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1. ITosicHUTEIbHAA 3AIIUCKA

1.1.

Ilenp u 3amaun JUCITUILINHBI

Lenvro oucyunaunel apnsiercs GOpMHUPOBAHUE Y 00yUAIOIINXCS 3HAHHUH, YMEHUN U
HaBbIKOB pa3pabOTKu, BHEAPEHUS U SKOHOMUYECKOTO 000CHOBaHMsI POEKTOB Ha 0aze
COBPEMEHHBIX METO/I0B U TEXHOJIOTHI COLMAIbHO-?KOHOMUYECKOTO IIPOEKTUPOBAHUS.

3aoauu oucyuniumol.

® H3YYUTH OCHOBHBLIC IIOHATHA B o0acTu TCOPHHU YIIPABJICHUA IIPOCKTAMM,;

e cdopMUpOBaTh KOMIIETEHIIMH, HABBIKK U YMEHHUS IO pa3paboTKe U BHEIPEHUIO
IIPOEKTOB Ha Pa3HBIX YPOBHAX YIPaABIICHHUS,

e OBJAJECTh OCHOBAMM 3HAHUH IO YIPABJICHUIO KOMAHJION IIPOEKTa;

® HayuyuTh pellaTh NPAKTUYECKHE YIPaBIECHUYECKUE 3aJadyud B OONacTU YIpaBlICHUS
IIPpOCKTaMU B MG)K}IyH&pO}IHOfI ACATCIIBHOCTH C UCIIOJIB30BAHUEM IMPOCKTHBIX METOJ0B

U TEXHOJIOTUH.

1.2. TlepeueHb IMIAaHUPYEMBIX PE3YIBTATOB OOYYCHHS MO JUCIUIUIMHE, COOTHECEHHBIX C
WHJIMKaTOPAMH JIO CTHIKEHUST KOMIIETSHITUI
Kommnerenuust HNuaukaropsbl Pe3yabTarsl 00yueHust
(ko u KOMIeTeH i
HaWMCHOBAHHE) (ko1 1 HAMMEHOBAHUE)

YK-2 Crnocoben | YK-2.2 ObecrnieunBaer | 3namo:

YIPaBIATh KOOp/MHAIIMIO MPOEKTOB Ha | - MeXTyHapOIHbII OTIBIT 1o

MPOEKTOM Ha BCEX | OCHOBE MopT¢eNbHOTO | MPUBICUECHUIO WHBECTULIUN JUIs

JTanax ero | mojaxosa peanu3aluu MpoeKToB

KU3HEHHOTO IIUKJIa - MEKyHapOJHbIE CTaHIaPThI
KOHTPOJISl KaUeCTBA U CPOKOB
peanu3aii HHBECTUIIMOHHOTO
MIPOEKTa
Ymemo:
- IPUMEHSTH MEKTyHAPOIHBIN OIBIT 10
MPUBIICUCHUIO UHBECTULIUHN IS
peanu3aiuy MpoeKToB
- KOHTpOJUPOBaTh KaueCTBO U CPOKHU
peanuzanuu MHBECTULIMOHHOTO
POEKTa
Braoemy:
- TEXHOJIOTUSIMU MIPUBJICYEHUS
WHBECTUIUHI JJI peaanu3alky MpoeKTOB
- TEXHOJIOTMEM KOHTpOJII KadecTBa U
CPOKOB peanu3alii MHBECTUIIMOHHOIO
MIPOEKTa

OIIK-4 Cmoco6en | OITK-4.3 VYnpasnsier | 3namo:

PYKOBOIUTH NpOEKTaMH M OM3HEC- | — OCHOBBI YIIPABIEHHS IPOEKTAMHU;

HpOGKTHOﬁ " | npoueccamu, HCIIOJIB3YA | — TEOPHIO u IPaKTUKY

IIPOLIECCHON COBPEMECHHBIC MOJICJIN | TIpOEKTUPOBAHUS 6H3H€C-Hp0HeCCOB




JESTEIBHOCTBIO B | JIMAEPCTBA,  MHCTPYMEHTHI
OpraHu3anuu C | TaliM-MEHEIKMEHTA, Vmems:

HCII0JIb30BAaHUEM 3¢ peKTUBHbIC — YHOPaBIATE IIPOCKTAMH C Yy4CTOM
COBPEMEHHBIX KOMMYHHKaTHBHbIE COBDEMCHHBIX KOHIICTILHI
MPaKTHK IPaKTHKH, TexHostoruu | MCHCKMCHTA,

yIpaBJIeHHS, OepeKITUBOTO — IPOEKTUPOBaTh  OW3HEC-IIPOLIECCHI
JIMIEPCKUX U | IpOU3BOJCTBA, Ha OCHOBC NEPEIOBBIX
KOMMYHUKATHUBHBIX | KIIMEHTOOPUEHTUPOBAHHBIE YHUPaBJICHICCKUX MPAKTHUK;

HABBIKOB, BBISBIATH | IOJXOBI, — COBEpILEHCTBOBATh paboty
Y OILICHUBATh HOBBIC | COATAHCHUPOBAHHYIO KOJUICKTHBA u yIpaBJICHUE

opraHmauI/Ieﬁ B IOCJIOM, HCIOJIb3YyA

PBIHOYHBIE CHUCTEMY MOKa3areyeun

BO3MOXHOCTH, JUYHBIE TUJEPCKUE KaYeCTBA
pa3zpabarbiBaTh Bradems:

CTpaTeruu CO3/IaHUs J1aoembo.

u pa3BUTHS — COBPEMCHHBIMHA MOJICIISIMHU
WHHOBAIMOHHBIX TUJepCTBA M WHCTPYMEHTAMH  TaiM-
HaIpaBJICHU I MEHE/UKMEHTA,

JESATENEHOCTH u — 30 QeKTUBHBIMU

COOTBETCTBYIONINE KOMMYHHUKATHBHBIMUA TIPAKTUKAaMU U1
UM OHM3HEC-MOJENN TEXHOJIOTHAMH OepexRIIMBOTO
OpraHu3arui IIPOU3BOJCTBA;

— KJIMEHTOOPHUEHTHPOBAHHBIMH
MOIXOJAMHU;

MeTOaMHU MOCTPOEHUS
cOaTaHCUPOBAHHOM CHUCTEMBI
roKasaresen

1.3. MecTo MUCIUIUTMHBI B CTPYKTYpPE 00pa3oBaTeIbHON MTPOTrPaMMBI

Z[I/ICHI/IHJ'II/IHa «TexHomornu IIPOCKTHOI'0 YIIPABJICHUA» ABJIICTCA YaCTbIO 0a30BOro
OHUKJIa JUCHMUIIINH yqe6H0r0 I1J1aHa O6p330B3T€J'IBHOfI nporpaMmbl MarucCTparypbl I10

HampaBieHuo moArotoBku 38.04.02 MeHemKMeHT,

MApKCTHHIOM>.

HampaBJI€HHOCTb — ((YHpaBJ'ICHI/Ie

JucuunnuHa peanusyercs Ha dakynbTeTe ynpasieHus kadeapoil opraHu3alroHHOTO

Pa3BUTHA.

[[J'Iﬂ OCBOCHHUA AIUCHUIIIIMHBI HeO6XOI[I/IMBI KOMIICTCHIIMH, C(l)OpMHpOBaHHBIe B XO0A€

U3YUYCHUS CIEAYIOIUX TUCUUIUIMH: «Pa3paboTka U NpUHATHE YIPABICHYECKUX PELICHUN» U
«CoBpeMeHHbIE KOHLEMNIMU YIOpPaBICHUS MapKeTUHroMm», «KolW4ecTBEHHbIE METOJIbI
UCCIIeIOBAaHUN U aHAJINM3a B MApKETHHIE.

B pesynbrate OCBOEGHHS AUCLUILIMHBI (OPMUPYIOTCS KOMIETEHLUH, HEOOXOIUMbIE
JUIS U3Yy4YEHMSl CIENYIOINX AUCUUIIINH U NIPOXOKIACHUS NPAKTUK: «MaremaTndeckue MoJenn
B TEOPUU YIpaBIEHUS U HCCIEJOBaHUE omepauuii», «TexHOIOoruu pa3pabOTKH HOBBIX
MPOAYKTOBY», «AJTOPUTM pa3pabOTKM MapKEeTHMHIOBOW CTpaTeruy MNpEearpUATHsS», a TaKkKe
MIPAKTUKA 110 TPOQUITIO TPOoPeCcCHOHATLHON 1eATEIbHOCTH

2. CTpYKTYpa AMCHHILIHHDI
OO6mas TpyaIo€MKOCTh AUCHIHUILIIHNHBI COCTaBIseT 3 3.€., 108 akagemMuueckux 4acos.
CTpyKTypa AUCHUILTHHBI VIS O4HO-32049HOI (opmMbl 00yUeHHsI

O0bem JUCHUIIIIMHBI B (I)OpMC KOHTaKTHOH paGOTBI o6yqa}0umxcsi C nNeaarorut4CCKuMu



paboTHUKamMu © (WIH) JIMIIAMHU,
MPOrPaMMBI Ha UHBIX YCIOBUSX, IPH MMPOBEICHUH YUSOHBIX 3aHATHI:

MIPUBJIEKAEMBIMU K pealu3aluu 00pa30BaTesIbHOM

Cemectp | Tun yaeOHBIX 3aHATUI Komunuecr
BO YacCOB
1 Jlexuun 12
2 CemuHApBI/Ta00paTOpHBIC PaOOTHI 12
Bcero: 24

O0beM AuCIUTUIMHBL B POpME CaMOCTOATENBHOM paboThl 00yJaroIuXcsi COCTaBIsieT 66
AKaICMHUYCCKUX YaCOB.

3. ConepxxaHue TMCUUILIUHBI

Ne

HanmenoBaHue pa3gena
JHCHMIIMHBI

Conep:xanue

1 | OcHOBHBIC IOHATHA U
onpeeJeHus MPOEeKTHOI0
MeEHEeIKMEeHTA.

CucremMHasi OpraHm3ands TPOEKTa: OCHOBHBIE
CTPYKTYpPBl ¥  MOJEIH TPOEKTa. Ucrtopust
dbopMupoBaHUS METOJIOJIOTUH! yIpaBICHUS
npoektoM (PMM). IIpoekt kak 0OBEKT yIpaBIICHHUS.
Mopenb XKMU3HEHHOTO LMKJIA MpoeKkTa. BHemHee n
BHYTPEHHE  OKpyKeHHe TmpoekTa. (OCHOBHBIE
YYACTHUKU NPOEKTa U MX BIMSIHHUE HA peau3alvio
npoekra. OCHOBHBIE TUIIBI PaOOTHI MO YIIPABIECHUIO
INPOEKTOM.  TexHHWKa  ympaBiI€HUS  MPOEKTOM.
OcobenHocTr A ()EKTHBHON peanu3aiyy MPOeKTa.
Kontyp oOparHoii cBsi3u. OTiauumMe MPOEKTHOTO
YOPABIECHHUSI OT  TPAJAULMOHHOIO  YIPaBJICHUS.
[lepBble TONBITKM HCIIOJIB30BaHUS TOJIXOJ0OB HA
OCHOBE IIPOEKTHOTO YIpPaBJICHUS B pealu3aluu
CIOXHBIX MpoeKTOB. (COBpEMEHHbIE TEHIACHUMHU
pa3BUTUSL  TEOPUM  YIPABICHUS PO EKTOM.
VYipaBieHue NpoeKToM — peanu3aluus CUCTEMHOIO
M0JIX0/1A, HCKYCCTBO JOCTHKEHHS nenei.
3apokKACHUE MPOEKTHOIO YIPABICHHUSA. DBOJIIOLMS
CHUCTEM YIIPABIICHUS MIPOEKTaMHU.

JKu3HEeHHBII LUK NOpoeKTa C TOYKH 3pEHUs
pa3IMyHBIX  y4yacTHUKOB  mpoekra. IIpoueccsl
yIOpaBJIEHUs] TporpaMmamu MpoekToB. IIpouecchbr
yrpaBieHus mopTdenemM IpPOeKTOB.

OCHOBBI YIIpaBJICHUA MMpOCKTaMH B paMKax

Pa3INYHbIX OpraHu3aI[MOHHBIX CTPYKTYp
(mpennpusTHil, roCyJJapCTBEHHbIX U
TEPPUTOPUATBHBIX OpraHoB yIpaBIeHUS,

couuanbHeIX cnyx0). OpraHuzanus yrnpaBieHUs
OPOEKTaMHM MO TMPHUHLIMIY HE3aBUCHUMBIX KOMaHI.
[Tonssitue 00 opraHM3zanusAX MPOEKTHOTO THUIA.
[Mpunuunsl  GopMuUpOBaHMS KOMAaHIBI IPOEKTA.
IIpumepHsbIil cocTaB koMaHAbl NpoekTa. OCHOBHBIE




TpeboBaHUs K MEHEKEPY MPOEKTA.
[IpoucxoxieHne NOHATUN «IIPOEKT» U «YIIPaBICHUE
IIPOEKTOM).

Ocobennoctu ¢GopMupoBaHusl M

peaju3anuu COBMECTHBIX
NPOEKTOB B OU3Hece.
Kpurtepuu u MeTO/bI

IKOHOMHUYECKOH IPPEKTUBHOCTH
NPOEKTOB

JleHe)kHbIE TIOTOKM IMpOEKTa M HMX COCTaB.
DKOHOMHUYECKOE 000CHOBaHNE MIPOEKTOB.
@unancoBblii  mpoduiab  mpoekra.  OCHOBHBIC
OPUHLMIBI M METOJbl  aHajlu3a  COLHUAJIbHO-
SKOHOMHYECKOMN 3P PEKTUBHOCTU IIPOEKTOB.
WHucrpymenrtapuit aHaJnM3a 3 PEeKTUBHOCTH
MIPOEKTOB.

OcHoBHbIE KpUTEpPHH IPPEKTUBHOCTH MPOEKTOB U
UX B3aMMOCBS3b. YHUCTBIH JUCKOHTHPOBAHHBIN

noxon mpoekra (NPV), wuHAEKC peHTaOeIbHOCTH
npoekra (Pl), BHYTpeHHsSss HOpMa JIOXOJHOCTHU
npoekra (IRR), Cpok okynaemoctu mpoekra (PB),
JIMCKOHTHPOBAHHBIN Cpok okymnaemoctu (DPB).

MeToabl 1€TAJIBHOIO U CETEBOI0
npoexkTupoBanusi. MeToabl
ynpasJjieHus B (pazax peajqmzanuu
U 3aBepLIeHus npoekra. Meron
OCBOCHHOI'0 00beMa.

[TpuHIMITBI TPOBEICHUS JIEKOMITO3UITUHU MTPOCKTOB U
MOCTPOCHUSI HEPApXUYECKOH CTPYKTYyphl pabdoT
(WBS). OcHoBHBIC TpaBHJIa MOCTPOCHUS CETEBBIX
rpapuxoB. Meton kputuueckoro uytu (CPM).
[Ipsamoil aHamM3 W ONpENesIeHHE PaHHUX CPOKOB
Havana (ES) u 3aBepmenus (EF) onepanwmii (pabor)
U BPEMEHU BBIMOJIHEHHUS] TMPOEKTa B  IEJIOM.
OOparHBIN aHATU3 U OMpENeIeHUE MO3THUX CPOKOB
Havana (LS) u 3aBepmenus (LF) onmepamwmii (pabor)
W PE3EpBOB BpPEMEHU omnepanuid. 3HAYUMOCTH
KPUTHYECKOTO MYTHU M PE3ePBOB BPEMEHU OIepanuit
JUIs  TUTAaHUPOBAHUS M YOPAaBIEHUS IPOEKTOB
COBEpUICHCTBOBAHUS CUCTEMBl M  TEXHOJIOTHI
yIpaBJIeHUs] IEPCOHATIOM.

[TonsiTue 00 OCHOBHBIX IIpoleccax B
pealiv3alii MPOeKTa. YIpaBlieHUE MpeIMETHOMN
0o0nacTbl0  MpoOeKTa.  YIpaBlIeHHE  BpPEMEHEM
BBINIOJIHEHHsSI paboOT. VYmpaBieHue OIOHKETOM U
pecypcamu mpoekTa. ba3oBble mokaszareian MeToAa
OCBOGHHOTO oObema: IuTaHOBBIM 00beM (PV,
BCWS), ¢akruueckuii ob6bem (EV, BCWP),
ocBoeHHbi o0beM (AC, ACWP). Anamusz wu
MPOTHO3MPOBAHUE COCTOSHUS TMPOEKTa METOJIOM
OCBOEHHOT0 oObema. OTKIOHEHHE MO PACHUCAHUIO
(SV), mo 3arparam (CV), npu 3aseprennu (VAC),
UHICKCHl  BbINONHEHHs  pacnucanus (SPI) wu

oromkera (CPl), mporHo3Has CTOMMOCTh IPOEKTa
(EAC).

daze

YrnpaBienne KOMMYHUKAIUSIMHA
NMpoeKTa.

Ornpenenenue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
[lmanupoBanue koMMyHuKauii. Pacipocrpanenue
uH(GOpPMAIUH B POEKTE. YIPaBIECHUE 0KUTAHUSIMU
3aMHTEPECOBAHHBIX CTOPOH ITPOEKTA.




5 | YnpaBieHue npoeKTHbIMH
PHCKAMH.

OCHOBHBIE TIOHATHUS HCOMPCACICHHOCTU W PHUCKA.
Oransl paboT M0 MUHUMH3AIMH MPOEKTHBIX PUCKOB.
Knaccudukanms puckos.

OcobenHoctu PHUCKOB IIPOEKTOB 1o
COBCPHICHCTBOBAHUTIO CHUCTEMBI u TEXHOJIOTHH
yhnpaBieHus 1nepcoHasioM. (OCHOBHBIE  METOJIbI
YIOPABJICHHUsST pUCKamMU. MeETOapl KayeCTBEHHOIO U
KOJIMYECTBEHHOTO aHAlM3a MPOEKTHBIX PHUCKOB.
Touka 6e3yObITOUHOCTH, €€ OIPEEIICHUE U BIUSHUE
€e IOJIOKEHUS HAa PUCK U YCTOMYMBOCTH IIPOEKTA.
Ananuz YYBCTBUTCIIbHOCTHU IMPOCKTa u €ro
CYIIHOCTb, TIOHATHE 00 2IIaCTHYHOCTH TMOKa3arenei
s dexTuBHOCTH TIpoekTa. MeTo aHamu3a PHUCKOB,

IIPOEKTOB 0 YIPABICHHUIO NEPCOHAIOM.

UCTONB3YIOIUNA IIOCTPOCHUE JEpeBa  peLIeHUN

4. OOpa3oBare/ibHbIE TEXHOJIOTHH

21.]'[?1 IIPOBEACHUSA 3aHATHN JICKOMOHHOTO THUIIa IO JUCHUINNIMHE IPUMCHAIOTCA TaKUC
oOpa3oBarebHble TEXHOJOTMU KaK HWHTEPAKTHBHbBIE JIEKIMH, MpobiemMHoe oOyueHue. Jlis
IMPOBCACHUA 3aHSITUU CEMHHAPCKOTO THUIIA HMCIOJB3YIOTCA T'PYIIIOBBIC NJHUCKYCCHU, POJICBBIC
WUI'pbI, aHAJIN3 CI/ITyaHI/Iﬁ 1 UMUTAIUOHHBIX MO)IGJ'IGI\/’I.

B nepuoa BpeMEHHOTO MPUOCTAHOBICHUS MOCEIEHUS 00yJaloIMMUCs MOMEIEHUHN U
tepputopun PITY. mns opranmsainuu y4eOHOTO mporiecca ¢ MPUMEHEHHEM JJIEKTPOHHOTO
o0y4eHHs] M TUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJOTUH MOTYT OBITH HCIIOJIb30BaHBI
ciemyrolue oOpa3oBareabHbIEe TEXHOJIOTHU:

— BUJICO-JICKIIUH,;

— OHJIAIH-NIEKLIUU B PEKUME PEabHOTO BPEMEHU;

— DIIEKTPOHHBIE Y4YEOHUKH, y4yeOHble MOCOOMs, HAay4dyHbIE W3/IaHUS B AJIEKTPOHHOM
BHJIE U IOCTYI K MHBIM 3JIEKTPOHHBIM 00pa30BaTEeIbHBIM PECYPCaM;

— CHCTEMBI JIJIs 2JIEKTPOHHOTO TECTUPOBAHMS,

— KOHCYJbTALIUU C UCTIOJIb30BAHUEM TEIEKOMMYHUKALIMOHHBIX CPE/ICTB.

Ne HaunMeHnoBanue Buabl yueOHbIX

. OO0pa3oBare/ibHbIE TEXHOJIOTHH
n/n pasjiesa 3aHATHI

OcHoBHble nousaTus | Jlexnus
U onpeeIeHUus
NPOEKTHOI0 Cemunap
1 |mMeHemxMeHTA.

Jlekuus-BU3yaau3aLys ¢ IeMEeHTaMU
JEKIMU TUCKYCCUH

[TonroToBKa K CeMUHAPCKUM
3aHATUAIMMenuanpe3eHTanus
CamocrosrenpHa Cemunap-nuckyccus

pabota KoncynbTHpOBaHuE U poBEpKa
JIOMAIIHUX3aJaHAN TIOCPEICTBOM
DJIEKTPOHHOU ITOYTHI

OcobennocTu Jlexmus HGKLII/ISI'BI/ISYB.HI/I?»B.LII/I}I C DJICMCHTaMH
(l)OpMI/II)OBaHI/Iﬂ H JICKOUHU AUCKYCCUHN

2 peajn3alniu CCMI/IHap IToaroToBka k CCMUHAPCKUM
COBMECCTHBIX CaMocTosTeabHa SaHHTI/IHMCCMI/IHap-III/ICI(y'CCI/I}I

NMPOEKTOB B OM3Hece. | paboTa
Kputepnu n meroanl
IKOHOMHYECKOH

KoHncynbsTupoBaHue u npoBepka
JIOMAIIHUX3aJaHA1 TIOCPEICTBOM
JIEKTPOHHOM MOYTHI




Ne HanmeHnoBanue Buasbl yueOHbIX

Oo0pa3oBare/ibHbIe TEXHOJIOTHH

¢a3zax peaausanuun | pabora
U 3aBeplIeHus!
npoexra. Merox
OCBOCHHOI'0 00beMa.

n/n pa3jgenaa 3aHATHH
3¢ exTHBHOCTH
NMPOEKTOB
Mertoasl aerajabHoro | JIekuus Jlexums-Busyanusanys ¢ 3J€MEHTaMU
H CETEBOro JICKIIMU TUCKYCCHHU

3 |MPOEKTHPOBAHUS. Cemunap IToaroTroBka K CEMUHAPCKUM

Metoabl 3aHsTUsIM CeMUHap-IUCKyCcCus
ynpaBJjieHUsI B Camocrosrensna KoHcynbpTHpoBanue u npoBepka

IIOMaHIHI/IX?,aIlaHI/Iﬁ MoCpCaACTBOM
ANEKTPOHHOU MOYTHI

Yupasienue Jlexmus Jlexuusi-Bu3yanu3anus ¢ dJIeMEeHTaMU
KOMMYHHUKAaUAMHU HeKHI/II/II[I/ICKYCCI/II/I
NMpoeKTa. Cemunap IToaroToBka K CEMMHAPCKUM
3aHATHSIMMeTuanpe3eHTaIHs
4 CamocrosiTenbHa Cemunap — pa3BepHyTast
pabota Oecena coOCyxIeHreM
JIOKIaa
KoncynbTHpoBaHHE U TIPOBEPKa
JIOMAITHUX3aIaHAN TIOCPEICTBOM
3JIEKTPOHHOM MOYTHI
Yupasienue Jlexnms Jlexuusi-BU3yanu3anus ¢ SJIeMEHTaMH
NPOCKTHBIMH JIEKIIUU JUCKYCCHUU
puckamMu CemuHap IToaroToBka K CEMMHAPCKUM
5 3aHsaTUAIMCeMuHap —
CaMocTosTeabHa pa3BepHyTas Oecena ¢
pabota 00CYXICHHEM JO0KIa1a

KoHcynbpTupoBanue u npoBepka
JIOMaITHUX3aJaHUu i TIOCPEIACTBOM
AJICKTPOHHOM MOYTHI

5. OueHka mIaHMpyeMbIX pe3y/JIbTAaTOB 00y4eHus!

5.1. Cucrema olileHUBaHUS

Dopma konmpos

Cpok omuyemnocmu | Maxkc. xonuuecmeo 6annog

3a oony Bcezo
pabomy
Texywuti KOHMPON®:
Onpoc, oyenxa pabomol na 1 6ann 12 6annos
cemunape
/[oknao (npezenmayus) Ha
cemuHape 2 banna 2 banna

Pewenue konmponvhoii «xetic-
3a0auuy (3 KoHmponvHble 3a0a4u)
Ketic no kommynuxayusam npoexma

Tecmuposanue (4 mecma)

10 6annoe | 10 6annos

9 bannoe 36 bannos




IIpomesicymounas ammecmayus 40 6annos
(oK3aMmeH)

HUmoeo 3a cemecmp (Oucyuniumy) 100 6annos

[TosTy4eHHbI COBOKYITHBIN PE3yIbTaT KOHBEPTUPYETCS B TPAAUIIHOHHYIO [IKATY OLICHOK U B
mKany oreHok EBpomnerickoil cucremsl nepeHoca u Hakoruienus kpenutoB (European Credit
Transfer System; manee — ECTS) B cooTBeTCTBHY C TaOIHUIICH:

100-0amnbHas TpaumonHas mKana IIIkana
IIKaia ECTS
95 -100 A
83904 OTJINYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D

50 55 YIOBJIETBOPUTEIHHO £

20 — 49 EX
0_19 HEYIOBJICTBOPHUTEIHHO HE 3a4TEHO F

5.2.KpuTepun BbICTaABJICHHS OLEHKHU MO JUCIUILINHE
Texywuii koHmpons

Ilpu oyenusanuu ycmmuozo onpoca u ydyacmus 6 OUCKYCCUU HA CceMuHape
YUUTHIBAIOTCSL:

[Ipn oueHuWBaHUM YCTHOTO ONpOCa M Yy4acTHs B JUCKYCCMM Ha CEMHUHape
YUUTHIBAIOTCSL:
- CTETIEHb PACKPBITUA coaeprkanus matepuana (0-1 6ana);
- M3JIO)KEHUE Marepuaia (FpaMOTHOCTh PEYH, TOYHOCTh HCIOJIB30BAHUS TEPMUHOJOTUU H
CHUMBOJIMKH, JIOTHUECKas MOCJIEe0BATEIbHOCTD U3NoxKeHus Matepuana (0-1 6anna);
- 3HaHHUE TEOPUHU U3YUYEHHBIX BOIPOCOB, CPOPMHUPOBAHHOCTh U YCTONYMBOCTH MCIIOJIb3YEMbIX
MIPU OTBETE YMEHUH 1 HaBBIKOB (0-2 Oasm).

IIpu oyenusanuu KOHMpoNLHOU pabomvl yINTHIBAETCS:
- 33JlaHH€ BBITIOJHEHO HE MOJHOCTHIO W/MIM AOMYIIEHBI JIBe U Oosiee OMMOKUA WM TPU U
6ostee Hetounoctu —1-2 (1-3) Gamnos;
- 3aJIaHUE BBITIOJHEHO MOJHOCTHI0, HO 00OCHOBAHKE COAEPIKAHMS U BHIBOJIOB HEJAOCTATOYHBI,
JIOMYIIIEHa OJTHA OIIMOKA UJIM HECKOJIbKO HeTouHOCTeH — 2-3 (4-5) Gamios;
- pa0boTa BBINMOJHEHA MOJHOCTHIO, B PACCYXKICHUAX U OOOCHOBAHUU HET MPOOENOB WIH
OLIMOOK, BO3MOXKHA OJIHA HETOYHOCTH -4 (6) GaIoB.

Ipomescymounas ammecmayust (9K3aMeH)

IIpu nposedenuu npomedxncymounou ammecmayuu 8 gopme YCmHo2o cobece008aHus
CTYIEHT JI0JKEH OTBETUThH Ha 2 BOIIpOCa.

IIpu onleHMBaHUM OTBETA HA BONIPOC YUUTHIBAETCS:
- TEOPETHYECKOE COJIepXKaHHe HEe OCBOEHO, 3HAaHWE Marepuana HOCHUT (parMeHTapHbIN
Xapakrep, HaIn4ue rpyobIx omunbok B otBeTe (1-9 6amioBs);
- TEOPETUYECKOE COJIEp>KaHUE OCBOECHO YAaCTHYHO, HO B TocTaTouHoi Mepe (10-13 Ganmnos);
- TEOPETHYECKOE COJEp)KaHHME OCBOEHO TMOYTH TOJHOCTBbIO, C HE3HAYUTEIbHBIMU
Henocratkamu (14-16 Gannos);
- TEOPETUUYECKOE CO/IepPIKaHNe OCBOEHO MOTHOCTHIO (17-20 6asmioB).
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100-83/
AB

«OTIUYHOY/
«3a4TEHO
(oTImaHO )»/
«3aUTEHOY

BricraBnsiercst  oOywaromemycsi, €Clii OH IIIyOOKO |
IIPOYHO  YCBOMJI  TEOPETUYECKHUH W  IPAKTUYECKUU
MaTepual, MOKET IIPOJAEMOHCTPUPOBATh 3TO Ha 3aHATHUIX U
B X0J1€ IPOMEKYTOUHOM aTTecTally.

OOyyaronuiicss HCUEpNBIBAIOIIE U JIOTHUYECKH CTPOMHO
u3JIaraeT y4yeOHbI MaTepuall, YMEET YBSI3bIBaTh TEOPUIO C
IOPAKTUKOM,  CIpaBIsSIETCSl C  pELIEHUEM 3az1a4
npodeccuoHaIbHON HAaNpaBI€HHOCTH BBICOKOTO YPOBHS
CIIO)KHOCTH,  TNPAaBUIbHO  OOOCHOBBIBAE€T  IPUHSATHIE
perieHus.

CBoboaHO OPUEHTUPYETCSA B
npodeccroHalbHOM IUTEPATYpE.
OneHka 1o JTUCUUILIMHE BBICTABISAIOTCSA 0Oyyaromemycs ¢
y4€TOM  pe3yabTaTOB TEKyllel W  IMPOMEKYTOYHON
aTTeCTallUu.

Komnerenuuu, 3aKpEIJIEHHBIE 3a
chopmMupoBaHbI Ha YPOBHE — «BBICOKHII.

yueOHOU u

JIACITUTIIMHOM,

82-68/

«Xoporioy/
«3a4TEHO
(xoporo)»/
«3a4TEHOY»

BoicTaBnsiercst  oOydaromiemycsi, €clid  OH  3HAeT
TEOPETUYECKUN M NPAKTUYECKUN Marepuas, I'paMOTHO H,
[0 CYIIECTBY, H3JIara€T €ro Ha 3aHATUAX M B XOJE
IIPOMEKYTOYHOM aTTeCTaluy, HE JOMYCKasl CyIeCTBEHHBIX
HETOYHOCTEH.

OOyyvaronuiicss TPaBWJIBHO TIPUMEHSET TEOPETHUYECCKUE
MOJIOKEHHUSI NP PEUIeHUM  INPAKTHYECKUX  3a/ad
npodeccuoHalIbHOM  HAMpPaBICHHOCTH Pa3HOTO  YPOBHS
CJIO)KHOCTH, BJIaJIeeT HEOOXOAMMBIMH Il 3TOTO HAaBbIKAMU
Y IPUEMAMU.

JlocTaroyHO XOpOUIO OpHUEHTUpYyeTca B y4eOHOH U
npodeccroHalbHOM IUTEpaType.

OneHka o JTUCUUILIMHE BBICTABISIOTCA 00y4aromemycs ¢
y4€TOM  pe3ylabTaTOB TEKylled W  MPOMEKYTOYHOMN
aTTeCTaluu.

Komnerenuuu,  3akpersiéHHele  3a
c(hopMHUPOBAHBI HA YPOBHE — «XOPOILIUI».

JUCHMITIMHOM,

67-50/
D,E

«YHOBJIETBOPH-
TEILHO»/
«3aYTEHO
(ynosnetBopu-
TEJIBLHO)»/
«3aUTEHOY

BricraBnsercs oOy4aromemMycs, € OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHMUECKUH W MPAaKTUYECKUH MaTepual,
JIONYCKAeT OT/AENbHbIE OUIMOKM IpU €ro M3JIOKEHUH Ha
3aHATHUSAX U B X0/1€ IPOMEXKYTOUHO aTTecTally.

OOyyaromuiicsi UCHBITHIBAET OMNpEACIEHHbIE 3aTPyIHEHUs
B NIPUMEHEHUH TEOPETHUECKUX IOJIOKEHUI IIPU PELICHUH
NpPaKTUYECKUX 3a7a4 Mpo(ecCHOHaNbHOIN HAllPaBIEHHOCTH

CTaHJapTHOIO YPOBHs CJIOJKHOCTH, BJIAJIEET
HEOOXOAMMBIMH Ui 9TOr0 0a30BBIMM HABBIKAMH U
IpUEMAMH.

JleMOHCTpUpPYET AOCTATOYHBIA YPOBEHb 3HaHUS Yy4eOHOI
JUTEPATYPhI IO TUCHUTLIMHE.
OrneHka 1o JUCHUILIMHE BBICTABISIOTCS 00y4aronemMycs ¢
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y4€TOM  pe3ylabTaTOB TEKyllled W  IMPOMEKYTOYHOHN
aTTeCTallUU.
Komnerennun, 3aKpEILIEHHBIE 34 JUCUUIUIMHOW,
c(hOpMHUPOBAHBI HA YPOBHE — «JJOCTATOUYHBIN».
49-0/ «HeynoneTBopute | BpicraBnsercs oOydaromiemycs, €ciad OH HE 3HaeT Ha
FFEX JIBHOY/ 0a30BOM YpOBHE TEOPETUYECKUH M  NPAKTUYECKUU
HE 3aYTEHO MaTepua, JOMyCcKaeT Ipyoble OIMOKU MIPU €ro U3JI0KEHUH

Ha 3aHATUSAX U B XOJI€ MPOMEXKYTOUHOM aTTecTaluu.
OOyuarouuiicss HCIBITHIBAET CEPhE3HBIE 3aTPyAHEHUS B
OPUMEHEHUH TEOPETUUYECKUX IOJIOKEHUH IpU pEelIeHUH
IPAKTUYECKUX 3aJ1ad MPOPeCcCHOHATBHON HAIPABIEHHOCTH
CTaHJApTHOTO  YPOBHS  CJIO)KHOCTH, HE  BIaJeer
HEO0OXOTMMBIMHU I 3TOTO HaBBIKAMH U IPUEMAMU.
JlemoHcTpupyer  ¢parMeHTapHble  3HaHUS  y4eOHOI
JUTEPaTypbl MO JUCIUIUINHE.

OneHka MO JTUCHMIUIMHE BBICTABIIAIOTCSA 00YydaroIEMycCsl C
y4€TOM  pe3yabTaTOB TEKyllel W  IMPOMEKYTOYHOMN
aTTeCTalllu.

KoMnereHIun Ha ypoBHE «JIOCTATOYHBIN», 3aKpeIIEHHbIE
3a AUCHUUIUINHOMN, HEe C()OPMHPOBAHBI.

5.3. OueHouHble cpeacTBa (MaTepuasbl) ISl TEKYHIEr0 KOHTPOJIA YCIEeBAeMOCTH,
MPOMEKYTOYHOI aTTecTalluy 00y4aroluXcsl 1Mo AMCHHUILJINHE

B Teuenue nperiogaBaHusd Kypca «TexHomoruun IIPOCKTHOI'O YIIPABJICHUA» HCIIOJIb3YIHOTCA
TaKHue (bOpMBI TeKyHICI;'I arTeéCTalii CTYACHTOB, KaK BBIIIOJIHCHUEC KOHTPOJBHBIX pa60T,
OLCHKA Y4aCTHA B JUCKYCCHU Ha CEMHUHAapE. ITo nToram O6yLIGHI/I5I IIPOBOJUTCA 3K3aMCH.

Bonpocsl 11t AUCKYCCUM HA CeMHHApPaX NpuBeaAeHbl B 1. 9.1

HpenﬂaraeMHe BOIIPOCHI JIA 6J'II/ILI'KOHTpOJ'ILHLIX pa60T COOTBCTCTBYCT OCHOBHBIM TCMaM

JIEKIINN.

=

Bonpocul 0ns onuy-koumponvrvlx pabom

Kakue Baxkubie crieniupuyeckue XapakTepUCTHUKU MPUCYILHU JTF000MY TPOEKTY?

2. UYewm otimnuaercs MMPOCKTHOC YIIPABJIICHUC OT TPAAUIIMOHHOI'O MeHe,[[)KMeHTa? Hoquy
TpaﬂI/IHI/IOHHHﬁ MCHCIPKMCHT MOXHO Ha3BaTb «PYTUHHBIM YIPABJICHUCM», a

yIIpaBJICHHUE TPOEKTaMH - HET?

3. Ilepeuncnure NMpUHLMIBI, KAKUIMH HEOOXOIUMO PYKOBOJCTBOBAThCS MpU pa3paboTKe
METOJIOB U CTAaHAAPTOB YIPABJICHUS TPOEKTaMH.

4. Tlepeuncnute KIIOYEBBIE MEXKJIyHApOJIHBbIE CTaHAAPTHI ympaBieHus mnpoekramu. Ha
pelIeHNEe KaKHUX 3a/a4 HAIIPaBJIEHO CO3JIaHUE KaKJI0ro cTaHaapTa?

5. UYewm paznuuaercs 6a30BbIi MOAXO0J, 3ai0keHHbIN B cTtannapt PMBOK, ot noaxona,
Ha KoTOpoM ocHoBaH craHgapt ICB? Kakyroo ponb wurpator crasgaptel ISO B
YIPaBJIEHUH NTPOEKTaMU?
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Kaxk onpenenuTs 3penocTs OpraHu3aliy Mo OTHOUICHUIO K YIIPABICHHUIO TPOESKTaMU?
[ToyeMy K ympaBICHHIO MPOEKTAMH MPUMEHUM CHUCTEMHBIA TMOAXOM, a CaM IPOEKT
MOYKHO PAacCMaTpHUBATh KaK CIOKHYIO CUCTEMY?

B uem 3axirouyaercsi BaXXKHOCTb IPaBWJIBHOM IOCTAaHOBKM Iiened npoekra? Kakum
KPUTEPHSIM 3TH TICJIN JOJDKHBI OTBEUATh?

SMART-kpuTepuu B 1eJeToIaranuy MpoeKTa.

[Tepeunciure BHENTHKIE (PAKTOPHI, OKA3BIBAIOIINE BIUSHUAC HA MIPOCKT.

[Tepeunciure QyHKIUU, KOTOPHIC BBIMOJHSIOT YYaCTHUKH TIPOEKTa HA pPa3HBIX
CTaJHUSX €ro JKM3HCHHOTO Iukia. Kak MeHstoTcs (QYHKIIMM B 3aBUCHMOCTH OT (pa3bl
npoekra?

OObsicHUTE, MOYEMY Ba)XHO JTIOOMBATHCS COTVIACOBAHUS MHTEPECOB BCEX YUYACTHHUKOB
MIPOEKTA.

Hcxonst n3 KakuX KPUTEPUEB MOYKHO BBIACIATH (ha3bl )KU3HEHHOTO IHKJIA TIPOEKTa?
Kakumu mpemmyniecTBaMu 0071a/Ial0T pa3HBIE THITBI OPraHU3alMOHHBIX CTPYKTYp, B
pamMKax KOTOPBIX MOKET OBITh peaTn30BaH MPOCKT?

[Tepeunciire OCHOBHBIC KpPUTEPHHM KiIacCH(DHUKANMKA TIPOEKTOB, 3HAYUMBIC JJIS
HSKOHOMHCTA U MEHEKepa.

UYro Takoe mera-npoekrtsl? [IpuBennuTe W3BECTHBIE BaM ITPUMEDBI.

UYT0 Takoe MHHOBAIMOHHBIE ITPOEKTHI?

Kakue mpoekThl BBl MOXKETE BBIJICIUTH IO KPUTEPHUIO CTEIICHH OXBaTa MMHU STarloB
WHHOBAIIMOHHOTO Mporuecca?

HazoBure (hakTophl, KOTOpBIE, TIO BallleMy MHEHHIO, BBI3BIBAIOT ITOSBIICHHAE TTPOEKTOB.
OOBsicHUTE, KaK COOTHOCSTCS MEXAY COOOW ympaBlieHHE MPOEKTaMU U YIpaBlICHUE
W3MEHEHUsIMU?

Oc00eHHOCTH MPOEKTHOTO T0IX0/1a K OpraHu3aluyd OM3Heca.

[IpumepHBIi COCTaB NIEHEKHBIX IMOTOKOB OT WHBECTULIMOHHOW, OIMEpPAIMOHHOMN, M
(uHAHCOBOM JESITENFHOCTH MPOEKTA.

B gem coctouTt ycinoue (pUMHAHCOBON peanm3yeMOCTH MpoeKkTa?

Kakue Br1 3Haete Buapl 3p(HEKTUBHOCTH ITPOEKTa?

KaxoBbl 0CHOBHBIEC TPUHLIUITBI aHATN3a YPPEKTUBHOCTH MTPOEKTOB?

KaxoBbl 0cHOBHBIE (DaKTOPBI, BIUSIOUINE HAa IEHHOCTh JICHET BO BpeMeHu?

Uto Takoe AMCKOHTHPOBAHME JCHEKHOTO IMOTOKA M KAKOB IKOHOMHUYECKUU CMBICI
orepanuy IMCKOHTHPOBAHHUSA JCHEKHBIX TOTOKOB IpoeKTa?

HazoBure ocHoBHbIE kpuTepHu 3)(HEeKTHBHOCTH POEKTOB.

Kaxk onpenensercst 4ucThlil AUCKOHTHPOBaHHBIN 10X01 poekTa (NPV)?

Kak 3aBucut NPV ot craBku auckoHTHpoBaHUs? (HApUCylTe TPUMEPHBIHN rpaduK).
HNuneke pentadenbHocTH npoekra (Pl), ero onpenenenne u SJKOHOMUYECKHI CMBICIL
Buyrpennsas nopma noxoanoctu npoekta (IRR), ompenenenue s3toro kpurepus, u
SKOHOMHYECKHH CMBICIL

Kak cBs3anbl cpok okynaemoctu npoekra (PP) u ero puck?

HazoBute ocHOBHEBIE Tamnbl pabOT M0 MUHUMM3AIUU TPOEKTHBIX PUCKOB.

Jaiite knaccupuKaIuo IPOEeKTHBIX PHCKOB.

HazoBuTte 0CHOBHBIE METO/IbI YIIPABIEHUS PUCKAMHU.

HazoBute MeTobI KaYECTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB.

HazoBuTte 0CHOBHBIE METO/IbI KOTMYECTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB.

Kak ompenenuts TouKy 6€3yOBITOUHOCTH MPOEKTa?

Kak BnusieT monoxeHue TOYKu 6€3yObITOYHOCTH Ha PUCK U YCTOWYMBOCTH MPOEKTa?

B uem cocTouT aHanu3 4yBCTBUTEILHOCTH MPOEKTA?

Kak ompenensercs amacTHYHOCTD Mokazatenel 3PPeKTHBHOCTH MPOEKTa?

B uem cocTouT aHanu3 crieHapueB MPOEKTa KaK METO]l aHAIIN3a PUCKOB?
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Kak o1ieHuTh pucK IpoeKTa ¢ HOMOILBIO IOCTPOEHUS JepeBa PELIEHU TpoeKTa?
Ha3zoBuTte ocHOBHBIE (haKTOPHI, BIUSIOIINE HA PUCK MPOEKTA M BEIIMYUHY «IIPEMHH 32
PHUCK».

Ha3oBure 0CHOBHBIE OpPraHU3alMOHHBIE CTPYKTYPBI YIIPABICHUS IIPOCKTAMHU.

KakoBbI 0OCHOBHBIE IPUHIUTIBI ()OPMHUPOBAHUS KOMAH/IbI IIPOEKTA.

Ha3oBute npuMepHbII COCTaB KOMAaH/IbI IIPOEKTa

HazoBute ocHOBHBIC IPUHIUIIBI iekommo3uniuu mpoekra (WBS).

Uro Takoe ceTeBoii rpaduK MpoeKTa, KAKOBO €ro Ha3HaueHue?

Kputnueckuil nyte INpoekra, pacdy€T KPUTHYECKOTO IIyTH IIPOEKTa M pPE3EpPBOB
BPEMEHH OIeparnui

Tumnb! nporpaMmmHOro o0ecrieueHus A yrpaBlieHUs IPOEKTaMHU.

BOl'lpOCbI Mo TéeMaM U pasaejgaM JUCIHUIIJINHBI

Packpoiite  monstue  «mpoekt»? Kakume mnpu3HaKM  MpPOEKTa  CUMUTAIOTCS
00IIEeTPUHSATHIMU ?

Yto noHMMaercs noj ynpaBieHUEM ITPOEKTaMuU?

KTo sBsieTcst 0CHOBOIIOJIOKHUKOM METOAO0JIOTHH YIIPABICHUS IPOEKTAMMU?

Uem oTinuaeTcst kiaccu(uKanys NpoeKTOB OT TUIIOJIOTUU TPOEKTOB?

KaxoBbl 11enu u kputepuu ycrexa npoexra’?

Kak B3anMocCBsi3aHbI MpoIIeCcChl YIPaBIEHUS IPOEKTaMU MEXy co00ii?

YTO MOXKHO CUNTATh PECYPCOM IPOEKTA, KAKUE PECYPCHI HCIIOJB3YIOT MPOEKTHI?

Yto Takoe )KU3HEHHBIN [IUKJT TPOEKTA?

B kakoM COOTHOIIEHHMHM HAaxXOIATCS JTalbl JKU3HEHHOTO LUKIA MPOEKTa C 3TallaMU
yIpaBJICHUS TPOEKTOM?

. Mannmanusa npoekra, ee uenu u 3agadn? Urto takoe YcraB npoekra? C dero Hayathb

oTpeJieNieHue CoJepKaHus MpoeKTa?

Uto Takoe cCTpyKTypupoBaHue mpoekta? YTo Takoe CTPYKTypUpOBaHUE paboT
npoekta? Kak npeactaBuTh NpoeKT B BUJIE UEPAPXUUYECKOM CTPYKTYphI paboT?
KakoBa cBSI3b CTPYKTYpBI U dKU3HEHHOTO LIMKJIA MTpoeKTa?

UTto co00ii MpeACTaBIIET KaJeHAapHOE TJIaHUpOBaHNuE?

UTto Takoe BeXH M KaK OHU CBSA3aHbI C BPEMEHHBIMU OTPAHUYEHUSMHU B IpOEKTEe?

Uro Takoe cereBoii miuaH? YTo naeT MeHekepy NpoeKTa MOHUMAaHUE KPUTHYECKOTO
MyTH MpoeKTa?

Kak onpenenuts ctoumocTs nipoekta? UTo Takoe CTOMMOCTHAsI OI[EHKA MTPOEKTa U ero
OromkeT? B uéM paznuune MexIy CMeTo# MpoeKTa U ero (MHAHCOBBIM IJIAHOM?

Kak onpenenuTs OTBETCTBEHHOCTH 32 PE3Y/IbTAThl U paOOTHI MPOEKTa?

Uto Takoe cMeTa, M KaKyro WH(OPMAIIHIO OHA 1aeT MEHEIKEPy MpoeKTa?

Uto Takoe OI0/DKET MPOEKTa U IOYEMY €ro 4acTo MPEBBIIIA0T?

Kak opranuzoBatb 3¢(eKTUBHBIN KOHTPOJIb CTOUMOCTH B MPOEKTE?

UTto Takoe METO OCBOCHHOTO 00beMa U 3a4eM OH HYXeH?

JlaiiTe onpeneneHne MOHATHIO «3aMHTEPECOBAHHBIE CTOPOHBI IpoekTa». [lepeuncnure
OCHOBHBI€ THIIbI U TPYIIIbl 3aMHTEPECOBAHHBIX CTOPOH.

B ueMm rmaBHOe mpeaHazHaueHuEe KoMaHAbl npoekTa? Kakue TUIbI KOMaHJ MpOEKTa
Bel 3Haete?

Komanpaa npoekra v mpoeKTHas Tpymnna — €CTh JId MeXAY HUMHU pa3HuLa?

Kakune ¢dakrtopsl BIusitoT Ha QopMUpoBaHHE KOMaHIbl mpoekTa? YTo o3HAUaeT
KU3HEHHBIM TMKJI pa3BUTHS KoMmaHAbl mpoekra? Kak caenate 3¢ ¢deKkTuBHYO
KoMaHmay?

Kakumu koMneTeHIusIMU JOKEeH 001a/1aTh MEHEKEpP MPoeKTa?



27. KakoBbl CTPYKTypa M COCTaB KOPIOPATHBHBIX CTAHIAAPTOB YIPABICHHS IPOCKTAMU?

28. Ha3oBUTE MPUYMHBI HCHOJIB30BaHUSA HWH(GOPMAIMOHHBIX TEXHOJIOTHH B yIpaBICHUU
npoekramu. Kakoe nporpamMmmHoe oOecriedeHre MOKET IPUMEHSThCS IS yIIPaBJICHUS
IIPOEKTaMu?

29. Kaxoii mepcoHa ¥ 4eMy HaJI0 YIUTh B OOJIACTH YIIPABJICHUS POCKTaMU?

30. Kakoif KOMIUIEKT JOKYMEHTOB BXOJIUT B TEXHHUKO-PKOHOMHYECKOE OOOCHOBaHHWE
npoekra? YyacTByeT JIM MEHEKEp IMpOeKTa B  COCTaBICHUM TEXHUKO-
HKOHOMHYECKOT0 000CHOBAHHMS ITPOEKTA?

31. B uém coCTOUT Lienb yrpaBieHHs MpoeKTaMu? 3a CYET 4ero OHa JOCTUTAETCs?

32. Kakoii aTan mporecca yrpaBJeHHs TPOeKTaMy HanOoJiee oTBeTCTBeHHBIN? [losicHuTe,
MOYEMY BBl TaK CUUTAETE.

33. B uém cocrouT MeTo KputHueckoro mytu? Kakue mpenMymiecTBa BOSHUKIIN B CBSI3U
C TIOSIBJIEHUEM METOJ]a KPUTUYECKOTO IyTH?

34. Kakue TpyTHOCTH BO3HHKAJIU TPU NPUMEHEHHH METOAAa KPUTHYECKOTO ITyTH IS
pa3pabOTKH CETEeBBIX IUIAHOB JIO MOsBJICHUS TepcoHabHBIX DBM? Kak obecrieunth
KOHTPOJIb BBIIIOJIHEHUS Pa0OT MPOEKTa.

35.Korma B ympaBlieHWHM TpOEKTaMH CTajla WCIIOJIb30BaThcsl abOpeBmatypa PERT?
KakoBbI npeanochliku BO3HUKHOBEHUS TexHOJ0oTu PERT?

36. Kakossl oiinuns texnonorud PERT ot metoma CPM?

37. KakoBbl (pyHKIHMOHANBHBIE MOAcUCTeMBbl TexHojormn PERT? Jlalite uM KpaTkyro
XapaKTEPUCTHKY.

38.3aueM HyKeH pe3epB BpEMEHH TIPH OIPENCICHUH MPOJODKUTEIBHOCTH pPadoT
npoekra?

39. KakoBbl mpeuMmyiiecTBa M HEIOCTAaTKHA OMNpPEACNECHUS MPOJOJIKUTEIHBHOCTH pPadoT
MMyTEM OMpOoca SKCIEPTOB?

40. Kakue cBeieHHS COCTABIISIOT 00ITYI0 HH(OPMAIIHIO O TIPOCKTE?

TeMbl JUCKYCCHII HA CEMUHApPax

=

Ha3oBuTe rm1aBHbIE CYIIHOCTHBIC IPU3HAKK MPOEKTA U JAHTE UM OLICHKY.

B 4em cocTouT 3HaYEHUE UCTIONB30BAHHS IPOEKTHOTO MEHEKMEHTA?

3. OxapakTepusyiiTe YpOBEHb CJIOKHOCTH IPOEKTOB, BBHIMOJHSBIIMXCS B OTCYTCTBHE

KOMITBIOTEPHBIX TEXHOJIOTHH.

4. TlpuumHa CyIeCTBOBAHUS JOCTATOYHO OOJIBIIOTO Pa3HOOOpa3Hs MPOEKTOB.

Otpacnu, B KOTOpBIX Hamboiee NPEeNNOYTUTENBHO HCIONB30BaTh HMHCTPYMEHTHI
MIPOEKTHOTO MEHE/PKMEHTA.

6. [louemy mpoOEKT cUMTAETCS OTKPHITOM COLMAIBLHO-PKOHOMUYECKO# cuctemoit? Kakue
OCHOBHBIE IPU3HAKH HECET TaKasi cucTeMa?

KakoBa B3aMMOCBS3b MEXK1y Pa3IHYHBIMH THIIAMHU PECYPCOB IpOeKTa?

Kaxwue sTansl >KH3HEHHOTO IMKJIa IPOEKTa HanboJiee CII0KHBI U OTBETCTBEHHBI?

Ha kakux npuHImnax GopMupyercsi CTpykTypa npoekra?

10 Kaxk pa3zpabotars peann3yeMblil KajdeHJapHbIN M1aH?

11. Anroput™m pa3paboTKH KaJeHJapHOTO IUIaHa MPOEKTa.

12. Yrto naet MeHeIKepy MPOEKTa MOHUMAaHUE KPUTHYECKOTO IYTH MpoeKTa?

13. Yto Takoe CTOMMOCTHAsI OLIEHKA IIPOEKTa U ero OromKeT?

14. Kak onpenienuTh OTBETCTBEHHOCTD 3a Pe3yNbTaThl U pabOoThl IpoeKTa?

15. Yo Takoe OrOKET MpOoeKTa U MOYEMY €ro 4acTo MPEBBIIIAOT?

16. Kak opranuzoBatb 3QQeKTUBHBIH KOHTPOJIb CTOUMOCTH B ITPOEKTE?

17. Tlepeuncnure OCHOBHBIE TUIIBI U TPYIIIIBI 3aMHTEPECOBAHHBIX CTOPOH.

18. B yeMm mpuHIMOHATBHON OTIMYKE (PYHKIMNA KOMaH/Ibl U Y4aCTHUKOB MpoeKTa?

N
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19.Yrto Takoe munepctBo? IloyeMy XOpoumii MEHEIKEp JOJDKEH 00Janarh KauyecTBaMu
muaepa’?

20. KaxoB 1mi1aBHBIN KpUTEpHid ynpaBieHus npoekramu? Yem oH 00ycinoBien?

21. Yem 00yciiOBI€HA CIIOKHOCTh YIPABICHUS POCKTaMu?

22.KakoBbl OCOOCHHOCTH BHEIPCHUS B KOMIIAHWH CIUHOW CHUCTEMBI YIIPABICHHS
npoekramu? OT 4ero 3aBUCHUT yCIieX BHEPEHUs?

23. Kakue (hakTopbl yIUTHIBAET MEHEKEDP B MIPOIIECCE YITPABICHHS IPOCKTaMU?

24.YTo cocraBisieT cepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa’?

25. B Kakux ciydasx CleQyeT HCIOJb30BATh OMBIT MPENBIIYIINX MPOEKTOB B KadeCTBE
MCTOYHUKA MH(OpMAIMH 711 HOBOTO TpoeKTa?

Temwt 0na 0oknaooe

1. CnoxHOCTH 0OMEHHOW 3KOHOMHKH U ¢€ BJIMsSHHE Ha MoBelcHue noTpedureneii / The
complexity of the exchange economy and its impact on consumer behavior

2. DddexTrBHOE yIpaBIeHUe MEXIyHAPOIHBIMU TIpoekTamu (Ha mpumepe....)/ Effective
management of international projects (for example....)

3. Pemrenne mpoOIEeMbl YIOBIETBOPEHHOCTH M JIOSUIbHOCTH KiaueHToB/Solving the
problem of customer satisfaction and loyalty

4. Oobequnenne PRINCE2 u PMBOK® B omgnom mpoekre/ Combining PRINCE2 and
PMBOK® in one project

5. I'panuibl mpUMEHEHHs IPOSKTHOTO yIpaBlieHus B mpoekTHoi dupme/ Boundaries of
project management application in a project firm

6. VYmpapieHre MPOEKTaMH B HAdallbHBIX CTAIUAX pealu3alii (BHICOKOTEXHOJIOTHUHBIC
craprarsl)/Project management in the initial stages of implementation

7. YnpaBineHue BeHUypHbIMU IpoekTamu /Management of venture projects

8. OcoOeHHOCTH ympaBieHUsS MPOEKTaMU B paMKaX MEXKIyHAPOJHBIX CTPATETHUYECKUX
anbsHCOB. BiumstHre Kpocc-KynsTypHBIX pasnuunii/ Features of project management
within the framework of international strategic alliances. The influence of cross-
cultural differences

9. Ocobennoctu YIIpaBJICHUA IIPOCKTaMHW W IIporpamMMaMu B BBICOKOTCXHOJOTMYHBIX
oTpaciix OKOHOMHMKHU (HaHOTeXHOHOFI/II/I, OHMOTEXHOJIOT U u (bapMaLICBTI/IKa,
B0300HOBIsIEMbIC HMCTOYHMKHM dSHepruu)/ Features of project management and
programs in high-tech industries

10. Ananus KOMHGTGHI.[I/Iﬁ MCHCIZKECPOB IIPOCKTOB B HOBBIX HAIIPABJICHUAX HAYYHO-
TexHosoruueckoro mporpecca/Analysis of the competences of project managers in
new areas of scientific and technological progress

11. ViipaBieHue MpoeKTaMu M0 KOMMEpIIHaIH3aliid HOBbIX 3HaHui/ Project management
for the commercialization of new knowledge

12. MeTOI[LI 0T60pa, MOHUTOPHUHI'a W OLCHKU PE3YIbTATUBHOCTU HWHHOBAIIMOHHBIX
npoektoB/ Methods of selection, monitoring and evaluation of the effectiveness of
innovation projects

13. Ananu3 (akTOpOB, ONpENENAIOUIMX YCHeX WIM Heylady IpH OCYLIECTBICHUU
WHHOBAIMOHHBIX (BeHuypHBIX) Tipoektos/ Analysis of the factors determining success
or failure in the implementation of innovative (venture) projects

14. praBJ'IeHI/Ie ImporpaMmMmaMi HHHOBAITUOHHOTO pa3BUTHUSA B UHAYCTPHUAJIbHO PA3BUTHIX U
pasBuBatomuxcs crpanax /Management of innovative development programs in
industrialized and developing countries

15. [IlpumeHeHne CTaHIAPTOB YNpaBICHUS MPOEKTaAMH B WHHOBAIMOHHOM OuzHece/
Application of project management standards in innovative business



16 SKOHOMeTpI/I‘IeCKI/Ie HCCIICAOBAHMA MPOLCCCOB MHHOBALIMOHHOIO Pa3BUTUA C LCIIbIO
BBIPAa0OTKM PEKOMEHIAIMI 10 TOBBINICHUIO uX ¢ dexruBHOCcTH/ ECOnometric studies
of innovative development processes with a view to making recommendations on
improving their effectiveness

17. Yupapnenue 3p(eKTHBHOCTHIO MPOEKTa HA OCHOBE CHCTEMHOW nuHamuku/ System
Dynamics Approach to Project Management Performance

18. YnpaBieHne NpoeKTaMH KOMIIAHWM Ha OCHOBE HHCTPYMEHTOB JIMHMEHEIKMEHTa/
Lean Project Management

19. YnpaBjieHue MPOCKTaMH W MporpaMMaMH a’poKocMudeckoit orpaciu /Project and
Program Management in Aerospace Industry

20. Ynpaenenue noprdenem IT-mpoekror /IT Project Management

21. BromkeTpoBaHUe B MPOCKTHO-OPUEHTHPOBAHHBIX KommaHusx /Budgeting in Project
Based Company

22.Metobl ¥ MHCTPYMEHTHI YIIpaBJICHHs BHYTpeHHUMH mpoekTamu /T00lS t0o manage
internal projects)

23. DbPEeKTUBHOCTh TPOEKTOB YCTOWYMBOTO PA3BUTHS. KPUTEPUH W METOIBI OLEHKHU
[/Efficiency of projects for sustainable development: criteria and assessment approach

24. Pa3BuTHE METOJIOB M MHCTPYMEHTOB YIPABICHHUS TPOCKTAMH C YUETOM HPUHIIUIIOB
ycroiuuBoro passutusi /Development of project management tools in compliance
with sustainable development principles

25. [IpuMeHeHne POEKTHOTO TIOAX0/Ia K pean3alii CTPATETUH YCTOWYMBOTO PAa3BUTHS
xommanuu / Project management approach to implementation of corporate
sustainability strategy

26. B3aumozeiicTBe ¢ 3aWHTEPECOBAHHBIMU CTOPOHAMH TIPH peaJu3alld IMPOEKTOB
ycrounBoro passutusi /Stakeholder engagement in projects for sustainable
development

27. Yupasnenue HeprHaHCOBBIMU prickamu mpoekra /Management of nonfinancial project
risks

28. YipaBiieHHE COLMAIBHO-IKOJIOIHYCCKUMH BO3AeicTBUsAME mpoekta /Management of
social and ecological impacts of a project

KonTpoJubHble 3axanust
1. Konuenuus npoexra.
[IpuBecTu pe3roMe BHIOPAHHOTO CKBO3HOTO MPOEKTa ¢ YKa3aHUEM MPOOJIeMbl, criocoba
pelIeHUs, MUCCHH, LIEIH, TPOAYKTa IPOEKTa, HEOOXOAUMOTO PECypCHOTO 0OeCTIeUeHHUs,
CTPYKTYPBl OTBETCTBEHHOCTH, CPOKOB, OFOIKETa, OCHOBHBIX JIbTEPHATHUB;

2. Crpykrypa pabot
J151s BBIOpaHHOTO MPOEKTa pa3paboTark CTPYKTYpy padoT ¢ AeTanu3anueil He MeHee
20 snemMeHTapHBIX paboT.

3. Kputnueckuit myrsb
Jn1st BBIOpaHHOTO MPOEKTa HApUCOBATh CETEBOM TpaduK, paccunTaTh KPUTHUECKHI
IIyTh, PE3E€PBBI BPEMEHM.

4. PERT

Jln1st BBIOpaHHOTO MPOEKTa PACCUUTATh CPOK 3aBEPIICHUS C BEPOATHOCTHIO 95%, 99%

5. Onucanue padot

Jnist BBIOpaHHOTO MPOEKTa MPUBECTH OMTUCAHUE BCEX AIEMEHTapHBIX padoT ¢
yKazaHueM (opMyYIHPOBKH 33/1a4, PECYypCcOB, CPOKOB, OIOKETa, OTBETCTBEHHOCTH,



IIPOLEAYpP KOHTPOJISL, HEOOXOAUMBIX YCIOBUM 1JIs Havaa

6. 3aBeplIieHUE TPOEKTa
JUist BBIOpaHHOTO MIPOEKTa pa3paboTaTh CTPYKTYpy OJIOKA 3aBEpIIEHHS IPOCKTA U
IPUBECTH OMHCAHUE PAOOT MO 3aBEPIICHUIO IPOCKTA

7. lIpouenypa yrpapiieHUsI U3MEHEHUAMU

JInst BBIOPaHHOTO MPOEKTA MPUBECTH OMMCAHKUE TPOLICAYPHI IIPHHSATHUS PELICHUS O
BHECCHUHU M3MEHCHUIA B TIPOCKT.

Cdhopmuposats 11aH yrnpasieHus npoekroM B popmarax MS Excel u MS Project.

Ilpumepnvie sapuanmul mecmosvix 3a0anuil
Bompoc Nel Haubosbiiee BiavsiHEE Ha IPOEKT OKa3bIBAIOT ...

Bapuantsl 0TBETOB:

1. SKOHOMHYECKHE U MTPABOBbIE (PAKTOPHI

2. aKkoJjioruyeckue pakTopsl U HHPPACTPYKTypa
3. KyJITYpHO-COIHAIbHBIC (DAKTOPHI

4. MONUTUYECKUE U SKOHOMUYECKUE PaKTOPHI

Bompoc Ne2. [IpenmeTHast 061acTh MpoeKTa

BapuaHTbl 0TBETOB:

1. COBOKYITHOCTb MPOEKTHBIX pabOT, MPOIYKTOB U YCIIYT, TPOU3BOACTBO KOTOPBIX
JIOJKHO OBITH 00ECIIeYeHO B paMKax OCYIIECTBIISIEMOTO MPOEKTa

2. pe3ynbTaThl IPOEKTA

3. MECTOMOJIOKEHUE MPOEKTHOTO oduca

4. rpymma 3J1eMeHTOB (BKIIOYAIOMINX KakK JIOJeH, TaK U TEXHUYECKUE IIEMEHTHI),
OpraHU30BaHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSTHUM JICHCTBOBATH KaK €IWHOE 1IeJI0e B
LEJSIX JOCTHUKEHHUS, TOCTABICHHBIX Mepe]] HUMHU Lieei

Bomnpoc Ne3. CropoHa, BcTymaromiasi B OTHOIIEHHUS € 3aKa3YMKOM M OepyIiast Ha ceos
OTBETCTBEHHOCTh 32 BBINIOJIHEHHE PAOOT U YCIIYT 110 KOHTPAKTY

BapuanTtsl oTBETOB:

1. uaBecTOp

2. crioHCcop

3. KOHTpaKTOp (TOJIPSIAUHMK )

4. nuueHsuap
5. KOHEYHBIN MOTPEOUTENb PE3YIBTATOB MPOEKTA

Bonpoc Ne4. Ha craauu pa3paboTku mpoekTa
BapuaHTs!l OTBETOB:

1. pacxonyercs 9-15% pecypcoB mpoekTa

2. pacxoxyercst 65-80% pecypcoB poekTa

3. pecypchl IPOEKTa HE PacXOLyrOTCs

Bomnpoc Ne5. OpranuzanmonHas CTpyKTypa, IpU KOTOPOH BO3MOYXKHO
nepepacmpezeneHle YeJI0BEYECKHX PECypCOB MEXTy POEKTaMH 0e3 peopraHu3aiu

CYLIECTBYIOLIEN CTPYKTYPBI



Bapuantsl 0TBETOB:

1. Marpuunas

2. OyHKIMOHAJIbHAS

3. JIuneitHo-yHKIIMOHAIbHAS
4. JIluBM3noHaNbHAsS

Bomnpoc Ne6. ®aza npoekra — 3710 ...

BapuaHnTsl 0TBETOB:

1. HaGop NOTMYECKH B3aMMOCBA3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPIICHUS
KOTOPBIX JOCTUIAETCsl OJMH U3 OCHOBHBIX PE3YIBTATOB IIPOEKTa

2. IOJHBIN HA0OP MOCEA0BATEIBHBIX PA0OT MIPOCKTA

3. KIIt04€BO€ COOBITHE MPOEKTA, UCTIOIB3YEMOE JIJIsl OCYLIECTBICHUS KOHTPOJIS HaJ|
XOJIOM €T0 peau3aluu

Bonpoc Ne7. ®yHkimoHanbHas CTpyKTypa — 310 ...

BapuaHnTsl 0TBETOB:

1. COBOKYITHOCTb JINHENHO-(PYHKIIMOHATIBHBIX MOApa3AeNeHuH, I11e Kaxa0e
0JIpa3/ieJIeHHE BBITIOJHAET ONpeesIeHHbIe (PYHKIUHU, XapaKTepHbIE AJIsl BCEX HaIPaBIEeHUMN
NeSITeIbHOCTHU MPEANPUATUS

2. BpeMeHHas CTPYKTypa, co37aBaeMas /Ui pelieH!s] KOHKPETHOW KOMIUIEKCHOM
3aa4n (pa3pabOTKH MPOEKTa U €T0 PeaTu3aIlim)

3. CTPYKTYpa, 3aKpeIuIsfionias B OpraHM3aliOHHOM ITOCTPOESHUN KOMITAaHUM JIBa
HaIpaBJIeHUS PyKOBOJICTBA — BEPTUKAJIbHOE (yIpaBieHHe PYHKIIMOHATLHBIMU U TMHEHHBIMU
CTPYKTYPHBIMH TOJPA3ACICHUSIMA) U TOPU3OHTATBHOE (YIIPABICHUE ITPOEKTAMH )

Bonpoc Ne8. IIpoekt — 3710 ...

BapuaHTbl OTBETOB:

1. uHXeHepHas, TEXHUYEeCKas, OpraHU3alIOHHO-TIPAaBOBAasl JOKyMEHTAIUs 1O
peanusaiiy 3ariaHupOBaHHOTO MEPOIIPUATHS

2. OrpaHUYEHHOE 110 BPEMEHH, 1[eJIeHAPaBICHHOE U3MEHEHNE OTACIBbHON CUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAaHUIMH K KaU€CTBY PE3yJIbTaTOB, C OTPAaHUYCHHUSIMH PACXOJA0BaHUs
CPEICTB U €O crieupHUuecKoil opraHu3anueit

3. rpyIna 371eMeHTOB (BKJIIOYAIOIINX KaK JIIOJEH, TaK U TEXHUYECKUE JIEMEHTHI),
OpraHU30BAHHBIX TAKUM 00pa30M, YTO OHU B COCTOSTHUM JICHCTBOBATH KaK €IMHOE IIeJI0e B
LEJSIX JOCTHKEHHUS, TOCTABICHHBIX Mepe] HUMHU LieJei

4. COBOKYITHOCTh pa0OT, IPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JOJKHO OBITH
o0ecrneueHo ¢ Lebl0 JOCTUKEHUS ITOCTABICHHOH LIeTTN

Bompoc Ne9. [IpoekTsl, moiBep>keHHbIE HAUOOIBIIEMY BIUSHUIO BHEIITHETO
OKpY>KEHUSs

BapuanTtsl 0TBETOB:

1. CounanbHble 1 UHBECTUIIHOHHBIE

2. DKOHOMHUYECKHE U MHHOBAIIUOHHbIE

3. OpraHu3anoOHHbIE 1 SKOHOMUYECKUE

Bompoc Nel0. YuacTHuKEM npoekTa — 310 ...

BapuaHTsl 0TBETOB:

1. ¢hu3nyeckue auIa U OpraHu3aluu, KOTOPbIe HETTOCPEICTBEHHO BOBJICYEHBI B TPOEKT
WINM YbH UHTEPECH MOTYT OBITH 3aTPOHYTHI IPH OCYIIECTBICHUN POEKTa

2. KOHEYHBIE IOTPEOUTEIH PE3YIBTATOB MPOEKTA



3. KOMaH[a, yIpasJjstoias NpoeKTOM
4. 3aKa34unK, THBECTOP, MEHEDKEP MPOEKTa U KOMaHa MpOoeKTa

Bompoc Nell. NHHOBaniMOHHBIE TPOEKTHI OTINYAIOTCA . ..

BapuaHnTsl 0TBETOB:

1. BBICOKOH CTEINEHBIO HEONPEAEIECHHOCTH U PUCKOB

2. LIETIBIO IPOEKTA SBJISAETCS MOJIydYeHUE IPUOBLIN HA BIOKEHHbBIE CPEACTBA

3. HEOOXOIMMOCTBIO UCTIONIB30BaTh (DYHKIIMOHAIBHBIE OPTaHU3alMOHHBIE CTPYKTYPHI
4. 607pIIUM 00BEMOM MPOEKTHOH JTOKYMEHTALIUU

Bompoc Nel2. Bexa — 370 ...

BapuaHnTs! 0TBETOB:

1. HaGop JIOTUYECKU B3aUMOCBSI3aHHBIX paOOT MPOEKTa, B MPOIIECCE 3aBEPLICHUS
KOTOPBIX JOCTUTAETCS OJWH M3 OCHOBHBIX PE3yJIBTAaTOB IMPOEKTa

2. IOJTHBIN HA0OP MOCEA0BATEIBHBIX PA0OT MIPOCKTA

3. KITF0YeBO€ COOBITHE MPOEKTA, UCIIOIB3YeMOe ISl OCYIIECTBICHUST KOHTPOJIS HAJ|
XOJIOM €TO peaTu3aIiu

Bonpoc Nel3. Opranuzanys 1 0CylnieCTBICHUE KOHTPOJISI KAY€CTBA B IPOEKTE
BKJItOYAET ... Tun orBeTa: MHOTrHE U3 MHOTUX

BapwnanTs! oTBETOB:

1. KOHTPOJb KaYyeCTBa B MPOEKTE

2. popMHpOBaHKE OTUETOB I OLIEHKU BBITIOJIHEHUS KauecTBa

3. mporecc TpOBEPKU COOTBETCTBHS UMEIOIIUXCS PE3Y/IbTATOB KOHTPOJISl KauecTBa
CYIIECTBYIOIUM TPeOOBaHUSM

4. dopMupoBaHUE CIIUCKA OTKIOHEHUM

5. ompeneneHrue HeoOXOIUMBIX KOPPEKTHPYIOIINX JIEHCTBHM MO 00€CTIEYeHUTO
KauecTBa B MIPOEKTE

Bomnpoc Nel4. Ocob6eHHOCTh COIMaIbHBIX TPOCKTOB

BapuanTtsl oTBeTOB:

1. KonmnuecTBeHHas M KaueCTBEHHAs OLIEHKA JOCTIKEHHS Pe3y/IbTaTOB CYIIECTBEHHO
3aTpyaHeHa

2. llenpio cOManbHBIX MPOEKTOB ABISETCS YIYyUIIEHUE SKOHOMUYECKUX MTOKa3aTesnen
CUCTEMBbI

3. Cpoku mpoeKTa 4eTKO ONpeAeNieHbl U He TPEeOYIOT KOPPEKTUPOBKH B MPOIECCE
peanuzanuu

4. OCHOBHBIEC OTPAaHUYCHUS CBSA3AHBI C TMMUTUPOBAHHOIN BO3MOXKHOCTBIO
MCIOJIb30BAaHUS TEXHHUECKUX MOIIIHOCTEMN

Bonpoc Nel5. ®@akTopbl, KOTOPBIMU XapaKTEpU3YyIOTCS MPOEKTHBIE PUCKH U HA OCHOBE
KOTOPBIX (pOpMUpYETCs MJIaH YIpaBJIEHUS pUCKaMH (THIT OTBETa: MHOTHE U3 MHOTHUX

BapuaHTs! 0TBETOB:

1. PuckoBoe coObITHE

2. BeposATHOCTh HACTYIJIEHUS] PUCKOBOTO COOBITHS

3. Pa3mep noTepsk B pe3ynbTare HACTYIUIEHUS! PUCKOBOTO COOBITHS

4. CrenieHb arpeCCUBHOCTH BHEIIHEN CpeJibl

5. YpoBeHb HHIAIIH

6. KonkypeHTtHas cpena



7. PernonanpHO€ 3aKOHOJATEIHLCTBO

Bonpoc Nel6. OcHOBHO# pe3ynbTar cTagun pa3padoTKH MPOEKTa
BapuaHTbl 0TBETOB:

1. CBOJHBIH MJIaH OCYIIECTBICHUS MPOEKTA

2. KOHLETIIHS MPOEKTa

3. JOCTHKEHUE LI U MOJTyYEHHE 0XKHUIaeMOr0o pe3ylbTaTa MpoeKTa
4. vH>KeHepHas POEKTHAs! IOKYMEHTAIUS

Bomnpoc Nel7. KanenaapHbiii 1iad — 3710 ...
BapuanTsl 0TBETOB:
1. TOKYMEHT, yCTaHaBJIMBAIOLMI NOJIHBINA IEpedeHb paboT MPOEKTa, UX B3aUMOCBS3b,

MO CIIEI0BATEIFHOCTh U CPOKH BBITIOJTHEHUS, MIPOIOJKUTEILHOCTH, a TAKKE UCTIOTHUTENCH U
pecypchl, HE0O0X0IUMBIE IS BHITIOJTHEHUS pa0OT MpOeKTa

2. ceTeBas quarpaMmma
3. IJ1aH MO CO3JaHMI0 KaJleHaaps
4. TOKyMEHT, yCTaHABIIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAHUYEHUS IIPOEKTa

Bompoc Nel8. Ipu cocraBnennu C/IP nexommosuius paboT mpekpaiiaercs Toria,

KOTaa BBITIOJIHEHBI CJICAYIOIINUE YCIIOBHS: Twum orBeTra: MHOTHE M3 MHOTHX

BapwuanTs! oTBETOB:
1. MOHATEH KOHEYHBIN PE3yNIbTaT KaX 0 pabOThl M CTIOCOOBI €T0 IO CTHKEHUS
2. MOTYT OBITh OIIPE/IeNIEHBl BPEMEHHBIE XapaKTePUCTUKU U OTBETCTBEHHOCTh 32

BBITIOJTHCHUE KKIOH PabOTHI

3. KoMaHAa npoekTa ycrana cocraBisite CJIP
4. CJIP umeet Gonee 5 ypoBHEH JEKOMITO3UITIH
5. ompeneneHa yeTKasi MOCIe0BaTeIbHOCTh padoT

Bonpoc Nel9. OpranuzanuoHHasi CTpyKTypa — 37O ...
BapuanTtsl oTBeTOB:
1. COBOKYMHOCTb 2JIEMEHTOB OpPraHu3alnu (JI0JDKHOCTEH U CTPYKTYPHBIX

MOIPa3/ICIICHH ) ¥ CBSI3eH MEXKy HUMH

2. KOMaHa IMpOECKTa I10J pyKOBOACTBOM MECHEIKEPA ITPOCKTA
3. OpraHru3allMOHHO-IIpaBOBasd JOKYMCHTAIUA NPECATIPUATHUSA, PpCATU3YIOIIETO ITPOCKT
4, AOKYMCEHTalUs, pECTIIaMCHTHUPYIOLIAs IIPOLECChI, IPOUCXOAAINEC B OPraHu3alun

Bomnpoc Ne20. KnroueBoe npenuMyIiecTBO yrpaBieHus IPOEKTaMu
BapuanTtsl 0TBETOB:
1. 5KOHOMHMSI BpEMEHU M PECYpPCOB Ha Pealln3allIo MPOEKTa 3a CYET IPUMEHEHHUS

3(1)(1)6KTI/IBHHX MCTOAOB, TEXHOJIOTHUH 1 HHCTPYMCHTOB YIIPABJICHUSA

2. BO3MOKHOCTb C NMOMOMIbIO MHCTPYMCHTOB INIAHUPOBAHUA CMOACIINPOBATE ACTAJILHO

n (bOpM&J'IPBOB&TB pcain3anuro NpocKTa

3. BO3BMOXXHOCTh OCYIICCTBUTD 06’beKTI/IBHYI-O OLCHKY SKOHOMMYECKOM

3(1)(1)6KTI/IBHO CTH MHBCCTUINUOHHOI'O IIPOCKTa

4. popmupoBanue 3¢(HeKTUBHON KOMaH/IbI 110 PeaTn3allii MOCTABICHHOM 1EIH

BOHpOC Ne21. IlocnenoBaTenbHOCTh ACHCTBUM 11O IJIAaHUPOBAHUIO CTOUMOCTHU

IIpOCKTa Tumn oTBeTa: yHOp}II[O‘-II/IBaHI/IC

BapuanTs! 0TBETOB:
1. OnpezneneHrne CTOMMOCTH UCIIOIb30BaHUs PECYPCOB (MaTepHABHBIX U TPYIOBBIX)



2. OnpezneneHne CTOMMOCTH KaXKI0H MPOEKTHOW pabOThI, HCXO/Is U3 00BbeMa
3aTpauYMBACMbIX Ha BBIIIOJIHCHUC PECYPCOB U UX CTOUMOCTH

3. Onpenenenrie CTOMMOCTH BCETO MPOEKTa

4. CocraBneHue, cOIIacCOBaHUE U YTBEP)KJIEHUE CMETHI IIPOEKTa

5. ®opmupoBaHUE, COTNIACOBAHUE U YTBEPKJIEHUE OIOKETa IPOEKTa

Bompoc Ne22. TIpeamerHas o0nacth Npoekra — 310 ...
BapuaHnTsl 0TBETOB:

1. conepkanue 1 00beM MPOEKTHBIX pabOT, COBOKYITHOCTD MTPOIYKTOB M YCIIYT,
IIPOU3BOJICTBO KOTOPBIX JI0JIKHO OBITH 00ECIIEUEHO B pe3yibTaTe 3aBEpILECHUs
OCYILECTBJIIEMOTO MTPOEKTA

2. J)KeJaeMblil pe3ynbTaT AeATeNbHOCTH, JOCTUTAEMbII B UTOTE YCIIEIITHOTO
OCYIIIECTBJIEHUS IPOEKTA B 33JJAHHBIX YCIOBUSIX €0 BBIIIOJTHEHUS

3. HampaBJIE€HUS U OCHOBHBIE IPUHIIUIIBI OCYIECTBICHUS MPOEKTa

4. TeppuTOpUs peaTu3aluy IpoeKTa

5. mpUYMHa CyILECTBOBAaHUS MPOEKTa

Bonpoc Ne23. Jluarpamma I'anta — 3710 ...

BapwnanTs! oTBETOB:

1. ropu3oHTaNbHAas JIMHEHHAs AUarpaMMa, Ha KOTOpOH paboThl MPOEKTa
MIPENCTABIISIIOTCS MPOTSXKEHHBIMU BO BPEMEHHU OTPE3KaMHU, XapaKTepU3YIOIIUMUCS
BPEMEHHBIMU U APYTUMU MapaMeTpaMu

2. TOKYMEHT, YCTaHaBJIMBAIOIUN OCHOBHBIE PECYPCHBIE OTPAHMYEHUS IIPOEKTa

3. rpadudeckoe n300paKeHNE HEPAPXUICCKON CTPYKTYPHI BCEX pabOT MPOEKTa

4. nepeBo pecypcoB IIPOEKTa

5. OpraHM3anoHHas CTPYKTypa KOMaH/bl IPOEKTa

Bomnpoc Ne24. Crpykrypras aexommnosunus padot (CAP) mpoekra — 310 ...
BapuaHTs! 0TBETOB:

1. rpaduueckoe n300paKeHne HepapxXuIecKOil CTPYKTYpPhI BCex paboT MpoeKTa
2. HampaBJICHUS] U OCHOBHBIC TIPUHIIMITBI OCYIIECTBICHUS IPOCKTA

3. IepeBO pecypcoB MPOEKTa

4. OpraHM3alMOHHAs CTPYKTYpa KOMaH/Ibl IPOEKTa

Bompoc Ne25. MeTtoa KpUTHUYECKOTO ITyTH UCTOIB3YETCS IS ...
BapuanTts! 0TBETOB:

1. onTuMu3anKu (COKpaIIeHHs) CPOKOB peaan3aluy MPoeKTa

2. MJIaHUPOBAHUS PUCKOB MPOEKTa

3. MJIaHUPOBAHUS MEPOTIPUSATHI 10 BBIXOAY U3 KPUTHUECKHUX CUTYaIIUid
4. ompenenieHus MPOAOJKUTEIILHOCTH BBIIIOJIHEHUS OTACTBHBIX paboT

Bompoc Ne26. Cocrapistomue cTaiuy peaan3alnuy IpoeKTa

Tun orBera: MHOTME U3 MHOTUX

BapuanTs! 0TBETOB:

1. Opranuzanys 1 KOHTPOJIb BBIIIOJHEHUS MPOEKTA

2. AHanu3 U peryaIupoBaHUE BBIIIOJHEHHUE TPOEKTa

3. BBoJ B 3KCIUTyaTalyIo U NPUHATHE TPOEKTA 3aKa3UNKOM

4. JIokyMEHTHUPOBAaHUE U aHAJIU3 OIIBITA BBIIIOJHEHHS JAHHOTO MTPOEKTa
5. ®opMupoBaHUE KOHIENIIUN TPOEKTA



Bomnpoc Ne27. 3aBepiiienue nmpoekra — 3T0 CTaius MPoIecca YIpaBIeHUS TPOEKTOM,
BKJIFOYAOIIAsl IPOLIECCHI ...

BapuaHTbl 0TBETOB:

1. hopMHupOBaHUS KOHIETIIIUH ITPOEKTA

2. opMupOBaHUS CBOJHOTO IIIaHA MPOEKTA

3. OCYyIIECTBIICHHS BCEX 3aIJIAHUPOBAHHBIX MTPOEKTHBIX PadoT

4. BBOJa B 3KCIUIYaTallMIO U MIPUHATHS POEKTA 3aKa34UKOM, TOKYMEHTUPOBAHUS U
aHaJlM3a OIbITA pean3aliy IPOeKTa

Bomnpoc Ne28. Ananu3 u peryaupoBaHie BBITOTHEHUS MTPOESKTA IO CTOUMOCTH
BKJIIOYAET ...

Tun orBeTa: MHOTHE U3 MHOTHX

BapuaHnTsl 0TBETOB:

1. pactipenenenre QyHKIIMOHATBHBIX 00SI3aHHOCTEN U OTBETCTBEHHOCTH B
COOTBETCTBUH C IJIAHOM YIPABJICHUS CTOMMOCTBIO U (DUHAHCHPOBAHHEM B TMIPOEKTE

2. BBEJICHUE B JICHCTBUE CUCTEMBI YIIPaBICHUSI CTOUMOCTHIO M (DMHAHCUPOBAHUEM B
MPOEKTE

3. yaeT (pakTHYEeCKHUX 3aTpaT B IPOEKTE

4. aHaM3 OTKJIOHEHUW CTOMMOCTH BBITIOJTHEHHBIX pa0OT OT CMETHI B OIOKETa

5. MPOTHO3UPOBAHUE COCTOSIHUSI BBITIOJTHEHHS PAOOT MPOEKTa M0 CTOMMOCTH

6. MPUHATHE PEIICHUH O PETYAUPYIOMINX BO3IEHCTBUIX JUTSl IPUBEICHUSI BBITIOTHEHUS
paboT MpoeKTa Mo CTOMMOCTH B COOTBETCTBHUE C OIOPKETOM

Bonpoc Ne29. [TocnenoBarenbHOCTh ACUCTBHI MO INIAHUPOBAHUIO MaTEPHUATbHBIX
pecypcoB npoekTa Tum oTBeTa: YnopsigounBaHue

BapuaHTbl OTBETOB:

1. Onpenenenre MarepruaIbHbIX PECYPCOB, HEOOXOIUMBIX JIJISl BHITIOJTHEHUS KaXK10H
paboThI

2. CocraBiieHue eIMHOTO MePeyHs MaTepUAIIbHBIX PECYpPCOB AJISl pealn3aluy MPoeKTa
Y aHAJIU3 aJIbTepHATUBHBIX BApHAHTOB

3. Ompenenenre HaIM4YUs HEOOXOAUMOro 00beMa MaTepuaIbHBIX PECYPCOB

4. AHanu3 u pa3perieHre BOZHUKIIUX MPOTUBOPEUUI B TOTPEOHOCTH U HATMYHUH
MaTepuaibHBIX PECYPCOB

Bomnpoc Ne30. Ananu3 cocTosiHESI M 00ECIIEUeHHE Ka4eCTBa B MPOEKTE BKIIKOYALT ...

Tun orBera: MHOTHE U3 MHOTHUX

BapuaHTbl OTBETOB:

1. KOHTPOJIb KaYeCTBA B IPOEKTE

2. hopMHUpPOBAHUE OTUETOB JIJIsl OIICHKH BBITIOJIHCHUS KauyeCTBa

3. mpo1ecc NPOBEPKU COOTBETCTBUS UMEIOLIMXCS PE3YIbTAaTOB KOHTPOJISL KaueCcTBa
CYIIECTBYIOIIUM TPeOOBAHHIM

4. popMupoBaHHE CITUCKA OTKIOHEHUN

5. ompeneneHre HEOOXOUMBIX KOPPEKTUPYIOMINX IEHCTBUI MO 00ECTIEUeHUIO
Ka4yecTBa B IPOEKTE

Bompoc Ne31. K knaccuduxanuu ¢ TOYKH 3pEHUS ... OTHOCUTCS JAeTICHUE
OpPraHU3aI[MOHHBIX CTPYKTYpP Ha (DYHKIIMOHATbHBIC, MATPUYHBIE H IPOCKTHHIE

Bapuantsl oTBETOB:

1. BHEIIHETO OKpPYKEHUs

2. OTHOILIEHMS K CTPYKTYpE OpraHu3aluu



3. cozepKaHus IpOeKTa

Bompoc Ne32. Ilenp npoekra — 3T10:

BapuaHTbl 0TBETOB:

1. ChopmynupoBanHas mpobdiaema, ¢ KOTOPOU MPUAETCS CTOJIKHYTHCS B IPOLIECCe
BBINIOJTHEHUS IPOEKTA

2. YTBepxkaeHue, GopMyarpyromiee 00e pe3yabTaThl, KOTOPBIX XOTEIOCH OBl
TOOHUTHCS B TIPOIIECCE BHIMTOIHEHUS MTPOEKTA

3. KommnekcHas OLieHKa UCXOHbBIX YCJIOBUM U KOHEYHOTO pe3ylibTara 110 UToram
BBINIOJTHEHUS IPOEKTA

Bompoc Ne33. K npeumyiiecTBaM NpoeKTHBIX OPraHU3allMOHHBIX CTPYKTYP
OTHOCHTCA TO, YTO ...

BapuaHnTsl 0TBETOB:

1. peanusyercs npsiMoe NOJUNHEHUE COTPYIHUKOB PYKOBOJUTEIIO IPOEKTA U TAKUM
00pa3oM JOCTUraeTcsl OJHO3HAYHOCTh HAIIPABIEHHOCTH YCHIINN ATUX COTPYIHUKOB

2. pyKOBOJUTEIb IPOEKTa (GOPMUPYET 3amac JONOIHUTEIBHBIX PECYPCOB

3. CHM)KAeTCs TEXHOJIOTUYHOCTD B (DYHKIIMOHAJIBHBIX 00JIaCTIX

Bompoc Ne34. K npeumymiectsaM (HyHKIIMOHAIbHBIX OPTaHU3AIIMOHHBIX CTPYKTYP
OTHOCHTCH ...

BapwnanTs! oTBETOB:

1. MOBBIIIEHUE KOJIMYECTBA B3aUMOICHCTBUI MEXIY OTIACIbHBIMU Y4aCTHUKaMU
CKBO3HBIX, TOPU30HTAIBHBIX MIPOIIECCOB, CHIDKAIOIINUX TaKUM 00pa3oM 3(pPeKTHBHOCTD
KOMMYHHKAIHH

2. CTUMYJIMPOBAHUE JIETIOBOU U TPOPEeCCHOHATBHON CIIeIIHATA3aI[uN

3. ctrumynupoBaHue (YHKITHOHATHHON H30JIMPOBAHHOCTH

Bonpoc Ne35. K tpaauiinoHHOMY HHCTPYMEHTAPHUIO OPraHU3alMOHHOTO
MIPOEKTUPOBAHUS OTHOCSTCS ...

BapuanTtsl oTBeTOB:

1. pecypcHble MaTpUIlbI

2. MaTpHUIIbl MPEEMCTBEHHOCTH

3. MaTpULbl OTBETCTBEHHOCTHU

Bormpoc Ne36. IIpoekTHblit oduc kak UHPpaCTPyKTypa — 31O ...
BapuanTtsl oTBETOB:

1. pyKOBOICTBO KOMIIAHHUH

2. CTpYKTypHas €IMHUIA KOMIIAHUU

3. MecTo

Bonpoc Ne37. K 3agauam «o¢uca ynpaBiieHUs] IPOEKTaMU» OTHOCHTCS
BapuaHTh! 0TBETOB:

1. HOArOTOBKA MPOTrpaMM Pa3BUTHUS KOMITAHUU

2. IpOBeICHUE TPEHUHIOB JIJIs IEPCOHANA

3. pyKOBOJCTBO (pyHKIIMOHAJIBHBIMU MOAPa3/IEICHUSIMHI KOMITAHUH

BOHpOC Ne38. K 3agadyaM ((O(I)I/Ica COMIPOBOXKIACHUA IPOCKTOB» OTHOCHUTCH..
BapI/IaHTLI OTBCTOB!:
1. MCTOAUYCCKAA TOMOIIb PYKOBOAUTCIIAM IIPOCKTOB



2. mpoBe/ieHHE TPEHUHTOB JUISI IEpCoHaa
3. ¢dopmupoBanue noprdeneii mpoeKToB

Hpumepnbte eapuanmsl KOHmMpPOJibHblIX Kelic- 3a0au

Pa3gen 3. Kputepuu u MeToabl COUMAIBLHO-IKOHOMUYECKOH 3 PeKTHBHOCTH NIPOEKTOB

Kypc___,

3aoaua 1. Bapunant Ne

rpynna CTY/IeHT

IIpoexm paccuuman na 5 nem. /lenexcnolii HOMOK npoeKma umeen cieoyoujuil 6uo

[lar pacuera 0 1 2 3 4 5
JleHeKHBIH -150 100 60 40 30 20
MOTOK

[TocTpouTs rpaduk 3aBUCUMOCTH 4MCTOrO AuckoHTHpoBaHHOro noxona (NPV) or craBku
nuckoHTUpoBaHus I. Paccunrars kputepun ¢ ¢exruBnoct npoekra (NV, NPV, Pl, IRR, PB,
DPB) npu craBke auckonTHpoBaHusi r=20%. CocTaBUTh 3aKIIOYEHHE O IEIECO00Pa3HOCTH

pean3alny MPOEeKTa MPH TAHHOW CTaBKE JUCKOHTHUPOBAHUS.

Pasnea 4. MeToab! 1eTaJIbLHOIO0 U CETEBOI0 NPOCKTHPOBAHUS.

Kpc___,

3aoaua 2. Bapuant Nel

zpynna cmyoenm

[To mpuBeIeHHBIM TAaHHBIM TIOCTPOUTD ceTeBOM rpaduk, u rpaduk ['aHTa, onpenenuTh
KPUTHYECKHUH TyTh U pe3epBbl BpeMeHu omneparuii. Ha rpaduke ["anta n3006pa3uts pe3epBsl
BpEMEHU OIEepaluii.

Neri/ Onepanus [IpenmecTByromas JnuTenbHOCTh oniepanuu
oneparus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E.F 1

Paznen 4. Meroas! ynpasiaeHus B (pa3ax peajim3anuu U 3aBeplICHUs POEKTA.

Kypc___,

MeTox 0CBOEHHOIr0 00LeMa.

3anaya 3. BapuantNel

rpynmna CTYIeHT

[TnanoBoe Bpems peanuzanuu npoekra cocranisgeT 24 mecsua (Tua=24). IlnaHoBbIi OromKeT
npoekra (Budget at Completion, BAC) pasen 1200 exn. (BAC=1200). Uepe3s 6 mMecsiieB nocie
Hayajla peaau3alid TMPOEeKT HMeeT cliedylomue JgaHHble. @DakTHueckas CTOMMOCTb
BHIMONHEHHBIX paboT (Actual Cost), T.e. ¢axruueckue 3arparsl cocraBuu AC=320 en.




[Tnanoseiii 06beM padot (Planned Value) 3a 6 mecsine nomken Obut coctaButh PV=300 ex.
IMlpu stom ocBoenuwlii o0bem (Earned value), t.e. mmaHoBas CTOUMOCTH (HaKTUYECKU
BBITIOJIHEHHBIX paboT coctaBmina EV=285 exn.

TpeOyercs onpenenuts 10 MeTO Iy 0OcBoeHHOTO 00bema (EVA, Earned Value Analysis):

1. BrinonHsercs nu rpaguk peanu3aluu MPOEKTa, ONEepek aeT WIM OTCTAeT OT IIAHOBOTO
rpaduka pakruueckoe BoinonHeHue pador? (SV, SV%).

2. KaxoBa cpenssas 3pPeKkTUBHOCTh pabOT 3a MPOMIEANTNI Meproa (MHICKC BBITIOTHCHHS
pacniucanus SPI)?

3. Uemy Oymer paBHO OXXKMAAEMOE BpeMs pealn3alud MpoeKTa Tox, €CIH B JajIbHEUIIEM
paboThl OyAyT IPOBOAUTHCS C TaKoH ke cpeaHen 3 (HeKTUBHOCTHIO?

4. KakoBO OTKJIOHEHHE MpOEKTa IO 3arparaM OT IUIAHOBOIO 3HAYEHHs 3a MPOILEAIINN
nepuoa? (CV, CV%).

5. Kaxas ons BRINONHEHUS KaKJOM U3pacX010BaHHOM JEHEXKHOW €TMHUIIBI 3a MMPOIIEAIINI
nepuo1 00ecrieyrBaeT pe3y/abTaThl MPOEKTa (KAKOB MHIICKC BhINOJIHEHHs Oromkera, CPI)?

6. KakoBa mporHO3Hasi BEIMYMHA 3aTPAaT, HEOOXOAUMBIX ISl 3aBEPIICHHUS MPOEKTA, €CIIA OH
OyAeT MPOBOJUTHCS C MHAEKCOM BBINIOJHEHUs OIOI)KETa, PaBHBIM WHJEKCY BBITIOJHEHUS
OromkeTa B mpomeamuii mepuoa? Kakos ajist 3Toro ciaydasi IpOTHO3HBIN OFOKET?

7. C KakMM MHIEKCOM BBITIOJHEHHsI OIOKeTa JOJKEH BBIMOIHATHCS MPOEKT B JajbHEHIIeM,
YTOOBI €ro MIaHOBBIN OIOKET HE ObLIT MPEBBILIEH?

Ipumepnvie meopemuueckue 80npocuvl O 00CYHCOCHUS HA KOJLIOKSUYME

Kaxue Bbl 3HaeTE BUIBI TPOSKTOB U MIPOTPaMM ?

[Toyemy HE0OX0AMMO YUUTHIBAThH (DAKTOP BPEMEHU MpH aHaau3e 3PpPeKTuBHOCTH?
KaxoBbl 0cOOEHHOCTH OpPraHU3alMOHHBIX CTPYKTYP TOCYIapCTBEHHBIX TPOEKTOB?
Urto Takoe AMCKOHTUPOBAHHE JEHEKHOTO MMOTOKA?

akrwbdPE

HazoBure ocHoBHbIE KpuTepun 3PPEeKTUBHOCTU MPOEKTOB. KakoBa MX B3aUMOCBS3b.
Kakue Br1 3Haete Buapl 3 (HEKTUBHOCTH ITPOEKTa?

o

[Toyemy HEOOXOAMMO YUUTHIBAThH (DAKTOP BPEMEHU IpH aHAN3€ d3PHEKTUBHOCTH ?

7. TlonsTHE O LIEHHOCTH JICHET BO BPEMEHH U HEOOXOAMMOCTh y4eTa IEHHOCTH JICHET BO
BpPEMEHH IpH aHanu3e 3QPEKTUBHOCTH ITPOEKTOB.

8. KaxoBbl OCHOBHBIE (haKTOPBI, BIHUAIONINE HA IIEHHOCTh JICHET BO BPEMEHU?

9. TlonsTHe HapalleHWs KanuTajla W ero SKOHOMHYEeCKHi cmbici. Kak ompenenuTs
OyIyIIyI0 CTOMMOCTH JICHE)KHOTO TIOTOKA U aHHYHTETA.

10. Uro Takoe AMCKOHTHPOBAHHE ACHEKHOTO IMOTOKA M KAKOB AKOHOMHUYECKUI CMBICI
orepanyy TUCKOHTHpoBaHM? Kak onpenenuTs NPUBEJCHHYIO CTOUMOCTD JEHEKHOTO
MOTOKA M aHHynTeTa?

11. Ha3oBuTe 0CHOBHbIE KpuTepuH 3(h(HEeKTUBHOCTH NMPOEKTOB. KakoBa X B3aUMOCBS3H?

12. Yuctslit quckonTHpoBaHHbIN oxon mpoekta (NPV), ero onpenenenue, Gopmyisl s
pacyeTra, SKOHOMHYECKHH CMBICH, JOCTOMHCTBA W  HEIOCTAaTKU. Xapakrep
3apucuMoctd NPV 0T cTaBKku AMCKOHTHPOBAHUS.

13. Unnexkc penrabenbHocTu mpoekra (Pl), ero ompenenenue, Gopmynsl i pacuera,

HSKOHOMHUYECKHUNA CMBICII, JOCTOMHCTBA U HEOCTATKH.

14. Buyrpennss Hopma mnpuOsim mpoekta (IRR), ompenenenue »toro kputepwus,
ypaBHEHHUE JJIs €T0 pacyeTa, SKOHOMUYECKUN CMBICI, JOCTOMHCTBA M HEO0CTATKH.



15. Cpox okynaemoctu mpoekra (PB), ero ompenenenue, Qopmyna st pacuera,
SKOHOMHYECKUH CMBIC], JIOCTOMHCTBA U HENOCTaTKU. JIMCKOHTHPOBAaHHBIA CPOK
okymaemoctu (DPB) u ero onpenenenue.

Ilpumep nucomenno20 3a0aHus 013 KOAIOKGUYMA

IIpoekr paccunrtan Ha 5 mecsAneB. JleHEKHBIN IOTOK POEKTa UMEET CIENYIOUN BUJL

[lar pacuera 0 1 2 3 4 5
JleHeKHBIH -250 80 60 40 30 20
MOTOK

[TocTpouts rpaduk 3aBUCUMOCTH 4MCTOTO AMcKoHTHpoBaHHOro noxona (NPV) or craBku
IUcKOHTHpoBaHus I. Paccumtars kputepuun 3¢ ¢dextuBHoctu npoekra (NPV, Pl, IRR, PB,
DPB) npu craBke auckonTHpoBanus r=10%. CocTtaBuTh 3aKIIOYEHHE O IIEIECO00Pa3HOCTH
peanusaiiu NpoeKTa Mpu JaHHOM CTaBKe JUCKOHTUPOBAHMSL.

Ilpumepior 6apuanmog 3a0anuii 011 UMO20601 amMmecmayuu
YupagJ/ieHue NPOEKTaAMH B MEKAYHAPOIHOM AeATEIbHOCTH
Urorosas koHTposibHas padora.
BapuantNel

@Dakynvmem ynpasnenus,
Kypc , 2pynna cmyoenm

1.  [laiite onpenenenue npoekra. [IpuBenure paznudabie GOPMYIUPOBKH OMPEACIICHUSI.
VYKaxuTe OTIUYME TPATUIUOHHOTO ONpEAENCHUS MPOEKTa OT COBPEMEHHON TPaKTOBKU
MIPOEKTAa U ONpPEACIICHHUS, IPUHATOTO B AUCLHUIUINHE « YIIPABICHUE TPOCKTaMI».

2.  OxapakTepusyiiTe KOHIENTyalbHYIO (a3y MpOeKTa M MPHUBEAUTE OCHOBHBIC 3TaIlbl
3TOM (ha3bl.

3. OnumuTe NPUMEPHYIO CTPYKTYPY OM3HEC-TUIaHa.

4, Kakue Bb1 3Haere Buabsl 3¢¢dekruBHOCTH mpoekTa? OCOOSHHOCTH OMpeaeIeHUs
o01ecTBeHHOM 3(PPEKTUBHOCTH MPOEKTA

5. Yuctslii nuckonTUpoBanHblil goxon npoekra (NPV), ero onpenenenue, popmynsr amns

pacucra, SKOHOMMYECKHI CMBICJI, JOCTOMHCTBA M HCAOCTATKHU. XapaKTep 3aBucuMoctu NPV
OT CTaBKU JUCKOHTHUPOBAHUS.

YupapiieHue MPOEKTAMH B MeKIYHAPOIHOM 1esATeILHOCTH
HroroBas KOHTpOJIbHAS padoTa.

BapuanTtNel
®aKyabTeT yNpaBJIeHH,
Kypc , rpynma CTYIEeHT

1.2Kuznennsrit nuki npoekra. OcHoBHbIE (a3l )ku3HEHHOTO UkiIa. KoHnenryanbHas da3a
MPOEKTa U OCHOBHBIC 3TaIbl ATOH (hasbl.

2.®OunaHcupoBaHue poekTa. OCHOBHBIC HCTOYHUKH (DMHAHCUPOBAHUS MPOCKTA.
CoOcTBEHHBIC U IPUBJICYCHHBIC UCTOUHUKH (PMHAHCHPOBAHUS. YCIIOBHE (PUHAHCOBOM
peaTn3yeMOCTH MPOEKTa.



3.Knaccu¢ukamus npoekTHbIX puUCcKOB. OCHOBHBIE METO/bI YIPaBICHUsS PHUCKaMu. MeTomabl
KOJIMYECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

3.Ilonsarue o meroae kputnyeckoro mytu (CPM). Pacuer kputuueckoro mytu. IIpsmoii
aHaJIM3 U OTpeJieNieHne paHHuX cpokoB Havdana (ES) u 3aBepinenus (EF) onepanwmii (padot) u
BPEMEHH BBITTOJHEHHUSI IPOCKTA B IEJIOM. 3HAUUMOCTh KPUTUIECKOTO IIYTH U PE3E€PBOB
BPEMEHH OIEpaIuil JUTs TUTAHUPOBAHUS U YIIPABIICHUSI.

5.I1poext, paccuuTaHHbIN Ha 5 JIeT, IPUHOCUT exeroanblit 1oxon 100 nen. en. TpeGyemblie
uHBeCcTHINU cocTaBisaoT 350 aeH. en. [locTpouts rpaduk YUCTOTO JUCKOHTUPOBAHHOTO
noxona npoekra NPV ot craBku niporienta r (NPV(r) ), onpenenuts BHYTPEHHIO HOPMY
npubbLH poekTa |IRR 1 MakcUManbHO IOMYCTUMYIO CTaBKY JUCKOHTHPOBAHHUS, TPHU KOTOPOI
MIPOEKT OCTACTCS BBITOHBIM.

Paznen 4. YnpaBiieHue KOMMYHUKAIMSAMH MPOEKTa

Keiic « IMATPAMMA BAJIAHCA UHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Juarpamma 6ananca uatepecoB (JIBU) cnocoOcTByeT ynydIeHn 0 HarIsATHO CTH
mponecca BIMAHNA PA3JIMYHBIX CTOPOH ACATCIbHOCTHU OpraHu3allii U HAllpaBJICHA Ha l"p}I60€
oTIpesieNicHUE HAITPABJICHUH Pa3BUTHS.

JAIbU cocrasisieTcs o pe3yapTaTaM aHaJIM3a JaHHBIX 110 3aUHTEPECOBAHHOCTH
Pa3IMYHBIX CTOPOH (TOCYIapCTBa, OOIIECTBA, HHBECTOPOB, MTAPTHEPOB, ITOCTABITHKOB,
noTpeduTenel, KOHKYpEeHTOB, MEHEIKEPOB, COTPYIHUKOB) B JAESITEILHOCTH OpraHU3aI1u.

Jlnarpamma 1mo3BoJIsSIeT BBISICHUTh, UMEETCS JIU B HAIMYMK OalaHC HHTEPECOB BCEX
3aMHTEPECOBAaHHBIX CTOPOH win HeT. Ecim «ma» (JIbU Onm3ka kK KpyroBoi), TO ClieayeT
nepexoauTh K cienyromemy srany SWOT — ananusa.

Ecmu «uer» (JIBU nepekomiena), To He0OX0IMMO TPOBECTH MCCIICAOBAHUS, HHTEPECHI
KaKOW CTOPOHBI HE COOITIONAIOTCS, ¥ ONPEACIIUTD, YTO HY)KHO CJIeNaTh, YTOOBI OamaHC
MHTEPECOB coOMonancs (BbINOIHACTCS B MATH 1IAr0B).

Illae 1. OneHuTh TIOKa3aTeab A — YPOBEHb BBITIOJIHEHUS TPeOOBaHUN
3aMHTEPECOBAHHOM CTOPOHKI O 10 — OayIbHOM 1mIKasie ¥ BHeCTH B Ta0i.2.2. [lkana mis
OIIEHKH A TIpuBe/eHa B Ta0.2.3.

llaz 2. OuenuTh NOKa3areiab B — 0TCyTCTBHME PUCKOB MPU HEBBIIIOJIHEHUH
TpeOOBaHUH 3aMHTEPECOBAHHOMN CTOPOHBI 1O 10-0aIbHOM 1IKaie BHeCTH B Ta0u.2.2. [llkama
JUTsl OIICHKU B mpuBenena B Tadi.2.4.

laz 3. Ouenuts nokasarenab C — BO3MOKHOCTbh HEBO3/ICUCTBUS Ha
3aMHTEPECOBAHHYIO CTOPOHY BoBpeMs 1o 10-6amnpHoi mikane. B Ta6m.2.2. Hlkana qs
onenku C npuBeneHa B Ta01.2.5.

Illae 4. Beraucnuts 3HaueHue pertuara RBI=WxAx Bx C mis kaxxaon u3
3aMHTEPECOBAHHBIX CTOPOH. PEHTHHT cTpouTcs no npuHuumny «4Yem Oobliie, TeM JTy4Ie.
[TocTpouTh «IayTHHHYIO» THarpaMmy ¢ romoliso Excel.

Illae 5. Ananu3s pesynsraroB. Ecnu Huyero He «rposanuioch» v JIBU Onuzka k
KpPYrOBOM, Y KOMIIAHUU «COalaHCUPOBAHHBIENCTPATETHSI U TAKTUKA. 3a7a4ul aHaIN3a
JESATENbHOCTH OPraHU3alMH IIPU FTOM JOCTATOYHO MPOCTHI U CBOJSATCS B OCHOBHOM K
YTOUHEHUIO (DAaKTOPOB, OMPENENSIOMINX CHUIIbHBIE U C1a0ble CTOPOHBI OpraHU3aIiH, ee
BO3MOXKHOCTH U YTPO3bl (DYHKIIMOHUPOBAHUIO.

Bce ropaszno xyxe, ecnu AuarpaMmMa nepexoiieHa. B TakoM ciydae HeoOXoaumo
HailTu onTuMainbeHble K03 durenTs!, npu kotopsix 1B BeipaBHuBaeTcs. [Tockonbky
BecoBble K0dddurueHTs W onpenenstoTcss METOI0M SKCIIEPTHBIX OIEHOK, TO IS



OTIpEICTICHUS CTETICHU COTJIACOBAHHOCTH MHEHHIA DKCTIEPTOB HAJI0 PACCUUTATh
KoIhpuyuenm xonxopoauuu no popmyse:

12§

T nZ(md —m)

K

rIe S — cyMMa KBaJpaToB OTKIOHEHHN BCEX OICHOK KOA(PPHUITMCHTOB (PaHTOB) KaXKIOTO
00BEKTa IKCIIEPTHU3BI OT CPSTHETO 3HAYCHHUS;
N — 9HUCII0 PKCIIEPTOB;
M— YKCII0 0OBEKTOB AKCIIEPTU3HI.

MHeHHUs CYUTAIOTCS COTTIACOBAaHHBIMHU, eciii 3HaueHue Ki>0,55, u tem nydie, yem
ommke Kk enunuie.

[IpumepHbIe 1aHHBIE, HEOOXOAUMBIE /IS pacueTa ko3 duineHTa KOHKOpAALIUH,
npuBeneHsl B Tabnuue 2.1.

Tabm. 2.1
JJaHHbIE 11 OLEHKHU COIIACOBAHHOCTH MHEHMI NSITH IKCIIEPTOB
No O1nieHka sKcnepra Cymma | Otknonenue | KBagparnoe
o0BeKTa 1 2 3 4 5 PaHTOB | OT CPEIHEro | OTKIOHEHHUE
JKCIIEPTU3bI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5) 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tab6mn.2.2.

PeliTuHIru cOQJIAHCMPOBAHHOCTH MHTEPECOB CTOPOH

3auHTEepecoBaHHAas W A B C RBI
CTOpPOHA
T'ocynapcTBo 0,08
OO0111eCTBO 0,05
WNuBecTopsl 0,19
[TapTHEpHI 0,12
ITocTaBmnku 0,15
[ToTpebutenu 0,15
KoHKypeHTbI 0,06
Menemxepsl 0,16
CoTpyIHUKH 0,04

ITpu onpenenennu BecoBbIX k03P duunenToB WBakHO, YTOOBI HX CyMMa paBHSIIACh




CAUHMUIIC.

Tabmuma 2.3.
BeposiTHOCTH BbINOJIHEHUsI TPeOOBAHUI
YpoBeHb BBIIOJIHEHMS TPeOOBaHUN A
TpeboBaHus BEIMOIHSIOTCS TOJBKO TOJT AABJICHUEM 3aUHTEPECOBAHHON CTOPOHBI 1...2
TpeOoBaHust 3aMHTEPECOBAHHON CTOPOHBI YaCTUYHO BBIIIOJIHEHBI, HO €€ PeaKIys He 3..4
OTCIIKUBAETCS
TpeOoBaHuUsI 3aMHTEPECOBAHHON CTOPOHBI BBITIOJIHSIOTCS, XOTSI M HE B TIOJIHOM Mepe 5...6
TpeboBaHus 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOJIHSIOTCS 7...8
TpeboBaHusl 3aMHTEPECOBAHHOM CTOPOHBI BBINOJIHSAIOTCS MTOJIHOCTHIO 9...10
Tabnuua 2.4.
OTtcyTcTBHe PUCKOB IPU HEBBITIOJIHEHUH TPeOOBAHM I
OTcyTCTBHE PUCKOB B
Bo03M0OXHOCTB ITOJIHOTO IPEKpAIIEHNS IEATEIbHOCTH OPTaHU3alliu 1...2
B03MO0XXHOCTP IPHUOCTAHOBKH JI€ATEIHLHOCTH KOMIITAHUY WJIM 3HAUUTEJbHbIE 3..4
(uHaHCOBBIE TOTEPH
Omryrumbie (pUHAHCOBBIC TOTEPH 5...6
OmryruMoe yxXyAleHne IeITeIbHOCTA OpraHnu3allii, CHIDKeHHE (PMHAHCOBBIX 7...8
pe3yapTaToB
Hexkoropoe yxynienne AesiTeIbHOCTH OpraHu3aiiu 9...10
Tabmuna 2.5.
Bo03M0KHOCTH HEBO3/1eHICTBHA HA 3AHHTEPECOBAHHYIO CTOPOHY BOBpeMsl
Bo3MoXxHOCTE HEBO3ACHCTBUA C
[IpakTHyecKku HEBO3MOXKHO MPUHATH MEPBI, CHIKAIOLIME ONACHOCTh 1...2
Mepbl, B HEKOTOPO# CTETIEHN CHIXKAIOIIME OTTAaCHOCTb, TPEOYIOT CYIIIECTBEHHBIX 3...4

PECYPCOB, CPAaBHUMBIX C MOTEPAMU

Bo3moxHOCTB IMPUHATH MCPbI, CHMKAIOIIUC OITACHOCTH, HO HC YCTPAHAIOIINC €€

5
EcTh Hamex1a NpuHSTH B CPOK MEPBI, MPAKTUUYECKU YCTPAHSIONINE OMACHOCTh 7...8
Opranuzaiys HaBepHsIKa yCIeeT MPUHATh MEPhI B CPOK, HEUTpaIu3yroue 9
OMACHOCTH MOJHOCTHIO

3aodanue. 3a nocneHUE ro/ibl CYIIECTBEHHO YXyAIIUIach KOHKypeHTocnocooHocts OO0
«QHeprocTpoiipeMoHT». Ha nmpennpusTuu NpUHATO PELIEHUE BBIICHUTH IPUYMHBI YXyALLIECHUS,
4T00BI pazpaboTaTh MEPOIPUATHS MO YITYULICHUIO JEeSTEIbHOCTH.

JUist perieHns MOCTaBIEHHBIX 3a4a4 B TPYIIE CO3Ja0TCs MOATPYIIbI 3KCIEPTOB (TIATh
YeJIOBEK B MOJATPYIIE) U 1Mo Tadi. 2.1 METOJOM 3KCHEPTHBIX OLIEHOK HCUUCISIOTCS BECOBBIE
ko3 purmentsl We o0s13aTeIbHBIM pacyeToM Ko3(hUIMeHTa KOHKOpIaluy, a o tabm. 2.2 — 2.5 —
3HaueHus koddduuuenton A, B, C. [locne storo crpoutcs «nayrunHas» auarpamma (JAbU1), u no
HEH OIpENENI0TCS HAllpaBJICHUs 1EPBOOYEPETHON NEATENBHOCTH OPraHU3allHN.

Jlanee 1o onpeAeaEHHBIM HApPaBIEHUSM METOJ0M MO3TOBOM aTaky BBIABISIOTCS Hanboee
BEPOSITHBIE IPUYUHBI HECOOTBETCTBHS U BO3BMOYKHBIE KOPPEKTUPYIOILIUE AEUCTBHUSA 110 UX
YCTpaHEHMUIO.

B KoHIIe 3aHATHS COCTABIAETCS OTYET 1O GopMe:
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Omnpenenennblii  skcnepramMu  kodpdummenr W u  paccuuTaHHBINA
KO3 PHUIHUEHT KOHKOPJALIHH.

IToctpoennas [IbM u BBIABICHHBIE IO HEW BO3MOJKHBIC HaIlpaBICHUS
JEATEIBHOCTH 10 YJIYYIICHHUIO.

Bo3MmoxHBIE KOppeKTHpyIOLUE JEMCTBUSL 1O YCTPAHEHUIO IPUYMH
HECOOTBETCTBUM.

KOHTpOJILHLIe BOIIPOCHI MO JUCHUILJIUHE,
HCII0JIB3YyEMbIE IIPU (l)OpMI/IpOBaHI/II/I HTOrOBOM paﬁoTbI

Haiite onpenenenue npoekra. [lpuseaure pasinuunbie GOpMYITHPOBKH ONIPEIEIICHUS.
KakoBbI 0CHOBHBIE XapaKTEPUCTUKU MTPOEKTA U 3aBUCUMOCTb MEXy HUMU?

VYKaXUTe OCHOBHBIX YYAaCTHUKOB IPOEKTa M UX (PyHKIuU. KakoBbl OCHOBHBIE (YHKLIUU
MEHeKepa MPOEeKTa U KOMaH/Ibl TPOEKTA.

[To xakuM mpHU3HAKAM MOXKHO KJIacCU(PUIIMPOBATH MPOEKTHI?

OxapaxrepusyiiTe (akTopbl JaJIbHETO OKPYXEHHs TMpoeKTa, (aKTopbl OIMKHErO
OKpY)KEHHUSI TPOEKTa, BHYTPEHHIOIO Cpely MpoekTa. B ueM cOCTOUT y4eT OKpyKeHHs
MPOEKTa MPH IJIAHUPOBAHUH U YIIPABICHUU.

VYkaxuTe OCHOBHbIE (Da3bl KUZHEHHOTO IMKJIa MpoekTa. Kak ompenensiercs: »U3HEHHBIN
LUKJI C TOYKH 3PEHUS Pa3INYHbIX YYACTHUKOB MPOEKTa (3aKa3ynKa, MHBECTOpPA, KOMAH/Ib
mpoekTa)?

OxapaxTepusyiiTe KOHLENTyaJbHYI0 (ha3y MPOEKTa U NMPUBEAUTE OCHOBHBIE ATAlbl ATOU
(hazbl.

Oxapakrepusyiite (a3y MmIaHUPOBAaHUSA MPOEKTa W TPUBEIUTE OCHOBHBIE ATambl JTOH
(hazbl.

Oxapakrepusyiite (a3zy peanusanuu INPOEKTa M INPUBEIUTE OCHOBHBIE (YHKIMM 10
YIIpaBIEHUIO IPOEKTOM B 3TOH (haze.

B u1eMm coctosaT (a3bl 3aBeplIeHUs, SKCIUTyaTallud M JIMKBUJALMK MPOEKTa U OCHOBHbBIE
(GYHKIUY 110 YIIPaBJIEHUIO IPOEKTaMHU B 3TUX (hazax?

KakoBbl OCHOBHBIE 3a]1auM, HA3HAYCHHUE M IPUHLIUIIBI COCTABJICHUs OU3Hec-I1aHa?
OnuuuTe NIPUMEPHYIO CTPYKTYpy OM3HEC IJIaHA.

KakoBo cozeprkanue (puHaAHCOBO-IKOHOMHUUYECKOIO paszesna Ou3Hec-miaHa?

VKa)kuTe IPUMEpPHBIA COCTAB JICHEKHBIX TIOTOKOB OT MHBECTUIIMOHHOMN, ONEPALIMOHHON, U
(GuHAHCOBOM JeATeNbHOCTH IpoekTa. Kak omnpenensiorcs IIard pacuera, cajblo
JICHEKHbBIX IOTOKOB.

Hapucyiite tunoBoil ¢uuaHcoBblii mnpoduiabs mnpoekra. B uem cocrout ycinoBue
(MHAHCOBON peanu3yeMOCTH MpoeKTa’?

KakoBbl OCHOBHBIE IPUHIUIBI aHAIHU3a Y3PPEKTUBHOCTH NPoeKToB. [louemy HeoOXoaUMO
YUUTBHIBaTh (JaKTOP BpeMEeHHU Ipu aHaiau3e 3hHekTuBHOCTU?

[loHsiTHE O LIEHHOCTH JEHEr BO BPEMEHUM M HEOOXOJMMOCTh y4eTa IIEHHOCTH JEHETr BO
BpEeMEHU TMpH aHaimu3e 3(PGPEKTUBHOCTH NPoeKTOB. KakoBbl OCHOBHBIE (DAKTOPHI,
BIIUSIOLINE HA IEHHOCTH JI€HET BO BPEMEHU?

[TonsiTne HapallleHus KanuTaiza U ero 3KOHOMHUYEecKui cMbici. Kak onpenenuTs Oynyuyro
CTOMMOCTb JIEHEKHOT'0 IIOTOKA U aHHYUTETA.

Urto Takoe AMCKOHTHUPOBAaHHWE JIEHE)KHOTO II0TOKA U KAaKOB JKOHOMHYECKHM CMBICI
omepauuu AUCKOHTHpoBaHMs? Kak ompenennTs NPUBEACHHYIO CTOMMOCTH JIEHEKHOTO
IIOTOKA ¥ aHHyHTEeTa?

Ha3zoBute ocHoBHBIE KpuTepuu 3P dekTuBHOCTH NMpoekToB. KakoBa nx B3aMMOCBS3b?
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Uuctelii muckoHTHpoBaHHBINA jg0x0 mpoekra (NPV), ero ompenenenue, Ghopmynsl Jyis
pacueTa, SIKOHOMHYECKUH CMBICI, JOCTOMHCTBA U HENOCTATKU. XapakTep 3aBUCHUMOCTU
NPV oT cTaBKku 1MCKOHTUPOBAHHUS.

WNunexc pentabenpHoctu mpoekra (Pl), ero ompemenenuwe, dopmynsl s pacuera,
SKOHOMHYECKHH CMBICII, JOCTOMHCTBA U HETOCTATKH.

Buyrpennss nopma npuOsuin npoekra (IRR), onpenenenue storo xpurepus, ypaBHeHHE
JUI €T0 pacyeTa, SKOHOMUYECKHUHM CMBICI, IOCTOMHCTBA U HEJOCTATKH.

Cpok okymaemoctu mpoekra (PB), ero onpenenenue, Qopmyna s pacuera,
SKOHOMUYECKUW CMBICH, JOCTOMHCTBA M HEAOCTaTKU. JIMCKOHTUPOBAaHHBIA CpPOK
okymaemoctH (DPB) u ero onpenenenue.

Koaddunuent s¢ppexruBnoctu nusectunmii npoekra (ARR) u ero onpenenenue.
MoudunupoBanHas BHyTpeHHss1 HopMa npuosum npoekra (MIRR), onpenenenue storo
KpUTEpUs, U €ro SKOHOMMYECKHH CMBICI, CHUTyallud, B KOTOPBIX HEOOXOJIMMO €ro
HCIIOJIb30BaHUE.

KakoBbl OCHOBHBIE NPUHIUIBI ONPENETICHUsS] CTAaBKM JUCKOHTUPOBAHUS IpU aHAIU3E
mpoekToB. B yem cocrout mousitne cpeaner3BemenHoi cronmoctr Karmtana (WACC) u
KaK OIpeJeIUTh CPETHEB3BEIICHHYIO CTOUMOCTD KanuTana?

Bunet ahpekTnBHOCTH TPOEKTOB M 0COOEHHOCTH UX pacueTa

OcobGennoctu ompeneneHuss AGOEKTHBHOCTA TPOEKTa B IIEJIOM, OOIIECTBEHHOW U
KoMMepueckoil 3¢ppexTuBHOCTH.

Ocobennoctu omnpeaeneHust 3GHEKTUBHOCTU ISl MPEANPUATUI — YYaCTHUKOB IMPOEKTa,
JUTSI aKITMOHEPOB, PErHOHAIBHOM, eiepanbHON U OFOKETHOM 2P (HEKTUBHOCTH MPOEKTOB.
HazoBute ocHOBHBIE Tpynnbl (UHAHCOBBIX TMOKa3areneil 0a30BOro MpPEANpUATUS U
MpOeKTa Kak Oynyliero mpeanpusatvs (IMoKa3aTend, JUKBUIAHOCTH, CTPYKTYpbl KamuTasia
(TUTaTekecrnocoOHOCTH), JEIOBOM aKTMBHOCTH (00OpauMBaeMOCTH), PEHTAOEIHLHOCTH.),
MOSICHUTE WX JKOHOMHUYECKMH CMbIch. s KakoW 1enu TpeOyeTcsl OMpenensTh 3TH
MOKa3aTeIH.

[To KakMM KpUTEpUSM MPOU3BOAUTCSA CPAaBHEHUE MPOEKTOB, UX PaHKMPOBAHHE U OTOOP
Ui nanbHeimero ¢guuancupoBanusa? Kakue BHUABI 3aBUCHUMOCTEH CYIIECTBYIOT MEXIY
npoekramu? Kakue mpoTHBOpeuns: MEXAy pa3IUYHbBIMU KPUTEPUSMU MOTYT BO3HHMKAThH
IIPY CPAaBHEHUU MPOEKTOB?

Kakue npoTuBopeurss MOTYT BO3HHMKATh NPU CPAaBHEHHM M PAHXKUPOBAHUU IPOEKTOB
pasnoro macmraba? [Ipu HECOOTBETCTBUM BPEMEHH JCHEKHBIX MOCTYIUICHUN MPOEKTOB?
[Ipu HECOOTBETCTBUM IUTENBHOCTEN MpoekTOB? Kakue Bbl MokeTe AaTh peKoMeHJauuu
10 YCTPaHEHUIO ATUX IPOTUBOPEUHIi?

Omnpenenenue 3aMHTEPECOBAHHBIX CTOPOH MpoekTa. IlmaHupoBaHWe KOMMYHUKAILIUU.
Pacripoctpanenne  uHpOpMamMu B TPOEKTE. VYopaBneHue — OXKHAAHUSMU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Uto Takoe «rouka Duiiepa», Kak €€ ONPENelInTh U KaK €€ IOJOXKEHHE BIHUIET Ha
MIPUHATHE PEIICHUS O BBIOOpE Oojiee A (HEeKTUBHOTO MPOEKTA.

[Tonsitue 06 yctoitunBocTH mpoekra. Kak onpenennTs Touky 0e3yOBITOUHOCTH MPOEKTa,
KaK BJIMSIET €€ MOJIOKEHUS Ha PUCK U YCTOMYMBOCTh MTPOEKTa?

JaiiTe KinaccupuKaluio MPOEKTHBIX pUCKOB. Ha30BUTE OCHOBHBIE METOABI YIpaBIICHUS
pHUCKaMH.

HazoBuTe METOBI KAUECTBEHHOTO aHAIN3a IPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB.

[Tonsitue 06 ycToitunBOCTH mpoekra. Kak onpenenuTs TOUKy 0e3yOBITOYHOCTH MPOEKTa,
KaK BJIMSIET €€ MOJIOKEHUS Ha PUCK U YCTOMYMBOCTh MTPOEKTa?

B 4em cocTOMT aHanM3 YyBCTBUTEIBHOCTH NPOEKTA, KAK ONPEAEISAETCS aCTUYHOCTH
nokasaresnen 3(PEeKTUBHOCTH MPOEKTa.
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B yem cocTouT aHanu3 cueHapueB MpoeKTa Kak MeToJl aHanu3a puckoB. Kakue Brl 3HaeTe
BEPOSATHOCTHBIE MEPBI PUCKOB.

[Tosicaure cymHocTs MeToga MonTte-Kapiao (MeToJl HMUTAlMOHHOTO MOJEIUPOBAHUS) U
€ro MCHOJIB30BAHUS [T aHAIN3a POCKTHBIX PUCKOB.

Kaxk o1leHHUTh PUCK MPOEKTA C IIOMOIIBIO TOCTPOCHUS JIePEBa PEIICHUH MPOEKTa.

Mertoapl ydyera pUCKa, MCIONB3YIOMINE KOPPEKIUIO CTABKH JHCKOHTHPOBAaHHS (100aBKY
«IIpeMUU 32 PHCK» K CTaBKe IUCKOHTHpOBaHMsA). HazoBure OCHOBHBIE (DAKTOPHI,
BIIMSIOIME HA PUCK IIPOEKTA U BEIMYUHY «IIPEMHH 32 PHCK».

B gem cocrout meTon oneHkrn KanuTanbHBIX akTUBOB (CAPM) 1 kak mcnonb3yeTcss 3TOT
METOJ JUISl OLICHKH pHCKa IpoekTa. Kakoe coOOTHOIIeHNne MeXIy JOXOJHOCTHIO H PUCKOM
MPOEKTa.

Ha3zoBute ocHOBHBIE BHIBI HH(ISIIIMY U OCHOBHBIE MapaMeTpbl HHISAINH (MHACKC 1IEH U
TeMn HHQIAUUM, Oa3ucHBIM W uenHoM wuHAekc ueH) Kak Bnuser uH@uauus Ha
MPOICHTHBIE CTaBKH 10 KpEAWTaM M Jeno3urtam, Kak ompenensiorcss HOMHUHAIbHAS U
peasibHas MPOLIEHTHBIE CTABKU.

Kakune Bvl 3HaeTe MeTob!l yueTa HH(ISIIUN TPU TIPOESKTHPOBAHHH.

HazoBute OCHOBHBIE WCTOYHWKMA (UHAHCHpOBaHHS TpoekTa. OxapakTepusyite
COOCTBEHHBIC, BHEIITHHE U TIPUBJICYCHHBIC HICTOYHUKH (DMHAHCHPOBAHUSL.

[lonsiThe o0 nU3WMHTEe Kak WCTOYHUKE (uHaHCHpoBaHUs. [loHATHE O BEHUYPHOM
(bMHAHCUPOBAHUU MPOEKTOB.

bromkeTHOE PMHAHCUPOBAHUE TIPOCKTOB.

HazoBuTe OCHOBHBIE OpraHU3allMOHHBIC CTPYKTYphl ~ YIPABICHHUS  MPOCKTaMH.
Opranuzanus yhOpaBieHHs MPOEKTaMU B pamMkaX (DYHKUIMOHAIBHON CTPYKTYpBHI.
JIOCTOMHCTBA M HEIOCTATKU Tako# (hOPMBI yIIpaBICHUSI.

Opranuzanys yrnpaBleHUs IPOEKTaMH 10 MPUHIUITY He3aBUCUMbIX KoMaH[I. JlocTonHCTBa
Y HEIOCTaTKU Takoi (OpMbI yIIpaBICHHUS.

[TonsiTre 06 opranu3anuy NPOEKTHOTO THIIA.

MarpuyHble  OpraHu3alllOHHBIE CTPYKTYphl  ympaBieHuss mpoekramu. (CraOsle,
cOalaHCUPOBaHHbIE U CUJIbHBIE MaTpPUYHbBIE CTPYKTYphl. JlOCTOMHCTBa M HEHOCTaTKU
MaTPUYHBIX OPTaHU3ALUOHHBIX CTPYKTYp IPU YIIPABICHUH MPOEKTAMHU.

KakoBbl OCHOBHBIE MPHUHIMUIBI (POPMUPOBAHMS KOMAHABI MPOEKTa, MPUMEPHBIH COCTaB
KOMaH/Ibl ITPOEKTA, OCHOBHBIE TPEOOBaHHUS K MEHEIKEPY MPOEKTa.

Kak mpowusBoauTCs AEKOMIIO3MIUSA IMPOeKTa (CTpyKTypHOe pasbuecHme padotr, WBS)?
HazoBure ocrHoBHble mpuHIUIb gekommosuiwu npoekra (WBS). Kak ceszanst WBS u
pa3paboTka OpraHu3alOHHOM CTPYKTYphI ipoekta (OBS).

Uto Ttakoe ceTeBod TpaduK MpOeKTa, KakoBO ero HazHadeHue? OCHOBHBIE IpaBUia
MOCTPOEHUS CETEBBIX I'PaUKOB, OCHOBHBIE THIIBI CBSI3€H MEX]Iy OTIEPaLlUsIMU.

[Moustie 0 metozae kputuueckoro mytu (CPM). Pacuer kputnueckoro mytu. IIpsmoii u
oOpaTHbIl aHANKU3 U OMpENeeHHe BPEMEHU BBINOJIHEHUS MPOEKTa B IEJIOM U PE3epBOB
BpEMEHHU olepanuii. 3HAYUMOCTh KPUTUYECKOTO MYyTH U PE3EPBOB BPEMEHHU OTepaluil s
TUTAHUPOBAHUS U YIIPABICHHUS.

JlonoTHUTENbHBIE BO3MOXKHOCTH IOCTPOCHUS CETEBBIX I'paUKoB (3a1€pKKU BPEMEHHU
MEXJly OIepalusiMHu (Jlaru), THUIBl CBsI3€dl MeXAy onepanusMu: OT KOHIIAa K Hayaily
(¢puHMII-cTapT), OT Hayajga K Hadaly (CTapT-CTapT), OT KOHIA K KOHIYY ((pUHULI-(PHUHULI)
OT Hayaja K KoHIy (cTapT-(puHUILI)).

KanengapHoe riaHupoBaHue OIOIKeTa U pEeCypcoB MPOEKTa C UCTIOJIb30BAaHUEM CETEBbIX
METOJIOB.

B uem cocrout ympaBieHue U perynmupoBaHue B (azax peanu3aludd U 3aBepIICHUs
npoekta (ympaBiieHHE TpeIMETHOH oOONacThi0 MPOEKTa, YIpPaBICHHE BpPEMEHEM
BBITIOJIHEHUST PpaboOT. ympaBiieHHEe OIOKETOM M pecypcaMu NpOEKTa, YIpaBleHUE
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KaueCTBOM. yIpaBiieHHe WH(OPMAIIMOHHBIMH MTOTOKAMU MPOEKTa, YIPABICHUE KOMaHION
MIPOEKTA, YIIPaBJICHHE MOCTABKAMU U KOHTPAKTaMH).

[TonsiTue 0 MeTOZE OCBOGHHOTO 00BEMa MPH YIPaBICHUH MPOEKTOM B (haze peanusamuu.
OcHOBHBIE TIOKA3aTeNN, KOTOPBIE PACCUYUTHIBAIOTCS STHM METOJIOM.

Uto mpencrarisier coOoi 0a30BBINA IUIaH-TpaPUK KyMYJISTUBHBIX 3arpaTr mpoekra (S-
KpuBas)?

Kakue Bbl 3Haere MeToAbl ONEpaTUBHOM OLEHKM (MOHUTOPUHIA) BPEMEHM U
CTOMMOCTHBIX TIOKa3areseil paboT B Mpolecce peaan3ainu npoexra?

Kak ompenenstorcs 6a30BbIe MOKa3aTeIl METO/Ia OCBOCHHOTO O00beMa: IUIAaHOBBIH 00beM
(PV, BCWS), dbakruueckuii oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymecrtBisieTcss aHamu3 TEKYIIETO COCTOSHHUS TPOEKTa METOJIOM OCBOEHHOTO
o0bpema? B yem cMbich nokazateneil "oTkionenue mo pacnucanuio” (SV), n "oTkiioHeHne
no 3arparam" (CV).

Kak ocymecrtBisieTcss aHamu3 TEKYIIETO COCTOSHHUS TPOEKTa METOJIOM OCBOEHHOTO
o0bpema? B uem cmbIcn mokaszarenei "uHaekc BeimonHeHus pacrucanus” (SPI) u "nHmexc
BhInosiHeHus Oromkera” (CPI)?

Kak ocymecTBasieTcs mporHo3 OromKeTa MpoeKTa METOJOM OCBOEHHOTO oObema? Kak
paccuuTarh MPOTHO3HYIO cToMMOCTh Tpoekra (EAC) M OTKIOHEHHE OT OFOPKETHOM
cTOMMOCTH TipoekTa npu ero 3aBepuieaun (VAC).

Oxapakrepu3yiiTe OCHOBHBIC CpEICTBA AaBTOMAaTH3allMd CETEBOTO IUIAHHUPOBAHUS U
yIpaBjeHUs MpoekTamMu B mpomecce peanmsanuu. (Microsoft  Project 2002,
npousBoautens Microsoft Corp., CIIIA; Open Plan, mpoussoaurens Welcom Corp.
CIIA; SureTrak, PrimaVera Project Planner(P3), mpomsBomutens PrimaVera Systems
Inc., CIIIA; Spider Project nmpoussoaurens Spider Technologies Group, Poccus).

6. YueOHO-MeTONM4YecKOe M HHPOPMALIMOHHOE o0ecnedeHue U CIUIINHbI

6.1. CHnuCOK HCTOYHUKOB U JIUTEPATYPbI

1. Koncturymus Poccuiickoit ®enepamuu: [mpuHATa BCEHAPOAHBIM T'0OJIOCOBAHUEM
12.12.1993] :

2. (c yueToMm moIpaBoK, BHeCEHHBIX 3akoHamMu P® o mompaBkax k Koncrturyuuu PO ot
23.05.2018, 03.08.2018) // Koncynsrantllatoc. Bepcus Ilpod [DnekrpoHHBII
pecypc]. - Dnekrpon.aan. — [M., 2018]. - Pexxum pocryma: http://www.consultant.ru/

3. Ipaxmanckuii koxekc Poccuiickoit ®@enepanun. Yactes 1. (pex. ot 03.08.2018) //
Koncynsrantllntoc. Bepcusllpod [DnexkTpoHHBIi pecypc]. — DnekTpoH. gaH. — [M.,
2018]. - Pexxum moctyma: http://www.consultant.ru/.

4. Tpaxnmanckuii komekc Poccumiickoit ®Demepanuu. Yacts 2 (pex. ot 23.05.2018) //
Koncynsrantllntoc. Bepcusllpod [DnexTpoHHBId pecypc]. — DnekrpoH. gaH. — [M.,
2018]. - Pexxum moctyma : http://www.consultant.ru/.

5. I'paxmanckuii xogekc Poccwmiickoit ®enepanuu. Yacte 4 (pen. ot 01.07.2018) //
Koncynerantllmoc. Bepcusllpod [Dnexrponnslii pecypc]. — DnekTpoH. gaH. — [M.,
2018]. - Pexxum moctyma : http://www.consultant.ru/.

6. TpynoBoii xonexc Poccuiickoit @eneparuu ot 30.12.2001 Ne 197-®3 : (pen. or

22.10.2018) // Koncymprantllmtoc. Bepcusllpodp  [Dnexrponnsiii pecype]. —

OnekTpoH. naH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.

JloTIoTHUTENbHBIE HCTOYHUKU

8. ®enepanbHbIil 3ak0H OT 25.02.1999 N 39-03 "OO6 MHBECTUIIMOHHON NEATEIHHOCTH B
Poccuiickoit denepaninu, OCyIIECTBIIEMON B GopMe KalUTAIbHBIX BIOXKEHUHN'"(pe.
or 28.12.2017) // Koncymbrautllntoc. Bepcusllpod [Dnexkrponssiii pecypc]. —
OnekTpoH. naH. — [M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.
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10.

®enepanpHplii 3ak0H oT 09.07.1999 N 160-®3 "O06 MHOCTpaHHBIX WHBECTULUAX B
Poccuiickoit @eneparuu': (pen. ot 06.12.2017) // Koncynsrantllntoc. BepcuslIpod
[OnexkrponHblit pecypc]. — OnekrpoH. gaH. — [M., 2018]. - Pexum nocryna :
http://www.consultant.ru/.

Meroauueckue peKOMEHJAIMH 10 OIEHKE A(PQPEKTUBHOCTH HHBECTHIIMOHHBIX
MIPOEKTOB M HMX OTOOpY Uil (pUHAHCHpOBaHMs. YTBepkIeHb MuHIKOHOMUKU PO,
Mundunom PD, Iocctpoem PD 21 urorst 1999r. Ne BK 477. OdunmansHoe u3ganHue.
M.: U3n-Bo «OxoHomukay, 2000. —421c.

OcHoBHasi JiuTeparypa

Anmonos IJ]. YripaBieHue npoekTaMu opraHuzanuu: yaeoOHuk. — Mocka: MTHOPA-
M, 2021. — 244 c. [DnekrpoHHeiii pecypc]. Pexum goctyma URL:
https://znanium.com/catalog/product/1003622

Ilonos FKO.M.  VYupapnenue mpoekramu: yueb. mocobue / FO.W. Ionos,
O.B. SIxoBenko. — MockBa: UHOPA-M, 2021. — 208 c¢. [DnekrpoHHBIA pecypc].
Pexxum noctyma URL: https://znanium.com/catalog/product/983557

Vnpasnenue npoexmamu. yaeOnuk / mox pea. H.M. ®dumumonosoi, H.B.
MoprynoBoi, H.B. PommonoBoii. — Mockea: MH®PA-M, 2019. — 349 c.
[OnexTpoHHBII pecypc]. Pexnm JOCTyna URL.:
https://znanium.com/catalog/product/997138

Tuxomuposa O.I YrpapieHue NpPOEKTaMH: MPaKTUKyM: yd4eb. mocobume. Mockaa:
NHO®PA-M, 2021. [OnekrpoHsblii  pecypc]. Pexum  mocryma  URL:
https://znanium.com/catalog/product/1021494

Hurenanze, JI. . Ynpasnenune npoekramu: yaeonuk / J[.JI. lutemanze. — Mockaa:
NHO®OPA-M, 2022. — 361 c¢. — (Bricmee oOpa3oBanme: bakamaBpuar). — DOI
10.12737/1817091. - ISBN 978-5-16-017166-1. - Texkcr: snekrpoHHbiid. - URL:
https://znanium.com/catalog/product/1817091

JonoJiHUTeIbLHAS JIMTEpaTypa
I'mn HBR VYmpapienue mpoekTaMu: MPAKTHYECKOE PYKOBOJCTBO / TeEp. C aHII. -
Mocksa : Anprinaa [Tabmumep, 2020. - 188 c. - (Cepust «['ux HBR»). - ISBN 978-5-
9614-3966-3. - TekcrT: AJIEKTPOHHBIH. - URL.:
https://znanium.com/catalog/product/1841887
Kepynep, I Crparernyeckoe yrmpaBiieHue B KOMIaHuu. Mojenb 3pesioro yrpaBlieHUs
npoekramu: YuebHoe nocodbue / Kepuuep I, - 2-e uzn., (9m.) - MockBa: MUCH-
MI'CY, 2018. - 321 «c. [Onekrponsbsiii pecypc]. Pexum poctyma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoekramu. beictperlii crapt / Xenaman K., - 2-e u3n., (ai1.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [DnekrpoHHslii pecypc]. Pexxum moctyma
URL: https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdextuBHOE ympaBleHHUE MPOEKTaMH Ha OCHOBe craHjaapra PMI
PMBOKR 6th Edition [Dnexkrponnsiii pecypc] / A.H. IlaBnos. - M.: Jlaboparopus
3Hanu#l, 2019. - 273 c¢. - [OnekrpoHsslii pecypc]. Pexum poctyma URL:
https://znanium.com/catalog/product/1018695
Coonamms A.IO. YnpapneHue MpoeKTaMU B KOMIIAHHWH: METOAOJIOTHS, TEXHOJOTHH,
NpaKkTUKa: yuyeOHMK. - MockBa: MOCKOBCKHH  (PMHAHCOBO-TIPOMBIIUIEHHBIN
yauBepcuteT «Cuneprusi», 2012. - (Axagemus OuzHeca). [DNEKTPOHHBIN pecypc].
Pexxum noctynma URL: https://znanium.com/catalog/product/451379
Apxunosa H.U., Kyovuuxun B.A. Ilomopyesa U.M. IIpoekTHBIE pellIeHUs] B KaJPOBOM
MeHemkMenTe. Yueb. [locobue ans crynentoB 6akanaBpuara. M.: PITVY,2016. 201 c.
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7. Jlmu, JI. BoBpeMs u B paMKax OmomkeTa: YIpaBiICHHE IPOCKTaMH II0 METOMY
kputndeckoi merwm / Jlna JI., - 3-e u3n. - MockBa :AnpnunHa [1a6m., 2016. - 354 c.
[DnexTpoHHbBII pecypc]. Pexxum J0CTyna URL.:
https://znanium.com/catalog/product/912559

6.2. Ilepeyens pecypcoB MH(POPMALUOHHO-TEIEKOMMYHHKAIMOHHOH ceTH «HTepHETY,
He0OX0AMMBIi /ISl 0CBOECHMS IMCIHMILJIMHBI (CeMUHAapa)
1.
«CraHIapThl 1 Ka4ecTBO» — WWW.StQ.ru/stg
1. «Poccuiickass Accommarusi Ympasnenuss npoekramu "COBHET". Odunmanbbiii
cait. Pexxum noctyma: Www. sovnet.ru
CaiiT MoCKOBCKOTO OTAeNeHUs: AMEpPUKAHCKOTO MHCTUTYTAa YIPaBICHHs MpOEKTaMu
PMI.
OdunmanbHelil caiiT. Pexum goctyna: Www.pmi.ru
dupma pazpabotumk nmporpammsl Project Expert.
Pexxnm nocryma @ www.expert-systems.com
®dupma pazpadboTuuk nporpammsl "AneT MHBECT".
Pexxum nocryma :www.alt-invest
Caiit xommnanuu [IMCO®T - mporpaMMebI IO YIPABJICHHUIO TTPOCKTAMHU.
Pexxum noctyma www.pmsoft.ru
10 ®upwma "JIaHUT" - IPOrpamMMBI 110 YIIPABIEHUIO MTPOEKTaMHU.
11. Pexxum noctynma Www.ProjectManagement.ru
12. ®dupma Spider Technologies Group, pa3spaborurk nmporpammel Spider.
13. Pexxum noctyma Www.spiderproject
14. Xypnan «VYmpaBineHue TpoeKTaMu». ApxuB HOMepoB. Pexum  pgocrtyma:
https://pmmagazine.ru/o-zhurnale/#/page-archive

N
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7. MartepuajibHO-TeXHHYECKOe o0ecredeHne TUCUMIIIMHBI

B mpomecce mpoBeneHUs JIEKIMOHHBIX, CEMHUHAPCKHX W MPAKTUYCCKUX 3aHITHA
MPUMEHSIOTCSI TEXHUYECKHE CpeICTBA 00YYeHUs, @ UMEHHO MYIBTUMEIUIHHOE 000pyI0BaHUE,
BKJIIOYAIONIee B ce0sl KOMIBIOTEp (HOYTOYK) W MYJIBTHMEIHA IMPOEKTOp, MPOCHUPYIOIIUI
n3o0pakeHue (Ciaanpl) Ha SKpaH.

KpoMe TEXHWYECKMX CpEJICTB, KCIOJB3YETCS H MPHKIAJIHOE IPOrPaMMHOE
obecneuenue (Microsoft Word u Power Point Bepcun He Himke 2013 roma), mo3Boisomiee
JIEMOHCTPUPOBATH JICKIIMOHHBIC MaTepUabl (CIIaiabl) U 3aaHus K ceMuHapaMm. JKenarenbHo
MIPOBOJIUTD 3aHATHS B MYJITUMEIUWHON ayJJUTOPUH, OCHAIIIEHHOM IOCTYIIOM B UHTEPHET.

Aynuropuu il IPOBENEHHsI 3aHATHH JIOJDKHBI OBITH 00OPYIOBaHBI YUeOHOU J10CKOH
(MHTEepaKkTUBHOUN Yy4eOHON IOCKOH) M MHCTPYMEHTOM (M€l WM MapKep) JUisi HaHECEHHS
PHUCYHKOB, CXE€M M TEKCTa Ha JIOCKY.

Cocmag npoepammnozo obecneuenus (110)

Nen Haunmenosanue 110 IIpoussoaurens Crnoco6
/m pacnpocTpaHeHus
(ruyenzuonnoe unu
€80000H0
pacnpocmpansemoe)

[EEN

Microsoft Office 2010 Microsoft JINIEH3UOHHOE

2 Windows 7 Pro Microsoft JIMLIEH3UOHHOE
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3 SPSS Statisctics 22 IBM JINIEH3UOHHOE
4 SPSS Statisctics 25 IBM JIMIEH3UOHHOE
5 Microsoft Office 2013 Microsoft JIUIIEH3HOHHOE
6 Windows 10 Pro Microsoft JIMLIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIIEH3HOHHOE
8 Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
9 Microsoft Office 2016 Microsoft JIUIIEH3HOHHOE
10 Zoom Zoom JIMIIEH3UOHHOE

8. ObGecneuenue 06pa3oBaTEILHOrO MPOLECCA ISl JIMI C OTPAHNYEHHBIMU
BO3MOKHOCTSIMM 3/10POBbSI 1 HHBAJIH/I0B

B X0J€ peajindallvu AUCHUILIWHBI UCITOJIB3YIOTCA CIICAYIOIIHUE JOIMOJIHUTCIIBHBIC
METObI O6y‘-ICHI/I$[, TCKYIICTO KOHTPOJIA YCIICBAECMOCTH U HpOMe)KYTO‘-IHOI\/'I arTecraluu
o6yqa101u1/1xcsi B 3aBUCUMOCTH OT UX UHANBUAYAJIbHBIX 0COOEHHOCTEM:

IIpumep 1. A crenbIX U ClabOBUAALIUX:

- JIeKIMH O(OPMIISIIOTCS B BUJE 3JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C IOMOIIBIO
KOMITBIOTEpA CO CIICIUATN3UPOBAHHBIM ITPOTPAMMHEIM 00eCTICUCHHEM

- TUCHMCHHBIC 3a/IaHUSl BBHITIONHSAIOTCS Ha KOMITBIOTEPE CO  CIEIHATU3UPOBAHHBIM
MPOTPaMMHBEIM 00€CTICYeHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrneynBaeTCsl MHIWBHIYyAJIbHOE paBHOMEpHOE ocBemienne He Menee 300 Jrokc;

- JUIsl BBIMOJHEHMS 3aJaHusl MPH HEOOXOJUMOCTHU MPENOCTaBIISETCS YBEIMUYMBAIOLIEE
YCTPONCTBO; BOBMOKHO TAaK)X€ MCIOJIb30BaHUE COOCTBEHHBIX YBEJIIMYMBAIOIINX YCTPOICTB;

- MUCbMEHHBIE 33/1aHUs 0(OPMIIIOTCS YBEIMYEHHBIM HIpU(TOM;

- K3aMeH U 3a4€T MPOBOASTCS B YCTHOM (hopMe MM BBIMOJHAIOTCA B TUCBbMEHHOHN (hopMme
Ha KOMITBIOTEPE.
[Ipumep 2. st DIyXuX U ¢aa0O0 CIBIIAIINX:

- JeKuuu OoQOpPMIIAIOTCS B BHUAE 3JIEKTPOHHOTO JOKYMEHTa, JHOO MpeaocTaBiseTcs
3BYKOYCHJIMBAIOIIIAs allllapaTrypa UHAWBUIYaIbHOTO MOJIb30BaHUS;

- MIUCbMEHHBIE 33/1aHUs BBITIOIHIIOTCS Ha KOMITbIOTEPE B MUCbMEHHOI (opMme;

- JK3aMeH M 3auéT MpPOBOJATCS B MUCBMEHHOW (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
MpoBeJIeHNE B JOPME TECTUPOBAHUS.
[Ipumep 3.  Ans M1l ¢ HAPYIIEHUSMHU OTIOPHO-IBUTATEIBHOTO anmapara:

- JIeKIMH OGOPMIISIIOTCS B BUJE 3JIEKTPOHHOTO TOKYMEHTA, JOCTYIHOTO C TMOMOIIBIO
KOMITbIOTEPA CO CHEIHATM3UPOBAHHBIM IIPOTPaMMHBIM 00€CIIEUeHUEM

- TMHUCHMEHHBIC 3a/laHUSl BBINOJHAIOTCA HA KOMIBIOTEpE CO CHEHUATH3UPOBAHHBIM
MIPOrPaMMHBIM 00€CTI€YCHHEM;

- K3aMeH U 3a4€T MPOBOSATCS B YCTHOU (hopMe WIIH BBIMIOJHAIOTCA B TUCBbMEHHON (hopMme
Ha KOMITBIOTEPE.

[Ipn HEOOXOAMMOCTH MPEAYCMATPUBACTCS YBEIWYCHHE BPEMEHU ISl MOJArOTOBKU
OTBeTA.

IIpouenypa mpoBeneHHs HPOMEXKYTOUHOM  arTecTauMu Juid  OOydaroImuxcs
YCTaHABIUBAETCS C YYETOM HX UWHAMBHUAYAIbHBIX MCUXO(PU3UYECKUX OCOOCHHOCTEH.
[TpomesxyTouHast aTTecTalysl MOKET IPOBOJUTHCS B HECKOJIBKO 3TAIOB.

[Tpu MIPOBEJICHUN IpOLeTypbI OILICHUBAHUS pe3yabTaToB oOyueHus
NpeAyCMaTpPUBAETC HCIOJIB30BAHUE TEXHUYECKUX CPEACTB, HEOOXOJUMBIX B CBSI3U C
WHAUBUIYAIbHBIMA ~ OCOOEHHOCTSIMH  OOydaromuxcsi. OTH  CpeacTBa MOTYT  OBITh
NPEIOCTABICHbl YHUBEPCUTETOM, WM MOTYT HMCIIOJIb30BAaThCS COOCTBEHHBIE TEXHUYECKUE
CpEACTBA.

[IpoBenenne mpoueAypbl OLEHUBAHUS pe3yAbTaTOB OOy4eHMs JIOIyCKaeTcs ¢



HCI0JIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHbIX TEXHOIOTUI.

ObecnieunBaercs IOCTYyNl K HH(QOPMAIMOHHBIM M OMOIHOTrpadMueckuM pecypcam B
cetn MnTepHeT U Kaxaoro obydaromerocs B popmax, aJanTUPOBAHHBIX K OTPaHUYCHUSM
WX 3JI0POBbS U BOCIPUATHS HHPOPMAITIH:
3ameuanue 1. JUTSI CJICTIBIX M CJIA00BUISTIINX:

- B [I€YaTHOH (popMe yBEITNUSHHBIM HIPUPTOM;
- B (hopMe 2IeKTPOHHOTO TOKYMEHTA;
- B popme aynmodaiina.
3amevanue 2. ISl TITyXHUX ¥ c71a00 CIIBIIIAIINX:
- B IIe4aTHOU opme;
- B popMe 2NEKTPOHHOTO JOKYMEHTA.
3amevanue 3. JUIs 00y4aroUIUXCs C HAPYIIEHUSIMHU OIIOPHO-ABUIaTeNILHOTO anmnapara:
- B TIe4aTHoi ¢opme;
- B JopMe 2NEKTPOHHOTO JTOKYMEHTA;
- B popme aynuodaitia.

VYyeOHbIE ayIuTOpUM [JIi BCEX BHUJOB KOHTAKTHOW M CaMOCTOATENbHON paloThI,
Hay4yHas OuOIMOTeKa M WHbIE TIOMEIIeHHUs JUIsi OOydeHHUs OCHAIIeHbl CHEeIHaTIbHbIM
000pyI0BaHNEM U yU€OHBIMU MECTAMH C TEXHUYECKUMHU CPEJCTBAMU OOYUCHHUS:
3ameuanue 4. IUTSL CJIETBIX U CIIA00BUIAIINX

- YCTPOMCTBOM /i1l CKaHHpOBaHUs U uTeHus ¢ kamepoid SARA CE;

- muctuieem bpaiins PAC Mate 20;

- npunTepoM bpaiing EmBraille ViewPlus;
3ameuanue 5. JUISL TIYXHUX | ¢J1a00 CITBITIAITNX:

- aBTOMAaTH3HPOBAHHBIM pabOUYMM MECTOM JJis JIOAeH C HapylleHHeM ciyxa Hu
¢71a00 CIIBIIIAIINX;

- aKyCTHUECKHUI YCHIIUTENb U KOJIOHKU;
3ameuanue 6. JUTs 00y4aIoUINXCs C HAPYIICHUSIMHU OMOPHO-ABUTaTeILHOTO anmnapara:

- MIepeIBIKHBIMU, PETYIUPYEMbIMU 3proHoMudeckumu napramu CHU-1;

- KOMIIBIOTEPHOI TEXHUKOM CO CHEeHaTbHBIM POTPAMMHBIM 00€CIIEUeHUEM.

9. Meroanueckne MaTepuaJibl
9.1. [li1aHbI cCEMMHAPCKUX 3aHATHI

Komrmnekc nmpakTuyecKkux 3aHSATHI BBIIIOJIHACTCS B paMKax AUCHUTUIMHBI « YIIPaBICHUE
MPOEKTAaMH B MEXIYHAPOJHON JEATEIILHOCTU» W MPEeIHA3HAYCH Ui OOyYaroIIuXCs II0
oOpa3oBaTelbHONM MporpaMMe MarucTpaTypbl MO HampaBieHuro mnoarotoBku 38.04.02
MeHeKMEHT, HallPaBICHHOCTh  — «YIIPABICHHE TIPOCSKTaAMHE».

Ha  mpaktuyeckux — 3aHsATHSAX ~— oOecrieunBaeTcs  APQPEKTUBHOE  YCBOCHHE
0Oy4JarolMMHCS TEOPETUYECKOTO Marepuaia, OBJAJICHHE WMHU HaBbIKAMH MPAKTHYECKOTO
WCIOJIb30BaHUs TIOMYYCHHBIX 3HAHUM B KOHKPETHBIX CUTYallUSAX YIPABICHUS MPOEKTaMU H
MPOrpaMMaMHU.

OCHOBHOM 1IENBI0 TMPOBEACHHUS TMPAKTHUYECKUX 3aHITUN  SBISIETCS  OBIAJICHHE
00yJarOIIMMHUCS HABBIKAMU MPAKTUYECKOTO HCIOIBb30BaHUS TEOPETHYECKUX OCHOB MPOEKTHOTO
yrpaBieHus. TeMbl TNPaKTUYECKUX 3aHATHH OTPaXAIOT IMOCIEIOBATEIbHOCTh H3YYCHUS
JMCIUITIMHBI B COOTBETCTBUM C paboueil mporpaMMoi M BBIOpaHBI UCXOJS M3 UX 3HAYUMOCTHU
JUISL U3y4eHus Kypca. Ha mpakTudeckux 3aHATHIX 0TpadaThIBAlOTCS HanOoJee BayKHBIE aCIIEKThI
JMCIMIUIMHBI, a Taloke THUIIOBBIE 33/a4d W CHUTyalu (KEHCHI), KOTOphIE (POPMHUPYIOT
HEOOXOJMMbIE YMEHHS M HABBIKU B paMKax Mpo¢eCCHOHATLHOM MOITOTOBKH.



[IpakTdeckux 3aHATHS MPEANOIAralOT MPAKTUYECKOE PEIICHUE 331a4 [0 METOAaM
OIIEHKH d(PPEKTUBHOCTH MIPOEKTOB U TI0 METOJIaM YIIPABJICHHS PUCKAMH ITPOSKTOB.

[Tpu moOArOTOBKE K 3aHSATHIO OOYYAFOIIUICS TODKEH O3HAKOMUTHCS C TUIAHOM 3aHSITHS,
MOBTOPUTH TEOPETUYECKHUI MaTrepuall 10 JAHHOW TeME€ HAa OCHOBAaHUM KOHCIEKTOB JICKLIMA,
PEKOMEHyeMbIX HCTOYHUKOB M JIUTEPATyphbl, BKIIOYAs JJIEKTPOHHBIE 00pa30BaTEIIbHBIC
pecypcesl.

[IpakTyeckue 3aHATHS B paMKaxX JUCHMIUIMHBI «YTOPABJICHWE NPOEKTaMHU B
MEXKTYHAPOHOH NIESTEILHOCTHY U OYHO-3a09HON (hOPMBI OOydeHUST paccurTaHbl Ha 24 gaca
ayJIMTOPHBIX 3aHATUH.

IpakTuueckoe 3ansaTue Ne 1. [IpoexTupoBanue kak (popMa MeKIyHAPOIHOTO
COTPYIHMYECTBA

[lenb: n3ydyeHHE OCHOBHBIX MOHSATHA W OMNPENEICHHN MPOEKTHOIO MEHEIKMEHTA,
HCCTIeIOBaHNEe OCOOEHHOCTEH TMPOEKTOB B KAJPOBOM MEHEHKMEHTE, a TaKKe CHUCTEMHOM
OPraHu3aIuu MPOEKTOB.

dopma mpoBeeHus: coOece0BaHuE, JUCKYCCHSI TIO TOKIagam

Bonpocwt ons obcyscoenus.

2.  VKaXuTe OTINYNE TPaAUIUOHHOIO OMPEACICHUA ITPOCKTA OT ONIPCACIICHUS, IPUHATOTO B
JUCHHUIIIINHE ((praBJ'IeHI/Ie MMPOCKTaMu» U COBPEMCHHOI'O TIOHUMAaHMS ITPOCKTA.

3. KakoBbl OCHOBHBIE XapaKTEPUCTUKU MTPOEKTA U 3aBUCUMOCTb MEX1y HUMU?

4. Kax Brl monumaere ¢pasy «YnpasieHHE IPOCKTaMH - 3TO yIIPaBICHUE U3MEHEHUSIMI?

5.  YkaxxuTe OCHOBHBIX YYAaCTHHKOB NpoekTa U ux QyHKIuH. KakoBbl OCHOBHBIE (DyHKIIMU
MEHeKepa MPOeKTa U KOMaHIbl TPOEKTA.

6. Mopaenu >KM3HEHHOTO ITUKJIA TTPOEKTa (TporpaMm, opTdeis)

7. OpraHuzalMOHHBIE CTPYKTYPbI YIIPABIECHUS IPOCKTaMH.

8. Opranuzamusi ympaBleHUS MPOEKTaMH B paMmkKaxX (YHKIIMOHAIBHOW CTPYKTYpBHI.
JIOCTOMHCTBA U HEAOCTATKU Takoi (JOPMBI YIIPABICHHUS.

9. Opranuzanus ynpapieHHUs MPOEKTaMU MO MPUHIUIY HE3aBHUCUMbIX KoMmaH[. [loHsiTue
00 opraHu3anuu MOPOEKTHOro Tuma. J[OCTOMHCTBA M HENOCTAaTkH Takod (opMel
yIPaBJICHHUS.

10. MarpuuHble OpraHuM3alMOHHBIE CTPYKTYpbl ympaBieHuss mnpoekramu. Cralble,
cOaaHCUPOBaHHBIE U CUJIbHBIE MAaTPUYHbIE CTPYKTYpbl. J[OCTOMHCTBa M HEIOCTaTKU
MaTPUYHBIX OPTaHU3ALUOHHBIX CTPYKTYP IPU YIPABICHUH MPOEKTAMH.

11. Tlpunuunsl ¢popmMupoBaHUS KOMaHIbl MpoekTa. [IpuMepHbI cOCTaB KOMaH/bl MPOEKTA.
OcHoBHbIE TPeOOBaHUS K MEHEIKEPY MPOEKTA.

12. Tlo xakuM MpU3HAKAM MOKHO Kiaccu@uuupoBarh MpoekThl? [lpuBenuTe mpuMepsl
MIPOEKTOB U3 PA3IUYHBIX TPYIII.

13. VYkaxuTe 0CHOBHBIE 0COOCHHOCTHU U (ha3bl )KUZHEHHOTO LUKIIA MEXKTyHAPOIHOTO
MIPOEKTA.
Cnucox ucmo4Huxo8 u 1umepamypuol

Hcemounuxu

Koncturynusa Poccuiickoit @enepaunu: [IpUHATAa BCEHAPOAHBIM rojocoBanueM 12.12.1993] :
(c yuetom nomnpaBok, BHeceHHbIX 3akoHaMu Pd o nonpaskax k Koncturyuu PO or
23.05.2018, 03.08.2018) // KoncynbrantlIntoc. Bepcus [Ipod [Inexrponnsiit pecypc]. -
Onekrpon.aaH. — [M., 2018]. - Pexxum nocryna : http://www.consultant.ru/.

I'paxxnanckuii kogexe Poccuiickoit deneparuu. Yacts 1. (pen. ot 03.08.2018) //
Koncynpsrantllmoc. Bepcusllpod [Dnexrponnslii pecypc]. — DnekTpoH. aaH. — [M., 2018]. -


http://www.consultant.ru/

Pesxxum noctymna : http://www.consultant.ru/.
I'paxxnanckuii kogeke Poccuiickoit deneparuu. Yacts 2 (pen. ot 23.05.2018) //
Koncynsrautlmoc. Bepcusllpod [DnexTpoHHbIi pecypc]. — Dnekrpos. qad. — [M., 2018]. -
Pexxum nocrymna : http://www.consultant.ru/.

OcHognasa numepamypa
Anmonoe I’J]. YupaBieHue mpoekTaMu opraHuzanuu: ydeOHuk. — Mocksa: TH®DPA-M,
2021. — 244 c. [OnexTpoHHBIE  pecypc]. Pexxum JocTyma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.M. Yupasnenue npoekramu: yue0. mocobue / FO.U. ITomos, O.B. SIkoBeHKO. —
Mocksa: UHOPA-M, 2021. — 208 c. [Onekrponnsii pecypc]. Pexum moctyma URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yaeonuk / noa pen. H.M. @unmmumonosoii, H.B. Moprynosoii, H.B.
PonmonoBoit. — Mocksa: UH®PA-M, 2019. — 349 c. [OnekrponHblli pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/997138
Tuxomuposa O.I” YupapineHue MpoeKTaMu: MPaKTHUKyM: yuel. mocooue. Mocksa: MTHDOPA-M,
2021. [DnexTpoHHBIH pecypc]. Pexum JOCTyma URL:
https://znanium.com/catalog/product/1021494
Hurenanze, [. JI. Ynpasnenue npoekramu: yaeonuk / [1.JI. llurenanze. — Mocksa: MHDPA-
M, 2022. — 361 c. — (Besicuree obpasoBanue: bakamaspuar). — DOI 10.12737/1817091. -
ISBN 978-5-16-017166-1. - Tekcr: ANEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1817091

Jlononnumensnaa numepamypa
T'uo HBR Vnpasnenue npoekmamu. NMPAKTHYECKOE PYKOBOJCTBO / mep. ¢ aHMI. - MoOCKBa :
AnprmHa [Tabmumep, 2020. - 188 c. - (Cepust «'mx HBR»). - ISBN 978-5-9614-3966-3. -
Tekct: anexrponnsiid. - URL: https://znanium.com/catalog/product/1841887
Kepynep, I Ctparermyeckoe yIOpaBieHHE B KOMIAaHHH. Mojaenb 3peiioro yIpaBlICHUS
npoektaMu: YuebHoe nocobue / Kepruep I, - 2-e u3a., (31.) - Mocksa: MUCHU-MI'CY, 2018.
- 321 C. [DnexrpoHHBIH pecypc]. Pexum JOCTyma URL.:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue mpoekramu. beictpeiii crapr / Xenaman K., - 2-e usn., (9m.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [Dnekrponnsiii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexTuBHOE yrpaBieHUE NMpoeKTaMu Ha ocHoBe cranmapra PMI PMBOKR
6th Edition [Dnexrponnsiii pecypc] / A.H. ITaBnos. - M.: Jlaboparopust 3uanuii, 2019. - 273
c. - [DnexkTpoHHBIH pecypc]. Pexum JocTymna URL.:
https://znanium.com/catalog/product/1018695
Coonamms A.FO. YipaBieHue TpOeKTaMd B KOMIIAHUHM: METOJIOJIOTHS, TEXHOJIOTHH,
MpaKTHKa: y4yeOHUK. - MockBa: MOCKOBCKHH (PUHAHCOBO-TIPOMBIIICHHBI YHHUBEPCUTET
«Cuneprusi», 2012. - (Axanemus OusHeca). [DnekTpoHHbI pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/451379
Apxunoea H.HU., Kybviwxun B.A. Ilomopyesa H.M. IlpoekTHble pelIEHUS B KaJpOBOM
MeHemkMenTe. Yueb. [Tocobue ans crynentoB 6akanaBpuara. M.: PITVY,2016. 201 c.
JInu, JI. BoBpeMmsi U B paMkax Oromkera: YHpaBleHHE MPOEKTaMH MO METOJY KPUTHUECKON
uenu / Jlua JI., - 3-e uzn. - MockBa: AnpniunHa [1a6m., 2016. - 354 c. [DnekTpoHHBIH pecypc].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuenv pecypcos unghopmayuoHHo-menreKOMMYHUKAYyUOHHOU cemu « Mnmepnemy
Poccuiickas Accounanust Ynpasnenus npoekramu "COBHET". Oduuunanbhelii caifiT. Pexxum
pocrymna: WWWw. sovnet.ru
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CaiiT MockoBCKoro otaeneHusi AMEpUKaHCKOIO HHCTUTYTa ynpasieHus npoekramu PMI.
OdunmanbHelii caifT. Pexxum goctyna: Www.pmi.ru

IIpakTuyeckoe 3ansitue Ne 2. OcodbeHHOCTH GOPMUPOBAHUS U PeaTH3ALNUA COBMECTHBIX
npoekToB B OusHece. Kpurepmu u meroapl 3KOHOMHYECKOH JI(PGPeKTHBHOCTH
MesKIyHAPOIHbIX IPOEKTOB

Llenb: ocBOCHME CTyIEHTaMH OCHOBHBIX HHCTPYMEHTOB, HEOOXOUMBIX U1 SKOHOMHYECKOTO
000CHOBaHHS CONMAIBHO-OKOHOMUYECKUX MPOEKTOB M MTPOTPaMM, OLIEHKH MX

3P PEKTUBHOCTH, OCBOCHUE TEXHOJIOTUH COCTABIICHHUS JCHEKHBIX TOTOKOB IPOEKTA.

dopma mpoBeieHus: OIHII-0TIPOC, pelIeHne Keic-3a1a4, KOHTPOJIbHAas padoTa

Bonpocwi 0ns 0bcvorcoenus

1. TlpencraBbre THIOBOW (PMHAHCOBBIM MNpoduiab mnpoekta. B dem coctout ycioBue
(mHAHCOBOM peanu3yeMocTu mpoekra?

2. Tlouemy HEOOXOIMMO YUYMTHIBATh (AKTOp BPEMEHW TpH aHanmu3e SPPEKTHBHOCTH?
[ToHsiTHE O LIEHHOCTH AECHET BO BPEMEHHM M HEOOXOAMMOCTh y4yeTa LIEHHOCTH JEHET BO
BpeMEHHU Npu aHayn3e 3(P(HEKTUBHOCTU MPOEKTOB.

3. KakxoBbl oCHOBHBIE (DaKTOPHI, BIHMSIONIME HA IIEHHOCTH JeHer Bo BpemeHu? IlonsTne
HapalleHusi KanuTajla M ero sKoHoMuueckui cwmbici. Kak ompenenuTs Oymymryro
CTOMMOCTb JIEHEKHOT0 IOTOKA U aHHYUTETA.

4. YwucTtelii quckoHTHpOBaHHBIN moxon mpoekra (NPV), ero ompenenenue, Gopmyinbl mis
pacyera, SJKOHOMUYECKHI CMBICI, JOCTOMHCTBA U HEJOCTAaTKU. XapaKkTep 3aBUCHUMOCTH
NPV ot cTaBku JTUCKOHTHPOBAHUS.

5. Hunexc penrtabensHocTu mpoekra (Pl), ero ompenenenue, (opmynbl st pacdera,
SKOHOMHUYECKHUH CMBICI, JOCTOMHCTBA U HEAOCTATKH.

6. Buyrpeunss Hopma npubbun mpoekra (IRR), onpeaeseHne 3Toro Kpurepus, ypaBHEHHE
IUIsl €ro pacyera, 3JKOHOMUUYECKUI CMBICH, JOCTOMHCTBA U HEJJOCTATKH.

CHnHCOK UCTOYHUKOB M JINTEPATYPhI
Hemounuku

I'paxpanckuii komekc Poccuiickoit ®emepanuu. Yacts 4 (pen. or 01.07.2018) //
Koncynerantllntoc. BepcuslIpod [Dnekrponubiii pecypc]. — DnekrpoH. aad. — [M., 2018]. -
Pexxum mocryna: http://www.consultant.ru/.

OenepanbHbiii 3akoH oT 25.02.1999 N 39-®3 "OO6 HWHBECTUIMOHHON JEATEIHLHOCTH B
Poccuiickoit @enepanuu, ocymecTBiasieMoil B (opMe KalmuTaJdbHBIX BIOXKeHUil"(pen. ot
28.12.2017) // Koncynbrantllntoc. Bepcusllpod [Dnexrponnsiii pecypc]. — DneKTpoH. AaH.
—[M., 2018]. - Pesxum moctyma: http://www.consultant.ru/.

Ocnognaa numepamypa
Aumonos I’/]. YiipaBneHue npoekTaMu opraHuzauuu: ydyeOHuk. — Mocksa: UHOPA-M,
2021. — 244 c. [OnexTpoHHBII  pecypc]. Pexxum J0CTyma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.M. Ymupasnenue npoekramu: yde6. mocobue / FO.U. Ilomos, O.B. SxoBeHko. —
Mocksa: UHOPA-M, 2021. — 208 c. [Onekrponnslii pecypc]. Pexum poctyma URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu’: yaeonuk / moa pen. H.M. @unmmumonosoii, H.B. Moprynosoii, H.B.
Pommonosoit. — Mocksa: UH®PA-M, 2019. — 349 c. [OnekrpoHHBI pecypc]. Pexxum
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https://znanium.com/catalog/product/1003622
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nocryma URL: https://znanium.com/catalog/product/997138

Tuxomuposa O.I. YnpapieHUe MPOEKTaMU: MIPAKTHKYM: yuel. mocodue. Mocksa: MTHDPA-M,
2021. [DnexTpoHHBII pecypc]. Pexxum JoCcTyna URL.:
https://znanium.com/catalog/product/1021494

Lumenaose /1.J1. Yupapnenue npoekramu: yaeOnuk / JI.J{. Lurenanze. — Mocksa: TH®DPA-
M, 2022. — 361 c¢. — (Boicmiee obpasoBanue: bakanaspuar). — DOI 10.12737/1817091. -
ISBN 978-5-16-017166-1. - Tekcr: DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1817091

/Jlononnumenvuaa a1umepamypa
Tuo HBR Vnpaenenue npoexmamu: TIpaKTHUYECKOE PYKOBOACTBO / mep. ¢ aHMI. - MockBa :
AnprimHa [Tabmumep, 2020. - 188 c. - (Cepust «I'mg HBR»). - ISBN 978-5-9614-3966-3. -
Tekcr: anexrponnsiii. - URL: https://znanium.com/catalog/product/1841887
Kepynep, [I. Ctparermdeckoe yrpapieHHE B KOMIIaHMHM. MoOJenb 3pesioro  yIpaBlIeHUS
npoekramu: YuebHoe nocodue / Kepraep I, - 2-e u3n., (911.) - Mocka: MUCHU-MI'CY, 2018.
- 321 C. [DnexrpoHHbIA pecypcl]. Pexum JOCTyma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupamnenue mpoektamu. beicTpbrii crapr / Xenmman K., - 2-e usn., (91.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [Dnekrponnsiii pecypc]. Pexxum goctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddekTuBHOE ympaBieHHE MPOCKTaMH Ha ocHoBe cranmapra PMI PMBOKR
6th Edition [Dnexrponnsiii pecype] / A.H. Iasmos. - M.: Jlabopatopus 3uanwmii, 2019. - 273
C. - [OnexTpoHHBIH pecypc]. Pexxnm JIOCTyna URL.:
https://znanium.com/catalog/product/1018695
Coonssmms  A.FO. YupaBlieHHe TIpPOSKTaMH B KOMIIQHWHM: METOJIOJIOTHS, TEXHOJIOTHH,
MpaKTHKa: y4eOHHWK. - MockBa: MOCKOBCKUH (HMHAHCOBO-TIPOMBIIIICHHBIA YHHBEPCUTET
«Cuneprus», 2012. - (Axagemus 6usneca). [DmekTpoHnslid pecype]. Peskum moctyma URL:
https://znanium.com/catalog/product/451379
Apxunosa H.U., Kyoviuxun B.A. Ilomopyesa M.M. TlpoekTHble pelieHUuss B KaJpOBOM
MeHemkmenTe. Yueb. [Tocobue s ctynenToB 6akanaBpuara. M.: PI'TVY,2016. 201 c.
JInu, JI. BoBpems u B pamkax Orompkera: YIpaBieHUE MPOCKTaMH 10 METOAY KPUTHYECKOMN
neru / Jlua JI., - 3-e uzn. - Mocksa: AnbnmHa [1a6im., 2016. - 354 c. [OnekTpoHHBIA pecypc].
Pesxum noctyma URL: https://znanium.com/catalog/product/912559

Aodpeca pecypcos ungopmayuoHHo-meneKoMMyHUKayuoHHou cemu « Mumepnemy
CaiiT MockoBCKOTo oTeNeHIs] AMEpUKAHCKOTO HHCTUTYTa ynpaBieHus npoekramu PMI.
OdurnanbHbIil caiiT. PexumM gocTymna: WWW.pmi.ru
dupma pa3paboTunk mporpamMmmsl Project Expert.
Pexxum nocryma @ www.expert-systems.com
®dupma pazpaboTuuk nporpammsl "Anst MHBecT".
Pesxum moctyma :www.alt-invest
Kypnan «YnpasneHue MIPOEKTAMM. ApxuB HOMEPOB. Pexum JIOCTyTa:
https://pmmagazine.ru/o-zhurnale/#/page-archive

IIpakTnueckoe 3ansitme Ne 3. MeToabl JeTaJbHOIO H CETEBOr0 NPOCKTHPOBAHMA.
Metoas! ynpasiaeHus B (pazax peaju3anuu U 3aBepLICHUs NpoeKkTa. MeTroa 0CBOEHHOI0
o0bema
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[lenb: 03HAKOMIIEHHE C METOJAMH JAEKOMIIO3U3UH U JETaIbHOIO IUIAHUPOBAHMS IIPOCKTOB.
BripaboTka mpakTHUECKUX HABBIKOB IPH MOCTPOCHUH HEPAPXUIECKOM CTPYKTYpHI paboT u
CETEBBIX I'PaMKOB IO MPOEKTaM B 00JIACTH MEXKTyHAPOIHOTO MEHEIKMEHTA.

MonuTopuHr craryca npoekra. OCBOeHHEe MeTo/la OCBOSHHOTO O00beMa Uil YIpPaBICHUS
BpeMEHEM U OHODKETOM IPOEKTa, MUTOTOBBIM KOHTPOJIb 3HAHUM CTYAEHTOB IO METOAY
OCBOEHHOTO O0bEéMa M €ro HMCIOJb30BaHWM IPH YIPABICHUU BPEMEHEM U OIOHKETOM
MIPOEKTA.

dopma npoBesieHus: OTpoc, codeceoBanne, KeHc-3a1aqun

Bonpocwl 0nsa 0bcvorcoenus

1. Kak cBsa3zanst WBS u pa3paboTka opraHu3aidoHHON CTpyKTypsl ipoekTa (OBS).

2. Yto Takoe cereBOi TpaduK MPOEKTa, KaKOBO ero HasHaueHue? OCHOBHBIE INpaBHIIA
MOCTPOCHUS CETEBBIX T'PAPHKOB, OCHOBHBIC THITHI CBS3€H MEXTy OTIepaIAsIMHU.

3. Tlonstue o merone kputndeckoro mytu (CPM). Pacuer kputudeckoro mytu. [Tpsmoit
1 0OpaTHBIA aHAJIU3 U ONpE/ICICHNE BPEMEHH BBITOJHEHHUS TIPOCKTA B LIEJIOM M PE3EPBOB
BPEMEHHU OIlepaui.

4. 3HaYMMOCTh KPUTHUYECKOTO ITyTH ¥ PE3€PBOB BPEMEHU OTIEPAIUiA TS TUIAHUPOBAHUS U
ynpasieHus. Yto npezcrasiser co0oil 0a30BbIi M1aH-rpapuK KyMYISTUBHBIX 3aTpar
npoekTa (S-kpuBas)?

5. Kakue Bbl 3HaeTe MeTo bl OTIEpaTUBHOM OLIEHKH (MOHUTOPHUHIA) BPEMEHU U
CTOMMOCTHBIX ITOKa3aresiei paboT B Mpoliecce peanu3aliy npoexra?

6. Kak onpenensitorcst 6a30BbIe MTOKa3aTeIN METOa OCBOCHHOTO 00beMa: IIIaHOBBIH
oowveMm (PV, BCWS), dhakruueckuit oosem (EV, BCWP), ocBoennsiit 0o6bem (AC,
ACWP)?

7. Kak ocymiecTBisieTcsl aHajIu3 TEKYILLEro COCTOSIHUSI POEKTa METOJIOM OCBO €HHOTO
obwema? B ueM cMbIic mokazareneii "oTkiioHeHue o pacnucanuio” (SV), u "oTKIOHEeHHE
o 3arparam"” (CV). B uem cMbIc nokasaTenei "unaeke Boinonnenus pacnucanus” (SPI)
u "uHzaekc BeimonHenus oromkera" (CPI)?

8. Kak ocymectBisieTcss mporHo3 OrwomkeTa IpoekTa MeToJoM ocBoeHHoro oobsema? Kax
paccuMTarh TPOTHO3HYIO cTouMOCTh mpoekra (EAC) u oTkiIoHeHHE OT OMIKETHOU
croumMocTu npoekra npu ero 3asepuicaun (VAC).

Cnucok ucmoyHuKkos u 1umepamypul
Hcemounuxu
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«9xoHomukay, 2000. —421c.
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PonmonoBoit. — Mocksa: UH®PA-M, 2019. — 349 c. [DOnexrponHslii pecypc]. Pexum
nocryma URL: https://znanium.com/catalog/product/997138

Tuxomuposa O.I” YupapineHue MpoeKTaMu: MPakTUKyM: yuel. mocooue. Mocksa: MHDOPA-M,
2021. [OnexTpoHHBII pecypc]. Pexnm JOCTyTa URL.:
https://znanium.com/catalog/product/1021494

Lumenaose /1.JI. YupaBnenne npoekramu: yueOnuk / J[.J1. llutenanze. — Mocksa: TH®PA-
M, 2022. — 361 c¢. — (Boicmiee obpasoBanue: bakanaspuar). — DOI 10.12737/1817091. -
ISBN 978-5-16-017166-1. - Tekcr: ANEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1817091

Jlononnumenvnasn numepamypa
Tuo HBR Vnpaenenue npoexmamu: TIPaKTHIECKOE PYKOBOACTBO / mep. ¢ aHMI. - MockBa :
AnprimHa [Tabmumep, 2020. - 188 c. - (Cepust «I'mg HBR»). - ISBN 978-5-9614-3966-3. -
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- 321 C. [DnexrpoHHbIHA pecypc]. Pexum JOCTyma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue mpoektamu. beictpeiii crapr / Xenaman K., - 2-e usm., (9m.) -
Mocka: MUCHU-MI'CY, 2018. - 354 c. [DOnexrponnbii pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DdpdekTuBHOE ympaBicHHE MPOCKTaMH Ha ocHoBe cranmapra PMI PMBOKR
6th Edition [Dnexrponnsiii pecype] / A.H. Iasmos. - M.: Jlabopartopus 3uanwmii, 2019. - 273
c. - [DnexTpoHHBIH pecypc]. Pesxxum JOCTyIa URL.:
https://znanium.com/catalog/product/1018695
Coonamms A.FO. YipaBieHue mOpoeKTaMd B KOMIIAHMHM: METOJIOJIOTUS, TEXHOJIOTHH,
MpaKTHKa: y4yeOHUK. - MockBa: MOCKOBCKUM (PUHAHCOBO-IIPOMBIILICHHBIH YHUBEPCUTET
«Cuneprusi», 2012. - (Axkagemus OusHeca). [DnekTpoHHbI pecypc]. Pexxum nocrtyma URL:
https://znanium.com/catalog/product/451379
Apxunosa H.U., Kyoviuxun B.A. Ilomopyesa M. .M. TlpoekTHble pelieHUs B KaJpOBOM
MeHemkmenTe. Yuel. [Tocobue s ctynenToB OakanmaBpuara. M.: PI'TVY,2016. 201 c.
JIuu, JI. BoBpemst u B pamkax OrokeTa: YIpaBieHHE MPOEKTaMU MO0 METOAY KPUTHUECKON
uenu / Jlua JI., - 3-e uzn. - MockBa: AnsniuHa [1a6m., 2016. - 354 c. [OnekTpoHHBIi pecypc].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcoe ungopmayuonHo-menekoMmyHUKayuoHnot cemu « Mnmepnemy

Poccuiickas Accounanus Ynpasnenus npoekramu "COBHET". Odununanbheiii caifiT. Pexxum
Jocryna: WWw. sovnet.ru

CaiiT MocKOBCKOTO OTAeTIeHNUs AMEPUKaHCKOTO HHCTUTYTA ypasieHus npoekramu PMI.
OdunmanbHelii caiiT. Pexum goctyna: Www.pmi.ru

Kypnan «YIpaBlieHUE  TPOEKTAMM». Apxus HOMEPOB. Pexum  pmocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive
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IIpakTnueckoe 3ansaTHe Ne 4. YripaBieHne KOMMYHUKAIUSIMHU NPOEKTa

Ileab ceMuHapa: O3HAKOMJIEHHE C MeETOAaMMH IJIAHUPOBAHUA M TOCTPOCHUSA
KOMMyHI/IKaHI/Iﬁ B IIPOEKTE.

dopma mpoBeneHus: ompoc, cobecemoBanue, keiic «llocTpoeHne nauarpamMmbel OalaHCOB
WHTEPECOB 3aMHTEPECOBAHHBIX JIUID)
Bormpockl st 00CcykIeHus

1. Omnpenenenre 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

2. IlnaHupoBaHWEe KOMMYHHUKAIIHH.

3. PacnpocTtpanenne nHGOpPMALIUH B IPOECKTE.

4. VnpapieHHe 0)KUJaHUSIMU 3aUHTEPECOBAaHHBIX CTOPOH MPOEKTa.
Cnucok ucmouyHuxkos u 1umepamypbl

Hcemounuku
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[OnexTpoHHbId pecypc]. — OnektpoH. nmaH. — [M., 2018]. - Pexum gocrtyna
http://www.consultant.ru/.
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noctyna URL: https://znanium.com/catalog/product/997138
Tuxomuposa O.I’ YnpapineHUe MPOEKTaMU: MPAKTUKYM: yuel. mocobue. Mocksa: UHDOPA-M,
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https://znanium.com/catalog/product/972008

Xenoman, K. Yupamnenue mnpoektamu. beictperii crapr / Xenmman K., - 2-¢ usm., (91.) -
MockBa: MUCHU-MI'CY, 2018. - 354 c. [Onekrponnsiii pecypc]. Pexxum gocryma URL:
https://znanium.com/catalog/product/972052

Ilasnos A.H. DpdexTuBHOE yIpaBiIeHHE MpOeKTaMu Ha ocHoBe craHmapra PMI PMBOKR
6th Edition [Dnexkrponnsiii pecype] / A.H. Iasmos. - M.: Jlabopatopus 3uanwmii, 2019. - 273
c. - [DnexTpoHHbIi pecypc]. Pexum JOCTyna URL:
https://znanium.com/catalog/product/1018695

Coonamms  A.FO. YnpaBieHue TNPOEKTaMHM B KOMIIAHWUHU: METOJOJIOTHSA, TEXHOJIOTHH,
MpaKTHKa: y4yeOHHMK. - MockBa: MOCKOBCKUI (PUHAHCOBO-TIPOMBIIIIEHHBIH YHUBEPCUTET
«Cuneprusi», 2012. - (Axanemus OusHeca). [DnekTpoHHBIH pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/451379

Apxunosa H.U., Kybviuxun B.A. Ilomopyesa H.M. IlpoexTHble pelIeHHs B KaJIpOBOM
MeHemkMenTe. Yue6. [Tocooue mis ctynenToB 6akamaBpuara. M.: PITVY,2016. 201 c.

JIuy, JI. BoBpeMst u B pamkax OrokeTa: YNpaBiIeHHE IMPOEKTaMU 10 METOy KPUTHUECKOM
nenu / Jlua JI., - 3-¢ u3n. - Mocksa :AnsnuHa [1a0m., 2016. - 354 c. [DnekTpoHHBIH pecypc].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuenwv pecypcos ungopmayuonHo-meneKoMmyHuKayuoHHou cemu «Mumepnemy

Poccniickas Accommanus Yrpasienus npoekramu "COBHET". Odunuanbablii cailT. Pexxnm
nocryma: WWW. sovnet.ru

Caiit MoCKOBCKOTO OT/e/IeHUsI AMEPUKAaHCKOTO HHCTUTYTA yIpaBJieHus rnpoekramu PMI.
OdunmanpHbIi calT. Pexxum qoctyma: WWW.pmi.ru

Kypuain «YrpasieHue MIPOEKTaAMM. ApxuB HOMEpPOB. Pexum JlocTymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

IIpakTHyeckoe 3aHsaTHE Ne 5. YnipaBiieHHe NPOeKTHHIMH PUCKAMHU
Llenmb: OoCBOGHHE METOJIOB KaYeCTBEHHOTO W KOJIMUECTBEHHOTO aHAIM3a MPOEKTHBIX PHCKOB,
METOJIOB CHWDKCHHSI M YIPABJICHUS PHUCKAMH, OIICHKH YYBCTBUTEIBHOCTH TIPOCKTAa TIPH
pa3paboTke OM3HEC-TIIaHa.
dopma mpoBeneHus: ONMI-ONPOC, pEIICHHE MPAKTHYECKUX 3aJlad [0 ONPEACICHUIO
MIPOEKTHBIX PHUCKOB, TECTUPOBAHHE.
Bonpocul ons 0ocysicoenus

PackpoiiTe NOHATHS HEONPEAETCHHOCTH U PUCKA.

JlaiiTe KinacCU(pUKALUIO IPOEKTHBIX PUCKOB.

OCHOBHBIE METO/Ibl YIIPABICHUS PUCKAMHU.

MeToab! KauECTBEHHOIO aHAJIN3a IPOEKTHBIX PUCKOB.

MeTozb! KOMMYECTBEHHOIO aHAIN3a IPOEKTHBIX PHUCKOB.

Kak onpeaenuts TouKy 6€3yObITOUHOCTH MTPOEKTA, KaK BIMSIET €€ MOJ0KEHHUS Ha PUCK
U YCTOMYMBOCTB IpOeKTa’?

B 4yem cocTouT aHaNmM3 YyBCTBUTEIBHOCTH MTPOEKTA?

Kaxk onpenensercs 31MacTHYHOCTD NMoKa3arenen 3pPpekTuBHOCTH poeKTa?

9. Mero/bl yueTa pucKa, UCTIOJIb3YIOLIUE KOPPEKIIMIO CTaBKU JUCKOHTUPOBAHUS
Hcmounuxu u aumepamypa

ocurwhE

© N

Hcemounuxu
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IIpuioxenue 1
AHHOTAIUA JUCIIAITJIMHbI

HuctumimHa «TexXHOJIOrMU TMPOEKTHOTO  YIPABICHUS» peanu3yeTcs Ha  (aKylbTeTe
yIpaBiIeHUS KaQenapoil OpraHu3aluOHHOTO Pa3BUTHA.

Ilens u 3agaun TUCITUTLIMHBI

Lenv oucyunnunwl sBrsieTcst opMupoBaHue y 0OyJarOIINXCs 3HAHUH, YMEHUH 1
HABBIKOB pa3pabOTKH, BHEAPEHHS U SKOHOMHUYECKOTO 000CHOBAHUS IIPOESKTOB Ha 0aze
COBPEMEHHBIX METO/I0B U TEXHOJIOTHI COLMAIbHO-PKOHOMUYECKOTO IIPOEKTUPOBAHUS.

3aoauu oucyuniumol.

® H3YYUTH OCHOBHBIC ITIOHATHA B oOnacTu TCOPHHU YIIPABJICHUSA IPOCKTAMU,

e copMUpOBaTh KOMIIETEHIIMM, HABBIKK U YMEHHUS MO pa3paboTKe W BHEIPEHUIO
IIPOEKTOB Ha Pa3HBIX YPOBHAX YIPaABIICHHUS,

e OBJaJETh OCHOBAMM 3HAHUH MO YIPABJICHUIO KOMAHJION IPOEKTa;

® HayyuTh pellaTh MPAKTUYECKHE YIPABIECHUYECKHE 3a/Jaud B OOJAcCTH YIpaBiICHUS

MPOEKTAMH B MEXIYHAPOTHOM JACSITEIHPHOCTH C UCTIOIB30BAHUEM TIPOEKTHBIX METOIOB
U TEXHOJIOTHH.

JlucuuniauHa HarpaBieHa Ha GOpMUPOBAHHUE CIEAYIOIINX KOMIIETEHITHI:

YK-2 CnocobeH yrpaBisTh IPOSKTOM Ha BCEX 3Talax €ro )KU3HEHHOTO ITUKJIIa

VK-2.2 Obecneuusaem koopOuHayuro npoekmos Ha 0CHO8e NOPM@enbH020 no0X00d

OIIK-4 CnocobGeH pyKOBOAWTH TMPOEKTHONM M TPOIECCHOW JCATEIHHOCTHIO B
OpraHM3allii C HCIOJb30BAaHUEM COBPEMEHHBIX MPAKTUK VIPaBICHUS, JHUICPCKUX U
KOMMYHHKATUBHBIX HABBIKOB, BBIABISTh U OLEHUBATb HOBBIE PHIHOYHBIE BO3MOXKHOCTH,
pa3zpabaTbiBaTh  CTpaTerMM CO3JaHUSl W Pa3BUTHUS HMHHOBAI[MOHHBIX  HalpaBlCHUUN
NEeSITeIbHOCTH U COOTBETCTBYIOIIME UM OHM3HEC-MOJETN OpraHu3aIuii

OIIK-4.3 Vnpaensem npoekmamu u OUsHeC-npoyeccamu, UCNONb3YS COBPEMEHHble
Mmooenu Jauoepcmaa, UHCMPYMEHMbL maum-meHeoHCMeHma, aghghexmusHvie
KOMMYHUKAMUBHbBLE NPAKMUKU, MmexHoI02UU bepeoicnueozo npou3800cmad,
KIUEHMOOPUEHMUPOBAHHbBLE NOOX00bI, COAAHCUPOBAHHYIO CUCIEMY NOKa3amerell.

B pe3yiibTaTe OCBOCHUA AUCIHUIIJIMHBL O6y‘l&IOH.IPIfICSI JOJI2KCH:

3name:

— OCHOBBI YIIPABJIICHHS TPOCKTAMH

— TEOPHUIO U MPAKTUKY MPOESKTHPOBAHUS OU3HEC-TIPOILIECCOB

— MEXIYHApOHBIH OMBIT MO MPUBICYCHUIO HHBECTUIUH ISl pealn3aluu MPOEeKTOB

— MCXKIAYHApPOJIHBIC CTaHAapThI KOHTPOJIA KadycCTBa 151 CpPOKOB peaim3anun
HHBCCTULIMOHHOT'O ITPOCKTA

Ymemos:
— YOpaBJIATh MPOEKTAMU C YYETOM COBPEMEHHBIX KOHUENIINM MEHEI)KMEHTa
— MPOEKTHPOBATh OM3HEC-TIPOIIECCHl HA OCHOBE MEPEIOBHIX YIIPABICHUECKUX MPAKTUK

— COBCPHICHCTBOBATH paGOTy KOJUJICKTHBA U YIPABJICHUC Opl“&HPBElI.IPICﬁ B [CJIOM, UCIIOJIB3YS
JIMYHBIC JINICPCKUC KaUCCTBA



— TIPUMEHSTh MEKIYHAPOAHBIN ONBIT M0 MPUBJICYCHUIO HHBECTULIMH ISl PEaTU3aluu
MIPOEKTOB
— KOHTPOJIMPOBATh KAYECTBO M CPOKU pealM3alMi HHBECTULIMOHHOTO ITPOEKTA

Braoemu:

— COBPEMEHHBIMH MOJEIISIMHU JINJIEPCTBA U MHCTPYMEHTAMU TaliM-MEHEKMEHTa

— 3 PEeKTHBHBIMU KOMMYHUKATHBHBIMU MPAKTHKAMH U TEXHOJIOTUAMHU OEPExKIINBOTO
IIPOU3BO/ICTBA

— KJIMEHTOOPUEHTUPOBAHHBIMU OJIXOJAMU

— METO0JIaMU MOCTPOEHUs COATaHCUPOBAHHOW CUCTEMBI TIOKa3aTeen

— TEXHOJIOTUSIMHU MPUBJICYEHUS MHBECTUIINH JUIsl pealn3aluy MPOEKTOB

— TEXHOJIOTMEW KOHTPOJIS KaueCTBa U CPOKOB peaan3allii MHBECTUIIMOHHOTO MTPOEKTA.

[To pucuunMHe NperycMOTPEHa MPOMEXYTOUHAsI aTTecTalus B GopMe dK3aMeHa.

OO01mmas TpyI0EeMKOCTh OCBOCHHS TUCIMILTUHBI COCTABIISICT 3 3aUETHBIC CIMHHUIIBI.
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