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1 TIlosicHHTeJbHAA 3aIIMCKA
1.1 Ileap u3aaa4u AU CHUNINHBI

]_IGJIB AUCHUIUIMHBI - TIOATOTOBKA Maructpa, CIIOCOOHOTO Ha OCHOBE MMOJIYYCHHBIX 3HAHUHI
000CHOBAHHO INpUHHUMAaTh PCUIICHHUA 110 pa3jMYHbIM BOIIPOCaM, CBA3AHHBIM C AHAJIM30M
COBPEMCHHBIX HpO6J'IeM MCHC/PKMCHTA U UCIIOJIb30BAHUN COBPEMCHHBIX KOHHCHHI/Iﬁ YIIpaBJICHHA.

3amayn IUCIIUTUIAHBI:

® 03HAKOMJICHHE C COBPEMEHHBIMH IIPOOJIEMAMU POCCUHCKOTO MEHEIKMEHTA;

® 3HAKOMCTBO C COBPECMCHHBIMU KOHUCIIIUAMN MCHCPDKMCHTA,

® pPa3BUTHC Y cnymaTeneﬁ MPAKTUYCCKUX HABBIKOB JUArHOCTHUKHU 6I/ISHGC-Hp0H€CCOB
OpraHu3aluii;

e (opmMupoBaHUE HABBIKOB MOJIEIHUPOBAHUS OU3HEC-TIPOLIECCOB;

e (opmupoBaHUE HaBBIKOB pETJIaMEeHTALUU OU3HEC-TIPOLIECCOB;

e (opmupoBaHHME HABHIKOB NPUMEHEHHS Ha MpPaKTUKE KOHLEMUUN yIpaBiIeHUS
PEe3yIbTaTUBHOCTBIO;

e (QopmupoBaHHE HaBBIKOB MPUMEHEHHUS Ha TMPAKTUKE MPUHIUIOB U METOJIOB
(hopMHUpOBaHUS OPraHU3ALUOHHON KYJIbTYpHI;

e (opmMupoBaHHME HABBHIKOB TPUMEHEHUS Ha TPAKTUKE CIOCOOOB  yIpaBJICHHS

OpraHU3alMOHHON KYJIbTYpOi;
e (opMUpPOBaHHE HABBIKOB IO CO3/IaHUIO YCIOBHUH COLMATIBHO OTBETCTBEHHOI'O MOBEJICHMS
OpraHM3aliM Ha PBIHKE.

1.2. TlepeyeHb NJAHMPYEMBIX Pe3yJbTATOB 00y4YeHMsI
¢ MHANKATOPAMH T0CTHKEHUs] KOMTIeTeHIN i

no AUCHHUIIJIMHE, COOTHECCHHBbIX

KoMmnerennus HNuaaukaropsbl

(Ko 1 HAMMEHOBaHUE)

KOMIIeTeHI M
(K01 1 HAMMEHOBAHUE)

Pe3ysabTarnl 00yyeHus

OIIK-1. CnocobeH pemath
npodeccuoHaIbHBIC 3a/1a41
Ha OCHOBE 3HaHMs (Ha
MPOJABUHYTOM yYPOBHE)
SKOHOMUYECKOMH,
OpraHU3aIlMOHHOW 1
yIpaBJICHUYECKON TEOPUH,
WHHOBALIMOHHBIX
IMOIX0JI0B, 0000IIEHNT U
KPUTHYECKOTO aHAJIn3a
MIPAKTUK YIIPaBICHHU

OIIK-1.1. JlemoHCcTpUpYET
CIOCOOHOCTh IPUMEHSATh
IPU pPELICHUN
npo¢ecCHOHATBHBIX 3a7a4
3HaHUs, COOTBETCTBYIOLIUE
YPOBHIO SKOHOMUKH 4.0.

Jonoicen 3nameo.

— OpraHu3alHrOHHbIE

U yIpaBICHYECKUE TCOPHUH;
— COBPEMEHHBIC KOHIICTIIIHI
yIpaBICHUS;

— CTaHJapThl OpraHU3aluN
U BBITIOJTHEHHSI HAyYHO-
HCCIIEI0BATEIIBCKUX padoT

Lonoicen ymems:

— NpodecCHOHANBHO
pa3duparbcsl B TEHACHLIUAX
(TpeHax) pa3BUTHS
COBPEMEHHOTO YIIPABJICHUS;

— TPUMEHATH NIEPEIOBOU
3apyOeKHBIN OIBIT YIPABICHUS
B JIESTEILHOCTH OTEUECTBEHHBIX
MIPEANPUATHI;

— TPUHHUMATH YIIPABJICHYECKUE
pEILIEHNs Ha OCHOBE y4eTa




U3MEHEHH (PaKTOPOB BHEIIHEH
Y BHYTPEHHEHN CpeJ B HALM-
OHAJILHOM, MEXIYHAPOJHOM

U T700a7IpHOM MaciTadax

Jlonoicen enadems.

— MepeIOBBIMH IIPUEMaMHU
U IIPaKTHKaMu B 00iactu
yIIpaBIICHUS;

croco0aMu UX aJanTaiuu

B JICSATEIILHOCTH KOHKPETHON
OpraHu3aIuu

OIIK-1.2. lemoHCTpHpYET
CIIOCOOHOCTH MPHU PELLIEHUU
poeCCUOHANIBHBIX 3a/1a4
000011aTh U KPUTUYECKH
OIICHUBATh PE3YIbTATHI
HAyYHBIX UCCIIETOBAaHUH U
MepeIOBhIE MPAKTHKH B
obnactu ynpaBieHus (Ha
rOCyJapCTBEHHOM U
HWHOCTPAaHHOM (-bIX)
A3bIKaX)

Jlonoicen 3namo .

— Opra’u3aloOHHBIE

U yIpaBJIEHYECKUE TEOPUH;
— COBPEMEHHBIEC KOHIICTIIINHI
YIPaBJICHHUS;

— CTaHJapThI OpraHU3aIuN
Y BBHITIOJTHEHHS HAYIHO-
HCCIIEI0BATEIIbCKUX padoT

Lonowcen ymems:

— TpodeCcCHOHATBHO
pa3dupaThCs B TEHACHIUAX
(TpeHmax) pa3BUTHS
COBPEMEHHOTO YIPaBIICHUS;

— MOPUMEHSTH NEPEIOBOM
3apyOeKHBIN OIBIT YIIPABICHUS
B JICSTEIbHOCTH OT€UECTBEHHBIX
NPEaNPUATHIH;

— TPUHHUMATH yIIPABJICHYECKUE
pellleHrs Ha OCHOBE y4eTa
W3MEHEHUH (PaKTOPOB BHEITHEH
U BHYTpPEHHEH cpeJl B Hallu-
OHAJIbHOM, MEXIYHApOJHOM

u ro0anbHOM MaciTabax

Jlonoicen enadems.

— IepeIOBBIMH IIPUEMaMHU
Y IIPaKTHKaMH B 00J1acTH
yIIpaBJICHUS;

croco0aMu UX aJanTaiuu

B JICSITENIbHOCTH KOHKPETHON
OpraHu3anuu

1.3 MecTo IMCHMIJIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

Juctumnza «CoBpeMeHHbIe KOHIETIIUU U TPOOJIeMbl POCCHIICKOTO MEHEKMEHTa» OTHOCUTCS
K 0a30BO# yacTu OJ0Ka AUCHUIUIMH Y4e€OHOTO IJIaHa MOATOTOBKH MarucTpoB MO HAINPaBIICHUIO
38.04.02 MeHeKMEHT, MarucTEPCKOM MTPOrpaMMBbl « Y IPAaBJIEHUE MAapPKETHHIOM.



J1st OCBOGHUS AUCUUIUIMHBI HE0OX0AUMBI 3HAHHS, YMEHUS U BIIQJACHUS, CHOPMHUPOBAHHBIE B X0/1€
U3Yy4YEeHUs CIEAYIOIUX AUCLUIUIMH U IPOXOXKIACHUS NPAKTUK: MEHEeIKMEHT, YIpaBICHUECKHE
pemienus, CTpaTern4eckuii MEHEPKMEHT.

B pesynbpTrare 0cBOCHHS TUCHUILIMHBI ()OPMHUPYIOTCS 3HAHUS, yMEHUS U BIIAICHUS, HEOOXOIMMbIe
JUIl U3Y4YEHUs CIEAYIOLUIUX JUCLUUIUIMH U MPOXOXKIAEHUs NpakTUK: COBpEMEHHbIE KOHILENINU

YIPABJICHUS MapKETUHIOM, MapKEeTUHT B CEKTOPAaxX 3KOHOMHUKH, YIIPaBJICHUE IIPOCKTAMM.

2

CTpyKTypa TUCHUILINHBI

O6mast Tpy10EMKOCTh TMCUUILIMHBI cocTaBisier 3 3.e., 108  akamemuueckux yaca (OB).

O6beM IUCIUTUIMHBL B (DOpME KOHTAKTHOW Pa0OTHI OOYYArONIUXCS C TMeaarornyecKuMMu
paboTHUKaMU U (WJIM) JIMLIAaMU, IPUBJIEKAEMBIMU K pealin3aliii o0pa3oBaTesIbHOM IPOrpaMMBbl Ha
MHBIX YCIOBHSX, IPU MIPOBEACHUH YU€OHBIX 3aHATHUM:

Cemectp | Tun y4eOHBIX 3aHATHIA KomnnuectBo
4acoB
1,2 Jlexun 12
1,2 CemuHapbl/T1ab0paTopHBIC PAOOTHI 12
Bcero: 24

O6bemM nuCHUIUIMHBI (MOAY/S) B (OpME CaMOCTOSATEIHLHOW pPabOThl 0O0YyJarOIIUXCs

cocTaBisieT 84 akameMuuecKkux 4aca(oB).

3 Conaep:kaHue QU CHUTITHHBI

OOHATHUA "MEeHEeHKMEHT' .
Conepxanue,
XapaKTEPUCTUKU U

CoBpemMeHHbIH cocTaB
MEHEKMEHTa

0COOEHHOCTH MEH CIKMCHTA.

Ne HaumeHoBaHue pa3jaesia Conep:xanue
AUCHUTLIUHBI
1 CoBpeMeHHOE co/iepKaHue "Vnpasnenue", "Menemxkment", "PykoBoactBo".

CHHOHUMUYECKHE PSbI, CBSI3aHHBIE C 3TUMU TEPMUHAMMU.
AHTTIOS3bIYHBIE  3HAYEHHUs  CBA3AHHBIX  TEPMUHOB.
management, administration, control, guidance, direction,
ruling B oOmieii siekcuke. KOHTEKCTHbIE 3HAYCHHUS ITHX
TEPMHUHOB B aHTJIMHACKOM f3bIKE. PycCKOS3bIYHbBIC 3HAUCHUS
9TUX TepMUHOB. COBpEMEHHBIC OINpEACTICHUS TMOHATUI
"ynpaBnenune" u "MeHemxkMmeHT'. WX cpaBHUTEIbHAs
xapaktepuctuka. (OCOOEHHOCTH HCIOJIB30BAHUSA ITUX
TEPMHUHOB B HAyYHOW JTUTEpaType U Ha MIPAKTHKE.
Huddepenunanys u HHTErpalus COBPEMEHHOTO
MEHE/DKMEHTa. biIM30cTh M OJHO3HAYHOCTH OTAEIBHBIX
BUJIOB MeHeKMeHTa. CTpyKTypa BHUJIOB MEHEHKMEHTA.
CBsi3b BUJOB MEHEIKMEHTa ¢ H3KOHOMHKOH. CocraB
KpUTeprueB  KilaccuUKalMd  BHAOB  MEHEIKMEHTA.
Knaccudukamus mpoiieccoB kKak 0OBEKTOB YIpaBICHUS.
MeHeKMEHT 10 YPOBHSIM B3aUMOJEHCTBUS. MEHEeKMEHT
M0 3JIEMEHTaM pPYKOBOJCTBA. MEHEIKMEHT MO 3Taram
peanu3alnuyd NpOeKTOB. YIpaBl€HWE MaTEepUATIbHBIMH, HE
MaTepualbHbIMH, OJIYILIEBICHHBIMU U HEOYIIEBICHHBIMHU
o0beKkTaMu. YTpaBlieHHue 00eCreUUBAOIINMUA PECYPCAMH.
[IpenMeTsl ¥ TpOLECCHI KAaK COBOKYIHBIM  OOBEKT




ynpapieHus. Macmrald oxBara Kak OOBEKT YHpPaBICHHUS.
MeHeDKMEHT 10 cyObekTy ympaBieHus. Knaccudukarms
MEHE/DKMEHTa [0  METOAYy  yhpaBiieHHs.  Bumbl
MEHE/DKMEHTa [0 CTHIIO ynpasieHus. HampaBnenus

mddepeHnnanm MEHEPKMEHTA. Hanpasnenus
MHTETpalii MEHEHKMEHTA.
[IponeccHslil moaxon K DyHKINH CUCTEMBI YIIPaBJICHUS OusHec-

yhpaBJlIeHHIO. Beijenenue
OM3HEC-TIPOIIECCOB
OpraHu3aIuH.
Pernamenranust OuzHec-
rporeccoB. MoaenupoBanue
OM3HEC-TIPOIIECCOB

nporeccamu. [ukn PDCA: mianupoBaHue, BBIIOJHCHUE,
aHanmu3, BozaeiictBue. Pacmmpennsnii 1wk PDCA:
miaHupoBanue (uened W cnoco0 MX JOCTHXKCHHS),
BEIMIOJTHEHHE  (0Oy4eHHWe  TepcoHaia,  MOATrOTOBKA,
BBINIOJIHEHKE), aHAINW3 (COOp MaHHBIX M UX 00paboTKa),
BO3JCIICTBUE (aHATU3 JAaHHBIX, NPUHATHE peEIIeHus 00
u3MeHenun). [lpuHmmnel  MonenupoBaHus — OU3HEC-
npoueccoB opranuzauuu. llporecc BHeApEeHHUS] CHCTEMBI
ynpaBjeHus: Ou3Hec-npolieccaMyu. B3auMoCBsI3b CHCTEMBI
ynpaBieHUs: Ou3Hec-MpoLeccaMi U TPeOOBAHUS CHCTEMBbI
crangaproB  MC HCO 9001:2000. HHXUHUPUHT U
PEUH)XKMHUPUHT  OM3HEC-TPOIIECCOB. [TpunHTIATIE
peurkuHupuHra. IlocnenoBaTenbHOCTh PEMHKUHUPHUHTA.
Y4acTHUKM KOMaHJbl YIpaBlieHUs OW3HEC-NPOLEeccamMu:
auaep,  KOMMYHUKartop  (pacuimuTaTop),  BHEUIHUH
KOHCYJIbTaHT, KOOPJIMHATOP.

[Tonsatue OuszHec-nporiecca. BapuaHThl onpenencHus
ero 3HaueHus. Omnepannu, (QyHKIHMHM, mporecchl. Bxon,
BBIXOJ M pecypc OuszHec-mpolecca. Branenen mpouecca.
Knuents! (morpebutenu) mporieccoB. THUMOBBIE 3JIEMEHTHI
OusHec-Tporiecca. BHyTpeHHUE 1 BHEIIHUE KIMEHTHI. [T
COCTaBIIIOIIMX  TpoIecca:  TEXHOJIOTHs, IEepCOHal,
MaTepuaibl, 00OpyIOBaHUE, MPOU3BOJACTBEHHAs Cpena.
Texnonorust mnpouecca. Permament OusHec-mporiecca.
Cucrema MoKazareJyeu npoiecca. Crpykrypa
¢dbyHKIMOHAIBHOTO OJI0Ka Ou3Hec-mpolecca. B3anmocsasu
0JI0KOB OH3HEC-TIPOLIECCOB [0 YIPABICHHUIO, 10 BXOJY.
OOparHasi CBs3b 1O yIpaBieHUI0. B3anMocBs3p "BBIXO-
MeXaHu3M'".

Cucremupiii moaxoxa. IlpoueccHbli moaxon K
VIOPaBICHUIO: €ro CcoAepXaHWe U MPEeUMYIIECTBA.
[TpoueccHass  cTpykTypa  opranuzauuu.  [IpuHIHUIIBI
npoueccHoro moaxona. IIporeccHo-oprueHTHpOBaHHAS
OpraHu3anus. CpaBHeHnue MIPOLIECCHOTO u
(G YHKIIMOHAIBHOTO MOAX0I0B K YIPABJICHUIO.

Knaccudukanus Ou3HEC-IPOLIECCOB OpPraHU3aLUH.
OcHoBHbIE IIPOLIECCHI. BcnomorarenbHbie
(oGecnieunBatonye) mporeccel. I'emba. VYmpasnsromiue
(pykoBOAIIHME) TPOIECCHl. XapaKTEPUCTUKU U KIUEHTHI
OCHOBHBIX THIIOB ITpoueccoB. [Iponieccel BepXHEro ypoBHs.
[Hoanpoueccel. JleranpHble npouecchl. ['opU30HTaIbHbBIE
nporiecchl. CkBO3HbIE (MEX(YHKIIMOHABHBIE) MPOLIECCHI.
Ilenoukn CKBO3HBIX MpOLIECCOB. ['paHULBI MPOLIECCOB.
Bunel nmponeccoB Mo OTHOIIEHMIO K YEIOBEKY M IIO
OTHOLIEHMIO K CHUCTEME ympaBiaeHUs. Jlexommo3umus




npoueccoB. CeTb npoleccoB. YIpaBlIeHUE OpraHU3anuei
Kak npouecc. Pazmep u uucno nporeccoB. OcoGeHHOCTH
BBIJICJICHUS] ~ OWM3HEC-TIPOLIECCOB  OpraHM3aludd  TpHU
pasIuYHBIX ¢bopmax opraHua3anuu YIIpaBJICHUS
opranuzanueil. IlpaBuna BelneneHus OU3HEC-TIPOLIECCOB.

Ha3nauenue BJIa/IETIbLIEB OM3HEC-TIPOLIECCOB.
®opMmyaMpoBaHHE  L€J€d  BBIACIEHUS  IPOLIECCOB.
Boinenenue IIPOLIECCOB 1o CTPYKTYPHBIM

noJipa3ficlicHusM.  BbIJelieHne  BHENIHWX  KIMEHTOB
opranm3aiuu.  OmpenencHUe BXOJOB M BBIXOJOB
oprarmu3auu B 1esioM. COoCTaBJICHHE NEPEYHS OCHOBHBIX
OHM3HEC-TIPOIIECCOB, (hopMyTUpPYIOITUX BBIXO/IBI
opranm3aiuu. OmpenerneHne BHYTPEHHUX BXOJOB U
BBIXOJIOB OCHOBHBIX M  BCIIOMOTATENbHBIX OW3HEC-
nporieccoB. Onucanue OusHec-mpouecca. Pacnpenenenne
G yHKIHiA 1o CTPYKTYPHBIM 0 Ipa3CIICHUSIM.
PernamenTanust Ousnec-mpoieccoB. OnTumusarus ou3Hec-
npoueccoB. Bapuantel MeToauk pa3pabOTKu Mojemnei
OHM3HEC-TIPOIIECCOB. YPOBHU HENPEPHIBHOTO YITyUIICHUS
ousnec-mpoteccos (BPI).

[lemn ¢popmupoBanus mabdaoHa periiaMeHTa Ou3Hec-
npomecca. CTpykTypa mia0iloHa perjiaMeHTa Ou3Hec-
npouecca. TUTYIbHBIM  JUCT. Pasnenst  mabmona
periaMeHTanuu OM3HEC-TIPOLIECCOB. Haznauenue
nokymeHnTa. O6nacts npuMeHeHus. HopMaTuBHbIE CCBUIKH.
Onpenenenus TEPMUHOB, O0O3HAUEHUS U COKpAILICHUS.
Bnanenenmr mpomecca, BXOAbl U BBIXOABI Ipoliecca.
Brinosinenue nporecca. OTBETCTBEHHOCTh PYKOBOJCTBA 3a
yrpaBJeHHe MpolieccaMy. AHAINU3 TaHHBIX PYKOBOJACTBOM.
JloxymenTupoBanue u apxusupoBanue. [lopsaok BHeceHUs
W3MEHECHUH.

OcHOBHBIE O0BEKTHI OJIOK-CXEMbI OITUCAHUS OM3HEC-
npouecca. [IpenmyiiecTBa ncnonb30BaHus OJIO0K-CXEM IS
onucanus ousHec-nporeccos. Horanuu kimacca WorkFlow.
Otmuuns cucrem Workflow ot apyrux cucrem. Crucremsl
ynpaBieHus ousHec-nporeccamu BPMS. Otnuuns cucrem
BPMS or cuctem WorkFlow. Otnnuust TpaauiidOHHOTO
PEUHXUHUPHUHTA OT PEHHXHHUPHUHTA B cucreMax BPMS.
Coob6mectBa, nogaepxuBaromue BPM. Crannapter BPM.
Apxutektypa ARIS. CewmeiictBo metomonoruii ARIS.
Tunsl mogeneit ARIS. TIponienypHas Mogens ONTUMHU3ALUU
ousHec-nporieccoB. OcHOBHBIE 00BEKTHI. CBA3M OOBEKTOB.
[IpaBuna omnucanus mnpoieccoB. OObeMHBIE OOBEKTHI.
CpaBuurenbHblil aHanmu3z ARIS ¢ IpyruMM HOTalMSMU.
Monemu ARIS. Opranusanuontsie moaenu Organizational
Chat. ®yukunonanbusie Mogenu Function Tree. Moaenu
manabelx. Mogenu ERM, TTM. Monenu mnporeccos.
[IpouenypHast MoJenb ONTUMHU3ALUU OU3HEC-TPOIIECCOB
ARIS. Monenn EPC. Jluarpamma okpyxeHust (QyHKIMH.
Mojens TpPOU3BOACTBEHHBIX M O(UCHBIX MPOIIECCOB.
Huarpammer  1ienouyek jpob6aBneHHoro kadectBa VAD.
Monenu BXOJI0B-BBIXOJOB. epeso TIPOJIYKTOB.




JrarpaMmbl OKpYKEHUS IPOTYKTOB. MOJENb TEXHUYECKUX
pecypcoB. uarpammel marepuanoB. UML-nuarpammel.
Wnterpauus ARIS ¢ agpyrumu cucremamu. OCHOBHBIE
nousitusi. Horanmu IDEFO u IDEF3. OcHOBHBIE OOBEKTEHI.
Ces3u Mexnay oObekramu. OOparHbie cBsizu. [IpaBumia
OTIMCaHUs MIPOIIECCOB. OObeMHBIE OOBEKTHI.
CpasHutenbubiil ananus IDEF ¢ npyrumu HoTaumsimu.

OcHoBHbIE KOHIICTIIIUH
yIIPaBICHUS
3¢ (HEeKTUBHOCTHIO KOMITAHUN

Konnermmuss BSC — CoOanancupoBaHHash CcUCTeMa
nokazateneit. Koumenuus EVA — DOkoHoMmuueckas
nob6asnenHas croumoctb. Konnernnus “Tableau de bord” —
Hudporass manens ympaBnenus. Konmenmus ABM —
VYnpasieHne Ha OCHOBE TPOLIECCOB.

Kapra cbanancupoBaHHBIX MoKa3atesneil. BzauMocssizb
BSC u ctpaternn. Pa3paboTka ctpaterun Ha ocaoBe BSC.
@duHaHCOBAasE  COCTaBISIOIIAS BSC. KimenTckast
cocrapisiromasi  BSC.  CocraBnsitoras ~ BHYTPEHHHX
nporieccoB BSC. Cocrapisitoniast oOydeHHss U pa3BHTHUS
BSC. IIpomnecc pazpadotku BSC.

KiroueBbie nokasatenu jaesiterabHoctd kommanuu (KPI).

4 | Opranu3anuoHHas KyJabTypa
U ee poJib B 3¢ (HeKTUBHOU
paboTte opraHu3auu

Tunonorust P.Prortunrepa. Uccnemoanuss M.K. e
Bpue n [J.Munnepa. Tunonoruss xkynstyp C.Menoka u
H.ITapkuna. Tumonoruss P.bnelika wu  J[.MoyrtoH.
Tumonoruss UY.Xenwmu. Krnaccupukamus T.Juma w
A Kennenn, mpoduiaum OpraHu3aliiOHHOW  KYJIBTYpHI.
Tunonorus ¥Y.Hoiimana. Tumonorus I'.Xodcrena.

[IpakTrueckas TMarHOCTUKA U U3Y4YEHHE OPTKYJIbTYPHI,
tunosiorus K. Kamepona wu P.Kymnna, mnoctpoeHue
npodunas  OpraHU3allMOHHOM  KYyJIbTYphl Ha  OCHOBE
PaMOYHOU KOHCTPYKIIMH.

[TonsiTie W BuUABI CYOKYyJNbTYp B OpraHHU3alUsX.
CunbHbIe U calble KyJIbTYpHI.

CoJepxaHue 1 MoKa3aTelau aHalau3a OpraHu3aluoOHHON
KynbTypbl. CTpaTeruu u3ydeHus: KyJlbTypbl OpraHU3aluu.
B3auMoCBsI3b  KyJabTypbl M CTPAaTE€rud OpPraHU3ALMH.
Bnusnue OpraHn3alMOHHON KYJIbTYpBI Ha
OpraHU3alMOHHYIO 3¢ (HeKTUBHOCTb. VYnpasnenue
OPraHu3alMOHHOMN KYJIBTYPOU.

4  OoOpa3oBaTe/IbHbIE TEXHOJIOTHH

O6pa3OBaTCJ'ILHLIC TCXHOJIOTHUH,

HCIIOJIB3YEMBIC IIpU peajindallii pa3JIMYHbIX BHUJOB

y4eOHO#l paboThl mo aucuuiuinHe «COBpEMEHHbIE KOHILEMIMU M TMPOoOJIeMbl POCCHICKOro
MEHEJDKMEHTay MpeayCMaTpUBAIOT IIUPOKOE UCIOIB30BaHUE B yUeOHOM MpoIlecce aKTUBHBIX U
MHTEPAKTUBHBIX (OPM TMPOBEACHUS 3aHATUH (JUCIYTOB, KOJUIOKBUYMOB, aHAJIUTHUYECKHX
JIOKJIa/10B, pa300p KOHKPETHBIX CUTYallUi, ETOBBIX UT'P) B COYETAHUH C BHEAYAUTOPHOM paboTOM
C 1eNbI0 (POPMUPOBAHMS U Pa3BUTHs MPO(PECCHOHAIBHBIX HABBIKOB 0Oydaromuxcs. Y AeabHbIN
BEC 3aHATUH, IPOBOJMMBIX B MHTEPAKTUBHBIX (popmax, cocTtaBisieT 30 % ayIuTOPHBIX 3aHATHUM.
3aHATHS JIEKIMOHHOTO THIA JJI1 COOTBETCTBYIOIIMX TpYII CTYyAEHTOB cocTaBistoT 40 %
ayJMTOPHBIX 3aHATUN

IIpu wu3ydenun kypca «COBpeMEHHblE KOHLENIMH U TMPOOIEeMbl POCCHICKOTO
MEHEJDUKMEHTa» HCIOJIb3YyeTcsl MpOeKTHas (opma oOydeHHs, KOTOpas pealu3yeTcs Ha JTare
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MPAKTUYECKOTO 0OYyUEHHsI MaruCTpOB U 3aKIII0YAETCs B pa3pabOTKe M MPEe3eHTALNU TPYINIOBOIO
IIPOEKTA [0 JUArHOCTUKE U N3MEPEHUIO OPraHU3allMOHHON KyJIbTYpbl KOHKPETHON OpraHU3alHH.

Ilepeuyenn Tem, peKOMeHyeMbIX JAJI KOMAHAHOI pa0oThl MAarucTpoB:
1. VccnenoBanue OuW3HEC-TIPOIIECCOB TOproBoi kommanwu. Kiaccudukanus OusHec-
MPOLECCOB TOPrOBOM KOMIIAHUU.
2. V3yyeHne BO3MOXXHOCTH NMPHUMEHEHHS MOJenn JleHHCOHA K POCCHICKMM KOMITAHUSM
MIPY aHAJIM3E BIIMSHUS OPraHU3alMOHHON KyJIbTYphI Ha 3()()EeKTUBHOCTD AEATEIHHOCTH.

Ne Buabl yueOHbIX Oo0pa3zoBaTteinbHbIe
n/n Haumenosanue pasjena 3aHATHI TEXHOJIOTHH
1. |CoBpemenHoe coaepkanue nonstus [JIexmus 1-2. BBognas nexuus
"mMenemxment". Conepkanue, C UCMOJIb30BaHUEM
XapaKTEPUCTUKU U 0COOEHHOCTU Cemunap 1-2. BHJIEOMAaTEpPHAIIOB
MeHeKkMeHTa. CoBpeMeHHBbII
COCTaB MEHE[KMEHTA CamocrosrensHas |Pa3BepHyras Gecena
pabota ¢ 00CyXJIeHHEM JIOKJIaia
KoHcynpTHpOBaHME U TIPOBEpKa
JOMAaNIHUX 3aJaHnui
MOCPECTBOM SJIEKTPOHHOM
TTOYTHI
Onpoc, Kencel
2. |IIpomeccHbIif MOAXO K Jlexnus 3-4. Jleknus ¢ uCnoJIb30BaHUEM
yTpaBJeHuo. Beinenenue 6usnec- BUJICOMATEPUAIIOB
MPOLECCOB OPraHU3aIluHN. Cemunap 3-4.
PernamenTanus Ou3HEC-IPOIECCOB. PazBepnyras Oecena
MonenupoBanue 6usHec-mpoieccoB [CaMocTodTenbHAs |C 00CYKICHUEM TOKIaa
pabota
KoncynpTHpoBaHue u npoBepka
JOMAIIIHUX 3aJlaHui
MOCPEJCTBOM JIEKTPOHHON
MOYTHI
Onpoc, Keicol
3. |OcHoBHbIe KOHLENIUHU ynpaBieHus |Jlekuus 5. Jlexuus ¢ uCnoap30BaHUEM
3¢ (GEeKTUBHOCTHIO KOMITAHUU BUJICOMATEPUAIIOB
Cemunap 5.
Pa3Bepuyras G6ecena
CamocTrosTenbHas |c 00CyKICHHEM TOKIaa
pabora
KoncynbpTHpoBaHue u mpoBepka
JOMAITHUX 3aJaHuI
IIOCPEACTBOM JJIEKTPOHHOU
noutsl Onpoc, KeHChl
4. |OpranuzaimonHas kynetypa u ee  |Jlekuus 6. Jlexiusi ¢ MCTIOIB30BAaHUEM
poiib B a3 deKTUBHOM paboTte BHJIEOMAaTEpHUaJoOB
OpraHu3aIuu Cemunap 6.
Pa3BepnyTas Gecena ¢
CaMocTosTenbHas |00CYXIEHUEM JIOKIaa
pabota

KoHcynpTHpOBaHuE U poBEpKa
JIOMAIIHUX 33JaHu}
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IIOCPENCTBOM JJIEKTPOHHOU
1outhl Onpoc, KeHCel

B mepuon BpeMEHHOTO MPUOCTAHOBJICHHS MOCEIICHUsS] O0Yy4arolIMMUCA TMOMEIICHUA U
tepputopun PITY. mnst opranmsamum y4eOHOTO TIpoliecca ¢ HNPUMEHEHHEM 3JIEKTPOHHOTO
O6y‘-IeHI/I$I U JUCTAaHIIHMOHHBIX 06p330BaTeJII>HI>IX TEXHOJIOTHI MOr'yT OBITh HCIOJIb30BaHbI
clieAyrolue o0pa3oBaTesIbHbIE TEXHOJIOIHH:

— BHUJICO-JICKIUH;

— OHJIAWH-JIEKIIMY B PEKUME PEAIIBHOIO BPEMEHU;

— JJICKTPOHHBIC y‘~I€6HI/IKI/I, y‘-I€6HI)Ie HOCO6I/I$I, HAY4YHBIC U3AaHHA B 3JICKTPOHHOM BUJC U
JOCTYII K UHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHbIM pECYpCaM;

— CUCTEMBI IJId 3JICKTPOHHOTO TCCTUPOBAHUA,

— KOHCYJIbTalluu C UCITIOJIb30BAHUECM TCICKOMMYHHUKAIIMOHHBIX CPEACTB.

5 OueHka IUIAaHNPYeEMBbIX pPe3yJIbTATOB 00y4YeHus!

5.1 CucreMa oleHUBAHUA

dopMa KOHTPOJIA Makc. KOJIM4ecTBO
0aJ110B
3a oany Bceero
padory
Tekymuii KOHTPOJIb:
- OTIpOC 5 GamioB 30 6aymoB
- y4acTHe B JUCKYCCHHM Ha CEMHUHape 5 GamioB 10 6amoB
- KOHTpOJIbHast paboTta (Tembl 1-3) 10 6amoB 10 6amoB
- KOHTpOJIbHast paboTa (TemMbl 4-5) 10 6amoB 10 6amoB
[IpomexxyTouHas arrecTanus Keiic 40 GamioB
HToro 3a cemecTp 3auer ¢ 100 6amnoB
OILIEHKOU

[TosrydeHHBIH COBOKYITHBIN pe3yJIbTaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIIKAJTY OLICHOK U B
mkany ouneHok EBporelickoil cucteMsl nepeHoca u HakorieHus: kpenutos (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBUM ¢ TabIUIIEH:

100-6annpHas TpazionHas mKaa lkana
1IKaia ECTS
95 -100 A

83 o4 OTJIMYHO B

68 — 82 XOpOLIO 3a4TEHO C

56 — 67 D

50 55 yIOBJIETBOPUTEILHO E
20-49 FX
0_19 HEYJOBJIETBOPUTETHHO HE 3a4TCHO =
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5.2 KpnTeplm BBICTABJICHUS OCHKH 110 JUCIHHUIIJIMHE

Banany/

Ml kana
ECTS

Ouenka
0 JUCLHMILIMHE

Kpurepun oneHkn pe3yibTaToB 00y4eHHUs
10 JMCHUILINHE

100-83/
A,B

«OTIIMYHOY/
«3a4YTEHO
(oTim4HO)»/
«3a4TEHO»

BrictaBnsiercst oOyuaromemycs, eciu OH riIy0oKo U
IIPOYHO YCBOMJI TEOPETUYECKUU U IPAKTUYECKUI
MaTepuai, MOXKET IIPOJAEMOHCTPUPOBAThH 3TO HA 3aHATUAX
U B XOJI€ POMEKYTOUYHOM aTTeCTal1H.

OO0yuaromuiicsi HICYEPIBIBAOIIE U JIOTUYECKUA CTPOMHO
u3JIaraer ydeOHbIN MaTepua, yMeeT yBSI3bIBaTh TEOPUIO
C IIPAaKTUKOM, CIPABIISETCS C PEIICHUEM 3a]a4
npodeccuoHanbHOM HallPaBIEHHOCTH BBICOKOTO YPOBHS
CJI0KHOCTH, MPAaBUIHLHO 0OOCHOBBIBAET MPUHSATHIE
pelieHus.

CB00OOHO OPUEHTHPYETCS B yUeOHOM

U ipoecCUOHaIbHON IUTEpaTypE.

OreHKa MO TUCITUTITMHE BBICTABJISIOTCS 00yJaroneMycs
C Y4ETOM PE3yJIbTaTOB TEKYLIEH U IPOMEKYTOUHOMN
aTTeCTalUH.

Komnerenuu, 3akpeniaéHnple 3a TUCIUIITAHOM,
chopMUpOBaHBI HA YPOBHE — «BBICOKHII.

82-68/

«XOpomIoy/
«3a4TEHO
(xoporo)y»/
«3aYTCHOY

BricTaBisiercst 06ydaromemycsi, €Cii OH 3HaeT
TEOPETUYECKUN U MPAKTUYECKUN MaTepHrall, [paMOTHO

U, 11O CYILECTBY, U3JIaraeT €ro Ha 3aHATUSAX U B XOJIe
IIPOMEXKYTOUHOW aTTECTAllMH, HE JIOITyCKasl CYIECTBEHHBIX
HETOYHOCTEH.

OO0yuaromuiicsi MpaBUIHLHO MPUMEHSIET TEOPETUICCKIE
MOJIOKEHUS IIPU PELIEHNUHN MTPAKTUYECKUX 3a]1a4
npodeccuoHanbHOM HalPaBICHHOCTH PAa3HOTO YPOBHS
CJIOKHOCTH, BJIaJIC€T HEOOXOAUMBIMHU JIJIsl 3TOTO HABBIKAMHU
Y IPUEMAaMHU.

JlocTaTouHO XOPOIIO OPUEHTUPYETCS B y4eOHOM

U ipoeccuoHaIbHON TUTEpaType.

Ornenka o JUCIUILIMHE BBICTABISAIOTCSA 00ydaromemMycs

C Y4€TOM Pe3yJabTaTOB TEKYIIEH U POMEKYTOUYHOMN
aTTeCTaluu.

Komnerennuu, 3akpeni€éHnple 3a AUCHUIUIMHOMN,
c(hOpMUPOBaHBI HA YPOBHE — «XOPOIIHII».

67-50/
D,E

«yIIOBJICTBOPH-
TEIBHO/
«3a4TEHO
(ymoBnerBopu-
TEJILHO)»/
«3a4YTEHO»

BeicraBiisieTcs o0ydaromemMycsi, €Clid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHUECKUN U IIPAKTHYECKUI MaTepurall,
JOIYyCKaeT OTAENbHbIE OMIMOKH ITPU €T0 U3JI0KEHUH Ha
3aHATHAX U B X0JI€ IPOMEKYTOYHOM aTTECTALIMH.
OOyuarouiicsi HCIBITBIBAET ONPECIEHHBIE 3aTPYIHEHUS
B IPUMEHEHHUH TEOPETUYECKUX TOJIOKEHUH NPU PEICHUH
IPaKTUYECKUX 331a4 MPOo(ECCUOHAIBHON HAIPaBIEHHOCTU
CTaHJapTHOI'O YPOBHS CJIIOKHOCTH, BJIAJICET
HEOOXOAMMBIMH JUIsl 3TOTO 0a30BBIMH HaBbIKAMU U
IpUEMAMH.

JleMOHCTpUpYET JOCTaTOYHbIN ypOBEHb 3HaHUs y4eOHOM
JUTEPATYPBI 110 TUCLUIUIAHE.
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Bamnbl/ Ounenka Kpurepun oneHkn pe3yibTaToB 00y4eHHs
M kama 10 JMCHHILIMHE 10 JMCHUILINHE
ECTS

OneHka 10 TUCHUILINHE BBICTABIISIOTCS 00yJaromeMycs
C y4€TOM PE3yJbTaTOB TEKYLIEH U IPOMEKYTOUYHON
aTTeCTalUU.

Komnerennuu, 3akperiéHnble 3a AMCLHUIUIMHOM,
c(OpMHUPOBAHBI HA YPOBHE — «IOCTATOYHBII».

49-0/ «HeynoBieTBopuTe | BricTaBnsercs o0ydaromemycs, €Clid OH HE 3HaeT Ha
F.FX JTBHOY/ 0a30BOM ypOBHE TEOPETUUECKUIN U MPAKTUYECKUI
HE 3a4TE€HO MaTepual, I0IMycKaeT rpyobie OMMOKH MIPHU €ro
M3JI0KCHUHU Ha 3aHATHAX U B X0OJ€ MPOMEKYTOUHON
aTTECTAIlHH.

OOyyaromuiics UCIIBITHIBAET CEPhE3HBIE 3aTPYIHEHUS B
IPUMEHEHUH TEOPETHUUECKUX MOJI0KEHHUH NMPHU pelIeHn
IPAKTHUYECKUX 33/1a4 IPpOo(eccuoHaNbHOM HallpaBIeHHOCTH
CTaHJAPTHOIO YPOBHS CJIOKHOCTH, HE BIIAJIEET
HEO0OXOIMMBIMHU ISl 3TOTO HaBBIKAMU U MpUEMaMHU.
JlemoHcTpHpyeT (hparMeHTapHble 3HaHUS y4eOHOM
JUTEPaTyphl MO TUCHUIUINHE.

OneHka o JUCLUIUIMHE BBICTABIIAIOTCS 00ydaroIIeMycst

C Y4ETOM PE3yJIbTAaTOB TEKYLIEH U IPOMEKYTOUHOMN
aTTeCTalllu.

KomnereHnyu Ha ypoBHE «JI0CTaTOYHBIN», 3aKPENJIEHHbIE
3a JUCUUIUIMHOMN, He CPOPMHUPOBAHBIL.

5.3 OueHoyHbIe cpelcTBa (MaTepuaJbl) 1JIA TEKYIIEr0 KOHTPOJIsI yCIIeBAeMOCTH,
NPOMEKYTOUYHOM aTTecTAMU 00y4YaroIUXCs M0 JUCIUNTIUHE

Tect «CoBpeMeHHbIE KOHUENINHA U MPOOJIeMbI POCCHIICKOT0 MEHEeIKMEHTA»
1. Pemaromee BiausiHuE Ha (GOPMHPOBAHHUE MPAKTUICCKON KOHIICTIIIMM MEHEKMEHTa OKa3bIBaeT
(hbakTOp pa3BUTHS MPOU3BOJICTBA M OOIIECTBA!

a) HaKOILJICHHBIN OITBIT MPAKTUYECKOU JAESITeIbHOCTH;

0) o01mras conuagTbHO-?KOHOMHYECKass 00CTaHOBKA B CTPAHE;

B) 00pa30oBaHKE U CTPYKTYypa CIEIHATbHBIX 3HAHUI MEHEKEPa;

T') UHIMBUIyaJIbHbIC Ka4eCTBa MEHEKEPa, HICKYCCTBO YIIPABIICHHUS,
1) CTPEMJICHUE MCIIOJIb30BaTh HAYYHbBIC METOIUKH.

2.B COBPCMCHHOM IIPAKTHUYCCKOM YIIPABJIICHUU KOHLCIIIUA MCHCIDKMCHTA — 3TO:

a) CUCTEMHOCTb IPUHIIUIIOB JIEATEIbHOCTH MEHEKepa;

0) KOMILIEKC NMpoOIIeM, KOTOpPbIE BUAUT U pPelIaeT MEHEKED;

B) IporpaMma 00y4eHUs] MEHEPKMEHTY;

I') CIIO’KUBLIASICA CTPYKTYpPa 3HAaHUI COBPEMEHHOI'O MEHEKEPA;
1) CTUJIb YIPABJICHUS.

3. [Ipu KOHCTPYHPOBAHNH MPAKTUYECKOI KOHILIETIIIMU YIIPABJIECHHUS B KAUECTBE HCXOJHOM MOCHIIKU
Jydine u3dpartb:

a) yJIOBJIETBOPEHHOCTD BaIlel pabOTON BBIIECTOSIIETO PYKOBOICTBA;
0) MOTUBUpPOBAHHE NIEPCOHANA, COTJIACOBAHNUE JIEITEILHOCTH Ha OCHOBE MHTEPECOB JIIOJICH;
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B) (haKTOp SKOHOMUU BPEMEHH;
') MOHOTIOJIMIO Ha HH(OPMAIIHIO O COCTOSHUH YIIPABIIIEMON CUCTEMBI;
1) 1IeJIb YIPABJICHHUS.

4. HazoBute HanboJiee THITMYHYIO Y€PTY POCCUHCKOTO BapHaHTa MEHEIKMEHTA:

a) CKJIOHHOCTb K TBOPUYECTBY U CaMOCTOSITEJIbHOCTH;
0) PHEPTUYHOCTD U MPEANTPUAMUIHBOCTD;

B) KOMMYHUKa0€JIbHOCTh U KOPIIOPATUBHOCTb;

I') IPOTEKIIMOHU3M U TIOPYUHUTEILCTBO;

1) OPraHU30BaHHOCTb U IUCHUIIIMHUPOBAHHOCTD.

5. KoHnenmuio MeHeKMEHTa XapaKTepu3yer:

a) CUCTEMHOCTb TIPUHIIUIIOB IS TEILHOCTH MEHEKEPa;

0) KOMIUIEKC MpoOIeM, KOTOPbIE BUIUT U pelIaeT MEHEIKeED;

B) IIporpaMma oOy4eHHUs] MEHEIKMEHTY;

T') CIIOKHBIIASICS CTPYKTYpa 3HAHUH COBPEMEHHOTO MEHEKEPa;
1) CTHJIb YTIPABJICHHSI.

6. B coBpeMEHHOM MEHEIPKMEHTE MPOEKT:

a) MO3BOJISIET KOMIIEHCUPOBATh HEAOCTATKU CTPYKTYPhl CUCTEMBI YIIPaBJICHHUS;

0) CIOCcOOCTBYET YIPABJICHUIO HAYYHO-TEXHUYECKUM MPOTPECCOM;

B) OTpakaeT HEOOXOAMMOCTh pEUICHUs TJIOOAIBHBIX TPOOIEeM, HE YKJIAJbIBAIOIIUXCS B
(GyHKIIMOHATIFHOE COACPIKaHUE JICHCTBYIOMIETO YIIPABICHHS,

r) o0ecreynBaeT Jydllee UCIOJIb30BaHNe IEPCOHAaa yIpaBICHUS;

1) TIO3BOJISIET OCYIIECTBIISATH SKCIIEPUMEHTHI TI0 COBEPIICHCTBOBAHHIO YIIPABJICHUSI.

7. IIpouiecc ynpaBiieHUs MIPEAIoIaraeT 3aKkOHOMEPHYIO MOCIEI0BATEIbHOCTh ACUCTBU:

a) moiydyeHue wuHbopmaiuu, o0paboTka wuHMOpMaIMK, TpeBpalieHrne uWHOOpPMAIUU B
KOMaHJIHYIO, Tiepe/iaya KOMaHIHOW HH(POPMAIIUH;

0) u3y4eHue CUTyanuu, pa3paboTka pemeHus, GOpMYJINPOBAHUE LIEITH, PEATA3AIUS PEIICHUS;

B) OIpejaeicHue MpoosieMbl, (GOpMyIHpOBaHHME LENH, pa3padOTKa peIIeHUs, peaTn3aius
peleHus;

T') OIpeieNIeHue e, 00padoTKa HHPOPMALIUH, IPUHSATHE PEIICHUS, KOHTPOJIb UCIIOJIHCHHUS,

1) TOCTAHOBKA IIEJIU, OI[CHKA CUTYAIIMH, OTIPEICIICHUE TPOOIEMbI, IIPUHITHAE PEIICHUSI.

8.B MCTOJOJIOI'MH MCHC/IX)KMCHTA I''TaBHBIM ABJIACTCA:

a) 1eTTb 1 MUCCHS yIIPaBJICHUS;

0) opraHu3amys AesTeTbHOCTH UCX0A U3 (JaKTOPOB BHEITHEW CPEIIbI;
B) CPEICTBA 1 METO/IbI YIIPABICHHS;

r) obecrnieueHne 3PPEKTUBHOCTH YIIPABICHHUS,

1) 1IeJIb, MEXaHU3MBI M METO/IbI YIIPABJICHUS.

9. IToTpeGHOCTH B yIpaBJIeHUN ONPEIEIISET:

a) COrJlacoBaHUE COBMECTHOM JIEATEILHOCTH;
0) JKeJaHue BJIACTH;
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B) CTPEMJIEHHE K BBICOKOM ITPOU3BOIUTEIBHOCTH TPY/A;
r) obecrieyeHrne npeacKa3yeMOCTH Pe3yabTaToOB JEATEIbHOCTH;
1) peaanu oOIIeCTBEHHOTO CYIIIECTBOBAHNUS YEJIOBEKa.

10. Ykaxkute poJib 3aaAHON MOJIEIIM MEHEIPKMEHTA B COBPEMEHHBIX YCIOBHUSX 3KOHOMHUYECKOTO
pa3Butus Poccuu:

a) MEHEDKMEHT — 3T0 3(PQEeKTHUBHOE YIpaBlieHHWEe, TMOJITBEPKICHHOC NPAKTHKOW, HAJI0 HE
3aJlyMBIBAsICh UCIIOJIb30BATh ATY MOJIENIb B POCCUNUCKUX YCIIOBHSIX;

0) MeHeKMEHT A (EKTUBCH JIMIIb B 3alaHBIX YCJIOBHSX, B Poccnu OH HE JacT 3aMETHOTO
ycrexa;

B) MEHE/DKMEHT — He a0cotoT 3(pPEeKTUBHOCTH; 11€JIECO00Pa3HO MUCIOJIB30BaTh €0 MO3UTUBHBIC
CTOPOHBI ¥ HE TIEPEHUMATh OTPUIATEIILHBIC YSPTHI;

r) Jo0oe yIpaBlIeHHE OTPa)KaeT HAIlMOHAJIbHbIE U HMCTOPUYECKHE OCOOEHHOCTH, KYIbTYpPYy H
MEHTAJIUTET; CIeAyeT TpaHC(HOPMHUPOBATH MEHEIPKMEHT B €r0 POCCHICKUN aHajor, a He
MIePEHUMATD 3aITaTHBIC MOJICIIH;

1) HY’KHO pa3BUBaTh COOCTBEHHBIA POCCUMCKUN MEHEKMEHT TI0JI00HO ATIOHIIAM.

11. Ykaxurte, KakuM 00pa3oM CBSI3aHBI MEHE/DKMEHT M KYJIbTypa CTPaHBI:

a) MEHEDKMEHT He 3aBUCHUT OT KYJIbTYphI, TIOTOMY YTO IMOCTPOEH Ha JIEIOBBIX OTHOLLICHUSX;

0) KylnbTypa MpemsTCTBYeT MEHEKMEHTY, TaK KaK BO MHOTHX CJIy4asX CTaBUT Oapbepsl
3¢ deKTUBHBIX KOMMYHHKAIUI, 0COOEHHO MpU 00IIEHNH C 3apyOEKHBIMU NMapTHEPaAMU;

B) KyJIbTYpa, €CIIM OHAa YUYUTHIBACTCS, NOBBIIIAET 3PHEKTUBHOCTh MEHEIKMEHTA;

') KyJAbTYpy HaJ0 HE yYMThIBaTh, a OCBaMBAaTh; OHA JIEWCTBEHHA JIMIIb TOT/A, KOI/la OJMHAKOBA
JUTsl CyObEKTa U 0OBEKTA YIIpaBJICHUs, MCHEKEPA U IePCOHAIIA;

1) KyJIbTypa — 3TO JIEMEHT MEXaHU3Ma yIPaBJICHUS, U B 3TOM €€ POJib U 3HAUEHHUE.

@opMOH TEKYIIEr0 KOHTPOJISA 3HAHWN MArucTpoB SIBISETCS MUCHbMEHHBIA 3a4€T, B XOJI€
KOTOpPOTO OIICHUBAETCA YPOBEHb TEOPETUYECKUX 3HAHUN M HABBIKM PELICHUS YIPaBICHUYECKUX
3azad.

KoHTposibHBbIe BONPOCHI (IPOMEKYTOUHAS ATTECTAIMS)

e 1. Yo Takoe “pa3zButHe ynpaBiacHus ?

o 2. KakoBbl OCHOBHBIE TEHJCHIIUU PA3BUTHUS COBPEMEHHOI'O MEHEPKMEHT?

e 3. KakoBbl OCHOBHBIE HalpaBJIEHUs Pa3BUTHs OTE€UYECTBEHHOIO FOCYJapCTBEHHOTO
yHpaBJICHUS?

e 4. KakoBbl OCHOBHBIE MOJIEJI COBPEMEHHOTO MEHEIKMEHTA?

e 5. B uem cymHOCTh TpaAMIIMOHHON MOJIETN YIIpaBJIeHUs?

e 6. B uem cymiHOCTh HOBOM MOJIENIN YIIPABIICHUS?

e 7. B uem JOCTOMHCTBA U HEIOCTATKH TPAJULIMOHHON MOJEIH YIIpaBJICHUS?

¢ 8. B 4em 10CTOMHCTBA M HEJOCTATKU HOBOW MOJIENH YIIPABICHUS ?

e 9. KakoBbI OCHOBHBIE HEIOCTATKH COBPEMEHHOTO POCCUICKOTO MEHEKMEHTA?

¢ 10. KakoBbI OCHOBHBIE JOCTOMHCTBA COBPEMEHHOI'O POCCUICKOTO MEHEKMEHTA?

e 11. Kakue GpopMbI 1 METObI MEHEIKMEHTA IEPEHOCATCS B TIOCIIEAHNE OBl B
roCylapCTBEHHOE yIIpaBJIeHHE?

e 12. KakoBa 0CHOBHasi XapaKTEpUCTHKA COBPEMEHHOTO POCCUMCKOIO MEHEKMEHTa?

e 13. Kakue BHeurHue (pakTopsl BIUSIOT Ha COBPEMEHHBIN POCCUICKHII MEHEKMEHT?

e 14. KakoBbl BHYTpHOPTraHU3aMOHHBIE (DaKTOPHI, BIUSIIONINE HA POCCHICKUIA
MEHEIPKMEHT?

o 15. KakoBo cocTOsiHME BHEAPEHUS HOBOW MOJIENH B POCCUHCKOM MEHEIKMEHTE?

e 16. Uro Takoe KOHLENIUS yIpaBJIeHUsA?
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e 17. B ueM CcymHOCTb yIpaBiieHUs 110 LEeasiM?

e 18. Yro o3HauaeT ynpapieHUE MyTEM KOHTPOJIS 32 OTKIIOHEHUSIMU?

e 19. B ueM cymHoOCTb yIpaBieHHUs 110 pe3yibTataM?

e 20. KakoBbI OCHOBHBIE TIOJIOXKEHUS KOHIICTIIIUH “OepeKIMBOE TPOU3BOICTBO™?

e 21. KakoBbl HHCTPYMEHTHI OEPEKIMBOTO IIPOU3BOACTBA?

e 22. B ueM CymHOCTb KOHIEIIMH BCEOOIEro MEHEKMEHTA KauecTBa?

e 23. B ueM cymHOCTh IEHHOCTHO-OPUEHTUPOBAHHOTO YIIpaBICHUs?

e 24. KakoBbl IPUHILIMIIBI BCEOOIIET0 MEHEPKMEHTA KauecTBa?

e 25. Kakue mMepbl 10JKHBI IPUHUMATh PYKOBOAUTENH JUISl peau3aliy IPUHIUIIOB
BceoOI1ero MeHeKMeHTa KauecTa?

e 26. Yro Takoe “npOeKTHOE yIpaBiieHus ?

e 27. B ueM CymHOCTh NAPTUCUIIATUBHOTO yIIPaBICHUS?

e 28. B xakux gopmax mposBiseTcs NapTUCUIIATUBHOE yIpaBieHUE?

e 29. HackoabKo pa3BUTO NapTUCUIIATUBHOE YIPABJIEHNUE B POCCUIICKOM MEHEKMEHTE
(ynpaBnenun)?

e 30. C kakuMH LEJISIMH UCTIOJB3YIOT MMPOEKTHOE yIpaBieHue?

6 YueOHO-MeTOANMYECKOE U HH(POPMAIMOHHOE 00ecTieYeHHe THCIIHIIIHHbBI
6.1 CnHcoK HCTOYHHMKOB U JIUTEPATYPHI

OcHoBHast

MakcumiroB, M. M. CoBpeMeHHBIIi MEHEKMEHT : ydeOHuK / moxa pen. mpod. M.M.
MakcumioBa, mpod. B.A. Topdunkens. — Mocksa : Byzosckuii yueonuk : UHOPA-M, 2022. —
299 c¢. - ISBN  978-5-9558-0383-8. - Tekct : oamektponnbii. -  URL:
https://znanium.com/catalog/product/1841703.

MenemxmenT: Bek XXI: ¢0. crareit / mox pen. O. C. Buxanckoro, A. . HaymoBa- —
Mocksa : Maructp : UHOPA-M, 2019. — 352 c. - ISBN 978-5-9776-0353-9. - Tekcr :
anextpouusiid. - URL: https://znanium.com/catalog/product/982621.

OO0muit ¥ aAMUHUCTPATUBHBIA MEHEKMEHT : yuyeOHOoe mocoOue aisi MOATOTOBKU K
sk3ameny / C. . FOcynoga, P. A. Hcae, M. A. bypanosa, JI. C. CapanunoBa. — MockBa :
N3narenbcko-Toprosas koproparus «Jlamkos u K°», 2019. - 384 c. - ISBN 978-5-394-02029-2.
- Tekcr : anextponnsiii. - URL: https://znanium.com/catalog/product/1091858.

JlononHUTEbHAS

MupoBasi 5KOHOMHKa B MEpPHOJ OOJBIIUX MOTpsiceHHH : MoHorpadus / mox pen. JL.M.
I'puropseBa, A.A. Kypauna, U.A. MakapoBa. — Mocksa : UHOPA-M, 2022. — 576 c. —
(Hayunas wmbicip). — DOl 10.12737/1858585. - ISBN 978-5-16-017493-8. - Tekct
anekrpoHHsii. - URL: https://znanium.com/catalog/product/1858585.

OpranuzaliOHHOE MPOEKTUPOBAHUE: PEOPraHU3aLUs, PEUHKUHUPHHT, TapMOHU3ALMS :
yuebHoe nocodue / C.A. Jlouan, J.M. Ans6urep, @.3. Cemenona, JI.C. IlerpocsH ; mox pen. [1.C.
[Terpocsna. — Mocksa : UHOPA-M, 2023. — 196 c¢. — (Briciiee oOpazoBanue: Marucrpatypa).
— DOI 10.12737/19670. - ISBN 978-5-16-011880-2. - Tekcr : amekrponHnsii. - URL:
https://znanium.com/catalog/product/1905135.

6.2. Ilepeyens pecypcoB HMH(OPMAIHOHHO-TEJIEKOMMYHUKANMOHHOH ceTu «UHTepHET,
He00XO0IMMBIii 1151 0CBOEHHS M CUMILIHHbBI

No HanmenoBaunue
n/m



https://znanium.com/catalog/product/1841703
https://znanium.com/catalog/product/982621
https://znanium.com/catalog/product/1091858
https://znanium.com/catalog/product/1858585
https://znanium.com/catalog/product/1905135
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1 | MexnyHnapoansie pedepaTuBHbIE HayKoMeTpudeckue bJl, nocTymnHble B paMKax
HanuoHainsHOH noanucku B 2020 r.

Web of Science

Scopus

2 | Ilpodeccuonanbbie mosHOTEKCTOBBIE BJI, TOCTYyIHBIE B paMKax HAITMOHAIBHOM
noanucku B 2020 1.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuauer Taylor and Francis

3 | [Ipodeccronanbabie MOTHOTEKCTOBBIC B/

JSTOR

W3nanus no o611ecTBEHHBIM U TYMaHUTAPHBIM HayKaM
Dnexkrponnas oubmuorexka Grebennikon.ru

4 | KomnbloTepHbIE CIIPaBOYHBIE PABOBBIE CUCTEMBI
Koncynsrant Inroc,
l'apanTt

7. MaTepuajibHO-TEXHHYECKOe o0ecreueHne T CUHIITUHbI

s oOecnedenus aucuuiiMHbl «KoprmopaTuBHOE — ylpaBi€HHE»  HCIOJb3YeTCs
MaTepHuaJbHO-TEXHUUYECKass 0a3za 00pa30BaTENbHOrO YUPEXKIEHUS: KOMIbIOTEPHBbIE KiIacChl U

Hay4gHas oubnmoteka PITY.

CocraB mporpaMMHOTO 00CCTICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

HpO(beCCI/IOHaJ'IBHBIe IIOJTHOTEKCTOBEIE 0a3bl JaHHBIX:
1. HamumoHnanbHas snekTpoHHas oubnmoreka (HOB) www.rusneb.ru
2. ELibrary.ru Hay4nas snexkrponHas 6ubanotexa Www.elibrary.ru
3. Duektponnas 6ubmuoreka Grebennikon.ru www.grebennikon.ru
4. Cambridge University Press

5. ProQuest Dissertation & Theses Global

6. SAGE Journals

7. Taylor and Francis

8. JSTOR

I/IH(I)OpMaI_II/IOHHI)Ie CIIpaBOYHBIC CUCTCMBI:

1. Koncynbsrant [lmtoc

2. I'apant
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8. ObGecnieuenue 00pa3oBaTe/LHOIO MpoLecca
AJIS JIUL ¢ OTPAHUYEHHBIMHU BO3MOKHOCTSIMH 3/10POBbS

B xoxme peanuzanuu AUCHUILIMHBI UCIIOJIB3YIOTCS CIICAYIONMIUE JOTIOTHUTEIBHBIC METOIbI
0oOydeHUs1, TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOU aTTeCTAIlMH 00YJaIOIUXCsl B
3aBUCHMOCTH OT UX WHAUBUAYAITLHBIX 0COOCHHOCTEH:

* IS CIICTIBIX U CIA0OBHISAIINX: JIGKIIUHA O(DOPMIISIOTCS B BHJIE MJICKTPOHHOTO JIOKYMCHTA,
JOCTYITHOTO C ITOMOIIBI0 KOMITHIOTEpA CO CHECIHATTM3UPOBAHHBIM MTPOTPAMMHBIM 00CCIICUCHUEM;
MMMCbMEHHBIC 33JIJaHUS BBIMOJHSIOTCS Ha KOMITBIOTEPE CO CIICIIHATU3NPOBAHHBIM IPOTPAMMHBIM
oOecreueHreM HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00€CIICUMBACTCS] MHIUBHTyaTbHOEC
paBHOMepHOe ocBemieHne He MeHee 300 JTFOKC; 11l BBITIOIHEHUS 3aIaHUsI TIPU HE0OXOAMMOCTH
MIPEOCTABIISIETCS] YBEIIMYMBAOIIEE YCTPOMCTBO; BOSMOYKHO TAK)KE MCIIOJIb30BAaHUE COOCTBEHHBIX
VBEJIMYUBAONINX YCTPOWCTB; MUCHMEHHBIC 3aJaHUS O(QOPMIISIOTCS YBEIMYCHHBIM MIPH(PTOM;
9K3aMEH W 3a4€T TPOBOJATCS B YCTHOH ()OpME WIIM BBITIOJHSIOTCS B IMHCBMEHHOW (opme Ha
KOMITBIOTEPE.

* TS TITYXUX M CIIA00CITBIIANINX: JIEKIIUN 0(OPMITSIIOTCS B BUZE SJICKTPOHHOTO JJOKYMEHTA,
00 TPENOCTABISICTCS 3BYKOYCHIIMBAIONIAS armaparypa WHAWBHIYAIBHOTO TMOJB30BAHMUS,
MMMCbMEHHBIC 3a/IaHUS BBITTOJHAIOTCS Ha KOMITbIOTEpE B MUCHMEHHOW (opme; 3K3aMeH U 3a4éT
MPOBOJATCS B IHCBMEHHOW (opMe Ha KOMIBIOTEpE; BO3MOXKHO IpOBEICHHE B (opme
TECTUPOBAHUS.

* JUTS1 JTIT C HAPYIIEHUSIMH OTTOPHO-ABUTATEIILHOTO arrapara: JEKIUH 0(GOPMIISIFOTCS B BHJIE
ANIEKTPOHHOTO JOKYMEHTa, MOCTYITHOTO C TIOMOIIBI0 KOMITBIOTEPA CO CIEIHATHM3UPOBAHHBIM
MPOrpaMMHBIM  OOECIIeYCHHEM; TUChMECHHBIC 3allaHHs BBIMOJHSIOTCS Ha KOMIIBIOTEPE CO
CTCIUAM3UPOBAHHBIM TIPOTPAMMHBIM 00ECTICUCHHEM; SK3aMEH M 3a4€T MPOBOMSATCS B YCTHOM
(hopMe UK BBITIOJHSIOTCS B THCBMEHHON ()OpME Ha KOMITBIOTEpE.

[Tpu HEOOXOIMMOCTH TIPEAYCMAaTPUBACTCS YBEIIMYCHUE BPEMEHH JUTSI ITOATOTOBKH OTBETA.

[Iponemypa npoBeneHUS IPOMEKYTOYHOW aTTECTAIIMU [T 00YJaIOIIMXCS YCTAHABIMBACTCS
¢ yu€TOM MX WHAWBUIYaAIbHBIX TIcHX0(du3nuecknx ocodeHHocTel. [Ipomexyrounas arrecranus
MOJKET IPOBOJIUTHCS B HECKOJIBKO JTAIOB.

[Ipu mpoBeneHUH MPOLEAYPHI OLICHUBAHHS PE3yJIbTaTOB OOYYCHHS MPEAyCMAaTPUBACTCS
UCIIOJIb30BAHUE TEXHUYECKUX CPEICTB, HEOOXOJMMBIX B CBS3M C HMHIUBUAYaJIbHBIMHU
O0COOCHHOCTSIMU 00YJaIOIIUXCSI. DTU CPEJCTBA MOTYT OBITh MIPEIOCTABIIEHBI YHUBEPCUTETOM, UITU
MOTYT MCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[IpoBeneHue mpoleaypbl OLCHUBAHHUS PE3YJIbTAaTOB OOYUYeHHs JIOTMyCKaeTcs C
WCIIOJIb30BAHUEM JIUCTAHIIHOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHUH.

Ob6ecrnieunBaeTcst JOCTyNn K MHPOPMAMOHHBIM U OMOIuorpaduyeckuM pecypcaMm B CETH
WNuTtepHer nns kaxaoro oOywaromierocss B (opMax, aJalTHPOBAHHBIX K OTPAaHUYEHHUSM HX
3JI0pPOBbS U BOCTIPUATHS HHPOPMAITIH:

* U CJETBIX U CNAaOOBUIAIINX: B MeyaTHOW ¢dopMme yBenuueHHBIM Ipudrom, B dopme
AIIEKTPOHHOTO JOKYMEHTa, B popme ayauodaiina.

* JUI TIIyXUX U cIaboCibIIanux: B neyaTHon opme, B GopMe ANMEKTPOHHOTO JOKYMEHTA.

* Ui OOYYAIOIIUXCS C HApYIICHUSMHU OIMOPHO-JBUTaTEIbHOTO ammapaTta: B TEYaTHOM
¢dbopme, B hopMe AIIEKTPOHHOTO JOKYMEHTa, B popme aynuodaiina.

Y4eOHbIe ayIUTOPUU I BCEX BHJIOB KOHTAKTHOW M CAMOCTOSITENLHOW pabOThI, HaydHAS
O0ubnroTeKa W MHBIE TIOMEIIEHUsS s OOy4eHHsI OCHAIICHBI CIEeNHUaIbHBIM O00OpYIOBAHUEM H
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEICTBAMU O0yUICHHS:
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* ISl CJICNIBIX M CITA0OBUJISIIMX: YCTPOWCTBOM JUISi CKAHUPOBAHUS U YTCHUS C Kamepoil
SARA CE; nucruieem bpaiinst PAC Mate 20; nmpuntepom bpaitis EmBraille ViewPlus;

* ISl TIIyXUX ¥ CIa0O0CIbIIIANUX: aBTOMATU3UPOBAHHBIM PabOYMM MECTOM ISl JIFOACH C
HapyIICHUEM CIIyXa U cIa00CbIIIANIX; aKyCTUICCKUH YCUIIUTENh U KOJIOHKH;

* 17151 00YYAIOIIMXCSl C HAPYIICHUSIMHA OTIOPHO-/IBUTATEILHOTO arlapara: nepeaBHKHBIMH,
perynupyeMbiMu 3pronomuueckumu napramu CH-1; KoMIbIOTEPHON TEXHUKOM CO CIICIHaTbHBIM
IIPOrPaMMHBIM 00€CIIeYeHUEM.

9. Meroauyeckue MaTepHaJbl
9.1. [Inanbl ceMUHAPCKUX 3AHATHIA

[1nan cemuHapckux 3aHsATuM 1o Kypcy «CoBpeMeHHbIe KOHIENINH U TIPOOJIEeMbI POCCUIICKOTO
MEHEPKMEHTa» TNoArotoBieH Kadeapoit ympasinenus WOYull PITY g  wmaructpos,
oOyuatoutumcs 1o HampassieHuto 38.04.02 «MeHeKMeHT».

B 1utanax ceMWHApCKUX 3aHATHI MPEICTAaBICHBI 3a/laHUs, BHITIOJHEHUE KOTOPBIX TO3BOJHT
CITyILIATeNSIM 3aKPENUTh 3HAHMUSI, TOJIyY€HHbIE Ha JIEKIIHSIX.

[To xaxmoil Teme 3aHATHS AA€TCS CIUCOK JIMTEPATYPHI, KOTOPYIO MAarucTp JOJKEH U3Y4YHTb,
MIPEXJIe YeM MPUCTYIHUTh K €r0 BBHITOIHEHHIO.

TemaTnueckue pasaebl

Tema cemmnapa: «CoBpeMeHHOE cojep:kaHue MOHATUA '"MeHemkmeHT". ConepxaHue,
XapaKTEePUCTUKHU U 0COOEHHOCTH MeHeKMeHTa. COBpEMEHHBII COCTaB MEHEDKMEHTay - 4 yaca.

Henp 3aHATHA. pacCMOTPETh COBPEMEHHbBIE IMPEACTaBICHUS O MEHEIKMEHTE,
COBPEMEHHBIHN COCTaB MEHEHKMEHTA.

3agaum 3aHATHA:

1. KoHTekcTHble 3HAUY€HUS TEPMHHOB «YIPABJICHUE», «MEHEIKMEHT», «PYKOBOICTBOY,
«aIMUHUCTPUPOBAHHE)» B PYCCKOSI3BIYHON UHTEPHIPETALIMH U B AHTJIUHCKOM SI3BIKE.
CoBpeMeHHbIe — ompeneneHuss ToHATHd  "ymnpaBinenue" u "MeHemxmeHt". UXx
CpaBHHUTEIbHAS XapaKTepUCTUKA.

Oco0eHHOCTH UCTIONIb30BaHUs ATUX TEPMUHOB B HAYYHOI JINTEpaType U Ha MPAKTUKE.
MacmTab oxBara Kak 00bEKT ¥ CYObEKT yIpaBJICHHUS.

Knaccudukanus MeHeKMEHTa IO METOTy YIPaBIeHUS.

Bunel MeHeHKMEHTA MO CTUITIO YIPABICHUSI.

no

©hsw

Tema cemunapa: «lIporeccHblii IOJX01 K yrpaBicHUI0. BbiieneHne Ou3Hec-poIeccoB
opranu3zaiun. Periiamenranus 6usHec-mpoieccoB. MoienupoBanue OM3HeC-poIeccoBy - 4 yaca.

Lesb 3aHATHSI: PACKPBITH OCHOBBI IIPOLIECCHOTO MOIXO0/1a K YIIPABJICHUIO, KJIacCUDUKAIIH
OUM3HEC-TIPOIIECCOB, METOBI M CPEACTBA MOJEIMPOBAHUS OM3HEC-TIPOIIECCOB.

3amauu 3aHATHA:

1. Hukn PDCA: nnanupoBaHue, BBHITIOJHEHUE, aHATHN3, BO3JeCTBHIE. PaciupeHHbIN UK
PDCA: mnanupoBaHue (Leneil M crnocod WX JOCTHXKEHHS), BBITIONHEHHE (0O0ydyeHue
MepcoHana, MOATOTOBKA, BBITIONHEHHE), aHamu3 (cOop MaHHBIX M HX 00paboTka),
BO3JIeHCTBUE (aHATHN3 JAHHBIX, IPUHATHE PEIICHHUS 00 U3MEHEHUN).

2. llpuHiumnel MOAETUPOBAaHUS OW3HEC-TIPOIECCOB opranm3anuu. Ilpoliecc BHeapeHUs
CUCTEMBI yIIpaBJICHUs OU3HEC-TIPOIIeCCaMH.

3. VHXUHUPHUHT W PEUHXUHUPUHT OW3HEc-TpoleccoB.  [IpUHIMIBI PEUHKUHUPUHTA.
[TocnenoBaTenbHOCTh PEMHKUHUPHUHTA.
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4. VyacTHUKM KOMAaHJbl YIpaBJIEHUS OWU3HEC-NPOLIECCAMU: JIMJAEP, KOMMYHHUKATOP
(pacunuraTop), BHEMIHUI KOHCYJIBTAHT, KOOPAUHATOD.

5. Bxona, BeIx0oa u pecypc OusHec-nporuecca. Bianenen nponecca. Kinuents (motpeduTenn)
nporeccoB. THIMOBBIE 3JIEMEHTHI OM3HEc-Tporiecca. BHyTpeHHHE M BHEIIHME KJIMEHTHI.
[IaTh cocTaBIAONIMX MpoOIEcca: TEXHOJOTHSA, NEPCOHAN, MaTepHajbl, 000pyAOBaHUE,
MIPOU3BOICTBEHHAS Cpe/a.

6. Texnomorus mporecca. Perimament OusHec-mporecca. Crucrema rmokasaresei mporecca.
CrpykTypa QyHKIIMOHANBHOTO O10Ka OM3HEc-mporecca. B3aumocBs3u 010K0B Ou3HEC-
MPOIIECCOB TI0 YIPABICHHIO, 10 BXoay. OOpaTHas CBs3b MO yIpaBiieHHIO. B3anMocBs3b
"BBIXO/I-MEXaHU3M".

7. Cuctemnblii nonaxon. IlpomeccHbli NOIXOJ K YIPaBIEHUIO: €ro COJEp)KaHue u
npeumymiectBa. [lpomeccHass CTpykTypa opraHu3anui. [IpUHIMIBI TIPOIIECCHOTO
noaxoxa. [IporeccHO-opueHTHPOBAaHHASL OPTaHU3AITHS.

Tema cemmunapa: «OCHOBHbIE KOHUENIMH yIpaBiaeHUs 3()p(PEeKTUBHOCTHIO KOMIIAHUU» - 4
Jaca.

Lenp 3aHATHS: W3YYUTH COBPEMCHHBIC KOHIICTIIIUU yIpaBieHUS 3()PEKTHBHOCTHIO
POCCHICKUX KOMIIAHUM.

3anayu 3aHATUA:

Konnermmuss BSC — CoOamancupoBanHas cuctema mnokasarenei. Konmemmms EVA —
DkoHOMHUYecKas j00aBiaeHHas croumocth. Konmemnus “Tableau de bord” — [{udposas manens
ynpasnenus. Konnenuus ABM — Ynpasnenue Ha 0CHOBE ITPOLIECCOB.

B3aumocss3b BSC u crpaternn. PazpaboTka crparernn Ha ocHoBe BSC.

KnroueBbie mokasarenu aestenbHoctd kommanuu (KPI).

Tema cemuHapa: «BiusHue OpPraHM3alMOHHON KYyJAbTYphl Ha OPraHU3alMOHHYIO
3¢ hexTUBHOCTH» - 4 yaca.

Henp 3aHATHSA: pacKpbITh BIUSHHE KYIbTYpPhl OpraHU3alMl Ha HSKOHOMHUYECKYIO
ahdextuBHOCTh. OmpeneauTh CrocoObl ympaBieHUS (QakTopaMH KyJIbTYPbl OpraHU3AINH,
HEraTUBHO BIMSIOIMIMMH Ha IKOHOMUYECKYIO 3(h(hEeKTUBHOCTh OpraHU3aIiH.

3agauu 3aHATHS:

1. O6cynuTh NOHATHE «OPraHU3ALMOHHAS U SKOHOMUYECKas 3PPEKTUBHOCTH.

2. Ilpoananu3upoBaTh NPUYUHBI HETATUBHOTO BO3JACHCTBUS HA HSKOHOMUYECKYIO H
OpraHu3alMoHHYI0 3(P(GEKTUBHOCT, KOMIOHEHTOB Ha Pa3jMYHBIX YPOBHSAX OpPraHU3allMOHHON
KYJIBTYPBI.

3. IIpoBecTu nmpuMepHbIe pacyeThl 3HAYEHUH MMOKa3aTeael OpraHu3alMOHHON KyIbTYphl U
COTMOCTaBUTh C TEKYIIUMH (PUHAHCOBO-3KOHOMHYECKUMU MOKA3aTEISIMH OpTraHU3aI1H.

9.2. Meroanuyeckue peKOMeHIaIUM 110 MOAT0TOBKE NMUCbMEHHBIX padoT

Hanucanue xonmponsvHvix pabom no oucyuniune He npedyCMOmpeHo

9.3. MnbIe MaTepHaJIbI
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[Tpunoxenne 1 AnHOTaNMS
paboueiil mporpaMMbl TUCITUTUTUHBI

AHHOTAIIAA PABOYEHN TPOT'PAMMBI JJUCHUTLIAHBI

JlucuuiuinHa peanusyercst Ha (hakyJIbTeTe yrpaBieHus Kadenapon ynpaBieHHs.

ean AuCHMNJINHBI:

K oOCHOBHOW menm MJaHHOTO Kypca MOMKHO OTHECTH (OPMHPOBAHME HAYYHOTO
Mpe/CTaBiIeHUs] 00 yIpaBiIeHUM Kak BHAE NPO(EecCHOHANBHON JesTeNbHOCTH; OCBOEHHE
CTYACHTaMH OOIIETEOPETUUYECKUX IMOJIOKEHUH YIPaBIEHUS] COLMAIbHO-3KOHOMHYECKUMU
CHUCTEMaMHM; OBJIAJICHME YMEHHUSMU M HaBbIKAMH MPAKTHYECKOIO PELIEHUs YIpPaBICHUYECKUX
npo0ieM; M3ydeHHE MHUPOBOIO OIbITa MEHEPKMEHTa, a TaKKe OCOOEHHOCTEW POCCHICKOIo
MEHEKMEHTA.

3apaum:

[Ipenmerom aucuumnHbl «COBpEeMEHHBIE KOHLENIUU M MpoOJeMbl POCCUHCKOTO
MCHC/DKMCHTA» SABJIAKOTCA OCHOBHBIC TIPCACTABJICHUA 00 OBOJIFOIIMNU B3IJISIA0B U HOBEHUIIINX
Teopusix B o00JacTH MEHEIKMEHTa, (OPMUPOBAHMU HOBOM MapagurMbl MEHEIKMEHTa,
pacCMOTpEHHE COJEpX)aHUA M XapakTepa W3MEHEHHWW BCEX KOMIIOHEHTOB YIIPABICHUECKOMN
ACATCIIBHOCTH B YCJIOBUAX BospaCTa}omeﬁ JUHAMHUKHU HOTpe6HTeHBCKOFO CIIpoca, TeXHOHOFHﬁ,
WHBECTUIIMOHHON AaKTUBHOCTH M HH(MOPMALMOHHBIX CHUCTEM, (OPMUPOBAHUS SKOHOMHMKHU
WHHOBAI[MOHHOTO THIIA.

Kypc npegycmaTpuBaeT yTeHHe JEKIUK, MPOBEACHUE CEMUHAPOB. 1151 MOJTHOTO YCBOEHUS
MaTtepuaga HeoOXoJuMa caMOCTOATeIbHasl paboTa MarucTpa o 3aKperyieHHI0 TEOPETHYECKOTO
MaTepuana, HU3JI0KEHHOIO Ha JIEKIMOHHBIX W CEMHHApPCKUX 3aHATHUSAX, a TaKkKe pelIeHue
MPUKIIAHBIX CUTYAIHH (KEHCOB).

[IperiogaBanue mucrmrivHbl  «COBpPEMEHHBIE KOHIICTIIIMM ¢ MPOOJIEMBI  POCCHICKOTO
MEHE/DKMEHTa» CTPOMTCS HUCXOAs M3 TpeOyeMoro YpoBHsS ©0a30BOW MOATOTOBKH MAarbmcTpoB
MEHEPKMEHTa, u3ydaercs Ha | Kypce B TedeHHe OJHOTO CeMecTpa.

Koneuynoii uenpio u3ydeHuss JUCHUIUIMHBI «COBpEMEHHBIE KOHIICTIMU U MPOOIEMBI
POCCHIICKOTO MEHEPKMEHTa» SIBISIOTCS (OpPMHpPOBaHHE y OYAYIIMX MAarucTpoB TEOPETHUKO-
METO0JIOTUYECKUX 3HAHHUI U 3aKperieHre Npo(ecCHOHABHBIX HABBIKOB B 00JIACTH AUAarHOCTUKU
U peleHus NpooaeM ynpaBlieHUs COBPEMEHHOM OpraHu3aluu.

[[I/ICI_[I/IHJ'II/IHa HallpaBJICHA HA (1)0pMI/Ip0BaHI/IC CJICOYIOIUX KOMHGTGHHHﬁ:

Komnerenuus HNuauxaTopsl
(KOl 1 HAUMEHOBAHUE) KOMIeTeH Ui Pe3yabTaThl 00yueHus
(K01 1 HAMMEHOBAHUE)
OIIK-1. CnocoGen pemats | OIIK-1.1. [lemouctpupyer | Honowcen snams:

npodeccroHalbHbIE 33/1a4H | CIOCOOHOCTH TPUMEHSITh — OpraHu3alMOHHbIE

Ha OCHOBE 3HaHMS (Ha MIPHU PEILLICHUU U yIPaBIEHYECKUE TEOPUH;
MPOJIBUHYTOM YPOBHE) npodeccuoHaNbHBIX 3a7a4 | — COBpPEMEHHBIE KOHIEMIIUK
SKOHOMHYECKOM, 3HaHWsI, COOTBETCTBYIOIINE | yIIpaBJIeHUS;
OpraHU3alMOHHOU U YPOBHIO SKOHOMUKH 4.0. — CTaHAAPTHI OPraHHU3ALHH
YIPABJICHYCCKOH TEOPHH, Y BBINIOJIHEHUS HAy4YHO-
HMHHOBAITHOHHBIX HCCIIEIOBATENbCKUX padoT

IMOIX010B, 0000IIEHNT U
KPUTHYECKOTO aHaN3a
MPAKTUK YIIPABJICHUS
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Lonowcen ymems:

— npodeccnoHaTBEHO
pa30upaThCsl B TEHICHLIUAX
(Tpenaax) pa3BUTHS
COBPEMEHHOTO YIIPABJICHUS;

— IPUMEHATH NIEPEIOBOMN
3apyOexHbIN ONBIT YIPaBICHUS
B JICSTEIbHOCTH OT€UECTBEHHBIX
HIPEANPUATHI;

— IPUHUMATH YIIPABJIECHYECKUE
pelIeHns Ha OCHOBE y4eTa
M3MEHEHU (aKTOPOB BHEIIHEN
Y BHYTPEHHEHN CpeJl B HALM-
OHAJIbHOM, MEXAYHApOJHOM

U T7100a1bHOM MaciTadax

Jlonoicen enadems.

— TMepeIOBBIMH ITPUEMaMHU
U IPaKTHKaMU B 00acTu
yIIpaBJICHUS;

cnoco0aMHu UX amanTaluu

B JICSATEIILHOCTH KOHKPETHON

OpraHu3aIuu
OIIK-1.2. lemouctpupyet | [onoicer 3namo.
CIOCOOHOCTD ITPU PENIEHUH | — OPraHU3alUOHHBIE

poeCCHOHANIBHBIX 3a/1a4
000011aTh ¥ KPUTHIECCKU
OIICHUBATh PE3YIbTATHI
HAYYHBIX HCCIICIOBAHUHA 1
nepeIoBbIC IPAKTUKU B
obnactu ynpaBiieHus (Ha
rOCyJapCTBEHHOM U
WHOCTPAHHOM (-BIX)
SI3BIKAX)

U yIIPaBJIEHYECKUE TEOPHH;
— COBpPEMEHHbIE KOHIICTIIINH
yIpaBJICHUS;

— CTaHJapThl OpraHu3aluu
U BBITOJIHEHUSI HAyYHO-
UCCIIEIOBATENbCKUX paboT

Jonowcen ymems:

— npodeccuoHanbHO
pa3dupaThCs B TEHACHIIUAX
(TpeHmax) pa3BUTHUS
COBPEMEHHOTO YIPaBIICHUS;

— TPUMEHSTH MEePEIOBOM
3apyOeKHBIN OTIBIT YIPaBICHUS
B JICSTEIbHOCTH OT€UECTBEHHBIX
NPEaNPUATHIH;

— TPUHHUMATH YIPABICHYECKUE
pelIeHusl Ha OCHOBE ydeTa
U3MEHEHMH (haKTOpPOB BHEIIHEH
Y BHYTPEHHEU cpeJl B Hallu-
OHAJIBHOM, MEXYHAPOJHOM

U To0anbHOM MaciiTabax
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Jlonsicen enademn.

— TMepelIOBBIMH MPUEMaMH
U TIPAaKTHUKaMH B 001acTH
yIIpaBICHUS;

crioco0aMu uX ajarnTanuu

B JICSATEILHOCTH KOHKPETHON
OpraHu3anuu

[lo mucuuMuMHE TpeaycMOTpeHa MPOMEXKYTOYHAas arrecTanus B (GopMe SK3aMeHa

(2 cemectp).
OO6mast TpyI0€MKOCTh OCBOCHHSI IUCIUILIMHBI COCTABIISIET 3 3aueTHbIe eauHuIbI, 108 vac.
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