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1. IlosicHuTeIbHAA 3aIUCKA
1.1. Heab 1 3a1a4n JTUCHMILIHHBI

Lenv kypca — GOpMUPOBaHUE Yy CTYJIEHTOB HEOOXOAMMOTO 00bEMA KOMIIETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliil OPraHU3aTOPCKUX W YIPABJICHUYECKHX CIIOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH UX
npoecCHOHANBPHYIO aJanTalni0 K JIeSTEIIbHOCTH B COBPEMEHHBIX OpraHu3anusx U 3¢G(EeKTHUBHOTO
B3aUMOJICHCTBUS C KOJUIGKTHBOM B paMKax aKTyaJIbHOTO TPABOBOTO TOJS C COOJIOJEHHEM HOPM
npodecCHOHANBHOM U 00IIeYeNIOBEUeCKON ITHKU, U C YUETOM MOCIEIHUX TOCTHKEHHUHN U MepeIoBOTO
OIIBITAa B 00JIACTH MEHEIKMEHTA.

3aoauu kypca:

— O3HaKOMHUTH CTYJICHTOB C UCTOKaMH (DOPMHUPOBAHUS yIPABICHUCCKUX HJICH W B3TJISIOB M UX
TaNbHEHIIICH IBOJIIOIIMEH B pa3HbIe HCTOPUYECKUE MEPUOJBI B PA3IMUHBIX CTpaHaxX, a TAaKKe CBSI3BIO
COBPEMEHHOT'O COCTOSIHUS YIIPABICHUYECKON MBICIH C TPOILIBIM;

— paccMOTPETh OCHOBHBIE aCMEKTHI COBPEMEHHOTO MEHEDKMEHTa M JaTh IPEICTaBIICHHE 00
WHTETPUPOBAHHOM TOJXOAE K PEHICHHIO KOHIIEITYaJlIbHBIX BOIMPOCOB TEOPHH YIPABICHUS U
MEHEPKMEHTA, M TPAKTUKNA MEHEDKMEHTA B OPTaHU3alUAX Pa3INIHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYACHTOB C BHEJIPCHHUEM HOBBIX IPUHIUIOB U METOJAOB 3(P(HEKTUBHOTO
MEHE/KMEHTa U KOOPJIMHAILIUU JIEATETbHOCTH KOJIJIEKTUBOB JIFO/IEH B COBPEMEHHBIX OPraHU3aIIUsAX;

- O3HAaKOMHUTH CTYJCHTOB C BHEAPCHHEM HOBBIX TMPUHIIMIIOB M METOJOB YIIpaBJICHUS
KOJUICKTUBAMH JIFOJICH BO UMSI IOCTHYKCHHS BEICOKHUX COLIMATTbHO-DPKOHOMHYECKUX PE3yIbTaTOB.

— paccMOTpeTh HAYYHO-NPAKTUYECKHE MOIXOJbl K YHPaBICHUIO M OOpas3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMUHUPYIONINE B TOH WU UHOW COIMATBHO-KYJIBTYPHOU Cpelie, UCXO/s U3 TIPUHIIUIIOB
[UBUIN30BAaHHBIX PHIHOYHBIX OTHOIICHHH.

1.2. IlepedyeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs 110 AUCHMUIIJIMHE, COOTHECEHHBIX €
HHIUKATOPAMH JOCTHKEHHUS] KOMIIeTeH Ui

Komnerenuus
(Koa 1 HAaMMEHOBaHUE)

Nuaukaropsl
KOMIIEeTeHIIU I
(K01 M1 HANMEHOBAHME)

Pe3yabTarsl 00yyeHus

VK-3. Cnocoben
OCYIIECTBIISITH COIHATBHOE
B3aMMOJEHCTBHE U
pealin30BbIBATh CBOIO POJIb B
KOMaHjIe

VK-3.1. [louumaeTt

3¢ HEKTUBHOCTH
WCIIOJIb30BAHUS CTPATETHH
COTPYAHHUYECTBA JJIs
IOCTYDKEHUS ITOCTABJICHHOM
L[EJTH; OTIPEIENsIET POJIb
Ka)XJIOTO yJ4acTHUKA B
KOMAaHJIE;

3naem: >3h(HEKTUBHOCTh HMCHOIL30BAHUS
CTpaTeruu COTpYJIHUYECTBA JUISL
JIOCTUKEHHSA MIOCTaBJICHHON LEJH,
OIPEJIEISIET CBOKO POJIb B KOMAH/IE.
Ymeem: npensuners pe3ysbTarhbl JIMYHBIX
JIEHCTBUM U OpraHu3yeT paboTy KOMaHIbI
JUTSI TOCTHXKEHHUS 3aJaHHOTO Pe3yJIbTaTa.
Braoeem: neMoHCTpupyeT IOHMMaHUE
pe3yIbTaTOB JIMYHBIX JIEUCTBUI;
OTpEAEIAET MOCIE0BATEIBHOCT I1arOB
JUIsL TOCTHXKEHMS TOCTABJIICHHOW LENH H
KOHTPOJIUPYET UX BBIIIOJHEHHE.

VYK-3.2 D dexTuBHO
B3aUMOJICHCTBYET C YICHAMH
KOMaH/Ibl; Y4aCTBYET B
oOmene nHpopmanyei,
3HAHUSIMU

U ONIBITOM; COJIEUCTBYET
MPE3CHTAIIUHU PE3yJIbTATOB
paboThl KOMaH[IBL; COOIOIAET
STHYECKUE HOPMBI
B3aHUMOJICUCTBUSL.

3naem: pa3Hble BUJAB KOMMYHUKAIIHMH
(ycTHyI0, TIHCBMEHHYIO, BepOaIBHYIO,
HeBepOANbHYIO, peambHYI0, W Ap.) IS
PYKOBOJICTBA KOMAaHJIOH W JOCTHXKCHUS
MOCTaBJICHHON IIEIIH.

VYmeem: YUIUTHIBaTh B COBMECTHOM
NESITETPHOCTH  OCOOCHHOCTH  TOBEACHUS |
0OIIeHHs pa3HBIX JTIONEH.

Braoeem: METO/IaMHU 3¢ (HEeKTHBHOTO
B3aMMOJICHCTBHS €  JOPYTHMH  4WICHAMH

KOMaHJbl, B TOM 4YHCJIIC YYaCTBYCT B obmene
HH(i)OpMaHHCﬁ, 3HaHUAMU )44 OIIBITOM, "




MPEe3EHTAIMH PE3YJIbTaTOB PabOThl KOMaH/bI.

YK-6. CriocobeH ynpaBisiTh
CBOUM BPEMEHEM,
BBICTPaUBAaTh U
peaJIn30BbIBaTh TPAEKTOPHUIO
CaMOpa3BUTHSL HA OCHOBE
TIPUHITUIIOB 00pa30BaHMSI B
TeUeHHe BCeH KU3HU

VYK-6.1. Onpenensier uenu
CcOOCTBEHHOH NEATEITHHOCTH,
OIICHUBAaA IMYTHU UX
JOCTHIXCHHA C YUCTOM
pecypcoB, YCIOBUM, CPEACTB,
BPEMEHHOU NEePCTIEKTUBBI
Pa3BUTHS IEATEILHOCTH U
IJIAHUPYEMBIX PE3YyJIbTATOB

3naem: BO3MOXHOCTH MPUMEHEHHUST CBOUX
PECYPCOB M WX TPEEIOB ISl YCHEITHOTO
BBITIOJTHCHUST IOPYUYCHHOMN paOOTHI.
Ymeem: mnposBnsATE HMHTEpec K yuebe
" UCIIOJTB3YyEeT Mpe0CTaBIIsIEMbIC
BO3MOXXHOCTH JUIsl TIPHOOPETEHHS HOBBIX
3HAHUH 1 HABBIKOB.

Braoeem:  ouenkoit  3ddexTuBHOCTH
WCIOJB30BaHUS BPEMEHH U JAPYrux
PECYPCOB TPU PEIICHUH ITOCTABJICHHBIX
3ajad, a TaKKe OTHOCHTEIHHO
MOJYYEHHOTO pe3yIbTaTa.

VYK-6.2. ®opmynupyeT 1enu
COOCTBEHHO JESATEIBHOCTH,
ompeeNnss MyTH uX
JIOCTIKEHHSI C YIETOM
peCypcoB, yCIOBUM, CPENICTB,
BPEMEHHOM NIEPCIEKTUBBI
Pa3BUTHS AESTEIHHOCTH U
TJIAHUPYEMBIX PE3YIHTaTOB

3naem: BaXXHOCTD TUIAHUPOBAHUS
MEPCIIEKTUBHBIX LIEJIEH NIESTEIBbHOCTH C
Y4YETOM YCIIOBUH, CPENICTB, TMYHOCTHBIX
BO3MOJKHOCTEH, 3TaroB KapbepHOTO
pOCTa, BPEMEHHOH TIEPCIIEKTUBBI PA3BUTHS
JESITeIbHOCTH U TPeOOBaHUH pBIHKA
TpyJa.

Ymeem: ycraHaBIUBaTh IPHOPHTETHI
COOCTBEHHOH JIeSITeTbHOCTH, BEICTPanBast
TUTaHBI X TOCTIKEHHS.

Braoeem: meTomamMu OLIEHKU
pa3Ho00pa3HBIX pecypcoB (JIMYHOCTHBIX,
NCUX0()U3NOTIOTHYECKUX, CUTYaTUBHBIX,
BPEMEHHBIX H T.[1.), UCTIOJIb3YEMBbIX IS
pelIeHus 3a/1a4 CaMOOPTaHU3aLUHU U
CaMOpPa3BHTHSL.

1.3. MecTO AUCUMILIIMHBI B CTPYKTYpPe 00pa30BaTe/IbHON MPOrpaMMbl

HuctummHa «MEeHeIKMEHT» OTHOCHTCS K 00s3aTeIbHOW YacTH OJ0oKa JUCIUILIMH y4eOHOTO

IIJ1aHa.

Jlns  ocBOGHMS [JaHHOM JIHUCIIAILIMHBI

HE0OXOAUMBI

3HaHUsA, YMCHUSA W BJIAJACHUA,

chopMUpOBaHHBIE B TpoIlecce OOy4YeHUsT Ha YpPOBHE CpemHero (mojgHoro) olmiero odpazoBanus. B
pe3ysbTaTe OCBOCHUS AUCHUIUTMHBI (DOPMHUPYIOTCSI 3HAHUS, YMEHHS U BIAJCHUS, HEOOXOIUMBIC s
HU3YUYCHUA MOCICAYIOINUX JUCHUIINIMH KakK 00s13aTeIbHON  YacTh yqe6H0ro I1aHa, TaK M 4YacCTHu
(dhopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHIHA.

2. CTpyKTypa JMCHHUILIHHBI
OO6mmas TpyA0EMKOCTh TUCIMIUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMUYECKHUX Jaca.

CTpykTypa IMCUMIIMHBI 1J151 04HO# (popMbI 00yueHust

O6veM auciUMIIUHBI B (opMe KOHTAKTHOM paboThl OOYdaIOIIMXCS C MeJaroru4ecKuMu
paboTHUKaMu | (WIK) JUIAMH, TPUBJIEKAaEMbIMH K peaju3alluu 00pa3oBaTelbHON MpOrpamMmbl Ha
UHBIX YCIIOBHSIX, P MTPOBEACHNN YUEOHBIX 3aHATHI:

Cemect | Tum y4eOHBIX 3aHATHIA KonuuectBo
p 4acoB
2 Jlekuuu 20
2 CemuHapsbl 22
Bcero: 42

O06beM qucHUILIUHBL (MOyJIs1) B GOpME CaMOCTOATENbHON pabOoThl 00YYAIOIIHUXCS COCTABIISET
66 akaIeMHYECKUX YaCOB.




CTpyKTypa AUCHUNIHHBI V11 04HO-32049HOI (DOpMbI 00yUeHUsI

O6veM auciUMIUHBI B (opMe KOHTAKTHOM paboThl OOydaIOIIMXCS C TMeJarorn4ecKuMu
paboTHUKaMu | (WJIK) JUIAMH, TPUBJIEKAaEMbIMH K peaju3alluu 00pa3oBaTelbHON MpOrpamMmbl Ha
UHBIX YCIIOBHSIX, P MTPOBEACHNU YUEOHBIX 3aHATHI:

Cemect | Tum y4eOHBIX 3aHATHIA KonuuectBo
p 4acoB
2 Jlekuuu 12
2 CemuHapsbl 12
Bcero: 24

O06beM qucHUILIUHBL (MOyJIs1) B GOpME CaMOCTOATENbHON pabOoThl 00YYAIOIIHUXCS COCTABIISAET
84 akaleMHUYeCKHX 4acoB.

CTpyKTypa IMCUMNJIHHBI JJI51 3209HOH (popMbl 00yUeHust

OO0beM nuCHUIIIMHBI B (OpME KOHTAKTHOW pabOThl OOYYaIOMIUXCS C TeAaroru4ecKuMu
paboTHUKaMu ¥ (WJIKM) JTUIAMH, TPUBIEKaEMbIMH K pealu3aliid 00pa30BaTeIbHOW MpOTrpamMMbl Ha
WHBIX YCIIOBUSX, IPH MTPOBEICHUH YICOHBIX 3aHATH:

Cemect | Tunm yuyeOHBIX 3aHATHIA KomnuectBo
P 4acoB
2 Jlexuun 8
2 Cemunapsbl 4
Bcero: 12

OO0beM TUCIMILIHHBI (MOTYJIs) B (hOpME CaMOCTOSTEIbHON PabOThl 00YYAKIIUXCS COCTABIISIET
96 akageMHUECKIX YaCOB.

3. Conepxanue IMCUUILINHBI

Ne | HammeHnoBaHue pasaesia Conepxanue
AUCHUITIIMHBI

1. HayuHble mikoss! U npupoaa Ynpaenenue u menedsxcmenm. OCHOBHBIC TOHSATHS W HUX
ynpasieHus (Mcropuorpaguyeckuii U | cpaBHUTENIbHASL XapaKTEPUCTUKA: ATUMOJIOTHS, COAepIKaHHE,
KOMHapaTHBHI:IfI oaxoabl K rpaHuvibl MOPHUMCEHCHHA. I/ICTOpI/I‘IeCKI/Ie n COIMaJIbHO-
MeHe)Z[)KMeHTy) OKOHOMUYECKHUEC IpEaANTOCHIIIKA BO3HHUKHOBCHUA

npoQecCHOHATEHOTO MEHEKMEHTA.

Illxona nayunoco ynpasnenus U €€ 3Ha4EHHE B MOBBIIICHUH
npousBoautenabHocTd  Tpyaa. @D.Y.  Teimop  kak
OCHOBOTIOJIO)KHUK TIOCTPOEHHS CHUCTEMBbl 3()(HEKTHBHOTO
npousBoAcTBa (Teinmopusm). Jlenrounsie rpaduku IJL
lanarra. Ilpuknagaas mayka o aswxkernn @. u JI. ['mibper.
Mexanuzanuss Tpyna u konsedep I'. dopna kak HOBas
TEXHOJIOTHS OPTaHHU3aLMN TTOTOYHOTO BBIMTYCKa MPOAYKLIUH.

AOmuHucmpamuenas wikoia W KOMIUICKCHOE YIIpaBJICHUE
MPEaNpUATHEM: TEOpUH «anMuHHUCTparum» A. daiions,
«pannoHanbpHOW Oropokpatuny» M. Bebepa, «dopmansHO#
opranuzauuny» I'. YpBuka.

Illkona uenoseueckux omuowenuii N €€ posib B UHTETPalluU
W YCTAaHOBJIEHUM «IOJUIMHHOW TapMOHMH HWHTEPECOB»
MEXKIY paOOTHHKAMU U aAMHUHHUCTpaLunel (HEOKIACCUIIN3M).




Bxag M. @omiet B pa3paboTKy MpoOIeM MPUPOIBI BIACTH
M MeCTa 4eJOBeKa Ha NPEeANnpusSTHH. XOTOPHCKHE
SKCMEPUMEHTHl U KOHIIEIIIUS «COIHAIbHOTO pabouero» O.
Mpbiio B NOpOTUBOBEC KOHLEMLIHUU «3KOHOMHYECKOTO
pabouero» I'.  ®opma. I[Ipobnembl  OO0BEIUHEHUS
¢dopmanbHOW W HedopmadbHOW opraHm3anuii B paboTax
Y. bepnapna.

Illxona nosedenueckux Hayx (Obuxesuopuzm) WU e€
UCCIICZIOBAHUA:  TIOBEJEHUYECKUE CTEPEOTHIIbI, METOIBI
HATAXUBAHUS MEXIUYHOCTHBIX OTHOIICHHWH, COIMaIbHOE
B3aMMOJICICTBME W KOMMYHHKAI[MM Ha IPOW3BOCTBE.
Teopun wmortuBaumum A.X. Macnoy, ®.M. TDepubepra,

. MakKnennanna, B. Bpyma, JI. Iloptepa — 3. Jloynepa n
Ip. Bnusare pykoBoauTensl HA MOTHBAIIMOHHBIE YCTAaHOBKU
pabotuukoB (Teopun “X” u “Y” JI. Maxk I'peropa).

Illlxona Hayxu ynpasnenusi W KOJIMYECTBEHHBIN aHAIH3
KadecTBa TMPHUHITHS ONTHMAJBHBIX pemeHuil. TekTomorus
A.A. bBormganoBa. Teopus o6mux cucreM JI. ¢oH
Beprananpu. KubGepnermka H. Bunepa. HccnemoBanue
omepanuii (TEOpUH MaccoBOTO OOCTyX uBaHHA A. DpiaHra,
urp Jbx. Heiimana, auMHEHHOro mNPOrpaMMUPOBAHUSA

Jx. b. Jlannwra, JUHAMHYECKOIO NPOrPaMMUPOBAHUS

P. bennmana).

OpraHn3arnys Kak 00ObEeKT YIIpaBICHUS
(cucTeMHBIN U CYOBEKTHO-00hEKTHBIH
MOJIXO/IbI B MEHEIKMCHTE)

OPZQHMS’(ZL;M}ZI IIOHATHUE U CYITHOCTb.

OcnogHule 3AKOHbl opcaHUuzayuu. CaMOCOXpaHCHMA,
KOMITIO3UIINH / JCKOMITIO3HUITNHA (G,I[I/IHCTBa aHajIM3a H
CI/IHTGSa), OponopuHrnOHaJIbHOCTH (I‘apMOHI/II/I), CHUHCPI'HH,

HAMMEHBIIUX, UH(GOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTCHE3a.

Kpurepun xnaccuukanuu opraHu3anui: colManbHas
OpPraHU30BaHHOCTh (popmansHbIe, HedOopMalbHEIE),
CTENEHb B3aUMOJIEUCTBUS c BHEIITHEN cpeaoi
(MexaHUCTHYECKHE, OpraHndeckue), GopMa cOOCTBEHHOCTH
(rocymapcTBEHHBIE, MYHULHIANbHEIE, YacTHBIE,

OOIIIEeCTBEHHBIC), TIPAaBOBOC IOJNOXKEHUE (KOOTEpaTHBHI,
XO3SHCTBEHHBIC TOBApHUILIECTBA U OOIIECTBA), OTHOLICHUE K
npuObUTM  (KOMMEpUYECKHe, HEKOMMEpYecKue), BUA U
XapakTep JIeATENbHOCTH (Hay4dHblE, TPOMBIIIICHHEIE,
(hMHAHCOBEIE, TOPTOBBIE, CEpBUCHBIE u Ip.),
MacITadHPyeMOCTh (xpymHBIE, cpeaHue, MaJible,
MHUKpPONpEenpusiTHsi), 00BEMY momHOMOUYMH ((uanaisl,
NPEACTABUTENBCTBA,  OTHENICHHS,  JOYepHHuE  (QUPMBI,
MaTepHHCKUE KOMIIaHUM), (OpMUpOBaHWE OTHOIICHUH

BHYTpHU OpTaHU3aLluu (KOpropaTUBHEIE,
WUHIUBUIY AJTUCTCKHE, 3IXOKpaTU4ECKue,
MapTUCUTIATUBHBIE).

Cmpamezuueckoe GuleHue, MUCCUs U Yeau OpeaHu3ayuu.
Konnermmss MBO 1II. Jlpykepa u ocobeHHOCTH ee
WCTIOJIH30BAHMS B JIEIOBON TIPAKTHKE.

Kusnennwnii yukn opeanuzayuy: TOHSATUE, KOHLEMLUU
JI. Teitnepa (1972), k. ['pucouna (1981) u UK. Anuzeca
(1988), ux comepkaHue, CpaBHHUTEIbHAS XapaKTEPUCTHKA
CTaJIui pa3BUTHUS COBPEMEHHBIX KOMIIaHUH.

Cucmema: moHATHE, 0a30BBIE COCTABJSIOMIAE (DIEMEHTHI,
CBsI3H, BHEIIHEE OKPYXEHHE, OPraHN3allMOHHbIE TPAHUILIBI) U
BUIBI (3aKphITast, OTKpbITast). CTpyKTypa H coepXkaHue
CUCTEMHOTO aHajiu3a B  MCHEIKMEHTE:  H3YUCHHE




OpraHu3alyy Kak eJMHOTO IIeTI0OT0; MCCIICA0BaHNe e€ MecTa
BO BHEUIHEH cpene; BBIACICHUE YNPaBIslomEed U
yHpaBisieMON MOICUCTEM (CyOBEKTHO-OOBEKTHBIN TOIXOM);
noctikenne 3¢dekra cuHepruu 3a cY€T UX NPABUILHOH
HACTPOMKH.

Cpeoa opeanusayuu: BHyTpeHHs (LIeNH, 3a7a4H, CTPYKTypa,
TEXHOJIOTUN YIPAaBJIEHUs, IIEPCOHAT) U BHEILIHSS — OPSMOTO
(mocTaBIIMKK, TOCPEAHUWKH, KOHKYPEHTBI, KOHTAaKTHbIC
ayJUTOPUH, MOTPEOUTENN) U KOCBEHHOTO (IIOJUTHYECKHUE,
IIPaBOBBIE, KOHOMUYECKUE, Hay4YHO-TEXHUUYECKHE,
nemorpaduueckue, KYJIbTYPHBIE, 9KOJIOTHYECKHE,
MEXIyHapoaHble (akTopel) Bo3aeHcTBUS. MHCTpyMEHTHI
MOHHUTOpUHTa W ckaHupoBanus cpeasl (PEST-u SWOT-
aHanmu3bl). AJanTtanus OpraHu3allMd K BHYTPEHHUM H
BHEITHIM U3MEHCHUSIM.

VYrpaBneHueckuit  Tpyn u
cogepkanue  ((pyHKIMOHAIBHBIH
MPOLECCHBIN TOJIXOJIbI
MEHE[KMEHTE)

€ro
u
B

Ynpaenenueckuii mpyo kax ocobwitl 6u0 uenoseueckol

desamenvbHOCMU:  COCTaB  YYaCTHHKOB,  OCOOEHHOCTH,
MpeaMeT, CpeIcTBa, coJiepKaHue, pe3yInbTart,
perIaMeHTUPYIOIINE JOKYMEHTHI.

Yuacmuuxu ynpaenenueckoeo mpyda — PyKOBOIUTEIH

(high-, middle- u low-management) ¥ HCIIOIHUTENHCKUN
MEHEKepCKUi  Koprmyc. JIMHeiWHble W anmapaTHbIe
MTOJTHOMOYHSI.

OcobenHocmu ynpagieHuecko2o mpyoa — OpUEHTalus Ha
eI W ILEHHOCTH OpraHM3aluM; aIMHHUCTPHPOBAHUE
npouenyp, 00eceynBaOIINX COXPaHEHHE €€ CTPYKTYPhl U
MOJ/ICPKUBAIOLINX  ONpENEeNICHHBI  padounii  pexum;
AKIIEHTHI Ha MH(OPMAIOHHO-aHATUTHYECKYTO
JIESITeIbHOCTh; ~ YEJOBEKOOPHEHTHPOBAHHBIM  XapakTep;
yOpaBlieHHE  BpPEeMEHEM M JPYTUMH  PECypcamuy;
orocpeloBaHHbIC (HeMaTepHaIbHbIE) PE3yIbTATHI.

Ilpeomem ympaenenueckoeo mpyoa — wuHopMmarusa. EE
OCHOBHBIC CBOWCTBA W XapaKTEpUCTHKU. TpeOoBaHUS K
uHQOpMAIMM B CHCTEMax YOpaBieHUs. MeTomsl ee
U3MEPEHHUS.

Cpeocmea  ynpagnenueckoeo — mpyoa:  W3TOTOBJICHUS,
KOMMPOBAHMSA, Pa3MHOXKEHUS, XPaHEHHs, TPYNIHPOBKU M
MOMCKa JOKyMEHTOB, OOpaOOTKH, BEIBOJA W TIepeIavd
nHpopMaIi.  ABTOMaTH3UPOBAaHHOE pabodyee  MeCTO
MEHepKepa: TpeboBaHMSI K €ro  NPOCKTUPOBAHUIO,
anmapaTtHbIM CpPEACTBAM U MPOrpaMMHOMY OOECIEUYEHHIO.
HudpoBoil MEHEIHKMEHT M €ro 3HAa4eHHWE B COBPEMEHHOMN
YIIPABJICHYECKON IIPAKTHUKE.

Cooepoicanue  ynpasienueckozo mpyoa —  (QyHKIUH
MEHEPKMEHTA M UX BUABL: 001ne 0a30Bble — IJIAHUPOBAHMUE,
OpraHu3alys, KOOpAWHAIM, MOTUBAlLIUA, KOHTPOJb; O0IIHe
JIOTIOJIHUTENIbHBIE — MPOrHO3MPOBAaHUE, HOPMHUPOBAHHE,
IPOEKTUPOBAHME, PETYINPOBAHUE, YUET; HHTETPUPYIOLINE —
PYKOBOJICTBO, JIMAEPCTBO; CBSI3YIOIIME — KOMMYHUKAIIWH,
YIpPaBIEHUECKUE pPEIIECHUs; CIEeUUAIbHbIE — YIpaBJIeHUE
¢uHAaHCAMHU, MPOM3BOJCTBOM, IOCTaBKaMH, MapKETHHIOM,
YEeIIOBEYECKUMH  pEecypcaMu, O€30MacHOCThIO MW TIp.;

CPEIOOPUEHTUPOBAHHBIE  —  BHEIIHHME,  BHYTPCHHME;
NPUYMHHO-CIEICTBEHHBIE —  TOJIe3Hble, Oecrolie3HbIe,
BpEIHbIE; MEHTaJIbHO-(QUKCUpYEMbIe — SIBHBIC, JIATCHTHBHIE;
no JIOTUKE pacnpenencHus - CBOICTBEHHBIE,

HECBONCTBEHHBIE, aybOnupyemble. DYHKIMOHATIBHBIA U




MPOIECCHBIN TOAXOJbI: OT pa3feieHUusi NEeUCTBUH K HX
CUHTE3Y 4epe3 OM3HeC-TIPOIIECCHI.

Pezynomam ynpaegnenueckoeo mpyoa — yHpaBICHUYECKHE
peuieHus. Nx 3HAYCHUE, CYLIHOCTb, CBOICTBA,
kiaccudukanus u TUMOJIOTHSL. TpeboBanwus,

MpeabsIBIIEMble K YIpaBlIeHYeCKHM perneHusMm. Craann
Tporiecca uX MPUHATHS U pealn3allii.

Opeanuzayuonno-npasossie O0OKYyMeHmbl,
peanamenmupyiowue  YNpasieHyeckylo  0esimenbHOCb:
YCTaB HPEANPUATHS, YIPEAUTEIbHBIN JOTOBOP, CTPYKTypa U
IITaTHAs YHCJIEHHOCTb, INTATHOE paclvcaHue, IMpaBHia
BHYTPEHHETO TPYIOBOTO  pACIOPANKA, KOJJICKTHUBHBIN

JIOTOBOP, STUYECKUU KOJICKC, TTOJIOKEHUS 0
MOAPA3NICICHUSAX, IOJKHOCTHBIE WHCTPYKIUA W HWHBIC
pETIaMEeHTHI.

Cmpanosvie pasiuuus 6 HIAHUPOBAHUU U OPaHU3AYUU
ynpasnenyeckozo — mpyoa  (aMEpHKaHCKasi,  SIIOHCKasd,
3anajHoeBponeiickas, poccuiickas MO MEHEPKMEHTA).

PykoBoACTBO 1 1MAEpPCTBO
(cuTyallMOHHBIM U KOHTHHT €HTHBIH
MOJXO/bl B MEHEIKMEHTE)

Menedoicmenm kax  uckyccmeo. Y4eT WHAMBUAYAIbHBIX
ocoOeHHOCTEH oOpraHu3auuu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecriedeHne) W ee pabOTHUKOB  (YEepTHI
XapakTepa, TCHXOJOTWS, MOTHBBI M  CTUMYJBI) B
3aBUCHMOCTH OT CUTyalluu (CUTYallMOHHBIA TOAXO).
Pykosooumenv u e2o0 mecmo na npeonpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTApHBIH, AEMOKpAaTHYECKUH U
nuOepanbHeld) U Memoodvl  ynpaeieHnus  (IPaBOBBIE,
OpraHU3aIOHHO-/IMUHUCTPATHBHEIC, 9KOHOMHUYECKHE,
couuanbHo-Ticuxonorunueckre). OcobeHHOCTH UX BbIOOpa U
NPUMEHEHHs B COBPEMEHHOH NMPAaKTUKE MEHEIKMCEHTA.
Jluoepcmeo: moHATHE, TpUpoda, Buumkl (popmanbHOe,
HeopManbHoe). XapakTepHble 4YepThl W THITBI JIUAEPOB
(aBTOKpaTHYeCKHil, TEeMOKpATHUECKHUH).

Teopuu nudepcmea: «senukoro uenoseka» (E. boprarr),
cutyarmmonusie (P.0. Ouanep), cuxoaHATUTHYECKUE
(D.JI. bepH), mmuHOCTHO-cuTyanmoHHble (/. bBpayH),
atpubytuBuble (P. Xpro3-P. JDxunerr—x. Kypown),
obmena, wmu TpaHcaktHoro aHamm3a (d. Xeiinmep),
Ha ocHOBe Xapm3mbl (J[k. beprer), TpanchopMannoHHOTO
munepcta (Ct. Komnmun3), natepaktuBHoro nunepctsa (H.
XotopH), cepucHoro suaepctsa (P. 'punnud) u np.

Unoueuoyanvnuvie  xawecmea  auodepog:  (U3NUECKUC
(3HEPTrUYHOCTh, BBIHOCIHWBOCTH), YMCTBEHHBIE (MHTEIIIEKT,
paccyauTenbHOCTb, PEIIUTENHLHOCTS), colraIbHbBIE
(00U TENFHOCTS, CIOCOOHOCTH MIPUBIIEKATh

K COTPYJAHHUYECTBY JpPYTUX JIIOJEH, yMeHue paboTaTh
B KOJUICKTUBE, TAKTUYHOCTbh, JUILIOMATUYHOCTb), TPYIOBBIC
(HaIeneHHOCTh Ha JOCTH)KEHUE pe3yibTara,
IOOPOCOBECTHOCTHL B paboTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (YBEpEeHHOCTh B ce0e, JHTy3ua3M, IKEIaHUe
PYKOBOJHTH, HE3aBUCHMOCTb, YECTHOCTh U MPSIMOTA).
Cmunu  audepcmea:  ONHOMEpHBIC  (KOHIICTIIIHH

. MakI 'peropa, P. Jlaiikepra, K. JleBuna) u MmHOTOMEpHEIE
(xonnenmuu  P.  brnefika, Jlx. Moyron, II. Xepcw,
K. bnanmapa).

CunvHovle u ciabvie CMOPOHbL PYKOBOOCMBA U UOEPCEA:
CpPaBHUTEJIbHASL XaPaKTEPUCTHKA.




10

OmepooicenmHocms U KOHMUHeeHmHbulll  nooxod. Ux
BIMSHHE HA OPTraHU3alMOHHOE IIOBEICHUE W €ro HOBBIE
HACTPOMKH, OCHOBAHHbBIE HA OAJAHCE CHCTEMBI M CHTYAIIUH.

HI/I‘IHOCTB 1 KOJIJICKTHUB.
CaMOMEHEIKMEHT U
KOMaH/1000pa30BaHue
(4eTOBEKOOPHEHTHPOBAHHBIN U
MIPOEKTHBIN MOIXO0IBI B MEHEIPKMEHTE)

Yenosex u cgepvl e2o scuznu: 3A0pOBbE (CaMOUyBCTBHE,
BHEIIHMHA BUJA, IOJABH)KHOCTb, HACTPOCHHUE, IUTAHUE,
PEXUM, CIIOPT, COH), OKpY>KEHHUE (POJIHBIC, KOILJIETH, APY3bs,
coceqy, ONIOHEHTHI), OTHONIIeHUs (oOmeHue, npyxoa,
JM000Bb, CeMbsl), npu3BaHue (paboTra, Kapbepa, OH3HEC,
npodeccus, 3aHSTOCTD, COLIMAITBHBIH cTaryc),
o0ecniedeHHOCTh  (OXOIBI, PAcXOMbl, YCIOBHS KH3HH),
SIPKOCTB KU3HU (pa3BJieueHus], OTAbIX, X0O0H, MyTeIeCTBYS,
BIICUYATJICHUS), JIyXOBHOCTh (Bepa, TBOPYECTBO,
JIYXOBHOCTH), CAMOCOBEpILIEHCTBOBaHUE (0OyueHue, pabora
HaJ  co0OW, JHWYHOCTHBIA  pocT). PeakTUBHBII

Y TIPOPEAKTUBHBIN TOIXObI K TNIAHUPOBAHHIO JKU3HU.
Camomenedsicmenm: OIpeleNeHHE JTHYHBIX LEHHOCTEH
u nytei ux poctkenus. SMART-ananus u nepeBo Lene.
OCOOEHHOCTH MX UCIIONIF30BaHUS B IUIAHUPOBAHUH Kapbephl
(cTparerust caMopa3BUTHS).

Opeanuzayus  1uyHo2o mpyoa. DakTOpel H  YCIOBHA,
HamlpaBJieHHbIE Ha TIOBBIIEHHE €ro pe3yNbTaTUBHOCTH:
(dhopMupoBaHue u pa3BUTHE pOoheCCUOHAIBHBIX
KOMIIETCHLIMH,  BbIpabOTKa W COBEPIICHCTBOBAHUE
WHAWBHIYaTbHOTO  pabodero CTWis, OCHAIlEHHEe |
opranm3anus pabodero MecTa, BBIOOP ONTHMAJIbHBIX
UCTIOJHHUTEIBCKUX U KOMMYHUKATHBHBIX TEXHUK.

«bonvwasn namepka» gaxmopos AUYHOCMU:
9KCTPAaBEPTHOCTh (KOMMYHHKAaOETBHOCTE MW KOM(OPT B
MEXKJIMIHOCTHBIX OTHOIICHUSIX); KOHTaKTHOCTh
(moOpoayme, MOHMMAaHUE APYTUX, JOBEPHE, IMPOIICHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaIEKHOCTB,
CTaOWIBHOCTH ~ yMEHHE  OOpoThCA  3a  pe3ysbTar);
SMOLIMOHAJbHAs CTa0MJIBHOCTh (CTETEHb CIIOKOWCTBUA,
SHTY3Ma3Ma " YBEPEHHOCTH WITH, Ha000poT,
HaANPSHKEHHOCTH, HEPBO3HOCTH, MTOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMpPOTa  HHTEPECOB,
KPEaTHBHOCTh, aPTUCTU3M, TOTOBHOCTH K BOCIPHUSATHIO
HOBBIX HICH).

IInanuposanue u ynpasnenue pabouum epemenem (matim-
meneddcmenm). KoHuenus «OamaHca MeXIy JIMYHON
JKU3HBIO W paboToi». Meromuku OpraHu3aluu U
s dexTuBHOrO Hcnonb3oBanus BpemeHu: ALPEN-meron,
nupamuga @Opanxnuza, npuHuun Ilapero, anamuz ABC,
Matpuna [l. Diizenxayspa, CIMCKA 33134 U /e, HHTEIJUIeKT-
kapTel (mind maps), XpoHOMeTpax, rpaduk pabOTH Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u nip.

Koumponv 6 maiim-menedsrcmenme. OCHOBHBIC OINNOKH,
MIPETIATCTBYIOIINE BBITOJHEHUIO TIOCTABICHHBIX IENeH, u
CITOCOOBI UX KOPPEKTUPOBKHU (MCTIPABIICHHUSA ).

Ilepconan kax umnepamuenvlli pecypc Opeanu3ayuu u ee
2NIaBHbLI UHMeNIeKmYyanbHblil Kanumai. HoBbIe KOHIEIINH
HR (3mxokpatwsi, refiMu3anus, YIpaBlIEHHE IPOEKTAMH,
MapTUCUIIATUBHBIA MEHE/DKMEHT, YIpPAaBJICHUE 3HAHUAMU U
JIp.) ¥ UX BIIUSTHUE HA Pa3BUTHE KOJUICKTUBHBIX (DOPM Tpyaa.
Komanooobpazosanue — cospemennas npozcpeccusHas
gopma xoonepayuu u compyoOHUYeCmed 8 OpPeAHU3AYUU.
[ToHnaTtue «xoMaHp». E€ OCHOBHBIE THUIIbI: BEpTHKAaJIbHAasd,
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TOpPHU30HTANIbHAS, KOMUTET, CHeMaTN3NPOBaHHAs,
caMmoympasisieMasi, BupryansHad. Cragun QopMupoBaHusl.
JerepMuHaHTHI ee CIUIOYEHHOCTH: KOMaHJHBIE

B3aUMOJICUCTBHS, OOLIME  L[EeNH, MPUBJIEKATEIHLHOCTD
KOMaHZBI Ul K&KAOTO €€ WieHa, MOTHBAIHMs YYaCTHHKOB,
COIUANTLHO-TICUXOJIOTHYECKHIH KITMMAaT (OpraHU3aIiOHHAs
KYJIbTYpa), FPYMIIOBOE MPHHATHE PEIICHHIA.

Ynpasnenue rounpaukmamu 6 romandax. VIX TPUYHHBI
(HemocTaToOK pecypcos, HEYEeTKOoe paszeneHue
00sI3aHHOCTEH, KPU3NC KOMMYHHKAITUH, JUIHOCTHBIC
aCTeKThl, pa3I4yMs BO BJIACTU H CTaTyce), CTHIHU
(KOHKYpPEHTHBIH, YKIOHEHHE OT KOH(IIMKTAa, KOMIIPOMHMCC,
NPUCTIOCOOJICHHE, COBMECTHAsl IESTEIBHOCTH) W METOZBI
yperyiupoBanusi (Il BBICIIETO  YpOBHS, TOpra /
MepEroBOPEI, MOCPETHUIECTBO, CTHUMYJIIPOBaHUE
KOMMYHUKAIUH).

Ipeumywecmsea u Hedocmamku pabomvl 8 KOMAHOAX.
[ToTeHnMaIbHBIE BHITOBI U U3ICPKKH.

4. O0pa3oBaTte/ibHbIE TEXHOJIOTUH

Jns  npoBeneHus

y‘-Ie6HbIX 3aHATHH 1o JUCHUITIIMHEC HCIOJIB3YIOTCA Pa3jInIHbIC

oOpa3oBaTenbHble TEXHOJOTHHU. [ opraHu3anuu y4eOHOTO MIpolecca MOXKET ObITh HCIOIb30BaHO
INEKTPOHHOE 00ydeHue U (UJIM) TUCTAHIIMOHHBIE 00pa30BaTENbHBIC TEXHOIOTHH.

5. OneHka MJIaHUPYeMbIX Pe3yJbTaTOB 00y4YeHu sl

5.1 CucreMa oleHUBAHUSA

dopMa KOHTPOJISA Makc. KoJIM4ecTBO
0aJ1J10B
3a oany Bcero
padorty
Texynuii KOHTPOJIb:
- OTPOC 5 bannos 30 bannos
- y4acTe B 0OCYKIEHUH TEOPETHYECKUX BOIPOCOB HA CEMUHAPCKUX 5 bannos 10 6annos
3aHATHSX
- BBITIOJIHEHUE MMPAKTUUECKUX 33/IaHUI HA CEMUHAPCKUX 3aHATHSIX 10 6annos 10 6annos
- BBIIIOJIHEHUE KEHCOBBIX CUTYyallui 10 6annos 10 6annos
ITpoMexyTouHas aTTecTalus — 3K3aMeH 40 bannos
HToro 3a cemecTp 100 6amnoB

IToy4yeHHBI COBOKYITHBIN PE3YyJIbTaT KOHBEPTUPYETCS B TPAAULUOHHYIO IIKATy OLEHOK U B
IKany oneHok EBporelickoil cucreMsl nepeHoca u HakorieHus kpenutos (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUY C TaOJIUIICH:

100-0aymtpHas TpaionHas mkana IIxana
HIKaiga ECTS
95 -100 A
83 -94 OTIMIHO 3a4TCHO B
68 — 82 XOPOIIO C




12

56 — 67 =
50 -55 YIOBJIETBOPUTEIHHO D
20-49 E_
0-19 HEYJOBJIETBOPUTEIHHO He 3a4TEHO L

5.2 Kpurtepum BbICTABJICHUS] OLIEHKH 110 JUCIUIJIMHE

Banael/
HIkanaa
ECTS

OneHka no
AUCIHHUIIJINHE

KpnTeplm OICHKHA pe3yJ/ibTaToOB Oﬁy‘le]-ll/lfl o AMCHMIIJINHE

100-83/
A.B

OTJINYHO

BeicraBisiercst o0y4aromemMycsi, €Ciii OH TITyOOKO ¥ POYHO YCBOMJI TEOPETHUECKUN U
MPaKTHYECKUI MaTeprall, MOJKET IIPOJIEMOHCTPHPOBATh 3TO Ha 3aHATHSIX U B XOJIE
IIPOMEXKYTOUYHOM aTTeCTaluHy.

OOyyaronuiicst NCUEPIIBIBAIOIIE U JIOTHYECKH CTPOMHO U3JIaraeT y4eOHbIH MaTepual,
YMEET yBSI3bIBATH TEOPHIO C MIPAKTHKOMH, CIIPABISIETCSI C PEIICHUEM 3313
npodeccHOHaTBHON HAIPaBICHHOCTH BEICOKOTO YPOBHS CIO0KHOCTH, IIPABHIIBHO
000CHOBBIBAET PHHSATHIC PELICHHSL.

CB00OAHO OpHEHTHPYETCS B yueOHOM 1 MpoecCHoHaNBEHON InTepaType.

Or1eHKa 1Mo AUCIMIUIMHE BBICTABISIIOTCS 00yYaronieMycst ¢ y4éTOM pe3yIbTaToB
TEKyLIeH U IPOMEXKYTOUHOM aTTECTALUH.

KomnereHuuu, 3akperuiéHHbIe 32 JUCIUIIIMHON, ChOPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

XOpOIIO

BricTaBisiercst o0ydaromeMycsi, eClii OH 3HaeT TEOPETHUECKUI U MPaKTHIEeCKUI
Marepual, FpaMOTHO U I10 CYIIECTBY M3JIaraeT €ro Ha 3aHATHAX U B X0/
MPOMEXYTOYHOH aTTeCTaINH, He JOMYCKasl CYIIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiics MpaBUIILHO MPUMEHSET TEOPETHYECKUE MOJI0KEHHSI IPU PELICHUH
MPaKTHYECKUX 33124 NpodeccHOHAILHOM HAPaBIeHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BJIaACCT HeO6XOJII/IMI)IMI/I JJIA 3TOr0O HaBbIKaAMH U HpI/IéMaMI/I.
JlocTaTo4HO XOpOLIO OpUEHTHPYETCs B yueOHON U podeccHoHallbHOI JIuTeparype.
O1eHKa 10 AUCIMIUIMHE BBICTABISIFOTCS] 00yYarOMIEMyCsl C y4ETOM pe3yIbTaToOB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALUH.

Komnerenunu, 3akperui€HHbIe 32 JUCHUIITMHON, C(hOPMUPOBAHBI HA YPOBHE —
«XOPOILHMAY.

67-50/
D.E

YIOBIIETBO-
PUTEIBHO

BeicraBnsercst oOy4aroiemycsi, €ciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKUH U
NPaKTHYECKUI MaTepual, IOMYCKaeT OT/AeJIbHbIE OIIMOKH ITPU €ro M3JI0KEHUH Ha
3aHATHUSAX U B XOJI€ TPOMEKYTOUHON aTTEeCTALINH.

OOyuaroNMiicsl UCTBITHIBAET ONpe/eIEHHbIE 3aTPyIHEHUS B IPUMEHEHUH
TEOPETHUYECKUX MOJOKEHNH NTPH PEIICHUH MPAKTHYECKHUX 3a7a4 MPOQEeCCHOHATBHON
HaIpaBIEHHOCTH CTaHJAPTHOTO YPOBHSI CIIOKHOCTH, BIaZeeT HEOOXOAUMBIMH IS
3TOro 6a30BBIMH HaBBIKAMU M IPUEMaMH.

JleMOHCTpHpYeT NOCTaTOUHBIN ypOBEHb 3HAHUS YIEOHO! JINTEPATYPhI 110 AUCIUTUIMHE.
O11ieHKa 10 AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycsi ¢ y4€TOM pe3yJIbTaToB
TeKyIleH ¥ IPOMEXYTOUHOH aTTeCTaIUH.

KomnereHuuu, 3akperui€HHbIe 3a JUCIUIITMHON, ChOPMUPOBAHBI HA YPOBHE —
«JIOCTATOYHBIHY.

49-0/
F,FX

HEYyI0BJIET-
BOPUTEIHHO

BeicraBnsiercst o0y4aromeMycsi, €Ciii OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETHIECKUH
Y TIPAKTUYECKUN MaTepHa, AOIyCcKaeT rpyOble OMMOKH IIPH €r0 M3JI0KECHUH Ha
3aHATHSX U B XOJ€ MPOMEKYTOUHON aTTEeCTALlUU.

OOyuaronuiicst HCTIBITHIBACT CEPhE3HBIE 3aTPYAHCHHS B TPUMEHEHUH TEOPETHUECKUX
TIOJIOXKEHHH TPH PEIICHUHU MPAKTUUECKHUX 3a]a4 MPOPeCCHOHATBHON HANPaBICHHOCTH
CTaHAapTHOT'O YPOBHS CJI0XXHOCTH, HE BlIaJieeT HEOOXOMUMBIMH JUIS TOTO HABBIKAMH 1
puéMamMu.

JleMoHCTpHpyeT (hparMeHTapHbIe 3HaHUS Y4EOHOI JIUTepaTyphl MO JUCIUIUIMHE.
Or1ieHKa 10 AWUCILMIUIMHE BBICTABISIFOTCS 00yYaronIeMycs C y4ETOM pe3yIbTaToB
TEKyLIEW U MPOMEXKYTOUHOM aTTECTALUH.

Komnerenuuu Ha ypoBHE «JIOCTaTOUHBINY, 3aKPEIUIEHHBIE 32 TUCLUIUIMHON, HE
c(OpPMHPOBaHBI.
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5.3 OwneHouHble cpeacTBa (MaTepHasbl) ISl TEKyIero KOHTPOJISI yCIeBaeMOCTH,
HpOMe)KyTO‘{HOﬁ arrecranumu 06yqaloumxc;1 o AMCHUIIJIMHE

Bonpocsl 1J1s1 mpoBeieHNsI ONPOCAa B PpaMKaX TEKYIIero KOHTPOJIsl yCIeBaeMOCTH

1. Vcropuueckue U cOUUaNIbHO-DKOHOMUYECKHE MPEINOCHUIKM BOZHUKHOBEHUS MPOPECCHOHAIBHOTO
MEHEKMEHTA.

2. YupasieHne 1 MeHeJDKMEHT. OCHOBHBIE MIOHATHS M CPABHUTEINIbHASL XapaKTEPUCTUKA.

3. [lIkona Hay4HOTO yNpaBJieHUs U €€ 3HaUCHNE B OBBILIEHUH ITPOU3BOIUTEIBHOCTH TPYIa.

4. AiMUHHUCTpaTHBHAS IIKOJIA U KOMIUIEKCHOE YIIPABJICHUE MPEIPUATHEM.

5. llIkomna yenoBe4YeCKUX OTHOIICHUH U €€ poJib B BBIJICIICHUH YEJIOBEUECKOro (pakTopa Kak OCHOBHOT'O
3JIeMeHTa NOoBbIIIeHUs 3()(HEKTUBHOCTH pabOTHI Jito el 10001 OpraHu3anuu.

6. llIkona moBeieHYECKUX HayK (OMXEBUOPU3M) U €€ UCCIICIOBAHUS.

7. KonnuecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTUUECKHUE U IKOHOMUYECKHE METO/IbI) B YIIPABIICHUU.

8. CpaBHUTENBHBIN aHAIN3 aMEPUKAHCKON U SITOHCKON MOJIENN MEHEPKMEHTA.

9. CucCTeMHBIN, MPOUECCHBIN M CUTYallMOHHBIN MMOJX0/IbI B YIIPABICHUN.

10. TTonsiTue u cymHoCTh opranuzanuu. Knaccuduxanus opranuzanuil.

I1. Muccust m nenu OpraHu3alMy: OCHOBHBIE IOHSATHS, MECTO M pOJb LEIEBOTO YIPAaBJICHUS B
COBpeMeHHOM nenoBoil npaktuke. Konnenuus ynpasinenus no uensim (MBO) 1. [Ipykepa.

12. Kv3HeHHBIH IUKJT OpTaHU3AIMK: TTOHATHE, KoHIlenuu A. Anuseca u J1. ['pelinepa.

13. IlonATus «cucreMay, €€ COCTaBISAIOLIME.

14. CyOBbeKkTHO-00BEKTHBIN MOAXO0 B MEHEPKMEHTE.

15. Cpena opraHum3anuu: BHYTPEHHSAs W BHEUIHsSS. MIHCTpyMEHThI MOHUTOPHHIa M CKaHMPOBAHMS
cpensl (PEST-u SWOT-ananussi).

16. VYmnpaBneHueckwii Tpyn Kak OCOOBI BHJ UYEIOBEUECKOW JIEATEIHHOCTH. Y UYACTHHKHU
YIPABJIEHYECKOrO TpyAa. Y POBHU YNPABICHHS B OPraHU3ALNN.

17. OcHoBHBIE (PYHKIIMM MEHEKMEHTA.

18. Cszyromue GyHKIMN MEHEKMEHTA.

19. JlenernpoBanue MOJHOMOYHMM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YnpaBieHYECKHE PEIICHHUS KaK pe3ysibTaT YMNPaBIECHYECKOro Tpyaa. VX 3HaueHue, CylIHOCTb,
CBOWCTBA, KJIaCCU(UKALIUSA ¥ TUTIOIOTHS.

21. Metonpl ympaBieHMs: IPABOBBIE, OPraHU3AlMOHHO-PACHOPAIUTEIbHBIE, 3IKOHOMHYECKUE,
COLIMAJIBHO-TIICUXOJIOTUYECKHUE.

22. Ctuiu ynpaBlieHUs: aBTOPUTAPHBIH, 1eMOKpaTHYecKuil u nubepanbHblii. OcoO0eHHOCTH X BhIOOpa
U IIPUMEHEHUS B COBPEMEHHO! YIPABIIEHYECKON ITPaKTUKE.

23. OpraHu3allMiOHHO-IIPABOBBIE JOKYMEHTBI, PErJIAMEHTHPYIOUIUE YINPABICHUYECKYIO NEATEIbHOCTh
OpraHu3alyH.

24. CymHOCTb U MOHATHE OpraHU3aMOHHON KyIbTyphl. KynbTypa kak ¢akTop Ael10BOM aKTUBHOCTH.
25. Crparterun pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEPUCTHKA CTHJIEH pPYKOBOJCTBA.
BiisiHre v BnacTh pyKOBOAMUTEINS B OPTaHU3ALUN.

26. JInnepcTBo U €ro poJib B CUCTEME MEHEIPKMEHTA: DJIEMEHTHI JIUIEPCTBA, TUIIBI JTUIEPOB.

27. OnHomepHsle ctviu JuaepcTta. Teopun J1. Makl 'peropa, P. Jlaiikepra, K. JIeBuna.

28. MHoromMepnsle ctuiu nuaepcrsa. Teopun P. bielika u Jx. Moyton, I1. Xepcu n bnanmapa.

29. TpynoBO# KOJIJIEKTUB KaK COLMAIIbHO-DKOHOMUYECKask CHCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue GOPMHPOBAHUS CaMOOOyJaroeiicss KOMIaHUU.

31. KoMIuiekTOBaHHE YIpPaBICHUYECKUX KOMAaHJ: posieBble Mmoaxoabl. dopMupoBaHUE KOMaHIHOIO
ayxa.

32. ®opmupoBanue 3HPEeKTUBHON CUCTEMBI MOTHUBALIUN COTPYITHUKOB B COBPEMEHHOM OpraHu3aluu.
33. VYuactue pabOTHMKOB B YympaBieHUH. ['pynmoBoe mnpuHsaTHe pemeHuil. Hedopmanbhbie
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu nepcoHaja Ha OPraHW3allMOHHBIE W3MEHEHUS, NPUUYMHBI CONPOTUBIICHMS IEpCOHAA
OpraHU3alMOHHBIM N3MEHEHUSIM.
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35. Metoas! ynpasieHus KoHQIUKTaMH. Posib pyKoBOAUTENS B pa3pelieHUN KOH(PIUKTOB.

36. TaliM-MeHEI)KMEHT KaK cUcTeMa. MEeTOAMKH opraHu3aluuu U 3(PQPEeKTUBHOTO HCIOIB30BAHUS
BPEMEHH.

37. Ilogxonpl K KU3HU: MPOAKTUBHBIN U peakTUBHbIA. Omnpenenenue neHHoctei. llenenonaranue n
OpraHu3anys BpeMEHHU.

38. Texamuka moctanoBku nenert SMART.

39. ba3zoBble TEXHUKH INIAHUPOBAHUS U YIIpaBJIeHUs1 BpeMeHeM. KOHTEKCTHOE MIIaHMpOBaHUE.

40. KoHTposb B TaliM-MeHeKMeHTe. CaMOKOHTPOIIb. BHENIHMIT KOHTPOIIb.

IIpakTHYeckue 3agaHus 11 TeKYLEro KOHTPOJIsI yCIIeBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»'

Taresina YamielruHa, OTKPbIB MEHIO, MEUTATENIbHO YJbIOHYyNach. HakaHyHe OHa BepHyJach U3
KoMaHIUpoBKH B Cubupb: koMmanus «CrenrpaHcaopy», B KOTOpoid oHa paboTaina, moctasisuia 400-
TOHHBIA peakTop MecTHOMy HedrenepepabarbiBatomieMy 3aBoay. PUHAIbHAS CTAAMUA BBITPY3KH
peakTopa ¢ Oap>ku 3aHsis1a IOYTH HEJENI0, U 3TH THU TaTbsHa MPOXKWiIa OUeHb HUHTEHCHUBHO.

— Tak, 4ToOBl y Bac Takoro CbecTb... lIpazaHuyHoro? M-m? — oOHa JIMCTaja MEHIO, MOKa
opuMaHT BeDKUAAN. — JlaBaiiTe yepHUYHBIN JecepT Julsl Hayauna — CEero/iHd HayHeM ¢ KoHIa. M nBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBUIKY.

Bropoit 60okan mpenHazHavancs moapyre, ¢ kotopoil TaTesiHa pabortana B UT-otnene: obe
JIeBYIIKM OTBEYAJM 3a pa3pabOTKy NPUIOKEHUH JUIs OTCIEKHBAHUS TPAHCIIOPTUPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHa OblIa MOJA PYKOH, €Cld B IMpOorpaMMax
ciyuntcst cooi. Ho Bce pabGorano kak yacel, 1 TaTbsHa, yTOOBl HE CHAETH O€3 Jiena, HampocHuIach B
MTOMOUTHUIIBI K HHKEHEepaM, pyKOBOJIUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y cronuka nossunacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
ronuia Tede Ha mok3y. Cusienb Kak caMmoBap!

— U Gypumro! S HaM BHHA 3aKa3aja, Tak yTo IMpeJyiararo Te0e OCTaBUTh MAILMHY Iie-HUOYIb Ha
MapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, pacCKa3bIBaii.

B Cubups Tarpsny nmo3san Koncrantua Eropos, HadalbHUK OT/ENIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». ITon koHel KOMaHIMPOBKY OH NMPENJIOKWI €M nepeiitu B ero otaen: «llogymaid,
IIOTOBOPU CO CBOEH HavaJbHUIICH, 3aKOHYM TaM CBOM Jiela — U K HaM. Tebe, MHe KaxkeTcsi, paboTa «B
nojie» OOoJIbIIe HPABUTCS, J]a U TOJIOBA y T€0sl Ha MeCTe, a OCTAIbHOMY HAYUHIIIbCS».

— Bce, nepexoxy x EropoBy, — kareropudHo 3assuia noapyre Yamisiruaa. — OH mo3sani K
cebe! Tak 4TO MO3ApaBh MEHSI.

— Ilonoxnm, naBait o nopsaky, — Jlroamuna rimotHyna BuHa. — Yrto Bapyr?

— Jla 3agon6anacek s B UT. Tsl cebe He mpeAcTaBisienib: 1 npopadoTana HEJEN0 Ha pasrpy3ke
KaK JIOIIaJb ¥ cpa3y MOYyBCTBOBaja ceOs yyme. A?

— Ja »iidopus 3T0: HOBBIE JTIOIU, MecTa, ipupoza. [Ipoiinet, He criemm.

Jlronmuna paboTtana B KOMIIAaHWU JoJsiblie noapyru. Ei crano HemHoro 3aBuaHo, yto Eropos
no3Bai k ceOe He ee. «XoTs Ha Kot MHe paboTa B nosne? He Moe 3To, — noaymaina ona. — Ho Mor 661
U MIPOCTO MPEIITIOKUTHY.

— He cxaxu. Tam noHsITHBIE 33134y, LIEJIM, — paccykaaia TeM BpeMeHeM Yarubirnaa. — Jla n
B3aMMOOTHOIICHUS MEXIy JIOAbMHU... oHU Jpyrue. He oduchsle, yto nu. He 3Haro. MHe Tam
uHTEepecHee. B o0iiem, cBaJIMBAlO 5 OT HAIIEeH IPhIM3bI.

JIromMuna eaBa 3aMETHO yCMEXHYJIACh:

— IMopoxau, oHa ke eme 100po T0JKHA AaTh. [I0TOM — reHIupeKTop yTBEPAUTD.

— Jla 310 peranu. [leno pemenHoe. EropoB ke aBTOPUTET: pa3 MO3Baj, OCTAIBHBIE YTO —
npoTHUB OyayT?

— Hy, Torna 3a €05, — Jlronmumna yokHynack ¢ TaTesiHOM. — YTOOBI y TEOs BCe MOTy4HUIIOChH!

' Kapbepa Boimnta 6okom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata obparennus:
21.08.2020). — TekcT: 3MeKTPOHHBIMH.


https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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— AmuHb!

Heoxuaannblii 6apbep

Co nust Bo3BpameHus u3 CubupH mporuia yxe Henens, HO TaThsiHa BCce HHMKAaK HE MOTJa
MIOTOBOPUTH CO CBOEH pyKoBoJauTeNbHHUIEH. Ta Oblia TO 3aHATa, TO Ha BbIE3Je, TO Y PYKOBOJCTBA.
CopoxanessarwietHsst Upuna I'eoprueBna Kyannosa mpuiia B koMnanuio 6osee 20 et Hazan w3
xumudeckoro HUW, rne ona Bo3riasmsiia gabopatopuio. 3a 3TO BpeMsi OHA CMEHHUJIA MPOQECCHI0 U
nopocina 1o pykosogurens U T-otaena u 3aMmecTUTeNs TeHIUPEKTOPA.

[Tocne komanaMpoBKU TaTbsiHA ¢ IBHOM HEOXOTOW MOSIBIIUIACH B OTJENE, YErO PaHbIIE 3a HEW
He 3ameuanoch. OmasnpiBana. Ha nemoBble mucbMa KoJUler OTBedana ¢ OOJBIION 3aJepiKKOM.
«/3BUHUTE, CyyaiiHO yaanuia», — OOBACHSIA OHA HECKOJIBKO pa3 B MHChMax.

— Yro 3710 ¢ Hell? — nouHTepecoBanack kak-1o Mpuna Kyaunosa.

— A BbI pa3Be He 3Haete? OHa jxe nepexoaut K EropoBy, oH mo3Bain ee k cede, — OTBETHIIA
0JIHa U3 coTpyaHull. — Bce B kypce. MblI Jaxke OTMETHIIN 3TO JEJO.
«naTepecnoe kuHo, — moaymana KynunoBa. — BooOmie-To 51 ee HHKyaa HE OTMycKajia — y

HAC U TakK JI0JeH He XBaTaeT. A OHa y MEHs J1a)Ke pa3pelleHus He CIpallliBalla, HE TOCOBETOBAJIACH.

UYepes nenb Mpuna ['eoprueBna cobpaia Becb OTIeN.

— VY Hac mosiBWIach HOBas 3afada. byxrantepsl mompocuian HMHTErpupoBath «1C» ¢
nporpaMMaMy yd4eTa JBIKCHHs Tpy30B. Kpome Toro, Hamedaercs OOJIBIION TPOEKT — TOBE3EM
netanu Typoun Ha ['DC. Ham HyxHO OyneT HOBECTH OO0 yma MPOrpaMMbl MOHHUTOPHHTA TPY30B W,
BO3MOXKHO, ITIOMOYb I/IH}KeHepaM OHTI/IMI/ISI/IpOBaTB paC‘-IeTI)I.

YcnpimiaB 0 HOBOM OOMNBIIIOM TpoekTe, TaThsiHa 3aBONHOBANACh. [IpOEKT OBLT CIIOKHBIN:
MPEATNOIarajioch MPUBIECYCHHE aBTOMOOUIILHOTO, KEJIE3HOI0POKHOTO U BOJHOTO TpaHcnopTa. HykHO
OBLJIO IPHUIyMaTh YHUKAIbHOE KPEIUICHUE TPy3a, pacCUuTaTh 3 (HEKTUBHOCTH UCTIOIB30BAHUS KPAHOB,
Oapx. U, BeposTHO, MOAHMMATH JMHHUM DJEKTpOIepenad U MYyTENpOBOAbl, PACIIUPSITH JOPOTY.
«Bo3MoXHO, 5 yke Oyqy STUM 3aHUMaThcs y EropoBay, — o0OpaioBanack OHa.

— KoMy Yem 3aHMMaThCsi — TOSCHIO MOTOM TojpoOHee, — monabiToxkuina KynnHoBa., —
YamuiblrnHa, a BaM MOKa HY’KHO OY€Hb MOCTApPAThCs 3aBEPIIMTh MPOIUIbIN MpoekT. HemoueToB y Bac
MHOTO.

— Ho BbI e roBOpHIIK, YTO B LIETIOM HETI0X0?

— Jla, ecau 3a BaMH MOCTOSTHHO MpucMaTpuBaTh. HO cTOMT OTBEpHYThCS — U BBl paboTaere
CITyCTsI pyKaBa, OCTOSIHHO TIEpeIeTbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«Yto 3710 ¢ HeN? — pazoznminack TaTbsiHa. — OOBSICHATH HAJO TOJIKOM, TOTJIA M TIEPEICTBIBAThH
HUYETO HE MPUIETCI — a TO UIIYT KO3JIa OTHYILEHU ! ».

Y YamueiruHol ObUTa OHA OCOOCHHOCTB: €CIM OHA 4Yero-HuOy/Ib HE TOHHMMalia, TO BCE
TpakToBajia mo-cBoemy. HauanmpHuia npocuna ee: «Ecnu uro, mpuxomute, yrounsiite. [1o moOsM
Bompocam». Ho mocne toro kak KynnHoBa 1enukom OTHpaBuiIa B KOP3WHY €€ MPOeKT, YarsiruHa
cTapanach C Hed MOMEHbIEe KOHTaKTHpoBaTh. «OHA MPOCTO HE BpyOWUIach W BBIOpOCHIIA BCE, —
anoBayiack TatbsiHa moapyre JIrogmune. — BooO1ie MeHsT HU BO 94TO HE CTaBUTY.

lnu nuu, HO TaThsiHa HUKAaK HE MOIJIA 3aBEPIIMTH CBOM Jeia. A 10 3TOTO OHa HE XOoTela
OQUIMATBEHO MPOCUTHCS B pyroi oTaen. PykoBoauTensHuIa nopyunsia el npuaymMarb 1 000CHOBaTh
QITOPUTMBI HMHTETPALIMA HECKOJBKUX JIOTUCTHYECKUX TMporpaMM. [loToM Hy»XHO OBUIO MOMOYB
KOJIJIETaM HaWTH OIIMOKHU B UX pa3paboTKax. «3aBajuia MEHS JellaMu», — 37ujach TaThsHa.

[loHsiB, UTO TakKMMHM TeMIAMU OHA HHUKOTJAa HE 3aKOHYMT, TaTbsiHa pelmia MOroBOPUTH C
Kynunosoil.

— MHpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: s Xouy mnepeltu B oraen Kk KoHcrantuny
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICA CO MHOM IO 3TOMY MOBOAY. A BbI, KaK 5 TOHUMAIO, PEIININ
MPOCTO TTOCTAaBUTh MEHS mepes] GaKkToM.

— Her. Xorena cka3aTh BaM paHbllle, HO HaJesJlaCh CHavajla 3aKOHYUTh CBOM JIeNa 371eCh. Y
HETO B OTJEJIe MHE MHTEPECHEH — TyT CKy4dHO. S Tam Oombiero n100b0ch. M monb3el oT MeHs OyaeT
OoJIbIIIE.
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«To ecTh TBI TYT TpW TOAA pa3BieKaNach, 4To JU? — BO3MYyTWIAach mpo cebs KyamnoBa. —
Jlromu BKIAABIBAIOTCS, a NIl T€OS TO JHIIb CKy4HO? MHTEpeCHO — HEe MHTEpEeCcHO... MBI XKe He B
UTPYLLIKU UTPAEM.

— 3HaeTe, BaM CTOMT MOJyMaTh HAJl CBOUM TOJX0JIOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctkeHnit. OJIMH pa3 Bbl ChE3UIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarses?

Kapobepa camoii Mpunsl KynunoBo# ckimanpiBanace goiro. OHa MHOTO padoTana, Mpexae 4eM
CeMb JIET Ha3aJ BO3MVIABMJA OTAEN JTOW YacCTHOW TPAHCHOPTHOW KOMIIAHMM. S3bIKH
MPOTPaMMHUPOBAHUS, YIPABJICHUECKOE O0pa3oBaHWE, CTAXUPOBKH B EBPOIMEHCKUX M a3HATCKUX
JIOTUCTUYECKUX IIeHTpaX. B ee kaOMHeTe BHCENO0 MHOXKECTBO AWUIJIOMOB, cepTudukaroB. B yriy
CTOSUITM CTaTydTKH 3a CIOPTHBHBIC JOCTH)KEHHS: KOT/a-TO OHAa MPO(ECCHOHAIBHO 3aHUMANIach

6eroBbIMH JbDKaMU. «CTONBKO JIET HAa OJHOM MECTe, — B3JO0XHYyJNa TaTbsHa, OrJsabIBas KaOWHET
PYKOBOJIUTENbHUIBL. — 5] OBl TaK HE CMOTJIa.
— B o6mem, g &1y OT Bac pe3yJbTaTUBHOM paboThl, — moBbIicuia rosioc puna 'eopruesHa,

YJIOBUB HEAOBOJIBCTBO HO)I‘II/IHGHHOfI. —A JAJIBIIE ITIOCMOTPHUM.

KynunoBa B3risgom mpoBonauia TaTesHy 10 ABepu kabunerta. [lo3Bonmna Eroposy: «Kocts,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe Tex, KTo BaM mpurisHysics. Ho Yamisiruny noka He tporaiire. OHa
XOTb 3Be3]1 ¢ HeOa He XBaTaeT, HO HY>KHBIM HaM PabOTHHK.

OTtmyckaTh €€ HaYaJIbHUK OTJIeJIa HE XOTeNa €1Ie U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM IS
npyrux. HekoTopsiM cOTpyAHHMKaMm, 3Haia OHA, XOTEJNOCh Obl mepeiTu B apyroe mecto. Ta ke
Jlrommuna Patkuaa — moapyra TatesiHb: paboTaeT B KOMIIAHUH CEMb JIET, T0/Ia TPU Ha3a]l MPOCHIIACH
Ha TIOBBINIEHHE BO PPOHT-0UC, BECTU KPYIMHBIX KOPIIOPATUBHBIX KIMEHTOB.

— MBI He YHUBEpPCUTET — 3/71eCh HET KypCOB MO BbIOOpPY, — 3asBHJI TOT/Ia T'€HIUPEKTOP
KoMmnaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)KHa Ha CBOeM MecTe. XOTsI 00OCHOBAHHBIE TTEPEBOJIBI
HUKTO HE 3alpenaer. . .

Tak 4TO €cnaum KOro W MpOABUraTh, TO TE€X, KTO JABHO ATOr0 XOUET M J0KAa3aj, 4TO yMeEeT
paborats, nymana Kynunona: «Tpu roga Bcero Tyt — u yke cobupaercs Kyaa-To nepexoautsb. [a 3a
3TO BpPEMSI YEJIOBEK TOJILKO OHUMAET, KaK yCTpOeHa KOMIIaHus... A YaruibIriHa U 3TOoro, oxXoxe, He
TIOHSJIA EIIe».

[Tocne pasroBopa ¢ HauanbHULEH TaThsiHA HE BbIAEprKana U Hanucana EropoBy. «KoHcrantus, s
X04y K BaM IIEpENTH, HO HadaJIbHUIA MOS HE OTITycKaeT. [lomorure MHe», — 3aKOHUYMIIA OHA ITHCHMO.

EropoB cummnartusupoBan Monoaoi corpynnuiie. Ha nmpoekte B Cubupu oHa MOHpaBUIACH €TI0
MOJYMHEHHBIM, TIOMOTaja 4eTKo, ObicTpo. COOCTBEHHO, OHM U MPEUIOKWIA €My B3ATh TaTbsHY K
cebe. «Ho uto s Mory caenats?» — B3IOXHYJI OH W Hamucad: «Sl HE MOTY Ha ATO MOBIHUATH. Bl
JOJKHBI CaMHU CO BCEM pa3o0paThCsl U 3apydHUTbCs MOIIEPKKON pykoBoauTens». «HaBepHoe, oH
npaB, — noayMaina TaTtesiHa. — MHaue Bce OBl Oeraynu ¢ Mecta Ha Mecto. B o01iem, Hajo0 10Ka3arth,
YTO 51 YETO-TO CTOOM.

Ccopa Ha coBelianumn

UYepes wMecanr B kabuHere TreHaupekTopa «CrenrpaHcaopa» MPOXOAWIO COBELIAHHUE.
PykoBoaurtenu noapasnenenuii, puHaHcoBbIA TupekTop U coTpyaHuku UT-otaena oOcyxanu, CTOUT
JM KOMIIaHUM NMOKynath ctopoHHee 110 i TpaHCIOPTUPOBKH I'Py30B 110 peKaM B TOTOBOM BHJIE, «B
KOpPOOKe», UITH B3STh «O0BaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 10padoOTaTh €€ Mo ceosl.

CoBemanne Havana HMpuna KynumHoBa, 1O MHEHHIO KOTOPOM CTOMJIO KyIUTh HOBOE
MpOrpaMMHOE OOecreueHne LETUKOM.

— MBI 3HaeM 3Ty KOMIIAaHUIO JaBHO — HMX HPOAYKT BBICOKOTO KadecTBa. COOEB HE JaeT, uTo
BaYXHO ITPU HAIIMX 33Ja4ax.

— 51 He corylacHa, — HEOXXUAAHHO JUIs BCEX, B TOM 4HMCIe A cedsi, B3sla cIoBO TaThsHa
Yameiruxa.

HavanpHuna ceepnuna ee B3rsigoM. OHa SIBHO paccuuThbiBaja Ha TO, YTO NOAYMHEHHAs HE
CTaHeT CTaBUTh 0]l COMHEHUE €€ 3aKII0UYECHHUE.

— Ecan mbl Bce ke KynuM 3710 I1O, TO OmATH CTOJKHEMCS CO CTapoi mpoOsieMon, —
npojokuia TatbsiHa. — OHO OyJeT JIMIIb YaCTUYHO CThIKOBaTheA ¢ Apyrum [10 — Oyxranrepckum,
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MOHUTOPUHIA JUISl PYKOBOJCTBA, CIIyTHHUKOBOI'O CIIEKEHUsA. B uTOre BCE NPUAETCA HA KOJICHKE
JOJIETBIBATh HaM. A €CIIi B3ATh MOJy(daOdpHuKaT, Ml CMOKEM TIOTOM JOBECTH BCE JI0 yMa, BHEIPSTh
HOBBIE TapameTpbl! U Tak, 4To Bce Oyaer paboTaTh Kak 4ackl.

— Tatesna, — oOpaTwiach K Hel HavambHHMIlAa. — Korma 3To BBl CTaau 3KCHEPTOM TIO
ONTUMHU3AIUU PAOOTHI Pa3HBIX CHUCTEM?

— Kora BbI mopy4miii MHE pa3o0paThesi, U3-3a 4eT0 y Hac OOJIbIINE W3ICPKKUA. MBI TIOCTOSTHHO
YTO-TO JOKYNAaeM B TOTOBOM BHJIE. A TOTOM MbITAEMCS CIENHUTh W3 3TOTO HEYTO €IUHOE. A TaK HE
MTOJTYyYHUTCs !

OO0cyxIeHre epepacTalo B IJI0X0 CKPBIBAEMYIO CCOPY.

— Uto BBl mWBITaCTECh J0Ka3aTh? — Yyxke He craepxuBainack KymamHoBa. — CBoro
KOMIETeHTHOCTh? UTOOBI Bac nepeBenu Kk Eroposy?
— Bosce HET, — OIIpaBJbIBajIaChb anJ'II)IFI/IHa, MIbITasACh CKPBITH BOJHCHHUC. — S nmums Xouy

MI0Ka3aTh, YTO C TEXHUYECKOW TOUYKH 3PEHUs €CTh OoJiee ONpaBJaHHbIC PEIICHHS.

— OOGocHyiiTe, — BMelalICs TeHIUPEKTOP.

Onnako K netanbHBIM mosicHeHusM WT-cnenmanucer Obuta He rotoBa. Ee pykoBoauTeIbHMIIA
JIETKO MOKa3alia, 4YTo Ta OlIMOaeTcs, Mpu 3TOM OepeT Ha ce0si CMeJIOCTh paccyKIaTh O IpeaMeTe, Bce
CTOPOHBI KOTOPOTO HE 3HaeT. «UTo Bbl MOXKETE CKa3aTh O CTOMMOCTH pa3paboTkKu “‘O0JBaHOK” U
MOKYIIKE TOTOBOro pemeHus? Bpemenn ncnonHenus? COOTHOIIEHUM 3aTpaT U PUCKOB?» — cChlINaja
Bonpocamu KyauHosa.

[Tocne comemanus YamipirnHa MouyBCTBOBasia ceOsi mojaaBieHHOW. «M depT MeHs nepHyn
HOWTH NMPOTHUB HaYaJIbHUIIBI, Ja ellle, He uMes >kene3Hoi aprymenTaunu? U EropoB HeonoOpurenbsHO
Ha MEHsI CMOTpel...» — B3jbIxaja oHa. Jlrogmuna Partkuna, yBHIEB NOJAPYTY B TaKOM COCTOSIHHH,
HOTIBITANIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameukn win exarb? Tel uaemp Mo rpadisM, HaOWBaCHIb IIUIIKH,
CTapaelbCst 4To-To Jjoka3ate. OHo TeOe Hano? Ecnu Tl X04enh NepeBecTUCh, Tak clenail Tak, 4ToObl
Kynunosa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex poTuB cebs. OHa ke HOpMaJIbHas
TETKA.

«A neWcTBUTENBHO, — 3aayMaiiach TaTbsiHa. — YTO-TO s HaAKOCAYMIIA: paccopuiiach ¢ medom,
HayaJIbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE Ha MEHs YK€ KOCO CMOTpHT... Halo Kak-To ucnpaBuTh
cutyanuio. Ho kak Tenepp HaJlauTh OTHOLICHUS U, TJIaBHOE, NTepeiTu Bee ke K EropoBy?».

Kak noctynute Yanasiruaoi?

Curyanuoo KOMMEHTHPYIOT 3KCIEPThI

Apamuc Kapumos, skcnepr mo kapbepe, YNPaB/JISKOIIUH NAPTHEP KOHCAJTHHIOBOM
komMnanuu Mr.HUNT

OnucaHHas cUTyalysi — pe3yJbTaT OIMOOK M HeaTbHOBUIHOCTH KaK caMOM COTPYAHHIIbI, TaK
U ee pykoBoauTens. B utore BO3HHMK KOH(DIUKT, KOTOPBIM BBILIEN 3a Mpeenbl MpodecCHOoHaNbHOMN
ctheprl. TaThsiHa, OUEBHUIHO, HE KeJIasg TOTO, HECKOJBKO pa3 mo-desioBeueckn oowmaena WMpuny. 310
CTpaTErMyeCcKuil MpOCYET, OCTAJIbHBIE — MEHEE BaKHbIE TAKTUYECKUE.

Bo-nepBoix, TaThsiHa pa3bonrana BceM O IepeBOje, HO HE cKazaja 00 3TOM HayalbHHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEM.

Bo-BTOphIX, OHa cTasa mnpeHeOperatb paboTOH, K KOTOpodH VpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. V, HaKOHell, Ha COBEIIaHUM MOBEPIJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO Ieda.

Camas Oonbmias omubOka TaTesHBI CBS3aHa € MpPaBUIAMH MEXJIMYHOCTHOTO OOIEHUS B
KOMITaHHUH C JKECTKOW MEepapXUEi: OHA IPUHsIIA PELICHUE, HE TIOCOBETOBABIINCH C PYKOBOJIUTEIIEM, TO
ecTh Hapyuwia cyoopauHanuio. Xots TaresHa 3HaeT VpuHy Tpu rojga, oHa He cyMmena MnpeayrajiaTh
€e pe3KO peaknuu U TMPOCUUTATh IOCIEACTBUS CBOMX JCHCTBUI. DTO TOBOPUT O €€ CIalbIX
CIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHUAX. Takoe MmoBeleHne XapaKTepHO
JUISL. MOJIOZABIX CIIELIMAINCTOB, KOTOpPBIE XOTAT BCEro «3aech U cenyacy. Ho repomHs yxke nmmeer
HEKOTOPBIN OMBIT pabOThI, TAK UTO €€ JIEUCTBUS — CBHUJETEIHCTBO MHAWBHUIyabHBIX OCOOCHHOCTEMH,
YKa3bIBAIOIUX HA TO, YTO OHA, BO3MOKHO, YIIET U3 KOMIIaHUH.
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HNpuna morna Obl MpeAoOTBpaTHTh TaKOW HCXOJ, BeOb OHA 3HaNa, 4To TaTksHa MOIy4YWIa
MpEeIOKEHUE O TIEPEeBOJIe, HO MoJldaia W Jkjaana pasBsskd. OHa oOuaenach, M 3TO 3amyCTHIIO
HETaTUBHBIN crieHapuil pa3Butus coObiThil. KoHduukr VpuHe He BBITOACH: yBOJbHEHHE TaTbSHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TOMCKOM M HAaWMOM JIOCTOWHOW 3aMEHBI.
OnHako pyKOBOJAUTENb 3aHsUIa KECTKYI0 TO3UIHMI0O W MOTepsia KOHTPOJb HajJ CHUTyalluei.
OKpyKarolmuM KaXeTCsl, YTO OHa Yy3Halla O NPOMCXOJAIIEM II03)KE€ BCEX M K TOMY K€ OT
MOJTYMHEHHBIX, YTO OHA JKJET, KOTJla BCE caMO COOOM pa3pemmTces, ¥ HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hymato, puHe CTOUIO MPOSIBUTH MYJPOCTh U BBIAEPKKY M HAHECTH YHPEKIAIOIIMNA yIap —
MepBOM BBISICHUTH Y TaTbsiHBI, B UeM Ipo0iiemMa, MoYeMy €€ He yCTpauBaeT TEKyIee MECTO pabOThl U
JIEWCTBUTEIBHO JIM OHA MOTEpsUIa K HEM uHTepec. Ecau 3To Tak, TO JydllInid BBIXOJ — JaTh €l YUTH
MPU YCIOBUH, YTO OHA BBITIOJHUT BCIO 3aIUIAaHUPOBAHHYIO paboTy. Jlydine KOHTpOJIMPOBATH €€
nepexoJl B JAPYrol OTAEN, W3BIEKas M3 OTOro MOJib3y. TaTksHa e OyaeT MOTHBHpPOBaHA Ha
BBITIOJTHEHHUE 337]a4, €CJIM Y3HAeT YETKHE CPOKHM mepexona. X MOXKHO pacTsHyTh, HalpuMep, Ha
MOJITO/Ia, U TIOCTAaBUTh CBOU YCIOBHS. DTO MOMOTIO Obl MpuHE Kak pyKOBOAUTEIO COXPAHUTH JHUIIO,
YKPENuTh CBSI3M C OTAeiOoM KoOHCTaHTHHA, 3aBEpIIUTH TEKYIIyl0 paboTy, M30ekaTh MOBTOPCHUS
KOH(IMKTA U JaTh CTUMYJI APYTUM MTOTYUHEHHBIM OCTaThCS B OTIEIIE.

TaThsiHa TOXKE MOKET MOMPOOOBATH CIacTh cutyaluto. [Ipexae Bcero, e Hao MO-4eI0BEYECKU
W3BUHUTHCA niepen pruHOM, HE HalesCh, BOPOUEM, YTO Ta €€ IPOCTUT. B pazroBopax ¢ Koyuieramu He
HY)XKHO OOBHUHATH €€ WJIHM TOJBEpraTh COMHEHHUIO CcTaTyc pykoBoautens. Kpome Toro, ciemyer, He
TepsAsl JOCTOMHCTBA, MOCOBETOBATbCS ¢ MpHHOM O TOM, KaK NEPEUTH B JAPYrou OTHAEN, a TaKkKe
MaKCUMaIbHO 3((EKTUBHO BBIOJTHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemarh mpodieMy
HYKHO C TOYKH 3PEHMS YEIIOBEUECKUX OTHOILICHHWH, JHAJIOra, a HE B PEXKUME IOAYMHEHHBIA —
PYKOBOJHTENbY». B UTOre BHIMTPAIOT BCe. B MPOTHMBHOM Cilydae B MPOUTPHILIE TOXKE OKAKYTCS BCE:
HeZoBoJIbHAs TarbsiHa yBOJUTCS, KOHCTAaHTMH HE MNOJYYUT 3aMOTHUBHUPOBAHHOTO MOJYMHEHHOTO,
Wpune mpuaeTcs uCKaTb HOBOTO COTPYJAHHMKA W MHTETPUPOBATH €T0 B KOJIEKTUB. UTO, O6€3yCIOBHO,
CKa)XETCS Ha BCeM KOMITaHMH.

SAnnna CraHlo/eHalTe, TUPEKTOP N0 KopnopatusHoMy ynpasiaeHuio ITAO «PycI'ngpo»

TarbsiHa, OYEBUIHO, MTOKA HE HACTPOEHA WATU MO KapbepHOW JIECTHHIIE BBEPX: €€ MHTEPECYeT
pa3BuUTHE 110 TOPH3OHTAM, B CMEXHOM obOsactu. PykoBoacTByscb B paboTe MNPUHIUIIOM
«TIOMHTEpECHee», OHA HE aKLEHTUPYEeT BHMMAaHHE Ha KOPIOPATHUBHBIX IpaBmiax. OTcroga omuokKwy,
3aBe/IlINE €€ B TyNUK. Bce OHM — KOMMYHUKaTHBHOT'O CBOWCTBA.

Bo-nepBbix, TaThsiHe Tak M HE yAalOCh BBICTPOUTH JOBEPUTEIbHBIE OTHOLICHUS B KOJIJICKTUBE
— M 9TO HECMOTPS Ha TpH roja paboTel. Komiern He cMOTiM COXpaHUTh B CEKPETE TO, YTO OHA XOUET
yiiTH BCcero Iuiib B ApYyroil otaen. B pe3dynbraTe nHGOpMaIMs A01LUIA A0 HAYAIbHUIBI — U, KaXKeTcs,
He B Omaro3ByuHoW ¢opme — uero TaTbsiHa, monmarairo, He xorena. VMpuHa y3Hama o060 BceM
MOCJICTHEH U HE OT caMoil TaThsHBI, M B 3TOM TJIaBHAs OIIMOKA TePOVHH.

Bo-Bropeix, TarbsHa, paGotas pyka o0 pyky c¢ MpuHOi, Tak M HE MOHANA, YTO Ta CTABUT
cyOOpIuHAIMIO BO TJIaBy yIUia. YCYryOWJIO CHUTyalMiO0 TO, YTO TE€POMHS HE CTPEMHTCS Y3HaTh Y
HayaJIbHUIIBI, YeM MMEHHO Ta HEJOBOJIbHA, YTO €€ He yCTpauBaeT B paboTe MOJYMHEHHON M KaK 3TO
Y4eCTh B CJIEIYIOIIUX MPOEKTaX.

B-tpetbux, TaTpsiHa HempaBUIBHO NOBena ceds Ha copewmanuu. OAHO Neno — 0oOCyXIeHHe
MIPOEKTa BHYTPU OTHEeJa, KOTJla BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» U «IIpoTuB». M npyroe —
BHEIIHEE COBELIAHME C yYacTHEM T'€HIUPEKTOpa, Ha KOTOPOM BBIpaXKaTh MO3MIMIO, OTIMYHYIO OT
MHEHUSI HEMOCPEICTBEHHOTO PYKOBOJUTEINS, — HEKOPPEKTHO. TeM Oosee eciau COTpyAHUK HE FOTOB
€€ OTCTauBaTh.

Hakonen, TaresiHa mompocuiia MOMOIIM Yy TOTEHIUAIBHOTO PYKOBOAMTENS B CaMOM KOHIIE
UCTOPUH, B TO BpeMs Kak cJenaTh 3TO HYKHO ObU1o B Hauase. Eif ctomno nompocuts KoHcTanTHHA
oOparutbes k Vpune ¢ mHMnmatuBoi o ee nepesoje. Torna MpuHa Bei3Baia Obl ee k ceOe, u TaThsiHa
MorJia ObI KOPPEKTHO COOOIIUTH O CBOUX cTpeMileHusX. Hanmpumep, mooGeias, 4To OHa 3aBEPILUT BCE
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IPOEKTHI, HE OTOJIUT ThUIbI U OYJET rOTOBa MOMOYb, €CJIM BO3HUKHYT Mpobnemsl. Takoil auanor yepes
pykxoBoauTenei Obu1 Obl CAMBIM MPaBUIIHLHBIM BBIXOJIOM.

Ceituac TatbsiHe crouT moroBopuTh ¢ KonctantuHOM M MpuHOH M OOBSICHUTH UM CBOIO
CTpaTeruio mepexojia B HOBBIM OTAeN, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K paborte.
Janee el Hago IPOAHANU3UPOBATH 3aJadd, KOTOpbIE IIOCTaBMia Iepex otaeiaoMm HMpuHa, u
MIPEIIOKUTH CBOK NOMOIIb B UX pemieHuu. Benp TatesiHa, Cyas 1o BceMy, BCE €€ WIEH KOMaH/BbI.
Tak oHa MOKaXeT, 4TO, HECMOTPSI HAa COBEPLICHHYIO OIIMOKY, 'OTOBA 3aHUMAThCS TEM, UYTO Ba)KHO
orneny, UpuHe n koMmanuu B nesoM. To eCTh Hy>KHO aKTUBHO IPOJAEMOHCTPUPOBATh BOBJICYEHHOCTh
B KJIFOUEBBIE IIPOCKTHI.

JIlnunple oTHoOmIeHUss ¢ MpuHON BbICTpaWBaTh Ha ATOM 3Tane OeccMbICIeHHO: TaTbsiHa He
cobupaeTcs 3a7iep>KUBAThCS B OTJIEINE, U PYKOBOAMTENbHUIIA 00 3TOM 3HaeT. TOJIbKO KOTJja HauHeTCs
coBMecTHas paboTa HaJ MpPOEKTaMH, el CTOUT oOpaTtuthes K VpHuHE 3a COBETOM KakK K OINBITHOMY
pykoBoauteno. Pacckazarb, 4TO €l MHTEPECHO pa3BUBaThb Kapbepy IIOCTYNATENIBHO, IPEIMETHO
M3y4YHB CMEXHbIEe 00JIacTH, MOHSB, HA YeM OHa XoTeja Obl CHEeNMaIu3upOBaTHCA U Kyda pacTH.
IloguepkHyTh, 4TO, 110 €€ MHEHHMIO, HA HOBOM MECTE M OHA pEealu3yercs IIOJHEE, U €€ 3HaHUsd
MpUHECYT OO0JbIle MOJIb3bl KoMNaHUH. llompocuTh OLIEHHUTH ee mepcrneKTuBbl. [Ipu 3TOM HyXHO
OTKPOBEHHO TOBOPUTH O CBOUX KapbhepHBIX aMOMIUAX, MOCKOJIbKY MpuHa, cyas mo Bcemy,
KapbepucT, W Takue apryMeHTbl OyqyT el mNoHSTHbI. Torna, BO3MOXKHO, HayaJbHHUIIA W3MEHUT
OTHOLIEHUE K IIOJYMHEHHON U IIOMOXKET €U IIepEeUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢akropsl, BcieAcTBUE KOTOPHIX TaThsiHa MpPUHSIA PELIEHHE CMEHUTh OTJIEN, OKa3alUCh
peLIarIMMU 7151 Hee?

2. Hackonbko 061yMaHHBIM ObUTO perieHue TaTbsHbI?

3. OnumwuTte, KaKk OPraHU30BaH IIPOLECC MPUHATHS pelieHu B KoMmanuu? KTo B HemM ydacTByeT?

4. Kaxue HedopManbHbIEe PO Bbl 3aMETHIIM B opraHuzanuu? Memaer Jin 3To pabodyeMy Iporeccy
iy nomoraet? B kakux cuTyarusx MoxxeT ObITh O-Apyromy?

5. B dyem coctosina rinaBHas omuOka TaThsiHBI, KOTJla €e MPUITacUiId Ha HOBYIO paboTy W cpasy
II0CJIE BO3BPALICHUS U3 KOMAHIUPOBKH?

6. B udeM 3axiroueHa CyLIECTBEHHAs pa3HULA MeX 1y TaTbsHON U ee HauYaIbHULIEH?

7. Kaxk M3MEHWINCh OTHOLIEHUs MeXAy TaTbsHOM M HadaJdbHUIEH, KOTJa Ta y3Haja O >KEJIAHWH
Taresanbl yiiTu? Uem ObUIH BBI3BaHbI TPEHUS?

8. Yro mioxoro Buaut Mprna KynnHoBa B BO3MOXHOM yxozae TaTesHbl?

9. Ecnu 6b1 TaThsiHa HanMcana nucbMo EropoBy paHbliie, YTO MOTJIO U3MEHHUTHCSA?

10. IToyemy TaThsiHa pemmia MOCIOPHUTH ¢ HAYAIBHHUIICH HAa BHEIIHEM COBEIIAHWH, U B 4YeM Oblia
ryaBHas npobsiema e€ mo3uuuu?

11. Kakum c Bameit Touku 3peHust 1OJMKeH ObITh allTOPUTM JACUCTBUN COTPYIHHKA MPHU MEepexosie Ha
paboty B npyroii otnen?

IIpumep TecTOBOrO 32/1aHUsI K MPOMEKYTOYHOM aTTeCTAlMU MO JUCHUNINHE «MeHeaKMeHT»

1. B 1912 roay 12 npuHIUIIOB MeHEIKMEHTA ObLIN ¢(hOPMYJINPOBAHBI:

a) A.daitonem;

0) /Ix.D.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I.Omepconom.

2. ABTOpcTBO padoThl «[IpuHIMNBI HayYHOTro ynpasJjeHus» (1911 r.), my0aukanus KoTopoi
MOCJIY’KMJIAa HAYAJIOM IIPU3HAHUS MEHEKMEHTAa HAYKOH M CaMOCTOSATeIbHOH 00/1aCThI0
HCCJICAOBAHMM, IPUHAJICIKHT:

a) A.®daitomio;

0) /Ix.D.Mbiio;

B) M.Bebepy;
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r) ®.Telinopy;

n) [.Omepcony.

3. BnepBble cocTaB (PYHKIHI1 yIpaBJeHUs1 ObLI PeIJI0/KeH:

a) A.Daitonem;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) [.Omepconom.

4. IIpobJieMa «4es10Be4eCKHX OTHOLICHHID» MeK1y MHANBHAYYMAMHU B pa004uX yCJIOBHAX
BrepBbie (1927 r.) Oblj1a U3y4eHa:

a) A.®daitonem;

0) x.D.Mboiio;

B) M.BebGepowm;

r) @.Teiinopowm;

n) I'.OmepcoHoM.

5. KosimuecTBO 4e/i0BeK, KOTOpoe MOKeT ObITh 3¢ (peKTUBHO 00beAMHEHO 10/l eAUHBIM
PYKOBOJACTBOM —

a) MIPUHIIUI €IUHCTBA MOJYUHEHUS;

6) MacmTad yrnpaBiasieMOCTH;

B) QYHKIUS YIIpaBJICHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMbI, HATIPABJICHHASI HA NPeJ0TBPALICHNE HCKAKECHHS
HH(pOpMaLMU NPHU NepeJaye ee yepe3 yBeJMYHUBAIONIeecs KOJINYECTBO YPOBHeH ynpaBjieHuUs —
3TO

a) IICHTpATU3aIIHs;

0) JeueHTpanIu3aIus;

B) JemapTaMeHTaIu3alusl.

7. OTHOCHUTEIBHO CAMOCTOSITe/IbHBIC, CIIEHATH3HPOBAHHBIC H 000C00/1eHHbIEC YYACTKH
yHpaBJeHYeCKOI 1esiTeJIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHUS;

0) pyHKIIMU ynpaBlIeHUS,

B) CKaJIsipHas IIeTIb.

8. KostnuecTtBo nHpopManumn, KOTOPOi pacnoJiaraer OpraHu3anus 1Mo MoBoAy KOHKPETHOro
(pakTopa BHewmIHel cpeabl U YBEPEHHOCTHb B 3TOH HH(POPMALHMHU ONpeIeser:

a) HEOTIPEICIICHHOCTh CPEJIbI;

0) CIIO’)KHOCTB CpeJIbl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPE/IbI.

9. B Teopusix MOTHBAIIMM NPeANOIaraeMasi HeHHOCTh HJIH NPUBJIEKATeIbHOCTD VI HHAUBHIA
MOJIY4eHHOT0 BO3HATPAKAEHMA, ITO —

a) CTUMYJT;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranuzanmio Kak CJI0KHYI CHCTeMY YNPABJIEHHSI XaPpAKTEPU3YHOT TaKue CBOHMCTBA, KaK
(MHO2KeCTBEHHBII BbIOOP):

a) HAIMYME HECKOJIBKUX IIEJIeH;

0) XaOTUYHOCTb CBA3EH MEXY DJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPYKEHUS;

r) O0JIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOLIEHUSI MEKAY JIEMEHTAMH CTPYKTYPbl OPraHM3aluM NOJAEpP:KUBAKOTCH Osaroaaps
CJIeAYIOUIUM CBS3M (MHOKEeCTBEHHbIH BbIOOP):

a) GyHKIIMOHATHHBIM;

0) THHEWHBIM;

B) IPOU3BOJICTBEHHBIM;
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T') PIHOYHBIM.
12. B opranm3anum ABM:KeHHMe MH(OPMALMH U YIPABJEHYECKHUX pPelIeHHMil 10 TeM WM HWHBbIM
(pyHkuusam ynpasiaenus odecneduBaercsi O1arogaps cBA3sM:
a) QyHKIIMOHATHHBIM;
0) THHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranm3anum ABHKeHHEe HH(POPMALMHU M YIPABJIEHYECKHX PELIeHU MeXAy JUHEHHbIMH
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps CBsA3sAM:
a) GyHKIIMOHATHHBIM;
0) THHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEXKAY MOHATHEM U €ro onpeaeJeHueM.
1. MeTosibl MEHEeKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3CHCTBUS ITyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUM AJI JOCTHKEHUS ITOCTABJICHHBIX 1IesIel
2. MeTtoibl MEHEIKMEHTa, OCHOBaHHBIE Ha CrI0c00axX BO3ACHUCTBUS Ha OPraHU3aIMOHHbIE OTHOLICHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTtoibl MEHEKMEHTA, OCHOBAaHHbBIE HA CIIOCO0aX aKTUBHOT'O BO3/ICHCTBHS HA CO3HAHHE
PabOTHUKOB U OCYILECTBIISIONINE MOPATLHOE CTUMYJIUPOBAHUE TPYAOBOH 1E€ATEIHHOCTH
Yemanoeume coomeemcemeue medxncoy HyMepo8aHHbIMU 00beKmamu 6 opmynuposKe 3a0aHus u
sapuanmam. Omeemos
a) COLMAIbHO-9)KOHOMHYECKHUE;
0) PKOHOMUYECKHUE;
B) a/IMMUHUCTPATHUBHBIE (OpraHU3alMOHHO-PACIIOPSIUTEIBHBIE);
T') COIAJIbHO-TICUXO0JIOTHYECKHE.
15. KonkperHsble (4acTHbIe) GyHKIMH YIIPABJICHHUS TECHO CBA3AaHBI C (€CO) CIeIYIOLIUM:
Ykaotcume ne menee 08yx eapuanmos omeemos
a) crienuUKo;
0) MoBe/IeHHEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) MOJIEpKaHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMU CpepaMu AESITeTbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MEK1Y NOHATHEM U €r0 ONpeaeeHHeM.
1. JIunepctBO
2. Biusinue
3. PykoBOJCTBO

Yemanosume coomeemcemeue medicoy Hymepo8aHHbIMU 00beKMamu 8 POpMyIuUposKe 3a0anus u
sapuanmamu. Omeemoe
a) BO3MOXXHOCTb OKa3bIBaTh BIMSHUE Ha MOBEJICHUE APYTUX JIMIL
0) cHOCOOHOCTH U€I0BEKa OKA3bIBATh BIUSHUE HA OT/AEIbHbIC JMYHOCTH WM TPYIIIBL,
HaIpaBJIsAsd UX YCUJIHS Ha JIOCTHKEHHUE 1IeIel opraHu3aluu
B) YMCTBEHHBII U (U3UUECKUI MPOIIECC, B PE3YIIbTATe KOTOPOTO MOJYNHEHHBIEC BBHITIOTHSIOT
npenucaHHble UM O(pHIIMAIbHBIE TOPYUYCHHUS U PEIIAIOT ONpe/Ie/ICHHbIE 3a/1aun
17. B cooTBeTCcTBUM ¢ OBeAeHYecKkoi Teopueil muaepcrsa K. JleBuHa, pyKoOBOAMTEIb, KOTOPBIi
eIMHOJIMYHO NMPUHUMAaeT pellieHre M U3BellaeT 0 HeM NMOJYHMHEHHbIX, ABJIAETCH. ..
a) mbepayiom;
0) aBTOKparTom;
B) IEMOKPaTOM;
I') HOBaTOPOM.

18. 3apaya peryiupoBaHus MeKJIMYHOCTHBIX OTHOLIEHUH OTHOCUTCH K CJIeAyIOLIel rpyimie
MeTOJ0B YNpaBJICHHS.
a) COIUATTbHO-TICUXOJIOTHICCKHUX;
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0) BOCIIUTATEIIbHBIX;
B) SKOHOMUYECKHUX;
') aIMUHUCTPATUBHBIX.

6. YueOHO-MeTOAN4YecKOe U HH(pOPMaLIMOHHOE O00ecTieyeHHne TN CUUILTHHBI
6.1 Cnucoxk HCTOYHHUKOB M JINTEPaTypbl
HUcTounuxku

1. Koncrurymust Poccuiickoit ®enepaunn. — MockBa: HWMH®OPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxnanckuii kogekc Poccuiickoit @enepanun: Yactu I, II, III. - MockBa: UHOPA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynosoit xonekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbcTBa PO,

07.01.2002, N 1 (u. 1).// CIIC KoHCyIbTaHT ILTIOC
Jlureparypa

1. bamamos, A.Il. Menemkment. Yuebnoe mocodue / A.Il. bamamos. — MockBa, By3oBckuii

yueOHuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.LE. Menemxment. Yuebnoe mocooue / JI.LE. bacoBckwuii. - Mocksa: HUL] UH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOonuk / O.C. Buxanckwmii, A.Ml. HaymoB. - Mocksa:
Maructp, HULl UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuukoBa, 1.H. MenemxmenT: YueOHUK A7 By30B. — 4-¢ u3., nepepad. u gom. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c. — (Cepust «3o0motoifi (OHA POCCUUCKUX YUEOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Hopodees, B.JI. Menemxment. YuebHoe mocobue / B.JI. Jopodees, A.H. Illmenera, H.IO.
[llecTtoman. — MockBa, HUIl MH®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopones, B. 1. OcHoBBI MeHeKMEHTa: Y4yeOHoe mocooue / Beepoccuiickas akaieMusi BHEIITHEH
toproenu; Ilog pen. B.M. Koponesa. - MockBa: Maructp: MH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopus opranmuzaruu: yueoHuk / b.3. Munbaep. — 8-e uzn., nepepad. u gom. —
Mockpa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8.  Mosuun, FO.B. Menemxment. Yueonuk / FO.B. Msuun, K.A. Tropuna. - Mocksa: HUL] Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C. /., Urommua U.A. Menemxkment. Yueonoe mocooue / C.JI. Pesnuk, U.A. Urrommuna. —

Mocksa, Mocksa: HULL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHePKMEHT OpraHHu3alliy: TEOPHs, UCTOPHUS, MPAKTHKA: Y4ueOHoe ocodue /

O.I. TwuxommpoBa, b.A. BapnmamoB. - Mocksa: HHUI[ HWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xuxusk, A.-H. OcHoBbl 3¢ hekTuBHOrO MeHeKMeHTa: Y4yeOHoe nocodue /A H. Xmxusxk, U.E.
CgetiioB - Mocksa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418



https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=399994
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6.2 IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIUOHHOM ceTH «AHTepHET».

WutepHet-npoekT «KoprnopaTuBHbIi MeHEDKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a pyoexxom http:/ www.dis.ru/
Wutepner-nopran «Ilcuxonorus u 6uznecy www.psycho.ru/library/
CommanbHast OTBETCTBEHHOCTH On3Heca http://www.soc-otvet.ru/

b

6.3 IlpodeccuonanbHbie 0a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIEC CHCTEMBbI
Hoctyn k mpodeccrnoHanbHBIM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases

WudopMalinoHHbIe CIIPaBOYHbIE CUCTEMBI:
1. Koncynsrant Ilmoc
2. Tapanr

7. MaTepuaJbHO-TeXHHYeCKOe o0ecnevyeHue TUCIUIIMHBI

Hns obecrieueHus JUCIATIINHEI HUCIOIB3YyETCA MaTepHhaJIbHO-TEXHUYECKas Oaza
00pa30BaTENBHOTO YUPEKICHUS: y4eOHbIE ayJAUTOPUH, OCHAIIEHHBIC KOMIBIOTEPOM M MPOEKTOPOM
AJid JEMOHCTpAuu y‘-Ie6HI)IX MaTcpHraioB.

CocraB MporpaMMHOTO 0OECTICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuenue 00pa3oBaTeIbHOIO NMpPoLECca AJIs1 JIUI ¢ OTPAHUYEHHBIMU BO3MOKHOCTAMU
310POBbSI U HHBAJIN/I0B

B xome peamuzanuy JUCHHMIUTUHBI HCIIOJNB3YIOTCS CIEAYIONIUE JOMOTHUTEIBHBIE METO/bI
0o0ydYeHHs, TEKYIIErOo KOHTPOJIS YCIEBAEMOCTH W TMPOMEXKYTOYHOW aTTECTalldd OOYy4YaloIUXCs B
3aBUCHMOCTH OT UX WHANUBUAYATbHBIX OCOOEHHOCTEH:

® JIA CJICIIBbIX U CJIa6OBI/IZI$IIIII/IXI JICKIIUHU O(bOpMJISHOTCSI B BHUAC DJICKTPOHHOI'O AOKYMCHTA,
JOCTYITHOTO C TOMOIIBI0 KOMIBIOTEpA CO CICIUATU3UPOBAHHBIM TPOTPAMMHBIM 00ECIICUCHUEM;
NMUCbMCHHBIC 3aJlaHUs BBIMMOJIHAIOTCA Ha KOMIIBIOTCPE CO CICHUAIU3UPOBAHHBIM HIPOTrPaAMMHBIM
o0ECIIeYeHHEM WJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOCCIICYMBACTCS WHAWBUIYATBHOEC
paBHOMepHOe ocBelieHue He MeHee 300 JroKc; JUIsi BBITIOJIHEHHS 3aJaHMsl MPU HEOOXOJIUMOCTH
MPEIOCTABIISICTCSl  YBEIMUMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAKXKE HCIOJIB30BAHUE COOCTBEHHBIX
YBEJMYMBAIOLINX YCTPONUCTB; MUCbMEHHBIE 3a7aHNsl 0(OPMIIIOTCS YBETUUYEHHBIM HIPUPTOM; IK3aMeH
1 3a4€T MPOBOSTCS B YCTHON (pOPME MITH BBITIOJIHSIOTCS B MUCBMEHHOM (pOpMe Ha KOMITBIOTEPE.

® Ui TIIyXHX U CIA0OCHBIIANINX: JEKIUH OQOPMISIOTCS B BHJIE JJCKTPOHHOTO JOKYMEHTA,
aM00  TPEJOCTaBISCTCS  3BYKOYCHIIMBAIOIIAS — alliaparypa WHIUBUAYAIBHOTO  IOJIb30BAHUS;
MUChMEHHBIC 3aJ]aHUS BBIMONHSIOTCS HAa KOMIIBIOTEPE B MUCHMEHHOW (Qopme; dk3aMeH U 3auéT
MIPOBOATCS B MUCEMEHHOM (pOpME Ha KOMITBIOTEPE; BO3MOXHO MTPOBEJICHUE B JOPME TECTUPOBAHUS.

® ISl JIUI] C HapyIICHUSIMH OIOPHO-JIBUTATEIBLHOTO amapara: JISKIUU O(GOpMIISIFOTCS B BHJIC
ANEKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C IIOMOIIBI0 KOMIIBIOTEpA CO CHEIHATU3HPOBAHHBIM
MPOTPaMMHBIM ~ O0ECIICUEHUEM; THUCHhbMECHHBIC 3aJlaHusl  BBIOJNHSIOTCS Ha KOMIIBIOTEPE  CO
CTEMAIM3UPOBAHHBIM MPOTPAaMMHBIM 00ecrieueHHEeM; IK3aMeH U 3a4€T MPOBOATCS B YCTHOU (opme
WM BBITIOJTHSIOTCS B IUCBMEHHOM (pOopMe Ha KOMIIBIOTEPE.

[Tpu HE0OXOIMMOCTH MPETYCMAaTPUBAECTCS YBEIMUEHNE BPEMEHHU ISl TIOATOTOBKH OTBETA.

[Iponienypa mpoBeleHUsT MPOMEKYTOYHON arTecTanuu il 0OyYarolUXCsl YCTaHABIMBACTCS C


http://www.soc-otvet.ru/
http://www.psycho.ru/library/
http://www.dis.ru/
http://www.cfin.ru/
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y4€TOM UX WHAMBUIYATbHBIX MCUXOPHU3NUECKUX 0COOCHHOCTEH. [IpoMexxyTouHas aTrTecTalusi MOKET
MIPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[lpy mpoBeneHUH TPOLEAYpPbl OLEHUBAHUS pE3yJAbTaTOB OOYy4EHHUs MpeaycMaTpHUBaeTCs
WCTIOJIb30BaHNE TEXHUYECKHUX CPEICTB, HEOOXOIMMBIX B CBSI3U C MHIWBUAYAILHBIMH OCOOCHHOCTSIMHU
oOyJaroumxcsi. OTH CpeAcTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, MIM MOTYT
HCTIONIB30BAaThCsl COOCTBEHHBIC TEXHMUECKUE CPE/ICTBA.

[TpoBeneHue mpoueaypbl OLIEHUBAHUS Pe3yIbTaTOB OOYUYEeHHUs JIONMYCKAETCs C MCIIOIb30BAHUEM
JMCTaHIIMOHHBIX 00pa30BaTEeIbHBIX TEXHOJIOTHHA.

ObecnieunBaeTcs AOCTYN K HH(GOPMAIMOHHBIM U OubamorpauyeckuM pecypcaMm B CETH
WuTepHeT utst Kaka0ro 00ydaronierocss B popMax, alalTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBBS U
BOCTIPHUATHSL HHPOPMALIUU:

® ISl CIENbIX M CIa0OBHIAIIMX: B TIEYaTHOM Qopme yBEIWYEHHBIM MpUPTOM, B (dopme
AJIEKTPOHHOTO JIOKYMEHTa, B opMme aynuodaiina.

® JIJIsl TIIyXUX U CIIAOOCIBIIIAIUX: B IEYaTHON opme, B GopMe IEKTPOHHOTO TOKYMEHTA.

® 17151 0OYYaIOLINXCSl C HApPYIICHUSIMH ONIOPHO-/IBUTATENILHOTO arlapaTa: B rme4atHoi (opme, B
(bopMe >IEeKTPOHHOTO JOKYMEHTa, B (popMme ayarodaiina.

VYuebHble ayIUTOPUU JJIsl BCEX BUAOB KOHTAaKTHOM M CaMOCTOSITENbHOM paboThl, HayyHas
OubimoTeka W WHBIE TOMEIIEHHsS Ui OOYYEeHHs OCHAIIEHBI CIEUATbHBIM O000pYIOBaHUEM U
y4eOHBIMHM MECTaMU C TEXHUYECKUMHU CPEACTBaMHU O0YyUEHUS:

® IS CIIeTIBIX U CIIAOOBUASAIIMX: YCTPOHCTBOM JJIsi CKAHUPOBAHUS M YTeHUs ¢ kamepoil SARA
CE; nucnineem bpaiinsg PAC Mate 20; npuntepom bpaitnig EmBraille ViewPlus;

® ISl TIIyXHUX M CJA0OCHBILAIINX: aBTOMATU3UPOBAHHBIM DPA0OYMM MECTOM Ul JIHOAEH C
HapyIIEHHEM CITyXa U cIa0O0CITBIIIANINX; aKyCTUIECKUN YCHIINTEINb U KOJIOHKH;

o i1 oOydarolmuXcsi C HapyUIEHUSIMH OIOPHO-/IBUTaTEJIBLHOTO armapara: IepeaBHKHBIMHU,
perynupyeMbIMu  sproiomudeckumu napramMu CH-1; KOMIBIOTEpHOM TEXHUKON CO CHELMAIbHBIM
MIPOTPaMMHBIM 00€CTICUCHUEM.

9. Meroanueckue MaTepuabl

9.1 Ili1aHbI CeMMHAPCKUX 3aHATHH

Tema 1. Hayysble INKOJbI W NPUPOAA YNPABJCHHA (MCTOPHOIrPAGHYECKHA W
KOMIIAPATHUBHbINA MOAX0Abl K MEHEIKMEHTY)

Llenv 3anamus: yriayOneHWe 3HAHUW M YCBOGHHE CTYJICHTaMH CYIIHOCTH U COJEpKaHHS
OCHOBHBIX KOHIEMIMUNA MpeICTaBUTENIel IIKOJ YIPaBJICHUS; OBJIAJ€HUE HaBBbIKAMU IMPAKTHYECKOTO
WCIIOJIb30BAaHUS MOJYUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalLIUsIX.

@opma  mposedenusi —  pasBepHyTas  Oecema-AUCKyCCHs, pa30op  KeHc-CUTyaruid,
camocTosiTeNbHast paboTa.

Bonpocwt onsa ob6cysrcoenus:

I. llIkoJia HAYYHOrO YIPABIAEHUS

1. IIpoananu3upoBaTh OCHOBHBIE TPUUMHBI BOSHUKHOBEHHUS TEHIOpHU3Ma U €T0 CYIIHOCTbD.

- Paccmotpers ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

- JlaTh XapakTepuCTUKy OCHOBHBIM Tpyaam . Telopa.

- OObscHuTh, B ueM, corjacHo Teopuu . Teitnmopa, 3aximouaercs 3(PQPEKTUBHOCTh Tpyaa
pabouero.

- IpoanammsupoBats B3NS I6I . Telinopa Ha BOPOCH MPo(ecCHOHATEHOTO TO100pa.

- Jarp xapakrepuctuky B3msaam @. Teisopa Ha BONPOCHI TOCTPOEHUS CTPYKTYP
yIpaBieHUs.

2. Paccmotpets ocHoBHBIE ueu I'. JI. I'anTTa.

- Ilpoananmu3upoBath BKJIaJA B pazBuThe MeHemxkmenTa . JI. ['anTra.
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- TlosicHUTB, YTO TaKO€ «raHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH NPUMEHEHUs IHarpamm
IUTAaHUPOBAHMSI BPEMEHHU U YIpaBJIeHUs PabOTOM.

3. Ouenutsb BKJIAJ B pa3BUTHE ynpasieHueckoi mbiciau @. u JI. I'unbper.

- BBIABUTH OCHOBHBIE HJEU MO COBEPIIEHCTBOBAHUIO yMpaBieHUs, chopMynupoBaHHbsle . u
JI. Tun6per.

- JlaTh MOsICHEHUE TEPMUHY «TEPOIUTU».

4. BeISBUTB CYIIHOCTD MOAX0/a K yIpaBieHuo. I'. OmepcoHa.

- OOBsCHUTBH, B YeM, corsiacHO Teopuu I'. DMepcoHa, 3akitoyaercs NoHATHE 3((HEKTUBHOCTH.

- Paccmotpers npuHImnsl npon3BoauTenbHocTy ['. DMepcoHa.

5. Jlatb cpaBHUTENBHBIN aHan3 OcHOBHBIX uaen @. Teinopa u I'. Omepcona. [IpotuBopeuar nu
OHHU JpyT Opyry?

6. Paccmorpets B3risaabl Ha ynpasienue I'. @opaa

II. AxMuHHCTpaTUBHAS LIKOJIA YIIPABICHUS

1.06cynuTh cOLMAIbHO-3KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHMS aJIMUHHCTPATUBHOM IIKOJIbBI
MEHEKMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHHS (DalioIM3mMa U ero CyIHOCTb.
Paccka3atb 06 ocHOBHBIX Bexax Ouorpaduu A. @aiions.
JlaTh XapaKTepUCTUKY OCHOBHBIM TpyAaM A. Daiioss.
OO0bsicHUTD, B UeM, coritacHo Teopun A. Daiiosns, 3axirodaercs 3PGEeKTUBHOCTD.
PackpeITh yHHMBepcanbHble yIpasieHYeckue npuHuunsl A. @anonsa. OnpenenuTs 3anauu,
KOTOpBIE TPU3BaHa PEIIUTh CTPYKTypa OpraHU3aluu.

- HasBarb cdepsl ynpasieHus, KoTopsie BeiaenseT A. ®@aifonp B 1eATeTbHOCTH OpraHU3aliy.

- OxapaxrepuzoBath 3aciayru A. daifosns B pa3BUTHH TEOPUH MEHEIKMEHTA.

3. KoMIIIeKCHO OLICHUTH TPH HJIeaNIbHBIX BUA BiacTu M. BeGepa.

4. IIpoananu3upoBaTh OCHOBHBIC B3IJIAIbI Ha yripaBieHue M. Bebepa.

5. JlaTb cpaBHUTENIBbHBIN aHaIN3 MOAX0/A0B K yipasieHuto @. Teitnopa u M. Bebepa. B uem onu
CXOZHBI ¥ YEM PA3JINYAOTCS?

3ajaHud 119 cAMOCTOATEIbHOM PA0OThI:

3ananme 1.

Keiic «®@opa u Cioyn»

Ieapu @Dopn um Aneppen II. Crnoyn mmammwmii ObLTM BENMKHMH pyKoBoAuTensMU. OHH
MIPOTUBOCTOSUIH ApyT Apyry B 20-x rr. XX Beka, Korja BIEpBble BO3HUKIIA KOHIEHIIHUS YIIPABICHUS KaK
npodeccun U Hay9IHOU TUCITUTUIAHEI.

['enpu ®opn npeacTaBiisi apXeTUIl aBTOPUTAPHOTO MPEIIPHUHUMATEINS MPOIUIOTr0: CKIOHHBIA K
OJIJMHOYECTBY, CBOEBOJIbHBIM, BCErJja HACTAaUBAIOLMI Ha COOCTBEHHOM IyTH, MPE3UPAIOLINIl TEOpUn U
«OeccMpIcieHHOE» uTeHue KHur, DopJ cuMTad CBOMX CHYXKallMX «IOMOIIHHMKaMuy». Eciun
«TIOMOIIHUK» OCMENUBaJICs NepeunTh Popay WM caMOCTOATEIbHO IPUHUMATh BaKHOE PEILIEHUE, OH
00bruHO Jumanics pabotsl. B kommanun Ford Motor TOnbKO OJMH 4YeIOBEK MPUHUMAN PEHICHUS C
aro0bMu TiocnieacTBusiMu. @opa pacuenmn npemiokenne Anbdpena I1. CnoyHa o peopranuzanuu
General Motors ciaeayromuM o0pa3oM: «.. KAPTHHKA C Pa3BECUCTOM KIIOKBOHW MocpeauHe.. YemoBek
BBIHY)KJICH CIIOHSITbCS B3aJ-BHEPEN, U OT OTBETCTBEHHOCTH Ka)bli YBWJIMBACT, CIEIYS MYIPOCTH
JICHTSEB, YTO JIBE TOJIOBBI JIy4lle ofHO». Ob1ue xe npuHunsl Popaa ObUIM CyMMHPOBAHbBI B OHOMN
¢bpaze: «J[r000# MOKyMaTellb MOXKET MOYYUTh aBTOMOOWIIB JTIOOOTO IBETA, KAKOTO OH TIOXKEAeT, ToKa
ABTOMOOMIJIb OCTAETCST YEPHBIMY.

Y ®opaa ObTM OCHOBaHMS HAacMeXaThCsl HaJl HOBOMOAHBIMU uaesmu Cnoyna. @opx creman
CBOIO MoJeNb «T» HacTOIbKO [IEHIeBOM, YTO €€ MOT KYIUTh MpakTHYecKH 1000 padoTraromuit
YeJI0BEK.

[Tpumepno 3a 12 ner Popa mnpeBpaTui KPOIICYHYIO KOMIIAHMIO B TUTAHTCKYIO OTpacib,
M3MEHMBIIYIO aMEpHUKaHCKoe o0mecTBo. bonee Toro, oH 100MICS TaKOro CHUKEHUSI ce0eCTOMMOCTH,
YTO MOT MpoAaBaTh aBTOMOOWIL Bcero 3a 290 MoJul., W IUIaTUTh CBOMM pPabOYMM OIHY U3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHHW - 5 moiut. B Hemento. B 1921 r. Ford Motor koHTponupoBan 56 %
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pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0HO MOYTH Bech MHpoBOH pbiHOK. Pupma General Motors,
KOTOpasi B TO BpeMsi Oblila KOHITIOMEPATOM M3 HECKOJIbKMX HEOOJIbIINX MOJTYHE3aBUCHUMBIX KOMITaHUH,
Xa0TUYHO TepeMelIaHHbIX 3a POBOJIOYHON Orpajioi, pacronaraia Bcero 13 % poiHka u qpeiidoBaina K
OAaHKpPOTCTBY.

K cuactbio, cembs [[1oNOHOB, pajiy CHaceHUsi OTPOMHBIX KalUTaloBIOXeHUs1 B akuuu General
Motors, mpuHsuta Ha cebs BeneHue e€ men, moka Kpax emie He paspasuics. [Ieep C. [romoH, cam
KPYITHBIH CTOPOHHUK COBPEMEHHOTO YIIpaBJCHMs, Ha3Haumil mpesujieHToM ¢upmbl Anbdpena I1.
Crnoyna.

CrnoyH ObICTPO MpeBpaTUi B peajbHOCTh IUIAHbI, HAJ] KOTOPbIMH u3aeBaicss Dopi, TeM cambIM
BBEJll B MPAKTUKYy TO, YTO OCTAETCs /[0 CUX MOP IJIAaBHBIM HPHUHLHUIIOM YIIPaBIIEHUS KPYIMHBIMU
komnaHusMu. PeopranusoBanHass General Motors pacmonarana KpymHOH M CHJIBHOM Tpynmoi
YIIpaBJICHUS, @ MHOXKECTBO JIFOJIEH MTOJy4YHJIN [TPABO CaMOCTOATEIbHO IPUHUMATh BAKHBIE PEIICHHUS.

CnoyH Kak JMYHOCTH OBbLT MOJTHOM mHpoTHBOMONOXKHOCTBIO Dopay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM YEJIOBEKOM, a JoOuMbiMH cioBamu CloyHa cTainu
«METOJIOJIOTUS» U «PAallMOHATIBHOCTH». UenoBeK He NIUIICS B3aA-BIEpEN, Kak mpeickasbiBasil Dopa.
HanpoTuB, Ha Ka)k0ro pyKOBOJUTENS OBLIIM BO3JIOXKEHBI OIPE/IeIeHHbIE 00sI3aHHOCTH U JJaHa cBoOOoa
JienaTh BCE, YTO HEOOXOMUMO Jisi MX BhIMomHeHHA. CIOyH Takke pa3paboTan XUTPOYMHYIO CHCTEMY
KOHTpPOJIS, MO3BOJISBIIYIO €My U JAPYTUM PYKOBOJUTENSM OBITh B Kypce TOTrO, YTO MPOUCXOJUT B UX
TUTaHTCKOM KOPIIOpaLUy.

B 10 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHON Momenu «T» W Tpaauinu, COTIaCHO
KOTOpO 00CC KOMaHIyeT, a OCTaJbHbIC BBIMOJHAIOT, koMaHna CioyHa OBICTPO BOIUIOTWJIA B KHU3Hb
HOBBIE KOHIENIMM B COOTBETCTBHUM C W3MEHSIOIIMMUCA MOTPEOHOCTSIMH amepukaHieB. Dupma
General Motors BBela B HMPaKTUKy YacTble 3aMEHBI MOAEJEH, mpeiaras MOTpeOUTENIM IIUPOKHMA
ACCOPTHMEHT CTHJIEBBIX U IIBETOBBIX O(OPMIICHUN U JOCTYMHBIN KPEIUT.

Honsa Ford Motor Ha peiHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BeIHYK/I€Ha OCTaHOBUTh
KOHBEHep, YTOOBI IEPEOCHACTUTH €T0 TOJT BRIITYCK BeChMa 3aro3/1aBiiei Moaenu «JI». 3To mo3Boimmio
General Motors 3axBatuth 43,5 % aBTOMOOUIILHOTO phIHKA, OcTaBuB Dopay menee 10 %.

HecMmotps Ha xectokuit ypok, @op/ Tak ¥ HE CMOT MPO3peTh. BmecTo Toro, 4roObl yuuThCs Ha
OTbITe KOHKYpPEHTa, OH MPOJOJIKaN JeicTBOBaTh MO crapuHke. B crneaytomue 20 ner ¢upma Ford
Motors enBa ynep:KuBajlach Ha TPETHEM MECTE B aBTOMOOMIIbHOM MPOMBIIIIEHHOCTH M MOYTH KaXKIbIN
rox tepsia AeHbru. OT GaHKpOTCTBa €€ Craciio TOJIBKO OOpalleHue K pe3epBy HAIMYHBIX B | mupn
JIOJ11., KOTOPBIA POp/T CKOMMII B yIa4IUBBIE BPEMEHA.

Bonpocs! a5 paboThl ¢ keiicom

1. Kro 6bu1 myummm MenemxepoM - @opa uinn Cnoyn? [ouemy?

2. Kakue BHyTpeHHHE M BHeIIHHE (akTOpbl cozeiicTBoBamu ycrexy ¢upmsl Ford Motor u
General Motors?

3. Kakue ¢akTopsl okazanu BausiHUE Ha ynaaok ¢pupmsl Ford Motor?

4. Xotsa u cerogus General Motors 6onbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHUPOBaHBI U
YIpaBIISIOTCS CXOKUM 00pazoM. [Touemy 310 Tak?

5. KakoBa BakHeimas npuyrHa nopaxenus @opaa?

3apganue 2.

[TpoBecTH CpaBHUTEIBHBIN aHAIN3 5 KO MPO(ECCHOHAIBHOTO MEHEIKMEHTA TI0 CIEeIYIOIUM
MIPHU3HAKAM:

— Hayvajo U NPeINoChUIKH (HOPMHUPOBAHNS;

— OCHOBHas Hjes;

— TOYKH OM]ypKanuu (MarucTpaibHbIe HAIPABJICHUS HCCIEIOBaHUI);

— WHTETpanys ¢ IPyrUMH HayKaMH U OOJIACTSMH YeIOBEUECKUX 3HAHUMH;

— OTHOIIEHHE K TIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tony4yeHHBIC pe3ynbTaThl 3aHECTH B TAOJHILY, KOTOPAs 110 3allOJHEHUN CIACTCS TPETIOIaBaTelio
B KOHIIE CEMUHAPCKOTO 3aHATHSI.
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_ Ilkoner_ [Ixona AJIMUHUCTpaTUBHA [Ixona [xona [Ixona
Xapaxmepucmuku Hay4HOTO ST IKOJIa YeJI0OBEYECKUX | TOBEICHYECKU HayKd
0215 cpasHenus yHpaBiIeHUs OTHOIIEHUH X HayK yHOpaBIeHUs
Hauano

U OPEeANoCHUIKU
¢dbopMupoBaHHus
OcHoBHas unes

Toukn
oudypkanuu
(MarucTpanbHbIE
HaIpaBJICHUS
HICCIICTOBAHMH)
NHurerpanus c
JIPYTHMMU HayKaMH
u o0IacTIMu
YeJIOBEUECKUX
3HaHWUH
OrtHouicHUE

K IIEPCOHATY
Cssi3u

C

COBPEMEHHOCTBIO

Tema 2. Opranu3zanusi Kak 00beKT YNPaBJeHHSA (CHCTEMHbIN U CYObeKTHO-00bEeKTHbIN
MOIX0/IbI B MEHEKMEHTE)

Lenv 3anamus: yriyONeHWe 3HAHUW U YCBOCHUE CTYIEHTAMHU MPOCITYIIAHHOTO TEOPETHYECKOTO
MaTepuaa, OBJIaJIeHie HaBbIKaMU PAKTUYECKOTO UCIIOIb30BaHMs MOJYYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYAaIHSIX.

@opma  npoeedenuss —  pasBepHyTas ~ Oecema-maucKyccusi, pa3bop  Keic-cuTyanui,
caMoCTosITelIbHas paboTa.

Bonpocwt onsa obocyarcoenus:

OCHOBHBIE 3aKOHBI OpPTraHU3aIUH:

Crparernueckoe BUACHHUE, MUCCHSI U LIEIH OpraHU3aIuu.

JKu3HeHHBIN UK OpraHu3aluu: nouaTue, konenuu A. Aauzeca u JI. I'peiinepa.
CucCTEeMHBIN aHaJIU3 U €r0 COJCPKAHUE

Cpena opranuzauuu

NucTpymeHTHl MOHUTOpUHTA B cKaHupoBanwus cpeasl (PEST-u SWOT-ananu3er).
Ananranusi opraHu3aluy K BHyTPEHHUM U BHEIIIHUM U3MEHEHUSIM.

Nk wbhe=

3ananme 1
Onucarh 1enu B NPEUIOKEHHBIX IpumMepax no 11 mpusHakaMm kiaccupukaiuuu. 3anoJHUTh
Tabm. 1
Tabmuna 1
XapakTEepUCTHUKU LIEJIEH, YCTAHOBJICHHBIX B IPUMEPAX
[TpusHaku knaccudukaum [Tpumep 1 [Tpumep 2 [Tpumep 3

NN B (P
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10.
11.

Ilpumep 1. Muxann I[IpoxopoB xoueT BepHyThCs B «HopHukens». Buepa ero rpynna « OH KCUM»
norpedoBaja co3biBa BHEOUEPEAHOIO coOpaHust akimoHepoB «HopHukens», 4ToObl IpeJnpUHUMaTeNb
CMOT BBECTH KaH/UAATOB B COBET IUPEKTOPOB KOMIIAHMH. ITO 03Ha4aeT, yTo IIpoxopoB He cobupaercs
nponasars A0t0 B «HopHukene» Bnagumupy [loTaHuHy, CHUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa morpeboBaia oT coBeTa AUPEKTOpoB «HopHUKETsD
CO3bIBa BHEOYEPETHOTO COOpaHMs aKIMOHEPOB, coolmmn Buepa «Hopuukenwsy». [lenv cobpanus —
nepeuzbpanue cogema OupeKmopos.

Heinemnuii coctaB coBera akiuoHepsl «HopHukens» BbliOpanu Tonbko B MtoHe. OH COCTOUT U3
HE3aBUCUMBIX JHUPEKTOpOB W mpenacrtaBurenei «MHTeppoca» (Bcero IeBsTh uenoBeKk). Muxaui
[IpoxopoB, BXOAMBIIMKA B 3TOT OpraH, Ha STOT pa3 HE OKa3ajcs Jaxe B 4YHCIe KaHIWJaToB B
nupektopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHON OOBSACHSUIM JIOTOBOPEHHOCTIMHU
MapTHEPOB O pazjene Ou3Heca.

Ilpumep 2. VnTEeprex NPUCTYNWI K CO3MaHUIO €IWHOMW KOHIICTIMH KJIAaCCU(PUKAIMH U
KOJUPOBaHUSI MaTepuanbHO-TexHu4Yeckux pecypcoB (MTP) Hopuukens. [leiu niana — noswviwenue
VIPAGNAEMOCMU — MAMEPUATILHO-MEXHUYECKUMU — pecypcamMu  HA  OCHOBe  CO30aHUsi  eOUHO20
knaccugpukamopa MTP; oObeAMHUTH MaTepUabHbIe MOTOKWA OpraHU3alMi U B OyOyIIEM OXBAaTUTh
rosioBHOM oduc, Bce Grmans u J[30 Hopaukens.

B npenenax tekymiero, l-ro srama, miiaHa OymeT pa3paOoTaH KOPHOPATUBHBIN CTaHAApPT U
MeToauka Kiaccudukanuu. Ha ocHoBe oOmiepoccuiickux Kinaccu(UKaTtopoB M KOPIIOPATUBHBIX
TpeOOBaHUIl co3/laHa eAMHas LEeHTpaiau3oBaHHas Oa3a manHbix MTP opranumzanmumn. B mpouecce
BHEJPEHUS TNPEAyCMOTpEHa HOpMaiu3auuss M CTpykTypusauuss Oonee 250 Tbhic. 3anuceit
HOMEHKJIATYpHOTO cripaBouHuKa HopHuMKens, BKIto4as ycTpaHeHHe OHMIMOOK M JyOineil, HEemOJIHOTHI
uHpopManuy, KiaccupuKalud U CTAaHAAPTH3ALUUU 3alMucei, HMX TMOATOTOBKA K BBIFPY3KE B
CHeLMAIU3UPOBAHHOE IPOTPaMMHOE 0OecIIeueHHE.

HNurteprex paspaboraer PermamenTt paGoTel city:x0 m moapaszaenenuit Hopuukens ¢ enuHoin
cucreMoil. B mumane — cemuuapel mo wucnonas3oBanutro EC MTP, noaroroBka u obyueHue
MOJIb30BaTeNiell M CIELUAIUCTOB, OpraHU3alUsi ONEPaTUBHOM TEXHUYECKOM W HMH(OpPMaLMOHHON
NOJIEP’KKU Tosb3oBaTeneil. Peanusanus nanHoro rpaduka Oyaer crnocoOCTBOBaTH ONEPATHUBHOMY
IIPOBEJICHUIO 3aBOYHOM KaMIIaHUU U KOHCOJIUIAINH 3aKyTIOK /Ui (PUINanioB, CHUKEHUIO N30BITOUHBIX
ocratkoB MTP Ha ckiiagax, TOBBIIICHUIO YOPABISEMOCTH W MOOWIbHOCTH naBkeHUs MTP mo
KOpIIOpaIuu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HACEJIECHHS aAMUHHUCTpanu KpacHOSpPCKOro Kpas Mmoanucano
comiameHue o corpynHuuectse ¢ 3anosmsapHbeiM punuaniom MK «Hopunbckuit Hukens». [lens
co2nauienus — yKpenieHue napmHepcmea 6 cgepe coyuanbHo-mpyoo6bix OmHOueHul u obecnevenue
cmabunbHou pabomsl mecmHno2o pvinka mpyoda. OCHOBHBIE HAaIpaBICHHUS COBMECTHOW palOThI:
npo¢oprueHTALIUS MOJIOJICKH, TMOJ00p MepcoHaNa; nepeodydeHne U npodeccuoHanbHasi MOIrOTOBKA
kaqpoB. [loamucu moJ cornameHueM MoCTaBWIN AUPEKTOp 3anonspHoro ¢punuana «HopHukensy.

anonsipublii Gunuan «Hopuukens» kpynHeimuii padoTtoparenb Ha TEPPUTOPUU PETHOHA;
paboTta ¢ HUM J0JKHA OBITh YETKO HajakeHa. Pedub uaet o TpyJoycTpoHCTBE MECTHOTO HACEIEHUs, HO
0 Mepe HeOoOXOAMMOCTH OyAyT MPUBIIEKAThCS Kaapbl U3 APYTUX Tepputopuil kpas. «HopHukens» B
KpacHosipckoM Kpae HaJo0iro, ¥ KOMIIAHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoiydve
KUTeNIel Topoja, B TOM YHUCIIE U B BOIIPOCE TPYJAOYCTpPOIiCTBa.

MeToauueckue YKa3aHusl K BBINNOJIHEHUIO 3a/IaHUA 1
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Muccuss opranuzanuu (GopMylIupyeT ee IVIaBHOEe IpeJHa3HaueHWe B OOIIeCTBE, CMBICI
(YHKIIMOHUPOBAHUSI OPTaHU3aIINH, €€ MHPOBO33PEHHE U CIICIUPUKY.
enu opranuzanuy NepeBOAST MUCCHIO Ha OMpeielieHHbIe, KOHKPETHBIC, U3MEPUMbBIE yCIOBUSI.
Kak mpaBmio, menum oOpraHu3ald CBSI3aHBl C  PBHIHKAMH, W3JICIHSIMH, HOBOBBEICHHUSIM,
MIPOU3BOAUTEILHOCTBIO, KaueCTBOM, (PMHAHCAMU, JOXOMHOCTHIO. Knaccudukarms meneil mo3BoiseT
paccMOTpeTh pazHOOOpa3ue Ielel 0 CISTYIOINM OCHOBHBIM BaKHBIM KPUTEPHUSIM:
1.I1o copepxanuto
2.I1o nepuoay yCTaHOBJICHUS
3.ITo mpuopuTeTHOCTH
4.11o u3amMepuMocTu
5.ITo xapakTepy UHTEpecoB (cpene)
6.I1o noBTOpsiemMocTH
7.110 BpeMEHHOMY MEepUOTY
8.ITo pyHKIIMOHAIEHON HAMPABICHHOCTH
9.I1o cTtaguu >KU3HEHHOIO IIHKJIA
10. 1o nepapxuu opraHuzanuu
11.ITo macmrady.

3aganue 2

Onpenenuth COOTBETCTBUE (HOPMYIUPOBKH Ielei, CQOpPMYIMpPOBaHHBIX B  3aJIaHUU
npuHinaM. CKOppeKTHPOBaTh POPMYITHPOBKY IIEIICH B 33 JaHUH.
PesynbTarel ananu3a otoOpasute B TaOIUIE 2 C UCIIOIH30BAHUEM CIIEAYIONINX CUMBOJIOB, TIE:
X — IIeJIb HE COOTBETCTBYET JIAHHOMY KPHTEPHIO; V — IIEJIb COOTBETCTBYET JAHHOMY KPUTEPUIO? —
CJIO)KHO CKa3aTh, COOTBETCTBYET JIH LIEJb TaHHOMY KPUTEPHIO.

CKOppeKTHPOBaTh (POPMYITHPOBKH LIEIICH.

Tabnuma 2
CoorBercTBHEe GOPMYJIMPOBOK LiejleH NPUHIUINIAM

Hampasnenne | Konkpetnocts | U3mepumocts | [Joctmxkumocts | CoorBercTBue | OIpeneneHHOCTb
U LIeNb pe3yIbTaToB
1.

PAENIAIS

Onucanue curyanuu. /s npeanpustuii, paboTaloNMX B Pa3HbIX CEKTOPAX HKOHOMHUKH, HUX
COOCTBEHHUKaMU OTIpEIeNICHBI CIEAYIONUE HaMpaBiIeHus: 1. YBeIHUNTh NPUOBLITLHOCTh KOMITAHUH. 2.
[ToBBICUTH YpOBEHb OOCITYKMBaHHS KIMEHTOB. 3. YIy4IIUTh YIpaBJI€HYECKHUE HABBIKU MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTuTh 0OIIME IKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacMpuTh KIMEHTCKYIO 0a3sy.
6. MunnMu3upoBaTh 00beM Opaka U OTXOJIOB MPOU3BOJACTBA. DTU HAINPABJICHUS OMPEICNSIOT BEKTOP
Pa3BUTHS; HIDKE TIPUBEICHBI IPUMEPHI 11eJiei, cPOpMYITUPOBAHHBIX MEHEIKEPAMH ITUX TIPEINPUITUN
B JIaHHBIX HAINPaBJICHUSX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIIaHUPOBAHHBIX PaloT.

2. O6ecnieunth OOpaTHYHIO CBSI3b, JOOMBIIUCH, 4TOObI Ha 80% mHceM, TOCTYMAKOIMUX OT
KJIUEHTOB, OTBETHI JIABAJIUCH B TEUEHUE JABYX JTHEH C MOMEHTA UX MOJIYYEHUSI.

3. Jo xonua cents6ps 2009 roga coryiacoBaTh, ONpeAeaUTh U 3a(UKCUPOBATh B MHCbMEHHOM
BUJIE TIO TPU KOHKPETHBIE 33J1a4M JJIs1 KaXKJI0T0 COTPYAHUKA MOAPA3ACIICHHUS.

4. CokpaTuTh TpaHCHOPTHBIE 3aTpaThl HA 50% MO CpaBHEHHUIO C MPEABIAYIIAM TOI0M (KOHEI
9TOTO MECSIIA).

5. Haiitu Gospiiie KIIMEHTOB.
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6. o xonna roga (31.12.2009) cymecTBeHHO COKPaTUTh 0OBEM OTXO0JI0B POU3BOICTBA.

MeToanyeckue yKazaHusi K BbINIOJHEHHIO 3aJaHUs 2

[Tomumo kputepueB (cM. 3aianue 1) Uil LenenonaraHusl BaKHO, YTOOBI 1IeTTH ObLITH HACTOJBKO
OTIEPATUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €cTh LleNM JOJDKHBI BKJIIOYATh B ceOsl BpEMEHHBIC
paMKH, OBITh H3MEPHUMEI, OTIPEICIISIEMbl H PEaTHCTUIHEL.

Ji1s 5T0r0 K (hopMyITUpOBKaAM IIeJIeH MPUMEHSIOT KpUTEPUH.

SMART/SMARTER (B mep. ¢ aurn SMART ymHbII) — 3T0 MHEeMOHHUYecKasi abOpeBHartypa,
UCTIOJIb3yeMasi B MEHEDKMEHTE M MPOEKTHOM YTIPAaBJICHUM JUIS OIpENeNIeHUs 1eJie U MOCTaHOBKU
3anad. IlepBoe M3BecTHOE HCMONBb30BaHHE TepMUHA yrnomuHaercs B paborte [loma Mboiipa (Paul J
Meyer) B 1965 u no3xe B Hos0pe 1981 B padore JIk. Jlopana’.

Her 4€rkoro MHEHHS, CKOJNIBKO JOJDKHO OBITh KPHUTEPUEB: TMATh WIM ceMb. OOBIYHO
MPUHUMAIOTCS CIEYIONINE 3HAYCHUS:

1. Specific (KonkpeTrHslii)
Measurable (M3mepuMbrif)
Attainable (Pacnipenensiemblit)
Results-oriented (OpueHTHpOBaHHBIN Ha PE3yJIbTATHI)
Target dates (OrpannueHHBIN BO BpEMEHN)’.

Nl

Tab6muma 3
[Tpunnumner SMART

Bbyks 3Hauenune IHosicHenne

S Specific (KonkpeTHbIif) OOBsICHSETCS, YTO IMEHHO HEOOXOMMO JOCTUTHY Th.
Hanpumep, «yBeTUYUTh YUCTYIO IPUOBLTE COOCTBEHHOTO
TIPEATTPUSTHSI.

M Measurable (M3mepumbiii) OObscHseTCS B 4eM OyIeT U3MEPSIThCS PE3yIIbTaT.
«Ckomnpko Bemats B rpammax?y» (C). Ecnu mokasaTens
KOJIMYECTBEHHBIN, TO HEOOXOUMO BBISIBUTH €IUHUIIBI
W3MEpEHMs, €CIIU KaUeCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
9TallIOH OTHOIIeHHs. Harpumep, «yBeTHUUTh TPUOBLITH
COOCTBEHHOTO MpeAnpusaTHs Ha 25 %, OTHOCUTENBHO
YUCTON MPUOBLIN TEKYIIETO TO1a».

A Attainable (locTmxumslii, OObscHsaeTcs 3a CUET Yero IIIaHUPYETCs TOCTUTHYTh LEJH.

pacrpeenseMblii) N Bo3MOkHO 11 €€ TocTUrHyTh BooOmie? Hampumep,
«YBEJIMYUTH TPUOBLTE COOCTBEHHOTO MPEANPHUATHS Ha
25 %, OTHOCHUTEJBHO YUCTOM NMPUOBLIN TEKYILEro roja, 3a
CUET CHI)KEHHUS ce0eCTOMMOCTU MPOAYKIIUH,
aBTOMATHU3ALIMH PECYPCOEMKHUX OIEpali U COKPALLECHUS
1ITaTa 3aHATHIX HA UCIIOJIHEHUH aBTOMATU3UPYEMbIX
onepanuii coTpyIHUKoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIINTh KPYTOCBETHBIN KPYH3 Ha
PE3NHOBON YTOYKE BPSIZ JIU YAACTCA.

R Results-oriented OrnpeneneHrne NCTUHHOCTH LenH. [[eficTBUTENBHO I
(OpueHTUpOBaHHBIN Ha BBITOJHEHHUE JAHHOM 33/1a4d MO3BOJIUT JOCTUYb KEITAEMON
pe3yabTaThl, AKTYaJIbHBII) uenu? Heob6xoIMMo yaI0CTOBEPUTHCS, UTO BBHITTOJIHEHUE
C 910 TOUKH 3peHUs], 1IeTTN JAHHOM 3a71auM IeUCTBUTENbHO HeoOxoaumo. Hampumep,
JTOJIKHBI: ecl OpaTh «COKpallleHue IITaTa 3aHATHIX Ha UCIIOIHEHUU

?Doran. G.T. There’s a S.M.A R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
®Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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o CIOCOOCTBOBATH ABTOMATHU3MPYEMBIX OTlepaluii coTpyTHUKOB Ha 80 %» B
Pa3BUTHIO MUCCUH OpPTaHU3alny, KadecTBe OTJEIbHOM 110/13a/1a4H, KOTOPask TAK)Ke CTABUTCS
° uMeTh cornomunaennocts 110 SMART, TO COTpYJHUKOB MOKHO HE YBOJBHSTH, a

10 HepapXuu, MepPEeBECTU HA MHBIE JOJDKHOCTH, HA KOTOPBIX 3TH

o HE [IPOTUBOPEUNTD Apyr | COTPYAHHKH CMOTYT IPUHECTH KOMIIAHUHU JOXOJ, 3 He
JIPYTY TI0 TOPH3OHTAIIH, mpocTto s3koHOMHIO. Eciii 6path CTpaxoByr0 KOMIIAHUIO, TO
o ObITb HENIOCPEACTBEHHO | BMECTO YBOJIBHEHHS, COTPYHHKAM MOMKHO MPE/IIOKHTE
CBSI3aHHBIMH C yPOBHEM MIPOJOIKUTH paboTy B KaUeCTBE areHTa, 1ubo He

BO3HArpask/eHus paGoTHHKoB, | PACXONOBATh CPE/ICTBA HA ABTOMATH3AIIMIO, & MPOCTO
YBEJINYUTH HOPMY BBIPAOOTKH.

T Target dates OmnpeneneHre BpEeMEHHOTO TPUTTEPa/IPOMEKYTKA T10
(OrpanuueHHBIN BO BPEMEHH) HACTYIUJICHHIO/OKOHYAHUIO KOTOPOTO JOJIKHA OBITH

JIOCTUTHYTA 1ieJb (BBINOJIHEHA 3a7a4da). Hanpumep, «K
OKOHYaHHIO BTOPOTO KBapTaja CIEAYIOIIero rojaa
YBEIUYUTH MPUOBLTE COOCTBEHHOTO MPEANPHUATHS HA
25 %, OTHOCUTENHFHO YHUCTON MPUOBLITH TEKYLIETO T0/1a, 3a
CUET CHI)KEHHUS ce0eCTOMMOCTU IPOAYKIIHH,
aBTOMATH3AIIUU PECYPCOEMKHUX OTEpalfii U COKpAICHUS
LITaTa 3aHATHIX HA UCIIOJIHEHUH aBTOMATU3UPYEMBIX
onepanuii coTpyaHUKoB Ha 80 % OT TeKyIero
KOJIMUYECTBAY.

Tema 3. YripaBieHUeCKUll TPy U €r0 COAECpKAHUE.

Lenv 3anamus: yriryOneHue 3HAHUNW U YCBOGHHE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETHUECKOTO
Marepuana, OBJIAJICHUE HaBbIKAMU MPAKTUUYECKOTO MCIOJIb30BAaHUSI TMOJYYEHHBIX 3HAaHUW B
KOHKPETHBIX CUTyanusix (komrmereHus Y K-6).

@opma  npoeedenus —  pa3BepHyTas  Oecema-auMcKyccus, pa3z0op  Kelc-CHTyauui,
caMOCTOsATeNIbHAs padoTa.

3aganume 1. 3amosHMTE MakeT cTpaTernyeckoro IaHa: CrpaTernyeckuid IIaH IO
CaMOCOBEPIICHCTBOBAHUIO U IOCTHKEHHUIO JIMYHBIX LIeJIeH:

Hacrosmee

1. Bama nens, onumute ceds. Beipasute cBou mpeacraBiaeHus o OyaymieM U CBOIO MEUTYy B

KU3HH.

Kaxk 651 Bo1 onucanu cedst uenoBeky, KOTOPOTo He 3HaeTe?

Kak 661 Bac onucanu Baim 1py3bsi HE3HAKOMOMY 4eJIOBEKY? |

Omnpenenure roeH, oka3zaBmux Ha Bac Hanbosbiee BIUsSHAE.
Ornpenenure OCHOBHOM XapakTep BIUSHUS KaXI0T0 U3 HUX.

Onpenenure Bamm mro0uMbie BUIBI 00IIECTBEHHOM EATETLHOCTH U X000H.
[lepeuncnure Bemy, KOTOpbIE AOCTaBWIM Bam Hamboubliiee yIOBOIBCTBUE 32 MOCIEIHHIMA
Mecs1 WK 0oJiee UITUTEIbHBIA EPUO BpEMEHHU.

8. Xxapakrepu3yiTe B OJHOM ab3arie 1enb Bamiei ®u3Hu.

9. HazoBure Tpu Bamux m00MMBIX 3aHATHS.

10. HazoBute Tpu Bammx HeqroOUMBIX 3aHATHSI.

ARG

bynyuiee
1. Omumute B ogHOM a03arie, Kakoi Obl BBl X0Tenn BUIETh CBOIO KU3HB Yepe3 S JeT.
2. Onumure CBOIO KU3Hb Yepe3 roj.
3. Omnpeaenure HanboIee TOYHO JUTs CeOsT OTACIBHBIC 1IETH Ha OJIVKANTIINN epUo;:

| lyxosHas cdepa | uepes rog |
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yepes 5 jer

Kapnea

4yepes roj

yepes S Jer

CeMbs

uepe3 1ojg

yepes S jer

310poBbE

ucpe3 1rojg

yepes S5 jger

dunancoBoe
MOJIOKEHUE

4yepes rojl

gepes S JeT

Hocyr

4yepes rof

yepes 5 jer

IIpouee

4yepes rof

yepes 5 jer

e

11.
12.

AHanu3 BAMSHUS BHEIIHEHW cpeisl Ha Bamm cuimpHBIE W ciiabble CTOPOHBL. YTO MPOUCXOAMUT B
Mupe Bokpyr Bac?
Kakue nepemensl, NpoucXoasIue BOKPYT, MOTYT OKa3aTh BiIUsHUE Ha Baiy xu3Hb?
HazoBute Bamu cuibHbIe CTOPOHBI KaK MOXKHO 00siee 00BEKTUBHO.
Ha3zosure Bammmu ciiabpie cTOPOHBI Kak MOXKHO 00Jiee 0O BEKTHBHO.
[lepeuncnure 3aIOMHUBIIMECS HEYAAYU U IPOAHATIMZUPYUTE UX IPUYUHBI.
Onpenenure, mMemarot a1 Bam 3ty Heyjauu B Baieil ceroiHsanIHe )Ku3Hu.
AHanu3 ciry>)ke0HOro mosnoxeHust 1 paboTsl BooOuie. Pasmecture mo mpuopureram ot 1 g0 8
Bamm nieneBbie yCTaHOBKH Ha CITy»KOe:
* YIOBJIETBOPEHHUE OKUAAHUI HAUAJIbHUKA,;
e [IpecTtrx U NOJIOKEHUE;
e YBEpEeHHOCTh B 3aBTpAIlIHEM JHE;
* B0o3MO0XXHOCTh HE3aBUCHMO MBICIIUTh U IEHCTBOBATH;
e boiee BrIcOKas 3apaboTHAs TUIaTa, yBEITUUEHHE JIBIOT;
e [Ipn3Hanue pykoBOACTBOM Bamel nesrenbHOCTH;
e [IpoaBrxeHwue 1Mo ciyxoe;
e JIn4HbBIN POCT U pa3BUTHE.
UYro Bam Gonbire Bcero HpaButcs B Bamieii padote?
Hackonbko, mo Bammemy MmaeHHI0, BBl HCTIONB3yeTe CBOM MOTEHIMAT HA paboTe?

Peanuzauus nnana
Kax Bpl cobupaerech 1ocTrub meau?
HazoBute 4-5 meponpusatuii, KoTopsie Bbl TOMKHBI OCYIIECTBHTh B TEUEHHE ONMKANIINX
MECSAIIEB, YTOOBI OKa3aThCs TaM, Te TUIAHUPOBAJIH, Yepe3 TO1 U S JIeT.
Hazosute 4-5 Bemieil, kotopsie MemaoT BaM Ha yTH K 1I€NIH.
Omnpenenure, 9bsi MOMOIIL BaM HE0OX0oAMMA B TOCTHKEHHUH LIETICH.
HEJIb — nomxHa ObITh KOHKPETHOM, N3MEPUMOI U YKJIaIbIBATHCS B ONpeAeNiCHHbIE BPEMEHHBIE
paMKH.
CTPATEI'US — kakoBbl HEOOXOauMBbIe mard, koraa Bel HauHeTe, yTo OyneTe nenaTh, KaKOB
0oJee moApOOHBII MJIaH JEHCTBUI.
KOHTPOJIb — xak Bsl cobupaeTech KOHTPOJIMPOBATH BBIMIOJHEHUE IUIaHa, ¢ KeM Bbl Moxkere
o0CyIUTh CBOHM TUIaH, YTO TMPOM3OMAET B pe3yJbTaTe OOCYXICHHS, MOXKET JH JTOT YEIOBEK
noMoub BaMm Ha myTH K 11€NIH.
BO3HATPAXIEHUE — onpenenute YTo-HHOYAh KOHKPETHOE, YTO MOXKET IOCITYXHUTh
BO3HArpaxJaeHueM i Bac rmpu nmocTukeHnu 1eniu.

3ananue 2. Pa36op keiic-cutyanuu «Tspkkoe Opemst 3aCTEHIUBOCTH
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JloTomHas M WCIOJIHUTENbHAs COTPYAHHULA H3JATEIbCTBA MOJIYa TSAHET BO3 OTBETCTBEHHOMN
paboThl U, OyAydH HE B CHJIaX IIOTOBOPHUTH O UPE3MEPHOM HArpy3Ke, HOyMbIBAeT 00 YBOJIbHEHUU.

TAKKOE BPEMA 3BACTEHUNBOCTHU

Wpuna BneBa oTKMHYJIACh Ha CIIMHKY Kpecia U yCTallo HocMoTpena Ha MOHUTOp. HyxHo 06110
OTpEIaKTHUPOBATh €Ile TPETh KHUTM, a BpeMEHH ocTaBayioch B o0Ope3. «llpuaercs paborath 1Ba aHA
MpaKTHYECKH 0e3 CHay, MPUKUHYJIA OHA U 00Bea B3I 10M KOMHATY.

Bosne nuceMEHHOro crToslia CTONKOM TIPOMO3JWINCH BCEBO3MOXHBIE CjOBapu. Bemu B
Oecriopsiike BHUCENM Ha CTYJbSAX, JKpaH TelIeBU30pa MOKPHUICS TOHKUM cioeM mnbuid. KBaptupa
Hezeno He youpanack, Mpune npocto Obuio Hekorna. Ee med B uzgarensctse «Po3anodd», rae ona
TPYAWIIACh YK€ JIEBATH JIET, MOMPOCUI CPOUHO BBIMOIHUTH padOTy, CYIHUBIIYIO HEIJIOXYIO NPUOBLIb --
OTPENAKTUPOBATh NIEPEBOJ] JOBOJIBHO MOCPEACTBEHHON KHUTM O BOCIMTaHWM JOIMIKOJIBHUKOB. «Hy n
KaKoro uepra sl OmsATh corjacuwiach?! - ycrajmo pyrana cebs Mpuna, - Yike yeTblpe HHA CHXKY
0€3BBUIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. . .»

HpuHa noTsHynack U pacupaBuiia 3aTEKIIYIO CIIMHY. 32 CPOYHOCTH €1, KOHEYHO, JOIUIaYMBaJIH,
HO HecyllecTBeHHO. ['maBHbIM ObTO Jpyroe. OHa BBINOJHSJIA CPOYHBIE, BaXKHbIE 3aKa3bl B JH0O0OE
BpeMs JHS U HOYH, a U3/1aTeIbCTBO pa3pelano el paboTaTs OOMIBIIYIO YaCTh BPEMEHH JI0Ma, Tak YTO B
ouce Mpuna nosiBisAnack 0AMH-/1Ba paza B Mecsil. [lonadany 3To ee ycTpauBaso: Hemioxas 3apruiara,
U BpeMs Ha Jopory TpaTuTh He Hano. «Ho ceiuac 3T0 mpeBpaTHIIOCh B M3MaThIBarOMIMKi MapadoH,
KOTOPBIM U3PSATHO JOCTA»,- MOAyMaja OHa.

Ot HeBecenbix Mbicieil Upuny oTopBai TenedOHHBII 3BOHOK - 3TO ObLI €€ HEeMOCPEICTBCHHBIN
med, 3aM TIaBHOTO pelakTopa mifaaTenbcTBa Muxaun Bepmmuub. Mpuna npopaboTana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOp MacoBajia epe/1 ero myMHOM 1 6ecriepeMeHHON MaHepOoi OOIICHMS.

-Upouka, kak HaIM Aena ¢ KHUToi? - mporpemMen B TpyOke rosoc meda.

-Paboraro, Muxaun AnatonbeBud. Ciam, Kak U obemana, yepes 1Ba JTHs.

-Hy u otnnuno! Y Mens k Tebe erie 0J1HO A€o, - mpodacui BepiuHuH.

-Ham ynanocs 3anenuth nepcrektuBHoro apropa- Esrennst Tumodeesa. Hy, Thl 3Haemb, 4to
KHHTa I0 a3MaTCKON KyXHE€ HEIUIOXO pa30ollIach y KOHKYpPEHTOB. Tak BOT: y HEro roroBa €Ile OJHa,
TOKE MPO ey, HaJo ¢ Hell mopadoTaTh.

-Muxaun AHaTonIbEBUY, 5 €IlIe 3Ty He 3akoH4YmIa. K ToMy *ke elle 1Be KHUTH Ha MHE BUCAT, BBI
K€ TTIOMHUTE, 51 KX OTJIOKWIa? MHe Obl MePeIOXHYTh. ..

-Mpouka, Hy»XHO, mo3ape3. ABTOp KalpHU3HbIH, TEKCT - CHIPOM, BO3MOXKHO, €ro HyXHO OyJer
OKMBUTH. A 3aTATUBaTh MPOEKT MBI HE MOKEM, HaM I03ape3 HYXHbI OeCTCelsIephl ---- cama 3Haelllb,
MBI enie okymnaemcs. A Tol ke npopu! M 3ameHuTs Te0s1 Hekem!

-A cpokn?

-UeMm ObICTpee, TeM Jydlle.

-Hy xopomo, - cnanace Upuna. -IIpuceuaiire.

-Bot u npekpacno! Tsl ymanna! Ha cBs3n.

"Ecnm Ov1 eme oTo nennnu!" - mogymana pemaktop, kiaans TpyOky. Ha MmoHHTOpEe MOHOTOHHO
Murai Kypcop. Mpuna BepHynach K paboTe, HO COCPEIOTOUUTHCS HEe Mora. UyBCTBO Jerkoil 00uabI
M3-3a TOTO, YTO OHAa B OYEPETHOM pa3 yCTynwia, Jake He OOMOJBHBIIMCH O HAKOMHUBIIUXCS
IIPETEH3MSIX, HE OTCTyIajla.

Wpuna BcmoMHuMIa, Kak Bce HaunHaiock. [Ipuas B n3natenbcTBo cpasy nocie Guiaocopckoro
¢akynpTeTa, OHa MOpa3uia Bcex cBoeil paboTocnocoOHOCThIO. [locTeneHHO HAYaIbCTBO HArpyXkKajo ee
paboroii Bce Oosbiie U OombIe. "[ MIepoOTBETCTBEHHA U THIIEPBHUMATEIBHAY» TaK O HEW OT3BIBAIHNCH
KOJIJIETH, U ee mIed Monb30Bajics 3TUM HE CTECHSAACH, 3HAs, YTO IUIAHKY KayecTBa OHA HE OIYCTHUT.
Hpuna 3acmkuBanachk J0M0O3/1HA, iepepadaThiBalia, HO XaITypy HUKOTIa He caaBana. Ceiyac ei ObLIO
34 rona, U OHa MO-NPEXHEMY OyKBAJIbHO BrpbI3ajlach B TEKCT, JOTOIIHO MCIPABIAS BCE OTPEXH -
0J1aro, 4yBCTBO SI3bIKa M HaBBIKU paccka3zyuKa y Hee ObUIM OTMEeHHbIE. 1 pyKOBOJCTBO cTano nopydyaTh
el pelaKTUPOBATH MPO3Y B3bICKATEIIbHBIX K ITPaBKaM aBTOPOB.



34

« pwum, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOM JIOMIAIH, a Thl MOTYHIITL. CKOJIBKO MOXKHO?!
Bo3Mymaiace ee mojapyra. IloroBopu ¢ HawanscTBOM. byap cmenee. Uto Tel crecHsembes?» Ho
HpunHa oTHeKUBanach: MPOCHUTH I ce0s eil ObLII0 HEYAOOHO -- XapaKTep He MO3BOJISUI, KyAa MPOIe
OBLJIO B3BAJUTh HAa CBOM IUIEYM MOOOJBINE pPabOThl. 3HAKOMBIE COBETOBAJIM €W TOHMCKATh MECTO
MOJICHE)KHEE, HO OHA MPHUKHUIIENA K M3JaTelIbCTBY, KOTOPOMY OTAajia CTOJNbKO JeT. [la u B npyrux
MeCTax IJIaTWIM TPUMEPHO CTOJIBKO ke, a Tpaduk ObuT OoJjiee >KECTKHil. 3aueM MEHSTh MU0 Ha
MbL10? Co BpeMeHeM, yremana ceds puHa, pyKoBOACTBO, MOXKET OBITh, CAMO JI03PEET JI0 MBICIIH, YTO
OHa 3aCITy>KHBAET OOJIBIIIETO.

«Hamma padouasi jomagka»

Muxaun BepmmHUH nogbexan K U31aAelbCKOMY 1I0MY B XOpOIIEM HacTpoeHuH. Uepes nomnyaca
y HEro JOJDKHAa OblIa COCTOSTHhCS BeTpeda ¢ mmcarteneM TumodeeBsiM. Pabora Hanm KHHTO#
3araruBanach: lpuHa OT mepeHanpspKeHus ciernna ¢ Temneparypoi. Ilucatens HepBHMuaAn, u
BepmmHuH miaHupoBall €ro AUIUIOMATUYHO YCHOKOUTh. [locTaBMB MallMHy Ha CUTHAJIM3ALMIO, OH
BOIIEJI B CTapo€ YeThIPEXITa)KHOE 3/1aHUEe COBETCKOW mocTpoiiku. Hekorma 310 ObLT
aJMUHUCTPATHBHBIN OJIOK 9acoOBOTO 3aBoja, mouuBmiero B 0o3e mocie pacnaga CCCP. 3a 16 et
CYILLIECTBOBAHMSI U3AATEIBCKUI JOM, HAUMHABLIMICS C TPEX COTPYIHUKOB, Pa3poccs U TENEPh 3aHUMAI
Tpu 3Taxa. B mocnennue roapl, OJHAKO, OH NEpeXUBal HE Jyyllhe BpeMeHa. Tupaku mnajanu,
TOPTOBBIX TOYEK CTAHOBMJIOCH Bce MeHblle. TuModeeB ObUI MyHKTyaJeH M POBHO B JIBa Haca
MOMOJIYJHU TOSBWICA B mpueMHOW BepmmHuaa, Onaroyxasi, Kak CBEKEBBIMBITHIM Orypell,
«IIpoxonurey, -- mpurnacui ero Muxaui. [Iucatens ocMoTpencs, cein 3a croil. BepmHuH nonpocun
CEKpeTapIly IPUHECTH Yail U Kode.

-Tak korma ke BbIiizeT Mosi kKHura? -mepemen K jaeny TumocdeeB. - Bce oTkmansiBaeM u
OTKJIaJibIBaeM. Mecsll yke MpoIent.

-Bunute nu, yem neno,- Hauan BepmmHuH, -paboTa HaJl KHUTOM 3aHsUIa y HAIETo peJakTopa
00JIbI1I€ BpEMEHH, YEM IIITAHUPOBAJIOCh.

-Hy Tak 3amenuTe pegakTopa, HOJKIIOUUTE IPYyTroro, B yeM npodiaema?

-M&1 xoTenu 061, YTOOBI pabOTy 3aKOHUMIIA OHA. I YBEpEH, Pe3yIbTaTOM BbI Oy/IeTe JOBOJLHEI.

-XM, MHE Ka3aJ0Ch, BbI TOKE 3aUHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUTY OOBICTpEe.

-He Oecnokoiitech. I[loHnmaere, pemakTop - JKEHIIWHA, TMOABEPKEHA HSMOIMOHAIBHBIM
BCIUIECKaM, JIMYHBIE HEYPSIUIbl, ObICTpO ycTaeT... OHa npuaer B GopMy M 3aKOHYHUT BCE B JyUIlIEM
Buze. He 6ecniokoiitech!

[TouyBcTBOBaB, UTO CTOMT MOIBITaTh CYACThS M MOTOpromarbes, TumodeeB moaHaxan: --Her,
Tak Jie7o He nmouaeT. Jlymaro, s BmpaBe motpedoBath yBenudeHus positd. Hampumep, 1o 20%.

-B nBa paza?! -- BepmmHuUH BHUMATEIBHO TIOCMOTpeN Ha mucartens. Tor wu3myyan
HEBO3MYTHMOCTb.

«3apaHee MOAr0TOBWIICS, UCKaJ TOJIBKO ITOBO», TOAYMAJ 3aM IJIaBHOTO. A BCIIyX ITOJBITOMXKUIL:

-CaMa mocTaHOBKa BOTPOCa, MITKO, TOBOPS, HenpaBoMepHa. M anmeTuTsl y Bac yepecuyp. 10%
cragnaptHas paons. Ilomymaiite camu, MBI BEAb 3aKIIOUWIM JOTOBOP. ---XOpOIIO, COIVIACHIICS
nucaTeslb, HO UMEHTE B BUJLY, YTO IIpaBa Ha MyOJUKALMI0O KHUTH Y BaC HE UCKIIOYUTEIbHBIE U S MOTY
oOpaTtuTtbes B Apyrue uzaarenscrsa. [lompomasimck, Tumodee BhIen.

«KaxkoB Harzemny, nogyman BeplinHuH U MIECHYJ B CTaKaH MUHEPaJIbHOM BoJIbl. OO0OHIs BOKPYT
CTOJIa, OH MO3BOHMJ TreHaupekTopy EBrenuto JlaBpymuny. Tor oOexan B pecropaHe Hemojaaieky, u
€ro MOJYMHEHHBIN pelIwl COCTABUTh €My KOMIIAHHIO, & 3a0/JHO MPOWTHUCH. JIaBpylIMH, CyXONIaBbIi
53-neTHuil ceoBIackIil MyK4MHa, 00eal B MOy IMycToM 3aie. K kHuram oH ObUT HEpaBHOIYIIECH C
JETCTBA: OTEll U MaTh, TYMaHUTAapUU, PUBUIN €My JHOO0OBb K UTeHUI0. B KHIKHBIN Ou3Hec EBrenuit
MIPULIEN U3 KOHCAITUHTA: CeMbs JKuila Heborato, 1 EBrenuii, monydns 3koHOMHUYecKoe oOpa3oBaHue,
CHayajga KOHCYJbTHpPOBaJl KIMEHTOB M3 CaMbIX pa3HbIX KoMmmaHu#, oT «PocsHeproaroma» o
MIPOM3BOIUTENEH II0KOIa/1a, a 3aTeM caM BO3IJIaBHJI HeOobIIoe areHTcTBO. Korna emy moiesn nsaToiit
JIECSITOK, OH BCIOMHUJ O CBOEM YBJEYEHHHU. A TYT NO KaKOMY-TO YAMBHUTEIHLHOMY CTEUEHHIO
0OCTOSITENLCTB €ro MO3BaJ K cebe Blajesel] U3/1aTelIbCTBa, C KOTOPhIM EBreHus mo3sHakoMumiIn oouue
TPY3bsl.
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Hy uto, kak Buepa chirpanu? - monpuBercTBOBasl ero BepmwmnuH. HakanyHe reHaupexTop
MpUrJIacuil KOJUIeT Mourparb B TeHHHC. Kommanus mogoOpaniack YHMCTO MY’KCKas: B PYKOBOJICTBE
JKEHIIMH TTOYTH He OBLIO, ]a U B TEHHUC HUKTO U3 HUX HE UTPA.

-Hennoxo. CHauana s BeIUrpas napy naptui, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?

BepmmauH pacckazan o HepaBHEM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPEOOBAN MOAHAThH
POSUITH - sIKOOBI U3-3a MpuHBI, KOTOpas cTajia MeAJieHHee padoTaTh. 00IIEeM, OHA MOMPOCHIIa OTCPOUKY
HE YCIIEBAET U XOUET NEPENOXHYTh, PE3IOMUPOBAI BepiinHuH.

-Bce otapixath XOTAT... A 4TO ¢ HEM?

-Hy,- npotsinyn Bepmmnus, nogycrana, MOTUBAUs yoania.

B wu3narenbckoM JoMe LApWIM TMOPSAIKH, YCTAHOBJICHHBIE BIIAJENbIIEM: >KEHIIMHAM, Kak
MpaBUJIO, MJIATUIM YyTh MEHbIIE, YeM MYXYMHAM Ha aHAJIOTMYHBIX JOJKHOCTIX. Ha kirouyeBbie
MOCTHI TAKXK€ MPEANOYUTANIN OpaTh MYXKYMH OHM, IO MHEHHUIO T€HIUPEKTOpa, JIydlle YIpaBisuiv
KOJIJIGKTMBOM. Bripouewm, mpodeccuonanaMu Ha HU3KUX JOJDKHOCTSX, Bpojae MBieBoi, crapanuchk He
pasbpaceiBathes. K ToMy ke Mpuna pabortana B M3IaTENbCTBE JOJTO M CaMOOTBEP)KEHHO, UYeM
3aciy’Kuia pacrlojoKeHUE PyKOBOJICTBA.

-Jla yx, Hamra pabodas nomanaka, - Haxmypuics JlaBpyiuH, - Mel 6e3 Hee HUKyAA... MOXKeT,
okyaa ei moaHATh? Ha moBbIIEHHE OHA HE TSHET, CIUIIKOM 3acTeHuHBas... Jla u He cpaboTtaeTcs ¢
HaIIUM MYKCKUM KOJIJIEKTUBOM.

VY BepumHuHa 3a380HMI TenedoH. 1o 6bu1a Mpuna.

-Upouka, kak TBOU nena’?

-Yxe nyume, Muxaun AnaronseBud. Ceifuac BOT ¢ aBTOpoM oO1ianach, Hy ¢ THUMOQeeBbIM.
Emy Obl crokeT moAmnpaBuTh, HO OH HU B KaKyl0. XO0TeJla C BaMH IIOCOBETOBATHCSI.

-A TBI MOXECTYE ¢ HUM. DTO ke OM3HEC, TOBOPU KOPOTKO M IO JIely: He NMPUHHMAETe Hallux
MIpaBoOK, He OyJieTe y Hac u3naBathesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, nronu Tak pasberyrcs. ..

-He pasGeryrcs. Tak Thl ¥ BpeMsl COKOHOMMHINb, U CHJIbl. 3allOMHHU: Mbl M3JAaTENbCTBO, a HE
KPY’KOK IT0 UHTEPECAM.

(Upune npocumsv 011 _ceds 0bL10 _HEVO0OHO, KyOd npouie ObllO 638aNUmMb _HA _C80U NIedu
noboavwe pabomul. K momy dice ona pabomaem 6 uzoamenbcmee 0essams Jiemn)

IIpouie yBouThCH

3epkanbHas TOBEPXHOCTh OacceilHa B3METHYJach OpbI3raMu: ¢ OOpTHKa B BOAY HBIpHYJA
MOXKWJIasi Jlama B Ianoyke. MpuHa pacnonoxuiach HEMojAajeKy B IIE3JI0OHTe B KOMIAHWU ObIBILIEH
oJHOKIaccHUIbl. CBeTsiaHa bymikoBa, TUpEKTOp MO pekiiaMe pecTOpaHHOM CeTH, AaBHO MepeKuBaja
3a MoJIpyry. JTo OHa HACTOsAa HAa TOM, yToObl MprHa, mouTu Mecsi 0e3BbUIa3HO CHJEBIIAs JOMa Hajl
TEKCTaMU, JOIIIa HaKOHeL 0 OacceiHa.

- 3aBs13bIBall THI C TAKOM HArpy3KOM, CIbIIHIIL? — CBeTiIaHa HeOJOOPUTENHHO Kavajia rojIoBOH,
BIVISI/IBIBAsICH B OJIEAHOE JIULIO MOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbI MHE HET, KTO OyzeT paboraTs?

-Jla maymHO, He3aMEHHUMBIX He OBIBAcCT.

Camu kak-HUOYIb 000y TCA.

-Ckaxenib Toxke. BOoT oHM paszroBapuBain-pasroBapuBaiu ¢ nucateneM TumodeeBbM, B UTOTE
oH ymen ot Hac. [Touru. S ero BepHya, X0Ts 3TO OBIIIO MPAKTUYECKU HEBO3MOXKHO.

-Uem xe TbI ero B3sya?

- 51 emy nmpensiokuna OMH CIOXKETHBIM XOJ, M KHUTa 3aurpana. OH OLIEHWI, - TOP/KECTBYIOLIE
ynbIOHynack Upuna.

- Tak, 3a0y11b THI PO CBOIO paboTy. Y TeOs jxe HUKAKOW JIMYHOM JKU3HU!

Oro Obuta mpasaa. Korna-to y MpuHsl OblT My’K, C KOTOPBIM OHA IMO3HAKOMMIJIAChH, TPAKTHUECKH
HE OTpbIBasich OT npousBojacTBa: Cepreil u3nasan B «Po3anodde» KHUTY Mo JaHAIAPTHOMY AU3aiHY.
Opnako ceMeiiHas >)KM3Hb HE 3a/1ajiach: MOCJE JIBYX JeT Opaka Cympyru pa3Beluch, a Ux aoub [laima
ocTaJlach KUTh ¢ MaTepbto. Cepreil, HEMIOX0 3apabaThIBABIINI Ha 03€JIEHEHUU a4 COCTOSITEIbHBIX
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MOCKBUYEH, Kynuia OBbIBIICH J>XEHE OJHOKOMHATHYIO KBapTHpPy Ha oOKpawmHe MOockBbl. OnHAKO
JIeHbI'aMU MTOMOTaJl TOJIBKO MO MPa3HUKAM.

Korga [lame ucnonHumiock aBa roja, Mpuna orjana ee 6alyiike - cCOBMeNaTh MaTEPUHCTBO C
peIaKTOpCKOoil paboTOM €il COBEPIIEHHO HE yAaBaloCh. A HE padoTaTh OHA HE MOTJIA - IEHBI'U OOJIbIIIE
B3STh OBLIO HEOTKY/A.

Wpuna B3noxHyna.

-Bot! A teneps nocinymaii mens. Tebe Hy)XHO MOTOBOPUTH C TeHAMPEKTOPOM. M3I0XKHUTH Bce
Kak ecTb. CKka3aTh, UTO TakK OOJIbIIIE MPOOJIKATHCS HE MOXKET.

-/la ve mory si! Mue npouie yBoiuTbes... Tem Oosee s mblTasach pa3roBapUBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 uto?

-1 Huyero ToiKOBOro M3 3TOro He BbIILIO. OH Kak OyITO HE CIBIIIUT MEHS, CIIOBHO MbI Ha
pa3HBIX SA3bIKaX TOBOPHM. 1 eMy MHpo 3arpy>KeHHOCTb, a OH: MBI Tebe nmogHuMeM okial. Kak Oyaro B
stoM aeno! HagaBanm MHe elie Kydy JTypalKkuxX COBETOB..., TUna moxecrye ¢ aBTopamu!

-1N?

-1 ot MeHs yuun 1Ba aBTOpa, OTKa3auuch paboTath. VX B3sio Ipyroe m3naresnbcTBo. BoT Hu
OenpbMeca B MOEM Jielie He MOHUMAIOT, a COBETHI pa3jatoT! - MipuHa oT BO3MYIIIEHHUS 3aMoJT4aia.

TummHy HapyIIuI BCIIJIECK - B BOJY HBIPHYJIA €Ill€ O/IHA Jama.

-K ToMy e OHU Bce Kakue-TO CEKCHUCTHI, - mpojoinkuia Mpuna. - JKeHmuHbl y HUX Bcerga Ha
BTOPBIX POJISIX, BCEPhEe3 MEHS HE BOCIIPUHUMAIOT. [lepcriekTuB B 3TOM M3/1aTelbCTBE HUKAKUX !

CBeTiiaHa 3alyMurBO Ciyllajia HoJpyry.

- Tak, Thl OTTpYOMIIa HA HUX JEBATH JIeT. M BIOJIHE MOXKEIb Ha 3TO YKa3bIBATh. Y BOJBHATHCS Ke
tebe He xouercs? Hy Bor. TebGe mpocTo Hago HAWTH NMpaBUIBHBIA IOAXOJ, 3aBECTH PasroBOp C
TeHIUPEKTOPOM, YTOOBbl OH TeOs Bbicmyman. M He Tymryiica! Ilompocu, 4TOOBI CHU3WIM HArpy3Ky,
MIOTOBOPH O MOBBIIIEHUH. Tebe ke caMoll 10 YepTHKOB HAI0€II0, YTO Ha TeOe BCE e3/T.

-Jlerko ckazate! 1 He 3HaIO, Kak ATO clelaTh... Y MEHS CIOBHO Oapbep Kakou-To... Moxer,
Jy4llle BCE XK€ YBOJIUTHCA?

Bonpocsl pist 00cy:xaeHus:

1. Uto moxHO nmocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM UHOTO COTPYAHUKA?
3. YMeeTe 1 BBl TOBOPHUTH HET, M KaK YaCTO BbI ATO JIEJIAE€TE, €CIIN yMeeTe?

3apganue 3.

ITpunnun Iapero

Cpenu crioco0OB NMPUHATHUS YIPABIECHUYECKUX pelleHui BbiaenseTcs «mnpuHuun [lapeto». CyThb
NPUHIMNA, C(HOPMYITUPOBAHHOTO HTAIBIHCKUM 3KOoHOMHCTOM Bunbsgpeno Ilapero, 3akirodaercs B
TOM, 4YTO BHYTPHU JAHHOW KaKON-IMOO TPYMIbI UM MHOXKECTBA TPYMIl OTIEIbHbIE MaJible €€ 4acTH
OOHapy>KMBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET HX YJEIbHOMY BeCy B
rpymme. Hampumep:

- 20% xnuenToB (ToBapoB) a0t 80% obGopoTa UM NPUOBLIH;
80% xymenToB (ToBapoB) nmpuHOCAT 20% 00opoTa Wi NMPUOBLIH;
20% ommbok obycnoimuBaoT 80% moTeps;
80% omubok 06ycnosauBaioT 20% noreps;

- 20% ncxogHbIX MPOAYKTOB onpeneisatoT 80% CTOMMOCTH FOTOBOTO U3/IETIHS;

- 80% wucxomaHbIX MpoAykTOB ompeaensioT 20% crommocTu TOTOBOTO H3nenus. [lostomy B
cBsA3M ¢ nmpuHIunoMm Ilapero ormeuaror coorsercTBue «80:20». B

mpoiiecce padoThl MeHepkepa 3a nepBbie 20% pacxomyeMoro Bpemenu gocturaercs 40%

80% pesynbTaToB, octambHblie 80% 3arpaueHHOro BpemeHU mpuHOCIT 20% o0mero wurora.
CrnenoBatenbHO, MEHEKEpYy HE IelecooOpa3Ho OpaThcs cHavala 3a caMble JETKHE Jena.
Heo0xoauMo mpHCTyTIaTh K pEIICHUIO BOIIPOCOB, COOOPA3ysCh C UX 3HAYCHUEM.
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Bomnpocstr:

1. Kakyro npakTH4ecKyro MoJib3y MOYKHO W3BJI€Yb U3 3HaHMs mpuHuuna [lapero?

2. Bo Bcex nm ciiyyasix 1€WCTBYET 3TOT NPUHUHUIT?

3. Kaxkue emé BBIBOIBI IJIs1 MPAKTUUECKONW pabOTHI POCCHIICKOTO MEHEKEpa MOXKHO CIEeNaTh,
ucnons3ys npunnui [lapero? OOocHy#TE CBOM MPENTOKEHUS.

4. TlpuBenute mpuMmepsl AecTBUs 3akoHa [lapeTo u3 Bamero JMYHOIO OIbITA

3apanue 4.

[Tponuarnoctupyiite ar00yt0 MpoOieMy, ¢ KOTOPOH BbI CTOJIKHYJIHMCH Yepe3 MPU3My TUIHYHBIX
nperpaa (TeXHUYECKHE OIIMOKH, BHENIHME (AKTOpPhl M IICUXOJOTHYECKHE NPENATCTBUS) Ha MyTH
3¢ HEKTUBHOTO TIAHUPOBAHUS BPEMEHHU

3aganue 5.
[TocTpoiiTe MHTEIUICKT KapTy MOTy4ueHus: 00pa3oBaHus B MHCTUTYTe. OOpaser npuaaraercs.

fhan
 BCTpeun M
» <

3aganue 6.

[Tpocmotp punbma 1o TaliM-MEHEIKMHTY.

Bomnpocs! 1151 00cyKaeHus:

1. I[lepeuncnure OCHOBHBIE COCTABIIAIOIINE TaliM-MEHEPKMEHTA

2. B kakux ciayvasx ciaenyeT ropoputs «Her»

3. Kak MOXHO pacuuTaTrh CTOUMOCTh CBOETO BpeMeHHu? J{J1s uero Hy’kHa 3Ta BEJIMUMHA.

Tema 4. PyKoOBOACTBO M JMIEPCTBO (CMTYANMOHHbIA W KOHTHHICHTHBLIW IOAXOAbI B
MeHe/IKMeHTe)

Lenv 3anamus: yriyOneHre 3HaHUNW U YCBOCHHE CTYJEHTaMH MPOCIYIIaHHOTO TEOPETHUECKOTO
Marepuaia, OBJIaJICHUE HAaBBIKAMU MPAKTUUYECKOTO WCIOJIb30BAHUSI TOJYYEHHBIX 3HAHUW B
KOHKPETHBIX CUTYyaIHsIX.

@opma  npogedenuss —  pasBepHyTas  Oecema-TUCKyccHs, pa3dop  KeHc-CHTyarwid,
camocTosTeNnbHas padoTa.

Bonpocul ons 06cyscoenus:

1. PaccMmoTpeHue MOHITHI «PYKOBOJICTBOY, «ITUIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHI JIUJIEPCTBA.

3. BrimonHenue 3agaHus K KOHKPETHOM CUTYaITHH.

3aganue 1. Kommynukarusnas urpa: «Ileperosopbi»* (MOSICHHTEIbHAS 3aIMCKA W METOAMKA
NMPOBeACHUA)

loacnumenvnas 3anucka

KommynukatuBHass wurpa «lleperoBope» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEKIPYIIIOBbIX OTHOIICHHWM IIPU COXPAHEHUM BBICOKOM IPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHJgaM. Takoro pojaa Wrpbl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpyIIbl, 00jajas CBOUMH

* MaTtepualis! 1e7I0BO# HIPHI IPEJICTABIIAIOTCS Y4ACTHHKAM B ayTHTOPHH
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HMHTEpECaMH, BBIHYKICHBI JEHCTBOBATh B CHUTYallUM TOJTHOW MM YaCTUYHOW B3aMMO3aBHCHUMOCTH.
B3aumo3aBucuMoCTh KOMaH[| 33JJa€TCsl TEM, UTO Ka)KAasi TPYIIa MOXKET JOCTHYb CBOUX IeJIel TOJIBKO
IIPY YCJIOBUH, YTO IPYTHE IPYIIBI JOCTUTHYT CBOMX.

B3aumoneiictBue = KOMaHJ ~ peanu3yercs ~ 4epe3  MHOTOCTOPOHHHE  IEpPEeroBOpPbl  HX
NpeJCTaBUTENIeH, BO BPEeMs KOTOPBIX JOJDKHO OBITh BHIPAOOTaHO B3aMMONPUEMIIEMOE pELICHHUE.
[leperoBopHBIii Mpoliecc B 3TOM Ciy4dae HE TOJIBKO MpHOOperaeT ocoOblil craTryc, a HauMHaeT
YIPABIATECS MEKIPYNIOBBIMU COLIMAJIBHO-TICUXOJIOTMYECKMMHM MexaHu3mamu. IIpencraBurenn ot
TpyON CTAJKUBAIOTCS C CUTyallMed, KOrjJa KOJUJIEKTUBHOE pelIeHHe, MPHUHATOE HX KOMaHJOH,
HE00X0IMMO TPaHC(HOPMHUPOBATH B CBS3U C YCIOBUSAMM NEPErOBOPHON cUTyaluu. Llenu cpaBHUTEIBHO
JIETKO JIOCTHTaloTCs TOT/A, KOTJa YYaCTHUKHM IEPErOBOPOB IMPEACTABISIOT TOJIBKO caMux celds, u
CTAaHOBATCS TPAKTUYECKU HEAOCTH)KMMBIMH, €CJIM YYaCTHUKHM HAYMHAIOT NPEJICTAaBIISTh HHTEPECHI
CBOMX KOMaH]I.

[TeperoBopHBIii Tporiecc MOXET OBITh MPOAHATM3UPOBAH C TOYKU 3PEHHS MCIOIH30BAHHBIX
MEepPeroBOpHBIX cTpareruii. OHOW HMX HEMHOTMX KOHLEMIUH, KOTOphle OBICTPO OCBAaUBAIOTCS
YYaCTHUKAMHU U HAUMHAIOT NPUMEHSTHCSA UMU JJIs1 OOBSICHEHUS! MEXKTPYIIIOBOTO IOBEACHUS, SIBIISIETCS
MOJIENb «JIBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3siB 3a
OCHOBY CTENEHb OpPHEHTAIMM YYaCTHUKOB B3aMMOJEHCTBHS Ha CBOM COOCTBEHHbIE MHTEPEChl W Ha
MHTEpechl MapTHepa (COXpaHEHHWE B3aMMOOTHOUIEHHI), BBIICTSIOT MATh CTpaTeruil B3auMOJICHCTBUS:
KOHKYPEHIIUS, YCTYIIKa, H30eranne, KOMIpOMHCC, COTPYIHUYECTBO.

B tom cinyuae, ecnmu monens K.Tomaca m P.Kuimena BBOAMTCS 10 Hadajia WIPbl, TO UIpa
ABIISICTCA JEMOHCTpauueil paboThl JOMUHHpYIOIMX cTpareruid. Eciam Mojens BBOAUTCS TOCHe
3aBepUICHUs UTPbI, TO MOJIENb SBJISIETCS OCHOBOM aHaiIKM3a NeperoBOPHOro mpolecca.

Llenplo  mpoBeAEHUS  TPAKTUUECKUX  3aHATUH  SBIAETCS  3aKpelvleHHe OakalaBpaMu
TEOPETUYECKUX 3HAHUHN MO AUCHUIITNHE « MEeHEIHKMEHT.

Memoouka nposedenusi 0en060u uspsl

[TpoBenenue AeI0BOI UIPHI MpearnojaraeT HeoOXO0AUMOCTh MPEIBAPUTEILHOTO O3HAKOMIICHUS
€€ YYAaCTHHKOB C TEOPETHMYECKHMH W TPAaKTUYECKUMHU BOMNPOCAMH TOATOTOBKM U IPOBEICHUS
npoeCCUOHATIBHBIX ~ TEPErOBOPOB  Yepe3 COOTBETCTBYIOIIME  pPa3/ielibl JIGKIMOHHOTO  Kypca
TUCHMIUTUHBL «MeHemkMeHT» - «PyKOBOACTBO M JHUAEPCTBO», «YIPaBIEHUYECKUH TPyI M €ro
0COOEHHOCTH.

1. JlenoBas urpa paccuutana Ha 16 y4acTHUKOB, B CBS3M C 4eM ydeOHasl IpyMia, y4acTBYOLIas
B UIpe, JIOJKHA OBITh pa30HTa MPONMOPHUOHANIBHO MX uyuciy. Kaxmomy u3 HUX OyleT mpeioskeHa
OJIHA W3 POJICH, KOTOpasl 1aeT MPaBO HA YICHCTBO B OJHOM M3 4eThipex kKoMmaH. CieHapuil u oOmas
uHpoOpMalus MO JeJIOBOH WIpe, M3JI0KEHHBbIE BBILIE, ONpenensioT 4 komaHIbel. Eciu ydacTHHKOB
HEJOCTAaTOYHO JUIsl TMPOBEACHUS IOJIHOTO  MOJENHUPOBAHMSI  KOJUIEKTHBHBIX  II€PErOBOPOB,
NpeIyCMaTpUBAIOIIUXCS  JaHHOM WIpPOH, TO PYKOBOJHUTENb WIPHl (IperojaBaTelib) JOJDKEH
OTIpeIeNIUTh, KaKue POJIH CIeIyeT UCKIIIOUUTh U (WIH) OOBEAUHUTD C APYTUMHU POJISIMH.

[TonHbIN KOMIIEKT OCHOBHOT'O CIIEHapHs M 00IIel HHPOpPMALUU paclpeaeseTcss MeXIy BCeMU
Y4aCTHUKAaMHU JeJ10BOM Urpbl. [Ipu 3TOM Kak10My y4acCTHUKY UTPbl OTBOIUTCS BpeMs (45-60 mun) amns
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JOKYMEHTHI;

0) WHIMBHMIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» Ppa3BUTHS IyHKTOB
«MHTEepechl — MOMETKa MEPEeroBOPOB — MPEAJIOKEHUS» 10 BCTPEUYH C IPYTMMH YJ€HAMH CBOEH
KOMAaH/Ibl.

OT Kaxaoro yyacTHMKa Wrpsl TpeOyeTcs BBINOJHEHHE OIpPeNelIeHHbIX IPOLEeayp,
MpecIeayONMX [ellb BBIPaOOTKH COOCTBEHHBIX MO3UIUI 110 MPEICTaBICHHOM B Urpe mpolieme.

2. B cBs3M C 3TUM KaXJOMY Y4aCTHUKY HEOOXOJUMO OIpPENEIUTh, KAaKOBBI JIOJKHBI OBITH €T0
MHTEpeChl — MPHUHLHUIBI O PEIICHHIO MPOOJEMBbl U KaKOBBI MOTYT OBbITh TEKYIIHME pa3HOTJIACHS,
BO3ZHUKAIOIIME B TIPOIECCE YIOBIETBOPEHHSI OOOIOJHBIX HMHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
MpOIelyp CIeAYeT MPOU3BOIUTH 110 ONpPEeICHHOMY IpaBUily, B TabauuHoi dopme (cM. popma 1).

®opma 1
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MHTEpECHI - PA3HOTTIACHS - HHCTPYMEHTAPUI Pa3BUTHS TIO3UIIUK"

Cob6ctBennnie |[Ipenmer [TepBonauan |([locneayro- |3aBepmaro- |Ilo3umus, mo|Bo3moxknbie |IlocnencTBus

MHTEPECHI MIEPErOBOPOB  |bHBIE TPEUIO-|IHe TMPEIO-|IHe MPEIIO-|KOTOpol BO3-|yCTYIKU COPBaHHBIX

(mouemy?) (daro?) JKeHus (Kak?) |>KeHus JKEHUS MOXXHO  OT- TIepPEeroBOPOB
CTYILUICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBHIMONHEHUS yKa3aHHBIX MPOILEAYp, T. €. CAMOCTOSTEIBHOTO M3YYCHHUS KaKIbIM
YYaCTHHUKOM JIJIOBOM WTPBI M TMOPYYEHHOH €My POJIM B HEW, YUACTHUKH TMPUCOEAUHSIOTCS K CBOUM
KOMaHJiaM, TJl¢ B TCUCHHE OIpeleieHHOro BpeMeHH (10 90 MHHYT) MPOBOAAT BHYTPUTPYIIIOBBIC
MEPEroBOpHL. 37eCh BBICHSIIOTCS WHAWBUIYAIbHBIE MHTEPECHl KaXI0TO WieHa KOMaH/bl, KOTOPBIE OH
MPEJCTABISCT, HMMEIOUIME MECTO pa3HOIJIACHsl MEXIy HHUMH TI0 OINPEACICHHBIM BOIPOCAaM U
BbIpabaThIBaeTCsl €IMHAs TO3MIHMS KOMaHAbI O oOmei mpobieme (GopMUpOBaHHS TPOTPAMMEI
pasBuTHs T. Ppibaubero, KoTopyro (TO3HMIIMIO) UJICHBI KOMAHIbl JOJDKHBI TIPEICTABIATh Ha
MOCTIEIYIOMUX KOJJICKTHBHBIX TieperoBopax. TakuM o0pa3oMm, TpOBEJACHHWE BHYTPUTPYIIIOBBIX
MIEPErOBOPOB SBJISIETCS] BAKHEUIIIMM HEOOXOIMMBIM 3TAllOM MOATOTOBKH TIPOBEICHHS 00Jiee MMPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PykoBoauTens (mpernoaBaTesb) J0JKSH OKa3bIBaTh OMPEICICHHYIO TOMOIIb YYaCTHHKAM UTPhI
B MPOLIECCE MOJECIMPOBAHMS UMH KOJJICKTHBHBIX TIEPETOBOPOB C YUETOM BCEX YEThIpeX KOMaHJ, T. €.
BCEX TPUHAIIATH YYACTHUKOB UIPHI B COOTBETCTBUH C UX poJisiMH. Ha 3ToT 3Tam urpel orBoautcs 2,5
gaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE yBEIMYEHHUE, TaK U YMEHBUICHHE BPEMEHHU CO CTOPOHBI
pykoBoauTens (mpernojaBarens), OOyCIOBIMBaeMOe 00pa30BaTENbHON IICHHOCTHIO JIaHHOTO JTara
JI€JIOBOU HUTPBI.

B nporiecce mpoBeneHHs UTPBI, YYACTHUKHU JIOJDKHBI MCIIOJB30BaTh BCE 3HAHHMS, MOJYYCHHBIC U
YCBOEHHBIE TPH HW3YyYEHHH COOTBETCTBYIOIIETO TEOPETUYECKOTO Kypca, BKIIOYAs MpEACTaBICHUE
WHTEPECOB, M3BJICYCHUE BBITO/BI, AKTUBHOE CIYIIAaHWE, HCIOJIb30BAHUE JaHHBIX, MPEACTABICHUE
NPE/UIOKEHUH, COrjlacoBaHHEe — pa3pabdOTKy MpeUIOKEHUH, pacro3HaBaHUE HaIpPaBICHUN
COIIPOTHBIICHHSI, CHWKCHUE CONPOTHUBIICHUS, CTPYKTYpPUPOBAaHHEC HWHHOBAIIMOHHBIX MPEIJIOKCHUH,
pa3paboTKy KOHIENTYaJIbHBIX COTJIAIICHHWH, WCIONb30BaHUE TMPEIBAPUTENBHBIX OOCYXICHUH,
pa3BUTHE U TOJICP)KaHUE BBICOKOTO YPOBHS IMPOIEIYPHO-MATEPHATLHO-TICHXOJOTHUECKUX YCIIOBHIH,
TpeOOBaHUE MPEKPAIICHUS CIIOPOB H T. II.

[To 3aBepieHHH ATOTO ATAIa UTPHI Ha KAXKIOE IMTOJTHOE MOJICTTMPOBAHUE OTBOUTCS OJIUH Yac JIIs
00CYX/IEHUS W aHaJIM3a dTara MEXAy yYaCTHUKaMH, HO IO/ pPyKOBOJACTBOM IpenojaBareist u (Hin) ¢
WCTIOJIb30BAHUEM MHCTPYKIIHH O aHAITU3Y.

4. Korma srta cragus oOmieli pa®oTbl OyAeT 3aBeplieHa, BCE YYAaCTHUKU HWIPHI JIOJDKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCUIO (KOJUICKTHBHBIC IEPETOBOPHI) M CECTh 3a CTOJI IEPErOBOPOB HE
TOJBKO C YJCHaMH CBOCH KOMaH/bl, HO W CO BCEMH WICHAMH TPYIIBI 1O MOJEIUpOBaHHIO. B
(GUHATBPHOW CTaaM WIPHI IPENojaBaTeNlb (PYKOBOJMTENb) JIOJDKEH COJICHCTBOBAThH JIUCKYCCHSIM,
BO3HHKAOIIIMM B IPOLIECCE MTEPETOBOPOB:

a) M0 TEOPHH U TEXHHKCE;

0) NPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE IIEPETOBOPOB.

3aBepIIaronMM aKKOPJIOM TPOBEICHHS JIEIOBOW WIPHI SIBIISCTCS BHIPAOOTKA OKOHYATEIHHOTO
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IEPETOBOPAM, OTHOCHTEIIBHO PEUICHHUS CTOSIIEH Nepe/l y4acTHUKaAMH
po0eMbl OPMHUPOBAHUS MTPOTPAMMBI pa3BUTHsA T. Pribaubero (IIpumopckuii kpaii PO).

5 [TocaenoBaTenbHOCTD YTCHHUS 3aM0JHEHHON TaOJIUIIBI - ClIeBa Hampaso. O1HaKO 3alOJIHUTh €€ HEOOXOIUMO B
04Y€pE€aAHOCTH, COOTBCTCTBleHleI\/'I TIOPSIAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)XI0H KOJIOHKH.
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Tema 5. JIluyHocTthb M KoJuleKTHB. CaMOMEHEIKMEHT ¥ KOMaHJI000pa3oBaHHE
(4e0BEeKOOPHUEHTUPOBAHHBIN U MMPOEKTHBIN MOAXObI B MEHEKMEHTE)

Lenv 3anamusa: yrnyOneHue 3HaHUM U YCBOCHHUE CTYACHTAMHU MPOCITYIIAHHOTO TEOPETUUYECKOTO
Marepuaia, OBJAJEHUE HABBIKAMHU MPAKTHYECKOI'O MCIIOJIB30BaHUs IOJYYEHHBIX 3HAHUN B
KOHerTHBIX CI/ITyaI_[I/ISIX.

@opma npogedenus — pa3BepHyTas Oecena, pa3dop Kelic-CUTyalui, caMocToaTeIbHas padboTa.

3ananme 1. Paz0op keiic-cutyarmu: «KBapTUpHBINA BOIPOCY.
Keiic-curyanus: « KBapTupHbIil Bonpoc»

Bot yxe necsats ner Oyauu Upunsl [letpoBabl OpiioBoit HaunHamuce oguHakoBo. [Ipobupasick
Ha paboTy Mo OECKOHEUHBIM MOCKOBCKHUM IpOOKaM, OHa Jymajia o0 cBoei KoMmaHuH. JlecsaTh JieT —
CPOK HeMaJIeHbKHif, 3a 3TO Bpemsi ocHoBaHHass OpnoBoit codrepras pupma «UITO-codp» cnenama
601b1I0H PHIBOK, HO B JIUJIEPHI TaK M HE BBIOMIIACh, 3acTpsijia B cepeHsIukax. KiimeHToB y Hee ObLIO He
TaK 4YTOOBI MHOT'O, HO BCE — KpYIHbIE U YBaXKacMble.

Msiciu Upunsl IleTpoBHBI mociaeHue THU MOCTOSHHO BO3BpAIlAJINCh K (DUHAHCOBOW CTOpPOHE
O6usHeca. CHMW)KEHHE MPUOBUIBHOCTH KOMIIAHMM OHA CBA3bIBaJa HCKIIOYHMTEIBHO C pPacHIMpEHUEM
mrata. OHaKO, 03HAKOMMBILIHUCH C BBIKJIAJKaMH (UHAHCUCTOB, OpJoBa MOHsIA: JEJI0 HE TOJBKO B
3TOM — U, IOPA3MBICIIHUB, pElIiia epeiTH K akTUBHOI 00opbOe 3a mokas3aTesnu.

Bom0a 3amensieHHOTO qelCTBUS

Boiias B odpuc, Upuna [lerpoBHa 6pocunace k tenedony. — Koms, 3aiiau. Ecte Bompoc, —
MPOKpHYasia OHA B TPYOKY.

Uto0pl momacth B KaOWHET reHepaJibHOTO aupekTopa, Hukonaio BumaHoOBYy, pyKOBOAHMTEIIO
oTzena pa3paboTKH M TECTUPOBAHUS, HYKHO ObUIO TpoJeNnaTh JMUHHBIN myTh. CHaYana — MOJHATHCS
Ha HECKOJBKO JTa)eHl, 3aTeM IPOWTH JUIMHHBIMM pa3BETBICHHBIMU KOPHAOpPaMU M, HAKOHELl,
nepecedb MaJeHbKMA TMpel0aHHUK, B KOTOPOM IIapCTBOBAJIa JOpOJHAs cekperapiia JlyHsiia,
oxpansBas nokoi Mpunel [leTpoBHEIL.

— Tsl kyna? — rposno npobacuna Jlynsma. Hukonait KUBHYI B CTOpoHY KabuneTa OpioBoii:
— Bb3Bana. Jlynsima TyT K€ peTUpOoBaiach.

— Camucp, — Oypknyna OpioBa, Jaxe He B3IVITHYB Ha BOIIEAUIEro cOTpyAHMKa. Hukomait
MTOCITYIIHO CEJI HA MATKWWA MBAH y ABEPU — MOJAJBIIE OT JUPEKTOPCKOIrO CTOJMA.

— S TyT u3yumia OoT4eT MO pacxolaM U J0XO0JaM 3a MPOIJIOe MOIyroAue U IpHUIlIa B yXKac, —
ene ciblHo npousHecna Mpuna [lerpoBHa.

Huxonail Hampsircs. 3a BKpaJ4yMBBIM BCTYIUIGHHEM HEMPEMEHHO MOJDKEH ObUI IMOCIeoBaTh
B3pbIB. O Takoi MaHepe OpJIOBOM BECTU BAXKHBIE PAa3TOBOPHI 3HAIN JaXKe PAOBBIE COTPYIHUKH M 32
rja3a HasplBajM HavaibHUIly BomOoif. XoTs neno ObUIO HE TONBKO B 3TOW NMPHUBBIYKE: B3PHIBHOW
xapakrep Wpunsel [leTpoBHBI posBIISsUICA O-pa3HOMy. Hanpumep, oHa ¢ 3aBUJIHON PEryJIIpHOCTBIO U
CTOJIb JK€ 3aBUJIHOM HENIPEICKa3yeMOCTBIO IIbITAaJach BHEAPATH CaMble HEOKUAAHHBIE YIIPABICHYECKUE
unen. [Hopoif noxoauno 1o abcypna: To OHa 3aKa3blBala KAKUM-TO COYMHMUTEISIM THMH KOMIIAHUU, U
BCE MEJM €ro B Hayaje pabouero JHS, TO BBOAMJIA APECC-KOJA W 3acCTaBisUla JKEHIIWH OJIeBaThCs B
cuHue 10ku u Oenple Omy3ku. K cdacTbio, Takve HOBOBBEIICHUS JCP)KATUCh HE JOJBIIE Mecsma —
OproBa 1 cama MoHNMaja UX OecrepCcreKTUBHOCTD M CITycKajla Bce Ha TOPMO3ax.

— Cwmotpu, — npoaomkana Upuna [letpoBHa, — 3a MoAroJa HalIM MPOEKTHI MPUHECIH HaAM
BCEro IATh MUJUIMOHOB pyOmeif. [Ipu 3ToM 3a apeHay Mbl BBUIOKMIM MMJUIMOH, Ha 3apIUIaThl YIILIO
OKOJIO TpeX. S yK MOa4y Hpo HAKJIAJHbIE. DTa CyMMa yXKe MEPEKPBIBACT IMOJOKEHHBIE JTUMUTHI IO
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Huxomnaii ciyman u ragan: k yueMy oHa Ki1oHAT? OH ObUT MOYTH yBepeH, uTo OpiioBa 3aroBOPUT
0 CHIXEHMH 3apruiat. Ho, kKak HM CTpaHHO, €ro MPOTHO3bI HE ONPaBIAJINCE.

— S TyT mnpoaHanM3MpoBaia PEHTA0ENBHOCTh KaXKJIOTO M3 HAIIMX IPOEKTOB M BbIBENA
YCpPEOHEHHBIN MOKa3arelnb. M noHsna, 4To Hac TOMMT.

— W uro, Upuna IlerpoBHa?
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— Apenpa!

— ApeHna? — yJuBHICSA HUYETO He NOHMMarommil Hukomnai.

— HWmenno! Tol 3Hael b, CKOIBKO ACHET YXOIUT Ha MOMEILIEHUE JJIsl TBOETO oTaena?

Bompoc 3actan Hukomnast Bpacmiiox: B ero 00S3aHHOCTH HE BXOJIWUJIO CIICIUTH 3a (hMHAHCAMHU
KOMITaHUH.

— He B Kypce, 4eCTHO TOBOps, HO HAAO AymaTh, CyMMa MPUIWYHAs, — TMOXKAJI IJIeYaMHu
Huxkomnaii.

OpJioBa OgHUM JIBMXKEHHEM PYKH cTrpediia co ctona Oymaru u nojonuia k Hukosnaro.

— Cymma 3a00mauHasi. B Mecs1l Ha TBOe MOMEIICHHE Y HAC YXOJUT CTO ThICSY. ITO MIECTHACCAT
MPOIICHTOB BCEX PACXOJIOB HA apeHIIY.

— Hy uro x nonenats, — Hukomnaii oTBeN B3I OT JIMILIA HABUCIICH HaJ HUM HaYaJIbHUIIbI. —
Otnen pacrer, MecTa HaM HaJO0 MHOTO. Eciii BB MOMHUTE, 3TO MOMEIIEHNE MBI OpaJik C TIPHUIICIIOM Ha
Oynymee. Ha kaxaplif MpOeKT HaAM HAJO MO MATh COTPYAHUKOB. Y MHOXKAEM Ha KOJMYECTBO MPOCKTOB
U TIOJTydaeM HEXBaTKy TepcoHana. Tak 4To HaM HY)XHO HE KOMHAThl YMEHBINATh, & HOBBIX JIOJCH
HaOUpaTh.

— Hy 00 sToM ceiiyac He MOXKeT OBITh M pedyr. A moka 3Haemb 4ro? — OpioBa CHOBa
BEpHYJIACh 3a CTOJ. — Sl TyT mojiyMania u MpUHsJIAa HEMTPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHNUE.

Hukonait onsiTe BCHOMHUII O 3apIuiaTe, O HEAABHO 3aKa3aHHOW HOBOW MallMHE U O KPEIUTE Ha
kBapTupy. Kak xe Ob1Th, eciu OpiioBa ypexet puHaHcupoBaHue?

— Hago mepecMOTpeTh KOHIICHIIMIO padOTHI TBOETO oTnaena. Hukomalt gake B3ApOTHYJI OT
HEO0XXKUJIAHHOCTU. — YUTO 3HAYUT «IIEPECMOTPETh KOHUEIIINI0»?

— To wu 3Hauut, Huxomair, To m 3Haunt. — OpJoBa TPO3HO CABUHYJIAa OpPOBH, OXHUAAS
CONIPOTUBJIEHUS MOJIYMHEHHOT0. — ] pelniia nepeBecTd BCEX TBOMX MPOrPAMMUCTOB Ha HAJOMHYIO
pabory.

— To ects oHM He OynyT mpuXoAuTh B oduc? — ¢ momo3peHreM yTodHmia Hukomaif. —

Nmenno tak. Teneps ux oduc Oyaer qoma.

B TecHoTe n1a He B 00nae

Cobpath pa3zpabOTIMKOB M TECTHPOBITUKOB B OJJHOM MECTE U B OJTHO BpeMsi OBIJIO YpE3BBIUAHO
cinoxHo. Y Hukonail nogomen K ey OCHOBAaTENbHO. 32 HEAENIO 1O HA3HAYEHHOW aThl OH pa3ocial
MMOAYMHEHHBIM MH(POPMAIIMOHHOE MUCHMO: «YBaxaembie koyuteru! B crnemyronryro msaraumy B 12:00
cocTtouTcs obiiee coOpaHHe COTPYAHHMKOB OTAeNa pa3paOOTKH M TeCTUPOBaHHUA. Bompoc, KOTOphId
Oynmer oOcyxkmarbcs, KacaeTcsi Kaxaoro. [loatomy ouens mpoinry BcexX sBUThCA. Haneroch Ha Bamie
MIOHUMAaHue! »

Huxomnaii HECKOIBKO pa3 MEPEUUTHIBAI CBOE MOCIIAHUE, KKl pa3 4TO-TO MEHSUII, YIS UITH
nobasmsui. To emy Kaszanoch, YTO MHCHMO TOMYYMIIOCH Yepecuyp HedopMaiabHBIM, TO, Ha00OPOT,
ciumkoM odunmanbHbM. OH 0O0sJICS, YTO COTPYIHUKH €Tr0 HEMPABHIBHO MOWMYT W HE MPUIAYT Ha
coOpanne. Ho ero omaceHusi He MOATBEPAWINCH. Boiis B Ha3HAUYCHHBIH [I€Hb B MEPETOBOPHYIO,
Huxonaii He moBepusi CBOMM TIja3aM: B MaJ€eHbKOW KOMHATKE TECHHUJIMCh BCE €r0 TOJIYWHEHHBIC.
CrynbeB BceM HE XBaTWJIO, U MHOTHME CHUJACIM Ha MOJOKOHHHKAX WJIU CTOSJIM, MPHUCIOHUBILUCH K
crene. [leperoBopHas Tyaena: JIOAM Taaaid, O 4eM, coOCTBeHHO, mouaér peub. Co BceX CTOPOH
CJIBIIIATIOCH OJHO M TO K€ - YBOJIAT 0€3 BBIXOJHOTO TOCOOUS.

Yepes mate MUHYT B KOMHaTy Bouwia Mpuna IletpoBHa, compoBokaaemas BepHOM [[yHsieir,
3aHsJIa MECTO BO TJIaBe CTOJA U OJlapuiia BCEX MOMCTUHE TOJTUBYACKON yibpiOoif. Hukonait cagutbes
HEe CTaJl, OCTajcsl CTOSATh y JIBEPH, U B €ro kpecio cena JyHsma — gocranga MyxXJblif OJOKHOT U
MPUTOTOBUJIACH BECTU MPOTOKOJ. Bonapuiiack TUIIMHA.

— Jla, — mnpotsayna OpnoBa, OTJSAbIBas NPHUCYTCTBYIOMUX, — HHUKOTJA MBI €IIe HE
coOMpaUCh 37IeCh B TaKOM cocTaBe. Ho, kak TOBOPUTCS, B TECHOTE J]a HE B 0OH/IE.

[IporpaMMuUCTBI HEYBEPEHHO XUXHUKHYJIH.

— BbI Bce monmyunian yBEeAOMJICHHE O CETOAHSIIHEM COOpaHWU ellle Ha MPOIUION Heaene, —
nponoskuia Mpuna [lerpoBHa. — MeI ormoBecTriM Bac 3apaHee, IoTOMY 4TO 3HAaeM, KaK MHOT'O y Bac
pabotel. U s paga, 4To BaM ynaioch BBICBOOOAWTH BpeMs M MPUNATH Ha Hamly BcTpeuy. Tak dro
JlaBaiiTe cpasy nepensiém k aeny. Hukonai, HaunHaif.
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K takomy noBopoty coObiTHil Hukomail roToB He OBbUT: OH CUMTAI, YTO OOBSABICHUE O MEpexo/ie
Ha HaJOMHYIO pa0oTy oJDKHA caenath OpiioBa, a OH ObI B3sJT HA CeOsl BCE TEXHUUYECKHUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — MBITAICA MOA00paTh HyXKHBIe cioBa Hukomait. — JIpy3bsi, MbI
coOpajiuch TyT BOT IO KakoMmy IoBoxy. LleHbl Ha HEJBMKUMOCTh B TOPOJAE PAaCTyT CyMacIIECIIIMMHU
TEMIIAMHM, @ BMECTE€ C HUMHM W 3aTpaThl Ha apeHay. M3-3a 3Toro Hamm HpOEeKThl OKa3bIBAIOTCS
HepeHTabenbHbIMU. (DUHAHCUCTBI MOACYUTANM, YTO MBI YIUIM B MHUHYC. Eciau roBopuTh S3bIKOM
9KOHOMMYECKOI TEOPHH.

— Huxomaii, — nepebuna ero OpioBa, — s aymaro, pedsitaM 3TO HE OYeHb MHTepecHO. JlaBaif
no cytd. «Cama Obl MO CyTH W TOBOpWJIA, IOYEMY 5 JIOJDKEH 3a Hee OTAyBaThCs?!» — momymal
Huxomnaii.

— B o0miem, 1a, — ckasan oH Bciyx. — He 310 rmaBHoe. CyTh B TOM, YTO MBI..

— 3aKkpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 MPOTPAMMHUCTOB.

— Mmne 310 nucars, Mpuna IletpoBHa? — menorom cnpocwia [lynsma. OpioBa nokadana
TOJIOBOM.

— Huxkro He 3akppiBaeTcsa, — oTBeTMiIAa OHA 3a Hukonas. — IIpocTto MBI pemuin nepeHectu
Bamu pabouune Mecta u3 opuca K Bam JJOMOM.

— IIpomie roBops, — noaeiToxxua Hukonail, — Tenepb BaM HE NPUAETCS KaXKbI AEHb €30UTh
B ouc. bynere paboraTh 10oMa, pa3 B JIB€ HEAETH — IpPHUE3KaTh HA TUIAHEPKH, a B KOHIIE Mecsa —
3a 3apIUIaTON U IIPEMUEH.

[ToliMaB yauBIEHHBIE B3MIISIBI TPOrpaMMHUCTOB, OpiioBa KUBHYJIA: J]a, MOJI, BCE TaK U €CTb.

ITo psnam mpoHeccss B3A0X OOJIErYeHHs, MHOTHE pajJoCTHO 3aynbibanuck. Ho Hamuucs u
HEJOBOJIbHBIE — B OCHOBHOM JItOJIM ceMelHble. OHM yke pucoBad ceOe yxacarollue KapTHUHBI:
MOCTOSIHHBIA IIyM, KpUKH, IUIa4; JETH BELIAIOTCS Ha PYKH, HE JaloT paboTaTh; *KEHa OTHPABISIET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBLAEPKAT KTO-TO U3 ceMeiHbIX. — Kak MHe paboTarth j0Ma, eciu y
MEHSI TaM JIBO€ MaJIeHbKHX JeTeil? Sl He MoTy cebe 3TOro JJaxe MPeICTaBUTh.

— PebsT, MBI BCce NMOHMMaeMm, MO3TOMY He OyJeM Meperpy’arb Bac pabOTOW, — OTBETHI
Hukomnail. — A apyrue, 3Ha4uT, OyAyT Maxarh 3a JBOMX? — MOJaJl TOJI0C MOJIOJOM YEIOBEK C CEPbIM
YCTaBILIUM JIMLIOM.

— Her, Hy 4TO BBI, OpYy3bs, — BCTynwiIa B pa3roBop OpiioBa. — Hukomail coBceM HE 3TO UMeIl
B BuIy. Pacmpenenenue 3amau OyaeT paBHOMepHbIM. Harpyska Ha mpoekTax y BceX OCTaHETCs
MpekHed, Hy M, KOHEYHO, 3apIlaTa HU B KOEM cilydae He yMeHbluTcs. [IpocTo Teneps Mbl OyniemM B
KOHTpaKTax U rpadukax npoekToB HEMHOTO CABUIaTh CPOKHU.

— A, Hy 3TO MOHITHO — OJOOPHUTEIHHO 3aKUBAIH MPOTPAMMHUCTHI.

— Hrak, mon noporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukosaro 3asBiIeHHE O NEPEXoJie Ha
HaJOMHYI0 paboTy, — Mo/BeNIa UTOT 3aMeTHO noBecenenIias OpnoBa. — U ¢ nepBoro yucna Oynere
NPUXOIUTH B 0puc Bcero Tpu pasza B Mecsil. Eciu nosBsaTcs Bonpockl — MUWIOCTH Ipoury k Hukomnaro.

Yro nogenaemn, KoJs...

— Karactpoda! — naapsiBamace OpnoBa. — IIpocto katactpoda! — Yto Takoe, Mpuna
[IerpoBHa? — yauBwmics Hukonai.

— MHe TOJIBKO YTO 3BOHMII ATOT ncux! — OprioBa MHOTO3HAUUTENLHO B3/IEpHYJIa OpOBH, HO, HE
BcTpeTuB NoHMMaHusi Hukonas, yrounwna: — I'pbizyHoB u3 «Cubyria». Y HHMX Halla cuctema
noJsierena. Bee mpoBoaky 3a 1Ba THS NOYAAIISINCH.

— Onstp, HeOOCh, TECTUPOBIIUKY HAIOPTAUMIIN, — Mpeanonoxui1 Hukomnaii.

C Tex mop kak Bce cTanu paboTaTh JIoMa, mpouuto Tpu mecaua. M Bce 310 Bpemsi Hukomaro
MIPUXOJANUJIOCH pelIaTh MOCTOSHHO BO3HHKarou[ue npobiempl. CHavana Hy»XHO ObLIO MPHUAyMaTh, Kak
nepefaBaTh COTPYJHHKAM 33JaHUS MO MPOEKTaM, MOTOM — KakK KOOpAMHUpPOBaTh MX padory. Ho
TpyJHEEe BCEro OKa3aJloCh HalaJUTh CBSI3b MEXKIY MPOrpaMMHUCTaMHU M TECTHPOBIIMKaMH. TyT
JOXOIWJIO A0 CMemHoro. lIporpamMMmMuCT mucan CKpHIT, IIOTOM CaM IPOBEPSI KOPPEKTHOCTh €ro
pabotel. Ecniu oH 3ameuan xakue-HUOYAb HEMOJIAKU B MPOrpaMMe, TO cpa3y K€ OTIPaBIIsLT MUCHMO
Ha o0Imuif afpec TECTUPOBIIMKOB: MOJI, KTO NIEpPBbI YBUAUT, TOro U padota. B utore 3a neno Gpanuch
JIBa-TpU YeJOBeKa, a TO M Oojblie. BISICHUB NpuuMHBI «0ara», OHM OTIPABISUIA 3aKIIOUYCHHE
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nporpaMMmucTy. He pa3 u He J1Ba TECTUPOBIIMKH /1Al pa3Hble, a TO U BOBCE MPOTUBOpPEYAIUE IPYT
JpyTy BBIBOJBI. TOraa MpoOTrpaMMHUCT, TEPSSCH B IOTAJIKAX, MBITAICS CAMOCTOSITEIFHO JOKOMATHCS JI0
cyTd. B urore Bce Apyr ¢ Apyrom nepepyrajiuch U B KOMIIAHUM HA4aIuCh pa30poi U MIaTaHHe.

— VY HHX TaM MOTEePSHBI BAYKHBIEC TPOBOJIKA IEPBUYKH 32 J[BA JTHS C HHOCTPAHHBIM KJIMEHTOM, —
npoaommkana OprnoBa. — ['aBOyx Ha ymax, (MHAHCOBBII y>ke coOOMpaeT pacriedyaTaHHbIe EPBUYHbIC
JOKYMEHTBI, YTOOBI 110 KPYTIHIIaM BBOJUTH JJAHHBIC B CHCTEMY.

— A Odk-an y HUX 3a KaKoe 4ucio?

— UYro? Ilpu uem TyT O9k-an? He ymumuaill — B3Bunace OpinoBa. — IIpoBoaku y HHX
NoTepsiHbI 0€3BO3BPATHO, U TOUKA.
— 51 HemaBHO pasroBapuBaj CO CBOMMHM pedsTaMu, — 3aCTyMWIICS 3a MOAYMHEHHBIX Huxomai.

— OHH Kak pa3 M0 3TOMY MPOEKTy OTUUTHIBAJIUCH. TaM Bce ObLIO B HOpME, TOJNBKO CPOKH CIIETKa
MOTUIBLIN. $I, KOHEYHO, HE YCIIEBalO 3a BCEM CJIEUTh CaM, HO pedsiTa MPOBEPEHHBIE, S UM JI0BEPSIIO.

OpioBa HEOXKHMIAHHO CHUKIIA U cela Ha AuBaH psaoM ¢ Hukonaem. B Hoc eMy ynapuit TsxeENbIil
3amax JyXoB.

— Kousg, — tuxo npousnecna Mpuna [lerpoBHa, 1 Kyaa-10 B CTOPOHY, — I0-MOEMY, MBI C
T00O0I MpoMaxHyIHCh C HaAOMHOI pabotoif. JlaBaif ceiluac mpoBepuM, Kak OHU TaM TPYISATCS, a
MIOTOM IOJTyMaeM, KaK HaM OBbITb.

— JlaBaiite, — xuBHYN Hukomnait. — A uro ¢ «Cubyriom»?

— C stumu 1 pazbepych cama. Ckaxy, YTO yCTpaHMM BCE€ HeEJOYeThl 3a cBOW cueT. YUrto
nojenaens, Komns...

A noma Jgyuiie

Hukomnaii ogun 3a apyrum HaOupan HoMepa mnoauumHeHHBIX. IlouTn Bce okasamuch noma. He
6su10 Ilerpa XKypoBa (oH, 10 cioBaM MaTepH, BBILIEN B Mara3uH 3a npoaykramu) u Bukropa Myxuna
— TECTUPOBIIUKA, KOTOPBI paboTas ¢ MOIyJIeM pacyeTa, BHeIpeHHbIM B «Cubyriey. «Ilog «Myxoif»
Hamt Myxuny», — onpenenwui Hukomai.

K Beuepy oH cobpan moiHOe AOChE Ha CBOMX COTPYIHHUKOB. Ilomyuamach o4yeHb HMHTEpecHas
kaptuHa. [Toutn Bce paboTaroT kak mpokisaTeie. He crst, He enst. IlepekypoB HUKakuX. A CpOKU Bce
BpeMS CIBUTalOTCS — 3a TPU Mecslia HU OJIMH IPOEKT HE 3aKphUICcs B OrOBOPEHHBIN cpok. 1 y Becex
ObUIM Kakue-TO OTTOBOPKH. 3aTo, KOrJa pedb 3aXxoAujia O 3apIulaTe, OHM BCIOMHUHAIM, B KaKHX
TSKENIBIX YCIIOBUSIX paboTaioT (cembsi, NI€TH, JIOMAlllHUE XUBOTHBIE), U MPOCHIN HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukomnaii cHoBa otnpaBmiics k OpiioBoit. — I Buepa 003BOHMIL.

— IMoroau, Kons. Beicnymaif cHadana MeHs, — nepeOuiia ero HaualbHUIA. — [ PhI3yHOBY He
yAanoch 3a0UTh B CUCTEMY MEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3TUX TOKyMEHTOB MX UTaIbsHIIbI
OTKa3bIBAlOTCSI OQOpPMIIATH Kakue-To Oymaru. [lomyuaercs 3aMKHYTBIA Kpyr. YcTHoe oOelaHue
YCTpaHUTh BCE HEJOUYETHI 3a Hall c4eT [ phI3yHOBa HE yCTpAauBaeT, U aKT NPUEMKH OH HE MOJIUIIET.
Kopoue, ecnu Mbl He ycTpaHuM IpobiemMy ¢ coToM 3a J1Ba JHSA, OHU BBICTABAT HaM MPETEH3UIO Ha
Kpyriayto cymmy. [IoToMy 4TO Ajii HUX 3TO HECKOJIbKO MHJIJIMOHOB pyOseil moTepsHHOW BBITOJbI U
yuep6 KoMMepyeckoi pemyTaruH.

— 3a nBa gHsA? — mepecnpocuwst Hukonait. — Jla 3T0 mpakTUYECKH HEpealbHO, TeM 0oJiee C
YAQJIEHHBIMU COTPYAHUKAMH.
— Bot! — OpnoBa MHOTO3HAUMTENIHLHO MOJHSUIA YKa3zaTelbHbIM nanen. — MMenHo! 3Hauwr,

HaJ0 BO3BpAIIaTh YacTh MporpaMMuctoB B oduc. C 3aBTparinero qus. J[pyroro BeIxoja HeT.

— CnoxnoBato 310 Oyaer, Mpuna IlerpoBna. Jla u xyga ux caxats? Mecrta yxe HeT. MBI 1
caMu JpyT y Apyra Ha rosoBax cuauMm. [lomenienne-To Mbl ciainm.

— Hapno, Konst, Hamo. Paccagu ux xak xodemnrs. YacTh Bce paBHO y KIMEHTA OYET TYCOBAThHCA.

Bepuysmuce k cebe, Hukomait 6sicTpo HaOpocan muchMo: «Jlpy3psi MOHM, y HAcC CpbIBaeTcs
OYCHb CEPhE3HBIA MPOEKT. YTOOBI MPEAOTBPATUTh KaTacTpody, HaM HEOOXOJAMMO MOOMIH30BATHCS U
00beTMHUTHCA. [10ATOMY PYyKOBOJCTBO KOMIIAHHUH MPHU3BIBAECT BAC BEPHYTHCS HA CBOU pabouue Mecra
B ouce. Co cBOEH CTOPOHBI MPOIITY Bac cleiaTh 3TO 3aBTpa Ke. biarogapio 3a moHUMaHHE.

Tenepb BO3HUK BOIIPOC, KOMY OTIPaBUTH 3TO coodiieHune. «Myxun? — paccyxaan Hukomait. —
Ero mue u mapom He Hamo. Tombko BOmOKUTHT. KomkoB? DTOro 00s3aTebHO — 30JI0Tasi TOJIOBA.
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Koro eme?» HemHoro nogymasn, oH BOWII ajjpeca 4eThIpeX JYUIIUX COTPYIHUKOB-BETEPAHOB U Ha)Kall
kHOnKy «OtnpaButh». B atux moasx Hukonalt He comHeBaics: OHM paboTaid B KOMIIAHUHU C
MOMEHTA €€ OCHOBAHMS U HUKOI'1a HUKOI'O HE IOJBOAIIN.

He nponuto u necst MUHYT, Kak Tesne(oH B3IpPOTHYJ OT BXOoJsAUIero 3BoHka. — Ciymiaro, —
nojHsu1 TpyOky Huxomait. — A, Cepreii, npuser. [lomyunn nucsmo? Hy?
— S roroB, — otBetrn Cepreit ['pomkun. — [laxe pan, ecnu dyectHo. Heyno6HO MHE moma:

paboTaTh HaJ0, a MOJYYalOTCs BCSKUE MEJICHKU U JoMaliHue jena. «Tak, ¢ 'pOMKHHBIM Bce 0 Kei»,
— noxayman Hukonail M, He M0XHMIAsACh OTKIMKOB OCTaJbHBIX MPOrpPaMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha TOM KoOHIIE IpOBO/A YTO-TO 3BSIKHYJIO, TPOXHYJIO U HAKOHEIl pa3/ajcs 4YeJIOBEUECKUIT
roJIoc:

— Mapcuane npuBeTCcTBYIOT Bac!

— KoMKOB, ThI IbSHBII YTO JTK?

— Ko, 4 Tpe3B, Kak cTeKIbIIKO... [IpounTan s TBoe nucbMo. BBIINTH, K COXKAIEHUIO, HE CMOTY .

— D10 emie noyemy?

— He xouy, — npocto otBetnsn KomkoB. — MHe toma HpaBuTCs paboTtats. He Hamo B mpoOkax
TOopYaTh 1o nojiaHd. Jla u BooO1ie oaHu crulomiHble mwitockl. He, He Oyny s Bo3BpamaThes B oduc.

— S Te0st yBOMIO — M cuam qomal — copBasicst Hukomnaid.

— VYBompHsH, Komb. — KoMmkoB OblT coBepItlieHHO CIOKOEeH. — 1 ¢ mosmuHKa paboTy Hanmay. A
TBI 4yero jaenatb Oynems? S ¢ To6oif yxke ckonbko yeT padorato? Jecarts. [lonsn? A 3t Mosoasie
HOBBIE, YETO ThI OT HUX J00bembes? BoT u nogymaif, npexie 4eM yBOJIbHSATS.

[Toxoxuil pasroBop cocrosics y Hukomas u ¢ MynucoM — TOT TOXK€ HAOTpe3 OTKa3ajics
BBIXOAUTH B oduc. [lo uerBeproro corpynuuka Huxonail tak u He no3BoHwiIcs. B urore Ha padoty
JOJDKEH Obul BBIMTH TONBKO ['pomkuH. MckaTh KOTo-TO emle CMbIciia He ObLIO: OCTaJbHbIE
MIPOrPaMMUCThl JACUCTBUTENBHO paboTaiv B KOMIIAHWM HEJABHO W B C)KAaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHHEM HH 32 YTO OBl HE CIIPABHIIUCH.

«3adyeM oHa BceX MporpaMMepoB M3 oduca BbicTaBuiaa? Y Hee, BUIUILID JH, IPOrPECCUBHBIC
uzeu, a MHe pacxi€oniBaifl» — cokpymaics Hukonaii.

«OTKa3ayMch BBIXOAWTH Ha pabory?! DTo yke HM B Kakhe BOpPOTa HE Jie3eT! — HerojoBaja
OpnoBa. — U 310 Hamm sydime kaapsl, Hama onopa! CoBceM paciyCTHINCh, CHIA TTo 1omaM. [la, He
MOTYT Hallu Jitoau 0e3 MOCTOSTHHOTO Hajazopa. UyTh Aaiib ciabMHKY — U Bce, NOJHBIA npuBeT. [la u
cama s xopomia. Pemmia Ha apeHae cokoHOMuUTh! A BbInuIo uTo? [loaHbIN IpoBaji. A Belb Kakas Uaes
ona! ['ennanpHas. becnpourpeimnas npaktuuecku. HaBepHoe, s TUIOXO MOATOTOBMIIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapog mo gomMamM — UM Bce. A Hajgo ObUIO MpHUIyMaTh, KaK HX
MOTUBHPOBATh, KaKk KOHTPOJIMPOBATh Ipouecc. Uto ke eme s caenana He Tak? [louemy Bce momnuio
Hanepekocak? B uem s ommbnace? W uro ke MHe AenaTh ceiiuac — M C COTPYJHUKAaMH, U C
“CubyriioMm”, 1 BOOOIIIE...»

Bonpocwi:

1. Kak Brl MoxxeTe oxapakTepu3oBaTh pykoBoauTens kommnanuu Upuny OpioBy?

2. CKOJBKO JET OHa PyKOBOJIWUT KoMItaHuen? Crana i oHa JINJEpPOM B CBOEH oTpacin?

3. Kak OpnoBa npyuHHMasia yrnpaBJIeHYECKUE PELICHUS?

4. B 4em nposBIIsAIach HENMPEACKA3yEMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kax npunumanocs OpiioBoii penieHre o nepexoae COTpyAHUKOB Ha «IOMAITHUA opHrc»?

6. UYrto HyXHO OBUIO MPENNPUHATH PYKOBOJACTBY, 4TOOBI Mepexoj] Ha JOMAIIHUI oduc ObLI

yCHEeIHbIM?

7. Kakue mnpocuersl ObUIM JOMYIIEHbI B PEIIEHUSX MO MOTHBAIMM M CTUMYJIMPOBAHHIO
COTPYJIHUKOB B HOBBIX YCJIOBHSAX?

8. Kakas cucrema omnatsl Oblia pazpabortana? bbuia n mpoaymaHa 3Ta CUCTEMa OILIAThl U
o0CyX/ieHa ¢ COTpYIHUKaMU?

9. Bce mu coTpyIHUKM HUMEIOT BO3MOXKHOCTh paboTaTh ynaneHHO? OOCyKAanoch JH 3TO €
HuUMHN?
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10. beima nm  paspaboraHa (WM CyIIecTBOBajla) Kakas-TMOO CHUCTeMa KOHTPOJIS 3a
JeSTENIbHOCThIO yAaJeHHbIX CcOTpyaHUKOB? Kak BooOIIe oCylIecTBIsIach (DYHKIHS KOHTPOJIS
BBINIOJTHEHUS 3a1aHUIN?

11. Cuuraere nu Bpl, yto paboTra Ha J0oMy SBIsSETCS MpoBEepKoH Ha 3((HEKTHUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

12. Yto Ber moxere npemnoxuts OpnoBoit? Kak «BbeIpyJIHBaTh» U3 CIOXKUBIIEHCS CUTYAlMH U
KAaKH€ PELICHUs CIENYET IPUHATH?

3aganue 2 AHaau3 npaktuyeckoil curyanum: «He TpaH:KMpbTe 4YeI0BeKO-4achl Ha
COBCILIAaHUSA»

BoNBIIMHCTBO KOMMaHHUK MPOAYMBIBAIOT CIOKHBIE HMHCTPYKIIMH TI0 YNPABICHUIO KAIHTAJIOM,
TpeOyIoT yOeIuTenbHOro OOOCHOBAaHUS Ui JIIOOBIX WHBECTHLMH, YCTAHABJIMBAIOT IOPOTOBBIE
3HAYEHHUS U TIIATENIbHO MPOMUCHIBAIOT MPABO PacCHOpsKAThCS CPENCTBAMHU B 3aBUCMMOCTH OT paHra
PYKOBOJIUTEIS.

HaoOopoT, BpeMsi cOTpyAHUKOB pacxoiyercsi 6e3 orpaHnueHuil. 3BOHKH, Mepenucka, BCTPeyH,
TEeJIEKOH(EPEHIINN ChEAt0T [0 HECKOJIbKY YacOB B JICHb.

VYV kaxaoro ympapieHIa, HO KOMIIAHMM MO CYTH HHMKaK HE PEryJupyloT HUX OOIIeHHe.
BonbmuHCTBO OpraHu3anuidé BooOINEe HE OTCIEKHBAIOT, HAa YTO YXOIUT BpeMs, U TOTOMY
HEYJIMBHUTEIBHO, YTO €r0 TPaTAT HEMPOIYKTHBHO — Ha OCECKOHEYHYIO TMEPENUCKYy, HEHY)KHBIC
BUJICOKOH(EpEHIIMN M TMycTble coOpanus. Bce 3To mpsimMoif yOBITOK: wYachl, MPOBEACHHBIE Ha
COBCIIAHWU y HayallbHUKA, OTHATHl y KiaueHTOB. LlltaTel pa3myThl, OHOpOKpaTHs IIBETET, padboTa
3amemnsieTcs, A0xoabl majnatoT. COTpyAHUKH Bce OOJibllle BPEMEHH MPOBOJAT B O(uce, a TOJIKY
HUKAKOTO.

TaliM-MeHe/DKMEHT OOBIYHO HAalpaBiieH Ha JCUCTBHUS caMoro yeinoBeka. Koyuu ydwar, kak He
YTOHYTh B DJIEKTPOHHOM Iepemnucke, HE IMOocelaTh Bce coOpaHus MoAapsn W Tak jnanee. lleHHble
pPEKOMEHJALMU, HO, YBBI, CJel0oBaTb MM ObIBaeT TPYIHO: 3aBEJACHHBIH B OpPraHU3aIMM HOPSIO0K
3aTATMBAET, Ha YeJIOBEKa CHIIIIOTCS MUChMa, COOOIIEHUS], IPUTJIALICHUS] HA BCTPEYH, KOTOPbIE HEb3s5
UTHOPUPOBaTh — HMHaue OOMIATCSA KOJUIerH, a To M Oonbmioi 6occ. Ecnm ans Bameld KoMmaHUH
paboTa 3aKioyaeTcsl B HEMPEPHIBHOM OOILEHUH, TO BbIOOpA MPAKTUYECKU HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HexoTopbie COBpEMEHHO MBICISIIHEG KOMIIAHWW PEUIMTEIHHO CMEHWIHM TMOJIXOA: OHH XOTHT,
YTOOBI PYKOBOJAUTENN IIEHWIH JPAaroleHHbI pecypc BpeMeHU U OepeXHO MM pacropsikanuch. CBoi
OIO/KET 4acoB OHM IUIAHUPYIOT CTOJIb e TIIATENIbHO, KaK (PMHAHCOBBIM. DTH OpraHU3aluu HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PACXO0/bl, HO U BHICBOOOIMIIN BpEMs PYKOBOJHUTEICH U COTPYIHUKOB,
CTUMYJIMPOBAIM UHHOBAIMH U B PE3YJIbTaTE YCKOPHIIU POCT.

B ynciax: Kak OpraHu3aluu TepsiloT Bpems

Ouau 'poys, ObiBIIMI renaupextop Intel, roBopmin: «Bbl ke He gomycTturte, 4TOOBI KOJIEra
BOpoBaJl o0opyaoBanue U3 oduca? Tak He MO3BONANTE eMy KpacThb y ToBapuilel BpeMs». KoHeuHo,
TAKOTO poJa KpaXM YacTO COBEPLIAIOTCS HEYMBIIUIEHHO. B KaneHgapb MPOHMKAIOT BCTPEYH U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAeTCsl YeTKO CIUlaHupoBaTh. CaMu co00 MOSABISAIOTCS HHUIIUATHBSI,
TpeOyroIire BHUMaHUs PYKOBOJCTBA.

OpHako ceiiuac KOMIAHMM pAacCIojaraloT TaKUMH WHCTPYMEHTaMU TalM-MEHEIKMEHTa, O
KOTOPBIX MpEXJIe MPUXOAUTIoch Toabko MeuTath. Microsoft Outlook, Google Calendar, iCal u apyrue
NPUIIOKEHUST TOMOTal0T COCTABUTh PACIUCAHUE, ONOBECTUTh COTPYAHHUKOB M OTCIEANTh, KaK Te
pacxoayroT oblee BpeMsi OpraHu3aluu, TO €CTh €€ pecypchl. MOXKHO BBISICHUTH, CKOJIBKO COOpaHuit
MIPOBOJIUTCS B HEJEIIO, B MECSIl M B T'0Jl, U C KAKUMH LIEJISIMHU, KaKHe OTAEIbl U KaKue JTOHKHOCTU Ha
HUX TPEICTaBICHBl. JTH TPUIOKEHHUS BBISIBISIIOT Ja)Ke OINpEEeICeHHBbIE MAaTTePHBI B OpraHU3aIlNM,
HampuMmep, HapajienbHylo 00paOOTKy IaHHBIX J0, MOcle W BO Bpems coOpanusa. Paszymeercs,
KOMITaHus 00s13aHa TapaHTHPOBATh COTPYAHUKAM MTPUBATHOCTH TIEPETIUCKH U OOIIEHUS: KOMY MPHSITHO
OLIYIIaTh MOCTOSHHBIA MpUCMOTp bonpmioro Opara! Tem He MeHee HHGpOpMaIMIO, KOTOpas AaeT
001Iy10 KapTHHKY pacipenesieHus 0t KeTa BpeMeH!, cCOOUpaTh HaJIO.
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HenaBno Bain & Company mnpoBena wuccieoBaHue OrOpkeTa BpeMEHH B 17 KpYIHBIX
KOpHopauusix, IpUMEHUB aHalnuTH4Yeckue MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxonut B ee coser
JTUPEKTOPOB).

N BoT HamM riiaBHbIe HA0JIIOACHHS.

Llynamu 371€KTpPOHHOM MNEPENUCKU. ODJIEKTPOHHbIE KOMMYHMKAIMM, PACChUIKA U IEPEMNMCKa,
PE3KO0 TIOJIEIIEBEB, 3aMOJIOHIIN padodee MPOCTPAaHCTBO. MHOTHE PYKOBOAUTENH MoiaydaroT mo 200
nuceM B JieHb — Oosee 30 ThICAY B rojJl, @ paclpoOCTpPAaHEHHUE CHUCTEMbI OBICTPHIX COOOIIECHHH M
KpayJICOPCUHTOBBIX MNPUJIOkKEHUHN ycyryomin mpoliemy (cM. Bpe3ky «OO0OpoTHasi CTOpoHa 3aKOHa
Mertkanda»). Ecnu TpeHa coxpaHUTCS, TO BO3HA C DOJEKTPOHHBIMU TIOCIAHUSMH 3aiiMeT Yy
pykoBoauTens 6ojee OAHOro paboyero JHs B HEJEINO.

30TbiC.

25ThiC. |
0O60pOTHaERA CTOpOHA
3akoHa Metkanda
Jakon Merkanda macwr, #ro
LEHHESTL TENGKOMMYHMKILIACH-
WO CETY BO3PSCTEST NO SKEMO-
weuTe. B 1070-8 rogs rasHsm
cpepcTROM canan Gein Tanedion,
pea — Tenexs unn Tensrpad.
B cpagrem y pyropogurenn
& rop NpoMCXOANNO He Bones
ThicAt KoHTaNTOR (e CvTan
BHYTPEHHMX).
C NOABAEHISM HOBLIX TBKHG-
MOFUi KONMMSCTE D COOBLSH A
peaKa yeanuunoce, Mo Hawam Ll
NORCHETAM, PYKOBOAWTENE
nony-mer ceimac go 30 TecAH
coobuysk i & rop, M ven saiwe
&ro yposate, TeM Bonuua spe-
e —
Ha NPOLEKMBEHYS M OBREBATHY
cooBLysk it i OpraHMIaLMIG
MSPONPHATHI. AThiC,
1 ThiC.
TNPHMEPHOE
KONHHECTEG
HOHTAHTOB HA
PYKOBOAMTENA B TOA,

19708 1980% 19908 20008 20108

Joarue BeTpeud. PykoBOgWTEeNM BBIHYXKIEHBI Y4YacTBOBAaTh BO BCE OONBIIEM YHCIIES
MeponpusThil. OT4acT MpUYMHA B TOM, UTO PEKUM TEJIE0CTyIa YIPOCTUI yuactue. B cpennem ton-
MEHEDKEPBI TpaTAT Oojiee ABYX pabOuWX JHEW B HEACHI0 Ha KOH(MEPEHIMH C YYaCTHEM TPeX I
0oJiee COTPYIHUKOB; B 11esioM 15% BpeMeHH OpraHu3alluy pacXoyeTcsl Ha 3TU MEPONPUSTHS, U JOJs
aTa HEYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3ky «IP(HEKT pacxoAsmuxcsi KpyroBy).

OrpannyeHHblii Kpyr odmeHusi. Bctpeu 3a mocneaHue aBa AECATHICTHS CTalo OOJbIle, HO
mumb B 20% W3 HUX YYacTBYIOT MPEACTABUTETH JIPYTUX KOMITAHMM WM XOTA OBl JIPyTrux
(YHKITMOHATBHBIX CTyk0. W gake eciau coBellaHusl BBIXOIAT 3a TPAHMIIBI OT/AENa, B HUX 3a4acTyIo
YY4acTBYIOT HE TE JIFOJH, a TMMOBECTKA COCTaBJIEHa HEKOPPEKTHO: MPOUCXOAUT 0OMeH MHpOopMaIiei, a
HE OO0CYXJeHHEe W TMOHWCK anbTepHaTuB. [lo Oonbineil yacTu Bce 3TU MEpPONPUATHS HE MOMOTAIOT
pa3BUBATH COTPYIHUYECTBO.

MsI Takke OTMETHIIM, YTO JIFOJU CTalM YacTO OTBIIEKAThCA HAa coOpaHusx. B OombmimHCTBE
OpraHu3aIMi, KOTOPbIE MBIl M3y4Yajd, YYaCTHHUKH TO W JEJIO MOCHUIAIM WM YUTAIU DJICKTPOHHBIC
MUChbMa MPSAMO Ha coBellaHusx. B oaHol kommanuu 22% MporeHTa MPUCYTCTBYIOLIUX B CPEAHEM
MOCBUIATN TI0 TTUChMY KaXK7ble JeCsATh MUHYT. bojiee TOro, pyKoBOJAMTENN TTOCTOSIHHO 3aIlUCHIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEPOIPHUATHUS, a B MOCIECIHUNA MOMEHT pElIaloT, Ha KaKOe MOWTH, a KaKoe
nporyctuth. llapamnensHas o00paboTka uWHpOpMANUMM U JABOWHOE OpOHUPOBAHUE CHUKAIOT
3¢ (heKTUBHOCTh cOOpaHMi, M OpraHU3alMKi HA3HAYAIOT JOMOJHUTEIbHBIE MEPONPUATHS, YTOOBI BCeE-
TaK JOOUTHCS pe3yibTaTa. Ha JOMOTHUTENBHBIX BCTPEYAaX YYACTHHKHU €IIe OOJIBINE OTBJICKAIOTCS U
TaK Janee 10 OECKOHEYHOCTH.

Henocrartok koHTposns. B OoJbIIMHCTBE KOMMAaHWN BpeMs KOJUIGKTHBA HE OIICHUBAIOT B
JICHE)KHOM BbIpakeHUU. Eclii HauanbHUK PEelni MPOBECTH COOpaHue, ero MOMOIIHUK WM CEKPEeTaph
pacchuIaeT MPUTIIANIEHUS WIW, OTHICKAB OKHO B TpaduKe KOJIJIEKTHBA, MOMPOCTY W3BEIIAET BCEX O
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BcTpeue. Hampumep, o0OOHapyXHUB Kakyro-TO TMpoOJieMy, CO3BIBAIOT eI  OTAEN, MpOCAT
MIPOAHATM3UPOBATh CUTYAITUIO U TIPETIOKUTH MEPHI IO pemeHnto. Kak mpaBuiio, HUIKTO HE yUYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxnblii BbIXoa. B HemaBHem wuccnemoBaHuu Bain Tom-meHemKepsl OIEHWIH OoJiee
MIOJIOBUHBI COOpaHUH, Ha KOTOPBIX OHU ObUIH, KaK «HEA(PPEKTUBHbBIE» WU «KpaitHe HedPPEKTUBHBICY.
Tem He MeHee OpraHM3alUU PENKO OIICHWBAIOT MPOAYKTUBHOCTH COBENIAHHN, HE TOBOPS YX O
HaKa3zaHUIX 3a 6ecrose3Hble COOpaHMs WIM Harpajax 3a AeWCTBUTEIHHO IICHHBIE.

TpyaHo moacuyuTarh, Kakyr 4acTh MOTEPSIHHOIO BpPEMEHH MOKHO ObUIo Obl cOepeub. Harm
JIAaHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMIIAHUI MOTYT BBICBOOOHUTH 10 20% COBOKYITHBIX pabounx
9acoB, €CJTH BBEYT JKECTKUI KOHTPOIb BPEMEHH.

1EMZ PELLEHME HOHKPETHHKA * CTAHOAPTHIHPOBETE NpOLUSCT
MIPHMATHA pelaHN;

Tafm-MEHSRHMEHT HE NOMOMET Herxotopbie HoMNaHWH npodyaTr Hoswfl noypeon onHpaetca * YCTAHOBHTE EAHHLIA PacNoPAGoK
PYKOBOLMTENAM, BCAH OH BXNOQAT HOBRIA NoOEo0. QW GeparyT Ha BOCEME MPHHLHANOS: colpanu;
B NPOTHEOPEYHE C 0OLMAAMH BPEMA KK AParoleHHsIR pecype * HOPMHPOEETE NOBSCTHY [HA, * BBECTH KONHYECTBEHHbIE NApa:
H TREGOBAHHAMK OPFEHHIA LM, H BROYT CHOHET BRamMai CToMNL HCXDEA H2 NPHODHTETOR; METPE! ANA HAMEPEHHRA epemeuudﬂ
HE AHCUHANHHHPOBEHHD, HAK * COCTARNATE (HOAMET BREMEHH HAMPYIHH HA OpraHHIALHI0,
H QHHAHCOBBIA. C HyNA;
» npopadaTwears Guawec-nna ATH CTPATETHI NOMOTYT KOMMA-
ARA M0G0 NPORKTS: HHAM OTPA/INT PYKOBOAHTENER
* YNPOCTHTE OPTCTRYKTYRY; OT MOKYLWEHWR 2 1 BRama,
* PACMPERenMTE OTBETCTEEHHOCTE CHU3HTE PACIOEE H NOBLICHTL
38 HHBECTHUMH BPENEHH; MDY KTHBHOCT .

BOCEMb CTPATEI'Mi YIIPABJIEHUSI BPEMEHEM

Hekotopble koMmaHMM Bcepbe3 B3SUIMCh 3a pelieHue 3Tod mnpodiembl. OHHM  COCTaBMIIU
opUIMaNbHBIA OIOJKET BpPEMEHU U PACHOPSKAIOTCS UM KaK IIEHHBIM DPECypcoM, Orpaxiaas
PYKOBOJIUTENEH OT MOKYIIEHHH Ha UX BpeMs, J0OUBAsCh MPOAYKTUBHOCTH COOpaHuil U apyrux ¢popm
cBsa3u. Ha ux npumepe Mbl BBISIBUIIM BOCEMb MOJIE3HBIX CTPATErHil.

Crporo orOmpaiiTe BOpochl MOBecTKH BeTpedH. IIpusHak Hacrosiero nuaepa — yMeHUE
BBIACIISATH MPUOPUTET. BaxkHO, YTOOBI COTPYJHUKHU YETKO MPENCTaBIsuid ceOe, Ha YTO HY>KHO TPaTUTh
BpeMs B IIEPBYIO OYEPEb, @ UTO MOXKHO OTJIIOKUTH WJIM BOBCE IPOUTHOPUPOBATS.

Mao KTo CpaBHUTCS B MCKYCCTBE yIpaBJeHHUS BpeMeHeM ¢ mokoiHbiM CtuBoM J[>koOcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3alMKJIEH Ha OJHOM menu — ycmnexe Apple. Pa3 B rox on
BBIBO3UJI COTHIO TOI-MEHEKEPOB KyJa-HUOYIb Ha KYpOPT U MPOCKI UX COCTaBUTh CIIUCOK U3 JIECATH
MPUOPUTETHBIX 33a]a4 Ha CIEeAYIOUMi roa. Bee yuacTHUKM OT4assHHO OOpOJIHMCH 32 TO, YTOOBI B HIOPT-
auct Bouutn ux uneu. Ho JIxxo6c OGpan mapkep 1 BblUepKUBaJ CeMb HIKHUX IMMyHKTOB. «HaMm non cuy
TOJBKO TPW», — TMOSCHSAJ OH, TEM CaMbIM SICHO TOKa3blBas, 3a 4TO KOMIIAHHS Oepercs, a 4eMm
3aHUMaThCs He cTaHeT. Tak JIKoOc oTcekasl «IIymM» U CTPaTerHuecKH MCIIOJIb30BaJl CaMbIX CHIIbHBIX
COTPYJHUKOB, HE€ OTHMMas y HHUX BpeMsl HampacHo. Temmbl HMHHOBAlMil B KOMIIAHWU JaJEKO
MIPEBOCXOIUIIN CPEIHUE 1O OTpaciu, U B uTore Apple ObICTpO caenanach OJHOW W3 OoraTredIimx B
MHpE KOMITaHHUM.

CocraBbTe 0H0JKET BpeMeHHM «C HYJs1». MHOrHe KOMIIAHWUU COCTaBJISIIOT ONEPALMOHHBIN U
WHBECTUIIMOHHBIA OIOJKET KaXIbI IOl ¢ YHUCTOrO JIMUCTA, HE MCIONB3Yys KaK OTIPABHYIO TOUYKY
Oro/keT ucTekuiero rojaa. Jlydimine KOMIAHUM TaK e COCTaBJISIIOT M OromkeT BpemeHu. OHu
«(uHAaHCHPYIOT» HOBBIE COBEIIAHMS JIMIIbL 32 CUYET OTKa3a OT Yero-To, YTO YXKE€ HaXOAUTCS B IyJje
MEPOIPUATHH.

Bozbmem k npumepy, Ford Motor. Korna Anan Mynammm 3aHsul JOJDKHOCTh TEHIUPEKTOPA, OH
0OHapyX W1, YTO PYKOBOJCTBO KOMIIAHUU TPATUT HA BCTPEUYH OUYE€Hb MHOTO BpeMeHH. HeBeposiTHO, HO
€XKEMECAYHO I «BEPXYLIKM» KOMIAHUM — 35 4eloBEK — MPOBOIWIM LENYIO «HEIEII0 BCTPEU»:
MATh OYJTHUX JHEH 00Cykaaau MporpaMmy U UTOTH. DTH CECCUU OOXOAMINCH KOMIAaHUH HEJEIIEeBO —
JOpOXKe, YeM OHa Morjia ce0e Mo3BOJIUTh B Ty MOPY.
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B konne Mymnnanu obpaTuiics K KOMaHA€ ¢ MPOCchOOil OleHUTh d(PPEKTUBHOCTL PETYISIPHBIX
coOpaHuil M MO WTOTaM OTCESJ HEHY)KHBIE M COKpATHJI 3aTSHYThle. 3aMETHO TMOBBICHJIACH OTAada
BpeMeHH. PyKoBOJICTBO cTalio ropa3no 6osiee KPUTHYHO OTHOCHTHCS K 3asBKaM Ha HOBBIE BCTPEYH.
Xotst MmeHepkepoB Ford He mpocuim HEMPEMEHHO OTKAa3aThCs OT KaKUX-TMOO MEPOTPUSTHHA, MTPEXK/IC
YeM Ha3HauyaTh HOBBIE, OHU Cpa3y kK€ MOYYBCTBOBAJIM, UTO UM BBIJIEJICH HEKUI BPEMEHHOU JTUMUT.

Ceiliuac BMecTO NATUAHEBHBIX ceccuit Ford mpoBoauT exeHenenbHbIE BCTPEUM IO OLIEHKE
Ou3Hec--M1aHa. Beiciiee pyKOBOACTBO KOMITAHWU YETHIPE-TISTh YacOB OOCYXHAeT CTpaTermuecKue
BOIIPOCHI U MPOBEPSIET pe3ynbTarhl. [loBecTka AHS CTaHAApTHAS, a IOTOMY U MTOATOTOBKA K HEMY UICT
B Ford mo-nakaranomy, 6marogaps 4eMy yAaloch BEICBOOOAUTH THICSYH PabOYMX YaCOB U COKPATHTH
pacxobl — Kak pa3 B TOT MOMEHT, KOTJIa KOHKYPEHThI HWCKalli TOCYIapCTBEHHBIC CYOCHINH.
[ToBbIcHIICS TEMN MPUHATHUS PEIICHUH, U YIYUYIIMIOCh UX KaU4eCTBO, a 3HAYUT, YCKOpHics Bbixos Ford
U3 KpU3Hca.

IIpopabarteiBajiTe Ou3Hec-IIaH JJsi  J000ro HOBOro mpoekra. Komnanum dyacro
«3apaKAIOTCS» WHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3JIUTH OJIMH MPOEKT Ha Apyroi. C BUIy BCe OHU
WHTEPECHBIE, HO OUE€Hb HEMHOTUM CY>KJIEHO JOWTHU JIO KOHIIA.

Korma I'pu lNonabdepr cran reaaupekropom Newmont Mining, oH 0OHapy>XHJI B KOMITAaHHH &7
MIPOCKTOB pPa3HOM CTENEHW TOTOBHOCTU. KakapIM 3aHMMalicsl OJIMH WM HECKOJbKO 4YJIEHOB
WCTIOTHUTEIIBHOTO CcOBeTa. MHUIMATHBEI, HallpaBJICHHBIC Ha TOBBIIMICHHE OE30MacHOCTH PadOT WIIH
3¢ (HeKTUBHOCTH NOOBIUH, OBLITH HEOOXOIMMBI, HO OBIJIO MHOTO U COMHUTENIBHBIX — €CJIH MOJCUUTATh
COOTHOIIICHHUE BJIOYKEHHBIX CHJI ¥ PE3yJIbTAaTOB.

S ekt pacxopAwmxca KPYrOB

NPOU3BOACTBO

[EMIOBbLIE
3MOXKHOCTH

SAKYMKM

0/HO EX cn BCTPEYA
YACOB B 04 10BbIE
Sracads i &
HOMAHIEL, . —

U UUUY Y o ~
=ty WS PA3BUTUE 7
SACOR IO EM3HECA  OMHAHCHI
mswnﬁam
YACOB B rO
NPEABAPHTENBLHBIE

BELUAHWA
YACOB B M0
300000

YtoObI cOBIIaaTh C «AMUACMHEH MPOESKTOBY, ['0n0epr mpuka3an COCTaBUTh OM3HEC-TUIAHBI [T
BCEX pa3pabaThiBacMbIX W HaMeyaeMbIX HHHIHUATHB. OTHBIHE, MPEXKIE UYEeM 3aHATHCS YEeM-TO,
PYKOBOAMTENN MPOBEPsUIM IJIAH U CUYUTAIM, CTOUT JM OBYMHKA BBIJCIKH. B KaXIOM MpOeKTe
MIPOCUUTHIBAJIACH MPE/IoIaraeMasi BITO/Ia U BCE PACXOIbl, BKIIFOYAs 3aTPaThl BPEMEHH, U Ha KaX bl
Ha3Ha4aJld OTBETCTBEHHOTO — TOI-MEHEKEPa, KOTOPbII OTYUTHIBAJICS O XOJ€ BBINOJHEHHU IUIaHa, a
TaKXKe M0 OIOJDKETY.

DOTU Mepbl PUHECTH pe3ysibTaT. MHOTHE MPOEKTHI, 3aTesiHHbIE emie M0 npuxoaa [ommbepra,
OBLJTM OTMEHEHBI, TIOCKOJIbKY TIOJI HUMH HE OBbUIO yOEIUTEThHOTO OW3HEC-TUIaHa, a KaKHe-TO He
PO «3aiuTy». Yepes Tpu mecsna noptdonro WHUIMATUB B Newmont COKpaTHIICS Ha TPETh.
Teneppr KOMIIaHWS TJAaBHBIM O00pa3oM BKJIAJbIBaJia BpEeMs B TOBBIIICHHE OE30MaCHOCTH |
3¢ hekTUBHOCTH padoT.

Ynpoctute CTpYKTYpYy opranuzanuun. Yem Oosbllie ypOBHEH OTICISIET TEHIAUPEKTOPA OT TEX,
KTO HEIMOCPEJCTBEHHO padoTaeT ¢ KJIMEHTaMH, TeM JOJblle WAECT HMHPOpMAIUsS U TeM TpyaHee
MIPUHUMATh pelieHne. Bece pykoBoAUTENN 3HAIOT 3TO, HO HE BCE JICNAIOT BBIBOABL. U emie: MHOTHE HE
MOHUMAIOT, YTO KaXIbli JIONMOJHUTEIBHBIM CymepBaii3ep — 3TO JIMIIHUE pPacXoJbl, JaJIeKO
MIPEBOCXOIAINE CTOMMOCTh CAaMOM IITaTHOM eAuHUITEL. [I[pomMeKyTodHass MHCTAHIIUS OPTaHU3yET CBOU
coOpaHHs, W 3HAYHUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-TO HMX OIICHHBATh, M KaxI0€
coOpaHue TMOPOXKIAeT MHOXECTBO ceOe MOAOOHBIX. MBI BBIYUCIHIINA, YTO B CPETHEM IIOSBIICHHUE
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HOBOT'O MEHE)Kepa B OpraHU3aIuH J00aBIsieT paboThl HA TIOJTOPA YeTIOBEKa — €ro CTaBKa ILIIOC eIl
50% BpeMeHH OJHOT0 W3 IMOJAYMHEHHBIX, a KaXKJIbIH JOIOJIHUTEIBHBINA BHIIC-TIPE3UICHT CO3/1aeT
paboty ans 2,6 yenoBeka. MEHEIKEpOB U BUIIC-TIPE3UIACHTOB COMPOBOXKIACT LENBIA «KapaBaH»
MTOMOUTHUKOB, OT JINYHOTO CEKpeTapsl 10 PyKOBOAUTENSI KOMaHABI — M 3TO elle Oojplie paboThl U
usnepxkek. (Cm. Bpe3ky «Bo uTo oOoWaeTcs eme OAWH PyKOBOIUTENbY».) PaboThl cTaHOBHUTCS BCE
0oJIbIIIe, 2 BpeMEHH — BCE MEHBIIIE.

[TockonpKy THUIIHKAE YPOBHU aIMUHUCTPUPOBAHHUS O3HAYAIOT JOMOJTHHUTEIbHBIC TMPSMBbIE U
KOCBEHHBIE HM3JICPKKH, TOBBICHTh 3()()EKTUBHOCTH pabOTHl MOXKHO, YIMPOCTHB CaMy OpTaHU3aIHIo,
mpuueM HauyaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yHuBepcuteT B bepkin cTonkHyCsS
C Cephe3HBIMU (DMHAHCOBBIMH 3aTPYAHCHUSMH: HM3-32 HAKOIMBIIECTOCS NeuIuTa OIOHKETa y HETO
cpezamu $150 muH. YToOBI NPOPUHAHCHPOBATH JACATEIBHOCTh, Ha KOTOPOHW ICPKHUTCS pPEIyTallus
YHHBEpCHUTETa KaK y4eOHOTO W HAyYHOTO IEHTPa, aIMUHHUCTPAINS CTala UCKATh CIIOCOOBI COKPATUTh
pacxoapl. JleTom Toro ke rojma pekrtop yHuBepcurera PobepT bupreHo mpennoxkuin mporpammy
YIy4IIEHUS  ONEPAallMOHHOW  JEATEIbHOCTH  KaJpoBOM,  (PUHAHCOBOM,  HMHQPOPMAIMOHHOM-
TEXHOJIOTHYECKON M aJMUHHCTPATHBHOW CIIyk0 1ns Bcex 14 komemked M cra ¢ TUIIHAM Kademp
YHUBEPCHTETA.

Bce »sTu cmyxObl CcTaHAAPTU3UPOBANH, YIPOCTHIH, CAENANH MEX(PaKyIbTeTCKUMUA. ITO
MTO3BOJIMIIO YAAIUTh COTHH HEHY)KHBIX «IIPOMEKYTOUYHBIX 3BEHBEB)» M BHICBOOOIUTH HEMAIO BPEMEHH.
PectpykTypu3anus u ynporieHue coeperiu yauepceutety okoso $120 i B roa. bepkiu Hayuwmics
TpPaTUTh MEHBIIIE, a JIeJaTh OOJIbIIIE.

BoiieinTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpPaThl. bBONBIIMHCTBO KOMITAHUK HE
OTPaHUYHUBAIOT KPYT JIOJEH, 001aalolmX IpaBoM CO3bIBaTh coOpaHusi. B pesynpraTe — pelieHus o
TOM, Kak JOJT0 TPOAIUTCS 3aceJaHue, KOTro TMO03BaTh U Jaxe OOs3aHbl JM MpUIIIAIICHHBIC
MPUCYTCTBOBATh JIMYHO, 3a9aCTyI0 NMPUHUMAIOT Ha HWKHEM YPOBHE HepapXuu. MepOnpHsITHS CTOST
HEJICNIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBOIUTEIM KPYIMHOTO MPOW3BOJCTBA HEIABHO OOHAPYKHUIM, YTO PETyISpHBIC
MOJTYyTOPa4acoBbIe COBEIAHMsI MEHEKEPOB CPEeTHETO 3BeHa o0xosarcs Oonee yeM B $15 mMiH B ro.
Ha Bompoc, KTO CaHKIIMOHUPOBAI 3TH BCTPEYH, MEHEDKEPHI HE MOTJIU J1aTh BPa3yMUTEILHOTO OTBETA.
«HukTo... momomuank Toma pacceuiaeT MpuUTrialieHue, ¥ KoMaHaa codupaetcsi». MHBIMU clioBamu,
CeKpeTapro MIJIA/IIIErO BUIE-TIPE3UICHTa TO3BOJICHO TPaTuTh $15 MITH IO COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 6b1 pedp 111a 0 MPSAMBIX PacXoAax, HUKTO Obl HE MO3BOJIUI €My PACTOPSIAUTHCSA M 3HAYUTEIHHO
MEHbIIEH CYMMOM.

B napyroit mpou3BOACTBEHHON KOMIIAHUHM, C KOTOPOM MBI HEJABHO MPOBOAUIN pPadoTy,
PYKOBOJICTBO HAIIIO JIBa TPOCTBHIX CITIOCO0a COKPATHTh MAaJIONPOAYKTUBHBIE COOpaHHs. Bo-mepBbIX,
MPOJOIKUTEIHLHOCTh CPe3alId € Yaca J0 Moiydyaca, a BO-BTOPBIX, OTPAHUYUIN YUCIO YYACTHUKOB —
He Oonee cemu. Temeph, 4TOOBI MPOBECTH BCTPEUY JUTMHHEE TOJyTOpa YacOB WM C y4acTHEeM OoJjee
CEMH 4YEeJIOBEK, HaJ0 OBLJIO MONyYaTh pa3pelieHrue PyKOBOJUTENS Ha J[Ba YPOBHS BBIIIE. 3a MOITOAA
OFOJDKET BPEMEHH COKPATHIIM: B JICHE)KHOM DSKBHUBAJCHTE BBIMTPHIINI OBUI PaBEH 3apIuiaTe JBYXCOT
COTPY/AHUKOB.



50

Bo 4yT0 oGoigeTca ewe
OJIUH PYKOBOAWUTEND

Y Kamporo pyKoBoAMTENSA eCTb NOMOLLHMKH: OHM 06paGaTLBAIOT MOYTY H FOTOBAT
coBpaHUA, TaK YTO MX BPeMA ToXe cneayeT y4UThiBaTb, YeM Bbilue paHr
y MeHefepa, Tem Gofblie MOMOLHUKOB TpebyeTca.
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WCMONMHUTENBLHLIA

CranaapTu3upyiiTe mpouecc NpUHATHS pelleHusi. Bo MHOTMX KOMIAaHUSX MPOIEIyphl U
npaBa NMpopaboTaHbl TakK IUIOXO, YTO JIOAM JIOJIbIIE OOCYKIAIOT KTO M 4YTO JOJDKEH pelllaTh, YeM
HETIOCPEJICTBEHHO (YOPMUPYIOT U BBITIOIHSIOT PEUIeHUs. B Takux ciydasx MMeeT CMBICI BBIpaOOTaTh
€IMHBIN U1 BCEH OpraHu3alMy CTaHIapT: 3TO 3aMETHO MOBBICUT 3((GEKTUBHOCTb MPUHSITUS PELLICHUN
u cOepexeT BpeMs IS APYTHX Je.

XopounM IpUMEpoM MOKeT mociayxkuth Woodside, kpynHeiias B ABCTpajJuMM He3aBUCHMas
HedTerazoBast Komrnanus. ['ogamMu ymop nenancs Ha «MaTpUYHBIN TMPUHIMIT U COTPYIHUKH HE OBLIH
YEeTKO 3aKperuieHbl 3a otTnenamu. CucTeMa CrnocoOCTBOBaJia COTPYIHHYECTBY MEXAY pa3HbIMHU
MOJIpa3/IeICHUsIMH KOMITAaHWHM, HO TIpaBa M MOJOTYETHOCTh HE OBLIM MpPOSICHEHBI. B pesynbTare Bce
OoJbllle BPEMEHU YXOAWIO Ha KOOPJMHHUPOBAHUE JEUCTBUI pa3IMYHbIX OTAEIOB M (UIHATIOB — U
COOTBETCTBEHHO Bo3pactaimu pacxoisl. B 2012 romy pyxoBoactBo Woodside mpomwmcano psn
MIPUHIUIIOB, OJHO3HAYHO paclpeleiuB 00sS3aHHOCTH, MPaBa U OTBETCTBEHHOCTb MEXIY pa3HbIMHU
MOJIPA3/ICICHUSIMH, TEXHHYECKUMH CIY)KOaMU W ITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYIHUKH
MPOILIN CHEeHANTbHbBIM TPEHUHT, OCBOWIM HOBbIE MPUHIMIIBI PA0OTHl U MOHSIIN, KaK UX NPUMEHATH B
CBOMX KOMaHaax. UToObl yCTpaHHTh HMCKYCCTBEHHBIE MPEMSATCTBUS W YCKOPUTH MPOIECC MPUHSATHS
pemieHuid, Oblna co3aHa HeOOJbINAs CETh «HABUIATOPOB» — IPEACTaBUTENCH pa3HBIX OTIEJIOB
KOMITaHUH.

Pesynbratel He 3acTaBuiIM cebs kaaTh. Pa3oOpaBmmck ¢ BONPOCaMU OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ametHo oOnerywim mnpuHsATHE pemieHUH. COKOHOMJICHHOE BpeMs B
OCHOBHOM TpaTAT Ha BHINIOJIHEHUE PEIIEHUH 1 BBIABICHHE HOBBIX BO3MOXHOCTEH pOCTa.

YceTraHoBUTH eINHbIN pacnopsaok. Hu oqHa KoMmaHus HE MOXKET BOBCE OTMEHUTH COOpaHUs
—OHM MOMOTAIOT HaJla)XWBaTh COTPYIHUYECTBO W TNPUHMMATh OCHOBHBIE pemieHus. Ho MoxHO
3aMETHO TIOBBICUThH KQ4eCTBO BCTPEY, €CIIM COOJIIOIaTh HECKOIBKO OYE€BUIHBIX HOPM.

* SIcHO mponuckIBaTh 1enu coemanus. B Intel y mo0oro cobpanust cpazy 0003HaYarOT 3a7auu:
uHpopmanus o Teme A, oocyxaeHue Temsl B, pemenne mo teme C. 3By4HT IpocTo, HO Oiaromapsi
TaKUM MepaM BCe MPUCYTCTBYIOIIME 3HAIOT, K YEMY JIOJIKHbBI IPUITH.

* ['otoButh 3apanece. B kommanuu Ford Bce marepumanbl [uist exeHenenbHoOi BcTpeun BPR
pacchlUIaloOTCs 3apaHee, YTOObl YYAaCTHMKM MOIJIM O3HAKOMUTBHCS ¢ HUMH JO COOpaHMs M MEHbILE
BpPEMEHH TPaTUTh Ha 00MeH nH(pOpMaIMell y)Ke Ha CaMOM COOpaHHUU.

* Hauunate BoBpems. Ecinm uyacoBoe coOpaHume HayMHAETCsl BCETO JIMIIb C NATUMHUHYTHBIM
OII03/JaHNEM, KOMITaHus TepseT 8% MOJIE3HOTO0 BPEMEHHU.

B napyrux cdepax aesTeabHOCTH PyKOBOJCTBO TAKOTO HE MOTepIesno Obl. * 3akaHUYUBaTh OBICTPO,
oco0eHHO eciu TONKy He BUAHO. CtuB J[>k0OC TpeboBal «CMEHBI COCTaBa», €CIM BHUICN, YTO
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YYaCTHUKH SIBUWJINCH HEMOJTOTOBJICHHBIMU MU MPOAYKTUBHOCTH 00CYykIeHus, nagaer. Koe-komy 310
Ka3aJIoCh uepecuyp rpyObIM, HO TaK OH IIPEJOTBpallall HalpacHble TPaThl BpEMEHHU U JICHET.

Nudopmupyiite MeHeakepoB 00 HX 3arparax. [0BOpsAT, TO, YTO HENIb3s1 HM3MEPUTH,
HEBO3MOYKHO NPOKOHTpOJMpOBaTh. OJHAKO JIMIIb HEMHOTHE OPraHU3alMU PETYJIAPHO H3MEPSIOT
TaKHE€ CYLECTBEHHbBIE, CKa3bIBAIOLINECS HAa NPOAYKTUBHOCTH MapaMETPhl, KaK MPOJOJIKUTENIBHOCTh U
MOCEIaeMOCTh COOpaHuil, 00bEeMbI 3JIEKTPOHHON MOUTHl. be3 MOHUTOpUHTa HEBO3MOKHO MOHATH, Ha
4YTO PACXOIYyeTCs BpeMs, M TPYOHO €ro OpraHm3oBaTb. A He 3Has TEKyIIMX IOKas3aTeled 3aTpar
BPEMEHH, HEBO3MOKHO YCTAHOBUTH I1I€JIEBBIE.

MHorue pyKOBOJHUTENH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHU MPOBOAAT Ha COOPAaHUSIX C
pa3HBIMH KOJUIEKTMBAMM M IO pa3HbBIM IoBoAaM. Jlas »TOro JOCTATOYHO 3aBECTH JIMYHBIN
eXeJHeBHUK. HekoTopsle koMmaHuM, B TOM uucie Seagate u Boeing, mpoBOIST SKCHEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEpaM TOJHBIN OTYET O TOM «OpeMEeHN», KOTOPOE T€ BO3JIaratoT Ha KOMIIaHUIO
B BUJIE COOpaHUil, IEKTPOHHOMN MEPENHUCKU U TaK Jalee.

B Seagate HECKOIBKO PYKOBOJIUTENEH YYaCTBYIOT B CHEHUAIBHOW MPOTpaMMe: OHHU MOJTYyYArOT
OTYETHl O CBOMX 3aTpaTax BPEMEHH B COIIOCTABIEHUM CO CPEIHUM JUIsl PYKOBOAMTEIEH HMX YypOBHS.
OTH CBOJIKM MOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMS — CAMbBIN JIPATOLEHHBIM PECYPC OPTAHM3AIIMMU, HO 3a4acTyio €ro
Tpatar 3ps. Hu 3a xakue JeHbIM HaAM HHM MPUKYNHUTh K CyTKaM ABaJALATh MATHIM 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICICHHOH TroBopmibHE. YTOOBI Bama KoMaHjaa paloTana 1o
MakCUMyMy, HYXHO Oepeub JparoleHHOE BpeMs COTPYAHHUKOB, COCTABJIATH CTPOTUN OHOIKET
BpPEMEHH, MPUIOKUTH YCHIINS K TOMY, YTOObI MHBECTUIIMM BPEMEHU MPUHOCWIIN Ballle KOMIAHUU Kak
MOYHO OOJIBIIIYIO TPUOBLIT.

Bomnpocs! 1151 00Cy:KIeHus:

1. Kak paccuurtaTh CTOUMOCTh pabo4ero BpeMeHH, U JUIS YeTro Hy»KHa 9Ta BeIUyruHa?
2. Kakum 06pa3zom MOKHO BBEICBOOOIUTE BPEMs, U JJISI YEro 3TO HEOOXOIMMO JIeIaTh?
3. Kak ycneBatsb nenatb Bce?

4. Yto nenaete Be1, 1151 TOro uto 661 y Bac Ob110 10CTaTOYHO CBOOOAHOTO BPEMEHH?
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[Ipunoxxenue 1. AHHOTaLUA
paboueii mporpaMmsbl AUCIUIUIAHBL

AHHOTAIIUA PABOYEHN TPOT'PAMMBI JTUCHUILIUHBI

Llenp xKypca — ¢hopMUpOBaHUE Yy CTYJEHTOB HEOOXOAUMOTO 00BbEMA KOMIIETEHIIMMA, TPEOYyEeMBbIX
JUTSL peasi3aliil OPraHU3aTOPCKUX W YIPABJICHUYECKHX CIIOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH UX
npodecCHOHANBPHYI0 aJanTalri0 K JIESTENIbHOCTH B COBPEMEHHBIX OpraHu3anusx U 3¢G(EeKTHUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJbHOTO MPABOBOTO TOJs C COOJIOIGHHEM HOPM
npodecCHOHaNBHOM U 00IeYeIOBEUeCKON ITUKU, U C YUETOM MOCIEAHUX TOCTHKEHHUHN U MepeIoBOrO
OIIBITAa B 00JIACTH MEHEKMEHTA.

3amaum Kypca:

— O3HaKOMHUTh CTYJCHTOB C UCTOKaMH (DOPMUPOBAHMS yIPABICHUCCKUX HJICH W B3TJISIO0B M UX
JTanbHEHIICH IBOJIIOIUEH B pa3HbIe HCTOPUYECKUE MEPUOJIBI B PA3IMYHBIX CTPaHaX, a TAaK¥Ke CBSI3BIO
COBPEMEHHOT'0 COCTOSIHUSA YIIPaBICHUYECKON MBICIHU C MPOILIBIM;

— PpaccMOTPETh OCHOBHBIE aCHEKTHI COBPEMEHHOTO MEHEIDKMEHTa W JaTh IPEICTaBIICHHE 00
WHTETPUPOBAHHOM IOAXOJE B BOINPOCAX KOHIENTYaJbHOM TEOPUM YIPABICHUS U MEHEIKMEHTA, U
MPaKTUKU MEHEHKMEHTA B OpraHU3aIMIX Pa3TUIHBIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEAPECHHEM HOBBIX MPHUHITUIIOB M METOIOB 3(PPEKTUBHOTO MEHEIKMEHTa U
KOOPJAMHALIMY JI€ITEIbHOCTH KOJIEKTUBOB JIIOJICH B COBPEMEHHBIX OpraHU3aIIMSIX;

— O3HAaKOMHTH C BHEJAPECHUEM HOBBIX IPHUHIIMIIOB U METOJIOB YIIPABJICHUS KOJUICKTUBAMH JIIOICH
BO UMS JTOCTHKEHHS BBICOKHX COIMATbHO-9KOHOMUYECKHUX PE3YJIHTATOB.

— paccMOTpeTh HAyYHO-NPAKTHYECKHE TMOIXOAbl M OOpa3ibl COBPEMEHHOIO YIPaBJICHHUS,
JTOMUHUPYIOIIHNE B TOW WM WHOM COIMMAIBHO-KYJIBTYPHOH cpefe, HUCXOIs W3 MPHUHITUIIOB
LIMBWJIA30BaHHBIX PHIHOYHBIX OTHOIICHUH.

B pesynbrare 0ocBOSHUS AUCHIUTUIHHBI 00yYaOIIUICs TOKEH:

3namo:

- 9(PeKTUBHOCTH UCIIOIB30BAHUS CTPATETUU COTPYIHUYECTBA TSl JOCTHKCHUS TIOCTaBICHHON
1IEJTH, OTIPEICIISITh CBOIO POJIb B KOMAH/IE;

- 0COOEHHOCTH MOBEICHHUS BBIJICJIEHHBIX rpymim JIIOJIe, c KOTOPBIMU
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT UX B CBOCH AESITETLHOCTH;

- BO3MOXXHOCTH TPUMEHEHUS CBOMX PECYpPCOB U UX MPEAENOB (JINYHOCTHBIX, CUTYyaTHUBHBIX,
BPEMEHHBIX | T.J.), IS YCIEIIHOTO BHIMIOTHEHUS TOPYICHHON paboTHI;

- TIOHMMAaTh BaXHOCTh IUTAHUPOBAHMS TIEPCTICKTUBHBIX IIEJCH JACATEIBHOCTH C YYETOM
YCJIOBHM, CPEJICTB, JINYHOCTHBIX BO3MOKHOCTEH, 3TAMOB KaPHEPHOI'O POCTA, BPEMEHHOW MEPCIIEKTUBBI
pPa3BUTHS AEATEIHHOCTH M TPEOOBAHUH PBIHKA TPY/a.

Ymemes:

- TpenBHACTb  pe3yJabTaThl  (MOCIENCTBHSI)  JIMUYHBIX  JACHCTBUH W IUIAHUPOBATH
MOCJIeI0BATEILHOCTD IIAr0OB ISl IOCTHKEHUS 3aJIaHHOTO PE3yJIbTaTa;

— peanu3oBaTh HAaMEUEHHBIC IIENIM JIEATENHHOCTH C YYETOM YCIOBUH, CPEICTB, JTUYHOCTHBIX
BO3MOJKHOCTEH, 3TaloOB KapbepHOTO POCTA, BPEMEHHOW IEPCIEKTHBBI PA3BUTHS ACSITCIBHOCTH U
TpeOOBaHMI phIHKA TPY/IA;

- WCIOJIb30BaTh TMPEIOCTABISIEMbIE BO3MOXHOCTH [IJII TPHOOPETCHHS HOBBIX 3HAHUA W
HaBBIKOB.

Bnaoemes:

- meroaamMu 3((HEKTUBHOTO B3aMMOACHCTBHS C APYTMMHU WIEHAMH KOMAHJbI, B TOM YHCIIE
ydacTByeT B oOMeHe HH(opMaIueil, 3HAaHUSIMH M OIBITOM, M TMPE3EHTAIlUU pPE3yJIbTaTOB PabOTHI
KOMaH/IbI;

- OUEHKON 3¢ (EeKTUBHOCTH HCIOJIb30BAaHUS BPEMEHH U APYTUX PECYPCOB MPHU PEIICHUU
MTOCTaBJICHHBIX 3aJ1a4, @ TAKKE OTHOCUTEIHHO MOJYyUYEHHOTO PE3yIbTaTa.
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