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1. IlosicHUTEILHAS 3aIUCKA
1.1 Ilean u 3apa4uy JUCHUILIHHBI

Lleny AWCUMIUIMHBL: HAYYUTh CTYJIEHTOB  MArucCTpaTypbl IOJIb30BATbCS MUHUMAIBHBIM
MIPAKTUYECKUM UHCTPYMEHTApUEM U IIPUMEPAMU ONbITA IPYTUX OPTaHU3aLNN B MPOLECCE YIPABICHUS
KOMMYHHKAITMOHHBIMH TPOEKTaMH, YTOOBI, paboTas B KOMIIAHUM W TOJYYHB 33734y YIpaBICHUS
KOMMYHHKAIIUOHHBIMHU IIPOCKTAMH, CTYACHT MarucTpaTtypsl CMOT OBI CAMOCTOSTEIILHO OpTraHnu30BaTh U
MPOBECTH JAaHHYI0 pPabOTy B MaKCUMAIbHO KOPOTKMH CpOK, KadecTBEHHO U 3(dexTHBHO,
C(i)OpMI/IpOBaTB TCOPCTUUCCKHUE W TMPAKTUYCCKUEC HABBIKK YIPABJICHHUA KOMMYHUKAIITMOHHBIMU
MIPOEKTAMHU.

3a0auamu TUCTUTUTAHBI SBISIOTCS:

- ONpenenaTh IEeNU TPOEKTa, PACCTABIATH MPHOPHUTETHI
HUMETOIINECS PECYPCHI,

- COCTaBIIAITh IUIAH JCWCTBHNA C YYETOM BO3MOXKHBIX TOTEHIIMANBHBIX MPEMSITCTBUMA,
OIPEACIIATE OXKUAACMBIC PE3YJIbTAThl PCIICHUA ITOCTABJICHHBIX 3a/1a4,

- pemath KOHKPETHBIC 3aJaud MPOEKTa Ha KaueCTBEHHOM YPOBHE M B HAMEUEHHBIC CPOKHU;
aJanTUPOBATh PabOTHI MO MPOEKTY C YYETOM U3MEHUBUINXCSA 0OCTOSITENBCTB;

- TIPUMEHATh U OOOCHOBBIBATH COOTBETCTBYIOIIME METOMABI YIIPABJICHUS MPOSKTOM Ha BCEX
JTarnax ero >KU3HEHHOTO IHKIIA;

- TIPEJICTABIIAThH U 3aIIUIIATh CAMOCTOSITEIFHO pa3pad0TaHHBINA MPOEKT JIFOOOTO TUTIA, BKIIOYAs
HCCTIE0BATEIIbCKY IO PaboTy;

- (opmupoBaHUE Yy CTYIEHTOB CHUCTEMHOTO YIPABIEHYECKOTO MBIIIJICHHUS, TBOPYECKOTO
moaxoJa K YHOPaABJICHUIO CIOXHBIMU HW3MCHCHUAMU C HMCIIOJIB30BAHUECM MCTOJOB ITPOCKTHOI'O
yIpaBICHUS;

- pa3BUTHE WHTEpeca K O00JIACTH WCIOJIL30BAaHUS METOJOB YIIPABJICHUS IPOCKTAMH,
WCCIICIOBAaHHUIO YIPABICHYECKUX MPOIECCOB, a TaKXKe CTUMYJIUPOBAHHWE TBOPUECKOTO MOAXOAa K
pabote B 3TO# 00aCTH;

- ¢popMUpOBaHUE 3HAHUN U YMEHHUH TOJIB30BAHUS COBPEMEHHOTO MHCTPYMEHTApHs IpuU padboTe
" ylpaBJICHUHU KOMMYHHUKAIIUOHHBIMHA IIPOCKTAMMU;

- WMETh HaBBIKM (TIPUOOPECTH OIBIT): HWCIOJIB30BaHUS WHCTPYMEHTApUs MPOCKTHOTO
YupaBJCHUA IJI1 JOCTHKCHUA ITOCTABJICHHBIX ueneﬁ " 3aJia4 MMpPOCKTaA.

1  OIITHMAJIbHO HCIIOJIB30BaATb

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB O0y4YeHUS IO JMCIHUIIMHE, COOTHECEHHBIX C
HHAUKATOPAMU JOCTHKEHHUS KOMIIETEHIIMI

KoMmnerennus HNuauxaTopsl Pe3yabTarsl 00yueHust
(xom m KOMIIeTeHIIHI
HAaMMEHOBAHHUE) (ko4 1 HAMMEHOBAaHUE)
VYK-2. Crtocoben YK-2.1. Onpenensietr uenu | 3uams: OCHOBHBIC TpPEOOBAaHUA K LEJISAM;
YIPABIATh MIPOEKTA, PaCCTaBIISACT creruQuKy LIeJICTIOIaraHus npu
MIPOCKTOM Ha BCEX MIPUOPHUTETHI ¥ MPABWIILHO | TUIAHUPOBAHHUH KOMMYHHKAITMOHHBIX
JTamnax ero UCIIOJIb3YET UMEIOLITUECS KaMIIaHHWI; BUBI INIAHOB U OCOOEHHOCTHU HX

JKHN3HCHHOT'O IHMKJIa

peCypCHI.
VYK-2.2. CocraBiser iad

JICUCTBUI C YYETOM

pcailn3anum, 0COOEHHOCTH IIJIAHUPOBAHHUA B
KOMMYHUKAIIMOHHBIX KaMHaHHfI; noAXO0AbI
U MCTOAbI KOHTPOJIA OTACIBHBIX 3TaIllOB

BO3MOXHBIX KOMMYHHUKAIIMOHHOI'O IIPOCKTA,
INOTCHLUHAJIbHBIX 0COOEHHOCTH YIIpaBJICHUSA
HpeHHTCTBHﬁ, OnpeacsiCT | KOMMYHHUKAIITMOHHBIM IMPOCKTOM Ha

0’KHJIaeMbI€ PE3YJIHTAThHI
pEIIeHHs TOCTABJICHHBIX
3a1a4.

Pa3NMYHBIX JTamax JKU3HEHHOTO IIHMKIIA,
TpeGoBaHus K (POPMUPOBAHHIO OTYETHOCTH;
0COOCHHOCTH _TIPEJICTABICHHUS W 3aIUTHI




VYK-2.3. Pemaer
KOHKPETHBIE 3a7jaun
MPOEKTa Ha KAYeCTBEHHOM
YpOBHE U B HAMEUYECHHbIE
CPOKH; CITIOCOOCH
aJlanTUPOBATh PabOTHI IO
IIPOEKTY € y4ETOM
M3MEHUBIIUXCA
00CTOSITETTBCTB.

VYK-2.4. [Ipumensier u
000CHOBBIBAET
COOTBETCTBYIOIINE
METO/IbI YIIPaBICHUS
MIPOEKTOM Ha BCEX 3Tarax
€ro JKU3HEHHOTO ITUKIIA.
YK-2.5. ®opmupyer
OTUYETHOCTH B
YCTaHOBJICHHbBIE CPOKHU B
COOTBETCTBUH C
YCTaHOBJICHHBIMU
TpeOOBaHUSMU U
myOJIMYHO MpeACTaBIseT
pe3yJIbTaThl POJAEIAHHOM
paboTHI.

VYK-2.6. Ilpencrasuser u
3alUIaeT
CaMOCTOSITENTLHO
pa3pabOTaHHBIN MTPOCKT
J000ro TUIA, BKIKOYAs

CaMOCTOSITEIILHO pa3paboTaHHbBIX
KOMMYHHKAIIHOHHBIX TTPOEKTOB;

Ymemn: (dhopMynupoBaTth 11 () 31
KOMMYHHKAIIHOHHBIX KOMIIaHUH;
pa3pabaTsiBaTh TJIaHbI
KOMMYHHKAIIHOHHBIX KaMITaHHIA;

IUIAHUPOBAaTh H  PACIpENeaTh PeCYpChl
MPOEKTA 10 OCHOBHBIM dTallaM pean3aluu
IUTaHa; pemaTh 3aJa4u  00eCreYCHHUS
NPOeKTa B YCTAHOBJICHHBIE  CPOKH;
IMPOTrHO3UPOBATH MU3MCHCHUS B YIPABJICHUU
JTaraMl KOMMYHUKAI[HOHHOW KaMITaHUH;
dbopMUPOBATH OTYETHYIO JOKYMEHTAIIHIO IO
pPEaTM30BaHHOMY MPOEKTY; OTPEASISTh THII
KOMMYHUKAIIUOHHOT'O IMTPOCKTA,

Bnaoemv:  HaBBIKAMH  TIPAKTHYECKOTO
MMPUMCHCHHA HU3YYCHHBIX Ioaxo40B K
(hopMHpPOBaHUIO nemnei
KOMMYHUKAIIMOHHBIX ITPOCKTOB; HAaBbIKAMU
POTHO3WPOBAHUS PHCKOB npu
IMJIaHUPOBAHUN KOMMYHHKAIITUOHHBIX
MPOCKTOB; HaBBIKAMU aJIanTanuu
KOMMYHUKAIIUOHHOT'O IIPOCKTA mon
U3MEHEHUs BHEIIHEW Cpebl; HaBBIKAMHU
U3MCEHCHUA IIJIAaHOB B 3aBUCUMOCTHU OT 3Talla
’KH3HEHHOTO IIMKJIa KOMMYHHUKAIIHOHHON
KaMIIaHUH, HaBbIKaMH HY6J'II/I‘-IHOI‘O
NPEICTABJICHUSI TOCTUTHYTHIX PE3yJIbTaTOB;
HaBbIKaMU ITPOBCACHUA HCCHGHOB&TGHBCKOﬁ

HCCJIEIOBATEIbCKYIO paboThl B paMKax KOMMYHHUKAIlMOHHOMN

padoty KaMIIaHUH1
OIIK-1 Cnocoben OIIK-1.2 ynpasisiet 3Hamb: OCHOBBI IIpollECCa IMOJATOTOBKH
IUIAHUPOBATb, IIPOLIECCOM TOATOTOBKHU BOCTPEOOBAHHBIX KOMMYHHUKAIIHOHHBIX
OpraHU30BbIBAThH U BOCTPEOOBAHHBIX OpPOAYKTOB B paMKax  peanu3aluu
KOOPJIMHHUPOBATH MHIyCTPHEN PeKJIaMbl U KOMMYHHKAIIMOHHBIX MPOEKTOB;
MPOLIECC CO3aHUS CBs3ei ¢ OCOOCHHOCTH HOpPM  s3bIKa M  HMHBIX
BOCTPEOOBAaHHBIX 00IIeCTBEHHOCTHIO 3HaKOBBIX CHUCTEM
o01IecTBOM U TEKCTOB U (MJIM) UHBIX Ymems: ynpaBiate nporeccoM MNOArOTOBKU
UHIyCTpHEH KOMMYHHKAIIHOHHBIX Pas3IMYHBIX KOMMYHHKAITHOHHBIX
MEJNATEKCTOB U MIPOAYKTOB C YYETOM MPOJYKTOB
(nnn) U3MEHEHUN HOPM Braoemy: HaBbIKAMU yIIpaBJICHUSA
MEAMANPOIYKTOB, U | PYCCKOTrO (MHOCTPAHHOTO) | IMPOIIECCOM MOJITOTOBKH
(nn) A3BIKOB U OCOOEHHOCTEN KOMMYHMKAIIMOHHBIM IIPOyKTOM
KOMMYHHKAIIMOHHBIX | MHBIX 3HAKOBBIX CUCTEM
HPOIYKTOB,
OTCJIC)KUBATD U
YYUTHIBATH
U3MEHEHUE HOPM
pycckoro u
MHOCTPAHHOTO
SI3BIKOB,

0COOEHHOCTEH MHBIX




3HAKOBBIX CHCTEM

OIIK-7 Cnocoben OIIK-7.2 ocyuiecTBisieT 3nameo: MIPUHLIMIIBI OLIEHKU u
OLICHUBATh U po¢eCCUOHATILHYIO NPOTHO3MPOBAHUS BO3MOXHBIX 3(dexToB
MIPOTHO3UPOBATh JIeATEILHOCTh B chepe podeCCHOHATIEHOM JeATEIHPHOCTH
BO3MOJKHBIC pEKJIaMBbI U CBSI3€H C Ymemo: OCYILECTBIISATh OILICHKY i
a3 dexTr B 00IIIECTBEHHOCTBIO C MIPOTHO3WPOBAHUE PE3YJIHTATOB MTPOCKTA
meanachepe, cieays | y4eToM OICHKH U Bnaoemy: HAaBBIKAMH OILICHKH u
MPUHITATIAM MIPOTHO3UPOBAHUS MIPOTHO3UPOBAHUS pe3yabTaToOB
COLIMAILHOM BO3MOXKHBIX 3()(HEeKTOB KOMMYHHKAITHOHHOU JIEATEIIbHOCTH
OTBETCTBEHHOCTHU

1.3. MecTo AucuMnJIMHbI B CTPYKTYpe 00pa3oBaTe/IbHON NPOrpaMMbl

JuctunnuHa «YmpaBieHHe KOMMYHUKAIIMOHHBIMU TIPOCKTaMI» OTHOCHUTCS K 0a30BOH WacTh
0JIOKa TMCIUTIINH y4eOHOTO TUTaHa.

JIJis OCBOCHWMSI AUCIHUILTMHBI HEOOXOIMMBI 3HAHUS, YMCHHS U BIaJICHUSA, chOPMHUpPOBAHHBIC B
XOJIC M3yYCHHUsS CICIYIONMX AWCIUILIMH M MPOXOXKICHHUS MPAKTHK: METOI0J0rHYecKre MpoOIeMbl
COBPEMEHHOW HaykH, MeToM0JIOTHs UCCIIEA0BATEeIhCKON JACSITEIFHOCTH M aKaJeMHUYeCKas KyJIbTypa,
[TnanupoBaHre W peanu3alds KOMMYHHUKAIMOHHBIX KammaHwi; IIpodeccnoHampHO-TBOpUYECKas
npakThka, HayaHo-ucciienoBarensckas padboTa.

B pesynbrate OCBOEHHUS JMCHUIUIMHBI (OPMHUPYIOTCS 3HAHHS, YMCHHS M BIAJCHHS,
HEOoOXOMUMBIC IS TIPOXOXKJICHUsS TMpakTuK: HaywHo-uccrnenoBarenbckas pabota, [Ipepmurmomuas
MPAKTHKA.

2. CTpyKTYypa AMCUUIJIMHBI
OO6mias TpyA0EMKOCTh JUCIHUIUIUHBI COCTAaBISIET 3 3.€., 108 akageMuyeckux 4acos.

CTpyKTypa IMCUMIJIHHBI J1Jis1 04HO# (popMbI 00yueHust

OO0beM IUCHUIIIUHBI B (OpME KOHTAKTHOW pabOThI OOYYalOImUXCS C TeAaroru4ecKuMu
paboTHUKaMu M (WIK) JUIAMM, TPUBJIEKAaEMbIMH K peaju3aluy 00pa30BaTelIbHON MpOrpamMMbl Ha
WHBIX YCJIOBHSX, PU IPOBEICHUH YICOHBIX 3aHATHMN:

Cemectp | Tum yueOHBIX 3aHATHIA KoauuectBo
JacoB
111 Jlexiun 10
111 CemuHapsl 20
Bcero: 30

O6beM aucIUIIUHBL (MOIYJs) B (JOPME CAMOCTOSATEIbHON PAOOThI OOYYAIONINXCS COCTABIISIET
78 akageMHUUECKHUX YacOB.

3. Conepxanue IMCUMILINHBI

Tema 1. OcHOBHBIE MOJI0KeHUSI YNIPABJEHUSI KOMMYHUKAIIMOHHBIMU NpoeKTaMu cdepe
pPeKJIaMbl M CBAI3AX C 001eCTBEHHOCTBIO.

OcHOBBI ympaBleHUs] KOMMYHUKAIIMOHHBIMU MpOEKTaMu cdepe pekiiaMbl M CBSI3IX C
obmecTBeHHOCTI0. Mecto u posnb PR-kammanmii B crpyktype PR, Kkak cnenmanmusmpoBaHHas
(GyHKIUS yIIpaBIeHUS KOMMYHHUKAITUOHHBIMH POCKTAMH.

Hcropusi BOSHUKHOBEHUSI MPOEKTHOTO MOAXO0Ja. TepMUH «IPOEKT», €ro MPU3HAKU U THIIBI.
[Iponiecct u mnpoektsl. CucreMHass MOJENb yopaBiaeHUs mnpoekTamu. CyIIHOCTh KaTeropuu



«ynpaBjieHue mpoekramm». OCHOBHBIE M OOIIME SJEMEHTHI MpoeKTa. ['pynmbl M XapaKTepUCTHKA
nporeccoB ynpasiieHusd. Llenn u 3agaun ynpasineHus npoekToM. IIpu3Haku nmpoekTa: HalpaBIeHHOCTb
Ha JIOCTMKCHUE KOHKPETHBIX LE€; KOOPAMHUPOBAHHOE BBIIIOJIHEHUE B3aUMOCBS3AHHBIX JECHCTBUN;
OTPaHNYEHHOCTh BO BPEMEHH; HEMOBTOPUMOCTh U YHUKAJIBHOCTh MPOEKTA. Pe3ynbTaT u ynpasisiemble
napaMmeTpsl npoekra. KomaHaa nmpoekTa U TUIIBI OPraHU3allMOHHON CTPYKTYPbl KOMMYHUKALIHOHHOTIO
npoekta. @DyHKIMM  yIOpaBICHUS MPOEKTOM MW HX Yy4eT B PEKIAMHOW  JI€ATEIbHOCTH.
Kommynukanuonnsie npoektsl B cpepe B2B, B2C, BTL, Menuiiasie, uTepHeT U cOOBITHITHBIE
npoekTel. [lenn pexiiaMbl Ha pa3IMYHBIX 3Tanax >XKU3HEHHOTIO IUKJIA NpoekTa. Paspl, KOHIENIUsI U
JTallbl )KU3HEHHOT'O IIUKJIA IIPOEKTA.

Tema 2. YnpaBieHue KOMMYHHKAIUSIMHU NPOEKTA.

OcHOBBI ympaBieHUs] M TPOLECC YIPaBICHHUS KOMMYHHKAlMSIMH B IPOEKTE B paMKax
ynpasieHus npoektamu no cranpapry PMBOK®. KommyHukanuu, BUABI M CONYTCTBYIOIIAs UM
uHpopmanusa. MudpopmanroHHbli 00MeH B opranu3anui. OCHOBHbIE MOTpeOUTENN HHGMOpPMALIUU
npoekTa. B3aumoseiicTBue B paMkax MpoeKTa B COOTBETCTBUU C (DYHKIMOHAJIBHBIMH O0S3aHHOCTAMHU
NepcoHaia KoMaHAbl npoekra. [[naHupoBaHne cuUCTEMbl KOMMYHHKalMil. [1naH KOMMyHMKaMi Kak
cocTaBHasg 4yacTh IulaHa npoekra. Cucrembl cOopa U pacnpeneneHuss  HHPOpPMaIUH.
ABTOMaTH3UpPOBAaHHBIE M HEABTOMATH3UPOBAaHHBIE METOAbI cOOpa, o00paboTKM U mepedadu
uHpopmanuu. OTYETHOCTh O XOJI€ BBINOJMHEHUs MpoekTa. [Iporeccsl cbopa, 0OpabOTKH JaHHBIX O
(dakTHyeckux pesyibTaTax W OTOOpa)keHHe HHGOpPMAlUU O COCTOSHHUHM BBIMOJIHEHHUS paboT 1o
npoekTy. JlokyMeHTHpOBaHHUE Pe3yibTaTOB XoJa padoT. KOoHTposb KOMMYHHUKAIIMOHHBIX MPOIECCOB.
HckyccTBO KOMMYHUKAIUH.

WHpopMallMOHHbIE TEXHOJOTMM M CHCTEMBl YIpPaBJIEHUS MPOEKTaMH. ABTOMATH3AIMS
yopaBiieHusi TnpoekTamMu. DOyHKIHMK TNepCOHaJIbHBIX KOMIBIOTEPHBIX CHUCTEM Ui YIpaBIICHUS
npoektaMu. CTpyKTypa, MHCTPYMEHTHl M (YHKLIUU HHTEIPUPOBAHHBIX HMH(POPMALMOHHBIX CHCTEM
MOAJEPKKU MPUHATHST PEIICHUH O MPOeKTy. TUIbl MPOrpaMMHOrO OOecredeHHs [UIsl pa3iHyuHbIX
LUKJIOB MpoeKkTa. CpaBHUTENIBHBIN aHaAM3 M METONOJIOTHA OLICHKM M aHaliu3a IPOrpaMMHOIO
obecrieuenus. Ilporecc BrIOOpa TporpamMMHOr0 0O€CIeUeHHs TO YNPaBICHUIO TPOEKTaMH U €ro
XapaKTEePUCTHKA MPECTABIEHHOr0 Ha POCCUIICKOM pBIHKE.

Tema 3. OcHOBBI IVIAHNPOBAHUS U OPTAHM3ALMHU YIPABJEHHUS MPOEKTAMM.

Iens mpoekTa 1 rpaHuIlbl MpoekTa (project scope). Onucanne KOHEYHBIX PEe3yJIBTaTOB (0a3wHC)
npoekTta Jlekommosurus uenu. Jlekommosumus pabotr. CocraB paldoT, UX NPOJOKUTENBHOCTD,
JOrHYecKasl B3aMMOCBS3b. XapaKTEpUCTHKA BXOJOB W PE3yJIbTAaTOB Kaxaoi paboTel. I[Ipomecchr
NpOoeKTa. XapaKTepUCTHKA BHEUIHEW Cpeabl MNpoeKTa (OpraHu3alus-UHULIUATOP, JOKalIbHas |
MaKpOAKOHOMHYECKasi cpema). THOBl  OPraHM3allMOHHBIX  KyJIBTYp. YYacTHHKH  TIPOCKTA.
XapakTepucTUKa MHHULMATOPA, 3aKa3uyhKa, MHBECTOpA, IOCTABIIMKOB W TNOTpeduTenei. Brirossl,
MOJTy4aeMble KaXKIBIM YYaCTHHKOM OT PEaM3allii MPOCKTa.

VYnpasienue BpeMeHeM mnpoekta. Cpoku peanuzalmu Ipoekrta. KitoueBble BeXH IMpOEKTa.
Kanenmapueiii mnan npoekrta u rpaduk ['anra. CereBoil rpadpuk. Kpurnueckuil myTh mpoekra u
KPUTHYECKHE Olepanuu. Pe3epBbl HEKpUTHUECKUX oOlepaiuil (mosHele U cBoOoaHble). PaspaboTka
ceteBoro rpaduka npoekra (OVY). Knaccuduxamus naros. Iloctpoenue cereBoro rpaguka nmpoekra ¢
yuetoM jaroB (OY).

Tema 4. YnpasjieHue pucKkaMu, peCypcaMu U CTOMMOCTHIO B IIPOEKTe

BrisiBieHue u orieHKa pHucKa B mpoekTe. MaTpuia aHajan3a puCcKOB U MaTpulla pearupoBaHus
Ha puck. SWOT-ananu3 nHaubosiee craoXHBIX 00bekTOB ympasieHus. PERT-monenuposanue.
XapaKTepUCTUKA HCIIONIB3YEMbIX PECYPCOB (ICHEKHBIX U MaTEPUANIbHBIX ).

I'padux mmanoBoit crommoctu. PacmpeneneHue pecypcoB Mexay pabdortamu. Kanenmaphoe
IUTaHUpoBaHue pecypcoB. Kiaccudukamms mnpobiieM  KaleHZapHOTO IUIAHUPOBAHMS.  THUIbBI
orpaHMyeHuil mnpoekta. Meron pacnpeneneHus pecypcoB. llponenypbl cokpaiieHus BpeMeHHU
BBIMOJIHEHUsT TpoeKkTa. ['padykM CTOMMOCTH BpEMEHHM BBIMOJHEHHUs TMpoekTa. Vcnonbp3oBaHue
pe3epBOB BPEMEHHU.



Tema S. YnpaspieHune KayeCcTBOM, M3MEHEHHSIMM UM KOHTPOJIb BBINOJHEHUs1 padoT Mo
NPOEKTY.

Crnucok TpeboBaHui K KauecTBY. MeTobpl KOHTpOJIsl KauecTBa paboT. V3mepeHue kadecTsa.
Heo6xoaumoe u goctarounoe. @opMbl KOHTPOJI Xoa paboT. PopMbI TeKyIIel, TPOMEXYTOUHON U
¢uHanbHON oTueTHOCTU. M3MepeHue M OlEHKa COCTOSHUS M XOJa BBINOJHEHUs padbor. KoHTponb
nporecca. MOHUTOPUHT BpeMEHHU BBINOMHEHUs: paboT. IlokazaTenu BbIMOMHEHHS pabOT. ANTOpUTM
(¢uKcalMu OTKIOHEHMH peasibHbIX IOKa3aTellied OT 3alUIaHMPOBAHHBIX: KPUTEPUM U aAJITOPUTMBIL.
Bsrnsag ton-meHepkepa, MEHEKEPA, PYKOBOJUTENSI IIPOEKTA.

4. O0pa3oBaTte/ibHbIE TEXHOJIOTUH
Jns  mpoBeneHuss y4eOHBIX 3aHATHH MO  JUCHHMIUIMHE  HUCTOJB3YIOTCS — Pa3dYHbIC
oOpa3oBaTenbHBIC TEXHOJIOTHH. [l OpraHU3ali y4eOHOTO TpoIecca MOXKET OBITh HCITOIB30BAHO

QJICKTPOHHOC 06yquI/1e n (I/IJ'II/I) JAUCTAaHIIMOHHBIC O6pa3OBaTCJ'IBHLIe TCXHOJIOTHH.

5. Onenka nJIaHUPYeMBbIX Pe3yJbTATOB 00y4eHHs

5.1 CucreMa oleHUBAHUSA

DopMa KOHTPOJIS Makc. KoJIu4ecTBO 0aJJI0B
3a oxny Bceero
padory

Texkyui KOHTPOIIb:

- IPOBEPKa BHITIOJHEHUS 3aJaHH Ha MPAKTHYECKUX 3aHATHIX 3 GansoB 30 6amioB

- TeCTUpoBaHue (TemMsl 1-2) 15 6amnoB 15 6amnoB

- TECTUpOBaHHE(TeEMBI 3-4) 15 6ammoB 15 GamoB

[TpomexxyTouHas aTTecTanus — dk3aMeH (KOJUIOKBHYM) 40 GamioB

HToro 3a cemectp 100 6asmoB

[Tomy4yeHHBIN COBOKYIHBIM pe3yJIbTaT KOHBEPTUPYETCS B TPAJULMOHHYIO IIKaly OLICHOK U B
mKany oreHok EBpomneiickoii cucteMsl nepeHoca u HakoruieHus: kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU € TaOJIULICH:

100-6ampHas TpaionHas mKaa Ixana
[IKaJIa ECTS
95 -100 A

2304 OTJIINYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

5055 yIOBJICTBOPUTEIHHO E

20-49 FX

0-19 HEYIOBJICTBOPUTEIHLHO HE 3a4TEHO F




5.2 Kpurtepuu BbICTABJIEHHS] OLIEHKH IO JUCUMILIUHE

Banael/
Ixana
ECTS

Onenka no
TUCHUTLINHE

Kputepun oneHkn pe3yibTaToB 00y4eHUs! N0 JMCHUIIHHE

100-83/
A.B

OTJINYHO/
3a4TEHO

BricTaBnsiercs 00y4aromeMycsi, €CiIi OH TITyO0KO U MTPOYHO YCBOUI
TEOPETUYECKHUM U MPAKTHUECKUI MaTepHuall, MOXKET
MIPOJIEMOHCTPHUPOBATH 3TO HA 3aHATUSAX M B X0JI€ TIPOMEKYTOUHOM
aTTecTaluu.

OOyyJaronuiicst UCYESPIBIBAIOIIC U JIOTHYSCKUA CTPOHHO M3JIaraet
y4eOHBII MaTepuas, yMeeT YBSI3bIBaTh TEOPHUIO C MPAKTUKOM,
CIPABIISIETCS C PEIICHUEM 3aa4 MPo(ecCHOHATLHON HAPaBICHHOCTH
BBICOKOT'O YPOBHSI CJIOKHOCTH, MPAaBUILHO OOOCHOBBIBAET MPUHSTHIC
pelIeHusI.

CBo0OO0aHO OpHEHTHPYETCS B y4eOHOH U IpodecCHoHaIbHOM
JauTeparype.

OneHka o JUCHUILTUHE BBICTABISIOTCS 00ydaroleMycs ¢ y4éTom
pe3yJIbTaTOB TEKYILEH U IPOMEKYTOUYHOM aTTECTALUU.
Komnerenuuu, 3akperiéHable 3a AUCUUIUITMHON, COPMUPOBAHBI HA
YPOBHE — «BBICOKHI.

82-68/

X0po1ro/
3a4YTEHO

BricTaBnsiercs o0ydaromemMycsi, €ClIi OH 3HAaeT TEOPETUYECKUI U
MIPaKTUYECKHUI MaTepual, TpaMOTHO U I10 CYILECTBY M3JIaracT €ro Ha
3aHATHUAX U B XOJ€ MPOMEKYTOYHOM aTTeCTAallUU, HE JOITyCKast
CYILIECTBEHHBIX HETOUHOCTEMN.

OOyyaromuiics MPaBUJIbHO MPUMEHSET TEOPETUYECKUE TIOJIOKEHUS TIPU
pelIeHNN MPAKTUIECKUX 3a/1a4 MPO(eCCHOHATLHON HANPaBIeHHOCTH
Pa3HOTO YPOBHS CIOKHOCTH, BiIaJIeeT HEOOXOAUMBIMH JIJIsl 3TOTO
HaBBIKAMH U IPUEMAMHU.

JlocTaTOYHO XOPOIIIO OPUEHTUPYETCS B yUeOHOH U MpodeccuoHaNbHON
IuTeparype.

OrneHka o JUCIHUILTUHE BBICTABISIOTCS 00ydaromeMycs ¢ y4éTom
pe3yJIbTaTOB TEKYILEH U IPOMEKYTOUYHOM aTTECTALUU.

Komnerenuuu, 3akperiéHHble 3a AUCIUTUITMHON, COPMUPOBAHBI HA
YPOBHE — «XOPOLIUIA.

67-50/
D.E

yIIOBJIETBO-
puTeIbHO/
3a4TEHO

BrictaBisiercs o0yuaromemycs, €ciii OH 3HaeT Ha 6a30BOM ypOBHE
TEOPETHUYECKUHN U IPAKTUYECKUN MaTepUal, TOIMyCKAeT OTAEIbHbIE
OLIMOKHY MPHU €ro U3JI0KEHUU Ha 3aHATUSAX U B X0JI€ POMEXKYTOUHOH
aTTeCTaluu.

OOyuarouiicsi UCTIBITHIBACT ONpeIeIEHHBIE 3aTPyAHEHUS B
IIPUMEHEHNN TEOPETUUECKUX ITOJI0KEHNUN MTPU PEIICHNN TPAKTHYECKUX
3a7ia4 NpoQecCuoHaNbHOM HaPaBIEHHOCTH CTAHJAPTHOIO YPOBHS
CJI0KHOCTH, BJIaZIe€T HEOOXOUMBIMHU Il 3TOTO 0a30BBIMUM HAaBbIKAMU U
MpuE€MaMHu.

JleMOHCTpUpYEeT JOCTaTOYHBIA yPOBEHb 3HAHUS YUEOHOH JINTEPATYPbI
10 TUCLUIUINHE.

OneHka o JUCHMILIMHE BBICTABISIOTCS 00ydaroleMycs ¢ y4€ToM
pE3yJIbTaTOB TEKYLIEH U MPOMEXYTOUYHOM aTTECTaLUH.

Kommnerennmu, 3akperyiéHHbIe 3a JUCUUIUIMHON, CPOPMUPOBAHBI HA
YPOBHE — «IOCTaTOYHBINY.

49-0/
F,FX

HEY/IOBJICT-
BOPUTEIHHO/

BrictaBnsiercs oOydaromeMycs, ecii OH He 3HaeT Ha 0a30BOM YpPOBHE
TEOPETUYECKHUI M MPAKTUYECKHI MaTepHal, TOMyCcKaeT rpyOble ommOKu
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Bbanabl/ | Onenka no | Kputepuu oneHKH pe3yJbTaToB 00y4YeHHs MO0 THCHUIINHE
HIkana | AUCHUIIAHE
ECTS

HE 3a4TEHO IIPY €T0 U3JIOKEHUU Ha 3aHATHAX U B XO€ IPOMEXYTOUHON
aTTeCTaluu.

OOyuarouuiicsi UCTIBITHIBACT CEPbE3HBIE 3aTPYAHEHUS B IPUMEHEHUH
TEOPETUYECKUX ITOJI0KEHUN IIPU PEILICHUH NTPAKTUYECKUX 3a1a4
po¢eCCHOHAIBHON HANPABIEHHOCTH CTAHJAPTHOIO YPOBHS
CJIO’KHOCTH, HE BJIaJIeeT HEOOXOIMMBIMU JIJIsl 3TOTO HABBIKAMU H
MpUEMAMU.

JleMOoHCTpUpYeT (pparMeHTapHbIC 3HAHHUS YUYEeOHOH JTUTEpaTypHI 1O
JUCLIMILINHE.

O1eHKa Mo JUCHUIUIMHE BBICTABISIOTCS 00YyYaIOLIeMyCsl ¢ yU4ETOM
pE3yJIbTaTOB TEKYLICH U MPOMEXYTOYHOM aTTECTalUH.
KomMnereHuun Ha ypoBHE «JIOCTaTOYHBIN), 3aKPEIUIEHHBIC 3a
JUCLUIUIMHON, HE COPMHUPOBAHBI.

5.3 Omuenounblie cpeacTBa (MaTrepuajbl) A TeKYyIIero KOHTPOJIS YCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAIMM 00yYAIOUIUXCH M0 JUCHUIITIHHE

OneHOYHBIE CPEACTBA TEKYLIET0 KOHTPOJIS

Ilpu oyenuganuu ycmuoeo onpoca u yuacmus 6 OUCKYCCUU HA CeMUHAape Y4Umvl8aromcsL:

- CTETIeHb PACKPBITHS cojiepkanus matepuana (0-2 6aa);

- UW3JI0XKEHHE MaTepuana (TPaMOTHOCTh PEYH, TOYHOCTh HCIOJIB30BAaHUS TEPMHHOJIOTHH U
CHUMBOJIMKH, JIOTHIECKAsl MTOCIICIOBATEIIbHOCTD N3NI0OXKeHHs MaTepraia (0-2 6anna);

- 3HAHUE TCOPHH H3yUYEHHBIX BOMPOCOB, CHOPMHUPOBAHHOCTH U YCTOWYHBOCTH HCIOJIb3YEMBIX
MIpU OTBETE YMEHMI 1 HaBBIKOB (0-1 Gam).

Ilpu oyenusanuu KOHMpPONLHOU PabOMbL YUUMBIBACTNCAL:

- TIOJTHOTA BBITIOJTHEHHOHN pa0OTHI (33JaHKUE BBITIOJIHEHO HE IMOJIHOCTHIO W/WITH TOTYIICHBI JBE U
OoJiee OmMMOKK WM TP U Oosiee HeTOYHOCTH) — 1-4 Garna;

- 000CHOBaHHOCTh COJICP)KaHUSI U BBIBOJOB pPa0OTHI (33aJaHUE BBIOJIHEHO ITOJTHOCTHIO, HO
000CHOBaHHUE COJIEP>KaHuUs U BBIBOJOB HEJJOCTATOYHBI, HO PacCyXICHUS BEpHBI) — 5-8 OaIOB;

- paboTa BBIMOJHEHA MOJIHOCTHIO, B PACCYKICHHUSIX W OOOCHOBAHMM HET TMPOOETOB WU
OIIMOOK, BO3MOYKHA OJHA HETOUYHOCTE -9-10 0amios.

Ilpu oyenusarnuu mecmuposanust y4umoléaemcs NOIHOMA 8bINOJHEHHOU pabombi.:

- IOMYIIIEHO TSATh — MIEeCTh OIMOOK WM HeTOUHOCTeN — 1-4 Oarna;

- IOMYIIIEHO TPH-YETHIPE OMIMOKH MM HETOYHOCTH — 5-8 0asios;

- 33JJaHUE BBITIOJIHEHO TOJHOCTHIO WIIH JIOMYIICHBI OJTHA-ABE OIIMOKU WJIM HETOYHOCTH — 9-10
0aJIoB.

Tecmoevie 3a0anus
Bapuanm Ne 1

1. Kakue cymecTByHOT B paMKax KOMMYHHKAIIMOHHOTO IPOEKTa MOTPEOHOCTH B OCYIICCTBICHHU
Pa3IMYHBIX BUJIOB KOMMYHUKAIIAN?

A) BHYTpeHHUE (BHYTPH KOMaHJBI MPOEKTA) M BHEIIHUE (C PYKOBOJCTBOM KOMIIAHWH, 3aKa34HMKOM,
BHEITHAMH OPTaHU3aIUsIMU);

b) popmanbHbIe (OTYETHI, 3aITPOCHI, COBEIIAHNS ) K HeOpMabHbIE (HAITOMUHAHUS, OOCYKICHNUS);
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B) nuceMeHHbIE, YCTHBIE, JIIEKTPOHHBIE;
I') BepTHKaNbHBIE U TOPU3OHTAIILHEIE,
J1) KoMMepueckue.

2. YmpaBiieHHe KOMMYHUKAIMSIME TIPOEKTA BKITFOYAET B CEOSI MPOIIECCh, HEOOXOTUMBIC IS

A) CBOEBpPEMEHHOTO CO3[aHus, CcOOpa, PACTPOCTPAHCHHS, XpPAaHEHHUs, MOJYYeHUS U 00pabOTKH
nH(pOpPMAIIUU TPOEKTA;

b) npuHsATHS pelieHnil B paMKax CUCTEMBbI YIIPABJICHUS TPOEKTOM.

3. Omnpenenure CHUTyalWH, KOTOpBIE SBIAIOTCS IPEUMYIIECTBAMU INPOEKTHOM OPraHU3alMOHHOU
CTPYKTYPBIL:

A) PykoBoauTens MpoeKTa UMEET MOJIHOE PYKOBOJCTBO HaJl IPOESKTOM.

b) O6opynoBanue u moau 00beIMHEHBI Yepe3 MPOEKTHI.

B) Jlunum xoMMyHUKalUi COKpAIIECHBI.

I') Komananas pabota 1 4yBCTBO CONPHYACTHOCTH.

J1) UneHbl KOMaHAbl TOJYMHEHBI OJHOMY PYKOBOJUTEIIO.

4. Kakue u3 ciaeayronux noka3aTeaen NpeCTaBIsIioT HHTEPEC B YIIPABICHUHN TPOSKTOM?
A) Bpewms

b) CroumocTs

B) HocrynHocTh pecypcos.

5. Jlyi1 KpUTHUYECKOTO MyTH NMPOEKTHBIX padoT, yToObl ObITH Hambosee 3(h(HEeKTUBHBIM, pabOThI WIH
3a/1a4y MPOEKTA JOKHBI OBITh:

A) OrtueTinBO BbIpaKEHHBIMHU.

b) HezaBucumpiMu.

B) VYmnopsnodyeHHbIMH.

I') Bce BhImeykaszanHoe.

6. Pannee Bpems 3aBepiieHHs pabOT paBHSIETCA:

A) Camoe paHHee BO3MOXKHOE BpeMsl Hadasia palorT.

b) Camoe panHee ctapToBO€ BpeMs IITIOC BpeMs BBITIOTHEHHS padoT.

B) Camoe nmocnenHee Bpemsi BHIIOJIHEHUS paboOT 0e3 pe3epBHOIO BPEeMEHH.
I') Camoe panHee BpeMst eI TEIbBHOCTH MUHYC BPEMS BBHIIOJTHEHUS paOOTHI.
J1) Camoe nocienHee CTapTOBOE BpeMsi MUHYC BpEMsl BHITIOJTHEHUS padoT.

7. Kakoii (axkTop M3 HUKENEPEYHCICHHbIX TE3UCOB - OCHOBHOM HEJAOCTATOK MAaTPUYHOTO MeEToja
yIIpaBJI€HUS TPOECKTOM?

A) EnuHCTBEHHBI pPYyKOBOJIWTENb IPOEKTAa MPU3HAH OTBETCTBEHHBIM 3a YCIIEIIHOE 3aBEpIICHUE
MIPOEKTA.

b) YyacTHUKHM rpynmbl JOJDKHBI OCTaBUTh MX (DYHKIIMOHAJIBHBIE O0SI3aHHOCTH B (pUpMe M 3aHATHCA
TOJILKO KapbePHBIM POCTOM B CHCTEME yNPABICHHS IPOECKTOM.

B) Css3b Mexay QyHKIMOHAIBHBIMUA 0053aHHOCTSIMH CTPOTO OMpeeseHa.

I') YyacTHUKM TPOEKTHON KOMaH/AbI OJUUHSAIOTCS. OJHOBPEMEHHO JIBYM PYKOBOJIUTEISM, YTO CO3/1a€T
BO3MOKHOCTH MOTEHIIHATILHOTO KOH(IUKTA.

1) KomOunamus ¢yHKIMOHAIBHBIX 3HAHUM MHOTHX MOJTOTOBJIICHHBIX PaOOTHUKOB MOXET JaTh
CHUHEPTrUYeCKHe PEICHUs] BO3HUKAIOIUX MTPOOIIEM.

8. IIpoekT oTanyaeTcs OT MPOLECCHON JAEATENBHOCTH TEM, UTO:

A) TIPOEKT SIBJISIETCS HEMPEPHIBHON JAESITETbHOCTBIO, @ IPOLECC - EAMHOPA30BBIM MEPOIPUITHEM;

b) npoekT noaiep:kuBaeT HEM3MEHHOCTh OPraHU3alluH, a MPOIECCHl CIOCOOCTBYIOT €€ U3MEHEHHIO;

B) nporeccsl B opranuzaiyiy IUKJIWYHBI, OHU TOBTOPSIFOTCS, a MPOEKT - YHUKAJCH, OH BCEerJa UMeeT
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JlaTy Ha4dajaa ¥ OKOHYaHHS,
I') nmpoumeccsl B OpraHuM3allud perjaMeHTUPYIOTCS JOKYMEHTalbHO, TPOEKThl HE TpeOyloT
JOKYMEHTAJIBHOTO 0(OPMIICHHUS.

9. OkpyKeHue MpoeKTa - 310 ...

A) cpena mpoekTa, MOPOXKIAIOUIasi COBOKYNHOCTb BHYTPEHHUX WJIM BHEIIHUX CHJ, KOTOpbIE
CIOCOOCTBYIOT WIJIH MEIIAIOT TOCTHXKEHUIO IENIH MTPOSKTa;

bB) coBOKymHOCTh MPOEKTHBIX pabOT, MPOIYKTOB M YCIYT, MPOU3BOACTBO KOTOPHIX JOJKHO OBITH
00ecrnedeHo B paMKax OCYIIECTBIISIEMOTO MPOEKTa;

B) rpynmna snemMeHTOB (BKIIOUAIOIMIMX KaK JIIOJCH, TaK U TEXHUYECKUE DJIEMEHTHI), OPraHN30BaHHBIX
TakuM 00pa3oM, YTO OHM B COCTOSHHUH JIEHCTBOBATh KAaK €JMHOE I1eJ0€ B IENSIX JAOCTHKEHUS
IIOCTaBJICHHBIX IEPEA HUMHA ueﬂeﬁ;

I') MecTomonoxeHne peanusaiuy MpoeKTa u OIu3JeKalue paioHbl.

10. Ha craguu pa3paboTKu npoeKTa

A) pacxonyetcs 9-15% pecypcoB MpoeKTa;
b) pacxonyercs 65-80% pecypcoB MpoekTa;
B) pecypchl mpoekTa He pacxoayroTCs.

11. HauGospiiee BIMSHUE HA TPOCKT OKA3BIBAIOT ...
A) 5KOHOMHUYECKHUE U MTPABOBbIE (haKTOPHI;

b) sxonornyeckue gpaktopsl U HHGPACTPYKTYpa;
B) xynbpTypHO-colMaIbHbIE (PAKTOPHI,

I') monuTHdeckue u IKOHOMUYECKUE (HaKTOPHI.

12. IlpenmeTHast 0651aCTh MPOEKTa

A) COBOKYNHOCTb MPOEKTHBIX paboT, MPOAYKTOB U YCIYT, NMPOU3BOACTBO KOTOPBIX JOJKHO OBITh
00ecIeueHo B paMKax OCYIIECTBIISIEMOTO TIPOEKTa;

B) pe3ynbTarhl npoekTa;

B) MecTononoskeHne mMpoeKTHOTO odrca;

I') rpynmna sneMeHTOB (BKIIOYAIOLIMX KaK JIIOJEH, TaKk U TEXHUYECKHE 3JIEMEHTHI), OpraHM30BaHHBIX
TaKuUM 06p330M, YTO OHHM B COCTOsSIHHUH )IeﬁCTBOBaTB KaK €IHNHOE€ IICJIOC€ B LCIAX MOOCTHXKCHUA
MOCTaBJICHHBIX Mepe]l HUMHU IeNeil.

13. ®a3a npoekra - 370 ...

A) HaOop JOrMuYecKd B3aHMMOCBS3aHHBIX pabOT MpPOEKTa, B TMPOILECCE 3aBEPIICHUS KOTOPBIX
JIOCTUTAETCS OIMH U3 OCHOBHBIX PE3YJIbTATOB IIPOEKTA;

b) nonnbiit HaboOp MocieoBaTeNbHBIX Pa0OT MPOEKTA;

B) xiroueBoe coObITHE MPOEKTa, WCMOIb3YyeMOE JJsl OCYIIECTBIECHUS KOHTPOJS HajJ XOAOM €ro
peanu3anum.

14. ®yHKIHMOHANBHASA CTPYKTYpA - 37O ...

A) COBOKYNHOCTb JIMHEHHO-(YHKIMOHAJIBHBIX TMOJApA3JCNeHU, TJe Kaxaoe MOoJpa3/ieleHue
BBIIIOJIHACT OIPCACIICHHBIC (1)YHKIII/II/I, XapakTCPHBIC IJId BCEX HaHpaBJ'IeHI/Iﬁ ACATCIIBHOCTH
NIPEATPUATHS;

b) BpemenHas cTpykTypa, cozaaBaemasi JUisl peleH!s] KOHKPETHOW KOMIUIEKCHOM 3a1aun (pa3paboTKu
MIPOEKTA U €0 peasn3aliim);

B) crpykrypa, 3akperuisionias B OPraHH3allMOHHOM TIOCTPOCHWM KOMITAHWM JIBa HAMPaBJICHHS
PYKOBOJICTBA - BEpTUKaJIbHOE (yIHpaBieHUE (QYHKUMOHAIBHBIMM W JIMHEHHBIMH CTPYKTYpHBIMHU
MO/Ipa3/IeNIeHUsIMU ) ¥ TOPU30HTANIbHOE (YIPaBlI€HUE MPOEKTaMH).

15. OpranuzanvioHHasi CTPYKTypa, MPU KOTOPOH BO3MOKHO TNE€pepactuperesieHue 4YeI0BEYECKUX
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pecypcoB Mexay MpoeKTaMu 0e3 peopraHn3alliy CyIeCTBYIOUIeH CTPYKTYPbI
A) Marpuunasi;

b) ®yHkumonanpHas;

B) JIunelino-pyHKIIMOHAIbHAS.

I') AuBu3nonanpHasl.

16. CropoHa, BCTynaromasi B OTHOIICHHUS C 3aKa3uMKOM M Oepyluas Ha ce0s OTBETCTBEHHOCTH 3a
BBITIOJTHEHHE PabOT U YCIIYT IO KOHTPAKTY

A) unBecTop;

b) crioncop;

B) xoHTpakTop (MOAPAIUUK);

I') nunien3uap;

J1) KOHEUHBIH TOTPEOUTENb PE3YIHTATOB MIPOCKTA.

17. YuacTHUKHM IPOEKTA - 3TO ...

A) ¢dusmueckue nuua ¥ OpraHu3allM, KOTOPbIE HEMOCPEJICTBEHHO BOBIICYEHBI B MPOEKT WIH YbU
MHTEPEChl MOTYT OBITh 3aTPOHYTHI IIPU OCYILIECTBICHUN MPOEKTA;

b) koHeuHbIe MOTPEOUTENN PE3YIHTATOB MPOEKTA;

B) xomanza, ynpasistoniasi IpoeKTOM;

I') 3aka3unk, HTHBECTOpP, MEHEIKEP MPOEKTa U KOMaHa MPOEKTa.

18. OcoOGeHHOCTh CoLMaIbHBIX MPOEKTOB

A) KoMYeCTBEHHAas! M Ka4yeCTBEHHAs! OIICHKA JJOCTIKEHHS! pe3yJIbTaTOB CYIIECTBEHHO 3aTPYy/IHEHA;

B) IEJIBK0 COOHUAJIBHBIX IMMPOCKTOB ABJIACTCA YIYUYIICHHUE DKOHOMUYCCKUX ToKazartejeit CHCTEMBI,

B) cpoku npoekTa 4eTKo omnpeieieHbl U He TpeOyI0T KOPPEKTHUPOBKH B MPOIIECCE Pealn3aliny;

F) OCHOBHBIC OI'PaHUYCHHA CBSA3aHBI C HHMHTHpOBaHHOﬁ BO3MO>XHOCTBKO HCIIOJIb30BaHUsA
TEXHUYECKUX MOIIHOCTEH.

19. lHHOBaLIMOHHBIE IPOEKTHI OTINYALOTCS ...

A) BBICOKOI1 CTEIIEHBIO HEONPEEIEHHOCTH U PUCKOB;

B) nenbio npoekra sABIsIETCS NOTy4YeHUE MPUOBLTN Ha BIOKEHHBIE CPE/ICTBA;

B) HeoO0XoauMOCThIO HCIONIB30BaTh (DYHKIMOHAIbHBIE OPraHU3al[IOHHBIE CTPYKTYpPbl OOJIBIINM
00BbEMOM MPOEKTHON JOKYMEHTAIHH.

20. Opranu3anmoHHas CTPyKTypa - 3710 ...

A) COBOKYITHOCTH AJIEMEHTOB OpTraHHW3aluu (IOJDKHOCTEH M CTPYKTYPHBIX MOJPA3ICICHHI) U CBS3CH
MEXy HUMH;

b) xomana nmpoekTa moJi pykKoBOJACTBOM MEHEKepa MPOEKTa;

B) opranusanuoHHO-NIpaBoOBasi JOKyMEHTALMS IPEATIPUATHS, PEATU3YIOLIETO IPOEKT;

I') noxymMeHTaus, periaMeHTHPYIOIIasl MPOLIECChI, TPOUCXOAIINE B OpraHU3aIUH.

Bapuanm Ne 2

1. Kakue ocHOBHBIE CyOBEKTHI MOTpedUTENEH HHPOPMAIIMY KOMMYHUKAIITMOHHOTO ITpOeKTa’?

A) poeKT-MeHeKep Ui aHaTIN3a PACXOKICHUN (PaKTHUECKUX MoKa3aTesel BhIMOIHEHUs padoT;

b) 3aka3uuk /17151 OCBEJOMJIEHHOCTH O XO/JI€ BBIIOJIHEHUsI padOT MPOEKTa;

B) mocraBmuky npu BO3HUKHOBEHUH MOTPEOHOCTH B MaTepHajax, 000py10BaHUs, HEOOXOIUMBIX IS
BBITIOJTHEHUS padoT;

I') npoeKTUPOBIIMKH, KOT1a HEOOXOMMO BHECTH U3MEHEHUS B IPOEKTHYIO JOKYMEHTAIUIO;

J1) HenmocpeACTBEHHbIE UCTIOIHUTEIN paboT Ha MeCTax;

E) pexnamHoe areHTCTBO.
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2. [Iponecchl ynpaBieHUus: KOMMYHHUKALMSAMU POEKTA BKIIOYAIOT B c€0s1 CIIeIyIOIIUE POLEAYPbI;
A) niaHupoBaHNUE KOMMYHHUKAIIHIA;

b) pacnpoctpanenue unpopmaimu;

B) oTueTHOCTP 1O UCIIOTHEHUIO;

I') ynipaBnieHre y4aCTHUKaMU MPOEKTA;

J1) 6pucdoBanme nmpoexra.

3. busHec-nnaH sABIsAETCA:

A) 4acTbI0 HHBECTUIIMOHHOTO MPOEKTA;

b) TexHUKO-3KOHOMUYECKHM 000CHOBaHHEM MHBECTUIIMOHHOTO IIPOEKTA;

B) noxymenToM, pazpabaTbiBaeMbIM HE3aBHCUMO OT Pa3pabdOTKU MHBECTUIIMOHHOTO IPOEKTA.

4. KimroueBoe npenMyIecTBO yIPABICHUS IPOEKTaMHU

A) PKOHOMHS BPEMEHM M PECypCOB Ha peajH3alMi0 MPOEKTa 3a CueT NMpuMeHeHUs 3()(HEeKTUBHBIX
METOJI0B, TEXHOJIOTUI 1 UHCTPYMEHTOB YIIPABIICHUS;

b) BO3MOXHOCTHP € TOMOIIbIO HWHCTPYMEHTOB IIJIAHWPOBAHHUS CMOJEIUPOBATh JAETAIBHO U
(dhopMann30BaTh peanu3aluio NpoeKTa;

B) BO3MOXHOCTb  OCYIIECTBUTh OOBEKTHBHYIO OIIGHKY 3KOHOMHYECKOoil 3ddexkTuBHOCTH
MHBECTUIIMOHHOTO TPOEKTA;

I') dbopmupoBanue 3¢ppekTHBHON KOMaH bl IO peaTu3ally HOCTABICHHOMN 1IETH.

5. IlocnenoBaTeNbHOCTh B HEPAPXUUECKON CTPYKTYpe 1eNel U 3a7a4 (CBEpXy BHH3)
A) muccus;

b) cTparernueckas 1enp;

B) takTrueckue 1emnu;

I') onepaTuBHBIC 3a1a4H.

6. Llenb mpoekTa - 310 ...

A) JKeJTaeMBIN PE3YIbTAT ACATCIBHOCTH, JIOCTHFaeMBIﬁ B UTOI'C YCIICHIHOT'O OCYIICCTBJICHUA IIPOCKTA B
3a/IaHHBIX YCJIOBUSIX €TO BBINOJIHEHNUS,

b) HanpaBneHust 1 OCHOBHbBIE MPUHIUIIBI OCYIIIECTBIICHUS IPOEKTa

B) nonyuenue npuOby;

I') mpuumHa cyliecTBOBaHUS MIPOEKTA.

7. HenmocpeacTBeHHOE MHUITMMPOBAHHE TIPOEKTA BKITFOYACT B CEO ...

A) IpUHATHE pelIeHUs O Hayalle TPOEKTa;

b) onpenenenne u Ha3HAYCHUE YIPABISAIOIIETO TPOCKTOM;

B) npunstue pemenus o6 obecreueHu pecypcaMu BHITOTHEHUs IepBOi (hasbl MPoeKTa;
I') ananu3 npoOaemsbl U TOTPEOHOCTH B MIPOEKTE.

8. CTparerus npoekra - 3710 ..,

A) s)xenaeMblil pe3yJIbTaT JEATEIbHOCTH, JOCTUTAEMbIH B UTOTE YCIIEIIHOTO OCYIIECTBICHUS IPOEKTa B
3aJJaHHBIX YCJIOBHSIX €TI0 BBIOJIHEHUS;

b) HanpaBrieHust 1 OCHOBHBIE IPUHILIUIIBI OCYILIECTBIICHUS MPOEKTA;

B) nonyuenue npubsiy;

I') npuunHa CyI1ecTBOBaHUS MPOEKTA.

9. 3agaum, KOTOpBIE BKIIOYAET (POPMUPOBAHNE KOHIICTILIUH TPOEKTa

A) aHanu3 npo0GsieMbl U MOTPEOHOCTH B MPOEKTE;

B) cO60p HCXOMHBIX JaHHBIX;

B) onpenenenue neneit u 3a1a4 NpoeKTa;

J1) pa3paboTka KOHIEMINHU 1O OTACIbHBIM (YHKLHUSAM YIPABICHUS IPOCKTA.
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10. Kpurepun, KoTopbIM noskHa cooTBeTcTBOBaTh SMART-1IENB

A) llenp gomxHa OBITH U3MEPUMOM, T.€. JOJKHBI OBITH yKa3aHbl KOHKPETHBIE IMOKa3aTelu U HX
3HAYEHUS, 110 KOTOPBIM OIPEAEIAETCS CTENEHb JOCTH)KEHUS LIETH.

b) Llens nomkHa OBITH COINIaCOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

B) JlomxHa ObITh OnpesiesieHa JaTa JOCTHKEHUS LEIH.

I') Uenb nomxHa ObITH chopMynrpoBaHa B OJJHOM MPEIIOKEHHUH.

J1) Llenb noimkHa BKITIOYATh B ce0s IepeueHb OTBETCTBEHHBIX 3a €€ JIOCTHKEHUE.

11. KoHuenuus npoexra ...

A) nomkHa OBITH COTJIACOBaHA KITFOUEBBIMH YYAaCTHHUKAMH TPOEKTA: 3aKa3dyMKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.;

b) 00s3aTeTbHO CONMEPKUT ONMHMCAHHUE IIEJeH MPOEKTa, €ro0 OCHOBHBIX MapaMETPOB YTBEPKIACTCS B
3aBepIIeHNH (pa3bl MHUIMALIUN TIPOCKTA;

B) 00s13aTenbHO COMEPKUT CBOTHBIN KaJICHAAPHBIH IJIaH MTPOSKTHBIX PadoT;

I') o6s13aTenbHO AOKHA OBITH O(hOpMIIEHA B BHJIE ITACIIOPTA MIPOCKTA;

J1) 00si3aTenbHO JOJDKHA COMEPKATh KOHIETIIUU IO YIPABICHHIO KOMMYHHKAIMSAMH, TTOCTaBKaMU U
KOHTpaKTaMH.

12. ®akTopbl, KOTOPHIMU XAPaKTEPU3YIOTCSA MPOEKTHBIE PUCKH M Ha OCHOBE KOTOPHIX (OpMHUpYETCS
TUTaH YIIpaBIICHUS PUCKAMHU

A) puckoBoe coObITHE;

b) BeposATHOCTH HACTYILJICHHS] PUCKOBOTO COOBITHS;

B) pasmep notepsb B pe3yJibTaTe HACTYIIICHUS PUCKOBOTO COOBITHS;

I') crenenp arpecCHBHOCTH BHEIIHEH CpPEJIbI;

1) ypoBeHb UHGIISINM;

E) xoHkypeHTHas cpena;

X) pernonanbHO€ 3aKOHOATEILCTBO.

13. OcHOBHOI1 pe3ynbTaT CTaauM pa3padOTKU MPOEKTa

A) CBOJIHBIN IJTaH OCYIIECTBIICHUS TPOEKTA;

b) xoHLenIMs MpoeKTa;

B) nocTmwkenne neny u nogy4eHHe 0XKHIaeMOTO Pe3ysIbTaTa MPOeKTa;
I') nrxeHepHas MPOEKTHas! TOKYMEHTALIUI.

14. IlpenmeTHast 001aCTh MPOEKTA - ITO ...

A) conmepxaHue U 00BEM NPOEKTHBIX PadOT, COBOKYMHOCTb HPOAYKTOB M YCIYT, IPOU3BOICTBO
KOTOPBIX JOJKHO OBITH 00€CIIEUeHO B Pe3ysIbTaTe 3aBEepIICHUs OCYIIECTBISIEMOTO MPOEKTa;

B) JKeJTaeMBIH pE3yabTAaT ACATCIIBHOCTH, )IOCTHFaeMBIﬁ B UTOI'C YCIICITHOI'O0 OCYIICCTBIICHUA ITPOCKTA B
3aJJaHHBIX YCJIOBHSX €TI0 BBIIIOJIHEHNUS;

B) HaIpaBJICHUA U OCHOBHBIC ITPUHIUIIBI OCYINECTBIICHUA IIPOCKTA TCPPUTOPUS pCaIU3alun IPOCKTA,
I') npuunHa CyIiecTBOBaHUS MPOEKTA.

15. KanengapHslil IIaH - 370 ...

A) JIOKyMEHT, YCTaHaBJIMBAIOIIMN TOJNHBIA TMepeuyeHb padoT TMPOEKTa, HUX B3aUMOCBS3b,
MIOCJIE0BATENBHOCTD U CPOKHU BBIIIOJHEHUS, IPOIOJIKUTENIBHOCTH, a TAKXKE MCIIOJIHUTEIEN U PECYPCHI,
HEOOXOIUMBIE JIJISl BEITIOJIHEHUS pa0OT MPOCKTA;

b) cereBas nuarpamma;

B) nnan o co3nanuio kajaeHaaps;

I') HOKyMEHT, yCTaHABIMBAIOLINI OCHOBHBIE PECYpPCHBIC OTPaHUYCHUS MTPOCKTA.

16. lnarpamMma I"anTa - 310 ...
A) TOopW3OHTanmbHAs JIMHEWHAs JuarpaMMa, Ha KOTOpPOW pabOThl TPOEKTa TMPEACTABISIOTCS
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MPOTSKEHHBIMU  BO BpPEMEHU OTpPE3KAMHM, XapaKTEPU3YIOIIMMHCS BpPEMEHHBIMU W JAPYTUMU
napameTpamu;

b) 1OKyMeHT, yCTaHaBIMBAIOLIMI OCHOBHBIE pECYpCHbIE OrpaHMYCHHMsS IpoeKTa Trpaduyeckoe
n300paxKeHre HepapXuuecKoi CTPYKTYphl BCeX paboT MPOEKTa;

B) nepeBo pecypcoB IpOEKTa;

I') opranusamuonsas cCTpykTypa KOMaHAbl IPOEKTa.

17. IlnanupoBaHue NpoeKTa - 37O ...

A) HempepbIBHBIM Mpolecc ONpeaeNeHuss HAWIydIlero crocoda IeHCTBUH [UIs JOCTHXKEHUS
MOCTaBJICHHBIX IIeJIel IPOEKTa C YYETOM CKJIa/IbIBaIoLIeiicsi 0OCTaHOBKY;

B) pazoBoe MeponpusTHe O CO3/IaHUIO CBOJAHOTO IJIaHa MIPOEKTa;

B) »T0 cTanus npouecca ynpaBieHUs IPOEKTOM, pe3yIbTaTOM KOTOPOH SBISETCS;

I') cankMOHMpOBaHUE HaYasla MPOEKTA.

18. Ctpykrypa 6u3Hec-11aHa 0053aTeNbHO JT0JKHA BKIIIOYATh!

A) (QuHaHCOBBII MaH;

b) opranu3aiioHHbIH M1aH: TPOU3BOACTBEHHBIN U (PMHAHCOBBIN TUTAH:
B) npoun3BoCcTBEHHBIN U OpraHU3aIIMOHHBIN TUIaH;

I') mnan MapkeTHHra;

J1) Bce mepeyuciieHHble pa3aebl.

19. Ha kaxoii ga3ze npoeKTHpOBaHUS IPOU3BOAUTCS MOATOTOBKA U 00yueHne nepcoHana’?
A) penBapuTEIbHBINA aHAIN3

b) unBectunronnas ¢aza

B) BHenpeHue npoekra

20. Ha kakom sTame peanu3allid INPOEKTa OMpeenseTcs NMepedyeHb Liened, TpeOoBaHMN U 3a1ad
npoexra’?

A) pa3paboTka KOHLIETIIIH

b) ananu3 npoGiembl

B) pazpabotka mpoekTa

Bapuanm Ne 3

1. Ilnan ynpaBieHus: KOMMYHUKALMSIMU TIPOEKTA COJAEPIKUT:

A) TpeOoBaHMS K KOMMYHHUKAIIMSIM CO CTOPOHBI YUaCTHUKOB TPOEKTA;

b) cBenenust o nepenaBaemoii nHpopMaluu, BKI04as popmar, coiepkaHrue U YPOBEHb JeTalTU3alNu;
B) umst coTpyTHUKOB, OTBETCTBEHHOTO 3a TIepeaady U MOoJydeHUss HHPOPMAIIHH;

I') MeToibl ¥ YacTOTa KOMMYHUKAIIUH, UCIIOJIb3yEeMBbIe JIJIS epeaadu HHGOopMaIun

J1) cxema mepenayu O WHCTAHIIMAM, OTPEIESISIONIas CPOKH U MOPSIOK TEpeladyd Ha BBIIIECTOSIINE
YpOBHHU (1LIETIOUKA) MTPOOIIeM;

E) meTon 0OHOBIIEHUS M YTOUYHEHHMS TUIaHA YIPABJICHUS KOMMYHUKAIMSIMHU IO MEPE MPOABIKCHUS U
pPa3BUTHS MTPOEKTA;

7K) TexHomoruu, KOTOphie HE MOTYT OBITH PEIICHBI IEPCOHATIOM Ha HU3IIIEM YPOBHE.

2. MckyCcCTBO KOMMYHUKAIIMK B TIPOEKTE BKIIIOYAET:
A) MozieNI OTIPABUTEIb-T10TyYaTeNb;

b) Be16Op crioco6a cBs3wy;

B) ctune nuceMma;

I') cmoco6 mpencraBneHus;

J1) MeTo/1bI BeJieHUsI COOpaHMIA;

E) TexHonoruu u 1iaH ynpaBiaeHus
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3. busHec-nnaH ABIIsIeTC:

A) 4acTbIO0 MHBECTUIIMOHHOTO MPOEKTA;

B) TEXHUKO-DKOHOMHWYCCKHUM O6OCHOBaHI/IeM NHBCCTUIITMOHHOTO HpO@KTa;

B) nokymenToM, pa3zpabaThiBa€MbIM HE3aBUCUMO OT pa3pabOoTKH WHBECTHIIMOHHOTO MPOEKTA.

4. CtpykTypa OU3HEc-IIaHa 00s13aTeNbHO TOJKHA BKITIOYATh:
A) ¢puHaAHCOBBII MJ1aH;

B) opranu3aioHHsbIi 1aH:

B) mnpowusBoacTBEeHHBIN U (PUHAHCOBBIN IUTAH:

I') mpon3BOACTBEHHBIN U OPTaHW3AMOHHBIN TUIAH;

J1) mna" MapKeTHHra;

E) Bce nepeuncneHHbie pa3aesl.

5. Ha kakoii ¢a3ze npoeKkTHpoBaHUS IPOU3BOIUTCS MMOATOTOBKA U 00yUYeHHEe iepcoHana’?
A) npeaBapuTeIbHBIA aHAIN3

b) uaBectunronnas dasa

B) BHeapeHue npoekTa

6. Ha xakoMm »dTame peanu3aiy TMPOEKTA OINPEACNSICTCS TepedeHb Iiesieid, TpeOOoBaHWW W 3ajad
npoekra?

A) pa3paboTka KOHIICTIITUN

b) ananus npoGnemsl

B) paspabotka npoexTa

7. CtpykrypHas aexkommnosunus padot (CJIP) mpoekra - 3710 ...

A) rpadudeckoe n300pakeHne HePaAPXUUECKON CTPYKTYPBI BCeX padOT MPOEKTa;
b) HanpaBieHust 1 OCHOBHBIE MPUHIUIIBI OCYIIIECTBIICHUS IPOEKTA;

B) nepeBo pecypcoB nmpoekxTa;

I') opranusamuonsas cCTpykTypa KOMaHAbl IPOEKTa.

8. 3aBeprarorias cTajus TUIAHUPOBAHUS MPEIMETHON 00IaCTH MPOEKTA:

A) aHaNM3 TEKYLIEro COCTOSIHUS M YTOUHEHHEM LIeJIe U pe3yIbTaTOB MPOEKTa;

b) yrouneHne 0CHOBHBIX XapaKTEPUCTUK MPOEKTA;

B) ananu3 u KOppeKTUPOBKA OrpaHUYEHUN U JOMYUICHUH, IPUHATHIX HA CTaJAMM UHULIMALIMH TPOEKTA;
I') Bb1OOD KpUTEpHEB OLIEHKH TPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3YJIbTaTOB CO3AaHUS IIPOEKTA;
J1) mocTpoeHue CTPYKTYypHOU 1EKOMITO3UIINH MPEAMETHOM 00JIacTH MPOEKTa.

9. IlocnenoBareabHOCTh ACUCTBUMN M0 INIAHUPOBAHUIO MAaTEPUAIbHBIX PECYPCOB IPOEKTA:

A) OnpeneneHre MaTepruaabHBIX PECYPCOB, HEOOXOIUMBIX JIJIsl BHITIOJIHEHUSI KX A0 paOdOThI

b) CocraBnenue e€IUMHOTO MEpPEYHs MaTEpUAIBHBIX PECYPCOB IS peaau3alMd MPOeKTa U aHaIM3
aNbTepHATUBHBIX BApUAHTOB

B) Onpenenenne Hamuuus HEOOXOJUMOT0 00beMa MaTepUaIbHBIX PECYpPCOB

I') Ananu3 u paspelieHrne BO3HHUKIIMX MPOTHBOPEUHH B MOTPEOHOCTH M HAIMYUU MaTE€pPHAbHBIX
pecypcoB

J1) CocTapsitoniue CTaly peaau3aiiy MPOeKTa

E) Opranuzaius 1 KOHTPOJIb BBIIIOJIHEHUS IPOEKTa

K) Ananus u perynupoBaHue BBIIOJTHEHNE IPOEKTa

3) BBoa B 3KCIUTyaTalrio ¥ MPUHATHE MPOEKTA 3aKA3UUKOM

N) JlokymeHTHpOBaHKE U aHAJIU3 OMBITA BHITIOJIHEHHSI JAaHHOTO MTPOEKTa

K) ®opmupoBanue KOHIENINN TPOEKTA
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10. AHanu3 cocTOsIHUSA U 00ecIIeYeHNe KauecTBa B IPOSKTE BKIIIOYAET ...

A) KOHTPOJIb KayecTBa B POEKTE;

b) dopmupoBaHne OTYETOB Ul OLIEHKU BBIOJHEHUS KayecTBa;

B) mporuiecc mpoBepkr COOTBETCTBUS MMEIOIIMXCS PE3yIbTATOB KOHTPOJSI Ka4ecTBa CYIIECTBYIOLIUM
TpeOOBaHUIM;

I') popmupoBanue cnucka OTKIOHEHUH;

J1) onpenienenue HEOOXOAMMBIX KOPPEKTUPYIOLIUX JASHCTBHIA 10 00ECIIEUYCHHIO KauecTBa B MIPOCKTE,

11. AHanu3 U peryJaupoBaHKE BBIMOIHEHUS TPOEKTa MO CTOMMOCTH BKJIIOYAET ..

A) pacrnipenenenne (QyHKIIMOHATBHBIX O0sI3aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUHU C IIAHOM
yIpaBIEHUS CTOUMOCTBIO U (DMHAHCUPOBAHUEM B TIPOCKTE;

b) BBeneHne B NEHCTBHE CHCTEMBI YIPABICHHUS CTOMMOCTHIO U (DMHAHCHUPOBAHHMEM B TPOEKTE yYET
(hakTUYEeCKUX 3aTpaT B MPOCKTE;

B) ananu3 oTKIIOHEHUH CTOMMOCTH BBITTOJTHEHHBIX PA0OT OT CMETHI U OIOKETA;

I') mporHo3upoBaHue COCTOSIHUS BBITIOTHEHHs paOOT MPOEKTa MO CTOUMOCTH;

J1) nmpuHATHE penIeHU O PEeTyIUPYIONTUX BO3ACHCTBUSAX JJIS MPUBEICHUS BBIMIOTHEHUS paOOT MPOCKTA
10 CTOUMOCTH B COOTBETCTBHE C OIOJIPKETOM.

12. Opranuszanus 1 OCyIECTBICHUE KOHTPOJISI KAYe€CTBA B IPOEKTE BKIIIOYAET ..

A) KOHTPOJIb KayecTBa B POEKTE;

b) dopmupoBaHue 0TYETOB /Ul OLIEHKU BBIOJHEHHUS Ka4ecTBa;

B) mporuiecc mpoBepkr COOTBETCTBUS MMEIOIIMXCS PE3yIbTATOB KOHTPOJISI Ka4eCTBa CYIIECTBYIOLIUM
TpeOOBaHUIM;

I') popmupoBanue cnucka OTKIOHEHUH;

J1) onpenienienue HeOOXOAMMBIX KOPPEKTUPYIOLIMX ASHCTBHIA MO0 00ECIIEYCHUIO KauyeCTBa B IPOCKTE.

13. KoHTpoJb U peryarupoBaHrie KOHTPAKTOB BKJIIOYAET ...

A) 3aKpbITHE KOHTPAKTOB;

b) nposeneHre TOProB 1 BEIOOP MOCTABIIMKOM U HOJPSTINKOB;
B) 3akitoueHue KOHTPaKTOB;

I') yuer BbInosiHeHHsI pabOT MO KOHTPAKTY)

J1) npeacTaBiIeHNne OTYETHOCTH O BHITIOJTHEHUU KOHTPAKTOB;

E) pa3perenue criopoB 1 pa3HOTTIaCHH.

14. 3aBepiieHne IpoOeKTa - 3TO CTAAMs Mpoliecca YIPaBIEHUs IPOEKTOM, BKIIIOUYAIOLIAs! IIPOLIECCHI ...
A) popMupoBaHUs KOHIENINH MTPOEKTA;

b) dopmupoBaHus CBOJHOTO MJIaHa MTPOEKTA;

B) ocymiecTBienus Bcex 3amiaHUPOBAHHBIX POEKTHBIX padoT;

I') BBOAa B 3KCIUTyaTallMIO U MPHHATUS MPOEKTa 3aKa34MKOM, JOKYMEHTHPOBAHMS M aHAIM3a ONbITA
peanu3aiuy IpoeKTa.

15. AHanu3 neqaTeIbHOCTH U Pa3BUTHUE KOMAH/IbI IPOEKTA BKIFOYAET ...
A) dpopmMupoBaHrEe OTYETOB 00 UCTIOTHEHUH PAOOT MPOCKTA;

b) perynupoBanue oriaThel, ITOT U TOOIIPECHHI;

B) peopranuzanuio KOMaH bl B COOTBETCTBHH C MPOTPECCOM MPOEKTA;
I') pa3paboTKy KOHIIETITUHU yIPABICHUS TIEPCOHATIOM;

) co3nanue puHATHLHOTO OTYETA;

E) pachopmupoBanue komaH/IbI.

16. Peanuzanums mpoekTra - 3TO CTaaMs Ipolecca YHPABICHHUS IPOEKTOM, PE3YJIbTATOM KOTOPOM
SBJIAETCA ...
A) CaHKIIMOHHMPOBAaHME Hayasia MPOEKTa;
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b) yTBepx1eHre CBOIHOTO TIIaHa;
B) ocymiecTBiieHre MPOEKTHBIX padOT U JOCTHKEHHUE MPOCSKTHBIX IIETEH;
J1) apxuBHpOBaHUE MTPOECKTHOW TOKYMEHTAIlMU U U3BJICUEHHBIE YPOKHU.

17. Cucrema koHTpoist OyaeT 3(ppeKTUBHOM MpH 0053aTEILHOM HAIUYUN
A) TutaHoB pabor;

b) cucrembl 0TYETHOCTH;

B) BHEmHET0 HE3aBUCUMOTO ay/IUTA;

I') >eKTPOHHOTO TOKYMEHTO000pOTA;

J1) mporpaMMHOTO 0OECTICUECHHS I KOHTPOJIS HaJl BHITIOJITHEHUEM padoT;
E) otnena KOHTpOIIS B OPraHU3allMOHHON CTPYKTYpE MPOEKTHON KOMaH/IbI.

18. [locnenoBaTenpbHOCTD IEUCTBUM 110 aHAIM3Y M PETYJINPOBAHNI0O KOMMYHHUKALIMNA MPU BBIITOJIHEHUT
MPOeKTa

A) ananu3 c60eB M HapyIIEHUH pu 00ecrieyeHNH YYaCTHUKOB MPOEKTa He0O0X0 1Mol HH(pOpMaLuei;
b) ananu3 3anpocoB Ha BHECEHHE U3MEHEHU;

B) ananu3 GyHKIMOHUPOBAHUS CUCTEMbl KOMMYHHUKALMI 1TOCIIe BHECEHUS] HEOOXOJMMbIX U3MEHEHUH;
J1) nndopMupoBaHH€e Y4aCTHUKOB O BHECEHHBIX U3MEHEHUSX.

19. [InanupoBanue NpoeKTa - 37O ...

A) HempepbIBHBIM Mpolecc OmpeaeNeHuss HAWIydIlero crocoda IeHCTBUHA [UIs JOCTHXKEHUS
MIOCTaBJIEHHBIX LI€JIeH MPOEKTA ¢ YYETOM CKJIa/IbIBAIOIIEHCS 0OCTaHOBKH;

B) pazoBoe MeponpusiTHe MO CO3/1aHUIO CBOAHOTO IJIaHa MIPOEKTa;

B) a0 cTanus npouecca ynpaBieHUs IPOEKTOM, pe3yIbTaTOM KOTOPOH SBISIETCS;

I') cankMOHMpOBaHUE HaYasla MPOEKTA.

20. Ctpyktypa 6u3Hec-IIaHa 003aTeNIbHO JIOJKHA BKIIFOYATh!

A) ¢puHaAHCOBBII MJ1aH;

bB) opranu3aioHHBbI M1aH: MPOU3BOACTBEHHBIN U (PMHAHCOBBIN TITAH:
I') mpon3BOICTBEHHBIN U OpraHU3AIMOHHBIN TUIAH;

J1) niiaH MapKeTHUHra;

E) Bce nepeuncnennbie pasiesbl

OueHoYHbIe MATEPHAJIBI JIJISI TPOMEKYTOYHOM aTTeCTAIMN 00YYAKOIIMXCS M0 TUCHHILIMHE
Ilepeuenv 6onpocos 0a npomexdcymounoi ammecmayuu (IK3amen)
dopma MpoBeACHUS TPOMEKYTOUHOHN aTTECTAINH: KOJUTOKBHUYM.

1. OcHOBBI ympaBieHHs KOMMYHUKAallMOHHBIMU TIpOEKTaMH cQepe pekiiaMbl U CBA3SIX C
O0IECTBEHHOCTBIO.

2. Ilpenmer ympaBieHHs KOMMYHHKAIlMOHHBIMH TPOEKTaMU B cdepe peKiIaMbl M CBS3SIX C
o0mecTBeHHOCThI0. Mecto M ponb PR-kammanuit B crpykrype PR, kak cneumanusupoBaHHas
(GyHKIUS yrpaBieHUss KOMMYHUKAIIHOHHBIMH MPOEKTaMH.

3. McTopusi BO3HUKHOBEHHS IIPOEKTHOTO NMOAX0/1a. TepMUH «IIPOEKT», €T0 MPU3HAKH U TUIIBI.

4. IIpoueccel u npoekTbl. CHCTeMHast MOJENb YIIPABICHUS TPOCKTAMHU.

5. CyIIHOCTb KaTeropuu «yrpasiieHHe poeKTaMu». OCHOBHBIE U OOIIME 3JIEMEHTHI IPOEKTA.

6. ['pymIibl 1 XapakTepucTUKA POLECCOB YIPABIICHHUS.

7. Llenu u 3a1aum ynpasiieHUs poeKToM. [IpusHaku npoekra.

8. Pe3ynbpTrar u ynpasisieMble TapaMeTpsl IPOEKTa.

9. KomaHza mpoekTa 1 TUIIbl OPraHU3allMOHHON CTPYKTYPbl KOMMYHHKAIIMOHHOTO IPOEKTA.

10. ®yHKIMK yOpaBIeHNs IPOEKTOM U UX YUYET B PEKIAMHOM J1€ATEIbHOCTH.
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11. Kommynukanmonnsle npoekTsl B cpepe B2B, B2C, BTL, Menuitnsie, UnTepHeT U COOBITHIIHBIE
MIPOEKTHI.

12. OcHOBBI ynpaBieHUs U IPOLECC YIIPaBICHU KOMMYHHUKALUSAMU B IPOEKTE B paMKaX yIpaBlIEHUS
npoekTamu 1o cragaapty PMBOK®.

13. Kommynukamnmu, BU/JIBI u COITyTCTBYIOILAsI UM uHpOpMaIH.
NudopmannonHsiit 00OMeH B OpraHu3aliiiy.

14. OcHoBHble noOTpeOUTENH HHPOpPMAIMU TpoeKTa. B3ammopeicTBue B paMKax TIpoOeKTa B
COOTBETCTBUH C (PYyHKIIMOHATBHBIMH 00sI3aHHOCTSMH MEPCOHAIa KOMaHAbl IPOEKTA.

15. TInanupoBaHuE CUCTEMbl KOMMYHUKAIUH.

16. I1naH KOMMyHUKalIMI KaK COCTABHAsl YacTh IIJIJaHA IIPOEKTA.

17. Cucremsl cbopa u pacnpeieneHuss HHPOpMaIum.

18. ABTOMAaTH3MpOBaHHBIE W HEAaBTOMATHU3UPOBAHHbIE METOJbl cOopa, OO0pabOTKM U Mepeaayu
uHpOpMaLUH.

19. OT4eTHOCTH O XOJ€ BBITIOJTHEHHUS IPOCKTA.

20. Iponecchl co6opa, 00pabOTKK JAaHHBIX O (PaKTHYECKUX pe3ysbTaTax U 0ToOpaskeHHe MH(POpMaLUU
0 COCTOSIHUU BBIMOJIHEHUS PabOT MO MPOEKTY.

21. JloKkyMeHTHpOBaHUE pe3yJabTaToB Xoja padboT. KOHTpPOJIb KOMMYHHKAIMOHHBIX IPOLIECCOB.
HckyccTBO KOMMYHUKAIUH.

22. InopmMaimoHHbIe TEXHOJIOTHU U CUCTEMBbI YIPABJICHUS POSKTaMU. ABTOMATHU3aLUs YIIPABICHHS
MIPOEKTaMHU.

23. @yHKIMH NEPCOHAIBHBIX KOMIIBIOTEPHBIX CUCTEM IS YIPABIEHUS IPOEKTaMH.

24. CTpyKTypa, HHCTPYMEHTHI U (GYHKIIMM WHTETPUPOBAHHBIX HHPOPMAIIMOHHBIX CUCTEM HOJICPHKKU
MIPUHSTHS PEIIEHUH IO ITPOEKTY.

25. Tumnbl mporpaMMHOTO 0OecTiedeH sl ISl pa3IMYHbIX LIUKIIOB MPOEKTA.

26. CpaBHUTEIbHBIN aHATU3 U METOAOJIOTHS OLIEHKU M aHAJIM3a IPOTPaMMHOT0 0OecreueHHs..

27. Ilpouecc BpIOOpa MPOrpaMMHOT0 0OECIIeUeHHs MO YIPABICHUIO MPOSKTAMH U €T0 XapaKTepUCTHKA
IIPEICTaBICHHOTO Ha PoccuiickoM phIHKE.

28. llemp mpoekTa u rpaHUIBI MpoekTa (project scope). OnucaHnne KOHEUHBIX pe3yabTaToB (0a3mc)
IIPOEKTA.

29. Jlexommosurus nenu. Jlekommosumus padot. CoctaB padboT, UX MPOJAOHKUTEIBHOCTD, JIOTUYECKAst
B3alMOCBS3b.

30. XapaxkTepucTHKa BXOJOB M PE3yJbTaTOB Kaxaou pabotel. Ilpomeccer mpoekra. 31.
XapakTepucTuKa  BHEIIHEH  Ccpeapl  MpoeKTa  (OpraHu3auus-MHULIMATOpP,  JIOKaJbHas U
MaKpOIKOHOMHUYECKas cpefia).

32. Tumnbl OpraHu3alMOHHBIX KYJIBTYp. YUYaCTHUKHU IPOEKTA.

33. XapakTepucTuKa HHHUIIMATOpA, 3aKa3uWKa, MHBECTOpA, MOCTABIIMKOB MOTpeOuTeNnei. Bwiromsl,
10JIy4aeMble Ka)KJIbIM YYaCTHUKOM OT peajlu3allii IPOEeKTa.

34. YnpasneHnue BpemeHeM npoekta. CpokH peain3alnuy IpoeKTa.

35. KimroueBble Bexu npoekra. Kanennapusiii mian npoexta u rpaduk ['anra. CereBoil rpaduk.

36. Kputnueckuii myTh IPOEKTa W KPUTHUYECKHE OlNepanud. Pe3epBbl HEKPUTHUUECKUX ONEPALM
(ToHBIE ¥ CBOOOIHEIE).

37. Pa3paboTtka cereBoro rpaduka npoekra (OVY). Knaccudukarnms naros.

38. [TocTtpoenue ceteBoro rpaduka rnpoekra ¢ yuerom jaros (OY).

39. BeIfBIIEHHME M OLIEHKAa pHUCKa B MpoeKkTe. MaTpuia aHain3a pUCKOB M MaTpUlla pearnpoBaHUs Ha
pHCK.

40. SWOT-ananu3 Haubosnee cioxxHbIX 00bekTOB ynpasienus. PERT-monenuposanue.

41. XapaKTepHUCTHKA HCIIOJIB3YEMbIX PECYPCOB (I€HEKHBIX U MaTepUAIIbHBIX).

42. I'paduk ruiaHoBoit croumocTtu. Pacnpenenenue pecypcoB Mex 1y paboTamu.

43. KanennapHoe mianupoBanue pecypcoB. Kiaccudukanus npo0ieM KaaeHIapHOTO TUIAHUPOBaHMUS.
44. Tunel orpaHMYeHNN poekTa. MeTona pacupeneneHus pecypcos.

45. Tlpouenypsl COKpalleHHs BPEMEHM BBIMOJIHEHUS MpoekTa. ['paduku CTOMMOCTH BpEeMEHHU
BBINIOJTHEHUS TpoekTa. Vcronb30BaHne pe3epBOB BPEMEHH.
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46. Ciicok TpeOOBaHM K Ka4eCTBY.

47. Metoapl KOHTPOJISI KadecTBa pabot. M3mepenue kauectBa. Heobxoammoe u 1ocTaTtogHoE.
48. ®opMbl KOHTPOJIA X0Aa padoT.

49. ®opmbI TEKYIIIEH, TPOMEKYTOUHON B (PUHATHHOU OTYETHOCTH.

50. M3mepeHue U OLIEHKA COCTOSTHUS U X0/1a BBITIOJIHEHHS paloT.

IIpumepur 6onpocoé no ounemy

SK3AMEHAILIMOHHBIN BUJIET Ne 1
1. @opmbl TekyIel, MPOMEXYTOUHON U (PUHATILHON OTYETHOCTH.
2. V3mepeHnue u OlleHKa COCTOSIHUSI M X0/Ia BBITIOJIHEHUS paloT.

SK3AMEHAILIMOHHBIN BUJIET Ne 2
1. Criucok TpeGOBaHUi K KauecTBY.
2. Metonbl KOHTpOJIs KauecTBa padboT. M3Mepenue kauectBa. Heobxonumoe u 1ocraToqHoe

BK3AMEHALIMOHHBII BUJIET Ne 3
1. OTYeTHOCTH O X0/1€ BHIITOJIHEHHSI IIPOEKTA.
2. IIpoueccol cbopa, 00pabOTKU JaHHBIX O (PAKTUYECKUX pe3yibTaTax U 0ToOpaskeHHe MH(OpMAIH O
COCTOSIHUH BBITIOJTHEHUS pa0OT I10 TIPOEKTY

Kpumepuu oyenku npomesxcymounas ammecmayus (IK3amen)

[Ipu npoBeaeHUN MPOMEKYTOYHOM aTTECTALUU CTYIEHT MarucTpaTypbl JOJKEH OTBETUTh Ha 3
BOIpoca (J1Ba BOIPOCca TEOPETHUYECKOTO XapaKkTepa U OJIMH BOIIPOC NMPAKTHUYECKOTO XapaKTepa).

[Ipu orieHMBaHUM OTBETA HA BOIIPOC TEOPETUUYECKOTO XapaKTepa yUUThIBACTCS:

- TEOpPETHYECKOe COJepXKaHWe HEe OCBOCHO, 3HAaHWE Marepuana HOCUT (parMeHTapHBIN
Xapakrtep, HaJuure rpyObix ommnook B oteete (1-5 6annoB);

- TEOPETUYECKOE COJIepKaHUE OCBOCHO YAaCTUYHO, JIOMYIIEHO HEe OoJiee IBYX-TpeX HEJI0YETOB
(6-10 GanoB);

- TEOPETUYECKOE COJIEP)KaHUE OCBOCHO IMOYTH IMOJHOCTBIO, JOMYIIEHO HE Oojiee 0JHOrO-/IBYX
HEJI0YETOB, HO O0YYAIOIIMICS CMOT OB UX UCTIPABUTH camocToATenbHO (11-15 6annoB);

- TEOPETUYECKOE COJIEPKAHUE OCBOCHO IMOJIHOCTBIO, OTBET IMOCTPOEH 10 COOCTBEHHOMY ILIaHY
(16-20 Gannos).

IIpu oyenuseanuu omeema Ha 60nNPOC NPAKMULECKO20 XAPAKMEPA YYUMbIEACHICA:

- oTBeT coaepkutT Menee 20% mnpaBuibHOTO pemeHus (1-5 6aon);

- otBeT coaepxut 21-50 % npaBunbHOro pemenus (6-10 6annos);

- oTBeT coaepkutT 1-79 % npaBunbHoro pemenus (11-15 6annos);

- otBeT coaepkuT 80% u Gosee npaBuiIbHOrO pemmenus (16-20 6amios).

6. YueOHO-MeTOAN4YecKOe U HH(pOPMaLIHOHHOE 00ecTieyeHHne TN CUMILTHHBI

6.1 Cnucoxk HCTOYHHUKOB M JINTEPaTypbl
HcTouyHuku:
Hopmamusno-npasoswvie akmoi
1. I'paxxnanckuit koaexc Poccutickoit @enepamuu ot 30.11.1994 N 51-D3 (pen. ot 05.05.2014
2.3axoH P® «O 3amure npas notpedurenein» ot 07.02.1992 Ne2300-1. (B pen. PeaepanpHoro 3akoHa
ot 09.01. 1996. Ne2-d®3, ¢ u3M. 1 g01I.
3.®enepanbubiii 3akoH PO «O0 wuHbopmanuu, HWHPOPMALMOHHBIX TEXHOJOTHSAX W O 3alluTe
uHpopmanum» ot 27.07.2006. Ne 149-03
4.®enepanbbiii 3ak0H PO «O 3amure kKoHKypeHIum» ot 26.07.2006
5.®enepanbubliii 3ak0H PO «O pexitame» ot 13.03.2006 Ne38-D3
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6. FOCT P 54869...54871—2011 «IIpoexTHblif MeHeKMEHT. TpeOoBaHUs K YIIPABICHUIO IPOESKTOM /
noptdeneM mpoekToB / mporpammoiiy. — M.: Craamaptundopm, 2011.

Jlureparypa
a) OCHOBHAA!

1.

3y6, A.T. VYmnpaBineHue NpoeKTamu : y4yeOHMK W MpakTUKyMm g By3oB/ A. T.3y0. —
Mocksa : U3narensctBo FOpaiit, 2023. — 422 c. — (Beicuiee o6pazoBanue). — ISBN 978-5-
534-00725-1. — Texkct : snextponHbii // ObOpazoBarenvHas tuiatropma Opaiit [calT]. —
URL: https://urait.ru/bcode/511087

ManbkeBuy, A.A. OpraHuzanuss ¥ TpoBeleHHWE KaMmaHud B cdepe cBszed cC
O0IIECTBEHHOCTBIO: yueOHOe mocoOue st By30B/ A. A. ManbkeBU4. — 2-€ W31., UCOpP. U
norn. — MockBa: UznmarensctBo FOpaiit, 2023. — 109 c. — (Bwicmiee oOpaszoBanme). —
ISBN 978-5-534-09415-2. — TexkcT: 3nexTpoHHblid // Obpa3oBarenbHas miatdopma HOpaiit
[caitT]. — URL: https://urait.ru/bcode/515470

[Tomnos, 0. U. Ynpasnenue npoektamu: yuedbnoe nocodue / 0. U. Ilonos, O. B. SIkoBeHko. —
Mocksa: UTHOPA-M, 2021. — 208 ¢. — (YueOuuku mns nporpammbl MBA). - ISBN 978-5-
16-002337-3. - Tekct: anexkrponnslid. - URL: https://znanium.com/catalog/product/1153780
VYrpapieHue npoeKkTaMu: Y4eOHHMK M NMpakTukyMm ans By3oB/ A. U. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko; mom oOmei penakuueir E. M. PoroBoii. — Mocksa :
MznarensctBo IOpaiit, 2023. — 383 ¢. — (Bricmee o6paszoBanue). — [ISBN 978-5-534-
00436-6. — Tekcr : anexkTpoHHbIN // OOpa3oBarenbHas miargpopma FOpait [caiit]. — URL:
https://urait.ru/bcode/510590

0) OononHumenvHa!

1.

AntonoB, I'. JI. YnpaBnenue npoektamu opranuzanuu: ydeOnuk / I'.JI. Anronon, O.II.
HBanoBa, B.M. Tymun. — MockBa: UTHOPA-M, 2020. — 244 c. — (Bricmiee obpazoBanue:
bakanaBpuatr). — DOI 10.12737/textbook 5a03fa3bd86424.97179473. - ISBN 978-5-16-
013132-0. - Tekct: anextponnsIit. - URL: https://znanium.com/catalog/product/1124349
l'opdunkens, B. 5. IHHOBalMOHHBIN MeHEeKMEHT: yueOHHUK / mof pen. B.S. Topdunkens,
T.I'. Ilonagtok. — 4-e uzn., nepepad. u mon. — Mocksa: By3osckuii yueonuk: UTHOPA-M,
2021. — 380 c. - ISBN 978-5-9558-0311-1. - Tekcr: oanexktponnsiid. - URL:
https://znanium.com/catalog/product/1247039

Mys3spikant, B.JI. OCHOBBI HMHTErpUpPOBAHHBIX KOMMYHMKAlMi: TEOpUs M COBPEMEHHBIE
npakTiku B 2 4. Yacte 1. Crpareruu, >QppeKTUBHBIN OpEHAUHT : yUeOHUK U MPaKTHUKYyM IS

By30B/ B.JI. My3bikanT. — 2-¢ u3fd., ucnp. u jpom. — Mocksa : MznatensctBo FOpaiir,
2023. — 475c.— (Beicmiee oOpazoBanue). — ISBN 978-5-534-14309-6. — Tekcr
NMeKTpoHHBIH  //  OOpasoBarenbHas  1uatdpopma  HOpaitr  [caiit]. —  URL:

https://urait.ru/bcode/512271

Mys3spikant, B.JI. OCHOBBI HMHTErpUpPOBAHHBIX KOMMYHMKAlMi: TEOpUs M COBPEMEHHBIE
npaktukd B 2 4. Yacte 2. SMM, pbiHOK M&A : yuyeOHMK W TpPaKTHUKYM JJs BY30B /
B. JI. My3bikaHT. — 2-¢ u3a., ucnp. u gon. — Mocksa : U3narensctBo FOpaiit, 2023. —
507 c. — (Beicmiee obpazoBanue). — ISBN 978-5-534-14314-0. — TexkcT : 3MeKTpOHHBINA //
ObpazoBarensHas mwiatgopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/512454

. IlaBmoB, A.H.DddexTtuBHOE ympaBieHne NPOEKTaMH Ha OCHOBEe cTaHmapta PMI

MBOKR 6th Edition [Onexkrponnsiii pecypc] / A.H. IlaBnoB. - M.: JlabopaTopus
3Hanud, 2019. - 273 c¢. - ISBN 978-5-00101-619-9. - Pexum nocryna:
https://znanium.com/catalog/product/1018695

Tuxomupona, O. I'. YmpaBneHue npoekToM: KOMILIEKCHBIA MOJAXOJ] W CUCTEMHBIM aHaIu3:
moHorpadus / O.I'. TuxomupoBa. — MockBa: UTHOPA-M, 2019. — 300 c. — (Hayunas
MBICHTB). - Www.dx.doi.org/10.12737/673. - ISBN 978-5-16-006383-6. - TekcT: 37IeKTPOHHBIH. -

URL: https://znanium.com/catalog/product/1023234


https://znanium.com/catalog/product/1023234
https://znanium.com/catalog/product/1018695
https://urait.ru/bcode/512454
https://urait.ru/bcode/512271
https://znanium.com/catalog/product/1247039
https://znanium.com/catalog/product/1124349
https://urait.ru/bcode/510590
https://znanium.com/catalog/product/1153780
https://urait.ru/bcode/515470
https://urait.ru/bcode/511087
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7. YmnpaBieHue MHHOBAIMOHHBIMH NpoekTamu: yueoHoe nmocodue / B.JIL. Ilonos, H.J[. Kpemunes,
B.C. KoBmioB [u np.]; mox pen. B.JI. [lonoBa. — MockBa: UH®PA-M, 2022. — 336 ¢c. —
(Beicmiee obpazoBanme: bakamaspuar). - ISBN 978-5-16-010105-7. - TekcT: 2MeKTpOHHBIH. -
URL: https://znanium.com/catalog/product/1859992

6.2 IlepeuyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «AHTEepHET».

HanmonanwsHnas anektponnas 6ubnmorexka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snextponHas 6u0ianoreka www.elibrary.ru
OnextponHas 6ubnuoreka Grebennikon.ru www.grebennikon.ru

Ilepeuenv  pecypcos — UHGOPMAYUOHHO-MENCKOMMYHUKAYUOHHOU — cemu  «HMnmepnemy,
HeobX00uMblil OJ1sl 0CBOEHUSL OUCYUNTIUHDBL

WWW.4p.ru — CalT 3JIEKTPOHHOTO KypHaJia Mo MapkeTuHry. Ectb «Mara3us uccienoBanuin ¢
AHHOTAIIMSIMA OTYETOB O HHUX, HHPOpMAIMS O psae TPSIAyHIMX CEMHUHApOB (pyOpuka
«O06pa3zoBanuey). JJoBoIEHO 00CTOSATENBHBIE MyOIUKAIIMK pa3MelieHbl B pyopukax «lIpakTtuka
u teopus», «MccnegoBanus», «Mepuanmaiizuar» u ap. B «KHIKHOM J1aBKE» COBMECTHO €
m3narenbctBOM  «llutep» mpeAcTaBieHbl AHHOTALMM HECKOJBKHX JIECSITKOB KHUT IO
MapKeTHUHTY. JIeiCTByeT JJOBOJIBLHO OKUBIJICHHBIN (HOPYM.
www.cfin.ru — cailT «KOpIOpaTUBHBIM MEHEIKMEHT» WHTEPECeH IMpexkJe BCEro TeM, UTO Ha
HEM TIPUBOATCS TIOUTH BCe MyOIuKamu XypHaoB «MapkeTunr B Poccuu u 3a pyOGesxom» u
«[IpakTryeckuii MapKeTHHT», a TaKkke KypHaIoB «CekpeT GupMmb» u «bocey.
www.marketing.spb.ru — caiT, He 0€3 OCHOBaHHH HMCIONUNA Ha3BaHUE «DHIUKIONEINUI
MapkeTuHra». OIuH U3 HamboJee HACBHIIMIEHHBIX CANTOB MO MAapPKETHHTOBON MpoOIeMaTHKE.
[Iupoxo mnpencraBieHa «bubmuorexka wmapkerosnoray. MHOTO pyOpHK, HWHTEPECHBIX |
HATMOJHEHHBIX TOJHOLIEHHBIMU TeKkcTaMu. [lone3nas pyopuka «budnuorpadusy.
www.marketologi.ru — caiitr ['mnpaum mapkerosoroB. IlyGmukyer TOiIBKO pabOTHl IO
MapkeTHHTy wieHoB ['unbpauu. Ects GpopyM. Beerna MoXHO MO3HAKOMUTBCSI C TIOBECTKOW JTHS
odepeaHoro 3acenaHusi [ Wibauu, y3HATh O €€ yCTpemJeHHWsXx W wieHcTBe. OmyOaukoBaH
CJIOBapb 10 MAPKETUHTY.
WWW.sostav.ru — caiT MOCBAIIEeH podieMaM MapKeTHHTa U pekiiambl. Ha HeM mpecTaBieHb
HOBOCTM MAapKeTHMHra ¥ BEIEeTCS COJepXKaTelbHbI croBapb. Conaepxurcs OOJbIIOe
KOJIMYECTBO aHATTUMTUICCKUX, UCCICIOBATEIILCKAX MaTepruaaoB. AKTUBHO BeaeTcs ¢opyM. Ero
4acTO MOCEUIAOT WICHbI [ Wb MapKeTOJIOrOB.

6.3 IIpodeccuonanbHbie 6a3b1 JAHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI

Joctyn k mpodeccroHanbHbIM 0a3aM JaHHBIX: https:/liber.rsuh.ru/ru/bases
WMHopManmoHHbIe CTIPaBOYHBIC CHCTEMBI:

1. Koncynsrant Ilmoc

2. Tapanr

7. MarepuaJibHO-TeXHHYECKOe o0ecredeHue QU CIUIINHbI
Hns  olecneueHuss  TUCHUIUIMHBI ~ UCIONB3yeTCs ~ MaTepuUalbHO-TEXHHWYeckas  0aza
00pa3oBaTEeNbHOTO YUPEKICHUS: y4eOHBbIE ayJAUTOPHH, OCHAIIEHHBICE KOMIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTPAIMK YI€OHBIX MaTepPHAIIOB.
AyauTopuu IS TIPOBEJCHUS 3aHIATHH JODKHBI OBITH 00OpPYIOBaHBI y4eOHOW TOCKOU
(MHTEepaKTUBHOW y4eOHOUW TOCKOW) M MHCTPYMEHTOM (MeN WM MapKep) A HaHECEHUs PHCYHKOB,
CXEM M TeKCTa Ha JIOCKY.

CocraB MporpaMMHOTO 00ECTICUCHHS:


https://liber.rsuh.ru/ru/bases
http://www.sostav.ru/
http://www.marketologi.ru/
http://www.marketing.spb.ru/
http://www.cfin.ru/
http://www.4p.ru/
https://znanium.com/catalog/product/1859992
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1. Windows
2.  Microsoft Office
3. Kaspersky Endpoint Security

8. O0ecnieuenne 00pa3oBaTeIbHOIO MpoLecca IS JUI ¢ OTPAHMYEHHBIMU BO3MOKHOCTAMM
310POBbSl U HHBAJU/I0B

B xome peamuzanuu AUCIUIUIMHBI HCTOIB3YIOTCS CIEAYIOMNAE TOTIOJHUTEIBHBIE METOJIbI
o0ydeHus, TEKYIIEro KOHTPOJIS YCHEBAEMOCTH U TPOMEKYTOUHOW aTTecTallud OOyYaroIIUXCs B
3aBUCUMOCTH OT UX UHAUBUIYATBHBIX OCOOCHHOCTEH:

o ISl CJENbIX M CIa0OBUAAIIUX: JIGKIMU OGOPMIISIOTCS B BHUAE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIBID KOMITBIOTEpA CO CIEIUATM3HUPOBAHHBIM IMPOTPAMMHBEIM O0CCIICUCHUEM;
MMChMEHHBIC 3aJ]aHMsI BBITIONHSIOTCS HAa KOMIBIOTEPE CO CHEIHATU3UPOBAHHBIM MPOTPAMMHBIM
o0OecrieyeHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICUMBACTCS WHIAWBHUIYATBHOE
paBHOMepHOe ocBelleHHe He MeHee 300 JIOKC; Al BBIMIOJHEHUS 3a/laHusl MPU HEOOXOIUMOCTHU
MPEAOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOMCTBO, BO3MOXKHO TaKKe HCIIOJIb30BaHUE COOCTBEHHBIX
YBEJIMYUBAIOLIUX YCTPONUCTB; MUCbMEHHBIE 331aHUsI OPOPMIISIOTCS YBETHUYEHHBIM MIPU(TOM; IK3aMEH
1 324€T MPOBOJIATCS B YCTHOU (DOpPME MITH BBITIOJHSIOTCS B MUChMEHHOU (DOpME Ha KOMITBIOTEPE.

® JUISl TIyXUX M CIa0OCTBIMIANTNX: JEKIUA OPOPMIISIOTCS B BUJE SJECKTPOHHOTO JOKYMEHTA,
aub0  TpefocTaBiseTCsl  3BYKOYCHIIMBAIOIIAS — ammaparypa HHIUBUAYATbHOTO  TMOJIb30BAHUS;
MMUCbMEHHBIC 3aJJaHUS BBIMOJHSIOTCS HAa KOMITBIOTEPE B INMHUCHMEHHOW (opme; dK3aMeH W 3a4éT
MIPOBOASATCS B MUCbMEHHOM (pOopMe Ha KOMIIBIOTEPE; BO3MOXKHO MPOBEICHUE B JOPME TECTUPOBAHUS.

® JUIsl JIUIl C HApYHICHUSIMU OMOPHO-ABUTATENILHOTO ammapara: JIEKIIUU O(QOPMIISIOTCS B BHJIC
ANEKTPOHHOTO JOKYMEHTa, JOCTYIHOTO C TIOMOIIBI0 KOMIIBIOTEPA CO CHEIHATU3UPOBAHHBIM
MPOrpaMMHBIM ~ OOECTICUCHHEM; TIMHCHMEHHBIC 3aJaHHs BBIMONHSIOTCS Ha KOMIIBIOTEPE CO
CHEIHATU3UPOBAHHBIM MPOTPAMMHBIM OOECTIEYeHUEM; SK3aMEH U 3a4€T MPOBOJATCS B YCTHOH (opme
WJIH BBITIOJTHSIOTCS B MUCBMEHHOU (hOpMe Ha KOMIBIOTEPE.

[Tpu HeoOXOMUMOCTH TMpeTyCMaTPUBACTCS YBEIHUEHNUE BPEMEHH I MTOJTOTOBKH OTBETA.

[Ipouienypa mpoBeneHUs MPOMEXKYTOUHON aTTECTALUU JJisi OOyYarolIuXCs YCTAaHABIMBACTCS C
y4€TOM UX WHIAMBUAYAIbHBIX MCUXOPU3NYECKUX ocobeHHOCTel. [IpomexxyTouHast aTTecTaius MOKeT
MIPOBOJUTHCS B HECKOJIBKO ITAIOB.

[Ipy mnpoBeaeHHMH TMpOLEAYPHl OIEHUBAHUS pPE3YJIBTATOB OO0yuUeHHUs IpelycMaTpUBaeTCs
WCIIOJIb30BAaHUE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBSI3U C WHIAWUBUAYATBHBIMU OCOOCHHOCTIMU
oOyyaromuxcsi. OTH CpeACTBA MOTYT ObITh TPEAOCTABICHBI YHUBEPCUTETOM, WJIH MOTYT
HCIIONIb30BAThCsl COOCTBEHHBIE TEXHUUECKHE CPE/ICTBA.

[TpoBeneHue mpoueaypbl OICHUBAHUS PE3YJIBTATOB OOYUEHHUS JOMYCKAETCS C HCIOIb30BAaHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTEIILHBIX TEXHOJIOTUH.

OOecrnieunBaeTcss IOCTYNl K HMH(POPMAIMOHHBIM W OuOIMOrpadUuecKuM pecypcam B CETH
WNuTepHeT utst Kaxaoro odydaromierocs B opmax, aanTHPOBAHHBIX K OTPAHHYCHUSIM UX 3JOPOBBS U
BOCTIpUATHUS HHPOPMAITUH:

oIl CJETMbIX M CIa0OBHIALIMX: B Te4aTHOW ¢opMe yBenumueHHBIM mpudtoMm, B (opme
3JICKTPOHHOTO IOKyMEHTa, B (hopme ayanodaiina.

® IS TIIyXUX U C1a0O0CIbIIIANINX: B IEYaTHON Gopme, B popMe 31IeKTPOHHOTO TOKYMEHTA.

o i1 00ydaroIIUXCsl ¢ HAPYIISHUSIMU OMOPHO-/IBUTATENILHOTO ammapaTa: B IedaTHoi gopme, B
(hopme 2IIeKTPOHHOTO JTOKYMEHTa, B popMe ayanodaiina.

Y4eOHbIe ayAUTOpUU JJisi BCEX BUJOB KOHTAaKTHOM M CaMOCTOSITENLHOW pabOThl, HAy4dHAS
OMOIMOTEKa W WHBIE TIOMEIICHUS i1 OOYyYeHHS OCHAIICHBI CHEIUATbHBIM O0OpYJAOBaHHEM U
y4eOHBIMU MECTaMH ¢ TEXHUYECKUMU CPEJICTBAMHU O0yUCHUS:

® IS CTIETIBIX W CIIA0OBUASAIIMX: YCTPOHCTBOM JIJIsl CKAHWPOBAHUS M YTeHUs ¢ kamepoir SARA
CE; nucrineem bpaiinsg PAC Mate 20; mpunatepom bpaiins EmBraille ViewPlus;

oI TIyXUX W CHAOOCHBIIIANUX: aBTOMAaTU3UPOBAHHBIM DPA0OUYMM MECTOM Ui JIOJCH C
HapyIICHUEM CITyXa U CIA00CTBIMIANTNX; aKYCTUICCKUN YCUITUTENb U KOJIOHKH;
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o sl oOydalolUXcsi C HapyUICHUSIMH OIOPHO-JIBUTATEILHOTO armapaTa: IepeABHKHBIMH,
perynupyeMbiMu 3proHoMuueckumu napramMmu CHU-1; KOMIBbIOTEpHOM TEXHHKON CO CIEeNHUaTbHBIM
MIPOrPaMMHBIM 00eCTIeYeHHEM.

9. MeToanuyeckne MaTepuabl

9.1 Ilanbl NPAKTHYECKUX 3aHATHI

IIpakTyeckoe 3ansTue 1.

Tema: Ocnognvie nonosxcenusn ynpagieHus KOMMYHUKAYUOHHBIMU RPOEKMAMU chepe peKiamol
U C6434X C 00UeCmeeHHOCMbI0

L]env: VI3y4uTh OCHOBBI M MIPEMET YIIPABICHUS KOMMYHHUKAIIMOHHBIMU MTPOEKTaMHU chepe peKiaMbl
M CBSI35IX C OOIIECTBEHHOCTBIO.

dopma npogedeHus: ONPOC, TUCKYCCHUSL.

Bonpocwl 013 0b6cyarcoenus:

1. Mecto u ponb pexiiamubiX, PR-kammnanmii B ctpykrype PR.

2. IlpeaMer ympaBieHUS KOMMYHUKAITMOHHBIMH TIPOEKTaMU B cdepe peKIaMbl M CBA3AX C
00IIECTBEHHOCTBIO.

4. Ucropusi BOSHUKHOBEHUS IPOEKTHOTO MOAX0Aa. TEPMUH «IIPOEKT», €ro NPU3HAKU U TUIIBI.

5. Ilpoueccsl u npoektsl. CHcTeMHass MOJENb yrpaBiaeHus: mpoektamu. CyIIHOCTh KaTeropuu
«yIpaBJIEHUE TIPOEKTaAMM».

6. I'pynbl 1 XapakTepucTUKa MPOLECCOB ynpaiieHud. Llenu u 3aaumn ynpaBieHus NpoeKTOM.

7. Ilpu3HaKku NpoeKTa: HAIPABJIEHHOCTh HA JIOCTH)KEHUE KOHKPETHBIX IIeJIel; KOOPIMHUPOBAHHOE
BBIIIOJIHEHUE B3aMMOCBSA3aHHBIX JCHCTBUN; OIPAHUYEHHOCTb BO BPEMEHH; HEMOBTOPUMOCTh H
YHUKAJIBHOCTh MpOeKTa. Pe3ynpTaT 1 ynpasisieMble TapaMeTphl IPOEKTa.

8. KomaH1a mpoekTa 1 TUIbI OPraHU3allMOHHONW CTPYKTYPbl KOMMYHUKAIIMOHHOTO MPOEKTA.

9. Kommynukanmonnele TpoekTel B cdepe B2B, B2C, BTL, Menwuiinbie, MHTEepHET U
COOBITUMHBIE TPOEKTHI.

10. Lenn pexyiaMbl Ha Pa3IMYHBIX ATalax >XU3HEHHOro IMKiIa npoekra. Pa3bl, KOHLENUUS U
3TaIbl )KU3HEHHOTO IIUKJIA IPOEKTA.

IIpakTnyeckoe 3ausTHe 2.
Tema «Co3nanne Ou3Hec-meMm M IIOCTPOEHHME CeTeBOl AMArpaMMbl KOMMYHHKALMOHHOIO
NPOEKTay.
Yuebnoe 3aoanue:
Co3zoanue ousznec-udeu npoexma. CHopMupoBaTh MUCCHUIO Oy TyIIEro MPOEKTa, OMPEIEIUTh II1aBHbIC
LEJIH.
busnec-urpa: rpymnma aenuTcs Ha KOMaHABl, M KaXAas KOMaHJa BBIOMpPAaeT MHMHHU-TIPOEKT.
[Ipemioxxenue s «MUHU-TIPOCKTOBY:!
1. TlponBwxeHue yeTHero kKage
2. PexmamHas akuus IpoIyKTa
3. PeOpeHAuHT KOMITAHUU
4. co3naHue aTenbe B paMKaxX XUMUYUCTKU
5. coznaHue MHTEpHET-MarasuHa U MHTEPaKTUBHOW CTOWKH Ha ruiatdopme aBTocaioHa
6. co3laHue aBTOMOMKHU U pacHIMpPEHUE YXKE CYLIECTBYIOLIEH pyYHON MONKH
7. coznaHue MUHH-Kade MpH nekapHe
8. co3maHue HOBOTO MPOAYKTA U T.I.
Lleny: HayuuThbCs YETKO C(HOPMYIHpPOBATH MHUCCHIO M I€NM MPOEKTa, IMOHSATh Pa3HUIY MEXIY
TIOHSTUSIMHU.
Dopma nposedenus: ONPOC, ITUCKYCCHUs, pa3pabOTKa HMHIWBUIYATFHOTO KOMMYHHUKAIIHOHHOTO
IPOEKTA.
ObcyoicoeHue 60npocos:
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1. Yro Takoe npoekT?
2. Yto Takoe Muccud M UIA 4ero oHa HeoOxoamma?
3. YUro Takoe unes u OuzHec-umaes?

IIpakTH4yeckoe 3ansaTue 3.

Tema: Ilocmpoenue cemegoii Ouazpammpl KOMMYHUKAUUOHHO20 NPOEKMA.

CereBoe MIaHUpOBAaHUE MPEAOCTABISET MEHeIKepaM THOKMA HHCTPYMEHT  COCTaBJICHUS
KaJICHJapHOTO IUIaHa M aHAJIM3a ero BhINOJIHEeHUs. OrpeesieHue KpuTHIecKoro myTu. Bee paboTel, KoTopble
Je’KaT BHE KPUTUYECKOTO MyTH, UMEIOT Pe3epB BPEMEHH, HA KOTOPOE MOXET ObITh OTCPOUEHO HACTYIUICHHE
3aBepIleHHs] JTaHHOW paboThl Oe3 HapylIeHHsT CpPOKOB IpPOEKTa B IMeEJOM. Pe3epB BpeMeHH pPabOTHI
orpezieNnsieTcsl Kak pa3HOCTh MEX/1y MO3/IHUM U PaHHUM CPOKaMU 3aBEepIICHUs pabOThlI.

L]env: ocBOMTH TpaBHa IOCTPOEHUS CETEBBIX MOAEIEH, NPUMEHUTb METOABl JIOTUYECKOIO H
MaTpPUYHOTO 30HUPOBAHUS IO CIIOSIM, HAYUUTHCS «CILIMBAThY CETEBbIE MOJIEIH, KOHKPETHO CBOETO MPOEKTA.
Onpenenuts KpUTUYECKUI MYTh CBOErO MPOEKTa, 03HAKOMHUTHCS C METOJAMH OINPEAEICHUS KPUTHUECKOTO
myTd. 3y4uTh MOCTpOEHHE CETEBBIX AMArpaMM KOMMYHHUKAIIMOHHOTO IPOEKTa.

Dopma nposedeHus: ONPOC, IUCKycCUs, pa3paboTka HHIUBUAYATIBHOIO KOMMYHHUKAIIHOHHOTO
MIPOEKTA.

Bonpocul 01 06cyarcoenus:

1. [TonsiTHe ¥ BUBI CETEBBIX AUarpaMM (ceThb, rpad cetu, PERT-nuarpamma) «Bepummna—paboTay,
CeThb THIA «BEPIINHA—COOBITHEY,

2. XapaKkTepHucTUKa MeTo/1a KpUTHUECKOT 0 MyTH, pe3epBa BPEMEHH, UJTU 3a1aca BpEMEHHU.

3. Conep:xaHue ¥ MPOLECC CETEBOTO MIIaHUPOBAHMSL.

4. OnpeneneHue KOMITJIEKCA U OIIEHKA IMapaMeTpoB padoT.

5. IIpoIOKUTENBHOCTD (JUTUTEIBHOCT) paObOThl M OCHOBHBIE THITBI paloT.

6. OcHOBHBIE METO/IbI OTIPEICIICHUS 3aBUCUMOCTEN MeXay paboTaMu:

- Meton npenmectBoBanus (PDM), nnu «BepmmHa—paboTay.

- Meron nmoctpoeHus cTpenouHbix AuarpaMm (rpadukoB) (ADM), uinu «BepiImHa—cOoObITHEY.

- MeTozpl MOCTPOEHUS YCIOBHBIX TUarpaMm (rpadukos).

- CeTeBble 11a0I0HBI.

7. KanennapHoe mianuposanue no MKII.

8. [IpaBuna mpu pa3paboTKe ceTeBOTO rpaduka.
9. IlpuHIMIIBI TOCTPOEHUS U aHaNU3a ceTeBbIX rpadukoB Tuna "OY. IIpsmoii u 0OpaTHbIN aHATN3

IIpakTuyeckoe 3ansaTue 4.

Tema: Ynpasnenue kommynukayuamu npoekma

Llens: W3yunTh OCHOBBI W TMIPOLECC YMpaBICHUS KOMMYHHUKALMSMU B paMKax YIpaBiICHUS
npoekramu 1o cranaapty PMBOK®.

Dopma npogedenus: ONIpoc, TUCKYCCHSL.

Obcyarcoenue 60npocos:

1. Kommynukammm, BU/IBI u COIyTCTBYIOIIAs UM nH(popMaus.
WNudopmannonHblii 0OMeH B OpraHu3aluy.

2. OcHoBHble mnoTpeOuTenu uHpopManuu MpoekTa. B3aumonelicTBue B pamkax NpoekTa B
COOTBETCTBHUH € ()YHKIIMOHATIBHBIMHU 00SI3aHHOCTSMU MEpCOHAIa KOMaH/Ibl IIPOEKTA.

3. IInanupoBanue cucTteMbl KOMMyHHKalui. [ImaH KOMMyHMKanuid Kak COCTaBHAas 4acTh IUIaHA
IIPOEKTA.

4. Cucrempl cbopa u  pacmpeneneHuss  uHpopMauuud.  ABTOMaTHU3UPOBAaHHbIE U
HEaBTOMAaTHU3UPOBAHHBIE METO/IbI cOOpa, 00pabOTKU U Mepeaadyn HHPOpMaLUH.

5. OTueTHOCTH O XO/€ BbINIOJMHEHUS TpoekTa. [Iporeccsl coopa, 06pabOTKU JaHHBIX O (PAaKTUYECKUX
pe3yabTaTtax u oToOpakeHne HHPOPMAIIUN O COCTOSHUM BBITIOJHEHUS paboT IO MPOEKTY.

6. lokxymeHTHpOBaHHUE pe3yJIbTaTOB X0/1a paboT. KOHTPOIh KOMMYHUKAIIMOHHBIX TIPOIIECCOB.
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7. UHpopMalmOHHBIE TEXHOJIOTHH U CUCTEMBI YIIPABICHHS TPOSKTaMH.

8. ABromaTu3anus ynpasieHUs NMpoeKkTaMd. OyHKIMU MEPCOHAIBHBIX KOMIBIOTEPHBIX CUCTEM IS
YIIPAaBJICHUS IPOECKTAMHU.

9. CtpyKTypa, UHCTPYMEHTHI U (QYHKIIMH UHTETPUPOBAHHBIX HH(OPMALIMOHHBIX CUCTEM MOIEPHKKU
MIPUHATUS PELICHUM 110 IIPOEKTY.

10. Tumel nporpaMMHOTO oOecreueHus s pa3IudHbIX HUKIOB MpoekTa. CpaBHUTENbHBIN aHATN3
Y METOJIOJIOTHUS OLICHKH M aHAJIN3a IMPOTrPaMMHOI0 00ECTIeYeHHUS.

IIpakTH4yeckoe 3ansTHE S.

Tema: Pazpadbomxka ouazpammor I anmma KOMMYHUKAUUOHHO20 NPOEKmMa

L]env: 0OCBOUTH METOAOJIOTHIO Pa3pabOTKH UJIeabHOTO KajeH1apHoro rpaduka padborT.

N3yunth moctpoenue rpaduka ['antra ¢ momouipio Excel mo cBoeMy MHIMBUIyaTbHOMY IPOEKTY,
yUUTHIBas MJIaH MO BexaMm. /luarpamma ['aHTa — ropusoHTallbHas JUHEWHAs quarpamma, Ha KOTOpod 3a1auu
MPOEKTa MPEJCTABISIOTCS MPOTSHKEHHBIMU BO BPEMEHHU OTpPE3KaMH, XapaKTEepU3YIOIIMMHUCS J1aTaMH Hadana
Y OKOHYAHWUSI, 3aJICPKKaMH U, BO3MOXKHO, IPyTUMH BPEMEHHBIMU TTapaMETPaMH.

Ha nanHOM 3Tame mpoMCXOAMT OIpeJiesIeHUe MOCIeA0BAaTeIbHOCTH BBHIIOIHEHUST pa0dOT, BXOJAIINX B
coctaB MCP, pesynbratom uero siisiercs rpaduk ['antra. 3T0T rpaduk npeacraBiseT WHGOPMaLMOHHO-
JMHAMUYECKYI0 MOJIEb, OTPAXAIOIIyI0 B3aMMOCBSI3M MEXIy OJTanamMu padoT, HEOOXOAWMBIMHU JUIS
JOCTUKEHHSI KOHEUHOU LEJIH MTPOEKTa.

Dopma nposedeHus: ONPOC, IUCKycCUs, pa3paboTka HHIUBUAYATBHOTO KOMMYHHUKAIIHOHHOTO
MIPOEKTA.

Obcyarcoenue 60npocos:

1. JInnelinble U ceTEBLIE MOIECIIN?

2. Yto Takoe nuKiIorpamma?

3. Uro Takoe uepapxudeckuid rpag?

4. Pa3HOBHJTHOCTH ME€papXUIEeCcKOro rpada

5. I'paduueckoe oTobpakeHHe CeTeBbIX MoJIenei?

6. Mcropuueckuii acrieKT BO3HUKHOBEHUS, L1eJb U cofiep)kanue rpaduka ["anTTa.

7. Yro takoe rpaduk ["antra?

8. HeoOx0MMOCTh KajeHJapHOTO MIaHUPOBAHUS?

9. Henocratku rpaduka ['antra?

10. Metoponorust HOCTPOCHUs Tpaduka.

IIpakTyeckoe 3ansTHe 6.

Tema: Ocrnogvl nianuposanus u op2anu3ayuu ynpaeieHus nPoeKmamu

Lenb npoexma: VI3yunTb OCHOBBI TUIAHUPOBAHHUS U OPTraHU3alMU YIIPABICHUS KOMMYHHUKAIIMOHHBIMHU
MIPOCKTaMHU.

Dopma npogedenus: OTIpoc, TUCKYCCHUsI.

Bonpocwt ons 0bcyscoenus:

1. CoctaB paboT, UX MPOJOIKUTEIHLHOCTh, JIOTHUECKAsh B3aMMOCBS3b. XapaKTEPUCTUKA BXOJOB U
Pe3yIBTATOB K0 paOOTHI.

2. Ilpomeccel mpoekra. XapaKTepUCTHKA BHEIIHEH Cpeapl TpoekTa (opraHu3anus-uHUIHATOD,
JIOKaJTbHasl 1 MAaKPOIKOHOMHYECKAs Cpe/ia).

3. Tunbl opraHU3allMOHHBIX KYJbTYp. YYaCTHUKU MPOEKTA.

4. XapakTepuCTHKa HHHUIIMATOPA, 3aKa3uWKa, WHBECTOPA, MOCTABIIMKOB M MOTpeduTenei. Briroasl,
MOJIy4aeMble KaXJAbIM YYACTHUKOM OT peaM3alliy MPOEKTa.

5. Ynpasnenue BpemeHeM npoekta. Cpoku peain3alnuy IpoeKTa.

6. KittoueBbie BeXu MPOEKTA.

7. Kanennapsslii 1uian npoekra u rpaduk ["anra.

8. CereBoii rpaduk. Kpurndeckuii myTh IpoeKTa U KPUTUIECKUE OTIEPAIIHH.



9. Pe3epBbl HEKPUTHUECKHUX omepaiuil (moiHele U cBoOoaHbIe). [locTpoeHne ceteBoro rpaduka
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npoekra ¢ yuetoM jaros (OY).

IIpakTH4yeckoe 3ansaTHe 7.
Tema: Ilocmpoenue uepapxuueckoit cmpykmypul paoom u Mapkemune-opudgha.

L]enwv: TlocTpoeHHnE HEpapXUUECKOM CTPYKTYPHI U pa3paboTka MapKeTHHT —Opuda.

[Tocne popmynupoBaHus Leel IPOeKTa CTPOUTCS uepapxudeckas cTpykrypa padot (MCP) — koropas
MIpe/ICTaBIsIeT MOCeI0BaTeIbHOE MHOIOYPOBHEBOE pacUIeIsIeHUE eI Ha paboThl, KOTOpPble HEOOXOIUMO

BBITIOJTHUTDH OJIA TOIO, YTOOBI JAOCTHUYb LICIIN.

@opma npogedeHusi: ONPOC, TUCKYCCH, pa3paboTKa HHANBUAYAIBHOIO KOMMYHHUKAIIMOHHOTO MPOEKTA.

Obcyrcoenue eonpocos:

1. Uto Ttakoe pabora?

3. Yto Takoe AeKoMMo3uIus padbot?
4. YpOoBHU JE€KOMIO3ULINH?

5. Kak crourtcs nexkomno3sunusi?

3aoanue. Pazpabomka mapxemune-opuga.
[TocTpoenue mapkeTrHra Oprida 1o nperaraeMoi CTpyKType.

e A e

9.

10.
11.
12.
13.
14.

JaTa.

Knuenr.

IIpoxyxt / bpana.

Hcrounuk 6u3Heca KIMeHTa.

Yro coboii mpeacrapisieT ToBap?
Kakum crmocobom ToBap mpojaetcs?
YcrosBiieecss MHEHUE TOTpeOUTEIEH.
Llenesas rpynmna.

MortuBanus HeNeBOr ayJuTOPHH.
Kakwue nenu ket npecieayet?
Tekymas cuTyanus.

Kak nieneBas aynutopus A0JKHA BOCIPUHUMATB OpaH/?

[To3unmonupoBanue Op3HIA.
KoHKypeHTBI 1 OCHOBHBIE XapaKTEPUCTUKU PBIHKA.

Obcyoicoenue 60npocos:
1. Lenu u 3aaun pekIaMHON KaMIlaHUH, COJIepKaHHe PEKIaMHOTO Mpoliecca.

2. Ilpouecc co3maHuss M MPOW3ZBOACTBA PEKIAMHOTO MPOAYKTA.

3aaHuA U paspa60TKa TBOp‘-ICCKOﬁ CTPATCTUH.

PHCK.

3. Mopaenu pekslaMHBIX IPOEKTOB U CTPYKTYP YHPABIICHHUS.
4. Xapakrepuctuka BusioB Opucos. [Tonstue u conepxkanue pas3zienoB MapkeTHHrosoro «bpuday.
5. CozeprkaHue PeKIIaMHOTO MpoIiecca.
6. B3auMocBs3b MeX/ly pelacMbIMU U UCCIIEAYEMbIMH ITPOOJIEMaMH.
7. IIpouecc co3manusi 1 TPOU3BOJICTBA PEKIIAMHOTO MTPOIYKTa.

IIpakTHyeckoe 3ansaTHE 8.
Tema: Ynpaenenue puckamu, pecypcamu u cmoumocmoio 6 npoekme
Llenv: paccMOTPETH yIIpaBIIEHUE PECypcaMi U CTOUMOCTBIO B TIPOCKTE.
Dopma npogedenus: OTIpoc, TUCKYCCHSI.
Obcyoicoenue 60npocos:

ITocTaHOBKa TBOPYECKOTO

1. BrigBicHue u OIICHKA pHCKa B ITPOCKTC. ManI/II_[a aHaJIM3a PUCKOB U MaTpulla pearupoBaHusl Ha
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2. SWOT-ananu3 Haubosee CI0KHBIX 00bEKTOB YIPABICHUS.

3. PERT-moaenupoBanue.

4. XapaKTepHUCTHKA UCIIOJIb3YEMBIX PECYPCOB (I€HEKHBIX U MAaTEPUAIIbHBIX ).

5. I'padmk mIaHOBOM CTOMMOCTH.

6. Pactipenienenue pecypcoB Mexay paboramu. KaneHngapHoe miiaHMpOBaHKUE PECYPCOB.

7. Knaccudukanus npobiieM KajaeHAIapHOoro MIaHupOBaHUS.

8. Tumbl orpaHUYeHN IPOEKTA.

9. Meton pacnpenenenns pecypcoB. [Iponenypsl cokpanieHrusi BpEMEHH BBITIOJIHEHUS POEKTa.
10. I'paduku CTOMMOCTH BPEMEHH BBINIOJHEHUS MTpoeKTa. Vcronbp30BaHue pe3epBOB BPEMEHH.

IIpakTH4yeckoe 3ansaTHE 9.

Tema: @opmuposanue komanovl npoekma u pazpadomka Kpeamugnozo opuga

Crnenyronum miarom sijisieTcss opMUpOBaHUE KOMaH/bI TPOEKTA U 3aKpeIyIeHUE OTBETCTBEHHOCTH 3a
pabotsl, Bxonsmue B coctaB CP. Ilpu popmupoBanry KOMaHAbI TOMHMO MEHEJKepa, B MPOEKT BBOISAT
pOJIM aIMUHUCTPATOPA U YYACTHUKOB.

Llens: Hayuuthbcs BbIOMpaTh M MPaBWIBHO MOAOMpaTh KOMaHAY MpPOEKTa Ui CBOETO MPOEKTa,
pa3aenaTh NOJTHOMOYHS MEXKIY COTPYJHUKAMU U 00JIaCTh OTBETCTBEHHOCTH. CaMOCTOSATENBbHO pa3paboTarh
KpeaTuBHBINA Opud MO BHIOpaHHOMY MTPOEKTY.

dopma nposedenus: ONPOC, ITUCKYCCHUs, pa3pabOTKa HMHIWBUIYATBHOTO KOMMYHHUKAIIHOHHOTO
IIPOEKTA.

Bonpocwt ons ocyscoenusi:

1. Komanzga npoekra.

2. Tunsl opraHN3allMOHHON CTPYKTYPhl KOMMYHHKAalIHOHHOTO ITPOEKTA.

3. @YHKIMH yIPaBIEHUS IPOEKTOM U UX YUET B PEKIIAMHOM €ATEIbHOCTH.

4. XapaxTtepucTtuka kpeaTuBHOro «bpuday.

5. ITocTaHOBKa TBOPUYECKOTO 3aJ]aHUs U pa3paboTKa TBOPUECKOI cTpaTeruu.

6. CoBpeMEHHBIE METO/IbI TEHEPUPOBAHNS TBOPUECKUX HJICH.

7. Mopaenu pekIaMHBIX MPOEKTOB U CTPYKTyp yIpaBiieHus. OCHOBHBIE NPOLIECCHl YIIPaBICHUS
PEKJIaMHOM KaMITaHUEM:

8. BromkeT npoekra u ero cmera. [ImaHupoBanue 3aTpar nmpy COCTaBICHUH OIOKETA.

9. OcHOBHBIC 33/1a4U OFOKETHOTO KOHTPOJIS.

IIpakTnyeckoe 3ansaTue 10.
Tema: Ynpagnenue rxauecmeom, uzmeneHuamu u KOHMPONb 6bINOIHEHUA padom no
npoexkmy
Llenv: VI3yunTh poniecchl ynpaBieHHs KauecTBa U KOHTPOJIS BBIMOJIHEHHS paboT MO MPOEKTY.
Dopma npoeederus: ONPOC, AUCKYCCHSL.
Bonpocwt ons ocyscoenusi:
. Criucok TpeGoBaHUi K KauecTBY.
. MeTop1 KOHTpOJISI KauecTBa padoT.
. U3mepenue kauectBa. HeoOxonumoe u 1octaToqHoOE.
. @opMBI KOHTPOJIS X012 padoT.
. @OopMBI TeKyIeH, MPOMEXYTOUHOM U (PUHATILHON OTYETHOCTH.
. 3MepeHue 1 o1leHKa COCTOSHHUS U XOJa BBIIIOJHEHUS padoT.
. KonTpouns nporiecca. MOHUTOPHHT BpeMEHH BBITIOJTHEHUS paboT.
. [loxazarenu BbITIOJIHEHUS paboT.
. Anroput™M (UKcallMy OTKJIOHEHMH peajbHbIX IOKa3aTeled OT 3aIlVIaHMPOBAHHBIX: KPUTEPUU U
aNropuTMbl. B3risa Ton-MeHempkepa, MEeHeKepa, pyKOBOIUTENS ITPOEKTA.

O 0 IO DN = W~



30

IIpakTnyeckoe 3ansaTue 11.

Tema: Texnonozua u 3¢pghexmusnocms ynpasnenus KOMMYHUKAYUOHHBIMU NPOEKMAMU

Llenv  3amamus:  PacKpbITh  COBPEMEHHYIO  MPakTHUKy H  3(PQPEKTUBHOCTh  YIPaBICHHS
KOMMYHHKAI[MOHHBIMH TpoekTaMu B pekiame u PR. PaccMoTpers OCHOBBI ympaBiieHUS pHUCKaMH
PEKIaMHOI0O ITPOEKTa, YMETh COCTABIIATh U OLIEHUBATh 3aTPATHI 110 IPOEKTY.

Dopma npogedenus: ONIpoC, TUCKYCCHSL.

Bonpocul 011 ocyscoenus:

1. Ouenka 3¢ (heKTUBHOCTH KOMMYHHUKALIMOHHOTO MTPOEKTA.

2. BHyTpeHHHUE U BHEIIHUE PUCKU: PUCK HEKOMIIETEHTHOCTH IEPCOHAJA, HENOSAJIBHOCTU IEPCOHAA,
HEJ0CTaTOYHOW MOTHBHUPOBAHHOCTH, HEBEPHON CErMEHTAlUU, HeTO(PUHAHCUPOBAHUS PEKIAMHOIO MPOEKTa,
arpecCUBHBIX JIEHCTBUI KOHKYPEHTOB, HEBEPHOT'O BHIOOpA KaHaa, U3MEHEHHs YCIOBUM 3aKa34nKOM.

3. Pacder cTOMMOCTH MPOEKTa U aHAIMU3 €ro 00ecIeYeHHOCTH (PMHAHCOBBIMU CPEJCTBAMH.

4. VIcTOYHMKY, TIO3BOJIAIONINE 00ECTIeYUTh (PMHAHCUPOBAHKE BCETO KOMIUIEKca paboT, He0OOXOAUMOTO
JUISL TOCTHKEHUSI 33JaHHBIX LIEeH.

5. IlmanupoBaHME€ M pacyeT MO BpPEeMEHH U O00BEMY JCHEXKHBIX IOTOKM B COOTBETCTBUU C
IJIAaHUPYEMbIM 00BEMOM paboT.

6. KoMMyHHKallMOHHAs CTpaTeTus U CTpaTernyeckas KapTra opraHu3anuu. PakTopsl, BIMSIOIIME Ha
BBIOOP KOMMYHUKAIITMOHHOM CTpaTeTUu.

7. KoMMyHHKaIlMOHHBII MEHEKMEHT B cpepe CBsI3ei ¢ MHBECTOPaMH.

8. KoMMyHUKallMOHHbIE WHCTPYMEHTHl TOBBIIIEHHS HWHBECTULIMOHHOW  MPUBJIEKATEIbHOCTH
OpraHM3alHy.

9. Kpurepun orGopa u oueHKH 3(PGEKTUBHOCTH WCIONIB30BAHUS CPEACTB KOMMYHHUKAIIUH IS
pasnnuHeiXx PR-meponpustuii.

10. ITopsimok opraHu3anuy U IPOBEICHNS] MApKETUHIOBBIX MCCIIEIOBaHNM B pekiiame u PR.

11. Conep:xanue, 11eny, 3aJa4d U OCHOBHBIE 3TaIlbl IOATOTOBKH MPE3EHTAIMH I€TI0BOTO MIPEII0KEHUS
B pexiame u PR.

12. IlpuHIMOBl pe4eBOro BO3ACHCTBUS Ha ay IUTOPHIO.
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IIpunoxenue 1. AHHOTaLNA
paboueli mporpaMMbl JTUCIUTLTAHBI

AHHOTAIIUA PABOYEH TPOT'PAMMBI JJUCHUITLIUHBI

Llens aucuumiunHbl «YOpaBieHWEe KOMMYHHMKALIMOHHBIMHM MPOEKTAMH»: HAyYUTh CTYJEHTOB
MarucTpaTyphl MMOJIb30BaThCSI MUHAUMAIBHBIM MTPAKTUYECKUM HHCTPYMEHTApHEM M MPUMEPaMH OTbITa
IPYTHX OpraHU3alMi B MpOIecce YIpaBlieHHs KOMMYHUKAIIHOHHBIMHU TPOEKTaMH, YTOOBI, paboTas B
KOMITaHWH U TIOJTyYUB 337a4y YIPaBICHUS KOMMYHHKAIIMOHHBIMH MTPOEKTaMH, CTYACHT MarucTpaTypbl
CMOT OBl CaMOCTOSITETIbHO OPTraHU30BATh M NMPOBECTH JIAHHYIO pab0Ty B MaKCUMaJIbHO KOPOTKHUH CPOK,
Ka4yecTBEHHO M 3(PPEeKTHBHO, CPOPMHUPOBATH TEOPETHUECKUE U MPAKTUYECKHE HABBIKM YIPABICHUS
KOMMYHUKAIITHOHHBIMU TIPOEKTaMHU.

3amauamMyl TUCIIMIUTHHEI SIBIISFOTCS:

- (hopMHpOBaHKE Y CTYJICHTOB CUCTEMHOTO YIPaBJICHYECKOTO MBIIIICHHUS, TBOPUYECKOTO TTOAX0a
K YIPaBJICHUIO CIIO)KHBIMU H3MEHEHUSIMH C UCIIOJIb30BAaHNEM METOOB IPOSKTHOTO YIPABIICHHUS;

- (hopmMHpOBaHHE y CTYACHTOB 0a30BBIX TEOPETUUECKHUX U MPAKTUYECKUX 3HAHUH, HEOOXOANMBIX
JUTSL OCYTLECTBIICHHS MEp, CBA3aHHBIX C YIIPAaBICHHEM KOMMYHHUKAIIHOHHBIX MTPOEKTOB;

- pasBuTHE UWHTEpeca K O0JacTH UCIOJB30BAHUS METOJOB YIPABICHHS IPOEKTaMHU,
UCCIIEJOBAaHHUIO YIPABIEHYECKUX IPOIECCOB, a TAKKe CTUMYJIMPOBAaHHME TBOPUYECKOTO MOAXOoJa K
pabote B 3T0i 0bnacTy;

- (hopMupoBaHHe 3HAHUI U YMEHUH TOJIb30BaHUS COBPEMEHHOTO HHCTPYMEHTApHS MPH padoTe u
yIPaBICHUN KOMMYHHUKAITHOHHBIMU TIPOEKTaMU;

- UMeTb HaBBIKK (MPHOOPECTH OMBIT): WCIOJB30BAaHUS WHCTPYMEHTApUS TPOEKTHOTO
YIPaBJICHUS TS JOCTH)KEHHS TOCTABIICHHBIX LIENIeH 1 3a/1a4 POEKTa.

B pesynbraTe 0OCBOCHUS NUCIHUILTMHBI 00YYarOIIUICS JOIKEH:

3namv: OCHOBHBIE TpeOOBaHUS K LEISAM; CIEUU(UKY IeJernoyiiaraHus MpH IUIaHUPOBAHUHU
KOMMYHUKAIIMOHHBIX KAaMIIAHWH; BHIBl IUIAHOB W OCOOEHHOCTH WX peaju3alii; OCOOCHHOCTH
TUIAHUPOBAHMS B KOMMYHUKAIIMOHHBIX KaMIIaHUIl; MOJXOIbI U METOABI KOHTPOJIS OTAEIBHBIX JTAlloB
KOMMYHHUKAIIHOHHOTO TPOEKTa; OCOOCHHOCTH YIPaBJICHUS KOMMYHHKAIIMOHHBIM IIPOEKTOM Ha
pa3IUUHBIX dTanax >KU3HEHHOTo IHMKIa; TpeOOBaHUS K (POPMHUPOBAHUIO OTYETHOCTH; OCOOEHHOCTH
MPEJCTaBICHUS W 3alIUTBl CAMOCTOSATENHHO pa3pabOTaHHBIX KOMMYHHUKAIIMOHHBIX IIPOEKTOB;
NPUHIMNBI OLEHKW M MPOTHO3MPOBAHUS BO3MOXKHBIX 3()(ekToB npodeccrnoHanbHON IesSTeIbHOCTH;
MIPUHIAITBI OLIEHKH M TPOTHO3MPOBAHUS BO3MOXKHBIX 3P (PEKTOB MPOohECCHOHATHLHOMN IeATeTbHOCTH

Ymems: QopMynupoBaTh 1M KOMMYHHMKALIMOHHBIX HPOEKTOB; pa3pabaThlBaTh ILIAHBI
KOMMYHHUKAIIMOHHBIX KaMIIaHWH; IUIAHUPOBATh M PACIPENENATh PECYpChl MPOEKTa IO OCHOBHBIM
JTamaM pealu3aliy IUIaHa; pemarh 3aJadyd O0ECleueHHsT NpPOEKTa B YCTAHOBJIEHHBIE CPOKH;
MIPOTHO3UPOBATh M3MEHEHUS B YIPABICHUU dTallaMi KOMMYHHKAIIMOHHON KaMmaHuW; (pOpMHUPOBATH
OTYETHYIO JOKYMEHTAI[MI0 MO PEajHM30BAaHHOMY IPOEKTY; ONPEIESITh TUI KOMMYHHKAIIHOHHOTO
MPOEKTa; YIPaBIATh MPOIECCOM IOATOTOBKH PAa3IMYHBIX KOMMYHHKAIIMOHHBIX TPOJYKTOB;
OCYIIECTBIISITh OIIGHKY U MIPOrHO3UPOBAHKE PE3yIbTaTOB IMPOEKTa

Brademsb: HaBBIKAMH TPAKTUYECKOTO NMPUMEHEHHS M3YYEHHBIX TMOIXOIOB K (POPMHPOBAHUIO
Heneil KOMMYHHKAIMOHHBIX IPOEKTOB; HABBIKAMU IMPOTHO3UPOBAHUS PUCKOB IPH IIAHUPOBAHUH
KOMMYHHUKAITHOHHBIX ITPOEKTOB; HABBIKAMHU AaITAIlNd KOMMYHHUKAIIHOHHOTO TIPOEKTa T0J] H3MEHEHUS
BHEIIHEH Cpelbl; HaBbIKAMH HW3MEHEHHS IUIAaHOB B 3aBHCHMOCTH OT JTama J>XH3HEHHOTO IHKJIa
KOMMYHHUKAIIHOHHON KaMIIaHWW; HAaBBIKAMU MyOJIMYHOTO TPEACTABICHUS JOCTUTHYTHIX PE3yJIbTAaTOB;
HaBBIKAMH TIPOBEJICHHS HCCIIEIOBATENILCKOW pabOThl B paMKax KOMMYHHUKAIlMOHHOW KaMIaHWH,
HaBBIKAMH YTIPABJICHUS TPOIIECCOM ITOATOTOBKM KOMMYHHKAIIMOHHBIM TPOYKTOM; HABBIKAMH OLIEHKH
Y TIPOTHO3MPOBAHMS PE3YJIbTATOB KOMMYHHUKAIIHOHHOM JESTETbHOCTH.
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