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1. [logcHuTE/IbHAA 3aIIMCKa

1.1. lean u 3agaun HUP

Ilene  HHUP: @QopmupoBaHue y BBIIYCKHUKOB MpodeccrOHaIbHBIX
KoMIeTeHIni B cooTrBeTcTBUM ¢ TpeboBanusiMu PI'OC BO mo HampaBieHHIO
NOJTOTOBKU U ¢ ydetoM ocobenHocteit OOIl B ompeneneHun BHIOB M 33434
npo(hecCHOHANBPHOM ~ JEATETbHOCTH  BBITYCKHUKA, HAMMCaHUE  BBIMYCKHOMN
KBaJIu(UKAIIMOHHON paboThl Maructpa (nanee — BKP).

3aoauu HUP:

— (opMmynupoBaHME  AKTyaJIbHbIX  HAy4YHbIX  HpOOJIEM  IPOEKTHOTO
YIPAaBIICHUS;

— OBJIAJICHUE COBPEMEHHBIMHM METOJaMU M METOJAOJOTMEd HAy4YHOIro
VCCJIEIOBAHMUSI, BKJIIOYAsi COBPEMEHHBIE MHCTPYMEHTBI TPOCKTHOTO YIIPABICHHUS;

- oOy4eHHEe YMEHUIO CTaBUTh LEAU U (HOPMHUPOBATH MPO(PECCHOHATIBHBIE
3a/1aui;

— O3HAKOMJIEHHME OOyyaroluxcsi C OCHOBHBIMU BHJAMH, 3aJadaMu
IPOEKTHOTO YIPaBJICHUSI U YIiIyOJIeHHE MOJIYYEHHBIX TEOPETHYECKUX 3HAHUM B
JaHHOU cdepe, ero NpeIMETHbIX U (PYHKIMOHAIBHBIX 001aCTsIX;

— npuoOpeTeHHe MarucTpaHTaMH 3HAHUN U YMEHUN, HEOOXOJUMBIX IS
BBIMIOJIHEHHUSI ~ OPraHU3alMOHHO-YNPABICHUYECKOM  pabOTbl  NpU  PEIIEHUU
KOHKPETHBIX 3a/1a4 B cepe MPOEKTHOTO YIPABIICHUS.

- o0ecreyeHue B3aUMOCBS3M  MEXAY TEOPETHUYECKUMHU  3HAHUSIMH,
MOJIYy4YEHHBIMH TIPM YCBOCHMHM MAarucCTepCKOW MpOrpaMMbl M IPAKTUYECKON
JESITEIbHOCTBIO MO MPUMEHEHUIO 3TUX 3HaHui B xone HUP;

— uccienoBaHue  npodecCUOHANbHBIX  (QYHKOMH W 00s3aHHOCTEH
YIPABJISIFOLIETO 3BEHA OpPraHU3allH, OTBEYAIOLIETO 3a IPOEKTHOE YIPABIICHHUE
OpraHu3anuen;

— W3yYEHHE OPraHU3ALMOHHON KYJBTYpbl U JEIIOBOM 3THKH MEHEIDKEPOB
OTBEYAIOIIMX 32 IPOEKTHOE YIIPABICHUE OPraHU3aLUEN;

— COBEpLIEHCTBOBAHHWE YMEHUI U HABBIKOB pa0OThI ¢ Oa3aMU JAHHBIX;

— cOop u 00padoTka MHPOPMAIIMOHHOTO U TPAKTUYECKOT0 MaTEpUAIOB JIJIst
MOJITOTOBKHU Hay4yHbIX cTtatet 1 BKP.

—MOJArOTOBKA HAYYHBIX CTATEW WM BBICTYIUIEHMH HAa HAYYHO-TIPAKTHYECKHUX

KOH(epeHIHsIX.

1.2. Bua v TMII IPAKTUKH

Bun: [IponsBoacTBeHHas MpakTUKa
Tun: Hayuno-uccnegosarenbckas pabora
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1.3. MecTa npoBe/ieHUs] IPAKTHKHU

IIpakTka POBOAUTCA B CTPYKTYpHBIX monpasnenceHusx PITY, npeaHazHayeHHBIX s
IPAaKTUYECKOM IOArOTOBKM WJIM B HPOQWIBHBIX OpPraHM3allusX Ha OCHOBAHUHU [JOrOBOPA,
3axioyaemoro Mexny PITY u npoduinbHoii opraHu3auei.

1.4, Tun (TUNBI) ¥ 3224 NPO(PeCcCUOHATBHOI AeITeJILHOCTH

Tunsl npogecCHOHAIBLHOM 1eATeTbHOCTH
HAYYHO-UCCIe008AMENbCKAS,
OpP2aHU3AYUOHHO-YNPABIEHYECKAA.

3agaum npodecCuoOHAILHOM 1eATEIbHOCTH:
- cOop 1 00paboTKa MH(POPMALIMOHHOTO U MPAKTUYECKOTO MaTEpUAIOB AJIs
HNOJArOTOBKU HAYYHBIX CTaTE! U BBITYCKHOM KBaTM(PUKAIMOHHON pabOThI
Marucrpa

- TOTOB YIIPABJIATH CPOKAMH U KOHTPOJHUPOBATh PCAJIU3AlNI0 HHBCCTUIITMOHHOI'O

IIPOEKTA;

- CIIOCO0EH (POPMHUPOBATH MAPKETUHIOBYIO CTPATETUIO OpraHU3aIliHY;;

- FOTOB KOOPJAMHUPOBATh YYACTHUKOB MPOEKTA FOCYAApPCTBEHHO-YACTHOTO
MapTHEPCTBA;

- CIIOCOOEH B3aMMOJIEHCTBOBATh C 3aMHTEPECOBAHHBIMU CTOPOHAMHU 110 BOIIPOCAM

YIIPaBJICHUS] PUCKAMUY;
- METOINYECKOE 0OecIIeueHe, MOAAEPKaHUE U KOOPAUHALMA Mpoliecca
YIPaBJICHUS] PUCKAMUY;

- BBaHMOHCﬁCTBHe C 3aMHTCPCCOBAHHBIMU CTOPOHAMHU II0 BOIIPpOCAM YIIPABJICHUA

PUCKAMH U IMyOJIMYHOE MPEICTABIICHUE OPraHU3allUK B CPEJICTBAX MACCOBOM;
uH(pOpMAaIMHU B BOMPOCAX PUCK-MEHEKMEHTA, 00€CTIeueHnEe OTKPHITON
uH(GOPMAITUHU O CUCTEME YIIPABJICHHS PUCKaAMHU.

1.5. Ilnanupyemble pe3yabTaThl 00y4eHHsl, CBsi3aHHbIe ¢ IpoBeaennemM HUP
U COOTHECEHHBIE ¢ IVIAHUPYEMbIMHU Pe3yJIbTATAMU OCBOCHMS
o0pa3oBaTeJIbHOM NPOrPAMMBI:

Komnerenuus HNuaukaropsl Pe3yabTaThl 00yuyeHus
(Ko ¥ HAUMEHOBAHUE) KOMIIeTeHITHH
(xon m
HalMEHOBAHMUE)
Tun 3a0au npogheccuonanvnoit deamenvnocmu (6U0) 0eameaIbHOCMU - OP2AHU3AUUOHHO-
YHpaenen4ecKul
IK-1. Cnocoben IIK 1.3. OuennBaer 3HaTh
peanu3oBaTh 3¢ (HEeKTUBHOCTH 0COOCHHOCTH MPOEKTOB B KaIPOBOM
WHBECTHIIMOHHBIN WCTIOTB30BaHMS MEHEKMEHTE
MPOEKT pECYpCOB 110 YMers:
WHBECTHUITUOHHOMY MMPUHUMATD MMPOEKTHHIE PEIICHUS B KaAPOBOM
MIPOEKTY MEHEJKMEHTE
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Bnaners:
TCXHOJIOTUAMNU peanmaupm HpOCKTOB B
KaJIpOBOM MEHEHKMEHTE

IK-1. Cnocoben
peanu3oBaTh
WHBECTUITMOHHBIN
MPOEKT

IIK-1.10. Ucnons3yer
pa3uyHbIC
CIIPaBOYHO-TIPABOBEIE
CHCTEMBI B IIEIISIX
aKTyaJIn3aIuu
MIPABOBBIX
JIOKYMEHTOB JIJIs
peanu3aiuu
WHBECTUITMOHHOTO
MPOEKTa

3HaTh

pa3lIMyHbIE CIPABOYHO-TIPABOBBIC CHCTEMBI B
LEJSAX aKTyalru3aliy IPABOBBIX JOKYMEHTOB
JUTSL peaTu3aiii HHBECTUIIMOHHOTO TIPOSKTa
YMeTh

Hcrnonb30BaTh pa3IudHbIe CIIPAaBOYHO-
MPaBOBBIC CUCTEMBI B LIEJISIX aKTyaJIU3alun
MPaBOBBIX JJOKYMEHTOB JIJIS PeaTH3alluu
WHBECTUIIMOHHOTO MTPOEKTA

Bnanerts

HaBbikamu UCnosib30BaHUs Pa3IUYHBIX
CIIPaBOYHO-TIPABOBBIX CUCTEM B LIETIAX
aKTyaJIM3alluK MMPABOBBIX IOKYMEHTOB IS
pean3alii MHBECTUITMOHHOTO MPOEKTA

1IK-3. Cnocoben
¢opmuposamo
MAPKEeMUH208Y10
cmpamez2uro
opeanuzayuu

1IK-3-1. Opeanusyem
pabomy
MApPKemuH2080ll
CLyancObl 8 pAMKAX
cmpame2uu pazeumusi
opeanuzayuu,
meKywux ousnec-
npoyeccos u
NpOEeKmMHOLL
oesimenbHoCmu
opeanuzayuu

3HaTh

Ocobennocmu yPABIICHUS MAPKETUHTOM
Ha KOPIIOPATUBHOM, ICIIOBOM,
(GYHKIMOHATBLHOM U OTIEPAIIHIOHHOM

YPOBHE.
Ymemo

VY1paBisiTe MapKETUHTOM Ha
KOPIIOPaTUBHOM, JEJI0BOM,
(GYHKIMOHATBLHOM U OTIEPAIIHIOHHOM

YPOBHE.
Braoemo

Texnonocusamu yNPABICHUS MAPKCTUHIO
M Ha KOPIIOPATUBHOM, JIEJIOBOM,
(GyHKIIMOHATBFHOM U OTIEPAIIHIOHHOM
YPOBHE.

IIK 3-2. Co30aem u
pazeusaem
cmpame2u4ecKyio
cucmemy 0
8bINOIHEHUS
MApKemuH208b1X
@ynxyuii 8
opaanuzayuu

3HaThb

CriocoOsI co37aHus U Pa3BUTHUS
CTPATETUYECKON CUCTEMBI JIJIsl BHITIOJTHEHHS
MapKETUHTOBBIX (DYHKIIUI B OpraHU3aINH
YMeTh

Co3naBaTh M pa3BUBATh CTPATETMUECKYIO
CUCTEMY JIJIsl BBITIOJTHEHHSI MAPKETHHTOBBIX
(GyHKIUH B OpraHu3aIuu

Bmaners

HaBBIKAMU CO3/IaHUS U Pa3BUTH
CTPATETUYECKON CUCTEM JTs BBITIOJTHEHUS
MapKETUHTOBBIX (DYHKIIUH B OpraHU3AINH

Tun 3a0au npogeccuonanvnoii deamenvnocmu (6uo) oeameabHOCMU- HAYYHO-
uccne)oeamenbCeKuil

IIK-6. Cnocoben

| IK-6.1. Co6uparts,

3HaTh




obecneyusamso
00Ueop2anU3ayUOHHY
10 HOO20MOBKY
npoexma
20Cy0apCcmeenHo-
YacmHo20
napmuepcmea

aHAJIM3UPOBATh, CriocoObI cOopa, aHaM3a, CUCTEMaTH3AIIH

CUCTEeMAaTHU3UPOBAThH CBEIICHHI U JAHHBIX, TOKYMEHTHPOBAHUS

CBEIICHMS U JJaHHbIE, | TpeOOBaHUI K ITpolleccamM OpraHu3aluu, UX

JIOKYMEHTHUPOBAThH pecypcHOMY 00€CTIeYeHUI0

TpeOOBaHUS K YMeThb

rporeccam Cobupatp, aHaIU3UPOBATh,

OpraHu3aluu, ux CUCTeMAaTHU3UPOBATh CBE/ICHUS U JaHHBIE,

pecypcHOMY JIOKYMEHTHUPOBATh TPEOOBAHMSI K TIPOIIECCaM

o0ecre4eHnIo OpraHM3allH, UX PECYPCHOMY O00ECIIeUeHUIO
Bnanerts
Texnonorueit cobopa, aHanusza,
CUCTEMAaTH3aINH CBEJICHUI 1 JTaHHBIX,
JIOKYMEHTUPOBaHUS TpeOOBaHUH K
poIeccaM OpraHu3alnu, UX PECypCHOMY
o0ecrevyeHnIo

IIK-6.2. 3Hams

Cucmemamusuposam | Cnocodwvl cucTeMaTu3aiuu 00JIbII0r0 00bema

b bonbULol 0OBeM pa3Ho00pa3HOM HHPOPMALTUH

PpasHoobpasnoii YmMmerb

ungopmayuu CucremMaTU3upOBaTh OOJIBIIION 00BEM

pazHo00pa3HOM HH(pOpMALTUU

Bnaners

Cnocobamu cuctemaTu3aiu 00JIbIIOro
o0beMa pa3zHO0Opa3HOM HHPOPMALTHH

IK-6.3. [IpumensTs
IpOrpaMMHOE
oOecrnieueHue
(TeKCTOBEIE,
rpaguyeckue,
TaOJIMYHBIE U
aHATTUTHYECKHUE
MIPUITIOKEHHUS,
TIPUIIOKESHUS JJIST
BU3YaJIbHOTO
MIPEICTABIICHHS
JAHHBIX) JUIs pabOTHI
¢ uHpopmarueu

3uamo

IporpaMMHoOe oOecrieueHue (TEKCTOBBIE,
rpaduueckue, TabIMYHbIE U aHAIUTUYECKUE
MIPWIOKEHNUS, IPUIIOKEHUS ISl BU3YaJIbHOTO
MIPEeACTaBICHUS JAaHHBIX) JJIs PaOOTHI C
uHpopmanuen

YmMmers

Hcnonb30BaTh NporpaMMHoe o0ecreyeHne
(TekcToBble, rpaduueckue, TabJIUYHbIE U
AQHAIINTUYECKUE TTPUIIOKEHUS, TPHIIOKECHHUS
JUIsL BU3YaJIbHOTO MPE/ICTABICHUS IaHHBIX )
11 paboThl ¢ MH(OpMaren

Bmanets

IIPOrpaMMHBIM oOecrieyeHHeM (TEKCTOBBIE,
rpaduueckue, TabIMYHbIE U aHAIUTUYECKUE
MIPWJIOKEHNUS, IPUIIOKEHUS 111 BU3YAJIbHOTO
MIpe/ICTaBICHUs] JaHHBIX) JUIsl pabOTHI C
uHpopmanuen

1.6. MecTO NpakTHUKH B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl




[Ipaktuka HUP oTtHOCHTCS K qaCTH8En0Ka 2. [Tlpaktuka, dopmupyemMoit
yY4aCTHHKaMU 0Opa30BaTEJIbHBIX OTHOIICHWH y4eOHOro TMJilaHa MPOrpaMMbl
noAroToBku  1mo  HampaBieHutro  38.04.02  «MeHemkMeHT»,  TpoduUib
(HampaBJIEHHOCTH) «YTIPaBJICHUE TPOCKTaAMM).

Hns npoxoxnaennss HUP HeoOxoauMmbl 3HAHUS, YMEHUS W BIaJACHUSA,
Cc()OPMUPOBAHHBIE B XOJI€ M3YUEHHUS CIEAYIOIUX IUCHUIUIMH: «MeTtonomorus
MCCIIE0BATEIBCKON NEATEIIBHOCTH u aKaJeMU4eCcKast KYJIBTYpa»,
«Uupopmanmonnoe obecrneuenue npoexta», «KaapoBoe obecnieueHrne MpoexTay,
«YrpaBiaeHue NPOEKTHO-OPUEHTUPOBAHHON OPTaHU3ALMEN» U JIP.

B pesynabrare npoxoxnenus HUP dopmupyrorcs 3HaHusg, ymeHus u
BJIQJICHUSA, HEOOXOAWMBIC Ui M3yYeHHUs AUCUUIUIMH BapHaTHBHOTO OJIOKa U
MPOXOXKJICHUS TMOCJIEAYIOIUX TMPAKTUK, MPETyCMOTPEHHBIX Y4YE€OHBIM IUIAHOM
o0Opa3oBaTeNbHOM IIPOTPaMMBI, a  TaKke HaIlliCcaHus BBIITYCKHOU
KBaJIM()UKALIMOHHOW pabOThl MarucTpa.

1.7. Oobem HUP

OO6m1ast TPyA0€MKOCTh AUCITUIUTHHBI COCTaBisieT 9 3. €., 324 akaJeMHUIeCKUX
yaca, B TOM YUCJI€ KOHTaKTHas paboTa 12 akaJleMUYeCKHX 4acoB.

2. Copepxanue HUP

HaumenoBanue
No Conep:xanue 1 BUIbI padoT
pasnena

HPEIEBAPI/ITEH
1. bHbBIN DTAII
1o Hagaiaa HUP

WHCTpyKTaX 10 TEXHUKE OE30MaCHOCTH

Omnpenenenne u coriacoBanue temsl HMP. O6ocHoBanme e€ BbIOOpa C
TOYKHM 3pEHHUsl aKTyaJbHOCTH u3ydaeMoil mnpobinembl. CocraBieHue
NHauBHayanbHOTO 3aJaHUs u PaGouero rpaduka (Ilnana)
pabotel. OnpeneneHue o0bEKTa, MPeaMETa U METOIOB UCCIICTOBAHMS

[TpoBeneHne MEIUIIMHCKUX OCMOTPOB (00CIe10BaHUiA) B Cllydae
BBITIOJIHEHHST  OOydJaromuMcss paboT, TPH  BBIMOJHEHUHW KOTOPBIX
MPOBOAATCS  00s3aTeNbHBIE TpEABApUTEIbHBIE H  NEPUOAUUYECKUE
MEIUIIMHCKHE  OCMOTpHl  (oOciemoBaHWs) B COOTBETCTBHUH
3aKOHO/ATeIbCTBOM PD (npu nHeobxooumocmu)

OCHOBHOU
2. OTAII
B nepuog HNP

Teopemuueckaa uacme.
YToyHeHHe W/WiaM OOHOBJIEHHE MCTOYHUKOB U  JUTEpaTypbl IO
BbIOpaHHOW Teme. AHaaM3 M OLEHKAa BKJIaJga B He€ YUY€HBIX,
ucciesoBaTeel M MpakTUKOB (Ha MOMEHT mnpoxoxaeHus HUP).
Onpenenenne  Hay4yHoW  mpobsembl  (rumotessl),  TpeOyromen
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I[EU'IBHCﬁI.HGFO HN3YUCHUA U JOKA3aTCJIbCTBA

Hayuno-uccnedosamenvckasn uacms.

Br16op Ha3BaHus TeMbl JUIsl HarucaHus HaydHo#l ctaTeu. [loarotoska eé
AQHHOTALlUM U BBIJEJIEHUE KIIOUYEBBIX CJOB. [lepeBon Ha3BaHUS TEMBI,
AQHHOTAllMM U KJIOYEBBIX CJIOB Ha AaHIJIMICKUN s3bIK. M3ydeHue
COOpaHHBIX MaTepUaIOB, CHCTEMAaTHU3alUs MOJYyYeHHOH HHpopManuu u
e€ CTpYKTypHU3alus B COOTBETCTBUU C YTBEPKACHHBIM HIUBUIYaTbHBIM
3aganueM. [loaroroBka cnycka UCTOYHMKOB M JIUTEPATYPhl ¢ YKa3aHHUEM
KOHKPETHBIX CTpaHMIl, Ha KOTOpble Jenaercs ccbuika. Odopmienue
TeKCTa CcTarbu (WM MaTepuajoB K CTaTbe) B COOTBETCTBUU C
yrBepka¢HHbIMU B PI'T'Y TpeboBanusMu

3AKJIIOUYUTEJT
bHBIN DTAIT

OueHka TMOJHOTBI W JOCTOBEPHOCTH IMOJIYYEHHBIX PE3yJIbTaTOB.
Pa3paboTka pekomMeH1anuii o X MPUMEHEHHUIO C YIETOM COMOCTABIICHUS
C JIOCTUTHYTBIM B HACTOSAIIEe BpEeMs ypPOBHEM HCCIICIOBaHUS
AQHAJIOTMYHBIX mpobneM (HayyHas W/MIU TpaKTUYecKas IIEHHOCTD).
IToaroroska Otuéra mo HUP

PABOTA C
HAYYHbBIM
PYKOBOAUTEJL
EM

OOcyxneHue B XOA€ KOHCYJIbTallMi CTPYKTypbl M coaepxkanuss HUP,
sTanoB €€ mpoBeAeHus, (opM  KOHTpoOJsA, OQOpPMIIEHHS  BCeX
HEO0OXOJUMBIX MaTepUaJIOB

[IpencraBieHHe OTYETHBIX JOKYMEHTOB I10 IMPAKTHKE PYKOBOHMTEIO
HUP (3a tpu aus 1o okonuanus HUP)

[TpoBepka Ha AHTUIUTArMAT U TMOATOTOBKA COOTBETCTBYIOIICH CIPAaBKH C
ykazaHueM % aBTopctsa (3a Tpu qHS 10 okoHvaHus HUP)

[Mpomeskyrounast arrectanus o HUP (B mocnenumii nens HUP)

Ilpumeuanus:

HayuHo-uccnenoBarenbckasi J€STEIbHOCTh MPEANojaraer MpoBEICHHE
UCCJIEI0BAHNM, 0000IIEHNE MaTEPUAIIOB, TOJIYYEHHBIX B XOJI€ MPEAIIECTBYIOIINUX
BUJIOB NpakTuK. Pesynpratamu HIP MoryT ObITh HayYHBIE CTAThH, BBICTYIIJICHUS
Ha HAyYHO-TIPAKTUYECKUX KOH(pEpEeHUUsX, YUeOHbIe KEHChI, pe3yibTaTbl MOTYT
OBITh HCIIOJIB30BAaHbI MPU HAMMCAHWUU BBITYCKHON KBaIU(UKAIMOHHONW pPabOThI
MarucTpa, a TakXe B JEKUHAX, B HAyYHBIX HCCIEIOBAaHUAX, MPOBOJAMMBIX
Kadeapoil.

HccnenoBanusi BKIIOYAIOT MOUCKOBBIE PaOOTBHI B OTKPBITBHIX M 3aKPBITHIX
UCTOYHHUKAX MH(POPMAIIMN: MOHUTOPUHT 3JIEKTPOHHBIX Y MI€YaTHBIX
CMU no BompocaMm yIpaBji€HHsI IPOEKTaM, IMOUCK M aHaau3 HWHGOpMaluu
OTKPBITBIX M 3aKpBITBIX 0a3 JaHHBIX, AHAJIWTUKA TOTOBBIX HCCJIEIOBaHUM,
CHEeIUaIN3UPOBAHHBIX UH(OPMAIIMOHHBIX MATEPUAJIOB.

B xone HUP oOyuyaeMble HMCHOIB3YIOT TEXHOJOTUU KOHCIEKTHUPOBAHUS,
pedepupoBaHus, aHalvM3a HAYYHOM W METOJAMYECKOW JHTEepaTypbl, cOopa
1 00pabOTKM MPAaKTUUECKOr0 MaTepuasia, HamMcaHusi OTYETOB.



Metonamu nonyquHﬂlonH(bopMauHH UL WCCIEIOBAHUSA,
MIPOBOAUMOTO B xoae HUP, sBistoTcs: onmpoc MEHEIKEPOB POCCUMCKUX
Y MEXIYyHApOJHBIX OpraHu3alui 10 BOMPOCAM OPTraHU3alMH UX YNPABIECHYECKON
nesTeabHOCTH  (MpUHKMMAsT BO  BHHMAaHWE  OTPAHUYEHUS, CBSI3aHHBIE C
WHCai1epcKkoit HHpOpMaIIuei).

[Tpaktuueckuit pazmen HUP (mpu BeIOOpe Mecta mnpoxoxaenus HIUP
KOMITAaHUH pEalbHOrO0 CEKTOpa HSKOHOMHUKHM) MOXET BKIIOYAaTh Takxke cOop
uHbOpMaIlMK, XapakTepusyroliell KOHKpeTHbli o0bexkT HUWP: omnucanue
OpraHW3allid, T0Ka3aTeIM TMPOU3BOJCTBCHHO-XO35HCTBEHHON, (WHAHCOBON U
KOMMEPYECKOH JEATEIbHOCTH U UX aHAIIN3, pa3pabOTKy aHATMTUYECKOTO PE3IOME,
BKJIFOYAIOIIETO OIpPEACIICHHE OCHOBHBIX MPOOJEM OpraHu3alid M BO3MOKHBIE
MyTH UX PEIICHHUS.

Conepxanue nporpammsl HUP Britouaer:

— OBJAJICHHE HaBBIKAMU MPOBEACHUS HAyYHO-UCCIIEI0BATEILCKON PabOTHhI
10 BBIOpaHHBIM HAMPABJIECHUIO U HAIIPABIECHHOCTH (IIPOQUITIO);

— 3HAaKOMCTBO B Xxonxe IposeneHuss HHMP ¢ mnpaktukon peanbHO
paboOTalOIIUX POCCHUICKUX H MEXIYHAPOJIHBIX MPOEKTHO-OPHUEHTHPOBAHHBIX
OpraHu3aluu;

— INEpPBOHAYAIBHOE O3HAKOMJIEHUE Cc poeCcCUOHATBHBIMU
OOSI3aHHOCTSIMM MEHEJKEpa, NPUHHUMAIOLIEr0 HENOCPEACTBEHHOE YYacTHE B
yYIpaBJIECHUH MPOEKTaMU;

— 3aKpeIUICHWE TEOPETHUYECKUX 3HAHUM, IIOJYYEHHBIX B IpPOLECCe
oOyueHus;

— OBJaJCHHE HaBblIKaMu oOQopMIeHHS HEOoOXoIuMMOM B  pabote
JIOKYMEHTAIUY;

— cocTaBieHue oTdera o npoxoxaennu HUP;

— 3amwmTy otuera o npoxoxaenuu HUP.

HUP opranmusyercss B COOTBETCTBHH C JIOTMKON paOOThl Haj Oymayiien
BBIITYCKHOM KBaJM(UKAIIMOHHON pabOTON MarucTpa: BbIOOpP TeMbl 1 00OCHOBAaHUE
11e71eco00pa3HOCTH €€ pa3paboTKu, onpeesieHre mpodieMbl, O0bEeKTa U IpeaMeTa
UCCIeIoOBaHUs; (POpMyIMpOBaHUE LIEM M 33Jla4 HUCCIEAOBAHUS; TEOPETHUYECKUI
aHajgu3 JINTEPAaTyphl M UCCIEAOBAaHUN MO MpodsieMe, MoAOOp HEOOXOIUMBIX
UCTOYHUKOB TI0 TeMe (TaTEHTHBIC MaTepHalibl, HAy4YHBIC OTYETHI, W Jp.);
cocTaBiienue oubnuorpaduu; hopmMyIupoBaHue padoueil TUIMOTE3bl; BHIOOP Oa3bl
IIPOBEICHUSI WCCIEAOBAHMS; OIPEACIICHHE KOMILIEKCA METOJOB HCCIEI0BAHMS,
MIPOBEICHNE KOHCTATHPYIOMIETO DJKCIEPUMEHTA; aHalu3 DJKCIEePUMEHTATbHBIX
JAHHBIX; O(opMIIEHHE PE3yJbTaTOB HCCIENOBaHUA. MarucTtpaHThl pabOTarOT C
MEePBOMCTOYHUKAMH, MOHOTpadusiMu, aBTOpedeparaMu H JAUCCEPTAIUOHHBIMU
WCCJICIOBAHUSIMU,  KOHCYJBTHUPYIOTCSI C  HAay4YHbIM  PYKOBOJWUTEIEM U
npenojiaBarensiMu Kadeaphbl yrpaBIeHuUs.

Ochosnvie pesyromamuvl HUP:



® TIOJITOTOBKA K MyOIHKAIIAN I/Ill myOIMKaIUs HAy4YHBIX
CTaTei Mo aKTyaJTbHBIM IIPOOJIEMaM yIpaBICHHSI POCKTaMH;

e BBIOOpP TEMBI BBIMTYCKHON KBaIU(UKAIIMOHHOW PadOTHI, a Takke cOop
HEOOXOAMMBIX MaTEPHAIIOB ISl €€ HamuCaHWus W TOATOTOBKAa K
MPOLEAYPE €€ 3aIIUTHI.

CTyaeHTBI TOJDKHBI TIPOSIBUTH C€0s1 B aKTUBHOW M TIPOIYKTUBHOW HAYYHOU
NEATETLHOCTH, CBA3aHHOW KaK C ydacTHEM, TaK M C OpTaHM3aIluedl pa3IndHBIX
HAyYHBIX  MEPOINPHUATHN, TPOBEACHUEM HWCCIACAOBAHWM W  IyOJWKaImein
MaTepHaIOB B HAYYHBIX U3/IaHUSX.

Crcox Bo3MOxHBIX TeM HUP:

1. AxryanbHble npoOJIeMBbI YIPABJICHHUS POCCHIICKUMHU (mym
MEXIYHApOJIHBIMHU ) IPOEKTHO-OPUEHTUPOBAHHBIMU OpraHU3aLUsMH.

2. AxTyanpHble TpoOJIeMbl MPOSKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYD
YIPABJICHUS pOCCHIICKUMU (v MEXIyHAPOIHBIMU ) MIPOEKTHO-
OpPUEHTHUPOBAHHBIMHU OPTaHU3ALUSMH.

3. AKTyanbHble TIPOOJIEMbI TOBBIIICHUA dS()PEKTUBHOCTH  yHpaBICHUS
poccuiickuMu (MM~ MEXAYHApOJHBIMU)  MPOEKTHO-OPUEHTUPOBAHHBIMU
OpraHu3alysIMH Ha OCHOBE OINTUMAJbHOTO COYETAaHUA B HX JEATEIbHOCTH
IIPUHIUIIOB LIEHTPAJIU3ALNH U JEUEHTPAIN3ALUH.

4. AKTyanbHble TIPOOJIEMBbI TIOBBIIIEHUS KayecTBa (PYHKIIMOHUPOBAHUS
MITAa0HBIX CTPYKTYp B YIPaBICHUM POCCUUCKMUMH (MM MEXIYHAPOIHBIMU)
IIPOEKTHO-OPUEHTHUPOBAHHBIMU OPTraHU3ALMSIMH.

5. AKTyanbHble  MpOOJEMBl  COBEPIIEHCTBOBaHMSI ~ KadecTBa (MU
MEXaHHU3MOB) TPOCKTHUPOBAHUS  OPTraHU3ALMOHHBIX CTPYKTYp  yIpaBJICHUS
poccuiickumd (WM~ MEXIYHapOAHBIMH)  MPOEKTHO-OPUEHTHUPOBAHHBIMU
OpraHu3alysIMHU Ha OCHOBE MOJIX0/1a OTPAHUYEHHOr0 (YHKIMOHAIU3MA.

6. AkTyanbHble ~ TPOOJEeMBl  COBEpIICHCTBOBAHWSA  KadecTBa  (WJH
MEXaHU3MOB) TMPOEKTHUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp  YIPABJICHHS
poccuiickuMu (MM MEXAYHApOJHBIMU)  MPOEKTHO-OPUEHTHUPOBAHHBIMU
OpraHu3alysIMU Ha OCHOBE AUBU3HOHAJIBHOTO MOJIX0/1a.

/. AKTyanpHble  TpOOJEMBbl  COBEPUICHCTBOBAaHMSA  KadecTBa (WK
MEXaHU3MOB) TMPOEKTHPOBAaHUS OPraHU3aLMOHHBIX CTPYKTYp  YIPABJICHHS
poccuiickuMy (MM~ MEXAYHAapOJHBIMH)  NPOEKTHO-OPUEHTHUPOBAHHBIMU
OpraHu3alysIMU Ha OCHOBE ITPOEKTHO-LIEJIEBOTO MOAXO0AA.

8. AKTyanbHble ~ MpPOOJEMBI  COBEPIICHCTBOBAHMSI ~ KauecTBa (WU
MEXaHU3MOB) TNPOEKTHPOBAaHUS OPraHU3aLMOHHBIX CTPYKTYp  YIPABJICHHS
poccHiicCKUMH (MM~ MEXAYHAapOJHBIMH)  MPOEKTHO-OPUEHTUPOBAHHBIMU
OpraHu3alysIMH Ha OCHOBE MaTPUYHO-OPUEHTUPOBAHHOIO MOAX0/A.

9. AKTyanbHble  TpoOOJEMBbl  COBEPUICHCTBOBAaHMSA  KadecTBa (WK
MEXaHU3MOB) TMPOEKTUPOBAHUS OPraHU3ALUOHHBIX CTPYKTYp  YIPABJICHHS
poccuiickumMu  (MJIM ~ MEXKIYHAPOAHBIMH)  MPOEKTHO-OPUEHTUPOBAHHBIMU
OpraHu3alysIMHU Ha OCHOBE BHYTPU(PUPMEHHOTO BEHUYPHOTO MOIX0/A.



10. AkTyanbHbIe HpO6J’IeMBI1200BepHIeHCTBOBaHI/I$I KauecTtBa (WU
MEXaHU3MOB) TMPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp  YIIPABJICHHS
poccuiickumMu (MM~ MEXKIYHAPOAHBIMH)  MPOEKTHO-OPUEHTUPOBAHHBIMU
OpraHu3alysIMHU Ha OCHOBE HAXOKPATUYECKOTO TOIX0/1a.

11. AkTyanbHbple  MPOOJIEMBI  COBEPIICHCTBOBaHHS  KadecTBa (WM
MEXaHU3MOB) TIPOEKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYp  yIpaBJiICHUS
poccuiickuMu (v MEXIyHApOIHBIMU MIPOEKTHO-OPUEHTUPOBAHHBIMU
OpraHu3alMsIMi Ha OCHOBE MHOTOMEPHOTO MOAX0/a.

12. AktyanbHble  TPOOJEMBI  COBEPIICHCTBOBAaHUS  KauecTBa (WM
MEXAaHU3MOB) TPOCKTUPOBAHUS  OPraHU3ALMOHHBIX CTPYKTYp  YIIpaBJICHUSA
poccuiickumd (WM~ MEXIYHApOAHBIMH)  MPOEKTHO-OPUEHTHPOBAHHBIMU
OpraHu3aIMsIMU Ha OCHOBE MAapTUCUIIATUBHOTO MOAX0Aa (WK MaTepHaIN3Ma).

13. AkTyanbHBIE  TPOOJEMBI  COBEPIICHCTBOBAaHUS  KauecTBa (WM
MEXAaHU3MOB) TPOECKTHUPOBAHUS  OPTraHU3aLUMOHHBIX CTPYKTYp  yIpaBICHUS
poccuiickumu (WM MEXAYHapOAHBIMH)  IPOEKTHO-OPUEHTUPOBAHHBIMU
OpraHu3alMsIMU Ha OCHOBE MHBEPCUOHHOTO MPEANPUHUMATENBCKOTO OAX0a.

14. AxrtyanbHble TPOOJIEMBI ONITUMU3AIUMN KOH(GUTYpAIIUA POCCUMCKUX (MU
MEXIYHApOJHbIX) IPOEKTHO-OPUEHTUPOBAHHBIX  OpraHU3alMii Ha  OCHOBE
KOHCUCTEHTHOM MOJIENU YIIpaBJICHHUS.

15. AxryasibHble TPOOJIEMBI ONITUMU3AIUN KOH(MUTYpALIUA POCCUMCKUX (MU
MEXIYHAPOJHBIX) TPOEKTHO-OPUEHTUPOBAHHBIX  OpraHW3aliii Ha  OCHOBE
KOMIUIEKCATOPHON MOJIENIN yIIPABICHHUS.

16. AkTyanbHbIe TPOOIEMBI pEOPTaHU3AIMU U PECTPYKTYPHU3AINHN KaK MyTH
NOBBIIIEHUS 3()(PEKTUBHOCTH YIIPABICHUS POCCUIUCKUMHU (MM MEXTYHAPOIHBIMHU )
IPOEKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIIH.

17. AxtyanbHble  TIpOOJEMBI  COBEPILIEHCTBOBAHUS  OPTaHHU3AIMOHHO-
IPABOBOrO OOECIEUEHHUsl YIPaBICHUYECKON JEeATENIbHOCTH POCCUNCKUX (WM
MEXIyHapOAHBIX ) TPOEKTHO-OPUEHTUPOBAHHBIX OpraHu3alui il.

18. AxtyanbHble TPOOJIEMBI  COBEPIIEHCTBOBAHMS JTOKYMEHTAIIMOHHOTO
o0ecriedyeHunsl yIpaBIeHYECKON IeATENbHOCTH POCCUMCKUX (MM MEXTyHAPOIHBIX)
IPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3aIHil.

19. AxrtyanbHble MPOOJIEMBI COBEPIIICHCTBOBAHUS CHCTEMbI ILIAHUPOBAHUS
(W11 CHCTEMBI CETEBOTO IIAHUPOBAHUS) B POCCUUCKHMX (MU MEXKTyHAPOIHBIX)
IPOEKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIHi.

20. busHec-TuTaHMpOBaHWE KaK CPEACTBO  MOBBIMICHUS  KOHKYPEHTO-
CTIOCOOHOCTH POCCHUUCKUX (WJIM MEXIyHAPOIHBIX) MPOCKTHO-OPHUEHTUPOBAHHBIX
OpraHu3anui Ha pbIHKE.

21. AxtyanbHble TPOOJEMBI COBEPIIEHCTBOBAHMSI CHUCTEMBI LIEJIEBOTO
yIpaBIeHUS POCCUHCKUMU (nmm MEXTyHAPOIHBIMH ) MIPOEKTHO-
OpPUEHTHUPOBAHHBIMU OPTaHU3ALMSIMH.

22. AkTyanbHble ~ TpOOJEMbl  MOBBIIIEHUS ~ KauecTBa  yNpaBJICHUS
poccuiickumMd (WM~ MEXIYHApOAHBIMH)  MPOEKTHO-OPUEHTHUPOBAHHBIMU
OpraHu3alMsIMM Ha OCHOBE KIIOUEBBIX TMokazatenei sddextuBHoctn (Key
Performance Indicators).



23. AKkTyanbHbIE npo6neMHl3HOBHmeHHﬂ 3¢ HeKTUBHOCTH
yIpPaBJICHUS pOoCCHIICKUMU (nnu MEXyHApOIHBIMU) MIPOEKTHO-
OPUEHTHUPOBAHHBIMH OpPraHU3AIMSIMU HAa OCHOBE COAJIAaHCUPOBAHHON CHCTEMBI
noka3zaresneii (Balanced Scorecard).

24. AKTyalibHbIE TMPOOJEMBbI TMOBBIMICHUS 3(P(OEKTUBHOCTH JESATEIBHOCTH
POCCUIMCKUX (UM MEXIYHAPOJHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3aIUN
HAa OCHOBE MOJCIM ymopaBieHuss ux ooOmeit croumocteio (Value Based
Management).

25. VccnenoBanrue JACSITENBHOCTH POCCHUUCKUX (MM MEXKIYHApOIHBIX)
POEKTHO-OPUEHTUPOBAHHBIX OpTraHM3allMii Ha OCHOBE MOJENIU YIPaBJICHUS
s dexTuBHOCTRIO OM3Heca (Business Performance Management).

26. AkTyanpHble  TPOOJEMBI  MOJAETUPOBAaHUS  OM3HEC-TPOLIECCOB B
yIpaBICHUH POCCUHCKUMU (umu MEKTyHAPOTHBIMH ) POEKTHO-
OpPUEHTHUPOBAHHBIMHU OPTaHU3ALIUSIMH.

27. AxtyanbpHble  TpoOJEeMBbl  ONTHUMH3allUM  OM3HEC-TIPOIIECCOB B
yIpaBJICHUH pPOCCUMCKUMU (umm MEXTyHapOIHBIMH ) IPOEKTHO-
OpPUEHTHUPOBAHHBIMU OPTaHU3AIUSIMH.

28. PeuH)XUHUpPUHT ~ OM3HEC-TIPOLIECCOB  KaK  CPEACTBO  IOBBIIICHUS
3¢ (HEKTUBHOCTH YIPABJICHUS POCCUUCKUMHU (MJIM MEXAYHApOIAHBIMU) MPOEKTHO-
OpPUEHTHUPOBAHHBIMHU OPTaHU3AIUSIMH.

29. AKTyanpHBIE ~ TPOOJEMBI  COBEPIICHCTBOBAHMS  YIPABICHYECKUX
IIPOLIECCOB B POCCUMCKUX (MM MEXKIYHAPOIHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX
OpraHM3aIMsIX HA OCHOBE KOHTPOJUTMHTA (Ha KOHKPETHOM IpUMEpE).

30. AkTyanbHbIC pOOIEMBI COBEpPIIICHCTBOBAHUS CHUCTEMBI
yIPaBICHYECKOTO Y4Y€Ta B POCCHUUCKUX (MM MEXKAYHAPOIHBIX) MPOEKTHO-
OPUEHTHPOBAHHBIX OPTraHU3AIIMAX.

31. UccnenoBanue >KU3HEHHOTO IMKJIA POCCHMCKUX (MU MEXITYHAPOIHBIX)
MIPOCKTHO-OPUEHTHUPOBAHHBIX OpraHU3alfii BBIOOp ONTHUMAIBHBIX IMyTEH HX
JabHENIIero OPraHu3alliOHHOTO Pa3BUTHSI.

32. AktyanbpHbIe TPOOJIEMBbI COBEPIICHCTBOBAHUS CHCTEMbl MOHUTOPHHIA
cpeabl (PYHKIMOHUPOBAHUSA POCCUMCKUX (MM MEXIYHApOAHBIX) MPOEKTHO-
OpPUEHTHUPOBAHHBIX OPTaHU3AIINA.

33. AKTyasbHbIC POOTIEMBI COBEpPIIECHCTBOBAHUS CUCTEMBI
CTPATErMYeCKOTO  IJIAHUPOBAaHUS B JIEATEIBHOCTH  POCCHMCKUX (WK
MEXTyHApOIHBIX ) TPOEKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIHH.

34. VccnenoBanne poJiM TMPOU3BOJCTBEHHBIX CTPATETH B IMOBBIIICHUH
3G (HEKTUBHOCTH ACATENBHOCTH POCCHUMCKUX (MJIM MEXKIYHAPOAHBIX MPOEKTHO-
OPUEHTHPOBAHHBIX OpTaHU3AIUH.

35. UccnenoBanue ponau  (UHAHCOBBIX  CTpaTeruii B TOBBIIICHUU
3(p(HEKTUBHOCTH AEATEIBHOCTH POCCUHUCKUX (MM MEXAYHApOIHBIX) MPOEKTHO-
OPUEHTHUPOBAHHBIX OpTaHU3AIINN.

36. MccnenoBanue poju HMHBECTHLIMOHHBIX CTpAaTerdid B  IMOBBIILICHUU
3} (HEKTUBHOCTH NIEATEIBHOCTH POCCHUUCKUX (WM MEXAYHApOIHBIX MPOEKTHO-
OPUEHTHUPOBAHHBIX OpTaHU3AIIHM.



37. VccnenoBanue pOJ’II/I14MapKeTI/IHFOBLIX CTpaTerui B
NOBBIMIEHUU I(PHEKTUBHOCTH MAPKETHHTOBOM JEATEIbHOCTH POCCUMCKUX (WM
MEXIYHAPOIHBIX ) MPOSKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIUH.

38. UccnenoBanrie pojid  NPOJAYKTOBBIX CTpaTeTMd B MOBBILICHUU
s dexTuBHOCTH MapKETUHTOBOM JEeSTETbHOCTH poccHiiCKUX (v
MEXIYHAPOIHBIX ) MPOSKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIUH.

39. UccnenoBanrie  poiaM  IIEHOBBIX  CTpaTerdid B TOBBILICHUU
3¢ (HEeKTUBHOCTH MapKETUHTOBOM NesTENbHOCTH POCCHIICKUX (i
MEXIYHAPOIHBIX ) IPOEKTHO-OPUEHTUPOBAHHBIX OPTaHU3ALUH.

40. UccnenoBanne  poiau  COBITOBBIX  CTpaTeruidi B TIOBBIIICHUU
3¢ (HEeKTUBHOCTH MapKETUHTOBOM NesTENbHOCTH POCCHIICKUX (i
MEXIYHAPOIHBIX ) IPOEKTHO-OPUEHTUPOBAHHBIX OPTaHU3ALUH.

41. UccnenoBanue poiaud KOMMYHUKALIMOHHBIX CTPaTErvii B MOBBILICHUU
3¢ (HEKTUBHOCTH MapKETHHIOBOM NEeATENBHOCTH POCCHICKUX (unmm
MEX1yHapOJAHbIX ) IPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3aIUi.

42. ccnenoBaHue poJIM  CTPATETMil  KOHLIEHTPUPOBAHHOTO poOCTa B
NOBBIIIEHUH 3(P(HEKTUBHOCTH AECSATENBHOCTH POCCUICKUX (MJIM MEKIYyHapOIHBIX)
IIPOEKTHO-OPUEHTUPOBAHHBIX OpPraHU3aLUi.

43. HccnenoBaHue pojid CTpAaTEeruii HNHTErPUPOBAHHOTO POCTa B MOBBIIIEHUN
3(p(HEKTUBHOCTH JAEATEIBHOCTH POCCUNUCKUX (MM MEXAYHApOIHBIX) MPOEKTHO-
OPUEHTHUPOBAHHBIX OPTraHU3ALINMA.

44. UccnenoBaHue poJId CTpaTeruid JAMBEPCU(PUUMPOBAHHOTO POCTA B
MOBBIIEHUN Y()PEKTUBHOCTU ACATEIBHOCTH POCCUMCKUX (MM MEXKIYHAPOIHBIX)
IPOEKTHO-OPHUEHTHUPOBAHHBIX OPTaHU3ALUH.

45. UccnenoBanue poiM  CTpaTeruil  COKpAIEHUWs B TOBBIIICHUH
3 (HEKTUBHOCTH NEATENBHOCTH POCCUUCKHUX (MM MEXAYHAPOJHBIX) MPOEKTHO-
OPUEHTHUPOBAHHBIX OPraHU3ALNMN.

46. AkTyanpHble ~ MPOOJEMBbI  TOBBIIMICHUS  KOHKYPEHTOCIOCOOHOCTH
POCCUHCKUX (MM MEXAYHApOAHBIX) MPOEKTHO-OPUEHTHPOBAHHBIX OpraHMU3alui
Ha PBIHKE.

47. AkTyanpHble  TPOOJEMBbI  TOBBIIMIEHUS  KOHKYPEHTOCIOCOOHOCTH
POCCHIMCKHUX (MJIM MEKIYHAPOAHBIX ITPOEKTHO-OPUEHTUPOBAHHBIX OPraHU3alMii Ha
pPBIHKE Ha OCHOBE KOHLEMIUH «JIMHAaMU4eckux crocoOHocrei» (Y. 3anmnep, b.
Koryt, . Honaka, C. Yunrep u ap.).

48. AxtyanpHble  TPOOJEMbl  TIOBBIIICHHS  KOHKYPEHTOCIIOCOOHOCTHU
POCCUICKUX (MITM MEXAYHAPOJIHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3alUN
Ha phIHKE Ha OCHOBE KOHIENIMU «cTepkHeBbIx kommneTreHuuin» (C.K. Ilpaxanbn,
I".Xomen).

49. AKTyanpHble MpPOOJEMbl M TMOBBIIIEHUS KOHKYPEHTOCIHOCOOHOCTH
POCCHMCKUX (MM MEXIYHApOIAHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3aluid
Ha PHIHKE Ha OCHOBE KOHIEMINH «MOAPBIBHBIX TexHonoruin» (K. Kneitton).

50. AktyanpHbie  TIPOOJEMBI  TOBBINICHHS ~ KOHKYPEHTOCIOCOOHOCTH
POCCUHCKUX (MM MEXAYHApOAHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3alui
Ha pBIHKE Ha OCHOBE KOHIenmi «cucremHoro ooOyuenus» (II. Cenre, M.



[letinnep, A. Honaku, I'. Takxeyun) H15<<caMoo6yqa}omeI710ﬁ Opra"u3anumn»
(Apwu ne I'yc).

51. AkTyanpHble  MOPOOJEMBI  TOBBIIMICHUS  KOHKYPEHTOCIIOCOOHOCTH
POCCUMCKUX (MJIM MEXIYHAPOJHBIX) MPOEKTHO-OPUEHTHUPOBAHHBIX OpraHU3aIHii
Ha PBIHKE HAa OCHOBE KOHIEMIUU «coBepieHHo opranuzanuu» (T. Iurepc,
P. Yorepman).

52. AKTyanpHble  MOPOOJEMBbI  TOBBIIMICHUS  KOHKYPEHTOCIIOCOOHOCTH
POCCUHCKUX (MM MEXAYHAPOAHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX OpPTraHU3AlUN
Ha pBHIHKE HAa OCHOBE KOHIEMIMH «OHOJOTHYecKoro peurxuHupunray (D.K.
['yusp, Jx.H. Kennn).

53. AkTyanpHple  MpPOOJIEMBI  TOBBIIMICHHS  KOHKYPEHTOCIOCOOHOCTH
POCCUHCKUX (MM MEXAYHAPOAHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX OpPTraHU3ALUN
Ha PhIHKE Ha OCHOBE KOHIIEMIIUH «peabHBIX omInoHOBY (A. lamonapan).

54. AxtyanpHbple  MpOOJEMBbl  TMOBBIIIEHHS  KOHKYPEHTOCIOCOOHOCTH
POCCUHCKHUX (MM MEXAYHapOAHBIX) MPOEKTHO-OPHUEHTUPOBAHHBIX OpraHMU3alui
Ha pPBIHKE Ha OCHOBE KOHIIEMLUU «OEpPEeXIMBOIO MPOU3BOACTBA» / CHCTEMBI
«Kaun6an» (T. Ono, C. Cunro).

55. AkTyanpHbple  MpPOOJEMBbl  TMOBBIIIEHHS  KOHKYPEHTOCIOCOOHOCTH
POCCUHCKUX (MM MEXAYHApOAHBIX) MPOEKTHO-OPHUEHTUPOBAHHBIX OpraHMU3alui
Ha phIHKE Ha OCHOBE KOHIICTIIMU «BCEOOIIero yxona 3a obopymoBanuem» (Total
Productive Maintenance).

56. AkTyanpHple  MPOOJIEMBI  TOBBIMICHHS  KOHKYPEHTOCIOCOOHOCTH
POCCUUCKUX (MM MEXIYHAPOAHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX OpPTaHU3AINN
Ha PBIHKE Ha OCHOBE JIOTUCTHYECKOW KoHuemuu «TouHo B cpok» (Just-in-Time
Production).

S7. AKTyanpHble  TpOOJEMbl  MOBBIMIEHHS  KOHKYPEHTOCHOCOOHOCTH
POCCUHCKUX (MM MEXAYHApOAHBIX) MPOEKTHO-OPUEHTHPOBAHHBIX OpraHMU3alui
Ha PHIHKE Ha OCHOBE KOHIICTIIMU «paclpeeieHHoro npoussojacteay (Distributed
Manufacture).

58. AkTyanpHbie  TPOOJEMBI  TOBBIIMICHHS ~ KOHKYPEHTOCIOCOOHOCTH
POCCUHCKUX (MM MEXAYHApOAHBIX) MPOEKTHO-OPUEHTHPOBAHHBIX OpraHMU3alui
Ha PBIHKC HAa OCHOBE KOHIICTIIMI «BCeoOIlero ympasieHus kauectBom» (Total
Quality Management, Total Quality Control, Statistical Quality Control, Quality
Assurance).

59. AkTyanpHpie  TMpPOOJIEMBI  TOBBIMICHHS  KOHKYPEHTOCIOCOOHOCTH
POCCUUCKHX (MM MEXAYHAPOIHBIX) MPOEKTHO-OPHUEHTUPOBAHHBIX OpTaHU3AIHA
Ha PHIHKE Ha OCHOBE KOHIEMIMH «MEHEIKMEHTa OPraHU3aIlMOHHBIX U3MEHEHUI
(Change Management).

60. AktyanbHble  TpoOOJEMbl  TOBBIIMIEHUS  KOHKYPEHTOCIOCOOHOCTH
POCCHUHCKHUX TMPOEKTHO-OPUEHTUPOBAHHBIX OpraHM3allMii Ha PBIHKE Ha OCHOBE
CTpaTernu UMIMOPTO3aMEIICHHUS.

61. MccnenoBanrne MeXaHU3MOB MPUOOPETEHUS U Pa3BUTHS KOHKYPEHTHBIX
OPEUMYIIECTB B JEATEIBHOCTH POCCUUCKHUX (MJIM MEXIYHAPOJHBIX) MPOEKTHO-
OPUEHTHPOBAHHBIX OpraHU3aIUil.
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62. UccnenoBaHnne  MeXaHU3MOB yIpaBieHHUs OusHec-mopTdeneM B
JESATEIbHOCTH POCCUMCKUX (MM MEXKIYHApOJIHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX
OpTraHU3AIUN.

63.VccnenoBanue CcUCTeMBbl yNpaBleHUWS TOBapHBIMU  3amacaMu B
POCCUICKUX (MIJIA MEXIYHAPOIHBIX ) MPOEKTHO-OPUEHTUPOBAHHBIX OPraHU3alUIX.

64. lccnenoBanue cUCTEMbI YIPABIEHUS 3aKyNKaMU B POCCUMCKUX (WU
MEXIYHAPOIHBIX ) MPOCKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIUSX.

65. MccnenoBanne CUCTEMBI YIPaBIEHUS! MAPKETUHIOM B POCCUUCKUX (WJIH
MEXIYHAPOIHBIX ) MPOEKTHO-OPUEHTUPOBAHHBIX OPTaHU3ALUAX.

66. lccnenoBanne CUCTEMBI YIPABJICHUYECKOTO ydeTa B POCCHUHCKUX (WU
MEXIYHAPOIHBIX ) MPOEKTHO-OPUEHTUPOBAHHBIX OPTaHU3ALUAX.

67. ccnenoBanue CUCTEMBI YIPABJICHHUS UHTETPUPOBAHHBIMU
MapKETUHTOBBIMU KOMMYHUKAIUSIMU B POCCUUCKUX (MU MEXIYHAPOIHBIX)
MPOEKTHO-OPUEHTUPOBAHHBIX OPraHU3aUAX.

68. lccnenoBanue CUCTEMBl yIOpaBICHUS KIMEHTOOPUEHTHUPOBAHHBIMU
ornHomenusmu  (Client  Relationship Management) B  poccuiickux  (wim
MEKTYHAPOIHBIX ) TPOCKTHO-OPUEHTUPOBAHHBIX OPTaHU3ALUX.

69. ['ocynapcTBeHHO-4acTHOE MapTHEPCTBO Kak 3¢ dexkTuBHas ¢opMma
coTpynHuuectBa Biactu u OuszHeca B HUP ympasnenus poccuiickumu (uiu
MEKTyHAPOIHBIMH ) IPOEKTHO-OPUEHTUPOBAHHBIMH OpPraHU3AIUSIMH.

70. PernonanpHo-yacTHOE  MapTHEPCTBO Kak  dddektuBHas  (opma
COTPYJHUYECTBA TEPPUTOPHUATBHBIX BiiacTeil u OusHeca B HUP ynpasnenus
pPOCCHIICKUMU (W MEXIyHapOIHBIMH) MPOEKTHO-OPUEHTUPOBAHHBIMU
OpraHu3alusIMH.

/1. MyHunuMnanabHO-4aCcTHOE TapTHEpPCTBO Kak 23ddexTtuBHas ¢opma
COTPYIHMYECTBA MECTHBIX BilacTed un OuzHeca B HUP ympasnenust poccuiickumu
(MM MEXTYHAPOTHBIMHU) MMPOCKTHO-OPUCHTUPOBAHHBIMU OPTaHU3AIMSIMH.

72. VlccnepoBaHrue CHCTEMBI YIPABJICHUS YEJIOBEUYECKMMM pPECypcamMH B
POCCUMCKUX (MITM MEXKTYHAPOIHBIX ) MPOCKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIUSX.

73. UccnenoBanue cucteMbl OOy4YeHUS H pPa3BUTHS T[EpCOHAIa B
POCCUMCKUX (MITM MEXKTYHAPOIHBIX ) MPOCKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIUSX.

74. VccnenoBanue CUCTEMbI OIJIAThl U CTUMYJIMPOBAHUS TPyAa MepcoHaia B
POCCUMCKUX (MITM MEXKTYHAPOIHBIX ) TPOCKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIUSX.

75. UccnenoBaHue CHUCTEMBbI YHOPABICHUS MaTE€pUATbHO-TEXHUYECKUMU
pecypcaMyd B POCCHUUCKHMX (MJIM MEXIYHAPOJHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX
OpraHu3alusX.

76. OueHKa ¥ MyTH MOBBIIIEHUS THHOBAIIMOHHOTO MOTEHIIUANIA POCCUICKUX
(MJI1 MEXIYyHAPOAHBIX ) MPOEKTHO-OPUEHTUPOBAHHBIX OPraHU3aLUK.

7'7. Uccnenosanue HHWP pa3paboTkM HMHHOBALIMOHHBIX TPOEKTOB B
JEATEIIbHOCTH POCCUUCKUX (WM MEXKIYHAPOJHBIX) MPOCKTHO-OPUEHTUPOBAHHBIX
OpraHu3alvui U IIyTH €€ TAIbHEUIIIETO COBEPIICHCTBOBAHHS.

78. UccnenoBanne HUP ympaiaeHuss peanuzarnueii WHHOBAIMOHHBIX
IIPOEKTOB B JICSITEIBHOCTH POCCUUCKHUX (MM MEXKIYHAPOAHBIX) IPOEKTHO-
OPUEHTUPOBAHHBIX OPTAaHU3ALMI U TyTH €€ JAIbHEHIIIEr0 COBEPIICHCTBOBAHHSI.



79. UccnenoBanmue ynpaBHeHHﬂ17HHHOBauH0HH0ﬁ JEeATETLHOCTHIO
POCCUICKUX (MIJIA MEXIYHAPOIHBIX ) MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3alIUN.

80. UccnenoBanrie MEXaHU3MOB MPUHATHUS YIPABICHYECKUX PEIICHUN B
JESATEIbHOCTH POCCUMCKUX (MM MEXKIYHApOJIHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX
OpTraHU3AIUN.

81. AktyanbHble TPOOJIEMBI MOBBIIICHHS KauecTBa MOATOTOBKU U MPUHATHUSA
pelieHuii B CHCTEME YINpaBJIEHUS POCCUUCKUMH (WM MEXKIyHAPOIHBIMHU)
MIPOCKTHO-OPUEHTHPOBAHHBIMU OPTaHU3AIUSIMH.

82. UccnenoBanne 0OcoOEGHHOCTEH TMPHUHATHS  pELIEHUH B 00JacTH
CTPAaTETUYCCKOTO YIPABJICHHUS] POCCUUCKUMH (WM MEXKTyHAPOIHBIMH) TIPOSKTHO-
OpPUEHTHPOBAaHHBIMH OPTAHU3AIHSMH.

83. HccnenoBanne TEXHONOTHM pa3pabOTKX YNpaBICHUECKUX PELICHHH B
HUP  pesrenpHOCTM  pocCHMCKMX (WM MEXKAYHApPOAHBIX)  MPOEKTHO-
OpPUEHTHUPOBAHHBIX OpraHU3AIINA.

84. UccnenoBanue CUCTEMBI UH(OPMAITMOHHOTO oOecrieyeHust
YIPABJICHUECKUX PEIICHUN B JEATEIbHOCTH POCCHUMCKUX (MU MEXITYHAPOIHBIX)
MIPOEKTHO-OPUEHTHUPOBAHHBIX OpPTaHU3aIUH.

85. UccnenoBanue NEATEIbHOCTH POCCUUCKUX (MJIM  MEXKIYHAPOIHBIX)
MIPOCKTHO-OPUEHTUPOBAHHBIX OpraHU3alluii Ha OCHOBE TEXHOJOTUH HHU(PPOBOrO
MEHE[KMEHTA.

86. MccrnenoBanne JnesSTETbHOCTH POCCUHUCKUX (MM MEKTyHAPOIHBIX)
MIPOCKTHO-OPUEHTHPOBAHHBIX OpPraHW3alliid Ha OCHOBE TEXHOJIOTHH IH(pPOBOTO
MapKeTHUHTA.

87. UccnenoBanne JIeSATENIbHOCTH POCCUHCKUX (MM  MEXKTyHAPOIHBIX)
MIPOCKTHO-OPUEHTHPOBAHHBIX OpPraHW3alliii Ha OCHOBE TEXHOJIOTHH IHU(PPOBOTO
MEHEKMEHTA M MapKETHHTA.

88. UccnenoBanue ynpaBlieHUs] pUCKAMH B JCSITEIIBHOCTA POCCUNUCKUX (WIIH
MEXTYHAPOIHBIX ) MPOCKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIUH.

89. UccnenoBanue cTuiield PyKOBOJCTBA W JIUJIEPCTBA B POCCHUCKUX (WU
MEXIYHAPOIHBIX ) MPOCKTHO-OPUEHTUPOBAHHBIX OPTAHU3AIUSX.

90. CpaBHUTENBbHBIA aHAJIM3 W  BBHIOOp MoOJeNed  JuaepcTBa IS
(b (HEKTUBHOTO YIPABICHUS POCCUUCKUMHU (WM MEXKIYHAPOIHBIMHU) MPOECKTHO-
OpPUEHTHUPOBAHHBIMH OPTAHU3AIUSIMH.

91. HccnenoBanue MOATOTOBKU JUACPOB B ACATEIHPHOCTH POCCHMCKUX (MU
MEXTYHAPOIHBIX ) NPOSKTHO-OPUEHTUPOBAHHBIX OPTaHU3aIINH.

92. UccnenoBanue ponu Jujaepa B TOBbIIEHUU  3h(PEKTUBHOCTH
YIPaBJICHUS POCCHICKUMU (vm MEXTyHApOTHBIMH ) MIPOEKTHO-
OPUEHTHPOBAHHBIMK OpPTaHU3aNUSIMH (Ha PUMEPEe KOHKPETHOW TEPCOHATIMH WM
HECKOJIbKUX MIEPCOHATIMI JesITeICH KPYITHOTo OU3Heca).

93. UccnenoBanue METOJIOB yIPaBJICHUS POCCHIICKUMU (v
MEXTYHApOIHBIMHU ) TPOCKTHO-OPUEHTHUPOBAHHBIMHU OPTaHU3AIIASIMH.,

94. Opranuzarmonnas (KopmopaTuBHas) KyJnbTypa Kak (hakTop MOBBIIICHUS
COIMAJIBHO-TICUXOJIOTUYECKOTO KJIMMaTa B POCCHUUCKHX (MJIM MEXKTyHAPOIHBIX)
MIPOCKTHO-OPUEHTUPOBAHHBIX OPTaHU3AITUSIX.



95. JIlnarnocTtuka u HYTI/I18HOBBIIHCHI/I$I KOpIIOPaTUBHOU
KyJBTYphl Ha OCHOBE KOHIICTIIIMU «camooOyuarolieiics opranusanuu» (Learning
Company).

96. AxTyanbHbie MPOOJIEMBI MOBBIIICHHUS] UMUKA U PEMyTallud POCCUNCKUX
(MJI1 MEXTyHAPOJHBIX ) MPOEKTHO-OPUEHTUPOBAHHBIX OPraHU3allUii Ha PHIHKE.

97. KomannooOpazoBanue Kak ¢akTop TNOBBIIICHUS 3h(OEKTUBHOCTH
yIpPaBJICHUS pOCCHIICKUMU (nnu MEXyHApOIHBIMU) MIPOEKTHO-
OpPUEHTHPOBAHHBIMU OPTaHU3AIMSIMH.

98. lccnenoBannue MACSATETBHOCTH POCCHUUCKUX (MM  MEXKIYHAPOIHBIX )
IPOEKTHO-OPUEHTUPOBAHHBIX OPTraHMU3alUid Ha OCHOBE KOHIIEHIIMH «COIHAIBHO-
oTBeTCTBeHHOTO OmM3Heca» (Social Responsibility Business).

99. MccnenoBanne KadecTBa YHpPAaBICHUS JAETOBHIMH KOMMYHUKAIIMSIMH B
JESTEIIbHOCTH POCCUUCKUX (MM MEXIYHAPOJHBIX) MPOEKTHO-OPHUEHTUPOBAHHBIX

OpTraHU3AIUN.
100. HccnepmoBanue KadecTBa YIPABJICHUS COIMAIbHO-OTBETCTBEHHOM
JESATEIIbHOCTHIO POCCUHCKHX (mnm MEKTyHAPOIHBIX ) MPOEKTHO-

OpPUEHTHUPOBAHHBIX OpraHU3AIINA.

101. HccnepoBaHue CHUCTEMBI MEHEIKMEHTA KayecTBa B JICSITEIIBHOCTU
POCCUICKUX (MIJIA MEXIYHAPOIHBIX ) MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3aIIUN.

102. HccnepoBaHue ympaBJIeHHs POCCUHUCKUMU (MIJIM MEXIYHApPOIHBIMU)
MIPOCKTHO-OPHUEHTHPOBAHHBIMU OPTaHU3AIUSIMHI B KPU3UCHBIX CUTYAIIHSIX.

103. HccnemoBaHume  CHUCTEMBI  KOHTPOJsE B POCCHHMCKMX  (Wid
MEXTYHAPOIHBIX ) MPOCKTHO-OPUECHTUPOBAHHBIX OPTAHU3AIUAX.

104. Ilytm oOecreueHrs 3alIUIICHHOCTH W TPEIOTBPAIICHUS YIPO3
0€30MacHOCTH B CHUCTEME YIIPABJICHUS POCCUUCKUMU (MM MEXTYHAPOIHBIMH)
MIPOCKTHO-OPHEHTHPOBAHHBIMU OPTaHU3AIMSIMH.

105. HccnenoBaHue ympaBJICHHs POCCHUCKUMHU (MM MEXKTYHAPOIHBIMH)
MIPOCKTHO-OPUEHTUPOBAHHBIMU ~ OpraHU3alusIMH  (Ha TpUMEpPe KOHKPETHOU
orpaciu wik cdepbl, B TOM YHUCIE: MPOMBIIIICHHOCTH, CEIbCKOTO XO3SIICTBA,
OAHKOBCKOT'O CEKTOpa, TOPTOBJIH, 00pa3oBaHUs, HAYKH, Typu3Ma, TOCTUHUYHOTO
XO03MCTBa, CIIOPTa | JIp.).

106. HccnepmoBanwe  BKJIaga POCCHMCKUX (WM MEXIyHapOHBIX)
MIPOCKTHO-OPUEHTUPOBAHHBIX OpPraHU3alUi B Pa3BUTHE COBPEMEHHON TEOPHUH U
HHWP coBpeMeHHOTO ynpaBiIeHUS.

[Tpumeuanue. [lepedeHb TeM ABISETCS MPUMEPHBIM U JIOTIOTHICTCS HOBBIMH
TEMaMH JIJIs1 UICCJICIOBAHUS B 3aBUCHMOCTH OT WX CTCTICHH aKTyaJIbHOCTH.

3. OneHkKa pe3yJ/ibTaTOB IPAKTUKH

3.1. ®opMbI OTYHETHOCTH

®opmamu otu€tHocTr o HUP semsarores:



1) Oruér oOyuaromerocst  (cM.
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[Tpunoxenue) KOTOPBIN

COCTOWT W3 CICAYIOMIUX pa3leioB: TUTYJIbHBIM JIUCT, COACPKAHHE,
BBEJICHUE, JBE TIJIaBbl, 3aKIIOYCHHE, CIIUCOK HCIIOJIh30BAHHBIX
UCTOYHUKOB W JIMTEPATyphl,  MPHIOKCHHS (TOKyMEHTHI,
noJTBepKaarone pe3ynbratel HUP, ckaHbl TOKYMEHTOB, CKPHHIIOTHI
MaTepualioB ¢ caiiTa U POTOOTUET)

2) NupuBunayanbHoe 3aganue (cM. [Ipunokenue)
3) ITnan —rpaduk padotsr Hax HUP (cm. [Ipunoxenue)

4) Xapakrepuctuka HayaHoro pykoBoautenst HUP (Cwm. [punoxenne)

3.2. Kputrepuu BbicTaBjieHus onenku no HUP

Banany/
HIkauaa
ECTS

Onenka

o HYP Kpurepun ouenku pesyiabraros HUP

100-83/
AB

COTIIMIHOY/ BricraBnsercst oOyuaromeMycsi, €Clii XapakTEPUCTHKA C
«3a4TEHO Mecta mpoxoxaenus ~HUP  comepkut  BBICOKYIO
(oTII4aHO)»/ MOJIOKUTEIIPHYIO OIICHKY, OTYET BBINOJHEH B TOJHOM
«3aUTEHO» COOTBETCTBUM C  NIPEIBSABISIEMBIMU  TpeOOBAHUIMH,
aQHATMTUYECKash 4acTh OTYETA OTIMWYACTCS KOMILJIEKCHBIM
MOAXOJIOM,  KPEaTUBHOCTBIO U  HECTAaHAAPTHOCTBHIO
MBIIIUIGHUSI ~ CTYJEHTa,  BBIBOABI ~ OOOCHOBaHBI U
MOJKPEIJICHbl 3HAYUTENIBHBIM  00beMOM (haKTUYECKOTO
Marepuana.

OOyuvaromuiics HCYEpIbIBAIONIE M JIOTUYECKH CTPOITHO
M3JIaraeT yuyeOHbIN MaTepual, yMEeT YBA3bIBaTh TEOPHUIO C
MPaKTUKOM,  CIpaBiIA€TCS C  pEHICHUEM 3a/1a4
poeCCUOHANIPHONW HAMpPaBJICHHOCTH BBICOKOTO YpPOBHS
CIIO)KHOCTH,  MPaBUIBHO  OOOCHOBBIBAET  MPUHATHIC
pernieHusl.

Komnerennuu, 3aKperuIEHHbIE 3a MPaKTUKOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHI.

82-68/

«XOPOLIO»/ BricTaBnsiercss 00ydaromemMycsi, €clii XapaKTepPUCTHKA C
«3a4YTEHO Mecta npoxoxzaeHuss HUP comepkut mnoJIoKUTENbHYIO
(xopo10)»/ OLICHKY, OTYET BBINIOJIHEH B ILEJIOM B COOTBETCTBUU C
«3a4TEHO» MpEeNbABISIEMbIMU  TPEOOBAaHUSAMHU 0€3 CYIIECTBEHHBIX
HETOYHOCTEH,  BKJIIOYaeT  (pakTUyeckuii  MaTepual,
coOpaHHbIN Bo BpeMs poxoxaenus HUP..

OOyuaronuiics TNpaBWIBHO TPUMEHSET TEOPETUYECKHE
MOJIOKEHNs ~ NPHU  PEIIEHWM  MPAKTHYECKUX  3a]1a4
npoeCCUOHATLHON ~ HANpaBIEHHOCTH PA3HOTO  YpPOBHS
CII0)KHOCTH, BJIaJIe€T HEOOXOAUMBIMU JI 3TOTO HaBBIKAMH
U IIpUEMaMU.

Komnierennuu, 3aKpEIIEHHBIE 32 JUCUUIIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «XOPOIIUI».
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Bamasl/
Ounenka
IIxana Kpurepun ouenku pesyiabraros HUP
no HUP
ECTS
67-50/ «yZIOBJIETBOPU- BericTaBisiercsa oOyuaroniemycs, €cClii XapaKTEpUCTHUKa C
D,E TEJIbHOY/ Mecta npoxoxiaeHus HUWP copepxuT monoXuUTENbHYIO
«3a4TEHO OLIEHKY, OTYeT MO O(POPMIICHHIO B COAEPIKAHUIO YACTHUHO
(ynoBnerBopu- COOTBETCTBYET  CYLIECTBYIOUIMM  TpPEOOBaHMSIMH, HO
TEJIbHO)»/ COJCP)KUT HETOYHOCTH U  OTHCNIbHBIE (PaKTHUYECKHE
«3aYTEHO» OLIMOKH, OTCYTCTBYET UJUIIOCTPATUBHBINA MaTepHal.
OOyuaronuiicss UCTIBITHIBACT OINPENEIEHHBIC 3aTPyIHEHHS
B NIPUMEHEHUH TEOPETHUYECKUX IOJIOKEHUH MPH peIIeHun
MPAKTUYECKHX 3aJa4 TPOPeCcCHOHATBHON HANPaBIEHHOCTH
CTaHJApTHOTO YPOBHSI CJIO’KHOCTH, BJaJIeeT
HEOOXOAUMBIMU JUISI 3TOrO 0a30BBIMH HAaBBIKAMH U
MpUEMaMHU.
Komnierennuu, 3aKpEIUIEHHBIE 328 JIMCUUIUIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «IOCTATOUHBIN».
49-0/ «HeynoBieTBopuTe | BoicTaBisiercst oOydaromeMycs, €clii XapaKTepUCTHUKa C
F,FX JIBHOY/ MecTta npoxoxaeHuss HUP He comepXUT MmojIoKUTETbHON
HE 3a4TEHO OLICHKH. OTuer TmpencTaBIeH HE BOBpeMs U HE

COOTBETCTBYET CYLIECTBYIOIINM TPEOOBAHUSIM.
OOyyaromuiics HCIBITHIBAET CEPbE3HBIE 3aTPYIHEHUS B
NPUMEHEHHH TEOPETUYECKHX MOJOKEHUH INPH PEIICHUN
MPAKTUYECKHX 3ajad TPOPeCcCCHOHATBHON HANPaBIEHHOCTH
CTaH/JapTHOTO  YPOBHS  CIOXHOCTH, HE  BIajeeT
HEOOXOAMMBIMU JIJISl 3TOTO HABBIKAMU M MIPHUEMaMHU.
KommeTeHInyu Ha YpOBHE «IOCTaTOYHBII, 3aKpEIUIEHHbBIC
3a AUCUUIUINHON, He COPMHUPOBAHEI.

3. 3. OueHouHbIe cpeAcTBa (MaTepPHAJIbI) JJIA MPOMEKYTOUYHOI aTTeCTALIMHU
odyuarwmmuxcsa no HUP

KoHTpoJibHBIE BONPOCH! AJisi TPOBEICHUSI MPOMEKYTOUYHOM aTTECTALMM 10
HUP, B 3aBUCUMOCTH OT MHIUBUAYAJIBHOTO 3aJIJaHUSI MOTYT OBITh CJICIYIOIINMU:

1. KakoBa ocnoBHas nens HUP u packpoiite ee coaepxanue?

2. Kakue uccnenoBarenbCKue METOIUKH UCIIOIb30BAINCH IIPU MPOBEICHUN

cTaThucTUYecKass 00paboOTKa  MOJyYEHHBIX

HUP?
3. Ilepeuncnure 3agaun HUP.
4. Kak ocymecrtBisuiace
pe3ynsTaToB HUP?

5. Kakme mnporpammel
MCCJIEeI0BATENbCKUX Pa3paboToK BO BpeMs mpoxoxaenus HP?
6. KakoBa »5(¢deKTHBHOCTh TPOBOJUMBIX HCCIEIOBAaHUN, W KaKUMHU

KPUTEPUSIMU OHA OLICHUBAJIACH?

IMPUMCHSJINUCDH Inpu IMPOBCACHUHU HAay4YHO-

7. KakoBa Hay4Hasi TUIIOTE3a NMPHU PEIICHUH BHIOPAHHBIX MAarCTPAHTOM JJIs
UCCJIeI0BAHUS TPOOJIEM COBPEMEHHOTO YNPABIICHUS MPOEKTAMU?




8. Kakue HOBEBIE TeOpeTI/I‘—IeCKI/Iez:LBBIKJ'IaI[KI/I B xoxae mnposeaeHuss HUP
JIMYHO BaMH ObUIH MPEJIOKEHBI?

9. Kakue HOBBIe MH()OpManKoHHBIC (LMGPOBBIE) U KOMMYHHUKAITUOHHBIC
TEXHOJIOTUM YYUTHIBAIUCH TMPU PEUICHUH OCHOBHBIX 3aJlad IO HM3y4aeMoi
npobiieme B Xojie npoBeaenus HUP?

10. Kakue npobnemsl B xozae npoBeaeHuss HUP Bb1 BoisiBrin?

11. Kakue Bbl BUIUTE albTEpPHATUBHBIC TyTH UX PEIICHUS?

12. OGoCHY#HTE clIeJJaHHBIC BAMH BBIBOJIBI M TIOJTYYEHHBIE PE3yIbTAThI.

13. Packpoiite  kmioueBble  uaen ~ Bamelt — Oyaymieil  BBITyCKHOMU
KBaJIM(DUKAIIMOHHOM paboThl Maructpa?

14. Kakue TeMbl Hay4YHBIX MCCIEAOBAHUN MpEAnojiaraeT BHIOOp JaHHOU
TEeMbI?

4. Y4ye6HO-MeTOAUYECKOE U HHPOPMALUOHHOE 06GecniedyeHHe MPAKTUKU

4.1. CiMcOK UCTOYHMKOB H JIUTEPATYPbl

Hcrounuku
OCHOBHBIE
Koncturynus Poccuiickoit @enepanuu: [[IpUHITa BCEHAPOAHBIM rosocoBanueM 12.12.1993] :

(c yueroMm moOMNpaBOK, BHeceHHBbIX 3akoHamMu P®d o mompaBkax k Koucturymum PO ot
23.05.2018, 03.08.2018) // Koucynprantllmoc. Bepcust Ilpod [Dnextponusii pecypc]. -

Dnextpon.aaH. — [M., 2018]. - Pexxum moctyma: http://www.consultant.ru/

I'paxxnanckuit  komexc Poccuiickoit ®Pepepanun. Yacts 1. (pen. ot 03.08.2018) //
Koncynprantllmoc. Bepcusllpod [Dnekrponnsiit pecypc]. — DnektpoH. naH. — [M., 2018]. -

Pexxum noctyma: http://www.consultant.ru/.

I'paxxnanckuit  komekc Poccuiickoit ®epepanmu. Yacte 2 (pexn. ot 23.05.2018) //
Koncynprantllntoc. Bepcusllpod [Dnexkrponnsiii pecypc]. — DnekrpoH. gaH. — [M., 2018]. -

Pexxum nocryma : http://www.consultant.ru/.

I'paxxnanckuii  kogekc Poccuiickoit ®enepaumu. Yacte 4 (pen. ot 01.07.2018) //
Koncymprantllntoc. Bepcusllpod [Dnexkrponnsiii pecypc]. — DnekrpoH. gaH. — [M., 2018]. -

Pexxum noctyma : http://www.consultant.ru/.

Tpynosoit konexc Poccuiickoit ®eneparuu ot 30.12.2001 Ne 197-@3 : (pen. ot 22.10.2018) //
Koncynprantllmoc. Bepcusllpod [Dnekrponnsiit pecypc]. — DnektpoH. nad. — [M., 2018]. -

Pexum noctyna : http://www.consultant.ru/.

JlonoJaHUTEIbHBIE

OenepanbHblii 3ak0H oT 25.02.1999 N 39-®3 "OO WHBECTUIIMOHHOW JIEATECIHLHOCTH B

Poccuiickoit ®enepanuu, ocymecTBiIseMoil B (opMe KamMTaldbHBIX BIOXeHUH'"(ped. oT


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/

28.12.2017) /l KOHchILTaHTHmoc.22Bepcnﬂl'[p0(1) [OnexTpoHHBIli pecypc]. —

DnekTpoH. aaH. — [M., 2018]. - Pexxum pocryna : http://www.consultant.ru/.

®enepanbublil 3akoH 0T 09.07.1999 N 160-®3 "O6 uHOCTpaHHBIX MHBECTULIMSAX B Poccuiickoit
Oenepannn": (pen. or 06.12.2017) // Koncynwsrantllmoc. Bepcusallpod  [DaexrpoHHBIH
pecypc]. — DuektpoH. gaH. — [M., 2018]. - Pexxum mocryma : http://www.consultant.ru/.

JlutepaTypa ocHOBHasi

OcHosnas numepamypa

1. Kocmun B.B. OcHoBbl HayuHbIX wHccienoBanuit (OOmmii kypc) :
yuebHoe mocodue / B.B. Kocmun. — 4-e¢ uzn., nepepab. u gon. — Mocksa :
PUOP : UH®PA-M, 2021. — 238 c. + Jlon. MaTepuaisl [ DIEKTPOHHBIA pecypc].
— (Bricmiee oopaszoBanue). — DOI:https://doi.org/10.12737/1753-1. - ISBN 978-
5-369-01753-1. - Tekcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1245074.

2. MeTomonorusi HAay4YHBIX HCCICIOBAHUN (B KypCOBBIX U BBITYCKHBIX
KBaTu(UKaAMOHHBIX padoTax): Yueonuk / I'.J[. boymi, B.1. PazymoB. — Mockaa:
NHDPA-M, 2019. — 210 c.— (Bwiciee oOpa3zoBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook_5c4efe94f12440.58691332. - TekcT:
anexTponHbId. — URL: https://new.znanium.com/catalog/product/991912.

3. HayuHnble ucciieqoBaHus MpU BBIMOJHEHUH MAaruCTEPCKUX BBITYCKHBIX
KBAIM(PUKAIMOHHBIX paboT : yuyeOHoe mocobue / coct. FO. A. AHapees, A. A.
Menbhuk, I1. B. Hupnun, A. H. barypo. - Xenesnoropck : ®I'60Y BO CIICA
I[TIC MYC Poccumn, 2020. - 146 c. - Tekcr : omekrponnsii. - URL:
https://znanium.com/catalog/product/1202011.

4. OcCHOBBl HayyHBIX WUCCIeIOBaHMA : yudeOHoe mocodbue / b. M.
I'epacumos, B. B. Jlpo6eimesa, H. B. 3mo6una [u ap.]. — 2-¢ u3md., mom. —
Mockga : ®OPYM : UHDPA-M, 2020. — 271 c¢. — (Bricmee obpa3oBaHue:
bakanaBpuart). - ISBN 978-5-00091-444-1. - Tekct : snexTpoHHbIi. - URL:
https://znanium.com/catalog/product/1094113.

5. TuxonoB B.A. TeopeTudeckue OCHOBBI HAay4YHBIX HCCJICJIOBAaHUU :
yaeOHoe mocodue 11t By30B / B. A. Tuxonos, B. A. Bopona, JI. B. Murpsikosa. -
Mocksa : ['opsiyas nunus-Tenexkom, 2018. - 320 c. - ISBN 978-5-9912-0505-4. -
Texcr : anexTponnsiid. - URL: https://znanium.com/catalog/product/1195580.

JonmostHUTEIbHAS
AntonoB ['.JI. TexHOIOrMM NPOEKTHOTO YHpPABICHHUsS OpraHM3aluu: ydyeOHHK. — Mocksa:
NHOPA-M, 2019. — 244 c. [OnextponHwlii pecypc]. Pexum nocryma URL:

https://znanium.com/catalog/product/1003622



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1245074
https://new.znanium.com/catalog/product/991912
https://znanium.com/catalog/product/1202011
https://znanium.com/catalog/product/1094113
https://znanium.com/catalog/product/1195580
https://znanium.com/catalog/product/1003622

[Tonmor  FO.N. Texnonoruun npoeKTHorozsynpaBneHm: yue6. mocobue / KO.U. ITomos,
O.B. fIlkoBenko. — Mocksa: UHO®PA-M, 2019. — 208 c. [OnekTpoHHBI! pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/983557

TexHoMOTMM TPOEKTHOTO yIpaBieHus: ydeOHuk / mox pen. H.M. ®dumumonoroii, H.B.
Moprynosoii, H.B. PoguonoBoii. — Mocka: UH®PA-M, 2019. — 349 c. [DnekTpoHHBII
pecypc]. Pexxum moctyna URL: https://znanium.com/catalog/product/997138

Coonartdy A.YO. TexHOI0ruM NPOEKTHOrO YIIPABJIECHUS B KOMIIAHUU: METO/0JIOT s, TEXHOJIOT UM,
NpakTuKa: ydeOHWK. - MockBa: MOCKOBCKHI (DUHAHCOBO-IIPOMBIIUICHHBIH YHHUBEPCUTET
«Cuneprusi», 2012. - (Akagemusi OusHeca). [DnexkTpoHHbIN pecypc]. Pexum mocryma URL:

https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. TexHoIOrMM NMPOEKTHOTO YIPABICHUS: MPAKTUKYM: yueld. mocodue. Mockaa:
NH®PA-M, 2019. [DNEeKTpOHHBIH pecypc]. Pexum JIOCTyIIa URL:
https://znanium.com/catalog/product/1021494

4.2. llepeyennb pecypcoB MHGPOPMAIHOHHO-TEJIEKOMMYHHUKALIMOHHOM
cetu «MHTEpPHET»

Accormanus MeHepkepoB — http://www.amr.ru

Jlenveu (www.dengi.kommersant.ru) — 5SKOHOMHMYECKHH €XEHEIEIbHHUK
u3aarenbckoro qroma «KommepcanTy.

Enunas xomnexkuuss uu@poBbix oOpaszoBarenbHbix pecypcoB — URL:
http://school-collection.edu.ru

NuHoBatmn B oOpa3zoBanuu.  Hayuwerii  xypnan. —  URL:
http://ores.su/ru/journals/innovatsii-v-obrazovanii/

Nucturyr  AccountAbility  — http://www.accountability21.net

Nunexcst KLD - http://www.kld.com/indexes/index.html

Nudopmanmonnas cucrema «EamHoe okHO moctyma K oOpa3oBaTeIbHBIM
pecypcam» — URL: http://window.edu.ru

Nudopmarnmonno-nouckoBas cucrema: Koncynprant I[lmoc. — URL:
http://www. consultant.ru

OopasoBaresbHbIi mopTain prezentacya.ru. — URL: http://prezentacya.ru/

[Ipenonasatens XXI Beka. OOIIEpOCCUUCKHI )KypHAT 0 MUPE 00pa30BaHMSI.
— URL:http://prepodavatel-xxi.ru/

Poccuiickui 00111€600pa30BaTEIbHBIM nopTat. — URL:
http://www.school.edu.ru

CaliT u3natenbckoit rpymibl «Jleno u ceppuc» - Www.dis.ru

Cexpem ¢upmor (Www.Sf-online.ru) - exeHemenbHBIA JETOBOW JKypHAI,
PacKpBIBAIOIINN TEXHOJIOTHIO YCTICIITHOTO OU3Heca.

Yuusepcurerckas ouommoreka ONLINE. — URL: http://www.biblioclub.ru/



https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
http://www.amr.ru/
http://www.dengi.kommersant.ru/
http://school-collection.edu.ru/
http://ores.su/ru/journals/innovatsii-v-obrazovanii/
http://www.kld.com/indexes/index.html
http://window.edu.ru/
http://prezentacya.ru/
http://prepodavatel-xxi.ru/
http://www.school.edu.ru/
http://www.dis.ru/
http://www.sf-online.ru/
http://www.biblioclub.ru/

denepalbHbIN

http://www.edu.ru/

®enepanbHblii  LEHTP HHPOPMAIMOHHO-00PA30BATENBHBIX PECYpPCOB

URL.: http://fcior.edu.ru/

Oxcnepm  (Www.expert.ru) - ©KEHEACIbHBIH  JI€JI0BOM
PACKPBIBAIOIINN COLUAIIBHBIA, SJKOHOMUYECKUNA U JTYXOBHBIA CMBICII POCCHUMCKOTO
MpEINPUHUMATENIHCTBA.

DnexkTpoHHas TYMaHHUTapHas onbamoTexa. —
http://www.gumfak.ru/

5. MaTepua/JibHO-TeXHUYECKas 6a3a, Heo6xoaumas AJisa nposeaeHusa HUP

Hnst obecneuennst HUP wucnonb3yercs marepuanbHO-TEXHUYECKast 0asa
00pa30BaTEIHLHOTO YUPEKIACHUS: KOMIBIOTEPHBIE KJIacChl M Hay4yHas OuOIMOTEeKa
PITY.

CocTtaB nporpaMMHOI0 00ECIIeUCHHUS:

9

ONORODE

Windows

Microsoft Office

Kaspersky Endpoint Security
Adobe Master Collection
AutoCAD

Archicad

SPSS Statisctics

OC «AnbpT ObpazoBaHue»
Visual Studio

lb. Adobe Creative Cloud

[IpodeccroHalbHBIC MTOTHOTEKCTOBBIC 0a3bl TAHHBIX:

ONO TP

HanuonaneHas saekTponHas oubnuoreka (HOB) www.rusneb.ru
ELibrary.ru Hay4nas snekrponnas oudimoreka Www.elibrary.ru
DnekrponHas oudmuorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

NudopmarmoHHbie CIIpaBOYHBIE CUCTEMBI:

1.
2.

Koncynprant [Lnroc
I"apanT

24 .
nopran  «Poccuiickoe oOpazoBanue». — URL:


http://www.edu.ru/
http://fcior.edu.ru/
http://www.expert.ru/
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6. OpraHu3anys NPaKTUKM AJISl IUL, C OTPaHUYEHHbIMU
BO3MO>KHOCTSIMHY 3J,0POBbSI

[Tpu HEOOXOAMMOCTH MPOrpaMMa MPAKTUKU MOXKET ObITh afanTUpOBaHa AJisi 00eCIIeUeHHS
00pa30BaTeNbHOTO IIpOoLECCa JINLAM ¢ OTPAaHUYEHHBIMHU BO3MOYKHOCTSMH 3/10POBbsI, B TOM YHCIIE
JUISL TUCTAHIIMOHHOTO oOyueHus. JlJig 9TOro oT cryneHTa TpeOyercs MpeACcTaBUTh 3aKII0UEeHUE
ncuxosioro-meauko-negarornyeckot komuccun (IIMIIK) u nuunoe 3asiBneHue (3asiBlieHUE
3aKOHHOTO MPEJCTaBUTEIs).

B 3axmouennn [IMIIK nomkHO ObITh yKa3aHO:

— pekomeHayemas yuyeOHasl Harpy3ka Ha oOydaromierocs (KOJIMYECTBO JHEW B HEJEIIO,

YacoB B JICHb);

— 000pynoBaHHE TEXHUUECKUX YCIOBUH (IIPH HEOOXOAUMOCTH);

— COINPOBOXJEHHE U (WUJIM) MPUCYTCTBUE POAUTENICH (3aKOHHBIX IPEICTaBUTENICH) BO

BpeMs ydeOHOTO Tporiecca (Ipu He0OX0IMMOCTH);

— OpraHuzanus ICHUXOJOrO-MEeAarornyeckoro  COMpPOBOXKAECHHE oOydaromerocs ¢

YKa3aHHWEM CIEIHAIMCTOB U JOIYCTUMON Harpy3Kku (KOJIMYECTBA YaCOB B HEJIEIIIO).

s ocymiecTBIEHUS MPOLEAYp TEKYIIEr0 KOHTPOJIA YCIEBAEMOCTH M MPOMEXYTOUHOMN
aTTecTanuy, OOYyYaroUIMXCsl MPH HEOOXOAWMOCTH, MOTYT OBITH CO3JaHBI (POHABI OICHOYHBIX
CPEICTB, aJalTUPOBAHHBIE [JS JIMI C OrPAaHHUYEHHBIMH BO3MOXHOCTSMHU 3JI0pOBbS U
MO3BOJIAIOIINE OLIEHUTh JOCTHMKEHHE HMMHU 3allJIJaHUPOBAHHBIX B OCHOBHOM 00pa3oBaTElIbHOMN
nporpaMMe pe3yibTaToB OOydYeHUST M YpOBEeHb C(HOPMHUPOBAHHOCTH BCEX KOMIIETEHIIUH,
3as1BJICHHBIX B 00pa30BaTEIIbHON MpOrpamme.

®opma TpoBeNeHUS TEKyIIed M HMTOrOBOMl aTTecTaluu Ui JIMI C OTPaHUYECHHBIMH
BO3MOXXHOCTSIMH 3/I0POBBSI YCTAHABJIHMBACTCS C YYE€TOM HWHAMBHUIYAIBHBIX NCHXO(DHU3HMUECKHX
0CcOOEHHOCTEH (YCTHO, MMCbMEHHO (Ha Oymare, Ha KOMIIBIOTEPE), B JOPME TECTUPOBAHUS U T.I1.).
[Ipy HEOOXOAMMOCTH CTYASHTY HPEIOCTABIISACTCS JONMOJHHUTEIBHOE BPEMs JUIS TOATOTOBKU
OTBETAa Ha 3a4eTe WM SK3aMEHE.

®opma mnpoBeneHUss MPAKTUKH JUIsI OOYyYaroIMXCsl W3 YHUCIa JIML C OTPaHUYEHHBIMH
BO3MOXHOCTSIMHM 37I0pOBbsl (MHBAJUAHOCTBIO) YCTAHABIMBAETCS C YYETOM HWHAMBHUIYAIbHBIX
ncuxo(u3nueckux ocodeHHocTel B (hopMax, aanTHPOBAHHBIX K OIPAaHUYEHUSIM UX 3[J0POBBS U
BOCHpUATHS UH(OpMalLuu (YCTHO, MUCbMEHHO Ha Oymare, MMCbMEHHO Ha KOMIIBIOTEPE U T.I1.).

BeiOop MecT mNpoXOxkIeHHsl MpakTHK A HMHBAJIMIOB M JIMI C OTPaHUYEHHBIMU
BO3MOXXHOCTSIMU 370poBbsi (OB3) mpousBoautcs ¢ yuyetoM TpeOOBaHHM WX JOCTYHNHOCTH ISt
JAHHBIX OOYYaloUIMXCA M PEKOMEHJAIMM MEIUKO-COL[MATbHONM SKCIEPTU3bl, a TaKxke
WHAMBUAYaAJIbHON TNporpamMme peadWIWTalMyd HWHBAINMA, OTHOCHTEIHLHO PEKOMEHI0BAaHHBIX
YCIIOBUH M BUJIOB TPYy/a.

[Tpu HampaBiieHun uHBaNUAAa U oOyuatomerocss ¢ OB3 B opranuzanuio uiam npeanpusTue
JUI TIPOXOXKJEHHS MPEeTyCMOTPeHHOM ydeOHbIM miaHoM npaktuku PITY cormacoBeiBaeT c
opraHusanueil (MpeAnpusiTUEM) YCIOBUS MU BHIBI TPyla C Y4€TOM pPEKOMEHJAINil MeIuKo-
COLMAIIbHOM SKCIEPTU3bl W MHIAMBHIYaIbHON MporpamMmbl peabwiutanuud uHBanujaa. [lpu
HEOOXOUMOCTH ISl POXOKIEHHUS IPAKTHK MOTYT CO3/1aBaThCs CHelHallbHble paboyre MecTa B
COOTBETCTBUHM C XapaKTepPOM HapYyIIEHUH, a Takke C y4eToM Mpo(ecCHOHAIBHOTO BHUAA
NEeSATENIbHOCTH M XapakTepa TpPYyAd, BbBIIOJHAEMBIX OOYyYaloIMMCA-UHBAINIOM TPYAOBBIX
(byHKIUH.

3amuTa OT4YeTa MO NPAKTUKE A OOy4YaIomMUXCAd W3 YHUCA JIUI C OTPAHUYCHHBIMU
BO3MOXHOCTSIMM ~ 3JIOPOBbSl  OCYILLIECTBISIETCS C HCIOJIb30BAaHUEM CPEJICTB OOLIero u
CHEeMallbHOTO  Ha3zHadeHus. [lepedyeHb  HCMONB3YEMOIO0  MaTepHATbHO-TEXHHYECKOIO
o0ecreyeHus:

e yyeOHBIE ayAUTOPUM, OOOpPYIOBaHHBbIE KOMIBIOTEPAMU C BBIXOJAOM B HHTEpHET,
BUJICONIPOEKIIMOHHBIM 000PYJOBaHUEM ISl MPE3EHTAIMil, CPeICTBAMU 3BYKOBOCIIPOU3BEICHUS,
DKpPaHOM;



e Oubimoreka, nMeromas padoune MeCTaZGI[JISI o0yyaromuxcs, 000pyIOBaHHBIE
JIOCTYIIOM K 0a3aM JIaHHBIX ¥ HHTEPHETOM;

® KOMIIbIOTEPHBIE KIJIACCHI;

e aymutopusi lleHTpa COMpOBOXKIEHHMS  OOYYAIOIMXCA C  HMHBAIMIHOCTBIO €
KOMITBIOTEPOM, OCHAIIEHHAs CIEeHUAIU3UPOBAHHBIM IPOTPAMMHBIM  OOECIIEYCHUEM IS
CTYIICHTOB C HapyIICHHSMH 3PEHHs, YCTPOWCTBAMH JJs BBOAA W BBIBOJA TOJIOCOBOM
uHpOpMaLnH.

Jlns a1 ¢ HapyHIEHUSIMH 3pEHHUST MaTepualibl MPEAOCTABIAIOTCS B (JOPME DIIEKTPOHHOTO
JOKYMEHTA W/WJIU B IeYaTHOU (hopMe YBEIMYESHHBIM HIPUPTOM.

Jns aui ¢ HapyIeHWsSMHU CIyXa MaTepHajbl MPEJOCTABISIIOTCA B (OPME JIEKTPOHHOTO
JOKYMEHTa W/IJIK B Ie4aTHOH (hopme.

Jnst iI ¢ HapyIIeHUSIMU OIIOPHO-ABHUIATEIBHOTO anapaTa MaTepraltbl IPEeAOCTaBISIOTCS
B (hopMe IIEKTPOHHOTO JOKYMEHTA W/UJIH B II€4aTHOU (opMme.

3amuTa OTYETa MO MPAKTHUKE JUIS JIMI C HApPYIICHUSIMHU 3PEHUS MPOBOAMTCS B YCTHOM
dopme 0Oe3 mpemocTaBieHHs OOydYaOMIMXCS Mpe3eHTanud. Ha Bpems 3aliuThl B ayAHTOPUU
JIOJDKHA OBITH OOecreyeHa MoHasi THIIMHA, TPOJIOJDKUTEILHOCTD 3alUTHl YBEIUYHBACTCS /10 |
yaca (npu HeoOXoaumocTH). ['apaHTHpyeTCsl IOMYCK B ayIWTOPHIO, TAE MPOXOIUT 3alluTa
oT4eTa, COOAKU-TIPOBOJHHMKA NPU HAIMYUU JOKYMEHTa, MOJITBEPXKIAIOLIETO €€ CIICHHaIbHOE
oOy4yeHne, BBIIAHHOTO 10 JOpME U B TIOPSIZIKE, YTBEPIKIACHHBIX MpukazoM MuHTpyna Poccun ot
22.06.2015 Ne 386H.

Jnis uip ¢ HapyLmIeHUSIMHM CIIyXa 3alluTa IPOBOAUTCS 0€3 IPEefoCTaBICHHS YCTHOTO
JokjIaga. Bompockl KOMHCCHMHM M OTBETHI Ha HHX HPEACTABISIOTCA B NMUCbMEHHOH Qopme. B
cirydae HeoOxoaumocth, PITY obecrnieunBaet mpeocTaBieHHE YCIYT CYpAONIEPEBOUNKA.

Jns oOydaronmxcsi ¢ HapyLIEHHSIMUA OIOPHO-IBHUIAaTEIIHOTO amlmapara 3alliTa WUTOTOB
NPaKTUKA TPOBOIUTCS B AayAUTOPHH, OOOPYIOBAaHHOM B COOTBETCTBHHM C TpPEOOBaHHSIMU
nocrynmHoctd. [loMemienus, rae MOTYT HaxXxOJUTHCS JIIOAW Ha KPeciax-KOJISICKaX, IOJKHBI
pa3MemaThCcsi Ha YpOBHE AOCTYIMHOTO BXOJAa WM IpenycMaTpuBaTh MAHAYCHI, MOIBEMHBIC
w1aTopMBbl Ul JIIOAEH ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSIMM WM TU(THL. B ayautopuu g0mKHO
OBITH IIPETYCMOTPEHO MECTO IS pa3MeIIeH!s 00yJaroIerocs: Ha KOJISICKe.

JlononHuTeNbHBIE TPeOOBaHUS K MaTepHalbHO-TEXHMUYECKON Oa3ze, HEOOXOIUMOM Is
NPEJCTABICHNUS OTYETa IO TPAKTHKE JUIOM C OTPaHUYECHHBIMH BO3MOXXHOCTSIMH 3JIOPOBBS,
oOyyaromuiicss JOJDKEH NpeAoCTaBUTh Ha Kadeapy He Mo3[qHee, 4eM 3a JBa Mecsla 0
MIPOBEICHUS MPOLIEAYPHI 3aIUTHI.
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IMpuiaoxenne 1. AHHOTAUMS MPOrPaMMbI PAKTHKH

AHHOTAIIUSI PABOYEM ITPOT' PAMMBI ITIPAKTUKH
(Bun mpaktuku: [Ipon3BoCTBEHHAS TIPAKTUKA
Tun npaktuku: Hay4no-uccnenoBarensckas pabora)

Ilene  HHUP: @QopmupoBaHue y BBINYCKHUKOB MPOQECCHOHATBHBIX
KOMITeTeHIUA B cooTBeTcTBUM ¢ TpeboBaHuamu PI'OC BIIO no nHampaBiieHHIO
MOJTOTOBKKA U C ydetoM ocobenHocteit OOIl B ompeneneHuu BUIOB U 3ajad
npo(hecCHOHANBPHOM  JEATETbHOCTH  BBITYCKHUKA, HAMHUCAaHWE  BBITYCKHOU
KBaM(pUKaIMOHHON padoThl Maructpa (ganee — BKP).

3aoauu HUP:

— (opmynupoBaHME ~ aKTyaJIbHBIX  HAy4YHbIX  HpOOJIEM  IPOEKTHOTO
YIPaBIICHUS;

— OBJIAJICHUE COBPEMEHHBIMM METOJAaMU W METOJOJIOTHEN HAy4YHOIO
MCCJIEIOBAHMUSI, BKJIIOYAsi COBPEMEHHBIE HHCTPYMEHTBI TPOCKTHOTO YIIPABJICHHUS;

- oOy4eHHEe YMEHUIO CTaBUTh LEAU U (HOPMHUPOBATH MPO(PECCHOHATIBHBIE
3a/1aui;

— O3HAaKOMJIEHME OOYy4YalollMXCsi C OCHOBHBIMU BHJaMH, 3aJa4aMH
IPOEKTHOTO YIPaBJICHUS M YIIyOJIEHHWE MOJTYYEHHBIX TEOPETHMUECKHUX 3HAHUN B
JaHHOU cdepe, ero NpeaMETHbIX U (QYHKIMOHAIBHBIX 001ACTSIX;

— npuoOpeTeHHe MarucTpaHTaMH 3HAHUN U YMEHUN, HEOOXOJUMBIX IS
BBIMIOJIHEHHUSI ~ OPraHM3alMOHHO-YNPABICHUYECKOM  pabOThl  NpU  PEIIEHUU
KOHKPETHBIX 3a/1a4 B chepe MPOEKTHOTO YIPABIICHUSI.

- o0ecreueHUe B3aUMOCBSI3U  MEXAY TEOPETHUECKUMU  3HAHUSIMH,
NOJIYy4YEHHBIMH TIPH YCBOCHMHM MAarucCTEpCKOM NporpaMmbl M NPaKTUYECKOH
JESITEIbHOCTBIO MO0 MPUMEHEHUIO 3TUX 3HaHui B xone HUP;

— uccienoBaHue  npodecCHUOHANbHBIX  (QYHKOMH W 00s3aHHOCTEH
YIOPABJISIIONIETO 3BEHAa OpPraHU3alliM, OTBEYAIOIIEr0 3a IMPOEKTHOE YMPAaBIICHUE
OpraHu3aluen;

— W3y4YEHHE OPraHU3ALMOHHON KYJBTYpbl M JEIOBOM 3THKH MEHEIKEPOB
OTBEYAIOIIMX 32 IPOEKTHOE YIIPABICHUE OPraHU3aLUEN;

— COBEpILEHCTBOBaHNE YMEHHI U HAaBBIKOB pa0dOThI ¢ 0a3aMu JaHHBIX;

— cOop u 00padoTka MHPOPMAIIMOHHOTO U TPAKTUUECKOTO MaTEPUAIOB JJIs
MOATOTOBKY Hay4YHbIX cTtaTteid u BKP.

B pesynbpTaTe 0CBOCHHS MPAKTUKH 00yUYaIOIIUICS TOTKEH:
3HaThb:
L] paSJ'H/ILIHble CHpaBO‘IHO-HpaBOBBIC CHUCTCMBI B IICTIIX aKTyaJTI/I3a[II/II/I l'[paBOBBIX
ILOKYM€HTOB JJIS peanmauvm NHBCCTUIIUOHHOT O HpOCKTa
® 0COOCHHOCTH YIPaBICHUS MAPKETHHIOM Ha KOPIIOPATHBHOM, JETIOBOM,
(GYHKIIMOHATHLHOM U OTIEPAIlHOHHOM YPOBHE.
L] CHOCO6I)I CO3JaHUusA U paSBI/ITI/ISI CTpaTeFquCKOﬁ CHUCTEMBI HJIA BBIIIOJTHCHUSA
MapKETHUHIOBBIX (DYHKIMI B OpraHu3aluu
e criocoObI cOopa, aHamM3a, CUCTEMAaTU3AINH CBEICHUI U JTaHHBIX, TOKYMEHTUPOBAHUS
TpeOoBaHU K MpoIleccaM OpraHU3alluH, UX PECYpPCHOMY 00eCIIeUeHUIO
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CHOCOOBI cUCTEMaTU3aluK 0OJIBIIOro 00beMa pa3HOO0Opa3Ho H(OpMaLIUN
nporpaMMHoe obecrieueHue (TeKCTOBbIE, rpaduiyeckre, TAOINYHbIC U aHATTUTHYECKHIE
NPUII0KEHUS, TIPUIIOKEHHS! U BU3YaJIbHOTO NIPECTABICHUS JAHHBIX) JUIs PaOOTHI C
nHpopmanuen

0COOEHHOCTH MPOEKTOB B KaJJPOBOM MEHEPKMEHTE.

Ymers:
HCIOJIb30BATh PA3IMYHBIC CIIPABOYHO-TIPABOBHIE CHCTEMBI B IIETISX aKTyaTH3aIiH
MPABOBBIX IOKYMEHTOB JIJIsl PeaTN3allii MHBECTHIIMOHHOTO MPOEKTa
VIIPaBJIATh MAPKETHHTOM Ha KOPIOPATUBHOM, JI€JI0BOM, (DYHKIIHOHAIILHOM U
OIIEePaLlMOHHOM YPOBHE.
CO3/1aBaTh U Pa3BUBATh CTPATETUYECKYIO CUCTEMY /ISl BHIIOJHEHUS MapKETHHT OBBIX
(GyHKUIMH B OpraHu3anuu
coOupaTh, aHATM3UPOBATh, CACTEMAaTH3UPOBATh CBEICHUS U TAaHHBIC, TOKYMEHTUPOBATh
TpeOOBaHUS K MPOLIECCaM OPTaHU3ALNH, UX PECYPCHOMY 00eCIeueHUI0
CHUCTEMAaTU3UPOBATh OOJIBIIIONH 00beM pa3zHO0Opa3HOM HHPOPMALTUH
UCIIO0JIb30BATh MPOTPAMMHOE 00ECIIeYCHUE (TEKCTOBBIC, TpaduuecKue, TAOJIUIHbIC U
AHATUTHYECKUE MTPHIIOKCHHS, IPUIIOKEHUS JIJIS1 BU3YaIbHOTO MPEICTABICHHS TAaHHBIX )
JUTs paboThI ¢ HH(pOpMAIHe
MPUHUMATh MTPOEKTHBIC PEIICHUS B Ka[POBOM MEHEIKMEHTE.

Baanern:
HaBBIKAMU UCIIOJIb30BAHUS PA3IMUHBIX CIIPABOYHO-IIPABOBBIX CUCTEM B LIEJISIX
aKTyalM3alluy IPaBOBBIX JOKYMEHTOB JUIs peau3aliii HHBECTULIMOHHOTO IIPOEKTa
TEXHOJIOTUSIMU YIIPAaBJIEHNUS MapKETUHIOM Ha KOPIOPATUBHOM, JEJIOBOM,
(YHKIIMOHAIHHOM H OTIEPALIMOHHOM YPOBHE.
HaBBIKAMU CO3JIaHMsI U PA3BUTHUS CTPATETUUECKOM CUCTEM JIJIsl BHIIOJIHEHUS
MapKETUHTOBBIX (PYHKITUI B OpraHU3aluU
TEXHOJIOTHeH cOopa, aHaIM3a, CUCTEMaTH3alluy CBEeJICHUH 1 JaHHBIX, JOKYMEHTHPOBAHHUS
TpeOOBaHUH K MpoLeccaM OpraHU3alUuK, UX PECYPCHOMY 00eCIeueHHIO
crocobaMu cucTemMaTu3alu 0oJIbIIoro 0obeMa pa3Ho0Opa3HON HHPOpMAIUT
MIPOrpaMMHBIM oOecrieueHueM (TEKCTOBbIE, TpaduiuecKue, TaOINYHbIE U aHATUTUYECKHE
NPUIOKEHUS, IPUIIOKEHUS 111 BU3YAJIbHOTO IPEJCTABICHUS JaHHbBIX ) U1 paboThI C
uHpopManuen.
TEXHOJIOTUSIMU pean3ally IPOEKTOB B Ka[POBOM MEHEIKMEHTE.
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[Ipunoxenue 2. Dopma TUTYJAbHOTO JIUCTA
OTYeTa O NPOX0XKJEHUH IPAaKTHUKe

®OPMA TUTYJBbHOI'O JIMCTA OTYETA O [IPOXOKAEHUU ITPAKTUKE

MHWHOBPHAYKU POCCHUU

1)

;'"&sf".? v
denepaabHOE TOCYAAPCTBEHHOE OFOKETHOE 00pa30BaTEIbHOE YIPEIKICHUE
BBICIICTO O6pa3OBaHI/I${

«Poccuiickuil rocyJapcTBeHHbI TYMAHUTAPHBIH YHUBEPCUTET»
(®I'bOY BO «PI'TY»)

NMHCTUTYT SKOHOMMUMKU, VIIPABJIEHWA 1 [IPABA
OAKVIIBTET VIIPABJIEHWA

Kadenpa ynpasnenus

OTYET 0 MPOXOKACHUH MPAKTUKU
Bun: [Ipon3BoicTBEHHAsI MPAKTHUKA
Tun: HayuHo-uccnenoBarenbckas padota

Hampasnenue noarorosku — 38.04.02 MeHe KMEHT
Hanpasinennocts — YnpasieHue npoekramu
®dopma 00ydeHUsT — OYHO-3a04YHAs

KBanudukanms — Maructp

Crynenrta/ku __ Kypca
OYHOU/04UHO-3a0YHOU/3a04HOU HOPMBI O0YICHUS
(®HO)
PykoBoauTeNb MPaKTUKK
(DHO)

Mocksa 202__
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[Ipunoxenue 3. 06pazel; opopMieHUs XapaKTEPUCTUKU
C MecCTa IPOX0XKJeHUs1 NPAKTUKHU

OBPA3ELl O®POPMJIEHUA XAPAKTEPUCTHKH C MECTA ITPOXOKAEHUA
INPAKTUKH

XapakTepucTUKAal
Ha cTyAeHTa (cTyAeHTKY) 1 Kypca ¢dakyjbTeTa ynpaBjieHUus
Poccniickoro rocy1apcTBEHHOIO r'yMaHUTAPHOT'O YHUBEPCUTETA
[©.11.0. crynenTa

[®.1.0. crymenrta] mpoxomwi/a [Bua, THUI NpPaKTUKH]| NPaKTHKY B [HanMEHOBaHHE

OpraHu3aluy] Ha TOJDKHOCTH [Ha3BaHUE JOJHKHOCTH).
3a BpeMsI MPOXOXKICHUS NPaKTHUKH oOyuaromuiics/o0ydaromascs

03HAKOMMJICSI/Tach ¢ [epedeHb ], BBIMOJIHII/a [IepedeHb], yuacTBOBai/a B [epedeHs].

3a Bpems mpoxoxaeHus npaktuku [D.U.O. crynenra] 3apekomengoBan/a ce0s Kak

[yrounenwue].
OrieHka 3a MPOX0KJICHUE TPAKTUKHU — [OIICHKA ]

PykoBoauTenb MpakTUKu
OT OpraHu3aluu

MOJINCH d.1.0.

JlaTa

1 O(l)OpMJ'IHCTCSI 11100 Ha OlaHKe OpraHu3aliuu, 6o 3aBEPACTCA MICUATHIO.



31

[Ipuoxxenue 4.

I'PAPUK ITPOXOXKAEHUA IPAKTUKHA

YTBEPXAIO
3aB. kadempoii
« » 202 1.
Hama Pazoen npakmuxu Omuemka
(Oamut) 0 8bINOJIHEHUU

[IPEJIBAPUTEJILHBIN DTAII

Omnpenenenue u coriacoBanue tembl HP. O6ocHOBaHMe
e€ BbIOOpAa C TOYKM 3PEHUS aKTyaJbHOCTU H3ydaeMoun
npobnembl. CoctaBnenue WHauBHIyanbHOTO 3a7aHUs
u Pabouero rpaduka (ITmana) pabotel. OmnpenencHue
00beKTa, MpeaMeTa U METOJIOB UCCIICOBAHMS

[IpoBeneHne MeIUIIMHCKUX OCMOTPOB (0OCIeI0BaHMIN)
B cllyuyae BBINIOJNHEHUS OOydamomumMmcs padoT, Mpu
BBIIIOJJHEHUM  KOTOPBIX  IPOBOJATCS  00s13aTEsIbHbBIE (npu
MpelBapUTeNIbHbIE U  MEPUOJUYECKHE MEAUIMHCKHE | HeoOXooumocmiu)
OCMOTpHI (00CNIeIOBaHUsA) B COOTBETCTBHUM C 3aKOHO-
narenbctBoM PO

OCHOBHO DTAII

Teopemuueckas uacme.

YTounenne  u/mim  OOHOBIIEHWE  HWCTOYHHKOB |
TuTEepaTypel MO BBIOpAaHHOW TeMe. AHaIW3 U OIEHKa
BKJIa/1a B He€ YUEHBIX, HCCIIEJIOBaTeNIel U MPAKTUKOB (Ha
MomeHT npoxoxzaenus HUP). Onpenenenue HayyHOM
npobnaemsl  (TUMOTE3bl), Tpelyrole  nanpHeiimero
M3Y4YEHHUsI U JJOKa3aTeJIbCTBA

Hayuno-uccnedoeamenvckasn wacms.

Bb10op Ha3BaHMs TEMbI 7Sl HAITUCAHUS HAYYHOM CTaTbU.
[TogroroBka €€ aHHOTALMM W BBIJCIECHUE KIFOYEBBIX
cinoB. IlepeBon Ha3BaHMs TEMbI, aHHOTALIUU U KJIFOYEBBIX
CIIOB Ha AaHIVIMHCKUNA s3bIK. V3yueHue coOpaHHBIX
MaTepHaoB, CUCTEMaTH3alus MOJIy4eHHOW MH(POPMaLUu
" €€ CTPYKTYpHU3alMsl B COOTBETCTBHM C YTBEPKIEHHBIM
NunuBunyansuelM  3agaHueM. [logroroBka — coucka
HWCTOYHUKOB W JINTEPATypbl C YKa3aHUEM KOHKPETHBIX
CTpaHMIl, HA KOTOpbIe Jenaercs ccbuika. OdopmieHue
TeKcTa cTaThu (WM MaTepualioB K CTaThe) B
co0TBETCTBUH ¢ yTBepkAEHHBIMU B PI'T'Y TpeboBanusiMu

3AKJIIOUYUTEJIbHBIN DTAII

OueHka TMOJHOTBI W JOCTOBEPHOCTH  IMOJYYEHHBIX
pesynbraTtoB. PazpaboTka pekoMeHmanuid MO  UX
MPUMEHEHUIO C YYETOM COIMOCTABJIEHUS C JOCTUTHYTHIM B
HACTOsIIEE BPEMsI YPOBHEM HCCIIETOBAHUS AHAJIOTUYHBIX
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npobneM (Hay4yHas W/WIW TPAKTHYECKas IEHHOCTH).
[Togroroska Otuéra no HNUP

PABOTA C HAYUYHBIM PYKOBOIUTEJIEM

OOcyxzaeHne B XOJ€ KOHCYJNbTAllMi CTPYKTYpHl H
conepxkanuss HWP, »stamoB e€ mnpoBenenus, ¢opm
KOHTPOJIs, 0(pOpMIICHHSI BCceX HEOOXOIMMBIX MaTepHajoB

IIpencraBiaeHre OTYETHBIX JOKYMEHTOB IIO IIPAKTHKE
pykoBoautesro HHP

IIpoBepka Ha AHTHUIIIArMaT W IOATOTOBKA COOTBETCT-
BYIOLIEH CIIpaBKU C yKa3aHUEM % aBTOPCTBA

[TIpomexxyrounas arrecranus no HAP

I/IH)I]/IBI/I)IyaJILHOC 3alaHUu € HA IPAKTURY

TEMA HUP:

1. Cucremaru3zanus v 3aKpeIiCHUE 3HAHUM, TOJIYYCeHHBIX MAaruCTPaHTaMH 32 BpeMsi 00ydeHHS.
2. O6benuHeHNE BCcexX HampapleHUi (00pa3oBaTenbHOr0, HAYYHOTO, MPAKTUYECKOT0) B EUHYIO

3. Pa3BuTHe 1 3aKperyieHHe y MaruCTPaHTOB HAYYHOT'O MBIIIIICHHUS.

4. OBnaseHre COBPEMEHHBIMHM METO/IaMU ¥ METOA0JIOTMEN HAYYHOT'O UCCIIEA0BAHHUS.

5. Pa3Butne cioco6Hoctu B Xxoae HUP BoIsBIATE pobieMy(bl) U HAXOAUTDH pereHue(s).

6. Ilomydenue npencraBieHUs: 00 HCTOYHUKAX HAXOXKIECHUS MPOodhecCHoHAIbHOW HHPOPMALINH.
7. W3ydeHue akTyalbHBIX IPOOJIEM COBPEMEHHOTO YIIPABICHUS U MEHEKMEHTA.

8. CoBepiieHCTBOBaHNE YMEHUI M HABBIKOB pa0OTHI ¢ 0a3aMU JTaHHBIX.

9. OBnazeHue COBpEMEHHBIMH METOJAMH, TMpUEMaMH M CpeIcTBaMU cOOpa, aHanmM3a Hu
CTPYKTypHU3aluu HH(OpMaluu B 00JaCTH COBPEMEHHOTO YIIPABIICHUS U MEHEKMEHTA.

10. OGecnieueHne B3aMMOCBSI3U MEXKAY TEOPETHMUECKUMU 3HAHHUSIMH, TOTYYCHHBIMU TMIPU
YCBOGHHUH MarucTepckoi MporpaMMmbl U MPaKTUYECKOW JAESITENbHOCTHIO MO MPUMEHEHUIO ITHX
3HaHui B xone HUP.

PykoBonuTens npakTuku
oT Kadenpsl

MOJIKCH d.1.0.
PyKOBO)II/ITeJ'II) IMPaKTUKH

OT OpraHu3alnu

TOIHUCH d.1.0.
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[IpunoxeHue 5

TPEBOBAHHUA K O®OPMJIEHUIO MATEPHUAJIOB 110 IIPAKTUKE

Martepuansl JOKHBI ObITH NpeacTaBieHbl B opmare Word mox Windows.

®opmMmar aucra A4.

ITona: Bepxuee — 2.0, Huxkuee — 2.0, neBoe — 3.0 u mpaBoe — 1.5 cm.

pudT — Times New Roman, pasmep — 14 kerib, KpacHasi CTpoKa (OTCTYIT) —
1.25 cM u MexyCTpOUYHbI UHTEpPBAI — 1.5 cM.

Howmepa ctpanull ctaBarcst B BEpXHeM MpaBoM yriay (12 keris).

dopMyIibl JOIHKHBI OBITH BBITOHEHBI B peakTope Microsoft Equation.

Ccbllku HA UCNOJIL308AHHbIE UCMOYHUKU Od)OpMﬂﬂlOI’nCﬂ 6 Keadpamubzx
CcKOOKax C YKA3aHuem Homepa UCmo4YHuKa u CmpaHuybsl.

Pemraronm ¢akTopoM B COBPEeMEHHOW PBIHOYHOU Cpelie 1 KOHKYPEHTHOH 00pb0e MEexIy
OpraHM3alUsAMHU BBICTYIIACT IIEPCOHAI U €r0 MOTHUBALUA JTOCTH)KEHHUIO IOCTABJICHHBIX LIEJIEH U
00yCJIOBIICHHBIX OM3HECOM 3aa4 [2, c.17].

IIpumep ogopmnenus ccoliku HA 21EKMPOHHbBLE PECYPCHL.

Dooley R. The Hidden Danger in Product Bundles. 2012. [DnektponHslii pecypc].
URL: http://www.neurosciencemarketing.com/blog/articles/bundling.htm (mata oOparieHus
05.04.2022).

OO6muit 06bem Otueta — 20-25 cTpaHwuil.

CTPYKTYPA OTYETA I1O HUP
BBenenue

Bo Bsemenuum gomkHa OBITH JAKOHMYHO OTpa)keHa HEOOXOJIMMOCTh
BeinosiHeHUs HUP, mokazaHo, 4TO yXe CIelaHO Ha TEKYIIHMH MOMEHT, Kak
MIPEIoIaraeTcs BBIOJIHATE PA0OTY, UTO MOCTYKHUT PE3yJIbTaTOM €€ BBITTOJTHCHUS.

Ymo Oondicho 6bimb 6 pazoene:.

— aKTYaJIbHOCTh U HOBHU3HA TEMBI;
— OI[EHKA COBPEMEHHOTO COCTOSIHUSI KCCIIETyEeMOM MPOOIIEMBI;
-uenb 1 3agaun HUP;

- 00BEKT M MPEIMET MCCIICI0BAHUS;

- OCHOBaHUE U UCXOJHBIC JIAaHHBIC JIJIs1 Pa3pab0TKU TEMBI,

— HampaBJIEHUs U ATanbl (METOAOJIOTUSA U TeXHoJorus) nposenenus HIP;


http://www.neurosciencemarketing.com/blog/articles/bundling.htm
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- 000CHOBaHHE HEOOXOJMMOCTH ~ MPOBEACHUS WCCJICIOBAHMM (ee
NOTCHIIM-aJIbHAsL HAyYHAs U TIPAKTUYECKask IICHHOCTB).

OcHoBHAas YacTh

1. TEOPETUYECKUU PA3/IE]

1.1. KpaTtkast xapakTepucTHKa OCHOBHBIX TEPMHHOB, IMOHSTHM, KaTETOPHl
u np. no reme HUP.

1.2. OrleHKa COBPEMEHHOTO  COCTOSIHUSI  HCCJIEAyeMOH  MpoOJIeMbl
(aHAJIU3 UMEIOLTUXCS M0 HE UCTOUYHUKOB U JIMTEPATYPHI).

2. HAYYHO-UCCJIEJJOBATEJILCKUM PA3JIET

2.1. HazBanue temsnl. Aunoranus. KimroueBrie ciioBa
(Ha PYCCKOM U aHTJIMICKOM SI3bIKAX).

Tpeﬁoeanu}l K meme: axKmyajlbHOCmb, HaA)Y4YHaA u/unu npaKkmuu4ecKana UeHHoCmb,
C643b C gonpocamu ynpaejileéHus npoeKmam (ucmopuﬂ, meKyuiee u CO6pemeHHnoe cocmo;mue).

Ilpumep opopmnenusa 2.1.

Oco0eHHOCTH TPUMEHEHHUS CTPATEruil MOBBIILIEHUS Ka4ecTBa
B IEATEIbHOCTH COBPEMEHHBIX KOMITaHHH

AHHOTalMs: B CTaThe MOAYEPKUBAETCS, YTO NMHHOBAIIMU B O0JIACTU MOBBIIICHUS KauecTBa
Y TIPaBUJIBHBIA CTPATErMUECKUN MOAXO0J K MX IPUMEHEHHUIO BBICTYNAIOT Ha CETOIHSAIIHUN JEHb
OCHOBHBIMM MMIIEpaTUBAMU Ul CO3/IaHUSl U Pa3BUTHS KOHKYPEHTHBIX NMPEUMYIIECTB, a TaKXKe
yCTaHOBJIEHHsI 00Jiee TECHBIX CBA3EH C MOTPEOUTENAMHU Ha JOITOCPOYHOI OCHOBE.

KiroueBbie c10Ba: MHHOBAIMOHHOE Pa3BUTHE, KOHKYPEHTOCIOCOOHOCTb, CepTU(UKAIINS,
CTaHJapTU3aLUsl, CTPATETUYECKOE PA3BUTHUE, YIIPABIECHUE KAYECTBOM.

Features of the application of quality improvement strategies
in the activities of modern companies

Abstract: The article emphasizes that innovations in the field of quality improvement and
the right strategic approach to their application are currently the main imperatives for creating
and developing competitive advantages, as well as establishing closer ties with consumers on a
long-term basis.

Keywords: innovative development, competitiveness, certification, standardization,
strategic development, quality management.

2.2. Pe3ynbTaThl UCCIICIOBAHUS.

Ilpeocmaenawomcen ¢ sude npoeKkma nOO20MOBIAEHHOU K neYamu uiu yyce onyoauxo-
6AHHOI HAYYHOU cmambu 00uwum 00vémom 8-10 cmpanuu,.
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2.3. Hcrounuku u JnuTeparypa  (Hamuume — obOs3arenbHO  —  5-10
MaTepuaioB).

Cocmasnaromca TOJIBKO npumenumensno K noopazdeny 2.2 ¢ yKazanuem
KOHKDPEmHbIX CIPAHUY, HA KOMOPble CCLIACHCA AGMOpP.

Ecnu ucmounuxom aenaemca 31eKMPOHHBLIL pecypc, Mo YKA3aHue Cmpanuubl He
obazamenvno. B mo sce epema ¢ 0annom cnucke He 001)HCHO OblMb INIEKMPOHHBIX PECYPCO8
oonee 50% om ux obwezo 06véma.

Hcemounuku u numepamypa 6 noopaszdene 2.3 yKazvlearomcsa He no ajagasumy,
a 6 3a6UCUMOCHU OM NEPEUYHOCHU UX YHOMUHAHUA A6MOPOM 6 nodpasoene 2.2

Ilpumep

1. Ulenucmos J].A. Ocobennoctu ynpasienus: kadectBoM B CIIIA // Amnes nayku. 2019.
Ne 3. Ne 1. C. 25-34.

2. Mockeun H.HM. OmupiT ynpaeieHus KadecTBOM B SmoHum // 3apyOexHBIA ONBIT
yrnpasneHus kadectBoM. IV Mexaynaponnas HaydHo-nipakTudeckas koHpepenuus: «HAVYKA.
OBPA30BAHME. THHOBALIMN». 2021. Ne 1. C. 58-65.

3. Aspenvkun I'.A. SInoHckuiil onbIT yrnpaBieHus kauecTBOM // COCTOSHUE U MEPCHIEKTUBBI
pa3BUTHS HHHOBAIIMOHHBIX TexHONOTUH B Poccu u 3a pydexxom. 2016. Ne 4. C. 37-48.

4. Bacun C.I. VYupaBienue kadecTBoM. BceoOmmuit momxox: VYuebnuk mist CIIO.
M.: FOpaiit, 2019. 420 c.

Tonnwiii npumep ogpopmnenus cmamou

H.B. Osuunnuxosa

K Bonpocy o pazpadoTke HalMOHAJIbLHOI MOJeIH MEHEIKMEHTA
B LleJIAX YCTOMYHMBOIO Pa3BUTHUSA POCCHUHCKUX KOMIIAHUHI

AHHOTANUAA: B JIAaHHOM CTaTh€ pPACCMATPUBAIOTCA PAa3JIUYHBIE ACIEKThl COBPEMEHHOIO
MEHEI)KMEHTa, ero 0COOEHHOCTH, CYLIECTBYIOIIME HaIlpaBleHUs U TeHAeHuuu. Vccnemyrores
pOoOJIeMBI, XapaKTEPU3YIOIINE CUTYAIIUIO C YIIPABICHHUEM POCCHUMCKUX MPEANPUATHH, U JAIOTCS
PEKOMEHIalluK TI0 WX PEIICHUIO0, BKJIIOYas MEpexoj Ha COOCTBEHHYIO HAIIMOHAIBHYIO MOJIEIh
MEHE)KMEHTA.

KirwueBbie c¢jioBa: IKOJIbI MEHEIHKMEHTA, CUCTEMHBINM MOJIXO0J, CTPATErMYECKHl IMOIXO,
CUTYaIMOHHBIH MMOIXOI, MTPOIIECCHBIH MMOIX0/1, MAPKETHHTOBBIH MOIX0/1, [IeJIEBOM oax0/1, agile-
MOAXO0/, TOJMMETOI0JIOTHYHOCTh, HOBAs yIpaBJieHYeCcKas mapaaurMa, GpparMeHTHPOBAaHHOCTbD,
HallMOHAJIbHAS MOJIEIIb MEHE)KMEHTA.

Ovchinnikova N.V.

On the issue of developing a national management model
for the sustainable development of Russian companies

Abstract: this article discusses various aspects of modern management, its features, existing
trends and trends. The problems characterizing the situation with the management of Russian
enterprises are investigated and recommendations are given for their solution, including the
transition to a national management model.



Keywords: management schools, system36approach, strategic approach, situational
approach, process approach, marketing approach, target approach, agile approach,
polymethodology, new management paradigm, fragmentation, national management model.

VYnpaBieHne B KayecTBE PYKOBOJACTBA U OpPraHM3ALMU YEIOBEYECKOH NeATeNbHOCTH B
paMKax peaqu3alyd pa3IudHbIX OOIIECTBEHHO-3HAYMMBbIX IIPOEKTOB BO3HMKIIO €LIE BO BPEMEHA
HOSABIEHUs TNEpBBIX rocynapcts. Ho B kauecTBe MMEHHO Hay4YHO-TPOAHAIM3MPOBAHHOW U
MHCTUTYLMOHATU3UPOBAHHOW C(epbl MPUMEHEHHUS CTAJI0 Pa3BUBATHCS TOJIBKO ¢ KoHma XIX —
Hauyana XX BB. C 3TOro MOMEHTa U JI0 HACTOALIET0 BPEMEHH CMEHWIOCh HECKOJIBKO BEIYIIUX U
3HAQUUMBIX  MIKOJ ~ MEHEKMEHTa,  BKIIOYAIOUIMX  HAy4yHOE,  aJAMMHHMCTPATHUBHOE,
OpPUEHTHPOBAHHOE HA Pa3BUTHE YEIOBEYECKUX OTHOIICHUH, TOBEIEHYECKOE U KOJINYECTBEHHOE
HanpasieHuss. OpHako oOpaTuMcs K CErOJHSIIHEMY JHIO W IPEJIPUMEM IOMBITKY
0XapaKkTepHU30BaTh COBPEMEHHOE YIIPABIEHHE HAa OCHOBE OLIEHKHM €ro TEKYIIEro COCTOSHHUSA U
TEHJCHUNN JaIbHEHIIETO pa3BUTH,

IlepBoe, Ha uTO XOUeTCs OOPATUTH BHUMAHME, — 3TO U3MEHEHHE POJIM YelloBeKa Tpya U
OTHOLIEHUSI K HEMY B OpTraHM3alUU. 3[€Ch MOKHO BBIJEIUTH JABE OCOOEHHOCTHU: 1) mepcoHan
CTAaHOBUTCS HUMIIEPAaTUBHBIM CTPAaTETHUYECKUM pECYpcoOM U COCTaBISe€T TaK Ha3blBaeMbIi
«4EJIOBEYECKUH KamuTal», KOTOPOMY CO3/1al0T Ha MPOM3BOJACTBE HamOoJjee OyaronpusiTHbIE U
KOM(OPTHBIE YCIIOBHSI; 2) HA CMEHY €MHOBIJIACTHIO MPUXOAUT MOOIIPEHNE NHULIUATUBBI C MECT.
OTO CBA3aHO Kak ¢ OOLIEH I'ymMaHM3alued JeJ0BOr0 IPOCTPAHCTBA, TaK M CO CTPEMIICHUEM
IPEJOCTaBUTh COTPYAHUKAM OOJbIIYI0O CBOOOAY ISl peau3aliyl JIMYHBIX MHULUATHUB C TEM,
YTOOBI Ha IPEANPUATHH OLTYIIAJIICS U TPUHOCHI TUBUACHIBI TIOCTOSHHBIN MPUTOK CBEKUX UICH.

Bropoe 00cToATEnbCTBO CBSI3aHO IOHMMAaHMEM MeCTa CaMOW OpraHu3alud B
HPKOHOMHUYECKOM CHCTeME€, 4YTO MpOSBISETCS B MOSABICHUM KPYHNHBIX [0  OXBary
rOCYJapCTBEHHBIX M MEXAYHApOIHBIX KOMIIaHUI, BCE BO3pacTarollell OpUeHTalMel phIHKa Ha
YZIOBJIETBOPEHUE MACCOBBIX 3allpOCOB M B3IVIA[E HA NPEINPUITHE KAaK OTKPBITYIO CUCTEMY, Ha
(GYHKLIMOHUPOBAHUE KOTOPOM OKa3bIBAIOT BIIMSHHUE CaMble pa3jinyHble BHeIIHHE (akTopbl. B
TaKOM CJIOKHOM TypOyJIEHTHOH CUTyalluu eMy Bce B OOJIbIIEH CTENeHU MPUXOAUTCS BCTYNAaTh B
UHTETPAllMOHHBIE MPOLECCHl, JJI TOr0 YTOOBI MPOJOJIKATH OCTABAaThCS BOCTPEOOBAHHBIM M
BBITIOJIHATH CBOIO MHUCCHIO.

Tperbe — HalEeNeHHOCTh Ha JIOCTHKEHHWE KOHKPETHOTO pe3yibTaTa, He0OXOAUMOro JUIs
norpebutens. OCHOBHOM  3afauyeil  ympaBJIEHUS CTaHOBUTCS  CETOJHA HE  CTOJIBKO
YCOBEpPLIEHCTBOBAHME CaMOro Mpoliecca MPOU3BOJCTBA JIUOO MPEAOCTABICHUS YCIYT, CKOJIBKO
HAIpaBJIEHHOCTh HA CO3/1aHHE KOHEYHOI'0 NpPOAYKTa, HWHUIMHPOBAHHOIO, HEMOCPEICTBEHHO
JOXOJAILIETO O MOKYNaTeNsd U yJOBJIETBOPSIOIIETO €r0 KaK peajbHble, TaK M NOTEHLIUAIbHBIC
noTpedHocTH. B cBsi3u ¢ 3TUM, MNpociexXuBaeTcs CTPEMIIEHME K MPEBAIMPOBAHHUIO HaJ
KOHKYPEHTaMH HE B KOJIMYECTBEHHOM, a, IIPEXE BCETO, B KAUECTBEHHOM aCIIEKTE.

YerBepToe — COBMELICHHE pEATbHOM CHUTyallUM CO CTPATErMYEeCKUMM LEISIMU U
pa3paboTaHHBIMM Ha MX OCHOBe IUlaHamu. Hapsay ¢ opueHTanuell Ha HENOBTOPSIOLIUECS
YCIOBUSL K&XJOM KOHKPETHOM CHUTyallud Ha MHKPOYpPOBHE U BBIpaOOTKY pelieHus
HEMOCPEACTBEHHO MOJ KAyl KOHKPETHYIO NpoOjeMy Ha MakpOypOBHE, B MEHEIKMEHTE
Ha0JI0/1aeTCsl TEH/IEHIUS Ha BBICTpPAauBaHUE JOJITOCPOYHBIX MPOEKTOB U OTHOIICHUHN € MPSIMBIMU
KOHTAKTHBIMU ayIUTOPHAMH. DTO IO3BOJISIET NPUHUMATh Oojiee JEeWCTBEHHBIE COBMECTHBIE
pelieHus, KOoepupoBaTh U UHTETPUPOBATh UMEIOIIUECS PECYPChI ¢ OOJbIIEH 3KOHOMUYECKON
BBITOJION M colanbHbIMU 3¢ ¢dexrtamu. Kaxaoe npennpusatue ceroiHs M0HKHO HCIOIb30BaTh
BECh MOTCHIIMAII COBPEMEHHOTO YIIpaBJieHHs, BKIto4aromiero [3]:

— CHCTEMHOCTb, MPEATNOJIATraolyl0, YTO J100asi OpraHu3alus Mo CBOEH CyTH eCTh HeKas
«o0mrast cuctemMa», KOTOpOH COOTBETCTBEHHO TpeOyeTcss KOMIUIEKCHOE YIpaBliEeHHE C y4EeTOM
KaK BHEIIHUX, TAK ¥ BHYTPEHHUX (PaKTOpPOB;

— IEJIEBYIO OPHEHTAINI0, 0a3UPYIOUIYIOCS Ha UJee O TOM, YTO OpraHu3anus He 00s3aHa
OBITH KpPYNHOH, HO 00s3aHa OBITH Jy4lllel, U COOTBETCTBEHHO YIIpaBJIeHHE B HEH JOJKHO



COCpPENOTOUNTHCS Ha OIIpecIEHUN H37peann3au1/11/1 TeX LeJeH, IPU OCYLIECTBICHUH
KOTOPBIX MOKHO TOOUTHCS HAaHOOJIbIIEH pe3ylbTaTUBHOCTH;

— CTpaTeruyeckoe IUIAaHUPOBAaHHUE, IpelycMaTpuBarolee, ¢ OJHOW CTOPOHBI, Ooisee
AKTUBHBI CTUJIb YIPABJICHUSA, OPUEHTUPOBAHHBIM HAa KOHKYPEHLHUIO, a C Jpyrou, -—
CBOEBPEMEHHOE IPUHATHE OPraHU3alMOHHBIX PELIECHUH I HAWIY4lIero pa3BUTUS OOBEKTA
yIpaBieHUs] Ha OCHOBE MHHOBAIIMOHHBIX MPOEKTOB, KOTOPHIE BBITEKAIOT U3 MOTEHIMANa Kak
OpraHu3aIiy, TaK ¥ CUCTEMBI, B paMKax KOTOPOW OHA (PYHKIIMOHUPYIOT;

— MapKETUHTOBbIE HCCIEJOBAHUS, HalLEIMBAIONIME YIpPaBIEHUWE Ha I[OJIy4YeHHUE
MaKCHMaJbHOTO pe3ysibTaTa 3a CUET MOJIHOTO Pa3BOpPOTa OpraHU3alMU B CTOPOHY KJIMEHTa U
YIIOBJIETBOPEHHE €ro TMOTPEeOHOCTEW (MPOJBUTAIOTCS TAaKHE aCHeKThl, KaK YIpaBJICHHE
MPOJYKTOBBIM aCCOPTUMEHTOM, ONTHUMAaJIbHOE 1IeHO00pa30BaHueE,

[IpakTrueckue METOIbl YIIpaBICHUS peain3alrell MNHHOBALMOHHBIX ITPOEKTOB C
UCIIOJIb30BaHUEM ITPOIPAMMHOI0 oOecedeHus «Jiray
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Annomayus: B HacTOANIIMX YCIOBUSX WHHOBALMOHHAS AaKTHBHOCTb IPEIIpPUATHI
00yCJIOBIMBAET IKOHOMHYECKHH pPOCT W pa3BUTHE CTpaHbl. OTHAKO CETONHS CIOXKHOCTH
yIIpaBJICHUS] HTHHOBAIIMOHHBIMH TIPOEKTaMH MHOTOKpPATHO Bo3pacTaeT. [1oaToMy coBpeMeHHOMY
MEHeKepy TpeOyeTcst TOUHOCTh B BBIOOPE MOIX0A0B K (POPMUPOBAHUIO MTPAKTUUYECKUX METO/I0B
ynpasieHus. Hannune cOOTBETCTBYIOLIEH CHCTEMBI YIpPaBICHUsS SBISETCS HEOOXOTUMBIM JUIs
3ppeKTUBHON paboThl mpeanpusTus. Vcrnonp30BaHHE COBPEMEHHOTO W TEXHOJIOIMYHOIO
POTPAMMHOTO 00€CIeueHHUs] — MyTh K Pa3BUTHIO MHHOBAIIMOHHOTO MOTEHIIMANA TPEIIPUSITHS.
B pamkax gaHHOW CTaThbH PacCMAaTPUBAIOTCS MpakTHKa anmpobarmu U ocodenHocTr [10 «Jiray,
KoTOpoe mpumMeHsuioch B JnestensHocTH OOO «Berpomapku @PPB». Ocoboe BHuUMaHME
yIIeNseTcsl OLIEHKE JIOCTOMHCTB M HEJAOCTATKOB IPOJAYKTA, aHAJINW3Y aHAJOrOB, JAOCTYIHBIX Ha
peiHKe. MccnemoBaHne 3arparMBaeT psj BOMPOCOB, TAaKMX, KaK HM3yYe€HHE BO3MOXKHOCTHU
MCTIONIF30BAHUS JAHHOTO MPOTPAaMMHOTO 00ECHeueHHs TOCIe yX04a KOMIaHNU-pa3paboTIHKa C
poccuiickoro peiHKa. B paMkax aHaim3a pacCMOTPEH OMBIT MPAKTUYECKOTO MPHUMEHEHHUs
nanHoro IIO psaoM oTeyecTBEHHBIX KOMITaHUM, YTO MNPOWUIIOCTPUPOBAHO HA MpUMEpe

kommaann «KorncOM CKCy». B pesynprare cTajJio BO3MOXHBIM OIIEHUTH IOCJIEICTBUS
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BHeApenus: panHoro IIO, ero pe3yanaTOB,38nTorH MPAKTUYECKOTO  BHEAPEHUS B
CPaBHCHHMH C aHAJIOTHYHBIMH Pa0OTaMH, KOTOPHIE OBLIU BBITIOJHEHBI B KOMIIaHUU «Berpomapku
DPB».
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Abstract. The complexity of managing modern innovative projects is ever increasing. A
modern manager needs, among other things, the right approach to the composition of practical
methods of project management. The use of modern and technological software in management
of innovative projects is a progressive way to develop the innovative potential of an enterprise.
Within the framework of this article, the author examines the Jira software, which was
introduced into «Vetroparki FRV». Special attention is paid to evaluating advantages and
disadvantages of this software, analogues available on the market. Analysis of possibility of
using this software after developer company leaves Russian market. In addition, practical
experience of implementation of this software by other researchers at an enterprise - «ConsOM
SCS» is analyzed. An analytical assessment of consequences of implementation of this software
is carried out, results of this implementation are evaluated and a comparative analysis is carried
out with results that were achieved in the company «Vetroparki FRV». An evaluation position is
formed as to why certain goals and objectives were achieved in one of the companies and what
prevented them from being achieved in another.
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Bsenenue

AHanu3 MNpPaKkTUKU NPOEKTHOIO YIPAaBIEHUS COBPEMEHHBIX KOMIIAHUN I103BOJISIET
KOHCTaTHUPOBaTh TOT (pakT, UTO MPHU CO3JaHUU HOBBIX MPOAYKTOB, a TAKXKE MPU IJIAHUPOBAHUU
IT npoexToB MpakTUYECKHU HEBO3MOKHO M3HAYAIBHO ONPEAeIUTh He0OX0UMBbINA 00beM paboT 1
pPECYPCOB MO NPUYMHE BBICOKOM CTENEHW HEONPENEIIEHHOCTH M LUKIMYECKOIO XapakTepa
KU3HEHHOTO IIMKJIa TPOEKTa, IMOCKOJBbKY €ro UIMTEIBHOCTh  OOYCIIOBIIEHA JIOCTHKCHHUEM
3apaHee 3a/IaHHbIX pe3ysbTaToB. [l03TOMY BakHOM 3a7auyeld CTAHOBUTCS HE TOJIBKO W3HAYAJIbHOE
ONTUMAJFHOE TJIAHUPOBAHUE PA0OT U pacHpeie]ieHHe pecypcoB, HO U MOHUTOPUHT, KOHTPOIb
UX BBIIOJHEHUS. OTHU, a TAKXKE pAJl JAPYruxX IMpoOsieM OpraHu3aliy YHpaBlIeHUS MPOEKTHO-
OPUCHTHPOBAHHBIMH KOMITAHUSIMH Ha pPa3HBIX YPOBHSIX JETEPMHHHUPOBAHBI cHemHu(pHUKOi
COBPEMEHHOT'0 IEPHOJIA PA3BUTHSI SKOHOMUKH U YIIPABJICHUSI.

[To muenuto Konranosa A.U., yciaoBusi COBPEMEHHOM SKOHOMHUKH, €€ TEXHOJIOTHYECKOE
pa3BuUTHE ONMMpaeTCs Ha MHHOBaIMOHHBIE Tpouecchl [Konranos 2022]. DTo, B CBOIO oudepeb,
NPEONPEENIAET CIOKHOCTh MPAKTUYECKON pealn3allid WHHOBAIMOHHOTO NPOEKTa, KOTOPBIN
npezcTaBisieT cob0oil cocTaBHOW Mpoliecc, 00pa3oBaHHBIIT MHOXECTBOM paboT, coOMI0ieHUEe U
BBINIOJIHEHUE KOTOPBIX TPyNIaMH CIIEHHAIUCTOB MPUBOAUT K JOCTHKEHHIO IOCTaBICHHBIX
LeJel ¥ 3a7a4 yIpaBJICHUS.

B n1aHHOM KOHTEKcTe NpoOJieMbl M MEPCHEKTHUBBI COBPEMEHHOIO JTana pa3BUTHUS
MEHEDKMEHTa MOoApoOHO omucanbl B padorax ApremoBa O.10., OBunnnukoBa C.A. [ApTemMoB,
OBunHHukoB 2019], Apxunosoit H.M. [ApxumoBa 2020]. CnegyeT OTMETUTb, YTO
(G (PEKTUBHOCTh YMPABJICHUS B COBPEMEHHBIX TEXHOJIOTHUYECKUX YCIOBHUSIX OOYCIIABIMBACTCS
nupoBH3alel NHHOBALIMOHHBIX IPOLIECCOB, KaK B SKOHOMHUKE B I€JIOM, TaK M Ha YpOBHE
OTAETBHBIX €€ OTpaciedl M KOHKPETHhIX opraHu3auuii [Skosnesa 2021], uTo nmpumaer ceromHs
peanmzauuu [T mpoekToB pemaroiee 3HadeHHe. [lo MHEHHIO CIENMAIMCTOB, «B IOCIEAHEE
BpeMsl JIOCTaTOYHO MHOTO BHUMAaHHsS yjaenseTcss Ou3Hec-MOJEesIM MpEeANpUsTUN ¢
UCIIOJIb30BAHUEM HWHCTPYMEHTOB IM(poBoii sxkoHOoMuKkn» [HapkeBuu 2022]. TlosiBienue u
JanbpHeiee pa3BUTHE MPOTPAMMHOTO OOECIEUEeHHUs] MO3BOJSET IMOBBICUTH 3(PPEKTHUBHOCTH
pean3yeMbIX MPOEKTOB, MOCKOJbKY OpPraHM3aluu OyayT YCHEIIHBIMU TOJBKO TOT/A, KOT/Aa
OyIyT KCIOJIb30BaTh MHCTPYMEHTHI U TEXHOJOTUM MEHEIKMEHTa, COOTBETCTBYIOLINE BhI30BaM

COBPEMEHHOM AeMCTBUTEIBHOCTU. B KPU3HCHBIX yCIOBUSAX HEOOXOIUMO MPUMEHSATh Hanbolee



3¢ (EeKTUBHBIE TEXHOJOTHHM YIPABICHUS zmﬂ40nonyquH${ KOHKYPEHTHBIX IPEUMYIIECCTB
POCCHICKMX KOMIIaHUI B BBICOKOKOHKYpeHTHOM cpene [["openosa 2022].

CoBpeMEHHOE TEXHOJIOIMUECKOE PA3BUTUE IOCTOSIHHO COBEPIIEHCTBYET MPAKTUUYECKUE
HOJXO/IbI K YIIPaBJIEHUI0 HHHOBAIMOHHBIMU IIPOEKTAMHU, KOTOPbIE TOJIKHBI ObITh MCIIOJIb30BaHbI
B IIPAaKTUYECKOH IeATETbHOCTH Ul PELICHNs BO3HUKAIOILUX IIPOOIIEM.

C yuerom npeoOnanaHuss MaTPUYHBIX CBOWCTB B OpPraHU3alMOHHBIX CTPYKTYpax
OOJIBIIMHCTBA TPOCKTHO-OPUEHTUPOBAHHBIX OpraHU3allli, KIIOUYEBOW 3ajayeill  sBIseTcs
OTCJIEKMBaHME IOCTABJICHHBIX 337ay, oObeMa paboT MO MPOEKTY B LEJIOM M 3arpy>KEHHOCTH
NepCoHaJIA I UCKIIIOUEHUS pa3pyLIEHUs CONEPIKaHUs IIPOEKTA.

B memsx mnoBbimeHuss 3¢QQGEKTUBHOCTH JAEATENBHOCTH MpoekTHoro otaena OO0
«Berponapku», B Havane 2022 roxa ObLIO MPUHATO pEIIEHHE O BHEAPSHHUU MPOTPAMMHOIO
obecrieueHus «Jira» B JEATEIBHOCTh CTPYKTYpHOro mojpasaeneHus. [lomoOHas mo3uius BO
MHOroM Oblia OOYyCJIOBJIEHA HEJOCTATKOM BO3MOXKHOCTEH PYUYHBIX METOAOB OTCIECKHBAHUS
BBITNIOJIHEHUS COTPYIHUKAMU MOCTaBJICHHBIX 3a/]a4, TAKMX KaK JI0CKa CrOpaHus 3a/1a4y U KaHOaH-
JocKa. JlaHHbIe METO/IbI IIpeIIoJiarajii BeIEHUE JIEKTPOHHbBIX Ta0JIMLl, B KOTOpblEe HH(pOpMaLus
BHOCHJIACH HA ONEPATUBHBIX COBELIAHUAX IO CTATyCy BBINOJIHEHHs paboT, MOPYyUYEHHBIX OTAETY.
Kpome Toro, n1omoiaHUTENbHAs aBTOMAaTU3alUs JEATEIBHOCTH 110 IMOCTAaHOBKE ILieJIEH M 3a/ad,
OTCJIC)KMBAHMIO UX BBIMOJIHEHUSI, KOHTPOJIb 32 OIIMOKaMM, JONYHIEHHBIMU IPU UX pealu3aliu
U HUX CBOEBPEMEHHOE HCIPABJIEHHWE CYIIECTBEHHO INOMOINU Obl MOBBICUTH 3(P(HEKTUBHOCTH
JEATEIIBHOCTH KOMaH/Ibl.

B MOMEHT omnpeneneHuss nporpaMMHOro 00ecredeHus, KOTOpoe MO3BOJIMIIO Obl OBICTPO U
3¢ (}EeKTUBHO JOCTUTaTh MOCTABJICHHBIX LI€JIeH M 3ajad MPOEKTOB CpPEeAM CIELUAIUCTOB Oblia
pacnpocTpaHeHa MpaKTUKa MCIIOIb30BaHUS CIEAYIOIUX TPOTYKTOB:

1. «Trelloy;

2. «Bitrix»;

3. «Yougiley;

4. «Sunexc Tpekepy;

5. «Jiray.

Cnenyer OTMETUTh, YTO JaHHBIN MEPEUEHDb HE SBIISETCS MCUEPIBIBAIOIIMM M COJIEPIKUT
JUIIb HauboJsiee U3BECTHBIE U TOCTYIHbIE Ha Tepputopun Poccuiickoii deaepanuu NpoayKThI.

Ha rexymmii MoMeHT «Jira» - 3TO OAMH W3 MHPOBBIX JIUJECPOB MPOrPAMMHOIO
oOecrieyeHns, HaIIPaBJIEHHOTO Ha YIpaBJieHUe NMpoeKkTaMu. JlaHHOe MporpaMMHoe obecriedeHre

BIIepBBIC OBUIO pa3padorano B 2002 roxy u yxke 6omnee 20 jeT JOCTYMHO AJi BCEX MPOESKTHBIX



YIOPAaBIAIOIUX BO MHOTUX CTpaHax ana2.41chex «Jira» 0O0YCIIOBIEH MHOKECTBOM
(akTOpOB, YaCTh U3 KOTOPBIX HEMOCPEACTBEHHO CBA3aHA C MPOJYKTaMU KOMIIAHUH, a IpyTas — ¢
COMYyTCTBYOIIUMHU 3P (deKTaMu JTaHHOTO MPOrpaMMHOTO obecnedeHus. CremayeT OTMETUTh
HEKOTOpbIe (PaKTOPBI, BIUAIOLINE HA YCIIEX JTaHHOIO IPOrPaMMHOI0 00eCIeUeHHMSL.

IIpexne Bcero, 3To IMMpOKas OOIIECTBEHHAs W3BECTHOCTh JAHHOI'O MPOJYKTa, 4YTO
00YyCJIOBJIIEHO CEpPbE3HBIMM MAapKETHMHIOBBIMU JIOCTH)KEHUSIMU. BO-BTOpBIX, JIErKuUM CTapT,
MOCKOJIbBKY HEeOOJIbIINE MPEIIpUATHS MOTYT BHEIPUTH JAHHOE MPOrpaMMHOE oOeclieueHue B
CBOIO JICSITEIbHOCTh COBEPILCHHO OECIIaTHO. «Jira» MmpeaocTaBisieT BO3MOXKHOCTh OECIIaTHOTO
WCIIOJIb30BaHus KOMaHaaM 10 10 4enoBekK, 4TO CyIECTBEHHO PACUIMPAET KPYr MOTCHIMAIbHBIX
MHTEPECAHTOB B JaHHOM Hpoxykrel. U, HAKOHEI, KIMEHTOOPHEHTHPOBAHHOCTh KOMIIAHUM: OHA
JIOPOKUT CBOMMM KJIMEHTaMH U OCYLIECTBIISIET NOJAEPKKY Ha 13 s3bIKax Mupa.

HenocpeactBeHHO caM NPOAYKT TAKXKE OTIMYAECTCA BBICOKMM YPOBHEM COOTBETCTBUS
COBPEMEHHBIM peajusM YyIpaBieHus npoekTamu. IlporpamMmHoe oOecrieyeHHe MOMOTaeT
co3/1aBaTh 3a7auu, (POPMUPOBATh MHIUBUAYAIBHBIE CXEMBl OM3HEC-TIPOIIECCOB ISl TOCTHKCHUS
IIOCTaBJICHHBIX LI€JIel M 3ajad, co3daBaTb OT4eThl. Henb3s Ha3BaTh MOJOOHBIE JOCTHUKEHUS
YHHUKaQJIbHBIMH, OJTHAKO Ha IIPAKTHKE HACTPOMKA BCEX MPOLIECCOB YIPABIEHUSA B NPOrPaMMHOM
obecrieyeHne «Jira» OTIMYaeTCsi OT aHAJIOTOB, YTO MTO3BOJISIET OMEPATUBHO PACHIPEICIIATh 3a1a4n
no Bceil komanzae. bonee Toro, nanHoe IIO mMO3BOJSET CHUCTEMHO MOAXOAUTH K PELICHUIO
MOCTaBJIEHHBIX IEpe]l MPOEKTOM LeNel M 3a/ad, 4TO MPUBOJUT K BO3MOKHOCTH IOCTOSIHHOTO
HaOJII0IeHNUS 32 U3MEHEHUSIMH B IIPOEKTE U CBEPKU BEPHOCTH HANPABJICHUS JABHKEHHSI TPOEKTA3.

HemanoBaxkHoe 3HaueHHe MMeEET TOT (PaKT, YTO ATOT MPOAYKT MO3BOJISIET MCIOJIb30BATh
ruOKkre MeTOoibl yrmpaBieHus mpoekramu Kanban [ApremoB, OBunHHHKOB, OBYHHHHUKOBA,
UucrsikoBa 2019], Scrum. Merox ympaBieHuss SCrUM TpeanosaraeT JOCTHKEHHE TII00aTbHOM
el TPOEKTa, UCHoNb3ys HeOonpmue Onoku paboTel. Pabora ocymiecTBisercs, Tak
Ha3bIBAEMBIMHU, CIPUHTAMHU, TO €CTh BBIIOJIHEHHE HEOOJBIIUX 33734, Ha KOTOPbIE BbIIENSIETCS
HeOosbIIoe KoJaudecTBO BpemMeHH. C  TOMOIIBIO JAaHHOIO METOoJa KOMaHAa MOJKET
OpPraHM30BBIBATH U PACCTABIATH MPUOPHUTETHI JUIsl BCeil pabOThI B O3KJIOre U Ha JIOCKE, HE Tepsis
IpU 3TOM IpeJICTaBlIeHUst 00 oOIIel KapTHHE 3a CUeT JOPOXKHOM KapThl4. MeToa ynpaBieHUs
Kanban B mnporpammHoM obecnieueHnn «Jira» MpeaocTaBiIsieT BO3MOXHOCTh B CO3JIaHHU
HaIISIIHOTO Tpolecca JOCTHKEHMs 1ener M 3agad npoekta. [IIupokoe nmpuMeHeHWe AaHHBINA

meToq umeeT B Meronukax Agile u DevOps nns obecriedeHus] HENpPepbIBHOM MOCTaBKU M

2 Jira Software. Atlassian // URL: https://www.atlassian.com/ru/software/jira# (/Jama ob6pawenus 17.05.2022).

3 33 myqmime anpTepHaTHBEI Jira uis ynpasnenus npoektamu// URL: https://blog.themarfa.name/32-luchshiie-
altiernativy-jira-dlia-upravlieniia-proiektami/ (ZJama obpawenus 17.05.2022).

4 [a6bnon Scrum. Atlassian // URL: https://www.atlassian.com/ru/software/jira/templates/scrum (/lama obpawernus
19.05.2022).
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yinydmeHuss. MeTtonq ympaBieHuss NpoekToM —Kanban B «Jira» moMoraer KOMaHJaM JIETKO
pazpabarbiBaTh M yaydmaTh pabo4wii Mpolecc, a TakkKe YIOpaBiIsITh WM, OOecreunBas
MPO3PAaYHOCThL B  XOJ€ BBIMONHEHUS paboThl. (OCHOBHBIE WHCTPYMEHTBI BHU3YaJIbHOTO

MEHEI)KMEHTA MpeCTaBIIeHbI HAa pUCYHKaX 1 - 4.
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Pucynok 1. JTocka Kanbans

5 [lTa6ion Kanban. Atlassian // URL: https://www.atlassian.com/ru/software/jira/templates/kanban (Jama
obpawenus 19.05.2022).
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Creats PACCMOTPETE DOKYMEHTALMID

MpesATD B padory
PACCMOTPEHME JORYMEHTALIMH

TIETOPHCS PRCCMITRSHHS

ECTh ZaMB4sHuA

OTKOPPEETHPOBATD QO YMEHTALIHD

DEMEHAHMHA HET
MOOroTOBHTE 3LAKMHDHNEHWE ONPOBEPKE

TIpHHATS B paoTy

BAKNETHBHHS YT B
HAMPABHTE NHUCHHMD O COMACOEAHHMH MOKMEHTALIMA

MpwHATO E padoTy2

MUCEM0 HANPSENBHD

PAIMECTHTH OKMEHTHI B APXWEBE

TpHHATS B paloTys
PAIMBLLEHWE DOKYMEHTOE B APXHBE

PaCCHaT QOonanHed
Pucynoxk 4. [Ipumep MHIUBUAYaTbHON CXeMbl OU3HEC-TIpoOLIecca.
[TporpamMmuoe obecrieueHrne «Jird» MMeeT psii aHAJIOroB, KOTOPbIE B TOH WM WHOW
CTETIEHU TIO3BOJISIFOT TAKXKe OCYHIECTBIATH d(pPeKkTrBHOE ynpaBieHne mpoekToM. B Tabnwmie 1
IIPUBEJICH CPAaBHUTENBHBIN aHaIu3 HauOoJee U3BECTHBIX aHAIOTOB IPOrPaMMHOI0 00ecIeYeHus

«Jiray.

Tabmuna 1.



HaI/I6OJ'Iee451/I3BeCTHBIX

CpaBHUTENBHBIM  aHaW3 AQHAJIOrOB MPOrPAaMMHOT0
obecrieueHus «Jiray
«Jira» «Trello» «Yougile» «Angexc
Tpexep»
JocTynHocTh B Tonbko s Tonbko s HocTtynHa 115 Bcex HocrynHa
Poccun JIEUCTBYIOIUX JIEUCTBYIOIIUX JKEJAOIINX JUISL BCEX
KJINEHTOB KJINEHTOB KETAFIIUX
CtronMocCTh Bbecmnarao mo 10 Ot 0% 10 17.5% becmnatao mo 10 becnmatHo
YeJI0BEK YeJI0BEK 710 5 uenoBeK
PaGora nmo Agile + + + +
Hocka Kanban + + + +
CoBmecTHast Henocrymnua HocTtynHa HoctynHa HoctynHa
pabora ¢
KJIHEHTaMHU
Busyanuzanus HocrtynHa HocrtynHa Henocrynna Henocrynua
3arpyKeHHOCTH
COTPYIHUKOB
Onenka HocrtynHa Henocrynna JocrymnHa HocTtynHa
COCTOSIHUSA
NpPOEeKTa
Kanennapso Jocrynex Jocrynex Henocrynen Hocrynex
OrcaexuBanne HenocrynHo Henocrynuo HocrtynHo HocrymnHo
NOTPA4YEeHHOI 0
BpeMeHH

B pamkax ucciemoBaHus 3asBICHHONW TeMbl ObUT M3ydeH ombIT BHeapenus [10 «Jiray

MATH OTEYECTBEHHBIX KOMITAHHMM. AHAIW3 MOKa3ajl HAJIMYMUE PsAa aHAJIOTHYHBIX TPOIECCOB,
KOTOpPBIE MOXHO TPOMJUTIOCTPUPOBATH HA MPUMEPE OMbITa PaOOTHl MPOCKTHHIX MEHEIHKEPOB
koMmnannn «KoncOM CKCy», mockonbKy 3Ta opraHu3anMs SIBISETCS OJHOM M3 BEAYyLIMX B

o0nacTy TPOMBIIUICHHON aBToMmartu3anuu [MakamoB, Pomanenko 2015]. TpeGoBanus

cucreme ynpasieHuss mpoektamu «KoncOM CKCy» Brmrowanmum B ceOsi: BO3MOXKHOCTh

dbopMupoBaHUS HECKOJIbKIX MIPOEKTOB, MHOTOMOJIb30BaTENbCKOE yhpaBJieHHe,

MHOTOS13bIYHOCTh, BO3MOXXHOCTb (DOPMUPOBAHMS OTUETOB U Apyrue 3a1auu. s aBToMaTu3anuu
OM3HEC-TIPOIIECCOB OBUIO MPUMEHEHO MporpaMMHOe olecriedueHne «Jira», 4ro TpPUBENO K

BO3MOKHOCTH HCIIOJIb30BaHUSI OOJIAYHBIX TEXHOJOTHUM, COBMECTHOM pPabOTe, CTpaxOBaHUIO



PHCKOB ITOTEPH JaHHBIX. B mponecce BHeI[peHI/Iﬂ46Z[aHHOFO IPOrpaMMHOr0  oOecredeHust
pykoBojcTBoM KommanHuu «KoncOM CKC» Obuto mpuHATO pelieHne 00 onpeneneHud pojei B
CUCTEME, TJI€ ONUCHIBAINCH LIENHU U 3aJauyd OTIEJIbHBIX COTPYIHUKOB. Ilo mroram BHeapeHus
JTAHHOTO MPOrPaMMHOI0 o0ecreyeHus ObLIM JOCTUTHYTHI 3a/1a4M 110 YJIYYIICHUIO KOHTPOJIA 32
BBINOJIHEHUEM IIPOEKTOB, MOBBIIIEHUIO JIOSUIBHOCTH KIMEHTOB, 3()(EKTUBHOCTH UCIIOIb30BaHUS
pPECYPCOB  OpraHM3aluM, YJIy4YlIEHUI0 BHYTPUOPraHU3aLMOHHONW KOMMYyHUKauuu. OnHako
BHE/IPEHHUIO COMYTCTBOBAN psia mpobieM. KiroueBasi CIOXXKHOCTH COCTOsJIa B HEOOXOAMMOCTH
IepeHoca BCEH MOCTYMHOH M HEOOXOOUMOM HH(POpPMALUU B HUCCIEAYEMYI CHCTEMY, YTO
Heo0XxoauMo ObUIO cenaTh 0e3 OTpbIBa OT IPOM3BOACTBA. Takke HY)XHO ObUIO MapajuleinbHO
o0yunTh TIEpCOHAN, KOTOPbIM Oyzmer 3azjeiicTBoBaH. Bce 3T0 mpuBeno K JOBOJIBHO
IPOJODKUTEILHOMY EPEXOJHOMY MEPUONY, B TEUEHUE KOTOPOrO COTPYIHMUKH MPUBBIKAIU K
pabore B cucteme [Makamos, Pomanenko 2015] .

Ilenpt0o  TaHHOTO  HUCCIENOBaHMS  SIBJISETCS  BBIABICHHE A(PQPEKTOB  BHEIPEHUS
nporpaMMHOro oOecrneueHust «Jira» B MPOEKTHYIO JAEATENBbHOCTh opranuzamuu. Ocoboe
BHUMAaHHE YJICNSETCS COIMOCTABICHHUIO MOJOKUTEIbHBIX W HEraTWBHBIX 3(dekToB Takoro

AJIMUHHUCTPATHUBHOI'O PCIHICHMA.

Pesynerarel BHenpenus [10 «Jira» B paboty mpoektHoro otaena OOO «Berpomapku
OPB»

Bueapenue I10 «Jira» B paboty npoektnoro oraena OO0 «Berponapku ®PB» pemuio
CIIEIYIOIINE 3aJa4u:

1. ¢dopmupoBaHue y cHeUATNCTOB OJHO3HAUYHOTO MOHMMaHUSI 00bEMa BBINTOIHIEMbIX

MMHU 3a7a4;

2. 4eTkoe (opMHUpOBaHUE BCEro o0ObeMa paboT OTAeNa;

3. TMOHMMaHUE 3arpy>KeHHOCTH MepcoHalla B peKUME pealbHOr0 BPEMEHHU;

4. ompeneneHue «IIPOBATBHBIX» padOT — paboT, KOTOPbIE TOPMO3ST pabOTy MO MPOEKTY

U TpeOYIOT KOPPEKTUPYIOIIMX JACHCTBUM.

CnemyeT OTMETUTB, YTO TpOIECC BHEApeHUss He obomrencs 0e3 TpyaHoctedl. Ha
TEKyIIMH MOMEHT CYIIECTBYIOT CJIOKHOCTH II0 HAcCTPOMKE aBTOMAaTHUYECKON pacChLIKU
YBEIOMJICHH, OTPaHUYEHUIO IIPAB JIOCTYTIA 110 POJISIM MPOEKTA.

OAHOBpEMEHHO TNPUMEHEHUE JIaHHOW HOBAallMM MO3BOJIMJIO JOCTHYb CIIETYIOIINUX
a¢hekToB:

1. moBbIIEHHE CAMOCTOATENBHOCTH IIEPCOHANA OT/ENA;

2. yBEIWYEHHUE BOBJICYCHHOCTH MEPCOHANA 33 CUET reiMHU(HUKAIIA TTPOIECCOB;



3. BO3MOKHOCTH 0Tcne>KHBaHH;I47 PYKOBOJICTBOM KOMITaHHH
cTaTyca BBIMIOJHEHHS pPa0OT B PEXKHME PEATHbHOIO BpPEMEHH dYepe3 MOOHIBHOE
npusoxenue u Beo-sepcuio 110;

4. HarmsAHOE MpeCTaBlIeHne 00beMa BBIITOJHEHHUS paboOT, YTO TTOMOTaeT 0OOCHOBATH
3arpy>K€HHOCTh ITePCOHAIA;

5. YMGHLH_ICHI/IC CpLIBOB BBIINTOJIHCHU S ITOCTABJICHHBIX 3aJa4,

6. ITOBBIINICHUEC TOYHOCTHU HpOF HO3I/IpyeMLIX CpOKOB BBIITOJIHCHU S pa60T.

[Ipumep pecypcHOI 1rarpaMmsbl MPOEKTA, IPEICTABIIEH HA PUCYHKE 5.
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Pucynok 5. Pecypcnas quarpammas
BBenenve naHHOTO MPOTPaMMHOTO OOECTeUeHUsT W JOCTHIKEHHE BBIIICYKA3aHHBIX

pe3ynbTaToB, OBLIO OlieHeHO pykoBoAcTBoM Kommanuun OOO «Berpomapku @OPB» kax
crpateruuecku BepHoe pemenue. C momormpo 1O «Jira» B 000uX ciydasx yaaaoch
3(PEKTUBHO UCTIOIH30BATH CIAEAYIOIINE BO3MOKHOCTH:

® MaKCUMHU3HUPOBATH YPPEKTUBHOCTH MOJO0PA TPYIAOBBIX PECYPCOB,

® OTCJIEKHBATH XOJ] BHIMOJIHEHUS MTPOEKTA U €T0 CIEAOBaHUE IENIAM U 3aa4aM,

® CHCTEMaTHU3HpPOBATh OJIHOTHUITHbIE OW3HEC-TIPOLIECCHI M KOHTPOJHUPOBATH MX

BBITIOJIHEHMEC HA KaXXJI0M 1Iare.

8 Ha pucyHke ckpbiTa MHOpMauuns, NpeacTaBnaoLwas KOMMeEpPYECKYHO TakHy



C npyroit CTOpOHBI, TaHHAs anp06au1/m48Ha KOHKPETHOM TIPEIINPHUATAN U 0000IIeHNE
OMbITa OTEYECTBCHHBIX KOMITAHWH JENaeT BO3MOXHBIM BBISIBUTH  CIICIYIOIIHE OOIIHe
MPENSTCTBUS JIJIsl IPOLIECCa BHEIPEHUS:

e TIpoOJieMBbl, CBS3aHHBIE C TIEPEHOCOM BCeW JOCTymHOW WH(pOpMAalUd B
IporpaMMHOe oOecrieyeHue,
e 00yueHue nepcoHana.

OnHako HauOoJbIIeH MPOOJIEMON CTalo TO, YTO, K COKAJICHHIO, KoMmanus «Atlassiany,
KOTOPOH MPHHAUIEKHUT IporpaMMHoOe obecreucHue «Jira», B cepeamne mapra 2022 roza
NpUHSJIA pelIeHUE MPEeKPATUTh OCYIIECTBIEHWE CBOEH JIEATEIbHOCTH Ha TEPPUTOPUU
Poccniickoit @enepanung. boapMIMHCTBO MCCIENOBAaHUN 110 TEME NMPUMEHEHUS IPOIPAMMHOIO
obecrieueHus «Jira» He BKIIOYAIOT B ceOs y4eT TaKOro PHCKa, Kak MOTEeps JOCTyIMa KO BCEM
HapaboTkaM. OJTO € OOCTOATENbCTBO MOXHO CUUTaTh HEYYTCHHBIM acCleKTOM OIbITa
BHEJIPEHUS M MCIIOIB30BaHUSI JAHHOTO MPOTPAMMHOI0 00€CIeUeHHUs B IEITEIIbHOCTH KOMIIAHUHU
«KorcOM CKC» [Makamos, Pomanenko 2015]. Hdis ¢opMupoBaHus NTaHHOTO BBIBOJA OBLI
TaK)Ke MPOAHATU3UPOBAH NPUMEP BHEAPEHHS «Jira» B IesATeIbHOCTh KoMIaHuil «HpOCHCTEMBI
Ixet»io u «UTH Koncanruur»ii. Ha mauablii MoMmeHT kommanusi «Atlassian» mpekparmaer
HOBBIE MPOAAXH CBOETO MPOTPAMMHOIO OOECIEUYEeHHsS Jii HOBBIX KIMEHTOB u3 Poccum.
Hexotopeie opranuzanuu, HWCHONB3YIONIUE OTOT TMPOAYKT, TOJYYWTIU YBEAOMIICHUS OT
KOMIaHUHU-pa3paboTYMKa O TOM, YTO UX OIJIAYE€HHAs MOAMUCKA OTMEHSETCS B OJJHOCTOPOHHEM
nopsake’. Kpome Toro, mocie »Toro Bce MaHHBIE MONb3oBaTeneil ypansiorca. Ilomo6GHoe
00CTOSATENHCTBO, 0€3yCITOBHO, MOKET OBITh OIEHEHO KaK HEJAOCTATOK JAHHOTO MPOTPAMMHOTO
obecrieueHrss. MHOTHE KOMIAHUHU, HCIOJB3YysS €ro, BBICTPOUIIM OM3HEC-TIPOIIECCHI OTPOMHBIX
KOMaHJ, 4TO B TEKYIIUX peausiXx MPHUBOJUT K CYIIECTBEHHBIM MpoOjeMaM MO yMpaBIECHUIO
MpPOeKTaMH, TaK KaK Kakas-muOo 4YacTb WJIM TOJHOCTBIO BCA HH(OpPMAIUS MOXKET ObITh
yrpaueHa. IlepeHoc OonblIOro MaccMBa JJaHHBIX, BHEJIPEHUE HOBOTO MPOTPAMMHOTO
obecrieueHust, 00yueHune repcoHaa, BipaboTka METOI0B M TIOJIX0/I0B K HCIOJIB30BaHIIO HOBOTO
1O - aBnsieTcst Takke MpooOIeMOM JyIst OOJMBITMHCTBA Oopranu3anuii. OJTHaKO B HACTOSIIEE BpEMSs
MPOEKTHBIE KOMaH/Ibl YUCICHHOCTHIO 10 10 "4eIoBeK CMOTYT MPOIOIKUTH CBOIO PabOTY, TaK Kak

Y HUX CCTb BO3MOXKHOCTH HCIIOJIb30BAHUA OecraTHOM IOAIIMNCKH. HOI[OGHLIC NpeUCACHTLL

9 Atlassian npekpaTuia npojaxku B Poccun 1 3aMopo3uiia o IucKi HeKoTopbiM kKoMmnanusim // URL:

https://servernews.ru/1061711 ([Iara o6pamenus 18.05.2022).

10 Kak Mb1 BHeApsiin Jira auist komanast UB-umxenepos. VC.ru // URL: https://vc.ru/services/161530-kak-my-
vnedryali-jira-dlya-komandy-ib-inzhenerov (ata o6pamenus 03.09.2022)

11 Ynpasnenue npoextamu B U'Th Koncantunr ¢ nomomsto Jira. UTbKoncanrunr // URL:
https://itbconsult.ru/metody-raboty/agile-texnologii-v-proektax-1s/upravlenie-proektami-v-itb-konsalting-s-
pomoshhyu-jira/ (Jara o6pamenus 03.09.2022).



CYLIECTBEHHbIM 00pa3oM BIUSIOT Ha BCIO491/IHI[YCTpI/IIO u TpeOyroT pacuera
COOTBETCTBYIOIIMX PUCKOB U YIIPABJICHUS UMHU.

Takum 00pa3oM, MOXXHO KOHCTaTHPOBaTh, YTO MpOrpaMMHOe oOecreucHue «Jiray
ABJISIETCS] JIMJEPOM Ha PBIHKE pEUICHUM i NPOEKTHOro ympasieHus. OHHU, B CBOIO OYepe.b,
ABIAIOTCS () (PEKTUBHBIM CIIOCOOOM BHEAPEHMSI TMPAKTUYECKUX CIOCOOOB  YyIpaBlCHUS
peanu3anue MpPOEKTOB B POCCHUMCKUX MPOEKTHO-OPUEHTUPOBAHHBIX OpraHu3alusax. AHaau3
MPOLIECCOB BHEAPEHUSI U UCIOJIb30BAHKME JIAHHOTO MPOTrPaMMHOTO 00€CreueHus B MPOEKTHOM
otaene OO0 «Berpomapku ®PB» u psga oTedeCTBEHHBIX KOMIAHHUM MOJITBEPKIACT TaHHBIN
daxr. I1O «Jiray uMeeT psa MPEUMYIIECTB: CKOPOCTh U 3PPEKTUBHOCTh MOCTAHOBKHU IEJCH U
3a/1a4 MPOEKTa, CUCTEMHBIM MOJAXO0JA K ympaBieHui0o uM. Kpome TOro, BHeIpeHUE aHHOIO
nporpaMMHOr0o oOecriedeHHss B pabOTy KOMIIAHMM | HCIOJb30BAaHME THOKUX METOOB
yrpasiaeHus Scrum u Kanban mo3BossitOT MOBBICHTH TOYHOCTh PabOThI, YMECHBIIHUTL CPOK €€
BBITIOJTHEHUSI, TTOBBICUTH 3(()EKTUBHOCTh Tpyna COTPYAHHKOB. OIHAKO BCE 3TO HUBEIHPYETCA
reorpa)UuecKUM TIOJIO)KCHUEM KOMITAHMM, KOTOpas IUJIAHUPYET HCIOJIb30BaTh JIAHHOE
pOrpaMMHOE OOECIIeYeHUE B CBOCU JesATeNbHOCTH. [IpW OIpeneseHHBIX 00CTOSATEIbCTBAX
KOMIIAHUM MOTYT CTOJKHYTbCSI C MpoOjeMamMH TMpU MPOUIEHUH TOJIMUCKA Ha JaHHOE
nporpaMMHOe oOecriedeHre U, KakK CJIEACTBHE, IOTEepI BCEX JaHHBIX, KOTOpbIE OBLIU
MCIIOJIH30BaHbI MU paboTe C HUM.

becruiatHOro  TOJIHOTO  PKBHBAJICHTA JAHHOTO MPOTPAaMMHOTO OOECTeUYeHHs] B
Poccuiickoit denepani Ha JaHHBII MOMEHT IMOKa He wuMmeerca. Hambonee ONM3KUM T10
dyuknuonany pemenueMm sBiusiercs [0 «Tpekep» ot kommanum <«SIHIekc». 3a cdyer
BO3MOKHOCTH CO3J/IaHHS MaKpOCOB OHO SIBJIsIETCS HauOosiee TMOKUM W3 WHCTPYMEHTOB ISt
MJIAHUPOBAHUS 3a7a4, JMOCTYMHBIX I OOJIBIIMX TPOEKTHBIX KoMaHJ. Ho maHHBIN TPOIyKT
UMEET MEHBIIYIO MOMYJSAPHOCTh MO CPaBHEHHUIO C «Jira», T.K. BO-TIEPBBIX, OH HAXOIUTCS B
CTaJAUM aKTUBHOTO Pa3BUTUS M pOCTa (PYHKIMOHANA, YTO MOTEHIMATHLHO MOXXET HEraTHBHO
CKa3bIBaThCA Ha HAA&KHOCTH €ro padoThl, a BO-BTOPBIX, YaCcTh KOMITAHUH MPOIOJIKAIOT
MOJIB30BaThCs «Jird» B paMKax paHee OIIaueHHBIX MOMHMCOK, OO0 MOJIB3YIOTCS OeCIUIaTHON

JIMIIEH3UEHN 71 HEOOIBIINX KOMaHA 10 CEMH YCJIOBCK.

3aKIro4YeHNe

[IpoBeneHHbIi B CTaThe CpPaBHUTENbHBIN aHaaM3 HaubOojiee H3BECTHHIX aHAJIOIOB
OpOrpaMMHOr0  OOECleYeHHs TO3BOJIAET  YTBEpXKIaTh, UTO pa3paboTka MPOAYKTOB,
COM3MEPHUMBIX MO0 CBOMM XapakrepucTukam uMmeHHO ¢ [1O «Jira», sBiseTcs TPUOPUTETHBIM.
[Ipencrasisiercs, 4To pelieHre NoJ0OHBIX 3a/1a4 UMEET IepBOOUYEPEIHOE 3HAUEHHE, TOCKOJIBKY,

M0 MHCHHIO JOKOHOMHCTOB, «TCXHOJOIMYCCKasA TMPUMHUTHBU3AIUA CTPYKTYPbl 3SKOHOMHWKH



OJIHOBPEMEHHO IMOJAPHIBAET MaTepUaTIbHYIO 6a3y50HHH0BaHI/IOHHOFO pa3BUTHUSA, U MPENSTCTBYET
UCIIOJIb30BAHUIO JIJIsl 3TOW LIS MMEIOLIETOCs YeIoBeYecKoro mnoteHiuainay [Koaranos 2022].
[IpencraBisieTcs, 4TO pELIEHUE YKa3aHHOM MpoOJeMbl MOXKHO OXHIaTh yxe ckopo. Ilo
3asBJICHUIO MpeMbep-MuHucTpa PO Muxawmna Mumyctuna ot 20 utons 2022 r., B Omkaiiiiee
BpeMsi OyIyT MpelyCMOTPEHbl BO3MOXKHOCTH IO YCKOPEHHOMY BBIBOJY Ha PBIHOK
OTEYECTBEHHBIX Pa3padOTOK B 00JACTH MPOTPaMMHOrO W ammapartHoro obecneuenus. [lo ero
CJIOBaM, YTOOBI COBPEMEHHBIE TEXHOJIOTUH M PEIICHUS Ha MX OCHOBE BHEIPSUTUCH aKTHBHEE, B
MPOLUIOM TOAY HPAaBUTEIBCTBO YTBEPAWJIO CTpaTerud HUGpoBOil TpaHChOpMaIUU KIHOYEBBIX
oTpaciell 5JKOHOMHMKHU M COIUaIbHOU cephl. "MBbI y)Ke MPUCTYIUIN K UX aKTyanu3anuu. byner
TaKXKe ONpe/IeICH €ANHBIA NEHTP KOOPAMHALUYU TaKUX CTpaTeruil”, - 1o0aBmI mpeMbepi2.

Ha mepuon peanuzanuu yka3aHHBIX pEIICHUM HanbOojee yJOOHBIM U JIOTHYHBIM JIJIS
MPOEKTHBIX KOMaHA ObUIO OBl MCIOJB30BAHUE VYIPABICHUYECKUX TEXHOJIOTUM, CETEBBIX,
MPOEKTHBIX, MATPUYHBIX OPraHU3alMOHHBIX  CTPYKTYp, HO3BOIAIOMUX  (QOPMHUPOBATH
HeOO0JIbIINE OPraHN3alMOHHbIE €IMHULIBI (TIPOEKTHBIE KOMaH/Ibl), YJICHBI KOTOPHIX MOTYT UMETh
WHIMBUIYIbHBIA JOCTYIl K JIMICH3MU «Jifa», a TaKkKe CO3/IaHMe Ha PEryJsIpHOH OCHOBE
pe3epBHON 0a3bl JaHHBIX JIsi BO3MOXKHOCTH TepeHoca uHpopMmainuu B apyroe I1O B cimyuae
orpannyeHus gocryma k 11O «Jiray. Ocrapiss 3a CKOOKaMH 3THYECKYIO CTOPOHY TAHHOTO
BOIIPOCA, SIBJIAIOILYIOCS [IPEIMETOM OTAEIbHOTO UCCIEA0BAHUS, TOAYEPKHEM, UTO JIEATENbHOCTh
HEOOJBIINX CTPYKTYPHBIX €OUHHI], paboTaromMX B BHAE COBOKYINHOCTH WHHOBAIIMOHHBIX
IPOEKTOB, JIOJKHBI OBITh OOBEAMHEHBI OIpPEACICHHBIMH YIPABICHYECKUMU TEXHOJIOTHSMHU.
[TonoGHBIE CTPYKTYpBI SBISAIOTCS BeCbMa BOCIPUUMYMBBIMU K MHHOBAIMOHHOW JESITEIBHOCTH,
MOCKOJIbKY 0071aatoT TMOKOCThIO M MOOMJIBHOCTBIO TakTHuyeckux pemeHuil. Ilockonbky
HaJIMYue aJIeKBaTHOM COBPEMEHHBIM YCIIOBUSIM CHCTEMbI YIPABJIEHUS NMPOEKTaMU 3aHUMAeT
LEHTPaAJIbHOE MECTO B pabOTe COBPEMEHHBIX MNPEANPHUATHHA, CIpPaBEJIUB JaHHBIM MOAXOJ] He
TOJIBKO JUJIsl KPYITHBIX KOMITAHUH, HO M JUISl IPEANIPUATUI Majioro U cpegHero oOusHeca. Cerous,
HECMOTpS Ha BJIMSIHUE HEOJIaronpusATHBIX BHEIIHUX (DaKTOPOB, MOJOOHBIE PELIECHUS MTO3BOJISIOT
JIOCTUYb WHHOBAIIMOHHOW aKTUBHOCTH MPEINPUSITUNA, YTO 00YCIOBINBAET S3KOHOMUYECKHI POCT

" pa3BUTHUC.
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3akiroueHue 53
B zakmrouenun Otyera o mpoxoxaeHun HUP cregyer kpaTko M JIaKOHUYHO OTPa3UTh
OCHOBHBIE PE3yIbTAThI IPOJETAHHON pabOTHI, BKJIIOYAs:
— BBIBOJIBI 110 TIOJIYUEHHBIM PE3yJIbTaTaM HCCIEAOBAHMUS,
— OLICHKY UX MOJHOTHI;
— PEKOMEH/Ialliu 110 TPUMEHEHUIO;
- contocrasieHue pe3yinbratoB HMP ¢ ypoBHEM, JOCTUTHYTBIM B HACTOSLIEE BPEMSL.

CnucoK HCIO0Jb30BAHHBIX HCTOYHUKOB U JIUTEPATYPHLI

CocraBnsercs ko Bcemy OTdery B 1IeJIoM (HECMOTps Ha Hajguuue mnojapaszaena 2.3) ¢
yKa3aHuEM OOIIero KOJIMYeCTBa CTPAHMI] B KaKI0H MOHOTpadun, yaeOHHKE, yaeOHOM MTOCOOUH,
METOJIMYECKON pa3pabOTKe, HAYIHOH CTaThe U MHOM U3JaHUH.

CHayvasa yKa3bIBalOTCs UCTOYHUKHU (3aKOHOJATENIbHBIC M HOPMATUBHO-TIPABOBBIC aKTHI 110
CTCTICHH BRXHOCTH W JIaTe YTBEPXKICHHS), 3areM JmTeparypa (yueOHbIE M HaydHbIC CTaThbU
BMecCTe, 0e3 JJOMOIHUTEIBHOTO pa3/IelICHUs 10 ajJ(aBHUTy), B KOHIIE 3JICKTPOHHBIC PECYPCHI.

Ipunoxenus

1. I'pagpux npoxoacoenuss HUP (cocTaBiseTcsi CTporo mo ¢popme).

2. Xapaxmepucmuxa (HOCUT THUTIOBOM XapakTep MpPH YCIOBHH, YTO CTYACHTOM B IIEJIOM
BBINOJIHEHBl YCTAaHOBKM pykoBoautens no HHMP; B paHHOM ciaydae MarucTpaHT TOJIBKO
ykasbiBaeT cou M.O. daMuinio 1 Ha3BaHUE TEMbI UCCIIEI0BAHUS).

3. Cnpaska 06 Anmunnacuame (TOTOBUTCS HAyYHBIM DPYKOBOJHUTEIEM; IPOBEPSIIOTCS
TOJIBKO mnoapasaenst 2.1 u 2.2, creneHb OpUTMHAIBHOCTU KOTOPBIX JIOJIKHA COCTABIIATH HE
MeHee 75% B COOTBETCTBUM C OOLIMMM TPeOOBaHUSAMHM K IyOJIMKAlMM Hay4yHbIX paboT Ha
tepputopuu PO).



