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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb 1 320294 AUCHUILTHHBI

Lenv kypca — GOpMUPOBAHUE Y CTYJICHTOB HEOOXOAMMOro 00bEMa KOMIICTCHIIMH, TPEOyEMBIX
JUISL peali3alii OPTaHU3aTOPCKUX U YMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJSIIONIMX YCKOPUTh WX
podecCHOHAIbHYIO aJaNTalHI0 K JICATEIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3((eKTHBHOrO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOT'O IPABOBOTO TOJS C COOIIOJECHUEM HOPM
podecCHOHATbHOM 1 00IIEYeIOBEUeCKOM ITHKH, M C YYETOM IOCIICIHUX JOCTH)KEHUN U TIePEIOBOrO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMHU (hOPMHUPOBAHUS YIIPABICHUYCCKUX HICH W B3MVISAJIOB H UX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICTHU C MPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC ACMEKTHI COBPEMEHHOTO MEHE/KMEHTA W JIaTh IMpeACTaBlieHuEe 00
MHTETPUPOBAHHOM TOJXOA€ K PEHICHUIO KOHIEHTYaJIbHBIX BOIPOCOB TCOPUHU YIPABICHHS H
MEHE/PKMEHTA, W ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAaKOMHUTh CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIMIIOB W METOA0B 3(P(HEKTHBHOTO
MEHEPKMEHTA ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIJICKTUBOB JII0JIeH B COBPEMEHHBIX OpraHHU3aIHsiX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUJICKTHBAMH JTFOJICH BO UMl TOCTH)KEHUS BBICOKHX COITHAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TPAKTUYECCKHE TOJIXOJbI K YIPABICHUIO M 00pasilbl COBPEMEHHOTO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHS MO TUCIIUIIIHHE, COOTHECEHHBIX C
HHAUKATOPAMH JTOCTUKEHUST KOMIeTeH U

KoMnerennus Nuaukaropsl Pe3yabTarbl 00yueHust
(Ko 1 HAMMEHOBaHUE) KOMIIeTeHI U
(K01 ¥ HANMEHOBAHUE)
VK-3. VK-3.1. 3naem: 3(pHEeKTHBHOCTh HCIOIB30BAHHS
Cnocoben [Tonumaer ¢ ekTuBHOCTS | CTPATEruu COTPYyIHUYCCTBA s
OpPraHU30BBIBATH U UCIOJIb30BaHUsA cTpareruy | AOCTIKCHHA TOCTaBJICHHON nem,
PYKOBOIUTH paboTON COTPYJHUYECTBA JUIS OMPEACIBICT CBOIO POJIb B KOMAH/L.
KOMaH/Ibl, BhIpaOaThIBast JIOCTHIKCHHMS TTOCTABIICHHOM yj‘feem - HMPCABHMICTD PE3yJIbTATHI JIMIHBIX
) JIEACTBUH W OpraHu3yeT paboTy KOMaHjIbI
KOMaHJIHYIO CTPaTEeruo LETIU; ONPENIEISAET POlb
JUISL IOCTHOKEHHS 3aJaHHOTO PE3yJIbTaTa.
AT ROCTHACHIA K&XA0TO yqacTHHKA B Bnaoeem: nemoHCTpHpyeT I[MOHUMaHHE
HOCTaBJICHHON LE/TH KOMaHJC pe3yIbTaTOB JIMYHBIX JIEUCTBHIA;
ONpEJIENSIET MOCIIEN0BATEILHOCTD  IIAr0B
Il JOCTUXKCHUS IIOCTaBJICHHOU oeim u
KOHTPOJIMPYET UX BBIIIOTHCHUE.
YK-3.2 3naem: paszHble BHIBI KOMMYHHKAIHH
DddexTuBHO (YCTHYIO, THCHBMEHHYIO, BepOaIbHYIO,
B3aMMOJICHCTBYET C HEBEpOaIbHYIO, pEalbHyl0, M Jp.) AJs

PYKOBOACTBa KOMAHIOW M JOCTHXKEHUS
MOCTaBJICHHON LEJIH.

Ymeem: yuurhiBaTH B COBMECTHOH
JIESITEIILHOCTH OCOOCHHOCTH TTOBEJICHUS U
00LIeHHS pa3HBIX JIIOJEH.

Braoeem:  weromamu 3P dexTHBHOTO
paboThb! KOMAHIBL; B3aUMOJICHCTBUSL C JAPYTUMH YICHAMHU
COOJIFOIAET ITHYECKHE KOMaHIbl, B TOM 4YHCJI€ Y4YacCTBYET B

YIIeHAMHA KOMaH/IbI;
y4JacTByeT B 0OOMeHe
nH(popMalen, 3SHAaHUSIMH 1
OIIBITOM; COJIEHCTBYET
MPE3CHTAINH PEe3yIbTaTOB




HOPMBI B3aUMOJICHCTBUSA

obmene wuH(popManmel, 3HAHUSAMH U
OIBITOM, W TIPE3CHTALUH PE3YJIbTaTOB
paboThl KOMaHIBL.

VK-6.

Crioco0eH ornpenensaTh |
pean30BhIBATh
HPHOPHUTETHI COOCTBEHHOM
IESTEILHOCTH U CIIOCOOBI
€€ COBEpIIICHCTBOBAHUS Ha
OCHOBE CAMOOILICHKH U
o0pa3oBaHUs B TCUCHUE
BCEH JKU3HU

VK-6.1.

Onpenenser nenu
COOCTBEHHOM IE€SATEILHOCTH,
OIICHUBAS ITyTH UX
JOCTUKECHHUS C yIETOM
peCcypcoB, yCIIOBHIA,
CPEICTB, BPEMEHHOU
MEePCIEKTHBBI PA3BUTHS
JIEATEIIbHOCTH U
IJIAHUPYEMBIX Pe3yJIbTaTOB

3naem: BO3MOXKHOCTU MPHUMEHEHHUSI CBOHMX
pPECYpCcoB M MX HPEIENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.

Ymeem: mposBIATL wuHTEpeC K yuebe
u HCTONB3YyeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUISI NTPUOOPETEHHsT HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ouenkodr  3¢dekTHBHOCTH
UCTIONIB30BAaHMS  BPEMEHM U JAPYIHX
pPECYpCOB TIPH pPELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

VK-6.2.

DopMynupyeT LeNnu
COOCTBEHHOM AEATENbHOCTH,
onpenenss IyTH UX
JOCTUKEHUS C yYETOM
peCypcoB, yCIOBHUH,
CPEICTB, BPEMEHHOMU
IIEPCIEKTUBBI PA3BUTHUSA
JESATEIIBHOCTH U
IJIAHUPYEMBIX PE3YyJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH IESTENLHOCTH C
YYETOM YCJIOBHM, CPEICTB, THMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTBbHOCTH ¥ TPeOOBAaHHI PBIHKA TPYIa.
Ymeem: ycranaBnmBaTh NpUOPHUTETH
COOCTBEHHOH JeSITEILHOCTH, BBICTPaNBast
TUTaHBI UX JIOCTHUYKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3NOIOT NIECKHX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIONB3yEMBbIX JUIS
peLIeHus 3a1a4 CaMOOPTaHU3AIHH 1
CaMOpa3BHUTHSL.

OI1K-15

Cnoco0Gen npu
BBITIOJTHCHUH 33124
npodeccuoHaNbHOM
JESTSIIbHOCTH
IUTAHUPOBATh U
OpraHu30BBIBATH
CIIykeOHYI0 IeITeTbHOCTh
HCIIOJIHUTEICH,
OCYILECTBIISATH KOHTPOJIb U
y4eT ee pe3yIbTaToB

OIIK-15.3

Brnagets crnoco6HOCTBIO
OCYIIECTBIISATh
OpraHHU3alOHHO-
YIPaBIEHYECKYIO
JeSITeIbHOCTD MPU PELICHUN
3a/1a4 mpodeccuoHaTbHON
JESTEIBHOCTH B COCTABE
MaJION TPYyHIIBI

1.3. MecTo AMCUUIIMHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

JucuummuHa « MeHeIKMEHT» OTHOCHTCS K 00s3aTeNbHON YacTh OJIOKa MUCHUIUIMH y4eOHOTO
mnaHa. J[ms ocBOeGHMsSI JaHHOW JUCHMIUIMHBI HEOOXOJWMBI 3HAHWSA, YMEHHS W BIIAJEHUS,
chopMUpOBaHHBIE B TpoIlecce OOy4YeHHs Ha YPOBHE CpeAHero (MOJIHOTO) oOmiero oOpazoBanus. B
pe3yabpTaTe OCBOSHUS JMCIUIUIMHBI (POPMUPYIOTCS 3HAHMS, YMEHUS W BJIAJICHHS, HEOOXOAUMBIC IS
M3YYeHHs] TIOCTEAYIONIMX TUCIUIUIMH KakK 00s3aTeNbHON 4YacTh y4eOHOro TIiaHa, TaK WU YacTH
dhopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIICHUH.



2. CTpyKTYypa TUCHHMIIHHBI
O6mmas TpyA0EMKOCTh TUCHHUTUIHHBI COCTaBisgeT 3 3.€., 108 akagemMuueckux 4acos.

CTpyKTypa JUCHUIIMHBI 1JIsl 04HOH ()OPMBbI 00yUeHUsI

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl O0Oy4YaloOImIUXCS C MeJarornyecKuMu
paboTHUKaMu ¥ (WIIK) JUIAMH, TPUBIEKAEMBIMU K pealu3aluyd 00pa30BaTeIbHONW MpOTrpaMMbl Ha
UHBIX YCIIOBUSX, IPU MPOBEJICHUH YUeOHBIX 3aHATU:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
1 Jlexuun 20
1 CemuHapbl 22
Bcero: 42

O0beM nucHMIIHHBI (MOIYJIS) B (hOpME CAMOCTOSITEIbHON PabOThl 00YYAIOMUXCS COCTABIIAET
48 akagemuueckux yacoB. KoHTposb- 18 yacor

3. Conep:xaHue TUCHUILIAHBI

Ne | HammeHoBaHue pa3aesia Conep:kanue
JTUCIHUIIINHEI

1. HayuHble mkomnsl 1 npupoaa Ynpasenenue u menedocmenm. OCHOBHBIE TOHATHS U UX
ympaBieHus (MCTOpHOTpadUIecKiii 1 | cpaBHHUTEIbHAS XapaKTEPUCTHKA: dTUMOJIOTHS, COICPIKaHuE,
KOMHapaTI/IBHHﬁ IIoaXO0AObI K FpaHPILILI HpI/IMeHeHHﬂ. I/ICTOpI/I‘IGCKI/IC nu COUAJIBHO-
MGHCI[)KMCHT}/) 9KOHOMHNYCCKHUC HpCILHOCLIHKI/I BO3HUKHOBCHUA

npo¢ecCHOHAIBHOIO MEHEIKMEHTA.

LIxona nayunoeo ynpaenenus M € 3Ha4€HUE B TIOBBILICHUN
IpOM3BOAMTENBHOCTH  Tpyna. DY,  Teilnop  Kak
OCHOBOMOJIOKHUK TOCTPOCHUSI CHUCTEMBI 3(PPEKTHBHOTO
nmpousBoAcTBa (teitmopusm). Jlentounsie rpadukm [.JL
IanTra. [Ipuknannas Hayka o amwxenud ©. un JI. Tunbper.
Mexanuzanus Tpyaa U KoHeedep I'. dopaa kak HoBas
TEXHOJIOTHsI OPTaHU3alMU IIOTOYHOTO BBIITYCKa MPOIYKIKH.
AOmunucmpamuenas wKoia W KOMIUIEKCHOE YIIpaBJICHUE
MPEeNNpUATHEM: TEOpUH «aAMHUHHUCTpauum» A. @aiions,
«panmoHanbHO Oropokpatnn» M. BeGepa, «dopmanbHoii
opranu3anun» I'. YpBuka.

LlIxona yenoseyeckux omuouienuti M €€ poiib B MHTETPALlUU
W YCTaHOBICHHH «IOJUIMHHONW TapMOHHU HHTEPECOBY
MEXy pabOTHHKAMHU M aJIMHHUCTpPALUEH (HEOKIACCHIIH3M).
Bxknag M. ®@onner B pa3paboTKy npobiieM npuposl BIACTH
M MecTa 4YeloBeKa Ha TNPeAnpusiTHH. XOTOPHCKHE
HKCHEPUMEHTHl M KOHLEIMIHS «COLMAJIbHOro pabdodero» O.
Mbdiio0 B IPOTHBOBEC KOHLEHIUIUH «3KOHOMHYECKOTO
pabouero» I'.  ®opma. IlpoGiembr  00BEAMHEHUS
dbopManbHON W HehopMabHON oOpraHu3anuii B padoTax
Y. bepHapna.

lllxona nosedenueckux Hayk (buxesuopusm) U €
WCCIIEIOBAHNS: TIOBEJEHUYECKNE CTEPEOTHNBI, METOJBI
HaJIAXKUBAaHUSI MEXJIMYHOCTHBIX OTHOLICHHH, COLHAIBHOE
B3aUMOJEHCTBUE M KOMMYHUKAallUM Ha IPOU3BOJICTBE.
Teopun wmotuBammu A.X. Macnoy, ®.U. Tepubepra,
M. MaxKnennanna, B. Bpyma, JI. [Toptepa — 2. Jloynepa u
Ip. BnusiHue pykoBoauTesst HA MOTHBALIMOHHBIE YCTaHOBKH
pabotHuKOB (Teopuu “X” u “Y” JI. Mak I'peropa).




Llxona Hayxu ynpaeienus W KOJIMYECTBEHHBIM aHaIN3
KauecTBa NMPHUHATHS ONTHMAJIBHBIX perieHruid. TexkTomorus
A.A. bormanoa. Teopms o60mux cucrem JI. ¢don
bepranangpu. KubGepneruka H. Bunepa. Hccnemoanue
omepauii (Teopurn MaccoBOro obcmykuBaHUS A. DpraHra,
urp Jbk. Helimana, JWMHEWHOr0 MOPOrPaMMHUPOBAHUS
k. b. JlaHuura, JIWMHAMHYECKOTO MPOrPaMMHUPOBAHHUS
P. beiimana).

Opranun3zaius Kak 00beKT YIpaBIeHUS
(cucTeMHBIN U CyObEKTHO-OObEKTHBIH
MOJXO/IbI B MEHEPKMEHTE)

Opeanuzayus: TOHATHE U CYIITHOCTb.

OcHogHble  3aKOHbI  OpeaHusayuy:  CaMOCOXPAHEHHS,
KOMIIO3UIIMKA / JCKOMIO3WIIMK (CIMHCTBA aHajIW3a H
CUHTE3a), MPOMOPIUOHAILHOCTH (TapMOHUH), CHUHEPTHH,

HaWMCHBIITNX, HH(POPMHUPOBAHHOCTH, cBoeoOpa3sms,
OHTOTEHE3A.

Kputepuun knaccuukanuy OpraHu3aiuii;  CoIHaIbHas
OpraHN30BaHHOCTH (dbopmanbHEIE, HeopMabHEIE),

CTETEeHb B3aUMOJICUCTBUA c BHEIIHEHN cpenoi
(MexaHUCTHYECKHE, OpTaHn4YecKue), (opMa COOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHHUIHIATbHEIE, YacTHbIE,
0OIIeCTBEHHBIE), TPAaBOBOE TMOJOXKEHHE (KOOIEePaTHBHI,
XO3SIUCTBEHHBIC TOBAPUIIECTBA U OOIIECTBA), OTHOIICHUE K
npuObU  (KOMMepYecKue, HEKOMMEpYecKHue), BUA U
XapakTep JAESATENbHOCTH  (Hay4yHble, MPOMBIIUICHHBIE,
(hMHAHCOBEIE, TOPTOBBIE, CEPBHCHEIC u Ip.),
MacITadOupyeMOCTh (kpymHBIE, cpenHue, MaJble,
MUKPOTIPEATIPUSTHS), OOBEMY TOTHOMOUWH  ((HITHAINEI,
NPEACTaBUTENbCTBA,  OTACIEHHUS,  JouepHUEe  (QupMsI,
MaTePUHCKHAE KOMIIaHWHU), (QOPMUPOBAHHE OTHOIICHHUN

BHYTpH OpraHu3aluu (KOpIOpaTHBHEIE,
WHIUBUAYaTUCTCKUE, 9AXOKpAaTU4ECKue,
MapTUCUIATUBHEIE).

Cmpamezuueckoe uoenue, Muccus u yeau OpeaHu3ayuu.
Konnemmms MBO II. Jlpykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHMS B I€JIOBON MPaKTHKE.

Kusnennonii  yuxkn opeanuszayuu: TOHSATHE, KOHLEILUU
JI. Teitrepa (1972), Ix. I'pu66una (1981) u N.K. Anuzeca
(1988), ux comepkaHWe, CpaBHHUTEIbHAs XapaKTEPHCTUKA
CTaJuil pa3BUTUS COBPEMEHHBIX KOMIIAHU.

Cucmema: moHATHE, 0Aa30BBIE COCTABISAIOMINE (DJIEMEHTHI,
CBSI3U, BHELIIHEE OKPYXEHHE, OPraHU3aLUOHHBIC TPAHULIBI) U
BUIBI (3aKkpbITasd, OTKpbITas). CTpyKTypa M COIepXkaHHe
CHCTEMHOTO  aHalW3a B  MEHEMKMEHTE:  HU3ydeHHe
OpraHu3alMy Kak eJUHOTO LEJIOro; UCCIeI0BaHue e€ MecTa
BO BHEIIHEH cpele; BbIOCIECHHE YOpaBIAOLICH H
yIpaBisieMOr MOJICHCTEM (CYOBEKTHO-00BEKTHBIH MOJXON);
noctikenne dQdexra cuHeprum 3a CUET WX IMPaBUIBHOU
HaCTPOUKH.

Cpeda opeanuszayuu: BHyTpeHH:IS (11eH, 337]a91, CTPYKTYpa,
TEXHOJIOTHH YIIPaBJICHUs, TIEPCOHAN) U BHEIIHSS — MPSIMOTO
(MOCTaBIIMKK, MOCPEOHUKH, KOHKYPEHTBHI, KOHTAKTHBIC
ayIUTOpUH, MOTPEOUTEIN) M KOCBEHHOrO (IOJIMTHYECKHE,
MIpaBOBEIE, 9KOHOMHUYECKHE, HAYYHO-TEXHUYECKUE,
nemorpaduyeckue, KYJITYPHBIE, 9KOJIOTHYECKHE,
MEXIyHapoIHble (akTopbl) Bo3aeHcTBHA. MHCTpyMEHTHI
MOHUTOpPHHTa W ckaHupoBaHus cpensl (PEST-u SWOT-
aHanu3bl). AnamnTanus OpraHWM3alMid K BHYTPEHHUM H
BHEIIHUM W3MEHEHUSIM.




VYnpaBneHueckuid  Tpyad U
cojepkanue  ((YHKIIMOHATbHBIN
MPOIECCHBIN TTOIXOJIbI
MEHEKMEHTE)

€ro
"
B

Ynpasenenueckuii mpyo xax ocobulii 6ud uenogeueckoul
OdesmenbHOCMU:  COCTaB  yYaCTHUKOB,  OCOOCHHOCTH,

MpeMeET, CpeJCTBa, coJiep kaHue, pe3yibTarT,
perIaMeHTUPYIOIINE TOKYMEHTHI.
Yuacmuuxu ynpaenrenueckoco mpyoa — PYKOBOJUTEIH

(high-, middle- u low-management) u HCIIOJHHTENLCKUI
MEHEKEpCKUKA  Kopryc. JIMHEWHblE W anmapaTHbIE
MTOJTHOMOYHS.

Ocobennocmu ynpagnenyeckoeo mpyoa — OpPHEHTAIWsl Ha
LEeAM M UEHHOCTH OpraHu3alMH; aIMUHUCTPUPOBAHUE
nporenyp, 00ecreunBarOIIuX COXPaHEHHE €€ CTPYKTYPHI U
MTOAICP)KUBAIONITNX  OINPEACIICHHBI  paboumii  pexkuM;
AKIICHTBI Ha WH(OPMAITMOHHO-aHATUTHIECKYTO
JIeATENIbHOCTh; ~ YEJIOBEKOOPHUEHTHPOBAHHBIN  XapakTep;
yOpaBlI€HUE  BpEMEHEM M JIPYTUMH  pecypcamy;
OTIOCPEIOBaHHbIE (HEMAaTEePHAIBLHBIC) PE3YIIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHbpopMmarus. Eé
OCHOBHBIC CBOWCTBAa M XapaKTEPHCTUKU. TpeOoBaHHs K
nHpOpMAIM B CHCTEMax yImpaBieHWs . MeTonasl ee
WU3MEPEHUS.

Cpeocmea  ynpagneHueckoeo — mpyoa:  W3TOTOBJICHUS,
KOIHUPOBAHUS, Pa3MHOXCHHSI, XPAHEHUs, IPYNIUPOBKU U
MOWCKa JTIOKyMEHTOB, 0OpabOTKH, BBIBOAA H IEepeHaqd
uHpoOpManuy. ABTOMAaTH3MpOBaHHOE paboyee  MeCTO
MeHepKepa:  TpeboBaHHMS K  €ro  MPOEKTHPOBaHHIO,
anmapaTHBIM CPEICTBAaM W MPOrPaMMHOMY OOECTICUEHHUIO.
LudpoBoit MEHEDKMEHT M €ro 3HAYeHHE B COBPEMEHHOM
YIIPaBICHYECKON ITPAKTHUKE.

Cooepoicanue  ynpagieHueckoeo mpyoa —  QYHKIHAA
MEHE/DKMEHTA U UX BUBL: 00IIHe 0a30Bbie — IUIAHUPOBAHUE,
OpraHu3anys, KOOpJAHHAIMS, MOTHBALIUS, KOHTPOJIb; 00IIHe
JIOTIOJIHUTENbHBIE — MPOTHO3UPOBAHUE, HOPMHUPOBAHHUE,
MIPOEKTUPOBAHUE, PETYJIUPOBAHUE, YUET; UHTETPUPYIOLIUE —
PYKOBOZCTBO, JHAEPCTBO; CBA3YIOIIME — KOMMYHHUKAIIWH,
YIpaBlIeHUYECKUE pEILIeHHs; CHeIHaJbHble — YIpaBlIEHUE
(MHAHCAMH, TIPOW3BOJICTBOM, IOCTAaBKAMH, MAapKETHHTOM,
YEIIOBEYECKUMH  pecypcamu, Oe30MacHOCThI0 W TIp.;
CpPEeIOOPHEHTUPOBAHHBIE  —  BHEIIHWE,  BHYTPEHHHE;
MPUYUHHO-CIIEZICTBEHHbIE —  TIOJE3HbIE, OECIIONIe3HbIE,
BpE/HbIE, MEHTAJIbHO-(QUKCUPYEMbIC — SIBHBIE, JIATEHTHEIE,
1o JIOTHKE pacnpeneneHus - CBOICTBEHHBIE,
HECBOHCTBEHHBIE, AyOnupyemble. OYHKIMOHAIBHBIA H
MPOLIECCHBIA MOAXOIbl: OT pa3AelieHus IEHUCTBUU K HX
CHHTE3Y depe3 OM3HeC-TIPOIECCHI.

Peszynomam ynpasenenueckozo mpyoa — yUpaBIeHYECKHE
pelieHusl. Nx  3HaueHme,  CYIIHOCTh,  CBOICTBA,
KIJIACCU(PUKAITISL u THTIOJIOTHSI. TpeGoBanwus,

MpenbsABIsIeMble K yIpaBlIeHYeCcKuM pemeHusM. Craguu
IIpolLecca UX NPUHATUSA U PEAIU3ALMH.
Opeanuzayuonno-npasosovie O00KyMeHmul,
peanamenmupylowue  YIPAaeieHyecKkyio  OesmelbHOCHb.
yCTaB MPENIPUITHS, YUPEAUTEIbHBIN JOTOBOP, CTPYKTypa U
HmITaTHasT 4YUCIEHHOCTb, INTATHOE PACIMCAHME, IpaBUIa
BHYTPEHHETO TPYAOBOIO  PACHOPSAAKA, KOJJIEKTUBHBIN
JIOTOBOD, 3TUYECKUI KOJIEKC, IIOJIOKEHUS 0
MOAPA3NEICHUAX, [JOJDKHOCTHBIE WHCTPYKLIMM M HHBIE
pErJIaMEHTHL.




Cmpanosvie paznuuus 6 HNIAHUPOGAHUU U OP2AHUIAYUU
ynpaegnenyeckoeo — mpyoa  (aMEepUKaHCKasi,  SIMOHCKas,
3alaIHOEBPOIIECKas, pOCCHIICKass MOJETH MEHEKMEHTA).

PykoBoCTBO U TUAEPCTBO
(cuTyalMOHHBINM U KOHTUHTCHTHBIN
ITOAXOABI B MEHEDKMEHTE)

Menedscmenm kax uckyccmego. YueT WHIUBHIYaTbHBIX
ocobeHHOCTe opraHu3auud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecriedenne) u ee pabOTHHKOB  (YepThHI
XapakTepa, IICUXOJIOTHS, MOTHBBI M  CTUMYJbI) B
3aBUCHMOCTH OT CUTyalluH (CUTYyallMOHHBIN MMOIXOM).
Pykoeooumenv u eco mecmo na npednpusmuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, TEMOKPAaTUYECKUH U
TUOepaNbHbIA)  u  MemoObl  ynpasieHus  (TIPaBOBBIE,
OpraHU3allMOHHO-aMUHUCTPATUBHBIE, 9KOHOMHMYECKHE,
couuansHO-Ticuxonornueckue). OcoOeHHOCTH HX BBIOOpa U
MPUMEHEHHUS B COBPEMEHHON MPaKTHKE MEHEHKMEHTA.
Jluoepcmeo: moHATHE, TpUpona, BHUAB (dhopMaibHOE,
HeopmabHOE). XapaKkTepHbIE YEPTHl W THITBI JIHACPOB
(aBTOKpATHUYECKHIA, IEMOKPATUIECKUN).

Teopuu nuoepcmsa: «emukoro uenoBeka» (E. Boprarr),
curyanponnsie  (P.D. Dumnep), NCUXOAHATUTUYCCKHE
(2.J1. bepn), nmunoctHO-cuTyanmoHusie (/x. Bpayn),
atpubytuBHbie (P. Xwroz—P. JIxunerr-x. Kypdn),
obMeHa, win TpaHcaktHOoro anammza (@. Xeiinep),
Ha ocHOBe xapusMel (k. bepHer), TpanchopmarmoHHOTO
muaepctBa (Ct. Konnuns), nntepaktuBHoro nuaepcrsa (H.
XotopH), cepBucHoro juaepctsa (P. ['punmud) u mp.
Hnousuodyanonvie  xawecmea  audepos.  (pu3MUECKUe
(9HEprUYHOCTh, BBIHOCIHMBOCTBH), YMCTBEHHbIC (MHTEIUICKT,
paccyIuTenbHOCTD, PELUTETBHOCTS), COLIMaJIbHEIC
(0OIIUTENBHOCTB, CIOCOOHOCTH MIPHUBIIEKATH
K COTPYAHUYECTBY IpyTruX JIOJeH, yMmeHHe padoTaTh
B KOJUIGKTHUBE, TAKTHYHOCTb, AUTUIOMATHYHOCTH), TPYAOBbIC
(HaLeneHHOCTh Ha JOCTIKEHHE pesyibTrara,
I0OOpPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOEHHOCTH
xapakTepa (yBEpeHHOCTh B cebe, DJHTy3HMa3M, >KeJIaHUe
PYKOBOJIUTD, HE3aBUCUMOCTb, YECTHOCTD H MPSIMOTA).
Cmunu auoepcmea: OJIHOMEPHBIE (xoHLIENIIH
. MakI'peropa, P. Jlaiikepta, K. JleBura) 1 MHOTOMEpHBIE
(xonuermuu  P.  breiika, JIx. Moyron, II. Xepcu,
K. bnanmapa).

CunvHovle U crabvie cmMoOpoHbl pyKOBOOCMEA U AUOEPCMEA.
CpaBHUTEJbHAS XapaKTEPUCTHKA.

Omepooicenmnocms U KOHMUH2eHMHbLU  100x00. HX
BIMSHME HA OPraHU3alMOHHOE IIOBEIECHHE W €ro HOBBIE
HACTPOMKH, OCHOBaHHBIE Ha OaJlaHCE CHCTEMBI U CUTYAIIHH.

JIMIHOCTD U KOJIJICKTHUB.
CaMOMEHEDKMEHT 1
KOMaH1000pa30BaHue
(1eTOBEKOOPUEHTUPOBAHHBIN 1
MTPOEKTHBIN MOIXOIbI B MEHEKMEHTE)

Yenosex u cghepbl e2o dncu3nu: 370pOBbE (CaMOUYBCTBHE,
BHEIIHUA BHUJ, IOJBM)KHOCTb, HACTPOCHHE, IUTAHUE,
PEXUM, CIIOPT, COH), OKpY>KeHHE (pPOIHBIE, KOJIJIETH, APY3bs,
cocenw, OIMOHEHTHI), OTHOIIEeHUs (oOmieHue, Apyxoa,
m000Bb, CceMbsl), Npu3BaHue (paboTa, Kapbepa, OuzHec,
npodeccus, 3aHATOCTb, COLMANTbHBIN cTaryc),
00€ecreYeHHOCTh (JIOXObI, PacXOAbl, YCIOBHUS JKHU3HH),
SIPKOCTb JKU3HU (pa3BiedeHusi, OTABIX, X0O0H, My TemecTBHs,

BITCYATIICHUS ), JTyXOBHOCTh (Bepa, TBOPYECTBO,
JTyXOBHOCTh), CaMOCOBEpIIICHCTBOBaHME (00ydeHHe, pabora
HaJ co00i, JINYHOCTHBII pocr). PeaxkTuBHBIN

)4 HpOpeaKTI/IBHLIﬁ IO0AXO0AbI K INIAHUPOBAHHWIO JKU3HU.
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Camomenedsicmenm:  ONpeleNieHHE JIMYHBIX LEHHOCTEH
u nyteit ux poctwkeHus. SMART-anamu3 u 1epeBo 1eiek.
Oco0eHHOCTH WX UCTIONIB30BAHUS B TNIAHUPOBAHUH Kaphephl
(cTparerusi caMopa3BUTHA).

Opeanuzayus auuHozo mpyoa. DakTOpel ¥ yCIOBHA,
HamnpaBJieHHbIE HAa TIOBBIINICHWE €ro pe3yJbTaTHBHOCTH:
¢dopmupoBaHHE u pa3BUTHE npogeCcCHOHANBHBIX
KOMIIETCHIIMH,  BbIpabOTKa W COBEPIICHCTBOBAHHE
WHANBHUIIyalbHOTO  pabodero  CTHWISA, OCHAIIEHHE W
opranmzanusi pabodero MecTa, BBIOOP ONTHMATLHBIX
WCTIOJIHUTENBCKUX U KOMMYHHUKATUBHBIX TEXHHK.

«bonvwas namépxay hakmopos JUYHOCMU.
9KCTPaBEPTHOCTh (KOMMYHUKa0eNbHOCTE W KOMGOPT B
MEKITMYHOCTHBIX OTHOULICHUSX); KOHTaKTHOCTb
(moOponyire, MOHUMaHUE IPYTUX, AOBEpUE, MPOILICHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, Han&KHOCTb,
CTaOMIILHOCT ~ YMEHHE  OOpoTbcs 32  pe3yJbTar);
SMOIMOHANBHAS CTaOWIBHOCTh (CTETMEHb CIIOKOWCTBHS,
SHTY3Ha3Ma " YBEPEHHOCTH W, HA000pOT,
HaNPsHKEHHOCTH, HEPBO3HOCTH, MO/IaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (UIMPOTa  HHTEPECOB,
KpEaTHUBHOCTh, apTHCTU3M, TOTOBHOCTh K BOCIIPHSTHIO
HOBBIX HICH).

Inanuposanue u ynpasnenue pabouum epemenem (maim-
menedxcmenm). Konuenuus «OajgaHca Mexay JMYHOU
JKU3HBIO W paboToi». MeETOAWKH oOpraHu3alvd |
s dexTrBHOrO0 Hcnoib3oBaHus Bpemenu: ALPEN-meron,
nupamuga @Opanknuna, npunnun Ilapeto, ananuz ABC,
Matpuna /. Dizenxayspa, CIUCKH 3aa4 U JEJ, UHTEIJICKT-
kaptel (Mind maps), xpoHomerpax, rpaduk pabOTHl Ha
OCHOBE OMOPUTMOB, TeXHHKa POmodoro u ap.

Koumpons 6 matim-menedscmernme. OCHOBHBIE OIIMOKH,
MIPETATCTBYIONINE BBHIMMOJHEHUIO TIOCTABJICHHBIX IIeNled, |
CHOCOOBI X KOPPEKTHUPOBKH (MCIIPABIICHUS).

Ilepconan kax umnepamuguvlii pecypc op2aHusayuu u ee
2Nasublll uHmesniexmyanvusili kanuman. HoBble KoHUENUIUU
HR (omxokparus, reliMu3anus, YIpaBIeHHWE MPOEKTAMH,
MapTUCUIIATHBHBI MEHE/PKMEHT, YIpaBJICHUE 3HAHUSMH U
JIp.) ¥ UX BIIMSIHUE HA Pa3BUTHE KOJUIEKTUBHBIX OPM Tpy/a.
Komanooobpasosanue — coepemennas npoepeccusHas
gopma xoonepayuu u cOmpyoOHUHECMEd 6 OPSAHUIAYULL.
[Tonstue «xomanabl». E€ OCHOBHBIE THIIBI: BEPTHUKAJIbHAA,

TOpU30HTAJIbHAs, KOMMTET, CIIeLIMaIN3UPOBAaHHAS,
camoympasisiemas, BUpTyaiabHas. Ctraguu (HOpMUPOBaHHUSL.
JlerepMUHaHTBI ee CIJIOYEHHOCTH: KOMaH/IHbIE

B3aUMOJECHCTBUS,  OOWIME  ILeNH, MPHUBJICKATEIbHOCTD
KOMaH/bl [UIsl KaX/I0Tr0 €€ 4iIeHa, MOTHUBAlUs y4aCTHHUKOB,
COIMAJILHO-TICUXOJIOTHYECKANA KIUMAaT (OpraHMu3aliOHHAS
KYJIbTYpa), FPYIIIOBOE MPUHATHE PELICHUH.

Ynpaenenue rongnukmamu 6 romanoax. VIX TpUYHHBI
(HenocTarok peCypcoB, HEYETKOE paszencHue
003aHHOCTEW, KpPU3UC KOMMYHHKAIMHA, JHUYHOCTHBIE
aCNeKThl, pa3Iu4yusi BO BIACTH M CTaTyce), CTWIH
(KOHKYpEHTHBIH, YKIIOHEHHE OT KOH(IMKTa, KOMIIPOMHMCC,
MIPHUCIIOCOOIEHNE, COBMECTHAS! NEATEIbHOCTh) M METOJIBI
yperynupoBaHuss (LeTd  BBICHIETO YPOBHs, TOpru /
[IEPETrOBOPBI, IIOCPEIHUYECTBO, CTUMYJIMPOBAHUE
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KOMMYHHKAaLUH).
Ipeumywecmsea u Hnedocmamxu pabomel 6 KOMAHOAX.
[ToTeHIMANbHBIC BHITOBI U H3ICPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJOTHHI

Ne Buabl yueOHbIX
HaumenoBanue pazaesa . OO0pa3zoBaTebHbIC TEXHOJIOTHHU
n/n 3aHATHI
1. |Hayunsle mkos! 1 npupoja |Jlekunu Jlexuusa-Bu3yann3anus
yIIpaBICHUSA CemuHapsl PazBepHyTas Gecena-IucKyccus ¢
(ucropuorpapudeckuii u CamocrosATenbHas 00CyX/IeHUEM BOIIPOCOB TEMBI
KOMIIapaTUBHBIN MOAXO0/AbI K [paboTa Paz00p KOHKPETHBIX CUTYyallui, 3a1aHU
MEHE/DKMEHTY) KEHCOB
2. |Opranuzanus Kak 0ObEeKT Jlexmun Jlexuusi-Bu3yanu3anus
ynpasieHus (cucteMubii 1 |CeMHHapbI
CyOBEKTHO-O0OBEKTHBIN CamocTosTenbHas Pa300p KOHKpEeTHBIX cUTyaluil, 3a1aHui
HOJXO0/bl B MEHEDKMEHTE)  |pabora KEHCOB
3. |YmpaBnenueckuii TpyA u ero |Jlexiuu Jleknus-Busyanusauus
coaepKaHue CemMuHapbl Pa300p KOHKpETHBIX cUTyaluil, 3a1aHui
(pyHKIIMOHANBHBINA U CamocTrosATenbHas KEHCOB
IIPOLIECCHBIN MOJIXO/IbI B pabota
MEHEDKMEHTE)
4. |PykoBoactBo u unepctBo  |Jlekumu Jlekuusa-pu3yanusauus
(cuTyallMOHHBINA U CemMuHapsl I'pynnosas npuckyccus,
KOHTHHT€HTHBIN 110/1X0/1bl B |CamocTosiTeNnbHas Pa300p KOHKpEeTHBIX cUTyaluil, 3a1aHui
MEHEDKMEHTE) pabora KEHCOB
5. |JIMYHOCTH U KOJIJIEKTHB. Jlexuun Jlexuus-Bu3yannu3anus
CaMOMEHEeIKMEHT U CemuHapbl Pa300p KOHKpETHBIX CUTYyalUil, 3a1aHui
KOMaH1000pa3oBaHue CamocTrosATenbHas KEHCOB,
(4eTTOBEKOOPUEHTHPOBAHHBIH | paboTa TectupoBanue
Y TIPOEKTHBIN MTOAXO0/IbI B CobecenoBanue 1o pe3yabTaTaMm
MEHEPKMEHTE) OCBOEHUS AMCLIUIIIINHBI
B Oonpmieit yactu Kypca HCHOJB3YyeTCS MNPOOJEMHBIA METOJ W3JI0KEHHS JIEKIHOHHOIO
MaTepuaia, CJAeJaH akIeHT Ha KOHTEKCTHOEe OOy4YeHHEe CTyJIeHTOB. IIpakThueckue 3aHATUS

IIPOBOJSATCS, B OCHOBHOM, B (opme pa3bopa KOHKPETHBIX KeWC-CUTyalUd C HCIOIb30BaHUEM
TexHosorun «O0y4deHue B COTpYAHUYECTBE» U AUCKYCCHH.

CamocrosTenpHas pa60Ta CTYACHTOB IIPOBOAWTCA [JIA TOJATOTOBKHM K  BBIITOJHCHHIO
MIPAKTUYECKHUX 3a/1aHuil, pa30opy KeWc-CUTyaluid, TeKyIeMy U MPOMEXYTOUYHOMY KOHTPOJIIO 3HAHUN
(vamBUIYyaTbHAS paboTa CTYJCHTA B KOMIIBIOTEPHOM KJIacce MK OMOIHNOTEKE).

B mnepwon BpeMEHHOTO TMPUOCTAHOBJICHHUS TOCEIICHHS OOYYArONUMHUCA TIOMEIIEHUNH W
tepputopuu PITY mist opranusamuu ydeOHOTO mpoliecca ¢ MPUMEHEHHEM dJIEKTPOHHOTO 00y4eHUs U
JTUCTAHIIMOHHBIX  O0Pa30BATENPHBIX TEXHOJIOTHH MOTYT OBITh HWCIOJIB30BaHBI  CJIEIYIOIINE
o0pa3oBaTeNnbHbIC TEXHOJIOTHH:

— BUJICO-JTICKIIUH;

— OHJIAH-JIEKI[MU B PEKUME PEATBHOTO BPEMEHU;

— DJICKTPOHHBIC YYCOHUKH, yUeOHbIE TTOCOOUS, HAyUYHbIE U3/IaHUSI B AJICKTPOHHOM BHUJE U JOCTYI
K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbLHBIM pecypcam;

— CHCTEMBI 1T SJIEKTPOHHOTO TECTUPOBAHUS,
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— KOHCYJbTallH C UCITIOJIb30BAHUEM TCIICKOMMYHUKAIITUOHHBIX CPEACTB.

5. OnleHKa JIAHHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

5.1 CucreMa oleHUBAHUSA

®opmMa KOHTPOJIS Makc. K0JI1M4eCcTBO 0AJJI0B
3a oany Bcero
padory

Texynui KOHTPOJIb:

- y4acTue B 00CYK/ICHHH TEOPETHUECKHUX BOIIPOCOB HA CEMUHAPCKUX 2 Gamta 18 6amnos

3aHATHSX

- BBITIOJIHCHUE MTPAKTHUECKUX 33/IaHM Ha CEMHUHAPCKUX 3aHATHSIX 4-5 6atoB 42 Gama

[TpoMexyTouHas aTTecTalus — 3K3aMeH (TeCTUPOBaHUE) 40 6amoB

HTroro 3a cemectp 100 6amnoB

[Tomy4yeHHBII COBOKYIHBIN PE3YIbTAT KOHBEPTUPYETCS B TPAAULMOHHYIO IIKAIy OLICHOK U B
HIKaIly OIICHOK EBporielickoii cucteMsl nepenoca U HakoruieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUM C TaOJIUIICH:

Ikama
100-6amtpHas mkana | TpaguimoHHas mkaia ECTS
95 -100 A
83904 OTJIMYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50 _55 YJIOBJIETBOPUTEIHLHO E
20 - 49 FX
0_19 HEYJIOBJICTBOPUTEIIBHO HE 3a4TEHO =

5.2 Kputepuu BbICTaBJECHHS OLeHKH M0 JMCHUILIMHE

Bamasl/ | Ouenka mo Kputepun onieHkH pe3yaibTaToB 00y4eHHUsI 110 JUCHUILINHE

Hlkana | aucuunnHe

ECTS

100-83/ OTJINYHO/ BricTaBnsieTcs o0y4aromemMycs, €CIi OH TITyOOKO ¥ MPOYHO YCBOWII TEOPETUICCKUN H

AB 384YTEHO MPaKTHIEeCKUN MaTepHai, MOKET NPOAEMOHCTPHPOBATH 9TO Ha 3AHATHSAX 1 B XO7I€
MIPOMEKYTOYHON aTTeCTAIINH.
OO0y4aronIuiicss UCUSPITBIBAOIIE U JIOTHICCKU CTPOMHO M3JIaraeT yueOHbI MaTepHal,
YMEET YBS3BIBATh TEOPHUIO C MPAKTUKOMU, CIIPABIISIETCS C PEIICHUEM 33124
npodeccnoHanTbLHOM HATPABICHHOCTH BHICOKOTO YPOBHS CIIOKHOCTH, MPABUIHHO
000CHOBBIBAET NPUHATHIC PEIICHNUS.
CBOOOTHO OpHEHTHUPYETCS B yueOHOH U MpoeCCUOHATIBHON JIUTEpaType.
OreHKa Mo JUCHHUIUINHE BBICTABISIOTCS 00ydaromeMycs ¢ YIETOM pe3yIbTaToB
TEKyLIeH U IPOMEXKYTOUHOM aTTECTALIUH.
KommnereHnmu, 3akperui€éHHbIC 32 TUCIHIUTHHOW, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHIY.

82-68/ Xoporio/ BricTaBnsieTcs 00ydaromeMycs, €ClIi OH 3HAST TCOPSTHICCKHUIA U MPAKTHYCCKHUIA

C 3aUTEeHO MaTepual, FPaMOTHO U MO CYIIECTBY M3JIaraeT ero Ha 3aHsATUSIX U B XOJ€

MPOMEKYTOUHON aTTECTALUU, HE JIOMyCKasl CyI[ECTBEHHBIX HETOUHOCTEM.
OOyuaronuics MpaBWILHO MPUMEHSET TEOPETHYECKUE TTOJI0KEHUS IPU PELICHUH
MPaKTUYECKUX 3a]1a4 IPOoQeCcCHOHATBHOM HAIPaBICHHOCTH PAa3HOTO YPOBHSA
CJIO)KHOCTH, BJIaICCT HCO6XOIII/IMBIMI/I JJIA 9TOr0O HAaBBIKaAMH U HpI/IéMaMI/I.
JlocTaTo4HO XOPOIIO OPHEHTHPYETCS B yueOHOH U MpohecCHOHATBHOMN TUTepaType.
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 0 JUCHHUILINHE

HMIxkana | gucHUIIAHE
ECTS

OweHKa [0 AUCIUILIMHE BBICTABILIIOTCA 00yJaroIeMycs ¢ y4€TOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALUH.

KomnereHnny, 3aKperuiéHHbIE 32 JUCIUIIIMHON, C(h)OPMUPOBAHBI HA YPOBHE —
«XOPOIIHN».

67-50/ yJIOBJICTBO- BricTaBisiercst o0ygaromeMycsi, eciid OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKUHA 1

D,E putensHo/ MPaKTHIECKUit MaTEpHal, OMyCKACT OTACIbHbIC OIINOKH IIPY €TO M3JIOKCHUN Ha
3aHATUAX U B X0 IPOMEKYTOUHOH aTTECTALINH.

3a4TeHO OOy4aroUHiics UCTIBITHIBACT ONPECIEHHBIC 3aTPYIHCHUS B IPUMCHCHHUU

TCOPETHICCKUX MOJIOKCHHI MIPU PEIICHUHU MPAKTHYCCKUX 3a7a4 NMPOo(hecCHOHAILHON

HAIPaBJICHHOCTH CTAHIAPTHOTO YPOBHS CIIOKHOCTH, BJIaJIeCT HEOOXOIUMBIMU IS

3TOro 0a30BBIMU HABBIKAMH U MPHUEMaMHU.

JleMOHCTpHpYET NOCTATOYHBIN YPOBCHD 3HAHUSI YUCOHOM! TUTEpaTyphI IO JUCIUIUINHE.

OreHKa MO JUCHUILUINHE BEICTABISIIOTCA 00yJaromeMycs ¢ YIETOM pe3yIbTaToB

TeKyIIeH W IPOMEXYTOYHOH aTTeCTaIlUH.

Kommnerennnu, 3akperuiéHHbIE 32 TUCIUILINHON, COPMHUPOBAHBI Ha YPOBHE —

«JIOCTATOYHBIH».

49-0/ HEY/IOBJICT- BricTaBisiercst o0yJaromemycs, eciii OH He 3HaeT Ha 0a30BOM YpOBHE TEOPETUICCKUI

FFX BopuTebHO/ | M PAKTHYCCKIH MaTepual, 1omycKaet rpyObIe OMIOKH MPH €To U3T0KCHUN Ha
3aHATHSX U B XOZ€ MPOMEKYTOUHON aTTECTALINH.

HE 3a4TCHO . ..

OO0y4aronuiicss UCTIBITHIBACT CEPhE3HBIC 3aTPYIHEHUS B IPUMEHEHUH TEOPETUIECKUX

MOJIOXKCHUH MPHU PEIICHUH MPAKTHIESCKUX 33a7a4u IPOPECCHOHATIBHOM HANPABICHHOCTH

CTaHJAPTHOT'O YPOBHA CJIOKHOCTHU, HE BJIAJACECT HCO6XO}II/IMLIMI/I JUISL OTOT'O HaBBIKAMHU U

IpUEMAMHU.

JeMoHCTpHpYyeT (parMeHTapHble 3HAHHS Y4eOHOI JIUTepaTyphl IO TUCLUIIIIMHE.

O1ieHKa [0 AUCIMIUIMHE BBICTABISIFOTCS 00yYarouieMycs ¢ y4éToM pe3yIbTaToB

TeKyIIeH W IPOMEXYTOUHOH aTTeCTAITIH.

KommnereHnnmy Ha ypoBHE «IOCTaTOYHBIIN», 3aKPEIUIEHHBIC 32 TUCIUIUTHHON, HE

chopMHpOBaHEI.

5.3 OueHouyHble cpeacTBa (MaTepuaibl) A8 TeKYyIIero KOHTPOJS YycleBaeMOCTH,
NPOMEKYTOYHOM aTTecTAUMHU 00y4YaIOIIMUXCH N0 MCIUIITIUHE

HpnMep TECTOBOI'O 3aJaHUA K HpOMe)KyTO‘lHOﬁ aTTrecTaluy N0 AUCHUIINHE «MeHea:KMeHT»

1. B 1912 roay 12 npuHIUIIOB MeHEI)KMEHTa ObLIN ¢()OPMYJINPOBAHBI:

a) A.Qaiionewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

2. ABTOpcTBO padoThl «[IpuHIMNBI HayYHOTro ynpasjeHus» (1911 r.), mydaukanusi KOTOpou
MOCJTY’KHJIAa HAYaJIOM NPU3HAHMUA MEHEIKMEHTA HAYKOH M CaMOCTOATEJIbHOH 00/1aCThI0
HCCJICIOBAHNH, IPUHAJICHKHUT:

a) A.@aiiomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®©.Teiinopy;

n) I'.Omepcony.

3. BrepBblie cocTaB QyHKIHMH YIPaBJIeHUs ObLI NPeIJIOKeH:

a) A.Qaiionewm;

0) Ix.2.Mboiio;
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B) M.Bebepowm;

r) @.Teinopowm;

n) [.OmepcoHoM.

4. IIpobJieMa «4e10Be4eCKHX OTHOLIECHHID» MeKAy MHHANBHAYYMAMH B Ppa004HX yCJIOBHAX
BrepBbie (1927 r.) Obl1a U3ydeHa:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

5. Kosin4yecTBO 4e10BeK, KOTOPOEe MOKeT ObITh 3(PPeKTUBHO 00beINHEHO MO/ eIMHbIM
PYKOBOJCTBOM —

a) MPUHIUI €IUHCTBA MOJYUHEHUS;

0) MacuTab ynpaBisieMOCTH;

B) (DYHKIIMS yIIpaBIICHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMBbI, HATIPABJICHHASI HA NPeI0TBPALLCHHEe HCKAKEHHS
uHopManuu Npy nepegaye ee Yepes yBeJIMYHBaIOIIeecs KOJIHYECTBO YPOBHel yIpaBJIeHUs —
3TO

a) LEHTpaTU3aLus;

0) JCICHTpaIN3AIIHS,

B) JeTIapTaMeHTaIu3allusl.

7. OTHOCHUTEIBHO CAMOCTOSITeJIbHbIE, CIIeUATU3UPOBAHHBIE U 000C00/IeHHbIE YYACTKH
yIpaBJIeHYeCKOM NeTeIbHOCTH — 3TO

a) YPOBHU YIIPaBIICHNUS,

0) GyHKUUU YIIpaBICHUS;

B) CKaJIsIpHasi LEMb.

8. KosinuecTtBo uHpopManumn, KOTOPO pacnoJiaraer OpraHu3anus Mo nNoBoaAy KOHKPETHOro
(paxkTopa BHeuIHel cpeabl H YBEPEHHOCTH B 3TOi HH(oOpManu onpeaeser:

a) HEOMPEEIIEHHOCTh CPE/IbI;

0) CIIOXKHOCTb CPEIbL;

B) B3aUMOCBSI3aHHOCTh (h)aKTOPOB CPEIbI.

9. B Teopusix MOTHBAaIUM NpeAIIoIaraeMasi HEeHHOCTh WM NPHUBJIEKATEJbHOCTD /51 HHAMBHUAA
MOJIY4eHHOT 0 BO3ZHATPAKACHHS, ITO —

a) CTUMYJI;

0) MOTUB;

B) BAJIEHTHOCTb.

10. Opranu3anui0 Kak CJ0KHYI0 CHCTeMY YIPaBJICHHSI XapaKTepPU3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHBIN BHIOOP):

a) HAJIMYME HECKOJIbKUX LeJIeH;

0) XaOTUYHOCTH CBSI3EU MEX]y dJIEMEHTaMH;

B) HE3aBUCUMOCTh OT OKPYXEHHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIEHUSI MEKAY 3JEMEHTAMHM CTPYKTYPbl OPraHM3alUM NOJAEPKUBAIOTCHA Osaromaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BHIOOP):

a) (OyHKIIMOHAJIbHBIM;

0) TUHEWHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anuu JBM:KeHHe WH(OPMALMH U YNPABJCHYECKHX PELICHUH 10 TeM MM HHBIM
(pyHkuusaAM ynpasieHus odecrniedyuBaercs 0J1arogaps cBs3saM:

a) QyHKIIMOHAJIBHBIM;

0) TUHEWHBIM;
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B) ITPOMU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranuzanuu ABu:KeHHe HHPOPMALMM U YIPABJEHYECKUX PellleHUil MexX1y JUHEeHHbIMU
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps CBA3sAM:
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcraHoBuTE COOTBETCTBHE MEXKAY NMOHATHEM M €ro onpeaejaeHueM.
1. MeTo bl MEHEPKMEHTA, OCHOBAaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JIEHCTBUS IIyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUMN IJI JOCTUKEHHUSI IOCTABICHHBIX LIEIe
2. MeTo1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CI1I0C00ax BO3/1EHCTBUS HA OpPraHU3alMOHHbIE OTHOLIEHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUMN
3. Merobl MEHEKMEHTA, OCHOBAaHHBIE HA CIIOCO0aX aKTUBHOTO BO3ACHUCTBHS HAa COZHAHUE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPATbHOE CTUMYJIUPOBAHUE TPYAOBOH 1€ATEIHbHOCTH
Yemanosume coomeememaue mexicoy HymMepo8aHHbIMU 00beKmamu 8 QOpMynIuposKe 3a0anus u
8apuaHmam Omeemos
a) COLIMATIbHO-DPKOHOMUYECKHUE;
0) SKOHOMHUYECKHE;
B) a/IMUHUCTPATUBHbIE (OPraHU3aLMOHHO-PACIIOPSIUTENbHbIE);
T') COIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIPABJICHHUS TECHO CBSI3aHBI € (CO) CJIeYIOIINM:
Vkaoswcume ne menee 08yx eapuanmog omeemos
a) cnenu(uKoi;
0) moBeIEHUEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) OJJEpKAHUEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu IeITeIbHOCTH.
16. YcTanoBUTe COOTBETCTBHE Me:K1y OHATHEM U €ro OnpeaejieHueM.
1. JIunepcTBO
2. Bausiaue
3. PykoBozcTBO
Ycemanosume coomeemcemeue medxcoy HymeposaHubiMu 06veKmamu 8 opmyauposKke 3a0aHus u
8apuaHmam. Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIMSHHUE HA TIOBEJIEHUE IPYTUX JIUI]
0) cOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIMSHHUE Ha OTJEJIbHBIEC IUYHOCTH WM TPYIIIIBL,
HANPAaBJIsAsA UX YCHIIMS Ha JOCTH)KEHUE LeJIel opraHu3aun
B) YMCTBEHHBIH U (PM3UUECKUI MpoLecC, B pe3ysIbTaTe KOTOPOr0 NOJYNHEHHbIE BBIMTOIHSIOT
IpeIucaHHble UM O(pUIIMaTIbHBIE TOPYUEHHUS U PELIatoT ONpe/ieJIeHHbIE 3aaun
17. B cooTBeTcTBHMH ¢ MOBeaeHYecKOi Teopueil auaepcrsa K. Jleeuna, pykoBoauresib, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pellleHHe M U3BellaeT 0 HeM MOAYMHEHHbIX, ABJIAETC. ..
a) mubepanom;
0) aBTOKpaTOM;
B) JIEMOKPaTOM;
') HOBAaTOPOM.
18. 3agaua peryMpoBaHHMsA MeKJIMYHOCTHBIX OTHOLICHHUI OTHOCUTCH K CJIeAYyIOLIeil rpynmne
MeTO0B YIIpaBJICHUS.
a) COLIMAJIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIHHBIX;
B) DKOHOMUYECKUX;
T) aIMUHUCTPATHBHBIX.
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IIpakTHyeckue 3aJaHusl VISl TEKYIEro KOHTPOJIsI
Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»?

Tarpsina YaruibiruHa, OTKPBIB MEHIO, MEUTATEIbHO YJIBbIOHYNack. HakanyHe oHa BepHysach W3
KOMaHIUpOBKH B Cubupb: kommanus «CrenTpaHcaop», B KOTOpoi oHa paborana, gocrasisuia 400-
TOHHBIA PEaKTOp MecTHOMY HedrenepepadaTbiBatomieMy 3aBony. PuHaNbHAS CTaausi BBITPY3KH
peakTopa ¢ OapKu 3aHsJa MOYTH HEJENI0, U 3TH THU TaThsiHA MPOXKUIIa OY€Hb HHTEHCUBHO.

— Tak, 4To0OBl y Bac Takoro cbecth... llpazgaumunoro? M-m? — OHa JHcTana MEHIO, TOKa
odunmant BeKUAAN. — JlaBaiiTe YepHUUYHBIN JecepT [l Hayaja — CeroJHs HauHeM ¢ kKoHua. U nBa
Ookaiia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBUIKY.

Bropoii 6okan npegHaszHauancs mojnpyre, ¢ koropou TaresHa paborama B UT-otaene: obe
JCBYIIKH OTBEYAJIM 3a pPa3padOTKy MPHUIOKEHUN MJIsi OTCICKUBAHHUS TPAHCIOPTUPOBKH TIpy3a.
Cob6ctBenHo, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHa OblLIa MOJA PYKOH, €clid B IMporpammax
ciyuntces coori. Ho Bce paboTanio kak 4acel, u TaTesiHa, 9TOOBI HE CUIETh O€3 Jiena, HaIpOCUIach B
ITOMOIIHMIIBI K MH)KEHEpaM, PYKOBOJIMBILHUM pa3rpy3Kou peakropa.

— Ilpuser, noapyra! — y cronuka nosisuwiacek Jlirogmuia Parkuna. — KomanaupoBka, cMOTpIO,
nomia Tede Ha nonb3y. Cusens Kak camoBap!

— U 6ypmo! 4 Ham BuHA 3aka3aja, TaK 4TO Mpejiararo Tebe OCTaBUTh MAIIMHY IJIe-HUOYIh Ha
MapKOBKeE.

— Hy, s Tak u cnenana. JlaBaii, paccka3bIBai.

B Cubups Tarbsny nossan Koncrantun EropoB, HauaabHUK OTJeNa TPAHCIIOPTUPOBKHU TPY30B
«Cnenrpancaopa». [Ton koHen, KOMaHAUPOBKU OH NpPEASIOKUI €M nepeiltu B ero otnen: «Ilomymaii,
MIOTOBOPH CO CBOEH HAaYaNbHUIIEH, 3aKOHYM TaM CBOM Jiefia — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
11oJie» OO0JIbIIIE HPABUTCH, J1a ¥ F0JIOBA Y TE€OsI HA MECTE, a OCTAJIbHOMY HaYUHILbCS».

— Bce, nepexoxy k EropoBy, — kateropuuso 3asBuia nogpyre Yamisiruna. — OH no3Bai K
cebe! Tak 4TO MO3ApPaBH MEHSI.

— Ilonoxnu, nasaii no nopsaaky, — JlronMuna rmotHyna BuHa. — Yro Bapyr?

— Jla 3agon6anace g B UUT. Tel cebe He npezcTasisenib: s mpopaboTaia HEEI0 Ha pa3rpy3Ke
KaK JIOIIaJb ¥ cpa3y MoYyBCTBOBaia ceds myuine. A?

— Jla siichopust 3TO: HOBBIE JIFOAM, MecTa, Tipupoja. [Ipoliger, He cemu.

JIronMunna paboTana B KOMIAHUM Aojblie noapyru. Eil cramo HemHoro 3aBuaHo, 4ro Eropos
1mo3BaJj Kk cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 3T0, — noxymaina ona. — Ho mor Obl
U TIPOCTO MPEITIOKHUTHY.

— He ckaxu. Tam noHATHBIE 3a7a4, LEIU, — paccykaana TeM BpemeHeM Hareirnaa. — Jla n
B3aMMOOTHOIICHUSI MEXIy JIIOJbMHU... oHU apyrue. He o¢uchsle, uto nu. He 3nHato. MHe Tam
uHTepecHee. B obmiemM, cBanuBaro s OT Hallel IPhIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— [omoxnu, oHa xe eme 100po JoykHa 1aTh. [I0TOM — reHAUPEKTOp YTBEPAUTD.

— /Jla at0 peramu. Jleno pemeHHoe. EropoB ke aBTOpUTET: pa3 IMO3Bajl, OCTAJBHBIE YTO —
poTuB OyayT?

— Hy, Torna 3a te6s, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y T€Os BCe MONTYy4HIOCH!

— Amunb!

Heoxunannwblii 6apbep

Co mus BO3Bpamenus u3 Cubupu mpoiia yxke Hezaens, HO TaTksHa BCe HHKaK HE MorJja
MIOTOBOPUTH CO CBOEW pykoBoauTenbHUIe. Ta Oblla TO 3aHATA, TO Ha BbIE3/E, TO Y PYKOBOJCTBA.
Copoxkanesstunetusis Upuna ['eoprueBna KynunoBa mpunuia B komranuio Oonee 20 jeT Hazan w3
xumudeckoro HUW, rae ona Bosriasisiia 1abopaTopuio. 3a 3TO BpeMs OHa CMEHWIIa Mpogeccuio u
nopocna 1o pykoBoautenst UT-otaena u 3aMecTuTeNs reHAUPEKTopa.

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuieHus:
21.08.2020). — TekcT: 2NEKTPOHHBIH.
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[Tocne komanaupoBku TaTbsiHa ¢ SIBHOM HEOXOTOM MOSBIISUIACH B OTJEJE, YETO PaHbIIE 3a HEMl
He 3ameuanock. OmasnpiBaia. Ha nenoBble MuchMa KOJUIET OTBeYasia ¢ OOJIBIION 3aJepiKKOM.
«/3BUHUTE, CITyYaifHO yaaliniiay, — OOBICHSIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yo 3710 C HeM? — nountepecoBanach kak-to Mpuna Kyaunosa.

— A BHI pa3Be He 3Haere? OHa ke nepexonut K EropoBy, oH mo3Bai ee k cebe, — OTBETHIIA
OJlHa U3 coTpynHul. — Bce B kypce. MBI 1ake OTMETUIIN 3TO JEIO.
«Mutepecnoe kuHo, — noaymana KynunoBa. — BooOrie-To s ee HUKyAa He OTIycKaia — Y

HacC Y TaK JIIOJIel He XBaTaeT. A OHa y MEHs JJaKe pa3pellieHus He CIpallnBalla, HE I0COBETOBAIACHY.

Uepes nenp Mpuna ['eoprueBna codbpasna Bech OT/EI.

— VY Hac mnosgBWIach HOBasg 3ajJada. byxraarepsl NONpOCWIM HHTErpupoBaTh «1C» ¢
IporpaMMaMu yueTa JBWKeHUs rpy3oB. Kpome toro, Hameuaercsi OOJBIION MPOEKT — IOBE3EM
neranu Typobun Ha I'DC. Ham HyxHO OyneT JOBECTH 1O yMa MpOrpaMMbl MOHUTOPHHIA TPYy30B H,
BO3MOJKHO, IOMOYb UHKXEHEPAM ONTUMU3UPOBATH PACUETHI.

VYcenpimaB 0 HOBOM OOJNbIIOM TpoekTe, TaThsiHa 3aBOJTHOBANACh. [IpOEKT OBLT CIOXKHBIN:
MIPeIoJIarajioch MPUBICYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOOPOKHOTO U BOAHOIO TpaHcnopTa. HyxHo
OBUIO IPUAYMATh YHUKAJIBHOE KPEIUICHUE TPY3a, pacCunuTaTh 3((HEKTUBHOCTH MCIIOJIb30BAHUS KPAHOB,
Oapx. M, BeposATHO, MOAHMMATH JUHUHM DIIEKTPONEpeaady U MYyTENPOBOJbI, PACIIUPATH JOPOTY.
«Bo3MoxHO, 51 yxe Oyay aTuM 3aHuMatbest y EropoBa», — o0OpaoBanach oHa.

— KoMy yem 3aHMMAaTbhCsi — MOSICHIO TOTOM MOApoOHee, — moAbiToxkuiaa KynuHoBa. —
YanneiruHa, a BaM IoKa HY»KHO OY€Hb IOCTapaTbCs 3aBEPUIMTH MPOLUIbINA NpoekT. HenoueTos y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJIOXO0?

— Jla, ecau 3a BaMH MOCTOSIHHO MpuUcMaTpuBaTh. Ho CTOMT OTBepHYThCS — M BbI paboTaere
CILyCTSl pPyKaBa, IOCTOSIHHO II€pPE/IEIIbIBACTE BCE, HA 3TO YXOJUT MAacCa BPEMEHH. ..

«Yto 310 C Heit? — pazoznmiack TaTesiHa. — OOBACHATH HAJO TOJIKOM, TOT/Ia U MEPEACTbIBATD
HUYEro HE MPUIETCS — a TO MILYT KO3J1a OTIIYIIECHUA!».

Y YamnsiruHoM OblIa OJHA OCOOEHHOCTH: €CIIM OHa Yero-HuOyJh HEe MOHMMana, TO BCE
TpakToBajia mo-cBoemy. HauwanpHuna npocuna ee: «Eciu urto, npuxonure, yrounsiire. [1o mo0biM
Boripocam». Ho mociie Toro kak KyauHoBa LeIMKOM OTIIpaBUiia B KOP3HHY €€ MPOEKT, YaruibiruHa
cTapajiacb C HEW MOMEHbBIIE KOHTAKTUpOBaTh. «OHA MPOCTO HE BpyOWIach W BhIOpOCHIA BCE, —
xasnoBajach TarbsiHa noapyre Jlrogmuiie. — BooO1iie MeHs HU BO UTO HE CTaBUT.

[nu muau, Ho TaThsiHa HWKAaK HE MOTJIa 3aBEPIINTh CBOW Jieja. A 0 3TOro OHAa HE XOTeja
o(unmanbHO MPOCUTHCS B APYroi oTaen. PykoBoaurenbHUIIa TOpYUMIa e MpuayMaTh 1 000CHOBATh
QITOPUTMBl MHTETPALIMA HECKOJIBKHUX JIOTUCTHYECKHUX IMporpaMM. IloToM HYXHO OBLJIO HOMOYb
KOJIJIeraM HalTH OIIUOKH B MX pa3paboTKax. «3aBaiuia MeHs JejIaMm», — 3Juiack TarbsHa.

[loHsB, 4TO TakUMHU TeMIaMM OHA HUKOIJAa HE 3aKOHYMT, TaThsHA pElInja MOTOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BBl 3Haere: s xody Iepedtu B otaen k KoHcraHTHHY
Eroposy.

— Ja, KoHCcTaHTUH COBETOBAJICS CO MHOI MO 3TOMY MOBOAY. A BBI, KaK s MOHUMAl0, PEIININ
IIPOCTO MOCTABUTh MEHs nepes (pakToMm.

— Her. Xorena ckazate BaM paHbllie, HO HaJesJlach CHayajla 3aKOHYUTh CBOU Jieia 31eCh. Y
HEro B OTJIeJIe MHE UHTEepECHENH — TYyT CKy4HO. S Tam 6osbiero 100bt0ch. Y Mob3bl OT MeHs OyJeT
OoJb11Ie.

«To ecTb THI TYT TpU TOjAa pa3BieKanach, yTo JM? — BO3MyTUiIack mpo ceds KynuHoBa. —
Jlromu BKIAABIBAIOTCS, a JJIsl T€Os 9TO JHUIIb CKy4HO? MHTEpecCHO — He MHTEpecHO... MBI ke HE B
UTPYLIKH UTPAEM.

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOUMM IOJAXO0JIOM K paboTe. 3a TpH roia y Bac HET 0COOBIX
noctuxkeHnil. OUH pa3 Bbl Che3/IUIN B KOMaHIMPOBKY — U Bce? Pemmnu nonpomarscs?

Kapsepa camoii Mpunsl KynnnoBo# ckmanbiBanack nonro. OHa MHOTO paboTalia, Mpexiae 4em
CEMb JIET Ha3aJ] BO3IJaBWJIA OTIAEN JTOM YacTHOW TPAHCHOPTHOM KOMMAHMH. SI3bIKH
MIPOrpaMMHUPOBaHUS, YyMpaBiIeHUYECKOe OOpa3oBaHHE, CTAXKUPOBKM B EBPONMEHCKUX M a3UATCKUX
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JIOTUCTUYECKUX IIeHTpax. B ee kaOuHeTe BHUCEIO MHOXECTBO TUIIOMOB, cepTHdukartoB. B yriy
CTOSTM CTaTyd3TKH 3a CIOPTUBHBIC JOCTIDKEHHS: KOTJa-TO OHA MPOQPECCHOHAIBHO 3aHUMANIACh

6eroBpiMU JbDKaMH. «CTOJIBKO JIET Ha OJIHOM MecTe, — B3JI0XHysla TaThsiHA, OTJIAbIBAas KaOMHET
PYKOBOJIUTENBHULBL. — I OBl TaK HE CMOIJIaY.
— B o0mem, s xay OT Bac pe3ysbTaTUBHOM paboThl, — moBbicuiia rojoc Mpuna ['eopruesHa,

YJIOBUB HEJIOBOJIBCTBO MOJYMHEHHON. — A JaJibllie TOCMOTPHUM.

Kynunosa B3rnsgoM npoBonuia TaTesiHy no ABepu kabuHeta. [lo3Bonumna Eropoy: «Kocts,
BbI, KOHEYHO, BIIPaBE 3BaTh K ce0e TeX, KTO BaM npurisinyics. Ho Yamneiruny noka e Tporaiite. OHa
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HY>KHbBIN HaM PabOTHHUK.

OTtmyckarh €€ Ha4YalbHUK OTJENa HE XOTela €Ile U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM JJIs
npyrux. HekoTopsiM coTpyAHHMKam, 3Haja OHa, XOTeJoch Obl MepedTu B Jpyroe mecro. Ta xe
Jlrogmuia Patkuaa — moapyra TaTesiHBL: paboTacT B KOMIIAHUH CEMb JIET, T0Jia TPH Ha3aJl MPOCUIIACh
Ha TIOBBIIIEHHE BO GPOHT-0(UC, BECTH KPYIHBIX KOPIMOPATUBHBIX KIMEHTOB.

— MBI He YHHBEPCUTET — 3]IeCh HET KYpPCOB IO BBIOOPY, — 3asBHJ TOT/a TCHAUPEKTOP
koMmaHuu Dayapa MosxyxuH. — ParkuHa Hy)kHa Ha cBoeM MecTe. XOTs 000CHOBAHHBIE MIEPEBO/IBI
HUKTO HE 3aIpeIaer. . .

Tak 4TO ecnu KOro W MpOABUIaThb, TO TE€X, KTO JABHO 3TOr0 XOYET M JI0Ka3al, YTO yMEET
paborats, nymana Kynunosa: «Tpu roga Bcero TyT — H yxe codupaercst KyAa-To nepexoants. [la 3a
3TO BpPEMS YEJIOBEK TOJIBKO MOHUMAET, KAK YCTPOEHA KoMNaHus... A HarelruHa u 3Toro, oxoxe, He
MIOHSJIA EILIe».

[Tocne pasroBopa ¢ HauanpHULEH TaThsHA HE BbIAEPKaa U Hanucana EropoBy. «KoHcTaHTHH, s
XO04y K BaM IEPEUTH, HO HAaYaJIbHULIA MOsI HE oTyckaeT. [loMorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnarusupoBan Mononon cotpyanuiie. Ha npoekre B Cubupu oHa MOHpaBUIIACH €T0
MMOJYUHEHHBIM, TIOMOTajla YeTKO, ObICTpo. COOCTBEHHO, OHH U TPEIJIOKWIH €My B3ATh TaThsiHy K
cebe. «Ho uto s Mory chenats?» — B3J0XHYJ OH M Hamucal: «S He MOry Ha 3TO MOBIUATH. Bl
JOJDKHBI CaMH CO BCEM pPa300paThCsl W 3apyUUTHCS MOJMICPKKON pyKoBoauTels». «HaBepHoe, OH
mpaB, — noaymana Tatesina. — MHade Bce Obl Oeranu ¢ mMecta Ha Mecto. B obiiem, Hamo qoKa3aTh,
YTO 51 YETO-TO CTOIOY.

Ccopa Ha coBenlaHUU

Uepes w™ecsnn B kaOuHeTe TeHaupekTopa «CroenTpaHciopa» MPOXOIUJIO  COBEIIAHHUE.
PykoBoauTtenu noapasneneHuit, GUHAHCOBBIA TUpEKTOp U coTpyaHuku UT-otaena obcyxaanu, CTOUT
71 KOMIIAaHUU NOKynaTh cropoHHee [1O s TpaHCIOPTUPOBKH I'PY30B MO PEKAM B TOTOBOM BHUJIE, «B
KOpOOKe», UITH B3STh «O0JNBaHKY» — 0a30BYyI0 pa3paboTKy, YTOOKI 10paboTaThk ee 1o 1 ceosl.

Coemlanue Havyana HMpuna KynauHoBa, MO MHEHHIO KOTOPOM CTOMJIO KYIUTh HOBOE
MIPOrpaMMHOE 0OecTIeyeHUEe LETUKOM.

— MpbI 3HaeM 3Ty KOMITAHHUIO JIaBHO — HMX MPOAYKT BBICOKOTO KauecTBa. COOEB HE JIaeT, 4To
B)KHO IIPH HAIIIMX 33J]1a4yax.

— 1 He coriacHa, — HEOXHUJAHHO JJIS BCEX, B TOM 4Hcle A7s cels, B3sia cloBo TaThsiHA
Yanneiruxa.

HavansHuna cepnuna ee B3riasgoM. OHa SIBHO pacCUMThHIBaNa HA TO, YTO MOJAYMHEHHAs HE
CTaHET CTaBUTh 0]l COMHEHUE €€ 3aKII0UYEHHUE.

— Ecmu M1 Bce xe kymuM 310 [IO, TO OMATH CTONKHEMCS CO CTapod MpoOIeMoid,
npojoikuia TatesiHa. — OHO OyJIeT JIMIIb YaCTUYHO CTHIKOBAaThCs ¢ ApyruM [10 — Gyxranrepckum,
MOHUTOPHUHIA JJIsI PYKOBOJCTBA, CIIyTHUKOBOTO CIlEXE€HUsA. B uTore Bce mpuaercs Ha KOJEHKE
JOJIeTBIBATh HaM. A €CIId B3ATh MoJy(hadpHuKaT, Ml CMOKEM TOTOM JIOBECTH BCE JI0 yMa, BHEIPSTH
HOBBIE TapameTpbl! U Tak, yTo Bce Oyaer paboTaTh Kak 4achl.

— TaressHa, — oOpaTunach K Hel HavdanmpHHUIA. — Korjga 3To BBl CTalMM SKCHEPTOM IO
ONTUMHU3AIMUU PAOOTHI Pa3HBIX cUCTEM?

— Korna BbI mopy4niin MHE pa3o0paThCs, H3-3a YET0 y HaC OOJIbIINE U3ACPKKH. MBI TIOCTOSTHHO
YTO-TO JOKYIAeM B TOTOBOM BHJ€E. A MOTOM NIBITAEMCS CIENUTh U3 3TOr0 HEUTO €IUHOE. A Tak He
MOJTy4uTCs !
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OOcy>xeHne TIepepacTao B TUIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl MbBITacTECh JOKa3aThb? — Yyke He caepxuBanack KyauHoBa. — CBoro
KoMreTeHTHOCTh? UToOBI Bac nepesenu Kk EropoBy?
— Bogsce Her, — omnpaBabiBanach YaniabslruHa, ObITAsACh CKPBITh BOJHEHHE. — S nuib xouy

M0Ka3aTh, YTO C TEXHUUECKON TOYKHU 3PEHHS €CTh 00Jiee ONpaBlaHHbIE PEIICHNUS.

— O06ocHyiiTe, — BMEMIAJICS TeHIUPEKTOP.

Opnako k ngeranbHbIM nosicHeHusM WT-cnenuanuct Obuta He roToBa. Ee pykoBoauTenbHHUIA
JIETKO IMOKa3aJia, YTo Ta OLIMOAETCs, IPU 3TOM OepeT Ha ceOs CMEIOCTh PAacCy AaTh O MpeIMeTe, Bce
CTOPOHBI KOTOpPOro He 3HaeT. «YTo BBl MOXKETe cKa3aThb O CTOMMOCTH pa3paboTKu “00JIBaHOK” U
IIOKYyINKe ToToBOro pemenua? Bpemenu ucnonnenus? COOTHOLIEHNUHU 3aTpaT U PUCKOB?» — chllaja
Borpocamu KyauHosa.

[Tocne coBemanuss YamaslriHa MOYYBCTBOBANA ceOs moaaBieHHON. «M uepT MeHs AepHYIN
MOMTH MPOTUB HAYAJILHUIIBL, 1A ellle, He uMest xkeye3Hoi aprymenTanuu? M EropoB HeonoOputenbHo
Ha MEHsI CMOTpel...» — B3Ablxajna oHa. Jlrogmuia PaTkuHa, yBUAEB MOAPYry B TaKOM COCTOSHUM,
MONBITAJIACH €€ YCIIOKOUTD:

— TIlompyra, Tebe mameukn win exars? Thl uaems mo rpabnsM, HaOWBaelIb IIUIIKH,
CTapaelibcs 4T0-To JA0Ka3aTh. OHO Tebe Hago? Eciu Thl XO4els nepeBecTHCh, TaK ClIeNail Tak, YTOOBI
KynuHoBa 3axorena Tebe momods. Cama. A He HacTpauBai Bcex mpotuB ceOs. OHa ke HOpMaTbHAS
TeTKa.

«A neiicTBUTENIBHO, — 3aayMaiiack TarbsiHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HaYaJlbHUK, K KOTOPOMY 51 COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHT... Hamo kak-To MCIpPaBUThH
cutyauuto. Ho kak Tenepp HaJlaIuTh OTHOLLEHUS U, TJIABHOE, IIEPENTH BCe ke K EropoBy?».

Kak noctynuts Yannblrunoit?

CuTyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3kcnepr no Kapbepe, YIPaBJIASIOIMA NAapTHEP KOHCAJITHHIOBOM
komMnannu Mr.HUNT

OnucanHasi cuTyalusi — pe3yJibTaT OINOOK U HEaIbHOBUIHOCTH KAaK CaMOM COTPYIHUIIbI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOHQUIMKT, KOTOPBIH BBIIIEN 3a Mpenenbl MpodhecCHOHATIbHON
ceprl. TaTbsiHAa, OYEBUHO, HE XKejlask TOTO, HECKOIBKO pa3 mo-uesoBedecku odupena Mpuny. 3to
CTPATETUYECKUI MPOCYET, OCTAIIbHBIE — MEHEE BaXKHBIE TAKTUYECKUE.

Bo-nepBbix, TaTbsHa pas30Oositana BceM O MEPEBOAE, HO HE CKaszala 00 ITOM HadajbHMUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEH.

Bo-BTophIX, OHa crasa mnpeHeOperatb paboTod, K KoTopoi IMpuHa OTHOCHTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELIaHUM MOJIBEPIJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO Ieda.

Camas Oonbmias omubOka TaTesHBI CBs3aHa C TNpPaBUJIAMU MEXKJIMYHOCTHOTO OOIIEHUS B
KOMITAHUHM C KECTKOM UepapXuei: OHa IIPUHsJIA PELICHNUE, HE II0OCOBETOBABIINCH C PYKOBOJUTEIEM, TO
ecTb Hapyumia cyoopaunanuto. Xots TarbsHa 3Haer VpuHy Tpu roaa, oHa He cymelna Npeayraiarhb
ee Pe3KOM peakuuu U IMPOCUYUTATh IOCIEACTBUS CBOMX JEHCTBUH. DTO TOBOPUT O €€ CilIadbIX
CHOCOOHOCTSIX K MPOTHO3MPOBAHUIO B MEKJIMYHOCTHBIX OTHOILIEHUSX. Takoe MOBEJeHHE XapaKTepHO
JUISL MOJIOABIX CIIELUAIIMCTOB, KOTOPBIE XOTAT BCETO «31eCh U cerdac». Ho repouns yxke umeer
HEKOTOpPBIN OMBIT pabOThl, TaK YTO €€ AEUCTBUS — CBUAETEILCTBO MHIAMBUAYAIbHBIX OCOOEHHOCTEH,
YKa3bIBaIOLUX HA TO, YTO OHA, BO3MOKHO, YUJIET U3 KOMIIAHUH.

Wpuna morna Obl mpeaoTBpaTUTh TAaKOM HCXOJ, BElIb OHA 3HaNa, yTO TaThsHA MOJIy4HJIa
Npe/UIOKEHHEe O TepeBojJie, HO Mojyajga M kjaana pa3Bsasku. OHa oOujenach, W 3TO 3alyCTHUIIO
HEraTuBHbBIN cueHapuil pa3zButus coOblTuil. Kondaukr Wpune He BbirosneH: yBoibHEHHE TaThsHBI
MOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBSI3aHHBIX C MOHWCKOM M HAliMOM JOCTOWHOW 3aMEHBI.
OnHako pyKOBOIOUTENb 3aHsUIA JKECTKYH0 TO3WMLHI0 W TOTepsja KOHTPOJIb HaJ CHTyaluen.
Oxpy’KaroluM KaXEeTCsl, YTO OHA Yy3Hala O HPOUCXOJAIIEM II03)K€ BCEX M K TOMY XK€ OT
MOJTYMHEHHBIX, YTO OHA KJET, KOI/1a BCe caMO CO0OM pa3pelunTcs, U HaKa3bIBaeT COTPYAHMILY 3a TO,
YTO Ta XOYET YUTH.
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Hymato, VpuHe cTonsio mposiBUTh MYAPOCTh U BBIACPKKY W HAHECTH YHPEKAAOIMUNA yaap —
MepBO BBISICHUTH y TaThsHBI, B 4eM mpobiemMa, moueMy ee He YCTpanBaeT TeKylllee MecTO paboThl U
JIEWCTBUTENBHO JIM OHA MOTepsuia K Hel uHtepec. Eciu 3To Tak, TO Jy4dlIMid BBIXOA — JaTh € yHUTH
MpU yCIIOBUHU, YTO OHA BBIMOJHUT BCIO 3aIUIAHUPOBAHHYIO pabory. Jlydie KOHTpPOIUPOBATH ce
nepexo B JAPYroil otTaen, u3BjieKas W3 JTOro Moyib3y. TaThsiHAa ke OyJeT MOTHBHpOBaHa Ha
BBITIOJIHEHUE 3aja4, €CJIM Yy3HAeT YeTKHE CpPOKH mepexoaa. VX MOXKHO pacTsSHyThb, HallpuMep, Ha
MOJITOJIa, U TIOCTABUTh CBOU YCJIOBUS. DTO OMOTJI0 Obl MpHHE Kak pyKOBOAMUTENIIO COXPAHUTH JIULIO,
YKPENHUTh CBSI3U ¢ OTAelioM KOHCTaHTHHA, 3aBEpIIMTHh TEKYIIyI0 paboTy, M30ekaTh MOBTOPCHHS
KOH(MIMKTA U 1aTh CTUMYJI IPYTHM IMOAUYMHEHHBIM OCTAaThCS B OTJEJE.

TarbsiHa TOKE MOKET MONPOOOBATH CracTH cuTyaruio. [Ipexe Bcero, eif Hao Mo-4eI0BEUECKU
U3BUHUTHCA niepen MpuHoH, He Hajesch, BOPOYEM, YTO Ta €€ MPOCTUT. B pasroBopax ¢ koiieramu He
HY’)KHO OOBHHATH €€ WJIM IMOJBEpraTh COMHEHHUIO CTaTyC pykoBomuTens. Kpome Toro, ciemyer, He
Tepsisi JOCTOMHCTBA, MOCOBETOBaThcs ¢ MpuHONM O TOM, Kak HEpedTH B APYrodl OTHeN, a TaKxke
MakCUMadbHO 3(P(PEKTUBHO BBHIMOIHUTH OCTABIIYIOCS 4YacTh paboTel. To ecTh pemarh mpodiiemy
HY’)KHO C TOYKHM 3pPEHHUS UYEIOBEUECKHUX OTHOLICHWM, auaiora, a He B PEKHUME «IOAYUHEHHBIA —
PYKOBOAUTENb». B UTOre BHIUTPAIOT BCE. B MPOTHBHOM Cilyyae B MPOUTPHIIIEC TOXKE OKAXKYTCS BCE:
HeZoBobHAs TaThsiHa yBonHTCA, KOHCTAaHTUH HE MOJYYUT 3aMOTHBHUPOBAHHOTO MOJYHMHEHHOTO,
Wpune npuaercs uckaTh HOBOTO COTPYIHUKA M MHTETPHUPOBATH €0 B KOJUIEKTUB. UTO, 0€3yCIOBHO,
CKa)XeTCs Ha BCEH KOMIaHHH.

SAnuna CraHioJieHaliTe, IMPEKTOP N0 KopnopaTuBHOMYy ynpasiaennio [TAO «PycI'mapo»

TarbsiHa, OYEBUIHO, TOKA HE HACTPOEHA UATU MO KapbepHOW JIECTHUIIE BBEPX: €€ UHTEPECYET
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXKHOH oOnactu. PykoBOACTBysch B paboTe MNPUHIMIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTUPYET BHUMaHHE Ha KOPHMOPATHBHBIX mpaBmiax. OTciofa omuoOKH,
3aBe/llINe €€ B TynuK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-niepBbix, TaThsiHE Tak U HE yAaJOCh BBICTPOUTH JOBEPUTENIbHBIE OTHOILEHUS B KOJUIEKTHBE
— M 9TO HECMOTPs Ha Tpu roja paboTsl. Komeru He cMOTiM COXpaHUTh B CEKPETE TO, YTO OHA XOUET
YUTH BCEro JIMIIb B Apyroi otnen. B pesynbrare nHdopmanus gomuia 10 Ha4adbHUIBl — U, KaXKeTcs,
He B Ojaro3ByuyHoil ¢opme — uero TarbsiHa, monarairo, He XxoTena. MpuHa y3Hama 000 BceM
nociieJHeH U He OT camoi TaTbsiHBI, U B 3TOM IJIaBHAas OIIMOKa FepOMHHU.

Bo-Bropeix, TarbsiHa, paGotas pyka o0 pyky ¢ MpuHOH, Tak M He MOHsIA, YTO Ta CTaBHUT
cyOOpAMHAIMIO BO IJIaBy yIia. YCYryOWJIO CHUTyallMO0 TO, YTO TE€POMHS HE CTPEMMTCS y3HATh Y
HayvaJbHUIBI, Y€EM MMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOAUYMHEHHON U KaK 3TO
Y4ECTh B CJIIEIYIOIIUX MPOEKTAX.

B-tpetbux, TaresiHa HempaBUIbHO NoBena ceds Ha copewmaHuu. OAHO Jeno — oOCyXaeHue
MIPOEKTa BHYTPU OT/E€Na, KOrJa BCE CBOOOJIHO BBICKA3BIBAIOTCS «3a» U «1poTtuB». U apyroe —
BHEIIHEE COBELAHUE C Y4aCTUEM TIE€HAMPEKTOpPa, Ha KOTOPOM BBIPaXKaTh MO3HMILHIO, OTIMYHYHO OT
MHEHUSI HEMOCPEICTBEHHOTO PyKOBOJUTEINSI, — HEKOPPEKTHO. TeM Oojee ecau COTpyJHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarpsHa mompocuiia MOMOLIM Yy MOTEHLIHMAJIBLHOTO PYKOBOJMUTENS B CaMOM KOHIIE
UCTOPHHU, B TO BpeMs Kak CJieNaTh 3TO HYXHO Obulo B Hayane. Eif ctomno nompocuts KoHcTanTHHA
oOpatuthes kK Mpune ¢ naunmatuBoi o ee nepeoje. Torna Mpuna Be3Basia Obl ee k cede, u TarbsiHa
MorJ1a 66 KOPPEKTHO COOOIIUTh O CBOUX cTpemieHusX. Harmpumep, moobemnias, 4To OHa 3aBEPIIUT BCe
MIPOEKTHI, HE OTOJIUT THUIBI i OYJIET TOTOBA MIOMOYb, €CJTH BOZHUKHYT MpoOieMbl. Takol 1uamor yepes
pykoBojuTeneit Obl1 ObI CaMBbIM MPaBUIIBHBIM BBIXOIOM.

Ceiliuac Tatbsine crouT mMmoroBopuTh ¢ KoncrantuHOM M MpuHO U OOBSICHUTH UM CBOIO
CTpaTErHIo Mepexo/ia B HOBBIA OT/el, 4TOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K paborte.
Janee el HaAO NPOAHANM3UPOBATH 3a/Jadd, KOTOpbIE IIOCTaBWia mnepex otaeaom HMpuna, u
IIPEJIOKUTH CBOIO NOMOIIL B UX peuieHuH. Benp TarbsiHa, Cyas mo BceMy, Bee €Ile WIEH KOMaH/bI.
Tak oHa moKa)keT, 4YTO, HECMOTpPSI Ha COBEPIICHHYIO OIIMOKY, FOTOBa 3aHHUMAThCsl TEM, UYTO BAXKHO
otneny, Mpune u komnanuu B 11e510M. TO €CTh HY’)KHO aKTUBHO ITPOJIEMOHCTPUPOBATH BOBJIEUYEHHOCTD
B KJIFOUEBBIE [TPOEKTHI.
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Jlnynsie oTHomeHUss ¢ VMpuHON BBICTpamBaTh Ha 3TOM J3Tare OecCMBICICHHO: TaThsHa He
cobupaercs 3a7ep>KUBATHCS B OTJIENE, U PYKOBOJUTEIbHHUIIA 00 3TOM 3HaeT. ToJIbKO KOrjia HauyHeTCs
COBMECTHas paboTa HaJ| MPOEKTaMH, € CTOUT oOpaTtuThcs K VpHHE 3a COBETOM Kak K OIBITHOMY
pykoBoauTento. Pacckazarb, 4To €il MHTEPECHO pa3BUBATh Kapbepy IOCTYIATENbHO, MPEAMETHO
U3YyYHB CMEKHbIE O0JIAaCTH, IOHSAB, HAa YEM OHa XOTesa Obl CHEelUATU3UPOBaTbCA U KyJa PacTH.
[lonuepkHyTh, 4TO, MO €€ MHEHMIO, HA HOBOM MECTE€ U OHa peaJU3yercs IOJIHEe, U €€ 3HaHUs
IIPUHECYT OoblIe MOJb3bl KoMnaHuM. [lompocuTh OnEeHUTH ee mepcneKTUBbl. [Ipu 3TOM HyKHO
OTKPOBEHHO TOBOPUTh O CBOMX KapbepHBIX aMOMILUAX, MOCKONbKY HMpuHA, cyas mo Bcemy, —
KapbepuCT, M TaKHE apryMeHTbl OyayT el MNOHATHBL. Torzna, BO3MOXKHO, HadajgbHHMLA W3MEHHT
OTHOIIIEHUE K NOJYUHEHHON U TOMOXKET €l EPEUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akxTopsl, BCIeACTBUE KOTOPBHIX TaThsiHA MpPUHSUIA PEHIEHWE CMEHUTHh OT/EN, OKa3alluCh
pelamumMu s Hee'?

2. Hackonpko 06, rymManHbIM ObLIO penieHne TaTbsaHbl?

3. Onumure, Kak OpraHU30BaH MPoLEecC MPUHATUSA perieHuil B komnanuu? KTo B Hem yuacTByeT?

4. Kaxue HedopmanpHbIe PO BBl 3aMETHIIM B OpraHu3auuu? Memaer iu 310 pabouemy mporeccy
WM noMoraer? B kakux cuTyanusx MokeT ObITh MO-Apyromy?

5. B yem cocrosina rimaBHas ommOka TaTksHBI, KOTAA €€ MPHUITIACKHIA Ha HOBYIO paboTy W cpasy
I10CJIE BO3BPAILEHUS U3 KOMAaHIUPOBKU?

6. B uewm 3akioyeHa cyniecTBeHHas pa3HUIAa MEXy TaThsiHON U ee HaYaabHHUIICH?

7. Kak u3MeHMIMCh OTHOIIEHHUS MeXIy TaTbsHOM M HavajgbHMLIEH, KOTJa Ta y3Haja O >KeJaHWUU
Taresnsl yitTn? Uem ObUIH BBI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KyanHnoBa B BO3MOKHOM yxojie TaTbsiHbI?

9. Ecmu 651 TaThsiHa Hanwcaza MUChbMO EropoBy paHbIe, 4TO MOTIIO H3MEHUTHCS?

10. ITouemy TaTbsiHa pemmia MOCHOPUTH C HAYaJbHUIIEH HAa BHELIHEM COBEIIAHUHU, U B 4eM Oblia
rJ1aBHas mpobsiema e€ mo3uuu?

11. Kakum c Bameii Touku 3peHust JOJDKEH OBITh allrOPUTM JEUCTBUI COTpYIHMKA IIPU MEpexoe Ha
paboty B npyroi otaen?

6. YueOHo-MeToqUYecKOe M HHPOPMALIMOHHOE 00ecTiedeHHe TUCIUTLINHBI
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07.01.2002, N 1 (u. 1).

4. Bebep M. XossiictBo u o0miecTBO // 3amagHas 3KOHOMHYECKAas COIMOJIOTHUS: XPEeCTOMATHUS
COBPEMEHHOW KJIacCUKu / mep. ¢ aHmL, ¢p., Hem. Coct. m HayuyH. pemaktop B.B. Pamaes. M,
POCCIIDH., c. 58-81.

5. TacreB A.K. Kak Hamo pabGotats. / Hayunas opranmzanus Tpyaa ¥ ymnpaBiieHus / moj oOmiei
penakmueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.75-120.

6. pyxep I1.®. Kiraccueckue paboTsl IO MEHEDKMEHTY / 1iep. ¢ anrit. M., 2010. — 224 c.

7. Jpykep [1.d. Dnoxa pa3psiBa. OpUeHTUPHI AJI HAIIIETO MEHSIOMIErocs o0IecTa / mep. ¢ aHril.
M., 2007. - 336 c.

8. Kpynckas H. K. Cucrema Telinopa u opranu3zaiusi padoThl COBETCKUX yupexaeHuil //KpacHas
HOBb, M., 1921.



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
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9. Makuasemm H. I'ocynaps. Paccyxnenus o nepsoit aexane Tuta Jlusus. - CI16., A30yka, 1998. —
571 c.

10. Macnoy A. MotuBanus u JIMYHOCTE: Tiep. ¢ anri. CI16.: EBpazus, 1999, - 479 c.

11. Teiinop ®.Y. Hayunas opranusanus tpyaa. / Hayunas opranuzanusi TpyJa ¥ yopaBlIeHUs / TIOJ
obmeit penakiuen A.H.Illep6ans - M., DxoHomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

13. daitonp A. O6miee u npomeliieHHOE yrpasienue. M., Kontoposmunr, 1992, 111 c.

14. ®aiions A. Yuenue 00 ynpaenenuu. / Hayunas opranuzanusi TpyJaa U ynpaBlieHUs / moj oOmei
penakuueit A.H.Illepbans - M., OkoHomuka, 1965, ¢.359-376.

15. ®@opna I'. Most xu3nab, Mmou noctmwkenus. / Ilepc. canrn. / I'eapu @opa; pen. E.A.Kouerun. —
Munck, Xapsect, 2003.

16. ®@opna I'. Ceromgus u 3aBTpa. M., Bpems, 1924,1927.

17. DOmepcon I'. JIBeHaaunath MPUHLHUIIOB MPOU3BOAUTENbHOCTH. / HayuHas opranuzauus Tpyna u
ynpasienus / nox odmeit pegakiueid A.H.lllepGans - M., Dxonomuka, 1965, ¢.265-306.

Jlurepartypa
OcHoBHas

1. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.W. HaymoB - 6-e uzn., nepepa.

u JIOTI - Mockaa: Marwucrtp, HUIL] NHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

2. Tepuukosa, .H. MeHemkMeHT: Y4eOHUK st By30B. — 4-€ U31., repepad. u momn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepuss «3010TOH (OHI POCCHICKUX YICOHUKOBY.).

https://znanium.com/catalog/product/1028530

3. Hadt Puyapn JI. Menemxment: YueOnuk, 10-e u3ganue Cepus: Knaccuka MBA M3naTenbcTBo:
[Tutep, 2014 1.

4. XKyxos 0. M. Texnonoruu komannoo0pa3oBanus: Yueb. mocodue 1js cTyAeHToB By30B / FO. M.
XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

5. Hcropust ympasinendeckoid mpiciu. YueOHuk / Apremo O.1O., Makamos 1.H., OBunHHHKOBa
HB., OpunannkoB C.A., UuctakoBa K.A., Koxkanosa A.B., M.: PITY, 2013.

6. Kopones, B. 1. OcHoBbl MeHemkMeHTa: YueOHoe nocobue / Beepoccuiickas akajeMusi BHEIIHEH
toprosin; Ilon pen. B.M. Koposmesa. - Mocksa: Maructp: MHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcHoBbl MeHemkMeHTa. / M.X. Meckon, M. Ansbept, @. Xenoypu. - M: Bunbsimc,
2017. - 672 c.

8. Muunbhep b.3. Teopus opranuzauuu: Yuebnuk. / b.3. Munsnep. — M.: UHOPA-M, 2016. — 848 c.
[3BC, znanium.com]

9. Munsbhep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. Munsnep. — 8-e u3z., nepepal. u gomn. —
Mocxksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. OcumoB I'. B. Menemkment: Yueonuk / [.B. Ocunos, B.A. Jlucuukun, H.JI. Kopsrun. - M.:
Hopma: THOPA-M, 2016. - 528 ¢. [3BC, znanium.com]

11. OcuoBsl MeHemKMeEHTa: YueOHoe mocooue / [Tox pen. B.M. Koponera. — M.: Maructp: UHDPA-
M, 2017. — 619 c. [OBC, znanium.com]

12. Tuxomumposa, O. I'. MeHeDKMEHT OpraHu3alyn: TeOpHs, UCTOPHS, TPaKTHKA: YueOHoe mocodue /
O.J. TuxomupoBa, b.A. Bapnamo. - MockBa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxnsk, A.H. OcHoBbl 3¢ dexkTuBHOrO MeHeKMeHTa: YyeOHoe nocodue /A H. Xuxusk, U.E.
CsemiioB - Mocksa: HUL] MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JomonHureabHast


https://znanium.com/catalog/product/988768
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https://znanium.com/catalog/product/757804
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1. BamamoB A.Il. OcHOBBEI MeHemKMeHTa: YuebHoe mocodue. / A.Il. bamamos. — M.: By3oBckuit
yueonnk: MTHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. Camomenemxment. IpheKkTuBHO U panuoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bypor B.II. buznec-tuian ¢upmsl. Teopus u mpaktuka: Yue6. mocobue. / B.II. Bypos, A.JL
JlomakuH, B.A. Mopomkud. — M.: UHOPA-M, 2012. — 192 c.

4. BoponunHa, A. B. CaMOMeHE)KMEHT: TECOpHS U MpakTUKa: yueOHoe mocodue/ - Pocros-Ha-lony :
Poctuzgar, 2010. - 118 c.

5. Ho6porBopckmii M.JI. Camomenemxment: OddextuBHble TexHomoruu: IIpaktuyeckoe
PYKOBOJCTRBO JIJISl PEIICHUsI ITOBCEIHEBHBIX ITpobiem. — M.: [Ipuop-uznar, 2003. - 272 c.

6. MHcauenko, M. . CamoMmeHeKMEHT: ydeOHOE MOCOOHME JUIs CTYIEHTOB BBICHIMX Y4YEOHBIX
3aBeaeHuit / U. 1. Ucauenko, M-Bo oOpa3oBanus u Hayku Poccuiickoit ®Denepannn, DeaepanbHoe
areHTCTBO 10 00pa3zoBaHu0, MOCKOBCKHII roc. yH-T nedaTtd. - Mocksa : MI'VII, 2007. — 203c.

7. Kunan K. Camomenemkment. - M.: Omera-JI, 2006. — 127c.

8. Jlykamesuu, H. II. CamomenemxMeHT: Teopusi M mpakTtuka: [yueObnuk]| - Kues : Huka-Llentp,
2007. - 340 c.

9. ManenkoB H0.A. CoBpemeHHBIH MeHeKMEHT: YueOHuK. / FO.A. ManenkoB. — M.: DkoHOMHKa,
2010. -439 c.

10. Meckon M.X., Ans6ept M., Xenoypu ®@. OcHoBsl MeHeKkMeHTa. [lep. ¢ anra. — M.: [lemo, 2002.
- 704 c.

11. Hoznmpernko, E. A. DQQexkTuBHBII caMOMEHEIKMEHT : y4ebd. mocoOwe Juisi BY30B U Tpod.
menemkepoB / E. A. Hoznpenko ; @enepan. areHTCTBO Mo oOpazoBanuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-1, 2005 (Kpacnosipck : Kpacnosip. roc. ya-T1). - 153 c.

12. Tlapaxuna B.H., [IepoBa B.1. CamomenemxmeHT: yueOHoe mocodue. — M.: M3narensctBo MI'Y,
2012, 368 c.

13. CoBpemennsliii MmeHemxMeHT: YueOnuk / [ox pen. mpod. M.M. MakcumiioBa, B.S. I'opdunkens.
— M.: By3oBckuii yueonuk: THOPA-M, 2012. — 299 c.

14. Illanarunosa, JI. B. Camomenemxment. [IpakTiaeckoe pykoBoactso / - Cankr-IletepOypr: BXB-
[TerepOypr, 2012. - 272 c.

6.2 IlepeyeHnn pecypcoB HH(POPMALMOHHO-TEIeKOMMYHUKALMOHHOM ceTH «MHTEepHET».

1. Mexnaynapoausrii xypHan «IIpo0ieMbl TeOpUH U IPAKTUKU YIpaBICHHs» WWW.PtPU.ru

2. UWnrepuer-npoekt «KoprnopaTuBHbIH MEeHEKMEHTY WWW.CTin.ru

3. Hayuno-o0pa3oBarenbHblii moptan 1Q. OOpa3oBaTenbHBII NOPTANI IO SKOHOMUKE, COLMOJIOTHU U
MEHEKMEHTY WWW.ecsocman.edu.ru

4. Tenepanpnblii Jupextop. [lepconanbHbil )xypHan pykoBoautens http://www.gd.ru/topic/67.html
5. Menemxment B Poccun u 3a pyodexom http://www.dis.ru/

6. Wnrepuer-nopran «Ilcuxonorus u 6usnecy Www.psycho.ru/library/

7. CoumnanpHasi OTBETCTBEHHOCTh Ou3Heca http://www.soc-otvet.ru/

6.3 IIpodeccuonanbHbie 6a3bl JAHHBIX U HH(POPMAIMOHHO-CIIPABOYHBIE CHCTEMBbI
Joctyn k mpodeccuonanbHbIM 6a3am manubix: https://liber.rsuh.ru/ru/bases
HH}popMaIMOHHBIE CIIPABOYHBIE CHCTEMBI:

1. Koncynsrant [liroc
2. Tapanr


http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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7. MaTepuajJbHO-TeXHHYECKOoe o0ecneyeHrue TUCIHTIINHbI

I[HSI OGGCH@‘-ICHI/ISI JUCHUIIIINHBI HCIIOJIB3YCTCA MaTCprUaAJIbHO-TCXHUYCCKAA 6333
00pa3oBaTeNbHOrO YUPEKICHUS: y4eOHbIe ayAUTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U IMPOEKTOPOM
AJI1 JEMOHCTpalun y‘IG6HBIX MaTCpHraJIoB.

CocTtaB mporpaMMHOT0 00€CTICUCHHUS !
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenue 06p330BaTeJ'[bHOFO nmpouecca aJist Jiai ¢ OrpaHun4YeHHbIMUA BO3MOKHOCTAMMU
310PpOBb{ U HHBAJIUA0B

B xonme peanmzanuy JUCHUIUIMHBI HCIIOJIB3YIOTCS CIEAYIOIINE JIOTIOJHHUTEIBHBIE METOIbI
00y4YeHHs, TEKYyLIero KOHTPOJS YCHEBAaEMOCTH M TPOMEXKYTOYHOH aTTecTalud OOYyYarolMXcs B
3aBUCHMOCTH OT WX MHIMBHIYAIBHBIX OCOOCHHOCTEIH:

® ISl CIENbIX M CIa0OBUASALIMX: JIEKIUH O(QOPMISIOTCS B BHJE DJICKTPOHHOTO JIOKYMEHTa,
JTOCTYITHOTO C TIOMOIIBIO KOMITBIOTEPA CO CIIEHUAIM3UPOBAHHBIM TPOTPAMMHBIM OOECTICUCHHEM;
NUCbMEHHBIC 3aJaHHsl BBIMOJIHAIOTCS HA KOMIIBIOTEpE CO CHENUAIU3UPOBAHHBIM MPOTPAMMHBIM
o0ecriedyeHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIIeUMBACTCS WHIMBHIYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JIOKC; U BBINOJHEHMS 3aaHUS TPH HEOOXOIUMOCTH
MIPEOCTABIISICTCS YBEIMYMBAIONIEE YCTPOWCTBO; BO3MOKHO TAaKXKE HCIIOJIB30BAaHHE COOCTBEHHBIX
YBEIMYHMBAIOUIMX YCTPOUCTB; MMChbMEHHBIC 3a1aHHUs OPOPMIISIOTCS YBEIHMYCHHBIM IIPU(TOM; IK3aMEH
1 3a4€T MPOBOSATCS B YCTHOW (pOpPME MIIH BBITOJIHSIOTCS B MUCBMEHHOM (popMe Ha KOMIIBIOTEpE.

® Ul TIIyXUX M CIA0OCIBIIAIINX: JIGKIUA OPOPMIISIOTCS B BHJIE DJIEKTPOHHOTO JTOKYMEHTA,
00  MpeaoCTaBiIsAeTCS  3BYKOYCHWJIMBAIOIIAS — ammapaTypa HMHIWBUAYAIBHOTO  IMOJB30BAHMUS;
NUCbMEHHBIE 3a/IaHHs BBIIOJHSIOTCS Ha KOMITBIOTEpE B NHUCHbMEHHOW (opme; SK3aMeH U 3a4ér
MIPOBOJISATCS B MUCBMEHHOM (hopMe Ha KOMIIBIOTEPE; BOZMOKHO MTPOBEACHUE B (POpPME TECTUPOBAHMUSL.

® U JIWI] C HApYIICHUSMH OTIOPHO-JIBUTATEIBHOTO armapara: JICKIUH O(QOpMIISIIOTCS B BHUJIE
JIEKTPOHHOTO JIOKYMEHTa, JOCTYMHOTO C TIOMOIIbIO KOMIbIOTEPA CO CIEHUATN3UPOBAHHBIM
IpOrpaMMHBIM ~ OOecrieueHHeM; IHCbMEHHBIE 33/JaHUsl  BBIOJHSIOTCS HAa  KOMITBIOTEPE  CO
CMEeLUAIU3UPOBAHHBIM MPOTPaMMHBIM 00€CIIEUEHUEM; FK3aMEH U 3au€T MPOBOJATCS B YCTHOH hopme
WM BBITIOJTHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITBIOTEpE.

ITpu HEOOXOTUMOCTH MpeTycMaTpUBaeTCs yBEIHMUEHUE BPEMEHH /IS OATOTOBKU OTBETA.

[Iponienypa mpoBeneHHUS MPOMEKYTOUYHOW aTTECTAIlMH U OOyYaIOMIMXCS yCTaHABIMBACTCS C
yu€TOM MX MHAMBHIYaJbHBIX NCHX0(pu3ndeckux ocobeHHocTel. [IpomexxyTouHast arrecTaust MOXeT
MIPOBOAMTHCS B HECKOJBKO ITAIOB.

IIpu mpoBeneHMH TPOLEAYPHl OLEHUBAHUSA pPE3YJIbTaTOB OOyuYeHHUs IpealycMaTpUBaeTCs
WCTIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOMUMBIX B CBS3HM C WHAMBHIYaTbHBIMH OCOOCHHOCTSIMU
oOydaroluxcs. OTH CpeAcTBa MOTYT OBITh IPEJOCTaBICHbl YHUBEPCUTETOM, MIM MOTYT
MCTIOJIB30BaThCsl COOCTBEHHBIE TEXHHUECKUE CPEICTBA.

[IpoBenenue npoueaypsl OLEHUBAHUS PE3YJIBTATOB OOyUEHUs JOMYCKAETCsl C UCIOJIb30BaHUEM
JTMCTaHITMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHIA.

ObecneunBaercs A0OCTYNn K HHGOPMAIMOHHBIM U OubimorpaduyeckuM pecypcam B CETH
WuTepHeT st kKaxxaoro oOydaronierocss B popMax, aJalTHPOBAHHBIX K OTPAHUYCHUSM UX 37I0POBbS U
BOCTIPHUATHS UHPOPMALIUH:

e Ui CJENBbIX W CIA0OBUIAIIMX: B TE€YaTHOM Qopme yBeNIWYeHHBIM MIpudToM, B (opme
AJIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® ISl TITyXUX U c1a0O0CIbIIIANINX: B IeYaTHON Gopme, B popMe 31EKTPOHHOTO TOKYMEHTA.

® JUTs1 OOYYAIOIINXCSl C HAPYIICHUSIMU OITOPHO-IBUTATEIIHLHOTO armapara; B IedaTHOH Gopme, B
(bopMe IIEeKTPOHHOTO JJIOKYMEHTa, B (popme ayaunodaiina.
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VY4yeOHble ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM W CaMOCTOSTEIbHOH paboThI, Hay4dHas
OubinoTeka M HHBIE IMOMELICHMs I OOYy4YEeHHUs OCHAILEHbI CHEelHUalbHBIM O000pYJOBaHUEM U
y4eOHBIMH MECTaMU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

® JUIsl CJICTIBIX M CIa0OBHISAIIMX: YCTPOHCTBOM JJIsi CKAHMPOBAHUS M YTEHHs ¢ Kamepoil SARA
CE; nucnuieem Bpaitna PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oIl THYyXUX W CIHAOOCHBIIIAIIUX: ABTOMAaTH3MPOBAHHBIM pabodyMM MECTOM JUIsl JIIOAEH C
HapyIlIeHHEM CllyXa U c1a00CbIIIANINX; aKyCTUYECKUN YCUITUTEINb U KOJIOHKH;

e ui1 OOyyaroIIMXCsl C HapyLEHWSIMHU OIOPHO-IBUIATEILHOIO ammnapaTa: IepeIBUKHBIMH,
perynupyeMbiMu 3proHomudeckumu napramu CH-1; KOMOBbIOTEPHON TEXHUKOW €O CHELUaJIbHBIM
IIPOrpaMMHBIM 00€CIIEYECHHEM.

9. MeTtoauyeckne MaTepHuaIbl

9.1 InaHbl ceMUHAPCKUX 3aHATHI

Tema 1. Hayuynble mKoJAbI W NPHPOAA yHpaBJjeHus (ucropuorpaduyeckuii  u
KOMIIAPATHBHBIN OJAXO0/IbI K MEHEUKMEHTY)

Lenv 3amamus: yriuyOneHWe 3HAHUKW M YCBOCHHE CTYJICHTAMH CYIIHOCTH W COJEPKaHHS
OCHOBHBIX KOHULEIMUUNA MPEJCTABUTENECH IIKOJ YINPAaBICHUS; OBJIAJCHUE HABbIKAMHM IMPAKTHYECKOTO
WCII0JIb30BAaHUS MTOJIyYE€HHBIX 3HAaHUN B KOHKPETHBIX CUTYaLIUsX.

@opma  npogedeHuss —  pasBepHyTas  Oecema-mucKyccusi, pa30op — Kelc-CHUTyaluH,
camocTosITelIbHasE paboTa.

Bonpocul ona 0b6cysrcoenus:

|. [lIkos1a HAYYHOTO YNpaBICHUS

1. IIpoananu3npoBaTh OCHOBHbIC TPUUYNHBI BOSHUKHOBEHUS TEHIOPU3MA U €T0 CYIIHOCTD.

- PaccmorpeTs ocHoBHBIC Bexu ouorpaduu @. Teinopa.

- JlaTh XapakTepUCTUKY OCHOBHBIM Tpyaam . Teinopa.

- OObsicHUTh, B uyeM, corjmacHo Teopun @D. Teilnopa, 3axmouaercs 3()(EKTHBHOCTH TpyAa
pabouero.

- [Ipoanamusupoats B3rsiasl . Teitnopa Ha Bompock mpodecCHuoHaIbHOTO TT0100pa.

- Jlarp xapaktepuctuky B3rasgam @. Telnopa Ha BONpPOCH IOCTPOECHHUS CTPYKTYpP
YIpaBJIEHUS.

2. Paccmotpets ocHOBHBIE uneu . JI. I'anTra.

- IIpoananmsupoBaTs BKJIaJ B pa3BuTHE MeHeKMeHTa . JI. ['anTTa.

- IlosicHUTB, YTO TaKoe «raHTT-CXEMbl», OOCYIUTh OCOOEHHOCTH IPHUMEHEHUS Juarpamm
IUTAHUPOBAHMSI BPEMEHU U YIPaBJIEHUs pPabOTOM.

3. OueHuTH BKIJIAJ B pa3BuTHE ynpaBieHueckoil Mpicau @. u JI. ['mnbper.

- BBIABUTH OCHOBHBIE HJIEU 110 COBEPILIEHCTBOBAHUIO yIpaBieHus, chopmyiarpoBanHsie O. u
JI. T'un6per.

- JlaTb mosicHeHUe TEPMUHY «TEPOTUTI.

4. BeIsSBUTB CYIIHOCTD MOAXOA K yIpaBieHuto. I'. OMepcoHa.

- OObscHUTH, B UeM, corsacHo Teopuu I'. DMepcoHa, 3akitoyaeTcs oHATHE 3P PEKTUBHOCTH.

- PaccmoTrpeTs npuHIMIBI TPOU3BOIUTENBHOCTH ['. DMepcoHa.

5. JlaTe cpaBHHTENbHBIN aHaTU3 OCHOBHBIX uaeil @. Teinopa u I'. Dmepcona. [IpotuBopeyar nu
OHHU JpyT Apyry?

6. Paccmorpets B3rIIsia6I Ha yripasieaue . dopaa

Il. AnMuHHCTpaTHBHAS IIKOJIA YIIPABICHUS

1.006cyiuTh cOlManbHO-3KOHOMUYECKUE OCHOBBI (POPMUPOBAHUS AJIMUHHUCTPATUBHOM IIKOJIBI
MEHEIKMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIE MPHYNHBI BOSHUKHOBEHUS (palioIn3Ma M €ro CyIIHOCTb.

- Pacckazatb 00 oOCHOBHBIX Bexax Ouorpaduu A. Daifos.
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- JlaTh XapaKTEepUCTUKY OCHOBHBIM Tpyaam A. daiios.

- OOBsiCHUTB, B ueM, corsiacHo Teopun A. Paiions, 3akmodaercs 3 HEeKTUBHOCTb.

- PackpeiTh yHUBepcaibHbIC ynpaBieHueckue npuHIUnbel A. Daitons. Onpenenuts 3agayud,
KOTOpbIE ITPU3BaHa PELIUTh CTPYKTYpa OpraHu3aliu.

- HasBarb cdepsl ynpasienus, KoTopsie BeiaenseT A. @aiob B A1€ATEIBHOCTH OPraHU3aIHH.

- OxapakrepuzoBath 3aciayru A. @aiioss B pa3BUTUH TEOPUH MEHEKMEHTA.

3. KoMIiekCHO OLeHUTD TpU HAeaNbHBIX BUaa Biactd M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIE B3I/l HA yripaBienue M. Bebepa.

5. Jlatb cpaBHUTENbHBIN aHAIN3 NOAX0A0B K ynpasieHuto @. Teinopa u M. Bebepa. B uem onun
CXOJHBI M YEM pa3andaroTcs?

3aaHus 1151 CAMOCTOATEIbHON Pa0OThI:

3ananue 1.

[IpounTaiite crateto H. K. Kpynckoil u, ucnonb3ys Bamwu 3Hanus o «cucreme Teinopay,
OTBETHTE Ha CJIEIYIOIINE BOIPOCHL:

1. SBnsercs ym «cuctema Telmopa» yHuBepcaibHOW. OHa 3aayMbIBaIach Kak CHCTEMA,
MPUMEHHUMAsT Ha MPOMBIIUICHHBIX NpeAnpusTusx. Hackoabko OHa MpPUMEHHWMa B TOCYIApPCTBEHHBIX
YUpPEKACHUAX?

2. Hackonpko «cuctemy Teitiopay BO3MOXHO HCIOJNB30BaTh B YCIOBHUSX COLMATHCTHYECKOM
CUCTEMBI, T.K. 33JyMbIBAJIaCh U PEAIIM30BbIBAIACH OHA HAa KAIMUTAIUCTUYECKUX IPEAPUATUAX ?

3. Tlepeuncnure, Kakue HEJOCTATKH B YIPABICHUM B COBETCKUX yupexiaeHusx 1920-x rr.
HMEIOT MECTO M CEroJHd Kak B KOMMEPUECKHMX OpraHu3alusaX, Tak U B TOCYJapCTBEHHBIX
YUPEIKICHUSX.

H. Kpynckas.
CUCTEMA TRIJIOPA U OPT AHU3ALIUSA PABOTHI COBETCKUX YUPEXIEHUI.

CrpaHHOe J1eJ10: KaX/(blii KOMMYHHCT 3HAaeT, yTO OIOpPOKpaTHU3M Belllb KpailHe oTpuuaTebHasl,
YTO OH TyOMT BCSIKO€ >XMBOE€ HAayMHAHHE, YTO OH HCKa)XKaeT BCE MEphbl, BCE JEKPEThl, BCE
pacropsKeHHs; HO CTOUT KOMMYHHUCTY HadaTh paboTaTh B KAKOM-HUOY/Ab KOMUCCapuaTe Uil APYyroM
KaKOM COBETCKOM YYPEeXJIEHUH, OH U OIVISIHYyTbCS HE YCIEeT, KaKk YBUIHUT ce0sl y>K€ HaroJOBUHY
YBS3IIKMM B CTOJIb HEHABUIUMOM MM OIOPOKPATHYECKOM OOJIOTE.

B uem jxe neno? KTO BUHOBAT TYT, - 3/ble CA0OTAXHUKH, CTapble YMHYIIKH, BJEC3IINE B HAIIU
KOMHCCapHaThl, COBETCKUE OapbILITHU?

Hert, kopeHb OropokpaTH3Ma KpOeTcsl He B 37101 BOJIE T€X MJIM MHBIX JIUL, 3 B OTCYTCTBUM YMEHbS
IJIAHOMEPHO U PallMOHAIILHO OpraHU30BaTh padboTy.

Jleno ynpaBieHus - JaJleKo He JIeTKoe /1e10. DTo 1enas Hayka. YToObl MpaBUIbHO OPraHU30BaTh
paboTy Kakoro-HHOyIb YUYpEXKIEHHUs, HAJO0 3HATh O MEIbYalINX MOAPOOHOCTEH camylo padoTy,
HaJ10 3HATh JII0/IeH, HaJl0 UMETh OOJBIIYI0 HACTOHYMBOCTD U MPOY. U T. 1.

Mpl, poccusine, 10 CUX MOp ObUIM Majio UCKYLIEHBI B 3TOM HayKe yIpaBlieHUs, HO, HE U3YYUB €€,
HE HAay4YUBIIUCH YNPABJIATH, Mbl HE ITOJIBUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO Ja)K€ U K COLIMAIIU3MY .
VY Toaiinopa Mbl MO)KEM OYE€Hb M OYEHb MHOTOMY Hay4HMThCS, U XOTSI OH TOBOPHUT IIPEUMYIIECTBEHHO O
MIOCTAaHOBKE PalbOThl Ha 3aBOJIE, HO MHOTHE W3 MPOMOBEAYEMBIX UM OPraHM3allMOHHBIX MPUHIMIIOB
MOTYT, U JOJOKHBI, ObITh IPUMEHEHBI 1 K COBETCKOM padoTe.

Bor 4ro mnumier mo noBoay NPUMEHEHHUs M3BECTHBIX OPIraHMU3ALMOHHBIX IPUHIMIIOB CaM
Toiinop: "Her Takoi paboThl, KOTOpasi He MorJia Obl OBITH C BBHITOJION MOJIBEPTHYTA UCCIIEIOBAHUIO, C
BBIICHEHHEM €IMHUI] BPEMEHHU, C Pa3JEICHUEM €€ Ha DJIEMEHTHL... MOXXHO HCCIEeNI0BaTh TaK e
XOpOII0, HAIPUMEP, BpeMs KaHUEISIPCKON pabOoThl M HA3HAYUTh JHEBHOMU ISl HEE YPOK, HECMOTPS Ha
TO, YTO CHayaJa OHA KaXeTcs OueHb pa3HooOpa3HoM mo cBoemy xapakrepy" (®. Toitnop
" AIMUHUCTPATUBHO-TEXHUYECKAsI OpPTraHU3aIis TPOMBIIIUICHHBIX peanpusituii”, ctp. 148).

Ve U3 NpUBEICHHON LUTAThl BUIHO, YTO OJAHUM M3 OCHOBHBIX NpuHUUNOB @D. Taiinop cunraer
pasziokeHue paboThl Ha ee 3JIEMEHTHl 1 OCHOBAaHHOE Ha 3TOM pa3JielieHHe Tpy/a.
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Bosbmem paboTy HapoaHBIX KOMHUCcapuaToB. HecOMHEHHO, U3BECTHOE pa3iesieHre Tpyia B HUX
ecTh. ECThb HapOAHBIN KOMHUCCAP, €CTh KOJUJIETUSl KOMUCCApUaTa, €CTh OTAEIbI, OTACNbl Pa3eIeHbl Ha
MOAOTIENbI, UMEIOTCS CEKPETApHU, AEIONPOU3BOIUTENN, MAIUMHUCTKH, IPOTOKOJIUCTKHY U T. 1. Ho 370,
Belb, camoe Tpyboe paznmenenue. OdYeHb dYacTO HE TPOBEJNEHA TpaHHULA MEXKAY JAeIaMH,
MI0/IBEIOMCTBEHHBIM KOMUCCApY, KOJJIETUH, OTHAEIY. DTO OMpesensercs oObIYHO Kak-TO Ha ria3. He
BCEI/Ia TOYHO OMPEACNICHbl M pa3TpaHUYeHbl (PYHKIMH Pa3HBIX MOAOTACIOB. CyIIeCTBYIOT U IITATHI.
Ho B 6onbpmmHCTBE CitydaeB "mTaThl" 3TH OYEHb NPHOIU3UTEIbHBL. TOYHOTO onpeaeneHus GyHKIUN
OTJIETIbHBIX PAOOTHUKOB CIUIONIL M pAnoM HeT. OTCrofa BBITEKAET MHOTOJIOAHOCTb YUPEKICHUH.
CymiecTByeT B yUpeKaeHUU, CKakeM, 10 demoBek, GyHKIIMU UX TOYHO HE pacmupeneieHbl. YemoBek 8
U3 HUX TOJIKYTCS 3ps, JBa OCTAJbHBIX 3aBajieHbl paboToil cBepX Mepsl. PaboTa mBUTaeTcs miIoXo.
3aBenyrouieMy yYpekJeHHEM Ka)KeTCs, UTO HE XBaTaeT JIIoJiel, OH OepeT elle AEeciITOK, HO paboTa
uzaer wioxo. [Touemy? IloToMy, 4To paboTa He pacHpeaeseHa HaAJeKaluM 00pa3oM, CIyXKallue He
3HAIOT, YTO U KaK UM JenaTh. Pa30yxaHue KoMuccapuaToB - OCTOSIHHO HaOmonaeMsblii paxt. Ho naer
JI1 OT 3TOro padora jyurie?

Bonpoc o "koilernaabHOCTM M €IWHOJIWYUHU", BOIPOC, BBIPOCHIMHA HMMEHHO Ha IOYBE
OTCYTCTBHS pa3JIeTIiCHUS TpPyAa, Ha IOYBE OTCYTCTBHUS pa3rpaHUYCHUs (DYHKIMIA KOMHCccapa OT
GyHKIUH KOJJIETHH, OTCYTCTBUS pa3rpaHUUYEHUS] OTBETCTBEHHOCTH KOJUIETMM M OTBETCTBEHHOCTHU
KoMuccapa. HemoHumaHue 3TOH, CTONb MPOCTOW, Ka3aloch OB, BEHIM BEAST YacTO K
aaMuHHCTpaTuBHONW (antactuke. Tak, B mepuon o6cyxnaenus B CoBHapkomMe BOmpoca O
KOJUIETUAJILHOCTHU U eAMHOINYUU B COBHAPKOM OBLT MPEICTABIICH, MEXKIY MPOYUM, OJJUH COBEPIICHHO
YyJIOBUILHBIN MpoeKT. B HeM mnpeanarasoch YHUUYTOXKUTh HE TOJIBKO KOJUIETHMH, HO U 3aBEAYOIIMX
OTJeIaMU U MOJOTIEJIaMH, MPEUIarajioch OCTaBUTh TOJBKO KOMHCCApa U TEXHUYECKUX CIIyKalluX,
KOTOpPBIM HapOJHBIM KOMHCCAp JODKEH ObLI J1aBaTh HEMOCPEACTBEHHbIE 3afaHus. B sToMm mpoekte
BBISIBIJIOCH TIOJIHO€ HETIOHMMaHHE HEOOXOTUMOCTH JETAIbHEHIIEro M CTaporo IMpoIyMaHHOTO
pazzneneHus Tpyaa. ABTOpPHI XOTENW YIPOCTUTH amnmapar, HO YHNYCTHWIM U3 BUAY OJHY MAJCHBKYIO
MEJIOUb: TIPU HAJTMYUU TOJIBKO KOMHCCapa U TEXHUYECKHUX CIIYXKaIUX, KOMUCCApy TPHUAETCS JTaBaTh
CIIyKalluM €KEeIHEBHO HECKOJIBKO ThICAY 3aJlaHuil. HukakoMy komuccapy 3T0 He 1OJ| CUILY.

Ha ¢abpuke, Ha 3aBoJie MPOBOIUTCS BEChMa TINATEIFHOE M AAJIEKO MAYyIIee pa3AeiieHue Tpy/a.
Tam HUKOMY U B TOJIOBY HE NIPUJET COMHEBATHCSA B I10JIb3€ TAKOTO Pa3/iesICHHUS.

Pa3znenenue Tpyna B COBETCKUX YUpPEXKACHUAX caMoe rpy0oe, NeTalbHOTO pa3fesieHus: pyHKIMA
HeT. Ero HeoOxomuMo co3aath. JJOMKHBI OBITH CaMBIM TOYHBIM O0pa3oM OIpeaeTeHbl 00s3aHHOCTH
Ka)KJJ0TO CIIy’alllero, - OT KoMHUccapa /10 OCIEIHEr0 PacChbUIbHOTO.

Kpyr oOsi3anHOCTEH KaXAOTO MOMKEH OBbITh (OpMYyIUpOBaH MUCbMEHHO. OOS3aHHOCTH 3TU
MOTYT OBITh B€CbMa CIOXHBIMH U OOIIMPHBIMH, HO TEM Ba)XXHEE HX KaK MOXHO TOYHEe
dbopmynupoBatrb. KoneuHo, 3To B emie Oonblieli Mepe OTHOCHUTCS KO BCSIKOTO POAa KOJIJIETHSM,
Mpe3uInyMaM M T. 1.

3atem @. Toiliop HacTauBaeT Ha TOYHOM HMHCTPYKIIMH, TOXKE COCTaBIEHHON B NMHUCbMEHHOM
BH/JIE, YKA3BIBAIOIIEH MOIPOOHO, KaK BBIMOJIHATH Ty WK UHYIO paboTy.

Toiinmop uMeeT B BUAY 3aBOJCKOE MPEANpPHUSITHE, HO 3TO TpeOOBaHWE MPUMEHHMO BCELEIO0 K
KOMHCCapHUaTcKol pabore.

NHcTpyKIIMOHHBIE KAPTOYKHA MOKHO MIPUMEHSITh OYE€Hb IUPOKO U pazHooOpa3Ho. OHU UTparoT B
HCKYCCTBE YIPaBJICHHUS TAKyIO )K€ POJIb, KaK B TEXHHKE YEPTEKHU M, MOJOOHO TMOCIECIHUM, TOJKHBI
MU3MEHSThCS TI0 pa3MepaM U (popMe cooOpa3HO KOJIMYECTBY M pasHOOOpa3uIo CBEACHUN, KOTOPHIE OHA
JOJDKHA J1aBaTh. B HEKOTOPBIX CIIydasXx WHCTPYKIIAS MOXKET MPEACTaBIATh 3aMETKy, HAIMUCAaHHYIO
KapaHJalieM Ha Kycke Oymaru, KoTopasi OTChUIAeTCs MPSMO pabouyeMy, HYKIAIoIEMYCcs B YKa3aHUsX,
B JIPYTHX CIy4asiX OHA OyJeT 3aKIi0uaTh MHOTO CTPAHHMI] HATMCAHHOTO HA MHUIIYIIEH MAaIllliHE TEKCTa,
HaJJIeXKaIuM 00pa3oM KCIPABICHHBIX U COPOIIIOPOBAHHBIX, U Oy/eT BBIIABATHCS MO KOHTpOMapKam
WM IPYTHUM YCTaHOBJIEHHBIM MOPSAIKOM, YTOOBI €10 MOXKHO ObL10 nosib3oBathes” (Tam ke, cTp. 152).

[ToxymaTh TONBKO, KaK YIy4IIUIO Obl BBEJEHUE MUCbMEHHBIX MHCTPYKIIUH MOCTAHOBKY Jielia B
KOMUCCapuaTax, Ha CKOJbKO Obl COKpPATUJIO HEHYXHbIE Pa3roBOpPbI, CKOJIBKO TOYHOCTH BHECJIO Obl B
Hee, Kakoe ObI ATO OBLIO COKpallleHNne HEMPON3BOAUTEILHON TPATH BPEMEHHU.
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®. Tritstop BCAYECKH HACTAMBAET MMEHHO HA MUCHhbMEHHOM (hOopMe MHCTPYKIUH, OTYETOB U MPOH.
[TucbMeHHBI OTYET TOpa3ao OIpeneleHHee, W, INlaBHOe, OH 3adukcupoBaH. IlucbmenHas Qopma
o0Jjeryaer Tak:ke KOHTPOJIb.

Paznenenuie QpyHKIMiA, BBeIeHNE MUCHMEHHOW HMHCTPYKIMH JaI0T BO3MOXHOCTh CTaBUTh HA TY
WIM UHYI0 paboTy MeHee KBaTu(UIMPOBAHHBIX Jtoel. TolUI0p rOBOPUT, YTO HENb3s "MOJIb30BATHCS
TPYZOM KBaIM(PUIMPOBAHHOTO pabOYEero Tam, I/I€ MOXKHO IOCTaBUTh OOJiee JEIIEBOTO U MEHee
CHelMaIu3upOBaBIIErocs 4einoBeka. HUKoMy He mpuaeT B rOJIOBY Ha pbICaKe MEPEBO3UThH IPy3, a
OuTIOra MOCTaBUTh TaM, I'Jie JOCTaTOYHO MaJIeHHbKOTo MOHHU. Tem Oojiee Henb3sl JOMyCTUTh, YTOOBI
XOPOIIMKM MacTep UCIIONHSIT padoTy, AJIT KOTOpoid roautcs yepHopadbouunii”" (Tam xe, ctp. 30).

[IpaBuiabHO  pacmpenenuTb paboOTy, KaXIOro TOCTaBUTh HA  HAJJIEKaIlee  MEeCTo,
COOTBETCTBYIOIIICE €0 CHJIaM, CITOCOOHOCTSIM, TTOATOTOBKE, OMBITY, ""to put the right man of the right
place", kak TOBOPST aHIIIMYAHE - BOT B Y€M 3aJ1a4a aJIMHHUACTpaTopa. B OOJIBIIMHCTBE KOMHCCApHATOB
CYILECTBYIOT TaK Ha3bIBA€MbIE YUETHO-PACIPEAEIUTEIbHbIE OTAEbI. B 3TUX OTAeNax JOJIKHBI CUIETh
BBICOKO KBANIU(UIIMPOBAHHBIE PAaOOTHHUKH, 3HAIOUIME O MEIbYalIINX MOAPOOHOCTEH paboTy CBOETO
KOMHCCApUaTa, ero Hy/bl, yMEIOLIME MPAaBUIIBHO PACLIEHUBATH JIFOAEH, BBISICHATD UX OIBIT, 3HAHUS U
npod. JTO OJHA M3 OTBETCTBEHHEHIIMX padoT, OT KOTOPOH 3aBUCHT YCIEIIHOCTH PabOThI BCETO
yupexzaeHus. JlocTaTouHo Ju 3TO nmoHuMaercsa komuccapuaramu? Her. Ha 3Tom cmoms u psaom
CHJIUT COBEPUICHHO CIyJaiiHas MMyOJInKa.

"Her mronei", mpUXOOUTCS CIBILIATH IMOCTOSHHO. Tak TOBOPAT IJIOXHE aJIMUHHUCTPATOPBI.
YMenslii aIMIHHCTPATOP MOXKET MCIOJIB30BATh U JIIOACH BTOPOCTEIIEHHOW KBAIM(UKAIINH, €CIH OH
OyIeT uX Kak clelyeT HHCTPYKTUPOBATh U 11eJIeCO00Pa3HO paclpeneisaTh Mexay HUMU padoty. "Her
COMHEHUH, - nuieT THIop, - 4To CpeHU YeIoBeK paboTaeT yClElHee BCEro Toraa, Korjaa oH caM
WM KTO-MMOO Ipyrod HazHavyaeT eMy OMpEeeNIeHHBbI ypOoK, UMEHHO JaHHas paboTa J0JKHA OBITh
UCIIOJIHEHA UM B ONpeJelieHHOe Bpems. YeM HM)KE YMCTBEHHblE U (pU3MUECKHE CIOCOOHOCTH
4eloBeKa, TeM KOopoue J0JDKeH ObITh HazHaueHHbIH ypok" (Tam xe, cTp. 60).

U Thritnop paer ykazanus, Kak JOJKHA paclpeaessiThest padoTa:

"Kaxxnpiii pabounii, XOpoIIUN U TOCPEACTBEHHBIN, MOMKEH €XEIHEBHO IOIy4aTh BIIOJHE
ornpezeneHHbld ypok. Hu B koeM ciiyyae OH He J0JIKEH ObITh HETOYHBIM MJIM HEOIPEAEICHHBIM. Y POK
JOJKEeH OBITh TIIATEIBHO U SICHO OMKCAH U HE JI0JKEH OBITh JIETKUM...

"Kaxxnomy pabouemy JOJKHO XBaTUTh YPOKa Ha IIEJIbI J€Hb...

"Ilns Toro, 4roObl BO3MOXKHO OBLIO Ha3HAYUTh YPOK Ha CIEAYIOIIUNA JeHb U ONpEAeNUTh,
HAcCKOJIbKO TIOJBUHYJAch 3a JEHb paboTa Ha BCEM 3aBoje, padouue MOJKHBI KaXAbIH JEHb
MPEACTABIATh B PACUETHBIA OTAENI MHUCbMEHHBIE CBEACHHUS C TOYHBIM YKa3aHUEM HCIOJHEHHOU
pabotsl" (Tam xe, cTp. 57).

Tonbpko npu AeTaIbHOM paclpeeIeHHH U yueTe padoThl BO3MOXKHA MMPEeMHUaTbHAs CHUCTEMA.

B komuccapuarax npemuanbHas cUcTeMa OOBIYHO MPHUMEHSIETCS COBEPLICHHO HENPAaBHIIBHO.
[Ipemun natoTcs He 3a JNUIIHHE 4Yackl pabOTHI WU 3a OOIbIee KOMUYECTBO BBIIAHHOW PabOTHI, a
BBIIAIOTCSI B BHJIE J100ABOYHOIO KaJOBaHbs. Y3K OJHO 3TO yKa3bIBae€T Ha TO, YTO HET MPABUIBHOIO
pacmpeseneHus AeI0Boi paboThl B COBETCKUX YUPEKICHUSX.

KoneuHo, npaBuIbHO pacrpeneanTb paboTy MOKET JIMILb TOT, KTO CaM €€ 3HaeT O4YEHb XOpOIILIO,
JI0 MeJIbYaHUIINX JeTaJICH.

"UckyccTBO yIpaBiieHHs OIpeneisieTcsl HaMM, KaK OCHOBATeIbHOE 3HaHHME TOH paloTshl,
KOTOPYIO BBl XOTHTE JaTh pab0o4uM, W yMEHHE BBHIMOJIHUTH €€ CaMbIM IJyYIIUM U IKOHOMHBIM
criocooom" (Tam xe).

Kazanock Obl, 4T0 3TO caMo co0OW pa3yMmeromascsi Belllb, MEXIy TeM OHa MOYTH MOCTOSHHO
urHopupyetcs. ToBapuiiu - neibHbIE aJMUHUCTPATOPHl U BOOOIE JIeIbHbIE PAOOTHUKU MOCTOSHHO
nepedpachIBAlOTCS U3 OJJHON 00JacTu pabOTHI B IPYTYIO: CErojiHs oH paboTtaeT B Hapkomseme, 3aBTpa
B TEO, nmocne3aBtpa o cHabxenuto, 3atem B B. C. H. X. unu eme rae-mbo. [Ipexne yem oH ycreer
M3Y4YHUTh HOBYIO OTPAcib paboThI, €ro nepedpachiBaloT B HOBYIO 001acTh paboThl. [loHATHO, 4TO OH HE
MOXET ClIeJIaTh TOTO, YTO MOT OBI CIeNaTh, €CIU OBI JOJIbIIIEe paboTaa B OJTHON 00JacTH.
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Mao 3HaTh JroAed, UMeTh OOIIME OpraHU3allMOHHBIE HaBBIKM - HAJ0 3HATH B COBEPILEHCTBE
JaHHYI0 00JacTh paloThl, TOJIBKO TOTJa MOXKHO €€ MPaBHJIBHO pPAaCIpENessiTh, NPaBHIBHO U
MHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATb.
KonTpomnro Tritiop mpuaaer ocodoe 3naueHue. OH mpeanaraeT €XeJTHEBHO U JTaXe IBAXKIBI B
JIeHb KOHTPOJMPOBaTh paboTy pabouMx, OH HAcTauMBaeT Ha CcaMoOil MOJIPOOHON NHCbMEHHOH
OTYETHOCTH, NpeIJIaraeT He OOSAThCS YBEIMUYCHHS aJIMHUHHCTPATUBHOTO IE€pPCOHANA, CIIOCOOHOTO
KOHTpOJMpOBaTh padory. Camoe nyuiiee, 1o MHeHHIO Tailiopa, Ob110 Obl, €cii Obl BO3MOXHO OBLIO
OpraHM30BaTh YUCTO MEXAHWYECKUN KOHTPOJIb (HE JapOM KOHTPOJIBHBIE Yachl CBS3aHbI C HMEHEM
Taitnopa).
"Bcye 3akoHBI nMcaTh, €KeNM UX He UcnoyHATh". Y Talinop noHumaer, 4to Bce pacropsKeHus
IIOBHCAIOT B BO3JyXe, €CIM OHM HE CONPOBOXKAAIOTCA CTPOrO HPOBOJUMBIM KOHTPOJIEM.
Mesxay Tem, IO 4acTH KOHTPOJIS B KOMHCCapraTax J1eJ10 0OCTOUT 4acTo BeChbMa HEOJIaronoay4yHo.
Ilenp cucremsl Tainopa MOBBICUTh HWHTEHCUBHOCTh TpyJa pabodero, crenarb €ro TPYyA
BO3MOKHO TpoM3BoauUTENIbHEE. Llenb ee M3MEHNTh MEIJICHHBIN TeMmIml padoThl Ha Oosee ObICTPHIN U
Hay4yuTh pabouero paboTarh 0€3 JIMIIHUX IePEePbIBOB, OCMOTPUTEIBHO U JOPOKUThH KaXKJI0H MUHYTOM.
Camo coboit Taiinop Bpar Bcex JUIIHUX Pa3rOBOPOB, OTHUMAIOIIUX OPOTOE BPeMs. Y CTHBIC OTUYETHI
OH CTPEMHUTCSl 3aMEHHUTh NHCbMEHHBbIMH. TaM, Irjie OHM HEH30€XHbI, OH CTPEMHUTCS CAeNaTh HX
BO3MO>XHO KPaTKUMH.
B cucremy ymnpasienus Bce Oousibliie M OOJibII€ BXOJUT NMPHHLMUI, KOTOPBIH MOKHO Ha3BaTh
"npuHuMnoM uckioueHuit". [lpaBaa, mogo6HO MHOTMM JpPYyIUM 3JIEMEHTaM MCKYCCTBA YIIpaBJICHMUS,
€ro MPUMEHSIOT B €IMHUYHBIX CllydasX M, [0 OoJblIeld YacTu, HE MpH3HABass €ro MNPUHIIUIIOM,
KOTOPBI HYXHO OBUTIO OBl pacmpoCTpaHUTh TMOBCIOAY. OOBIYHBIA, XOTS ¥ TEYANbHBIA, BHI
IIPEJCTABISCT YIPABIAIOLIMA OOJIBLIIOrO Jiesa, JOOPOCOBECTHO CUASIIUI 32 CBOMM CTOJOM Cpelu
MOps MHUCEM U JOHECEHUH, Ha KaXIOM M3 KOTOpPbIX OH CUMTAeT CBOMM JIOJIFOM pacHucarbcs U
[IOCTaBUTh CBOU MHUIMANBL. OH JlyMaeT, 4To, IPOIyCTUB Yepe3 CBOU PYKH 3TY MaccCy MOAPOOHOCTEH,
OH BIIOJIHE OcCBeJOMJIeH 000 BceM jaene. [IpuHIMI HCKIIOYEHWM MpEACTaBIsSeT IOJHYIO
IIPOTUBOIOJIOKHOCTh 3TOMY. Ilpu Hem yIpaBisIOLIMIA MOJydaeT TOJNBKO CXKaTble, COKpAIlECHHbIE U
HEIIPEMEHHO CpaBHUTEJIbHBIE CBEACHMS, OCBEIIAIOIINE, OJIHAKO, BCE BOIIPOCHI, Kacarolluecs
ynpasieHus. Jlaxe 3TH KpaTKue CBEAEHUS, MPEXkAE YeM IMOCTYNUTh K JAUPEKTOPY, JODKHBI OBbITH
THIATEILHO MPOCMOTPEHBl OJHHUM U3 €ro MOMOIIHUMKOB M JOJDKHBI 3aK/oYaTh B cede IociieTHue
JlaHHbIe, KaK XOpOIIWe, TaK W IUIOXHE, MO CPaBHEHHIO C IMPOUUIBIMU CPEIHUMH LUPpaMu WU C
YCTaHOBJIEHHBIMA HOPMaMH; TaKMM 0Opa3oM, 3TH CBEIEHUS B HECKOJIbKO MUHYT JIAIOT €My IOJIHYIO
KapTHHY X0JIa JIeJl U OCTaBIIAIOT CBOOOIHOE BpeMsl Ha 001yMbIBaHUE OoJiee OOIIUX BOMPOCOB CHCTEMBI
YOpPAaBJIEHUS. U Ha UCCIEIOBAaHUS KayeCTB M IPUTOJHOCTH Oo0Jiee OTBETCTBEHHBIX, NMOAYMHEHHBIX U
ciyxamux" (Tam xe, cTp. 105).
Kaxkoi#t nemoBoit xapaktep mpuHsuia Obl paboTa KOMHCCApUATOB, €CiM Obl pabOTaroIIMe TaM
TOBApUILH JAEPKATUCh Obl "MIPUHIIUITA UCKITIOUEHHH".
[TogpiToxum ckazannoe. @. Tritnop cuuraer, YTo HEOOXOIUMO:
1) pasnoxkeHue pabOTHI HA ¢ MPOCTEHIINE YIICMEHTHI;
2) JnetajibHeilee paslielieHHe TPyla, OCHOBAHHOE Ha W3YyYCHHWH pPaOOThI M Pa3JIOKECHUH €€ Ha
DIIEMEHTBHI;

3) TouHOe ompezeneHue TeX PYHKIHA, KOTOPBIC JOKATCS Ha KaXI0T0 CIYXKAaIIero;
4) onpeneneHue TUX QYHKIHUI B TOYHOM MHUCHbMEHHOU (opme;
5) COOTBETCTBYIOIIUI MOIO0P CIYKAIIKX;
6) Takoe pacrpeneneHue padOThI, YTOOBI Ha JOJII0 KaXAOTO CIYXKAaIIero MPUXOAWIOCH TaKoe
KOJMYECTBO €€, KaKoe OH MOXKET BBINOJIHHUTH 3a JIeHb, paboTas CaMbIM YCHJIEHHBIM TEMIIOM;
7) IOCTOSIHHOE MHCTPYKTHpPOBaHUE 0OJiee CBEAYIIMMH JIMIAMH, 110 BO3MOKHOCTU B NMHUCHMEHHOM
dopme;
8) cucTeMaTH4eCKHil, TPaBUIIBHO OPraHU30BAHHBIN KOHTPOJIb;
9) nns o0neryeHus €ro MUCbMEHHasi OTYETHOCTH (110 BO3MOKHOCTH, 32 CaMble KOPOTKHE CPOKH);
10) Tam, rie BO3MOKHO, MEXaHU3ALUsI KOHTPOJIA.

"ITO K€ BCEM U3BECTHO'", CKa)KeT YNTaTEIIb.



30

Ho neno He TonbKo B TOM, YTOOBI 3HAaTh, HO YTOOBI yMETh IPUMEHSATH. B 3TOM BCs CyTh.

"Hu oniHa cuctema He 10JKHA IPOBOAUTHCSA HEyMeNo', 3aMedaeTt Tailiop.

I'ne e Hayuuthes ynpasieHuto? "K HecyacThio, HET LIKOJI YIPABJICHUS, HET AK€ HU OJHOTO
OPEaNpUsATHs, Te Obl MOXHO OBUIO OCMOTPETh OOJBIIYI0O YacTh JAETaleld yNpaBlIeHUs, KOTOpHIC
npeAcTaBisuM Obl Jiydiee B cBoeM pojae" (Tam xe).

Oto0 Tain0op roBOPUT 10 OTHOIIEHUIO K IPOMBIIIJIEHHOCTH B IEPEOBBIX CTpaHaXx.

SIBHO, uTO y Hac, B Poccuu, f1a ele B OTHOIIEHUH HE MPOMBIIUIEHHOCTH, a aIMUHUCTPATUBHBIX
amnmaparoB, Mbl 00pa3loB He Haiinem. TyT Hamo NMpokIaabIBaTh HOBBIE MyTH. IlyTeM BIyM4mMBOrO
OTHOIICHUS K JeNy, y4eTa BCeX YCJIOBUU padOThl, CHCTEMAaTH4YE€CKH HAJI0 O3/I0POBUTH COBETCKHE
YUpEXICHUs, U3THATh U3 HUX U TeHb OIOpOKpaTH3Ma. BIOpoKpaTH3M HE B OTYETHOCTH, HE B NMUCAHUU
OyMaxek, He B pacrpenesneHud (pyHKUNN, B KaHUEIIPUH, - OIOPOKPATU3M - ATO XaJIaTHOE OTHOIICHHE
K JIey, Hepaz0epuxa u 6ecTos04b, HeyMeHbe paboTaTh, IPOBEPATh paboTy. Hamo yunuThcs ynpaBisTs,
HaJgo0 y4duThbcs paborath. KoHeuHO, Bce He nenaercss OAHMM MaxoMm. "J[Js KOpeHHOW NepeMEHbI
ynpaBieHusi Tpedyercs Bpems, MHOro BpemeHu'"... llepemena ympaBiieHust CBsi3aHa C IEPEMEHOM
MOHSATHM, B3MVISIOB M OOBIYAEB MHOTHX JIIOJIEH, YKOPEHUBIIUXCS YOeXIACHUH M MperpacCcydKOB.
[Tocnenmnee MOXXHO M3MEHHTH TOJBKO MEIJICHHO U, TIJIABHBIM OO0Opa3oM, MOpHU TOMOIIH psija
MIPEeIMETHBIX YPOKOB, KaXbIi U3 KOTOPHIX TPEOYyeT BPEMEHH, U MPHU MTOMOIIN OCTOSIHHONW KPUTUKH U
oOcyxneHuil. PemuB TNpUMEHHWTh NaHHBIA TUI YIPaBIEHUS, HYXHO, IO BO3MOXHOCTH, CKOpee
MpearnpuHUMaTh OJUH 32 JPYrMM HEOOXOAMMBbIE IIard Juis 3TOoro BBeneHus. HeoOxomumo ObITH
TOTOBBIM K IOTEPE HEKOTOPOrO YMCIIA U3 CBOUX LIEHHBIX JIIOJEH, KOTOpble HE OyIyT B COCTOSHUU
MPUCTIOCOOUTHCA K M3MEHEHUsM, a TaKKe K HEroAYIOUIMM IMPOTECTaM MHOTHUX CTapbIX HAaJICKHBIX
CIIy’KallluX, KOTOpblE€ B HOBOBBEACHMSIX HE YBUJAT BIIEPEIU HUYETO, KPOME HEJIENOCTH U Pa30pEHUS.
OdeHb BaXXKHO, YTOOBI, KpOME JAUPEKTOPOB KOMITAHWHU, BCEM, UMEIOIUM OTHOIICHHE K YIPABICHHUIO,
OBUIO JTaHO MIMPOKOE M IMOHATHOE OOBSCHEHHE TJIABHBIX IeNieH, KOTOPBIX TOOMBAIOTCS, U CPEACTB,
KOTOpBIE OyIyT MIPUMEHEHBI.

THiop, Kak ONBITHBIA aJMUHUCTPATOP, IMOHUMAET, YTO YCIIEX Jeja 3aBUCHUT HE CTOJBKO OT
OTJIENBHOTO JIUIIA, CKOJIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

Tonpko KOJIEKTUB ATOT T3HI0p OrpaHMYMBAET KPYroM aIMUHUCTPATUBHBIX CIIyXallUX. ITO
BIIOJIHE TIOHATHO. B cBoem 1enoMm cucrema Taiiopa uMeeT HE TOJIBKO MOJOKUTEIbHBIE CTOPOHBI -
MOBBIILIEHUE MPOU3BOJUTEIBHOCTH TpyJAa IIyTEM €ro Hay4yHOH IIOCTaHOBKHM, HO U CTOpPOHBI
OTpHILIATENIbHBIE: MOBBIIIEHNE UHTEHCUBHOCTH TpyJa, IPUYEM CHUCTeMa 3apabOTHOM MiaThl CTPOUTCA
ToiimopoM Tak, YTO OT OTOr0 TMOBBIIICHUS WHTEHCUBHOCTU BBIUTPHIBAET He paldouuid, a
IIpEeANPUHUMATEI.

PabGoune nonumanu, 4ro cucrema Toiimopa - mHpekpacHas cHucCTeMa BbDKHUMaHMS I0Ta, U
6oposinck ¢ Hed. Tak Kak Bce MPOM3BOACTBO HAaXOAMJIOCh B PYKax KamMTaJIMCTOB, TO pabodux He
MHTEPECOBAJIO MOBBIIIEHNE TPOU3BOAUTEIBHOCTH TPY/Ja, HE HHTEPECOBAN MOIBEM MTPOMBIIIJIEHHOCTH.
Teneps, npu CoBeTCKON BIAaCTH, KOIJla YHUUTOXKEHA SKCIUTyaTalus pabodel CHilbl U Korja paboudne
3aMHTEPECOBAHbl JI0 KPaWHOCTH B IOABEME IPOMBIIIJIEHHOCTH, - KOJUJIEKTHUB, KOTOPBIM TOJIKEH
CO3HATEJIbHO OTHOCHTBCS K BBEACHUIO YCOBEPIICHCTBOBAHUS METONOB TpyJda - JOJDKEH OBITh
KOJUIEKTUB BCeX pabdoyux JJaHHOTO 3aBoja Wi (¢adpuku. Kanuramucr He Mor omnuparbcs Ha
KOJIJIEKTUB pabodrx, KOTOPBIX OH 3KCIUTyaTHMpPOBAJ, OH ONMUpaJcCSd Ha KOJUIEKTUB aJAMHUHUCTPATHUBHBIX
CITy’KallluX, KOTOpPbIE MIOMOTaJIM €My OCYIIECTBIATh ATY AKCIUTyaTanuio. Ternepp pabounii KOIJIEKTUB
caM JIOJDKEH OCYILECTBHUThH IIPUMEHEHHE Hauboiee 1eaecoo0pa3HbIX MeToA0B Tpyaa. Ero HeoOxoanumo
TOJIBKO O3HAKOMHUTh B TEOPUHM M Ha NPAKTHKE C OSTUMU MeToAaMH. B 3TOM 3akitouyaercs
IIPOM3BOJICTBEHHAS MPOMNaraHjia.

Uro kacaeTcs CyXallliX COBETCKUX YUPEXKICHUMH, CITyXKalllUX HApOJAHBIX KOMHCCAPHATOB, TO UX
HEOO0XO/IMMO BO3MOXKHO JI€TaJIbHEE O3HAKOMHUTH C METOJaMH MPOU3BOJUTENBHOCTH TpyJa. ITO
JIO)KUTCS HAa MPOM3BOACTBEHHYIO SUYEHKY KOJIJIEKTHBaA ciyXamux. Ho TOIpKO myTeM MOBBILICHUS
YPOBHSI CO3HATENbHOCTH BCEX CIIYXalllUX, TOJBKO IyTEM BOBJIEUEHUS WX B JIEJIO IIOBBIIICHHUS
MIPOM3BOJIUTENIBHOCTH TpyJa KOMHCCAapUaTOB - BO3MOXKHO JCHCTBUTEIBHOE YIydlleHHE JAella U
YHUYTOXKECHHE HE Ha CJI0Bax, a Ha JieJie MepTBOTo OI0poKpaTH3Ma.
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3aganue 2.

Keiic «®opa u Ciaoyn»

I'espu Dopn u Anpdpen II. Crmoyn wmuagmmii ObUTM BEIMKUMH pyKoBoaMTEIssMH. OHH
IIPOTUBOCTOSUIM JIpyT Apyry B 20-x rT. XX Beka, KOrzia BIIEpBbIE BOSHUKIIA KOHIIETILINS YIIPABIECHUS KaK
npodeccuy U HayyHOH JAUCLUIINHBI.

I'enpu @opa npencTapiIsul apXeTUN aBTOPUTAPHOTO MPEANPUHUMATENS IPOILJIOro: CKIOHHBIN K
OZIMHOYECTBY, CBOECBOJIbHBIN, BCET/la HACTAUBAIOIIUI Ha COOCTBEHHOM ITyTH, NMPE3UPAIOILUI TEOPUH U
«OeccMbICTICHHOe» uTeHHe KHUT, Dopa cuMTan CBOMX CIHYXKallMX «IIOMOUIHMKaMu». Eciun
«TIOMOIIHUK» OCMENMBAJICA NepeuuTs Popay WM caMOCTOATEIbHO IPUHUMATh BAXKHOE PEIICHUE, OH
00bIyHO JMmIancs paboTsl. B xommanun Ford Motor TOnbKO OOUH YeIOBEK MPUHUMAT PELICHUS C
mo6bMu nocnencTBusaMu. ®opx pacuennn npemioxenue Anbdpena I1. CiaoyHa o peopraHuzanuu
General Motors crieayromuM o0pa3oM: «.. KapTUHKa ¢ pa3BECUCTON KIIFOKBOHM mocpenunHe.. UemoBek
BBIHYXKJICH CIIOHSTBCS B3aA-BIEPEN, U OT OTBETCTBEHHOCTH KaXKIbI YBWIMBACT, CIEAYs MYyAPOCTH
JICHTSIEB, YTO JIBE TOJIOBBI JIydllle ofHO». OOmme e npuHuuibsl Popaa OblIM CyMMHPOBAHBI B OTHOM
¢bpaze: «JIr000i MOKynarenb MOKET MOJIy4YUTh ABTOMOOMIIb JTF0O0r0 11BETA, KAKOI'O OH IOXKENAEeT, IOKa
aBTOMOOMJIb OCTAETCS YEPHBIMY.

Y ®opaa ObUM OCHOBaHMS HacMmexarbCsi HajJ HOBoMoOAHbIMHM ujesmu CrnoyHa. Popa chenan
CBOIO MOJieNIb «T» HacTOJBKO JEHIEBOM, YTO €€ MOI KYIUTh IpakTHYeCKH Jit00oi pabdoTaromuii
YEIIOBEK.

[Ipumepno 3a 12 ner ®opa npeBpaTHsl KPOLIEYHYIO KOMIIAHUIO B TMIaHTCKYIO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe o01ecTBo. bonee Toro, oH JOOMIICS TaKOro CHMKEHHs ce0eCTOMMOCTH,
YTO MOT IpojaBaTh aBTOMOOWJIb Bcero 3a 290 moml., ¥ IUIAaTUTh CBOMM pabO4YUM OAHY U3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHHU - 5 momin. B Hememo. B 1921 r. Ford Motor konTponuposan 56 %
pPBIHKA JICTKOBBIX aBTOMOOWJICH M 3a0[HO TIOYTH Bech MHpOBOW poIHOK. ®upma General Motors,
KOTOpasi B TO BpeMsl ObLIa KOHIJIOMEPATOM U3 HECKOJIBKMX HEOOJIBIIMX MOJYHE3aBUCUMBIX KOMIIAHUM,
Xa0TUYHO MEPEMEIIaHHbBIX 3a TPOBOJIOYHOM Orpajioi, pacmnonarana Bcero 13 % peiHka u npeiidonana K
OaHKPOTCTBY.

K cuactsio, cembst [[10110OHOB, paau CIaceHHsl OrPOMHBIX KanUTaloBlIOkeHUs B akuuu General
Motors, mpuHsanga Ha cebs BeneHue e€ jen, rmoka kpax eme He paspaswics. [Ieep C. [lronoH, cam
KpYNHBI CTOPOHHMK COBPEMEHHOTO YMpaBJCHMs, HazHauui mpe3ugeHToM ¢upmbl Anbppena II.
CnoyHa.

CrnoyH ObICTpO MpeBpaTUil B PeaIbHOCTh IIJIaHbl, HaJ KOTOPbIMU u3aeBaica Popj, TeM caMmbIM
BBEJs B IPAKTUKY TO, YTO OCTAETCS N0 CUX IOP INIABHBIM IPUHIUIIOM YNPAaBICHUS KPYIHBIMU
komnaHusiMu. PeopranmzoBannas General Motors pacronarana KpymHOW U CHJIBHOW TPYMION
YIPAaBJIEHMS, @ MHOKECTBO JIFOIEN TIOJIYUYMIIH [TPABO CAMOCTOSITENIBHO IIPUHUMATh BaXKHBIE PEILICHUS.

CnoyH kak JIMYHOCTb ObUI MOJHOM MpOTUBOMNONOXKHOCTBIO Dopny. Popn Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, HMHTYUTHUBHBIM 4YEJIOBEKOM, a JoOMMBIMU cioBamu CioyHa cTanu
«METOAOJIOTUD» U «PAlMOHAIIBHOCTE». YenoBeK He WIIAICSA B3aJI-BIEpEN, Kak mpenckaspiBan Dop.
HanpotuBs, Ha Ka)k10r0 pyKOBOAUTEIISE OBLIM BO3JI0KEHBI ONpe/ieieHHbIe 0053aHHOCTH U 1aHa CBOOOAA
JieNiaTh BCE, YTO HEOOXOIMMO il uX BbINMONHEHUs. CIOyH Takke pazpadoTall XUTPOyMHYIO CHUCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €My M JIPYyTMM PYKOBOIUTENSM OBITH B Kypce TOrO, YTO MPOUCXOIHUT B MX
TUTAHTCKOW KOPITOpaIuu.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOI Monenu «T» U Tpaguiuu, COrIacHo
KOTOpOil 60cc KOMaHAyeT, a OCTajbHbIE BBINOIHAIOT, KoMaHAa CioyHa OBICTPO BOIUIOTHIJIA B >KU3Hb
HOBBIE€ KOHLEMIIMM B COOTBETCTBHUHM C HU3MEHSIOIIMMUCS MNOTpPeOHOCTAMHM amepukaHueB. Pupma
General Motors BBella B MPAKTHKY 4YacThle 3aMEHbI MOJENEH, mpejyiaras MOTPEOUTENAM IMUPOKHIA
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX O(OPMIICHHUI U TOCTYIHBIN KPEAUT.

Hons Ford Motor Ha peiHKe pe3ko cokparmiack. B 1927 r. ¢upma Obli1a BeIHYK/I€HAa OCTAHOBUTH
KOHBe#ep, 4YTOObI MepeOCHACTUTh €ro MO/ BBITYCK BecbMa 3amo3aBiieid Mmojenu «J». 9To mo3Bonmio
General Motors 3axBaruth 43,5 % aBTOMOOMIEHOTO phIHKA, OcTaBuB @opay meree 10 %.

Hecmotps Ha sxecTokuil ypok, @op Tak ¥ He CMOT Ipo3peTh. BMecTo Toro, 4To0b! yUuTHCS Ha
OTBITe KOHKYPEHTa, OH MPOJOJKaN JEUCTBOBaTh Mo crapuHke. B crmemnyromue 20 ner ¢upma Ford
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Motors enBa ynep:KuBajiach Ha TPETHEM MECTE B aBTOMOOMIJIBHOM MPOMBIIUIEHHOCTH ¥ MOYTH Ka)IbIit
rox tepsia AeHbru. OT OaHKPOTCTBA €€ Cracio TOJBKO OOpallleHHe K pe3epBy HATUYHBIX B I mipn
JOJUIL., KOTOpBIA DOp/1 CKOMUI B y/IauIMBbIE BpEMEHa.

Bompocs! n1s paboTsl ¢ kelicom

1. Kro Obut myumum MeHemxepoM - @opa uinu CinoyH? [Touemy?

2. Kakue BHyTpeHHHME M BHeIIHHE (akTopbl copelicTBoBaim ycrexy ¢upmbel Ford Motor u
General Motors?

3. Kakwue akrops! okazanu nusiHEe Ha ynanok ¢upmsl Ford Motor?

4, Xota u cerogas General Motors Gonbme Ford Motor, 06e pupMbl CKOHCTpYHpPOBaHBI H
YIPaBIISAIOTCS CXOKUM 00pazom. [louemy 310 TaK?

5. KaxkoBa BaxHeiimas npuynHa nopaxenus dopaa?

3aganue 3.

[IpoBecTr CpaBHUTEIBHBINA aHAIN3 5 MIKOJ MPO(eCcCHOHAITBHOTO MEHEKMEHTA TI0 CIICAYIOIIUM
MpU3HAKAM:

— HaydaJo U NPeanoChUIKU (OPMUPOBAHUS;

— OCHOBHas Ujes;

— TOYKH OMQypKanuu (MarucTpajibHbIE HAIPABJICHUS UCCIIEIOBAHU);

— HHTerpaunus ¢ IpyruMu HayKaMy U oOJIacTsMU YEJIOBEUECKUX 3HAHUM;

— OTHOUICHHE K IIEPCOHAILY;

— CBSI3M C COBPEMEHHOCTBIO.

[TomydeHHbIe pe3yNbTaThl 3aHECTH B TAOJHILY, KOTOpas 1O 3alOJHEHUU CIAeTCs MPEroJaBaTelio
B KOHIIE CEMUHAPCKOTO 3aHATHUS.

Llxonv [IIxona AMUHHCTpaTHBHAS [IIxomna IIxosna IIxosna
Xapaxmepucmuxu Hay4HOI'o LIKOJA YeJIOBEUECKHUX | MOBEIEHYECKUX HayK{
0718 cpagHenus YHpaBJICHUS OTHOUICHUI HayK yIpaBlIeHUS
Hauano
u MIPETOCHUTKU
dbopmupoBaHHUs

OcHoBHas uaest

Touku oudypkaryu
(MarucTpaibHbIE
HanpaBJICHUS
WICCIIEIOBAHUH)

WHuTerpanus c
IpYTHUMH  HayKaMu
u obnacTaMu
YEJIOBEUYECKHUX
3HAHUMN

OTtHoI1lIeHue
K MepCOHATY

Css3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anysg Kak 00beKT VIOPaBJeHU (CUCTEMHBLIM U CYOLEKTHO-00LEeKTHBLIH

MOAX0JbI B MEHEZKMEHTE)

Heﬂb 3aHAMuUA. er'IY6J'IeHI/Ie 3HAHUM U YCBOCHUE CTYACHTAMU MPOCIYIIaAHHOTO TCOPETUUYCCKOTO
Marepualia, OBJIaJJICHUC HABBIKAMH MMPAKTUUCCKOIO UCIIOJIB30BAHUA TTOJIYUCHHBIX 3HAHUI B KOHKPCTHBIX

CUTYyalusX.
Dopma

npogedeHus

camocTosTelbHas padoTa.

pa3BepHyTas

Oecena-aucKyccus,

pa3bop

KEHC-CUTyalui,
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Bonpocwt ons obcyscoenus:

OCHOBHBIE 3aKOHBI OPTaHU3ALUU:

Crparerndeckoe BUACHHUE, MUCCHS U LIEJIM OpraHU3aIuu.

JKu3HeHHbI UK OpraHu3aluu: nouatue, koueniuu A. Aauseca u JI. I'pelinepa.
CHUCTEMHBIN aHAJIU3 U €0 COIEPKAHUE

Cpena opranuzanuu

WHCTpyMeHTH MOHUTOPUHTA U ckanupoBanus cpebl (PEST-u SWOT-anamussi).
Anantanysi OpraHu3aluy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NookrwnpE

3aganue 1
Onucarp 1enM B MPEUIOKEHHBIX MpuMepax mo 11 mpu3HakaM kKinaccupuKauu. 3aroJHUTH
Tadm. 1

Tabmuna 1
XapaKkTepUCTUKHU LICJIEH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpu3Haku Kkaaccupukanuu [Ipumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun [Ipoxopos xoueT BepHyThCs B «HopHuKkenb». Buepa ero rpynna «OH3KcHUM»
norpe0oBaja Co3bIBa BHEOUEPEHOIO coOpaHus akmoHepoB «HopHukes», 4To0bl NpearpuHuMaTellb
CMOT BBECTHU KaHIM/IaTOB B COBET JUPEKTOPOB KOMIIAHUU. JTO 03HauyaeT, uTo [IpoxopoB He cobupaercs
npozaasars om0 B «Hopaukene» Bnagumupy IloTannHy, CHUTaIOT SKCIIEPTHI.

I'pynma «Onskcum» Muxauna I[IpoxopoBa morpedoBana oT coBeTa aupektopoB «HopHukemsi»
CO3bIBa BHEOUEPETHOr0 COOpaHUs aKLUMOHEpOB, coolun Buepa «Hopuuxkensy». [lenv cobpanua —
nepeuszbpanue cosema OupeKmopos.

Heinemnuit coctaB coBera akinoHepsl «HopHukens» BbIOpaan TOJAbKO B HMioHE. OH COCTOUT U3
HE3aBHCUMBIX JUPEKTOpOB M mpenactaButenei «MHTeppoca» (Bcero neBATh ueiIoBeK). Mwuxaun
IIpoxopoB, Bxogusmuii B 3T0T oprad ¢ 2003 r., Ha 3TOT pa3 HE OKA3aJICs JaXe B YNCJIE KaHIUIATOB B
mupekropa. Beixox IlpoxopoBa u3 coBera «MHTeppoca» BeCHON OOBSICHSUIM JOTOBOPEHHOCTSIMU
NapTHEPOB 0 pa3zzese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VIHTeprex MNPUCTYNUI K CO3AAHMIO €IUHOW KOHUENIMH KiacCUu(UKAUU MU
KOJUPOBaHUSI MaTepuanbHO-TexHnueckux pecypcoB (MTP) Hopuukens. [[enu niana — noswviwenue
VAPABAAEMOCMU  MAMEPUATbHO-MEXHUYECKUMU — Pecypcamu  HA — OCHO8e  CO30aHUus  eOUHO20
knaccuguxkamopa MTP; o0beTuHUTh MaTepuajbHble MOTOKM OpPraHU3alMd M B OyaylleM OXBaTUTh
royioBHOM o¢uc, Bce punuanst u JI30 Hopuukens.

B mpenenax Texymero, 1-ro stama, maHa OyneT pa3paboTaH KOPIOPATUBHBIM CTaHAAPT |
Metoaunka kiaccuuxamuu. Ha ocHoBe oOmepoccHMiCKUX KiIacCU(PHUKATOPOB M KOPHOPATHBHBIX
TpeOOBaHUIl co3/aHa eluHas LEeHTpaiau3oBaHHas Oa3a maHHeix MTP opranmsauumu. B mpormecce
BHEJPEHUS TPEIyCMOTpEeHa HOpMaju3alus M CTpyKTypusauus Ooinee 250 Teic. 3amuceit
HOMEHKJIaTYpHOTO cripaBouyHuKa HopHMKess, BKJIIOYas yCTpaHEHHE OLIMOOK U ayOied, HermoJHOTHI
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uHpopManuy, KiaccupuKalud ¢ CTAaHAAPTH3AlUU 3arKcei, WX TMOAroTOBKa K BBITPY3KE B
CIeUATM3UPOBAHHOE IPOTPaMMHOE 0OecrieueHue.

HNuteprex pazpabortaer PermameHT paboThl ciayx0 u moxapasaencHuii HopHukens ¢ eauHOM
cucremMoid. B mmane — cemmHapel mo wucnonb3oBaHuio EC MTP, moarotoBka u oOydeHue
MOJIb30BaTeNieil M CIELUAIUCTOB, OpPraHu3alks OINEpPaTUBHOM TeXHUYECKOW U UHGPOPMAIIMOHHOM
MOJICP’KKK  ToJIb30BaTeneil. Peanusanus manHoro rpaduka OyaeT crnocoOCTBOBATH OINEPATHBHOMY
MIPOBEJICHUIO 3aBOYHOM KaMIIAaHUM U KOHCOJIMIAIMH 3aKyTOK JUIsl (PHIIMAJIOB, CHUKEHHUIO U30BITOYHBIX
ocrarkoB MTP Ha cxiagax, HOBBILIEHMIO YIPABIAEMOCTH M MOOWIbHOCTH JBMkeHHss MTP mo
KOpIIOpaLuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HacelneHus: aaMuHucTpanuu KpacHosipckoro kpast 12 ¢eBpans
MOAMKCAJIO COTAIICHUE O cOTpyaHudecTBe ¢ 3anoysipHbiM prumanom MK «Hopuiabckuii HUKEbY.
Llenv coenawenus — yKkpenienue napmuepcmea 8 cgepe COYUAnNbHO-MPYOOBbIX OMHOWEHUU U
obecneuenue cmaodounbHOU pabomuvl mMecmuo2o pvinka mpyoa. OCHOBHBIE HAlpaBICHHUS COBMECTHOU
paboTel: mpodopHeHTANIUS MOJIOACKHU, TMOA00p IMepcoHana; mepeoOydeHrne U TpodecCHOHaTbHAs
MOAroToBKa KaapoB. llogmucu moj corjamieHueM MOCTaBUIM IJUPEKTOp 3amoispHoro ¢uinaia
«HopHukes».

Sanonsipubiii Gunman «Hopuukens» kpymnHeimuii paboTogaTellb Ha TEPPUTOPHH PErHOHA;
paboTta ¢ HUM JOJDKHA OBITh YETKO HajlakeHa. Peusb uIeT o Tpy10yCTpoicTBE MECTHOTO HACETICHHS, HO
0 Mepe HeOOXOAMMOCTH OYyAyT MpUBIIEKATbCA KaJpbl U3 JIPYTUX TeppuTopuil Kpas. «HopHukensy B
KpacHosipckoM Kpae Hajo0iro, ¥ KOMIIAHHMSI OCO3HAET CBOKO OTBETCTBEHHOCTHh 3a OJlaromoiydue
KUTeNeH Topoa, B TOM YUCIIE U B BOPOCE TPYAOYCTPOHCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToanyeckune yka3aHusi K BbIIOJHEHHIO 3a1aHus 1
Muccuss opranuzaiuu (GopMysnupyeT ee IJIaBHOE Ipe[Ha3HayeHHe B OOIIECTBE, CMBICI
(YHKIMOHHPOBAHHS OPTAHU3ALMH, €€ MUPOBO33PEHHUE U CHEIH(UKY°.
Iesnn opranu3zanuy NepeBOIAT MUCCHIO Ha ONpE/EiICHHbIe, KOHKPETHbIE, U3MEPUMBIEC YCIOBHUSL.
Kak mpaBuio, menu opraHW3anuyd  CBsI3aHBl C  PBIHKAMH, HW3JENHSMH, HOBOBBEICHHSM,
IIPOU3BOIUTENILHOCTBIO, KaueCTBOM, (hrHAHCAMH, J0XOAHOCThIO. Knaccudukanus neneil mos3BosieT
paccMOTpeTh pa3HOOOpa3ue Ielel 1Mo CIeTy0IUM OCHOBHBIM BayKHBIM KPUTEPHUSIM:
1.ITo conepxanuto
2.I1o mepuoy ycTaHOBIICHHS
3.ITo npuopuTeTHOCTH
4.I1o u3amepumoctu
5.I1o xapakTepy uHTEpecoB (cperne)
6.ITo noBTOpsieMocTH
7.110 BpeMEHHOMY NEPHOAY
8.I1o ¢pyHKIMOHATBLHON HANIPABIEHHOCTH
9.I1o craauu >KU3HEHHOTO IIUKJIa
10. ITo nepapxun opranu3zanuu
11.ITo macmra0y.

3aganue 2
Omnpenenuts COOTBETCTBUE (OPMYTUPOBKU 1ejiei, CcHOpMyIHpPOBAaHHBIX B  33JaHUHU
npuHiunaMm. CKoppeKTHpoBaTh POPMYIUPOBKY LesIel B 3aJaHUH.

2 TIpakTr4ecKuii MeHeKMENT: Yueb.mocobue/ ITox obur.pexn. D.M.Koporkosa. Mocksa, HUI] MTHDPA-M, 2020.

8 OpranusanuonHas KyiIsTypa KOMIAHUH : yae6Hoe nocobue / T. O. ConomaHuuHa. - [2-€ U3,
nepepad. u gorn.]. - Mocksa : Undpa-M, 2015. - 623 c. : puc., Tabdm. ; 22 cM. - (Beicuiee oOpa3oBanue.
bakanaspuar). - bubnuorp. B noactpod. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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PesynbraTsl aHanu3a 0ToOpa3uTe B TabIMIE 2 € UCIIOJIB30BaHUEM CIIEAYIOLIMX CUMBOJIOB, I/I€:
X — LI€JIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAHHOMY KpPUTEpHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM L1€JIb JAHHOMY KPUTEPHIO.
CkoppeKkTupoBath HOPMYITUPOBKH LIETCH.
Tabnuua 2
CoorBercTBHE GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hampasnenne | Komkpernocts | M3mepumocts | HoctmwxumocTth | CootrBeTcTBHE | OmpeneneHHOCTh
U 1IeTb pe3yIabTaTOB

1.

2.

3.

4.

5.

6.

Onucanune curyauuu. /s npennpusatuii, paboTalonmx B Pa3HBIX CEKTOPaxX IKOHOMHKH, WX
COOCTBEHHUKAMU OIpEe/IeNIeHb ClIeAYIOIINEe HanpaBieHus: 1. YBeIuuuTs NpuObUIbHOCTh KOMIAHUH. 2.
[ToBBICHTH YpOBEHb OOCITYKMBAaHUS KJIMEHTOB. 3. YIyulIUTh yNpPaBICHUYECKUE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTuTh 00LIME SKCIUTyaTallMOHHbIE 3aTpaThl. 5. PaclIupuTh KIMEHTCKYIO 6a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJI0B IPOU3BOACTBA. DTU HANPABIEHUS OINPENEISIIOT BEKTOP
Pa3BUTHSL; HUXKE TIPUBEAEHBI IPUMEpHI Lesiel, CPOPMYIMPOBAHHBIX MEHEDKEPAMU ITUX NPEAIPUATHHA
B JJaHHBIX HAIPaBJICHUSIX:

1. CokpaTuTh pacxo/bl Ha OIJIATy He3alJIaHUPOBAHHBIX paboT.

2. OOecrnieunTh OOpaTHYIO CBs3b, JOOWBIIHMCH, 4TOOBI Ha 80% THCEM, MOCTYMHAIOMIMX OT
KJIMEHTOB, OTBETHI JaBAJIUCh B TEUEHHUE JIBYX JHEH C MOMEHTA UX IOJIy4YEHHUs.

3. o xonma ceHtsiOpst 2009 roma coriacoBark, ONPENEIUTh U 3aUKCUPOBATh B MHUCHBMEHHOM
BUJIE 10 TPU KOHKPETHBIE 33/1a4M I KaXI0r0 COTPYIHUKA I1OApa3ACICHHUS.

4. Cokpatuth TpaHcropTHble 3aTpaThl Ha 50% MO CpaBHEHHIO C MPEABIAYLIUM roJoM (KOHell
ATOTO MECSIA).

5. Haiitu Oosibliie KJIMEHTOB.

6. 1o xonna roga (31.12.2009) cymecTBeHHO COKpaTUTh 00bEM OTXO/10B IPOU3BO/ICTBA.

MeTtoanyecKkue yKa3aHusi K BbINOJHEHUIO 32/ 1aHUA 2

[Tomumo kputepueB (cM. 3aaanue 1) Ui LenenonsaraHusl BaKHO, YTOOBI 1[eJId ObUIM HACTOJIBKO
OINEpPATUBHBIMU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LEIM JOJDKHBI BKIIOYAaTh B ce0si BpEMEHHBIE
paMKH, OBITH H3MEPUMBI, OTIPEICIISIEMbl U PEATUCTUYHEL.

J1s 3T0r0 K (pOopMyJIMpOBKaM Iieiei MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (B mep. ¢ aurn SMART yMHBII) — 3T0 MHeMOHHUYeCcKas abOpeBHaTypa,
UCTOJb3yeMasi B MEHEIKMEHTE U NMPOEKTHOM YIPAaBJIEHUM JUIS ONpENAeieHus 1eleil U MOCTaHOBKU
3anad. IlepBoe M3BecTHOe HCMONb30BaHHE TepMUHA yrnomuHaercs B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u no3xe B Hosi6pe 1981 B pabote [Ix. lopana4.

Her ué€Tkoro MHEHUS, CKOJBKO JOJDKHO OBITh KpUTEpHEB: WATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIEYIOINE 3HAYCHUS:

1. Specific (KonkpeTtHblit)

2 Measurable (M3mepumpbiii)

3 Attainable (Pactipenemnsiembrit)

4. Results-oriented (OpueHTUpOBaHHBIN Ha PE3yIbTATHI)
5 Target dates (OrpaHuYeHHBIA BO BpeMeHH)°.

“ Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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Tabmuma 3

[Mpuanumner SMART

3Hauenue

Specific (KonkpeTHbIit)

Measurable (M3mepumbiii)

Attainable (JlocTHxuMBbIH,
pacrpeensieMbli)

Results-oriented
(OpueHTHpOBaHHBINA Ha
pEe3yIbTaThl, aKTyaJIbHBIIT)
C aTO¥i TOUKHU 3peHus, LIEeIU
JOJDKHBIL:

° CII0COOCTBOBATH
Pa3BUTHIO MUCCHH OPTaHU3AIINH,
. MMETH CONOIYMHEHHOCTD
10 UePapXuH,

. HE IIPOTUBOPEUYUTH IPYT
JPyTy 1O TOPU3OHTAIIH,

. OBITh HEMTOCPEICTBECHHO

CBS3aHHBIMU C YPOBHEM
BO3HArpakaAeHUs1 paOOTHUKOB.

Target dates
(OrpannueHHBIN BO BPEMEHH)

IHosicuenue

OOBscHSETCA, YTO UMEHHO HEOOXOJUMO JIOCTUTHYTh.
Hanpumep, «yBeITHUUTH YUCTYIO TPUOBUIL COOCTBEHHOTO
IIPEAITPUATHS.

OO0mbscHseTCS B UeM Oy1eT U3MEPATHCS pe3yJbTarT.
«Cxoibko Bemath B rpammax?» (C). Eciau mokazaTeins
KOJIMYECTBEHHBIN, TO HEOOXOTUMO BBISBUTh €IHMHUIIBI
U3MEpEHUs, €CIM KaueCTBEHHBIH, TO HEOOXOIMMO BBISIBUTH
3TaJIOH OTHolIeHus. Hanpumep, «yBeTu4uTh NpUOBLIH
cOOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTEIHHO
YUCTON NPUOBLIN TEKYLIETO ro/ia».

OObsicHsieTcs 3a CYET Yero IIaHUPYeTCsl JOCTUTHYThH LIETH.
U Bo3moOkHO 111 €€ nocTurHyTh BooOme? Hampumep,
«YBETMYUTH MPUOBLIL COOCTBEHHOTO MPEANPHUATHUS HA

25 %, OTHOCHUTEIHHO YHCTOH MPUOBLIN TEKYIIETO rojIa, 3a
CYET CHM)KCHUSI c€0ECTOMMOCTHU MTPOTYKIIHH,
ABTOMATH3AIMH PECYPCOCMKHUX OTICPAIIUi ¥ COKpAIICHUS
[ITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii corpyHukoB Ha 80 % OT TeKyIero
KOJIMUYECTBa». A BOT COBEPIIUTH KPYTOCBETHBII KpyU3 Ha
PE3UHOBOM YTOYKE BPSII JIU YIACTCS.

Ornpezenenre ICTUHHOCTH 11eNU. JIeHCTBUTENBHO TN
BBIIIOJTHEHUE JTAHHOW 3a]1a4M [MO3BOJIMT JOCTUYb JKEIaeMOM
nenu? HeoOXoauMo yJ0CTOBEPUTHCS, UTO BBINOJIHEHUE
JAHHOM 3a/1auu AEUCTBUTEIHHO HeoOxomumo. Hampumep,
ecii OpaTh «COKpAIIEHUE ILITaTa 3aHATHIX Ha UCTIOJIHEHUH
aBTOMAaTU3UPYEMBIX omneparuii corpyIHUKOB Ha 80 %» B
KaueCTBE OTAEIBHON M0A3a1a4u, KOTOPast TAK)KE CTABUTCS
o SMART, To coTpyAHUKOB MO>KHO HE YBOJIbHSTD, a
IIEPEBECTU HA MHBIE JOJKHOCTH, HA KOTOPBIX 3TH
COTPYJIHUKU CMOTYT NPUHECTH KOMITAaHUU J10XO]], a HE
pOCTO 3KOHOMUIO. Ecim 6paTh cTpaxoByr0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO MPEIJIOKUTD
IPOIOJDKUTH pabOTy B KaYeCTBE areHTa, JInoo He
pacxo/10BaTh CPEJCTBA HA aBTOMATHU3AIUIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPDAOOTKH.

Omnpenenenre BpEMEHHOTO TPUTTEPa/TIPOMEKYTKa 10
HACTYIIJICHUIO/OKOHYAHUIO KOTOPOTO JTOJIKHA OBITH
JIOCTUTHYTA 1eNb (BBIMOJIHEeHA 3a1a4a). Hanpumep, «K
OKOHYaHHUIO BTOPOTO KBapTaja CIEIYIOMEero rojaa
YBEJIMYUTH MPUOBLITHE COOCTBEHHOTO MIPEINPHUATHS Ha

25 %, OTHOCHUTEIHHO YHCTOHN MPUOBLIN TEKYIIETO roja, 3a
CYET CHM)KCHHSI Ce€0ECTOMMOCTHU TIPOTYKIIHH,
ABTOMATH3AIMH PECYPCOSMKHX OTIepAITUi i COKPAIICHUS
[ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATH3UPYEMBIX
omnepanuii corpyTHUKOB Ha 80 % OT TeKyIIero
KOJTMYECTBAY.
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3ananme 3. [Ipoananu3npoBaTh CUTyaluI0. BBIIETUTh CTaANM )KU3HEHHOTO [IUKJIA.
«I1mon1, KOTOPKIi TOMHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B Mpou3BOACTBO HEOOBIITNE MATKUE UTPYIIKH B BUJIS
KUBOTHBIX C HAIOJHHUTEIIEM UX TUIACTUKOBBIX IPaHyiI-«0000B». COOTBETCTBEHHO UTPYIIKHU TOTYYHITH
obmiee HasBanue Beanic Babies — «006oBbie MamioTKu». busHec ObUI JCTHINEM aMEPHKAHCKOIO
npeANpUHUMATENS 110 UMeHU Tait YopHep u npuHec eMy coctosiHue B $6 mupa. B 2004 r. B crincke
Forbes YopHep 3anumain 65-¢ MecTo, omepexkass MHOTHX, Jaxe 0oJjice M3BECTHBIX Ooraueii Bpoje
ocHoBatenss Amazon.com J[xedda besoca.

3akoH4YuB KoJjuieKk B 1962 r., Tali nBamuare jeT mpopadboTal MEHEIKEpOM IO Mpoja)kaM B
kanmugpopuuiickoit pupme Dakin (ogmH u3 cambix usBecTHbIX B CIIA mpowsBoauTENe MSITKUX
urpyiek). Kak nponaseny YopHep ObL1 KOJIOPUTEH 10 AKCUEHTpUYHOCTU. Ha BeTpeun ¢ KiueHTamu
TOPTOBEII IUTIOMICBBIMUA MEABEISIMH JIOOWIT €31UTh B OesioMm «Poic-Poiice», ofeThlit B ryOy 10 KOJICH
— TPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PACCUUTAHHBIM Ha TO, YTOOBI MOAOIPETh UHTEPEC K MPEAMETY
npojax. B menom momoOHas TakTHKa, HAAO IMoyarath, Obuta ycnemrHol, pa3 k 1980 r. Taii Yopuep
3apaboTan JoCcTaTOuHO, 1a0bl clienarh nepepbiB B padore. OH yBonmics u3 Dakin u mpoBes HECKOJIbKO
net B EBporie, a BepHYBIINCH, PEIIMII OTKPBITh CBOIO COOCTBEHHYIO (upMy. CTapTOBBIM KalUTaIOM
emy nociyxw $50 000, mosryueHHbIE MO HACIEACTBY, a OM3HEC-UACEd — Me4YTa O TOM, YTOOBI
C/IeNaTh IUIIOLIEBbIE UTPYIIKY JIyYIlE.

Memok ¢ kpymoit. B 1983 r. VYopuep 3apeructpupoBan cdupmy Ty Warner, mnosanee
nepenMmeHoBanHyto B Ty Inc., u cam npuayman nepByro UrpyliKy HOBOTO TUIIA. DTO Obljia IUTIOIIEBAs
KONMSI KOTa TUMajaiCKoW Nopoasl Mo kiauuke AHren. HoBu3Ha 3akitodanach IpexJe BCEro B
HAIOJIHUTEJIE: BMECTO OOBIUHOM CUHTETUYECKOU «BaThl» Y OPHEP KCII0JIb30BAJ IIACTUKOBBIE I'PAHYJIbI
U MPU 3TOM 3aIOJIHSJI UTPYHIKY HE MOJHOCTHIO, BHYTPEHHUU CIIOW ObLI cAenaH U3 (PUKCHPYIOMIETO
MaTepuasa, KOTOpbIi IOMOTrajl HEKECTKO 3aKpeNuTh 103y UrpylieyHoro 3seps. Urpyiika nosyyanach
MATKOM B TPSIMOM CMBICIIE CJIOBa U K TOMY K€ TMOKOH — ee MOXHO ObLIO crubarh, MpHaaBas
Pa3IMyYHBIE 1103b], YET0 OT KJIACCUUECKUX MATKUX UTPYIIEK T0OUThCS OBbLIIO HEBO3MOKHO.

@dupma BBITYCTWIA TUMANTANCKUX KOTOB pPa3HOM pAaCLUBETKH, paCIpPOCTPaHssl HX uepes
HeOOoJIbIIINEe Mara3uHbl UTPYIICK MM KaHIEISIPCKUX ToBapoB. Kaxkmas urpymika u3HadyaibHO CTOMIIA
$20, o Taii YopHep IIaHUPOBaJ COKPATUTh CEOECTOMMOCTD M IIEHY BYETBEPO, YTOOBI JETH MOTJIH
caMU TIOKyIaTh TOBap Ha KapMaHHBIC JICHbTH.

Ha umkarckoii otpacneBoii BbicTaBke 1993 r. xomnaHus YopHepa HpeICcTaBUIIO CEMENCTBO
Beanie Babies u3 1eBATH IUIIOMIEBBIX HUIPYIIEK, CPEIM KOTOPHIX ObUIM JISATYIIKA, YTKOHOC, KHT,
nenbdun u modcrep. Kaxaoii ObU0 JaHO UMS, U KaXKAOHW IMOJIarajics OTAETbHBIN CTUIIIOK Ha TUKETKE,
YTO Cpa3y MOCTABUJIO UTPYIIKHU B pa3ps] KOJJIEKINOHHbIX.

«boOoBBIEe MaNMIOTKKW» MPOM3BOAMINCH Ha ¢adbpukax FOro-Bocrounoit Asum, ObulM JOBOJIBHO
KaueCTBEHHBIMH, & B PyKax BeJH ceOsl, KaK MEIIOYEK C KPYHol — TsHKEJIECHbKHE, YIPYTUe, IPUSITHBIC
Ha OIyMb, MATKUE U TuOKue. Jletsam HpaBuiock. B sHBape 1994 r. cepus moctynuia B MpoJaxy Mo
nene $5-7. Mexay TeM ceMeiicTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOUHUCIICHHEE.

N uto0 HHMKTO He gorajgajics Ycmex HOBOW CEpUU UIPYIIEK ObIT OOYCIOBJIEH HE TOJBKO
WHTEPECHOM KOHIIeNIINEe U AoCTynmHOM 1eHou. Tait YopHep To nu ciaydailHO, TO JIMW HaMEpPeHHO (B
TOM HUCTOYHHKHU PACXOJIATCS) CO3Aall HJCalTbHbIE MapKETUHTOBBIE MPEANOCHUIKUA sl OemeHoro
cinpoca Ha Beanie Babies. Komnanusi opueHTHpOBaIach UCKIIOYUTEIHHO HA MEJIKUX PUTEUIIEPOB —
CYBEHHPHBIEC U KaHIIEIAPCKUE JTaBKU U Mara3uHbl OJIapKOB, H30eras KpynmHbIX ceTeit Bpoae Wal-Mart
u Toys’R’Us, Kk COTpyTHHYECTBY C KOTOPBIMH CTPEMHUIIOCH OOJIBIIMHCTBO MTPOU3BOAUTENICH UTPYIIICK.
He kiacth Bce siflia B 0JIHy KOP3UHY — 3Ty MyJIpocTh Tail YOpHEp MOCTUT U B3sJ1 HA BOOPYKEHUE, €1lIe
paboras B Dakin. On npennoden umets 40 000 MenKMX KOHTPAKTOB, HEXKEIH YeM MATh KpymHbIX. K
TOMY ke pabora ¢ OonpIIMMHU ceTsMU He mo3Boiwia Obl Ty Inc. neiicTBoBaTh MO MPUBBHIYHON H
MPUHLIMIIMAIBPHO Ba)XKHOM JUIs Hee CXeMe: KOMIIAHMS OrpaHHYyHMBasia MOCTaBKU 36 HK3eMIUIIpaMu
Ka)XJIOM UTPYLIKH JJI1 OJHOTO JUiepa B MECHIl, a MOCJEe MOSBICHUS Ha MPUIaBKaX HOBBIX UTPYIIEK
M3bIMaa U3 MpoJIaXkKH Hepean30BaHHbIE CTapbIe.

® Kommnanwus // Py6puxa Story ot 16.09.2013. Dnekrponnsiii pecype https://ko.ru/


https://ko.ru/
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Taii YopHep mpoaosikal NMPUIYMBIBATH HOBBIX MEPCOHAXKEH W 4YAaCTO BHOCUJI U3MEHEHUS B
MIPOU3BOJICTBO CTAPhIX, KOTJa HE ObUI YAOBJIETBOPEH AM3aHOM MM LIBETOM. Takum 00pazom, mapTus
OpaH)keBoro kpaba Morja ObITh M3bATa U IIOTOM 3aMEHEHa Ha TaKyl XK€ MapTUI0 Kpaba KpacHOro
[IBETA, YTO MTCHOBEHHO IPEBPAILAIO HW3HAYAJbHYIO BEPCUIO B penkocTh. bosiee Toro, Taut Yopuep
uMell 0OOBIKHOBEHHE BHE3allHO CHUMAaTh UIPYLIKY € IPOU3BOJCTBA, 00BABIAA 00 3TOM depe3 caurt
koMiaHuu. [TapTuy HOBBIX UrpyLIEK MMOCTYIAIM C Pa3HOM NEPUOANYHOCTHIO, CBEAEHUN O KOJIUYECTBE
UTpYLIEK HA PBIHKE HE ObLIO.

Ty Inc., neficTBoBaBIIas B KpailHe KOHKYPEHTHOM 00JacTH, HE TOJBKO HE pa3Meliaia HUKaKou
peKJIaMbl CBOEH POAYKLUH, HO HE apuIIMpoBaia 1 Jpyryro HH(GOpMaIio, BKIItoYas ajgpec 1 TesnedoH
oduca. Ha mraG-kBaptupe xomnanuu B Oak-I'poys (MmnwHOMC) HE MMeNnoch naxke BbiBecku. Cam
Yophep uzberan cpeacTB MaccoBoi MHGOpMaLMM, TOYTH HUKOIZIA HE J1aBas MHTEPBBIO, U 3aIllPETUII
CBOMM COTPYAHHMKAM OTBeYaThb HAa BONPOCHl O HEM. JTa 3araJoyHOCTh BBI3bIBAJIA JIOOOMBITCTBO U
IIOPOJWJIa MHOKECTBO JIOMBICIIOB O (upMe U ee ocHoBaTese. Eciau moHadany Mpofaku IUTFOILEBBIX
3Bepell HE BIIEUATJISJIM, TO CO BPEMEHEM KaXXJI0€ M3 IEPEYUCIIEHHBIX OrPaHUYEHUN IOPOAUIIO
Hacrosuii Oym Beanie Babies. K 1995 1. aTuMu urpymkaMu HHTEPECOBAIHNCH YXKE€ HE TOJIBKO JICTH,
HO U B3pOCIIbIE.

[TmromeBas manus B maraszunax, rie npojaBaiachk npoaykuus Ty Inc., exxeHEeBHO pa3laBaIuCh
COTHHU 3BOHKOB C BOIPOCAMHU O HAJIWYUHU TOTO WJIM MHOTO «MEJIKO3EPHUCTOr0» MEpPCOHaXa, a B JIHU
HOBBIX IIOCTYIUIEHUH JECATKM IOKyIaTelell BbICTpaMBajIMCh B ouepeau. B mmcrax oxugaHus,
COCTaBJISBUIMXCS HEKOTOPBIMU MarazuHamu, ¢urypuposanu no 1000 damunmii, KakKIylnux cTaTh
obnanarensiMu Toro wind uHoro Beanie Baby. ®anaTsl ObICTpO cO3/1a/1M LIETYIO CETh HEO(PULIMATbHBIX
HMCTOYHUKOB MH(POpMALUK 00 UrpyIIKaX, NOSBHINCH AECATKH, €CIIM HE COTHU CAWTOB, MOCBALIECHHBIX
uX X000M, HHTEPHET-ayKIIMOHBI U ChE3/Ibl JIOOUTENEH IIIIOIIEBOro Ae(UIMTa, I/1e UIPYIIKH MOKHO
OBLIO IPOJATh, KYITUTh WJIK OOMEHSTH.

Ha 3ToM HeBepOsATHO aKTHBHOM BTOPUYHOM pBIHKE JEMCTBOBAJIM yXK€ HE J€TH, a B3pOCIbIE,
TOTOBBIE€ BBUJIOYKUTH 3a PEIKUNA 3K3EMIUISIP U3 OBICTPO pacHpOAaHHbBIX, CHITHIX C IPOU3BOJCTBA WM
naxe OpaxoBaHHbBIX maptuil 70 $5000. XoTs n aMmepuKaHCKHE JIETH HE YIyCKald IIaHca 3apaboTaTh.
Korma B 1996 r. Ty Inc. 3amyctmna muam ceputo Teenie Beanies mnmsa mns «Xonmum Mwuis» B
McDonalds, ogqaumM #3 yClIOBHI MOKYNKH ObUIO JUYHOE MPUCYTCTBHE AETEW, U MHOTHE IOHbBIE
OM3HECMEHbl 3a CKPOMHOE BO3HarpaXJ€HHE HAHMMAJIUCh COMNPOBOXKIAIOUIMMH K B3POCIBIM
OXOTHHKAaM 3a UTPyLIKaMHU.

B ocHOBe mokymnarenbCKoOM JUXOPaaKU JIeKano YOeXJeHUE, YTO Ha MSTKHX 3BEPbKaxX MOXKHO
3apa0oTaTh — AK€ SKOHOMHCTBHI YTBEPKAAJIHM, YTO B TEUEHHUE AECATHIICTHS UTPYLIKH 3TOro OpeHzaa
MOJIHUMYTCSI B 1I€HE B JecATKH pa3. OIleHKe WHBECTUIMOHHON NPHUBIIEKATEIBHOCTH «0O00OBBIX
MaJIIOTOK» OBLT IMOCBSILEH €XEeMeCSYHbIN clenuanu3upoBaHHblii sxypHan Mary Beth’s Bean Bag
World, Beixoausmmii B Yukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 3K3eMIUISIpOB U 10 TOJIIHHE
MIPEBOCXOIMBIIMKA Takue MomyJsipHble u3aaHusi, kak Glamour mimm Fortune. Benmemmas B 1997 r.
kaura «®enomen Beanie Baby» Ilerru [Mamnaxep, opranuzaropa ogHOro u3 ¢aH-KIyOOB IUIIOIIEBBIX
UTpYIIeK, npuHecaa npuosuts B $200 000.

Urpymkun YopHepa moctynwiu B mnpoaaxy u B 3amanHoil EBpome, HO TaM OHM, XOTb U
MOJIb30BAJIUCH TOMYJIAPHOCTbIO, MaHMEW He CcTaqu M Oe3yMHBIX JIeHeI He cTouiau. Brpouem,
HEKOTOPBIE TYPUCTHI C TyMaHHOTO AJIbOMOHA TPUBO3UIIN ¢ coOoM yemoanbl Beanie Babies B CIIIA,
nalbl, YTO Ha3bIBAETCS, ONpaBAATh MOE3JKY. 3a MeaBeas bpuTtanus, mpopaBaBIIerocs B aHTIMHCKUX
Mara3uHax Mo OOBIYHOW IIeHe MPUMEPHO B 6 (YHTOB CTEPIMHIOB, HA aMEPUKAHCKOM YEPHOM PBIHKE
MOYHO OBLTO BBIPYYHTH 0K0JI0 $500.

Ha BbICOKOI HOTE MOJY4YMIIOCH, YTO IUTIONIEBBbIE UTPYIIKH Tas YopHepa ObLIM NMPaKTHUYECKU
IIPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, UYTO K AENy MOATSIHYJICS KPUMHMHAJ, TaK UYTO C «MaJIOTKaMI»
ObUIH CBSI3aHBI HHTEPHET-MOILIEHHUYECTBO, BOPOBCTBO M Jaxke youicTBo. B okTa6pe 1999 r. monuuus
okpyra Caddonk B mrate Hpro-Mopk Heckoibko Helelh OXOTHIACH HA YENOBEKA, OrPaGHBIIETo
KaHLEJSPCKUIT MarasuH pajau JABYXCOT Mrpyuiek. B Tom ke roay Apyroil NpecTymHUK 3acTpesu
OoXpaHHHMKa Yy Bxozaa B marazuH Hallmark B nenp moctymienust ouepennoit naptun Beanie Babies. A
BCEX CIIy4aeB MOJJIENIOK TUTIOIIEBBIX 3BEPEN U HE MEPEUUCTUTb. ..
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Ty Inc. peBHOCTHO OTHOCHUJAch K OXpaHE CBOEro TOBAPHOTO 3HAKA, W HEKOTOpbIE JIIOJIH,
3aMelIaHHble B KOHTpaOaHAE TOJENOK, TIOJYyYWIH pealbHble TIOPEMHBIE CPOKH. AJBOKAT,
MPE/ICTABISABIIMM KOMITAHUIO, OMPENENUI UX MOJUTUKY B cyAe (Ppa3oi «Mbl IUICHHBIX HE Oepemy.
Cama Ty Inc., o1HaKo, HECKOJIBKO pa3 OKa3blBaJach HA MECTE MOTEHIMAJIBHOIO OTBETUMKA: CEMbs
nokorHoro Jjuaepa rpynnel Grateful Dead JIxeppu [Mapcusi momana Ha KOMIIAHHIO B CyJIl M3-3a
MenBens ["apcus, co34aHHOTO B YECTh JIETEHIAPHOTO MY3bIKAHTA M IMOBTOPSIIOIIEro 00pa3, CO3JaHHbIH
U1 0OJIOKKH OJHOTO U3 ero aib0oMoB. Beimyck Obika Tabacko BeI3Ba HEJOBOILCTBO MPOU3BOIUTEIS
OJTHOMMEHHOTO coyca. B oboux cmyuasx Ty Inc. mpeamouna cyneOHO TskOe H3bATHE CIOPHON
MPOIYKIIUHU U3 TPOJAXKHU.

B konne 1998 r. Ty Inc. nonyvana npuObUIs yke HE TOIBKO OT Urpyliek Beanie Babies, Ho u ot
OpeHANPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJeHAApEil, CyMOK U JIPYTrUX IPEeIMETOB ¢ «000OBBIMU
MalOTKaMW». bblia  3amymieHa mporpamma  JiosuiibHOCTH — Beanie Baby Club, 3a  $10
MIPEIOCTABIISABILAS YJI€HAM CIMCOK BCEX BBIMYIICHHBIX UTPYIIEK, «CEKPETHbIE HOBOCTH KOMIIAHUNY,
TaKXe BO3MOXKHOCTB 3aKa3aTh CIEUAIBHBIX, TOCTYIHBIX TOJBKO JUIs WieHOB Kiyba Beanie Babies. B
4ecThb JOCTHKEHHsSI (UPMON MIILIMApIHOW NpUOBLIM BCE €€ COTPYAHHUKH IMOJYYUIHM B IMOJAPOK
MenBess Muiunapepa, lieHa KOTOporo Ha BTOpHYHOM pbIHKe gocturia $3500.

3akoH4MJIOCH Bce BHe3amHo. 31 aBrycta 1999 r. Tait YopHep 3asBWI O MPEKpaLIEHUU BbITyCKa
Beanie Babies 31 gexaOpst Toro e roja, a Takke MpeIcTaBril MOCISAHET0 EPCOHaKa U3 KOJUICKITHH
— yepHoro menBens The End. MHorue counu 3TO peKjIamMHBIM TPIOKOM, a JAPYTUe MOBEPUIH U
aTuIOIMPOBAIM  PeIICHUI0 YopHepa 3(P¢GEeKTHO YWTH C pbIHKA Ha BBICOKOW HOTE, MPEXAEC YeM
MOMYJISIPHOCTH €ro ToBapa coiier. [IpaBel okazanucek ckentuku, U B 2000 r. KOMIIaHUS MOMBITATACH
BBIMTH Ha PBIHOK C HOBOM cepuer urpymek. Ho Bpems yuuio. PEIHOK IUTFOIIEBBIX HEHHOCTEN yIai, U
051arocoCTOsSIHUE HEKOTOPHIX aMEpUKaHIIeB, MHBeCTUpoBaBlIuX B Beanie Babies, momartnynocs. B
CHIA naxxe BbIIIEN JOKYMEHTaJIbHBIH (QUIBM O CeMbe, MOTEpsBIICH Ha «0000BBIX» Urpymkax $100
000.

Celiyac naxe caMMM aMEpUKaHIIAM Ka)keTcsl abCyp/oM TO, YTO KyCOK IUTIOIIA C IJIACTUKOBBIM
HAIMOJIHUTEJIEM MOT BBI3BAaTh TAaKOH a)KMOTaXX Ha PHIHKE U 3aCTABUTH JIIOJICH MMOBEPHUTH, YTO B OyayIeM
OH CIOCOOCH NPHHECTH CUACTIMBYMKAM KpymHyro npuOsuib. Ho 1990-¢ 3a okeanoM ObutH
NECSITUIETUEM  OTHOCHUTENBHOTO  TE€ONOJUTHUYECKOrO  CIIOKOMCTBHS,  JemeBoi  Heptu u
OeclperieICHTHOTO ONTHMU3Ma, KOrJa camble HauWBHBIE MEYTHl O CBEpPXJ0XO0JaXx Ka3allucCh
JOCTHRUMBIMU. 1 3TOT neproy 3akoHUMIICS.

3ananmue 4. [IpoananusupoBaTh cuTyauuto, nposectd PEST ananus.
«IIpomaii, HembITas KapTomkal» (Marepuall BbIIA€TCS HA 3aHATUH)

Tema 3. YipaBneHueckuil TpyZ U €ro copepxkanue — 4 gac.

Lenv 3anamusa: yriuyOlieHue 3HAaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepuanga, OBJIQJICHWE HaBBIKAMH MPAKTHYECKOTO HWCIIOJIB30BAHMS IMOJYYCHHBIX 3HAHUH B
KOHKPETHBIX cuTyanusx (komnerermus YK-6).

Dopma  mposedenusi —  pa3BepHyTas  Oecema-AMCKyccusi, pa30op  KeWc-CUTyalui,
camocTosITeNbHas padoTa.

3aganme 1. 3amonHuTe MakeT cTparermdyeckoro IiaHa: CrpaTrerndeckui IUlaH IO
CaMOCOBEPIICHCTBOBAHUIO M TOCTHKEHUIO TUYHBIX IIEJICH:

Hacrosimee

1. Bama uens, onumute ce0s. Beipazute cBou mpeactaBieHus o0 OyIyIieM U CBOIO MEUTY B

KU3HU.

Kak 651 Ber onicanu cebs 4enoBeKky, KOTOpOTo He 3HaeTe?

Kaxk 651 Bac onmmcanu Bamm apy3bsi HE3HAKOMOMY YEJIOBEKY? |

Omnpenenure nr0AeH, OKa3zaBIIuX Ha Bac Hanbosbiee BIUSHAE.

Onpenenute OCHOBHOM XapaKTep BIMSHUS KaXIOTO U3 HUX.

Omnpenenure Bamu 1r00uMble BUJIBI OOIIECTBEHHOM NESTEIBHOCTH U XO00H.

[Tepeuncnure Beny, KOTOPBIE JOCTAaBWIM Bam HamOosbIee yI0BOJBLCTBHE 3a TOCICIHUAN

NOUTRWN
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MecsI Wi OoJiee JUTNTEeNbHBIN epro BPEMEHH.
8. xapakTepu3yiiTe B 0JJHOM a03alle neiab Bameit xu3nu.
9. HazoBute Tpu Bammx moOumbIX 3aHATHS.
10. Hasoswure Tpu Bamux HemoOUMBIX 3aHATHS.

Byaymiee

1. Onumwute B o1HOM ab3arie, Kakoi Obl BBl X0Tenu BUACTh CBOIO )KH3HBb Yepe3 S JIeT.
2. OnwuimuTe CBOIO KU3HB Yepe3 To/l.
3. Omnpenenure Hanboee TOYHO IS CeOsI OTIACIBHBIC 1IETU Ha OJMVIKAUIITNN TEPHO/T;

JyxoBHas cdepa qyepes roj
yepes 5 et
KapseBa yepes roj
yepes 5 j1eT
CeMbs 4yepes roj
yepes S JeT
310poBBE 4yepes rof
yepes 5 jer
®uHaHCOBOE 4yepes rof
MOJIOKEHUE yepes 5 jer
Hocyr yepes roji
yepes 5 jer
[Ipouee 4yepes roj
yepes S JeT

4, Amnanu3 BIMSHHS BHEIIHEH Cpc€abl Ha Bamm cunbHblE U cIa0bIe CTOPOHBI. Yro IIpOUCXOJHUT B

© oo

Mupe Bokpyr Bac?

Kaxkue nepemensl, mpoucxoasuie BOKPYr, MOTYT OKa3aTh BIMsSHUE Ha Banry ku3Hb?
Ha3zosure Bammm cuiibHBIE CTOPOHBI KaK MOXHO 00Jiee 0ObEKTUBHO.

HazoBute Bammm cnabbie CTOPOHBI Kak MOKHO 00Jiee 0OBEKTHBHO.

[Tepeuncnure 3aIOMHUBIINECS HEYAAYH U TPOAHAIUZUPYUTE UX IPUUUHBI.
Onpenenure, Mematot 11 Bam 3Tu Heynauu B Baiield ceroiHsImHen ;xus3Hu.

10. Anamu3 ciy>xeOHOTO TONOKEeHUs U paboTel BooOme. Pazmecture mo mpuoputeram ot 1 mo 8

Bamm nieneBbie ycTaHOBKH Ha CITyK0e:
* YI0BIETBOPEHUE OXKUJAHUN HAYAJIbHUKA;
e [IpecTrk M NOJIOKEHUE;
* YBEPEHHOCTh B 3aBTPALIHEM JIHE;
¢ BO3MOXHOCTbh HE3aBUCUMO MBICIIMTh U JIECTBOBATh;
* bosnee BbIcOKast 3apaboTHas I1aTa, yBEJIMYEHUE JIBIOT;
e [IpusHanue pyKoBOJICTBOM Bamen 1esaTeapHOCTH;
e [IponBurkeHue no ciyxoe;
¢ JINYHBIN POCT U pa3BUTHE.

11. Yro Bam Oosnblie Bcero HpaButcs B Baieit pabote?
12. Hackonbko, mo Bamemy MHeHUIO, BBl Hcmonb3yeTe cBOW MOTSHIMAT Ha padoTe?

W

Peamm3anms nnana
Kak BbI cobupaerech 1octuyb 1enu?
HazoBute 4-5 meponpusituii, KoTopbie BBl JOMKHBI OCYIIECTBHUTh B TEUEHHE ONMKANIINX
MeCSAIIeB, YTOOBI OKa3aThCs TaM, TJe TUTAaHUPOBAJIH, Yepe3 TO1 U 5 JIeT.
Hazosure 4-5 Bemeii, KoTopble MemIalOT Bam Ha myTH K 1emu.
Omnpenenure, 4bsi ToMoilb Bam HeoOXoaMMa B TOCTHIKEHUH TIETICH.
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5. HEJIb — momkHa ObITh KOHKPETHOM, H3MEPUMON U YKJIAIbIBATHCS B ONPEJICIIEHHbIE BPEMEHHBIC
paMKH.

6. CTPATEI'MSl — kakoBbl HEOOXOJIMMBIE IIard, Korjaa Bel HauHeTe, uyTo Oyjaere Aeiarh, KaKOB
0oJ1ee moAPOOHBIH IJIaH IEHCTBUH.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJMPOBATH BBIIIOJHEHHUE IUIaHA, ¢ KEM Bbl MoxeTte
oOCyIUTh CBOW IUIaH, YTO MPOU30HAET B pe3yjbTare OOCYXKIEHHs, MOXKET JM 3TOT YeJOBEK
1nomMoyb Bam Ha nyTH K 1emnu.

8. BO3HAI'PAXJIEHUE — omnpenenure uTo-HHOYIb KOHKPETHOE, YTO MOXET MOCITYXHTh
BO3HArpaxJaeHUeM U1 Bac mpu NOCTH>KEHNN LEIH.

3ananue 2. Paz0op keiic-curyanun «Tspkkoe OpeMst 3aCTEHYMBOCTHY
JloTourHass ¥ MCHOJHUTENbHAS COTPYIHHUIIA M3AATEIbCTBA MOJIYA TSAHET BO3 OTBETCTBEHHOM
paboThl U, OyAydH HE B CHJIaX IIOTOBOPHUTH O UPE3MEPHON HArpy3Ke, olyMbIBaeT 00 YBOJIbHEHHH.

TSKKOE BPEMA 3BACTEHYNBOCTHU

Wpuna VBrieBa oTKkMHyNIach HAa COMHKY Kpeciia U ycTajo mocMoTpena Ha MOoHUTOp. HyxHO Ob110
OTPEAKTUPOBATh €I TPEeTh KHUIH, & BpEMEHHU ocTaBajioch B o0pe3. «llpunercs paborars nBa nHA
MPAKTUYECKH 0e3 CHay, MPUKUHYJIA OHA U 00BeNa B3TJsSA0M KOMHATY.

Bosne mnuceMeHHOro croia CTONKOM TPOMO3IMIMCH BCEBO3MOXKHBIE cioBapu. Bemu B
Oecropsiike BUCEIM Ha CTYJbAX, JKpaH TEJIEBH30pa IMOKPBUICS TOHKUM cjoeM mbUiH. KBapTupa
Hezenmo He youpaack, Mpune npocto O0bi10 Hekorga. Ee med B uznarensctee «Po3zanodd», rae ona
TPYIAUIACh YXKE JAEBSThH JIET, HOMPOCHI CPOYHO BBIOIHUTH PaOOTY, CYJUBILIYIO HETIOXYIO MIPUOBLID --
OTPEAAKTUPOBATh NIEPEBOJ] JOBOJIBHO MOCPEACTBEHHON KHUTM O BOCIIUTAHUM JOMIKOJBbHUKOB. «Hy n
KaKoro 4uepra s OMATh coryacuiach?! - ycrtamo pyrana ceds Mpuna, - Yke d4eTbipe HHA CHXKY
0€3BBUIA3HO JI0Ma, KaK 3aTBOPHUK, TAK U CBUXHYTHCS HEJIONTO. ..»

Hpuna noTsHynack U pacnpaBuia 3aTEKIIYI0 CIUHY. 3a CPOYHOCTH €i, KOHEUHO, JTO0IUIaYHuBaIH,
HO HecyllecTBeHHO. I'maBHBIM Obw1o apyroe. OHa BBIOJHSUIA CPOYHBIC, BaXKHBIE 3aKas3bl B JII00OE
BpeMs IHA U HOYH, a U3aTEIbCTBO pa3peaio eif paborars OOJIBIIYIO YaCTh BpEMEHH I0Ma, TaK UTO B
oduce Mpuna nossisigach OJUH-/Ba pa3a B Mecsll. [loHauany 3To ee ycTpauBaio: Hemioxas 3apiJjara,
U BpeMs Ha JOpOry TpaTuTh He Hano. «Ho ceifuac 3To mpeBpaTmiioch B M3MAaThIBAIOLINI MapadoH,
KOTOPBIN U3PSIHO AOCTA»,- TOAyMajla OHA.

Ot HeBecenbIx Mbiciielt MpuHy oTopBai Tese(OHHBIN 3BOHOK - 3TO ObUI €€ HEMOCPEICTBEHHBIH
med, 3aM TJIABHOTO peAakTopa m3aarenbctBa Muxawn Bepmmnun. Upuna npopaboTtana ¢ HUM Bce
JeBSTH JIET, HO JI0 CHX IOp MacoBajia rnepej ero LyMHOW 1 6ecriepeMeHHO MaHepoil 001eHu .

-Upouka, kak HaAIIM Jefia ¢ KHUTO#? - mporpeMen B TpyOke roJioc meda.

-PaGorato, Muxaun AnaronseBud. Cram, kak 1 o0erania, yepes J1Ba JHs.

-Hy u otnirano! V mens k Tebe erie 0HO Jeno, - mpobacun BepmmauH.

-Ham ynanocs 3anenuts nepcrnektuBHoro aBropa- EBrenus TumodeeBa. Hy, Tol 3Haems, uto
KHMIa 0 a3MaTCKOM KyXHE HEeIUIOXO Pa3olulach y KOHKYpEHTOB. Tak BOT: y HEro roTosa €uie OjHa,
TO’eE MPO €Ay, HaJlo C Hel MopaboTaTh.

-Muxaun AHatonbeBud, 5 ele 3Ty He 3akoHunia. K Tomy ke ellle 1Be KHUTM Ha MHE BUCSIT, BbI
e ITOMHUTE, 1 UX 0Ti0Xkuiaa? MHe Obl NepeOXHYTh. ..

-Upouka, Hy>kHO, T03ape3. ABTOp KalpHU3HBIM, TEKCT - CHIPOM, BO3MOXHO, €r0 HYXKHO OyAer
OKUBUTH. A 3aTATMBATh MPOEKT Mbl HE MOXEM, HaAM I03ape3 HYKHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eJie okyrnaemcs. A Tol ke npodu! 1 3amenuts teds Hekem!

-A cpoku?

-Uem ObicTpee, TEM JIydllle.

-Hy xopomo, - cnanace Upuna. -IIpucsiiaiire.

-Bot u npekpacno! Tsl ymuuna! Ha cBs3u.

"Ecnu Ow1 eme 310 nenmim!" - moaymaina peaakTop, kiaas TpyOoky. Ha MmoHWTOpEe MOHOTOHHO
Murai Kypcop. MpuHa BepHysnack K paboTe, HO COCpPEAOTOUUThCS He Moria. YyBCTBO JIErKOH OOHIbI



42

M3-3a TOrO, YTO OHa B OYEPEeNHON pa3 ycTynwia, Ja)ke He OOMOJBHUBIINCH O HAKOIMBIIUXCA
MPETEH3UsIX, HE OTCTyIajia.

Hpuna BcioMHUIa, KaKk Bce HauMHANIOCh. [Ipuas B u3maTesnbeTBO cpasdy nocie puirocodekoro
(dakynbpTeTa, OHa IOpa3uia BCeX CBOCH paboToCIIOCOOHOCTRIO. [T0CTEeNIeHHO HAa4aIhbCTBO HATPYIKATIO €€
paboToii Bce 6oble u Oosble. "['MepoTBETCTBEHHA U THIIEPBHUMATEIbHA» TaK O HEH OT3BIBAJIUCH
KOJUIETH, U e¢ med MOIb30BAICS 3TUM HE CTECHSISICh, 3HAs, YTO TUIAHKY KadecTBa OHA HE OITYCTHT.
Wpuna 3acmxuBanack J0M03Ha, nepepadaTeiBaiia, HO XalTypy HUKorAa He caaBana. Ceifuac et Ob1I10
34 roga, ¥ OHa MO-TIpeKHEMY OYKBaJIbHO BrPHI3ajach B TEKCT, MOTOIIHO HCIIPABIISISI BCE OTPEXH -
0J51aro, 4yBCTBO SI3bIKa M HABBIKU paccka3zylka y Hee ObUIH OTMEHHbIe. 1 pyKoBOJICTBO CTajo nmopy4arhb
el pelakTUPOBATh MPO3Y B3bICKATEIIbHBIX K ITPAaBKaM aBTOPOB.

«H pwumi, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOM JIOMIaI1, a Thl MOMYUIIb. CKOJIBKO MOXKHO?!
Bo3MymIaiach ee mojapyra. IloroBopu ¢ HauanbcTBOM. byab cmenee. Uto Tl crecusembcs?» Ho
Hpuna oTHeKkuBangach: MpOCUTH IS ceOs el ObUI0 HEYIOOHO -- XapakTep He MO3BOJII, Ky/a Mpole
OBUIO B3BAJUTh HA CBOM IUICUM IMOOONBINE pabOThl. 3HAKOMBIC COBETOBAIM €M TOUCKATH MECTO
MOJICHEXHee, HO OHA MPUKUIIENa K M3AAaTeIbCTBY, KOTOPOMY OTJana CTOJNbKO JieT. [la u B apyrux
MeCTax IUIATHIM MPUMEPHO CTOJBKO K€, a rpaduk Obu1 Oosee kecTKUH. 3aueM MEHSTh LIMJIO Ha
MbL10? Co BpeMeHeM, yTemana ceds VpuHa, pyKoBOACTBO, MOKET ObITh, CAMO JI03PEET 0 MBICIH, YTO
OHa 3aCITy’>KHUBAET OOJIBIIIETO.

«Hama padouasi jomaaka»

Muxaun BepmnHuH nmogbexan K U3/1aJelIbcKOMy JOMY B XOpOIlleM HacTpoeHuu. Uepes moyaca
y HEro IoJDKHa ObUIa COCTOSTBCS BCTpeda C mmcareneM TumodeeBbiM. Pabora Haj KHUTOM
3araruBaiach: VpuHa OT mepeHanpspDKeHus cieria ¢ Temmneparypoil. I[lucarens HepBHUYAN, H
BepmmHUH MIaHUPOBAN €ro JUIUIOMAaTHUYHO YCHOKOWTH. [10CTaBMB MammHy Ha CHUTHAJIHM3AIHIO, OH
BOIIET B CTapoe€ YETHIPEXITaAKHOE 3[JaHUE COBETCKOM mocTpoiiku. Hekorma 310 Obld
aJMMHHUCTPATUBHBIA OJIOK 4acoBOro 3aBoja, mouuBLiero B 6o3e mocine pacnaga CCCP. 3a 16 ner
CYIIECTBOBAHMSI U3AATEIbCKUN JOM, HAUMHABILIUIICS C TPEX COTPYAHUKOB, Pa3poccs U Tereph 3aHUMA
TpH dSTaxa. B mocneaHue rojapl, OJHAKO, OH IMEPESKUBAI HE JIydlIMe BpeMeHa. TUpaxu Maiaj,
TOPrOBBIX TOYEK CTAHOBHWJIOCH BCe MeHbINe. TumodeeB ObLT MyHKTyaJleH U POBHO B JBa yaca
MOTIONTYTHU  TIOSIBWIICST B TpueMHOW BepmuHuHa, Onaroyxas, Kak CBEXEBBIMBITHIH OTYpell,
«IIpoxoaurey, -- mpuriacui ero Muxaui. [lucarens ocmoTperncs, cen 3a croil. BepmmHH nonpocuin
CEKpeTapIly IPUHECTH Yail U Kode.

-Tak kornma ke BbliizeT Mos KHMra? -nepeuien kK geny TumodeeB. - Bce oTknanpiBaem u
OTKJIaJIbIBaeM. Mecsll yxKe MPOIIe.

-Bunure nu, yem neno,- Hayan BepmuHuH, -paboTa Haj KHUTOW 3aHsja y HaIIEro pelakTopa
00JIb11I€ BpEMEHH, YEM TIJIAHUPOBAJIOCH.

-Hy tak 3amenute penakropa, HOJKIIOUUTE IPYyroro, B yeM mnpodiema’?

-MgI xoTenu Ob1, YTOOBI paboOTy 3aKOHUMIIA OHA. S| yBEpEH, pe3yabTaTOM BbI Oy/i€Te TOBOJILHBI.

-XM, MHE Ka3aJI0Ch, Bbl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUT'Y MOOBICTpEE.

-He Oecnokoiitrech. Ilonmmaere, pemakTop - JKEHIIMHA, TOJBEPKEHA HMOIIMOHAIBHBIM
BCIUIECKaM, JIMUHBIE HEYPsIUIbl, ObICTpO ycTaeT... OHa npuaer B GopMy M 3aKOHYUT BCE B JIyUIlIeM
Buje. He 6ecniokoiitecs!

ITouyBcTBOBaB, UTO CTOUT MOMBITATh CUACThs M MOTOpProBaThes, Tumodeer moaHaxan: --Her,
Tak jaeno He nouaet. Jlymaro, s BpaBe motpedoBaTh yBenudeHus posita. Hampumep, 10 20%.

-B nBa paza?!l -- BepmuHuH BHHMMAaTeNbHO TIOCMOTpeN Ha mnHcarens. ToT wu3myvan
HEBO3MYTHMOCTb.

«3apaHee MOArOTOBUIICS, UCKAJl TOJIBKO TOBO/I», MTOyMaJ 3aM IVIABHOTO. A BCIYX IOABITOXUII:

-Cama 1mocTaHOBKa BOIIPOCa, MATKO, TOBOPS, HempaBoMepHa. U anmeTutsl y Bac uepecuyp. 10%
cranfaptHas gaond. [lomymaiiTe camu, Mbl BeIb 3aKIIOUYMIN JOTOBOp. ---XOpPOIIO, COIJIACHIICA
nucarenb, HO UMEHTe B BUJIYy, UYTO TpaBa Ha MyOIMKAIINI0 KHATH y Bac HE HCKIIOYUTEIBHBIC U 5 MOTY
o0paTuThcs B Apyrue uznarenscrsa. [lonpomasmcs, Tumodees BoIen.
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«KakoB Harmemny, nmoaymai BepimHuH 1 1IJIECHYI B CTakKaH MUHEPATBbHOU BOJIbI. OO0 BOKPYT
CTOJIa, OH TO3BOHMJ TeHaupekTopy EBrenmio JlaBpymmny. Tor obenan B pecropaHe HEMmoOAaleKy, U
€ro MOJYMHEHHBIN PEelIyl COCTaBUTh €My KOMIIAHUIO, a 3a0/HO MPOUTHUCH. JIaBpylIMH, CyXOLIaBblil
53-neTHUl ceoBIACHI My>KUMHA, 00esan B oy myctoM 3aie. K kHuram oH OblT HEpaBHOIYLICH C
JIETCTBA: OTEll U MaTh, TYMaHUTAPUH, IPUBUIIM €My JIFOOOBb K UTeHHIO. B KHIKHBINM Ou3Hec EBrenuii
MIpUIIeN U3 KOHCAJITHHTA: CeMbs JKnia HeOoraTto, u EBrenuii, momyymuB SKOHOMHUYECKOE 00pa3oBaHHE,
CHayaJla KOHCYJbTHUPOBAJ KJIMEHTOB H3 CaMbIX pa3HbIX KOMIIaHWM, OT «Pocaneproatoma» 10
MIPOU3BOINTEIICH IIOKOJIA/1a, a 3aTEM CaM BO3TJIaBHJI HeOoublIoe areHTcTBo. Koraa eMy moren msThlii
JIECATOK, OH BCIIOMHUJ O CBOEM YBJIEYEHHHU. A TyT IO KaKOMY-TO YJIMBHUTEIBHOMY CTCYECHHIO
0OCTOSITENTLCTB €r0 MO03BaJ K cede BIaAesel H3AaTeNIbCTBA, C KOTOPhIM EBrenns mozHakoMuian oomue
JPY3b.

Hy uto, xak Buepa ceirpanu? - monpuBeTcTBOBal ero BepmmuuH. HakanyHe reHIupexTop
MIpUrJacuil KOJUJIer MmourpaTh B TeHHHC. Kommanusi momoOpanach YHMCTO MY’KCKas: B PYKOBOJCTBE
JKSHIIMH TTOYTH HE OBbLIO, 1a U B TEHHUC HUKTO U3 HUX HE UTPA.

-Hennoxo. CHayvana st BRIUTpall mapy napTui, Ho B uTore 0oeBas HUubs. Yto y Te0st HOBOro?

BepmmauH pacckasanl o HenaBHEM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPEOOBAN MOJHATH
posiITH - sIKOOBI U3-3a MpuHbI, KoTOpas crana MeieHHee paboTarh. 001eM, OHA TOMPOCUIIa OTCPOUKY
HE YCIIEBaeT U XOUeT NEePEJOXHYTh, PE3IOMUPOBall BepinHuH.

-Bce oTnpixath XOTAT... A 4TO C HE?

-Hy,- nporanyn BepumHuH, noaycraia, MOTUBAaLKs yIIaja.

B wuznmarenbckoM Jgome Hapwid MOPSAKH, YCTAHOBJIEHHBIE BJAJENbLIEM: >KCHIIMHAM, KakK
MPaBUJIO, TUIATUIM YyTh MEHBIIE, YeM MY>XYMHAM Ha aHAJOTUYHBIX JOJDKHOCTAX. Ha kimtoueBbie
MOCTHI TaKXKe MPENNOYnuTaNId OpaTh MY>KYMH OHH, MO MHEHHUIO T€HIUPEKTOpa, Jydlle YNpaBisuiv
KOJUIEKTUBOM. Bripouem, npodeccruonanaMyu Ha HU3KUX JOJDKHOCTSIX, Bpoje MBieBoii, cTapaiuch He
pasbpaceiBathesi. K ToMy ke Mpuna paborana B HM3AATENbCTBE JOJITO U CAMOOTBEPKEHHO, YEM
3aciy’Kuia pacrnojaokKeHUe pyKOBOJICTBA.

-Jla yx, Hama paboyas yomanaka, - HaxMmypuics JlaBpymiuH, - Mbl 6e3 Hee HUKyAA... Moxer,
oknaj edl noaHATh? Ha moBbillleHHE OHA HE TSHET, CIMILKOM 3acTeHuuBas... Jla u He cpabortaercs ¢
HalllUM MY>KCKHUM KOJIJIEKTUBOM.

VY Bepunnuna 3a3Bonun tenedon. 1o 6wuia Mpuna.

-Upouka, kak TBOM nena’?

-Yxe nyudme, Muxaun AnatonseBud. Celluac BOT ¢ aBTOpoM obimanach, Hy ¢ TumodeeBbiM.
Emy OBl CrOKeT MOANpaBUTh, HO OH HU B KaKyl0. XOTella C BaMH MOCOBETOBATHCS.

-A TBI MOXecT4Ye ¢ HUM. DTO ke OMU3HeC, TOBOPU KOPOTKO U MO JAeNy: He MPUHUMAaeTe HalluX
MpaBoOK, He OyJieTe y Hac u3aBaThesi! MBI ke IeHbraMu PUCKYEM.

-Hy, mtonu Tak pazoeryred. ..

-He pasberyrcsa. Tak ThI U Bpemsl COKOHOMHUIIb, M CHJIbI. 3allOMHH: MBI M3aTEIbCTBO, a HE
KpPY>KOK 10 UHTEPECAM.

(Upurne npocumsv 0ons_cebs 6OvL10 Hey0oOHO, KYOa npouse Obllo 636aiumb HA CE0U NIeHU
nobonvue pabomvl. K momy swce ona pabomaem 6 uzoamenbcmee 0essams Jjiem)

IIpome yBouThes

3epkanbHas MOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: ¢ OOpPTHKAa B BOJIY HBIPHYJA
MOXKWIasi aMa B mmanoudke. MpuHa pacmoyioKuiach HEMOJAICKy B IIE3JIOHTE B KOMIIAHWUU OBIBIICH
onHoKIJIaccHUIbl. CBeTiiana BylikoBa, TUPEKTOp MO peKJiaMe PEeCTOPAHHOW CETH, TaBHO IepexuBaja
3a MOJIPYTy. DTO OHA HACTOsJIA HAa TOM, 4T00bI MprHa, mouTu Mecsil 0e3BbUTa3HO CHJEBINAs I0Ma Hal
TEKCTaMHU, JIOIILIa HAKOHeIl 0 OacceliHa.

- 3aBs3bIBall THI C TAKOM HArpy3Koi, cibimmib? — CBeTiiaHa HeOJOOPUTEIIFHO Kadajia TOJI0BOM,
BIJISIIBIBASICH B OJIETHOE JIUIIO TIOJPYTH.

-Hy xyzna onu 0e3 MeHsa? 3aMeHbI MHE HET, KTO OyJ1eT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBAET.

Camu kak-HHOYIH 000 Ty TCSI.
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-Ckaxenib Toxe. BoT oHM pazroBapuBain-pa3roBapuBalid ¢ mucateneM TumModeeBbM, B UTOTE
oH ymen ot Hac. [Touru. I ero BepHyna, X0Ts 3TO ObUTO MIPAKTUYECKH HEBO3MOXKHO.

-UeM xe TbI €ro B3sia’?

- 5 eMy npe/uioKuIIa OMH CIOKETHBIA XO0JI, M KHUra 3aurpana. OH OLEHUI, - TOPKECTBYIOILE
ynbiOHynack Upuna.

- Tak, 3a0y1b TBI PO CBOIO padoOTy. Y TeOs ke HUKAKOW JIMYHOU KU3HU!

Oto 6buta npasaa. Koraa-to y Upunsl 6611 My, ¢ KOTOPBIM OHa MMO3HAKOMUJIAChH, TPAKTUYECKH
HE OTpbIBasiCh OT nmpousBozcTBa: Cepreit u3gasan B «Pozanodde» kaury no nanamapTHoMy JU3aiiHy.
Opnako ceMeiiHas )KM3Hb HE 33JaJlach: MOCIE ABYX JIeT Opaka Cynpyry pa3Beiuch, a ux noub [laima
ocTasiach KUTh ¢ Matepbio. Cepreif, HEIUIOXO 3apabaThIBaBIINK HA O3EJICHEHUHU Jady COCTOSATEIBHBIX
MOCKBUYEH, Kynuia ObIBIIEH >EHE OJHOKOMHATHYIO KBapTUpPY Ha oOkpamHe MockBbl. OpHako
JI€HbI'aMU IIOMOT'aJI TOJIBKO 110 IIPa3JIHUKaM.

Korna Jlame ucnonnmiocs aBa rona, Mpuna otnana ee 6adymike - coBMelaTh MaT€pUHCTBO C
penaKkTopcKoil paboToil eil CoOBepIIeHHO He yaaBaioch. A He paboTaTh OHA HE MOTJIa - IEHBI'U OOJIbIIe
B35Th OBUIO HEOTKYA.

Hpuna B310XHYyJIa.

-Bot! A tenepr mocnymiaii mensi. Tebe Hy)KHO MOTOBOPUTH C TEHIUPEKTOPOM. M310XKUTH Bce
Kak ecTb. CKa3aTh, UTO TaK OOJIbIIIE TPOJOJIKATHCS HE MOKET.

-Jla He mory s! MHe mporie yBOIUThCA... TeM Oojee s MbITallach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 uro?

-1 Huyero TOJKOBOro U3 ATOro He BbINLIO. OH Kak OyATO HE CHBIIIMUT MEHS, CIOBHO Mbl Ha
PasHBIX SA3bIKaX FOBOpPHUM. Sl eMy Ipo 3arpy>KeHHOCTb, a OH: MbI Tebe moaHuMeM okiana. Kak 6yaro B
stom neno! HanmaBan MHe ere Kydy JypalKuxX COBETOB..., THIa nmoxecrdye ¢ aBTopamu!

-n?

- oT MeHs ynum aBa aBTOpa, OTKa3auch paboTaTh. VX B3sI0 Apyroe m3aarenbeTBo. BoT Hu
OenpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3faroT! - MipuHa oT BO3MyIIeHHs 3aMoI4aia.

TuimnHy HapyIuiI BCILUIECK - B BOJY HBIPHYJIA €I1I€ O/IHAa Jama.

-K ToMy ke OHU Bce KaKkHe-TO CEKCUCTHI, - npojaoikmia Mpuna. - JKeHuHbl y HUX Bceraa Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCHIPUHUMAIOT. [IepcreKTHB B 3TOM M3JaTeIbCTBE HUKAKUX !

Caernana 3ayM4MBO CiTylIajia IOIPYTY.

- Tak, Tbl OTTpyOuIIa Ha HUX JIEBATH JeT. M BIOJIHE MOXEIIb Ha 3TO YKa3bIBaTh. Y BOJIBHSITHCS JKE
Tebe He xouercs? Hy Bor. Tebe mpocTo Haao HAWTH MPaBUIBHBIA IOAXOJ], 3aBECTH Pa3roBOp C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbiciyman. M He Tymryiics! Ilonmpocu, yToOBl CHU3MIM Harpysky,
MIOTOBOPHU O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTHUKOB HAJ0€II0, YTO Ha TeOe BCe e3/IAT.

-Jlerko ckaszats! S He 3HaIO, KaK 3TO cleiarh... Y MEHS CIOBHO Oapbep KaKou-TO... MOXKer,
JIy4lI€ BCE KE YBOJUTHCA?

Kak nmoctynuth pegaktopy? CUTyaIli0 KOMMEHTHPYIOT SKCIIEPThI.

Bopuc Ky3HenoB, renepajbHblil IMPEKTOP H31aTebCcTBA PocMIH.

CJIYYAM aGcontotHo TUNUYHBIA. VI He TOJIBKO JUISL M3ATENBCKOro Ou3Heca. B moGoM mere
€CTh MOJTYAIMBBIC pab0UYHe JIOMIAIKH, KOTOPBIE, HAPBIBASICh, TSHYT HETIOCUIIBHBIN TPY3.

YTto nmocoBeTOBaTh pelakToOpy?

B Takmx cmydasx s Bcerja Mpolry- CKakuTe cioBamu! PyKoBOAWTENbh HE BCErja CIIOCOOCH
MOHATh «TOHKHE CHTHAIBD) U COOOIICHUSA, TIepeJaHHble MUMUKONH. CBEpXy 4acTO KaXeTcs, YTO €CIH
SIBHBIX CHUTHAJIOB TPEBOTH HET U BCE pabOTaeT, TO 3a4e€M YTO-TO MEHATh. M, KOHEYHO, pelakTopy He
HYKHO 3aroHsTh ce0si B MOJIelbh OECCIOBECHOTO MOAYMHEHHS. EClM KTO-TO HayalbHUK, TO ThI HE
o0si3aTenbHO Typak. Ecnu Thl LIeHHBIH cOTpyAHUK (a B ciayyae VIpuHbI — 3TO UMEHHO Tak), TO Tebe
BBIHYKJCHBI OYyT OWTH HaBCTpEUy.

EcrecTBEeHHO, pa3roBop ¢ pyKOBOJACTBOM HYKHO MOJTOTOBHUTb.
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Bo-niepBbix, UpuHa He e ITMHCTBEHHBIN PEeIaKTOP Ha U3/1aTEITLCKOM PHIHKE TPY/Ia. XOPOIIO ObI €if
y3HaTh, KakuM oOpa3oM opraHu3oBaHa paboTa Ha aHAJOTHYHBIX JOJDKHOCTAX B JPYTHX
u3narenbcTBax. He B oOmIMX c1oBax, a TOUHO MO KOHKPETHBIM KOMITaHUSAM (PEIaKTOPCKUNA MUP Y30K,
u Mpuna HaBepHsIKa 3HaeT MHOTMX KoJuier). TOYHO MOr'y cka3aTh, B pOCCUMCKOM M3aTEIbCKOM MUPE
CYLIECTBYIOT HE TOJbKO aBpajibHble METOAbI BeleHHs Jel. Bo-BTOpbIX, HEOOXOAMMO Y3HATh/
OTBICKATh/TIOCYUTATh HOPMATUBBI PEIAKTOPCKON paboThl B mrare. OHU TOYHO ecTh. McXoas U3 aThx
HOPMAaTUBOB OYE€Hb IPOCTO IIOKA3aTh PyKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOIAHMTENIO MPOCTO BHIBAIUBATh KY4YKy HU(pP W OOWA, OXKUAAs OT HETo
pewmeHns. Hy>XHO IpenIokuTh CBOM ClieHapuu. MprHa TOYHO AOKHA ONPENEIINTHCS, YETO OHA XOUYET
-TIOBBILICHUS J0X0/1a, KapbepPHOTO POCTa WJIM Pa3TPy3UTh CBOe pabouee BpeMms. B 3aBucumoctu ot
3TOr0 HY)XHO M IpeajaraTb CBOM BapuaHThl. Kak MHHHMYM, s Obl IIOCOBETOBaJ OIOBOPUTH H
YCTAaHOBUTh HOPMATHUBHBIH MHUHUMYM 3arpy3kd M 3aUKCHUPOBATh Ui HETO YpPOBEHb CBOEH
3apa0oTHOM 1u1aThl. Jlanee st npeu1oKuil Obl BApUAHThI CACIBHON OIUIaThl CBEPXHOPMATHBHBIX paboT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(JIMKTHOW (opme, cBajHMBas HAKOIUICHHBIE TOJaMH OOHABL. DTO
oObIyHbII pa3roBop. HasepHska Toi xe Mpune nmpuxommwioch B paboueMm MHopsake 00CyKIaTh ¢
PYKOBOJICTBOM YCJIOBHUSI PA0OTHI PA3IMYHBIX Ay TCOPCEPOB.

Yro penath, €CIM PyKOBOJACTBO HE NPUHUMACT NPEAJIOKEHUN U HE UIET Ha Kommpomucc? Bee
O4YeHb OaHAIBFHO - HYKHO CIHOKOWHO MEHSTh MECTO paboThl. MOTy C YBEPEHHOCTHIO CKa3aTbh, YTO
Takue pegakTopsl B geduuute. OcobeHHo ceituac. Mpuna moxer 3ariasHyTs Ha HeadHunter u nonsTs,
KakoB 00beM mnpemioxkeHus. Hy H, B KOHIIE KOHIIOB, BCErjJa €CTh BO3MOXHOCTh CTaTb
poeCCHOHATIBHBIM PeAAKTOpOM-ayTcopcepoM. Eciim mpaBMIIbHO OpraHuM30BaTh CBOIO paboTy, TO
JIOXOJl B 3TOM CJIy4a€ MOXKET YBEIMYUTHCA U IMOSBUTCS BO3MOXHOCTH CaMOCTOSITENILHO YIPAaBIIATh
cBouM BpeMmeHeM. Ckaxy Jaxke OoJjbllle, U3AaTeNN TEHepb CTaparoTCsl OPUEHTUPOBATHCS UMEHHO Ha
BHEIITATHBIE CXeMbI pabOTBHI CO CIIEIBHOM OTIATOM.

N HeckonbKko cioB 00 u3narenberBe. 110 KOCBEHHBIM MPU3HAKAM MOXKHO MPEAINOJIOKUTh, YTO
3TO HE OYEHb OOJIbIlIAs KOMIIAHUS, TJE €Ile KUBYT TPAJULUH JAEBSIHOCTBIX. B MX cuTyanun oTcyTcTBUE
HOPMHUPOBAHHUA, IUIAHUPOBAHUSA M yuyeTa pPEJAKLUMOHHBIX paboT upeBaTo B OyaylleM TsXKeJoH
CUTyallMel C peAaKIUOHHbIM 1epcoHaioM. IlocrositHHas paboTa C BHEIUIAHOBBIMM aBpallaMu
W3HAIIMBaeT pabounii KOJUIEKTUB.

Tarbsina Jlo0anoBa, noueHT Kadenpbl YnpasiieHHe 4YeaoBedecKMMH pecypcamun HUY
BIID

WpuHa OTHOCUTCS K KaTeropuu MmpogeccuoHaloB, KOTOpbIE HE yMEIT paboraTh. B Tunonorun
TPYJ0BOM MOTHBaIuK npodeccopa Branumupa I'epunkoBa ee Hafo oTHecTH "mpodeccnoHambHOMY"
TUNY, JUIsI KOTOPOTO XapaKTEepPHO MpPEINOYTeHHE KpPEaTHBHBIX, HEMOBTOPSIOMIUXCS BUAOB pabdoT,
TPYJHBIX 3a/laHuM, C KOTOPBIMU MOXET CIPABUTHCSA JajeKo He Kaxablid. Takux paOOTHUKOB OTIMYAET
CTpeMJIEHHE K CAMOCOBEPILIEHCTBOBAHUIO M PAa3BUTOE JJOCTOMHCTBO Mpodeccnonana. Kak mokassiBatoT
uccinenoBanus ['epunkoBa, UX Jydlle BCEro CTUMYJIUPYET MaKCHUMallbHash aBTOHOMUS; CAMOKOHTPOJIb
KayecTBa M pe3yJbTaToB paboThl; CBOOOJHON paclopsioK paboThl, KOHTpaKTHas opma Haiima.

Ha motuBanuio MpuHbl X0pomio NOBIUSAIOT EpEMEHHasi 4acTh 3apabOoTHOM MIIaThl, 3aBHUCSILAs
OT JOCTH)KEHHH, IeJIeBble MPEMUH, MOBBIIICHUE B JOJDKHOCTH, a TaKXke OJIarogapHOCTH, I'PaMOTH,
3BaHMSI THUNA <JIy4lIUl penakTop», «yIdapHUK Mecsuay. [logpyra mpaBunbHO coseryeT HWpune
TOBOPUTH O TIOBBIIIEHWH HMEHHO C TE€HAUPEKTOPOM, BEIb CIOXHUBLIMECS OTHOLIEHUS C €€
HEMOCPEACTBEHHBIM HAYaJIbHUKOM BepIIMHUHBIM MOTYT MOMeENIaTh € BhICKa3aTh CBOU MPETEH3UH, a
€My - TIOHATh €€ M MOWTH HaBCTpedy. A BOT C I€HIUPEKTOPOM BEPOATHOCTH OBITH MOJIEP:KaHHOMN
BBIIIIE.

Ho Bpsin nu u renaupexTop pasdupaercs B THIAaX MOTHBAIUH, modToMy MpuHe, Kak BO3IyX,
HYy’KHa yBepeHHOCTh B cebe. Ee HeocTaTok npeBpaiaeT ku3Hb VpUHbI B UCIIBITAHKWE HA TPOYHOCTD.
Ona Hea(PPEKTHUBHO TPATUT SHEPTHIO, BOJHYETCs, OECIIOKOUTCS, HEPBHUYAET, OOJIEET, BMECTO TOTO
9TOOBI C YJIOBOJILCTBHEM JeiaTh neno. [ Hee Obl1 Obl OYEHB IMOJIE3€H KaKOW-HUOYab TPEHHHT,
KOTOPBIH MOMOT OBl CHSATH «TSXKKOE OpeMsi OTBETCTBEHHOCTI.
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Ecnu ke mocne pasroBopa TeHAUPEKTOP MPOSBUT HENANbHOBUIHOCTh M HE CTaHET HHUKaK
CTUMYJIHPOBATh IICHHOTO COTPYAHHKA, HAJ0 MCKaTh pa0dOTy, OTBEYAIONIYIO 3allpocaM M HHTEPECaM.
VYBepena, uto y puHbI €CTh BCE IIAHCHI €€ HAWTH.

Muxana KoromuH, renepajbHblil JUpeKkTOp H3aaTeabcTBa Ad Marginem

HN3JIO0KEHHAS ucropust npeactaBisieTcsi JOBOJILHO CTapOMOJIHOM, MOCKOJIBKY pPeAaKTOpcKas
pabota ceifuac BBITJISIIUT HECKOJBKO MHaue. PegakTop TEKCTOB, O KOTOPOM HIET peub B KeHce,
COXpaHWUJICS B JABYX BapuaHTax: JHOO S5TO JHUTEpPaTypHBIH HErp, KOTOPBIH MOXET Mepenucarb
HECJIO)KHBIH TEKCT 3a aBTopa, JHOO0 pEeNaKkTOphl CTapOW MLIKOJBI, HO OHHM OOBIYHO pabOTarOT ¢
nepeBogamu. [Tloaromy Mpune st Ob1 17151 Hayalla MOCOBETOBAJ OMPECIUTHCS, KAKUM PEJaKTOPOM OHa
X04eT ObITh Janblie. [lepenucbiBaTh TEKCTHI 3a POCCUMCKUX BTOPOCTENEHHBIX aBTOPOB - 3TO camast
yepHoBas pabota. JKenamux BHIIOTHUTH €€ MHOTO, OCOOEHHO Cpey MPOBUHIIMAIBHBIX (DUIIOJIOTOB,
KOTOpbIe paboTaroT yaajleHHO. Y TyT COBETOBATh YTO-TO CJIOXHO, TaK KaK JIMTEPATypPHBII HETP - camast
HU3Kas TOYKa JUIsl IEpPEeroBOpOB, M KOMMEPUYECKOMY M3JIATENbCTBY JIerko 3ameHutTh Hpuny. B
HEKOMMEPUYECKUX K€ M3AaTEIbCTBAX, KaK MPABUIO, UMEIOT JEJ0 C CUIBHBIM aBTOPCKUM TOJIOCOM, U
pPEAaKTOp MOJKET JIMIIb JaTh aBTOPY COBET, HO HE MEpPENHChIBATh 3a HEro TeKcT. ['ie BbI BUAENH,
9TOOBI BEIXO/IMJIA KHHTA 32 MOJIIHICHIO, HAlpuMep, AKYHHUHA U TIOJ] pEAaKIUeH TaKoro-1o?

OcoOHsikoM cTosT nepeBobl. K coxalieHunto, mepeBoj U peAakTypa B COBPEMEHHOUM CTPYKType
KHIDKHOH IIEHBI 3aHUMAET O4Y€Hb MaJlyl0 4acTh, TO €CTh MU3EpHbIE JeHbIU. [103TOMy 00BEMHYIO TIPO3Y
OepyTcs MepeBOUTh aKTUBHUCTBHI, Y KOTOPBIX HEPEAKO XPOMAaeT SI3bIK U CTWIb, B Takol cuTyauuu
PENAKTOp OYEHb Ba)KEH, TAKUX PEAKTOPOB HaIlEPEYET.

B mo6om ciyuae Mpune s 661 TOCOBETOBA aKTUBHEE CO3/1aBaTh ceOe UMsi: OOJIbIe 3aHUMAThCS
CBOEH CIIEUaIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA X04eT paboTarh. Eif CTOUT cOTpyiHUYATh
C pa3HBIMHU U3JaTENIbCTBAMH, YYAaCTBOBATh B KHI)KHBIX MPOEKTAX U CIEIUTH 3a TEM, YTOOBI MPOEKTHI
CKJIa/IbIBAJIUCH B KAKOE-TO JIUIO, CIEIUAIbHOCTbD.

Ecnu wm3naTenbcTBY BakHO OCTaBUTH Yy ce0s TaKOro peNakTopa, TO CTOUT €€ IepeBEeCTH
YaCTUYHO Ha CACIBHYIO paboTy. MOXKHO OTOBOPHUTH 0Aa30BYIO CTaBKY, 00beM pabOTHI, a BCE, YTO CBEPX
HEro, OIlayMBaTh cAeIbHO. Bmpouem, s He BKy ais VpuHBI BO3MOXHOCTEH Kapbepbl BHYTpU
n3narenbeTBa. Camoe mose3Hoe, 4YTo OHa Obl MOIJIa CeNaTh, YWUTH U3 HITAaTa U CTaTh (PPUIIAHCEPOM.

Bonpocs! 1ust 00cyxknenus:

1. Yro moxHO nocoseroBaTh Mprne?

2. Kak MOHO paccuuTaTh 3arpy>K€HHOCTb TOTO WJIK HHOTO COTPYAHUKA?
3. YMmeeTre 11 BBl TOBOPUTH HET, M KaK 4acTO BbI ATO JAEIAETE, ECIU yMeeTe?

3aganue 3. Pa3oop keiic-cutyanun «4yBcTBO J0/1ra Vs padora Me4ThD)

TanaHTAMBBI MOJIOJION COTPYIHUK YrOBapHBaeT HadyaJlbHHUKA OMIaTUTh eMy yueOy B CIIIA, Ho
10 €€ OKOHYAHUU MIOHUMAET, YTO HE MOXKET BEPHYTHCSI B KOMIIAHUIO U OTPAaObOTaTh CCYAY.

YyBcTBO 10712 VS padoTa MeuThl

Bricoko B HeGe Hax ['pennanmueil ¢ cymmapHoil ckopoctbto 1800 km/4 cOnmxkanuch jaBa
COTpYJHUKA IN100anbHON KoHcanTuHroBoi komnanuu New World Group.

Ha onHoM u3 nmaiiHEpOB JieTen noaaromnii Haaexapl aHanuTuk [lerp [anpues, Bo3BpalaBmmmcs
3 Kanudpopuun B MockBy ¢ yueObl. He mpuBBIKIINN K JOJTUM BO3AYIIHBIM MyTEIIECTBUSAM, OH C
MHTEPECOM IMOTJISAABIBAT TO B WJUIIOMMHATOP, TO Ha CIALIMX IACCaKUPOB, MNbBITasCh yrajgaTb HX
XapakTep, TPHUBBIYKKM W POJa 3aHATHHA. TpaHCATIAaHTUYECKHUW TMepeneT ObUT Il HEro CpOIHU
MPUKIIIOYEHHIO, HO YeM OO0JIbIIe OH MPUOIMKAJICS K IOMY, TeM IIyOke morpysxaics B pa3aymbs. Emy
HY>KHO OBbLIO OIPENETUThCS: OCTaBaThCsl B KOMITAHUM UJTH HET.

Hascrpeuy Iletpy B npyrom camosiere seren ero HadanpHuUK Apkaauii lllenH, renaupexrop
npencraButenbeTBa New World Group B Mockse. PackunyBinch B kpecie caioHa Ou3Hec-Kiacca, OH
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3aKa3ajl CKOTY M XMYpO YCTaBWICS Ha IUJIaBUBIIMECS B CTakaHe KyOMKM JbJa. 3aKaJeHHBIH B
KOMaHJIMPOBKaxX BeTepaH MEXIyHAapOIHBIX aBHAJIUHHNA, 0OBE3IUBIINN 32 CUET KOMIAHUM TOJIMHUPA,
Apkanuii BOCHpUHHMMAII IEpeIeT KaK JeN0 MPUBBIYHOE M yToMHUTeNbHOE. [IpaBaa, ¢ Kaxmoi coTHen
KUJIOMETPOB €ro JIMIO CBETJIENIO0, BeAb JIAifHEp HEYMOJIMMO NPHUOJIKaNI ero K 3aBETHOM TOYKE.
Kanudopuuu, rae ero >xganu CoJiHIIE, BO3AyX W BOJA: TOJOBHON OQUC peuIm yCTpOUTh BCTpeuy
IIapTHEPOB U3 Pa3HbIX CTPaH Ha nodepexkbe Tuxoro okeaxa.

«Ecnu yXoauTh, TO 4TO 1 eMy CKaxy? pasmeiiisia [letp, - 3apaBcTByiiTe, Apkaauid, criacu0o 3a
Bce, 10 cBumanusa?» Jleno B Tom, uto B CIIA oH mo3HaKOMHIICS ¢ pa3padOTYMKaMHU, ITPHLyMaBITHMH
MHOT0O0OEIIAIOIMNNA CepBUC IJISI KOHTPOJIS 370poBbs. VIM HyXeH ObLI ympaBiieHEl, MOJTHbIA BOJIU U
amOuIuii, KoTopbiMu ObLT ¢ JuxBoi HageneH [lerp ['anbeB. Ero npurnacunu B KoMaHmy, U 3To Obuia
pabora, o kotopoii oH meutan. Ho B3sath u yiitu u3 New World Group on He Mor. MoCKOBCKHUA
¢mman koMmnanuu oriaTui emy ooyuenue B CLLIA — moj nmucbMeHHBIE TapaHTUH, YTO OH BEPHETCS U
orpaboraer. M yuely nns Hero mpoOmi auuno lllewH, pasrisaeBmInii B HEM TalaHT U XBaTKYy.
«MHTepecHo, Kak Obl OH MOCTYNWI Ha MoeM Mecte? - crmpocuin cebs Ilerp u, He Haiias oTBeTa,
MIPUKPBLI I1a3a: pazdepemcs...»

Apkanuii toxxke ayman o Ilerpe. Ero mporexe HeNaBHO IpUCIAT €My HACTOPaKMBAIOLIEE
ANEKTPOHHOE MUCHMO € MPOCHh0O0il 0 BcTpeue, «4ToObl 00CYANTh AalbHEHIIINE MePCIEKTUBBI PaObOThI B
KoMIIaHuM». «YTO-TO MapeHb MHTPUTYET, -Pa3MbIILISAI TEHAUPEKTOP, PasIisiblBas B WIUIIOMUHATOPE
MpUOIIKAOILYIOCS cepedpucTyro Touky. — Kak Obl y HEero roioBa oT yCrexoB He 3aKpYKUIAChy.

Touka 3a OKHOM yBeaM4MJIach - 3TO ObuT JakiHep IleTpa, yroMmuBIIerocs ot mojera U HaKOHEIl
3a0bIBIIETOCA KPeKUM CHOM. CaMoJIeThl pa3MHUHYJIUCh, U, OCTABIISAS 32 COOONH MHBEPCUOHHBIE CIIEIIbI,
paznerenuch B pa3Hble cTOpoHbl. «Kak Obl M OH Tak He yneren, — noxyman lllenn. — U kyna
Mouofble cremar? BeicTpyro Kapeepy UM mojaBail. UenoBeKy cO3peTh HYKHO, YTOOBI yHpPaBisATh. A
HE CKakaTh ¢ MecTa Ha Mmecto. Bopouewm, y Ilerpa obsi3arenscTBa mepen Hamu. U s eMy CKOJBKUM
nomor! Hukyia oH He ieHeTcs...»

Kak IleTrpa pa6oTaTh NpUIrJiIacujiu

Kapsepa Ilerpa ckmanpiBanace 10 CUX IOp, CKOpee, HE OCO3HAHHO, a IO/ BIMSHUEM YCIICIIHO
CIIaHHBIX BBIITYCKHBIX 9K3aMeHOB. PO1OM M3 BOJIOroAcKoro paiieHTpa, oH 0e3 NpoTeKIUH OCTYIIHI B
MIPECTUKHBIM MOCKOBCKUH By3 Ha (¢akynbreT Ouszec-uHdopmaruku. B To Bpems Ilerp ornmuancs
OKAIOLIMM IOBOPOM, IPOBUHIIMAIBHOW CKPOMHOCTBIO HEUCKYIIEHHON MPSMOTOMN. «A 3TO BaM,- 3allell
OH B JIEKaHaT B Hayaje NepBoro yuyeOHoro rojaa. - Bor kitokBa-To — Hala, ¢ 9KOJOTHYECKH YMCTHIX
60510T. BOoT Macio-to — npHsAHOE! A 3TO KOKJIFOLIKHU — /711 HAMOTKH HUTOK U BOJIOC...»

ITo oxonuanuto By3a Iletpy npennaraiy npoaoKUTh 3aHUMAThCSl HAYKOM, HO IIJIATHUIIM 34 9TO
Mano. «Xo4y B MOCKBE OCTaThbCsl, @ HAa ACIIMPAHTCKYHO CTUIIEHIUIO AK€ KOMHATY HE CHSTh, HE TOBOPSI
00 octanbHOM. Ha 4TO )KUTB-TO?» -00BSICHSI OH CBOEMY HAYYHOMY PYKOBOIUTEIIO.

IlopasmbicnuB, IleTp monancs B KOHCAJITHHI: €ro akaJeMHUYECKHE YCIEXM MOr- JIM TaM
MIPUTOIUTHCA, K TOMY K€ TUIaTUIIU B 3TOU cepe cpaBHUTENbHO Herwioxo. CHavyana Oblia ojHa ¢pupma,
MIOTOM JIpyTasi, HO BCE 3r0 HAIIOMHHAJO eMy 00JIOTO, B KOTOPOM MOKHO ObUIO 0apaxTaThCs 10 KOHA
xu3Hu. [leTp paccbuian pe3tome, HO B KpyIHbIE€ KOMIIAHMM €r0 HE Mpuriamanud. A caMm OH ObLI
CJIMIIKOM 3aCTEHYMB, YTOObI «HAOMBATHCS», KaK OH CUUTAJ, K KOMY-TO Ha paboTy.

Kak-to xkosmiera mocoBeToBajg €My 4alle €31uTh MO0 MNPOPWIbHBIM KOH(pEepeHIUsIM u
3HAKOMUTBHCS C HYXKHBIMH Jt0oAbMH. HakarmimBare, Tak cka3aTh, COLMAIbHBINA KalUTad U OTTa4MBaTh
KOMMYyHHKaTHUBHbIe HaBblku. Ha onmHom wu3 IT-gpopymoB ero u mnpumerun Apkaamii [leun.
Mockosckuit opuc New World Group B TOT MOMEHT HMCKall HOBBIX COTPYAHUKOB, U T€HIUPEKTOP
MOpYy4MJ1 KaJApOBHUKaM NpUCMOTpeThes K IleTpy u, eciim TOT COOTBETCTBYET OXKUIAAHUSAM, IPUTIIACUTH
Ha cobece1oBaHHUE.

lampieB Obu1 Ha ceapMoM HeOe: HakoHeEN-TO ero 3ameTwiu! OH TpoIIeNT BCE ATalbl
cobecenosanus. [lepen 3akmountenbHOi Betpedei ¢ HuM Lllenn emie pa3 mpocMoTpen ero mpodaii:
OTJIMYHBIE PEKOMEHJALMU U3 By3a, HEIJIOXHE OT3bIBBI C MPEXHUX MecT pabothl. «lloxoxe, mapHio
MO>KHO JaTh ILIAHC, - MOAYMal OH. B KOHIle KOHIIOB, OH W3 NPOBUHIMM, & TaKUE JIOAM JEpKATCA 3a
MECTO M BBIKJIA/IBIBAKOTCS ITOJIHOCTBIO.
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-Hy, Mo10/10#1 4enoBek, ¥ mo4eMy Bbl XOTUTE paboTaTh UMEHHO y Hac? - CIPOCHJII OH €TO0,

["asiblieB OTBETHII MOYTH YECTHO:

-MHe Hy>KHO OMOraTh POAHBIM. Y Bac OCMBICIEHHAs paboTa, MHOIO BO3MOKHOCTEH. Bricokue
TpeOOBaHUs, CTAaHAAPTHI. 3/1€Ch 51 MOT'Y MHOTOMY HaY4YHMTBhCS M IPUHECTH TOJIb3Y KoMranuu. U s ToToB
paboTaTh MHOTO U C PE3YJIbTaTOM.

CiaykaBuJI OH TOJIBKO B OJJHOM: €My OBLJIO BCE PaBHO, Ha KOro paboTaTh, JUIIb Obl KOMIAHUH
MPUTOJUIIUCH €0 3HAHUS, a OMNBIT MOILIEN €My B KapbepHbId IUtoc. boiblie Bcero oH XoTenl Obl
pabotate Ha ce0s, HO 37€Ch €ro BOOOpakeHHE OCTAHABIMBAIOCH, TAK KaK HUYErO0 KOHKPETHOTO OH
MpUAyMaTh HE MOT.

I'enupexTop nocmpamuBall €ro €Ule O CEMbE, POJACTBEHHUKAX, APY3bAX U YBIEUEHHUAX: «S1
CIpalIMBai0 Bac 00 3TOM HE U3 BEKJIUBOCTU M HE MPOCTO Tak. SI XOouy 3HATh, YeM >KUBET YEIIOBEK,
KOTOpOMY s Oyay JOBepsATb». MaTh - cellbCKas y4uTeNIbHUIlA, OTell — Bpad, ymep, pacckasan llerp,
€CTh elle MJaIIasi CecTpa — YYUTCA B LIKOJIE. «ITO XOpOIIo, - moayMall Apkaaui. -13 npunnyHoin
CeMbH, MOTHBHPOBaH, 0€3 3aBBIIIEHHOW caMOOUeHKW». OHM MOXKaIu JAPYT Ipyry pyku, u [ anbies
MPUCTYIUII K paboTe.

Kak Iletp yuutbes yexan

3a nare Jer paborel B KommaHuu Ilerp cuibHO u3MeHWiICS. YBepeHHbIH B cele,
PacKpENoOLIeHHbIH, ¢ JOCKOM - B HEM TPYJIHO ObLJIO y3HaTh TOTO 3aCTEHYMBOIO IOHOLIY, KOTOPBIH
KOI'/Ia-TO MpPHILET B KOMIIAHHUIO.

-Uro x, Ilerp, Tl Aenaenp ycnexu - ckaszail eMy mnocie 3aBepiueHus npoekra Illenn. -Takumn
TEMIIaMU Thl KOT1a-HUOY/1b MOXKEIb CTaTh MapTHEPOM!

Kaxnpiit nens [letp cTaBui ceOe HOBYIO IUIAHKY, CTapasich MPEB30MTH ceOs U KOJUIET 1o paboTe.
B cioxxHbIX cuTyanusax oH odpariancs K ApKaauio - TOT TOJIBKO paji TAKOMY PBEHHIO U HE OTKa3bIBaJl
HUKorza B cosere. Bripouem, ckunok Ilerpy Hukro He nenan. OH XOpoIo MOMHUI TOT I€Hb, KOTJa 13-
3a ero npocyeTra KOMIaHUH NPUILIOCH NEPEEbIBaTh OJUH IPOEKT. Toraa eMy ycTpouau myOaMuHbIHi
pasHOC Nepes KouIeraMH.

Co Bpemenem llerp Hayuywmiics MPOCUYHUTHIBATE CBOM W YYXKHE XOJbI, BEPOSTHHIC OMIMOKH. A
IJIaBHOE, J00OBIBaTh U BEPHO NOHMMaTh MH(opMaruio. OH CTal NO0JIb30BATHCS ABTOPUTETOM Y KOJUIET,
XOTSl HEKOTOpbIE €ro U HeAoaro0iuBamu. Mo, BRICKOYKAa U CaMOBIIOOJIEHHBIM TUI. "Droucr - 3To
YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPBI co00il nHTepecyeTcst Oofblle, 4eM MHOM'",- OTIIy4HBaics
OH.

[leTpa moBBICWIIN 10 CTAapIIEro aHAIUTUKA, HO 3TO OBbUI Ui HEro MpakTH4YecKH MoTojiok. OH
MOHUMaJI, 4T0 0e3 XopoIero npouibHOro 00pa30BaHUS MyTh HaBEpX OYAET CIUIIKOM JOJITHM H
W3BMJIMCTBIM, €CIIM BOOOIIE MpPHUBENET €ro K c(GOopMHUpOBaHHOW emle B Havyajie paboOThl Ienu -
BO3TJIaBUTh TMpeACTaBUTENLCTBO. "Hamo exare yuuthes, nyume B CIIA, B xopormrywo mKory
Ou3Heca'",- pa3MBbILLIST OH.

C sTum BorpocoM oH nomen k Apkaguto [lenny.

- 51 B Tebe He ommbes, - cKa3al eMy FeHAUPeKTop. - Thl TOBOIBHO Jalleko MpoABHHYJICsA. Yero
e ThI XOUelThb?

- OTnpaBbTe MeHs Ha yueby B CTandopn, [apsapa umu Mens?

- Or1o Tebe 3auem?

Iletp 00BsACHWI, YTO XO4yeT MNOIY4YUTh cTeneHb MBA mo JOBYXroauyHod mporpamme, uTo
MO3BOJINT €My MOJHSATH CBOIO CTOMMOCTb M IMPOJBUHYTHCS MO KAPHEPHOM JIECTHHIIE B JajbHeiIieM
I'enaupexTop MOrpy3uics B pa3ayMbs: « AMOMIIMO3HBIM Manblif. OTHyckaTh ero Ha jaBa roja.. Ho, B
KOHIIE KOHIIOB, Y HET'O €CTh 3aJ]aTKH XOPOIIETro JUIepa, KOTOpble HaJ 0 pa3BUBATh.

- OTO IPUINYHBIE IEHBIH, CKa3al ApKaauil BCIyX.

- 5l Bce oTpaboTaro, BepHY.

- 5] He comHeBaIOCh.

[eHIMPEKTOp MOCOBETOBANICS C pyKOBOACTBOM B Hblo-Mopke M pemmn aaTe MapHIo
BO3MOXXHOCTb NONTH yuuTcs. Bce-Takn OH B 4HClle caMbIX NEpCHEKTHBHBIX. K Tomy ke nonm c
XOpoIIei MOATrOTOBKOW KOMIAHMM ObUIM HYKHBL. JlemieBne ObUIO OOYYUTh CBOMX, Y€M HAHMMATh
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Koro-to ¢ peiHKa. Iletp BeIOpanm CtoHadopackuii yauBepcuteT B KanudopHHHM, MO OKOHYAHUU
KOTOPOTO JIOJDKEH ObUT BEpHYThCS M OTpabOTaTh €Ile MATh JeT B KOMIAHMM Ha OTOBOPEHHOMN
3apmate. «Kabana, KOHeYHO, HO KaKou ImaHc, - xymai [lerp.- Hago cormamatscsy.

Kaxk IleTp yBoIMTBHCH pemiui

VY4eba B OAHOM M3 JIyHIIUX By30B AMEpHUKHU CWIBHO IOBIMAJA HAa MupoBo33peHue [lerpa. On
yBHJIET Tiepen co0oi riao0anbHBIE MUP C Maccoil Bo3MoxHocTe. M ¢ Tpama «bounra» B Mockse
CXOIMJI YBEpEHHBIH B CBOMX CHJIAX MYKYMHA C KOXKaHBIM IOpT(eneM B pyKe M TI'paHAMO3HBIMHU
IIJJAaHAMU B T'OJIOBE.

OCTaHOBHBIIKCH y IaBHUX 3HAKOMBIX, OH TIEPBBIM JEJIOM T0€Xal Ha padoTy - MOBUAATH KOJUIET
U pa3Beaatb 00ctaHoBKy. Betpeua ¢ lllennbiM nomakHa Obliia cCOCTOSITHCS uepe3 Tpu AHs, u [letp xoren
K Hell moaroroButhes. C mpusTeneM 1no padoTe OHM BCTPETHINCH B Kade. Anekcanap baioH, aHanuTuk
He(TAHOTO cekTopa, B3s1 oOexn, Ilerp orpanmumics kode c KpyaccaHOM, YeM BBI3BAI SIBHOE
HEOBOJBCTBO oO¢unmanta. «Kaxercs, Tbhl OCKOpOMI €ro B Jy4YIIMX YYBCTBAX, - paccMesJICs
Aunekcanjip. — [laBali, paccka3biBail 0 CBOMX UMIIEPCKUX IUIAHAX)

- Ecniu coBcem kopoTko, 51 Xouy octarbes nopadorats B llTtartax, Beigoxnyin Ilerp. — Iltyka B
TOM, YTO, KaXXETCsl, S HaIIeN paboTy CBOCH MEYTHI..

W3 ero pacckaza ciemoBana, 4ro B CtoH(pOpAe OH MOAPYXHICS C TPYIIOW HHKEHEPOB,
MPOrpPaMMHUCTOB, MapKeTosoroB. OHU NpUAyMadd YW W MpOorpamMmy, IOMOTaroIIHe OBICTPO
OIpEEIIATh COCTOSTHUE 3/J0POBBS YEJIOBEKA: M3MEPUTH IyJIbC, YPOBEHb caxapa B KPOBH, JaBJICHHUE U
OLICHUBAET €ro ICUXO0JIOruyeckoe coctosiHue. COOTHOCS 3TO C BECOM M POCTOM YEJIOBEKA, BHEIIHUMU
YCIIOBUSIMH, TOTOJION, MpOrpaMMa MoIjia CUTHAJIU3UpOBaTh 00 yrpo3e 370pOBbIO, @ C HAKOILIEHUEM
uH(pOpMAallUM TMPOTHO3UPOBATH BEPOSTHOCTh HH(apkTa WM wuHCynbTa. Kopoue, 510 OblLia
JMAarHOCTHYECKasi MUHU-JIA00paTOpHs, BCTpanBaeMasi B CMapT(HOHBI.

- Ilpencrasnsens, TaM €CTh BCe: KPyThle pedsiTa, MOTEHIIMAIbHBIE HHBECTOPHI, YCIOBHS.. TaM
HET TOJIbKO MEHs!

- A kak xe kommanus? [led? JoroBop HakoHer?

- He 3nar0. X04y €ro yroBOpuTh OTCTYIIUTHCS.

— XwM! Ckopee npoOku B MockBe UCUE3HYT.. ThI 3K 3HaCIIb €ro XapakTep.

[TepexycuB, npusaTenu HapaBUIUCH B ouc. TaM CTOSI Ty YIIbs, 3aHATOTO MEJIKON, HO BaYKHOM
paboroii. Ilerpy crano TocknuBo. «boxe, BoT TaHs - oHa paboTaer TyT yxe 15 nert, - moaymai oH, - a
Tamapa Toxe oTnaxana Ba aecitka. OMap — JOCIYXHWICSA A0 CBOEr0 KaOMHETa: HO eMYy YXE CKOpO
nopa Ha nercuto. Mnu YKopa-10 cux nop aHaau3upyeT PbIHKU LIEHHBIX OyMmar,

XOT$, KaXKeTCs, eMy 3TO JJaBHO ocToueprenoy». [leTp mpuxoana B TUXMH y’Kac OT TOTO, YTO MY
IIPECTOUT TYT MPOBECTH €LIE MHOTO JIET, @ BO3MOXHO, - M BCe ocTaBlieecs BpeMs. «Kak MHe Hagoenu
9TH TapakaHbU Oera-Bce CTpEeMATCS MPUUTH K (UHUILY HEPBBIMH, — Pa3MBIIUIAI OH, - @ MHOTHE
OeryT Tak JaBHO, YTO 3a0bUIH, KyJla U 3a4eM».

..Uepe3 HECKOJBKO JTHEW OH MOCTydalics B KaOMHET Apkaaus. Y TOro mociie MOe3JKd ObLIO
XOpOILIEE HACTPOEHHUE.

- Ecnu uecTtHO, ik BaMm 3aTeM, 4TOOBI BBl MEHS OTILYCTHIIH, - Hauan 0e3 3kuBokoB [lerp. - S xouy
ocraTbcs nopadotats B CLIA.

I'ennupexTop ciayman He nepedbuBas. IleTp pacckazan o craprame, KyAa €ro mo3BaliM, M HX
COBMECTHBIX IIJIaHaX.

— Ilonumaere, s Hamen paboTy, 0 KOTOPOM JaBHO MeuTall. Y MEHs MOJIHO UIEH, s UM HyXeH, a
onu MHe. — IleTp HeoxunanHo ocekcsi. Pasymeercs, Bce IeHbIM 3a oOyueHHe 51 BepHY. Bbl jxe MeHs
3Haere!

[lenH kayHy1 roJoBOM U MOOGArpoBel.

- IIpu wem 3nmecy neHsru?! Mbl ke ¢ TOOOW JoroBapuBaiucCh.. [lymaemb, s Ha TeOsS He
paccuntbiBan? M BcrioMHH, Kak Thl BooO1Ie TyT oka3zaics? Kto Tebe nan manc?

- Koneuno, Bbl. U s 3T0oro He 3a0yny. Ho s moHsu1, 4TO KOHCANTHHT — HE MO€. JTO CKy4yHas
paboTa, MOCTOSIHHO HYKHO COOTBETCTBOBATh UYXKUM OXXKUIAHHUSIM. Sl HE MOTY K 3TOMY BEPHYTbCS, XOTS
u o0eran Bam.
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- Cnymai, 9to Thl BhIeHApHUBaembes? OTpaboTaii CBOE MO KOHTPAKTY M TYJISIi Ha BCE YETHIpE
CTOPOHBI!

- Tak s e roBOprO: TOJKY OT MeHs ceiiyac He OyaeT. MoTuBau — HOJb. Sl TyT 00y30# Oymy.
Otnycrure mens, a? lllenn oTuactu ObuT cornaceH ¢ ero goBoaamu. Ho ockopbieHHoe camomnodue u
JOCTOMHCTBO HE TO3BOJISUIM €My MOWUTH Ha YCTynku. «CKOJBKO S eMy IOoMOoraj, U 4To B HTOre?
Wcnonbs3oBan mens, Harnen! Ilpenarens!» ['eHaupekTOp HUKAK HE MOT YCIIOKOUTHCS.

Tak, gaBail OTJIO)KMM Hall pas3roBop, - npoueawn oH. — [logymait eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceiyac nopory Kk kpaxy? Benp npoaykr moxxer He moitu. U Bce. Tol 6aHKpoT €
MIOJIMOYEHHOM pernyTanuei, Teds ke B MPUINYHOEe MecTo Oouibliie HE BO3bMYyT! A maxke eciu Bce
CIIOXKHTCS, HE OOUIIBCS, YTO 3T KPUBas JOPOKKA TEOS HE Ty1a BBIBEACT?

- IMocnymaiite.. Takas ynmava BellagaeT pa3 B ku3HH. Jla, pucku Bemuku. M Bce ke s Obl
nompoOoBai. A eCiii y MEHS He BRITOPUT C KOMITAHHEH, TO I K BAM BEPHYCh.

- Uto ThI MHE TYT.. paccka3biBaelllb. BepHercs oH.. [[aBail Tak: mpuxoau 3aBTpa, NOJAyMail erie
pa3.. 1 1 nogymato.

[Terp xuBHYJN  BhIIEN U3 KabuHera. «M-ma. Yidnens - mmoxo. He yinems - Toxxe mioxo. OH,
KOHEUYHO, MHE HacTaBHUK. 1 celuac, eciii yBOIIOCh, TO IOJBeRY ero.. Ho kak e Torga crapram U Mou
MEUTBI?»

Curyanuio KOMMEHTHPYIOT 3KCIIEPThI

AJstekcaHap AcMo0J10B

JIByX KJIIOYEBBIX Ie€pOeB IPEJCTaBICHHOM HCTOPUM MOXXHO OO0O3HAuUTh Kak Oiarojerenb-
YUHTEJIb U KapbEepPHBII YUEHUK. DTUMHU NO3ULIKUAMH S IIEPESIat0 CBOE OTHOIIEHUE U K Apkaauto [lleuny,
u k llerpy lambrieBy. O0a urpoka, BBIHYKICHHBIC 3TOH CHTyalled AeliaTh KaXKIbIi CBOM BBIOOD,
paboTarOT UCKIIOYUTEIHHO B paMKax TOW KYJIbTYpPbl, KOTOPYIO sl Ha3bIBal0 KYJIbTYPOU IMOJIE3HOCTH U
KOTOpasi IPOTUBOCTOUT KYJIbTYype IOCTOMHCTBA. B HEN KitoueBas JIOTMKA B3aMMOOTHOILICHHI,
OTIpECTISIONIUX BBIOOD, - 3TO 0OMEH MO (HOpMYyIIe «Ialllb Ha AIIby.

Kaxnapiii U3 UrpoOKOB paccMaTpUBaET APYroro Kak CPEACTBO - IMOJE3HBIM I €ro JAEHCTBUUI
uHCTpyMeHT. OHU He BUIAT APYr B Apyre 4elOoBEUYeCKOW JMYHOCTH, 00Jajaroliell TeM WU UHBIM
JNOCTOMHCTBOM. B »3TOl curyanuu m000i BbIOOp — MparMaTuyHbli M TO3UTUBHCTCKH
OpPUEHTUPOBAHHBIN, O (OpMyJie «IIeTb ONpaBAbIBAET CPEACTBa». 3aMeTbTe, uTo ['ambiieBa OOJbIIe
BCETO BOJIHYET TO, KAKOBBI OyAyT PUCKHU JJII HETO, a HEe sl PUPMBI WIH yuuTens-omaronerens. Jms
€ro KapbepHOIr'0 pOCTa, a HE KU3HEHHOI'0 MYTH JIMYHOCTU. 1 B 3TOM cutyanuu ["anbues B3BelIMBaeT
BCE BEpOSITHBbIE COOBITUS HAa Becax Kapbephl. 1 rHeB, HEpBBI yUuHUTENA-01aroeTens, KOHEYHO, TaK WIH
VMHA4e BIUAIOT HA IPUHATHUE €T0 PELICHUS - HO HE KAaK €r0 YMOLMOHAIIBHOE MIPOSIBJIEHUE, a KaK OLIEHKA
IIpHU MIPOTHO3€ TOT0, Kakue /uisd Hero OyayT mocneactsust. M B 3Toil cutyanuu, B OOMEHHOMN JIOTHKE B
KOHTEKCTE KYJIbTYpHI MOJIE3HOCTH Te€POii, KaK MPaBUIIO, JeJaeT MPEANoYTeHnEe B TOIb3y TOH (UPMBI,
KOTOpasi MpeyIokKuIIa Jy4lllie yCIoBUS peaan3oBaTh cedd. Emie pa3 noguepkHy, 4To KOHQIUKT JIEKUT
3a MpeAesaMud  KyJbTypbl JOCTOMHCTBA, M B OTOM CMBICIE TOBOPUTH O JIMYHOCTHOM U
SK3UCTEHLIMAJIbHOM BBIOODPE IVIABHOTO T€POsl HE MPUXOAUTCS. PaHO UM MO3/1HO, KOT/1a JIFOAU KUBYT HE
B JIOTMKE ycCIieéxa U HeyJauu, a B jJoruke repoeB CkuHHepa u KapHeru, B JIOTMKE NMPECTYIUICHUS U
HaKa3aHMsl, OHU TEM CaMbIM pacdenoBeunBaroTcsl. OHU MOTYT OBbITh YJauJIMBbI Kak OM3HECMEHBI, PAHO
WM TIO3[HO ONMCaHHOe MapkecoM OAMHOYECTBO, JYILIEBHAas IIyCTOTAa CTaHYT TPYCTHBIM
MOCJIEZCTBUEM MTOAOOHOTO POJia MPOIIECCOB MPUHSITUSI PEIICHUH.

Cepreii ®PHJI0OHOBHY:

JlaHHBIA KeWC — KIACCHMYECKHH MpHUMep 3TUYECKOM AWJIEMMBl, B KOTOPOH i1000e pelieHue
CBSI3aHO C OIpEJAETIeHHBIMU MociencTBUAMU. Kak M3BECTHO, Y MOJOOHBIX JUJIEMM HET MpPaBHJIbHBIX
WJIY HETPABWIBHBIX PELICHUMN: KaKI0€ U3 HUX OINPEACIIACTCS TeM, KAKUMH dTUYECKUMHU ITPUHIUIIAMU
PYKOBOJACTBYETCS YETIOBEK.

Cyna no Ttekcry, [leTp BmepBble CTaJKUBaeTcs C CUTyalHel »ecTkoro BbeiOopa. [lo storo
MOMEHTa OH IOJIb30BAJICS OTKPBIBAIOIIMMHUCS BO3MOXKHOCTSMHU, HE CBSI3aHHBIMU C KaKUMH-THOO
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MOpaJIbHBIMU H3Iep)KKaMu. O ero cucreme IIEHHOCTeH MOXHO CYAHMTH TOJIBKO 10 TOMY, YTO OH
cuuTall, HeOOXOAMMBIM MMOMOTaTh MaTE€pPH U CECTPE MOCJIe CMEPTH OTHA... BeposTHO, MO3TOMY €ro u
Myd4aeT coBecTh: Xouercsi pabotarh B CIIIA Hajg MHTEPECHBIM MPOEKTOM, HO KaK HAPYIIMThH JTaHHBIC
TOOOM 00s3aTENIbCTBA U HE mepecTaTh ceds yBakaTh? [leTp SIBHO HE OTHOCHTCS K KaTEropuu JIOJCH,
KHUBYIIHX 110 IIPUHIIAITY «Y€M JTAJIBIIE B JIEC, TEM CBOS pyOalka OJIrKe K TeIy»

[TosToMy, Ha MO B3IJISA, TOPAa3MBICIUB O BO3MOXHBIX MOCJIEICTBUSAX HapyIICHHS
JOTOBOPEHHOCTEH ¢ ApKaaueMm, OH JIOJDKCH IOHSTh, YTO TJaBHOE M3 HUX — 3TO IOCTOSHHOE
BO3BpAIlICHHE K MBICIM O TOM, YTO Thl MOCTYNHJ HEMOPSAIOYHO M, CIEJOBATEIBHO, HE MOXEIIb
yBaxaTh caMm ce0s. [locieacTBus TakWX pa3MBIIUICHUH MOTYT OBbITh pasHbiMH. OIHO M3 HHX —
HEpBO3BI U OOMIME MPOOJIEMBI ¢ TMCUXHKOW. Jlpyroe BO3MOXHOE TOCIEACTBHE - yOexaeHue ceds
CaMoro B TOM, YTO Thl IIOCTYIWII JIOTUYHO H B JIyX€ BPEMEHH, TIOATOMY 37I€Ch HE O YeM IEPEKHUBATh.
ITo cyTu 3T0O 03HA4YaET CMEHY CUCTEMBI IEHHOCTEH U MOKET MPUBECTH K KPU3UCY CAMOHUICHTHYHOCTH.

Bripodem, 3T 3aMe4yaHus OTPAXKAIOT MO0 JINYHYIO CUCTEMY IIEHHOCTEH U ATHYECKYIO MTO3UIIHIO,
KOTOpast MOXKET OTIMYAThCS OT MO3MLUH ApYrux joaei. CueHapuil moBeseHus, KOTOPBIA s MOT ObI
npeiokuTh llerpy, coctout B ciemyromeM. Hamo mombITatbess AOTOBOPUTHCS € ApKaauem o
COKpAIIICHUH CPOKa «O0TpabOTKW» 3a cYeT MHTeHCU(UKAUU padoThl. HeoOX0IMMO TakkKe MOIBITaThCs
U3MEHUTh HEKOTOPBIC TCHXOJIOTUYECKUE YCTAaHOBKH, KOTOpPHIC TMPOSBISIOTCS B OICHKE
npodeccuonanbHoi cyap0Obl komier Ilerpa. Kak korma-to ckazan Urops CeBepsHUH, «HE 3aBHIYH
JPYTy, €CIU IpyT Oorade, €CliM OH KPAacHBEH, €ClIM OH yYMHEM...», Ho He ciuikoM ynauHas Kapbepa
KOJIJIETH HE JIOJDKHA BCEISTh B Bac MECCUMHU3M, €CIIM BBl CUHTAeTe CeOS YeIOBEKOM C BHYTPEHHHM
JIOKYCOM KOHTPOJIsI, OTBEYAIOIIMM 3a CBOIO CyAbOy. 3amedy, 4TO OJHO W3 BaXKHEHMIINX Ka4yeCcTB
YCIEITHOTO 4YeJIOBEKAa B HAIllM JIHA- YMEHHME 3aWHTEPECOBAThCA TOW pabOTOM, KOTOPYIO €My
MPUXOJUTCS BBITIOJHSITH B JaHHBIM MOMEHT, CIOCOOHOCTh HAJCIATh €€ CMBICIIOM, H30eras [IMHU3Ma U
YHBIHHSL.

OnHa u3 crpareruii B pabore ¢ COOCTBEHHBIMH YCTAHOBKAMH, KOTOPYIO MOXKHO MPEUIOKUTh
[leTpy, cOCTOUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOXXHOCTH, KOTOPBIE OTKPBIBAIOTCS MEPE]] HUM B
cllyyae Iepexojila B aMEPHKAHCKYI0 BEHUYYPHYH) KOMIIAHMIO, HO WM PHUCKH, CBSI3aHHBIC C TaKUM
MEepexoaoM. YUeT 3THUX PUCKOB MOMOXKET CIeNlaTh KAPTHHY MPOUCXOMAIIETO «IBETHOW», M KEPTBa,
KoTopyto [leTpy npuaercs NpuHECTH BO UMS TIOPSIIOYHOCTH, MTOKKETCS €My HE CTOJIb 3HAYUTEIIbHOM.

Urak, s1 661 pexomeHnoBai [leTpy BBIMONIHUATH XOTS ObI YaCTUYHO 0053aTENIbCTBA, KOTOPHIE OH
Jlall CBOEeMY HACTaBHUKY.

Hrops Canura:

Y Tlerpa ecTh MoOpajbHbIE, HOPHAUYECKHE U (PUHAHCOBBIE O00S3aTENBCTBA TIEPENl €ro
paboTtomaTteneM, 3akIOYalONIFecs B TOM, YTO MO OKOHYaHMHM y4eObl OH JOJKEH OTpadoTaTh B
KOMITAaHUH TITh JIeT. Y ero meda ects tutansl Ha [lerpa. OH paccuuThIBAET HAa TO, YTO BEPHYBUIUHCS
nocine yueos! [leTp ycunuT KkoMaH Iy, TOMOXET BBIBECTH OPTaHU3AIMIO HA HOBBIM YPOBEHb.

B sToi1 cutyarnuu, naxe eciau OyayT yperyJaupoBaHbl IOPUANYECKHE M (DUHAHCOBBIE BOMPOCHI,
yxon [lerpa HaHeceT KoloccaabHBIN yiepd KOMIAHUU U pEryTalliy TeHEPAIbHOTO TUPEKTOPA.

Tem He MeHee.

[Tetp - MO0MOM, TalaHTIMBBIA, aMOUIIMO3HBINA, YHEPTHUHBIM MOJIOAON 4YenoBek. Ero menb-
pazButue U pocT. OH yBEpeHHO IIaraeT Mo KapbepHOW JIECTHUIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOUTCSl pUCKOBATh. Y HET0, KaK y BCEX HOPMAbHBIX JIOCH, €CTh CUIIbHBIE U Clladble CTOPOHBI, HO OH,
KaK BCE€ YCIICUIHBIC JIIOJIM, He (POKYCHpPYyeTCsl Ha UCIpPaBICHUU COOCTBEHHBIX HEIOCTATKOB, a YMEJO
MCIOJIb3YET M PAa3BUBAET CBOM CHIbHBIE CTOPOHBI. ET0 He myraeT MbICHb: «A 9TO0, €M MBI TIONPo0yeM
U HUYEro He MOJY4YHUTCs?», ero myraer MepcreKkTHBa «He nompoboBatb»! Ero mpeablayniuii onbiT
TOBOPUT O TOM, YTO HY>KHO JIBUTaThCS NAJIbIIE, a 3HAYUT, YXOJUTh.

VYX0oauTh, 9TOOBI OBITH YECTHBIM 10 OTHOIICHHIO K ceOe, MM OCTaBaThCs, YTOOBI OBITh YECTHBIM
M0 OTHOIIEHUIO K paboTomarento? Kak MHE Ka)KeTCsl 3TOT BONPOC HOCUT ISl [anblieBa v MOAOOHBIX
€My JIFOJIEH YMCTO 3K3UCTCHIMAIIMCTCKUM, a HE MOPAJIBHO-ITUYECKNUN XapakTep. M B 3TOM cBeTe OTBET
Ha HETrO OYEeBHUJICH: OCTAThCS - 3HAYHT MPEAATh CeOsl.

Bomnpocsl 1151 00cy:K1eHus:
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1.Pemenne kakoro THNA JOJDKEH MPUHATH lleTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXKICHUSX,
paluoHaibHOE)?

2.Kak nmoctynwmimm Ob1 Bbl OKa)kKCh B IO100HOM cUTyaruu?

3.Uto moxHO mocoBeroBath [lerpy?

3ananmue 4.

[Tpunmun [Tapero

Cpenu crioco0OB MPUHATHS YIPABIECHYCCKUX pEIICHUN BbiAensercs «mpuHimn [lapero». CyTh
MpPUHLNIA, cHOPMYITUPOBAHHOTO HTAIBIHCKUM 3KOHOMHUCTOM Bumbdpeno Ilapero, 3akmtouaercs B
TOM, YTO BHYTPH JAHHOW KaKOW-THOO T'PYNIbI WJIM MHOXKECTBA TPYIIT OTICIBHBIE Majble €€ 4acTH
00HapyXUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YE€M AITO COOTBETCTBYET HMX YAEIHLHOMY BECy B
rpynme. Hanpumep:

- 20% xsnenToB (ToBapoB) nat 80% obopoTa wiu MpuObLIN;
80% xmeHToB (ToBapoB) mpuHOCAT 20% 000pOTa UM MPUOBLIH;
20% ommbok 0bycnosnuBaT 80% mnoTeps;
80% ommbok 00ycnoBnuBaroT 20% moreps;
20% MCXOOHBIX MPOAYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3EIIHS;
80% wucxoaHBIX TPOIYKTOB ompeneisitoT 20% crouMocTu roToBoro umiaenus. [lostomy B
cBsi3u ¢ npuHiuioM [lapero otmeuaroT coorBeTcTBUE «80:20%». B

rpoiiecce padoTsl MeHeKepa 3a nepsbie 20% pacxomxyemoro Bpemenu npocturaercs 40%

80% pe3ynbTaToB, octambHble 80% 3arpadeHHOro BpeMeHu mnpuHocat 20% obmero urora.
CrnenoBarenbHO, MEHEDKEPY HE Lielecoo0pa3HO OpaThCsl CHayajla 3a camble JIETKue Jiena.
Heo6xonuMo mpucTynaTh K pemeHuio BOIIPOCOB, COO0PA3ysCh C UX 3HAYCHHUEM.

Bompocsr:

1. Kakyro nmpakTH4ecKy!o I10JIb3y MOKHO U3BJI€Ub U3 3HaHus npuHuumna [lapero?

2. Bo Bcex 1 ciydasix JeMCTBYeT 3TOT MPUHIIUI?

3. Kaxme emg BBIBOABI 7Sl PAKTUYECKOH pabOThl POCCHIICKOTO MEHEIKEepa MOXHO C/AeJaTh,
ucnonb3ys npuniun [lapero? O6ocHyiiTe CBOU MPEIOKEHUS.

4. Tlpuseaute nmpumMmepsl AeiicTBus 3akoHa [lapeTo u3 Bamero JUYHOrO ONbITa

3ananme S.

[Ipoauarnoctupyiite n00yr0 MpodiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIUCH Yepe3 NMPU3MY THIIMYHBIX
nperpaja (TEXHUYECKUE OIIMOKH, BHEIIHHE (AKTOpPhl M IICUXOJOTMYECKHE NPENATCTBUSA) Ha MYyTH
3¢ (HEKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3aganue 6.
[TocTpoiiTe MHTEJUIEKT KapTy MOJTy4YeHus o0pa3oBaHus B uHCTUTYyTe. OOpaser] mpuiaraercs.

Mhan
BCTpeYn M
i Aeiicrons

Jog

Dirve sonpocu
%}\% M 7
2

Hanvmn
Kabume! N
= Qopynoearme

P
Brepvan

3aganue 7

Tect Nel IlepcoHanbHass KOMIETEHTHOCTh BO BPEMEHHU
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BameMy BHMMaHUIO Npejjiaraercs TECT, MO3BOJIAIOLIMI OLIEHUTh CHOPMUPOBAHHOCTH Y Bac
OCHOBHBIX HAaBBIKOB YIPAaBJICHHUS BPEMEHEM U Ballly KOMIIETEHTHOCTb BO BpeMEHM B IesnoMm. Ha
KaX/IbIil U3 BOIPOCOB MOXKHO J1aTh OJAMH U3 TPEX BO3MOXKHbBIX 0TBETOB: «Jlay, «MHorga», «Her».

Bonpocwi:

1. B mo6oii pabore s craparoch UMETh 3amac (pe3epB) BPEMEHH, BBIIEISIO CBOEro poja
«HETIPUKOCHOBEHHOE BPEMsD» Ha BCAKUM CIIyda.

2. 51 4eTko 3HAK CBOM JIOJIFOCPOYHBIEC LIEJIM, MOCTOSIHHO IEPKY MX B YME U NEPUOIUYECKU
00yMBIBAIO CIIOCOOBI UX JOCTHIKEHHUS.

3. 51 perysisipHO UCIOJB3YIO JeJIerTnpOBaHuE, TOpyYas APYTHM JIFOJSM BBIIOJHEHNE BaXKHBIX IS
MEHS 3a/]au.

4. 51 nogpoOHO MIAHUPYIO IIAry, TAIlbl JOCTHIKEHHS CBOMX LIEIICH.

5. 51 moHuMaro, 4To OOILIeHHE C APY3bsIMH B pabouee BpeMsi — IOMeXa, U CTapaioch n3berarb
TaKUX CUTYaIMi.

6. 51 yBaXkaro u IIeHI0O COOCTBEHHOE BpEMS M CTApaloCh JOOUTHCS yBaKEHHSI K CBOEMY BPEMEHU U
OT JAPYTUX JIFOJCH.

7. 1715 TUTaHMPOBAHUSI CBOETO BPEMEHHU 51 UCIIOJIB3YIO 3aIIUCH.

8. Kaxnplii paOouuii JeHb S HAuMHAIO C OINpPENENIEHUS] TOr0, YTO HY)KHO CJieslaTh B IEPBYIO
ouepep.

9. B cBoux Jenax s CTporo MpuIepKUBatOCh YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3HaP cOOCTBEHHBbIE OWOPUTMBI W IUIAHUPYIO CBOM JeJla C YYE€TOM CBOHMX
«BHYTPEHHHX YacOB».

11. 5 ymero u ctaparoch KOPOTKO FOBOPUTH 110 TeJE(POHY.

12. 51 1OBOJBHO HACTOMYMBBIA 4YENOBEK M OOBIYHO, HECMOTPS Ha IMOMEXH U OTBJICYCHHS,
MIPOJIOJIKAK0 padOTaTh TIO TIJIAHY.

13. Ilepen HayanoM 1:000i pabOTHI 5 TIIATEIBLHO 00YMBIBAIO €€, IUTAHUPYIO, UTO MHE MOKET

[IOHA/I00UTHCS, CPOKHU U 3TaIlbl padbOTHI U T. II.

14. 51 ymero roBOpUTh «HET» HEOKUAAHHBIM JeJIaM U JIIOJISIM.

15. B koHI1e pabovero THS 5 aHATM3UPYIO BCE, YTO MPOU30ILIO, 00TyMBIBAIO, YTO MHE MEIIAJIO,
a YTO IIOMOTaJI0O BOBPEMsI BBIIOJIHUTE PaboTYy.

16. PyTuHHBIE Jiena s cTaparoch JeNaTh KPyIMHbIMU OJI0KaMH, ObICTPO, CIIOBHO «IIOTOKOMY.

17. S perynapHo pabGoTai0 ¢ opraHai3epoM, 3alHMCHONM KHWXKKOM M T. M., CPEICTBaMH,
ITOMOTaIOIIMMH MHE JIy4Ille YIIPaBIsTh CBOUM BPEMEHEM.

18. 51 ymero Opatbces 3a M00yr0 paboTy OBICTPO U PELIMTENBHO, 0€3 JIUIIHEN «PaCKauKm.

19. Jlaxe cimydaifHple MOTEPU BPEMEHHU (BPOJIE CTOSHHS B OUEPE/IN) 51 CTAPAIOCh UCIOJIB30BATh C
MIOJIB30M.

20. A cuuTaro, 4TO OTABIX — O3TO CMEHA JEATENBHOCTH, €r0 TaKXXe HaJI0 IUIAHUPOBaTh U
IIPOJYMBIBATh.

21. MHe Jerko MmonpoCUTh MOMOIIHU y JIPYTUX JIIOJI€H, B OCOOCHHOCTH, €CJIH 3TO TTOMOXKET MHE
Jydlle paclpeiesInTh U CINIAHUPOBATH MOE BpEMSI.

22. OOBIYHO 51 JIETKO TIOHUMAI0, KaKHe M3 MOUX JIEI SBIISIOTCS HanOoJee BaKHBIMH, H UX HYKHO
BBITIOJIHUTH B IIEPBYIO OUEPEb.

23. 51 umero yeTKoe mpeicTaBlIeHue O CBOEH OyyIeil kapbepe.

24. 5] paHee yke UHTEPECOBAJICS PA3IMUYHBIMU CUCTEMAMM U METOJIAaMH YIIPABJICHUSI BDEMEHEM.

25.V MeHs ecTh COOCTBEHHAs CCTEMa YNPaBJICHUS! TUYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTA:

1 3a xasxcoviii omeem «ay» 6wt nonyuaeme 2 6anna, 3a omeem «HMnoeoa» — 1 bann, 3a omeem
«Hem» — 0 6annos.

2 Cnoacume (npocymmupytime) noydenHvle 8amu 3a Kaxncoblii 60Npoc O6aLbl.

3 Ecmu saw pezyriomam om 40 0o 50 6anios — 6vl umeeme GbICOKYIO JUYHOCHHYIO
KOMNeMmMeHMHOCMb 8 YNPAGIeHUU 8PEMEHEM.
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Ecnu eaw pezynomam om 29 0o 39 b6annoe — y eac cpeoHss (HOpMAibHASL) KOMNEMEeHMHOCHb 8
VIpaeienuu 6pemMeHeM.

Ecnu saw pesynomam om 18 0o 28 6annos — HU3Kas KOMNEMEHMHOCMb 6 YNpAGleHUU
8peMmeHeM.

Pezynomam menvwe 17 6annos ykazvleaem Ha mo, ymo 6bl HeOOCMAMOYHO KOMNEMEeHMHbl 8
ynpasnenuu cobocmeennvim 8pemenem. CKopee ceco, bl HEeNnpOOYKMUBHO Mmepseme Opa2oyeHHble
MUHYMbL U YACHL CEOEU HCUZHU, UTIU UX PA3BOPOBBIEAION OKPYHCcalouue.

Tect No2 OpranuzoBaHHbIN JU Bbl YEJIOBEK?

Crnpoc Ha OpPraHM30BAaHHBIX JIIOJIEH BCEerJa MPEBBINIAN, MPEBHIMACT W OyAeT NPEBHIMIATh
npenioxkenue. OpraHM30BaHHOIO 4YEJIOBEKAa OTJIMYAeT OINpeiesieHHas cucTteMa paloThl, TEXHUKa
JIUYHOTO TPYJla, YBaXKEHHWE BPEMEHU U TOHKOE MOHMMaHUE 3aKoHa ero skoHomuu. [lo cpaBHeHHIO ¢
HEOpPraHU30BaHHBIMU OH JieNiaeT B 3 pasa Oojblie, MpoxkuBas Kak Obl 3 ku3HU. OpraHu3oBaHHBIN
YEJIIOBEK yMEEeT YIPaBisATh M BpeMeHeM, W Jenamu. Ero crtuiib paboThl, pe3yibTaThl Tpy/a
MOKAa3bIBAIOT, YTO OPraHU3allks B pyKaX 4eJ0BeKa - OTPOMHas CUJIa.

[IpemyiaraeMsplil TECT CIIyKUT HE TOJIBKO CPEICTBOM MPOBEPKH JIUYHONM OPraHU30BAHHOCTH, HO U
CPEICTBOM, KOTOpPOE€ MOXKET MOOYIUTh K TMOCTHKEHHIO CEKPETOB CaMOOPraHU3allud, BbIPAOOTKE
OpUTHHAJILHBIX HABBHIKOB U MPUBHIYECK.

Kak monb3oBatbest Tectom? [locne mpouTeHus: Kaxa0ro BOIpoca HY>KHO BBHIOPATh TOJIBKO OJIMH
BapUaHT OTBETA. 3aTeM MO KIIO4Yy, KOTOPHIA MOMEIIEH B KOHIIE TECTa, HAWIWUTE KOJIUYECTBEHHBIC
OLICHKHM BBIOpAaHHBIX BaMH BapUAHTOB OTBETOB. Jlajee CIOXKUTE BCE OLIEHKH U MOJYYEHHYIO CyMMY
COOTHECHUTE C OLIEHKaMM PE3yJIbTaTOB, KOTOPHIE Bl HAlAETE MOCIE KIH0Ya K TECTY.

1. UMEIOTCHA JIM YV BAC TIJIABHBIE, OCHOBHLIE IEJIM B XW3HU, K
JOCTHMXXEHMIO KOTOPBIX BBl CTPEMUTECDH?

A. Y MeHs ecTb Takue LIENN.

b. Pa3Be Hy»XHO UMETh Kakue-TO Lenu? Benp KU3Hb TaK U3MEHYMBA.

B. V MeHs ecTb rnaBHBIE LENH, U 51 TOAYUHSIO )KU3Hb UX JOCTUKEHUIO.

I'. Llenu y MeHs eCTb, HO MO KH3Hb, AESITEIbHOCTb HE CIIOCOOCTBYIOT UX JIOCTUKEHUIO.

2. COCTABJIAETE JIM BbI IIJIAH PABOTHI, AEJI HA HEAEJIIO, IEHb, UCIIOJIb3V A
JUA 9TOI'O EXXEJHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory ckazate HM «Ja», HU «HET», TAK KaK HaMe4aro IJIaBHBIE Jiea B TOJIOBE, a IUIaH Ha
TEKyILMH JIeHb - B TOJIOBE WM HA JIUCTKE OyMaru.

I'. TIpoGoBan cocTaBisATh IUIAH, UCIOJIB3YS JUISl 3TOrO €KEAHEBHHUK, HO MOTOM IOHSJ, YTO 3TO
HUYEro He Jaer.

J1. CocTaBisTh IJIaH - 3TO JHILb UTPa JJIs B3POCIBIX JII0/I€H B OPraHU30BaHHOCTD.

3. OTYUTBIBAETE JI1 BbI CEBA 3A HEBBIITIOJIHEHUE HAMEUYEHHOI'O 3A HEJEJIIO,
3A JIEHB?

A. OTunTHIBaIO B TEX CIIy4asx, KOTJa BHKY CBOIO BUHY, JIEHb UM HETOBOPOTINUBOCTD.

b. OTunThIBato, HECMOTPSI HU Ha KaKhe CyObEKTUBHbIE WM O0BEKTUBHbIE IPUYHHBI.

B. Ceituac u Tak Bce pyraroT IpyT Apyra, 3a4eM e elle OTYUTHIBATh caMoro ce0s?

I'. Ilpunepx’uBaroCh TAaKOro MPUHLHIA: YTO YAAJIOCh CHENIATh CETOAHS -XOpOIIO, a YTO HE
yJIaJIOCh - BBIMIOJIHIO, MOXKET OBITh, B IPYTOi pas.

4. KAK Bbl BEJAETE CBOIO 3AIMMCHYIO KHMXKY C HOMEPAMU TEJIE®OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJCTBEHHUKOB, ITPUATEIEN U T. 1.2

A. 5l - X0351MH CBOEM KHMXKKH; KaK X0uy, TaK U Beay 3anucu tenedoHoB, pamunuii, umeH. Ecnu
MOHAZI00MTCs Yel-To TenedoH, To 00s3aTeNbHO Hali1y ero.

b. Yacro MeHs0 3amucCHble KHIDKKHM C 3alucsiMU  TeleoHOB, TaK Kak HEU[aJHO UX
skcrutyatupyto. [lpu mepenucke TeneoHOB cTapaioch BCE CHeNaTh IO «HAyKe», OJHAKO MpHU
JaJbHENIIeM M0JIb30BaHHUH, MTOTIOJTHEHUH 3aMKicell BHOBb COMBAIOCh HA MPOU3BOJIbHYIO 3aIUCh.
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B. 3ammcu TenedonoB, damMunauii, UMEH BeAy MOYEPKOM «HACTpOCHHs». CUMTAI0 BaKHBIM,
9TOOBI OBLT 3amucaH HoMmep TenedoHa, Gamuivs, UMs, OTYECTBO, & HAa KAaKOW CTpaHUIIEC 3alKCaHo,
MPSIMO WJIM KPUBO - HE UMEET 0COO0r0 3HAUCHUSI.

I'. Mcrionb3yio o0IEnpUHATYI0 CUCTEMY: B COOTBETCTBHH C aji(paBUTOM 3alHCHIBaIO (haMUIInIo,
UMs, OTYECTBO, HOMEp TeiedoHa, €Clid HYXHO, TO U JOINOJIHUTEIbHbIE CBEACHUS (aApec, MECTO
paboThI, JOKHOCTH ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMHU HEYACTO IIOJIB3YETECH.
KAKOBBI BAIIIN ITPUHIIUIIBI X MECTOPACIIOJIOXXEHUWA?

A. Kaxxnas Bemp JISKHUT TaM, T€ €l X0odeTcs.

b. IIpunep:xuBaroch NPUHLKIIA: KaXI0M BEIU - CBOE MECTO.

B. Ileproanueckn HaBOXKY MOPSAJOK B PACIOIOKEHUH BELIEH, IPEIMETOB. 3aTeM KIady X Kyaa
npuaeTcs, 9ToObl He 3arpyKaTh roJoBy MecTopacoyiokeHueM. CIycTs Kakoe-TO BpeMs OIsITh HaBeIy
MOPSIAOK U T. 1.

I'. Cuuraro, 4TO 1aHHBIN BOIIPOC HE UMEET HUKAKOI'O OTHOIIEHUSI K CAMOOPIaHU3 allUH.

6. MOXETE JI1 BbI I10 UICTEYHEHUUN IHA CKA3ATD, I'IE, CKOJIBKO U 110 KAKUM
[MPUYNHAM BAM ITPUIITIOCH HAITPACHO ITIOTEPATH BPEMA?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory cka3aTh TOJIBKO O MeCTe, TJie ObLIO HAPaCHO MOTEPSIHO BPEMSI.

B. Ecniu 651 moTepsiHHOE BpeMsi 00palanock B I€HbIH, TOTIA ObI 51 CUUTAI €ro.

I'. Becerma xopo1o mpeacTaBisiio, TAe, CKOJIBKO U MoYeMy OBIJIO MOTEPSHO BPEMS U M3BICKHUBAIO
MIPUEMBI COKPAILEHHUS €r0 MOTEPh B TEX K€ CAMBIX MECTAX WM CUTYalLHSIX.

7. KAKOBBI BAIIIM JEMCTBUS, KOI'JA HA COBEIIAHUM, COBPAHUU
HAUNHAETCSH «I1IEPEJIMBAHUE U3 ITYCTOTI'O B ITIOPOXHEE»?

A. Tlpennararo oOpaTuTh BHUMaHKE Ha CYIIECTBO BOIIPOCA.

b. Jlroboe coBemanue wid coOpaHHE MPEACTaBIseT COOOW coueTaHHe Kak MOJHOro, Tak U
nycroro. Korja uzier nosgoca rmojiHoro, TO HEMHOIO YTOMJISICIIbCS U JUISl pa3psiiKy... XK Aelb mycroe. B
TaKOM 4epeI0BaHUU U MPOXOAST COBEIIAHUs WIN coOpaHusi. M HUYero TyT He Mmojenaelib.

B. Ilorpyxatoch B «<HEOBITHEY.

I'. HaunHaro 3aHUMATHCS TEMU JeNIaMU, KOTOPBIE B35JI C COOOM B pacyeTe Ha «IIepPEIMBAHUEY.

J1. Tuxo u HE3aMETHO NOCTAPAIOCH YUTH.

8. IIPEAIIOJIOXUM, YTO BAM IPEACTOUT BBICTVYIIUTH C JOKJIAJOM. BYJIETE
JIM BBl VJIEJIATH BHUMAHUE HE TOJIBKO COJEPXAHWIO JOKJIAA, HO U EI'O
MMPOLAOJDKUTEJIBHOCTHU, A TAKXXE BAPUAHTAM JIOKJTAJTIA?

A. byny ynensitb caMoO€ CEphbe3HOE BHUMAHHME COJEpPKAHMIO JOoKiana. Jlymaro, d9ro
MPOAOIDKUTENIBHOCTh €r0 HYXHO ONpeAensTh UMb NpubausutenbHo. Ecim  gokmax  Oyzaer
MHTEPECHBIM, TO BCETAA YT BPEMsl, YTOOBI €ro 3aKOHUYUTb.

b. Yaensto B paBHOI cTENEHN BHUMAHHUE COACPKAHUIO U POJIOJDKUTEIIBHOCTH JOKIIAA, a TAKKE
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECDH JIM BbI UCIIOJIb3OBATH BYKBAJIbBHO KAXAYIO MUHYTY JJIA
BBIIIOJIHEHUA 3AJYMAHHOI'O?

A. Crapatoch, HO y MEHs HE Bcerja Iojy4yaeTcs B CWIy JMYHBIX HOpUYUH (YNAJO0K CHI,
HACTPOEHUS U T. 11.).

b. He ctpemiioch K 3TOMy, Tak Kak CUUTAl0, YTO HE HYXKHO OBITh MEIOYHBIM B OTHOILEHHUH
BpPEMEHH.

B. 3auem CTPEMHUTHCH, eciu BpeMs BCE paBHO HE 00OroHMIIb?
I'. Craparoce 1 bITarOCh, HECMOTPS HHA HA YTO.

10. KAKYIO CUCTEMY ®UKCAILIUU ITOPYUYEHMU, 3ACEJAHUU U IIPOCHE BEI
NCTIOJIB3YETE?

A. 3anucelBalo B CBOEM €KEJHEBHUKE, UTO BBIIOJHUTh M K KakOMy CpOKY.
b. ®ukcanuio Hambosnee BaKHBIX MOPYUYEHHH, MPOCHO, 3a/JaHUN MPOU3BOXKY B CBOEM €XKEIHEBHHUKE,
MEJIOUb IBITAIOCh 3alIOMHHUTh. Eciu 0 Hell 3a0bIBato, TO HE CUUTAI0 3TO HETOCTATKOM.
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B. Craparoch 3aliOMHUTH MOpYUYEHUS, 3aJlaHUSl U MPOCHOBI, TaK KaK 3TO TPEHHUPYET NaMsTh.
OnHako AOMKEH MPU3HATHCS, YTO MAMATh YaCTO MOJIBOJUT MEHSI.

I'. [Ipunep:xuBaroCh NPUHIUIA «OOPATHON MAMSTUY»: IMYCTh IOMHUT O 3aJaHUSIX U MOPYUYCHUSIX
TOT, KTO UX JAaeT. Eciau nopydeHue Hy»XHOE, O HEM HE 3a0yIyT U BBI30BYT MEHS JUIsl CPOYHOIO
WCIIOJTHEHMUSI.

11. KAKAA Y BAC TOYHOCTbH TIIPU JAEJIOBBIX BCTPEYAX, IIPUXOJE HA
CObPAHVA, COBEILIAHNW A, 3ACEJAHUA?

A. IIpuxoxy paHblie Ha 5 - 7 MUH.

b. [Tpuxosxy BoBpeMs, T. €. K Haualy coOpaHusi, COBEUIAHHS WU 3aCEAaHUS.

B. Kak npasuiio, onasapIBaro 110 pa3jain4HbIM IPUYMHAM.

I'. Becerna omaszasiBaro, XOTsI MBITAIOCh NMPUHTH paHblne win BoBpems. JI. Ecimm Ob1  Obu1O
W3aHO HAy4yHO-TIomyJisipHoe u3naHue «Kak He oma3apiBaTh», i, BEpOATHO, Haydwscs Obl He
Ona3/JbpIBaTh.

12. KAKOE 3HAYEHHWE BbI TIPUJAETE CBOEBPEMEHHOCTU BbIITOJIHEHUA
3AZIAHVI, TIOPYYEHMI, ITPOCHE?

A. CumTaro, 4TO CBOEBPEMEHHOCTD BBIMOJHEHUS - 3TO OJIMH U3 BaXKHEHIINX MOKa3zaTeled MOero
yMeHus paboTarh, CBoero poaa TpuyM¢ opranuzoBaHHocTd. OJIHAKO MHE BCErJa KOe-4To HE YJIaeTcs
BBITIOJIHUTH BOBPEMSI.

b. CBoeBpeMEHHOCTH BBIIIOJIHEHHUS - 3TO 3BE€Pb, KOTOPBI MOKET YKYCUTh UMEHHO B Ty MHUHYTY,
KOI'/1a 3aJJaHU€E BBINOJIHEHO. JIyullle HEMHOTO 3aTSIHYTh BBIIIOJIHEHUE 3a/JaHUSI.

B. IlpeanounTtaro MOMEHbIIE pacCykJaTb O CBOEBPEMEHHOCTH, @ BBINOJHATH 3aJaHHUs M
MIOPYYEHHUS B CPOK.

I'. CBOEBpEMEHHO BBINOJIHATH 33/IaHUE WJIM MOPYYEHHUE - 3TO BEPHBIN LIAHC MOJYYUTh HOBOE.
HcnonHuTenbHOCTh BCerja cBOe0Opa3HO HAKa3bIBAETCH.

13. ITPEAITIOJIOXUM, Bbl OBEIIAJIM YTO-TO CHEJIATH WJIN B YEM-TO ITOMOYb
JAPYTI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWJINCH TAKHUM OBPA30OM, UTO
BbIIOJIHUTH OBEIIAHHOE JOBOJIbHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTU?

A. Coobmy dyenoBeky 00 H3MEHEHUU OOCTOSTENHCTB M O HEBO3MOXKHOCTHU BBINOJTHHUTH
oOeIfagHoe.

b. Ilocraparock cka3zaTh 4eIOBEKY, YTO OOCTOSATEIHCTBA U3MEHHIIIUCH U BBHITIOJIHEHNUE OOCIIaHUs
3aTpyIHUTENbHO. OTHOBPEMEHHO CKaXy, UTO HE HY’KHO TE€PATh HAJIEXK Ay Ha OOCIIaHHOE.

B. Byay crapatbcsi BHITOTHUTH 0OemaHHOe. Ecu BBITIONHIO - XOPOIO, HE BHITIOIHIO - TOKE HE
0ea, Tak Kak s JOBOJIBHO PEJIKO HE CAEP’KUBAI0 CBOUX OOEIaHuH.

I'. Huuero He Oyay cooO1maTh uyenoBeKy. BoimonHio o0emmanHoe Bo YTOObI TO HU CTaJIo.

KJIFOY K TECTY «Opranu30BaHHbIH JIU BBl YETOBEK?»:

Howmep Bonpoca BapuaHTbl OTBETOB U UX OIIEHKA B Oasuiax

A b B r i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
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11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3VYJIbTATOB «Oprann3oBaHHbI! JIU Bbl YEJIOBEK?»:

Habpannas Ymo o3nauaem HabpauHas cymma 6ain0s
cymma 6annos
Bbl - OpraHuM3oBaHHBIM 4YeJIOBEK. EJIMHCTBEHHOE, 4YTO MOXKHO BaMm|
[MOCOBETOBaTh: HE  OCTaHABIMBAHTeCh  HA  JOCTUTHYTOM  YPOBHE
72..78 OpPraHU30BAaHHOCTH, Pa3BHBaliTe e M Aaiblie. [lycTh BaM HEe Ka)eTcsl, 4TO BbI

nocturiy npenena!l Opranusanys, B OTIWYHE OT MPUPO/BI, TaeT HAUOOIBIIHIA
B dEeKT ToMy, KTO CUUTAET €€ Pecypchl HeUCUEPIIaeMbIMHU.

Bbl cunTaeTe opraHu3ao HEOTHEMIIEMOM YaCThIO CBOETO «s». DTO JAaeT Bam
HECOMHEHHOE NPEUMYILIECTBO MEpe]l TEMHU JIFOAbMHU, KOTOPBIE IPHU3BIBAIOT
OpraHM3alMI0 O] PYXbE» B Cilydae KpailHeil HeoOxoaumocT. Bam cienyer,
BHHMATEJIbHEE IPUCMOTPETHCS K CAMOOPraHU3aliuy, YIyUlIUTh €€.

Bamr o0pa3 »u3HH, Balle OKpPY)KEHHE Hayuduiad Bac ObITh KOE€ B 4YeM
OpraHu3oBaHHbBIM. OpPraHu30BaHHOCTH TO IMOSBIISIETCSA B BAlIMX JEUCTBUSX, TO
rcye3aeT. JTO MPU3HAK OTCYTCTBUSA YETKOM CHCTEMBbI camoopranu3ainuu. He
HY>XHO JyMaTbh, YTO OPraHM30BAaHHOCTb - 3TO CTUXHUA, yJada. CyIllecTBYIOT
62 u HIXKE [[paBUjla, HA OCHOBE KOTOPBIX CTPOMTCA CHUCTEMa CaMOOpPraHU3ALMH.
[locTapaiiTech npoaHaIM3UPOBATh CBOU JIEUCTBUS, pacXo/ibl CBOETO BPEMEHH,
TEXHUKY JHMYHOM paldOThl, U BBl YBUJIUTE TO, O YEM MU HE IOJIO3PEBACTE B
HacTosmee Bpems. UToObl cTaTh OPraHU30BAHHBIM YEJIOBEKOM, HY>KHO
[IPEOI0JIETh ce0sl, UMETh BOJIIO U YIIOPCTBO.

63..71

3ananmne 8

ITpocmotp ¢unbma o TaliM-MEeHEKMHTY.

Bonpocs! nu1s1 06cyxneHus:

1. IlepeuncnuTy OCHOBHBIE COCTOBIISAIOIINE TAM-MEHE)KMEHTA

2. B xakux cinyyasix cineayeT roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHU? JJIs 4ero Hy>KHa 9Ta BEJINYMHA.

Tema 4. PyKkoBOACTBO M JMAEPCTBO (CHTYAIMOHHBIH M KOHTHMHIE€HTHBLIHA IOAX0JbLI B
MeHeIKMEHTE)

Lenv 3anamus: yriyOlieHUe 3HAHUN U YCBOEHUE CTYJEHTAMHU MPOCITYIIAHHOTO TEOPETHUUECKOTO
Marepuana, OBJIAJICHUE HaBbIKAMU MPAKTUYECKOTO HCIOIb30BaHUS TIOJYYEHHBIX 3HAHUM B
KOHKPETHBIX CUTyalUsIX.

@opma  mpogedeHuss —  pasBepHyTas  Oecema-muUCKyccus, pa30op  Kelc-CHUTyalluH,
caMOCTOATENbHAs padoTa.

Bonpocul ona 0b6cysrcoenus:

1. PaccMoTpeHme MOHITHI «PYKOBOJICTBOY, «JTUJEPCTBOY.

2. AmHanu3 OCHOBHBIX TEOPUH JTHIEPCTBA.

3. BrmonHeHne 3a1aHus K KOHKPETHOM CHUTYaITUH.

3ananue 1. Paz0op keiic-curyanun « YTpoOUTh U3 JTYUIITUX MOOYKISHUN)
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Keiic-cutyanus: «YrpoouTh U3 JTy4IIHX NOOYKIeHHi»’

Beriing u3 noma, I'ennannit AnnaTtoB yabslOHYJICA: CETOHS UCIIOIHACTCS TPU I'ofia ¢ TeX Mop, Kak
OH C KOJIJIETraMH 3aIlyCTHJI MOJIoiexkHbIN Tesekanan «[1uk». Kanany ynanoce npuBiieub Ka4ECTBEHHYIO
ayJUTOPHUIO, KOTOpas pociia OpICTpee, YeM 0XKHUJalli, — BELIAHNE-TO LUIO 110 KaOeIbHBIM CETSIM.

B penakuum yxe w0apuiao Npa3IHUYHOE HACTPOEHHUE: LBETHI, MO3JPABICHUS OT KOJUIEr
IIOCTyNIAJII HECKOHYAaEeMBbIM IIOTOKOM. «l'€HHaguii, — OCTaHOBWJIA €r0 B KOPUAOPE IOMOLIHMIIA
riaBHoro penakropa Acs llernosa, — Bl uzere? Bee yxe TaM, yepes IATh MUHYT HAUMHAEM.

B rnaBHOM XoJule TesekaHana COTPYJHUKH, HE 3aHAThIE B 3(UpE, y’KE BBIIIUBAIM U 3aKyChIBAJIH,
BCIIOMHUHAS pa3Hble Oaliku. 3a OONBIINM OKHOM OTKPBIBAJICS BUJA HA MOCKBY, KaKk Obl HAMEKABIINN: Y
KOMIIaHHUU OO0JIBLINE NEPCIEKTHUBBI.

— Jloporue xomeru, — B3su1 Mukpoon Pycnan Iloroaun, 63-neTHuil TTIaBHBIA penakKTop,
koTopomy npuHamiexaino 10% Tenekanana, — Kak Bbl 3HAa€Te, 3a TPU T'OAA MbI JOCTUIIIM MHOTOIO, B
TOM YHCJIC — BBIIUIN Ha 0€3yOBITOYHBINA YPOBEHB!

B xoine pazpanuch aroguCMeEHTHI. [ aBpen )KecToM mepeagpecoBall HX MY)KUMHE B J1€JI0BOM
KOCTIOME. OJTO ObUI  OCHOBHOM wuHBecTOop Aunekcanap ['pagoB, Biazenen  KpyHmHOTO
TEJIEKOMMYHHUKAIIMOHHOTO X0y quHra. OH yibioancs.

— ¥ Hac coOpanack yMHasi KoMaHaa, — mpoaospkwi [loroguua. — W kak UTOr — HAC CMOTPST
JOyMAIOIUE JIFOIU, KOTOPbIE TOTOBBI IUIATUTH 3a HAlll KOHTEHT!

Crnymiarenu KuBaju.

— MBI pacreM, u Teneps HacTan uepel nepemeH, — lloronun Beaepxkai naysy, U Bce 3aTUXJIH.
— Bcewm u3BecTHO, YTO y HAaC B PyKOBOJACTBE OAHHU MY4MHBI. 5 30 jeT Bo3riaBisito pasHble Meaua, u
3Ta KapTHHA MOBTOpseTcs Be3ae. Kaxplil pa3, Korzaa s XoTell MOBBICUTh JKEHIIUHY, YTOOBI CIIOMATh
sTOT Oapbep, MHe roBopuin: «Hy, Pycnan, oHa e He moTsiHeT». U 51 B U'TOTE CoTamanics.

CoTpyAHMKH TEIEKOMIIAaHUH 3aMHTEPECOBAHHO CIIYIIAIH, KTO-TO IOHUMAIOILE YCMEXHYJICS.

— C 1ex nop, Kak ymepia Mos J04b, — IpOJODKUI ['aBpen, — s 4acTo AyMmaro, 4To, KUBH
OHa ceiyac, Bpsi/l JIW OHAa cMorja Obl ympaBisATh TejaekaHaaoM. [loatomy s MeHs 0ocoOblid CMBICIT
HUMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM 51 HazHadaro keHIMHY: 310 Acs lllernosa! Ona monoaa,
€l ele, KOHEYHO, MHOTOMY IPEACTOMT HAY4YUTHCS, HO OHA HACTOMYMBA, U y HEE BCE IOJIYYMUTCH.
[Toxenaem et ygauu!

YacTtp ciaymaTeneil 3axjonana, KTo-TO HEJJOYMEHHO nocMoTtpes Ha ['eHHanusa AnmaroBa — OH
OTBEYaJl 3a OpraHu3aIiio padoThl TelekaHana. M, koraa yxke Bce BBICTPOEHO, KOMY, KaK HE eMy, ObLIO
nosyuuTh nossieHue? Illernosa jxe 10 3TOro 3aHMMaIach CEKPETapcKoi paboToil: BCcTpeuu, OUIeTsl,
pacnucaHue raaBpena Ha Henento. «OHa y Hac BCEro moJrojia, Moka HU4YeM cedsi He MposIBIIIA, a YXKe
3aM. TJIaBHOTO, — MOAyMall AJMaTtoB. — DTO KaKKWe-TO JUYHble aMOuLuu meda... XodeT BbIpaCTUTh
JIOCTOMHYIO CMEHY U3 JieByliku? JlagHo, mocMoTpum».

HauaJio

3a HeckoNbKO MecslleB Acsl pa3Bena OypHYIO HesTenbHOCTh. OHa BKIIOUYMIACH B HECKOJIBKO
TENEMPOEKTOB — CHauaja Kak MpoArocep, 3aTeM Kak Bexymas 3gupa. Ho nepenauu 6putn 0€31MKUMH
Y HE MOJB30BAJIMCh yCIEXOM. | maBpea HacTauBal, 4To AEBYIIKE HAlO AaTh Bpems: «OHa Monojas, B
HEW €CTh MOTEHIHAID.

Bunumo, uyToObl cmocobcTBoBaTh AcHHOM Kapwepe, Iloromuu crtam OpaTh ee Ha JeNOBBIC
MEepPEeroBOpsl U HEOPUIUAIbHBIE BCTPEUYH CO CIUKEpaMH, MOTEHIUAIbHBIMU —TOocTAMU 3¢upa. Eme
yepe3 napy MecsI1eB, OH BBEJI €€ B KpYTI' YUHOBHUKOB U TTOJIUTUKOB.

B urtore lllernoBa npeodpa3mnace:

— Hwuuero ne 3Hato, Pycuk MHe pazpeminn, — 3asBisijia OHa KOJUIeraM, HEJAOBOJBHBIM €€
OMMO3JaHUSAMHN Ha PECAAKIHOHHBIC JICTYUYKHU. — S TOJIBLKO cO BCTpCYU C MHUHHUCTPAMH, 3TO ITOBAXXHEC,
YEeM TPATUTh BPEMsI C BaMHU.

" YrpoOuts U3 Iyumux nobyskaeHuii / DaekTpoHHbIi pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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Konnern He y3HaBanmu npexzae mMomdanuByio Acto. OHa (oHTaHHMpOBaja UIACSIMU CIOKETOB, HO
BEIYILME UX OTKJIOHSIN: «HE TO», IIPUMUTHUBHO», «HaA0 AoayMarb». B orser llleryoBa crama Bcex
noyyatb. OmneparopaM OHa paccka3blBala, Kak HY)XKHO CHHMATh: «s TyT MooOmjaiack C OJHHUM
CBETHJION-PEXKUCCEPOM», BEAYLIUM HOBOCTEN — YTO OHU HE 3HAIOT MOJOIUIEKH COOBITUM: «sI OT CBOMX
KOH(UIEHTOB CbIIIala, YTO BCsl MH(OpMaIKs 0 HOBOM HAJIOTe Ha HEIBUYKUMOCTb — OPEXHS.

B xonnexTuse Hapacrtan ponotT. KTo-To nmeitancs noctaBuTh AClo Ha MECTO, HO BCTpeUasl OTHOP:
«Bp1 nenaere cBoe aeno, s ceoe. M B BamM JMIEMEpHBIE UIPHI s HE UIPaAK0, a F'OBOPIO TO, YTO
nymaro!». Ha 3To Kosieru si3Buiu B OTBET, YTO XOPOIIO Obl HAYUUTHCS IPEXKAE TyMaTh.

B KoHIle KOHIIOB KOJUIEKTHB pa30OWIICsS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPaXAyeT, U TeX, KTO
COXpaHSIET HEUTpanuTeT. [[pyKeCKHX OTHOUIEHWU JEBYIIKAa HU C KEM He mnojajaepxupana. «Jlroam
NIeNIATCS Ha BparoB U Jipy3eil, u Pycuk — Moil Apyr, s TMYHO IpegaHa eMy U OyJly YUHUTBHCS TOJIBKO Y
HEro», — TBEp/NJIa OHa.

— Acs, — o0OpaTuJcs K Hei Kak-To 3aMecTuTelb miaBpena Esrennii lopom. — Bbl moHumaerte,
YTO CBOMMH OIIMOKAMH TUCKPEIUTUPYETE KaHAT?

— Hanpumep?

— Hanpumep, B 3¢dupe Bbl ckazamu, uyto camm3aar B CCCP medaranw B MOAMOIBHBIX
TATIOTpaUIX.

— Hy na.

— Acsa, B CCCP ne 0bu10 noanonbHbX TUnorpaduit. Kak u cyomu — He HerpoujHas paca, a
Butie-nipe3uaeHT CIIIA — He ObIBUIMII IPE3UEHT, @ 3aMECTUTENb AEHCTBYIOLIETO.

— JKeneuka, Thl CTUIIKOM cepbe3eH. Y Jrojieil ecTh mpaBo Ha ommOku. Bee ux momyckarot. S
y4yCh, U KOCAYUTh — HE MIPECTYIUICHUE, a CBOMCTBO TE€X, KTO YTO-TO JEJIaeT.

Jlopo11 B3J0OXHYA U MOMPOILIAJICS.

C ToromuusiM oH apyxuin yxe 20 jer, XoTb W ObUI TMOJIHOH €ro NpPOTHBOIOJIOKHOCTHIO:
I'maBpen — pe3kuid, SMOIMOHAJIbHBIN, BCIBUILYMBBIN; JlOpolll, B MPONUIOM YYEHBIH-UCTOPUK, —
BJIyMUHUBBII U CIOKOMHBIA. OHU 4acTO CIIOPUIIM U MPUXOAMIU K 0OlLeMy 3HAMEHaTelo, HO cerydac
EBrenuii copepuieHHO ero He nmoHuman: «OH 4TO, COBCEM HE BHMJHUT, UYTO AcCs 3aHMMAaeT HE CBOE
MeCcTO?».

DTOT BOIPOC OH pemni 0OCYAUTh C TJIaBPEOM OJIMH Ha OJMH:

— Pycnan, 00bsicHM O-4€CTHOMY, 3a4€M ThI IPOJIBUTAEIIb 3Ty OapbIIIHIO?

— VY Hac MOJOAEKHBIM KaHaJ, HaM HYy)XKHa CBeXas KpOBb, UYTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUAMILB, YTO 3TO HE €€ YPOBEHb? UTO €€ MO3roB SIBHO HE XBaTAET?

— 2Kens, 310 Bee cTrapueckue Bopuanus. Tede 3a 50, mHOruM B penakuuu — 3a 40. OHu mpocTo
3aBUYIOT €€ MOJIOJOCTH, BCTAIN B 103y HAJIMEHHOIO MEHTOpAa. Y HEe NMPOBOKALMOHHAS MaHepa, HO
3TO B HEW U mpuBJeKaeT. Tak yTo JaBail 3aKOHYMM AITOT pas3roBop: s Oyay ee MoanepKuBaTh — M
TOYKA.

Tyum crymarores

I'ocTem mpsimoro 3¢gupa OblUT U3BECTHBIM OaHKHP, BKJIAIbIBABIINN E€HBI'M B 00pa3oBaTeIbHbIC
MIPOEKTHI: U3JaHNUE KHUT, UCCIIEJOBATENIbCKUE JIAOOPATOPUH B By3aX.

— 3adeM BaM 3TO HYKHO?

— Acs yXe ISTh MUHYT IPOBOLIMPOBAJIA TOCTA, ¥ TOT BCe OO0JIbIIIE HEPBHUYAIL.

— MHue kaxercs, — B3I0XHYJ ¢uiaHTpon, — HaM B Poccun He XBaTaeT MpPOCBEIICHUS, U
BOCIIOJIHEHHE 3TOTr0 Ipo0esia moMOTIIo Obl U JII0JIIM, U OOIIECTBY, ¥ TOCYIapPCTBY.

— Jla magno! Kto xoder, HaiiieT M KHUTH, W 3HAHUA. A Tak Macca UIUOTOB OyJEeT MOKYIATh
KHMKKH, TIOTOMY YTO 3TO MOJHO. ECTb JI TOJIK OT Baleil 1eTenbHOCTH?

— [IpoctuTte, HO BBI NIEpeIEpruBacTe.

— Hy Bor. Kak Tonbko s 3amar0 BONpoC IO CYLIECTBY, cpa3y OTTOBOpPKH. JlagHO. A uero Bbl
6ourecn?

I'ocTe BIIEpIKAN MAy3y, Tymasl, OTBEYATh WM HET:

— TlomuwnTe knaccuky: «He maii Mue 6or coiiTu ¢ yma. Her, sierde mocox u cymay.
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— Koneuno, Hekpacos!

I'ocTe mocMoTpEn Ha ACIO € y’KacoM:

— K0, n3BuHUTE?

— Hexkpacos, Ham amonorer poManTUKOB. Ho BbI He OOHTECH: MOEAET KPHIIIa, MOYKHO MOJIATHCS
B XYJO’)KHUKH WJIH, TaM, Harpumep, B poTtorpadsl.

Penaxtopsl, paboTaBimiie B 3pupe, THXO MaTepUIUCh. ACS y’KE HE B IIEPBBIN pa3 XaMHJIa TOCTIM
— 3TO0, KaK BBIICHWIOCH, IOJy4aJlOCh Y Hee ecTecTBeHHO. «Kakoit Hekpacos, kakoil poMaHTHK?!» —
[IEpPErOBapUBAIUCH PENAKTOPbl. — «TbI 4TO, HE 3HAJI — TOT, KOTOpbIA “My-My” Hanucan...» — «Ara,
u yronwi Kamranky». — «He yronu, a Opocui noj noesfi, OT HECYaCTHOM JIFOOBH..»

[Tocne adpupa I'emnamuit AnmaroB w3BmHMICS mepen rocrem. Acs IlleriioBa camoa0BOIBHO
yxmbusnace: «Kak s ero, na? A To OH Takoil BeChb OJYBaHYMK, CKYyYHBIH, a TaK XOTb CMOTPETh
MOKHO». ¥Y3HaB, yTO roctb uutupoBan [lymkuHa, oHa HEBUMHHO Wu3BUHWIACH: «OH, S TPOCTO
OrOBOpHMJIACh, 3TO, KOHEYHO, Hamie Bce Obul». OOuUH U3 pPEJaKkTOpOB HE BbLIEpKal: «Acs, BBI,
U3BUHUTE, Iypa B KIACCHUUYECKOM CMBICIE M 3TOro He moHuMaere». «CaMu Bbl... HUUTOXKecTBal» —
BenbixHyina [llernoBa u Beibexkana u3 cryaun. Ilocie aToro cinyyass KOHQIUKT B KOJUIEKTHBE MIEPEPOC
B OTKpBITOE MpOoTUBOCTOsIHUE. «IHTEpecHO, med He BUIUT, YTO JIH, KTO OHA? A €CIIM BUAMT U JACPKUT
3]1eCh, MOXET, Y HUX POMaH?» — IMOJI00HbBIE pa3rOBOPHI TO U JIEJIO BEJIUCH B PEIAKIIUH.

OckopOnenHblii OaHkup 3asBui, 4To Oojbiie Ha 3¢up k lllermoBoit Hu Horoit. Hexoropsie
3pUTENH €ro MOJJEepXKalu; MOAPOOHOCTH ATOW HUCTOPUM AKTHBHO MYCCHPOBAIUCH B HHTEpPHETE.
[Toceimanuchk nmyoanYHbIE TPETEH3UU KOJUIET U OCKOPOJIEHHS CO CTOPOHBI 3pUTENEH, HaYaJIUCh CKIIOKH.
HlernmoBa omuH 3a ApyruMm mnyonukoBaiga B «®DelcOyke» MOCTbI, B KOTOPBIX Ha3bIBajla KOJIJIET
«MyZaKaMu», «KO3J1aMi» U «3aBUCTHUKaAMU». JIEHTHI colceTel necTpesy UTaTaMu U3 OIycoB Acu u
€e MHOTOYHCIEHHBIMU JisinamMu B 3¢dupe. «Kak mory, Tak ¥ roBopro, a Bbl CKy4Hble U HUKYEMHBIC
JIIOTUIIKW», — OTpbI3ajIach OHa.

Bunumo, ot Oecnomomnoctu IllernoBa Hawyana pe3ko KpPUTUKOBATH YBIICYEHHS CBOMX
onmoHeHToB. COBpEMEHHOE HCKYyCCTBO, MOJ, — IIyCTHINIKA, OJaroTBOPUTENLHOCTE — IS
JTUIEMEPOB, Belocureapl — Onaxp M NMOHTHL. Ee adupsl cranm mpoxoauTh B 3TOM ke kioue. B
pe3yibTare OJWH U3 IOCTOSHHBIX TOCTEH TeJleKaHalla, M3BECTHBIM IOJMTOJIOr, TOXE OTKa3aJCs
y4acTBoBaTh B mporpamme lllernoBoii.

— Pycnan, — ckazan on I'maBpeny, — eciu Bbl He momensiere lllernmoBy, Hampumep, Ha
Jlopoiia, kK BaM 51 60JIblIIe HE TPUAY.

— O yem pazroBop?! Bel MHE cTaBUTE YyIBTUMATYM, & B 3TOM CJIy4ae sl BCET/la 3alllMINa0 CBOUX
KYpPHIACTOB. Tak 4TO HaM MPUIETCS PaCIPOIIATHCA

DTO BBI3BAJIO HOBBIN CKaHJan U oOcyxaenust B cetu. Ho I'maBpen, ka3anoch, ObUT TOJBKO Pal.
He nosnusina Ha ero MHEHUE U peakLus 3pUTeIIeH.

— Bort nocnennue nannsie TNS no aynuropuu, — IiaBa oT/iela MapKETHUHTA MOJIOXKUI Mepea
[ToroguHbIM pacnedaTky. — 3a MOCIEIHUN MECSIL] pOCT IPEKPATHIICS.

— a? 1 B yem npuunna?

— IIporpammy IllersnoBoii BooOmie mepectanu cMoTpeTb. Jlroau romocyror Horamu. U 310
OTpakaeTcsl Ha penyTalliy U pe3yJbTaTax BCEro TeJleKaHala.

— JlagHo. OnmuH Mecsn — He nokaszartenb. KTo-To ymien, KTo-To npuien. ['ne-To ckakHyJo
BBEpX, I'/1e-TO BHU3. Tak MocTossHHO ObiBaeT. Hajgo mpuaymbiBaTh 4T0-TO HOBOE. Beem!

Ha camom nene Pycnan IloroguH nepekuBan IO IOBOAY CKaHAAIOB, HO CYMTAJ, 4YTO,
nojajepkuBas Acio, IOCTyHaeT MpaBUWIbHO. B Kakol-TO MOMEHT OH pelIni OObSICHUTBCS C KOJIJIETaMuU:

— Bpsl moiimute, — y0exaan oH peJakiMio, — OHa HAcTOW4YMBa, y Hee Kyya uuedd. OnHa
3acTaBisieT IOCMOTPETh Ha BEIU O-HOBOMY — 3TO 3HA4UT AyMaTh. M oHa crapaercs, pacrer!

Emy Bo3paxainu:

— BbI mocMoTpuTE, B KOr0 OHa MpeBpaTHiiach!

— V¥ Hee OT BJIacTH Kphllla 0eXajia: OHa )K€ HUKOI'O HU BO YTO HE CTaBUT!

— Omna "HeoOy4aema, CIUIITKOM MHOTO O ce0e JyMaeT U pa3pyIraeT kaHan!
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— Bece, 6acta! — I'maBpen mogusan pyku. — KTo He coriaceH, MOXKET YXOJWTbh, s HHKOTO HE
nepxy. Bece Haeznpl Ha lllernoBy — 3T0 Hae3asl Ha MEHS. A NPOUrpbIBaTh, KaK Bbl 3HAETE, sl HE
IIPUBBIK.

YacTh COTpyAHUKOB PEIAKIIMK 3HAJIa €r0 JaBHO KAK OTJIMYHOI'O OpraHUu3aTopa, TEJIEBEAYLIEro U
KypHaiucTa. TakuM OH U ocTaBaics, U TOJIBKO 3TO yAEP’KUBAJIO MHOTHX OT yxoaa. KTo-To Hazescs,
410 1med Bce e mpo3peeT, KTo-To — urto lllernoa cama yiiner uinm Bece xe ogymaercs. Ho ckangains
CJIEZIOBAJIA OJIUH 3a JPYTUM.

Kak 00bsicHUTD

Kak-to B 3amaine lllernoBa Hamnucana mocT npo 6aHKUPOB, KOTOPBIE «HAKHUBAIOTCSA Ha MPOCTHIX
moasx». YnomsHyna OaHk «Hopa» M ero HayaibCTBO, SKOOBI OHHU «XallyTW» M XOTAT «BCEX
3aKa0aIUTh KpEIUTaMM».

Bce Obl Huuero, Ho 0aHK ObUI MHHOPUTAPHBIM aKIMOHEPOM TelekaHana. Ero Bianpenen
MOYYBCTBOBAJI ce0s1 ySI3BICHHBIM U OTPEOOBAJ IMyOIMYHBIX H3BUHEHUH. « MeHs 3a/iena He caMa Tema,
a ToH, B koropoM lllernoBa oro3Banace 0 OaHke — s cTpous ero 17 jer, 3T0 MOe AETHILE», —
IIOSICHHUJI OH.

Acs oTka3zanach U3BUHATHCA. 3a Hee Berynuics ['nmaBpen «Iluka»: Mo, y Hac cB000/1a MHEHMIA,
a JlaBJICHUE aKIIMOHEPOB Ha PEJAKLMI0 HEJOoMycTUMO. Branenen OaHka 3asBUII, UTO 3aJyMbIBA€TCS O
BBIXOJZI€ U3 IIPOEKTA.

B 10 e Bpems 00 yxoze U3 KOMIIaHWU 3asBUJI | 'eHHaauil Anmnaros:

— 51 Gonblle HE MOry, — cKasall OH KojuieraM. — XOTb 5 U CTOosu1 y McToKoB «Ilnkay, ceifuac
MOM IIPEJCTAaBICHUSA O TEIEKAHAIIE PACXOIATCA C TEM, YTO 31€Ch NMPOUCXoauT. M rinaBHoOE, HE MOXO0Ke,
YTO YTO-TO U3MEHUTCS.

Tako#t moBOpOT COOBITHI BHEC CMATEHHE B KOJUIEKTHB U CHIIbHO o3aaaunil Eprenus [Jopoma. B
KaKOH-TO MOMEHT OH PELIMJI O0JIbIIe HE JIe3Th C COBETaMU K 1Ie(y — JII00bIE pa3roBOPhI Ha 3Ty TEMY
TOT BocHpuHUMan B WThIKKM. Ho ceifuac cuTyauusi pe3ko yXyAlIWiaach U HYXHO OBLIO CPOYHO
IIPUHUMATH MephI. «Bo-nepBrIx, y MeHs 5% TenekaHana, i BTOPOH 4elI0BEK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcerja MHE O4eHb JJOBEPS, TaK UYTO B MPUHIUIE S MOTY Ha HETO MOBJIUATHY», — Pa3MbIILISIT
Jopom.

Ho xak nopjoiitu k medy ¢ TakuMm pazroopom? B nocnennee BpeMs OHU, HECMOTPsI Ha 1aBHIOIO
Apyx0y, OOIIAINCh BCe MEHbILIE M TOJBKO 1Mo pabote. «He ckaxenb e mpsMo, 4TO OH He MpaB, —
pas3MbIiIsl Jlopoil, — cpa3zy BCTaHET B 1M03y. A €cliM M BbICIYIIAeT, OyJeT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe Oecnoie3Ho? M Torma 4Tto JenaTh: yXOAWTh WIM TBITATbCS CMECTHTH
meda?». be3nelicTBoBaTh TOUHO OBLIO HEB3sI — MHAYE BCE MOTJIO TIJI0OXO 3aKOHUUTHCS.

Kak noctynuts lopoury?

Curyanyro KOMMEHTHPYIOT SKCIIEPTHI

Hrops Canura, npeacenarenan copera 1upekropoB I'K «Poabg»

41 cunraro, 4TO HY’KHO CZEJIAaTh BAa BAKHBIX LlIara.

Bo-niepBbix, Jlopom, Kak 4YelnOBEK TPE3BOMBICIAIIMM, JOJDKEH CpPOYHO JOCTYy4aTrbCs M0
OCHOBHOTI'O aKIIMOHEpa: caMoMy yOeIuTh IJlaBpesia B TOM, YTO TOT He IpaB, He nonyuyurcs. KoHeuHo,
[ToroguH — pyKOBOJIWTENb TAJIAHTIUBBINA, YBaXKaeMblid, HO OH, KaK TOBOPUTCS, MOeXall KpbIIed. ITo
CIIy4aeTCsi — HE€ Ba)XKHO, 110 KaKOW NpHU4YuHe. BakHO, YTO YEJIOBEK B TAKOM BO3PACTE U, ITIABHOE, C
TaKUM JUIUTEIIbHBIM ONBITOM €IMHOJWYHOTO YIIPABJICHUS €Ba JIM U3MEHUT CBOE PEIICHUE.

[Tostomy [lopolry HyHO coOpaTh rpyIMIly MOAIEP>KKH U3 OCTaBIINXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOXXHO, MpHBJIEYb yBoJuBLIerocss ['eHHagus AnmaroBa U C IUppaMu B pPyKax I[OKas3aThb
aKIMOHEPY, KaK MaJarolluil peUTUHT oTpaxkaercs Ha (uHaHcax kommnanuu. Hamo yOeauts ero, yto
MIPOUCXOAAIIEE MOKET TNPHUBECTH K CMEPTH TeJIeKaHala — HE TOJBKO TBOPYECKOW, HO U
SKOHOMMUYECKOM. DTO HempocTas 3a7ada, HO aKIMOHEp — CBOM 4Y€JIOBEK B MEIMWHON MHAYCTPHUU U
MIPEKPAcCHO TMOHUMAeT, Kak oHa pabotaeT. C BHICOKON BEpOSTHOCTHIO OH BMEIIAETCS M HACTOUT Ha
YBOJIbHEHUU AcCH.
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Bo-BTOpBIX, HY’)KHO BBICTPOUTBH YIIPABJICHYECKYIO CUCTEMY CIAEPKEK M IPOTHBOBECOB, KOTOPAs
HE —JIOMYCTUT TaKUX Ha3HAYCHUH B OyIylIeM WM JacT MEXaHU3MbI PEIICHUs MOJOOHBIX MpoOIeM.
[IpuayMbIBaTh HUYETO HE HAJ0: BCE YXKE C/IEIAHO B KOMIIAHUSIX, KOTOPbIE YCHEIIHO PabOTalT COTHIO
netr u Oonbme. [Ipexnae Bcero, cienyer BBECTH OTBETCTBEHHOCTh 3a KaJpOBBIC HA3HAYCHHS — IIO
KpaliHell Mepe, Ha YNPaBICHYECKHE TOJDKHOCTU. AJITOPUTM H3BECTEH: 10 KAXKAOW MO3ULIHMUA YETKO
OIMCHIBAIOTCS KPUTEPUH M KOMIIETEHIIMH, KOTOPBIE YUUTHIBAIOT IPU TECTUPOBAHUM KaHIUAATa (3TO
TO, YTO HAa3bIBAETCS «AaCCECCMEHT»). 3aTeM IJaBa KOMIIAHWHU, €CIIM pedb HJET O €ro MpsMbIX
IIOAYMHECHHBIX, IPEJCTABIAET KAHAUIATOB OpraHy, Iepes KOTOPbIM OH OTYMTHIBACTCS, — HAIPUMED,
COBETY TUPEKTOPOB, MPEJICTABIAIOLIEMY UHTEPEChl COOCTBEHHMKA, WM CaMOMY COOCTBEHHUKY. OHU
IIOMOTAIOT PYKOBOJUTEI — B JAHHOM Clly4ac IJIaBpey — IPUHATH JIydllee Ha TeKYIIUH MOMEHT
pewenre. To ects I'nmaBpen orTOMpaeT NPETEHIEHTOB, a COOCTBEHHUK, HAlpuUMeEp, YTBEP)KIAeT
HazHaueHue. Kpome Toro, Hy>KHO BBECTH B MPAKTUKY €XKErOAHBIC OTYETHI O MPOJAEIaHHON paboTe u
¢bopMyaMpoBKY 3anady Ha Oyaymui roa. Ecim 3Toro He nenaTh, OTBETCTBEHHOCTh COTPYAHUKOB
CYILECTBEHHO Pa3MBIBACTCH.

KoHneuHo, 31ech peub HAET O TENEeKOMIAaHUHM, Y€l HPOAYKT HMMEeT OOJBLIYI0O TBOPUYECKYIO
cocrapistonryto. Ho Bcerga Hy’KHO MOHUMATh, IJIeé KOHYAETCsl TBOPUYECTBO U HaumHaeTcs OusHec. U
€ClIM MEXAy HUMM HEe MPOBECTH I'PaHMIbI, TO MEAMAKOMIAHMS HUKOIJA HE CTaHeT 3(PQPEeKTHUBHOI:
TaJaHTIUBbIE JIIOAU OyIyT OOBSICHITH MHBECTOPY, IIOYEMY MM HYXKHBI €lle JAEHbIU, a O NPUOBLIN
ayMmaTh He OynyT. B Hamem cityyae rpaHb MeKAy TBOPYECTBOM M OM3HECOM MPOXOJUT, MHE KaXKeTCs,
yepes TIaBpea: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATH SMOLMHU U TAJIAHT B ICHBIU.

Ckopee Bcero, Pycnany Iloronuny npuznercs yuTu Beiiel 3a “I€BYIIKOW. DTO HE HAaKa3aHUE —
HAIpoOTUB, HYXXHO IIOCTapaTbCsl €ro OCTaBUTb, €CIM OH CMOXET paboTaTh B HOBOM CHCTEME
cOaaHCUPOBAHHOI'O YIpaBJIEHUS, B KOTOPOW pelleHus NpUHUMaeT rpynmna mozaeid. Ho npobiema B
TOM, YTO TaKHE JIIOJU MEPECTPAUBAIOTCA C TpyIoM. JKepTBOBAaTh 3TOM CHCTEMOM pPaayd XOPOIIEro
YeJI0OBEKAa HE ~CTOMT — TOJIBKO OHAa MOXKET CHU3UTh BEPOSITHOCTh OIIMOKHU. A 3aroHsTh ce0sl B yroi u
3aBHCETh OT OJHOrO COTpyJHMKAa — O0oibiioi mnpocyer. Tak uto «Iluky» moHamoOWUTCs HOBBIM THI
yIpaBJcHIA.

Cepreii ®uiionoBuY, aekal llkouansl menexxmenta HUY BIID

JIns oCBEAOMIIEHHOTO YMTaTENsl CUTyauus Ha TenekaHaine «Iluk», onmcaHHas B keiice, — 3TO
BCEr0 JIMIIb TMEepeNoKeHne COOBITHM, MPOUCXOIIIMX Ha M3BECTHOW paguocTaHIMu. Bmpodewm, mpu
YKEJTaHUU MOXKHO ObLIO Obl HAWTU W JIpyrue aHaoruu. HBIMU CIOBaMHM, B KM3HU BPEMsI OT BPEMEHU
MPUXOJUTCS CTAIKUBATBCA CO CIy4assMH, KOT/Ia CO3/JaTellb YCIEIIHOTO MPOEKTa caM € HauyuHaeT
CO3JJaHHOE pa3pymiaTh. BaXHO MOHATH MPUYKUHY 3TOTO (eHOMEHA, YTOOBI OTBETUTH Ha BOTPOC O TOM,
yTo fenath EBrenuto Jopomry.

VY mo0oro mpoekTa WM OpraHW3allid €CTh CBOW >KM3HEHHBIM UK. CyIIecTBYIOT pa3HbIC
MOJEJIHA 3TOr0 KU3HEHHOro 1ukia. OgHa U3 caMbIX NOMYJSIPHBIX — 3TO Mojenb Mixaka Aauzeca. B
paMKax 3TON MOJIeNI pa3pyIIeHHE OpraHU3aIi MOXKET MPOUCXOIUTh Ha PA3HBIX dTarax €€ pa3BUTHUSA,
€CIIM OHA IMOMaJaeT B TaK Ha3bIBaeMbIE JIOBYIIKH, TO €CTh KOTJla PYKOBOJCTBO COBEPINAET OIIMOKH.
Onnako 3akar (cTapeHue) opraHU3aIlh MOXKET MPOUCXOJIUTh U M0 MPUYUHE TOTO, YTO H3HAYAIbHAsS
ujesi, Ha OCHOBE KOTOpO#l ObLla co3gaHa KoMIlaHus, cebs ucueprana. UtoObl m3bexarh CTapeHws,
HaJI0 MPEJJIOKUTh HOBYIO UJICI0 UK PAIMKATHFHO OOHOBUTH CTapylo.

Kaskercs, 4To TTaBHBIN pelakTop TeleKaHala MOHUMAET 3Ty MPOoOJIeMy M peliaeT, YTo MpHUIIlIa
rmopa OOHOBUTH PYKOBOJICTBO KaHaja, HA/ESCh, YTO HOBBIA W TMPH STOM MOJIOJOW YEIOBEK CMOMKET
YBEJIIMYUTH 3PUTEIBCKYIO ayIauTOpHio. Mmes, Ha MoO#l B3risn, BHONHE ocMbicieHHas. [IpoGrema
COCTOUT B TOM, KaK OHA peain3yeTcsl.

3amedy, 4TO CIOKET JAaHHOTO Kelca MOXHO MHTEPIPETHUPOBATH B paMKaX OYEHb IMOMYJSIPHOM B
HallM JHU JUCKyccMd o0 yIpaBlieHMH TajaHTaMu. SICHO, YTO JUIsl yclexa TeleKaHala €ro
PYKOBOJCTBO JOJKHO OBITH CHOPMUPOBAHO M3 TAIAHTIMBBIX NtoJei. Ho kak ompenenuTtb CTENeHb
TaJAHTIMBOCTH HOBOTO delioBeka? B MCKyccTBe 3Ta mpoliema pemaercs OTHOCHUTEIBHO IMPOCTO.
Hamucan XyaoKHUK KapTUHY, KOTOpas MPUBJIEKIA BHUMAaHHUE — O HEM MOTYT 3arOBOPHUThH Kak O
TaJAaHTIMBOM JKHBoOIHUCIE. TO ke MOKHO CKaszaTh O MUcaTese, KHUTra KOTOPOTO MOJIydynsia MpU3HAHKE.
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Takum o00pa3oM, B HMCKYCCTBE XapaKTE€pPHUCTHKA «TaJaHTIUBBIN» IMPUCBAUBAETCS YEJIOBEKY I10
pe3yabpTaTaM €ro -AesTeIbHOCTH. B —MeHemKMeHTe cHUTyalusl CJIOXKHEE. 3/1eChb 4acTO TaJlaHTOM
HA3bIBAIOT MOJIOJOTO YeJOBEeKa, O00JaJaloliero, Mo MHEHHUIO €ro PYKOBOJIUTENS, MOTEHIHAJIOM,
KOTOpBIM elle JOJDKEH MposABUTHCS. HO Beap 3TOT NMOTEHUMAT MOXET W HE peanu3oBarbcs. MHe
npeacrasisiercs, uro Pycnan [loroaun Mor ctath )KepTBOM 3TOW IMyTaHULBI.

Kakx Buano wu3 keiica, Acs IllernoBa cBOEll HCHOJHUTEIBHOCTBIO W SHEPTHEM Npou3Bena
BIIEYATJIEHUE Ha TJIaBHOTO peaakTopa. Ho mocraTouno jau 5TUX KadecTB, 4TOOBI cTaTh 3()hPEeKTUBHBIM
3aMECTUTENIeM TJIaBHOTO penakTopa u TeM Oosiee TeneBenymei? Oka3anock, 4To HET. Ace SBHO HE
XBaTaeT OOIIel KyJIbTyphbl, TaKTa, 3aUHTEPECOBAHHOCTH B COOECEHHMKE — BCEro TOro, 0e3 4Yero
HEMBICIUM XOpolui TeneBenymmii. K cokalleHMio, 3TH HEAOCTAaTKu «He Jieyatcs». CryTtaTh
[lymknna ¢ HekpacoBbM cilydailHO HEBO3MOKHO. HayuuTh 4yenioBeka pasiinyaTh KYpPHAIUCTCKUN
Hamop ¥ XaMcTBO — ToXe. [loaTomy mompoboBath IllernoBy B ponu TeneBemyIield, BO3MOXKHO, H
crows10. Ho OLIEeHUTH pe3yJsIbTaThl SKCIEPUMEHTA U NIEPCIEKTUBBI 3TOM JEBYIIKU CIEA0BAIIO IO CAMBIM
CTpOTUM MPO(HEeCCHOHATLHBIM MEPKaM.

Mue npeacraBisieTcsi, uto EBrenuit Jlopom MokeT MONBITaThCsl OOBSICHUTH Bce ATO Pycnany
[Toroauny, UCTIONIB3Ysl CBOM MHOTOJIETHHE JIPY>KECKHE OTHOIICHHS ¢ HUM. ECTh U Hajexaa, 4To TOT
ero ycnpiut? Hanexxna ymupaer mocnenneii. KoneyHo, MOXKeT OKas3aThCsl, UTO BIIOOJIEHHOCTH B
MOJIOZYIO COTpyAHHIy Tomemraer [loronvHy NHOHSTH TOYKY 3peHHsl JApyra W copaTHuka. Torma
Jlopoury nmpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCs Ha TesiekaHaie. Bpsia i oH 3axouer npuHUMAaTh
y4acTHe B pa3pylIEHUU TOTO, YTO CaM CO3/1aBaJl C HYJISL.

3aganue 2. Ananus npaktudeckoii curyanun: « JIKAYHTEK-POCCUS»®

[To wHunmartuBe QuHaHcoBoro nupekropa Mapun Kum kpynHoW KkommaHueidl Oblia
npuobpereHa BBICOKOA((EKTUBHAS KOMITBIOTEpHAs TmporpamMma. lIporpamMma  HM3roTOBISUIACH
KopIiopanyel KOMIBIOTEPHbIX mporpamMm «3OkayHTeK-CILIA», rne HMCHIOJHUTEIBHBIM JUPEKTOPOM
paboraia moxpyra Mapuu - Onsra CBeHcoH. OpHAKO MporpaMMa OKa3ajach «KPUBOM», TO €CTh C
Cepbe3HBIMU OLIMOKaMU. PykoBoauTe b OpraHu3anuy He IpocTui Mapuu 3Toi OIMOKH U YBOJIUII €€.
Oto Obul0 TOTpsiceHueM i Mapuu. B ToT ke meHp ona mo3BonHmwia Onbre um morpeboBana
pa3bsICHEHUH.

Onucanue cutyanuu

[eHb B siHBape

Beuepom B mnonenenbHuk 15 sHBaps 1996 r. Onbra CBEHCOH, IVIaBHBIA MCIOJIHUTEIbHBIN
JUPEKTOp KOMIAaHUU «JKayHTeK — Poccus», HaKOHEL-TO OocTajlach HaeAuHE ¢ co0oil B OJHON U3
HeOOJIBIINX KOMHAT CBOEr0 MOCKOBCKOro oduca. Jlens Obut yxacHblii. He ciywaiiHo B Poccumn
MOHENIETIbHUK CUMTAETCS TSKENbIM JHeM. [lepBoe, 4To MpHILLIO €l B TOJIOBY — 3TO MBICIB: «A 3aueM
MHE Bce 3TO HYkHO?» Buanmo, naBan 3HaTh ce0s ctpecc. OHa MBICJIEHHO BEpHYJACh K Hadally 3TOr0
KOIIMAapHOTO JHSI, MbITasiCh BOCCTAHOBUTh B MaMATU T€ COOBITHS, KOTOpbIE MOJBEIU €€ K TaKOMY
BOIIPOCY.

YTpoM Ha eXeHEIEeNbHOM COBEIIAHWH MEHEKEpOB KOMIAHUHU € JOJOXKWIM, YTO Ha KOHEIl
1995 r. OBIIO MPOAAHO PEKOPIHOE KOJUYECTBO KOMIIBIOTEPHBIX OyXTalTepCKUX Iporpamm —
OCHOBHOT'O MpOJyKTa KOMIIAHUM W 32 3TO OBLI MOJIy4eH NpHU3 ToJIOBHOW Kopropauuu. OIHAKO
MHTEHCUBHBIE NHBECTULIMHU B pa3BUTHE B 1995 I. mouTH HE OCTaBUJIM JECHET HAa CYETy KOMIIAHUH I10
coCTOsIHUIO Ha Hayano 1996 r. Oco3HaBas ClOXMBILIYIOCSA cUTyauuio, Oabra, oOpaTUBIIKNCh K CBOUM
MeHeJkepaM, ckaszana: «/la, Mpl paboraem kak komaHna. JleHer Ha cyery ceiyac JEHCTBHUTEIHHO
Masl0. Y Hac ecTh mpobieMbl». B utore oHa mpemioxkuiia MEHeKepaM pacCMOTPETh JBa BapHaHTa
KOMIICHCAI[HOHHBIX CXEeM, HalpaBJIEHHBIX Ha OOJBIIYIO CIUIOYEHHOCTh KOMaHbl 1 MOTUBUPOBAHHOCTh
ee yuacTHUKOB. IlepBasi cxema Oblla HE YeM HHBIM, KaK BBEICHHEM Jisi MEHEKEPOB MHCTHUTYTa
MapTHEPCTBA, a BTOpas — NpUIJIAIIEHHEeM UX K ydacTuio B mpuobuisax (10% ot npuObLIH Kax10ro u3
OTJICTIOB).

8 Cutyanun ny1s o6ydenus yrpasienmo/ Ilon pen. AU. Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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HeoxxnnaHHO BOCITOMMHAHMS IIPEPBAIMCH B €€ T'OJI0BE PAa3MBIIUICHUSAMH, ONBITKONM OCMBICIIATD
cBO€ HOBOE cocTosiHue. «Llenpio Moeii kxn3HM Beera OblIo KauecTBo. KauecTBo aGCOMIOTHO BO BCEM.
KusHp U1 KadecTBa cO37AacT KayecTBO KM3HU. JlenaTe 3TO M JocTUraTh pesyiibraTa — IS MEHS
HCTHHHOE BO3HarpaxaeHue. KauecTtBo nenaer MEHS U JIOJEH BOKPYI MEHs JIydllle, KaK ¢ MOpaJIbHOM,
TaK U ¢ MaTepUaIbHON CTOPOHBI.

BepHyBimch K COOBITHSIM JHS, OHA BCIIOMHMJIA, YTO CETOJHS €l 3BOHMIIA ee OlM3Kas Mmojapyra,
KOTOpas HECKOJbKO JHeH Haszan npuobpena y Omapru and cBoe KOMIIAHUM OAHY U3
BBICOKO3()(PEKTUBHBIX KOMIIBIOTEPHBIX MporpamMm «JkayHTek». [lompyra pabortana (uHAHCOBBIM
IUPEKTOPOM B KpynHoi pupme. OHa cooO1nia, 4To KyMjaeHHas €10 IporpaMMa oKas3ajlach «KpUBOW»,
T.€. C CEPbEe3HBIMU OIMOKaMU. PykoBoaUTEIh HE IPOCTUI €1 ATOT MpOCcYeT U yBosmiI ee. C ropedsio B
rojoce oHa crnpocuiua Onsry: «Kak takoe morno ciyuutbea? Tel sxe Most mogpyra». Onbra noHuMana,
YTO 3a BCE IPOUCXOJAIIEE B KOMIIAHUN OTBEYAeT OHA U TOJIBKO OHA. U ciydmBieecs He MOIJIO €€ He
paccrpouts. Ilocie mnoapyrm mno3BoHwI 3amecturens OJBIM M NPOCTO OLIEJIOMWI €€ CBOUM
cooOmiennemM. OH 3asBUJI, YTO YBOJBHAETCS U3 KOMIIaHUU. Bce cBoM 00BSCHEHHS OH CBEJ K TOMY, YTO
IIPOCTO yCTalL.

[Tocnenneit karuteit, 3actaBuBlIedt OJNbry Cepbe3HO 3ayMaThCsi O CBOEM OyylleM, CTajo
U3BECTHE O TOM, YTO PsAJ WICHOB €€ KOMaH]bl OTBEPIIIN 00€ MPeI0KEHHbIE €10 KOMIICHCAIIHOHHbIE
CXeMbl, MOTpeOOBaB B3aMEH IMPOCTOTO YBEIWYEHHUsS 3apIulaThl. B 3THX cXeMax MX HE yCTpauBallu
MOSIBJISIFOIIMECS IIPU 3TOM PUCK M OTBETCTBEHHOCTb. OHM TaKKE€ COMHEBAINCH B IEPCIEKTHBHOCTU
TaHHOTO Om3Heca. 11 BHOBH BOCIIOMHHAHUS JHS MPEPBATNCH PA3MBIIUICHUSAMHE O KU3HU U padote. «1
BCE-TAaKU B YKU3HU YJaloCh JOOUTbCS MHOroro. busznec miist MeHs — 3TO caMoBbIpakeHue. S ropaa
co0oi. A KoOrjia MHE TIOXO, TO S BCErJa AyMalo O TOM, CKOJBKO s cama cenana i ceOs u s
OKpYXKaroIIUX MEHs Jironel. A cuenana s g HUX Hemano. [louemy xe oHm Tak noctynunu? Jlrogu
JIOJKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTh. JTO KaK B CIOpTe. busHec — 3TO cBOEro pojia cropr.
B yem xe meno?» B nmoucke oreera Ha 3T0T Bonmpoc OJbre NPUILIOCH BOCCTAHOBUTH B NAMATH HE
TOJILKO CETOMHSIIIHUN NEHb.

Kopnopanusi koMnboTepHbIX nporpamm «JkayHrtek -CIIA»

Kopropanuss  «Okaynrek — CILHA», sBustomasca pa3padOTYMKOM —HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX IPOrpaMM B o0siacTH OyXraJTepcKoro ydera M ympaBlieHUs (QUHaHcaMu, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B cienyromem roay kommaHusi umena yxe 17 oTaeneHuil B
BOCBMH CTpaHax, a ee aoxoj jpocturan 60 muH non. Kommanus siBiasieTcss HE3aBUCUMOUM OTKPBITOM
KopIiopaiuen, KoTupyromencss B ABTOMaTHYECKONW CHCTEMe HAallMOHAJIBbHON acCOLMAIMM OMPIKEBBIX
munepoB (NASDAQ). 3a 3tu rosbl koMmnanus nprodpena 40 ThIC. KJIMEHTOB BO BCEM MHUpE, K YHCITY
KOTOpBbIX OTHOCATCA «AMepukdH Tenedon supa Tenerpady, «bapknait bank», «/xenepan DnekTpuK»,
«Tonaman Cakey, «Oxcuaenrtan [lerponuym» u MHOTHE npyrue usBecTHble (upmbl. [Iponaxy cBoux
nporpaMM «3OKayHTEK» OCYILECTBIISIET HANpsIMyl0 yepe3 0ojee yeM ThICSuy IUJIepPOB, areHTOB IO
MPOJaKe, CUCTEMHBIX aHAJIUTUKOB U KOHCYJBTAHTOB MO KOMITBIOTEPHBIM IIpOrpaMMaM. Y KOMIIaHUH
TaK)K€ CJIOKHWIOCh CTPATETMYECKOE IMApTHEPCTBO KAaK C MHUPOBBIMH JIMJAEPAMU — IIOCTaBIIMKaMHU
KoMIblOTepHBIX cucteM — WBM, «Jlumxutan OxBunmenty, «Xbtonert [lakkapa», «Can
Mukpocucreme» u «MaiikpocodT», Tak W ¢ KpyDHEHMIIMMHM KOHCYJbTAllMOHHBIMH (UpMaMH
«bonpmioit mecrepkn». Co BpeMEHH CBOETO OCHOBAaHUS KOMIIaHUSI pa3paloTajia HIMPOKUN CIEKTP
MHTETPUPOBAHHBIX CUCTEM YIIpaBlieHUs pUHaHCAMU U MH(OpMAaIHEH.

CeromHss moJ TEPMHHOM «DKayHTEK», T.e. 0a30BbIM MPOIYKTOM KOMIAHUH, MOHUMAETCS
MOII[HAsi CHUCTE€Ma, IO3BOJIAIONIAsl MOJB30BATEI0 aBTOMATHU3MPOBATH BCE OINEpaluu Mo 00paboTke
¢unancoBoit nHdopmanuu. [IporpaMma coOCTOUT U3 psia CIELHUATU3UPOBAHHBIX MOJIYJEH, KOTOpbIE
MOTYT paboTaTh KakK IO OTJACIBHOCTH, TaK M BCE BMECTE B MHTEIPUPOBAHHOM pexkume. Kommanus
CUMTAET, YTO Takas CTPYKTypa MpPOAYKTa JEJaeT €ro WJCalbHbIM JJIs HCIOJIb30BaHUS B MajioM
Ou3Hece, B JUHAMHUYHO pacTymx (upMax W KpPYNHBIX OpPraHMU3alUsAX C MHOXECTBOM
MEXIyHApOAHBIX OTAEICHHI.

«IKayHTek - Poccus»



65

«JKayHTeK» OTKpbLIa cBoi odrc B MockBe B 1993 1. u B mepBbie roasl pabOTHl TOCTHUTIIA
MATUIPOLEHTHON J0JM BCEX MHMPOBBIX MPOAAXK T'OJIOBHOM KOMIIAHWH, MHOI'OKPATHO IPEB30MAs BCe
HMMEBILHECS Ha 3TOT CUET 0KMJIaHUs €€ pyKoBoJcTBA. C TeX MOp KOMIIAaHHS UMEET CBOM OTHEJICHUS B
Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBarh gosepue Oonee 100 kimentoB B CHI' u
ctpanax bantum, cpeam kotopbix «Motopomnay, «lIpokrep sua I'>MOm», «JkeHepan DIEKTPUKY,
«Karepnumiep», «Mepcenec-benny, «llomapoun», «Keir Ilm Om Jlxun», «lIpaiic Yorepxaycy,
«Cor03KOHTPAKT", psii KOMMEpUYEeCKHMX OaHKOB M Apyrux opranuzanuii. Takue pesynbTarhl ObUIN
JOCTUTHYTHl B IIEPBYIO Odepeab Osarofaps YCHUJIUSM OCHOBATEIsl KOMIIAHUMM U €€ NPEe3UJIeHTa —
Onbru Csencon. ITocne neperoBopos ¢ «OkxayHtek — CIIIA» oHa mosiyumnia UCKIIOUUTEIBHOE TTPaBO
Ha npoaaxy B Poccuu u npyrux crpanax CHI' koMIbroTepHBIX nporpamm «JkayHTek». Bl ynanock
coOpaTh KOMaHy BHICOKOMOTHBHUPOBAHHBIX U CIIOCOOHBIX MpodeccronanoB. COBMECTHO OHU MPULILIH
K BBIBOJY, YTO IEpe]] HUMHU OTKPBIBAIOTCS OTPOMHBIE BO3MOXKHOCTH B OBICTpPO pacTymiei cdepe
NIeNIoBOM akTHBHOCTM B Poccum M 4TO 3aBoeBaTh CBOE MECTO B 3TOHMl cdepe OHM CMOTYT, JHIIb
COEMHUB CJIO)KHEHUIINM W TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE IPOrPaMMbl «IJKAyHTEK» C
rIIyOOKUM 3HAHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEINH.

Komnmanuss Omeru, «3OkayHtek — Poccusi», cTraB HCKIIOYHTEIBHBIM JUCTPHOBIOTOPOM
KOMITBIOTEPHBIX Mporpamm «JkayHTek» B Poccunm u crpanax CHI', paspaborana, mpucmnocoOumna k
HY’XJlaM [OTpeOuTeNell U cTana npojaBarh 3TU MPOrpaMMbl ' cBOMM KiueHTaMm. Kommanus umena B
cBoux opucax B Mockse u Cankr-IlerepOypre mrar uncieHHOCThIO 66 yenoBek. Bee onu poccusine,
3a uckitoueHueM r Jhxkona — myxka Oubru M ee napTHepa o KOMIIaHUUM — OH aMepukaHel. Oibra
CUMTAET, YTO UMEET OJNeCTAIIUI epcoHa, OONbIIYI0 YacTh KOTOPOTO COCTaBJISAIOT "KaHAUIAThl HAYK.
Cpennuii BO3pacT pPyKOBOJSIIEro coctaBa kommnanuu — 30 ser. Panee mMHorme w3 HHX ObUIH
KpyHHBIMU (DYHKIIMOHEPAMH B KOMCOMOJIE U MMAPTHH, PU3NKAMU-TEOPETUKAMHU WJIH JIMHTBUCTamMu. Bee
oHU nMenu Onectsiiee oOpazoBanrne. MHOTHE U3 HUX SBISUTUCH BeITyckHuKamu MI'Y. 3amectutens
Omnbru, Buktop, A0CTUT yKe MATUACCATUIETHETO BO3pacTa, a B CBOE BpeMs ObLI CTyJeHTOM AHApes
CaxapoBa, HoOeneBckoro yaypeata. Ceroansiminss cBoboaa Beidopa B I Poccun, mo muennto Onbru,
MO3BOJISIET JTUM JIIOASM TIOJHEE HCIOJb30BaTh CBOU; CHOCOOHOCTH B KOMMIAHHH «DKayHTEK».
«HeBo3MOXkHO MMeTh Xopommii 3apabotok B yHuBepcurere nian HUM, a y Hac Bce 3apabaThIBaioOT
MHOT0. MBI HallUTH CBOM MyTh Pa0OTHI C KOMITBIOTEPHBIMU MTPOrPaMMaMU U JIETIA€M Ha STOM JCHBIM».

PpIHOK KOMIIAaHUH

K cepenune 1995 r. «Okayntek — Poccusi» npemiarana Ha peiHke 12 u3 20 mporpamm
«OxayHTek». OTH 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «pPyCH(DHUIMPOBAHBI» U MPHUCIOCOOJIEHBI K
HY)KJIaM KOHKPETHOTO phIHKA. 3a 3Ty pabory kommanws B 1995 1. mosyumma mpussl TOJOBHOM
kopropanuu. LleHTpanbHoe MecTo cpenu HuxX 3aHuMana nporpamma «l'nmaBHas Kuura" (Premier
Ledger), Bkitowaromas IulaH CYETOB, MPOBOJKU, OanmaHchl U 00opoThl. Ilaker «['maBHO#M Kuurm»,
10JI00HO JPYTUM HPOAYKTaM KOMIIAHMM, IIPeJUIarajics Ha pelHKE KaK OTAEJIbHO, TAK U B MHTETPALlUH C
OPYTUMHU TOPOAYKTaMH «ODKayHTEK. OTO IMO3BOJISUIO OOECIEYUTh KIMEHTOB IIOJIHOM CHCTEMOM
¢unancoBoir uHpopmaruu. @OUHAHCOBBIE MOJYJIM BKIIOYATU TaKXKe IPOrpaMMbl pacuyeToB C
MOCTAaBIIMKAMHU M 3aKa3yuMKaMu, 3apa0OTHOM IuIaThl, MHOTO BaJIOTHOrO yuera U japyrue. B
JIOTIOJIHEHNE TIPEUIarajIiCh CUCTEMBI IUIAHWPOBAHMS IPOMU3BOJICTBEHHBIX pecypcoB. B 1995 r.
«Okaynrek» nepeuuia or DOS k Windows. OTo ObUl BBIHYXAEHHBIM KOHKYPEHTHBIN IIar,
MOJHABIINN, OJHAKO, CTOMMOCTh mporpamMM. Ouibra Tak omnucaja cBoW Komnanuio: «Bo
BHEJPEHUYECKOMN paboTe Mbl MOX0XKHU Ha Oyxrantepckue kommnanuu «bombioil mecrepkn». OngHako BO
MHOI'OM MBI Jiyunie HUX. KiIMeHThl 0THal0T npeanoyTeHue Haulel NpoayKiuuu. Mbel HMeeM XOpOIIyIO
npuObUIb U BBICOKOE NMpHU3HAHHE Ha pbiHKE. Cpeau HalMX KIUEHTOB KpyMHEHIINe aMepHUKaHCKHe
Kopriopaiuu, aeictyromue B Poccun, a Taxke W3BeCTHbIE pOCCHIiCKME KOMIaHWHU, 6aHku. Bee 3To
MBI CO3JJIM YyTh OOJbIe YeM 3a roj. CeroaHs MbI IJ1aBHAs CUjia Ha cBoeM phiHKe B Poccun. Xots
MOW 3aMeCTUTEeNb. HIYTHUT, YTO, €CJIU Obl MBI JHCTBUTEIILHO XOTEIH 3apadoTaTh ACHBI'H, MbI JOJKHBI
ObUTH ObI YBOJIMTH BCEX, 3aMIOJIHUTH BCE HAIIM TTOMEUICHHUS SIIUKaMH C BOJIKON U MPEBPATUTHCS TaKUM
00pa3oM B BOJOYHBIHN CKIIa1».
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Ona npopoipkuiia: "Mbl HE OXKHIIAa€M celYac Ha CBOEM PBIHKE CEPhE3HOM KOHKYPEHIIMH CO
CTOPOHBI 3amaja, TaKk KaKk 3TO O4YEHb U OUYEHb JOpPOroe YyIOBOJbCTBUE. PAn kommanuii «bosbmioi
IIECTePKU SBJSIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HAlIMMH [OTEHLIHAJIbHBIMU
KOHKYpPEHTaMM, B TOM YHUCJE T€, KOTOPbIe MOJb3yI0TCs nporpammamu «Ctap». I[Iporpammser «Ctap»
nosiBuIMCh B Mockse B 199.1 1. u OblIH NMEPBBIM 3aMaJHbIM MPOAYKTOM TaKOrO poja, BBEJCHHBIM Ha
poccuiickmii peiHOK. B 1995 1. ObUTO ycTanoBieHo Oosiee 160 kommit «Ctap». «Msbl, ogHAKO,
cTapaeMcsi COTPYJHUYATh C HUMH B 3TOM 00J1aCTH».

OnuH U3 BBICIIUX PYKOBOAUTENCH KOMIaHUU APTYyp AHJEPCEH B CBOEM MHTEPBBIO 3asiBUJI, YTO
mporpaMMbl  «OKayHTEK*-- SBISAIOTCA OJHUMH U3 JIYYIIUX M MOTYT OBITh HCIHOJB30BaHBI
MHTETPUPOBAHHO JUIA Bced (uHAHCOBOW cuctembl Kommanuu. Kpome «OxaynHtek» n «Crap» Ha
POCCHICKHI PHIHOK BBOIMIKMCH IporpaMMbl «Cancucy. C 1993 r. ObUI0 yCTaHOBIIEHO 78 KOMILJIEKTOB
TakuxX mporpamMm. «PBIHOK OyXraiTepcKux KOMIIBIOTEPHBIX IporpamMmm pacteT B Poccuu oueHb
OBICTPBIMU TEMIIAMH, — OTMETHJI MPEACTaBUTEIh KOMIaHUU ApTyp AHJEpceH. — DTH MpOrpamMmbl
BO BceM OOJIBIIEM KOJIMYECTBE MPHOOpETatoTCss KoMIaHusiMu B Poccuu. DT0 B OCHOBHOM KOMITAHHH,
KOTOpBIE€ MPUBJIEKAIOT WHOCTPAHHBbIE WHBECTULIMHU, M ayJUT AJs HUX OYCHb BakeH». J[aHHBII pBIHOK
TOJIbKO B MockBe otenuBaiics B 1995 r. B cymmy 300 mutH goJi. B roa. XoTst B Poccuu u cymiecTBytor
CBOM MECTHBIE OyXrajarepckue MIporpaMMmbl, OHM OTIUYHBI OT cucreMbl GAAP (oOmenpuHsiThie
MIPUHLMIIBI 3KKAayHTHUHIA), COOTBETCTBYIOIIEH 3amajHbIM CTaHaapTaMm. Poccuiickue nporpaMmbl He
MOAXOJIAT 3aMagHbIM ayauTopam. [IpernmyIiecTBoM 3amagHbix OyXranTepCcKiX MPOrpaMM SBIISETCS TO,
YTO OHU MOTYT KOHCOJMIUPOBATH U TPeOOBaHUS POCCUMCKUX KOHTPOJBHBIX OPraHOB, U CTAHIAPTHI
GAAP. Onu BemyT cBoero poia «ABOWHYI Oyxranteputo». Oinbra mopmucaia CBOW KOHTPAKT ¢
«9kaynrek — CIIA» B ampene 1994 r., cpa3zy nocie Toro, kKak y Hee poawicsa pedenok. Korma
HayaJliCh €€ MEePEroBOpbl 0 KOHTpaKTe, koMmnaHus «kayHTek — CILIA» onenuBanack B 330 MilH J1011.
u umena 550 uyenoBek mnepcoHana. Onbpra ckazana: «Kpyrom ObLT cymacmemmuii oM, KoOrnaa
MOAMNUCKHIBAJICA KOHTpakT. B 310 Bpems B «Oxayntek — CIHIA» mpoxoausid BakHbIE M3MEHEHUS.
Beutn oOHapyXeHBI cephe3HbIe MPOOIIEMBI, CBSI3aHHBIE C perucTpalueld 3aka3oB. Bee wiensr CoBera,
BKJIOYasi OCHOBaress, ObUIM YBOJIEHBI, W IEPCOHAN CYIIECTBEHHO cokpamieH». Onbra moamnucaia
KOHTPAKT YK€ C HOBBIM IJIABHBIM HCIOJHUTENIBHBIM JUpekTopoM Kommnanuu. OHa 3amermina: "Cpa3zy
e TOCJIe STOr0 KOMITAHUS BBICKA3all COXKAJICHUE, YTO 3TO Ipou3ouwio. [TouTu rog oHU mbITAIHUCH
Mepe3akIoYiTh 3TOT KOHTpPakT». B pe3ynbrare Bce MONMy4YHSIOCh HA00OpOT — MEpBOHAaYalIbHBIN
NATWJIETHUA KOHTPAKT MPOJUIMJIA Ha JIeCATh JIET, NPUHMMas BO BHHUMAaHHE MPEBOCXOJIHYIO
NesTeNbHOCTh «JKayHTek — Poccus». JlanbpHeilllee npu3HaHUE YCHNEXOB W 3HAYEHHUS KOMIIAHUM
Onbru OBIIO CBSI3aHO C BH3UTOM B MockBY B cepeauHe 1995 r. riaBHOTO MCIOJHUTEIHHOIO
nupektopa komnanuu «OkayHTek — CIIIA», Bo BpeMsi KoToporo oH BcTpeTuiicst co CBEHCOH U ee
koManzou. [locie cBoero Bu3uTa oH ckazan: «Poccus siBisieTcst OIHUM U3 Hanboliee MepCrneKTUBHBIX
PBIHKOB JUIsl KOMITAaHUU. 1'0/1 Ha3aa Mbl 3/1eCh HUYEro HE UMEINH, a ceiuac y Hac yxxe 70 KIMEeHTOBY.
[Tono6no kommanusM bonbmioi 1mecTepku», «IKayHTEK» OO0ydaeT KIHMEHTOB HCIOJIb30BAHUIO
pa3IMYHBIX METOJIOB JKKayHTWHra. B aroit cBsizm Onbra ckazana: «HekoTopele W3 KOMITaHHIA
«boIbIION MIeCTepKU» MPOKIMHAIOT HAC. JJOJKHBI M MBI B 3TOW CUTyallud KOHKYPHUPOBATh WU UM
ClIelyeT COTpyIHUYaTh? DTO OTHOCUTCS K TEM W3 HHUX, KTO HHTEHCUBHO 3aHST KOHCYJIbTHPOBAHHEM.
Wx 3ameBaer TO, YTO MBI MPOHUKIM B Ty ke HHITy. HO MBI JOMKHBI KOHCYJIBTHPOBAThH, UTOOBI
MIPOJBUHYTHh CBOW MPOIYKT Ha HOBBIM pbIHOK". OHa noOaBuina: «Ceiyac, s aymaro, oOpa3oBajioch
HEKOE€ pPaBHOBECHE, B KOTOPOM BCE€ HAILJIM cBO€ MecTOo. MBI Bce AenaeM ofHO neno». Onbra onucana
CBOI0 KOMIIAHMIO KaK OpPTraHU3allii0 C MPEAENbHO 3aHATHIM M YCEpAHO PabOTaIoIIUM MEPCOHAIOM:
«UTOOBI TIPUCTIOCOOUTH HAI MPOIYKT K POCCHICKOMY PBIHKY, MBI MOTPATHIM JBEHAANATH YETOBEKO-
neT. JlecsaTh mporpaMMHUCTOB ObUIM 3aHATHI aJanTalMed MOAYJell M ABaalaTh MEePeBOIUIN TEKCT Ha
pycckuid s3bIK. J[pyrue momoranau peanu3oBaTh 3TU YCUJIHUS, a TAKKE C KOHCYJIbTAMOHHBIX MO3ULIUNA
OLICHHMBAJIM TIEPCIEKTUBBI JIJIS1 HAIlIero OyXrajnTepcKoro npoaykra. TpyaHO ObLIO ONpEeNenuTh, KTO YeM
OBLIT 3aHAT — KaXK/bI UMeN cBOM MpoekT. Kaxnpril mpoBepsn ceds cam. Hekomy ObL10 3TO cenaTh co
cTOpoHbI. B momemnenusx crosuia tummHa. Hekoropeie padotanu noma. Pabora Ha nomy nmoomipsiiach,
TaK KaK 3TO COKpAIIallo HAKJIaJHbIe pacxoabl KoMmaHuu. CTOMMOCTb apeH/ bl TOMENICHUN OblJIa OYEeHb
Bbicoka. Ceituac y Hac 160 kB. M paboueit momanu B Cankt-IlerepOypre u coime 300 kB. M B
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MockBe. Mb1 Hanmmaem mrogeii B Cankt-IletepOypre m cobupaemcs pacmmputTh mrtat g0 20
COTPYJIHHUKOB B cienytonieMm rogy». B ornuune ot nporpammuctos B CHIA, y Onbru nporpaMMUCTBI
XOJT Ha pabOTy B KOCTIOMax U INpu raictykax. B «Okaynrek — Poccusi» Bce AOMKHBI XOAUTH Ha
pabory B oxpexnae (QopMadbHO-AEIOBOrO CTWisA. Takas TONMTUKAa TOMOTAaeT MPOU3BECTH
OJaronpusATHOE BIEYATICHUE Ha KIIMEHTOB U B KaKO-TO Mepe MOAYEPKUBACT PA3HULLy MEXAY JABYMs
KYJIbTypPaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabru

Omnbra pogunack u Boipocia B Cankr-IlerepOypre. Ponurtenu ee Obln MHXEHEpamu, a Jel —
My3blkaHTOM. OHM Jaiu ed mpekpacHoe oOpa3oBaHUE, ONPEACTIIN €€ B My3bIKaJbHYIO IIKOIY, I/Ie
OHa cTasia mpodeccuoHaIbHOM MUaHUCTKOW. OpHako JaHHas 00JACTh NEATEIbHOCTH ObLIa OYEHb
KOHKYpEHTHOH, u Onbra ocraBuia 3710 3aHsAtue. [Ipomeamme roasl He Nponanu J1apoM, TaK Kak OHa
MHOT0 U ycepAHo yumiack. OHa cTaBuia 1enb U gocturana ee. Korga eit ucnomnmiocs 18 net, cembst
nepeexasia B Yukaro. Ha stor MomenT Oubra nuib HEMHOIO 3Hajla aHIVIMHCKUH, HO CKOpO
MOJIOKEHHUE Jen u3MeHWwIoch. [Ipomomxkass CBOIO HUCTOPHIO Ha CBOOOAHOM aHIJIMHCKOM, OHa
o0BsicHUIA: «S1 10 OJIepP’KUMOCTH TIeJIeHAINIpaBIICHHAs HaTypa. Mol OTel CpaBHUBAJI MEHS C TIOE3I0M,
MOCKOJIbKY ST HE CMOTPIO MO CTOpPOHAaM, a Jiedy TOJIbKO BHepend, K uenu. M xorma s mocraBuia cebde
LEbI0 BBIYUYUTh AHIJIMMCKHM, TO Jenajia 3TO O4eHb ObICTpo. JloOmiiach s 3TOro HE MOTOMY, YTO
TaJaHTIWBA, a MMOTOMY, YTO M3ydasa S3bIK KaK cymaciueamias. Bcem cBOMM pOCCHICKUM JpY3bsM s
cKazaia, 4to Ooiplie He Oyay TOBOPHUTH ¢ HUMH MO-pyccku. [lo-pyccku st roBopmiia TOJNBKO ¢ MOEH
6a0ymikoi. S emre He Moria oOIIaThCsl C aMEepUKaHILIaMH, TO3TOMY OOJIbIIE 00IIaIach CO CIOBAPSIMUIY).
Onbra ycranoBuia st ce0si HOpMy — 3ayuuBaTh 1o S50 cioB B jeHb. Uepe3 roj ee mpuHsIIA B
uHXKeHepHbI Koiwiemk CeBepo-3amanHoro yHuepcutera. [locne oxonuanus yHuBepcutera Onbra
pabortana B amepukaHCKoi kommaHuu «Kpojury cHayama B 00JIACTH MPOMBINUICHHBIX Pa3paboToK, a
3aTeM B cdepe cTpaTernueckoro mapkerunra. OHa coBmemana pabOTy C BEUEPHHM OOYYEHHEM IO
nporpamMme «Macrep J1e10BOro aAMMHUCTpUpoBaHus» B Yukarckom ynusepcurere. Ilocne nomyuenus
creienn MBA Oumnpbra nepemnia pabotath B Oyxrantepckyto GupMy KOHCYJIBTAHTOM IO YIIPABJICHHUIO.
Ee menTop B «Kpoism», BUIle-IPpe3UIEHT MEXAYHAPOIHOIO OT/eNa, ObUl OUYEHb PACCTPOEH €€ YXOJ0M
u3 komnanuu. OH ckazain: «Mbl 3amnaTiiiy 3a TBoe o0ydeHne. Mbl mbITaeMcsl TPOJBUTATH JIIOJIEH BHE
3aBUCHMOCTH OT WX HAIlMOHAJIBHON NPUHAJUIEKHOCTU. Tak moueMy ke Thl Mokujaemsp Hac?» OnHa
pacckasana o0 3TOM CBOeMy ObIBIIEMY Ipodeccopy, U OH cKa3al e, uTo B UUKarckom yHHUBEpCUTETE
CTYJEHTOB y4aT IpeINpUUMUYUBOCTH, a HE MPEAAHHOCTH. «bu3HEeC — 3TO JII000Bb U MPOKISITUE», —
nponowkmwia Onera. B kadectBe mpumepa oHa pacckasana o cBoeil pabore B Poccum B omHOl u3
komnanuii «bonpmioit mecrepku», rae Omnbra Obula JUPEKTOPOM OTAeNa WHGOPMAIMOHHBIX
TexHosoruii. B ee pabory Bxoawio HaOirofeHue 3a pa3paOOTKOW M TNPOJBM)KEHHUEM Ha DPHIHOK
nporpamMM «Ctap», T.e. MPOAYKTa, KOTOPBIA BIOCIEICTBUU CTAaHET KOHKYPEHTOM «JKayHTeK». Ee
HaHsJIM, KOT/Ia «IPOIYKT» COCTOSUI M3 JIBYX UEJOBEK M MOJANHMCAHHOrO KOoHTpakTa. Kak pacckazana
CBeHCOH, ee HOBbIM HayaJIbHUK ckazai eil: «He OGecrniokoiics, ecnu 3T0 He mosydutcs». Ee npunsim
MOTOMY, YTO OHAa OblJJa XOPOIIMM KaHAMIATOM Ha JAHHYIO JOJDKHOCTh — yMeJla TOBOPUTH U TIO-
aHTJIMICKU, U TMO-PYCCKH, a TaKKe MMeJia OMNBIT paboThl B MAapKEeTUHIe M SKKayHTuHre. [lpm Hel
OTIeNeHne BbIpociao ¢ 2 o 70 yenoBek M CTajlo NPUHOCUTH KOMIIAHMM TPETh €€ JIO0XOZOB.
«OTHOIIEHHS ¢ HA4YaJIbCTBOM Y MEHS HE JIaJWJINCh, TaK Kak s Obula pe3kod U mpsaMoi. Omsth BO
MHOI'OM HallpaluBacTCs CPaBHEHUE C MOE30M. DTO U MO€ NPEUMYILIECTBO, U MOW HEJOCTATOK», —
ropopuia o cebe Ospra. Onpra gomyckajia, 4To B CBOEM IOBEJICHHHM OHAa HE BCerjaa mpuleraisa K
JTUIIIOMaTHYeCKuM XUTpocTsaM. Eil Obl10 BaskHee JOOMTHCS ycnexa B padoTe ee Moapas/iesieHHs, YeM
3apaboTtaTh mnpojBukeHHE. Ee HavyanbHUK HE pa3 TOBOPWI, YTO €W CJelyeT YYUThCS CTPOMTH
OTHOILIEHMS C TEMH, KTO CTOUT HaJ HEl. DTO MOXKET NMPUTOJUTHCS, KOT/Ia BOIPOC OYeT peraThecs Ha
caMOM BepXy WJIM HaJ0 OyJleT yBeNIW4YUTh OrokeT nojapasaenenus. s Onbru pabora Oblia BaXKHBIM
asieMeHTOM ee xu3HU. OHa 3apabaTbiBajia MHOTO JIEHET, HO OoJble Obula MpeiaHa CBOEMY HPOAYKTY
«Crapy, yem cBoeit gomxHOCTH. KoHTpakT eit He mpommau. «llocnme aToro, — 3amermiia oHa, —
npoekt «Crapy» pacnancs». OHa BCIIOMHWIA, YTO IO 3TOMY IOBOJAY CKa3al €l HadaJbHUK: <«
npeaiarato Tede yitu. M3BuHM, s 3Ha10, 9T0 0€3 TeOs N0 371eCh pa3BaIUTCS, HO BBIHYK/IEH ClleaTh
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ato. KoHeuHo ke, s mpeacraro mepen ToOOW He B jydmeM cBerey». (DPuinococku OTHOCICH K
yBOoJbHEHUIO, Onbra 3amernia: «2TO OYEHb XapakKTepHas OW3Hec-cHUTyalus». B cBoe Bpems oHa
Taroke ynuia u3 oyxranrepckoi pupmsl B CIIIA. IToaToMy oHa B3sj1a U3 KyJbTYp 00X KOMIIAaHUH BCE
Jydllee U BOCIpPOM3BeNa 3TO B «ODkayHTek».) CoryiacHo omnpeneneHnto CBEHCOH, B OyXraarepckoil
¢upme B CIIA Obuta atmocdepa yactHoro kiy6a. «Tyna TpyaHO MOMacTh, HO KaK TOJBKO Thl TaM
OKa3bIBaeIIbCs, 32 TOOOH Bce paBHO HaOMIOmal0T. Bece MPOKIMHAIOT MapTHEPOB KOMIIAHUH, HO BCE
paboTaroT Ha HUX C yCepIueM. A 4YTO eIlle OCTaeTcs JeNaTh?»

[denoBasi u ynpapJjieH4yeckas pusiocopusi Osbru

I'oBopst 0 cBOeM OTHOIIEHUH K Ou3Hecy, Onbra 3amernna: «51 10010 Ou3HEC, U 3TO AETI0 MOeH
KHU3HU. Sl ¢ HUM CIIPaBIISIIOCH U HE XOUY €ro OCTaBIATh. S He 000 YXOUTh B OTHYCK. S He 000
MyTeNIecTBOBaTh. Sl He 000 MOKYIaTh Aoporue Bemu. S g0l HaXOAUTHCS CPeIn MOUX APY3eH,
nenaroiux OW3Hec BMECTE CO MHOM, 51 JTF00JII0, KOT/1a MEHS OKPY KaloT JIt0u Oojiee onbITHBIE. T0o, 4TOo
MOIi 3aMecTuTeNb ObUT cTyIeHTOM CaxapoBa, MEHs OY€Hb BIOXHOBIISET).

Onbra oObsICHUIIA, B YEM OHA BUAMUT CBOIO pOJib: «S MeHemxkep. Sl oTaato pacropsKeHUs naxe
npuas goMoil. Ho mogunHeHHbIe M00AT MeHs. S Jar0 yeTKre MHCTPYKIUH 10 MMOBOAY TOTO, KaK OHH
JIOJKHBI BBITIOJIHATH CBOIO pabOTy, M BO3HATPAXIAI0 UX 32 3TO, U HE TOJIBKO JIEHbraMU, HO U TOOPBIMU
CIIOBaMUY.

CBeHCOH cKa3ala, 4To JIIOAM B TOW Oyxrantepckoi (pupme, B koTopoil oHa pabortana B CILIA,
OBUTH TPYISITH, OYCHB SIPKHE JTMYHOCTH, KBATU(UIIMPOBAHHBIC PAOOTHHKH. B cBoell koMmanum OoHA
paboTaeT BO MHOIOM TakK e, KaK Jenajga 3T0 B Oyxrantepckod ¢upme. 31ech y Hee TaKue ke
IIPOEKTHI, U OHA MO-NPEKHEMY HE BOBJIEYEHA B «IIPOLECC IMPOU3BOJCTBA», & 3aHUMAETCS TOJIBKO
OpraHu3anyei u ynpaBieHHEM.

«51 pyKOBOXKY JIeiiaMd W JIOJbMH. DTO U ecTh MOsi paboTra. Mosi ®H3Hb OYECHb MHTEPECHAs,
MIOCKOJIbKY MHTEPECHO MPUHHUMATh T€ WJIU WHBbIC pelieHus. busHec jis MEHS HE TOJBKO paIfo, 3TO
TaKXKe€ ¥ BO3MOXKHOCTH MPOSIBUTH TBOPUYECKHUE CIIOCOOHOCTH. S J1eTato TO, YTO sl YyBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiiss padoThl, a1 3akoHYMIIA aciupanTtypy B MI'Y u nmomyuunia
CTENEeHb KaHAM1aTa IKOHOMUYeckuX HayK. K Tomy ke Torna s 6piia yxe 6epemenHa. Tak 4uro Bce 3TO
ObLT IEHCTBUTEIILHO OYEHb MHTEPECHBIN OIBITY.

[Iponomxas cBoro uctoputo, Onpra ckazana: «f meiTagach B 3TO BpeMsl 3aKJIIOYUTh KOHTPAKT C
«Okaynrek — CIIA» Ha mnonyuyeHHE WCKIIOUUTEIBHON JMIIEH3MH Ha TMPOJAXy Mporpamm,
pacmpocTpaHsonieiics Ha Bcwo Tepputoputo ObiBmiero CCCP. [leiicTBUTENBHO, 95TO  OBLI
YAUBUTENBHBIA KOHTPAKT Ha MPEKPACHBIX YCIOBUSAX. S MbITaNack clenath TakK, YTOOBI 3TU YCIOBHS
ObUIH XOpomMMHU. S yke Toraa 3Hana, yTo OEpeMEeHHa, HO He CKa3aja PyKOBOJCTBY: «JKayHTEK —
CIIIA» 06 aToM. MoxeTe cebe mpeACcTaBUTh, KaK s UM FOBOPIO, UTO MEPE] BaMU Jama, coonparomascs
UMETh peOeHKa W KeJaromas MOJyYUTh UCKITIOYHTEIBHBIA MATHICTHUNH KOHTPakT? OHU HHUKOTAA OB
MHe ero He nanu. [locnme 3TOro s yke He MOSIBISAJIACh TaM, TIe MEHS MOIVIA Obl YBUIETh KIMEHTHI
«OKayHTEK». ITO ObLT MOW CEKPET».

CBeHCOH 4yBCTBOBasa, UTO 3HAET, B YEM €€ CHIIbHbBIE CTOPOHBI: «S — mupexTop. besycnoBHo, s
HE 3HAI0 CYTH CaMHUX KOMITBIOTEPHBIX MPOrPAaMM H TEXHOJOTHH WX MPOW3BOJACTBA. MHE HPaBUTCS
oauH u3 npodeccopoB CeBepo-3amagHoro yHuBepcurera. OH paccka3al MHE 00 OOLIMX MPUHIUIAX
yIpaBJIeHUs, O KOTOPBIX OH HAMKCAJl B CBOEH KHHTE.

[ToaTomy 5 U TOBOPIO, 4TO 1 MPOeCCHOHATBHBIA MEeHeKep obImiero riana. IMeHHO UM 5 U
sBiAroch. Korga st Xxody. 4To-TO clienarb, 1 HaHuMaro Jrojieil. Cama st 3Ty paOoTy BBINOJIHUTH HE MOTY,
HO S KOOPAMHUPYIO, YIPABISAIO MPOIleccoM, Onaroaaps yeMy Hallla KOMMaHus Jo0uiach ycmexa. S
TOT, KTO YIIPABJISIET U PELIAEeT MPoOIeMbD».

l'oBopst o nuuHBIX KayecTBax, Omnbra 3amerwna: «5 oueHb auHamuuHa. [loaTomy s
HAYyaJIbHOTO OOIIEHUS C KIMEHTaMH HEOOXOJUM KTO-TO Apyroil. To ecTh MHE Hy»XHa Lieiasi KOMaH/a,
I7ie Y KOKJI0TO CBOSI UCTOPHS. S 3aHUMAIOCh MapKETHHTOM, HO Ha Jielie y MEHS JIy4llle MOTydaeTcs co
cTpateruei. be3ycnoBHo, 4TO cTparerus, oOliee ymnpaBieHHE M OpraHU3alusi — 3TO U €CTb MOHU
CHIIBHBIE CTOPOHBDY.
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[To muenuto CBeHCOH, ycnex «IJKkayHTeK — Poccus» Henb3st 00BSICHATh TOJIHKO KaueCTBOM €€
MpoAyKTa. «ITO KauyecTBO BCEro, YTO MbI Jenaem». Bo mHorom Ombra mojaranach Ha TO, YTO OHA
U3BJICKJIA U3 MOHPABHUBILUXCA €M TEKCTOB, OCOOEHHO B 00JAaCTH ICUXOJIOTMU. TaM roBOpuUIIOCH O
Ka4yecTBe, a MMEHHO: YTOObI Thl HE JeNal, JelaTh HaJ0 KaueCTBEHHO. TOJBKO KayecTBO YIIydlIaeT
Hallly Ku3Hb. Beeria HyHO 10BoIUTh padoTy 10 KoHIa. Eciiu Hayam — To 3akoHYM; eciu oberan —
TO BBIMOJIHU. DTO MOsi Bubmms».

Oubra 00BsACHMIIA, HACKOJIBKO 3TOT IOJXOJ MPUMEHUM K ee OusHecy: «MTak, ecTb M Ul Hac
Hulla Ha pbiHKe? B ueM Halm crpareruueckue npeumMyinecTsa? 9To KauecTBO, KaUyeCTBO Jitoei. Mbl
IUTaTUM JIIO/ASIM MHOTO, Oouiblie 4yeM B «bonbmoi mecrepke». DTO KauyecTBO OTHOIIEHUI, KOTOpbIE
c(OPMHPOBAINCh, U YBaXEHHUE, C KOTOPBIM JIIOJIU OTHOCATCS NPYr K JIpyry. OTo He ObLIO MHE
CBOWCTBEHHO OT MPHUPOJBI, HO 3TO TO, YyeMy 5 Haydwilach B >KM3HU. KauecTBo HaumHaercs ¢
YBQ)KUTEIBHOTO OTHOIIECHUS K KJIMEHTaM. JTO U SBJIAETCA MOEH Lieiblo. Bce BOKpYr MEHs JOJKHBI
BUJIETh, YTO MPOUCXOAAT yiIydlleHHs. 51 cyacTiinBa, YTO MOTY C/E€NaTh JIyUllle KU3Hb JAPYTHX JIFOJEH:
notpeOuTenei, Koyer, pabOTHUKOB M MOCH CEMbI».

B oTHomIeHun crparernyeckoro mianupoBanus CBeHCOH oTMeTma: «Koria y MeHs ecTb Bpems,
g paborato Haj cTpaterueii». Ilocie KopoTKol may3bl OHa MOsICHUIA: «S] HAX0Ky BpEMsl, €CJIA 3TO MHE
HYKHO».

Oumnpbra xanoBajlach Ha TO, YTO €€ OYEHb YTOMJISAIOT «JIeTalbHbIe» MpobseMbl. OHa IpU3HAIIACh,
YTO YyBCTBYET ceOs Jydllle, pelias MHOXKECTBO 3J€MEHTapHbIX BompocoB. Hampumep, oHa nonana
UACI0 OO3BOHUTH TOTpEOHTENCH W y3HATh, KOTJa OHH IUIAHHPYIOT IMPOU3BECTH CBOM IUIATEKHU
komnaHuu. Onbpra oObsicHUIA: « YTIpaBIeHUE — OYEeHb BaXKHasl BElllb, TAK Kak OM3HEC — 3TO cHCTEMA.
Ecnu BBl HE MOJyYMIIM I€HBIU OT KJIMEHTOB, TO Ballla CHCTEMa IUI0Xa; MO3TOMY HaJ0 paboTaTh Haj
TeM, 4YTOObI coOpaTh rIaTexu». CaMu 3BOHKH JIeJ1aeT, KOHEUHO ke, He CBEHCOH.

Coro pabory Oubra cpaBHHIA C PabOTON XYTOKHUKA, PUCYIOMIETO KApTUHY CO MHOTUMH
mrpuxamu. LTpuxu amns Hee — 3TO 3BOHKM, Pa3roBopbl U mpouee. «Cpenn 3THX OeCUMCIEHHBIX
JieTajiell s MbITalCh YBUIETh IM1aBHOe. OHO CHayaa 3a4apoBbIBAET, a IOTOM BAOXHOBIsET MeHs. Hano
YMEThb BUJIETh 3Ty 3a4apOBAHHOCTb B OM3HECEY.

Ona Takke 3aHMMaJlach 00yYEHHUEM CBOET0 KOOPJIMHATOpA 10 MAPKETUHTY METOAY «KUTAMCKOU
nbeITKW». Kora kimeHT OJIM30K K MPUHATUIO PEeIIeHHs O MOKYIKe MPOAYKTa KOMIIAaHUU, KOOPUHATOP
[0 MapKeTHUHTY 3BOHHUT €My KaXJble JIBa Yaca M CIpallliBaeT, MOJYYHUJI JIU TOT JOKYMEHTBHI JUIs
OIJIaThl, YTBEPXKJIEHbl JU OHU U TaK Jajiee J0 BbISICHEHUS, MOANMCaHBl JU OHU. Ecim B cucreme
BO3HHKJA TIpoOiema, To CBEHCOH periaeT, kKak U KoMy oHa OyJeT aapecoBaHa i perieHus. OHa
BEPUT B CUITy OOyUEHHUS.

Korna Onpry cmpocmnm, cuuTaer Jud OHa ceds JuAepoM, OoHa O€3 CTECHEHHUs OTBEeTHIA:
«AOCOIIOTHOD.

3arem oHa mpoaoipkuia: «Kommanus momobHa peOeHKy, OHAa pa3BUBAETCS B COOTBETCTBUHU C
Balll€il OLIEHKOW TOTO, YTO BaC OKPYKaeT. Bbl NOJKHBI BCerja 3To 0co3HaBaTh. Mosl KOMIIaHUS U €CTh
1. 1 ee TeHepanpHbIM ynpasisromui. S xopommwmii ynpasinsommi. Eciaum BAPYr KOMITaHHH
notpelyercst Apyrast JMYHOCTh Ui YIpPaBJIeHHUs €10, TO 5 yiay. Sl HaHuMaro Jrojei, 6os1ee OnbITHBIX,
yeMm s1. Komnanusi, kak peOeHOK, HyKJ1aeTcsl B CBOel cOOCTBEHHOM »kHM3HU. BO MHOTOM $ SIBJIIIOCH TEM
xe, keM O0bul CtuB [Ixo0e ans «Onmm», — Xapu3MaTH4eCcKuM JuaepoM. JIou 3aOMHAT TO, YTO 5
TOBOPHJIA, U 3TO MpHUHECET NoJb3y. [IoaToMy 51 HE MOTy OBITH KOHCYJIBTaHTOM. KOHCYIBTaHT JOKEH
YMETh CIIyIIaTh, 1 HE YMEIO CIyIIaTh. Y MEHS CBOU UACH».

Pabora Hag kayecTBOM mepcoHaJia

Brauvane Onpra HaHuMana JIFOAEM U3 YHUBEPCHUTETOB — Ye€pe3 ApYy3€d M IO PEKOMEHAALMH.
HexoTopbix pabOTHMKOB OHa MpHBeENa U3 TOW KOMIaHUM «boJbIoi mecTepkny», rle oHa padorana B
Poccun. Ilo mepe pocra OusHeca BBOIWIHCH Oojiee (opMaibHbIE METOJABI U MPOLEAYphl Haiima,
BKJIIOYass pekiamy. He 3a0biBas CBOEro TaJaHTIMBOrO MyXka, oHa pnoOaBwia: «C JlxoHoM s
CUACTJIUBAY.

B oTHomeHun THUIOB JHOAEH, KOTOPBIX OHa HcKana, Onpra oObsicHUIA: «5 cama HaHUMalo
J0Jel, cTaparoch MoA00paTh UM MECTO B KOMIIAHUU. MEHS HHTEPECYIOT JIOBKUE U CMBILUIEHBIE JIFOTH.
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Sl He cmpammBaro, 4TO OHM yMEIOT Jenarh. S| pasroBapuBai0 ¢ HUMHU 00 OTHOLIEHMHM K paboTe.
[Tomo6uo Oyxranrepckoii ¢upme, B kKoTopoit s paborana B CIIIA, MbI HaHMMaeM TaJlaHThI, a HE
ymeHusa. XOTsS 4acTo TpedyeTcs W OIpelesieHHas [OArOTOBKA, HampuMep, B  00JIACTH
IIPOrpaMMHUPOBAHUS U AKKAYHTHHIA. JTO € BEPHO M JUISl MapKETHHIa. Y Hac CIOXKHBIM MPOIYKT,
II03TOMY Ba)KHO MHOIZA OBITH CKopee ncuxosnorom». «Camble TajdaHTIMBbIE — 3TO Bukrop u JIKoH.
OHM OCHOB&IM KOMIIAHHUIO BMECTE€ CO MHOW. BUKTOp CKIOHEH K aOCTpakuusM, OH HE MOXET
3aHUMaTbcad oOydeHueM Jpyrux. OH XOpOIIO TOBOPHUT, HMMEET CIIOCOOHOCTh K OO0OOIIEHHSIM U
3aHMMAETCS N3YYEHHEM TEXHUUYECKUX acleKToB Aeia. [loaToMy MBI MpocUM €ro 3HaKOMUTh KIMEHTA C
nporpamMMmoil. Ero oTHomeHus ¢ KIMEHTYPOH U B CaMOM JieJie CKJIabIBatoTCs Xopouio. OH HE BXOJUT
BO MHOXECTBO TEXHUYECKHX JETajel, AenaeT oOliee MpeAcTaBiIeHUE O MPOLYKTE. Y HEro MMeercs
ncuxoJyiorudyeckoe BujeHue. s momyueHust Ooree aeranbHoil MHpopmanuu Bukrop mnoceliaer
KIMeHTOoB K J[KoHy. JIKOH yXOAWUT ¢ HUMHU «B IIIyOMHY». 3aTeM KIMEHTOB MPOBOAAT 1o oducy. B
XOZIe TAKOT0 Typa 51 0OBIYHO MOJIYY, a0 TOBOPUTH APYrMM. DTO Kak B Tearpe. Kaxkaplil urpaer cBoro
poJib. MBI XOTUM, 4TOOBI HAllly KOMITAHUIO NIPEACTABIISAT HE OIMH YEJIOBEK, & OPraHU3alysl, COCTOSLIAst
U3 OYEHb TAJIAHTIIMBBIX JIMYHOCTEH. Y HAC €CTh MECTO Ul JIFOJIe — 3HAaTOKOB CBOErO Jieia, HO y Hac
€CTb M MECTO IS JItOJIeH, HE 00JIaaloNINX ITUM KaueCTBOM. 5] BO MHOIOM IIPUHAUIEKY K OCIEAHUM.
S 6onbuie ucnonHurens. Korma mMbl o0cykaaeM, 4TO HaM JieslaTh MOYTH C FOTOBBIM IPOAYKTOM, U
HaIlll «TEXHapW» TOBOPAT O «OUTax» U «OalTax», s MPOILIy HUX HE CTAaBUTh MEHS B HEyA0O0HOE
IIOJIOKEHHE. Y MEHs OT 3TOro MPOCTO MOKET 3aboiyieTh royioBa. «Pemaiite, pemaiitey), — roBopro s
uM. — Onpenenure, 4YTO HY’KHO /ISl KOMIIAHUM, U CKaKUTE MHE 00 3TOM, a s y’K IIOMOT'Y BaM JIOBECTU
neno 1o KoHua». Korzpa Takue jaroaM ycTaroT Ha CBOEM MECTE, OHM MOTYT IEepeiTH B Apyrou oTiell.
Jlis pa3HbIX KJIMEHTOB Y Hac €cTh M pasHble posid. OfHa KeHIIMHA, KIMeHT u3 Bonrorpana, xorena
UMETH J1eJ10 ¢ 0oJiee ONBITHBIM MPOJABLOM Hallel npoaykuuu. JIKoH cMor el momous. Bonoas, Ham
MEHEIDKep TI0 MAapKeTHHTY, BBINIAUT O4YeHb mnpo3amanHo. OH Obul  mpodeccCHOHATBHBIM
NEPEBOTYMKOM M UMEIl JIeJIO ¢ MHOCTpaHLAMU. Sl OTHOIIYCh K MHOCTPAHIIAM C OOJIBIIMM yBa)KEHHEM,
HO Ha BCTpPEYE C HUMHU 5 OOBIUHO BXOXY, TOBOPIO «X3JUIOY», CIpallUBaro, Kak Jena, Tpadyy Ha
00I1IeHUE ¢ HUMM JIMIIb CTOJIBKO 3HEPTHH, CKOJIBKO HEOOXOAMMO, a 3aTEM YXOKY».

Pasznuume B KyJabTypax

CBeHCOH BHayajle HaHsIa HECKOJIbKUX MHOCTPAHLIEB, HO MO3Ke yBoJmiIa ux. OHa HacTauBaeT Ha
TOM, YTO HE JIOOUT YBOJBHSATH JIIOJEH U CTapaeTcsl TOr0 HUKOTAa He AenaTh. OHAKO aMepUKaHIIbI y
Hee He yxuiuch. «OHU JIpyrue, — ¢ yBEepeHHOCThIO 3asBuia Onbra. — DTO MOTOMY, YTO OHHU
BBIPOCIIU B CpeJie, TIe TJIaBHBIM SBIIAETCS MOTpeOuTenb. D10 Tak mpocto. Korna s Haxoxycs B CILA,
sl IOYTH yCTar0 OT 3Toro. Tam HeT Juig MeHs HUKakoro ctumyia. Hampumep, Bbl ujaere B MarasuH, a
TaM Bce €cTb. Bam He Halo HMYEro uckarb. AMEpHUKaHIbl, nonajgas B Poccuio, mpocTo TepsitoTcs».
Omnbra BApyr BCIOMHMIIA, Kak oHa npuexana B CLA, He Brnaaest aHrMiickuM U He uMmes aeHer. OHa
Obula Xopoulel CTyAeHTKOH, HO He nyumied. Tem He MeHee, TaM oHa mpeycnena. «Korma Bbl
npuesxaere B Poccuio, TO CTaJKMBaeTech €O CIUIOIIHBIMM MpobOjemMamMu. OTO U €CThb CTHUMYIL.
ITocmotpute, uero s gobunack. Moxere U Bbl cebe MPeJCTaBUTh, YTOOBI aMEepHKaHEell BCE ITO CMOT
caenath, npuexas B Poccuto? S tak He mymaro. MHe KaxeTcsl, 4To poccusiHe Ooiee nMpeAnpruruMYnBbIe
1 coobpasurtenbHbie. Toro, 4ero s JOCTUTIA, TOCTUIIIN MHOTHE UMMUTPAHTHI U3 Poccumny.

Omnbra caenana s ceds BbIBOJ O NPUYMHAX TaKoro pasnuuus. «Poccust HE MMeeT XOpolio
Pa3BUTOI CHCTEMBI TOPTOBIU U o0CTy)UBaHUs. B Poccun yuaTcst BBDKMBATh, TOCTOSTHHO MTPEO0IeBast
TPYIHOCTU. 37€Ch BCE ropa3fo CJIOKHEe, TaKk KaK CTpaHa MeHee IMPOJBUHYJACh B PA3BUTHUU, YEM
CIIA. Tam BeI MajeHbKasi 4acTh OONBIION MPEKPACHO OTIAKEHHOW MAIUHBI. 3/1eCh K€ HYKHO eIlle
OY€Hb MHOTO CZeJNIaTh, YTOOBI TOCTUYDL TAKOI'O COCTOSIHUSA. MBI B « DKayHTEK» CO3/]aeéM LIEHHOCTH, TaK
Kak MBI OJIFKe K 3anmaJiHOMYy THITy KomnaHum». ['oBops o Poccun, ona npogomxkmuna: «Poccus mpomuta
yepes aja. Bee nenHoctr Obutn pa3BesiHbl. JIT0IsM roBOPSAT, YTO KOMMYHHU3M — 3TO IIOXO U TIIYIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IIPUHIIUIIE HEBEPHBIN MyTh. PacKpbiBaeTCs TOIBKO YacTh MPOOJIEMBI.
HNmenHo Tak BemyT ceOs mpeAcTaBUTEeNN 3amaaa Mo OTHOIIEHUIO K poccusinaM. PoccusiHe mpUHIKEHBI
Ja’ke B COOCTBEHHBIX T1a3ax».
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[To maenuto Onbru, r1aBHOE — 3TO BEPHOCTh KIUEHTY. «JJ11 MeHs — 3T0 «DKayHTeKk». S 3Ha0
npuoputeThl. Sl BepHa BRIOpaHHBIM MHOIO IpuHIUNaM. B Poccun mpaBuia u 3aKOHBI HE AEHCTBYIOT.
ITosToMy BakHa MOpasib. 3/1€Ch HAZ0 ObITh BEICOKOIIOPSIOUYHBIM YETIOBEKOMY. *

Kenmuna B 0uznece

[lecTh MPOIEHTOB paOOTHUKOB «DKAYHTEK» COCTABIIAIOT XEHIIMHBI. Bce OHM paboTaloT Kak
npodeccuonansl. «Bce Oomblne U OOJbIIe KEHIIUH MOCTYNAlOT B By3bl Poccuu kaxawlii rom, —
roBopuT Onbra. — JXeHIMHBI 10 CBOEH MpHpOJIe HE MOTYT CHENaTh THKEIYIo (pusnyeckyro padory.
OpaHako B OTHOILIEHUWHU yMa OHU HE YCTyHaroT My>K4lMHaM. BMecTe ¢ TeM OHM pa3Hble U IPUBHOCST 3TO
pazHooOpas3ue B O6msHec». [[nst CBEHCOH, KaKk OHa CUMTaeT, OM3HEC MOJ00CH cembe. « S mymaro Tak
MOTOMY, YTO 5 JKCHIIMHA. Sl CMOTpPIO Ha 3TO Kak MaTh. Sl mpocTo 000 MpOsBIATH 3a00Ty. s
MY>KYHHBI J)k€ OM3HEC, MOXKET OBITh, OOJIBIIIE TOX0XK HA CIOPT, HA COPEeBHOBaHKE. MHe HpaBUTCS OBITh
JIETIOBOM JKEHITUHOW. Y MeHs B Ou3Hece Oosbmine BO3MOXKHOCTH». Oduc «IOxayHtek» B CaHKT-
[TeTepOypre BO3MIABISAECT POCCUIICKAs KEHIIHHA, KOTOPYIO OJbra CUUTaeT MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€Hb TOHKas HaTypa W OYEeHb XOpOLIU pykoBojuTenb. OHa
noo0pana KOMaHIy U3 JIECSTH YeIOBEK, U OHU paboTaloT BMecTe 04eHb xopomio. Ee rpynna npomnuia
oOydeHne B MOCKOBCKOM o¢uce. Onbra cuutaer, uro Bepa, Bo3MOKHO, U He cMmoryia Obl paboTarh
3¢ (HEKTHBHO IO €€ HEMOCPEACTBCHHBIM PYKOBOACTBOM. OJibra crajia Obl MO-MaTePUHCKH OINEKATh e.
Ho cutyanus TtakoBa, uto Omnbra BcTpeuaercsi ¢ Bepoll u roBOpUT ¢ HeW O neje, TOJIbKO KOraa
npwieraer B Cankt-IlerepOypr Ha BbixogHble. OHAa LEHUT €€ Kak Jpyra, a TakKe Kak KOJUIETYy IO
6usnecy. Ha pabore Onbra oneBaercs oueHb ctporo. OHa MOHsIA, YTO 3TO IOMOTAET KCHIUHE OBITh
BOCTIPHHSITON CO Bcel cepbe3HOCThI0. OHa Takke OOHApYKWia, YTO TAaKOM MOAXON «pabdoTaeTr» ¢
POCCHUHCKMMH KIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOUIMMH, YTO BCTPETAT >KEHIIMHY-PYKOBOIUTEIIS.
OpHaxIpl Ha BCTpede ¢ KIIMEHTaMH, Tae Obum oHM C J)KOHOM, KTO-TO moxan J[KoHy pyky,
BOCKJIMKHYB: «UYTO 3a mpekpacHas JAeBylIKa!», HE MOJ03peBas, YTO HUMEET [0 C TJaBHBIM
WCTIOJHUTENBHBIM JUPEKTOPOM KoMmaHuH. [10g0OHbIE CUTyalmd BCTPEYAIHMCh M HA MPEIbITYIIHX
paborax. Hanpumep, B Toii komnanuu «bonbioii mecrepku», B KOTOpoil oHa paboTana B MockBe, K
Onbre mHorga oOpallainch C MPOChOOM crenaTh KOIMMU Ha KCEPOKCE, HE I003peBas, YTO OHa
SBJIETCS PYKOBOJUTENEM MpoekTa. bbul eme onuH cimydail Tam xe. ['pynmna BU3UTEPOB OT BajKHOTO
POCCHIICKOTO KJIMEHTa NpHUOBLIa B KOMIIAHUIO. UWHOBHMKHM M3 MHHHUCTEPCTBA CTalH OOCYXIaTh
nporpamMmbl «CTapy», oTMeyas ux aoctounctBa. Onere toraa Oeuto 30 met. Korga ee mpencraBuim,
Kak JupekTopa mnpoekta «Crtap», TO y 3TUX YHHOBHHMKOB IPOCTO «OTBHUCIM uyemocTw». OHH
MPEKPaTUId TOBOPUTH O OM3HECe M HAOPOCHIMCh Ha HEe C BOMPOCAMH O JUYHON >Ku3HH. WX
MHTEPECOBAJIO, IOYEMY 51 TAK XOPOILIO F'OBOPIO MO-PYCCKH, 3a KEM 5 3aMy’KeM, pabOTaeT 1M MOH MY B
koMrnanuu? B pesynbrare nenoBas Oecena Obuta ckomkaHa. Onbra Gumoco)cku OTHOCUTCS K ITOM
npobneme: «S mpaktuk. S cnemayro mpaBuiaMm, a HE YCTaHABIMBAaKO UX». Tenepb, KOTa pOCCUHCKUE
KIIMEHTHI IPUXOJAT B «DKAyHTEK», OHA CTapaeTcsl UM He MPeACTaBIsIThes. Ecnu 9T0 Heo0xoaumo, To
OHa PYKOBOJHUT KOMMaHWEH. B mpoTWBHOM ciydae OHa MOXKET MOTEPSTh MHOTO BPEMEHH U €l He
yaacTcsi mpojaath mporpammbl. OHa uyBcTBYeT, uTo 3a npeaenamu CHIA ObITh KEHIIMHOW — yXKe
HEJ0CTaTOK AJisi OM3Heca, XOTs 3TO TOJBKO OJIHA U3 CTOPOH mpobsieMbl. Bee sxe Onbra nomyckaer, 4To
KEHIIIMHA MOXXEeT HMEeTh U HEKOTOphle TMpeuMyliecTBa. <«OKeHIIMHa MOXEeT 5SMOILHUOHAIBHO
BO3/ICHICTBOBATh Ha OKPYKAIOIIUX €€ MY)KUMH, TaK KaK OHU pearupyroT Ha ee Iapmy».

JInyHbIe HEeHHOCTH M L eJIH

Moxet ObITh, faHHOE 3ameyaHue OJNbru MOKaKeTCs CIy4YalHbIM, HO OHAa CKasajia, YTO JIIOOMT
CBOE€ JIEJI0 TaK, YTO €€ HE OCTaHABJIMBAIOT HUKAaKue TPYIHOCTU. «S paboraro 3/ech, MOTOMY YTO S5
061110 ¢BOIO paboTy. OnHaKo s Moria Obl M He paboTaTh. Y MEHS JOCTaTOYHO JIEHET, YTOObI CeroHs
yiTH Ha nnencuto. Ho uro s Oyay aenath co cBoelt sHeprueit?» OHa BCIOMHIIIA, YTO KOorja padorana B
KoMMaHuu «boJbIIoil mecTepkn», To ObUIAa B MOJOXKEHUH M MorJia Obl OCTaBUTH paboTy. OHAaKO OHA
3aHsAIACh €IIe W JANCCepTanuei, yToObl TMOJYyYHTh CTENEeHbh KaHauaaTa Hayk B MI'Y. Ona Takke
IpenojaBaja B TO BpEMs, HO IMOHAIA, YTO YHUBEPCUTETCKAs KU3Hb HE A Hee. «ITO BCE OYEHb
ci0xHO. Hy’>kHO ObITh OYEHb CKOHLIEHTPUPOBaHHBIM. S 0010 00yuyaTh, HO HE B Kjaccey. [ Onbru
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BAXXHO UMETh «00OpaTHyI0 CBs3b». OHA CUMTAET, YTO JOJHKHA 33aJaBaTh BOMPOCHI U TaKUM OOpa3oM
pactu npodeccuoHAIBbHO. « DKAYHTEK» Kak MecTo paboThl, Mo MHEHUIO OJbId, OUY€Hb MOIXOIUT IS
Hee. MHe HpaBUTCS ObITH PyKOBOAWUTEIEM. B MeHbIIeH CTENeHH 3TO OTHOCHTCS K TOMY, UTO S
YyBCTBYIO, KaK COOCTBEHHUK KOMIaHUU. beITh cOOCTBeHHHKOM B Poccuu mo-nipexxHemMy mogo0Ho Oery
[0 yJiullaM ¢ OpPWIMAHTOBBIMM KOJBIIAMH Ha pyKax. Sl He OYEHb-TO CTPEMIIIOCH K MaTepHalbHBIM
O5araMm ¥ >KMBY JIOCTaTOYHO CKPOMHO. S 000 AenaTh ACHBTU, HO s HE OO0 UX TpaTuTh. s
MeHs 9TO Kak 0ose3Hb». Jenas mokynku, Onbra o4eHb JIOOUT ToproBaTrbes. OHA IIEHUT BBITOJIHBIC
nokynku. OgHAKIBI OHA JaKe OCTAaBHJIA IIEHOBYIO OMpPKY Ha Ty(isX, KOTOpbIe Kymuia Bcero 3a 15
noin. 1 99 nenrtoB. OHa oObsacHmWIa: «I9T0 cpomnm ToMy, 4yto CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTH ONPECICHHBIM KU3HEHHBIM MPUHIIMIAM. B ®U3HM CYIIECTBYET IOCTATOUHO APYTUX
LIEHHOCTEH, YTOOBI HE CTaTh paboM Belleil, KaKUMH Obl IOPOTMMH UJTU MPEKPACHBIMU OHU HU ObUTH. Y
MEHSI HOpMajbHas MO POCCHICKUM MEpKaM TPEXKOMHATHas KBApTHUpPA, HO €Cld Obl €€ YBUJCIH
amepukaHipl, To Obutn Ob B mmioke». A B CIHIA Ombra cumTajia BO3MOXXHBIM IPHOOpETaTh
nojep>kanHyo Mebens. Ha Bompoc, xoueT in oHa erie ogHoro pedbenka, Onbpra CioKOWHO OTBETHIIA:
«Her, g He x04y. SI mpOCTO C ATUM HE CIPaBIIOCH. ITO OOJIbIIAS OTBETCTBEHHOCTb, BOT €CIU Obl MO
MY CMOT YIeJSTh AeTsM Oosbine BpemeHu. Ho Bce ceifuac Ha mHe. MHOT1a MHE KaXKeTCs, UTO JIIOJIH,
OKpY’Karolllhue MEHs, CIMIIKOM Ha MEHS TOJIaraloTcs, BHJS CTENEHb MOEW BOBJICUYEHHOCTH B JIEJIO.
CeMbs U JIETH — 3TO TOXKE CBOETO POJia KU3HECHHBIC MPOCKTHl. MO#l peOCHOK — 3TO MPOCKT HA BCIO
U3Hb, U YIPABIATH €r0 OCYIIECTBICHHUEM HAJI0 OYEHb XOPOILIOY.

«Boo0111e-To BCS MOsI JKU3Hb COCTOMUT M3 MPOEKTOB, — cKkazaya Oubra. — Tak ObUIO Beermay.
Ona HeoXHJaHHO BCIIOMHUJIA CBOIO MEPBYIO JI000BH B KoJuiemke. Ero poauTenu He IpUHATH ee, TakK
KaKk OHa HE OTBEYaJia WX cTaHmapraM Onaromonyuwmsi. OHH TiepeBeNd ero B Apyroi koimemk. Ona
CKasalia, YTO €Clii OH YEeZeT, TO MKy HUMHU Bce OyeT KOHYEHO. «Y MeHs ObLIO /IBa MPOEKTa: BBIMTU
3aMyX W 3aKOHYUTH KOJUIC/DK». A TaK KaK OH MOMOTall €l YYUTHCS, TO NMPUCYTCTBOBAT B 000WX
npoekTax. «MHe KaxeTcsi, OH MHE 70 KOHIIa He moBepuil. Beap Obu1o OBl HE COBCEM BEPHO CKas3aThb
emy 00 atom». 1 on yexain. Ilo3zxe oHa BcTperwia [[)kKoHa, W TOCIe TPeX MECSIEB CBUJIAHUN OHU
noxkeHurch. OHa nepBas cenana eMmy npeanoxkenue. Korjga mnorom BepHyIcs TOT, KTO €€ OCTaBUIL, U
HavaJl MpeIcKa3blBaTh, 4TO OHA pa3Benercs, Onbra orBermwia: «Her, y MeHs ceiiyac OJMH MPOEKT -
3aMy»KeCcTBO». ITO ciyuusioch 15 et Hazaa. B To Bpems [[oH 1omkeH ObUT yexaTh B ABCTpaJIUIO Ha
6 MecAIIeB W MOMPOCHII J0XKAaThCsl ero. OJibra mocTaBuiia eMy yIbTUMaTyM — HE ye€3)KaTh, U OH €Tr0
BBIONHWI. «S Aymaio, OH OBLT CYACTIMB, OCTABIIMCh CO MHOM. MHe KaxeTcs, s OKpyXeHa
CYACTIIMBBIMU JTFOJIEMI.

Jnsa Onbpru ee KOMIaHUust — 3TO «IpoeKT ONbruy, KOTOPBIUA €, ¢ ee CIOoB, HE XOTeJI0Ch Obl
MPEBPATUTH B COBEPIIEHHBIN U MPEKPACHO YIMAKOBAHHBINA MOIAPOK, KAK 3TO OBLIO C €€ KaHJAUIAaTCKOU
creneHbplo. «Komnanus He JOKHA OCTaHABIMBAThCS Ha JOCTUTHYTOM. Korma ke s 1ymaro O CBOei
YKU3HH, TO BCE 9TO MHE BHIUTCS B IPYTOM aCIEKTe».

Panbmie s gymana o ToM, 4TO KOT/Aa-HUOYIh CMOTY MMETh MHOTO JIEHET M OBITh MaTepuaibHO
HezaBucuMor. Ho s yxe Bce sTo mmero. Hepenko Bcraer Bompoc: "A MoxeT ObITh, HpOAATh
KOMMaHuio?"»

Onbra HEOJHOKpPATHO OTMedYalsia, 4To JoOUT Poccuto u pycckuit si3pik. OHa 4acTo MOCemaeT
Cankt-IlerepOypr, rae y Hee ecTh KBapTHpa C BUAOM Ha J[BOPIOBYIO IJIOMIaAb U AIMUPATITEHCTBO.
Korga ee cmpammBaioT, Kak OHa MOKET JKUTh B CTOJIb HEYCTPOEHHOH CTpaHe, MPOXKUB MHOTO JIET B
JIPYTUX YCIOBHSIX, OHA, HE 3aJyMBIBasICh, OTBeUaeT: «Bbl roBopuTe 00 ypOBHE KH3HH, a 1 TOBOPIO O
cebe. [IpoexThl U YCTPOEHHOCTh — 3TO 5 cama. S muzaep. S BTopraioch B HEYNOPSIOUEHHYIO Cpey U
HABOXKY TaM MopsoK. M Giaromapst 5 ToMy CO37ar0TCsl HOBBIEC IIEHHOCTH. Buepa He Obl10 «DKayHTEK»
B Poccun, cerogus «9xayHTeKk» — JIHUJIEP B CBOEM JIETIe».

Iliianbl Ha Oyayuree

Onpra omucana Ommkalive 3aJadu, CTOSIIME Tepeln «DKayHTeK», a TaKkKe TPEXJETHIO
MEePCIEKTUBY, BKJIIOYas BO3MOXHOCTh YMEHBIICHHS €€ JIOJIM B COOCTBEHHOCTH KOMITAHUH.
bruxaifias Haima 1eb — TOJHATh YPOBEHB MPOJaXX B HECKOIBKO pa3. B miane reorpadudeckoro
paciImpeHusi Mbl 00Cy>XK/1aeM BOTPOC O HareMm mpucyTcTBuu B 150 Toukax Poccuu. MeI Takxke X0TuM,
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9TOOBI Halll IPOAYKT MPOAABAJICS yepe3 MOJOOHbIE HaM poccuiickue komnaHuu. [lo cocraBy Haia
KOMITaHUSI POCCHUICKasi, 32 UCKIIOUEHUEM, KaK s TOBOpIIIA, Moero myxa. Ho u oH mobut Poccuro u
u3ydaer ee sA3bIK. Ham npoayKT 1oporoi, Tak Kak poJaeTcs: 10 aMEPUKaHCKUM LieHaM. JIronu miuaTsT
3Ty LIEHY [IOTOMY, YTO Halll IPOAYKT UMEET KauecTBa, KOTOPBIX HET y NPOAYKIMH KOHKYpeHTOB. Hamu
IPOAYKT IpHU3HAH 3alaJHbIMH (PUHAHCOBBIMH HMHCTUTYTaMM, OJADKUBAIOLNIMMU HaM JEHbIU IOJ
HU3KUU [IPOLICHTY.

Jlia CBEHCOH ONTHUMAJIBHBIM CLIEHAPHM HA TPEXJIETHIOKO NEPCIEKTUBY BBINVIIAUT CIEAYIOIIUM
o0pa3zoM. «DKayHTEK» €l BUIUTCS KaK BeAyllas KOMIAHUS B Psy CPEIHEro pa3Mepa KOMIaHUNA —
IIPOU3BOIUTENICH KOMIIBIOTEPHBIX IIPOTPAMM I10 3KKayHTHHTY.

3a Omwkaillime TpU roja KOMIIAHUS JOJDKHA 3aHATh IEPBOE MeCcTO B cBoed obnactu. Ilo
MHEHHI0O CBEHCOH, 3TO MOXET IMPOM30MTH, TaK Kak «DKayHTEK» U ee JIoAU paboTaioT yCepAHO U
OPHEHTHUPOBAaHBl Ha Xopomiee oOcmyKuBaHHe KIMeHTOB. OOCyxnaics Takke BONpPOC O
PacIpOCTpaHEHUH IEATEIbHOCTH Ha Ipyrue crpansl Boctounoi EBponbl, Ho CBEHCOH cKa3aia, 4To He
xorena Obl €31uTh, HanpumMep, B llonpmry. B npunuune noexars 10 BapmiaBsl HETpyAHO, OJHAKO €€
noM 31ech, B Poccun. Ecnu Hago Oyner paborare B [losbiie, TO OHa mouuieT TyJa KOro-HUOYyb
JpyTroro.

Ouibra ¢ My>keM SIBJISUTUCh €IMHCTBEHHBIMHU BJIa/Ie/IblIaMU KOMIIAHUU U COOMPAIIUCh YIEPKHUBATh
OO0JBIIYIO0 AOTI0 COOCTBEHHOCTH. TeM He MeHee OHM Hayalld 33JyMBIBAThCSI U O JIPYTHX HHBECTOpAX.
CBEHCOH 4YyBCTBYET, 4TO ObuUIO Obl OJaropa3yMHO NepepacHupeleNuTb 4YacTh COOCTBEHHOCTU U
YBEIIMYUTH TAKUM 00pa3zoM oOmuii kanurtan. OqHako caMo BeJeHne On3Heca MPUHAMISKUT i, U 9TO
JIOJPKHO OCTaThCsl HEM3MEHHBIM, 110 KpaliHel Mepe B 0003puMOM OyayIeM.

Omna xotena 6bI 00eCIeUNTH JIFOIIM, PA0OTAIOIINM Ceifyac B KOMITAHWH, TIEPBOOYEPETHOE TTPABO
Ha MNpUOOpeTeHHe AakKUuii, T.e. CHayaja MOpoAaTh AakUUM BHYTpU KommaHuu. OHa M ee MyX
pa3pabarbIBajid JI€Tad 3TOTO MPOIEcca, a TAKKe HAdalld BECTH IEPETOBOPHI C MHBECTHIIMOHHBIMH
O6ankaMu. PaccmarpuBasiuce M Jpyrue ajabTepHATUBBI MOBBIIICHUS KAUeCTBa KU3HU OKPYXKAIOIUX ee
JIOJEN.

«S1 xouy octarbcs MeHekepoM, — JobaBuia Onbra, — Jaxe €ClIM Jpyrue COOCTBEHHUKHU
Boiinyr B CoBer ampekTopoB. Sl xorena Obl Mpomoinkath paboTy B KOMIaHUHU. S OO0 MOKO
KOMIIAaHHUIO U XOUY, 4YTOOBI OHA «I1€PEPOCIa» MEHS.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyanuio 1o cOCTOSIHUIO HAa Ha4vaJj10 1997 r.

[To cocrossHuto Ha Havamo 1997 1. koMmaHus «DKayHTEK» MPOAOJKAIa CBOIO YCIEIIHYIO
NesITeIbHOCTh Ha pOCCUIICKOM pbIHKe. Ee 4MCIeHHOCTh BbIpocia 3a 3TOT mepuoi 1o 120 yenosek;
TaKOW UQPHI TOCTUTIIO KOJIUYECTBO OOCITY)KMBAEMBIX €10 OPraHW3ALMUK-KIMEHTOB. 3a MPOIIEAIIHA
rog o0beM MpoAaXx BceX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Komnanus mpuoOpena eme oauH
ouc B MockBe. COOCTBEHHOCTh KOMITAHUU HaXOJUTCS BCE B TEX k€ pykax. KoMmaHus mo-npexxaemy
UCTBITBIBAET MOTPEOHOCTh B KaJipax BBICOKOTrO ypoBHs. [locne cBoeil mocneaHeil BCTpeun ¢ aBTOPOM
curyarimu Onpra ckaszaiga €My, 4TO ceidac OHa XO4eT 3aexaTh B BHJIEOMAara3uH W KYIHTb HOBBIN
aMepuKaHCKUM ¢mibM «3BuUTa» (GUIBM O POMAHTMYECKOW HCTOPUM XapU3MaTUYECKOH (Urypbl B
MOJINTUYECKON KU3HU ApreHTuHbl OBuTe [lepoH, craBiieil mociae cMepTH CBOEro My’ka — OBIBIIETO
npe3uJieHTa ApreHTUHBL, TOXKE MPE3UIEHTOM APreHTHHBI).

Bonpocuwt no xeticy:

[Ipoanamm3upyiite KOHKpeTHyIO cuTyamuio (keiic) «OkayHtek —Poccus». I[Ipumenure
«yIpPaBJIEHYECKYIO peleTKy» brelika-MoyToH [uisi onMcaHus NPUHIUIIOB MEHEIKMEHTA, KOTOPbIE
ucnosb3yeT repouHs keiica Onbra CBeHCOH. B kelic-cuTyanuu H310kKeHb NMPOOIEMBbl, CBSI3aHHBIE C
OTKa30M €€ NOJYMHEHHBIX NPHUHATH NpeJlaracMble €10 KOMIIEHCALlMOHHBIE CXeMbl. MOXET U mpu
pelIeHnr JaHHbBIX TPO0JIeM OMOYb CUTYaI[MOHHAs MoJienb Xepcu-bnanmapa?

IIpu aHanu3e nocrapaiiTech OTBETUTDH HA CIEAYIONINE BOIPOCHI:

1. Yemy B Mmenemxmente Onbra ynenser Haubomnbiiee BHuManue? [louemy?

2. Ha kakux kayectBax OJIbI'M OCHOBAHO €€ JIMIEPCTBO B OpraHu3aiun?

3. HyxHo 11 eif ;ymMmaTh 0 CMEHE CTHIISI PyKOBOJCTBA?
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3al[aHI/I€ BBITIOJIHACTCS I'pyIIiaMu 110 4 yenoBeka. B KOHIC 3aHATHA T'PYHIIbI MIPCACTABIAIOT CBOC
PEIICHUE U CAAIOT €TI0 IMPEIoaaBaTeIro.

3aganue 3 KommynukaruBHas wurpa: «IleperoBopbi»’ (IOSICHUTENILHAS 3alHCKA M
METOMKA NMPOBeIeHUs)

Hoscrhumenvnas 3anucka

KommyHnukatuBHass wurpa «lleperoBopel» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIICHUH TMpPU COXPAHEHHUU BBICOKOM NPHUBEPKEHHOCTH YYaCTHUKOB CBOUM
KOMaH/aaM. Takoro pojaa WIphl MOJCIMPYIOT YCIOBHS, B KOTOPBIX TPYIIbI, 00Jiaas CBOUMH
WHTEpEeCaMH, BBIHYXICHBI JCHUCTBOBaTh B CUTyallMH MOJHOM WJIM YAaCTUYHOW B3aMMO3aBUCHUMOCTH.
B3anmo3aBuCHMOCTh KOMaH]T 33J1a€TCSl TEM, UTO KaXKJ1asl TpyIra MOXKET JOCTHYb CBOMX IIEJIEH TOJIBKO
MIPU YCIOBUU, YTO JPYTHE TPYIIbI JOCTUTHYT CBOUX.

B3aumopeiictBue  KomMaHa ~— peaqM3yeTcs ~ 4Yepe3  MHOTOCTOPOHHHME  IEPEroBOpPhI  HX
MIPEJICTABUTENCH, BO BPEMs KOTOPBIX JOJDKHO OBITh BBIPA0OTAHO B3aWMOINPUEMIIEMOE pEIICHHE.
[leperoBopHBIii Tpoliecc B ATOM CiIy4ae HE TOJIBKO MPHOOpeTaeT OcoObI cTaTyc, a HayMHAeT
YIPaBJIATHCA MEKTPYNIOBBIMH COIMATBHO-TICUXOJIOTHYECKUMHU MexaHu3mamu. [IpencraBurenu ot
TpyON CTAJKUBAIOTCS C CUTyalMed, KOorjaa KOJUIEKTHBHOE peUIeHUE, MPUHATOEe HX KOMAaHJOMH,
HE00X0IUMO TPaHCPOPMHUPOBATH B CBS3H C YCIOBUSAMU MIEPETOBOPHOM cuTyanuu. L{enn cpaBHUTEITHHO
JIETKO JOCTUTAIOTCS TOTAa, KOrJa YYaCTHHKHU MEPEroBOPOB MPEJCTABISIOT TOJBKO caMux cels, u
CTAHOBSITCSA MPAKTUYECKH HEIOCTHKHUMBIMH, €CIIM YYAaCTHUKH HAYMHAIOT MPEJCTaBISATh HHTEPECHI
CBOMX KOMAaH/I.

[TeperoBopHbIil TpoliecCc MOXKET OBITh MPOAHATM3UPOBAH C TOYKU 3PEHHS HCIIOJIB30BAHHBIX
MEePEroBOPHBIX cTpareruid. OAHOW WX HEMHOTHMX KOHIICMIMH, KOTOpbIe OBICTPO OCBAaHWBAIOTCS
YYaCTHUKAMH U HAaYMHAIOT MPUMEHSTHCSA UMH IS OOBSICHEHHS] MEKTPYIIIIOBOTO MOBEICHMUS, SIBJISECTCA
MOJIeNb «J1BOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kuimen, B3sB 3a
OCHOBY CTENEHb OPHUEHTALIMM YYACTHHKOB B3aMMOJICUCTBHS HAa CBOU COOCTBEHHBIE MHTEPECHI M Ha
WHTEpECHl MapTHepa (CoXpaHEeHHWE B3aMMOOTHOIIEHUH), BBIJACISIOT MATh CTPATEruil B3aUMOJICHCTBUS:
KOHKYPEHIIUSI, YCTYTKa, n30eraHue, KOMIPOMHUCC, COTPYIHUYECTBO.

B tom cnyuae, ecniu monens K.Tomaca um P.KunMeHna BBOAWTCS 10 Hayajga UIpbl, TO Urpa
SIBJISIETCSL  JIEMOHCTpalMend paboThl NOMUHHUPYIOMIMX cTpaTeruii. Eciam monmens BBOIUTCS TOCIHE
3aBEPILECHUS UTPBI, TO MOJIENb SIBIISETCA OCHOBOM aHallM3a MEPErOBOPHOIO MpOIECcca.

[enpto mpoBeAeHHS MPAKTHUECKUX  3aHATHH  ABJISIETCS  3aKpeIuieHHe  OakaiaBpaMu
TEOPETUYECKUX 3HAHUU MO NTUCHUILUINHE «MEeHEKMEHTY.

Memoouxa npogedeHus 0en080t uzpsl

[IpoBenenue neaoBoOi UTpHl MpeIonaraeT HeoOX0AUMOCTh MPEABAPUTEIHHOTO 03HAKOMIICHUS
€€ YYacCTHHKOB C TEOPETMYECKMMM W NPAKTUYECKHMH BONPOCAMHM IIOATOTOBKHM M IPOBENEHUS
npoeccHOHAIbHBIX MEPErOBOPOB  4YEpe3 COOTBETCTBYIOUIME pa3zdefibl JIEKIMOHHOTO Kypca
JUCHMIUIMHBL «MeHeKMEeHT» - «PyKOBOACTBO M JIMAEPCTBO», «YIPABIECHYECKUH TPyI M €ro
0COOEHHOCTH.

1. JlenoBast urpa paccuntaHa Ha 16 y4yaCTHHKOB, B CBSI3HM C 4eM yueOHasl TpyIia, y4yacTBYIOIIas
B UIpe, JOJKHA OBbITh pa3OuTa MPOMOPIHOHAIBHO MX uuciay. Kaxnomy u3 HUX OyAeT mpeljioxeHa
OJlHA W3 pOJIel, KOTopasi JaeT MpaBO HA YJIEHCTBO B OJHOW U3 ueThipex koMaua. CreHapuil u oOmas
nH(popMalyg 1O AETOBOW HUIpe, M3II0KEHHBbIE BBINIE, ONPEeNsioT 4 KoMaHzbl. Ecian y4acTHUKOB
HEJOCTAaTOYHO JUIsl TMPOBEAEHHS IIOJHOTO  MOJENMPOBAHMUS  KOJUIEKTUBHBIX  IIEPETOBOPOB,
MpelyCMaTpUBAIOIIUXCS. JaHHOW UIPOM, TO PYKOBOAMTENb WIphl (MpenojaBaTenb) AO0KEH
OIPEeJIeNIUTh, KAaKHe POJIH CIEAYeT UCKIIOYUTD U (WIH) OOBETUHUTE C JPYTUMH POJISIMH.

¥ MaTepuabl IENOBOM UIPhI MPEICTABIISIOTCS YYACTHUKAM B ayIUTOPHH
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[TosiHBII KOMIUIEKT OCHOBHOTO CIIeHapus U 00IIel HHPOpMAIH paclpeaeseTcs] MexX1y BCeMu
y4acTHUKaMU Ae10BOM Urphl. [Ipy 3TOM KaXk10My y4aCTHUKY UIpbl OTBOAUTCS BpeMst (45-60 MuH) 1u1st
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIC TOKYMEHTHI;

0) WHAMBHUIYaAIbHO BCECTOPOHHE YCOBEPIIEHCTBOBAaTh «MEXAaHU3M» PAa3BUTHS ITYHKTOB
«MHTEepecsl — TMOMeTKa MEeperoBOpOB — MPEUIOKEHHs» 10 BCTPEYM C JIPYTMMHU YIEHAMH CBOEH
KOMaH/Ibl.

OT KaXAOro ydYacTHHKa WIPhl TpeOyeTcss BBINOJHEHHE OINpPENEeNICHHBIX  IMPOLEaAyp,
MpecieAyoIUX 1eJb BRIPaOOTKHU COOCTBEHHBIX MO3UIIMI 110 MPEACTaBICHHOM B Urpe podiieMe.

2. B cBs3M C 3TUM KaXJIOMY YYacCTHUKY HEOOXOIUMO OINPENEINTh, KAaKOBBI JJOJKHBI OBITH €ro
WHTEPEChl — MPUHLHUIIBI M0 PEIICHUI0 MPOOJIEMbl U KAKOBbI MOTYT OBITh TEKYIIHME pa3HOTJIACHS,
BO3HHUKAIOIIME B IMPOIECCE YAOBICTBOPEHUS OOOIOAHBIX HMHTEPECOB. BBINMONHEHHE YKa3aHHBIX
MPOIIEAYP CIEAYET MPOU3BOIUTH IO ONPEACICHHOMY IIPaBUITy, B TaOmuaHOM dhopme (cM. hopma 1).

®opwma 1
HHTepech - pa3HOTIIACHS - HHCTPYMEHTAPHIl Pa3BUTUS MO3HIHN P
Cob6ctBennsle |[Ipenmer [lepBonayans ([locneayro- |[3aBeprnaro-  ([losummss, mo|Bo3moxknbie |IlocienctBus
HUHTEPECHI MepEroBOPOB |HBbIE IPEJIO- |IIHe TPEJIo- |[IKe MPEeIJIo- |KOTOPOH BO3-|yCTYITKU COPBaHHBIX
(mouemy?) (aro?) JKeHM (Kak?) [>KeHus JKEHUS MOXHO  OT- [IEPErOBOPOB
CTyIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocrme BBIMONHEHUS yKa3aHHBIX OPOIELYp, T. €. CAMOCTOSTENBHOIO HW3yUEHHs Ka)IIbIM
YYaCTHHUKOM JIeJIOBOM UIPbl U MOPYYEHHOW €My pOJIM B HEW, YUACTHUKM NPHUCOEAUHSIOTCS K CBOUM
KOMaHJaM, TJle B T€UEHHE OMNpeesIeHHOro BpeMeHu (10 90 MHHYT) MPOBOAST BHYTPUIPYIIOBBIE
MIEPEroBOpHl. 37€Ch BBIACHSAIOTCS WHAWBUIYalIbHbIE MHTEPECHI KaX/I0T0 WieHa KOMaH/bl, KOTOpbIE OH
MPEJCTaBIsAEeT, HWMEIONIMEe MECTO pa3HOIJIAachsl MEXKIy HHMH TI0 ONpEACICHHBIM BOIPOCaM |
BbIpabaThIBAETCsl €AMHAs MO3ULMS KOMaHIbl MO oO0med mpobieme (OpMHUPOBAHUS IMPOrPaAMMBbI
pa3BuTHs T. PpiOaubero, KOTOpyo (NO3WIMIO) UJIEHBI KOMAHIBI JIOJDKHBI TIPEACTaBIATH Ha
MOCTEeYIOIUX KOJJICKTHUBHBIX IeperoBopax. Takum o0pa3oM, NpOBeIEHHE BHYTPUTPYIIOBBIX
MIEPErOBOPOB SBJISETCS BKHEUITMM HEOOXOIMMBIM 3TAIlOM IOATOTOBKH MPOBENEHUS 00iee MMPOKHIX
KOJIJIEKTUBHBIX IEPErOBOPOB.

PyxoBoauTens (mpernonaBaTesb) JOJDKEH OKa3bIBaTh OMPEICIIEHHYIO IIOMOIIb YYaCTHUKAM UTPBI
B MPOIIECCe MOJICIUPOBAHUS UMU KOJUIEKTUBHBIX MEPErOBOPOB C YUETOM BCEX UETBHIPEX KOMaHI, T. €.
BCEX TPUHAIIATH YYaCTHHUKOB MTPHI B COOTBETCTBUU C WX poyisiMU. Ha 3TOT 3Tan urper oTBoguTCs 2,5
yaca. O/HaKoO, BO3MOXKHO, KaK HEKOTOPOE YBEIWYEHHE, TaK M YMEHBIIEHHUE BPEMEHH CO CTOPOHBI
pykoBoauTens (TpernojaBaressi), 00yCIOBIMBaEMOE 0O0pa30BaTEIHHOM IEHHOCTHIO JAaHHOTO JTara
JIEJIOBOM UTPBL.

B mporecce npoBeneHusI UTPbI, YYaCTHUKH JOJDKHBI UCTIONB30BATh BCE 3HAHUS, TTONYYCHHBIC U
YCBOGHHBIE MpPHU HU3YyYEHHUH COOTBETCTBYIOIIETO TEOPETHUYECKOTO Kypca, BKIIOYas IMpeACTaBlICHHUE
WHTEPECOB, HM3BJICYCHUE BBITO/bI, AKTUBHOE CIyIIaHWE, WCIIOJIb30BAaHHWE JAaHHBIX, IMPEICTABICHHE
NPE/UIOKEHUH, corjilacoBaHue — pa3paboTKy TMpeIoKEeHUH, paclio3HaBaHWE HaIpaBICHUN
COTNIPOTHBIICHUS, CHWKCHHWE COMPOTUBIICHUS, CTPYKTYPHPOBAHHUE WHHOBAIIMOHHBIX TPEITOKEHHM,
pa3paboOTKy KOHLENTYaJbHBIX COTJIAIICHWH, MCIIOJb30BaHUE MPEIBAPUTENBHBIX O0O0CYXKJIEeHUM,

10 HOCHCHOB&TGJ’ILHOCTL YTEHMS 3aII0JTHCHHOMN Ta6J'H/IIII;I - CJICBA HAIIpaBo. OZ[HaKO 3aIlOJIHUTD €€ HGO6X0,HI/IMO B
OYCpCAHOCTH, COOTBGTCTByIOIIIeﬁ MOPAAKOBBIM HOMEpAM, YKa3aHHBIM BHU3Y Ka)KI[Oﬁ KOJIOHKH.
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pa3BUTHE U MOJACP)KaHUE BBICOKOTO YPOBHSI MPOIEAYPHO-MATEPUATBHO-TICUXOJIOTUYECKUX YCIOBHUH,
TpeOOBaHUE MPEKPAIIECHUS CIIOPOB U T. [I.

[To 3aBepIIeHUH 3TOTO ATAMA UTPBI HA KAXK0€ TOTHOE MOJICIIUPOBAHHE OTBOAMTCS OJIUH Yac IS
00CYX/IEHUS U aHAJIM3a dTara MEXAy yYaCTHUKaMH, HO TOJl PYKOBOJICTBOM IIperoiaBaTels U (Win) ¢
WCIIOJIH30BAHUEM MHCTPYKIUH 10 aHAIN3Y.

4. Korma srta cramus oOmel paboTel OyJeT 3aBeplieHa, BCE YYAaCTHUKH MIPHI JOJDKHBI
BO3BPATUTHCS Ha IUICHAPHYIO CECCUIO (KOJUIEKTUBHBIC ITEPETOBOPHI) M CECTh 3a CTOJ MEPEroBOPOB HE
TOJBKO C YJEHaMH CBOEW KOMaHJbI, HO M CO BCEMH YIEHAMH TPYIIBl [0 MOJETUpOBaHHIO. B
(GUHATPHOW CTaIUuM WIPHI TPENoaaBaTesib (PyKOBOAMTENb) JOIDKEH COJCHCTBOBAThH JUCKYCCHSIM,
BO3HUKAIOIIUM B TIPOIIECCE MTEPETOBOPOB:

a) TI0 TEOPHH U TEXHHKCE,

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE NIEPETOBOPOB.

3aBepIuaronMM aKKOPJAOM TPOBEIEHHS JCJIOBOM HIPBI SBISETCS BHIPAOOTKA OKOHYATEIHHOTO
COTJIAIIEHUS MO KOJUIEKTUBHBIM IEPETOBOPAaM, OTHOCHTEIBHO PELICHHSI CTOSIIEH Mepes] yYaCTHUKaMHU
po0ieMbl OpMHUPOBAHUS MMPOTPaMMBI pa3BuTHs T. Pribausero (ITpumopckuii kpaii P®D).

Tema 5. JIW4HOCTh M KOJIeKTHB. CaMOMEHEDKMEHT W  KOMaHA000pa30BaHUE
(4eTTOBEKOOPUEHTUPOBAHHBINA U TTPOCKTHBIN MOX0/bI B MEHEIPKMEHTE)

Lenv 3anusimus: yrioyOJieHUEe 3HaHUM U YCBOCHHUE CTYJICHTAMH MPOCIYIIIAHHOTO TEOPETUYECKOTO
mMarcepuajia, OBJAJCHUC HAaBbIKaMMU IIPAKTUYCCKOTO HCIOJbB30BAHUA IOJTYYCHHBIX 3HaHuHd B
KOHKPETHBIX CUTYaIUsIX.

dDopma nposedenus — pa3BepHyTas Oecena, pa3dop Keic-CUTyalnid, CaMOCTOsITeNIbHAs padoTa.

3anganmue 1. Pa30op keiic-cutyarun: «KBapTUPHBIA BOIIPOCY.
Keiic-cutyanus: « KBapTupublii Bonpoc»'! (k Teme 4)

Bot yxe necsats ner 6yauu Mpunst [letpoBubl OprioBoil HaunHanuch oauHakoBo. [IpoOupasch
Ha paboTy 10 OECKOHEUHbIM MOCKOBCKHMM IpOOKaM, OHa Jymalla O CBOe€W KoMmmaHuu. Jlecath jger —
CPOK HeMalleHbKUIf, 3a 3T0 BpeMs ocHoBaHHas OpioBoil codrBepHas pupma «MUIIO-cop» caenana
001b1110I PHIBOK, HO B JIMJEPHI TaK M HE BHIOMIIACK, 3aCTpsiia B cepeaHsukax. KiueHToB y Hee OblIo HE
TaK 4YTOObI MHOT'O, HO BCE — KPYIIHBIE U YBa)KaeMbI€.

Mpeicniu Upunst [leTpoBHBI MOCAEAHNE AHU TMOCTOSHHO BO3BpAIlIUCh K (PMHAHCOBOW CTOpOHE
ouszHeca. CHIKeHHE NPHOBUIBHOCTH KOMIIAHMHM OHA CBS3bIBaJla MCKIIIOYUTEIBHO C PACHIMPEHHEM
mrara. OHAaKO, 03HAKOMUBIINCH C BbIKJIaAKaMu (uHaHcucToB, OpiioBa MOHSJIA: 10 HE TOJIBKO B
3TOM — U, IOPA3MBICIIUB, pEIInIa NepeiTH K akTUBHOW O0pbOe 3a moka3aTeny.

Bbom0a 3amensieHHOro0 aelcTBUSA

Boiing B oduc, Upuna IlerpoBHa O6pocunack k tenedony. — Kous, 3aiiau. Ecte Bonpoc, —
MPOKpHUYAia OHA B TPYOKY.

YroObl momacTh B KaOWHET reHepalbHOro aupekTopa, Hukonato BuaaHoBy, pykoBOIUTEIIO
oTJena pa3paboTKU U TECTUPOBAHUS, HY>)KHO ObLIO MpoJeNaTh JIUHHBINA MyTh. CHavaga — MOAHSITHCA
Ha HECKOJIBKO JTaK€H, 3aTeéM IPOWTU /JIMHHBIMU DPA3BETBICHHBIMU KOPUIOpaMH M, HAKOHEI,
nepeceyb MaJeHbKUW MpeadaHHUK, B KOTOPOM IlapCTBOBala JoOpoAHas cekperapmia JlyHsa,
oxpausBlas mokor Mpunel [IeTpoBHEIL.

— Ts1 kyga? — rpo3no npoOacwuia Jlynsma. Hukonait kuBHya B cTopoHy KaOuHeTa OpiioBoii:
— Bo13Basia. JlyHsima TyT %e peTupoBaiach.

— Canuch, — OypkHyna OpiioBa, Ja)xke He B3IVIIHYB Ha BOILIEAIIEro coTpyaHuka. Huxomait
IIOCIIYLITHO CEJI Ha MATKUW UBAH Yy ABEPU — MOJAJIbLIE OT JUPEKTOPCKOrO CTOJA.

— S TyT u3y4dnna OT4ET MO pacxojaM M JI0XO0JaM 3a MPOIUIOE MOJIyroJIue U MpUIIa B yXKac, —
esie cabllHo npousHecna Mpuna IlerposHa.

11 Kpaprupnsiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus. Dnexrponnsrii pecype: URL:
https://hbr-russia.ru/
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Hukonaii nanpsircs. 3a BKpaJuMBBIM BCTYIUIEHHEM HEMPEMEHHO JOJKEH ObLIT IMOCJEN0BaTh
B3pbIB. O Takoil MaHepe OpoBOH BECTH Ba)KHbIE Pa3rOBOPHI 3HAIM JAXKE PSAAOBBIE COTPYAHHUKHU U 3a
rjla3a Ha3bplBaJid HadalbHULy BomOoif. XOTs 1eno ObLI0 HE TONBKO B 3TOM HMPHUBBIYKE: B3PBIBHOI
xapakrep Mpunsl [leTpoBHBI posBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsspHOCTBIO U
CTOJIb K€ 3aBUIHON HENPEICKAa3yeMOCThIO NIBITAJIACHh BHEAPATH CAMbIE€ HEOKHUIAHHBIEC YIIPABICHUECKUE
uzaeu. [lopoif moxoamino 1o abcypaa: TO OHA 3aKa3bIBajia KAKUM-TO COYMHHUTENSIM TUMH KOMIAHWUHU, U
BCE MEJIM ero B Haudaje pabodero IHS, TO BBOAMJIA JPECC-KOJ M 3aCTaBIIsAa JKEHIIMH OIEBAaThCS B
cuaue 100ku u Oenbie Omy3ku. K cuacTpio, Takre HOBOBBEIEHHS ACPXKAIMCh HE JIOJIbLIE MecsAla —
OpioBa 1 cama OHKUMaJa UX OECIepPCIeKTUBHOCTD U CITyCKalla BCE Ha TOPMO3ax.

— Cw™motpu, — nponomkana Mpuna IlerpoBHa, — 3a mosirosa Haly OPOEKTHI IPUHECIU HaM
BCEro MATh MHJUTHOHOB pyOusieid. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, HA 3apIliaThl YIIJIO
OKOJIO TpeX. Sl y»X MOJ4y Ipo HakJIagHble. DTa CyMMa YK€ IEPEKPBhIBACT IOJOKEHHBIE JIMMUTHI 110
oroxety. Bot Tak, Kosst, — y Hac yOBITKH.

Hukonaii ciyman u ragan: K ueMy oHa kJIoHUT? OH ObuT mouTH yBepeH, uto OpioBa 3aroBOpUT
0 CHIKEHMH 3apruiat. Ho, kKak HU cTpaHHO, €ro MPOTrHO3bl HE ONPABAANIUCH.

— S TyT npoaHanu3upoBaia PEHTAOENBHOCTh KaXIOr0 M3 HAIUX IPOEKTOB U BBIBENA
yCpeIHEHHBIN MToKa3aTelb. W noHsia, 4To HacC TOIUT.

— W uto, Upuna I[lerpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He moHuMarommid Hukomai.

— Mmenno! Thl 3Haelb, CKOIBKO AEHET YXOIUT Ha MOMEILEHUE JIsl TBOETO oTiesa’?

Bonpoc 3acran Hukonast Bpacmuiox: B €ro oOsS3aHHOCTH HE BXOAWJIO CIEAWUTH 32 (PMHAHCAMH
KOMITaHUH.

— He B Kypce, yecTHO roBOpsl, HO HaJO JIymaTb, CyMMa INPWIMYHAs, — MOXaJI IUIeYaMu
Hukonaii.

OpJiioBa OJHUM JIBUJKEHUEM pYKHU crpediia co ctoia Oymaru u nojouuia k Huxomnaro.

— Cymma 3ao0maynasi. B Mecsil Ha TBoe MOMEIIEHHE Y HAC YXOJUT CTO THICSY. DTO IIECThIECIT
IIPOLIEHTOB BCEX PACXOJI0B HA apeHY.

— Hy 4ro x noxenats, — Hukonail oTBes B3I OT MA@ HABUCIIEH HAJl HUM Ha4aJbHULIBI. —
Otnen pacrer, MecTa HaM HaJ0 MHOTO. Eciu BBl IOMHHUTE, 3TO MOMEIIEHHE MbI Opajy ¢ IPULIETIOM Ha
Oyaymee. Ha kaxplif MpOEKT HaM HaJO0 MO MATh COTPYIHUKOB. Y MHOKAaEM Ha KOJIMYECTBO MPOEKTOB
U TI0Jy4yaeM HEXBATKy MepcoHaja. Tak 4TO HaM HY)XKHO HE KOMHAThl YMEHbIIATh, & HOBBIX JIOACH
Habupars.

— Hy 06 stom ceiiuac He MOXeT ObITh M peud. A moka 3Haemsb yTo? — OpioBa cHOBa
BEPHYJIAch 3a CTOJI. — I TyT moAgyMana U NpUHsIIA HEMPOCTOE, HO €AMHCTBEHHO BEPHOE PEIICHHUE.

Huxouaii onsaTe BCIIOMHMI O 3apIulaTe, O HEJABHO 3aKa3aHHOW HOBOM MalIMHE M O KpeauTe Ha
kBapTHpy. Kak xe 0b1Th, eciin OpiioBa ypexxeT puHaHcupoBaHHe?

— Hano mepecMOTpeTh KOHIEMIMIO pabOThl TBOEro oTaena. Hukomalh maxe B3APOTHYT OT
HEOKNJAHHOCTU. — YUTO 3HAYUT «IEPECMOTPETh KOHIIETILIHIO»?

— To wu 3nauur, Huxonait, To u 3Hauut. — OpJoBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
CONIPOTUBJICHUS MOJAUYUHEHHOTO. — S pemmia nepeBecTy BCEX TBOMX MPOrPaMMHCTOB Ha HAJOMHYIO
pabory.

— To ectb oHM He OynyT MpUXoAUTh B oduc? — c momo3peHueM yTouHun Hukomait. —

Nwmenno Tak. Teneps ux oduc Oyaer qoma.

B TecHoTe n1a He B 00uae

CoOpath pa3pabOTYNKOB M TECTUPOBIIUKOB B OJJHOM MECTE U B OJHO BpeMs ObLIO YPE3BBIYAITHO
cnoxHo. I Hukonail nopomen k ey OCHOBATEIbHO. 3a HEJENIO 10 Ha3HAUEHHOW JaThl OH pa3ociiaj
MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxaembie kouieru! B cienyromyro msatauiy B 12:00
cocTouTcsl obOIiee coOpaHue COTPYIHHKOB OTAeNa pa3paOOTKU M TeCTUpPOBaHUA. Bompoc, KOTOpBIA
Oynmer obcyxmarhes, KacaeTcss Kaxnaoro. [loatomy odeHp mpormry Bcex siBUThCS. Hameroch Ha Bare
IMoHUMaHue!»



78

Hukonail HECKOJIBKO pa3 NEPEeYUTHIBAI CBOE MOCIAHUE, KaXKIbIM Pa3 YTO-TO MEHSUI, YAl WU
nobasnsi. To eMy Kaszaloch, 4TO HMUCHMO IOJYYMIOCH 4yepecuyp HepopMmaabHBIM, TO, Ha00OpOT,
CIMMIKOM o¢punuanbHbiM. OH OOSIICS, YTO COTPYJHHMKH €ro HENpPAaBUIbHO MONMYT M HE NPUAYT Ha
cobpanmne. Ho ero omaceHus He MOATBEpAWINCH. Bolas B HazHaueHHBIH N1€Hb B MEPErOBOPHYIO,
Hukonaii He moBepwsl CBOMM IJla3aM: B MaJICHBKOW KOMHATKE TECHWIHCH BCE €ro IOIYMHCHHBIE.
CrysbeB BCEM HE XBaTWJIO, U MHOTHME CHJEIM Ha IOJOKOHHUKAX WJIM CTOSUIM, NPUCIOHUBLINCH K
creHe. IleperoBopHas rynena: JroAM rajaid, O 4eM, COOCTBEHHO, MOHAET peub. Co BceX CTOPOH
CIIBIIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOAHOTO TIOCOOHSL.

Uepes nare MuHyT B KoMHaTy Bouwia Mpuna IlerpoBHa, conpoBokaaemasi BepHOW [lyHsIiieid,
3aHsJIa MECTO BO IJIaBE CTOJIa M OJlapujia BCEX MOWCTHHE TOJUIMBYICKOW ynbpiOoW. Hukomait camutbes
He cTaj, ocTajicsi CTOATh y JBEpU, M B €ro kpecio cena JlyHsma — pocTana myXxJblif OJOKHOT U
IIPUrOTOBUJIACH BECTHU IIPOTOKOJI. Bonapuiiack TUIIMHA.

— Ha, — mnpotrsayna OpiioBa, OrisAplBas IPUCYTCTBYIOIIMX, — HHUKOIJAa Mbl €lIe He
cobupanucek 37ech B TakoM cocTase. Ho, Kak TOBOpUTCSI, B TECHOTE Ja HE B 00U/Ie.

ITporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIU.

— BBl Bce mOMy4ynsn yBEIOMIICHHE O CETOTHSIIHEM COOpaHWU elle Ha NpOIUIoW Hemene, —
nponospkwia Mpuna IlerpoBHa. — MBI onoBeCTHIIM Bac 3apaHee, IOTOMY 4TO 3HAaeM, KaK MHOT'O y Bac
pabotel. M s pama, 9TO BaMm yJajloch BBICBOOOIUTH BpeMS W NPUNTH HA Hally BCTpedy. Tak dro
JaBaiite cpa3y nepeiiém k aeny. Hukomnail, HaunHaif.

K takomy moBopoty coObiTHii Hukomnail ToTOB He ObLI: OH CUMTAJ, YTO OOBSBICHHE O MEPEXOIe
Ha HaJIOMHYI0 pa0oTy o/bkHa cienath OpioBa, a OH Obl B3sJ1 Ha ce0sl BCe TEXHUYECKHE BOIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT. — TBITAICSA MOAO0paTh HYKHbIE cioBa Hukomait. — Jpy3bs, Mbl
coOpanuck TyT BOT IO KakoMy IoBOAY. LleHbl Ha HEJBM)KHMOCTh B FOpPOJE PACTYT CyMacIIEIIINMU
TeMIIaMHM, a BMECTE€ C HMMM M 3aTpaTbl Ha apeHay. M3-3a 3TOro Hamm INPOEKTHI OKAa3bIBAIOTCSA
HepeHTa0enbHbIMU. DUHAHCUCTBHI MOJACYUTANIM, YTO Mbl YIUIM B MHMHYC. ECIM TOBOpPHUTH SI3BIKOM
SKOHOMHUYECKOW TEOPHH.

— Huxonaii, — nepebuna ero OpnoBa, — 5 Tymaro, peddaraM 3T0 He OYeHb UHTepecHO. JlaBaif
no cytn. «Cama OBl TIO CyTH W TOBOpWJA, MMOYEMY s JIOJDKEH 3a Hee OTAyBaThca?!» — MoayMai
Hukonaii.

— B obmem, ga, — ckazain oH Bcityx. — He 370 rimaBHoe. CyTh B TOM, YTO MHI..

— 3aKkpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 IIPOTPaMMUCTOB.

— Mmue sto mucarb, Mpuna IletpoBHa? — menorom crpocuna [ynsima. OprioBa mokavana
TOJIOBO.

— HuxkTto He 3akpbiBaeTcsa, — oTBeTMJIA OHA 3a Hukomas. — IIpocTto MBI pemmim nepeHecTu
Bally paboure MecTa u3 oduca K BaM JOMOIf.

— IIpome rosops, — noasIToxxkui1 Hukonait, — tenepb BaM HE NPUAETCS KaXKIbIH I€Hb €3/IUTh
B o¢uc. bynere paborath q0Ma, pa3 B BE HEAEIU — MPHUE3KATh HA MJIAHEPKH, a B KOHIIE MecsIa —
3a 3apIUIATON U IpEMUEH.

[ToiiMaB yauBIIEHHBIE B3Il IPOrPaMMUCTOB, OpsI0Ba KMBHYJIA: 1a, MOJI, BCE TaK U €CTh.

[To psmam mpoHeccst B3A0X O0OJierdyeHus, MHOTME pPaJoCTHO 3ayiblOanuch. Ho Hamuuce u
HE/I0BOJIbHBIE — B OCHOBHOM JIOAM ceMeiiHble. OHM yXe pHucoBaiu cebe yKacarolulue KapTUHBI:
MIOCTOSIHHBIA IIyM, KpUKH, IJIa4; JETH BEIIAIOTCS HAa PyKH, HE Jal0T pabdoTaTh; ’K€Ha OTIPABISET B
MarasuH.

— A MOXHO BOIIpOC? — HE BbIIEpKaJl KTO-TO U3 ceMelHbIX. — Kak MHe paboTaTh oma, eciu y
MEHsI TaM JIBO€ MaJICHbKUX JieTeil? S He Mory cebe 3TOro jaxe MpeaCTaBUTh.

— Pe0OsT, MBI BCce TOHMMAaeM, MOITOMY He OyJeM Meperpy’karb Bac paOOTO, — OTBETHII
Huxonait. — A npyrue, 3Ha4uT, OyIyT NaxaTh 3a JBOUX? — MOJAJ FOJIOC MOJIOJIONW YEJIOBEK C CEPhIM
YCTaBIIUM JIML[OM.

— Her, Hy 4TO BBI, Jpy3bsl, — BCTynuia B pa3rosop OpioBa. — Hukomnail coBceM He 3TO UMeN
B Buay. Pacmpenenenue 3amau Oyzaer paBHOMepHbIM. Harpyska Ha mpoekTax y BCeX OCTaHeTcs
NpeXxHel, Hy U, KOHEYHO, 3apIiaTa HU B KOEM ciiydae He yMmeHbutTcs. [IpocTo Tenepb Mbl OyzaeM B
KOHTpPAKTax U rpaukax MpoeKTOB HEMHOTO C/IBUraTh CPOKH.
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— A, Hy 3TO MOHATHO — OJI0OPUTENIHO 3aKUBAJM MPOTPAMMHUCTHI.

— Wrak, Mou goporue, 3aBTpa yTpoM BbI Bce npuHeceTe Hukonaro 3asBiieHHe O mepexoje Ha
HAJOMHYI0 paboTy, — IOJABENIa UTOT 3aMeTHO noBeceneBmas OpinoBa. — U ¢ nepBoro uucna oyzaere
MPUXOJUTH B 0pUC BCEro TpH pasza B Mecsil. Eciu mosBATCs BONpOCH — MUJIOCTH Ipoiry K Hukomnaro.

Yro nogeaaenn, KoJs...

— Karactpoda! — nagpeiBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Wpuna
[TerpoBHa? — yauBwics Hukomnaii.

— MHe TOJIbKO 4TO 3BOHMII ATOT cux! — OpioBa MHOTO3HAYUTEIHHO B3epHYJIa OpOBH, HO, HE
BcTpeTuB NoHMMaHus Hukonas, yroununa: — ['peyHoB u3 «Cubyrna». Y HUX Hamia cuctema
nosierena. Bee mpoBoaky 3a 1Ba JHS OYAAIISIUCH.

— OnAatp, HeOOCh, TECTUPOBIIUKY HATOPTAUUITH, — MPEANnonoxm1 Hukomaii.

C Tex mop Kak Bce cTanu paboTarh Aoma, mpouwio Tpu Mecsma. M Bce 3to Bpemst Hukounaro
MIPUXOAUIIOCH pPelIaTh MOCTOSHHO BO3HUKarolue npobieMsl. CHauana HyKHO ObLIO MPUAYMaTh, Kak
nepeaaBaTh COTPYJHHKAM 3aJaHUs MO MPOEKTaM, MOTOM — Kak KOOpAMHUPOBaTh X paboty. Ho
TpyJIHEE BCEro OKa3aJloCh HANAJUTh CBSA3b MEXIY MPOrpaMMUCTAMU U TECTUPOBIIMKAMH. TyT
JTOXOAMIIO 70 cMemHoro. IIporpamMMmuCT mucan CKpUNT, MOTOM CaM IPOBEPsUT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJAIKH B MPOrpamMme, TO cpa3y K€ OTIPaBIsUI MUCHEMO
Ha o0IIMif aipec TECTUPOBIIMKOB: MOJI, KTO TIEPBBIA YBUINT, TOTO M padoTra. B urore 3a neno 6pamuch
IBa-TpU YeJOBeKa, a TO W Oousblie. BpiAcCHUB mpuuuHBl «0Oara», OHU OTIPABISUIN 3aKIIOYCHHE
nporpaMmucty. He pa3 u He 1Ba TECTHPOBIIMKY A€l Pa3HbIE, a TO M BOBCE MPOTHBOPEUAIUE APYT
JpyTy BBIBOJBL. Toraa mporpaMMUCT, TEpSSCh B JOTAJKaX, MBITAICS CAMOCTOSTENBHO JTOKOMAThCS 10
cytd. B urore Bce Apyr ¢ Apyrom nepepyrajirch U B KOMIIAHUH HA4YaIHCh Pa30poa U IIaTaHHe.

— Y HUX TaM NOTePSHbI BaYKHbIE TPOBOAKHU MEPBUYKHU 3a J[BA JHS C MHOCTPAHHBIM KIIUEHTOM, —
npoxpoipkana OprnoBa. — ['maBOyx Ha ymax, GUHAHCOBBIA yKe cOOMpaeT pacrieyaTaHHbIe TIEPBUYHBIC
JOKYMEHTBI, YTOOBI 1O KPYIHUI[aM BBOJUTH JaHHBIE B CUCTEMY.

— A 0dk-an y HUX 3a Kakoe 4Mcio?

— UYro? Ilpu yem Tyt O3k-an? He ymumuaifl — B3Bunace OpnoBa. — IlpoBoaku y HHX
MOTepstHBI 0€3BO3BPATHO, U TOYKA.
— $1 HenaBHO pa3roBapuBaJl CO CBOMMH pedsTaMu, — 3aCTyNWICA 3a MOAYMHEHHbIX Hukomnai.

— OHM Kak pa3 Mo 3TOMY IPOEKTy OTYUTHIBAINCH. TaM Bce OBLJIO B HOPME, TOJBKO CPOKH CIIeTKa
NOTJIBUIH. $I, KOHEUHO, HE YCIIEBAIO 33 BCEM CIIEIUTh CaM, HO pedsiTa IpOBEpEHHbIE, S UM JIOBEPSIIO.

OpiioBa HEOKUAAHHO CHUKJIA U celia Ha JuBaH psjgoM ¢ Hukomaem. B Hoc eMy ynapui TSKENbIT
3arax JyXoB.

— Koms, — tuxo npousnecna Mpuna IletpoBHa, riusasg Kyna-To B CTOPOHY, — ITO-MOEMY, MBI €
T00O0I MpoMaxHyIUCh ¢ HagoMHOW pabotoif. JlaBail ceifuac mpoBepuM, Kak OHM TaM TPYIATCS, a
MIOTOM IIOJlyMaeM, KaK HaM OBITb.

— JaBaiite, — kuBHyN Huxomnail. — A uro ¢ «Cudyriaom»?

— C stumu s pa3bepych cama. Ckaxy, 4TO YCTpaHMM BCE€ HEHOYETHI 3a CBOM cuer. Urto
moaenaemb, Kos...

A noma jayuuie

Huxonail ogun 3a npyrum HaOupan Homepa moauumHeHHbIX. I[lodutn Bce okaszamuch noma. He
osu10 [lerpa JKyposa (oH, O cioBaM MaTepH, BBILIEN B MarasuH 3a nNpoayktamu) 1 Bukropa MyxunHa
— TECTUPOBIIMKA, KOTOPBHIA paboTan ¢ MOyJieM pacyera, BHeIpeHHBIM B «Cubyrne». «Iloa «myxoi»
Haml Myxun», — onpenenwi Hukomai.

K Beuepy oH coOpai mosiHOe JOChe Ha CBOMX COTPYAHHUKOB. [lomydanack oueHb MHTEpecHas
kaptuHa. [loutn Bce paboraror kak npoxisteie. He cnst, He ensaT. [lepexkypoB HUKakux. A CpOKHU Bce
BpeMs CIBHUIalOTCS — 3a TPU MeECsALa HU OJMH IPOEKT HE 3aKPBLICSA B OrOBOPEHHBIN cpok. M y Bcex
ObUIM Kakue-TO OTTOBOPKU. 3aTo, KOrja pedb 3axoAujia O 3apIiaTe, OHM BCIOMUHAIM, B KaKHX
TSDKEJIBIX  YCIIOBHSIX Pa0OTaroT (CeMbsi, NETH, JAOMAIHHE >KUBOTHBIE), U MPOCHIM HE 3a0BbIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonaii cHoBa otnpaBuiics k OpnoBoit. — I Buepa 003BOHMUI.
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— Tloromm, Komnst. Beicnymaif cHagasia MeHs, — TepeOuia ero HadaiabHuIa. — [ phI3yHOBY HE
yJlaloch 3a0UTh B CHCTEMY NEPBUYUKY U IIPOBECTH €€ MOBTOPHO. be3 3TUX TOKYMEHTOB MX UTAJIbSHIIBI
oTKa3bpIBatOTCs odopmiisiTh Kakue-To Oymaru. [lomywaercs 3aMkHYTHI Kpyr. YcTHoe oOemiaHue
YCTPAaHWUTh BCE HENOYETHI 3a HAII CYET ['pbI3yHOBA HE yCTPAMBAET, U aKT IMPHUEMKU OH HE ITOJIIUIIECT.
Kopoue, ecnu Mbl He ycTpaHuM mpobsieMmy ¢ coToM 3a J1Ba JHS, OHU BBICTaBSAT HaM MPETEH3UI0 Ha
Kpyriyto cymmy. IloToMy 9TO [UIf HEX 3TO HECKOJIBKO MUJUTMOHOB PYOJIeH MOTEPSIHHOMN BBITOJBI U
yiepd KOMMepUeCcKOW peryTalu.

— 3a nBa gusa? — nepecrnpocus Hukonait. — Jla 3T0 mpakTUuecKu HepealbHO, TeM OoJiee ¢
yIaJCHHBIMUA COTPYAHUKAMHU.
— Bor! — OpnoBa MHOrO3HAuMTENBHO NMOAHSUIA YKa3aTelbHbIN nanen. — MmenHo! 3Hauur,

HaJ0 BO3BpAIIaTh YacTh porpaMMuctoB B ouc. C 3aBTparninero 1Hs. J[pyroro BpIxoja HET.

— CnoxnoBaro 3to Oyner, Upuna IlerpoBHa. Jla u kyna ux caxars? Mecta yxe HeT. MbI u
camH JIpyT y Apyra Ha royioBax cuaum. [lomerienne-To Mbl claiu.

— Hano, Konst, Hano. Paccaau ux kak xodemnib. YacTh BCe paBHO Yy KIMEHTA OYJIET TYCOBAThCS.

Bepnysmncy k cebe, Hukomnait 6sicTpo HaOpocan muchMo: «Jlpy3psi MOHM, y HAac CpbIBaeTcs
OUYeHb Cepbe3HBIH MPOEKT. UTOOBI MpeaoTBpaTUTh KaracTpody, HAaM HEOOXOIUMO MOOWIN30BATHCS U
o0beuHUThCA. [103TOMY pyKOBOJICTBO KOMIIAHUH MPHU3bIBAET BaC BEPHYTHCS Ha CBOM paboune mMecTa
B opuce. Co cBOE CTOPOHBI MPOIITY BaC CIENATh 3TO 3aBTpa Xke. biaromapro 3a moHUMaHHUE».

Tenepb BO3HUK BOIIPOC, KOMY OTIPABUTH 3TO cooduieHue. «Myxun? — paccysxaan Hukomnail. —
Ero mue un mapom He Hano. Tosbko BoOKUTUT. KOMKOB? DTOro o0s3aTenbHO — 30510Tasi roJioBa.
Koro eme?» Hemnoro nojaymaB, oH BOMI ajpeca YeThIpeX JyUlInX COTPYIHUKOB-BETEPAHOB U HaXKa
KHOTIKY «OTtnpaButh». B atnx momsx Hukonmaii He coMHeBaicsi: OHM paboTaay B KOMIIAHHUU C
MOMEHTa €€ OCHOBAaHHS M HUKOT/Ia HUKOTO HE MOABOIUIIH.

He mpomnuto u necsatn MUHYT, Kak TelepOH B3APOTHYJ OT BXOASIIETo 3BoHKAa. — Ciymato, —
nojHs1 Tpyoky Hukonait. — A, Cepreii, npuser. [lomyunn nucsmo? Hy?
— 4 roroB, — otBeTun Cepreit I'pomkun. — Jlaxe pan, ecnu yectHo. Heyno6Ho MHE noma:

pa0oTaTh HaJO, a NOJIYYarOTCs BCSKUE MEIEHKHU U JoMallHue aena. «Tak, ¢ ']pOMKHHBIM Bce 0 Kei»,
— noayman Hukomail u, He J0XHAAACh OTKIMKOB OCTaJbHBIX MPOTrPAMMUCTOB, HaOpan TenedoH
KomkoBa. Ha TOM KOHIIE IPOBOZAA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAaKOHEL pa3fajicsd 4eJOBEUECKHUI
roJIoc:

— Mapcuane npuBETCTBYIOT Bac!

— KOMKOB, TBI IIbSIHBII YTO J11?

— Ko, s Tpe3B, kak cTEeKIBIKO... [I[pounTai s TBoe nucbMo. BbIlTH, K COXKAJIEHUIO, HE CMOTY.

— 970 eme mouemy?

— He xouy, — npocto orBetns1 KomkoB. — MHe noMa HpaButcs pabotats. He Hafo B mpoOkax
TopuaTh no nojaHs. [la u BooOuie oguu crjomHsle itockl. He, He Oyy s Bo3Bpaiarbes B opuc.

— 51 Te6s yBoIO — ¥ cuau noma! — copsancs Hukomnaii.

— VYBonbHsH, Komb. — KomKOB ObUT COBEpIIIEHHO CITOKOEH. — Sl ¢ moanmuHKa padoTy Hailay. A
Thl yero jaenarb Oynemb? S ¢ ToO60H yxe ckosbko jer padoraro? [lecars. [lonsn? A »tu mMonojble
HOBBIE, YETO Thl OT HUX J00belIbess? BoT u nmogymaif, npexie 4em yBOJIbHSTS.

IToxoxui pasrosop cocrosuica y Hukonas m ¢ Mymucom — TOT TOXE HAOTpe3 OTKA3aiCs
BBIXOAUTH B oduc. [Jo yerBeproro corpynnuka Hukonail Tak u He no3BoHWiIcA. B utore Ha paborty
JOJDKEeH ObUl BBIMTH TONMbKO I'poMKuH. VckaTh KOro-to eme CMbIcia He ObUIO: OCTaJIbHBIE
MIPOrpPaMMUCThl JI€UCTBUTEIBHO paboTaayM B KOMIIAHMM HENAaBHO W B C)KAaTble CPOKM C TaKUM
OTBETCTBEHHBIM 33JJaHUEM HH 32 YTO OBl HE CIIPABUIIUCH.

«3adyeM OHa BceX MporpaMMepoB M3 oduca BbicTaBwia? Y Hee, BUIWLIb JIM, TPOrPECCUBHBIC
ujeu, a MHe pacxi€oniBaifl» — cokpymancs Hukomnait.

«OTKa3ayMCh BBIXOJWTH Ha paboTy?! DTO yke HM B KakWe BOpOTa HE Jie3eT! — HerojoBaia
OpaoBa. — U 310 Hamm nyqmune kaapsl, Hama onopa! CoBceM pacimyCTHIINCh, cus o JoMaM. Jla, He
MOTYT HallIH JIIoau 06e3 MOCTOSHHOro Haa3opa. UyTh Jnamib ciiabuHKYy — M Bce, NMONHbIN npuBeT. Jla u
cama s xopoia. Pemmia Ha apeHie cOKOHOMUTB! A Beinuio 4to? ITonHelil npoBan. A Bep Kakas uaes
obuta! I'ennanbHast. becripourpeiinas npaktudeckd. HaBepHoe, s IIIOXO MOArOTOBHIIACH K TaKOMY
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OTBETCTBEHHOMY Jeiy. Pasornama napon mo gomMamM — M Bce. A Hajgo ObUIO MpHAyMaTh, Kak HX
MOTUBHUPOBATh, KaK KOHTPOIUPOBATH mpouecc. UTo xe eme s caenana He Tak? [louemy Bce mouuio
Harepekocsk? B uem s ommbOmace? M 4ro ke MHe nenaTh cedyac — M C COTPYJIHHMKaMH, U C
“CubyriaoM”, u BooOIIIE...»

Cutyanuoo KOMMEHTHPYIOT 3KCIePThI

Jenuc PeminH, reHepajibHbIA JTUPEKTOP POCCHIICKOT0 MpeacTaBuTEabCTBA Lenovo

OpinoBa, 0€3yCIOBHO, MOTOPONWIACH MEPEBOJAUTH COTPYAHHKOB B <«JoMammHuii oduc». OnHa
MIPHUHSJIA CTOJIb OTBETCTBEHHOE PElLIeHUE, HE co37aB 0a3y Ui HOBOW cucTeMbl pabOThl. A MEXKIY TeM
10/100HBIE POEKTHI TPEOYIOT CEPbE3HOI MOATOTOBKH. B 4eM MMEHHO OHA JJOJKHA COCTOSITH?

Bo-niepBbIX, HY)KHO HOHSATH, KTO U3 COTPYAHHKOB crocoOeH paboTarh noma, a KTo HeT. Bo-
BTOpPBIX, — OOECIEYUTh JIIOJCH BCEM HEOOXOIUMBIM: KOMIBIOTEPOM, TenedoHOM, (aKcoMm,
o0opyoBaHueM Aiisi KoH(pepeHIcBs3u u T.1. KpoMe Toro, ciemyer co3naTh HHTEpHET-0a3y, B KOTOPOii
MOKHO ObUTIO OBl OOIIAaTBCS M 00CYX)AaTh paboure Bompockl. IloaHONEHHBIH 00MeH HHbOpMaIer
OUYeHb BaXXEH — OH JIEPKUT JitoJiel B ToHyce. HeoOxoaumo Takke ycTpauBaTh peryisipHble BCTpeuu
UL yNAJEHHBIX COTPYIHUKOB. Ha »3Tux coOpaHMAX CTaBATCS HOBBIE 3a/a4H, BHOCATCS
KOPPEKTUPOBKH, KOJUIETH NENATCS APYT C APYrOM MHEHUSMU U perIaloT Mpobiembl. Takue BCTpeuu
MIO3BOJISIFOT JIBUraThCsl BIIEPE] C YYETOM BCEX YTOUHEHUH M 3ameuyaHuil. B-TpeTbux, pyKoOBOAUTENb
JOJKeH CO3/1aTh IPaMOTHYIO CHCTeMy MOTHBaluu. Hampumep, cTaHIapTHBINA MpEeMHANbHBIA MaKeT
MOKHO JIOTIONHUTH OoHycamu. He menee 3()()eKTUBHBIM CTUMYJIOM CTaHYT TNPH3bI M TOYETHBIC
3BaHus. CkaxeMm, Ha oOOIIeM cOOpaHMM MOXKHO HArpaguTh JYyYIIUX COTPYAHUKOB, MPUIyMaB
IIYyTJIMBbIE HOMHHALMU: «CAMBIM JOMAIIHUIY, «CaMbld YJAJEHHBI», «CaMbId OT3BIBUYMBBI» W T...
[Ipunercs Taxke BBEeCTH cucTeMy IITpadoB: JHOAM JODKHBI MMOHMUMATh, YTO HapyIIEHHE YCIOBHUI
KOHTpPAKTa — IOJIOXUM, CPbIB CPOKOB — HEM30EKHO YJIapuT o X kapmany. W nmocneanee: yToObl
n30exarb HENpUATHOCTEH, HEOOXOJUMO BBICTPOUTH YETKYID CHCTEMY KOHTpPOJS. 3BOHUTH U
MIPOBEPATH, JIOMA COTPYAHHMK WJIM HET, OECCMBICICHHO: OH BEIb MOXET W Oe3xenbHHuYaTh. C Mo
TOYKH 3PEHHs, OCHOBHOH TmoKa3zareslb d(pdekTuBHOCTH 000K paboThl (He BaXHO, OPUCHON WIH
HAJIOMHOW) — 3T0 pe3ynbrar. Eciu 3aaya BBITOJHEHA B CPOK M KAUYECTBEHHO, 3HAYHUT, COTPYAHUK
paboTaeT B MOJHYIO CUITY.

VY Hac B KOMIIaHUU <«JIOMAIIHUW o(uc» — YacTh KoprnopaTUBHOW moinuTuku. C opraHusaruei’
TaKoW cxembl pabOThl HE BO3HUKIIO HUKAKUX MPOOJIeM, XOTs CHavajaa COTPYAHUKHU HEJOYMEBAJIN: OHU
K€ MPUBBIKIM cuAeTh B opuce. Ho Bckope Bce MOHSAIU: TPYAUTHCSA J0Ma — COBCEM HE CTPAILHO.
OCOOEHHO eclii y4ecTb, UTO Hallla KOMIaHUs — MEXIyHapoIHas, C MPEJCTaBUTEIbCTBAMH B Pa3HBIX
yacTax cBera. [loaTomy mpuxoauTcs AenaTh MONPAaBKH HA BpeMs: KOIJla OJHH 00CYXJaloT padbouue
BOMPOCHI C a3MaTCKUMHU KOJIJIETaMH, JIpyTHe €Ile CIAT, 3aTO HOublo olmmarorcs ¢ 3amaaoMm. PasHuna
MEX/1y JOMAIHUM M TPaJUILMOHHBIM O(pHCOM HHMBEIUPYETCS, IOTOMY YTO KaXKIbIH caM IUIaHUPYET
CBOH JICHB.

KoneuHo, 1 y Hac ObIBalOT HENPOCTBIE CUTYallMH, HO Mbl CIIPaBIseMCs ¢ HUMH IPU TOMOIIH
MHUKpOMEHe/KMeHTa. PaccMaTpuBas TeKymuil OM3Hec-npoliecc B MEIbYaNIINX AETaNiIX U MpoBepss
MIPOMEXYTOUHbIE PE3YJIbTAaThl AESITEIbHOCTH HAJOMHBIX COTPYJAHHMKOB, Mbl BBISIBISIEM IPUYUHBI
HeappekTHBHOI paboThl M co3aaeM KoppekuMoHHBIN miaH. [locne sToro mroam nmubo gobuBaroTCs
OTJIMYHBIX PE3yJbTATOB, JIUOO MPOAOKAIOT OTCTaBaTh IO BCeM MapameTpaM. B Takom ciydae ¢ HUMHU
MIPUXOJUTCS PACCTABATHCA: IPU NEpeBoJie B 0()MC OHU BCE PaBHO HE CTaHYT TPyIuThcs dydiie. Pabora
Ha JJOMy — 9TO CBoeoOpa3Has mnpoBepka Ha 3((HEKTUBHOCTh, OTBETCTBEHHOCTh M PE3YJIbTaTUBHOCTD.
[Toromy 4uTO, HaxoAsCh B O(HCE, MOXKHO CKPBITHCS 3a CIIMHAMH TOBapuIleH, a JoMa — HET: TaM
HY>KHO BKaJIbIBaTh U BBIMOJIHSITH CBOU 3aJauu.

B mMupe MHOro KOMIaHM, cayXalie KOTOPbIX paboTaloT 10Ma, — 3TO MO3BOJSET COKOHOMUTD
cpenctBa. YacTb 3TUX J€HET MOKHO MOTPATUTh Ha MOOIIPEHHE COTPYAHHUKOB, U, €CIIU JIIOAM Y3HAIOT
00 3TOM, OHU HaBEpHsIKa CTaHYT paboOTaTh JTydIle.

Enena MeTiimknHa, reHepaJIbHbIIN JTMPEKTOP KHHOKOMNAHUM «DeHuKc-Puiabm»
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DTa UCTOpHUS O YETOBEKE, KOTOPBIA COBEpIIAET MMITYyJIbCUBHBIE MocTynku. CHaudana OpiioBa
JieNlaeT OJHO, IIOTOM — COBCEM JIpyroe. A B OM3HECEe Tak HeNb3s — 3/1eCh MPOTHBOMOKA3aHbI PE3KHE
neuxkenus. [loatomy ceituac, st 1ymaro, reporHe HY>KHO B34Th TaliM-ayT U BCe MpoaHaIW3upoBaTh. B
MEPBYIO Oouepeb € CIeAYeT «PacCOpPTUPOBATH» COTPYIHUKOB — pa3/eNUTh UX HA Te€X, KTO XOUEeT
pabortath JoMa, U TeX, KoMy yaoOHee B odwuce. Jlronu, BbiOpaBiIMe MepBbIii BapHaHT, IOKHBI
MOJIMCATh KOHTPAKT, Iie OyIyT yKa3aHbl UX O0053aHHOCTH M CPOKHU BBITIOJHEHHUS BCEX ATAIIOB paboT.
Takux mporpaMMUCTOB HaJI0 OYE€Hb TPAMOTHO «3aMOTHUBHPOBATH». JINUHO MHE KaXKeTCs, YTO JIyUIIUi

CTUMYJ] — MarepuanbHbll. W eme o4eHb BaXXHO YCTAHOBUTH IIOCTOSIHHYIO CBSA3b MEXAY
COTPYJIHUKAMHU, KOTOpbIE OYAYT TPYAUTHCA B OpuCe U JJOMA.
Boo0Ome s cuuraro, 4TO HAES pa3pelIduTh MpOorpaMMHCTaM paboTaTb Ha JOMYy — OYEHb

npaBuibHas. Jleso B TOM, YTO €CThb JIFOJH, KOTOPBIM HE 00s3aTEJIbHO ITOCTOSIHHO HAXOIUThCA B O(uce.
B OCHOBHOM 3TO MpenCTaBUTENM TBOPYECKHX MPO(pECcCHil — CHEHAPUCTHI, IpaMaTypru, NUCATeNN U
T.4. OHU [IPOCTO HE MpUcIocoOIeHb! K 0hucHOW padoTe, UM HYyKHBI KOM(opTHBIE ycnoBus. Ecnu Obl
MBI 3aCTaBJLUIM CBOMX aBTOPOB IMpHE3KATh B O(PHC, TO HaM MNPULUIOCH OBl Ka)XIOMY BBIJICIUTH
OT/eNbHBI KAOUHET U XOAUTh BOKPYT HUX HA I[BIIIOYKAX.

B T0 e Bpems 51 yOexxaeHa, uTo JalieKo He BCe CIIOCOOHBI paboTath BHE oduca. EcTh Takue, KTo
pazbanTbiBaeTcs, pacciadnsercs. KTo-To mpocTo He MOXKET COCpeA0TOYUThCS — BOT 51, HAallpuMep, He
B COCTOSIHUM PabOTaTh 0OMa: MEHsS Bce OTBieKaeT. K coxaneHuio, Helb3s, B3IVIAHYB Ha 4YEJIOBEKa,
cpa3zy ONpeAeiauTb, K KaKOMy THILy OH OTHOCHTCA: «O(UCHOMY» WM <«JoMamHeMmy». [loatomy
MIPUXOJUTCS AEHCTBOBATH METOIOM ITPOO U OMIHOOK.

Ilo cBoemy OIBITY MOry CKa3aTh: 4TOOBI HAlaJUTh YAAJICHHYIO paboTy, HYXHO CIlIel0BaTh
HECKOJIbKUM TIpaBWiIaM. Bo-TiepBBIX, HEOOXOAMMO MPOAyMaTh 3JEMEHThI MoTuBanuu. Kak s yxke
cKazania, Jy4IIud CTUMYJI — 3TO JIeHbIU. YenoBeK NOJDKEH NMOHMMAaTh: YeM ObICTpee OH BBIMOIHUT
3aJaHue, TeM OBICTpee IMONyYuT 3apruiary. Ha Hammx COTpyIHUKOB JIEHCTBYET €lle W TBOpYECKas
MOTHBAlUsl — YEM paHbllleé OHM HANMIIYT CLEHapui, TeM ObICTpee YBUAAT €ro BOIUIOLICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY’KHO yCTaHOBHUTH KOHTPOJIb HaJ HAaJOMHBIMU cOTpyAHMKaMu. W 31ech riaBHbIT
WHCTPYMEHT — JIOTOBOp, B KOTOPOM 00O3HAuYeHBI BCE CPOKH, YKAa3aHbI CyMMbI BO3HArpaxXaeHHsS U
mrpadoB. brnaromapst 3ToMy JOKYMEHTY HAIlld aBTOpPbl 3HAIOT, KAaKue MOTEPU OHHU IOHECYT, €ClU
COpBYT yCTaHOBJIICHHbIE CpokH. Ho moroBop — 370 eme He Bce. CyIECTBEHHYIO pOJIb, KOHEYHO,
UrparoT pykoBoguTenaHu. VI odeHb BaXxHO, 4TOObI OHM He ObUIM LiepOepaMu U JEWCTBOBAIU METOAOM
KHyTa U IpsIHUKAa — C IpeobiagaHueM IpsiHUKa, 0e3yclIOBHO. Y Hac B KOMIIAHUU €CTh €Ule OAMH
«KOHTpOJUpYyOIMA opran» — 3T0 penakropel. OHu paboTaioT B oduce M MOJAEPKUBAIOT
MOCTOSTHHYIO CBSI3b C aBTOpaMu. ECIIM 9TO-TO MIET HE TaK, OHU TYT K€ TO 3aMEYAlOT M PEIIaroT, KaK
neWictBoBaTh fanbiie. KpoMe TOro, OHM IOMOTAarOT CLIEHApUCTaM CIPABIATBCS C IMpoOJieMaMH,

MPEAOCTABIAIOT MM HEOOXOIWMBIE MaTepualibl MU T.J. — B OOIIEM, OKa3bIBalOT BCECTOPOHHIOIO
MOJIEPKKY.

N B-TpeThux, ciemyeT THIATENbHO MOAXOAUTH K OTOOPY COTPYAHHMKOB. MBI, Hampumep,
oOpamiaemMcsi TOJBKO K TPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JIOBEpS€M WJIM KOrO0 Ham

PEKOMCHAOBATIN HAACKHBIC JIFOIU.
U Bce paBHO, KakK OBl XOpomo HA ObllIa OTJIAKEHA TaKasl CUCTEMa pa6OTH, OT CPBIBOB HUKTO HC
3aCTpaxoBaH.

M:xennudep TpeseBuy, pykoBoauTeab eHTpa pa3padorok Google

Curyanus B «UI1O-codT» croxunack HENpocTasi, U CIIPaBUTLCSA CO BCEMH MpoOIeMaMH €Ba JIn
yaactes. U Bce xke monpoOyeM pa3ienuTh 3ajauu, Kotopble ctosT nepen Mpunoif [letpoBHoif, Ha Tpu
IpyNIbl U NOHSTH, KAK MX MOKHO pemnTh. [lepBas — KpaTKOCpOYHBIE: OPraHU30BaTh KOMaHIY I10J]
npoekT «Cubyrna». Bropass — cpeaHecpoyHble: MpUAyMaTh, KaK MOCTYNUTh C JIIOJIbMU, KOTOpPbIE HE
XOTAT paboraTb. TpeTbss — JOJATOCPOYHBIE: CAENAaTh TaK, YTOOBl COTPYJHHKH OCO3HABAaJH CBOU
00s13aTeNbCTBA M0 OTHOIICHUIO K KOMaH/Ie M KOMIITAHUU B IIEJIOM.

Ceituac Ha mecte Wpunsl IlerpoBHbl 51 Obl onepnack Ha npenanHoro Ceprest ['pomkuna. Emy
MOKHO MOPYYHUTHh C(HOPMUPOBATh U BO3IJIABUTH HOBYIO KoMaHay u3 mnporpamMmmuctoB «UITO-codry.
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Astopurer I'poMKHHa, KOTOPOrO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKaKETCS HECPAaBHEHHO
BbIlIE, yeM aBTopuTeT Hukomnas Bunanosa. BctynuB B HOBYIO JOJDKHOCTB, OH JIOJDKEH OyJIeT Hpexie
BCEro HaJaJuTh B3aUMOJIEHCTBUE MEXAY JIIOJIbMU, IOTOMY 4TO YCIeX pa3pabOTKH BO MHOI'OM 3aBUCHUT
UMEHHO OT CIaXEHHOCTH KoMmaHjabl. VM, KOHE4HO, s cuuTaro, 4TO JYYIIUX COTPYAHUKOB HYXHO
npeMupoBaTh. ECiin IPOEKT OKa)xeTcsl yJauHbIM, TaKhe pacxojpl OyIayT omnpasiaHsl. Eciau HeT, TO y
Wpunsl [leTpoBHBI B 11000M cllyyae BOZHUKHYT CEPbE3HbIC TPOOIEMBI.

YroObl MpOrpaMMHUCTBl MOINIM pPabOTaTh JA0Ma, HEOOXOAMMO HaMTH crnoco® H3MEpsATh HX
s dexTuBHOCTS. Hampumep, IUCTAaHIMOHHBIX TNPOJAKHUKOB OLEHUBAIOT 10 TOMY, CKOJIBKO
KOHTPAKTOB OHHU 3aKJIIOYMIIM, a CIIELHAIUCTOB II0 TEXMOAAEPKKE — II0 KOJIMYECTBY PELICHHBIX
npobaeM. Y mporpaMMHCTOB BCe HE Tak IMpocTo. [103ToMy B X TPYJOBBIX JOTOBOpAaX JOJDKHBI OBITH
yKa3aHbl KPUTEPUM OLEHKH pabOThl U IEPEUUCIIEHbl OCHOBHBIE DPE3YJIbTAThl, KOTOPHIX HY>KHO
NOOUTHCS 3a TOT UM MHOW cpok. Ilo-xopomemy, Upune [lerpoBHe ciieqoBano Obl BHECTU 3TOT IIYHKT
B KOHTpPAaKThl JI0 TOTr0O, KaK pacllyckaTb BceX MO JoMaM. TakTuyHee COOOLIUTH COTPYAHUKaM O
BBEJICHUU CUCTEMBI OLEHKH MPOU3BOAUTEIBHOCTH U OOBACHUTH UM Ba)XHOCThH 3TOro mara OpioBoii
IIOMOXKET JKCIEepPT MO KaApoBOoH mnoiutuke. S Aaymaro, B HUTOre OOJBIIMHCTBO MPOTrPAMMHUCTOB
BEPHETCSI K HOPMaJbHOMY pEXUMY, HO, CKOpEe BCEro, HaWIyTCsi M TaKhe, KTO HE IPUMET
HOBOBBeZieHHe. PaboTtarh ¢ 3TMMH JIIOJbMH OyAET CJIOXHO, MO3TOMY HX HPUIETCS IOCTENEHHO
BBIBOJMTH U3 KOMaH/bl. KOoHEUHO, Ipy TakoM moaxoje atMochepa B KOMIIAHUU MOXKET HCIIOPTUTHCS
— HO JIMUIIb HA BpEMSL.

CraB rnaBoi KOJUIEKTHBA pa3pabOTUYMKOB M TECTEPOB, |'DOMKMH JOKEH NMPUHATH Yy4acTHE B
CO3/1aHUH HOBOW CHCTEMbI MOTHBaluU. Ba)kxHO MOHMMAaTh, YTO MOTHUBALUASA — 3TO HE TOJBKO JICHBIH.
Otnuusblid cTUMYIT 1151 3G GEKTUBHOW paboThl — ApYXKeltoOHast U HEeNpUHYKICHHas atMocdepa B
KOMIIaHUU. JIoanM NOJDKHBI YUUTBCA APYT y ApPYyra, IOCTOSSHHO COBEPLICHCTBOBATHCSA, a ITOMY
3HAQUYUTEJIbHO CIOCOOCTBYIOT JIOBEpUTENIbHBIE OTHOIICHHUs. QueHb Oombiias ommubOka WpuHs
IleTpoBHBI B TOM, YTO OHa pa3BUBaJa TOJIBKO JIEJOBble€ KOHTAKTHI MOAYMHEHHBIX. B Google mbl
noompsieM cBoOoIHOE O0IIEeHNE M 0OMEH UIESIMH, U JIFOJIU 3TO HEeHAT. KpoMe Toro, Hamm COTpyaHUKA
ounmaneHo MoryT TpatuTh 20% pabodero BpeMEHHM Ha MPOEKThl, HE MMEIOIIME OTHOIIEHUS K HMX
TEKYLIUM 3a/laHusIM. DTO IIOMOTaeT MOJJEPKUBATh TBOPUECKHIT HACTPON U JEPKUT JIOJCH B TOHYCE.
W, xak nokaspIBacT NpPAaKTHKAa, U3 TAaKUX IPOEKTOB POXKAAIOTCA OYEHb MHTEPECHBIE U IIOJIE3HBIC
MPOJYKTHI, @ Y COTPYAHUKOB IOSBISETCS BO3MOXKHOCTh MCIIBITHIBATH YTO-TO HOBOE, YIIyOJsTh CBOU
3HaHUS U TOJy4YaTh ONBIT B pa3HbIX cdepax. [lymaro, Mpune IlerpoBHe cromsio Obl 0OpaTHThH
BHHUMaHUE Ha MOJ00HBIE CIOCOOBI MOTHUBALINH.

Ouner IIpycoB, qupekTop AenapTaMeHTa no padore ¢ nepconasiom «/JIuacodpr»

S nymato, uyro HamoMmHas paboTa ObIBaeT MOJE€3HA, a TBOPYECKUM JIIOJSAM YacTO Jaxe
HeoOxoauma. Ho opranm3oBbiBaTh ee HYkHO ¢ ymoMm. Co3aBasi HOBYHO CHUCTEMY, HAJl0 CHadalia
MPOTECTUPOBATh €€ Ha HEOOJBIIOM MUIOTHOM MPOEKTe. DTO 03HAYAET, YTO CIEAYEeT OTMPABIATH IO
JoMaM HE BCEX Cpa3y, a JHIIb HEOONBIIYI0 YacThb COTPYIHHUKOB, >KEJIATEIbHO MaKCHUMAJIbHO
CaMOCTOSITENIbHYIO U 000c00NIeHHy 0. I Ha 3TOM «TmuiIoTe» 00KaTaTh HOBYIO MOTHBAIMOHHYIO CXEMY,
BAPUAHTHI B3aMMOJICHCTBHE JIFOJIEH U NIPENYCMOTPETh BCE PUCKH.

Ha moif B3risin, oAMH W3 BaXHEWIIUX BOMPOCOB, KOTOphIH OpioBa oOoluia BHUMaHUEM, —
Croco0 CBSI3M MEXKJYy yAalleHHBIMU COTpYyIHUKamu. Jltonu, padoTarone qoma, 005S3aTeIbHO TOJDKHBI
o0maTbcst 1 KOOPAMHUPOBATH CBOM JelicTBUA. Ho 0HO 1eno, Kora Thl CHIIUIIB 32 COCEAHUM CTOJIOM
u roBopuilb: «Baca caenaid To-to, Ilerst cnenmail To-To», W Apyroe, Korjaa JIOJIA HAXOAATCA JAJIEKO
Ipyr OT Apyra, — TyT YK€ HYXeH HHOH KOMMYHUKallMOHHBIK KaHal. B oduce B kaxmom
MOApa3ACICHN HAJTaKEHBI OIMPECICHHBIC CBA3M — (QopManbHble U HehOpMalbHBIE, — KOTOPHIC
CHOCOOCTBYIOT B3aMMOJICHCTBHIO COTPYIHHKOB. Pa3opBaTh 3TH CBS3M MPHU Tepexojie Ha HATOMHYIO
paboty odeHb jerko. M 4To0bl BOCCTAaHOBUTH WX, HY)KHO KaK MHUHHUMYM CO3JaTh €IWHYIO 0asy, B
KOTOPYIO BCe OyAyT BHOCUTH MH(OPMAIIHUIO O CBOUX 3a7a4aX, KOPPEKTHPOBATh CTATyC UX BHITIOTHEHHS
U T.[I.

Hpyras ommbka OproBOl B TOM, YTO OHAa HE BBICTPOMIIA YETKYH) CHUCTEMY MOTHBAIUU
pykoBoauTeneil u cotpyaHukoB. Hanmpumep, Hukomaii He 3HaeT, Ha 4TO YXOIAT N€HBIU €r0 OTIeNa, U
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HE BHHMKAaeT B BOINPOCHI PEHTA0EIbHOCTH — a BEIb OH YNpPaBJIAET MPOLECCAMHU U OT HEr0 MHOIoe
3aBucuT. U ecniu OprioBa 6opeTcs 3a MoKa3arTenu, eil cieayeT BoBiIeub B 00pb0y BceX pyKOBOIUTENCIH,
a Ul TOr0 MX HYXKHO 3aMHTepecoBaTh. UTO KacaeTcs psAIOBBIX COTPYAHHMKOB, TO C IEPEXOJOM Ha
JTMCTAaHIIMOHHYIO paboTy cxXeMa HMX MOTHBAllMM TOXKE MOJDKHAa M3MeHUThCcs. Ecnum B oduce oHu
OPUEHTUPOBAINCH HA IPOLECC, TO AOMa CIEAYET COCPEAOTOYUTHCA B OCHOBHOM Ha pe3yjbTare.
WubIMu coBaMy, caenan padboTy — Hoiydwl OOHYC, He caenain — He nouryuml. Emne smyuine cBsi3ats
IIOOUIPEHNE €O CPOKaMH CclIa4d NpoeKToB. Ecim gy Hanemarcs Ha JOCTHXKEHHE €IUHOTO
pe3yibTara, OHM MOHMYT, 4TO OIIMOKA JIIOOOTO M3 HUX OTPA3UTCSA HA MOKA3aTeNsAX MOJpa3eseHus,
IIPOEKTA U KOMIIaHUH.

[To cBOEMy ONBITY 51 3HAIO, YTO MPOU3BOAUTEILHOCTh TPYJIa I0oMa U B opuce — pasHas. Jloma
MHOTI'0 OTBJICKAIOIIKX (PAKTOPOB, U YETIOBEK HEBOJIHO PAcCiIabIIAeTcs: TO MOCHUT NOJ0JIbILE, TO YalKy
MombeT, TO B MarasuH cOeraer. [losromy xopomo OBl KOHTPOJHMPOBATH IpOLECC elle M Ha
IIPOMEXYTOUHBIX CTaAMsIX. B naeane KOHTPOJIb JODKEH OCYLIECTBIIATh HE TOJIBKO PYKOBOJIUTEINb, HO U
3aka3uuK. Ecnm oH ciemuT 3a X0Z0M pabdoOT Ha BCeX ATamax, TO MOXET BHOCHTb HEOOXOIMUMbBIE
KOPPEKTHPOBKHU U B KOHEYHOM HUTOTI€ IOJYyYUT UMEHHO TOT IPOAYKT, KOTOPBIN €MY HYKEH.

Kak Ob1 s moctynun B oToi cutyauuu? Sl BuxKy jaBa BapuaHnTta. IlepBblii — J0CTaToO4HO
paluKaibHbII — BEpHYTh BCEX MPOrpaMMHCTOB B O(pUC M HayaTh HKCHEPUMEHT ¢ Hyisd. To ecTb
CO3/aTh MWIOTHBIA IPOEKT U Ha HEM «O00KaTaTh» CXEMbl B3aUMOJCHCTBUS U MOTHBALUU
JUCTAHLIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe KaxeTtcs, 0oJjiee pealbHblii — OCTaBUTh BCE KaK €CTh U B CPOUHOM IOpPSAKE
pa3pabarbiBaTh M BHEIPATh HOBbIE MPUHLMUIBI, TOAXOAALIME JUIsl IUCTAHUMOHHOW paboTsl. K aTOMYy
nporeccy s Obl 00s13aTENIFHO MPUBJIEK MPOBEPEHHBIX JIOJCH M3 YMCIIa MPOrPaMMECTOB U TECTEPOB.
Ecin OpioBa mnpuciaymaercs K HMX COBETaM, OHA HAaBEPHSAKAa BBICTPOMT I'PAMOTHYIO CHUCTEMY
yaan€HHoi paboTHlI.

Bonpocwi:

Kak Bl MoxeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny OpiioBy?

CKOJIBKO JIET OHA PyKOBOAMUT KoMmanueil? Craiia Jin OHa JUAEpOM B CBOEH oTpaciu?

Kaxk OpnoBa npuHuMana ynpapjieHYECKHE petieHus?

B 4em nposiBisiiack HENMpeACKa3yeMOoCTh €€ XapaKTepa, HMITYJIbCUBHOCTH?

Kak npuaumanocs OpiioBo# pelieHne o nepexoie COTpYIHUKOB Ha «JJOMAIIHUM opuc»?
Uro HyXHO OBUIO MPEANPUHATH PYKOBOJACTBY, UTOOBI MEpexoj Ha JOMalIHU oduc ObLI
YCIIEIIHbIM?

7. Kakume mpocyerbl OBUTM JOMYIICHH B PEIICHUSX IO MOTHBALMU M CTUMYJIHPOBAHUIO
COTPY/HUKOB B HOBBIX YCIIOBHSIX?

8. Kaxkas cucrema omatsl Obiia pazpaborana? beuta au mpoaymaHa dTa cUCTEMa OIUIATHI H
o0CyX/ieHa ¢ COTpyAHUKaMuU?

9. Bce aM COTPYIHUKHA MMEIOT BO3MOXHOCTh paboTarh ynaneHHO? OOCYXTaaoch M 3TO C
HUMH?

10. beuta mm  paspaboTaHa (WM CyIIECTBOBaia) Kakas-muOO CcHCTeMa KOHTPOJA 32
NeSITeIbHOCThIO yJaJIeHHBIX CcOTpyIHUKOB? Kak BooOmie ocymecTBisigach (QYHKLIUS KOHTPOJIS
BBITIOJTHEHUS 3aaHUI?

11. Cuutaere nu Bbl, uro paboTa Ha JOMy sBiISeTCS NpPOBepKoil Ha 3(PPEeKTHBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npennoxutb OpnoBoit? Kak «BBIpYIHBATh» U3 CIOKHUBILEHCS CUTyallud U
KaKHe PEUICHUs CIIEAyeT MIPHHSTH?

ok wdE

3apanue 2. [lo pesynpraTam pazdbopa KeWcC-CUTyalldd COCTaBbTE JOKHOCTHYIO WHCTPYKITHIO
JUISL COTPYIHHMKA IO 33JaHUI0 MTPENO01aBaTelIs.
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3ananne 3 AHanu3 npakTuyeckol curyauuu: «He TpaHkupbTe 4Yes0BeKO-4achbl Ha
coBemanus»?

BonbmMHCTBO KOMIAHUM IPOAYMBIBAIOT CJIOXHBIE MHCTPYKLMH 10 YIPABICHUIO KaIUTAJIOM,
TpeOyroT yOenuTeNbHOro OOOCHOBAaHUSA JUIsl JIFOOBIX MHBECTHIMH, YCTaHABIMBAIOT IOPOTOBBIE
3HAUEHUS U TIIATEJIBHO IPOIMCHIBAIOT IIPABO PAcHoOpsKAaThCsl CPEICTBAMHU B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopoT, BpeMsi COTpYAHUKOB pacxoiyercst 0e3 orpanuyeHuid. 3BOHKHU, MEpPENHCKa, BCTPEUH,
TeJNEKOH(PEPEHIMH ChEIAt0T 110 HECKOJIBKY YacOB B JICHb.

VY kaxzaoro ymnpasieHIla, HO KOMIIAHMM 110 CYTM HHUKaK HE pEryJlHupyloT HX OOIICHHUE.
bosbmMHCTBO OpraHuzanuii BooOlle HE OTCIEKUBAIOT, HAa YTO YXOAUT BpeMs, U IOTOMY
HEYJMBUTEIbHO, YTO €ro TpaTsIT HENPOAYKTMBHO — Ha OECKOHEYHYIO0 IIEpENUCKY, HEHY)KHbIE
BUJICOKOH(EpEeHIIMH M IycTble coOpaHus. Bce 3To mnpsMoil yOBbITOK: 4achkl, NpPOBEIEHHbIE Ha
COBCIIAHWU y HayaJIbHUKA, OTHATHl y KiaueHToB. LlltaTel pa3myTsl, Oropokpartusi 1BeTer, pabdora
3ameansiercs, Aoxoabl najnaroT. COTpyAHHMKHM Bce OOJjbllle BPEMEHH MNPOBOAAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HaIlpaBlieH Ha JIeMCTBUS caMmoro uenoBeka. Koyum yuar, Kak He
YTOHYTh B 3JIEKTPOHHOH INepenucke, He IMOcellarbh Bce coOpaHUs HOAps U Tak Aanee. LleHHble
PEKOMEHJALUU, HO, YBBI, CJel0OBaTb MM OBIBACT TPYAHO: 3aBEACHHBIM B OpraHHU3aLUU MOPAAOK
3aTSATHBACT, HAa YEJIOBEKA CHITUTIOTCS MUChMa, COOOIEHHSI, IPUTIIAICHNS HA BCTPEYH, KOTOPHIE HEIIb3s
UTHOPUPOBaTh — HHAue OOMIATCS KOJUIerH, a TO U Oonbiioil 6occ. Ecnm nns Bamel koMnaHuu
paboTa 3aKiIoyaeTcsi B HENPEPHIBHOM OOIICHWH, TO BBIOOpA MPAKTUYECKH HE OCTACTCA: IJIBIBUTE HA
JPYTyI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoToppie COBpEMEHHO MBICIALIME KOMIIAHUM PEHIMTEIbHO CMEHUIM IOJAXOJ: OHU XOTHT,
9YTOOBI PYKOBOAUTENN LIEHUIM IParoleHHbII pecypc BpeMeHU U OepeXHO MM pacropsikanuch. CBoi
OXOJKET YacOB OHU IUIAHUPYIOT CTOJIb XK€ THIATEIBHO, KaK (PMHAHCOBBINA. DTH OpraHU3alUU HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHbIE PACXO/bl, HO U BHICBOOOIMIN BpeMsI PYKOBOJIUTENICH U COTPYAHUKOB,
CTUMYJIMPOBAIM NHHOBALMH U B PE3YJITATE YCKOPUIIU POCT.

B unciiax: KaKk OpraHu3anuM TepsoT BpeMsi

Ougu I'poys, ObiBIIMIT renaupekrop Intel, roBopun: «Bbl ke He nomycTuTe, 4TOOBI KOJIJIETa
BOpoBall o0opyaoBanue U3 odpuca? Tak He MO3BONANTE eMy KpacThb y ToBapullel BpeMs». KoneuHo,
TaKOro pojia KpaKu YacTO COBEPIIAIOTCS HEYMBIIIJIEHHO. B KaneHaaph NPOHMKAIOT BCTPEUd U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAETCsl YETKO CIUTaHupoBaTh. CaMu cOOOM MOSIBIAIOTCS UHUIMATUBBI,
TpeOyrole BHUMaHMs pyKOBOJICTBA.

OpnHako celyac KOMIAHMM paclojaraloT TaKMUMU HMHCTPYMEHTAMH TalM-MEHEKMEHTa, O
KOTOPBIX MpeXJe NPUXOAUIIOCch ToabKo MeuTath. Microsoft Outlook, Google Calendar, 1Cal u npyrue
IIPWJIOKEHUSI TIOMOTal0T COCTaBUTh PAaClMCAHME, ONOBECTUTH COTPYJHUKOB U OTCIEIUTH, KaK Te
pacxoayroT ollee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchl. MOKHO BBISICHUTD, CKOJIBKO COOpaHUil
IIPOBOAMTCS B HEMEIIO, B MECSALl U B TOJ, U C KAKUMH LIETSIMU, KAKUE OTAEIBI U KaKue TOJDKHOCTU Ha
HUX TPEJICTAaBICHbl. JTU NMPHJIOKEHUS BBIABIAIOT Ja)K€ ONpEENICHHbIE MaTTepHbl B OpraHMU3allMH,
HampuMmep, HapajjienbHyto 00paOOTKy IaHHBIX A0, MOcCie W BO BpeMms coOpanus. Pasymeercs,
KOMITIaHUs 00s13aHa rapaHTUPOBATh COTPYIHUKAM MPUBATHOCTD MEPETHUCKU U OOILIEHUS: KOMY MPUSTHO
OLIYIIaTh MOCTOSHHBIA mMpucMOTp bonbmoro Opara! Tem He MeHee MHpoOpMaluio, KOTopas HaeT
00IITy10 KapTUHKY pacrpeesieHus 0t pKeTa BpeMeH!, COOMpaTh HaJO.

HenaBno Bain & Company mnpoBena wuccienoBanue OroJpkera BpeMeHM B 17 KpymHBIX
KOpropanusx, IpUMEeHUB aHanuTuueckue HHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxoaut B ee coser
JUPEKTOPOB).

N Bor HamM riiaBHbie HAOJIIOACHHS.

12 He TpamkupbTre yenoBeko-vyachl Ha cosemtanus // Harvard Business Review — Poccust. DiextporHusii pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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IlyHaMu 371E€KTPOHHOW MNEPENUCKU. DJIEKTPOHHbIE KOMMYHHMKAIMM, pPacchblUIKa M IIEpernucka,
PE3KO TOJIEUIEBEB, 3aMOJOHWIN paboyee MPOCTPAHCTBO. MHOTME pyKOBOAWUTENN MoiydaroT mo 200
nuceM B JeHb — Oosiee 30 ThICAY B TOJl, a pacHpOCTPAHEHUE CUCTEMBI OBICTPBIX COOOLICHUN U
KpayJICOPCUHIOBBIX NPUJIOXKEHUN ycyryomnu mpobiemy (cM. Bpe3ky «OOOpoTHasi CTOpOHA 3aKOHa
Mertkanda»). Eciu TpeHa coxpaHUTCS, TO BO3HS C DJIEKTPOHHBIMM IOCIaHUAMHU 3aiiMer Yy
pyKoBoauTels 60siee OJHOro pabovero AHS B HENEIIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpPOoHa
3akoHa Metkancga
3axon Merkanda racw, 4ro
LEHHOCTE TRNSKOMMYHWKBLUOH-
HOW CETM BO3PACTAET NO SKENO-
wenTe, B 1070-6 rogsl rasHum
cpepETEOM canam uin Tenedion,
pexe — Tenekc unk Tenerpad.
B cpaguem y pyxosopuTenn
& rop NPoMcXopMno He Bones
THICA'Y KOHTAKTOR (He cumTan
v —)
C noAeneHvem HOBLIX TEXHO-
NOFMit KONMHECTBO COOBLYBHMI
peako yaenuunocs. Mo Hawim Ui
NogCuETaM, pyKoBOAUTENL
nonyaer caivac ao 30 THCAY
coobuyenvii & rop. M uem esiwe
&r0 yposaHs, Tem Gonbuwe Bpe-
MEHM 8r0 NOAMUHEHHbIS TPaTAT
Ha NPOUEKUBS WS M OBPABOTHY
Co0BLEHHA | OpraniaaLmIo
MEPONPHATHiL. aTbic.
1me
NPHMEPHOE
KO/IWYECTBO
KOHTAKTOB HA
PYKOBOAMTENA BToa

19706 1980¢ 19908 20006 20108

Moarue Berpeun. PykoBoauTenw BBIHY)KIEHBl Y4acTBOBAaTh BO BC€ OOJbIIEM YHUCIIE
MeponpusaTHid. OTUacTu MPUYUHA B TOM, YTO PEKUM TelleloCTyNa yIpocTuil ydyactue. B cpeanem tor-
MEHEIKEepBl TpaTAT Oojiee NBYX pabouMx IHEH B HEAENI0 Ha KOH(PEPEHIMH C Yy4acTHEM TpeX WIIH
OoJsiee COTPYIHHUKOB; B 11eJIOM 15% BpeMeHU OpraHu3allil PacXoayeTcs Ha 3TH MEPONPHUATHS, U OIS
3Ta HEeYKJIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «I(p(HeKT pacXoAsIIuxcsi KpyroBy).

OrpanuyeHHbIl Kpyr o0menus. BeTpeu 3a mocnepHue aBa JecATWIETUS CTalo Oojblie, HO
mumb B 20% M3 HUX YYacTBYIOT MpPEACTaBUTENN JPYIMX KOMIIAHUH WM XOTsI OBl APYTUX
(GYHKIMOHATBHBIX CIyk0. M axke eciau COBEIIaHUs BBIXOJAT 3a TPAHUIBI OT/ENA, B HUX 3a4acTyIo
Y4acTBYIOT HE T€ JIIOJH, a IOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOUCXOAUT 0OMEH MH(popMaluen, a
He 0oOCyXXJeHHe M TOUCK ajbTepHaTuB. [lo Oombllell yacTu BCe 3TU MEPONPUATHS HE MOMOTaroT
pa3BUBaTh COTPYIHUYECTBO.

MBI Takke OTMETHMJIM, YTO JIIOJAM CTalM 4YacTO OTBIEKaThCs Ha coOpaHMsx. B GonblIMHCTBE
OpraHM3alMii, KOTOpble Mbl U3y4ajdd, YYACTHUKU TO U JE€JI0 MOCHUIAJIM WM YUTAIU 3JIEKTPOHHBIE
IMCbMa NIPsSIMO Ha coBellaHMsaX. B onHoi xommanunn 22% mpoLeHTa NPUCYTCTBYIOLUIUMX B CPEIHEM
MOCHUTANIM 110 MUCbMY KaX/ble JecsiTh MUHYT. bosee Toro, pykoBoAUTEIN MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEPOINpPUATHUS, a B MOCIECIHUN MOMEHT PEIIAIOT, Ha KAKOE€ MOWTH, a KaKoe
nponyctuth. llapamnensHas o0paboTka wuHpoOpManuu U JBOMHOE OpPOHUPOBAHHWE CHHKAIOT
3¢ HEKTUBHOCTh COOpaHU, U OpraHU3alMU Ha3HAYalOT JONOJHUTEIbHbIE MEPONPUATHUS, YTOOBI BCe-
Taku 10OUTHhCS pe3ysbraTa. Ha MOMOMHUTENBHBIX BCTpeYaxX Y4aCTHUKH elle OoJbllle OTBIEKAIOTCS U
TakK jajuee 10 OECKOHEYHOCTH.

Henocratok koHTposias. B OonblIMHCTBE KOMIAHWM BpeMsi KOJJIEKTHBA HE OLEHUBAIOT B
JICHEKHOM BbIpakKeHUHU. Ecl HavyaibHMK PELInil MPOBECTH COOpaHue, ero MOMOIIHUK MM CeKpeTaphb
paccbulaeT MpUTJalleHusl WM, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, IMOMPOCTY H3BEIIAaeT BCEX O
BcTpedye. Hampumep, oOHapyXuB Kakylo-TO TNpoOjeMy, CO3BIBAlOT LENbIH  OTHEN, MpOCST
MIPOaHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTH MEPHI 10 perieHuto. Kak npaBuio, HUKTO HE YUUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelIeHus Ha POBEICHNE BCTPEUH.
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HuuTtoxublii BbIxoa. B HemaBHeM wmccrmenoBanuu Bain Tom-MeHemKepbl OIEHUIN OoJiee
MIOJIOBUHBI COOpaHUi, HA KOTOPBIX OHU OBUIH, KaK «HEeI(P(EKTUBHBICY WIH «KpaitHe Hed((PEKTUBHBICH.
Tem He MeHee OpraHM3alUM PEAKO OLEHHBAIOT MPOXYKTHBHOCTH COBCIIAHWH, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrojie3Hble COOpaHMs WM HArpaax 3a AeWCTBUTEIHHO IICHHBIE.

Tpyano mopcumTarh, Kakyro 4acTh HOTEPSHHOTO BPEMEHH MOXKHO Obuto Obl cOepeus. Hamm
JAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMIIAHUN MOTYT BBICBOOOIUTH 110 20% COBOKYMHBIX paboUynx
9acoB, €CJIM BBEIYT )KECTKUI KOHTPOJIb BPEMEHHU.

* CTAHAAPTHIUPOBATL NPOLECT
NPUHATUA PeEHM;

TalM-MEHEKMEHT HE NOMONXET HexoTopbie KOMNaHuu npolyoT Hoswst nojgxoa onupaerca * YCTAHOBHTL EAUHLIA PACNOPATOK
PYKOBOAMTENAM, BCNH OH BXOAHT HOBBIA NOAXOA, OHw GeperyT Ha BOCEMb NPHHLMNOS! cOBpanmd;
8 NpoTHBopeyHe ¢ O0bMNanMK BpPeMA KaK AparoueHHsiil pecype * GOPMHPOBATL NOBECTHY AHA, * BBECTH KONWMECTBEHHLIE Napa-
¥ TPEGOBAHMAMM OPraHU3aUMM. ¥ BRJYT GIOIHET BPeMENH CTONL HCXOGA W3 NPHOPHTETOS, METPBI ANA HIMEPEHHA BPEMEHHOR
e QUCUHMNAMHHPOBAHHO, HaK * COCTaBNATL GKJLI)KET BpeMeHH HArpy3s« Ka OPraHusaumo,
W PHHAHCOBHIA. C HyMA;
* npopadarueats, OU3nec-NNan 3TM CTpaTertu NOMONYT KOMNa-
AMA NOGOro NPOeKTa: HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY; OT NOKYWeHKA Ha WX BpamA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHU3HTE PACKOAb! W NOBLICHTL
33 HHBECTUUMM BPEMEHH; NPOAYKINBHOCTD.

BOCEMb CTPATETWH YIIPABJIEHUS BPEMEHEM

Hekortopeie kommaHuu Bcepbe3 B3SJINCh 3a pelieHHe d5Toi mpobiembl. OHU COCTaBWIU
opunmanbHpIi OIO/KET BPEMEHHM M PACTIOPSDKAIOTCS MM KaK I[EHHBIM pPECypcoM, Orpakiaas
pyKOBOJUTENEH OT MOKYIICHUH HAa UX BpeMs, JOOMBAsCh MPOJAYKTUBHOCTH COOpaHHM U Apyrux Gopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb IOJIE3HBIX CTPATErHi.

Ctporo oroupaiite Bonpochl NoBecTKH BeTpeud. [Ipu3Hak HacTosmiero jaujaepa — yMEHHE
BBIJICJIATH MPUOPHUTET. BakHO, 4TOOBI COTPYAHUKN YETKO MPEACTABISIIN ce0e, Ha YTO HY)KHO TPaTHTh
BpeMs B IIEPBYIO OUEPE/ib, @ YTO MOXKHO OTIIOKUTH WJIM BOBCE IPOUTHOPUPOBATb.

Maio KTO CpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MokoiMHbIM CtuBoMm Jlxobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIIOTHO 3allMKJIEH Ha OJHOW menun — ycrexe Apple. Pa3z B rox on
BBIBO3MJI COTHIO TOI-MEHEKEPOB KyJJa-HUOY/1b Ha KypOPT U MPOCHUII UX COCTABUTh CIIUCOK U3 JAECATU
IIPUOPUTETHBIX 3a]a4 Ha Cleayoumi roa. Bee yuacTHUKHM 0T4assHHO OOpPOJIUCH 3@ TO, YTOOBI B IIOPT-
suct Bouun ux uaeu. Ho JIxo6c Opant Mapkep U BBIYEpKHUBAJl CEMb HIDKHUX IMYHKTOB. «Ham nop cuty
TOJIBKO TpU», — TMOSACHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIaHMs Oepercs, a 4eMm
3aHMMaTbcs He cTaHeT. Tak JIKoOc OTceKkan «IIyM» U CTPaTerH4eCKH MCIOIb30BaJl CAMbIX CHUIIbHBIX
COTPYJHHUKOB, HE€ OTHUMAass y HHUX BpeMs HampacHo. Temmbl MHHOBAalMH B KOMIIAHHUU JAJIEKO
MPEBOCXOIUIIN CPEIHUE MO OTpaciu, U B utore Apple ObICTpO caenanach OJHON M3 Oorarewmmx B
MHUpE KOMITaHUH.

CocraBbTe OHOIKET BpeMeHHM «C HyJsi». MHOrme KOMIAHUM COCTaBIISIOT ONEPALMOHHBIA U
VMHBECTULIMOHHBIA OFOJKET KaXIbli roJi ¢ YMCTOro JIMCTA, HE MCIOJIb3Yys KaK OTIPABHYIO TOUKY
Oro/KeT UuCTeKuero rojaa. Jlydiive KOMIIAHUMM TakK € COCTaBISIIOT M OrojkeT BpemMeHH. OHu
«(UHAHCHPYIOT» HOBBIE COBELIAHMS JMIIb 3a CUYET OTKa3a OT YEero-To, 4TO YK€ HAXOJUTCA B IIyJie
MEpONPHUSITHH.

Bossmem k mpumepy, Ford Motor. Korna Aman Mynammu B 2006 romy 3aHsi JOJDKHOCTD
TeH/IUPEKTOpa, OH OOHApYXKWJ, YTO PYKOBOJCTBO KOMIIAHMU TPAaTUT Ha BCTPEYM OYEHb MHOTO
BpeMeHH. HeBeposATHO, HO €KEMECSUYHO ISl «BEPXYIIKM» KOMIIAHUU — 35 4YelnoBEK — MPOBOIMIH
LENYI0 «HEIENI0 BCTpeu»: NATh OyAHHMX AHEH OoOCYKIalu NporpaMMy M HTOTH. OTH CECCHU
00XOMIINCh KOMITAHUU HEJIEIIEBO — JO0POXKE, YEM OHA MOrJIa cede MO3BOJIUTh B Ty MOPY.

B xonue 2006 roma Mysuianu oOpaTHicss K KOMaHJe ¢ IMpoch0oil oueHUTh 3(PpPeKTHBHOCTD
PEryJSIpHBIX COOpaHUI U [0 UTOTaM OTCESJI HEHYKHbIE M COKPATUJI 3aTSAHYThIE. 3AMETHO MOBBICUJIACH
oTJaya BpeMeHHU. PyKOBOJICTBO crayno ropasjno Oojiee KPUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE
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BCcTpeun. XoTs MeHekepoB Ford He nmpocuium HempeMeHHO O0TKa3aThCsl OT KaKUX-JIN0O MEpONpUsTUH,
IIPEKJE YEM Ha3HayaTh HOBBIE, OHM CpPa3y K€ IMOYYBCTBOBAJIM, YTO UM BBIJEIIEH HEKUN BPEMEHHOMU
JTUMMUT.

Ceituac BMecTO MATUAHEBHBIX ceccwii Ford mpoBoaMT eXeHenenbHbIE BCTPEYH MO OLEHKE
OusHec--TU1aHa. Bpiciiee pyKOBOJACTBO KOMIIAHUM YEThIpE-IISITh YacOB OOCYXIAeT CTpaTerMuecKue
BOIIPOCHI U NPOBEPsIET pe3yibTaThl. [loBecTKa AHS CTaHJapTHAs, a IOTOMY M IOJTOTOBKA K HEMY UJET
B Ford no-nakaranomy, Giarogapst 4emy yJajoch BBICBOOOJUTH THICSIUM paOOYUX YaCOB M COKPATHUTh
pacxoapl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBl HMCKald TOCyJapCTBEHHBIE CYOCHIIWU.
[ToBbIcHIICS TEMI NPUHATHS PEIICHUMN, U YIYUIIWIOCh UX Ka4eCTBO, a 3HAYUT, yCKopuiics Bbixoj Ford
U3 Kpu3Huca.

IIpopabGaTbiBajiTe OU3Hec-IUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacrto
«3apa)karoTCs» MHULIMATUBHOCTBHIO U HAUMHAIOT TPOMO3UTH OJUH IPOEKT Ha Apyroi. C Buly BCcE OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKICHO JONTH /10 KOHIIA.

Korma I'spu Tonnbepr cram B mapre 2013 roma renaumpekropom Newmont Mining, oH
oOHapyXW1 B KOMIaHuH 87 MPOEKTOB pa3HOU cTerneHu roTroBHOCTU. KakapIM 3aHUMAICA OJUH WU
HECKOJIBKO WIEHOB MWCIIOJHUTEIBHOIO CoOBeTa. VHUIMAaTUBBI, HANpaBICHHbIE HAa IOBBILICHHE
O0e3onacHOCTH padboT Wik 3((PEKTUBHOCTH JOOBIUM, OBUTM HEOOXOAUMBI, HO OBLIO MHOTO U
COMHHUTEJIbHBIX — €CJIH MOACUNUTATh COOTHOIIEHNE BIOKEHHBIX CHJI U PE3yJIbTATOB.

AdbdekT pacxoaawmxca Kpyros

I0BbIE

3MOXKHOCTU

Sismgeacnoe

- \
YACOB B 04 AENOBLIE
BCTPEYH C YNEHAMMH — o msu
HOMAHOBL =
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YACOB B rog BU3HECA SUHAHCKI
mBPAHMa&EﬂAX
YAcoB B rog
NPEABAPUTENLHBIE
COBELLAHUA
YAcOB B rog
300000

Uto0s! coBNagaTh C «3MueMueil TpoekToBy, ['ona0epr npukasai coCTaBUTh OU3HEC-TIIaHbI JUIs
BCEX pa3pabaThlBa€MBIX M HamMeuyaeMbIX HHHLIMATUB. OTHBIHE, MpPEXAe YeM 3aHAThCS YeM-TO,
PYKOBOJIUTENM NpPOBEPSUIM IJIaH M CUYUTANM, CTOMT JIM OBYMHKA BBIIENKH. B kaxmom mnpoekre
IIPOCYUTHIBANIACH IIPEAIIOIaracMas BbIro/la U BCE PacXo/ibl, BKJIIOYAs 3aTPaThl BpEMEHM, U HA KaXKIbIN
Ha3HayaJld OTBETCTBEHHOI'O0 — TOI-MEHEKepa, KOTOPBIA OTYUTHIBAJICS O XOJI€ BBIIIOJIHEHUS IIJIaHa, a
TaKXke Mo OI0JDKETY.

OTH Mepbl MpUHECTH pe3ynbTaT. MHOTHE NMPOEKTHI, 3aTesHHbIE ele 10 mpuxona [onndepra,
ObUIM OTMEHEHBI, MOCKOJbKY IO HUMHM HE ObUIO yOeAuTeNnbHOro OW3Hec-IIaHa, a Kakue-TO He
IPOILIN «3amuTy». Yepe3 Tpu Mecsna moptdoiaro MHULMATHB B Newmont COKpaTuics Ha TPeTb.
Tenepp komnaHus T7aBHBIM 00pa3oM BKJIaJAblBala BpeMs B IOBbIIIEHWE O€30MacCHOCTH U
3¢ (HeKTUBHOCTH padoT.

Ynpocrurte CTpYKTYpy opranusauuu. Yem OoJibllie ypOBHEHW OTIEISIET TEHIUPEKTOPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KJIMEHTaMM, TeM JOJblIe HAeT WHpopMalus U TeM TpyJHee
IIPUHUMATh pelIeHHe. Bce pyKOBOAMTENM 3HAKOT 3TO, HO HE BCE JENar0T BbIBOABL. M emie: MHOTHE He
MIOHUMAIOT, YTO KaXKIbI JOINOJHUTENbHBIA CyllepBail3ep — 3TO JIMIIHME pacxXoAbl, JaJeKo
MIPEBOCXOIAIINE CTOMMOCTh CaMOil IITaTHOW equHUIIBL. [IpoMexkyTouHas MHCTaHIMS OPTaHU3YyeT CBOU
coOpaHus, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUJICHHS, KTO-TO HMX OLIGHUBATh, U KaXI0e
coOpaHHe TMOPOXKAAET MHOXKECTBO ceOe MOJOOHBIX. MBI BBIYMCIMIM, YTO B CPEIHEM IOSIBICHUE
HOBOT'O MEHE/DKEpa B OpraHu3aluu 100aBiseT paboThl Ha MMOJITOpa YeIOBEKa — €ro CTaBKa ILTIOC ellle
50% BpeMeHH OIHOr0 M3 TMOAYMHEHHBIX, & KaXKJIbIil JOMOJHUTEIbHBIA BHIIE-IPE3UTEHT CO3/aeT
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pabotry mus 2,6 yenoBeka. MEHEIKEPOB M BHUIIC-TIPE3UJICHTOB COMPOBOXKIACT IICNIBIA «KapaBaH»
MTOMOIITHUKOB, OT JIMYHOTO CEKpeTapsi 10 PYKOBOAMUTENS KOMaHIbl — W JTO eie Ooibiie paboTsl u
uznepxkek. (Cm. Bpe3ky «Bo uro oloiinercs emie oauH PYKOBOAMTENb».) PaboThl cTaHOBUTCS BCe
0o0JbIIe, 2 BpEMEHU — BCE MEHBIIIE.

[Tockonpky JMIIHME YPOBHM AJIMHUHHUCTPUPOBAHUS O3HAYAIOT JOMNOJHUTEIbHBIE MpPSIMbIE U
KOCBEHHBIC HU3JIEP’KKH, TOBBICUTh 3(PPEKTUBHOCTH PAOOTHI MOXHO, YIPOCTHUB CaMy OpraHU3aIUIo,
npudeM HauyaB ¢ BepxHUX cjoeB. B 2010 roxy KanudopHauiickuii yHUBEpCUTET B bepKin CTOIKHYIICS
C Cepbe3HBIMU (PMHAHCOBBIMH 3aTPYJHEHHUSIMH: W3-32 HaKOMMBIIErocs aedumura OIOHKETa y HEro
cpezaimm $150 muH. YToOBI mpOUHAHCHUPOBATH ICSTEIBHOCTh, HA KOTOPOH IEPIKUTCS PEIyTaIus
YHHUBEPCUTETA KaK Y4eOHOTO ¥ HAyYHOTO LIEHTPA, aIMUHUCTPAIHS CTaJIa UCKATh CIIOCOOBI COKPATHUTH
pacxoabl. Jletom Toro ke roma pekrtop yHuBepcurera PoGept bupreHo npeanoxun mporpammy
yIy4dlIEeHUS  ONEPAllMOHHON  JEATENbHOCTH  KagpoBOW, (MHAHCOBOW,  WH(OPMAIMOHHOM-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOU CIYKO aiis Bcex 14 KoJutemkeld W cTa ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bce astu ciyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENAI MEXK(aKyIbTETCKUMU. ITO
MTO3BOJIMJIO YJAIUTh COTHH HEHYKHBIX «IIPOMEKYTOUHBIX 3BEHHECBY» H BBICBOOOUTH HEMAJIO BPEMCHH.
PectpykTypu3anus u ynponienue coeperin yHuBepcutety okono $120 muH B roa. bepkiu Hayuwiics
TPAaTUTh MEHBIIIE, a eNIaTh OOJIBIIIE.

BbigeqnTe OTBEeTCTBEHHBIX 32 BpeMeHHbIe 3aTpaTbl. bBOJNBIIMHCTBO KOMIIAHUWA HE
OTPAaHUYMBAIOT KPYT JIIOJEH, 00JIalaloIuX MpaBOM CO3bIBaTh coOpaHus. B pesynbrare — pemieHus o
TOM, Kak JOJro MpOUIMTCS 3acelaHue, KOro Io3BaTb M Jake O0O0s3aHbl JIM TPHUTIIAIICHHbIE
MPUCYTCTBOBAThH JIMYHO, 3a4aCTYI0 NMPUHUMAIOT HA HIXKHEM YPOBHE Uepapxuu. MeponpusiTus CTOAT
HEICIIEBO, HO TIAHUPYIOTCSA OECKOHTPOIBHO.

K npumepy, pykoBOIuTEIM KPYIMHOTO MPOU3BOJCTBA HEJABHO OOHAPYXUIIHM, UYTO PETYJISIpHBIC
MOJIyTOPAYaCOBbIC COBEIIAHMS MEHE/DKEPOB CPEIIHETr0 3BeHa 00xosaTcs Oosee yeM B $15 MiH B roj.
Ha Bompoc, KTO CaHKIIMOHUPOBAJ 3T BCTPEUU, MEHEIKEPHI HE MOTJIN JaTh BPa3yMHUTEIILHOT'O OTBETA.
«HukTo... momourHuk Toma pacceuiaeT mpurianieHue, u KomaHjaa codupaercs». MHBIMH cloBamy,
CeKpeTapro MII/IIIIECTO BUIIC-TTPE3HICHTA [TO3BOJICHO TpaTUTh $15 MIIH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 peds 111a 0 NpsSMBIX pacxofax, HUKTO Obl HE MO3BOJWII €MY PaCOPSIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B napyroit mpou3BOACTBEHHONW KOMIIAHWU, C KOTOpPOH MbI HENAaBHO MPOBOIMINA padoTy,
PYKOBOJCTBO HAIILJIO JIBa MPOCTHIX CHOCO0A COKPATHTh MaJIONPOIYyKTUBHBIE coOpaHus. Bo-mepBoix,
MPOJIOJKUTENIBHOCTh CPE3ajii C yaca JI0 MoJydaca, a BO-BTOPHIX, OTPAHUYMIIN YHCIIO YYACTHUKOB —
He Ooisiee cemu. Temeph, 4TOOBI MPOBECTH BCTPEUY JJTMHHEE MOJIyTOpa YacoOB WJIM C y4acTHEM OoJjee
CEeMH 4YeJIOBEK, Ha/l0 OBLIO MOMy4aTh pa3pelieHre PYKOBOIUTENS HA JIBa YPOBHA BbIIIE. 3a MOJTOJa
OIO/KET BPEMEHU COKPATWIIM: B JICHE)KHOM SKBUBAJICHTE BBIMTPHIII OBLUT PaBEH 3apIuiaTe ABYXCOT
COTPYJAHHUKOB.
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Bo 4yT0 o6onpercsa elle
OJIUH PyKOBOJUTEb

Y Ka)oro pyKoBOfUTe sl €CTb NOMOLHUKU: OHM 0GpabaTbiBaloT NOYTy U rOTOBAT
co6paHus, TaK 4YTO UX BpeMsi ToXe crieflyeT y4uTbiBaTb. Yem Bbllwe paHr
y MeHexxepa, Tem 60/blue NOMOLHUKOB TpeGyeTcs.
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WUCTIONHUTENBHBIA

CranpaprusupyiiTe nmpouecc NPUHATHA pelieHUsi. Bo MHOrMx KOMIIAHUAX HpOLERypbl U
npaBa MpopadoTaHbl TaK IIOXO, YTO JIIOJHM JOJBIIE OOCYKIAIOT KTO W YTO JOJDKEH peIIaTh, YeM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIMOJIHAIOT pelieHusl. B Takux ciiydasx MMeeT CMbICH BbIPadOTaTh
€IMHBIN [T BCEH OpTaHU3alluy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(PPEKTUBHOCTD MPHHATHUS PELIICHUN
U cOepexeT BpeMs IJisl APYTUX JIe.

XopommM TpUMEPOM MOXKET TOoCTyKuTh Woodside, kpymHelimas B ABCTpaIMH HE3aBHCHMAS
HedTerazoBas KOMIaHusA. ['o1aMu ynop Jenajics Ha «MaTPUYHbID TPUHLUI U COTPYAHUKH HE OBLIN
YEeTKO 3aKpervieHsl 3a oTaenamu. CucreMa crnocoOCTBOBalla COTPYJHUYECTBY MEXIY pa3HbIMU
Mo/Ipa3e/IeHUsAMU KOMIIAHUH, HO TMpaBa W MOJOTYETHOCTh HE OBLIM MpOsiCHEHbl. B pe3ynbrare Bce
OoJbllle BpEMEHU YXOAWIO Ha KOOPJMHHUPOBAHUE ACUCTBUI PAa3JIMYHBIX OTAEIOB M (HIMAIOB — U
COOTBETCTBEHHO Bo3pactanu pacxoisl. B 2012 romy pykoBoactBo Woodside mpomucano psia
MPUHIIMIIOB, OJHO3HAYHO PACHpPEIENIUB O0S3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXIY pa3HbIMU
MOJIPa3/IeIeHUsAMHU, TEXHUUECKUMH CIy>KOaMu M IITa0-KBapTUPOM KOHIEpHa. MHOTHE COTPYAHUKU
MPOLUIN CHEIUAbHBIM TPEHUHT, OCBOUIN HOBbIE IPUHILIUIIBI PaOOTHI M MOHSUIN, KaK UX NPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh MCKYCCTBEHHBIE MPEIMATCTBHUS U YCKOPUTH IMPOLECC MPUHITUS
peuieHuid, OblIa co3gaHa HeOOJbIIas CEThb «HABUTATOPOBY» — MPEICTABUTENEH pa3HbIX OTAENOB
KOMITaHUH.

PesynpTatel He 3acraBuim cebs xAarh. Pa3oOpaBminch ¢ BONpOCAaMH OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOnerdmnu mnpuHATHE perieHud. CHKOHOMIIEHHOE BpeMs B
OCHOBHOM TpPATST Ha BHINIOJHEHHUE PEILICHUI U BBISBIEHUE HOBBIX BOZMOKHOCTEH pocTa.

YceTaHOBHMTH eAMHBbIN pacniopsaok. Hu oHa KoMIaHHUsA HE MOXKET BOBCE OTMEHUTh COOpaHus
—OHHU TIOMOTal0T HaJaXUBaTh COTPYAHMYECTBO W MPHUHHMATh OCHOBHbIE pemieHus. Ho MoxHO
3aMEeTHO MOBBICUTH KQUe€CTBO BCTPEY, €CJIM COOJII0JaTh HECKOJIBKO OUE€BUIHBIX HOPM.

* SIcHo mponuckIBaTh 1enu coBenranus. B Intel y moGoro coOpanust cpasy 0003HaUYaIOT 3a/1a4H:
uHpopmanus o teme A, obcyxaeHue temsl B, pemenue mo treme C. 3By4uT MpOCTO, HO Onarojaps
TaKMM MepaMm BCe MPUCYTCTBYIOIINE 3HAIOT, K Y€MY JOJIKHBI TPUNUTH.

* ['otoBuths 3apanee. B kommanum Ford Bce marepuansl misi exeHenenbHOM BcTpeun BPR
paccbUIatoTCsl 3apaHee, YTOObl yYaCTHUKM MOIVIM O3HAKOMHUTBCS ¢ HUMH JO COOpaHMS U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH MH(popMaIel yke Ha caMOM COOpaHHH.

* Hauunats BoBpems. Ecium dacoBoe coOpaHue HauMHAETCS BCEro JIMIb C NATUMUHYTHBIM
OTI03/IaHUEM, KOMIIaHUs TepAeT 8% I0JIE3HOr0 BpEMEHH.

B npyrux chepax nesrenbHOCTH PyKOBOACTBO TAKOTO HE TOTEpIiesio Obl. * 3akaHYMBATh OBICTPO,
ocoOeHHO ecnu ToiKy He BUAHO. CtuB J[xoOc TpeboBan «CMEHBI COCTaBa», €CIM BHIEN, YTO
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YYaCTHUKH SIBUJIMCH HEMOJATOTOBICHHBIMU WJIU MPOIYKTUBHOCTh 00CYXeHus, nagaet. Koe-komy 310
Ka3aJI0Ch Yepecuyp TpyObIM, HO TaK OH MPEIOTBpaIlall HalpacHbIe TPAThl BPEMEHU U JICHET.

HNudopmupyiite mMeHemx:xepoB 00 uX 3arparax. [0BOpSAT, TO, YTO HEIb3sT HU3MEPHUTH,
HEBO3MOXKHO IPOKOHTPOJIUPOBaTh. OJHAKO JIMIb HEMHOTHME OPraHU3alMH PETryJspHO HU3MEPSIOT
TaKHe CyIIECTBEHHbIC, CKa3bIBAIOIUECS HA MPOAYKTUBHOCTH MapaMeTpbl, KaK MPOJOHKUTEILHOCTD U
MOCEIAEMOCTh COOpaHuii, 00bEMBI 3JICKTPOHHOU MOYTHl. be3 MOHUTOpPHHra HEBO3MOXKHO MOHSAThH, HA
YTO PACXOJyeTcs BpeMs, U TPYJHO €ro OpraHu3oBaTh. A He 3Has TEKYUIUMX I[IOKa3zaTelei 3arpar
BPEMEHHU, HEBO3MOKHO YCTAHOBUTH 1ICJICBBIC.

MHorue pyKkoBOAUTENH YK€ MOJICYUTHIBAIOT, CKOJIBKO BPEMEHH OHH MPOBOJIAT Ha COOpaHUSIX C
pa3HBIMU KOJUJIEKTUBAMH W TIO pa3HbIM mnoBojaM. JlJis 3TOro JO0CTaTOYHO 3aBECTU JIUYHBIN
exenHeBHUK. HekoTopsle kommanuu, B ToM uyucie Seagate u Boeing, mpoBOAAT IKCHEPUMEHT:
MIPEIOCTABIISIIOT MEHEDKEPAM TMOJTHBIH OTYET O TOM «OpeMEHU», KOTOPOE T BO3JIAralOT Ha KOMITAHUIO
B BU/JIE COOpaHUi, 2JIEKTPOHHOMN MEPENUCKHU U TaK Jlajee.

B Seagate HeckoibKO pyKOBOAMTENEH YYAaCTBYIOT B CIICLIMAIIBHOW MPOrpaMMe: OHU MOJYy4Yar0T
OTYETHl O CBOMX 3aTpaTax BPEMEHU B CONOCTABICHUH CO CPEAHUM JJIsi PYKOBOJIUTENEH MX YPOBHS.
DTH CBOJIKH ITOMOTAIOT CKOPPEKTUPOBATH MIPAKTHKY PAOOTHI.

BPEMSI — CAMBIH JPATOIIEHHBIA PECYPC OPITAHM3AIIMM, Ho 3a4acTyl0 €ro
TpaTAT 3pa. Hu 3a kakuWe NeHbru HaM HHU NMPUKYNUTh K CyTKaM ABAIATh MATHIA Yac, HU BEPHYTh
MUHYTBHI, TpPOBEJICHHBIE B OECCMBICIIEHHON ToBOopuibHE. YUToOBI Bamia KomaHaa paboTana Io
MakCHUMyMy, HY)XHO Oepeuyb AparoleHHOC BPEMsl COTPYIHHKOB, COCTaBJISATh CTPOTHH OOJKET
BPEMEHH, PUIIOKHUTh YCUIIHS K TOMY, YTOOBI MHBECTUIIMN BPEMEHU MIPUHOCUIIM Balllell KOMIAaHUH KaK
MOYHO OOJIBIIIYIO PUOBLITE.

Bonpocs! 111 00CyK1eHus:

1. Kak paccunuTaTrh CTOUMOCTh pabO4ero BpeMeHH, U JJIs 4ero Hy»Ha 3Ta BelnuyuHa?
2. KakuMm 00pa3oM MOKHO BBICBOOOIMTBH BPEMs, M I YETO ATO HEOOXOIMMO J1e1aTh?
3. Kak ycneBath nenatb Bce?

4. Yro nenaere Bpl, 17151 TOro uto Ob1 y Bac 66110 J0CTaTOYHO CBOOOJHOTO BpEMEHU?

9.2 MeTtoanyecKue peKOMeHAAMH M0 MOAT0TOBKe MMCbMEHHBIX padoT
Pecdepatsl BBINOIHAIOTCS CTyI€HTAMU B KQUeCTBE OTPAOOTKHU MPOIMYIIEHHBIX 3aHATHIH

Tembl pedepaToB no qucuumInHe «MeHeKMEeHT»

1. IlIkona Hay4HOTO YIpPAaBJICHUS: BHHBIC MPEIACTABUTENIN, OCHOBHBIC TPY/bl, KIIOUCBBIC HJICH,
BKJIaJl B GOpMHpOBaHKE U pa3BUTHE MPOPECCHOHATBHOTO MEHEHKMEHTA.

2. AnMUHHCTpaTHBHAs IIKOJA YIPABICHUS: BUIHBIC TPEICTABUTEIN, OCHOBHBIC TPYJIbI, KITFOUCBHIC
ujieu, BKiIaa B popMUpOBaHKE U pa3BUTHE MPOPECCHOHATFHOTO MEHEDKMEHTA.

3. Ilkona genoBedecKnX OTHOUICHUH (HEOKIIACCHUIIU3M): BUAHBIEC TPEJICTABUTEIN, OCHOBHBIE TPY/IHI,
KJIFOUEBBIE UJICH, BKJIQJ B (JOPMUPOBAHUE U Pa3BUTHE PO(ECCHOHATBHOTO MEHEKMEHTA.

4. Ilkonbl MOBEJCHYSCKUX HAYK (COIMATBHBIX CHCTEM): BUIHBIC MTPEJCTABUTEIN, OCHOBHBIC TPY/IbI,
KJIFOUEBBIE UJICH, BKJIJ B (POPMUPOBAHUE U Pa3BUTHE PO(HECCHOHATBHOTO MEHEKMEHTA.

5. IIkona KOJMYECTBEHHBIX METOJIOB: BHIHBIC MPEACTABUTENN, OCHOBHBIC TPY/IbI, KIFOUEBBIC HUJICH,
BKJIaJ B GOpMHpOBaHKE U pa3BUTHE MPOPECCUOHATEHOTO MEHEDKMEHTA.

6. HoBble KOHIEMIMKM YIpaBICHHS B MEKIYHAPOIHOM MEHEIKMEHTE: BceoOllee yrpaBlicHHUE
kayectBom (Total Quality Management), ynpasnenue snanusmu (Knowledge Management),
kareHToopueHTupoBanubiii MenemkMeHT (Client Relationship Management), coanancupoBanHas
cuctema mokaszareneii (Balanced Scorecard), ympasnenue addexruBHOCTRIO (BUSINess
Performance Management), ynpasienue croumocthio kommanuu (Value-Based Management) u
ap. Ux xapakrepuctuka. BeI30BbI COBpeMEHHOMY MHPY.
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VYnpasnendeckas mpiciab Poccun XX B. OcoOeHHOCTH (hOpMUPOBaHUS U PA3BUTHUS — JIBIIKCHHE 32
Hay4HYI0 opranu3zanuio Tpyaa (1920-30-e rr.).

Vnpanenueckas Mmbiciib Poccun XX B. CoBepIIEHCTBOBAaHME CHUCTEMbl IUIAHUPOBAHUS U
yTpaBiieHUs] HAPOJHBIM X03s1iicTBOM (1960-1980-¢ rT.).

VYnpasnendeckas Mbiciib Poccun XX—XXI BB. Ilepexon Ha mpodecCHOHAIbHBIA MEHEIKMEHT B
YCIIOBUSIX PIHOYHOU 3K0HOMUKH (1990-2010-¢ rr.)

Opranuzanys: NOHATHE, OCHOBHBIEC 3AKOHBI, BUJIBI.

Crparerndyeckoe BHJIEHHE M MHCCHUSl OpraHM3allMy: HasHaueHHE, KIacCHU(PHUKAIHI, 0COOCHHOCTH
hopmupoBaHuUs.

Hemn ympaenenus: kinaccupukanus, TtpeOoBaHus K pazpaboTke, (OPMBI YCTaHOBIICHUS,
ynpasienue 1o neiasm (MBO).

JKu3HEHHBIM LMK OpraHu3aluu: IOHATHE, KoHuenuuu A. Ammseca u JI. I'peitnHepa, ux
COJIEp’KaHue, CPAaBHUTENbHAS XapAKTEPUCTUKA CTAIUN PA3BUTUS COBPEMEHHBIX KOMITAHHH.
Opranuzanus kak cucreMa. BHyTpeHHsISI U BHELIHSS cpena. XapaKTepUCTHKa OpraHU3allMd Kak
CUCTEMBI: pa3lelcHUE TpyJa M CHELUAIN3alMs, CBA3M U MEXaHHW3Mbl KOOPAWHALIUH, CTEIICHb
LEHTPAJIN3alu1, OPraHU3alOHHbIE TPAHULIBL.

XapaKkTepucTUKa OpraHU3aliy KaKk CUCTEMBL: pa3[elIeHue TpyAa U Clenualn3alus, CBsA3H u
MEXaHU3Mbl KOOPJMHAINH, CTENIEHb LIEHTPaIN3allii, OPraHU3allMOHHbIE TPAHULIbI.

Cpenpl opranuzanun. OCOOEHHOCTH €€ afanTaliy K BHyTPEHHUM M BHEIIHUM U3MEHEHMSIM.
@yHKIYA [UIAHUPOBAHUS U €€ MECTO B COBPEMEHHOMN YIIPABICHYECKON ITPAKTUKE.

@OyHKIMS INIAHUPOBAHUSA U €€ MECTO B MOEH JINYHOM KU3HU.

@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTHUKE.

@DyHKIMSI IPOTHO3UPOBAHUS U €€ MECTO B MOEH JIMYHOM JKU3HU.

@yHKIMA OPraHU3aLUU U €€ MECTO B COBPEMEHHOM YIIPABJICHYECKON ITPAKTHKE.

@DyHKIMS OPraHU3aluy U €€ MECTO B MOEH JINYHON KU3HU.

@yHKIMA KOOPAVHALIMY U €€ MECTO B COBPEMEHHOM YIPABIIEHUYECKON ITPAKTHKE.

@DyHKIMS KOOPAUHALMYU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

OyHKIMSA MOTUBALUHA U €€ MECTO B COBPEMEHHOM yIIPABICHYECKON TPAKTHKE.

@DyHKIMSI MOTUBALMU U €€ MECTO B MOEH JIMYHOM JKU3HH.

@yHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABIECHYECKON IIPAKTUKE.

OyHKIUA KOHTPOJIS U €€ MECTO B MOEH JINYHOM JKU3HU.

WuTerpupytoiue GyHKIMHM MEHEIPKMEHTA U UX MECTO B COBPEMEHHOM J1eI0BOI MPaKTUKE.
Ceszyrone (QyHKIMM MEHEKMEHTAa M MX MECTO B COBPEMEHHON JeloBOM NpakTuke. Poib
KOMMYHHMKalluii B YIpaBJICHWU:  OCHOBHbIE  TOHATHUS,  IpolleCC  KOMMYHHUKalluH,
KOMMYHUKAI[IOHHBIE CETH W CTHJIM, MPOOJIEMbl B MEXKIMYHOCTHBIX KOHTAKTax M IyTH HX
YCTpaHEHHUSI.

Ceszyronie (QyHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOH JeJI0BOM IpakTHKe.
VYpaBiieH4ecKUe pelIeHts: OHATHE, KiIacCU(UKaLKs, ITalbl pa3padOTKU U peaTu3aluu.
Caszyrome QyHKIUN MEHEPKMEHTa U MX MECTO B COBPEMEHHOH JeJ0BOH MpakTUKe. YCIOBUS
MPUHSTHS KAUECTBEHHBIX YIIPaBICHYECKUX PEIICHUN.

Caszyrone (yHKIMH MEHEKMEHTa U UX MECTO B COBPEMEHHOW JeJI0BOM mpakTuke. MeTomabl
pa3paboTKH, IPUHATUSA U ONTUMHU3ALUHN YIIPABICHYECKUX PEIICHUH.

JlenernpoBaHHe MOJTHOMOYNN U HOPMBI YIIPABISIEMOCTH B CUCTEME YIPABICHUS.

CreunanbHble GYyHKIIMN MEHEKMEHTA U UX MECTO B COBPEMEHHOM /1€JI0BOM MPAKTHKE.

. CucteMHO-(pyHKIIMOHAJIBHBIA aHAJIN3 IMpoLlecca YIpaBlIeHHs: OILlEHKAa cocTaBa (DYHKIMM, MpaB U

00s13aHHOCTEH Ha pa3HBIX YPOBHIX MEHEIKMEHTA.

VYnpaBieHyeckuil Tpy: MOHATHE, KIIOUEBble IPU3HAKU U conepkanue. TpeboaHus K
npodeccnoHaTbHBIM KOMIIETEHIIUSIM COBPEMEHHBIX MEHEI’KEPOB.

ABTOMaTH3UpOBaHHOE pabodyee MECTO MEHEIKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHUIO,
anmapaTHbIe CpeJICTBa, MPOrpaMMHOE oOeciedeHue.
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Nudopmanimonnoe obOecrieueHWe yOpaBJICHHWs OpraHu3anyeid. 3HadyeHWe ©  CYIIHOCTh
uHpopManuy, e€ TUIbI, KATETOPUH U UCTOUYHUKHU. Posib MHPOPMALIMOHHBIX TEXHOJIOTUN B
NesITeIbHOCTH MEHeKepa.

[udpoBele TEXHOJOTHMM B YIPAaBIECHUH COBPEMEHHBIMH KOMIAHMAMH; M H  3aJauH,
NEePCHEKTUBHBIE BO3MOXKHOCTHU M 0XKUJAeMble (P PEKTHI.

PykoBoauTenb U €ro MECTO Ha NPEANPUATUH: BIUSHUE, BIACTh, POJIH.

Crunb pyKOBOJCTBA: IOHATHE, KiIaccU(UKALUs U OCOOEHHOCTH INPHUMEHEHHs B COBPEMEHHOM
YIIPABJICHYECKOU ITPAKTUKE.

Mertoabl ynpaBieHus: MOHATHE, KiIaccu(uKalus, 0cCOOEHHOCTH IPUMEHEHHS B NPaKTUKE PabOThI
COBPEMEHHBIX PYKOBOJUTEIEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapaKTEPUCTHKA.

JIunepcTBO B OpraHU3aiii: 0COOCHHOCTH BOCITUTAHUS JIUJCPOB.

[lepconan kak UMIIEPaTUBHBIN PECYpPC OpraHU3alUU U €€ TIaBHbII MHTEIUIEKTyalIbHbIA KaluTall.
Hosele xonnenmuu HR (3ax0kpartus, reiMu3ans, yrnpaBieHUE NPOEKTaMH, MApTUCUIIATUBHBIN
MEHEJKMEHT, YIPaBJICHUE 3HAHUSAMU U Jp.) U UX BIUSHHE Ha Pa3BUTHE KOJJIEKTHBHBIX (HOpM
TpyZa.

IIpodeccuonanbHoe 00ydeHne paOOTHUKOB Ha MPOU3BO/ICTBE.

CaMOMEHEeIKMEHT: OIpEIEeTICHUE JUYHBIX LIEHHOCTEN U MyTel UX JOCTUKECHHUS.

YnpasieHue TMYHON KapbepOu.

['pynna B opranu3anuu: NOHATUE, BU/IbI, CTPYKTYpa U MEXJIMYHOCTHBIE OTHOLICHHUS.
OpraHu3alMoHHas KyJbTypa: HOHATHE, Kilaccu(UKauus, METOAbl JUArHOCTHKH, YCJIOBUS,
CrocoOCTBYyIOMIHUE €€ MOBBIMICHUIO.

[InanupoBaHue U ynpasjieHue paboYMM BpEMEHEM (TaliM-MEHEIKMEHT).

Konuenmus 6ananca Mexay JIMYHOU XKU3HBIO U pabOTOM.

Komanioo6pa3oBaHue Kak COBpeMEHHas MporpeccuBHast popMa Kooneparuu U COTpyAHUYECTBA B
OpraHU3alHH.

IOpunnyeckas u conuanbHasi OTBETCTBEHHOCTb OpraHU3aLUU.

Pa3pemienre KOH(IMKTOB B OpraHU3alMy: HMX [PUPOJA, THUIBI, NPUYUHBI U TOCIEICTBUS,
0COOEHHOCTH yIpaBJICHUs KOHPIUKTAMH.

SWOT-ananmm3 u 0COOEHHOCTH €ro NMPOBEICHHUS B MPAKTHKE pabOTHI COBPEMEHHBIX KOMIAHHN
MHpa.

PEST-ananu3 u 0cOOEHHOCTH €ro MpOBEACHUS B IMPAKTUKE Pa0OThI COBPEMEHHBIX KOMIIAHHH
MUpa.

Kpurepuu n nokazarenu 3¢p(peKTUBHOCTH MEHE)KMEHTA.

CIIIA: xapakTepuCTHKa HalHMOHAJIBHOM MOJAENM  MEHEKMEHTa, JI€JIOBOW  KYJBTYpHI,
0COOEHHOCTEH Be/leHUsI IEPErOBOPOB U 3aKIIIOUEHUSI KOHTPAKTOB C POCCUICKMMU MapTHEPAMHU.
SnoHuA: XapaKTEpUCTHMKA HAIMOHAJIBHOW MOJEIM MEHEIKMEHTa, JEJIOBOW KYJIbTYpBHI,
0COOEHHOCTEH Be/IeHUsI IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMU MapTHEPAMH.
Poccus:  xapakTepucTMKa HAaMOHAIBHOM MOJEINM MEHEDKMEHTA, JAEJIOBOW  KYJIbTYPBHI,
0COOEHHOCTEN Be/IeHUsI IEPErOBOPOB U 3aKIIIOUEHUSI KOHTPAKTOB C 3apyOEKHBIMU MapTHEPAMHU.
CpaBHuTENbHAs XapaKTEPUCTHKAa aMEPUKAaHCKOM W  SMOHCKOM HALMOHAJIBHBIX MOJENEH
MEHEI)KMEHTA.

AxTyanbHble TPOOJIEMbI COBPEMEHHOTO MEXAYHAPOIHOTO MEHEKMEHTA: MHTEPHALMOHAIN3alHs,
MyJIbTHHAMOHANN3alUs U rI00anu3arus.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUILTHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

Iesnp Kypca — popMHpOBaHUE Y CTYJEHTOB HEOOXOAUMOro 00bEMa KOMIIETEHIIMH, TpeOyeMbIX
JUI peali3allil OpPraHu3aTOPCKUX U YNPAaBICHUECKUX CIOCOOHOCTEH, MO3BOJSIOUIMX YCKOPUTH HX
Ipo(eCCHOHATIBHYIO aJalTalui0 K JEATEIbHOCTH B COBPEMEHHBIX OpraHu3aiusax U 3¢ (eKTUBHOIO
B3aMMOJICHCTBHS C KOJUIEKTUBOM B PaMKax aKTyaJbHOTO MPAaBOBOTO TOJS C COOJIIOJCHHEM HOPM
poeCCHOHATILHON U O0IIeUeI0BEYECKOM ITUKH, U C YYETOM MOCIIEAHUX JOCTHKEHUN U MepeoBOro
OTIBITA B 00JIACTH MEHEKMEHTA.

3agaum Kypcea:

— O3HAaKOMHUTh CTYJEHTOB C UCTOKaMH (POPMUPOBAHMS YNPABIECHUYECKUX UAEH U B3MIAJOB U UX
JAIbHEHIIEH 3BOJIIOLUEN B pa3HbIe HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, a4 TAKKE CBSI3BIO
COBPEMEHHOI'0 COCTOSIHUS YIPABIEHYECKON MBICIIH C IIPOLLIBIM;

— PAacCMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEIKMEHTa W JaTh IpeJCTaBlIeHHE 00
MHTETPUPOBAHHOM IOJXOJAE B BOIPOCAX KOHLENTYaJIbHOW TEOPUM YNPABICHUS U MEHEIKMEHTA, U
MPAKTUKA MEHEHKMEHTA B OPTaHU3aLHUAX PA3INIHBIX (POPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJIPEHHUEM HOBBIX NMPUHIMIIOB U METOJOB A(P(PEKTUBHOTO MEHEIKMEHTA M
KOOpJAMHALMU JEATEIBHOCTH KOJUIEKTUBOB JIIOJEH B COBPEMEHHBIX OpPraHU3alusiX;

— O3HAaKOMHTH C BHEAPEHHEM HOBBIX IIPUHIMIIOB ¥ METOJIOB YIIPaBJICHUS KOJUIEKTUBAMM JIFOACH
BO MM IOCTHIKEHUS BBICOKMX COLIMAIbHO-I)KOHOMUYECKUX PE3YJIHTATOB.

— paccMOTpETb HAy4YHO-IPAKTUYECKHE MOJAXOAbl M 0Opa3lbl COBPEMEHHOrO YIpaBJICHMUS,
JOMHUHHPYIOIIME B TOM WJIM HHOW COLHUAJIBHO-KYJBTYPHOM Cpeie, HCXOINd U3 IPUHIUIIOB
LMBUIN30BaHHBIX PHIHOYHBIX OTHOLICHHM.

B pesynbrare ocBOCHUS TUCHHUILUIMHBI O0YYArOITHIICS JOJIKEH:

3namo:

— 9} PEeKTUBHOCTD MCIIOTB30BAHMSI CTPATETUH COTPYAHHUYSCTBA IS IOCTHXKEHUS ITOCTABICHHOM
LIE€TU, OTIPEJENSITh CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH MMOBEICHUS BBIJEJIEHHBIX TPy JIIOJIEH, c KOTOPBIMU
paboTaeT/B3auMOICHCTBYET, YUUTHIBAECT UX B CBOCH ACSITENLHOCTH;

— BO3MOXHOCTH TPHUMEHEHHUS CBOMX PECYPCOB M HMX MPEEiIoB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIEIIHOTO BBITIOJHEHHS TOPYYSHHON paboTHI;

— TIOHMMAaTh BaXXHOCTh IUTAHUPOBAHMS TIEPCIEKTUBHBIX IEJ€H JACSATENIBHOCTH C YYETOM
YCIIOBHM, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEM, 3TAIIOB KAPHEPHOTO POCTA, BPEMEHHOM NMEPCIEKTUBRBI
pPa3BUTHS JEATEILHOCTH U TPEOOBAaHUM PBIHKA TPY/a.

Ymemn:

- MpeABUAETh  pe3ynbTaThl  (MOCIHEACTBHS)  JTUYHBIX  JEHCTBUH W IUIAHUPOBATH
MOCJIeI0BATEILHOCTD IIAr0OB ISl IOCTHUKEHUS 3aJIaHHOTO PE3ybTaTa;

— peanu30BaThb HAMEUEHHBIE LIENIU ACSATENbHOCTH C YYETOM YCJIOBHM, CPEACTB, JTUYHOCTHBIX
BO3MOJKHOCTEH, 3TaloOB KapbepHOTO POCTA, BPEMEHHON TMEPCIEKTUBBI PAa3BUTUSA JEATEILHOCTH U
TpeOoBaHUM phIHKA TPy,

— HCIOJIb30BaTh TPENOCTABIsIEMbIE BO3MOXHOCTH [UJII TPHOOPETEHUS HOBBIX 3HAHUU |
HaBBIKOB.

Bnaoems:

- MeroaaMu 3(G(HEKTUBHOTO B3aMMOJCHCTBUS C OPYTMMH YICHAMH KOMaH/BI, B TOM YHUCIE
yJacTByeT B oOMeHe WH(pOpMaiuen, 3HAaHUSMU M OIBITOM, W TPE3EHTAIlMU PEe3yIbTaTOB PaOOTHI
KOMaH/IbI;

— OIIEHKON A((PEKTUBHOCTH HWCIOJIB30BAaHUSI BPEMEHH W JIPYTUX PECYpCOB TMPU PEIICHUU
MOCTAaBJIEHHBIX 33/1a4, a TAKKE OTHOCUTEIBHO MOJYUYEHHOTO Pe3yIbTaTa.



