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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GopMUPOBAHKE Y CTYICHTOB HEOOXOAMMOI0 00bEMA KOMITETEHITUH, TPEOYEeMBIX IS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHHS YIIPABICHYCCKUX HICH W B3IISAJIOB U UX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHE/KMEHTA W JaTh IMPEACTaBICHUE 00
WHTETPUPOBAHHOM TOJXOJ€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TECOPHHM YIIPABJICHUS U
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAOB 3((HEKTHBHOTO
MEHEPKMEHTA M KOOPIUHAIIUH JIeATEIbHOCTH KOJIJICKTHBOB JIIO/IeH B COBPEMEHHBIX OPraHU3aIMIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOIXOJbI K YIPABICHUIO M 00pasilbl COBPEMEHHOTO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00YUYeHHS MO TUCIUIIIHHE, COOTHECEHHBIX C
HHAUKATOPAMH JTOCTHKEHUST KOMIETeH U

KoMnerennus
(Kol ¥ HAMEHOBaHUE)

HNuagukaropbl
KOMIIeTeH M
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTarbl 00yueHust

VK-3. Cnocoben
OCYIIECTBIISTH COIUATIBHOE
B3aHMOJIEHCTBUE U
pean30BhIBaTh CBOIO POJIb B
KOMaH/Ie

VK-3.1. [Tounmaet
3(hPeKTUBHOCTH
WCIIOJIb30BaHUS CTPATETHH
COTPYAHMYECTBA JIJIs
JOCTHXKEHUS IIOCTaBJIEHHOM
LIETTU; OTIPEJIENSIeT POIIh
Ka)XJIOTO y9aCTHHKA B
KOMaHJIE;

3naem: >3G(EKTUBHOCTh HCIOJIB30BaAHUS
CTpaTeruu COTPYZIHUYECTBA JULst
JOCTHKEHHS MOCTaBJICHHOM ey,
OTIpEeZIeIISIET CBOIO POJIb B KOMAH/IE.
Ymeem: npenBuners pe3ynbTaTsl JUYHBIX
JIeHcTBUIl U opraHusyeT paboTy KOMaHIbI
JUTS JOCTKEHUS 3aIlaHHOTO pe3yJsibTara.
Braoeem: nemoHcTpHUpyeT TOHMMaHHUE
pe3yIbTaTOB JINYHBIX JIEUCTBHIA;
oIpeeNseT IOCIeI0BATEIbHOCTh IAroB
JUTSL TOCTYDKEHHS] TIOCTaBJICHHOM LeNH U
KOHTPOJIUPYET MX BBIIIOJIHEHHE.

YK-3.2 D¢ dextuBao
B3aMMOJICHCTBYET C WICHAMH
KOMaH/Ibl; Y4aCTBYET B
oOmeHe uHpopMmanuet,
3HAHUSIMU

U OIBITOM; COAEHCTBYET
MPE3SHTALINN PE3Y/IbTaTOB
PpaboThI KOMaHIBI, COOTIOAAET
3THYECKUE HOPMBI
B3aMMOECHCTBHS.

3uaem: pasHble BHIBl KOMMYHHKAIMH
(ycTHyl0, mNHCBMEHHYIO, BepOaJbHYIO,
HeBepOAIbHYIO, peadbHYI0, W Jp.) IS
PYKOBOACTBa KOMaHION W JOCTHXECHHS
MOCTaBJICHHON LEJIH.

Ymeem: yuutbiBAaTH B COBMECTHOWM
JIESATEIILHOCTH OCOOCHHOCTH MOBEJICHUS 1
00LIeHHs Pa3HBIX JIIOJIEH.

Braoeem: wmeromamu 3¢ dekTHBHOTO
B3aMMOJICHCTBHS C JPYIHMU YICHAMH
KOMaH/Abl, B TOM 4HCJE Y4YacTBYeT B




oOMeHe wuH(poOpMauel, 3HAHHAMHU |
OIBITOM, M MPE3EHTAIlMH pPEe3yJIbTaTOB
paboThl KOMaHIBL.

YK-6. CiocobeH ynpaBisTh
CBOUM BPEMCHEM,
BBICTPaNBaTh U
peaM30BEIBATh TPACKTOPHIO
CaMOpa3BUTHsI HA OCHOBE
MIPUHITUTIOB 00pa30BaHUs B
TEUEHUE BCEH )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHWBAs MTyTH UX
JIOCTUKCHHUS C YIETOM
PECYPCOB, YCIOBHIA, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yJIbTaTOB

3naem: BO3MOXHOCTH IPUMEHEHHS CBOUX
PECYpPCOB M UX TPENEIIOB /ISl yCIICITHOTO
BBITIOJTHEHHS TIOPYYIEHHOM pabOTEHI.
Ymeem: mposBnsaTe uHTEpec K yuebe
u HCTONB3YyeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUISI TIPHOOPETEHUsI HOBBIX
3HAaHUHU 1 HAaBBIKOB.

Braoeem:  ouenkoit  3ddexkTuBHOCTH
UCTIONIB30BAaHMSI  BPEMEHH W JIPYTUX
pPECYpCOB TPH PEIICHUH ITOCTABICHHBIX
3ajad, a TaKxKe OTHOCHUTEIBFHO
MOJYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyer 1enu
CcOOCTBEHHOM EATEIHLHOCTH,
omnpeacida nyTu ux
JOCTUKECHHUSA C YUYETOM
pECypcoB, yCIOBUHM, CPEICTB,
BPEMEHHOM NIEPCIIEKTUBBI
pa3BUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeJIeH IeSTENLHOCTH C
YUYETOM YCJIIOBUH, CPEACTB, IMYHOCTHBIX
BO3MO’KHOCTEH, 3TarioB KapbepHOTO
pocTa, BpeMEHHOH MePCIEeKTHBEI Pa3BUTHS
JeSTETHHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: ycraHaBnuBaTh IPHOPHTETHI
COOCTBEHHOU JEATEIBHOCTH, BEICTPaUBAs
IIJTaHbI UX JOCTHUXKXCHUA.

Bnaoeem: MeTonamu OLEeHKH
Pa3HOO00Pa3HBIX PECYPCOB (JIMYHOCTHBIX,
MCUXO0(U3UOJIOTUICCKHUX, CUTYaTUBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3aIHN 1
caMOpa3BHUTHSL.

1.3. MecTo 1McuMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MeHeIXMEHT» OTHOCHUTCS K 00s13aTeNbHON YacTu OJIOKa JAUCIHHUITIINH yqeGHoro

IJ1aHa.

JImst  OoCBOGHMSI JTaHHOW JIUCIHUTUIMHBI

HEOOXOIUMBI

3HaHWsA, YMCHUA W BJIaJICHUA,

chopMHUpOBaHHbBIE B TpoIllecce OOy4YeHHs] Ha YPOBHE cpeaHero (MoiHOro) obmiero odpazoBanusa. B
pe3yJibTaTe OCBOCHHS JUCIUTUIMHBI (DOPMHUPYIOTCS 3HAHUS, YMEHUS U BIIQJCHHS, HEOOXOAMMBIE IS
M3Y4YeHHs] TIOCTEAYIOUIMX ITUCIUIUIMH Kak o00s3aTeNbHOM YacTH ydeOHOro IiaHa, TaK U 4YacTu
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYpa THCIUITHHBI
O6mmas TpyA0EMKOCTh TUCHHUIUIHHBI COCTABISIET 2 3.€., /2 akaJleMUYeCKHIX Jaca.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliiu 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEACHUH YUECOHBIX 3aHITHIA:

Cemectp | Tum yueOHBIX 3aHATHIA KommuecTBo
4acoB
2 Jlexumm 20
2 CemMuHapsl 22
Bcero: 42
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O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET
66 akaIeMHYECKUX YacOB.

3. Coep:xaHue UCHUILIMHBI

Ne

HaumenoBanme pa3jaena
JUCIHUILINHDI

Conep:xxanue

Hayunble mikob1 v pupoa
ynpapieHus (MCTOpHOTpadUIeCKIi 1
KOMIIAPATUBHBIH MOIXOBI K
MEHEDKMEHTY)

Ynpaenenue u meneoxrcmenm. OCHOBHBIE TOHITHS M HX
CpaBHHUTEJbHAS XapaKTEPUCTHKA: STUMOJIOTHS, COACPIKaHUE,
rpaHulbl TpuMeHeHHd. lcropudeckue U COLMAIBHO-
9KOHOMHYECKHE HPEATIOCHUIKN BO3HUKHOBCHHUS
po¢ecCHOHANBHOTO MEHEIKMEHTA.

Lllkona nayunoco ynpaenenus u €€ 3Hau€HUE B TOBHIIICHUU
npousBoAMTENbHOCTH  Tpyna. DY,  Teinop  kak
OCHOBOITOJIOXKHUK TIOCTPOEHUS CHCTEMBI 3(h()EKTHBHOTO
npousBoAcTBa (TednopusMm). Jlentounsie rpaduxu [.JL
lanTra. [lpuknagnas Hayka o awxkeHud O. u JI. [unoper.
Mexanuzauust Tpyda u KonBeilep I. ®opna kak HoBas
TEXHOJIOTHsI OPTaHU3ALNU [IOTOYHOTO BBIITyCKa MPOLYKIIHH.
Aomunucmpamuenas wkona U KOMIUIEKCHOE YIIPaBICHUE
NpEONpUsITHEM: TEOpUU «aIMUHHUCTpauum» A. daiions,
«parmoHanbpHON Oropokpatum» M. Bebepa, «dopmampHOA
opranuzauun» I'. YpBuka.

Lllkona uenoseueckux omHouieHuli ¥ €€ poJib B UHTErpaliiy U
YCTaHOBJICHUU «IOIJIMHHOM T'apMOHHM HMHTEPECOB» MEXKIY
pabOTHUKAMH M aJMUHHCTpanuel (HeokmaccuimaMm). Brman
M. ®omnner B pa3paboTKy IpobiieM MPUPOABI BIACTH U MECTa
YeJIOBEKa Ha MPENPHUITHH. XOTOPHCKHE IKCIEPHUMEHTHI U
KOHIETIIHSI «COMMAIbHOT0 pabodero» 3. Maiio B TpOTHBOBEC
KOHIIEIIIMM  «3KOHOMHYECKOTro pabouero» [. dopna.
[IpoGmembr oObenmHEeHNsT (OPMANTBHON W HehOPMAITBHOM
opraHu3anui B pabotax
Y. bepnapa.

Illlkona nosedenueckux Hayk (buxesuopusm) wu €€
HCCIICIOBAHUS:  ITOBEJCHYECKHE CTEPEOTHIBI, METOJbI
HaJIQXKMBAHUSI MEKIMYHOCTHBIX OTHOIICHHUH, COLMAIBHOE
B3aMMOJICUCTBHE M KOMMYHHUKAIlMd Ha TPOU3BOJCTBE.
Teopun wmotuBammn  A.X. Macnoy, ®.U. TDepubepra,
. MakKnennanna, B. Bpyma, JI. IToptepa — O. Jloynepa u
np. BnusHue pykoBoguTens Ha MOTHBAIIMOHHBIE YCTAaHOBKH
pabotaukoB (Teopun “X” u “Y” JI. Mak I'peropa).

Ulxona Hayku ynpaenenus W KOJIWYECTBCHHBIH aHAJIM3
KauecTBa NPUHATHS ONTHMAJBHBIX perieHud. TexTomorus
A.A. bormanoBa. Teopuss o6mmx cucreM JI. ¢oH
bepranandu. KubGepnetrnka H. Bunepa. HccnemoBanue
orepauuil (Teopuu MaccoBoro odciayxuBaHusi A. DpriaHra,
urp Jbx. Heiimana, JMHEMHOrO NPOrpaMMHUPOBAHUS
Jbx. b. JlaHnmura, AMHAMHUYECKOrO MPOrpaMMHpPOBAHHSA
P. bennmana).

Opranunzanust Kak 00BbEKT yIpaBIeHUs
(cucTeMHBIH U CyObEKTHO-O0bEKTHBII
MOJXO/Ibl B MEHEIKMEHTE)

Opeanuzayus: TTIOHATUE U CYIIHOCTb.

OcHo6Hble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPAHEHHS,
KOMIIO3MIMHM / JEKOMNO3UWIMHM (€OUHCTBA aHalW3a W
CHHTE3a), MNPONOPLUUOHAIBHOCTH (TapMOHHH), CHHEPTHH,
HauMEHbBIINX, WHPOPMUPOBAHHOCTH, cBO€0Opasus,
OHTOTEHE3a.




Kputepun knaccudukanmuy oOpraHW3aiuii;  COIHaIbHas
OpraHU30BaHHOCTH ((popMabHBIC, HeOPMAITLHBIC), CTETICHD
B3aUMOJICHCTBHUS C BHEIIHEH Cpemor (MEXaHHCTHYECKHE,
opraHuyeckue), ¢popmMa cOOCTBEHHOCTH (TOCYAapCTBCHHEIC,
MYHUIUNATbHBIC, YacTHbIC, OOIIECTBEHHBIE), TPABOBOC
noJioxeHue (KOOTIepaTUBbI, XO3IHCTBEHHbBIC TOBAPUILIECTBA H
oOliecTBa), OTHOLIEHHE K MOpUOBUIM (KOMMEpUYECKHE,
HEKOMMEpUECKHe), BUJ U XapaKTep ACATeIIbHOCTH (Hay4YHbIE,
MPOMBINIIJICHHBIC, (PUHAHCOBBIC, TOPIOBbIC, CEPBUCHBIC H JI.),
MacIITabupyeMOCTh (xpynHBIE, cpenmHue, Majsie,
MUKPONPEANpUATHs), 00bEMY moaHOMOuMK (pumainsl,
MPeNCTaBUTENLCTBA,  OTACJICHHUS,  JIOUYepHUE  (QUPMBEI,
MaTepUHCKHE KOMIIaHWH), (OPMHUpPOBAHWE OTHOIICHUH

BHYTpH OpraHH3aIuu (KopriopaTHBHEIE,
VHWBU Y ATUCTCKUE, 37XOKPAaTUYECKHE,
MMapTUCUTIATUBHEIC).

Cmpamezuueckoe uoenue, Muccus u yeiu OpeaHu3ayuu.
Konnenmmmuss MBO II. Jlpykepa u OCOOSHHOCTH ee
UCTIONIb30BAHHMS B JICTIOBON IPAKTHUKE.

JKusnennvlii  yuxn opeanusayuu: TOHATHE, KOHICIIIHN
JI. Teftnepa (1972), Ix. I'pu6obuna (1981) u UK. Anuzeca
(1988), ux comepxaHuWe, CpaBHUTEIbHAs XapaKTEPHCTHKA
CTaauil pa3BUTUSI COBPEMEHHBIX KOMITAHUM.

Cucmema: mnoHsTHe, 0a30BbIE COCTaBIAIONINE (3JEMEHTHI,
CBs3U, BHCIIHEC OKPYIKCHUC, OPraHU3allMOHHBIC FpaHI/I]_U)I) u
BU/BI (3aKpbITasi, OTKpbITast). CTpyKTypa W cojepKaHue
CHUCTEMHOTO  aHaiu3a B  MEHEDKMEHTE:  H3yucHHe
OpraHu3alMu Kak eIMHOTO ILIEJI0ro; HCCleoBaHne e€ MecTa
BO BHEIIHEH cCpele; BbIACICHUE YHOPAaBISOIIEH U
YIIPaBIsEMON MOACHUCTEM (CYOBEKTHO-OOBEKTHBIN MTOAXON);
noctwkenne 3¢pdekra cuHeprur 3a cY€T WX MPaBUILHOU
HacCTPOUKHU.

Cpeoa opeanuzayuu: BHyTpeHHSIS (LIeNH, 33/1a4, CTPYKTYPA,
TEXHOJIOTMH YIIpaBJIEHUS, TIEPCOHAI) U BHEIIHSAS — MPSAMOTO
(HOCTaBHII/IKI/I, MMOCPE€AHUKH, KOHKYPCHTbI, KOHTAKTHbLIC
ayAUTOPUH, TOTPEOUTENN) U KOCBEHHOTO (IOJUTHYECKHE,
NIPaBOBBIE, KOHOMHYECKHE, Hay4YHO-TEXHHYECKUE,
nemorpaduyeckue, KYJIbTYPHEIE, 9KOJIOTHUYECKHE,
MEKIyHapoIHble (hakTophl) BO3AEHCTBUS. WHCTpyMEHTHI
MOHHUTOpUHTa W cKaHupoBanus cpenbl (PEST-u SWOT-
aHaylu3bl). AnanTanMs OpraHu3aldd K BHYTPEHHHUM U
BHCIIHUM HU3MCHCHUAM.

VmopaBrneHueckud  Tpyx U
conmepkanue  (QyHKIMOHAIBHBIN
MPOLECCHBIN OJIXOJIbI
MEHE[KMEHTE)

€ro
nu
B

Ynpaenenueckuii mpyo kax ocobwiii 6ud uenoseyeckou
OesimenbHOCMU: COCTAaB YYaCTHUKOB, 0COOCHHOCTH, ITPEAMET,
CpeACTBa, COJCPKaHHE, pe3yNbTaT, perjJaMeHTHPYIOIIHe
JOKYMEHTHI.

Yuacmuuxu ynpaenenuecxkozo mpyoa — pykosoaureinu (high-
, middle- u low-management) u HCHOTHUTEIbCKUIN
MEHEDKEpCKUd  Koprmyc. JIMHEWiHble U anmapaTHble
MOJTHOMOYHS.

Ocobennocmu ynpasnenueckoeo mpyoa — OPUCHTAlUS Ha
UeJM W UEHHOCTH OpraHu3allud; aJMUHUCTPHPOBAHHE
npouenyp, o0ecreunBaroIuX COXpaHEeHHE €€ CTPYKTYPHl U
MOJICP)KUBAIOIINX ~ ONpPEACNCHHBIH  pabounii  pexuM;
AKIEHTBI Ha WHQOPMAIMOHHO-aHATTUTHYECKYIO
JIeSITEIIbHOCTR;  YeJIOBEKOOPHEHTHPOBAHHBIN  XapakTtep;




yOpaBICHHE  BpPEMEHEM W JIPYTUMH  pecypcamy,
oTIocpeIoBaHHbBIC (HeMaTepruaIbHbIC) PE3yIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHpopMarus. Eé
OCHOBHBIC CBOIMCTBAa M XapaKTepPUCTUKU. TpeOoBaHUS K
nHpOpMalMl B CHCTEMax yhpaBieHWs . MeTonasl ee
M3MEPEHWISL.

Cpeocmea  ynpasnenueckoco  mpyod:  WM3TOTOBJICHUS,
KOIIUPOBAHUS, Pa3MHOXKCHUS, XPAHCHHS, TPYNIHUPOBKH U
MOWICKa JTOKyMEHTOB, OOpabOTKH, BBIBOJA U II€peradu
nHpopMaI.  ABTOMATH3WPOBaHHOE pabodee  MecTo
MEHE/DKepa: TpeOOBaHMS K  €ro  IPOCKTHPOBAHHMIO,
anmapaTHBIM CPEICTBAM M IPOTPAMMHOMY OOECIICUEHHIO.
udpoBoit MEHEMKMEHT M €ro 3Ha4YeHHE B COBPEMEHHOM
YIPaBICHUYECKOH MPaKTHKE.

Cooepoicanue  ynpagnenueckoeo  mpyoa —  (QyHKOUK
MEHePKMEHTa U UX BUJBL: 001Ire 6a30Bble — IUTAHUPOBAHUE,
OpraHM3aIys, KOOPJAUHAIUSA, MOTHBAIIHS, KOHTPOJIb; O0IIHIe
AONOJHUTCIIbHBIC — IPOTHO3UPOBAHUEC, HOPMHPOBAHUC,
MIPOEKTUPOBAHUE, PETYIUPOBAHHUE, YUET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JUAEPCTBO; CBA3YIONINE — KOMMYHHKAIIHH,
YHOpaBJIICHYCCKUE PCIICHUA; CIICHHUAIIBHBIC — YIPaBJICHUC
(hvHAHCAMH, TPOM3BOJICTBOM, TOCTAaBKAMH, MAapKETHHIOM,
YeIIOBEYeCKUMH  pecypcaMu, Oe30MacHOCThI0 W TIp.;

CPEIOOPUEHTUPOBAaHHBIE  —  BHEIIHWE, BHYTPEHHMUE;
MPUYHHHO-CIICICTBEHHBIE —  TOJIE3HBIe, Oecroie3HbIe,
BpEIHbIE; MEHTAIBbHO-(DUKCUPYEMbIE — SIBHBIC, JIATCHTHBHIC;
o JIOTHKE pacnpeneneHus - CBOMCTBEHHBIE,

HECBOMCTBEeHHBIe, AyOnupyemble. @OyHKIMOHAJIBHBIA U
NPOLIECCHBIA MOAXOIbI: OT PA3ACJICHHs NEUCTBUU K HX
CHHTE3y 4Yepe3 OU3HEeC-TIPOLECCHI.

Pesynomam ynpaenenueckoco mpyoa — yHpaBIEHUECKUE
peleHusl. Nx 3HaYCHHE, CYIIHOCTb, CBOMCTBA,
knaccuukanysa 1 tunosorus. TpeboBanus, npeabsaBisieMble
K ympaBleHueckuM pemeHusM. CrTaguu Ipolecca HxX
MIPUHATHS U peaIn3aluu.

Opezanuzayuonno-npasoguvie O0OKyMeHmbl,
peznameHmupylowue YnpagneH4ecKylo 0esmeibHoCmy: yCTaB
HNPEANPUATHS, YYPEAUTEIbHBIA JIOTOBOpP, CTPYKTypa U
IITaTHAs YHCICHHOCTh, INTAaTHOE pacHUCaHMEe, NpaBHia
BHYTPEHHETO TPYAOBOTO  paclopsika, KOJUIEKTUBHBIN
JIOTOBOP, 3TUYECKUI KOAEKC, TIOJIOKEHHS O IOPA3/IEICHHUSAX,
OOJDKHOCTHBIC MHCTPYKIWU U UHBIC PECTIIAMCHTHI.
Cmpanosvie paznuuus 6 NIAHUPOGAHUU U OP2AHUIAYUU
ynpaenenyeckoeo — mpyoa — (aMEpUKaHCKasi,  SIIOHCKasd,
3araJHOeBpOIEHCKas, pOCCHICKast MOETTH MEHEPKMEHTA).

PykoBOACTBO M IMAEPCTBO
(cuTyalMOHHBIN U KOHTUHTE€HTHBIN
MTOAXOBI B MEHEDKMEHTE)

Menedocmenm kaxk uckyccmeo. YUeT WHIUBUAYATbHBIX
ocoOeHHOCTEH opraHu3auuu (CTPYKTYpa, TEXHOJOTHH,
pecypcHoe ofecriedeHue) W €€ paOOTHUKOB (UEPTHI
XapaxTepa, IICUXOJIOTHsI, MOTUBBI U CTUMYJIbI) B 3aBUCUMOCTH
OT CUTyaluH (CUTyallMOHHBIN TOAXO).

Pykogooumens u eco mecmo na npeonpusmuu: BIUSHHE,
BIIACTh, POJIH.

Cmunu pykoeodcmeéa (aBTOPUTAPHBIH, 1EMOKpPaTUYECKUN U
nuOepanbHblil) u  Memoovl  ynpagienust  (IIPaBOBBIE,
OpraHU3alMOHHO-aIMUHUCTPATUBHBIE, HKOHOMUYECKHE,
conuanpHO-TIcuXonornieckue). OCOOEHHOCTH MX BBIOOpA H
MPUMEHEHHUS B COBPEMEHHON NPAKTHUKE MEHEHKMEHTA.
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Jludepcmeo: TmoHATHE, TpHpona, Buisl (popmanbHoe,
HeopMmanpHOE). XapaKTepHbIC YEPTHl W THITHI JIHACPOB
(aBTOKpaTHYCCKHH, TEMOKPATHICCKUIA).

Teopuu nudepcmsa: «Bemukoro uenoseka» (E. Boprarr),
curyaronnsie  (D.D. ®umiep), MCHXOAHATUTHUCCKHE
(3JI. bepn), mmuHocTHO-cuTyarmonueie (x. bpayn),
atpubytusHbie (P. Xpr03—P. Jlxunert—/x. Kypdu), oomeHa,
WIN TPaHCAKTHOTO aHaln3a (D. Xetinep),
Ha ocHOBe xapm3Mmbl ([[k. beprer), TpanchopMamoHHOTO
manepctBa (Ct. Komnmua3), maTepakTHBHOTO JuaepcTsa (H.
XotopH), cepBucHoro muaepctsa (P. 'punnud) u ap.

Hnousuoyanvuvie  kauecmea  audepos:  (pU3NUECKHE
(?HEPTUYHOCTH, BBIHOCIMBOCTH), YMCTBEHHbIE (WHTEIUICKT,
paccyIuTenbHOCTb, PELINTEIBHOCTS), COLIMaJIbHbIE
(oOIUTENBHOCTS, CIOCOOHOCTB MIpUBIIEKATh

K COTPYAHHYECTBY JpYIuUX JOxed, yMmeHHe padoTarb
B KOJUIEKTHBE, TAKTHYHOCTD, AUIIOMATHYHOCTE), TPYJIOBbIC
(HaLeIeHHOCTD Ha JOCTIDKCHHE pesyibTara,
IOOpPOCOBECTHOCTE B paboTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (yBepeHHOCTh B cede, HHTy3HWa3M, >KeJaHue
PYKOBOJAUTH, HC3aBUCUMOCTb, YCCTHOCTDL U HpHMOTa).
Cmunu audepcmea: OJTHOMEpHBIC (KOHIICTIIHH
. MaxlI'peropa, P. Jlaiikepra, K. JleBuna) u MHOromepHbIe
(xonuenuuu P. breiika, Jx. Moyron, II. Xepcu,
K. branmapa).

CunvHvle u crabvie cmMopoHbl PYKOBOOCMEA U IUOEPCmeda.
CpaBHUTEJbHAS XapaKTEPUCTHKA.

Omepodcenmuocms u KoHmuHeeHmHulll nooxoo. X pnusHue
Ha OpraHM3allMOHHOE IIOBEJCHHWE M €r0 HOBbIC HACTPOMKH,
OCHOBaHHBIE Ha OalaHCce CUCTEMBI  CUTYalHH.

JIMYHOCTE U KOJIJIEKTHB.
CamMoMeHEeKMEHT U
KOMaH/1000pa3oBaHue
(4e0BEKOOPUEHTHPOBAHHBIN U
MIPOEKTHBIN MOAXOBI B MEHE)KMEHTE)

Yenosex u cgepvl e2o dmcuszHu: 3A0pOBbE (CAaMOUYYBCTBHE,
BHEIIHUN BUJI, TIOJIBUKHOCTh, HACTPOCHUE, IUTAHUE, PEIKUM,
CTIOPT, COH), OKPYXEHHUE (POHBIC, KOJUIETH, IPY3bs, COCEIIH,
OIIIOHEHTHI), OTHONIeHus (oOmieHne, ApyxkOa, IOOOBD,
cembs), mpu3BaHue (pabora, Kapeepa, Ou3Hec, npodeccus,
3aHATOCTh, COIMATBHBINA CTATyC), 00ECIEUEHHOCTh (IOXOIbI,
pacxoJipl, YCIOBHS JKHU3HH), SIPKOCTH KH3HU (pa3BIICUCHUS,
OT/IBIX, XO00W, IyTEUICCTBHS, BICUATICHHUS), AYXOBHOCTbH
(Bepa, TBOPUECTBO, TyXOBHOCTH), CAMOCOBEPIIICHCTBOBAHIE
(oOyuenuwe, pabora Haj co0OW, IJMYHOCTHBIA POCT).
PeaktuBHbI

Y TIPOPEAKTUBHBIN ITOJX0/IbI K IJIAHUPOBAHUIO YKU3HHU.
Camomenedsicmenm:  ONpPENENICHHE JHUYHBIX [EHHOCTEH
u nyteit ux poctwkeHus. SMART-ananu3 u nepeBo 1enei.
Oco0eHHOCTH UX HCTIOIb30BAaHUS B IJIAHUPOBAHUH Kapbephl
(cTpaTerust caMOpa3BUTHS).

Opeanuzayusi  auunoeo mpyoa. DakTopsl H  yCIOBUS,
HaIlpaBJICHHBIE Ha IMOBBIIICHUE €r0 Pe3yJbTaTUBHOCTH:
dhopmupoBanme u pasBUTHE po(heCCUOHATBHBIX
KOMIICTCHIINH,  BBIpa0OTKA HW  COBEPIICHCTBOBaHHE
WHAVBUIYAILHOTO  pabodero  CTHIISA, OCHAIICHUE W
opraHuzanms pabodero Mecra, BBIOOD ONTUMAIBHBIX
WCTIOJTHUTEILCKUX U KOMMYHUKATUBHBIX TEXHUK.

«bonvas nAMEpKa» ¢axmopos JUYHOCTU.
9KCTPABEPTHOCTh (KOMMYHHKa0EIbHOCTE W KOMQOpPT B
MEXKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb

(mobponymue, MOHUMAaHKUE IPYTHUX, JTOBEpUE, NPOIIEHUE);
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JI0OPOCOBECTHOCTh (OTBETCTBEHHOCTb, HAIEKHOCTB,
CTaOWJIBHOCT, ~ yMEHHE  OOpOThCA  3a  PE3yJIbTar);
SOMOITMOHANIbHAS ~CTAaOMIBHOCTh (CTENEHh CITOKOHCTBHSA,
SHTY3HMa3Ma ¥ YBEPESHHOCTH WX, HA000POT, HAITPSKEHHOCTH,
HEPBO3HOCTH, MOJIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa UHTEPECOB, KPEATUBHOCTD, APTUCTH3M,
TOTOBHOCTh K BOCTIPUSITHIO HOBBIX HJICH).

Inanuposanue u ynpaenenue pabouum epemenem (maum-
meHedxwcmenm). KoHmenmms «Oamanca MeXAy JTHYHOU
KW3HBIO W paboToi». MeToaukn OpraHu3alud |
s dexTrBHOrO Hcnoib3oBaHus BpemeHu: ALPEN-meton,
mupamuga @Ppanknmnaa, npuHIUn Ilapero, amamm3 ABC,
Matpuna J[. Dif3eHxayspa, CIHCKH 3a7a4d U Jell, HHTEIJIeKT-
kaptel (mind maps), xpoHomeTpax, rpaduk pabOThl Ha
OCHOBE OMOPUTMOB, TeXHHKa POMOdoro u fp.

Konmponv 6 maiim-menedsicmenme. OCHOBHBIC OIIHOKH,
MPEMSITCTBYIONINE BBIMOJIHCHUIO TOCTABICHHBIX IIENICH, H
CHOCOOBI HX KOPPEKTHPOBKHU (MCIIPABICHUS).

Ilepconan kax umnepamusHvlii pecypc OpeaHu3ayuu u ee
271a6Hbll uHmennexmyanvhsli kanumai. HoBble KOHLIENIINU
HR (3mxokpatusi, reidiMu3amnus, YHpaBICHHE MPOCKTaMHU,
MAPTUCUTIATHBHBIA MEHEIDKMEHT, yIpaBJICHUE 3HAHUSAMH H
IIp.) ¥ X BIIMSTHUE HA PAa3BUTHE KOJUIEKTUBHBIX (pOpPM TpyZa.
Komanooobpazosanue — cospemennas npoepeccusnas
gopma xoonepayuu u compyoOHUYeCmsea 6 OpP2aHuU3AYUl.
[lonstne «xomaHawpl». Ee OCHOBHBIE THIBI: BEepTHUKAIbHAS,

TOpPU30HTaJIbHAS, KOMMTET, CliellMaIN3UpPOBaHHAs,
camoynpasjsieMasi, BUpTyanbHas. CTtaguu (OpPMHUPOBAHMS.
[eTepMuHaHTbI ee CINIOYEHHOCTH: KOMaHIHbIE

B3aMMOJCHCTBUS,  OOIIME  IeNH, MPHUBICKATEIbHOCTD
KOMaHbI JUIsl KaXJO0ro €€ 4YjeHa, MOTHUBAIUs Y4aCTHHUKOB,
COLMANIbHO-TICUXOJIOTHYECKU KIUMaT (OpraHu3alloHHAs
KyJbTypa), TPyNIOBOE NPUHATHE PELICHUH.

Ynpasnenue rongauxmamu 6 xomanoax. VIX TpHIHHBI
(HEeOCTaTOK PecypcoB, HEUETKOE pa3JiesieHIe 00SI3aHHOCTEH,
KPHU3UC KOMMYHHUKAIUH, TNYHOCTHBIE aCTIEKTHI, Pa3Inuusi BO
BJIACTH M CTaTyce), CTWIH (KOHKYPEHTHBIH, YKJIOHEHHE OT
KOH(JINKT2, KOMIIPOMHCC, IPHUCIIOCOOJICHNE, COBMECTHAs
JESITeNbHOCTh) U METOJbl YPEeryIUpoBaHusl (L€ BBICLIETO
YPOBHSA, TOpPrd /  TEPEeroBOpbl,  IOCPEIHUYECTBO,
CTUMYJINPOBAHUE KOMMYHHKAIIHIA).

IHpeumywecmea u Hedocmamxu pabomvl 8 KOMAHOAX.
IToreHManbHbBIE BBITOABI M U3AEPIKKH.

4. O0pa3oBaTe/IbHbI€ TEXHOJIOTHH

Jl11s mpoBeieHrs y4eOHBIX 3aHITHIA 10 JUCIUILTHHE UCTIONB3YIOTCS Pa3InuHbIe 00pa3oBaTeIbHbIC
TexHojoruu. J[imsi opraHW3anmuu y4eOHOTO Mporecca MOXKET OBITh HCIIOIB30BAHO JIIEKTPOHHOE
oOydeHue ¥ (WJIM) JUCTAaHIIMOHHBIE 00pPa30BaTENbHBIC TEXHOIOTHH.
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5. OnleHKa JIAHUPYEMBIX Pe3yJabTATOB 00y4YeHUs

5.1 CucreMa oleHUBAHUSA

dopmMa KOHTPOJIA Makc. KoIH4€ecTBO
0a/1;10B
3a oxny Bcero
padory
Texkynui KOHTPOJIb:
- OIIPOC 5 bannos 30 b6annos
- y4acTHe B 00CYXJIEHUHM TEOPETUIECKUX BOIIPOCOB HA CEMUHAPCKUX 5 bannos 10 bannos
3aHATUSX
- BBIIIOJIHEHHE NPAKTUYECKUX 33/IaHUI Ha CEMUHAPCKUX 3aHSTUSIX 10 6annos 10 6annos
- BBIIIOJIHEHUE KEHCOBBIX CUTYALUH 10 6annos 10 b6annos
[IpoMexyTo4Has arTecTanus — SK3aMeH 40 6amioB
Hroro 3a cemectp 100 6amioB

Ilosry4eHHBII COBOKYIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKATY OLICHOK U B
HIKaITy OIleHOK EBporelickoii cucteMsl epenoca u HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cooTBEeTCTBUM € TaOIULICH:

100-6annbHas TpazmionHas mKana IIxama
IIKaja ECTS
95 -100 A

8394 OTJINYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D

50 55 YIOBJICTBOPUTEIIEHO E

20 - 49 FX

0-19 HEYJIOBIETBOPUTEIHHO HE 3a4TEHO F

5.2 KpnTepml BbICTABJICHHUA OHCHKMU MO0 TUCHHUIIJIMHE

Basuisl/ | Ouenka mo Kpurtepuu oneHku pe3yJibTATOB 00y4eHHsI 0 TUCHUILIAHE

IMlkana | aucuMNJIMHe

ECTS

100-83/ OTJIMYHO BricTaBisieTcst 00yJaromemMycsi, €Clii OH TITyOOKO U MTPOYHO YCBOMI TEOPETUUECKUI U
AB MPaKTUUECKUN MaTepuaj, MOXKET MPOJEMOHCTPUPOBATH ITO HA 3aHATUSAX U B X0OJI€

IIPOMEXKYTOUYHOM aTTECTALUHU.

OO6yuarommiicss HICYePIBIBAIOIIE U JIOTHUECKH CTPOIHO M3/IaraeT y4eOHbII MaTepual,
YMEET yBA3bIBATb TEOPUIO C IPAKTUKOM, CIIPABIISIETCS € PEILICHUEM 3a1a4
npodeccroHalbHOI HANPaBJICHHOCTH BHICOKOTO YPOBHSI CII0KHOCTH, ITPABUIILHO
00OCHOBBIBACT NPHUHSATHIEC PEIICHUS.

CB00OIHO OpHEeHTHpPYETCs B yueOHOI 1 podecCHOHATIBHOM INTEpaType.

O1eHKa N0 AMCIUILTAHE BBICTABISIFOTCS 00YYarOIIEMYCsl C YIETOM Pe3yJIbTaTOB
TEKYyIIeH U MPOMEKYTOUHOMN aTTeCTAIUH.

KomnereHniyu, 3aKperuiéHHbIC 33 TUCITUILTHHOM, C(OPMUPOBAHBI HA YPOBHE —
«BBICOKHIY.
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Bamwasl/ | OueHka mo Kputepuu oueHkn pe3yabTaToB 00y4eHHUSs 110 AUCUUILIMHE

HIkana | gucuunInHe
ECTS

82-68/ XOPOIIO BricTaBnsieTcss 00y4aromeMycsi, €CJIi OH 3HACT TCOPETUUCCKUN U MPAKTUICCKUN
C Marepuall, FPaMOTHO U IO CYIIECTBY M3JIaraeT €ro Ha 3aHATHUSX U B XOJE
NIPOMEKYTOYHOM aTTeCTalH, HE AOMYyCKasi CYyLECTBEHHbIX HETOUHOCTEM.
OO0y4arommiics: IPaBIIIEHO MPUMEHSIET TCOPETUUECKUE TTOJI0KEHUS TIPH PEIICHUN
MIPAKTUIECKUX 3a/1a9 MPOPeCCHOHATBHON HAIPaBICHHOCTH Pa3HOTO YPOBHS
CIIO’)KHOCTH, BJIa/IeeT HEOOXOAUMBIMH ISl STOTO HABBIKAMH U IPUEMAMHU.
JlocTaTodHO XOPOIIO OpUEHTHPYETCS B yIeOHOH 1 TTpodecCHOHAIEHON IUTEpaType.
OueHKa 10 AUCIMIUIMHE BBICTABIAIOTCS 00yYaroneMycst ¢ y46TOM pe3yJIbTaToB
TEKyLIEH U IPOMEXKYTOUYHOU aTTECTALIUH.

KomnereHnuu, 3akperuiéHHbIe 3a TUCIUIITMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOILLHK».

67-50/ YIOBJIETBO- BricTaBisieTcss 00y4aromeMycsi, eCiIi OH 3HaeT Ha 6a30BOM YPOBHE TCOPETHICCKHUNA U
D,E PHTEIBHO TPaKTHYECKUH MaTepHal, JOMyCKa€eT OTAENbHbIE OIIUOKH MPH €0 M3JI0KCHUU Ha
3aHATUAX U B X0JI€ IPOMEKYTOUHON aTTECTALlUHU.

OOyHJarommiics NCIBITEIBACT ONPEAeIEHHbBIC 3aTPYIHEHUS B IPIMCHEHUH
TEOPETUICCKUX ITOJIOKEHHUIA IPH PEIICHHH MTPAKTHICCKUX 33189 PO ECCHOHATBHOM
HATPaBJICHHOCTH CTAaHAAPTHOTO YPOBHS CIIOKHOCTH, BJIaJIeeT HEOOXOIUMBIMH IS
9TOr0 0a30BBIMH HAaBBIKAMH U TIPUEMAaMHU.

JeMOHCTpHpYeT NOCTATOYHBIH yPOBEHb 3HAHHS YICOHOM TUTEpaTyphl MO JUCIUTLINHE.
OueHKa 1Mo AUCIMIUIMHE BBICTABIIAIOTCS 00yYaroneMycsi ¢ y4éToM pe3yIbTaToB
TEKyILIEeH U IPOMEXYTOUHOMN aTTECTALUH.

KomnereHnuu, 3akperuiéHHbIe 3a TUCHUIITMHON, ChOPMUPOBAHBI Ha YPOBHE —
«JIOCTATOYHBIN».

49-0/ HEY/IOBJIET- BricTaBisieTcss 00y4aroneMycsi, i OH He 3HaeT Ha 0a30BOM yPOBHE TCOPETHUUCCKUI
FFX BOPHTEIIBHO U NPaKTHYECKUi MaTepHalt, JOycKaeT rpyOble OIIMOKY ITPU €T0 M3JI0KEHUH Ha
3aHATHUAX U B X0OZI€ IPOMEKYTOUHON aTTeCTallHH.

OOyuaromuicst HCTIBITBIBACT CEPhE3HBIC 3aTPYAHCHHUS B IPUMEHEHHN TEOPETHYECKIX
TIOJIOXKEHHUH TIPH PEIICHUHN MPAKTUYECKHX 33aJa4 MPoecCHOHATBHON HAPaBICHHOCTH
CTaHIapTHOTO yPOBHS CIIOKHOCTH, HE BIIaJIe€T HEOOXOJMMBIMH [UISl 3TOTO HABBIKAMH U
TIpUEMaMH.

JleMoHCTpHpYeET (parMeHTapHbIE 3HAHUS YIEOHOH INTEpaTyphl IO TUCIHUIIINHE.
OueHKa 10 AUCIHIUIMHE BBICTABISIOTCS 00y4aronIeMycs ¢ y4ETOM pe3yIbTaToB
TEKyIIEH U IPOMEXYTOUHOM aTTECTALIUM.

KomnereHiiy Ha ypoBHE «JIOCTaTOYHBIN», 3aKPEIUIEHHBIE 32 TUCIUIUITMHON, HE
c(OPMHPOBAHBI.

5.3 OueHouyHble cpeacTBa (MaTepuajbl) s TeKYyIIero KOHTPOJS YCIeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTANMHU 00y4aIOIHUXCS 10 JMCIUIIIHHE

BOl'lpOCLI AJISl MPOBEACHUSA OIIPOCAa B paMKaX TeKYIIEro KOHTPOJIA YCIIEBACEMOCTH

1. Ucropuueckue U COLMAIbHO-3KOHOMUYECKHE MPEANOCHIIKA BO3HUKHOBEHUS MPOPECCHOHATBLHOTO
MEHEI)KMEHTA.

2. YipasieHue U MeHEeUKMEHT. OCHOBHBIE TIOHATHS U CPAaBHUTEJIbHAS XapPAKTEPUCTHUKA.

3. [llkona Hay4HOro ynpaBjieHUs U €€ 3HaUCHHE B MOBBILIEHUH IPOU3BOIUTENBHOCTH TPY/Ia.

4. AIMUHUCTpPATUBHAS IIKOJIAa U KOMIIJIEKCHOE YIIPABIECHUE NMPEATIPUATUEM.

5. lllkoma yenoBeyecKuX OTHOLIEHUH U €€ poJib B BbIAECIEHUH YEJI0BEUECKOro (hakTopa Kak OCHOBHOTO
3JIeMEHTa NOBBIIEHUS 3()(HEKTUBHOCTH pabOTHI JItOeH JTH000H OpraHu3anuy.

6. llIxoma moBeneHYeCKnX HAyK (OMXEBUOPU3M) U €€ UCCIICTOBAHMS.

7. KonuuecTBeHHBIE (MAaTEMAaTUYECKUE, CTATUCTUYECKUE U DKOHOMHUYECKUE METO/bI) B YIIPABJICHUU.

8. CpaBHUTENBHBIN aHAIU3 aMEPUKAHCKOW M SITOHCKOW MOJIENIA MEHEKMEHTA.

9. CucTeMHBIH, TPOLECCHBIN U CUTYal[MOHHBIN ITOAXO0/Ibl B YIIPABJICHUU.

10. IlonsaTre u cyuiHocTs opranuzanuu. Knaccudukanus opranuszaiuii.

11. Muccuss u uenu OpraHu3allly: OCHOBHBIE IOHSATHS, MECTO M POJb ILEJIEBOrO YIPAaBIEHUS B
coBpeMeHHoOM nenoBoil npaktuke. Konnenuus ynpasnenus no uensim (MBO) I1. [Ipykepa.
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12. )Ku3HeHHBII UK OpraHu3aluu: MoHsaTue, konnenuuu A. Aauseca u JI. I'pelinepa.

13. IlonsaTus «cucremay, €€ COCTaBIISIONIHE.

14. CyObeKTHO-00BEKTHBIN T0JIX0/T B MEHEDKMEHTE.

15. Cpena opranuzanuu: BHyTpEHHsSI U BHEIIHS. UHCTpyMEHTh MOHUTOPUHTA U CKAHUPOBAHUS CPEJIbI
(PEST-u SWOT-ananussl).

16. VYmnpapneHueckuil TpyJ Kak OCOObIMH BHJ UYEJTOBEUYECKOM JEATEIBHOCTH. YUYAaCTHHUKHU
YIPaBIEHYECKOrO TPyJa. Y POBHH YIPABICHUS B OPraHU3AIUH.

17. OcHoBHbIE (DYHKITMH MEHEKMEHTA.

18. Ceszyromue GyHKIIUA MEHEHDKMEHTA.

19. lenerupoBaHue NOJTHOMOYUM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHuecKre pelIeHHs] KaK pe3yJbTaT ymnpaBlieH4YecKoro Tpynaa. Mx 3HaueHue, CyIIHOCTD,
CBOWCTBA, KJIACCU(UKAIINS U THITOJIOTHS.

21. Meronsl ympaBi€HUS: TPaBOBbIe, OPraHU3aLUOHHO-PACIIOPSIUTENbHBIE, 3IKOHOMUYECKHE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. CTunM yrpaBJieHUs: aBTOPUTAPHBINA, TEMOKpPATHISCKUN U THOepaibHbIi. OCOOEHHOCTH MX BBIOOpA
U IPUMEHEHUS B COBPEMEHHOM YIPABICHYECKON ITPAKTHKE.

23. OpraHu3aluOHHO-TIPABOBBIE JOKYMEHTHI, PETJIaMEHTHUPYIOIINE YMPaBICHUECKYIO IEeSTeIbHOCTD
OpraHu3alMH.

24. CymHOCTb U MOHATHE OPTraHU3aMOHHON KyIbTyphl. KynbTypa kak ¢hakTop 1el10BO aKTUBHOCTH.
25. Crparterun pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEpUCTUKA CTUJIEH PpPYKOBOJICTBA.
Brnusinue u B1acTh pyKOBOJAUTENS B OPraHU3aLUU.

26. JIunepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: AJIEMEHTHI JIUI€PCTBA, TUIIbI JIUIEPOB.

27. Ognomepusle ctuiu auaepcra. Teopuu J1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

28. Muoromepnsle cTiiin aujaepcrsa. Teopuu P. buelika u Jlx. MoyTon, I1. Xepcu u bianmapa.

29. TpynoBoil KOJJIEKTHB KaK COIMAIbHO-9KOHOMHYECKask CUCTEMA.

30. Komanmoo6pa3oBaHue Kak ycioBrue (POpMUPOBAHHS CaMOOOYUAIOIICHCsS] KOMITAHUH.

31. KommuiekToBaHH€ yIpaBIeHYECKUX KOMAH/I: poJieBble O1X0/1bl. DOpMUPOBaHHE KOMAHIHOTO AyXa.
32. ®opmupoBanue 3HGEKTHBHON CUCTEMBI MOTUBAIIUUA COTPYTHUKOB B COBPEMEHHOUW OpraHU3aIlNu.
33. Yyactue pabOTHUKOB B yrpaBieHuH. [ pynnoBoe npuHsaTue pemeHuii. HedopmanabHbie KOMIEKTHUBBI
(rpymnmsr).

34. Peakuuu mnepcoHana Ha OpraHW3alMOHHbIE M3MEHEHMs, NPHYMHBI COMPOTUBIIEHUS MEpPCOHAsa
OpraHU3aIMOHHBIM U3MEHEHUSIM.

35. Meroas! ynpaBieHus KoHpaukTamu. Poibs pykoBoauTens B pa3penieHuu KOHGIMKTOB.

36. TalimM-MEHEI)KMEHT KakK cUcTeMa. MeTOoAMKH opraHu3auuu U 3()(PEeKTUBHOTO HCIIOJIb30BAHUS
BPEMEHH.

37. Tlonxonbl K >KU3HU: MPOAKTUBHBIM U peakTHBHBIN. Ornpenenenue neHHocteil. llenenonaranue u
OpraHu3alys BpeMEHHU.

38. Texnuka nmocraHoBku 1eneit SMART.

39. ba3oBble TEXHUKH INIAHUPOBAHUS U YIPABICHUS BpeMeHeM. KOHTEeKCTHOE MIIaHupOBaHUE.

40. Kontposib B TaliM-MeHexkMeHTe. CaMOKOHTPOJIb. BHEITHHI KOHTPOIIb.

IIpakTHyeckue 3agaHust VI TEKYLIEro KOHTPOJISI YCIIeBaeMOCTH
Keiic-cutyanus: «Kapsepa Bbiiuia 60kom»!

Tarpstna YamnbIrnHa, OTKPBIB MEHIO, MEUTATENbHO yNbIOHYNack. HakaHyHe OHa BepHyIach W3
KOMaHIUpOBKH B Cubuph: kommnanus «CrenTpancaop», B KOTOpoi oHa paborana, gocrasisuia 400-
TOHHBI peakTop MecTHOMYy HedrenepepabarbiBatonieMy 3aBoay. (DUHaNbHAs CTaausl BBITPY3KH
peakTopa ¢ 0apyKu 3aHsIa TOYTH HEJIEI0, U 3TH THU TaThsSHA MPOXKHIIJIA OYeHh HHTCHCUBHO.

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuieHus:
21.08.2020). — TekcT: 2NEKTPOHHBIH.
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— Tak, 4yT00BI y Bac TakOTO ChECTh... IIpazguuyHoro? M-m? — OHa JMcTajla MEHIO, TOKa
odurmanT BeKUAAN. — JlaBaiiTe YUepHUUYHBINA IecepT JUIsl Hadyajda — CerojJHs HayHeM ¢ KoHma. U nBa
Ookasia BUHa — BOT TaKoro. XOoTs JIaJHO, HECUTE OYTHUIKY.

Bropoii 6okan npennaszHadancs noapyre, ¢ kotopoit TatesnHa paborama B UT-otnmene: oGe
JEBYIIKM OTBeYaldW 3a pa3paboTKy MNPUIOKEHUH Uil OTCICKHBAHHUS TPAHCIOPTUPOBKU Tpy3a.
CobcTBeHHO, TaThsiHY BBI3BAIM Ha OOBEKT, YTOOBI OHA ObLIA O] PYKOH, €CITU B TPOrpaMMax CIyIHTCS
cooit. Ho Bce pabotano kak yacel, u TarbsiHa, YTOOBI HE cUIETh O€3 JieJa, HallPpOCUIach B IOMOIIHUIIBI
K UH)KEHEpaM, pyKOBOJIMBILIUM pa3rpy3Koil peakropa.

— IlpuBer, nogpyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTpIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— U 6ypimo! Sl Ham BuHA 3aka3aja, Tak 4To Mpejajarair Tede OCTaBUTh MAIIMHY I/Ie-HUOYIb Ha
IIapKOBKE.

— Hy, s Tak u cienana. [{aBaii, paccka3bIBai.

B Cubups Taresny nosan Koncrantun EropoB, HauanbHHUK OT/eNIa TPAHCIIOPTUPOBKH T'PY30B
«Cnenrpancaopa». [lon koHelr KOMaHIUPOBKU OH MPEIJIOXKMWI € nepeitu B ero otaen: «llogymait,
MIOTOBOPH CO CBOGH HAYaNbHUIICH, 3aKOHYM TaM CBOM Jiella — U K HaM. TeOe, MHe kaxeTrcs, paboTa «B
moJiey» OOJIbIIIE HPABUTCS, J1a ¥ TOJIOBA Y TEOSI Ha MECTe, a OCTaJIbHOMY HAYUHILIbCS».

— Bce, nepexoxy k EropoBy, — karteropuuno 3asBuia noapyre Yamisiruna. — OH mo3Bai K
cebe! Tak uTo MoO3IpaBb MEHS.

— Tlomoxxnu, nasaii o nopsaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Ja 3agon6anace g B UUT. Tel cebe He mpeacTapisienib: 1 IpopadoTana HEJeN0 Ha pa3rpy3ke
KaK JIOIIaJb ¥ cpa3y MOYyBCTBOBaNa ceds jryuie. A?

— Jla sticpopust 3T0: HOBBIE IO, MecTa, pupoja. [Ipoiiner, He crieniy.

Jlropmuiia paboTtana B KOMIIAHUU JA0Jjble noApyru. Ei cramo HemHoro 3aBujHO, uto Eropos
mo3Bai Kk cebe He ee. «X0oTa Ha Kol MHe pabora B none? He moe 3t0, — noaymaina ona. — Ho mor Obl
U TIPOCTO MPEJIOKUTHY.

— He ckaxu. Tam noHsTHBIE 3a1a4u, LEeJIU, — paccykaana TeM BpemeHeM Yamneiruna. — Jla u
B3aMMOOTHOIICHUSI MEXIYy JIOJIbMH... oHM npyrue. He ocdwucHsle, uro mu. He 3nato. MHe Tam
uHTepecHee. B o0miem, cBanuBaro s OT Halllel IPhIM3BL.

JIrogmuiia eiBa 3aMETHO YCMEXHYJIach:

— IMonoxnau, oHa xe eme 100po 10KHA AaTh. [I0TOM — reHAnpeKTop yTBEPAUTS.

— Hasto geranu. [leno pemenHoe. Eropos ke aBTOpUTET: pa3 N03BaJl, OCTAIbHBIE YTO — MPOTHUB
Ooynyt?

— Hy, Torna 3a Te0s, — Jlronmuna yoknynacek ¢ TatesHoil. — UTOOBI y TEOSI BCE MOJIy4YHUIIOCH!

— AmuHb!

Heoxxunannblii 6apbep

Co mHs Bo3BpamieHuss u3 Cubupu mpouuia yxe Heaens, Ho TaTbsHa Bce HUKAaK HE MOIJa
IIOTOBOPUTH CO CBOEH pyKoBojuTenbHUIIEH. Ta Obula TO 3aHsATa, TO HAa BbIE3JE, TO Y PYKOBOJCTBA.
CopoxanessatunerHss Upuna I'eoprueBna Kyannosa npurniia B komnanuto 6osnee 20 ner Hazax u3
xumuyeckoro HUU, rne ona Bo3riasisia mabopaTopuio. 3a 3TO BpeMs OHa CMeHWIa npodeccuro u
nopocna 1o pykosoaurens UT-oraena u 3aMecTUTeNs FeHANPEKTOPA.

[Tocne komanapoBku TaTbsiHA C IBHOM HEOXOTOM MOSABIISUIACH B OT/EINE, YETO PAHBIIIE 32 HEH HE
3ameyanock. OnasnpiBana. Ha genoBbie mucbMa Koujier oTBevaia ¢ OobIIoi 3aaepxkoil. «3BuHuTe,
CIIy4aifHO yJaJinja», — OoOBSCHSIIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yro 3710 Cc Hel? — nouHTepecoBanack kak-to Mpuna Kyaunosa.

— A BBI pa3Be He 3HaeTe? OHa ke nepexoauT Kk EropoBy, oH no3Bai ee k cebe, — OTBETHIIA OJTHA
u3 coTpyAHUL. — Bcee B Kypcee. MBI 1ae OTMETHIIN 3TO JEII0.

«naTepecHoe kuHO, — moayMana Kyaunoa. — BooOire-To s ee HUKy/1a He OTITycKajla — y Hac
U TaK JIFOJIEH HE XBaTaeT. A OHa y MEHsI IaXKe pa3pelleHUs He CIpalliBalla, HE I0COBETOBAIACHY.

UYepes nens Mpuna ['eoprueBna cobpaia Bech OTAEI.

— VY Hac mnosgBWIach HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBarb «1C» c
IIporpaMMaMu y4eTa JABHKeHus rpy30B. KpoMe Toro, Hamevaercs: O0JIbIION MPOEKT — MOBE3EM JIETaIH
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Typoun Ha ['DC. Ham Hy»)HO OyJIeT T0BECTH JI0 yMa MPOTpaMMbl MOHUTOPHUHTA TPY30B M, BOZMOXHO,
IIOMOYb MH)KEHEpPAM ONTHUMHU3UPOBATh PACUETHI.

VYcnbimas 0 HOBOM OONbLIOM MpoekTe, TaThsiHa 3aBONHOBajiach. [IpOEKT ObUT CIOMKHBINHA:
MPEIoIarajioch MPUBICYEHUE AaBTOMOOMIILHOTO, JKEJIE3HOAOPOXKHOTO U BOJHOTO TpaHcmopTa. HykHo
ObUIO MpUIyMaTh YHUKAJIbHOE KPEIUICHHUE IPy3a, paccuuTath 3((HEeKTUBHOCTH UCIIOIB30BaHUS KPAHOB,
O6apx. M, BeposATHO, MOJHUMATh JUHHUM JJIEKTpOIEpesad M IyTENpPOBOIBI, PACIIUPSTH TOPOTY.
«Bo3MoxHO, 51 y:xe Oyay 9TUM 3aHUMaTbcst y EropoBay, — oOpaioBanach oHa.

— Komy yeMm 3aHMMaTbhCcs — MOSICHIO MOTOM moApoOHee, — moabpIToXmia KyaunoBa. —
YaruiblrnHa, a BamM MOKa HY’KHO OYEHb ITOCTapaThCsl 3aBEPLINThH NPOLUIbIA poekT. HenoueToB y Bac
MHOTO.

— Ho BBbI k€ rOBOpUIIN, YTO B LIETIOM HEIIOXO?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTtb. HO CTOMT OTBEpHYThCS — U BBl paboTaere
CIIyCTsl pyKaBa, [IOCTOSIHHO NIEPEIETIbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ..

«Uro 310 ¢ Heit? — pazoznmuiack TatbsiHa. — OOBICHATH HAZO TOJIKOM, TOTAA U TEPEIEIbIBATh
HUYEro He MPUAETCSI — a TO MULYT KO3J1a OTIyIIeHHs .

Y YannsiruHo# Obl1a 0JTHa 0COOCHHOCTR: €CJIHM OHA YeT0-HUOYIb HE ITOHUMAJIa, TO BCE TPAKTOBAIA
no-ceoemy. Hauanbuuna npocunia ee: «Eciu uto, mpuxoaure, yrounsiite. [1o mo0siM Bormpocam». Ho
nocsie Toro kak KyauHoBa 1eTMKOM OTIIpaBWIa B KOP3UHY €€ MPOEKT, YaruibiriHa crapajach ¢ Hel
MIOMEHbIIIe KOHTAKTHPOBaTh. «OHa MPOCTO HE BpyOHMIIaCh U BHIOpOCHIIA BCE, — KalloBaynach TarbsiHa
noapyre Jlronmuiie. — BooO1iie MeHst Hi BO YTO HE CTaBHUT.

[nu nHu, HO TaThsiHa HHMKAaK HE MOIJIA 3aBEPIIMTh CBOM Jena. A J0 3TOr0 OHa HE XOTesa
o(umaNbHO MPOCUTHCS B APYroi oTAed. PykoBoauTenpHHIIa OpyYHIa €if IpuayMaTh 1 000CHOBATH
QITOPUTMBl HMHTETPALIMA HECKOJbKUX JIOTUCTHUYECKUX mporpamM. [loToM HyxHO OBUIO MOMOYB
KOJUIeraM HalTH OLIMOKH B X pa3paboTkax. «3aBaiuiia MEeHs JielaMmu», — 3iui1ack TarbsHa.

[loHsiB, UTO TakKMMHM TEMIIAMH OHA HUKOIJAa HE 3aKOHYMUT, TaTbsiHa peliniia IMOrOBOPUTH C
Kynunosoi.

— Wpuna ['eoprueBHa, BO3MOKHO, Bbl 3Ha€TE: A X0uy nepeitu B otaen k Koncrantuny Eroposy.

— Jla, KoHcTaHTUH COBETOBAJCS CO MHOM 110 3TOMY NOBOAY. A BbI, KaK s IOHUMAal0, PELLININ
MIPOCTO MOCTaBUTH MEHS Mepell (akToM.

— Her. Xotena cka3aTh BaM paHblile, HO HaJieslach CHavajla 3aKOHUYUTh CBOU JieJia 3/1€Ch. Y HEro
B OT/I€JIe MHE HHTEpECHEH — TYT CKY4HO. 5l TaMm 6osbiiero 100bt0ck. U mosb3el oT MeHst OyieT 6osble.

«To ecThb THI TYT TpH rojia pa3BiieKkajach, 4To Jiu? — Bo3MyTuiach mpo ceds Kynunosa. — Jlroau
BKJIQ/IBIBAIOTCS, a JUI Te€0sI 3TO JIUIIb CKy4yHO? VIHTEepEeCHO — HEe MHTEPECHO... MBI ke He B UTPYILIKU
UTrpaemy».

— 3HaeTe, BaM CTOUT OJyMaTh HaJl CBOMM IOAX0JIOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxeHni. OJUH pa3 Bbl Che3IWIN B KOMaHIUPOBKY — U Bce? Pemnnu nonpomarbes?

Kapsepa camoit Mpunsl KyannoBoit cknaneiBagachk noiaro. OHa MHOro pabotana, Mmpexae yem
CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN OJTOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKH
IPOrpaMMUPOBaHUs, YyIpaBleHYeCKoe 00pa3oBaHME, CTAXUPOBKM B E€BPONEHCKMX M a3MATCKUX
JIOTUCTHYECKUX LIeHTpaX. B ee kabuHeTe BUCEI0 MHOKECTBO JUIUIOMOB, cepTu(dukaToB. B yriy crosmu
CTaTy3TKU 3a CIIOPTUBHBIE JOCTHXKEHMS: KOIJa-TO OHa MPO(EeCCHOHAIBLHO 3aHUMAallachb OErOBBIMHU

nepkamu.  «CTOJIBKO JIET Ha OJIHOM MecTe, — B370XHyJa TarbsiHa, OTJsAAbIBas KaOWHET
PYKOBOJIUTENBHUIIBL. — S OBI TaK HE CMOTJIaY.
— B o0mem, s &Iy OT Bac pe3yJbTaTUBHOM pabOThl, — TMoBBIcHIIA Tojioc Mpuna ['eopruesHa,

YJIOBUB HEZOBOJILCTBO IOJUYMHEHHON. — A JaJIbLIE IOCMOTPUM.

Kynunosa B3rasaom npooauia TaTesiHy 10 ABepu kabuHeTa. [TozBonma Eroposy: «Kocts, BbI,
KOHEYHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyica. Ho Yarsiruny noka He Tporaiite. OHa X0Thb
3Be3]] ¢ Heba He XBaTaeT, HO HY>KHbII HaM paOOTHHKY.

OTtnyckarh €e HaYaJIBbHUK OT/IEIa HE XOTeNa €1IE U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopeiM coTpyJHIKaM, 3Halla OHa, XOTeNI0Ch Obl epeiiTu B ipyroe mecto. Ta xe Jlronmuna
Patkuna — mnoapyra Tarbsnbl: paboTaeT B KOMIIAHMM CeMb JIET, TOAa TPU Hazaj] IMPOCHIACh Ha
MOBBILIEHNE BO (PPOHT-0(PHC, BECTU KPYITHBIX KOPIIOPATUBHBIX KIIMEHTOB.
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— MpbI He yHHUBEpPCUTET — 3]1eCh HET KYpPCOB IO BBIOOPY, — 3asBHJI TOT/Ia T'€HIUPEKTOP
KoMmanuu Dayapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM MmecTe. XOTss 000CHOBAHHEIE MEPEBO/IbI
HUKTO HE 3alpelaer. . .

Tak 4T0 eciu Koro ¥ NpoJIBUTaTh, TO TEX, KTO JABHO ATOT0 XOYET U J0Ka3al, 4TO yMeeT padoTaTh,
nymana Kynunosa: «Tpu roga Bcero TyT — U yke codupaercst Kyaa-To nepexoauts. Jla 3a 1o Bpems
YeJIOBEK TOJIBKO IIOHMMAET, KaK yCTpoeHa KommnaHus... A YamiaslruHa ¥ 3TOro, MOX0XKe, HE MOHsIa
emie».

ITocne pasrosopa ¢ HauanpHULEH TaTbsgHA HE BbIAEPKANIA U Hanucana Eropoy. «KoHcTanTus, s
XO04y K BaM I[EPEUTH, HO HaYalbHULA MOs HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIa OHA TUCHMO.

EropoB cummnaTtu3upoBai Mojojaoi corpyanuue. Ha npoekre B Cubupu oHa MOHPaBHIACH €TO
MOIYMHEHHBIM, IOMOTaJIa 4YeTKO, ObIcTpo. COOCTBEHHO, OHU U MPEAJIOKUIIN eMy B3sTh TaThsiHy K cebe.
«Ho uTo 51 Mory caenaTh?» — B3A0XHYJ OH M Hanucall: «fl He MOry Ha 3TO IOBIUATh. BbI TOKHBI caMu
CO BCEM pa3o0paThecs U 3apyUUThCA MOAEPKKOM pykoBoauTenss». «HaBepHoe, oH mpaB, — moaymaina
Taresina. — Muaue Bce OblI Oeranu ¢ Mmecta Ha MecTo. B o0miem, Haio 10Ka3aTh, YTO Sl YETO-TO CTOIOY.

Ccopa Ha coBelnlaHUU

Yepes wMmecan B kabuHere renaupektopa «CrenrpaHciopay IPOXOAWUIO COBELIAHHUE.
PykoBoaurenu noapasneneHuii, pruHaHCcOBBIA TupeKTop U coTpyaHuku U T-otaena obcyxnanu, CTOUT
JIM KOMITaHUU NOKynaTh cropoHHee I1O 11s TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BUJE, «B
KOpOOKe», UITH B3STh «O0JIBaHKY» — 0a30BYyI0 pa3paboTKy, 4YTOOKI 10paboTaTh €€ Mo ceosl.

Cosemanne Hauana Mpuna KyauHoBa, 10 MHEHHIO KOTOPOM CTOMJIO KyIIMTh HOBOE IIPOTPaMMHOE
obecrieueHNe IETUKOM.

— MBI 3HaeM 3Ty KOMIIAaHUIO JJaBHO — HX MPOJYKT BBICOKOTO KadecTBa. COOEB HE JaeT, YTo
BaYKHO [P HAILLIUX 3a/la4yax.

— 51 He cornacHa, — HEOXKMJAHHO Ul BCeX, B TOM 4Hcie [y cedsd, B3sia cioBo TaTbsHa
Yaneiruxa.

HavanpHuna ceepnuia ee B3rrsaoM. OHa IBHO pacCUMThIBAJIa HA TO, YTO NOJYMHEHHAS HE CTAHET
CTaBUTb [10]] COMHEHHE €€ 3aKJII0UEHUE.

— Ecnu mb1 Bee xe Kynum 310 110, To onsTh cToKHEMCs co cTapoil mpobiaemMoit, — MpoAoIKuIa
TarbstHa. — OHO OyJeT JUIIb YaCTUYHO CTHIKOBAThCs ¢ ApyruM [10 — Oyxranrepckum, MOHUTOPUHTA
Il PYKOBOJCTBA, CIIyTHUKOBOI'O CIIEXKEHHs. B UTore Bce nmpuaeTcst Ha KOJIEHKE JOJEbIBaTh HaM. A
€CJIN B34Th NMoIy(}adpHuKaT, Mbl CMOXKEM ITOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapameTpsl! U
TakK, 4To Bce OyneT paboTaTh Kak 4achl.

— Tarbsina, — oOpaTwiack K Hel HauvanbHMIA. — Korga 3To BBl cTaiM SKCIEPTOM IO
ONTUMU3ALMU PAOOTHI Pa3HBIX CUCTEM?

— Korza BbI nopyumiiu MHe pa3o0pathbcesi, M3-3a 4Ero y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JIOKYyIaeéM B TOTOBOM BHJE. A MOTOM IBITAEMCS CIENHUTHh U3 3TOTO0 HEUTO €IMHOE. A Tak He
noyryuurcs!

OO6cyxeHne nepepacTaso B INIOXO CKPBIBAEMYIO CCOPY.

— UYto BBl mWBITaCTECH MOKa3aTh? — Yyxke He caepxkuBaiach KynunoBa. — CBoro
KoMmeTeHTHOCTh? UToOBI Bac iepeBenu Kk Eroposy?
— Bosce HET, — OIllpaBAbIBaj1aChb anHI)IFI/IHa, IBITASACh CKPBITH BOJIHCHHUEC. — S numn Xouy

M0Ka3aTh, 4YTO C TEXHUUECKOM TOUKHU 3pEHUs eCTh OoJiee ONpaBIaHHbIE PeleHHs.

— Ob6ocHyiiTe, — BMEMIAICs TeHIUPEKTOP.

Onnako K jnetanbHbIM noscHeHUsM W T-cnernuanmuct Obuta He roroBa. Ee pykoBoauTenbHUIIA
JIETKO TI0Ka3aja, uyTo Ta omubaercs, Npu 3TOM OepeT Ha ce0si CMENOCTh paccykKJaaTh O MPEeAMETE, BCE
CTOPOHBI KOTOPOTO HEe 3HaeT. «UTO Bbl MOXKETe CKa3aTh O CTOMMOCTH DPa3paboTKU ‘“‘00JBaHOK’ U
ITOKYIIKE TOTOBOrO pemeHusi? Bpemenn ncnonHennsa? COOTHOLIEHUH 3aTpaT U PUCKOB?» — ChINala
Bonpocamu KynnHosa.

[Tocne coBemanus Yaripirnaa noyyBcTBoBaja ce0s monaBiaeHHOU. « M yepT MeHst JepHy1 molTH
MPOTHB HAaYaJIbHUIIBL, /12 ellle, He uMes skene3Hol aprymentanuu? M EropoB HeonoOpuTenbHO Ha MeHS
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CMOTpEII...» — B3JbIXaja oHa. JIronMuna PaTkuHa, yBHIEB IOAPYTY B TAKOM COCTOSIHUH, IIOTIBITAJIACh
€€ YCIIOKOUTH:

— Iloapyra, Te6e mameuky niu exars? Thl uzaems no rpadism, HaOUBaelllb HIMILIKH, CTAPACIbCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecam Tl Xouemb nepeBecTUuch, Tak caenail tak, ytoosl KyauHosa
3axoresa Tede nomoyb. Cama. A He HacTpauBail Bcex MpOTUB ceOs1. OHa ke HOpMasbHas TeTKa.

«A peiicTBUTENBHO, — 3aayMasiack TarbsiHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HaydalbHUK, K KOTOPOMY sI COOMPAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTpHT... Hajo kak-To ucrnpaBUTh
cutyauuto. Ho kak Tenepp HaJlaluTh OTHOLLIEHUS U, IJIaBHOE, IEPENTH BCe ke K EropoBy?».

Kak noctynuts Yaribirunoin?

CuTyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapuMmoB, 3KkcneprT no kapbepe, yNPaBJISIOIUH NapTHepP KOHCAJITHHIOBOMH
xomnanuu Mr.HUNT

OnucanHas cuTyalusi — pe3yJibTaT OMNUOOK U HENAaJIbHOBUIHOCTH KAaK CaMOMl COTPYIHUILIbI, TaK
U ee pykoBoauTensd. B mTore BO3HMK KOHQUIMKT, KOTOPBIN BbIIIEN 3a Mpenenbl MpodhecCHOHATbHON
cdeprl. TaThsiHa, OYEBUIHO, HE XKellask TOTO, HECKOJIBKO pa3 mo-uesoBeuecku oduaena Wpuny. 310
CTpaTEruyeCcKuil MPOCY€ET, OCTAIbHbIE — MEHEE Ba)KHBIE TAKTUUECKHUE.

Bo-niepBrix, TarbsiHa pas3bositaia BceM O TeEpeBOje, HO HE CKa3asa 00 ATOM HaydalbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BropeiXx, oHa crama mnpeHeOperatb paboToii, K KoTopoi MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU IIOJBEPIJIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO 1eda.

Camas 6onpmast omOka TaThsIHBI CBSI3aHa C TIPABHIIAMHU MEXIMYHOCTHOTO OOIIICHHUS B KOMITAHUH
C JKECTKOM HepapXHel: OHAa INpUHsAJA PEIIEHUE, HE IOCOBETOBABIIUCH C PYKOBOIUTENIEM, TO €CTh
Hapyuwia cyoopauHanuto. Xors TaresHa 3Haer VpuHy Tpu roaa, oHa He cyMmesa IpenyrajgaTh ee
PE3KOi peakLuy U IPOCUUTATh TOCIIEACTBUS CBOUX JIEHCTBUNA. DTO TOBOPUT O €€ C1a0bIX CIOCOOHOCTSIX
K IIPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOLICHMAX. Takoe NMOBEACHUE XAPAKTEPHO U1l MOJIOABIX
CIELIMAJINCTOB, KOTOPBIE XOTAT BCETO «31eCh U cernyacy. Ho repouHs yxe MMeeT HEKOTOPBIN OIBIT
paboThI, TaK YTO €€ JeHCTBUS — CBUAETEILCTBO HHIMBUIYAIBHBIX 0COOCHHOCTEH, YKa3hIBAIOIIUX HA
TO, YTO OHA, BO3MOXKHO, YHIET U3 KOMIIAHUU.

Wpuna morna Obl mpeAoTBpaTHTh TaKOM HCXOJ, BEAb OHA 3Haja, 4yTo TaTbsHAa MHOJydyMiIa
IPE/UIOKEHUE O TepeBoJe, HO Mojdajga U kjaana pa3Bsa3ku. OHa oOupaenach, W 3TO 3allyCTHUIIO
HEraTUBHBIN cueHapuil pa3zButus coObiTuii. Konpnukt VMpuHe He BBIrOJeH: yBOJIbHEHHE TaThsHBI
MOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBSI3aHHBIX C MOUCKOM M HAlMOM JOCTOHHON 3aMEHBI.
OpHako pyKOBOAWTENb 3aHsA]a JKECTKYI0 TO3MIMIO W IMOTepsia KOHTPOJIb HaJl CUTyalHew.
Oxpy’KaroluM KaXkeTcs, 4YTO OHA Y3HaJIa O IPOMCXOMASILEM T103KE BCEX U K TOMY K€ OT ITOJUYMHEHHBIX,
YTO OHA XJET, KOorJa Bce caMo cO00M pa3pelInTcs, 1 HaKa3blBaeT COTPYIHHUILY 3a TO, YTO Ta XOUET YHTH.

Hymato, MpuHe cTonsIo NpOSBUTH MYAPOCTh M BBIACPKKY M HAHECTH YNPEXKIAOIUN yaap —
NepBoi BBISICHUTH Y TaThsHbI, B UeM npobiema, IoyeMy €€ He YCTpauBaeT TeKylllee MECTO paboThl U
JNEHCTBUTEIIBLHO JIM OHA TOTepsiiia K Hel unrepec. Ecim 310 Tak, TO JIy4Iinii BBIXOJ — NaTh €d YUTHU IIPH
YCIIOBUH, YTO OHA BBIMOJIHUT BCIO 3allJITaHUPOBAaHHYIO paboTy. Jlydie KOHTPOIMPOBaTh €€ Mepexo/] B
JpYyroi OoTheN, U3BJIeKas U3 3TOro Mojib3y. TaThsHa ke OyJeT MOTMBHMPOBAHA Ha BHINOJIHEHUE 3a/1ad,
€CJIM y3HAET YeTKUE CPOKH nepexoa. FIx MOXKHO pacTsHyTh, HAIIPUMEP, HA IIOJIT01a, U IOCTAaBUTh CBOU
ycnoBus. 910 noMoriio Obl puHe Kak pyKOBOJUTEIIO COXPAHUTh JIUIO, YKPENHUTh CBA3U C OTAEIOM
KoHncranTtuHa, 3aBepiInTh TEKYIIYI0 padoTy, n30exaTh HOBTOPEHUsI KOHGIMKTA U JaTh CTUMYJI IPYTUM
IIOAYUHEHHBIM OCTaThCS B OTACIIE.

TaTbsiHa TOXKE MOXKET MOMPOoOOBaTh CIIACTH CUTyanuio. [Ipexe Bcero, e HaJo MO-4eI0BEUECKH
U3BUHUTHCA niepen MpuHoi, He HalesCh, BIIPOYEM, UTO Ta €€ IPOCTUT. B pa3roBopax ¢ KoJieramu He
HY>KHO OOBHHSTDH €€ UJIU M0/IBepraTb COMHEHHIO CTaTyc pykoBoauTens. Kpome toro, cienyer, He Tepss
JNIOCTOMHCTBA, II0OCOBETOBAThCs ¢ IpUHOI 0 TOM, KaK IEPEUTH B IPYrOM OTIEN, a TAKKE MAKCUMAIILHO
3¢ (HEeKTUBHO BHIIOJHUTH OCTaBUIYIOCS 4acTh paboThl. To ecTh pemarbh mpobiieMy HYXHO C TOYKH
3pEHUs YEIOBEYECKUX OTHOIIECHUH, JUAJIOra, a HE B PEKUME «IIOJAUYMHEHHBIH — PYKOBOAMTEILY. B
WTOT€ BBIUTPAIOT BCE. B MPOTHBHOM cCily4yae B IPOUTPBIILIE TOKE OKaXKyTCs BCE: HEOBOJIbHAsA TaTbsiHa
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yBosuTCS, KOHCTAaHTHH HE MOJYyYUT 3aMOTHBHPOBAHHOTO MOAYMHEHHOTro, MpuHe mpuaercs: uckarb
HOBOTO COTPYJHHKA M HWHTETPUPOBATH €r0 B KOJUICKTHB. UTO, 0€3yCIIOBHO, CKaXKETCS Ha Bce
KOMITaHUH.

Slumna CraHwieHaiiTe, IUpeKTOp Mo KopnoparusHoMy ynpaJjennio I[IAO «Pycl'uapo»

TaTpsiHa, 0YEBUIHO, IIOKA HE HACTPOEHA MJATU 10 KapbEPHOU JIECTHHULE BBEPX: €€ UHTEPECYET
pa3sBUTHE 110 TOPU3OHTAIM, B CMEXHOH oOnactu. PykoBoACTBYsCh B paboTe NPUHLUIIOM
«TIOMHTEPECHEe», OHA HE aKIEHTUPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX MpaBuiax. OTcCroga OmMOKH,
3aBeJlINE €€ B TyNIMK. Bce OHM — KOMMYHUKAaTHBHOIO CBOMCTBA.

Bo-niepBbix, TaThsiHE Tak ¥ HE yAAJIOCh BBICTPOUTD JOBEPUTEIILHBIE OTHOLIEHUS B KOJUIEKTUBE —
1 3TO HECMOTPsI Ha TpHU rojia pabotel. Kosuieru He CMOIIIM COXPaHUTh B CEKPETE TO, YTO OHA XOUET yUTH
BCETO JIMIIb B APYyroi otaen. B pesynbrate nH(oOpMaIys gomia 10 HaYalbHUIBI — H, KOKETCA, HE B
6saro3ByuHoi opme — uvero TaTbsiHa, NoJIarato, He Xxorena. MpuHa y3Hana 060 BceM MOCIeHEeN U He
oT camoil TaTbsIHBI, ¥ B 3TOM IJIaBHAs OMIMOKA TePOMHH.

Bo-Bropeix, TarbsiHa, paGotas pyka o0 pyky ¢ MpuHOH, Tak M He MOHsUIA, YTO Ta CTaBUT
CyOOpIMHAIMIO BO IJIaBy yria. YCYryOWJIO CHUTyalMIO TO, YTO T€POMHS HE CTPEMHTCS Y3HATh Y
HayaJbHHUIBI, Y€EM MMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOAYMHEHHOM U Kak 3TO
Y4ECTh B CJIIEIYIOIIUX IPOEKTAX.

B-tpetbux, TaresiHa HempaBUIbHO NoBena ceds Ha copewaHuu. OAHO Jeno — oOCyXaeHue
MIPOEKTa BHYTPH OTAEIA, KOT/Ia BCe CBOOOIHO BBICKA3bIBAIOTCS «3a» M «IIPOTUBY. U Ipyroe — BHENIHEE
COBELIAHUE C YYAaCTHEM TIE€HIMPEKTOpa, Ha KOTOPOM BBIPaKaTh IMO3ULMUIO, OTIUYHYIO OT MHEHUs
HETIOCPEJICTBEHHOTO0 PYKOBOAMTENS, — HEKOPpPeKTHO. Tem Ooiiee eciu COTPYAHHK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarpsnHa nompocuia noMomy y HNOTEHIMAIBHOIO PYKOBOJIMTENS B CaMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak CJieslaTh 3TO HYXHO Obu1o B Havaine. Eil cromno nonpocuts KoHcranTuHa
obparutbes k UpuHe ¢ mHUIMAaTHBOM 0 ee mepeBoje. Torna MpuHa BeI3Bana Obl ee k cede, u TarbsHa
MorJ1a 6b KOPPEKTHO COOOIIUTh O CBOUX cTpeMieHusx. Hampumep, nooberias, 4To OHa 3aBEPLIUT BCe
MIPOEKTHI, HE OTOJIUT THUTBI ¥ Oy/ET TOTOBA MTOMOYb, €CJIM BO3HUKHYT Ipo0ieMbl. Takoil muanor depes
pykoBoauTeneil Obl1 Obl CaMbIM NPaBUIIBHBIM BBIXOIOM.

Ceituac TatbsiHe crouT mnoroBopuTh ¢ KonctantTnHoM u HpuHON M OOBSCHUTH UM CBOIO
CTpaTeTHIo Mepexo/ia B HOBBIM OT/El, 4TOOBI OKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorte.
Janee eii Ha0 MPOAHAIM3UPOBATH 3a/1a41, KOTOPBIE ITOCTaBUIIA epe]l oTaenoM MprHa, 1 peuioKuTh
CBOIO IoOMoLIb B UX peuieHud. Benp Tarbsgna, cyas 1o BceMy, BCe €llle 4iI€H KOMaHIbl. Tak oHa
MOKaXeT, YTO, HECMOTPSI Ha COBEPIIEHHYIO OLIMOKY, FOTOBA 3aHUMAThCSl TEM, YTO BaXXHO OTHAENY,
HNpune m koMmanuu B 1elIOM. TO €CTh HYKHO aKTMBHO IIPOAEMOHCTPUPOBATH BOBJIECYECHHOCTH B
KJIFOYEBBIE ITPOCKTHI.

JInunsle oTHomeHuss ¢ MpuHoW BbICTpauBaTh Ha 3TOM dTarne OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJiepKUBaThCS B OT/ENE, U PYKOBOJAUTENbHUIIA 00 3TOM 3HaeT. TonbKO KOrjia HauHeTcs
COBMECTHas paboTa HaJ NMPOEKTaMH, €l CTOMT oO0paTUThcs K VpHuHEe 3a COBETOM Kak K OINBITHOMY
pykoBoauTeno. Pacckazarh, 4TO €l HHTEPECHO Pa3BUBAaTh KapbepPy IMOCTYNATENIBHO, IPEIMETHO U3YUUB
CMEXHbIE 00J1aCTH, MIOHAB, HA Y€M OHa XOTeJsa Obl CHeNMaIN3UpOBaThCs U Kyaa pacTu. [loquepkHyTh,
4TO, [10 €€ MHEHHIO, HAa HOBOM MECTE U OHA PEaTU3yeTCs IIOJHEE, M €€ 3HaHUS IPUHECYT OOJIbIIIE MOIb3bI
KoMmaHuu. Ilonpocute OLEHUTH €€ mepcneKTuBbl. [Ipu 3TOM HY’)KHO OTKPOBEHHO F'OBOPUTH O CBOUX
KapbepHbIX aMOMIIMSIX, TOCKOJIbKY MpurHa, cyns 1o BceMy, — KapbepHCT, U TaKie apryMEHThI OyAyT ei
MOHATHBL. Toraa, BO3MOXHO, HAYaJIbHUALIA U3MEHUT OTHOLIEHUE K IIOJYUHEHHOH U IIOMOXKET €H IIepenTH
Ha HOBOE MECTO.

Bonpocui:

1. Kakue ¢akropsl, BCleACTBHE KOTOPbIX TaThsiHa MPUHSUIA PELIEHUE CMEHHUTH OTJEN, OKa3aJuCh
pelamuMu a5 Hee?

2. Hackompko 00 ryMaHHBIM OBLTO pernieHue TaTbsHbI?

3. OnumuTre, Kak OpraHU30BaH MPOLECC MPUHATHUS pelieHuil B komnanuu? KTo B HeM yuyacTByeT?
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4. Kaxkue nHepopmanbHbIC POJIM BBl 3aMETHJIM B OpraHu3anuu’? Memmaer u 3To pabodeMy mporeccy
iy momoraeT? B Kakux cUTyarusx MOKeT ObITh MO-Apyromy?

5. B ueMm cocrosina riaBHas ommOka TaTbsHbI, KOT/Aa €€ MPUTIachid Ha HOBYIO paboTy U cpasy mocie
BO3BpAICHUSI U3 KOMAHIUPOBKU?

6. B uem 3akmiroueHa cymecTBeHHas pa3HUIIa MKy TaTbsIHOW U €€ HaYaJIbHUIICH ?

7. Kax u3MeHuIMCh OTHOILIEHUS MEXAy TaThIHOW M HAdalbHUIIECH, KOrJa Ta y3Halla O KEJIAHUHU
Tatbsiabl yirTr? Uem ObLIM BBI3BAHBI TPCHUS ?

8. Uro mnoxoro BuauT Mpuna Kyannosa B Bo3M0KHOM yxojie TaTbsiHBI?

9. Ecnu 6b1 TaresaHa Hanucana nucbMo EropoBy paHbliie, 4TO MOTJIO U3MEHUTHCS?

10. TToyemy TarbsiHa pemwia MOCIOPUTH C HAYAILHUIICH HAa BHEIIHEM COBCIIAHWHM, U B 4eM ObLia
rJlaBHas npobseMa e€ mo3uun?

11. Kakum c Baieii Touku 3peHHs TOJKEH OBITh aITOPUTM JEHCTBUM COTPYAHUKA IIPU MEPEX0Jie Ha
paboty B apyroii otaen?

IIpumep TecTOBOIrO 3a/IaHUs K MPOMEKYTOUYHOM aTTeCTAMHU MO TUCHUIINHE «VMeHeTKMEeHT

1. B 1912 roay 12 npuHUMIIOB MEHEAKMEHTA ObLIH C(POPMYTUPOBAHBI:

a) A.®daiionewm;

0) x.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHoMm.

2. ABTOopcTBO padoTsl «IIpuHIMNBI HayyHoro ynpasjaenus» (1911 r.), ny0aukanus KOTOpoi
MOCJIYKIJIa HAYAJI0M MPU3HAHUS MeHeKMeHTa HAYKOIl M caMOCTOSTeIbHOH 00/1aCThIO
HcC/Ie0OBAHM, IPUHA/IJIEKHUT:

a) A.®daiionio;

0) x.0.Mbiio;

B) M.Bebepy;

r) ®©.Teiinopy;

n) I'.Omepcony.

3. BnepBble cocTaB yHKIMI yIpaBJaeHUus1 ObLI IPEAJI0/KeH:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I'.OmepcoHoM.

4. [Ipo6.iemMa «4ye10Be4eCKHX OTHOLIEHHUID» MeKIy HHAUBHIYYMAMHU B Ppa0G04YHX yCJIOBHSIX
BrepBbie (1927 r.) Obl1a U3ydeHa:

a) A.Qaiionewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

5. KosimuecTBO 4e/10BeK, KOTOPoe MOKeT ObITh 3¢ (PeKTUBHO 00beIMHEHO M0 eAUHbIM
PYKOBOJICTBOM —

a) IPUHITUT €JMHCTBA TIOAYNHECHHUS;

6) MacmTab ynpaBisieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi oprann30BaHHON CHCTEMbI, HATIPABJIEHHAS HA NPeA0TBPAallleHUe HCKAKEHUS
uH(oOpMaIINU NPH Nepeaye ee Yepe3 yBeJIMYHBAIOLeecsl KOJUYECTBO YPOBHel ynpaBJieHus —
3TO

a) ICHTPaTU3aIINS;
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0) JIereHTpann3anms;
B) JenapTaMeHTaIA3aIusl.
7. OTHOCUTEJBLHO CAMOCTOSITE/IbHbIE, CTIENNAJTN3UPOBAHHDBIE U 000C00/IeHHbIE YYACTKHI
yYHPaBJIeHYEeCKO eI TeJIbHOCTH — 3TO
a) YpOBHU YIIpaBJICHUS,
0) GyHKIMHU yIIpaBICHHUS;
B) CKaJIApHAs 1ICTIb.
8. KostnuectBo HH(popManum, KOTOPO# pacnosaraeT OpraHu3anus 1o NoOBoAy KOHKpPeTHOI 0
(¢akTopa BHelIHel cpelbl M YBEPEHHOCTHb B 3TOW MH(OPMAaIIUU ONIPeaesisieT:
a) HEONPEEIIEHHOCTb CPEJIbI;
0) CII0’)KHOCTb CPEJIbl;
B) B3aUMOCBSI3aHHOCTB (PaKTOPOB CPEIbI.
9. B Teopusix MOTHBAIUM NpPeANOJIaraeMas HeHHOCTb WM MPUBJIEKATEIbHOCTD VIS HHAUBHIA
MOJIY4eHHOT'0 BO3HATPAKAEHMS, ITO —
a) CTUMYT;
0) MOTHUB;
B) BaJICHTHOCTb.
10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMYy YIpPaBJIeHUSI XapaKTepU3yIOT TaKHe CBONCTBAa, KaK
(MHOKeCTBEHHBI BHIOOP):
a) HAJIMYME HECKOJIbKUX IENICH;
0) XaOTUYHOCTH CBSI3EU MEX]y dJIEMEHTAMH;
B) HE3aBUCUMOCTb OT OKPY’KEHUS;
r) OOJIBIIIOE YHUCIIO AIIEMEHTOB.
11. OTHOWIeHUSI MeKAY 3JeMEHTAMHM CTPYKTYPbl OPraHM3alMM NOJIeP:KUBAIOTCA Ojarogaps
CJIeAYIOUIUM CBSA3AM (MHOKECTBEHHbIH BbIOOP):
a) QyHKIIMOHATBHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHBIM;
') ppIHOYHBIM.
12. B opranu3auumu JBM:KeHHe WH(OPMALMU U YNPABJIeHYECKHX PelleHUH 10 TeM MM HHBIM
(pyHkuuam ynpasienus odecrneduBaercs 0J1arogaps CBs3sM:
a) QyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PBIHOYHBIM.
13. B opranu3auuu ABUKeHHe UH(OPMALMH M YNPABJIeHYECKHX pellleHUil MeXK1y JUHeHHbIMU
PYKOBOJUTEISIMH o0ecrieunBaeTcsi 01arogaps CBsA3sAM:
a) GyHKIUOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PHIHOYHBIM.
14. YcTranoBuTe COOTBETCTBHE MeK1Y NOHATHEM H €ro onpeejieHueM.
1. MeTtosibl MEHEeKMEHTA, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JIEHCTBUS IyTEM CO3AaHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX 1eJIel
2. MeTtoabl MEHEIKMEHTa, OCHOBaHHBIE Ha CrI0co0axX BO3CWCTBUS Ha OPraHU3allMOHHBIE OTHOIICHHS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUMN
3. MeToibl MEHEIKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOTO BO3/IEHCTBHS HA CO3HAHHE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYA0BOI 1€ TEIHHOCTH
Yemanosume coomeemcemeue medxncoy Hymepo8aHHbIMU 00beKmamu 8 popmyruposxke 3a0anus u
gapuaHmam. Omeemos
a) COLIMAJIbHO-3KOHOMUYECKHE;
0) PKOHOMHUYECKHUE;
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B) aIMUHUCTPATUBHBIE (OPTaHU3AIMOHHO-PACIIOPSIUTEIIbHBIC);
') COLUATBbHO-TICUXO0JIOTUYECKUE.
15. KonkperHble (4acTHbIe) QYHKIIMU YIIPABJIEHHSI TECHO CBA3aHbI € (CO) CJeAYIOIIMM:
Vkaotcume He menee 08yx 6apuanmos omeemos
a) crienuuKoi;
0) IOBEZICHNEM OTPACIIEBbIX OPTAHOB yIPABICHUS;
B) HOJJiepKaHNEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu IeITeIbHOCTH.
16. YcraHoBHuTE COOTBETCTBHE MEXKAY MOHATHEM H €r0 OlpeieIeHUueM.
1. JTunepctBO
2. Bausinue
3. PykoBojicTBO
Ycemanosume coomeemcemeue medxncoy HymeposaHHviMu 00vbeKmamu 8 GopmyauposKe 3a0anus u
sapuaHmam. Omeemos
a) BO3MOXHOCTh OKa3bIBaTh BIHUSHUE HA MOBECHUE JIPYTUX JIHIL
0) cOCOOHOCTH YeIIOBEKa OKA3bIBATh BIUSHHUE HAa OT/IEIbHbIC TMYHOCTH WM TPYTIIbI,
HAMNPAaBIISAA UX YCUIHS Ha JOCTHKCHHE 1eJIei OpraHu3aiuu
B) YMCTBEHHBIN U (DU3UUECKUN TIPOIECC, B PE3YJIbTaTe KOTOPOTO MOAYNHCHHBIC BBITOHIIOT
npeanucaHHble UM o(ulinaIbHble TOPYUCHUS U PEIIAIOT ONPEICICHHbIC 3a1a4l
17. B cooTBeTcTBHMU ¢ OBeeHYecKol Teopueii muaepcrea K. JleBuHa, pykoBoauTe/ib, KOTOPbIi
€IMHOJTUYHO MPUHUMAET pellleHHe U U3BelaeT 0 HeM MOAYMHEHHBIX, ABJISETCS. ..
a) mubdepayiom;
0) aBTOKpaToMm;
B) IEMOKPAaTOM;
') HOBaTOPOM.
18. 3agaua peryMpoBaHMs MeKJIMYHOCTHBIX OTHOLICHUI OTHOCUTCS K CielyIouieil rpymnmne
MeTO/0B YIPaBJICHUSI.
a) COLMATbHO-TICUXOJIOTUYECKHUX;
0) BOCIIUTATEIbHBIX;
B) DKOHOMHUYECKHUX;
T') aAMUHUCTPATUBHBIX.

6. YueOHo-MeToquuecKoe U MHGOPMALMOHHOE 0O0ecneyeHue TUCIUILINHBI
6.1 CnHMcok HCTOYHHMKOB U JIUTEPATYpPhI
HUcTounuku

1. Koncruryuuss Poccuiickoit ®epepaunu. — MockBa: HNHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuit konekc Poccuiickoit denepanuu: Yactu I, 11, III. - Mocka: UTHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit xogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT IUIIOC

Jlureparypa

1. bBanamos, A.Il. Menemxment. Yuebnoe noco6ue / A.Il. banamos. — MockBa, By3oBckuil yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bBacosckuii, JI.LE. Menemxment. Yueonoe nocooue / JI.E. bacosckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
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3. Buxanckuii, O. C. Menemxkment: Yueonuk / O.C. Buxanckuii, A.1. Haymos. - MockBa: Maructp,
HUIL] UHDPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, N.H. MenemxmenT: YueOHUK i By30B. — 4-¢ u3n., mepepad. u gon. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepusi «30m0TOH (OHI POCCHICKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueObHoe mocooue / B.JI. Hopodeer, A.H. IlImenesa, H.IO.
[lecTonan. - Mockaa, HUALI NH®OPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbl MeHemKMeHTa: YueOHoe mocobue / Beepoceniickas akaieMusi BHEIIHEH

toproeiu; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. Munbnaep. — 8-¢ uzn., nepepad. u A0m. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, 10.B. Menemkment. Yueonuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL] Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C. /1., Urommua M.A. Menemkment. YueoHnoe nmocodue / C.Jl. Pesnuk, M. A. Urrommuna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHePKMEHT OpraHu3aliK: TCOPHUs, UCTOPHS, IPaKTHKa: YdueOHoe rmocodue /

O.I'. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxnsk, A.H. OcHoBbI 3¢ deKTHBHOTO MeHEKMeHTa: YyeOHoe nocodue /A H. Xuwxusk, U.E.
CeetiioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHnb pecypcoB HHGOPMALNMOHHO-TEJIeKOMMYHUKANIMOHHOH ceTn « AHTepHET».

Wurepret-npoekt «KoprnopaTuBHbIil MeHEeKMEHT» WWW.Cfin.ru
MenemxmenT B Poccun u 3a pyodesxxom http://www.dis.ru/
Wurepuer-nopran «Ilcuxomnorus u 6usnecy www.psycho.ru/library/
CoumanpHas OTBETCTBEHHOCTH On3Heca http://www.soc-otvet.ru/

el N =

6.3 IIpodeccnonaibHbIe 0a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccuoHanbHbIM 0a3am qaHHbIX: https://liber.rsuh.ru/ru/bases

WHpopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepuajbHO-TeXHUYECKOe o0ecneyeHue JUCIUIIMHBI
Hns  obecrieueHuss ~ TUCHUIUIMHBI ~ WUCHOJB3YETCSl ~ MaTepUANbHO-TEXHHYECKas  0aza
00pa3oBaTeNbHOTO YUPEKACHHS: YUeOHBIC Ay IUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U TIPOEKTOPOM LTSI
JIEMOHCTpPAIMH YI€OHBIX MAaTEPUAIIOB.

COCTaB HpOF paMMHOFO O6CCHC‘-ICHI/ISI:
1. Windows
2.  Microsoft Office


https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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3. Kaspersky Endpoint Security

8. Obecneuenue 06p330B3Te.]ILHOFO nmpouecca aJjist Jiui ¢ OrpaHnv4YeHHbIMU BO3MOKHOCTAMU
310POBbH U HHBAJIUA0B

B xoxe peamuzanuM JUCHMIUIMHBL HCHOJB3YIOTCA CIEAYIOLIME JONOJHUTEIbHBIE METO]Ib
00y4YeHHs, TEKYLIEr0 KOHTPOJS YCHEBAEMOCTH M IPOMEXKYTOYHOM aTTecTaluu OO0ydaromuxcs B
3aBUCUMOCTH OT UX MHIUBUIYaJIbHBIX OCOOEHHOCTEMN:

® Ui CJENBbIX M CJIA0OBUIAIMX: JIEKIUH O(QOPMIISIIOTCA B BHJIE 3JIEKTPOHHOI'O JOKYMEHTa,
JOCTYITHOTO C TIOMOLIbIO KOMIIBIOTEpA CO CIELUAIN3UPOBAHHBIM MPOrPaMMHBIM 0O0€CIIEUEHUEM;
MUCHMEHHBIC 33/IaHUS BBIMOJHAIOTCS HAa KOMIBIOTEpE CO CHEHUAIU3UPOBAHHBIM IPOTPAMMHBIM
obecrieyeHneM WIM MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEUMBACTCS WHIMBHYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JroKC; ISl BBIMOJTHEHUS 3aJaHusl MPU HEOOXOJIUMOCTH
IIPEJOCTABIIAETCS YBEIMUYUBAIOLIEE YCTPOHWCTBO; BO3MOXKHO TAaK)XXKe MHCIOJIb30BaHUE COOCTBEHHBIX
YBEIUYMBAIOUINX YCTPONCTB; MHUCbMEHHBIC 3aJJaHNsl 0(OPMIISIOTCS YBETUUYEHHBIM HIPUPTOM; IK3aMEH
1 3a4€T MPOBOAATCA B YCTHON (pOpME MIIM BBINOJIHAIOTCS B MUCbMEHHOM (hopMe Ha KOMIIbIOTEpE.

® JUIs TITYXMX U c1a00CbIIIAIUX: JIEKIUU 0(OPMIIIOTCS B BUJE HJIEKTPOHHOI'O JOKYMEHTAa, THO0
MPEJOCTABIISACTCS 3BYKOYCHJIMBAIOIIAS allapaTypa WHAWBHIYAIBHOTO IOJIb30BAHMS;, MHUCHMEHHBIC
3aJJaHMs BBIIOJHSIOTCA Ha KOMIBIOTEPE B NHUCBMEHHOH (opMe; 3K3aMeH U 3a4€T MPOBOJAATCS B
MUCHMEHHOM (hOopMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBeIeHHE B (hOpME TECTHPOBAHUSI.

® Ul JIWIl C HApYIICHHSIMA OTIOPHO-JIBUTATEIBHOTO armapara: JISKIUU O(GOpMIISIFOTCS B BHIIE
JIEKTPOHHOI'O JIOKYMEHTa, JOCTYIHOTO C IIOMOIIBIO KOMIBIOTEPA CO CIEHUATU3UPOBAHHBIM
IpOrpaMMHBIM ~ OOeCrieueHHeM; TMHChMEHHBIE 33/IaHUSl  BBIOJHSIOTCS HAa KOMIBIOTEpE CO
CIELUAIU3UPOBAHHBIM NPOrPAaMMHBIM 00€CIIeUeHHEM; FK3aMeH U 3auéT MPOBOJATCS B YCTHOH (hopme
WM BBITIOJIHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITBIOTEpE.

ITpu HEOOXOIUMOCTH MpelyCMaTPUBACTCS YBEIUUYEHUE BPEMEHHU AJIs IIOATOTOBKU OTBETA.

[Iponienypa mpoBeneHUs MPOMEKYTOYHON arTecTamuu Ui OOyYaroIIuXCsl YCTaHABIMBAETCS C
yu€TOM UX WHAMBUIYaJIbHBIX NCUXO(PU3NUECKUX 0coOeHHOCTEH. [IpoMexyTouHas arrecTanus MOXET
MIPOBOJMTHCS B HECKOJIBKO ITAIOB.

IIpu mpoBeaeHMH TPOLEAYPHl OLEHUBAHUSA pPE3YJIbTaTOB OOyUYEHHUsS IperlyCMaTpUBACTCS
WCTIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHIWBUAYAIbHBIMA OCOOCHHOCTSIMHU
o0yyaronuxcst. OTH CpeJICTBA MOTYT OBbITh IPEIOCTABIEHB] YHUBEPCUTETOM, MITH MOT'YT UCIIOJIb30BaThCS
COOCTBEHHBIE TEXHHUECKUE CPEJICTBA.

[IpoBenenue mpoueaypsl OLEHUBAHUS PE3YJIBTATOB OOyUeHHs JAOMYCKAeTCsl C MCHOJIb30BaHUEM
JMCTaHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOJIOTHA.

ObecneunBaercs AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcaMm B CETH
WuTepHeT uist Kaxxaoro odydaronierocst B popMax, aJalTHPOBAHHBIX K OTPAHUYCHUSM UX 3JJ0POBbS U
BOCIIPUATHS HHPOPMALIUU:

e Ui CIENbIX M CIA0OBUIAIIMX: B IMe4yaTHOM Qopme yBenudeHHbIM HpupTOoM, B (hopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® IS TITyXUX U c1a0O0CIbIIIANX: B Ie4aTHON Gopme, B popMe 31EKTPOHHOTO TOKYMEHTA.

® U151 00YJAIOIINXCSl C HAPYIICHUSIMU OMOPHO-JBUTATEIHHOTO armapara: B Ie4aTHOH ¢Gopme, B
(bopMe IMEKTPOHHOTO JJOKYMEHTa, B (popme ayaunodaiina.

Y4eOHble aynIUTOpUU AJIE BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENBHON paboOThI, HaydHas
OMOIMOTEKA ¥ MHBIE TIOMEIIEHHUS /111 00yUEHHUSI OCHAIIEHBI CIIEITUATbHBIM 000PY/I0BaHUEM U yIeOHBIMHU
MECTaMH ¢ TEXHHMYECKUMU CPEJICTBAMU O0yUEHUSI:

® JJIsI CJICTIBIX U CTA0OBUISAIINX: YCTPOUCTBOM I CKaHUpOBaHUs U uTeHus ¢ kamepoit SARA CE;
mucrieeM bpaiins PAC Mate 20; mpuatepom Bpaitns EmBraille ViewPlus;

oIl TUIyXUX M CIa0OCHBIIIAIINX: aBTOMAaTH3UPOBAHHBIM pPabOYUM MECTOM ISl JIIOJeH ¢
HapyIICHHEM CIyXa U cIab0CHIbIIIANINX; aKyCTUYECKII YCUITUTEh H KOJIOHKH;
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o1 OOyYarOIMXCS C HApyWIEHWSMHU OIOPHO-ABUTATEILHOTO ammnapaTa: IepeaBUKHBIMH,
perynupyeMbiMu sproHomudeckumu napramu CH-1; KOMOBIOTEPHON TEXHUKOH €O CHELUAIbHBIM
IIPOrpaMMHBIM 00€CIIEYECHHEM.

9. MeTtoauyeckne MaTepHaJIbI

9.1 InaHbl ceMUHAPCKUX 3aHATHI

Tema 1. Hayuynbple mKoJAbI W NPHPOJA yHpaBJjeHus (ucropuorpaduyeckuii  u
KOMIIAPATHBHBIN IOJAX0/Ibl K MEHE/UKMEHTY)

Llenv 3anamus: yriyOneHue 3HaHUH U YCBOCHHUE CTYACHTaMH CYIIIHOCTHU U COJIEPKAHHUS OCHOBHBIX
KOHILICTIIINI TPEACTABUTENEH IIKOJI YIIPABIECHNUS; OBJIA/ICHUE HABBIKAMU IIPAKTUYECKOIO UCIIOJIb30BaHUS
IIOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaLIUAX.

@Dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-cuTyanuii, caMoCTOSTeIbHAS
paborta.

Bonpocwt ons obcyscoenus:

|. [lIkos1a HAYYHOT'O YNpaBICHUS

1. IIpoananu3npoBaTh OCHOBHBIC TPUUMUHBI BOSHUKHOBEHUS TEHIOpPHU3MA U €T0 CYIHOCTD.
PaccmoTpeTs ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

JlaTb XapakTepucTuKy OCHOBHBIM Tpyaam @. Teimnopa.

- OObscHuTh, B 4yeM, coracHo Teopun . Teinopa, 3axmrouaercs 3(h(HEKTHBHOCTH Tpyaa

pabouero.

[Ipoananuzupoats B3rsiaAbl O. Teisiopa Ha BOPOCH MPOPECCHOHAIBHOTO MO100pa.

Hatp xapaktepuctuky B3risinam @. Teinopa Ha BOIPOCHI IOCTPOCHUS CTPYKTYP YIIPaBICHUSI.
2. Paccmotpets ocHoBHBIE ujeu I'. JI. ['anTTa.

IIpoananu3upoBars BKIaj B pasButue MeHekMeHTa I, JI. I'anTTa.

[TosicHUTb, YTO TaKOe «raHTT-CXEMbI», OOCYIUTh OCOOEHHOCTH MPUMEHEHUS Juarpamm
TUTAHUPOBAHUS BPEMEHHU M YIPABJICHUS PaOOTOM!.

3. OueHuTsh BKJIa B pa3BuTUE yipaBieHueckoil mpiciu @. u JI. ['mnbper.

- BoIsBUTH OCHOBHBIE HJIEH TIO COBEPIICHCTBOBAHUIO yIIpaBieHus1, chopmyaupoBanabie O. u JI.
I'un6per.

- JlaTb mosicHeHue TEPMUHY «TEPOITUTI.

4. BeIsSBUTB CYIIHOCTH MOAXO/A K yIpaBiieHuto. I'. OMepcoHa.

- OOBsICHUTB, B UeM, coryiacHo Teopuu I'. DmepcoHa, 3akimouaercs NoHATHE 3()(HEKTUBHOCTH.

- Paccmotpets npuHIMneI npousBoauTenbHocTH ['. DMepcona.

5. laTe cpaBHUTENBHBINA aHaU3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpotuBopeuar nu
OHHU JpyT apyry?

6. Paccmotpets B3raab! Ha ynpasienue I'. @opaa

Il. AaMuHMCTpaTHBHAS 1IKOJIa YIPABIECHUS

1.06cyauTh COIMATbHO-?PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS aJAMUHUCTPATUBHOM IIKOJIBI
MEHEI)KMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHMS (DalioIn3Ma U ero CyInHOCTb.
Paccka3aTtb 00 OCHOBHBIX Bexax Ouorpapuu A. Paiiosns.

JlaTb XapakTepucTUKy OCHOBHBIM Tpydam A. Daifons.

OObsicCHUTD, B YeM, coriiacHo Teopun A. Daifons, 3akinodaercs 3pGEeKTUBHOCTb.

PackpeiTh yHUBEpcanbHbIE ynpaBieHueckue npuHuunbsl A. daiions. Onpenenurts 3agaud,

KOTOpBI€ MTPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aluu.
HasBats cdepsl! yrpasneHus, Kotopble Boieser A. @ailonb B JesITeIbHOCTH OpraHNu3allug.
Oxapakrepu3oBathb 3aciyru A. daiions B pa3BUTHN TEOPUH MEHEKMEHTA.

. KomnuiekcHo onieHUTh TpH UaeabHbIX BUa Biactu M. Bebepa.

. Ilpoananu3upoBaTh OCHOBHBIE B3IJIs/1bI Ha yipaBieHue M. Bebepa.

W
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5. JlaTh cpaBHHUTENBHBIN aHATU3 MOIX0I0B K yrpasieHuto @. Teitmopa u M. Bebepa. B yem onun
CXOOHBI 1 HEM pa3quanTc;1?

3aganus 18 caMOCTOSITeIbHON PA0OTHI:

3aganue 1.

Keiic «®opa u Ciaoyn»

I'enpu Popn u Anbdpen II. Crnoyn wmmaamuii ObUIM BEJIMKUMH pyKOBomuTensMU. OHHU
IIPOTUBOCTOSUIM JIpyT pyry B 20-x rT. XX Beka, KOI/a BIIEPBbIE BOSHUKIIA KOHIIEMIINS YIIPABICHUS KaK
npodeccun U Hay4YHOM TUCHUTUIMHBIL.

I'enpu @opa nmpencTaBisul apXeTUIl aBTOPUTAPHOIO MPEANPUHUMATENS MPOIIOro: CKJIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCErJ]a HACTAWBAIOIIUI Ha COOCTBEHHOM ITyTH, MIPE3UPAIOIIUNA TEOPUH U
«OecCMBICIICHHOE» YTeHHE KHUT, PO CUUTA CBOUX CITYKAIIUX «ITOMOIITHUKAMI». ECITH «ITOMOIIHUK»
ocMmenuBajcs mnepeuuTh PopAy WM CaMOCTOSTEIbHO NMPUHUMATh Ba)KHOE pEIICHHE, OH OOBIYHO
mumancs pabotsl. B komnanuu Ford Motor TOJIbKO OIMH YeNIOBEK NMPUHUMAJT PELICHHUS C JHOOBIMH
nociencteusiMu. @oppa pacuenun npemioxenue Anbdpena I1. Crnoyna o peopranusamum General
Motors crenyromuM 00pa3oM: «.. KAPTUHKA C pa3BECUCTON KIIFOKBOH mocpeaunHe.. YenoBek BHIHYXK/IEH
CIIOHATBCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXK/IbIi YBUJIIMBAET, CIEAYSl MYIPOCTH JICHTSIEB, UTO JBE
TOJIOBHI JIyuliie ofgHow». O0mme sxe npuHIuiel @opaa ObUTH CyMMHUPOBAHEI B OfHOU (hpasze: «Jlrodoi
MOKYTIaTeIb MOXKET MOJYYUTh aBTOMOOWIIb JIFOOOTO IIBETa, KAKOTO OH MOXKENaeT, MOKa aBTOMOOWIIb
0CTa€TCst YEPHBIMY.

Y ®oppa ObLTM OCHOBAaHMS HACMEXAThCS HaJl HOBOMOJIHBIMU uaesimu CioyHa. DopJ caernani CBo
Mozeb «T» HaCTONBKO JIEMIEBOM, YTO €€ MOT KyIHTh IPAaKTUYECKH JF000# paboTaronuii 4eIoBeK.

[Ipumepno 3a 12 jmer dopa npeBpaTuil KpOILIEUYHYIO KOMIIAHHKD B THUTAHTCKYH OTpacib,
M3MEHMBINYIO aMEpHUKaHCKoe o0mecTBo. boiee Toro, oH JOOHMIICS TaKOTO CHIDKEHHS Ce0eCTOMMOCTH,
YTO MOT ITPOAABAaTh aBTOMOOMIIb Bcero 3a 290 10I11., U IIIATUTh CBOUM PabounM OJIHY U3 CaAMbIX BBICOKHX
CTaBOK TOTO BpeMeHHU - 5 oiut. B Hezeno. B 1921 1. Ford Motor korTpoimpoBan 56 % pbIHKa JETKOBBIX
aBTOMOOMJICH U 320/IHO MOYTH BeCh MUPOBOH pbiHOK. @upma General Motors, koTopast B TO BpeMs Oblia
KOHIJIOMEPATOM M3 HECKOJIbKMX HEOOJbUINX MOTYHE3aBUCUMbBIX KOMIAHUM, XaOTUYHO MepeMeIIaHHbIX
3a MPOBOJIOYHOI Orpajioi, pacmonarana Bcero 13 % peiaka u aperidoana k 0aHKPOTCTBY.

K cuactsio, cembsi [[101IOHOB, pajy ClaceHUs OIPOMHBIX KalMTaloBIOKeHUS B akiuu General
Motors, mpuHsiga Ha ceOs BeneHue e€ aen, moka kpax euie He paspaswicd. Ilsep C. lromon, cam
KpYNHBI CTOPOHHUK COBPEMEHHOTO YIpaBJIEHUs, Ha3HAyWwil mpe3uaeHToM ¢upMbel Anbdppena I
CnoyHa.

CrnoyH ObICTpO MpeBpaTuil B pealbHOCTh IUIaHbI, HAJl KOTOPbIMH Hu3eBaics Popa, TeM caMbIM
BBEJs B IPAKTUKY TO, YTO OCTAETCS O CUX MOP INIABHBIM IPHHLMIIOM YIIPABJICHUS KPYyIHBIMU
komnaHusiMu. PeopranmzoBannas (General Motors pacnonarana KpymHOW W CHJIBHOW TpYIIION
YIPAaBJIEHUS, @ MHOKECTBO JIFOEH TIOJIYUYMIIH [TPAaBO CAMOCTOSTENIEHO IPUHUMATh BayKHBIE PELLICHUS.

CnoyH kak JIMYHOCTh ObUI MOJHOM MNpoTUBONONOKHOCThI0O Dopry. dopn 61 Hecrudaemo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM 4YeJOBEKOM, a JOOMMbIMH cioBamu CloyHa cranu
«METOJIOJIOTUS» U «pallMOHAJIBHOCTH». UenoBeK He HUISJICS B3aA-BIEpEN, Kak IpeackaszbiBan Popa.
HanpotuB, Ha Ka)k10r0 pyKOBOAUTENISE OBUIM BO3JI0XKEHBI ONpeieieHHbIe 00513aHHOCTH U JlaHa cBoOo1a
JieNiaTh BCE€, YTO HEOOXOIMMO /sl UX BbINoMHEHUs. CIIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJIS, MO3BOJISIBIIYIO €My M JIPYyT'MM PYKOBOTUTENSM OBITH B KypC€ TOTrO, YTO NMPOUCXOAMT B MX
TUTAHTCKOW KOPIOpaIuu.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTh U€pHOM Monenu «T» W Tpaauluu, COrIacHoO
KOTOpOIl 60cc KOMaHAyeT, a OCTajJbHbIE BBIMOJHAIOT, KoMaHaa CioyHa ObICTpO BOIUIOTHIIA B JKHU3HB
HOBBIE KOHIIETIIIUH B COOTBETCTBUY C U3MEHSIOIUMHUCS OTpeOHOCTAMHU amepukanieB. @upma General
Motors BBena B MPaKTUKY YacThle 3aMEHbI MOJIENIEH, TIpe/yIarasi HOTPeOUTENSIM IUPOKUI aCCOPTUMEHT
CTHUJIEBBIX U I[BETOBBIX O(OPMIICHHUH U TOCTYIHBIN KPEAUT.

Hons Ford Motor Ha peiHKe pe3ko cokparmiack. B 1927 r. ¢upma Obla BeIHYX/I€HAa OCTAHOBUTH
KOHBelep, YTOObI MepeOCHACTUTh €ro MO/ BBIIYCK BeCbMa 3aro3/aBiieid moaenu «JI». 91o no3ponumio
General Motors 3axBaruth 43,5 % aBTOMOOMIBHOTO phIHKA, ocTaBUB Dopmy meHee 10 %.
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Hecmortps Ha xecTokuii ypok, @opa Tak 1 He CMOT MPO3peTh. BMecTo TOro, 4TO0BI yUUTHCS Ha
OIbITe KOHKYpEHTa, OH IpOJOJDKaji JeiicTBoBaTh Mo ctapuHke. B cnemyromme 20 ner ¢upma Ford
Motors efBa ynep>kuBajiach Ha TPEThEM MECTE€ B aBTOMOOUIILHOM MPOMBIIIJICHHOCTH U MOYTH KaXKIbIN
roz Tepsia AeHbru. OT 6aHKPOTCTBA €€ CIaciio TOJIBKO 0OpalleHe K pe3epBy HATMYHBIX B | MiIp 70IT.,
KOTOpbIi Dop/ CKONWII B yAaWJIMBBIE BpEMEHa.

Bomnpocs! a1t paboTsl ¢ keiicom

1. Kro 6p11 myumum meremkepoM - ®opa uinu Ciioyn? [Houemy?

2. Kakue BHyTpeHHHE M BHEHIHHME (aKTOphl cozaeiicTBoBanu ycmexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue hakropsl okazanu BiusHEE Ha ynaaok ¢upmsl Ford Motor?

4. Xota u cerogas General Motors Gonbmie Ford Motor, 06e pupMbl CKOHCTPYHPOBaHBI H
YIIPaBIISIOTCS CXOKUM 00pazom. [louemy 310 TaK?

5. KakoBa BaxkHeias npuurnHa nopaxenus dopaa?

3aganue 2.

[IpoBecTr CpaBHUTENBHBINA aHAIN3 5 MIKOJ MPO(EeCCHOHATBPHOTO MEHEKMEHTA TI0 CIICAYIOIIUM
MpU3HAKAM:

— Haydajo U IPeanoChUIKU (OPMHUPOBAHUS;

— OCHOBHas Ujes;

— TOYKH OMQypKauu (MarucTpaibHbIe HAIIPABJICHUS HCCIIEIOBAHUI);

— HHTerpaunus ¢ IpyrumMu HayKaMy U o0JIaCTSIMU Y€JI0BEUECKUX 3HAHUIL;

— OTHOUICHHE K IIEPCOHAILY;

— CBSI3M C COBPEMEHHOCTBIO.

[TomydenHbIe pe3ynbTaThl 3aHECTH B TAOMUILY, KOTOpas 10 3al0OJTHEHUH CAAeTCs MPEroJaBaTelio B
KOHIIE CEMUHAPCKOTO 3aHATHUSA.

_ Hlxonv__ [Ixosna AIMUHHMCTpaTHBHAS [IIxomna [IIxomna [MIxona
Xapaxmepucmuxu Hay4HOI'O IIKOJIa YeJIOBEUECKHUX | MOBEACHYECKUX HayKu
0J15 cpagHenus yIpaBJICHUS OTHOUICHUI HayK yIpaBICHUS
Hauano

U TIPEeNNOCHUIKH

dbopMupoBaHHS

OcHoBHas uues

Touku
oudypraryu
(MarucTpaabHbIE
HaIpaBJICHU
HCCJIEZIOBAaHUH)
Wurerpanus C
JIPYyTUMA HayKaMuy
u o0acTIMu
YeJIOBEUECKUX
3HAHWUH
OTHolIEeHNE

K IIEpCOHATY
Casi3u

C COBPEMEHHOCTBIO

Tema 2. Opraau3anus Kak 00bEKT VIOPABJEHUH (CHCTEMHBINH M CY0bEKTHO-00LEeKTHBIN
MOAX0AbI B MEHEIKMEHTE)
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Lenv 3anamusa: yriryOneHue 3HAaHUNM U YCBOGHUE CTYIEHTAMHU IPOCIYLIAHHOTO TEOPETHYECKOro
Marepuaa, OBjlaIecHHe HaBbIKaMU MTPAKTUYECKOTO UCIOIb30BAHUS MOTYUYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYyaIHsIX.

Dopma npogedeHus — pa3BepHyTas Oecena-auCcKyccus, pa30op Keic-CUTyaIuii, CaMOCTOSI TEIIbHAS
pabora.

Bonpocul ons obcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparernueckoe BUJICHUE, MUCCHUS U 11€JIM OpTraHU3aI1H.

JKM3HEHHBIN UK OpraHu3aluu: MoHsaTue, koHuenuuu A. Anuzeca u JI. I'peiinepa.
CucTeMHBIH aHaIN3 U €T0 COAEPIKAHUE

Cpena opranuzanuu

HNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananuser).
AnanTanusi OpraHu3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

Noook~owhE

3aganue 1
Omnucarp 1ieNu B MPEATIOKESHHBIX TpuMepax 1o 11 npu3Hakam kinaccupukaiyy. 3amoaHuTh Taom. 1
Tabmuna 1
XapaKkTepUCTUKHU LICJIEH, YCTAHOBIICHHBIX B IIPUMEPAX
[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3

ol bl Nl el B EA Rl ol Rl El

—

Ilpumep 1. Muxaunn [IpoxopoB xoueT BepHyThCs B «HopHukensy». Buepa ero rpymnmna « OH3KCHM»
notpe0oBaja Co3bIBa BHEOUEPEIHOIO COOpaHus akimoHepoB «HopHukens», 4ToObl npeanpuHIMaTeNlb
CMOT BBECTHU KaHJH/IaTOB B COBET IUPEKTOPOB KOMITAHUU. JTO 03HaudaeT, uTo [IpoxopoB He cobupaercs
npozaasarh gomo B «Hopaukene» Bnagumupy [loTranuHy, cCAUTaOT SKCIIEPTHI.

I'pynna «On3kcum» Muxauna [IpoxopoBa norpeboBana oT coBeTa AUpeKTopoB «HopHuUKens»
CO3bIBa BHEOYEPETHOr0 COOpaHus aKLUMOHEpOB, coolun Buepa «Hopuuxkenwsy. [lerv cobpanus —
nepeuszbpanue cosema OupeKmopos.

Heinemnuit coctaB coBera akunoHeps! « HopHuKkess» BbIOpanu ToJbKo B HiOHE. OH COCTOUT M3
HE3aBUCUMBIX JUPEKTOpOB M mpenacrtaButeneil «MHTeppoca» (Bcero neBsATh 4YesnoBeK). Muxauiu
IIpoxopoB, BXOAUBIINI B 3TOT OPTaH, Ha 3TOT Pa3 HE OKA3aJICS JAXKE B UUCIIE KAaHIUIATOB B AUPEKTOPA.
Boixon IlpoxopoBa u3 coBera «HTeppoca» BecHONl OOBACHSIM JOTOBOPEHHOCTSMHU MapTHEPOB O
paszzene 6usHeca.

Ilpumep 2. WuTeprex MNPHUCTYNUI K CO3JAHUIO €IUHOW KOHLENIMHM KiIacCU(PUKAIMU |
KOJIMPOBAHUSI MaTepuanbHO-TeXHUUECKuX pecypcoB (MTP) Hopuukens. [leru niana — nosviwienue
YApasnaemMocmu - MamepuaibHO-MeXHUYeCKUMY — pecypcamu  HA — OCHO8e  CO30aHUs — eOUHO20
knaccugukamopa MTP; o6beAMHUTh MaTepUajbHble MOTOKW OpraHU3aluu U B OyaylleM OXBaTUTh
royioBHO# o¢uc, Bce ¢pmmanst u {30 Hopaukens.

B mpenenax Ttekymiero, 1-ro srama, miuaHa OyaeT pa3paboTaH KOPHMOPATUBHBIA CTaHAAPT U
MeTonuKa Kiaccupukanud. Ha ocHOBe 0OLIEpOCCHHCKHX KIIACCU(UKATOPOB M KOPIOPATUBHBIX
TpeboBaHUI co3aHa eAuHas LeHTpajau3oBaHHas 6a3za naHHbix MTP opranmzanuu. B mpouecce
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BHEIIPEHUSI TPEIYCMOTPEHAa HOpMalu3alus M CTpyKTypm3anus Oomee 250 Teic. 3amuceid
HOMEHKJIATYpPHOTO cIlipaBouHUKa HOpHHMKeNs, BKIIOYas ycTpaHEHHE OMIMOOK M JyOineil, HEemOIHOTHI
uHbopMaLuy, KilaccuUKaUMM M CTaHJApTU3alMM 3alMced, HX IOATOTOBKA K BBIIPY3KE B
CIEHAIN3UPOBAHHOE IPOIPAMMHOE 00ECIIEUEHHE.

HNuteprex pazpabortaer PermameHT paboThl cinyx0 u mompasnencHuii HopHukens ¢ eauHOM
cucreMoli. B miiane — cemunapsl 1o ucnonb3oBanuio EC MTP, noaroroska u o0ydeHue 1noyib3oBarenei
U CIELHATUCTOB, OpraHu3alys OIEpPaTUBHOW TEXHWYECKOM U HHGOPMALMOHHOM NOAICPKKU
nojb3oBateneil. Peanusanus nanaoro rpaduka Oyaer crmocoOCTBOBATh ONEPATUBHOMY IPOBEACHUIO
3asBOYHON KaMIIAHUM U KOHCOJMJALMM 3aKyNOK I (PMINAJIOB, CHU)KEHHIO M30BITOYHBIX OCTAaTKOB
MTP Ha ckiagax, MOBBIIICHUIO YIIPABIAEMOCTH U MOOMIBHOCTH ABIKeHHst MTP 1o koprioparmu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HaceJIeHUs aJiMUHUCTpauuu KpacHospcKoro kpas moamnucano
comameHue o corpyaHudectBe ¢ 3anoisipHbiM prumanom 'MK «Hopunbsckuit Hukens». [lens
coenawenuss — yKpenierue napmuepcmea 6 cpepe coyuanbHo-mpyoosvbix OMHOWEHUN U obecneyerue
cmaodunvbHou pabomsl mecmuo2o puviHka mpyoa. OCHOBHbIE HAIpPaBIIEHUS COBMECTHOW pabOTHI:
npoOopUeHTAINS MOJIOJICKH, MOJ00p MepcoHana; nepeodyyeHne u npodeccuoHanbHas MOATOTOBKA
kazpoB. [loanucu o cornaiieHreM MOCTaBIIId AUPEKTOp 3anoispHoro ¢punnana « HopHukens.

3anosnsipublil punman « Hopaukensy KpynmHeHmid paboTonaTesls Ha TEPPUTOPUH pEeruoHa; padoTa
C HUM JIOJKHA OBITh YETKO HaakeHa. Peub usieT o Tpy10yCTpONCTBE MECTHOTO HACEJICHHUS, HO TI0 Mepe
HEOOXOAUMOCTH OyIyT TPHBIEKAThCS KaApbl M3 JpYyrux Tepputopuii kpas. «HopHukems» B
KpacHosipckom kpae Hai0Iro, ¥ KOMIaHHs 0CO3HAET CBOIO OTBETCTBEHHOCTH 3a 0JIaromnoixy4ue sKuTenei
ropojia, B TOM YHCJIE U B BOIIPOCE TPYA0YCTPONUCTBA.

MeTonnyeckune yka3aHusi K BbINOJHEHHIO 3aJaHus 1
Muccuss opranuzauuud (GopMmysiMpyeT ee IJIlaBHOE MpelHa3HAaueHUue B OOILECTBE, CMBbICI
(YHKIMOHMPOBAHUS OPTaHU3AIHMH, €€ MUPOBO33PEHUE U CHIEU(DUKY.
Lenu opranu3zanuy NepeBOAAT MUCCUIO Ha ONpE/EICHHbIe, KOHKPETHbIE, H3MEPUMBIEC yCIOBHUS.
Kak mpaBuio, menu oOpraHu3alyd —CBSI3aHBl C  PBIHKAMH, W3JCIHSIMH, HOBOBBEICHHSM,
IIPOM3BOIUTENILHOCTBIO, KaueCTBOM, (pMHAHCaMH, J10XOJHOCThI0. Kinaccubukanus neneil mo3posser
paccMoTpeTh pa3HOOOpa3ue Ielel 1Mo CIeAYIOINM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.I1o conepxanuto
2.I1o nmepuoay yCTaHOBJICHHS
3.ITo mpuopuTeTHOCTH
4.11o nu3amMepumMocTu
5.I1o xapakTepy UHTEpECOB (cpene)
6.I1o moBTOpsieMmocT
7.110 BpeMEHHOMY MEPHOTY
8.I1o ¢pyHKIMOHATBEHON HANPaBIEHHOCTH
9.I1o cTaguu >KU3HEHHOTO IUKJIA
10. ITo nepapxuu opranuzanuu
11.ITo macmrTa0y.

3ananmue 2

Omnpenenutb COOTBETCTBUE (HOPMYITUPOBKM Liedel, cHOpMyIUpOBaHHBIX B 3aJaHUH
npuHiunaMm. CKoppeKTHpoBaTh (POPMYIUPOBKY Iiesiel B 3aJaHHH.
PesynbraTsl aHanu3a 0ToOpa3uTe B TabHIIE 2 € UCIIOIB30BAaHHEM CIICAYIOLIMX CUMBOJIOB, I/I€:
X — 1eJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JaHHOMY KpPUTEpHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LIE€b JTaHHOMY KPUTEPHIO.

CxoppekTupoBaTh GOPMYIUPOBKH L.

Tab6mumna 2
CootBercTBHE GOPMYITHPOBOK LieJIeil MPUHUMIIAM
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Hanpasnenne | Konkpetnocts | U3mepumocts | Hoctmkumocts | CoorBercTBUE | OmNpeneneHHOCTb
U LIeJb pe3yIbTaToOB

1.

2.

3.

4.

S.

6.

Onucanue curyauuu. [ npennpustuii, paboTamUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHUKAMU OTIPEICIICHBI CISAYIONTNE HAMpaBIeHus: 1. YBeIHUNTh NPUOBUTEHOCTh KOMITAHUH. 2.
[ToBBICUTH YpPOBEHb OOCITYKMBaHUS KJIMEHTOB. 3. YIyUYlIUTh YNpaBiICHUECKHE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTUTh OOIIHE SKCIUTyaTallMOHHBIC 3aTPaThl. 5. PaciupuTh KIMEHTCKYIO 0a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJIOB MPOU3BOACTBA. DTU HANpPaBJICHUS ONPEICISIIOT BEKTOP
Pa3BUTHUS;, HIDKE MIPUBEACHBI IPUMEPHI LIeJIeH, chopMyITUPOBaHHBIX MEHEKEPAMH 3TUX TIPEIITPUATHIA
B JJaHHBIX HANPaBICHUSIX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3AIUIAHUPOBAHHBIX Pa0oT.

2. ObecrieunTh 0OpaTHYIO CBSI3b, TOOUBIINCE, YTOOBI HAa 80% MUceM, MOCTYHAIOMINX OT KIIUEHTOB,
OTBETHI JABAJIUCh B TEUEHHUE JABYX THEH C MOMEHTA UX MOJTYUYCHUSI.

3. Jlo xoHma cents6ps 2009 roga corjacoBaTh, ONPEACIUTh U 3a(pUKCHPOBATh B MUCHbMEHHOM
BH/JIE 110 TPU KOHKPETHBIC 33J1a4U I KKI0T0 COTPYIHUKA TTOPA3CICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHEIl
3TOTO MECsIa).

5. Haiitu GoJibIiie KIIMEHTOB.

6. o xonma roga (31.12.2009) cyiiecTBEHHO COKpAaTUTh 00bEM OTXOI0B IPOU3BOICTBA.

MeTtoanyecKkue yKa3aHusl K BbINOJHEHUIO 32IaHUA 2

[Tomumo kputepueB (cM. 3aaHue 1) Ui Lesenosaraius BaKHO, YTOOBI LI€IM ObUIM HACTOJIBKO
OTIEpPaTUBHBIMH, HACKOJIBKO 3TO BO3MOKHO. T0 €CTh 11eJH TOJIKHBI BKITIOYATh B €051 BpeMEHHBIE PAMKH,
OBbITb U3MEPHUMBI, ONIPENIEISIEMb] U PEATUCTHYHBI.

Jiist 5T0T0 K (POpMYyIIMPOBKAM IIeTIeH MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (8 mep. ¢ aurn SMART yMmHBII) — 3TO MHEMOHH4YECKas abOpeBHATYpA,
UCTIOJIb3yeMasi B MEHE/DKMEHTE M NMPOEKTHOM YIIPABJICHUH JUIS ONPEACICHUsS IeNiel W TOCTAaHOBKU
3anau. [lepBoe n3BeCTHOE UCTIOIB30BaHNE TEPMUHA yIoMUHaeTcs B padbote [Tona Mboiipa (Paul J Meyer)
B 1965 u mo3:xe B HOsiOpe 1981 B padore JIx. Jlopana2.

Het uéTkoro MHEHHMsI, CKOJIBKO JOJKHO OBITh KPUTEPUEB: MATh WU ceMb. OOBIUHO IPUHUMAIOTCS
CIIEAYIOIINE 3HAYCHUS:

1. Specific (KonkpeTHblit)

2 Measurable (M3mepumsrii)

3 Attainable (Pacnipenensiemblit)

4. Results-oriented (OpueHTUpOBaHHBIN HA PE3yIbTATHI)
5 Target dates (OrpanndenHsIii Bo BpeMeHn)®,

Tabmuma 3
[Mpuanumner SMART
BykBa 3HayeHue IHosicHenue
S Specific (KoHkpeTHbIit) OOBsCHSETCS, YTO IMEHHO HEOOXOANMO JOCTUTHYTh.
Hampumep, «yBeIHYUTH YACTYIO MPUOBLTH COOCTBEHHOTO
TIPEATTPUATHSI.

2Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

M Measurable (M3mepumsbiii)
A Attainable (JlocTHKUMBIH,
pacpenesnseMbli)

R Results-oriented

(OpueHnTupoBaHHBIN Ha
pe3yIbTaThl, aKTyaJIbHBI)
C 37011 TOUKM 3peHus, LIeIU
JIOJDKHBI:
J CII0COOCTBOBATH
Pa3BUTHIO MUCCHH OpTaHU3ALUH,
. UMETh COMOTYMHEHHOCTh
10 MepapXxuH,
J HE [IPOTHBOPEYUTH APYT
APYTY 10 TOPU30HTAIIH,
o OBITh HENIOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaKACHUsl PaOOTHUKOB.

T Target dates
(OrpannueHHbIN BO BPEMEHH )

30

OOmscHsieTcs B ueM OyeT U3MepsAThCs pe3yIbTar.
«Cxompko Bemiath B rpammax?» (C). Eciu mokaszatenn
KOJIMYECTBEHHBIN, TO HEOOXOTUMO BBISBUTh €AMHUIIBI
WU3MEpEeHUs, €CIIU KaUeCTBEHHBIH, TO HEOOXOAUMO BBISIBUTD
3TaJIoH oTHOWEHH. Hanpumep, «yBeIHMUUTh NPUOBLIH
COOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTEIIbHO
YHCTOW MPUOBUIHM TEKYIIETO Tofay.

OO0bscHseTcs 3a CYET Yero MIaHUPYETCs JOCTUTHYTh LIETH.
U Bo3MOXHO 111 €€ nocTUrHyTh BooOme? Hampumep,
«YBEJIMYUTH MPUOBLIL COOCTBEHHOTO MPEANPUATUS HA

25 %, OTHOCHTETHLHO YHCTON MPUOBLIN TEKYIIETO rojia, 3a
CUET CHI)KEHUS Ce0eCTOMMOCTHU MPOIYKIIHH,
ABTOMATHU3AIIMHU PECYPCOEMKHUX OIEpaluii U COKpAICHUS
1ITaTa 3aHATHIX HA UCIIOJHEHUHU aBTOMATU3UPYEMBIX
onepanuii corpyIHukoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPILUTH KPYTOCBETHBIN KPyH3 Ha
PE3UHOBOM YTOUKE BPSI/I JIU yIaCTCA.

OrnpeznenieHne UCTUHHOCTYU LEH. JelCTBUTENBHO JIN
BBINOJHEHUE JAHHOM 3a/1a4d MMO3BOJUT JOCTUYD KEITAEMOU
uenu? HeobxoImMo ya0CTOBEPUTHCS, UTO BBIIIOJIHEHUE
JAHHOM 3a7ja4M IeUCTBUTENILHO HeoOxoaumo. Hampumep,
eclii OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCTIOJHEHUN
ABTOMATU3HUPYEMBIX omepaiuii corpyaHUKOB Ha 80 %) B
KauyecTBE OTAENbHOM M03a1a4M, KOTOpask TAK)KE CTABUTCS
o SMART, TO COTpyAHHUKOB MO>XHO HE YBOJIbHSTH, &
MEPEBECTU HA UHBIE IOJHDKHOCTH, Ha KOTOPBIX 3TH
COTPYJIHUKHA CMOTYT IIPUHECTH KOMIIAaHUU JOXO/I, a HE
pocTo SkoHOMHIO. Ecin Opath cTpaxoByr0 KOMITAaHUIO, TO
BMECTO YBOJIbHEHHUSI, COTPYAHUKAM MOYKHO MPEIJI0KHUTH
MPOJOIIKHUTH pabOTy B KauecTBE areHTa, 1Moo He
pacxoI0BaTh CPEACTBA HA ABTOMATU3ALIHIO, a IIPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

Onpenenenne BpEMEHHOTO TPUTTEpa/IPOMEKYTKA IO
HACTYIUIEHUO/OKOHYaHUIO KOTOPOTO JOJKHA OBITh
JIOCTUTHYTA 11eJ1b (BBINONIHEHa 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT'0 KBapTajla CIEAYIOLIEro roja
YBEJIMYUTH IPUOBLIE COOCTBEHHOTO MPEANPHUATHS Ha

25 %, OTHOCHUTEJIBHO YUCTOM MPUOBLIN TEKYILEro roja, 3a
CUET CHI)KEHUS ce0eCTOMMOCTH MPOIYKIUH,
aBTOMATH3ALMK PECYPCOEMKHX OIEpaIUil U COKPALECHUS
LITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMAaTU3UPYEMBIX
ornepauuil corpyaHukoB Ha 80 % oT Tekyiero
KOJIUYECTBAY.

Tema 3. YpaBiieHUeCKUI TPy U €T0 COAECPKAHUE.
Llenv 3anamus: yriayOieHUe 3HaHUM U YCBOEGHHUE CTYJCHTaMH MPOCIYIIAHHOTO TEOPETUYECKOTO
Marepuaa, OBlIaJeHUE HaBbIKaMH IPAKTUYECKOT0 UCIIOJIb30BaHUS OJyYEHHBIX 3HAHUN B KOHKPETHBIX

curyarusix (kommereHius YK-6).

Dopma nposedenus — pa3BepHyTas Oecea-IucKyccusi, pa30op Kelc-cuTyanuid, CaMOCTOSATEIbHAS

pabora.
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3amogHUTE MaKeT CTPATCru4eCKoro ImiaHa:
CaMOCOBCPIICHCTBOBAHUTIO U JOCTHIKCHUIO JIMYHBIX LeJeH:

Hacrosiee

Crparermyeckuii ImiaH 10

1. Bama nenp, onummute cedst. Beipazute cBou mpeactaBieHus o OyaylieM U CBOIO MEUTy B

KHN3HU.

Nooohkown

Kak 6561 Ber onucanu cebs 4enoBeKy, KOTOpOro He 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4€I0BEKY? |

Omnpenenure irojeH, okazaBimux Ha Bac HauOosbliiee BIUsSHUE.

Omnpenenure OCHOBHOM XapaKTep BIMSHUS KaXJI0T0 U3 HUX.

Onpenenure Bammy 1r00MMbIe BUJIBI OOIIECTBEHHOM IESTEIIBHOCTH U XO00H.

[lepeuncnure Beuy, KOTOpble AOCTaBWIM Bam Haunbosnbliee y10BOJBCTBUE 32 MOCIIEIHUIM
MeCSI] WK OoJiee UTUTEIbHBIN EPHO ] BpEMEHH.

8. xapakTepu3yiTe B 0JlHOM ab3arie 1einb Bamei Ku3Hu.

9. HazoBute Tpu Bammx t00MMBIX 3aHATHS.
10. Hazoute Tpu Bammx HeTrOOMMBIX 3aHATHS.

byayumee

1. Omnmmute B ogHOM ab3are, Kakoi Obl BBl XOTe/IM BUIETh CBOIO KU3HB Yepes3 S JieT.
2.  Onumure CBOIO )KU3Hb Yepe3 Trol.
3. Ompenenute HanboIEE TOYHO [T ceOs OTJCIBHBIC IIeNTH Ha OMVKaWIINN TIEpHO/;:

HyxoBHas chepa gepes roj
yepes S et
KapbeBa 4yepes roj
yepes S et
CeMbs yepes roj
yepes S et
310pOBbE 4yepes roj
yepes S JeT
®uUHAHCOBOE yepes roj
MIOJI0KEHUE yepes S et
Hocyr yepes roj
yepes S et
[Ipouee 4yepes Trof
yepes S et

4. AHanu3 BIUSIHUS BHEITHEH cpespl Ha Baiu cuibHbBIE U clla0ble CTOPOHBI. UTO MPOUCXOIUT B MUPE

BOKpyr Bac?

©o~N O

Kakue nepemensl, mpoucxoasiine BOKpYT, MOTYT OKa3aTh BIUSHNE Ha Bairy xu3Hb?
Ha3zosure Bamm cuiibHbIe CTOPOHBI KaK MOXKHO 00siee 00bEKTHUBHO.

HazoBute Bamu ciiabbie CTOpOHBI Kak MOXKHO 00Jiee 0OBEKTHBHO.

Ilepeuncnure 3aOMHUBLIMECS HEYNayl U IPOAHATU3UPYHTE UX IPUYUHBI.
Omnpenenure, Mematot 1 Bam atu Heynauu B Baieil ceroiHsiHe )Ku3Hu.

10. Amnanu3 cimy>keOHOro MoJ0kKeHus 1 paboTsl Booduie. Pasmectute no npuopureram ot 1 1o 8 Bamm
1[eJIeBbI€ YCTAaHOBKHU Ha CIry:x0e:

¢ YI0BJIETBOPEHNE OKUJAaHUI HayalIbHUKA,

e [IpecTnx u MOJIOKEHUE;

hd yBepeHHOCTB B 3aBTpAallIHCM JTHC,
¢ B03MOXXHOCTh HE3aBUCHUMO MBICIUTDH U HCﬁCTBOBaTB;
¢ boiee BeICOKas 3apa60THa51 IJ1aTa, yBEJIMYCHHUC JILI'OT,

e [IpusHaHue pyKoBOACTBOM Bailel nesTeabHOCTH;
e [IponBmxkenue no ciyxoe;
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¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Ba