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1. MosicuuTeNbLHASA 3alIHCKA
1.1. Hean u 3a0a49u TUCHUTLIHHBI

L]env kypca — GopMHUPOBAHKE Y CTYJEHTOB HEOOXOAUMOTO 00bEMa KOMITETEHIIUMA, TPEOYEeMBIX TSI
pealM3aliiid OpraHU3aTOPCKUX U YMNPABICHUYECKUX CIOCOOHOCTEH, MO3BOJSIONINX YCKOPUTh HUX
MPOPECCHOHATIBHYIO aJalTaIfi0 K JEATeITbHOCTH B COBPEMEHHBIX OpPTraHM3alusx U 3(PGEeKTHBHOTO
B3aMMOJICHCTBHS C KOJUIGKTUBOM B paMKaX aKTyallbHOTO MPABOBOTO MOJSI ¢ COOJIOACHHEM HOPM
MPOECCHOHAIBHON M 00IIEUETIOBEYECKON ITUKH, U C YUETOM MOCIEAHUX JOCTHKCHUU U TEPEIOBOTO
OTIBITa B 00JIACTU MEHEKMEHTA.

3aoauu xypca:

— O03HAaKOMUTH CTYACHTOB C UCTOKaMH (HOPMUPOBAHMSI YIPABICHUYECKUX HAEH U B3IJISAI0B U HX
JaNbHENIel 2BOJIONMEN B pa3Hble UCTOPUYECKUE TIEPUOBI B PA3IMUHBIX CTPaHaxX, a TAKKe CBA3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHUYECKON MBICIHU C TIPOILIBIM;

— paccMOTPEeTh OCHOBHBIE ACMEKThI COBPEMEHHOTO MEHEKMEHTa M JaTh MPEACTaBICHHE 00
WHTETPUPOBAHHOM TMOAXOJE K PEIICHHUIO KOHUENTYaJIbHBIX BOIPOCOB TEOPUU VYIPABICHUS U
MEHE/KMEHTA, ¥ TIPAKTUKA MEHEDKMEHTa B OPTaHU3AIUAX Pa3IMIHbIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUThH CTYICHTOB C BHEJPEHHWEM HOBBIX MPUHIUIOB M METOA0B 3((HEKTUBHOTO
MEHE/KMEHTa U KOOPIMHAIIMHU JEATEIbHOCTH KOJIJIEKTUBOB JIO/IEH B COBPEMEHHBIX OPTaHU3aIIUAX;

— O3HAaKOMHUTH CTYACHTOB C BHEJAPEHHEM HOBBIX TMPHUHIMIOB M METOJOB YIpPaBICHUS
KOJUIEKTUBAMH JIFOJIe BO UM IOCTH>KEHHS BBICOKUX COIMATIbHO-2KOHOMHYECKUX PE3YJIbTaTOB.

— paccMOTpeTh HAyYHO-TIPAKTHUYECKHE TMOIXOJbl K YHPaBIECHUIO M OOpas3Ibl COBPEMEHHOIO
yIpaBJIeHUs, JOMUHUPYIOIINE B TOH UM MHOW COLUATBLHO-KYJIBTYPHOU Cpelie, UCXOs U3 MIPUHITUIIOB
LIMBWJIN30BaHHBIX PHIHOYHBIX OTHOIIEHUH.

1.2. IlepevyeHb NJIAHUPYEMBIX Pe3yJILTATOB 00y4YeHHUsI 10 TUCHMIIJIHHE, COOTHECEHHBIX €
HHIUKATOPAMH JOCTUKEHHSI KOMIIeTeH it

Komnerenunus Nuaukaropsl Pe3yabTarsl 00yyeHus
(Kol ¥ HAMEHOBAHUE) KOMIIeTeHIHii
(KO ¥ HAUMEHOBAHUE)
VYK-2. Criocoben YK-2.1. Aranusupyet 3HaTh:
YHIpaBJATb IPOCKTOM Ha HMCIOIIUCCA PCCYPChI ® MEXAHU3M OTOCTHXKCHUA LIEIIN
BCEX ATamax ero U OIpaHMYCHMS], OLIEHUBAET | MPOCKTOB C YYETOM UMEIOIIHXCSI
JKU3HEHHOTO IHKJIa Y BBIOUPAET ONTUMANBHBIE | PECYPCOB U XO3SHCTBEHHBIX
CITOCOOBI pelieHus OTpaHUYCHUI.
[IOCTaBJIECHHBIX 3aJ1a4 YMmerh:

® TIPOEKTHUPOBATH pEIIEHUE
KOHKPETHOM 3aj7]auu IPOEKTa, BHIOUpast
ONITUMAJIBHBIN CIIOCO0 €€ perieHus,
UCXO/sI U3 UMEIOIIUXCS PECYPCHBIX
OTpaHUYCHUN;

® TIPUMEHSTH IKOHOMHYECKHE
MOJIXO/IbI IIPU UCCIIEI0BAaHUH
XO3SMCTBEHHBIX IPOLIECCOB.

Baagers:

® HKOHOMHUYECKUMHU METOJaMHU
yIIPaBJICHUS XO35HCTBEHHBIMU
IPOEKTaMU Ha BCEX ATamax
KU3HEHHOTO LTUKJIA.

YK-2.2. Onpenensier 3HaTh:

po0JieMy, Ha peleHue




KOTOpPOU HallpaBJIeH
IIPOEKT, TPaMOTHO
dbopMynupyer 1eib
npoekra. Onpenenser
WCTIOJTHUTEJIEH MPOEKTa

* crnenuuKy U OCHOBHBIC CBOMCTBA

COLIMATILHOTO perynsropa B
COBPEMEHHOM OOIIECTRBE;
Ymers:

* OCYIIECTBIISITH CBOIO
npo¢eCCHOHATBHYIO IEATEIIEHOCTD C
y4eToM TpeOOBaHUM pPeCypCHBIX
OTpaHUYCHUMH;

YK-2.3. KagecTBeHHO
peliaeT KOHKPETHbIE
3a7a4M (MCCIIeI0BaHUs,
MIPOEKTA, NCITEILHOCTH) 32
YCTaHOBJICHHOE BpeMsI.
OLeHUBaeT pUCKHU U
pe3yNbTaThl MPOEKTA

Baaners.

* HaBBIKAaMU NMPUMEHECHHUS
OIITUMAJIBHBIX CHOCO60B peH_IeHI/ISI
3a/1a4y B Pa3IMYHbBIX cepax cBoer
JACATCIIbHOCTH,

YK-3. Cnocoben
OpraHM30BBIBATH H
PYKOBOJUTH paboTOM
KOMaH/IbI, BRIpa0aThIBas
KOMaHJTHYIO CTPAaTEeTHIO ISt
JNOCTUKEHUS IIOCTABJICHHON
Leau

VK-3.1. [Tonumaet

3¢ HEKTUBHOCTH
HCII0JIb30BaHUS CTPATETHU
COTPYIHUYECTBA JIs
JIOCTYIKEHMS TTOCTABIICHHOM
L[EJTU; OTPEIEISICT POJIb
Ka)XJIOTO y4aCTHHKA B
KOMaHJIE;

3HaTh:

3¢ (HEeKTUBHOCTD HCIIOJIb30BaHUsA
CTpaTCI‘I/II/I COpr,Z[HI/I'{GCTBa JJIA
JOCTHUXCHUA HOCTaBJ’IeHHOﬁ neiau,

OIPEIENSIET CBOKO POJIb B KOMAHJIE.
Ymers:

MIPEIBUACTD pE3yNbTaThl JIMYHBIX
JefcTBHI W OpraHu3yeT paboTy KOMaHIbI
JUISL JOCTYKEHUS 33JaHHOTO PE3yNbTarta.
Buagern:

JIEMOHCTPHUPYET IOHMMAaHUE PE3YJIBTATOB

JIMYHBIX JCHCTBHI; oIpenenseT
II0CJIEA0BATEIbHOCTD 11aroB JUTS
JIOCTHXKEHUSI ~ TIOCTaBJIEHHOW 1€ U
KOHTPOJIUPYET UX BBIIIOJIHEHUE.

YK-3.2 DddextuBHo 3HaTh:

B3aMMOJICHCTBYET C WICHAMU pazHble BUABI KOMMYHHUKAIUH (yCTHYIO,

KOMaH/IbI; Y9aCTBYCT B MIACbMEHHYIO, BepOaNbHYIO,

oOmene nHpopManuei,
3HAHUSAMHU

U OIBITOM; COJIEUCTBYET
MPE3CHTALUN PE3yJIbTaTOB
paboTHl KOMaHIBL, COOTIOTaET
STUYECKHE HOPMBI
B3aUMO/ICHCTBHUA.

HeBepOalIbHYIO, peajbHYIO, W [Ip.) AN
PYKOBOJICTBA KOMAaHJIOH W JOCTHXCHHS
IIOCTABJICHHOM 1IEMH.

Ymers:

YUUTHIBATH B COBMECTHON JESATEILHOCTH
OCOOEHHOCTH TIOBEACHHS U OOIICHUS
Pa3HBIX JIOJEH.

Baagers:

METOJIaMH 3¢ pexTUBHOTO
B3aMMOJICHCTBHS C JPYTMMHU YJICHAMU
KOMaHJbl, B TOM YHCIEC YYacTBYET B
oOMeHe WHpOpMalWel, 3HAHUAMU U
OMBITOM, U TMPE3CHTAIMH PE3yIbTATOB
pabOTHI KOMAaH/IHI.

YK-6. CnocoGeH onpenensars
Y peajn30BhIBATh
TIPHOPUTETHI COOCTBEHHOM
JIeSITEIbHOCTH M CTIOCOOBI ee
COBCPUICHCTBOBAHUSA HA
OCHOBE CaMOOIICHKH U

VK-6.1. Onpenenser uenn
COOCTBEHHOM IESITENHLHOCTH,
OIICHHBAS ITyTH UX
JIOCTHKEHHS C yIETOM
PECYpCOB, YCIIOBHI, CPEJICTB,
BPEMEHHOU MEPCICKTUBBI
pa3BUTHS AEATENHHOCTH U

3HaTh:

BO3MOXHOCTH MPUMCHEHHUSI CBOUX
PECYPCOB M UX TPEAETIOB ISl YCIEUTHOTO
BBITOJIHEHUSI TOPYYEHHOM pabOTHI.
Ymers:

TIPOSIBIISITH HHTEpEC K yaebe
u HCIIOJIB3YCT MMpeaOCTaBJIICMBIC




00pazoBaHus B TCUEHHUE BCEH
KU3HU

TUTAHAPYEMBIX PE3yIIbTaTOB

BO3MOKHOCTH ISl TIPHOOpPETEHHUS HOBBIX
3HAaHUW U HABBIKOB.

Baagers:

OTIeHKOH 2(h(PEKTUBHOCTH HCITOIH30BAHUS
BPEMEHH U IPYTHX PECYPCOB MPHU PEIICHUH
MOCTaBJICHHBIX 3aja4, a TaKKe
OTHOCHTEJHHO TIOJYYEHHOTO Pe3yNIbTaTa.

VK-6.2. ®opMyIupyeT LeIu
COOCTBEHHOI JEITEILHOCTH,
OTIpEeICIIsAs MYyTH UX
JOCTHUXXCHUSA C YUCTOM
pECYpCOB, YCIIOBUM, CPE/ICTB,
BPEMCHHOH MEPCIEKTUBBI
pa3BUTHUS JCSITSILHOCTH U
IJIaHUPYCMBIX PE3YJILTATOB

3HaTh:

Ba)KHOCTh TUITAHUPOBAHHMS IEPCIICKTUBHBIX
1enen NeaTeIbHOCTH C YYETOM YCIIOBUM,
Cp€ACTB, INYHOCTHBIX BOBMO)I(HOCTeﬁ,
3TaroB KapbeEPHOr0 pocTa, BpeMEHHON
MIEPCIIEKTUBEI PA3BUTHUS JCATEIBHOCTH U
TpeOOBaHMIi PHIHKA TPY/Ia.

Ymers:

yCTaHABIUBATh MPUOPHUTETHI COOCTBEHHON
ACATCIIBHOCTH, BhICTpauBas IJIAHbI UX
JOCTUXKCHUS.

YK-6.3. Kputnaecku
oneHuBaeT 3¢ pekTHBHOCTD
WCIIOJIb30BaHUsI BPEMEHH U
JIPYTHX PECYPCOB IS
COBEPIIEHCTBOBAHHUS CBOEH

Baaners:

METO/IaMH OIIEHKH Pa3HOOOpa3HbIX
pecypcoB (JITYHOCTHBIX,
HCI/IXO(I)I/ISI/IOJ'IOFI/I‘{GCKI/IX, CI/ITyaTI/IBHBIX,
BpCMCHHBIX nu T.,H.), I/ICHOJ'II)?)YCMBIX JJIA

MOHUMATh TTPUHIIUTIBI
paboThl COBPEMEHHBIX
UHGOPMAITMOHHBIX
TEXHOJIOTHI 1
MCTIONB30BATh UX MPH
peleHnH 3a1a4
npohecCuoHaTbHOM
JeSITeTbHOCTH

CoJlep)KaHue, CTPYKTypy U
MPUHLIUIIBI paOOTHI
COBPEMEHHBIX
MH(GOPMaILIMOHHBIX
TEXHOJIOT U, TPUMEHIEMBIX
JUTSI pelIeHus 3aa4

ACATCIIBHOCTH pelICHus 3aJ1a4 CaMOOPTaHu3aIuu 1
CaMOpa3BUTHS.
OIIK-5 Cnocoben OIIK-5.1. TTonumaer 3HaTh:

® [IPUHIHUIIBI paOOTHI COBPEMEHHBIX
WH()OPMAITMOHHBIX TEXHOJIOTHH.
YMeThb:

® PUMEHATHh MHPOPMAIIMOHHBIE
TEXHOJIOTUH JIJISl PEIICHUs 3a7a4
npoeCCHOHATTLHOMN JeATENHHOCTH;

npodeccuoHaTbHOM

JIESITENILHOCTH.

OIIK-5.2. Ucnonb3yer Baagern:

COBPEMCHHBIC e METOJAaMH U CIIOCO0aMHu
UH(POPMALIMOHHBIC UCIIOJIb30BaHUS MH()OPMAITHOHHBIX

TEXHOJIOTUH IIPU PEIICHUN
3a71a4 NpoQeccuoHaIbHOM
JeITEIIEHOCTH

TEXHOJIOTHH JUTS PEIICHHS 33124
npoecCHOHANTBHON TIEPEBOTYECKOI
JCSITEIIbHOCTH.

1.3. MecTo AucuMniMHbI B CTPYKTYpe 00pa3oBaTe/IbHON NPOrpaMMbl

JuctumnuHa «MeHeIKMEHT» OTHOCHTCS K 00s3aTeNbHON YacTu OJI0Ka JUCHUIUIHH y4eOHOTO

IJ1aHa.

Jns  ocBOGHHS JaHHOW JIMCIMILIMHBI

HEOOXOIUMBI

3HaHus, YMCHHUA HW BJIAJACHUA,

chopMUpOBaHHBIE B Tpollecce OOy4deHHsl Ha YpOBHE cpenHero (moiHoro) obmiero obpasoBaHus. B
pe3yJibTaTe OCBOCHHUS JUCUUIUIMHBI (DOPMHUPYIOTCS 3HAHUS, YMEHHS U BIAJCHUS, HEOOXOAUMBIE IJIs
M3YYCHUS TMOCIEIYIONNX TUCIHUIUIMH KaK 00s3aTeNbHOM dYacTH ydeOHOro IiaHa, TaK W YacTH

dhopMupyeMoOil yuacTHUKaMHU 00pa30BaTeIbHBIX OTHOIIICHHM.

2. CTpyKTYypa IHCHUILTUHBI
OO6mmas TpyA0€MKOCTh TUCHUTUTHHBI COCTABISET 2 3.€., 72 akaJ[eMUYeCKHIX Jaca.
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CTpyKTypa IMCUMIIMHBI 1JI 04HO# GopMbI 00y4eHHsI

O0beM nauCHUIUIMHBI B (opMe KOHTAaKTHOM paloThl OOydYaroImUXCs C MeJarornyecKuMu

paboTHUKAMU U (MJTH ) JIUIIAMH, IPUBIICKAEMbIM
YCIIOBUSIX, IPH MPOBEACHUN yUCOHBIX 3aHITHIA:

U K peajin3aluy o0pa3oBaTeIbHON MpOrpaMMBbl Ha MHBIX

Cemectp | Tunm yueOHBIX 3aHATHI KonmuecTBo
JacoB
7 Jlexuun 20
7 CemuHapbl 22
Bcero: 42

O6beM quCUMIITUHBL (MOYJIs1) B pOpME CaMOCTOSITENIbHON pabOoThl 00YYAIOIKXCS COCTABIISAET

30 akameMHYEeCKHUX YacoB.

3. CoaepxaHue IMCUUNIMHBI

yrpasieHus (Mctoprorpapuieckuii u
KOMITapaTUBHBIH MOJIXOJIbI K
MEHEKMEHTY)

Ne | HammeHoBaHue pa3aena Conep:xkanue
AUCUUIIIMHBI
1. Hayunsle mxonsl u npupoaa Ynpasnenue u menedxrcmenm. OCHOBHBIE TOHITHS M UX

CpPaBHHTENIbHASA XapaKTEPUCTHKA: ITUMOJIOTHS, COJIepKaHHe,
TpaHUIBl TpUMeHeHus. Vcropudeckne ©  COLMANBHO-
9KOHOMHUYECKHE MPEIOCHUIKH BO3HUKHOBEHUS
npodecCHOHANBHOTO MEHEIKMEHTA.

Llkona nayunoco ynpasienus U € 3Ha4YCHHE B TIOBBIIIEHUT
HpOU3BOAMTENBHOCTH  Tpyxna. @Y.  Teimop  Kak
OCHOBOTIOJIO)KHUK TIOCTPOEHHsI cUCTeMBl 3(]dexkTuBHOrO
npousBoacTBa (Teimopnu3Mm). JleHrtounele Tpaduku [.JL
lantra. [Ipuknannas Hayka o amwxenun @. u JI. Tunoper.
Mexanuzanus Tpyaa u koHsediep I. @oppa kak HoBas
TEXHOJIOTHUS OPTAaHU3ALUHU IOTOYHOTO BBIITYCKa IPOTYKIIUH.

AOmunucmpamuenas wKona W KOMIUIEKCHOE YIIPaBICHHE
MpENNpPUATHEM: TEOpUU «aaAMUHUCTparum» A. daiions,
«paunoHanbpHOW Oropokpatun» M. BebOepa, «dopmansHOi
opranuzauun» I'. YpBuka.

LlIkona uenogeueckux omHouieHull ¥ €€ poJib B UHTETpaIliK U
YCTaHOBJICHUN «HOIJUHHOM TapMOHHHM HHTEPECOB» MEXKIY
paOOTHUKAaMM W aIMHHUCTpauueil (Heokiaaccuuusm). Bxian
M. ®omner B pa3paboTKy nMpodieM NpUpoIbl BIACTH U MECTa
YeJloBeKa Ha MPeArpHUsITUH. XOTOPHCKUE KCIIEPUMEHTHI U
KOHLIETIHS «COLMaTIbHOTO pabouero» O. M»iio B pOTHBOBEC
KOHIICTIIIHA ~ «IKOHOMHYECKoro pabouero» I. Dopna.
[Ipobnembr o0benuueHus QopmanbHOH M HedopManbHON
opraHu3anui B paborax
Y. bepHapna.

lllkona nosedenueckux Hayk (buxeeuopusm) u  e€
WCCIIEIOBAHNA:  IIOBEJCHUYECKHE CTEPEOTHIBI, METOJIBI
HQJIQKUBAHUS MEXJIMYHOCTHBIX OTHOIIEHUH, COLMAJIBHOE
B3aMMOJICHCTBHE ¥ KOMMYHHUKAllMd Ha IIPOU3BOJICTBE.
Teopun wmotuBammn A.X. Macmoy, @M. T'epubepra,
. MakKnennanna, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
np. BnusHre pykoBoauTeNsl HA MOTHBAIIMOHHBIE YCTAHOBKU
pabotHuKOB (Teopun “X” u “Y” JI. Mak I'peropa).

Ulxona nayku ynpaenenus W KOJIWYECTBEHHBIH aHAIN3
KayecTBa NPHHATUS ONTHMAJIBHBIX pemeHud. Tekronorus
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A.A. bormanoBa. Teopuss o6mmx cucrem JI. ¢on
Bepranangu. KubGepneruka H. Bunepa. HWccienoanue
oreparuii (TeOpUu MaccoBOro oOciyxuBaHusi A. DpiaHra,
urp Jbkx. HelimaHa, JWMHEMHOr0 MNPOrPAMMHUPOBAHUS
Hx. b. Jlanuura, JUHaAMHYECKOTO MPOrpaMMHUPOBAHUS
P. bennmana).

Opranu3zanust Kak 00BEKT yIpaBlIeHHS
(cucTeMHBIN U CYOBEKTHO-OOBEKTHBIN
HOAXOMBI B MEHEIDKMEHTE)

Opeanu3ayus: TOHATHE U CYLITHOCTb.

Ocnosnble  3aKOMbI  OpeaHu3ayuu:  CaMOCOXPAHEHHS,
KOMIIO3UIIMKM / JEeKOMIO3MLUM (€OUHCTBA aHaIW3a U
CHUHTE3a), NPOMOPIHOHAIBHOCTH (TapMOHUH), CHUHEPTHH,
HaMMEHBIINX, HHPOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOI'€HE3a.

Kputepun xnaccudukanym opraHu3anuid:  comMaIbHAas
OpPTaHU30BaHHOCTH ((popMaibHble, HehOpMalbHEIE), CTEIICHb
B3aMMOJCHCTBUS C BHELIHEH Cpemoil (MexaHHCTHYECKHe,
opranu4eckue), ¢popma coOCTBEHHOCTH (TOCYIapPCTBEHHBIE,
MYHUIIMIIANBHBIE, YacTHbIC, OOILIECTBEHHbIE), IPABOBOC
MOJIOXKEHHUE (KOOEePAaTUBEI, XO3IHCTBEHHBIE TOBAPHILECTBA U
oOmiecTsa), OTHOIIEHWE K NpHOBIIH (KOMMepYecKHe,
HEKOMMEpYECKHE), BU U XapaKTep AeSITeIbHOCTH (Hay4HbIE,
MPOMBIIIJICHHBIE, PHAHCOBBIE, TOPTOBEIE, CEPBUCHBIE U JIP. ),
MacIITadupPyeMOCTh (kpyrmHEIE, cpenHue, Majbie,
MHKDPOIIPEATIPUATHSA), OO0BEMY TOTHOMOUMH  ((PHIIHATIEI,
MpeNCTaBUTENbCTBA,  OTACJICHUS,  JoYepHHE  (QUPMBEI,
MaTepUHCKHE KOMIAaHWHU), (QOPMUPOBaHHWE OTHOIICHHUN

BHYTPH OpraHM3alnn (xopmiopaTHBHEIE,
VHAWNBUIYAJTUCTCKHE, 9AXOKpaTHIECKHE,
MapTUCHIIATHBHEIE).

Cmpamezuyeckoe 6uOeHUue, MUCCUS U Yelu OpP2aHU3ayuu.
Konnenmmus MBO I1. Jlpykepa u OCOOCHHOCTH €€
WCTIOJNIb30BaHHUS B JICTIOBON TPAKTHKE.

Kusnennolii Yuka opeanuzayuy: TOHATHE, KOHUCHIUU
JI. Teitrepa (1972), Ix. I'pudouna (1981) u U.K. Anuzeca
(1988), ux comepkaHue, CpaBHUTEIBHAS XapaKTEPUCTHUKA
CTaJui pa3BUTHSA COBPEMEHHBIX KOMIIAHUM.

Cucmema: moHATHE, 0a30BBIE COCTABISIONINE (DJIEMEHTHI,
CBSI3W, BHEITHEE OKPYKCHHE, OPTaHN3allMOHHbIE TPAHUIIBI) U
BUABI (3akpbiTas, OTKpbITast). CTpyKTypa W COAEpiKaHHE
CHCTEMHOTO  aHalmM3a B  MCHEDKMEHTE:  H3y4YeHHe
OpraHM3alMy KaK €IMHOTO IIEJ0ro; UCcCleoBaHue e€ MecTa
BO BHEIIHEHW cpelle; BBIICICHHE YIPaBISIONICH U
yIpaBiIsieMOH MOACHUCTEM (CYOBEKTHO-OOBEKTHBIN MOAXOM);
noctwkenne 3¢dexra cuHeprun 3a cY€T UX MPaBUIBHOU
HaCTPOUKH.

Cpeoa opeanuzayuu: BHYTpEHHsIS (1IETTH, 3a71a91, CTPYKTYpa,
TEXHOJIOTHH YIIPABJICHUS, IEPCOHAN) M BHEIIHAS — MPIMOTO
(mOCTaBMIMKY, TIOCPETHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayIUTOpUU, TOTPEOUTETN) M KOCBEHHOTO (TIOJUTHYECKUE,
MIpaBOBEIE, HSKOHOMUYECKHE, Hay4YHO-TEXHUYECKHE,
neMorpadudeckue, KYJBTYpHBIE, HKOIIOTUIECKHE,
MeXIyHapoaHble (aKTopbl) Bo3melcTBui. WMHCTpyMEHTHI
MOHUTOpPHHTa W ckaHupoBaHus cpensl (PEST-u SWOT-
aHaM3bl). AnanTanys OpraHu3aliil K BHYTPEHHUM U
BHEITHUM M3MEHEHUSIM.

VhpasneHueckuil  Tpyxr U €ro
cogepkanue  (QYHKUMOHAIBHBIA |

Ynpaesnenuecxkuti mpyo kax ocobwiti 6uo uyenogeueckou
desimenbHOCM: COCTaB YIaCTHUKOB, 0COOCHHOCTH, IPEAMET,




MPOLIECCHBIN
MEHE[KMEHTE)

ITOIXOJIBI

CPeICTBa, COAEpKaHWEe, pe3yibTaT, pPETIAMEHTHUPYIOIINe
JOKYMEHTBHI.

Yuacmnuxu ynpasnenuecxoeo mpyoa — pykosoaurenu (high-
, middle- u low-management) u HCIOJIHHUTEILCKUIA
MEHeDKepCKUd  Kopryc. JIMHeWHble UM amnmapaTHble
MOJTHOMOYHSI.

Ocobennocmu ynpagneHueckoeo mpyoa — OpUEHTalus Ha
e W [EHHOCTH OpTraHMW3alW{; aJIMUHUCTPUPOBAHHE
nporeyp, 00ecIeunBaIoInX COXPAaHEHUE ee¢ CTPYKTYPHI H
MOJICPKUBAIOIIMX ~ ONpPEACTICHHBIH  pabouuii  pexuM;
AKIEHTHI Ha “H(OPMAITHOHHO-aHATUTUIECKYIO
JeSITEIbHOCTh;  YEJIOBEKOOPUEHTHPOBAHHBIM  Xapakrep;
yIpaBlieHHE  BpPeMEHeM W JPYTUMH  PECypCcaMu;
OTIOCpEeIOBaHHBIE (HeMaTepHaabHbIE) PE3yIbTaTHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHpopMmanms. Eé
OCHOBHBIE CBOWCTBa W XapaKTEepUCTHKH. TpeOoBaHUS K
uHpOpMaMK B CHCTEeMax yhpaBleHus. Meronsl ee
M3MEPEHMSL.

Cpeocmea  ynpaenenuecko2o  mpyoda:  W3TOTOBJICHUS,
KOITUPOBAHUS, PA3MHOKCHUS, XPAHCHUS, TPYIIUPOBKH U
MONCKA JIOKYMEHTOB, 0OpaOOTKM, BBIBOJA U Ieperadu
uHpopManui. ABTOMaTH3UpOBaHHOE paboyee  MecTo
MeHeJDKepa: TpeOoBaHHMS K  €ro  MPOCKTUPOBAHHMIO,
anmapaTHBIM CpPEACTBAM M IPOTPaMMHOMY OOECIEUYEHHIO.
udpoBoii MEHEIKMEHT M €ro 3HAaueHHE B COBPEMEHHOU
YIPaBIECHYECKON ITPAKTHUKE.

Cooepoicanue  ynpaenenueckoeo mpyoa —  GYHKIHUA
MEHEPKMEHTa U UX BUBL: 00IIHe 0a30BbIe — IUIAHUPOBAHUE,
OpraHu3alys, KOOPAWHAIM, MOTHBAIIHUSA, KOHTPOJIb; O0IIHe
JOTIOJHUTENIbHBIE — MPOTHO3MPOBaHUE, HOPMHUPOBAHUE,
MPOEKTHPOBAHKE, PEryIUpOBaHUE, YIET; HHTETPUPYIOIIUE —
PYKOBOJICTBO, JHAEPCTBO; CBS3YIOIIHE — KOMMYHHWKAIIWH,
yIpaBlIeHUYECKEe PpEIIeHUs; CIHelHalbHble — YIpaBlieHHe
(¢uHaHCAMH, TIPOU3BOJCTBOM, MOCTABKAMH, MapKETHHIOM,
YeJIOBEUECKUMH  pecypcami, Oe30MacHOCTbIO M IIp.;

CPEIOOPHEHTHUPOBAaHHBIE  —  BHENIHWE, BHYTPEHHHE;
MIPUYMHHO-CJICICTBEHHBIE —  TIOJIE3HBIE, OECIOJIe3HBIE,
BpEIHBIC; MEHTAIHHO-QUKCUPYEMBbIE — SIBHBIC, JIATCHTHEIC,
o JIOTHKE pacnpeneneHus - CBOWCTBEHHBIE,

HECBOMCTBEeHHBIE, ayonmupyemble. DOyHKIMOHANBHBIA |
MPOUECCHBIA MOJAXOJbl: OT pa3JeleHus AEUCTBUA K HUX
CHHTE3Y 4yepe3 OU3HeC-IPOLECcCH.

Peszynomam ynpaenenyeckozo mpyoa — YHpaBIEHYECKHE
pelieHus. Nx 3HAYCHHUE, CYIIHOCTb, CBOMCTRA,
knaccuukanus 1 tumnonorus. TpeboBaHus, npeabsaBiIsieMble
K yhOpaBieHUeCcKHM pemeHusaM. Cragum mpomecca HX
NIPUHATHA U peaH3alnn.

OpzanuzayuoHHo-npasosuvle OOKYMeHmbl,
peznamenmupyiowue ynpasieH4ecKylo 0essimeibHoCmy: yCTaB
NPENIPHUATHS, YYPEIAUTENBHBIM JOrOBOp, CTPYKTypa H
IITaTHas 4YUCIEHHOCTb, INTATHOE PACIKMCAHHE, IIpaBUia
BHYTPEHHETO TPYAOBOIO  paclopsKka, KOJUIEKTUBHBIN
JIOTOBOP, 3THYECKHUH KOAEKC, MMOJIO0KEHUS O OAPA3IAECIICHHUSIX,
JIOJDKHOCTHBIE HHCTPYKLIUY U UHBIE PETJIAMEHTHI.
Cmpanosvie paziuuus 6 NIAHUPOGAHUU U OP2AHUIAYUU
ynpasenenueckoeo  mpyoa  (aMepHKaHCKasi,  SIOHCKas,
3araHOeBpOIeNCKas, pOCCUHCKas MOJIEIN MEHEPKMEHTA).
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PykoBOACTBO M IHAEPCTBO
(cuTyanOHHBIN 1 KOHTUHT€HTHBIN
MOJIXO/Ibl B MEHEIKMEHTE)

Meneooicmenm kax uckyccmeo. YdeT HWHIMBHIYaNbHBIX
0ocoOeHHOCTEH OpraHu3aluuu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe obecrniedyeHne) W ee PaOOTHHKOB (4EpTHI
XapaxTepa, ICUXOJIOT'Hsl, MOTUBBI ¥ CTUMYJIbI) B 3aBUCUMOCTH
OT CHTYaINH (CHTYaI[MOHHBIN TTOIXOT).

Pykosooumenv u e2o mecmo na npeonpusimuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pyxoeodcmea (aBTOPUTAPHBIN, TEMOKPATHICCKUN H
TUOEpambHBIN) u  Memoowvl  ynpagnenus  (NIPaBOBBIC,
OpTaHU3alMOHHO-aAMUHUCTPATUBHEIE, 9KOHOMUYECKHE,
couuanbHo-Tcuxonoruueckue). OcobeHHOCTH HX BBIOOpa U
MPUMEHEHHUS B COBPEMEHHO! TPAKTHKE MEHEPKMEHTA.
Jluoepcmeo: ToHATHE, Tpupona, Buabl ((popmansHoe,
HedopMabHOe). XapaKTepHbIE YepTbl M THIBI JIMACPOB
(aBTOKpaTHUYECKH, AEMOKPATUIECKUI).

Teopuu nuodepcmesa: «senukoro uenoseka» (E. boprarr),
curyaimonnbie  (D.0. dwumnep), ICHXOAHATUTUUSCKHE
(3.JI. bepn), mmuHocTHO-cutyarmonusle (k. bpayn),
atpubyTtuBHBIE (P. Xp103—P. xunerr—[x. Kypdwu), oomena,
WId TPaHCAKTHOTO aHanus3a (. Xeitnep),
Ha ocHoBe Xapm3Mmbl (x. bepuer), TpanchopmannoHHOTO
munepctBa (Ct. Konmnmmns), natepaktuBHoro nuaepcrsa (H.
XoropH), cepBrcHoro smaepctsa (P. I'punnud) u ap.

Unousuoyanvnvie  xawecmea  audepos:.  (PUINYECKUC
(9HEpTMYHOCTh, BBIHOCIHMBOCTB), YMCTBCHHbIC (HHTEIICKT,
paccyauTeapHOCTD, PENIUTETBHOCTD), COITHATEHEIE
(OO TETLHOCTS, CIIOCOOHOCTH MIPUBJICKATH

K COTPYIHUYECTBY IpYIHX JONIeH, yMmMeHHe paboTarh
B KOJUIEKTUBE, TAKTUYHOCTh, TUTUIOMATUIHOCTh), TPYIOBBIC
(HaleIeHHOCTD Ha JOCTIKEHHE pe3ynbraTta,
JOOPOCOBECTHOCTE B paboTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (yBepeHHOCTh B ce0e, HHTy3Has3M, IKEIaHHe
PYKOBOAHTH, HE3aBUCUMOCTh, YECTHOCTD W IPAMOTA).
Cmunu auoepcmea: OJTHOMEpHBIE (koHIIETIITUU
. MakI'peropa, P. Jlaiikepta, K. JleBuna) u MHOroMepHbIe
(vormenmmuu  P.  bneiika, JIx. Moyron, II. Xepcw,
K. branmapa).

Cunvuvie u cnabvle cmMopoHbl pyKo8oOCmea U IU0epcmeda.
CpaBHHTENIbHAS XapaKTEPHUCTHKA.

Omeposcenmnocmo u KOHMuHeHMHbLU H00X00. VIX BIusHue
Ha OpraHW3alIOHHOE IMOBEJCHUE M €r0 HOBBIE HACTPOMKH,
OCHOBaHHBIE Ha OallaHCe CHCTEMBI M CUTYaIlUH.

JIM9HOCTD U KOJIJICKTHB.
CaMOMEHEIDKMEHT U
KOMaH1000pa3oBaHNe
(4eTOBEKOOPHEHTHPOBAHHBIN U
MPOCKTHBINA MOAXO0/bI B MEHEIKMEHTE)

Yenosex u cghepvl e2o wcusHu: 370pOBbE (CaMOUYYBCTBHE,
BHEIIHHIA BUJI, IOJIBUKHOCTh, HACTPOCHHUE, TUTAHKUE, PEIKUM,
CIIOPT, COH), OKpYy>KeHHe (POJHBIE, KOJUIETH, APY3bs, COCEIH,
OIIIOHEHTHI), OTHOIIeHUs (oOmeHne, ApyxOa, IOOOBB,
cembsi), mpu3BaHue (pabota, Kapeepa, Om3Hec, mpodeccus,
3aHSATOCTh, COIMANBHBIN CTAaTyc), 00eCIIeYeHHOCTh (JOXOIbI,
pacxonpl, YCIOBHS JKHU3HHU), SIPKOCTh JKU3HHU (pa3BledeHUs,
OTIBIX, X000W, IMyTemecTBHs, BIEYATICHHUS), AYXOBHOCTH
(Bepa, TBOPUECTBO, TYXOBHOCTH), CAMOCOBEPIIICHCTBOBAaHUE
(oOyuyenme, pabota Hamx CcoOOW, JUYHOCTHBIM POCT).
PeakTuBHBII

Y IPOPEaKTUBHBIN MOAXObI K TUIAHWPOBAHUIO )KU3HH.
Camomenedoicmenm:  ONpeleNieHHE JMYHBIX LEHHOCTEH
u nyreil ux poctmwkenns. SMART-ananu3 u nepeBo 1enei.
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Oco0eHHOCTH MX MCIIONIb30BAHMUS B INIAHUPOBAHUU KapbhEphl
(cTpaTerust caMOpa3BUTHA).

Opeanuzayust  auunozo mpyoa. DakTtopsl ©  ycloBus,
HalpaBJICHHbIE Ha IMOBBIICHUE €ro pe3yJIbTaTUBHOCTH!
dhopmupoBaHue u pasBUTHE podeccruoHaTbHBIX
KOMIIETCHIIMH,  BbIpabOTKa W COBEPIICHCTBOBAHHE
WHAWBUAYaJIbHOTO  paboyero CTWIL, OCHAalleHWE U
opraHu3anus pabouero MecTra, BBIOOp ONTHUMAIBHBIX
WCTIOJIHUTENLCKIX 1 KOMMYHHUKATHBHBIX TEXHHK.

«bonvwas nAmepKay gaxmopos AUYHOCMU.
9KCTPaBEPTHOCTh (KOMMYHHMKAa0ENbHOCTh M KOM(OpPT B
MEXIINIYHOCTHBIX OTHOIIEHUSX); KOHTaKTHOCTh
(moOponymvie, TOHUMaHUE NOPYTUX, AOBEpHUE, IMPOILIEHHE);
I00pOCOBECTHOCTD (OTBETCTBEHHOCT, Ha&KHOCTB,
CTaOMIBHOCTH, ~ yMEHHE  OOpOThCcI  3a  pe3ynbTar);
SMOIMOHANbHAsT CTaOMIBHOCTh (CTENEeHb CIIOKOWCTBUS,
SHTY3Ma3Ma 1 YBEPEHHOCTH HJIH, HA00OPOT, HAPSIKEHHOCTH,
HEPBO3HOCTH, HOJIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA HHTEPECOB, KPEATUBHOCTh, APTUCTHU3M,
TOTOBHOCTH K BOCTIPHSITHIO HOBBIX HJIEH).

Ihanuposanue u ynpasnenue pabouum epemenem (maiim-
meHneOxwcmenm). Konmenmumsi «OamaHca MeXAy JHYHOU
JKU3HBIO M paboToi». MeToAuKM OpraHu3alud |
s¢dexTuBHOrO Hcnoibp3oBaHus Bpemenu: ALPEN-meton,
nupamuga @Opanknuna, npuHuun Ilapero, anamusz ABC,
Matpuna /. Ditzenxayspa, CIIUCKH 3a/1a4 U JeJI, HHTESIIICKT-
kaptel (Mind mMaps), xpoHomeTpax, rpaduk pabOThl Ha
OCHOBE OMOPUTMOB, TexHHKa POmodoro u p.

Koumponv 6 matim-menedocmenme. OCHOBHBIE OUIMOKH,
MIPETSTCTBYIOIIME BBIMOJIHEHUIO TOCTaBJICHHBIX IeNIeH, |
CHOCOOBI MX KOPPEKTHPOBKHU (MCIPABICHUS).

Ilepconan kax umnepamueHvlii pecypc OpeaHusayuu u ee
2NaeHbll uHmennexmyanvusili kanuman. HoBple KOHLENUNN
HR (amxoxpatus, redMu3anus, ynpaBlieHHE HpPOCKTaMH,
NApTUCHUIIATUBHBI MEHEI)KMEHT, YIpPaBJICHUE 3HAHUSIMH U
Ip.) ¥ UX BIUSHHUE Ha Pa3BUTHE KOJJIEKTUBHBIX (popM Tpyza.
Komanooobpazosanue — cospemennas npozpeccusHas
Gopma xoonepayuu u compyoHuuecmed 6 OpeaHu3aAyUl.
[lonstne «xomaunael». Ee€ OCHOBHBIC THIIBI: BEpPTHUKAIbHAs,

rOpu30HTaIbHAad, KOMMTET, clieliMaIn3upoOBaHHas,
caMmoyrmnpanisiemasi, BUpTyanbHas. Ctaguu (OpMHUPOBAHMS.
JeTepMUHAHTBI ee CILIOYEHHOCTH: KOMaHJHbIE

B3aUMOJICHCTBHSA,  OOLIME  WENH, MNPUBICKATEILHOCTh
KOMaHJbl U KaXKJOro ee 4JieHa, MOTHBAIUs yYaCTHHKOB,
COLMANTBHO-TICUXOJIOTHYECKUI KIMMAaT (OpraHu3alMoHHAs
KyJIbTypa), IPYNIIOBOE MIPUHITHE PEIICHH.

Vnpasnenue xongprukmamu 6 komamodax. VIX TPHUUHBI
(HemoCTaTOK pecypcoB, HEUETKOE pa3eleHue 0013aHHOCTEH,
KPH3HUC KOMMYHUKAINH, THIHOCTHBIE ACTICKTHI, Pa3IHIHs BO
BJIACTH M CTaTyce), CTWIN (KOHKYPCHTHBIH, YKIOHEHHE OT
KOH(JIUKTa, KOMIIPOMHCC, NPHCIIOCOOJICHUE, COBMECTHAs
JeSITeNbHOCTh) U METOZBI yPETyIUPOBaHUs (LIENH BBICLIETO
YpOBHS, TOPrd /  TIEPETOBOPHI,  MOCPETHUYECTBO,
CTHMYJHPOBaHUE KOMMYHHKAIINH).

Ipeumywecmea u Hnedocmamxu pabomsi 6 KOMAHOAX.
IToTeHManbHbIe BHITOABI M H3JICPIKKH.
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4. O6pa3oBare/ibHbIE TEXHOJOTHHI

J1n1st mpoBeIeHUs y4eOHBIX 3aHATHH 110 JUCIUIUINHE UCTIONIb3YIOTCS pa3IuHbie 00pa30BaTe/IbHbIC
TexHojoruu. JIJis opraHw3anmuu y4eOHOTO Ipolecca MOXKET OBITh HCIIOJB30BAHO 3JICKTPOHHOE
oOydeHue u (UIM) TUCTAaHIIMOHHBIE 00pa30BaTEeNbHBIC TEXHOIOTHH.

5. OueHka MJIAHUPYEMbIX Pe3yJbTATOB 00y4eHusl

5.1 CucreMa oleHUBAHUSA

®opMa KOHTPOJIS Makc. KoJIu4ecTBO
0a/1J10B
3a ogny Bcero
padoty
Tekyuii KOHTPOJIb:
- OIIPOC 5 6annos 30 6annos
- ydacTe B 0OCY>K/I€HUH TEOPETHUYECKHUX BOIIPOCOB HA CEMUHAPCKHX 5 6annos 10 6annos
3aHSITUSIX
- BBITOJIHCHUE NIPAKTUYECKUX 3a1aHUI HA CEMUHAPCKUX 3aHATHAX 10 6annos 10 6annos
- BBITIOJIHEHUE KEICOBBIX CUTYyallul 10 6annos 10 6annos
[IpomerxyTouHas aTTecTanys — 3K3aMeH 40 6amioB
HToro 3a cemectp 100 6amnoB

[Tomy4yeHHBI COBOKYITHBIN PE3yJIbTAT KOHBEPTUPYETCS B TPAJAUIMOHHYIO KAy OLICHOK U B
IKany oueHok EBporneiickoil cucteMsl epeHoca u HakorieHus kpeautos (European Credit Transfer
System; ganee — ECTS) B COOTBETCTBUU ¢ TAOJIMIICH:

100-6amipHas TpammonHas mxana Ikana
Kasa ECTS
95 — 100 A

8394 OTIIUYIHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D

50 55 YIIOBJIETBOPUTEIHHO E

20— 49 FX

0_19 HEYIOBJIIETBOPUTEIHHO HE 3a4TCHO =

5.2 KpnTepuu BbICTABJICHUA OLICHKH MO JUCHUILJIMHE

Banawl/ OueHka mo KpuTtepnu o1ieHKH pe3yJbTaTOB 00y4eHUsI M0 AUCHUIINHE
Ixana | aucouIJINHe

100-83/ OTJIMYHO BrictaBnsiercs 00yJaromeMycsi, €CITH OH TITyOOKO M IIPOYHO YCBOWII TEOPETUICCKUAN 1
AB TIPaKTHYCCKHUA MaTepHall, MOKET MPOAEMOHCTPUPOBATh 3TO HA 3aHATHAX U B XOJIE
Hl

MPOMEKYTOYHOM aTTeCTALUU.

OO0yJatomnuiicst ICUSPIBIBAIONIE U JIOTHIECKH CTPOWHO M3JaraeT yueOHBI MaTepua,
yMeeT YBSI3bIBaTh TEOPHIO C IIPAKTHKOM, CIIPABIISIETCS ¢ pELICHHEM 3a1ad
npo¢ecCHOHATBHON HAPABIEHHOCTH BHICOKOTO YPOBHS CIIOKHOCTH, IPABUIILHO
00OCHOBBIBACT MIPUHATHIC PEIICHUS.

CB000JHO OpUEHTHpYeETCs B yueOHOM 1 podecCHOHANTBHOM TuTeparype.
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Bauibl/ Ouenka o KpuTtepuu o1ieHKH pe3yJabTaTOB 00y4eHUsI 0 AUCHUIINHE

Ilkana | AMCHUILINHE
ECTS

OreHka Mo TUCIUILIMHE BBICTABISIOTCS 00yJalomeMycst ¢ ya€TOM pe3ysIbTaToB
TEKYLIeH U IPOMEXYTOUHOM aTTECTalUH.

KommnereHiyu, 3aKperiéHHbIe 33 TUCIUILINHOMN, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/ XOpOIIIO BricraBsiercst 00yJaromemMycsi, €CJIi OH 3HACT TCOPETHUCCKUI U MPAKTUICCKUIT
C MaTepHaj, IPaMOTHO U 110 CYLLECTBY M3JIaraeT ero Ha 3aHATUSAX U B X0/
MPOMEKYTOUHON aTTeCTalllu, He IOIyCKasl CYIIECTBEHHBIX HETOUYHOCTEH.
OOyJaronuiics PaBUIBHO MPUMEHSICT TCOPETUICCKUE TTOIOKEHUS IIPH PCIICHUN
MPAKTHYCCKUX 3a/1a4 MPOECCHOHATHHON HAMIPABICHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BIIaJIeeT HEOOXOAMMBIMH JIJISl 3TOTO HABBIKAMH M IPUEMAMH.
JlocTaTodHO XOPOIIIO OPUEHTHPYETCS B Y4eOHOH U TIPOPECCHOHANBEHOM JIUTEPATypeE.
OreHKa 1Mo JUCHUIUIMHE BBICTABISIOTCS 00yUJaromeMycs ¢ YI6TOM pe3yiIbTaToB
TEKYIIEW U TPOMEXYTOUHOM aTTECTaLUH.

Komnerenmmu, 3akpeniéHHble 3a AUCIUILTNHON, COPMHIPOBAHBI HA YPOBHE —
«XOPOLLIUIY.

67-50/ yJIOBJIETBO- BricTaBnsercst o0y4aronemycs, €ciii OH 3HaeT Ha 6a30BOM YPOBHE TEOPETUUECKHUIN 1
NpPaKTHYECKUI MaTepual, IOMyCKaeT OT/IeJIbHbIE OIIMOKH ITPU €ro U3JI0KEHUH Ha
3aHATUAX U B X0I€ HpOMe)KyTO‘IHOI‘/II aTTeCTalnu.

OOyJaronuiics UCTIBITHIBACT ONPECIEHHBIC 3aTPYIHCHUS B MPUMCHCHHH
TEOPETUYCCKUX MMOJIOKECHHUH MTPH PEIICHUU MPAKTHYCCKHUX 337134 NMPo(ecCHOHATbHON
HAaIPaBJICHHOCTH CTaHJAAPTHOTO YPOBHS CIIOKHOCTH, BIIaJIeCT HEOOXOAUMBIMU JIJIS
9TOr0 6a30BHIMU HABBIKAMH W MPUEMAMU.

JleMOHCTpHpYET TOCTATOYHBIH YPOBCHb 3HAHUS YYCOHOH JINTEPATYPHI IO TUCIHIUIHHE.
Or1eHKa 0 JUCHUILUINHE BBRICTABIISIOTCS 00yUJaromeMycst C YI6TOM pPe3yIbTaToB
TEKYIIEH U IPOMEXYTOUHOH aTTECTAIUH.

Komnerenmun, 3akperyiéHHbIE 3a AUCHUILTIHON, COPMIPOBAHKI HA YPOBHE —
«IIOCTATOYHBIN.

D.E PpHUTEIBHO

49-0/ HCY/IOBJICT- BricTraBnsercs o0y4aromemMycsi, €CITH OH He 3HaeT Ha 6a30BOM YPOBHE TEOPETHICCKUI
F,FX BOPHTEIBLHO 1 IPaKTHHECKuii MaTepuan, 0mycKaeT rpyOble OIMOKY MIPH €ro U3JI0KEHUH Ha
3aHATHUAX U B XOJI€ TPOMEKYTOYHON aTTeCTAIllNH.

OOyuJaromnuiics: NCTIBITHIBACT CEPhE3HBIC 3aTPYJHEHUS B IPUMEHEHUH TEOPETUIECKUX
TIOJIOXKEHHH TPH PEIICHUHN MPAKTUYECKHUX 3a]]a4 MPOoPeCcCHOHANBHON HaPaBICHHOCTH
CTaHAApTHOI'O YPOBHA CJIOKHOCTH, HE BJIaJICET HCOGXO,HI/IM])IMI/I JUIA 3TOI'O HaBbIKaAMU U
IpUEMaMH.

JeMoHcTpupyeT ¢pparmMeHTapHbIe 3HaHHS y4eOHOI IUTepaTypsl 10 JUCIUILINHE.
Or1eHka 1o JUCLMIUIMHE BBICTABIISIIOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB
TEKYIIEH U IPOMEXYTOYHOH aTTECTAIUH.

KomnereHmin Ha ypOBHE «TOCTATOYHBIN, 3aKPEIUIEHHBIC 32 TUCIUIUIHHON, HE
c(OPMHIPOBAHEL.

5.3 OueHouyHble cpeacTBa (MaTepuHaiabl) AJdf TeKYyIIero KOHTPOJS YyCHeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAMH 00y4aIOLIUXCSl N0 JUCHHILINHE

Bonpocsl /151 TPOBeIeHHUsI ONPOCA B PAMKAX TEeKYIIero KOHTPOJIS YCNeBAeMOCTH

1. Vctopudeckue U COIUAIBHO-PKOHOMUYECKHE TPEANOCHUIKH BOSHUKHOBEHHS MPOECCHOHAIBHOTO
MCHEIKMEHTA.

2. Ynpagnenve u MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTEIIbHAS XapaKTEPUCTUKA.

3. llIxoya Hay4HOTO yIpaBJeHUs U €€ 3HaUYeHHE B MOBBIIICHUH MPOU3BOIUTEILHOCTH TPYy/Ia.

4. ATMUHUCTpPATUBHAS IIKOJIA ¥ KOMITJIEKCHOE YIPaBIeHUE MPEAIPUITHEM.

5. llIkona yemoBeYECKUX OTHOIIECHUH U €€ POJIb B BBIICIICHUN YEIOBEUECKOro (hakTopa Kak OCHOBHOTO
AJIEMEHTa MOBbIIeHUS () (HEKTUBHOCTH pabOTHI JF0IeH 0001 OpraHu3aIuy.

6. llIxoma moBemeHYeCKnX HAYK (OMXEBUOPU3M) U €€ UCCIeIOBaAHUS.

7. KonmnyecTBeHHbIE (MaTEMaTHYECKUE, CTATUCTUYECKUE U IKOHOMUYECKHE METO/Ibl) B YIIPABICHUH.

8. CpaBHUTENbHBIN aHATN3 aMEPUKAHCKOH U SITOHCKON MOJIETTN MEHEHKMEHTA.

9. CucTemMHBIi, MPOIIECCHBIM U CUTYAllMOHHBIN MOJX0/bI B YIIPABICHUU.
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10. IlonsiTHe U cymHOCTh Opranu3anuu. Knaccudukanus opranusamuii.

11. Muccust u uenu OpraHu3aluu: OCHOBHBIE MOHSTHUSA, MECTO U POJb LEJIEBOrO YIPaBJICHUS B
COBpEMEHHOM nienoBoii npaktuke. Konnenuus ynpasnenus no ueinsm (MBO) I1. [Ipykepa.

12. ) Ku3HeHHbI UMK OpraHu3aluu: MOHATHE, KoHuenuuu A. Anuseca u J1. I'peiinepa.

13. ITouarus «cucremay, €€ COCTaBIAIOIIHNE.

14. CyOBbeKkTHO-00BEKTHBIN MOIX0 B MEHEKMEHTE.

15. Cpena opranuzanuu: BHYTPEHHsI U BHEIIHsIS. THCTpyMEHThI MOHUTOPUHTA U CKAHUPOBAHUS CPEJIbI
(PEST-u SWOT-ananussr).

16. VYmpaBneHdeckuii TpyAa Kak oOCOOBI BHJI YEJIOBEYECKOM ACATEIHHOCTH. Y UYaCTHUKH
YIPABICHUECKOTO TPYy1a. Y POBHU YIPABICHUS B OPraHU3aLUU.

17. OcHOBHbIE PYHKIIMU MEHEIKMEHTA.

18. Cesazyrouue GyHKIUN MEHEKMEHTA.

19. [JlenernpoBaHue NOJHOMOYUN U OTBETCTBEHHOCTh B MEHE)KMEHTE.

20. YnopaBieHUECKHE pEUICHUS KaK pe3ysbTaT yIpaBieHUYecKoro Tpynaa. Mx 3HaueHue, CyIIHOCTD,
CBOMCTBA, KJIaCCU(DHUKAIINA U TUTIOIOTHSI.

21. Metoapl ymOpaBieHMs: MPaBOBbIE, OPraHU3aLMOHHO-PACHIOPSIUTEIbHBIE, SKOHOMUYECKHUE,
COLIMATIbHO-TICUXOJIOTHUECKHUE.

22. Ctunu ynpaBlieHUs: aBTOPUTAPHBIN, IeMOKpaTHUECKU U JubepanbHbiii. OCOOEHHOCTH HX BBIOOpA
Y IPUMEHEHUS B COBPEMEHHOM YIIPABIEHYECKON MTPaKTHKE.

23. Opranu3alOHHO-IIPABOBbIE JOKYMEHTBI, PErJaMEHTHUPYIOUIUE YIPABIECHUYECKYIO NIE€ATEIbHOCTh
OpraHu3aliHy.

24. CymHOCTb U MOHITHE OPTaHU3AIMOHHON KyIbTyphl. KynbTypa kak (hakTop 1e10BOi aKTUBHOCTH.
25. Crparerun pPyKOBOJCTBA B COBPEMEHHBIX YCJIOBHUSX: XapaKTEpUCTHKA CTUJIEH PYKOBOJACTBA.
Bnusinve u BacTb pyKOBOAMUTENS B OPraHU3aALUU.

26. JInnepcTBO U €ro poJib B CHCTEME MEHEJKMEHTA: AJIEMEHTHI JTUAEPCTBA, THUIIBI JTUAECPOB.

27. OnnomepHsble ctunu auaepersa. Teopuu J1. Makl peropa, P. Jlaiikepra, K. JleBuna.

28. Muoromepuble ctrim Juaepcersa. Teopun P. brierika u [[x. Moytow, 1. Xepcu u bianmapa.

29. TpyoBO# KOJJIEKTUB KaK COLUATBbHO-?)KOHOMHYECKAsi CUCTEMA.

30. KomangooOpa3zoBaHue Kak ycJioBHE (OPMUPOBAHUS CaMOOOYUAIOMEHCs KOMITAaHUH.

31. KommiiekToBaHUE yIpaBICHUYECKUX KOMaH/I: pOJIeBbI€ MOAX0 1bl. DOPMUPOBAHKE KOMAHIHOTO AyXa.
32. ®opmupoBanue 3¢ (PEKTUBHON CUCTEMBI MOTHBAIIUU COTPYTHUKOB B COBPEMEHHOM OpraHU3aIliH.
33. Yuactue paOOTHUKOB B ynpasjieHuu. [ pynnoBoe npunsTe perennii. HegopmaabHbie KOJIJIEKTUBbI
(rpymmbl).

34. Peakuuu mnepcoHana Ha OpPraHU3AIlMOHHBbICE M3MEHEHHUS, MPUYMHBI COMPOTHUBIIECHHUS NEpCcOHaja
OpraHU3allMOHHBIM U3MEHEHUSIM.

35. Metoab! ynpaienus KoHpaukTamu. Poib pykoBoauTENS B pa3pelieHUH KOH(PIUKTOB.

36. TaiiM-MEHEIPKMEHT Kak cucTeMa. MeTOAMKH opraHu3anud ¥ d(PQPEeKTUBHOTO HCIOIb30BAHUS
BPEMEHH.

37. Ilogxonpl K KU3HU: MPOAKTUBHBIM U peakTUBHbIA. Onpenenenue neHHocreil. llenenonaranue u
OpraHM3alMsl BPEMEHHU.

38. Texnuka nocranoBku neneit SMART.

39. ba3oBbie TEXHUKH IUIAHUPOBAHUS U YIIPABICHUS BpeMeHeM. KOHTEeKCTHOe MIaHupOBaHUE.

40. KonTposib B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHENTHUI KOHTPOJIb.

I[IpakTHyeckue 3agaHus A1 TEKYLIero KOHTPOJIA yCIIeBAeMOCTH
Keiic-curyauns: «Kapbepa Boiuia Gokom»’

Tarpsina YaruielriHa, OTKPBIB MEHIO, MEUTATEIbHO YyibIOHYyTack. HakanyHe oHa BepHYynach U3
KoMaHIupoBKU B CuOupb: komnanus «CrenrpaHciopy, B KOTopoi oHa pabotana, nocrasisuia 400-

! Kapnepa soimna 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara obpamienus:
21.08.2020). — TekcT: BIEKTPOHHBIIA.
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TOHHBI PEAKTOp MecTHOMY HedrenepepabaTpiBatonieMy 3aBony. DuHambHAs CTagus BBITPY3KH
peakTopa ¢ 0ap>Ku 3aHsAJa MOYTH HEEINI0, U 3TU JHU TaThsHA MPOXKKIIIA OYeHb HHTEHCHUBHO.

— Tak, uToObI y Bac Takoro cbecth... [IpazgHuunoro? M-m? — OHa JuCTana MEHIO, MOKa
odunmaHT BeikHAaN. — JlaBaiiTe yepHUYHBINA ecepT JUIsl Hadyajia — CEroJHs HauHeM ¢ KoHua. U nBa
Ookajia BUHa — BOT Takoro. XOTs JIaAHO, HECUTE OYTBUIKY.

Bropoii 6okan mpenHaszHauancs noapyre, ¢ kotopoil TatesinHa pabortana B UT-otnene: oGe
NEBYIIKA OTBEUYa M 3a pa3paboTKy MPWIOKEHUHW i1 OTCICKUBAHMUS TPAHCIOPTUPOBKU Ipy3a.
CoOcTBeHHO, TaTbsHy BbI3BaIM Ha OOBEKT, YTOOBI OHA ObLIA MO PYKOM, €CIIU B IPOrpaMMax CIIy4UTCS
cooii. Ho Bce paboTano kak yacel, u TaTksiHa, YTOOBI HE CHJIETh 0€3 Jiea, HaPOCUIach B TIOMOIITHHUIIBI
K HHXXEHEepaM, pyKOBOJMBILIUM pa3rpy3Koi peakropa.

— Ilpuser, noapyra! — y ctonuka nosisuiack Jlrogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nouuia Tede Ha nonb3y. Cusens Kak camoBap!

— U Oypmro! §l Ham BuHA 3aKa3aja, Tak 4TO Mpejsiaraio Te0e OCTaBUTh MaIlIMHY TIe-HUOYIh Ha
IIapKOBKE.

— Hy, g1 Tak u cnenana. /laBaii, paccka3biBail.

B Cubups Taresany nos3an Koncrantun EropoB, HauadbHHUK OT/ENa TPAHCIIOPTUPOBKHU TPY30B
«Cneurpancaopa». [lon koHenm KOMaHAMPOBKU OH MPEIJIOKUI ei mepeiTu B ero otaen: «llomymaii,
MIOTOBOPHU CO CBOEH HavaJbHMIIEH, 3aKOHYM TaM CBOU Jiesla — M K HaM. Tebe, MHe KaxeTcs, paboTa «B
roJiey» OoJIblIIe HPABUTCS, J1a ¥ T0JIOBA y TEOSI Ha MECTE, a OCTAJIbHOMY HAYUHILIBCS».

— Bce, nepexoxy k EropoBy, — karteropu4so 3assuia noapyre Hamisirnaa. — OH 1o3Bai K
cebe! Tak uTo nmo3apaBb MEHS.

— Ilonoxnau, nasaii no nopsaaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Jla 3agon6anace s B UT. Thl cebe He mpeacTaBisenib: s MpopadoTaia HEACIO Ha Pa3rpy3Ke
KaK JIOIIaJb U Cpa3y MOYyBCTBOBaJA ceOs mydme. A?

— Jla stihopust 3TO: HOBBIE JIFOAM, MeCTa, TIpupoja. [IpoiaeT, He cremy.

JlronMuna paboTana B KOMIAHUM Aoiblie noapyru. Eil cramo memuoro 3aBuaHo, 4to Eropos
mo3BaJl K cebe He ee. «XoTs Ha Koil MHe paboTa B mtosie? He moe 310, — moaymana oHa. — Ho mor Ob1
U TIPOCTO IPETIOKHUTHY.

— He ckaxu. Tam noHsTHBIE 3aa4H, 1IE]IM, — paccyxaaia TeM BpemeneMm Yamibiruna. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOAbMH... oHU Apyrue. He ocdwucusle, uro nu. He 3nato. Mue tam
nHTepecHee. B o0meM, cBamuBaro s OT Hallel TPHIM3HI.

Jrogmuiia eBa 3aMETHO yCMEXHYJIACh!

— Iogoxnau, ona xe eme 100po noyxkHA 1aTh. [I0TOM — reHAUPEKTOp YTBEPAUTD.

— Hasto neranu. Jleno pemenHoe. EropoB ke aBTOPUTET: pa3 [103Bajl, OCTAIbHBIE YTO — IIPOTUB
oymyT?

— Hy, Torna 3a te6s, — Jlronmuina yokHynack ¢ TaTbsiHON. — YTOOBI y TeOs BCE MOITY4HUIOCH!

— AmuHb!

Heoxunannwplii 6apbep

Co naus Bo3BpamieHus w3 Cubupu mpomnuia yxe Henens, HO TarbsiHa BCe HUKAK HE MOTJIa
MIOTOBOPUTH CO CBOEW pykoBoauTenbHUIeH. Ta Obla TO 3aHATa, TO Ha BbIe3/e, TO y PYKOBOJCTBA.
CopokanessitunetHsiss Upuna ['eoprueBna Kynunosa npunuia B kommnanuto Oosiee 20 jeT Hazan w3
xummueckoro HUU, rae ona Bo3rnasisuia nmaboparopuro. 3a 3TO BpeMs OHa cMeHmIa npodeccuto u
nopocina 1o pykoogutens U T-otnena u 3amectuTens reHIUpEKTopa.

[Tocne komananpoBku TaTbsiHA C IBHOM HEOXOTOU MOSBIISIACH B OTAEIIE, YETO PAHBIIIE 32 HEM HE
3ameyanock. OmasznpiBana. Ha nemoBsie mucbMa KOJUIeT oTBevasa ¢ OOJbINoi 3a1epkkoil. «3BuHuTE,
CIIy4aifHO yJalnja», — OOBSICHsIIa OHA HECKOJIBKO pa3 B MUChMaXx.

— Yto 310 C HeM? — nmouHTepecoBanack kak-To Upuna Kynunosa.

— A BBI pa3Be He 3HaeTe? OHa ke nepexoauT k EropoBy, oH mo3Bai ee k cebe, — OTBETHIIa OJJHA
u3 coTpynHull. — Bcee B kypce. MBI 1a)e OTMETHIIN ATO AENO0.

«HuTtepecHoe kuHo, — noaymaina KynnnoBa. — Boo01ie-To s ee HUKy/a He OTITyCKaja — Y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHs JIaXKe pa3pellieHus He CIpalliBala, HE IOCOBETOBAIACHY.

UYepes nenp Mpuna ['eoprueBHa codbpaina Bech OT/ACII.
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— VY Hac mosiBUJIach HOBas 3agada. byxranrepsl mnompocuiu uHTerpupoBaTh «1C» ¢
porpaMMaMu y4eTa JABHKeHUs rpy30B. KpoMe Toro, Hamedaercs 60IbII0i MPOEKT — MOBE3EeM JIETaIH
Typ6uH Ha ['DC. Ham Hy)HO Oyner JoBeCTH 10 yMa IpOorpaMMbl MOHUTOPUHTIA TPY30B U, BO3MOKHO,
MIOMOYb UHKEHEpPaM ONTUMHU3UPOBATH PACUETHI.

VYcapimaB 0 HOBOM OOJIBIIOM TMPOEKTe, TaThsiHa 3aBONIHOBaIACh. [IpOEKT OBLT CIIOXKHBIM:
MIPEIIOoJIaraioch MPUBIEYCHNE aBTOMOOMIBHOTO, JKETIE3HOI0POKHOTO U BOAHOTO TpaHcnopTa. HykHO
ObUIO IPUIyMaTh YHUKAIbHOE KPEIUIEHUE Tpy3a, paccuuTaTh 3 (PEKTUBHOCTh UCIOIb30BAaHUS KPAHOB,
Oapx. M, BeposTHO, MOAHMMATH JHHHUH DJEKTpOIEpenad W MyTEeNpPOBOJbI, PACIIUPITH AOPOTY.
«Bo3MmoxHO, 51 yke Oyay 3TuM 3aHuMaTtbes y EropoBa», — oOpaznoBanach oHa.

— Komy yem 3aHuMaThCs — MOSICHIO MOTOM MOApoOHee, — moabiToxkuiaa KynuHoBa. —
YarutpirHa, a BaM MOKa HY)KHO OY€HBb MOCTApaThCs 3aBEPIINTH MPOIUIBIN TpoekT. HemodyeToB y Bac
MHOTO.

— Ho BBI e roBopmiy, 4TO B 11€JIOM HETLIIOXO0?

— Jla, ecnu 3a BaMU MOCTOSIHHO IpuUcMaTpuBaTh. Ho CTOUT OTBEpHYThCS — M BbI paboTaere
CIIYCTSl pyKaBa, IOCTOSIHHO IepeJIeIbIBaeTe BCE, Ha ATO YXOJIUT Macca BpEMEHHU. . .

«HT10 310 C HEeN? — pazoznmiack TaresiHa. — OOBACHATH HAJO TOJIKOM, TOT/Ia U MIEPEACIbIBATh
HUYEro HE MPUJIETCS — a TO MILYT KO3J1a OTIIYIIEHHUS!».

Y YamisIriHo# Obl1a 0JTHA 0COOCHHOCT: €CJIM OHA Yero-HUOYIb HEe TOHMUMAJIa, TO BCE TPAaKTOBala
no-ceoemy. Hauansnuna npocwia ee: «Ecnu uto, npuxonute, yrounsiite. [1o mo0em Bommpocam». Ho
nocse Toro kak KyanHoBa 1IeIMKOM OTIpaBuiia B KOP3UHY €€ MpOoeKT, YarublruHa crapanach ¢ Hel
[IOMEHbIIIE KOHTaKTUpPOBaTh. «OHa MPOCTO HE BpyOMUIach U BbIOpOCHIIa Bce, — KajloBanach TaTbsiHa
noapyre Jlronmune. — BooOliie MeHst HU BO UTO HE CTaBUTY.

[Ilnmn nHu, HO TaThsHA HMKAaK HE MOIJIa 3aBEPLIMTh CBOM Jena. A 7O 3TOr0 OHa HE XOTesa
oUIMaTBEHO TPOCUTHCS B IPYroi oTned. PykoBoauTenbHUIA TOpyYnia il mpuaymMmaTh 1 000CHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKUX JIOTUCTHYECKUX MporpaMM. I[loTomM Hy»XHO OBUIO MOMOYB
KOJIJIeraM HalWTH OIIMOKH B MX pa3paboTKax. «3aBaiuiia MEHs JIeIaMm», — 3JTHIach TaTbsHa.

IloHsiB, 4TO TakKMMM TEMIIAMH OHAa HHUKOIJA HE 3aKOHYMUT, TaThsiHa penimia MOrOBOPUTH C
Kynunosoii.

— Wpuna ['eoprueBHa, BO3MOXKHO, BbI 3HA€TE: s X0uy IepeiTH B oTaen K Koncrantuny Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICSI CO MHOW 10 3TOMY MOBOAY. A BbI, KaK sl IOHUMAIO, PEIIUIN
IIPOCTO MOCTABUTh MEHS nepell (aKkToM.

— Her. Xotena cka3aTe BaM paHbllie, HO HAAEAIACh CHaYalla 3aKOHYUTh CBOU JIENa 31ECh. Y HETO
B OTJIEJIE MHE HHTEPECHEH — TYT CKy4HO. 5 Tam 60:b11ero 10060k, Y mob3b1 OT MeHst OyaeT OoJibIe.

«To ecTh THI TYT TpH rOJia pa3BieKanach, 4YTo JIu? — BO3MYyTHIACh Ipo cebst Kynunosa. — Jlroau
BKJIQJIBIBAIOTCS, a JJIsl T€0s 3TO JUIIb CKy4yHO? MIHTepecHO — He UHTEPECHO... MBI )K€ HEe B UTPYILKH
Urpaem».

— 3HaeTe, BaM CTOUT MOAyMaTh HaJl CBOMM IOJAXO0JIOM K paboTe. 3a TpH rojaa y Bac HET 0COOBIX
noctyxeHui. OQuH pa3 Bbl Che31UIM B KOMaHIUPOBKY — U Bce? Pemnnu nonpomarsca?

Kapbepa camoii Mpunbl KynunoBoit ckianeiBaigack goiro. OHa MHOTO padoTana, Mpexae 4eM
CeMb JIET Ha3aJ BO3IJIABWIA OTAEN JTOM YAaCTHOM TPAHCIOPTHOM KOMIAHUU. SI3BIKM
MPOrpaMMHUPOBAHUA, yIpaBiIeHUECKOe OOpa3oBaHME, CTAXKUPOBKM B EBPOINEHCKUX M a3MaTCKUX
JIOTUCTHYECKHX IIEeHTpax. B ee kabuHeTe BHCEI0 MHOKECTBO JUIIIOMOB, CEpTU(HHUKATOB. B yriy crosum
CTaTy3TKU 3a CHOPTUBHBIE JOCTHXKEHHS: KOTJa-TO OHa Mpo(deccCHOHANbHO 3aHMMallach OETrOBBIMU

aepKamMu. «CTONBKO JIeT Ha OJHOM MecTe, — B3/J0XHyna TaTksHa, oOrJsAbIBas KaOWHET
PYKOBOJIUTENBHUIIBI. — I OBI TaK HE CMOTJIay.
— B o6mewm, 5 1y OT Bac pe3ynbTaTUBHOM paboThl, — moBbicuia rojoc Mpuna ['eopruesHa,

YJIOBUB HEZOBOJIBCTBO MOJAYMHEHHON. — A JTajbllie HOCMOTPUM.

Kyaunosa B3risinom npoBoauia TaTesiHy 10 ABepu kabuHeTta. [TozBonuna Eroposy: «KocTs, BI,
KOHEYHO, BIIpaBe 3BaTh K ce0e TeX, KTo BaM NpurisHyics. Ho Yanneiruny noka He tporaiite. OHa XOTb
3Be3] ¢ Heba He XBaTaeT, HO HY)KHbBII HaM pabOTHUKY.

OtnyckaTh €€ Ha4aJIbHUK OT/IEIa HE XOTeNa €Ille U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM ISt
npyrux. HekoTopsiM coTpyAHHKaM, 3Hajla OHA, XOTEJI0Ch ObI epeiTu B Apyroe mecto. Ta xxe Jlrogmuna
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Parkuna — mnonpyra TaTesiHbl: paboTaeT B KOMIAHUU CEMb JIET, TOAa TPW Ha3aJ MpPOCUJIACh Ha
MOBBILIIEHHE BO ()POHT-O(HC, BECTU KPYITHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— MpbI He yHHUBEpPCUTET — 3]1eCh HET KYpCOB IO BBIOOpY, — 3asBHJI TOI/la T'€HIUPEKTOP
KoMMaHu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. X0Td 000CHOBAHHBIE MEPEBOIbI
HUKTO HE 3alpelaer. . .

Taxk 4TO eciiu KOT0 U MPOJABHUTaTh, TO TEX, KTO JIaBHO 3TOTO XOUYET U JI0Ka3al, 4YTO yMeeT paboTaTh,
nymana Kynunosa: «Tpu roza Bcero TyT — U yxe coOupaercs Ky1a-To nepexoanTs. Jla 3a 3To Bpemst
YEJIOBEK TOJIbKO MOHUMAET, KaK YCTpOE€Ha KomnaHus... A YamiblriHa U 3TOro, nNoxoxe, He MOHsJa
ere».

[Tocne pasroBopa ¢ HauanbHULEH TaThsiHa He BblAEprKana U Hanucana EropoBy. «Koncrantus, s
X0Uy K BaM IMEPENTH, HO HaYaIbHUIIA MOS HE OTITycKaeT. [lomorure MHe», — 3aKOHYHIIa OHA TTUCHMO.

EropoB cummnartusupoBan Mononon corpynnuiie. Ha npoexkre B Cubupu oHa MOHpaBUIACh €T0
MMOAYMHEHHBIM, TIOMOTaJIa Y€TKO, ObICTpO. COOCTBEHHO, OHM U TIPEITIOKUIIN €My B3sTh TaThsiHy K cee.
«Ho 4ro s Mory crienaTth?» — B310XHYJ OH M Hanucail: «f He MOTry Ha 3TO MOBIAUATh. Bbl JOMKHBI caMu
CO BCEM pa300paThCs U 3apyUHUTHCA MOAEPKKON pykoBoauTens». «HaBepHoe, OH npaB, — noaymania
Tarbsina. — MHade Bce Obl Oeranu ¢ MmecTa Ha MecTo. B o01iem, Hajo 0Ka3aTh, YTO S YETO-TO CTOIOY.

Ccopa Ha coBelllaHUU

UYepez wMecan B kabuHeTe renaupekropa «CreurpaHciopa» NPOXOAMIO COBEIIAHUE.
PykoBonuTtenu noapasnenenuii, GuHaHCOBBINA TupeKTOp U coTpyaHuku U T-otaena obcyxaanu, CTOUT
JIM KOMITaHWH MOKYMaTh ctopoHHee 110 11 TpaHCTIOPTHPOBKH TPY30B IO peKaM B TOTOBOM BHUJIE, «B
KOpOOKe», WM B3sITh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4TOOkI JOpaboTaTh €€ MoJ ceosl.

Cosenjanue Havana Mpuna KyauHoBa, 1o MHEHHIO KOTOPOM CTOWJIO KYITUTh HOBOE IMTPOTPaMMHOE
o0ecreyeHne IeTuKOM.

— Mpbl 3HaeM 3Ty KOMIIAHMIO JaBHO — HMX MPOIYKT BBICOKOTro kKauecTBa. COOEB He HaeT, 4To
Ba)KHO IPH HAIIUX 3a/1a4ax.

— 1 He coriacHa, — HEOXUJAHHO JJIS BCEX, B TOM 4yMcie s ceOs, B3sjia cloBO TaThsiHa
Yarmisiruxa.

Havanpnuna ceepnuna ee B3riiggoM. OHa SIBHO pacCUMThIBaJIa HA TO, YTO MOJJUYMHEHHAs HE CTAHET
CTaBUTH MO/ COMHEHUE €€ 3aKII0UEHUE.

— Ecam Mb1 Bee xe kynmum 310 [10, TO onaTh CTOJIKHEMCS CO CTapoi Mpo0OJIeMO, — MPOI0HKHIIA
TarbsiHa. — OHO OyJEeT TUIIh YACTHYHO CTHIKOBATHCS ¢ ApyruM [10 — Oyxranrepckum, MOHUTOPUHTA
JUIS PYKOBOJCTBA, CIyTHUKOBOTO clieeHHs. B utore Bce nmpuaeTcst Ha KOJIEHKE 0/IebIBaTh HaM. A
€CIIU B3ATh MOTy(hadpHuKaT, Mbl CMOXKEM MOTOM JOBECTH BCE O yMa, BHEIPATH HOBBIC mapameTphl! 1
TaK, 4To Bce OyaeT paboTaTh KakK 4achl.

— TarpsiHa, — oOpaTwiack K Hel HauanpHHIA. — Korma 3To BBl CTalnW SKCIEPTOM IO
ONTUMU3ALUU PAOOTHI pa3HbIX cUCTEM?

— Kora Bbl mopyunian MHE pa3o0paThCs, U3-3a YEro y HAc OOJbIINE U3AEPKKU. MBI IIOCTOSTHHO
YTO-TO JIOKYIIa€M B FOTOBOM BHJE. A MOTOM IBITa€MCSl CICHUTh U3 3TOTO HEYTO €AMHOEe. A Tak He

oJryunTcs!

OO6cyxeHne nepepacTaio B IJI0OXO CKPbIBAEMYIO CCOPY.

— UYto BBl mHITacTECh J0Ka3aTh? — Yyke He caepxkuBanach Kynunoa. — CBoro
KoMrieTeHTHOCTh? UToOBI Bac nmepeBenu k EropoBy?

— BoBce Her, — omnpaBasiBasiack YamibirvHa, MbITasgch CKPBITh BOJHEHHE. — S JMUIIb X04y

MOKa3aTh, 9TO C TEXHUUECKOM TOUKH 3PEHUS €CTh O0Jiee ONpaBIaHHbBIC PEIICHHS.

— OO0ocHy#iTe, — BMeMAJICI TeHIUPEKTOP.

Opnako K jaeranbHbIM noscHeHHsiM WU T-crenmanuct Obiia He roTtoBa. Ee pykoBoauTenbHUIA
JIETKO IOKa3ala, 4YTo Ta OLIMOaeTcs, MpU ITOM OepeT Ha ceOs CMEJIOCTh PAcCykAaTh O MpeaMeTe, Bee
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH Pa3paboOTKH “O0JBaHOK” U
MOKYIIKE TOTOBOro perieHusi? Bpemenu ucnonHenus? COOTHOLIEHUU 3aTpaT M PUCKOB?» — ChlNana
Bornpocamu Kyzaunosa.
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ITocne coBemanus Yaripirnaa nouyBcTBoBajia ce0si moaBiaeHHOU. « M uepT MeHst IepHyn nmoiTu
IIPOTHUB HavaJbHHULIBL, 12 ellle, He uMes skenne3Hol aprymenTanuu? Y EropoB HeonoOpuTenbHO HAa MEHS
CMOTpeEIl...» — B3JbIXaja oHa. JltonMumna PaTkuHa, yBUJEB MTOAPYTY B TAKOM COCTOSIHMM, MTONBITAIACH
€€ YCIIOKOUTB:

— IMonpyra, Te0Oe manieuku win exatb? Thl uaens no rpadisiM, HaOUBaellb MUIIKH, CTAPACIILCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecau Thl Xouellb MepeBecTuCh, Tak caenail tak, ytoosl Kyaunosa
3axorena Tebe nomoub. Cama. A He HacTpauBail Bcex NpoTuB ceOs. OHa ke HopMaslbHasl TeTKa.

«A nedcTBUTENBbHO, — 3anyMainach TaresiHa. — UTO-TO s HAKOCSUYMIIA: paccopuiach ¢ medom,
HaYaJIbHUK, K KOTOPOMY sI COOMparoCch, TOKE Ha MEHS YK€ KOCO CMOTPHT... Hano kak-To ncrpaBUThH
cutyauuro. Ho kak Tenepp HaaauTh OTHOLIEHMS U, TJIABHOE, IIEPEUTH Bee ke K EropoBy?».

Kak noctynute Yaniasirunoi?

Curyanuo KOMMEHTHPYIOT 3KCIIEPThI

Apamuc Kapumos, 3kcnmepT mo Kapbepe, YNPaBJISIIOINIUMI NapTHep KOHCAJITHHIOBOM
komnannu Mr.HUNT

OnucanHas cUTyalus — pe3yabTaT OMMOOK U HEAAJbHOBUAHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pykoBoautens. B uTore BO3HMK KOH(DIUKT, KOTOPBIM BbIIIEN 3a Mpeaessl IpodheccuoHaIbHOM
cdeprl. TaTbsiHa, OUEBUIHO, HE XKejlas TOrO, HECKOJIBKO pa3 Io-uyesioBeuecku oduaena Wpuny. I3t1o
CTpaTernyecKuil MpocyeT, OCTaIbHbIE — MEHEE Ba)KHbIE TAKTUYECKUE.

Bo-nepBbix, TarbsHa pa30Oonrtajsia BceM O MEpeBOjAE, HO HE cKazana 00 3TOM HaudalbHUILE,
IIPOJIEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-Brophix, OHa crana mnpeHeOperatb paboOTON, K KOTOpoil VpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. 1, HaKOHell, Ha COBELIaHUH MOABEPIJIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO ieda.

Camas 6ospiiast ormmbka TaTbsHbI CBsI3aHa C MPaBUIIAMHU MEKITMYHOCTHOTO OOIICHUS B KOMITAHUH
C JKECTKOW HWepapxXueil: OHA IPUHsJIA pElIeHHE, HE NOCOBETOBABUIMCH C PYKOBOJWTEIEM, TO €CTh
Hapymwia cybopaunanuio. Xora Taresina 3Haet Mpuny Tpu rojga, oHa He cymena IpeayraiaTh ee
PE3KOM peakuu ¥ MPOCUUTATh TOCIEACTBUS CBOUX ACHCTBUN. DTO TOBOPHT O €€ CIIA0BIX CIIOCOOHOCTSX
K MPOTHO3UPOBAHUIO B MEXINYHOCTHBIX OTHOLIECHUAX. Takoe MOBEAEHUE XapaKTEPHO IJI MOJIOABIX
CIELMAIUCTOB, KOTOPbIE XOTAT BCETO «3/€Ch U ceiyac»y. Ho reponHs yxe MMeeT HEKOTOPBIN OIBIT
paboThI, TaK 4TO €e ACUCTBUS — CBUICTEIHCTBO MHAMBHIYaJIbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIUX HA
TO, YTO OHA, BO3MOYKHO, YWJIET U3 KOMIIaHUH.

Hpuna morna Obl NpedOTBPATUTh TaKOW MCXOJ, BEAb OHA 3Haja, yTo TaThsHa MHOIy4HiIa
MpeJIoKEHNe O MEPeBOJie, HO Mojyaja M ’kaana pas3Bsizku. OHa obOujenach, M 3TO 3aIyCTUIIO
HETraTUBHBIN ClieHapuil pa3BuTHs coObiTHil. Konduukr Wpune He BbIrojeH: yBosibHEHHE TaThsHbBI
MOBJICYET 32 COOOM MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TOMCKOM W HAWMOM JIOCTOMHOW 3aMECHBI.
OpHako pyKOBOJIUTEND 3aHANA JKECTKYIO MO3MLIHI0O U IOTEpsla KOHTPOJb HaJl CUTyalUEH.
Oxkpy>Xaroumm Ka)keTcs, 4TO OHA y3HaJIa O MPOUCXOAIIEM T03KE BCEX U K TOMY K€ OT NOJYHHEHHBIX,
YTO OHA XJIET, KOTJ]a Bce caMo co00i pa3pemnTces, 1 Haka3blBaeT COTPYAHHUILY 3 TO, YTO Ta XOUET YHTH.

Hymato, MpuHe CTOWIO NMPOSIBUTH MYAPOCTh U BBIICPKKY M HAHECTH YIPEXKIAOIMMA yrap —
nepBoil BEISICHUTH y TaThsHbI, B 4eM npolbiieMa, IoYeMy €€ He yCTpauBaeT TeKyIlee MECTO paboThl U
JEWCTBUTEBHO JIM OHA MOTepsiia K Heil uHTepec. Ecnu 3To Tak, TO JIy4IIni BEIXO — AaTh €l YUTH IIpU
YCIIOBHMH, YTO OHA BBHIMOJHUT BCIO 3aIUTAHUPOBAHHYIO paboTy. Jlydiie KOHTpOIUpOBaTh €€ Mepexos B
Jpyroil OTAeN, u3BjIeKas U3 3TOTO MoJib3y. TaThsiHa e OyJeT MOTHBHpPOBaHA Ha BBHIMOJIHEHHE 3ajad,
€CJIM y3HaeT YeTKUE CpOKU nepexoaa. X MOKHO pacTsHYTh, HAIIPUMEP, HA IIOJIT0/1a, U TIOCTaBUTh CBOU
ycIoBHA. JTO MOMOTJIO0 Obl MIpiHE Kak PYKOBOIUTENIO COXPAHHUTD JIMIIO, YKPEMUTh CBA3H C OTAEIOM
KoncranTuHa, 3aBepiuTh TEKYIIYIO paboTy, H30€KaTh MOBTOPEHUSI KOH(IUKTA U AaTh CTUMYJI APYTUM
MIOTYMHEHHBIM OCTaThCS B OTJEIIE.

TaTbsiHa TOkKE MOXET MOMPOOOBATh CracTH cuTyaluio. [Ipexae Bcero, eif HaJo MO-4eT0BEUECKH
U3BUHUTHCA nepen MpuHOH, HE HaesCch, BOPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax ¢ KoiieraMu He
HY>KHO OOBHHSITH €€ UJIM MOJIBEpraTh COMHEHHIO cTaTyc pykoBoauTens. Kpome toro, cienyer, He Tepss
JIOCTOMHCTBA, IIOCOBETOBATHCS ¢ IpUHOM O TOM, KaK IEPEUTH B IPYrou OTIEN, a TAKKE€ MAKCUMAIIBHO
3¢ (}HEeKTUBHO BHIIOJHUTH OCTAaBIIYIOCS 4acTh paboThl. To ecTh pemiath mpoOIeMy HYKHO C TOYKHU
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3pCHUA YCIOBCUCCKUX OTHOHIGHI/II\/JI, auajiora, a HE B pCKHUMC ((HOI[‘II/IHGHHI:Iﬁ — PYKOBOIUTCIIb. B
HUTOI'C BBIUT'PAIOT BCC. B IIPOTHBHOM CJIy4ac B IIPOUTPBIIIC TOXKE OKAKYTCA BCC: HCAOBOJIbHAA TarbsHa
YBOJIUTCA, Koncrantun He MOJIYYUT 3aMOTHUBHUPOBAHHOI'O IMOAYMHCHHOTO, I/IpI/IHe NpuACTCA UCKATh
HOBOI'O COTpYAHHWKAa W HHTCTPHUPOBATH €0 B KOJUICKTHUB. qTO, 663YCHOBHO, CKaXKeTcsl Ha Bcelt
KOMIIaHHH.

SAuuna CraHiJieHaiiTe, IMPeKTOP M0 KopnopaTusHoMy ynpasJiennio IIAO «Pycl'uapo»

TaTpsiHa, OYEBUHO, TOKA HE HACTPOEHA MATU IO KAPbEPHOU JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 110 TOPHU3OHTAIM, B CMEXHOH oOnactu. PykoBojacTBysick B paboTe NPUHLIUIIOM
TIOUHTEpPECHEe», OHA HE aKIEHTUPYET BHHMAaHHE Ha KOPHOpaTHBHBIX MpaBmiax. OTCloa OMMOKH,
3aBe/lINe ee B TynUK. Bce 0HM — KOMMYHUKaTHBHOTO CBOWCTBA.

Bo-niepBbix, TaThsiHe Tak U HE yAAJIOCh BBICTPOUTH JOBEPUTEIbHBIE OTHOIICHHS B KOJJIEKTUBE —
1 3TO HECMOTPS Ha Tpu rojia pabotel. Kossieru He cMOIiiM COXpaHUTh B CEKPETE TO, YTO OHA XOUYET YUTH
BCETO JIMIIb B Ipyroi otaen. B pesynbrare nHdopmanus ao1uia 10 HAYalbHULIBI — M, KQXKeTCs, He B
Omaro3By4Hoi popme — vero TarbsiHa, monararo, He xoTena. puHa y3Hama 060 BceM MOCIeIHeH U He
oT camoii TaThsiHBI, U B 3TOM TJIaBHAs OLIMOKa TepOUHHU.

Bo-BToprix, TaThsiHa, paboTas pyka o0 pyky c VpuHOMW, Tak U HE MOHsUIA, YTO Ta CTABUT
CyOOpAMHAIIMIO BO TJIAaBY yrja. YCYryOWJIO CHUTYallHIO0 TO, YTO TEPOMHS HE CTPEMUTCS Y3HATh Y
HAYaJIbHUIBI, YEM MMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B padOTe MOJYMHEHHOM M KakK 3TO
YU€CTb B CJIECAYIOUIUX MPOEKTaX.

B-tpetpux, TaThsiHa HempaBuiIbHO TOBena ceOs Ha coBemanuud. OMHO A€o0 — 00CyX ACHUE
MPOEKTa BHYTPH OT/IENa, KOTJa BCe CBOOOIHO BBICKA3BIBAIOTCS «3a» U IIPOTUBY». U Ipyroe — BHelIHee
COBEIIAHUE C Y4YacTUEM TEHIAUPEKTOpa, Ha KOTOPOM BbIpa)kaThb MO3ULHMIO, OTIMYHYIO OT MHEHHUS
HEMOCPEJCTBEHHOTO0 PYKOBOAMTENSA, — HEKOppeKTHO. Tem Oonee ecnu COTPYIHUK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarbsiHa mompocuia NOMOIIM Yy HNOTEHIHAIBHOIO PYKOBOJUTENSI B CaMOM KOHIIE
UCTOPUH, B TO BpeMs KakK clejaTh 3TO HYXHO ObuU1o B Hauvajne. Eif crouno nompocuts KoHcTanTuHa
obpatutbesa k Mpune ¢ nannmaTiBoi o ee nepeoje. Toraa Mpuna Bei3Bana Obl ee k cede, u TarbsHa
MorJia Obl KOPPEKTHO COOOIINTE O CBOMX CTpeMiieHusx. Hampumep, moobemias, 4To oHa 3aBEpPIIUT BCe
MIPOEKTHI, HE OTOJIUT ThUIBI U OYJET TOTOBA MIOMOYb, €CJIM BOSHUKHYT Mpobiembl. Takoil nuanor yepes
pyKoBoauTeNel ObUT ObI CAMBIM MPaBUIIBHBIM BBIXO/I0M.

Ceituac TatbsiHe cTouT mOroBopuTh ¢ KonctantuHoM u HpuHOW M OOBSICHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIM OTAEI, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K padore.
Jlanee el HaJ0 MPOAHATIM3UPOBATH 33/1a4u, KOTOPBIE MTOCTaBUIa nepe]l otaernoM UpuHa, v npeajioxuTh
CBOIO MOMOUIb B MX pemeHnu. Benp TaTesHa, cyas mo BceMy, BCe €Il 4i€H KOMaHIbl. Tak oHa
MOKAXET, YTO, HECMOTPSI Ha COBEPIICHHYIO OMIMOKY, TOTOBA 3aHUMAThCSI T€M, YTO Ba)XHO OTHAETY,
HNpune m xoMmanuu B 1enoM. TO €CTh HYKHO aKTHBHO INPOJAEMOHCTPUPOBATh BOBJICYEHHOCTH B
KJIFOUEBBIE MTPOCKTHI.

Jlnunpie otHOmeHuss ¢ VpuHOW BBICTpaMBaTh Ha 3TOM JTame OeCcCMBICICHHO: TaThsiHa HeE
cobupaeTcs 3aJep>KUBAThCS B OTJEINE, U PYKOBOAUTENbHHUIIA 00 3TOM 3HaeT. TOJIbKO KOTJa HauHeTCs
coBMecTHas paboTa HaJ MpPOEKTaMH, el CTOUT oOpaTuTbcs K VpuHe 3a COBETOM Kak K ONBITHOMY
pykoBoauTento. PacckazaTh, 4To €l HHTEPECHO Pa3BUBATh Kapbepy MOCTYNATEIbHO, IPEAMETHO U3YUHB
CME)XHbIE 00J1acTH, MOHSAB, HA YEM OHa XOTeJa Obl CIIeUaTU3UPOBaThCS U Kyaa pactu. [lonuepkHyTs,
4TO, 110 €€ MHEHHIO, HAa HOBOM MECTE U OHA Pealu3yeTcsl OJHEe, U €€ 3HAHUS IPUHECYT OOJIbIIIE MOTb3bI
KoMraHuu. [lonpocuTs OLEHUTH €€ MepCHeKTUBbL. [Ipu 3TOM HYKHO OTKPOBEHHO TOBOPUTH O CBOUX
KapbepHBIX aMOUIIMSX, TOCKONIbKY VprHa, cy/si o BceMy, — KapbepuUCT, U TAKHE apTyMEHTHI OYIyT eif
MOHATHBL. Toraa, BO3MOKHO, HAYAJIbHUIA U3MEHUT OTHOLIEHHE K TOAYUHEHHON U IOMOKET €1 EPENTH
Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue dakropsl, BcneAcTBUE KOTOPHIX TaTbsiHa MpHUHsUIA PElIeHHE CMEHUTh OTIEN, OKa3aucCh
peraronmmMu it Hee'?
2. Hackonpko 00 1ymMaHHBIM ObLIO perieHue TaTbsHbI?
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3.  OnummuTe, Kak OpraHU30BaH MPOIECC MPUHATHUS pelIeHui B komnanuu? KTo B HeM yyacTByeT?

4. Kakue HedopManbHBIE POJIM BbI 3aMETUJIM B OpraHu3anuu? Merraer Jiu 3T0 paboyemMy Iporeccy
WM ToMoraeT? B Kakux cUTyanusix MOKeT ObITh IO-Ipyromy?

5. B uem coctosna riaBHas omuOka TaTbsiHBI, KOT/Ia €€ MPUTTIACHIA Ha HOBYIO paboTy U cpa3y mociie
BO3BpAICHUS U3 KOMaHIUPOBKU?

6. B dem 3axiroueHa CyliecTBeHHas pa3HuUIla MexX 1y TaThsHOM U ee HauaIbHUIICH?

7. Kaxk u3MeHWINCh OTHOIIEHUS MEXAYy TaThIHOW M HAYaJbHUIICH, KOTJA Ta y3HaJla O >KeJIaHUH
Tatbsanel yiiTu? Uem ObLIM BbI3BaHBI TPEHUS?

8. Uro mioxoro Bunut Mpuna KynnHoBa B BO3MOXKHOM yxoje TarbsHbr?

9. Ecnu 01 TaTesiHa Hamucana mUcbMO ETopoBy paHbIlie, YTO MOTIIO U3MEHUTHCS?

10. IMouemy TaThsiHa pemmiaa MOCIOPUTH C HAYaJbHHUIIEH HAa BHEUIHEM COBEIIAHWH, U B YeM ObLIa
riaBHas npobiaema e€ no3uuuu?

11. Kakum ¢ Bameii Touku 3peHHs JOJDKEH OBITh aITOPUTM JACHCTBUN COTPYIHHMKA MPU NIEPEXOe HA
paboty B apyroii oraen?

HpnMep TECTOBOI'O 3aJlaHUA K leOMe)KyTO‘IH()ﬁ aTTecTalMy MO JUCHUILINHE «MeHeaKMeHT»

1. B 1912 roay 12 npuHIUIIOB MeHeI:KMEHTa ObLIN ¢(hOPMYJINPOBAHBI:

a) A.Daitonewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®.Telinopowm;

1) I'.Omepconom.

2. ABTOpcTBO padoThl «IIpuHIMIBI HAy4YHOr0 ynpasjaeHus» (1911 r.), my0aukanusi KOTOpoi
MOCJIYKMJIa HA4YaJIOM NPU3HAHHUA MEHEIKMEHTA HAYKOH M CAaMOCTOSATEJIbHOM 00/1aCTBI0
HCCJICJOBAHM I, IPUHAJIEKHUT:

a) A.®daiiomto;

0) Ix.2.Mbiio;

B) M.BebGepy;

r) ®.Teiinopy;

1) I.Omepcony.

3. BnepBble cocTaB (PyHKIHI ynIpaBJeHUs] ObLI MPeIJI0KeH:

a) A.Daitonem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

1) I'.Omepconom.

4. lIpodJseMa «4e10Be4eCKUX OTHOLIEHUID» MeKAy HHANBUAYYMaMHU B pa004HuX yCJOBHUIX
Brepsbie (1927 r.) Obl1a N3y4eHa:

a) A.daiionem;

0) Tx.2.Mboiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

1) I'.Omepconom.

5. KoinuecTBo yesioBeK, KOTOPOe MO:KeT ObITh 3(pPeKTHBHO 00beITMHEHO MO/l eANHBIM
PYKOBOJACTBOM —

a) MPUHLIMI €JUHCTBA MOAYNHEHUS;

0) MacmTad ynpaBisIeMOCTH;

B) QYHKIIUS YIIPaBJICHHUS.

6. Peaknusi OpraHn30BaHHOM CHCTEMbI, HATIPABJICHHAS] HA NPeJI0TBPALLlCHUE HCKAKEHHU S
HH(poOpMALMU NIPH Nlepefaye ee yepe3 yBeJMUHBaKOLIeecs KOJINYECTBO YPOBHell ynpaBjieHUus —
3TO
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a) IIEHTpaIn3allus;
0) AeleHTpalIn3alus;
B) JeTIapTaMEHTaIN3aLusl.
7. OTHOCUTEIBHO CAMOCTOSITE/IbHbIE, CIIeNNATU3UPOBAHHbIE H 000CO0IeHHbIE YYACTKHU
YIPaBJICHYECKOH AeSITeIbHOCTH — 3TO
a) YpOBHU YyIIpaBJICHHUS,
0) pyHKIIMYU yrIpaBIeHNUS,
B) CKaJIApHAasl LETIb.
8. KosinyecTBO uHpopManum, KOTOPOi pacnoJiaraer OpraHu3anus 1Mo MoBojaAy KOHKPETHOro
(paxTopa BHelIHel cpeabl 1 YBEPEHHOCTh B 3TOM HH(POPMALMHU OIpeeIser:
a) HEOIIPEACICHHOCTD CPEJIbI;
0) CIIO’)KHOCTh CpeJibl;
B) B3aUMOCBSI3aHHOCTH (JAaKTOPOB CPEIBI.
9. B Teopusix MOTHMBAIMY NPeANOJIaraemMas HeHHOCTh UJIM NPUBJIEKATEJIbHOCTD /51 HHAUBHAA
MOJIy4YeHHOI'0 BO3HAIPAKICHUS, ITO —
a) CTUMYJI;
0) MOTUB;
B) BJICHTHOCTb.
10. Opranuzanmio Kaxk CJ0KHYH CHCTEMY YIPaBJIEHUS XAPAKTEPHU3YIOT TaKHe CBOMCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):
a) HAIMYUE HECKOJIbKHX IEJICH;
0) XaOTUYHOCTbH CBSI3EH MEXIY dJIEMEHTAMU;
B) HE3aBUCUMOCTb OT OKPY>KEHUS;
r) OOJBIIIOE YKCIIO DIIEMEHTOB.
11. OTHOWIEHHsI MeEKAY 3JIeMEHTAMH CTPYKTYPbl OPraHu3aluM IOAJEePKUBAIOTCHA OJaronaps
CJIeAYIOUIUM CBSI3M (MHOKeCTBEHHbI BBIOOP):
a) GyHKIIMOHATHHBIM;
0) TMHEWHBIM;
B) IIPOU3BOICTBEHHBIM;
I') PIHOYHBIM.
12. B opranmsanum JBHKeHHe HWH(POPMALMH M YNPABJIECHYECKHX PelIeHHi 10 TeM WJIH HHBIM
(pyHKIUAM ynpaBiieHUs o0ecrieuuBaeTcs 0J1arogaps cBs3sM:
a) GYyHKIIMOHATHHBIM;
0) TMHEWHBIM;
B) IIPOU3BOICTBEHHBIM;
I') PIHOYHBIM.
13. B opranu3zanum ABH:KeHHe HH(OpPMALUM U YNPABJICHYECKHX PelIeHH MeKAy JHUHEHHbIMU
PYKOBOAUTEISIMH o0ecnieunBaeTcsi 01arogaps CBA3sAM:
a) GYyHKIIMOHATHHBIM;
0) TMHEWHBIM;
B) IPOU3BOICTBEHHBIM;
T') PIHOYHBIM.
14. YcTraHoBuTE COOTBETCTBHE MEKAY NOHATHEM U €r0 onpeae/ieHueM.
1. MeTop1 MEHEI)KMEHTa, OCHOBaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3CHCTBHSI ITyTEM CO3/IaHUS
SKOHOMUYECKUX YCIOBUM JUIsl TOCTUKEHUS MTOCTaBICHHBIX IEJIeH
2. MeTo bl MEHEPKMEHTa, OCHOBaHHBIE Ha CIIOC00ax BO3/AECHUCTBUS HA OPTaHU3AIMOHHBIE OTHOIICHUS
MOCPEJICTBOM MPSIMBIX TUPEKTUBHBIX YKA3aHUM
3. MeToapl MEHEKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOTO BO3JCHCTBUS Ha CO3HAHUE
pabOTHUKOB M OCYIIECTBIISAIONINE MOPAIIBHOE CTUMYJIMPOBAHUE TPYAOBOH ACATEIHHOCTH
Yemanosume coomeemcemsue mesircdy HymepoeaHHbiMu 06vbeKmamu 8 popmynuposke 3a0aHus u
8aApUAHMaMU OMEemos
a) COIMAIbHO-9KOHOMHUYECKHE;
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0) PDKOHOMUYECKHUE;
B) a/IMUHUCTPATHUBHBIE (OpPraHU3AIMOHHO-PACTIOPATUTENBHBIC);
T') COLIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIIPABJEHHS TECHO CBA3AaHBI € (€O) CIeAYIOIIHM:
Ykascume ne menee 08yx eapuanmog omeemos
a) crienuuKou;
0) moBe/IeHUEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
B) MO/JIEpKaHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu JAESITETbHOCTH.
16. YcTaHoBHuTE COOTBETCTBHE MEXKIY MOHATHEM U €r0 OnpeaeeHueM.
1. JIunepctBO
2. Bnusinue
3. PykoBojacTBO
Yemanosume coomeemcemesue mesimcoy HymeposaHuviMu 06beKmamu 8 popmyauposKe 3a0aHus u
8ApPUAHMAMU OMEEMO8
a) BO3MOXHOCTh OKa3bIBaTh BIUSHUE HA MOBEJCHUE IPYTHX JIHII
0) CIIOCOOHOCTD YEIOBEKA OKA3hIBATh BIMSHUE HA OTJEIBHBIC TUYHOCTH WU TPYIIIIHI,
HANPAaBIISAsA UX YCWINS HA JOCTH)KECHUE IeJIel OpraHu3aiu
B) YMCTBEHHBIN ¥ (U3MUECKHI MPOIECC, B PE3YJIbTATe KOTOPOTO MOTIYMHEHHBIC BHITTOTHSIIOT
npeanucaHHble UM o(UllMaIbHbIe TOPYUYEHUS U PEIIAI0T ONpPEIeICHHbIC 3a1a4U
17. B cooTBeTcTBUM ¢ MOBeAeHYecKoli Teopueil uaepera K. JleBuna, pykoBoaureib, KOTOPbIi
€IMHOJINYHO NPUHUMAET pelleHue U U3BelaeT 0 HeM MOYNHEHHbIX, ABJIfAETC. ..
a) mubepasiom;
0) aBTOKpaToMm;
B) IEMOKPaTOM,;
I') HOBATOPOM.
18. 3agaua peryiupoBaHusi MeKJIMYHOCTHBIX OTHOIICHHH OTHOCUTCH K CJIeYIOLIel rpynmne
METO/I0B yIIPaBJIeHMUSI.
a) COIMAIbHO-TICUXOJIOTUYECKHX;
0) BOCIIUTATEIIbHBIX;
B) SKOHOMHUYECKHUX;
') aAMUHHCTPATHBHBIX.

6. YuedHo-MeTOoqUYeCKOEe M MHPOPMALMOHHOE O0ecTiedeHue TUCIIUTLTHHBI
6.1 CnucoK HCTOYHUKOB H JINTEPATYPbI
HcTrounuku

1. Koncrutyuus Poccuiickoit ®epepanuu. — Mocksa: HWH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckwuii konexc Poccuiickoit @enepanun: Yactu I, 11, 1. - Mocksa: UH®PA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynoroit kogekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomaTenbcTBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHCYnIBbTaHT ILITIOC

Jlureparypa

1. banamos, A.Il. MenemxmenT. YueOnoe nocobue / A.I1. banamos. — MockBa, By3oBckuii ydeOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.E. Menemxkment. Yueonoe nmocooue / JI.LE. bacoBckuii. - Mocksa: HUL UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
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3. Buxanckwii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.1. HaymoB. - MockBa: Maructp,
HUI] UHDOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. T'epuukoBa, 1.H. MenemxmenT: YueOHUK A1 By30B. — 4-¢ u31., mepepad. u gorn. — Mocksa:
IOHUTU-OAHA, 2017. — 511 ¢. — (Cepusa «3om0Toli (OHJ POCCUUCKUX YYCOHHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Hopodees, B.JI. Menemxment. Yuebnoe nocobue / B.JI. Hopodeer, A.H. IlImenesa, H.1O.
[lecTonan. - Mockaa, HHAIL] NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopoies, B. . OcHOoBBI MeHeKMeHTa: Y4eOHOe mocooue / Beepoccuiickas akajieMust BHEITHEH

topropiu; Ilom pen. B.M. Koponera. - MockBa: Maructp: MH®DPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopust opranmszanuu: yueOnuk / b.3. MunbHep. — 8- u3z., nepepald. u aom. —
MockBa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Mosuun, F0.B. Menemxment. YueOnuk / F0.B. Msuun, K.A. Tropuna. - Mocksa: HUL] Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pe3nuk, C.J1., Uromuna U.A. Menemkment. Yueonoe nocooue / C.J1. Pe3snuk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomuposa, O. I'. MeHePKMEHT OpraHU3aIluu: TEOPUs, UCTOPHS, MPAKTUKA: Y4eOHoe mocooue /

O.J. TuxommpoBa, b.A. Bapnamos. - Mocksa: HUL[ Wnadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxusk, A.H. OcHoBBI 23d(ekTUBHOTO MEeHeKMeHTa: YueOHoe nmocodue /A.H. Xwmwxknsk, 1U.E.
CsemiioB - Mocksa: HUL] MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeyeHb pecypcoB HH(pOPMALHOHHO-TeTeKOMMYHUKANMOHHOM ceTH «UHTepHeT».

Wurepuet-nipoekt «KopriopatiBHbIii MeHEMKMEHT» WWW.CFin.ru
MenemxmenT B Poccun u 3a pyodexom http://www.dis.ru/
Wurepuer-niopran «IIcuxomorus u 6uznec» Www.psycho.ru/library/
ComnuasbHas OTBETCTBEHHOCTh Ou3Heca http://www.soc-otvet.ru/

NS

6.3 IIpodeccnonaibHble 0a3bl JAHHBIX U HH(YOPMAIHOHHO-CIIPABOYHbIE CHCTEMbI
JHoctym k npodeccrnoHanbHBIM 0a3aM naHHBIX: https://liber.rsuh.ru/ru/bases

WNudopmanroHHbIe CIIPaBOYHBIE CHCTEMBI:
1. Koncyneranr [Imoc
2. Tapanr

7. MaTepuajibHO-TeXHHYECKOe o0ecneyeHne TUCIUTLINHBI
Jis  obecrnieueHuss  TUCIUIUIMHBI  WCIOJB3YeTCS  MaTepUAIbHO-TEXHHWYECKas  0asa
00pa30BaTEeNbHOTO YUPEXKACHUS: yueOHbIE ayAUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U MPOSKTOPOM ISt
JIEMOHCTPAIMH YICOHBIX MAaTCPUAIIOB.

CocTaB mporpaMMHOT0 00eCTICUCHHUS !
1. Windows
2. Microsoft Office


https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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3. Kaspersky Endpoint Security

8. ObecneueHne 00pa3oBATEJIBLHOIO MPOIECCA JISA JIMI ¢ OTPAHUYEHHBIMHU BO3MOKHOCTSMH
310POBbSl H HHBAJH/I0B

B xome peanmmzanuu JUCHUIUIMHBI HCHOJB3YIOTCS CIEAYIOUINE IOMOJHUTEIBHBIE METOJIBI
0o0y4yeHHsl, TEKYyLIero KOHTPOJS YCHEBAEMOCTH M INPOMEXKYTOYHOW aTTecTaluud OO0ydarolmuxcs B
3aBHCUMOCTH OT UX MHAUBHUAYAIbHBIX OCOOEHHOCTEH:

® Ui CIENBIX U CIA0OBUIAIMX: JEKIUH O(OPMISIOTCA B BHJE 3JIEKTPOHHOIO JOKYMEHTa,
JIOCTYITHOTO C TOMOIIbI0 KOMIIBIOTEPA CO CHELUAIW3UPOBAHHBIM HPOTPAMMHBIM 00€CHIeUeHHEM;
MUCHMEHHBIE 3a/IaHUs BBIMOJHSAIOTCS HAa KOMIBIOTEPE CO CHEUUAIM3UPOBAHHBIM IMPOTPAMMHBIM
o0ecrieyeHMeM WM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEeUYMBAETCS WHAMBHUIYaIbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JroKC; JUIsi BBIMOJTHEHHUS 3aJaHUsl MPU HEOOXOJIUMOCTH
IPEOCTABIAETCS YBEIMUYUBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAK)K€ HCIHOJIb30BAHHE COOCTBEHHBIX
YBEJIMYHUBAOIINX YCTPOUCTB; MUCHbMEHHBIC 3aJaHHs O(OPMIIIOTCS YBETMYEHHBIM MIPU(TOM; SK3aMEH
¥ 3a4€T MPOBOAATCS B YCTHOM (JOpME MIIM BBINOJIHAIOTCS B MUCBMEHHOM (popMe Ha KOMIbIOTEpE.

® JUIs TITYXUX U cIa0O0CHBIIIAIINX: JIEKIUU 0(OPMIISIOTCS B BUJIE DJIEKTPOHHOTO IOKYMEHTA, TN00
MPEJOCTABIISIETCSl 3BYKOYCHIIMBAIOIIAs anmapaTypa WHIWBUAYAIBHOTO TOJIh30BAHUS; MHCEMEHHBIE
3aJlaHMs BBITMIOJHAIOTCS HAa KOMITBIOTEPE B TNMHUCHMEHHOM (opme; SK3aMeH U 3a4€T MpPOBOISATCS B
MUCHMEHHOU (hopMe Ha KOMITBIOTEPE; BO3MOKHO MIPOBEICHUE B (DOpME TECTUPOBAHHSI.

® Ul JIMIl C HapyLIEHUSIMU OIOPHO-BUTATEJILHOTO armapara: JIEKIUH O(QOpMIISIOTCS B BHJIE
DIIEKTPOHHOTO JIOKYMEHTA, JIOCTYIIHOTO C TIIOMOIIBI0 KOMIIBIOTEpa CO  CICHUATU3UPOBAHHBIM
IpOrpaMMHBIM ~ OOecrieueHHeM; THUChbMEHHbIE 3a/laHUsl  BBINOJHSIOTCS HAa KOMIBIOTEpE CO
CTIeMAIM3UPOBAHHBIM TIPOTPAMMHBIM 00eCIieueHHEeM; PK3aMeH U 3a4€T MPOBOJSATCS B YCTHOH (hopme
WJIN BBITIOJIHAIOTCS B MUCBMEHHOM (hopMe Ha KOMIbIOTEpE.

[Tpu HEOOXOMUMOCTH TIpETyCMaTPUBACTCS YBETUYEHUE BPEMEHHU IS TIOATOTOBKU OTBETA.

IIponienypa mpoBeneHHs MPOMEKYTOUYHON aTTecTalMy JUisl OOy4aroIlMXCsl yCTaHaBIMBAaeTCs C
y4€TOM HMX WHAMBHIYaJIbHBIX NCHXOPU3NIeCKHX ocoOeHHOCcTel. [IpomMexyTounas artecTamus MOXKET
MIPOBOJMTHCS B HECKOJIBKO ITAIIOB.

IIpu mpoBeneHUMM TPOLEAYPHI OLEHUBAHUS PE3YJIbTaTOB OOy4YEHHs IpeayCMaTpUBaCTCS
WCTIOJIb30BaHNE TEXHUYECKHUX CPE/ICTB, HEOOXOIMMBIX B CBSI3HM C MHIWBUAYAILHBIMA OCOOCHHOCTSIMHU
00y4Jaroumxcs. ITH Cpe/ICTBA MOT'YT ObITh IPEIOCTABICHBI YHUBEPCUTETOM, MITH MOT'YT UCIIOJIb30BaThCs
COOCTBEHHBIEC TEXHHYECKUE CPE/ICTBA.

IIpoBenenue mpoueaypsl OLICHUBAHUS PE3YJIbTaTOB OOyUEHHs JONMYCKAETCS C MCIOJIb30BaHHEM
JTVICTaHITMOHHBIX 00pa30BaTEILHBIX TEXHOJIOTHIA.

ObecneunBaeTcs AOCTYN K HHGPOPMAIMOHHBIM U OubamorpaduyeckuM pecypcaMm B CETH
WuTepHer 11t Kaxa0ro odyyvaromierocs B popmax, afanTUPOBAHHBIX K OTPAaHUYEHUSM UX 3/10POBbSI
BOCIIPHUATHS HHPOPMALIUU:

e Uil CIENBIX W CIA0OBUAAIIMX: B Ie4YaTHOW (opme yBenmudyeHHbIM MpUPTOM, B (opme
3JIEKTPOHHOI'0 IOKyMEHTa, B hopme aynnodaiina.

® JUUIsl TIIYXUX U CIIA0OCIBIIAIIUX: B Ie4aTHOU ¢opme, B (opMe 3IEKTPOHHOTO JOKYMEHTA.

e U151 0OYYJaIOUINXCS C HApYIICHUSIMH ONIOPHO-/IBUTATEIBHOTO ammapara: B medaTHoil gpopme, B
dbopme IIeKTPOHHOTO JIOKYMEHTa, B popMme ayanodaiina.

VYyeOHbIC ayAUTOPUU I BCEX BHUJIOB KOHTAKTHOM W CaMOCTOSITEIIBHOW pabOThI, HaydHas
OuOIMOTEKA U MHBIE TIOMEIICHHUS 1711 00y4YEeHHS OCHAIICHBI CIIEIIHATbHBIM 000PYI0BAaHUEM U YU€OHBIMU
MECTaMHU C TEXHUYECKUMHU CPEACTBAMU O0YUCHUS:

® JIJIs1 CJICTIBIX M CITA00BUIAIINX : YCTPOHCTBOM JIJIsI CKaHWpOoBaHUs 1 uTeHus ¢ kamepoit SARA CE;
mucriieeM bpaiinsg PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

oIl TIIYXUX M CJIA0OCIHBIIIANIMX: aBTOMATH3UPOBAHHBIM pabOYMM MECTOM JUIsl JIFOACH C
HapyIIEHUEM CITyXa U ClIab0CIBIIANINX; aKYCTHIECKUN YCHIIMTENb U KOJIOHKH;
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o Uisi OOYYAIOIIMXCS C HAPYIICHUSIMH OMOPHO-IBUTATEIHLHOTO ammapaTa: TMepeIBUKHBIMH,
peryaupyeMbiMu 3proHoMuueckumu maptamMmu CH-1;, KOMIOBIOTEpHON TEXHUKOH CO CIIEIHATIbHBIM
IPOTPaMMHBIM 00€CTICUCHHEM.

9. MeToauuecKkue MaTepuaJibl

9.1 IlnaHbl cCeMUHAPCKUX 3aHATHIA

Tema 1. Hayuynble mKOJABI M NPHUPOAA yHpaBJjeHHsd (Mcropuorpaguyeckuii  u
KOMIIapPATHBHBIN IOAX0/Ibl K MEHEIKMEHTY)

Lenv 3anamus: yriyOlieHne 3HaHUN U YCBOSHHE CTYACHTaMHU CYIIIHOCTH U COJIeP>KaHUsI OCHOBHBIX
KOHLIECTILIMI IPEeICTaBUTENIEH IIKOJI YIIPABJIECHNUS; OBJIAJICHUE HABBIKAMH IIPAKTUYECKOTO HCTIOJIb30BAHUS
MIOJIyYE€HHBIX 3HAaHUH B KOHKPETHBIX CUTYalIHAX.

dopma nposedenus: — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-cuTyanui, caMoCTOSTENbHAS
paborTa.

Bonpocwt ons ob6cyscoenus:

|. Illkos1a HAYYHOIrO yIpaBJIEHUS

1. Ilpoananu3upoBaTh OCHOBHbBIC PUYMHBI BOBHUKHOBEHUS TEMIIOpH3Ma U €ro CYITHOCTb.
PaccmoTtpets ocHOBHBIEC Bexu Ouorpaduu @. Teitnopa.

- JlaTh xapakTepucTUKy OCHOBHBIM TpyaaM ®. Teitnopa.

- OOBsicHUTH, B 4eM, corinacHo Teopuu @D. Teitnmopa, 3akmouaetrcss 3PGEKTUBHOCTh TPy
pabouero.

[IpoanamusupoBats B3rsasl . Teitnopa Ha Bompockl npodhecCuOHATBHOTO MO100pa.
Jatp xapaktepucTtuky B3risgam @. Teisiopa Ha BOIIPOCH! MOCTPOEHUS CTPYKTYP YIIPABJICHUS.
. PaccmoTpeTs ocHoBHBIE uaeu 1. JI. ['anTTa.

- IIpoananu3upoBaTh BKJIaJ B pa3BuThe MeHekMeHTa [, JI. I'anTra.

- IlosicHuUTBb, YTO TaKoO€ «TraHTT-CXEMbD», OOCYAMTb OCOOCHHOCTH NPHUMEHEHHUS Juarpamm
IUTAHUPOBAHMS BPEMEHU U yIpaBiIeHUs! paboTOH.

3. OneHuTsh BKIIAJ B pa3BuTHe yrpasinendeckoi mpiciu @. u JI. ['unbper.

— BbIIBUTH OCHOBHBIE HJIEH 10 COBEPIIEHCTBOBAHUIO YIIpaBiIeHUs, copmynupoBanHbie . u JI.
['unGper.

- JlaTh NOsSICHEHHE TEPMUHY «TEPOJIUTH».

4. BeIsBUTH CYIIHOCTB MOAXOA K yrpaBiieHuto. I'. OMepcona.

OOBsACHUTSH, B ueM, coriacHo Teopuu I'. DmepcoHa, 3akirodaeTcs moHaTue 3GHeKTuBHOCTH.
PaccMoTpeTs mpuHIUIIBL TPOU3BOAUTENBHOCTH ['. OMepcoHa.

5. JlaTh cpaBHUTENbHBIN aHamu3 ocHOBHBIX uaei @. Tenopa u I'. Dmepcona. [IpotuBopeuat nu
OHH JIPYT ApYTY?

6. Paccmorpets B3rusiabl Ha ynpasinenue ['. @opra

Il. AqMuHMCTpaTUBHAS IIKOJa YIPABJICHUS

1.06cyauTh CcOIMaIbHO-?PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHUS AAMUHUCTPATHUBHOMN HIKOJIBI
MEHEI)KMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHbIE MPUYUHBI BOSHUKHOBEHHS (halloJIM3Ma U €ro CyIIHOCTb.
Pacckaszatb 06 ocHOBHBIX Bexax Ouorpaduu A. @aiios.

- /JlaTh XapakTepucTUKy OCHOBHBIM TpyAam A. Daiios.

- OOBsCHUTD, B 4eM, coraacHo Teopun A. @aiions, 3akaodaercs 3QHEeKTUBHOCTS.

- PackpbiTh yHUBepcanpHble ynpaBieHueckue npuHuunel A. daiiond. Onpenenuts 3agauu,
KOTOpBIE MTPU3BaHA PELINTh CTPYKTYpa OpraHU3aluu.

- HasBats cdeps! ynpasienus, KoTopble BoiaenseT A. @aiiosb B AeSITeIbHOCTH OpraHu3alluy.

- OxapakrepuzoBaTh 3acayru A. @aiiosis B pa3BUTHU TEOPUU MEHEKMEHTA.

3. KoMIiekCHO OLeHUTh TpU HJlealIbHBIX BHUJIa BiacT M. BeGepa.

4. TIpoananm3upoBaTh OCHOBHBIC B3TJIAIBI Ha yripaBieHue M. Bebepa.

\9)
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5. JlaTh CpaBHUTENBHBIN aHAN3 OIX0/10B K yrnpasienuto @. Teitmopa u M. Bebepa. B uem onn
CXOJIHBI U YeM pa3InyaroTcs?

3ananus A cCaMOCTOATENbHOI padoThl:

3aganue 1.

Keiic «®opa u Ciaoyn»

I'enpu ®opn u Anedpen II. Crmoyn wmuaammii ObUIM BEJIMKUMHU pyKoBomutTensiMu. OHHU
MIPOTUBOCTOSIIM APYT Apyry B 20-x rr. XX Beka, Korja BIIEpBbI€ BOZHUKIIA KOHLEIILINS YIIPABICHUS KaK
npodeccur U Hay4YHOUM TUCIUIIINHBL.

I'enpu ®opa npeacTasBisul apXeTUIT aBTOPUTAPHOTO NPEANPUHUMATEIS] POLIIOrO: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCErJ]a HACTAWBAIOLIMI Ha COOCTBEHHOM IyTH, IPE3UPAIOIINN TEOPUH U
«OeccMBICIICHHOE» YTeHHE KHUT, DOp/I CUUTAN CBOMX CIYXKAIUX «ITOMOIIHUKaMI». EClin « TOMOLTHUK»
ocmenuBaics nepednTs PopAy HIM CaMOCTOATEIbHO NPUHUMATh BaKHOE pELIEHHE, OH OOBIYHO
mumancs pabotsl. B komnanuu Ford Motor TOnbko OJUH 4eNOBEK MPUHUMAN PELICHUs C JHOOBIMU
nociencteusimu. @opa pacuenun npemioxenue Anbdpena I1. Crnoyna o peopranmsanuu General
Motors crenyromum 00pa3oM: «.. KAPTUHKA C pa3BECUCTON KIIOKBOM mocpeanHe.. YeaoBeK BHIHYKIEH
CIIOHSITHCS B3a/1-BIIEPE, U OT OTBETCTBEHHOCTH KaX/1bIi YBUIIMBAET, CJIEAYSI MyAPOCTH JICHTSIEB, YTO JIBE
rOJIOBBI JIyyIlle oiHOM». O6mue xe npuHiunsl Popra OblIM CyMMHUPOBaHbI B 0fiHOH (pase: «JIroboi
MOKYTIaTellb MOXKET MOJYyYUTh aBTOMOOWIIb JIFOOOTO IIBETa, KAaKOTO OH IOXEJIaeT, IOKa aBTOMOOMIIb
0CTa€Tcs YEPHBIMY.

VY ®opaa OplTM OCHOBaHMS HACMEXaThCs HaJl HOBOMOAHBIMU uiesimu CioyHa. @opj cernai CBOko
MoJienb «T» HaCTOIBKO JIEIIEBOI, YTO €€ MOT' KYIIMTh IPAaKTHUYECKH J1H000i paboTaronuii 4enoBex.

[Ipumepno 3a 12 mer Popa npeBpaTuil KpPOIICYHYIO KOMIIAHUIO B THUTAHTCKYIO OTpacib,
M3MEHMBIIYIO aMepUKaHCKoe o01ecTBo. bonee Toro, oH JOOMIICS TaKOro CHMXKEHHS C€OeCTOMMOCTH,
YTO MOT [TPOAABAaTh aBTOMOOMIIb Bcero 3a 290 J10J11., ¥ IJIaTUTh CBOUM PabOYUM OJTHY U3 CAMBIX BHICOKHX
CTaBOK TOTO BpeMeHHU - 5 noil. B Henenmo. B 1921 1. Ford Motor konTponupoBan 56 % pbIHKA JIETKOBBIX
aBTOMOOWJICH 1 320/THO MOYTH BeCh MUPOBOH pbiHOK. dupma General Motors, koTopast B TO BpeMs Oblia
KOHIJIOMEpATOM U3 HECKOJIBKUX HEOOJBIINX MOJIYHE3aBUCUMBIX KOMITAHHUM, Xa0TUYHO MEePEMEIIaHHBIX
3a IIPOBOJIOYHOM orpajoi, pacnosnaraia Bcero 13 % priHka u apeiidoBana kK 6aHKPOTCTBY.

K cuacteio, cembst J{I0TIOHOB, pajgyl ClIaceHHUs] OIPOMHBIX KalHUTaJoBIOKeHUs B akuuu General
Motors, npuHsuta Ha cebs BeneHue e€ jell, moka kpax emie He paspaswicsa. [Ieep C. lromoH, cam
KPYIHBI CTOPOHHHK COBPEMEHHOTO YIPaBJICHHMs, Ha3HAumil mnpe3uaeHTtoM ¢upmbl Anbdpena I1.
Crnoyna.

CroyH ObICTpPO MpeBpaTUi B pPeajbHOCTH IUIAHBI, HAJ KOTOpbIMH u3aeBaicss Dopa, TeM cambiM
BBEIS B IPAKTUKY TO, YTO OCTAETCS JO CUX MOp IIABHBIM INPUHLHWIIOM YIPAaBJICHUS KPYIHBIMHU
komnanusMu. PeopranuzoBanHas General Motors pacmonarana KpymHOH M CHJIBHOM TpyHmoi
YIPABIECHMS, & MHOXKECTBO JIFOJIEH NOJYYHIIN [TPABO CaMOCTOATEIBHO IPUHUMATh BAXKHBIC PEILICHHUS.

CnoyH Kak JIWYHOCTh OBUI TOJHON MPOTUBOMONOKHOCTRI0O Dopmy. Dopa Obil Hecrmbaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM YEJIOBEKOM, a JitoOuMbiMH cioBamMu CloyHa cTanu
«METOJOJIOTUS» U «pallMOHAIBHOCTh». UenoBeK He HUIAJICS B3aA-BIEpPEN, Kak IpeackasbiBasl Dopa.
Hanpotus, Ha Kak10r0 pyKOBOJUTENS OBLIIM BO3JIOXKEHBI OIpe/ieIeHHbIEe 0053aHHOCTH U J1aHa cBoOo/1a
JienaTh BCe, YTO HE0OXOAMMO Ui UX BhINONHEHUs. CIIOyH Takke pa3paboTaj XUTPOYMHYIO CHCTEMY
KOHTPOJIS, TO3BOJISIBIIYIO €My U JPYTUM PYKOBOIUTENSIM OBbITh B Kypce TOTO, YTO MPOUCXOIUT B HX
TUTAaHTCKON KOPIIOPALMH.

B 1o Bpemst kak Ford Motor coxpanuia BepHOCTh 4€pHOM Moaenu «T» U Tpaauluu, COrIacHO
KOTOpOM 60cc KOMaHAYET, a OCTaJbHbIC BBINOMHAIOT, KoMaHaa CioyHa ObICTpO BOIUIOTHIIA B KHU3Hb
HOBBIE KOHIICTIIIMH B COOTBETCTBUH C U3MEHAIONMMHUCS OTpeOHOCTIMU amepukaniieB. @upma General
Motors BBena B IPaKTHUKY YacThIe 3aMEHBI MOJIeNIeH, Tpeasiarasi moTpeOUTeNsIM IIUPOKUNA aCCOPTUMEHT
CTHUJIEBBIX U IIBETOBBIX O(OPMIICHHI U TOCTYITHBIN KPEIUT.

JHons Ford Motor Ha peiHKe pe3ko cokparuiiack. B 1927 . ¢upma Oblia BEIHYXKIEHA OCTAaHOBUTH
KOHBelep, 4ToObI IEPEOCHACTUTD €T0 MO BBIITYCK BEChbMa 3amo3zaasiieil Moaenu «JI». 9To mo3sonuio
General Motors 3axBatuth 43,5 % aBTOMOOUIILHOTO pbIHKA, 0OcTaBuB Dopay menee 10 %.
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Hecmotps Ha xectokuii ypok, @op Tak U He CMOT TTPO3peTh. BMeCcTO TOrO, YTOOBI YIUTHCS Ha
OTBITE KOHKYPEHTa, OH MPOAOJDKal JEeWCTBOBAaTh Mo crapuHke. B criemyromue 20 ner ¢upma Ford
Motors enBa ynep:kuBajiach Ha TPETHEM MECTE B aBTOMOOMIILHONM MPOMBIIIJIEHHOCTH U MOYTH KaXKIbIN
ron Tepsuta AeHbru. OT 6aHKPOTCTBA €€ CIAcio TOIBKO 00pallieHIe K pe3epBy HAIWYHBIX B [ Muipa gomi.,
KOTOpbIN POp/ CKONTHII B yAa4INBbIE BPEMEHA.

Bomnpocs! a5 paboTsl ¢ keiicom

1. Kro 6bu1 myumum Meremxepom - Gopa unu Crnoyn? [Mouemy?

Kakue BHyTpeHHHEe W BHelIHHE (aKTOpbl conedcTBoBasin ycrnexy ¢upmsl Ford Motor u

3. Kakue akropsl okazanu BausiHuE Ha ynanok ¢pupmsl Ford Motor?

4. Xots u cerogus General Motors 6onbimie Ford Motor, o6e ¢upmbl CKOHCTpYHpOBaHbI U
YIIPaBIISAIOTCS CX0XKUM 00pazoM. [Touemy 370 Tak?

5. KakoBa Baxxneimas mpuanHa nopaxenus @opaa?

3aganue 2.

[IpoBecTu cpaBHUTENBHBIN aHAIN3 5 MIKOA MPO(ECCHOHANTBHOTO MEHEPKMEHTA TI0 CIEAYIOIIUM
MpU3HAKaM:

— HAYaJlo ¥ NPEANOCHUIKH (POPMUPOBAHHS;

— OCHOBHas HJIes;

— TOYKHW OMdypKanuu (MarucTpaJbHbIC HAITPABICHUS UCCIICIOBAHUN);

— HHTErpamys ¢ IpyruMH HayKaMy U OOJIaCTSIMU YeJIOBEUECKUX 3HAHMIA,

— OTHOIIICHHE K MTePCOHATY;

— CBSI3U C COBPEMEHHOCTBIO.

[TomrydeHHBIC PEe3yIIBTATHI 3aHECTH B TAOIUILY, KOTOPAsI IO 3aII0JIHEHUH CIASTCs MPEIoIaBaTelio B
KOHIIE CEMUHAPCKOTO 3aHSTHUSI.

Hlxonvl__ [IIxosna ANMHUHHMCTpaTUBHAS Ixona [IIxosna IITxoina
Xapaxmepucmuxu HAay4YHOTO LIKOJIa YEJIOBEYECKUX | IIOBENCHUYECKUX HayKH
0714 cpagHenus yIIpaBJICHHUS OTHOILICHUI HayK YIPaBJICHHS
Hauano

A IOPEeANOCHUIKH

(dhopmupoBaHus

OcHoBHas naes

Touku
oudypraunn
(MarucTpaibpHBIE
HaIpaBJICHUS
HCCIICTOBAHU)
WnTerpanus c
JIPYTUMHU HayKaMHu
H obacTaMu
YeJIOBEUECKUX
3HaHWUH
OrtHoleHue

K IIEPCOHATY
Cas3u

C COBPEMEHHOCTHIO

Tema 2. Opraau3anusg Kak 00bEKT VIPABJCHUA (CHCTEMHBIH M CY0bEKTHO-00LEeKTHBIN
MOAX0AbI B MEHEIKMEHTE)
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Lenv 3anamus: yriyOneHue 3HaHUNH U YCBOEHHUE CTYJIEHTaMHU IPOCIYHIAaHHOTO TEOPETHYECKOTO
Mmarepuaia, OBJjaIeHue HaBbIKaMU IPAKTUYECKOTO UCTIO0JIb30BaHUs MOJTYYECHHBIX 3HAHUN B KOHKPETHBIX
CUTYyaLMsIX.

@Dopma nposedenus — pa3BepHyTas Oecella-1ucKyccus, pa3dop Keic-cutyanuii, caMoCTosATEIbHAS
pabora.

Bonpocul ona obcyscoenus:

OcHOBHbIE 3aKOHBI OPTaHU3ALIUHN:

Crparernueckoe BUIECHNUE, MUCCHSI U LIEIM OpraHU3aluy.

JKu3HeHHBIN UK OpraHu3anuu: moHsTue, koenuu A. Aauseca u JI. I'peiinepa.
CucTeMHBIN aHAINU3 U €T0 COAEPIKAHUE

Cpena opranuzanuu

WuctpymenTs MOHUTOpUHTA U ckanupoBaHus cpeasl (PEST-u SWOT-ananu3sr).
Ananranys opraHu3aluy K BHYTPEHHUM U BHEILIHUM U3MEHEHUSIM.

NookrwdpE

Saganmue 1
Omnwucath 1esu B IPEAJIOKEHHBIX TpuMepax 1o 11 npusHakam kiaccudukanuu. 3anoaHuTh 1adm. 1
Tabnuua 1
XapaKTepUCTUKH LICJIEH, YCTAHOBJICHHBIX B IPUMEPAX
[Ipu3naku kmaccupukanum [Tpumep 1 [Tpumep 2 [Tpumep 3

Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyThCs B «HopHukens». Buepa ero rpynmna «OH3KCHM»
norpeboBaja co3bIlBa BHEOUEPEIHOIO cOOpaHus akiMoHepoB «HopHuKens», 4To0bl NpeInpuHUMATENb
CMOT BBECTHU KaHAMJIaTOB B COBET JUPEKTOPOB KOMIIAHUHU. DTO 03HayaeT, yTo IIpoxopoB He cobupaercs
nponasarh 1010 B «Hopaukene» Brnagumupy [loTaHnHyY, CHUTAIOT SKCIIEPTHI.

I'pynna «Onakcum» Muxauna IIpoxopoBa norpeboBana oT coBera aupekTopoB «HopHukemns»
CO3bIBa BHEOUEPETHOI0 COOpaHUs aKLUUOHEpOB, coodumn Buepa «Hopuukensy». [lenv cobpanus —
nepeusopanue cogema OupeKmopos.

HeinemHuit coctaB coBera akunoHeps! «HopHukens» BbIOpanu TONbKO B HMioHE. OH COCTOUT U3
HE3aBHCUMBIX AMPEKTOpOB M mpencrtaButeneil «lMHTeppoca» (Bcero IeBATh 4elIoBEK). Muxaun
ITpoxopoB, BXOAUBLIMK B 3TOT OPraH, Ha 3TOT Pa3 HE OKA3aJICs JAXKE B UNCIIE KaHIUJATOB B IUPEKTOPA.
Beixox IlpoxopoBa u3 coBera «MHTeppocay BeCHOW OOBSCHSUIM JOTOBOPEHHOCTSIMH IMApTHEPOB O
pasnene 6u3Heca.

Ilpumep 2. VnTeprex NPUCTYNWI K CO3MAHUIO €IWHOW KOHIEHIMU KiIacCU(UKAIUU |
KOJUPOBaHUS MaTepuaabHO-TexHu4deckux pecypcoB (MTP) Hopuukens. [Jeru niana — noswviuenue
VAPABNAEMOCMU — MAMEPUATbHO-MEXHUYECKUMU — PeCypCcaMu  HA — OCHOGe  CO30AHUsl  eOUHO20
knaccuguxamopa MTP; o0beAMHUTH MaTepuajbHbIe MOTOKW OpraHU3alUuu U B OydylleM OXBaTUTh
rojioBHOH oduc, Bce ¢unmanst u J[30 Hopuukerns.

B npenenax Tekymiero, l-ro srama, mana OyneT pa3paboTaH KOPHOpPATHBHBIA CTaHIApT U
MeTonuKa Kiaccupukanud. Ha ocHOBe 0OMEpOCCHICKHUX KIIACCH(PHUKATOPOB M KOPIOPATUBHBIX
TpeOoBaHUIl co3fmaHa eAuHas IeHTpaidu3oBaHHas 0a3a nanHbix MTP opranmzamuu. B mpouecce
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BHEAPEHUS MPEAYyCMOTpEHa HOpMaiMu3auuss M CTpyKTypusauus Oonee 250 TbIc. 3anuceit
HOMEHKIIaTYpHOTO CIpaBOYHHMKAa HopHHKens, BKIIOYas yCTpaHEHHE OIMIMOOK W AyOmnel, HEeTOIHOTHI
uHpOpMaIK, KIacCUPUKAMKA W CTaHAAPTU3AIMU 3aliCei, WX TOJATOTOBKA K BBITPY3KE B
CHEIHMaTM3UPOBAHHOE TPOTPaMMHOE 00eCTIEUCHHE.

Wureprex paszpaboraer PernameHT palothl ciyx0 u mnoapasnenenuit HopHukens ¢ enuHoin
cuctemoii. B miiane — cemunapsi o ucnonb3oBanuto EC MTP, moaroroska u o0y4eHue noib3oBarenen
U CIHEIUAJTUCTOB, OpTraHMU3aIUsl ONEPATUBHOW TEXHUYECKOW U WH(GOPMAIMOHHON TOIIACPKKHU
nonp3oBareneil. Peanuzanus manHoro rpaduka OyaeT cocoOCTBOBaTh OMEPATHUBHOMY MPOBENCHUIO
3asIBOYHON KaMITaHUM U KOHCOJHUIAIIUU 3aKYIOK ISl (PUIIMAIOB, CHIDKEHUIO M30BITOUYHBIX OCTAaTKOB
MTP nHa cknagax, TOBBIIICHUIO YIPABIAEMOCTH U MOOUIbHOCTH ABMkeHus M TP no koprioparuu.

Ilpumep 3. ATreHTCTBO 3aHATOCTU HACEJIEHUS afMUHUCTpauuu KpacHospckoro kpas noanucaio
coramieHue o corpyaHuuectBe ¢ 3anoispHbiM ¢uinanrom MK «Hopunbckuit Hukens». [fens
coenaulenus — yKpenieHue napmHepcmead 6 cgepe coyuanbHo-mpy0o8ulx OMHOUIeHUL U obecnevenue
cmabunbHoll pabomvl mMecmHo20 pwviHka mpyoa. OCHOBHBIE HAINPABIEHHS COBMECTHOM pabOTHI:
npodopHeHTalMsT MOJIOJSKH, MO00p NepcoHana; nepeodydeHne U npodeccuoHaibHas MOATOTOBKA
kaapos. [loanmucu noJ cornameHneM NocTaBWIN AUPEKTOP 3anossipHoro gpuiaunana « HopHukens».

3anonsipHelii punnan «HopHukes» KpynHelmumi paboTogaTens Ha TEPPUTOPUH pErnoHa; padbora
C HUM JIOJKHA OBITh YETKO HaJlaXkeHa. Peub et o TpyJ0yCTpONCTBE MECTHOTO HACEJIEHHUS, HO TI0 Mepe
HEOOXOMMOCTH OyIyT MpHUBIEKaTbCS KaApbl M3 Jpyrux Tepputopuili kpas. «HopHukens» B
KpacHosipckoM Kpae Hafo/Iro, 1 KOMIIAHUS OCO3HAET CBOIO OTBETCTBEHHOCTD 3a OJ1aronoilyuue sxuTesen
ropoza, B TOM 4KCJIE€ U B BOIIPOCE TPYAOYCTPOUCTBA.

MeToauyeckne yKazaHus K BbINOJHeHNIO 3a1anus 1
Muccust opranuzauuud GopMyJIupyeT €€ TJIaBHOE IIpe/lHa3HauyeHue B OOIIECTBE, CMBICI
(GYHKITMOHUPOBAHUS OpPTraHU3aAIMH, €€ MUPOBO33PEHUE U CIIeU(UKY.
Lenu opranuzanuu NepeBOAsST MUCCHIO Ha OINpeselieHHble, KOHKPETHbIE, U3MEPUMBIE YCIOBUSI.
Kak mpaBuno, 1menu oOpraHu3aliid CBS3aHBl C  PBIHKAMH, U3JCIUSAMH, HOBOBBEIACHUSM,
IIPOM3BOJUTENLHOCThIO, KauyecTBOM, (huHaHcamu, A0xoAHocThio. Knaccupukanus menell mo3Bosiser
paccMOTpeTh pa3HOOOpa3ue LeJeH Mo CIEAYIONUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepkanuto
2.11o nepuoay ycTaHOBIICHUS
3.I1o npuopuTeTHOCTH
4.11o namepumocTu
5.I1o xapakTepy UHTEpECOB (cpere)
6.11o moBTOpsiemocTH
7.110 BpEMEHHOMY MEPUOY
8.ITo hyHKIIMOHATBHOM HAMPABICHHOCTH
9.I1o cTagnu >kM3HEHHOTO IIUKJIA
10. ITo uepapxuu opraHu3au
11.ITo macmmTa0y.

3aganue 2

Omnpenenuts COOTBETCTBHE (OPMYIMPOBKM Liened, CcHOpMYIUMPOBAHHBIX B  3aJaHUU
npuHpnaM. CKOppeKTHPOBaTh POPMYIUPOBKY IIEJICH B 3aJaHHH.
Pe3ynbrarel ananu3a orobpasute B TaOIUIE 2 C UCTIOJIb30BAHUEM CIIEIYIOIINX CUMBOJIOB, TJ€:
X — LIeJIb HE COOTBETCTBYET JaHHOMY KPHUTEPHIO; V — I1€Jb COOTBETCTBYET JaHHOMY KPUTEPHIO? —
CIIO’KHO CKa3aTh, COOTBETCTBYET JIH LIEJIb JAHHOMY KPUTEPHIO.

CkoppekTHpoBaTh (POPMYIUPOBKH LIETIEH.

Tabnuna 2
CootBeTrcTBHE OPMYJIHPOBOK Ies1eii MPUHIIUNIAM
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Hanpasnenue | Konkpernocts | Usmepumocts | Hoctmwxkumocts | CoorBerctBue | OmpeneneHHOCTh
U [eNb pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanum. /s npennpusaruii, paboTaomuX B pa3HbIX CEKTOpaxX SKOHOMMKH, MX
COOCTBEHHUKaMH ONpEENeHbI CIEAYIOIINE HanpaBieHus: 1. YBeInYnTh NpUObUIBHOCTh KOMITAaHUU. 2.
IToBBICUTH YpPOBEHb OOCIY)KMBaHHS KJIMEHTOB. 3. YIy4ylIMTh YIpaBICHYECKNE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTUTh 0OIIME SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PaciupuTh KIMEHTCKYIO 0a3y.
6. MuHUMHI3UPOBATh 00BEM Opaka M OTXOJOB MPOHM3BOJCTBA. JTH HANPABJICHHUS OIPEEISIOT BEKTOP
pa3BUTHS; HUXKE NPUBEAEHBI IPUMEPHI LieNel, COOPMYIHPOBAHHBIX MEHEPKEPAMU ITUX NPEANPUATUH
B JJaHHBIX HaIlpaBJICHUSIX:

1. CokpaTuTh pacxo/sl Ha OIJIATY HE3aIJIaHUPOBAHHBIX PaloT.

2. O6ecneunTh 0OPATHYIO CBSI3b, JOOUBIIKUCH, YTOOBI HA 80% MKCceM, TOCTYIAIOIINX OT KIUEHTOB,
OTBETHI JABAJUCH B TEUEHUE BYX JIHEH ¢ MOMEHTA UX MOJTyYESHHSL.

3. o xonma centsi6ps 2009 rona coriacoBartb, ONPeNeNTUTh U 3a(hUKCUPOBATh B MUCHBMEHHOM
BUJIE 10 TPU KOHKPETHBIE 3a/1a4M JJIs KaXKJI0T0 COTPYAHUKA MOJIpa3/IeIeHusl.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaTbl Ha 50% IO CpaBHEHUIO C MPEIBIIYIIUM TOAOM (KOHEI
ATOTO MECSIA).

5. Haiitu Oosblie KIMEHTOB.

6. 1o xonna roga (31.12.2009) cymiecTBEHHO COKPAaTUTh 00BEM OTXOJI0B ITPOU3BO/ICTBA.

MeToanyecKue YKa3aHus K BbINOJHEHUIO 32/1aHUA 2

[Tomumo kputepueB (cM. 3aianue 1) Ui nenenonaraHusl BaKHO, YTOOBI LIE€IH OBIIIM HACTOJBKO
OIEepPAaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CThb 11€J1H T0JIKHBI BKIII0YATh B c€0s1 BpeMEHHbBIE PAMKH,
OBITh U3MEPHUMBI, OTIPEICIISIEMbI U PEATHCTUIHEI.

Jns 3T0r0 K hopMynupoBKaM Leaei MPUMEHSIOT KpUTEPUH.

SMART/SMARTER (B mep. ¢ anrn SMART yMmHBII) — 3T0 MHEMOHHUYeCKass abOpeBHaTypa,
UCTIONIb3yeMasi B MEHEPKMEHTE M MPOEKTHOM YIIPaBJIEHUM JUIS ONpe/eieHus 1eneil 1 MOCTaHOBKU
3anad. [lepBoe n3BecTHOE UCIONIb30BaHNE TEPMUHA yioMuHaeTcs B padbote [Tosa Maiipa (Paul J Meyer)
B 1965 u no3xe B HOs1Ope 1981 B padore J[x. [lopana2.

HeTt 4éTkor0o MHEHWMSI, CKOJIBKO JOJDKHO OBITh KPUTEPHUEB: TISITh MK ceMb. OOBIYHO TPUHUMAIOTCS
CIIEAYIOIINE 3HAUCHUS:

1. Specific (KoHkpeTHbIit)

2 Measurable (M3mepumpbiit)

3 Attainable (Pactipenensiembrit)

4. Results-oriented (OpreHTHpOBaHHBII HA PE3yJILTATHI)
5 Target dates (OrpannueHHEIi Bo BpemeHn)®,

Tabmnuma 3
[Mpuaumer SMART
bykBa 3HaueHune IHosicHenue
S Specific (KoHkpeTHBIIT) OO0bsicHsIeTCA, YTO UMEHHO HEOOXOAUMO IOCTUTHYTh.
Hampumep, «yBeIMYUTh YUCTYIO MPUOBLIHL COOCTBEHHOTO
NPEATPHUSITHS.

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5™ ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

M Measurable (M3mepumbrii)
A Attainable (ocTHXUMBIH,
pacrpenenseMbli)

R Results-oriented

(OpueHTHpOBaHHBIN Ha
pe3yJIbTaThI, aKTYaTbHBIH)
C 2TOM TOYKH 3pEHUsI, LIETH
JIOJIKHBI:
. CIocoOCTBOBATH
Pa3BUTHIO MUCCUH OpTaHU3aLINH,
o UMETb COMOTYMHEHHOCTh
10 UePAPXUH,
o HE IPOTHUBOPEUUTH APYT
ApYTy MO TOPU30HTAJIH,
. OBITH HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaxaeHus pabOTHUKOB.

T Target dates
(OrpannyeHHBIN BO BPEMEHH )
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OOmscHsIeTCS B UeM OyieT U3MEpSAThCS Pe3yibTar.
«Ckonpko Bemats B rpammax?» (C). Ecnu moka3zartens
KOJIMYECTBEHHBIN, TO HEOOXOMMO BBISIBUTh €IMHULIBI
U3MEPEHMs, €CITH KaueCTBEHHBIH, TO HE0OOXOIUMO BBISIBUTH
9TaJIOH OTHOWIEeHH. Hanpumep, «yBeTHIUTh TPUOBLITH
coOCTBEHHOTO MpeaAnpusaTus Ha 25 %, OTHOCUTENHHO
YUCTON NPUOBLIN TEKYLIETO rO1ay.

OObsicHsieTCs 3a CUET YETo TUIaHUPYETCS JOCTUTHYTH IEIH.
W BO3MOKHO Ji1 €€ ToCTUTHYTH BooO1e? Hampumep,
«YBEJIMYUTH PUOBLTE COOCTBEHHOTO MPEATPHUATHS HA

25 %, OTHOCHUTEILHO YUCTON MPUOBLIN TEKYIIETo roja, 3a
CYET CHI)KCHHS Ce0ECTOMMOCTH MTPOYKITUH,
aBTOMATU3AIMH PECYPCOEMKHX OIEpalfii U COKpaIECHUS
[ITaTa 3aHATHIX HA UCIIOJIHEHUN aBTOMATH3UPYEMBIX
onepanuii corpyaHuKoB Ha 80 % OT TeKy1ero
KOJIMYECTBA». A BOT COBEPIIUTH KPYTOCBETHBINM KpyH3 Ha
PE3MHOBOM yTOYKE BPS JIU YAACTCA.

OrnpezenieHne UCTUHHOCTY LEeNH. J{efcTBUTENbHO JIn
BBIIIOJIHEHHUE JJAHHOM 3aJ1a4M MO3BOJIUT JOCTHYb KEIAEMOM
nenu? HeoOXoaumMo yI0CTOBEPUTHCS, UTO BBHITTOJTHEHUE
JAHHOM 3a7a4M IeWCTBUTENIbHO HeoOxoaumo. Hampumep,
ecJi OpaTh «COKpAIICHUE IITaTa 3aHATHIX HA UCIIOJIHEHUHU
aBTOMAaTU3HPYEMBIX onepaiuil coTpyaHUKOB Ha 80 % B
KaueCTBE OTACIIbHON MOA3aauH, KOTOpasi TAaKKEe CTaBUTCSA
o SMART, To cOTpyTHUKOB MOKHO HE YBOJIbHSTh, a
MEPEBECTH HA UHBIC JIOJDKHOCTH, HA KOTOPBIX 3TH
COTPYAHHUKH CMOTYT IPUHECTH KOMIIAHUU JOXOJ, a HE
pocTo 3KoHOMHIO0. Eciii OpaTh CTpaxoByr0 KOMITAHUIO, TO
BMECTO YBOJIbHEHHUSI, COTPYIHUKAM MOKHO IIPEITIOKHUTh
POJOKUTH PabOTy B Ka4eCTBE areHTa, T1M00 He
pacxoIoBaTh CPEACTBA HA ABTOMATU3aLIUIO, a IPOCTO
YBEJIUYUTH HOPMY BBIPAOOTKHU.

Omnpenenenye BpeMEHHOT'O TPUTTEPa/IPOMEKYTKA O
HACTYTUICHUIO/OKOHYaHUIO KOTOPOTO JTOJDKHA OBITH
JOCTUTHYTA I1eJb (BBIMONHEHA 3aa4a). Hampumep, «K
OKOHYaHUIO BTOPOTO KBapTaja CIeAYIOIIEro roja
YBEJIIMYUTH MPUOBLITHL COOCTBEHHOTO MIPEINPHUITHS Ha

25 %, OTHOCHUTEITLHO YUCTON MPUOBLIN TEKYIIETo roja, 3a
CYET CHIKCHHS Ce0ECTOMMOCTH TTPOYKITHH,
aBTOMAaTH3AIMH PECYPCOEMKHX OTepalfii U COKpaIeHUs
IITaTa 3aHATHIX HA UCTIOJIHEHUH aBTOMATH3UPYEMBIX
onepanuii coTpyIHUKoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

Tema 3. YripaBiieHUECKUN TPY U €r0 COJECPKAHUE.
Lenv 3anamus: yriiyOlieHUuE 3HAHUHM U YCBOEHUE CTYACHTAMU MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepuaa, OBJIaJIcHIe HaBbIKaMU MPAKTUYECKOTO MCIOJIB30BaHMUS MOTYYEHHBIX 3HAHUN B KOHKPETHBIX

curyanusx (kommereHius YK-6).

dopma nposedenus: — pa3BepHyTas becena-aucKyccus, pa3dop Keic-cuTyanuid, caMoCTOSTENbHAS

pa0ora.
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3anoHUTE MakeT CTPATCIrUYCCKOro ImjiaHa:
CaMOCOBCPIICHCTBOBAHUTIO U NOCTHIKCHUIO JIMYHBIX HeeH:

Hacrosimee

Crparernyueckuii 1jaH IO

1. Bama nens, onumute ceds. Beipazute cBou npencTaBiaeHus o OyaylieM U CBOIO MEUTy B

JKHU3HU.

Nookown

Kak Ob1 Bbl onricanu ce0st 4enoBeKy, KOTOpOro He 3HaeTe?

Kax 651 Bac onucanu Bamm Apy3bsi HE3HAKOMOMY Y€JIOBEKY? |

Omnpenenure nr0AeH, oKkazaBluX Ha Bac Hanbonbiee BIUSHHE.

Omnpenenute OCHOBHOM XapakTep BIUSHUS KaXI0TO U3 HUX.

Omnpenenure Bamu noOruMble BUIBI O0IIECTBEHHOM JESTEIBHOCTH U X000U.

[Tepeunciure Beny, KOTOPHIE JOCTaBWIM Bam HamOosbliee yIOBOJILCTBUE 32 MOCIICIHHMA
MecsI[ UK Oosiee UIUTEIbHBIA IEPUO BpEMEHHU.

8. xapaktepusyiTe B OJHOM ab3arie 1meib Bamei )Ku3Hu.

9. Hazosure Tpu Bamux m00UMBIX 3aHSATHS.
10. Hazoswure Tpu Bammx HETIOOUMBIX 3aHSATHS.

Bynymee

1. OnummTte B 0gHOM ab3a1ie, Kakoil Obl Bbl XOTeNnn BUIETh CBOIO KU3HB Yepes S JeT.
2. OnwmmuTe CBOIO XU3HB Yepe3 TO/I.
3. Omnpenenute HanboIee TOYHO i ceOs OTACTBHBIC LIEIH Ha ONIMKANIINN IEpUO:

HyxoBHas chepa qyepes roj
yepes S et
KapseBa yepes roj
yepes S JeT
CeMba yepes roj
yepes S JeT
310pOBbE yepes roj
yepes S et
®duHaHCOBOE qyepes roJy
MOJIOKEHUE yepes S et
Hocyr 4epes rof
yepes S et
IIpouee 4epes rof
yepes S et

4, Amxanu3 BIUSHUS BHEIIHEH Cpcabl Ha Bammm cuneHbIe U ci1a0bIe CTOPOHBI. Yro IMPOUCXOJUT B MUPEC

BOKpYr Bac?

©CoNo O

Kaxkue nepemensl, MpoucXoasaiIre BOKPYT, MOTYT OKa3aTh BIUsHUE Ha Bamy xu3Hb?
HazoBure Bamm cunbHbIE CTOPOHBI KaK MOXKHO Oosiee 00BEKTHUBHO.

HazoBute Bamm ciabbie cTOpOHBI Kak MOXKHO 0oJiee 0ObEKTHBHO.

[Tepeuncnrte 3aITOMHUBIIMECS HEYAAYH U IPOAHATUZUPYUTE UX TPUUUHBI.
Onpegnenure, Memarot a4 Bam 3Tu Heynauu B Baiieid ceroHsmHen ;Ku3Hu.

10. AHnanu3 cimy>ke0HOT0 TOJI0KEHUs U padoThI BooOIIe. Pasmecture no npuoputeram ot 1 1o 8§ Bamu
1IeJIeBbIE YCTAHOBKH Ha CITyXO0e:

¢ YIOBJIETBOPEHUE OXKUIAHUN HAYaIbHUKA;

e [IpecTK U TIOJIOKCHHE;

* YBEpEHHOCTh B 3aBTPAILHEM JHE;
* BO3MOKHOCTh HE3aBHCUMO MBICIUTD U I€HCTBOBATH;
¢ bonee BbicoKkas 3apaboTHasl 1jiaTa, yBEJIMUEHUE JIbIOT;

e [IpuzHanue pykoBOJCTBOM Bailieii 1esiTenbHOCTH;
e [IponBurkeHue no ciyxoe;
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¢ JINYHBIN POCT U pa3BUTHE.
11. Yro Bawm Gonbie Bcero HpaButcs B Baiueit pabote?
12. Hackonbko, o Bamemy MHeHHI0, BbI icnionib3yeTe cBO# MOTeHITHAN Ha padoTte?

Peanuzamnusa miaga

1. Kaxk BsI cobupaerech noctuup nenu?

2. HazoBute 4-5 MmeponpusaTuii, koropsie Bl TOKHBI OCYIIECTBUTH B T€UEHUE OJIMKAUIIINX MECSIIEB,

4T00BI OKa3aThCsl TaM, /1€ TUIAHUPOBAJIH, Yepe3 TOA U 5 JIeT.

Hasosure 4-5 Bemelt, koTopble MemaroT BaM Ha yTH K LENH.

Omnpenenure, ubst momollb Bam HeoOxoauma B TOCTHKEHUU LEJIEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM U YKJIabIBATHCS B OINPECIICHHBIC BPEMEHHBIE
paMKu.

6. CTPATEI'US — xakoBbl HeoOXoauMble Iard, Korga Bel HauHere, 4yTo Oyaere nenaTh, KakoB
Oosee moAPOOHBIH MIaH 1eHCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBHINOJIHEHHE IJIaHa, ¢ KeM Bbl Moxkere
00CYIUTH CBOH IUIaH, YTO MIPOU30UIET B pe3yIbTaTe 00CYKACHUS, MOKET JIM 3TOT YEJIOBEK IOMOYb
Bam Ha nyTH K 1enm.

8. BO3HAI'PAXJIEHUE — onpenenure uTo-HUOYIb KOHKPETHOE, 4YTO MOXET HOCIYXHUTh
BO3HarpaxjaeHueM i Bac mpu nocTHxeHuu 1enu.

Ll

3aganme 2. Pa36op keiic-curyaruu « Tspkkoe Opemst 3aCTEHUUBOCTH
JloTomiHass ¥ WCMOJNHUTENbHAS COTPYAHHIIA M3AaTEIhCTBA MONYA TSAHET BO3 OTBETCTBEHHOMU
paboTh! U, OyAy4H HE B CHJIaX IIOTOBOPUTH O UpE3MEPHOM Harpyske, MoAyMbIBAET 00 YBOJIbHEHUHU.

TSAXKKOE BPEMA 3BACTEHYNBOCTU

Wpuna VBneBa oTKkMHyIach HA COMHKY Kpeciia U ycTajo ocMoTpesia Ha MoHuTop. HyxHo 66110
OTpElaKTUPOBATh €lle TPeTh KHUTH, a BPEMEHU OocTaBajock B oOpe3. «Ilpunercs pabortath 1Ba THS
MpaKTHYECKH 03 CHa», MPUKUHYJa OHA U 00Bela B3I 10M KOMHATY.

Bo3ie nuceMEeHHOTO0 CTOIa CTONKOM T'POMO3AMIINCH BCEBO3MOKHBIE c10BapH. Bemu B 6ecriopsiike
BUCEIM Ha CTYJbSX, SKpaH TEJIEBU30pa MOKPbUICA TOHKUM cioeM mnbuid. KBapTupa Heneno He
yOupanace, Mpune npocto 6su10 Hekorga. Ee med B uznarenscrse «Pozanodd», rne ona tpynunack
YK€ JIeBATH JIET, MOMPOCHUJ CPOYHO BBINOJHUTH pabOTy, CYJIMBINYIO HEIUIOXYIO HpUOBLIL --
OTPEAAKTUPOBATh NIEPEBOJ] AOBOJIBHO MOCPEACTBEHHONM KHUIM O BOCIIUTaHUM JOMIKOJBHUKOB. «Hy n
KaKOTO YepTa 5 OIsATh coracuiack?! - ycrano pyrana ceds Upuna, - Vike 4eTpipe qHs CHKy O€3BBITIa3HO
JIoMa, KaK 3aTBOPHUK, TaK U CBUXHYTbCS HEAOJTO...»

Wpuna noTsHynack U pacnpaBuia 3aTEKIIyI0 COUHY. 3a CPOYHOCTh €i, KOHEUHO, T0IUIaYNBaIIH,
HO HECYIECTBEHHO. [ 1aBHBIM ObL10 Apyroe. OHa BBIMOIHSIIA CPOUYHbIE, BAYKHBIE 3aKa3bl B J1I000€ BpeMs
JTHSL M HOYH, a U3JaTeJIbCTBO pa3peliao el paboTarh OOJIBIIYIO YacTh BpEMEHH JI0Ma, Tak YTO B oduce
Wpuna nosiBnsnack o uH-ABa pasza B Mecsll. [lonauany 3To ee ycTpanBao: Hermioxas 3apIuiaTa, i Bpemst
Ha JIOpOTy TpaTtuTh He Hano. «Ho ceifyac 3TO mpeBpaTWIIOCh B M3MATHIBAIONMIUK MapadoH, KOTOPBII
U3PSAIHO AOCTAI»,- IOAYyMaa OHa.

Ot HeBecenbix MbIciel Mpuny oTopBas TenedOHHBIN 3BOHOK - 3TO OBLI €€ HeMOCPEICTBECHHBIN
med, 3aM TIaBHOTO pepakropa uznatenscTBa Muxaun Bepmmuun. Mpuna npopabortana ¢ HUM Bce
JIeBSITH JIET, HO JIO CHX IOP IacoBajia mepejl ero myMHO#M 1 OecriepeMeHHONH MaHepOoi OOIICHHMS.

-Upouka, kak HaIIM JIes1a ¢ KHUTOM? - mporpeMen B TpyOke roJioc meda.

-Paboraro, Muxaun AnatonseBud. Ciam, Kak u obemana, yepes aBa JTIHS.

-Hy u otiimuno! V mMeHs k Tebe erne oaHo Jeno, - mpodacwt BepmmHuH.

-Ham ynanocs 3anenuts nepcrnektuBHoro aBropa- EBrenns Tumodeesa. Hy, Tl 3Haems, uto
KHUTA 10 a3MaTCKOM KyXHE HEIJIOXO pa3oluiach y KOHKYPEHTOB. Tak BOT: y HEro rotosa emie ojHa,
TOE TPO €11y, HAJ0 C Hell MopaboTaTh.
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-Muxaun AHatonbeBud, f ele 3Ty He 3akoHuniIa. K ToMy ke elle ABe KHUTM Ha MHE BUCSAT, BbI
e MIOMHHUTE, 1 UX OTI0XKMuIa? MHe Obl IEPEeOXHYTh. ..

-Upouka, HyXHO, 1mo3ape3. ABTOp KalpHU3HBIA, TEKCT - CHIPOH, BO3MOXHO, €r0 HY)XHO OyAeT
OKUBUTH. A 3aTATMBaTh MPOEKT Mbl HE MOXKEM, HaM M03ape3 HY>KHbI OecTcesiepsl ---- cama 3Haelllb,
MBI eie okynaemcsi. A Tol ke npodu! M 3amenuts Tedst Hekem!

-A cpoku?

-Uewm ObIcTpee, TeM JTydllIe.

-Hy xopomo, - cnanace Mpuna. -IIpuceunaiire.

-Bot u npexpacno! Trl ymuuna! Ha cBs3u.

"Ecnu 651 emie 310 neHuwiau!" - mogymalna penaktop, kians Tpyoky. Ha MoHuTOope MOHOTOHHO
murai kypcop. Upuna BepHysach k paboTe, HO COCPeI0TOYUTHCS He Moryia. YyBCTBO JIerKoi 0OUIbI 13-
3a TOT0, YTO OHAa B OYEPETHON pa3 yCTyNuia, 1axe He OOMOJIBHUBILUCH O HAKOIUBIINUXCS MPETEH3MSIX,
HE OTCTYyMaja.

Hpuna BcoMHMIIA, KaK Bce HauuHanock. Ilpuas B u3garenscTBO cpasy mnocie Gpuiiocopckoro
¢akynpTeTa, OHA Iopa3uia Bcex cBoeil paborocnocoOHOCThIO. [IocTeneHHO HauYaIbCTBO HArpy»kajo ee
pabotoii Bce Ooublie u Oombie. "['MIEepOTBETCTBEHHA U TMIIEPBHUMATEIbHA» TaK O HEM OT3BIBAIMCH
KOJUIETH, U €€ e MOJIb30BAJICS ITUM HE CTECHSASCH, 3Hasl, UTO MJIAHKY KayecTBa OHa He onycTuT. Upuna
3aCH)KMBasach JI0M03/Ha, iepepadaThiBalia, HO XalITypy HUKorAa He ciaBana. Ceituac eit 6010 34 roaa,
Y OHa MOo-TpexHeMy OYKBaJIbHO BrpbI3ajach B TEKCT, JOTOIIHO UCIIPABIISIsl BCE OTPEXU - O6J1aro, YyBCTBO
A3bIKa M HaBBIKM paccKazyuka y Hee ObUIM OTMeHHble. M pyKOBOJACTBO cCTajmo mopydarh ei
pPEeIaKTHPOBATh NMPO3Y B3bICKATEIbHBIX K IIPABKaM aBTOPOB.

«H pui, na Ha TeGe MPOCTO €34T, KaK Ha TAIIOBOM Jiomaau, a Tbl MOTYHUIlb. CKOJIBKO MOKHO?!
BO3MyIIanack ee noapyra. [loroBopu ¢ HadanbcTBOM. bynb cmenee. Uto 1ol crecHsembes?» Ho Upuna
OTHEKHBAJIACh: MPOCHUTH Jisi ce0si el ObLI0 HEeyMOOHO -- XapakTep He MO3BOJISUI, KyJaa Mpolie ObLIo
B3BAJIUTh HA CBOM IIEYU 1100OJIbIIE PA0OTHL. 3HAKOMBIE COBETOBAJIM €1 IIOUCKATh MECTO MOAECHEXKHEE,
HO OHa IPUKUIIENA K U3/1aTelbCTBY, KOTOPOMY OT/Aajla CTOJIBKO JET. Jla U B Apyrux Mecrax IIaTUIH
MIPUMEPHO CTOJBKO K€, a Tpaduk ObuT Oosee KECTKUM. 3aueM MEHATh Mo Ha Mbu1o? Co BpeMeHeM,
yremana ceds Mpuna, pyKoBOACTBO, MOXKET ObITh, CAMO JI03PEET JI0 MBICIH, YTO OHA 3aCIYyKHBAET
OouibLIETO.

«Hama padouas Jiomaaka»

Muxaun BepmmHuH nogbexai K U31afeilbCKOMy JOMY B XOpOIIeM HacTpoeHuH. Uepes nonyaca
y HEro JoJDKHa OblIa COCTOSThCS BCTpeda C mnmucatenemM TumodeeBbiM. PaGora Ham KHUTOU
3araruBasiack: Mpuna oOT nepenampspbkeHus cierina ¢ temmeparypoil. Ilucarens HepBHMuaAl, U
BepmmHuH maHupoBall €ro JUILIOMAaTHYHO YCHOKOMTH. [locTaBMB MallMHy Ha CUTHAIA3ALUIO, OH
BOIIET B CTapoe€ YETHIPEXITAKHOE 3[JaHHE COBETCKOW mocTpoiku. Hekorma 2310  ObLI
aIMUHUCTPATHBHBIN OJIOK YacoBOTO 3aBoja, mouuBmiero B 0o3e mocie pacnaga CCCP. 3a 16 et
CYILIECTBOBAHUS U3JATEIbCKUN IOM, HAUMHABIIMICS C TPEX COTPYAHUKOB, Pa3poccs U Tenepb 3aHUMa
TpU dTaxka. B mocnenHue roxapl, OJHAKO, OH IEPEKUBAJ HE JydlIME BpeMeEHa. Tupaxu Naaaliu,
TOPTOBBIX TOYEK CTAHOBHUIIOCH BCE MEHbIIE. TuModeeB ObLI MyHKTYaJIeH M POBHO B JIBA Yaca OOy IHH
MOSIBWJICS B TIpHeMHON Bepmmaunaa, Omaroyxas, Kak CBEXEBBIMBITHIA orypern, «lIpoxomurtey», --
npuriacun ero Muxaunn. Ilucarens ocmortpencs, cen 3a CTON. BeplIMHMH HOIPOCHII CEKpeTaplly
MIPUHECTH Yail 1 Kode.

-Tak xorma »xe BBIMIET MOs KHuTa? -miepemen K aeny TumodeeB. - Bce oTkimaasiBaeM u
OTKJIaJIbIBacM. Mecs1l yKe mpouen.

-Buaure nu, yem geno,- Hayan BepmmHuH, -paboTa HaJ KHUTOM 3aHsANa y HAIIETO peJakTopa
OoublIIe BpEMEHH, YeM IJIAaHUPOBAJIOCH.

-Hy Tak 3amMeHuTe penakropa, NOAKIIOYUTE APYTroro, B ueM mpobdiema?

-Mp1 xoTenu 661, YTOOBI paboTy 3aKOHUYMIIA OHA. S yBepeH, pe3yIbTaToM BbI OyJeTe JOBOJIBHBI.

-XM, MHE Ka3aJl0Ch, BBl TOXE 3aMHTEPECOBAHBI B TOM, YTOOBI H3AaTh KHUTY MOOBICTpEE.
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-He Gecniokoiitecs. [lonnmaere, pegakTop - KEHIIMHA, TIOJIBEPIKEHA SMOIIMOHAIBHBIM BCILJIECKAM,
JUYHBbIE HEYPSAIUIIBI, ObICTpO ycTaeT... OHa mpuaeT B ¢GopMy U 3aKOHUUT Bce B JydiieMm Buue. He
Oecrokoiirecs!

[TouyBCTBOBAB, YTO CTOUT MOMBITATh CYACTHS U MOTOPTOBaThCs, TuModeeB nogHaxan: --Her, Tak
nerno He noiaet. [{ymaro, s BmpaBe motpedoBarh yBenuueHus posurtu. Hampumep, 1o 20%.

-B nBa paza?! -- BepuMHMH BHMMAaTEIbHO M[OCMOTpEN Ha mnucareins. TOT u3mydan
HEBO3MYTHUMOCTb.

«3apaHee NOoArOTOBHIICS, UCKAJl TOJIBKO MOBOJ», MOyMall 3aM TJIABHOTO. A BCIYX MOABITOXHIL:

-Cama nocTtaHoBKa BoIpoca, MSTKo, TOBOps, HerpaBoMmepHa. W anmerutsl y Bac uepecuyp. 10%
ctanaaptHas 107s. [logymaiite camu, Mbl Be/ib 3aKIIFOUHIIN 1I0TOBOP. ---XOPOIIO, COrJIACUJICS MUCATENb,
HO MUMEWTE B BUY, UTO MpaBa Ha MyOJIMKAIMIO KHUTH Y BaC HE UCKIIFOUUTEINIbHBIE U SI MOTY O0paTUTHCS
B Jpyrue uzaatenbcrsa. [lonpomasics, TuMmodeeB BoIlIen.

«KaxkoB Harzneny, nogyman BeplinHuH U miiecHyJ B CTaKaH MUHEpalIbHON Boibl. O00ii19 BOKpYyT
CTOJIa, OH [M03BOHMI renaupexropy Esrenuto JlaBpymuny. Tot o0enan B pecTopaHe HeNmoaaieKy, U ero
MOJYMHEHHBIA PENINJI COCTaBUTh €MY KOMIIAHUIO, & 3a0JJHO MPOWTHUCH. JIaBpyIIUH, CyXOIIaBbIi 53-
JIETHUI CEJOBIACKHI MY)XUMHA, 00eman B Mmony mycToM 3ane. K kHUram oH ObLT HEpaBHOAYIIEH C
JIeTCTBA: OTell U MaTh, T'YMaHUTAPUH, IPUBWIN €My JIF0OOOBb K UTeHUIO. B kHMkHBIN OusHec EBrenuit
MIPUILENT U3 KOHCANITUHTA: CEeMbs Kuia Heboraro, u EBrenuii, momydyuB 3KOHOMUYECKOe 00pa3oBaHUeE,
CHauaja KOHCYJIbTHpPOBAJ KIHMEHTOB M3 CaMbIX pa3HbIX KommaHui, oT «Pocaneproatoma» 10
MPOM3BOIUTENEH IOKOJIa/1a, a 3aTeM CaM BO3IJIaBHII HEOOJbIIOE areHTcTBO. Korja emy moien nsThiid
JIECSTOK, OH BCIOMHMJI O CBOEM YBIEYEHMH. A TYyT MO KaKOMY-TO YJIUBUTEIBHOMY CTEUEHUIO
0OCTOATENILCTB €ro Mo3Ball K cede Biiajesnel] U3AaTelnbCcTBa, C KOTOpbIM EBreHust mo3HakoMuiu ooume
JIPY3bsl.

Hy 4ro, kak Buepa chirpanu? - NonpuBeTcTBOBaN ero BepmumnuH. HakanyHe renaupextop
MIpPUIJIacUi KOJUIET Mourparb B TeHHHc. Kommanus mogoOpasiack YHMCTO MYKCKas: B PYKOBOJICTBE
JKEHIIUH TTOYTH He OBLIO, 1a ¥ B TEHHUC HUKTO U3 HUX HE UTPal.

-Hennoxo. CHavana st BIMTpall apy napTuii, HO B uTore 0oeBast HUubs. Yto y Te0s HOBOTO?

BepmmauH pacckazan o HelaBHEM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBaN MOAHATH
posutTH - AKOOBI U3-3a MpuHBI, KOTOpas cTajia MejieHHee paboTaTh. 00IIEM, OHA MOMPOCHIIA OTCPOUKY
HE YCIIEBAET U XOUeT NEPEJOXHYTh, PE3IOMUPOBAJ BepnHuH.

-Bce oTnpIxaTh XOTAT... A 4TO ¢ HEW?

-Hy,- nporanyn BepmuHug, noaycraia, MOTUBALK yIlaja.

B n3parenbckoM qoMe Hapuiiy MOPSIAKY, YCTAaHOBJIEHHBIE BIAENIbIIEM: JKEHIMHAM, KaK [IPaBUJIO,
IJIATWJIM YyTh MEHbILIE, YEM MYKYMHAM Ha aHAJOTUYHBIX JOJDKHOCTSAX. Ha KitoueBble MOCThI TaKkKe
MpeINoYnTanu OpaTh MYXUHMH OHH, [0 MHEHHUIO T€HIUPEKTOpa, JIyYllle YIPABIISJIU KOJUIEKTHBOM.
Bripouem, npoeccronaniamu Ha HU3KHX JTOJDKHOCTSAX, Bpoje MBieBoil, crapanuch He pa3dpachIBaThCs.
K Tomy xe Upuna paboTana B U31aTeIbCTBE I0JIT0 U CAMOOTBEPIKEHHO, YEM 3aCITyKUIa PACIIOIOKEHHE
PYKOBOJICTBA.

-Jla yx, Hama pabGodas yomazaka, - Haxmypuics JlaBpymuH, - Mbel 6e3 Hee HUKyna... MoOXeT,
oknaa ed moaHATh? Ha moBbIIeHHE OHa HE TSHET, CIMIIKOM 3acTeHuuBas... Jla u He cpaboTaercs c
HalIUM MY>KCKUM KOJUIEKTUBOM.

VY BepumnuHa 3a380HUI TenedoH. 1o 6pu1a puHa.

-Upouka, kak TBOHM niena?

-Vixe myume, Muxann AnatonbeBud. Ceiiuac BOT ¢ aBTOpoM oOmanack, Hy ¢ TumodeeBbim. Emy
OBl CIOXKET MOJINPABUTH, HO OH HU B KaKyl0. XOTeJa C BaMH ITOCOBETOBATHCS.

-A TBI mOXKecTye ¢ HUM. DTO ke OM3Hec, TOBOPH KOPOTKO U MO Jey: He MPUHUMAEeTe Halllux
NpaBoK, He OyzeTe y Hac u3naBarbesi! MBI ke IEeHbraMH PHCKYEM.

-Hy, monu Tak pasberyrcs. ..

-He paz6eryrcs. Tak Tbl 1 BpeMsi COKOHOMHIIIb, U CUJIBI. 3aIIOMHU: MBI H3/1aTEIbCTBO, a HE KPY)KOK
10 UHTEPECAM.

(Upune npocumbs 0ns cebs ObLI0 HEYOOOHO, KyOa npouie ObLI0 836aNUMb HA CE0U N4y NODOIbLUE
pabomul. K momy owce ona pabomaem 8 uzoamenvcmee 0essamsy jient)
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IIpoie yBotuThCS

3epKkasibHasi TOBEPXHOCTh OacceiiHa B3METHYJach OpbI3raMu: ¢ OOpTHMKa B BOJIY HBIpHYJA
MOKKJasl Jama B Iamoyke. VMpuHa pacroyiokuiach HEMOAANEKy B HIE3JOHTe B KOMIIAHUHM ObIBIIEH
onHoKIaccHULIbl. CBeTnana byikoBa, TupekTop 1o pekjiaMe pecTOpaHHON CeTH, IaBHO MepexuBaa 3a
noJpyry. DTO OHA HACTOsUIa Ha TOM, 4ToObl MpuHa, moutu mecsi 0e3BbLIa3HO CHAEBIIAS JOMa Haj
TeKCTaMH, JOIIIJIa HAKOHEII 0 OacceliHa.

- 3aBsA3bIBall THI C TAKOM HATPY3KOM, CbIIHIIL? — CBeTlIaHa HEOJOOPUTEIHHO Kadaja roJI0BO,
BIJISIABIBASICH B OJICTHOE JIMIIO TTOAPYTH.

-Hy xyna onu 6e3 MeHsa? 3aMeHbI MHE HET, KTO OyJeT paboTaTth?

-Jla majgHO, HE3aMEHUMBIX HE OBbIBaeT.

Camu kak-HHOYIb 000y TCS.

-Ckaxxenib Toxxe. BoT oHU pasroBapuBaiiu-pa3roBapuBalid ¢ nucareieM TuModeeBbIM, B UTOTE
oH ymen ot Hac. [louru. 5l ero BepHyna, XOTs 3TO OBUIO MPAKTHYECKU HEBO3MOKHO.

-Uewm 3xe Tl ero B3suia?

- Sl emy npenyoxuiaa OJAMH CIOXKETHBIM X0/, U KHUra 3aurpaiga. OH OLEHUJ, - TOPKECTBYIOILE
ynbiOHynack Upuna.

- Tak, 3a0ynp THI PO CBOIO paboTy. Y TeOs ke HUKAKOM JTMYHOMN >KHU3HHU!

Oto Obuta npasaa. Koraa-to y Upunsl 6611 MyX, ¢ KOTOPBIM OHAa MO3HAKOMMIIIACh, TPAKTHYECKU
HE OTPBIBasICh OT Npou3BojcTBa: Cepreit uznasan B «Pozanodde» kuury mo nanamadTHOMY TU3aNHHY.
Opnako ceMmeiiHas >KM3Hb HE 3a/ajach: MOCJE JIBYX JieT Opaka CyNnpyru pa3Besuch, a ux Joyb Jlama
ocTanach XHTh ¢ MaTtephto. Cepreil, HeTI0X0 3apadaThIBABIIMI HA O3ETICHEHHH /a4 COCTOSITENIbHBIX
MOCKBHYEH, KYIUJI OBIBIIICH KEHE OJJTHOKOMHATHYIO KBapTHPY Ha OkpanHe MockBbl. OTHAKO JCHBIaMHU
IIOMOTaJl TOJBKO MO MPa3IHUKAM.

Korga Jlame ncnomHmiocs aBa rona, Mpuna otnana ee 6adymike - COBMeENIAaTh MAaTEPUHCTBO C
PEIAKTOPCKOM pabOTOM € COBEPIIEHHO HE YAaBaIOCh. A HEe pabOTaTh OHA HE MOTJIA - IEHBI'H OOJIbIIIE
B35Th OBLJIO HEOTKY/IA.

Hpuna B3noxnyna.

-Bot! A teneps nocnymrait MmeHsi. TeGe Hy>KHO IOTOBOPHUTH ¢ TeHAUPEKTOPOM. M310KUTh BCe Kak
ecTb. CKa3aTh, 4TO TaK OOJIBIIE MPOIOJKATHCS HE MOXKET.

-Jla He mory s! MHe mporie yBoauThes... Tem OoJiee s mpITanach pa3roBapuBaTh CO CBOUM
HaYyaJIbHUKOM.

-1 uro?

-/ HU4ero TOJIKOBOTO U3 3TOTO He BHITLI0. OH Kak OYATO HE CIBIIIUT MEHS, CJIOBHO MBI Ha Pa3HBIX
A3bIKaxX TOBOPUM. S eMy Ipo 3arpyKeHHOCTb, @ OH: MbI Tebe noiHuMeM okJiaz. Kak 6yaro B 3Tom neno!
Hanasan MHe enie Kkydy Aypalkux COBETOB..., THIla MOKecTue ¢ aBTopamu!

-?

-1 oT MeHs yuutm Ba aBTOpa, OTKa3ayIuch padoTtath. VX B3sui0 Ipyroe u3naTenbcTBO. BoT Hu
OenpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aatoT! - MipuHa oT BO3MyIIeHHs 3aMoTyaia.

TummuHy HapyIui BCIUIECK - B BOJY HBIPHYJIA €lIIe OJ{Ha Jama.

-K Tomy e OHM BCe KakMe-TO CEKCHUCTHI, - mpoaosnkuia Mpuna. - JKeHnmHbl y HUX BCcerja Ha
BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCIIPUHUMAIOT. [lepcrieKTHB B 3TOM U3aTelIbCTBE HUKAKUX !

CeTiiana 3aAyMUYnBO ciymaia noapyry.

- Tak, TeI OTTpyOWMIIa HA HUX JEBATH JIeT. M BIOJIHE MOXKEIIb Ha 3TO YKa3bIBaTh. Y BOJIBHITHCS Ke
Tebe He xouercs? Hy BoT. TebGe mpocTo Hamo HAaWTH NPaBUIBHBIN TMOIXOMA, 3aBECTH pPa3roOBOp C
TeHIUPEKTOPOM, YTOOBI OH TeOs Bbiciayman. M e Tymyiica! [lonmpocu, yToObl CHU3MIU Harpysky,
MOTOBOPY O MOBBIIIIEHUH. Tebe ke caMoif 10 YePTUKOB HAI0EI0, YTO Ha TeOe BCe e3/T.

-Jlerko ckazatp! S He 3HAIO, KaK 3TO CAENaTh... ¥ MEHS CJIOBHO 6apbep Kakoi-To... MoXeT, ydiie
BCE K€ YBOJUTHCS?

Bomnpocsl 1u1st 00Cy:KIeHus:
1. Uto moxxHO mocoBeToBaTh Mpune?
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2. Kak M0OHO paccuuTaTh 3arpyK€HHOCTb TOTO WJIM MHOT'O COTPYIHUKA?
3. YMmeeTe 11 Bbl TOBOPUTH HET, U KAK YacTO BbI 3TO JIETACTE, ECIIU ymMeeTe?

3ananme 3.

[Tpunnum [Tapeto

Cpenu cioco0OB MPHUHATHUS YIPaBJIEHUYECKUX pelleHui Boiaenserca «npuHuun [lapero». Cyts
MPUHLINIIA, CHOPMYITHMPOBAHHOIO UTATIBIHCKUM S3KOHOMHCTOM Bunbdpeno [1apero, 3akimtouaeTcs B ToMm,
YTO BHYTPU JAQHHOW Kakoi-1u0O TIpymImbl WIM MHOXECTBAa TPYII OTAEIbHBbIE Majble €€ 4acTu
00HapyXUBaIOT HAMHOT'O OOJIBLIYIO 3HAYUMOCTh, YEM 3TO COOTBETCTBYET UX YAEIbHOMY BECY B IpYIIIIE.
Hanpumep:

- 20% xnuenToB (ToBapoB) garoT 80% o0opoTa WK NMPUOBLIH;
80% ximeHToB (ToBapoB) mpuHOCcAT 20% 000poTa WK NpUObUIN;
20% ommnbok 00ycnosnuBaoT 80% noTeps;
80% ommbok o0ycioBauBaroT 20% noTeps;
20% MCXOIHBIX TPOTYKTOB omnpenemsitoT 80% CTOMMOCTH TOTOBOTO U3/ICIINS;
80% ucXonHBIX IPOAYKTOB onpeaeisatoT 20% cTouMOoCTH roToBoro usaenus. [loatomy B cBsa3u
¢ npuHiunom [lapero ormeuarot coorBercTBHE «80:20». B

npoiecce paboThl MeHekepa 3a nepsbie 20% pacxoayemoro Bpemenu pocturaercs 40%

80% pe3ynbraToB, octanbHble 80% 3aTpadeHHoro BpemeHu mnpuHocaT 20% obiiero urora.
CrnenoBaTenbHO, MEHEIKEPY HE 1IeJIeco00pa3Ho OpaThCs CHavasa 3a caMble érkue nena. Heooxomumo
IPUCTYIATh K PEILICHUIO BOIIPOCOB, COOOPA3ysCh C X 3HAYCHUEM.

Bomnpocsr:

1. Kakylo npakTH4ecKyro Mojb3y MOXHO U3BJIe€Yb U3 3HaHUs npuHImna [lapero?

2. Bo Bcex nm cityqasix 1edCTBYeT 3TOT MIPUHITUTI?

3. Kakwue emé BBIBOABI AJIs MPAKTUYECKONW pabOThI POCCHIICKOTO MEHEIKepa MOXKHO CIENaTh,
ucnonb3ys npuHun [lapero? OGocHyHTE CBOU MTPEIIOKECHUS.

4. Tlpueaure npuMepsl AeWCTBUS 3aKoHa [lapeTo U3 Bamero JMYHOTO OMbITA

3aganmue 4.

[Ipoguaraoctupyiite mo0yI0 NpobiIeMy, ¢ KOTOPOH BBl CTOJIKHYJIUCH Yepe3 MPHU3MY THITUIHBIX
nperpaa (TeXHUYECKHUe OLIMOKM, BHEIIHUE (AKTOPbI M IICUXOJIOIMYECKHE IMPENATCTBHUS) HAa IYTH
3¢ PEeKTUBHOTO IJITAHUPOBAHUS BPEMEHU

3apanmue 5.
[TocTpoiiTe HHTEIUIEKT KapTy MoJydyeHHst 00pa3oBaHus B MHCTUTYTe. OOpa3el] npuiiaraercs.

\ ' \{
CEA

3aganmue 6.

IIpocmotp ¢unbma o TalkM-MEHEKMHTY.

Bomnpocsl 1191 00cyKaeHus:

1. Ilepeuncnnure OCHOBHBIE COCTABIIAIOIINE TAIM-MEHEKMEHTA

2. B xakux cinydasx ciaemyer roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOMMOCTb CBOETO BpeMeHu? [l 4ero Hy>KHa 3Ta BEJINYHHA.



38

Tema 4. PykoBOACTBO M JINIEPCTBO (CHUTYAIIMOHHBI W KOHTHMHIEHTHBINH MNOAXO0AbI B
MEHe/IKMEHTE)

Lenv 3anamus. yroyOlieHUe 3HAHWN U YCBOEHHUE CTYJEHTAMU MPOCITYIIAHHOTO TEOPETHUYECKOTO
Marepuala, OBJla/IeHHe HaBbIKaMH IMPAKTUYECKOT0 UCTIOIb30BAHMS TOTYYEHHBIX 3HAHUM B KOHKPETHBIX
CUTYaIHIX.

@Dopma nposedenus — pa3BepHyTas Oecena-auCcKyccus, pa3dop Keic-CuTyanui, cCaMOoCTOS TEIbHAS
pabora.

Bonpocul ona ob6cyscoenus:

1. PaccmoTpeHue MoHSATUN «PYKOBOICTBOY, «JIHIECPCTBOY.

2. AHanmu3 OCHOBHBIX TEOpHU IUIEPCTBA.

3. BrmmonHeHHe 3aaHUS K KOHKPETHON CUTYaITUH.

3aganue 1. KommynukatusHas urpa: «Ileperopopbi»* (OSICHHTEIbLHASI 3aNMCKA U METOAMKA
NPOBeEACHUA)

lloacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopb» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIIOBbIX OTHOIIEHUN IPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHAaM. Takoro pojaa uUrpbl MOAEIUPYIOT YCIOBHS, B KOTOPbIX TIpyHIbl, O0Nagas CBOMMH
MUHTEPECaMH, BBIHYXKICHbI JEHCTBOBATh B CUTYallUM IIOJHOM WM YAaCTUYHOW B3aMMO3aBHUCUMOCTH.
B3anmo3aBUCMMOCTD KOMaH] 3aJa€TCsl TEM, YTO Ka)</1as IPYIa MOXKET JTOCTHYb CBOUX LIEJIEH TOJIBKO
IIPU YCJIOBUH, YTO JPYTHE IPYIIBI JOCTUTHYT CBOUX.

BzanmoaeiicTBre KOMaH]l peain3yeTcsl 4epe3 MHOTOCTOPOHHHUE MEPETOBOPHI UX MTPEJCTABUTENEH,
BO BpeMsI KOTOPBIX TOJDKHO OBITH BBIpaOOTAaHO B3auMolpuemiieMoe perienue. [leperoBopHslii mporecc
B 3TOM CJIy4ae He TOJbKO MPUOOpPETaeT O0COOBIN CTATyC, a HAUMHAET YNPABIATHCS MEKIPYNIIOBBIMU
COLIMAIbHO-TICUXOJIOTMYECKUMHU MeXaHu3MamHu. [IpencraBureny oT rpymn CTaIKUBAOTCS C CUTYallleH,
KOIJja KOJUIEKTUBHOE PELICHUE, IPUHATOE UX KOMaH/I0H, He00X0AUMO TpaHC(HOPMUPOBATh B CBA3H C
YCIIOBUSIMU TI€PETOBOPHON cuTyauuu. llenum cpaBHUTENBHO JETKO JOCTUraloTCs TOIJa, KOrzaa
YYaCTHMKHM II€PErOBOPOB INPEACTABISIOT TOJIBKO CaMHUX Ce€0s, M CTAHOBSTCA IPAKTUYECKU
HEAOCTH)KMMBIMH, €CJIM YYaCTHUKM HaYMHAIOT IPECTABIIATH HUHTEPECHl CBOMX KOMaH/.

IleperoBopHslii mporiecc MOKET OBbITH MPOAHATU3UPOBAH C TOYKHU 3pPEHMsI HMCIOJb30BaHHBIX
NEPeroBOpHBIX cTpateruii. OJHOW WX HEMHOTMX KOHLEHIMHA, KOTOpble OBICTPO OCBAaWBAIOTCS
YYaCTHMKAMHU U HAYMHAIOT IPUMEHATHCA UMHU Ul OOBSCHEHUS MEXIPYIIIOBOTO IOBEICHNUS, BISETCS
Mozelb «J1BoHOM 3amHTepecoBaHHocTH» K.Tomaca u P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENEHb OPUEHTALMM YYaCTHUKOB B3aHUMOJAEHCTBUS Ha CBOM COOCTBEHHBIE MHTEPECHI M Ha
MHTEpeCHl MapTHEpa (COXpaHEHHE B3aMMOOTHOUICHUH), BBIICISIOT MATh CTPATETHil B3aMMOACHCTBUS:
KOHKYPEHIIUs, YCTYIIKa, U30eranue, KOMIpOMHKCC, COTPYIHUYECTBO.

B ToMm cityuae, ecnu Moznens K. Tomaca n P.KuimMena BBoauTcs 10 Hauasia Urpbl, TO UTpa SABISETCS
J€MOHCTpanuen paboThl JOMUHUPYIOUIMX cTpaTeruil. Eciau Moaens BBOAUTCS NOCIIE 3aBEPIICHUS UTPBI,
TO MOJEJIb SIBJISIETCS] OCHOBOW aHaIM3a epEroBOPHOrO Mpoliecca.

Ienbro mpoBeieHNsI IPAaKTUYECKUX 3aHATHH SIBIIETCS 3aKpelieHne OakanaBpaMH TEOPETHUECKUX
3HaHUU N0 JUCHUIUINHE «MEHEeIKMEHT.

Memoouxa nposedeHust 0en10601l uepol

[IpoBeneHue nemOBOM UTPHI IPEATIONATAET HEOOXOAUMOCTD MPEABAPUTEIHHOTO 03HAKOMIICHHUS €€
YYACTHHKOB C TEOPETHYECKUMH M MPAKTUYCCKHMH BOMPOCAMHU TOATOTOBKH ¥ IPOBEIACHUS
po(heCcCHOHATLHBIX MTEPETOBOPOB Y€PE3 COOTBETCTBYIONIHE Pa3Ieibl JIEKIIMOHHOTO Kypca JUCIUTLIIHBI
«MeHeIDKMEHT» - «PyKOBOJICTBO U JIUZCPCTBOY, « Y IPABICHUECKUH TPYI U €r0 OCOOCHHOCTI.

4 Marepuaibl 1€N0BOI MTPbI PEICTABISIOTCS YIACTHUKAM B aYIHTOPUH
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1. lenoBas urpa paccunraHa Ha 16 y4acTHUKOB, B CBSI3U C UeM yueOHasl rpyIina, y4acTBYIOLIas B
urpe, 10JoKHa ObITh pa30UTa MPOMOPIUOHAIBHO UX Ynucty. KaxoMy U3 HUX OyJeT npeniokeHa oHa
W3 poJiel, KOTopas JaeT MpaBO Ha YJEHCTBO B OJHON M3 4YeTbipex koMmann. CueHapuit u oO1ias
uHpOpMaLUs MO JEeJIOBOM MIpe, WU3JI0XKEHHbIE BBILIE, ONpenessaoT 4 KoMaHabl. Eciau yyacTHHKOB
HEJOCTAaTOYHO JUIsl TMPOBEACHUS IOJIHOTO  MOJIECIMPOBAHUS  KOJJIEKTUBHBIX  IE€PETOBOPOB,
IpeyCMaTPUBAIOIINXCS JaHHON UTPOM, TO PYKOBOAMTEIb UTPHI (IIpenoaBaTeb) J0HKEH ONPEIEIHTh,
KaKHe pOJIU CJIEyeT UCKIIOUYUTD U (WIK) O0BEIUHUTD C IPYTUMH POJIIMHU.

[TonmHbIN KOMIUIEKT OCHOBHOI'O CLieHapus U o01iel nH(pOpMaIK pacipeaessieTcss MeX1y BCeMU
y4aCTHUKaMU JeJI0BOM Urpbl. [Ipu 3TOM Kaxa0My y4acTHUKY UTPbI OTBOIUTCS BpeMms (45-60 MuH) 11
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JJOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPUICHCTBOBATH «MEXAaHH3M» pa3BUTUS IYHKTOB
«MHTEpechl — NOMETKa NEPEeroBOPOB — MPEAJIOKEHUS» 0 BCTPEUU C JIPYTUMHU WIEHaMU CBOEH
KOMAaH/Ibl.

OT Ka)XJ0ro y4YaCTHHKA UTPbI TPeOyeTCs BBIMOJIHEHNUE OIIPEIEICHHBIX IPOLEAYD, IPECIeTYIOIINX
1eJ1b BBIPAOOTKHM COOCTBEHHBIX MO3ULIMH 110 MPEICTaBIEHHON B UTpe Mpobieme.

2. B CBsI3M C 3TUM Ka)X/J0My YYaCTHHKY HEOOXOJAMMO ONpPEIENIUTh, KaKOBbI JOJKHBI OBITH €ro
MHTEPEChl — MPHUHIHUIIBI 10 PEIIEHUI0 MPOOJieMbl M KAaKOBbl MOTYT OBITh TEKYILIHE pa3HOTJIAcHs,
BO3HUKAIOIIME B TMPOIECCE YIOBIETBOPEHHsSI OOOIOJHBIX MHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
IpoLEyp clenyeT IPOU3BOIUTH M0 ONPEACICHHOMY IpaBuily, B TabauuHoi dpopme (cM. popma 1).

®opma 1
UHTepechl - pa3HOIIacks - HHCTPYMEHTAPHMI Pa3BUTHS MO3UIIUK®
Coo6ctBennsie |[Ipenmer IlepBonauans |Ilocnenyro- |3aBepmaro- |[losumus, mo|Bosmoxnsie |[locmeactBust
UHTEPECHI MEPErOBOPOB |HBIE MPEJIO-|IIHE TPEUIo-|IIHe IPEIo-|KOTOPOH BO3-|yCTYIKH COpBaHHBIX
(mouemy?) (ut0?) KeHud (kak?) |>KeHus JKEHUS MOXHO  OT- [IEPEroBOpOB
CTYIUICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBIMOMHEHUS YKa3aHHBIX MPOLEAYp, T. €. CaMOCTOSATENbHOIO H3YUEHHUS Ka)JbIM
YYaCTHUKOM JEJIOBOM UIPBHl U MOPYYEHHOH €My POJIM B HEW, YYaCTHUKH IPUCOEAUHSIOTCA K CBOUM
KOMaHJaM, TJleé B T€UEHHE ONPEIeIEHHOro BpeMeHu (10 90 MHUHYT) MPOBOJST BHYTPUIPYIIIOBBIE
IIEPETOBOPBI. 3JECH BBICHAIOTCS MHAWBUYAJIbHBIE HHTEPECHI KAXKIOTO WiIEHAa KOMAaH/bl, KOTOPbIE OH
IIPEJICTaBIsIeT, MMEIOIIME MECTO pa3HOIVIacusl MEXJy HUMH [0 ONPENEIIEHHbIM BOIpOcaM H
BbIpa0aThIBACTCSl €AMHAS MO3MIMA KOMaHAbI Mo o0medl mnpobieme (GOpMHUPOBAHUS MPOrPaAMMBbI
pazButusi r. Poibaubero, KoTopyro (MO3UIUIO) WIEHbl KOMaHAbl JIOJDKHBI TPEACTABIATH Ha
MOCEIYIOIUX KOJIJIGKTUBHBIX IeperoBopax. Takum o0pa3oM, NpoOBeIEHHE BHYTPUTPYIIOBBIX
MIEPETOBOPOB SABJISAETCS BaXXHEHIIMM HEOOXOIMMBIM 3TAIOM MOATOTOBKH MPOBEACHUS O0JIee MUPOKUX
KOJUJIEKTUBHBIX [IEPETOBOPOB.

PykoBonuTens (mpemnoiaBarenb) 10JKEH OKa3bIBaTh ONPEIEICHHYIO TOMOIb YYaCTHUKAM UTPbI
B IIPOLIECCE MOJAEIUPOBAHUSA UMH KOJUIEKTUBHBIX IIEPETOBOPOB C YYETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAJIATH YYACTHUKOB UTPHI B COOTBETCTBUU € MX poJisiMu. Ha 3ToT 3Tanm urpsl orBoautcs 2,5
gaca. OJHaKoO, BO3MOYKHO, KaK HEKOTOPOE YBEJINYEHHE, TAK M YMEHBIIEHHE BPEMEHHU CO CTOPOHBI

> TIocneIoBaTeNbHOCTD YTEHHMS 3aTI0HEHHOI TabIMIIbI - clieBa HanpaBo. OIHAKO 3aIONHUTH €€ HEOOXOMMO B
0UYEPETHOCTH, COOTBETCTBYIOICH MOPSAAKOBBIM HOMEpPaM, yKa3aHHBIM BHU3Y Ka)KIOH KOJIOHKH.
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pykoBomuTens (TpenogaBaress), 0OycIOBIMBaeMOe 00pa30BaTENBHOW IIEHHOCTHIO NAaHHOTO JTara
JIEJIOBOM UTPBIL.

B mporecce npoBeneHsl UTPhl, YYaCTHUKH JOJDKHBI UCIIOJIB30BaTh BCE 3HAHUS, MOJyYCHHbBIE U
YCBOEHHBIE TPH H3YYEHUHM COOTBETCTBYIOILEIO TEOPETHMUYECKOr0 Kypca, BKJIIOYas IMpeACTaBICHHE
MHTEPECOB, M3BIICYCHUE BBITO/BI, AKTUBHOE CIyIIaHWE, WCIIOJIb30BAHWE JAaHHBIX, NPEICTABICHUE
NPEUIOKEHUH, CcorjacoBaHue — pa3pabOTKy MpPEUIOKEHUH, pacrno3HaBaHUE HalpaBICHUH
CONIPOTHBIICHHSI, CHW)KCHHE COIPOTHUBIICHUS, CTPYKTYPUPOBAHHE HHHOBAIIMOHHBIX IPEITIOKCHHH,
pa3paboTKy KOHLIENTYaIbHBIX COTJIALIEHNH, UCTI0JIb30BaHHUE NPEABAPUTEIBHBIX 00CYKICHUN, pa3BUTHE
Y TIOJ|/Iep’KaHKe BBICOKOTO YPOBHS MPOLIEAYPHO-MaTEPUAITBHO-TICUXOJIOTUIECKUX YCIOBUI, TpeOOBaHNE
IpeKpaleHust CIIopoB U T. 1.

[1o 3aBeprIeHUN 3TOTO ATAra UTPHI HA KAXK0€ MOITHOE MOJISIIMPOBAHIE OTBOAMUTCS OJTUH Yac IS
00CYX/IeHUS U aHaAJIM3a dTarna MEeXAY YYaCTHUKAMH, HO MOJ PYKOBOACTBOM IpenojaBaTess u (Win) ¢
MCTIOJIb30BaHUEM WHCTPYKIIMU TI0 aHAITU3Y.

4. Korma srta cragus oOmield pa®oTbl OyAeT 3aBeplleHa, BCE YYAaCTHUKHM MIPbI JOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTHBHBIE ITEPETOBOPHI) U CECTh 33 CTOJI NMEPErOBOPOB HE
TOJILKO C YJI€HaMU CBOEH KOMaH 1bl, HO ¥ CO BCEMH YJICHaMU I'PYIIIIbI 10 MOJEINPOBaHuI0. B puHanbHOM
CTaJM{ UTPHI MPETOAaBaTeNb (PyKOBOAUTEIND) MTOIDKEH COACHCTBOBATH TUCKYCCHUSIM, BO3HUKAIOUINM B
npoliecce neperoBopoB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE IEPErOBOPOB.

3aBepIIaroM aKKOPIOM TIPOBEICHHS JIEJIOBOW WTPHI SBISETCS BBHIPAOOTKAa OKOHYATEIHHOTO
COTJIAIIEHUS MO KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCUTENIBHO PELICHHUs CTOSIIEH Hepes] yYacCTHUKaMHU
po0aeMbl OPMUPOBAHUS MTPOTPaMMBI pa3BuTus . Pribaubero (IIpumopckuii kpaii PD).

Tema 5. JluyHocTh M KOJMJeKTHB. CaMOMEHEDKMEHT W  KOMaHA000pa3oBaHUE
(4e0BEKOOPUEHTUPOBAHHBIN U MTPOSKTHBIN MOAXOAbI B MEHEKMEHTE)

Lenv 3ansamus: yroyOlieHUe 3HaHUN U YCBOCHHE CTYJEHTAMHU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marcpuajia, OBJIaJCHUC HABbIKAMU IIPAKTHYCCKOT'O UCIIOJIB30BAHUS MMOJIYUYCHHBIX 3HAHUH B KOHKPCTHBIX
CUTYaIIUsX.

@Dopma npogedenus — pa3BepHyTas Oecena, pa3dop Keic-CuTyanui, caMoCTosITeNIbHAs padoTa.

3ananme 1. Paz6op keiic-curyarmu: «KBapTUpHBINA BOIPOC.
Keiic-cutyanusi: «KBapTupHblIii BOpoc»

Bor yxe necsars net 6ynau Upunst [lerpoBasr OpiioBoi HaunHaIMCh oinHaKoBoO. [Ipobupasices Ha
paboTy 1o 6ecKOHEUYHBIM MOCKOBCKHM MPOOKaM, OHa Jymaja o cBoeil komnanuu. Jlecars JeT — Cpok
HEeMaJIeHbKHIA, 32 3TO BpeMs ocHoBaHHast OpiioBoii codtBepHas pupma «UI1O-codt» caenana 6onbmon
PBIBOK, HO B JIU/IEPHI TaK M HE BHIOMIIACH, 3acTpsiiia B cepeansukax. KimmeHToB y Hee ObUIO HE TaK YTOOBI
MHOT0, HO BCE — KPYIIHbIE U YBa)KacMble.

Mpeicniu Upunsl [1eTpoBHBI TIOCTEAHUE THU MOCTOSHHO BO3BPAIIATHCH K (DMHAHCOBOW CTOpOHE
O6usHeca. CHIDKEHHE MPUOBUIBHOCTH KOMIIAHMM OHA CBSA3bIBaJa HCKIIOYUTENBHO C pPacUIMpeHUEM
mrrata. OHaKO, 03HAKOMUBIIHCH C BBIKJIaIKaMU (PUHAHCUCTOB, OpIioBa MOHsIA: AETI0 HE TOJIBKO B TOM
— U, IOPa3MbICIIUB, PEIIWIa IeperT K aKTUBHON O0ph0e 3a MOKa3aTeN .

BbomM0a 3amen1eHHOTO AelCTBHUS

Boiing B opuc, Upuna IlerpoBHa Opocunack k Tenedony. — Koo, 3aiiau. Ects Bompoc, —
MIPOKpHUYaa OHA B TPYOKY.

UroObl momacTe B KaOMHET reHepalbHOro aupektopa, Hukomaio BumgaHoBy, pyKOBOIHTENIO
oTJiena pa3paboTKU U TECTUPOBAHUS, HY>)KHO OBLIO MpoJienaTh NIMHHBIA myTh. CHavama — MOJHATHCA
Ha HECKOJIBKO 3Ta)keH, 3aTeEM NPOUTH JJIMHHBIMH Pa3BETBICHHBIMU KOPUIOPAaMU M, HAKOHEL], IEPECEYb
MaJIeHbKUIl Ipe0aHHUK, B KOTOPOM IIapCTBOBANA AOPOHAs cekperapiua JyHsIa, oxpaHsBIlas MOKOH
Wpunsl [leTpoBHSL.
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— To1 kyna? — rpo3Ho npobacuna [ynsma. Hukonaii KuBHYJI B CTOpoHY KabuneTa OpioBoit: —
Be3Bana. [yHsimia TyT e peTupoBaiach.

— Camucp, — Oypkayna OproBa, naxe HE B3IVIIHYB Ha BOIIEAIIETO COTpyIHHMKA. Hukomai
MOCJIYIITHO C€J1 Ha MSATKUWA JMBaH y ABEPH — MOJAJIbIIE OT AUPEKTOPCKOrO CTOJA.

— S TyT B3y4dnna OTYET MO pacxoJaM M J0X0J1aM 3a IPOILIOE MOJYTOAUE U NIPUIUIA B yKAC, —
esie cablHo npousHecna Mpuna [lerpoBHa.

Hukonaii nHampsircs. 3a BKpaJuuMBBIM BCTYIUIGHHMEM HENMPEMEHHO JOHKEH OBLI IMOCIEeI0BaTh
B3pbIB. O Takoi Manepe OpJiiOBOM BECTU BayKHBIE Pa3rOBOPHI 3HAIM JaXKe PSAIOBbIE COTPYIHUKH U 3a
rjlaza HasbplBaJid HadaibHULY bomOoOi. XoTs Aeno ObLIO HE TONBKO B 3TOM MHPUBBIYKE: B3PHIBHOW
xapaktep Wpunsl [leTpoBHBI nposiBisiics no-pasHoMy. Hanpumep, oHa ¢ 3aBUAHOM PEryIsIpHOCTBIO U
CTOJIb K€ 3aBUIHON HETIPEJICKa3yeMOCThIO MBITAJIACh BHEAPATH CaMble HEOXKHIAHHBIC YIIPABJICHUECKUE
uaen. [Topoif moxonuno 10 abcypnaa: TO OHa 3aKa3bIBaia KAKUM-TO COYMHHUTENSIM TUMH KOMIAHUH, U
BCE TIeJIM €ro B Havajie paboyero JHs, TO BBOJWIA JPECC-KO/ U 3aCTaBJIsJIa )KEHIIMH 0/1eBaThCs B CHHUE
100ku u Oenbie 6my3ku. K cuacThio, Takue HOBOBBEACHHUS JIEPKATUCh He aoblie Mecsna — OproBa u
cama IoHuMaJa ux 0ecrepCreKTUBHOCTh U CITyCKajia BCe Ha TOPMO3ax.

— Cwmortpu, — nponomkana Mpuna IletpoBHa, — 3a mosiroaa Hamu MPOEKThl IPUHECIH HaM
BCETO ISATh MIJLTMOHOB pyOseil. [Ipu 3Tom 3a apeHy Mbl BBUIOKWINM MUJUITMOH, HAa 3apIuIaThl YIILIO
OKOJIO Tpex. S yX MoJuy IpO HakjIaJHble. DTa CyMMa YK€ MEpPEKpPbIBAET MOJIOKEHHbIE JTUMUTHI 10
oromkety. Bot tak, Konsi, — y Hac yObITKH.

Hukomnaii ciayman u ragan: k yemy oHa kJIoHUT? OH ObUT TOYTH yBepeH, uTo OplioBa 3arOBOPHUT O
cHWXeHuU 3apruiat. Ho, kak HM CTpaHHO, €r0 IPOTHO3BI HE OMPaBIANIHCH.

— S Tyt mpoaHanu3upoBaia PEHTA0ETBHOCTh KAXIOTO M3 HAIIUX IPOEKTOB U BbIBENA
yCpEeaHEHHBIA MoKa3aTenb. M moHsia, 4To Hac TOMMT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenna? — yauBuUIICS HUYero He nonumaromuii Hukomnaii.

— Nmenno! Tsl 3Haenb, CKOJBKO ACHET YXOAUT HA MTOMEIICHHE ISl TBOETO OTAea?

Bompoc 3acran Huxonasi Bpacmiox: B ero 00si3aHHOCTH HE BXOIWIO CIEAUTH 32 (PUHAHCAMH
KOMITAHHH.

— He B kypce, yecTHO roBOps1, HO Ha10 JymMaTh, CyMMa IIpUINYHAas, — I0Kall Iuiedyamu Hukouaid.

OpJiioBa OJJHUM JIBKEHUEM PYKHU crpediia co ctoia Oymaru u nojouuia k Hukomnaro.

— Cymma 3a00maunasi. B Mecsil Ha TBoe IOMEIIEHHUE Y HAC YXOJAUT CTO THICSY. DTO MIECThICCAT
IIPOLICHTOB BCEX PACXO/JI0B Ha apeH]Y.

— Hy uto x nogenarte, — Hukosail oTBen B3I OT JIMLA HABUCLIEH HAJ HUM HAa4aJIbHULIBI. —
OTnen pacret, MecTa HaM HaJlo MHOTO. Eciy Bbl HOMHUTE, 3TO MOMEIIEHNE MbI Opajiy C MPULEIOM Ha
Oynyiee. Ha kaxxaplif IpoeKT HaM HaJ0 MO MATh COTPYAHUKOB. Y MHOXaeM Ha KOJIMYECTBO IIPOEKTOB U
[IOJIy4aeM HEXBAaTKy IepcoHana. Tak 4TO HaM HYXXHO HE KOMHAThl yMEHbIIATh, a4 HOBBIX JIIOJEH
HaOUpaTh.

— Hy 006 »ToMm celiuac He MOXKET OBITh U peun. A moka 3Haenb uto? — OpiioBa CHOBa BEPHYJIACh
3a cTos. — S TyT moAymaia u mpuHsia HEIPOCTOE, HO €AMHCTBEHHO BEPHOE PEIICHUE.

Huxonait onsiTe BCHOMHUII O 3apIuiaTe, 0 HEAABHO 3aKa3aHHOW HOBOW MalllMHE W O KpEeAuTe Ha
kBapTupy. Kak >xe 0b1Th, eciiu OpiioBa ypexxeT puHaHcHpoBaHHe?

— Hano mepecMOTpeTh KOHIIEHIMIO padOTHI TBOETro oTxaena. Hukonaih gake B3IPOTHYNI OT
HEO0XXMIAHHOCTU. — YTO 3HAYUT «IEPECMOTPETh KOHUEIIUIO»?

— To wu 3nauut, Hukomnaii, To u 3Hauut. — OploBa TPO3HO CABUHYJIA OPOBH, OXHUIAs
CONMPOTHUBJIEHUS TOJAUYNHEHHOTI0. — Sl pemmia nepeBecTd BCeX TBOMX NMPOTPaMMHUCTOB Ha HAJOMHYIO
paborty.

— To ects oHM HE OyayT MPUXOIUTH B 0duc? — ¢ nmoao3peHreM yrounmsi Hukonaid. — IMeHHO
tak. Tenepp ux oduc Oyaer qoma.

B TecHoTe 1a He B 00mnze

CoOpath pa3pabOTIYNKOB U TECTUPOBIIUKOB B OJJHOM MECTE M B OJTHO BpPeMsI OBUIO Upe3BBIYAITHO
cnoxHo. M Hukonail mopomen Kk Aejry OCHOBAaTEIbHO. 32 HEAENIO 10 Ha3HAYEHHOW AaThl OH pa3ociiai
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MOAYMHEHHBIM MH(POPMAIIMOHHOE MUCHMO: «YBaxaembie kouieru! B cnenyromyro nstauiy B 12:00
cocTouTcs obiiee coOpaHHe COTPYAHHMKOB OTAeNa pa3pabOTKu M TecTUpoBaHMsA. Borpoc, KOTOpBIf
Oyzner oOcyxnaThbcs, kKacaetcst Kaxaoro. [loatomy ouenp mpomry Bcex siBUThbcs. Hazneroch Ha Baie
MMOHUMaHue!»

Hukomnaii HeckoJIbKO pa3 MepedyuThIBal CBOE MOCIAHUE, KXKIBIA pa3 4TO-TO MEHSI, YA WIN
nobaBnsui. To eMy Ka3aloch, YTO MUCHBMO MONYYHMIIOCH 4epecdyp HedopMmalbHBIM, TO, HA00OpOT,
ciumkoM opunuanbHbeM. OH OO0SJICS, YTO COTPYIHUKH €r0 HEMPAaBWJIBHO MOMMYT W HE MPUIYT HA
coopanue. Ho ero omaceHuss He MOATBEPAWINCH. Bolins B Ha3HAUYCHHBIH JIeHb B TEPETOBOPHYIO,
Hukonaii He moBepusl CBOMM Tjla3aM: B MaJIeHbKOM KOMHATKE TECHWJIMCh BCE €ro MOJYMHEHHBIE.
CrynbeB BceM He XBAaTUJIO, U MHOTHE CUJEIH HA MOJOKOHHUKAX WIIA CTOSUIH, IPUCIOHUBIIKNCH K CTEHE.
[leperoBopHas rynena: JrOAu rajai, 0 4YeM, COOCTBEHHO, MONUAET peub. Co BCEX CTOPOH CIIBIIIATIOCH
OJIHO U TO K€ - YBOJIAT 0€3 BBIXOJAHOTO IOCOOUS.

Yepes mare MUHYT B KOMHaTy Bouwuia Mpuna IlerpoBHa, conmpoBokaaemas BepHOU JlyHseH,
3aHsJIa MECTO BO IJIaBE CTOJIA M OJIapHiia BCEX MOUCTUHE TOJUTMBYICKON yiIbpl00i. Hukomnal canuThes He
CTaJl, OCTajJCsl CTOSITh y JIBEPU, U B €ro Kpecio cena [lyHsima — jocrana myxJblif OJOKHOT U
MIPUTOTOBUJIACH BECTU MPOTOKOJ. Bonapuiace TuimHa.

— Ha, — nmpotsnyna OproBa, OriisApIBasi IPUCYTCTBYIOIINX, — HUKOT/A MBI €1lle He COOUPATIUCh
31ech B TakoM coctaBe. Ho, Kak roBOpUTCs, B TECHOTE Jla HE B 00U €.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce monyuunau yBeAOMJICHHE O CETOJHSIIHEM COOpaHMU ellle Ha MpouuIod Hemene, —
nponoskuia Mpuna IlerpoBHa. — MBI OIOBECTWIIN BAC 3apaHee, IOTOMY 4TO 3HAEM, KaK MHOTO y Bac
pabotsl. U g pana, yTo BaM yaaloch BBICBOOOAUTH BpEMS M IPUITH Ha HalTy BCTpeuy. Tak uTo gaBaiite
cpa3zy nepeném k aeny. Hukonai, HaunHaif.

K Takomy noBopoty coObiTuii Hukomnaii ToToB He ObLI: OH CUUTAJ, YTO OOBSBICHHE O MEPEXO/Ie
Ha HaJIOMHYI0 paboTy nojkHa caenath OpiioBa, a OH Obl B3sU1 Ha ce0sl BCe TEXHUUYECKHE BOIPOCHI.

— I'm, ma. Tak BOT, 3HaYUT. — MBITAJICSA MOA0OpaTh HYXKHBIE cioBa Hukomait. — JIpy3bs, Mbl
coOpajuch TYT BOT MO KakoMmy oBoay. LleHbl Ha HEIBMKUMOCTb B TOPOJE PACTYT CyMacUIeAIINMU
TEMIIaMHM, 2 BMECTE€ C HHUMM W 3aTpaTbl Ha apeHay. M3-3a 3TOro HammM MPOEKThl OKa3bIBAIOTCA
HepeHTa0elbHbIMU. (DUHAHCUCTBI MOJACYUTANM, YTO Mbl YIUIM B MHUHYC. ECIM TOBOPUTH S3BIKOM
SKOHOMUYECKON TEOPUHU.

— Huxomaii, — nepebuna ero OpioBa, — s Aymaro, pedsitaM 3To He OYeHb HHTEpECcHO. J{aBaif mo
cytH. «Cama OBl IO CyTH U TOBOpHIIA, IIOYEMY 5 JOJDKEH 3a Hee OTAyBaThea?!» — nogyman Hukomnaii.

— B obmem, ga, — ckazan oH Bciyx. — He 3710 riraBHoe. CyTh B TOM, YTO MBI..

— 3aKpbIBaeMcsl, YTO JIn? — BBIKPUKHYJI KTO-TO U3 IPOrPAMMHUCTOB.

— Mmne sto nucath, Mpuna IlerpoBHa? — menorom crpocuna [ynsama. OpioBa mnokavaia
TOJIOBOW.

— Huxkro He 3akpriBaeTcs, — oTBeTUIa OHA 32 Hukouas. — [TpocTo Mbl peninim nepeHecTy Balu
paboure Mecta u3 odrica K Bam TOMOK.

— IIpormie roBopsi, — noapIToxui1 Hukosaii, — teneps BaM HE NPUAETCS KaKIbIM IeHb €3IUTh B
otuc. bynere pabortath 1oma, pa3 B JBE He/lelNM — MPUE3KATh HA TUIAHEPKH, a B KOHIIE MecsIa — 3a
3apIuIaTON U IPEMUEH.

[ToiimMaB yAuBIEHHBIE B3MJISIIBI TPOrpaMMucToB, OpiioBa KUBHYJIA: J]a, MOJI, BCE TaK U €CTh.

[To psmam mpoHeccss B3A0X OOJeryeHus, MHOTHE DPAaJOCTHO 3ayhbiOanuch. Ho Hamuuce u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOM ceMeiiHble. OHU yXe pucoBaiu cebe yxacarolue KapTHHBI:
MIOCTOSTHHBINA 1IIyM, KPUKH, IUIAY, JCTH BEIIAIOTCS HA PYKH, HE MAIOT paboTaTh; )KEHA OTIPABISCT B
MarasuH.

— A MOXHO BOIIPOC? — HE BBIAECPKAJT KTO-TO U3 ceMeiHbIX. — Kak MHe paboraTh 1oMa, eciu y
MEHS TaM JIBO€ MaJIeHbKUX AeTel? S He Mory cebe 3TOro Ja)ke MpeICTaBUTh.

— Pebsar, MBI Bce MOHWMaeM, MO3TOMY He OyJeM Teperpyxkarb Bac pabOTOi, — OTBETHI
Hukonaii. — A npyrue, 3HaumT, OyJyT Maxarh 3a IBOUX? — IMOJAJ TOJIOC MOJIOION YEIOBEK C CEPhIM
YCTaBILKM JIHUILIOM.
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— Her, Hy uT0 BBI, ApYy3bs, — BCTynuia B pazrosop OpnoBa. — Huxomnaii coBceM He 3T0 UMEN B
Bunay. Pactipenenenue 3anau 6yaet paBHoMepHbIM. Harpyska Ha mpoeKkTax y BCeX OCTaHEeTCsl PEeXKHEHH,
HYy U, KOHEYHO, 3apIUlaTa HU B KOEM ciiyyae He yMeHbIuTcs. IIpocTo Teneps Mbl OyJeM B KOHTpaKTax
U rpaukax NpoeKToB HEMHOTO C/IBUr'aTh CPOKHU.

— A, HY 3TO NOHITHO — OJOOPHUTENBHO 3aKUBaJIN IPOrPAMMHUCTBHI.

— Hrak, mou noporue, 3aBTpa yTpoM Bbl Bce NpuHeceTe Hukonaro 3asiBiIeHHE O IEpexole Ha
HaJIOMHYI0 paboTy, — Mo/Besia UTOT 3aMeTHO noBecenenmias OpinoBa. — U ¢ nepBoro uucna Oyxaere
IPUXOAUTH B 0(huc Bcero Tpu pasza B Mecsil. Eciu nosBsaTcst BONpockl — MUWIOCTH Ipoiny k Hukounaro.

Yro nogenaemn, Kojs...

— Karactpoda! — nagpeiBanace Opnosa. — IIpocto karactpoda! — UYrto Takoe, Mpuna
[TerpoBHa? — ynuBuics Hukomnaii.

— MHe TOJIBKO 4TO 3BOHMJI 3TOT ncux! — OpiioBa MHOIO3HAYMTENBHO B3ZIepHYIa OpOBH, HO, HE
BCcTpeTuB mnoHuMaHusi Hukonas, yroununa: — I'peidyHoB u3 «Culyria». Y HUX Hamia cucTeMa
noJsieresa. Bee npoBoaky 3a 1Ba JHS NOYAAIISINCH.

— OnAtp, HeOOCh, TECTUPOBLIMKN HAIOPTAuMIIN, — Ipeanonoxui Hukomnai.

C Tex mop kak Bce crayu paboTarh jaoma, mpouwio Tpu Mecsina. M Bce 3to Bpems Hukomnaro
IIPUXOJIUJIOCH PEIlaTh MOCTOSHHO BO3HMKAaoUIMe npobiembl. CHayalla Hy>)KHO ObUIO NMpUAYMaTh, Kak
nepeaaBaTh COTPYJHHMKAM 3a/laHUSl MO MPOEKTaM, MOTOM — Kak KOOpAMHUpPOBaTh MX paboty. Ho
TpYZHEE BCEro 0Ka3ajoCch HAJIAAUTD CBSI3b MEXKY MPOrPaMMHUCTaMU U TECTUPOBLIMKAaMU. TyT 10X0aAUII0
1o cmemHoro. [IporpaMMuCT nrcan CKpUNT, IOTOM caM IPOBEPSI KOPPEKTHOCTh €ro padoTsl. Eciu o
3aMeyasl Kakue-HUOy/1b HEMONaJK1 B IporpaMMme, TO cpa3y K€ OTIPAaBIIJI MUChbMO Ha OOIIMIA ajgpec
TECTUPOBLIUKOB: MOJ, KTO IIEPBBINA YBUIUT, TOT0 U paboTta. B urore 3a neno 6panuck 1Ba-Tpu 4eIoBeKa,
a To 1 Oosble. BbIICHUB IPUYMHBI «Oara», OHU OTIPABIISUIN 3aK/IoueHue nporpammucty. He pa3s u ne
JIBa TECTUPOBIIMKU JAEJIAINM pa3Hble, a TO U BOBCE MPOTHUBOpEYalIUe APYT APYry BbIBOAbL. Toraa
IIPOIPaMMHUCT, TEPSACH B AOTAJIKAX, IBITAICSI CAMOCTOATEIBHO NOKONAThCs 10 CyTH. B utore Bce apyr
C IpyTrOM Iepepyrajuch U B KOMIIAaHUU HaYaJIUCh pa30opo/l U 1IaTaHue.

— VY HuX TaM NOTEPsIHBI BaYKHBIC IIPOBOAKY INIEPBUYKH 32 JBa JIHA C UHOCTPAHHBIM KJIMEHTOM, —
npoaoinkana OpnoBa. — ['maBOyx Ha ymiax, GUHAHCOBBIN y)Xe coOMpaeT pacreyaTaHHble IEPBUYHBIC
JIOKYMEHTBI, 4YTOOBI 10 KPYNHLIaM BBOJHUTH JAHHBIE B CUCTEMY.

— A OdKk-an y HUX 3a Kakoe 4yucio?

— Urto? I1pu uem TyT O69k-an? He ymunuai! — B3Buiiace OpiioBa. — [IpoBOJIKH Y HUX TIOTEPSHBI
0€3BO3BpATHO, M TOUYKA.

— S HemaBHO pa3roBapHUBal CO CBOUMH PeOSITAMU, — 3aCTYMUJIICA 33 TOJYMHEHHBIX Hukomai. —
OHH KaK pa3 10 3TOMY IPOEKTY OTYUTHIBAIUCH. TaM Bce ObIII0 B HOPME, TOJIBKO CPOKH CJIeTKa MOIUIBLIH.
51, KOHEUHO, HE yCIIEBalO 3a BCEM CIIEIUTh CaM, HO pe0siTa IPOBEPEHHBIE, 51 UM JOBEPSIO.

OpiioBa HEOKUAAHHO CHUKJIA U Cella HA AuBaH pagoM ¢ Hukonaem. B Hoc emy yaapun TsKENbIA
3arax J1yXoB.

— Ko, — tuxo npousnecna Mpuna [lerpoBHa, s KyJa-To B CTOPOHY, — [I0-MOEMY, MBI C
TOOOI TPOMAaXHYJIUCH C HAJIOMHOI padoToif. JlaBaif ceiiuac mpoBepruM, KaK OHU TaM TPYIATCSA, a TOTOM
MmoiyMaeM, Kak HaM OBITb.

— JlaBaiiTe, — kuBHYN Hukomnait. — A urto ¢ «Cudyriom»?

— C ostumu g pa3bepych cama. Ckaxy, 4TO yCTpaHMM BcCe HEIOYeTHl 3a CBOM cuer. YUto
nojaenaents, Kos...

A noma ayudie

Hukonait onun 3a qpyrum Habupai Homepa nmoauyrnHeHHbIX. [loutn Bce okazamuck noma. He 66110
ITerpa XKypoBa (oH, Mo cioBaM MaTepu, BbILIEN B MarasuH 3a npoaykramu) u Bukropa Myxuna —
TECTUPOBIIHKA, KOTOPHI paboTall ¢ MOIyJIeM pacueTa, BHeApeHHBIM B «Cubyriey. «Ilof «Myxoif» Hamr
Myxuny», — onpeaenun Hukonaii.

K Beuepy oH coOpan MoiHOE OChe Ha CBOMX COTPYAHUKOB. llomydanack oueHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak npokisatele. He crsr, He ensr. [lepekypoB HUKakuX. A CPOKH Bce
BpEMS CIIBUTalOTCS — 3a TPU MeEcsa HU OJMH IPOEKT HE 3aKphLICS B OrOBOpeHHBIH cpok. 1 y Bcex
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OBLITM KaKKe-TO OTTOBOPKH. 3aTO, KOTJIa peub 3aX0/ujIa O 3apIijiaTe, OHM BCIIOMUHAIH, B KAKUX TSKEIBIX
YCIIOBUSAX paboTaIoT (CeMbsl, IETH, JOMAIITHUE )KUBOTHBIE), U IPOCUIIH HE 3a0bIBaTh 0 OOHYCaX.

Ha crnenyromee yrpo Hukomaii cHoBa otmipaBuiics k OpiioBoit. — 1 Buepa 003BOHUIL

— [oroau, Kons. Beicnymaif cHauana MeHs, — mnepebuiia ero HadalabHHUIA. — ['phI3yHOBY HE
yAQJIOCh 3a0UTh B CUCTEMY MEPBUUKY M MTPOBECTH €€ MOBTOPHO. be3 3THX JOKYMEHTOB MX UTAJbSHIIBI
OTKa3bIBalOTCSl OoopmiiaATh Kakue-To Oymaru. [lomydaercs 3aMKHYTHI Kpyr. YcTHoe oOemiaHue
YCTPaHHUTh BCE HEJOYETHI 3a HAIll CYET [ 'phI3yHOBA HE yCTPAMBAET, U aKT MPUEMKH OH HE TOJIHIIIET.
Kopoue, ecnu Mbl HEe ycTpaHuM mpodieMy ¢ coToM 3a ABa JHS, OHU BBICTABAT HaM MPETCH3UIO Ha
Kpyriyio cymmy. [loToMy 49TO 11t HUX 3TO HECKOJIBKO MHIJIJTMOHOB PyOJei MOTEPSHHOW BBITOIBI U
yiepd KoMMepUecKol pernyTaluu.

— 3a nBa gusA? — mepecrnipocws Hukonait. — Jla 9T0 mpakTUyuecKW HepeanabHO, TeM 0OoJiee C
yIaJICHHBIMU COTPYAHUKAMH.

— Bot! — OpsoBa MHOr0O3HauMTENBHO MOIHAJIA yKa3aTenbHbIN nanen. — Mmenno! 3nauuT, Hano
BO3BpaIIaTh 4acTh MporpaMMuctoB B ouc. C 3aBTpaminero qus. Jpyroro BeIxoaa Her.

— Cnoxnosato 3to Oynaer, Upuna [lerposHa. Jla u kyma ux caxxatb? Mecra yxe HeT. MbI 1 camu
JIpyT y Apyra Ha roioBax cuauM. [Tomemnienue-To Mbl cianu.

— Hapno, Kons, Hamo. Paccagu ux xak xodemrs. YacTh BCe paBHO y KJIIHEHTa OyAET TYCOBATHCA.

Bepnysmuch k cede, Hukomnaii ObicTpo Habpocan muckMo: «Jlpy3bs MOH, y HaC CPhIBAETCSl OUYEHB
cepbe3HbIi TpoekT. UToObI mpemoTBpaTUTh KaracTpody, HaM HEOOXOAUMO MOOMIIM30BATHCS U
00peanHUTHCA. [109TOMY PYKOBOACTBO KOMIIAHUH MTPU3BIBAECT BaC BEPHYTHCS HA CBOU paboune MecTa B
oduce. Co cBOEf cTOpOHBI IPOIILY Bac cIeaTh 3TO 3aBTpa xke. biarogapio 3a moHuMaHue».

Teneps BO3HUK BOIIPOC, KOMY OTIPABUTH 3TO coodmenue. « Myxun? — paccyxaan Hukonait. —
Ero mue u napom He Hamo. Tonbko Bomokutut. KomkoB? DT0oro 06s3atensH0 — 30510Tas rojioBa. Koro
eme?» HemHoro moxyman, OH BOWII aJipeca 4eThIpeX JTYUIIUX COTPYIHUKOB-BETEPAHOB M HAXKAJl KHOTIKY
«Otnpasuthy. B atux monsx Hukonait He coMHeBalics: OHU paOOTai B KOMITAHMM C MOMEHTa €€
OCHOBAHMS M HUKOT/1a HUKOT'O HE MOJBOIIIH.

He nponuto u necsitu MUHYT, Kak TelaeOH B3APOTHYJ OT BXOJAILIEro 3BoHka. — Cilyiiaro, —
nogusut Tpyoky Hukomait. — A, Cepreit, npuset. [lomyuwn nucemo? Hy?
— S roroB, — otBetmn Cepreii ['pomkun. — Jlaxke pan, ecnu yectHo. HeynoOHO MHE qoma:

paboTaTh HaJO, a MOJIYYAIOTCS BCAKHUE MEJICHKU U JoMaltHue faena. « Tak, ¢ [ poMKHHBIM Bce 0’ Keiy, —
noxymain Hukonaii 1, He 10°kM1asCh OTKIMKOB OCTAJIbHBIX IPOrpaMMHCTOB, HaOpai Tenedon Komkoaa.
Ha Tom xoHI1IEe TPOBO/IA YTO-TO 3BAKHYJIO, TPOXHYJIO U HAKOHEL pa3Jajics 4eI0BEYECKU roJioc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoOMKOB, ThI IbSHBII YTO JTH?

— Konb, 1 Tpe3B, Kak CTeKIBIIKO... [[pounTan s TBO€ MUCbMO. BBIITH, K COXKATEHUIO, HE CMOTY.

— OT0 eue nouemy?

— He xouy, — npocto otBetrs1 KomkoB. — MHe noma HpaButcs padorats. He Hamo B mpoOkax
TOpYaTh 1o nojaHs. Jla u BooOIie oHM CIUTONTHbBIE TUTIOCkl. He, He Oyay s Bo3BpamaTthcs B oduc.

— S Te6s1 yBomI0 — 1 cunu joma! — copsascs Hukomnait.

— VBonbHsH, Kok, — KoMKOB ObLIT COBEpIIIEHHO CIIOKOEH. — S ¢ moNmuHKa padoTy Haiiay. A
THI 4Yero nenath Oyaemb? S ¢ ToOOW yxe ckoibko yier padotaro? Jlecsats. [lonsn? A 3tu monozabie
HOBBIE, YETO ThI OT HUX JI00beIbCs? BOT 1 mogymaif, mpexie 4eM YBOJIBHSATS.

[Toxoxuil pazroBop coctosuicsi y Hukomass m ¢ MynucoMm — TOT TOXE€ HAOTpEe3 OTKa3aycCs
BBIXOAUTH B oduc. [lo uerBeproro corpynuuka Huxomnaii Tak u He no3BOHMICA. B urore Ha paboty
JOJKEH OBUT BBIATH TOJNIBKO ['pomkumH. Mckarh KOro-To emie cMmbIcia HE OBLIO: OCTaJbHBIE
MPOrPaMMUCTBl ICUCTBUTENBHO paboTalu B KOMIIAHWM HEJABHO W B CXKaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33IaHHEM HU 32 4TO ObI HE CITPABIIIUCH.

«3aueM oHa BceX MporpammepoB u3 oduca BeicTaBuiIa? Y Hee, BUAUILD JIH, IPOTPECCUBHBIE UICH,
a MHe pacxi€ObiBaii!» — cokpymancs Hukomnaii.

«OTKa3amMch BBIXOAWTHh Ha pabory?! DTo yke HM B Kakue BOpOTa He Jie3eT! — HerojoBaia
OpiioBa. — U 370 Hamm nyumme kaapsl, Haa onopa! CoBceM pacmyCTUINCh, CUAs 1o foMaM. [la, He
MOTYT Hallli JItoi1 0e3 MOCTOSTHHOTO Haja3opa. YyTh Aaiis cnaOuMHKY — U BCe, MONHBIN npuBeT. Jla u



45

cama 51 xopomia. Pemmna Ha apensie cokoHoMuTh! A Bbinuio yto? IlomHelif mpoBan. A Benb Kakas uaest
obuta! ['ennanbHas. becrpourpelimHas npaktudeckd. HaBepHoe, s TIOXO MOATOTOBHIACH K TaAKOMY
OTBETCTBEHHOMY Jeny. Pa3zornana Hapoj mo gomMaM — U Bce. A Haj0 ObUIO MpUIyMaTh, KaK HUX
MOTHBHPOBaTh, KaK KOHTPOIUPOBATh mporecc. Uto xe emie s caenana He Tak? [louemy Bce momiio
Hanepekocsk? B uem g ommbmace? W yrto ke MHe nenarh cedyac — M C COTPYAHHMKaMHU, U C
“CulyrioM”, ¥ BOOOIIIE...»

Bonpocuwi:

Kak Brl MoxkeTe oxapakTepu3oBaTh pykoBoautens komnanuu Upuny OpioBy?

CKoOIIBKO JIET OHA PyKOBOAMT KoMnanuei? Craiia i1 OHa JUAEpOM B CBOEH oTpacin’?

Kak OpnoBa npuHuMana ynpaBieHYECKUe pelieHus ?

B uem nposBisiiack HENPEACKa3yeMOCTh €€ XapaKTepa, UMITyJIbCUBHOCTb?

Kak npunumanocs OpsoBoit peleHe o nepexoie COTPYAHUKOB Ha «JIOMAIIHUN opuc»?
Yro HYKHO ObUIO MPEANPHHATH PYKOBOJCTBY, YTOOBI MEpexo]i Ha JAOMAIIHUN opuc ObLI
yCHEIHbIM?

7. Kaxue mnpocuersl ObLIM JOMYyIIEHBl B PELICHUAX MO MOTHUBALMM U CTUMYJIMPOBAHHUIO
COTPYJIHHKOB B HOBBIX YCJIOBUSX?

8. Kakas cucrema omnatsl Oblia pazpaborana? bbuia oM mpoaymaHa 3Ta cUCTEMa OIUIAThI U
00cyXeHa C COTpYTHUKAMU?

9. Bce aM COTpyIHUKM MMEIOT BO3MOXKHOCTh paboTaTh yaajgeHHO? OOCyxaajaoch JH 3TO C
HUMUA?

10. boutla 15m paspaboTaHa (MM CYLIECTBOBajla) Kakas-IuOO cHcTeMa KOHTpOJA 3a
JESATENbHOCTBIO yJAJIEHHbIX cOTpyIHUKOB? Kak BooOlie ocymecTBisigach (QYHKLUUS KOHTPOJISA
BBITIOJIHEHUS 3aJJaHUI?

11. Cuurtaere nu Bpi, 4TO0 paboTa Ha aOMYy SBJISETCS TPOBEPKONM Ha 3P(HEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3YJbTaTUBHOCTD?

12. Yto Ber moxete npemnoxuth OpiioBoit? Kak «BeIpYIUBATEY U3 CIIOKHUBIICHCS CUTYaIlMH U
KaKH€ pELICHUs CIeyeT IPUHSATH?

ook wdE

33}13]—[1/[6 2 Ananus HpaKTquCKOﬁ CUTyalnuu: «He TPAHKUPHBTE YECJTOBCKO-YaCbl Ha
COBeCILIAHUN»

BOABIIMHCTBO KOMITAHMM TPOAYMBIBAKOT CJIOKHBIE MHCTPYKLMHM IO YIPABICHHUIO KalUTAJIOM,
TpeOyIoT yOequTeIbHOro 000CHOBaHMS JIJIs JIFOOBIX MHBECTUINH, YCTAHABIMBAIOT IIOPOTOBBIC 3HAYCHHUS
MW TIIATEJIBHO TPOIKCHIBAIOT IPAaBO PACIOPSKATBCA CPEACTBAMU B 3aBUCUMOCTH OT paHra
PYKOBOAMTEIIS.

Haob6opoT, Bpemsi cOTpyIHUKOB pacxoayeTcs 0e3 orpaHWYeHUi. 3BOHKH, MEPENUCKa, BCTPEUH,
TEJIEKOH(PEPEHIIMU CHEJAIOT 110 HECKOJIBKY YacOB B JICHb.

Y kaxaoro ympasieHIla, HO KOMIIAHMM [0 CYTH HHUKaK HE pEryJlupyloT HX OOLICHHE.
bonpmMHCTBO oOpraHM3anuii BOOOIIE HE OTCIEKMBAIOT, HA YTO YXOAWUT BpPEMs, M IOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTiIT HENPOAYKTHUBHO — Ha OECKOHEYHYIO IEepEerucKy, HEHY)KHBbIE
BUICOKOH(EPEHIINH U ITyCThIe coOpanus. Bee 3To mpsimoit yOBITOK: Yachl, IPOBEJICHHbBIE HA COBEIIAHUN
y HayallbHUKa, OTHATHI y KiueHToB. llITaTtel pa3zmyTel, OlOpoKpaTHsi LIBETET, paboTa 3amensseTcs,
noxonbl magaT. COTpyIHUKH Bee OOJIbIIe BpEMEHH MPOBOJIAT B oprice, a TONKY HUKAKOTO.

TaltmM-MeHePKMEHT OOBIYHO HAmpaBlIeH Ha JEUCTBUS caMoro ueioBeka. Koyuwm yuar, kak He
YTOHYTh B 3JIEKTPOHHON MepemnucKe, He IMOcellaTs Bce coOpaHus MOApsAA W Tak nainee. LleHHbie
PEKOMEH/Ialli, HO, YBBI, CJEIOBaTb MM OBIBACT TPYIHO: 3aBEACHHBIH B OpPraHU3ALUHN MOPSIOK
3aTATUBAET, HAa YeJIOBEKa CHIILIIOTCS MUChMa, COOOIIEHUS, IPUTIIAIICHUS HA BCTPEUH, KOTOPbIE HEIb3s
UTHOPUPOBATh — MHAUE OOUIATCS KOJUIETH, a TO U Ooibiioit 6occ. Ecnu asist Bameit komnanuu padora
3aKJII0YAETCsl B HEMPEPHIBHOM OOIIEHUH, TO BIOOpA MPAKTUUECKH HE OCTAETCS: TUIBIBUTE HA JPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.
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HexoTtopbie coBpeMEHHO MBICTISIINE KOMITAHUU PEITUTEIHHO CMEHHIIN TIOAXO0/T: OHH XOTST, YTOOBI
PYKOBOIMTENH IIEHWIN JIPArolieHHbIN pecypc BpeMEHU U OepekHO UM pacropsikanuch. CBOM OOIKET
YacOB OHHM IUIAHUPYIOT CTOJb K€ TIIATENbHO, KaK (PMHAHCOBBIM. DJTH OpPraHM3alUd HE TOJIBKO
COKpPATUJIM aJMHUHHCTPATHUBHBIC PACXObl, HO U BBICBOOOIMIN BpeMsI PYKOBOAUTENEH U COTPYAHHUKOB,
CTHMYJIMPOBAJIM HHHOBAIIUH U B PE3YJIbTATEe YCKOPHIIH POCT.

B uncaax: kak opraHu3anuu TepsiloT BpeMs

Oumu 'poys, ObiBIIMil renaupekrop Intel, roBopun: «Bbl ke He nomyctute, yTOOBI KOJUIEera
BOpoBaJl o0opyaoBanue u3 oduca? Tak He MO3BONANTE eMy KpacTh y ToBapuliei Bpems». KoneuHo,
TAKOTO POAAa KPaKM YacTO COBEPIIAIOTCS HEYMBINUICHHO. B KaleHnaph NPOHHUKAIOT BCTPEYH M
coOpanusi, KOTOpbIE HE BCETJa yAaeTCsl YEeTKO CIUTaHupoBaTh. CaMu coO0# MOSBISIOTCS WHUITUATUBBIL,
TpeOyrolie BHUMaHHs PYKOBOJICTBA.

Opnako celiyac KOMIAHWM pACMONaraloT TaKUMU HMHCTPYMEHTaMHU TalM-MEHEI)KMEHTa, O
KOTOPBIX MPEXIe MPUXOAMIOCH TOIbKO Meutath. Microsoft Outlook, Google Calendar, iCal u gpyrue
MPWIOKEHHUSI TOMOTAl0T COCTaBUTh PACIHCAHUE, OMOBECTUTh COTPYAHUKOB M OTCIEAUTH, KaK Te
pacxoayroT olIiee BpeMs OpraHu3allii, TO eCTh €€ Pecypchl. MOKHO BBISICHUTB, CKOJIIBKO COOpaHHi
MIPOBOAMTCS B HENIEIIO, B MECAI U B TOJ, U C KAKHUMH EJISIMH, KaKie OTJEeNbl U KaKue JODKHOCTH Ha
HUX TPEJCTAaBICHBl. JTH TPUIOKEHUS BBIBISIOT JaXKe ONPEICIICHHBIC MAaTTEPHBI B OpPTaHU3AIHH,
HampuMep, napauieTbHy0 00paboTKy JaHHBIX 0, TOCIE U BO BpeMs coOpanus. Pazymeercs, koMmnaHus
00s13aHa TaApaHTUPOBATH COTPYAHUKAM MPHUBATHOCTH MEPEITUCKU U OOMICHUS: KOMY MPHUATHO OMIYIIATh
MOCTOSTHHBIN npucMoTp bonbuioro 6pata! Tem He MeHee nH(DOPMALIHIO, KOTOPAS 1aeT OOIIYIO KAPTHHKY
pacmpeneneHus OroKeTa BpeMeH!, COOUpaTh HAJO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OOKeTa BpeMeHH B 17 KpYIHBIX
KOpIopanusx, MIpUMEHUB aHamuTuYecknue nHCTpyMeHThl VoloMetrix (Kpuc bpam BxoguT B ee coBer
JUPEKTOPOB).

N BoT HamM riaBHble HAOJIIOIEHUS.

[{yHam#u 3JIEKTPOHHOMN MEPENUCKU. DIIEKTPOHHBIE KOMMYHHUKAIIUH, PACCHUIKA U TIEPETUCKA, PE3KO
MOJICIIICBEB, 3AIMOJIOHMIN padouee MpoCcTpaHCTBO. MHOTrHE pyKoBoAUTENH moryqatoT 1o 200 mucem B
neHb — Oomee 30 ThICSY B TroJ, a pacHpOCTPAHEHUE CHCTEMbl OBICTPBIX COOOLICHUH H
KpayJACOPCHUHTOBBIX MPUJIOKEHUNA ycyryounu mpobsemy (cM. Bpe3ky «OO00OpoTHas CTOpOHa 3aKOHa
Mertxkanday). Ecnu TpeH1 COXpaHUTCS, TO BO3HS C 3JICKTPOHHBIMHU ITOCIAHUSMU 3aiIMET Y PyKOBOUTES
Oosee oTHOTO paboyero JHS B HEJEIIO.
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Joarue BeTpeuw. PyKOBoz[I/ITeJH/I BBIHY)KJICHBl y4acTBOBaTh BO BCe OoJblleM 4YHCIE
MeponpusTuil. OT4acTy MpUYMHA B TOM, YTO PEKUM TEJIEOCTYIa YIPOCTUI ydactue. B cpennem tom-
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MEHEKEPHI TPATAT OoJiee NBYX pabovnx THEH B HEJEN0 Ha KOH(PEPEHINH C YIacTHEM TpeX Wi Ooiee
COTPYAHHUKOB; B 1eJoM 15% BpeMeHM OpraHu3allM pacxoJyeTcss Ha 3TH MEpOIpHUATHS, U A0J 3Ta
HeykIoHHO pacteT ¢ 2008 roma. (cM. Bpe3ky « DD (HEeKT pacXoasImuxcst KpyroBy).

OrpaHuveHHblil Kpyr o0menus. BeTpeu 3a mocnenHue JBa JecATUIETUS CTalo OOblIe, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTaBUTENM JAPYTUX KOMIAHMM WM XOTS OBl ApPYrux
(byHKIMOHANBHBIX cIyX0. W naxke eciau COBEIIaHUS BBIXOJAT 3a TPAHUIBI OTNENA, B HUX 3a4acTyIO
Y4acTBYIOT HE Te JIFO/IU, a IOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOUCXOAUT 0OMEH MHpOopMaIueil, a He
o0cCyX/1eHue U MOUCK ajabTepHaTuB. [1o GosbIleil yacTy Bce 3TH MEPONPUATHS HE TIOMOTal0T pa3BUBATh
COTPYIHUYECTBO.

Mpbl Takxke OTMETHJIM, YTO JIIOAM CTalIM 4YacTO OTBJIEKaTbcs Ha coOpaHusx. B OonbumimHcTBE
OpraHu3alyii, KOTOpbleé Mbl W3y4alld, YYaCTHUKUA TO W J€J0 IMOCBHUIAIA WM YUTAIU 3JIEKTPOHHBIE
IMChbMa NPsSMO Ha COBEUIaHMAX. B onHoM koMmnanum 22% mpoLeHTa NPUCYTCTBYIOLUIMX B CPEIHEM
MIOCHUTAJIM 110 MHUCbMY KaK/ible JecsiTh MUHYT. boiee Toro, pykoBoAUTENHN MOCTOSHHO 3alHUCHIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEPOIPUATHS, a B MOCIECIHUI MOMEHT PEIIAIOT, Ha KAaKOE IOMTH, a KaKoe
nponyctuth. [lapamnenbHas o00paboTka HHPOpManuu U JABOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3G HEKTUBHOCTh COOpaHMiA, U OPraHU3alMN HA3HAYAIOT JOMOJIHUTEIIbHBIE MEPOIPHUSATHS, YTOOBI BCe-
Taku 100UThCA pe3ynbTaTta. Ha TonoaHUTEIbHBIX BCTpeuax yYaCTHUKY elle 00JIbIlie OTBIEKAIOTCS U TaK
Janee 10 6eCKOHEYHOCTH.

HenocraTtok koHTposis. B OonbplIMHCTBE KOMIAHHWI BpeMs KOJJIEKTMBAa HE OLIEHUBAIOT B
JICHEKHOM BbIpakeHUU. Ecliu HauaabHMK PELInil IPOBECTH COOpaHue, ero MOMOIIHHUK WM CEKpeTaphb
paccbUIaeT MpUIJIalleHusl WIM, OTHICKaB OKHO B IpaduKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpeue. Hampumep, oOHapyXuB Kakyro-TO MHpoOJieMy, CO3bIBAlOT LENbIH  OTHEN, MPOCAT
IIPOaHAIN3UPOBATh CUTYALMIO M MPEAJIOKUTH MEphI 10 peleHuo. Kak npaBuiio, HUKTO HE yUUTBIBAET
3aTpaT BpEMEHH U YK TeM OoJiee He IPOCHUT pa3pelieHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxublii BbIX0A. B HemaBHem wuccnenoBanuu Bain Tom-meHemKepbl OIEHWIM OoJiee
MIOJIOBUHBI COOpaHui, Ha KOTOPBIX OHU ObUIN, KaK «HEd(PPEKTUBHbBIE» WU «KpaitHe HedPPEKTUBHBICY.
Tem He MeHee OpraHM3allMM PEIKO OLIEHMBAIOT IMPOAYKTUBHOCTb COBEIAHHMH, HE TOBOPS yX O
HaKa3aHMUIX 3a Oecrose3Hble cCoOpaHMs WM Harpajaax 3a JAeUCTBUTEIbHO IICHHBIE.

TpynHo nmoxacuuraTh, Kakylr 4acTh MOTEPSHHOIO BPEMEHUM MOKHO Obl1o Obl cOepeus. Hamm
JTAaHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMIIAHUN MOTYT BBICBOOOIUTH 110 20% COBOKYMHBIX paboUynx
4acoB, €CJIM BBEAYT JKECTKHI KOHTPOJIb BPEMEHH.

EMA ELLIEHMUE {(OHKPETUKA * CTEHAAPTHIUPOBAETL NPOLECT
NPHHATHA POLIEHKUA,

TaiM-MEHEKMEHT HE NOMOMXET HexoTopbie HoMNaHuu npoGyoT Hoseast nogron onupaercs * YCTAHOBHTH EAMHLIA PACNOPRAOK
PYKOBOAHTENAM, BC/H OH BXOAMT HOBLIA NOMXOA, OHK OaparyT H3 BOCEMb NPHHLMNOS! CcOBpanm;
8 NpOTHEOPEYHE C OOLHanMKH BPEMA KaK IparoueHHsIf pecypc * GOPMHPOBATL NOBECTHY AHA, * BBECTH KONMMECTBEHHbIE Napa-
“ TPEOOBAHHAMH OPFraHHIALMM, W BT CIODHET BDEMEKH CTONL HCXOMA K3 NPHOPHTETOB; METPE! ANA HIMEPEHHA BPeMEHHOA
e QHCUHNAMHUPOBAHHO, HaK * COCTABNATL GIOMHET BPEMEHH HAIPY3HM Ha OPraHHIALMIO,
W QHHAHCOBKIA. C Hyn#;
* npopadarnears GHanec-nNan 3TH CTPATEHH NOMOTYT KOMNE-
ANA MOBOro NpoeKTa; HHAM OTPagHTL PYKOBOAUTENEA
* YNPOCTUTL OPICTRYKTYPY, OT NOKYWEHHR HA MX BPEMA,
* PACNPESenUTsL OTBATCTBEHHOCTS CHHIUTL PACXOALI M NOBLICHTY
33 MHBECTUUMH BPEMEHM, NPOAYKITHBHOCTL.,

BOCEMb CTPATEI'Ui YIIPABJIEHUS BPEMEHEM

Hekotopble KOoMIaHMM BCEpbe3 B3SUIMCh 3a pelieHHe d3Tod mpobiembl. OHM COCTaBWIN
opuLManbHBIA OOMKET BPEMEHM U PpaCHOPSDKAIOTCS MM KaK IIEHHBIM pECypcoM, Orpaxjas
PYKOBOJUTENEH OT MOKYIICHUH HAa X BpeMsi, J0OUBAsCh MPOAYKTUBHOCTH COOpaHUH U Ipyrux ¢hopm
cBaA3u. Ha ux mpumepe Mbl BBISIBUIIM BOCEMbB IIOJIE3HBIX CTPATErHM.
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Crporo or0upaiite Bonpochl NoBecTKN BeTpeud. [IpusHak Hacrosmiero auaepa — yMeHHE
BBIICTISITH IPUOPUTET. BaxkHO, YTOOBI COTPYJHUKU YETKO MPEACTABISUIHN cebe, Ha UTO HYKHO TPaTUTh
BpEMS B IIEPBYIO OUEPE/Ib, @ UTO MOKHO OTJIOKUTH WJIM BOBCE MPOUTHOPUPOBATS.

Maino KTo cpaBHUTCS B MCKYCCTBE YIPaBJICHHs BpeMeHeM ¢ MmokoiHbiM CtuBoM J[xoOcom. A
CEKpET B TOM, UTO OH ObLT a0COJIFOTHO 3alIMKJIEH Ha OAHOM Leau — ycnexe Apple. Pa3 B roj; oH BbIBO3MII
COTHIO TON-MEHEIKEPOB KyHa-HUOYIb Ha KypOpT M NPOCHJI HMX COCTaBUTh CIUCOK U3 JIECATH
IIPUOPUTETHBIX 3a/1a4 Ha CJeNyroUui roa. Bece yuacTHUKM 0T4assHHO OOPOJIHUCH 32 TO, YTOOBI B IIOPT-
muct Bouutn ux uneu. Ho JIko6c Opan Mmapkep U BEIYEPKUBAJ CEMb HIDKHUX MYHKTOB. «Ham mox cuiy
TOJIBKO TPH», — MOSICHSIT OH, TEM CaMbIM SICHO MTOKa3bIBas, 38 YTO KOMIAHUS OEpeTcs, a 4eM 3aHUMAaThCS
He cTaHeT. Tak JI»koOc oTcekan «uryMm» U CTpaTErHueCKU UCIOIb30Ball CAMbIX CHIIBHBIX COTPYIHUKOB,
HE OTHHUMAas y HUX BpeMsi HampacHo. TeMIbl MHHOBAIIMK B KOMIIAHUH JAJIEKO MPEBOCXOININ CPEIHIE
0 OTpaciu, u B utore Apple ObIcTpo caenanach OJHON U3 OOraTeHIINX B MUPE KOMITAHUH.

CocTaBbTe OIOKET BpPeMeHH «C HYJs». MHOrMe KOMITAaHUH COCTABJISIIOT OTIEPAIIMOHHBIN U
WHBECTUIIMOHHBIN OFOPKET KaXK/IbIii TOJI C YMCTOTO JIMCTA, HE UCIIONb3YsI KaK OTIPaBHYIO TOUKY OIOKET
UCTeKuIero roja. Jlyyire KOMIaHUM Tak K€ COCTaBIISIIOT U OrojKeT BpeMeHH. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHUSI JIUIIb 332 CYET OTKAa3a OT YEro-TO, YTO YK€ HAXOAUTCS B IyJI€ MEPONIPUATHM.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynamiy 3aHsi1 T0JKHOCTb T€HIUPEKTOPA, OH
00HapyXWJI, YTO PYKOBOJICTBO KOMIIAHUH TPATUT HA BCTPEUM OYEHb MHOTO BpeMeHU. HeBeposTHo, HO
€KEMECAYHO JJIS1 «BEPXYIIKI» KOMIAaHUHU — 35 4eTOBEK — MPOBOAMIIN LIETYIO «HEJIETI0 BCTPEU»: MATh
OyaHHX IHEW OoOCy)KAalu MpOorpaMMy M UTOTH. DTH CECCUU OOXOIMINCH KOMITAHUU HEJCIIeBO —
JIOpO’KEe, YeEM OHA MoTJia ce0e O3BOJIUTh B TY HOPY.

B konne Mymnanu obpaTuics K KOMaHIe ¢ MPOChOOW OLEeHUTh 3PGHEKTUBHOCTH PETYISIPHBIX
cOOpaHHUH M MO UTOTaM OTCEsUl HEHYXXHbIE M COKpaTWJ 3aTSHyThble. 3aMETHO IOBBICHJIACH OTAaya
BpeMeHH. PykoBoaCTBO cTano ropasno 0osee KpUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUU. XOTS
MeHekepoB Ford He mpocuiy HepeMEeHHO OTKa3aThCsl OT KaKUX-TMOO MEpONpUSATHH, Npexae YeM
Ha3HA4aTh HOBbIE, OHU CPa3y K€ MOYYBCTBOBAJIM, YTO UM BbIICIIEH HEKUI BPEMEHHOM JINMHUT.

Ceituac BMeCTO IATUIHEBHBIX ceccuii Ford mpoBoauT exxeHenebHbIe BCTPEUH MO OLICHKE Ou3HeC-
-11aHa. Beiciiee pyKoBOJCTBO KOMITAHUU YETHIPE-TISITh 4aCOB 00CYKIaeT CTPATErHUYeCKHE BOIPOCHI U
npoBepsieT pe3yiabTarhl. [loBecTka AHS cTaHIapTHas, a MOTOMY U MOJArOTOBKA K HeMy uzeT B Ford no-
HaKaTaHOMY, OJaroaapsi 4eMy yAalloCh BBICBOOOIUTH THICSYM PAab0OYMX YaCOB U COKPATUTH PACXOJIBI —
KaK pa3 B TOT MOMEHT, KOI/la KOHKYPEHTbl MCKaJu rocyiapcTBeHHble cyOcuauu. [loBeicuics temm
MPHUHSTHS PEIICHUH, U YIYYIIWIOCh X Ka4eCTBO, a 3HAYUT, yCKopuiics Beixo Ford u3 kpusuca.

IIpopabGarTbiBaiiTe Ou3Hec-IUIAH JJIA JIO0Or0o HOBOro mnpoekra. Kommanuum yacro
«3apaXkaroTCs» UHUIMATUBHOCTHIO U HAYMHAIOT TPOMO3/IUTh OJIUH MPOEKT Ha pyroi. C BuAy Bce OHU
MHTEPECHBIEC, HO OUEHb HEMHOTUM CYXACHO JONTH JI0 KOHIIA.

Korna I'spu IN'onabepr cran reagupekropom Newmont Mining, oH oOHapy>kKuil B KoMIaHuu 87
IIPOEKTOB PAa3HOW CTENeHH TOTOBHOCTH. KakaplM 3aHMMANCS OJIMH WJIM HECKOJIbKO YJICHOB
UCTIOTHUTENILHOTO coBeTa. VHUIMATUBBI, HAMIPABJICHHBIE HAa TOBBIIICHHE 0€30MacHOCTH PaboT Win
3¢ exTHBHOCTH T00BIYH, OBUTH HEOOXOIUMBI, HO OBUIO MHOTO M COMHUTEIBHBIX — €CJIA TOJICYUTATh
COOTHOIIICHHE BJIOXKEHHBIX CUJI M PE3yJIbTATOB.
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UroObl cCOBIAATh C «3MUAEMHEN IPOEKTOBY, ['0na0epr npukasaia COCTaBUTh OM3HEC-TIIIaHbI 1S
BCEX pa3pabaTbIBa€MbIX M HaMeyaeMbIX HHUIMATUB. OTHBIHE, NPEXAE YeM 3aHAThCS YEM-TO,
PYKOBOIMTENN NPOBEPSUIM IUIAH W CUMTAIM, CTOMT JM OBUMHKA BBIJCIKH. B KaXIoM NpoekTe
IIPOCYMTHIBANIACH IPEIojaraeMas BbIro/1a U BCE pacxXobl, BKIIIOUask 3aTpaThl BPEMEHH, U Ha KaXKIbIH
Ha3HayaJll OTBETCTBEHHOI'O — TOII-MEHEIKEPA, KOTOPbIN OTUUTHIBAIICSA O XOJ€ BBIIIOJHEHMS IUIaHA, a
TaKXKe M0 OIOKETY.

OTH Mepbl IPUHECITH pe3yibTaT. MHOTHE POEKTHI, 3aTesHHbIE elle 10 npuxona ['onndepra, 6puin
OTMEHEHBI, MOCKOJIbKY I10J1 HUMU HE ObLJIO YOEeIUTEeNbHOro OM3HEC-IUIaHa, a KaKUe-TO HE IMPOLUIH
«aury». Yepe3 Tpu Mecsna noprdonno MHULMATHB B Newmont COKpaTWiCs Ha TpeTh. Tenepb
KOMITaHMsI TJIaBHBIM 00pa30M BKJIaJbIBaJia BpeMs B TOBBINICHHWE Oe30macHOCTH U 3(P(HEKTUBHOCTH
pa0or.

YnpocTurte CTPYKTYPY opraHuzaunuu. Yem OoJibllie YPOBHEH OTIEISIET T€HIUPEKTOPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOJblIe HMIAST HMH(pOpMalus U TeM TpyJaHee
IIPUHUMATh penieHue. Bee pykoBoanUTENM 3HAIOT 3TO, HO HE BCE JENar0T BBIBOABL. M elme: MHOrue He
[IOHUMAIOT, YTO KaXIbIM [OIOJHUTEIBHBIM CyIllepBai3ep — OTO JIMIIHUE pPacXObl, JaJeKO
IIPEBOCXOJAIIME CTOMMOCTD CaMOW INTAaTHOM eAVHHLBI. [[poMeKyTOYHAasi MHCTaHLUA OPTraHU3yeT CBOU
coOpaHusi, U 3HAYMUT, KTO-TO I0JIKEH TOTOBUTD BBICTYIUICHUS, KTO-TO UX OLICHUBATH, M KaX10€ cOOpaHue
IIOPOXK/IaeT MHOXKECTBO ce0e MOJOOHBIX. MBI BBIYHUCIMIM, YTO B CPEIHEM IIOSBIEHHE HOBOIO
MEHeKepa B OpraHu3anuu 100aBisieT paboThl Ha MOJITOpPA YeJIOBEKa — ero craBka Iunoc eme 50%
BPEMEHU OJJHOTO U3 MOJYUHEHHBIX, & KaX/Ibli JJOMOJHUTEIbHbIN BUILIE-TIPE3UJEHT CO3/1aeT paboTy AJis
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UIEHTOB CONPOBOXKIAET LIEbIN «KapaBaH» IIOMOLIHUKOB, OT
JIMYHOTO CEKpETapsi 10 PYKOBOJUTENS KOMaH bl — M 3TO elle 6osble padoTsl U u3zepkek. (CM. Bpe3ky
«Bo uTo obolifercs emie 0AUH PyKOBOAUTENbY.) PaboThl cTaHOBUTCS BCe OOJIbINE, 2 BPEMEHH — BCE
MEHBIIIE.

[lockoybKy JMIIHME YPOBHM aJIMUHUCTPUPOBAHMSI O3HAUYAIOT JIONOJHUTEIBHBIE IPAMBIE U
KOCBEHHBIE H3JEP)KKH, MOBBICUTh 3(()EKTUBHOCTh pabOThl MOKHO, YIPOCTHB CaMy OpIraHM3ALUIO,
npudeM HadaB ¢ BepxHuX cioeB. B 2010 roxy Kanudopuuiickuii ynusepcuteT B bepkiu cTonkHyses ¢
CEpbe3HbIMU (DMHAHCOBBIMM 3aTPyIHEHHMSIMU: M3-3a HaKONMBIIErocs aeduuuTa OHOJKETa Yy HEero
cpesam $150 muH. YToOBI MpOpUHAHCHPOBATH ACATCIBHOCTh, HA KOTOPOH JEPIKUTCS PEIyTaIlust
YHHUBEpCHUTETa KaK y4eOHOTO M Hay4yHOro LIEHTPa, aIMUHHCTpALUs CTala UCKaTh CIIOCOOBI COKPATUTh
pacxonsl. JleroM TOro ’xe roja pektop yHuBepcutera PobepT bupreHo mnpemioxun mnporpammy
VIIYYIICHUS ~ OMEpPallMOHHOM  NEeATeNTbHOCTH  KaapoBoW,  (HUHAHCOBOW,  WH(MOPMAIMOHHOMN-
TEXHOJIOTUYECKON M aJIMUHHCTPATUBHOW CIIYyKO Ui Bcex 14 kosuiemkeidl W cra ¢ JUIIHUM Kadeap
YHUBEPCHTETA.

Bce 5t cmyxObl CTaHAAPTU3MPOBAIH, YIPOCTHIH, CAENAIN MEX(aKyIbTeTCKUMUA. ITO
MO3BOJIMIIO YAAIUTh COTHH HEHYXHBIX «IIPOMEKYTOUHBIX 3BE€HbEB» U BBICBOOOINUTH HEMAJIO BPEMEHH.
Pectpykrypusamust u ynpoineHue coeperiiu yauepcutery okosio $120 miun B roa. bepkim nayuwmcs
TPAaTUTh MEHBILIE, a JieNaTh OOJIbILE.
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Bbigenute OTBeTCTBEHHBIX 3a BpeMeHHbIe 3aTpaThl. bBOJBIIMHCTBO KOMMIAHUNA HE
OTPaHUYMBAIOT KPYT JFOJeH, 00Ia1al0muX MpaBoM CO3bIBaTh coOpaHus. B pe3ynbTare — perieHus o
TOM, Kak JIOJr0 NpPOMJIUTCS 3aceJaHue, KOro IO03BaTh U Jaxe oOsf3aHbl JM IpUIJIAllIEHHbIE
MIPUCYTCTBOBATh JIMYHO, 3a4aCTYI0 NMIPUHUMAIOT HA HWKHEM YpPOBHE HepapXuu. Meponpustus CTOST
HEJICIIEBO, HO TIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pykoBOIUTENN KPYIHOI'O NMPOU3BOACTBA HEIABHO OOHAPYKWIM, UYTO PETYJISIPHBIC
MOJIYTOPa4YacOBbIC COBEIIAHUS MEHEPKEPOB CPEIHEro 3BeHa 00xo st 6osee yem B $15 mutn B roa. Ha
BOIIPOC, KTO CaHKLIMOHHUPOBAJI 3TH BCTPEUU, MEHEIDKEPHI HE MOIJIM JaTh BPa3yMUTEIbHOIO OTBETA.
«Hwuxkro... momomuuk Toma pacceutaeT mpurianieHue, 1 Komanaa cooupaercs». NHbpIMU cioBamu,
CEKpeTapro MJIAJIIIETO BUIE-IPE3UICHTA O3BOJICHO TPaTUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu Obl peub 1112 0 NPSAMBIX pacxoAax, HUKTO Obl HE MO3BOJIMII €My PacHOpSAIUTHCS U 3HAUUTEIBHO
MEHBUIEH CYMMOU.

B npyroil mpou3BOACTBEHHONM KOMIIAHMH, C KOTOPOM Mbl HEJABHO NPOBOAMIU pPadoTy,
PYKOBOJICTBO HAIIUIO J[BA MPOCTHIX CIIOCO0A COKPATUTh MAaJONpPOAYKTUBHBIE coOpaHMs. Bo-nepBbix,
IIPOJODKUTEIBLHOCTD CPE3alu € Yaca 70 IoJyyaca, a BO-BTOPbIX, OTPAHMYMIIM YHCIIO YUaCTHUKOB — HE
6onee cemu. Ternepb, YTOOBI MPOBECTH BCTpEUy JUIMHHEE MOJIYTOPA YacOB WIIM C y4acTUeM Oojiee ceMu
YeJI0BEK, Ha/10 ObLIO MOJIydaTh pa3pelieHue pyKOBOJUTEINS HA JIBa YPOBHS BbIIIE. 3a MMOJIro/1a O10pKeT
BPEMEHU COKPATHIIN: B JIEHE)KHOM 3KBUBAJICHTE BBIMIPHILI OB paBeH 3apIujiaTe ABYXCOT COTPYIHHUKOB.

Bo 4yro oGonperca euwe
OJMH PYKOBOAMUTEND

y KOKZOro PYyNOBOgMTEN] eCTs MOMOWMMIo. OMK OODQMYNMDO'I nOoNTY W roTonnT
COBPAMMA, TOX HTO HX BPEMA TOME CROKYCT yNMTEBATE, Yem oauue panr
¥ MEHALIRSPE, TeM GONBILE NOMOLHHMOE TReOYeTCH
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WCTIONHNTE

CranapTusupyiiTe npouecc NpUHATHSA pelleHusi. Bo MHOTHX KOMITaHUSX POLIEAYPHI ¥ TIpaBa
npopaboTaHbl TaK IUIOXO0, YTO JIIOAU JOJbIIE€ OOCYXJIAIOT KTO M 4YTO JOJDKEH pelaTb, 4YeM
HETMOCPEICTBEHHO (DOPMUPYIOT U BHITIOJIHSIOT pelieHus. B Takux ciiydasx UMEET CMBICT BBIPa0OTaTh
eIMHBIN 1711 BCEH OpraHu3aliy CTaHAapT: 3TO 3aMETHO MOBBICUT 3()(h)EKTUBHOCTh MPUHATHS peIIeHUI
U cOepexeT BpeMs I APYTUX eIl

XopounM IpUMEpPoOM MOKET mociayxkuTb Woodside, kpynHeiiimas B ABCTpajauM He3aBUCHMAas
HedTerasopasi KoMmnanus. ['onamu ynop aenancs Ha «MaTPUYHBIN» NPUHLIUI U COTPYIHUKH HE ObUIH
YEeTKO 3aKperuieHbl 3a otTnenamu. Cuctema crnoco0CTBOBaNa COTPYIHUYECTBY MEXKAY pa3HbIMHU
noapa3aciiCHUAMA KOMIIAHWH, HO IIpaBa U NOAOTYCTHOCTH HE ObLIH MPOACHCHBI. B pE3yIbTAaTE BCC
Oouibllle BpEMEHHU YXOJAWIO Ha KOOPAMHHUPOBAaHUE JCHCTBUI pa3lUYHBIX OTAEIOB M (UIMAJIOB — U
COOTBETCTBEHHO Bo3pacTtanu pacxoiasl. B 2012 roay pyxoBoactBo Woodside mnpomnucaino psn
NPUHIMIOB, OJAHO3HAYHO paclpeleNuB O0sf3aHHOCTH, MPaBa UM OTBETCTBEHHOCTh MEXAY pa3HbIMU
MoJIpa3esieHUusIMU, TEXHUYECKUMHU Ccly:k0aMu U 1Tab-KBapTUPOW KOHIlEpHAa. MHOTME COTpYyIHUKH
NPOILIM CHEUUANbHBIN TPEHUHT, OCBOMJIM HOBbIE MPUHIMIBI pabOThl U MOHSIIM, KaK UX NPUMEHSTH B
CBOMX KOMaHJaX. YToObl yCTpaHUTh MCKYCCTBEHHBIE MPENSTCTBUS U YCKOPUTH MPOLECC MPUHATHUS
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pemeHnid, OblIa co3maHa HEOOJbINAs CETh «HABUTATOPOB» — TNPEACTABUTENICH Pa3HBIX OT/AEIOB
KOMITaHUH.

PesynmbraTel He 3acTaBMiaM ceOs knaTh. Pa3o0paBHIMch ¢ BONpPOCAMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00aeryuiy npuHsaTHE perieHniH. CIKOHOMIIEHHOE BpeMsi B OCHOBHOM
TPATAT Ha BBINOJIHEHNUE PEILIEHUH U BbISBIEHUE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHTH eIMHBII pacnopsifok. Hu oHa KoMIaHKs HE MOYKET BOBCE OTMEHUTh COOpaHUs —
OHM NOMOTAIOT HaJa)kKUBaTh COTPYJHUYECTBO U MPUHUMATh OCHOBHBIE pemieHus. Ho MoxHO 3aMeTHO
MOBBICUTH Ka4€CTBO BCTPEY, €CIIU COOJIIOIaTh HECKOJIBKO OUYEBUIHBIX HOPM.

* SIcHo mponuckIBaTh 1enu coBenanus. B Intel y mo06oro coOpanus cpasy 0003Ha4YaroT 3aa4H:
uHpopmanus o Teme A, obcyxaenue Temsl B, pemenue no teme C. 3By4uT mpocTo, HO Giaroaaps
TaKUM MepaMm BCE IMPUCYTCTBYIOIINE 3HAIOT, K YEMY JOJDKHBI IPUNTH.

* I'otoBuTh 3apanee. B kommanum Ford Bce marepuansl ans exeHenesnbHoil BcTpeun BPR
paccbUIaloTCsl 3apaHee, YTOObl YYaCTHMKH MOIJIM O3HAKOMHUTBCS C HUMHU JI0 COOpaHHUs U MEHbIlEe
BPEMEHU TPaTUTh Ha 0OMeH HH(pOpMaIMel yKe Ha caMOM COOpaHMH.

* Hauunats BoBpemsa. Ecin yacoBoe coOpaHue HauMHAETCs BCErO JIMIIL C MATUMUHYTHBIM
OI03/IJaHUEM, KOMITaHUs TepseT 8% MOIE3HOr0 BpEMEHH.

B npyrux cdepax aesTenbHOCTH PyKOBOJICTBO TaKOI'O HE MOTEpHeNno Obl. * 3aKaHUYUBATh OBICTPO,
0co0eHHO eciy TOJIKY He BuaAHO. CTuB [Ixo6¢ TpeboBas «CMEHbI COCTaBay, €CIIU BUJIEN, YTO YIACTHUKU
SIBUJIMCh HETIOATOTOBJIEHHBIMU WM MPOAYKTUBHOCTH 00CyXkaeHus, nanaer. Koe-koMy 3T0 Kazanoch
yepecuyp rpyobIM, HO TaK OH MPEAO0TBPALall HallPaCHbIE TPAThl BPEMEHH U JCHET.

HNudopmupyiite MeHea:kepoB 00 uXx 3aTrpatax. [0BOpSAT, TO, YTO HEJIb3S H3MEPUTh,
HEBO3MOKHO IIPOKOHTPOJIUPOBaTh. OTHAKO JIMIIb HEMHOTME OPTaHU3aLUN PETYIISIPHO U3MEPSIIOT TaKHUE
CYHICCTBCHHBIC, CKa3bIBAIOIIUECS HAa INPONYKTUBHOCTH I1IapaMETphbl, KaK IPOIODKUTEIBHOCTb U
MOCEIIAeMOCTh COOpaHHii, 00BEMBI 3JEKTPOHHON MOYTHI. be3 MOHUTOpHUHTa HEBO3MOXHO MOHATH, HA
YTO pPacxXOAyeTcs BpeMs, W TPYAHO €ro OpPraHM30BaTh. A HE 3Has TEKyIIMX IIOKa3aTeJIed 3aTpar
BPEMEHH, HEBO3MO>KHO YCTAaHOBUTD LIETIEBBIE.

MHorue pyKoBOAUTEIH YK€ MOACYUTHIBAIOT, CKOJbKO BPEMEHHM OHU MPOBOAAT Ha COOpAaHHUAX C
pa3HbIMM KOJUIEKTHBAMH U 110 Pa3HBIM I10BOAAM. J{J1s1 3TOr0 10CTaTOYHO 3aBECTH JIMYHBIN €KETHEBHHUK.
Hekortopsie xommanuu, B ToOM 4ymciie Seagate m Boeing, mMpoBOAST SKCIEPUMEHT: MPEAOCTABISIOT
MEHe[)KepaM MOJIHBIN OTYET O TOM «OpeMEeHN», KOTOPOE T€ BO3JIAraloT Ha KOMIIAHUIO B BUZIE COOpaHUiA,
AJIEKTPOHHOM IEPENUCKU U TAK JaJee.

B Seagate HeckoIbKO PYKOBOAMTENEH Y4acTBYIOT B CIELMAJIBHOM IporpaMMme: OHU IOJy4YaroT
OTYETHI O CBOMX 3aTpaTax BPEMEHH B COIIOCTABICHUH CO CPEIHUM U1 PYKOBOAMUTEIEH UX YPOBHS. OTH
CBOJIKM TIOMOTal0T CKOPPEKTHPOBATH MPAKTUKY PAOOTHI.

BPEMS — CAMBIN JPATOLEHHBIN PECYPC OPTAHU3AIIMM, HO 3a4acTyio ero
Tpatar 3psa. Hu 3a xakue NeHbIM HaM HU NPUKYNUTh K CyTKaM JBAaJLaTh MATHI 4ac, HU BEPHYTH
MUHYTBI, TIPOBEJICHHBIE B OECCMBICIICHHOM TOBOpWiIbHE. YTOOBI Bama KomaHaa paboTtama 1o
MaKCUMYMY, HY>KHO Oepedb paroieHHoe BpeMsi COTPYIHUKOB, COCTABIISATh CTPOTUi OI0/KET BPEMEHH,
IPUIOKHUTh YCUJIMS K TOMY, YTOObl MHBECTHLIUM BPEMEHH NPUHOCHIN Balllell KOMIIAHUM KaK MOXHO
O0JIBIITYIO IPUOBLI.

Bomnpocsl 1uis 00cy:KaeHus:

1. Kak paccuntath CTOUMOCTh pab0o4ero BpeMEeHH, U JIJIs YeTro Hy)KHA 3Ta BeJTnIruHa?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BPEMS, U JJI YETO ATO HEOOXOIUMO JIeaTh?
3. Kak ycneBaTh nenaTh Bce?

4. Yto nenaete Brl, 17151 Toro uro 661 y Bac Ob110 10CTaTOYHO CBOOOTHOTO BPpEeMEHU ?
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[Tpunoxenue 1. AHHOTaNUA
paboueii mporpaMmbl AUCIUTUTHHEL

AHHOTAIIYA PABOYEN ITPOT'PAMMBI JIUCHUTIJIAHBI

L]env kypca — popMUPOBAHUE Y CTYJICHTOB HEOOXOAMMOT0 00bEMa KOMITETEHITUH, TPEOYEeMBIX IS
peaM3allud OpraHU3aTOPCKUX U YNPABICHUYECKUX CIOCOOHOCTEH, MO3BOJSIONINX YCKOPUTH HUX
po(heCCHOHATFHYIO AJaNTalNI0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3((EeKTHBHOTO
B3aMMOJICHCTBHS C KOJUIGKTUBOM B paMKaX aKTyallbHOTO MPABOBOTO MOJSI ¢ COOJIOACHHEM HOPM
MPOECCHOHAIBHON M 00IIIEUETIOBEUYECKON ITUKH, U C YUETOM MOCIEAHUX AOCTHKEHUN U MEePEIOBOTO
OTIbITa B 00JIACTU MEHEKMEHTA.

3aoauu xypca:

— O03HaKOMUTh CTYACHTOB C UCTOKaMH (HOPMHUPOBAHMSI YIPABICHUYECKUX HAEH U B3IJISI0B U UX
JaNbHENIIel 3BOJIONUEN B pa3Hble UCTOPUYECKUE MEPUOBI B PA3IMYHBIX CTPaHaX, a TAKKe CBA3BIO
COBPEMEHHOT'O COCTOSIHUSA YIPABJICHUYECKON MBICIU C MPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIE ACHEKThI COBPEMEHHOTO MEHEKMEHTa M JaTh NPEACTABICHHE 00
MHTETPUPOBAHHOM IMOJXOJE B BONPOCAX KOHUENTYaJbHOM TEOPUM YINPABIECHUA U MEHEIKMEHTa, U
MPaKTUKH MEHEHKMEHTA B OPraHU3aIMSIX Pa3TUIHBIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMUThH C BHEJPEHHUEM HOBBIX IMPUHILHUIIOB U METOJI0B 3()(PEKTUBHOrO MEHEIKMEHTa U
KOOPJIUHALIMH JIEATEIbHOCTH KOJUIEKTUBOB JIIOJICH B COBPEMEHHBIX OpraHu3aIusiX;

— O3HAKOMUTH C BHEAPEHUEM HOBBIX MPUHIUIIOB U METO/IOB YIPABJICHUS KOJICKTUBAMHU JIIO/IeH
BO UM$ JJOCTHIKEHHS BBICOKHX COIMATIbHO-3KOHOMHUYECKUX PE3YJIbTaTOB.

— paccMOTpeTh HAy4YHO-NPAKTUYECKHE MOIXOAbl M 0O0Opa3ibl COBPEMEHHOTO YIpaBJICHHUS,
JTOMUHUPYIOIIME B TOW WM HWHOW COIUAIBHO-KYJIBTYPHOW Cpele, HCXOlsd U3 MPUHIHUIIOB
[UBUIN30BAaHHBIX PHIHOYHBIX OTHOLICHHIA.

B pe3ynbrate 0cBOEHUS AUCHUIUIMHBI O0yUYaIOIIUICS TOJKEH:

3namo:

- 3(PeKTUBHOCTH UCIIOIB30BAHUS CTPATETUN COTPYIHUYECTBA AJISl JOCTUIKEHHS TIOCTABJICHHON
1LIEJTH, OTIPEACIIATh CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH MTOBEICHUS BBIJICIICHHBIX TPy JIIOJICH, c KOTOPBIMU
paboTaeT/B3auMOICHCTBYET, YUUTHIBAET UX B CBOCH JESITEIHHOCTH;

— BO3MOXHOCTH TPHUMEHEHUS CBOMX PECYPCOB M MX MPENeiaoB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), ISl YCIIEIIHOTO BHITIOJTHEHHS TOPYYSHHON paboThI,

— TIOHMMAaTh B&XXHOCTb IJIAHUPOBAHUS MEPCIIEKTUBHBIX LIEJIEH NESITEIbHOCTH C YIETOM YCIIOBHM,
CPEJICTB, JINYHOCTHBIX BO3MOKHOCTEM, 3TAMOB KaphEPHOI'O POCTa, BPEMEHHOM MEPCIEKTUBbI Pa3BUTHS
JIeATEeTLHOCTH M TPEOOBaHUM PBIHKA TPY/Ia.

Ymems:

- TpPeNBHIETb  pe3yNbTaTbl  (MOCIENCTBHS)  JIMUYHBIX  JACHCTBUH W TUIAHUPOBATH
MOCJIEI0BATEIbHOCTD IIAr0OB JJIsl TIOCTH>KEHUS 3aJJaHHOTO PEe3yJIbTaTa;

— peanu30BaTh HAMEUEHHBIE IIENN JCSITEIPHOCTH C YYETOM YCJIIOBHM, CPEICTB, JIMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KApbEPHOTO POCTa, BPEMEHHOM MEpPCIEKTHBBI Pa3BUTHUS JAESITEIBHOCTH M
TpeOOBaHUIl phIHKA TPYa;

— HCIIOJIb30BATh MPEOCTABISIEMbIC BO3SMOXKHOCTH JIJISl TPHUOOPETEHUS HOBBIX 3HAHUI 1 HABBIKOB.

Bnaoemo:

- MeroaaMu 3¢G(HEKTUBHOTO B3aMMOACHCTBHS C APYTMMHU 4YJIE€HAMH KOMAaH[bI, B TOM YHCIIE
y4acTByeT B oOMeHe wH(poOpMmalued, 3HAHUSIMU W ONBITOM, W TMPE3CHTAIIMH PE3YJIhTaTOB PalbOTHI
KOMAaH/IbI,

— OLEHKOW 3(()EKTUBHOCTH HWCMOIB30BAHUS BPEMEHH W JIPYTUX PECYpCOB TIPH PEIICHUH
MOCTaBJIEHHBIX 33/1a4, a TAKXKE OTHOCUTEIBHO MOJIYYEHHOTO PE3YIbTATa.



