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1. MosicuuTeNLHAA 3aNIHCKA
1.1. Hean u 3a0a49u TUCHUILIHHBI

Henp mucuumiavHbel — (QOPMUPOBAHUE Yy CTYACHTOB HEOOXOIMMOro 00bEMa KOMIIETEHIIHH,
TpeOyeMBbIX ISl peain3allid OPTraHU3aTOPCKUX M YIPABICHUECKUX CHOCOOHOCTEH, MO3BOJISIOUINX
YCKOPUTh UX TPOGECCHOHATIBHYIO aJalTaluio K JEATEJIbHOCTH B COBPEMEHHBIX OPraHU3alUiX U
3G (GEKTUBHOTO B3aUMOACHUCTBUS C KOJUIGKTMBOM B pPaMKax aKTyallbHOTO IIPAaBOBOTO TOJS C
coOMIoIcHueM HOpPM TMpodeccHOoHaTbHON M 00IeYelOBEYeCKOW STHUKU, U C YYETOM MOCIEAHHUX
JOCTHKEHHUH U TIEpEI0BOTO OIBITAa B 00JIACTH MEHEKMEHTA.

3aja4yu JUCUUIUIMHBL

—O03HAaKOMHTb CTYJICHTOB C UCTOKaMHU (hOPMHUPOBAHMS YIPABICHUYECKHX WICH U B3TJSI0B U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIe HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, a4 TAKKE CBI3bIO
COBPEMEHHOI'0 COCTOSIHUSA YNPABICHUYECKON MBICIIH C IIPOLUIBIM;

—paccMOTpeTb OCHOBHBIE ACHEKThl COBPEMEHHOIO MEHEKMEHTa M JlaTh MpejACTaBIeHUE 00
MHTETPUPOBAHHOM IIOAXOJE K PpEIICHUIO KOHUENTYaJIbHBIX BOIPOCOB TEOPUM YIPABICHHUS U
MEHEJKMEHTA, U IPAaKTUKU MEHEPKMEHTA B OPraHU3alUsaX Pa3IUUHbIX (POPM COOCTBEHHOCTH.

—O03HAaKOMHTb CTYAEHTOB C BHEJAPEHHEM HOBBIX MPUHLIMIIOB M METOA0B 3((HEKTUBHOrO
MEHE/DKMEHTA U KOOPIANHALMN JEATEIbHOCTH KOJIJIEKTUBOB JIFOJEH B COBPEMEHHBIX OPraHU3aLUsX;

—O03HaKOMHUTb CTYJEHTOB C BHEJPEHHEM HOBBIX IPUHLIMUIIOB M METOAOB YIIPaBJICHUSA
KOJUIEKTUBAMM JIFOJEU BO UMsI IOCTUKEHUS BBICOKMX COLMAIIBHO-DKOHOMUYECKUX PE3YJIbTATOB.

—paccMOTPeTh HAayYHO-NPAKTUYECKHE IOAXOAbl K YIPABICHUIO WU 00pas3lbl COBPEMEHHOIO
YIIpaBJICHUS, JOMUHUPYIOIIKE B TOM WJIM MHOW COLUAIIBHO-KYJIBTYPHOH Cpese, UCXOI U3 IIPUHIINIIOB
LMBUJIM30BaHHBIX PHIHOYHBIX OTHOLICHHM.

1.2. llepeyeHb MJIAHNPYEMBIX Pe3yJIbTATOB 00yUeHHS MO TUCIUIJIUHE, COOTHECEHHBIX €
HHAUKATOPAMHM JTOCTHKEHUSI KOMIEeTeHIH

Komnerenuus HNuaukaropsl Pe3ynbTaTtbl 00y4YeHusA
KOMITeTeHI M

YK-3: YK-3.1. [Tonumaer | 3HaTh: 3¢ PEKTUBHOCTD MCIIOJIb30BaHUS
CnocoOHOCTh 3¢ dEeKTUBHOCTh CTpaTeruu COTPYJIHUYECTBA Ji1 JOCTH)KEHUS
OCYILECTBIIATh MCTOJIb30BaHUS IIOCTaBJIEHHOW 1I€JH; CIOCOOBI OMpeeNeHHs
COLIMAJIBHOE cTpareruu cBOe pomu B KoMaHAE; 3(PPEKTUBHOCTDH
B3aMMOJICHCTBUE U | COTPYAHUYECTBA  JIJIsl | MCTIIOJIb30BAHUS CTPATETUH COTPYIHUYECTBA JUIs
peam30oBbIBaTh TOCTH)KEHUS JOCTH)KEHUSI TIOCTABJICHHOW IIEJH; OMpeeNnsieT

CBOIO POJIb B MOCTABJICHHOM  LIeJH; | pOJIb KAKJOI0 yYaCTHUKA B KOMaH/IE.
KOMAaHJIe onpenensier pouib | Birazers: MeToAaMu 3¢ (heKTUBHOTO
KaXJIOTO yYaCTHHKA B |B3aUMOACUCTBUS  C  JAPYTUMH  YJEHAMHU
KOMaHJIe. KOMaHJIl, B TOM YHCJI€ Yy4acTByeT B OOMeHe
uHpopManuell, 3HAHUAMH U ONBITOM, H
NPE3CHTAIlMA PE3yJTbTaTOB PAa0OTHI KOMAaHJIHI,
OIEHKOW  3(PPEKTUBHOCTH  HCIIOJIIB30BAHUS
BPEMEHU U JPYTUX PECypCcOB TPHU PEIICHUH
MOCTABJICHHBIX 3a/1a4, a TaKK€ OTHOCHUTEJBHO

MOJTYYEHHOTO pe3yJIbTara.




VK-3.2. DddextuBHO | YMETh:  B3aMMOJEHCTBOBATh €  4YICHAMHU
B3aUMOJIEUCTBYET C | KOMaHJIbI; Y4acTBYeT B oOMeHe WH(pOpMaIneH,
YIeHaAMHU KOMAH/Ibl; | 3HAHUSIMHU u OIBITOM; COJICUCTBYET
ydacTByeT B OOMEHE | MPe3CHTAllMU PE3yJIbTaTOB PAOOTHl KOMaHJIbI;
uHpopmarueii, coOr0aeT ITUYECKHE HOPMbI B3aUMOJIEHCTBUS;
3HAHUSIMU U OIBITOM; | IPEIBUICTh pe3yabTaThl (mocnencTBus)
COJICUCTBYET JIAYHBIX JICUCTBUI u IJIAHUPOBATH
MpEe3CHTAIUN MOCJIEIOBATEIbHOCTh I1aroB JJisi JOCTHXKEHUS
pe3yabTatoB  pabOThI | 33JaHHOTO pe3ynbTara; peanu3oBaTh
KOMaHbl;  COOJIONAET | HAMEUEHHBIE LETU JACSATEIBbHOCTH C YYEeTOM
TUYECKUE HOPMBI | YCIIOBUHM, CPEJICTB, TUYHOCTHBIX BO3MOKHOCTEH,
B3aUMOJICHCTBUS. JTAaloOB  KapbepHOIO  pOCTa,  BPEMEHHOMU
MEPCHEKTUBBl  Pa3BUTUSA  ACATEIBHOCTH U
TpeOOBaHUI pBIHKA TPyJAa; HCIOIH30BAThH
MIPEA0CTaBIIIEMbIE BO3MOKHOCTHU JUISL
puoOpEeTEeHNUsI HOBBIX 3HAHUH M HABBIKOB.

1.3. MecTO IUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/ibHON MPOrpaMMbl

JlucumIuimHa OTHOCHTCS K 00sI13aTeIIbHOM YacT 0J10Ka TUCIUIUIMH yU4eOHOTO TUTaHa.

Jlnsi OCBOCHMSI JMCUUIUIMHBI HEOOXOAWMBI 3HAHUS, YMCHHS U BIAJCHHS, CHOPMHUPOBAHHBIC B
X0A€ M3YyUCHHUA CICAYIOIUX AUCHUILIMH W HOPOXOXKIACHUS IIPAKTHK!: «AKaIIeMI/I'-ICCKOC IINUCBMO»,
«BBenenue B mpodeccrto uCTopuka», «Pycckuil sI3bIK U KyJIbTypa peuny

B pesymbrate OCBOCHHMS AMCUUIUIMHBI (OPMUPYIOTCS 3HAHUS, YMEHUS M  BIAJCHHUSA,
HEOOXOJUMBIC ISl U3YUYCHHsI CICAYIOIUX IUCHUIUIMH M MPOXOXICHUS MPAKTHK: OJIOK JUCIUILIHH
«JlaGoparopusi ucTOpUYECKOro UcCienoBanus», Onok mucuuummH «Mcropus Poccum», 0610k
nuctuminH «BceoOias uctopus», MpeaIuIuioMHas MpaKkTUKa.

2. CTpyKTYypa AMCHMIIIHHBI
OOmiast TpyA0EMKOCTh IUCIUILTAHBI COCTaBIsieT 3 3.¢., 108 akagemudeckux gaca (OB).

CTpyKTypa AMCUMILIMHBI 1JIs1 04HOH GopMbl 00yUeHus:

O0pvemM pucuumIuMHBL B (opMe KOHTAKTHOM paboThl OOydarOMMXCSl C MeJarorn4ecKuMu
paboTHUKaMu M (WJIK) JUIAMM, TPUBJIEKaEMbIMM K peaju3aluu o0pa3oBaTEIbHOM MporpaMMmbl Ha
UHBIX YCIIOBHSIX, TP MTPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATUI Konuuectso
4acoB
2 Jlexun 20
CemuHapbl/1ab0paTOpHbIE PAOOTHI 22
Bcero: 42

O6beM AUCUMIUTUHBL (MOTyJIs1) B GOpME CaMOCTOSITENIbHON paboThl 00YYarOIIHUXCSl COCTABIISET
48 axazieMHUYECKUX 4acoB, 18 yacoB sK3aMeH.

3. CoeprxaHue AUCHUILIMHBI

HaunmenoBanue
pasjaesa

Conepxanue




AUCHUIIJIMHbI

Hayunble mkomsl 1
pupoaa
yIpaBiIeHUS
(ucropuorpacduyec
KU U
KOMITApaTUBHBIN
MOJIXOJIBI K
MEHEIKMEHTY)

Vnpasnenue u menmedxcmenm. OCHOBHBIE TIOHATHSI M HX
CPaBHMTEIbHAS  XapaKTEPUCTHKA:  STUMOJIOTUS,  COJEpKaHUE,
IpaHULbl IpUMEHeHUs. McToprueckne u conuaibHO-3KOHOMUYECKHE
NPEINOCHUIKH BOSHUKHOBEHHUS IPOPECCHOHATBHOTO MEHEPKMEHTA.

llkona Hayunoco ynpaenenus W €€ 3HAYCHHE B IOBBIIICHUU
npousBoAUTENBHOCTU Tpyaa. @.Y. Teisiop Kak OCHOBOIOJOXHUK
MOCTPOEHUS CUCTEMBI A()(PEKTUBHOTO MPOU3BOACTBA (TEHIOPHU3M).
Jlenrounsie rpaduxu I'.JI. T'anrra. [IpuknagHas Hayka o JIBUKCHUU
®. u JI. I'unbper. Mexanuzanusa Tpyaa u koHseriep I'. dopaa kak
HOBas TEXHOJIOTUSI OpraHU3aLMK IOTOYHOTO BBITyCKa IPOTYyKIUH.

AomuHucmpamuénas — wikoia W KOMIUIEKCHOE  yIpaBJeHHE
OpEeNIpUATHEM:  TEOPUM  «aaAMUHUcCTpauum»  A.  Qaifons,
«panMoHabHOM  Oropokparum» M. Bebepa, «dopmanbHOi
opranusauun» ['. YpBuka.

Lllkona uenogeueckux omHowieHuti U €€ POJIb B HHTETPAlUU U
YCTAaHOBJIEHUM  «IOJUIMHHOM TapMOHUM  HHTEPECOB»  MEXIY
paboTHUKaMU U aJIMUHUCTpauued (Heokiaccuiuim). Bxmang M.
®omter B pa3paboTKy NpodieM NpUpobl BIACTH U MECTa YeJIOBEKa
Ha [OpeAnpusITHU. XOTOPHCKHE SKCHEPUMEHThl M  KOHLEMLHS
«comuanbHOTO pabdoyero» . Mpdilo B TPOTHBOBEC KOHIICTIIIUU
«@koHOMHuYeckoro pabouero» I'. dopna. [Ipobrembl 0ObeTUHEHUS
dopmanpHOW W HehOpMAIbHOW opraHm3amuii B padorax Y.
bepnapna.

Lllxona nosedenueckux Hayk (buxesuopusm) u €€ UCCIECIOBAHHUS:
MOBEJCHYECKUE CTEPEOTHIIHI, METO/1bI HaJa)XUBaHUs
MEXJIMYHOCTHBIX OTHOLIEHHWH, COLMaIbHOE B3aUMOJEHUCTBUE W
KOMMYHUKaluu Ha mnpousBojactBe. Teopuum MotuBauuu A.X.
Macnoy, ®.U. T'epubdepra, [. MaxKnennannga, B.
Bpywma, JI. Iloptepa — 3. Jloynepa u np. Bausinue pykoBoauTens Ha
MOTHBAIIMOHHBIE YCTAaHOBKH paOOTHUKOB (Teopuu “X” u “Y” J[. Mak
I'peropa).

Illkona nayku ynpaénenus W KOJIWYECTBEHHBIH aHalU3 KauyecTBa
IPUHATHS ONTUMAIBHBIX pemeHni. Tekromorus A.A. bornanosa.
Teopuss obmux cucrem JI. ¢on bepramanpu. Kubepneruka H.

Bunepa. Hccnenosanue orepanui (Teopuu MacCOBOT'O
oOcinyxuBanuss A. Opnanra, urp Jx. Heiimana, nuHeliHOrO
[IPOrpaMMHUPOBaHUS JIx. b. Januwura, JUHAMUYECKOTO

nporpamMmmupoBanus P. bemimana).

OpraHuzanus Kak
00BEKT
yIpaBJICHUS
(cucTemMHBIH U
CyOBEKTHO-
00BEKTHBIN
MIOJIXO/IbI B
MEHEKMEHTE)

Opeanuzayus: TIOHATHE U CYIIHOCTD.

OchogHble 3aKOHbL Opeanu3ayuu: CaMOCOXPaHEHHs, KOMIO3ULIUN /
JEKOMIIO3ULINH (emuHCTBA aHaJIn3a u CHHTE32),
MPONOPLUUOHATIBHOCTY  (FQpMOHUM), CHUHEPIUH, HAWMEHBIINX,
UH(GOPMHPOBAHHOCTH, CBOEOOpa3usi, OHTOT€HE3A.

Kpurepun KJ1accupuKauuu OpraHu3aIui: colanabHas
OpraHu3oBaHHOCTb  ((popmanbHble, He(hOpMalbHbIE), CTENEHb
B3aMMOJICHCTBUSL €  BHEIIHEH  cpenoil  (MeXaHHCTUYECKUE,
opranudeckue), ¢GopmMa  COOCTBEHHOCTH  (TOCYAapCTBEHHBIE,
MYHUITUTIATBHBIE, YaCTHBIE, OOIIECTBEHHBIE), TIPABOBOE TOJIOKCHUE
(KoomepaTuBbl, XO3SMCTBEHHBIE TOBApHUILECTBA M  OOIIECTBA),
OTHOLIEHHE K MPUOBLIM (KOMMEpUecKHe, HEKOMMEpPUYECKUe), BUA U
XapakTep AEATeNbHOCTH (HaydHble, TPOMBIIUICHHbIE, (pUHAHCOBBIE,




TOPIrOBBIE, CEPBUCHBIE M [p.), MAacCIITaOUPyeMOCTh (KpYIIHBIE,
CpelHue, Mallble, MHUKPONPEINpUATUs), OO0BEMY MOJIHOMOYUN
(pumanel, TPENCTABUTENLCTBA, OTACICHUS, JOYCpHUE (UPMBEI,
MaTepUHCKHE KOMMaHHM), (opMHpOBaHHE OTHOIICHUNA BHYTPH
OpraHu3aluu (KopropaTUBHEIE, VHIUBUyaTUCTCKHE,
HAXOKPATUYECKUE, TAPTUCUIIATUBHBIE).

Cmpameeuueckoe 6udeHue, Muccus U Yeiu OpPaHU3AYUU.
Konnenmmmus MBO I1. JIpykepa u
OCOOEHHOCTH €€ MCIO0JIb30BaHUs B JIEJIOBOM MPAKTHUKE.

JKusnenuwiil yuka opeanuzayuu: noustue, kouueniuu JI. I'efinepa
(1972), dx. I'pubouna (1981) u UK. Anuzeca (1988), ux cogepkanue,
CpaBHHTEIIbHAS XapaKTEPUCTUKA CTaIHii Pa3BUTHS COBPEMEHHBIX
KOMITaHU.

Cucmema: moHsTHE, 0a30BBIE COCTABISIOIIME (DJIIEMEHTHI, CBS3H,
BHEIIIHEE OKpPY)KEHHE, OpraHn3alliOHHBIE TPAHUIIBI) U BUIBI (3aKphITas,
oTkpeITast). CTpykTypa U COJAep)KaHHME CHCTEMHOTO aHalM3a B
MEHEDKMEHTE: HW3yYeHHE OpraHu3aldd Kak €OUHOTO  LEeNOro;
HCCIIEN0BaHUE €€ MeCTa BO BHEIIHEH CPEJE; BBIACIICHUE YIIPABIAIOLIEH
W ymOpaBmsgeMoil  moacucteM  (CyOBEKTHO-OOBEKTHBIH  MOAXON);
JMOCTHXEeHHE Y PeKTa CHHEPTUH 3a CUET MX NPABUIIBHON HACTPONKHY.

Cpeoa opeanuzayuu: BHYTpeHHss (LIeNH, 3aJla4yH, CTPYKTYypa,
TEXHOJIOTUW YIPABJICHUS, TEPCOHANT) W BHEIIHAS — NPSIMOTO
(TTOCTaBIIMKY, TTOCPEIHUKH, KOHKYPEHTBI, KOHTAKTHBIC ayJIUTOPHH,
noTpeOUTEeNIM) W KOCBEHHOro  (TIOJIMTUYECKHE,  IPABOBHIC,
YKOHOMHYECKHE, HAYYHO-TEXHHYECKUE, nemorpaduyaeckue,
KYJIbTYpHBIC,  JKOJOTHYECKHE,  MEXAyHapoIHbie  (hakTophl)
BO3/IciCTBUSA. IHCTPYMEHTBI MOHUTOPHHTA M CKaHUPOBAHUS CPEIIbI
(PEST-u SWOT-ananu3sl). Anantaiysi OpraHu3aiii K BHyTPEHHUM
Y BHEITHUM U3MCHCHUSIM.

VYrpaBneH4YeCKHit
TPy U ero
coJiep>KaHue
(pyHKLIMOHATBHBIHI
u MPOLECCHBIN
ITOJIXOJIBI B
MEHE[KMEHTE)

Vnpaenenueckuii  mpyo  kKaxk  ocoOwili  6U0  Yelo8euecKou
desimenbHOCMU: COCTaB YYaCTHHKOB, OCOOEHHOCTH, TMpeIMET,
CpeZCTBa, COAepPIKaHUE, PE3YIIbTAT, PETIAMEHTHPYIOIINE TOKYMEHTHI.

Vuacmuuku ynpaenenueckoco mpyoa — pykoomutenu (high-,
midle- u low-management) W HCIOJHHUTENBCKUI MEHEIKEPCKHIA
Kopryc. JInHeiHbIe U anmapaTHbIe TOJTHOMOYUS.

Ocobennocmu ynpasgnenueckoeo mpyoa — OPUEHTAIUM Ha IEMH U
LIEHHOCTH OpraHu3alnH; aJIMUHUCTPHPOBAHUE nporenyp,
00eCTIeYnBarOIINX COXPAaHEHHE €€ CTPYKTYPHl M TMOACP KUBAIOIIIX
Olpe/ieIeHHBId pabounii peXHM; AaKIEeHThl Ha HH(POPMALUOHHO-
AHATTUTHYECKYTO NesITeTbHOCTb; YeJI0OBEKOOPHUEHTHPOBAHHBIN
XapakTep; yIOpaBJICHHWE BPEMEHEM | JIDYTUMH  PECypcaMu;
OTIOCpeIOBaHHbIE (HEMAaTEePHAIbHBIE) PE3YIIbTATHI.

Ilpeomem ympasnenueckoeo mpyoa — nHpopmanus. E€ ocHOBHBIE
CBOIicTBa M XapakTepucTukud. TpeboBaHus K HHPOpMALUU B
cucTeMax yrnpasiieHUs. MeTobl ee U3MEepeHusl.

Cpeocmea ynpasnenueckoeo mpyoa: N3TOTOBIICHHSI, KOTTMPOBAHUS,
pPa3MHOXKCHHUsS, XPaHEHUs, TPYNIUPOBKH W TIOMCKA JIOKYMEHTOB,
00paboTKH, BBIBOJIA U nepenayu nHpopMaIuu.
ABTOMaTHU3UPOBAaHHOE paboyee MECTO MEHEIKepa: TPeOOBaHUS K €ro
NPOCKTHPOBAHUIO, AaIMAPaTHBIM CPEICTBAM U MPOTPAMMHOMY
obecrieueHno. IludpoBoii MEHEIKMEHT H €ro 3HaueHHE B




COBPEMEHHOM YIIPABIECHYECKOMN IIPAKTUKE.

Cooeporcanue ynpasnenueckoeo mpyoa — QyHKIMM MEHEKMEHTa U
UX BUJIBL: oOmmue 0a30BbIe — IUIAHUPOBAHKE, OpraHU3aLINs,
KOOpJMHAIIMSI, MOTHUBALUS, KOHTPOJb;, OOILME JOMOJIHUTENIBbHBIE —
IIPOTHO3UPOBAHUE, HOPMHPOBAHHUE, IIPOCKTUPOBAHUE,
pEryJIMpoBaHue, y4€T; MHTEIPUPYIOIINE — PYKOBOJACTBO, JINIEPCTBO;
CBA3yIOIIME —  KOMMYHHKAalUH, YIPABICHUYECKHE  PEILICHUS,
creuuanbHble —  ylpaBleHHWe (UHAHCaMH, IPOU3BOJACTBOM,
IIOCTaBKaMH, MapKETHHIOM, YeJI0BEYECKUMHU pecypcamu,
0€30IaCHOCTBIO M IIp.; CPEJOOPUEHTHPOBAHHBIE — BHELIHHE,
BHYTPEHHUE; NPUUYUHHO-CIIEACTBEHHbIE — II0JIE3HBIE, OECIIONE3HbIE,
BpEIHbIC; MEHTAJIbHO-(PUKCUPYEMble — SIBHbIC, JIATEHTHBIE; II0
JIOTUKE  pAacOpeicsieHuss — CBOWCTBEHHbBIC, HECBONCTBEHHBIE,
nyosnupyemble. DyHKIMOHANBHBIM M HPOLIECCHBIM MOIXOABI: OT
paszeneHus AeUCTBUI K UX CHHTE3y Yepe3 OU3HecC-TPOLECCHI.

Pezynomam ynpaenenueckozo mpyoa — ynpaBleHYECKUE PEIICHUS.
Wx 3Ha4YeHue, CyIHOCTh, CBOMCTBA, KiIacCU(UKALUS M TUIIOJIOTHSL.
TpeOoBaHusl, MNpenbsABISIEMble K YNPaBICHUYECKUM PELICHUSM.
Craguu npolriecca ux NPUHATHS U pean3alllu.

OpeanusayuoHHo-npasosvie ~ OOKYMEHMbl,  peclameHmupyroujue
YNpaenien4eckyro 0esimenbHOCmb: yCTaB IpENIPUATHS,
YYpPEAUTEIbHBIA JOrOBOP, CTPYKTypa M LITaTHas 4YHUCICHHOCTb,
LITaTHOE  paclucaHue, IpaBWa  BHYTPEHHETO  TPYAOBOIO
pacrnopsiika,  KOJUIEKTMBHBIM  JOIOBOp,  OTHYECKMH  KOJEKC,
IIOJIOXKEHUS O MOAPA3ACICHUAX, JOJDKHOCTHBIE MHCTPYKIIMM U UHBIE
pErIaMEHTHI.

Cmpanosgvie  paziuuus 6  NIAHUPOBAHUU U  OP2AHU3AYUU
VIPABIIeH4ecK020 mpyoa (amepuKaHcKas, SITIOHCKaA,
3araJHOEBpOIecKas, pOCCUHCKAsi MOJEIN MEHEKMEHTA).

PykoBozacTeo u
JIUJIEPCTBO
(cUTyalOHHBIN U
KOHTHHT€HTHBIN
MMOAXOAbI B
MEHE[KMEHTE)

Meneoosicmenm — kak — uckyccmgo.  Y4erT — UHAMBHAYAIbHBIX
0COOEHHOCTEH OpraHu3anuu (CTPYyKTypa, TEXHOJIOTHH, PECYpPCHOE
oOecrieueHne) U ee pabOTHUKOB (YEPThl XapakTepa, MCHUXOJOTHS,
MOTHBBI M CTUMYJIbI) B 3aBUCUMOCTH OT CUTyallMH (CUTYallMOHHBIH
MOAXO.).

Pykosooumenv u eco mecmo ma npeonpusmuu: BIAWSHUE, BIACTb,
poiu.

Cmunu  pyxoeoocmea (aBTOPUTAPHBIN, JTEMOKPATHYECKUM U
nuOepanbHbIi) u Memoowsl ynpaenenus (IPaBOBbIE, OPraHU3allMOHHO-
aJMHUHHCTPATUBHBIE, SKOHOMMYECKUE, COLIMAJIbHO-
ncuxonoruueckue). OcoOeHHOCTH MX BbIOOpa M NpPUMEHEHHS B
COBPEMEHHOM NMpaKTUKE MEHEI)KMEHTA.

Jluoepcmeo:  moHATHE,  Opupoda,  BuAbl  (dopMalbHOE,
HedopMabHOE).  XapakTepHble 4YepThl M  THUIBl  JIMAEPOB
(aBTOKpaTHYECKH, IEMOKPATUYECKUIN).

Teopuu nudepcmsa: «Benukoro uyenoseka» (E. boprarr),
curyarronssie (D.D. dumiep), ncuxoanamutuueckue (3.J1. Bepn),
JUYHOCTHO-cuTyaumonnsle (. bpayn), arpuOytusHusie (P. Xbro3—
P. Jlxunert—/Ix. Kypdu), oOmena, mnu tpancaktHoro aHanuza (.
Xeiinep), Ha ocHoBe xapusMmbl (k. bepHer), TpaHchopMamoHHOTO
munepersa (Ct. Konnuns), natepaktuBHoro auaepetsa (H. Xoroph),
cepsucHoro juaepctsa (P. I'punnud) u np.

Hnousuoyanvuvle kauecmesa nudepog: husndeckre (IHEPTUIHOCTS,




BBIHOCIIMBOCTh), yMCTBEHHbIE (MHTEIUIEKT, pPacCyIUTEIbHOCTD,
PEIIMTENBHOCTD), COIHANbHBIE (OOIMUTETHHOCTh, CIOCOOHOCTh
MPHUBJICKATh K COTPYAHHYECTBY IPYTUX JIIOJICH, YMEHHE paboTaTh B
KOJUIEKTUBE,  TaKTUYHOCTb,  JUIUIOMAaTHYHOCTb),  TPYAOBBIC
(HaleIeHHOCTh Ha JOCTIDKEHHE pe3ylibTaTa, JOOPOCOBECTHOCTH B
paboTe, ynopcTBO), 0OCOOEHHOCTH XapakTepa (yBEpeHHOCTh B cele,
DHTY3HMAa3M, MXKEJIaHWE PYKOBOJUTH, HE3aBUCHMOCTh, YECTHOCTh H
psMOTA).

Cmunu audepcmea: onHomepHelie (konuemnuuu JI. MakI'peropa, P.
Jlatikepra, K. JleBuna) U MHOTOMepHbIe (KoHIenuuu P.
brnetika, /Ix. Moyton, I1. Xepcu, K. brnanmapa).

CunvHvle u cnabvie CMOPOHBLI PYKOBOOCMBA U JIUOEPCMEA.
CpaBHHUTEIbHAS XapaKTEPUCTUKA.

Omepooicenmuocms 1 KOHMUHSEHMHbIU n00x00. VX BiausHUE Ha
OpPTaHU3AI[MOHHOE MTOBEJACHUE U €r0 HOBBIE HACTPOWKU, OCHOBAHHBIC
Ha 0ajaHce CUCTEMBI U CUTYallUH.

JInuHoCTh M
KOJUIEKTHB.
CaMOMEHEKMEHT
u
KOMaH1000pa3zoBa
HUE
(4en0BEKOOPUEHTH
POBaHHBIN U
IIPOEKTHBIN
MOJIXO/IbI B
MEHEKMEHTE)

Yenogek u cghepol e2o dHcuznu: 310pOBbE (CAaMOUyBCTBHE, BHEITHUN
BUJ, TOJBUXXHOCTh, HACTPOCHHE, MUTAHUE, PEXKHUM, CIOPT, COH),
OKpyXeHUe (pOAHbBIe, KOJJIETH, JIpy3bs, COCEIH, OIIOHEHTHI),
oTHouieHust (oOmeHue, apyx0a, TOO0OBb, CEMbs), MpPU3BAHHE
(pabota, kapmepa, Ou3Hec, TpodeccHs, 3aHATOCTh, COIHATBHBIN
CTaTyc), OOECHEeueHHOCTb ([IOXOMbI, PACXOJbl, YCIOBUS >KU3HH),
SAPKOCTb KW3HH (pa3BJICUCHHUS, OTABIX, X000M, IMyTEIICCTBUS,
BIIEYATIICHUS), JYXOBHOCTH (Bepa, TBOPYECTBO, JTyXOBHOCTH),
camMocoBepIIeHCTBOBaHUEe  (oOydeHue, pabota Hag  coOOM,
JUYHOCTHBIA pOCT). PeakTHWBHBIM W TPOPEAKTUBHBIM TOIXOJBI K
TUTAHUPOBAHHIO KU3HH.

Camomerneodscmerm: ONpeNie]IeHUE JIMYHBIX [IEHHOCTEH U MyTeH uX
noctwkenusi. SMART-ananmu3 u nepeBo 1eneir. OcoOEHHOCTH HX
UCIIONIB30BAaHUS B IUIAHMPOBAaHUHM  Kapbephl (ctpaterus
CaMOpa3BUTHUS).

Opeanuzayusa ~ auyHoeo  mpyoa.  @DakTopel U YCJIOBHS,
HampaBJIeHHbIE  HAa  TIOBBIIEHHWE  €r0  pe3yJbTaTUBHOCTH:
dopmHpoBaHHE U pa3BUTHE MNPO(YECCHOHAIBHBIX KOMIIETEHIIHH,
BBIpaOOTKAa H COBEPIICHCTBOBAHWE WHIWBUAYAILHOTO pabouero
CTWJIS, OCHAIleHWe W oOpraHuzanus pabodero wmecra, BbIOOp
ONITUMAITLHBIX HCITOTHUTEIHCKIX 1 KOMMYHHUKATHBHBIX TEXHUK.

«bonvwas namépka» akmopog auuHOCmMU: SKCTPOBEPTHOCTH
(KOMMYHUKa0€IbHOCT W KOM(OPT B MEXKJIMYHOCTHBIX
OTHOILIEHMSX); KOHTAKTHOCTh (AOOpOIyIlINe, MOHHUMAaHUE IpPYyTUX,
JIOBEpHE, TMPONICHHE); JT0OPOCOBECTHOCTh  (OTBETCTBEHHOCT,
Ha/I&KHOCTh, CTAaOMIBHOCTh YyMEHHE OOpOTbCS 3a pe3yibTar);
HMOITMOHAIBbHAS CTA0MIILHOCTH (CTETIEHb CIIOKOMCTBHS, DHTYy3Ha3Ma 1
YBEPEHHOCTH WJIM, Hao0OpOT, HANpPsDKEHHOCTH, HEPBO3HOCTH,
MIOJTaBJICHHOCTH, HEYBEPEHHOCTH); OTKPHITOCTh (IIMPOTa MHTEPECOB,
KpPEaTUBHOCTh, ApTUCTU3M, TOTOBHOCTh K BOCHIPUSATHIO HOBBIX UJIEH).

Ilnanuposanue u ynpaenrenue pabouum epemenem  (maiim-
menedxncmenm). KoHnenuust «OanaHca MeXAy JIMYHOM >KU3HBIO U
paboToii». Meroavku OpraHu3alnx u 3¢ (HeKTUBHOTO
ucnonb3oBanusi Bpemenu: ALPEN-meton, nupammuna ®pankiuna,
npunuun [lapero, ananuz ABC, marpuna JI. Diizenxayspa, CUCKH
3aja4 | JieJl, MHTEJUIEKT-KapThl (Mind maps), xpoHomeTpax, rpaduk
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paboTHl HA OCHOBE OMOPHUTMOB, TeXHUKa POmMOodoro u ap.

Konmpone 6  matim-menedsncmenme.  OCHOBHBIE  OIIMOKH,
NPEMSATCTBYIONINE BBITIOJTHEHUIO MOCTABICHHBIX II€NIEH, U CIIOCOObI
UX KOPPEKTHPOBKH (MCTIPABIICHUS).

Ilepconan kax umnepamusHulil pecypc op2aHu3ayuu u ee 21aeHbulil
unmennexmyanvusiti kanuman. Hosele konuenuuu HR (3nxokpatus,
relMuzanus, yIpaBlieHUE MIPOEKTaAMHU, apTUCUTIATUBHBIN
MEHE/P)KMEHT, yMpaBieHHE 3HAHUSAMU M Jp.) U UX BIMSIHHE Ha
pa3BUTHE KOJUIEKTUBHEIX ()OPM TpyAa.

Komanooobpazosanue — cospemennas npocpeccusHas ¢opma
Koonepayuu u compyoHudecmea 6 opeanuzayuu. lloHsaTue
«xoMmaHibl». Ee OCHOBHBIE THUIBI: BEpTUKAJIbHAs, TOPU30OHTAJIbHAS,
KOMUTET, CHCIHATU3UPOBAHHAS, CAMOYIMpaBisieMasi, BHPTyalbHas.
Craguu  QopmupoBanusi. JlerepMHHaHTBI €€  CIUIOYEHHOCTH:
KOMaH/JHBIE B3aUMOJICHCTBUS, OOIINE IENH, NPUBICKATEIHHOCTh
KOMaHAbl JUI1 KaXJIOro ee uieHa, MOTHBAIUsl YyYaCTHHUKOB,
COLMATBHO-TICUXOJIOTUIECKUI KITUMaT (opranu3anuoHHas
KyJbTypa), TPYNIIOBOE MPUHATHE PEIICHUN.

Ynpaenenue xonghrukmamu 6 komanoax. Ux mpuaunsl (HEAOCTATOK
pECypcoB,  HEYETKOE  paslelieHHe  OOs3aHHOCTEW,  KpHU3HUC
KOMMYHHKAIMH, JWYHOCTHBIC AaCIEKThI, pa3jN4dvs BO BJIACTH H
cratyce), CTWIM (KOHKYPEHTHBIH, YKJIOHEHHE OT KOH(DIUKTa,
KOMIIPOMHUCC, TIPHUCIIOCOOJICHHE, COBMECTHAsl JESTEIbHOCTh) U
METOJIbI  yperyJiupoBaHusi (LT BBICIIETO YpPOBHA, TOpru /
MIEPETOBOPBI, TOCPETHUYECTBO, CTUMYITUPOBAHNE KOMMYHUKAIIHIA).

Ilpeumywecmea u  Hedocmamku  pabomel 6  KOMAHOAX.
[ToTeHIMATBHBIC BBITOJIBI M U3/ICPIKKH.

4. O0pa3oBaTe/IbHbI€ TEXHOJIOTHH

[Ipu peanuzanuu OporpaMMbl JUCHUIUIMHBI HCHOJB3YIOTCA pasziuyHble 00pa3oBaTelbHbIE
TEXHOJIOTMH. B X0Ae ayJIUTOPHBIX 3aHATHN IPU TOMOIIM MATHUTHBIX U MarHUTHO-MapKEPHBIX TOCOK
MpEeANoiaracTcsl MCIOJIb30BaHWE TPaPUUYECKUX METOJIOB OpraHu3anuu WH(opMaiuu (COCTaBICHUE
TaOJaMIl ¥ MEHTaJbHBIX KapT). Ecnm aymutopus oOopyloBaHa COOTBETCTBYIOIIMMH TE€XHUYECKUMHU
CPEICTBaMH, HCIOJIb3YIOTCS MYJbTUMEAUMHbBIE cpeAcTBa 00ydeHHUs (TOKa3bIBAIOTCSI KOMITbIOTEPHBIE
Ipe3eHTalH, (ParMeHThl JOKYMEHTAIbHBIX U XyJJOKECTBEHHBIX (PUIBLMOB).

Ha 3ansATusAX miaHUpyrOTCs Takhe CIOCOObI KOJJIEKTUBHOM padOThl, KaK AUCKYCCUU U Je0aThl
MUHHU-TPYMNI, a TaKXXe WHIAUBHMIyajbHas paboTa: aHaIW3 HCTOYHUKOB M JIUTEPATyphl, HalMuCaHHUE
MMCbMEHHOW paboThl, COCTABICHUE OMIOPHBIX KOHCIIEKTOB.

CamocrosTenbHas padoTa CTYACHTOB Moapa3zymeBaeT padboty B 6ubnunorekax (Hb PITY, I'TINB,
PI'b u np.), a Taxke nqoma. bonblryio posib B caMOCTOSATENbHON padOTe ydalluxcs UrparoT CpesicTBa
YIAJEHHOIO JOCTYIa — MIPEXAE BCEro, TeIEKOMMYHHKalMOHHas ceThb «MHTepHeT». C ee MoMoIbo
yYalquecs: MOJydalroT JOCTYN K BaXHbIM HCTOYHHMKAM HayyHOW M y4eOHOH wuHpopManuu: K
AJIEKTPOHHBIM KaTajoraM KpymHeHImx OuOnmorek MOCKBBI TYMaHHUTapHOTO MpOQUisa, a Takke K
poccuiickuM U 3apyOekHbIM Oa3am nanHbix (East View, E-Library u op.).

B nepuon BpeMEHHOro NPUOCTAHOBICHHUS TOCEIIEHUS OOyYaloUMMHUCS MOMEIICHUH WU
tepputopuu PI'TY mist opranusanuu yaeOHOTO mporiecca ¢ MPUMEHEHHEM AJIEKTPOHHOTO OOYYCHUS 1
JMCTAHIIMOHHBIX ~ 00pa30BaTENbHBIX TEXHOJOTUH MOTYT OBITh  HCIOJIB30BAaHBl  CIEIYIOLIHE
o0pa3oBaTebHbIE TEXHOJIOTHH:

— BUJICO-JIEKIINH;

— OHJIAWH-JIEKIIUH B PEKUME PEAIBHOTO BPEMEHH;
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— DJIEKTPOHHbIE YUEOHUKH, YdeOHbIe TOCOOUs, HAyYHbIE N3/IaHUS B AJIEKTPOHHOM BHUJIE U JOCTYII
K MHBIM JIEKTPOHHBIM 00pa30BaTEeIbHBIM PeCypcam;

— CUCTEMBI JIJIs1 SJIEKTPOHHOI'O0 TECTUPOBAHNS;

— KOHCYJIbTALIUU C UCIOJIb30BAHUEM TEJIEKOMMYHHUKAIIMOHHBIX CPEJCTB.

5. OneHka NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHus!

5.1 CucTeMa OMeHUBAHUS

Cucrema TEKylIero KOHTpPOJISi 3HAHUH CTYJICHTOB 10 y4eOHOW JMCIMIUIMHE BBHICTPAUBACTCS B
COOTBETCTBUH C y4eOHbIM IUTaHOM. OHa BKIIOYAeT B ceOsi NMPOBEPKY MaTepHaia 3aHATHH — MyTeM
YCTHOTO OIpOCa CTYACHTOB. [IpOMEKYTOYHBIC AaTTECTAllMU BKIIOYAIOT B ceOsi MPOBEPKY BCErO
HPONIEHHOTO MaTepHalia 1o KaKI0My pasJeiy Kypca.

Ha mpomexytounyto arrecranuio orBoautcs 40 OamnoB. OcranbHble Oauibl — B Qopme
TEKYILEro KOHTpouist (TeKymias artectanus B (hopMe NHChbMEHHOro Jokiaana — 30 0auioB, aKTHBHOCTb
CTYZCHTOB BO BpeMs ceMUHApoB — B cymme 30 6aioB).

[Tpu oneHMBaHUY paOOTHI HA 3aHATUN YYUTHIBAIOTCS:

® CTENEHb PacKpbITUs coaepkaHus marepuana (0-1 Oama)

® M3JIOKEHHE Marepuaia (IpaMOTHOCTh PEYH, TOYHOCTh HCIOJIb30BAHUS TEPMHHOJIOTUU H
CUMBOJIMKH, JIOTHYECKas MOCIIC0BATEILHOCTD U3lokeHus matepuana (0-0,5 6amn);

e 3HaHWE TEOPUHU H3YYCHHBIX BOIPOCOB, CHOPMUPOBAHHOCTH U YCTOWYMBOCTH HCIIOJIB3YEMBIX
pu oTBeTe yMeHui u HaBbikoB (0-0,5 Oamna).

OneHuBanue mekyujeti ammecmayuy B (HopMe THUCBMEHHOTO JOKJIala MPOUCXOAMUT IO
CIICTYFOIIUM KPUTEPUSIM:

e PaboTa BBINIOJHEHA HE TOJHOCTHIO W/WIM JIOMYIIEHBI 1Be U Oosiee OMHMOKH WM TpH U Oojee
HerouHoctH (1-9 6amnoB);

e PaGora BHINOJIHEHA TOJHOCTBIO, PACCYXJICHUS BEpPHBI, HO OOOCHOBaHHE COJICPKAHUS H
BBIBOJIOB HetocTaTouHo (10-24 6asos);

e PalboTa BBIMOJHEHA MOJHOCTHIO, B PACCYKACHUSAX U OOOCHOBAHUH HET MPOOETIOB MM OUTHOOK,
BO3MOJKHA OJIHA HETOYHOCTH (25-30 Gayios).

[Ipy TPOBEOCHUH MPOMENCYMOYHOU ammecmayuu (3auem ¢ OYeHKOU) CTYICHT JOJDKeH
OTBETUTh B MHUCbMEHHON (popme Ha 2 Bompoca. OueHMBAaHUE OTBETA MPOUCXOIUT MO CIEAYIOIIUM
KpUTEPUSIM:

o Teopernueckoe conepkaHHE HE OCBOCHO, 3HAaHME MaTrepuana HOCHT (parMeHTapHbIN

XapakTep, Hajauuue rpyobix omubok B oreere (1-10 6amios);

e Teopernueckoe copep:KkaHUE OCBOCHO YAaCTHYHO, JOIYILEHO HE Oosiee IBYX-TpeX HEI0UYETOB

(11-24 6annos);

e Teopernueckoe copep:KaHUE OCBOCHO IOYTH IOJIHOCTBIO, JIOMYILEHO HE Oosiee OJHOrO-IBYX

HE/I04€TOB, HO 00YyYaroIUNCs CMOT ObI MX MCIIPABUTh CaMOCTOSATENbHO (25-34 6aioB);

e TeopeTHyecKkoe COJAEPKAHUE OCBOCHO MOJHOCTHIO, OTBET MOCTPOCH MO COOCTBEHHOMY ILIaHY
(35-40 6amoB).

[TomyueHHBII COBOKYIHBIN PE3yIbTAaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIKAJTy OLICHOK U B
IIKaJly OlleHOK EBporielickoii cucteMsl nepeHoca u HakoruieHus: kpeautoB (European Credit Transfer
System; nanee — ECTS) B cooTBeTCTBUY C TaOIHIICH:

1 Cucrema OLICHUBAHHUA BBLICTPAMBACTCA B COOTBECTCTBUU C y‘leGHblM IJIAHOM, T'A€ ONPEACIICHBI (1)0pr1 l'lpOMe)KyTO'—lHOFI aTTeCTalMu
(3a4ér/3auéT C OlLEHKOI/9K3aMeH), M CTPYKTypOH MUCLHIUIMHBL, TJE ONpeAeNeHbl (OPMBI TEKYLIEro KOHTPOJS.  YKa3blBaeTcs
pacnpezeneHne 6auIoB 1Mo popMaM TEKYIEro KOHTPOJIS U IPOMEKYTOYHOH aTTECTAllUH, CPOKU OTYETHOCTH.
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IITxana
100-6ammpHas mkana | TpagunimoHHas mIkaia ECTS
95 -100 A
8394 OTJINYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
5055 YJIOBJICTBOPUTEIIEHO E
20-49 FX
0_19 HEYJIOBJICTBOPUTEILHO HE 3a4TEHO =

5.2 Kpurtepum BbICTAB/IEHUS OLEHKH MO TUCIUIINHE

Banael/
Ixana
ECTS

Onenka no
JTACHUIINHE

Kpurtepun oneHkH pe3yJibTATOB 00y4eHHUsI 0 AUCHUILINHE

100-83/
AB

OTJIMYHO/
3a4TEHO

BeicTaBisieTcst 00ydaromeMycs, €Cii OH TIIy0OKO U ITPOYHO YCBOUII TEOPETUUSCKHUI U
MPaKTHYECKUI MaTepHall, MOKET IPOJCMOHCTPUPOBATH ATO HA 3aHATUAX U B XOJIE
MPOMEKYTOYHO# aTTeCTaIHH.

OOy4aroHiics UCUCPITBIBAIOIIC U JIOTHUECKU CTPONHO U3j1araeT yueOHbIN MaTepua,
yMeeT YBSI3bIBaTh TCOPHIO C IPAKTUKOM, CIIPABIIACTCS C PEHICHUEM 3a/1a4
npo¢heCCUOHANTBHOM HATIPABICHHOCTH BBICOKOTO YPOBHS CJIOKHOCTH, PABUILHO
000CHOBBIBACT IIPUHSATHIC PEIICHUS.

CBO0OOIHO OPUEHTHPYETCS B yUeOHOM 1 MPOo(dhecCHOHABLHOM JTUTepaType.

OreHKa M0 JUCHUTUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKyIIeH W IPOMEXYTOYHOH aTTeCTAITIH.

Kommnerennnu, 3akperuiéHHbIC 32 TUCITUILINHON, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHID).

82-68/

Xopomro/
3a4TECHO

BeicraBnsercst oOydaromeMycs, €Cii OH 3HAaeT TEOPETUIECKUH U MPAKTHIECKAH
MaTepHall, FPaMOTHO U 10 CYIECTBY M3JIaraeT ero Ha 3aHATUSAX U B X0
MPOMEKYTOYHON aTTECTALUN, HE IOMYCKasl CYIIECTBEHHBIX HETOUHOCTE.
OOyuaromuiicst MpaBUIIbHO NPUMEHAET TEOPETHUECKUE MOJIOKEHHUSI IPU PELLICHUH
IPaKTUYECKUX 3a]a4 NPO(eCCHOHATBHON HANPaBIEHHOCTH Pa3HOI0 YPOBHS
CJIOKHOCTH, BJIaieeT HEOOXOAUMBIMH JJIsl TOTO HaBbIKAMU M MPUEMaMH.
JlocTaTOYHO XOPOIIO OPHEHTUPYETCS B y4eOHOH U MPpodecCHOHANBHOM IuTepaType.
O1eHKa [0 AUCLMIUIMHE BBICTABISIFOTCS 00yYaroIeMycs C y4ETOM pe3yIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnny, 3aKperuiéHHbIe 3a JUCHUIIMHOMN, COOPMUPOBAHBI HA YPOBHE —
«XOPOLIHN».

67-50/
D,E

yIOBJIETBO-
putensHO/
3aYTEHO

BeicraBnsercst oOyuaromeMycs, €I OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHUECKUIT 1
MPaKTHYECKUI MaTepuall, JOIyCKAeT OT/ASJIbHbIE OMIMOKH ITPU €T0 M3JI0KEHUH Ha
3aHATHSX U B XOZ1€ IPOMEKYTOUHON aTTECTALlUH.

OOyuyaronuics NCTIBITHIBACT ONIPECTIEHHbBIE 3aTPy/JHEHHS B IPUMEHEHUH
TEOPETHYECKUX TOJIOKEHUH MTPH PELICHNH MPaKTHYECKUX 3a1a4 NMPo(hecCHOHATBEHON
HaIpaBJIEHHOCTH CTaHIAPTHOTO YPOBHS CJIOKHOCTH, BJIaJIeeT HEOOXOIUMBIMH IS
3TOro 6a30BHIMH HaBBIKAMH U IPHUEMAMHU.

JleMOHCTpHpYeT NOCTaTOYHBII ypOBEHb 3HAHUS Y4€OHOH TUTEpaTyphl 10 TUCIUIUINHE.
O1ieHKa M0 AUCIMIUIMHE BBICTABISIFOTCS 00yYaromeMycsi ¢ y4éToM pe3yJIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuny, 3aKperuiéHHbIE 32 JUCHUIUIMHON, COPMUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBIH».

49-0/
F,FX

HEYIOBJIET-
BOpHTENBHO/
HE 3a4TCHO

BricraBinsiercst oOyuaronieMycs, €Ciii OH He 3HaeT Ha 0a30BOM YpOBHE TEOPETHUECKHUN
W MIPaKTUYECKUI MaTepHal, JI0IycKaeT rpyOble OIIMOKH IIPU €ro M3JI0KEHUH Ha
3aHATHUSIX U B XO/1€ IPOMEKYTOUHON aTTeCTallUH.

OOyuaronuics UCTIBITHIBACT CEPhE3HbIE 3aTPYAHCHHS B IPUMEHEHUN TEOPETHUECKUX
TIOJIOKECHHUH TTPH PEIICHUHN NMPAKTUYECKHX 3a]1a4 NPOo(pecCHOHATBHON HAaNPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, HE BJIaJIe€T HEOOXOIUMBIMH JUII 3TOTO HaBBIKAMH U
IpUEMAMH.

JleMoHCTpHpYeT pparMeHTapHbIe 3HAHNS YUeOHOM JIUTEpaTyphl O AUCIUILIHHE.
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

Or1ieHKa MO JUCIUILUTUHE BBICTABIISIIOTCS 00yJYaromEeMycs ¢ Y4ETOM pe3yIbTaTOB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

KoMmnereHnuu Ha ypoBHE «JOCTaTOYHBIN», 3aKPEIUIEHHBIE 34 JUCLUILIMHOM, HE
chopMHpOBaHEHI.

5.3 OueHouHble cpeacTBa (MaTepuajbl) IS TEKYIIero KOHTPOJsI YyCIeBaeMOCTH,
NMPOMEKYTOUHOM aTTeCTAINM 00y4AIOUIUXCH 10 AUCIHUIINHE

Tekyiias arrecTanys:

O1eHOYHBIE MaTCepuajibl JJIA mekyu;eﬁ ammecmayuu. CTy,I[eHTaM npeaiaracrcsa B
IIMCBMCHHOM BHJC HpOﬁTH TECTUPOBAHHUE 110 KOHTPOJBHBIM BOIIPOCAM TEMbI JUCHUIIINHEIL.

1. B 1912 roay 12 npuHUMIIOB MEHEAKMEHTA ObLIM C(POPMYTUPOBAHBI:

a) A.®daiionewm;

0) x.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHoMm.

2. ABTOopcTBO padoTsl «IIpuHIMNBI HayyHOro ynpasjaeHus» (1911 r.), ny0iukanus KOTOpo
MOCJIYKHJIa HA4aJIOM IPU3HAHMSA MEHeIKMEHTA HAYKOH M CaMOCTOATeJIbHOH 00/1aCTbI0
Hcc/Ie0BAHMN, IPUHA/IJIEKHUT:

a) A.®daiionio;

0) Ix.0.Mbiio;

B) M.Bebepy;

r) ®©.Teiinopy;

n) I'.Omepcony.

3. BnepBble cocTaB PyHKIMI yIpaBJaeHUus1 ObLJI IPEAJI0KeH:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I'.OmepcoHoM.

4. IIpo6ema «4esi0Be4eCKUX OTHOLIECHHID> MeKAy HHAUBHAYYMAMH B pa0o4HX yCJIOBHAX
BrepBbie (1927 r.) ObLIa H3y4yeHa:

a) A.Qaiionewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

5. KosimuecTBO 4e/10BeK, KOTOPoe MOKeT ObITh 3Q)(PeKTUBHO 00bEIMHEHO M0 eAUHbIM
PYKOBOJACTBOM —

a) IPUHITUT €IMHCTBA TIOAYNHECHHUS;

6) MacmTab ynpaBisieMOCTH;

B) QYHKIUS YIIPaBICHHUS.

6. Peakuusi oprann30BaHHON CHCTEMbI, HATIPABJIEHHAS HA NPeA0TBPAallleHUEe HCKAKEHUS
HH(pOpMalMHU NPHU Nepeaye ee yepe3 yBeJMYHUBAKOIIeecs] KOJIMYECTBO YPOBHell ynpaBjieHUus —
3TO:

a) LEHTPATU3aLIUs;
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0) JIereHTpann3anms;

B) JenapTaMeHTaIU3aIusl.

7. OTHOCUTEJBLHO CAMOCTOSITE/IbHbIE, CIIENUAJIN3UPOBAHHBIE U 000C00JIeHHbIE YYACTKHU
yIPaBJIeHYEeCKO 1esiTeJIbHOCTH — 3TO:

a) YpOBHU YIIpaBJICHUS,

0) GyHKIMHU yIIpaBICHHUS;

B) CKaJIApHAs 1ICTIb.

8. KotnuectBo HH(popManum, KOTOPOi pacnosaraeT OpraHu3amnus 1o nNoBojgy KOHKPeTHOIo
(¢akTopa BHelIHell cpelbl M YBEPEHHOCTHb B 3TOi HH(popManuu onpeesise:

a) HEONPEEIIEHHOCTb CPEJIbI;

0) CII0’)KHOCTb CPEJIbl;

B) B3aUMOCBSI3aHHOCTB (PaKTOPOB CPEIbI.

9. B Teopusix MOTHBAIUM NpPeANOJIaraeMas HeHHOCTb WM MPUBJIEKATEIbHOCTD VIS HHAUBHIA
MOJIY4eHHOT'0 BO3ZHATPAKAEHMS, ITO —

a) CTUMYT;

0) MOTHUB;

B) BaJICHTHOCTb.

10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMYy YIpPaBJIeHHS] XapaKTepU3YIOT TaKHe CBOICTBA, Kak
(MHOKeCTBEHHBI BHIOOP):

a) HAJIMYME HECKOJIbKUX IENICH;

0) XaOTUYHOCTH CBSI3EU MEX]y dJIEMEHTAMH;

B) HE3aBUCUMOCTb OT OKPY’KEHUS;

r) OOJIBIIIOE YHUCIIO AIEMEHTOB.

11. OTHomIeHUus1 MeKAY 3JIeMeHTAMH CTPYKTYPbl OPraHU3alMu MOJIepPKUBAKTCA OJarogaps
CJIeAYIOUIUM CBSA3AM (MHOKECTBEHHbIH BbIOOP):

a) QyHKIIMOHATBHEIM;

0) TUHEHHBIM;

B) IPOU3BO/ICTBEHHBIM;

') ppIHOYHBIM.

12. B opranm3auumu JBM:KeHHe MH(OPMALMU U YNPaBJIeHYECKUX pelleHHuil M0 TeM WM UHBIM
(pyHkuuam ynpasienus odecrneduBaercs 0J1arogaps CBs3sM:

a) QyHKIIUOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

I') PBIHOYHBIM.

13. B opranu3auuu ABUKeHHe UH(OPMALMH M YNPABJIeHYECKHX pellleHUil MeXK1y JUHeHHbIMU
PYKOBOJUTEISIMH o00ecrieunBaeTcs 0/1arogaps cCBA3AM:

a) QyHKIIUOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

I') PHIHOYHBIM.

14. YcTranoBuTe COOTBETCTBHE MEK1Y NOHATHEM H €ro onpeejieHueM

1. MeTtosibl MEHEeKMEHTA, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JIEHCTBUS IyTEM CO3AaHUS
SKOHOMMYECKUX YCIOBUHU I JOCTUKEHUS IIOCTaBJICHHBIX LeIel

2. MeTtosbl MEHEIKMEHTa, OCHOBaHHBIE Ha ClI0c00axX BO3ACUCTBUS Ha OPraHU3aIlMOHHbIE OTHOLICHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUMN

3. MeToibl MEHEIKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOTO BO3/IEHCTBHS HA CO3HAHHE
PabOTHUKOB U OCYIIECTBIISIIONINE MOPAJIbHOE CTUMYJIUPOBAHNE TPYAOBOH 1€ATEIHbHOCTH
Yemanosume coomeemcemeue medxncoy HyMepo8aHHbIMU 00bEeKMamu 8 popmMyIuposKke 3a0anus u
sapuaHmam. Omeemos

a) COIMATbHO-DPKOHOMHUYECKHE;
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0) SKOHOMHUYECKHE;
B) aJIMUHHCTPAaTHBHBIC (OpPraHU3aI[MOHHO-PACIIOPSIUTEIIBHBIC);

') COLUATBHO-TICUXO0JIOTUYECKHE.

15. KonkperHble (4acTHbIe) (yHKIMH YIPABJICHHS TECHO CBSI3aHBI € (CO) CJIeYIOINM:
Vkaoicume ne menee 08yx sapuanmos omeemos

a) crienuuKoi;
0) TIOBEZICHUEM OTPACIIEBBIX OPTaHOB YIPABJICHUS;
B) TIOJIZICPKAHIUEM KOMITETEHTHOCTH;

') OCHOBHBIMH c(hepaMu AEATEIbHOCTH.

16. YcraHoBHUTE COOTBETCTBHE MeK/1Y NOHSITHEM M €r0 onpeieieHueM

1. JTunepctBO

2. Bnusinue

3. PykoBojicTBO

Ycemanosume coomeememeue mexncoy HymeposaHHviMu 00beKmamu 8 hopmyIuposKe 3a0anus u
sapuaHmam. Omeemos

a ) BO3MOXHOCTb OKa3bIBaTh BJIIMAHUC HA MTOBCACHUEC APYTHUX JIUI]

6) CITOCOOHOCTH YEJIOBEKA OKa3bIBaTh BIIMSHUE HA OTACJ/IbHBIC JIMYHOCTU WJIX I'PYIIIIbI, HAITPABJIAA
HUX YCUJIMA Ha JOCTUIKCHUC ueneﬁ OpraHu3alnnn

B) YMCTBEHHBIN U (PU3UUECKUI MPOIIECC, B PE3yJIbTaTe KOTOPOTO MOAYNHEHHBIE BBITTOIHSIIOT
HpeAnrcaHHble UM OQUIMAIbHbIE MOPYUYEHHS U PEILAOT ONPEeICHHbIE 3a/1aun

17. B cooTBeTCTBHH ¢ OBeeHYecKoi Teopueii uaepcrBa K. JleBuna, pykoBoauTeib, KOTOPbIi
€IMHOJIUYHO PUHIUMAET pellleHHe W U3BellaeT 0 HeM MOYMHEHHBIX, ABJISETCS. ..

a) mubepasiom;
0) aBTOKpaToOM;
B) IEMOKPaTOM;

I') HOBaTOPOM.

18. 3agaua pery;1upoBaHusA MEKIMYHOCTHBIX OTHOIIEHNH OTHOCUTCS K CJIeAYIOIIei rpynme
METO0B YIPaBJICHUSA

a) COIMAIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATENbHBIX;

B) IKOHOMHYECKUX;

T') AMUHUCTPATUBHBIX.

[TpoMexyTouHas aTTeCTAIHs:
OrieHOYHBIC MaTEePHANTBI TSI npomexcymounou ammecmayuu. CTyACHT TODKEH B MUCBMEHHOUN opme
OTBETHUTH Ha 2 BOMPOCA U3 CIICAYIOMIETO CIHCKA!

1. I/ICTOpI/I'-IeCKI/Ie u COIIMAJIbBHO-3KOHOMMNYECKHUEC IpCANOCBIIIKA BO3HUKHOBCHUA
npodeccnoHaTbHOTO MEHEKMEHTA.
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2. VYnpasineHue U MeHeKMEHT. OCHOBHBIE MOHATHS U CPAaBHUTEIbHAS XapaKTEPUCTUKA.
3. Ilxona Hay4yHOTO YIpaBiIeHHS U €€ 3HAYCHUE B MOBBILICHUN POU3BOIUTEIHLHOCTH TPYAA.
4.  AIMMHMCTpAaTHUBHAs LIKOJA U KOMIUIEKCHOE YIIpaBJIeHUE MIPEAIPUATHEM

5. Ilkona yenoBeYECKHX OTHOUICHWH M €€ POJib B BBIACICHHHM YEJIOBEYECKOTO (hakTopa Kak

OCHOBHOTO 3JIEMEHTA MOBBIICHUS YPPEKTUBHOCTU PAOOTHI JIFOIEH JTI000H OpraHu3auu

6. Illxoya moBeneHYECKUX HAYK (OMXEBUOPU3M) U €€ UCCIICTOBAHMS

7. lllxoia HAayKU YIIpaBJICHHA. KomngecTBeHHBIE (MaTeMaTI/I‘ICCKI/IC, CTaTUCTHYCCKHUE U

O9KOHOMHYCCKHEC MeTOI[BI) B YIIpaBJICHHUHA

8. CucremMHBIH, MPOLECCHBIN U CUTYallMOHHBINA OXO/IbI B YIIPaBJICHUH.
9. Pa3Butue Teopuu M NPAKTUKU IPOPECCUOHATLHOIO MEHEIPKMEHTA
10. INonsATHe U CynTHOCTH Opranu3anuu. Kiaccudukanus opraHu3ammii
11. OcHOBHBIE 3aKOHBI OpraHU3ALH

12. Muccusa u e opraHv3aniu: OCHOBHBIC ITOHATHSA, MECTO U POJIb LCJIICBOI'O YIIPABJIICHUA B

COBpeMeHHOM NenoBoil npaktuke. Konnenmus ynpasnenus no uensim (MBO) I1. [Ipykepa

1).

13. XXu3HeHHBI MUK OpraHM3aluy: MoHsTre, Konnenuun A. Anuseca u J1. I'peitrepa (OIIK-

14. TlousTus «cucrteMay, e€ COCTaBISIOIIIe
15. CyOBeKkTHO-00BEKTHBIH IMOX0/ B MEHEDKMCHTE

16. Cpez[a OopraHu3anuuv: BHYTPCHHSSI W BHCHIHSSA. I/IHCTPYMGHTBI MOHUTOpHHI'Aa H

ckanupoBanus cpensl (PEST-u SWOT-ananu3sr).

17. A,Z[aHTaLII/ISI OpFaHI/IBaI_II/Iﬁ K HU3MCHCHUSAM, IIPOUCXOASAIIHNM BO BHEIITHEN U BHYTpeHHeﬁ

cpenax

18. VYmpamneHueckuid TpyJd Kak OCOOBIH BHJI YEIOBEUYECCKOW JEATCIIBHOCTH. YYaCTHHKHU

YIPaBJIEHYECKOTO TPy/Ja. Y POBHH YIPABIIEHUSI B OPraHU3AIUH.

19. OcHoBHBIE 0COOEHHOCTH YIPaBICHYECKOTO TPY/Ia.

20. Tpemmer ympaBieHYECKOTO TPy/a, CPEJACTBA YIIPABICHYECKOTO TPY/IA.
21. CopepkaHue ynpaBiIeHUYECKOro Tpyia — QYHKIIMA MEHEKMEHTa

22. Opranuzanus TpyAa nepcosana. JIuHeiHble U anmnapaTHble TOTHOMOYHSL.
23. [lenernpoBaHHE MMOJHOMOYNH M OTBETCTBEHHOCTh B MEHE/DKMEHTE

24. (DYHKL[I/IOHaHBHa}I MOACIb OCHKKW MCHCIPKMCHTA KaK OJHa M3 METOJHK (I)yHKLII/IOHaJ'IBHOTO

aHajm3a.

25. YmupaBieHUeCKHe peIIeHus] KaK pe3ylbTaT YIpaBJIeHYecKoro Tpyaa. WX 3HaueHwe,

CYIIIHOCTh, CBOMCTBA, KJIACCU(DUKAIUS U TUTIOJIOTHS

26. MeTtoasl YHOpaBJICHUA: MPABOBLIC, OPTraHHU3ALUOHHO-PACTIOPAAUTCIIBHBIC, 3KOHOMUYCCKUC,

COMaJIbHO-TICUXOJIOTHYCCKUE
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27. Ctwim yrpaBieHUs: aBTOPUTAPHBIN, JTEMOKPAaTHUECKH U TuOepanbHbIii. OCOOCHHOCTH HX
BbIOOpA M MPUMEHEHHSI B COBPEMEHHOM YIPaBICHYECKOM MPaKTHKE

28. OpraHu3aimOHHO-TIPABOBBIC JIOKYMEHTBHI, periaMeHTUpyronme YIIPABJICHUYECKYIO
JEATEIIbHOCTh OpPraHU3aliu

29. CymHOCTh U TMOHSTHE OpraHU3allMOHHOW KynbTypbl. KynbTypa kak QaxTop [IenoBoit
aKTUBHOCTH

30. Crpareruu pyKOBOJCTBAa B COBPEMEHHBIX YCIOBHSIX: XapaKTEPUCTHKA CTHIICH PYKOBOJICTBA.
Biistnue u BnacTh pyKOBOAUTEINS B OPraHU3alUU

OneHouHble MaTepualbl JUIsl TEKYIIEH M IMPOMEXYTOUHOH aTTeCTalluid B IOJHONM MEpE OTpa)aroT
3asBIICHHBIC JUCUUIUIMHONW KoMIeTeHIuH. llocTaBineHHbIE Iepea CTYACHTOM 33aJadd (OPMHUPYIOT
KOHKPETHBIE CIIOCOOHOCTH M HaBBIKM, OTPaXKEHHBIE B MyHKTe 1.2. Tekymed paboueil mporpammbl
JUCLIUTITINHBL.

6. YueOHo-MeToqUYeCKOEe M MHPOPMALTHOHHOE 0O0ecTeyeHue TUCIUTLTHHBI
6.1 CnuCcOK HCTOYHHUKOB H JINTEPATYPbI

OCHOBHbIE HUCTOYHUKHU:
1. Koncrurymnus Poccuiickoit @enepanuu (mpuHsATa BCEHAPOIHBIM royiocoBanuem 12.12.1993) (c
y4€TOM IIONPaBOK, BHECEHHBIX 3akoHamu P® o nonpaskax k Koncturynuu P® ot 30.12.2008

Ne 6-®DK3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-OK3, ot 21.07.2014 Ne 11-OK3) //
CIIC «Koncynprant [Lmrocy.

2. T'paxnanckwmii konekce Poccuniickoit @enepanun // CIIC «Koncynbrant ITmrocy.

3. Tpynosoit kogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarensctBa PO,
07.01.2002, N 1 (u. 1).

OcHoOBHas JIUTEpPATYpA:
1. Habtr Puuapng JI. Menemxment: YueOnuk, 10-e wu3manme Cepus: Kimaccuka MBA
WznarensctBo: [Tutep, 2014 1.

2. Wcropus ynpasieHdeckoil Mpiciau. YueOnuk / ApremoB O.10., Makamos 1.H., OBunHHIKOBa
HB, OpunnnnkoB C.A., Unctakosa K.A., Koxxanosa A.B., M.: PITYVY, 2013.

3. XKyxkos 0. M. Texnonorun koMaH1000pazoBanus: Yueo. mocodue ajs cTy1eHToB By30B / O.
M. Kyxkos, A. B. Kypasines, E. H. [TaBnosa. — M.: Acniekr I[Ipecc, 2008. — 320 c.

4. Meckon M.X. OcHoBel MeHemkMeHnTa. / M.X. Meckon, M. Anpbepr, ®@. Xemoypu. - M:
Bunwsamc, 2017. — 672 c.

5. Munsnep b.3. Teopust opranuzanuu: Yuebnuk. / b.3. Munsnep. — M.: UHOPA-M, 2016. —
848 c. [DBC, znanium.com]

6. Ocwunos I'. B. Menemxment: Yueounuk / I.B. Ocumnos, B.A. Jlucnukun, H.JI. Kopsrus. - M.:
Hopma: UHOPA-M, 2016. - 528 c. [OBC, znanium.com]|
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7. OcHoBbl MeHemxMeHTa: YuebHoe mocobue / Ilox pen. B.M. KopomeBa. — M.: Maructp:
HNH®PA-M, 2017. — 619 ¢. [DBC, znanium.com]

8. Koponer B. 1. CoBpemennsie TexHonorun menemkmenrta: Yueonuk / B.M. Kopones, B.B.
VYBapos, A.Jl. 3aukun; [log pen. npod. B.U. Koponesa; Beepoccuiickas akajeMust BHEITHEH
toprosiu. - M.: Maructp: HULL Uudpa-M, 2016. - 640 c. [DBC, znanium.com]

6.2 IlepeuyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « AHTEepHET».

6.2.Ilepeuenp pecypcoB HMH(DOPMAIIMOHHO-TEICKOMMYHHKAIIMOHHON cetn  «MHTepHETY,
HEOOXOUMBIH JIsI OCBOCHUS JTUCIUILTAHBI

1. KommnsrorepHas cripaBoyHas npaBoBasi cucrema «l'apanm» [DnekTpoHHbIN pecypc]. — Pexum
noctyma : http://www.garant.ru/

2. KowmmpbrotepHas cipaBouyHas rpaBoBasi cuctema «Koncynprant [Imroc» [DnexTpoHHbIH
pecypc]. — Pexxum mocryma : http://www.consultant.ru/

3. MexnayHapoaHas pedepaTuBHAs HAyKOMETpUIecKast 0a3a JaHHBIX «SCOPUSY [ DIEKTPOHHBIH
pecypc]. — Pexxum mocrtyma : https://www.scopus.com/

4. MexnayHapoaHas pedepaTuBHas Haykomerpudeckas 6a3a nannbix «\Web of Science»
[DnekTpoHHbIH pecypc]. — Pexxum nocrtyma : https://www.clarivate.ru/

5. Hayunas snextponnas Oubnauorexa [ DnekTpoHHbIN pecypce]. — Pexxum noctymna :
https://elibrary.ru/

6. Hayunas snextponnas 6ubmmoreka «KubepneHnaka» [DneKTpoHHbBIN pecypc]. — Pexxum
noctyna : https://cyberleninka.ru/

7. O6pazoBarenbHas mwiatdopma «kOpaitt» [DnekTponHsbIi pecypc]. — Pexum gocryna :
https://urait.ru/

8. IIpodeccuonanpHas nonHoTekcToBas 6a3a nanusix «Cambridge University Press»
[DnexTpoHHBIi pecypc]. — Pexxum nocryna : https://www.cambridge.org/

9. IIpodeccuonanpHas modHOTEKCTOBas 0a3a naHHbIX «JSTORY [DnekrponHbIit pecypc]. —
Pexxum noctyna : https://www.jstor.org/

10. TTIpodeccronanbHas monHoTeKcTOBast 6a3a maHHbIX «ProQuest Dissertation & Theses Global»
[DnexTpoHHBIH pecypc]. — Pexxum nocryna : https://www.proquest.com/

11. TIpodeccronanbHas moHOTEKCTOBast 6a3a nanHbIXx «SAGE Journals» [DiexTponHsIit pecypc].
— Pexxum nocryma : https://journals.sagepub.com/

12. TIpoeccronanbHas MOTHOTEKCTOBAs Oa3a JaHHBIX «SPringer [DaekTpoHHbIH pecype]. —
Pexxum moctyna : https://www.springer.com/gp

13. TIpodeccronanpHas MOTHOTEKCTOBAs 0a3a MaHHBIX «V31aHUS 11O OOIIECTBEHHBIM U
ryMaHUTapHBIM HayKam» [DIeKTpoHHBIN pecypc]. — Pexum moctyna :
https://dlib.eastview.com/login

14. DnexTpoHHO-OMOIMOTEYHAs crcTeMa «3HaHUYM» [ DJIeKTPOHHBIH pecypc]. — Pexum noctyna :
https://znanium.com/

7. MaTepuajbHO-TeXHUYECKOe o0ecneyeHue JUCIUMIMHBI

Jns  mpoBeneHHs ayIUTOPHBIX 3aHATHH  TpeOyroTcst ydeOHble aynutopun PITVY,
00opy/10BaHHBbIE pa0OUYMMHU MeCTaMU JJIsl TperoaBareist U 00yJyarouxcs M0 KOJIMYECTBY YeJIOBEK B
rpymnrne, YyKOMIUIGKTOBaHHbIE B JOCTaTOYHOM KOJHYECTBE  CIEHUAIM3UPOBAHHOW  MeOEebIo
(ayauTopHBIE CTOJBI, MApPTHI-MIONUTP, M[AaPTa-MOHOOJIOK; CKaMbU U CTYJbs) M TEXHHUYECKUMHU
cpeacTBaMu 00yUYeHHsI, CTyKALIMMHU JUISL IPEICTaBIeHUs yueOHoM nHdopmaiy 00O ayAuTOpun
(0Os3aTenbHO HaNUMYME KJIACCHBIX JOCOK JII00Oro THIMAa, CTHparouieil ryOku, Mena U MapKepa;
KeJaTeJIbHO HAJMYKe 3JIEKTPOHHOTO JEMOHCTPALMOHHOTO 000pYyI0BaHMS: IPOEKTOP, HHTEPAKTUBHAS
JTIOCKa, KOMITBIOTED).


http://www.consultant.ru/
https://www.scopus.com/
https://www.clarivate.ru/
https://elibrary.ru/
https://cyberleninka.ru/
https://urait.ru/
https://www.cambridge.org/
https://www.jstor.org/
https://www.proquest.com/
https://journals.sagepub.com/
https://www.springer.com/gp
https://dlib.eastview.com/login
https://znanium.com/
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Jist opraHu3aiiy caMoCTOSATEIbHONW PaboThl 00yUaroImuXcst TPeOyeTcs TOCTYI K
MOMENICHUSIM, 000PYI0BaHHBIM KOMITBIOTEPHOW TEXHUKOW C IOCTYIIOM K ceTH « HTepHe™ 1
uMeronien cnenyronuit nepeuens [10:

e Microsoft Office (mpousBoautens: Microsoft);
e  Windows (mmpou3Boautens: Microsoft);

Taxoke 1151 OpraHu3aly CaMOCTOSTENIbHON paboThl TpeOyeTCsl MOIHBIN T0CTYI K
cienyrolieMy nepednto npodeccuonanbubix bJ1, UCC:

e MexayHapoaHble pedepatuBHbie HaykomeTpuueckue b/ (Web of Science u Scopus)

e mnpodeccruoHanbHbIe TOTHOTEKCTOBBIE B/l, TOCTyIHBIE B paMKaxX HAIIMOHAILHOW MOITHCKH
(Kypnaner Cambridge University Press; ProQuest Dissertation & Theses Global; SAGE
Journals; Xypnainsr Taylor and Francis)

e npocdeccronanbusie noaHoTekcToBbie b/l (JSTOR; M3nanus no o0mecTBEHHBIM U
TyMaHUTApHBIM HayKaM; DiekTpoHHas oubiaunoreka Grebennikon.ru)

e KOMIIBIOTEpHBIE cripaBouYHbIe MpaBoBble cucteMsl (KoncynbranT [lmtoc, [apanr)

e HBPITY, I'TINB, PI'b

Jlyist opraHu3any caMoCTOSTEeILHOU PabOThI TaKXKe TPeOyeTCst 0eCIPENITCTBEHHBIN TOCTYI K:
e (¢ongaM HayyHOU OubIMoTekn PITY
e uypranbHbIM 3anaM UAU, UMHuTh u PITY
e wMenuareke PITY

8. Obecneuenne 00pa3oBaTe/JLHOrO Mpolecca AJisl JUI ¢ OrPAHUYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJIWI0B

B xome peamuzamuy JUCIHHUIUIMHBI HCIIOJNB3YIOTCS CIIEAYIONIUE JIOMOJHUTEIBHBIE METO B
oOydeHHs, TEKYyIIEero KOHTPOJSI YCIHEBAaeMOCTH W MPOMEXKYTOYHON arTecTaluy OO0y4yarouuxcs B
3aBUCUMOCTH OT UX UHAUBUIYATBHBIX OCOOCHHOCTEH:

o UIsl CIICTIBIX W CIAOOBH[ANINX: JIEKIUA O(OPMIISIOTCS B BHUIC JJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOMIBI0 KOMIBIOTEPA CO CIENHUATU3UPOBAHHBIM TMPOTPAMMHBIM OOECIIEUeHUEM;
MMMCbMEHHBIC 3aJ]aHWs BBITIONHSAIOTCS Ha KOMITBIOTEPE CO CIEIMUATM3HPOBAHHBIM TIPOTPAMMHBIM
o0OecrieueHreM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIeUMBACTCS WHIUBUAYyaTbHOE
paBHOMepHOe ocBerieHue He MeHee 300 JrOKC; Il BBIMOJTHEHHUS 3aJaHUsl MPU HEOOXOIUMOCTH
MIPEIOCTABIIACTCS YBEIMYMBAIOIIEEe YCTPONCTBO, BO3MOXKHO TakK)K€ HCIIOJIIb30BAHUE COOCTBEHHBIX
YBEIMUMBAIONINX YCTPOUCTB; MUCHbMEHHBIC 3aJaHusI OPOPMIISIFOTCS YBEIIMICHHBIM MIPU(TOM; dK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpMe UITH BBITIOJIHSAIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEPE.

o ISl TIyXUX U CIaOOCHBIIANINX: JIEKIIHH O(QOPMIISIOTCS B BHE JJIEKTPOHHOTO IOKYMEHTA,
Tu00  TPEIOCTaBISETCS  3BYKOYCHJIMBAIONIAS — amiiapaTypa HMHIWBUIYaTbHOTO  ITOJIb30BAHHS,
MMCbMEHHBIC 3aJ]JaHUSl BBIMOJHSIOTCS HAa KOMIIBIOTEPE B MHUCBMEHHOH Qopme; dk3aMeH H 3a4éT
MIPOBOIATCS B MUCBMEHHOM ()opMe Ha KOMITHIOTEpE; BO3MOXKHO IMPOBEICHHE B (hOpME TECTHPOBAHUSI.

o UIsl JIWI] C HapYIICHUSIMH OIIOPHO-JBHTATSIILHOTO ammapara: JEKIUH OQOPMIISIOTCS B BHIE
ANEKTPOHHOTO JOKYMEHTa, JOCTYMHOTO C TIOMOIIBI0 KOMIBIOTEpPA CO CHEIHAIU3HPOBAHHBIM
MPOrpaMMHBIM  OOECTieYeHWEeM; IMHCHMEHHBIC 3aJaHWs  BBINIOJHSIOTCS HAa KOMITBIOTEpE CO
CHEIMATM3UPOBAHHBIM MPOTPAMMHBIM 00ECTIeUeHUEM; dK3aMeH U 3a4€T MPOBOASTCS B YCTHOU (hopMme
VT BBITIOJTHSIFOTCS B MTUCBMEHHOM (hopMe Ha KOMIIBIOTEPE.

[Tpu HEOOXOMMMOCTH MPENYCMATPUBACTCS YBEIHUCHNE BPEMEHHU IS TTOJITOTOBKH OTBETA.

[Ipoeypa TpoBeACHUS MPOMEKYTOUHOW aTTECTAIlUU JUIS OOYYAIOIINXCS YCTaHABIMBACTCS C
y4€TOM WX UHIUBUAYATBHBIX MCUXOPU3NUECKUX 0cOOeHHOCTeH. [IpoMexyTouHas arTecTalus MOXeT
ITPOBOJIUTHCS B HECKOJIBKO ATATIOB.
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[Ipy mpoBeseHWW TPOLEAYPHl OLECHUBAHUS PE3YJITaTOB OOYUYCHHS IPEIyCMaTpUBACTCS
MCIOJIb30BAaHUE TEXHUYECKUX CPENICTB, HEOOXOAMMBIX B CBSI3M C WHIUBUIYATHHBIMA OCOOCHHOCTSIMU
oOydJarommxcsi. OTH CpEACTBA MOTYT OBITh MPEJOCTABICHBI YHUBEPCHUTCTOM, WIU MOTYT
MCTIOJIb30BaThCsl COOCTBEHHBIE TEXHUUYECKUE CPECTBA.

[TpoBenenue mporeaypsl OICHUBAHUS PE3yJIbTaTOB OOyUYEHHs JIOMYCKAeTCsl C MCIOIb30BaHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTEeIbHBIX TEXHOJIOTUH.

ObecneunBaeTcss A0CTyNl K HMH(POPMAIIMOHHBIM W OuOIMorpaduyueckuM pecypcam B CETH
WuTepHeT U1 Kaxaoro odydaromierocs B (hopMax, aJlaliTHPOBAHHBIX K OTPAHHYEHUSIM UX 3[IOPOBBS U
BOCHIPHUATHS UHPOPMALIUU:

e Uil CIENBIX W CIIA0OBUISIIUX: B TEYaTHOM (opMe yBeIW4YeHHBIM MpupTOoM, B (opme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopMme aynanodaiina.

® JIUIs TIIYXUX U CJIA0OCIBIIIAIINX: B Ie4aTHOU (opMe, B GOpME AIEKTPOHHOTO JOKYMEHTA.

® JIUIs1 OOYYAIOIINXCSl C HAPYIICHUSIMH OMOPHO-/IBUTATEIbHOTO armapara: B Ie4aTHoil gopme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B popme ayanodaiina.

VY4ueOHble ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENBbHOM paldOoThl, Hay4Has
OubnroTeka M HHBIE MOMELIEHHsI Ui OOY4YEeHHs OCHAIEHbl CIEUAlbHBIM O0OpYJAOBaHUEM U
Y4eOHBIMH MECTAMHU C TEXHHYECKUMH CPECTBAMU O0yUCHHS:

® JUIsl CJIENBIX U CJIa0OBUSIIMX: YCTPOHCTBOM JJIsi CKAHUPOBAHMS M uTeHUs ¢ kamepoid SARA
CE; nucnneem bpaiinsg PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

e Ul TIYyXUX M cJaboCipllIaluX: AaBTOMAaTHU3MPOBAaHHBIM pabouyMM MeCTOM [UIsl JIIoAeH ¢
HapyIIEHHEM CIIyXa U cIa0O0CTBIIIANINX; aKyCTUIECKAN YCHUIIUTEINb U KOJIOHKH;

e i1 OOyYArOMIMXCS C HApyMICHWSMH OIIOPHO-IBUTATEILHOTO armapaTa: IepeIBUKHBIMH,
peryaupyeMbiMu 3proHomudeckumu naptamu CH-1;, KOMIbIOTEpHOM TEXHUKOW €O CIIELUAIbHBIM
MIPOTPaMMHBIM 00ECTICYECHHEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 Ilanbl ceMUHAPCKHUX/ MPAKTHYECKUX/ JIa00PATOPHBIX 3aHATHIA

Cemunapckoe 3ausitue 1.2. Hay4ynble MIKOJBI U IPUPOAA YIIpaBiieHUs (MCTOprorpaduuecKuit u
KOMITapPATUBHBIN MOIXOBI K MEHEIDKMEHTY) -4 uac.

Llenv 3anamusa: yriiyOleHWEe 3HAHUW M YCBOGHHE CTYJIEHTAMH CYIIHOCTH U COACPKAHHSI
OCHOBHBIX KOHIICTIIIMIA TPEICTAaBUTEIICH IIKOJ YIPABJICHUS; OBJIAJICHUEC HABBIKAMU MPAKTHYECKOTO
HCIIOJIb30BAHUS MTOJYYSHHBIX 3HAHUH B KOHKPETHBIX cUTyarmsx (kommerenims YK-3).

@opma  mposedenusi —  pa3BepHyTas  Oecema-AMCKyccusi, pa30op  KeWc-cuTyalui,
camocTosITeNbHas padoTa.

Bonpocwt ons obcyscoenus:

|. [lIkon1a HAYYHOTO YyIpaBICHUS

1. IIpoaHaM3MpPOBaTH OCHOBHBIC TPHUUHNHBI BOSHUKHOBEHUS TEHIIOpH3Ma H €T0 CYITHOCTD.

- Paccmotpets ocHoBHbIE Bexu Ouorpaduu @. Teitnopa.
- JlaTh XapakTepUCTUKY OCHOBHBIM TpyaaMm @. Teiinopa.

- OObsicHuth, B 4em, corjacHo Teopuu @. Teiinmopa, 3akmouaercs >(PPEKTHBHOCTH Tpyaa
pabouero.

- IIpoanammusupoats B3l . Teitopa Ha BOMPOCk PO eCcCHOHATBHOTO MO00pa.

- Jlarp xapaktepuctuky B3rasgam @. Telimopa Ha BOIPOCHl TOCTPOEHUS CTPYKTYP
YIpaBJIEHUS.

2. Paccmotpets ocHoBHBIE uieu I'. JI. ['antTa.
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- Ilpoananmu3upoBarh Bkiaa B pazButue MeHemkmenta I JI. ['anTra.

- TlosicHUTB, YTO TaKO€ «IraHTT-CXEMbI», OOCYIUTh OCOOCHHOCTH NPUMEHEHHUS IHarpamm
TUTAHUPOBAHMS BPEMEHHU M YIPABJICHUS PAOOTOM!.

3. OueHuTs BKIAJ B pa3BuTHe ynpasienueckoil mpiciu @. u JI. ['unbper.
- BBIABUTH OCHOBHBIE HJIEU 110 COBEPILIEHCTBOBAHUIO yNpaBlIEHUs, chopMynupoBaHHbsle D. u

JI. T'unGper.
- JlaTh MOSICHEHHE TEPMHUHY «TEPOTUTH.

4. BeIsSBUTB CYIIHOCTD MOAXOJA K yIpaBiieHuto. I'. OMepcoHa.
- OObsacHUTH, B UeM, coryacHo Teopuu ['. DMepcona, 3akitoyaeTcsi moHaTue 3pGeKTUBHOCTH.

- Paccmotpers npuHIuMnel npou3BoauTenbHocTH ['. DMepcoHa.

5. Jlate cpaBHUTENbHBIN aHamu3 OCHOBHBIX uaei @. Teitopa u I'. Dmepcona. [IpoTuBopeuar au
OHU JpYT Apyry?

6. Paccmotpets B3rsiabl Ha ynpasienue . dopaa

Il. AaMuHHCTpaTHBHAS IIKOJA YIPaBICHUS

1.06¢cymuTh cOUMaNbHO-SKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS AIMUHHCTPATUBHOW IIKOJIBI
MEHEIKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIC TPHYUHBI BOSHUKHOBEHHS (DalioIi3Ma U €ro CyIHOCTb.

- Pacckasarb 00 0CHOBHBIX Bexax Omorpaduu A. daiios.

- JlaTh XapaKkTEepUCTUKY OCHOBHBIM TpyJaaM A. Daios.
- OOBsICHUTSH, B 4ueM, corsiacHO Teopun A. Daifons, 3akarodaeTcst 3Q(HEeKTUBHOCTb.

- PackpeiTh yHUBepcanbHbIE ympaBieHueckue mpuHiunbl A. @Daitons. OnpenenuTs 3anayw,
KOTOpBIE TPU3BAHA PELIUTh CTPYKTYpa OpraHu3aluu.

HazBatb C(1)epL1 yHpaBJICHUA, KOTOPBIC BBIACIISACT A. daiions B ACATCIIBHOCTH OpraHU3aInu.

OX&paKTepI/BOBaTB 3aCJIyru A. daiions B Pa3BUTHHU TCOPUN MCHCI’KMCHTA.

3. KoMIieKCHO OleHHUTh TpH HIeaIbHBIX B BiacT M. BeGepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIsAbI HA yripaBieHue M. BeGepa.

5. [latb cpaBHUTENBbHBIN aHAJIN3 OAX00B K ynpasieHuto @. Teitnopa u M. Bebepa. B uem onu
CXOJIHBI U YeM pa3inyarorcs?

3aganus 1S CaMOCTOATEIbHON PA0OTHI:

3aganue 1.

IIpounraiite crarpto H. K. Kpymnckoit u, ucnone3ys Bamm 3Hanus o «cucreme Teinopay,
OTBETHTE HA CJIEAYIOIIHAE BOIIPOCHL:

1. SBnsercs nm «cucrema Teitnopa» yHuBepcaidbHOW. OHa 3agyMbIBajach Kak CHCTEMA,
MpUMEHMMas Ha MPOMBIIUIEHHBIX NpeanpusiTusx. Hackonbko oHa mprMeHMMa B roCyJapCTBEHHBIX
YUPEXKIEHUAX?

2. Hackonpko «cuctemy Telopay BO3MOXKHO HCIOJIB30BaTh B YCIOBHSX COIHAIMCTHICCKON
CUCTEMBI, T.K. 3alyMbIBaJIaCh 1 pEaJIM30BbIBaJIaCh OHA Ha KAIUTAIUCTUUECKUX MPEIIPUATHAX ?

3. Tlepeuncnure, Kakue HEIOCTAaTKH B YIPABICHWHW B COBETCKHX yupexaeHusx 1920-x Tr.
UMEIOT MECTO M CEroJHs Kak B KOMMEPUECKMX OpraHM3alMsaX, TaK M B TIOCYJapCTBEHHBIX
YUPEKICHUSX.

H. Kpymnckas.
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CUCTEMA TOMWJIOPA U OPFAHU3ALIMSA PABOThl COBETCKHMX VUPEXJIEHUIA.

CrpaHHOe /1e710: KaKIblii KOMMYHHUCT 3HAET, YTO OIOpPOKpATU3M Belllb KpalHe OTpHULaTelIbHas, YTO
OH I'yOuT BCSIKOE )KMBO€ HAaUMHAHUE, YTO OH UCKaXKaeT BCE MEpPbI, BCE IEKPETHI, BCE PaCIOPSLKEHUS; HO
CTOMT KOMMYHHUCTY HauaTh paboTaTh B KaKOM-HUOYJb KOMHCCApHATE WIN JPYIOM KaKOM COBETCKOM
YUPEXKICHUU, OH U OIJIAHYThCA HE YCIIEeT, KaK YBHIUT ce0s y)K€ HAIOJIOBHUHY YBS3LIMM B CTOJb
HEHaBUJIUMOM UM OIOPOKpAaTHYECKOM 00JI0Te.

B uewm ke neno? KTO BHHOBAT TYT, - 3Jble CA0OTA)XKHUKH, CTApble UMHYILIKH, BIE3IIME B HALIH
KOMHCCapHaThl, COBETCKUE OapbIIHU?

Her, xopenb Oropokparru3ma KpoeTcst He B 3JI0M BOJIE TEX WJIM MHBIX JIUI], @ B OTCYTCTBUU YMEHbS
IUTAHOMEPHO M pallMOHAIbHO OPraHU30BaTh padoTy.

Jleno ynpaBieHus - JaleKo HE JIETKOoe Jes0. JTo 1enas Hayka. YToObl MpaBUIbHO OpPraHU30BaTh
paboTy Kakoro-HuOyJb yUpeKAEHHUs, HaJ0 3HaTh O MEJIbYaHIIMX HOAPOOHOCTEH camyro paboTy,
HA/I0 3HATH JIIOJIEH, HA10 UMETh OOJIBIIYI0 HACTOMYMBOCTh U MTPOY.  T. JI.

MBI, poccusiHe, 10 CUX IOp ObUIM Majlo UCKYILIEHBI B 3TOM HayKe YIpaBICHUs, HO, HE U3Y4MB €€, HE
HAyUYUBIIUCH YNPABIATh, Mbl HE IOJABUHEMCSI HE TOJIBKO K KOMMYHHU3MY, HO JIaXe M K COLUAINU3MY.

VY Taiinopa Mbl MO’KEM OYEHb U OYEHb MHOTOMY Hay4YUTBCS, U XOTSI OH TOBOPUT NIPEUMYLIECTBEHHO
0 MOCTAaHOBKE pabOTHI Ha 3aBOJIE, HO MHOTHE M3 MPOIOBEIYEMbIX UM OPTraHU3AIMOHHBIX TPUHIUIIOB
MOTYT, U JJOJDKHBI, OBITh IPUMEHEHBI M K COBETCKOI1 padorTe.

Bor uro mnumer no mnoBOJAYy NPUMEHEHUS H3BECTHBIX OPraHU3allMOHHBIX IPUHIIUIIOB CaM
Taiinop:  "Her Takoil paboThl, KOTOpast HE MOIJIa Obl OBITH C BBIFOJION MOABEPTHYTA HCCIIEIO0BAHHUIO,
C BBUSICHEHMEM €JMHUIl BPEMEHM, C Pa3/JCICHUEM €€ Ha AJIEMEHTHL... MOXHO HCClIe0BaTh TaK e
XOPOII0, HAIPUMEp, BPEeMs KaHLEISIPCKOW pabOThl U Ha3HAYUTh JTHEBHOH AJI Hee YpOK, HECMOTpsI Ha
TO, 4YTO CHayajJla OHa KaXeTcsd OdYeHb pa3HooOpa3HOW 1o cBoemy xapakrepy" (P. Taitnop
" AIMUHHCTPAaTUBHO-TEXHUYECKAsT OpraHu3aIisl IPOMBIIIUICHHBIX MpeanpusaTuii”, ctp. 148).

V3ke U3 NpUBEAECHHOM LUTAThl BUAHO, YTO OJHUM W3 OCHOBHBIX HNpuHUUIIOB D. Tarilsiop cunuraer
pasnoxeHue paboThl Ha €€ IEMEHThl U OCHOBAaHHOE Ha 3TOM pa3zieJieHHue Tpy/a.

Bo3bmem paboTy HapoaHbIX KoMuccapuatoB. HecoMHEHHO, U3BECTHOE pa3/ielieHUE TpyJa B HUX
ecTb. ECTb HapoJHBIN KOMHUCCAp, €CTh KOJUIETWsl KOMUCCApHUaTa, €CTh OTIEINbI, OTAEIbl Pa3AeiIcHbl Ha
MOJIOT/IETIBl, UMEIOTCS CEKPETapH, J1€JI0MPONU3BOIUTENN, MATMHUCTKY, IPOTOKOIUCTKH | T. 1. Ho 3T0,
Belb, camoe Tpyboe pazzneneHue. OyeHb 4YacTO HE NPOBEIEHA TpaHULA MEXAY JAelIaMH,
10/IBEIOMCTBEHHBIM KOMUCCApy, KOJIJIETUH, OTAENY. DTO ompeAensercss 0ObIYHO Kak-To Ha ria3. He
BCErJa TOYHO OIpEJeNIeHbl U pa3sTpaHUyeHbl GYHKLIUHU Pa3HbIX MoaoTAenoB. CyIIecTBYIOT M IITATHI.
Ho B GonpmmHCTBE city4aeB "mITaTel" 3TH OueHb NpUOIM3UTENbHBL. TOYHOrO onpeaeneHus pyHKIUM
OTJENbHBIX PAa0OTHUKOB CIUIOMIb M psiioM HeT. OTCloJja BBITEKA€T MHOTOJIIOJHOCTh YUPEKIACHUH.
CymiecTByeT B yupexJIeHuH, ckaxkeM, 10 denoBek, PyHKIIMM UX TOYHO HE pacmpeneneHsl. Uenosek 8
U3 HUX TOJIKYTCS 3ps, JBa OCTaJIbHBIX 3aBaJieHbl paboToil cBepX Mepbl. PaGora aBuraercs mioxo.
3aBenyroueMy yUpeKICHUEM Ka)KeTCs, YTO HE XBaTaeT JItoJel, oH OeperT elie AEcATOK, HO padoTra
uzaetr mwioxo. [Touemy? ITotomy, 4to paboTa He pacmpezaeseHa HaJjeKalluM o0pa3oM, CciyKaliue He
3HAIOT, YTO U KaK UM JenaTh. Pa30yxaHue koMmuccapuaToB - IOCTOSIHHO HaOmonaeMblil paxt. Ho naer
JIM OT 3TOro padora yyiie?

Bormpoc 0 "komulernaibHOCTH U €IUHOJUYUU", BONIPOC, BBHIPOCIINNA UMEHHO Ha MOYBE OTCYTCTBHUS
paszeneHus Tpya, Ha OYBE OTCYTCTBHS pasrpaHMueHHs QyHKIMI KoMuccapa oT (yHKIMH KOJJIeTuH,
OTCYTCTBHUSI  pa3rpaHUYEHUsS OTBETCTBEHHOCTH KOJUIETUM U  OTBETCTBEHHOCTHM  KOMHCCapa.
Henonumanue 5ToOH, CTOJIb MPOCTOM, Ka3zajgoch Obl, BEHIM BEAET YacTO K aJAMHUHUCTPATHUBHOMN
¢danTactuke. Tak, B mepuoa o0cyxaeHuss B CoOBHapKoMe BOIIPOca O KOJUIETHAIbHOCTH U €TUHOINYUN
B CoBHapKoM ObUI MpeACTaBlIeH, MEXIY MPOYUM, OJUH COBEPIICHHO YyJOBHUIIHBIA MPOEKT. B Hem
npeaiarajoch yHUYTOXKUTh HE TOJbKO KOJIJIETMH, HO W 3aBEAYIOIIMX OTAEJIaMHd U TOJOTIEIaMH,
IIpeaIarajoch OCTAaBUTh TOJIBKO KOMHCCapa M TEXHUYECKHX CIY)KAlUX, KOTOpPBIM HapOJHBII
KOMHCCap JTOJDKEH ObLI JaBaTh HEMOCPEICTBEHHbIE 3afaHus. B 3TOM mpoekTe BBISBUIOCH MOJIHOE
HEMOHUMAaHNEe HEOOXOIUMOCTH JI€TaTbHEHUIIIETr0 U CTaApOro MPOJAYMAHHOTO pa3AeieHus TpyAa. ABTOPHI
XOTEJIH YHNPOCTUTh ammnapaT, HO YIYCTUJIM U3 BHUIY OJHY MaJIEHbKYIO MEJOYb: MPH HAJIUYUH TOJIBKO
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KOMHCCApa M TEXHHYECKUX CIYy)KallUX, KOMHCCapy HpPHUAETCS [aBaTh CIYXAIlUM €XEIHEBHO
HECKOJIBKO ThICAY 3a7aHuii. HukakoMy KoMuccapy 3TO He MOJ CUIy.

Ha ¢abpuke, Ha 3aBojie MPOBOIUTCS BechbMa THIATENLHOE U JAlieKO HAYyIIEe pa3ielieHHEe Tpy[a.
Tam HUKOMY U B roJIOBY HE IPUJIET COMHEBATHCS B I10JIb3€ TAKOTO pa3/IeIeHHUS.

Pasznenenne Tpyaa B COBETCKHX YUPEXKACHUSIX caMmoe rpy0oe, NeTalnbHOro paszieieHus (pyHKUIUN
HeT. Ero HeoOxoaumo co3nath. J{oJKHBI OBITH CaMbIM TOYHBIM 00pa3oM OmNpeAesieHbl 00S3aHHOCTH
Ka)XJI0TO CIIY’Kallero, - 0T KOMHUCCcapa A0 MOCIEIHEr0 pacChUIbHOTO.

Kpyr obs3aHHOCTEl KaXKI0TO TOJKEH OBITh (hOpMYIHpOBaH MUCHbMEHHO. OOsS3aHHOCTH 3TH MOTYT
ObITh BEChbMa CIIO)KHBIMU M OOIIMPHBIMU, HO TE€M BaKHEE UX KaK MOXXKHO TOoyHee (OpMYIUPOBATH.
KoneuHo, 370 B eliie 00bilell MEpe OTHOCUTCS KO BCSIKOTO poJia KOJUIETUSM, IPE3UANyMaM U T. 1I.

3arem @. Tolinop HacTauBaeT HA TOYHOM MHCTPYKLHMH, TOXKE COCTABICHHOW B MHCbMEHHOM BUJIE,
YKa3bIBAIOIIEH MOIPOOHO, KaK BBHIIOIHSITH Ty WM HHYIO paboTy.

Toritmop umeer B BUIY 3aBOJICKOE NPEANpPHUSTHE, HO 3TO TpeOOBaHME MPUMEHHUMO BCELENO K
KOMHCCapHaTCKoi padore.

"MHCTpYKIIMOHHBIE KaPTOYKHU MOKHO NMPUMEHATh OYEHb IIMPOKO M pa3zHooOpa3Ho. OHU UTparoT B
MCKYCCTBE YNPABJICHUS TAKyIO XK€ POJib, KAK B TEXHHMKE YEPTEKH U, MOJOOHO MOCIEIHUM, TOJDKHBI
M3MEHSThCS 10 pa3MepaM U (opme cooOpa3HO KOJIMYECTBY U pasHOOOPa3uIo CBEACHUN, KOTOPhIE OHA
JOJDKHA JaBaTh. B HEKOTOpBIX CllydasX MHCTPYKIMS MOXKET MNPEJCTABIATH 3aMETKy, HAIUMCAHHYIO
KapaHJallieM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs MpsIMO pabodyeMy, HYKJAIOIIeMyCsl B YKa3aHUsX,
B JIpYTUX Cllydasix oHa OyZeT 3aKiloyaTb MHOT'O CTPAaHUI] HAIMCAHHOIO Ha MUIIYIIEH MallMHE TEKCTa,
HaJJIeXKaIUM 00pa3oM HCIPABIEHHBIX U COPOIIIOPOBAHHBIX, U OyJIeT BBIAABATHCS 10 KOHTPOMApKaM
WK JPYTUM YCTaHOBJICHHBIM TTOPSIIKOM, YTOOBI €10 MOKHO ObLT0 mosib3oBaThes" (Tam ke, crp. 152).

[TonymaTh TONBKO, KaK yIydlImio Obl BBEJEHHE MHCbMEHHBIX MHCTPYKIMN MOCTAHOBKY Jiejia B
KOMHCCapHaTax, Ha CKOJbKO Obl COKpPaTUJIO HEHY)KHbIE Pa3rOBOPbI, CKOJBKO TOYHOCTH BHECIIO Obl B
Hee, Kakoe Obl 3TO OBLIO COKpallleHHue HEMPOU3BOAUTEIHLHON TPAThl BpEMEHHU.

@. Toiinop BCcAYECKM HACTaMBAaeT MMEHHO Ha NMHUCbMEHHON (popMe MHCTPYKLHH, OTUETOB M IPOY.

[TuceMeHHBIN OTYET ropaszo onpeaencHHee, W, rIaBHoe, OH 3adukcupoBaH. [lucemennas dpopma
o0JieryaeT Takke KOHTPOJIb.

Pa3znenenue QpyHKIMiA, BBeIeHUE MMCbMEHHOW HHCTPYKIIUHU JAIOT BO3MOKHOCTh CTaBUTh Ha TY WUJIU
UHYI0 PaboTy MeHee KBaJU(UIMPOBAHHBIX JroAEH. THilIop TrOBOPHUT, YTO HENb3d ''MOJIB30BATHCS
TPYAOM KBaJHU(PHUIHMPOBAHHOIO pabouyero Tam, /1€ MOXKHO IIOCTaBUTh OoJjiee JIEIIEBOTO M MEHee
CHelHaln3UpoBaBIIerocs: 4yeiaoBeka. HUKoMy He mpuaeT B rojioBy Ha pbICake MEPEBO3UTH I'Py3, a
OuTiora MoCTaBUTh TaM, IJle JOCTaTOYHO MajleHbKOro MOHU. Tem Oojiee Henb3sl JOMyCTUTh, YTOOBI
XOPOIIUI MacTep UCTIONHIT padoTy, 71l KOTOpo# roautcs yepHopadouuit” (Tam xe, ctp. 30).

[TpaBuibHO pacnpeneuTh padoTy, KaK0ro MOCTaBUTh Ha HaJUIexKalllee MECTO, COOTBETCTBYIOLIEE
€ro CujiaM, CriocoOOHOCTSAM, MOATOTOBKE, OMBITY, "to put the right man of the right place", xak rosopst
aHIIMYaHe - BOT B Y€M 3ajjaya aJMUHUCTpaTopa. B GOJBbIIMHCTBE KOMUCCAPHATOB CYLIECTBYIOT TaK
Ha3bIBa€Mbl€ YYETHO-PACIPEAETUTENIbHbIE OTHENbl. B 3TUX oTaenax JOMKHBI CHUJIETh BBICOKO
KBaJIM(HUIUPOBaHHBIE paOOTHUKM, 3HAIONIME J0 Menbyaliux moapoOHOCTe paboTy cBoero
KOMHCCapHara, ero Hy>KJibl, yMEIOLI1e IPaBUJIbHO PAaCLEHUBATh JIOJEH, BBISICHATH UX OIbIT, 3HAHUS U
npod. DTO O/JHA M3 OTBETCTBEHHEHIIMX padoT, OT KOTOPOH 3aBUCHUT YCIEHIHOCTh pabOThI BCETO
yupexaeHus. JloctatouHo M 310 nmoHumaercss komuccapuaramu? Her. Ha stom crmoms u psaaom
CHJIUT COBEPUICHHO Ciy4aiiHas MmyOIuKa.

"Her mroneit", mpuxoauTes CIbIIATh MOCTOSIHHO. Tak roBOPAT IUIOXUE aJMUHUACTPATOPHL. Y MEIIbIi
aJIMUHUCTPATOP MOJKET HMCIIOJIb30BaTh M JIHOJeH BTOPOCTENIEHHOW KBaMU(UKAIMH, €CIIM OH OyJeT ux
KaK CJeIyeT WHCTPYKTHPOBATh M II€JIECOO0pa3HO paclpeAeiiaTh MexAay Humu pabdoty. "Her
COMHEHMH, - nuuiet Taiop, - 94To cpeHUIl YeaoBeK paboTaeT yCHelHee BCEro Toraa, Korjaa oH cam
WU KTO-JIMOO JPYyrod Ha3HA4YaeT eMy OIpeeNICHHBI ypOK, MMEHHO AaHHas paboTa JOoKHA OBITh
UCTIOJHEHA UM B ONpefeNeHHOoe BpeMsa. UeM HMXKe YMCTBEHHblE M (PU3MYECKHE CIOCOOHOCTH
YeJI0BEKa, TEM KOpodYe JT0HKEeH ObITh Ha3HaueHHbIN ypok" (Tam xe, ctp. 60).

U Thritnop naet ykazaHus, Kak J0JDKHA paclpeaensaThes paboTa:
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"Kaxknpiii paboumii, XOpOIIMA M TIOCPEICTBEHHBIM, JOJKEH €XKEIHEBHO IOJy4YaTh BITOJIHE
orpeseneHHbINH ypok. Hu B Koem ciy4yae oH He JOJDKEH ObITh HETOUHBIM MIJIM HEOIIPEIeIEHHBIM. Y POK
JOJKEH OBITh TIATEIBHO U SICHO OMMCAH U HE JI0JIKEH OBbITh JIETKHUM...

"Kaxxnomy pabouemy JOJKHO XBaTUTh YPOKa Ha LIEJbIA JEHb...

"Ilns TOro, 4roObl BO3MOXKHO OBUIO Ha3HAYUTh YpPOK Ha CIEAYIOIIMH JE€Hb U OINPENEeIUTh,
HACKOJIbKO TOJIBUHYJIACh 3a JeHb padoTa Ha BceM 3aBojie, pabouue JOJDKHBI KaKIbld JICHb
IIPEJICTABIATh B PACUYETHBIA OTHENI IUCbMEHHBIE CBEACHHS C TOYHBIM YKa3aHHEM HCIOJHEHHOU
paboter" (Tam xe, cTp. 57).

Tonbko IpU AETaNBbHOM pacIpe/ielIeHuH U yueTe paboThl BO3MOKHA ITPEMHaIbHAs CUCTEMA.

B xommccapuatax mnpeMuanbHas cHUCTEeMa OOBIYHO IPHMEHSETCS COBEPIIEHHO HEMPaBHIIBHO.
IIpeMun narorcs He 3a JUILIHUE 4yachl pabOThl WIM 3a OOJbIlIee KOJUYECTBO BbIJIAHHOW PabOTHI, a
BBIJIAIOTCS B BHUJE AO0OABOYHOTO JKAJOBaHBS. YK OJHO 3TO YKa3bIBaeT HA TO, YTO HET MPABUIHLHOTO
pacripeieieHus 1el10BOH paboThl B COBETCKUX YUPEKACHUSAX.

KoneuHo, mpaBUIIbHO pacrpeieuTh padoTy MOXKET JIMIIb TOT, KTO CaM €€ 3HaeT 04YeHb XOPOILO, /10
MeEJIbYaANIINX JeTalIeH.

"HIcKyccTBO yHpaBieHHs ONPEAEIsieTCs HaMH, KaK OCHOBATEeIIbHOE 3HaHUE TOH pabOThI, KOTOPYIO
Bbl XOTUTE AaTh pabO4YMM, U YMEHHUE BBINOJIHUThH €€ CaMbIM JIYYIIUM U 3KOHOMHBIM criocoboM" (Tam
xKe).

Kazanoce Obl, 4TO 3TO caMo co0OW pazyMmeromascsi Bellb, MEXIY TeM OHa MOYTHU IOCTOSHHO
urHopupyetcs. ToBapuiiy - nesbHbIE aJMUHUCTPATOPBl U BOOOILIE JIeNbHbIE PAOOTHUKUA IOCTOSHHO
nepedpachIBalOTCS U3 OJHON 00acTu paboOThI B IPYIyIO: CeroiHs oH pabotaer B HapkomMseme, 3aBTpa
B TEO, nocne3aBtpa o cHabxenwuto, 3atem B B. C. H. X. unu eme rae-nmbo. [Ipexne yem oH ycreer
U3YYUTh HOBYIO OTpacib paboThl, €ro nepedpachiBaloT B HOBYIO 00s1acTh paboThl. [IOHATHO, YTO OH HE
MOJKET CJIeJIaTh TOTO, YTO MOT OBI CJIeJIaTh, €CIIM OBl AOJIbIINE PabOTall B OJTHOW 00JIACTH.

Mano 3HaTh JrOAeH, UMETh OOIMe OpraHM3alMOHHBbIE HABBIKM - HAJO 3HATh B COBEPIIECHCTBE
JaHHY!0 00J1lacTh paboThl, TOJBKO TOTJAa MOXKHO €€ IIPaBWIBHO paclpenessaTh, NPaBUIbHO U
UHCTPYKTUPOBATh, yUUTHIBATH, KOHTPOJIUPOBAT.

Kontposmo Tritnop npuaaetr ocodoe 3nauenre. OH npejiaraet exxXeIHeBHO U JaKe ABaXK/bI B JICHb
KOHTPOJMPOBaTh paboTy pabouux, OH HAcTaUBaeT Ha CaMOM MOJIPOOHOH NMUCBMEHHOH OTYETHOCTH,
npeajgaraeT He OOSThCS YBEIMYEHUS aJIMUHUCTPATUBHOIO MEPCOHAja, CIOCOOHOIO KOHTPOJIMPOBATh
paboty. Camoe mydmiee, Mo MHEHHIO Taiiopa, Obuto Obl, €cau Obl BO3MOXKHO OBIJIO OPraHU30BaTh
YHCTO MEXaHWYECKUI KOHTPOJIb (HE JapOM KOHTPOJIbHBIE Yachl CBS3aHbI C UMeHeM Taiiopa).

"Bcye 3akoHBI mHcaTh, €Xe€IM KX HE HUCHONHATH'. M Thilop moHMMaer, 4To Bce
pacrhopspKeHHsI TOBHUCAIOT B BO3JyXe, €CIIM OHM HE COMNPOBOXKIAIOTCS CTPOTO IPOBOJAUMBIM
KOHTPOJIEM.

Mexny TeM, MO 4acTH KOHTPOJIS B KOMHUCCapUarax JeJIo 0OCTOUT 4acTO BeCbMa HEOJIaronoyy4Ho.

Ilenb cucremsl Taitiopa MOBBICUTH MHTEHCUBHOCTh TpyJia pabouero, caeiaaTrh €ro TpyJ BO3MOXKHO
npousBoauTenbHee. Llenb ee M3MEHUTh MEIJIEHHBIM Temn padoThl Ha Oosiee OBICTPBIM U HAy4WUTh
paGouero paboraTh 0€3 IHUIIHUX HEPEPHIBOB, OCMOTPUTEIBHO U JOPOXHUTh KaKJIOW MHHYTOM.
Camo co0oit Tritsiop Bpar BceX JMIIHUX Pa3roBOPOB, OTHUMAIOIINX JOPOTOE BpeMs. Y CTHBIE OTUETHI
OH CTPEMHUTCSl 3aMEHHUTh NMHCbMEHHbIMH. TaM, rie OHM HEeU30eXKHbI, OH CTPEMHUTCS ClleNaTh HX
BO3MO>XHO KPaTKUMH.

B cucremy ynpasineHus Bce Gonblie W OOJbII€ BXOAWUT NMPHUHIMI, KOTOPHIH MOKHO Ha3BaTh
"mpuHIMnoM uckioueHuit". [IpaBaa, mogo6HO MHOTHM ApPYTHUM 3J€MEHTaM HCKYCCTBa YIpaBJICHMUS,
€ro MPUMEHSIOT B €IMHHYHBIX CIy4yasX W, MO OOJbIledl 4YacTH, HE MpPU3HaBas €ro IMPUHIUIIOM,
KOTOpBIM HYKHO OBLIO OBl pacHpoCTpaHuTh MOBCIOAy. OOBIYHBIA, XOTS W TMedYalbHBIA, BH]
MPEJCTABISACT YNPaBIAIOUIMA OOJIBIIOro Jiesa, JOOPOCOBECTHO CHASAIIMI 32 CBOMM CTOJIOM Cpeau
MOps TMHCEM U JOHECEHUH, Ha KaXJIOM M3 KOTOpPBIX OH CUUTAeT CBOUM JOJIOM paclucarbCsi U
MOCTaBUTHh CBOM MHHUIMANBL. OH JlyMaeT, 4To, MPOIYCTUB Yepe3 CBOU PYKH ATY MaccCy MoApOOHOCTEMH,
OH BIIOJIHE OCBeIOMJIEH 000 BceM jaene. [IpuHIMI UCKIIOYEHMM MpPENCTaBiIsieT MOJIHYIO
IIPOTUBOINOJIOKHOCTh 3TOMY. [Ipy HeM ymnpaBisOLMI MOJYy4YaeT TOJBKO CXKaTble, COKpAlICHHBIE U
HENPEMEHHO CpaBHUTEIbHBIE CBEACHMS, OCBEIIAIONINE, OJHAKO, BCE BOIPOCHL, Kacawoluecs
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yopasieHus. Jlake 3TH KpaTKue CBEICHHS, MPEXIe YeM MOCTYNUTbh K AUPEKTOPY, JOJKHBI OBITH
TIIATETLHO MPOCMOTPEHBI OJTHUM W3 €r0 MOMOIIHUKOB M JOJDKHBI 3aKI04YaTh B ceO€ TMOCIEAHHE
JaHHbIE, KaK XOpOIIHe, TaK M IJIOXUE, [0 CPaBHEHUIO C MPOLUIBIMU CPEAHUMU IUbpamMu WIH C
YCTaHOBJICHHBIMU HOPMaMH; TaKUM O0pa30M, 3TH CBEJACHHS B HECKOJBKO MHHYT JAOT €My IOJTHYIO
KapTUHY X0Jia JeJl ¥ OCTaBJISIOT CBOOOAHOE BpeMsl Ha 00 lyMbIBaHUE O0Jiee 00X BOPOCOB CUCTEMBI
yIOpaBICHUS U HA UCCIEOBAHMUS KAYECTB M MPUTOAHOCTH 0OJee OTBETCTBEHHBIX, MOJYMHECHHBIX U
ciyxanmx" (Tam xKe, CTp. 105).

Kakoii nemoBoil xapakTtep mpuHsUIa Obl paboTa KOMHCCApUaTOB, €ClM Obl padoTarIIHUe Tam
TOBAPHIIH JICPKAITUCH OBl "MPUHIIAITA UCKITFOYCHUI" .

[Toxprroxum ckazannoe. @. Trinop cuuTaer, 4T0 HEOOXOAUMO:

1) pasnoxeHue pabOThI HA €€ MPOCTEHIIINE FITEMCHTBI;

2) jeraibHEHIIee pa3leliecHue TPyJa, OCHOBAHHOE Ha M3Y4YCHHUU PAa0bOThI U PA3JIOKECHUH €€ Ha
9JIEMCHTHI,

3) TouHOe onpeneneHue TexX QYHKIHNA, KOTOPBIE JOKATCS Ha KaXKOT0 CIIYXKallIero;
4) ompenencHue TUX QYHKIMNA B TOYHOM MUCBMEHHOM (hopme;
5) COOTBETCTBYIOIIMIA OO0 CITyKAIIKX;

6) TAaKOC pPaCIIpCACICHHUC pa6OTBI, yTOOBl Ha AOJIKO KAXAOTO CIIYKallICro IpHUXOAHUJIOCHh TaKOC€
KOJIMYCCTBO €€, KAKOC OH MOXCT BbBIIIOJIHUTHL 3a JCHbDb, pa60Ta;I CaMbIM YCHUJICHHBIM TCEMIIOM;
7) MMOCTOAHHOC UHCTPYKTUPOBAHUC Ooiee CBCAyIMMHU JIMI[aMH, 110 BO3MOKHOCTU B MMHUCHMEHHOM

opme;

8) cucreMaTH4eCKHil, MpaBUIIbHO OPraHU30BAHHBIN KOHTPOJIb;
9) 1t 06neryeHus ero NUCbMEHHasi OTYETHOCTD (110 BOZMOXKHOCTH, 32 CaMble KOPOTKHE CPOKH);
10) Tam, rae BO3MOXHO, MEXaHU3AIMsI KOHTPOJIA.
"IT0 7K€ BCEM U3BECTHO'", CKa)KET YMTATEIIb.
Ho neno He Tonbko B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh NMPUMEHATh. B 3TOM BCS CyTb.
"Hu oziHa cucTeMa He T0JKHA IPOBOAUTHCSA HEYMeno'", 3amedaeT Taumop.

I'ne »xe HayunThes ynpasieHuto? "K HecuacThlo, HET IIKOJ yNpaBiIeHUs, HET Aa)K€ HU OJJHOTO
OpeAnpusTHs, TAe Obl MOXKHO OBIJIO OCMOTPETh OOJIBIIYIO YacTh JeTajel yIpaBleHHs, KOTOpbIe
npeacTaBisuin Obl ydiiee B cBoeM pojie” (Tam xe).

Oto Taiinop roBOpUT MO OTHOLIEHHUIO K IPOMBIIIIEHHOCTH B IEPEOBBIX CTpaHaXx.

SABHO, uTO y Hac, B Poccuu, J1a elie B OTHOIIEHUH HE IPOMBIIIIEHHOCTH, a aAMUHUCTPATUBHBIX
amnmaparoB, Mbl 00pa3lioB He HaiineM. TyT Hazo mpokiajbIBaTh HOBBIE MyTH. [lyTemM BIyMUYHBOIO
OTHOLIEHUS K JIeTy, Y4eTa BCeX YCIOBHMM pabOThI, CUCTEMATHUUECKHU HAJI0 O3J0POBHUTH COBETCKHE
YUpEXKAEHUs, M3rHAaTh M3 HUX U TEHb OHOpOKpaTu3Ma. BropokpaTu3M He B OTYETHOCTH, HE B
nucaHu OyMaXkeK, He B pacipeeleHnH QYHKIHHA, B KaHUEISPUH, - OFOPOKPATHU3M - 3TO XaJIaTHOE
OTHOILEHHE K Jeny, Hepa3Oepuxa M OecTojioub, HEyMEHbe paboTaTh, MpoBepATh padory. Hano
YUUTbCA YIpPaBIATh, HaJ0 Y4uThcs paboTtarb. KoHeuHo, Bce He jenaercss oAHMUM MaxoMm. "Jlns
KOPEHHOW TepeMeHbl yIpaBieHHus TpeOyercss Bpemsi, MHOTO BpeMeHH"... Ilepemena ynpaBieHus
CBsI3aHA C MIEPEMEHON MOHATUH, B3IJIS10B U 00bIYa€B MHOTHUX JIIOJIEH, YKOPEHUBIINXCS YOSKICHUM
U mnpenapaccyakoB. IlocienHee MOXXKHO M3MEHHUTh TOJNBKO MEUIEHHO M, TJIaBHBIM 00pa3zoM, MpHu
MOMOIIN psfia MPEAMETHBIX YPOKOB, KaXKIblii M3 KOTOPBIX TpeOyeT BpeMEHHU, W IMPH MOMOIIU
MOCTOSIHHOM KPUTHUKHU U OOCYXICHHMH. PeluB NMpUMEHUTH JAaHHBIA THUIl YIPABICHHs, HYXKHO, IO
BO3MOXKHOCTH, CKOpee MpeANpPUHUMATh OJIMH 3a APYTUM HEOOXOAMMBIE IIaru Jisl ’TOrO BBEACHHUS.
Heo6xoauMo OBITH TOTOBBIM K MOTEpE HEKOTOPOTO YHUCIIA M3 CBOUX IIEHHBIX JIIOJEH, KOTOpBIE HE
OyIyT B COCTOSIHUM MPHUCIIOCOOUTHCS K U3MEHEHUSIM, a TaKKe K HEeroAyIIIUM IPOTECTaM MHOTUX
CTapbIX HAJEXKHBIX CIIy>KalUX, KOTOPbIE B HOBOBBEACHMSIX HE YBHUIAT BIIEPENM HHUUYETO, KpPOME
HEJIETIOCTH M pa3opeHus. OueHb Ba)kKHO, YTOObI, KpOME TUPEKTOPOB KOMIAHUM, BCEM, UMEIOIIUM
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OTHOILIEHHE K YIPAaBJICHUIO, OBbLIO JAaHO IIMPOKOE U IOHITHOE OOBSICHEHHE TIJIaBHBIX IelieH,
KOTOPBIX JOOMBAIOTCS, M CPECTB, KOTOPbIE OYIyT IPUMEHEHBI.

Taiinop, Kak ONBITHBIA aJMUHUCTPATOP, IOHUMAET, YTO YCHEX [Jejla 3aBUCUT HE CTOJIBKO OT
OTJIEIBHOIO JIMIIA, CKOJIBKO OT CIIETOCTHU BCETO KOJUIEKTHUBA.

TonbKko KOMIEKTUB 3TOT THilsIop OrpaHu4MBaeT KpyroM aJMUHUCTPATUBHBIX CIIyKaIIUX. DTO
BIIOJIHE MOHATHO. B cBoeM nenom cucrema Tainopa UMeeT HE TOIBKO MOJIOKUTEIbHBIE CTOPOHBI -
IOBBIIIEHUE IPOU3BOAUTENILHOCTH TpyJa IyTeM €ro Hay4HOHl ITOCTaHOBKHM, HO M CTOPOHBI
OTpHIIATENIbHBIC: TIOBBINICHHE HWHTEHCUBHOCTH TpyZAa, NpUYEeM cHcTeMa 3apabOTHOM IIaThl
cTpoutcss THUIOPOM Tak, YTO OT 3TOTO IOBBIIIEHUS] MHTEHCUBHOCTH BBIUTPBIBAET HE pabO4Mid, a
peIIPUHUMATED.

PaGoune noHumanu, yto cucrema TaWiaopa - HpekpacHas cHcCTeMa BbDKMMaHMs IOTa, U
6oponuck ¢ Hel. Tak Kak Bce MPOM3BOJACTBO HAXOAMIOCh B PyKaxX KalHUTAJIUCTOB, TO pabOYHX HeE
UHTEPECOBAJIO  IOBBILIEHWE  MPOU3BOJUTEIBHOCTH  TPyAa, HE  HHTEPECOBAI  IOJbEM
npombiuieHHOCTH. Teneps, mpu COBETCKOM BIacTH, KOTJa YHHUYTOXKEHA SKCIUTyaTalus padodei
CHWJIbl U Korja pabouue 3auHTEpPECOBaHbl [0 KPalHOCTM B MOAbEME IPOMBIIIJIEHHOCTH, -
KOJUIEKTHUB, KOTOPBI JOJDKEH CO3HATEIbHO OTHOCUTHCS K BBEJCHHUIO YCOBEPIIEHCTBOBAHUS
METOI0B TPyAa - JOJDKEH OBITh KOJIJIEKTMB BCEX pPabOYMX [TaHHOTO 3aBoja WM (aOpHKH.
Kanuranucr He MoOr omnuparbCsi Ha KOJUIEKTHMB paOO4MX, KOTOPBIX OH JKCIUIyaTUpOBal, OH
ONHUpAJICSl Ha KOJUIEKTUB aJJMMHUCTPATHUBHBIX CIyXallUX, KOTOPbIE IIOMOTrajld €My OCYIIECTBIIAThH
3Ty JKCIUTyaTauo. Teneps padounii KOJJIEKTHB caM JIOJDKEH OCYIIECTBUThH IPUMEHEHUE Hanbosee
1esecoo0pa3HbIX METOI0B Tpyaa. Ero Heo6Xo1uMo TOJIbKO 03HAKOMHUTH B TEOPUH U HA IIPAKTHKE C
TUMH METOaMHU. B 3TOM 3akitouaeTcst NponM3BOACTBEHHAS [TPOIIaraH/ja.

UYro Kacaercs Clly’)KallluX COBETCKUX YUPEKICHUH, CITyKaIlUX HAPOJHBIX KOMUCCAPUATOB, TO UX
HEO0OXOMMO BO3MOXKHO JI€TaJIbHEE O3HAKOMMUTH C METOJaMU MPOM3BOAMUTEIBHOCTU Tpynaa. ITO
JIOXKUTCSA Ha NMPOU3BOACTBEHHYIO sUEHKY KOJIJIEKTHBA ciyKaliux. HO TOJIbKO IyTeM MOBBIIEHUS
YPOBHSI CO3HATEJIIBHOCTH BCEX CIIyXalllUX, TOJBKO ITyTEM BOBJICYEHMS] MX B JIE€JO IOBBILICHUS
IPOM3BOIUTENBHOCTH TPyAa KOMHCCApUaTOB - BO3MOXKHO JI€HCTBUTENIBHOE YIyYllIEHHE Jella U
YHUUTOXKEHHE HE Ha CJIOBAaX, a Ha JIeJIe MEPTBOT0 OIOpOKpaTH3Ma.

3aganue 2.

Ketic «®opa u Cioyn»

I'enpu Dopn u Anedpen II. Crnoyn wmmammuii ObUIM BEIUKUMHU pyKoBoguTensiMu. OHU
MIPOTUBOCTOSIN APYT Ipyry B 20-x rT. XX BeKa, Korja BIIEpBbIE BO3HUKIIA KOHLIEIINS YIIPABIEHUS KaK
npodeccuy U Hay4YHOH TUCHUIUIMHBI.

I'enpu ®opa npeacTaisn apXeTUN aBTOPUTAPHOTO MPEANPUHUMATENS MPOLIOrO: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCErJja HaCTauBaIOLUN Ha COOCTBEHHOM IyTH, IPE3UPAIOIINN TEOPUH U
«OeccMpIcieHHOE» 4YTeHHe KHur, @Dopa cuMTan CBOMX CHYXKalluX «MOMOIIHUKamu». Ecnu
«TIOMOIIHUK» OCMeNHBaJIcs nepednTh PopAy WM caMOCTOSITENbHO MPUHUMATh BaXKHOE pEIIeHHE, OH
00bIyHO JumIancs pabotsl. B xommanun Ford Motor TOMBKO OJMH YeNOBEK NMPUHUMAJ PEIIEHUs C
mo0eiMu TiocnencTBusMU. Popa pacueHwn npenioxenne Anbppena [1. CrnoyHa o peopranusanuu
General Motors ciemyromnmM 00pa3oM: «.. KapTHHKA C Pa3BECHCTON KIIOKBOW mocpenuHe.. YenmoBek
BBIHYJICH CIJIOHSTBCSI B3aJ-BIEpEN, U OT OTBETCTBEHHOCTH KaXK/blil YBWJIMBAET, CIEIys MYIPOCTH
JICHTSIEB, YTO JIBE TOJIOBHI JIydllle oiHOM». OOmme xe npuHuunsl dopaa 6bUIM CyMMUPOBaHBI B OTHON
dpaze: «JIr0O0# MOKyMmaTe b MOXKET TOTYYUTh aBTOMOOMIIH JTFOOOTO 1[BETA, KAKOTO OH TOXKEIAeT, TTOKa
aBTOMOOMJIb OCTAETCS YEPHBIM.

Y ®opna Obut OCHOBaHUSI HAacMEXaThCsl HaJ HOBOMOAHBIMH uiesmu CrioyHa. Doppa caeman
cBOI0 Mojenb «T» HacTOJIBKO JAEHIeBOi, YTO €€ MOr KYNUTh MPAaKTHUECKH 000N paboTaromui
YeNoBeK.

IIpumepno 3a 12 ser ®opa mnpeBpaTwil KPOLIEYHYIO KOMIIAHHIO B TUTAaHTCKYHO OTpacilb,
M3MEHUBIYI0 aMepuKaHCKoe o0mecTBo. bosee Toro, oH JOOMIICS TaKOTO CHIDKEHHSI C€0€CTOMMOCTH,
YTO MOI' MpOAaBaTh aBTOMOOWIb Bcero 3a 290 noil., ¥ IUIATUTh CBOMM pabOYMM OJIHY M3 CaMbIX
BBICOKMX CTaBOK TOro BpeMeHHu - 5 nmomi. B Hegenmto. B 1921 . Ford Motor koHTponuposan 56 %
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pBIHKA JIETKOBBIX aBTOMOOWJICH M 3a0HO TOYTH BeCh MHUpOBOM puIHOK. Pupma General Motors,
KOTOpasi B TO BpeMsl ObLIa KOHIJIOMEPATOM U3 HECKOJIBKMX HEOONBIINX MOJyHE3aBUCUMbIX KOMITaHUH,
Xa0THUYHO MepeMEIIaHHbIX 3a MPOBOJIOYHOI Orpajoi, pacmonarana Bcero 13 % pbiHka u npeiidonana K
OaHKPOTCTBY.

K cuactbio, cembsi [[101IOHOB, paju CliaceHUs OIPOMHBIX KalMTaloBIOKeHUs B akiuu General
Motors, mpuHsisia Ha cebs BeneHue e€ Nenm, Mmoka Kpax eme He paspasmics. [Ieep C. J[romoH, cam
KpPYIHBIA CTOPOHHUK COBPEMEHHOTO YIpaBieHUs, HazHauwil mpe3uaeHTtoM ¢upmbl Anbdpena I1.
CrnoyHa.

Crnoyn ObICTpO MpeBpaTuil B PeasibHOCTh IUIAHBI, HAJl KOTOPbIMH H3AeBaics Popa, TeM caMbIM
BBEJS B IPAKTUKY TO, YTO OCTAETCs 10 CHUX IOp IVIaBHBIM IPUHIUIIOM YIPAaBICHUS KPYNHBIMU
komnaHusiMu. Peopranm3oBanHass General Motors pacrmosnaraga KpynmHOW W CHIIBHOM TPYIION
yIPaBJIEHUS, @ MHOYKECTBO JIHO/IEH TIOIYUYMIIN [IPAaBO CAMOCTOSTENIbHO IPUHUMATh BayKHbIEC PELLIECHUS.

CnoyH kak JIMYHOCTb ObUI MOJHON MPOTUBOMONOKHOCThIO Dopay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM YEJIOBEKOM, a JitoOuMbiMM cioBamMu CroyHa craiu
«METOAOJIOTUSD» U «PAllMOHAIIBHOCTE». YenoBek He LUISUICS B3al-BIEpEN, Kak mpenackasbiBan Dop.
HanpotuBs, Ha Ka)X10T0 pYKOBOIUTEISI OBUIHA BO3JIOXKEHBI OIIpeieIeHHbIe 0053aHHOCTH U IaHa cBOOOa
JieNaTh BCE, UTO HEOOXOIMMO 7Sl UX BbIMoNHEHHU. CIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €My M JIPYTMM PYKOBOTHUTENSIM OBITh B Kypce€ TOTO, YTO MPOUCXOAMT B HX
TUTAaHTCKOW KOPIIOpaIUu.

B 1o Bpems xak Ford Motor coxpanmna BepHOCTh 4€pHOI Monenu «T» U Tpaauimu, COraacHo
KOTOpOil 60cc KOMaHAyeT, a OCTaJbHbIE BBIMONHAIOT, KoMaHaa CioyHa ObICTpO BOIUIOTHIIA B KHU3Hb
HOBBIE KOHIEMNIIMA B COOTBETCTBHHM C HW3MEHSIOMIMMUCS NOTPEOHOCTAMH amepHukaHieB. Pupma
General Motors BBena B MPakTHUKy 4YacThle 3aMEHBI MOJENEH, mpejiaras MOTPeOUTeNsIM MIUPOKUN
ACCOPTHUMEHT CTHUJICBBIX U IIBETOBBIX O(OPMIICHUI U TOCTYITHBIN KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpatiiiack. B 1927 r. ¢pupma Oblia BeIHYKI€HA OCTaHOBUTH
KOHBelep, 4YToObI IEPEOCHACTUTh €ro O] BBITYCK BEChMa 3aro3iaBileid Moaenu «J». 31o mo3sonuio
General Motors 3axBatuth 43,5 % aBTOMOOUIILHOTO phIHKA, OcTaBuB Dopay Menee 10 %.

HecMmotps Ha xectokuii ypok, @op Tak U He CMOT TIPO3peTh. BMecTo TOro, 4TOOBI YIUTHCS Ha
OIBITE KOHKYPEHTa, OH MPOJOJKAT JIeHCTBOBaTh 1Mo crapuHke. B cinemyromme 20 ner ¢upma Ford
Motors enBa yznep:kuBajiach Ha TPETbEM MECTE B aBTOMOOUIILHOM MPOMBIIIJIEHHOCTH U MOYTH KaXKIbIN
rox tepstia AeHbru. OT OaHKPOTCTBa €€ cracyio TOJbKO OOpalleHHe K pe3epBy HAJTMYHBIX B | Mipn
JI0JL1., KOTOpBIM DOp1 CKONWII B y1a4JIMBBIE BPEMEHA.

Bomnpocs! a5 paboTsl ¢ keficom

1. Kro Obut nmyumum MeHemxepom - @opa uinu CrnoyH? Tlouemy?

2. Kakue BHyTpeHHHE M BHeIIHUE (akTophl cofeiicTBoBaim ycmexy ¢upmbl Ford Motor u
General Motors?

3. Kakue dakrops! okazanu BnusHUe Ha ynanok ¢upmsl Ford Motor?

4. Xotsa u cerogus General Motors 6onbiie Ford Motor, o6e ¢gupmbl CKOHCTPYHPOBaHbBI U
YIpaBIIAIOTCS CXOKUM 00pazoM. [Touemy 3710 Tak?

5. KaxkoBa BaxxHeiimas npuyrHa nopaxeHust @opaa?

3aganue 3.

[IpoBecTu cpaBHUTEIBHBINA aHAIN3 5 MIKOJ MPO(hecCHOHANTBHOTO MEHEKMEHTA 10 CIIECAYIOIIUM
MpU3HAKAM:
HAYaJI0 U MPEANOCUIKH (OPMHUPOBAHHS;

— OCHOBHas HJies;
— TOYKH OMQypKanuu (MarucTpaibHble HAlPaBJICHUS UCCIIEOBaHUI);
— HUHTerpauus ¢ JpyruMH HayKaMH U OOJIaCTSAMHU Y€IOBEUECKUX 3HAHUH;

— OTHOIICHHEC K IIEPCOHAITY,
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— CBsA3U C COBPEMCHHOCTBIO.

HOHy‘lCHHLIe PE3YJIbTAaTbl 3aHECTU B Ta6J'II/IHy, KOTOpasd 110 3al0JIHEHUHN CHACTCA IMPEIIoAaBaTC/IIO
B KOHIC CCMUHAPCKOI'O 3aHATHA.

Lxonvl [Ixona AnmunucrparuBHas | [Ikona [IIxona [IIxona
Xapaxmepucmuxu | Hay4YHOTO IKOJIa YEJIOBEUCCKUX | TOBEICHYECKUX | HAYKH
07151 CPABHEHUs. yIIpaBIeHUs OTHOIIIEHUH HayK yHOpaBJIeHHAS
Hauaino
u MPEANOCHUIKU
(dhopMupoBaHHUs

OcHoBHas uaes

Touku 6udypranun
(MarucTpaabHBIC
HanpaBJICHUS
HCCIIEIOBAaHUN)

WHurerpanus c
JpYTrUMU HayKaMu
H obmacTIMu
YeII0OBEUCCKUX
3HAHUU

OTtHo1IeHue
K TIEPCOHATY

Cssa3u C
COBPEMEHHOCTBIO

Cemunapckoe 3ansitue 3, 4. Opranuzanusi Kak 0ObeKT ynpaBieHUs! (CUCTEMHBIN U CyOBEKTHO-
0OBEKTHBIN MOAXO0/Ibl B MEHEJDKMEHTE) — 4 yac.

Lenv 3auamusa: yriayOiaeHre 3HAHWA W YCBOCHHE CTYJCHTAMH MPOCIYIIAHHOTO TEOPETHYECKOTO
Marepua’a, OBJiaIeHUEe HaBbIKaMH MTPAKTUYECKOTO UCIOIb30BAHUS MOyYEHHBIX 3HAHUI B KOHKPETHBIX
curyanusx (komnerenimn YK-3, YK-6).

@opma  nposedenusi —  pa3BepHyTas  Oecema-JUCKyccHs, pa3bop  Kelic-cuTyaluid,
caMOCTOsTeNIbHAs padoTa.

Bonpocuwl ona obcyscoenus:

OCHOBHBIE 3aKOHBI OpTaHU3ALNH:

CTpaTeFI/I‘-IGCKOG BUJACHUC, MUCCHA U LCJIN OpraHru3alu.

JKvi3HeHHBII MK OpraHu3aluy: MoHATHE, KoHIenuuu A. Anuzeca u JI. I'peitnepa.
CHUCTeMHBIN aHAJIU3 U €T0 COJIePKAHUE

Cpena opranuzanuu

HNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussr).

N o g &~ w0 N PE

A}IaHTaHI/Iﬂ opraHu3alvii K BHYyTPECHHHUM U BHCIITHUM U3MCHCHUAM.

3aganue 1
Omnwucars 1end B NPEAJIOKEHHBIX MpuMmepax rno 11 mpusHakaMm kinaccudukanuu. 3amoiHUTh
Tao1. 1
Tabmuia 1
XapakTepUCTUKH LIEJIEH, yCTAHOBIICHHBIX B IIPUMEPAX
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[Tpu3Haku KaaccuuKaIu [Tpumep 1 [Tpumep 2 ITpumep 3

OO N O~ WIN -
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©
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Ilpumep 1. Muxaui [IpoxopoB xouet BepHyThCsl B « HopHukens». Buepa ero rpymnmna « OH3KCHM
norpe0oBajia Co3bIBa BHEOUEPEIHOTO COOpaHus akinoHepoB «HopHukens», 4To0bl MpeanpuHIMaTeIh
CMOT BBECTHU KaH/IUJATOB B COBET IUPEKTOPOB KOMIIAaHUH. DTO 03Ha4aeT, uto [IpoxopoB He coOupaeTcs
npoaasars 10110 B «HopHukene» Biagumupy [loTaHuHY, CHUTAIOT SKCIIEPTHI.

I'pynna «On3kcum» Muxauna IIpoxopoBa norpeboBana oT coBeTa aupekTopoB «HopHukems»
CO3bIBa BHEOYEPETHOr0 COOpaHusl aKUMOHEpOB, coodul Buepa «Hopuukenby». [lenv cobpanus —
nepeuszbpanue cosema OupeKmopos.

Heinemnuit cocraB coBera akunoHeps! « HopHukess» BbIOpanu ToJbKO B HtoHE. OH COCTOUT M3
HE3aBUCUMBIX JUPEKTOpOB M mpenacrtasuteneil «MHTeppoca» (Bcero AeBsATh 4YesoBek). Muxaui
IIpoxopos, Bxoausmuii B 310T oprad ¢ 2003 r., Ha 3TOT pa3 HE OKA3aJCs JaXKe B YUCIE KaHIUAAaTOB B
mupekTopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHOH OOBSCHSUIM JTOTOBOPEHHOCTSIMHU
[apTHEPOB 0 paszzese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTeprex MNPHUCTyNHMI K CO3JAHHUIO €IWHOW KOHICTIIMH KiacCU(UKAUN |
KOJUPOBaHUSl MaTepuaabHO-TexHnueckux pecypcoB (MTP) Hopuukens. [lenu niana — noswviuenue
VIPABNAEMOCMU — MAMEPUATIbHO-MEXHUYECKUMUY — pecypcamu  Ha  OCHOGe  CO30aHUsl  eOUHO20
knaccugukamopa MTP; o0beMHUTh MaTepHajbHble NOTOKM OpraHM3allid U B OyayllleM OXBaTUTh
rojioBHOM oduc, Bce punmanst u JI30 Hopaukens.

B mnpenenax Texymero, 1-ro stama, miaHa OyzneT pa3paboTaH KOPIOpPaTUBHBIA CTaHAApT U
MeToauka kiaccuduxammuu. Ha ocHoBe oOmiepoccuilckux kinaccu(UKatopoB M KOPIOPATUBHBIX
TpeOOBaHUI coO3/1aHa €AMHas LEHTpalu3oBaHHas Oa3a gaHHbIX MTP opranmzauuu. B mpormecce
BHEJPEHUS TNPEAYyCMOTpEHAa HOpMaiMu3auuss M CTpyKTypusauus Oonee 250 ThIc. 3anuceit
HOMEHKJIaTYpHOTO cripaBouHuKa HoOpHHKeNs, BKItOYas ycTpaHeHHEe OHMIMOOK M JyOiiel, HEemOJIHOTHI
nHpopManuy, Kiaccu(pUKalMd M CTaHJApTU3alUK 3aluceil, UX TMOArOTOBKAa K BBITPY3KE B
CMEeLHAIN3UPOBAHHOE IPOTPaMMHOE 00ecrIeyeHHE.

HNuteprex pazpabotaer PermamenT paboThl cinyx0 u mompasneneHuit HopHukens c¢ eauHoi
cucremMoil. B mmane — cemmHapsl nmo wucnonb3oBanuro EC MTP, noarotoBka u oOyuyeHue
M0JIb30BaTeNlel M CIEUMAJUCTOB, OpraHu3alys ONEPATUBHOM TEXHUYECKOM M HHPOPMALIMOHHON
MOJIEP’KKU  ToJib3oBaTeneil. Peannsanus manHoro rpaduxa OyaeT crnocoOCTBOBATH ONEPAaTUBHOMY
MIPOBEJICHUIO 3aBOYHON KaMIMaHUM U KOHCOJIMJAINH 3aKyTOK JUIsl PUIINAIOB, CHUKEHUIO U30BITOUYHBIX
ocratkoB MTP Ha ckimajmax, TOBBIIICHHIO YIPABIAEMOCTH W MoOOWIbHOCTH ABMxkeHus MTP mo
KOpITOpaliy.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HacedeHHs aaMuHucTpanuu KpacHosipckoro kpas 12 ¢espans
MOJMKCAJIO COMTIalliEeHHe O coTpyaHndecTBe ¢ 3anossipHeiM ¢ummanom MK «Hopuibckuil HUKeb».
Llenv coenawenuss — ykpennenue napmuepcmeéa 6 cghepe COYUuanbHO-MpPYOO8bIX OMHOWEHUU U
obecneyenue cmabuibHOU pabomvl MecmHoz2o puiHka mpyoa. OCHOBHBIE HAIlpaBlIEHUs] COBMECTHON
paboThl: TpodOpUEHTAIMST MOJIOACKH, MOAOOP TepcoHana; mepeoOydeHne W mpodeccruoHaTbHas
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MOArOoTOBKAa KaapoB. llogmucu moj corniameHueM MOCTaBUIM AMPEKTOp 3amojsipHoro (Quiaumana
«HopHukens».

Sanonsapubiii ¢punuan «HopHukens» kpynHedmmii paboTomarenb Ha TEPPUTOPHUU PETHOHA;
paboTta ¢ HUM JJOJKHA OBITh YETKO HallakeHa. Peub et o Tpy10yCTpOiCTBE MECTHOTO HaceIeHHUs, HO
0 Mepe HeOOXOAMMOCTH OyAyT IMPUBIIEKATHCA KaIpbl U3 OPYTHX TeppUTOpHil kpas. «HopHuKenb» B
KpacHosipckoM Kpae Hajgoiaro, ¥ KOMIIAHUS OCO3HAaeT CBOIO OTBETCTBEHHOCTb 3a OJiaromnoiydue
KHUTeNIel TOpojia, B TOM YUCIIE U B BOIPOCE TPYIO0YCTPOHCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKa3aHusl K BbINOJHEHUIO 3a1aHus 1
Muccust opranuzauuud (HOpMyJIHpPYeT €€ TJIaBHOE IpelHa3HauYeHUEe B OOILECTBE, CMBbICI
(YHKIIMOHUPOBAHHUS OPraHM3ALMH, €€ MUPOBO33PEHHE U CIIEIU(UKY®.
[lenu opranuzanuu NepeBoasST MUCCHIO Ha OINpe/IeTIeHHbIE, KOHKPETHbIE, H3MEPUMBIE YCIOBHS.
Kak mpaBuio, 1end OpraHu3alid CBS3aHBl C  PBIHKAMH, U3JICIHSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTENIBHOCTHIO, KauyecTBOM, (huHaHCaMu, AOXOAHOCThIO. Krnaccudukanus neneil mo3BossieT
paccMOTpeTh pasHOOOpa3ue 1eliei Mo CISAYIOMIUM OCHOBHBIM BaKHBIM KPUTEPUSM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBJICHHS
3.I1o mpuopuTeTHOCTH
4.11o uamepumoctu
5.I1o xapakTepy UHTEpECOB (cpeae)
6.I1o noBTOpsieMocTu
7.110 BpeMeHHOMY IIEpUOLY
8.ITo ¢pyHKIMOHATBHON
HAIPaBIEHHOCTU
9.I1o cTagnu >kM3HEHHOTO ITUKJIA
10. ITo uepapxuu opraHu3aiu
11.ITo macmra0y.

3aganue 2

Omnpenenuth COOTBETCTBUE (HOPMYIUPOBKM Liened, cHOpMyIupOBaHHBIX B 3aJaHUU
npuHiunaMm. CKoppekTUpoBaTh (POPMYIUPOBKY Liesiel B 3aJJaHUU.
PesynbraTsl aHanu3a 0ToOpa3uTe B TabIMIIE 2 € UCIIOJIB30BAaHUEM CIIEAYIOLUINX CUMBOJIOB, I/I€:
X — 1IeJIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAaHHOMY KpUTEpHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LIE€JIb JAHHOMY KPUTEPHIO.

CxoppeKTHpoBaTh (HOPMYIUPOBKH IHIEIICH.

Tabmauma 2
CootBercTBHE (DOPMYIHPOBOK LieJiel MPUHIMIIAM

Hampasnenue u Konkpernocts | 3mMepumocTts Hoctmwxumocts | CooTBeTCTBHE OnpezneneHHOCTh

1eTh pE3yIbTaTOB

1.

2.

3.

4,

5.

6.

2 TIpakTryecKuid MeHeKMEHT: Yue6.mocobue/Tlox obmr.pen.D.M.Kopotkosa.M., 2010 (CD-R).
3 Conomanumuna T.0. OpraunsanuoHHas KyJabTypa KoMnanuu: yuet.mocobue. M., 2009, c.82.
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Onucanue curyanuu. /[ npeanpuaruii, paboTaomuX B pa3HbIX CEKTOpaxX SKOHOMMKH, MX
COOCTBEHHUKAMU OTIPEICNICHBI CISAYIONINE HAMpaBiIeHus: 1. YBeIHUNTh NPUOBLTEHOCTh KOMITAHUU. 2.
[ToBBICUTH YPOBEHb OOCITYKHBAaHUS KJIMEHTOB. 3. YIyUYlIMTh YNpaBICHUECKHE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COkpaTUTh OONINE IKCIUTyaTAlIMOHHBIC 3aTPAThl. 5. PacimpuTh KIMEHTCKYIO 0a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJIOB MPOU3BOACTBA. JTU HANpPaBJICHUS ONPEICISIIOT BEKTOP
Pa3BUTHUS;, HIDKE MIPUBEACHBI IPUMEPHI LIeJIeH, chopMyITUPOBaHHBIX MEHEKEPAMH 3TUX TIPEIITPUATHIA
B JJaHHBIX HANPaBICHUSIX:

1. CokpaTuTh pacxojpl Ha OIJIATy HE3alIaHUPOBAHHBIX PaboOT. 5

2. OOecneunuTh 0OpaTHYIO CBSI3b, NOOWBIIUCH, uTOObI Ha 80% muceM, MOCTYMAIOIIUX OT
KJINEHTOB, OTBETHI JIaBAJIMCh B TEUCHHUE JBYX JTHEH C MOMEHTA UX MOJTYUYCHHUS.

3. Jlo xonma cents6ps 2009 roga coriacoBaTh, ONPENEIUTh M 3aUKCUPOBATH B TUCbMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33J1a4U I KaXI0r0 COTPYIHUKA MTOPA3ICICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM TOAOM (KOHEIl
3TOTO MECsLa).

5. Haiitu Gosbliie KIMEHTOB.

6. o xonma roga (31.12.2009) cyiiecTBeHHO COKpAaTUTh 00bEM OTX0JI0B ITPOU3BOICTBA.

MeToaunyeckue yKa3aHusl K BbITOJHEHUIO 32 1aHUSA 2

[Tomumo kputTepueB (cM. 3aaanue 1) i nenenojgaraHust BaxKHo, YTOObI 1[eNId OBbLIIN HACTOJIBKO
OTIepaTHUBHBIMU, HACKOJIBKO ITO BO3MOXKHO. TO €CTh IIeNIM JTOJDKHBI BKJIIOYATH B Ce0S BPEMEHHBIC
paMKu, OBITh U3MEPUMBI, OIIPEIEISIEMbl U PEATUCTUYHBI.

Jiist aTOrO K POPMYITUPOBKAM IIEJICH MPUMEHSIOT KPUTCPHUH.

SMART / SMARTER (8 niep.carrit SMART yMHBIif) — 310 MHEMOHHYeCKast aO0peBUaTypa, HCTONB3yeMast B
MEHEIDKMEHTE M TPOSKTHOM YIIPABJICHUH I OIIPEeIeHUs LIeJel U MOCTaHOBKM 3a1ad. IlepBoe u3BecTHOE
HCIIOIb30BaHUE TepMHHA ynomuHaeTcsi B pabore [loma Mboiipa (Paul J Meyer) B 1965 u mo3xe B
Hos6pe 1981 B padote JIx. lopana®.

Her u€Tkoro MHEHUS, CKOJBKO [OJDKHO OBITh KpUTEpPHEB: MATh WIH ceMb. OOBIYHO
MIPUHUMAIOTCS CJICTYIONINE 3HAYCHUS:

1. Specific (KonkpeTHblit)

2. Measurable (U3mepumbiif)
3. Attainable (Pactpenensemsrii)
4. Results-oriented (OpueHTUPOBaHHBIN HA PE3yJIHTATHI)
5. Target dates «OrpaHHYEHHBII BO BpEMEHN» .
Tabmuma 3
[Tpunnuner SMART
ByxBa 3Hauenue MosicHenue
. g @ OOBsICHAETCS, YTO HMEHHO HEOOXOIUMO JTOCTUIHYTh. Hanpume
S Specific (KonkpeTHbrit) i A A y PHMED,
«YBCJIMYUTDH YUCTYHO HpI/I6LIJ'IB COOCTBEHHOTIO NpeSApUATUS .
OOBSICHSAETCS B UEM 6yz[eT HU3MEPATHCA PE3YJIbTAT. «CKOJIBKO BENIATh B
rpammax ?»(C). Ecii moka3aTens KOJTHYeCTBEHHBIN, TO HEOOXOAMMO
o BBISIBUTH CIUHUIIBI U3MCPCHUA, CCIIN Ka‘IeCTBeHHLIﬁ, TO HCO6X0 Mo
M Measurable (M3mepumblii) Al p s

BBISIBUTH 3TAJIOH OTHOIICHUA. HanpuMmep, «yBeIUIUTh MPUOBLIH
coOCTBEHHOTO MpeANPUATHS Ha 25 %, OTHOCUTENLHO YUCTOU MPUOBLIN
TEKYIIETO rofay.

OObsicHsieTCs 3a CUET Yero IUIAHUPYETCs JOCTUTHYTh LeH. 1 BO3MOXXHO
71 €€ TOCTUTHYTH BooOme? Hampumep, «yBennanuTs MpHOBLTH
cOoOCTBEHHOTO MpeANpUATHS Ha 25 %, OTHOCUTENLHO YACTOW MPUOBLIN
TEKYIIEro rojia, 3a CUeT CHIKEHUs ce0€CTONMOCTH PO TYKIIUH,
ABTOMATH3aLMH PECYPCOEMKHUX OIEpalMil ¥ COKPAIECHHS IITaTa 3aHAThIX

Attainable (JlocTHXUMBIH,
pacnpenenseMblii)

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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Ha MCIIOJTHCHUN aBTOMATH3UPYEMBIX omepanuii coTpynHuKoB Ha 80 % oT
TEKYIIETr0 KOJIMYECTBAY. A BOT COBEPIINTh KPYTOCBETHBIN KPYH3 HA
PE3UHOBOM yTOUKE BPSII JIU YIAACTCS.

Results-oriented (OpreHTHpOBaHHbIH
Ha pe3yJbTaThl, akTyaldbHbIN. C 3TOMN

TOYKH 3PEHUSI, LIENH JTOJKHEL: OmnpeneneHre UICTUHHOCTH 1ienu. JleHCTBUTENIBHO JIN BBHIIIOJIHEHUE TaHHOM
e  CIIOCOGCTBOBATHL PAa3BHUTHIO | 331a4H MO3BOJIMT AOCTHYb XKenaeMoii nean? Heo6xoaumo yaocToBeputhes,
MHCCHH OPTaHH3aIHHI YTO BBINOJHEHUE TAaHHOH 3a/1aun AeHCTBUTENBHO HeoOxoanmo. Hampumep,
,

eci 6paTb «COKpAIICHUE MITaTa 3aHATHIX HA UCIIOJTHCHUH
° UMETHh CONIOJYUHEHHOCTD IO  ABTOMATHU3UPYCMBIX onepaum”d COTPYIAHHUKOB Ha 80 %» B KadecTBe

HepapxuH, OTIIENBHOM TO13a1a41, KOTopas Takke ctaButcs mo SMART, To
R COTPYAHUKOB MOXKHO HE YBOJBHATH, & IEPEBECTH HA UHBIE JOJDKHOCTH, Ha
®  HE NPOTUBOPEYMTH IPYT KOTOPBIX 3TH COTPYAHUKU CMOTYT IIPUHECTU KOMIIAHUH JOXOJ, a HE IIPOCTO
JpYry IO TOPU3OHTAIIH, sKoHOMUIO. Ecim 6path cTpaxoBylo KOMITaHHIO, TO BMECTO YBOJILHEHUS,
COTPYHHKaM MOKHO IPEIJIOKHUTH MIPOJIOJKUTE pab0Ty B KaUueCTBE arcHTa,
®  OBITb HEMOCPEICTBEHHO 100 He PacxXoJ0BaTh CPEJICTBA HA aBTOMATH3aIUIO, & IPOCTO YBEIUIUTh
CBSI3aHHBIMHU C YPOBHEM HOPMY BBIpaOOTKH.
BO3HATrpaXX I€HUS
pabOTHUKOB.

OmnpeneneHne BpeMEHHOTO TPHUITEPa/IIPOMEXKYTKA IO
HACTYIUICHIIO/OKOHYAHHIO KOTOPOTO JOJDKHA OBITh JOCTUTHYTA IIEITh
(BrImosHEHa 3a1a4a). Hampumep, «K okoHYaHHIO BTOPOTO KBapTaia

Target dates CJIETyIOLIET0 rojja yBEINYHUTh IPUOBLTH COOCTBEHHOTO NPENNPHUATHS Ha

(OrpaHuydeHHbII BO BpEMEHH) 25 %, OTHOCHUTEIILHO YHCTOW MPUOBLIN TEKYIIETro T0/Ia, 38 CUET CHUXKCHUS
ce0ecTOMMOCTH MPOAYKIIMHY, aBTOMATH3AINU PECYPCOEMKHX OTIepaliui 1
COKpAIlleHHI [ITaTa 3aHAThIX HAa UCTIOJTHEHUH aBTOMAaTH3UPYEMbIX
onepanuii coTpyaHukoB Ha 80 % OT TEKYIIEro KOJIUIEeCTBaY.

3apanue 3. [Ipoanann3upoBaTh CUTYyalMIO. BBIIEIUTH CTa UM KU3ZHEHHOTO 1IMKJIA.
«ITmomn1, KOTOPKIi TOMHYI»®

B 1993 r. xommanust Ty Inc. 3amycTuna B IpOU3BOJICTBO HEOONBIINE MATKUE UTPYIIKA B BUIC
KUBOTHBIX C HAIIOJIHUTEIEM MX IUIACTUKOBBIX IPaHy-«0000B». COOTBETCTBEHHO UIPYILIKH MOJTYYUIN
oOmiee Ha3BaHue Beanie Babies — «0000Bble ManmtoTku». busHec Obul IeTUIEM aMEpPUKaHCKOIO
NpeANpUHUMATENs 1Mo uMeHn Tail YopHep u npuHec eMy coctosiHue B $6 mupa. B 2004 . B crincke
Forbes Yopuep 3anuman 65-e mecTo, omepekas MHOTHMX, Jlaxke Oojee M3BECTHbIX Ooraueil Bpoje
ocHoBarenst Amazon.com [[xedda bezoca.

3akoHuuB Kouiepk B 1962 r., Tail aBaauare jer mpopadoTan MEHEIKEPOM IO MpojaakaM B
kanudopHuiickoit ¢upme Dakin (oguH u3 cambix u3BecTHbIX B CIA mpousBoauTenedl MATKHX
urpyiuek). Kak nponaseny YopHep ObU1 KOJIOPUTEH 0 3KCIEHTpU4YHOCTH. Ha BeTpeun ¢ kinMeHTaMu
TOProBel] IUTIONIEBBIMU MEABEIIMU JIFOOMIT e3UTh B 6enioM «Posic-Poiice», ofeTslii B 1y0y 10 KoJeH
— TPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PACCYMTAHHBINA HA TO, YTOOBI MOJAOTPETH UHTEPEC K TPEAMETY
npojax. B menom momobHast TakTHKa, HAAO TMoJyarath, Obuia ycnemHoi, pa3 k 1980 r. Tait Yopuep
3apaboTall JOCTaTOYHO, a0kl caenaTh nepepriB B padbore. OH yBonuics u3 Dakin u mpoBen HECKOIBKO
net B EBporie, a BepHYBIIUCH, PEIINI OTKPHITh CBOIO COOCTBEHHYIO (upMy. CTapTOBBIM KalUTaIOM
emy mocnyxuta $50 000, mosmyueHHBIE MO HACIEACTBY, a OW3HEC-HIeed — MedyTa O TOM, YTOOBI
ClleNaTh IUTIOLIEBbIE UTPYILKHU JIy4Ile.

Memok ¢ xpymoui. B 1983 1. VYopuep 3apeructpupoBan ¢upmy Ty Warner, mo3gHee
nepeuMeHoBaHHyto B Ty Inc., u cam npuayman nepByro UrpymIKy HOBOTO THIA. DTO ObUIa IUTIOIIEBAst
KOsl KOTa THUMalaiicKol mopoasl mo kiaudyke AHren. HoBu3Ha 3akimroyanach MPEkKIIE BCEro B
HATOJHUTENE: BMECTO OOBIYHON CMHTETHYECKOM «BaTh» Y OpHEP UCMOIb30BAJ TNIACTUKOBbIE TPAHYJIbI
U TPU 3TOM 3aIOJIHSJT UTPYHIKY HE IMOJIHOCTHbIO, BHYTPEHHUHN CIIOW ObUT cienaH U3 (PUKCHPYIOIIETO
MaTepHaia, KOTOPbIA MOMOrajl HeKECTKO 3aKpeNuTh 03y UrpylIeuHoro 3Beps. Urpyuka nomayyanach

8 ypnan «Komnanus» PyGpuka Story ot 16.09.2013


http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)
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MATKOM B HpPSIMOM CMBICIIE CJIOBa M K TOMY € TMOKOH — ee MOXHO ObLIO crubarb, MpHaaBas
Pas3IMYHbBIE MO3bI, YETO OT KIACCHUYECKUX MATKUX UTPYLIEK TOOUTHCS OBIIIO HEBO3ZMOXKHO.

@upma BBITYCTHIA TUMANTANCKUX KOTOB pPa3HOM pacCLUBETKH, paclIpoCTpaHsAs HUX Yepe3
HeOOoJIbIIIMEe Mara3uHbl UTPYIIEK MM KaHIEIIPCKUX ToBapoB. Kakmas urpymika u3HadyaJIbHO CTOMIIA
$20, Ho Taii YopHep IuIaHUPOBAI COKPATUTH CEOECTOMMOCTh W ILIEHY BUETBEPO, YTOOBI JETH MOTJIH
camM IOKyllaTh TOBAap Ha KapMaHHbIE JCHBIU.

Ha uwmkarckoit otpaciieBoil BbicTaBke 1993 1. xommanusi YopHepa MNpEACTaBUIO CEMEHCTBO
Beanie Babies u3 neBSTH IUTIOMIEBBIX WIPYLIEK, CPEAH KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbdun u modcrep. Kaxaoit Obu1o JaHO UMS, U KaXKAO0H IoJIarajics OTAEIbHBIA CTUIIOK Ha 3TUKETKE,
YTO Cpa3y NOCTABUJIO UTPYIIKHU B pa3ps] KOJJIEKIIMOHHBIX.

«boboBBIE MaTIOTKN» Mpou3BOoAWINCh Ha (habpukax IOro-Bocrounoit Azum, ObUIM TOBOJBHO
KayeCTBEHHBIMH, a B pyKaxX BelH ce0s, KaK MEIIOUeK C KPYNoi — TSDKEJICHbKHE, YIPYTUe, MPUSITHbIC
Ha OIIyIlb, MTKHE U THOKHE. JleTsm HpaBmiock. B saBape 1994 r. cepus moctynuia B IPOJAXy IO
reHe $5-7. Mexy TeM ceMeiCcTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOYHCIICHHEE.

N uto0 HHMKTO He Aoragajncs Ycmex HOBOW CEepUM HUIpyIIeK OblI OOYCIIOBJIEH HE TOJIBKO
HWHTEPECHOM KOHIeNIuel u AocTynHo# 1neHou. Tait YopHep TO nu ciayyailHO, TO JIU HaAMEPEHHO (B
9TOM HUCTOYHHKHU PACXOASATCS) CO3/Aal HJealbHbIEe MapKETUHTOBBIC MPEANOCHUIKUA Al OemeHoro
cnpoca Ha Beanie Babies. Komnanusi opueHTHpOBaNIaCh MCKIIFOUUTEIPHO HA MEJIKUX PHTCUIICPOB —
CYBEHHpHBIEC U KaHIIEJIAPCKUE JaBKU U Mara3uHbl MOJApKoOB, u3beras KpymnHbix cereid Bpoae Wal-Mart
u Toys’R’Us, Kk COTpyIHMYECTBY C KOTOPBIMH CTPEMUIIOCH OOJIBIIMHCTBO MTPOU3BOAUTENICH UTPYIIIEK.
He kiacth Bce siflia B 0JIHy KOP3UHY — 3Ty MyJIpocTh Tail YOpHEp MOCTUT U B3sJ1 HA BOOPYKEHHE, €11Ie
pabotas B Dakin. On mpennoyen umers 40 000 MEIKUX KOHTPAKTOB, HEXKEIM YeM IATh KPymHbIX. K
TOMY ke pabora c OojbIIMMU ceTaMu He mo3Bosnia Obl Ty Inc. nelicTBOBaTH MO NMPUBBIUHON U
MPUHLMIIMAIBGHO Ba)XKHOM JUIs HEE CXeMe: KOMIIaHHs OrpaHuYMBalla IOCTaBKU 36 3K3eMIUIIpaMu
Ka)XJI0M WIPYLIKU JJIs OJHOTO JWiiepa B MECSL, a MOCJe MOSBICHUS Ha IMPHJIABKAaX HOBBIX MIPYIIEK
M3bIMaJa U3 MPOJIaXKH HEPEeaM30BaHHbIE CTapbI€.

Tait YopHep mpojoyikana NpHUAYMbIBaTh HOBBIX IEPCOHAXKEH M 4acTO BHOCHUJI U3MEHEHUS B
IIPOM3BOJICTBO CTAPBIX, KOI'/la HE ObLI YAOBIETBOPEH AU3ailHOM WK 1BeTOM. Takum oOpa3zom, naptus
OpaH)XeBOro Kpaba Moriia ObIThb M3bSTa U MOTOM 3aMEHEHA Ha TaKylo e MapTHIO0 Kpaba KpacHOro
[IBETa, YTO MTHOBEHHO MPEBPAIATO M3HAYAIBbHYIO BEPCHIO B penkocTth. bonee toro, Tait Yopuep
uMenl OOBIKHOBEHHE BHE3allHO CHMMAaTh MIPYIIKY C HPOM3BOJICTBA, OOBSABISAS 00 3TOM uepe3 calT
KoMmaHuu. [TapTuy HOBBIX UrpylIeK MOCTYIMAIN C Pa3HOM NEPUOANYHOCTHIO, CBEIEHUN O KOJIMYECTBE
UTPYIIEK Ha PHIHKE HE ObLIO.

Ty Inc., nelicTBoBaBIIas B KpailHe KOHKYPEHTHOI 00J1acTH, HE TOJILKO HE pa3Meliajia HUKaKou
peKIIamMbl CBOEH MPOIYKIIUHU, HO He adHIInpoBaia u Ipyryo nH(opMalnio, BKItoYas aapec u renedoH
oduca. Ha mra6-kBaptupe xomnanuu B Oax-I'poyB (MmiuHolic) He nMenoch faxe BbiBeckd. Cam
Yopnep uzberan cpeacTB MaccoBoi MH(pOpMalMK, TOYTH HUKOIJA HE J1aBas MHTEPBBIO, M 3aIpPETHII
CBOMM COTpPYJHMKaM OTBEYaTh Ha BOIPOCHI O HEM. OJTa 3araJOYHOCTb BBI3bIBAJIA JIFOOOIBITCTBO U
MOPOJIJIa MHOKECTBO JIOMBICIIOB O (upMe U ee ocHoBaTene. Eciau moHavandy NMpoJaku IJTFOIIEBBIX
3Bepell He BIEYATJISIM, TO CO BPEMEHEM KaKJ0€ M3 IEPEUYUCIEHHBIX OTrpaHUYEHUN MOPOAUIIO
Hactosamuit Oym Beanie Babies. K 1995 r. sTumu urpyiikaMmu HHTEPECOBAIUCH YKe HE TOJIBKO JETH,
HO U B3pOCIIbIE.

[ImrowmeBast manus B marasunax, rae npojasanack npoaykius Ty Inc., exeHEBHO pa3iaBalivCh
COTHHU 3BOHKOB C BOIIPOCAMHU O HAJIWYUU TOTO WJIM MHOTO «MEJIKO3EPHUCTOr0» MEpPCOHa)xa, a B JHU
HOBBIX TMOCTYIUIEHUWA MAECATKM MOKyNaTeled BBICTpauBAINCh B odepenud. B nmcrax oxujgaHus,
COCTaBJISIBUIMXCS HEKOTOPhIMU MarasuHamu, (urypupoBanu no 1000 dpamminii kaxIylux cTaTh
obnagarensiMu Toro wiu uHoro Beanie Baby. ®anatbl ObICTPO cO31alK LIENYIO CeTh HEO(DUITUATBHBIX
HMCTOYHUKOB MH(POpPMAIMK 00 UIpYyIIKaX, MOSBUIUCH IECATKU, €CJIM HE COTHHU CAalTOB, MOCBSIIIEHHBIX
X X000M, HHTEPHET-ayKIIMOHBI U CHE3/Ibl JIOOUTENEH IIIIOMIEBOro Ae(UINTa, I/1€ UTPYLIKH MOKHO
OBLIIO MPOAATH, KYITUTh WJIA OOMEHSTh.

Ha »TOM HEeBEpOATHO aKTHBHOM BTOPUYHOM pPBIHKE JIEHCTBOBAJIN YK€ HE JETH, a B3POCIbIE,
TOTOBBIE€ BBUIOXKHUTH 38 PEIKUN 3K3EMIUISIp U3 OBICTPO PACHpOJAaHHBIX, CHATHIX C MPOM3BOACTBA WU
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naxxe OpakoBaHHBIX maptuii 10 $5000. XoTs M aMepUKaHCKHE JIETH HE YITyCKalli IIaHca 3apadoTaTh.
Korma B 1996 r. Ty Inc. 3amyctmina muau ceputo Teenie Beanies mns mis «Xonmu Mwums» B
McDonalds, oxHuM M3 ycnoBHH NOKYNKH ObLIO JIMYHOE HPUCYTCTBUE JETEH, U MHOTUE HOHbIE
OM3HECMEHBl 332 CKPOMHOE BO3HArpaXkJIeHHE HAHUMAINCh COIMPOBOXKIAIOIIMMH K B3POCIBIM
OXOTHHUKaM 3a UIPyIIKaMHU.

B ocHOBe MOKymnaTenbCKOW JIMXOPAJIKU JISKANI0 YOEkKIAECHUE, YTO HA MATKUX 3BEPhKaX MOXKHO
3apa0oTaTh — Aa)K€ SKOHOMMCTBI YTBEPXKAAJIM, YTO B TEUEHHE AECATHICTHsI UIPYLIKH 3TOro OpeHna
MOJHUMYTCSI B IIeHE B JecATKM pa3. OLeHKe WHBECTULHMOHHOMW IPHUBIEKATEIFHOCTH «000O0BBIX
MaJIIOTOK» OBLI TOCBAIIEH €XEMECSYHBIN CHeluann3upoBaHHbI xypHasi Mary Beth’s Bean Bag
World, Beixoausmmii B Yukaro ¢ 1997 r. mo 2001 . Tupaxom 650 000 3K3eMIISIPOB U MO TOJIIIHHE
MPEBOCXOUBIINN Takue MomyssipHble m3aanusi, kak Glamour miau Fortune. Bermenmas B 1997 .
kaura «®enomen Beanie Baby» Ilerru I'annaxep, opranuzatopa oaHOro u3 (aH-KIyOOB IUTIOLIEBBIX
UrpyIIeK, npuHecia npuosuis B $200 000.

Urpymkun YopHepa noctynwid B npojaaxy u B 3amanHoil EBpore, HO TaM OHM, XOTb H
[I0JIb30BAJIUCh IOMYJIIPHOCTBIO, MaHHEW He cTalu M Oe3yMHBIX JEHEr He cTowiau. Brpouem,
HEKOTOPBIC TYPUCTHI C TYMaHHOTO AJIbOMOHA IPUBO3HIN ¢ co00i yemonansl Beanie Babies B CIIIA,
nalbl, 4TO Ha3bIBACTCS, ONpaBAATh MOE3JKYy. 3a MeaBeas bpuTanus, nporaBaBIIErocs B aHTIIMHCKUX
MarasuHax Mo OOBIYHOW IIEHEe MPUMEPHO B 6 ()YHTOB CTEPIMHIOB, HA AMEPUKAHCKOM YEPHOM PBHIHKE
MOJKHO OBUIO BBIPYYUTH O0KOJIO $500.

Ha Bricokoii HOTe [lomyunnock, 4To TuTIOLIeBBle MTpyIIKH Tast YopHepa ObUIM TMPaKTUYECKH
IIPUPABHEHBI K BAJIOTE. A 3TO 3HAYUT, YTO K JENy MOJATSHYJICS KPUMHUHAJ, TaK YTO C «MAJFOTKAMU
OBUIN CBSI3aHBI HHTEPHET-MOIIIEHHINYECTBO, BOPOBCTBO U Aaxke yOomiicTBo. B oktsi6pe 1999 r. monumus
okpyra Caddonk B mrate Hpro-Hopk Heckoibko Helenh OXOTHJIACH HA UYENOBEKA, OrpaGHBILIEro
KAHLEJISPCKUI MarasuH pajau JABYXCOT Mrpyuiek. B Tom e roay Apyroil NpecTyNHHUK 3aCTpesul
oXpaHHMKa y Bxoja B marasuH Hallmark B nenp moctymnenus ouepennoii naptuu Beanie Babies. A
BCEX CIIy4aeB MOJ/IEJIOK IUTIOIIEBBIX 3BEPEN U HE MEPEUUCITUTb. ..

Ty Inc. peBHOCTHO OTHOCWJIaCh K OXpaHE CBOEro TOBAPHOI'O 3HAKA, M HEKOTOPbIE JIIOIM,
3aMelIaHHble B KOHTpabaHIe WOJIETOK, TONYyYWIH pealbHble TIOPEMHBIE CPOKH. AJIBOKAT,
IPEJCTABISABIINNA KOMIIAHUIO, ONPENENIN UX IMOJUTHKY B cyle (pa3oil «Mbl IUIEHHBIX HE Oepem».
Cama Ty Inc., onHaKo, HECKOJIBKO pa3 OKa3blBaJlaCh HA MECTE MOTEHIIMAJIBHOTO OTBETYHKA: CEMbS
nokoiHoro munaepa rpymnmsl Grateful Dead [xeppu I'apcus mojana Ha KOMIIAHUIO B CyJl M3-3a
Mezaseast ['apcust, CO31aHHOTO B YECTh JIETEHAAPHOTO MY3bIKaHTa U MOBTOPSIOIIET0 00pas3, CO3/1aHHbIN
111 OOJIOXKKH OJTHOTO U3 €ro aab00MoB. Brimmyck Obika Tabacko BbI3Ba HEAOBOJIBCTBO POU3BOANUTENS
OJIHOMMEHHOro coyca. B o0oux cnyuasx Ty Inc. mpenmouna cyaeOHOH TskOe H3bATHE CHOPHON
MPOLYKIUH U3 IPOJAXKH.

B xonue 1998 r. Ty Inc. nomyuana npubsLib y’ke He TOIBKO OT urpyuiek Beanie Babies, Ho u ot
OpEeHIMPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJleHAapeH, CyMOK M JPyTruX HpeAMETOB ¢ «O0O0BBIMU
MaOTKaMW». bblla  3amyiieHa mporpamMma JiosiibHOCTH — Beanie Baby Club, 3a  $10
IIPEIOCTABIISABILAS YJIEHAM CIMCOK BCEX BBINYIIEHHBIX UIPYLIEK, «CEKPETHBIE HOBOCTH KOMIIAaHUW», a
TaK)ke BO3MOKHOCTh 3aKa3aTh CHEIHUAIbHBIX, JOCTYITHBIX TOJILKO JIJIS WieHOB Kiyba Beanie Babies. B
YeCTh JOCTI)KEHUS (DUPMON MWIIMAapAHON NpUObUIM BCE €€ COTPYIHUKU TOJyYWIH B HOJApOK
MenBess Muiutapepa, eHa KOToporo Ha BTOPUIHOM pbIHKe gocturia $3500.

3akoHumoch Bce BHe3anHo. 31 aBrycrta 1999 r. Tait YopHep 3asBui 0 NpEKpalleHUH BBIITYCKa
Beanie Babies 31 nexabpst Toro e roja, a Takke MPeaCTaBHII MOCIETHETO TEPCOHAKA U3 KOJUIEKIIHH
— uyepHoro menseas The End. MHorue cowinm 3TO peKJIaMHBIM TPIOKOM, a ApPYrue€ MOBEPUIH U
aTuIOIMPOBAIM  PEIICHUI0 YopHepa 3(P¢GeKTHO YWTH C pBhIHKA Ha BBICOKOW HOTE, MPEXIE YeM
MOMYJISIPHOCTB €ro ToBapa coizeT. IIpaBel okasanuce ckentuku, U B 2000 r. KOMIaHus MOMNBITANIACH
BBITH Ha PBIHOK C HOBOM cepuel urpymek. Ho Bpems ynuio. PIHOK IUTFOIIEBBIX IEHHOCTEH ynall, U
671arocOCTOsSTHUE HEKOTOPBHIX aMEepHUKaHIIEeB, MHBeCTHpoBaBIINX B Beanie Babies, momatHynocs. B

CHIA naxxe BbIIIEN JOKYMEHTAJIbHBIH (QUIBM O CeMbe, MOTEpsBIIEH Ha «0000BbIx» Urpymkax $100
000.
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Celfyac naxe caMMM aMepUKaHIIaM Ka)KeTcs abCyplIoM TO, YTO KyCOK IUTIOINIA C TIACTUKOBBIM
HATOJIHUTEJIEM MOT BBI3BAaTh TAaKOH a)KHOTaXX Ha PHIHKE U 3aCTABUTH JIFOJICH MMOBEPUTH, UTO B OyayIem
OH CIOCOOCH MPUHECTH CYACTIMBYMKAM KpymHyr mnpuObuib. Ho 1990-e 3a okeaHoM ObLin
JECSITHJICTAUEM  OTHOCHUTEIBHOTO  TEONOJUTHYECKOTO  CIHOKOWCTBHS,  JemieBod  HepTH U
OecIlperieICHTHOTO ONTHMU3Ma, KOTJa camble HauWBHBIE MEYTHI O CBEpXJ0XO0Jax Ka3alucCh
JTOCTHKUMBIMU. W 3TOT nepuo 3aKkOHYHIICS.

3ananmue 4. [IpoananusupoBaTh cutyanuto, nposectu PEST ananus.
«[Ipomraii, HembITast KapTomKa!» (MaTepual BbIACTCSA Ha 3aHATHN)

Cemunapckoe 3aHsiTue 5, 6. PykoBoncTBO M JTUACPCTBO (CUTYyallMOHHBIM M KOHTHHTCHTHBIN
MOAXO/bl B MEHEIPKMEHTE) - 4 yac.

Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYJIEHTaMU MPOCIYIIaHHOTO TEOPETUYECKOTO
Marepuaia, OBJIAJICHUEC HaBbIKAMU MPAKTHYECKOTO UCIOJIb30BAHUS TIOJYyYEHHBIX 3HAHUM B
KOHKPETHBIX cuTyanusax (kommerennun YK-3, YK-6).

@opma  mpogedenuss —  pasBepHyTas  Oecema-mUCKyccwsi, pa30op  Kelic-CHUTyalui,
camocTosITeNbHas padoTa.

Bonpocwt ons ob6cyscoenus:

1. PaccMoTpeHune NOHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AmnHamu3 OCHOBHBIX TEOPUH JIHJICPCTBA.

3. BeimonHeHue 3agaHusl K KOHKPETHON CUTYaIlUH.

3anganmue 1. Pa30op keiic-cutyanuu « YrpoOUTh U3 TyUYIIUX MTOOYKICHUI
Keiic-cutyanusi: «YrpoGuTh U3 JYUIIHX NOOYKIeHHi1»’

Beritng u3 noma, 'ennanuii AnnaToB yabIOHYJICS: CErOIHS UCIIOJIHACTCS TPU Iofia ¢ TeX Mop, Kak
OH C KOJIJIEIraMM 3aIlyCTHJI MOJIOJEXKHBIN TenekaHal «IIuk». Kanary ynanocs npuBiiedb Ka4eCTBEHHYO
ayJUTOPHUIO, KOTOpas pociia ObICTpee, YeM 0XKHUJalli, — BELIAHUE-TO LIUIO 110 KaOeIbHBIM CETSIM.

B penmakuum yxe napuiao Npa3IHUYHOE HACTPOEHHUE: LBEThI, MO3JpaBJIEHUS OT KOJUIET
MIOCTYNAJIM HECKOHYAaeMBbIM IOTOKOM. «l'€HHanguii, — OCTaHOBWJIA €r0 B KOPHUAOPE NOMOLIHMIIA
riaBHoro penakropa Acs llernosa, — BbI uzere? Bee yxke Tam, depes MATh MUHYT HAUMHAEM».

B rnaBHOM XoJule TesnekaHana COTPYIHUKH, HE 3aHAThIE B 3(Upe, YK€ BBIIUBAIN U 3aKyChIBAJIH,
BCIIOMHMHAs pa3Hble Oaiiku. 3a OOJBLUIMM OKHOM OTKpbIBaJICA BUA HA MOCKBY, Kak Obl HAMEKaBIIUH: Y
KOMIIaHHUU OO0JIbIINE NePCIEKTHBBI.

— Jloporue xosieru, — B34 MUkpopoH Pycnan IloronuH, 63-neTHuil riaBHBIA peaaxTop,
KoTopomy npuHamiexano 10% TenekaHana, — Kak Bbl 3HAa€TE, 3a TPU I'0/1a Mbl JIOCTUIJIM MHOTOTO, B
TOM YHCJI€ — BBIIUIN Ha 0€3yObITOUHBIN YPOBEHB!

B xomne pazpanuch arioJUCMEHTHI. [ aBpen )KecToM IepeagpecoBall UX MYKUMHE B JI€JI0BOM
KOCTIOME. OJTO ObUI OCHOBHOM MHBecTOp AnekcaHap ['pagoB, Biajgenen  KpymHOIO
TEJIEKOMMYHUKAIIMOHHOTO XOJIAUHra. OH yJbIOoancs.

— V¥ nHac cobpanack ymMHas komaHaa, — npoaosnkuia [lorogun. — U kak uTor — HAC CMOTPSIT
JYMAIOILUE JIFOIA, KOTOPBIE TOTOBBI IUIATUTH 32 HAIll KOHTEHT!

Ciymarenu KuBaJid.

— MBI pacteM, U Teneps HacTan uepen nepemeH, — lIloronnH Belaepkal nay3sy, 1 Bce 3aTUXJIN.
— BceM n3BecTHO, UTO y HaC B pyKOBOJICTBE OJHU MY>KUUHBL. S 30 JIeT BO3IJIAaBIISIIO pa3HbIE MeIna, U
3Ta KapTHHA MOBTOpsAeTCs Be3ae. Kaxplil pa3, Korja s XOTel MOBBICUTH JKEHIIMHY, YTOOBI CIIOMaTh
3TOT OGapbep, MHe ToBopuin: «Hy, Pycnan, ona xe He nmotstHeT». U 4 B uTore cornamanics.

CoTpyAHMKH TEIEKOMIIAaHUH 3aMHTEPECOBAHHO CIYIIAIH, KTO-TO TOHUMAIOIIE YCMEXHYJICS.

7 Hbr-russia.ru. centsops 2009. Harvard Business Review — Poccust.
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— C 1ex mop, Kak ymepia Mos J104b, — MpOAonKuI ['aBpen, — s 4acTo AyMmaro, 4To, KUBU
OHa ceiyac, Bpsi/ JIW OHa cMorjia Obl yHpaBisATh TenekaHajioM. [lo3Tomy s MeHS OCOOBIH CMBICT
HUMEET TO, YTO CBOUM HOBBIM 3aMeCTUTEJIEeM s HazHavaro keHIuHy: 310 Acs Illernosa! Ona monoaa,
eil elle, KOHEYHO, MHOTOMY IIPEACTOMT HAy4YUTbCS, HO OHa HAcCTOMYMBA, U y HEE BCE IOJIyUHUTCH.
[Toxxenaem eit ynauu!

Yactp ciymiaTeneit 3axiornana, KTO-TO HEIOyMEHHO mocMoTpen Ha ['enHanus AnmaroBa — OH
OTBevaJl 3a OpraHu3aIio padoThl TelekaHamna. M, koraa yxe Bce BRICTPOCHO, KOMY, Kak HE eMy, ObLIO
noiryuuTh noseiteHne? Illernosa sxe 10 3TOro 3aHUManach CEKpETapcKoi paboToii: BcTpeun, OUIeTHl,
pacnucanue riaaBpena Ha Henenro. «OHa y HacC BCero Mojiroja, noka Hu4eM celsi He IposiBUjIa, a yKe
3aM. TJIaBHOTO, — TOAyMall AJIMaToB. — DTO KaKKWe-TO JUYHbIe aMOunuu meda... Xo4eT BHIPACTUTh
JIOCTOMHYIO CMEHY U3 JIeBYIIKU? JIalHO, TOCMOTPUMY.

Havauio

3a HECKOJbKO MecsieB Acsi pa3Bena OypHYHO JeATeabHOCTh. OHa BKIIOUMIIACH B HECKOJBKO
TEJIENPOEKTOB — CHayaja Kak IpoArocep, 3aTeM Kak Beayas s¢upa. Ho nepenaun 6buin 6e31uKuMu
U HE I0JIb30BAJUCH ycnexoM. ['1aBpen HacTauBall, 4TO JEBYILIKE HaAO AaTh Bpems: «OHa Mosiozasi, B
HEH €CTb ITOTCHINAI.

Bunumo, uToObI criocoOcTBoBaTh AcuHON Kapwbepe, llorommH crtam OpaTh €€ Ha JEIOBBIC
[IEPEeroBopsl U Heo(uIMalbHble BCTPEUYHU CO CIUKEpPaMH, MOTEHIMAIbHBIMM —TOCTAMH 3¢dupa. Eme
yepes Mapy MecsleB, OH BBEJI €€ B KpYT YUHOBHHUKOB U MTOJIUTUKOB.

B wutore lllernoBa npeodpa3unace:

— Hwuuero e 3Haro, Pycuk MHe paspemnwi, — 3asBisijga OHa KOJUIETaM, HEJOBOJBHBIM €€
OIO3/IaHUSAMHU HA PENAKLMOHHBIE JIETYUYKH. — S| TOJBKO CO BCTPEYM C MUHHUCTPAMH, 3TO IOBayKHEE,
4YeM TpaTUTh BpEMs C BaMH.

Konneru He y3HaBanu npexzae MoadaauByro Acto. OHa GOHTaHMpOBaja UICSIMH CIOKETOB, HO
BEIYyILME UX OTKJIOHSIM: «HE TO», «IIPUMHUTHUBHO», «Hal0 noayMaTtey». B orBer lllernosa crana Bcex
noydats. OmnepaTopaM OHa paccKa3blBajla, KaKk HYKHO CHMMAaTh: «i TyT IOOOIIAnach ¢ OJHUM
CBETHJION-PEXKICCEPOM», BEAYLIMM HOBOCTEH — YTO OHU HE 3HAIOT MOJIOIUIEKH COOBITUH: «sI OT CBOMX
KOH(HIEHTOB CJIbIIIAJIA, YTO BCS MH(OPMAIU O HOBOM HAJIOTe HAa HEJABUKUMOCTb — OPEXHS».

B xonnexTuBe Hapacrtan ponoT. KTo-To neiTancs noctaBuTh ACi0 Ha MECTO, HO BCTpeUasl OTHOpP:
«Bpl nenaere cBoe zaeno, s cBoe. 1 B BalmM JIMLIEMEpHBIE WIPHI S HE WUIPAK0, a TOBOPIKO TO, YTO
nymaro!». Ha 3To Komieru si3BUjIM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKAE JyMaTh.

B KOHIIe KOHIIOB KOJIJIEKTHB pa3OMIICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BpPaXIyeT, U TeX, KTO
COXpaHseT HeUTpaluTeT. J[py)KECKMX OTHOIICHWHM [EBYIIKA HU C K€M He mojiepkuBana. «JIromau
JeNISATCS Ha BParoB M Jipy3el, u Pycuk — Moit Apyr, s TUYHO NpeAaHa eMy U Oyay yYUThCS TOJIBKO Y
HEro», — TBEPAWIIA OHA.

— Acs, — oOpatuics K Hell Kak-To 3aMecTuTenNs rnaBpena Esrennii Jlopomr. — Bel monumaere,
YTO CBOMMHM OIIMOKaMU JUCKPEIUTUPYETEe KaHal?

— Hampumep?

— Hamnpumep, B adupe Bbl ckazanm, uro camu3gaT B CCCP mnedatanu B TOAMOJIBHBIX
TUnorpagpusx.

— Hy na.

— Acs, B CCCP He Oblio noanosibHbIX THHorpaduii. Kak u cyomun — He HerpoujiHas paca, a
Burie-nipe3nieHT CIIIA — He ObIBIINI IPE3UICHT, a 3aMECTUTENH ICUCTBYIOIIETO.

— JKeHeuka, Tl CIIMIIKOM Cephe3eH. Y JIIoJei ecTh MmpaBo Ha omuOku. Bee ux nomyckatot. S
y4yCh, U KOCAYNTh — HE MPECTYIUICHHUE, a CBOMCTBO TEX, KTO YTO-TO JIEJIAET.

Jlopo1l B3J0OXHYII U IIOIPOLLAJICS.

C TloroguubsiM oH Apyxua yxke 20 jeT, XOTb M ObUI MOJHONW €ro MPOTHBOIMOJIOKHOCTHIO:
I'maBpen — pe3kuid, 5MOLMOHAIBHBIN, BCIBUIBYMBEIN; JlOpOLI, B INPOILIOM YYEHBIH-UCTOPUK, —
BJIYMUYHUBBII U CIIOKOMHBIA. OHU 4acTO CIIOPUIIM W MPUXOAWIM K oOLleMy 3HaMeHATeslo, HO ceiyac
EBrenmii coBepiieHHO €ro He nmoHuman: «OH 4TO, COBCEM HE BHUJHWT, YTO Acs 3aHMMAeT HE CBOE
MecTO?».
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OTOT BONPOC OH PEIIUI 00CYAUTH C INIaBPEJOM OJUH Ha OMH:

— Pycnan, 00bsICHU IO-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIH 3Ty OAPHIIIHIO?

— VY Hac MOJIOAEKHBIA KaHaJl, HaM HyXHa CBeXas KpOBb, 4TOObl pa3roBapUBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUULIb, UTO 3TO HE €€ YpoBeHb? UTO €€ MO3IrOB SIBHO HE XBATAET?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, MHorum B penakuuu — 3a 40. OHu pocTo
3aBUAYIOT €€ MOJIOJOCTH, BCTAJIIM B 1103y HaJIMEHHOIO MEHTOPA. Y HEe NMPOBOKALMOHHAS MaHEpa, HO
3TO B HEW M MpHBIEKaeT. Tak 4To jaBail 3aKOHYMM 3TOT pasroBop: s Oyay ee MOJAepKuBaTh — H
TOYKa.

Ty4u crymawrcs

I'octem npsimoro 3¢upa OblT U3BECTHBIN OAHKHp, BKJIAJBIBABIINKI JEHBIM B 00pa30BaTelIbHBIC
IIPOEKTHI: U3JJAHUE KHUT, UCCIIEI0BATENbCKHE 1a00paTOpUU B By3ax.

— 3ayeM BaM 3TO HYKHO?

— Acs yXe ST MUHYT IIPOBOLIMPOBAJIA TOCTS, M TOT BCE 0OJIbIIIE HEPBHUYAI.

— MHe kaxercsi, — B3A0XHYJ (uianTpon, — HaM B Poccum He XBaraeT NMpOCBEIICHUS, U
BOCIIOJIHEHHE 3TOr0 Mpolesia IOMOTIIO Obl U JII0JIM, U OOIIECTBY, U TOCYIapCTRY.

— Jla nagno! Kto xoder, HaliieT U KHUTH, U 3HAHUSA. A Tak Macca UJUOTOB OyJeT MOKyNnaThb
KHMKKH, IOTOMY YTO 3TO MOJHO. ECTb JI TOJIK OT Balei AeATenbHOCTH?

— [IpocrtuTte, HO BBI IEpeIEpruBacTe.

— Hy Bor. Kak Tonbko s 3azar0 BOIpOC IO CYLIECTBY, Cpa3y OTrOBOpPKH. JIagHOo. A 4yero Bl
ooutech?

I'ocTe BELIEpIKAN NAay3y, Jymasl, OTBEYATh WIH HET:

— Ilomuwute knaccuky: «He nait Mue 6or coittu ¢ yma. Her, sierue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpeEn Ha ACIO € y’KacoM:

— KT0, n3BuHNTE?

— Hexkpacos, Hamn amonorer poMmanTUKOB. Ho BbI HE OOWTECH: MOEAET KPHIIIa, MOXKHO MOATHCS
B XYA0KHUKH WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBiine B 3pupe, THXO MaTEPUIUCh. Acs y’Ke HEe B IEPBBINA pa3 XaMuiia TOCTAM
— 3TO, KaK BBIACHUJIOCH, NTOJIy4aJIoCch y Hee ecTecTBeHHO. «Kakoi Hekpacos, kakoil poMaHTUK?!» —
MIEpPEroBapyBAIIUCH peaakTOpbl. — «ThI UTO, HE 3HAJI — TOT, KOTOPBIHA “My-My” Hanucan...» — «Ara,
u yronui Kamrankyy. — «He yronui, a 6pocui moj noesf1, OT HeCYaCTHOH JIIOOBH..»

[Tocne s>¢upa I'ennamuit AnnatoB u3BuHWICS nepen roctem. Acs IllermoBa camomoBOiIBHO
yxMmbusnack: «Kak s ero, ma? A To OH TakoW BeChb OAYBaHYMK, CKYYHBIH, a TaK XOTb CMOTpPETH
MOXKHO». Y3HaB, 4TO rocTth muTHpoBan [lymkuHa, OHa HEBMHHO H3BUHMIACH: «OH, S HPOCTO
OroBOpUJIach, 3TO, KOHEYHO, Hamie Bce Obul». OAMH U3 pEelakTOpOB HE BbIAEpXKAT: «Acs, BBI,
W3BUHUTE, Typa B KIACCHUYECKOM CMBICIE M ATOro He nmoHuMmaere». «CaMu Bbl... HUUYTOXKecTBal» —
BcnbixHyna [llernoBa u BeiOexana u3 crynuu. Ilocne sToro ciaydast KOHQIUKT B KOJUIEKTHBE MEPEPOC
B OTKPBITOE MpOTUBOCTOsIHUE. «HTEpecHO, med He BUAUT, UTO JI, KTO OHA? A €CJIM BUJUT U JEPKHUT
3]1€Ch, MOXKET, Y HUX POMaH?» — I0/I00HbIE Pa3rOBOPHI TO U JEJIO BEIUCH B PEAAKIINH.

OckopOnenHbiii Oankup 3asBui, 4Tto Oosbiie Ha 3¢up k IllernoBoit Hu Horoil. Hekxotopsie
3pUTENN €ro MOAJEepXKajd; MOAPOOHOCTH STOW HMCTOPUU AKTUBHO MYCCHPOBAINCH B HMHTEPHETE.
[Toceimanuch myoanYHbIE TPETEH3UN KOJUIET U OCKOPOJIEHHS CO CTOPOHBI 3pUTENeH, HaYaluCh CKIOKH.
HlernoBa oauH 3a ApyruM myoOnukoBasa B «PeiicOyke» IOCTBI, B KOTOPBIX HasbIBajla KOJUIET
«MyZaKaMu», «KO3JIaMI» U «3aBUCTHUKaMU». JIEHTHI colriceTel nmecTpenu UTaTaMyu U3 OIMycoB AcU U
€e MHOTOYHMCIICHHBIMH JisimamMu B 3¢dupe. «Kak Mory, Tak ¥ roBopro, a Bbl CKy4YHbIE U HMKUYEMHbBIE
JIIOTUIIKIY, — OTPbI3ajach OHa.

Bumumo, ot OecnomomrHocty IllernoBa Hauyama pe3Ko KpPUTHKOBAaTh YBJICUEHHS CBOHUX
onmnoHeHTOB. (COBpeMEHHOE WCKYCCTBO, MOJ, — IIyCThHIIIKA, OJaroTBOPUTENBHOCTh — JUIA
JMIIEMEPOB, BEJIOCHUIIEAbl — OJaXkb M MOHTHL. Ee 3duphl cranu mpoxoauTh B 3TOM e Kiroue. B
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pe3ysbTaTe OIWH W3 IIOCTOSHHBIX TI'OCTEH TeEJIeKaHala, W3BECTHBIA IOJIUTOJIOT, TOKE OTKa3aycs
y4acTBOBaTh B Irporpamme lllernoBon.

— Pycnan, — ckaszan on I'maBpeny, — ecnm Bbl He momeHsere lllersioBy, Hampumep, Ha
Jlopo1ua, k BaM st 00JIbLIE HE TPUY.

— O ueM paszrosop?! Bl MHE cTaBUTE yJIBTUMATYM, a B 3TOM CJIy4ae sl BCETa 3alUINA0 CBOUX
KypHaJIUCTOB. Tak 4TO HaM MPUIETCS PacCIpPOIIATHCA

OTO BBI3BAJIO HOBBIH CKaHAal U oOcyxkaeHus B cetu. Ho I'maBpen, ka3anock, ObLI TOJIBKO paj.
He noBnusina Ha ero MHEHUE U peakLus 3puTeiieH.

— Bor nocnennue nannaeie TNS no ayauropuun, — IJiaBa OT[ena MapKETHUHIA MOJIOKHI I1Epe
[Toroauueim pacneyaTk. — 3a MOCIEIHUN MECSI] POCT MPEKPATHIICS.

— Jla? 1 B yeM npuunHa?

— IIporpammy IllernoBoii BooOme mepectanu cMoTpeTh. Jlroaum rojocyror Horamu. W 310
OTpa)kaeTCsl Ha PEIyTalluK U Pe3yJIbTaTaxX BCETO TEJIEKaHala.

— JlagHo. OnuH Mecsy — He nokaszatenb. KTo-1o ymien, KTo-to npumien. ['1e-To ckakHyJo
BBEpX, IAe-To BHU3. Tak nocrossHHO ObiBaeT. Hago npuaymeiBaTh 4To-TO HOBOE. Beem!

Ha camom pene Pycnan IloroguH mnepexuBall IO IMOBOJY CKaHAAJIOB, HO CUMTAJ, 4YTO,
noJiep>kuBas Acto, OCTyMaeT NpaBWIbHO. B Kakoil-TO MOMEHT OH peIIniI 0OBbSCHUTHCS C KOJUIEIaMu:

— Bsl noiimure, — y0exaan oH pedakluio, — OHa HacToM4uBa, y Hee Kyda ujeil. Ona
3acTaBIseT IOCMOTPETH HA BEIU [I0-HOBOMY — 3TO 3HA4MT AyMaTh. M oHa crapaercs, pacrer!

Emy Bo3paxanu:

— BsI nocMoTpuTE, B KOro OHa NpeBpaTHiIach!

— V¥ Hee OT BJIaCTH Kphlllla 10€Xajia: OHa )K€ HUKOI'0 HU BO YTO HE CTABUT!

— Omna HeoOyyaema, CIMIIKOM MHOT'O O ce0e lyMaeT U pa3pyllaeT kaHan!

— Bece, 0acta! — I'maBpen mogssm pyku. — KTO He corjaceH, MOXeT yXOAWTh, s HUKOTO He
nepxy. Bece Haeznel Ha lllernoBy — 3T0 Hae3nsl Ha MEHS. A NPOUIPBIBAaTH, KAaK Bbl 3HAETE, sl HE
IIPUBBIK.

YacTb COTpYAHMKOB PEIAKIIMK 3HAJIA €r0 JaBHO KaK OTJIMYHOI'O OPraHU3aTopa, TEIEBEIyIIEro U
KypHayMcTa. TakuM OH U OCTaBaJICA, U TOJBKO ATO YAEPKHUBAIO MHOTUX OT yxoja. Kro-To Hanescs,
4To 1med Bce e npo3peeT, kTo-To — 4rto lllernosa cama yiiner uinu Bee xe ogymaercs. Ho ckanmamsl
CJIEIOBAJIM OJIUH 32 APYTUM.

Kak 00bsicHUTH

Kak-to B 3amane lllernoBa Hamucana moct mpo 6aHKHPOB, KOTOPHIE «HAKUBAIOTCS Ha MPOCTHIX
monax». YnomsiHyna OaHk «Hopa» W ero HauaimbCTBO, SKOOBI OHH «XalyTH» M XOTAT «BCEX
3aKabamuTh KPeIUTaMI».

Bce Obl Huuero, Ho 0aHK ObUT MHUHOPUTApHBIM aKIIMOHEpPOM TejekaHana. Ero Bragenen
MOYYBCTBOBAJI ce0sl YA3BICHHBIM U IOTpeOOBa MyOIUYHBIX H3BUHEHUN. « MeHs 3a7ena He cama Tema,
a ToH, B kKoropoM lllermoBa orto3Banmace 0 GaHke — s CTpoms ero 17 jer, ’To MO€ NeTUIEe», —
MOSICHUJI OH.

Acs oTkazanack U3BUHATHCS. 3a Hee Berynuics [naBpen «IIuka»: mon, y Hac cBoOOAa MHEHMI,
a JlaBlieHUE aKI[MOHEPOB Ha PEJaKIUI0 HeTOomycTUMO. Branener O0aHka 3asBHII, 4TO 33AyMBIBAETCS O
BBIXO/I€ U3 MPOEKTA.

B 310 e BpeMs 00 yxoje U3 KOMITaHWUU 3asBUI | eHHaanii AmaToB:

— 4 Gonpire HEe MOTy, — CKa3ajl OH KojuieraM. — XOTb 5 M CTOsT Y UcTokOB «IImkay, ceiiuac
MOMU MPEJCTABICHUS O TEJIEKAHAJIEe PACXOATCA C TEM, YTO 3[€Ch MPOoUcXoauT. U rmaBHOe, HE MOXOXKE,
YTO YTO-TO U3MECHUTCS.

Taxoif mTOBOpPOT COOBITHII BHEC CMATEHHE B KOJJIEKTUB M CHIIbHO 03aaauni EBrenus JJopomra. B
KaKOM-TO MOMEHT OH pelIl OOoJIbIIe HE JIE3Th C COBETaMU K miedy — JI00ble pa3roBOphl Ha ATY TEMY
TOT BOCTIPUHUMANI B MTHIKH. HO celyac cCUTyalus pe3KO YXYIUIMIACh U HYXXHO OBUIO CPOYHO
MpUHUMATh Mephl. «Bo-mepBriX, y MeHs 5% TenekaHaia, 1 BTOPOi YeJIOBEK B KOMIIAHWHU, BO-BTOPHIX,
Pycnan Bcerja MHe O4eHb J10BEpsJI, TaK YTO B MPHUHIUIE s MOTY Ha HETO MOBJIUATHY», — Pa3MbILUISII

Hopor.



39

Ho kak monoiitu k medy ¢ Takum pasroBopoMm? B mocnennee Bpemsi OHH, HECMOTPsI Ha JJAaBHIOIO
Ipyx0y, OOIIAIMCh BCE MEHBINIE M TOJIBKO 1Mo padote. «He ckaxemib ke MmpsiMo, YTO OH HE MpaB, —
pas3MbliiLsn Jlopoll, — cpasy BCTaHET B 1MO3y. A eclid U BBICTYIIAeT, OyJeT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe Oecnoie3Ho? M Torma 4to aenaTh: yXOIUTh HWIIM TIBITATBCS CMECTUTHh
meda?». bezneiicTBOBaTh TOYHO OBUIO HEJIB3s1 — MHAYE BCE MOTJIO IJI0XO0 3aKOHUUTHCS.

Kak nmoctynuts Jlopomry?

Curyalyo KOMMEHTUPYIOT 3KCIIEPTHI

Hrops Canura, npeacenareib copera nupekropoB I'K «Pouabd»

S cumuTalo, 4TO HYKHO CAETaTh JIBa BXKHBIX IlIara.

Bo-nepsbix, Jlopom, Kak YeJIOBEK TPE3BOMBICIAIIUN, IOJDKEH CpPOYHO JOCTYy4aTbCs 10
OCHOBHOT'O aKIIMOHEpa: caMoMy yOeIuTh IJIaBpesia B TOM, YTO TOT HE IpaB, He moiyuurcs. Koneuno,
[loroguH — pyKOBOIWTENb TAJIAHTIMBBIN, YBaXXacMbli, HO OH, KaK TOBOPUTCS, 110€Xaj KpbILEH. DTO
CIIy4aeTcsi — HE BaXKHO, 10 KaKoW npuuuHe. BakHO, UTO 4eNOBEK B TAKOM BO3pacTe U, IVIABHOE, C
TaKUM JUIMTEIbHBIM ONBITOM €JUHOJUYHOIO YIIPABJICHHUS €Ba JIX U3MEHUT CBOE PEILICHUE.

[Toatomy [lopoiry HyXHO coOpaTh rpyniy MOAJEPKKH U3 OCTABLIMXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOJKHO, NpHBJIEYb YyBOJMBIIErocss ['eHHamuss AusmatoBa M ¢ IUppaMud B pyKax I10Ka3aTh
aKIMOHEPY, KaK MaJarolluii peUTHHT oTpaxkaeTcss Ha (puHaHcax komnanuu. Hamo ybeauts ero, 4ro
IIPOUCXOJAIIEE MOXKET IPUBECTH K CMEPTH TeJeKaHala — HE TOJIbKO TBOPYECKOW, HO H
SKOHOMMYECKOI. DTO HempocTas 3ajaya, HO aKIMOHEp — CBOM 4Y€JIOBEK B MEIUWHON MHAYCTPUU U
IIPEKPacHO MOHMMAET, Kak oHa paboTaeT. C BBICOKOI BEPOATHOCTBIO OH BMEIIAETCS M HACTOUT Ha
YBOJIbHEHUU ACH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTBH YIIPABJIECHYECKYHO CUCTEMY CIEP)KEK M IMPOTHUBOBECOB, KOTOpas
HE —JIOIMYCTUT TAaKUX Ha3HAYEHUM B OyayIleM WM JAaCT MEXaHU3Mbl pElIeHUs MOJOOHBIX MPOOJIEM.
[IpuayMbIBaTh HUYETO HE HAJ0: BCE YXKE CAETaHO B KOMIIAHUSX, KOTOPBIE YCIEIIHO Pa0OTalT COTHIO
ner u Oonbme. [Ipexae Bcero, ciemyer BBECTH OTBETCTBEHHOCTh 3a KaJpPOBBIE HA3HAYCHUS — IIO
KpaliHell Mepe, Ha yNpPaBICHYECKHE OJDKHOCTU. AJTOPUTM H3BECTEH: MO KAKIOW MO3ULUU YETKO
OIMCHIBAIOTCS KPUTEPUH U KOMIIETEHIIMH, KOTOPBHIE YYUTHIBAIOT IIPU TECTUPOBAHUM KaHAMAATa (3TO
TO, YTO HAa3bIBAETCS «aCCECCMEHT»). 3aTeM TIJaBa KOMIAHMH, €CIU pedb HIET O €ro HpsMbIX
MOTYMHEHHBIX, MTPEICTABISET KaHAUJATOB OpraHy, Iepe] KOTOPbIM OH OTYUTHIBAETCS, — HaIpUMED,
COBETY TUPEKTOPOB, MPEJICTABISAIOLIEMY MHTEPEChl COOCTBEHHUKA, MJIM CaMOMY COOCTBEHHUKY. OHHU
MIOMOTal0T PYKOBOJAMUTEII0 — B JJAHHOM CJIy4yae TJlaBpely — IPHUHSTH Jydllee Ha TeKyIIMid MOMEHT
pemenre. To ectes ['nmaBpen oTOMpaeT NpPETEHIIEHTOB, a COOCTBEHHUK, HAIpUMEp, YTBEp)KIaeT
HazHaueHue. Kpome Toro, Hy’KHO BBECTH B IPAKTHKY €KETOJHbIE OTYETHI O MPOJIETAHHON padoTe U
¢dbopmMynHpoBKYy 3amady Ha Oyaymuid roa. Ecium 3Toro He nenath, OTBETCTBEHHOCTb COTPYIHUKOB
CYILIECTBEHHO Pa3MbIBACTCS.

KoHneuHo, 3/1ech peub HAET O TENEeKOMIIAaHUHM, Y€l MPOAYKT HMMeeT OOJIBIIYI0 TBOPUYECKYIO
cocrapistonryo. Ho Bcerja Hy>KHO MOHMMATh, IJleé KOHYaeTCsd TBOPYECTBO M HauuHaeTcs OuzHec. U
€CIIi MEXAy HUMM HE IPOBECTU TI'paHMIbI, TO MEAMAKOMIAHMS HUKOTJAa HE CTaHeT 3(PQPeKTHBHOIL:
TaJaHTIUBbIE JIIOAU OyIyT OOBSICHATH MHBECTOPY, IIOYEMY MM HYXHBI €LIe JEHbIH, a O IPUOBLIN
ayMmaTh He OynyT. B Hamem citydae rpaHb MeXIy TBOPYECTBOM M OM3HECOM NMPOXOJUT, MHE KaXKeTcs,
yepes TIIaBpeia: OH OTBEYAET 3a TO, KAK KOHBEPTUPOBATh SMOLMH U TAJIAHT B JICHBIU.

Ckopee Bcero, Pycnany Iloronnny npunercs yiuTu Beiies 3a ~AEBYIIKONW. DTO HE HAKa3aHUE —
HampoTUB, HYXKHO IIOCTapaThCsli €ro OCTaBUThb, €CIM OH CMOXeT paboTaTh B HOBOM cHCTEME
cOaTaHCUPOBAHHOTO YIpaBJIECHUS, B KOTOPOW pelIeHusi MpUHUMAeT rpymnmna jroaeid. Ho npobiema B
TOM, YTO TaKHe JIOJIM NEPECTPAUBAOTCA C TPyIoM. KepTBOBATH 3TOM CHCTEMOM paayd XOPOIIEro
YeJI0BEKa He ~CTOMT — TOJIBKO OHAa MOXKET CHH3UTh BEPOSITHOCTh OIIMOKH. A 3aroHATh ce0sl B yroi u
3aBUCETh OT OJTHOTO COTPYIHHMKA — Ooubmioi mpocuer. Tak uto «Iluky» moHamoOUTCsT HOBBIM THII
yIpaBicHIIa.

Cepreii ®ujionoBny, aexan lllkoasl menexxxkmenta HUY BLID
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JU1d OCBEOMIIEHHOTO YMTAaTeNsl CUTyauus Ha TenekaHane «IIuk», onmucaHHas B Keice, — 3TO
BCETO JIMIIIb MEPEIoKEHNE COOBITHI, MPOUCXOIAIIMX HAa M3BECTHOH paaumocTaHIuu. BrpodeM, mpu
KeJJaHUM MOXHO ObLI0 Obl HAWTHU W Ipyrue aHajoruu. MHbeIMU cloBamMu, B KHU3HH BPeMs OT BPEMEHU
MIPUXOJUTCS CTAIKUBATBCA CO CIy4asMH, KOrZa CO3JaTellb YCIIEIIHOIO IPOEKTa caM K€ HAayHuHaeT
CO3JIaHHOE pa3pyliaTh. Ba)kHO MOHATH NPUYKMHY 3TOTO (heHOMEHa, YTOOBl OTBETUTH HAa BOIIPOC O TOM,
yTo aenarb EBrenuto Jopomry.

VY m000ro npoekra WIM OpraHu3aliM €CTh CBOW KHM3HEHHbIM LuKJI. CyIIecTBYIOT pa3HbIe
MOJIETIM 3TOr0 XU3HEHHOro 1ukia. OgHa U3 cambIX NMOMYJSPHBIX — 3TO Mozenb Mixaka Anuszeca. B
paMKax 3TOM MOJIENH pa3pyLIEHUE OPraHU3alMKi MOXKET POMCXOAUTD HA PA3HBIX 3TAIaxX €€ pa3BUTHS,
€CITM OHA TONAJIaeT B TaK HA3bIBAEMBIC JIOBYIIKH, TO €CTh KOTJa PyKOBOACTBO COBEPINAET OIIHOKH.
OpnHako 3akaT (cTapeHue) OpraHU3aldy MOXKET MPOUCXOAUTH U 10 NPUYMHE TOr0, YTO M3HAYaJIbHAs
uzes, Ha OCHOBE KOTOpPOH ObLIa co3maHa KoMIaHus, ceds ncuepnana. UtoObl n3bexarh CTapeHwus,
HAa/10 NMPEII0KUTh HOBYIO MJIC0 HIIM PaJUKaIbHO OOHOBUTH CTapyIo.

Kaxercs, 4TO I1aBHBIN peJakTop TeJleKaHala IMOHUMAET 3Ty IpoOIeMy U pelIaeT, YTo MpHILIa
nopa OOHOBHUTH PYKOBOJCTBO KaHaja, HaJesCh, YTO HOBBIA M IPU 3TOM MOJOIOH UYEJIOBEK CMOXKET
YBEIUYUTh 3PUTENILCKYIO aynuTopuio. Maes, Ha MOW B3IJsA, BHOJHE OCMBICIeHHas. [IpoGiema
COCTOMT B TOM, KaK OHA PeaIn3yeTCsl.

3ameuy, 4TO CIOKET JaHHOI'O Kelca MOYKHO MHTEPIPETUPOBATh B paMKax OYEHb IOMYJISIPHON B
Hallld JHU JUCKyCCUM OO0 YIpaBlIeHHMM TajaHTaMHu. SICHO, 4YTo Ui ycmexa TelleKaHalla ero
PYKOBOJICTBO JOJDKHO OBITH C(HOPMHUPOBAHO M3 TAJAHTIMBBIX Jroeld. Ho kak ompenenuTs CTENeHb
TaJaHTJIMBOCTH HOBOro uesoBeka? B uckyccrBe 3Ta mpobiiema pemaercs OTHOCHTENBHO IPOCTO.
Hanucan XymoXHHK KapTUHY, KOTOpasl IPUBJIEKJIAa BHHUMaHHE — O HEM MOTYT 3aroBOPUTh KaK O
TaJaHTIMBOM XHUBoNUcLE. To ke MOXKHO CKa3aTh O MHCATENe, KHUIa KOTOPOro MOIy4Yuia IPU3HAHUE.
Takum 00pa3oM, B HMCKYCCTBE XapaKTEPHUCTHUKA «TAJAHTIUBBIK» IPUCBAMBAETCS YEJIOBEKY I10
pe3ysbTaTaM €ro -AeATeIbHOCTH. B —MEHEIKMEHTE CHUTyalus CJIOXKHEE. 311eCh 4YacTO TaJlaHTOM
Ha3bIBAIOT MOJIOJOr0 YEJOBEKa, O00JaJalolero, M0 MHEHHIO €ro pPyKOBOIUTEINS, MOTEHIHAIIOM,
KOTOpBIM enie NOJDKEH HposBUTheA. Ho Beap 3TOT MOTEHLMan MOXKET W HE peanu3oBarbesi. MHe
npeacrasisiercs, 4ro Pycnan [loronuH Mor crath )KepTBOM 3TOW ITyTaHULIBI.

Kak BugHO m3 keiica, Acsa lllersioBa cBOEl HMCIOJIHUTENBHOCTBIO M JHEPrued IpoU3BeEla
BIIEYATJIEHUE Ha TJIaBHOTO peaakTopa. Ho moctarodHo M 3TUX KauecTB, YTOOBI CTaTh 3 (HEKTUBHBIM
3aMeCTHUTENIEM TJIaBHOTO peJakTopa M TeMm Oosee TeneBenyuieit? Oxa3anoch, 4To HET. Ace SBHO HE
XBaTaeT OOLIeH KyJIbTyphbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEHHKE — BCEro TOro, 0e3 4Yero
HEMBICIUM XOpomMi TeneBenaymmi. K coxaneHuro, 3TM HeNOCTaTKH «He Jedarcs». Coyrarb
[Iymknaa ¢ HekpacoBeIM ciydalHO HEBO3MOXHO. HayduuThs 4denoBeka pa3nudarh >KypHAIUCTCKUI
Hamop U XxamcTBO — TOXke. [loaromy mompo6oBats LllernoBy B posin TeneBemyiied, BOZMOXKHO, U
crows10. Ho OlleHUTh pe3ysIbTaTsl SKCIEPUMEHTA U IEPCIEKTUBBI 3TOM AEBYIIKHU CIEA0BAIO IO CaMbIM
CTPOTUM NPO(HECCHOHAIBHBIM MEPKaM.

Mue mnpexacraBisiercsi, uTo EBrenmii Jlopomr MokeT mombITaTbesi OOBSICHUTH Bce 3TO Pycnany
[loroauHy, UCIIONIB3ys CBOM MHOTOJIETHUE JIPYKECKUE OTHOLIEHUS C HUM. ECThb JIn Haznexaa, 4To TOT
ero ycupliuut? Hanexxna ymupaer mocnenHed. KoHeuHo, MOXKET OKas3aTbCsl, UTO BIIIOOJIEHHOCTH B
MOJIOAYIO COTpPYIHULy noMmemaer I[loronvHy MOHATH TOYKY 3peHMs Jpyra M copaTtHuka. Tornma
Jlopoury mpuaeTcs pemars, CTOUT JIX €My OCTaBaThCs Ha TeJleKaHase. Bpsj in oH 3axo4eT NpuHUMAaTh
ydacTHE B pa3pyLIEHUH TOTO, YTO CaM CO3JaBall C HyJIs.

3aganue 2. Ananms npaktudeckoii cutyamun: « JKAYHTEK-POCCUS»®

[To wHunmatuBe QuHaHcOBOro jupekropa Mapun Kum kpymnHOW KommaHueidl Oblia
npuobpereHa BbICOKOA((EeKTHBHAs KOMIBbIOTEpHass mporpamma. IlporpamMmma H3roToBisiach
KOpropanuel KOMIBIOTEpHbIX IporpaMMm «JkayHTeK-CIIIA», rae HCIOJHUTENBHBIM ITUPEKTOPOM
paborana moapyra Mapuu - Onsra CBeHcoH. OgHaKko mporpamMma OKasajlach «KpPHUBOW», TO €CTh C

8 Moxarorosnena A.W. HaymoBsim (LlIkona 6usneca MI'Y), B ToMm uncie Ha ocHoBe Martepuanos Lleitner [Taddep (Sheila
Puffer) u [Isunena Makkaptu (Daniel MacCarthy) (Northeastern University). Bocipou3BoauTcs ¢ pa3peieHus HCTOYHHKA.
Curyauuu s o0ydenus ynpaeienuto/Ilon pen. AU, Haymosa. — M.: Illkona 6usneca MI'Y, 1997, c. 54—=609.
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cepbe3HbIMU OIKOKaMu. PykoBoauTeNb OpraHu3aluy He mpocTuil Mapuu 3Toil omOKU U yBOJIWI €e.
Oro Obuto morpsiceHueMm it Mapuu. B TOT ke neHp oHa mo3BoHwia Onbre W morpedoBana
pa3bsICHECHUH.

Ornucanue cutyaruu
JleHb B iHBape

Beuepom B monenenbHuk 15 sHBapa 1996 r. Onpra CBEHCOH, IIaBHBIA HMCHOJHUTEIbHBIN
TUPEKTOpP KOMIIAaHMHM «OKayHTeK — Poccus», HaKOHEI-TO OcTajach HaeluHE ¢ co0OW B OJHOU M3
HEOOJIBIIUX KOMHAT CBOETO MOCKOBCKOTO odwuca. JleHp Obln ykacHbld. He ciywaiino B Poccum
MIOHE/IETIbHUK CUMTAETCS TSKENbIM JHEM. IlepBoe, 4To MpHILIOo €i B FOJI0BY — 3TO MBICIIb: «A 3a4eM
MHE BC€ 3TO HyXHO0?» Bunumo, naBan 3HaTh cedst ctpecc. OHa MBICIEHHO BEpHYJIACh K HA4Yally 3TOrO
KOIIMApHOTO JIHS, IBITAsICh BOCCTAHOBUTH B MAaMATH TE€ COOBITHS, KOTOPHIC TOJBEIU €€ K TaKOMY
BOIIPOCY.

YTpoM Ha €XKEHEJECIbHOM COBEIIAHMM MEHEIKEPOB KOMIIAHUM €M JT0JIOKUJIM, YTO Ha KOHEIl
1995 r. ObUIO MPOJAHO PEKOPAHOE KOJIMYECTBO KOMIBIOTEPHBIX OyXTaJTepCKUX MporpamMm —
OCHOBHOTO MpPOAYKTAa KOMIIAHMW W 3a 3TO OBUI MOJYyYeH IpH3 TOJOBHOW Koprmopauuu. OmHako
WHTEHCUBHBIC WHBECTUIIMU B pa3BuTuE B 1995 I. modTH HE OCTaBWIM JEHET HA CUYETy KOMIIAHHH I10
cocTosiHUIO Ha Hayasio 1996 r. Oco3HaBas cinoxuBllytocs curyauuto, Onbra, o0OpaTUBLINCH K CBOUM
MeHeKepaM, ckazana: «/la, Mpl paboraem kak komaHjaa. JleHer Ha cyeTy ceddac IEHCTBUTEIBHO
Maio. ¥ Hac ecTb npoOiembl». B urore oHa mpenioxuia MEHEIKepaM pacCMOTPETh JBa BapHaHTa
KOMIICHCAIIMOHHBIX ~ CXEM, HalpaBlIEHHBIX Ha  OONBUIYIO  CIUIOYEHHOCTh  KOMaHABl U
MOTHBHPOBAaHHOCTh €€ y4acTHHKOB. llepBasg cxema Oblla HE YeM HHBIM, KaK BBEICHUEM JIJIs
MEHEKePOB MHCTUTYTa MapTHEPCTBA, a BTOpasi — MpUTIIANIeHHeM UX K ydacTuro B mpuobsuiax (10%
OT PUOBUIN KAXKIOTO U3 OT/EJIOB).

HeoxxnganHO BOCIMOMMHAHHUS TMPEPBATUCh B €€ TOJIOBE PA3MBIIUICHUSIMH, MOMBITKOM
OCMBICIIUTh CBO€ HOBOe cocTtosiHue. «Llenpro Moel »ku3HM Bceraa ObUIo KadecTBo. KauecTBo
abcomoTHO BO BceM. JKu3HBb A KayecTBa CO3/aeT KauecTBO JKM3HH. JlenaTtb 3TO M JOCTUraTh
pe3ysbTata — JJIs MEHs ICTUHHOE BO3HarpaxjeHue. KauecTtBo nenaer MeHs U JIIOed BOKPYT MEHS
Jyd1ie, Kak ¢ MOpaJbHOM, TaK U C MaTePHAIIbHON CTOPOHBI».

Bepnuysmmch kK COOBITHSM JIHSI, OHA BCIIOMHUJIA, YTO CETOJHS e 3BOHMJIA ee OJu3Kasl Moapyra,
KOTOpass HECKONbKO JHeW Hazajny mnpuoOpena y Onprd [yis CBOEH KOMIIAHUU OJIHY U3
BBICOKOA()(DEKTUBHBIX KOMIBIOTEPHBIX MporpaMMm «JkayHTek». [loapyra pabotana (uHAHCOBBIM
JTUPEKTOPOM B KpymnHoU upme. OHa cooOmImia, 4To KymiieHHas €10 mporpaMmma oka3anach «KpUBOil»,
T.€. C CepbEe3HBIMU OIMOKaMU. PyKoBOIUTENb HE IPOCTUII €1 ATOT pOcUeT U yBoJui ee. C ropeusto B
rojsioce oHa crnpocuna Onbry: «Kak Takoe Morino ciyuutbesa? Thl ke Most mojipyray. Onbra noHuMaia,
YTO 3a BCE NMPOMCXO/AIIEE B KOMIIAaHUM OTBEYAET OHA M TOJBKO OHA. M ciayuuBlieecs HE MOTJIO €€ He
pacctpouts. Ilocie noxpyrm mno3BoHMS 3aMecTuTesns OIbIM M MPOCTO OLIEIOMHII €€ CBOMM
coobmenuemM. OH 3as1BUJI, UTO YBOJIbHSIETCSA U3 KOMIIaHUU. Bece cBou 00BbsICHEHUS OH CBEJ K TOMY, YTO
MPOCTO yCTal.

[Tocnenueir xaruiedt, 3actaBuBiieid OBy CEpbE3HO 3aayMaThCs O CBOEM OYIyIIEeM, CTajo
U3BECTHE O TOM, YTO PsAJI YICHOB €€ KOMaH/bl OTBEPIVIM 00€ MpeIIokKEHHbIE €0 KOMIIEHCAI[HOHHbIE
CXEMbI, TOTpeOOBaB B3aMEH MPOCTOrO YBEJIWYEHHMs 3apIuiaThl. B 3TuUX cXeMax UX HE yCTpauBaju
MOSIBJISIIOIIMECS] TIPU 3TOM PUCK M OTBETCTBEHHOCTb. OHM TaK)kK€ COMHEBAJIMCH B MEPCHEKTUBHOCTH
naHHoro OusHeca. I BHOBb BOCIOMHHAHMS AHS MIPEPBAIKMCH Pa3MBILIUICHUSIMHU O KU3HU U padoTte. «U
BCE-TAaKM B JKU3HHU YJaJIOCh TOOUThCS MHOroro. busHec aims MeHs — 3TO caMmoBbIpakeHHe. S ropna
co0Ooii. A Korjga MHE IJIOXO, TO 51 BCEr/a AyMar O TOM, CKOJIBKO sI cama cienana Jis ceOs | 1
OKpY’KalIIMX MEHs JoAeu. A caenana s Juisi HUX Hemano. [louemy >xe oHu Tak noctynuin? Jlrogu
JOJKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTh. JTO KaK B CIOpTe. bu3Hec — 3To cBOEro poja cropr.
B gem xe neno?» B noucke oreera Ha 3TOT Bompoc OJibre MpHUIIOCh BOCCTAHOBUTH B NaMATH HE
TOJILKO CETONHSIIHUN NE€Hb.

Kopnopauusi koMnbooTepHbIX nporpamMmm «JkayHTek -CIIA»
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Koprnopammst  «Okaynrek — CIIAy», saBmstomascs pa3paOOTIMKOM HWHTETPHPOBAHHBIX
KOMIIBIOTEPHBIX TPOTpaMM B 00JacTh OyXraaTepcKoro y4yera M ympaBieHus (uHaHcamu, Oblia
ocHoBana B Kamudopauu B 1984 1. B cienyromeM romay kommnaHus umena yxe 17 oTneneHuil B
BOCBMH CTpaHax, a ee foxox gocturan 60 muH non. Komnanus siBisieTcss HE3aBUCHUMOM OTKPBITON
KOpropaiuei, KOTUpyomielicas B ABTOMaTUYECKON CHCTEME HAllMOHAJIBHOM accolMaluyd OUpIKEBBIX
mmtepoB (NASDAQ). 3a atu roasl kommnanus npuodpena 40 Thic. KJIMEHTOB BO BCEM MHUPE, K YUCITY
KOTOPBIX OTHOCATCS «AMmepukdH Tenedon >ua Tenerpady», «bapkiait bank», «Jl)xeHepan DIeKTpUK»,
«Tonamau Cakcy, «Oxcuaenrtan [lerpoaunym» u MHOTHE Apyrue u3BecTHbIe GupMmbl. [Ipogaxy cBoux
mporpaMM «JKayHTEK» OCYLIECTBIIAET HAMpsMYyI0 4epe3 Oojiee ueM ThICSUy AUIIEPOB, areHTOB IO
MPOJIa’ke, CUCTEMHBIX aHAJIUTUKOB M KOHCYJBTAHTOB 0 KOMIIBIOTEPHBIM MporpamMmaM. Y KOMITaHUH
TaKKe CIIOKUIOCHh CTPAaTErM4eCKOe MapTHEPCTBO KaK C MHUPOBBIMU JUAEPAMH — IIOCTaBIIMKAMHU
KoMmmbloTepHBIX cucteM — WBM, «dwmkuran OkBunMent», «Xbronert [lakkapa», «Can
Muxkpocucreme» u «MaiikpocopT», Tak U C KPYNHEHIIMMU KOHCYJIbTAIlMOHHBIMH (upmMamu
«bounbmol mecrepku». Co BpeMEHU CBOETO OCHOBAaHUS KOMIIAHUS pa3padoTana IIUPOKHUI CIEKTP
MHTETPUPOBAHHBIX CUCTEM yIpaBlieHUs (uHAHCAMU U HH(GOpMaLIEH.

Ceroansi mojJ TEPMUHOM «DKayHTEK», T.e. 0a30BbIM MPOJYKTOM KOMIIAHUH, MOHUMAETCS
MOIIIHAsl CUCTEeMa, IMO3BOJISIONIAs IMOJIH30BATEN0 aBTOMATH3WPOBATh BCE oOIepaluu mo obpaboTke
¢unancooii mHpOpMarmu. [IporpamMmma COCTOUT U3 pslia CICIUATM3UPOBAHHBIX MOIYJICH, KOTOPHIE
MOTYT paboTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE B MHTErPUPOBAHHOM pexume. Kommnanus
CUMTAET, YTO TaKas CTPYKTypa MPOJyKTa JeJaeT €ro HWACAIbHBIM IS HCIOJIb30BAHUS B MaJlOM
Ou3Hece, B JAMHAMUYHO pACTylIUX (QUPMax U KPYMHBIX OpPraHM3alMsIX C MHOXECTBOM
MEXIyHAPOIHBIX OT/ICTICHUH.

«IkayHTek - Poccus»

«OKayHTeK» OTKpbUIa cBOil oduc B MockBe B 1993 r. u B mepBble roJpl pabOThl AOCTHUTIIA
MATUIPOLEHTHON JO0JM BCEX MHPOBBIX MPOAAXK T'OJIOBHON KOMIIAHWH, MHOT'OKPAaTHO IPEB30MAs BCe
HMMEBILHECS HA 3TOT CUET 0KHMJIAaHMS ee pyKoBoJcTBa. C TeX mOop KOMIIAHUS UMEET CBOU OTJIEJICHUS B
Cankr-IletepOypre, Kuese u Anma-Ate, cymena 3aBoeBarh gosepue 6onee 100 kimentoB B CHI' u
ctpanax bantuu, cpeau xotopeix «Motopona», «IIpokrep sun ' mMOm», «JlkeHepanm DIAEKTPUKY,
«Karepnumniep», «Mepcenec-benty, «llomapoun», «Kerr Im Om xu», «llpaiic Yorepxaycy,
«COIO3KOHTPAKT", psiJ KOMMEpYECKMX OaHKOB M JAPYIMX opraHuzanuil. Takue pe3ynpTaTbl ObLTH
JOCTUTHYTHI B TEPBYIO Ouepenb Onarofaps YCHUJIMSM OCHOBATelsl KOMIAHUU U €€ Mpe3uJieHTa —
Onbru CsencoH. Ilocne neperosopos ¢ «JkayHTek — CIIIA» oHa moay4ynia HCKIIFOUUTENBHOE MTPABO
Ha npoaaxy B Poccum u npyrux crtpanax CHI' koMnbeloTepHBIX nporpamm «JkayHTek». Ei ynanock
coOpaTh KOMaHay BBICOKOMOTHMBHPOBAHHBIX M CIIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPHUIILTH
K BBIBOAY, YTO MepeJ HUMH OTKPBIBAIOTCS OIPOMHBIE BO3MOKHOCTH B OBICTpO pacTyiei cdepe
JIeIOBOM akTMBHOCTH B Poccum M 4TO 3aBoeBaThb CBOE MECTO B 3TOHM cepe OHM CMOTYT, JIMIIb
COEIMHUB CIIO)KHEUIINM W TMOJEe3HBIH NPOAYKT — KOMIIBIOTEPHBIE IPOrpaMMbl «IJKAayHTEK» C
r71yOOKMM 3HaHUEM PBIHKA M TOTO, YTO XOTAT MOTPEOUTEINH.

Komnanuss Omnbru, «OxayHTek — Poccusi», CTaB HCKIIOUUTENBHBIM JUCTPUOBIOTOPOM
KOMITBIOTEPHBIX Tporpamm «OkayHTek» B Poccun u crpanax CHI', paspaborana, mnpucnocobuna k
HY’XJlaM MOTpeOuTeNell U cTajia MnpojaBaTh 3T MPOrpaMMbl ' cBOMM KiueHTaM. Kommanus umena B
cBoux oucax B Mockse u Cankr-IlerepOypre mraT 4ncieHHOCThIO 66 yenoBek. Bce oHu poccusHe,
3a UCKIroueHneM r Jhxona — My»xa Onbpru M ee mapTHepa 10 KOMIIAaHUW — OH aMmepukaHel. Ounbra
CUMTAET, YTO UMeeT OJECTAIMNA MepcoHall, OOIBIIYIO YaCTh KOTOPOTO COCTABIISAIOT "KaHIUIaThl HAyK.
Cpennuii BO3pacT PYKOBOJIAIIETO cocTaBa kKommanuu — 30 jer. Panee mMHorme u3 HHUX OBLIH
KpyIHBIMU (DYHKIITMOHEPAMH B KOMCOMOJIE U MTAPTHH, PU3NKAMU-TEOPETUKAMHU WJIH JIMHTBUCTaMH. Bee
OHM UMENH OJyiecTsiee oOpa3oBanue. MHOTHE W3 HUX SBISUTACH BhITyckHUKaMu MI'Y. 3amecTuTens
Oumnbru, Bukrop, 1ocTur yxe MATHACCITUICTHErO BO3pacTa, a B CBOE€ BpeMs ObUT CTYJEHTOM AHApes
CaxapoBa, HOOesneBckoro yiaypeara. CeromnsiHss cBoOosa Beioopa B I Poccun, mo maeruto Onbri,
MO3BOJISIET 3TUM JIOASM IIOJIHEE HCIOJb30BaTh CBOHM; CHOCOOHOCTH B KOMIIAHMHM «DKayHTEK».
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«HeBo3MOXHO MMETh Xopomuii 3apadoTok B yHuBepcutere win HUU, a y Hac Bce 3apabarbiBaioT
MHOT0. MBI HalllTA CBOM MyTh pabOThI ¢ KOMITBIOTEPHBIMH ITPOrPaMMaMH H JIEJIA€M Ha 3TOM JICHBIUY.

PpiHOK KOMIIaHMHU

K cepenune 1995 r. «Oxaynrek — Poccusi» npennarana Ha peiHke 12 u3 20 mporpamm
«OxayHTek». DT 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «PYyCH(PHIHMPOBAHBD» U MPHCIIOCOOIEHBI K
HYXJaM KOHKPETHOTO pbIHKA. 3a 3Ty pabory kommanus B 1995 r momyumia mpusbl TOJOBHOM
koprnoparuu. lleHTpasibHOE MecTo cpeam HuX 3aHuMania mporpamma «lmaBras Kuura" (Premier
Ledger), Bximrouaromias IjlaH CYETOB, IPOBOJKH, OamaHchl U 000poThl. Ilaker «['maBHOW KHurmy»,
II0100HO JPYTUM MPOYyKTaM KOMIIAHUM, NIPEAJIArajcsl Ha PbIHKE KaK OTJEIbHO, TaK U B MHTErPaLlUU C
OPYTUMH TPOAYKTaMH «DKayHTEK. OTO IMO3BOJSUIO OOECIEeYUTh KIMEHTOB IOJIHOM cucTteMoin
¢unancoBorr wuH(pOpMaruu. @OHUHAHCOBBIE MOIYIM BKIIOYAIM TaKKE IPOrPaMMBbl pPacdyeTOB C
MOCTAaBIIMKAMM M 3aKa3yMKaMu, 3apa0OTHOM IUIaThl, MHOTO BaJIOTHOrO yuera W japyrue. B
JIOTIOJIHEHNE TPEUIarajiuch CUCTEMBbl IUIAHWPOBAHMS IPOU3BOJCTBEHHBIX pecypcoB. B 1995 r.
«9kayHrek» mnepenura or DOS k Windows. OTo OBUT BBIHYXXICHHBIM KOHKYPEHTHBIW IIIar,
MOJHABIINN, OJHAKO, CTOMMOCTh mporpamMm. Oubra Tak omnucansa cBow KoMmaHuio: «Bo
BHEJPEHUYECKOI paboTe MBI MOX0XKH Ha Oyxrantepckue kommanuu «bomnbioil mecrepkuny». OgHaKo BO
MHOT'OM MBI Jiyunie HuX. KilMeHThl 0Tal0T npeanouTeHue Hamel npoayKuuu. Mbl UMeeM XOpOUIyIo
npuObUIb U BBICOKOE NpHU3HaHHME Ha pbiHKe. Cpeau HalMX KIMEHTOB KpyIHEHIIne aMepHKaHCKUe
KOopropalnuu, JeicTByomue B Poccun, a Takke W3BECTHBIE POCCUICKHE KOMIIaHUM, OaHkU. Bee 310
MBI CO3[]aJIM YyTh Oonble yeM 3a rof. CerofHs Mbl TJlaBHas CUiIa Ha CBOeM pbiHKe B Poccun. XoTs
MO 3aMECTUTEINb. IIYTUT, YTO €CJIA ObI MBI ACUCTBUTEIHHO XOTEIH 3apadoTaTh JCHBIH, MBI JIOJIKHBI
ObUTH OBbI YBOJIMTH BCEX, 3alIOJIHUTH BCE HAIIM MOMEIICHHUS SIIUKAMH C BOJKON U MPEBPATUTHCS TAaKUM
00pa3oM B BOJOYHBIN CKIIa/I».

Ona mpogomxuina: "Mbl HE OXHIaeM celyac Ha CBOEM PBIHKE CEpPbhe3HOM KOHKYPEHIIUU CO
CTOpPOHBI 3amaja, Tak Kak 3TO OYEHb U OYEHb JOpPOroe yJI0BOJbCTBUE. Psn kommnanuil «bosbiioit
IIeCTePKU SBJSAIOTCS HAIIMMHU KJIMEHTaMH, HO OHHM MOTYT CTaThb HAalIMMH [OTEHIHUAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJIE€ T€, KOTOpbIe MOJb3ytoTcs nporpammamu «Ctap». IIporpammsr «Crap»
nosiBWIMCh B Mockse B 199.1 1. u ObUTH NMEPBBIM 3aMagHbIM IPOAYKTOM TaKOTO pOJa, BBEACHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Opim0 ycTanoBieHo Oonee 160 kommit «Ctap». «Mbl, OJIHaKO,
cTapaeMcsi COTPYAHUYATh C HUMU B 3TOH 001aCcTH».

OpavH U3 BBICIIUX PYKOBOAUTENEH KOMIAHUM APTYp AHIEpCEH B CBOEM MHTEPBBIO 3asIBUJ, UTO
IporpaMMbl  «DKayHTEK*-- SBIAIOTCA OJHUMH M3 JIYUYIIMX M MOTYT OBITh HCIIOJIb30BaHbI
WHTErpUPOBAHHO JJisi Bce (uHAHCOBON cuctembl koMmmnaHuu. Kpome «OxayHtek» u «Crap» Ha
poccuiickuil pbIHOK BBOAMIUCH porpaMMbl «Cancuc». C 1993 r. 6110 yCTaHOBIIEHO 78 KOMILJIEKTOB
TakuX MporpaMM. «PBIHOK OyXraiaTepckux KOMIBIOTEpPHBIX Iporpamm pacteT B Poccun odeHb
OBICTPBIMU TEMIITAMH, — OTMETWJ MPEACTaBUTEIb KOMIIAHUU ApPTYp AHJEepceH. — DTU MPOrpamMMbl
BO BCEM OOJIbLIIEM KOJUYECTBE pHoOpeTaroTcss komnaHusmMu B Poccun. 9To0 B OCHOBHOM KOMIaHUH,
KOTOpBIE NPUBJIEKAIOT NHOCTPAaHHBIE MHBECTULMH, U ayAWUT JUIsl HUX OYEHb BaKeH». [laHHBINA PBIHOK
TobKO B MockBe onienuBaiicst B 1995 r. B cymmy 300 mutH f031. B rof. Xotsi B Poccuu u cyiecTByroT
CBOM MECTHBbIE OyXraJTepcKue MporpamMMbl, OHM OTIMYHBI OT cucteMbl GAAP (oOmenpuHsThIe
MPUHILMIIBI 3KKAayHTHUHIa), COOTBETCTBYIOLIEH 3amaJHbIM cTaHgapTtaM. Poccuiickue mporpaMMmbl He
MOJXOAAT 3anagHbIM ayauTopam. [IpenMyiiecTBOM 3anaiHbIX OyXrajlTepCKUX MPOrpaMM sIBISIETCS TO,
YTO OHU MOTYT KOHCOJMJUPOBATH M TPeOOBaHUS POCCUNUCKUX KOHTPOJBHBIX OPraHOB, M CTaHAAPTHI
GAAP. Onu BenyT cBOEro pojia «ABOMHYI0 Oyxramreputo». Oibra mojnucaia CBOM KOHTPAKT C
«9kayntek — CIIIA» B ampene 1994 r., cpa3zy mocie Toro, kKak y Hee poauiics pedeHok. Korma
HAYaJIUCh €€ MEPErOBOPHI O KOHTpAKTe, koMmmnaHus «IkayHTek — CIIIA» onenuBanacey B 330 MitH 1071.
n umena 550 yenoBek mepcoHama. Ombra ckazama: «Kpyrom Obul cymacmienmuiid oM, Korja
MOANHUCHIBAJICS KOHTpakT. B 310 Bpemsa B «OxayHrek — CIIA» mpoxoaunu BaKHbIE U3MEHEHMS.
boun 0OHapyskeHbl cepbe3Hble MPOOJIEMBI, CBSI3aHHBIE ¢ perucTpanueii 3aka3os. Bee wiensl Cosera,
BKJIFOYasi OCHOBaTeNs, ObLTM YBOJIEHBI, M IE€PCOHAN CYIIECTBEHHO CoKpaiueH». Oibra nojamucana
KOHTPAKT Y€ C HOBBIM IJIaBHBIM HCIOJHUTENIbHBIM TuUpekTopoM KommaHuu. Ona 3ametmia: "Cpa3zy
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K€ TI0CJIE 3TOr0 KOMIIAHMSA BBICKA3all COXKAJIECHHE, YTO 3TO Mpou3ouuio. Iloutu rox oHM melTanuck
MEPE3aKIIOYUTh 3TOT KOHTpAaKkT». B pe3yibTare Bce MOMYy4HMIOCH HA00OPOT — MEpBOHAYAIbHBIN
IATWICTHAA KOHTPAKT MPOMIWIA HAa JAECATH JIET, IPUHUMAas BO BHHMMAHHME IIPEBOCXOJHYIO
NesATeNbHOCTh «JKayHTek — Poccus». JlanpHellllee npu3HaHWE YCHEXOB M 3HAYEHUS KOMIIAHUU
Onbru OBUIO CBA3aHO € BU3UTOM B MockBy B cepeauHe 1995 r. ri1aBHOrO HCHOJHUTEIBHOTO
nupekropa komnanuu «OkayHTek — CIIIA», Bo BpeMsi koToporo oH BcTpeTuiics co CBEHCOH U ee
koman10i. Ilocne cBoero Bu3uTa oH ckazan: «Poccus sBIseTcs OJHUM M3 Haubosee MepCreKTUBHBIX
PBIHKOB JUIsl KOMIIAaHUU. ['0/1 Ha3a Mbl 3/1eCh HUYEro HE MMEIIH, a cedyac y Hac yxe 70 KIMEHTOBY.
ITonoGHO kommaHusAM bosbiioil mectepkn», «OKayHTEK» 00ydaeT KIHMEHTOB HCIOIb30BAHUIO
pa3IMYHBIX METOJIOB JKKayHTHHra. B atoit cBsizsu Onbra ckazana: «Hekoropele u3 kKoMraHuii
«bonpmIoi mecrepkn» NPOKIMHAIOT HAC. J[OJDKHBI JIM MBI B 3TOM CHTyalluM KOHKYPHUPOBAaTb WJIA UM
ClIeqyeT COTpyIHUYaTh? DTO OTHOCUTCS K TEM M3 HHUX, KTO HHTEHCUBHO 3aHST KOHCYJIbTHUPOBAHUEM.
Wx 3aneBaer TO, YTO Mbl IPOHHMKJIM B Ty k€ HuIIy. HO MBI TOJDKHBI KOHCYJIBTHPOBAThH, YTOOBI
MPOABHHYTH CBOM MPOIYKT Ha HOBBIM phIHOK". OHa nmobaBmna: «Ceituac, s 1ymaro, o0pa3oBaioch
HEKOE€ pPaBHOBECHE, B KOTOPOM BCE€ HAIlIIM cBOe MecTo. MBI Bee AenaeM oqHO aeno». Onbra onucana
CBOI0O KOMIAHMIO KaK OPTaHU3aIMIO C IMPENENIbHO 3aHATHIM M YCEpAHO PabOTArOIIUM IEpPCOHAIOM:
«YTo0BI MPUCIIOCOOUTH HAIl NPOAYKT K POCCUICKOMY PBIHKY, Mbl IIOTPAaTHIN JBEHAILATh YEJIOBEKO-
net. JlecsaTh mporpaMMUCTOB ObUIM 3aHATHI aJanTallMed MOAYJEH M ABaaLaTh NEPEBOJUIN TEKCT Ha
pycckuil s3bIK. [Ipyrue nomoraiu peaan3oBaTh 3TH YCUIMS, a TAKXKE C KOHCYJIbTAal[MOHHBIX NO3ULIUN
OLIEHUBAJIM TIEPCIIEKTHUBHI JIJIsl HAIIIETO OYXTaJTepCKOTro MpoayKTa. TpynaHO OBUIO ONPENeNnTh, KTO YeM
ObUI 3aHAT — KaX/bIi nMel cBoi npoekT. Kaxplil mpoBepsit cedst cam. HekoMy Ob110 3TO caennaTh co
cTOpoHbI. B nomemnienusx crosuia TummHa. Hekotopsie pabotanu qoma. Pabora Ha JoMy noompsiiace,
TaK KaK 3TO COKpAIlal0 HAKJIaJAHbIe pacxo/(bl KoMnaHuu. CTOMMOCTb apeH bl HOMEIIEeHU Oblila OYeHb
Bbicoka. Ceituac y Hac 160 kB. M paboueit miomanu B Cankrt-lIlerepOypre u cBoimie 300 kB. M B
Mockse. Mbl Hanumaem mozaei B Cankr-IlerepOypre m cobupaemcs pacmmputh wrar jgo 20
COTPYJIHHUKOB B cieaytouiem rogy». B ornuune ot nporpammucroB B CHIA, y Onabru nporpaMMUCTbI
XOZAT Ha paboTy B KOCTIOMax M IpH raicrykax. B «OkayHrek — Poccus» Bce HOIKHBI XOJUTh Ha
pabory B onexnae (GOpMaIbHO-AEIOBOTO CTHIIAL. Takas mosMTUKAa TOMOraeT IpPOU3BECTU
OJaronpusATHOE BIIEYATICHUE HA KIIMEHTOB U B KaKOW-TO Mepe MOTYEPKUBACT PA3HULY MEXIY JABYMs
KYJBTypPaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabru

Oumnbra ponunacek u Belpocia B Cankrt-IlerepOypre. Pogurenu ee Obutn MH)XEHepamu, a Jesl —
My3bIkaHTOM. OHHU Jlanu el mpekpacHoe 00pa3oBaHUE, OMPEIENIUIN €€ B MY3bIKaJIbHYIO ILIKOJY, IJ/€
OHa cTaja npodeccHOHaIbHOM NMUaHUCTKOM. OAHAKO JaHHas 00JacTh JAEATENBHOCTH Oblla OYeHb
KOHKYpeHTHOH, 1 Onbra ocraBuiia 3To 3aHatue. [Ipomieamuye roasl He Iponajid JapoM, Tak Kak OHa
MHOT0 M ycepAHo y4ywiack. OHa cTaBwiia 1ens u gocrurana ee. Korna el ucrionnumnockd 18 ner, cemps
nepeexana B Ywukaro. Ha stor MomeHnT Omnbra nuiib HEMHOTO 3HaJa aHIVIMWCKHUM, HO CKOpO
MOJIOKEHHE Jiel1 M3MeHWJIoch. [Ipojoimkas CBOIO MCTOPUIO Ha CBOOOJHOM aHIJIMICKOM, OHA
oObscHMIIA: «S 10 OJEP)KUMOCTH IIeJICHANpaBlIeHHAst HaTypa. Moil OTel] CpaBHUBAJI MEHS C TTOE3/I0M,
MIOCKOJIbKY s HE CMOTpPIO IO CTOPOHAM, a Jieuy TOJbKO BHepen, K 1enu. M koraa g mocraBuia cebe
LebI0 BBIYUYNUTh AHIJIMMCKHUI, TO JAejana 3TO O4eHb OblcTpo. J/loOmnach s 3TOr0 HE MOTOMY, YTO
TaJaHTJIMBA, a MOTOMY, YTO M3yuaja s3blK Kak cymacuieamas. BceM CBOMM POCCHMCKUM JAPY3bsM s
CKazaja, 4To Oousbliie He OyJy rOBOPUTH C HUMH MO-pyccku. [lo-pyccku s roBopuia TOIbKO C MOeH
6a0ymikoii. S erie He Moria o0IATHCS ¢ aMEpUKaHIIAMH, TO3TOMY O0JIbIIIe 00IIaIach CO CIOBAPSIMID.
Onpra ycranoBmia st ce0ss HOpMy — 3ayumBaTh 1mo 50 cioB B jeHb. Uepe3 roj ee MpUHSUIA B
MHXeHepHbI Koiuiemk CeBepo-3ananHoro yHusepcutera. Ilocne oxoHuanus yHuBepcurera Oibra
paborana B amepukaHCKOM kommnaHuu «Kpos» cHadana B 00JIacTH NMPOMBIIIIEHHBIX pa3paboTok, a
3aTeM B cdepe cTparernyeckoro mMapkeruHra. OHa coBmeniaia paboTy ¢ BEYEpHUM OOY4YEHHEM I10
nporpamMme «Macrep J1e710BOro aAMUHUCTpUpoBaHus» B Uukarckom yHuBepcurere. [locne nonyueHus
crenenn MBA Oumpra nepemniia pabotath B OyXranTepckyo GupMy KOHCYIBTAHTOM IO YIPABICHUIO.
Ee menTop B «Kpom», BUIle-Ipe3uIeHT MEXAYHApPOAHOIO OT/elNa, ObI OYEHb PACCTPOEH €€ yXOA0M
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n3 koMnanuu. OH cka3an: «MBbl 3a1aTUIIN 3a TBOE 00y4eHue. Mbl IblTaeMcs IPOJIBUTATh JIFOJIEH BHE
3aBUCHUMOCTH OT MX HallMOHAJIBHOM NMPHUHAIEKHOCTH. Tak mouemy e Thl mokuaaems Hac?» OHa
pacckasana 00 3TOM cBoeMy ObIBIIEMY Mpodeccopy, U OH cKa3al e, 4To B UMKarckom yHUBEpCUTETE
CTYZICHTOB y4aT MPEANPUUMYHMBOCTH, a HE MPEAaHHOCTH. «bu3Hec — 3TO M00O0Bb U MPOKIISATHE», —
nponokmia Onera. B kadecTBe mpumepa oHa pacckasayia o cBoed pabore B Poccuum B opHOU W3
komnanuii «bonpmol mectepkn», rae Omnbra ObUIa JUPEKTOPOM OTAENA HH(POPMALMOHHBIX
TexHosoruii. B ee pabGory Bxoawio HaOironeHue 3a pa3pabOTKOW M NPOJABMIKEHHUEM Ha PHIHOK
nporpamMM «Ctap», T.e. NPOAYKTa, KOTOPBIN BIIOCJIEICTBUU CTAHET KOHKYPEHTOM «JKayHTeK». Ee
HAHSIM, KOIa «IIPOLYKT» COCTOSUI M3 JBYX YEJIOBEK M NOJNMCAHHOrO KOHTpakra. Kak pacckasaia
CBeHCOH, ee HOBBIM HayaJIbHUK cKazan ei: «He Oecriokoiics, eciu 3T0 HE MoayyuTcs». Ee npunsim
IIOTOMY, YTO OHa Obljja XOpOLIMM KaHJIUAATOM Ha JAaHHYIO JIOJDKHOCTh — yMella TOBOPHUTb U IIO-
aHIJIMICKU, U IMO-PYCCKH, a TaK)K€ MMEJa OMNBIT padOThl B MAapKETUHIE€ M SKKayHTuHre. llpum Hel
OTIeNeHnEe BBIpocaO ¢ 2 o 70 YenoBek M CTaJo INPUHOCUTH KOMIIAHMM TPETh €€ JO0XOJOB.
«OTHOIIEHNS C HA4YaJbCTBOM Yy MEHS HE JIQAWINCh, TaK Kak si Obula pe3koll u npsmoil. Onare Bo
MHOI'OM HAIlpallMBacTCs CPaBHEHHUE C MOE3J0M. JDTO U MOE€ IIPEUMYLIECTBO, U MOW HEAOCTaTOK», —
roBopmwia o cebe Ombra. Onpra gormyckana, yTO B CBOEM IOBEJICHMH OHA HE Bcerjga npuberana K
JUIJIOMAaTHYECKUM XUTPOCTSIM. EM OblI0 BaskHee 10OUThCS ycliexa B paboTe ee MoJpa3esieH s, YeM
3apaboTaTh TpojaBWXKEeHHWE. Ee HavanbHMK HE pa3 TOBOPHJ, YTO €H CIIEAYyeT YYHUTHCS CTPOUTH
OTHOILIECHMSI C TEMH, KTO CTOUT HaJ Heil. DTO MOXKET NMPUTOAUTHCS, KOTJa BOIPOC OyJIeT peuaTbes Ha
caMOM BepXy WJIA Hal0 Oy/AeT yBeIUYuTh Ot KeT noapazaenenus. s Onbru padora Obuia BaXXHBIM
asieMeHTOM ee ku3HU. OHa 3apabaTbiBaja MHOTO JIEHET, HO Oouiblile Oblla IIpeJaHa CBOEMY MPOJIYKTY
«Ctap», uem cBoell gomxHocTd. Kontpakt eil He mpommuinu. «[locne 3toro, — 3ameruna oHa, —
npoekt «Crapy» pacnancs». OHa BCIIOMHWIA, YTO IO 3TOMY IIOBOJAY CKa3aJl €l HadalbHUK: «S]
npeyiararo tede yiuTu. M3BuHH, s 3Ha10, 4To 0e3 TeOs AeI0 3/1eCh Pa3BAUTCS, HO BBIHYKICH CIENATh
s10. KoHeuHo e, s mpencraro mepen ToOoi He B jydmem cBete». (Punocodcku oTHOCACH K
yBoJIbHEHHUIO, Onbra 3ameTwia: «9TO OYEHb XapakTepHas OusHec-cuTyauus». B cBoe Bpemsi oHa
Takxke yuuia u3 oyxranrepckoit pupmsl B CIHA. [TosTomMy oHa B3sja U3 KyJlIbTyp 00€MX KOMIIaHUil Bce
Jqydllee U BOCIpOM3Bena 3TO B «OkayHTek».) CoryiacHo ompeneneHuio CBEHCOH, B OyXraiaTepcKoi
¢upme B CIIIA Obina arMocdepa yactHoro kiyda. «Tyna TpyaHO momacTh, HO Kak TOJBKO Thl TaM
OKa3bIBaellbcs, 3a TOOOM Bce paBHO HaOmoaroT. Bee NMpoKIMHAIOT mapTHEPOB KOMIIAHWHU, HO BCE
paloTaroT Ha HUX C ycepJueM. A 4YToO ellle OCTaeTCs AeaTh?»

[enoBasi u ynpasjieH4yeckas gpuaocopus Ouabru

I'oBopst 0 cBOeM oTHOMIEHHH K Ou3Hecy, Onbra 3ameTmia: «5 Mmoo Ou3Hec,  ATO ACNI0 MOoen
KHU3HU. Sl ¢ HUM CIIPABIISIFOCH U HE XOUY €ro OCTaBIATh. S HE MOOII0 YXOIUTh B OTIYCK. S He mro01r0
My TEIECTBOBATh. S He JFOOII0 MOKyIaTh TOporue Bemu. S 000 HaXOAUThCS CPEU MOUX JIPY3eH,
Jenaronux Ou3Hec BMECTe CO MHOM, 5 JTFO0III0, KOT/Ia MEHS OKPY>KaloT oA Oosee onbITHBIE. To, 4TO
MO¥1 3amecTHuTeh ObLUT cTyIeHTOM CaxapoBa, MEHS OYCHD BJIOXHOBJIISIETY.

Omnbra o0bsICHHUIIA, B Y€M OHA BUAMUT CBOIO poib: «S MeHemkep. S oTnar pacrnopsukeHus daxke
HpI/IZISI I[OMOfI. HO IIOJYNHCHHBIC J'IIO65[T MCHHI. a1 A0 YCTKUC I/IHCTp}IKHI/II/I 10 HOBOI[y TOro, Kak OHU
JIOJKHBI BBITIOTHATH CBOIO pabOTy, M BO3HATPAXIAl0 MX 33 9TO, U HE TOJBKO JIEHBIaMH, HO M TIOOPBIMU
CJIOBAMI».

CBeHCOH cKka3alna, 4To JIIOAM B ToW Oyxranrepckoir gupme, B koTopoil oHa pabotana B CIIA,
ObUIM TPYISTH, OYEHb SIPKHE JIMYHOCTH, KBaTU(PHUIMPOBAaHHBIE paOOTHUKHU. B cBoell koMmaHuu oHa
paboTaeT BO MHOTOM TaK K€, Kak Jeiaja dTO B OyxranTepckoil ¢upme. 31mech y Hee Takue e
MPOEKTHI, U OHA TO-TIPSKHEMY HE BOBJICUEHA B «IIPOIECC MPOM3BOJCTBA», a 3aHUMACTCS TOJIEKO
OpraHu3alfei U ympaBIeHUEM.

«51 pyKOBOXKY JIellaMd W JIIOJBbMH. DTO W €CTh MOS pabora. Mosl KH3HB OUYEHb WHTEpECHas,
MMOCKOJIbKY MHTEPECHO MPUHHUMATh T€ WIU WHBIC pElIeHUs. bu3Hec Uit MeHsI He TOJIbKO paIuo, 3TO
TAKXE U BO3MOXHOCTH HpOfIBI/ITI) TBOp‘IeCKI/Ie CHOCO6HOCTI/I. a JcJIar0 TO, 4TO A t-I}/BCTB}/I-O, 1 B 3TOM y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHYMIIA acnupanTypy B MI'Y u nomyumna
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CTeNeHb KaHAM1aTa SKOHOMUYeckuX HayK. K Tomy ke Torna s Obuia yxe 6epemenHa. Tak 4To Bce 3TO
ObUI AEWCTBUTEILHO OYCHb HHTEPECHBIN OTBITY.

[Iponomxas cBoro ucroputo, Onpra ckazana: «5l meiTagach B 3TO BpeMsl 3aKIIOYUTh KOHTPAKT C
«Okaynrek — CIIA» Ha mnDonayuyeHHE WCKIIOUUTENBHON JIMIIEH3MM Ha MPOJAXy Iporpam,
pacmpocTpaHsmolieiics Ha Bcwo Tepputoputo ObBmiero CCCP.  JlelicTBUTENBHO, 3TO  OBbLI
YAUBUTEIBHBIM KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S mbITanach cAenarh Tak, YTOOBI ATH YCIOBHS
ObUTH XOpomMMHU. S yxe Toraa 3Hana, 4To OepeMeHHa, HO He cKa3aja PyKOBOJCTBY: «DKayHTEK —
CIIIA» 06 aToM. MoxeTe cebe mpeaCTaBuTh, KaK s M TOBOPIO, UTO MEPe BaMH JlaMa, COOMPAIOIasics
UMeTh peOeHKa U KeNarolas MoJyYUTh UCKIIOYUTEIbHBIA MATUICTHUNA KOHTPAaKkT? OHM HUKOT/AA Obl
MHe ero He nanu. Ilocne 3Toro s yke He MOSIBIISTIACh TaM, Te MEHS MOTJIA Obl YBUICTh KIIMEHTHI
«IKayHTEK». DTO OBLIT MOM CEKPET».

CBEHCOH 4yBCTBOBAJIa, UTO 3HAET, B UEM €€ CHIIbHbIE CTOPOHBI: «SI — nupektop. besycnosHo, s
HE 3HAI0 CYTHM CaMHUX KOMIIBIOTEPHBIX MPOrpaMM M TEXHOJOTHH MX MPOU3BOJCTBA. MHe HpaBUTCS
onuH u3 npodeccopo CeBepo-3amanHoro yauBepcuteta. OH pacckazal MHE 00 OOIMX MPUHIIUTIAX
yIpaBleHUs, O KOTOPBIX OH HamKcall B CBOCH KHUTE.

[ToaTomy 51 1 TOBOpIO, 4TO s IPO(ECCUOHATBHBIA MEHEKep 00IIero rurana. VIMeHHO UM S U
aBIArOCh. Korga st xody. 4To-TO clienarhb, 1 HaHuMaro Jrojieil. Cama st 3Ty paboTy BBIOJIHUTH HE MOTY,
HO 51 KOOPAMHHUPYIO, YIPABISAIO IpolieccoM, Oiaromaps ueMy Hamia KOMMaHus noOwiack ycrmexa. S
TOT, KTO YIIPABIISIET U PEIIaeT NPoOIeMbD».

l'oBopss o nuunbix kauecTBax, Omnbra 3ameruna: «S oudenp auHamuyHa. [losTomMy miis
HAYaJbHOTO OOIIEHUS C KIUEHTaMH HEOOXOJUM KTO-TO Apyroil. To ecTh MHE Hy»XHa LieJasi KOMaH/a,
I7Ie y KaKJI0r0o CBOS UCTOpHUA. S 3aHMMarOCh MapKETHUHIOM, HO Ha JIeJie Y MEHs JIy4Ille TOJIy4aeTcsl CO
cTpaterueii. be3dycnoBHo, 4TO cTparerus, oOIliee yNpaBiIeHHE M OpraHM3alus — 3TO U €CTb MOHU
CUJIBHBIE CTOPOHBD.

[To muenuto CBeHCOH, ycnex «JKkayHTeK — Poccus» Henb3s 00BACHATH TOIBKO KaueCTBOM €€
MpoayKTa. «ITO KAa4ecTBO BCEro, YTO Mbl Jeiaaem». Bo MHorom Ombra mojarajgach Ha TO, YTO OHA
W3BJIEKJIa M3 TOHPABUBIIUXCS €l TEKCTOB, OCOOCHHO B 00JAacTU MCHXOJOTHHU. TaM TOBOPUIOCH O
KauecTBE, a UMEHHO: YTOOBI Thl HE JeJaj, JelaTh HaJ0 Ka4eCTBEHHO. TOJIbKO KauecTBO YJIy4YILIAeT
HaIly Xu3Hb. Beeraa Hy»HO JOBOIUTH paboTy 10 KoHa. Ecnu Hauan — TO 3aKOHYM; €CiH 00eran —
TO BBITIOJIHUA. DTO MOsi bubmusy.

Onbra o0BsACHUIA, HACKOJIBKO 3TOT MOAXOJ MPUMEHHUM K ee OusHecy: «MTak, ecTh JH A7 Hac
Hulla Ha peiHKe? B yeMm Hamm crpaternyeckue npeumMyiiectsa? 9To KauecTBO, KauyecTBO Jitojied. Mbl
IJIATUM JIIOASIM MHOTO, Oonbiiie yeM B «bomnbInoi mectepke». ITO Ka4ecTBO OTHOIIEHUH, KOTOphIE
c(hOpMHUPOBATINCh, U YBAKEHHE, C KOTOPBHIM JIIOAM OTHOCATCS APYT K APYyry. OTO HE OBLJIO MHE
CBOMCTBEHHO OT HPHUPOABI, HO 3TO TO, YeMy sl Hayuyuiach B >KuW3HM. KayecTBO HauMHaeTcs ¢
YBKUTEIHLHOTO OTHOIICHUS K KJIMEHTaM. JTO U SBISETCA MOEH I1enbio. Bece BOKPYTr MEHS JTOJKHBI
BHUJIETh, YTO MPOUCXOJAT YJydllleHHs. Sl cHacTinBa, 4YTO MOTY CIelaTh Jy4llle >KM3Hb APYTUX JIOACH:
notpedurenei, Koyuier, pabOTHUKOB U MOEH CEMbIY.

B otHOmenun crparernyeckoro miuanupoBanus CBeHCcoH otMeTwiia: «Korga y MeHs ecTh Bpems,
st paboTtaro Haj cTpareruei». [locne KOpoTkoi may3sl OHA MOSICHUIA: «S] HAX0XKy BpeMsi, €CJIM 3TO MHE
HYKHOY.

Onmnpbra >xanoBajiach Ha TO, YTO €€ OYEHb YTOMIIAIOT «JAeTajbHbIe» MpolieMbl. OHA MpHU3HANACH,
YTO YyBCTBYET ceOs JIydlle, pelras MHOXKECTBO 3JEMEHTAapHBIX BOmMpocoB. Hampumep, oHa momana
UJe0 OO03BOHUTH MOTpeOWTENEH W y3HATh, KOT/Aa OHU TUIAHUPYIOT TMPOU3BECTH CBOW ILIATEKH
koMmanuu. Onbra o0bsiCHUIA: « YTIpaBIeHHEe — OYEHb BaKHAsI BEIllb, TAaK KaK OM3HEC — ITO CHUCTEMA.
Ecnm BBI HE MONy4YniIH JA€HBTW OT KJIMEHTOB, TO Ballla CHCTEMa IUIOXa; MO3TOMY HaJo padoTaTh Hal
TeM, 4TOOBI coOpaTh muaTexm». CaMu 3BOHKHU JeNaeT, KOHEYHO ke, He CBEHCOH.

Cgoro paboty Onpra cpaBHWiIa C pabOTON XyIOKHUKA, PUCYIOMIETO KapTHHY CO MHOTHMH
mrpuxamu. IlTpuxu ams Hee — 5TO 3BOHKH, Pa3roBOphl U mpodee. «Cpeau 3TUX OECUMCIEHHBIX
JIeTaJIeH s MBITal0Ch YBUAETH ri1aBHOoe. OHO CHavyaia 3a4apoBBIBACT, @ TOTOM BJIOXHOBIIsET MeHs. Hamo
YMETh BHJIETh ITY 3a4apOBAHHOCTH B OU3HECE).
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Omna Takke 3aHMMaJlach 00yYE€HUEM CBOETO KOOPAWHATOPA M0 MAPKETUHTY METOAY «KHTahCKON
OeITKHY. Korga kKueHT OJu30K K MPUHATHIO PEIICHUS O MOKYIKE MPOIyKTa KOMIIAHUH, KOOPAHMHATOP
[0 MApKETUHTY 3BOHUT €My KaXK/Jble JBa 4aca W CIPALIMBAET, MOJYYWI JU TOT JOKYMEHTBI AJIA
OIUIaThI, YTBEPKJICHbI JTU OHU M TaK Jajiee 0 BBIACHEHMS, MOAMUCAHBI Ju OoHU. Eciu B cucreme
BO3HHUKJIA TIpobsieMa, To CBEHCOH pellaeT, Kak U KoMy OHa OyJeT ajapecoBaHa aisi pemeHus. OHa
BEPUT B CHITy OOyUCHHS.

Korma Onpry cmpocwnu, cyuTaer Jud OHa cebsi auaepoM, OoHa ©O€3 CTECHEHHS OTBETHIIA:
«AOGCOITIOTHOD.

3arem oHa mpoaoipkuia: «Kommanus momobna peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU C
Balllel OLIEHKOM TOr0, YTO BaC OKPY’KaeT. Bbl JOKHBI BCEraa 3To 0Co3HaBaTh. MoOsi KOMIIAHUS U €CTh
. Sl ee reHepanbHBIM yropaBigromuid. S xopowmwuit ynpaBiswounumid. Ecnum BApyr KommnaHuu
moTpedyeTcst [pyrasi TMYHOCTD /ISl YIPABIEHUS €10, TO s YHay. S HaHuMaro Jojiel, 60jIee ONBITHBIX,
yeMm s1. Kommanusi, kak peOeHOK, HYKJaeTcsl B CBOEH COOCTBEHHOM KU3HU. Bo MHOTOM $ SIBIISIOCH TeM
xe, keM Obutr CtuB J[>k00e it «DmImny, — Xapu3MaTHUeCKUM JTuaepoM. JIroau 3amoMHST TO, 9TO S
TOBOPHJIA, U 3TO MpHUHECET NoJb3y. [1oaToMy 5 HE MOry ObITh KOHCYJIBTaHTOM. KOHCYIBTaHT AOKEH
YMETh CIIYIIATh, S HE YMEIO CIIyIIaTh. Y MEHSI CBOU UICH.

Pabora Hag kauecTBOM mepcoHaJia

Bnauane Onpra HaHumana JIroA€l U3 YHUBEPCUTETOB — ue€pe3 Jpy3€dl U MO PEeKOMEHAAIUH.
HekoTopeix paOOTHHKOB OHA IpHBEJa U3 TOM KOMIAaHUU «bonpIol mecTepku», rae oHa padorana B
Poccun. Ilo mepe pocra OuszHeca BBOAWIHMCH Oojiee (opMalbHBIE METOABl W HPOLEAYyphl Haiima,
BKJItoUass pexsaMmy. He 3a0biBas cBoero TtajmaHTIIMBOrO Myska, oHa job6aswina: «C JxoHoM 4
CYACTIINBAY.

B oTHOmEHMM TUIOB JOJEH, KOTOpHIX OHa Hckana, Onbra o0bscHuia: «5 cama HaHMMaroO
JOJIeH, cTaparoch MOA00paTh UM MECTO B KOMIIAHUU. MEHs HHTEPECYIOT JIOBKUE U CMBILIUICHBIE JIFOTH.
Sl He cmpammBaro, 4TO OHM yMEIOT Jenarh. $1 pa3roBapmBai0 ¢ HUMH 00 OTHOWICHHHM K padoTe.
[Tonobuo Oyxranrepckoit ¢upme, B kotopoit s padorana B CIILIA, Mpl HaHMMaeM TalaHThI, a He
yMeHus. XOTS d4acto Tpedyercs W OIpenelieHHas IOATOTOBKAa, HAampuMmep, B 00JacTu
MIPOrpaMMHUPOBAHUsl U HKKAyHTHHIA. JTO K€ BEPHO U JUIsI MapKeTUHIa. Y HAc CIOXHBIA MPOAYKT,
MI03TOMY Ba)KHO MHOTJIAa OBITH cKopee rncuxosorom». «Cample TanaHTIMBble — 3T0 Bukrop n JIkoH.
OHM OCHOB&JIM KOMIIAHUIO BMeCT€ CO MHOW. BUKTOp CKIIOHEH K abCTpakuusM, OH HE MOXKET
3aHUMaThCsd oOydeHueMm Apyrux. OH XOpOIIO TOBOPUT, MMEET CIOCOOHOCTh K OOOOIICHHSM U
3aHUMAETCs U3yYEHUEM TEXHUYECKHUX acleKTOB jena. [I03ToMy MBI IPOCUM €ro 3HaKOMHUTH KIUEHTA C
nporpammoii. Ero oTHoOIIEHUsI ¢ KIIMEHTYPOU M B CaMOM JIeJie CKIIAbIBAIOTCs XopoIno. OH HE BXOIUT
BO MHOXKECTBO TE€XHHYECKMX JeTajiel, JenaeT olliee MpeicTaBlIeHUue O MPOAYyKTe. Y HEero mmeercs
ncuxoJyiorndeckoe BuieHue. g momyuenus Oosiee naeTanbHOM WHGOpManuu BUKTOp mMoOcChUIaeT
KIUEeHTOB K J[koHy. JIKOH yXOAUT ¢ HUMHU «B INIyOMHY». 3aTe€M KIMEHTOB MPOBOJAT Mo oducy. B
X0JIE TAaKOTO Typa sl OOBIYHO MOJIUY, JJal0 TOBOPUTH APYTUM. DTO Kak B Tearpe. Kaxkaplil urpaer cBoro
posb. MBI XOTHM, YTOOBI HAIlly KOMITAHUIO MPEACTABIISII HE OJIMH YEJIOBEK, a OpraHu3alus, COCTOsIIas
13 OYEHb TAIAHTIMBBIX JUYHOCTEH. Y HAC €CTh MECTO JUIS JIIOJEH — 3HATOKOB CBOErO JIeIa, HO y Hac
€CThb U MECTO JUIs Jto/iel, He 001aJaroIKX 3TUM KaueCTBOM. S| BO MHOTOM MPUHAIJIEXKY K TOCIEIHHUM.
S Gonbuie ucnomHutenb. Korga Mel 00cykziaeM, YTO HaMm Jeiarh MOYTH C TOTOBBIM MPOIYKTOM, H
HaIlll «TeXHapH» TOBOPAT O «OWTax» U «OalTax», s MPOILIy WX HE CTAaBUTh MEHS B HEyJOOHOe
MOJIOKEHHE. Y MEHS OT 3TOro MPOCTO MOXKET 3a0osieTh ronosa. «Pemaiite, pemiaite», — TOBOPIO s
uM. — OrnpenenuTe, YTo HyXKHO JJIs1 KOMITAaHUH, U CKQ)KUTE MHE 00 3TOM, a s YK IOMOTY BaM JIOBECTH
neno 1o koHuay. Korga takue oM yCTarOT HA CBOEM MECTE, OHM MOTYT IEPEUTH B JIPYyTrOM OTHEI.
JUia pa3HBIX KJIMEHTOB Y Hac €cTh M pas3Hble ponu. OgHa jKeHIIMHA, KIMEHT u3 Boarorpana, xorena
HMMETH JIeJI0 ¢ O0JIee ONMBITHBIM ITPOJABIIOM HaIlIe mpoayKuuu. JPKoH cMor el momoub. Bomos, Hamn
MEHeJKep 10 MAapKeTHHTY, BBINNIAUT OdYeHb mnpo3amagHo. OH Obul  mpodeccHOHATBHBIM
MEePEeBOTYMKOM U UMEJ JIEJI0 C HHOCTPaHIIAMH. Sl OTHOIIYCh K MHOCTpaHIaM ¢ OOJIBIIUM YBa)KEHHUEM,
HO Ha BCTpeYe C HUMH 51 OOBIYHO BXOXY, T'OBOPIO «XDJUIOY», CIpalIMBal0, Kak Jeja, Tpauy Ha
oOlIeHHe ¢ HUMU JIMIIb CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOIUMO, a 3aTEM YXOXKY».
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Pasiimune B KyJbTypax

CBEHCOH BHayaJle HaHsIa HECKOJIBKUX MHOCTPAHIIEB, HO MO3:Xe yBoJuia ux. OHa HacTauBaeT Ha
TOM, YTO HE JIIOOUT YBOJIbHATH JIFOJICH U CTapaeTcs 3TOro HUKOrAa He aenarb. OIHaKo aMepuKaHIbl y
Hee He yx)unuch. «OHU Jpyrue, — € yBEpPEeHHOCTbIO 3asBuia Oibra. — OTO NOTOMY, YTO OHHU
BBIPOCTIH B CPEJie, I/I€ TIIaBHBIM SBIILETCS MOoTpeOuTens. ITo Tak npocto. Korna s Haxoxycs B CILIA,
sl IOYTH YCTar0 OT 3TOro. Tam HeT Juisi MEHs HUKAKOro ctumyiia. Hampumep, Bbl njaere B MarasuH, a
TaM Bce ecTb. Bam He Hajgo HUYEro MckaTb. AMEpUKaHIIbI, nonajgas B Poccrio, poCcTO TEPSIOTCA.
Onbra Bapyr BcnoMHMIA, Kak oHa npuexana B CIIIA, He Bnanes aHrmiickuM U He umes jaeHer. OHa
OblTa XOpOIIeH CTyNeHTKOW, HO He Jyyumed. Tem He MeHee, Tam oHa mpeycrena. «Korma Bbl
npuesxaere B Poccuio, TO cTalkuBaeTech €O CIUIOMIHBIMHM IMpoOjeMamMu. DTO U €CTb CTUMYIL
[TocmoTtpute, vero s godwmiack. Moxere i BBl ce0e MPeCTaBUTh, YTOOBI aMEPUKAHEIl BCE 3TO CMOT
caenath, npuexas B Poccuto? S tak He gymaro. MHe KaxeTcsl, UTo poccusiHe OoJiee MpeAnpuuMIHBbIC
u coobpazurenbHbie. Toro, 4ero s JOCTUINIA, JOCTUIIIM MHOTHE UMMUIPaHThI U3 Poccumy.

Omnbra caenana ansi ceOs BBIBOJ O NMpUYMHAX Takoro pasnuuus. «Poccus He mmeeT XOpolio
Pa3BUTON CHCTEMBI TOPrOBIU U 00cTy)kuBanus. B Poccun yuaTcs BBKUBATh, MOCTOSIHHO MPEO0IEBast
TPYAHOCTU. 3J€Ch BCE IOpa3/o CIOXKHEE, TaK KAaK CTpaHa MEHee IPOJIBUHYJIAaCh B Pa3BUTUHU, YEM
CIIA. Tam Bl MajeHbKasi 4acThb OOJIBLIONW MPEKPACHO OTIaKEHHOM MalllMHBL. 3/1€Ch K€ HYXKHO ellle
OYeHb MHOTO CZENaTh, YTOOBI JOCTUYL TAKOTO COCTOSIHUSA. MBI B « DKayHTEK» CO3/1aeM LIEHHOCTH, TaK
KaK MBI OJIFDKE K 3aragHoMy TUIy Komrnanumy. ['oBopst o Poccun, ona mpomomkuna: «Poccust mpomura
yepes aia. Bee nenHoctu Obutn paszBestHbl. JII015M roBOpST, YTO KOMMYHH3M — 3TO IJIOXO U TIIYIO, a
HE TO, YTO KOMMYHHU3M — 3TO B MPUHIIUIIC HEBEPHBIN MyTh. PaCKpbIBaeTCs TOJBKO YacTh MPOOJIEMBI.
HmenHo Tak BeyT ceds MpeicTaBUTeNN 3anaja mo OTHOUICHHIO K poccusiHaM. Poccusine MpUHMKEHBI
aXke B COOCTBEHHBIX IIa3ax).

[To MHeHuto Onbru, rmaBHOE — 3TO BEPHOCTb KIHMEHTY. « /{11 MeHst — 310 «OKayHTek». S 3Har0
puOpHUTETHI. 1 BepHa BIOpaHHBIM MHOMO npuHIunaMm. B Poccun npaBuia u 3akoHbI HE JEHCTBYIOT.
[ToaTomy BaxkHa MOpalib. 3/1eCh Ha/10 OBITH BBICOKOMOPSIOYHBIM YEITOBEKOM. ®

Kenmuna B Ouzuece

[lecth mponeHTOB pabOTHUKOB «DKAayHTEK» COCTaBISIOT EHIIMHbI. Bce oHM paboraroT Kak
npodeccuonansl. «Bce Oonblie U OoiblIe KEHIIMH MOCTYHNaroT B By3bl Poccum Kaxiplil rox, —
roBoput Onbra. — JKeHIUHBI 10 CBOEH MPUPOJE HE MOTYT ClielaTh TSKENYI0 (PU3HUECKyI0 padoTy.
OpHako B OTHOIIEHMWHU yMa OHHU HE YCTYNArOT MyKYMHaM. BMmecTe ¢ TeM OHM pa3HbIE U IIPUBHOCST 3TO
pazHooOpazue B OuszHec». [t CBEHCOH, Kak OHa CUMTaeT, OM3HeC MoJ00eH ceMbe. «S aymaro Tak
MIOTOMY, YTO 5 JKEHIIMHA. Sl CMOTpPIO Ha 3TO Kak MaTh. SI MPOCTO JOOI0 HpOsBIATH 3a00Ty. [lns
MY>KUMHBI k€ OM3HEC, MOXKET ObITh, OOJIbILIE TOX0XK HA CIIOPT, HA COpeBHOBaHUE. MHe HpaBUTCS OBITh
JIeTIOBOM JKEHIIMHOU. Y MeHs B OusHece Ooibpline BO3MOXHOCTH». Oduc «OkayHTtek» B CaHKT-
[TerepOypre BO3TNaBIAECT POCCUIMCKAsS KEHIIMHA, KOTOPYIO OJibra CUuTaeT MpocTo HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OYE€Hb TOHKas HaTypa W OYEHb XOpOWIMH pykoBoguTenb. OHa
nmosoOpana KOMaHly U3 JIECATH YeJIOBEK, U OHU padOTaroT BMECTe oueHb xopoio. Ee rpymnmna mpoiuia
o0yuyeHne B MOCKOBCKOM oduce. Onbpra cuutaer, uto Bepa, BO3MOXXHO, 1 He cMorya Obl paboTaTh
3(PEeKTUBHO MO €€ HEMOCPEICTBEHHBIM PYKOBOACTBOM. OJbra crajnia Obl MO-MaTepUHCKHU OTIEKATH €€.
Ho curyannsa TtakoBa, uro Ouibra BcTpeudaeTcss ¢ Bepoli M rOBOpPUT ¢ HEH O Jeje, TOJIbKO KOTIAa
npuieraer B Cankt-IlerepOypr Ha BbixoAHble. OHA LEHUT €€ Kak Jpyra, a TakKe KaK KOJUIETY IO
6usnecy. Ha pabore Onbra ogeBaercst oueHb cTporo. OHa MOHsJIA, YTO 3TO TIOMOTAeT JKEHIIUHE ObITh
BOCIIPUHATON €O Bcel cepbe3HoCThio. OHA Takke OOHapy’Kuja, 4TO TaKOM IMOAXOo] «paboTaeT» ¢
POCCUICKMMH KJIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOIIMMH, YTO BCTPETAT >KEHIIUHY-PYKOBOJUTEIS.
OpHaxxapl Ha BCTpede C KIMEHTaMmH, rae Obuim oHu ¢ JKoHoM, KTO-TO moan J[KoHy pyky,
BOCKIMKHYB: «UTO 3a mpekpacHas JAeByliKal!», HE MOAO3peBas, 4YTO HUMEET JeJlI0 C IJIaBHBIM
WCIIOJIHUTENIBHBIM JTUPEKTOPOM KoMIaHuu. [logoOHbIe CUTyalluu BCTPEYATUCh M Ha MPEIbIIYIINX
pabotax. Hanpumep, B Toif komnanuu «boJbIloif mecTepku», B KOTOpoil oHa paboTtana B Mockse, K
Onbre mHoOrga oOpamainch C MPOChOOM cAenaTh KOMUU Ha KCEpPOKCe, HE IMOA03peBas, YTO OHa
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SIBJISIETCSL PYKOBOJMTENIEM NMPOEKTA. bpll eme oauH cinydai Tam ke. ['pyImna BU3UTEPOB OT BaKHOI'O
POCCHUICKOTO KIMEHTa MpHObUIa B KOMMAHWIO. UMHOBHUKH W3 MUHHUCTEPCTBA CTajll OOCYXKIaTh
nporpamMmbl «CTapy», orMedas ux aoctounctsa. Onere toraa Oeuto 30 ner. Korga ee mpencraBuim,
Kak JupekTopa mnpoekta «Crtap», TO y 3TUX YMHOBHHMKOB IIPOCTO «OTBHUCIM ueltocTH». OHH
MIPEKpaTUId TOBOPUTH O OM3HEce M HAOPOCWIMCh HAa HEe C BONPOCAMHM O JIHMYHOM »Ku3HU. Mx
MHTEPECOBAIIO, TOYEMY 51 TaK XOPOILO FOBOPIO MO-PYCCKH, 32 KEM 5 3aMy>KeM, paboTaeT JId MO MyX B
koMrnanuu? B pesynbrare nenoBas Oecena Obuta ckomkaHa. Onbra Guiaococku OTHOCUTCS K ITOM
npobieme: «S mpaktuk. S cienyro nmpaBmiaMm, a HE YCTaHABJIMBAKO WUX». Temeph, KOrjaa pocCUiCKUe
KJIMEHTHI MPUXOJAT B «DKayHTEK», OHA CTapaeTcsl UM He IpeacTaBisThes. Eciu 310 HeoOxoaumo, To
OHA PYKOBOJUT KOMIIAHMEW. B IIpOTHBHOM cCily4ae OHa MOXET IOTEPSATh MHOI'O BPEMEHM U €l He
yaacTcsl mpojaTh nporpammbl. OHa dyBcTByeT, uTo 3a mpenenamu CIIA ObITh JKEHIIMHOW — yiKe
HE/IOCTATOK JJIsl OM3HEca, XOTS 3TO TOJIBKO OFHA U3 CTOPOH Mpobiemsl. Bee sxe Onbra nomyckaer, 4To
KEHIIMHA MOXET HMEThb M HEKOTOpble IpenmyniecTBa. <OKeHIMHa MOXET SMOLMOHAIBHO
BO3JICHCTBOBATh Ha OKPYXKAIOLIUX €€ MY)KYMH, TAK KAK OHU PEarupyroT Ha €€ Lapm».

JInuHbIe HEeHHOCTH M L eJIH

Mosxer ObITh, JaHHOE 3ameuaHue OJbI'U MOKAXKETCS CIy4ailHbIM, HO OHAa cKa3ajia, YyTo JIFOOUT
CBOE JIeJIO TaK, YTO €€ HE OCTAHABJIMBAIOT HUKAKUE TPYIAHOCTH. «S paboTaro 31ech, MOTOMY UYTO S
o060 cBoo padoty. OnHako s Moria Obl U He paboTaTh. Y MEHS IOCTaTOYHO JCHET, YTOObI CEerOHs
yiit Ha meHcuto. Ho uro s Oyay nenmaTh co cBoeit sHeprueii?» OHa BCIOMHMIIA, UTO KOT/ia padoTaja B
KOMIaHUU «bOJbIION 1IecTEpKU», TO ObllIa B OJIOKEHUH U MOTJIa Obl OCTaBUTh padoTy. OqHaKO OHA
3aHsIAch €Ile W JAMCCcepTaluei, yToObl MOJMYyYUTh CTENeHb KaHauaara Hayk B MI'Y. Ona rtaxxke
MpernojaBajia B TO BpeMsi, HO TMOHsJIA, YTO YHUBEPCUTETCKAs >KU3Hb HE NI Hee. «ITO BCE OYCHD
cioxHO0. Hy’>XHO OBITh OYEHb CKOHLIEHTPUPOBAHHBIM. S 1100110 00y4yaTh, HO HE B Kiaccey. s Onpru
BAXHO UMETh «00OpaTHyI0 CBs3b». OHA cUMTaeT, YTO JOJDKHA 3a7aBaTh BOIPOCH U TaKUM 00pazoM
pacT nmpodecCHOHATBHO. « DKAYHTEK» Kak MeCTO paboThl, IO MHEHUIO OJbIH, OYCHb MOAXOIUT IS
Hee. MHe HpaBUTCS OBITH pPyKOBoAMTEJIEeM. B MeHbIleH CTENeHH 3TO OTHOCHTCA K TOMY, 4YTO A
YyBCTBYIO, KaK COOCTBEHHUK KoMIaHUH. bbITh coOcTBEeHHUKOM B Poccun no-npexHemy 1nogooHo oery
[0 yJiullaM ¢ OpPWUIMAHTOBBIMH KOJBIIAMH Ha pyKax. Sl HE OYEHb-TO CTPEMIIIOCH K MaTepHalbHBIM
OylaraM M >KMBY JIOCTaTOYHO CKpOMHO. S 1000 fenaTth AEHbIU, HO S HE JIOOMI0 UX TpaTuTh. s
MeHs 3TO Kak Oosie3Hb». [lenas mokymnku, Onbra oyeHb JIIOOUT TOproBarbesi. OHA IEHUT BBITOJHBIE
nokynku. OgHaXIbl OHA JaXKe OCTaBWIJIA IEHOBYIO OMpPKY Ha Ty(QuisX, KOTOpbI€ KyIuja Bcero 3a 15
noi1. u 99 unenrtoB. OHa oObsicHMna: «3to cpoaHu ToMy, yto CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTh ONPEEIEHHBIM KU3HEHHBIM NPUHIMIAM. B )K1U3HU CylIeCTBYET JOCTaTOUHO JIPYTHX
LIEHHOCTEH, 4TOObI HE CTaTh padoM Bellel, KaKUMHU Obl JOPOTUMH WJIM MPEKPACHBIMU OHU HU ObLIH. Y
MEHS HOpMajbHasi MO POCCHMCKUM MepKaM TpEeXKOMHaTHas KBapTHpa, HO €cilu Obl ee yBUIENIU
amMepuKkaHipbl, To Obutn Obl B moke». A B CIIA Ombra cuurtasa BO3MOXKHBIM IPHUOOpETATh
nojep>kaHHyto mMedens. Ha Bonpoc, xoueT yin oHa emie oAHoro pedenka, Onbra CHoKOMHO OTBETHIIA:
«Her, 51 He xouy. Sl MPOCTO C 3TUM HE CHPABIIOCH. DTO 0OJIbINAsS OTBETCTBEHHOCTb, BOT €CJIM Obl MOM
MY>K CMOT yJIEJATh AeTAM Oosblie BpeMeHu.. Ho Bce ceifuac Ha MHe. MIHOr1a MHE Ka)eTcsl, YTO JIOH,
OKpY’KaloIIMe MEHs, CIMIIKOM Ha MEHS IOJIararoTcs, BHIS CTENEHb MOEH BOBIEYEHHOCTH B JEJO.
CeMbs U 1€TH — 3TO TOKE CBOETO POJia KU3HEHHBIE MPOEKThl. Mol peOeHOK — 3TO MPOEKT Ha BCIO
KU3Hb, U YIIPABIIATB €r0 OCYIIECTBIEHUEM HAJI0 OYEHb XOPOILO».

«Boo0111e-T0 BCS MOsI J)KU3HB COCTOMUT M3 MPOEKTOB, — ckaszayna Onbra. — Tak ObUTO Beerma.
Ona HeoXXKHJaHHO BCIIOMHUJIAa CBOIO MEPBYIO JIIOOOB B KoJuleke. Ero poaureny He MpUHSIIM €€, TaKk
KaKk OHa He OTBeyala UX cTaHjapraM Onaromnonyuus. OHU HepeBenu ero B Apyroil kosuiemx. OHa
CKa3aja, 4To €CJH OH YEeZET, TO MEX/y HUMH Bce OyJIeT KOHYEHO. «Y MEeHs ObUIO /IBa MPOEKTa: BBIMTH
3aMyX U 3aKOHYUTh KOJUIEK». A TaK KaKk OH IOMOTajl edl y4HMTbCs, TO MPHUCYTCTBOBAI B 000OHX
npoekTax. «MHe KakeTcsi, OH MHE JI0 KOHIIa He ToBepui. Benp ObUI0 OBl HE COBCEM BEPHO CKa3aTh
emy 00 atom». U on yexain. [lo3zxke ona Bctperuna J[»KoHa, U TOCIIE TPEX MECSIEB CBUIAHUNA OHHU
nokeHncb. OHa neppas caenana eMy npeanoxkenue. Korga norom BepHyiics TOT, KTO €€ OCTaBWIIL, U
Hayajl MpejacKa3blBaTh, 4TO OHa pa3Beaercd, Onbra orseruna: «Her, y MeHs ceifuac OuH MpPOEKT -
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3aMy’KeCTBO». JTO caydmsioch 15 et Ha3an. B To Bpems [[»oH gomkeH ObLT yexath B ABCTpaJIMIO Ha
6 Mecdl1IeB U MOMPOCUIT 10k AaThesl ero. OJbra nocTaBuia eMy yJlIbTUMaTyM — HE ye€3)KaTbh, U1 OH €ro
BBINONMHMWI. «S naymaio, OH ObLI CYACTJIMB, OCTaBUIMCh CO MHOW. MHe KaxeTcs, s OKpYy)KeHa
CYACTJIMBBIMU JIFOJIbMI.

Jnst Onbru ee KoMmaHuss — 3TO «IpoeKT Onbru», KOTOPBIM €i, C €€ CIIOB, HE XOTEIOCh OBl
MIPEBPATUTh B COBEPILICHHBINA M MPEKPACHO YIMAKOBAHHBINA MOJAPOK, KaK 3TO OBLIO ¢ €€ KaHIUAATCKOU
crenenbto. «KoMmanus He TOJKHA OCTaHABIMBAThHCS Ha JocTUrHYTOM. Korma ke s gymaio o cBoeit
KU3HH, TO BCE 3TO MHE BUJAUTCS B IPYTOM aCIIEKTEY.

Panbiie s gymana o ToM, 4TO KOrjaa-HUOYJb CMOTY UMETh MHOIO JIEHETr M ObITh MaTepuaibHO
HezaBucuMmoil. Ho s yxe Bce 3T0 mmero. Hepenko Bcraer Bompoc: "A MOXeT ObITh, NMPOAATh
KOMIaHUto?"»

Onbra HEOJHOKpPATHO OTMeYalsia, 4To JoOUT Poccuio u pycckuit s3pik. OHa 4acTo MoOCelaeT
Cankr-IleTepOypr, r1e y Hee ecTh KBapTUpa ¢ BUIOM Ha J[BOPIIOBYIO IUIONIA/b U AJIMHPATITEHCTBO.
Korga ee cmpammBaioT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOEHHOM CTpaHe, MPOXKUB MHOTO JIET B
JIPYTUX YCJOBHSIX, OHA, HE 3aJyMBbIBasICh, OTBe4aeT: «Bbl roBopuTe 00 YpOBHE KU3HU, a sl TOBOPIO O
cebe. [IpoeKTsl U yCTPOGHHOCTh — 3TO 5 cama. S nunep. S1 BTopraioch B HEYHOPSIOUEHHYIO Cpey U
HaBOXKY TaM MopsanoK. Y Giaromaps 3 ToMy cO37ar0TCsl HOBBIE LIEHHOCTH. Buepa He Obl10 «DKayHTEK»
B Poccun, ceronus « 9xayHTEK» — JIHJIEP B CBOEM JICJIE).

Ilnanbl Ha Oyayinee

Onpra omnucana Ommkaliine 3aaadyd, CTOsIIHUE Mepen «DKAyHTEeK», a TaKKe TPEXJIETHIO
MEPCIIEKTHBY, BKJIIOYas BO3MOXXHOCTh YMCHBIIEHUS €€ JIOM B COOCTBCHHOCTH KOMITAQHHH.
bnuxaifias Haina 1esib — MOJHATh YPOBEHBb MPOJaXX B HECKOJIBbKO pa3. B miane reorpaduyeckoro
pacuIMpeHusi Mbl 00Cy>K/1aeM BOIPOC 0 HarieMm npucyTcTBuu B 150 Toukax Poccuu. Mbl Takxke X0TUM,
9YTOOBI HAlll MPOAYKT MpoJaBalics 4epe3 MoJoOHble HaM poccuiickue kommnanuu. [1o coctaBy Haiia
KOMITaHUSI POCCUICKas, 32 UCKIIOUECHUEM, KaK s TOBOpHIIA, Moero Myxa. Ho u oH mobut Poccuro u
n3yyaer ee sA3bIK. Hanr mpoyKT 1oporou, Tak Kak mIpoJgaeTcs o aMepUKaHCKUM LieHaM. Jlroau nnaTtsat
3Ty IEHY MOTOMY, YTO HAIl IMIPOIYKT UMEET KaueCcTBa, KOTOPHIX HET y MPOIYKIIMH KOHKYpeHTOB. Harn
MPOAYKT MpHU3HAH 3amagHbiMU (UHAHCOBBIMU HMHCTUTYTaMH, OHAJDKMBAIOIIMMHU HaM JICHBIU I0J]
HHU3KUHI TTPOLIEHT.

Jlnst CBEHCOH ONTUMANIbHBIA CHEHAPUI Ha TPEXJIETHIOK NEPCHEKTUBY BBHITJSIUT CIETYHOLIUM
o0pa3zoM. «DKayHTEK» €l BUJIUTCA KaK BEAyIas KOMIAHUS B Py CPEIHErO pa3Mepa KOMIIaHUM —
MIPOU3BOJUTENEH KOMIIBIOTEPHBIX TPOTrPaMM O SKKAyHTHHTY.

3a Ommkaiilliie TpU TrojJa KOMIAHHUA JOJKHA 3aHSATh MEepBO€ MecTo B cBoeil obmactu. [lo
MHEHUI0 CBEHCOH, 3TO MOXET MPOU3ONTH, TaK KaKk «JKAayHTEK» M €€ JIOIU padoTalT yCepaHO U
OpPUEHTUPOBAaHbI HaA Xopoliee oOcCTyXkuBaHuE KIMEHTOB. OOCyXaajics TakKe BOIPOC O
pacnpoCcTpaHEHUHU JEATEIbHOCTH Ha Apyrue crpanbl Boctounoit EBponbl, HoO CBEHCOH CKa3ana, 4yTo He
xortena Obl €3auTh, Hanpumep, B [lonbmry. B mpuniune qoexats 10 BapiiaBel HETpyAHO, OAHAKO €€
oM 3xaech, B Poccun. Ecnu Hago Oyner pabGotate B Ilombine, To OHa MONIIET TyJa KOTO-HUOYAb
JPYTOro.

Omnbra ¢ MykeM SBIISIUCH €AMHCTBEHHBIMU BIIa/IeTbIIaMU KOMIIAHUH U COOMPATHCH YIEPKUBAThH
OOJBIITYIO JOTI0 COOCTBEHHOCTH. TeM HEe MeHee OHHM Haudaju 3ayMbIBaThCS U O JPYTHX MHBECTOpaX.
CBEHCOH 4YYBCTBYET, 4TO ObLIO OBl OJlaropa3yMHO MepepacrpeneinTb 4acTb COOCTBEHHOCTH U
YBEITUYUTh TaKUM 00pa3zoM oOmuii kanuTtai. OIHaKo caMo BeIeHHe OM3Heca MPUHAIICKUT i, U 3TO
JOJKHO OCTaThCS HEM3MEHHBIM, TI0 KpaifHel Mepe B 0003pUMOM OyAyIIIeM.

Omna xotena Obl 00€CTIeUnTh JIFOASIM, PAOOTAIOIIUM Ceifdyac B KOMITAaHUH, TIEPBOOYEPETHOE TTPABO
Ha TpHOOpeTeHHe aKuui, T.e. CHayala NpoAaTh AaKIUU BHYTpU KoMmmaHuu. OHa W ee Myx
paspabaThIBaJIM JIETaIl ITOTO TMPOIEcca, a TaKKe Hadadud BECTH TMEPErOBOPHI ¢ WHBECTHIIMOHHBIMU
Oankamu. PaccMaTpuBanuch U Apyrue albTePHATHUBBI MOBBIIICHUS KaueCTBA JKU3HHU OKPYKAIOIIUX €€
JIFOJIEH.
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«Sl xody ocTaThcsi MeHeKepoM, — noOaBmina Onbra, — JAaXe €CIM JIpyrue cOOCTBEHHHUKH
Boiinyr B CoBer aumpekTopoB. S xorena Obl mpojpoykarh paboTy B KOMMaHuu. S| mo0mo Moo
KOMITaHHIO U XO4Y, YTOOBI OHA «IIEPEPOCIIAy MEHSD.

HNudopmanmus, He Bomeamasi B KOHKpeTHYI0 CUTYalMIO 110 COCTOSTHMIO HA Ha4aJj0 1997 r.

[To cocrostnuto Ha Hauvanmo 1997 r. koMmmanus «DKayHTEK» MPOAOKAa CBOK YCIEIIHYIO
NEeSATEIbHOCTh HA POCCUHCKOM pBIHKE. E€ 4MCIeHHOCTHh BBIpOCHA 3a 3TOT nepuol A0 120 yenosek;
TaKOW HUQPBI JOCTUTIO KOJUYECTBO OOCITY)KHBAEMBIX €10 OpPraHW3alMN-KIMEHTOB. 3a MPOIIEAIIHMA
roJ o0beM MpoJax BcexX MpoaykToB kommanuu Bbipoc Ha 100%. Kommanust mpuobpena eme oauH
ouc B Mockse. COOCTBEHHOCTh KOMITAHUU HaXOJIUTCS BCE B TeX ke pykax. Kommnanus mo-npexnemy
UCIBITHIBAET MOTPEOHOCTh B Kaapax BBICOKOTO YpoBHs. [locne cBoel mocneaHei BCTpeuu ¢ aBTOPOM
cutyauun Onbra ckasaiga €My, YTO celyac OHAa XO4YeT 3aeXaTh B BUAECOMAarasMH U KyIUTb HOBBIN
amepukaHckuil GunbM «3OBUTa» (PUIBM O POMAHTHUYECKOH HCTOPUHU XapuU3MaTHyecKoil (urypsl B
MOJUTUYECKON JKU3HU ApreHTHHBI DBUTE llepoH, craBiiel mocie CMepTH CBOETO MyXa — OBIBIIETO
npe3uieHTa APreHTUHBI, TOXKE MPE3UICHTOM APreHTUHBI).

Bonpocwi no keiicy:

[Ipoananusupyiite KOHKpeTHyI0 curyanuto (keic) «OkayHrek —Poccus». Ilpumenure
«yHpaBJlIeHYECKYIO pemeTky» bneiika-MoyToH Ui onmucaHus NPUHLMIIOB MEHEIKMEHTa, KOTOpble
ucnosb3yeT repouns keiica Osbra CBeHCOH. B kelic-cuTyauuu U3710kKeHbI MPOOJIEMBI, CBSI3aHHBIE C
OTKa30M €€ NOJUMHEHHBIX HPUHATH MpeajaraeMble €0 KOMIICHCAL[MOHHbIE CXeMbl. MOXKET Ju NpHu
pelIeHNH JaHHbBIX TPOOJIEM IOMOYb CUTYaIlMOHHAsl MoJieNb Xepcu-bnanmapa?

IIpu ananu3e nocrapaiitech OTBETUTDH Ha CIIEAYIOIIUE BOIPOCHL:

1. Yemy B menemxmente Onbra ynenser Hanbompiiee BHuManue? [louemy?

2. Ha kakux xadyectBax OJIbI'M OCHOBAHO €€ JIMIEPCTBO B OpPraHU3aLuu?

3. HyxHo 5u el ;ymaTh 0 CMEHE CTHIIS PyKOBOJCTBA?

3aI[aHI/I€ BBIITOJIHACTCS I'pyIIiaMu 110 4 yemoBeka. B KOHIC 3aHATHA I'PYIIIBI NPEACTABIIAOT CBOC
PCUICHUC U CAAIOT €TI0 IIPLCIIOAaBaTCIIIO.

3aganne 3 KommynukatuHas wurpa: «Ileperoopbi»’ (IOSICHHUTEALHAsI 3aNHCKA W
MeTOAUKA NMPOBeIeHU)

llosacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha pPa3sBUTHE KOHCTPYKTHMBHBIX
MEXIPYIIIOBBIX OTHOIICHWM MpPU COXPAHEHHWN BBICOKOM NPUBEPKEHHOCTH YYACTHUKOB CBOUM
KoMaHJaM. Takoro pojga Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpYMIbl, oOsiafas CBOMMH
MHTEpECaMH, BBIHYXKICHBI JEHCTBOBaTh B CHUTyallMH IOJHOM WM YaCTUYHOW B3aMMO3aBHCHMOCTH.
B3anMo03aBUCHMOCTE KOMAHJI 3aJa€TCS TEM, UTO KaKJIas IpyIIa MOXET JOCTUYb CBOMX LIEJIEU TOJIBKO
IIpU YCIIOBUH, YTO JPYTHE IPYNIIBI JOCTUTHYT CBOMX.

B3anmopnencTteue  KOMaHA — pealnu3yercs  4epe3  MHOTOCTOPOHHHE  IIEPEroBOpBl  HX
Mpe/ICTaBUTENEH, BO BPEMs KOTOPBIX JOJKHO OBITh BbIPAa0OTAHO B3aUMOIPUEMIIEMOE pEIIEHUE.
IleperoBopHbIii mpolecc B 3TOM Cilydae HE TOJBKO NpHOOpeTaeT ocoObli cTaTyc, a HayMHAET
YIPaBIATECA MEXIPYNIOBBIMH COLMAIBHO-TICUXOJIOTHYECKUMHU MexaHu3mamu. [IpencraBurenu ot
IPYIII CTAJKMBAIOTCA C CHUTyallMeW, KOrja KOJUIEKTUBHOE pEIICHHWE, MPUHATOE HX KOMAaHIOW,
He00X0UMO TpaHCPOPMHUPOBATH B CBA3H C YCIOBUSMHU NEPETOBOPHON cuTyauuu. Llenu cpaBHUTENBHO
JIETKO JOCTUTAIOTCS TOT/A, KOT/Ia YYaCTHUKU IEPErOBOPOB IPEJCTABISAIOT TOJBKO CaMUX cels, U
CTaHOBATCSA MPAKTUYECKU HEIOCTHKMUMBIMM, €CIIH YYAaCTHUKHM HA4YMHAKOT IPEJCTaBIATh HHTEPECHI
CBOUX KOMaHJ.

9 MaTepmanbl nenoson Urpbl NpeactaBnAaAlnTCA y4aCTHUKaM B ayaAUTopun



52

[leperoBopHBbIii Mpoliecc MOXKET ObITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCIOJIB30BAaHHBIX
MEePETrOBOPHBIX cTpareruii. OQHOW WX HEMHOTHX KOHIICMIUH, KOTOpBhIE OBICTPO OCBaMBAIOTCS
YYaCTHUKAMH M HAUMHAIOT MPUMEHSTHCS UMH U1 OOBSICHEHUS MEKTPYIIIOBOTO IMOBEACHUS, SBISETCS
MOJIENb «JIBOMHOM 3amHTepecoBaHHOCTM» K.Tomaca m P.Kunmena. K.Tomac u P.Kuimen, B34B 3a
OCHOBY CTEIEHb OPHUEHTAlMU YYAaCTHHUKOB B3aMMOJCWCTBHUS HA CBOM COOCTBEHHBIE MHTEpECHl U Ha
WHTEpECHl mapTHepa (CoXpaHEHHE B3aMMOOTHOIIEHUMN), BBIICIAIOT MSATh CTpaTeruii B3auMOICHCTBUS:
KOHKYPEHIIUs, yCTyIKa, u30eranue, KOMIpOMUCC, COTPYIHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.KuiMeHa BBOAMTCS 10 Hadajga UIPbI, TO UIpa
SBIIACTCS JEMOHCTpanuell paboThl JOMHHUPYIOIIMX cTparteruii. Eciu Mozaens BBOAWTCS TMOCHE
3aBEPILECHUS] UTPBL, TO MOJIEIb SBIIAECTCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

enpto mpoBedeHUS  MPAKTHUYECKUX  3aHITUNA  SIBISETCS  3aKpelvieHue OaxanaBpaMu
TEOPETUYECKUX 3HAHUM 1O TUCUUIUINHE « MEHEIKMEHT.

Memoouxa npogedeHnus 0en10801 uepsl

[IpoBenenue nenoBOi Urphl MpenoiaraeT He0OX0UMOCTh MPEBAPUTEILHOTO 03HAKOMIICHHUS
€€ YYacCTHUKOB C TEOPETHMYECKMMM U NPAKTUYECKHMHU BOIPOCAMHM IOATOTOBKM M IPOBEIEHUS
npodeccHoHANBHBIX —TMEPErOBOPOB  Y€pe3 COOTBETCTBYIOIIME pa3/eibl JIGKIIMOHHOTO  Kypca
JUCHUIUIMHBL «MeHeKMEeHT» - «PyKOBOACTBO W JMAEPCTBO», «YMPABICHUYECKUH TPyA H €ro
OCOOCHHOCTH.

1. lenoBas urpa paccunTtaHa Ha 16 y4acTHUKOB, B CBSI3U C YEM yueOHas IpyIINa, y4acTBYIOIIAs
B UTpe, JOJKHA OBITh pa3OuTa MpOMmoOpHHOHANBbHO uX uucity. Kaxmomy u3 HuX OyaeT mpeiuiokeHa
OJIHA U3 POJIeH, KOTOpas JaeT MpaBO Ha YJIECHCTBO B OJHOW M3 ueThipex Komaui. CueHapuii u oOuras
uH(popMalug MO AETOBOW HUIpe, M3IOKEHHBIC BBINIE, OMpeneisioT 4 koMauzabl. Ecian ydacTHUKOB
HEJOCTaTOYHO JUIsl MPOBEACHUS IOJHOIO  MOJIEIMPOBAHUS  KOJUJIEKTUBHBIX  IIE€PETOBOPOB,
MpeyCMaTPUBAIOIIUXCS JaHHOW UIpOM, TO PYKOBOAWMTENb WIrphl (TpernojaBareib) AOJHKEH
OIIpEICIUTh, KAKUE POJIM CIIETYET UCKIIOUUTh U (WIH) OOBEAUHUTD C IPYTUMU POJISIMH.

[TosiHBII KOMIUIEKT OCHOBHOTO CIIEHapus U 00Iel HHPOopMAaIHK paclipeneseTcsl MeXy BCeMU
Y4aCTHUKAMHU J€JI0BOM Urpbl. [Ipu 3TOM Kax10My y4acCTHUKY UTPbl OTBOAUTCS BpeMmst (45-60 MuH) 1u1st
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMbIE TOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXaHH3M» PpA3BUTUS IYHKTOB
«MHTEpechl — NOMETKa MEepPEeroBOPOB — MPEUIOKEHUS» 10 BCTPEUU C JPYTUMHU WIEHAMU CBOEH
KOMAaH/Ibl.

OT KaxJoro yyacTHHMKAa UIphl TpeOyeTcsi BBIIIOJIHEHUWE OINpPEAETIEHHBIX IpPOLeayp,
MpecIeyONMX 1eslb BBIPpaOOTKH COOCTBEHHBIX MO3ULIUH 110 MPEICTaBIEHHON B UTpe pobieme.

2. B cBA3M C 3TUM KaXX/IOMy YYaCTHHUKY HEOOXOJIMMO OIPEAEIUTh, KAKOBbI JIOJKHBI ObITH €ro
MHTEpPEChl — MPHUHIMUIIBI 10 PEIICHUI0 MPOOJIeMbl U KaKOBbl MOTYT OBITh TEKYyIIHE DPa3HOIJIACHS,
BO3HUKAIOIIME B TIPOLECCE YJIOBIETBOPEHMSI OOOIOJIHBIX HMHTEPECOB. BBINOIHEHHE YyKa3aHHBIX
IPOLEelyp CIeAyeT MPOU3BOAUTH 110 ONPEACICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. ¢popma 1).

®opwma 1
HTepeck! - pa3HOTTIACHS - HHCTPYMEHTApHii pasBUTHS Mo3uuu°
Coo6ctBennbie |[Ipenmer [lepBonauass |[Tocrne- 3aepmaromy |[lo3unms, 10|Bo3MoxHbIC ITocnencrBus
HHTEPECHI HEePEeroBOpOB |HBIE Jyroue e KOTOpPO# YCTYIIKH COpPBaHHBIX
(mouemy?) (aro?) MPEATIOKEHH |TIpeIo- MIPEJIOKEHUS | BO3MOXKHO TIEPEroBOPOB
s (kax?) JKEHHS OTCTYIUICHHE
1 2 3 4 5 6 7 8

10 HOCHCHOB&TGJ’ILHOCTL YTEHMS 3aII0JTHCHHOMN Ta6J'H/IIII;I - CJICBA HAIIpaBo. O,HHaKO 3aIllOJIHUTD €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOIIICﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)KI[Oﬁ KOJIOHKH.
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3. Ilocne BbIMONHEHMS yKa3aHHBIX HPOLEAYP, T. €. CAMOCTOSTEIBHOTO HM3YYEHHS KaKIbIM
YYaCTHUKOM JIEJIOBOM UTPBI U MOPYYEHHOW €My pOJIM B HEW, yUACTHUKH NPHUCOEAUHSIOTCS K CBOUM
KOMaH/aM, TJe B TEYEHHE OIpEeAeIeHHOro BpeMeHH (10 90 MUHYT) MPOBOAAT BHYTPUIPYIIIOBHIC
MIEPEroBOPHL. 37€Ch BBICHSAIOTCS WHAWBUIYaIbHBIE HHTEPECHI KaXIOTO WieHa KOMaH/bl, KOTOPbIE OH
NPEACTAaBISCT, HMEIOUIME MECTO PpAa3HOIJIACHA MEXIY HHUMH 110 ONpEACICHHBIM BONpOCaM U
BbIpa0aThIBACTCSl €AMHAs TMO3UIMS KOMaHIbl MO oO0meld mnpobieme (OPMHUPOBAHUS TMPOTPAMMBI
pa3Butusi T. Ppibaubero, KoTopyio (TMO3WIMIO) UIEHHl KOMAaHABI JIOJDKHBI MPEACTAaBIATH HA
MOCTIEIYIOIUX KOJJICKTHBHBIX MeperoBopax. Takum o00pa3oM, NpPOBEACHHE BHYTPHUTPYIIIOBBIX
MIEPETOBOPOB SIBIISICTCS BaXKHEHIINM HEOOXOIMUMBIM 3TalloM ITOATOTOBKH MPOBEICHHS 00JIee MINPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PykoBomurens (mpenogaBaTesb) JODKEH OKa3bIBaTh ONPEICICHHYIO TOMOIIh YYaCTHUKAM HIPBI
B TIPOIIECCE MOJICIMPOBAHUS MU KOJUIEKTUBHBIX NIEPErOBOPOB C YUETOM BCEX YETHIPEX KOMaHI, T. €.
BCEX TPUHAIATH YYaCTHUKOB UTPHI B COOTBETCTBUU C UX POisiMU. Ha 3TOT 3Tan urper otBoautcs 2,5
gaca. OnHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIWYCHHE, TaK M YMEHBIIECHHE BPEMEHH CO CTOPOHBI
pykoBoauTens (mpernonaBarens), oOyCIOBIMBaeMOe OOpa3oBaTENBLHON IICHHOCTHIO JAHHOTO JTara
JIEJIOBOM UTPBI.

B npouecce npoBeaeHust UTphl, YIaCTHUKU JTOJDKHBI MCIIONIb30BaTh BCE 3HAHUS, MOJTYYEHHbBIE U
YCBOGHHBIC TPH HW3YYEHUH COOTBETCTBYIOIIETO TEOPETHUYECKOTO Kypca, BKIOYas MpPEICTaBICHHE
MHTEPECOB, M3BJICUCHHE BBHITOJbl, AKTHBHOE CIIyIIaHWE, HCIIOJIb30BAaHHE [AHHBIX, NPEACTaBICHUE
IPEAJIOKEHUH, CcOorlacoBaHHMEe — pa3paboOTKy MpPEJIOKEHUI, pacro3HaBaHHE HAIpPaBICHUH
COIPOTHUBIICHUS], CHIDKCHHWE CONPOTUBIICHHS, CTPYKTypPUPOBAHUE HHHOBAIIMOHHBIX TPEIUIOKEHHH,
pa3pabOTKy KOHIENTYAJIbHBIX COTJIAIICHHA, WCIIOJB30BAaHUE MPEIBAPUTEIBHBIX OO0CYXICHHIA,
pa3BUTHE H MOJJICPKAHUE BBICOKOTO YPOBHS HPOLEAYPHO-MATEPUATLHO-TICUXOJIOTHYECKUX YCIOBUH,
TpeOoBaHuE MPEKPAIIEHUSI CIIOPOB U T. 1.

ITo 3aBepIieHMH 3TOTO FTara Urpbl Ha KaXKJ0e MOJTHOE MOEIMPOBAHNE OTBOAUTCS OAMH Yac s
0OCYX/IEHUS W aHAJIM3a dTala MEX/Iy yJYaCTHUKAMH, HO TIOJ pPyKOBOJCTBOM IperoaBaTels u (Win) ¢
MCIOJIb30BAHUEM MHCTPYKIUH 10 aHAIIU3Y.

4. Kornma sra cragus oOmeil paboTel OyAeT 3aBepllieHa, BCE YYAaCTHUKU HWIPHI JTOJIKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUIEKTUBHBIE NEPETOBOPHI) M CECTh 3a CTOJI NEPEroBOPOB HE
TOJIBKO C WIEHAMH CBOEH KOMaHJbl, HO M CO BCEMH WICHAMHU TPYMIBI 10 MOJAEIHpOBaHHIO. B
(¢uHaANTBPHONW CTaguM WIPHI IpenojaaBaTellb (PyKOBOAMTENb) JOJIKEH COJIEHCTBOBATH JUCKYCCHUSIM,
BO3HMKAIOIINM B ITPOIIECCE IEPETOBOPOB:

a) 10 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIH..» U 3TUKE IEPETOBOPOB.

3aBepIuaronIMM aKKOPAOM NpOBENIEHHs JEJI0BOM MIpbl SABJISETCS BbIPAOOTKA OKOHYATEIBHOTO
COTJIAIIEHUS 0 KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCHTEIBHO PEIICHHS CTOSIIEH Nepes] yYacTHUKaMHu
po6emMbl OPMHUPOBAHUS MPOrpaMMBbl pa3BUTHA I. Pribausero (ITpumopckuit kpait PO).

Cemunapckoe 3ansitue 7, 8. JInaHocTh 1 KoJUiekTHB. CaMOMEHEKMEHT U KOMaHJ000pa30oBaHue
(4e0BEKOOPUEHTHPOBAHHBIN U MPOEKTHBIN MOJXO0/bI B MEHEDKMEHTE) — 4 Yac
Lenv 3anamusa: yrioyOiieHUe 3HaHUM U YCBOGHUE CTYJCHTaMH MPOCITYIIAHHOTO TEOPETHYECKOTO
Marepuana, OBJIAJICHUE HABBIKAMU IIPAKTUYECKOIO HCIIOIb30BAaHUs IIOJYYECHHBIX 3HAHUM B
KOHKPETHBIX cUTyanusx (kommnereHmus YK-6).
Dopma npoeedenus — pazBepHyTas Oecena, pazdoop keiic-cutyanuii, camocTosTelbHas padboTa.

3ananme 1. Pa30op keiic-cutyaruu: «KBapTUpPHBIA BOIPOCY.
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Keiic-curyanus: « KBaprupubiii Bonpoc»!! (k Teme 4)

Bor yxe necats et 6yauu Upunsl [letpoBrsl OplioBOM HAYMHAIMCH OJMHAKOBO. IIpobupasch
Ha paboTy 1o GECKOHEYHBIM MOCKOBCKHMM IIPOOKaM, OHa AyMmaja O CBOeH KommaHuu. JlecsaTs jer —
CPOK HEMaJIEHbKHI1, 3a 3TO BpeMsi ocHoBanHas Opiosou codreepHas pupma «HUI1O-codr» crenana
GOJIBLION PHIBOK, HO B JIMJEPHI TAK U HE BHIOMIIACH, 3aCTPsiIa B cepenHsukax. KiMeHToB y Hee ObLIO He
TaK 4T0OBI MHOTO, HO BCE — KPYITHBIC M YBa)KaeMbIe.

Mbeicau Upunsl T1eTpoBHEI HOCIEIHUE JHH IIOCTOSHHO BO3BPAINAINCH K (PUHAHCOBOM CTOPOHE
OousHeca. CHIKeHHE NPUOBUIBHOCTH KOMIIAHMM OHA CBsI3bIBajla MCKIIIOYUTEIBHO C PACIIMPEHHUEM
mrata. OHAKO, 03HAKOMHBIIUCH C BBIKJIAIKaMHU (uHaHCHCTOB, OplioBa MOHSIIA: JIEN0 HE TOJBKO B
5TOM — U, IOPA3MbICIIMB, PEIIMIIA IIEPEHTH K aKTUBHOM 00pHOE 3a IOKa3aTElH.

BoM0a 3amensieHHOro nefcTBUA

Bouns B oduc, Upuna Ilerposna Gpocunack k tenedony. — Koms, saunu. Ecte BOmpoc, —
IIPOKpHYaa OHa B TPYOKYy.

UroObl momacte B KaOWHET reHepalibHOro JupekTopa, Hukonaio BumgaHoBy, pyKOBOIHMTEINIO
oTaena pa3paboTKU U TECTHPOBAHHMs, Hy’KHO OBLIO MPOJENATh JIMHHBIN MyTh. CHaYana — MOJHATHCS
Ha HECKOJNBKO DTakeH, 3aTeM NPOWTU UIMHHBIMH pa3BETBJICHHBIMM KOPHIOPAMU H, HAKOHEI,
nepecedb MalEHbKUM MNpea0aHHMK, B KOTOPOM IapCTBOBajda OpOAHas cekperapma JlyHsiia,
oxpansBinas mokou Upuusl [1eTpOBHEL

— Tol Kyna? — rpo3Ho npobacuna Jlynsima. Hukonad KHBHYJ B CTOPOHY KaGuHeTa OpIioBOU’
— Be3Bana. JlyHsima TyT K€ peTUpOBaiach.

— Camuch, — Oypknyna OpioBa, Jake He B3IJISHYB Ha BOIUEIUIErO COTpyAHHMKA. Hukoman
TOCITYIIHO CEJl HA MATKMI JAMBaH Y JABEPU — MOAAJIbILE OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yumnna oT4eT Mo pacxojaM U 0X0JaM 3a IPOILIOe MOJYroue U MpHIljia B yKac, —
eJsie ciblHo npousHecia Mpuna Ilerposha.

Hukonad Hanpsrcs. 3a BKpaJuMBBIM BCTYIUIEHHMEM HENPEMEHHO JOJDKEH ObLI MOCIEN0BATH
B3pbIB. O Takoil Manepe OpJIOBOM BECTH BaKHBIE PA3rOBOPHI 3HATU JAXKE PANOBBIE COTPYIHHMKH H 3
IJ1a3a Ha3bIBAIM HadaabHHIy BomOoH. XOoTsd €10 ObUIO HE TOJBKO B 3TOM IIPUBBLIYKE: B3PHIBHOM
xapaktep Vpunbl [IeTpoBHBI POSBISIICS MO-pasHoMy. Hanpumep, oHa ¢ 3aBHIHOM PEryJISpHOCTBIO U
CTOJIb JK€ 3aBHIHOM HENPENCKA3yEMOCTBIO TBITANACH BHEAPSATH CAMbIe HEOXKHUIAHHBIE YIIPABIECHUECKHE
unen. [Topoll 10x0auio 10 abcyp/a: TO OHa 3aKasblBajla KaKHM-TO COYMHHUTENSM THMH KOMIIAHHH, U
BCE NN €ro B Haudaje pabodero JIHS, TO BBOAMJIA JIPECC-KOJ M 3acCTaBlisja JKEHIIUH OJEBaThCs B
cuHMe 100KkU U Oenble Ony3ku. K cuacTbio, Takre HOBOBBEAEHUS JEpPXKAJIUCh HE JOJIbIIE Mecsla —
OpioBa 1 cama OHKMMaJa UX OeCIepCIeKTUBHOCTD U CITyCKajla BCE Ha TOPMO3ax.

— CwMmotpu, — nponoskana Mpuna IlerpoBHa, — 3a mosirona Haiv IPOEKTHl IPUHECIH HaM
BCETO MATh MUJUIMOHOB pyOueit. [Ipu 5TOM 3a apeHy Mbl BBUIOXKWIM MUJUIHOH, HA 3apIUIaThl YIILIO
OKOJIO TpeX. Sl y»X MoJ4y Mpo HakIaJHble. DTa CyMMa YXe MNEepEeKpPbIBAET MOJIOKEHHbIE JIUMUTHI 110
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Huxonaw ciymian u ragai: K yeMy oHa KIoHHT? OH ObLI I04TH yBepeH, 9to OpiioBa 3aroBOpUT
0 CHWXEeHMH 3apriar. Ho, kKak HM CTpaHHO, €ro MPOTHO3bI HE ONPaBAAINCE.

— S TyT mnpoaHanu3upoBaia PEHTA0ENbHOCTh KaXKIOTO M3 HAIIUX IPOEKTOB M BbIBEJIA
YCPENHEHHBIN OKa3aTeNb. M MoHsIa, 4TO HAC TOIIHT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenjia? — yIMBHWJICS HUYETO HE TIOHUMAroIui Hukomnau.

— Mmenno! Tl 3Haeb, CKOJIBKO ACHET YXOIUT HA IOMEILEHHUE /I TBOETO OTAENa?

Bompoc 3actan Hukomnas Bpacmiox: B €ro 0Os3aHHOCTH HE BXOJWJIO CIICIUTH 3a (hMHAHCAMHU
KOMITaHUH.

11 Hbr-russia.ru. nexadps 2008. Harvard Business Review — Poccus.
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— He B Kkypce, 4ecTHO TOBOpsi, HO HAJAO AyMaTh, CyMMa IMpWINYHAs, — IMOXal IUIeYaMU
Hukonan.

OpnoBa 0JHUM JBM)KEHUEM PYKH crpedia co crona Oymaru u nojonuia Kk Hukomnaro.

— Cymma 3a0051a4Hast. B Mecs1l Ha TBoe MOMELEHHE Y HAC YXOIUT CTO ThICSY. DTO MIECThAECAT
MIPOIICHTOB BCEX PACXO0JIOB HA apeH/Ly.

— Hy 4ToO X I1oacjaaTrb.. — HI/IKOJ'IaI/IVOTBGH B3TJIA A OT JIMIIa HaBI/ICL[ICf/I)JHaII HUM Ha4dYaJIbHUIIbI. —
Otnen pacret, MecTa HaM HaJ0 MHOro. Eciii BbI IOMHUTE, 3TO OMEIIEHUE Mbl Opajy ¢ MPULIETIOM Ha
Oymymee. Ha Kax bl IPOEKT HaM HaJIO 110 MSTh COTPYAHUKOB. Y MHOYKAEM Ha KOJMYECTBO MPOEKTOB
" IOJIy4yacM HCXBATKY IHCPCOHAJIA. Tak uTo Ham HY’KHO HC KOMHAThl YMCHbLIIATH, @ HOBBIX JIIOI[GI;I’V
HaOupaTh.

— Hy 00 srom ceifuac He MOXeT ObITh W peud. A moka 3Haemsb 4to? — OpioBa CHOBa
BEPHYJIaCh 3a cTOJ. — I TYyT oJyMala U NpHHsIa HEIPOCTOE, HO €JMHCTBEHHO BEPHOE PELICHHUE.

Hukosau onsTh BCIIOMHHJI O 3apIuiaTe, O HEAABHO 3aKA3aHHOM HOBOW MalllMHE U O KPEIUTe Ha
kBapTHupy. Kak xe 0b1Th, eciin OpiioBa ypexeT puHancupoBanue?

— Hamo nepecMOTpeTh KOHLEMIMIO paboTel TBOEro oTaena. Hukonad gaxe B3APOTHYN OT
HEOKUJAHHOCTU. — YUTO 3HaYUT «IEPEeCMOTPETh KOHIETLINIO»?

— To wu 3uauut, Huxonau, To m 3Haumt. — OpioBa I'PO3HO CIABUHYJIA OpOBHU, OXKHUIAs
COIIPOTHUBIIEHUS MOJYUHEHHOT0. — Sl pemmia nepeBecTy BCeX TBOUX NPOrpaMMMCTOB Ha HAJOMHYIO
pabory.

— To ectb OHM He OymyT NpUXOAuTh B oduc? — ¢ MoJo3peHHeM yTounun Hukomaw. —

NmenHno tak. Teneps ux opuc 6yaer joma.

B TecHoTe 1a He B 00uje

CoOpatb pa3pabOTYMKOB U TECTUPOBLIMKOB B OJJHOM MECTE U B OJHO BpeMs ObLJIO YpE3BbIYANHO
coxkuno. Y Hukonan mojomen K Jiefly OCHOBATENBHO. 3a HEIEIO 10 HA3HAYEHHOM JaThl OH Pa3ocial
[OTYMHEHHBIM MH(POPMALIMOHHOE MUCBMO: «YBaxaemble koyeru! B cnenyromyto narauny B 12:00
cocTouTCs 00IIee cOOpaHue COTPYAHMKOB OT/ENa paspabOTKU U TeCTHpOBaHUs. Bompoc, KOTopbiit
Oyzner oOcyxknaThesi, Kacaercss Kaxuaoro. IloaTomMy oudeHs mpomry Bcex sSBUThcA. Haneroch Ha Barie
MMOHUMaHue ! »

Hukosan HECKOJILKO pa3 MEPEYHTHIBAI CBOE TOCIAHUE, KAXKIBIA Pa3 YTO-TO MEHSI, YA WK
nobasimsul. To emy Kazajloch, YTO HMUCHMO MOJIYYHMJIOCH depecuyp HedopMalbHBIM, TO, HA00OpOT,
CIIMIIKOM o¢uiranbHbiM. OH 00sJICS, YTO COTPYAHMKHM €ro HEMpaBMJIBHO MOWMYT M HE NMPHUAYT Ha
cobpanne. Ho ero omaceHusi He NMOATBEPIMINCH. Bolas B Ha3HAYEHHBIA JEHb B MEPETOBOPHYIO,
Hukonad He TMOBEPHJI CBOMM IJIa3aM: B MaJEHbKOW KOMHATKE TECHWJIUCH BCE €r0 INOMYMHEHHBIE.
CrynbeB BceM HE XBaTWJIO, U MHOTHME CHJEIM Ha NMOJOKOHHMKAX WJIM CTOSUIM, NMPHUCIOHUBIINCH K
crene. lleperoBopHasi ryaena: JroAu Tajaid, O 4eM, COOCTBEHHO, MOUAET peub. Co BceX CTOPOH
CIIBIIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOAHOI'O IOCOOUSL.

Yepes nmaTh MUHYT B KOoMHaTy Bouuia Mpuna IleTpoBHa, conpoBokmaemas BepHoi JlyHsiuei,
3aHsJIa MECTO BO TJIABE CTOJIA M OJlapHJia BCEX MOMCTHHE TOJUTMBYACKON ynbiboi. Hukomaw caguthes
He CTaJl, OCTalcs CTOSATh y JBEPHM, M B €ro Kpecno cena JlyHsma — JocTaia MyXJblid OJOKHOT U
IIPUTOTOBUJIACH BECTH ITPOTOKOJI. Bolapunack TUIIMHA.

— Ha, — mnpotsHyna OpiioBa, OrJsAbIBas NPUCYTCTBYIOIIMX, — HHUKOTJAa MbI €IIe He
cobupanucek 37ech B TakoM cocTtaBe. Ho, kak ToBOpUTCs, B TECHOTE Ja HE B 0OU/IeE.

[TporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIIH.

— BBl Bce MONyYWIN YBEIOMJIEHHE O CETOMHSAINHEM COOPAHMHM €lle Ha MPONUION Hejese, —
nponospkuia Mpuna [lerpoBHa. — MBI onoBeCTUIIN Bac 3apaHee, IOTOMY YTO 3HAEM, KaK MHOTO y Bac
pabotel. U s pama, 4To BaM yAanoch BBICBOOOJIUTH BpeMs W MPHUNTH HA Halry BCTpedyy. Tak 4To
naBaiite cpasy nepeiiném k aeny. Hukonan, HauuHail.

K takomy moBopoty co6biTi HuKonan rotoB He ObUL: OH CUMTAN, YTO OOBSBIEHHE O MEPEXOIE
Ha HaJOMHYIO paboTy oJpKHA caenath OpiioBa, a OH OBl B3sUT HA Ce0s BCE TEXHUYECKUE BOTIPOCHI.

— I'm, ga. Tak BOT, 3HAYMUT.. — TIBITANCS TTOA0OPATh HyKHBIE cloBa Hukonan. — JIpy3bs, MbI
coOpanuch TYyT BOT IO KakoMy MOBOAy. LleHbl Ha HEABMKMMOCTH B IOPOJIE PacTyT CyMacIlEAIIUMHU
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TeMIIaMH, a BMECT€ C HHMHU M 3aTparbl Ha apeHAy. M3-3a 3TOro HammM NpPOEKThl OKa3bIBAIOTCS
HepeHTa0enbHBIMU. (DUHAHCUCTBI MOJCYUTANIM, YTO MBI YILUTA B MHUHYC. ECIM TOBOPUTH SI3BIKOM
SKOHOMHYECKON TEOPHH..

— Huxkonaun, — nepebuia ero Opiioa, — s JyMaro, pebstaMm 3To HE OYeHb HHTEpeCHO. JaBail
mo cytu. «Cama Obl MO CyTH W TOBOpHJIA, ITOUYEMY 51 JOJDKEH 3a HEe OTAyBaTbca?!» — momymai
Huxonan.

— B o6mem, na, — ckazan on Beiayx. — He a1o rnaBHoe. CyTh B TOM, YTO MBL..

— 3aKpbIBaeMcsl, YTO JIU? — BBIKPUKHYJI KTO-TO U3 IPOrPAMMUCTOB.

— Mmne sto nmucath, Mpuna IlerpoBHa? — mienotoMm crnpocuna [ynsama. OpioBa nokavaia
rOJIOBOM.

— Huxkrto He 3akpbiBaeTcs, — oTBeTMIA OHA 3a Hukomas. — IIpocTto Mbl pemim nepeHecTu
BaIy pabovne MecTa u3 oQuca K BaM JOMOIL.

— TIpome ropops, — noabITokun Hukonau, — Tenepb BaM He IPHUAETCH KaXIblil 1€Hb €31UTh
B o¢uc. bynere paboraTs q0Ma, pa3 B IBE HEACTH — MPHUE3KATH HA IJIAHEPKH, a B KOHLIE MecsIa —
3a 3apIUIATON U peMUEil.

[ToiimaB yauBIIEHHBIE B3TJISAIbI IPOrpaMMUCTOB, OpiioBa KMBHYJIA: J1a, MOJI, BCE TaK U €CTbh.

[To psmam mpoHeccst B3A0X 00JIerdYeHus, MHOTME DPaJOCTHO 3ayiblOanuchk. Ho Hamuuce u
HEZOBOJIbHBIE — B OCHOBHOM JIIOAU ceMmeiiHble. OHU yXe pucoBaiu cebe yKacaroliue KapTHHBL:
HOCTOSIHHBIN LIyM, KPHUKH, IIad; JETH BEIIAIOTCS HA PYKH, HE JAalOT paboTaTh; )KEHA OTIPABISET B
MarasuH..

— A MOXHO BoImpoc? — He BbIIEPKall KTO-TO U3 ceMelHbIX. — Kak MHe paboTaTh oma, eciu y
MEHSI TaM JIBOE MAJIEHbKHX JeTei? 51 He Mory ceGe STOro Jaxe IpeIcTaBuTh.

— Pebsar, MBI BCe NMOHMMAeM, IOITOMYy He OyJAeM IIEperpykarb Bac pabOTO#, — OTBETHII
Huxkonan. — A 1pyrue, 3HaUuT, Oy/IyT aXaTh 3a JBOMX? — MO TOJIOC MOJIOIOM YeJIOBEK C CEPhIM
yCTaBILIUM JIMIIOM.

— Her, Hy uTO BBI, ApY3bs, — BeTynuiaa B pasropop Opiosa. — Hukonaw coBceM HE 3TO HMEI
B Buay. Pacmpenenenue 3agau Oyzaer paBHOMepHbIM. Harpys3ka Ha mpoeKkTax y BCEX OCTAaHETCS
IpexKHeEl, Hy U, KOHEYHO, 3apIulaTa HM B KOEM Cilydae He yMeHbmuTcs. [IpocTo Teneps MbI OyaeM B
KOHTpPAKTaX U rpaduKax MpOCKTOB HEMHOTO CIIBUTaTh CPOKH.

— A, HY 3TO MOHATHO — OJIOOPUTENHLHO 3aKUBATH MPOTPAMMHUCTHI.

— Urak, mou noporue, 3aBTpa yTpoM Bbl Bce npuHecere Hukomnaro 3asBieHue o mepexojne Ha
HaJOMHYI0 paboTy, — TOJBENIa UTOT 3aMeTHO MoBeceneninas OpnoBa. — U ¢ mepBoro uncia oyaete
MIPUXOJIUTH B 0(MC BCETO TP pa3a B Mecsil. Ecnu mosiBATCS BOPOCkl — MIJIOCTH Tipoiny Kk Hukomaro.

Yro nogenaemnb, Kosi..

— Karactpoda! — nagpsiBasace OpioBa. — Ilpocto kartactpoda! — Uto Takoe, Mpuna
[TerpoBHa? — yausuicsa Hukomaw.

— MHe TonbKO 4TO 3BOHUI 3TOT ncux! — OpJioBa MHOTO3HAYUTENBHO B3JIEpHYJIa OpOBH, HO, HE
BcTpeTuB moHuMmaHusi Huxonas, yrounwna: — ['pei3yHoB u3 «CuOyrima». Y HUX Hamia cucTteMa
nonerena. Bee mpoBoaky 3a 1Ba JHS MOY1AJSIIUCh.

— Onsre, He6OCh, TECTUPOBLIMKY HAIOPTAYUIIH, — HPeANnonoxun Hukonau.

C Tex mop Kak Bce cTanu paboTarh goma, mpouwio Tpu Mecsna. M Bce »3To Bpems Huxomnaro
MPUXOIUIIOCH PeIIaTh MOCTOSIHHO BO3HUKAarouMe mpodsaembl. CHavyalla Hy»KHO OBLJIO MpUIyMaTh, Kak
nepenaBaTh COTPYAHHMKAM 33JaHUsl MO MPOEKTaM, MOTOM — KaK KOOpAMHHPOBaTh uX padory. Ho
TPyJHEE BCETO OKa3aJl0Ch HAJQJWTh CBSI3b MEXAY IPOTPAMMHUCTAMH M TECTUPOBIIMKAMH. TyT
JOXOAWIO 1O cMmemHoro. IIporpamMMucT mucan CKpHUIT, MOTOM CaM MPOBEPST KOPPEKTHOCTb €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJAIKH B MPOrpamMme, TO cpa3y K€ OTIPaBIsUI MHUCHMO
Ha OOLIMIT aJpec TECTUPOBLIMKOB: MOJI, KTO TIEPBHIN yBUIMT, TOro M paboTa. B mrore 3a nemno Gpanuck
JBa-TPU YeJIOBEeKa, a TO W Ooubiie. BeiACHUB mpuuuHBl «0ara», OHU OTIPABISUIA 3aKIIOUECHUE
nporpaMMmucty. He pa3 u He JBa TECTHUPOBIIMKY JeJIald pa3Hble, a TO U BOBCE MPOTHUBOpEYAIUE APYT
JpYTy BBIBOJBI. TOra mporpaMMUCT, TEPSsSCh B AOTaJKax, MbITAJCS CaMOCTOATENbHO JOKOIMAThCS /10
cytu. B utore Bce ApyT ¢ Ipyrom nepepyraavuch U B KOMIAaHUU HAYaJIMCh pa30po/1 U maTaHue.
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— VY HuX TaM NOTepsHbI BaYKHbIE TPOBOAKHU MEPBUYKHU 3a J[BA JHS C MHOCTPAHHBIM KIIUEHTOM, —
nponomkana Opnosa. — [1aBOyx Ha ymax, (MHAHCOBBIN y’Ke COOMpAET pacleyaTaHHbIE EPBUYHEIE
JOKYMEHTBI, YTOOBI TTO KPYIHUIIaM BBOJIUTH JaHHBIC B CUCTEMY.

— A O9Kk-an y HUX 3a KaKoe 4yucio?

— Yro? Ilpu uem 1yt 09k-an? He ymumuail! — B3Bumace OpnoBa. — IIpoBoaku y HuX
NoTepstHbI 0€3BO3BPATHO, U TOYKA.
— 51 HemaBHO pa3roBapHBall CO CBOMMHU PeOATaMH, — 3aCTYIHUICA 3a MOJYMHEHHBIX Hukomnau.

— OHM Kak pa3 1o 3TOMY MPOEKTY OTYUTHIBAIHCH. TaMm Bce ObUIO B HOPME, TOJIBKO CPOKHU CIIETKa
MOTUIBLUIN. $I, KOHEYHO, HE YCIIEBAIO 32 BCEM CJIEIUThH CaM, HO pedsiTa MPOBEPEHHBIE, S UM JI0BEPSIIO.

OpJ10Ba HEOKMIAHHO CHHMKIIA U CElla Ha JAuBaH psaaoM ¢ Hukomaem. B HOC eMy yaapuin TSKEIbIH
3amnax JyXoB.

— Ko, — tuxo npousnecna Mpuna [lerpoBHa, s KyJaa-To B CTOPOHY, — MO-MOEMY, MBI C
TOOOM NMPOMaxHyJIMCh C HaJOMHOM pabGoroil. JlaBail cefiuac NMPOBEPMM, KaK OHH TaM TPYAATCH, a
MIOTOM TIOJTyMaeM, KaK HaM OBITb.

— JlaBaiite, — kuBHya Hukonau. — A uto ¢ «Cubyriom»?

— C otumu s pasbepych cama. Ckaxy, 4TO yCTpaHMM BCE HEIOYETHI 3a CBOM cueT. 4Uro
nojenaemb, Komd..

A noma Jgyuie

Huxonan oguMH 3a IpyrMM HaOupaja HOMepa NMOAYMHEHHBIX. IloutH Bee okasanmuch goma. He
osu10 [lerpa XKypoBa (0oH, 1O clloBaM MaTepy, BBIIIEN B Mara3uH 3a MpoaykTaMu) U Bukrtopa Myxuna
— TECTUPOBIIMKA, KOTOPBII paboTal ¢ MOMYJIEM pacyera, BHEAPEHHBIM B «Cubyrie». «Ilog «Myxoi»
Hall MyxuH», — OIpeaenni Hukomnau.

K Beuepy o coOpasi moiaHOE 10ChE€ HAa CBOMX COTPYAHHMKOB. [lonywamach oueHb HMHTEpecHas
kaptuHa. [loutn Bce paboraror kak npoxisTeie. He crar, He ensat. [lepekypoB HuKakux. A CpoKu Bce
BpEMsl CIBUTAIOTCS — 3a TPU MeECSIA HU OJUH MPOEKT HE 3aKPhUICA B OrOBOPEHHBIN cpok. M y Beex
ObBUTH KaKWe-TO OTTOBOPKH. 3aT0, KOTJa pedb 3axoJuiia O 3apIulare, OHM BCIIOMHUHAIM, B KaKHX
TSOKENBIX YCIOBUAX DPA0OTAIOT (CeMbs, JETH, JOMAIIHUE >KUBOTHBIE), M MPOCWIM HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonan caosa ormpasmiics k OpioBod. — 51 Buepa 003BOHHMIL.

— Toroau, Kons. Beicnymail cHayana MeHs, — IrepeOuiia ero HauadbHHUIa. — [ phI3yHOBY He
yIaJI0Ch 3a0UTh B CUCTEMY MEPBUUYKY U MPOBECTU €€ MOBTOPHO. be3 3THX TOKYMEHTOB MX UTAIbSIHIIBI
OTKa3bIBalOTCA O(GOPMIATH Kakue-To Oymaru. IlomydaeTcs 3aMKHYTBI Kpyr. YCTHOe oOellaHue
YCTPaHUTh BCE HEIOYETHI 3a Halll c4eT ['pbI3yHOBA HE yCTpauWBaeT, U aKT MPUEMKH OH HE MOJAIMMIIET.
Kopoue, ecnmu Mb1 HE ycTpaHUM TpoOJIemMy ¢ cCOPTOM 3a JBa JIHS, OHU BBICTABAT HaM MPETEH3UIO Ha
Kpyriaylo cymmy. [IoTOMy 9TO U1l HUX 3TO HECKOJIBKO MHUIUIMOHOB PyONeil MOTEPAHHOM BBITOABI U
yiep6 KOMMEPUYECKOM PENyTaLHH.

— 3a aBa aua? — mepecnpocua Hukoman. — Jla 5TO MPaKTUYECKH HEPEANbHO, TEM OOIee C
YIQJICHHBIMUA COTPY/IHUKAMHU.

— Bor! — OpsoBa MHOrO3HAYHTENBHO MOAHANA YKa3aTelbHbIN manen. — Mmenno! 3HauwT,
HaJ0 BO3BpAIIaTh YacTh MporpaMMucToB B oduc. C 3aBTpariHero qus. J[pyroro BbIXoaa HeT.

— CnoxnoBato 310 Oyzaer, Upuna I[lerpoHa. Jla u kyna ux caxarb? Mecta yxe HeT. MbI u
camu JpyT y JApyra Ha rojoBax cuauM. [lomenienne-To Mbl ciaimu.

— Hano, Ko, Hago. Paccanu ux kak xodemrs. YacTh Bce paBHO y KJIMEHTa OYJET TyCOBAThCS.

Bepuysmmce k cebe, Hukoman ObicTpo Habpocan muchMo: «Jlpy3bsi MOHM, y HAC CPLIBAETCS
OYEHb CEPhE3HBIH MPOEKT. UTOOBI MPENOTBPATHTE KaTacTpo(y, HaM HEOOXOAUMO MOOMIN30BATHCS M
o0benuHuTHCS. [103TOMY pyKOBOJCTBO KOMIIAaHWU MPU3BIBAET BaC BEPHYTHCS HA CBOM pabouue mMecTa
B opuce. Co cBoeil CTOPOHBI IPOITY BacC CIeIaTh 3TO 3aBTpPa ke. bIaroaapro 3a MOHUMaHUE.

Teneps BO3HUK BOIPOC, KOMY OTHPABUTH 3T0 coodmenue. « Myxun? — paccyxnan Hukoman, —
Ero mue u ngapom He Hamo. Tombko BOJIOKHUTHUT. KoMKOB? DTOro 00s3aTebHO — 30J10Tasi TOJIOBA.
Koro eme?» HemHoro moaymaB, oH BOMI afgpeca 4eThIpeX JyUYIlInX COTPYTHUKOB-BETEPAHOB M HaXKaJ
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kHONKy «OtnpaButh». B stux moasx Hukonaw He coMHeBaiucs: OHHM paboTald B KOMIAHHH C
MOMEHTA €€ OCHOBAHMS U HUKOI'1a HUKOT'O HE ITOJBOAMIIN.

He npomnuto u necatn MUHYT, Kak Telae(oOH B3APOTHYJ OT BXojsuiero 3BoHka. — Ciymato, —
noausn TpyOoky Hukomnan. — A, Cepren, npusert. IToxyunn nucemo? Hy?
— £ roros, — otBetun Cepren I'pomxun. — Jlaxe pan, ecnu decTHo. Heyno6HO MHe noMa:

paboTaTh HaJo, a MOJYYAKOTCS BCIAKUE MEJEHKH U AoMainnue aeia. «Tak, ¢ TpOMKUHBIM BCe 0’ Keu»,
— mnoayman Hukonad M, HE JOXKHUIAACh OTKIMKOB OCTAlbHBIX IIPOrPAMMHUCTOB, HaOpan Tenedon
KomkoBa. Ha ToM KOHIIE IIPOBOJA YTO-TO 3BSKHYJIO, TPOXHYJIO M HAKOHEL PAa3[aics 4elIOBEYECKHI
roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, ThI IbSHBIN 4TO JIU?

— Ko, s Tpe3B, kak cTekibIko.. [IpounTan s TBoe nmucbkMo. BeiiiTH, K COXalleHHI0, HE CMOTY.

— 90 eme nouemy?

— He xouy, — npocto orBetusn KomkoB. — Mue oma HpaButcs pabotars. He Hano B mpoOkax
TOpYATh 10 MOJAHA. Jla ¥ BOOOIIe O/IHM CIUTONIHBIE TUTtockl. He, He Oyy s Bo3BpamaThes B oduc.

— 51 Te6s yBomo — u cuau goma! — copsaincs Hukomaw.

— VoA, Komb. — KOMKOB ObLI COBEPIIEHHO CIIOKOEH. — Sl ¢ MOJMUHKA paboTy Hauay. A
THI 4ero genarh Oymaems? S ¢ To60M yxke CKOIbKo jeT paboraro? Jlecars. [Tonsn? A 5Ty Momozable
HOBEIE, YEr0 ThI OT HUX J00belbesi? BOT v moayMait, Ipexkie 4eM YBOIBHSATS.

[Toxoxuil pasropop cocrtosuica y Hukomas m ¢ MylIHMcoM — TOT TOXE HAOTPE3 OTKA3aJICH
BBIXOMUTH B oQuc. Jlo 4eTBepToro coTpyaHuka Hukonan Tak u He m03BoHMICA. B urore Ha paboTy
NOoKeH Obul BBIUTH ToNbKO ['pomkuH. Hckare KOro-to emie cmbicia He ObUIO: OCTalbHBIE
MIPOrPaMMUCTBI JICUCTBUTEIBHO pa0OTaa B KOMIIAHMHM HENaBHO W B C)KATBIE CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPABHIIUCE.

«3aueM OHa BCeX MporpaMMepoB m3 oduca BeICTaBwiIa? Y Hee, BUIUNIb JIM, TPOTPECCHUBHBIC
UJIEH, a MHE pacxnéopiBait!» — cokpymasncs Hukoaw..

«Otka3anuch BBIXOAUTH Ha paboTy?! DTo yXe HU B Kakue BOpOoTa He Jie3eT! — HerogoBaia
OpinoBa. — U 370 Hamm nyumie kajapsl, Hama onopa! CoBceM paciyCTUINCh, CUAs 1o 1oMaM. Jla, He
MOTYT HAlIU JIFOM 0€3 IOCTOSHHOIO Haa3opa. UyTh Janib cIaOUHKY — M BCE, IOJIHBIM npuBeT. Jla u
cama s xopoua. Pemmia Ha apenzie cokoHOMUTH! A BbIILIO uTo? [ToNHBIA IpoBal. A Beab KaKas Hes
obma! I'ennanpHas. becnipourpeinHas npaktudecku. HaBepHoe, s TUIOXO MOATOTOBUIIACH K TAaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gjomMaM — M Bce. A Hamo ObUIO MpHAyMaTh, Kak HX
MOTHUBHUPOBATh, KaK KOHTPOJIUPOBATh Tpoiiecc. UTo xe emie s caenana He Tak? [loyemy Bce mormuio
Hanepekocsak? B dem g ommbnace? U yTo e MHe nenath ceddac — W C COTPYAHHKAMHU, U C
“Cubyriom”, 1 BOOOIIE..»

Cutyanmio KOMMEHTHPYIOT 3KCIEpPThI

Jlenuc Pemnn, renepaabHbIi IMPEKTOP POCCHIICKOro NMpeacTaBuTeIbcTBA Lenovo

OproBa, G€3yCIOBHO, MOTOPONUJIACH TIEPEBOJUTH COTPYIHHKOB B «aoMamuuil oducy. OHa
IPUHSIIA CTOJIb OTBETCTBEHHOE PEIIEHUE, HE CO3/1aB 0asy JUIs HOBOM CHCTEMBI PabOThI. A MEXITy TeM
0J100HBIE TPOEKTHI TPEOYIOT CEPHE3HON MOATOTOBKH. B 4eM HMEHHO OHa J0JKHA COCTOSTH?

Bo-niepBbIX, HYy’)KHO HOHSATH, KTO U3 COTPYAHMUKOB crocoOeH paborarh JomMa, a KTO HeT. Bo-
BTOPBIX, — 00€CHe4uTh JoAedl BCEM HEOOXOIMMBIM: KOMIIBIOTEPOM, TeneoHOM, (aKkcoM,
o0opyoBaHuEM JUTst KOH(pEpEHIICBs3U U T.1. Kpome Toro, cienyer co3iaTe HHTEpHET-0a3y, B KOTOPOH
MOYHO OBUIO OB OOIIATECA M 00CYXIaTh paboure BONPOCHL IloiHOIEeHHBIH 06MeH MH(pOpManuei
OYEeHb BaXXEH — OH JIEPXKUT Jtoel B ToHyce. Heo0XoauMo Takxke ycTpauBaTh PEryJsipHbIe BCTpEUn
JUIs  yIOAJEHHBIX COTpyJHHMKOB. Ha 3Tux coOpaHusAX CTaBATCS HOBBIE 3a/adl, BHOCSTCS
KOPPEKTHUPOBKH, KOJUIETH JEINSATCS APYT C JIPyroM MHEHHSMHU U peliaroT rnpobdsemsl. Takue BcTpeun
O3BOJIAIFOT JIBUTAThCS BIIEPE] C YYETOM BCEX YTOUHEHHWHM M 3aMeYaHuil. B-TpeTbux, pyKOBOIMTEIND
JOJDKEH CO3/1aTh T'PaMOTHYIK CHCTeMy MoTuBauuu. Hampumep, cTaHIapTHBIM NpEeMUAIbHBIM HAKET
MOKHO JIOTIONIHUTh OoHycamu. He meHee 3((eKTUBHBIM CTUMYJOM CTaHYT IpHU3bl U IOYETHHIE
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3BaHus. Ckaxem, Ha OOIIEeM COOpaHMM MOXXHO HArpaguTh IY4IIUX COTPYIHHKOB, HpPUIyMaB
IIYTJIMBbIC HOMHHALMU: «CaMbIii JTOMAIIHUIY, «CaMblil yIalIEHHBIN», «CaMblil OT3BIBUMBBIA» U T.I.
[Ipupmercs TakkKe BBECTH CHCTeMY IOTPadoB: JIOAM NODKHBI IIOHMMATh, YTO HAPYLICHUE YCIOBHU
KOHTpaKTa — IOJIOKUM, CPBIB CPOKOB — HEM30EKHO yIapuT MO uMX KapMmany. U mociemHee: yToObI
u30€KaTh HENPUATHOCTEH, HEOOXOAMMO BBICTPOUTH YETKYK) CHCTEMY KOHTPOJS. 3BOHHMTH U
IPOBEPATH, J0Ma COTPYIHUK WIM HET, OECCMBICIEHHO: OH BEIb MOXKET M Oe3nenbHuyarh. C Moel
TOYKM 3PEHHMs, OCHOBHOHM IOKa3aTenb >(P(EKTUBHOCTH 1000 paboThl (He BakHO, OQMCHOM WM
HaJIOMHOM) — 3TO pe3yabTar. Eciu 3amada BBINOJIHEHA B CPOK M KAYECTBEHHO, 3HAYMT, COTPYIHHUK
paboTaeT B MOJHYIO CUITY.

V Hac B KOMIAHHMHU «IOMalIHMH O(QUC» — YacTh KOPHOPATHBHOM mojuTuku. C opraHuzanuen
TaKOM CXeMbI PabOTHI HE BO3HMKJIO HUKAKMX MPOOJIEM, XOTS CHadYaua COTPYAHMKU HEJOYMEBAIU: OHU
K€ TPUBBIKIM CUIETh B oduce. Ho Bckope Bce MOHSUIM: TPYAUTHCS JOMa — COBCEM HE CTPAILHO.
OCOOCHHO €CIT y4ecTbh, UTO Hallla KOMITAHUST — MEKAYHApOJIHAs, C MPEICTABUTEIbCTBAMH B Pa3HBIX
gacTsax cera. [103TOMy mpuXoauTCs AenaTh MONPABKU HA BpeMs: KOT/Ia OJHU 00CYyKAaioT paboune
BOTIPOCHI C a3MaTCKUMHU KOJIJIETaMH, IPYTHE €Ile CIST, 3aTO HOYbl0 olmiarorcs ¢ 3amaaoMm. PasHuia
MEXIy IOMAlIHMM M TPAIUIUOHHBEIM O(HCOM HHBEIUPYETCS, MOTOMY YTO KaXIbIM CaM ILIAHUPYET
CBOM JICHb.

KoHeuHo, 1 y Hac OBIBalOT HEMPOCTHIC CHUTYallMH, HO MbI CIIPABIISEMCSI C HUMH TIPU TTOMOIIA
MHKPOMEHEKMEHTA. PaccMaTpuBas TEKYIMH OM3HEC-TIPOIIECC B MEIbYAKIINX JETAIAX M HPOBEPSs
MIPOMEKYTOYHBIE PEe3yJIbTaThl JESATEIBHOCTH HAJIOMHBIX COTPYJHHKOB, MBI BBISBISIEM IPHYUHBI
Hes(P(GeKTHBHON paboThl M CO31aeM KOPPEKIMOHHBIN IuiaH. Ilocime 3Toro moau 6o K00MBaroTCs
OTJIMYHBIX PE3YJILTATOB, JIN0OO MPOJOIDKAIOT OTCTABATh 10 BCEM MapaMeTpaM. B Takom ciiyyae ¢ HUMU
MPUXOJUTCS PACCTABATHCS: IPU NIEpEBOJIe B O()MC OHU BCE PaBHO HE CTAHYT TPYIUThCs dydine. Pabora
Ha JIOMy — 3TO CBOeoOpa3Has mpoBepka Ha d3PPEKTUBHOCTh, OTBETCTBEHHOCTh U PE3YJIbTATUBHOCTD.
[Toromy 4To, HaxoasCch B OQUCE, MOXKHO CKPBITHCS 3a CIIMHAMH TOBApUIIEH, a IOMa — HET: TaM
HY)KHO BKaJIbIBaTh M BBIIOJIHATH CBOU 3a/1a4H.

B Mupe MHOTO KOMITaHMIA, CIyXalie KOTOPhIX paboTaloT I0Ma, — 3TO MO3BOJSIET COKOHOMUTH
cpeactBa. YacTe 3THUX JEHET MOKHO TOTPATUTh Ha MOOUIPEHHE COTPYAHHUKOB, W, €CJIU JIIOJIU Y3HAIOT
00 3TOM, OHU HaBEpHSIKa CTAaHYT pabOTaTh JIy4IIIe.

Esiena MeTJIMKHHA, TeHePAJIbHbII IHPEKTOP KHHOKOMNaHuH «DennKc-Ouibm»

Ota ucTOpUs O YEIOBEKE, KOTOPHI COBEpLIAacT MMIYJIbCUBHBIE mocTynku. CHavana OpioBa
JieJlaeT OJHO, IIOTOM — COBCEM JIpyroe. A B OM3Hece Tak Helb3s — 3/1€Ch IPOTHUBONOKA3aHbl PE3KHe
nsuxkeHus. [loatomy ceituac, s 1ymaro, FepoOMHE HY>KHO B3ATh TaliM-ayT M BCe MpoaHaIU3UpoBaTh. B
MEPBYIO OUEpeslb €il ClenyeT «pacCOPpTUPOBATH» COTPYIHUKOB — pa3/EiIUTh UX HAa T€X, KTO XOYeT
pabotate aoma, U TeX, KoMy ynoOHee B oduce. Jltoau, BbIOpaBIIe NEpBBIH BapUaHT, JOJDKHBI
MOJNKCATh KOHTPAKT, I/ie OyAyT yKa3aHbl UX 00SI3aHHOCTU M CPOKU BBIMOJHEHUS BCEX ATANOB padoT.
Takux MpOrpaMMHUCTOB HaJI0 OYEHb IPAMOTHO «3aMOTHBUPOBAThY». JIMYHO MHE KaXeTCsl, YTO JIyUIIHi

CTHMyJ — MaTepHalbHbIA. M elle O4eHb BaKHO YCTAHOBUTH MOCTOSHHYIO CBSI3b MEXKILY
COTPYJIHUKAMHU, KOTOpbIE OYAYT TPyAUTHCA B OpUCE U JOMA.
Boolme s cuuraro, yTOo HAEs pa3pelIuTh MporpaMMucTaM paboTaTh Ha JOMY — OYEHb

npaBwiIbHad. [leno B TOM, UTO €CTh JIt0/Id, KOTOPBIM HE 00s13aTEJIbHO IOCTOSIHHO HAXOJUThCS B oduce.
B OCHOBHOM 3TO NPEICTABUTENM TBOPYECKHMX MPOPECCHH — CLEHAPUCTHI, APaMaTypry, MUCaTeld U
T.1. OHH IIPOCTO HE MPHUCIIOCOOIEHB! K OPUCHOM paboTe, MM HYKHBI KOM(POPTHBIE ycIoBus. Ecan Obl
MBI 3aCTaBJISIM CBOMX AaBTOPOB TMpHE3kaTb B OPHC, TO HaM HPUIIIOCH Obl KaXXJAOMY BBIIEIHUTH
OTIENbHBIA KaOMHET M XOUTh BOKPYT HUX HA IIBITTIOYKAX.

B T0 e Bpems 51 yOexxaeHa, uTo JJajieKo He Bce CIIOCOOHBI paboTaTh BHE oduca. EcTh Takue, KTo
pasbanTeIBaeTcs, pacciadnsercs. KTo-To mpocTo He MOKET COCPEeNOTOUUThCS — BOT 51, HAIpUMeEp, HE
B COCTOSIHMM pa0oTaTh JoMa: MEHs Bce OTBieKkaeT. K coxkaneHuio, Henmb3s, B3IJISHYB Ha YeJIOBEKa,
cpa3zy ONpEeAEINTb, K KaKOMYy THUILy OH OTHOCHTCA: «O(QHCHOMY» WIH «JoMamiHeMmy». Ilostomy
MPUXOJUTCS AEHCTBOBATH METOIOM ITPOO U OLIMOOK.
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[Io cBoeMy oOmBITY MOTY CKa3aTh: 4TOObI HaJlaJuTh YJAJICHHYIO paOOTy, HY>KHO CII€OBaTh
HECKOJIbKUM TpaBuiiaM. Bo-TiepBBIX, HEOOXOAMMO MPOAyMaTh 3JeMEHThl MoTuBanuu. Kak s yxke
cKasana, JyYIHi CTUMYJ — 3TO JI€HbIH. UENOBEK JOJKEH MOHMMATH: YeM OBICTPEE OH BBIOJHUT
3aJlaHue, TeM ObIcTpee MOMy4HT 3apruiary. Ha Hammx cOTpyAHHMKOB NEHCTBYET elle U TBOpUYecKas
MOTHMBAllUsl — YEM DaHbII€ OHM HANMINYT CIEHAPUM, TEM OBICTPEE YBUAAT €ro BOIUIOLIEHHE Ha
JKpaHax.

Bo-BTOpHIX, HY)KHO YCTaHOBUTH KOHTPOJIb HaJ HAJOMHBIMU COTPYIHHUKaMH. W 3/1eCh IIIaBHBIM
WHCTPYMEHT — JIOTOBOp, B KOTOPOM 00O3HAau€HBl BCE CPOKH, YKAa3aHbI CyMMbI BO3HArpakICHHS U
mrpadoB. brarogaps 3ToMy AOKYMEHTY HAllld aBTOPHl 3HAIOT, KaKHE MOTEPU OHHU IMOHECYT, €ClIU
COpPBYT YyCTaHOBJIEHHblE Cpoku. Ho moroBop — 3T10 eme He Bce. CyLIECTBEHHYIO pOJib, KOHEYHO,
urparT pykoBoautenu. I odeHb BaxHO, 4TOObI OHM HE ObUIM IiepOepaMu U JIeHCTBOBAIU METOAOM
KHyTa ¥ NpsIHUKa — C Tpeo0iiajaHueM TNpsHUKa, 0e3yClIOBHO. Y HAacC B KOMIIAHMM €CTh €Ile OAWH
«KOHTPOJUPYIOIIMH Opram» —— 5T0 peaaktopbl. OHM paboTaloT B oduce U IOIIEPKHBAIOT
MIOCTOSIHHYIO CBSI3b C aBTOpamu. Eciii 4TO-TO WIET HE TaK, OHU TYT K€ 3TO 3aMEYAIOT U PEIIAIOT, KaK
neiictBoBarh Janblie. Kpome TOro, oHM MOMOraroT CLEHapucTaM CIpaBJIATbC C MpodiIemMami,

MPEAOCTABIIOT MM HEOOXOIWMBIE MaTepuajibl M T.J. — B OOIIEM, OKa3bIBalOT BCECTOPOHHIOIO
MOJICPXKKY.

W B-Tperhux, creayeT TIIATENBHO MOAXOAUTh K OTOOPY COTPYAHUKOB. MpbI, Hampumep,
oOparmaemMcsi TOJIBKO K TIPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JIOBEpSEM WJIH KOrO0 Ham

PEKOMEHI0BAJIN HaJIeXKHbIE JFO/H.
W Bce paBHO, Kak Obl XOpOIIO HU ObLIAa OTJIAXKEHA Takas cucTeMa paboThl, OT CPHIBOB HUKTO HE
3aCTPaxOBaH.

Jxennundep TpeneBuy, pykoBoaurTeab HeHTpa pa3padorok Google

Curyanus B «UI1O-codT» croxunack HEMpOCTasi, ¥ CIIPAaBUTHCS CO BCEMH MPOOIEMaMH €1Ba JIN
ynactes. U Bee ke monpoOyeM pasaenuTh 3a1a4u, KOTOpble CToAT nepen Mpunoil [leTpoBHOM, Ha Tpu
IpyNIbl U NOHATH, KAK UX MOKHO peluTh. [lepBas — KpaTKOCpOYHbIE: OPraHU30BaTh KOMaHIY I10J
npoekt «Cubyrmna». Bropas — cpenHecpouHble: IpUyMaTh, KaK MOCTYIUTh C JIFOJIbMU, KOTOPHIE HE
XOTAT paborarb. TpeTbss — JOJArOCPOYHBIE: CAENaTh TaK, YTOObl COTPYJHHKH OCO3HABAJIU CBOM
00s13aTeIbCTBA 10 OTHOIICHUIO K KOMaH/Ie M KOMIIAHUU B IIEJIOM.

Ceituac Ha mecte Wpunsl IlerpoBHbl 51 Obl onepnack Ha npenanHoro Ceprest ['pomkuna. Emy
MOKHO MOPYYHUTHh c(HOPMUPOBATh U BO3IJIABUTh HOBYIO KOMaHIy U3 mporpammuctoB «MIIO-codt».
ABropurer I'poMKHHa, KOTOPOTO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKAXKETCsl HECPAaBHEHHO
BhIIIIE, YeM aBTopuTeT Hukonas Bunanosa. BcTynuB B HOBYIO TOJDKHOCTB, OH JIOJDKEH OYJIET Mpexie
BCET0 HaJaIUTh B3aUMOJEHCTBUE MEX/Y JIFOJJbMH, IOTOMY YTO yCIEX pa3pabOoTKH BO MHOTOM 3aBHCUT
MMEHHO OT CJIa)KEHHOCTHM KOMaHabl. M, KOHEYHO, s CUMTAK, 4YTO JIy4IIUX COTPYAHUKOB HY’KHO
npeMupoBaTh. ECiin IpoeKT okaXkeTcsi yJauHbIM, TaKHe pacxXojsl OyIyT omnpasiaHbl. Eciau HeT, TO y
Wpunst [1eTpoBHEI B 11000M Cilydae BOSHUKHYT CEpbE3HbIE IPOOIEMBI.

YroObl MpOrpaMMHUCTBI MOIJIM pPabOTaTh J0Ma, HEOOXOAMMO HaMTH crmocod H3MEpsATh HX
s¢dextuBHOCTS. Hanpumep, IUCTAHIMOHHBIX NPOAAKHUKOB OLIEHMBAIOT 10 TOMY, CKOJIBKO
KOHTPAKTOB OHM 3aKJIIOUMIIM, a CIECLHUAJIUCTOB IO TEXMOIACPKKE — IO KOJMYECTBY PELICHHBIX
npo6sieM. Y mporpaMMHUCTOB Bce He Tak npocto. [1o3TroMy B UX TpyAOBBIX JOTrOBOpax JOJKHBI OBITH
yKa3aHbl KPUTEPUU OLEHKH pPabOThl M IEPEUYHCICHbl OCHOBHBIE pE3yJbTaThl, KOTOPHIX HYXHO
JOOUTBCS 3a TOT WIIM UHOM cpok. Ilo-xopommemy, Hpune IleTpoBHE ci1e10Bano Obl BHECTH STOT MyHKT
B KOHTPAaKThl JI0 TOTO, KaK paclyckaTb BceX MO jJoMaM. TakThyHee COOOLIUTH COTPYIHUKAM O
BBEJICHUU CHCTEMBI OLIEHKH MPOM3BOMMTENBHOCTH M OOBACHUTH MM BaXHOCTH 3TOro mara OpioBod
MIOMOJKET JKCIEPT 10 KaJpOBOM monmuTuke. S aymaro, B uTOre OOJBUIMHCTBO IPOrPAMMHUCTOB
BEpHETCA K HOPMAJIbHOMY pEXHUMY, HO, CKOpEe BCEro, HaWAyTCd M Takhe, KTO HE IpUMET
HOBOBBeZleHHEe. PaboTaTh ¢ 3THMHM JIIOJbMH OYAET CIOXHO, MO3TOMY HX HPUAETCS IOCTENEHHO
BBIBOJIUTH U3 KoMaHabl. KoHeuHO, npu TakoMm nojaxojie arMocdepa B KOMIIAHUU MOYKET UCIIOPTUTHCS
— HO JIMIIb HAa BPEMsL.
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CraB IJ1aBOM KOJUIEKTHBA Pa3pa0OTYMKOB M TECTEpPOB, 'POMKHMH MOJKEH HPHHATH Y4acTHE B
CO3JaHMU HOBOM CHCTEMBbl MOTHBALUK. Ba)KHO OHUMATh, YTO MOTUBALUS — JTO HE TOJBKO JECHBIH.
OTnuuHbI cTUMYI 118 3Q(EKTUBHON pabOThl — APYKeNMoOHAsS M HENpHHYXAeHHAs atMocdepa B
KoMIaHuu. JItoIu JOMKHBI YUYUTBCS APYT Yy Jpyra, MOCTOSHHO COBEPIICHCTBOBATHCSA, a ATOMY
3HAYUTEIIBHO CIIOCOOCTBYIOT JIOBEpPHUTENbHBIC OTHOIICHHUs. OdeHb Oonbimas ommbka MpuHs
[leTpoBHBI B TOM, YTO OHa pa3BHBaJia TOJHKO JEJOBbIE KOHTAKTHl MOMYMHEHHBIX. B Google mbl
noouipsieM cBo6oHOE 00IIeHNEe U 0OMEH UIesIMU, U JII0IU 3TO IeHAT. Kpome Toro, Haim coTpyIHUKH
odunmansHo MOTyT TpaTuTh 20% pabodyero BpeMEHU Ha MPOEKTHI, HE WMEIONINE OTHOLICHUS K HMX
TEKYIMM 3aJaHUAM. JTO IIOMOTAeT IOAEPKUBATh TBOPUECKHI HACTPOU U JICPHKUT JIF0JeH B TOHYCE.
W, xak moka3plBaeT MpakTHKa, U3 TAaKUX IPOEKTOB POXKAAIOTCS OYEHb HHTEPECHBIE U IOJIE3HBbIC
MPOAYKTHI, & Y COTPYAHUKOB TMOSIBISETCS BO3MOXKHOCTh UCIIBITHIBATH YTO-TO HOBOE, YIIIyOJISITh CBOU
3HaHHUA W TOJy4yaThb ONBIT B pasHbix cdepax. [ymaro, Upune IlerpoBue crtouno Ol oOpaTuth
BHHUMaHHE Ha MOJO00HBIC CITOCOOBI MOTHBAIIHH.

Outer IIpycos, 1MpeKkTOp AenapTaMeHTa Mo padore ¢ nepconaaom «/Auacopr»

S nymaro, yTO HajJOMHas pabora ObIBaeT I0JIE3HA, a TBOPUYECKUM JIIOASM 4YacTo JaxKe
HeoOxonuma. Ho opranm3oBbiBaTh ee HYKHO ¢ ymoM. Co3maBasi HOBYIO CHCTEMY, HaJ0 CHayalia
IIPOTECTUPOBATh €€ Ha HEOOJBIIOM MUJIOTHOM HpPOEKTe. DTO O3HAYaeT, YTO CIEAYyeT OTIPABIAThH IO
J0MaM HE BCEeX Cpa3y, a JIMOIb HEOONBIIYI0 YacTh COTPYIHUKOB, KEIATeIbHO MAaKCHMAaJIbHO
CaMOCTOSITENIbHYIO0 U 000c001eHHY0. M Ha 3TOM «1uioTe)» 00KaTaTh HOBYIO MOTHBALIMOHHYIO CXEMY,
BAPUAHTHI B3aMMOJIEHCTBHE JIIOEN U PEILYCMOTPETh BCE PUCKH.

Ha Mo B3IV, OIMH M3 BaXKHEHIIMX BOIPOCOB, KOTOPhIM OploBa 000NLIa BHUMAHHEM, —
Croco0 CBSA3M MEXAY YAAJICHHBIMU COTpyIHUKaMU. JIroau, paboTaromue qoMa, 00sS3aTeNIbHO JT0JIKHbI
00IIaTHCS M KOOPIMHUPOBATH CBOM JEHCTBH. Ho 0/1HO 11eno, Korja Thl CHIUIIB 32 COCETHUM CTOJIOM
u ropopumib: «Bacs cuenmail To-to, Iletst caenail To-To», U APYroe, KOraa JIHOAM HAXOMATCS JAJIEKO
ApYr OT JApyra, — TyT yX€ HYXEH HHOM KOMMYHHUKAIMOHHBIM KaHal. B oduce B Kaxmom
MIOJIpa3/Ie]IeHUU HaJIaXKEHbI OIpeJlelIeHHble CBA3M — (opMasibHble M He(opManbHble, — KOTOpbIE
CIIOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYAHUKOB. Pa3opBarh 3TH CBSI3W NpH MEpexojie Ha HAIOMHYIO
paboty oyeHb Jierko. M1 yToOBl BOCCTAaHOBUTH UX, HYHO KaKk MUHUMYM CO3JaTh €IuHYIO0 0Oa3y, B
KOTOpYIO0 Bce OyAyT BHOCUTH MH(OPMALIMIO O CBOUX 3aj[auaxX, KOPPEKTUPOBATh CTATYC UX BBIMOIHEHUS
U T.1.

Jpyras oummbka OpIOBOM B TOM, YTO OHAa HE BBICTPOMIA HYETKYK) CHCTEMY MOTHBALMH
PYKOBOUTENEH M COTPYAHMKOB. Hanpumep, Hukonan He 3HaeT, Ha YTO yXOIAT JI€HBIH €T0 OT/AENA, U
HE BHHMKAaeT B BONPOCHI PEHTA0EIbHOCTH — a Be/lb OH YINpaBIsSeT MpOLEecCaMd U OT HEro MHOTroe
3aBucut. U ecim OpiioBa GopeTcs 3a MOKa3aTeNu, €M CIeAyeT BOBIeYb B 60PL0Y BCEX PyKOBOAMUTEIEN,
a Juisl 9TOr0 MX HYXKHO 3aMHTepecoBaTh. UTO Kacaercs psIOBBIX COTPYIHHUKOB, TO C MEPEXOJIOM Ha
JTMCTAaHIIMOHHYIO paboTy cXxeMa MX MOTHBAllUM TOXE JOJDKHAa M3MeHuThes. Ecnum B oduce oHu
OpUEHTHPOBAINCH Ha TpOIecC, TO JOMa CIEAyeT COCpPEAOTOUUTHCS B OCHOBHOM Ha pe3yjbTare.
WHbIMu crioBamH, caenan paboTy — HOIydui OOHYC, He caenan — He nonyuwl. Eme myyine cBa3ath
MOOLIPEHNE €O CPOKaMM cJadd NpoekToB. Eciu moaum HauensaTcss Ha JOCTH)KEHHE €IMHOTO
pe3yibTaTa, OHM MOHMYT, 4TO OLIMOKA JIF0OOr0 M3 HUX OTPA3UTCS Ha IMOKa3aTelsX MOoApa3eNeHHs,
MIPOEKTa U KOMIIAHHH.

[To cBOEMy OMBITY 51 3HAIO, YTO MPOU3BOJUTENBLHOCTh TPY/Ja JIoMa U B opuce — pasHas. Jloma
MHOTO OTBJIEKAIOIIUX (DAKTOPOB, U YETIOBEK HEBOJBHO PACcCla0IIsieTcs: TO MOCHUT MOAOJbIIE, TO YalKy
MonbeT, TO B Mara3uH cOeraer. I[losTomMy xXopomio Obl KOHTPOJIMpPOBaTh MpOIEcC €me M Ha
MIPOMEXYTOUHBIX CTAUSIX. B uaeane KOHTPOJIb JOKEH OCYIIECTBISATh HE TOIBKO PYKOBOJIUTEINb, HO U
3aka3uuK. Ecnm oH cienuT 3a X0JO0M paboT Ha BCeX JTamax, TO MOXKET BHOCHTH HEOO0XOAHWMBIE
KOPPEKTUPOBKU U B KOHEYHOM HUTOTE€ TIOJYYUT UMEHHO TOT MPOAYKT, KOTOPBIN €My HYKEH.

Kak Ob1 s moctynun B 3Tod cutyaruu? S By nBa BapuaHTta. llepBelii — J0CTaTo4HO
paauKalbHBIE — BEpPHYTh BCEX MPOrPaMMUCTOB B O(QUC M HayaTh SKCHEPUMEHT ¢ Hyqs. To ecTh
co3/laTh NWJIOTHBIM MNPOEKT M Ha HEM «OOKaTaTb» CXEMbl B3aUMOJCHCTBUS U MOTHBALUU
JUCTAHIIMOHHBIX COTPYAHHUKOB.
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Brtopoii, kak MHe KaxkeTcs, 0ojee pealbHblii — OCTaBUTh BCE KaK €CTh U B CPOYHOM IOPSIIKE
pa3pabarbiBaTh U BHEAPSTH HOBBIC MPHUHIIMIIGI, TIOIXOSMIINE A JTUCTAHIIMOHHOU paboTel. K aTOMy
npoueccy S Obl 00SA3aTEILHO MPUBJIEK IIPOBEPEHHBIX JIIOAEH U3 YMCIIA IPOrPAMMKCTOB U TECTEPOB.
Eciu OpnoBa mnpuciymiaercs K HMX COBETaM, OHAa HABEPHSKAa BBICTPOUT TPAMOTHYIO CHUCTEMY
yIanéHHon padoTEHI.

Bonpocuwi:
Kak Bbl MmokeTe oxapakTepu3oBaTh pykoBoautelst komrnanuu Upuny OpnoBy?

CKOJIBKO JIET OHA PyKOBOAMT KoMilanuei? Ctaiia i OHa JJUAEPOM B CBOEH oTpaciu?
Kak OpJsioBa npuHuMana ynpaBieHUYE€CKUE pelieHus ?
B yem nposiBisiiack HeMpeACKa3yeMOoCTh €€ XapaKTepa, UMITYJIbCUBHOCTH?

Kak mpuaumanocs OpioBoii pemeHne 0 Iepexo/ie COTPYAHIUKOB Ha «IOMAITHHA 0puc»?

o o & w b=

Yro HykHO OBUIO MPEANPHUHATH PYKOBOJCTBY, YTOOBI MEpEeXo] Ha JOMAIIHUNA OopuC ObuI
YCHEIIHBIM?

7. Kakue IMPOCYCThBI ObLIH JOMMYHWICHbBI B PCIICHHUAX IIO0 MOTHBAOWMHM W CTUMYJIUPOBAHUIO
COTPYAHUKOB B HOBBIX YCJIOBI/ISIX?

- Kakas cucrema omuatel Obuia pazpaborana? beina nu mpoayMaHa 3Ta CHCTEMa OIUIATHI U
o0cyKJeHa ¢ COTpyIHUKaMu?

8. Bce mu CcOTpyOHHKH HMEIOT BO3MOXHOCTh paboTarh yaaneHHO? OOCyXHaaoch JH 3TO C
HAMMI?

9. bbuta 7nm  pazpaboraHa (WM CyNIECTBOBala) Kakas-TuOO CHUCTeMa KOHTPOJIS 32
NeSTeIbHOCTRIO YJAJICHHBIX COTpyIHUKOB? Kak BooOIIe ocymecTBisiach (QYHKIUS KOHTPOIS
BBIIIOJIHEHUS 3a0aHUNi?

10. Cuuraere nu Bbl, yro paGora Ha aoMy sBiISeTCs MNpoBepkod Ha 3(QeKTUBHOCTS,
OTBETCTBEHHOCTh, Pe3yJIbTATUBHOCTb?

11. Yro Brl moxere npemnioxutb OpnoBoit? Kak «BbIpyIMBaTh» U3 CIOXKHUBIIEHCS CUTYallUU
1 KaKHe pelIeHus CielyeT NPUHSITH?

3apanue 2. [lo pesynpraTam pazdbopa Kec-CUTyalldd COCTaBbTE JOJKHOCTHYIO WHCTPYKITHIO
JUIS COTPYAHUKA T10 33JaHUIO TPENOIaBaATENS.

3aganue 3 A”aau3 mnpakTudeckoil curyanum: «He TpaH:KupbTe 4el0BeKO-4achl Ha
COBeaHus» 2

BonbmMHCTBO KOMIAHUM MPOAYMBIBAIOT CIOXHBIE WHCTPYKIMU IO YIPABICHHUIO KalUTajIOM,
TpeOyIoT yOeIuTeNnbHOro OOOCHOBAaHUS Ui JIIOOBIX WHBECTHULIMH, YCTaHABIMBAIOT IOPOTOBBIE
3HAYEHUS U TIIATEJIbHO MPOIMUCHIBAIOT MPABO PacCHoOpsKAThCs CPEACTBAMHU B 3aBHCHUMOCTH OT paHTa
PYKOBOJUTEIIS.

12 Maiikn MankuHC — nmapTHep oTaenenus Bain B Can-®paHIUCKo, BO3MIaBIAONIMN mojpasaeienne CeBepHoit n
IOxHoit AMepuku 1o oprerpateruu. Ero kuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoauTe b 0TI TEXHOIOTHIA
Bain o Cesepnoii u Oxnol AMepuke, naptaep otaenenus B Can-®panmucko. I'peropu Kaiimu — naptaep otnena
TexHoJNoruit u oprerpareruu B Can-®panumcko.Hbr-russia.ru. Harvard Business Review — Poccust.
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HaobGopoT, Bpemsi coTpyIHUKOB pacxoayercs 0e3 orpaHnyeHui. 3BOHKH, MEpEnucKa, BCTPEUH,
TEJIEKOH(EPEHIINN ChEAI0T IO HECKOJIBKY YacOB B JICHb.

VY KaxJoro ympaplieHIIa, HO KOMIIAHMM IO CYTHM HHUKaK HE peryJupyloT HX OOIleHHeE.
BonpmmHCTBO OpraHuzanuii  BOoOIIE HE OTCICKUBAIOT, HAa YTO YXOAUT BpeMs, U IOTOMY
HEYJUBUTEIBHO, YTO €ro TPaTAT HEMNpPOJYyKTMBHO — Ha OECKOHEYHYIO IEpEelucKy, HEHY>KHbIE
BUJICOKOH(EPEHIIMM M IycThle coOpaHusi. Bce 3To mpsmoii yOBITOK: Yachl, NPOBEIACHHBIE Ha
COBEIIAHUU y HayaJIbHUKA, OTHATHl y KiaueHToB. IlltaTel pa3myTsl, Oropokparusi 1BeTer, padora
3aMemnsieTcs, A0Xoabl manatoT. COTpyAHHMKH Bce OONbIIE BPEMEHHM IMPOBOAAT B OQHCe, a TOJKY
HUKAKOTO.

TaiiM-MeHePKMEHT OOBIYHO HAamNpaBlieH Ha JCWCTBUS caMOro 4ejoBeka. Koydw ygar, kak He
YTOHYTb B 3JIEKTPOHHOH Iepenucke, He IOCeIlaTh Bce cOoOpaHus NOApAd M Tak jgaiee. lleHHble
pEKOMEHJALMU, HO, YBBI, CJEIOBaTb MM OBIBACT TPYIHO: 3aBEACHHBIH B OpPraHMU3aLUU IMOPSIOK
3aTATMBAET, HA YEJIOBEKA CHIILUIIOTCS MUCbMA, COOOILIEHHUS, IPUTIIAIIEHUS HAa BCTPEUH, KOTOPBIE HENb3s
WUTHOPUPOBATh — WHAYe OOWISTCS KOJUIETH, a TO M Oonbinoi Oocc. Ecnmu st Bamieil koMmaHUN
paloTa 3aKiIoyaeTcsi B HEIPEPHIBHOM OOLIEHNHU, TO BbIOOpa MPAKTUYECKU HE OCTAeTCA: IUIBIBUTE HA
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopble COBpEMEHHO MBICISILIME KOMIAHUM PEIIUTENbHO CMEHMJIM MOAXOJ: OHM XOTHT,
9TOOBI PYKOBOJUTENN IEHUIIH JParoleHHBIN pecypc BPeMEHU M OEpexHO MM pacropshkanuch. CBoi
OI0JKET YacoB OHU IUIAHUPYIOT CTOJIb XK€ THIATENbHO, KaK (PMHAHCOBBIA. DTH OpraHU3aLUU HE TOJIBKO
COKpAaTUJIM aMUHUCTPATUBHBIE PACXObl, HO U BBICBOOOIMIIN BPEMs PYKOBOJAUTENEN U COTPYAHHUKOB,
CTUMYJIMPOBAJIM UHHOBALIMY U B pe3yJIbTaTe yCKOPUIIH POCT.

B unciax: kak opraHuzanmu TepsOT BpeMs

Ouau ['poys, ObiBIMI renaupextop Intel, roBopmii: «Bbl ke He gomycTHTe, 4TOOBI KOJJIera
BOpoBaJl o0opyaoBanue u3 oduca? Tak He MO3BONANTE €My KpacTh y ToBapuiield Bpems». KoHeuHo,
TAKOr0 pojJia KPakH 4YacTO COBEPLIAIOTCS HEYMBIIUIEHHO. B KaneHaaph NPOHUKAIOT BCTPEYd HU
coOpaHusi, KOTOpbIE HE BCET/Ia YAAeTCs YeTKO CIuTaHupoBaTh. Camu co00i MOSBISIOTCS WHUIIUATHBHI,
TpeOyrole BHUMaHHs pyKOBOJICTBA.

Opnako cefiyac KOMIAHUM pacrojaraloT TaKUMU HHCTPYMEHTAMU TalM-MEHEKMEHTa, O
KOTOPBIX MpEXJIe MPUXOAUIOCh Toabko Meutath. Microsoft Outlook, Google Calendar, iCal u gpyrue
MPUJIOXKEHUSI TOMOTal0T COCTaBUTh PaclMCaHUE, OMOBECTUTh COTPYAHUKOB M OTCIEAMTH, KakK Te
pacxoayroT oOliee BpeMs OpraHH3allid, TO €CTh €€ pecypchl. MOXKHO BBIICHUTH, CKOJIBKO COOpaHHii
MIPOBOAMTCS B HEJIEIIO, B MECSI U B TOJ, U C KAKUMH LEISIMH, KaKHe OTJIENbl U KaKue JOJKHOCTH Ha
HUX TPEJCTaBlIEHbl. JTU NPUIOKEHUS BBIABIAIOT JaXe ONpE/eTCHHbIE MaTTepHbl B OpraHU3alMH,
HampuMmep, napauieIbHyl0 oOpaOOTKy JdaHHBIX 0, MOClie U BO BpeMmsi coOpanus. Paszymeercs,
KOMIMaHus 00s13aHa rapaHTUPOBATh COTPYJHUKAM MIPUBATHOCTh MEPEMHUCKU U OOIIEHUS: KOMY MPHUSITHO
OIyIIaTh TOCTOSIHHBIN TpucMoTp bonbimoro Opara! Tem He MeHee MHQOpMAINUIO, KOTOpas IaeT
00I11yI0 KapTUHKY paciipeiesieHus 010/ pkeTa BpeMEeHH, COOMpaTh HaJO.

HenaBno Bain & Company npoBena wuccienoBaHue OoJkeTa BpeMeHHM B 17 KpyIHBIX
KOpIIopanusx, IpUMEHNUB aHauTHYeckue nHCTpyMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee coBeT
JTUPEKTOPOB).

N BoT HamM riiaBHbIe HAOIIOICHHS.

[lyHamu 5JIE€KTpPOHHOW MEpEenuCcKU. DJIEKTPOHHbIE KOMMYHHUKAllMM, pPAcChUIKa M MEpenucka,
PE3KO MOJELIEBEB, 3alOJOHWIN paboyee MPOCTpaHCTBO. MHOrMe pyKoBOAUTENU moiydaroT no 200
nuceM B JeHb — Oosee 30 ThicAY B TOJ, a pacHpOCTPaHEHUE CHUCTEMBI OBICTPHIX COOOIIEHUN U
KpayJCOPCUHTOBBIX MPUIOKEHUN ycyryousnau mpolieMy (cM. Bpe3Ky «OOOpoTHas CTOpOHa 3aKOHa
Metkanga»). Ecau TpeHa coxpaHUTCS, TO BO3HS C DJIEKTPOHHBIMHU IMOCJIaHUSAMHU 3alMeT Y
pyKoBouTelNs 60siee OHOro paboyvero JHS B HEJEINIO.
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HMoarue Berpeun. PykoBoauTenu BbIHY)KIEHBl Y4acTBOBaTh BO BCE OOJBIIEM YHCIE
MeponpusTHid. OTUacTu MPUYMHA B TOM, YTO PEXKUM Telle0CTyIa YIpoCcTui ydyacTie. B cpeqnem torm-
MEHEIDKEpBl TpaTAT Oojiee NBYX pabodmx THEH B HEAETI0 Ha KOH(PEPEHIMH C YYacTHEM TPeX WU
OoJsiee COTPYJHHUKOB; B 1IeJIoM 15% BpeMeHHM OpraHu3alM pacxoayeTcss Ha 3T MEPONPUATHS, U 10
3Ta HEeYKIIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «I(h(HeKT pacXoAsIxcsi KPyroB»).

OrpanuyeHHbIl Kpyr o0menus. Berpeu 3a mocneaHue aBa JecATUIETUS CTalo OoJblie, HO
mume B 20% W3 HUX Y4YacTBYIOT MpPEACTaBUTENM JPYTUX KOMIIAHMM MM XOTd OBl ApYyrux
(GYHKIMOHATBHBIX CITYk0. M make eciay COBEIIaHWs BBIXOAAT 3a TPAHMIBI OT/AETA, B HUX 3a4acTyiO
YUYacTBYIOT HE T€ JIOJH, a MIOBECTKA COCTABJIEHAa HEKOPPEKTHO: IMPOUCXOAUT OOMEH MHpopmMaLuei, a
He OOCYXXIECHHWE M TIOMCK ajbTepHaTuB. [lo OoibpmIedl 4acTH Bce STH MEPONPUATHS HE MOMOTAIOT
pa3BHUBaTh COTPYIHUYECTBO.

Mpbl TakkKe OTMETWJIM, YTO JIIOAM CTaJd 4acTo OTBJIEKAaThCcsl Ha coOpaHusx. B OonbmmHCTBE
OpraHM3alyii, KOTOpPbIE Mbl M3y4ald, YYAaCTHUKM TO W JEJI0 IMOCBUIANN WM YUTAIU SJIEKTPOHHBIE
MUChbMa MPSMO Ha COBeHIaHUAX. B oxHol kommanuu 22% mporeHTa MPUCYTCTBYIOIIMX B CPEIHEM
IIOCBUTAJNIN 110 MUCbMY KaXKJble IECATh MUHYT. bojee Toro, pykoBOAMTEIN MOCTOSHHO 3allMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIpPUATHUS, a B MOCIECIHUII MOMEHT PEIIAOT, Ha KaKkoe MOMTH, a Kakoe
nponyctuth. [lapamnensHas o0paboTka wH(poOpManMM | JABOHHOE OpOHMPOBAHME CHUXKAIOT
3¢ (eKTUBHOCTh COOpaHMil, U OpraHU3alli Ha3HA4aloT JIONOJHUTENIbHbIE MEPONPUATHS, YTOOBI BCe-
Taku JOOMUTHCS pe3ynbTaTa. Ha JOMONMHUTENBHBIX BCTpeUax YYaCTHHUKH elle OOJIbIlle OTBICKAIOTCS U
TaK gajee 10 OECKOHEUHOCTH.

Hepocratok koHTposs. B OonplmIMHCTBE KOMOAHMN BpeMs KOJUIEKTHBAa HE OLIEHHMBAIOT B
JICHE)KHOM BbIpaykeHUU. Eciii HauanbHUK pemiuii NpoBecTH coOOpaHue, ero MOMOIIHHUK WU CEKpeTapb
pacchllaeT MPUIJIALICHUsT WM, OTBICKAB OKHO B IpaduKe KOJJIEKTHBA, MOMPOCTY HM3BEIIAaeT BCEX O
BcTpeue. Hampumep, oOHapyX HUB Kakyro-TO Hpo0JieMy, CO3bIBAlOT LEJIbIH  OTAEN, HPOCST
IIPOAHAIM3UPOBATh CUTYALIUIO U MPEAJIOKUTH MEPBI 110 peleHnto. Kak npaBuio, HUKTO HE YUYUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJjiee He TPOCUT pa3pelIeHns Ha IPOBECHHE BCTPEUH.

Huurtoxublii BbIXoA. B HemaBHeM wuccnenoBanuu Bain Tom-MeHemKepsl oLieHWIH Oolee
MIOJIOBUHBI COOpaHUil, Ha KOTOPBIX OHH OBLITH, KaK «HE3(PPEKTUBHBIE» WIH «KpaitHe Hed(h(PEeKTUBHBIE.
Tem He MeHee OpraHuM3alliM PEIKO OLEHUBAIOT NPOAYKTHBHOCTh COBEIIAHWN, HE TOBOPS YK O
HaKa3aHMsX 3a Oecrose3Hble cCOOpaHMs UM Harpaaax 3a JIeHCTBUTENIBHO [ICHHBIE.

TpynHo moacumMTaTh, Kakyl 4acTh MOTEPSHHOIO BPEMEHHM MOXKHO Oblio Obl cOepeub. Hamm
JaHHBIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUI MOTYT BBICBOOOAUTH 710 20% COBOKYMHBIX pabOdNX
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.
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Upena kopoTko

THUKA * CTAHAAPTH3UPOBATL NpoUece
NPUHATUA POLIBHUA,

TalM-MEHEAMMEHT HE NOMOXET HekoTopbie KOMNaHuu nNpobyoT Hosu#t nogxon onnpaerca * YCTAHOBHTL EAUHLIA PACNOPRAOK
PYKOBOAMTENAM, 8CNH OH BXOAMT HOBBIA NOAXOA, OHw GeperyT Ha BOCEMb NPHHLMNOS: coBpanmi:
8 NPOTHBOPEYHe C OOLMAAMK BPEMA KaK AParoueHHsif pecype * HOPMHPOBATE NOBECTHY AHA, * BBECTH KONHHECTBEHHbIE Napa-
¥ TPEGOBAHHAMH OPraHH3aLMH. U BRYT CIOHET BPeMENHH CTONL HCXORA M3 NPHOPHTETOS; METPBE ANA HEAMEPEHHA BPeMeHHOA
e AMCUHNAMHHPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HArpy3Hy Ha OPraHNIaumo,
W PHHAHCOBHIA. C Hyns;
* npopadarwears Ousnec-nNan 31 CTpaTeriu NOMONYT KOMNa-
AMA NMOGOro NPOSKTa; HHAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY; OT NOKYWEHUA Ha KX BPEMA,
* pacNpeeniTs OTBETCTBEHHOCTS CHH3HTE PACXOAL ¥ NOBLICHTDL
33 MHBECTUUMM BPEMEHH; NPOAYKTHBHOCTL.

BOCEMb CTPATETWI YIIPABJIEHUSI BPEMEHEM

HekoTtopple KOoMIaHuu Bcepbe3 B3SUIMCh 3a pelleHHe 3ToM mnpobiembl. OHU COCTaBUIN
ouLmanbHBIA OO/KET BPEMEHUM U PpaACHOPSDKAIOTCS MM KaK LIEHHBIM PECypcoM, Orpaxjas
PYKOBOJIUTEINEH OT MOKYIIEHHH Ha MX BpeMs, JOOMBAsACH MPOJYKTUBHOCTH cOOpaHUid U Ipyrux hopm
cBs13u. Ha ux nprumepe Mbl BBISIBUIIM BOCEMb TOJIE3HBIX CTPATErHH.

Crporo ordupaiite Bonpochl NoBecTKH BeTpeud. [Ipu3Hak Hacrosmiero jaujaepa — yMeEHHE
BBLJICJIATH NPUOPUTET. BakHO, 4TOOBI COTPYIHUKU YETKO MPEICTABIIIM ce0e, Ha UTO HY>KHO TPaTUTh
BpEMs B IIEPBYIO OUEPE/lb, @ UTO MOXKHO OTJIOKUTH WJIK BOBCE IIPOUTHOPUPOBATS.

Maio KTo CpaBHHUTCS B MCKYCCTBE YIIPaBJICHHs BpeMeHeM ¢ MokoiHbM CtuBoM /[)xobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3aIlMKJIEH Ha OJHOW menn — ycrexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJJa-HUOYAb Ha KYpOPT M MPOCUI UX COCTaBUTh CIHMCOK U3 JIECATH
IIPUOPUTETHBIX 33/a4 Ha cieayouuii rog. Bee yyacTHuKM oT4astHHO OOpOJIMCH 3a TO, YTOOBI B IOPT-
muct Bouwu ux uaen. Ho JlxoOc Opant Mmapkep U BbIYEPKUBAJl CEMb HUKHMX MMyHKTOB. «HaMm noj cuiy
TOJIBKO TPU», — TOSCHSUI OH, TEM CaMbIM SICHO TIOKa3bIBas, 3a YTO KOMIAHHS Oepercs, a 4em
3aHUMaTbcs He craHeT. Tak J[oOc oTcekan «IIym» M CTpaTerMuecKd MCIIOJIb30Ball CaMbIX CHIJIBHBIX
COTPYJIHUKOB, HE OTHUMas y HHUX BpeMs HampacHo. Temmbl HMHHOBAaUN B KOMIIAHUM JAJEKO
MIPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B utore Apple ObICTpo crenanach OJHOM M3 Ooraredmx B
MHpE KOMITaHHM.

CocraBbTe OHOIKET BpEeMEHH «C HYJs»». MHOrme KOMIaHWM COCTABIIIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OIOJDKET KaKIbli roJl ¢ YHUCTOrO JIMCTa, HE HCIOJB3YyS KaK OTIPABHYIO TOUYKY
OI0JKET HUCTeKIero roja. Jlyumme KOMIAHUMU TaK >XK€ COCTABISAIOT M OrojkeT BpeMeHH. OHu
«(pUHAHCUPYIOT» HOBBIE COBELIAHMS JHIIb 33 CYET OTKa3a OT YEro-To, 4TO YXE HaXOJUTCS B IyJe
MEpONPHUATHH.

Bossmem k mnpumepy, Ford Motor. Korna Anan Mynammu B 2006 romy 3aHsl JOJKHOCTH
TeHIUPEKTOpa, OH OOHApyXWJ, YTO PYKOBOJCTBO KOMIIAHUM TPAaTUT Ha BCTPEYHd OYEHb MHOIO
BpeMeHH. HeBeposTHO, HO €KeMEeCSYHO JUIsl «BEPXYIIKM» KOMIIAHUU — 35 4yelnoBeK — MPOBOJMIH
LENYI0 «HEJENI0 BCTpeuw»: NATh OyAHHUX JAHEH OoOCYKAaau NporpaMMy M HUTOTH. OTH CECCUU
00XOMIINCh KOMITAHUU HEJIEIIEBO — J0POXKE, UeM OHA MorJja ce0e MO3BOJIUTh B Ty HOPY.

B xonue 2006 roma Mymianu oOpaTwicss K KOMaHJe C Npoch0oil oueHUTh 3(PPEeKTUBHOCTD
PETYJISIPHBIX COOpaHUI U MO UTOTaM OTCEsJI HEHY)KHbIE M COKPATUJI 3aTAHYThlE. 3aMETHO MOBBICUIIACH
oTJaya BpeMeHHU. PyKOBOJCTBO cTajio ropasfo 0ojiee KPUTHYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE
BcTpeun. XoTs MeHekepoB Ford He nmpocuiu HempeMeHHO 0TKa3aThCsl OT KaKUX-JINOO MEpONpUsTUH,
IIPEKJE YEM Ha3HayaTh HOBBIE, OHM CpPa3y K€ IOYYBCTBOBAJIM, YTO UM BBIJEIIEH HEKHIl BPEMEHHOMN
JTUMMUT.

Ceituac BMecTO MATUAHEBHBIX ceccuil Ford mpoBoaMT eeHenelnbHble BCTPEUM IO OLIEHKE
OusHec--TU1aHa. Bpiciiee pyKOBOJCTBO KOMITAHWM YETHIpE-ISATh YAacOB OOCYXJAeT CTpaTernyeckue
BOIIPOCHI U NTPOBEPSIET pe3yIbTaThl. [loBECTKa AHS cTaHJapTHAs, a IOTOMY M MOATOTOBKA K HEMY HJIET
B Ford nmo-nakatannomy, 6marogapst 4emMy yJaaiaoch BRICBOOOAUTH THICSYH paOOYHMX YaCOB U COKPATUTh
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pacxoabpl — Kak pa3 B TOT MOMEHT, KOrJa KOHKYPEHTbl HCKall TOCydapCTBEHHBIE CyOCHIUU.
[ToBbICHIICS TEMI MPUHATHS PEIICHUMN, U YIYYIIWIOCh UX Ka4eCTBO, a 3HAYHT, YCKOpuJiics Bbixoa Ford
U3 KpU3Huca.

IIpopa6arbiBaiiTe Ou3Hec-IVIaH s JOO0r0 HOBOro mnpoekra. Kommanuu YacTo
«3apaXkatoTCs» UHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIMH MPOEKT Ha Apyroil. C BUIy Bce OHU
WHTEPECHBIC, HO OY€Hb HEMHOTUM CY3KJIEHO JIOWTH JI0 KOHIIA.

Korga I'pu T'onpbepr cram B mapre 2013 roma renmupexkropom Newmont Mining, oH
OoOHapyXWI B KOMIaHUH 87 MPOEKTOB Pa3HOW CTEMEHHU rOTOBHOCTH. KaKIbIM 3aHUMAJICS OJUH WU
HECKOJIbKO WJIEHOB HCIIOJIHUTEIBHOIO coBeTa. VIHWIMATHUBBI, HaIlpaBlICHHbIE Ha TIOBBIIICHHE
Oe3omacHocTr pabor win 3PPeKkTUBHOCTH MOOBIYHM, OBUIM HEOOXOAMMBI, HO OBUIO MHOTO U
COMHUTEJIBHBIX — €CJIM MOACUYNUTATh COOTHOIICHHUE BJIOKEHHBIX CUJI 1 Pe3yJIbTaTOB.

AdbdekT pacxopALUMXCa KPYFroB

OfIHO EMEHE/IENHOE
b

YACOB B r0A
BCTPEYM C YNEHAMM
Ko

& L
YACOB B rOA
wsmuuﬁgwx

YACOB BI04

NPEBAPUTENLHLIE

COBEWAHMS

PABATME
EWSHECA — OMHAHCHI

YACOBB Mo
BCEF0 3A 10/]

3007000

YroObl COBIAATh C «3MUIEMHEH TPOSKTOBY, [ 010epr MpuKaszai COCTaBUTh OM3HEC-TUTAHBI IS
BCEX pa3pabaThiBa€MBIX M HaMeyaeMbIX HHHUNUATHB. OTHBIHE, MPEXAe YeM 3aHAThCI YEeM-TO,
PYKOBOJUTENIM TPOBEPSUIM IUIAH M CYMTAIHM, CTOMT JIM OBYMHKA BBIJCIKUA. B KaXIOM MpPOEKTE
MIPOCUMTHIBAIACH TMIpeJIIoiaraeMasi BHIroJja ¥ BCE pacxo/Ibl, BKIFOYAst 3aTPAaThl BPEMEHH, U Ha KaXKIbIH
Ha3HAYaJIM OTBETCTBEHHOI'O — TOIM-MEHEKepa, KOTOPBIA OTYUTHIBAJICS O XOJIC BBHITOJHEHHS IUIAHA, a
TaKKe 1Mo OI0JIKETY.

OTH Mepbl MpUHECTH pe3yinbTaT. MHOTHME MPOEKThI, 3aTesHHbIE ele 10 npuxona [onnbepra,
ObUIM OTMEHEHBI, MOCKOJBbKY IO HUMH He ObUI0 yOeauTenbHOro OW3Hec-IJIaHa, a Kakue-TO He
MPOLUTA «3aiuTy». Uepe3 Tpu mecsia noptdoiaro WHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Terepp KoOMIaHWsA THaBHBIM 00pa3oM BKIQJbIBAJIa BpeMsi B TIOBBIIICHHE OE30MAaCHOCTH U
3¢ (HeKTUBHOCTH padoT.

YnpocTurte CTPYKTYpYy opranu3ainuu. Yem Ooibiie ypoBHEH OTAETSET TeHIUPEKTOpa OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMHu, TeM JOoJiblle HJeT MHpOpManus U TeM TpyAHee
NpPUHUMATH penieHne. Bee pyKoBOANTENN 3HAIOT 3TO, HO HE BCE JIENAIOT BHIBOMKL. M emie: MHOTHE HE
MOHUMAIOT, YTO KaXKIBIA JOMOJHUTENbHBIA CylepBai3ep — 95TO IHUIIHHE PacXojbl, ajeKo
MIPEBOCXOIAIINE CTOMMOCT CaMO ITaTHOM equHUIbI. [IpoMexyTodHas MHCTAHIHSI OpraHU3yeT CBOU
coOpaHHs, ¥ 3HAYHUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HMX OIEHUBATh, U KaXKI0e
coOpaHHe TMOpPOKIAaeT MHOXKECTBO ceOe MOMO0O0HBIX. MBI BBIYMCIHIIHN, YTO B CPEIHEM IOSBICHUE
HOBOT'O MEHE/DKEpa B OpraHu3aluu 100aBiseT paboThl Ha MOJITOPa YelloBeKa — ero CTaBKa ILTIOC ellle
50% BpeMeHH OJHOT0 W3 IMOJAYMHEHHBIX, & KaXKJbIH JOMOJHUTEIBHBIA BHIIC-TIPE3UICHT CO3/1aeT
paboty mns 2,6 yenoBeka. MeHemXepoB M BHUIIE-TIPE3UICHTOB COMPOBOXKIACT IIENBbIA «KapaBaH»
MTOMOIIHUKOB, OT JIMYHOTO CEKpeTaps A0 PYKOBOIMTEINST KOMaHIbI — W ATO emie Ooibiie paboTsl U
usznepxkek. (Cm. Bpe3ky «Bo duro oboiinercst erne OauH PYKOBOAHMTENb».) PaboThI cTaHOBHUTCS BCe
OoJbIIie, a Bp€MEHH — BCE MEHBIIIE.

[TockonbKy IUIIHME YPOBHHM aJMUHUCTPUPOBAHHS O3HAYAIOT JOMOJHUTENBHBIE NpPSIMbIE W
KOCBEHHBIE HW3JICPKKH, TOBBICHTh 3()()EeKTHBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMmy OpPTaHH3AIHIO,
npudeM HauyaB ¢ BepxHuX cioeB. B 2010 rogy Kamudopuuiickuii yauBepcuteT B bepkiu cTOIKHYICS
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C CEepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSMHU: U3-32 HAKOMMBILIErocs aeduuura OopKeTa Y HEero
cpezam $150 mutH. YToOBI mMpoUMHAHCHPOBATH ACATEIBHOCTh, Ha KOTOPOH IEPKUTCS pElmyTallus
YHHMBEpPCHUTETA KaK y4eOHOIro U Hay4HOT'O LIEHTpa, aIMUHUCTpALMs CTaja UCKaTh CIIOCOObI COKPATHTh
pacxoabl. Jlerom Toro ke roma pexkrop yHuBepcurera Pobept bupreHo npemsioxun mporpammy
yJIy4lleHUss  ONEpallMOHHOM  JEATENbHOCTH  KaJapoBOW,  (UHAHCOBOM,  MH(pOPMAILMOHHON-
TEXHOJIOTUYECKON M aIMHUHHCTPATUBHOU CIY>KO i Bcex 14 komnemkeidl u cra ¢ aumHUM Kadeap
YHUBEPCHUTETA.

Bce 3Tu cimyObl CTaHAAPTU3MPOBAIH, YINPOCTHIIH, CHCTAIA MEXK(AKYJIbTETCKUMH. ITO
MO3BOJIMJIO YIAJIUTh COTHU HEHYKHBIX «IIPOMEKYTOUYHBIX 3BEHbEB» M BBICBOOOIUTh HEMAJIO BPEMEHHU.
Pectpykrypu3anus u ynporieHue coeperiu yHuBepcurety okoio $120 muH B roa. bepkiu Haywmics
TPAaTUTh MEHBIIIE, a IeJIaTh OOJIbIIIE.

BbigeanTe OTBETCTBEHHBIX 32 BpeMEHHBbIe 3aTpaTbl. bDOJNBIIMHCTBO KOMIIAHUW HE
OrPaHUYMBAIOT KPYT JIIOAEH, 00JaalolMX [IpaBoOM CO3bIBaTh coOpaHus. B pesynbTare — perieHus o
TOM, KakK JIOJNTO MpPOMIUTCA 3aceJaHue, KOTO I03BaTb M Jake OOsA3aHbl JIM MpUTJIAIICHHBIC
IIPUCYTCTBOBATh JIMYHO, 3a4aCTyl0 NIPUHUMAIOT Ha HUKHEM YPOBHE HEpapXUU. MeponpHusaTHs CTOAT
HEJIEIIEBO, HO IUTAHUPYIOTCSI OECKOHTPOJIBHO.

K npumepy, pyKOBOIUTENN KPYIHOI'O NMPOU3BOJICTBA HEIABHO OOHAPYKWIM, YTO PEryJIsipHbIE
HOJTyTOPa4acoBbIC COBEIIAHUS MEHEKEPOB CPEJHEro 3BeHa o0xosarcs Oosee yeM B $15 MiH B rop.
Ha Bonpoc, KTO CaHKIIMOHUPOBAJI 3TH BCTPEUH, MEHEIKEPHI HE MOIJIM J1aTh BPa3yMUTEIBHOIO OTBETA.
«Hwukro... momomuuk Toma paccbuiaeT mpuIiIanieHne, U KOMaHaa coOupaercs». MHbIMH clloBamH,
CEKpETapro MIIAJIIIETO BUIIC-TIPE3U/ICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu GBI pedb 1muta o mpsiMBIX Pacxogax, HUKTO Obl HE TIO3BOJIHII €My PAacHOPSAUTHCS U 3HAYUTEIHHO
MEHbILIEH CYMMOM.

B npyroil npou3BOACTBEHHOW KOMIIAHHMH, C KOTOPOM Mbl HEAABHO IPOBOJWIM padoTy,
PYKOBOJICTBO HAIILIO JIBa MPOCTBHIX CIIOCOOA COKPAaTUTh MaJONPOJYKTHBHBIE coOpaHus. Bo-mepBbix,
IIPOJOJDKUTEIBHOCTE CPE3AJIA € Yaca A0 I0Jydaca, a BO-BTOPBIX, OTPAHUYMIIA YUCIO YYaCTHUKOB —
He Oosiee cemu. Tenepp, 4TOOBI IPOBECTU BCTpedy JJIMHHEE MOIyTOpa YacoOB MJIM C yyacTHeM Oosiee
CEMHU YEJIOBEK, HaJ0 OBLIO IOJy4yaTh pa3peliCHHE PYKOBOJIUTENS Ha JiBa yPOBHS BbILIE. 3a MOJITOAA
OIOJKET BPEMEHU COKPATHJIM: B JICHE)KHOM SKBHMBAJCHTE BBIMIPHIII ObUI paBeH 3apIuiaTre JABYXCOT
COTPYAHHUKOB.

Bo yT10 o6oiaetca elle
OAWH PYKOBOAUTENb

Y Ka)Kf10ro pyKoBOJMUTE A €CTb NOMOLHUKHU: OHU 0GpabaThiBaloT NOYTy U roTOBAT
coGpaHus, TaK YTO UX BPEMs TOXe crielyeT y4UTbiBaTb. Yem Bbilie paHr
y MeHepxepa, TeM 6oJiblue NMOMOLHUKOB TpebyeTcs.
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CranpapTusupyiiTe nmpouecc NPUHATHS pelieHdsi. Bo MHOrMX KOMIaHMSX HpOLENYphl U
mpaBa IpopadOTaHbl TaK IUJIOXO, YTO JIFOJAW JOJIbIIE OOCYXKIAlOT KTO M YTO JIOJDKEH pelaTh, 4eM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBIOJIHSIIOT pelIeHHs. B Takux ciydasx MMeeT CMBICI BhIpaboTaTh
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€IMHBIN JUI BCeH OpraHu3ally CTaHAApT: 3TO 3aMETHO MOBBICUT 3(P(YEKTUBHOCTb MPUHATHUS PELICHUI
u cOepexer BpeMs ISl APYTHX Je.

XopowmKnM IpUMEpPOM MOKET nociaykuTb Woodside, kpynHeiinas B ABCTpajauu He3aBUCHMAas
HedTerazoBas KoMnanus. ['ojaMu ynop aenaics Ha «MaTPUYHBIIN» MPUHLIUI U COTPYAHUKUA HE ObUIH
YeTKO 3aKpeIuleHbl 3a otnaenamu. Cucrema crnoco0CTBOBaJIa COTPYIHUYECTBY MEXAY pPa3HbIMU
MOJIpa3/IeIeHUsIMI KOMIIAaHWW, HO TIPpaBa M MOJOTYETHOCTh HE ObLTM MPOsICHEHBI. B pesynbraTe Bce
OoJibllle BPEMEHHU YXOAWIO Ha KOOPJUHHUPOBAHUE ACUCTBUI Pa3lIMUHBIX OTAEIOB M (PUIMATIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomwucano psn
IIPUHLUIIOB, OJHO3HAYHO paclpelesiuB 00A3aHHOCTH, IIPaBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU
MOJIPA3/ICICHUSAMH, TEXHUUECKUMH CIy>KOaMU M ITa0-KBapTUPOW KOHIIEpHA. MHOTHE COTPYAHHUKH
IPOILIM CHENMATIbHbBIN TPEHUHT, OCBOWIM HOBbIE IPUHIMIBI PaOOThI U MOHSIIM, KAK UX IPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh HCKYCCTBEHHBIE MPEIMATCTBUA U YCKOPHUTH MPOIECC MPUHATHS
pemieHuii, Obla co3jaHa HeOOJbIIAs CETh «HABUIaTOPOB» — IPEACTABUTENEH pa3HbIX OTIEIIOB
KOMITaHHUH.

PesynbraTel He 3acTaBuiaM cels kaaTh. Pa3oOpaBuivch ¢ BOIPOCAMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHo oOserdmnu mnpuHATHE pemieHuil. COKOHOMIICHHOE BpeMs B
OCHOBHOM TpaTAT Ha BHINIOJIHEHUE PEIICHUH U BBIBICHHE HOBBIX BO3MOXHOCTEH pocTa.

YceTaHOBUTDH €IMHBIN pacnopsiiok. Hu oHa KOMIaHUA HE MOXKET BOBCE OTMEHUTH COOpaHuUs
—OHM IOMOTalOT HaJaKWBaTh COTPYIHUYECTBO W IPUHUMATh OCHOBHbIE pemieHHs. Ho MoxHO
3aMETHO TIOBBICUTH KA4eCTBO BCTPEY, €CIIM COOI0IaTh HECKOIBKO OUYEBUIHBIX HOPM.

* SlcHo mpomnuckiBaTh Lenu copeljanud. B Intel y nro0oro cobpanust cpazy 0o003HayaroT 3aauu:
uHpopmanus o Teme A, obcyxaenne Temsl B, pemenne mo teme C. 3By4HT mpoCTO, HO Onaromaps
TaKUM MepaM BCe IPUCYTCTBYIOLIUE 3HAIOT, K Y€MY JOJKHBI IPUNTH.

* T'oroButh 3apanee. B kommnanum Ford Bce marepumanbl nns exeHenenbHod Bcrpeun BPR
pacchlUIalOTCs 3apaHee, YTOObl YYAaCTHMKHM MOIJIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(OopMaIel y)Ke Ha CaMOM COOpaHHH.

* Hauunate BOBpemsa. Ecnu uyacoBoe coOpaHue HauMHAETCs BCEro JMIIb C MSTHUMUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepsaeT 8% MOJIE3HOr0 BpEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAKOTO HE MOTEPIIENO Obl. * 3aKaHYMBATh OBICTPO,
oco0eHHO eciu TONKy He BuAHO. CtuB J[)KOOC TpeGoBalm «CMEHBI COCTaBa», €CIU BHUIEN, UTO
YUYaCTHHUKH SIBWINCH HEMOJATOTOBICHHBIMU WM MPOAYKTUBHOCTh 00CYXJeHUs, magaeT. Koe-komy 310
Ka3aJIoCh Yepecyyp rpyObIM, HO TaK OH MPEJA0TBpAIlal HallpacHbIe TPAThl BPEMEHH U JICHET.

Nudopmupyiite MeHexkepoB 00 ux 3arparax. ['0BOpsAT, TO, YTO HEIb3d HW3MEPHTbH,
HEBO3MOXXHO TPOKOHTPOJIUpOBaTh. OJHAKO JHIIF HEMHOTHE OPTaHU3allMH DPETYJSIPHO H3MEpPSIOT
TaKue CYIECTBEHHbIE, CKA3bIBAIOIIMECS HA MPOJYKTUBHOCTU MAapaMeTphl, KaK MPOAOKUTENBHOCTh U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI JEKTPOHHOH MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHATH, HA
YTO pacxXoJyeTcsi BpeMs, U TPYJIHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3zaTelledl 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IIE€TICBHIE.

MHorue pyKoBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIbKO BPEMEHU OHHU MPOBOJAAT Ha COOpAHUAX C
pa3sHBIMH KOJUIEKTUBAMH W TI0 pa3HbIM ToBojxaM. JIJii 3TOTO JOCTATOYHO 3aBECTH JIMYHBINA
eXeAHEeBHUK. Hekoropple koMmaHuM, B TOM uucie Seagate m Boeing, NMpoBOAAT 3KCIEPUMEHT:
MPEOCTABISIIOT MEHEKepaM TIOJTHBIN OTYET O TOM «OpeMeHM», KOTOPOe T€ BO3JIAraloT Ha KOMITAHUIO
B BUJIe COOpaHuil, IEKTPOHHON MEPENMUCKU U TaK Jajee.

B Seagate HeCKONBKO PYKOBOIMTENEH yYacTBYIOT B CIIEIHAIBFHOW MPOTpamMMe: OHU MOJTYYaroT
OTYEThl O CBOMX 3aTpaTaX BPEMEHM B COINOCTABICHUU CO CPETHHUM JJIS PYKOBOJIUTENEH MX YpOBHS.
OTH CBOJKH ITOMOTAIOT CKOPPEKTHPOBATH MPAKTHKY PAOOTHI.

BPEMS — CAMBIN JPATOIEHHBIA PECYPC OPTAHM3AIIMU, HO 3a4acTyio €ro
TpataT 3ps. Hu 3a Kakwe JAEHbI'W HAM HU NPUKYNUTHh K CyTKaM ABaJIaTh IATHIA Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICIEHHOM TroBopwibHe. YTOObI Bama koMmMaHjaa paloTtana 1o
MaKCUMyMy, HYXKHO Oepedb IparolieHHOe BpeMsi COTPYAHHKOB, COCTABIISATH CTPOTHH OOHKET
BpPEMEHHU, MPUIIOKUTh YCUIIHUS K TOMY, YTOOBI HHBECTULIMM BPEMEHU MPUHOCHIIN Ballell KOMITAHUU KaK
MOYHO OOJIBIIIYIO PUOBLITE.
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Bonpocs! nu1s1 06cyxneHus:

1. Kak paccuuraTh CTOMUMOCTb PabO4Yero BpEMEHH, U Ul 4ero Hy»Ha 3Ta BelnuuuHa?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO 3TO HEOOXOAUMO JenaTh?
3. Kak ycneBars aenarb Bce?

4. Yro nenaere Beri, a5t Toro uto 661 y Bac G110 10CTaTOuHO CBOOOIHOTO BpeMEHU?

Cemunapckoe 3anarue 9,10. Ctparterust TMUHOCTHOIO pa3BUTHUS — 4 yac.

Llenv 3anamus: yriayOiieHUe 3HaHUM U YCBOEGHHUE CTYJEHTAMH MPOCIYLIAHHOTO TEOPETUYECKOTO
MaTepuasnga, OBJAaJCHWE HAaBbIKAMU IPAKTUYECKOIO HCIOJb30BAaHUS IIOJyYEHHBIX 3HAHUU B
KOHKPETHBIX cUTyanusx (komrmereHius YK-6).

@opma  nposedenuss —  pa3BepHyTas  Oecema-gucKyccus,  pasbop  Keilc-cuTyaiuid,
caMmocTosTeNbHast padora.

3aganme 1. 3amonHUTE MakKeT CTpareruuyeckoro IiaHa: CTpaTernyeckuil IUlaH IO
CaMOCOBEPIIEHCTBOBAHUIO U JOCTHIKEHUIO JINYHBIX LEJIEH:

Hacrosimee
1. Bama mens, onummmre ce0s. Beipazute cBoW mpeAcTaBieHUs 0 OyAylieM U CBOIO MEUTY B
JKA3HU.
2. Kak 061 Ber onricanu ce0st 4enmoBeKy, KOTOpOro He 3HaeTe?
3. Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY YeJI0BEKy? |
4, Onpenenure aroei, okazaBiux Ha Bac Hanbomnbiliee BIUsSHHE.
5. Ornpenenute OCHOBHOM XapaKTep BIUSHUS KaXI0TO U3 HHX.
6. Onpenenure Bamm mro0uMble BUJIBI OOIIIECTBEHHOM JESITEIIBHOCTH U X000MU.
7. [Tepeuncnure Bemm, KOTOPBIC AOCTaBWIM BaMm HauOoJbIIee yIOBOJILCTBUE 3a TOCIICIHUN

Mecs1 WK 0oJiee IIUTENbHBIN EPHO]] BPEMEHHU.

8. OxapakTepu3yiTe B 0JHOM ad3aiie 1enb Barteii sxu3Hu.

9. HazoBure Tpu Bamux mo0uMbIX 3aHATHSL.

10. Hazosure Tpu Bamux HemoOUMBIX 3aHATHS.
byayumee

1. Onwummwure B oqHOM ab3arie, Kakoit Obl BbI XOTenu BUAETh CBOO )KU3Hb Uepe3 S JieT.
2. OnuiuTe CBOIO XKU3HB Yepe3 TO/I.

3. OHpeI[eJ'II/ITC HanOoJIee TOYHO JJIsA ce0s OTACIBHBIC LICJIN HAa OmbKar i MNepuona:

JyxoBHast yepes 5 jer
Cdena: yepes rol
Kapsepa: yepes S neT
4yepes roa
Cembs: yepes 5 JeT
4yepes roa
310poBbeE: yepes S5 Jet
yenes ron
duHaHCOBOE gepes 5 ner
MOJIOKEHUE: 4yepes roma
Hocyr: gepes 5 ner
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yepes rol
[Ipouee: yepes 5 et

4yepes roll.
4. Ananu3 BiIMSHMS BHEUIHEW cpeapl Ha Bamm cunpHble W cinalOble CTOPOHBL. YTO

IIPOUCXOJUT B MHUpe BOKpyT Bac?

Kakue nepeMeHsbl, IPOUCXOISIIUE BOKPYT, MOTYT OKa3aTh BIHMsSHUE HA Bamry sxu3Hb?
Ha3zoBurte Bamm cuiibHbIE CTOPOHBI KaK MOXHO 00Jiee 00bEKTUBHO.

HazoBute Bamm cnabbie CTOPOHBI KaK MOKHO 00Jiee 00BEKTHBHO.

[lepeuncnure 3arOMHUBIINECS HEYIa4l U IPOAHATHIUPYHTE UX TPUUUHBIL.

© 0 N o O

Onpenenure, MemaroT a1 Bam 3Tu Heyauu B Barieil cerogHsuHen >xu3Hu.

10. Ananu3 ciry>xeOHOTO MOJIOKEHUs U padoThl BoobO1e. Pasmectute mo npuopureram ot 1 10
8 Bamu 1ienieBble yCTaHOBKH Ha CITy»KOe:

. Y 10BIIETBOPEHNE 0KMIAHUI HAYAJIbHUKA,;

o [IpecTnx u nonoxeHue;

. YBEpPEHHOCTH B 3aBTPAILHEM JHE;

. B03MOXHOCTb HE3aBUCUMO MBICIIUTD U AEHCTBOBATH;
. bosee Bbicokast 3apa0oTHas 1U1aTa, yBEIUUYEHUE JIbIOT;
o [Ipu3nanue pykoBoACTBOM Baiei aesTenbHOCTH;

J [IpoaBuxenue o ciyxoe;

o JIn4HBINA POCT U Pa3BUTHE.

11. Yro Bam Gombinie Bcero HpaButcs B Barmeit padote?

12. Hackonbko, no Bamemy MHeHMt0, Bbl Hcnonbp3yere cBOi MOTEHIMA Ha paboTe?

Peanu3zanug miana
1.  Kak BsI cobupaerech noctuysb 1enu?

2. HazoBute 4—5 meponpusaTuii, KOTOpble Bbl JOIKHBI OCYLIECTBUTh B T€UEHHE OMMKaMIINX
MECSAIIeB, UTOOBI OKa3aThCs TaM, I TUTAHUPOBAJIH, Yepe3 To/1 U S JIeT.

3.  Hazosute 4—>5 Belei, koTopble MemaoT Bam Ha myTH K 1enu.
4. Ompenenure, 4bsi MoMoIlb Bam HeoOXo1MMa B JOCTHXKEHUHN LENEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, MU3MEPUMOM U YKJIJIBIBATHCS B OIpE/e/ICHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MS — xakoBbl HE0OXOaUMBIE IIaru, koraa Bel HauHeTe, 4TO OyneTe AenaTh, KaKoB
0oJee moAPOOHBII MIaH EHCTBUM.

7.  KOHTPOJIb — xak Bbl coOupaerech KOHTpOJIMPOBATh BHINIOJIHEHHUE IJIaHA, ¢ KeM Bbl Moxere
OOCYIUTh CBOM IJIaH, YTO MPOMU3O0MAET B pe3yibTaTe O0OCYXKIEHHS, MOKET JI ATOT YEIOBEK MOMOYb
Bawm Ha nmyTH K 1enu.
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8. BO3HAI'PAXJIEHUE — omnpenenure uTo-HHOYIb KOHKPETHOE, 4YTO MOXET MOCIYXHUTh
BO3HarpaxaeHueM i1 Bac mpu nocTH>XKeHnu LEu.

3ananmue 2. Pa30op keiic-cutyanuu «Tspkkoe Opems 3aCTEHYHBOCTH
JIOoTOIIHAs M HCHOJIHUTENIbHAs COTPYAHMIIA M3aTeNbCTBA MOJYA TAHET BO3 OTBETCTBECHHOMU
paboThl 1, Oyaydr HE B CHJIaX MOTOBOPHUTH O YPE3MEPHOM HArpy3Ke, MOTyMbIBAeT 00 YBOJIbHEHHH.

TAKKOE BPEMS 3ACTEHYNBOCTH

Wpuna MBneBa oOTKMHYJIACh HA CIMHKY Kpeciia M YCTalo MocMoTpena Ha MoHUTOp. HyxHo ObL10
OTpPEIaKTHPOBATh €llle TPeTh KHHUTU, a BpeMEHHU ocTaBalioch B o0pe3. «lIpuaercs paborars nBa nHs
MPaKTUYEeCKH 0e3 CHay», MPUKHUHYJIA OHA U 00BENa B3IJIAI0M KOMHATY.

Bo3ne nuceMeHHOro crona CTONKOM T'POMO3JIMIUCH BCEBO3MOXHBIE ciloBapu. Bemwm B
Oecropsiike BUCENH Ha CTYJbSX, DKPaH TEJIEBU30pa IMOKPBUICS TOHKUM clloeM mbuid. KBapTupa
HeJeno He youpanack, Mpune mpocto Obuto Hekorna. Ee med B u3gatensctBe «Pozanodd», rme ona
TPYJAMJIACh YXKE JAEBSTH JIET, HONPOCUII CPOYHO BHIIOJHUTH PA0OTY, CYJIUBIIYIO HEIJIOXYIO IPUOBLIb --
OTPEJAKTUPOBATh MEPEBOJ] JOBOJBHO MOCPEACTBEHHOW KHUTM O BOCHUTAHUU JOIIKOJBbHUKOB. «Hy u
KaKoro uepra s OmATh corylacuiach?! - ycrtano pyrana ceds Mpuna, - Yke deTblpe IHA CHXKY
0€3BbIIIA3HO 10MA, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEIOITO. ..»

Wpuna noTsHyaach ¥ pacnpaBuiia 3aTEKUIYIO CIIUHY. 32 CPOYHOCTH €11, KOHEYHO, AOIIaUYUBaIH,
HO HeCcylIeCTBeHHO. [ maBHBIM ObwIO JIpyroe. OHa BHINONHSIA CPOUYHBIE, BaXKHBIE 3aKa3bl B JI000E
BpeMs JIHS U HOUH, a U3/1aTeIbCTBO pa3pellao eil paboraTh O0MIbIIYIO YaCTh BPEMEHH JI0OMa, TaK YTO B
oduce Mpuna nossisiach OJUH-/Ba pa3a B Mecsll. [lonauany 3To ee ycTpauBaio: Herioxas 3apiJara,
M BpeMs Ha JOpOry TpaTuTh HE Hano. «Ho ceifuac 3To0 mpeBpaTWiIoch B M3MAaTHIBAOIIUN MapadoH,
KOTOPBIN U3PSIHO AOCTA»,- OJAyMajla OHA.

Ot HeBecenbix Mbiciel Mpuny oTopBail TenedOHHBIN 3BOHOK - 3TO ObLI €€ HEeMOCPEICTBEHHBIM
med, 3aM TJIAaBHOTO peAakTopa u3aarenbctBa Muxaun Bepmunun. Mpuna npopabotana ¢ HUM Bce
JICBSATH JIET, HO JI0 CUX ITOp TacoBajia mepe;] ero IyMHOH U OecriepeMeHHON MaHepoid 00IIeHUS.

-Mpouka, kak HallIu Jena ¢ KHUToil? - mporpemMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronbeBud. Ciam, Kak U oberana, uepes aBa JHsl.

-Hy 1 otnmuno! V Mens k tebe erie oiHO A€o, - npodacui BepmuHuH.

-Ham ypanocs 3auenuts nepcnektuBHoro aBTopa- EBrenus Tumodeesa. Hy, Tbl 3Haems, 4to
KHMIa 10 a3MaTCKOM KyXHE HEIUIOXO Pa30lulach y KOHKYPEHTOB. Tak BOT: y HEro roToBa €Ulie OJHa,
TOXeE PO ey, Ha/lo C Hel MopaboTaTh.

-Muxann AHaTonbeBHY, s €lle 3Ty He 3akoHuMia. K Tomy ke erie ABe KHUTM HAa MHE BUCST, Bbl
e TIOMHUTE, sl X OTJIOKMIa? MHe Obl MepeIOXHYTh. ..

-Upouka, Hy*HO, mo3ape3. ABTOp KalpU3HBIH, TEKCT - CBIPOI, BO3MOXHO, €0 HY>XHO OyZeT
OKUBUTH. A 3aTSIrMBaTh MPOEKT Mbl HE MOXKEM, HaM I103ape3 HY>KHbI OecTcesuiepsl ---- caMa 3Haellb,
MBI eie okynaemcs. A Tol ke npopu! 1 3ameHuTs Te0s Hekem!

-A cpoku?

-UeMm ObIcTpee, TeM JTydIle.

-Hy xopomo, - cnanace Upuna. -IIpucsuiaiire.

-Bot n npexpacno! Trl ymauna! Ha cBssn.

"Ecnu Ow1 emie 310 neHmim!" - moaymana peaakTop, Kiaas TpyOky. Ha MoHuTOpe MOHOTOHHO
Murai Kkypcop. MpuHa BepHynack K paboTe, HO COCPEIOTOUUTHCS He Moruia. UyBCTBO JIETKOM 00UIbI
M3-3a TOTO, YTO OHA B OYEPETHOM pa3 yCTynuia, Jake HEe OOMOJBHBIINCH O HAKOMUBIIUXCS
[IPETEH3UX, HE OTCTYTIAja.

Wpuna BcioMHMIIA, Kak Bce HaunHaoCh. [Ipuas B n3marenscTBO cpasy nocie Gpuiocodckoro
¢bakynpTeTa, OHA MOpa3uia Bcex cBoei paboTocnocoOHOCThIO. [TocTeneHHO HaYaIbCTBO HArpy»aio ee
pabotoii Bce Oosbiie u 6ombIe. " MmepoTBETCTBEHHA M TUTIEPBHUMATENIBHA» TaK O HEH OT3BIBAIUCH
KOJIJIETH, U ee IIed MOoIb30BajCs 3TUM HE CTECHSSICh, 3Has, YTO IJIAHKY KauecTBa OHA HE OIYCTHT.
Wpuna 3acmxuBaniack J0M03/1Ha, nepepadaTheiBaiia, HO XalITypy HUKorAa He caaBana. Ceifuac eil Ob110
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34 roga, ¥ OHa MO-TIpeXHEMY OYKBaJIbHO BrpbI3ajlach B TEKCT, JOTOLIHO HCIIPABISISI BCE OTPEXH -
671aro, 4yBCTBO fA3bIKa U HaBBIKM pacCKa3zuMKa y Hee OblTH OTMEeHHbIE. M pyKOBOACTBO CTalO MOPyYaTh
eil pegaKkTUpOBaTh P03y B3bICKATENbHBIX K IPaBKaM aBTOPOB.

«HWpwum, na Ha Tede MPOCTO €3/14T, KaK Ha TATIOBOM JIOMIaAd, a Thl MOTUUIIb. CKOJIBKO MOXHO?!
Bo3Mymaiace ee nojapyra. IloroBopu ¢ HauyanbcTBOM. byas cmenee. Uto Thl crecHsiembes?» Ho
Hpuna oTHEKMBaIach: MPOCHTH IS ce0sl el ObUIO HEYJOOHO -- XapaKTep He MO3BOJISLII, Ky/1a MPOIIIe
ObUIO B3BAJUTh HA CBOM IUIeUd MMOOOJbIIEe pabOThl. 3HAKOMBIE COBETOBAJIM €l IMOMCKAaTh MECTO
MOJICHEe)KHEE, HO OHA MPUKHIIENAa K HU3aTeNbCTBY, KOTOPOMY OT/Aaja CTOJNbKO JieT. Jla u B Jpyrux
MecTax IJIaTHJIM MPUMEPHO CTOJBKO ke, a rpadux Obul Oosiee >KECTKUH. 3ayeM MEHSTh MIMIO Ha
Mbi10? Co BpemeHeM, yremana ceds Mpuna, pyKoBoACTBO, MOXKET OBITh, CAMO JIO3PEET 10 MBICIIH, YTO
OHA 3aCITy>KMBaeT OOJIBILETO.

«Hama padouas Jiomaaka»

Muxaun BepmmHuH moabexand K H3Ja- CEIbCKOMY JIOMY B XOpOILIEM HacTpoeHuu. Yepes
roJjiyaca y Hero JoJikHa OblIa COCTOSIThCS BCTpeua ¢ nucateneM TumodeeBbiM. Pabota Haj KHUTON
3a- TaruBanack: VMpuHa OT nepeHamnpsbke- HUS ciersia ¢ temneparypou. Ilucarens HepBHUYAN, U
BepumHuH muianupoBan ero AUIUIOMAaTUYHO YCHOKOWTh. [locTaBMB MamiMHy Ha CUTHajiu3a- LUK, OH
BOIIEJ B CTapo€ YeThIpeX- OTAXHOE 3/laHWe COBETCKOW mocTpoiiku. Hekorma 5310 ObLT
aMUHUCTPATUBHBIN OJIOK YacoBOTo 3aBoja, mouuBiiero B 6o3e mocie pacnaga CCCP. 3a 16 mer
CYILECTBOBAHMSI U3AATEIbCKUN JOM, HAUMHABILIUICS C TPEX COTPYIHUKOB, Pa3poccs U TENEphb 3aHUMA
Tpu 3Taxka. B mocienHue roapl, OJHAKO, OH IEpe- XKUBAJ HE JIydlllMe BpeMeHa. Tupaxu najganid,
TOPrOBBIX TOUYEK CTAHOBHJIOCH BCE MeEHbIIE. TuModeeB ObLI MyHKTyaJleH W POBHO B JBa dYaca
MOTIONY/THU TOSIBWIICA B IIpreMHON BepinHuHa, 6naroyxasi, Kak CBEKEBBIMBITHIN orypell, «lIpoxomu-
Te», -- npuriacwin ero Muxawin. Ilucarens ocMoTpencs, cen 3a CTOJ. BepmMHHUH MNONpOCHI
CeKpeTapIlly IPUHECTH Yail u Kode.

-Tak xorma e BBIAZAET MoOs KHura? -mepemien K neny TumodeeB.- Bcee oTkmagsiBaem u
OTKJaabIBaeM. Mecsll yxe IpoLIen.

-Buaure nu, yem geno,- Hayan BepuinHuH, -paboTa HaJ KHUTOM 3aHsAja y HAIllero peiakTopa
00JIbIlIe BPEMEHH, YeM ILITAHUPOBAJIOCh.

-Hy Tak 3ameHuTe pegakropa, NOAKIOYUTE APYTOro, B ueM npodiema?

-M&1 xoTenu 661, 4TOOBI paboTy 3aKOHUMIA OHA. S yBepeH, pe3yIbTaToOM BbI OyeTe JOBOIbHBI.

-XM, MHE Ka3aJloCh, Bbl TOXK€ 3aMHTEPECOBAHbI B TOM, UYTOObI H3/1aTh KHHUTY IOOBICTpEE.
-He Gecnokoiiteck. [lonnmaere, penakTop - >KEHIIMHA, MOJBEPKEHAa 3MOIMOHAIBHBIM BCIUIECKAM,
JIUYHbIE HEypAaulbl, ObicTpo ycraeT... OHa npuaeT B GopMy M 3aKOHYMT Bce B JiydmieM Buje. He
OecriokoiTech!

[TouyBcTBOBaB, YTO CTOUT MOIBITATh CYACThS M MOTOProBaThcs, TuModeeB moaHaxkan: --Her,
Tak Jieno He noiaer. Jlymaro, s BpaBe moTpedoBaTh yBenuueHus posita. Hanpumep, mo 20%.

-B nBa paza?! -- BepmmHMH BHMMATEIbHO NOCMOTpEN Ha mnucarens. ToT H3Iydan
HEBO3MYTHMOCT.

«3apaHee NOAr0TOBUIICS, UCKAJ TOJIBKO IMOBOI», MIOAYMAaJ 3aM IJIABHOTO. A BCIIyX MOABITOKHUII:

-CaMa mocTaHOBKa BOMpOCa, MITKO, TOBOps, HenmpaBoMmepHa. M anneruts! y Bac uepecuyp. 10%
crannaptHas pgois. I[lomymaiite camu, Mbl Beb 3aKIIOUMIM JOTOBOp. ---XOPOUIO, COTJIACHIICA
nucaTellb, HO UMEHTE B BUY, YTO MpaBa Ha MyOJUKAIUIO KHUTH y BAaC HE UCKIIOUUTENBHBIE U S MOTY
oOpatutbes B aApyrue uznarensersa. [lonpomasmucs, TuModees Boiien.

«KaxkoB Harmnemny, nogyman BeplivHUH U MIIECHY B CTakaH MUHEPaIbHON BObI. OO0 11 BOKPYT
CTOJIa, OH TMO3BOHWI TeHaupekTopy EBrenuto JlaBpymmny. ToT obGeman B pecTtopaHe HEMOJANEKY, U
€ro MOJYMHEHHBIN pEelIyl COCTABUTh €My KOMIIaHHIO, & 320JHO MPOWUTHUCH. JIaBpyIInH, CyXoUiaBblil
53-neTHHli cemoBNIACHIl My)KUMHA, 00enan B Oy ImycToM 3aie. K KHuram oH ObLT HEpaBHOAYIICH C
JIETCTBA: OTEI] U MaTh, TyMaHU- TapUH, IPUBUIINA €My JIF0OOOBb K YTCHHIO. B KHIKHBIN On3Hec EBrenuii
MpHILET U3 KOHCAJITUHTA: CEMbs Kuila Heborato, u EBrenuii, moiny4uB sKoHOMHUYECKOe 00pa3oBaHUE,
CHayaJla KOHCYJbTHUPOBAJ KJIMEHTOB W3 CaMbIX pa3HbIX KOMIaHuii, oT «PocaHeproatoma» 110
MIPOM3BOJIUTENIEN IOKOJIA/1a, a 3aT€M CaM BO3IJIaBHJI HEOOJbIIOe areHTcTBO. Korja emy noiiesn nsaThiid
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JECATOK, OH BCIIOMHUJ O CBOEM YBIJIEYEHHH. A TYyT IO KAaKOMY-TO YJIWBHUTEIBHOMY CTEYEHHIO
0OCTOSITENILCTB €r0 MO03BaJ K cebe BlIajesel] H3AaTeNIbCTBA, C KOTOPhIM EBreHus no3HakoMuian ooume
JPY3bS.

Hy 4ro, xak Buepa chirpanu?- nomnpuBeTrcTBoBasl ero BepmumnuH. HakanyHe reHaupekTop
MIpUTJacuil KOJUIeT Mourpath B TeHHHC. Kommanus momoOpanach 4HCTO MY’KCKas: B PYKOBOJCTBE
KCHIIMH TTOYTH HE OBbLIO, a ¥ B TCHHUC HUKTO U3 HUX HE UTPalL

-Hennoxo. CHavana st BRIMTpall mapy napTuii, HO B UTore 0oeBast Huubs. Yto yredst HOBOro?

BepmmHuH pacckasan o HeaBHEM pasroBope ¢ TumodeeBbIM: MOJ, TOT HOTPeOOBa MOTHSATH
posiITH - sIK0OBI U3-3a MpuHbl, KoTOpas crana MeyieHHee paboTaTh. 00IIeM, OHA TOMPOCUIIA OTCPOUKY
HE YCIIEBAeT U XOUET NEPEJOXHYTh, PE3IOMUPOBAJ BepinHuH.

-Bce oTnpixath XOTAT... A 4TO C HEU?

-Hy,- nporanyn BepuuHuH, noaycraia, MOTUBALK yIIaja.

B wuzpmarenbckoM Jgome Hapwid MOPSAAKHA, YCTAHOBJICHHBIC BIIAJEIBLEM: JKEHIIMHAM, Kak
IIpaBWIO, IUIATWJIM 4YyTh MEHbBIIE, YEM MYXXYMHAM Ha AHAJIOTMYHBIX JOJDKHOCTIX. Ha xiroueBble
MOCTHI TaKXKE MPENNOYUTANd OpaTh MY>KYMH OHHM, IO MHEHHUIO T'€HIUPEKTOpa, Jydlle YIpaBIsuIH
KOJJICKTHBOM. Brpouem, mpodeccrnoHanaMu Ha HU3KUX JOJDKHOCTSX, Bpoje VIBieBo#, crapainch He
pasbpaceiBathecsi. K Tomy ke HMpuna paborana B M3AaTeNbCTBE JOITO M CaMOOTBEP)KEHHO, YEM
3aciy’Kuia pacrnojaokKeHUe pyKOBOICTBA.

-Jla yx, Hama pabouas nomanka, Haxmypwica JlaBpymuH, Mbl 6e3 Hee HHUKYJA... MOXKeT,
okyaa ed momHATh? Ha moBbIIeHHEe OHa HE TSAHET, CIMIIKOM 3acTeHuuBas... Jla u He cpaboraercs
HAalllUM MY>KCKHUM KOJIJIEKTUBOM.

V¥ Bepunnuna 3a3Bonun tenedon. Ito 6su1a Mpuna.

-Upouka, kak TBOM nena’?

-Yxe myume, Muxamn AnaronseBud. Ceifuac BOT ¢ aBTOpoM odmianachk, Hy ¢ TumodeeBbiM.
Emy OBl Cro)KeT moAnpaBuTh, HO OH HU B KaKyl0. XO0Tella C BAMH [TOCOBETOBATHCSI.

-A TBI NOXECTYE C HUM. DTO K€ OU3HEC, TOBOPH KOPOTKO U IO JEIy: HE NMPUHUMAETE HalllUX
MIpaBoOK, He OyJieTe y Hac u3iaBaTbes! MBI ke IeHbI'aMU PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pasberyrcs. Tak Thl M BpeMsi COKOHOMHUIIIb, U CHUJIbL. 3alIOMHU: Mbl W3/IaTENbCTBO, a HE
KpPY>KOK 10 UHTEPECAM.

(Upune npocumv 011 cebsi OvL10 Hey00OHO, KyOa npouwie 0Obllo 836aNUNMb HA CB0U Nleyu
nobonvue pabomvl. K momy swce ona pabomaem 6 uzoamenbcmee 0essams Jjient)

IIpoe yBouThes

3epkanbHas TMOBEPXHOCTh OacceliHa B3METHYyJACh OpbI3raMu: ¢ OOpTHKa B BOJYy HBIpHYJA
MoKKjas rama B manouke. MpuHa pacronoxuiach HENoAaNeKy B IIE3JIOHIe B KOMIIAHUU ObIBIIEH
oJHOKJIaccHULbl. CBeTyiaHa bymikoBa, TUPEKTOP MO PEKIaMe PECTOPAHHON CETH, JAaBHO INepeKHUBalla
3a MoJpyry. OTO OHA HACTOsUIa HAa TOM, 4TOOb! MpuHa, mouTH Mecsiy 6e3BblIa3HO CUAEBILAs IoMa Hajl
TEKCTaMH, JOIIJIa HaKOHell 10 OacceiiHa.

- 3aBs3bIBall THI C TAKOW HArpy3KOM, CbIIUIIL?—CBeTiIaHa HEOJOOPUTETHFHO Kavayia TOJI0BOM,
BIVISAJIBIBASICH B OJIETHOE JIUIO MOJPYTH.

-Hy xyna onu 0e3 MeHa? 3aMeHbI MHE HET, KTO OyJieT paboTaTh?

-J/la nanHO, HE3aMEHUMBIX He OBIBAET.

Camu kak-HHOy b 000y TCS.

-Ckaxenb Toke. BOT oHM pasroBapuBajM-pa3roBapuBaiu ¢ nucateneM TumodeeBbM, B UTOTE
oH yien oT Hac. [Tourtu. S ero BepHyna, XOTs 3TO OBUIO MPAKTUUECKHU HEBO3MOKHO.

-Uewm ke Thl ero B3suia?

- S eMy npennokuia OAWH CIOXKETHBIM XOJ, U KHUTA 3aurpana. OH OLEHWI, - TOPKECTBYIOIIE
yneiOHyack Upuna.

- Tak, 3a0y11b ThI PO CBOIO paboTy. Y TeOs ke HUKAKON JIMYHON KU3HU!

3Oto Obla npasnaa. Korma-to y MpusbI ObIT MyX, ¢ KOTOPBIM OHA MO3HAKOMUJIACh, TPAKTUYECKU
HE OTpPBIBasICh OT mpou3BojicTBa: Cepreit nznasan B «Pozanodde» kaury no manamadTHOMY TU3aNHY.
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Opnako ceMeliHas )KM3Hb HE 3aJajlach: MOCJE JIBYX JieT Opaka Cynpyru pa3Beiuch, a UX aoub [lamia
ocranach KUTh ¢ Marepbio. Cepreii, HEMJI0X0 3apa0aThIBABIINK HA O3EJICHEHHUU J1a4 COCTOSTEIBHBIX
MOCKBUYEH, Kynuia ObIBIICH >XEHE OJHOKOMHATHYIO KBapTHUpy Ha okpamHe MockBbl. OpHako
JI€HbI'aMU IIOMOT'aJI TOJIBKO 110 IIPA3IHUKAM.

Korna Jlame ucnonnmiocs aBa roaa, Mpuna otnana ee 6adymike - cOBMeNaTh MAaTEPUHCTBO C
PETAKTOPCKOM paboTOH €if COBEpIIEHHO HE yAaBalIOCh. A HE paboTaTh OHA HE MOTJIA - ICHBI'H OOJIbIIE
B35Th OBUIO HEOTKYAA.

Hpuna B310XHYyJIa.

-Bot! A tenepp mociymiaii MeHs. Tebe HY)KHO MOTOBOPUTH C T€HIUPEKTOPOM. M3I0XKHTH BCe
Kak ecTb. CKa3aTh, 4TO TaK OOJIBIIE MPOJOIHKATHCS HE MOXKET.

-Jla He mory a! Mue mpoiie yBoauThcs... Tem Oonee s MbITalach pa3roBapUBaTh CO CBOUM
HaYyaJIbHUKOM.

-1 uro?

-1 Huyero ToONKOBOro M3 3TOro He BhIILIO. OH Kak Oy/ATO HE CIBIINUT MEHs, CJIOBHO Mbl Ha
Pa3HbIX SA3bIKAaX FOBOPHUM. Sl eMy Ipo 3arpy’KeHHOCTb, a OH: MbI Tebe nmoaHnumeM okiaja. Kak Oyaro B
stom neno! HanmaBan MHe ele Kydy JypalKuxX COBETOB..., TUIla MOXecT4e ¢ aBTopamu!

-1?

-1 oT MeHs ynum aBa aBTOpa, OTKa3alIuch padboTarh. VX B3su10 Apyroe m3aarenbeTBO. BoT HE
OenpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3faroT! - MpuHa oT BO3MyIIeHHs 3aMoTyaia.

TumrHy HapyuI BCIIECK - B BOJY HBIPHYJIA €Il O/IHA Jjama.

-K Tomy e OHM BCe KakMe-TO CEKCUCTHI, - npoaosnkuia Mpuna. - KeHIuHbl y HUX BCernaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCHIPUHUMAIOT. [IepcrieKTUB B 3TOM U3aTeIbCTBE HUKAKUX !

CaeTiiaHa 3aAyMUuBO Ciyllajia HoJapyry.

- Tak, Tbl OTTpyOuUIIa Ha HUX JIEBATH JI€T. M BIOJIHE MOXKEIb HA 3TO YKa3bIBaTh. Y BOJIbHSTHCS e
tebe He xouercs? Hy Bor. TeGe mpocTo Hajo HaAWTH MPaBUIBHBIN MOAXOJ, 3aBECTU Pa3roBOp C
TeHIUPEKTOpOM, 4T0ObI OH TeOst Boicmyman. M He Tymryiics! Ilompocu, 94ToOBI CHU3MIM HArpysky,
MIOTOBOPH O MOBBIIIEHUH. Tebe ke caMoil 10 YepTUKOB HAJI0eI0, YTO Ha TeOe BCE €3/T.

-Jlerko ckaszats! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CIOBHO Oapbep KaKoOW-TO... MOXKeT,
JIy4lle BCe ke YBOJIUTHCA?

Kak noctynuth pexakropy? CUTyanuio KOMMEHTHPVIOT DKCIEPTHI.

Bopuc Ky3Henos, renepajbHblil IMPEKTOP U31aTebCTBA PocMaH.

CJIYUAM abcomoTHO TunuuHbI. M He TONBKO TS M3JaTenbckoro Gu3Heca. B moGom jene
€CTh MOJTUAJIMBBIE paboune JOIIaIK1, KOTOPbIE, HAAPBIBAsICh, TAHYT HETIOCHIIbHBIN IPYy3.

YTto nocoBeTOBATH PENAKTOPY?

B Takux ciydasx s Bcerga mpolry- ckaxute cioBamu! PykoBonuTenb He Bcerjga crnocoOeH
MOHATh «TOHKHE CUTHAIbD) U COOOIIEHUS, NepeJaHHble MUMUKOM. CBepXy 4acTo KaKeTcs, YTO €ClIn
SIBHBIX CUTHAJIOB TPEBOTM HET M BCE pabOTaeT, TO 3a4eM YTO-TO MEHATh. M, KOHeUHO, pellakTopy He
HYKHO 3aroHATh ce0s B MOJEIb OECCIOBECHOro moguuHeHus. Ecin KTo-TO HayalbHUK, TO Thl HE
oOsi3arenbHO nypak. Ecnu Thl HeHHBIH cOTpyIHHUK (a B ciydae MpuHBI 3TO MMEHHO Tak), TO TeOe
BBIHYK/JICHBI Oy/1yT MOWTH HaBCTpEUY.

EcrecTBEHHO, pa3roBOp C pyKOBOJACTBOM HY’KHO IOJATOTOBUT.

Bo-nepBbix, prHa He eAMHCTBEHHBIN pelakTOp Ha U3JaTEeIbCKOM PhIHKE TpyZa. XOpouIo Obl el
y3HaTh, KakuM oOpa3oM oOpraHu3oBaHa paboTa Ha aHAJIOTMYHBIX JIOJDKHOCTAX B JIPYTUX
u3narenbcTBax. He B 00MIMX €IOBaX, a TOYHO MO KOHKPETHBIM KOMITaHUAM (PEIaKTOPCKUN MUD Y30K,
u Mpuna HaBepHsIKa 3HaeT MHOTHX KoJjuier). TOUHO MOTy cKa3aTh, B POCCUHCKOM H3/1aTEIbCKOM MHUpE
CYLIECTBYIOT HE TOJBKO aBpajibHblE METOJAbl BeJIeHHs Jesl. Bo-BTOpbHIX, HEOOXOJUMO Yy3HATh/
OTBICKATh/TIOCUNTATh HOPMATUBBI PelaKTOpCcKoi padoThl B mrare. OHU TOUYHO ecTh. Mcxonas u3 aTux
HOPMAaTUBOB OYEHb IIPOCTO MTOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.
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Hanee. He cTouT pyKOBOAMTENIIO NMPOCTO BHIBAIUBATh Ky4dKy LU(PP M OOMJI, OXKHJasi OT HEro
pemienus. HyHO npenioXuTh CBOM cueHapuu. MprHa TOYHO NOJKHA ONIPENEIUTHCS, Yero OHA XO4eT
-[IOBBILIEHUS J0XO0/a, KapbepPHOI0 pocTa WM Pa3rpy3uTh cBoe pabouee Bpems. B 3aBucumoctu ot
3TOr0 HY)XHO M TpeajaraTb CBOM BapHaHThl. Kak MMHUMYM, s OBl IIOCOBETOBAJl OTOBOPHUTH M
YCTAaHOBUTh HOPMATUBHBIH MHMHUMYM 3arpy3kd M 3a(UKCUPOBaTh [yl HEro YypOBEHb CBOEH
3apaboTHOM miaTel. Jlanee st mpeaoKuil Obl BapUaHTHI CACTHLHON OIUIAThl CBEPXHOPMATUBHBIX PadoT.
I'nmaBHOe, JenaTh Bce 3TO HE B KOH(JIUKTHON (Qopme, cBajaMBas HAKOIJICHHbIE IOAaMU OOHMIbL. DTO
oObIyHBIN pasroBop. Hasepuska Toi ke Mpuue mpuxommioch B paboueM MOpsAKe 0OCYKIaTh C
PYKOBOJICTBOM YCJIOBHSI Pa0OTHI PA3JIMYHBIX Ay TCOPCEPOB.

Uro nenaTh, €CIU PyKOBOJCTBO HE NPUHUMAET NPEAJIOKEHUN U HE UJeT Ha koMmrpomucc? Bee
OYeHb OAHAJIBHO - HYKHO CIHOKOWHO MEHSATh MeCTO paboThl. MOry ¢ yBEpEeHHOCTbIO CKa3aTb, YTO
Takue penaktopsl B nedpunure. Ocodenno ceituac. MUpuna moxet 3arnsnyTh Ha HeadHunter u moHATS,
KakoB o0beM mpemioxkeHus. Hy M, B KOHIIE KOHILIOB, BCErjJa €cCTb BO3MOYKHOCTh CTaTh
npoeCCHOHATIBHBIM PEAaKTOpOM-ayTcopcepoM. Eciin mpaBMIIbBHO OpPraHM30BaTh CBOIO PabOTy, TO
JOXOXl B 3TOM CJIy4ae MOXKET YBEIMYUTHCSA U IMOSBUTCS BO3MOXKHOCTb CAMOCTOATEIBHO YIIPABIIATH
cBouM BpeMeHeM. Ckaxy aaxe OOJbIIe,U31aTeNId TENepb CTapaloTCs OPHEHTUPOBATHCS MMEHHO Ha
BHEIITAaTHBIE CXeMbI pabOThI CO CIIEJIbHOM OMIaTOM.

W Heckonbko ciioB 00 u3aatenbeTBe. [10 KOCBEHHBIM IpHU3HAKAM MOXKHO IPENIOJIOKHUTD, YTO
3TO HE O4eHb OO0JIbIIAas KOMIIAHUS, TJ€ elle KUBYT TPaJAUuLUH JEBIHOCTHIX. B uX cuTyanuu orcyTcTBue
HOPMHUPOBAHHUS, IUIAHUPOBAHUS M y4YeTa DPEJAKIUMOHHBIX paboT dYpeBato B OyIylieM TsDKEION
cUTyallMeil C peJakUUMOHHBIM mnepcoHasoM. IlocTosiHHas paboTa ¢ BHEMJIAHOBBIMU aBpaJlaMu
W3HAIIMBAET pabounii KOJUIEKTHUB.

Tarbsina Jlo0aHoBa, aAoueHT Kageapbl YmpasiieHHe 4YeloBedecKUMH pecypcamum HUY
BIID

Hpuna OTHOCUTCS K KaTerOpHH MpOo(eCcCHOHANIOB, KOTOPBIE HE YMEIOT paboTaTh. B Tumonoruu
TpyAOBOi MoTHBauuu npodeccopa Bragumupa ['epunkoBa ee Hajo oTHecTH "mpodeccuoHanbHOMY"
TUIY, JUIsI KOTOPOTO XapaKTEpHO MPEANOYTEHUE KPEATUBHbBIX, HEMOBTOPSIOMIMXCA BUAOB padoT,
TPYAHBIX 3aJlaHUM, C KOTOPBIMH MOXET CIIPABUTHCS AaJeKO He Kakabli. Takux paOOTHUKOB OTIMYAET
CTpEMJIEHHE K CAMOCOBEPILIEHCTBOBAHUIO U Pa3BUTOE IOCTOMHCTBO MpodeccuoHana. Kak nokaspiBaroT
uccienoBanus ['epunkoBa, UX Jdydllle BCEro CTUMYJIMPYET MAaKCHMajbHasi aBTOHOMMSI; CAMOKOHTPOJIb
KauyecTBa U pe3yJIbTaToOB padOThl; CBOOOIHOM pacniopsa0K padboThl, KOHTpakTHas (opma HaliMa.

Ha moTtuBanmio MpuHbI X0polo MOBIUAIOT NEpEeMEHHas 4acTh 3apabOTHON IJIaThl, 3aBUCAIIAS
OT JOCTHWKEHMH, 1IeJIeBble MPEMHH, MOBBIIIEHUE B JOHKHOCTH, a TaKKe 0JIaroJapHOCTH, TPAMOTHI,
3BaHMS TUNA «JTyYLIUH PEJAKTOp», «yJApPHUK MECSLay. [Tonpyra
MpaBWIbHO coBeTyeT VMprHe roBOpUTh O MOBBIIEHUH UMEHHO C TE€HIUPEKTOPOM, BE/lb CIIOKHMBIIHECS
OTHOIIEHHS C €€ HENOCPEICTBEHHBIM HA4aJbHUKOM BepIIMHUHBIM MOTYT NOMEIIATh €i BBICKA3aTh
CBOM IIPETEH3HH, a EMY - MOHAThH €€ U MONTH HAaBCTpeuy. A BOT C T€HIUPEKTOPOM BEPOATHOCTH OBITH
MOJIEP/KAHHOM BBIIIIE.

Ho Bpsa nu u renaupexTop pazOupaercs B TUIAX MOTHBALWHU, o3ToMy MpuHe, kak Bo3ayX,
HY>KHa yBEpeHHOCTb B cebe. Ee HeocTaTok npeBparaer ku3Hb VpUHBI B HCIIBITAHUE HA IPOYHOCTb.
Ona Her(h(PEeKTUBHO TPATUT SHEPTrHIO, BOIHYETCS, OSCIIOKOUTCS, HEPBHUYAET, 00JIEET, BMECTO TOTO
4TOOBI C YJIOBOJBCTBUEM JeiaTh Jieno. s Hee Obl1 Obl OYEHb MOJIE3€H KakOW-HUOYAb TPEHHUHT,
KOTOPBIH MOMOT OBbI CHSTh «TSDKKOE OpeMsi OTBETCTBEHHOCTH.

Ecin ke mocie pa3roBopa T€HIUPEKTOP IPOSBUT HENAIbHOBHIHOCTb M HE CTAaHET HMKaK
CTUMYJIMPOBATh IIEHHOTO COTPYIHHKA, HaJ0 MCKaTh pabOTy, OTBEYAIOIIYIO 3allpocaM M HHTEPECaM.
VYBepeHa, uto y MpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxauna Koromun, renepansnblii 1upekTop m3nareascrsa Ad Marginem

N3JOKEHHAS ucropus npeacTaBiseTcss JOBOJbBHO CTAPOMOJHOM, TOCKOJIBKY peJaKTOPCKast
paboTa ceifuac BBIMVISIAUT HECKOJIBbKO HMHade. PenakTrop TEKCTOB, O KOTOPOM HIET pedb B Kelice,
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COXpaHWICS B JIByX BapuaHTax: JMOO 3TO JMUTEPaTypHBbIH HErp, KOTOPbIM MOXKET IepenucaTh
HECJIO)KHBIH TEKCT 3a aBTopa, JHOO0 pEeNaKkTOphl CTapOil IIKOJBI, HO OHHU OOBIYHO pPabOTaIOT C
nepeBosamu. Ilostomy Hpune s Obl 17151 Hauana MOCOBETOBAJ ONPEAEIUTHCS, KAKUM PEAAKTOPOM OHA
X04eT ObITh nanbiie. [lepenuchiBaTh TEKCTHI 32 POCCUICKUX BTOPOCTEIICHHBIX aBTOPOB - ATO camasi
yepHoBas paboTa. XKenaromux BIIOJHUTE €€ MHOTO, 0COOEHHO Cpely MPOBUHIMAIBHBIX (DUIIOJIOTOB,
KOTOpBIE paboTaroT ynaneHHo. M TyT coBeTOBaTh YTO-TO CIOXKHO, TaK KaK JIUTEPATyPHBIA HETP - camast
HU3Kasg TOYKa JJIs IEPEeroBOpoB, M KOMMEPUYECKOMY M3/1aTENIbCTBY JIEKO 3aMeHUTh HMpuny. B
HEKOMMEPUECKUX K€ M3/1aTeNIbCTBAX, KaK MPABUIIO, UMEIOT JEJI0 C CHIIHBIM aBTOPCKUM TOJIOCOM, H
pelaKTop MOXET JIMIIb J1aTh aBTOPY COBET, HO HE IEepeNHChIBaTh 3a HEro TEeKCT. I'7ie BBl BHUJIENH,
9TOOBI BEIXO/IMJIA KHUTA 33 MOJIIHICHI0, HApuMep, AKYHUHA U TI0J] peIakLueil Takoro-1o?

OcobnsikoM cTosT nepeBosl. K coxalieHuto, nepeBol U peAakTypa B COBPEMEHHOH CTPYKType
KHIKHOH IIEHBI 3aHUMAET O4€Hb MAJYIO 4acTh, TO €CTh MU3EpHBIC JeHbIH. [103TOMy 00bEeMHYIO ITPO3Y
OepyTcsl MepeBOJAUTh AKTUBUCTBI, Y KOTOPHIX HEPEAKO XPOMAaeT sI3blK U CTWIb, B Takoil curyauuun
pelaKkTop OYEHb BaXKEH, TAKMX PEAAKTOPOB HAlepeyer.

B nro6om ciaydyae Mpune st Obl TOCOBETOBAN aKTUBHEE CO3/aBaTh ce0e UMs: 0O0JIbIIE 3aHUMAThCS
CBOEH CIIEUAIbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHA X04eT paboTarh. Eif CTOMT cOTpyHMYATH
C pa3HbIMU M3/aTelIbCTBAMH, YUYaCTBOBATh B KHIKHBIX IMPOEKTAX M CIEIUTH 3a TE€M, YTOOBI MPOEKTHI
CKJIaJIBIBAIMCH B KAKOE-TO JIMIIO, CIICIIHATIHHOCTD.

Ecnu u3naTensCTBY BakHO OCTaBUTh y c€e0s Takoro perakTopa, TO CTOUT €€ IepeBecTH
JaCTUYHO Ha CACIBHYIO padoTy. MOXHO OTOBOPUTH 0A30BYIO CTaBKY, 00BEM paboThI, a BCE, YTO CBEPX
HEro, OIUIaYMBaTh CAEIbHO. BrpoueMm, s He BWXYy 1 VpuHBI BO3MOXKHOCTEH Kapbepbl BHYTpHU
uznarenscTBa. Camoe mose3Hoe, 4To oHa Obl MOTJIA C/IeIaTh, YWTH U3 HITAaTa U CTaTh (YPHIAHCEPOM.

Bonpocs! nu1s1 06cyxneHus:

1. Uto moxxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>Ke€HHOCTb TOTO WJIM HHOTO COTPY/IHUKA?
3. YMeete 11 Bbl TOBOPUTH HET, U KaK 4acTO BbI ATO JIEAETe, €CIU yMeeTe?

3ananue 3. Pa30op keiic-cutyannu «HyBcTBO H0/Ta VS padoTa Me4ThD)

TanaHTaMBBIA MOJIOJION COTPYIHUK YrOBapHBaeT HadyajlbHHUKA OMIaTuTh eMy yueOy B CILIA, HO

10 €€ OKOHYAHUU MIOHUMAET, YTO HE MOYKET BEPHYTHCS B KOMIIAHUIO U OTPabOTaTh CCYAY.
YyBcTBO 10712 VS padoTa MEUTHI

Bricoko B HebGe Hanm ['penmanameit ¢ cymmapHoit ckopocThio 1800 kM/4 cOmMxkanuch IBa
COTpPYAHHUKA Io0anbHOM KoHcanTuHroBoi komnanuu New World Group.

Ha onHoM u3 naitHepoB JieTen noaaromuii Haaexasl aHanuTuk [lerp ['anpues, Bo3BpalaBmmmncs
u3 Kanupopuun B MockBy ¢ y4eObl. He mMpUBBIKIIMIA K J0JTMM BO3YIIHBIM MYTEMIECTBUSAM, OH C
MHTEPECOM TMOTJIAAbIBAl TO B WUIIOMUHATOpP, TO Ha CIALIUX I[AacCaXUPOB, MBITAACh yrajgaTb HX
XapakTep, NPUBBIUKM M poj 3aHATUH. TpaHcaTinaHTHdyecKud mepener ObUT Ui HEro CpOAHHU
MIPUKJIIOYEHUIO, HO YeM OO0JIbIlIe OH MPHUOIMKAJICS K I0MY, TEM IIy0XKe MOrpyskajics B pa3aymbs. Emy
HY>KHO OBUIO ONPEIEeNUThCS: OCTaBaThCsS B KOMITAHUU HITH HET.

Hagcrpeuy Iletpy B npyrom camonere seren ero HadaibHUK Apkanuii lllewH, rennupexrop
npencrasutensetBa New World Group B MockBe. PackuHyBIINCH B Kpeciie cajloHa OM3Hec-Kiacca, OH
3aKa3zajl CKOTY M XMYpO YCTaBWICS Ha IUIaBUBIIMECS B CTakaHe KyOHMKHU JibJla. 3aKaJieHHbIH B
KOMaHJIUPOBKaxX BeTepaH MEXIYHApOJHbIX aBHATUHHUNA, 0OBE3JUBIIUI 3a CUET KOMIIAHUU TOJIMHUPA,
Apkannii BOCHpHHHMMAII IEpeJeT KaK JeN0 MPUBBIYHOE M yTOMHUTENbHOE. IIpaBaa, ¢ Kaxaoil coTHEM
KUJIOMETPOB €ro JIMIO CBETJIENO0, Belb JailHep HEYMOJUMO MNpHOIMKAI €ro K 3aBeTHOW TOUKe.
Kanudopuuu, rae ero xganu CoyiHIIE, BO3IyX U BOJA: TOJOBHOM O(HC peuImsl yCTPOUTh BCTpeuy
MapTHEPOB U3 pa3HbIX CTpaH Ha modepexne TUXoro okeaHa.

«Ecan yxoauTsb, To uTo g eMy ckaxy? pasmbiiuisia [lerp, - 3npaBcTByiite, Apkaauii, cnacubo 3a
Bce, 10 cBunanusa?» Jlemno B Tom, uto B CHIA oH nmo3HakoMuics ¢ pa3paboTuyuKaMH, PHIyMaBITUMH
MHOT000EMIAIOMUN CepBUC IJISi KOHTPOJIS 370poBbsi. VIM HyXeH ObLI ympaBlieHel, MOJIHbII BOJIH U
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aMOuIMi, KOTOpBIMH OBLT ¢ JIuxBoi HazaeneH [lerp ['anseB. Ero mpurmacwim B komaHay, u 3To ObL1a
pabota, o koTopoii oH meutan. Ho B3ate u yiitu u3 New World Group o e mor. MockoBckuit
¢dwman komnanuu oratii emy ooydenue B CILIA — mox muchbMEeHHBIC TapaHTHH, YTO OH BEPHETCS U
orpaboraer. U yueOy mist Hero mpobun nuuno lllewH, pasrisfeBmuii B HEM TalaHT U XBaTKy.
«MHTEpecHo, Kak Obl OH TOCTYNWJI Ha MoeM Mecte? - crmpocui cebs [lerp u, He Hailias OTBera,
MIPUKPBLI I1a3a: pazdoepemcs..»

Apkamuii Toke nyman o Ilerpe. Ero mporexke HemaBHO TpuUCIan €My HAaCTOPaKUBAIOIICEe
3JIEKTPOHHOE MUCHMO € MPOCKOOH 0 BCTpede, «4TOoO0Bl 0OCYAUTh JallbHEHIINE epCIeKTHBBI PadOThHI B
KOMIaHum». «YT0-To MapeHb UHTPHUTYET, -Pa3MbIILIUT TCHIUPEKTOP, Pa3IisabIBas B WILTIOMUHATOPE
NPUOIMKAIOITYIOCS cepeOpUCTyIo TOUKy. — Kak OBl y HEro rojioBa OT yCreXxoB He 3aKpy>KUIachy.

Touka 3a OKHOM yBenu4HiIach - 3To ObuI JaliHep [leTpa, yTOMUBIIErocss OT MOJIETa M HAKOHEIl
3a0pIBIIETOCS KpernkuM cHOM. CamoJeThl pa3MHUHYJIHMCh, W, OCTaBIsisA 3a COOOW WHBEPCHOHHBIC
CIIe/Ibl, Pa3JIeTENIMCh B pa3Hbie CTOPOHBL. «Kak Obl ¥ OH Tak He yneren, — noayman lllenn. — U xyna
MoJoasie criemar? BrIcTpyro Kapbepy UM moaaBaid. UenoBeKy CO3peTh HYXKHO, YTOOBI yIpaBIsiTh. A
HE CKakaTh C MecTa Ha mecto. Brpouem, y Ilerpa oOs3aTenbcTBa nepen HamMu. UM st eMy CKOJIBKHM
nomor! Hukyia oH He JIeHeTCs..»

Kak Ilerpa padorath npurjiacujimn

Kappepa Ilerpa ckimaapiBanach 10 CHUX IIOp, CKOpee, HE OCO3HAHHO, a IO/ BIUSHUEM YCIEIIHO
C/IaHHBIX BBIITYCKHBIX 3K3aMeHOB. POJIOM U3 BOJIOrO/ICKOr0 paillieHTpa, OH 0€3 MPOTEKIUH MOCTYIIII
B TPECTHXKHBI MOCKOBCKHMH By3 Ha (akyibreT Ouzec-uHdopmatuku. B To Bpems Ilerp ornmuancs
OKAIOIIAM r'OBOPOM, NMPOBHHIMAIBHON CKPOMHOCTBIO HEUCKYIIEHHOM IIPSIMOTOM. «A 3TO BaM,- 3alles
OH B JIEKaHAT B Hayaje NepBOro y4yeOHOro roja. - BoT kitokBa-To — Hallla, ¢ S3KOJOTMUECKH YHCTBIX
60110T. BOoT Maciio-to — nmpHsHOE! A 3TO KOKITIOUIKH — /711 HAMOTKH HUTOK U BOJIOC..»

Ilo oxonuanuto By3a Ilerpy nmpemnaranyu npoaoLKUTh 3aHUMATHCS HAYKOH, HO ITUIATHIIM 3a 3TO
Mano. «Xody B MOCKBE OCTaTbCs, a Ha aCHUPAHTCKYIO CTUIICHJUIO J1a’)k€ KOMHATy HE CHATh, HE
roBopsi 00 octaiabHOM. Ha uTo KUTb-TO?» -00BSICHAT OH CBOEMY HAYYHOMY PYKOBOAMTEIIO.

[TopasmbicnuB, Ilerp mopancs B KOHCAJITHHI: €ro akaJeMUYECKHE YCIHEXH MOr- JIM TaM
IPUTOJUTHCSA, K TOMY K€ IJIaTUIM B 3TOH cdepe cpaBHUTENbHO Heruioxo. CHauana ObLia OfHA
¢bupma, ToTOM JApyTas, HO BCE 3r0 HAIIOMUHAJIO €My O0JI0TO, B KOTOPOM MOXHO ObUIO OapaxTaThCs
710 KOHa u3HHU. lleTp paccelian pes3rome, HO B KpyIHbIE KOMIIAHMM €r0 HE Mpurjamaii. A caM OH
OBLIT CJIMIIIKOM 3aCTEHYMB, YTOOBI «HAOMBATHCS», KAK OH CUHTAJ, K KOMY-TO Ha padoTy.

Kak-To kosera mocoBeToBaj €My dalle €30uThb MO NPOQWIBHBIM KOH(EepeHUUsM u
3HAKOMUTBHCA C HYXHBIMU JtoAbMH. HakamimBare, Tak cKa3aTh, COLMAIbHBIN KallUTal U OTTa4uBaTh
KOMMYHUKaTHBHble HaBblkd. Ha ogHom u3 IT-popymoB ero u mpumerun Apxaauit Illeus.
Mockosckuit  oduc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYJIHUKOB, U T€HAUPEKTOP
MIOPYYHJI KaJpOBUKaM IpucMoTpeTbess K IleTtpy u, ecau ToT cOOTBETCTBYET 0KMIAHUAM, IPUITIACUTD
Ha cobeceloBaHueE.

lanpueB Obu1 Ha ceabMOM Hebe: HakoHel-To ero 3amerwian! OH mpolien Bce  ATallbl
cobecenoBanus. Ilepen 3akmountensHoi BcTpeueit ¢ HuM Lllenn eme pa3 mpocMoTpen ero npodaii:
OTJIMYHBIE PEKOMEHJAIMU U3 By3a, HEIUIOXHME OT3BIBBI C MPEXKHUX MecT paboThl. «Iloxoxke, mapHiO
MO>KHO J1aTh IIAaHC, - MMOAyMal OH. B KOHIle KOHIIOB, OH W3 MPOBHUHIMH, & TaAKUE JIIOJU AepiKaTcs 3a
MECTO U BBIKJIAJBIBAIOTCS MOJTHOCTBION.

-Hy, Monooii yenoBek, u mouemMy Bbl XOTUTE pabOTaTh KMEHHO y Hac? - CPOCHII OH €ro,

I"anplieB OTBETUII IOYTH YECTHO:

-MHe HyXHO 1omMoraTh poAHBIM. Y Bac OCMBbICIEHHasl paboTa, MHOTO BO3MOKHOCTEH. Bricokue
TpeOOBaHUs, CTaHAAPTHI. 3/1eCh s MOTY MHOTOMY HAayYUThCSl W NPUHECTH MOJIb3y KoMmmaHuu. U s
roTOB paboTaTh MHOTO U C PE3YJITaTOM.

CiykaBHJI OH TOJIBKO B OJJHOM: €My OBUIO BCE paBHO, Ha KOTO paboTaTh, JIMIIL Obl KOMIIAHUH
MPUTOIUIIUCH €r0 3HaHUS, a OMbIT MOIIEN eMy B KapbepHbIH Itoc. bounble Bcero oH Xxoten Obl
pabotath Ha cebs, HO 371eCh €ro BoOOpa)keHHe OCTAHABIMBAIOCh, TAK KaK HUYEr0 KOHKPETHOIO OH
MpUAyMaTh HE MOT.
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I'enqupexTOp MOCHpamuBall €ro €Ie O CEMbE, POACTBEHHUKAX, APY3bAX U YBICUEHUAX: «S1
CIpaIlInBaio Bac 00 3TOM HE M3 BEKJIMBOCTH U HE MPOCTO Tak. Sl Xouy 3HATH, UEM JKUBET YENOBEK,
KOTOpoMy 5 Oynly IoBepsTb». MaTb - cellbCKas yYMTeIbHMLA, OTEll — Bpady, ymep, pacckazain [letp,
€CTb €llle MJIa/ilas CeCTpa — YUYHUTCS B LIKOJIE. «DTO XOpOIlo, - mogyMan Apkaaui. -3 npunnuHoi
CeMbH, MOTUBHMPOBAH, 0€3 3aBBILIEHHOW caMOOLEeHKH». OHU MoXKallu IpyT Ipyry pyku, u [anbues
MPUCTYIIUI K padorTe.

Kak Iletp yyuthes yexan

3a nate Jser paborel B KomnaHuu Ilerp  cuinbHO uW3MeHWICs. YBepeHHbIM B cebe,
PaCKpENoOLICHHbIH, C JOCKOM - B HEM TpPYAHO OBLIO Y3HaTh TOTO 3aCTEHYMBOTO IOHOIIY, KOTOPBIH
KOI'ZIa-TO IIPUILET B KOMIIAHUIO.

-Yro x, Ilerp, THI Aenaemp yCnexu - ckasana emy nocie 3asepuieHus npoekra [lleun. -Takumu
TEeMIIaMHU Thl KOTJa-HUOY1b MOKEIlIb CTaTh IapTHEPOM!

Kaxnpiii nens [letp craBmin cebe HOBYIO TUTAHKY, CTapasiCh MPEB30UTH ce0s U KOJUIET 1Mo padoTe.
B cnoxHbIX cuTyanusx oH oOpamancst K ApKaauio - TOT TOJIBKO Paji TAKOMY PBEHHUIO U HE OTKa3bIBaJl
HUKorza B coere. Bripouewm, ckunok [lerpy Hukro He nenan. OH XOpoIIo MOMHUII TOT JI€Hb, KOTAa 13-
3a €ro NpocyeTa KOMIaHUU MPUIILIOCH NTepeieNbIBaTh OJUH MPOEKT. Toraa eMy yCTpOUIIH ITyOJIuYHbINH
pa3HoC nepej KouleraMH.

Co BpemeHnem llerp Hayuwmiics NpOCUUTHIBATH CBOM U YYXKHE XOJbl, BEpOSTHbIE OMIMOKH. A
rJIaBHOE, JOOBIBAaTh U BEPHO NMOHUMATh HH(popMaruio. OH cTaj NOJIb30BaThCS aBTOPUTETOM y KOJUIET,
XOTSI HEKOTOpbIE €ro M Henoyo0nuBaan. Mo, BBICKOUYKAa M CaMOBIIIOOJIEHHBIH TUI. "DTOHMCT - 3TO
YeJIOBEK JYPHBIX HaKJIOHHOCTEH, KOTOPBIH co00i MHTepecyeTcs: Ooblie, 4eM MHOM",- OTUIyYHBaCs
OH.

[lerpa moBbICMIIM [0 CTAapIIETr0 aHAIMTHKA, HO 3TO ObUI Uil HEro MpakTU4YecKd MoTojokK. OH
MOHKMMAJI, 4To 0e3 XOpolero npoduiabHOro o0pazoBaHMs MyTh HaBepX OylIeT CIMILIKOM JIOJITMM U
M3BHJIMCTHIM, €CITM BOOOIIE MpPHUBENET €ro K c(pOopMHUpOBAaHHOW emie B Hadajne paboThl LeIu -
BO3IVIABUTH IpeacTaBuTeNbeTBO. "Hanmo exarbs yuutees, agyumie B CIIA, B XOpomlyro KOy
Ou3Heca",- pa3MBIILISIT OH.

C sTum BorpocoMm oH noweln k Apkaguto [lenny.

- 51 B TeGe He ommOCs, - cKa3ajn eMy TeHIUPEKTOp. - Thl JOBOJBHO Aajieko MpoaBUHYJICS. Yero
K€ ThI XOUellb?

- OtmpaBbTe MeHs Ha yueOy B Ctandops, Fapsapa nin Mens?

- D10 Tebe 3auem?

Iletp oOBsicHMI, YTO XOueT MONY4YUTh cTreneHb MBA mno aByXroam4yHod mnporpamme, 4to
MIO3BOJINT €MY MOJHATH CBOIO CTOMMOCTb M NPOJBHUHYTHCS IO KAPHEPHOM JIECTHUIIE B JajbHEHILIEM
I'enupexTop morpy3uics B pa3gyMbs: « AMOMIIMO3HBIN Manblid. OTyckath ero Ha aBa roxa.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTb 3a/IaTKH XOPOILEro JIUJEPA, KOTOPBIE HAl0 pa3BUBATh.

- OTO IpUJIMYHBIE IEHbIH, CKa3all ApKajuil BCIyX.

- 51 Bce oTpaboTato, BepHY.

- 5 He coMHeBarOCh.

T eHIMPEKTOp MOCOBETOBANCA C pPyKOBOACTBOM B Hblo-Mopke M pemmnm gaTh — MapHIO
BO3MOXXHOCTh NMOWTH yuuTcs. Bce-Taku OH B uMcie camblX NepcneKTUBHbIX. K Tomy ke mroau c
XOpoIIel MOArOTOBKOW KOMIAHMM ObUTM HYKHBI. JlemieBne ObL10 OOYyYMTh CBOUX, Y€M HAHMMATh
Koro-to ¢ peiHKa. Iletp BBIOpan Cranadopackuil ynusepcutrer B KanmudopHuu, 1m0 OKOHUAHUU
KOTOPOTO JIOJUKEH ObUT BEpPHYThCS M OTpabOTaTh €Ile MATh JIET B KOMIIAHUM Ha OTOBOPEHHOM
3apriate. «Kabana, koHedHo, HO Kakoif maHc, - xymain [letp.- Hago cormamarscsy.

Kak IleTp yBoIMTHCH peruna

VY4yeba B 0OTHOM U3 JIyYIIMX BY30B AMEpUKU CHJIBHO MOBIUsIA HA MUpOoBo33peHue Ilerpa. On
yBUEN Tepes; cobol riobanbHbI MUp ¢ Maccoil Bo3MoxkHocTed. W ¢ Tpama «bounra» B Mockse
CXOIMJI yBEpEHHBI B CBOMX CHJaX MYKYMHA C KOXXKaHBIM MOpTQesreM B pyKe U TI'paHAHO3HBIMHU
IUTaHAMH B IOJIOBE.
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OCTaHOBUBIIUCH y TABHUX 3HAKOMBIX, OH IEPBBIM JI€JIOM IoeXaa Ha paboTy - MOBHUIAThH KOJIJIET
U pa3BefaTtbh oOCTaHOBKY. Bctpeua c¢ IllemHbIM noymkHa ObUla COCTOATHCS 4yepe3 Tpu aHA, u Iletp
XoTen K Hell moarotoButhes. C mpusrenemM 1o paboTe OHM BCTPETUIINCH B Kade. Amnekcanap baroH,
aHATMTUK HEe(TSHOTO CeKTopa, B3s1 oben, Ilerp orpanmumics kode ¢ KpyaccaHOM, YeM BBI3BAJ
SIBHOE€ HEAOBOJILCTBO oduimanTta. «Kaxercs, Thl OCKOpOWI €ro B JIy4lIMX YYBCTBAX, - paccMesics
Aunekcannp. — /[laBaii, pacckasbpiBail O CBOMX UMIIEPCKHUX IUIAHAX)

- Ecniu coBcem KOpoTKO, 51 X0uy ocTatbest mopabotats B llltatax, Beigoxuyn [lerp. — HlTyka B
TOM, YTO, KQXKETCs, S HaIlel padoTy CBOCH MEUTHL..

N3 ero pacckaza cnenoBaia, uto B CTdoH(OpAE OH MOAPYKUICS C TPYNIOH HHKEHEPOB,
POrpaMMHUCTOB, MapkerosoroB. OHHM MpUAYMaIM YHUII W TPOrpamMMy, IOMOraromue ObIcTpo
ONpPEIEATh COCTOSIHUE 3/10POBbS YEJIOBEKA: U3MEPUTh IyJIbC, YPOBEHb caxapa B KPOBH, JaBJICHUE U
OLICHHMBAET €ro ICUXO0JIOrHYecKoe cocTosiHre. COOTHOCS ATO C BECOM U POCTOM UE€JIOBEKA, BHEIIHUMU
YCIIOBUSIMH, TIOTOJIOM, MporpamMma MOTjia CUTHAJIU3UPOBaTh 00 yrpose 370pOBbIO, a C HAKOIICHHEM
nHbOpMAMK TPOTHO3UPOBATh  BEPOSATHOCTh HH(papkTa WM uHCynbTa.  Kopoue, 310 OblLIa
JMarHOCTHYECKas MUHU-JIa00opaTopHsi, BCTpauBaeMasi B cMapT(HOHBI.

- [IpencraBnsienib, TaM €CTh Bce: KPyThle pedsTa, NOTEHIMATIbHbIE HHBECTOPHI, yCJIoBHA.. Tam
HET TOJIBKO MeHs1!

- A kak ke komnanus? [lled? JloroBop Hakonen?

- He 3nar0. Xo4y €ro yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npo6ku B MockBe ucue3HyT.. Thl ke 3Haelllb €r0 XapakTep.

[lepexycuB, mpuarenn HampaBuwiuch B oduc. TaM cTOST Tyl yibs, 3aHATOIO MEJIKOH, HO
BakHOH pabotoit. Iletpy cramo tocknmmBo. «boxe, BotT Tans - ona pabGoraer Tyt yxe 15 ner, -
mojayMail oH, - a Tamapa Toke oTmaxana aBa fecstka. OMap — JOCTY>KUJICS 10 CBOETO KabMHeTa: HO
eMy y>Ke CKopo mopa Ha neHcuto. Minu Xopa-no cux mnop aHaau3upyer pbIHKU [IEHHbIX Oymar,

XOTsl, K&KETCA, €My 3TO JaBHO ocToyepTesion. lleTp mpuxoaun B TUXUM yKac OT TOTO, YTO EMY
IIPEJICTOUT TYT IPOBECTU €IIe MHOIO JIET, a BO3MOXKHO, - M Bce ocTaBiueecs Bpems. «Kak mHe
HaZO0eIN JTH TapakaHbu Oera-Bce CTPeMsTCS NPUUTU K (GUHUITY MEPBBIMU, — Pa3MBIIUISAT OH, - a
MHOTHE O€TyT Tak JaBHO, YTO 3a0bLIM, KyJla U 3aUeM».

..Uepe3 HECKONBKO AHEW OH MOCTydYalcs B KaOMHET Apkaaus. Y TOro TOCJe MOE3IKU ObLIOo
XOpollIee HaCTPOEHHUE.

- Ecnu 4ectHoO, ik BaM 3aTeM, 4yTOOBI BBl MEHS OTIYCTHIIM, - Hadall 6e3 skuBoKoB Ilerp. -
xouy octatbea nopabdorats B CLHA.

I'enaupextop ciymian He nepebuBas. Ilerp pacckazam o craprame, KyJa €ro mo3Bajid, U UX
COBMECTHBIX IUIaHAX.

— [lonumaere, s Hamen paboTy, O KOTOPOH JaBHO MeuTasl. Y MEHs MOJHO UICH, 1 UM HYKEH,
a oHn MHe. — [leTp HeoxxugaHHO ocekcs. Paszymeertcs, Bce JeHbI'M 3a oOyueHue s BepHY. Bbl ke
MeHs 3HaeTe!

[IlenH ka4Hys royIoBOi U MOOArpoBell.

- IIpu uyem 3xmecy neHbru?! Mol xe ¢ TOOOH noroBapuBanuch.. [lymaems, s Ha TeOs He
paccunTsiBasi? M BCmoMHM, Kak ThI BOOOIIEe TyT okazayica? Kto Tebe manm manc?

- Koneuno, Bbel. U 51 3T0oro He 3a0yay. Ho s moHAJN, 4TO KOHCAATHHI — HE MOe. JTO CKy4Has
paboTa, NOCTOSTHHO HYXHO COOTBETCTBOBATh UYKUM OXHUIAHUSM. S| HE MOTY K 3TOMY BEpHYTbHCS,
XOTs ¥ O0€IIa BaMm.

- Cnymiaif, 4to Thl BbhleHApuBaenibesi? OTpaboTail cBoe MO KOHTPAKTy U TyJsiii Ha BCe YEThIpe
CTOPOHBI!

- Tak 51 >xe TOBOPIO: TOJKY OT MEHsS ceidac He Oymer. MotuBaruu — HOJb. S TyT 00y301 Oyy.
Otnycture mens, a? IlleuH otyacTu GBI coriaceH ¢ ero AoBoaamu. Ho ockopbieHHOe camonobne u
JOCTOMHCTBO HE€ NO3BOJISUIM €My NOMTHM Ha yCTYNKH. «CKOJBKO S €My MOMOTall, WM 4YTO B HTOre?
Hcnonbs3oBan mens, Haryen! [Ipegarens!» 'eHOupeKTOp HUKaK HE MOT YCIIOKOUTHCSI.

Tak, maBail OTJI0KUM Halll pa3roBop, - npouenus oH. — [lomymail eme pa3. Kto 3Haer, He
MOCTHIIIb JIM ThI ce0e ceiuac opory Kk kpaxy? Beab nponykt moxet He noiTtH. M Bce. Tol 6aHKpOT €
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MMOJAMOYCHHOHN peryTaiuei, Te0s K€ B MPHWIMYHOE MECTO OoJibllie He BO3BMYT! A make eciu  Bce
CIIOXHTCS, HE OOUIIBCS, UTO 3T KPUBask JOPOXKKA TEOsI HE Ty1a BhIBEIET?

- Ilocnymaiite.. Takas ynmava BeImagaer pa3 B ku3HW. [la, pucku Benmuku. M Bce ke s Obl
mompoOoBai. A eciii y MEHSI HE BBITOPUT C KOMITAHUEH, TO 51 K BAM BEPHYCh.

- UTo ThI MHE TYT.. paccka3biBaciib. BepHercsa oH.. [laBail Tak: mpuxoau 3aBTpa, MOJyMai emie
pa3.. 1 1 nogymato.

[Terp kuBHYN U BbIIEN U3 KabuHeTa. «M-ma. Yiigens - oxo. He yiiaems - Toxe mioxo. OH,
KOHEUYHO, MHE HacTaBHUK. W ceifuac, eciid yBOJIOCh, TO mojBeay ero.. Ho kak »e Torjma crapran u
MOM MEYTHI?»

Cutyauuio KOMMEHTHPYIOT KCHEPThI

AJstekcaHap AcMo0J10B

JIByX KIIOYEBBIX T€pPOEB NPEACTABICHHOW HCTOPUU MOXHO 0003HAUMTH Kak Oiarojeresns-
YUYUTENIb U KapbepHbId YYEHUK. DTUMHU NO3ULUSAMU 5 MEpEeAard CBOE OTHOLICHHE M K ApPKaIguio
lenny, u x Ilerpy lampueBy. O6a urpoka, BBIHYKIEHHBIC TOW CUTyallel JeNaTh KaXJbIi CBOMN
BBIOOP, paboTalOT HMCKIIOYUTEILHO B paMKax TOM KyJIbTYypbl, KOTOPYIO s Ha3bIBal0 KyJIbTYpOU
IIOJIE3HOCTM M KOTOpas IPOTUBOCTOMT KYJIBType JOCTOMHCTBA. B HeEH KiIrodeBas JIOTMKa
B3aMMOOTHOILICHHH, OMPEAEIISIONIUX BBIOOP, - ?TO 00MeH 1o hopMyrie «aallb Ha Jallby.

Kaxnaplii U3 UrpOKOB paccMaTpuBaeT APYroro Kak CPEACTBO - IMOJE3HbIM Uil €ro JACHCTBHI
UHCTpyMeHT. OHU He BUJAT APYr B Apyre 4elOBEUYEeCKOW JIMYHOCTH, OONaJaromield TeM WM WHBIM
JOCTOMHCTBOM. B »3TOl curyanuu m000i BbIOOp — MNparMaTuyHbli M TO3UTUBHCTCKU
OpPUEHTUPOBAHHBIN, 10 (HOpMyJie «IleJb OMPaBIbIBAECT CPEACTBA». 3aMeThTe, uyTo [ anbiieBa OobIle
BCETO BOJHYET TO, KAKOBBI OYAYT PHCKH JUJIsl HETO, a He Ui (pUPMBI WK yuuTems-Onarogerens. Jus
€ro KapbepHOro pocTa, a He )KM3HEHHOro0 MyTU JUYHOCTU. M B 3T0# cutyauuu ['anblieB B3BeIMBAET
BCE BEPOSTHBIE COOBITHS Ha Becax Kapbepbl. M rHEB, HEPBBI yUNTEINsA-0J1aroieTels, KOHEUYHO, TaK WIIH
MHaye BIIMSAIOT Ha MPUHATHE €ro PEIICHUs - HO HE KAaK €ro 3MOLMOHAJIbHOE MPOSBICHHUE, a Kak
OLIEHKA MpU MPOTHO3€ TOro, Kakue Juis Hero OyayT mocienctBus. M B 3Tol cuTyanuu, B OOMEHHON
JIOTUKE B KOHTEKCTE KYJIbTYPBI IIOJE3HOCTH T€pOil, Kak IPABUIIO, I€JACT IPEANOYTEHUE B MOJIb3Y TOU
¢GbupMbl, KOTOpas NpeUIoKHUiIa Jydllue ycJIOoBUS peanu3oBarth cebs. Eme pa3 moauepkHy, yTo
KOHQUIMKT JISKHUT 3a MpeJielaMu KyJIbTypbl TOCTOMHCTBA, U B 3TOM CMBICJI€ TOBOPUThH O JINYHOCTHOM
1 DK3UCTEHIMAIBHOM BBIOOpE IJIaBHOTO Ieposi He MPUXOAUTCS. PaHO MM MO31HO, KOT/1a JTIOAU KUBYT
HE B JIOTHKE ycIlexa U HeyJauu, a B JIoTuke repoeB CkuHHepa n KapHeru, B JIOTMKE NPECTYIIEHUS U
HaKa3aHMsl, OHU TEM CaMbIM pacuenoBeunBatoTcs. OHU MOTYT OBITh yAAWIMBBI KaK OM3HECMEHBI, PaHO
WY TIO3JHO oOmnucaHHoe MapkecoM OAMHOYECTBO, IyIIEBHAs IIyCTOTa CTaHYT TI'PYCTHBIM
MOCJIEZICTBUEM ITOAOOHOTO POJia MPOIIECCOB MPUHSTUS PEILICHUH.

Cepreii ®njioHOBHY:

JlaHHBIA KeWC — KJIACCHMYECKUM NpUMep 3TUYECKON IuIeMMBbl, B KOTOpOH Jt000€ pelieHue
CBSI3aHO C OIpEAETICHHBIMU MOCHeNCTBUAMU. Kak M3BECTHO, Yy MOJOOHBIX JUJIEMM HET IPaBHJIbHBIX
WM HENPABWIBHBIX PEHICHUN: KaKI0€ U3 HUX OINPEAEISAETCS TEM, KAKUMHU 3TUYECKUMU NPUHIUIIAMH
PYKOBOJCTBYETCS YETIOBEK.

Cyna no tekcry, IleTp BmepBble CTalKUBaeTcs € CUTyalMed »xecTkoro BblOopa. [lo aToro
MOMEHTa OH IIOJIb30BAJICS OTKPBIBAIOIIMMUCS BO3MOXHOCTSAMHU, HE CBA3aHHBIMU C KaKUMHU-THOO
MOpajbHBIMU HU3JepKKaMH. O €ero cucreMe IEHHOCTEH MOXHO CYIUTh TOJBKO 10 TOMY, 4YTO OH
cuuTal, HeoOXOIMMBIM ITOMOTaTh MaT€pH M CECTPE IMOC]e CMEPTH OTLA... BeposTHO, MOATOMY €ro u
Myu4aeT coBecTh: xouercsi paborath B CIIIA Hajg MHTEPECHBIM MPOEKTOM, HO KaK HapYIIUTh JAaHHBIC
TOOOM 00s3aTenbCTBA U HE IepecTaTh cels yBakarh? IleTp SIBHO HE OTHOCUTCS K KaTe€ropuH JIIOJEH,
KHUBYIIMX 110 IPUHIIMITY «YE€M JJANIbIIE B JIEC, TEM CBOA pyOarka OJmke K TeTy»

[TooTomy, Ha MOI B3IJIAJ, MOPa3MBICIMB O BO3MOXHBIX IOCJIEICTBUSAX HapylIEHUs
JIOTOBOPEHHOCTEN C€ ApKaaueM, OH JOJDKEH IOHATh, YTO IVIABHOE M3 HHMX — JTO IOCTOSIHHOE
BO3BpAIIEHHE K MBICIM O TOM, YTO Thl MOCTYNHJ HEHNOPSAOYHO MU, CJIENOBATEIbHO, HE MOXKEIb
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yBaxarb cam ceOs. [locnencTBusi Takux pa3MbIIUIEHHH MOTYT OBITh pa3HbIMU. OJHO U3 HHUX —
HEpBO3Bl U OOMIME MPOOJIEMBI ¢ TCUXHMKOW. Jl[pyroe BO3MOXKHOE TOCIEACTBHE - yOexkaeHue ceds
CaMoOro B TOM, YTO ThI IOCTYIIWJ JIOTUYHO U B AyX€ BPEMEHHM, IIO3TOMY 3/IECh HE O YEM MEepPEKUBATh.
[To cyTu 5T0 0O3HAYaeT CMEHY CUCTEMBI LICHHOCTEM U MOXKET MPUBECTH K KPU3UCY CAMOUJIECHTUYHOCTH.

Bnpouewm, 3T 3aMeyaHusl OTPaKar0T MO0 JINYHYIO CUCTEMY LIEHHOCTEH M 3THYECKYIO IO3ULHIO,
KOTOpasi MOXKET OTIWUYAThCS OT MO3ULMHU IpyTruX moaeil. CleHapuil moBeIeHus, KOTOPHIA S MOT OBl
npemioxuts Ilerpy, cocrout B cienyroniem. Hano mombiTaTbest JOroBOpUThCS C ApKagueM O
COKpAIlICHUH CpOKa «OTpaboTKW» 3a c4yer wuHTeHcuukanuum  pabdotel. HeoOxommmo Takxke
MONBITATHCS U3MEHUTh HEKOTOPBIE NICUXOJOTMYECKHE YCTAHOBKHU, KOTOPBIE MPOSBIISIIOTCS B OLICHKE
npodeccuonansHoi cyap0b1 koywer Ilerpa. Kak korma-to ckazan Urope CeBepsiHUH, «HE 3aBHIYH
IpyTy, €ClId Ipyr Oorade, €CIM OH KPacHUBEH, €clii OH yMHEN...», Ho He ciumikom ynadHas kapbepa
KOJUIETH HE JOJIKHA BCEJISATh B Bac MECCHMH3M, €CIIU Bbl CUUTACTe Ce0S YEJIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJISi, OTBEUAIOUIMM 3a CBOIO CyIp0y. 3amedy, 4TO OJHO W3 BaKHEMIIMX KauecTB
YCHENIHOTO YEeJOBEKAa B HAIlM JIHU- yMEHUE 3auHTEPECcOBATHCS TOW pabOTOH, KOTOPYIO €My
MIPUXOAUTCS BBIMOJIHATH B JAHHBIA MOMEHT, CHOCOOHOCTh HAJIEIATh €€ CMBICTIOM, n30erasi HIMHU3Ma U
YHBIHHUS.

Opna u3 crpateruii B paboTe ¢ COOCTBEHHBIMH YCTAaHOBKAaMH, KOTOPYIO MOXHO MPEAJIOKUTH
[Terpy, cocTouT B TOM, 4YTOOBI OIEHUTH HE TOJIBKO BO3ZMOXXHOCTH, KOTOPHIE OTKPBHIBAIOTCA TIEpel HUM
B Clly4yae IepexoJa B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHWIO, HO U PUCKH, CBS3aHHBIE C TaKHUM
MepPexoJ oM. YUeT 3THX PUCKOB IMOMOXKET CIIENaTh KAPTUHY MPOUCXOJAIIETO «IIBETHOW», U JKEPTBA,
koropyto Ilerpy mnpuaercs npuHecTM BO  HUMs MOPSAOYHOCTH, IOKAXETCs €My He  CTOJb
3HAYUTEIbHOM.

Utak, s 661 pekoMenaoBain [lerpy BBINOTHUTH XOTS Obl YACTUYHO 00SI3aTENLCTBA, KOTOPHIE OH
JTaJl CBOEMY HACTaBHUKY.

Hrops Canura:

Y TIlerpa ecTh MoOpajbHbIE, HOPHAMYCCKHE K (PUHAHCOBBIC O00S3aTEIBCTBA TIEPEI €ro
paboTonaTerieM, 3aKIIOYAIONIMECS B TOM, YTO 0 OKOHYaHWHM y4eObl OH JOJDKeH OTpaboTaTh B
KOMITIAaHUU TIATh JIeT. Y ero meda ecth mianbl Ha [lerpa. OH paccUUTHIBAET HA TO, YTO BEPHYBIIUNCS
nocse y4eon! [leTp ycHauT KoMaHy, TOMOXKET BBIBECTH OPTraHMU3aIliI0 Ha HOBBI YPOBEHb.

B aroii cutyanmu, naxe ecnu OyayT yperyaupoOBaHbl IOPHUIWYECKHE U (PMHAHCOBBIE BOMPOCHI,
yxon [lerpa HaHEeceT KOJIOCCANBHBIN yIIIEpO KOMITAHUH U PEMYyTAIlMU T€HEPATIbHOTO TUPEKTOPA.

Tem HE MeHee.

[Terp - Mom0M0#, TaNaHTIWBBINA, aMOWIIMO3HBIM, YHEPTUYHBIA MOJIOAOW dYenoBeK. Ero meinb-
pazButue U poct. OH yBEpEeHHO Iaraer Mo KapbepHOW JIECTHHIIC, HE OOUTCS HOBBIX BHI30BOB, HE
OouTCst pUCKOBaTh. Y HETO, KaK y BCEX HOPMAJIbHBIX JIFOJIEH, €CTh CUIIbHBIE U C1a0ble CTOPOHBI, HO OH,
KaK BCE YCHEIIHbIe JIOAH, He (OKYCUPYETCs Ha MCIPABICHUH COOCTBEHHBIX HEAOCTAaTKOB, a yMEJO
WCIIONB3YET W Pa3BUBAET CBOM CHJIBHBIE CTOPOHBL. ETo HE myraer MbICib: «A 4YTO, €CIId MBI
nmonpobyeM U HUYEro He TMOJIY4YUTCsS?», €ro myraeT mepcrekTuBa «He mnompoboBate»!  Ero
MPEABITYIIUHA OMBIT TOBOPUT O TOM, YTO HYXKHO JIBUTAThCS JIAJIbIIE, a 3HAYHUT, YXOIUTh.

YX0IUTh, 4TOOBI OBITH YECTHBIM IO OTHOIICHHIO K ce0€, MIIM 0CTaBaThCs, YTOOBI OBITh YECTHBIM
10 OTHOIIEHUIO K paboTonaTento? Kak MHE KakeTcs 3TOT BOMPOC HOCHUT sl ["anmbplieBa v moq00HBIX
eMy JIIOJEH YMCTO 3K3UCTEHIMAIMCTCKUM, @ HE MOPAJIbHO-ITUYECKUN XapakTep. M B 3TOM cBeTe OTBET
Ha HEro OYEeBHUJICH: OCTAThCS - 3HAYMT MPEaTh ceOsl.

Bonpocs! nuis1 06cyxneHus:
1.Pemenne kakoro THNA JOJDKEH MNPUHATH lleTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXKICHHSX,
parnoHanbHOe)?

2.Kak moctynunu 661 Bbl okaxuce B mogo6HO# cutyaruu?

3.Uto moxHO mocoBeToBath [letpy?
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3aganue 4.

ITpunnun [Tapero

Cpenu crioco0OB MPUHATUS YIPaBIECHUYECKUX pelieHuil BoiaenseTcs «mnpuHiun [lapeto». CyThb
MPUHIHNIA, CHOPMYTUPOBAHHOTO UTAIBSHCKHM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmtouaercs B
TOM, YTO BHYTPHU JaHHOM KaKOW-TMOO TpYIIbl WIM MHOKECTBA TPYII OTIEIbHbIE Majible €€ 4acTH
O00HapYXUBAIOT HAMHOTO OOJBINYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET HMX YJIEIHHOMY BeCy B
rpynne. Hampumep:

- 20% xymenToB (ToBapoB) natot 80% obopoTa WM PUOBLLIH;

- 80% xsnenToB (ToBapoB) mpuHocsT 20% obopoTta uiu npuodbLIH;
20% ommbok obycnoBnuBaoT 80% moTeps;
80% omubok 06ycnosnuBaiot 20% mnoTeps;
20% MCXOIHBIX MPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3EIIHS;
80% wucxoaHsIX MpoaykToB onpenessitor 20% cTtoumMocTH rotoBoro usznaenusd. [lostomy B
cBsA3u ¢ npuHuuInom Ilapero ormeuator coorBercTBue «80:20». B

nporecce paboTel MeHepkepa 3a nepsbie 20% pacxoayemoro Bpemenu qocturaercs 40%

80% pesynpTaToB, ocTtanbHblie 80% 3aTpaueHHOro BpeMeHu mpuHOCAT 20% oOuiero urora.
CrnenmoBarenbHO, MEHEDKEPY HE Ielecoo0pa3HO OpaThCsi CHayala 3a camble JIETKHe Jena.
Heo0OxoaumMo npucTymnaTh K peleHuIo BOMPOCOB, COOOPa3ysCh C MX 3HAYCHHEM.

Bomnpocsr:

1. Kakyro mpakTH4ecKyIo MoJib3y MOKHO U3BJIeUb U3 3HaHus npunuumna [lapero?

2. Bo Bcex i ciy4asx JeHCTBYET ATOT HPUHITATI?

3. Kakue emié BbIBOJBI AJs MPAKTUYECKONM pabOThl POCCHIICKOTO MEHEIKEepa MOXKHO CIENaTh,
ucnonb3ys npuHimn [apero? O6ocHyliTEe CBOU MTPEAJIOKECHUS.

4. Tlpueaute mpumepsl aeiicTBUS 3akoHa [lapeTo u3 Baiero JIMYHOTO ONbITa

3aganme 5.

[IpopuaraocTupyiite m00y0 MpodiIeMy, ¢ KOTOPOH BBl CTOJNIKHYJIMCH Yepe3 MPU3MY THITHYHBIX
nperpag (TeXHHYECKHe OLIMOKM, BHEIIHUE (AKTOpbl M IICUXOJOIMYECKHE IMPENsTCTBUS) HAa IYTH
3¢ (HEeKTUBHOTO IIIAHUPOBAHMS BpPEMEHU

3ananue 6.
[TocTpoiiTe HHTEIIEKT KapTy NOdy4YeHHUs: o0pa3oBanus B uHCTUTYTe. OOpa3zel mpuiaraercs.

TMhan
scTpeun W
.

3aganmne 7

Tect Nel IlepcoHanbHas KOMIETEHTHOCTh BO BPEMEHU

Bamemy BHUMaHHIO TIpeAiaraeTcsi TECT, TMO3BOJSIONINN OIEHUTH COPMHUPOBAHHOCTH Yy BAC OCHOBHBIX
HABBIKOB YIIPABJICHUS BPEMEHEM M Ballly KOMIICTEHTHOCTh BO BpEMEHHM B IiejoM. Ha Kakplii U3 BOIPOCOB
MO>KHO J]aTh OJMH U3 TPEX BO3MOXKHBIX OTBETOB: «la», «MHoraa», «Her».

Bonpocut:

1. B umob6oii paboTe s crapaloch HWMETh 3amac (pe3epB) BPEMEHH, BBIIEISAI0 CBOETO poja
«HETPUKOCHOBEHHOE BPEMs» HA BCAKUH CIIydai.
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2. 5] 4eTKo 3HaI0 CBOM JOJIIOCPOYHBIE LIEIH, IIOCTOSIHHO JEP)KY UX B YM€ M INEPHOAMUYECKH OOLYyMbBIBAIO
CIIOCOOBI X TOCTHKEHHUSL.

3. 51 perynsipHO HCHOJNB3YIO JAENETMPOBaHKE, TOpydasi APYTUM JIIOASM BBIMOJHEHHE BaXKHBIX IJISI MEHS
3ajad.

4. 51 nogpoOHO MIAHUPYIO IIATH, STalbl JOCTHKCHHS CBOUX LIeJCH.

5. 51 moHumaro, 4To OOIIEHHE C APY3BsIMH B pabodee BpeMs — IIOMEXa, U CTApParoCh M30erath TaKMX
CUTyaLU.

6. S yBakaio M LEHIO COOCTBEHHOE BpEMsI M CTapaioch JOOMTHCS yBa)KEHHS K CBOEMY BPEMEHH M OT
JIPYTUX JIOJEH.

7. 17151 IaHUPOBAHUS CBOETO BPEMEHH 51 HCTIONB3YIO 3aITUCH.

8. Kaxxaprit paboumnii AeHb ST HAUMHAIO C ONPECTICHUS TOTO, YTO HY>KHO CHIENaTh B MEPBYIO OUepeb.

9. B cBoux zAenax s CTporo NpUAEPKUBAIOCH YCTAaHOBIEHHBIX MHOIO )K€ CPOKOB.

10 A xopomio 3Ha0 COOCTBEHHbIE OMOPUTMBI U IUIAHUPYIO CBOM JIeJIa C YYETOM CBOHMX «BHYTPEHHHX
4acoBy.

11. I ymero u cTaparoch KOPOTKO TOBOPHUTH IO TeIe(OHY.

12. 51 mOBOMBHO HACTOHYHMBBEIA YEIIOBEK M OOBIYHO, HECMOTPS HA TIOMEXH W OTBJICUYCHHS, MPOIOJDKAI0
paboTaTh 1o IiaHy.

13. Ilepen Hawamom 000 pabOTHI 5 THIATENFHO 0OyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOKET

MTOHATOOUTHCS, CPOKH U ITAIBI pabOTHI  T. TI.

14. 51 ymero TOBOpUTH «HET» HEOKHUIAHHBIM JeJIaM U JTIOASIM.

15. B koHne pabouero qHS si aHATM3UPYIO BCE, YTO MPOU3O0LLIO, 00AYMBIBAIO, YTO MHE MEIIANIO0, & 4TO
[IOMOTAJIO BOBPEMS BBIIIOJIHUTH padoTy.

16. PyTunHBIE fena st cTaparoch JefaTh KPYIMHBIME OJIOKaMu, OBICTPO, CIIOBHO «TIOTOKOMY.

17. S perynspHo paboTar0 ¢ OpraHai3epoM, 3alMCHOW KHW)KKOW M T. 1., CPEACTBAMHU, TOMOTAIOIIMMU
MHE JIy4Ile YIPaBIsiTh CBOUM BPEMEHEM.

18. 4 ymeto OpaThcs 3a o0y paboTy OBICTPO U PEIUTENBHO, 0€3 JUIITHEH «pacKauKmy.

19. laxxe cayuaifHbIe OTEPU BpEMEHHU (BPOJIEe CTOSIHUSI B OUEPEIN) 51 CTapaloCh HCIIOIB30BATh C MOJIB30M.

20. 51 CUNTAr0, 4YTO OTABIX — 3TO CMCHA ACATCIIbHOCTH, €0 TAKXKXC HAA0 IUIaHUPOBATh U IIPOAYMbBIBATh.

21. MHe JerKo TOMPOCUTh MOMOIIU y IPYTUX JIOACH, B OCOOEHHOCTH, €CITU 3TO TIOMOXKET MHE JydIlle
pacnpenenuTh U CIUIaHHPOBaTh MOE BPEMsI.

22. OOBIYHO S JIETKO TMOHMMAl0, KaKHe W3 MOMX JeJ SBISIFOTCS Hau0ojee BaXKHBIMU, M HMX HYXKHO
BBITOJIHUTD B IIEPBYIO OUEPEb.

23. 5l uMmero JeTKoe MpeICTaBIeHre O CBOeH OyayIei kaprepe.

24. 51 paHee y>ke HHTEPECOBAJICS PA3ITMYHBIMU CUCTEMAMH M METOJaMH YIIPaBJICHUS BPEMECHEM.

25. Y MeHs ecTh COOCTBEHHAs! CUCTEMa YIIPABICHUS JINYHBIM BPEMEHEM.

O0paboTKa pe3ynbTaToOB TECTa:

1 3a xaxcowiti omeem «ay evl nonywaeme 2 6anina, 3a omsem «HMuocoa» — 1 bann, 3a omeem «Hemy —
0 b6annos.

2 Cnoorcume (npocymmupyiime) ROLYYEHHbIE 8AMU 34 KANHCOBLI 80NPOC OALIbL.

3 Ecau éaws pezyiomam om 40 0o 50 6an108 — 6l umeeme GblCOKYI0 TUYHOCTIHYIO KOMNEMEHMHOCMb 8
VNpABNeHUU BDEMEHEM.

Ecnu eaw pesynomam om 29 0o 39 bannos — y eac cpeonss (HOpMAIbHAS) KOMNEMEHMHOCHb 8
YNpasnenuy 8peMeHeMm.

Ecnu eaw pezynomam om 18 0o 28 b6annos — HU3Kas KOMNEemMeHmMHOCHb 8 YNPAGICHUU 8DEMEHEM.

Pezynomam menvue 17 6a1106 ykazvigaem Ha mo, 4mo bl HEOOCMAMOYHO KOMHEMeHmMHbl 8 YNPAGIeHUl
cobcmeennvim pemenem. Cropee 6cezo, bl HENPOOYKMUBHO mepsieme OpazoyenHble MUHYmbl U Yachl c8oell
JHCUZHU, UTIU UX PA3BOPOBBIBAION OKPYHCAIOUUe.

Tect Ne2 Oprann3oBaHHBII 1 BBl 4E€JIOBEK?

Cripoc Ha OpraHM30BaHHBIX JIIOJEH BCETAa MPEBBIIIAN, MPEBIMAET U OyIeT MPEeBbIATh MPEII0KEHNE.
OpraHn30BaHHOTO YeJOBEKa OTJIMYAET ONpeNeeHHas cucTeMa padoThbl, TEXHHKA JHYHOTO TPYAad, YBaKEHHUE
BPEMEHM M TOHKOE NTOHMMAaHUE 3aKOHA €ro 3KOHOMHH. [10 CpaBHEHUIO ¢ HEOPTaHW30BaHHBIMHU OH JEJaeT B 3
pasa Gombllie, MpoXkuBas Kak Obl 3 xu3Hu. OpraHU30BaHHBINA YEIOBEK YMEET YIPABIATh U BpEMEHEM, H JICTIaMU.
Ero ctunb paboThl, pe3ysbTaThl Tpy/ia MOKa3bIBaIOT, YTO OPraHU3aIlks B PyKax YeloBeKa - OTPOMHAs CHJIA.
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[Ipenmaraemplii TECT CIy’)KHT HE TOJBKO CPEICTBOM IIPOBEPKH JUYHOM OPraHW30BaHHOCTH, HO U
CPEICTBOM, KOTOPOE MOXKET MOOYANUTH K TIOCTHKEHUIO CEKPETOB CaMOOPTaHU3aINH, BEIPA0OTKE OPUTHHAIBHBIX
HAaBBIKOB M TTPUBBIYCK.

Kak monb3oBathest TectoM? [lociie mpouTeHHs Kaxa0T0 BOIPOCca HYKHO BBIOPATh TOJIBKO OJUH BapHaHT
oTBeTa. 3aTeM IO KIFOUy, KOTOPBIA MMOMEIIEeH B KOHIIE TecTa, HalAUTe KOJIWYECTBEHHBIE OIEHKH BHIOPAHHBIX
BaM{ BapWaHTOB OTBETOB. Jlamee cloXuUTe BCE OICHKH M MOMYYEHHYIO CYMMY COOTHECHUTE C OIICHKaMH
pPe3yIBTaTOB, KOTOPHIC BbI HalIeTE TOCTE KIII0Ya K TECTY.

1. UMEIOTCA JIM Y BAC [TIJIABHBIE, OCHOBHBIE LEJM B XW3HHU, K
JOCTUXXEHUNIO KOTOPBIX Bbl CTPEMUTECH?

A.Y MeHs ecTb Takue Ieu.

b. Pa3Be HyxHO UMeTh Kakue-TO 1enn? Beap ®KU3Hb TaK HI3MEHIUBA.

B. ¥V MmeHns ecTh rinaBHbIE LEH, U 5 TOAYUHSIO )KU3Hb UX JOCTHKEHHIO.

I'. Llenn y MeHS €CTh, HO MOSI )KU3HB, IESTEIBHOCTh HE CIIOCOOCTBYIOT UX IOCTHKEHHUIO.

2. COCTABJIAETE JIM BBl IUVIAH PABOTBI, AEJI HA HEJEJIIO, AEHb, UCIIOJIb3YVA IJIA
3TOI'O EXXEAHEBHUK, CIIELIBJIOKHOT?

A. a.

b. Her.

B. He mory cka3aTh HU «Ja», HU «HET», TaK KaK HamMedaro IJIaBHbIE /€j1a B IOJIOBE, a IUIaH Ha TEKYLIHH
JICHD - B TOJIOBE WJIM Ha JIUCTKE OyMaru.

I'. [IpoGoBa cocTaBiIATh IUIAH, HCIIONB3YS IS STOTO €KEJHEBHUK, HO MOTOM TOHSUI, YTO 3TO HUYErO HE
Jaer.

J. CocTaBmisTh IUIaH - 3TO JIMILIB UTPa IS B3POCIBIX JIFOJEH B OpPraHM30BaHHOCTD.

3. OTYUTBIBAETE JIN Bbl CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO, 3A
JHEHB?

A. OT4nTHIBAIO B T€X CIIy4asiX, KOIZIa BHXKY CBOIO BUHY, JICHb WJIM HEIIOBOPOTIMBOCTb.

B. OtunteiBato, HECMOTpSI HU HA KaKUe CyObEKTUBHBIE MM O0BEKTUBHBIC IPHYUHEI.

B. Ceituac 1 Tak Bce pyraroT ApyT Apyra, 3a4eM e ellle OTYNTHIBATh caMoro ceos?

I'. IlpuaepxuBaroch TaKOTO NPUHIMIIA: YTO YJOAJOCh CHENATh CErOAHS -XOPOIIO, & YTO HE YAAIOoCh -
BBITIOJIHIO, MOXKET OBITh, B IPYTOH pas.

4. KAK BbI BEJJIETE CBOIO 3AIIMCHYIO KHNXKY C HOMEPAMU TEJIE®@OHOB JIEJIOBBIX
JIFOJIEN, 3HAKOMBIX, POJCTBEHHUKOB, ITPUATEJIEN U T. J1.?

A. Sl - X03%MH CcBOEH KHWXKH; Kak XOody, TaKk M Bemy 3anucu TenedoHoB, dhamunmii, umen. Ecmm
MOHA00UTCS Yel-To TenedoH, TO 00sI3aTENbHO HAMTy eTo.

b. Yacto MeHsII0 3alMCHbIE KHIKKU C 3allUCSIMU Tele(OHOB, TaKk KaK HEIIaJHO MX SKcIuryatupyto. [Ipu
nepenucke TeneOHOB CTaparoch BcE CHENaTh IO «HAYKe», OJHAKO INPH JdalbHEHIIeM II0Nb30BaHMHU,
MIOTIOJTHEHUH 3aIicell BHOBh COMBAIOCh Ha MPOW3BOJIBHYIO 3aITUCh.

B. 3anucu tenedoHoB, dpamminii, UMEH BeAy MOYEPKOM «HACTpoeHUs». CUMTAI0 Ba)KHBIM, YTOOBI ObLI
3amucaH HoMep TenedoHa, hamMHiIHs, UMs, OTYECTBO, a HAa KaKOW CTPaHHMIIE 3alMCaHo, NPSIMO WIH KPHBO - HE
uMeeT 0co00r0 3HAUCHHUS.

I'. Ucnonb3yo oOMIENPUHSTYIO CHCTEMY: B COOTBETCTBUH C ali(haBUTOM 3alUCHIBAIO (HaMIIIHIO, HMS,
OTYECTBO, HOMEp TenedoHa, €CIM HYXHO, TO W JOINOJHHUTENbHBIE CBEAEHHs (aapec, MecTo padoThl,
JTIOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIU, KOTOPBIMU HEHYACTO I1OJIb3YETEChH. KAKOBBI
BAIIN ITPUHLMIIBI UX MECTOPACIIOJIOXXEHUWA?

A. Kaxxias Bemp J€KUT TaM, TIe €l XodeTcs.

b. IlpuaepkruBaroCch IPUHIMIA: KaXKI0M BEIIM - CBOE MECTO.

B. Ilepuoamueckn HaBOXY TOPSAOK B PACIONIOKCHHM BENICH, MPEAMETOB. 3aTeM KIaay HX KyAa
NpUAeTCs, YTOOBI HE 3arpyKaTh TOJIOBY MecTopacinosoxeHneM. CIycTsl Kakoe-TO BpeMsl OISITh HaBely MOPsIOK
uT. I

I'. Cuuraro, yTO AaHHBIN BOMPOC HE UMEET HUKAKOTO OTHOLIEHHS K CAMOOPTaHU3 allviH.

6. MOXETE JIM Bbl IIO MCTEYEHUHN [HA CKA3ATD, I'IE, CKOJIbBKO U TI0 KAKHNM
[MPUYMHAM BAM ITPUILLIJIOCH HAITPACHO ITIOTEPATH BPEMA?

A. Mory cka3aTh 0 IOTEPSITHHOM BpEMEHH.

b. Mory cka3atb TOJIBKO O MECTE, Te OBIJIO HAIPACHO MOTEPSTHO BPEMSL.

B. Ecau 651 noTepsiHHOE BpeMs 00pallanoch B A€HbIH, TOTAA OBl sI CYUTAT €TO.
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I'. Bceraa XopoImio npesncTaBIisio, Te, CKOJIBKO U I0YeMy ObUIO MOTEPSHO BPEMsI M M3BICKHUBAIO TIPHEMBI
COKpAILIEHUS €r0 MOTEPh B TE€X K€ CaMbIX MECTaX WU CUTYaIMSIX.

7. KAKOBbBI BAIIIM JIEMCTBUS, KOI'JA HA COBEILIAHUM, COBPAHUN HAUMHAETCS
«ITEPEJIMBAHUE 13 I[TYCTOI'O B IIOPOXHEE»?

A. Ilpennararo oOpaTUTh BHIMaHHE Ha CYIIECTBO BOMIPOCA.

b. JItoGoe coBemanne miam coOpaHue MPENCTABISET COOOW codeTaHHWe KaK MOJHOTO, TaK M ITyCTOTO.
Korma wmper momoca MOMHOro, TO HEMHOTO YTOMJIIEIIBCS W JJS pa3psAAKU... XKAEWb mycToe. B Takom
Yepe0BaHNU U IPOXOST COBEIIAHUS MK coOpaHus. 1 Hu4ero TyT He mojesaes.

B. Ilorpyxaroch B «HEOBITHE.

I'. Haunnato 3aHUMAThCsI TEMH AeTaMHu, KOTOPBIE B3sUT ¢ COOOH B pacyeTe Ha «IepelrBaHuey.

. Tuxo u He3aMETHO MTOCTAPAIOCh YUTH.

8. IIPEAITIOJIONKUM, UTO BAM IIPEJJCTOUT BBICTYIIUTH C JOKJIIAAOM. BYJIETE JI1 BbI
YAEJAATH BHUMAHUE HE  TOJIbBKO  COHEPXAHMIO  JOKJIIAZIA, HO U EIO
MNPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JOKITAZIA?

A. byny ynenars camoe cepbe3HOE€ BHUMAaHHE COAEP)KAHUIO AOKiIana. Jlymaro, 4To MpOAOKUTENbHOCTD
€ro HYXKHO ONpEeAENATh JUIb npubnu3urensHo. Ecnn noxnax OyaeT MHTEpECHBIM, TO BCerga OanyT BpeMms,
YTOOBI €ro 3aKOHYHUTh.

b. Yaensio B paBHOW CTENEHW BHUMAaHHE COIEPKAHUIO M HPOJNOJDKUTENIBHOCTU JIOKJIAAA, a TaKXKe €ro
BapHaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM Bbl HCIIOJIB3OBATH BYKBAJIBHO KAX/AYIO MUHYTY JUIA
BBITIOJIHEHU A 3AIYMAHHOI'O?

A. Crapatoch, HO Y MEHS HE BCera Moy4aeTcsl B CHIy JUYHBIX NPUYMH (YAoK CHJI, HACTPOCHUS U T.
I.).

b. He CTPEMIIIOCH K 3TOMY, TaK KaK CHUTAI0, UYTO HE HYKHO 6LITL MCJIOYHBIM B OTHOLICHUU BPEMCHU.

B. 3auem CTPEMUTHCH, eciu BpeMs BCE PaBHO HE 0OTOHHUIITH?
I'. Craparock 1 ObITalOCh, HECMOTPS HU HA 4YTO.

10. KAKYIO CHUCTEMY ®UKCALIMM TIOPYYEHMM, 3ACEJAHUN UM IIPOChE BBI
UCTIOJIB3YETE?

A. 3ammcelBal0 B CBOEM  €KCIHEBHHKE, YTO  BBIIOJHHTE M K  KakOMY  CpOKY.
b. ®ukcanuio Hamboee BaXHBIX IOPYYEHHH, NPOCHO, 3aJaHUIl TPOU3BOXKY B CBOEM €XCITHEBHHKE,
MEJIOYb IBITAIOCh 3aIIOMHMTE. Eciin 0 Heli 3a0b1Bar0, TO HE CUMTAIO 3TO HEAOCTATKOM.

B. Crapatocs 3alIlOMHUTH NOPYYEHHS, 3alaHUS U MPOCHOBI, TaK KaK 3TO TPEHUpPYET mamsATh. OJHAKO
JOJDKEH MIPU3HATHCS, YTO MaMSTh YacTO TOABOAUT MEHSL.

I'. IlpunepxuBatoch NMPUHIMIIA «OOPATHON MaMATH»: MyCTh MOMHUT O 3aJIaHUSAX U MOPYYCHHUSAX TOT, KTO
ux gaet. Ecnu mopyueHue Hy>XHO€, O HEM He 3a0yAyT U BBI30BYT MEHS JIJIsl CPOUHOTO HCTIOJIHEHHUSI.

11.KAKAA V BAC TOYHOCTD IIPM JAEJIOBBIX BCTPEYAX, TIPMXOJE HA COBPAHUA,
COBEILIAHUA, 3BACEJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. Ilpuxoxy BoBpeMms, T. €. K Hauaxy cOOpaHusl, COBELIAHUS UIIH 3aCEIaHMs.

B. Kak npaBuio, ona3asiBaio 1o pa3inuyHbIM IPUIHHAM.

I'. Beerna omnaszzapiBaro, XOTsI MBITalOCh NPUATH paHblie win BoBpems. [I. Ecmu Ob1 Obuto  u3AaHo
Hay4HO-TIONyJisipHOe m31aHue «Kak He oma3apIBaThy, si, BEPOSITHO, HAYUMIICS Obl HE OIa3/IbIBATh.

12. KAKOE 3HAYEHHUE BbI ITPUJAETE CBOEBPEMEHHOCTU BBIIIOJIHEHUA 3AJJAHUA,
[TOPYUYEHU, ITPOCHE?

A. Cunralo, 4TO CBOEBPEMEHHOCTD BBIIIOJIHEHUS - 3TO OJMH M3 BaXKHEHIINX MMOKa3aTened MOEro yMeHus
pabortath, cBoero popa TpuyMd opraHmzoBaHHOcTH. OIHAKO MHE BCErla KOe-4TO HE YAAETCsl BBIIOJHHUTH
BOBpEMSI.

b. CBoeBpeMEHHOCTH BBITIOJIIHEHHUS - 3TO 3BE€Ph, KOTOPHIH MOXXET YKyCHTh UMEHHO B Ty MHUHYTY, KOT/a
3aJIlaHUE BBINIOJHEHO. JIydIlle HEMHOTO 3aTSHYTh BBINIOJHEHUE 3aJaHHUS.

B. Hpe,ZIHO‘II/ITaIO IMOMEHBIIC PACCYXIATh O CBOCBPEMCHHOCTHU, a BBINIOJHATL 3alaHUA U IMOPYYCHUA B
CPOK.

I'. CBoeBpeMEHHO BBINOJIHATH 33JaHME WM IOPYYEHHUE - O3TO BEPHBIM IIAHC MOJYYUTh HOBOE.
HcnonHnTensHOCTD BCeTAa CBOCOOPa3HO HAKA3hIBAETCS.

13. ITPEJITOJIOXXHWM, Bbl OBELIIAJIA UTO-TO CAEJIATH MJIM B YEM-TO IITOMOYb IPYTOMY
UEJIOBEKY, HO OBCTOMATEJIbCTBA U3MEHUWJIIMCh TAKHWM OFBPA30OM, YTO BbIIIOJIHUTH
OBEINAHHOE JOBOJIBHO 3ATPYJHUTEJIbHO. KAK BbI BYJIETE CEBA BECTU?

A. Coobury yenoBeky 00 N3MEHEHUH 00CTOSTENHCTB M O HEBO3MO)KHOCTH BBITIOJTHUTH OOEIIaHHOE.
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b. Tlocraparock ckKa3aThb 4EJIOBEKY, YTO OOCTOSATEIbCTBA H3MEHIINCH M BBIIOJHEHHE OOCIIaHus
3aTpyJHATEIbHO. OJJHOBPEMEHHO CKaXy, 4TO HE HY>KHO TEpATh HaJekK Ty Ha 00emIaHHoe.

B. Byny crapatbcst BRITOTHUTH oberanHoe. Eciy BBIMOMHIO - XOpOoIIo, He BBIMOJHIO - TOXE He Oeqa, Tak
KaK s IOBOJIbHO PENIKO HE CIICPKUBAIO CBOUX OOCIaHHM.

I'. Huuero ne O6yay cooOmiath 4enoBeKy. BoimonHio obenanHoe BO YTOOBI TO HH CTAJIO.

KJIFOY K TECTY «Opranu30BaHHBIN JIH BBl UETOBEK?»!

Howmep Bompoca BapuaHTHI OTBETOB 1 UX OIIEHKA B Oaurax

b B r pi
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann30BaHHBIN 1 BbI YEJIOBEK?»:

Habpannaa Ymo o3nauaem HabpauHas cymma 6annos
cymma 6ann06

Bl - opranuzoBaHHbIN uyenoBeK. EAMHCTBEHHOE, YTO MOXKHO BaM
[IOCOBETOBaTh: HE OCTaHABJIMBAHUTECh HA JOCTUTHYTOM  YpPOBHE
OpraHU30BaHHOCTH, pa3BUBaiTE ee U nainplie. [IycTh BaM HE KaeTcsl, 4To,
Bl gocturiud mnpexaena! OpraHuzauus, B OTIWYHE OT HOPUPOIBI, JAET
Han0obIIuH 3)(PEKT TOMY, KTO CUMTAET €€ PeCypChl HEUCUEPIIAEMbIMH.

72 .78

Bbl cunTaeTe opraHM3aIMi0 HEOTHEMJIEMOW YaCTBIO CBOETO «SD».
JTO /JaeT BaM HECOMHEHHOE TMPEUMYIIECTBO Iiepes; TeMH JIIOAbMH,
63 ... 71 KOTOpbIE NPU3BIBAIOT OPTaHM3aLHUIO «IOA PYXKbE» B Cilydae KpaiHeH
HeoOxonumocTH. Bam  crnenyer BHHUMAaTedbHEE INPUCMOTPETHCS K
CaMOOpTaHHU3alHH, YIYUIIUTh ee.

Bam 06pa3 xu3HH, Ballle OKPY)KEHHE HAY4HII Bac ObITh KOE B YEM
OpraHU30BaHHBIM. OpFaHI/I3OBaHHOCTB TO MOABJIACTCA B BalIHX|
MeiicTBUSAX, TO HMcue3aeT. JTO NPHU3HAK OTCYTCTBHUSI UYETKOH CHCTEMBI
camoopranuszaiuuu. He HyXHO Jaymarb, 4TO OpPraHM30BaHHOCTH - 3TO
ctuxusi, ynada. CyIIecTBYIOT TpaBWJIa, HA OCHOBE KOTOPBIX CTPOHUTCS]
62 U HIDKE cucremMa camoopranusanmu. IlocTtapaliTech NpOaHAIM3HPOBATH CBOH
NIEHCTBHSA, PAacXo/bl CBOEr0 BPEMEHHM, TEXHHMKY JIMYHOH pabOThI, M Bbl
YBUAUTE TO, O YEM U HE MO03PEBAETE B HACTOsAMIEE BpeMs. UTOObI cTaTh
OpPraHN30BaHHBIM YEJIOBEKOM, HY)KHO NPEOJOJIETh ce0s, UMETh BOJIIO U]
YIIOPCTBO.
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3aganue 8

[Ipocmotp pumbpma o TaitM-MeHEIKMHTY .

Bonpocsl n1s o0cyxneHus:

1. IlepeyncnnuTi OCHOBHBIE COCTOBJISAIOIINE TaliM-MEHEIKMEHTA

2. B xakux ciyvasx crieayeT roBoputh «Her»

3. Kak MO>XHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHM? J[J1s1 4ero Hy)kHa 3Ta BeJIHMYHHA.

9.2 Metoanyeckue peKOMeHIalMH 10 MOAr0TOBKE MUCbMEHHbIX padoT

Ilopsa0K HOATOTOBKH IMHChbMEHHOM paOoThI (ToKaad, pedepart, acce)
Br160p TeMbl MUCEMEHHOMN PabOTHI
[Towck 1 110JI00P UCTOYHUKOB, JINTEPATYPHI, CIIPABOYHBIX M APYTHUX IMOCOOUH 1O BBIOPAHHOMN
TeME.
M3ydyeHne oTOOpaHHBIX MaTepuaioB. CHCTeMaTH3alus, aHAIM3 U 0000IIeHne HHPOpMAIUH,
OIICHKA COCTOSIHUS TPOPAOOTAHHOCTH TEMEBI B JINTEPATYPE.

®opmynupoBka npoOiaemMbl, LEIW W 3aJad [HUCbMEHHOM paboTrel. Pa3paborka mnnaHa
IIUCHbMEHHOM PaboTHI

Hanucanue conepxarenbHON YacT pedepara
Odopmnenue pedepara
[TpoBepka TekcTa pabOThI Ha TUIATUAT

Coznanue noKIaga-mpe3eHTali OCHOBHBIX MOJI0KEHUN MUChbMEHHON pabOThl HA 3aHATUU IO
y4eOHOH AUCIUIUIMHE (e TpeOyeTcs)

TpeboBanusa K 0hOPMIIEHHIO HUCEMEHHON PaOOTHI

Oo6mue TpeboBaHUS K 0GOPMIICHHIO y4eOHO-HAYYHOU pabOThI, a Takke 00pa3ibl oGopmiIeHuUs

THTYJIBHBIX JIHCTOB, CCHUJIOK M CIIMCKOB MCTOYHUKOB M JIMTEPATYphl pa3MeIleHbl Ha caiite Hayunoit
oubmuorekun PITY (Pexxum nocryma: https://liber.rsuh.ru/ru/student_work). Ilucemennas paGora
JOJDKHA cofepkarh OT 8 10 15 cTpaHMI] BKIIOYUTEIBHO, BKIIOYAS THUTYJIBHBIH JHCT M CIHCOK
HWCTOYHHUKOB U JIUTEPATYPHI.

9.3 Unsie maTrepuaisl
Metoanueckre peKOMEeHIalluy 110 OpPraHu3alui CaMOCTOSTEIbHON paboThI

1.

2.

ok~

Heo0xonmuMo BHUMATEIbHO 03HAKOMUTHCS C MOIYYEHHBIM OT IpernojaBaTesis IIaHOM-
pa3paboTKOM ayIUTOPHOTO 3aHATHUS.

B snextponnom katanore UK «Hayunas oubnuoreka» PI'TY HeoOX0q1MMO BBISIBUTH HY)KHbIE
paboThl (KHUTH, CTaThH U T.J.) ¥ 3aKa3aTh UX C TOMOUIbIO CPEJCTB YJAJIEHHOTO J0CTYIIA.

B ciyuae otcyrcrBus nznanuii B pongax UK «Hayunas 6udanorexa» PITY Heobxonumo
IIPOBECTHU UX MOMCK B 3JIEKTPOHHBIX KaTajorax ApyTrux KPyMmHbIX 6uOaroTek MOCKBBI
rymanutapsoro npoguist (I'TINB, PI'b u np.) u 3aka3aTh UX ¢ HOMOIIBIO CPEACTB YJaJIEHHOTO
JOCTyTIA.

[ToaAroTOBUTH KOHCHEKTHI HEOOXOIUMBIX PaloT.

Paborasi ¢ KOHCTIEKTOM MTPOBECTHU €0 aHAJU3 C TOYKU 3PEHUS MOJTHOTHI COOpaHHOM
uHpopMaluu, opadoTaTh ¢ TEKCTOM TEXHUYECKHU (TIOAYEPKUBAHUS U BBIICTICHUS TEKCTA U
T.IL.).

Paboras Ha 3aHATHM HE TOJIBKO M3JIaraTh U3yYEHHbII MaTepuall, HO U y4acTBOBATh B
TMCKYCCHH, 3a]1aBasi BOMPOCH! OJTHOKYPCHUKAM U IIPETOAABaTENI0, CTPEMUTHLCS CPOPMUPOBATH
CBOM B3IJISA/] HA IIOCTABJICHHBIN BOIIPOC.

AHaIM3upoBaTh JAOMYIIEHHBIE B X0/1€ padOThl HAa 3aHITUU OILINOKH.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

JuctunnuHa peanu3yercs Ha Mcropudeckom (dakynbrere kadenpoit ympasinenus MHcTuTyTa
yIpaBIeHUS, SKOHOMUKH | MPaBa.

ey kypca — popmMupoBaHuE y CTYJIEHTOB HEOOXOIUMOIro 00bhEMa KOMIIETCHIINH, TPeOyeMBbIX
JUISL peali3alii OPTaHU3aTOPCKUX U YMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIIONIMX YCKOPUTH WX
PO ECCHOHABHYIO aJaNTaIluI0 K JIEITEIbHOCTH B COBPEMEHHBIX OpPTaHM3alusax U 3(PGEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO TPAaBOBOTO IOJSI ¢ COOJIOJCHHEM HOPM
PO eCCHOHAIBPHON M O0IIEYETIOBEUYECKON ITUKH, U C YYETOM MOCICTHUX JOCTHXKCHHUH U TIEPEI0BOTO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3agaum Kypcea:

—O03HAKOMHTbH CTYACHTOB C UCTOKaMHU (DOPMHPOBAHUS YNPABICHUSCKUX UACH M B3TJISIIOB U HX
JaNbHEHIICH IBOJIIOIIMEH B pa3HbIe UCTOPUYECKUE MEPUOJIBI B PA3IMYHBIX CTPaHaX, a TaK¥KEe CBI3bIO
COBPEMEHHOT'O COCTOSIHUS yIPABICHYSCKONH MBICITH C IPOILIBIM;

—paccMOTpPEeTh OCHOBHBIE ACIEKTHl COBPEMEHHOIO MEHEKMEHTa W JaTh IMpeJCTaBlieHue o0
MHTETPUPOBAHHOM IIOAXOJE B BOIPOCAX KOHLENTYAJIBHOW TEOPUM YIPABICHUS M MEHEIKMEHTA, U
MPAKTUKA MEHEDKMEHTA B OPTraHU3aLUAX Pa3InIHBIX ()OpPM COOCTBEHHOCTH.

—O3HAaKOMUTL € BHCAPCHUCM HOBLIX IPHUHOWUIIOB U MCTOJO0B 3(1)(1)€KTI/IBHOFO MCHCI’)KMECHTA U
KOoOopAuHanuu ACATCIIbHOCTHU KOJUICKTHUBOB J'IIO[[GfI B COBPECMCHHBIX OpTraHHU3aluiax;

- O3HAKOMUTb C BHCAPCHUCM HOBBIX IIPUHIMUIIOB WU MCTOAOB YIIPABJICHUA KOJIUICKTUBAMU
HIOHGﬁ BO UM NOCTHUIKCHUS BBICOKHUX COLIMAIBHO-39KOHOMHWYCCKUX PE3YJIbTATOB.

- pPaccMOTPCTh HAYYHO-IIPAKTUYCCKUEC MNOAXOAblI H 06pa3uL1 COBPCMCHHOI'O YIIPABJICHUA,
AOMHUHHUDPYIOIIIUC B TON WM WHOU COI.[HB.J'ILHO-Ky.]'ILTypHOfI cpeac, HuCxXoasd U3 IIPHHIUIIOB
IMUBUIN30BAHHBIX PBIHOYHBIX OTHOIIICHHUH.

Z[I/ICL[I/IHJ'II/IHEI HallpaBJICHA Ha q)OpMI/IpOBaHI/IC CJICAYIOIHNX YHUBCPCAIIbHBIX KOMIIETCHITUI:

VYK-3: CnocoOHOCTh OCYHICCTBJIATE COOUAJIBHOC B3aHMOJACHCTBHUE U PCaIn30BbIBATH CBOIO POJIb
B KOMaH/JIC.

B pe3ynbrare ocBOEHUS NUCHUIUIMHBI O0YUYaIOUIUICS TOJIKEH:

3HaTh: 3(1)(1)€KTI/IBHOCTI> HUCITIOJIBb30BaHUA CTpaTerun COTPYAHHUUCCTBA JUIA JOCTHIXCHH A
MMOCTaBJICHHOM OCIIn, CITOCOOBI ONIpCACIICHUA CBOEH pPOJIin B KOMAaHJE; B(I)q)eKTI/IBHOCTL HCIIOJIb30BaHUA
CTpaTerun COTPYAHUUYCCTBA JIA JOCTUIKCHHA IMOCTaBJICHHOM aeiar; onpeacsi€T pojib KaXKaoro
Y4aCTHHKA B KOMaHAC.

YMeTb: B3aMMOJICHCTBOBATh C WIEHAMH KOMaHJbl, y4yacTByeT B oOMeHe HHQopmanuei,
3HAHUSAMHU M OIBITOM; COAEHCTBYET Mpe3eHTAllMH pe3yJbTaToB pabOThl KOMaHJbI; COOIIOAAeT
9TUYECKHE HOPMBI B3aUMOJAEWUCTBHS; NMPENBHUIETh PE3YJIbTAThl (IMOCIEICTBUS) JUYHBIX JECHCTBUN U
IJIJAHUPOBATh IIOCJIEA0BATENBHOCTh IIArOB Ul JOCTMIKEHUs 3aJaHHOTO pe3yJIbTara; peaanu30BaTh
HaMEYEHHBIE LEJIN JIEATENBHOCTU C YYETOM YCIIOBUH, CPEICTB, JMUYHOCTHBIX BO3MOYKHOCTEH, ITAIlOB
KapbepHOT'O POCTa, BPEMEHHOM MEPCHEKTUBbI Pa3BUTHUS JIEATEIbHOCTH U TpeOOBaHMI PbIHKA TPYHa;
MCIOJIb30BATh MPEAOCTABISEMbIE BOZMOKHOCTH JIJIsl IPHOOPETEHNs] HOBBIX 3HAHUH U HABBIKOB.
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Bnaners: Meronamu 3QeKTUBHOTO B3aUMOJEHCTBHUS C APYTUMHU 4YI€HAMHU KOMAaHIbI, B TOM
YHCIie yYaCTBYeT B OOMeHe HH(POpMAIMEH, 3SHAHUSIMH U OIIBITOM, M MPE3CHTAIINN Pe3yIbTaTOB PabOThI
KOMaH/bl; OIEHKOW 3()()EeKTUBHOCTU HCHOJIb30BaHUS BPEMEHU U JIPYTUX PECYPCOB IMPHU PEUICHUHU
IIOCTABJICHHBIX 33J]a4, a TAK)KE OTHOCUTEJIBHO MOJTYYEHHOI'O Pe3yJIbTaTa.

PaGoueit mporpammoii mperyCMOTpEeHa MIPOMEXKYTOUYHAS aTTeCTalus B popMe 3adera ¢ OIEeHKOM.

OO01mmast TpyA0eMKOCTh OCBOSHHUS TUCIUTUTHHBI COCTABIISIET 3 3a4ETHBIX €IHHHUIIBI.



