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1. IlosicHuTeILHAA 3aINCKA
1.1. leap u 3agaun AUCHUILTHHBI

L{env kypca — GopMUPOBAHUE Y CTYJICHTOB HEOOXOAMMOI0 00bEMA KOMITETCHITUH, TPEOYEeMBIX IS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUECKUX CIOCOOHOCTEH, IMO3BOJISIONINX YCKOPUTh UX
po(ecCHOHAIBHYIO AJaNTalHI0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3((HEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJIbHOTO TPABOBOTO TMOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIECYeTIOBEYeCKON 3THKH, M C YIETOM IOCIICAHUX JOCTH)KCHUN M TIEPEI0BOIO
OIIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJICHTOB C UCTOKaMH (DOPMHPOBAHMS YIPABICHUYCCKUX HACH U B3IJIAJIOB U MX
JaJIbHEHIIICH 3BOJIIOIMEH B pa3HbIe HCTOPUYECCKUE TMEPUOBI B PA3IMYHBIX CTPAaHAX, a TAKKE CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYCCKON MBICITH C ITPOILIBIM;

— PpaccMOTPETh OCHOBHBIC aCIEKTHI COBPEMEHHOTO MEHE/DKMEHTA W JIaTh IPEJICTaBICHHE 00
WHTCTPUPOBAHHOM TIOJXOJI€ K PEUICHUI0 KOHIICTITyalbHBIX BOIPOCOB TEOPUHU YIPABICHUS U
MEHE/PKMEHTA, M TTPAKTUKNA MEHE/DKMEHTA B OPTaHU3aIHIX PA3IMIHBIX POPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJCHTOB C BHEJPCHHUEM HOBBIX TPUHIIUIIOB M METOAO0B 3(P(HEKTHBHOTO
MEHEPKMEHTA ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIJICKTHBOB JIIO/IeH B COBPEMEHHBIX OPraHHU3aIIMIX;

— O3HAKOMHUTH CTYJCHTOB C BHEJAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABICHUS
KOJUICKTHBAMH JIFOJICH BO UMSI TOCTH)KEHUS BBICOKHX COITMAIbHO-I)KOHOMHUYECKUX PE3YJIbTATOB.

— paccMOTPEeTh HAYYHO-NIPAKTUYECCKHE TOIXOJbI K YIPABICHUIO M 00pa3ilbl COBPEMEHHOTO
yIIpaBJICHUS, IOMHUHUPYIOIIME B TOM WIM WHOW COIMATIBHO-KYJIBTYPHOU Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3YyJIbTATOB Oﬁy‘lel-[l/lﬂ no JIMCHUIIJIMHE, COOTHECCHHBIX C
HHAXKATOPAaMHU JOCTHKCHUS KOMIIeTeHI Uil

Komnerennus
(Ko 1 HAMMEHOBaHUE)

HNuauxkaropsl
KOMIIeTeHIMH
(Ko ¥ HAMMEHOBAHUE)

PesynbTaTsl 00yyeHus

VK-3. Cnocoben
OCYIIECTBIISTH COIUATTBHOE
B3aHMOJIEHCTBUE U
pean30BhIBaTh CBOIO POJIb B
KOMaH/Ie

YK-3.1. Ilonumaer

3¢ pexTUBHOCTH
UCTIOJIb30BaHMS CTPATETUN
COTPYJHHYECTBA IS
JOCTHIKCHHUS MTOCTABIICHHON
LeJIH; OIpeaeseT Poib
Ka)KJOr0 y4acTHHUKA B
KOMaHie;

3naem: >3((HEKTUBHOCTH HCIIOJIB30BaAHUS
CTpaTeruu COTPYZIHUYECTBA JuLst
JOCTHKEHHS MOCTaBJICHHOM ey,
OTIpEeZIeIISIET CBOIO POJIb B KOMAH/IE.
Ymeem: npenBuneTp pe3ynbTaThl JHIHBIX
JeHCcTBUIl U opraHusyeT paboTy KOMaH[bl
JUTSL TOCTHKEHMS 3aJaHHOTO pe3ysbTara.
Bradeem: neMOHCTpUpYET IOHMMaHHUE
pe3ynbTaToB JUYHBIX JICHCTBHI;
ONpeAEsAeT MOCIE0BATEIbHOCTh IIaroB
JUTSL TOCTYDKEHHS] TIOCTABJICHHOW IENH U
KOHTPOJIUPYET MX BBHITIOJIHEHHE.

YK-3.2 D¢ dextuBHo
B3aMMOJICHCTBYET C WICHAMH
KOMaH Ibl; Y4aCTBYET B
oOmeHe uHpopManuet,
3HAHUSAMU

U OIBITOM; COAEHCTBYET
MPE3CHTALINN PE3YJIbTaTOB
PpaboThI KOMaHIBI, COOTIOAACT
STHYECKHUE HOPMBI
B3aUMOJICHCTBUS.

3Haem: pa3Hble BHUABI KOMMYHUKAIHH
(ycTHyl0, THCBMEHHYI0, BepOaJbHYIO,
HeBepOAIbHYIO, peaTbHYI0, W JAp.) IS
PYKOBOACTBa KOMaHIOH W JOCTHKECHHS
MOCTaBJICHHON LEJIH.

Ymeem: yuuThiBaTh B COBMECTHOU
JIeATEeTbHOCTH 0COOCHHOCTH TIOBEICHUS U
00LIeHNS Pa3HBIX JIIOJIEH.

Braoeem: wmetrogamu 3 GhEKTHBHOTO
B3aUMOJICUCTBUS C APYTUMH UJIeHaAMHU
KOMaHJAbl, B TOM 4HCJIE Y4YacTBYET B




oOMeHe wuH(poOpMaIUel, 3HAHHAMHU |
OINBITOM, M MPE3EHTAllMH pPEe3yJbTaTOB
paboTHl KOMaH]IBI.

YK-6. CiocobeH ynpaBisTh
CBOUM BPEMCHEM,
BBICTPAaNUBaTh U
peaM30BBIBATh TPACKTOPHIO
CaMOpa3BUTHsI HA OCHOBE
MIPUHITUTIOB 00pa30BaHUs B
TEUEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATEIHHOCTH,
OIIEHWBAs MTyTH UX
JIOCTUKCHUS C YICTOM
PECYPCOB, YCIOBHH, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yIbTaTOB

3naem: BO3MOXHOCTH IPUMEHEHHS CBOUX
PECYpCcoB M UX TPENEIIOB /ISl YCIEITHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTEHI.
Ymeem: mposBisTe uHTEpEC K yuebe
u HCTIONB3YET NpeaoCcTaBIsieMbIe
BO3MOKHOCTH JJIsI TIPHOOPETEHUS] HOBBIX
3HAaHUHU 1 HAaBBIKOB.

Braoeem:  ouenkoit  3ddekTuBHOCTH
UCTIONIB30BAaHMSI  BPEMEHH W JIPYTUX
pPECYpcoB TpH PEIICHUH ITOCTABICHHBIX
3ajad, a TaKxKe OTHOCHUTEIFHO
MOJYYEHHOT'0 pe3ybTara.

VYK-6.2. ®opmynupyeT ueau
cOOCTBEHHOM NIEATEIHLHOCTH,
omnpeacida nNyTu ux
JOCTUKEHHUSA C yUYETOM
pECypcoB, yCIOBUHU, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTb IUITAHUPOBAHUS
NEPCIEKTUBHBIX LIENel NesSTeTbHOCTH C
Y4eTOM YCIIOBHH, CPEJICTB, TNYHOCTHBIX
BO3MOXHOCTEH, 3TalloB KAPHEPHOTO
pocTa, BpeMEHHOM MEPCIEKTUBEI PA3BUTHUS
JeSTEeTBHOCTH ¥ TPeOOBAaHHU PHIHKA
TpyZa.

Ymeem: ycranaBnmBaTh NpUOPHUTETHI
COOCTBEHHOH JIeSITEILHOCTH, BEICTpanBast
TUTaHbI UX JTOCTHKEHHUS.

Braoeem: meTonamMu OLIEHKH
PasHOOOpPa3HBIX pecypcoB (JIMUHOCTHBIX,
NCUX0(U3NOTOTHUECKIX, CHTYaTUBHBIX,
BPEMEHHBIX U T.J.), UCIIOJIb3YEMBIX JUIS
peleHns 3a1a4 CaMOOpPTraHU3alnu 1
CaMOpa3BUTHSI.

1.3. MecTo iucuMIIMHBI B CTPYKTYPe 00pa30BaTeIbHOI MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MeHeIKMEHT» OTHOCHTCSI K 00s13aTeNbHON YacTu OJIOKa JAUCIMITIINH yqe6H0ro

IJ1aHa.

Jmst  ocBOGHMS JTaHHOW JIMCIUTIIMHBI

HEOOXOIUMBI

3HaHWsA, YMCHUA W BJIAJCHUA,

chopMUpOBaHHbBIE B Tpollecce OOy4YeHHs] Ha YPOBHE cpenHero (moiHoro) obmiero obpazoBanus. B
pe3yibTaTe OCBOSHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMECHHS W BIIAJICHUS, HEOOXOAUMBIE IS
W3YYCHUS TOCIEIYIOIIMX TUCIHUIUIMH KakK 00s3aTeNbHON dYacTH ydeOHOro IiaHa, TaK W YacTd
dhopmupyeMoil yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHM.

2. CTpyKTYypa THCHUIIMHBI
Oo6mas TpyA0€MKOCTh TUCHUTUTHHBI COCTABISET 2 3.€., 72 akaJIeMUYeCKUX Jaca.

CTpyKTypa JUCHUIIMHBI 1J151 04HOH (pOPMBbI 00yUeHUSI

O6bemM auctUIIMHBI B (GOpME KOHTAKTHOW pPabOThIl OOyYaromuxcsi ¢ TeAaroru4ecKuMu
paboTHUKaMU | (WK JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliii 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEICHUH YICOHBIX 3aHSITHIA:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
2 Jlexknun 20
2 CemMuHapsl 22
Bcero: 42
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O06bemM TUCHUTUTHHBI (MOTYIIsI) B JOPME CaMOCTOSITEILHON pabOThl 00YIAIOUTUXCSI COCTABIISIET
66 aka/IeMHUECKUX YacOB.

CTpyKTypa JUCHUIIMHBI 1JI51 04HO-3204HOI (popMBbI 00yUeHU

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl 0Oy4YalOIIUXCS C MeJarornyecKuMu
paboTHUKaMU | (WK JTUIIAMH, TIPUBIIEKAEMBIMH K pean3aliii 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBUSIX, IPU MPOBEACHUN Y4COHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATHI KosmuectBo
4acoB
2 Jlekuun 12
2 CeMuHapbl 12
Bcero: 24

O0beM AUCIHUIUTUHBI (MOTYJIsI) B JOPME CAMOCTOSITSIILHON paOOThI 00YYAFOIIMXCS COCTABIISET
84 akxageMHUYEeCKUX YacoB.

CTpyKTypa JUCHUIIMHBI VIS 3209HOH (pOPpMBbI 00yUeHH S

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOW pPa0OTHl OOYYAMOIIUXCS C MeJarorm4ecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TPUBIIEKaEMbIMH K pean3aluu 00pa3oBaTeIbHON MPOrpaMMbl HA MHBIX
YCIIOBUSIX, IIPU TIPOBEACHUN YICOHBIX 3aHATHIA:

Cemectp | Tun yueOHBIX 3aHATHI KommuecTBo
4acoB
2 Jlexuyn 8
2 CemMuHapbl 4
Bceero: 12

O6beM AUCHUILTUHBL (MOIYIIs1) B popME CaMOCTOSTENILHON pabOoThl 00YYAIOIIUXCS COCTABISET
96 akageMHYECKHUX YacOB.

3. Conepxxanue QM CUUIITTHHBI

Ne | HammenoBaHue pa3jiena Conepxanue
AUCHUIIJIMHBI

1. Hayunsle kol 1 npupoaa Ynpasnenue u menedsrcmenm. OCHOBHBIE TOHSATHA M HUX
YHpaBJICHUA (I/ICTOpI/IOFpa(l)I/I‘leCKI/Iﬁ n CpaBHUTCIIbHAA XAPAKTCPUCTUKA: 3TUMOJIOTUSA, COACPKAHUC,
KOMHapaTHBHBIﬁ II0AXO0AbI K TpaHulbl TIPUMCHCHUA. I/ICTOpI/IT-IeCKI/Ie n COIMAJIBHO-
MCHCZI)KMGHTy) SKOHOMHNYCCKUC IMPEATTIOCHIIIKA BO3HHUKHOBCHUA

po¢eCCHOHANTBHOTO MEHEIKMEHTA.

Illkona nayunozo ynpaenenusi N €€ 3HaYCHUE B MOBBIIICHUN
npousBoauTesnpHOCTH  Tpyna. dD.Y.  Teilnop  Kak
OCHOBOIOJIO)KHUK TIOCTPOEHHUSI CUCTEMBI 3(PPEKTHUBHOTO
npousBoAcTBa (TelnopusMm). Jlentounsie rpadpuxu [.JL
l'anrra. Ilpuknannas Hayka o nemwxeHnn @. u JI. ['unbper.
Mexanuzauuss Tpyaa U KoHeedep [. Popaa kak HoBas
TEXHOJIOTHS OpTraHU3allMY IOTOYHOTO BBIMYCKA MPOAYKLINH.
AOmunucmpamuenas wikona W KOMIUICKCHOE YIIpaBJICHHE
NPEANPUIATHEM: TEOPHH «aIMHHHCTparum» A. Daitons,
«pauroHanbHOM Oropokparum» M. Bebepa, «hopmansHON
oprauzanum» I'. YpBuka.
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LlIxona yenogeuweckux omHouieHutl U €e pojib B UHTETPALH 1
YCTaHOBJICHUU «ITOJJIMHHON TapMOHUH HHTEPECOBY» MEXKIY
pabOTHUKAMH M aIMHHHUCTpAITeil (HEOKIacCHITN3M). Brman
M. ®omnner B pa3paboTKy mpoOiieM MPUPOABI BIACTH U MECTa
YelloBeKa Ha MPEANPHUATHA. XOTOPHCKHE IKCIEPUMEHTHI H
KOHIIETIIIHSI «COITHATBHOTO pabodero» . Maiio B IPOTHBOBEC
KOHIENIIMK  «IKOHOMHYECKOTO pabouero» [. Dopna.
[Ipobnembr oObenuuenus: popmanpHOW W HePOpPMANTbHON
OpraHU3aIni B paborax
Y. bepnapna.

Illlkona noeedenueckux Hayk (buxesuopusm) u €€
WCCIIEIOBAHNSA:  TOBEIEHYECKHE CTEPEOTHIIBI, METOJbI
HaJOKWBAaHUS MEXJIMYHOCTHBIX OTHOIIEHUH, COIHAIbEHOE
B3aUMOJICHCTBE ¥ KOMMYHHUKAIMM Ha TPOU3BOJCTBE.
Teopun wmortuBamuun  A.X. Macnoy, ®.U. Tepudepra,
. MakKnennanga, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
Ip. BnusiHue pykoBoauTeNs HA MOTHBALUOHHBIE YCTAaHOBKH
pabotuHukoB (Teopuu “X” u “Y” JI. Mak ['peropa).

lllkona Hayku ynpaeieHusi M KOJUYECTBEHHBINH aHAJN3
KauecTBa MPUHATHS ONTHUMAIBHBIX pemleHuid. TeKTormorus
A.A. bormanoBa. Teopuss o60mmx cucreM JI. ¢oH
bepramandu. KubGepnetmka H. Bunepa. HccnemoBanue
oreparnyii (Teopurl MacCOBOTO OOCTyKMBaHUS A. DplaHra,
urp Jbkx. Helimana, JHMHEHHOrO NPOrPaMMUPOBAHUSL
x. b. Jlannura, IUHAMHUYECKOTO IPOIPaMMHMPOBAHUS
P. benmmana).

Opranunzanust Kak 00BbEeKT yIpaBiIeHUs
(cucTemHBIH U CyOBEKTHO-00BEKTHBIH
MOJIXOJIbI B MEHEPKMEHTE)

Opeanu3zayus: IOHATUE U CYIIHOCTb.

OchosHble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPaHEHU,
KOMIIO3UIIMKA / JICKOMIO3WIMH (eJUHCTBA aHalu3a W
CHHTE3a), MNPONOPLUUOHAILHOCTH (TapMOHHHU), CHHEPTHH,
HAaUMEHBIIUX, WHPOPMUPOBAHHOCTH, cBO€oOpasus,
OHTOTEHE3a.

Kpurepun xinaccuduranmy OpraHu3alfii:  coLualibHAas
OpraHU30BaHHOCTH (PopmanbHBIE, He(pOopMabHbIE), CTETIEHb
B3aMMOJIEWCTBUSL C BHEIIHEW cpenoil (MeXaHHCTHYECKHE,
opraHnyeckue), ¢popmMa coOCTBEHHOCTH (TOCYAapCTBEHHEIE,
MYHULMIANbHBIE, YacTHbIE, OOIIECTBEHHbIE), IPABOBOE
NOJI0KeHHUe (KOOTIepaTUBBI, XO3IHCTBEHHBIE TOBAPHILIECTBA U
oOmiecTBa), OTHOIIEHHE K MpUOBUM (KOMMEpUYECKHE,
HEKOMMEpUECKHE), BUJ U XapaKTep ACATEIILHOCTH (Hay4YHbIE,
MIPOMBINIJICHHBIE, (PUHAHCOBBIE, TOPIOBbIE, CEPBUCHBIC H JIP.),
MacIITabupyeMOCTh (xpymHBIE, cpenHue, Majble,
MUKPONPEANpUATHs), O00bEMY NOJIHOMOUMH (unuansl,
MpeICTaBUTENbCTBA,  OTAEJICHHUS, JO4YepHUE  (QUPMBI,
MaTepUHCKHE KOMIAHWHW), (OPMUPOBAHHE OTHOIICHHH

BHYTpH OpraHH3aINn (xopriopaTHBHEIE,
WHAUBHUyAJTUCTCKHE, 3AXOKpAaTUYECKHE,
MapTUCUTIATHBHBIE).

Cmpamezuyeckoe @uoeHue, MUCCUL U Yelu OpP2aHU3AYUU.
Konnenmmmuss MBO II. Jlpykepa u o0coOeHHOCTH ee
HCTOJIb30BAaHUA B I€JIOBOM IPAKTHKE.

JKusHenHovlll YuKkn opeaHusayuy: TIOHSATHE, KOHLEIIHH
JI. Teitnepa (1972), Ix. I'pu66buna (1981) u N.K. Anuzeca
(1988), ux comepkaHue, CpaBHHUTEIbHAs XapaKTEpUCTHKA
CTaJIui pa3BUTHUSI COBPEMEHHBIX KOMITaHHM.

Cucmema: TIOHATHE, 0A30BBIC COCTABJISAIONINE (DJIIEMEHTHI,
CBSI31, BHEIIIHEE OKPYKEHHE, OPTaHU3allHOHHBIE TPAHUIIB) U




BUABI (3aKkpbITasi, OTKpbITast). CTpyKTypa W COAEp)KaHHE
CHUCTEMHOI0  aHalM3a B  MEHEDKMEHTE:  H3yueHHE
OpraHu3alliu KaK €JUHOrO IIeJIoro; UCClIeoBaHue e€ MecTa
BO BHEWIHEH cpene; BbIACIEHUE YNPaBISIIOMEH WU
yIpaBIsieMOl MOACUCTEM (CyOBEeKTHO-OOBEKTHBIN MOIXO);
nocTmwkenne dddexra cCHHEPTHH 3a CUET WX TPABMIIBHOMN
HaCTPOMKHU.

Cpeda opeanuzayuu: BHyTpeHHSS (LeNH, 3a]1a41, CTPYKTYPa,
TEXHOJIOTMH YIPABJICHUs, TIEPCOHA) U BHEIIHASA — IIPSAMOTO
(moCcTaBUIMKM, IOCPEIHHUKH, KOHKYPEHTBI, KOHTAKTHBIE
ayJUTOpUH, MOTPEOUTENH) M KOCBEHHOTO (TIONUTHYECKHE,
IIPaBOBHIE, 9KOHOMUYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduieckue, KyJIbTYPHBIE, 9KOJIOTMUYECKHE,
MEXIyHapoIHble (aKTopbl) Bo3aeHcTBHA. HMHCTpyMEHTHI
MoOHUTOpUHTa W ckanupoBanusi cpeasl (PEST-u SWOT-
aHanmM3bl). AJanTanus OpraHu3aldd K BHYTPEHHUM U
BHEIIHUM U3MEHEHHSIM.

VYhpasneHdeckud  Tpyn U
conepkanue  ((yHKIMOHAIBHBIN
MPOLIECCHBIN MOAXO0/IbI
MEHE[KMEHTE)

€ro
nu
B

Ynpasenenuweckuii mpyo xaxk o0cobvlii 6U0 ueno8euecKoll
OesimenbHOCmU: COCTaB YUaCTHUKOB, OCOOCHHOCTH, TIPEIMET,
CpEACTBa, COAEpKaHME, Pe3yJbTaT, pErJaMEeHTHPYIOLINe
JOKYMCHTBI.

Yuacmuuxu ynpasnenueckozco mpyoa — pyxkosoaurenu (high-
, middle- w low-management) W WCHOTHUTEIHCKAN
MEHEIDKEpPCKUM  Kopryc. JIMHeilHble U anmapaTHble
MOJTHOMOYHSI.

Ocobennocmu ynpagnenueckoeo mpyoa — OPHEHTaLUsl Ha
LeJd W UEHHOCTH OpraHu3allud; aAMHUHUCTPUPOBAHHE
nporeayp, 00ecreunBaroIIuX COXPaHEHHE €€ CTPYKTYPHI U
MOJIEPKUBAIOIINX ~ OMPEICNICEHHBIH  pabounit  pexuM;
AKICHTBHI Ha MH(POPMAaLMOHHO-aHAIUTHYECKYIO
JeSITeIbHOCTh;  YeJIOBEKOOPHEHTHPOBAHHBIA  XapakTtep;
yhnpaBlieHHE  BpeMEHeM W JIPyTUMH  PEeCypCamu;
OTI0CpEIOBaHHbBIE (HEMAaTepUaIbHBIE) PE3YIIbTaThI.

Ilpeomem ynpasnenueckoco mpyoa — wHpopMmarus. Eé
OCHOBHBIE CBOICTBAa M XapakTepUCTUKU. TpeboBaHUS K
uHpOpMaLlMK B CHCTEMax ympasieHHa. Mertonsl ee
HU3MEPEHUsL.

Cpeocmea  ynpasnenuyeckoco  mpyoq:  W3TOTOBJIICHUS,
KONMPOBaHUS, Pa3MHOKEHHS, XPAHEHUS, TPYIIHUPOBKH H
MOWCKa JIOKYMEHTOB, 00paOOTKM, BBIBOJA M Iepelavyu
nHpopManmi. ABTOMaTH3MpOBaHHOEe pabouee  MecTo
MeHeIDKepa: TpeOoBaHMS K  €ro  NPOEKTHPOBaHHIO,
anmapaTHbIM CpPEACTBAaM M IMPOrPaMMHOMY OO€CIeUEHHIO.
HudpoBoii MEHEIHKMEHT M €ro 3HaueHHUE B COBPEMEHHOU
YIPABJICHYECKON ITPAKTUKE.

Cooeporcanue  ynpaeienueckozo mpyoa —  (pyHKIHH
MEHEDKMEHTa U MX BUJBL: 0011Me 0a30Bble — IUIAHUPOBAHUE,
OpraHu3alys, KOOPJAMHAIMS, MOTHBAIIMS, KOHTPOIIb; 00IIIHe
JOTIONTHATENIbHBIE — TPOTHO3WPOBaHUE, HOPMHUPOBAHUE,
MIPOEKTHUPOBAaHUE, PETyIUPOBAHUE, YIET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JHMIACPCTBO; CBA3YIOIIWE — KOMMYHHKAIIWH,
yIpaBJICHUECKUE PELICHUs]; CHCLMANbHbIE — YIpPaBJICHHUE
(uHaHCAMH, TPOU3BOJICTBOM, MOCTaBKaMH, MapKETHHIOM,
YeJIOBEYECKUMHU  pecypcaMu, Oe30MacHOCTbIO H  MIp.;
CPEIOOPUEHTHUPOBAHHBIE  —  BHELIHME,  BHYTPEHHHUE;
[IPUYMHHO-CIICACTBEHHbIE —  IOJIE3HblE, OecIoJe3HbIE,
BpellHbIC; MEHTANbHO-QUKCUPYEMbIE — SIBHBIC, JIATCHTHEIE;




o JIOTHKE pacnpeaeneHus - CBOMCTBEHHBIE,
HECBOWCTBEeHHBIE, AyOnmupyemble. OyHKINOHATBHBIA U
MPOIECCHBIA TMOJXO0MAbl: OT pa3lelieHus] JACHUCTBUM K UX
CHHTE3y 4Yepe3 OM3HEC-POIIECCHI.

Pezynomam  ynpasenenueckozo mpyoa — YHPaBIEHYECKUE
pelieHus. Nx 3HAYCHHE, CYILHOCTB, CBOICTBA,
knaccuukanysa u tTunosnorus. TpeboBanus, mpeabsBisieMble
K ynopaBleHUYecKHM pemeHusM. CTaguu Ipouecca HX
MIPUHATHS U peau3alyi.

Opeanuzayuonno-npasoswvie O0OKyMeHmbl,
peenameHmupyowue Yynpasienieckylo 0esimenbHoCns: yCTaB
NPEONpUsITHS, YUYPEAUTENBbHBIA JOrOBOp, CTIPYKTypa H
LITaTHAass YHCICHHOCTb, LITATHOE pAaclUCaHWE, IIPaBUiIA
BHYTPEHHETO TPYIOBOTO  PpaCHOpPsAKa, KOJIJIEKTUBHBIN
JIOTOBOP, 3TUYECKUI KOAEKC, TIOJIOXKEHHSI O IOPa3/ICICHHUSX,
JOJDKHOCTHBIE HHCTPYKLMH U MHBIE PETJIAMEHTHI.
Cmpanosvie pasmuuus 6 NAAHUPOGAHUU U OP2AHUZAYUU
ynpaenenyecko2o  mpyoa  (aMepHKaHCKas,  SIIOHCKas,
3aImaTHOEeBPOIIeHCKas, POCCHICKAs MOJIEIH MEHEDKMEHTA).

PykoBOACTBO U TUAEPCTBO
(cuTyallMOHHBIA ¥ KOHTUHT€HTHBIN
MOJIXOJIbl B MEHE[KMEHTE)

Meneodocmenm kax uckyccmeo. Y4eT HMHIUBHIYAIbHBIX
ocoOeHHOCTeH opraHu3auuu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe obecniedyeHne) W ee  Pa0OTHHKOB  (UEpTHI
XapaxTepa, ICUXOJIOTHsI, MOTUBBI U CTUMYJIBI) B 3aBUCUMOCTH
OT CUTYaluH (CUTYAITMOHHBIA MTOIXO]).

Pykosooumenv u e2o mecmo Ha npeonpusimuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pykoeodcmeéa (aBTOPUTAPHBIN, 1EMOKpPaTHUYECKUN U
nuOepalibHbIil)  u  MemoObl  ynpasienus  (TPaBOBBIE,
OpTraHU3allMOHHO-3/IMUHICTPATUBHEIE, SKOHOMUYECKHE,
couuanbHO-TIcuxoyiornueckue). OcoOeHHOCTH MX BBIOOpa M
NPUMEHEHUS B COBPEMEHHOH MPaKTHKE MEHEPKMEHTA.
Jludepcmgo: TmoHATHE, TpHpona, Buibl (popmanbHoe,
HedopMaIbHOE). XapakTepHble YepTbl M THIBI JIMAEPOB
(aBTOKpaTHUYECKHUH, IEMOKPATUIECKUIA).

Teopuu nudepcmea: «senukoro uenoBeka» (E. boprarr),
curyarmonnsie  (D.D. ®dumiep), NCUXOAHATUTUYECKHE
(3JI. bepn), nmunoctHO-cutyanmonHeie (x. bpayn),
atpubytusHbie (P. Xpr03—P. Jlxxunerr—/x. Kyp¢wu), oomeHa,
WU TPAHCAKTHOTO aHajam3a (D. Xeiinep),
Ha ocHoBe xapu3Mmbl ([x. bepuer), TpanchopmannoHHOTO
munepctBa (Ct. Konmnmnas), naTepaktuBHOro smaepcrea (H.
XotopH), cepBucHoro juaepctsa (P. ['punmud) u mp.

Hnousuoyanvnvie  xauecmeéa  audepos:  (HuzNUECKUE
(3HEprUYHOCTH, BBIHOCIMBOCTDH), YMCTBEHHbIE (MHTEIUICKT,
paccyIuTeNnbHOCTb, PEIINTENBHOCTS), ColLlMaITbHBIE
(00U TENEHOCTE, CIIOCOOHOCTH MIPUBJICKATH

K COTPYAHUYECTBY Jpyrux Jrojed, yMmeHHe padoTarb
B KOJUIEKTHBE, TAKTHYHOCTb, JUIUIOMATUYHOCTE), TPYJIOBbIC
(HaIIeIEeHHOCTD Ha JOCTIDKEHHE pe3yibTarta,
JI0OOpPOCOBECTHOCTE B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakTepa (yBEepeHHOCTb B cele, JHTy3Ha3M, >KellaHHe
PYKOBOJIMTh, HE3aBUCUMOCTb, YECTHOCTh M MPSIMOTA).
Cmunu aUdepcmea: OJTHOMEpHBIC (KoHIIETIIH
. MakI'peropa, P. Jlaiikepra, K. JleBuHa) u MHOrOMEpHBIE
(xoumermmuun P, baeiika, JDx. Moyron, II. Xepcw,
K. branmapa).
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CunvHvle u crabvie cmopoHbl PYKOBOOCMBA U MUOEPCMEa:
CpaBHUTEJbHAS XapaKTEPUCTHKA.

Omeposicenmuocms u KOHMUHSEHMHbLI R00X00. VIX BIusHIEe
Ha OPTraHU3allMOHHOE IMOBEICHUE M €r0 HOBBIC HACTPOWKH,
OCHOBaHHBIC Ha 0alaHCEe CUCTEMBI U CUTYAIIHH.

JIMYHOCTE ¥ KOJIJIEKTHB.
CaMOMEHEIKMEHT U
KOMaH/1000pa3oBaHue
(4e10BEKOOPHUEHTHPOBAHHBIHN K
IIPOCKTHBIN MOIX0bl B MEHEHKMEHTE)

Yenosex u cgepvl e2o d#cusHu: 300pOBbE (CaMOUYBCTBHE,
BHEIIHUI BUJ, IOABUKHOCTh, HACTPOCHUE, IUTAHUE, PEXKUM,
CIIOPT, COH), OKPYKEeHHUE (POAHBIC, KOJUIETH, IPY3bsi, COCEIH,
OIIMIOHEHTHI), OTHOIIeHHus (oOmeHne, Apyxba, IFOOOBB,
ceMbs), Tipu3Banue (pabota, Kaphepa, OM3HEC, mpodeccus,
3aHSATOCTH, COLIMAIBHBINA CTaTyc), 00ECIIEYeHHOCTh (IOXObI,
pacxofpl, YCIOBHS JKU3HH), SIPKOCTH KM3HU (pa3BIICUCHUS,
OTIIBIX, X000W, ITyTemecTBHs, BIEUYATICHHUS), AYXOBHOCTH
(Bepa, TBOPUECTBO, TyXOBHOCTH), CAMOCOBEPIIICHCTBOBAHUE
(oOyuenue, pabora Haj coOOH, JIMYHOCTHBIH POCT).
PeakTuBHBII1

U IPOPEAKTUBHBIN MMOAXObI K MJIAHUPOBAHUIO )KU3HU.
Camomenedoicmenm:  ONpeneNieHHe JMYHBIX —[IEHHOCTEH
u nyteit ux poctmwxenus. SMART-ananu3 u nepeBo neneil.
OCOo0EHHOCTH MX UCIONB30BaHMS B IJIAHUPOBAHUU Kaphephl
(cTpaTerust caMOpa3BUTHS).

Opeanuzayusi  auunoeo mpyoa. OakTopsl H  ycIoOBUS,
HalpaBlCHHbIC Ha MOBBIMICHUE €ro pPe3yJbTaTUBHOCTH:
(hopmupoBanue " pa3BuTHE Mpo(hecCHOHATBHBIX
KOMIIETEHIINH,  BbIpabOTKA W COBEPIICHCTBOBAHHE
WHAMBUAYaIbHOTO  paboyero CTWJS, OCHAIlCHHE W
opraHuzanus pabodero MecTta, BBIOOpD ONTUMAJIBHBIX
UCTIOJIHUTETILCKUX ¥ KOMMYHUKATHBHBIX TEXHHK.

«bonvwas namépxay gaxmopos AUYHOCTU:
9KCTPABEPTHOCTh (KOMMYHHMKAaOEIBHOCTE M KOM(OpPT B
MEKITHYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOpoayine, MOHUMaHUE NPYTUX, JAOBEpUE, MPOIICHUE);
I0OpOCOBECTHOCTD (OTBETCTBEHHOCT, HaJI&KHOCTD,
CTaOMIBHOCT,  yMEeHHE  OOpOThCS  3a  pe3yNbTaT);
SMOIMOHANIbHAS  CTAOMIBHOCTh (CTENEHb CIIOKOMCTBUS,
9HTYy3Ha3Ma 1 YBEPEHHOCTH HJIH, HA000POT, HAIPSIKEHHOCTH,
HEPBO3HOCTH, MOJAaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA UHTEPECOB, KPEATUBHOCTh, APTUCTH3M,
TOTOBHOCTH K BOCTIPUSITHIO HOBBIX HJIEH).

Inanuposanue u ynpaenenue pabouum epemeHnem (maum-
meHedxwcmenm). Koumenmms «OajaHca MeXAy JHYHOU
KU3HBIO W paboToi». MeToaukd OpraHu3aluu U
s¢pexTrBHOrO Hcnoibp3oBaHus Bpemenu: ALPEN-meton,
nupamuga Opanknuna, npuniun Ilapero, anmamuz ABC,
matpuria J[. Dizenxayspa, CIIUCKH 3a/1a4 U JeJI, HHTESIIICKT-
KapTel (mind maps), XpoHOMeTpax, rpaduk pabOTHl Ha
OCHOBE OMOPUTMOB, TexHUKa Pomodoro u ap.

Koumponv 6 matim-menedsncmenme. OCHOBHBIE OIIMOKH,
MIPETISITCTBYIOIIUE BBIMOJIHEHUIO TIOCTABICHHBIX IIeed, U
CHOCOOBI MX KOPPEKTHUPOBKHU (MCIIPABICHUS).

Ilepconan kax umnepamusHulii pecypc Op2aHu3ayuu u ee
2NaBHbI UHMENNeKmMYyanbHblli kanumai. HoBble KOHIENIUU
HR (onoxokpaTus, reiiMm3anusi, ymnpaBlieHHE HpPOEKTaMHU,
MApTUCHIIATUBHBI MEHEKMEHT, YIpPaBJCHUE 3HAHUSMH U
Ip.) U UX BIUSHUE Ha Pa3BUTHE KOJUIEKTUBHBIX (JOpM Tpyaa.
Komanooobpasoeanue — cospemennas npozpeccusHas
popma Koonepayuu u COMpPYOHUYECMBa 6 OpP2AHU3AYUU.
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Ilonsarue «KOMAaHAbD». Ee ocHOBHBIC THIIEL: BCpTUKAJIbHAA,

TOpPH30HTAJIbHAS, KOMWTET, CTeHaATN3UPOBAHHAS,
camoymnpasisiemMas, BUpTyanbHas. Ctaguul (OpPMHUpPOBAHHSL.
JleTepMUHAHTHI ee CIUTOYCHHOCTH: KOMaH/IHbIC

B3aUMOJICHCTBHS,  OOIIME  IeJH, [PUBJICKATEILHOCTD
KOMaH/IbI JUIS KaXIOr0 e¢ YieHa, MOTHUBAIIUS yYaCTHHUKOB,
COIHAITEHO-TICHXOJIOTHYECKUI KIUMAT (OpraHu3aI[HOHHAS
KyJIbTYpa), TPYIIOBOE MPHHATHE PEIICHUH.

Vnpasenenue rongruxmamu 6 xomanoax. VX TPUYUHBI
(HeIoCTaTOK PECypCcoB, HEYETKOE pa3aeiiCHHE 00SI3aHHOCTEH,
KPHU3UC KOMMYHHUKAIIUH, THYHOCTHBIC aCTICKTHI, Pa3IHUUs BO
BJIACTH W CTaryce), CTWIN (KOHKYPEHTHBIH, YKIOHCHHE OT
KOH(JIMKTa, KOMIIPOMHCC, IPHUCIIOCOOJIEHNE, COBMECTHAs
JESITEIPHOCTE) ¥ METOJBI YPETyAMPOBaHUS (LIEIH BBICIIIETO
YpOBHS, TOPrd /  TIEPETOBOPHI,  IMOCPEIHUYECTBO,
CTUMYJIMPOBAHHE KOMMYHHKAIIHIA).

Ilpeumywecmea u Hedocmamxu pabomvl 6 KOMAHOAX.
IToTeHIMaIbHbIE BBITOABI M U3ACPIKKH.

4. O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jliist ipoBeieHus y4eOHBIX 3aHSATHH 110 JUCIUILUINHE HCITONIB3YIOTCS pa3InyHble 00pa30BaTelIbHbIC
TexHojoruu. [[imsi opraHW3anuu y4eOHOTO Iporecca MOMKET OBITh HCIIOJIB30BAHO 3JIEKTPOHHOE
oOyueHue ¥ (W) JUCTAHIIMOHHBIE 00pPa30BaTENbHBIC TEXHOIOTHH.

5. OneHka mJIaHMpyeMbIX pe3yJibTaTOB 00y4eHHs

5.1 CucreMa oleHUBAHUSA

PDopmMa KOHTPOJIA Makc. KOJIM4€eCcTBO
0a/1;10B
3a oxny Bcero
padoty
Texymuii KOHTPOJIb:
- OTPOC 5 bannos 30 bannos
- y4acTue B 00CY)KIEHUH TEOPETHYECKHX BOMPOCOB HA CEMUHAPCKHX 5 bannos 10 6annos
3aHATHSIX
- BBINIOJIHEHHE NPAKTUYECKUX 33/IaHMH Ha CEMMHAPCKHUX 3aHSATUSIX 10 bannos 10 bannos
- BBITIOJIHEHUE KEHCOBBIX CUTYaIUH 10 6annos 10 6annos
[IpomexxyTouHas arrectanus — 3K3aMeH 40 6aynoB
HToro 3a cemectTp 100 GanmoB

[Tonmy4yeHHBII COBOKYITHBIN PE3YJIBTAT KOHBEPTUPYETCS B TPAJAUIMOHHYIO KAy OLIEHOK U B
IKaty oneHok EBpormeiickoil cucreMsl neperoca u HakorieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU ¢ TaOJIUIICH:

100-6anpHas
IKaJia

TpaguunoHHas mkaia

Ixana
ECTS

95 - 100
83-94
68 — 82

A
3a4TE€HO B
C
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56__67 OBJICTBOPUTCIBHO I)
50— 55 yA p E
20— 49 FX
0__19 HeyaOBHeTBOpHTeHBHO HC 3a4YTCHO F

5.2 Kpurtepuu BbICTABJICHHSI OLIEHKH IO JUCHUILIHHE

Banany/
HIxana
ECTS

Onenka o
JTUCIHUIIINHE

Kpurtepnu onieHKH pe3y1bTaTOB 00y4eHHUs N0 TUCHUILINHE

100-83/
AB

OTJINYHO

BrictaBisiercst 00y4daromeMycsl, €ClIi OH TITy0OKO M IPOYHO YCBOWII TEOPETHISCKHUIM
NPaKTHIECKUI MaTepHall, MOXKET IIPOJICMOHCTPUPOBATH 3TO HA 3aHATHIX U B X0
POMEXYTOYHOMN aTTECTALIUH.

OGyuaroruiicss ICYESPIBIBAIONIE U JOTHIECKU CTPOMHO U3JIaraeT yueOHbIi MaTepHal,
YMEET yBA3bIBATh TCOPHIO C MPAKTHKOMU, CIIPABJISETCS C PEIICHUEM 3a1a4
IpOo(ECCHOHANTBHOM HAPAaBICHHOCTH BBICOKOTO YPOBHS CIIOXKHOCTH, [IPABUIBHO
000CHOBBIBACT MPHUHSTHIC PEIICHHS.

CB000OHO OpHEHTHPYETCs B yueOHOI 1 MpoecCHOHATIBHOM TUTEepaType.

OueHKa 1o AUCIMIUIMHE BBICTABIAIOTCS 00y4aloneMycsi ¢ y4ETOM pe3yiibTaToB
TEKyLIeH U IPOMEXYTOUHOU aTTECTALUM.

Komnerenmmu, 3akperuiéHubIe 3a TUCIUIITMHON, C(hOPMUPOBAHBI HA YPOBHE —
«BBICOKUI».

82-68/

XOpOLIO

BricraBnsercs: oOydaronieMmycsi, €CJIM OH 3HACT TEOPETUUECKUH M MPaKTHIECKUI
MaTepual, FPaMOTHO U 10 CYIIECTBY U3/1araeT ero Ha 3aHATUAX U B XOJ€
MIPOMEKYTOYHOM aTTECTALNH, HE TOIYCKas CYIECTBEHHBIX HETOUHOCTEH.
OOyy4aromuiicst MPaBHIBHO ITPUMEHSET TEOPETHIECKUE MTOJI0KEHHS IPH PELICHUH
MIPAaKTHYECKHX 33134 Mpo(ecCHOHAIBLHOIN HalpaBIeHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIaJIeeT HEOOXOAUMBIMH JUTS TOTO HaBBIKAMH U IIPUEMAaMU.
JlocTaToO4HO XOPOIIO OPUEHTUPYETCS B yueOHOH U NpodecCHOHATBHON IUTEpaType.
Or1ieHKa O AMCIUIUTHHE BBICTABILIIOTCS 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKYIIEH U IPOMEXYTOUHOM aTTECTALUM.

Kommnereniyu, 3akperi€éHHbIe 3a TUCIUIIIIHHON, COOPMHUPOBAHEI HA YPOBHE —
«XOpOILUIL.

67-50/
D.E

YIOBJIETBO-
PHUTEIBHO

BricraBinsiercs: 00y4aronieMycsi, €CJid OH 3HaeT Ha 0a30BOM yPOBHE TEOPETHUYECKUH U
MIPAaKTHYECKHUI MaTepHal, JIOMTyCKAeT OTAEIbHBIC OMIMOKHN ITPH €T0 U3JI0KESHUH Ha
3aHATHUAX U B XOJ€ MPOMEKYTOUHON aTTECTALHN.

OOy4aromuiicst HCTIBITHIBACT ONIPEEIEHHbIE 3aTPy/JHEHHS B IPHMEHEHUH
TEOPETHUYECKUX TOJIOKEHUH MTPH PEIICHNH MPAKTHYECKUX 3a1ad MpodecCHOHANBHON
HalpaBJICHHOCTH CTAHJIapPTHOTO YPOBHSI CIIOKHOCTH, BIaZ€eT HEOOXOAUMBIMH ISt
9TOr0 6230BBIMH HAaBBIKAMH U IPUEMaMHU.

JleMOHCTpHpYeT 10CTaTOYHBIN YPOBEHB 3HAHMS YI€OHOH TUTEpaTypHI MO JUCHIUILINHE.
Or1eHKa IO AUCITUIUTHHE BBICTABIIIIOTCS 00yYaromeMycsl C YIETOM pe3yIbTaToB
TEKYILIEH U IPOMEXYTOUHOMN aTTECTALUM.

Kommerenmum, 3akpeninéHHbple 3a AUCIUTUTMHON, c)OPMHUPOBAHBI HA YPOBHE —
«1OCTaTOYHBIIY.

49-0/
F,FX

HEYJOBJIET-
BOPHUTENBHO

BricTaBisieTcst 00y4aromemMycsi, €ciii OH He 3HaeT Ha 6a30BOM YPOBHE TEOPETUIESCKUI
Y TIPAKTHYECKUI MaTepuall, TOIycKaeT rpyObie OMMOKU IPH €ro U3I0KEHUH Ha
3aHATHUSAX U B X0JI€ IPOMEKYTOUHOM aTTECTaIUHU.

OOy4aronMiics NCIBITHIBACT CEPHEIHBIC 3aTPYIHCHUS B IPIMEHEHUH TCOPETHICCKUX
MTOJIOKCHHUH TIPU PEIICHIH MPAKTUICCKUX 33]1a9 POPECCHOHATBHON HATIPABICHHOCTH
CTaHIAPTHOTO YPOBHS CIOXHOCTH, HE BIIaJIceT HCOOXOAUMBIMU JUIS 3TOTO HABBIKAMH U
npu€MamH.

JlemoHCcTpHpyeT (hparMeHTapHbIe 3HAHUS YU4eOHOH JIUTEPaTyphl TI0 TUCIIUILINHE.
OreHka 1o JUCIUIUTMHE BBICTABIISIOTCS 00ydalomeMycs ¢ y9€TOM pe3yIbTaTOB
TEKYIIEH U MPOMEXYTOUHOMN aTTeCcTaIiu.

Komnerenuu Ha ypoBHE «IOCTATOYHBINY, 3aKpEIUIEHHBIC 38 JUCIIUTUIMHON, HE
c(hOpMHUPOBAHEI.
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5.3 OmueHouHble cpeacTBa (MaTrepuajbl) A TEeKyLIero KOHTPOJIS YCIeBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCcTAlNHU 00y4AIOUINXCH MO INUCHUIIIHHE

BOl'lpOCLI AJIA IPOBEACHUS OIPOCa B paMKaX TCKYIICI0 KOHTPOJISA yCII€BAEMOCTH

1. Mcropuueckue U COUMANTBbHO-3KOHOMUYECKUE MPEANOCHIIKA BO3HUKHOBEHUS MPOPECCHOHATHLHOTO
MEHEIKMEHTA.

2. YupasieHnue U MeHeUKMEHT. OCHOBHbBIE TIOHATHS U CPAaBHUTEJIbHAS XapAKTEPUCTHUKA.

3. [lIkona Hay4HOTO yIpaBJICHUs U €€ 3HaYCHHE B IOBBILICHUH ITPOU3BOIUTEIILHOCTH TPYa.

4. AIMUHUCTpAaTUBHAS IIKOJIA U KOMIIJIEKCHOE YIPaBJICHUE NPEATPUATUEM.

5. IlIkosa yesI0BEYECKUX OTHOIIEHUH U €€ pOoJib B BBIJICJIEHUH YEJIOBEUECKOro (pakTopa Kak OCHOBHOTO
3JIeMEHTa NOBBIIEHUS 3()(HEKTUBHOCTH pabOTHI JIFOH TH000H Opranu3anuy.

6. llIkona moBeieHYECKUX HAYK (OMXEBUOPU3M) U €€ UCCIIeOBAHUS.

7. KonuuecTBeHHbIE (MaTEMAaTUYECKUE, CTATUCTUUECKUE U IKOHOMUYECKUE METO/1bI) B YIIPABICHUH.

8. CpaBHUTEIIBHBIN aHAIN3 AMEPUKAHCKON U SIIOHCKOM MOJIEIM MEHEPKMEHTA.

9. CucTeMHBIH, TPOLECCHBIN U CUTYallMOHHBIN [TOX0/bI B YIIPaBJIECHUU.

10. Ilonarue u cymHoOCcTh opranu3auuu. Kiaccuduxanus opranuzanuii.

11. Muccust u uenu OpraHu3aldy: OCHOBHbIE IOHSTHS, MECTO M POJIb ILIEJIEBOTO YIPaBICHUS B
cOBpeMeHHOM nenoBoil mpaktuke. Konnenmus ynpasnenus no ueiasim (MBO) I1. [Ipykepa.

12. ) Kv3HeHHBIM LMK OpraHu3aluu: oHsATHe, KoHuenuun A. Anuseca u JI. ['peiinepa.

13. TlonsATHA «cuUcTEMAY, €€ COCTABIISIOIIHNE.

14. CyObeKkTHO-00BEKTHBIN TIOIX0]] B MEHEKMCHTE.

15. Cpena opranu3anyy: BHyTpEHHA U BHEIIHAS. IHCTpyMEHTBI MOHUTOPUHIA U CKAHUPOBAHUS CPENIbI
(PEST-u SWOT-ananussi).

16. VYmnpaBneH4eckwil Tpya Kak oOCOOBIH BHJ YETOBEUECKOH ACSITENbHOCTH. YYAaCTHUKH
YIPaBJICHYECKOTO TPyAa. Y POBHH YIIPABJICHUS B OpraHU3ALNH.

17. OcHoBHBIE (PYHKIIMM MEHEKMEHTA.

18. Cssyromniue QyHKIIMN MEHEKMEHTA.

19. JlenerupoBanue NOJHOMOYMI U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHuecKre pelIeHMs] KaK pe3yabTaT yMpaBieHYecKoro Tpynaa. VX 3HaueHue, CyIIHOCTD,
CBOMCTBA, KJIacCU(UKALUSA U TUIIOJIOTHSL.

21. Meronpl ympaBlIeHHs: TPaBOBblE, OPraHU3aLMOHHO-PACIIOPSIUTENbHBIE, 3IKOHOMUYECKHE,
COLIMAJIBHO-TICUXOJIOTUYECKHE.

22. Ctunu ynpaBlieHUs: aBTOPUTAPHBIN, 1EMOKpAaTHUYECKUH U TrudepanbHblil. OCOOEHHOCTH X BBIOOpA
Y IPUMEHEHUS B COBPEMEHHOW yIPaBIEHUYECKON IIPAKTHKE.

23. Opranu3allMOHHO-IPABOBBIE JOKYMEHTBI, PETJIAMEHTHPYIOIIUE YIIPABICHYECKYIO NEATEIBHOCTh
OpraHM3alHH.

24. CymHOCTb U MOHSATHE OPraHU3allMOHHON KyIbTyphl. KynbTypa kak (akTop 1e10B0i akTHUBHOCTH.
25. Crpaterun pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEPUCTHKA CTHJIEH PYKOBOJCTBA.
Binsinue v BnacTh pyKOBOAUTEINSI B OPraHU3ALAH.

26. JInnepcTBo M €ro pojib B CUCTEME MEHEIKMEHTA: DJIEMEHTBI JIUIEPCTBA, TUIIBI JINIEPOB.

27. Ognomepnsie ctunm auaepcrsa. Teopuu 1. MaxkI'peropa, P. Jlaiikepra, K. JleBuna.

28. MuoromMepnsle ctiin nuaepcrsa. Teopuu P. buelika n [x. Moyton, I1. Xepcu n bianmapa.

29. TpyZ10BOM KOJUIEKTUB KaK COLIMAIBHO-I)KOHOMHYECKAsl CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBue pOPMHUPOBAHUS CaMOOOyUaroIeiHcs: KOMIIaHHH.

31. KoMIuIeKTOBaHME yIIPaBICHYECKUX KOMAH/I: pOJIEBbIE MOAXO0bl. POPMUPOBAHUE KOMAHIHOTO IyXa.
32. ®opmupoBanue 3pPEeKTUBHON CUCTEMbI MOTHUBALIMU COTPYTHHUKOB B COBPEMEHHOM OpraHU3aIHH.
33. Yuactue pabOTHUKOB B ynpasieHuu. [ pynmoBoe npuHsaTue pemeHnii. HegopmaabHbIe KOICKTHBBI
(rpymmsi).

34. Peakumm mnepcoHana HAa OPraHU3ALMOHHBIE W3MEHEHHs, NMPUYMHBI COIPOTUBIICHMS IEPCOHANA
OpraHMU3alMIOHHBIM U3MEHEHHUSM.

35. Metonp! ynipaBiieHuss KOHQIUKTaMU. Poib pyKOBOAUTEINS B pa3peiieHnd KOH(PIUKTOB.
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36. TaiiM-MEHEPKMEHT Kak cucTemMa. MEeTOAWKM OpraHu3anud U 3(PQPEeKTHBHOTO HCIOJIb30BAHUS
BPEMEHH.

37. Ilogxonapl K *U3HU: MPOAKTUBHBIN M peakTUBHbBIA. Omnpenenenue neHHocted. llenenonaranve u
OpraHu3alus BpeMeHHU.

38. Texunka nocranoBku neneid SMART.

39. ba3oBbie TEXHUKH IUIAHUPOBAHUS U yIIpaBlIeHUs] BpeMeHeM. KOHTEeKCTHOE MIIaHupOBaHUE.

40. Kontposb B TaliM-MeHeKMEeHTEe. CaMOKOHTpPOJIb. BHEIIHUIT KOHTPOJIb.

IIpakTHyeckue 3agaHust A TEKYLIEr0 KOHTPOJISA YCIIEBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbiuuia 6oxom»!

Taresina YaruibiruHa, OTKpbIB MEHIO, MEUTATEIbHO yIbIOHYNack. HakaHyHe oHa BepHYJach U3
KoMaHAUpOoBKU B Cubupb: kommnanus «CreurpaHciop», B KOTOpoil oHa pabotana, mocrapisiia 400-
TOHHBIM pEaKTOp MecTHOMY HedrenepepadaTsiBaonieMy 3aBony. DuHaNbHAs CTagus BHITPY3KH
peakTopa ¢ Oaprku 3aHsIa IOYTH HEJEJ0, U 3TH THU TaThsiHA MIPOXKUIIA OUEHb MHTEHCUBHO.

— Tak, uToOBI y Bac Takoro cwvecTh... Ilpazaununoro? M-m? — oOHa JHuCcTana MEHIO, MOKa
ounmant BekUAN. — JlaBaiiTe UepHUYHBIHN AecepT AJIs Hayana — CErofHs HayHeM ¢ KoHua. M nBa
Ookaia BUHa — BOT TAaKOr0. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoii 6okan mpeana3zHauancs moapyre, ¢ kotopoir TarbsiHa pabortama B UT-otmene: obe
JEBYLIKA OTBEUaIM 3a pa3paboTKy MPWIOKEHUH Uil OTCISKHUBAHMS TPAHCIOPTUPOBKU Tpy3a.
CoOctBeHHO, TaThbsiHY BbI3BaIM Ha OOBEKT, YTOOBI OHA ObLIA MO PYKOM, €CIIU B IPOrpaMMax CIy4UTCS
cboii. Ho Bce paborano kak dacel, u TarbsiHa, 9TOOBI HE CHJIETh 0€3 J1ea, HAaPOCUIIACh B TIOMOIITHHITBI
K MH)KE€HEpaM, PyKOBOJIUBILIUM pa3rpy3Kou peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha nojib3y. Cusens kak camoBap!

— U 6ypimro! S Ham BuHA 3aka3aia, Tak 4To Ipejajarar Te0e OCTaBUTh MAIllMHY Te-HUOyAb Ha
MIapKOBKE.

— Hy, s Tak n cnenana. JlaBai, paccka3blBai.

B Cubupsp Taresny nossan Koncrantun Eropos, HadanbHHUK OT/€1a TPaHCIOPTUPOBKU I'PY30B
«Cnenrpancaopay. [log KoHel KOMaHIUPOBKU OH MPEIJIOKWI ei nepeitu B ero otnen: «llomymaii,
MIOTOBOPHU €O CBOEH HavyaJbHUIIEH, 3aKOHYU TaM CBOM Jiefla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
moJie» 0oJIbIIIe HPABUTCS, /1a ¥ TOJIOBA y TEOSI Ha MECTE, a OCTAJIbHOMY HayUYHIIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia noapyre Yarusirnna. — OH mo3Bai Kk
cebe! Tak uTo Mo3paBb MEHS.

— Ilonoxnu, nasaii no nopsaky, — Jlrogmuna riaotayna BuHa. — Yrto Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He npeacTaBisenib: s npopadoTaia HEENIO Ha pasrpy3ke
KaK JIOIIab M Cpa3y MOYyBCTBOBajA ceOs myuie. A?

— Jla siicbopust 3TO: HOBBIE JIFO/IM, MecTa, TIpupoa. [IpoiaeT, He cremy.

JlronMuia paboTana B KOMIIAHUM JAoJblie noapyrd. Eil crano HemHoro 3aBuaHo, uto Eropos
nmo3BaJ Kk cede He ee. «XoTd Ha Kol MHe pabora B nosie? He moe 310, — noaymaina ona. — Ho mor Obl
U TIPOCTO MPENTIOKUTH.

— He ckaxu. Tam noHsTHBIE 3a1a4u, €U, — paccykaana TeM BpemeHeM Yareirnaa. — Jla n
B3aMMOOTHOIICHUSI MEXIy JIIOAbMH... oHU Apyrue. He odwucusle, uto nu. He 3nato. Mue Tam
uHTepecHee. B obmiem, cBanuBaro s OT Hallel IPhIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIAacCh:

— [Mopoxnu, ona xe eme 100po JoikHa 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— Jla ato neranu. Jleno pemenHoe. Eropos ske aBTOPUTET: pa3 03BaJl, OCTAJIbHBIE YTO — IIPOTUB
Oynyr?

— Hy, torna 3a te6s, — Jlroqmuina yokHynack ¢ TaTbsiHON. — YTOOBI y TeOs BCE MOTYYHIOCH!

— AmuHb!

! Kapbepa Brinuia 6okom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGpamenus:
21.08.2020). — TekcT: 2AEKTPOHHBII.
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Heoxxuaanubiii 6apbep

Co nus Bo3Bpamienus u3 Cubupu mpouuia yxe Hexaens, HO TarbsiHa Bce HUKaK HE MOTJIa
MIOTOBOPUTH CO CBOEH pykoBoauTenbHUlIeH. Ta Obula TO 3aHsATa, TO HAa BbIE3JE, TO Y PYKOBOJCTBA.
Copoxkanesstunernsisi Upuna ['eoprueBna KynunoBa mpunuia B kommanuto Oonee 20 yet Hazam u3
xumuueckoro HUW, rne ona Bo3rnasisuia nmadoparopuio. 3a 3TO BpeMsi OHa CMEHHIIa mpodeccuio u
nopocia 1o pykosoautens UT-otaena u 3amecTuTtelnst TeHAUPEKTopa.

[Tocne komanaupoBku TaTbsiHA C IBHOM HEOXOTOM MOSABIISUIACH B OTAEINE, YErO PaHbLIE 32 HEU He
3ameyvanock. OmasneiBana. Ha genoBeie mucbMa KOJUIET OTBeYasia ¢ OOJbIIoi 3a1epKKoil. «3BuHuTE,
CIly4aiiHO yJanuiay, — OOBSCHSIIA OHA HECKOJIBKO pa3 B MUChMaXx.

— UYTto0 3710 C HeM? — nountepecoBanachk kak-to Upuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoauT Kk EropoBy, oH mo3Bai ee k cebe, — OTBETHIIA OJTHA
u3 coTpynHul. — Bcee B kypce. MBI 1aXe OTMETHIIN 3TO JEII0.

«HTepecHoe kuHo, — noaymaina Kyannosa. — Boo0Oiie-To 5 ee HUKya He OTIycKajia — Y Hac
U TaK JIIO/IEN HE XBaTaeT. A OHa y MEHs JlaXKe pa3pellieHusl He CIpalIiBaa, HE IOCOBETOBAJIACH.

UYepes nenp Mpuna ['eoprueBHa codpaia Bech OTAEI.

— VY Hac mnosgBWIack HOBas 3ajada. byxrantepbl nompocwid HUHTErpupoBath «l1C» c
MporpaMMaMu y4eTa JABHKeHUs Ipy30B. KpoMme Toro, Hameuaercs: O0NbIION MPOEKT — IMOBE3EM JIeTalH
Typ6uH Ha ['DC. Ham HyxHO Oyzer JoBeCTH /10 yMa IpOrpaMMbl MOHUTOPUHIA TPY30B U, BO3MOKHO,
IIOMOYb UH)KEHEpaM ONTUMHU3UPOBATH PACUETHI.

VYcnpimaB 0 HOBOM OOJIBIIOM MpOEKTe, TaThsHAa 3aBOJMHOBAIACH. [IpOeKT OBUT CIIOMKHBIM:
MIPEINOoJIarajioch MPUBIECYEHNE aBTOMOOMIBHOTO, JKeJI€3HOI0POKHOTO U BOAHOTO TpaHcnopTta. HyxHo
OBLIO IPUIYMATh YHUKAIHHOE KPEIUICHHE TPYy3a, pacCUuTaTh 3 (HEKTHBHOCThH UCTIOIL30BAaHUS KPAHOB,
Oapx. M, BeposATHO, MOJAHMMATH JUHHUHM DJIEKTPONEpeaad U MyTENPOBOJbI, PACIIUPATH AOPOTY.
«Bo3moxkHO, 51 yke Oyay 3TUM 3aHuMartbest y EropoBay, — oOpazioBanach oHa.

— KoMy yem 3aHMMaThCsi — TOSICHIO TOTOM TMOApoOHee, — mofAbiToxkuiaa KynuHoBa. —
YarupirmHa, a BaM MOKa HY)KHO OY€HBb MOCTapaThCsl 3aBEPIIUTH MPOLUIBINA MTpoekT. HemoueToB y Bac
MHOTO.

— Ho BbI € TOBOpUIIH, YTO B 1IETIOM HETIOXO?

— Jla, ecau 3a BaMH MOCTOSHHO MpuUcMaTpuBaTh. Ho CTOUT OTBEpHYThCSI — U BbI paboTaere
CIIyCTSl pyKaBa, IOCTOSIHHO IepeIebIBaeTe BCE, HA 3TO YXOAUT Macca BPEMEHH. ..

«Yto 3T0 C Hei? — pazoznmnack TatesiHa. — OOBACHATH HAJO TOJIKOM, TOT/IA U MEPEAETbIBATh
HUYEro He MPUACTCSI — a TO UIIYT KO3JIa OTIYIIECHUs ! ».

VY YannsiruHo# Oblia 0J1Ha 0COOEHHOCTR: €CJIH OHA Yero-HUOY b He TOHUMAIa, TO BCEe TPAKTOBaIa
no-ceoemy. HauansHuna npocuna ee: «Ecnu uto, npuxonure, yrounsiite. [To mo0sim Bompocam». Ho
nocie Toro kak KyanHoBa 1IeIMKOM OTHpaBWIIa B KOP3UHY €€ MPOEKT, YaribslrnHa crapajach ¢ HEH
MOMEHbIIIe KOHTAKTHPOBaTh. «OHA MPOCTO HE BpyOUIIach U BbIOpocHiia Bce, — KajloBanach TaTbsiHa
noapyre Jlronmuie. — BooOliie MeHst HA BO UTO HE CTaBUT.

[Ilin gHu, HO TarTbsiHa HUKAK HE MOIJIa 3aBEPUIMTH CBOM Jiefla. A JO 3TOrO OHAa HE XOTena
oUIHaTBEHO TPOCUTHCS B IPYroi oTAen. PykoBoauTeNnbHUIIA TOpyYniIa €l mpuaymMaTb 1 000CHOBATh
QITOPUTMBI MHTETPAllMA HECKOIBKHUX JIOTHCTHYECKHX Tmporpamm. [loToM HyXHO OBLIO MOMOYb
KOJIJIeraM HalTH OIMUOKH B MX pa3paboTKax. «3aBaiuiia MEHs JIeTaMu», — 3Ji1ach TaTbsHa.

[TonsiB, 4TO TakMMH TEeMIIaMH OHa HHMKOT/Ia HE 3aKOHYHUT, TaThsHa pemIia MOTOBOPUTH C
Kynunosoii.

— Hpnna ['eoprueBHa, BO3MOKHO, BBl 3HAETE: g X0uy IepeiTu B otaen kK Koncrantuny Eroposy.

— Jla, KoHCTaHTHH COBETOBaJICA CO MHOM IO 3TOMY MOBOAY. A Bbl, KaK s IOHUMAIO, PELINIIN
MPOCTO MTOCTaBUTh MEHS mepes] GaKTOM.

— Her. XoTtena cka3aTe BaM paHbllIe, HO HAJEAIACh CHAYajla 3aKOHYUTh CBOU J€Ja 3/1€Ch. Y HEro
B OTJIEJIE MHE HHTEPECHEH — TYT CKY4IHO. Sl Tam 60b111eT0 100610Ch. M 110716361 OT MEHS Oy/1eT OOJIbIIIE.

«To ecTh THI TYT TpH TOJla pa3BlieKanach, 4YTo JIu? — BO3MYTHIACh PO cebst Kynunosa. — Jlroau
BKJIQJIBIBAIOTCSI, a JJIsl T€0s 3TO UMb CKy4yHO? MIHTEepecCHO — He UHTEPECHO... MBI k€ HE B UTPYILKH
Urpaem.



16

— 3Haere, BaM CTOMT ITOJyMaTh HaJ CBOMM IOAXOJOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxkeHuil. OJUH pa3 Bbl Che3IWIN B KOMaHIUPOBKY — U Bce? Pemnnu nonpomarscs?

Kapbepa camoii Mpunsl KynnHoBo# ckimanbiBaiack qoiaro. OHa MHOTO padoTaia, Mpexae yeM
CeMb JIET Ha3aJ BO3IVIABWIA OTAEN JTOM YAaCTHOW TPAHCIOPTHOM KOMIAHUU. SI3BIKM
IIPOrpaMMUPOBAHUs, YIpaBIEHYECKOe 00pa3oBaHME, CTAKUPOBKM B EBPONEMCKMX M a3MaTCKUX
JIOTHCTUYECKUX LIEHTpaX. B ee kabnHeTe BUCEI0O MHOXKECTBO JUIIOMOB, CepTU(HKATOB. B yriy crosm
CTaTy3TKU 3a CIIOPTUBHBIE JOCTHXKEHMS: KOIJa-TO OHa NMPO(ECCHOHAIBHO 3aHUMAallaChb OEroBBIMHU

mepkamMu. «CTONBKO JIET HA OJHOM MecTe, — B3JOXHylIa TarbsHa, OTrJsAbIBas KaOWHET
PYKOBOIUTENBHUIBL. — S OBbI TaK HE CMOTJIay.
— B o0mem, st Koy oT Bac pe3yidbTaTUBHOM paboThl, — moBbIcHIA Tojoc Mpuna ['eopruesHa,

YJIOBUB HEZOBOJICTBO OAYMHEHHON. — A Janbllie IOCMOTPUM.

Kynunosa B3rsiiom npoBoauiia TaTesHy 10 nBepu kabuneta. [lo3sonmia EropoBy: «Kocts, BHl,
KOHEUHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyncsa. Ho Yarubirnny noka He tporaiite. OHa X0Tb
3Be3J1 ¢ He0a He XBaTaeT, HO HY)KHBII HaM paOOTHHKY.

OTnyckarh ee HaYaJIBbHUK OTZEJa HE XOTeNa €1E U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekotopeiM coTpyaHuKaM, 3Hajla OHa, XOTeJI0Ch Obl nepeiitu B apyroe mecto. Ta ke Jlronmuna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIAHMM CEMb JIET, TOAa TPU HazaJ IMPOCHIACh Ha
MOBBIIIEHUE BO PPOHT-0(PHC, BECTH KPYITHBIX KOPIIOPATHBHBIX KIMEHTOB.

— Mbl He yHUBEpCUTET — 374eCh HET KypCOB IO BbIOOpY, — 3asBMJI TOrJa I'€HIUPEKTOP
KoMIaHuu Dayapa Mo3xyxuH. — PaTkuHa HyxHa Ha cBoeM MecTe. XOTss 000CHOBAHHEIC ITEPEBO/IbI
HUKTO HE 3alpeuiaer. ..

Tax yTo eciu KOro u nNpoJIBUraTh, TO TEX, KTO IaBHO 3TOT'0 XOYET U JI0Ka3al, 4YTO yMEET padoTarh,
nymana Kynnnosa: «Tpu rozma Bcero TyT — M yxxe coOupaercst KyJa-To nepexoanTs. Jla 3a 3To Bpems
YEJIOBEK TOJIBKO ITOHUMAET, KaK YCTPOE€Ha KomnaHudA... A YaruiblruHa M 3TOro, IOX0XkKe, He IOHsIa
ele».

ITocne pasroBopa ¢ HauanpHULIEH TaTbsHA HE BbIAEPKANA U Hanucana EropoBy. «KoHCTaHTHH, 5
XO0uy K BaM MEPEUTH, HO HAYaJIbHUIIA MOs He OTITycKaeT. [flomorute MHe», — 3aKOHYMIIA OHA IIMCHMO.

Eropos cummnarusupoBan Monoaon corpynnuie. Ha npoekre B Cubupu oHa MOHpaBWIIaCh €ro
MOTYMHEHHBIM, TOMOTaa 4eTKO, ObIcTpo. COOCTBEHHO, OHU U MPEI0KUIIN eMy B3Th TaThsHY K cebe.
«Ho uTo st MOTy cienaTh?» — B30XHYJ OH M Hanucall: «5l He Mory Ha 3TO MOBIUATE. BbI TOMKHBI caMu
CO BCEM Pa300paThCsl M 3apyUuUThCs MOAJICPKKON pykoBoauTens». «HaBepHoe, OH IpaB, — moaymasa
Tarbsina. — MHaue Bce Obl Oeranu ¢ mecta Ha MecTo. B o0miem, Hajjo 1oKa3aTk, 4TO sl YETO-TO CTOIOY.

Ccopa Ha coBellaHUU

UYepes wmecan B KkabuHere TreHaupekTopa «CroenrpaHciopay HNpOXOAWIO COBEIIAHUE.
PykoBonuTenu noapasnenenuii, pruHaHCcOBBIA TupeKTOp U coTpyaHuku UT-otnena obcyxnanu, CTOUT
JIM KOMITaHUU NMOKynath cropoHHee I1O 1 TpaHCHOPTUPOBKM I'PY30B IO PEKaM B TOTOBOM BHUJE, «B
KOpPOOKe», NN B3SITh «00JIBAaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 1OpadoTaTh €€ Mo ceosl.

Cosemanune Hauana Mpuna KyanHoBa, 10 MHEHHIO KOTOPOM CTOMJIO KYIIUTHh HOBOE POTPaMMHOE
o0ecriedyeHune IeINKOM.

— MBI 3HaeM 3Ty KOMITaHUIO JaBHO — HX MPOJYKT BBICOKOTO KauecTBa. COOEB HE JaeT, 4To
BaYKHO IPH HAILIUX 3a/1a4yax.

— 51 He cornacHa, — HEOXXMJAHHO JUIA BCeX, B TOM 4Hcle Juid ceds, B3sia cioBo TaTbsHa
Yanneiruxa.

HavanpHuna ceepnuia ee B3rsiioM. OHa IBHO pacCUMUTHIBAJIa HA TO, YTO MTOAYMHEHHAs HE CTAHET
CTaBUTb 110J] COMHEHHE €€ 3aKIJII0UeHUE.

— Ecnu mb1 Bee xe kynum 310 110, To onaTh cToIKHEMCSI CO cTapoil mpodiaeMoit, — MpoaoIDKuIa
Tatesina. — OHO OyAET JUITH YACTUYHO CTHIKOBATHCS C NpyruM [10O — OyxranTepckuM, MOHUTOPUHTA
IUIs PYKOBOJCTBA, CIIyTHUKOBOI'O ClIeXeHHsS. B urore Bce nmpuaeTcst Ha KOJEHKE JOJEIbIBaTh HaM. A
€CIIM B34Th Moiy(hadpukaT, Mbl CMOXKEM MTOTOM JTIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapameTpbl! U
TakK, 4TO Bce OyaeT paboTaTh KaK 4achl.
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— TaressHa, — oOpaTunach K Hel HavdanpHHIA. — Korga 3To BBl CTaJM DKCIEPTOM IO
ONTUMHU3AIHNH PAOOTHI PA3HBIX CHCTEM?

— Korza BbI nopyuniin MHE pa3o0paThes, H3-3a UET0 Y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JOKYIaeM B TOTOBOM BHJI€. A TOTOM MBITAEMCS CICHUTh U3 3TOTO HEUYTO €AMHOE. A Tak HE
noJay4utcsi!

OO6cyxaeHne nepepacTaso B INI0OXO CKPBIBAEMYIO CCOPY.

— UYro BBl NbITaCTECh JOKa3aTh? — Yyxke He caepxuBaiacb KyaumnoBa. — CBoro
KOMITeTeHTHOCThL? UTOOBI Bac niepeBenu Kk Eroposy?
— BoBce Her, — omnpaapiBanack YarupIruHa, MBITasCh CKPBITh BOJHEHUE. — S UMb X004y

MOKa3aTh, YTO C TEXHUYECKOM TOYKHU 3PEHUS €CTh O0JIee ONpaBIaHHbIC PEIICHUSI.

— Ob6ocHyiiTe, — BMEIIAICs TeHIUPEKTOP.

Onnako K netanbHbIM NosicHeHusM WT-cnenmanmuct Obuta He rotoBa. Ee pykoBomuTenbHUIA
JIETKO I0Ka3aJia, YTo Ta OLIMOaeTcs, Mpu 3TOM OepeT Ha ceOs CMENIOCTh PACCYKAATh O MpeIMeTe, Bce
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BBl MOXKETE CKa3aTh O CTOMMOCTH Pa3pabOTKH “O0NBaHOK” M
IIOKYIIKE TOTOBOrO pemeHnsa? Bpemenu ucnonnenus? COOTHOIIEHUU 3aTpaT U PUCKOB?» — cChlNaja
Bornpocamu Kynnnosa.

ITocne copemjanus YaruipiruHa movyyBcTBoBaa ce0sl MOAaBIeHHOM. «I 4epT MeHs IepHyJ OHTH
IIPOTUB HavyaJbHUIIBL, J1a €llle, He uMes skene3Hoi aprymentauun? Y EropoB Heogo00pUTEIbHO HA MEHS
CMOTpeEII...» — B3JbIXaja oHa. JIronmMuna PaTkuHa, yBUIEB OAPYTY B TAKOM COCTOSIHUH, IIOTIBITANIACh
€€ YCIIOKOUTb:

— Iloppyra, Te6e mameuky nim exarb? Thl uems no rpadiasm, HaOUBaelllb IIHUILIKH, CTAPACIIbCS
9T0-TO J0Ka3aTh. OHO TeOe Hano? Ecam Tl XOUelb MepeBecTUCh, TaK caenail Tak, ytoosl Kyannosa
3axorena Te0e momoub. Cama. A He HacTpauBail Bcex MpoTUB ceOs1. OHa ke HOpMasbHas TeTKa.

«A nercTBUTENBbHO, — 3aayMainack TaTtesiHa. — YTo-TO s HaKoCsUMIIA: paccopuiiach ¢ medom,
HayvalbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE Ha MEHs YK€ KOCO CMOTPHT... Halo Kak-To HcrpaBUTh
cutyanuio. Ho kak Tenepp HaJlaIuTh OTHOLLIEHUS U, TJIaBHOE, NTEpeTH Bce ke K EropoBy?».

Kak nocrynute Yannsirunoi?

Curyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapuMmoB, j3kcnepT no Kapbepe, YNPaBJISIOINMA NapTHep KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucaHHasi cCUTYyallsi — pe3yJIbTaT OMNOOK U HENaJIbHOBUIHOCTH KaK CaMOM COTPYIHUIIbI, TaK
U ee pykoBoautens. B uTore BO3HHK KOH(DIUKT, KOTOPBIN BBIIIEN 3a MpeAensl MpodhecCHoHaTbHOMI
cdepsl. TaTbsiHa, OUEBUIHO, HE XKeJjlasg TOro, HECKOJIBKO pa3 Mo-dejoBedecku obuzena Mpuny. Oto
CTPATETMYECKHUM MPOCUYET, OCTAIbHBIE — MEHEE BaXKHbIE TAKTUUYECKHUE.

Bo-nepBrix, TaThsiHa pa3boniTana BceM O NEepeBOAE, HO HE CKazaja 00 3TOM HaudajbHUIIE,
MPOJIEMOHCTPUPOBAB HEYBAKEHHUE K HEH.

Bo-BTOprIX, OHa crana mnpeHeOperatb paboTol, Kk KoTopoi IpuHa oTHOCHUTCS OYEHb
OTBETCTBEHHO. /, HaKOHEIl, Ha COBEI[aHUH MOJBEPTIa COMHEHHIO aBTOPUTET U 3HAHUS CBOETO 1ieda.

Camas Oosnpias ommr6ka TaThsHBI CBSI3aHa € MPAaBUIIAMU MEKIMYHOCTHOTO OOIIIEHUS B KOMIIAHUH
C JKECTKOM HMEepapXHWeW: OHa IMpHUHATA PELIEHUE, HE MOCOBETOBABUIMCH C PYKOBOJUTENIEM, TO €CTh
Hapymmia cyoopauHauuto. Xots TaresHa 3Haer VpuHy Tpu ronaa, oHa He cymMmena IpenyrajgaTh ee
PE3KOi peaklMu U IPOCUUTATh MOCJIEACTBUS CBOUX JIEHCTBUIA. DTO TOBOPUT O €€ cIabbIX CTIOCOOHOCTSAX
K MPOTHO3MPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHUAX. Takoe MOBEJeHHE XapaKTEPHO AJIS MOJIOJABIX
CHEIUATUCTOB, KOTOPbIE XOTAT BCEro «3/ech U ceiuacy. Ho repouHs yxe MMeeT HEKOTOPBIN OIbIT
paboThl, Tak YTO €€ ACUCTBUS — CBHUJETEIHCTBO MHIMBUIYaIbHBIX OCOOEHHOCTEH, YKa3bIBAIOIIUX Ha
TO, YTO OHA, BOBMOXHO, YHUAET U3 KOMITAHUH.

HNpuna morna Obl NMpegoTBpPATHTh TaKOW HWCXOJ, BEAb OHA 3HAja, 4TO TaThbsSHA MOJIy4YWsIa
Ipe/UIOKEHUEe O TepeBoJe, HO Moidaja M kjaana pa3Bsa3ku. OHa oOupenach, W 3TO 3allyCTHUIIO
HETaTUBHBIN clieHapuil pa3BuTus coObiThil. Kondmnukr MpuHe He BBIrOACH: yBOJIbBHEHHE TaThsHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TOWCKOM M HAWMOM JIOCTOWHOW 3aMEHBI.
OnHako pyKOBOAMTENb 3aHsUIA JKECTKYK) MO3ULMI0O W TMOTepsila KOHTPOJb HaJ CUTYyalMei.
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Oxpy>KaroUuM KakeTcsl, 4TO OHA y3Hajla O MPOUCXOASIIEM 03KE BCEX U K TOMY K€ OT MOTYNHEHHBIX,
9TO OHA XKJET, KOTAa BCE CaMO COOO0M pa3pelInTcs, 1 HaKa3bIBaeT COTPYIHUILY 3a TO, UYTO Ta XOUET YUTH.

Hymato, Vpune cTousio mposiBUTh MYAPOCTb U BBIACPKKY U HAHECTH YIPEKAAOIMUN yaap —
MEepPBOM BBISICHUTH y TaThsiHBI, B 4eM IpobiieMa, MoYeMy €€ He yCTpPauBaeT TEKYIlee MeCTO paboThl U
JIEWCTBUTEBHO JIM OHA TOTepsiia K Hell uHTepec. Ecnu 3To Tak, TO JIydIIni BIXO — JaTh €d YUTH NpU
YCJIOBHH, YTO OHA BBIMOJIHUT BCIO 3aIUIAHUPOBAHHYIO padoTy. Jlydie KOHTPOIUpPOBATh ee mepexosa B
Jpyroi oTAesn, U3BJeKas U3 3TOro Mojb3y. TaTbhsiHa ke OyleT MOTHBHpPOBaHA Ha BBINOJIHEHUE 33]ad,
€CJIM y3HAeT YeTKue CpoKU nepexoa. Ix MOKHO pacTsiHYTh, HAIlpUMEP, Ha MOJIT0/1a, U TIOCTaBUTh CBOU
yclioBUs. JTo nomorio Obl MpuHe Kak pyKOBOIUTENIO COXPAHUTH JIUIO, YKPENUTh CBA3H C OTAEIOM
KoHcranTrHa, 3aBEpIIMTh TEKYIIYIO padoTy, N30€KaTh TOBTOPSHUS KOHPIIUKTA U JaTh CTUMYJ APYTHM
MTOTYMHEHHBIM OCTAThCS B OTJEIIE.

TarpsiHa TOKE MOKET MONPOOOBaTh cracTu cutyaruio. [Ipexae Bcero, e HaJo Mo-4eI0BEUECKU
W3BUHUTHCA niepe MpuHoi, He Haesch, BIPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax ¢ Koiieramu He
HY>KHO OOBHHSTH €€ WJIU MTO/IBEpraTh COMHECHHUIO CTaTyC pyKoBoauTelss. Kpome toro, ciemyer, He Tepsist
JIOCTOMHCTBA, MTOCOBETOBATHCS ¢ IpMHOM 0 TOM, KaK MEPEeWTH B APYroi OTAeN, a TaKKe MaKCUMaIbHO
3¢ (HEKTHBHO BBITIOJHUTH OCTaBIITYIOCS YacTh paboThl. To ecTh pemars mpoOiieMy HYXKHO C TOUYKH
3peHusl YeIOBEYECKUX OTHOIICHUH, TUAllora, a HE B PEKUME «IIOJYMHEHHBIH — PYKOBOAUTEIbY. B
WUTOT€ BRIMTPAIOT BCE. B MpOTUBHOM cilydae B IPOUTPHIIIE TOKE OKAXKYTCs BCE: HEAOBOJbHAA TaTbsiHa
yBonuTcs, KOHCTaHTHH HE MOJYyYUT 3aMOTUBHPOBAHHOIO MOAYMHEHHOro, VpuHe mpuaercs HUCKaTh
HOBOTO COTPYIHHMKA W WHTETPUPOBATH €r0 B KOJUICKTHB. UTO, OE3yCIIOBHO, CKaXKETCS Ha Bcel
KOMITaHUH.

Anuna CraHlJieHaliTe, ITMPEKTOP N0 KopnopatuBHoMy ynpasieHuio [IAO «Pycl'uapo»

TaTbsiHa, OYEBUIHO, TTOKA HE HACTPOEHA MATH MO KAPhEPHOU JIECTHHUIIE BBEPX: €€ MHTEPECYEeT
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBoAacTBysich B paboTe NPUHIUIIOM
«TOUHTEpPECHEee», OHAa HE aKIEHTUPYET BHHMAaHHE Ha KOPMOPATUBHBIX MpaBuiiax. OTcroga OmMOKH,
3aBe/IINe €€ B TynuK. Bce OHM — KOMMYHUKAaTUBHOTO CBOMCTBA.

Bo-niepBbix, TaThsiHe Tak U HE yAQJIOCH BHICTPOUTH JOBEPUTEIBHBIE OTHOIICHHS B KOJIJIEKTUBE —
Y 9TO HECMOTPS Ha TpH rojia padoTsl. Koseru He CMOTIIM COXPaHUTh B CEKPETE TO, UTO OHA XOUYET YUTH
BCETO JIMIIb B Ipyroit otaen. B pesynbprate nndopmalus a0nuia 10 HauaabHUIBI — U, K&KETCA, HE B
6maro3By4Hoii (hopme — vero TaTbsiHa, MoNararo, He Xotena. Mpuna y3Hana 060 BceM NociaeIHel U He
0T camMoii TaThsIHBL, U B 3TOM TIJIaBHAs OLIMOKA repOUHHU.

Bo-BTopeix, TaThsina, pabotas pyka o0 pyky ¢ MpuHOii, Tak U HE MOHsIA, YTO Ta CTaBUT
CyOOpIMHAIINIO BO TJIaBYy yria. YCYryOWJIO CHTYallMiO TO, YTO TEPOWHS HE CTPEMHUTCS y3HATh Yy
HaYalbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B pabOTe MOJYMHEHHON M KaK 3TO
Y4ECTh B CJICTYIOIIUX TPOEKTaX.

B-tperbux, TarbsiHa HempaBUIBHO TOBeNa ceds Ha coBemanuu. OAHO Aeno — OoOCYXIeHUE
MIPOEKTa BHYTPH OTJIENa, KOTJ]a BCe CBOOOIHO BBICKA3bIBAIOTCS «3a» U «IIpOTUBY». 1 npyroe — BHemHee
COBEIIAHME C Y4YaCTUEM TIE€HIUPEKTOpPa, Ha KOTOPOM BbIpakaThb MO3ULHUIO, OTIUYHYIHO OT MHEHHS
HEMOCPEJACTBEHHOIO PYKOBOJUTENS, — HEKOppeKkTHO. Tem Ooree eciv COTPYAHHK HE TOTOB €€
OTCTaWBAaTh.

Hakonen, TarpsiHa mompocuia MOMOIIM Yy TOTCHIIHATHHOTO PYKOBOIUTENSI B CaMOM KOHIIE
HCTOPHUH, B TO BpeMs Kak CJenaTh 3TO HYXKHO Obuio B Hauane. Ei crouno mompocuts KoHcTanTHHA
oOpatuthes Kk Mpune ¢ maunmatuBoi o ee mepeoje. Torma MpunHa Be3Baa Obl ee k cede, u TarbsiHa
Morja Obl KOPPEKTHO COOOIINTh O CBOMX CTpeMieHusX. Hampumep, moobemias, 4To OHA 3aBEPIINT BCe
MPOEKTHI, HE OTOJIUT THUIBI H OYAET TOTOBA MOMOYb, €CJIM BO3HUKHYT MpooOsieMbl. Takol quasior uepes
pyKoBoOUTENEH OBUT OBl CAMBIM MPABUIIHHBIM BBIXO/IOM.

Ceituac TatesiHe ctouT moroBopuTh ¢ KonctantnHOM M MpuHOW M OOBSCHUTH UM CBOIO
CTpaTErui0 TMepexoia B HOBBIM OT/eEIN, YTOOBI TIOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K paboTe.
Janee eii HaA0 NPOAHATIM3UPOBATH 3a/1a4U, KOTOPBIE ITOCTaBUIA nepe] otaenom MprHa, 1 npeioKuTh
CBOIO IMOMOLIb B UX pemieHud. Benp TaTesHa, Cyns 1o BceEMy, Bce €lIe WieH KomaHAbl. Tak oHa
MOKaXeT, YTO, HECMOTPSI Ha COBEPIIEHHYIO OUIMOKY, TOTOBA 3aHUMAThCsl TEM, YTO Ba)XHO OTHAENY,
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Wpune u xomnanuu B 1edoM. To e€cTh HY)KHO AaKTHBHO INPOJEMOHCTPUPOBATh BOBJIEUEHHOCTH B
KITIOYEBBIE ITPOCKTHI.

JInunsle oTHoweHHs ¢ MpuHoW BbICTpauBaTh Ha 3TOM 3Tane OeccMblcieHHO: TaThsiHa He
cobupaercs 3a7ep>KUBAThCS B OTJIENE, U PYKOBOAUTEIBHULIA 00 3TOM 3HAeT. TOJIBKO KOTJla HAYHETCS
COBMECTHas paboTa HaJ MPOEKTaMH, € CTOMT oOpaTtuThcs K VpHHE 3a COBETOM KakK K OIBITHOMY
pykoBonuTento. Paccka3aTh, 4TO el HHTEPECHO pa3BUBATh Kapbepy MOCTYNATEIbHO, IPEIMETHO U3YUUB
CMEXKHbIE 00J1aCTH, IIOHAB, HA Y€M OHa XoTena Obl CHEelUAIN3UpoBaThes U Kyaa pactu. [loquepkHyTs,
4TO, TI0 €€ MHEHHIO, HA HOBOM MECTE U OHA pPealIn3yeTCs MOJTHEE, U €€ 3HAHUS IPUHECYT OOJIbIIIE TOIb3bI
komnaHuu. Ilonpocuts oLEeHUTh ee nepcreKTUBbl. [Ipy 3TOM HYHO OTKPOBEHHO F'OBOPHUTH O CBOMX
KapbepHBIX aMOUIUSX, TOCKOJIBKY MIpuHa, Cy/st O BCeMy, — KapbepuCT, U TAKUE apTyMEHTHI OyayT el
HNOHATHBIL. Torzaa, BO3MOXKHO, Ha4yaJIbHUIA U3MEHUT OTHOIIEHHUE K [TOJYMHEHHON U IOMOXKET el mepeitu
Ha HOBOE MECTO.

Bonpocwi:

1. Kakue akropsl, BcienacTBre KOTOPhIX TaThsiHA MpHHSIA PELNICHHE CMEHUTH OT/AEN, OKAa3aJIuCh
pelLaromyuMu 1j1s Hee?

2. Hackonbko 001yMaHHbIM ObLIO perieHue TaTbsHbl?

3. Onwumure, Kak OpraHU30BaH MPOLECcC MPUHATHUSA pelieHuil B komnanuu? KTo B HeM yuacTtByeT?

4. Kaxue HedopmanpHbIe POJHM BBl 3aMETHIIM B OpraHu3aiuu? Memaer i 310 paboyeMy Mporeccy
wim noMoraer? B Kakux cuTyanusx MoxeT ObITh 0-IApyromy?

5. B dewm coctosiia rmaBHas omuOka TaTbsHBI, KOT/Ia €€ MPUTIACHIN Ha HOBYIO pa0dOTy M Cpasy mociie
BO3BPALLECHUS U3 KOMaHIUPOBKHU?

6. B udeM 3axioueHa cynieCcTBEHHas pa3HULa MeX ]y TaTbsHOMN U ee HauaIbHUILIEH?

7. Kak u3sMeHMIMCh OTHOIIEHUS MexAy TaTbsHOW M HadaldbHULEH, KOIJa Ta y3Hajla O JKeIaHUU
Tarbstabl yiiTu? YeM ObLIM BbI3BaHbBI TPEHUS?

8. Yro moxoro Buaut Upuna KynuHosa B Bo3M0OXHOM yxoze TaresHbl?

9. Ecnu 0b1 TaregHa Hanucana nucbMo EropoBy paHbliie, YTO MOTJIO UBMEHUTHCSA?

10. Tlouemy TaresiHa pemrwia MOCHOPUTH C HaYaJIbHUIIEW Ha BHEIIHEM COBELIAHWHU, U B 4eM OblIa
rJIaBHas mpobsema e€ mo3uun?

11. Kakum c Barei Touku 3peHHs T0JKEH ObITh alTOPUTM JEHCTBUN COTpYIHHMKA MIPU MEepexojie Ha
paboty B Apyroi otaen?

HpnMep TECTOBOI'O 3a1aHUA K l'lpOMC)KyTO‘IHOﬁ aTTecTalMy MO JUCHUILINHE «MeHeaKMEeHT»

1. B 1912 roay 12 npuHIUIIOB MeHeI)KMEHTa ObLIN ¢()OPMYJIMPOBAHBI:

a) A.Qaiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHom.

2. ABTOopcTBO padoThl «[IpuHIMNBI HayYyHOTro YnpasJjeHus» (1911 r.), mydaukanust KOTopoit
NMOCJIYKHJIa HA4aJIOM NPU3HAHUA MEHEIKMEHTA HAYKOH H CAMOCTOSATEJIbHOM 00/1aCTHI0
HCCJICIOBAHNH, IPHUHAJICHKHUT:

a) A.®Daiionto;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Teiinopy;

n) I'.Omepcony.

3. Bnepsblie cocTaB pyHKIMI yHpaBJeHUs ObLI MPe/IJI0KeH:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Telnopowm;
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n) I".OmepcoHoM.

4. IIpoGJieMa «4e10Be4eCKUX OTHOLIECHUI» MeKAy HHANBHAYYMAMHU B pa004uX yCJIOBHAX
BrepBblie (1927 r.) Obli1a U3y4eHa:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

5. Kosin4yecTBO 4e10BeK, KOTOPOe MOKeT ObITh 3(P()eKTUBHO 00bEIMHEHO MO/l e AMHBIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA MOAYUHEHUS;

0) MacmTab ynpaBisieMOCTH;

B) QYHKIUS YIIPABICHUS.

6. Peaknusi opraHu30BaHHOI CHCTEMBbI, HATIPABJIEHHAS] HA NPeI0TBPAllleHHe HCKAKEeHHS
uHdopMannu Npy nepegaye ee Yepes ypeIH4UBaloIeecss KOJIUYeCTBO YPOBHeH ynpaBJIeHUsI —
3TO

a) LEHTpaTU3aLUs;

0) JCIeHTpaIN3aIIHS,

B) JieTIapTaMeHTaIn3allusl.

7. OTHOCHUTEILHO CAMOCTOSITe/IbHbIE, CTIEIHATU3UPOBAHHBIE H 000C00/1eHHbIE YYACTKH
yIpaBJIeHYeCKOM NeATeIbHOCTH — 3TO

a) YpOBHU YyIIpaBJICHMUSI;

0) GyHKIIMU yIIpaBIICHUS;

B) CKaJIsIpHas LEIb.

8. KotnyecTBo MH(poOpManum, KOTOPOH pacnmosiaraeT OpraHu3anus 1o NOBoAy KOHKPETHOI0
(paxTopa BHewHeil cpeabl 1 YBEPEHHOCTh B 3TOM HH(POPMALMHU ONpeIeIser:

a) HEOIPEeICIEHHOCTh CPeJibl;

0) CIIOKHOCTb CPEIbL;

B) B3aUMOCBSI3aHHOCTb (h)aKTOPOB CPEbI.

9. B Teopusix MOTHBAIUM NpeANOIaraeMas HeHHOCTb WJIM IIPUBJIEKATEIbHOCTD AJ15 HHAUBH/A
MOJIY4eHHOT0 BO3HATPAKACHHUSA, ITO —

a) CTUMYII;

0) MOTUB;

B) BAJIEHTHOCTb.

10. Opranu3anui0 Kak CJ0KHYI0 CHCTeMY YNPaBJICHHS XaPaKTepPU3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHbI BBIOOP):

a) HaJIM4Me HECKOJIBKUX LIEJIEH;

0) XaOTUYHOCTH CBSI3EH MEX]Y dJIEMEHTAMH;

B) HE3aBUCUMOCTb OT OKPY’KEHUS;

') OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIEHNSI MeKAY 3JIEMEHTAMHM CTPYKTYPbl OPraHM3alluM NOAeP:KUBAOTCHA Osaroaaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbI BHIOOP):

a) QyHKIIMOHAIBLHBIM;

0) TUHEWHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anuu JBM:KeHHe HH(OPMALMH W YNPABJEHYECKHX PeIIeHHH M0 TeM HWJIM HHBIM
dyHKuusaM ynpasJieHusi o0ecrieduBaeTcs 0J1aroaaps CBA3sM:

a) (YHKIIMOHAJILHBIM;

0) TUHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') ppIHOYHBIM.
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13. B opranuszanum ABu:keHHe UHGOPMANMM U YIPABJEHYECKUX PellleHUl MeXK1y JUHEeHHbIMU
PYKOBOIUTEISIMH o0ecrieunBaeTcs 0/1arogaps cCBA3sAM:
a) QyHKIIMOHAIBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEXKIAY NOHATHEM U €ro onpeaeJeHnemM.
1. MeTtonbl MEHEKMEHTA, OCHOBAaHHBIEC HA COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBHUS IIyTEM CO3AaHUS
SKOHOMMYECKUX YCIIOBUM AJIs JOCTUKEHUSI TOCTABJICHHBIX IIeJIel
2. MeTo1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CII0CO0ax BO3/AEUCTBUS HA OPraHU3allMOHHBIE OTHOIIEHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX yKa3aHUMN
3. MeToapl MEHEI)KMEHTa, OCHOBaHHbIE Ha CII0CO0aX aKTUBHOI'O BO3JICHCTBUS HA CO3ZHAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPATIbHOE CTUMYIHPOBAHUE TPYIOBOM NEATEIBHOCTH
Yemanosume coomeememaue mexicoy HymMepo8aHHvIMU 00beKmamu 8 poOpMyIuposKe 3a0anus u
8apuaHmam Omeemos
a) COLIMAIbHO-D)KOHOMUYECKHUE;
0) SKOHOMHUYECKHE;
B) a/IMUHUCTPATHUBHbIE (OpraHN3alMOHHO-PACIIOPAIUTEIBHBIE);
T') COIHAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsble (4acTHbIe) QyHKIMH YIIPABJECHHUS TECHO CBA3aHBI C (€O) CJIeTYIOLIUM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cnennuKoi;
0) moBeIeHUEM OTPACIIEBBIX OPTaHOB YIPABICHUS;
B) OJJEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(hepaMu AeATeIbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MeK1Y IOHATHEM U €ro Onpeae/ieHueM.
1. JIupepctBO
2. Bnusiaue
3. PyxoBoacTBO
Ycemanosume coomeemcemeue medxcoy HymeposaHubiMu 06vbeKmamu 8 popmyauposKe 3a0anus u
8apuaHmam. Omeenos
a) BO3MOXHOCTb OKa3bIBaTh BIUSHUE HA MOBEJCHUE IPYTUX JIMII
0) cIOCOOHOCTH UeJIOBEKa OKa3bIBaTh BIMSHHUE Ha OT/IEJIbHbIE TMYHOCTH UM IPYIIIBL,
HANPaBJIsAsA UX YCWINS Ha JOCTH)KEHUE 1eJiel opraHu3aiuu
B) YMCTBEHHBIH U (U3UUECKUI MpoLeCcC, B Pe3yJIbTaTe KOTOPOI'O NOJYNHEHHbIE BBIMOIHSIIOT
npenrucaHHble UM o(ullnaIbHble TOPYUYEHUS U PEIIAIOT ONPEICIICHHbIE 3a1a4l
17. B cooTBeTCcTBHH ¢ NOBeeHYecKOl Teopueii muaepcrea K. JleBnHa, pykoBoauTe/ib, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pellileHHe M U3BellaeT 0 HeM NOAYMHEHHBIX, ABJIsAeTCS. ..
a) mubepainom;
0) aBTOKpaTOM;
B) IEMOKPaTOM;
') HOBaTOPOM.
18. 3agaua peryMpoBaHHMs MeKIHYHOCTHBIX OTHOIICHHI OTHOCUTCS K CJIeAYIOIIeH rpynmne
MeTO0/J0B YNpaBJIeHUS.
a) COLIMAJIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIHHBIX;
B) DKOHOMHUYECKUX;
') aAMUHUCTPATUBHBIX.

6. YueOHO-MeTOAM4YecKOe M HHPOPMALIMOHHOE 00ecriedeHue U CHUIIMHBI
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6.1 CnMcoxk MCTOYHUKOB H JIUTEPATYPHI
HUcTounuku

1. Koucruryumuss Poccuiickoit ®@enepauun. — MockBa: HWMH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TI'paxnanckuii konekc Poccutickoit denepanuu: Yacru I, 11, I11. - MockBa: UTHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynoroit kogekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbctBa PD,
07.01.2002, N 1 (u. 1).// CIIC KoHCyABTaHT ILITIOC

Jlureparypa

1. Banamos, A.Il. Menemxment. Yueonoe nocodue / A.Il. banamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JI.E. bacosckuii. - Mocksa: HUL] UHD®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.J1. HaymoB. - MockBa: Maructp,
HUILl UTHDPA-M, 2022. - 656 c. https://znanium.com/catalog/document?1d=385853

4. TepuukoBa, 1.H. MenemxmenT: YueOHUK Uil By30B. — 4-¢ U31., epepad. u jgomn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0H (POHJ POCCHUCKHX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YueOnoe mocodue / B.JI. Jopodees, A.H. IlImenesa, H.IO.
[lecronan. - Mockaa, HUALI NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbl MeHemKMeHTa: YueOHoe nocobue / Beepoccuiickas akaieMusi BHEIIHEH
toproBnu; Ilonm pen. B.M. KoponeBa. - Mocka: Maructp: MH®OPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopust opranuzanuu: yue6nuk / b.3. MunbHep. — 8-e u3z., nepepad. u aom. —
Mocksa: THOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8.  Msuun, F0.B. Menemxment. YueOnuk / 10.B. Msuun, K.A. Tropuna. - Mocksa: HULL Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C.JI., Urommnaa N.A. MenemxmenT. YueOHoe mocooue / C.JI. Pe3snuk, M.A. Urrommuna. —
MockBa, Mocksa: HULl Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomwupona, O. I'. MeHeXKMEHT OpraHu3aluu: TeOpHUs, UCTOPUS, IPAKTHKA: YueOHOoe mocodue /

O.I'. TuxommpoBa, Bb.A. BapnamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxnsk, A.H. OcHoBbl 5@ pexkTuBHOTO MeHeKMeHTa: YuebHoe nocodue /A H. Xuxusk, U.E.
CsetnoB - Mocksa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeuenn pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANUMOHHOM ceTH «AHTEpHET».

HNuTtepuer-npoekT «KoprnopaTuBHBIN MEHEKMEHT» wWww.cfin.ru
MenemxmenT B Poccun u 3a pyoesxom http://www.dis.ru/
Nutepuer-nopran «llcuxonorus u 6usnec» www.psycho.ru/library/
CommanbHas OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/

b=
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6.3 IlpodeccnonaibHbIE 0a3bI JAHHBIX H HH(POPMAIHOHHO-CIPABOYHbIE CHCTEMBI
Hoctyn k npodeccuoHanbHbIM 6a3aM naHHbIX: https://liber.rsuh.ru/ru/bases

NupopmannoHHbIe CTIPABOYHBIE CHCTEMBI:
1. Koucynwrant I[Lmtoc
2. Tapanr

7. MaTepuaibHO-TeXHHUYeCKOe o0ecreyeHue TN CIUITHHbI
Hns obecrniedueHus JUCIAILINHEBI HUCIONb3Yy€ETCs MaTepHUalIbHO-TEXHUYECKAs 0a3a
00pa30BaTEeNbHOT0 YUPEKICHUS: yIeOHbIE ayAUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U IIPOSKTOPOM ISt
JIEMOHCTpAINU y4eOHBIX MaTEPUAIIOB.

CocTtaB mporpaMMHOT0 00eCTICUCHHUS :
1. Windows
2. Microsoft Office

3. Kaspersky Endpoint Security

8. Ob0ecneuenue 00pa3oBaTeILHOIO NMpoIecca AJsl JUIl ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU
310pPOBbSI M HHBAJIHN/I0B

B xome peamuzanuy JUCHUIUIMHBI HCIONB3YIOTCS CIEAYIOUINE JOMOJHUTEIBHBIE METOBI
0oOy4eHMs, TEKYIIErO0 KOHTPOJISA YCIEBAEMOCTH U TMPOMEKYTOYHOM aTTecTalu OOydJaromuxcs B
3aBHUCHUMOCTH OT UX WHIUBUAYAIbHBIX OCOOEHHOCTEH:

® ISl CIIETIBIX M CIA0OBHUIAIIMX: JIEKIUU O(GOPMISIOTCS B BHUAE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIBIO KOMIIBIOTEPA CO CICIHATHN3UPOBAHHBIM IMPOTPAMMHEIM O0ECIICUCHUEM;
MMCbMEHHBIE 3aJ]aHMs BBITIONHSIOTCA Ha KOMIIBIOTEPE CO CHEIUAIM3HPOBAHHBIM MPOTPAMMHBIM
oOecIieueHrEM WITH MOTYT OBITH 3aMEHEHBI YCTHBIM OTBCTOM; oOecrieunBaeTcs HHJIWBUIYAJIBbHOC
paBHOMepHOe ocBeleHHe He MeHee 300 JIOKC; A BBIMOJNHEHUS 3a/aHus MPU HEOOXOIUMOCTU
MPEOCTABIISIETCS YBEIMYMBAIOIIEEe YCTPOWCTBO; BO3MOXKHO TaKK€ HCIIOIb30BaHHE COOCTBEHHBIX
YBEJIMYUBAIOLIUX YCTPONCTB; MUCbMEHHBIE 3aaHus O(POPMIIAIOTCS YBETHYEHHBIM MIPU(TOM; IK3aMEH
1 3a4€T NMPOBOJATCS B YCTHOU (pOpME MM BBIMIOJIHAIOTCS B MUCbMEHHON (hopMe Ha KOMIIBIOTEPE.

® JIJIsl TITYXUX M CIA00CTBIMIANTNX : JICKITUH 0(DOPMITSIIOTCS B BUJIE DJIEKTPOHHOTO JIOKYMEHTA, JIN0O
MPEIOCTABIIACTCS 3BYKOYCHUIMBAIOIIAS ammapaTypa WHIUBUIYaTbHOTO TMOJIb30BAHUS;, MUChMEHHBIC
3alaHuA BBINIOJIHAOTCA Ha KOMIIBIOTEPEC B MHUCHbMEHHOU Q)opMe; JK3aME€H H 3a4eT IpOBOAATCA B
MUCEMEHHOM (hopMe Ha KOMIBIOTEPE; BOZMOKHO IIPOBEICHHE B (POpME TECTUPOBAHUSI.

® ISl JIUI[ C HApYIICHUSIMH OIOPHO-JIBUTaTEIILHOTO amnmapara: JeKIUH OQOPMIISIOTCS B BHIE
ANEKTPOHHOTO JOKYMEHTa, JIOCTYIIHOTO C TOMOIIBI0 KOMIBIOTEpPA CO CHEIHAIN3HPOBAHHBIM
IIporpaMMHBIM O6€CH€‘-I€HI/IGM; IINCBbMCHHBIC 3aJaHUsA BBITIOJIHAKOTCA Ha  KOMIIBIOTEPC co
CHEIHATM3UPOBAHHBIM MPOTPAMMHBIM 00ECTIeUeHUEM; dK3aMeH U 3a4€T MPOBOASTCS B YCTHOU (opMme
WJTU BBITIOJTHSIOTCSI B TUCBMEHHOU (POpMe Ha KOMITBIOTEPE.

[Tpu HEOOXOMMMOCTH MPENYCMATPUBACTCS YBEIHMUECHNE BPEMEHHU IS TOITOTOBKH OTBETA.

[Ipoueaypa mpoBeneHUS MPOMEKYTOUYHOW aTTECTAIIUU I OOYJaIONIUXCS YCTAHABIUBACTCS C
y4€TOM WX WHAMBHUIYAIbHBIX TCUXO(PU3NUYECKUX 0coOeHHOCTeH. [IpoMexyTouHas arrectanus MOXET
MIPOBOAMTHCS B HECKOJIBKO 3TAIIOB.

[Ipu mnpoBesaeHHMH TPOLEAYPHl OLEHUBAHUSA pPE3YJIbTaTOB OOy4YEHHs TpeaycMaTpUBACTCS
WCTIOJIb30BaHNE TEXHUYECKHX CPEJICTB, HEOOXOJMMBIX B CBSI3HM C WHAWBUAYAJIbHBIMH OCOOCHHOCTSIMHU
00y4arouuxcsi. DTH CPeICTBA MOTYT OBITh MPEIOCTABICHBI YHUBEPCUTETOM, T MOT'YT HCIIOJIb30BaThCS
COOCTBEHHBIC TEXHHUYECKUE CPEICTBA.
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[TpoBenenune mporeaypsl OICHUBAHUS PE3YIBTATOB OOYyUEHHS JAOMYCKAETCSl C MCIOIh30BaHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTeIIbHBIX TEXHOJIOTUH.

ObecneunBaeTcss J0CTYNl K HMH(POPMAIMOHHBIM W OuOIMorpaduueckuMm pecypcam B CETH
WNuTepHeT u1s Kaxaoro odyvaromerocs B (hopMax, aAanTUPOBAHHBIX K OTPAHUYCHUSM UX 3JI0POBbS 1
BOCIIPHUSATHS HHPOPMALIUH:

® Uil CICNBIX W CIA0OBUISIIUX: B TI€YaTHOM Qopme yBelW4YeHHbIM MpupToM, B (opme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopMe ayanodaiina.

® JIUIS TIIYXUX U CJIA0OCIBIIIAIINX: B Ie4aTHOU opMe, B GOpME AIEKTPOHHOTO JOKYMEHTA.

® U151 OOYYAIOIINXCSl C HApPYIICHUSIMU OMOPHO-/IBUTATEIbHOTO armapara: B Ie4aTHoil gopme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B (hopme ayauodaiina.

Y4eOHblC ayIUTOPUU JJIE BCEX BHJIOB KOHTAKTHOH M CaMOCTOSITENIBHON pa0OThI, HaydyHas
O6uOIMOTEKa U MHBIE TOMELIEHUS AJ11 00Y4YEeHHsI OCHAIICHBI CIIEIIMAIbHBIM 000pYy/I0BaHHEM U YUeOHBIMU
MECTaMH ¢ TEXHHYECKUMHU CPEJICTBAMU O0yUCHUSI:

® JJIsI CJICTIBIX M CJIA0OBHISAIINX: YCTPOHCTBOM /ISt CKAaHUpOBaHUs 1 uTeHus ¢ kamepoit SARA CE;
mucrieeM bpaitng PAC Mate 20; npuntepom bpaiins EmBraille ViewPlus;

oISl TIYXUX U CIa0OCHBIIAIINX: aBTOMAaTH3UPOBAHHBIM pPa0OYUM MECTOM JUIsl JIIOJIEH C
HapyIICHUEM CITyXa U CI1abO0CIIBIIIANINX; aKyCTUICCKUI YCHIIUTEh i KOJIOHKH,

o Uisi OOYYarOIIMXCS C HAPYIICHUSMH OIOPHO-IBUTATEILHOTO armapaTa: TepeIBHKHBIMHU,
perynupyeMbiMi spronomudeckumu napramMu CHU-1; KOMIOBIOTEpPHON TEXHUKOH €O CHEIHalbHBIM
MIPOTPaMMHBIM 00ECTICYECHHEM.

9. MeToanueckne MaTepuaJibl

9.1 Il;aHbl CEeMHMHAPCKHX 3aHATHH

Tema 1. Hayynble mKOJBI W NPHPOAA yHpaBJeHUs (ucropuorpaduyeckuii  u
KOMIIAPATHBHBIN MOAX0/1bl K MEHEKMEHTY)

Llenv 3anamus: yroyOiieHue 3HaHUH U YCBOGHHUE CTYIE€HTaMU CYIIIHOCTH U COJEPKAHUS OCHOBHBIX
KOHUEMNIUI IpeIcTaBUTeNe! 1IKOJ YIIPaBJICHUS; OBJIaJIeHHE HaBbIKaMH MPAKTHUECKOT 0 NCII0JIb30BAHUS
MIOJIyYEHHBIX 3HaHUN B KOHKPETHBIX CUTYyallUsX.

Dopma nposedeHus — pa3BepHyTas Oecena-IucKyccusi, pa30op Kelc-CuTyaruii, CaMOCTOSITEIbHAS
pabora.

Bonpocul ons ob6cyscoenus:

I. Illxona Hay4yHOTO yNpaBICHUs

1. IIpoananu3npoBaTh OCHOBHBIE TPUUMHBI BOSHUKHOBEHHSI TEMJIOPU3MA U €r0 CYIIHOCTb.

- Paccmotpets ocHOBHBIE Bexu Onorpadpun @. Teitnopa.

— Jlate xapakTepucTuky ocCHOBHBIM Tpynam ®. Telinopa.

OO®bscHUTh, B 4eM, coryacHo Teopun P. Teitnopa, 3akmrodaercs 3((HEKTUBHOCTH Tpyla
pabouero.

- IIpoananuzupoBats B3risiabl O. Teitiopa Ha BOMpockl MpohecCHOHATBHOTO Mo00pa.

[Hatp xapakrepuctuky B3rysiiam @. Telnopa Ha BOIPOCH! MOCTPOECHUS CTPYKTYP YIIPaBICHUS.

2. Paccmotpets ocHoBHBIE uieu I'. JI. I'anTTa.

- IIpoananu3upoBats BKiaja B pa3Butue MeHempxkmenTa 1. JI. ['anTTa.

— IlosicHUTB, YTO TaKoe «raHTT-CXEMBI», OOCYAMTbh OCOOCHHOCTH IPHUMEHEHHs Auarpamm
IJIAaHUPOBAHUS BPEMEHHU U YIIpaBIIeHUs pabOTOM.

3. OueHuTh BKIAJ B pa3BuTHE yrpasieHueckoil Mpicnu @. u JI. ['unbper.

— BbIIBUTBE OCHOBHBIE HJIEH 110 COBEPIIEHCTBOBAHUIO YIIPaBICHHUsI, chopmynupoBanHble . u JI.
I'un6per.

- JlaTh NOSICHEHHE TEPMUHY «TEpOJIUTH.

4. BbIIBUTB CYIIHOCTD [TO/IX0/1a K yNpaBieHuto. . Omepcona.

- OOBsICHUTH, B 4eM, coryiacHO Teopuu ['. DMepcoHa, 3akimouaeTcs moHsATHE Y((HEKTUBHOCTH.
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- PaccmoTpeTs mpuHUMIBI MPOU3BOAUTENBLHOCTH [. DMepcoHa.

5. latb cpaBHUTENBbHBIN aHAIN3 OCHOBHBIX uaei @. Teitnopa u I'. Omepcona. [IpotuBopeuar nu
OHH JPYT APYTY?

6. PaccmotpeTts B3risiael Ha ynpasienue ['. @opaa

II. AaMuHUCTpaTUBHAS 1IKOJIa YIIPABJICHUS

1.06cynuTh CcONMaIbHO-DKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHBHOMN MIKOJIBI
MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPUYMHBI BOSHUKHOBEHUS (PalioIn3Ma 1 €ro CYIIHOCTb.
Pacckazatb 00 OCHOBHBIX Bexax Ouorpaduu A. Daitoss.
JlaTh XapakTepUCTUKY OCHOBHBIM TpyAam A. daiios.
OO0BsICHUTB, B UeM, coritacHo Teopun A. Daiions, 3akimtodaercs 3QPEeKTUBHOCTD.

— PackpbITh yHUBepcanbHbIE ylnpaBieHueckue npuHuunbsl A. daiions. Onpenenuts 3agauu,
KOTOpbIE ITPU3BaHa PELIUTh CTPYKTYpa OpraHU3aliu.

- HasBatb cdepsnl ynpasiieHus, KOTopbie Beliensier A. @aifoib B 1€4TEIbHOCTH OPTaHU3alUH.

- Oxapaxrepu3oBarb 3aciayru A. @ailois B pa3BUTUU TEOPUU MEHEIKMEHTA.

3. KoMmmuiekcHO O1leHUTh TpU UealIbHbIX BUJa Biactu M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIE B3TJISbI HA yrpaBienue M. Bebepa.

5. JlaTe CpaBHUTENBHBIN aHATN3 TOX010B K yrpasieHuto @. Teitnopa u M. Bebepa. B uem onun
CXOJIHBI M YEM paziinyarorcs?

3aganus 1S CAMOCTOATEILHOM PA0OTHI:

3aganmue 1.

Keiic «®opa u Croyn»

I'eapu Dopn u Anedpen II. Crnoyn muammuii ObUTH BETUKUMHU pyKOBOmuTesiMH. OHU
IIPOTUBOCTOSUIM IpyT Apyry B 20-x . XX Beka, KOT/a BIIEPBbIE BOZHUKIIA KOHIIETIINS YIIPABICHUS KaK
npodeccuy U Hay4YHOM TUCHUIUIMHBIL.

I'enpu @opa mpencTasisul apXeTUIT aBTOPUTAPHOTO MPEANPUHUMATEINS] POIIOrO: CKJIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCErJja HaCTAaUBAIOLUIl Ha COOCTBEHHOM IyTH, MIPE3UPAIOIINUN TEOPUH U
«OeccMbICIICHHOE» YTeHHe KHUT, DPOop]1 CUUTaI CBOUX CITYXKAIIUX «[TOMOIIHUKAaMI». ECITu «11OMOIITHUK
ocMmenuBajcs mnepeuuTb PopAy WM CaMOCTOATENbHO NPUHUMATh Ba)XKHOE pEIIEHHE, OH OOBIYHO
mumancs pabotsl. B komnanuu Ford Motor TOiIbKO OIMH 4elOBEK MPUHHUMAJ PEUIEHUs C JHOOBIMU
nociencteusiMu. @opp pacuenun npenigoxenue Anbdpena I1. Crnoyna o peopranmzanum General
Motors cienyromum 00pa3oM: «.. KApTUHKA ¢ pa3BeCUCTON KIIIOKBOI mocpeanHe.. UenoBek BHIHYK/IEH
CIIOHSITHCS B3a/1-BIIEPENT, U OT OTBETCTBEHHOCTH KaX/Ibli YBUIIMBAET, CJIEAYSI MyAPOCTH JICHTSEB, YTO JIBE
TOJIOBBI JIy4llle OiHOM». O6mue »xe npuHiunsl opra OblTM CyMMHUpPOBaHbI B 0fHOHM (paze: «JIr000ii
MOKYTIaTellb MOXKET MOJYYUTh aBTOMOOWIIb JIFOOOTO IIBETa, KaKOro OH IOXeJaeT, MOKa aBTOMOOWIIb
OCTAETCS YEPHBIM).

VY ®opaa ObuM OCHOBaHMS HaCMEXaThCs HaJl HOBOMOAHBIMU uiesiMu CioyHa. dopJ caenai cBoko
Mozienb «T» HaCTONBKO AEHIEBOI, UTO €€ MOT' KYIUTh TPAKTUYECKH JF000i paboTaronuii YenoBexk.

[Ipumepro 3a 12 jmer ®opa npeBparni KpOLIEYHYIO KOMIIAHMK) B THUTAHTCKYKO OTpacilb,
M3MEHMBILYIO aMepUKaHCKoe o0IecTBo. bonee Toro, oH JOOMIICS TaKOro CHIKEHHs ce0eCTOUMOCTH,
YTO MOT NPOJIaBaTh aBTOMOOMIIb Bcero 3a 290 10J11., U IIIATUTh CBOUM PabOYUM OJIHY M3 CAMBIX BBICOKHX
CTaBOK TOTO BpeMeHHU - 5 1oiu. B Hezeno. B 1921 1. Ford Motor koHTpoanpoBai 56 % pbIHKa JeTKOBBIX
aBTOMOOMJIEH U 3a0JHO MOYTH BeCch MUPOBOH priHOK. @upma General Motors, koTopasi B TO BpeMs ObLia
KOHIJIOMEpAaToOM M3 HECKOJIBKUX HEOONBIINX MOTYHE3aBUCHUMbIX KOMITAHUH, XaOTHYHO MepeMEIIaHHbIX
3a MMPOBOJIOYHOI Orpajioi, pacnonarania Bcero 13 % pbiHka u apeiidonaina Kk OaHKPOTCTBY.

K cuacteio, cembst J{I0TIOHOB, pajy CriaceHHUs] OTPOMHBIX KalHUTaJOBIOKeHUs B akiuu General
Motors, npuHsuta Ha cebs BeneHue e€ jaen, moka kpax emie He paspaswicsa. [Ieep C. JlromoH, cam
KPYIHBI CTOPOHHHK COBPEMEHHOTO YIpPAaBJICHHMs, Ha3HauwIl mnpesuaeHToM ¢upmbl Anbdpena I1.
Cnoyna.

CroyH ObICTpPO MpEeBpaTUi B peanbHOCTD IJIAHbI, HaJ KOTOpbIMU u3aeBaics dopa, Tem cambiM
BBEJs B IIPAKTUKY TO, YTO OCTA€TCs IO CUX MOP INIABHBIM IPHHLMIIOM YIPAaBJICHUA KPYITHBIMU
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komnaHusiMu. Peopranm3oBanHas General Motors pacmonarana KpynmHOHW W CHJIBHOW TPYIIION
YIIPaBJIEHMSI, @ MHOXKECTBO JIHO/IEH TOIYYHIIM IPABO CAMOCTOSITENIbHO IPUHUMATh BaXKHbIEC PELLICHUS.

CnoyH Kak JUYHOCTh ObUI MOJHON MpOTUBOMONOKHOCTRI0O Dopay. Popn Obi1 Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM YEJIOBEKOM, a JitoOuMbiMH cioBamMu CroyHa craiu
«METOOJIOTUS» U «PALMOHAIBHOCTBY. UenoBeK He LUISJICS B3aJ-BIEpEN, Kak mpenckaspiBan dop.
Hanpotus, Ha Ka)K10T0 pyKOBOIUTENSI OBUIHA BO3JIOXKEHBI ONpeIeIeHHbIe 0053aHHOCTH M J1JaHa cBoOoa
JieNiaTh BCE, YTO HEOOXOIMMO AJisl UX BbIMOMHEHUS. COyH Takke pa3padoTaj XUTPOYMHYIO CUCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €My U JIPYTUM PYKOBOTUTENSM OBITh B KypCe€ TOTO, YTO NMPOUCXOAMUT B MX
TUTAHTCKOW KOPIIOpaLyu.

B To Bpems xak Ford Motor coxpanuna BepHOCTh 4€pHOM Moaenu «T» W Tpagulu, COIIacHO
KOTOpOil 60cc KOMaHAYET, a OCTajJbHbIe BBIMOJHAIOT, KoMaHaa CioyHa OBICTPO BOIUIOTHIIA B KU3HBb
HOBBIE KOHIICTIIIUH B COOTBETCTBUH C U3MEHSIOIUMHECS OTpeOHOCTsAMU amepukanieB. @upma General
Motors BBena B MPaKTUKY YacThIe 3aMEHBI MOJIeNIel, Tpeiarasi MOTPEOUTENSIM IUPOKUIA aCCOPTUMEHT
CTHJICBBIX U I[BETOBBIX O(OPMIICHHI U JTOCTYITHBIN KPEIHUT.

Hons Ford Motor Ha peiHKe pe3ko cokparunack. B 1927 r. ¢upma Oblia BEIHYK€HAa OCTAaHOBUTH
KOHBelep, 4YToObI IEPEOCHACTUTh €ro O] BBITYCK BeChbMa 3ano3aasiieil Mojenu «JI». 91o nmo3ponuio
General Motors 3axBatuTh 43,5 % aBTOMOOUIILHOTO phIHKA, OcTaBuB Dopay menee 10 %.

Hecmortpst Ha xectokuii ypok, @opa Tak 1 He CMOT MPO3peTh. BMecTo TOro, 4ToObI YUUTHCS Ha
OTIBITE KOHKYPEHTa, OH MPOAOJDKAN JeHCTBOBaTh Mo crapuHke. B crnexyromue 20 ner ¢upma Ford
Motors enBa ynep:kuBajiach Ha TPETbEM MECTE B aBTOMOOMIIBHOM MPOMBIIIJIEHHOCTH U MOYTH KaXKIbIN
roj Tepsiia AeHbru. OT 6aHKPOTCTBA €€ Ccracio TOJIBLKO oOpalleHue K pe3epBy HAIMYHBIX B | Muipa gomi.,
KOTOpBIA DOpI CKONWI B yauIMBbIE BPEMEHA.

Bompocs! 1151 paboTs ¢ kelicom

1. Kro 6b11 nyumium menemkepom - Gopa unu Crioyn? [Houemy?

2. Kakue BHyTpeHHHME M BHEIIHHE (akTopbl cozeicTBoBamu ycrexy ¢upmbl Ford Motor u
General Motors?

3. Kakue dakrops! okazanu BiausiHEE Ha yrnagok ¢upmel Ford Motor?

4. Xotsa u cerogus General Motors 6onbiie Ford Motor, o0e gupMbl CKOHCTpYMpPOBaHbI U
YIIPaBIISAIOTCS CXOKUM 00pazoM. [Touemy 3710 Tak?

5. KaxoBa BaxxHeiimas npuynHa nopaxeHust @opaa?

3aganue 2.

[IpoBecTr cpaBHUTEIBHBINA aHANIN3 5 MIKOA MPO(hecCHOHAIBHOTO MEHEKMEHTA 10 CIEAYIOUTUM
MpU3HAKAM:

— HaydaJo U IPeanoChUIKU (OPMUPOBAHUS;

— OCHOBHas HJES;

— TOYKH OMdypKauu (MarucTpaibHbIE HAPABICHUS UCCIICIOBAHMIA);

— HHTerpaius ¢ IpyruMH HayKaMy U OOJIACTSIMU YeJIOBEUECKUX 3HAHUM;

— OTHOIICHHE K MEPCOHAIY;

— CBSI3U C COBPEMEHHOCTHIO.

[TomrydeHHbIC Pe3yIIBTaThl 3aHECTH B TAOTHUILY, KOTOPAs 110 3aIIOJTHCHUN CIAETCs MPEMOIaBaTeiio B
KOHIIE CEMHUHAPCKOTO 3aHATHSI.

_ Hlxonvr__ [Mkomna AIMUHHMCTpaTUBHASA [xona [Ixona [Ixona
Xapaxmepucmuxu Hay4HOTO LIKOJIa YEJIOBEUECKHUX | MOBEAEHYECKUX HayKu
0715 CpagHeHUs yhpaBieHUs OTHOIIEHUI HayK yHIpaBIeHAS
Hauano

U TPEenNOCBUIKA

dbopmupoBaHus

OcHoBHas uaes

Touku
OudypKarmu
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(MarucTpaabHbIC
HaIlpaBJICHM
UCCIIeIOBaHUH)
WuTerpanus c
IPYTHUMH HayKaMy
u o0OacTsIMu
YEI0BEUECKHUX
3HAHUMN
OTHoIIeHHE

K IIEPCOHAITY
Casi3u

C COBPEMEHHOCTBIO

Tema 2. Opranusanus Kak 00beKT YyHpaBJjieHUsl (CHCTEMHbIH U CY0ObeKTHO-00beKTHbINH
IIO/IXO0/Ibl B MeHe/PKMEHTe)

Lenv 3ausamus; yriyOneHre 3HAHWA W YCBOCHHE CTYACHTAMH MPOCITYIIAHHOTO TEOPETHYECKOTO
Marepuasa, OBJIaIeHUEe HaBbIKaMM [IPAKTUYECKOTO UCIOIb30BAaHM MTOJyYEeHHbBIX 3HAaHUH B KOHKPETHBIX
CUTYyalMsIX.

@Dopma nposedenus — pa3BepHyTas Oecea-1uCcKyccusi, pa3dop Kelc-cuTyalui, cCaMoCTOsTeNIbHAs
pabora.

Bonpocul onsa obcyscoenus:

OCHOBHBIE 3aKOHBI OPraHU3ALUU:

Crparernueckoe BUJCHUE, MUCCHS U LIEJIM OpraHU3alMH.

JKM3HEHHBIN UK OpraHu3aluu: MoHsATHe, kKoHuenuuu A. Anuseca u JI. ['peiinepa.
CHCcTeMHBIN aHAIN3 U €T0 COAEPIKAHUE

Cpena opranuzanuu

WNHcTpyMeHThl MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussr).
Ananranysi opraHu3aluy K BHYTPEHHUM U BHEITHUM U3MEHEHUSIM.

Nk v —

Saganue 1
Omnucars 11enu B PEANoKEeHHBIX TpuMepax o 11 nmpusHakam kinaccuukanuu. 3anoiaHuTh Taom. 1

Tabnuua 1
XapaKTepUCTUKHU LIeJIeH, YCTAaHOBJICHHBIX B IPUMeEpax
[Tpu3Haky KiaccupuKauu [Tpumep 1 [Tpumep 2 [Tpumep 3

ot = el Rl Bl Fal Rl ol el Kl o

—_—

Ilpumep 1. Muxann [Ipoxopos xoueT BepHyThCs B «HopHuKenb». Buepa ero rpymnmna «OHIKCUM»
norpe0oBaja Co3bIBa BHEOUEPETHOIO COOpaHus akiuoHepoB «HopHukens», 4ToObl npeanpuHuMaTeIlb
CMOT BBECTHU KaH/IUJATOB B COBET IMPEKTOPOB KOMITAHUH. JTO 03Ha4aeT, uTo IIpoxopoB He coOupaercs
nponaasarh A0Jt0 B «HopHukene» Binagumupy [loTaHuHy, CHUTAIOT SKCTIEPTHI.

I'pynna «Onskcum» Muxauna IIpoxopoBa morpeboBana oT coBeTa AUPEKTOpoB «HopHHKems»
CO3bIBa BHEOYEPETHOr0 COOpaHus aKLUMOHEpOB, cooOumn Buepa «Hopuukensy». [lers cobpanus —
nepeusopanue cogema OUpeKmopoas.
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Hemenmauit cocraB coBeta akimuonepbl «HopHuKes» BbIOpanu ToIbKO B UtoHEe. OH COCTOUT U3
HE3aBUCUMBIX JUPEKTOpOB M mpenacrtaButeneil «MHTeppoca» (Bcero IeBATh 4eIOBEK). Muxaumin
IIpoxopoB, BXOAUBLINH B 3TOT OPraH, Ha 3TOT Pa3 HE OKA3aJICS JAXKE B YUCIIEC KaHAUJATOB B JUPEKTOPA.
Brixox IlpoxopoBa u3 coBera «MHTeppoca» BeCHOW OOBACHSUIM JOTOBOPEHHOCTSMH IAapTHEPOB O
pasnene OuzHeca.

Ilpumep 2. VHTeprex MNpUCTYNWI K CO3QAHUIO €IMHOW KOHLENUMHM KiIacCU(UKALMU U
KOJUPOBaHUS MarepuagbHO-TexHUueckux pecypcoB (MTP) Hopuukens. [fenu niana — noswviwenue
VAPAsnAeMocmu — MamepuaibHO-MexXHUYeCcKUMU — pecypcamu  Ha — OCHO8e  CO30anus — eOUHO20
knaccuguxkamopa MTP; oO0benuHUTh MarepuajbHble TOTOKA OPraHM3alUuU M B OyIylIeM OXBaTUTh
rojoBHOM oduc, Bce primansl u J[30 Hopaukens.

B mpenenax Texymero, l-ro arama, miaHa OyneT pa3paboTaH KOPIOPaTUBHBIA CTaHAAPT U
MeTonuKa Kinaccupukanuu. Ha ocHOBe 00LIEpOCCHHCKUX KIIACCHU(UKATOPOB M KOPIOPATUBHBIX
TpeOOBaHUI co37aHa €AuHasl LEeHTpajlu3oBaHHas 06a3za nanHbix MTP opranuzanuu. B mpouecce
BHE/IPEHHUs MpEIyCMOTPEHa HOpMalM3alMs M CTpykTypuzanus Oosee 250 TbhIc. 3ammceit
HOMEHKJIATYpPHOTO CIIpaBOYHMKa HOpHHMKeNs, BKIIIOYash yCTpaHEHWE OMIMOOK M JTyOJiei, HENOJIHOTHI
uHbopMaluy, KiaccuUKaUMM M CTaHJApTU3alMM 3amMced, HX IOATOTOBKA K BBIIPY3KE B
CHeHaIN3UPOBAHHOE IPOIPAMMHOE 0OECIIEUEHHE.

Wuteprex paspabortaer PernameHT pabothl ciyx0 u mompaszneneHuit HopHukens ¢ equHOn
cucremoli. B miiane — cemunapsl o ucnonb3oBanuio EC MTP, noaroroska n o0ydeHue rnosip3oBaresie
U CIEIHMATUCTOB, OpraHu3alis OIEpPaTUBHOW TEXHWYECKOM U HH(GOPMALMOHHOM MOAICPKKU
nojip3oBareneil. Peanmsanus manHoro rpaduka Oyaer crnocoOCTBOBATH ONEPATHBHOMY IPOBEICHUIO
3asBOYHON KaMIIaHUM U KOHCOJMJALMM 3aKYNOK JJIs (PUIHAJIOB, CHMXKEHHIO M30BITOYHBIX OCTaTKOB
MTP nHa cxiiagax, HOBBILIEHUIO YIPABIAEMOCTH U MOOMIbHOCTH JIBHX)eHUsI MTP no kopriopanuu.

Ilpumep 3. ATeHTCTBO 3aHATOCTU HacelleHUs aJMUHUCTpanuu KpacHospckoro kpas moAmnucano
comiamieHue o corpyaHudectBe ¢ 3anossipHbiM puinuaniom MK «Hopunbeckuit Hukens». [ens
co2nauenus — yKpenieHue napmiHepcmea 6 cpepe coyuanbHo-mpyoosblx OMHOWEHUN U obecneyeHue
cmabunbHou pabomel mecmHoz2o puvika mpyoa. OCHOBHBbIE HAlpaBIEHUS COBMECTHOH pPabOTHI:
npooprUeHTAIIUST MOJIOJIEKH, TOJ00p MepcoHana; nepeodydeHue u npodeccuoHanbHasi MOJr0TOBKA
kagpoB. [loanmucu nox cornameHneM MOCTaBUIA AUPEKTOp 3anossgpHoro ¢unuana «HopHukens».

3anonspHbli punnan «HopHukes» KpynHeumii paboToaTeNb Ha TEPPUTOPUHN PETHOHA; paboTa
C HUM JI0JDKHA OBITh YETKO HajlakeHa. Peub uieT o Tpy1oycTpoiicTBe MECTHOTO HACEIEeHUs, HO IO Mepe
HE0OXOMMOCTH OyAyT TpUBIEKAaThCS KaApbl U3 JApyrux TeppuTopuil kpasd. «HopHukens» B
KpacHosipckoM Kpae HaJ0/Iro, 1 KOMIaHUs OCO3HAET CBOIO OTBETCTBEHHOCTD 3a OJIaromnorydue sxurenen
ropojia, B TOM YKCJI€ U B BOIIPOCE TPYI0YCTPOUCTBA.

MeToanuyeckue yKa3aHusl K BbINIOJHEHUIO 3a1aHus 1
Muccus opranuzanuud  (QoOpMyIUpYeT €€ TJaBHOE IMpelHa3HaueHHe B OOIIECTBE, CMBICIT
(G YHKIIMOHUPOBAHUS OPTaHU3AINH, €€ MUPOBO33PEHHUE U CTICIU(HUKY.
Lenu opranuzanuu nepeBosT MUCCUIO Ha OINpPEACIICHHbIC, KOHKPETHbIE, U3MEPUMBIE YCIIOBUSI.
Kak mpaBumo, menu opraHu3aluu CBsS3aHBl C  pPBIHKAMH, W3ACIHUSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTENILHOCTHIO, KadecTBOM, (hMHaHCaMU, J0XoaHocThio. Kiaccudukamus meneit mo3Bosser
paccMOTpeTh pa3HOOOpa3ue IENIeH MO CIASAYIOMUM OCHOBHBIM BaXXHBIM KPUTEPHSIM:
1.I1o conepxanuto
2.I1o nepuoay yCTaHOBJIECHUSA
3.Ilo npuopureTHOCTH
4.1To uamepuMocTr
5.I1o xapakTepy UHTEpECOB (cpene)
6.I1o noBTOpsieMocTH
7.11o BpeMEHHOMY MEPUOTY
8.ITo pyHKIMOHATBHON HAPABICHHOCTH
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9.I1o cTanuu )KU3HEHHOIO IIMKJIa
10. 1o nepapxuu opraHuzanuu
11.ITo macmiTa0y.

3aganue 2

Onpenenutb COOTBETCTBUE (OPMYITUPOBKH 1enei, chopMylmHpoBaHHBIX B  3a/JaHUU
npuHiunaMm. CKOppeKTHPOBaTh GOPMYIIUPOBKY IIEJICH B 33 JaHHH.
Pesynbrarel ananm3a oroOpaszute B TaOIUIE 2 C UCIIOIH30BAHUEM CIICAYIOIINX CUMBOJIOB, TIE:
X — IIeJIb HE COOTBETCTBYET JIaHHOMY KPHUTEPHIO; V — IIeJIb COOTBETCTBYET JAaHHOMY KPUTEPUIO? —
CJIO)KHO CKa3aTh, COOTBETCTBYET JIH LIEJIh TAHHOMY KPUTEPHIO.

CKoppeKTHpOBaTh (HOPMYITHPOBKH IIEIICH.

Tabnuma 2
CootBercTBHE (DOPMYIHPOBOK LieJIel MPUHIMIIAM

Hampasnenne | Konkpernocts | U3mepumocts | Hoctmwkumocts | CoorBercTBue | OmpeneneHHOCTb
U 1IeJb Pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /[ npennpustuid, paboTaOmUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
cOOCTBEHHUKAMH OIIPEICIICHBI CIeAYIONINE HaMpaBiieHus: 1. YBeIUUuTh NPUOBLIILHOCTh KOMITAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYXKMBaHHS KIMEHTOB. 3. YIyUIIUTh yIpaBICHYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTuTh OOIIME IKCIUTyaTaIllMOHHBIC 3aTpaThl. 5. PacumpuTh KIMEHTCKYIO 0a3y.
6. MuHnMH3UpOBaThH 00BEM Opaka U OTXOJOB MPOM3BOACTBA. DTH HAMPABICHHS OMPEICISIIOT BEKTOP
Pa3BHUTHUS;, HIDKE TTPUBEICHBI IPUMEPHI [IeJIeH, chopMyTUPOBAHHBIX MEHEKEPAMH ITHX TTPEIITPUSATHIA
B JJaHHBIX HAMPaBICHUSIX:

1. CokpaTuTh pacxo/ibl Ha OIUIATY HEe3alJIaHUPOBAHHBIX PaOOT.

2. ObecrieunTh 0OpaTHYIO CBSI3b, TOOUBIIUCE, YTOOBI Ha 80% MUceM, MOCTYMAIOIIUX OT KITUEHTOB,
OTBETHI JABAJIUCh B TEUEHHUE JBYX JHEH C MOMEHTA MX MOJTYYCHUSI.

3. o xoHua ceHts10ps 2009 rona coryiacoBath, ONpeNeNUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BH/JIC 110 TPU KOHKPETHBIE 33J1a4H I KKIO0TO COTPYIHUKA TTOPA3ICICHHS.

4. CokpaTuTh TpaHCIOPTHBIE 3aTpaThl HA 50% MO CpaBHEHHUIO C MPEABIAYIIUM TOJ0M (KOHEIl
3TOTO MECSIIA).

5. HaiiTu Goubliie KJIMEHTOB.

6. 1o xonma roga (31.12.2009) cymiecTBEHHO COKpAaTUTh 00bEM OTXOJI0B IPOU3BOICTBA.

MeToanuyeckne yKa3aHusl K BbINOJHEHUIO 3aIaHUs 2

[Tomumo kputepueB (cM. 3ananue 1) Ui 1enenonaranusl BaKHO, YTOOBI 1IeJTH OBLITH HACTOIBKO
OTIepaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh 11eJT1 JJOJIKHBI BKJIFOYATh B c€0s1 BpeMEHHBIE PAMKH,
OBITh U3MEPHUMBI, OTMIPEIEISIEMbl U PEATHCTUYHBI.

Jly1st TOTO K (hOpMYITMPOBKAM IIEJI€H MPUMEHSIIOT KPUTEPHUH.

SMART/SMARTER (8 nep. ¢ aurn SMART yMmHBII) — 3T0 MHEMOHHYECKasi abOpeBHaTypa,
WCIIONb3yeMasi B MEHEDKMEHTE M MPOEKTHOM YIPABJICHHUH IS ONpPEIeNeHUs eJel U TOCTaHOBKHU
3anad. [lepBoe n3BeCTHOE UCTIONIL30BaHKE TePMIHA yIToMuHaeTcs B pabote [Toma Maiipa (Paul J Meyer)
B 1965 u mo3:xe B HOs1Ope 1981 B pabote [[x. Jlopana2.

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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Hert uéTkoro MHEHHS, CKOJIBKO TOJKHO OBITH KPUTEPHUEB: MATH WA ceMb. OOBIYHO MPUHUMAIOTCS

CJICAYIOUC 3HAYCHHA:

1. Specific (KoHkpeTHBII)

2. Measurable (M3mepumbiii)

3. Attainable (Pacripenensembrii)

4. Results-oriented (OpueHTHPOBAaHHBIN Ha PE3YIILTATHI)
5. Target dates (OrpaHu4eHHbII BO BpeMeHHN ).

Tab6muna 3

[Tpuniuner SMART

bykBa 3HauyeHue

S Specific (KonkpeTHsrit)

M Measurable (M3mepumbiii)

A Attainable (JlocTmxuMBbIi,
pacrpeesnseMbIii)

R Results-oriented

(OpueHTupOBaHHBIN Ha
pe3yNbTaThl, aKTyaJIbHbIN)
C 3T0#i TOUKHM 3peHus, LIeIu
JTOJIKHBI:
o CIocoOCTBOBAThH
Pa3BUTHIO MUCCUU OPTaHU3AlINH,
J HUMETh COMOAYNHEHHOCTh
10 UEepapxuH,
. HE IIPOTUBOPEUYUTH JPYT
JpyTy MO TOPU3OHTAIIH,
. OBITh HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaxacHusi paOOTHUKOB.

T Target dates
(OrpaHuueHHBIN BO BPEMEHH)

ITosicHenue

OOBbscHsIeTCS, YTO UMEHHO HEOOXOMMO JIOCTUTHYTh.
Hanpumep, «yBeIMYUTh YUCTYIO IPUOBUTE COOCTBEHHOTO
PEATPUATHS.

OOmscHseTcs B ueM OyzieT U3MEpAThCS pe3ysbTar.
«Cxoubko Bemath B rpammax ?» (C). Ecinu nokaszarens
KOJIMYECTBEHHBIH, TO HEOOXOMMO BBISIBUTH €JHHUIIBI
U3MEPEHUs, €CIIM Ka4eCTBEHHBIH, TO HEOOXOAUMO BBISIBUTH
3TaJOH OTHOWIEeHUs. Hanpumep, «yBeIMYUTh MPHOBLITH
COOCTBEHHOTO MpeAnpuATHs Ha 25 %, OTHOCUTEIIBEHO
YHUCTON MPHUOBUIN TEKYILETO TOAay.

OO0bsicHsIeTCA 32 CUET YETo TJIaHUPYETCS JOCTUTHYTH IIEIH.
U Bo3MOkHO 11 €€ nocTuruyTh BooOuie? Hampumep,
«YBEJIMYUTH NPUOBLIL COOCTBEHHOTO NMPEANPUATHS HA

25 %, OTHOCUTEIBHO YUCTOM MPUOBLTN TEKYILETro ro/1a, 3a
CUET CHM)KEHUSI ce0eCTOMMOCTH MPOTYKIIUH,
aBTOMATHU3ALMK PECYPCOEMKHX OIEpalvil U COKPALECHUS
LITaTa 3aHATHIX HA UCTIOJHEHUHU aBTOMAaTU3UPYEMBIX
ornepanuii corpyaHukoB Ha 80 % OT Teky1iero
KOJIMYECTBA». A BOT COBEPIINTH KPYrOCBETHBIN KPYH3 Ha
PE3NHOBON YTOUYKE BPAJL JIM yIACTCS.

Ornpenenenne UCTUHHOCTY 1ETH. J{eCTBUTENBHO JI
BBITNIOJIHEHUE JaHHOW 33Ja4X MTO3BOJIUT JOCTUYb JKEIAEMOMN
nenu? HeobxoaumMo yno0CTOBEPUTHCS, YTO BHITIOJIHEHHE
JTAHHOM 3aJaun AeHCTBUTENbHO HEeoOxoaumo. Hampumep,
ecii OpaTh «COKpallleHHe IITaTa 3aHAThIX Ha UCTIOJIHEHUN
aBTOMATHU3MPYEMBIX ONepannii coTpyqHUKOB Ha 80 %» B
KauecTBe OTAENIbHOI Moj3aaauu, KOTopasi TAK)Ke CTaBUTCS
1o SMART, To cOTpyAHUKOB MOKHO HE YBOJIbHATS, a
MepeBeCTU Ha MHbIE JOKHOCTH, Ha KOTOPBIX 3TH
COTPYJIHUKH CMOTYT IPUHECTH KOMITAHUU J10XOJ], a HE
pocTo 3koHOMHMIO. Ecin Opath cTpaxoByr0 KOMITaHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO NPEATIOKUTH
MPOJOJIKUTH pabOTy B KauecTBE areHTa, 1Moo He
pacxoaoBaTh CPEICTBA HA aBTOMATH3ALUIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

OmnpeneneHre BpeMEHHOTO TPUTTEPA/TIPOMEIKYTKA IO
HACTYIIJICHUIO/OKOHYAHUIO KOTOPOTO JTOJKHA OBITH
JIOCTHTHYTA 11eJTb (BBITIOJTHEHA 3a7a4a). Hampumep, «K

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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OKOHYAHUIO BTOPOTO KBapTalia CIEAYIOIIEro rojaa
YBEIUYUTH MPUOBLTE COOCTBEHHOTO PEANPHUSATHS Ha

25 %, OTHOCUTENILHO YUCTON MPHOBLIN TEKYIIETro Toa, 3a
CYET CHUKCHHUSI Ce0ECTOMMOCTH MPOIYKIINH,
ABTOMATH3AIMH PECYPCOEMKHX OIEPAIil U COKPAICHUS
IITaTa 3aHATHIX HAa UCTIOJIHEHUH aBTOMAaTH3UPYEMbIX
onepanuii corpyaHukoB Ha 80 % OT TeKy1ero
KOJINYECTBAY.

Tema 3. YpaBieHuecKuil Tpy U €ro CoJep KaHue.

Lenv 3ansamus: yrityOjieHUue 3HAHUH W YCBOCHHUE CTYJICHTAMH MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepuasa, OBJIaJIcHIEC HaBBIKAMH MPAKTHYECKOTO UCITOJIb30BAHUS TTOJTyYCHHBIX 3HAHUH B KOHKPETHBIX
cutyanusx (kommnereHnus YK-6).

Dopma nposedenuss — pa3BepHyTast Oecea-TMCKyCcCus, pa30op Kec-CUTyalnid, CaMOCTOSTEIbHAS

pabora.
3ananme 1.

3aIoJIHUTE MaKeT CTpaTCruidcCKoro InjiaHa: CTpaTeI“I/ILIeCKI/Iﬁ IIaH 110

CaMOCOBCPHICHCTBOBAHUIO U NOCTHIKCHUIO JIMUHBIX ueneﬁ:

Hacrosiee

1. Bama Ocjib, OITMIINUTC ce0s. BLIpaSI/ITe CBOU IIPCACTABJIICHUA O 6y1[ymeM H CBOKO MCUTY B

JKHU3HU.

Nowvbkwd

Kak 651 Bel onrcanu ce0s yenoBeky, KOTOpOro He 3HaeTe?

Kak 651 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY Y€I0OBEKY? |

Omnpenenure nrojei, okazaBuInx Ha Bac HanOonblee BIUsSHUE.

Omnpenenute OCHOBHOM XapaKTep BIMSHUS KaXJI0T0 U3 HUX.

Omnpenenure Bamm mo0uMblie BUIBI OOIIECTBEHHON JESTENBHOCTH U X000U.

[Tepeuncnure Beny, KOTOPHIE AOCTaBWIM Bam HambOobiee yIOBOJILCTBUE 33 MOCIICTHUI

MecSI[ WK 0oJiee ITUTENbHBIN MePHo]] BpEMEHHU.
8. xapaktepusyiTe B OHOM ab3arie 1esib Bareit sxu3uu.
9. Hazoute Tpu Bamux 100UMBIX 3aHATHS.
10. Hazosute Tpu Bammx HeTOOUMBIX 3aHATHS.

Byanyuiee

1. Onwumwure B oqHOM a03alie, Kakoit Obl Bl X0Tenu BUIETh CBOIO JKU3HB Uepe3 5 JeT.
2. OnumwMre CBOIO KU3Hb Yepes3 Tro/l.
3. Omnpenenure Hanbosee TOUHO Tt ce0s1 OTIENbHBIE IeTN Ha OMIKANTIINIA TepHO;:

JyxoBHas chepa 4yepes3 rox
yepes S5 ner
Kapresa 4epes roJ
yepes S5 ner
CeMbs yepes roj
yepes S jer
310poBBE 4yepes roj
yepes S jer
dunancosoe yepes roj
TIIOJIOYKEHUE yepes S Jer
Hocyr yepes roj
yepes S5 et
IIpouee 4epes roJ
yepes S5 et
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4. Awnanu3 BIusSHUS BHEIIHEH cpepl Ha Bamm cunbHBIC U c1a0ble CTOPOHBI. UTO MPOUCXOIUT B MUPE
BOKpyr Bac?
Kakue nepemensl, npoucxosiue BOKpYr, MOTYT OKa3aTh BIMSHNE Ha Baiy xu3Hb?
HazoBute Barmm cusibHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
Ha3zosute Bamu ciabbie CTOpOHBI KaKk MOXHO 00Jiee 00bEKTUBHO.
[lepeuncnure 3a1OMHUBLIMECS HEYIaYW U IPOAHATUZUPYITE UX IPUUUHBL.
Onpenenure, mewmarot v Bam 3ty Heynauu B Baieil ceroiHsIIHel )Ku3Hu.
0. Ananum3 cimy>ke0HOTO MOJIOKEeHHS U PaboThl Bood1e. Pazmectute o mpuoputeram ot 1 g0 8 Bamu
I[eJIeBbIC YCTAHOBKH Ha CITyKOe:
¢ YI0BJIETBOPEHNE OKUJAHUIM HadaJIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEPEHHOCTH B 3aBTPALIHEM JIHE;
¢ BO3MOXHOCTh HE3aBUCUMO MBICIIUTD U JEMCTBOBATH;
¢ bosee Bbicokas 3apaOoTHasl 1J1aTa, yBEJIMYEHUE JIbIOT;
e [IpusHanue pykoBOACTBOM Bamen nesTeabHOCTH;
e [IponBuxkenue mno ciyxoe;
¢ JIMYHBII POCT U pa3BUTHE.
11. Yro Bam Gosnbire Bcero HpaButcs B Bameit padore?
12. Hackomnbko, mo Bamemy MHeHUIO0, BBl ncnonb3yeTe cBoii moTeHnuan Ha padbore?

=0 X W

Peanuzanus mana

1. Kak BbI cobupaerech 1ocTuyb 11e1u?

2. HazoBute 4-5 MeponpusaTuii, KOTopble Bbl TOMKHBI OCYIIIECTBUTH B T€UEHUE OJIMKANIINX MECSIIEB,
9YTOOBI OKa3aThCsl TaM, T/I€ TUIAHUPOBAIIH, Yepe3 TO U S JIeT.

3. Hazosute 4-5 Bemiei, koTopbie MemaOT BaM Ha myTH K 11e1H.

4. Ompenenure, 4bsi MoMoIlb Bam HeoOxo1MMa B JOCTHXKEHUHN LENEH.

5. HEJIb — nomkHa ObITh KOHKPETHOMN, U3MEPUMON U YKJIa/IbIBaThCS B ONpEE/IEHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MSl — xakoBbl HEOOXOAMMBIE IIard, Korjaa Bel HauHeTe, uTo Oynere Aenarh, KaKoB
0oJee moApOOHBII MIaH JEeHCTBUM.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBINOJIHEHHUE IJIaHa, ¢ KeM Bbl Moxere
00CyIUTh CBOM IJIaH, YTO MMPOU3OUIET B PE3YNIbTAaTe OOCYXKACHUS, MOXKET JIM ATOT YEJIOBEK IIOMOYb
Bam Ha nytu K nenu.

8. BO3HAI'PAXJIEHUE — onpenenure uTo-HUOYIb KOHKPETHOE, YTO MOXET IOCIYXUTh
BO3HarpaxaeHueM i Bac mpu nocT>xXeHuu 1eu.

3ananue 2. Pa3z6op keiic-curyarnuu «Tspkkoe OpeMst 3aCTEHYHBOCTH
JloToIHass ¥ WCMONHUTENbHAS COTPYAHUIIA W3/IaTeNbCTBA MOJYA TSHET BO3 OTBETCTBEHHOM
paboThl U, Oyny4H HE B CHJIaX IIOTOBOPUTH O UpE3MEPHOM Harpyske, MoAyMbIBAeT 00 YBOJIbHEHHUU.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna VBneBa oTKkHMHYyNIach HAa COMHKY Kpecia M ycTajo mocMoTpesa Ha MOHUTOp. HyxHo 66110
OTpEaKTUPOBATh €Ille TPeTh KHUTH, a BPEMEHU OcTaBaloch B oOpe3. «lIpunercs pabortarth aBa JTHS
MpaKTUYECKH 0e3 CHay, MPUKUHYJIa OHA U 00Bela B3TJIS0M KOMHATY.

Bosne muceMeHHOT0 CTOJIa CTOKOM TPOMO3IMIIHCH BCEBO3MOXHBIE clioBapu. Bemu B Oecriopsike
BHCEIIM Ha CTYJIbSX, SKpaH TEJIEBU30pa MOKPBUICS TOHKHM cioeM nbuid. KBaptupa Henmenwo He
youpanace, Mpune npocro 6su10 Hekoraa. Ee med B uznarenscrse «Po3anodd», rae ona Tpyauiach
YK€ JIeBSTh JIET, MOMPOCHJ CPOYHO BBINOJHUTH pabOTy, CYIUBIIYIO HEIUIOXYIO MHPHObUIb --
OTPEAAKTUPOBATH NIEPEBOJ JOBOJIBHO NOCPEACTBEHHON KHUTM O BOCIMTAHHWM JIOLIKOJbHUKOB. «Hy n
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KaKOTO YepTa 5 OIATh coracmiack?! - ycrano pyraia ceds Upuna, - Yke 4eToipe THS CHKY 0€3BBIIIa3HO
JIOMa, KaK 3aTBOPHUK, TaK U CBUXHYTbCSI HEJJOJTO. ..»

HpuHa noTsHysnach U pacipaBuiia 3aTEKIIY0 CIMHY. 32 CPOYHOCTD €11, KOHEYHO, JOIUIAUYNBaIIH,
HO HECYIECTBEHHO. | TaBHBIM Ob1T0 Apyroe. OHa BBIMOTHSIA CPOYHBIE, BAYKHBIC 3aKa3bl B TI000€ BpeMs
TTHS M HOYHM, a U3JaTeNIbCTBO pa3pelaio el paboraTh OOJIBIIYIO YaCTh BPEMEHH JIOMa, TaK YTO B oduce
Wpuna nossisnacs o1uH-ABa pa3a B Mecsll. [lonauany 370 ee ycTpauBano: Helioxas 3apiuiara, 1 BpeMs
Ha JIOpOry TpaTuTh He Hano. «Ho ceifuac 3T0 mpeBpaTUIIOCH B U3MAaThIBAIOMIMK MapadoH, KOTOPBIN
U3PSATHO JOCTaN»,- I0JyMalla OHA.

Ot HeBecenbix MbIciel MpuHy oTopBal TeneGOHHBIM 3BOHOK - 3TO ObUI €€ HEIOCPEICTBECHHBIH
med, 3aM TJIABHOTO peAakTopa m3aareinbctBa Muxaun Bepmmnun. Mpuaa npopabotana ¢ HUM Bce
JIeBSITH JIET, HO JI0 CHX IOp MacoBajia nepej ero LiyMHON 1 OecriepeMeHHO MaHepoii 00IeHuS.

-Mpouka, kak HaIIK JeNa ¢ KHUTO#? - mporpeMen B TpyOke rosoc meda.

-Paboraro, Muxaun AnaronseBud. Ciam, Kak u obeliana, uepes JABa JTHS.

-Hy u otniuno! V mens k Tebe erie 0HO Jeno, - mpodacui BepuinauH.

-Ham ynanocs 3anenuts nepcrektuBHOro aBtopa- EBrenus Tumodeesa. Hy, Tbl 3Haemb, 4To
KHMIa 10 a3MaTCKOM KyXHE HEeIUIOXO pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro rotosa €Iie OjHa,
TOXE PO ey, HaJl0 ¢ Hel mopaboTaTh.

-Muxaun AHaronbeBud, 5 €le 3Ty He 3aKkoHuniIa. K Tomy e elle 1Be KHUT'M Ha MHE BUCST, BbI
ke TIOMHUTE, 1 UX OTJoxuna? MHe Obl IepeIOXHYTh. ..

-Upouka, Hy*kHO, mo3ape3. ABTOp KalpU3HBIA, TEKCT - CBHIPOI, BO3MOXHO, €ro HYKHO Oyzaer
OKMBUTH. A 3aTSITMBaTh MPOEKT MBI HE MOXKEM, HaM I03ape3 HYXKHbI OecTCeIephl ---- caMa 3Haellb,
MBI esie okynaemcs. A Tol xe npodu! 1 3ameHuTh TeOs Hekem!

-A cpoku?

-Uewm ObICcTpEe, TEM JydIle.

-Hy xopomo, - cnanace Mpuna. -IIpucsinaiire.

-Bot u npexpacno! Tsl ymuauna! Ha cBs3u.

"Ecnu Ob1 emie 310 neHuau!" - moaymaina penaktop, kians Tpyoky. Ha MoHMTOpe MOHOTOHHO
murai kypcop. Upuna BepHysnach k paboTe, HO COCpeI0oTOUUThCS He MorJia. UyBCTBO JIerkoi oOuabl 13-
3a TOT0, YTO OHA B OYEPEHOM pa3 yCcTymuia, Aaxke He OOMOJIBHUBIINCH O HAKOMMBILIMXCS MPETEH3USX,
HE OTCTYyIaja.

WpuHa BcmoMHMIIA, KaK Bce HauyumHaiock. [Ipuas B u3maTenscTBO cpazy nocie Gpuiocopckoro
(akynbTeTa, OHa opa3uiia Bcex cBoeil paboTocrnocoOHOCThIO. [locTeneHHO HAauaIbCTBO HArpyXajlo ee
pabotoii Bce Gonblie u Oosnple. "['MEepOTBETCTBEHHA U TUIIEPBHUMATEIbHA» TaK O HEHM OT3BIBAIMCH
KOJUJIETH, U €€ 11 MMOJIb30BAJICS ITUM HE CTECHSISICh, 3Has, UTO IUIAaHKY KauecTBa OHa He onycTuT. UpuHa
3aCHKMBaJIach J0M03/1HA, IepepadaTbiBalia, HO XalNTypy HUKOrAa He caasaia. Ceituac et Obu1o 34 roza,
1 OHAa MO-TIpeXHEMY OYKBaJIbHO BIrPbI3ajiach B TEKCT, JOTOIIHO MCTIPABJISA BCE OTPEXU - 0J1aro, 4yBCTBO
A3bIKa M HaBBIKM pacCKa3yMka y Hee ObUM OTMeHHble. M pyKOBOJICTBO cTalio mopyd4arb eif
pEeAaKTHPOBATh MPO3Y B3bICKATEIBHBIX K ITPaBKaM aBTOPOB.

«Wpuii, na Ha Tede MPOCTO €3/14T, KaK Ha TATJIOBOM JIomaan, a Thl MOTYUIIb. CKOJIBKO MOXHO?!
BO3MyHIanack ee noapyra. [loroBopu ¢ HauasibcTBOM. by cmenee. Uto o1 crecHsiembes?» Ho Mpuna
OTHEKMBAJIACh: MPOCUTH Js ceOsi el ObIJI0 HeyJo0HO -- XapakTep He MO3BOJISLI, KyJa Mpole ObUIo
B3BAJIUTh HA CBOU IJIeUX 10O0IIbIIE paboThl. 3HAKOMBIE COBETOBAJIM €1 OUCKATh MECTO MOJICHEKHEE,
HO OHAa NpUKHIIETA K U3AaTEIbCTBY, KOTOPOMY OTAajla CTOJIBKO JIeT. [la u B qpyrux mecrax IUIaTHIn
MIPUMEPHO CTOJIBKO ke, a rpaguk OblT OoJiee xecTKui. 3aueM MeHATh IIIo Ha Mbl1o? Co BpeMeHeM,
yremiana ceds MpuHa, pyKOBOACTBO, MOXKET OBITh, CaMO JI03pPEET IO MBICIH, YTO OHA 3aCIIy)KUBAET
00JIbIIIETO.

«Hama padouas jomaaka»

Muxaun BepmuHuH nogbexai K U31aleabCKOMy JOMY B XOPOLIEM HacTpoeHUH. Uepes moagaca
y HEro J0JDKHa OblIa COCTOSThCS BCTpeda C mucartesneM TumodeeBbiM. Pabora Ham KHUTOU
3araruBanack: Mpuna oT nepenampspbkeHus cierina ¢ Temmneparypoil. Ilucarens HepBHMYaAn, U
BepmyHMH MaHupoOBall €ro AUINIOMAaTHYHO YCHOKOWUTh. 1locTaBMB MallMHy Ha CHUTHAIW3alUIO, OH
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BOIIEJI B CTAapo€ YETBHIPEXDTAKHOE 3JaHUE COBETCKOW mocTpoiiku. Hekorma 510  ObLT
aJIMUHUCTPATUBHBIA OJIOK 4acoBOrO 3aBoja, mouuBiiero B 6o3e mocne pacnaga CCCP. 3a 16 ner
CYILLIECTBOBAHUS U3/1aTEIbCKUI 10M, HAUMHABIIUICS C TPEX COTPYAHUKOB, pa3pOCCs U TENEPb 3aHUMAaJ
Tpu 3Taxa. B mocienHue rojpl, OJHAKO, OH IEPEKMBAJ HE JIydllMe BpeMeHa. Tupaxu nananw,
TOProBBIX TOYEK CTAHOBMIIOCH BCce MeHbIIe. TuModeeB Ol MyHKTYaJIeH U POBHO B J1Ba Yaca MOMOIYAHH
NOSIBWJICS B TpUeMHON Bepmmauna, Onaroyxasi, Kak CBEXEBBIMBITHIA orypen, «lIpoxomure», --
npuriiacuil ero Muxaun. Ilucarens ocmortpencs, ceq 3a CTOJ. BepHMHMH MOIMPOCHII CEKpeTaplly
MIPUHECTH Yaii U Kode.

-Tak korma e BbIAET MOsi KHUTA? -miepemen K geny TumodeeB. - Bce oTkimaasiBaeM u
OTKJIaJIbIBa€M. Mecsll yxKe MPOLIEN.

-Buaure nu, yem geno,- Hauan BepuinHuH, -paboTa HaJ KHUTOHM 3aHsJa y HAlllero peJakTopa
OoJblIIe BpEMEHH, YeM IJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe penakropa, MOAKIOYUTE PYTroro, B ueM npodiema?

-M&1 xoTenu Obl, 9TOOBI pabOTy 3aKOHUYMIIA OHA. S yBEpEH, pe3yabTaTOM Bl Oy/eTe JOBOIHHBI.

-XM, MHE Ka3aJloCh, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3J]aTh KHUT'Y MOOBICTpEE.

-He 6ecniokoiitecs. [lonumaere, peaakTop - >KCHIIMHA, TTOJIBEPKEHA SMOIIMOHAIIBHBIM BCIIJIECKAM,
JUYHBIE HEYPSAIUIIbl, ObIcTpo ycTaeT... OHa mpuaeT B ¢GopMy U 3aKOHUUT Bce B JydiieMm Buue. He
OecriokoiTech!

[TouyBCcTBOBAB, YTO CTOUT MOMBITATh CYACThS U MOTOProBathes, TuModeeB nogHaxan: --Hert, Tak
neno He noiaer. [lymaro, st BripaBe nmoTpeOoBaTh yBeanueHus posntu. Hanpumep, 1o 20%.

-B  nBa paza?! -- BepmMHMH BHUMATEIbHO MOCMOTpEN Ha mnucareld. TOoT u3lydan
HEBO3MYTHUMOCTb.

«3apaHee NOArOTOBHIICA, UCKAJl TOJIBKO MOBOJI», MOAYyMall 3aM IJIaBHOTO. A BCIYX MOABITOXUIL:

-CamMa mocTaHOBKa BOMPOCA, MITKO, TOBOPsI, HenpaBoMepHa. M anmeruts! y Bac uepecuyp. 10%
cra”aapTHas nost. [logymaiite camu, Mbl BEIb 3aKJIFOUUIIM 10TOBOP. --- XOPOILIO, COTTIaCHIICS UCATENb,
HO UMEWTE B BUY, UTO MpaBa Ha MyOIMKAINIO KHUTH Y BaC HE UCKIIIOUUTENIbHBIE U 1 MOTY O0OpaTUThCS
B Apyrue uznatenscrsa. [lompomasumcs, Tumodees BoIen.

«KaxoB Harzneun», nogyman BepliinHuH U MIeCHYJ B CTaKaH MUHEPaJIbHOM BOJIbl. Q00N 151 BOKPYT
CTOJIa, OH NMO3BOHMI reHupektTopy Esrenuto JlaBpymuny. Tot oGenan B pecTopaHe HenmoaaieKy, U ero
MMOAYMHEHHBIA PEIIUJ COCTAaBUTh €My KOMIaHHWIO, a 3a0/IHO MPOUTHCH. JlaBpyiinH, cyxomaBsid 53-
JIETHUN CeNoBNIAChIl MyXuuHa, o0exan B mosly myctoMm 3aie. K kHUram oH ObUI HEpaBHOIYIIEH C
JETCTBA: OTEll U MaTh, TyMaHUTapUH, IPUBUIIU €My JHO00Bb K UTeHUI0. B KHMXKHBIN OuzHec EBrenuit
MIpUILIeN U3 KOHCAITHUHIA: CeMbs JKuila Heborato, 1 EBreHunii, moay4uB 3KOHOMHUYECKOE 00pa3oBaHuUE,
CHauaja KOHCYJIbTHpPOBAJ KIHMEHTOB M3 CaMbIX pa3HbIX KoMmaHui, oT «Poc3Heproatoma» 0
MIPOU3BOIUTENEH IIOKOJIa1a, a 3aTeM caM BO3IJIaBMJI HeOobIIoe areHTcTBO. Korna emy noien nsaThiit
JIECSITOK, OH BCIIOMHUJI O CBOEM YBJEYEHHHU. A TYT IO KAKOMY-TO YAMBHUTEIBHOMY CTEUEHHUIO
0OCTOSITENILCTB €ro M03BaJ K cebe BIajiesel] U3/1aTelIbCTBa, ¢ KOTOphIM EBreHuns mo3HakoOMHIIN o0Iue
TpYy3b4.

Hy uto, xak Buepa ceirpanu? - monpuBeTcTBOBal ero BepmmuuH. HakanyHe reHaupexTop
MpUTJacuil KOJUIeT MourpaTh B TeHHHC. Kommanusi momoOpanach 4HMCTO MY’KCKas: B PYKOBOJCTBE
KEHIIMH MTOYTH He ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIUTpal napy naptuid, Ho B utore 6oeBast Huubs. Yto y Te0st HOBOro?

Bepumnun pacckaszan o HenaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
posUITH - sIKOOBI U3-3a MpuHbl, KoTOpas crana MeyieHHee padoTaTh. 00IIeM, OHa TOMPOCHIIa OTCPOUKY
HE YCIIEBAeT U XOUET NEPEJOXHYTh, PE3IOMUPOBa BepmmHuH.

-Bce oTaprxaTth XOTAT... A 9TO C HEei?

-Hy,- nporanyn Bepmmnaug, nogycraina, MOTUBALU yIIaia.

B n3parenbckom qome napuiy NOpsiAKY, YCTAHOBJICHHBIE BIAAENIBLIEM: JKEHIMHAM, KaK [TPaBUJIo,
IUIATUIIM 4yTh MEHbILE, YEM MYXXYMHAM Ha aHAJIOTMYHBIX TOJDKHOCTAX. Ha KiltoueBble MOCTHI TaKkke
MpeANoYnTaI OpaTh MY)XUHWH OHH, [0 MHEHHUIO T€HIUPEKTOpa, JIydlle YIPABISIN KOJUIEKTHBOM.
Bripouem, npodeccronanaMu Ha HU3KHX TOJDKHOCTSAX, Bpoze VBiieBoid, crapanich He pa30pachIBaThCs.
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K Tomy ke Upuna paGoTaia B u31aTEILCTBE I0JITO U CAMOOTBEP)KEHHO, YeM 3aCTy)KUJIa PACIOJIOKEHNE
PYKOBOJICTBA.

-Jla yx, Hama pabodas Jyomazaka, - Haxmypuics JlaBpymuH, - Mbe1 6e3 Hee HUKyAa... MoXer,
okyaj ei monHATh? Ha moBbIIeHHEe OHA HE TSHET, CIMIIKOM 3acTeH4uBas... [la m He cpaboraercs ¢
HaIlTUM MY>KCKUM KOJUICKTHBOM.

VY BepmmHuHa 3a3BoHUI TeledoH. ITo Obuta MpuHa.

-Upouka, kak TBOHU n1ena?

-Yxe nyqme, Muxaun AnaronbeBud. Ceifuac BOT ¢ aBTOpOM obmanace, Hy ¢ TumodeeBbim. Emy
OBI CIOJKET MOANPABUTH, HO OH HU B KaKyr0. X0TeJla C BAMU ITOCOBETOBATHCSI.

-A TBI NOXKECTYE C HUM. DTO K€ OHU3HEC, TOBOPH KOPOTKO U IO JETy: HE NPUHUMAETE HalllUX
MpaBoK, He OyJeTe y Hac u3aaBaThest! MBI JKe JCHbIaMH PUCKYEM.

-Hy, monu Tak pazberyres. ..

-He paszberyrcs. Tak TbI ¥ BpeMsi COKOHOMMUIIIb, U CUJTBL. 3aTIOMHHU: MbI U3/1aTEJILCTBO, & HE KPYKOK
10 HHTEPECAM.

(Upune npocums 0115 ceds O6biio Hey0obHO, Kyoa npouje ObLI0 836AAUMb HA CE0U NIeUU NODOIbULE
pabomul. K momy orce ona pabomaem 6 uzoamenvcmee 0essams Jjient)

IIpowe yBouThHCSH

3epkasibHasi MOBEPXHOCTb OacceiiHa B3MeETHyJach OpbI3ramMu: ¢ OOpPTUKAa B BOJY HBIpHYJA
MoKujas nama B mmanouke. MpuHa pacronoxuiach HENOAANEKy B LIE3JIOHI€ B KOMIIAHUU ObIBIIEH
oJHokJIaccHULbl. CBeTnana byiikoBa, AMPEKTOp MO peKsiaMe pecTOpaHHOM CeTH, JaBHO NepexuBaa 3a
ozpyry. OTO OHa HacTosla Ha TOM, 4ToObl VMpuHa, mouTH Mecsi] O0e3BbUIA3HO CHAEBILAs JOMa Ha
TEKCTaMH, JOIIJIa HaKOHeLl 10 OacceiiHa.

- 3aBs3bIBall THI C TAKOH HArpPYy3KOM, CIBIIHIIE? — CBeTiIaHa HEOJOOPHUTEIHHO Kadaia roJIOBOM,
BIVISAIBIBASICH B OJI€JTHOE JIMIO OJPYTH.

-Hy xyna onu 6e3 MeHs? 3aMeHbI MHE HET, KTO OyieT paboTaTh?

-Jla nanHO, HE3aMEHUMBIX He ObIBaeT.

Camu kak-HHOYIb 000 AyTCS.

-Cxaxenb Toke. BOT oHM pa3roBapuBaiM-pa3roBapuBaiu ¢ nucareaeM TumodeeBbIM, B UTOTE
oH y1en oT Hac. [Toutn. S ero BepHyia, XOTs 3T0 ObUIO MPAKTUYECKU HEBO3MOXKHO.

-Uewm ke TbI ero B3suia?

- 5 eMy mpeuioKuiia OIMH CIOKETHBIM X0J, M KHMra 3aurpana. OH OLIEHWN, - TOP>KECTBYIOILE
yabsiOHynack MpuHa.

- Tak, 3a0y11b TBI IPO CBOIO PabOTy. Y TeOs k€ HUKAKOW JIMYHON XKU3HU!

3Oto Obia npasna. Koraa-to y UpuHbl OblT MyX, ¢ KOTOPBIM OHA MO3HAKOMMUJIACh, TPAKTUYECKU
He OoTphIBasich OT pousBojcTBa: Cepreit nznasan B «Pozanodde» kuury no nanamadTHoMy TU3aiHy.
OnHako ceMeiiHas *U3Hb HE 3aJajlach: MOCIE JIBYX JIET Opaka CyHpyru pas3Beiich, a UX Aoub Jlama
ocTajach KUThb ¢ Marepbio. Cepreil, HEMI0X0 3apadaThIBABIINN HA 03€JEHEHHMM J1ad COCTOSITENbHBIX
MOCKBHUEH, KynuJ1 ObIBILEH K€HE 0OJTHOKOMHATHYIO KBapTUPY Ha okpanHe MockBbl. OZJHAKO I€HbIaMu
MIOMOTaJI TOJILKO MO Mpa3AHUKaM.

Korna /lame ucnonnunocs 1Ba roaa, Mpuna otnana ee 6adymike - coBMeNaTh MaTepUHCTBO C
peIaKTOpCKOi paboTOM €l COBEpPIIIEHHO HE yIaBaJIOCh. A HEe paboTaTh OHA HE MOTJIA - JICHBIH OOJIBIIIE
B3STh OBLIIO HEOTKY/IA.

WpuHa B310XHYIA.

-Bort! A teneps nociymaii Mmens. Tebe Hy>KHO IOTOBOPUTH ¢ TeHAMPEKTOPOM. M31I0KUTH BCe Kak
ecTb. CKazarh, 4TO Tak OOJIbIIE MPOIOIKATHCS HE MOXKET.

-Jla He mory 51! MHe mpomie yBonuThCs... Tem Ooiee s MbITanach pa3roBapuBaTh CO CBOUM
HayvalbHUKOM.

-1 uro?

-1 HMuero ToaIKOBOro U3 3TOro He BBILIO. OH Kak OyATO HE CIBILIIMT MEHs, CJIOBHO MbI Ha Pa3HbIX
A3BIKaX TOBOPUM. Sl eMy Ipo 3arpy>KeHHOCTh, a OH: MbI TeOe mogHIMMEM okJaa. Kak Oyaro B aToM aeno!
HanaBan MHe ele Kydy qypaikux COBETOB..., THIIa MOKECTYE ¢ aBTOpamu!
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-n?

-1 oT MeHs ynumu Ba aBTOpa, OTKa3ayMch padboTarh. VX B3s10 Ipyroe M3naTenbcTBO. BOoT HU
OenpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3aatoT! - ipuHa oT BO3MyIIeHHs 3aMoI4aia.

TuMHY HapyIIuI BCILIECK - B BOJY HBIPHYJIA €11 OHA Jjama.

-K ToMy e oHU Bce Kakue-TO CEeKCUCTHI, - npojaoinkmia Mpuna. - JKeHmuusl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [IepcrieKTUB B 3TOM U31aTeNbCTBE HUKAKUX !

CaetnaHa 3alyM4HBO CiIyIIalia HOJIPYTY.

- Tax, ThI OTTpYOMIIa HA HUX AEBSATH JIET. M BIIOJTHE MOKEIIb HA 3TO YKa3bIBAaTh. Y BOJIBHATHCS JKE
Tebe He xouercs? Hy Bor. Tebe mpocTo Hamo HAWTH TPaBWIBHBIA IMOAXOJ, 3aBECTH Pa3roBOp C
TeHIUPEKTOpOoM, 4ToObl OH TeOs Bbicmyman. M ue tymyiicsa! Ilompocu, yTOOBl CHU3MIM HArpysKy,
IIOTOBOPH O MOBBIIIEHUH. Tebe ke caMoll 10 YepTUKOB HaJI0eI0, YTO Ha TeOe BCE €3/T.

-Jlerko ckazats! S He 3HATO, KaK 3TO ceNaTh... Y MEHs CIOBHO Oapbep Kakoi-To... MOXKeT, JIydIie
BCE K€ YBOJIUTHCA?

Bonpocsl 1151 00cy:k1eHus:

1. Uro moxHO nocoBeTroBaTh Upune?

2. Kak MOHO paccuuTaTh 3arpy>KEHHOCTb TOTO WJIM UHOTO COTPyIHUKA?
3. YMeete 1 Bbl TOBOPUTH HET, U KaK 4acTO BBl ATO JieaeTe, eClu ymeere?

3aganue 3.

ITpuunun [Tapeto

Cpenu crioco0OB MPUHATHS YIIPABICHUYCCKUX PEIIeHU BbaensieTcs «mpuHiun [lapero». CyTs
MPUHINIA, CHOPMYITHPOBAHHOTO UTATBIHCKUM SKOHOMECTOM Bunbsdpeno [1apero, 3akmtouaercs B TOM,
9TO BHYTPH JAHHOW KaKOW-JTMOO TPYNIbl WM MHOXECTBA TPYII OTICIBbHBIE Mallble €€ 4YacTh
00HapYKUBAIOT HAMHOTO OOJBIIYIO 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX YIIETHLHOMY BECY B TpYIIIIE.
Hanpuwmep:

- 20% xnuenToB (ToBapoB) natoT 80% oOopoTa WM NpudbUIH;
80% xymenToB (ToBapoB) npuHocAT 20% ob6opoTa Wi NPUOBLIH;
20% ommbok o6ycnosnuBaroT 80% mnoTeps;
80% ommubok 06ycnoBnuBaioT 20% mnoTeps;
20% MCXOOHBIX MPOIYKTOB onpenesitoT 80% CTOMMOCTH TOTOBOTO U3/ENHS;
80% uCcxXOAHBIX MPOAYKTOB orpeAenstoT 20% croumoctu rotoBoro uzzaenus. [loaTtomy B cBsi3u
¢ npuHiunom Ilapero ormeuaror coorBercTBUE «80:20%». B

npoiiecce padoTsl MeHeKepa 3a nepsbie 20% pacxogyemoro BpeMenu nocturaercs 40%

80% pesynpTaToB, octanbHble 80% 3aTpaueHHOTO BpeMeHu mnpuHOocAT 20% oOmero wmrora.
CrenoBarenbHO, MEHEIDKEPY He 1ieecoodpa3Ho OpaThes cHavalia 3a caMmble JI€rkue aena. Heodxoaumo
MPUCTYNATh K PEHIEHUIO BOIIPOCOB, COO0Pa3ysCh C UX 3HAUEHUEM.

Bompocsr:

1. Kakyro nmpakTuueckyro moJjib3y MOXHO U3BJI€4b U3 3HaHWs npuHnuna [lapero?

2. Bo Bcex nu ciyyasix I€UCTBYET ATOT MPUHLIUI?

3. Kaxkwue emé BBIBOIBI ISl TPAKTUUYECKONH PaOOTHI POCCHICKOTO MEHEIKepa MOKHO CHIEJaTh,
ucnonb3ys npuHun [lapero? O60cHYyiTe CBOM MPEIOKEHUS.

4. TlpuBenute mpuMepsl AeiicTBHS 3aKoHa [lapeTo u3 Balero JMYHOTO OMbITA

3ananue 4.

[Tpopuarnoctupyiite mo0yio npobiaeMy, ¢ KOTOpOil BBl CTOJIKHYJIUCH Yepe3 MPU3MY TUITUYHBIX
nperpan (TeXHUYEeCKHue OIMMOKH, BHEIMIHWE (PAKTOpBl M TICHXOJOTHYECKHE MPENATCTBHUS) Ha IYyTH
3¢ (HEKTUBHOTO TUIAHUPOBAHUS BPEMEHHU

3agaunme 5.
[TocTpoiiTe MHTEIUIEKT KapTy MOIydeHus: 00pa3oBaHus B nHCTUTYTE. OOpasell npuiaraeTcs.
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Mhau
Tpeun M
\ BcTReNM

3aganue 6.

[TpocmoTtp ¢unbma o TaliM-MEHEIKMHTY.

Bonpocsl 1151 00cy:k1eHus:

1. Ilepeuncnure OCHOBHBIE COCTABJIAIOIINE TallM-MEHEPKMEHTA

2. B xakux ciy4asx ciaenyeT ropoputs «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOET0 BpeMeHU? JIJis 4ero Hy»KHa 3Ta BEJIMYUHA.

Tema 4. PyKkoBOACTBO M _JHAEPCTBO (CHTYAIIMOHHBIN M KOHTHHI€HTHBIH IOJX0AbI B
MeHEeKMEHTE)

Lenv 3anamusa: yriiyolieHue 3HaAaHUM U YCBOEHHE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETHUYECKOTO
Marepuaia, OBJIaJICHHE HaBbIKaMH MPAKTUYECKOTO MCIIOIb30BaHUS MOMYUYCHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIUsX.

Dopma nposedenusi — pa3BepHyTast Oecea-TMCKyccus, pa30op Kec-CUTyalnid, CaMOCTOSTEIbHAS
pabora.

Bonpocul ons ob6cyscoenus:

1. PaccmoTrpenue noHATUN «PYKOBOACTBOY, <IIUJAEPCTBO.

2. AHanu3 OCHOBHBIX TEOPHIl JINJIEPCTBA.

3. BelnonHenue 3aJaHus K KOHKPETHOM CUTYyalUU.

3aganue 1. Kommynukarusnas urpa: «lleperoBopbi»* (IOsICHUTEILHASI 3aMMCKA M METOIMKA
NMPOBEACHUA)

lloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBjlieHa Ha DPa3BUTHE KOHCTPYKTHBHBIX
MEXIPYNIIOBBIX OTHOIICHWM IpU COXPAHEHWU BBICOKOM MNPHUBEPKEHHOCTH YYACTHUKOB CBOMM
KoMaHJaM. Takoro pojaa Hrpsl MOJAETHPYIOT YCJIOBUS, B KOTOPBIX TpYIIBL, 00Jaas CBOMMH
HHTCpECaMH, BBIHYXICHBI )IeﬁCTBOBaTL B CUTyaluu MOJHON WM YaCTHYHON B3aMMO3aBHCHUMOCTH.
B3anmo3aBuCMMOCTb KOMaH] 33JJa€TCsl TEM, UTO Ka)KAasi TPYIIa MOXKET TOCTHYb CBOUX LEJENH TOJIBKO
IIPY YCIIOBUH, YTO NPYrUe IPYIIIbI JOCTUTHYT CBOUX.

B3aumopeiicTBue KOMaH| peain3yeTcsl 4epe3 MHOTOCTOPOHHUE TIEPErOBOPHI UX NPEACTABUTENEH,
BO BpeMs KOTOPBIX JOJHKHO OBITH BIpabOTaHO B3auMomnpuemiieMoe peuieHue. [leperoBopHslii npouecc
B 9TOM CJIy4ae HE TOJBbKO MPUOOpETaeT OCOOBIN CTaTyC, a HAUMHAET YIPABIATHCS MEXKIPYNIIOBBIMU
COITMAJIBHO-TICUXOJIOTNYECKNUMHU MEXaHU3MaMU. HpeJICTaBI/ITeJ'II/I OT I'pyniIl CTaAJIKUBAKOTCA C CHTyaHI/Ieﬁ,
KOT'Jla KOJUIEKTUBHOE PELIeHHE, MPUHATOE UX KOMaH/I0H, He00X0AUMO TpaHC(HOPMUPOBATh B CBS3H C
YCIIOBUSIMU TI€PEroBOpHOM cuTyauuu. lLlenu cpaBHUTENBHO JIETKO JOCTHTaloTCi TOr/Aa, KOoraa
YYaCTHUKHU TICPCTOBOPOB IMPCACTABIIAKOT TOJIBKO CaAMUX CCGSI, U CTAHOBATCA MPAKTUYCCKU
HEJOCTHUKUMBIMH, €CITH YYaCTHUKH HAYUHAIOT MPECTABIATh HHTEPECHl CBOMX KOMAaH/I.

[leperoBopHbIii mpoIiecC MOKET OBbITh MPOAHATU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MEePEroBOPHBIX cTpareruid. OmHOW WX HEMHOTHMX KOHIICTIIMH, KOTOpbIE OBICTPO OCBAaHWBAIOTCS
Y4aCTHUKAMU U HAYUHAIOT TPUMCHATHCA UMU JJIA 00BACHEHHUS MCKTPYIIIOBOTO MOBCACHUS, ABIACTCA

4 Marepuaibl JIeJI0BOM UTPbI MIPEJICTABISIOTCS YYaCTHUKAM B ayIMTOPHH



38

MOJeNb «BOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENEHb OPUEHTALIMM YYACTHUKOB B3aMMOJICHCTBHUS HAa CBOU COOCTBEHHBIE MHTEPECHl M Ha
HMHTEpECHl MapTHepa (CoXpaHEeHHWE B3aMMOOTHOIIEHUH), BBIICISIOT ISATh CTPATETHid B3aMMOICHCTBHUS:
KOHKYPEHIIUS, YCTYNKA, H30eraHue, KOMIIPOMHUCC, COTPYAHHUIECTBO.

B toMm ciyuae, eciu moaens K. Tomaca u P.Kuimena BBOIUTCS 10 Ha4alla UTPhI, TO UTPa SBIISIETCS
JEMOHCTpAIMEH pad0Thl JOMUHUPYIOIINX cTpaTeruii. Eciiu Mo/ielib BBOUTCS MOCIIC 3aBEPIIICHUS UTPHI,
TO MOJIEJIb SIBJIIETCSI OCHOBOM aHaIM3a MEPErOBOPHOTO MpoIiecca.

[{enpro mpoBeneHUs MPAKTUICCKUX 3aHSATHH SBIISETCS 3aKpeIyieHre OaKalaBpaMH TEOPETHICSCKUX
3HAHUH 10 TUCHUILIMHE «MeHEIHKMEHT.

Memoouka nposedenus 0en060tl uepol

[IpoBenenue nen0BOM UTPHI IPEATIONaraeT He0OOXOAMMOCTb PEABAPUTEIHLHOTO 03HAKOMIICHHS €€
YYaCTHUKOB C TEOPETHMYECKUMHM W NPAKTUYECKUMH BOIPOCAMM IOJATOTOBKM U IPOBEAEHUS
poeCCHOHATLHBIX IIEPETOBOPOB YePE3 COOTBETCTBYIOIINE PA3/IEIbl JICKIIMOHHOTO Kypca AUCIUTUTAHBI
«MeHeKMEHT» - «PyKOBOJCTBO U JIMJEPCTBOY, «YIIPABICHUECKUH TPYI U €r0 OCOOEHHOCTH Y.

1. lenoBas urpa paccuntaHa Ha 16 y4acTHUKOB, B CBSI3U C UeM yueOHasl rpyIla, y4acTBYIOLIas B
urpe, 10JkHa ObITh pa30uTa MPONOPLUUOHANIBHO UX yuchay. Kaxiomy u3 Hux OyneT npeagoxkeHa oaHa
U3 poJiel, KOTOpas JaeT MpaBO Ha WICHCTBO B OJHOW W3 ueThipex Komadn. CueHapuid u oOmias
uHbopMalus MO JeJOBOM WIrpe, W3JIOKEHHbIE BBILIE, ONpPENeNstoT 4 KomaHibl. Eciau ydacTHUKOB
HEJIOCTaTOYHO ISl TPOBEACHHSI IMOJHOTO  MOICITUPOBAaHHMA  KOJJICKTHBHBIX — IIEPErOBOPOB,
IIpeyCMaTPUBAIOIINXCSI JaHHON UIPOM, TO PYKOBOAMTENb UT'PhI (IIPEHoaBaTeb) JODKEH ONpPEeAeIUTh,
KaKHe POJIU CIIEAYET UCKIIOUUTH U (WIN) OOBEAUHUTH C APYTUMH POJISIMH.

[TonHBIN KOMIUIEKT OCHOBHOI'O CLIEHApHs U o01iel nH(pOpMaLK pacipeaessieTcs Mex1y BCeMU
Y4aCTHUKAMHU J€JI0BOM Urpbl. [Ipu 3TOM Kax10My y4acTHUKY UTPbl OTBOAUTCS BpeMs (45-60 MuH) 11
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOTUMBIE IOKYMEHTHI;

0) WHIMBHIyalbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXaHU3M» Ppa3BUTUS IYHKTOB
«lHTEpECHl — TOMETKa TMeperoBOPOB — MPEUIOKEHHS» IO BCTPEUM C JIPYTUMHU WICHAMH CBOEH
KOMaH/Ibl.

OT KaXXII0T0 Y9aCTHUKA UTPBI TPEOyeTCs BBITIOITHEHUE OTIPEIEIIEHHBIX POy, TPECIEAYIOIINX
11eJ1b BEIPaOOTKM COOCTBEHHBIX MO3UIIMHI 10 MPEACTaBIEHHON B UTpe Mpobieme.

2. B cBsI3U C 3TUM KaXJIOMY yYaCTHHKY HEOOXOIMMO ONPEAEIHUTh, KAKOBBI OJDKHBI OBITH €ro
MHTEpEChl — IMPUHIMIIBI N0 PEIICHUI0 MPOoOJIeMbl M KAaKOBbl MOTYT OBITh TEKYIHE pPa3HOIJacHs,
BO3HHUKAIOMIME B TMPOIECCE YAOBIETBOPEHHUS OOOIOJHBIX HMHTEPECOB. BBIMONHEHHE YKa3aHHBIX
IpoLelyp CclenyeT IPOU3BOAUTH 110 ONpPEeICHHOMY IpaBuily, B TabauuHoi ¢opme (cM. popma 1).

®opma |
UHTepech - pa3HOTIIACHS - HHCTPYMEHTAPHI Pa3BUTHUS O3HUIIUN>
Cob6ctBennsnie |[Ipenmer [TepBonauans ([locmeayro- [3aBepmaro-  [[Tosumuss, mo|Bosmoxnbie |[locienctBus
HHTEPECHI MIepEeroBOPOB |HbIE IIPEUIO-|LIHe TPEIo-|[IMe TPEeJIo- |KOTOPOH BO3-|yCTYIKH COPBaHHBIX
(mouemy?) (aro?) XKeHUs (Kak?) |>KeHHs JKEHUS MOXHO  OT- [IEPErOBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

5 [TocnemoBaTeIbHOCTD YTCHHS 3aITOJTHEHHOM TaO MBI - ClieBa HarpaBo. OQHAKO 3aI0IHUTE €€ HEOOX0IUMO B
0YEpPEIHOCTH, COOTBETCTBYIOIICH MOPSIKOBBIM HOMEPAM, YKa3aHHBIM BHU3Y KaXKIOW KOJIOHKHU.
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3. Ilocne BBINOMHEHUS YKa3aHHBIX IPOLEAYpP, T. €. CaMOCTOSATENBHOIO M3YYEHUS Ka)IbIM
YYaCTHUKOM JIEJIOBOM UIPBl M MOPYYEHHOM €My pOJIM B HEH, YUaCTHUKU MPUCOEIUHSAIOTCA K CBOUM
KOMaHJiaM, TJie B T€UEHHE OIpe/esIeHHOro BpeMeHH (10 90 MHHYT) NPOBOAAT BHYTPUIPYIIIOBBIE
IIEPETOBOPHL. 3JECH BBIACHAIOTCS MHAMBUAYAIbHbIE HHTEPECHI KaKOTO WIEHAa KOMAaH Ibl, KOTOpPbIE OH
IIPEJCTABIISIET, MMEIOIIME MECTO pa3HOINIAaCUs MEXKIYy HHMMHM IIO OIPEACICHHBIM BOIpPOCAM U
BbIpabaThIBAETCSl €AMHAs MO3UIMSA KOMaHIbl MO oO0med mpobiemMe (GOpPMHPOBAHUS IPOrPAMMBI
pa3BuTHs T. PpiOaubero, KOTOpyr (IO3MLMIO) YJIEHBl KOMAaHIbl JIOJDKHBI IHPEACTaBIATH Ha
MOCTEeIYIONUX KOJJICKTUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPHUIPYIIIOBBIX
IIEPEroBOPOB SIBJIAETCS BXKHEUIIMM HEOOXOJMMBIM 3TAallOM ITOATOTOBKH IPOBEEHHs 00Jiee MHUPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykoBoautens (mpernoiaBaTesip) J0JKEH OKa3bIBaTh ONPEIEIIEHHYIO TIOMOLIb YYaCTHUKAM UIPBhI
B IIPOLIECCE MOJIEIMPOBAHUS UMHU KOJUIEKTUBHBIX IIEPETOBOPOB C YYETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHALATH YYaCTHUKOB UIPHI B COOTBETCTBHHU C UX possAMH. Ha 3T0T 3Tanm urpel orBoaures 2,5
yaca. OJHaKO, BO3MOYKHO, KaK HEKOTOPOE YBEJIMYEHHE, TAK U YMEHbBIIEHUE BPEMEHHU CO CTOPOHBI
pykoBojuTens (mpenojaBaresis), 0OycClIOBIMBaeMOe 00pa30BaTENbHON IIEHHOCTHIO JIAHHOIO 3Tara
JIEJIOBOM UTPBI.

B npouecce npoBeneHys Urpbl, y4aCTHUKHU JOJDKHBI MCIIOJIB30BATh BCE 3HAHUSA, NIOJyUYEHHBIE U
YCBOGHHBIE IIPU HM3YyYEHUU COOTBETCTBYIOLIETO TEOPETUYECKOTO Kypca, BKJIOYasl IPEACTaBICHUE
UHTEPECOB, W3BJICUYCHUE BBINOJbl, AKTUBHOE CIIyIIaHUE, HCIOJIb30BAHME JAHHBIX, IPEICTABICHUE
IPeAJIOKEHUH, CcOorlacoBaHHMe — pa3paboTKy MpPEAJIOKEHUH, paclio3HaBaHHE HAIPaBICHUH
COIIPOTUBIICHUS, CHW)XCHHE COIPOTUBIIECHUS, CTPYKTYpUPOBAHWE WHHOBALMOHHBIX IPEIJIOKECHUM,
pa3paboTKy KOHLIENTYAIbHBIX COTJIAICHUH, UCTIOIb30BaHUE TIPEABAPUTEIHHBIX 00CYKICHUN, Pa3BUTHE
U NOJIep>KaHUE BBICOKOI'O YPOBHS NIPOLIEAYPHO-MATEPUAIbHO-TICUX0JIOTHYECKUX YCIOBUi, TpeOoBaHME
IIpEKpAaLLEHuUs CIIOPOB U T. [I.

Ilo 3aBepiIeHNy 3TOrO ATAna Urpbl Ha KaKJ10€ TIOJTHOE MOJIEIUPOBAHNE OTBOAUTCS OUH Yac IS
oOCYXXJIEHHS U aHaJM3a dTana MeX/1y y4aCTHUKAMHU, HO IO/l PyKOBOJICTBOM IIpenojaBaTesns U (Uiu) ¢
WCIIOJI30BAHNEM MHCTPYKLMH 110 aHAJIN3Y.

4. Kornma sra cragus oOmieil paboTel OyaeT 3aBepllieHa, BCE YYAaCTHUKU WIPHI JOJIKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE NEPETOBOPHI) M CECTh 3a CTOJI NEPEroBOPOB HE
TOJIBKO C YJI€HAMU CBOEH KOMaH/Ibl, HO ¥ CO BCEMH WJIEHAMH I'PYIIIbI [0 MOJEINpOBaHuI0. B puHanbHOM
CTaJUM UTPHI MpenojaBareib (PyKOBOAUTENb) JODKEH COAEHCTBOBATh TUCKYCCHUSIM, BO3HUKAIOLINM B
IIPOLIECCE NTEPETOBOPOB:

a) 0 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITHKE IIEPErOBOPOB.

3aBepIuaronMM aKKOPAOM MPOBEJEHHs JEIOBOM WIphbI sBISETCS BhIpaOOTKAa OKOHYATENBHOIO
COTJIALIEHUS MO KOJUIEKTUBHBIM [IEPErOBOpaM, OTHOCUTENIBHO PEIIEHHUs CTOSIIEN Mepe]] yduaCTHUKaMU
npo6semMbl OPMHUPOBAHUS MPOrpaMMBbl pa3BUTHA T. Pribausero (ITpumopckuit kpait PO).

Tema 5. JIuyHOCThL M KoJuIeKTHB. CaMOMEHEXKMEHT U  KOMaHA000pa3oBaHUE
(4eTTOBEKOOPUEHTHUPOBAHHBIN U TTPOCKTHBIN MOXO0BI B MEHEPKMEHTE)

Lenv 3anamus: yriiyoleHue 3HAHUM U YCBOEHHE CTYJIEHTaMH MPOCITYIIAHHOTO TEOPETHIECKOTO
Marcpuraia, OBJIaJCHHUEC HABbBIKAMU ITPAKTUYCCKOI'0 UCITOJIb30BAHHW A ITOJTYUCHHBIX 3HaHWUHU B KOHKPETHBIX
CUTYaIUsX.

Dopma nposedenuss — pa3BepHyTas Oecena, pa3dop Kehc-CUTyaruii, caMocTosTeIbHas padboTa.

3ananue 1. Paz0op keiic-curyanuu: «KBapTHUpHBIN BOITPOCY.
Keiic-curyanms: « KBapTupHbIii Bonmpoc»

Bot yxe necars net 6yaau Mpunst [letpoBasl OpiioBoit HAYMHAIHCH OMHAKOBO. [Ipobupasics Ha
paboTy 1Mo OECKOHEYHBIM MOCKOBCKHMM ITPOOKaM, OHA JyMaia O CBOei KoMmnaHuu. JlecsaTh JeT — CpOoK
HEMaJICHbKUI, 32 3T0 BpeMs ocHoBaHHast OpioBoii copTeepHas pupma «T1O-codt» cnenana 6onpmoi
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PBIBOK, HO B JIUJIEPHI TaK U HE BHIOUIIACH, 3acTpsiiia B cepeHsukax. KiineHToB y Hee ObLIO He TaK 4TOObI
MHOT'0, HO BCE€ — KPYITHBIC U YBaXKaeMbIE.

Msican Upunsl [leTpoBHBI NOciaenHUE THU MOCTOSHHO BO3BpALIAMCh K (DMHAHCOBOW CTOpOHE
ouzHeca. CHIKEHHE NPHOBUTBPHOCTH KOMIIAHMHM OHA CBSI3bIBAaja MCKIIOYMTEIBHO C PaCIIUPEHUEM
mrara. OJHaKO, 03HAKOMUBILIUCH € BBIKJIaAKaMU (pruHaHCUCTOB, OpiioBa MOHSIIA: 110 HE TOJIBKO B 3TOM
— ¥, IOPA3MBICIIHB, PELINIIa IEPEUTH K aKTUBHOK O0OphOe 3a moKa3aTesH.

BoM0a 3amMensienHoro neicrBus

Boiing B opuc, Upuna IlerpoBHa Opocunack k Tenedpony. — Koms, 3aiiau. Ecte Bompoc, —
MIpOKpHYalia OHA B TPYOKY.

UroObl momacte B KaOMHET reHepallbHOro aupekropa, Hukomaio BugaHoBy, pyKOBOIHTEIIO
oTena pa3paboTKU U TECTUPOBAHUS, HY>KHO ObUIO MpOJeiaTh JIMHHBINA MyTh. CHavaga — MOJHATHCA
Ha HECKOJIbKO 3TaXeif, 3aTeM MPOUTH JIIMHHBIMU Pa3BETBICHHBIMU KOPUIOPAMH U, HAKOHEI], Iepeceyb
MaJleHbKUH npe0aHHuK, B KOTOPOM I[apCTBOBAIA JOPOIHAs cekperapiia JlyHsina, oXxpaHsBiias MOKoi
Wpuns! IleTpoBHBL.

— Tr1 kyna? — rpo3so npobdacuna ynsama. Hukomnail kuBHy’ B cTopony kabunera OpiaoBoid: —
BrizBaiia. [lyHsia TyT xe peTupoBaach.

— Capuch, — Oypknyna OpiioBa, Jaxxe He B3IVIIHYB Ha BOILIEIIIEr0 COTpyaHuka. Hukomnait
MIOCJIYILIHO CEJ1 Ha MATKUIA JUBaH y ABEpU — MOJaJbIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT “3yumnia oTYET MO pacxojiaM M J0XO0J1aM 3a MPOILIOe OJYTOAUE U MPUILIA B yKAC, —
eJsie ciblHO npousHecia Mpuna Ilerposha.

Hukomnaii nanpsircs. 3a BKpaguuBbIM BCTYIUIEHHEM HEMPEMEHHO AOKEH OBbLT MOCIeAO0BaTh
B3pbIB. O Takoil MmaHnepe OpJoBO BECTH Ba)KHbIE PAa3roBOPHI 3HAIM AK€ PSAJAOBBIE COTPYAHUKHU U 3a
rJla3a Ha3bplBaJM HadalbHUIy bomOOW. XOoTs Aeno ObLIO HE TONBKO B STOM MPHUBBIYKE: B3PBIBHOI
xapakrep Wpunsl IlerpoBHbI nposBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsipHOCTBIO U
CTOJIb K€ 3aBUAHON HEMPEICKAa3yeMOCTbIO NbITAJIACh BHEAPATH CaMbl€ HEOKH/IAHHbBIE YIIPABICHUYECKHE
uneu. [lopoif noxoauso 1o abcypnaa: To oHa 3aKa3blBaja KaKMM-TO COUMHHUTENSIM TUMH KOMITAHUH, U
BCeE MeJM ero B Havalie paboyero IHs, TO BBOJMIIA JPECC-KO U 3aCTaBIISIIA JKEHIITMH O/I€BaThCs B CHHHE
100ku 1 Genbie Omy3ku. K cyacThio, Takue HOBOBBENICHUS JICPKAITUCH HE JoJibliie Mecsiia — OpiioBa u
cama MoHuMaJa ux 0ecCrepCrneKTUBHOCTh U CITyCKala Bce Ha TOPMO3ax.

— Cwmotpu, — mponospkana Upuna IletpoBHa, — 3a moiroga Haiiy MPOEKTHI MIPUHECTH HaM
BCEro MATh MUJUTHOHOB pyOneld. [Ipu 3ToM 3a apeHay MbI BBUIOKUIN MUJUTMOH, Ha 3apIljiaThl YIIJIO
OKOJIO TpeX. S y»K MOJ4y Ipo HakJIagHble. DTa CyMMa YK€ MEPEKPBIBAECT IMOJO0KEHHBIE JIUMUTHI 110
oromxkety. Bot tak, Konsi, — y Hac yObITKH.

Huxomaii cnyman u ragan: K uemy oHa kJI1oHUT? OH ObUI TOYTH yBepeH, uTo OpiioBa 3aroBOpUT O
CHMXeHuM 3apraT. Ho, Kak HU CTpaHHO, €ro MPOrHO3bl HE ONPaBIAIKCh.

— S Tyr mpoaHanM3upoBaia PEHTA0ENbHOCTh KaXKJIOTO M3 HAIUX IPOEKTOB M BbIBEJIA
YCPEAHEHHBIN MMOKa3arenb. M noHsna, 4To HaC TOMMT.

— W uro, Upuna [lerpoBHa?

— Apenpa!

— ApeHna? — yIUBUIICA HUYETO He MoHMMaromuii Hukomaid.

— Wmenno! ThI 3Hael b, CKOIBKO ACHET YXOAUT Ha MOMEILEHUE ISl TBOETO OTaena?

Bompoc 3actan Hukomnas Bpacmiox: B ero oOs3aHHOCTH HE BXOJIWUJIO CIICIUTH 3a (PMHAHCAMHU
KOMITaHUH.

— He B Kypce, 4eCTHO TOBOps, HO HAJI0 AyMaTh, CyMMa IIPUIMYHAsL, — MO0KaJ miedamu Hukosai.

OprnoBa 0JJHUM JIBIDKEHUEM PYKH crpediia co cTona Oymaru u nojomnuia k Hukomnaro.

— Cymma 3ao0mauHasi. B Mecsil Ha TBoe MOMeNIeHHE Y HAC YXOJIUT CTO ThICSY. DTO MIECThAECAT
IIPOLIEHTOB BCEX PACXOJIOB HA apEHIY.

— Hy uto % nmogenate, — Hukonait oTBEN B3I OT JIMIA HABUCIIECH HAJl HUM HadaJlbHUIIbI. —
Otnen pacrer, MecTa HaMm HaJI0 MHOTO. ECi BBI TOMHHTE, 3TO MOMEIICHHE MBI Opaju C IPUIIETIOM Ha
Oynyuiee. Ha kaxaplif MpoeKT HaM HAJIO O MATh COTPYIHUKOB. Y MHOKAeM Ha KOJIMYECTBO MPOEKTOB U
MoJIy4yaeM HEXBaTKy MepcoHana. Tak 4yTO HaM HYXHO HE KOMHAThl yMEHbIIAaTh, a HOBBIX JIOACH
HaOupaTh.
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— Hy 00 »ToM celiuac He MOKET OBITh U peun. A moka 3Haenrs 4to? — OpIiioBa CHOBaA BEPHYJIACh
3a cToJ1. — S TyT mogymMaiia u puHsja HEIPOCTOE, HO EAMHCTBEHHO BEPHOE PELICHUE.

Hukonail onsaTe BCIOMHWII O 3apILIaTe, O HEJABHO 3aKa3aHHOM HOBOM MAalllMHE M O KPEIWUTE Ha
kBapTHupy. Kak e 0b1Th, eciin OpiioBa ypexxeT puHaHcupoBaHue?

— Hano nepecMoTpeTs KOHIENUUIO paboThl TBoero otaena. Huxomaill naxe B3IpOTrHYNI OT
HEOKUJAHHOCTU. — UTO 3HAYUT «I1€pECMOTPETh KOHLIETILIUIO»?

— To wu 3naumr, Huxonaii, To m 3Hauut. — OpJioBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
COIIPOTHBIIEHUS MOJYUHEHHOTO. — Sl pelinsia nepeBecTy BCEX TBOUX IPOTrPpaMMUCTOB HAa HAJOMHYIO
pabory.

— To ects oHM He OyAYT IPUXOIUTH B 0prc? — ¢ mogo3peHrueM yrounun Hukonait. — MiMeHHO
tak. Terneppb ux oduc OyaeT noma.

B TecHoTe 1a He B 00He

CoOpatb pa3pabOTUMKOB U TECTUPOBILIMKOB B OJTHOM MECTE U B OJJHO BpeMsl ObLIO YpE3BBIYANHO
cnoxuo. I Hukomnait mopomien Kk ey OCHOBATEIbHO. 3a HEJENIO 10 Ha3HAYeHHOW JaThl OH pa3ociiaj
MOTYMHEHHBIM MH(POPMALMOHHOE MUCBMO: «YBaxkaemble kosieru! B ciemyromyto nmsatHuny B 12:00
COCTOUTCS 00IIee coOpaHHe COTPYAHHUKOB OT/eNa pa3pabOTKH M TecTUpoBaHUs. Bompoc, KOTOphIid
Oyzner obcyxnaTbes, Kacaercs Kaxjaoro. Iloatomy ouens mpoury Bcex siBUTbea. Haneroch Ha Bame
TMOHUMaHue ! »

Hukonail HECKOJIBKO pa3 NEPEYUTHIBA CBOE MOCIIAHUE, KaKIBIM pa3 YTO-TO MEHSUI, YA WU
nobasmsur. To eMy Kasalloch, 4TO MUCHMO IONYYWIIOCH 4epecuyp HedopMmaibHBIM, TO, Ha00OpOT,
CIIMIIKOM o¢uanbHbiM. OH 00sJICS, YTO COTPYAHUKHM €ro HEMpaBWJIBHO MOWMYT M HE MPHIYT Ha
cobpanmne. Ho ero omaceHust He moaTBepawiInCh. Boiiis B Ha3HaueHHBIH NI€Hb B MEPErOBOPHYIO,
Hukonaii He moBepwsl CBOMM IJla3aM: B MaJIEHbKOW KOMHATKE TECHWIHCh BCE €ro INOJYMHECHHBIE.
CrynbeB BceM HE XBaTUJIO0, U MHOTHE CUIEIU HA [TOJIOKOHHUKAX WUJIM CTOSUIN, IPUCIOHUBILIUCH K CTEHE.
IleperoBopHas ryzaena: JrOAU Tafaid, O 4eM, COOCTBEHHO, MOHAET peub. Co BCeX CTOPOH CIBIIATIOCh
OJIHO U TO K€ - YBOJIST 0€3 BBIXOJHOTO TTOCOOUSI.

Yepes nmate MUHYT B KOMHatry Bouuia Mpuna IlerpoBHa, compoBokaaeMas BepHOW JlyHsIIEH,
3aHsiJIa MECTO BO IJIaBE CTOJIa M OJ1apuila BCEX MOMCTHHE TOJTUBYICKON yibpI00if. Hukonaii canutecs He
CTaj, OCTajJCs CTOSATh y JIBEPU, U B €ro kpecino cena JlyHsdma — mgocrana myxJblif OJOKHOT U
IIPUTOTOBHJIACH BECTHU ITPOTOKOJI. Bonapuiiack THIIMHA.

— Jla, — npotsHyna OpoBa, orisibIBast MPUCYTCTBYIOIIMX, — HUKOIJIa MBI €1le HE COOUpPaTHCh
3/1ech B TakoM cocTaBe. Ho, kak roBopuTcs, B TECHOTE /1a HE B O0UE.

ITporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BbI Bce monyunsian yBeAOMJIEHHE O CErOAHSIIHEM COOpaHMHU ellle Ha Mpouuloid Hexesne, —
nponospkmia Mpuna [lerpoBHa. — MBI onoBecTHIIN Bac 3apaHee, IOTOMY YTO 3HAEM, KaKk MHOTO y Bac
pabotsl. U g paga, yTo BaM yJaoch BBICBOOOAUTH BpEMS U IPUITH Ha Hally BcTpeuy. Tak uTo gaBaiite
cpasy nepenéM k neny. Huxosaii, HaunHam.

K Takomy noBopoty co6biTuii Hukomnaii roroB He ObUI: OH CUMTAJ, YTO OOBSIBICHUE O MEPEXOE
Ha HaJIOMHYI0 paboTy noibkHa crienats OproBa, a OH Obl B3sJ1 Ha ce0s1 BCe TEXHUYECKHUE BOTIPOCHI.

— I'm, na. Tak BoT, 3HaYUT. — mbITANICA 0A00paTh HyXHbIe cioBa Hukomnail. — JIpy3bsi, MbI
coOpanuck TyT BOT MO KakoMy MoBOXy. LleHbl Ha HEABMKMMOCTH B TOPOJIE PacTyT CyMacIIEAIINMHU
TeMIIaMH, a BMECT€ C HHMH M 3aTparbl Ha apeHay. M3-3a 3TOro HammM NpOEKThl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. DUHAHCHCTBHI MOACYUTANIM, YTO MbI YIUTH B MHHYC. EcCIM TOBOPUTH SI3BIKOM
SKOHOMUYECKOW TEOPHH.

— Huxomnaii, — nepebuna ero OpiioBa, — s Aymaro, pedsiTaM 3T0 He O4eHb HHTepecHO. [laBaif mo
cytu. «Cama ObI O CYTH ¥ TOBOPHIIA, TTIOYEMY 5 JJOJDKEH 3a Hee OTAyBaThCs?!» — momyman Hukomaid.

— B o06mem, na, — ckasan oH Bciayx. — He 31o rinaBHoe. CyTh B TOM, YTO MBL..

— 3aKpbIBaeMCs, 4TO JIN? — BBIKPUKHYJ KTO-TO U3 IPOTPaMMHCTOB.

— Ms=ue 310 nucars, Mpuna IletpoBHa? — menorom copocuia [yssma. OpioBa nmokavasna
TOJIOBOM.

— Hukro He 3akpbIBaeTcs, — oTBeTHIa OHa 3a Hukonas. — I[IpocTo MBI peluiy nepeHecTy Balu
paboune Mecrta u3 orica K BaM JOMOIA.
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— IIpomie roBopsi, — noapIToxun Hukomnaii, — teneps BaM HE MPUAETCS KOKIBIA IEHb €3IUTh B
oduc. bynere paborars noma, pa3 B 1BE HEJEIU — MPHUE3KATh HA TUIAHEPKH, a B KOHIIE MecsIa — 3a
3apIuiaTo U MPEeMUEH.

[ToiimMaB yAuBIEHHBIC B3MJISIIBI TpOrpaMMUCcTOB, OpiioBa KUBHYJIA: J]a, MOJI, BCE TaK U €CTh.

[To psmam mpoHeccss B3[0X OOJierdyeHus, MHOTHE pPaJOCTHO 3ayibiOanuch. Ho Hamuuce u
HEJOBOJIbHBIE — B OCHOBHOM JIFOJM ceMeiiHble. OHU yKe pHUCOBaIHM cebe yKacarolue KapTHHBL:
MOCTOSIHHBIA 1IyM, KpUKHU, IJIa4; JETH BEIIAIOTCS HA PYKH, HE JAlOT paboTaTh; KE€Ha OTIPABISECT B
MarasuH.

— A MOXHO BOIpOoc? — He BbIAEPKall KTO-TO U3 ceMeiHbIX. — Kak MHe paboTaTh 1oma, eciu y
MEHS TaM JIBO€ MaJICHbKHX JeTel? S He Mory cebe 3TOro J1axe MpeACTaBUTh.

— Pebdar, Mbpl Bce mOHMMaeM, MO3TOMY He OyJeM Meperpyxkarb Bac pabOTOif, — OTBETHII
Hukomnaii. — A npyrue, 3Ha4uT, OYAyT Maxarh 3a ABOUX? — MO TOJI0C MOJIOJA0N YEJIOBEK C CEPBIM
yCTaBILIUM JIUILIOM.

— Her, Hy 4ro0 BBI, Apy3bs, — BCTynuiIa B pazrosop OpioBa. — Huxosaii coBceM He 3T0 UMEN B
Buny. Pacnpenenenue 3anau Oyner paBHOMEpHbIM. Harpyska Ha MpoeKTax y BceX OCTaHeTCs MPEKHEiH,
HY ¥, KOHEYHO, 3apIuiaTa HU B KOEM ciiydae He yMeHbIuTcs. [IpocTo Teneps Mbl OyeM B KOHTpaKTax
U rpaduKax MPOEKTOB HEMHOT'O CABUTaTh CPOKHU.

— A, HY 3TO TTOHATHO — OJIOOPUTEIIEHO 3aKUBAJU MPOTPAMMUCTEI.

— HWrak, Mou moporue, 3aBTpa yTpOM Bbl Bce MpuHecere Hukomnaro 3asiBieHHEe O mepexoje Ha
HAJOMHYIO paboTy, — IOJABENIa HTOT 3aMeTHO ToBecenenmas OpioBa. — U ¢ mepBoro uncna oynere
MPUXOAUTH B 0HC BCETO TPH pasa B Mecsll. Eciau mosBsTcs BOMpockl — MUJIOCTH Tpoiry K Hukonaro.

Yro nogenaemn, Kous...

— Karactpoda! — nagpeiBanace OpnoBa. — Ilpocto karactpoda! — Yto Takoe, Mpuna
IlerpoBHa? — ynuBuicst Hukonaii.

— MHe TOJIbKO 4TO 3BOHMJI ATOT Ncux! — OpiioBa MHOTO3HAYUTEIBHO B3JIepHYJIa OpOBH, HO, HE
BcTpeTuB mNoHMMaHusi Hukonas, yroununa: — I'peidyHoB u3 «Culyria». Y HUX Halla CUCTEMa

nosierena. Bee mpoBoaky 3a 1Ba JHS OYAAISIINCH.

— OnAtp, HeOOCh, TECTUPOBIIMKH HAIOPTAUUIIU, — MpeAnonoxun Hukomnaii.

C Tex mop kak Bce cTayd paboTarh jAoma, npouuio Tpu Mecsma. M Bce 3to Bpemst Hukosnaro
MIPUXO/ANUJIOCH pelIaTh MMOCTOSHHO BO3HHUKarolue npodsempl. CHavana Hy)XKHO ObLJIO MPUAYMaTh, Kak
nepeaaBaTh COTPYJHHMKAM 33JaHUs MO MPOEKTaM, IMOTOM — Kak KOOpAMHHMpOBaTh uX pabdoty. Ho
TPYJHEE BCEr0 0Ka3aJI0Ch HAIAAUTh CBSI3b MEXKIY IPOrpaMMHUCTaMU U TECTUPOBLIMKAaMU. TyT T0X0AUIIO
10 cMmenrHoro. [IporpamMmuct nucan CKpHUIT, IOTOM caM MPOBEPsUT KOPPEKTHOCTH ero padbotsl. Eciiu o
3aMevasl Kakue-HUOyAb HEMojaJKu B MporpaMMe, TO cpasy K€ OTIpaBJIsl MMCbMO Ha OOIIMIA ajpec
TECTUPOBIIUKOB: MOJI, KTO NEPBBIA YBUAUT, TOr0 U padboTa. B utore 3a aeno Opaiuch ABa-Tpu YellOBeKa,
a To 1 Ooublie. BeIsCHUB MPUYMHBI «Oara», OHU OTIPABIISIIN 3aKI0YeHHe mporpaMMmucty. He pas u He
7IBa TECTUPOBLIMKU J€Jajld pa3Hble, a TO U BOBCE NMPOTHBOpEUAIINE APYr APYry BbIBOAbL. Torma
MIPOrPaMMHUCT, TEPSAACH B JA0TaJIKax, MBITAJCS CAaMOCTOSITENILHO JI0KOMNAThCs 10 CyTU. B urore Bce npyr
C IpyrOM Iepepyrajuch U B KOMIIAHUU HaYalIUCh pa3opo/l U IaTaHue.

— VY HuX TaM NOTepsIHbI BaYKHbIE TPOBOAKYU MEPBUUKH 3a JIBa JHS C HHOCTPAHHBIM KJIMEHTOM, —
npoxpoipkana OpnoBa. — ['maBOyx Ha ymiax, GpUHAHCOBBIN y)ke coOMpaeT pacreyaTaHHbIe TEPBUYHBIC
JOKYMEHTBI, YTOOBI IO KPYNHIIaM BBOJUTH IaHHBIE B CUCTEMY.

— A Odk-an y HUX 3a Kakoe 4yucio?

— Yro? [Ipu uem Tyt 69k-an? He ymuHuyaif! — B3Bunacs OpnoBa. — [IpoBoaKy y HUX HOTEPSIHBI
0€3B0O3BpaTHO, U TOYKA.

— 51 HegaBHO pa3roBapuBall CO CBOUMHU pedsTaMu, — 3aCTYyNUJICS 3a MoAYMHEeHHbIX Hukomnail. —
OnH Kak pa3 1o 3ToOMy IPOEKTY OTYUTHIBAIUCH. TaM Bce ObIII0 B HOPME, TOIBKO CPOKH CJIerKa MOIUIBLTH.
51, KOHEUHO, HE yCIIEeBalO 3a BCEM CIEIUTh caM, HO pe0siTa IPOBEPEHHBIE, 51 UM JOBEPSIIO.

OpiioBa HEOKUAAHHO CHUKJIA U CeJla Ha JuBaH psiioM ¢ HukomaeM. B Hoc emy ynapun TsDKETBIT
3armax JAyXOB.
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— Kouns, — tuxo npousnecna Upuna IlerpoBHa, isias Kya-To B CTOPOHY, — MO-MOEMY, MbI C
TOOOW IPOMaXHYJIHCh C HATOMHOW paboToi. JlaBaif ceituac mpoBepuM, Kak OHU TaM TPYIATCS, a IOTOM
I10JlyMaeM, KaK HaM ObITb.

— HaBaiite, — kuBHYN Hukomnait. — A 4ro ¢ «Cubyriom»?

— C stumu 1 pa3depych cama. Ckaxy, 4TO yCTpaHMM BC€ HEIOYeThl 3a CBOM cuer. Yto
nojenaenb, Koms...

A noma syuiie

Hukonait ogun 3a qpyrum Habupan Homepa noauynHeHHbIX. [Toutn Bee okazanmuck noma. He Ob110
Ilerpa XypoBa (oH, 0O ciioBaM MaTepu, BbILIEI B MarasuH 3a npoaykramu) u Bukropa Myxnna —
TECTUPOBLINKA, KOTOPHI paboTai ¢ MolylieM pacyera, BHeApeHHBIM B «Cubyrney. «Ilox «Myxoify Hamr
Myxun», — onpenenui Hukounaii.

K Beuepy oH coOpai MmoiiHOe JOChe Ha CBOMX COTPYIHUKOB. [lomyuanack O4eHb MHTEpECHas
kaptuHa. [Toutn Bce paboTaroT kak npokisatele. He crsr, He ensr. [lepekypoB HUKAakUX. A CPOKHU Bce
BpEMsl CIIBUTalOTCs — 3a TPU Mecsla HU OAMH IIPOEKT HE 3aKphbUICA B OroBOpeHHBIH cpok. U y Beex
ObUIN KaKHe-TO OTTOBOPKH. 3aTO, KOTJ1a pedb 3aX0/1JIa O 3apIulaTe, OHU BCIOMUHAIIHN, B KAKUX TAXKEIbIX
YCIIOBUSIX paboOTaloT (CeMbsl, I€TH, JOMAILIHUE KUBOTHBIE), U IPOCUIIM HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukomnaii cHoBa otnpaBuiicsa k OpioBoii. — 51 Buepa 003BOHMII.

— Tloroau, Komnsi. Beicnymaif cHavyania MeHs, — repeduia ero HadyainbHuIa. — ['phI3yHOBY HE
yJIaJI0Ch 3a0UTh B CHCTEMY NEPBUUKY U IIPOBECTU €€ MOBTOPHO. be3 3TUX TOKYMEHTOB UX UTAJIbSHIIBI
OTKa3bIBatOTCS O(opMIIsATh Kakue-To Oymaru. [lomywaercs 3aMKHYTBI Kpyr. YCTHOE oOeliaHue
YCTPaHUTh BCE HEAOYETHI 3a HAlll CUET | 'phI3yHOBA HE YCTPAUBAET, U aKT IPUEMKH OH HE MOJAIUILIET.
Kopoue, ecnu Mbl He ycTpanuM mpobsieMy ¢ coTOM 3a JBa JHS, OHU BBICTaBSAT HaM MPETEH3HIO Ha
Kpyrilyto cymmy. IloToMy 4TO 111 HUX 3TO HECKOJIBKO MWJIJIMOHOB pyOjeil MOTepsHHOI BBITOJbl U
yiepd KOMMepYeCKOW perryTalyH.

— 3a gBa auA? — nepecrnpocun Hukonail. — Jla 9To mpakTU4ecku HepeanbHO, TeM Ooliee ¢
yaJE€HHBIMU COTPYTHUKAMHU.

— Bot! — OpnioBa MHOT03HaYUTENBHO MOIHANA YKa3aTeNbHbIN nanen. — MMenno! 3nauuT, Hago
BO3BpaIlaTh YacTh MporpaMMHUcToB B oduc. C 3aBTpamHero aHs. J[pyroro BeIxojia HeT.

— CroxHoBato 310 O0ynet, Upuna IlerpoBHa. Jla u kyna ux caxars? MecTa yxe HeT. Mbl U caMu
JpyT y Jipyra Ha rojoBax cuauM. [lomenienue-To Mbl caaiu.

— Hano, Kons, Hano. Paccagu ux xak xodenis. YacTb Bce paBHO y KIIMEHTa Oy/I€T TYCOBAThCSL.

Bepnysmuch k cede, Hukomait ObicTpo Habpocas nuceMo: «Zlpy3bsi MOM, y Hac CpbIBAa€TCsl OYEHb
cepbe3HbId TpPOeKT. YToObl MpenoTBpaTHTh KaTacTpody, HaM HEOOXOAWMO MOOMIM30BaTbCS U
o0beMHNUTHCA. [103TOMY pyKOBOICTBO KOMITAHUH IIPU3BIBAET BAaC BEPHYTHCS HA CBOM paboyue MecTa B
ouce. Co cBoeif cTOpOHBI MPOITY Bac cJenaTh 3TO 3aBTpa *ke. biaarogapro 3a moHUMaHHUE».

Tenepb BO3HUK BOIIPOC, KOMY OTIIPaBUTH 3TO coodiienue. «Myxun? — paccyxaan Hukomnail. —
Ero mMue u gapom He Hazo. Toabko BoOKUTUT. KOMKOB? DTOro o6s3aTebHO — 3050Tast rojosa. Koro
eme?» HemHoro nonyman, oH BOWII ajipeca YeThIPEX JYUIINX COTPYIHUKOB-BETEPAHOB U HaXaJl KHOMIKY
«OtnpaButh». B atux moasx Hukonaili He coMHeBaycs: OHU paOoTajau B KOMIIAHMM C MOMEHTa ee
OCHOBaHUS M HUKOTJ]a HUKOT'O HE TOJIBOIIIH.

He npomnuto u necatn MUHYT, Kak Tene(oH B3APOTHYJI OT BXojsulero 3BoHka. — Ciymato, —
noaHsan Tpyoky Hukomaii. — A, Cepreii, npuset. [Tomyunn nucsmo? Hy?
— S rotoB, — otBetmn Cepreit ['pomkun. — Jlaxke paza, ecnu yectHo. HeynoOHO MHE poma:

paboTaTh HaJO, a TIOJYJIAFOTCS BCAKHUE MEJICHKU U JoMaIrHue faena. «Tak, ¢ [pOMKUHBIM Bce 0 Kei», —
noayman Hukonait u, He 10XH1asCh OTKIMKOB OCTAIBHBIX MPOTPaMMHICTOB, HaOpan Tenedon Komkona.
Ha tom koHIIe MpoBO/Ia YTO-TO 3BSIKHYJIO0, TPOXHYJIO M HAKOHEI] pa3/lajics YeI0BEYECKUA rooc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, THI IBSIHEINA 9TO JTH?

— Kounb, g Tpe3B, Kak cTeKIBIIIKO... [IpounTan s TBoe mucbMo. BBIITH, K COKaNEHUIO, HE CMOTY.

— D10 eme noyemy?

— He xouay, — npocto orBetns1 KomkoB. — MHe noma HpaButcs pabotats. He Hago B mpoOkax
TopuaTh 1o noiaus. [la u BooOuie ogHu criionIHble iockl. He, He Oyay s Bo3Bpaluarhesi B ouc.
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— S Te6s yBom0 — u cuau qoma! — copBasicst Hukomaii.

— VYBonbHs#, Kok, — KoMkoB ObUT coBepIIeHHO crioKoeH. — I ¢ monmuHKa padoty Haiiay. A
THI 4ero nenath Oyaemb? S ¢ ToOOW yxke ckoyibko jier padotaro? Jlecsats. [Tonsan? A 3tu mMoioapie
HOBBIE, YETO ThI OT HUX J00benbea? BoT u mogymaif, mpex e 4eM yBOJIBHSTb.

[Toxoxuii pazroBop cocrtosuica y Hukonas m ¢ Myaucom — TOT TOXE HAOTpe3 OTKa3aics
BBIXOUTH B ouc. Jlo uerBepToro corpyanuka Hukomaii Tak u He m03BoHMICS. B mrore Ha paboTy
NOoJbKeH Obul BBIATH ToNbKO ['pomkuH. Hckare KOro-to emie cmbicia He ObUIO: OCTalbHBIE
MPOrPAaMMHUCTBI JICHCTBUTENBHO pPA0OTANIM B KOMIIAHMHM HEJABHO M B CXKaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPABHJIUCH.

«3aueM OHa BCEX MPOrpaMMepoB U3 oduca BrICTaBuiaa? Y Hee, BUIUIID JIU, IPOTPECCUBHBIC UIICH,
a MHe pacxjEopIBaif!» — cokpymaics Hukomai.

«OTKa3anuch BBIXOAUTH Ha paboTy?! DTO yke HU B Kakue BOpPOTa He Jie3eT! — HerojgoBaia
OpnoBa. — U 3710 Hamm nayymme kajapsl, Hama onopa! CoBceM pacmyCTUINCh, culs 1o gfoMaM. [la, He
MOTYT HalllM JIIo1 0€3 MOCTOSSHHOro Haja3opa. YyTh Jaiib cllaOMHKYy — M Bce, NMONHbIN npuBeT. la u
cama 51 xopouia. Pemniia Ha apenjie cakoHOMuUTh! A Bbinuio yto? IlonHblid poBail. A Benb Kakas uaes
obuta! I'ennanbHas. becripourpsiiHas npaktudeckd. HaBepHoe, sl II0XO MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jeny. Pasornama Hapon mo gomMamM — M Bce. A Hajgo ObUIO MPHAyMaTh, Kak HX
MOTHBHUPOBaTh, KaK KOHTPOJIMPOBATh mporecc. Uto ke emie s caenana He Tak? [louemy Bce momwio
Hanepekocsk? B dem g ommbnace? M yTo e MHe nenath ceddac — U C COTPYAHHKAMHU, U C
“Culyriom”, 1 BOOOIIIE...»

Bonpocwi:

1. Kaxk Bel MoxeTe oxapakTepu3oBaTh pykoBoauTess komnanuu Upuny OprnoBy?

2. CkoJbKoO JIeT OHa pyKoBOAMUT KoMraHnuen? Crana i1 oHa JIMJAEpoM B CBOE oTpacin’?

3. Kak OpnoBa npuHMMaia ynpaBJIeHYECKUE PELICHUS?

4. B uem nposBisIach HEMPEJICKa3yeMOCTh €€ XapaKTepa, UMITyJIbCUBHOCTb?

5. Kax npunumanocs OprioBoii pelieHre o nepexoie COTPYIHUKOB Ha «TOMalIHUN oducy»?

6. UYrto HyXHO OBUIO IPEANPHUHATH PYKOBOJCTBY, YTOOBI MEPEXOJ] Ha JOMAIIHUN OHC ObLI

yCIIEIIHBIM?

7. Kakume mpocyersl OBLTM JOMYIIEHBI B PEMICHUSX IO MOTHBAIMM M CTHUMYJIHPOBAHUIO
COTPYJTHUKOB B HOBBIX YCIOBUSX?

8. Kakasa cucrema omnarsl Obuta pazpaborana? bbuia jin mpoaymaHa 3Ta cucTeMa OIUIAThl U
o0CyXJieHa ¢ COTpYAHUKaMuU?

9. Bce nmu coTpyaHMKH MMEIOT BO3MOXKHOCTh paborarh ynaieHHO? OOCyXIanoch JId 3TO C
HUMHU?

10. beta 7nm paspaborana (WM CyIIECTBOBaja) Kakas-TMOO CHCTeMa KOHTPOJsS 3a
NeSITeIbHOCThIO yIalleHHBIX CcOTpyaHMKOB? Kak BooOmie ocymecTBisiach (QYHKLIUS KOHTPOJS
BBITIOJIHEHUS 3a1aHUI?

11. Cuuraere nu Bpl, 4yro pabora Ha JaOMY SBISeTCSd MPOBEPKOW Ha 3PPEKTUBHOCTD,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Ber Mmoxere npeanoxutb Opnooii? Kak «BBIpyIHUBaTh» U3 CIOKHUBIICHCS CUTYAIlUU U
KaKHe PEUICHHUs CIIeAYeT IPHHSATH?

3aganune 2 AHaau3 npaktudeckod curyanuu: «He TpaHKMpbTe 4Ye/IOBEKO-4achbl Ha
COBEIAHUA»

BOonpMIMHCTBO KOMIIAHUM IPOAYMBIBAIOT CJIOKHBIE MHCTPYKLMH IO YIPABJICHUIO KalUTaJIOM,
TpeOYIOT yOeIUTEeTLHOTO 000CHOBAHMS JTSI TFOOBIX MHBECTHINH, YCTAaHABIUBAIOT MTOPOTOBBIC 3HAYCHUS
M TINATEJIbHO IIPOIHUCHIBAIOT IIPABO paACIOPSKATBCA CpPEACTBAMU B 3aBUCUMOCTH OT paHra
PYKOBOIIUTEIISI.

HaobopoT, BpeMs COTpYIHUKOB pacxoayercs 0e3 orpaHWYeHHid. 3BOHKH, TIEPENUCKa, BCTPEUH,
TeJEKOH(PEPEHINH ChEIAIOT 110 HECKOJIBKY YacOB B JICHb.
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VYV KaXJoro ympasl€HId, HO KOMIIAHUM [0 CYTH HHUKaK HE pEryjJupyroT HX OOIIEHHeE.
BonpmmHCTBO OpraHuzanuii  BooOIE HE OTCICKUBAIOT, HA YTO YXOAUT BpEMs, U MOTOMY
HEYIUBUTEIbHO, YTO €ro TPaTAT HENpPOJYKTHUBHO — Ha OECKOHEYHYIO IEpEeluCKy, HEHY)KHbIE
BUJICOKOH(EPEHIINU U TTYCThIE coOpanusi. Bee 3To mpsiMoii yOBITOK: 4achl, IPOBECHHbBIE HA COBEIIAHUH
y HauyalbHMKA, OTHATHI y KiueHToB. IlltaTel pa3znyTsl, GrOpokpaTus LBETeT, paboTa 3aMeassercs,
n0xo7pb!l magaroT. COTpyIHUKHU BCe OOMIbIIE BPEMEHH MTPOBOIAT B OHCE, a TOJIKY HUKAKOTO.

TaliM-MeHePKMEHT OOBIYHO HaIpaBJIeH Ha ACUCTBUS caMoro yenoBeka. Koyuw ydar, kak He
YTOHYTh B 3JICKTPOHHOW MEPENUCKe, HE IOCelaTh BCe COOpaHMs Mojapsii U Tak nanee. LleHHble
PEKOMEHJALMU, HO, YBBI, CIE€lOBaTb MM ObIBACT TPYIHO: 3aBEACHHBIM B OpraHU3aLUU IOPSAAOK
3aTATHBAET, HA YEJIOBEKA CHIIUIIOTCS MUChbMA, COOOIICHHUS, IPUTIIAIIICHUS HA BCTPEUH, KOTOPHIE HENb3s
UTHOPUPOBATh — MHAue OOMIATCS KOJUIETH, a TO U Oosbiioi 06oce. Ecau 1uid Bamield komnanuu padbota
3aKJII0YAaeTCsl B HEMPEPHIBHOM OOIIEHUH, TO BHIOOpA MPAKTHUECKU HE OCTACTCA: IUIBIBUTE Ha JPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HexoTopbie coBpeMEHHO MBICIISIINE KOMITAHUU PEUIUTEIHHO CMEHHIIH TIOJXO0/1: OHH XOTST, YTOOBI
PYKOBOJIUTENH LIEHUJIM JIparoLleHHbIH pecypc BpeMeHH 1 OepexHo uM pacnopspkaiuch. CBoi O uKeT
4acoB OHM IUIAHMPYIOT CTOJIb K€ TIIATEIbHO, KaK (PUHAHCOBBIA. OTH OpraHu3alld HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHbIE PACXOMAbI, HO U BHICBOOOIMIIN BPEMs PYKOBOAUTENEH U COTPYIHUKOB,
CTUMYJIMPOBAJIM HHHOBALMY U B PE3YJIbTATE YCKOPUIIU POCT.

B unciiax: Kak OpraHu3anuy TepsiloT BpemMs

Ouau ['poys, ObBmMii renaupexTop Intel, roBopmi: «Bbl ke He momycTHTE, YTOOBI KOJIIeTa
BOpoBaJl o0opynoBaHue U3 odpuca? Tak He MO3BOJIANTE eMy KpacTh y ToBapuulei BpeMs». KoHeuHo,
TaKOro pojia KpaKu 4YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KajneHaapp NpPOHUKAIOT BCTPEYU U
coOpaHusi, KOTOpbIe HE BCEI/la YAAeTCsl YeTKO CIulaHupoBaTh. Camu co00i MOSBIAIOTCS MHULIMATHBHI,
TpeOyrole BHUMaHUs PYKOBOJICTBA.

OnHako ceifuac KOMIAHMM pacMojararoT TaKUMH WHCTPYMEHTaMU TalM-MEHEDKMEHTa, O
KOTOPBIX MpeXJe MPUXoaAusioch Toabko Meuratb. Microsoft Outlook, Google Calendar, 1Cal u apyrue
MIPUIIOKEHUSI TTIOMOTal0T COCTABUTh PACIHUCAHUE, OMOBECTUTh COTPYAHUKOB U OTCIENUTh, KaK Te
pacxoayroT oOliee BpeMsl OpraHu3aliu, TO €CTh €€ pecypchbl. MOMXKHO BBISICHUTB, CKOJIBKO COOpaHMii
IIPOBOJIUTCS B HEJIEIIO, B MECSIL ¥ B TO/, U C KAKMMHU LIETSIMH, KaKue OTJIEJIbl U Kakue JODKHOCTH Ha
HUX TIPEICTABICHBl. JTH TPUIOKECHUS BBIIBISIOT AK€ ONPE/ICICHHBIC MaTTepHBI B OpraHU3aIHM,
HanpumMmep, napauiesbHy0 00padoTKy AJaHHBIX 10, TOCTe ¥ BO BpeMs coOpanus. Pazymeercs, kommnanus
00s13aHa TapaHTUPOBATH COTPYIHUKAM MPHUBATHOCTH MEPEMUCKH M OOIIECHUS: KOMY MPHUATHO OIIYIIATh
MOCTOSIHHBIN prcMoTp bonbioro 6para! Tem He MeHee HH(OpMaIHIO, KOTOpas AaeT OOLIYI0 KAPTHHKY
pacripeseneHus 010/ KkeTa BpeMEeHH, COOMpAaTh HAJO.

HenaBno Bain & Company mnpoBena wuccienoBaHue Orojpkera BpeMeHM B 17 KpyNmHBIX
KOpHopanusx, IpUMEeHUB aHanuTuyeckue MHCTpyMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coBer
JTUPEKTOPOB).

N BoT Hamm riaBHble HA0JII0IEHUS.

I{yHamu 351eKTpOHHON MEPENUCKU. DIEKTPOHHbIE KOMMYHHKAIIMH, PACChUIKA U TIepeNnrcKa, pe3Ko
MOJIEUIEBEB, 3aM0JIOHUIN pabodee MpocTpaHcTBO. MHorue pykoBoauTenu noiaydaroT no 200 nrcem B
neHb — Oomee 30 ThICSIY B TOJ, a pacHpOCTPaHEHHWE CHCTEMbl OBICTPHIX COOOLICHUNA W
KpayJICOPCUHTOBBIX MPUIOKEHUIN ycyryounu mnpoOiemy (cM. Bpe3ky «OOOpoTHas CTOpOHa 3aKOHa
Mertkanda). Eciau TpeH1 coXpaHUTCs, TO BO3HS € 3JIEKTPOHHBIMHU MTOCTAHUAMU 3aiMET Y PYKOBOIUTEIS
OoJiee 0THOTO paboyero aHS B HEJEIO.
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Joarue BeTpeud. PykoBoauTenw BBIHYKIEHBI y4acTBOBaTh BO Bce OOJNBIIEM 4HCIE
MeponpusaTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJIe0CTyNa YIPOCTUI yyactue. B cpeanem Tor-
MEHE[KEpBI TPATST OoJiee IByX pabovuX JTHEH B HENeNI0 Ha KOH(PEPEHIINH C YIaCTHEM TpeX Wi Ooliee
COTPY/IHUKOB; B 1eJ0oM 15% BpemMeHM OpraHu3allMM pacxXxoJyeTcsl Ha 3TH MEPONpPUATHs, U A0S 3Ta
HeykIIoHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «Ih(HeKT pacXoasIuxcsi KpyroB»).

OrpanuyeHHbI Kpyr o0menus. BeTpeu 3a mocnepHue aBa JecATUIETUS CTalo Oojblie, HO
mumb B 20% M3 HUX YYacTBYIOT IMPEACTABUTENM JAPYTUX KOMMIAHMM WM XOTS Obl JApPYTUX
(GyHKIMOHATBHBIX ciyk0. M nake ecny coBeIaHUs BBIXOIAT 3a TPAaHUIIBI OTJENA, B HUX 3a4acTyIO
y4acTBYIOT HE T€ JIFO]IU, a TOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOUCXOAUT 0OMEH HHpOopMaIueil, a He
o0CyXJieHUe U MOoKUCK ainbTepHaTuB. [1o Gosbieil yacTu Bce 3TH MEPONPHUATHS HE TOMOTAIOT pa3BUBATh
COTPYJIHUYECTBO.

MBI TakXke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKaThCs Ha coOpaHusax. B OoiblImHCTBE
OpraHM3alyii, KOTOpble Mbl M3y4Yald, YYACTHUKU TO U JEJIO MOCHUIAM WM YUTAJIU AJIEKTPOHHbIE
IMCbMa NIPsSIMO Ha coBeHlaHMsX. B onHo# kommanuu 22% INpoLEHTa NPUCYTCTBYIOLIUX B CPEIHEM
MOCHUTANIM 110 MUCbMY KaXJble JeCsATh MUHYT. bosee Toro, pykoBOAUTEIN MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEpOINpPUATHUSA, a B MOCIECIHUI MOMEHT PEIIAOT, Ha KaKOe MOMTH, a KaKkoe
nponyctuth. [lapannensHas o00paboTka wuHGOpManuMW U JBOMHOE OpPOHHUPOBAHME CHHXKAIOT
3G HEKTUBHOCTh COOpaHU, U OpraHW3alMU Ha3HAYaAIOT JONOJHUTEIbHbIE MEPONPUATHS, YTOOBI BCe-
Taku J100UTHCS pe3ynbTaTta. Ha ToMmoaHUTENbHBIX BCTpeUax yYacTHUKY elle O0JIbIle OTBIEKAIOTCS U TaK
nanee 10 OECKOHEUYHOCTH.

HenocraTtok koHTposis. B OonblIMHCTBE KOMIAHMM BpeMsi KOJJIEKTHBAa HE OILEHUBAIOT B
JICHEeKHOM BbIpaXKeHUHU. EClTM HavyalbHMUK PELIn MPOBECTH COOpaHue, ero MOMOITHHUK WM CEKpeTaphb
paccbulaeT MpUTJalleHus] WM, OTHICKaB OKHO B TrpaduKe KOJUIEKTHBA, MOMPOCTY H3BELIA€T BCEX O
BcTpedye. Hampumep, oOHapyXuUB Kakyro-TO NpoOjeMy, CO3BIBAlOT LENbIH  OTHEeN, MpOCsT
MIPOaHAIM3UPOBATh CUTYALIUIO U MPEAJIOKUTH MEPHI 0 peleHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelieHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxkublii BbIxoa. B HemaBHeM wmccrnenoBanuu Bain Tom-MeHemKepbl OIEHUIU OoJee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEAIPPEKTHUBHBIE) WU «KpailHe HedPPEKTHBHBIEY.
Tem He MeHee opraHM3allMd PENKO OLEHHWBAIOT NMPOJYKTUBHOCTb COBEILAHHUM, HE TOBOPS YK O
HaKa3zaHUAX 3a 6ecrose3Hble COOpaHMs WM Harpajaax 3a AeCTBUTENLHO IICHHBIE.

TpyaHo moacuuTaTh, Kakyl0 4acThb MOTEPSHHOTO BPEMEHU MOXHO ObLIO OBl cOepeun. Harmm
JAHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUI MOTYT BBICBOOOUTH 110 20% COBOKYITHBIX pabodYmx
4acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.
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* CTAHAAPTHIUPOBATL NpoOUEce
NPUHATUA PeLIeHUE

TaRM-MEHEKMEHT HE NOMOMXET Hexkoropbie KOMNaHUK NpolyioT Hosust nogxoa onupaerca * YCTAHOBHTL EAMHLIA PACNOPATOK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS! COBpaANHM;
8 NpoTHEOpEYHe C OOBManMK BPEMA KK /iParoueHHsIA pecype * GOPMHPOBATL NOBECTHY AHRA, * BBECTH KONMHECTBEHHLIE Napa-
¥ TPeGOBAHMAMH OPraHH3aLMK. W BaJYT GIOIHET BPEMEHH CTONb HCXOBA M3 NPHOPHTETOS, METPSI A1 HIMEPEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HaK * COCTABNATL GIOAHET BPEMEHH HArpY3H KA OPraHUIaAUMO,
W PHHAHCOBHIA. C Hyn#;
* npopadaTkBats GHIHEC-NNaH 31 CTpaTeriu NOMOryT KoMna-
AMR NOGOro NPOaKTS; HHAM OTPAAHTS PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY; OT NOKYLWeHWA Ha X BpaMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTL PACXOAL! W NOBLICHTSL
38 MHBECTHUMH BPEMEHH; NPOAYKIMBHOCTL.

BOCEMb CTPATEI'id YIIPABJIEHUSI BPEMEHEM

Hekoropble KoMIaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi npodiaembl. OHU  coCTaBWIN
opunmanbHEI OIO/DKET BPEMEHHM U PACIOPSDKAIOTCS MM KaK I[EHHBIM pPECypcoM, Orpakiaas
pPYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OUBAsACh MPOJYKTUBHOCTH COOpaHUi U Ipyrux ¢hopm
cBs3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUM.

Ctporo or0upaiiTe BOpochl MOBeCTKH BeTpedH. [Ipu3Hak HacToswlero jujaepa — yMEHHE
BBIJICJIATH MPUOPHUTET. BakHO, 9TOOBI COTPYIHUKM YETKO MPEICTABISUIN ce0e, Ha UTO HYKHO TPATUTh
BpeMs B IIEPBYIO OYEpe/ib, @ YTO MOXKHO OTJIOKUTh HJIM BOBCE IIPOUTHOPUPOBATH.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIPaBJIEHUs BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEKpET B TOM, YTO OH ObUI a0COIIOTHO 3aLlMKJIEH Ha O1HOM 11enu — ycnexe Apple. Pa3 B rog oH BEIBO3MI
COTHIO TOIN-MEHEIXEPOB KyJa-HUOYIb Ha KypOpT M MpPOCHJI HMX COCTaBUTh CIIMCOK W3 JECATU
IIPUOPUTETHBIX 3a]a4 Ha CIeqyoumi roa. Bee yyacTHUKHM OT4assHHO OOpPOJUCH 3@ TO, YTOOBI B LIOPT-
sucT Bouun ux uaeu. Ho /xo6c Opast Mapkep U BbIYEpKHUBaJl CEMb HIDKHMX MYHKTOB. «Ham nox cumy
TOJIBKO TPU», — MOSICHSJI OH, TEM CaMbIM SICHO ITOKa3bIBasl, 3@ YTO KOMIIAaHHsI OepeTcs, a YeM 3aHUMAThCs
He cta”eT. Tak /[)koOc oTcekan «ryMm» U CTpaTeruuecky UCIOJIb30Ball CAMBIX CHIIBHBIX COTPYAHUKOB,
HE OTHUMas y HUX BpeMs HanpacHO. TeMIlbl MHHOBallMi B KOMITAHUU JJAJIEKO MPEBOCXOAWIIN CPENHUE
0 OoTpaciu, u B urore Apple OpICTpo cenanach 0OTHON U3 0OTaTEUIINX B MUPE KOMIIAHUH.

CocraBbTe 01H0IKET BPEeMEHH «C HYJs». MHOrme KOMIaHWM COCTABIIIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OFOKET KasKIbli IO/ C YUCTOTO JIMCTA, HE UCTI0Nb3Ys KaK OTIIPaBHYIO TOUKY OOKET
UCTEKILero roja. Jlyuyime KOMIaHUM TakK ke COCTABIAIOT U Or/KeT BpeMeHU. OHU «(pUHAHCUPYIOT»
HOBBIE COBEILIAHUs JIMIIB 33 CUET 0TKa3a OT YEr0-TO, YTO YK€ HAXOJUTCS B ITyJie MEPOIIPUSITHIA.

Bosemem k npumepy, Ford Motor. Korna Anan Mynamim 3aHs1 JODKHOCTh TeHAMPEKTOPa, OH
0oOHapyXHJI, YTO PyKOBOJCTBO KOMIIAaHUH TPAaTUT Ha BCTPEUM OYE€Hb MHOTO BpeMeHu. HeBeposaTHO, HO
€KEMECAYHO JJIS «BEPXYLIKN» KOMIIAHUM — 35 4EIIOBEK — IIPOBOAMIIN LIETYIO «HEJENI0 BCTPEU»: MAThH
OyaHUX THEH oOCyXAaau MpPOorpaMMy M UTOTH. DTH CECCUU OOXOIWINCh KOMIIAHWM HEJEIIEBO —
J0OpOXKe, 4eM OHa Morjia cede Mo3BOJUTh B Ty MOPY.

B konue Mymnanu obpaTuiics K KOMaHZe ¢ MpOochOON OLEHUTh 3PPEKTUBHOCTh PEryNISPHBIX
coOpaHUil M MO MTOraM OTCEsI HEHY)KHble M COKpATHJI 3aTsHYyThle. 3aMETHO MOBBICHUJIACH OTAada
BpeMeHH. PykoBoACTBO cTasno ropasao 0osiee KpUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUHU. XOTS
MeHe kepoB Ford He mpocuiin HEMPEeMEeHHO OTKa3aThCsl OT KaKUX-THMO0 MEpOINpHITUH, Tpexe 4eM
Ha3HayaTh HOBbIE, OHU Cpa3y K€ MOYyBCTBOBAJIM, UTO UM BbII€JIEH HEKUI BPEMEHHOM TUMUT.

Ceituac BMeCTO MATHAHEBHBIX ceccuii Ford mpoBoIuT exxeHeienbHbIe BCTPEUH 110 OlIeHKe OM3HeC-
-1maHa. Beiciee pykoBOACTBO KOMIIAHUHU YETHIPE-MIATh YaCOB 00CYKAAET CTPATErHYeCKUEe BOIPOCH! U
npoBepseT pe3ynbTathl. [ToBecTka qHS cTaHIapTHASA, a MOTOMY M MOJArOTOBKa K Hemy uzaet B Ford mo-
HakaTaHoOMY, Oarojiapsi 4eMy yJajoch BEICBOOOJUTH ThICAYM PAOOUMX 4aCOB U COKPATUTh PACXObl —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTBl MCKaJH rocyaapcTBeHHble cyOcunuu. [ToBbicuics temn
MIPUHATHUS PEIICHUM, U YIy4IIMIOCh UX Ka4eCcTBO, a 3HAUUT, yckopuics Beixof Ford u3 kpusuca.



48

IIpopabGarbiBaiiTe Ou3Hec-IUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaxkaroTCs» MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIUH MPOEKT Ha Apyroil. C BUILYy Bce OHU
HWHTEPECHBIC, HO OYCHb HEMHOTHUM CYXKJICHO JIOMTH JI0 KOHIIA.

Korna I'spu IN'ongbepr cran reagupekropom Newmont Mining, oH oOHapy>Kui1 B KoMnaHuu 87
IIPOCKTOB PAa3HOM CTENEHU TOTOBHOCTH. KakIpIM 3aHMMAJICS OJWH WJIM HECKOJIbKO YJICHOB
WCIIOJIHUTEILHOTO COBEeTa. VHMIIMATUBBI, HAMPABJICHHBIC HA TIOBBIIICHHE O€30MacHOCTH PaboT WIn
3¢ dexTuBHOCTH TOOBIUU, OBUTH HEOOXOAUMBI, HO OBLIO MHOTO WU COMHHUTEIBHBIX — €CJIH MOJICUNTATh
COOTHOIIIEHHUE BIIOKCHHBIX CHJI U PE3YIHTATOB.

A ekt pacxopALLMXCA KPYFOB

IOBbIE
3MOXHOCTU

Of1HO EXEHEENLHOE
BRI

YACOBB M0/ %E

PASBMTME
BU3HECA ~ ®MHAHCHI

COBPAHMA B OTAEMAX
63000
YacoBs B rog

NPE/BAPUTENLHLIE
COBELUAHUA

YACOB B 10/
BCEM0 34107

000

YroObl coBnagath ¢ «3MuaeMuell mpoekToBy, ['onndepr npukaszan coOCTaBUTh OM3HEC-TUIAHBI JUIs
BCEX pa3pabaTbiBaéMbIX M HAaMEUYaeMbIX HHULIMATUB. OTHBIHE, NPEXAE 4YeM 3aHAThCS UYEM-TO,
PYKOBOIUTENN NPOBEPSUIM IIJIAaH M CUYUTAIM, CTOMT JIM OBYMHKA BBIJCJIKH. B KaxmoMm mpoekTe
MIPOCYUTHIBAIACh IpeaNoaraeMas BbIro/la U BCE pacXobl, BKIIIOUas 3aTpaThl BpEMEHH, U Ha KaXKIbIN
Ha3Ha4yaJId OTBETCTBEHHOI'O — TOI-MEHEIKEpa, KOTOPBII OTYUTHIBAJICA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKKe MO OI0JIKETY.

OTH Mepbl IPUHECIH pe3ybTaT. MHOTHE POEKTHI, 3aTeIHHBIE elle /10 npuxojaa ['onndepra, 6bun
OTMEHEHBI, MMOCKOJIbKY IO/ HUMHU He ObLIO yOequTeNbHOro OM3Hec-IJIaHa, a KaKWe-TO HEe IMPOLUIN
«anmrty». Yepes Tpu Mecsna noprdonno MHUIMATHB B Newmont COKpaTuics Ha TpeTb. Temnepb
KOMIIaHUSl TJIaBHBIM 00pa3oM BKJIaJblBaja BpeMs B MOBBILIEHHE O€30MaCHOCTH U 3(PPEKTUBHOCTU
pabor.

Yupocture cTpyKkTypy opranusanum. Yem Oosbliie ypoBHEH OTIENsIET FeHAUPEKTOpPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMHu, TeM JO0JIblle HJeT HMHpOpMalus U TeM TpyaHee
MPUHUMATh peleHue. Bee pykoBoauTe Iy 3HAIOT 3TO, HO HE BCe JIearoT BbIBOABI. U elie: MHOTHE He
MIOHUMAIOT, YTO KaXKIbI JOINOJIHUTENbHBIA CyNepBaii3ep — 3TO JIMIIHME pacxXoAbl, JAaJeKo
MIPEBOCXOJIAIINE CTOUMOCTh CaMOM IITaTHOW eAUHUIIBL. [IpomMexxyTouHasi MHCTaHIIUS OpraHU3yeT CBOU
coOpaHusi, U 3HAYUT, KTO-TO JIOJDKEH TOTOBUTb BBICTYIUIEHUS, KTO-TO UX OLIEHUBATH, M KX 10€ COOpaHue
MOPOXKJIA€T MHOKECTBO cebe MOAOOHBIX. MBI BBIYMCIWIM, YTO B CPEJAHEM IOSBIECHHE HOBOIO
MeHeJ)Kepa B OpraHu3anuu J100aBiser paboThl Ha MOJTOpPa YelIoBEeKa — ero craBka Iumoc eme 50%
BPEMEHH OJJHOTO U3 OJYMHEHHBIX, a K&K/l JOMOIHUTEIbHBINA BULIE-TTPE3UACHT CO3JaeT paboTy JIs
2,6 yenoBeka. MeHEKEPOB U BULIE-TIPE3UACHTOB CONPOBOXKIAET LEbIN «KapaBaH» MOMOLUIHUKOB, OT
JUYHOTO CeKpeTaps 10 PyKOBOAMUTENSI KOMaH bl — M 3TO e1le 0oJbIIe padoThl U uzaepxkek. (CM. Bpe3Ky
«Bo uTo obolifercs emie OAUH PYKOBOAMUTENbY.) Pab0ThI cTaHOBUTCS BCe OOJIbIIe, a BpeMEHH — BCe
MEHBIIIE.

[lockonbKy JIUIIHME YPOBHHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JONOJHUTENBHBIE NpPSIMbIE U
KOCBEHHbIE HU3JIEPXKKH, MOBBICUTh 3()(PEKTUBHOCTH pabOTHI MOXKHO, YIPOCTHB CaMy OpPraHM3aLHUIO,
npuyeM HadaB ¢ BepxHUX cioeB. B 2010 rony Kanudopuuiickuii yausepcutet B bepkiu cTonkHymes ¢
Cepbe3HbIMU (DMHAHCOBBIMM 3aTPYJHEHMSMU: M3-32 HaKOMMBILErocs aeduuurta OrOIXKEeTa Yy HEro
cpezam $150 muH. YUToOBI mMpoMHAHCHPOBATH ACATEIBHOCTh, HAa KOTOPOH ICPIKUTCS pEImyTalus
YHHUBEPCHUTETA KaK y4eOHOIr0 M Hay4yHOro LIEHTpa, aIMUHUCTpALUs CTajga UCKaTh CIOCOOBI COKPaTUTh
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pacxonbl. JleToM TOro ke rojga pekrop yHuBepcuteta PobGept bupreHo mpemnoxusi mporpamMmy
yAy4IIEHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (MHAHCOBOW,  WH(OPMALMOHHOM-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOU CIYXKO i Bcex 14 Koulemkeld W cTa ¢ JUIITHUM Kadeap
YHUBEPCHUTETA.

Bce a3t cnyxObl cTaHIApTU3UPOBANIM, YIPOCTWIM, CHENAIN MEX(aKyIbTeTCKUMHU. ITO
MTO3BOJIMJIO YAAIUTh COTHH HEHY)KHBIX «IIPOMEXKYTOYHBIX 3BEHbEB» U BHICBOOOIUTH HEMAJIO BPEMECHHU.
Pectpykrypuzanus 1 yrnpouieH’e coeperiii yHuBepcutery okono $120 miH B roa. bepkiu Haydmiics
TPAaTUTh MEHbIIIE, a AETaTh OOJIbIIE.

BblgesnTe OTBETCTBEHHBIX 3a BpeMeHHbIe 3arparbl. bOJIBIIMHCTBO KOMIIAHUWA HE
OTPAaHUYUBAIOT KPYT JIOZCH, 00IaIal0NINX IPABOM CO3bIBaTh coOOpaHus. B pe3ynbrare — permieHus o
TOM, Kak JOJro MpOIJIMTCS 3acelaHue, KOro I03BaTb M JaXKe 00s3aHbl JIM MPUTJIallleHHbIe
MPUCYTCTBOBATh JIUYHO, 3a4aCTyI0 MPUHUMAIOT HA HIXKHEM YpOBHE HepapXuu. MeponpusTusi CTOST
HEICIIEBO, HO TIAHUPYIOTCS OECKOHTPOIBHO.

K npumepy, pykoBoAUTEIM KPYIMHOTO MPOU3BOJICTBA HEJABHO OOHAPYKHWIIM, YTO PEryJsipHbIC
MOJTyTOPAYaCOBhBIC COBEUIAHHS MEHEPKEPOB CPEIIHET0 3BeHa 00xosTcst 6osee ueM B $15 miH B ron. Ha
BOIIPOC, KTO CAaHKIIMOHMPOBAJ 3TH BCTPEUYH, MEHEDKEPHI HE MOTJIM JaTh BPa3yMHUTEIBHOIO OTBETA.
«HukTo... momourHuk Toma pacceliaeT mpurianieHue, 1 KomManaa coodupaercs». HpIMH clOBaMu,
CeKpeTapro MIIAJIIIICIO BUIIC-TTPE3HUICHTA MTO3BOJICHO TPaTUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 6b1 pedb 111a 0 NpSMBIX pacxojax, HUKTO Obl HE MO3BOJIIII €My PAaCHOPSAIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B npyroit mpou3BOACTBEHHOW KOMIIAHWH, C KOTOPOM Mbl HENABHO MPOBOAMIU pPaboTy,
PYKOBOJICTBO HAIIIO JIBA MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOJYKTUBHBIC coOpaHUs. Bo-mepBsix,
MIPOJIOJKUTENIBHOCTD CPE3aIM € yaca J0 M0JIy4yaca, a BO-BTOPBIX, OTPAHUYMIIA YUCIIO YYACTHUKOB — HE
6osee cemu. Temeps, 4TOOBI IPOBECTH BCTPEUY JUIMHHEE MTOJIYTOPA YACOB HIIM C y4acTHEeM 0oJiee CeMu
YeNoBeK, HaJ0 OBLJIO MOyYaTh pa3pelieHue pyKOBOAUTENS Ha JIBa YPOBHS BhIIIE. 3a MONTroaa OI0HKET
BPEMEHHU COKPATHIIH: B ICHE)KHOM SKBUBAJIICHTE BBHIUTPHIIIT ObLT PaBEH 3apIuiaTe IBYXCOT COTPYIHUKOB.

Bo 4yT0o 0oGonpetca ewe
OJIUH PyKOBOJAUTEb
Y Kafjoro pyKoBoAuTe sl €CTb NOMOLYHUKK: OHU oGpabaTbiBatoT NOYTy U FOTOBAT

co6GpaHus, TaK YTO UX BPEMS ToXKe cielyeT yuuTbiBaTb. Yem Bblle paHr
y MeHepepa, Tem 6osiblue NOMOLHUKOB TpeGyeTcs.

20
PABOTA <KAPABAHA»
NMOMOLLHWKOB
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CranaapTu3upyiiTe npouecc NPUHATHS pelieHusi. Bo MHOTHX KOMITaHUSX TIPOIEAYPHI U ITpaBa
npopadoTaHbl TaK IUIOXO, YTO JIFOAM JOJbIIE OOCYKTAIOT KTO M 9YTO JOJDKEH pelath, 4YeM
HEMOCPEACTBEHHO (POPMUPYIOT M BBIMIOIHSIOT PElIeHUsl. B Takux ciiydasx MMeeT CMBICT BBIPadOTaTh
€IMHBIN JUTA BCEH OpTaHU3aIlK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPHHATHUS PEIICHUN
u cOepexer BpeMs ISl APYTHUX .

XopomuM TpUMEPOM MOXKET MmociaykuTtb Woodside, kpynHeiimas B ABCTpaauu He3aBUCHUMas
HedTerazoBast Komnanus. ['ogamu ynop nenajics Ha «MaTPUYHBIIY MPUHLIUI U COTPYAHUKU HE ObUIH
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YeTKO 3aKperuleHbl 3a otTnaenamu. Cuctema crnocoOCTBOBaJa COTPYJHUYECTBY MEXAY pPa3HbIMHU
MOJIpa3/IeIeHUsIMI KOMIIAaHWW, HO TIPpaBa M MOJOTYETHOCTh HE ObLTH MPOsICHEHBI. B pesynbraTte Bce
OoJibllle BPEMEHHU YXOJIWJIO Ha KOOPJUHMPOBAaHUE ACUCTBUI pa3iIMUHBIX OTAEIOB M (PUIMATIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mpommcano psn
IIPUHLUIIOB, OJHO3HAYHO paclpelesuB 00A3aHHOCTH, IIPaBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU
MOJIPA3/ICICHUSAMH, TEXHUUECKUMH CIYy)KOaMu M IITa0-KBapTUPOW KOHIlEpHA. MHOTHE COTPYAHHUKH
IPOILIM CHEeIMaIbHbIN TPEHUHT, OCBOWIM HOBbIE IPUHIMIBI PAa0OTHI U MOHSUIM, KAK UX IPUMEHSTH B
CBOMX KOMaHAax. UToObl YCTpaHUTh HMCKYCCTBEHHBIC MPEISATCTBHS U YCKOPHUTDH IMPOLECC MPHHATHUS
pemieHuii, Oblua co3laHa HeOOJbIIAs CETh «HABUIaTOPOB» — IPEICTABUTENEH pa3HbIX OT/EINIOB
KOMITaHHUH.

Pesynprathl He 3actaBuiaM cels kzaaTh. Pa3oOpaBuivchk ¢ BOIPOCAMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO 00aeryuniiy npuHsaTHE permeHni. COKOHOMICHHOE BpeMsi B OCHOBHOM
TPATAT HA BBINOJIHEHNE PELICHUN U BBIBICHHUE HOBBIX BO3MOXKHOCTEH pOCTa.

YceTaHOBHTH eIMHBII pacnopsiiok. Hu ojHa KOMITaHUS HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHH MOMOTal0T HaJla)kKUBaTh COTPYJHUUYECTBO U IPUHUMATh OCHOBHBIE peuieHus. Ho MokHO 3aMeTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJI COOJII0IaTh HECKOJIBKO OYEBUTHBIX HOPM.

* SIcHo mpomnuckiBaTh Lenu copelanus. B Intel y mo0oro cobpanust cpazy 0003HaYarOT 3a4a4u:
nHpopmanus o Teme A, obcyxaenue Tembl B, pemenne mo teme C. 3By4HuT IpOCTO, HO Onaromaps
TaKUM MepaM BCe IPUCYTCTBYIOLIME 3HAIOT, K YeMY JAOJDKHBI IPUNTH.

* T'oroButh 3apanee. B kommnanum Ford Bce marepuansl ans exeHenenbHoi Bcrpeun BPR
pacchlUIaloOTCs 3apaHee, YTOObl YYAaCTHMKHM MOIJIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS W MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(OopMaIel yKe Ha CaMOM COOpaHHU.

* Hauunate BOBpemsa. Ecinm uyacoBoe coOpaHune HAauMHAETCS BCEro JMIIb C MATUMUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOJICTBO TAaKOTO HE OTEpIeNo Obl. * 3aKkaHYMBATh OBICTPO,
0CO0EHHO ecu TOJIKY He BUiHO. CTuB J[»K00C TpeboBa «CMEHBI COCTaBay, €CIIM BUEN, YTO YYACTHUKHI
SIBUJIMCh HEMOATOTOBJIIEHHBIMU WM MPOJYKTHBHOCTH OOCYXJeHus, naaaer. Koe-koMy 3To Kaszaioch
gepecuyp rpyobIM, HO TaK OH MPEIOTBpAIIall HAlIPACHBIE TPATHl BPEMEHH U JCHET.

HNudopmupyiite MeHexkepoB 00 ux 3arparax. ['0BOpAT, TO, 4YTO HEIb3sd H3MEPHUTb,
HEBO3MOXKHO NMMPOKOHTPOIMPOBaTh. OTHAKO JIHIITHF HEMHOTHE OPTaHU3AIMH PETYISIPHO H3MEPSIOT TaKnue
CYIIECTBEHHBbIE, CKa3bIBAIOIIMECS Ha MPOJYKTUBHOCTH IapaMeTpbl, KakK MPOJOJKUTEIBHOCTh U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI SJIEKTPOHHOH MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHATH, HA
YTO pacxXoJyercss BpeMs, U TPYJHO €ro OpraHu30BaTh. A HE 3Has TEKyIIUX IOKa3aTele 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IIETICBHIE.

MHorue pyKoBOAMTENH yXKe MOJCYUTHIBAIOT, CKOJIbKO BPEMEHU OHU MPOBOJAAT Ha COOPAaHUAX C
Pa3HBIMHU KOJUIEKTUBAMH U 110 Pa3HBIM IMOBOJAM. J{J1sl 3TOTO TOCTATOYHO 3aBECTH JIMYHBIHA €KESTHEBHHK.
Hekotopbie xommanuu, B ToM uucie Seagate u Boeing, MpoBOAAT SKCHEPUMEHT: MPEAOCTABISIOT
MeHe[KepaM MOJTHBIN OTYET 0 TOM «OpEeMEHN», KOTOPOE T€ BO3JIaraloT Ha KOMITAHUIO B BUIE COOpaHHIA,
9JIEKTPOHHON TIEPENMCKH U TaK JlaJiee.

B Seagate HECKOTBKO PYKOBOJIUTENEH YYaCTBYIOT B CIEIUAIBLHOM MporpaMMe: OHU MOJIY4aroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUN CO CPEAHUM JIJIsl pyKOBOJUTENEH UX YPOBHS. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATH MPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPTAHU3AIIMU, HO 3a4acTyio €ro
TpataT 3ps. Hu 3a Kakwe ACHbI'M HAM HU NPUKYNHTh K CyTKaM JBajIaTh MATHIA Yac, HU BEPHYTh
MUHYTBI, TpPOBEIEHHBIE B OECCMBICIEHHOM ToBopwibHE. YTOObI Bama kKoMmMaHjaa paloTana 1o
MaKCUMYMY, HY)KHO Oepedb AparolieHHOE BPeMsi COTPYIHUKOB, COCTABIISATh CTPOTHH OI0/KET BpEMEHH,
MPUIIOKUTD YCUJIHSI K TOMY, YTOOBI MHBECTHLIMU BPEMEHH NMPUHOCHIIN Ballleil KOMITAHUHM KaK MOXHO
OOJIBIITYIO TIPUOBLITH.

Bomnpocsl 1u1st 00cy:K1eHus:
1. Kak paccuutaTh CTOUMOCTh pabO4Yero BpeMEHH, U JUIs 4ero HY)KHa 3Ta BEIUYHHA?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpeMs, U JJIS YEro 3TO HEOOX0IUMO JAeNaTh?
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3. Kak ycneBarsb nenatb Bce?
4. Yro nenaere Bei, ast Toro uto 661 y Bac 6b110 10CTaTOuHO CBOOOIHOTO BpEeMEHU?
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IIpunoxenne 1. AHHOTAITHSA
paboueil mporpaMMbl JUCIUTTTHHBL

AHHOTAIIUS PABOYEN ITPOT' PAMMBI TUCIHUILIAHBI

ey kypca — popmMupoBaHUE y CTYIEHTOB HEOOXOJUMOI0 00BhEMA KOMIIETCHIINH, TPeOyeMBbIX
JUISL peali3allii OPraHU3aTOPCKUX U YIPABICHUYECKUX CIOCOOHOCTEH, MO3BOJISIFOIIMX YCKOPUTH HX
PO ECCHOHAIBHYIO aJaNTaIluI0 K JIEATEIbHOCTH B COBPEMEHHBIX OpPTaHM3alusix U 3(PGEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTYaJIbHOTO IPABOBOTO TOJS C COOJIOJCHHUEM HOPM
poeCCHOHAITBHON M OOIIEUYETIOBEUYECKON ITUKH, U C YUETOM MOCIEAHUX JOCTHKCHUHN U TEPeI0BOTO
OIIBITA B 00JIaCTH MEHEMKMEHTA.

3agaum Kypcea:

— O03HaKOMUTH CTY/ICHTOB C UCTOKaMH (DOPMHUPOBAHUS YIPaBICHUYECKUX HAEH M B3TISAI0B U UX
JAJTEHEUIIICH 3BOJIONUEH B pa3HbIe UCTOPUYCCKUE TIEPUOJBI B PA3IMUHBIX CTPAHAX, a TAKKE CBS3BIO
COBPEMEHHOT'0 COCTOSIHUS YIPABICHUECKON MBICIH C MPOILUIBIM;

— paccCMOTPETh OCHOBHBIC aCIEKTHI COBPEMEHHOTO MEHEIKMEHTAa M JaTh IPEACTAaBICHHE 00
MHTETPUPOBAHHOM TOJXO/€ B BOMPOCAX KOHIENTYaJIbHOW TEOPUHU YINpPaBICHHS M MEHEIKMEHTa, U
MIPAKTUKN MEHE/DKMEHTA B OPraHU3aNUIX PA3InIHBIX (OPM COOCTBEHHOCTH.

— O03HAaKOMHUTH C BHEJPCHHUEM HOBBIX NMPHUHIUIIOB H METOJ0B 3(()EKTHBHOIO MEHEIKMEHTA U
KOOPIMHAIIMH JICITSIIbHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OpPTraHHU3aIUsX;

— O03HAKOMHUTH C BHEAPESHUEM HOBBIX MPUHITUIIOB H METOJIOB YIIPABJICHHS KOJIJICKTUBAMHU JIFOICH
BO MM JIOCTH)KEHUS BBICOKHX COLIUATbHO-I)KOHOMUYECKUX PE3YIbTATOB.

— paccMOTpeTh HAYYHO-TIPAKTUYCCKHE TOIXOAbI M OOpa3Ibl COBPEMEHHOIO YIPABIICHUS,
JOMUHUPYIOIIME B TOW WM HWHOM COIUAIBHO-KYIBTYPHOM cpele, HCXOAs U3 MPHUHIIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

B pesynbpTaTe ocCBOCHHS AUCIUIUIMHBI 00YJarOITUHCS JOJIKEH:

3namo:

— 9} PEeKTUBHOCTD HCIIONB30BAHUS CTPATETUN COTPYAHUUYESCTBA JIUIST TOCTHIKEHUS TTOCTABIICHHON
1[EJTH, OTIPEJIENIATh CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH MMOBEICHUS BBIIEIIEHHBIX TpyII JIOIEH, c KOTOPBIMH
paboTaeT/B3aMOICCTBYET, YUUTHIBACT UX B CBOCH JACSITENHLHOCTH;

— BO3MOXKHOCTH TMPUMEHECHHSI CBOMX PECYPCOB M WX TPEACIIOB (JIMYHOCTHBIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), AJIs1 YCIEIIHOTO BHIMOTHEHUSI IOPYYSHHON paboThI;

— TMOHUMAaTh BAKHOCTH TUTAHUPOBAHWUS MTEPCIICKTUBHBIX IIEJICH e TEIIBHOCTH C YIETOM YCIIOBHIA,
CPEICTB, IMYHOCTHBIX BO3MOXKHOCTEH, ITAllOB KAPhEPHOTO POCTA, BPEMEHHOM MEPCIIeKTUBBI Pa3BUTHS
NESATEIbHOCTH U TPeOOBaHMI phIHKA TPY/Ia.

Ymemn:

- MpeABUAETh  pe3ynbTaThl  (MOCIEACTBHS)  JIUYHBIX  JCUCTBUA W TUIAHUPOBATH
MOCJIeI0BATEILHOCTD IIATr0OB ISl IOCTHKEHUS 3aIaHHOTO PE3YNIbTATa;

— peanu3oBaTh HAMEUEHHBIC IIENIM JEATEIHbHOCTH C YyYETOM YCJIOBHM, CPEICTB, JTMYHOCTHBIX
BO3MOXXHOCTEH, 3TalloB KaphepHOTO POCTAa, BPEMEHHOH IEPCICKTUBBI PAa3BUTHS JCATCILHOCTH M
TpeOOBaHMI phIHKA TPY/A;

— HCIIOJIB30BATh MPEOCTABIISIEMbIC BO3MOXXHOCTH JIJISI TPHOOPETEHUS HOBBIX 3HAHHUI M HABBIKOB.

Bnaoemo:

— MeroaaMu 3((HEKTHBHOTO B3aMMOJICHCTBUS C JIPYTMMH WICHAMH KOMAaHJBI, B TOM YHCIIE
y4acTByeT B OOMeHe WHQopMaIueil, 3HaAaHUSIMH W OIBITOM, W TPE3CHTALUU PEe3yIbTaTOB PaOOTHI
KOMAaH/IbI;

— OIEHKON AP (EeKTUBHOCTH HCIOIL30BAaHUS BpPEMEHH U JPYTUX PECYPCOB MPHU PEIICHUU
MTOCTABJICHHBIX 33/1a4, a TAKKE OTHOCUTEIBLHO IMOJTYYEHHOTO PE3yyIbTaTa.



