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1. IlosicHuTeIbHAA 3aIUCKA
1.1 Heab u 3a1aun TUCHUILTHHBI

Lenv kypca — GOpMUPOBaHUE Yy CTYJIEHTOB HEOOXOAMMOTO 00bEMA KOMIIETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliil OPraHU3aTOPCKUX W YIPABJICHUYECKHX CIIOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH UX
npoecCHOHANBPHYIO aJanTalni0 K JIeSTEIIbHOCTH B COBPEMEHHBIX OpraHu3anusx U 3¢G(EeKTHUBHOTO
B3aUMOJICHCTBUS C KOJUIGKTHBOM B paMKax aKTyaJIbHOTO TPABOBOTO TOJS C COOJIOJEHHEM HOPM
npodecCHOHANBHOM U 00IIeYeNIOBEUeCKON ITHKU, U C YUETOM MOCIEIHUX TOCTHKEHHUHN U MepeIoBOTO
OIIBITAa B 00JIACTH MEHEIKMEHTA.

3aoauu kypca:

— O3HaKOMHUTH CTYJICHTOB C UCTOKaMH (DOPMHUPOBAHUS yIPABICHUCCKUX HJICH W B3TJISIOB M UX
TaNbHEHIIICH IBOJIIOIIMEH B pa3HbIe HCTOPUYECKUE MEPUOJBI B PA3IMUHBIX CTpaHaxX, a TAaKKe CBSI3BIO
COBPEMEHHOT'O COCTOSIHUS YIIPABICHUYECKON MBICIH C TPOILIBIM;

— paccMOTPETh OCHOBHBIE aCMEKTHI COBPEMEHHOTO MEHEDKMEHTa M JaTh IPEICTaBIICHHE 00
WHTETPUPOBAHHOM TOJXOAE K PEHICHHIO KOHIIEITYaJlIbHBIX BOIMPOCOB TEOPHH YIPABICHUS U
MEHEPKMEHTA, M TPAKTUKNA MEHEDKMEHTA B OPTaHU3alUAX Pa3INIHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYACHTOB C BHEJIPCHHUEM HOBBIX IPUHIUIOB U METOJAOB 3(P(HEKTUBHOTO
MEHE/KMEHTa U KOOPJIMHAILIUU JIEATETbHOCTH KOJIJIEKTUBOB JIFO/IEH B COBPEMEHHBIX OPraHU3aIIUsAX;

— O3HAaKOMHUTh CTYJCHTOB C BHEAPEHHUEM HOBBIX MPHUHIMIIOB M METOJOB YyIpPaBICHUS
KOJUICKTUBAMH JIFOJICH BO UMSI IOCTHYKCHHS BEICOKHUX COLIMATTbHO-DPKOHOMHYECKUX PE3yIbTaTOB.

— paccMOTpeTh HAYYHO-NPAKTUYECKHE MOIXOJbl K YHPaBICHUIO M OOpas3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMUHUPYIONINE B TOH WU UHOW COIMATBHO-KYJIBTYPHOU Cpelie, UCXO/s U3 TIPUHIIUIIOB
[UBUIN30BAaHHBIX PHIHOYHBIX OTHOIICHHH.

1.2. IlepedyeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs 110 AUCHMUIIJIMHE, COOTHECEHHBIX €
HHIUKATOPAMH JOCTHKEHHUS] KOMIIeTeH Ui

Komnerenunus Pe3yabTarsl 00yyeHus

(Koa 1 HAaMMEHOBaHUE)

HNuaukaropsl
KOMIIEeTeHI M
(Ko ¥ HAMMEHOBAHUE)

YK-3. Criocoben YK-3.1. Ilonumaer 3naem: >PPEKTHBHOCTh HCIOIB30BAHUS
OCYILECTBIISITH COLMATIBHOE 3¢ (EeKTUBHOCTD cTpaTeruu COTPYAHUYECTBA JUIsL
B3aUMOJICHCTBHE U UCIIOJIb30BAHUS CTPATEr N JOCTHKCHHUS MIOCTaBJICHHOM e,

peaNn30BBIBaTh CBOIO POJIb B
KOMaH/Ie

COTpYJHUYECTBA IS
JNOCTHXKEHUS IIOCTAaBJIEHHON
LIeNIN; ONPENENAeT POojb
KaXXJ0ro y4acTHUKA B
KOMaHJIe;

OIIPENEIIET CBOKO POJIb B KOMAHJIE.
Ymeem: npensuners pe3ysbTarhl JIMYHBIX
JNEeWCTBUIA M OpraHusyeT padOoTy KOMaHIbI
JUTS JOCTHKEHUS 33JaHHOTO PE3yIIbTaTa.
Bnaoeem: neMOHCTpUpyeT IOHUMaHHE
pe3yJIbTaToB JINYHBIX JIEUCTBUN;
ONpenessieT MOCIEeN0BAaTEIbHOCTh IIAroB
Ul JOCTM)KEHUS IIOCTaBICHHOW LENH W
KOHTPOJIUPYET UX BBIIOJIHEHUE.

VYK-3.2 D¢ dexTrBHO
B3aUMO/ICHCTBYET C YWICHAMU
KOMaH/]Ibl; Y4aCTByeT B OOMEHe
uHpopmaImen, 3HaHUSIMA

U OTBITOM; COICHCTBYET
MpEe3eHTAINH PE3yIbTaTOB
paboThl KOMaH/IbI; COOJIIOIAET
STHYECKHUE HOPMBI
B3aUMO/ICHCTRHUSI.

3naem: pa3Hble BUJAB KOMMYHUKAIIMH
(ycTHy10, THCHRMEHHYIO, BepOAIBHYIO,
HEeBepOAIBHYIO, pEaNbHYIO, W Jp.) IS
PYKOBOJCTBAa KOMAaHJOH W JOCTHIKCHHUS
MTOCTaBJICHHOM IIEJIH.

Ymeem: yuuThIBaTh B COBMECTHOMU
JEATEIbHOCTH OCOOCHHOCTH TMOBEICHUS U
OOIICHUS Pa3HBIX JIIOEH.

YK-6. CnocobeH ynpasisiTh
CBOMM BPCMCHEM,

YK-6.1. Onpenensier nenu
COOCTBEHHOM JESITEILHOCTH,

3Haem: BO3MOXXHOCTH TPUMEHEHUS CBOUX
PECYPCOB M HX MpPEJeNoB sl YCIEUIHOro




BBICTpauBaTh U
pEean30BBIBATH TPACKTOPHIO
CaMOpa3BUTHS Ha OCHOBE
MIPUHLIMIIOB 00pa30BaHUA B
TEUEHUE BCEH JKU3HU

OLICHMBAasd MyTHU UX JOCTUIKCHUA

C Y4ETOM PECYpPCOB, YCIOBHH,
CPENCTB, BPEMEHHOU
MIePCTIEKTUBBI Pa3BUTHUS
JEeSITENbHOCTH U IIaHUPYEMBIX
pe3yJbTaToB

BBITIOJIHEHUS TIOPYYCHHOH pabOThI.

Ymeem: mposBnATH MHTEpEC K yueOe
" HCTIONB3yEeT MpeIoCcTaBIsIeMble
BO3MOXXHOCTH JUJISI NMPHOOPETEHUS HOBBIX
3HAHUU U HAaBBIKOB.

Braoeem: OIICHKOW (P (EKTUBHOCTH
WCTIONB30BAaHUS  BPEMEHH W JIPYTHX
pPeCcypcoB TpHU PEIICHUH IOCTABICHHBIX
3aad, a TaKkKe OTHOCUTEIBHO
TTOJIYICHHOTO PE3YJIbTATA.

YK-6.2. ®opmynupyer nenu
COOCTBEHHOH JAeATEILHOCTH,
oTpeeNss MyTH UX
OOCTUKCHUA C YUYCTOM
pECYpCOB, YCIOBUM, CPEACTB,
BPEMEHHOM MEPCIEKTUBEI
Pa3BHTHUSA JCSITEILHOCTH U
MJIaHUPYCMBIX PE3YyJILTATOB

Ymeem: ycraHaBnMBaTh MPHUOPUTETHI
COOCTBEHHOM JEeSITENbHOCTH, BEICTpanuBast
IUTaHBI UX TOCTHXKEHHS.

Bnaoeem: meTomaMu OLIEHKU
pa3HO00pa3HbIX PeCypcoB (JIMYHOCTHBIX,
NCUXO0(HU3NOTIOTUIECKHUX, CHTYaTHBHBIX,
BPEMEHHBIX H T.]1.), UCTIOIb3YEMBIX IS
peleHus 3a/1a4 CaMOOPTaHU3alU 1
CaMOpPa3BUTHSL.

OIIK-3

Criocoben cobmronath
TpeOOBaHUS
po(heCCHOHAIBHBIX
CTaHJAPTOB ¥ HOPMBI
npodeccrHoHaTbHON dTUKH

OIIK-3.1

3HaeT OCHOBHBIE ITPUHLIUIIBI
(YHKUMOHUPOBAHUS HAYyYHO-
aKaJIeMUYECKON 1
obpazoBarenpHON chep, a
TaKkKe MpaBuiia
B3aMMOJICHCTBUS B KOMaH/E,
0CO3HAET crelu(UKy
COBpPEMEHHOMU
COLIMOKYJIbTYPHOMI
KOMMYHHKAaLIUH.

3naem: BaXXHOCTH TUTAHUPOBAHUS
MEePCTICKTUBHBIX IIeJIeH NeITeTbHOCTH C
YUETOM YCIIOBHH, CPEICTB, IMYHOCTHBIX
BO3MOXKHOCTEH, 3TallOB KapbepPHOT'O POCTA,
BPEMEHHOH MEPCIIEKTHBEI Pa3BUTHS
JIeSITEbHOCTH U TpeOOBAaHUI PBIHKA TPY/a.
Braoeem: merogamu 3¢ hekTHUBHOTO
B3aMMOJICHCTBUS C IPYTUMH YWICHAMH
KOMAaH/Ibl, B TOM YHCJIE Y4acTBYET B
oOMeHe nH(poOpMalel, 3SHAaHUSIMHU U
OIIBITOM, ¥ NIPE3CHTAIMH PE3YIbTATOB
paboTHI KOMaHIBL.

1.3. MecTo AcuMIJIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOI POrpaMMbl

I[I/ICI_II/IHJII/IHa «MeHeIXKMEHT» OTHOCHUTCS K 00s13aTeNIbHOM YacTH OJI0Ka JUCIHUIIINH yqe6Hor (O)

I1aHa.

Jns  ocBOGHMS JaHHOW JUCITATUIMHBI

HEOOXOIUMBI

3HaHWsA, YMCHUA W BJIAJACHUA,

chopMHUpOBaHHbBIE B Tpollecce OOy4deHHsI Ha YpOBHE cpenHero (moiHoro) odmiero oOpasoBanus. B
pe3yabpTaTe OCBOSHUS JUCIMIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHUS W BIIQJICHUS, HEOOXOIUMBIEC IS
W3YYCHHS TIOCIENYIONMIMX TUCIHUIUIMH KakK o00s3aTelbHONM YacTH Yy4eOHOro IjiaHa, TaKk M 4YacTd
dhopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIIICHUM.

2. CTpyKTYypa TUCHUNIHHBI
O61mas TpyA0EMKOCTh JUCHUIUTHHBI COCTaBsAeT 3 3.¢., 108 akageMuuecKkux 4yacos.

CTpyKTypa IMCUMIJIMHBI JJI51 04HO# (popMbI 00yUeHust

O0bemM nuCHUIIIMHBI B (OpME KOHTAKTHOW DPAabOThI OOyYarOmUXCs € TEeAaroruueCKuMu
paboTHUKaMu ¥ (WJIKM) JTUIAMH, TPUBIEKAEMBIMH K pealu3allii 00pa30BaTeNbHON MpOTrpamMMbl Ha
WHBIX YCIIOBUSX, IPH MTPOBEICHUH YICOHBIX 3aHATH:

Cemectp | Tum yueOHBIX 3aHATHNA KonuuectBo
4acoB
2 Jleknnn 20
2 CemuHapsl 22
Bcero: 42




O0beM TUCHHILTUHBL B (hOpMe caMOCTOATENbHON pabOTHI 00YYAIOIIMXCs COCTABIsACT 48
aKaJeMAYECKUX YaCOB.

CTpyKTypa AUCHUIIHHBI VISI 04YHO-32049HOI (DOpMbI 00yUeHUsI

O6veM aucUIIUHBI B (opMe KOHTAKTHOM paboThl OOydaIOMIMXCS C MeJarorn4ecKuMu
paboTHUKaMu | (WJIK) JUIAMH, TPUBJIEKAaEMbIMH K peaju3alluu 00pa3oBaTelbHON MpOrpamMmbl Ha
UHBIX YCIIOBHSIX, P MTPOBEACHNUN YUEOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHITHIA KonuuecTBo
4acoB
2 Jlekuu 12
2 CemuHapbl 12
Bcero: 24

O0beM qUCHMILTUHBL B (hOpME caMOCTOSATENbHON pabOThl 00YUAIOIIMXCS COCTaBIsAET 66
aKaJIeMHUYECKHUX YacoB.

CTpyKTypa IMCUMNJIHHBI JJI51 3209HOH (popMbl 00yUeHust

O0beM nuCHUIIIMHBI B (OpPME KOHTAKTHOW pabOThl OOYYaIOMIUXCS C TeAaroru4ecKuMu
paboTHUKaMu ¥ (WJIKM) JTUIAMH, TPUBIEKaEMbIMH K pealu3allid 00pa30BaTeIbHOW MpPOTrpamMMbl Ha
WHBIX YCIIOBUSX, IPH MTPOBEICHUH YICOHBIX 3aHATH:

Cemectp | Tum yueOHBIX 3aHATHNA KonnuectBo
4acoB
2 Jleknnn 8
2 Cemunapsl 4
Bcero: 12

O0beM TUCHUILTUHBI B (hOpME CaMOCTOSATENbHON pabOThl 00YYAIOIIMXCS COCTABISET 87
aKaJeMUYECKUX 4aCOB.

3. ConepxaHue QIMCUMILINHBI

Ne | HammeHoBaHue pa3aesia Coaepxanue
AU CIHUIIIIMHBI

1. HayuHble mKosb1 U pupoaa Ynpasnenue u menedsicmenm. OCHOBHBIC TIOHSATHS U HUX
ynpasiieHus (MCTOpHOrpaduiIeckuii 1 | cpaBHUTEJbHAS XapaKTEPUCTUKA: STUMOJIOTHS, COAEPKaHHUE,
KOMHapaTPIBHLIfI IoaAXOoAbl K rpaHulibl MPUMCHCHUA. I/ICTOPI/I‘IQCKHC n ColHaJIbHO-
MeHeIl)KMCHTy) 3KOHOMUYECCKUEC MMPEANTOCBUIKH BO3HUKHOBCHHUA

mpodecCHOHATEHOTO MEHEIKMEHTA.

Llkona nayunozo ynpaenenus 1 €€ 3Ha4CHUE B MTOBBIIICHUN
[POU3BOJUTEIBHOCTH  TpYyZa. QY. Telmop  Kak
OCHOBOTIOJIO)KHUK TIOCTPOEHHSI CHUCTEMBI 3 (HEKTHBHOTO
npousBoacTBa (Teiiopusm). Jlenrounwsie rpaduxu [JL.
lanrra. [IpuknagHas Hayka o mmwkennn @. u JI. ['mibper.
Mexanuzanuss TpyAa U KoHeiiep I'. ®opna kak HoBas
TEXHOJIOTHS OpTraHU3alMY IOTOYHOTO BBIMYCKa MPOAYKIIUH.
AOmunucmpamuenas wkona ¥ KOMIUIEKCHOE YIpPaBJeHHUE
MPEeINpUATHEM: TEOpUU «agMHUHHCTpanum» A. @aiions,
«panuoHanbpHOW Oropokpatum» M. Bebepa, «hopmanbHOI
opranuzauum» I'. YpBuka.

Lllxona uenoseueckux omuowleHuli 1 €€ poiab B HHTETPALMH




W YCTaHOBIICHHHU «IOJUIMHHON FapMOHUH HHTEPECOBY MEMKITY
pabOTHHKaMM W aAMUHHCTpalell (Heoknaccuuusm). Brian
M. ®omner B pa3paboTKy mpoOjeM MPUPOAbI BIACTH W
MecTa  YelloBeKa  Ha  OpPEAnpHATHH.  XOTOPHCKHE
9KCIEPUMEHTHl U KOHIIETIHS «COIHAIBHOr0 padodero» O.
Mbiio B TpPOTHBOBEC KOHIENIMH «IKOHOMHUYECKOTO
pabouero» I.  ®opma. IlpoOmembl  0OBETUHEHUS
(dopManbHO M HehoOpMalbHOW OpraHu3aiuii B pabdorax
Y. bepHappa.

Illxona nogedenueckux Hayk (buxesuopuzm) u  eé
WCCIICIOBAHUS:  TMOBEJCHYECKHE CTEPEOTHUIIBI,  METObI
HaJIXKMBAHUS MEXIMYHOCTHBIX OTHOILICHUH, COLHMAIbHOE
B3aMMOJCHCTBIE M KOMMYHHMKAallMM Ha MPOHU3BOJICTBE.
Teopun wmotuBarmu A.X. Macnoy, ®.U. ID'epmnbepra,
. MakKnemnanna, B. Bpyma, JI. [Toptepa — D. Jloynepa u
np. Bnusare pykoBoguTeNns Ha MOTHBAIIMOHHEIE YCTAHOBKU
pabotauKoB (Teoprn “X” u “Y” JI. Mak ['peropa).

llkona nayku ynpaenreHusi W KOJIWYECTBEHHBIH aHAIIN3
KadyecTBa TPUHATUS ONTHMAJbHBIX pelieHui. TexTomorus
A.A. bormanoBa. Teopus obmux cuctem JI. doH
bepranandu. Kubepumermka H. Bmumepa. HWccnemoBanme
orepanuii (TeOpuH MaccoBOro oOcimyXuBaHUs A. Dpnanra,
urp JIx. Heiimana, nuHEeHHOro NPOrpaMMHUPOBAHHS
k. b. [laHuura, IMHaMHUYECKOTO IPOrpaMMHUPOBAHUSA
P. bemnmana).

Opranu3zanus Kak 00beKT YIpaBICHUS
(cucTeMHBIN U CyObEKTHO-O0BEKTHBIH
MOJIXOJTbI B MEHEDKMEHTE )

Opeanu3ayus: TOHATHE U CYUTHOCTb.

OcHosHble  3aKOHBI  OpeaHu3ayuy:  CaMOCOXPaHCHHS,
KOMITO3UIIMA / JCKOMIIO3WIMK (€IWHCTBA aHaln3a W
CHHTE3a), MPONOPIHOHANBHOCTH (TapMOHHM), CHHEPTHH,
HAaUMEHBIITNX, WH(GOPMUPOBAHHOCTH, cBOEOOpasms,
OHTOTEHEe3a.

Kputepun kinaccudukanmu OpraHu3aldii:  colHanbHas
OpPraHMU30BaHHOCTH ((popMalibHbIC, HE(POPMAIILHBIC), CTCIICHD
B3aMIMOJICHCTBUSI C BHEIIHEH cpemoil (MeXaHHMCTUYECKHeE,
opranndeckne), ¢popmMa COOCTBEHHOCTH (TOCYIapCTBEHHBIE,
MYyHHIIMIIANBHBIC, YacTHBIC, OOIIECTBEHHBIC), MPABOBOC
MoJIoXKeHUe (KOOMEePaTUBBI, XO3AMCTBEHHBIE TOBAPHUIIECTBA
n oOIecTBa), OTHOIICHWE K MPHOBLIN (KOMMEpYECKHe,
HEKOMMEpYECKHE), BHI W  XapakTep ACSITCILHOCTH
(Hay4HBIC, TIPOMBINUICHHBIE, (UHAHCOBBIE, TOPTOBBIC,
CEpBHCHBIC U JIp.), MACIITA0MPYEeMOCTh (KpPYITHBIC, CPEIHUE,
Majible,  MHUKPOIPENNpHITHSA), OO0BEMY  IMOJTHOMOYHN
(bunuanbel, TpPEJACTaBUTENBCTBA, OTHACJICHUSA, JOYCPHHUE

(upMBl,  MaTepWHCKHE  KOMIIaHWHW),  (opMUpoBaHUE
OTHOULICHUIHI ~ BHYTpPUM  OpraHu3aiuuu  (KOpIOpaTUBHBIE,
WHIUBUIYaJHCTCKHUE, 9XOKpaTHIECKHeE,
MapTUCUTIIATUBHEIE).

Cmpamezuyeckoe 8uoeHue, MUCCUS U Yealu OpeAHU3AYUU.
Konmermms MBO II. Jlpykepa u o0coOeHHOCTH €€
WCIIOJIb30BAHHUS B JICIOBON MPAKTUKE.

Kusnenuviti Yyukn opeanHuzayuy: TOHATHE, KOHIECHIIUU
JI. Teitaepa (1972), Ix. I'pu66una (1981) u N.K. Anuzeca
(1988), ux comepxaHWe, CpaBHHUTCIHHAS XapaKTEPUCTUKA
CTaJIuii pa3BUTHSI COBPEMEHHBIX KOMITaHUH.

Cucmema: TioHSTHE, 0a30BBIE COCTABIIIONINE (IIIEMEHTHI,
CBSI3H, BHEITHEE OKPY)KEHHUE, OpraHN3allMOHHBIC TPAHUIIBI) U
BHJIBI (3aKpbITasi, OTKphITas)). CTPYKTypa H COJAEpKAHHE




CHCTEMHOTO  aHalnM3a B  MEHEI)KMEHTe:  HW3y4eHHe
OpTaHHM3aluy KaK eJUHOTO LIEJIOro; UcCieloBaHue e€ Mecra
BO BHEIIHEH cpexe; BbLACICHUE  YNPaBIsIOmEH U
yrpaBisieMol moacucteM (CyObeKTHO-OOBEKTHBIA MOIXO0N);
noctwkenne d¢dekra cuHepruy 3a CUET WX MPaBHILHOM
HACTPOUKH.

Cpeoda opeanuszayuu: BHyTpeHHAA (LIeIH, 3a1a4H, CTPYKTYpa,
TEXHOJIOTHH YTPAaBJICHUs, IEPCOHAN) U BHEUIHSS — IPSMOTO
(mOCTaBIIMKH, TIOCPENHUKH, KOHKYPEHTHI, KOHTAKTHBIE
ayIUTOPHUH, TIOTPEOUTETN) W KOCBEHHOTO (IIOJIUTHYCCKHE,
MIpaBOBEIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYIECKHE,
neMorpaduieckue, KYJbTYpHBIE, 9KOJIOTUYECKHUE,
MEXIyHapoaHble (akTopbl) BO3ACHCTBHUS. MHCTpYyMEHTHI
MOHHTOpWHTa W ckaHupoBanua cpeasl (PEST-u SWOT-
aHanmu3bl). AnanTanys OpTraHM3allid K BHYTPEHHHM U
BHEIIHIM W3MEHEHUSIM.

VYhopasneHueckuil  Tpyd U
cojepkanue  ((QYHKIMOHATBHBIN
MPOLIECCHBIN TOJIXO/IbI
MEHEHDKMCHTE)

€ro
nu
B

Ynpaenenueckuti mpyo xax ocobvii 6u0 uenoseyeckou
OesmenbHOCMU: ~ COCTaB  YYaCTHHUKOB,  OCOOCHHOCTH,

MpeaMET, CpelcTBa, coJiep KaHue, pe3yibTarT,
periIaMeHTHpPYIOIUE TOKYMEHTHI.
Yuacmuuxu ynpaenenuecxkoeo mpyoa — PyKOBOIUTENN

(high-, middle- u low-management) ¥ WCIOIHUTEIbCKAN
MEHEJUKEpCKU  kopryc. JIuHeiiHble W anmapaTrHbIe
MIOJTHOMOYHSL.

Ocobennocmu ynpaenenuecko2o mpyoa — OPHUEHTANds Ha
LeNd W LEHHOCTH OpraHu3aluy;, aJIMHUHHCTPUPOBAHUE
npoluenyp, 00ecreunBaloInX COXpaHEHUE €€ CTPYKTYpPHl U
MONJCPKUBAIOIINX  OINpPENEeNeHHBId  pabounii  pexum;
AKICHTBI Ha UHPOPMAIIMOHHO-aHATUTHYECKY IO
NeATeIbHOCTh,  YEJIOBEKOOPHEHTHPOBAHHBIN  XapakTep;
yOpaBleHHE  BpeMEHEM W JAPYTHMMH  pecypcamy,
orocpeioBaHHbIe (HeMaTepHabHbIC) Pe3yIbTaTHL.

Ilpeomem ynpagrenueckoeo mpyoa — uHopMmarmsa. EE
OCHOBHBIE CBOWCTBA M XapakTEPUCTHKH. TpeboBaHMA K
uHpOpMaMM B CUCTEMax yIOpaBiIeHWs. MeTtoasl ee
HU3MEpPEHHS.

Cpedcmea  ynpasnenyeckoeo  mpyoa:  W3TOTOBJICHUS,
KOIMPOBAHUS, PAa3MHOMKEHMSA, XPAHEHUs, TPYNIUPOBKU U
IIOMCKa JIOKYMEHTOB, 0OpabOTKH, BBIBOIA W TIepemadu
uHpopManuu.  ABTOMaTH3UpOBaHHOE pabodee  MEcTO
MEHeKepa: TpeboBaHMA K €ro  IPOCKTUPOBAHHIO,
anmapatHbIM CpPeACTBAM M IPOTPaMMHOMY OOECIICYCHHIO.
HudpoBoii MeHEHKMEHT W €ro 3HaYeHHWE B COBPEMEHHOM
yIpaBiIeHYECKOH MPAKTUKE.

Cooepoicanue  ynpagnenueckoeo  mpyoa —  QYHKIHAA
MEHE/DKMEHTA U UX BUJIBI: 001Me 0a30BbIC — IJITAHUPOBAHUE,
OpraHu3anus, KOOpAUHALMS, MOTHUBALIUS, KOHTPOIb; O0IIUe
JOIOJHUTENbHBIE — IPOrHO3UPOBAHUE, HOPMHUPOBAHHE,
[IPOEKTHPOBAHUE, PETYIMPOBAHNUE, YIET; MHTETPUPYIOIINE —
PYKOBOJCTBO, JHMIEPCTBO; CBSI3YIOLIME — KOMMYHHKAIUH,
yIpaBiCHYECKHE PELICHUs; CIelHalbHble — YIpaBJeHUE
(¢uHaHCaMHU, TPOW3BOJICTBOM, IOCTABKAMH, MAapKETHHTOM,
YeIOBEYECKUMH  pecypcamu, 0Oe30MmacHOCThIO U TIp.;
CPEIOOPUEHTHPOBAHHbIE  —  BHEIIHHWE,  BHYTPECHHHUE;
NPUYMHHO-CICACTBEHHBIE —  IOJIe3Hble, OECIIOJIe3HBIE,
BpEIHbIE; MEHTAIBbHO-(DUKCHPYEMblEe — SIBHBIE, JIATCHTHBIC,
o JIOTHKE pacrpeeneHus — CBOWCTBEHHBIE,




HECBOWCTBEHHBIE, AyOmmpyemble. QDOYHKIMOHATBHBIA U
MIPOLIECCHBIN TMOAXOMBL: OT pa3felieHus] AEHUCTBUH K HX
CHHTE3Y 4epe3 OM3HeC-IPOLECCHI.

Pezynomam ynpasnenueckoeo mpyoa — yHpaBIeHYECKUE
peuieHus. Nx 3HAUYCHUE, CYIIHOCTb, CBOMCTBA,
kinaccuukanys 1 Tunoiorus. TpeGoBaHUs, IpeaAbsIBIIEMbIC
K yImpaBleHYeCKHM pemeHusM. Cragum mpomecca HX
HPUHATUS U peaau3aliu.

OpzanuzayuoHHo-npagogule O00KyMeHmbL,
peznamenmupyiowue ynpagieH4ecKylo 0esamenbHoCmby: YCTaB
NpEANPUATUS, YUYPEAUTEIBHBIM JIOrOBOpP, CTPYKTypa H
IITaTHAs YHUCIIEHHOCTb, IITATHOE paclUCaHue, IpaBuila
BHYTPEHHETO  TPYAOBOTO  pacHopsika, KOJJIEKTUBHBIN

PI{OIN0):10) 0 STHUYCCKHI KOICKC, IIOJIOKCHUA 0
nmoAapasacJICHUAX, MJOJDKHOCTHBIC HWHCTPYKIIMM W HHBIC
PErIIaMCHTHI.

Cmpanosvie pasiuuusi 6 HWIAHUPOBAHUU U OPSAHUIAYUU
ynpaenenyecko2o — mpyoa  (aMepUKaHCKas,  SIIOHCKasd,
3araHOeBpOIeIiCcKas, pOCCUICKas MOJEIN MEHEKMEHTA).

PykoBoacTBO 1M 1MAEpCTBO
(cuTyaniMOHHBIN ¥ KOHTHHTEHTHBIH
MOIXO/IBI B MEHEPKMEHTE)

Menedoicmenm kax uckyccmgo. Y4eT WHIAMBUIYAIBHBIX
ocoOeHHOCTEll ~ opraHu3auud (CTPYKTypa, TEXHOJIOIHH,
pecypcHoe obecredeHne) #u €€ pabOTHUKOB  (UEPTHI
XapakTepa, IICHUXOJOTHS, MOTHBBI M  CTUMYJBI) B
3aBHCUMOCTHU OT CUTYalMHX (CUTYaLlMOHHBIA OAXOL).
Pykosooumenv u e2o mecmo Ha npeonpusmuuy: BIUSHUE,
BJIACTh, POJIH.

Cmunu pykoeodcmea (aBTOPUTApHBIN, AEMOKpAaTHYECKUN H
TUOEepanbHBI) U MemoOvl  ynpasienus  (IIPaBOBBIE,
OpTaHU3alMOHHO-aIMUHUCTPATHBHBIC, 9KOHOMHYECKHE,
conanbHo-Ticuxoyoruyeckue). OcobeHHOCTH MX BHIOOpA H
MIPUMEHEHUS B COBPEMEHHOH MPAKTUKE MEHEIKMEHTA.
Jluoepcmeo: ToOHATHE, TpUpona, BHIB (dopMabHOE,
HeopManbHOe). XapaKTepHble YepThl W THITBI JIUACPOB
(aBTOKpaTHYECKUH, IEMOKPATHUECKHUH).

Teopuu nuodepcmsa: «Bemukoro denoBeka» (E. Boprarr),
curyaunonusie (®.3. ®dunnep), ncuxoaHaIUTHYECKHE
(2.J1. bepn), mmunoctHO-cutyanuoHuele (x. bBpayn),
arpuOyTuBHBIe (P. Xpro3—P. JDxumerr—/Ix. Kypodn),
obMena, wim TpaHcakTHoro aHammza (D. Xeiinep),
Ha ocHoBe xapu3Mbl (k. Beprer), TpanchopmanuoHHOTO
muzeperBa (Ct. Komnuns), nuatepaktuBHOro nunepcersa (H.
XoropH), cepucHoro ymaepctsa (P. I'punnud) u np.

Unousuodyanvnvle  xawecmea — auoepos:.  (pusmueckue
(9HEPrHYHOCTh, BBIHOCIHMBOCTB), YMCTBEHHbIC (MHTEIUICKT,
paccyIuTeIbHOCTb, PELIUTEIBHOCTS), COITHAITHbHBIC
(oOUIUTENBEHOCTD, CIOCOOHOCTH MIPUBJIEKATh

K COTPYJIHHMYECTBY IpYrHX JIIOACH, yMEHHE padoTaTh
B KOJUIEKTHBE, TAKTUYHOCTb, JUIIOMATUYHOCTb), TPYAOBBIC
(HameneHHoCTh Ha JIOCTHKEHIE pe3yibTara,
n00poCcoBECTHOCTh B paboTe, yMOpCTBO), OCOOEHHOCTH
xapaktepa (yBepeHHOCTh B ceOe, 3HTy3ua3M, >KEJIaHHe
PYKOBOMTD, HE3aBUCUMOCTbD, YECTHOCTD U MPSIMOTA).

Cmunu  1udepcmsa: ONHOMEpHBIE  (KOHIICTIITIH

. MaxkI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOrOMEpHBIE
(vonmermuu P, bneiika, [Ix. Moyrton, II. Xepcw,

K. branmapa).

CunbHvle U crabvle CnOpPOHbl PYKOBOOCMBA U JU0epCmea:
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CpaBHHTENbHAS XapaKTePUCTHKA.

OmepooicenmHocmy U KOHMUH2eHMHBLI 00Xx00. VIX BIusiHIE
Ha OPraHM3aIlMOHHOE IOBEJCHHE M €ro HOBBIE HACTPOWKH,
OCHOBaHHbIE Ha OaJIaHCE CHCTEMBI M CHUTYallHH.

JIMYHOCTH M KOIJIEKTHUB.
CaMOMEHEeKMEHT U
KOMaHI000pa30oBaHue
("4emOBEKOOPUEHTHPOBAHHBIN U
MPOCKTHBIN MOJIXO/IBI B MEHEIPKMEHTE )

Yenogex u cgepvl e2o dcusnu: 370poBbe (CaMOUYBCTBHE,
BHEIIHHUIA BUJI, TOJIBUKHOCTh, HACTPOCHHE, TUTAHUE, PEXKUM,
CIIOPT, COH), OKpYyKeHHUe (pOJIHBIC, KOJIJIETH, APY3bsl, COCEIH,
OIIIOHEHTHI), OTHOIICHUs (oOIIeHue, pyx0a, JHOOOBb,
ceMbs1), pu3Banue (paborta, kapwepa, OuzHec, mpodeccus,
3aHATOCTb, COITHALHBIA CTATyC), 00ECIIEYeHHOCTD (IOXOIBI,
pacxopl, YCIOBUS KH3HH), SIPKOCTh KU3HU (pa3BiedeHUs,
OTIBIX, XO00U, MyTEIISCTBUS, BIICYATICHHS), JTYXOBHOCTh
(Bepa, TBOpPUECTBO, AYXOBHOCTH), CAMOCOBEPILICHCTBOBAHHUE
(oOyuenne, pabota Ham co0OH, IHWYHOCTHBIH POCT).
PeaktuBHbBII

U IPOPEAaKTUBHBIH MOIXO/ABI K IUTAHUPOBAHHUIO JKU3HH.
CamomeneOscmenm: ONpEACTICHHE JHYHBIX I[IEHHOCTEH
u nyTtel ux goctmwkeHus. SMART-ananus n gepeBo nemiei.
OCoOEHHOCTH WX MCIIOJIB30BaHUS B TUNIAHUPOBAHUH Kaphephl
(cTparerust caMOpa3BHUTHS).

Opeanusayusi  auyno2o mpyoa. DakTopel W  YCIOBUS,
HampaBJICHHbIC Ha TMOBBIIIEHHE €ro pe3yJIbTaTHBHOCTH:
¢dopmupoBaHHe u pas3BHUTHE npodecCHOHATBHBIX
KOMIIETeHIINH, BEIpa0OTKa W COBEPIICHCTBOBAHHE
WHAWBHUIyaJbHOTO  pabodero  CTWiIA, OCHAIleHWEe U
opranmzanusi pabodero Mecra, BbIOOp ONTHMAIBHBIX
UCTIOJIHUTEIBCKUX 1 KOMMYHUKATHBHBIX TEXHUK.

«bonvwasn namépxay ¢axmopos JAUYHOCMU:
9KCTPaBEPTHOCTh (KOMMYHHKAaOEIbHOCTh W KOM(OPT B
MEXITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(mobpoaymne, MOHUMaHWE IPYTHX, AOBEpHE, IPOIICHHE);
T00pPOCOBECTHOCTH (OTBETCTBEHHOCTH, HaJEKHOCTD,
CTa0MIBHOCTb ~ YMEHHE  OOpOTBbCS 32  pe3yibTar);
OMOIIMOHANbHAS ~ CTAOMIBLHOCTh (CTETEeHb CIIOKOMCTBHA,
JHTY3Ha3Ma u YBEPEHHOCTH W, HA000POT,
HanpsDKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPHITOCTh  (IIMpOTAa  HHTEPECOB,
KpeaTHBHOCTh, AapPTHUCTU3M, TOTOBHOCTh K BOCHPHATHIO
HOBBIX HIEH).

Inanuposanue u ynpaeienue pabouum epemeHem (Maiim-
meneddcmenm). KoHnenmus «OanmaHca MEXIy JIMYHOM
KU3HBIO W paboToity. MeTomukm  OpraHm3aluu |
s dexruBHOrO wHcnoib3oBaHust BpemeHn: ALPEN-meron,
nupamuga @Opanxnuna, npuHuun [lapero, anamuz ABC,
Matpuna /. DizeHxayspa, CIMCKH 3a7a4 U JeJl, UHTEJUICKT-
KapTel (mind maps), XpoHOMeTpax, Tpaduk paboThl Ha
OCHOBE OMOpUTMOB, TexHuKa Pomodoro u np.

Koumponv 6 matim-meneoscmenme. OCHOBHBIC OITHOKH,
MIPETATCTBYIOIINE BBITIOTHEHUIO ITOCTABIEHHBIX IEJeH, U
CIOCOOBI UX KOPPEKTUPOBKHU (MCIIPABICHHUS).

Ilepconan xax umnepamuguvlil pecypc Opeanu3ayuu u ee
2/IaBHbLI UHMeNNeKmYalbHblll Kanumai. HoBbIe KOHIIETIITUN
HR (soxoxparms, redmMuzanus, YIpaBlIeHHE NPOEKTaMH,
MapTUCUTIATUBHBIN MEHEIDKMEHT, yIpaBJICHUE 3HAHUSIMHU U
IIp.) ¥ UX BIUSHYE HA pa3BUTHE KOJUIEKTHBHBIX (hOPM Tpy/a.
Komanooobpazosanue — cospemenHas npocpeccusHas
dopma Koonepayuu u compyoHuUHecmsd 8 OpeaHuU3ayuu.
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Ilonstre «KOMaHAbD. Ee¢ ocHOBHEIC THIIBI: BEpTHUKAJIbHAA,

TOPU30HTANbHAs, KOMHUTET, CHEMATU3UPOBaHHas,
caMmoympasisieMasi, BUpTyanbHas. Ctaguu (QOpMUPOBaHUS.
JleTepMUHAHTHI ee CIUTOYEHHOCTH: KOMaH/IHbIe
B3aWMOJICHCTBUsI,  OOINME  [eNH, TPHBICKATEIBHOCTh

KOMAaHJIbl JUIsl KaXJO0ro €€ 4jeHa, MOTUBalUi YYaCTHUKOB,
COLIMABHO-TICHXOJIOTHYECKUH KIUMaT (OpraHU3alMOHHAs
KyJbTypa), TPYIIIOBOE MPUHITHE PELICHUH.

Ynpasnenue rongauxkmamu 6 xomandax. WX TpUUHAHBL

(memocTaTok peCypcoB, HEYETKOE pazneneHue
o0si3aHHOCTEH, KpWU3UC KOMMYHHUKAIMH, JHYHOCTHBIE
aCTeKThl, pa3lu4Ms BO BIACTH M CTaryce), CTHIH

(KOHKYpPEHTHBIH, YKIOHEHHE OT KOH(IMKTa, KOMIPOMHCC,
MIPHUCIIOCOOJIEHNE, COBMECTHAsl MACATEIbHOCTh) W METOJBI

yperyiaupoBanus (€M BBICIIETO  ypOBHs, Topru /
MEePEroBOPEI, MOCPETHUYECTBO, CTUMYJTUPOBaHNE
KOMMYHUKAIIHH).

Ipeumywecmsea u Hedocmamku padomvl 6 KOMAHOAX.
[ToTeHIMaIbHBIC BBITOABI U U3EPKKH.

4. O0pa3oBaTte/ibHbIE TEXHOJIOTUH

Ne Buabl yueOHbIX
HaumenoBanme pa3jaesa . Oo0pa3oBaTte/ibHbIE TEXHOJIOTUH
n/n 3aHATHI
1. |Hayunsle mkossl u npupoaa |Jlexiuu Jleknusi-Bu3yanuzanus
yIpaBJiIeHUsS CemuHapsl PasBepHyTas Gecena-aucKyccus ¢
(ucropuorpadudeckuit u CamocrosiTenbHas 00CyXICHHEM BOTIPOCOB TEMBI
KOMITIapaTUBHBIN MOAXOAbI K |paboTa Pa300p KOHKPETHBIX CUTYAIIHA, 3aJaHUI
MEHEPKMEHTY) KEWCOB
2. |Opranuzamus Kak 0OBbEKT Jleknuu Jleknusi-Bu3yanuzanus
ynpasiieHus (cucteMHblii 1 |CeMuHapbl
CyOBEKTHO-0ObEKTHBIM CamocTosiTenbHast Pa300p KOHKpPETHBIX CUTYyaIui, 3aJaHui
MOJIXOJIbI B MEHE/DKMEHTE)  |pabora KelicoB
3. |YnpaBnenueckuit Tpya u ero |Jlekiuu Jleknus-Bu3yanuzanus
coJiepKaHue Cemunapsl Pa360op KOHKpPETHBIX CUTYyAIHiA, 3aJaHUI
(pyHKIMOHANBHBIN U CamocrosTenbHas KEMCoB
MPOLIECCHBIN MOAXO/IbI B pabota
MEHEKMEHTE)
4. |PykoBoactBo u unepctBo  |Jlexkuun Jlexuus-Bu3yanuzauus
(cuTyallMOHHBIN 1 Cemunapsl ['pynmoBast quckyccus,
KOHTHUHTE€HTHBIN noxo/1bl B |CamMocToATeNbHas Pa300op KOHKpPETHBIX CUTYAIHiA, 3aJaHUI
MEHEPKMEHTE) pabota KelcoB
5. |JIMYHOCTH M KOJUIEKTHB. Jlexuun Jlexuusi-Bu3yanu3anus
CamMOMEHEIKMEHT 1 CemuHapsbl Pa300p KOHKpPETHBIX CUTYyaIUH, 3aJaHui
KOMaHJ1000pa30BaHKe CamocrosiTenbHas KeMcoB,
(4enoBEeKOOPUEHTUPOBAHHBIH [paboTa TectupoBanue
Y POEKTHBIN MOAXOAbI B CobecenoBanue Mo pe3yiabTaTaM OCBOCHHS
MEHEKMEHTE) JUCHUTITUHBI
B Oonpumield yactu Kypca HUCHOJb3yeTCS MPOOJEMHBI METOA HU3JI0KEHUS JIEKIIMOHHOTO
Marepuana, CJIellaH aKIEeHT Ha KOHTEKCTHoe oOOydeHue CTYyACeHTOB. lIpakThueckue 3aHSATHUS
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MIPOBOJIATCS, B OCHOBHOM, B (¢opMme pa3dopa KOHKPETHBIX KeHC-CUTyallMid C HCHOJIb30BAHUEM
texHoJornu «O0ydeHre B COTPYAHNIECTBE) U JIUCKYCCHH.

CamocrosrenbHass paboTa CTYAEHTOB TMPOBOAMTCA JUISI TOATOTOBKM K  BBIMOJIHEHHIO
MPaKTUYECKHUX 3aJjaHui, pa3doopy KeWc-CUTyalui, TeKylIeMy U MPOMEXYTOYHOMY KOHTPOJIIO 3HaHUMN
(uHaMBHyabHAs paboTa CTyAEHTa B KOMIIBIOTEPHOM Kjlacce MM OMOIHOTEKE).

B nmepuon BpeMEHHOrO MPHOCTAHOBIEHUS TIOCEHICHHS] OOYYalONIMMHKCS TOMEIICHUA |
tepputopuu PI'TY mis opranuzanum yueOHOTO Mporiecca ¢ MPUMEHEHUEM JJICKTPOHHOTO 00yUYeHHUs U
JTUCTAHIIMOHHBIX ~ O00pa30BaTEIbHBIX TEXHOJNOTUH MOTYT OBITh  HCIIOJNIB30BAHBI  CIICAYIOIINE
o0OpazoBarenbHbIE TEXHOJIOTHH:

— BUJICO-JIEKIUU;

— OHJIAWH-JIEKIIUU B PEKUME PEATbHOTO BPEMEHHU;

— DIIGKTPOHHBIE YUEOHUKH, YIeOHBIC TOCOOUS, HAYYHBIC U3JaHUS B AJIEKTPOHHOM BUJIE U IOCTYII
K MHBIM 3JICKTPOHHBIM 00pa30BaTEIIbHBIM PECYpCaM;

— CHCTEMBI I DJIEKTPOHHOI'O TECTUPOBAHMUS;

— KOHCYJIbTAIIUU C UCTOJIb30BAHUEM TEIEKOMMYHHUKAIIMOHHBIX CPE/ICTB.

5. OuneHka IJIAHMPYEMBIX Pe3yabTATOB 00y4eHHs

5.1 CucreMa oleHUBAHUSA

Dopma KOHTPOJIA Makc. KoJIH4ecTBO 0a/1710B
3a onny Bcero
padoty

Texymii KOHTPOJIb:

- ydacTHe B 00CYXJICHUM TEOPETUYECKHX BOIIPOCOB HA CEMUHAPCKUX 2 Ganna 18 Gamos

3aHATUSIX

- BBINOJIHEHHE MPAKTUUECKUX 3aJaHIH Ha CEMUHAPCKUX 3aHSTHSIX 4-5 6amioB 42 6anna

[TpomerxkyTouHas aTTecTalusl — HK3aMeH (TECTUPOBAHHE) 40 6amoB

HToro 3a cemectp 100 6anmoB

[TosrydeHHBIM COBOKYIIHBIN pe3ysIbTaT KOHBEPTUPYETCS B TPAAULUOHHYIO LIKAJIy OLIEHOK U B
HIKaly OIleHOK EBpormeiickoii cucteMsl niepeHoca 1 HakoruieHust kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU ¢ TaOJIUIICH:

100-6annpHas TpaionHas mKaa [Ixama
nIKaya ECTS
95 -100 A

23 04 OTJIUYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

50_55 yJIOBJICTBOPUTEILHO E

20 — 49 FX

0-19 HEYJIOBJICTBOPUTEIIEHO HE 3a4TCHO B

5.2 Kpurtepuu BbICTABJICHHSI OLIEHKH 110 JUCHMILIHHE

Bamwbsl/ | OueHka mo Kputepun oueHku pe3yabTaToB 00y4eHus! 0 NUCHUILINHE

IIkana | AUCHUIIMHE

ECTS

100-83/ OTJIMYHO/ BricTaBisiercst 00ydaromeMycs, € OH TIIyOOKO B MIPOYHO YCBOMII TEOPETUIECKUH 1
A’B 3a4TEHO HpaKTH‘IeCKI/Iﬁ Marepuall, MOXKET NPOAECMOHCTPUPOBATH OTO HA 3aHATHUAX U B XOJIC
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Bamabsl/ | Ouenka mo Kpurepuu ouneHKH pe3yJbTaTOB 00yUYeHUs 10 TUCHUTIIIHHE

HIkana | AUCHUIIAHE
ECTS

MPOMEKYTOUHOU aTTECTALIUY.

OO0y4JaroUuiics NCUCPITHIBAIOIIE U JIOTHICCKH CTPOWHO M3JIaracT yucOHBI MaTepua,
YMEET YBS3bIBATh TCOPHIO C IPAKTHKON, CIIPABIIACTCS C PEIICHUEM 3a1a4
poheCCUOHATBPHOIN HAMIPABICHHOCTH BBICOKOTO YPOBHS CJIOKHOCTH, IPABUIILHO
00OCHOBBIBACT IPUHSTHIE PELICHUSL.

CB0OOOIHO OpHEHTHPYETCS B yUeOHOH 1 Tpo(ecCHOHAIBHON JTUTEpaType.

OreHKa 1Mo JUCIUTUIAHE BRICTABIIIOTCS 00yYaloeMycs ¢ YIETOM pe3yIbTaToB
TEKYLIEH U MPOMEXYTOUHOH aTTecTaIiy.

Komnerenmyu, 3akperIéHHbIC 32 TUCIUILIHHON, COPMHPOBAHBI HA YPOBHE —
«BBICOKHID.

82-68/ XOpOIHO/ BeicraBinsiercst 00y4aronieMycsi, €Clid OH 3HAeT TEOPETUUECKUN 1 MPAKTHYECKUit
C 3aUTEHO MaTepuaJl, FpaMoTHO H IO CYIIECTBY U3/IaraeT ero Ha SaHATUAX U B X0Ne
IIPOMEKYTOUHOM aTTECTALNU, HE NOITYCKasl CyILlECTBEHHBIX HETOUHOCTEH.
OOyuaronuics MpaBWILHO IPUMEHSIET TEOPETHYECKUE TTOJI0KEHHS IPH PELICHUH
MIPAaKTHYECKUX 33134 Mpo(ecCHOHANTFHON HAPaBICHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIaJIe€T HEOOXOJUMBIMH ISl 9TOTO HAaBBIKAMH U ITPUEMaMH.
JlocTaTo4YHO XOpOIIO OPUEHTUPYETCS B Y4eOHOW 1 MpodeccnoHabHOM IUTepaType.
Or11eHKa 1Mo JUCHIUIUIMHE BBICTABIISIOTCS 00ydaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKYLIEH U IPOMEXKYTOUYHOH aTTeCcTaluy.

Komnerenmmn, 3aKperi€éHHbIC 3a TUCIUTIINHON, COPMHUPOBAHEI HA YPOBHE —
«XOPOIIUNY.

67-50/ YIOBJICTBO- BricraBnsercst oOy4aronieMycsi, €Clii OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHUYECKHUI U
MIPaKTHYECKUI MaTepHal, IOITyCKaeT OTAEIbHBIC OIIMOKH MPH ero U3JI0KEHUH Ha
3aHATHAX U B X0JI€ IPOMEKYTOUYHON aTTeCTallUH.

OOyuaronuiicst UCIBITHIBAET ONPE/CIEHHBIC 3aTPyTHEHHSI B IPHMEHEHUH
TEOPETHUYECKHX TOJIOKESHUI ITPH PELICHUH MPAKTHUECKUX 3a7ay MpodecCHoHaIbHON
HaIPaBICHHOCTH CTAaHIAPTHOTO YPOBHSA CIIOKHOCTH, BJaJIeeT HEOOXOIUMBIMH IS
9TOr0 0230BBIMH HABBIKAMH U TIPHEMAaMHU.

JleMOHCTpHpyeT HOCTaTOYHBIN YPOBEHD 3HAHUS YICOHOH TUTEPaTypHI IO JUCIUTLINHE.
Or1ieHKa 10 JUCHUIUIMHE BBICTABISIIOTCS 00ydaronieMycsi ¢ y4éToM pe3yIbTaToB
TEKyIleH U IPOMEKYTOUHON aTTeCTaluu.

KomrmereHnuu, 3akperui€HHbIe 3a TUCHUILIIMHON, ChOPMUPOBAHBI HA YPOBHE —
«J10CTATOYHBIHY.

D,E puUTEIbHO/
3a4TECHO

49-0/ HEYJIOBJICT- BricTaBisiercss o0y4aromeMycs, i OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETHUECKHUI
F,FX BOPHTE/IbHO/ | Y NPAKTHHECKHIi MaTepHal, 0MyCKaeT rpyObIe OmMOKH P ero N3JI0KESHUN Ha
3aHATHUSIX U B XO/1€ IPOMEXKYTOUHOM aTTecTaluy.

OOyyJaronuiicss UCTIBITHIBACT CEPhEIHBIC 3aTPYTHCHUS B IPUMECHEHUH TEOPETUICCKUX
MIOJI0)KEHHUH TIPH PELISHUHN IPAKTUYECKHX 3a/1a4 MPOoecCHOHaIbHON HAallPaBIEHHOCTH
CTaHAAPTHOTO YPOBHSI CJIOXKHOCTH, HE BJIa/IeeT HEOOXOANMBIMHU JJIsl TOT'O HaBBIKAMH H
IpUEMAMHU.

JleMoHCTpHpYeT (hparMeHTapHbIe 3HaHKsI y4eOHOI JIUTEpaTyphl 10 JUCHUILIMHE.
OreHKa 1Mo JUCHUIUIMHE BRICTABIIIOTCS 00ydaromeMycs ¢ YI4ETOM pe3yIbTaToB
TEKYLIEN U IPOMEXKYTOUYHOHN aTTecTaluy.

KomrmiereHun Ha ypoBHE «JOCTaTOUHBIN», 3aKPEIUIEHHBIE 32 TUCUUIUIMHOMN, HE
chopMHpOBaHEL.

HC 3a4TCHO

5.3 OueHouynble cpeacTBa (MaTepuHasibl) /sl TeKylWIero KOHTPOJS YCHeBaeMOCTH,
MPOMEKYTOYHOI aTTecTAlNU 00YYAIOIMXCS MO AUCHUTIIIHHE

IIpumep TecTOBOIrO 3aIaHUsI K MPOMEKYTOUHOM aTTeCTAIMHU MO JUCHUNINHE «MeHeTKMEeHT
(YK-3.1, YK-3.2)

1. B 1912 roay 12 npuHIUIIOB MeHeIKMEHTAa ObLIN ¢(hOPMYJINPOBAHBI:
a) A.Daitonem;
0) x.0.Mbiio;
B) M.BeGepowm;
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r) ®@.Teinopowm;

n) I.Omepconom.

2. ABTOpcTBO padoThl «[IpuHIMNBI HayYHOro ynpasjenus» (1911 r.), my0nukanus KoTopoi
MOCJIY/KHJIA HAYAJIOM NMPU3HAHUA MEHEI)KMEHTA HAYKOH U CAMOCTOATEJIbHOM 00J1aCThI0
HCCJICJOBAHMM, IPUHAJICIKNT:

a) A.®daitomio;

0) /Ix.D.Mboiio;

B) M.Bebepy;

r) ®.Telinopy;

n) [.Omepcony.

3. BnepBble cocTaB (PYHKIHI ynIpaBJeHUs1 ObLJI PeIJI0/KeH:

a) A.daitonem;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I.Omepconom.

4. IIpobJieMa «4ej10Be4eCKHX OTHOLICHHID» MeK1y MHANBHAYYMAMHU B pa004uX yCJIOBHAX
BrepBbie (1927 r.) Oblj1a U3y4eHa:

a) A.®daitonem;

0) x.D.Mboiio;

B) M.BebGepowm;

r) @.Teiinopowm;

n) I'.OmepcoHoM.

5. KosimuecTBO 4e/I0BeK, KOTOPoe MOKeT ObITh 3¢ (peKTUBHO 00beAMHEHO 10/l eAUHBIM
PYKOBOJACTBOM —

a) MIPUHIIUI €IUHCTBA MOJYUHEHUS;

6) MacmTad yrnpaBiasieMOCTH;

B) QYHKIUS YIIpaBJICHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMBbI, HATIPABJICHHAS] HA NPeJ0TBPALCHHE HCKAKECHHSA
HH(pOpMaNMU NPHU NepeJaye ee yepe3 yBeJMYHUBAaONIeecs KOJINYECTBO YPOBHeHl ynpaBjeHus —
3TO

a) TICHTPpATU3aIIHs;

0) JeueHTpanIu3aIus;

B) JemnapTaMeHTaIu3alusl.

7. OTHOCHUTEIBHO CAMOCTOSITEIbHBIC, CIIeUATH3HPOBAHHBIC H 000C00/1eHHbIEC YYACTKH
yHpaBJIeHYeCKOi 1esiTeJIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHHUS;

0) pyHKIIMU ynpaBlIeHNUS,

B) CKaJIsipHAs IIeTIb.

8. KosinuecTtBo nHpoOpManumn, KOTOPOi pacnoJiaraer OpraHu3anus Mo MoBoAy KOHKPETHOro
(pakTopa BHeumIHel cpeabl U YBEPEHHOCTHb B 3TOH HH(POPMALHMHU ONpeIeser:

a) HEOTIPEICTICHHOCTh CPEJIbI;

0) CIIO’)KHOCTB CpEJIbl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPE/IbI.

9. B Teopusix MOTHBAIIMM NPeANOIaraeMasi HEHHOCTb WJIH NPUBJIEKATeIbHOCTD VI HHAUBHIA
MOJIY4eHHOT0 BO3ZHATPAKAEHMA, ITO —

a) CTUMYJT;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranuzanmio Kak CJI0KHYI CHCTeMY YNPABJIEHUSI XapAKTEPU3YHOT TaKue CBOMCTBA, KaK
(MHO2KeCTBEHHBII BbIOOP):

a) HAIMYME HECKOJIBKUX IIENIeH;
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0) XaOTUYHOCTb CBA3EH MEXY DJIEMEHTAMU;
B) HE3aBUCUMOCTb OT OKPYKEHUS;
r) OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHOLIEHUSI MEKAY JIEMEHTAMH CTPYKTYPbl OPraHM3aluM NOJAEpP:KUBAKOTCH OJaroaaps
CJIeAYIOUIUM CBS3SM (MHOKEeCTBEHHbIH BbIOOP):
a) GyHKIIMOHATHHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranm3anum ABM:KeHHMe MH(OPMALMH U YHPABJCHYECKUX pelIeHHMil 10 TeM WM HWHBIM
(pyHkuusam ynpasiaeHus odecneduBaercsi O1arogaps cBA3sAM:
a) GyHKIIMOHATHHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranm3anum ABHKeHHe HH(POPMALMHU M YIPABJIEHYECKHX PELIeHU MexXAy JUHEHHbIMH
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps CBsA3sAM:
a) GYyHKIIMOHATHHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEKAY MOHATHEM U €ro onpeaeJeHueM.
1. MeTosibl MEHEeKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3CHCTBUS ITyTEM CO3/1aHUS
SKOHOMMYECKHUX YCIOBUMN AJI JOCTHKEHUS ITOCTABJICHHBIX IIesIel
2. MeTtoibl MEHEIKMEHTa, OCHOBaHHBIE Ha CrIOcO0axX BO3JACHUCTBUS Ha OPraHU3AIMOHHbIE OTHOLICHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTtoibl MEHEKMEHTA, OCHOBAaHHbBIE Ha CIIOCO0aX aKTUBHOT'O BO3/ICHCTBHS HA CO3HAHHE
PabOTHUKOB U OCYILECTBIISIONINE MOPATLHOE CTUMYJIUPOBAHUE TPYAOBOH 1E€ATEIBHOCTH
Yemanoeume coomeemcemeue medxncoy HyMepoBaHHbIMU 00beKmamu 6 popmynuposKe 3a0aHusl u
sapuanmam. Omeemos
a) COLIMAIbHO-9)KOHOMHYECKHUE;
0) PKOHOMUYECKHUE;
B) a/IMMUHUCTPATUBHBIE (OpraHU3aLMOHHO-PACIIOPSIUTEIBHBIE);
T') COI[MAIbHO-TICUXO0JIOTHYECKHE.
15. KonkperHsble (4acTHbIe) GyHKIMH YIIPABJICHHUS TECHO CBA3AaHBI C (€O) CIeIYIOLIUM:
Vkaotcume ne menee 08yx eapuanmos omeemos
a) crienuUKo;
0) MoBe/IeHHEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) MOAJIEpPKaHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMU CpepaMu AESITeTbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MEK1Y OHATHEM U €ro OnpeaeieHHeM.
1. JIunepctBO
2. Biusinue
3. PyKoBOJICTBO
Yemanoeume coomeemcemeue medxncoy HyMepo8aHHbIMU 00beKmamu 6 opmynuposKe 3a0aHus u
sapuanmam. Omeemos
a) BO3MOXKHOCTb OKa3bIBaTh BIMSHUE Ha MOBEJICHUE APYTUX JIMIL
0) cHOCOOHOCTH UeI0BEeKa OKA3bIBATh BIUSHUE HA OT/AEIbHbIC TMYHOCTH WM TPYIIIBL,
HaNpaBJIsisi UX YCWINA Ha JOCTH)KEHUE LIENEeW OopraHu3auu
B) YMCTBEHHBIN U (hU3HUeCKUil POLecC, B pe3ysIbTaTe KOTOPOro MOAYNHEHHBIE BBITTOIHSIIOT
npenucaHHble UM O(pHUIIMAIbHBIE TOPYUYCHHUS U PEIIAIOT ONpe/Ie/ICHHbIE 3a/1aun
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17. B cooTBeTCcTBHH ¢ NOBeeHYecKkol Teopueil muaepcrea K. JleBnna, pykoBoauTe/ib, KOTOPbIii
€IMHOJTUYHO NPUHUMAaeT pellleHHe M U3BellaeT 0 HeM MOYMHEeHHBIX, ABJAeTC. ..

a) mubepaiom;

0) aBTOKpaTOM;

B) I€MOKPATOM;

T') HOBaTOPOM.

18. 3agaya peryJMpoBaHHMA MeKJIMYHOCTHBIX OTHOLICHHI OTHOCUTCS K CJedyIoLeil rpymnmne
MeTOJ0B yNpaBJieHHS.

a) COLMAJIBHO-TICUXOJIOTUYECKUX;

0) BOCTIUTATEIHHBIX;

B) 9KOHOMUYECKHX;

') aIMUHUCTPATHUBHBIX.

[IpakTnyeckune 3aJaHuA 1 TEKYLIEro KOHTPOJIS
Keiic-curyanus: «Kapbepa Bbimia 60xom»’
(YK-6.1, YK-6.2)

Taresina YamielruHa, OTKPbIB MEHIO, MEUTATENIbHO YJIbIOHYNach. HakaHyHe OHa BepHyJach U3
KOoMaHIUpoBKH B Cubupb: koMmanus «CrenrpaHcaopy», B KOTOpoid oHa paboTaina, moctasisuia 400-
TOHHBIA peakTop MecTHOMYy HedrenepepabarbiBaromieMy 3aBoay. PUHAIbHAS CTAAUA BBITPY3KH
peakTopa ¢ Oap>ku 3aHsis1a IOYTH HEJENI0, U 3TH THU TaThsHa MpOXKWjia OUeHb HUHTEHCHUBHO.

— Tak, 4ToOBl y Bac Takoro CbecTb... lIpazaHuyHoro? M-m? — oOHa JIMCTaja MEHIO, MOKa
opuMaHT BeDkUAAN. — JlaBaiiTe yepHUYHBIN JecepT JUIs Hayana — CEero/iHsd HayHeM ¢ KoHIa. M nBa
OoKajia BUHa — BOT TaKOro. XOTs JIAJAHO, HECUTE OYTBUIKY.

Bropoit 60okan mpenHazHavancs moapyre, ¢ kotopoil TaTesiHa pabortana B UT-otnene: obe
JICBYIIKM OTBEYAJM 3a pa3pabOTKy MNPUIOKEHUH JUIS OTCIEKHBAHUS TPAHCIIOPTUPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHa OblIa MOJA PYKOH, €Cld B IMpOorpaMMax
ciyuntcst cooi. Ho Bce pabGorano kak yacel, 1 TaTbsHa, yTOOBl HE CHAETH O€3 Jiena, Hampocuaach B
ITOMOIIHMIIBI K MHKEHEepaM, PYKOBOJMBILNM pa3rpy3Kod peakTopa.

— Ilpuser, nogpyra! — y cronuka nossunacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
ronuia Tede Ha mos3y. Cusienb Kak caMmoBap!

— W Gypumro! S HaM BHHA 3aKa3aja, Tak yTo IMpeJyliararo Te0e OCTaBUTh MAIMHY Iie-HUOYIb Ha
MapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, pacCKa3bIBaii.

B Cubups Tarpsny noszBan Koncrantua Eropos, HadalbHUK OT/ENa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». ITon koHel KOMaHIMPOBKY OH NMPENJIOKWI €M nepeiitu B ero otaen: «llogymaid,
IIOTOBOPU CO CBOEH HavaJbHUIICH, 3aKOHYM TaM CBOM Jiela — U K HaM. Tebe, MHe KaxkeTcsi, paboTa «B
nosie» OOoJIbIIe HPABUTCS, J]a U TOJIOBA y T€0sl Ha MeCTe, a OCTAIbHOMY HAYUHUIIIbCS».

— Bce, nepexoxy x EropoBy, — kareropudHo 3assuia noapyre Yamisiruaa. — OH mo3Bai K
cebe! Tak 4TO MO3ApaBh MEHSI.

— Ilogoxnu, naBai o nopsaxky, — Jlroamuna rimotHyna BuHa. — Yrto Bapyr?

— Jla 3agon6anacek st B UT. Tsl cebe He mpeAcTaBisienis: 1 npopadoTana HEJeNo Ha pasrpy3ke
KaK JIOIIaJb ¥ cpa3y MOYyBCTBOBaja ceOs yyme. A?

— Ja »iidopus 3T0: HOBBIE JTIOIU, MecTa, ipupoza. [Ipoiinet, He criemm.

Jlronmuna paboTtana B KOMIIAaHWU JoJsiblie noapyru. Ei crano HemHoro 3aBuaHo, yto Eropos
no3Bai k ceOe He ee. «XoTs Ha Kot MHe paboTa B nosne? He Moe 3To, — noaymaina ona. — Ho Mor 661
U MIPOCTO MPEITOKUTHY.

' Kapbepa Boimnta 6okom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata obparennus:
21.08.2020). — TekcT: 3MeKTPOHHBIMH.
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— He ckaxu. TaM noHsITHBIE 33134y, LEJM, — paccykaaia TeM BpeMeHeM Yarubirnaa. — Jla n
B3aMMOOTHOIICHUS MEXIy JIOAbMHU... oHU Jpyrue. He oduchsle, yto nu. He 3Haro. MHe Tam
uHTEepecHee. B o0miem, cBaJIMBAlO 5 OT HAIIEeH IPhIM3bI.

Jlrogmuia eBa 3aMETHO YCMEXHYJIach:

— IMopoxau, oHa xe eme 100po T0KHA AaTh. [I0TOM — reHIupeKTop yTBEPAUTD.

— Jla aro neranu. [eno pemenHoe. EropoB ke aBTOpUTET: pa3 MO3BAJl, OCTAJIBHBIE YTO —
npoTHUB OyayT?

— Hy, Torna 3a €05, — Jlronmumna yokHynack ¢ TaTesiHOM. — YTOOBI y TEOs BCe MOTy4HUIIOCH!

— AmuHb!

Heoxunannblii 6apbep

Co nus Bo3BpameHus u3 Cubupu mporuia yxe Henens, HO TaThsiHa Bce HHUKAaK HE MOTJa
MIOTOBOPUTH CO CBOEH pyKoBojuTeNbHHUIEH. Ta Oblia TO 3aHATa, TO Ha BbIE3Je, TO Y PYKOBOJCTBA.
CopoxanessarwietHsst Upuna I'eoprueBna KyannoBa mpuinia B koMnanuio 6osee 20 et Hazan w3
xumudeckoro HUU, rne ona Bo3riasmsiia gabopatopuio. 3a 3TO BpeMsi OHA CMEHHUJIa MPOQECCHI0 H
nopocna 1o pykosoautens UT-otaena u 3aMecTUTeENs TEHIUPEKTOPA.

[Tocne komanaupoBKU TaTbsiHA ¢ IBHOM HEOXOTOW MOSIBIIIIACH B OTJENE, YErO PaHbIIE 3a HEu
He 3ameuanoch. OmasnpiBana. Ha nemoBble mucbMa KoJUler OTBedana ¢ OOJBIION 3aJepiKKOM.
«3BUHUTE, CyyaiiHO yaanuia», — OOBACHSIA OHA HECKOJIBKO pa3 B MHChMax.

— Yro 370 ¢ Hell? — nouHTepecoBanack kak-to Mpuna Kyaunosa.

— A BbI pa3Be He 3Haete? OHa jxe nepexoaut Kk EropoBy, oH mo3Bain ee k cede, — OTBETHIIA
0JIHa U3 cOoTpyaHull. — Bce B kypce. MblI Jaxke OTMETHIIN 3TO JEJO.
«naTepecnoe kuHo, — moaymana Kynunosa. — BooOmie-To 51 ee HHKyaa HE OTMycKajia — y

HAC U TakK JI0JeH He XBaTaeT. A OHA y MEHs JIaKe pa3pellieHus] He CIpallliBalla, He TOCOBETOBAJIACH.

UYepes nens Mpuna ['eoprueBna cobpaia Becb OTEN.

— VY Hac mosiBWiIach HOBas 3afada. byxrantepsl mompocuiau HMHTErpupoBath «1C» ¢
nporpaMMaMy yd4eTa JBIKCHHs Tpy30B. Kpome Toro, Hamedaercs OOJIBIION TPOEKT — TOBE3EM
netanu Typoun Ha ['DC. Ham HyxHO OyneT HOBECTH OO0 yma MPOrpaMMbl MOHHUTOPHHTA TPY30B W,
BO3MOXKHO, IIOMOYb I/IH)KeHepaM OHTI/IMI/ISI/IpOBaTB pacquLI.

Ycnpiiae 0 HOBOM OOJNBIIIOM TMpoekTe, TaThsiHa 3aBONHOBANACh. [IpOeKT OBLT CIIOKHBIN:
MPEATNOarajioch MPUBICYCHIE aBTOMOOUIILHOTO, KEJIE3HOIOPOKHOTO U BOJHOTO TpaHcnopTa. HykHO
OBLIO IPHUIyMaTh YHUKAIbHOE KPEIUICHUE TPy3a, pacCUUTaTh 3 (HEKTUBHOCTH UCTIOIB30BAHUS KPAHOB,
Oapx. U, BeposATHO, MOAHMMATH JMHHUM DJIEKTpOIepenad U MYyTENpOBOAbI, PACIIUPSITH JOPOTY.
«Bo3MoXHO, 5 yke Oyqy STUM 3aHUMaThbcs y EropoBay, — o0OpaioBanack OHa.

— KoMy Yem 3aHMMaThCsi — TOSCHIO MOTOM TojpoOHee, — monabiToxkuina KynnHoBa., —
YamuiblrnHa, a BaM MOKa HY»KHO OY€Hb MOCTAPAThCs 3aBEPIIMTh MPOIUIbIN MpoekT. HemoueTroB y Bac
MHOTO.

— Ho BbI € roBOpHIIK, YTO B LIETIOM HETI0X0?

— Jla, ecau 3a BaMH MOCTOSTHHO MpucMaTpuBaTh. HO cTOMT OTBEpHYThCS — U BBl paboTaere
CITyCTsI pyKaBa, IOCTOSIHHO TIEpeIeTbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«Yto 3710 ¢ HeN? — pazoznminack TaTesiHa. — OOBSICHATH HAJO TOJIKOM, TOTJIA M TIEPEICTBIBATh
HUYETO HE MPUIETCS — a TO UIIYT KO3JIa OTHYILEHU!».

Y UYamueiruHol ObUTa OHA OCOOCHHOCTBH: €CIIM OHA 4Yero-HuOy/Ib HE TOHHMMAalia, TO BCE
TpakToBajia mo-cBoemy. HauanmpHuia npocuna ee: «Ecnu uro, mpuxomute, yrounsiite. [1o moObM
Bompocam». Ho mocne toro kak KynnHoBa 1ennkoM OTHpaBuiIa B KOP3WHY €€ MPOEeKT, YarisiruHa
cTapanach C Hed MOMEHbIEe KOHTAKTHpoBaTh. «OHA MPOCTO HE BpyOWUIach W BBHIOpOCHIIA BCE, —
anoBayiachk TatbsiHa moapyre JIrogmune. — BooO1ie MeHst HU BO 94TO HE CTaBUTY.

lnu nuu, HO TaThsiHa HUKAaK HE MOIJIA 3aBEPIIMTh CBOM Jeia. A 10 3TOTO OHa HE XOoTela
OQUIMATBEHO MPOCUTHCS B Apyroi oTaen. PykoBoauTensHuIa nopyunsia el npuaymMarb 1 000CHOBaTh
QITOPUTMBI HMHTETPALIMA HECKOJBKUX JIOTUCTHYECKUX TMporpamMM. I[loToM Hy»XHO OBUIO MOMOYB
KOJIJIETaM HaWTH OIIMOKHU B UX pa3paboTKax. «3aBajuia MEHS JelaMuy», — 37ujach TarbsHa.

[loHsiB, 4TO TakKMMHM TeMIAMU OHA HHUKOTJAa HE 3aKOHYMT, TaTbsiHa pelmia MOroBOPUTH C
Kynunosoil.
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— MHpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: s Xouy mnepeiltu B oraen Kk KoHcrantuny
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICA CO MHOM IO 3TOMY MOBOAY. A BbI, KaK 5 TOHUMAIO, PEIINIIN
MPOCTO TTOCTABUTh MEHS mepes] GaKkToM.

— Her. Xorena cka3aTtb BaM paHbllle, HO HaJeslach CHayasjga 3aKOHUYMTh CBOM JI€Nla 31eCh. Y
HETO B OTJEJIC MHE MHTEPECHEH — TyT CKy4dHO. S Tam Oombiero n100660ch. M monb3el oT MeHs OyaeT
OoJIbIIIE.

«To ecTh TBI TyT TpHW TOAa pa3BieKagach, 4TO JH? — BO3MYyTHIAch mpo ceds Kymunora. —
Jlrogu BKIAABIBAIOTCA, a JUIsl T€Osl 9TO NUIIh CKyuHO? MHTepecHO — He MHTEepecHO... MBI ke He B
UTPYIIKU UTPAEM.

— 3HaeTe, BaM CTOUT MOyMaTh HaJl CBOMM TMOJIXOJ0M K paboTte. 3a Tpu rojia y Bac HET 0COOBIX
noctrkeHnl. OuH pa3 Bbl Che3UIN B KOMaHIUPOBKY — M Bce? Pemminu nonpomarses?

Kapwepa camoit Upunbl KyauHoBoit cknaapiBanacek aonro. OHa MHOTO paboTana, mpexkae 4eM
CeMb JIET Ha3aJ BO3MVIABWJA OTAEN H3TOM YaCTHOW TPAHCHOPTHOW KOMIIAHWH. SI3bIKH
IpPOrpaMMUPOBAHUs, YMpPaBICHUECKOE OOpa3oBaHME, CTAKHUPOBKU B EBPOIMEHCKUX M a3MaTCKHUX
JIOTUCTUYECKUX IIeHTpaxXx. B ee kaOuwHeTe BHCEI0 MHOXKECTBO IHUILJIOMOB, cepTudukatoB. B yrimy
CTOSTM CTaTyd3TKH 3a CIOPTUBHBIE JOCTHMKEHHsS: KOTJa-TO OHa MpodecCHOHANBHO 3aHMMAallach

6eroBeiMu JibDKaMH. «CTOJIBKO JIET Ha OJTHOM MecTe, — B3JI0XHyNa TaTbsiHa, OrfsiabiBas KaOWHET
PYKOBOIUTENBHUIIBL. — I OBI TaK HE CMOTJIaY.
— B o0mem, s kIay oT Bac pe3yJbTaTUBHOU paboThl, — MoBbIcuia royoc Mpuna I'eopruesHa,

YJIOBUB HEZOBOJILCTBO IOJYMHEHHON. — A JaliblIe IOCMOTPUM.

Kynunosa B3rmsimom mpoBoawia TaTesHy a0 aBepu kabwreta. [lo3Bonmna Eropoy: «Kocrts,
BbI, KOHEYHO, BIIpaBe 3BaTh K ce0e TexX, KTo BaM mpuriisinyics. Ho Yamisiruny noka He tporaite. OHa
XOTb 3B€3]] ¢ Heba He XBaTaeT, HO HYKHBIM HaM paOOTHUK.

OTtnyckath €€ HaYAJIBbHUK OT/ZIEJa HE XOTeNa €I U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM JUIS
npyrux. HekoTopsiM coTpyaHMKaMm, 3Haja OHA, XOTEJNOCh Obl mepeiTu B apyroe mecro. Ta ke
Jlronmuna Patkuna — monpyra TaTbsHbl: paboTaeT B KOMIIAHUU CEMb JIET, T0/1a TPU Ha3a/l MPOCHIIACh
Ha TOBBIIIEHHE BO GPOHT-0(UC, BECTH KPYIHBIX KOPIOPATUBHBIX KJIMEHTOB.

— MbI He YHUBEPCUTET — 3/IeCh HET KYpPCOB MO BBIOOPY, — 3asBWJI TOTJAa TE€HIUPEKTOP
KoMmaHuu Dayapn MozxyxuH. — PaTkuHa Hy’kHa Ha cBoeM MecTe. XOTS 000CHOBaHHbIE TIEPEBOIbI
HUKTO HE 3allpelacerT. ..

Tak 4yTOo ecnu KOro W HPOABUTaTH, TO T€X, KTO JABHO ATOr0 XOYET M JOKa3al, 4TO YMEET
pabotats, nymana Kynnnosa: «Tpu roga Bcero TyT — U yke coOupaeTcs KyJaa-To nepexoauTsb. [a 3a
3TO BpeMs YEJIOBEK TOJIbKO MOHMUMAET, KaK yCTPOeHa KOMIaHus... A Yamislruaa u 3Toro, Noxoxe, He
MIOHSJIA EILE».

[Tocne pasroBopa ¢ HauansHULEH TaThsiHA HE BbIAEpKana U Hanucana EropoBy. «KoHcTaHTHH, 5
XO0uy K BaM IIEPENTH, HO HaYaJIbHUIIA MOsI HE OTIIycKaeT. [lomorute MHe», — 3aKOHUYMIIA OHA ITUCHMO.

EropoB cummnarusupoBan Mononoi corpynnune. Ha npoekte B CuOupHu oHa MOHpaBUIIACh €ro
HOJJYMHEHHBIM, MOMOTana 4eTko, OblcTpo. COOCTBEHHO, OHU M TPEUIOKUIN €My B3STh TaThbsHY K
cebe. «Ho uto g mory caenats?» — B3JIOXHYJI OH M Hamucal: «fl HE MOTy Ha 3TO MOBIHUATH. Bl
JIOJDKHBI CaMU CO BCEM Pa300paThCsl U 3apyUUThCS MOAJEPKKOW pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce Ol Oeranu ¢ Mecta Ha MecTo. B o0mem, Hago q0Ka3ath,
4TO 51 YErO-TO CTOIOM.

Ccopa Ha coBellaHUU

UYepes wmecan B kaOumHere reHaupekTopa «CrentpaHciopa» MPOXOAWIO COBEIIAHHUE.
PykoBoaurenu nonpasnieneHuii, pUHaHCOBBIN 1upekTop u cotpyaHuku UT-otnena obcyxaanu, CTOUT
JIM KOMITaHUH TOKymnaTh cTopoHHee [10 aist TpaHCOPTUPOBKH TPY30B 10 PEKaM B TOTOBOM BHIE, «B
KOpOOKe», WM B3sTh «00JIBAaHKY» — 0a30BYI0 pa3paboTKy, 4TOOBI JOpaboTaTh €€ Mo ceosl.

Copemanne Hawana HMpuaa KynuHOBa, 1O MHEHMIO KOTOPOM CTOWJIO KYIHTh HOBOE
IporpaMMHOe 00ecrieYeHHE LEITUKOM.
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— MBI 3HaeM 3Ty KOMIIaHUIO JaBHO — HMX MPOIYKT BBICOKOTO KadecTBa. COOEB HE JaeT, uTo
BaYXHO IIPU HAIMX 3aJa4ax.

— 51 He corylacHa, — HEOXKUJAHHO JUIs BCEX, B TOM 4HMCIe A ceds, B3sla caoBo TaThbsHa
Yameiruxa.

HavanpHuna ceepnuna ee B3rsggoM. OHa SIBHO paccuuThiBaja Ha TO, YTO NOAYMHEHHAs HE
CTaHeT CTaBUTh 0]l COMHEHUE €€ 3aKII0UYECHHUE.

— Ecau mbl Bce ke kynuMm 310 I1O, TO OmsTh CTOJKHEMCS CO cTapoil mpobiemoi,
npojokuia TatbsiHa. — OHO OyJeT JIMIIb YaCTUYHO CThIKOBAThCA ¢ Apyrum [10 — Oyxranrepckum,
MOHMTOpPHHIA JUIsI PYKOBOJCTBA, CIYTHHKOBOIO ClIeXKE€HMs. B mrTore Bce mpuuercs Ha KOJEHKE
JOJIeNbIBaTh HaM. A eclii B3sTh MOdy(paOpHKaT, Mbl CMOKEM IOTOM JOBECTHU BCE JI0 YMa, BHEAPATH
HoBbIe napameTpsl! U Tak, uro Bce OyaeT paboTaTh Kak yachl.

— Tatesana, — oOpaTwiach K HeW HavambHHMIlAa. — Korma 3To BBl CTaau 3KCHEPTOM TIO
ONTUMM3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna BbI nopyumiin MHe pa3o0paThcesi, U3-3a 4ET0 y Hac OOJbIINE U3IEPKKH. MBI TOCTOSHHO
YTO-TO JOKYNAaeM B TOTOBOM BHJ€. A IOTOM IBITAEMCSI CJIENUTh U3 ITOIO HEUTO €IUMHOE. A TaKk He
MIOJTyYUTCs !

OO6cysxeHne nepepacTaso B INIOXO CKPBIBAEMYIO CCOPY.

— Uto BBl mWBITaCTECh J0Ka3aTh? — Yyxke He craepxuBanack KymamHoBa. — CBoro
KOMIETeHTHOCTh? UTOOBI Bac niepeBenu Kk Eroposy?
— Bosce HET, — OIIpaBJbIBajIaChb anJ'II)IFI/IHa, IbITasACh CKPBITH BOJHCHHUC. — S nmums Xouy

MI0Ka3aTh, YTO C TEXHUUYECKOW TOUYKH 3PEHUs €CTh OoJiee ONpaBJaHHbIC PEILICHHS.

— OOGocHyiiTe, — BMelalcs FeHIUPEKTOP.

Onnako K netanbHbIM TosicHeHusM WT-cnenmanucer Obuta He rotoBa. Ee pykoBoauTeIbHMIIA
JIETKO MOKa3alia, 4YTo Ta OlIMOaeTcs, Mpu 3TOM OepeT Ha ce0si CMEeJIOCTh pacCyKIaTh O IpeaMeTe, Bce
CTOPOHBI KOTOPOTO HE 3HaeT. «UTo Bbl MOXKETE CKa3aTh O CTOMMOCTH pa3paboTkKu “‘O0JBaHOK” U
MOKYIIKE TOTOBOrO pemeHus? Bpemenn ncnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — cChlINlaja
Bonpocamu KyauHosa.

[Tocne comemanus YampirnHa MmouyBCTBOBasia ceOsi mojaaBieHHOW. «M depT MeHs nepHyn
HOWUTH NMPOTHUB HaYaJIbHUIIBI, Ja ellle, He uMes >kene3Hoi aprymenTaunu? U EropoB HeonoOpuTenbsHO
Ha MEHsSI CMOTpeJ...» — B3jbIXxaja oHa. Jlrogmuna Partkuna, yBHIEB NOJAPYTY B TaKOM COCTOSIHMH,
HOTIBITAJIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameukn wid exarb? Tel uaemp Mo rpadisM, HAOWBACHIb IIUIIKH,
CTapaelbCsi 4To-To Jokazate. OHo TeOe Hao? Eciu Tl X04enh NepeBecTUCh, Tak clenail Tak, 4ToObI
Kynunosa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex MpoTuB cebs. OHa ke HOpMaJIbHAs
TETKA.

«A peWicTBUTENBHO, — 3aaymaiiach TaTbsiHa. — YTO-TO s HaKOCAYMIIA: paccopuiiach ¢ medom,
HAayaJIbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE Ha MEHs YK€ KOCO CMOTpHT... Halo Kak-To ucnpaBuTh
cutyanuio. Ho kak Tenepp HaJlauTh OTHOLICHUS U, TJIaBHOE, ITepeiTu Bece ke K EropoBy?».

Kak noctynute Yanasiruaoi?

Curyanuoo KOMMEHTHPYIOT 3KCIEPThI

Apamuc Kapumos, skcnepr mo kapbepe, YNPaB/JISIOIUH NAPTHEP KOHCAJTHHIOBOM
komMnanuu Mr.HUNT

OnucaHHas cUTyalysi — pe3yJbTaT OIIMOOK M HeaTbHOBUIHOCTH KaK CaMOM COTPYAHHMIIbI, TaK
U ee pykoBoauTens. B utore BO3HHMK KOH(DIUKT, KOTOPBIM BBILIEN 3a Mpeenbl MpodecCHOHANbHOMN
ctheprl. TaThsiHa, OUEBHUIHO, HE KeJlasgs TOTO, HECKOJBKO pa3 mo-desoBeueckn oowmaena Mpury. 310
CTPATETMYECKUM MPOCYET, OCTAIIbHBIE — MEHEE BaKHbIE TAKTUUECKUE.

Bo-nepBoix, TaThsiHa pa3bonrana BceM O MepeBOje, HO HE cKazaja 00 3TOM HayalbHHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEM.

Bo-BTOphIX, OHa cTasa mnpeHeOperatb paboTOH, K KOTOpoW VpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. V, HaKOHell, Ha COBEIIaHUU MOBEPIJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO Ieda.
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Camas Oonpmias omubOka TaTesHBI CBS3aHA C TPaBUIAMH MEXKJIMYHOCTHOTO OOINEHUS B
KOMIIAaHHUH C KECTKOW Mepapxueil: OHa MpHUHsa PEIIEHUE, HE TOCOBETOBABIIMCH C PYKOBOJMUTENIEM, TO
ecTh Hapymrwia cyoopauHanmio. XoTs TaresHa 3HaeT VpuHy Tpu roja, oHa He CyMmena MpeayraiaTh
€€ PE3KOW peakmuu M TPOCYUTATh IOCIEICTBUS CBOMX JEHCTBUNA. DTO TOBOPUT O €€ CialdbIxX
CIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEKJIMYHOCTHBIX OTHONICHUSAX. Takoe MoBelIeHHEe XapaKTEePHO
JUIL MOJIOJIBIX CIEHHAIMCTOB, KOTOPBIE XOTAT BCEro «3/ech M cerdac». Ho repouHs yxe mmeer
HEKOTOPBIN OMBIT paboThI, TaK YTO €€ NEHCTBUS — CBHUJETEIILCTBO MHIUBUIYATbHBIX 0COOCHHOCTEH,
YKa3bIBAIOIIMX HA TO, YTO OHA, BO3MOHO, YUIET U3 KOMIIAHUH.

HNpuna morna Obl MpedoTBpaTHTh TaKOW HCXOJ, BeOb OHA 3HaNa, 4To TaTksHa MOTy4YWIIa
MpEeIOKEHUE O TIEPEeBOJIe, HO MoJldaia W Jkjaana pasBsiskd. OHa oOuaenach, M 3TO 3amyCTHIIO
HETaTUBHBIN crieHapuil pa3Butus coObiTHil. KoHduukr VpuHe He BBITOACH: yBOJbHEHHE TaThbSHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TOMCKOM M HAaWMOM JIOCTOWHOW 3aMEHBI.
OnHako pyKOBOJUTENb 3aHsUIa KECTKYI0 TO3UIHMI0O W MOTepsia KOHTPOJb HaJ CHUTyalluei.
OKpy’KarolmuM KaKeTCsl, YTO OHa Yy3Halla O NPOHMCXOJAIIEM II03)KE€ BCEX M K TOMY K€ OT
MOTYMHEHHBIX, YTO OHA JKJET, KOTJla BCE caMO COOOM pa3pemmTces, ¥ HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hymaro, pruHe cTOMII0 MPOSBUTH MYAPOCTh M BBIACPKKY U HAHECTH YIPEKIAAIOIIMN yaap —
MepBOM BBISICHUTH Y TaTbsiHBI, B UeM Ipo0iiemMa, MoYeMy €€ He yCTpauBaeT TEKyIee MECTO pabOThl U
JIEUCTBUTEIBHO JIM OHA MOTEpsUIa K HEM uHTepec. Ecau 3To Tak, TO JydllInii BBIXOJ — JaTh €l YUTH
MPU YCIOBUH, YTO OHA BBIMIOJHUT BCIO 3alUIAaHUPOBAHHYIO paboTy. Jlydine KOHTpOJIMPOBATH €€
NepexoJl B JAPYrol OTAEN, W3BIEKas M3 OTOro MOJib3y. TaTksHa e OyaeT MOTHBHpPOBaHA Ha
BBITIOJTHEHHUE 33J]a4, €CJIM Y3HAeT YETKHE CPOKHM mepexona. X MOXHO pacTsHyTh, HalpuMmep, Ha
MOJITO/Ia, U TIOCTAaBUTh CBOU YCIOBHS. DTO MOMOTIO Obl MpuHE Kak pyKOBOJUTENIO COXPAHUTH JHUIIO,
YKPENuTh CBSI3M C OTAeiOoM KoOHCTaHTHHA, 3aBEpHIUTh TEKYIIyl0 padoTy, M30ekaTh MOBTOPEHUS
KOH(IMKTA U JaTh CTUMYJI APYTUM MTOTYUHEHHBIM OCTaThCS B OTIEIIE.

TaThsiHa TOXKE MOKET MOMPOOOBATh CracTh cutyaiuio. [Ipexae Bcero, e Hao MO-4eJI0BEYECKU
M3BUHUTHCA niepen pruHOM, HE HalesCh, BOPOUYEM, YTO Ta €€ IPOCTUT. B pazroBopax ¢ koyuieramu He
HY)XKHO OOBHUHATH €€ WJIHM TOJBEpPraTh COMHEHHUIO CTaTyc pykoBoautens. Kpome Toro, ciemyer, He
TepsAsl JOCTOMHCTBA, MOCOBETOBATbCS ¢ MpHHOM O TOM, KaK NEPEUTH B JAPYrou OTHAEN, a TaKkKe
MaKkCUMaIbHO 3((EKTUBHO BBIOJTHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemaTh mpodieMy
HYKHO C TOYKH 3PCHMS YEJIIOBEUECKUX OTHOILICHWH, JHAJIOra, a HE B PEXKUME IOAYMHEHHBIA —
PYKOBOJHMTENbY. B UTOre BHIMTPAIOT BCe. B MPOTHMBHOM Cilydae B MPOUTPHIIIE TOXKE OKAXKYTCS BCE:
HeZoBoJIbHAs TarbsiHa yBOJUTCS, KOHCTAaHTMH HE MOJYYHUT 3aMOTHUBHPOBAHHOTO MOJYMHEHHOTO,
Wpune mpuaeTcs uCKaTb HOBOTO COTPYJAHHMKA U MHTETPUPOBATH €r0 B KOJIEKTUB. UTO, 6€3yCIOBHO,
CKa)XETCS HAa BCEU KOMIIAHUH.

SAnnna CraHloseHalTe, TUPEKTOP MO0 KopnopatusHoMy ynpasiaeHuio ITAO «PycI'napo»

TarbsiHa, OYEBUAHO, MTOKA HE HACTPOEHA MATU MO KapbepHOW JIECTHHIIE BBEPX: €€ MHTEPECYEeT
pa3BuUTHE 110 TOPH3OHTAM, B CMEXHOM obOsactu. PykoBoacTByscb B pa®oTe MNPUHIUIIOM
«TIOMHTEpPECHee», OHA HE aKLEHTUPYET BHMMAHHE Ha KOPIOPATHUBHBIX IpaBmiax. OTcroga omuokKwy,
3aBe/IlINE €€ B TyNUK. Bce OHM — KOMMYHUKaTHBHOTO CBOWCTBA.

Bo-nepBbix, TaThsiHe Tak M HE yAalOCh BBICTPOUTH JOBEPUTEIbHBIE OTHOLICHUS B KOJIJICKTHUBE
— W 9TO HECMOTpS Ha TpH Troja paboTel. Komiern He cMOTIM COXpaHUTh B CEKPETE TO, YTO OHA XOUET
yiiTH BCcero Iuiib B ApYyroil otaen. B pe3ynbraTe nHPpOpMaIus A01LUIA 0 HAYAIbHUIBI — U, KaXKeTcs,
He B Omaro3ByuHoW ¢opme — uero TaTbsiHa, monarairo, He xorena. VMpuHa y3Hama o060 BceM
MOCJICTHEH U HE OT camoil TaThsHBI, M B 3TOM TJIaBHAs OIIMOKA TEPOMHH.

Bo-Bropeix, TatbsHa, paGotas pyka o0 pyky c¢ MpuHOi, Tak M HE MOHAJA, YTO Ta CTABUT
cyOOopIuHAIMIO BO TJIaBy yIUia. YCYryOWJIO CHUTyalMiO0 TO, YTO TE€POMHS HE CTPEMHTCS Y3HaTh Y
HayaJIbHUIIBI, YeM MMEHHO Ta HEJOBOJIbHA, YTO €€ He yCTpauBaeT B paboTe MOJYMHEHHON M KaK 3TO
Y4ECThb B CJIEIYIOIIUX MPOEKTaX.

B-tpetbux, TaTpsiHa HempaBUIBHO NOBeda ceds Ha coBemanuu. OAHO Jeno — 0oOCyXIeHHe
MIPOEKTa BHYTPU OTHEeJa, KOTJla BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» U «IIpoTuB». M npyroe —
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BHEIIHEE COBELIAHME C yYacTHEM T€HIUPEKTOpa, Ha KOTOPOM BBIpaXaTh MO3MIMIO, OTIMYHYIO OT
MHEHUSI HEMOCPEICTBEHHOTO PyKOBOJIUTEINS, — HEKOPPEKTHO. TeM Oosee eciau COTpyAHUK HE FOTOB
€€ OTCTauBaTh.

Hakonen, TaresiHa mompocuiia MOMOIIM Yy TOTEHIUAIBHOTO PYKOBOAMTENS B CaMOM KOHIIE
UCTOPUH, B TO BpeMs Kak cJenaTh 3TO HYKHO ObU1o B Hauase. Eif ctomno nonmpocuts KoHcranTHHA
obpatuthcs Kk Mpune ¢ mHUIIMAaTHBOM O ee mepeBojie. Torna Mpuna Bei3Bana Obl ee k cede, u TaThsHa
MorJia ObI KOPPEKTHO COOOLIUTH O CBOUX cTpeMileHusXx. Hanpumep, mooGeimas, 4To OHa 3aBEPILUT BCE
MPOEKTHI, HE OTOJIUT THUIBI U OyAET TOTOBA MOMOYb, €CJIM BOSHUKHYT Mpo0aemMbl. Takoi guanor yepes
pykoBoauTeneil Obl1 Obl CaMBbIM MPaBUIIBHBIM BBIXOIOM.

Ceituac TatbsiHe crout mnoroBopuTh ¢ KoncrantnHoM u HpuHON M OOBSCHUTH UM CBOIO
CTpaTeTHIo Mepexo/ia B HOBBIA OTJeN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K padorte.
Jlanee el Hamo mNpoaHaIM3UPOBATH 3aJaud, KOTOpblEe I[OCTaBWJa TMepea otaenoM HMpuna, u
IPEUIOAKUTHh CBOIO ITOMOLIbL B UX pemeHnu. Beap TaTesiHa, cyast 1o Bcemy, BCE €lIE€ YWIEH KOMaH/bI.
Tak oHa MOKa)keT, YTO, HECMOTPSI HAa COBEPIICHHYIO OLIMOKY, TOTOBA 3aHHMMATBHCS TEM, YTO Ba)KHO
otneny, MpuHe u komnanuu B 11e510M. TO €CTh HY’)KHO aKTUBHO IIPOJAEMOHCTPUPOBATh BOBJIIEYEHHOCTh
B KJIIOUEBBIE MTPOEKTHI.

JInynple oTHomeHHs ¢ MpuHOW BBICTpauBaTh Ha 3TOM 3Tame OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJep>KUBaThCs B OT/ENE, U PYKOBOAUTEIbHUIIA 00 3TOM 3HaeT. ToNbKO KOrja HauHeTCs
COBMECTHasl paboTa HaJ MPOEKTaMH, €l CTOMT oOpaTUThcs K MpuHEe 3a COBETOM KaK K ONBITHOMY
pykoBoauTento. PacckazaTh, 4TO el HMHTEPECHO pa3BUBATh Kapbepy MOCTyHaTeNbHO, MPEIMETHO
U3yYUB CMEXKHBIE O0JIACTH, TOHSAB, Ha YeM OHa XoTeja Obl CHEIMAIM3HPOBATHCS M KyJa pacTu.
[TonuepkHyTh, UTO, 1O €€ MHEHHIO, HA HOBOM MECT€ M OHa peajHu3yeTcs IOJIHee, U €€ 3HAHUS
npuHeCyT OoJiblIe MOJb3bl KOMNaHWU. IlompocuTh OIEHUTH ee MmepcrneKTUBBL. Ilpu 3TOM HyXHO
OTKPOBEHHO TOBOPHUTH O CBOMX KapbepHbIX aMOMIMSX, MOCKONbKy Hpuna, cyns mo Bcemy, —
KapbepuCT, M TaKue apryMeHTbl OyayT el mHoHATHBI. Torma, BO3MOXHO, HAayallbHUIA W3MEHUT
OTHOIIIEHUE K MTOJJTYUHEHHON U MTOMOXKET €1 MEePEUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue aktopsl, BCIeaCTBUE KOTOPbIX TaThsiHA MPUHSIIA PEIIEHWE CMEHHUTH OTEN, OKa3aluCh
pelamuMu A Hee?

2. Hackonbko 001yMaHHbBIM ObLIO perieHue TaTbsHbI?

3. OnwummTte, KaKk OpraHU30BaH MPOLIECC NPUHATHUSA pelleHni B komnanun? KTo B HeM ydacTByeT?

4. Kakue HedopMaIbHbIE POJIM Bbl 3aMETWIIM B opranuzanuu? Memaer nu 310 pabodyeMy mporeccy
M noMoraet? B Kakux cuTyarusx MoxeT ObITh MO-JIpyromy?

5. B uem cocrosuia rnaBHas omuOKa TaTbsiHBI, KOTa €e NMPUIJIACHIM Ha HOBYIO paboTy U cpasy
I10CJIE€ BO3BpAILEHUS U3 KOMaHAUPOBKHU?

6. B yem 3akimroueHa CylieCTBEHHAs! pa3HUIA MKy TaThbsIHOM M €€ HayaIbHULICH?

7. Kak M3MEHMJINCh OTHOIIEHMS MEXIAy TaThiHOM M HayaJbHUIIEH, KOIZa Ta y3HaJla O >KEJIaHUHU
Tarbstabl yiiTu? Yem ObuiH BBI3BAHBI TPEHUS?

8. Uro muoxoro Buaut Mpuna KynunoBa B Bo3MoxkHOM yxozae TaTbsiHbI?

9. Ecnu 0b1 TatesHa Hanicana nucbMo EropoBy paHbliie, YTO MOTJIO U3MEHUTHCS ?

10. Tlouemy TaresiHa peminia MOCIOPUTHh C HAYaJbHUIIEH HAa BHEIIHEM COBEIIAHUH, M B YeM ObLIa
rJIaBHas mpobiema e€ no3uuun?

11. Kaxum c Bareil Touku 3peHust 10HKEH OBITh adrOpUTM JEUCTBHM COTpYAHUKA MPH Mepexoje Ha
paboty B apyroii otaen?

6. YueOHO-MeTOAN4YecKOe U HH(pOPMaLIHOHHOE 00ecTieyeHHne TN CUMILTHHBI
6.1 Cnucoxk HCTOYHHUKOB M JINTEPaTypbl

HcTounukn



22

1. Koncrurymust Poccuiickoit ®enepaunn. — MockBa: HWMH®OPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TI'paxnanckuii kogekc Poccuiickoit @enepanun: Yactu I, II, III. - MockBa: UHOPA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbcTBa PO,
07.01.2002, N 1 (u. 1).

4. BebGep M. Xo3zsiictBo u obmectBo // 3amagHas SKOHOMHUYECKAs COLMOJIOTHSA: XPECTOMATHUS
COBpPEMEHHOW KJlaccuku / mep. ¢ aHria.,, ¢p., Hem. Coct. m HayuH. pemaktop B.B. Pamaes. M,
POCCIIOH., c. 58-81.

5. TacreB A.K. Kak nHano paGorars. / Hayunas opranuzaunus TpyJaa M ympaBiieHus / moJ oOruieit
penakmueit A.H.Illepbans - M., DxoHomuka, 1965, ¢.75-120.

6. pyxkep I1.®. Knaccuyeckne paboThl IO MEHEKMEHTY / iep. ¢ anmt. M., 2010. — 224 c.

7. Hpyxep I1.®. Onoxa pazpsiBa. OpHEHTUPHI [T HAILIET0 MEHSIOIIErocs 00IecTBa / ep. ¢ aHIl.
M., 2007. -336 c.

8. Kpynckas H. K. Cucrema Teiinopa u opranuzanusi paboThl COBETCKUX yupexaeHuil //KpacHas
HOBb, M., 1921.

9. Makuasemu H. I'ocynaps. Paccyxxnenus o nepsoit aekane Tura Jlusus. - CI10., A30yka, 1998. —
571c.

10. Macnoy A. MotuBanus 1 TMYHOCTb: niep. ¢ anri. CII6.: EBpaszus, 1999, - 479 c.

11. Te#inop @.Y. Hayunas opranuzanus Tpyaa. / Hayunas opranuzanus TpyJa ¥ yrpaBiaeHUs / 1O
obmeit penakmueit A.H.Illepbans - M., DxoHomuka, 1965, ¢.207-263.

12. Teinop @.Y. Hayunas opranusanus tpyzaa. 2 u3. M., 1925, 276 c.

13. ®aiions A. OOmiee u npoMelnuieHHOE yrpasienue. M., Kontoposunr, 1992, 111 c.

14. ®aiionp A. Yuenue o0 ynpasinennn. / Haydnas opranusainus Tpya U ynpaBlieHUs / 1o o0miei
penakiueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.359-376.

15. ®opn I'. Mos xu3ub, Mou aoctikenus. / Ilepc. canrn. / 'enpu ®opn; pen. E.A.Kouerun. —
Mumnck, Xapsecrt, 2003.

16. ®opna I'. Ceroans u 3aBtpa. M., Bpems, 1924,1927.

17. Omepcon I'. [IBeHanunate NPUHLUMIOB NMPOU3BOAMTENbHOCTH. / HayuHas opraHuzauus Tpyaa |
ynpasiieHus / o o6meit penakuueir A.H.1llep6ans - M., DxoHomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

1. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckwuii, A.W. HaymoB - 6-¢ u3z., mepepao.
u 701 - Mockaa: Marwucrtp, HUIJ NHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

2. T'epuukoBa, 1.H. MenemxmenT: YueOHUK A By30B. — 4-¢ u3j., nepepad. u mpon. — Mocksa:
IOHUTU-OAAHA, 2017. — 511 c¢. — (Cepust «3o0motoii (OHA POCCUUCKUX YICOHUKOBY.).
https://znanium.com/catalog/product/1028530

3. Jadt Pugapng JI. Menemxment: Yuebnuk, 10-e m3ganune Cepusi: Kinaccuka MBA U3narenbeTBo:
[Tutep, 2014 r.

4. XKyxos 0. M. Texnonmoruu KomMan1000pa3oBanus: Yuebd. mocodue sl cTyIeHTOB By30B / 0. M.
Kyxos, A. B. XKypasnes, E. H. [1aBnoBa. — M.: Acnekr [Ipecc, 2008. — 320 c.

5. MHcropus ynpapneHueckoir Mbiciu. YueOuuk / Apremo O.10., Makamos W.H., OBunHHHKOBA
HB., Osunnnukos C.A., Yuctakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

6. Kopones, B. 1. OcHoBbl MeHemKMeHTa: Y4yeOHoe nmocobue / Beepocceuiickas akajemMus BHEITHEH
toproBiu; Ilom pen. B.M. KoponeBa. - MockBa: Maructp: MH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcHoBbl MeHemKMeHTa. / M.X. MeckoH, M. Ansoept, @. Xenoypu. - M: Bunbsmc,
2017.-672 c.



https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/988768
https://new.znanium.com/catalog/product/122306
https://new.znanium.com/catalog/product/1003253
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8.  Munbnep b.3. Teopus opranuzanuu: YueOnuk. / b.3. Munsuep. — M.: THOPA-M, 2016. — 848 c.
[DBC, znanium.com]
9. Muubhep, b. 3. Teopust opranuzanuu: yueouuk / b.3. Munbsaep. — 8-e u3., nepepad. u gomn. —

Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. Ocunos I'. B. Menemxment: Yuebnuk / I'.B. Ocunos, B.A. Jlucuukun, H.JI. Kopsrun. - M.:
Hopma: UTHOPA-M, 2016. - 528 c. [9BC, znanium.com]|

11. OcHoBbl MeHemKMeHTa: YuebHoe nocooue / [lox pen. B.M. KoponeBa. — M.: Maructp: UH®PA-
M, 2017. — 619 c. [DBC, znanium.com]

12. Tuxomwuposa, O. I'. MeHeIKMEHT OpraHu3aluu: TeOpUs, UCTOPUs, IPAKTUKa: YueOHoe ocodue /

O.I'. TumxommpoBa, Bb.A. BapmamoB. - Mocksa: HHUI[ HWuadpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785
13. Xwxknsak, A.H. OcHoBbl 3¢ PexTuBHOTO MEHEKMEHTa: YueoHoe mocooue /A.H. Xwxknsk, W.E.
CeemiioB - Mocksa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlomosiHuTEIbHAS

1. banamoB A.Il. OcHoBbI MeHemKMeHTa: YueOHoe mocobue. / A.Il. Bamamos. — M.: By3oBckuit
yuebnuk: MHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxmenT. IpHeKTHBHO U panuoHaibHo. - M.: Omera-JI, 2008.-
128c.

3. bypos B.II. busnec-tuian ¢upmsl. Teopus u mpaktuka: Yue6. nmocobue. / B.IL. Bypos, A.JL
Jlomakun, B.A. Mopoukusa. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CaMoMeHeDKMEHT: TeopUs U MpakTHKa: yuebHoe nocobue/ - Poctos-Ha-/lony :
Poctu3nmar, 2010. - 118 c.

5. Ho6potBopckuit MN.JI. CamomenemxmeHT: DddexkTuBHble TexHoioruu: IlpakTuueckoe
PYKOBOJCTBO ISl pEIIEHHUsI TOBCEIHEBHBIX MpobieM. — M.: [Ipuop-uznart, 2003. - 272 c.

6. MHcauenko, M. U. CamomeHeKMEHT: y4yeOHOe MocoOue Ui CTYIACHTOB BBICHIMX YYEOHBIX
3aBegenuit /| U. 1. Ucauenko; M-Bo oOpa3oBanusi u Hayku Poccuiickoit @enepannn, DeaepanbHoe
areHTCTBO 10 00pa3zoBaHMI0, MOCKOBCKUII roc. yH-T nedaTu. - Mocksa : MI'VII, 2007. — 203c.

7. Kwunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

8. Jlykamesuy, H. II. CamomeHemkMeHT: Teopus U mpakThka: [yueOnuk]| - Kues : Huxa-Llentp,
2007. - 340 c.

9. ManenkoB FO.A. CoBpemeHHbII MeHeKMEHT: YueOHuk. / FO.A. ManenkoB. — M.: DkoHOMHKa,
2010.-439 c.

10. Meckon M.X., Anbbept M., Xenoypu ®@. OcnoBsl MeHexMeHTa. [lep. ¢ anri. — M.: Jleno, 2002.
— 704 c.

11. Hozmpenko, E. A. DddexTuBHbII caMOMEHEIKMEHT : y4el. mocobue aiisg BYy30B U mpod.
menemxkepoB / E. A. Hozapenko ; ®dexepan. areHTCTBO 1o oOpaszoBanmio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yH-1, 2005 (Kpacnosipck : Kpachosp. roc. yH-1). - 153 c.

12. Ilapaxuna B.H., IlepoBa B.l1. CamomenemxmenT: yueOHoe nocobue. — M.: U3narensctBo MI'Y,
20121, 368 c.

13. CoBpemennbiii MmeHeKMeHT: YueOHuk / [Tog pea. mpod. M.M. Makcummnosa, B.f. ['opdunkens.
— M.: By3oBckuii yuebnuk: THOPA-M, 2012. — 299 c.

14. lanarunosa, JI. B. CamomenemxmenT. [IpakTrueckoe pykoBozactso / - Cankr-IlerepOypr: BXB-
[letepOypr, 2012. - 272 c.

6.2 Ilepeuenb pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAIIUOHHOM ceTH «AHTepHET».

1. MexnayHapoansiii xxypHain «IIpoOneMbl TeOpuM U IPAKTUKK YIIPABICHUS)» WWW.ptpU.IU
2. MHWurepuet-npoekT «KopnopaTtuBHblit MEHEIKMEHT» www.cfin.ru


http://www.cfin.ru/
http://www.ptpu.ru/
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/1013783
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3. HayuHo-o0pa3oBatensHblit moptan 1Q. OGpa3oBarenbHbIi MOPTa MO IKOHOMHKE, COLUOIOTHU U
MEHEDKMEHTY Www.ecsocman.edu.ru

4. Tenepanbhslii lupexrop. IlepconanbHelii xKypHaa pykoBoauTens http:/www.gd.ru/topic/67.html

5. Menemxment B Poccun u 3a pybexxom http://www.dis.ru/

6. Wurepner-nopran «Ilcuxonorus u Ouznecy www.psycho.ru/library/

7. CoumanbHasi OTBETCTBEHHOCTh On3Heca http://www.soc-otvet.ru/

6.3 IlpodeccuonanbHble 0a3bl JAHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIEC CUCTEMBI
Hoctyn k mpodeccrnoHanbHBIM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases

WudopMalinoHHbIe CIIPaBOYHbIE CUCTEMBI:
1. Koncynsrant Ilmoc
2. Tapanr

7. MaTepuaJbHO-TeXHHYeCKOe o0ecnevyeHue TUCIUIIMHBI

Hns obecrieueHus JUCIATIINHEI HUCIOIB3YyETCA MaTepHhaJIbHO-TEXHUYECKas Oaza
00pa30BaTENBHOTO YUPEKICHUS: y4eOHbIE ayJAUTOPUH, OCHAIIEHHBIC KOMIBIOTEPOM M MPOEKTOPOM
AJid JEMOHCTpAuu y‘-IG6HBIX MaTcpHraioB.

CocraB MporpaMMHOTO 0OECTICUCHHS:
1. Windows
2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuenue 00pa3oBaTeIbHOIO NMpPoLECca AJIs1 JIUI ¢ OTPAHUYEHHBIMU BO3MOKHOCTAMU
310POBbSI U HHBAJIN/I0B

B xome peamuzanuy JUCHHMIUTUHBI HCIIOJNB3YIOTCS CIEAYIONIUE JOMOTHUTEIBHBIE METO/bI
0o0ydYeHHs, TEKYIIErOo KOHTPOJIS YCIEBAEMOCTH W TMPOMEXKYTOYHOW aTTECTalldd OOYy4YaloIUXCs B
3aBUCHMOCTH OT UX WHANUBUAYATbHBIX OCOOEHHOCTEH:

® JIA CJICIIBbIX U CJIa6OBI/IZI$IIIII/IXI JICKIIUHU O(bOpMJISHOTCSI B BHUAC DJICKTPOHHOI'O AOKYMCHTA,
JOCTYITHOTO C TOMOIIBI0 KOMIBIOTEpA CO CICIUATU3UPOBAHHBIM TPOTPAMMHBIM 00ECIICUCHUEM;
NMUCbMCHHBIC 3aJlaHUs BBIMMOJIHAIOTCA Ha KOMIIBIOTCPE CO CICHUAIU3UPOBAHHBIM HIPOTrPaAMMHBIM
o0ECIIeYeHHEM WJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOCCIICYMBACTCS WHAWBUIYATBHOEC
paBHOMepHOe ocBelieHue He MeHee 300 JroKc; JUIsi BBITIOJIHEHHS 3aJaHMsl MPU HEOOXOJIUMOCTH
MPEIOCTABIISICTCSl  YBEIMUMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAKXKE HCIOJIB30BAHUE COOCTBEHHBIX
YBEJMYMBAIOLINX YCTPONUCTB; MUCbMEHHBIE 3a7aHNsl 0(OPMIIIOTCS YBETUUYEHHBIM HIPUPTOM; IK3aMeH
1 3a4€T MPOBOSTCS B YCTHON (pOPME MITH BBITIOJIHSIOTCS B MUCBMEHHOM (pOpMe Ha KOMITBIOTEPE.

® Ui TIIyXHX U CIA0OCHBIIANINX: JEKIUH OQOPMISIOTCS B BHJIE JJCKTPOHHOTO JOKYMEHTA,
aM00  TPEJOCTaBISCTCS  3BYKOYCHIIMBAIOIIAS — alliaparypa WHIUBUAYAIBHOTO  IOJIb30BAHUS;
MUChMEHHBIC 3aJ]aHUS BBIMONHSIOTCS HAa KOMIIBIOTEPE B MUCHMEHHOW (Qopme; dk3aMeH U 3auéT
MIPOBOATCS B MUCEMEHHOM (pOpME Ha KOMITBIOTEPE; BO3MOXHO MTPOBEJICHUE B JOPME TECTUPOBAHUS.

® ISl JIUI] C HapyIICHUSIMH OIOPHO-JIBUTATEIBLHOTO amapara: JISKIUU O(GOpMIISIFOTCS B BHJIC
ANEKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C IIOMOIIBI0 KOMIIBIOTEpA CO CHEIHATU3HPOBAHHBIM
MPOTPaMMHBIM ~ O0ECIICUEHUEM; THUCHhbMECHHBIC 3aJlaHusl  BBIOJNHSIOTCS Ha KOMIIBIOTEPE  CO
CTEMAIM3UPOBAHHBIM MPOTPAaMMHBIM 00ecrieueHHEeM; IK3aMeH U 3a4€T MPOBOATCS B YCTHOU (opme
WM BBITIOJTHSIOTCS B IUCBMEHHOM (pOopMe Ha KOMIIBIOTEPE.

[Tpu HE0OXOIMMOCTH MPeyCMATPUBAETCS YBEIMUEHUE BPEMEHH I TOJTOTOBKH OTBETA.

[Iponienypa mpoBeleHUsT MPOMEKYTOYHON arTecTanuu il 0OyYarolUXCsl YCTaHABIMBACTCS C


http://www.soc-otvet.ru/
http://www.psycho.ru/library/
http://www.dis.ru/
http://www.gd.ru/topic/67.html
http://www.ecsocman.edu.ru/
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y4€TOM UX WHAMBUIYATbHBIX MCUXOPHU3NUECKUX 0COOCHHOCTEH. [IpoMexxyTouHas aTrTecTalusi MOKET
MIPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[lpy mpoBeneHUH TPOLEAYpPbl OLEHUBAHUS pE3yJAbTaTOB OOYy4EHHUs MpeaycMaTpHUBaeTCs
WCTIOJIb30BaHNE TEXHUYECKHUX CPEICTB, HEOOXOIMMBIX B CBSI3U C MHIWBUAYAILHBIMH OCOOCHHOCTSIMHU
oOyJaroumxcsi. OTH CpeAcTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, MIM MOTYT
HCTIONIB30BAaThCsl COOCTBEHHBIC TEXHMUECKUE CPE/ICTBA.

[TpoBeneHue mpoueaypbl OLIEHUBAHUS Pe3yIbTaTOB OOYUYEeHHUs JIONMYCKAETCs C MCIIOIb30BAHUEM
JMCTaHIIMOHHBIX 00pa30BaTEeIbHBIX TEXHOJIOTHHA.

ObecnieunBaeTcs AOCTYN K HH(GOPMAIMOHHBIM U OubamorpauyeckuM pecypcaMm B CETH
WuTepHeT utst Kaka0ro 00ydaronierocss B popMax, alalTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBBS U
BOCTIPHUATHSL HHPOPMALIUU:

® ISl CIENbIX M CIa0OBHIAIIMX: B TIEYaTHOM Qopme yBEIWYEHHBIM MpUPTOM, B (dopme
AJIEKTPOHHOTO JIOKYMEHTa, B opMme aynuodaiina.

® JIJIsl TIIyXUX U CIIAOOCIBIIIAIUX: B IEYaTHON opme, B GopMe IEKTPOHHOTO TOKYMEHTA.

® 17151 0OYYaIOLINXCSl C HApPYIICHUSIMH ONIOPHO-/IBUTATENILHOTO arlapaTa: B rme4atHoi (opme, B
(bopMe >IEeKTPOHHOTO JOKYMEHTa, B (popMme ayarodaiina.

VYuebHble ayIUTOPUU JJIsl BCEX BUAOB KOHTAaKTHOM M CaMOCTOSITENbHOM paboThl, HayyHas
OubimoTeka W WHBIE TOMEIIEHHsS Ui OOYYEeHHs OCHAIIEHBI CIEUATbHBIM O000pYIOBaHUEM U
y4eOHBIMHM MECTaMU C TEXHUYECKUMHU CPEACTBaMHU O0YyUEHUS:

® IS CIIeTIBIX U CIIAOOBUASAIIMX: YCTPOHCTBOM JJIsi CKAHUPOBAHUS M YTeHUs ¢ kamepoil SARA
CE; nucnineem bpaiinsg PAC Mate 20; npuntepom bpaitnig EmBraille ViewPlus;

® ISl TIIyXHUX M CJA0OCHBILAIINX: aBTOMATU3UPOBAHHBIM DPA0OYMM MECTOM Ul JIHOAEH C
HapyIIEHHEM CITyXa U cIa0O0CITBIIIANINX; aKyCTUIECKUN YCHIINTEINb U KOJIOHKH;

o i1 oOydarolmuXcsi C HapyUIEHUSIMH OIOPHO-/IBUTaTEJIBLHOTO armapara: IepeaBHKHBIMHU,
perynupyeMbIMu  sproiomudeckumu napramMu CH-1; KOMIBIOTEpHOM TEXHUKON CO CHELMAIbHBIM
MIPOTPaMMHBIM 00€CTICUCHUEM.

9. Meroanueckue MaTepuabl

9.1 Ili1aHbI CeMMHAPCKUX 3aHATHH

Tema 1. Hayysble INKOJbI W NPUPOAA YNPABJCHHA (MCTOPHOIrPAGHYECKHA W
KOMIIAPATHUBHbINA MOAX0Abl K MEHEIKMEHTY)

Llenv 3anamus: yriayOneHWe 3HAHUW M YCBOGHHE CTYJICHTaMH CYIIHOCTH U COJEpKaHHS
OCHOBHBIX KOHIEMIMUNA MpeICTaBUTENIel IIKOJ YIPaBJICHUS; OBJIAJ€HUE HaBBbIKAMU IMPAKTHYECKOTO
WCIIOJIb30BAaHUS MOJYUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalLIUsIX.

@opma  mposedenusi —  pasBepHyTas  Oecema-AUCKyCCHs, pa30op  KeHc-CUTyaruid,
camocTosiTeNbHast paboTa.

Bonpocwt onsa ob6cysrcoenus:

I. llIkoJia HAYYHOrO YIPABIAEHUS

1. IIpoananu3upoBaTh OCHOBHBIE TPUUMHBI BOSHUKHOBEHHUS TEHIOpHU3Ma U €T0 CYIIHOCTbD.

- Paccmotpers ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

- JlaTh XapakTepuCTUKy OCHOBHBIM Tpyaam . Telopa.

- OObscHuTh, B ueM, corjacHo Teopuu . Teitnmopa, 3aximouaercs 3(PQPEKTUBHOCTh Tpyaa
pabouero.

- IpoanammsupoBats B3NS I6I . Telinopa Ha BOPOCH MPo(ecCHOHATEHOTO TO100pa.

- Jarp xapakrepuctuky B3msaam @. Teisopa Ha BONPOCHI TOCTPOEHUS CTPYKTYP
yIpaBieHUs.

2. Paccmotpets ocHoBHBIE ueu I'. JI. I'anTTa.

- Ilpoananmu3upoBath BKJIaJA B pazBuThe MeHemxkmenTa . JI. ['anTra.
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- TlosicHUTB, YTO TaKO€ «raHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH NPUMEHEHUs IHarpamm
IUTAaHUPOBAHMSI BPEMEHHU U YIpaBJIeHUs PabOTOM.

3. Ouenutsb BKJIAJ B pa3BUTHE ynpasieHueckoi mbiciau @. u JI. I'unbper.

- BBIABUTH OCHOBHBIE HJEU MO COBEPIIEHCTBOBAHUIO yMpaBieHUs, chopMynupoBaHHbsle . u
JI. Tun6per.

- JlaTh MOsICHEHUE TEPMUHY «TEPOIUTU».

4. BeISBUTB CYIIHOCTD MOAX0/a K yIpaBieHuo. I'. OmepcoHa.

- OOBsCHUTBH, B YeM, corsiacHO Teopuu I'. DMepcoHa, 3akitoyaercs NoHATHE 3((HEKTUBHOCTH.

- Paccmotpers npuHImnsl npon3BoauTenbHocTy ['. DMepcoHa.

5. Jlatb cpaBHUTENBHBIN aHan3 OcHOBHBIX uaen @. Teinopa u I'. Omepcona. [IpotuBopeuar nu
OHHU JpyT Opyry?

6. Paccmorpets B3risaabl Ha ynpasienue I'. @opaa

II. AxMuHHCTpaTUBHAS LIKOJIA YIIPABICHUS

1.06cynuTh cOLMAIbHO-3KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHMS aJIMUHHCTPATUBHOM IIKOJIbBI
MEHEKMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHHS (DalioIM3mMa U ero CyIHOCTb.
Paccka3atb 06 ocHOBHBIX Bexax Ouorpaduu A. @aiions.
JlaTh XapaKTepUCTUKY OCHOBHBIM TpyAaM A. Daiioss.
OO0bsicHUTD, B UeM, coritacHo Teopun A. Daiiosns, 3axirodaercs 3PGEeKTUBHOCTD.
PackpeITh yHHMBepcanbHble yIpasieHYeckue npuHuunsl A. @anonsa. OnpenenuTs 3anauu,
KOTOpBIE TPU3BaHa PEIIUTh CTPYKTypa OpraHU3aluu.

- HasBarb cdepsl ynpasieHus, KoTopsie BeiaenseT A. ®@aifonp B 1eATeTbHOCTH OpraHU3aliy.

- OxapaxrepuzoBath 3aciayru A. daifosns B pa3BUTHH TEOPUH MEHEIKMEHTA.

3. KoMIIIeKCHO OLICHUTH TPH HJIeaNIbHBIX BUA BiacTu M. BeGepa.

4. IIpoananu3upoBaTh OCHOBHBIC B3IJIAIbI Ha yripaBieHue M. Bebepa.

5. JlaTb cpaBHUTENIBbHBIN aHaIN3 MOAX0/A0B K yipasieHuto @. Teitnopa u M. Bebepa. B uem onu
CXOZHBI ¥ YEM PA3JINYAOTCS?

3ajaHud 119 cAMOCTOATEIbHOM PA0OThI:

3ananme 1.

[Ipounraiite crarpto H. K. Kpyrnckoir u, ucnons3ys Bamum 3Hanusi o «cucteme Teisiopay,
OTBETHTE Ha CJIEAYIOIINE BOIPOCHI:

1. SBnsercs nm «cuctema Teinopa» yHuBepcainbHOW. OHa 3aaymMbIBallach Kak CHCTEMA,
IIPpUMEHMMas Ha MPOMBIIUIEHHBIX Npeanpuaruax. Hackonbko oHa mpuMeHuMMa B rocydapCTBEHHBIX
YUPEeKIACHUAX ?

2. Hackonbko «cucremy Teilsiopa» BO3MOKHO HMCIOJIB30BATh B YCIOBHUSX COLMAIMCTHYECKON
CUCTEMBI, T.K. 33yMbIBaJIaCh U PEAIIM30BBIBAIACH OHA HA KAIIUTAIMCTUYECKUX MPEANPUATHSIX?

3. llepeuncnute, Kakue HEJOCTAaTKM B YIIPABIECHUU B COBETCKUX yupexaeHusx 1920-x rr
AMEIT MECTO M CEroJHs KaK B KOMMEPYECKMX OpraHu3alusix, TaKk WU B TOCYIapCTBEHHBIX
YUPEXKICHUSAX.

. H. Kpynckast. .
CUCTEMA TOMIIOPA 1 OPTAHU3ALIA PABOTBI COBETCKUX YUPEXJIEHWMN.

CrtpaHHOE J1e10: KaKIblii KOMMYHHUCT 3HAET, YTO OFOPOKpATHU3M BEIllb KpaiiHE OTpHUIlaTEe/IbHAS,
YTO OH TYOUT BCSIKOE >HBO€ HAauyWHAHUE, YTO OH HCKA)XKaeT BCE MEpbI, BCE JEKPETHI, BCE
pacIopspKeHHsI; HO CTOUT KOMMYHHCTY HadaTh paboTaTh B KAKOM-HHOYIb KOMHUCCApPHATE WU IPYTOM
KaKOM COBETCKOM Y4YPEXKJICHWU, OH U OTJISHYThCS HE YCIIEET, KaK YBHJIUT ce0sl YK€ HAIOJIOBUHY
YBSI3IIMM B CTOJIb HEHABHJIUMOM UM OIOPOKPATHYECKOM OOJIOTE.

B yem xe neno? KTo BUHOBAT TYT, - 3Jble CA0OTaKHUKU, CTApble YMHYIIKH, BJIC3LIME B HAIIU
KOMHKCCApUATHI, COBETCKHE OapbhIIITHU?
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Her, kopenb OropokpaTh3mMa KpOeTcsi He B 37101 BOJIE T€X WJIM UHBIX JIUII, @ B OTCYTCTBUU YMEHbBS
IUTAHOMEPHO M PallMOHAJILHO OpraHU30BaTh padboTy.

Jleno ympaBieHus - JaJeko He JIETKoe J1e0. DTo 1enas Hayka. YToObl IpaBUIbHO OPraHU30BaTh
paboTy Kakoro-HUOyIb yUpeXIEHHUs, HaJo 3HaTh /10 MeJIbYallInX MOoApoOHOCTEH caMylo paboTy,
Ha/10 3HATBh JIIOJIeH, HaJl0 UIMETh OOJIBIIYI0 HACTOMYMBOCTh U MIPOY. U T. JI.

MBg1, poccusine, 10 CUX MOp ObLUIM MaJlo UCKYIIEHBI B 3TOW HayKe yNpaBJeHHs, HO, HE U3yUYUB €g,
HE HAay4YMBLINCH YNPABJIATh, Mbl HE ITOJIBUHEMCS HE TOJIBKO K KOMMYHM3MY, HO QK€ U K COLMAIU3MY.
VY Thitnopa Mbl MOKEM OY€Hb U OYEHb MHOTOMY HAyUUThCS, U XOTS OH TOBOPUT IMPEUMYIIECTBEHHO O
MOCTAaHOBKE palOTHl Ha 3aBOJIE, HO MHOTHE W3 NPOMOBEAYEMBIX UM OPraHU3allMOHHBIX MPUHIIMIIOB
MOTYT, U JOJDKHBI, ObITh MPUMEHEHBI U K COBETCKOI pabore.

Bor 4ro mnummer mo moBoay NPHUMEHEHUS H3BECTHBIX OPraHM3allMOHHBIX IPUHIMIIOB Cam
Toiinop: "Her Takoit paboThl, KOTOpast He MorJia Obl OBITH C BBITOOM MOABEPTHYTA HCCIEA0BAHUIO, C
BBISICHEHHEM €/IMHUI] BPEMEHM, C PA3ACICHUEM €€ Ha 3JIEMEHTHL... MOXXHO HUCCIIENOBAaTh TaK K€
XOpOII0, HAIPUMEDP, BpeMs KaHIEIIPCKOil paboThl U HA3HAYUTH JTHEBHOM Ui HEe YPOK, HECMOTPS Ha
TO, YTO CHayajlla OHa KaXeTcs OueHb pa3HooOpa3Hoil mo cBoemy xapakrepy" (®. Toitnop
" AIMUHUCTPATUBHO-TEXHUYECKasl OpraHu3alisl MPOMBIIUICHHBIX Ipeanpuiatuit”, ctp. 148).

VYke u3 NpUBEICHHON LUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpuHIMNOB @. Trinop cunrtaer
paszioxkeHue paboThl Ha ee JIEMEHThl 1 OCHOBAaHHOE Ha 3TOM pasJieJIeHre TpyAa.

BozbMem paboTy HapoJHBIX KOMUCCapuaToB. HECOMHEHHO, M3BECTHOE pa3/iefieHHe Tpya B HUX
ecTb. ECTb HapoJIHBIN KOMUCCAp, €CTh KOJUIETHsl KOMUCCapHUaTa, eCTh OTJIENbl, OT/AEIbl pa3elieHbl Ha
MOJIOT/ENBI, UMEIOTCSL CEKPETapH, IEIONPOU3BOJUTENN, MAIIMHUCTKH, TPOTOKOJIUCTKY U T. 1. Ho 370,
BeIb, camoe rpyboe pazgeneHue. OueHb 4YacTO HE MPOBEAEHA TpaHHUIA MEXIY JelIaMH,
MIOJIBEZIOMCTBEHHBIM KOMHCCApY, KOJIJIETHUH, OTAENY. DTO omnpenaensercss oObIYHO Kak-TO Ha ria3. He
BCEI/Ia TOYHO OMNpeeNieHbl U pasrpaHuyeHbl (PyHKUIMU pa3HbIX Moa0TAenoB. CyIIeCTBYIOT U ILITATHI.
Ho B GospmmmHCTBE ciay4aeB "IITaThl" 3TH O4eHb NMPHOIM3UTENbHBI. TOYHOTO onpeneneHus GyHKUUN
OTJENbHBIX PAaOOTHHUKOB CIUIOWL M psSAoM HeT. OTcrofa BBITEKAeT MHOTOIIOJAHOCTh YUPEKIACHUU.
CymiecTByeT B yupexIeHHH, cKaxkeM, 10 uenoBek, pyHKIIMM UX TOYHO HE pacrpeeneHsl. Yemnosek 8§
U3 HHUX TOJIKYTCSl 3psi, JjBa OCTaJbHBIX 3aBajieHbl paboToW cBepx Mepbl. PaboTa aBUraercs Imioxo.
3aBeyIolieMy YUpEeKICHUEM Ka)KeTCs, 4TO HE XBaTaeT Jojed, OH OepeT elie JIecsAToK, HO paboTa
unet wioxo. [Touemy? Iloromy, uro paboTa He pacmpeseneHa HaajeKaluM o0pa3oM, CITyXKalliue He
3HAIOT, YTO U KaK UM JienaTh. Pa30yxaHne KOMUCCapHaTOB - MOCTOSIHHO HaOmonaemblit ¢akt. Ho uuet
JIY OT ATOTO paboTa y4iie?

Bompoc o0 "kosnernanbHOCTM M €IMHOJWYMH', BOINpPOC, BBIPOCIIMN HMEHHO Ha IOYBE
OTCYTCTBHSI pa3/ielieHHs] TpyAa, Ha IOYBE OTCYTCTBHS pasrpaHuuyeHus (yHKUUH KoMuccapa OT
(GYHKIMH KOJJIETUH, OTCYTCTBHMS pa3rpaHUUYCHHs] OTBETCTBEHHOCTH KOJUIETHM M OTBETCTBEHHOCTH
KoMmuccapa. HenoHmmanue 9TOH, CTONh TMPOCTOM, Kazajloch ObI, BEmM BEAET YacTo K
aIMUHHUCTpaTuBHOM (QanTactuke. Tak, B mnepuon obcyxiaeHuss B CoBHapkoMe Bompoca O
KOJUIETHAJIbHOCTU U eAMHONINYMU B COBHApKOM ObLIT MIPECTABICH, MEXAY MPOYUM, OJIMH COBEPIIEHHO
YyJOBHILHBIM MPOEKT. B HEM mpeaiaraqoch YHUYTOXKUTH HE TOJNBKO KOJUIETMM, HO U 3aBELYIOIIHX
OTJeNIaMU U TOJOTAeNIaMH, MpeAiarajloch OCTaBUTh TOJILKO KOMHCCAapa M TEXHUYECKUX CIy>KallHX,
KOTOPBIM HapOIHbII KOMHCcap JIOJDKEH ObUI J1aBaTh HEMOCPE/ICTBEHHbIE 3aJaHus. B 3ToM mpoekre
BBISIBUWIOCH TOJHOE HEMOHMMAaHHE HEOOXOAMMOCTH JeTajJbHEHIIero M CTaporo MpoIyMaHHOTO
pasneneHus TpyJa. ABTOpbI XOTEIW YNPOCTUTH ammapar, HO YIYCTUIM U3 BHUIY OJHY MaJEHBbKYIO
MeJOoYb: MPU HAJIMYUHU TOJIbKO KOMHCCapa M TEXHHUYECKUX CIY’KaIllMX, KOMUCcapy MPHUAETCS 1aBaTh
CIIy’KallluM €KETHEBHO HECKOJIBKO ThICSAY 3a1aHuil. HukakomMy KoMuccapy 3TO HE MOJ CUILY.

Ha ¢aOpuke, Ha 3aBojie IPOBOAUTCS BEChMa THIATEIbHOE U JAJIEKO HAYyIIEe pa3/ieleHue Tpyaa.
Tam HUKOMY U B rOJIOBY HE IPUJET COMHEBATHCS B MOJIb3€ TAKOTO Pa3JEIICHNUS.

Pa3nienenue Tpysia B COBETCKUX YUPEXKJIEHUSX camoe rpyboe, JeTalbHOro pasaeiaeHus QyHKIui
HeT. Ero HeoOxoauMo co3naTh. J{OMKHBI OBITH CAMBIM TOYHBIM 00Pa30M ONpE/EieHbl 00S3aHHOCTH
KaXJI0TO CIIY’Kallero, - OT KOMHccapa A0 MOCJIEIHEr0 pacChUIBHOTO.

Kpyr o6si3aHHOCTEH Ka)XI0ro MOJDKEH ObITh (popMynupoBaH nucbMEHHO. OOS3aHHOCTH 3TH
MOTyT OBITh BechbMa CIOXHBIMH M OOIIMPHBIMH, HO TEM Ba)XXHEe MX KaK MOXHO TOYHEe
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¢dopmynupoBats. KoHeuHo, 310 B emie Oonbliel Mepe OTHOCHTCS KO BCSKOTO pPOJa KOJJICTHSM,
npe3uauymMam M T. 1.

3arem @. Tolinop HacTauBaeT HAa TOYHOM MHCTPYKLMH, TOXKE COCTABJIEHHOW B NMHCbMEHHOM
BH/JIE, YKa3bIBAOIIEH MOJIPOOHO, KaK BBIMIOJIHATh Ty WIH UHYIO paboTy.

Toiinop uMeeT B BUAY 3aBOJACKOE NPEANpPHATHE, HO 3TO TpeOOBaHME MPUMEHMMO BCEIENO K
KOMUCCapHUaTcKou pabore.

WMHCTPYKIIMOHHBIE KAPTOYKU MOXKHO IPUMEHATh OUY€Hb IMPOKO U pazHooOpa3Ho. OHM UrparoT B
HCKYCCTBE YIPAaBIEHUS TaKyIO )K€ pOJib, KaK B TEXHHKE YEPTEXKH M, MOJOOHO MOCIETHUM, TOKHBI
U3MEHAThCA 10 pazMepaM U GpopMe cooOpa3HO KOJIWYECTBY U Pa3sHOOOPa3HIO CBEACHUH, KOTOphIE OHA
JOJKHA JaBaTh. B HEKOTOPBIX CllydasxX HWHCTPYKLHS MOKET IMPEACTaBIATh 3aMETKY, HAlHCAaHHYIO
KapaHJallleM Ha Kycke OyMaru, KoTopasi OTChUIaeTCs psMO paboueMy, HY>KAAIOIEMYCsl B yKa3aHHsIX,
B JIPYTHX Cllydasix oHa Oy/eT 3aKiIi04aTh MHOTO CTPaHMIl HAMCAHHOTO Ha MUIIYIIEH MallluHEe TEKCTa,
Ha/IJISKAIIMM 00pa3oM HCHPABICHHBIX U COPOLIIOPOBAHHBIX, U Oy/AET BBIAABATHCS 1O KOHTPOMAapKam
WIH IPYTHUM YCTaHOBJIEHHBIM MOPSAIKOM, YTOOBI €10 MOKHO ObLTO Toab30BaThes” (Tam ke, ctp. 152).

[TogymaTh TOJBKO, KaK yJIydIIWiIO Obl BBEJICHHE MHUCbMEHHBIX MHCTPYKIMHA MOCTAaHOBKY JieNa B
KOMHCCapuaTax, Ha CKOJIbKO Obl COKPATHUJIO HEHY>KHbIE Pa3roBOPHI, CKOJIbKO TOYHOCTH BHECIO Obl B
Hee, Kakoe Obl 3TO ObLIO COKpAIleHNEe HEMTPOU3BOAUTEIILHON TPAaThl BPEMEHH.

@. Tritnop BcsUeCKH HACTaWBaeT MMEHHO HA MUCbMEHHOM (popMe MHCTPYKIIUL, OTYETOB U MPOY.
[IucbMeHHBI OTYET Topasfo OIpelesieHHee, W, TJaBHOe, oH 3aduxcupoBaH. [lucemeHHas ¢opma
o0Jjeryaer Tak:ke KOHTPOJIb.

Paznenenune QyHKiuii, BBeIleHHE MUCbMEHHOM MHCTPYKIMU JAlOT BO3MOXKHOCTH CTaBUTh Ha TY
WIN UHYI0 paboTy MeHee KBaTu(UIMPOBAaHHBIX Jitojied. TAlIop roOBOPUT, YTO HENB3s "TOIb30BATHCS
TPYZAOM KBaIM(PUIMPOBAHHOTO pPabOYero TaM, IJleé MOXKHO IOCTaBUTh Ooyiee JCIIEBOrO U MEHee
CHeMaIN3UpPOBABIIErocs 4esloBeka. HUKOMy He mpHIeT B rOJIOBY Ha PBICAKE IEPEBO3HUTH IPy3, a
OuTIOra MOCTaBUTh TaM, IJle JIOCTAaTOYHO MaJIeHbKOro MOHU. Tem Oojee Henb3s JAOMYCTHTh, YTOOBI
XOpOIIUIl MacTep UCTIONHSI paboTy, ISl KOTOpo# roautcs yepHopadounit" (Tam xe, ctp. 30).

[lpaBunbHO  pacmpenenuTs  pabOTy, KaXIOro TOCTaBUTh Ha  HajaJexaliee MecCTo,
COOTBETCTBYIOILIEE €r0 CHJIaM, CIIOCOOHOCTSIM, MOJATrOTOBKE, ONBITY, "to put the right man of the right
place", kak TOBOPAT aHTJIMYaHE - BOT B UeM 3aj1a4a aJMHUHHUCTpaTopa. B OONBIIMHCTBE KOMUCCAPHATOB
CYIIECTBYIOT TaK Ha3bIBA€MbIE YUETHO-PACIPEICIUTENbHBIE OTAENBI. B 3TUX OoTenax AOKHBI CUIETh
BBICOKO KBaIU(UIIMPOBaHHbIE paOOTHUKHM, 3HAIOUIME O MENbyailuxX moapoOHocTel paboTy cBOEro
KOMHCCapuara, ero Hy>k/bl, yMEIoUIie NpaBUIbHO pACUECHUBATh JIIO/IEH, BBISICHATH UX OIBIT, 3HAHUS U
npod. DTO OJHA M3 OTBETCTBEHHEHIIMX paldoT, OT KOTOPOHl 3aBHCHUT YCIEIIHOCTh PabOTHI BCErO
yupexaeHusa. JloctarouHo au 3T0 moHuUMaercs komuccapuatamu? Her. Ha sTtom croms u psgom
CHJIUT COBEPUICHHO CIy4aiiHas MmyOuKa.

"Her mronmel", mpHXOAWTCS CHBIIIATh ITOCTOSIHHO. Tak TOBOPAT IUIOXWE AJMUHHUCTPATOPHI.
YMenslii aIMUHUCTPATOP MOKET MCIOJIb30BaTh U JIFOAEH BTOPOCTENEHHON KBAaTU(HKAIUU, €CIU OH
OyZeT uX Kak cleqyeT HHCTPYKTHPOBATh U LI€JIECO00pa3HO paclpeensiTh Mexay HUMH padoty. "Het
COMHEHMH, - nuuiet Taiiop, - 4To cpeHMi YerToBeK paboTaeT yCHelHee BCEro Toraa, Korjaa oH cam
WU KTO-IMOO NPyrod HazHaydaeT eMy OIpPEACIICHHBIH ypOK, MMEHHO JaHHas paboTa JOHKHA OBITh
UCTIOJIHEHA UM B ONpeAeleHHOe BpeMs. UYeM HM)Ke YMCTBEHHbIE U (PU3MUYECKHE CIOCOOHOCTH
YEJI0BEKa, TEM KOpOYe JOHKEeH ObITh Ha3HaueHHBIN ypok" (Tam xe, cTp. 60).

U Thitnop naet ykazaHus, Kak JIOJDKHA pacnpeaensTbes padora:

"Kaxapiii pa®ounii, XOpOLIMl M MOCPEICTBEHHBIH, TOJIKEH €KEIHEBHO I0JIy4aTh BIIOJHE
orpeJiesieHHbIN ypok. Hu B KoeM ciiyyae OH He JIOJKEH ObITh HETOYHBIM MM HEONPEAEICHHBIM. Y POK
JIOJKEeH OBITh TIIATEIBHO U SICHO OMMCAH U HE JIOJKEH ObITh JIETKHM...

"Kaxnomy paboueMy JTOJDKHO XBAaTHTh ypOKa Ha IIEJIbIi JIeHb...

"Ilng Toro, yToObl BO3MOKHO OBUIO HA3HAUYUTh YPOK Ha CIEAYIOUIMH J€Hb U OMNPEIeNIUTh,
HACKOJIbKO TOJIBUHYJAach 3a JeHb padoTa Ha BCeM 3aBojie, pabouue JOJDKHBI KaKIbld JIeHb
MIPEJICTaBIsATh B PACUYETHBIN OTAeN NUChbMEHHbIE CBEACHHUS C TOYHBIM YKa3aHHWEM HCIOJHEHHOU
paboter" (Tam xe, cTp. 57).

Tonpko npu AeTaIbHOM paclpepeeHuH U yueTe paboThl BO3MOKHA IpeMUaibHasi CUCTEMA.
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B kommccapuatax npemMuanbHas CUCTeMa OOBIYHO NPHUMEHSETCS COBEPIIEHHO HEMpPaBHIIBHO.
[Ipemun narotcs He 3a JUIIHME 4achkl pabOThl WM 3a OOJblliee KOJIMYECTBO BBIJAHHOW paboThl, a
BBIJIAIOTCSL B BHJIE JOOABOYHOTO )KaJOBaHbs. YK OJHO 3TO yKa3blBaeT Ha TO, YTO HET MPaBUIILHOTO
pacrpeneieHus 1eJI0BO pabOThl B COBETCKUX YUPESIKICHHUSX.

KoneuHo, mpaBuIIbHO pacnpeaeauTb paboTy MOXKET JIMIIb TOT, KTO caM €€ 3HaeT OYeHb XOpOoLIo,
JI0 METbYANIIINX JeTajleil.

"HMcKyccTBO yHpaBieHUsI OINpenesercss HaMM, Kak OCHOBaTeIbHOE 3HaHWE TOW paloThl,
KOTOPYIO BBl XOTHUTE JaTh pabodMM, W YMEHHE BBITIOJHHTH €€ CaMbIM JIyYIIMM W YKOHOMHBIM
criocooom" (Tam xe).

Kazanoce Obl, 4TO 3TO camMo co0O# pa3yMeromiasics BeIlb, MEXAY TEM OHA IMOYTH IMOCTOSHHO
urHopupyercsa. ToBapuiiy - AeibHbIE aJMUHUCTPATOPhl U BOOOIIE JIeNbHbIE PAaOOTHUKH MOCTOSHHO
nepedpachIBaOTCS U3 OJTHOM 00J1acTH paboTHI B IPYTyI0: ceroaHs oH padortaeT B Hapkomseme, 3aBTpa
B TEO, nocne3aBtpa no caadxkennto, 3ateM B B. C. H. X. unu eme rae-nmubo. [Ipexae yem oH ycreeT
M3Y4YHUTh HOBYIO OTpaciib paboThl, €ro nepedpachiBaioT B HOBYIO 001acTh paboThl. [IoHATHO, UTO OH He
MOJKET cJieNlaTh TOT0, 4YTO MOT ObI CIIeNIaTh, €CJIM ObI JI0JIbIIIe paboTall B OJJHOM 00JIACTH.

Maro 3Hath JIOJIeH, UMETh OOIME OpPTraHU3aIlMOHHBIC HABBIKHM - HAJIO 3HATHh B COBEPIICHCTBE
JaHHYI0 00JacTb pabOoThl, TOJIBKO TOT/IAa MOXHO €€ MPaBHIBHO pPACHpPEIeNsiTh, MPAaBUIBHO U
WHCTPYKTHPOBATh, YIUTHIBATh, KOHTPOJIUPOBATb.

Konrponro Tainop npunaer ocoboe 3HaueHue. OH MpeiaraeT eXeIHEeBHO U Jake TBAXKIbl B
JIEHb KOHTPOJUPOBaTh pabOTy pabouyumx, OH HACTaMBaeT Ha CaMOM MOJAPOOHON MHCHMEHHOMN
OTYETHOCTH, TNpeasaraeT He OO0SATbCA YBEIMYEHHS aJMHHUCTPATHUBHOTO IMEpCOHAaja, CIIOCOOHOTO
KOHTpoJIMpoBaTh padboty. Camoe nyuniee, mo MHeHUIO Taiinopa, Op110 OBI, €ciii ObI BO3MOXHO OBLIO
OpPraHM30BaTh YHUCTO MEXaHWYECKUI KOHTPOJIb (HE JapoM KOHTPOJIbHBIE Yachl CBSI3aHBI C UMEHEM
Taitnopa).

"Bceye 3aKOHBI ITUCATh, €XKelu UX He UcHonHATh". M Taiinop moHMMaeT, 4To Bce pacropsiKeHus
MOBHCAIOT B BO3JyXe, €CIM OHH HE COMPOBOXKIAIOTCS CTPOTO TPOBOAMMBIM KOHTPOJIEM.
Mexay TeM, IO 4aCTH KOHTPOJISi B KOMUCCapUaTax J1ej0 0OCTOUT 4acTO BeChMa HeOJIaronoiIy4Ho.

Ilens cuctembr Toisiopa TOBBICUTH HHTCHCHBHOCTH TpyJa pabodero, ciaenatb ero Tpynd
BO3MOKHO MpoU3BOJHTENbHEE. Llenb ee M3MEeHUTh MENJIeHHBIH TeMIl paboThl Ha Ooyiee OBICTPBIA U
HAY4YHTh pabouero paboTaTh 0e3 JIMITHUX TePEPHIBOB, OCMOTPHUTEIBHO M IOPOKUTH KKIOH MUHYTOH.
Camo coboit Tritnop Bpar Bcex JMIIHUX Pa3rOBOPOB, OTHUMAIOIIMX JIOPOrO€ BpeMsi. Y CTHBIE OTYETHI
OH CTPEMHUTCSl 3aMEHHTh THCHMEHHBIMH. TaM, Trie OHM HEW30€XKHBI, OH CTPEMHUTCS CHENIaTh WX
BO3MOKHO KPaTKUMHU.

B cucremy ympaBneHus Bce OoJblie W OOJBIIE BXOIUT TPUHIIMI, KOTOPHIA MOXHO Ha3BaTh
"mpuHIMIoM uckimtoueHuit". [IpaBaa, mogo0OHO MHOTHM APYTUM 3JEMEHTaM HCKYCCTBa YIPaBIICHUS,
€ro TPUMEHSIOT B CIUHHYHBIX CIy4asX W, MO OONBIIEH YacTHW, HE TPU3HABAs €r0 MPUHIIUIIOM,
KOTOpBI HYKHO OBLIO OBl pacmpoCTpaHuUTh TOBctOAy. OOBIYHBIA, XOTS W TEYAIbHBIN, BHI
MPEJCTABISET YIPABISIONIMA OOJIBIIOTO JeNa, JOOPOCOBECTHO CHJSAIIMKA 32 CBOMM CTOJIOM CpEIu
MOpsi TIMCEM M JIOHECEHWH, Ha KaXIOM W3 KOTOPBIX OH CYUTAET CBOUM JOJITOM pPACIHUCATHCA U
MOCTaBUTh CBOM MHUIMANBL. OH TyMaeT, 4To, MPOITyCTUB Yepe3 CBOM PYKH 3Ty Maccy HoJapoOHOCTEH,
OH BIOJHE OcCBeAoMJIeH 000 BceM Jene. [lpuHIMN UCKIIOYEHMH TPEACTaBISET IOJHYIO
MIPOTHBOMOJIOXKHOCTh 3TOMY. lIpM HEM YIpaBISIOMMKA TMOJydaeT TOJIBKO CXKAThle, COKpAIleHHBIE U
HEMPEMEHHO CpaBHHUTENIbHbIE CBEACHHUS, OCBEINAIONIME, OJHAKO, BCE BOMPOCHI, KacaroIIuecs
ynpasieHus. Jlake 3TH KpaTKue CBEACHUWS, MPEXKAE YeM MOCTYNMUTh K JUPEKTOpPY, JAOJDKHBI OBITH
TIIATEIIBHO MPOCMOTPEHBI OJHMM M3 €ro IOMOIIHMKOB M JOJDKHBI 3aKiI0uaTh B ceOe IMocieaHue
JIAHHBIe, KaK XOpOINHe, TaK W IUIOXHE, 0 CPAaBHEHUIO C MPONUIBIMH CPEIHUMH IU(PpaMU WIH C
YCTQHOBJICHHBIMM HOPMaMH; TaKHMM 00pa3oM, 3TH CBEJCHHS B HECKOJIBKO MUHYT JAIOT €My IOJIHYIO
KapTHUHY XO/JIa JIJI U OCTaBJISIOT CBOOOAHOE BpeMsi Ha 00 yMbIBaHHE 00siee OOIIMX BOPOCOB CUCTEMBI
yIOpaBlIeHUS U HAa UCCIEAOBAHUSA KA4eCTB M MPUTOAHOCTH OOJee OTBETCTBEHHBIX, MOJYUHEHHBIX U
cyxanmux" (Tam xe, ctp. 105).

Kakoil nenoBoit xapaktep mpuHsuia Obl paboTa KOMHCCAapHaToB, €clid Obl paboTarolue Tam
TOBAPUIIH JI€P>KATUCh Obl "MPUHIINIIA UCKITIOYEHHUN" .
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[TonerToxum ckazanHoe. @. Tritnop cuutaer, 40 HEOOXOAUMO:
1) pasznoxxeHue pabOTHI Ha €€ MPOCTEHIIHE JIEMEHTHI;
2) neranbHeiIIee paslelieHue TPyJa, OCHOBAHHOE HAa M3YYCHHMH PAOOTHI M Pa3JIOKEHHUU €€ Ha

AIIEMEHTHI;

3) ToYHOe ompezeneHue TeX PYHKINH, KOTOPBIE JIOKATCS HA KAKJ0TO CIIY>Kalllero;
4) ompexneneHue 3TUX PYHKIUNA B TOUHOM MUCbMEHHOU (opme;
5) COOTBETCTBYIOLIHI MOOOP CIyXKAIIUX;
6) Takoe pacmpenereHrue pabdoThl, YTOOBI HA JIONIO Ka)XJOTO CIYXKAIIEero MPUXOIWIOCh TaKoe
KOJINYECTBO €€, KaKO€ OH MOXET BBINOJHHUTH 32 JEHb, paboTas CaMbIM YCHJICHHBIM TEMIIOM;
7) MOCTOSIHHOE MHCTPYKTHpPOBaHHE Oojiee CBEIYIIMMU JIUIAMH, 110 BO3MOKHOCTH B MUCHbMEHHOMN
opme;
8) crucTeMaTH4ECKHi, MPaBMUIIbHO OPTaHU30BAHHBIN KOHTPOJIb;
9) ni1st o6neryeHus ero MUCbMEHHasi OTYETHOCTH (110 BO3MOYKHOCTH, 3a CaMble KOPOTKHE CPOKH);
10) Tam, T1Ie BOBMOXHO, MEXaHU3AIUS KOHTPOJIS.

"JT0 e BCEM U3BECTHO", CKOXXET UNTATCIb.

Ho neno He Tonbko B TOM, YTOOBI 3HAaTh, HO YTOOBI YMETh IPUMEHATh. B 3TOM B CyTh.

"Hu oiHa cucTeMa He JI0JIKHA IPOBOAUTHCS HEyMeno'", 3ameuaeT Taunmop.

I'e ke HayunTbes ynpasieHno0? "K HecdacThro, HET IIKOJI YIIPaBJIEHUS, HET JakKe HU OJHOTO
NPeanpusaTHs, Tie Obl MOXHO OBUIO OCMOTpPETh OOJIBLIYI0 YacTh JAETalell yNpaBlIeHUs,, KOTOpbIe
npeAcTaBisuM Obl ydiee B cBoeM poae” (Tawm xe).

Oto Tainop roBOpUT 1O OTHOWIEHUIO K TPOMBIIIJIEHHOCTH B IIEPEOBBIX CTPAHAX.

SBHO, uTO y Hac, B Poccuu, 11a erie B OTHOLIEHUH HE NMPOMBIIIJIEHHOCTH, 8 aIMUHUCTPATUBHBIX
anmaparoB, Mbl 00pa3loB He Haigem. TyT Hajo MPOKJIaabIBaTh HOBBIC MyTH. IlyTeM BIyMUYHBOIO
OTHOIIIEHUS K JIeNly, y4eTa BCEX YCIOBUN pabOThI, CUCTEMAaTHYECKU HAJ0 O3J0POBUTH COBETCKHE
YUPEXKACHUS, U3THATh U3 HUX U T€Hb OIOpOKpaTU3Ma. BIOpOKpaTu3M He B OTYETHOCTH, HE B MHCAHUHU
OyMakeK, He B pacmpenesieHnd GyHKINUNA, B KaHIEISPHUH, - OIOPOKPATH3M - 3TO XaJlaTHOE OTHOIIICHUE
K JIeny, Hepaz0epuxa u 6ecToi04b, HeyMeHbe paboTath, MpoBepsATh padoTy. Hajgo yuntbes ynpaBisrs,
Hago yduTbes pabortath. Koneuno, Bce He aemaercs omHUM MaxoM. "JlJisi KOpeHHOM TEpeMeHBI
ynpaBieHusi Tpedyercs Bpems, MHOro BpemeHHu'... IlepemeHa yrpaBiieHHsI CBsi3aHa C IEpEeMEHOM
MOHATHUN, B3MIAJIOB U OOBIYAEB MHOTHX JIIOJEH, YKOPEHUBHIMXCS YOEXKIEHUH M MpeapaccyliKOB.
[locnennee MOKHO M3MEHHMTh TOJBKO MEUIGHHO U, TJaBHBIM 00pa3oM, IMpU IOMOIIM psAja
MIPEeIMETHBIX YPOKOB, KaX/IbIil U3 KOTOPHIX TpeOyeT BPEMEHHU, U MPU NOMOIIH MOCTOSIHHON KPUTHKHU U
oOcyxeHuil. PemuB NpUMEHHUTh MAaHHBIA TUN YIPaBICHHSA, HY>KHO, MO BO3MOXKHOCTH, CKOpee
MpealpyUHUMAaTh OJUH 3a JPYrMM HEOOXOAMMbIE WIard s 3Toro BBeAeHHs. HeoOGxoaumo ObITh
TOTOBBIM K MOTEpEe HEKOTOPOTO YHMClIa U3 CBOUX LIEHHBIX JIO/IEH, KOTOpble He OyIyT B COCTOSHHM
MPUCTIOCOOUTHCS K M3MEHEHUSIM, a TaKKe K HEroJyIOIIUM MpPOTeCTaM MHOTHMX CTapblX HaJEKHBIX
CIIy’KallluX, KOTOpbIE B HOBOBBEACHUAX HE YBUIAT BIEPEIU HUUYErO, KPOME HEJIENIOCTH U Pa30pPEHUS.
OdeHb BaXHO, YTOOBI, KPOME AUPEKTOPOB KOMIIAHWHU, BCEM, UMEIOLUM OTHOIICHHE K YIPaBIEHHUIO,
ObUIO JTaHO MIMPOKOE M MOHATHOE OOBSICHEHUE TJIABHBIX I, KOTOPHIX JOOHMBAIOTCS, M CPEJCTB,
KOTOpBIE€ OyIyT IPUMEHEHBI.

Toiiop, Kak ONBITHBIA aJMUHHCTPATOP, NOHUMAET, YTO YCIEX Jeja 3aBHCUT HE CTOJIBKO OT
OTJIEJIBHOTO JIMIIA, CKOJIBKO OT CIIETOCTH BCEro KOJIJICKTUBA.

TonpkO KOJIIEKTUB ATOT T3WUI0p OrpaHMUYMBAET KPYrOM aJMHHHMCTPATHBHBIX CIIy)KalUX. JTO
BIIOJIHE TIOHATHO. B cBoem 1enom cucrema Taiinopa nMeeT HE TOJBKO IMOJIOKHUTEIbHBIE CTOPOHBI -
MOBBIIIEHUE NPOU3BOAUTEIBLHOCTH TpyJa IIyTEM €ro HAayyHOM IIOCTAHOBKHM, HO U CTOPOHBI
OTpHIIaTeNbHbIC: MOBBIIIEHHE NHTEHCUBHOCTU TPYJa, IPUYEM CUCTeMa 3apabOTHOM IIaThl CTPOUTCS
TolnopoM Tak, YTO OT OTOrO TOBBIICHUS WMHTEHCUBHOCTH BBIMTPHIBACT He pabouuii, a
MpeapUHUMATEb.

PabGoune mnonumanu, 4ro cucrema Toinopa - mHpekpacHas CUCTeMa BBDKMMaHMA 10Ta, U
O6oponuch ¢ Hel. Tak Kak Bce MPOU3BOACTBO HAaXOJMJIOCh B PyKax KallMTAJIUCTOB, TO pabouux He
HMHTEPECOBAJIO MOBBIILIEHUE TPOU3BOIUTENIBHOCTH TPYAd, HE HHTEPECOBAI NTOABEM IPOMBIIIIEHHOCTH.
Teneps, npu CoBeTckoil BiacTH, KOTJla YHUUYTOXKEHA dKCIUTyaTalus padodeil cuibl U Korjaa padoune
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3aMHTEPECOBAHBl JIO KPAallHOCTU B MOJBEME MPOMBIIUIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJIKEH
CO3HATEJIPHO OTHOCUTHCS K BBEJCHHUIO YCOBEPINECHCTBOBAHMSI METOJIOB TpyJda - JOJDKEH OBITH
KOJUIEKTUB BCeX pabouyux naHHOro 3aBoja wiu (abpuku. Kamuramuer He MOr omupaTthes Ha
KOJUICKTUB pabOuYnX, KOTOPBIX OH AKCIUTyaTHPOBAJ, OH OMHPAJICS Ha KOJJICKTUB aJIMUHHCTPATHBHBIX
CIIyKallluX, KOTOPbIE MOMOTAIM €My OCYIIECTBIATH 3Ty dKCIUTyaTaluioo. Ternepb pabouuil KOIISKTHB
caMm JIOJKEH OCYIIECTBUTH MPUMEHEHHE HanboJiee 11e1ecoo0pa3HbIX METOA0B Tpyaa. Ero Heobxonumo
TOJIbKO O3HAaKOMUTh B TEOPUM M Ha TMpaKTUKE C O3TUMH MeTojamMu. B 3ToMm 3akitouaercs
MIPOU3BOICTBEHHAS MPOTIaraH/a.

Urto KacaeTcs COyKallluX COBETCKUX YUPEKICHUH, CIyKalluX HAPOJHBIX KOMUCCApPUATOB, TO UX
HE0OXOUMO BO3MOKHO JeTajbHEe O3HAKOMHUTb C METOJIaMU IPOU3BOJIUTEIBHOCTH TpyAd. ITO
JIO)KUTCS HAa TPOU3BOJICTBEHHYIO SYEHKY KOJUIEKTHBA CIlyXalluxX. HO TOJNBKO IMyTeM MOBBIIICHUS
YPOBHSI CO3HATEIBHOCTH BCEX CIYXKAIllUX, TOJILKO ITyTEM BOBJICUEHUS WX B JIEJO IOBBIIICHUS
MPOU3BOJAUTENBHOCTA TpPyJa KOMHUCCAPUATOB - BO3MOXHO JEHCTBUTEIBHOE YIy4YlICHUE JeNa M
YHUUTOXKEHHE HE Ha CJIOBAaX, a Ha JieJie MepTBOT0 OI0poKpaTu3Ma.

3apanmue 2.

Keiic «®opa u Cioyn»

I'eapu ®opn u Ansdpen II. Croyn wmumammmii ObITM BETUKUMH pyKoBoauTelsMu. OHH
MIPOTUBOCTOSUTH ApyT Apyry B 20-X rr. XX Beka, Korja BIEpBbIe BO3HUKIIA KOHIETIIHS YIIPABICHUS KaK
npo¢eCCur U HayYHOU TUCIIUIUIAHEI.

I'enpu @opn nmpeacTaBIisl apXeTUIl aBTOPUTAPHOTO MPEANTPUHUMATEINS MPOILIOTrO: CKIOHHBIM K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCErJja HAaCTaWBAIOLINI Ha COOCTBEHHOM IYTH, MPE3UPAIOLINil TeOpUn U
«OeccMbICieHHOE» uTeHHe KHUT, DopJ cuMTal CBOMX CIYXKallMX «IOMOIIHUKaMu». Eciu
«TIOMOIITHUK» OCMeNHBaJICs NepeunTh Popay UM caMOCTOATEIbHO IPUHUMATh BayKHOE peIlleHue, OH
00bruHO Jumanics pabotel. B kommanuu Ford Motor TOJIbKO OMUH YENTOBEK MPUHUMAT PEUICHUS C
mo0bsiMu TocnencTBusiMu. ®opn pacuenun npemiokenue Ansdppena I1. Crnoyna o peopranuzauuu
General Motors cienyronmm o0pa3oM: «.. KApTHHKa C pa3BECHCTON KIIIOKBOM mocpenuHe.. YeraoBek
BBIHY)KJICH CIIOHSTHCS B3aJ-BMEPEN, U OT OTBETCTBEHHOCTH KAl YBWJIMBACT, CICIYS MYIPOCTH
JICHTSIEB, YTO JIBE TOJIOBHI JIy4llle OHO». Ob1Iue ke mpuHImnsl Popaa ObUTM CyMMHPOBAHBI B OTHOMN
dpaze: «JIr0O0# MOKyIaTe b MOXKET MOTYYUTh aBTOMOOUITH JIFOOOTO 1IBETa, KAKOTO OH TOXKEJIAeT, MOKa
aBTOMOOMIJIb OCTAETCS YEPHBIMY.

Y ®opna Obut OCHOBaHUS HacMEXaThCsl HaJl HOBOMOAHBIMH uaesmMu CioyHa. @opa caeman
CBOIO MOJeNb «T» HacTONBKO [EIIeBOM, YTO €€ MOT KYIUTh MPaKTHUYECKH 000 padoTaromuit
YeJl0BEK.

[IpumepHo 3a 12 ner ®opa mnpeBpaTHil KPOIICYHYIO KOMIAHUIO B TUTAHTCKYIO OTpacib,
M3MEHUBIIYI0 aMepUKaHCKoe o0miecTBo. bonee Toro, oH MOOWICS TaKOTO CHUXEHHUSI Ce0eCTOMMOCTH,
YTO MOT MpoAaBaTh aBTOMOOWIL Bcero 3a 290 MOJul., W TIATUTh CBOMM pPa0OYMM OIHY U3 CaMbIX
BBICOKUX CTaBOK TOTO BpeMeHH - 5 not. B Heaemo. B 1921 . Ford Motor xonTponupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[HO TOYTH Bech MHpOBOW poIHOK. Dupma General Motors,
KOTOpasi B TO BpeMs ObIa KOHIJIOMEPATOM M3 HECKOJIBKHX HEOOJBIINX MOJYyHE3aBUCUMBIX KOMITAHHH,
Xa0THUYHO MEepPEMEINIaHHbIX 3a MPOBOJIOYHOM Orpajioi, pacmomnarana Bcero 13 % pbiHka u npeiidoana K
OAHKpPOTCTBY.

K cuactpio, cembsi JIFOIOHOB, pajy CIIAaCEHUS OTPOMHBIX KamuTajaoBlIoxeHus B akuuu General
Motors, mpuHsuta Ha cebs BeneHue e€ men, moka Kpax emie He pazpasuics. [Ieep C. [romoH, cam
KpPYMHBIH CTOPOHHMK COBPEMEHHOTO YMpaBICHHs, Ha3HAuWi mpe3upeHToM ¢upmbl Anbdpena I1.
Crnoyna.

CrnoyH OBICTPO TpeBpaTUi B PEAIbHOCTh TUIAHBI, HAJl KOTOPBIMH H3/eBaics Popa, TeM caMbIM
BBEISI B MPAKTHKY TO, YTO OCTAETCS JO CHUX TOp IIABHBIM TPUHIIUAIIOM YIIPABJICHHS KPYTHBIMH
kommaHusMu. Peopranm3oBanHas General Motors pacronaraia KpymHOW W CHJIBHOW TpymHmon
YIpPaBJIEHUS, @ MHOKECTBO JIFOIEH MOTYUYMIIH NTPaBO CAMOCTOSATEIBHO IPUHUMATh Ba)KHbIE PEIICHUS.

CnoyH Kak JIMYHOCTh OBUI TMOJHON MPOTHUBOMONOKHOCTRIO Dopnay. @opa Obl1 Hecrubaemo
KECTKUM, CBOCBOJBHBIM, WHTYHUTHBHBIM YEJOBEKOM, a JIOOWMBIMH cioBamMu CroyHa cTanm
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«METOJIOJIOTUS» U «PAalMOHAIBHOCTH». UenoBeK HE NUIICS B3aA-BIEpEN, Kak NpeickasbiBasil Dopa.
HanpoTuB, Ha Ka)k0r0 pyKOBOJUTENS OBLIIN BO3JIOKEHBI OIPE/IeIeHHbIE 00sI3aHHOCTH U JlJaHa cB0o0OIa
JienaTh BCE, YTO HEOOXOMUMO il MX BhIMonHeHHA. CIOyH Takke pa3paboTan XUTPOYMHYIO CHCTEMY
KOHTpPOJIS, MO3BOJIBIIYIO €My U JAPYTUM PYKOBOJUTENSM OBITh B Kypce€ TOTrO, YTO MPOUCXOJUT B UX
TUTaHTCKOW KOPIIOpaLUy.

B 10 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHON Momenu «T» W Tpaauinu, COTIaCHO
KOTOpO 00CC KOMaHIyeT, a OCTaJbHBIC BBIMOJHAIOT, koMaHaa CioyHa OBICTPO BOIUIOTWIA B KHU3Hb
HOBBIE KOHIENIMM B COOTBETCTBHUM C W3MEHSIOIIMMUCA MOTPEOHOCTSIMH amepukaHieB. Dupma
General Motors BBela B HMPaKTUKy YacTble 3aMEHbI MOAEJEH, mpeuiaras MOTpeOUTENIM IIUPOKHMA
ACCOPTHMEHT CTHJIEBBIX U IIBETOBBIX O(OPMIICHUN U JOCTYMHBIN KPEIUT.

Honsa Ford Motor Ha peiHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BeIHYK/I€Ha OCTaHOBUTh
KOHBEHep, YTOOBI IEPEOCHACTUTH €T0 O] BRITYCK BeChMa 3aro3/1aBiieid Moaenu «J». 3To mo3Boiamio
General Motors 3axBatuth 43,5 % aBTOMOOUIILHOTO phIHKA, OcTaBuB Dopay menee 10 %.

Hecmortps Ha xecTokuit ypok, @opj Tak ¥ HE CMOT TTPO3peTh. BMECTO TOTO, YTOOBI YUUTHCS Ha
OIbITE KOHKYpPEHTa, OH MPOJOJIKal JeicTBOBaTh MO crapuHke. B crneaytomue 20 ner ¢upma Ford
Motors enBa ynep:KuBajiach Ha TPETHEM MECTE B aBTOMOOMIIbHOM MPOMBIIIJIEHHOCTH M MOYTH KaXKIbIN
rox tepsia AeHbru. OT GaHKpOTCTBa €€ Craciio TOJIBKO OOpalleHue K pe3epBy HAIWYHBIX B | mupn
JI0J11., KOTOPBIA POp/T CKOMMII B yIaUJIUBBIE BPEMEHA.

Bonpocs! a5 paboThl ¢ keiicom

1. Kro 6bu1 myummm MenemxepoM - @opa uinn Cnoyn? [ouemy?

2. Kakue BHyTpeHHHE M BHeIIHHE (akTOpbl cozeiicTBoBaimu ycrexy ¢upmsl Ford Motor u
General Motors?

3. Kakue ¢akTopsl okazanu BausiHUE Ha ynaaok ¢pupmsl Ford Motor?

4. Xorsa u cerogus General Motors 6onbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHUPOBaHBI U
YIPaBIISIOTCS CXOKUM 00pazoM. [Touemy 310 Tak?

5. KakoBa BaxkHeimas npuyrHa nopaxenus @opaa?

3apanue 3.

[IpoBecTH cpaBHUTENBHBINA aHATHM3 5 MIKOJ MPO(ecCHOHATBHOTO MEHEPKMEHTA IO CIICAYIOIIUM
MpPHU3HAKAM:

— Hayvajo U NpeInoChUIKH (HOPMHUPOBAHNS;

— OCHOBHas HJes;

— TOYKH OM]ypKauu (MarucTpaibHbIe HAIPABJICHUS HCCIEIOBAHUI);

— WHTETpanys ¢ IPyrUMH HayKaMH U OOJIACTSMH YeIOBEUECKUX 3HAHUMH;

— OTHOIIEHHE K TIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tony4yeHHBIC pe3ynbTaThl 3aHECTH B TAOJHILY, KOTOPAs 110 3allOJTHEHUN CIACTCS MPETOIaBaTelio
B KOHIIE CEMUHAPCKOTO 3aHATHSI.

_ Hlxoner__ IIxona AMUHHCTpaTHBHAS IIxona [IIxomna [IIxosna
Xapaxmepucmuxu Hay4YHOTO IIKOJIa YEJIOBEUYECKUX | TOBEIECHUYECKUX HayKH
0714 cpagHenus yIpaBiIeHUS OTHOUICHUH HayK ynpasJieHus
Hauvaino

u MIPEIIOCHUIKH

hopMHupOBaHUS

OcHoBHAas uaes

Touku 6udypranuu
(MarucTpaabHBIE
HAIpaBIICHASL
HCCIIEI0OBaHMH)

HNurerpanus c
JpYTUMHU HayKaMH




33

u o0acTIMu
YeJI0BEUECKUX
3HAHUHA

OTtHoIlIeHne
K IIEPCOHAY

CBs13u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anus Kak 00beKT yHpapjeHHs (CHCTEMHbIH W CYObeKTHO-00beKTHbIN
MO/JIX0/Ibl B MEHEKMEHTE)

Llenv 3anamusa: yriayOneHrne 3HaHUH U YCBOCHHME CTYJCHTaMHU MPOCIYIIAHHOTO TEOPETHYECKOTO
MaTepuaa, OBJIaJICHIEe HaBBIKAMHU IIPAKTHYECKOTO UCTIOIB30BaHMS IOTYICHHBIX 3HAHUN B KOHKPETHBIX
CUTYyaIHSIX.

@opma  nposedenuss —  pa3BepHyTas  Oecema-TUCKyccus, pa3dbop  KeWc-CHUTyarui,
camMocCTosITeNlbHas pabora.

Bonpocwt ona obcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AIINHU:

Crparernveckoe BUJCHAE, MACCHUS U TIEJIM OpTraHU3aIHH.

JKV3HEeHHBIN UK OpraHu3aIiy: MoHsATHE, KoHIenuu A. Anuseca u JI. I'peitaepa.
CucTeMHBIN aHaIN3 U €T0 cofepKaHue

Cpena opranuzauuu

WuctpymenTsl MoHuTOpUHTa U ckaHupoBaHus cpeasl (PEST-u SWOT-ananussi).
Ananranusi opraHu3aliy K BHyTPEHHUM U BHEIIIHUM U3MEHEHUSIM.

Nk wb =

3aganue 1
Onucary 1enu B NPeUIOKEHHBIX IpumMepax no 11 mpusHakaMm kiaccupukaluu. 3anoJHUTb
Tabm. 1

Tabmumna 1
XapaKTepUCTUKH 11eJIel, YCTAHOBJICHHBIX B IPUMeEpPax
[TpusHaku knaccudukaum ITpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
0.
10.
11.

Ilpumep 1. Muxann I[IpoxopoB xoueT BepHyThCs B «HopHukens». Buepa ero rpynna « OH KCUM»
norpe0oBajia Co3bIBa BHEOUEPETHOTO COOpaHus akiMoHepoB «HopHukenss», 4To0bl MpeanpuHUMaTEh
CMOT BBECTHU KaH/IUAATOB B COBET AMPEKTOPOB KOMITAHMH. JTO 03Ha4aeT, uyTo IIpoxopoB He cobupaercs
nponaasaTh Aoit0 B «Hopaukene» Biagumupy [loTaHuHy, CHUTAIOT SKCHIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa motpeboBana oT coBeTa AUPEKTOpoB «HopHUKETD
CO3bIBa BHEOYEPETHOr0 COOpaHus aKLUMOHEpOB, coolOun Buepa «Hopauxkenws». [lerv cobpanus —
nepeuzbpanue cosema OupeKmopos.

Hememanii cocraB coBera aknuoHepsl «HopHUKeNs» BbIOpaau TobKo B HioHe. OH COCTOUT M3
HE3aBUCUMBIX JIUPEKTOPOB W mpenactaBureneil «MHTeppoca» (Bcero IeBsTh uenoBeK). Mwuxaui
[TpoxopoB, BxoauBmmii B 3ToT opran ¢ 2003 r., Ha ATOT pa3 HE OKa3aJcs Aake B UMCIIEC KaHAUIATOB B
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nupekTopa. Beixonm I[lpoxopoBa u3 coBera «MHTeppoca» BECHOW OOBACHSUIM JIOTOBOPEHHOCTSMHU
MapTHEPOB O pasjelie Ou3Heca.
http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. WHTeprex MNPHUCTYNWI K CO3AAHUIO €IUHOM KOHLENIMM KIAcCCUPUKAIMUA U
KOJUPOBaHUSI MarepuagbHO-TexHu4Yeckux pecypcoB (MTP) Hopuukens. [lenu nrana — nosviuenue
YnpasnaemMocmu  MamepuaibHO-MeXHUYeCKUMU — pecypcamu  Ha — OCHO8e  CO30aHusi — eoOUuHo20
knaccugukamopa MTP; o0beAMHUTH MaTepUajbHbIe MOTOKW OpraHU3alud U B OyQyILIEM OXBaTUTh
rosioBHO# o¢uc, Bce punuanst u {30 HopHukens.

B mpenenax Tekymero, 1-ro sTtama, maHa OymeT pa3paOoTaH KOPIOPATHBHBIM CTaHIAPT U
MeTonuKa Kiaccupukarmu. Ha ocHOBe 0OIIEpOCCHIMCKHUX KIIACCH(PHUKATOPOB M KOPIOPATUBHBIX
TpeOoBaHUIl co3gaHa eAuHas UeHTpaidu3oBaHHas 06a3za nanHeix MTP opranuzamumn. B mponecce
BHEIPEHHUS TpEIyCMOTpeHa HOpMaiM3alus M CTpyKTypuzamms Oomee 250 Thic. 3ammceit
HOMEHKJIaTYpHOTO CIIpaBo4YHMKa HopHMKens, BKJIoYas ycTpaHeHHE OMIMOOK W AyOsei, HEeTOIHOTHI
uHpopMaLuy, KiIacCUUKAMM M CTaHJApTU3alMM 3amMced, WX TOATOTOBKA K BBITPY3KE B
CHeHaIN3UPOBAaHHOE IPOrpaMMHOE OOecTieueHHeE.

Wnteprex paszpaboraer PermameHT paboThl cinyx0 u nompaszaeneHuit Hopuukens ¢ enuHOU
cuctemMoi. B mmane — cemuHapbl no wucnonb3oBaHuto EC MTP, moaroroBka u oOyueHue
MoJIb30BaTeNeil M CHEeLUATUCTOB, OpPraHM3aLUs ONEPaTUBHOW TEXHUYECKOM M HH(OpMAIMOHHON
TIOJICP)KKU TIoNIb30Barenield. Peanmuzarust ganHOoro rpaduka OyAeT CrocoOCTBOBaTh OMEPATHBHOMY
MIPOBE/ICHUIO 3asIBOYHOI KaMITaHUH U KOHCOIMJAIMU 3aKyTOK ISl (PMIINAIOB, CHUKEHUIO N30BITOUHBIX
ocratkoB MTP Ha ckiiagax, THOBBIIIEHUIO YOPaBIsieMOCTH W MoOwiIbHOCTH nABwxkeHuss MTP mo
KOpIIOpaliy.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTU HaceneHus aaMuHucTpauuu KpacHosipckoro kpas 12 ¢gespans
MOJMHCAJ0 CoMaleHne o coTpynnudectse ¢ 3anonsapHbiM ¢ummanom MK «Hopunbckuil HUKeTbY.
Llenv coenawenus — ykpenjieHue napmuepcmed 8 cghepe COYUATLHO-MPYOO8bIX OMHOULEHUN U
obecneyenue cmabuibHoOU pabomvl mecmno2o puviHka mpyoa. OCHOBHbIE HAIlPaBICHHS COBMECTHOM
paboThl: TPOQOpUEHTAIIUS MOJIOACKHU, MOAOOP TepcoHana; mepeoOydeHne W mpodeccruoHaIbHas
MOJAroToBKa KajpoB. lloamucn moj corjameHHeM IOCTaBWIIM JUPEKTOp 3amojisipHOro Quiuana
«HopHukens».

3anonspublii  punmnan «HopHukens» KpynHelmuii paboTomaresnb Ha TEPPUTOPUU DPETHOHA;
pabota ¢ HIM J0JKHA OBITh YeTKO HajakeHa. Pedb uaer o TpyJoycTpoiCTBE MECTHOTO HACEICHUS, HO
o0 Mepe HeoOXoIUMOCTH OyIIyT NMpUBJIEKaTbCs KaJphl U3 APYTruX TeppuTopuil kpas. «HHopHukens» B
KpacHosipckoM Kpae Hagoiro, ¥ KOMIAHHS OCO3HAET CBOKO OTBETCTBEHHOCTH 3a OJAromoirydne
XKHTEJIeH roposia, B TOM YHCIIE U B BOIIPOCE TPYI0YCTPOUCTBA.
http://www .kanal7.ru/arch/ob.html?

MeToanueckne yKa3aHusl K BbINOJHEHUIO 3a1aHus 1
Muccust opranumzanmu  (GOpMynuUpyeT ee TJaBHOe NpeqHa3HaueHHe B OOIIECTBE, CMBICI
(YHKIMOHMPOBAHMS OPTAaHU3ALMH, €€ MEPOBO33PEHHUE U CIICHU(UKY".
Lenu opranu3aiuu nepeBoAsAT MUCCHUIO Ha ONPEEICHHbIC, KOHKPETHbIE, U3MEPUMBIEC YCIIOBUSI.
Kax mpaBuno, 1enu opraHu3alMiid CBS3aHBI C  pPBIHKAMHU, W3JEIUSMH, HOBOBBEICHUSM,
MIPOU3BOIUTENLHOCTHIO, KadecTBOM, (hMHAHCAMH, JOXOAHOCThIO. Knaccudukanus meneil mo3BoiseT
paccMOTpPETh pa3HOOOpA3UE TENICH MO CISAYIOMNUM OCHOBHBIM BaXXHBIM KPUTEPUSIM:
1.ITo conepxkanuto
2.1To nepuoay yCTaHOBIICHUS

2 [TpakTuaecknit MeHepKMeHT: Yueb.mocooue/ [Tox obmr.pen. 3.M.Koporkosa. Mocksa, HUI] MTHD®PA-M, 2020.

® OpraHu3aioHHas KyJbTypa KoMmanuu : yaeonoe mocooue / T. O. ConomaHuauHa. - [2-¢ U3,
nepepad. u gor.]. - Mocksa : Undpa-M, 2015. - 623 c. : puc., Tad:1. ; 22 cm. - (Beiciiee o6pa3oBanue.
bakanaBpuar). - bubnuorp. B moactpod. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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3.Ilo npuopuTeTHOCTH

4.ITo usmepumocT

5.I1o xapakTepy UHTEpECOB (cpene)

6.I1o moBTOpsieMocTH

7.110 BpeMEeHHOMY IIepUOy

8.I1o ¢hyHKIMOHATHHOMN HAIIPABIEHHOCTH
9.I1o cTaguu )KU3HEHHOTO LIUKJIa

10. Ilo nepapxuu opranuszanuu

11.ITo macmrady.

3aganmne 2

Onpenenuth COOTBETCTBUE (HOPMYIUPOBKH Ieei, CcQOpPMYIMpPOBaHHBIX B  3aJ[aHUU
npuHiunaMm. CKOppeKTHpoBaTh GOPMYTUPOBKY IIeNieH B 3aJaHHUH.
PesynbraTel ananmu3za oToOpasuTe B TabiHIe 2 ¢ UCIIOIB30BAaHUEM CIIEAYIOUINX CUMBOJIOB, T/IE:
X — IIeJIb HE COOTBETCTBYET JIAHHOMY KPHTEPHIO; V — IIeJIb COOTBETCTBYET JTAHHOMY KPUTEPUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM LIEJIb JAHHOMY KPHUTEPHIO.

CkoppekTupoBath (POPMYITUPOBKHU IIETEH.

Tabmuma 2
CoorBercTBHE GOPMYTHPOBOK LeJIe MPHHIMIIAM

Hanpasnenue | Konkpernocts | U3mepumocts | Hoctmxkumocts | CoorBercTBue | OmpeneneHHOCTh
U 11eJIb Pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /[ npeanpustuii, paboTalOMMX B Pa3HbIX CEKTOPAaX HSKOHOMHUKH, HUX
COOCTBEHHUKAMH OMpEICNCHBI CICAYIONINE HAaNpaBiIeHus: 1. YBeIuUuTh NpuObUIBHOCTH KOMITAHUH. 2.
[ToBBICUTH YpOBEHb OOCITYKMBaHHS KIMEHTOB. 3. YJIYUIIUTh YIPaBJICHYECKUE HABBIKU MEHEKEPOB
cpenHero 3BeHa. 4. CokpaTHTh OOIIMEe SKCIUTyaTallMOHHBIE 3aTpaThl. 5. Pacmiuputh KIHEHTCKYIO 0asy.
6. MunnMu3upoBaTh 00beM Opaka U OTXOJIOB MPOU3BOJACTBA. DTU HAINPABJICHUS OMPEICISIOT BEKTOP
Pa3BUTHUS; HIDKE MIPUBEICHBI IPUMEPHI 1IeIeH, cPOPMYITUPOBAHHBIX MEHEKEPAMH ITHX TIPEIIPUITHN
B JJAHHBIX HAIPABIICHUSX:

1. CokpaTuTh pacxo/bl Ha OIUIATY HE3aIIAHUPOBAHHBIX PalboT.

2. OOecneunuth OOpaTHYIO CBs3b, JOOMBIIMCH, 4TOObI Ha 80% mHceM, MOCTYMAKOUUX OT
KJINEHTOB, OTBETHI JIABAJIMCH B T€UEHHUE JBYX JTHEH C MOMEHTA UX MOJIYUYCHUSI.

3. Jlo xoHma centsops 2009 roma coriacoBath, ONPEAETUTh U 3a)UKCHPOBATh B MHUCHbMEHHOM
BUJIE TIO TPY KOHKPETHBIE 33JIa4M IS KaXKJI0T0 COTPYAHUKA MOAPA3ACIICHHUS.

4. CokpaTuth TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHELl
ATOTO MECSIA).

5. Haiitu Gosbliie KIMEHTOB.

6. o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeTtoauyecKkue yKa3aHusl K BbITIOJHEHUIO 32 JaHUA 2

[Tomumo kpuTepueB (cM. 3amaHue 1) JUis 1eJernoiaranusi BaKHO, YTOOBI 1IeIH ObUTH HACTOJIBKO
OTepaTHUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IeNM JTOJDKHBI BKJIIOYATh B Ce0S BPEMCHHBIC
paMKH, ObITh H3MEPHUMBI, OTIPEICIISICMbI H PEaTUCTUYHBI.

Jist aTOr0 K POPMYITUPOBKAM IIEJICH MPUMEHSIOT KPUTSPUH.

SMART/SMARTER (B nep. ¢ anrnm SMART ywmubII) — 3T0 MHeMoHMueckas ab0peBuarypa,
UCTIONb3yeMasi B MEHE/DKMEHTEe M [POCKTHOM VIIPABICHUH JUIS OMPEICIICHUs LENeH U MOCTaHOBKU



http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
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3agad. [lepBoe M3BECTHOE HCHOJIB30BAHHME TEPMHUHA yrnomHuHaeTcst B pabote Iloma Mboiipa (Paul J
Meyer) B 1965 u nosxe B Hosi0pe 1981 B padote [Ix. Jopana®.

Her uyérkoro MHEHMS, CKOJIBKO
MPUHUMAIOTCS CIEAYIOIINE 3HAYCHNS

JOJIDKHO OBITh KPpUTCPUCB: IIATb WJIN CCMb. OOBIYHO

l. Specific (KonkpeTHsrii)

2. Measurable (M3meprmblif)

3. Attainable (Pacnipenensiembrit)

4. Results-oriented (OpueHTHpOBaHHBIN Ha pPE3yIbTAThI)
5. Target dates (OrpaHu4YeHHBINA BO BDEMEHH )",

Tabmmia 3

[Ipunuunser SMART

bykBa 3HayeHue

S Specific (KonkpeTHbrii)

M Measurable (M3mepumbrif)

A Attainable ([locTrmkuMbIi,
pacmpeenseMblii)

R Results-oriented

(OpueHTupoBaHHBIN Ha
PE3YNBTAThl, aKTyaJIbHbIH)
C aTOl TOUYKHM 3peHus, LIeTU
JIOJKHBI:
J CII0COOCTBOBATH
Pa3BUTHIO MUCCHU OpTaHN3aIHH,
o UMEThH COTIOTYMHEHHOCTh
10 UepapXuH,
J HE MPOTUBOPEUUTH JIPYT
ApyTy 10 TOPU3OHTAIIH,
J OBITh HENIOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM

IHosicHenue

OO0®bscHsAeTCs, YTO IMEHHO HEOOXOAUMO JIOCTUTHYTh.
Hanpumep, «yBeqTU4nTh YUCTYIO IPUOBLIL COOCTBEHHOTO
MIPEATIPUATHSI.

OOmscHsieTcst B 4eM OyieT U3MepAThCs pe3yibTar.
«Ckomnpko Bemats B rpammax?y» (C). Ecnu mokazatenb
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €AMHUIIBI
W3MEpEHUs, €CIIU KaUeCTBEHHBIH, TO HEOOXOIMMO BBISBUTH
9TaJIOH oTHOWeHUs. Hanpumep, «yBeIHMuUTh MPUOBLIH
COOCTBEHHOTO MpeAnpusaTHs Ha 25 %, OTHOCUTENBHO
YUCTOW MPUOBUIH TEKYIIETO Tofay.

OO®bscHseTcs 3a CYET Yero MIIaHUPYETCs TOCTUTHYTh LEIH.
W Bo3MOkHO 1n €€ nocTUrHYTh BooOmie? Hampumep,
«YBEJIMYUTH NPUOBLTE COOCTBEHHOTO MPEANPUATHS Ha

25 %, OTHOCUTENBHO YUCTOI NMPUOBLTN TEKYILEro ro/a, 3a
CUET CHI)KEHUS ce0eCTOMMOCTH MPOAYKIIUH,
aBTOMAaTU3ALMK PECYPCOEMKHUX OIEpaluil ¥ COKPALLECHUS
TaTa 3aHATHIX HA HUCIIOJTHEHUU aBTOMAaTU3HPYEMBIX
ornepanuii corpyaHukoB Ha 80 % OT Teky1iero
KOJIMYECTBa». A BOT COBEPIINTH KPYTOCBETHBIN KPYH3 Ha
PE3MHOBON YTOUYKE BPSIJL JIX y1AaCTCA.

OrnpezneneHre UCTUHHOCTY LENH. [[eficTBUTENBHO TN
BBITIOJTHEHHE JIAaHHOM 3a]1a4¥ TIO3BOJIUT JIOCTHUYb JKeJTaeMOM
uenu? Heob6xoIMMo yaI0CTOBEPUTHCS, YTO BBHITIOJIHEHUE
JAHHOM 3a7]a4M IeUCTBUTENIbHO HeoOxoaumo. Hampumep,
ecli OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCIIOJIHEHUU
ABTOMATU3HPYEMBIX Oomeparuii corpy1HUKoB Ha 80 %» B
KauecTBe OTAEIbHOM MOA3aJauH, KOTOpasi TAaKKe CTAaBUTCS
o SMART, To COTpyTHUKOB MO>KHO HE YBOJIbHSTh, &
MePEBECTU HA UHBIE JOHKHOCTH, HA KOTOPBIX 3TH
COTPYAHHUKU CMOTYT NMIPUHECTH KOMIIAHUH JIOXO/, a HE
npocTto skoHoMHI0. Eciu Opath cTpaxoByr0 KOMITAHHUIO, TO
BMECTO YBOJIbHEHHS, COTPYTHUKAM MOYKHO MPEIJIOKUTH
MPOJOIKUTH pabOTy B KaUueCTBE areHTa, b0 He

* Doran. G.T. There’s a S.M.A R.T. way to write management’s goals and objectives // Management Review. — Volume

70, Issue 11(AMA FORUM). P. 35-36.

®Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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BO3HArpaKACHUS paOOTHUKOB. | pacxXoJ0BaTh CPEACTBA HA aBTOMATU3ALMIO, & IIPOCTO
YBEJIUYNUTh HOPMY BBIPAOOTKH.

T Target dates OmnpeneneHre BpEMEHHOTO TPUTTEPa/TIPOMEKYTKA 110
(OrpannueHHBIN BO BPEMEHH) HACTYIIJICHUIO/OKOHYAHUIO KOTOPOTO JTOJIKHA OBbIThH

JIOCTUTHYTA 11eJ1b (BBIMIOIHEHA 3a7a4a). Hampumep, «K
OKOHYaHHIO BTOPOTO KBapTaja CIeAyIoIIero roaa
YBEJIMYUTH MPUOBLTE COOCTBEHHOTO NPEANPUATHS Ha 25 %,
OTHOCHUTENIFHO YUCTON MPHUOBLIN TEKYIIEro roja, 3a C4eT
CHIDKEHHS ce0eCTOMMOCTH MPOTYKIIMH, aBTOMATH3aLUN
PECYPCOEMKHX OTepaIfii U COKpaIleHus IITaTa 3aHAThIX
Ha UCIOJIHEHUH aBTOMATU3UPYEMBIX Olleparuii
coTpyAHUKOB Ha 80 % OT TEKyIIEro KOJIUYECTBAY.

3aganue 3. [IpoaHanu3upoBaTh CUTyalUIO. BbIIEIUTH CTaAUM )KU3HEHHOTO LIMKIIA.
«[Tnron1, KOTOPKIH JTOMHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTuiia B IpOU3BOJACTBO HEOOJBIINE MATKHE UTPYLIKH B BHJIE
YKUBOTHBIX C HAIOJIHUTEIEM UX IUIACTUKOBBIX IPaHyI-«0000B». COOTBETCTBEHHO UTPYIIKU MOITYYHIN
obmee Ha3BaHue Beanie Babies — «000oBble MamioTKu». busznec Obul JeTHIEM aMEpUKAaHCKOTO
TIpeIpUHUMATENS 10 UMeHH Taii YopHep u npuHec eMy coctossare B $6 muipa. B 2004 r. B ciimcke
Forbes Yopuep 3anuman 65-¢ MecTo, omepexkass MHOTHX, Jake Oojee HM3BECTHBIX Ooraueil Bpoje
ocHoBarens Amazon.com JIxxedda bezoca.

3akoHunB Koyiemk B 1962 r., Taii nBagnate et mpopaboTan MEHEIKEPOM IO MpojakaM B
kammdopuuiickoir ¢upme Dakin (omun u3 cambix um3BecTHbIX B CIHIA mpousBoauTened MATKHAX
urpyuiek). Kak nponasery YopHep ObUT KOJOPUTEH 1O SKCLUEHTpHUUHOCTH. Ha BCTpeun ¢ kimeHTamu
TOPTOBEIT TLTIOMIEBEIMU MEIBEISIMU JIFOOUT e31uTh B 0esioM «Posuic-Potice», oneTsiil B 1ry0y 10 KoieH
— TPIOK, 10 €ro COOCTBEHHBIM CJIOBAM, PACCUUTAHHBIN HA TO, YTOOBI MOJOTPETh UHTEPEC K MPEIMETY
nponax. B menom momoOHas TakTWKa, HAMO ToJiaraTh, ObuIa ycmemnrHoi, pa3 k 1980 r. Taii Yopuep
3apa0oTain 10CcTaTO4YHO, a0kl caenaTh nepepsiB B padote. OH yBomwics u3 Dakin u mpoBen HECKOJIBKO
netr B EBporne, a BepHYBIINCH, PEIIMI OTKPHITH CBOIO COOCTBEHHYIO ¢upmy. CTapTOBBIM KamuTalloM
emy mociyxuin $50 000, mosyueHHbIE MO HACICACTBY, a OM3HEC-MJIEeHl — Medra O TOM, YTOOBI
CeNaTh IUTIOLIEBbIE UTPYIIKH JIyYIIE.

Memok c¢ kpymoit. B 1983 r. Vopuep 3apeructpupoBan ¢upmy Ty Warner, mosmHee
nepenmeHoBanHyto B Ty Inc., u cam npuayman nepByro UTpyLIKy HOBOTO TUMA. JTO ObUIa IUTIOLIEBAs
KOIMHUsI KOTa TUMajaiickod mopoasl mo kiauuke Auren. HoBu3Ha 3akioudanach Mpexe BCEro B
HaIoJIHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKON «BaThl» Y OpHEP KCIOJIb30BAJ IUIACTUKOBBIE TPaHyJIbI
U TIpU 3TOM 3aTOJHSI UTPYLIKY HE MOJHOCTHIO, BHYTPEHHHH CIIOW ObUI cienaH U3 (pUKCHPYIOLIETo
MaTtepuasa, KOTOpPbIA MOMOTall HeKEeCTKO 3aKpEeNuTh 103y UrpyiiedHoro 3Beps. Urpyiika noigyyanack
MSATKOH B TPSMOM CMBICIE CJIOBa M K TOMY e TMOKOH — ee MOXHO ObUIo crubarb, mpuiaBas
pa3IMYHbIE MMO3bI, YETO OT KJIACCHYECKUX MSITKHX UTPYIIEK JOOUTHCS ObUIO HEBO3MOXKHO.

@dupma BBINYCTWIA T'UMAJIAMCKUX KOTOB PAa3HOM pacCLUBETKH, pacCIpoOCTpaHsAs HUX 4Yepes
HeOOoJbIINe Mara3uHbl UTPYILIEK WM KaHUEISIPCKUX ToBapoB. Kaxkmas urpyiika u3HadaibHO CTOMIIA
$20, Ho Taii YopHep IIaHMPOBaI COKPAaTHTh CEOECTOMMOCTh M IIEHY BUETBEPO, YTOOBI JETH MOTIIH
cam¥ MOKynaTh TOBap Ha KapMaHHbIE JCHBIU.

Ha uukarckoii orpacieBoil BeicTaBke 1993 r. kommanust YopHepa NHpeCTaBUIO CEMENHCTBO
Beanie Babies u3 AeBSTH IUTIOMIEBBIX HWIPYIIEK, CPEAW KOTOPHIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbdun u modcrep. Kaxmoii ObLT0 1aHO UM, ¥ KQXKIOH ToJarasics OTASNbHBIN CTHIIOK HA dTHKETKE,
YTO Cpa3y MOCTABUIIO UTPYIIKH B pa3psij] KOJIEKIIMOHHBIX.

«boboBbIe MaMIOTKM» MPOU3BOAMIUCH Ha (abpukax KOro-Bocrounoit Azum, OBLIM JOBOJBHO
KaueCTBEHHBIMHU, a B pyKaxX Belid ceOs, KaK MEIIOoYeK C KPYNoi — TsKeleHbKUE, YIpyrue, NpusTHbIC

® Komnauus // Py6puka Story ot 16.09.2013. DnextponHsiii pecype https:/ko.ru/
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Ha OmIyNb, MATKHe U TuOKue. [letsm HpaBuiock. B suBape 1994 r. cepust moctynuia B MpoAaxy IO
riere $5-7. Mexy TeM ceMeicTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOYHCIICHHEE.

W 4ro® HHMKTO He Aorajaics YcHex HOBOM CepuUM HUIpyLIeK Obll OOYCJIOBJIEH HE TOJIBKO
MHTEPECHON KOHUeENIMel u noctynHoi 1eHoi. Tait YopHep To aM cily4aifHO, TO JIM HaMepeHHO (B
TOM HCTOYHMKHM DPACXOAATCS) CO3/al HjAealbHble MapKETHHIOBBIE IMPEANOCBUIKM Ul OEIeHOro
crpoca Ha Beanie Babies. Kommanusi opueHTHpOBaiach MCKIIOUUTEIFHO HA MEJIKHX PUTECHICPOB —
CYBEHUPHBIEC U KaHLEJIAPCKUE JIABKU U MarasuHbl MOAApKOB, u30eras KpynHeIx cetelt Bpoae Wal-Mart
u Toys’R’Us, K COTpYTHUYECTBY C KOTOPHIMH CTPEMIJIOCH OOJBITUHCTBO MPOU3BOIUTENCH UTPYIIEK.
He xitacts Bce siflia B OIHY KOP3UHY — 9Ty MyApOocTh Taii Y OpHEp IIOCTUT U B3I HA BOOPYKEHHUE, elle
paboras B Dakin. On npennouen umers 40 000 MeIKUX KOHTPAKTOB, HEXENU 4eM MATh KpynmHbIX. K
TOMy e paboTa ¢ OonbIIMMU ceTsMH He mo3Bosmia Obl Ty Inc. neiicTBoBaTh MO NMPHUBBIYHOM M
MPUHIUIIAAIBHO BAXKHOW JJIi HEE CXEMe: KOMIIAHMS OrPaHWYMBAJIa MOCTAaBKM 36 SK3eMIUIIpamMu
KaKJOW MIPYLIKU U1 OAHOIO JWiiepa B MECAL, a MOCJE MOSBICHNUS Ha MPUIABKAX HOBBIX MIPYLIEK
M3bIMAJIA U3 NPOJAKH HEPEATU30BAHHBIE CTaphIe.

Tail YopHep mpomoikan NpUAYMBbIBaTb HOBBIX NEPCOHAKEW M 4acTO BHOCHUJ M3MEHEHMS B
MIPOM3BOJICTBO CTAPBIX, KOT/1a HEe ObLT YAOBIETBOPEH AU3aifHOM WK 1BeToM. Takum oOpa3zom, mapTust
opaHkeBoro kpaba Morja ObITh M3bATa U MOTOM 3aMEHEHA Ha TaKylo )K€ MapTHIO Kpaba KpacHOTro
[IBETa, YTO MTHOBEHHO MPEBPAIIAJIO M3HAYAJIBbHYIO BEPCHIO B penkocTh. bonee Toro, Tait Yopuep
uMell OOBIKHOBEHHE BHE3allHO CHHMAaTh MIPYIIKY C MPOHM3BOJICTBA, OOBSABISAS 00 3TOM uepe3 CalT
KOMITaHWHM. [lapTUM HOBBIX UIPYyIIEK MOCTYyNAIHN C Pa3HOW NEPUOJNYHOCTBIO, CBEICHUM O KOJIUYECTBE
UTPYLIEK HA PHIHKE HE ObLIO.

Ty Inc., neiicTBoBaBIIas B KpailHe KOHKYpPEHTHOW 00JacTH, HE TOJIBKO HE pa3Melliana HUKaKOu
peKIIaMbl CBOEH MPOAYKIMH, HO HEe aduIIMpoBaja U ApYyryro HHPOPMaLKIO, BKIOYas ajipec u TenedoH
oduca. Ha mrad-kBaptupe xomnanuu B Oak-I'poys (MnnuHoiic) He umenoch naxe BbIBeckH. Cam
Yopnep uzberan cpeacTB MaccoBoi MH(pOpMalKK, MOYTH HUKOTAA HE JiaBas MHTEPBbIO, U 3allPEeTUII
CBOMM COTPYJHHMKaM OTBEYaTh Ha BOIPOCHI O HEM. DJTa 3araJOYHOCTh BbI3bIBaja JIIOOOMBITCTBO
MOPOJIUJIa MHOKECTBO JIOMBICIIOB O (uipMe U ee ocHoBatese. Eciu moHauanmy mpoaakul IUTIOLIEBBIX
3BE€pPEl HE BMEYATISUIM, TO CO BPEMEHEM KAXKI0€ W3 NEPEUUCICHHBIX OIPAaHWYEHUN IOPOJNIIO
Hacrosmui Oym Beanie Babies. K 1995 r. aTumu urpyuikamu MHTEpECOBAINCH YK€ HE TOJBKO JETH,
HO U B3pOCIIBIE.

[TnromeBast manust B Marasunax, rae npozaasanacsk npoaykuus Ty Inc., exxeTHEBHO pa3iaBaauch
COTHM 3BOHKOB C BOIPOCAMH O HAJIWYUU TOT'O WJIM MHOTO «MEJIKO3EpHUCTOr0» IMEPCOHAXKA, a B JIHU
HOBBIX IIOCTYIUIEHMH JAECATKM IOKYyINaTeled BbICTpaMBAINCh B odepeau. B nucrax oXuaaHwus,
COCTaBJISIBUIMXCS HEKOTOPBIMU MarazuHamu, (urypupoBamu no 1000 damwmiuii, )axaymux cTaTh
obmagarensiMu Toro win uHoro Beanie Baby. ®anatbl ObICTPO cO3/a)IU LIETYIO C€Th HEO(DUITHATIEHBIX
HMCTOYHUKOB MH(pOpMAIMK 00 UrpyIIKaX, MOSBUIUCH IECATKU, €CIIM HE COTHH CAalTOB, MOCBSIIEHHBIX
X X000M, HHTEPHET-ayKIIMOHBI U ChE3]bl JIOOUTENEH IUIIOMEBOro Je(UIMTa, TJ€ UTPYIIKH MOXKHO
OBLIO IPOAATh, KyIUTh WU OOMEHSTh.

Ha »TOM HEBEpOSITHO aKTMBHOM BTOPUYHOM DPBIHKE JIEHCTBOBAJIN YK€ HE JIE€TH, a B3pOCIBbIE,
TOTOBBIE€ BBUJIOKUTH 33 PEIKUN SK3EMIUIAP U3 OBICTPO PaclpO/IaHHBIX, CHATBHIX C MPOU3BOJICTBA WUIIU
naxe OpakoBaHHBIX maptuit 10 $5000. XoTs 1 aMepUKaHCKHE JAETH HE YIyCKajH IIaHca 3apadoTaTh.
Korma B 1996 1. Ty Inc. 3anyctmna munu ceputo Teenie Beanies mns mus «Xonmu Mwmy B
McDonalds, onHuM M3 yCIOBHH MOKYNKH OBUIO JUYHOE NPUCYTCTBHE JIETEH, W MHOTHE IOHbIC
OM3HECMEHbl 3a CKPOMHOE BO3HArpa)x/JeHHe HAHUMAJIUCh COMPOBOXKIAIOIIMMU K B3POCIBIM
OXOTHHKAM 3a UTPyLIKaMHU.

B ocHOBe mokymnaTenbCKOW JIMXOPAAKHU JiexkKallo YOEKIeHHE, YTO Ha MSATKUX 3BepbKaX MOXKHO
3apa0oTaTh — Ja)K€ HKOHOMMCTBI YTBEPXKJAJIH, YTO B TCUCHHE JIECATUIIETHUS MIPYIIKHU 3TOro OpeHaa
MOJHUMYTCSI B LieHEe B JecATKH pa3. OlleHKe HHBECTHIIMOHHOW TPUBJIEKATENIbHOCTH «0000BBIX
MaJIIOTOK» OBUT MOCBSIIEH €XEeMECAUYHbIM Cleluaan3upoBaHHbIi KypHanm Mary Beth’s Bean Bag
World, Beixogusmmit 8 Yukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 3K3eMIUISIpOB U TIO TOJIIIMHE
MIPEBOCXOJIMBIIMK Takue MHOMmyJsipHble u3nanus, kak Glamour wim Fortune. Beimenmas B 1997 r.
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kHura «®enomen Beanie Baby» Ilerru 'annaxep, opranuzaropa oJHOro U3 (GaH-KiIyOOB IUTIOIIEBBIX
Urpyliek, npuaecia npuosuis B $200 000.

Urpymku YopHepa HocTynwiud B Mpojaxy M B 3amagHod EBpome, HO TaM OHHM, XOTb U
MOJIB30BAJIUCH TOMYJSPHOCTBIO, MaHWEW He cTanu M Oe3yMHBIX JEHer He cTowin. Bmpouewm,
HEKOTOpbIe TYPHUCTHI C TYMaHHOTo AnbOMOHA PUBO3WIN ¢ co00i uemonansl Beanie Babies B CIIA,
na0bl, 4TO Ha3bIBA€TCA, OMpaBAaTh MOE3JKY. 3a MenBeas bpuTtanus, nmporaBaBIIerocss B aHMNIMHCKHUX
MarasuHax Mo OObIYHOW IIeHe MPUMEPHO B 6 ()YHTOB CTEpJIIMHIOB, HA AMEPUKAHCKOM YEPHOM pBIHKE
MO>KHO OBLTO BBIPY4HTH OKOJI0 $500.

Ha BbICOKOW HOTE MOJMYYHIJIOCH, YTO IUTIOIIEBbIE UIPYIIKA Tas YopHepa ObLIM NMPaKkTHYECKH
MIPUPABHEHBI K BaIIOTE. A 3TO 3HAYUT, YTO K JIeIy MOJATSAHYJCS KPUMHUHAJ, TaK YTO C «MaJFOTKaMU»
ObUIN CBSI3aHBI MHTEPHET-MOILIEHHUYECTBO, BOPOBCTBO M Jlaxke youicTBo. B okTs16pe 1999 r. nomuuus
okpyra Cabdonk B mrare Hpro-Mopk HeCKONbKO Heedb OXOTHIACH HA UYEIOBEKA, OrPAGHBIIEro
KAaHLEIAPCKUM MarasuH paju ABYXCOT Mrpyuiek. B Tom ke rogy Apyroil mpecTymHHK 3acTpelul
oXpaHHHKa y Bxoja B mara3uH Hallmark B genp moctymienust ouepennoit naptuu Beanie Babies. A
BCEX CIIy4aeB MOJJENIOK IUTIOIIEBBIX 3BEPEU U HE MEPEUUCIIUT. ..

Ty Inc. peBHOCTHO OTHOCHJAach K OXpaHE CBOErO0 TOBAPHOTO 3HAKa, U HEKOTOpPbIE JIIOJH,
3aMeIlaHHble B KOHTpaOaHAe TOJJENOK, IOJNyYWIH pealbHble TIOPEMHBIE CPOKU. AJBOKAT,
MIPE/ICTaBISABIIMM KOMITaHUIO, OMPEIeNni UX MOJUTHKY B cyle (pa3oil «Mbl IJICHHBIX HE Oepem».
Cama Ty Inc., o1HaKo, HECKOJIBKO pa3 OKa3blBaJlaCh Ha MECTE MOTEHLMAJIBHOIO OTBETYMKA: CEMbSI
nokoiHoro nuaepa rpynnel Grateful Dead JIxeppu ['apcus monmana Ha KOMIAHUIO B CyJ H3-3a
Mezasens ["apcus, co31aHHOTO B YECTh JIETEHIAPHOTO MY3bIKaHTa U MOBTOPSIOLIET0 00pa3, CO3/1aHHbII
JUTs1 OOJI0KKH OJTHOTO M3 ero amb00oMoB. Brimmyck Obika Tabacko BBI3BaJI HEJIOBOJIBCTBO MPOU3BOIUTEIS
OJTHOMMEHHOT0 coyca. B oboux cinyuasx Ty Inc. mpeamouna cyneOHOW TskOe U3BATHE CIIOPHON
MPOIYKIMH U3 MPOJIAXKH.

B konne 1998 r. Ty Inc. nonyyana npuObLIs yXKe He TOIbKO OT urpyuiek Beanie Babies, HO 1 oT
OpeHANPOBaHHBIX CYBEHUPOB — OTKPBITOK, KaJeHIApei, CYMOK M JPYIHX MPEAMETOB C «OOOOBBHIMU
MaIOTKaMmW». bblma  3amymieHa mporpamMma  JossibHOCTH — Beanie Baby Club, 3a  $10
MIPEIOCTABIISABIIAS YJI€HAM CIHCOK BCEX BBIMYIIEHHBIX UIPYIIEK, «CEKPETHbIE HOBOCTU KOMITAHUNY, a
TaK)Xe BO3MOXKHOCTB 3aKa3aTh CIICLHAIBHBIX, JOCTYITHBIX TOJBKO /Ul WwieHoB KiyOa Beanie Babies. B
4YecTh JOCTHKEHHUS (UPMON MIUIMApAHOW NpUOBLIM BCE €€ COTPYIHUKU TMOJYYWIH B TMOJApOK
MenBeas Musmapaepa, ieHa KOTOporo Ha BTOPUYHOM pbIHKe gocturia $3500.

3akoH4YMJIOCH Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3as1BuaI 0 IpEeKpalleHuy BbIITyCKa
Beanie Babies 31 nexabps Toro xe roja, a Takxke MpeACTaBUII MOCIEAHEro MepCoHaXa U3 KOJJICKIHH
— yepHoro Mmensens The End. MHorue counm 3TO peKJIaMHBIM TPIOKOM, a JIpyrHe IMOBEpPHIN U
arIoIUPOBAJIM  PELIeHNI0 YopHepa 3(PQEeKTHO YWTH C pbhIHKA Ha BBICOKOM HOTE, MIpexIe 4YeM
MOMYJISIPHOCTh €ro ToBapa coujer. [IpaBbl okazanuck ckentuky, u B 2000 r. KOMIaHus NOMBITAIACH
BBIITU Ha PBIHOK C HOBOW cepuelt urpyuek. Ho Bpems ynuio. PeIHOK IUTFOIIEBBIX IEHHOCTEN ynani, U
0J1arocoCTOSIHUE HEKOTOPBhIX aMEpUKaHIIEB, MHBECTHpoBaBUIMX B Beanie Babies, momarnynocs. B
CHIA naxe BBIIIEN JOKyMEHTAIBHBIA (UIBM O CEMbe, MOTEpsBIIEH Ha «0000BbIX» Urpymkax $100
000.

Ceituac gake caMUM aMepHUKaHIIaM KaXeTcs abCypJOoM TO, YTO KYCOK IUTIOIIA C MIACTHKOBBIM
HaIOJIHUTEJIEM MOT BbI3BAaTh TAaKOM a)KMOTaK Ha PHIHKE U 3aCTABUTH JIFOEH MOBEPUTH, YTO B Oy IylieM
OH CIOCOOEH MPHHECTH CYACTIIMBYMKAM KpynHyto npubObuib. Ho 1990-e 3a oxeanom Obutn
NECSITUJIETUEM  OTHOCUTEIBHOTO  TEOMNOJUTHYECKOTO  CIOKOWMCTBHA,  JemeBod HepTH U
Oecrpele/IcHTHOIO ONTUMHU3Ma, KOI/Ia caMble HauBHBIE MEYTHI O CBEPXJOXOJax Kazajiuch
JOCTHKUMBIMU. U 3TOT nepuos; 3akoHUMIICS.

3ananme 4. [IpoananusupoBars cutyanuto, nposectu PEST ananns.
«IIpomaii, HeMbITast KapToIKa!» (Marepuai BbLAACTCS HA 3aHATHH)

Tema 3. YnpasieHueckuil Tpy U €ro cojepkanue — 4 yac.
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Lenv 3anamus: yriyOleHue 3HAHUM U YCBOEHHE CTYJIEHTaMH MPOCITYIIAHHOTO TEOPETHYECKOTO
MaTepuaga, OBJIQJICHUE HaBBIKAMH TPAKTHYECKOTO WCIOJIL30BAHUS IOJNYYCHHBIX 3HAHUH B
KOHKPETHBIX cuTyarusx (kommnerennus YK-6).

@opma  mposedenusi —  pasBepHyTas  Oecema-AUCKyccusi, pa30op  KeWc-CHUTyalui,
camocTosTenbHas paboTa.

3aganue 1. 3amosHuTe MakeT cTpaTernyeckoro rMiaHa: CrpaTernyeckuid TIJaH IO
CaMOCOBEPIIICHCTBOBAHUIO M IOCTHKEHUIO TMYHBIX IIEIICH:

Hacrosimee

1. Bama nenp, onumute ceds. Beipasure cBOM mpeacTaBieHus 0 OyIyIIeM U CBOIO MEYTy B

KU3HU.

Kak 6561 Ber onicanu cebs yenoBeky, KOTOpOro He 3HaeTe?

Kaxk 651 Bac oncanu Bamm apy3bsi HE3HAKOMOMY Y€JIOBEKY? |

Omnpenenure ro/eH, oka3zaBiInx Ha Bac Hanbounblee BIUSHUEC.
Omnpenenure OCHOBHOM XapaKTep BIMSHHS KaXKI0TO U3 HHX.

Omnpenenure Bammm mo0uMbie BUIBI OOIIECTBEHHON IESTENLHOCTA U X000U.
[Tepeuncnure Bemy, KOTOPBIE JOCTAaBWIM Bam HamOoblee yIOBOJBCTBUE 32 MOCIICIHHIMA
MecsI[ WK 0oJiee TUTEeTbHBINA EPUO BpEMEHH.

8. xapakrtepusyiTe B OHOM ad3arie 1enb Bamreit sxu3Hu.

9. Hazosure Tpu Bamux m00UMBIX 3aHATHS.

10. HazoBute Tpu Bammx HemoOUMBIX 3aHATHS.

Nk WD

Bynymee
1. Onwumute B ogHOM a03alle, Kakoit Obl Bel X0Tenu BUIETh CBOIO JKU3HB Uepe3 5 JeT.
2. Onumure CBOIO KU3Hb 4epes3 o/,
3. Omnpenenute Harboyiee TOYHO IS ce0s OTACIbHBIC eI Ha OJIKANIINNA IEPUO:

JyxoBHas cdepa qyepes roj
yepes S et
KapseBa yepes roj
yepes S JeT
CeMbs yepes roj
yepes S ner
310pOBbE 4yepes roj
yepes S JeT
duHaHCOBOE 4yepes roj
MTOJIOKEHUE yepes S ner
Hocyr yepes rojl
yepes S5 et
IIpouee 4yepes rof
yepes S et

4. AHanu3 BIMSHMA BHEIIHEH cpelpl Ha Bamm cunbHble M ciabble cTOpOHBL. YTO MPOUCXOAMUT B
Mupe Bokpyr Bac?
Kakue nepemensl, IpoOMCXOAIIUE BOKPYT, MOTYT OKa3aTh BiIUsSHUE HA Bairy xnu3Hb?
Ha3zoBute Bamm cuibHBIE CTOPOHBI KaK MOXHO 00Jiee 0ObEKTUBHO.
Hazosure Bamu ciabble cTOpOHBI Kak MOXKHO 0oJiee 0OBEKTHBHO.
[lepeuncnure 3aOMHUBIINECS HEYIaYl U IPOAHATUIUPYNTE UX TPUUUHBI.
Omnpenenure, memarot a1 Bam otu Heyjaun B Bamen ceroHAIIHeR )KU3HH.
0. Ananu3 ciry>keOHOTO TOJIOKEHHsI U paboThl BooOmie. Pasmecture mo mpuopurteram ot 1 1o 8
Bamm nieneBbie yCTaHOBKH Ha CITyK0e:
e YI0BIETBOPEHUE OKUAAHUN HAUAJIbHUKA;
e [IpecTtnx U NOJIOKEHUE;

e e
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* YBEpEHHOCTH B 3aBTPAILHEM JIHE;
e BO3MOXHOCTh HE3aBUCUMO MBICIIUTD U JIEHCTBOBATH;
e bosee Bbicokas 3apa0oTHas IU1aTa, yBEJIUUEHHE JIbIOT;
¢ [Ipusnanue pykoBoACTBOM Baren nesrenbHoCTY;
e [IpoaBmxeHue No ciyxoe;
e JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gomnbire Bcero HpaBuTcs B Bameii pabore?
12. Hackomnbko, o Bamemy mHenuto, Bbl rcrionbs3yere cBoi noTeHIMan Ha pabote?

Peanuzanus rana

1. Kak BsI cobupaerech noctudp menn?

2. HazoBute 4-5 meponpusiTuii, KOTopble Bbl JOMKHBI OCYIIECTBUTH B TEUYEHHE OIMKaMIINX
MecsIIIeB, YTOObI 0Ka3aThCsl TaM, I71€ TUIAHUPOBAIIM, Yepe3 ToA U 5 JIeT.

3. HazoBwute 4-5 Beniel, KOTOpble MeMaOT BaMm Ha MyTH K LIEJH.

4. Ompenenute, ybs nomollb Bam Heo6xouma B JOCTHKEHUH LiENEH.

5. HEJIb — momxHa OBITh KOHKPETHOW, M3MEPUMOM M YKIIaJBIBATHCS B ONpECICHHbIC BPEMEHHbIE
pPaMKH.

6. CTPATEI'MS — kakoBbl HEOOXOAMMBIE IIaru, Koraa Bel HauHeTe, 4To OyaeTe JenaTh, KakoB
Oosee moIPOOHBIN TUTaH IEHCTBHIMA.

7. KOHTPOJIb — kak Bsl coOupaerech KOHTpOJIMPOBATh BBHIIIOJHEHUE IUIaHA, ¢ KeM Bbl Moxerte
OOCYIUTh CBOW IUIAH, YTO TNPOU3OMIET B pe3yibTaTe OOCYKICHMS, MOXKET JIM 3TOT 4YeJIOBEK
oMo4b Bam Ha IyTH K 1emnu.

8. BO3HAI'PAXJIEHUE — omnpenenure 4TO-HUOYOh KOHKPETHOE, YTO MOXET HOCIYXHUTh
BO3HArpaxJ1eHueM Ui Bac pu NOCTHKEHNN LENH.

3aganue 2. Pa36op keiic-cutyanun «Tspkkoe Opemsi 3aCTEHUUBOCTH
JoTourHass U HMCTOJHUTENbHAS COTPYIHHUIIA M3/AaTENbCTBA MOJIYa TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAydH HE B CHJIaX IOTOBOPHUTH O UPE3MEPHOI Harpy3Ke, HOyMbIBAET 00 YBOJIbHEHUU.

TSKKOE bPEMA BACTEHYMBOCTHU

Hpuna MBneBa OTKMHYJIACh HA CIIMHKY Kpecia U yCTallo TOCMOTpena Ha MOHUTOp. HyxHo Ob110
OTPEIAKTHPOBATh €IIe TPETh KHHUTH, a BPEMEHH OCTaBajoch B 00pe3. «llpumercs paboTarh aBa JHS
MPaKTHYECKH 0e3 CHay, MPUKUHYJIA OHA U 00Bea B3TJISA0M KOMHATY.

Bosne NDMCBMEHHOrO CTOJA CTONKOM T'POMO3JIMIIMCH BCEBO3MOXHBIE cCioBapu. Bemwu B
Oecropsiike BHUCENH Ha CTYJNbSAX, JKpaH TelleBU30pa MOKPHUICS TOHKUM cioeM mbuid. KBaptupa
Hezenro He youpanack, Upune npocto Obuto Hekorna. Ee med B uzgarensctse «Po3anodd», rae ona
TPYAWIIACh YK€ JIEBATH JIET, OMPOCKI CPOYHO BHITOIHUTH padoOTy, CYIHUBIIYIO HEIJIOXYIO MPUOBLIb --
OTPCHAKTUPOBATL NCPEBOA JOBOJILHO HOCpGI{CTBGHHOﬁ KHHUI'M O BOCIIMTaHUMU OJOIIKOJBHHUKOB. ((Hy )51
Kakoro uepTra s OmATh corjacwiack?! - ycrajmo pyrana cebs Mpuna, - Yke 4eTbipe HHA CHXKY
0€3BbLIIA3HO JO0MA, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. ..»

WpuHa notsiHynack U pacpaBuiia 3aTEKIIYIO CIMHY. 32 CPOYHOCTh €1, KOHEUHO, JOIIaYMBaJIy,
HO HECYIIECTBEHHO. [ 7aBHBIM OblIO Apyroe. OHa BBHINOJHSIA CPOYHBIE, BA)KHBIE 3aKaszbl B JH00OE
BpeMs JIHA U HOYH, a U3/IaTeNIbCTBO pa3penianio el paboTaTh OONBIIYIO YaCTh BPEMEHU JJOMa, TaK 4TO B
ouce MpuHa nosiBisnack 0AMH-/1Ba paza B Mecsiil. [lonavany 3To ee ycTpanBaso: Herioxas 3apruiara,
U BpeMs Ha JIOpory TpaTuTh He Hano. «Ho ceifuac 3T0 mpeBpaTHIIOCh B U3MaThIBAIOMIM MapadoH,
KOTOPBIN U3PSIAHO 10CTa»,- MOJAyMaJla OHA.

Ot HeBecenbix Mbicneil UpuHy oTopBan TenedoHHBINH 3BOHOK - 3TO OBbLIT €€ HEeMOCPEICTBEHHBIN
med, 3aM TJIABHOTO peaakTopa usnarenbcTtBa Muxawn Bepmmnun. Mpuna mpopaboTtana ¢ HUM Bce
JIeBSTH JIET, HO JI0 CHX IOp MacoBaja mepes ero LyMHOM 1 OecriepeMeHHOM MaHepon OOIIeHHS.

-Mpouka, kak HaIlK JieJia ¢ KHUTOM? - IporpeMen B TpyOke rosoc mmeda.
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-Paborato, Muxann AnatonbeBud. Cram, Kak U o0elnana, uepes 1Ba JIHs.

-Hy u otiimuno! YV Menst k Tebe eme 0HO Jeo, - mpodacwui BepmmHuH.

-Ham ynanocs 3anenuth nepcrnekTuBHOro aBtopa- EBrenust Tumodeesa. Hy, Thl 3Haemp, 4To
KHMTa 10 a3MaTCKOM KyXHEe HEIJIOXO pa3olulach y KOHKYpeHTOB. Tak BOT: y HEro rotoBa elle OJiHa,
TOYE MPO €11y, HAJ0 C Hell MopaboTaTs.

-Muxaunn AHaToJIbEBHY, 5 €lIe ATy He 3aKoH4YmIa. K ToMy e erie 1Be KHUTU Ha MHE BUCST, BbI
e ITOMHUTE, 5 UX oTIoxuiaa? MHe Obl epeIoXHYTh. ..

-Mpouka, Hy»HO, mo3ape3. ABTOp KalpU3HBIM, TEKCT - ChIPOIl, BO3MOKHO, €r0 HYXHO Oyner
OKUBHUTH. A 3aTATUBATH MPOEKT MBI HE MOXEM, HaM T03ape3 HY>KHbI OecTceuiephl ---- caMa 3Haellb,
MBI eJie okyrnaemcsi. A Tol e npodu! 1 3amenuts tedst Hekem!

-A cpoku?

-Uem ObIcTpee, TEM JIydlle.

-Hy xopoio, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsasu.

"Ecnu Obl eme 310 neHwu!" - mogyMana penakrop, kiaasd Tpyoky. Ha MoHMTOpe MOHOTOHHO
Mmurain kypcop. Upuna BepHyiace K paboTe, HO COCPEOTOUNUTHCA HE Moria. YyBCTBO JIeTKOM 0OuIbI
u3-32 TOrO, YTO OHAa B OYEpPEAHOM pa3 ycTynuia, Jake He OOMOJBHMBIIMCH O HAKOMHBIIMXCS
MIPETEeH3MsIX, HE OTCTYyIajia.

Hpuna BCOMHMIIA, KaK BCe HaYMHAIOCh. [Ipuas B U3aTenbCcTBO cpasy nocie Gpuiocopckoro
(dakynbTeTa, OHa mopasuia Bcex cBoeil paborocnocoOHOCThIO. [locTeneHHO HauYaIbCTBO HArpy»kajo ee
pabotoii Bce Gousblie u Oomnbiie. "['MIEpPOTBETCTBEHHA U TUIEPBHUMATENbHA» TaK O HEW OT3BIBAINCH
KOJUIETH, U ee med IMoIb30BaJICA 3TUM HE CTECHSASCh, 3HAs, YTO IUIAHKY KauyecTBa OHA HE OIYCTHT.
WpuHa 3acmxuBanach J0M03/HA, epepadarbiBaiia, HO XalnTypy HUKorAa He caaBaia. Ceiyac el ObUI0
34 roga, ¥ OHa MO-TpeXxHeMy OYKBaJbHO BIrpbI3ajach B TEKCT, JOTOIIHO HCHpaBIsAs BCE OTPexXu -
671aro, 4yBCTBO S3bIKA M HAaBBIKM paccKa3urka y Hee OblTM OTMEHHBIE. 11 pyKOBOJICTBO CTao mopyyarhb
ell peJakTUPOBaTh MPO3Y B3bICKATENbHBIX K ITPaBKaM aBTOPOB.

«HWpwu, na Ha Tede MPOCTO €34T, KaK Ha TATJIOBOM JIOIA I, a Tl MOTYHIIL. CKOJIBKO MOXKHO?!
Bo3Mymaiace ee mojapyra. IloroBopu ¢ HawanscTBOM. byap cmenee. Uto Tel crecHsembes?» Ho
HpuHa oTHEKMBaJIaCh: MPOCUTH JUIsSL ceOst el ObI0 HEeYJOOHO -- XapakTep He MO3BOJIUI, KyJia Mpolie
ObUIO B3BAJUTh Ha CBOM IUIEYH MMOOOsbIIe paboThl. 3HAKOMBIE COBETOBAJIM €U IOUCKAaTh MECTO
MOJICHEKHEE, HO OHA IPUKUIIENA K M3/1aTeNbCTBY, KOTOPOMY OTJaja CTOJBKO JeT. Jla u B apyrux
MecTax IJIaTHIM MPUMEPHO CTOJIBKO K€, a rpaduk Obul Oojiee KeCTKMM. 3aueM MEHSATh IIWIO Ha
Mbi10? Co BpeMeHeM, yremana ceds Vpuna, pyKoBOACTBO, MOXKET OBITh, CAMO JJO3PEET 1O MBICIIH, UTO
OHa 3aCITy>KHBAET OOJIBIIIETO.

«Hamma padouas Jjomaaka»

Muxaunn BepmmHuH nogbexan K U31aJebCKOMY JOMY B XOpollleM HacTpoeHuu. Yepes nmosyaca
y HEro JOJDKHAa OblIa COCTOSThCS BeTpeda ¢ mmcarteneM TumodeeBsiM. Pabora Hanm KHHToO#
3aTsruBaniach: MpuHa oT nepeHanpsbkeHus cierjia ¢ Temneparypoil. Ilucartens HepBHHMYAN, u
BepmimHuH miuaHUpOBaNI €ro JMUIIOMATHYHO YCHOKOHWTH. [loCTaBUB MalmHy Ha CHTHAIW3AIMIO, OH
BOIIENT B CTapoe YETHIPEXITAKHOE 3JaHHEe COBETCKOW mocTpoiku. Hekorma 3To  ObLT
aIMUHUCTPATHBHBIN OJIOK 9acoOBOTO 3aBoja, mouuBmiero B 0o3e mocie pacnaga CCCP. 3a 16 ner
CYILIECTBOBAHUS U3/IaTEIbCKUM 10M, HAUMHABIIMIICS C TPEX COTPYAHUKOB, pa3poccs U TeTephb 3aHUMal
TpU 3Taxa. B mocrnemHue ronapl, OJHAKO, OH TEPESKHBAN HE JIyUIIHNEe BpeMeHa. THpaku majgai,
TOPTOBBIX TOYEK CTAaHOBHMJIOCH Bce MeHbIe. TumodeeB ObUT MyHKTyaJeH M POBHO B JBa Haca
MOTIONTYAHN TIOSIBWJICST B TpueMHOW Bepmumauna, Omaroyxas, Kak CBEXEBBIMBITBIA OTypell,
«IIpoxonurey, -- mpurnacuin ero Muxauin. [lucarens ocMoTpencs, cein 3a ctoji. BepimmHun nonpocun
CEKpeTapIly IpUHECTH Yail U Kode.

-Tak xorma e BwIiAET Mosi KHuTa? -mepemen K aeny TumodeeB. - Bce oTkmaapiBaeM u
OTKJIaJibIBaeM. Mecsll yKe MpoIient.

-Bunure nu, yem ngemno,- Hayan BepiimHuH, -paboTa HaJ KHUTOW 3aHsUIa y HaIIeTo pelakTopa
0OoJIBIIIE BPEMEHH, Y€M TUIAHUPOBAIOCH.
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-Hy Tak 3amenuTe pegakTopa, HOJKIIOUUTE IPYyTroro, B yeM npodiaema?

-Mp1 xoTenu 061, YTOOBI pabOTy 3aKOHUMIIA OHA. 1 YBEpEH, pe3yIbTaTOM BbI OyJIeTe JOBOJLHEI.

-XM, MHE Ka3aJ0Ch, BBl TOKE 3aUHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUTY OOBICTpEe.

-He Oecnokoiitech. IloHnmaere, pemakTop - JKEHIIWHA, TMOABEPKEHA HSMOIMOHAIBHBIM
BCIUIECKaM, JIMYHBIE HEYPSIUIbl, ObICTpO ycTaeT... OHa npuaer B popMy M 3aKOHYHUT BCE B JyUIlIEM
Buze. He 6ecniokoiitech!

[TouyBcTBOBaB, UTO CTOMT MOIBITaTh CYACThS M MOTOpromarbes, TumodeeB moaHaxan: --Her,
Tak Jie70 He nmouaeT. Jlymaro, s BmpaBe motpedoBath yBenudeHus positd. Hampumep, 1o 20%.

-B nBa paza?! -- BepmuHUH BHUMATEIBHO TIOCMOTpeN Ha mucartens. Tor wu3myyan
HEBO3MYTHMOCTb.

«3apaHee MOAr0TOBUIICS, UCKaJ TOJIBKO MTOBOI», TOAYMAJ 3aM IVIaBHOTO. A BCIIyX IOJBITOMXKUIL:

-CaMa mocTaHOBKa BOTIPOCa, MITKO, TOBOPS, HenpaBoMepHa. M anmeTuTsl y Bac yepecuyp. 10%
cragnaptHas paons. Ilomymaiite camu, MBI BEAb 3aKIIOUWIM JOTOBOp. ---XOpOIIO, COIVIACHIICS
nucaTeslb, HO UMEHTE B BUJLY, YTO IIpaBa Ha MyOJUKALMIO KHUTH Y BaC HE UCKIIOYUTEIbHBIE U S MOTY
oOpaTtuTtbes B Apyrue uzaarenbcrsa. [lompomasmmcs, Tumodeen BhIIen.

«KaxkoB Harzeny, nogyman BeplinHuH U MI€CHYJ B CTaKaH MUHEPaJIbHOM BoJIbl. OO0OHIs BOKPYT
CTOJIa, OH MO3BOHMJ TreHaupekTopy EBrenuto JlaBpymuny. ToT oOeman B pecropaHe Hemojaaieky, u
€ro MOJYMHEHHBIN pelIl COCTABUTh €My KOMIIAHHIO, & 320/JHO MPOWTHUCH. JIaBpylIMH, CyXONIaBbIi
53-neTHuil ceoBIacklil MyK4MHa, 00esal B MOy IMycToM 3aie. K kHuram oH ObUT HEpaBHOJIYIIECH C
JeTCTBA: OTEll U MaTh, TYMaHUTAapHUU, PUBUIIN €My JHOOOBb K UTeHUI0. B KHIKHBIN Ou3Hec EBrenuit
MIPULIEN U3 KOHCAITUHTA: CeMbs JKuila Heboraro, 1 EBrenuii, monydnB 3koHOMHUYecKoe oOpa3oBaHue,
CHayaJla KOHCYJbTHPOBAJI KJIMEHTOB M3 CaMbIX pa3HbIX KommnaHui, oT «PocaHeproaroma» a0
MIPOM3BOIUTENEH 1I0KOIa/1a, a 3aTeM caM BO3IJIaBHJI HeOobIIoe areHTcTBO. Korna emy moiesn nsaToiit
JIECATOK, OH BCIIOMHHJ O CBOEM YBJIEUYEHHH. A TyT IO KaKOMY-TO YJIMUBHUTEIBHOMY CTEUYECHHIO
0OCTOSITENILCTB €ro MO3BaJl K cebe Blajesel] U3/1aTelIbCTBa, C KOTOPhIM EBreHus mo3sHakoMuiIn oouue
JPY3bsl.

Hy uro, xak Buepa ceirpanu? - monpuseTrcTBoBan ero BepmmuHuH. HakaHyHe renaupextop
MpUrJIacuil KOJUIeT Mourparb B TeHHHC. Kommanus mogoOpaniack YMCTO MY’KCKas: B PYKOBOJICTBE
KCHIIMH MTOYTH He ObLIO, 12 ¥ B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIMrpas napy naptui, Ho B utore 0oeBast HUubs. Yto y Te0s1 HOBOro?

BepmmHuH pacckazan o HepaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPEOOBAN MOAHATH
POSUITH - sIKOOBI U3-3a MpuHBI, KOTOpas cTajla MeAJieHHee padoTaTh. 00IIEeM, OHA MOMPOCHIIa OTCPOUKY
HE YCIIEBAET U XOUET NEPEJOXHYTh, PE3IOMUPOBAI BepinHuH.

-Bce otapixath XOTAT... A 4TO ¢ HEM?

-Hy,- nporsnyn BepmmnuH, nogycrana, MOTUBALMS yiaia.

B wu3pgartenbckoM JoMe LapuWid TMOPSAKH, YCTAHOBIICHHBIEC BIIAJENBLEM: JKEHIIMHAM, KAk
MIpaBWIO, IUIATWJIM YyTh MEHBIIE, YEM MYXXYMHAM Ha AHAJIOTMYHBIX JOJDKHOCTIX. Ha kiroueBble
MOCTHI TaKXK€ MPEANOYUTANId OpaTh MYXKYMH OHM, IO MHEHHUIO T€HIUPEKTOpa, JIydlle YIpaBisuiv
KOJIJIGKTMBOM. Bripouem, mpodeccruonanaMu Ha HU3KUX JOJDKHOCTSX, Bpoae MBieBoi, crapanuchk He
pasbpaceiBathes. K ToMy ke Mpuna pabortana B H3IATENbCTBE JOJTO M CaMOOTBEP)KEHHO, UYeM
3aCIIy’KWJIa PaCIIOJIOKEHUE PYKOBOJICTBA.

-Jla yx, Hamra pabodas nomanka, - Haxmypuics JlaBpymuH, - Mel 6e3 Hee HUKyAA... MOXKeT,
okyaa ei moaHATh? Ha moBbIIEHHE OHA HE TSHET, CIUIIKOM 3acTeHuuBast... Jla u He cpaboTtaeTcs ¢
HaIIUM MYXCKUM KOJIJIEKTUBOM.

VY BepumHuHa 3a380HUI TenedoH. 1o 6bu1a Mpuna.

-Upouka, kak TBOU nena’?

-Yxe nyume, Muxaun AnaronseBud. Ceifuac BOT ¢ aBTOpoM oO1ianach, Hy ¢ THUMOQeeBbIM.
Emy ObI crokeT noAmnpaBuTh, HO OH HU B KaKyl0. XO0TeJla C BaMH TOCOBETOBATHCSI.

-A TBI OXKECTYE ¢ HUM. DTO ke OM3HEeC, TOBOPU KOPOTKO M IO JIely: He NMPUHHMAeTe Hallux
MpaBoOK, He OyJeTe y Hac n3naBathesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, nronu Tak pasberyrcs. ..
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-He pas0eryrcsi. Tak Thl M BpeMsi COKOHOMHUIIIb, U CHJIbL. 3allOMHH: MbI M3JIaTCILCTBO, a HE
KPYKOK IT0 HHTEPECaM.

(Upune npocumuv 01 cebs Obl10 Hey0obHO, KvOd npouie Oblio 836a1umb HA C60U Nieyu
nobonvue pabomui. K momy sice ona pabomaem 6 uzdamenbcmee 0essmn jiem)

IIpome yBouThbest

3epkanbHas TOBEPXHOCTh OacceilHa B3METHYyJach OpbI3raMu: ¢ OOpTHKAa B BOJY HBIPHYJA
MoKKjas ama B mmamnoyke. MpuHa pacnoniokuiach HEMOJAaJeKy B LIE3JOHI€ B KOMIAHUM ObIBIIEH
onHoKJaccHUlbl. CBeTiiana ByiikoBa, TUPEKTOp MO peKsiaMe PECTOPAHHOM CeTH, JaBHO MepeKuBalia
3a MOJIPyTy. DTO OHA HACTOsIa HA TOM, YTOOkI MpuHa, moutn MecsI| 0€3BbIJIa3HO CHUJICBINAS JI0Ma HaJl
TEKCTaMH, JIOIILIa HAaKOHEI] 10 OaccelHa.

- 3aBsi3bIBail THI C TAKOM HATrPY3KOH, CIBIIHUIIG? — CBeT/IaHa HEOJOOPUTEIHHO Kadajia TOJIOBOM,
BIJISIIBIBASICH B OJIEAHOE JIUIIO TTOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbl MHE HET, KTO OyJeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBAET.

Camu kak-HHOY b 000 Ty TCHI.

-Ckaxenib Toxke. BOT oHM pa3zroBapuBain-pa3roBapuBaiy ¢ nucateneM TumodeeBbIM, B UTOTE
oH ymien oT Hac. [loutu. S ero BepHyna, XOTS 3TO OBIIO MPAKTHYECKH HEBO3MOXKHO.

-UeM xe TbI ero B3sya?

- Sl eMy mpenyioKuiIa OWH CHOKETHBIM XO0J, M KHUTa 3aurpaia. OH OLUEHMII, - TOPKECTBYIOIIE
ynbioHynace Upuna.

- Tak, 3a0y/1b THI PO CBOIO PabOTy. Y TeOs e HUKAKOU JTUIHOU KU3HH!

Oro Obuta mpasaa. Korna-to y MpuHbl ObUT MY3K, C KOTOPBIM OHA MO3HAKOMIIIACH, TPAKTHYECKH
HE OTPBIBasICh OT npou3BojicTBa: Cepreii n3naBan B «Po3anodde» kHUry mo nanamadTHOMY IU3ANHY.
Opnako ceMeiHas >KM3HBb HE 3a/1ajlach: MOCJE JBYX JIeT Opaka CympyrH pa3Beluch, a UX a04b [larmia
ocTajach XKMThb ¢ Marepbto. Cepreil, HEIIOXO 3apabaThIBAaBIINI Ha O3€JIEHEHUU Jad COCTOSTEIbHBIX
MOCKBUYEH, Kynuia OBbIBIICH >XEHE OJHOKOMHATHYIO KBapTHpPy Ha oOKpawmHe MOockBbl. OnHAKO
JIeHbI'aMU MTOMOTaJl TOJBKO MO MPa3HUKAM.

Korna Jlame ucnonHmnock 1Ba roja, Mpuna ornana ee 6abymike - COBMENMATh MATEPUHCTBO C
peIaKTOpCKOoil paboTOM il COBEPIIEHHO HE yAaBalIOCh. A He paboTaTh OHA HE MOTJIA - IEHBI'U OOJIBIIIE
B35Th OBLIO HEOTKY1a.

Wpuna B3n1oxHyna.

-Bot! A teneps nocnymaii mens. Tebe Hy)XHO MOTOBOPUTH C TeHAMPEKTOPOM. M3I0XKHUTH Bce
Kak ecTb. CKka3aTh, UTO TakK OOJIbIIIE MPOOJIKATHCS HE MOXKET.

-/la He mory si! Mue npouie yBoiuTbes... Tem Oosee s mblTasach pa3roBapUBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 uto?

-1 Hudero ToiKOBOro M3 3TOro He BbIILIO. OH Kak OyITO HE CIBIIIUT MEHS, CIIOBHO MbI Ha
Pa3HBIX SA3bIKAX TOBOPHM. Sl eMy Mpo 3arpyKeHHOCTh, a OH: MbI TeOe mogHuMeM okiaa. Kak Oyaro B
stoM aerno! HagaBam MHe elie Kydy JTypalKkux COBETOB..., THna moxecrye ¢ aBTopamu!

-1N?

-1 ot MeHs yuuin 1Ba aBTOpa, OTKa3auuch paboTarh. VX B3sio Ipyroe m3natesnbcTBo. BoT Hu
OempMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3aarT! - MipuHa OT BO3MYIIIEHHUS 3aMOITyaa.

TummHy HapyIIuI BCIJIECK - B BOJY HBIPHYJIA €Ille O/IHa Jama.

-K ToMy e OHU Bce Kakue-TO CEKCHUCTHI, - mpojoinkuia Mpuna. - JKeHmuHbl y HUX Bcerga Ha
BTOPBIX POJISIX, BCEPhEe3 MEHS HE BOCIIPUHUMAIOT. [lepcriekTuB B 3TOM U3/1aTelbCTBE HUKAKUX !

CBeTiiana 3ayMurBO Ciylliajia HoJpyry.

- Tak, Thl OTTpYOMIIa HA HUX JEBATH JIeT. M BMOJIHE MOXKEIb Ha 3TO YKa3bIBATh. Y BOJBHATHCS Ke
tebe He xouercsi? Hy Bor. TebGe mpocTo Hago HAWTH NpaBWIBHBIA IOAXOJ, 3aBECTH PasroBOp C
TeHIUPEKTOPOM, YTOObl OH TeOs Bhicmyman. M He Tymryiica! [lompocu, 4TOOBI CHU3WIM HArpy3KYy,
MIOTOBOPH O MOBBIIIEHUH. Tebe ke caMoil 10 YepTHUKOB HAI0€II0, YTO Ha TeOe BCE e3/T.
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-Jlerko cka3zate! S He 3HaKO, KaK 3TO cleNaTh... Y MEHs CIOBHO Oapbep Kakoil-ro... Moxer,
Jy4lIe BCe Ke YBOJIUTHCA?

Kak nmoctynuts peaaktopy? CUTYAIIMI0 KOMMEHTHUPYIOT DKCHEPTHIL.

Bopuc Ky3HenoB, reHepajJbHblii JUPEKTOP U3aaTeabcTBa PocMaH.

CJIYUAM aGcomoTHO THIMMYHBIN. W He TOMBKO JUIS M3IaTeIbCKOro Ou3Heca. B jro0oM jele
€CTh MOJTYAJIMBBIC paboyne JIOaAKH1, KOTOpbIe, Ha/IPbIBAsICh, TAHYT HETIOCUIILHBIHN IPY3.

UYTto mocoBeToBaTh pelakTOpy?

B Ttakux ciydasx s Bcerga Impolly- ckaxute cioBamu! PykoBoauTenb He Bcerja crocodeH
MOHSTh «TOHKHE CUTHAJIBD) U COOOIIEHHUs, epeJaHHble MUMUKON. CBepXy 4acTo KakKeTcs, YTO ecliu
SIBHBIX CHUTHAJIOB TPEBOTH HET U Bce pabOTaeT, TO 3a4eM UYTO-TO MEHsATh. M, KOHEUHO, pelakTopy He
HY’KHO 3aroHsATh ce0si B MOJielb OECCIOBECHOTO MOAYMHEHMs. Eciu KTO-TO HavyalbHUK, TO Thl HE
o0s3aTenbHO aypak. Eciu Thl IIeHHBINH cOTpyAHUK (a B ciyyae MIpHHBI — 3TO UMEHHO Tak), TO Tebe
BBIHY>K/ICHBI OYyT OWTH HaBCTpeEUy.

EcTtecTBEHHO, pa3roBop ¢ pyKOBOACTBOM HYKHO IIOJATOTOBUTD.

Bo-nepBbix, puHa He eIMHCTBEHHBIN PelaKTOp Ha U3JaTEIbCKOM PbIHKE TpyAa. XOpoIlo Obl eif
y3HaTh, KakuM oOpa3oM oOpraHu3oBaHa paboTa Ha aHAJOTHYHBIX JOJDKHOCTAX B JIPYTHX
uznatenbcTBax. He B o0mux cinoBax, a TOYHO 10 KOHKPETHBIM KOMITAHUSAM (PEAAKTOPCKUN MHUP Y30K,
u MpuHa HaBepHsKa 3HaeT MHOTHX KoJjuler). TOUHO MOry cKa3aTh, B POCCHUICKOM M3JaTEIbCKOM MHpE
CYLIECTBYIOT HE TOJIbKO aBpajbHbleé METOJbI BeAeHUs Jein. Bo-BTOpeIX, HEOOXOAMMO Yy3HATh/
OTBICKATh/IOCYUTATh HOPMATUBBI PEIAKTOPCKON paboThl B mtate. OHU TOYHO ecTh. Mcxoas u3 aTux
HOPMAaTHBOB OYEHb IPOCTO MTOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOJHMTENIO MPOCTO BHIBAIUBATh Ky4Ky LU U 0OMI, OXKHIas OT HEro
pemienus. Hy»kHO npeyioKuTe cBOU crieHapud. MprHa TOYHO OKHA ONPEAEIIUTHCS, YEr0 OHA XOYET
-TIOBBILICHUS J10X0/1a, KapbepPHOTO pOCTa WIM Pa3rpy3uTh cBoe pabouee Bpems. B 3aBucumMocTH OT
3TOr0 HYKHO M IIpejajaraTb CBOM BapuaHThl. Kak MuHUMYM, s Obl IOCOBETOBal OrOBOPUTH U
YCTAaHOBUTh HOPMATHUBHBIH MHHUMYM 3arpy3kd M 3aQUKCHUpOBaTh JIi HErO0 YpPOBEHb CBOEH
3apaboTHOM TuIaThl. Jlanee s mpeanokui Obl BapUaHThI CIIEIbHON OIUIAThl CBEPXHOPMATUBHBIX padoT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(MJIMKTHOM (hopMme, cBanMBas HAKOIUIEHHBIE roJamMH OOHAbI. DTO
oObIuHbIM pasroBop. HaBephsika Toi ke MpuHe npuxoausioch B paboueMm mopsake oOCyXIaTh C
PYKOBOJICTBOM YCJIOBHSI Pa0OTHI PA3IMUHBIX ayTCOPCEPOB.

Yro nenars, ecnym pyKOBOJCTBO HE NMPUHUMAET NPEIOKEHUM M HE UaeT Ha Kommpomucc? Bee
O4YeHb OaHABHO - HYXXHO CHOKOHHO MEHSTh MecTO paboThl. Mory ¢ yBEepeHHOCTBbIO CKa3aTh, UTO
Takue peaakTopsl B nepunurte. OcodeHno ceituac. Mpuna moxet 3arnanyTh Ha HeadHunter u nossits,
KakoB o00beM mpemiokeHus. Hy M, B KOHIIE KOHIIOB, BCEr/la €CTb BO3MOXKHOCTh CTaTh
npodeccuoHanbHBIM peaKkTopoM-ayTcopcepoM. Eciy mpaBuiIbHO OpraHu3oBaTh CBOKO paboTy, TO
JIOXOJl B 3TOM CIIy4ae MOXKET YBEIMUYUTHCS U IOSBUTCS BO3MOYKHOCTH CaMOCTOSITENBHO YIPABIATH
cBoMM BpeMmeHeM. Ckaxy Jaxe Oosbllle, U3JaTeNId TENepb CTApaloTCs OPUEHTUPOBATHCS MMEHHO Ha
BHEIITAaTHBIE CXeMbI pabOThI CO CIICIIbHOM OIJIaTOM.

W neckonbko cnoB 00 m3narenbeTBe. [1o KOCBEHHBIM MPU3HAKAM MOYKHO MPEANOI0KUTH, UYTO
9TO HE OYeHb OOJIbIIIas KOMIIAHUS, TJ€ eIle KUBYT TPAJUIMH JEBIHOCTHIX. B MX cuTyanuu orcyTcTBUE
HOPMHUPOBAHHUA, IUIAHUPOBAHMUS U YyuyeTa pEJaKIUOHHBIX paboT upeBaTo B OyAylIeM TsKeIon
cUTyalMel C peJakUOHHBIM mepcoHasioM. IlocTosiHHas pa®oTa C BHEIUIAHOBBHIMHM aBpajlaMH
M3HALIUBaeT paboyuil KOJIJIEKTHUB.

Tarbsina Jlo0aHoBa, AoueHT Kadeapbl YmpabiieHHe 4YeaoBedecKUMH pecypcamun HUY
BIID

HpunHa oTHOCUTCS K KaTeropu NpogeccCHOHaNIoB, KOTOPhIE HE YMEIOT paboTaTh. B THmonoruu
TpyA0oBOW MoTuBaiuu npodeccopa Bragumupa I'epunkoBa ee Hago oTHeCTH "mpodeccuoHanrbHOMY"
TUNY, JJI1 KOTOPOrO XapaKTepHO MpPEINOYTEHUE KPEaTUBHBIX, HEMOBTOPSIOIIMXCS BHUAOB pPadoOT,
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TPYAHBIX 3aJ]aHHI, C KOTOPHIMU MOXKET CIIPaBUTHCS JANIEKO HE KaKblid. Takux paOOTHUKOB OTIHYAET
CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE JOCTOMHCTBO Mpodeccuonana. Kak mokaspiBarot
ucciaeaoBaHus ['epunkoBa, X JIy4lle BCEr0 CTUMYJIUPYET MaKCUMallbHasi aBTOHOMMSI; CAMOKOHTPOJIb
KadecTBa M pe3yIbTaTOB pabOThI; CBOOOAHON pactopsIoK paboThl, KOHTpakTHas (opma Haiima.

Ha MotuBanmio MpuHbI XOpOIIO MOBIUSIOT MEPEMEHHAsT YacTh 3apabOTHOMN IJIaThl, 3aBUCAIIAL
OT JIOCTHKCHHUH, IeJIeBbIC MPEMHH, TOBBIINICHUE B JTOJDKHOCTH, a Tak)Ke OJarogapHOCTH, TPaMOTHI,
3BaHUsl THUNA «IYYIIMH peaakTop», «yAapHUK Mecsma». llompyra mnpasuibHO coBetyer Hpune
TOBOPUTh O TIOBBIINICHWH HMMEHHO C TEHIUPEKTOPOM, BEIb CIIOXKHUBIIUECS OTHOIICHUS C €€
HEIMOCPEICTBEHHbIM HaYaJlbHUKOM BepHIMHUHBIM MOTYT NOMeNIaTh €il BhICKa3aTh CBOU MPETEH3UH, a
€My - TIOHSTh €€ M TOWTH HaBCTpedy. A BOT C T€HIUPEKTOPOM BEPOSTHOCTH OBITh MOJICPKaHHON
BBILIIE.

Ho Bpsinm 1 u reHaupeKkTop pa3dupaeTcs B TUIMAX MOTHBAIMH, ModTOMYy MpuHe, Kak BO3AYX,
Hy’KHa YBEpeHHOCTh B cebe. Ee HegocTaTok mpeBpamiaeT *u3Hb VIpUHBI B HCTIBITAHUE HA MPOYHOCTH.
Ona Her((PEeKTUBHO TPATUT SHEPTHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET, OOJIEET, BMECTO TOTO
4TOOBI C YIOBOJBCTBHEM JenaTh neno. s Hee ObUl Obl OUYEHBb MOJIE3CH KAaKOH-HUOYAb TPEHUHT,
KOTOPBIH MOMOT ObI CHSTh «TSDKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu ke mocne pasroBopa TeHIUPEKTOpP MPOSIBUT HEAAIbHOBHIHOCTh M HE CTAHET HUKAK
CTUMYJIMPOBAThH IIEHHOTO COTPYAHHMKA, HAJ0 MCKATh padOTy, OTBEUAIOIIYIO 3alpocaM W HWHTEpecam.
VYBepena, uto y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Mmuxauna KoromuH, renepajibHblii JUpeKkTop n3aarejabcrsa Ad Marginem

HN3JO0KEHHAS ncropus npeacTaBiseTcss J0OBOJBHO CTAPOMOJHOMN, MOCKOJIBKY PEAAKTOPCKAs
paboTa ceifyac BBIMVISIAUT HECKOJBKO MHaude. PegakTop TEKCTOB, 0 KOTOpPOM HJET peub B Kelice,
COXpaHWICS B JIByX BapuaHTax: JHOO 3TO JIMTEpaTYpPHBIH HErp, KOTOPBIM MOXET IepenucaTh
HECJIOKHBIA TEKCT 3a aBTopa, JHMOO pedakTOphl CTApOd IIKOJbI, HO OHHU OOBIYHO pPAabOTAOT C
nepeBonamu. [lostomy Mpune s 661 11 Hayana MOCOBETOBAN ONPEACIUTHCS, KAKUM PEJaKTOPOM OHa
xo4eT ObITh Janblie. [lepenuchbiBaTh TEKCTHI 32 POCCHUICKUX BTOPOCTENIEHHBIX aBTOPOB - 3TO camasi
yepHoBasi paboTa. XKenaroumx BHIIOIHUTE €€ MHOTO, OCOOCHHO CPe MPOBHUHIIMAIBHBIX (PUIO0IOrOB,
KOTOpBIE€ paboTaroT yaaieHHo. M TyT cOBETOBaTh YTO-TO CJIOXKHO, TaK KaK JUTEpaTypHBIN HETp - camasi
HU3Kas TOYKa JUIsl MEPEroBOPOB, M KOMMEPYECKOMY M3JATENIbCTBY JIETKO 3aMeHuTh Mpuny. B
HEKOMMEPUYECKUX K€ M3/1aTelbCTBaX, KaK MPaBUIIO, UMEIOT JIEJ0 C CHIIBHBIM aBTOPCKUM TOJIOCOM, U
PEAAKTOpP MOJKET JIMLIb JaTh aBTOPY COBET, HO HE INEPENMCHIBATh 33 HEro TEKCT. I'e Bbl BUAEIH,
YTOOBI BBIXO/AMJIA KHUTA 3a MOANKCHIO, HallpuMep, AKyHMHA U TIOJ] peJakiueil Takoro-1o?

Ocob6HsikoM cTosT nepeBojbl. K coxanenuto, nepeBo U peJakTypa B COBPEMEHHOM CTPYKType
KHIKHOM 11€HbI 3aHUMAeT 0YeHb MaJyl0 YacTh, TO €CTh MU3epHbIe IeHbI'H. [I0aTOMYy 00beMHYIO TPO3Y
OepyTcsl MepeBOJUTh AKTUBUCTHI, Y KOTOPBIX HEPEIKO XpPOMAaeT s3bIK M CTWIb, B Takoil cuTyanuu
pEeAaKTOp OYEHb Ba)KEH, TAKUX PEIAKTOPOB HaIepeyerT.

B mro60om ciyuyae Vpune st Obl TOCOBETOBA aKTUBHEE CO3/1aBaTh cebe uMs: OO0JIbIIe 3aHUMAThCS
CBOEH crenuanbHOCThIO, 0OTOUPATh TEKCTHI, C KOTOPHIMU OHa XoueT paboTatk. Eif cTOUT coTpyAHUYATD
C pa3HBIMU M3/aTENIbCTBAMH, YUYaCTBOBATh B KHIKHBIX NMPOEKTAX U CIEAMUTH 3a TeM, YTOOBI MPOEKTHI
CKJIa/IBIBAJIMCh B KAKOE-TO JIUIO, CHIEI[UATIbHOCTD.

Ecnu m3narenbcTBy BaXKHO OCTaBUTh y ce0sl TaKOro pelakTopa, TO CTOUT €€ MEepeBECTH
YaCTUYHO Ha CJIEIbHYI0 paboTy. MOXHO OrOBOpUTH 0a30BYIO CTaBKY, 00BEM pabOThI, a BCE, UTO CBEPX
HEro, oIlauMBaTh CleIbHO. BmpoueM, s He BuxKy ans VpuHBI BO3MOXXHOCTEM Kapbepbl BHYTPHU
uznatenberBa. CaMoe 1mose3Hoe, 4To OHa Obl MOTJIA CeNaTh, YUTH U3 IITaTa U CTaTh GpHUIIaHCEPOM.

Bomnpocs! pi1s1 00Cy:KI1eHus:

1. Yro moxxHO ntocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy’K€HHOCTb TOTO WJIM HHOTO COTPYAHUKA?
3. YMmeeTe a1 Bbl TOBOPUTH HET, U KaK YacTO BbI 3TO JIENAETE, €CIIN yMeeTe?



47

3aganue 3. Pa3oop keiic-cutyanuu «YyBcTBO H01ra vs padora MeuTh»

TanaHTAMBBIA MOJIOJION COTPYIHUK YrOBapHBaeT HadyalbHUKA OIUIATUTH eMy yueOy B CLLA, HoO
10 €€ OKOHYAHUH TTOHUMAET, YTO HE MOKET BEPHYTHCSI B KOMITAHUIO U OTPabOTaTh CCYAY.

YyBcTBO 10Jra vs padboTra MeuThl

Bricoko B Hebe Haa ['pennmanameil ¢ cymmapHoii ckopocTbio 1800 km/u cOmmkamuch aBa
COTpyAHHKA TJI00abHON KoHCcanTuHTOBOM Kommanuu New World Group.

Ha onnoM u3 naiiHepOB JieTen noAarui Haaex Al aHanuTuk [letp ["anbies, Bo3BpamaBmmics
u3 Kamudpopuuu B MockBy ¢ yueObl. He mpuBBIKIINI K JOATUM BO3AYUIHBIM IYTEHIECTBHUSIM, OH C
WHTEPECOM TMOTJIAJbIBAJ TO B WUIIOMHUHATOpP, TO HA CISIIIUX MACCAXUPOB, MBITAsICh Yrajarb HUX
XapakTep, TPHUBBIYKK W POJ 3aHATHNA. TpaHCATIAHTHYECKUH TMepeneT ObLT JUIsl HEro CpoIaHHU
MPUKITIOYEHUI0, HO YeM OO0JIbIlle OH MPHOIIKAJICS K I0MY, TeM IIIy0Ke MOTrpysKajics B pa3ayMmbs. Emy
HY’KHO OBLIO OIPENIeIUThCS: OCTaBaThCsl B KOMITAHUN WJIM HET.

Hagctpeuy Iletpy B apyrom camosere Jjieten ero HadyanbHUK Apkanuid lllewH, renaupexTop
npencraButenbeTBa New World Group B Mockse. PackuHyBIIUCH B Kpeciie caloHa Ou3Hec-Kjiacca, OH
3aKa3ajl CKOTY M XMypO YCTaBWJICS Ha IUTABUBIIMECS B CTakaHe KyOWKHU JbJa. 3aKalieHHBIA B
KOMAaHJIUPOBKAX BETEpaH MEXKIYHAPOJIHBIX aBUATMHWN, OOBE3IUBIINNA 32 CYET KOMIIAHWUHU TIOJIMHUPA,
Apkanuii BOCIpUHHUMAII MEpeJIeT KaK JeJ0 MPUBBIYHOE M yToMuTenabHoe. [IpaBaa, ¢ kaxaoil coTHen
KUJIOMETPOB €ro JIMIO CBETJIENO, BeAb JIAWHEpP HEYMOJMMO MNpUOJIMKaJl ero K 3aBeTHOM TOYKe.
Kanudopuuu, rne ero >kgand COJHIIE, BO3AYX W BOJAA: TOJIOBHOW O(HC pemmia yCTPOUTh BCTPEUy
MapTHEPOB U3 Pa3HbIX CTPaH Ha nmobepexbe Tuxoro okeaxa.

«Ecnm yxomuTh, TO 4TO 51 eMy ckaxy? pasmbinuisii [letp, - 3npaBcTByiite, Apkaauii, cacubo 3a
Bce, 110 cBuganus?» Jleno B Tom, uro B CLIIA oH mo3HakoMuics ¢ pa3paboT4uKamMu, IPUIyMaBIINMU
MHOTOOOEIIAIMINN CepBUC IJISi KOHTPOJS 3A0pOBbs. MIM HyXeH ObLT ympaBlieHEIl, MOJHBIM BOJIU U
aMOuIui, KOTOpeIMH ObLT ¢ TUxBOM HaneneH [letp [NambeB. Ero mpurnacunm B KOMaHy, U 3TO OblIa
pabota, o koTopoii oH meuTtasn. Ho B3saTh u yitu u3 New World Group oH He mMor. MocKoBCKuit
¢dbunman komranuu oratui emy odydenue B CIIIA — nmox nmucbMeHHBIE TApaHTHH, YTO OH BEPHETCS U
orpabortaer. W yueOy nmns Hero mpobun muuHo lllewH, pasrisaeBmmii B HEM TalaHT M XBaTKy.
«MHTepecHo, kak Obl OH MOCTyHmWJ Ha MoeM Mecte? - crpocuin ceds [lerp u, He Haiins oTBera,
MIPUKPBLT TJ1a3a: pazoepemMcs...»

Apkanuii Toxke ayman o Ilerpe. Ero mporexe HemaBHO TpHCIAT €My HACTOPaKHUBArOIIEe
AMEKTPOHHOE MUCHEMO C MPOCH0O0il 0 BCTpeue, «U4To0bI 00CYIUTh adbHEHUIINE MePCIEKTHUBEI padOThHI B
KOMIaHum». «YTOo-TO mapeHb MHTPUTYET, -Pa3MbIILISL TeHAUPEKTOP, PA3TILAbIBas B WUTFOMUHATOPE
MPHUOIKAIOIIYIOCS CepeOpUCTyr0 TOUKY. — Kak ObI y HETo rojioBa OT YyCIIEXOB HE 3aKpPYyKUIACh.

Touka 3a OKHOM yBeTUYHJIACh - 3TO ObUT JakiHep IleTpa, yroMuBIerocs OT MoJieTa U HaKOHEI]
3a0bIBIIETOCS KpenKuM cHOM. CaMoJIeThl pa3MUHYJIHCh, M, OCTaBJIssA 32 COO0M MHBEPCUOHHBIE CIEbI,
pasnerenuch B pa3Hble cTopoHbl. «Kak Obl m OH Tak He yneren, — mnoayman lleun. — U kyna
MoJiofible criemat? BeICTpyro Kapbhepy UM moAaBail. UenmoBeKy CO3peTh HYXKHO, YTOOBI YIPaBIsATh. A
HE CKakaThb ¢ MecTa Ha Mecto. Bmpouewm, y Ilerpa obsi3aTtenscTBa mepen HamMu. M s eMy CKOJBKUM
nomor! Hukyna oH He neHercs...»

Kak Ilerpa padoraTs npurjiacujin

Kapsepa Ilerpa ckmangeiBaiack O CHX IIOp, CKOpee, HE OCO3HAHHO, a IOJ BIMSHUEM YCIICIITHO
C/IaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJTIOM M3 BOJIOTO/ICKOTO paillieHTpa, OH 0e3 MPOTEKLUHU OCTYIHII B
MIPECTHKHBIH MOCKOBCKHI By3 Ha ¢akynbreT Ousec-unpopmaruku. B 1o Bpems Ilerp ornmuancs
OKaIOLIMM I'OBOPOM, IPOBHHIIMAIBHOW CKPOMHOCTBIO HEUCKYIIEHHOM MPSMOTOM. «A 3TO BaMm,- 3alles
OH B JIEKaHAT B HayaJie MepBOro y4eOHoro roja. - Bot kirokBa-To — Haiia, ¢ 3KOJOTHYECKH YUCTHIX
60110T. BoT Maciio-to — npHsHOE! A 3TO KOKJIIOIIKH — JUIsI HAMOTKH HUTOK M BOJIOC...»

ITo oxonuannro By3a Ilerpy mpeiarany npoJOJKATE 3aHUMAThCS HAyKOM, HO IUIATHIIM 32 3TO
Majo0. «Xo4y B MOCKBE OCTaTbCs, a Ha aCIIUPAHTCKYIO CTUIICHIUIO 1a)K€ KOMHATY HE CHSATh, HE TOBOPS
00 octanpHOM. Ha 410 KUTB-TO?» -00BSCHAT OH CBOEMY HAYYHOMY PYKOBOIHTEIIO.
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ITopasmbiciuB, lleTp mopaics B KOHCAlITHHI: €r0 aKaJeMUYECKHE YCIEXHM MOI- JIH TaM
MIPUTOIUTHCS, K TOMY K€ TUIaTWIIM B 3TOM cdepe cpaBHUTENbHO Hertoxo. CHavana Obuta ogHa GupMma,
MOTOM JpyTasi, HO BCE 3T0 HAIIOMUHAJIO eMy 00JI0TO, B KOTOPOM MOXXHO ObIJIO OapaxTaTbes 10 KOHA
xu3Hu. [leTp paccbuian pe3tome, HO B KpYyNHbIE KOMIIAHUU €ro HE MpUrjiamaii. A caMm OH OblI
CJIMIIKOM 3aCTEHYHB, YTOObI «HAOUBATHCS», KaK OH CUUTAJ, K KOMY-TO Ha paboTy.

Kak-Tro kosuiera mocoBeToBan €My dalle e3AUTh M0 NpOo(UIbHBIM KOHQEpEeHIUsIM |
3HAaKOMHUTBCS C HYKHBIMU JII0bMH. HakannuBaTe, Tak cKa3aTh, COLUAIBHBIN KalUTal U OTTAaYUBATh
KOMMYyHHKaTHBHble HaBblku. Ha omnom w3 IT-popymoB ero u mnpumerun Apkamuii Illeun.
Mockosckuit oprc New World Group B TOT MOMEHT HCKall HOBBIX COTPYAHHMKOB, U TEHAUPEKTOP
MOpYy4YUJI KaJpoBUKaM mpucMotpeTbes K [lerpy u, eciiu TOT COOTBETCTBYET 0XKHIAHUSAM, NPUTIACUTD
Ha cobeceoBaHME.

lambiieB ObuT HA cenbMOM HeOe: HakoHEN-To ero 3ametwiu! OH Tpomien BCe ATambl
cobecenoBanus. [lepen 3akmounTenbHOM BeTpedel ¢ HUM Lllenn eme pa3 npocMotpen ero npodain:
OTJIMYHbIE PEKOMEHJALMU U3 By3a, HEIJIOXHE OT3bIBBI C MpEeXHUX MecT paboThl. «Iloxoxke, mapHio
MO>KHO JaTh IIAHC, - MOJAyMaJl OH. B KOHIIE KOHIIOB, OH M3 MPOBUHIMM, a TaKHE JIIOIU JAeprKarcs 3a
MECTO U BBIKJIA/IbIBAIOTCS TIOJTHOCTHION.

-Hy, Mono10#i 4enoBek, U moueMy Bbl XOTUTE pabOTaTh MMEHHO y Hac? - CIIPOCHII OH €ro,

["anbrieB OTBETUII MOYTH YECTHO:

-MHe Hy>KHO NOMOTraTh POJHBIM. ¥Y Bac OCMBICIIEHHas paboTa, MHOTO BO3MOXKHOCTEH. Bricokue
TpeOOBaHMs, CTaHAAPTHL. 31€Ch I MOI'Y MHOTOMY HaY4YUTbCSI M IPUHECTH MOJIb3Y KOMIaHuu. U s roToB
paboTaTh MHOTO U C Pe3yJIbTaTOM.

CrnykaBuil OH TOJIBKO B OJJHOM: €My OBLJIO BCE paBHO, Ha KOTr0 padoTaTh, JHIIb Obl KOMIIAHUU
MPUTOJMIIUCH €r0 3HaHWs, a OMBIT MOIIe] €My B KapbepHbIi Iuioc. bosblie Bcero oH xoten Obl
paboTtaTth Ha cels, HO 3/1eCh €ro BOOOpakKeHHE OCTaHABJIMBAJIOCh, TAK KaK HUYErO0 KOHKPETHOIO OH
IpUyMaTh HE MOT.

['eHaupeKkTop MmocmpammBal €ro €mie O CeMbe, POACTBEHHUKAX, NPY3bsX M YBICUEHHSX: «S1
CIpaIllMBa0 Bac 00 3TOM HE M3 BEXKJIMBOCTH M HE MPOCTO TakK. Sl Xody 3HaTh, Ye€M JKHMBET YENOBEK,
KOTOpoMy s OyAy NoBepsATb». MaTh - cellbcKasl yUuTeNbHUIA, OTell — Bpay, yMmep, pacckaszan llerp,
€CTh €lle MJajlas cecTpa — Y4YHUTCA B IIKOJE. «ITO XOPOUIOo, - mogyMan Apkaauil. -13 npunnunoit
CEeMbH, MOTHUBUpPOBaH, 0e3 3aBbIIIEHHOW camMooleHKn». OHU MOXKanu Ipyr Apyry pyku, u [anbles
MIPUCTYIIUII K paboTe.

Kak Iletp yunThcst yexan

3a marte Jner pabotel B kKommaHuu Iletp cuiabHO W3MeHMICS. YBepeHHBIM B cele,
PaCKpENoOIIeHHBIH, ¢ JOCKOM - B HEM TPYJHO OBUIO y3HATh TOI'O 3aCTEHYMBOTO IOHOIIY, KOTOPBIH
KOTa-TO IIPUILIEN B KOMITAHMIO.

-Yro x, Iletp, ThI nenaenb ycnexu - ckaszall eMy Iocie 3aBepiueHus npoekra llleunH. -Takumu
TEMIIaMH Thl KOTJa-HUOY1b MOKEIIb CTaTh apTHEPOM!

Kaxnpiii nens [letp cTaBui cebe HOBYIO IJIAHKY, CTapascCh MPEB30HTH cedsl U KOJIJIeTr 1o padore.
B cnoxxHbIX cutyanusx oH oOpaiaics K ApKaauio - TOT TOJIbKO paJi TAKOMY PBEHHUIO U HE OTKa3bIBaJl
HUKorza B coBere. BnpoueMm, ckunok [lerpy Hukro He aenan. OH XOpoIIo MOMHWI TOT J€Hb, KOTAA W3-
3a ero npocyeTa KOMIaHUH MPUILIOCH MepeAeNbIBaTh OJUH NPOeKT. Torna eMy yCTpouiIu myOJInyHbIN
pa3HOC nepes KoJIeramMmu.

Co Bpemenem llerp Hayuwmics NpOCUMTHIBATH CBOM U UY)KHE XOJbI, BEPOSITHbIE OIIMOKU. A
rJIaBHOE, J0OBIBaTh U BEPHO NMOHUMAaTh MH(opMaruio. OH cTal MoiIb30BaThCS aBTOPUTETOM Y KOJLJIET,
XOTsl HEKOTOpbIE €ro U HeAodr0auBami. Mol, BBICKOYKA M CaMOBIIOOJEHHBIA THM. "OTOUCT - 3TO
YeJIOBEK JTypHBIX HAKJIOHHOCTEH, KOTOpPBI co00i nHTEepecyeTcs Ooiblle, YeM MHOM",- OTHIy4YHMBaJICs
OH.

[TeTpa MOBBICHIIM IO CTapIIEr0 aHAJIWTHKA, HO 3TO ObUI JJIS HEro MpakTU4ecku MoTojok. OH
MOHMMAaJI, 4T0 0e3 Xopolero MnpouiabHOro 00pa30BaHUs MyTh HaBepX OyAET CIMIIKOM JOJITUM U
W3BUJIMCTBIM, €CITM BOOOIIEe NpUBEIET ero K c(opMupoBaHHOM emle B Hayaje padOThl Lenu -
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BO3IVIaBUTH IMpenacTaBuTenbeTBo. "Hanmo exars yumthes, ayume B CIIIA, B xopouryro mkomy
OuzHeca",- pa3MBIILISIT OH.

C sTum BornpocoM oH nowen k Apkaguto lllenny.

- 51 B TeGe He ommbCs, - CKazall eMy TeHAUPEKTOp. - Thl TOBOJBHO AAJIEKO MPOJBHHYJICSA. Yero
K€ ThI XO4ellb?

- OtnpaBbTe MeHs Ha yueby B CToudopa, [apsapa nmn Hens?

- Or1o Tebe 3auem?

[letp oOBSICHWI, YTO XOYeT MOJy4YuTh cTeneHb MBA 1o ABYXroaudHoil mporpamme, 4To
MIO3BOJIUT €MY MOJHATH CBOIO CTOMMOCTb M INPOJBHUHYTHCS 10 KapbEPHOM JIECTHUIIE B JAJbHEHIIEM
['enupexTop morpy3uscs B pa3ayMbsi: «AMOMLIMO3HBIM Manblid. OTnyckath ero Ha JaBa roga.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 3a/1aTKH XOPOILEro JIUJEPA, KOTOPBIE HAZ0 Pa3BUBATh.

- OTO NPUINYHBIE JEHBI'U, CKa3aldl ApKaauil BCIyX.

- 51 Bce oTpaborato, BepHy.

- 5 HEe COMHEBAKOCh.

['eHIUpEKTOp IIOCOBETOBAICA C PYKOBOACTBOM B Helo-Mopke W pemmn jgaTh mapHIO
BO3MOXXHOCTh MONTH yuuTcs. Bce-Taku OH B uMcie caMbIX nepcnekTHUBHBIX. K Tomy ke momum c
XOpoIIel MOATOTOBKOW KOMIAHMM ObUTM HYKHBI. JlemieBne OblI0 OOy4YMTH CBOMX, YeM HaHHUMATh
Koro-to ¢ peiHKa. Iletp BBIOpan Cranndopnackuii ynusepcuter B KamudopHuu, mo OKOHUYAHUU
KOTOPOTO JIOJDKEH OB BEpHYThCSI M OTpabOTaTh e€Ile MiTh JIET B KOMIIAHMM Ha OTrOBOPEHHOMN
3apriate. «Kabaia, koHeuHO, HO KaKoi maHc, - mymai [letp.- Hago cormamarses.

Kaxk IleTp yBOJMTHCH periuni

VYyeba B OJJHOM U3 JyYIIUX BY30B AMEpPHKH CHJIBHO IMOBIMsIA HA MUpoBo33peHue Ilerpa. On
yBUzeN nepen co0oil rinodanbHblil MUp ¢ Maccolt Bo3MoxkHocTed. U ¢ Tpanma «bounra» B Mockse
CXOJMJI YBEpEHHBIH B CBOMX CHJIaX MYKYMHA C KOXaHBIM IMOpTQesreM B pyKe M TI'paHANO3HBIMHU
IJIaHAMU B TOJIOBE.

OCTaHOBHBILKCH y IaBHUX 3HAKOMBIX, OH NEPBBIM JIEJIOM I0eXall Ha paboTy - MOBUATh KOJUIET
U pa3Beaatb 00ctaHOBKY. Betpeua ¢ lllennbiM nomkHa OblIa COCTOSTHCS uepe3 TpH 1Hs, U [letp xoTen
K Hell moaroroButkes. C npusiteneM mo padboTe OHU BCTPETHIINCH B Kade. Anexcannp baron, aHanmutuk
He(TAHOTO cekTopa, B3s1 o0ex, Ilerp orpanuumics kode ¢ KpyaccaHOM, Y€M BbI3BaJl SBHOE
HEOBOJLCTBO oO¢uimanrta. «Kaxercs, Thl OCKOPOMJI €ro B Jy4IIMX YyBCTBaX, - pPaccMesJIcs
Aunekcanjip. — JlaBali, paccka3biBail 0 CBOMX UMIIEPCKUX TUIAHAX)

- Ecniu coBceM KOpOTKO, 51 Xouy ocTaTtbes nopabortats B Illtatax, Bergoxnyn Ilerp. — Lltyka B
TOM, YTO, KaXKeTcs, s Halle] padoTy CBOEH MEYTHI..

N3 ero pacckaza cinenosaia, uro B CTdH(OpIE OH MOAPYXKHWICS C TPYNIOH HHKEHEPOB,
MIPOrpaMMHUCTOB, MapKeTosoroB. OHHM MpUAyMaad YWI W Nporpammy, IOMOTraroImme ObICTpPO
OIIPEAEIATh COCTOSTHUE 37J0POBbs YEJIOBEKA: U3MEPHUTH IIyJIbC, YPOBEHb Caxapa B KpOBH, JIaBJICHUE U
OLICHHBAET €ero Nncuxosoruyeckoe coctosiHue. COOTHOCS 3TO ¢ BECOM M POCTOM 4€JIOBEKa, BHEITHUMHU
YCIOBHUSAMH, MOTOJION, MpOrpaMMa MOIJla CUTHAJIM3UPOBATh 00 yrpo3e 370pOBbIO, a ¢ HAKOIUIEHHUEM
nH(pOpMallMd TPOTHO3UPOBATh BEPOSATHOCTH HHGpapkra wunu wuHCyinbTa. Kopowe, 310 Oblna
JMAarHOCTHYECKasi MUHU-JIA00paTOpHsl, BCTpauBaeMast B CMapT(OHBI.

- IlpencraBnsenb, TaM eCTh Bce: KpyThle pedsiTa, MOTEHIMAIbHBIE UHBECTOPHI, yCIOBUS.. TaM
HET TOJIBKO MEHs!

- A xax xe kommanus? [lled? JoroBop Hakonemn?

- He 3Har0. Xouy ero yroBopuTh OTCTYIUTHCS.

— XwM! Ckopee npoOku B MockBe ucue3HyT.. Thl k€ 3Haellb ero Xapakrep.

[TepexycuB, mpUATEIN HANPaBUIUCh B 0(uc. Tam CTOSUT TyJ yiibsl, 3aHATOTO MEJIKOM, HO BaXKHOM
paboroii. [lerpy ctano TocknuBo. «boxe, BOT Tans - oHa paboTaeT TyT yke 15 ner, - mogymai oH, - a
Tamapa Toxe oTnaxaina fBa gecartka. OMap — JOCIYXKHIICS 10 CBOETO KaOMHETa: HO €My YXe CKOpO
nopa Ha nencuto. Mnu XKopa-10 cux nop aHanu3upyeT peIHKH LIEHHBIX OyMar,

XOTs, KQKETCs, EMY 3TO JaBHO ocTouepTesio». lleTp nmpuxoaun B TUXHi yKac OT TOrO, 4TO MY
MIPEJICTOUT TYT MPOBECTHU €IIIe MHOT'O JIET, 2 BO3MOKHO, - U BCe ocTaBleecs Bpems. «Kak MHe Hajoenun
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9TH TapakaHbU Oera-Bce CTPeMATCS NPUNTH K (PUHUILY NEepPBBIMH, — Pa3MBIILULUI OH, - & MHOTHE
OeryT Tak JaBHO, YTO 3a0bLIH, KyJla U 3a4eM».

..Uepe3 HECKOJIbKO AHEH OH MocTydaiucs B KaOuHeT Apkaaus. Y TOro mocje Moe3akH ObLIo
XOpollee HaCTPOEHHeE.

- Ecniu yecTHO, sik Bam 3aTeM, 4TOOBI BBl MEHS OTITYCTHIIH, - Hayan 0e3 skuBokoB Iletp. - S xouy
octatbcs mopabotats B CIIA.

['enaupexTop cinyman He nepebuBas. [leTp pacckasanm o craprame, KyJa €ro HoO3Bajd, U HX
COBMECTHBIX IUIaHAX.

— [lonumaerte, g Harmien paboTy, O KOTOPOW JaBHO MedTal. Y MEHs MOJIHO MJEH, 1 UM HY’KeH, a
oHu MHe. — Iletp HeoxunanHo ocekcsi. Pasymeercs, Bce AeHbIM 3a 00y4yeHHe 51 BEpHY. Bbl jxe MeHs
3Haere!

[llenn kayHys royIoBOM U moOarpoBert.

- Ilpu yem 3mech neHpru?! Mol ke ¢ TOOOH noroBapuBaiuch.. [lymaemib, s Ha TeOs He
paccuuTsiBasi? M BcmoMHH, Kak Thl BooO1e TyT oka3aics? Kro tebe nan manc?

- Koneuno, Bbl. 1 g 3TOrO He 3a0yay. Ho s MOHSII, YTO KOHCAITUHT — HE MO€. JTO CKy4Has
paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBATh UYKUM OXKHJIaHUSAM. Sl HE MOTY K 3TOMY BEpHYTbCS, XOTS
u obera Bam.

- Ciymiat, yTo Thl BblleHIpuBaemibesa? OTpaboTail cBOE 1O KOHTPAKTY U T'yJIAid Ha BCE YETHIPE
CTOpOHB!!

- Tak s >ke TOBOPIO: TOJIKY OT MEHsI ceiiuac He Oyner. MoTtuBaruu — HOJb. S TyT 00y30i1 Oyay.
Otnycrute Mens, a? Illenn otyactu ObLI coryiaceH ¢ ero goBogamu. Ho ockopOienHoe camomtodue u
JIOCTOMHCTBO HE TMO3BOJSUIM €My MOWTH Ha YCTYNKH. «CKOJIBKO sI €My MOMoraji, U 4To B uTOre?
Wcnonbs3oBan mens, Harnen! [Ipenarens!» ['eHaupekTOp HUKaK HE MOT YCIIOKOUTBCHS.

Tak, maBail OTJIO)KMM Halll pa3roBop, - mpouenwsi oH. — l[lomymait eme pa3. Kto 3nHaer, He
MOCTHIIIb JIU ThI cebe ceituac nopory k kpaxy? Bens mpoaykt moxet He noifitu. U Bce. Tol 6aHKpOT ¢
MOJIMOYEHHOM pernyTanuei, Teds ke B NPUIMYHOE MeCTO Oojblle He BO3bMYT! A Jake eciau Bce
CJIOKUTCSI, HE OOMIIBCS, YTO 3Ta KpUBAs IOPOKKa TeOsl He Ty/1a BHIBEACT?

- Ilocmymaiite.. Takas ygada BeImagaeT pa3 B ku3Hu. Jla, pucku Benmwku. M Bce xe s ObI
nornpoOoBai. A eciu y MEeHsl He BHITOPUT ¢ KOMITAHUEH, TO 51 K BaM BEpHYCh.

- Yto TBI MHE TYT.. paccka3biBaelib. BepHercs oH.. [laBaii Tak: MpUXOIW 3aBTpa, NOJyMai eIe
pas.. 1 1 moxymaro.

[Tetp xuBHYN U BbIIEN U3 kKabuHeTa. «M-ma. Yiinems - ioxo. He yitnems - Toxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. U ceifuac, eciu yBOIIOCh, TO noaBeAy ero.. Ho kak e torjaa crapran 1 Mou
MEUThI?»

CuTyanuoo KOMMEHTHPYIOT 3KCIIEPThI

Anekcanap AcMo0J10B

JIByX KIIOYEBBIX T€pOEB IMPEACTaBICHHOW HCTOPUU MOXXHO O0O3HAUMTh KaK Oyarofereib-
YUHUTEIb U KapbepHBIN YUEHUK. DTUMU MO3ULMSIMH 5 Mepesiato cBoe oTHomeHue U k Apkanuto lllenny,
u k Ilerpy l'anbueBy. O0a urpoka, BBIHYKICHHBIE 3TOM CHTyaled Jenarh KaXAblii CBOHW BBIOOD,
paboTarOT UCKIIOYUTEIBHO B paMKax TOM KYJbTYpbI, KOTOPYIO S HA3bIBAIO KYJIbTYPOW IMOJIE3HOCTH U
KOTOpasi HPOTUBOCTOUT KyJIbType IOCTOMHCTBA. B HeW KiroueBas JIOTMKAa B3aMMOOTHOLICHHH,
OTIPEIEISIONINX BBIOOD, - 7TO 0OMEH 10 (PopMyIie «aallb Ha JAIIb.

Kaxxaplii U3 UIpOKOB paccMaTpUBAaEeT APYTOro KakK CPEACTBO - IOJIE3HBIM Ul €ro JEHCTBHIM
UHCTpyMeHT. OHU HE BUAAT JIPYT B JpYyre 4eJOBEUECKOH JIMYHOCTH, OOJajarouiel TeM WM UHBIM
JOCTOMHCTBOM. B »3TOi curyanum 51060t BBIOOp — TparMaTHYHBIA ©  MO3UTUBUCTCKHU
OpPUEHTHPOBAHHBIN, MO (OpMyJie «IIeJb ONMpPABABIBAET CPEACTBa». 3aMeThTe, 4To [ anblieBa Oosblie
BCEro BOJHYET TO, KaKOBBI OyayT PUCKU Il HETO, a He JuId (UpPMbI WK yuuTens-Onarogerens. s
€ro KapbepHOI'0 POCTa, a HE )KU3HEHHOTO MyTH JUYHOCTU. M B 3TOI cuTyauuu ['anbplieB B3BEIIMBAECT
BCE BEpOSATHBIC COOBITUS HA Becax Kapbepbl. M THeB, HEpBBI yuuTelnsa-0aaroieTens, KOHEUYHO, TaK UIIH
VHAYe BJIMAIOT HA MPUHATHE €0 PELIeHUs - HO He KaK ero SMOIIMOHAIbHOE MPOSBIIEHUE, a KaK OI[CHKa
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IIPU TPOTHO3€ TOT0, Kakue sl Hero OyayT mocneactBus. M B 3To# cuTyaiuu, B 0OOMEHHOH JIOTHKE B
KOHTEKCTE KYJbTYphI MOJIE3HOCTH Iepoi, Kak MPaBHUIIO, JeJIaeT NPEANOYTeHUE B MOJIb3Y TOH (UPMBI,
KOTOpas MpeUIoKUiIa JyUIlue YCIOBUs peann3oBaTh ceds. Eme pa3 moguepkHy, 4To KOH(QIUKT JIEKUT
3a TMpeAellaMM KyJbTypbl JIOCTOMHCTBA, M B OTOM CMBICIE TOBOPUTH O JIMYHOCTHOM H
9K3UCTEHIIMAIBHOM BBIOOPE TJIAaBHOTO T€pOsi He MPUXOIUTCA. PaHO MM MO3THO, KOT/1a JIFO/IU )KUBYT HE
B JIOTMKE yCIexa M HeyJauu, a B joruke repoeB CkuHHepa u KapHeru, B JOTHMKe NMPECTYIUICHUS H
HaKa3aHUs, OHU TeM CaMbIM pacyenoBeynBaroTcs. OHU MOTYT OBITh YAAWINBbI KaK OM3HECMEHBI, PAHO
WM TIO3HO ONMCaHHOe MapkecoM OJWHOYECTBO, JyUIEBHAs IYCTOTa CTaHYT TIPYCTHBIM
MOCJIEICTBHEM MTOJJOOHOTO PO/ia MPOIIECCOB MPUHATHUS PEIICHUI.

Cepreiit ®uji0H0BHY:

JlaHHBIN Kelc — KJIACCHMYECKUH TMpUMEP ITHYECKOW JHIEMMBI, B KOTOPOW JIFOOOE perieHue
CBSI3aHO C OIpEJICIEHHBIMU MOCHEACTBUSIMU. Kak M3BeCTHO, y MOJOOHBIX JAMIEMM HET MPaBUIIbHBIX
WJIM HETPAaBWIBHBIX PEHICHUI: KaXXJ0€ U3 HUX ONpPEAENAEeTCS TeM, KAKUMHU 3THYECKUMU MPHUHIUIIAMHA
PYKOBOJCTBYETCS YEIIOBEK.

Cyas mno tekcrty, IleTp BmepBble cTajJKuMBaeTcsi C CUTyalued >xecTkoro BbeiOopa. Jlo 3Toro
MOMEHTa OH IOJIB30BAJICS OTKPBHIBAIOIIMMUCS BO3MOXKHOCTSIMM, HE CBSI3aHHBIMH C KaKUMH-JTHOO
MOpPAJIBHBIMHA H3JepkKaMu. O €ero cucreMe IEHHOCTEW MOYKHO CYIUTh TOJIBKO IO TOMY, 4YTO OH
cuuTall, HeOOXOAMMBIM MTOMOTaTh MAaTEPU U CECTpE MOCIe CMEPTH OTLA... BeposTHO, MO3TOMY €ro u
My4aeT coBecTb: xouercsi pabotarh B CLIIA Haj MHTEpECHBIM MPOEKTOM, HO KaK HapyIIMTh JaHHbIE
TOOOM 00s3aTeNbCTBA U HE MepecTaTh ceOs yBaxkaTh? IleTp sIBHO HE OTHOCHUTCS K KaTerOpHHU JIIOJEH,
KUBYILUX 110 MPUHIUIY «4E€M JaJIbIIe B JIEC, TEM CBOS pyOallka Oimke K Tery»

IlooToMy, Ha MOH B3IUIAJ, IOPAa3MBICIUB O BO3MOXHBIX IIOCICICTBUAX HAPYIICHUS
JIOTOBOpPEHHOCTEN ¢ ApkaaueM, OH JODKEH IOHSATh, YTO TJaBHOE M3 HUX — 3TO IOCTOSIHHOE
BO3BpPAILlCHHE K MBICIM O TOM, YTO Tbl IOCTYIWJI HEMOPSAJOYHO H, CIEAOBATEIIBHO, HE MOXKELIb
yBaxaTb cam ceOs. [locnencTBusi Takux pasMBIIUIEHUH MOTYT ObITh pa3HbiMH. OJIHO M3 HUX —
HEpBO3bl W 00IIMEe MpOoOJIeMbl C MCUXUKOH. J[pyroe BO3MOXKHOE MOCIEJICTBHE - yOexaeHue ceds
CaMOro B TOM, YTO Thbl MOCTYIWI JOTUYHO U B yX€ BPEMEHH, IO3TOMY 37E€Ch HE O YEM IEPEKUBATH.
ITo cytu 5TO 03Ha4YaeT CMEHY CUCTEMBI LIEHHOCTEW Y MOXKET IIPUBECTH K KPU3UCY CAMOUJEHTUYHOCTH.

Bnpodewm, 3Th 3aMedaHus OTpakaroT MO0 JIMYHYIO CUCTEMY LIEHHOCTEHW M 3TUYECKYIO MTO3UIIHIO,
KOTOpask MOXKET OTIMYAaThCA OT MO3UIUH ApYrux jojeil. CrieHapuil moBeneHus, KOTOPBIA s MOT Obl
npennoxuth Iletpy, coctoutr B ciemyromeMm. Hamo mnombITatbess JOTOBOPUTHCA € ApKagueM o
COKpaIlleHUH CPOKa «OTpabOTKMW» 3a cueT MHTeHcH(puKanuu paboTel. Heo0XoauMo Takxke MOnbITaThes
W3MEHUTh HEKOTOpPBIE TICUXOJOTMYECKHE YCTAHOBKH, KOTOpBIE MPOSBISAIOTCS B  OLIEHKE
npodeccuoHanbHol cyabObl komer Ilerpa. Kak korma-to ckaszan Mrops CeBepsiHUH, «HE 3aBUAYH
IpyTry, €ciau JIpyr Oorade, ecid OH KpacuBeH, eciau OH yMHel...», Ho He ciuiikom yaauHas kapbepa
KOJIJIETH HE JIOJDKHA BCEJSATHh B BAac MECCUMM3M, €CIIM BbI CUMTaeTe ceOsl YEIIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJI, OTBEYAIOIIMM 3a CBOIO CyIp0y. 3amedy, 4TO OJIHO M3 Ba)KHEHIIUX KayecTB
YCIICIIHOTO YEeJOBEKa B HAIIM [HH- YMEHHE 3auHTEepecoBaTbcs TOH pabOTOH, KOTOpPYIO emy
MIPUXOJIUTCS BBIMIOJIHATH B JJAHHBIH MOMEHT, CIIOCOOHOCTh HAJETATh €€ CMBICIIOM, u30eras IUHU3Ma U
YHBIHUS.

Opna u3 crpateruif B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOXKHO MPEIIONKHUTb
[leTpy, COCTOUT B TOM, YTOOBI OLICHUTH HE TOJBKO BO3MOKHOCTH, KOTOPBIE OTKPBIBAIOTCS MEpe]l HUM B
ClIyyae Ilepexoja B aMEpPUKAHCKYH0 BEHUYYPHYH0 KOMIIAHMIO, HO M PHCKH, CBS3aHHBIE C TAKUM
[IEPEXO0M. YUeT 3TUX PUCKOB IIOMOXKET ClelaTh KapTUHY IIPOUCXOMSILEr0 «LBETHOW», U XKEPTBa,
koropyto lleTpy npunercs npuHecTH BO UMS MOPSIAOYHOCTH, MIOKAKETCA €MY HE CTOJIb 3HAYUTEIIbHOM.

Htak, s Obl pexoMeHaoBai [leTpy BBIMOTHUTH XOTS OBl HaCTHYHO 00s3aTeNbCTBA, KOTOPhIE OH
JIaJl CBOEMY HAaCTaBHHUKY.

Hrops Canura:
VYV TIlerpa ecTh MopaibHble, IOPUIMYECKHE U (PUHAHCOBBIE O0SA3aTENBCTBA IMEPE] €ro
paboTozareseM, 3aKJIIOYAIOIIUECs] B TOM, YTO 10 OKOHYAHUM Yy4eObl OH JOJDKEH OTpaboTaTh B
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KOMITAaHUM TIATh JIeT. Y ero meda ecth miansl Ha [letpa. OH paccynThIBaeT HA TO, YTO BEPHYBIIUICS
noce y4ueosl [leTp ycunuT koMaHy, TOMOYKET BBIBECTH OPTaHU3AIIMI0 HA HOBBIN YPOBEHb.

B a1o0ii cutyanuu, naxe eciu OyAayT yperyJaupOBaHBI IOPHIWYECKUE U (PUHAHCOBBIE BOMPOCHI,
yxon [lerpa HaHECET KOJIOCCANBHBIN yIIIepO KOMITAHUH W PEMyTaIli TeHEPATBHOTO AUPEKTOpa.

TeMm He MeHee.

[Tetp - MOMOM0¥, TaTaHTIMBBIM, aMOWIIMO3HBIN, YHEPTUYHBIA MOJOM0N demoBek. Ero mers-
pazButue U pocT. OH yBEpEHHO IaraeT Mo KaphepHOH JECTHHUIIE, HE OOUTCS HOBBIX BBI30BOB, HE
OoUTCS pUCKOBaTh. Y HETO, KaK y BCEX HOPMATBHBIX JIFOJIEH, €CTh CHIIBHBIC U CJTa0BbIe CTOPOHBI, HO OH,
KaK BC€ YCIICIIHbIE TIOIU, HE (POKYCHpPYETCsl Ha MCIPABICHUU COOCTBEHHBIX HEIOCTATKOB, 4 YMEJO
WCIIONB3YET M Pa3BUBAET CBOU CHUJILHBIE CTOPOHBI. ETO HE TyraeT MbICIb: «A 9TO, €CITM MBI TOITPOOyeM
W HUYErO He TMOJYYHUTCS?», €ro MmyraeT MepCcleKTHBa «He mompoOoBaTh»! Ero mpenpimymuii OmbIT
TOBOPHUT O TOM, YTO HY>KHO JIBUTAThCA NAJIbIIIE, a 3HAYUT, YXOIUTh.

VX0oauTh, 4TOOBI OBITh YECTHBIM 110 OTHOIICHHIO K ce0e, MIIM OCTaBaThCs, YTOOBI OBITh YECTHBIM
10 OTHONIEHUIO K paboTtonaTento? Kak MHE KaxkeTcs 3TOT BONPOC HOCHUT 1jisi ["anmblieBa M MOJ00HBIX
€My JIFOJIEN YUCTO IK3UCTEHIMAIMCTCKUI, a HE MOPAJIbHO-ITUYECKHUM Xapakrep. 11 B 3TOM cBeTe OTBET
Ha HEro OYEBHUJICH: OCTATHCS - 3HAUUT MpeaaTh ceosl.

Bonpocsl pist 00cy:xaeHus:
1.Pemenrie kakoro TuMa JOJDKEH NpUHATH [leTp (MHTYUTHBHOE, OCHOBAaHHOE Ha CYXKICHUSX,
panoHanbpHoe)?
2.Kak nmoctynunu 0661 Bbl OKaXUCh B TOI00HOM cuTyanuun?
3.Uto moxHO nocoBeToBath [letpy?

3amanue 4.

[Tpunnun Iapeto

Cpenu cioco0OB NMPHUHATHUS YIPaBIEHUYECKUX pelleHui Boaensercs «npuHuun Ilapero». CyTh
MPUHIINIA, CPOPMYIUPOBAHHOTO HUTAIBIHCKUM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmiouaercs B
TOM, YTO BHYTPHU JAHHOM KakOW-JIMOO TpyHIbl MM MHOXECTBA TPy OTJENbHbIE Majble €€ yacTu
00HapyXUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HX YJEIbHOMY BeCy B
rpymme. Hampumep:

- 20% xmuenToB (ToBapoB) AaroT 80% 00opoTa WM NMPUOBLIH;

- 80% xnueHToB (ToBapoB) mpuHocat 20% o6opoTa Ui MPUOBLIH;
20% ommbok o0ycnosnuBaoT 80% noTeps;
80% ommbok o0ycnosnuBaroT 20% noTeps;

- 20% MCXOTHBIX MPOAYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3JICIINS,

- 80% wucxoaHblx mpoAykToB ompeaensaioT 20% croumoctu roroBoro uznaenus. Ilostomy B
cBs3u ¢ npuHIMnoM [lapero ormeuaror coorBercTBre «80:20». B

nporiecce paboTel MeHeKepa 3a nepBbie 20% pacxoayemoro Bpemenu gocturaercs 40%

80% pesynbTatoB, octambHbie 80% 3aTpadeHHOro BpeMeHH mnpuHociaT 20% olmero urora.
CnenoBarenbHO, MEHEKEpYy He IielecooOpa3Ho OpaTbcsi CHayaja 3a caMble JIETKHE Jena.
Heo6xoaumMo mpucTynaTh K peleHHIo BOIIPOCOB, COOOPa3ysCh C UX 3HAYCHUEM.

Bormpocsr:

1. Kakyro mpakTH4ecKy!o M0JIb3y MO>KHO M3BJI€Ub U3 3HaHUA npuHuuna [lapero?

2. Bo Bcex nm city4asx I€WCTBYET 3TOT PUHLAIT?

3. Kaxkue emé BBIBOMBI IS MPAKTUYECKON PabOTHI POCCHICKOrO MEHEKepa MOXKHO CIeNaTh,
ucnonb3ys npunuun [lapero? OOocHylTe CBOU MPeNIOKEHUS.

4. Ilpusenure npuMepsl AeiicTBUs 3akoHa [lapeTo n3 Balero JMYHOro ONbITa

3ananme S.

[Tpoauarnoctupyiite 1100yr0 MpodieMy, ¢ KOTOPOM Bbl CTOJIKHYJIUCH Yepe3 MPU3MY TUITUYHBIX
nperpaa (TeXHHYECKHe OLIMOKM, BHEIIHUE (aKTOpbl M TICUXOJOTMYECKHE MPENATCTBHS) Ha IYTH
3¢ (HeKTUBHOTO MIIAHUPOBAHUS BPEMEHHU
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3aganue 6.
[TocTpoiiTe MHTEIJIEKT KapTy NOTy4YeHUs 00pa3oBaHus B UHCTUTYyTe. OOpa3zell mpuiaraercs.

BCTpeyn
T o

— 3aanne

KabuieT_

3amanme 7

Tect Nel IlepcoHanbHass KOMIIETEHTHOCTh BO BPEMEHU

Bamemy BHHMaHUIO Mpenjaraercsi TeCT, MO3BOJISIONIUMN OLEHUTh CPOPMUPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YIPAaBIICHHWS BPEMEHEM M Bally KOMIETEHTHOCTb BO BpeMeHU B 1enoM. Ha
KaXKbI U3 BOIPOCOB MOXHO JaTh OJMH U3 TPEX BO3MOXKHBIX OTBETOB: «Jla», «Horma», «Her».

Bonpocuwi:

1. B mo6oit pabore s cTaparoch HMETh 3amac (pe3epB) BPEMEHH, BBIICISAIO CBOETO pojia
«HEMPUKOCHOBEHHOE BPEMsI» Ha BCSIKUMN CITydai.

2. 51 4eTkO 3HAIO CBOW JOJTOCPOYHBIE 1€, MOCTOSIHHO JEPKYy UX B yMe€ M NEPUOAMYECKU
00yMBIBaIO CLIOCOOBI UX JOCTHKEHHS.

3. 51 peryisipHO UCHOJB3YIO JeJIETUPOBaHUE, TOpyYasi APYTUM JIOISM BBIMOTHEHUE BaXKHBIX IS
MEHS 3ajad4.

4. 51 noapoOHO MIAaHUPYIO LIaru, 3Tallbl JOCTUKEHHS CBOUX IIeJeH.

5. 51 noHumaro, yTo OOIIEHUE C JIPY3bsIMHU B pabouee BpeMs — MOMeXa, U CTaparch U30eraThb
TaKuX CUTyalui.

6. 51 yBaxkaro M 1IeHIO COOCTBEHHOE BpEMsI M CTaparoCh JOOUTHCS YBaXKEHUS K CBOEMY BPEMEHH U
OT JAPYTUX JIFOJEH.

7. JIns TUIaHUPOBAHUS CBOETO BPEMEHH 51 UCTIOJIb3YHO 3aIIUCH.

8. Kaxnprii pabouuii neHb s HAUMHAIO C OINPEACNICHUS TOTO, YTO HY)KHO CHENaTh B TEPBYIO
ouepeib.

9. B cBOMX genax st cTporo MpHUAEpKUBAIOCh YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3Ha0 COOCTBEHHblE OHMOPUTMBI U IUIAHHUPYIO CBOM Jiela C Y4YETOM CBOHUX
«BHYTPEHHHX YaCOB.

11. 51 ymero u cTaparoch KOPOTKO TOBOPUTH 110 TeNe(OHY.

12. 51 NMOBOJIBHO HACTOMYMBBEIM YEIOBEK M OOBIYHO, HECMOTPS HAa TMOMEXH M OTBJICUCHHS,
MPOJIOIKAK0 padoTaTh MO TUIaHY.

13. Tlepen Hayasiom J1t000i1 pabOTHI 4 TIIATEIHHO 00IyMBIBAIO €€, INIAHUPYIO, YTO MHE MOXKET

MOHATOOUTKCS, CPOKHU U TaIbl paObOTHI U T. II.

14. 51 ymero roBOpHUTH «HET» HEOKUAAHHBIM JI€TIaM U JIFOSIM.

15. B koHIe paboyero JHs 5 aHATU3UPYIO BCE, YTO MPOU30ILIO0, 00 IyMbIBaIO, YTO MHE MeIIaJo,
a 4TO IOMOTaJI0 BOBPEMS BBIIIOJHUTH paboTy.

16. PyTunHBIC Nena s CTaparoch JeNaTh KPYMHBIMHU 0J0KaMH, OBICTPO, CIIOBHO «TIOTOKOMY.

17. S perymspro pabGoTtaro ¢ opraHai3epoMm, 3almUCHON KHWKKOW W T. M., CPEICTBAMH,
MOMOTAIOIIMMH MHE JIyYIll€ YIPABISATh CBOUM BPEMEHEM.

18. 5 ymero OpaThcest 3a m00yi0 paboTy OBICTPO U PEIIMTENHHO, 0€3 JIMITHENH «PACKAUKI.

19. Maxke cioyuailHble IOTEpU BPEMEHU (BPOJE CTOSHHUS B OUEPENN) 51 CTAPArOCh UCIOJIB30BaTh C
MIOJIB30M.

20. S cuuTaro, 4YTO OTABIX — HTO CMEHa MAESATENbHOCTH, €r0 TakKK€ HAJ0 IUJIaHUPOBATh M
PO TyMBIBATh.
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21. MHe 7erko MOoMpOCUTh TOMOIIH Y JIPYTUX JIOACH, B OCOOCHHOCTH, €CIH 9TO MOMOXKET MHE
JydIIie pacTpeeuTh U CINIAHUPOBATH MOE BPEMSI.

22. OOBIYHO 5 JIETKO MOHUMAI0, KaKHe U3 MOMX JIeN SIBJISIFOTCS] HanboJiee BaXKHBIMH, U UX HY>KHO
BBIIIOJIHHUTD B ICPBYIO O4YCPECb.

23. 5l umero YeTKoe MpeCTaBlIeHHE O CBOEH OyayIiei kapbepe.

24. 5] panee yKe UHTEPECOBAIICS PA3TUYHBIMU CUCTEMAaMU U METOJaMU YIIPABIICHHS] BPEMEHEM.

25. YV MeHs eCTh COOCTBEHHAsI CUCTEMA YIIPABJICHUS JTUUYHBIM BPEMEHEM.

O0paboTka pe3ynbTaToB TeCTa:

1 3a kascowuii omeem «/a» vl nonyuaeme 2 o6anna, 3a omeem «HMnoeoa» — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnooicume (npocymmupytime) noayueHHble 6aMU 3a KAAHCObIU BONPOC OAJLIbL.

3 Ecau eaw pesynomam om 40 oo 50 6annoe — 6vi umeeme BbICOKVIO JUUYHOCHHYIO
KOMNEmeHmHOCMb 8 YNPAsleHUU 8PeMeHeM.

Ecnu saw pezynemam om 29 0o 39 6annoe — y eac cpeousis (HOpMaibHas) KOMNEMEeHMHOCMb 8
YNpasneHuu 8pemMeHeM.

Ecnu eaw pesynomam om 18 oo 28 6annoe — HU3Kas KOMNEMEHMHOCMb 6 YNpPAIeHUU
8peMmeHeM.

Pesynomam menvwe 17 6annos ykasvieaem Ha mo, Ymo bl HeOOCMAMOYHO KOMNEMEHMHbL 8
ynpaenenuu coocmeennvim epemenem. Ckopee 6cezo, 6bl HENPOOYKMUBHO mepsieme OpazoyeHHble
MUHYMbL U YACHL CEOEU HCUZHU, UTU UX PA3BOPOBBIEAION OKPYHCATOUfUE.

Tect Ne2 OpraHn3oBaHHBIN JU BBl YEJIOBEK?

Cnpoc Ha OpraHM30BaHHBIX JIIOJIEH BCErJa NpPEBbIIIAN, MpEeBBINIAET W OyJIeT MpeBbILIATH
npeiokeHne. OpraHM30BaHHOTO 4YellOBeKa OTJIMYAeT OINpe/elieHHas cucreMa paboThl, TEXHHKa
JUYHOTO TPyZa, YBaK€HHWE BPEMEHM M TOHKOE MOHMMaHME 3aKOHa ero skoHomuu. [lo cpaBHeHMIO C
HEOPraHM30BaHHBIMU OH JienaeT B 3 pas3a Oouiblie, mpokuBas Kak Obl 3 ku3HU. OpraHu30BaHHBIN
YellOBEK YMeEEeT YMpaBisATh U BpeMeHeM, M jaeiramMu. Ero crtunme paboThl, pe3ynbTaThl TpyJa
MIOKa3bIBAIOT, YTO OPraHM3alus B PyKax 4eJ0BEKa - OTPOMHAs CUIIA.

[Ipennaraemslii TECT CITy>)KUT HE TOJIBKO CPEICTBOM IPOBEPKHU JTUYHON OpraHM30BaHHOCTH, HO U
CPEACTBOM, KOTOpPOE MOXKET MOOYAMTh K MOCTH)KEHHIO CEKPETOB CaMOOPTaHU3alllH, BhIpabOTKe
OpPUTMHAJIbHBIX HABBIKOB U MIPUBBIYEK.

Kak nonb3oBatecs TectoM? [locne mpodTeHust KaXKA0ro BOIMpoca HY»KHO BBIOPATh TOJIBKO OJUH
BAapHaHT OTBETA. 3aTeM IO KIIOYy, KOTOPbIH IMOMEIIEH B KOHIIE TecTa, HAaWIUTE KOJINYECTBEHHbIE
OLIEHKM BBIOpAaHHBIX BaMH BapHaHTOB OTBETOB. Jlanee clOXHTe BCE OLIEHKU M MOJIYYCHHYIO CyMMY
COOTHECHUTE C OLIEHKaMH pe3yJIbTaTOB, KOTOPHIE BBl HAWJETE MOCIE KIIF0YA K TECTY.

1. UMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE IEJIM B XW3HU, K
JOCTHWXEHHIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHS eCTh TakHe LIENH.

b. Pa3Be Hy)HO UMeTh Kakue-TO 1enu? Beap :KM3Hb Tak U3MEHYUBA.

B. Y MeHs ecTb T71aBHBIE LETH, U 1 MOIYUHSIO KU3Hb UX JTOCTHKEHHUIO.

I'. Llenun y MEHS €CTh, HO MOSI )KU3Hb, JIEATEIHLHOCTh HE CIIOCOOCTBYIOT MX JOCTH)KCHHUIO.

2. COCTABIJIMIETE JIX BbI ITJIAH PABOTHBI, JIEJI HA HEJIEJIIO, JEHb, UCIIOJIB3VY
JJIAA 9TOI'O E2XKEIJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTe HU «aa», HU «HET», TaK KaK HaMeualo TJIaBHBIC JieJia B TOJIOBE, a IJIaH Ha
TEKYIIUN JIeHb - B TOJIOBE WJIM Ha JIUCTKE Oymaru.

I'. TIpoGoBan cocTaByIATh IUIaH, UCHOJB3YSI JUISI 3TOTO €KEIHEBHUK, HO TMOTOM TOHSII, YTO 3TO
HHUYETro HE JIaeT.

J. CocTaBisTh TUTaH - 3TO JIUITH UTPa JJIS B3POCIBIX JIIO/IEH B OPraHW30BaHHOCTb.
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3. OTYUTBIBAETE JI1 Bbl CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HE/IEJIIO,
3A IEHB?

A. OTunThIBaIO B TEX CIIy4asx, KOTJa BUKY CBOIO BUHY, JIEHb WIH HEIOBOPOTINBOCTb.

b. OTuutsiBato, HECMOTPS HU Ha Kakue CyOBbEKTUBHBIE UIIN OOBbEKTHUBHBIE TPUUUHBI.

B. Ceituac u Tak Bce pyraroT IpyT Apyra, 3a4eM e elle OTYUTHIBATh caMoro ce0s?

I'. IlpunepxuBaroch Takoro MPUHIMIA: YTO YJAJIOCh CJAENIaTh CETOJHS -XOpOLIO, a 4TO He
yJIaJIOCh - BBINIOJIHIO, MOXKET OBITh, B IPYTO# pas.

4. KAK Bbl BEJIETE CBOIO 3AIIMCHYIO KHUWXKY C HOMEPAMUM TEJIE@GOHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POACTBEHHUKOB, IIPUATEJIEN U T. J1.2

A. Sl - X031H cBOeW KHIKKH; KaK X04y, Tak U Bely 3anmucH TenedoHos, hamunmii, umMeH. Eciu
MOHAA00UTCs Yel-To TenedoH, To 00s3aTeNIbHO HaliLy ero.

b. Yacrto MeHsI0 3amucHble KHIKKH C 3alucsIMH TeledOHOB, TaK KaK HeIagHO HX
skcrutyatupyto. Ilpu mepenucke TtenedoHOB crapaioch BCE ClieNaTh IO «HAYKe», OJHAKO IpH
JaJIbHENIIeM M0JIb30BaHHUH, MOTIOTHEHNUH 3aMicell BHOBb COMBAIOCHh HA IMTPOU3BOJIBHYIO 3aMKCh.

B. 3anucu TenedonoB, (paMmnuii, UMEH Beoy IMOYEPKOM «HACTpoeHUs». CUUTal0 Ba’KHBIM,
4yTOOBI OBLT 3amucaH HoMep TenedoHa, ¢pamuivs, UMs, OTYECTBO, a Ha KaKOW CTpaHUIE 3aIllMCaHo,
NPSIMO MJTH KPUBO - HE UMEET 0cO00T0 3HAYCHHUS.

I'. Ucnonp3yro oOMENPUHATYIO CUCTEMY: B COOTBETCTBUU C ai(paBUTOM 3amUChIBaI0 (PaMUIIHIO,
UMs, OTYECTBO, HOMep TeneOoHa, €clM HY)XHO, TO W JONOJHHUTENIbHBIE CBEICHHUS (aapec, MecTo
paboThI, TOHKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMM HEYACTO IIOJIb3YETECH.
KAKOBbBI BALIIN IMTPUHIUIIBI UX MECTOPACITIOJIOXXKEHUA?

A. Kaxnas Bellb JIEKUT TaM, I1ie €1 XoueTcs.

b. [IpuaepxuBaroch MPUHINIIA: KaXKI0M BEIIHU - CBOE MECTO.

B. Ilepnonnyeckn HaBOXKy MOPSAJOK B PACIOJIOKEHUH BEUIEH, MPEAMETOB. 3aTeM KJIaay UX KyJa
MpHeTCs, 4TOObI HE 3arpy’KaTh TOJIOBY MecTopacioyiokeHneM. CIyCcTsl Kakoe-TO BpeMsl OIsITh HaBedy
MOPSAJOK U T. 1.

I'. Cunraro, 4TO TaHHBIN BOIIPOC HE NMEET HUKAKOTO OTHOIIEHUS K CAMOOPTaHH3 alliu.

6. MOXETE JIM BbI 110 UICTEYEHNUN AHA CKA3ATD, I'IE, CKOJIBKO U 110 KAKUM
[NPUYMHAM BAM I[TPUILIJIOCH HAITPACHO IIOTEPATH BPEM?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory cka3aTb TOJIBKO 0 MecTe, TJe ObLIO HalpacHO MOTEPSHO BpeMsl.

B. Ecnu Ob1 moTepsiHHOE BpeMs 00palanoch B AEHbIH, TOTIA ObI S CUUTAI €TO.

I'. Bcerga xopo1io mpesicTaBisio, Iie, CKOJIbKO U IIoYeMy ObUIO MOTEPSHO BpeMsl U U3bICKUBAIO
IIPUEMBI COKPALIEHHSI €T0 MTOTEPD B TEX XKE CAMBIX MECTaX MM CUTYaLHsX.

7. KAKOBBI BAIIM JIEMCTBUS, KOI'JJA HA COBEIIAHMU, COBPAHUU
HAYMHAETCA «IIEPEJIMBAHUE 13 ITYCTOI'O B IIOPOXHEE»?

A. Ilpennarato oOpaTuTh BHUMaHKE Ha CYIIECTBO BOMpOca.

b. Jlto6oe coBemanue uiau coOpaHue MpeacTaBiseT cOOOM coueTaHHe Kak IMOJHOTO, Tak U
mycroro. Korja uzer nojgoca mojHOro, To HEMHOTO YTOMJISICLIBCS M JIJIS pa3psAKy... XKAelb mycroe. B
TaKOM YepeI0BaHUU U MPOXOJAT COBEIAaHUs WK coOpaHusi. Yl HUUero TyT He mojeaelb.

B. [Torpyxatock B «HEOBITHEY.

I'. Haunnaro 3aHUMaTbCs TEMH JIeNlaMH, KOTOPBIE B3I ¢ COOOM B pacueTe Ha «IEPeTUBAHUCH.

. Tuxo u HE3aMETHO MOCTAPAKOCh YUTH.

8. IIPEAITOJIOXKUM, YTO BAM IIPEACTOUT BBICTYIIMTH C JOKIIAIOM. BYJIETE
JIM Bbl YJEJIATH BHUMAHUE HE TOJIBKO COAEPXXAHUIO HAOKIJIIAJA, HO U EI'O
[MPOJOJDKUTEJIBHOCTH, A TAKJXKE BAPUAHTAM JIOKJTAZTIA?

A. byay yxaensth camoe cephe3HOe BHUMaHHE COJEpXKaHUIO Jokianga. Jlymato, dTo
MPOJOIDKUTEIBHOCTh €r0 HY)XHO ONpeAeisaTh JHIIb NpubnausurenbHo. Ecim  pokman Oyner
HMHTEPECHBIM, TO BCETAa NaayT BpeMsl, YTOOBI €ro 3aKOHYUTD.

b. Yaensro B paBHOI cTeNIEeHN BHUMaHHUE COACPKAHUIO U IPOIOJKUTEIBHOCTH JOKJIAIa, a TAKKE
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHHU.



56

9. CTAPAETECH JIM Bbl UCIIOJIb3OBATH BYKBAJIbBHO KAXIAYIO MUHVTY JUIA
BBIIIOJIHEHMA 3AIYMAHHOI'O?

A. Crapatoch, HO y MEHS He BCerja MOJy4yaeTcss B CHJIY JIMYHBIX NPUYMH (YMajoK CHJI,
HAaCTPOCHHUS | T. 11.).

b. He ctpemiioch K 3TOMy, Tak Kak CUMTAI0, YTO HE HYXHO OBITb MEJIIOYHBIM B OTHOLICHHUHU
BpEMEHH.

B. 3auem CTPEMUThCH, eciu BpeMs BCE paBHO HE 0OroHHIIB?
I'. Craparoch 1 IBITarOCh, HECMOTPSI HA HA YTO.

10. KAKVIO CUCTEMY ®UKCAIIMM TIOPYYEHUM, 3ACEJIAHUI U ITPOCHE BEI
NCTIOJIB3YETE?

A. 3amucelBaro B CBOEM €KEJHEBHUKE, UTO BBIIOJHUTD M K KAaKOMYy CpOKY.
b. ®ukcanuio Hambosnee BaXKHBIX MOPYUYEHU, MPOChO, 3aAaHU MPOU3BOXKY B CBOEM €XKEJIHEBHHKE,
MEJIOUb IBITAIOCh 3aIOMHUTE. Eciu 0 Heil 3a0bIBato, TO HE CYMTAIO ATO HEJOCTATKOM.

B. Crapatoch 3alOMHUTH MOPYYEHHs], 3aJjaHUsl U MPOCHOBI, TaK KAaK 3TO TPEHUPYET NaMSTh.
OpnHako NOJKEH MPU3HATHCS, YTO MAaMATh 4acTO IMOABOIUT MEHS.

I'. IlpunepxuBaroch MPUHIIMIA «OOPAaTHOM MaMATH»: MyCTh MOMHUT O 3a/IaHUSAX U MOPYUEHUSIX
TOT, KTO UX JaeT. Eciau mopydeHue Hy»KHOe, 0 HEM He 3a0yayT M BBI3OBYT MEHs JJSI CPOUHOTO
WCIIOJTHEHUSI.

11.KAKAA Y BAC TOYHOCTLH IIPU JEJIOBbIX BCTPEYUAX, IIPUXO/JE HA
COBPAHUA, COBEILLIAHYA, 3BACEJAHUA?

A. Ilpuxoxy paHnsiie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMs, T. €. K Hauaxy coOpaHMsl, COBEIIaHUs WM 3aceJaHusl.

B. Kak npaBuio, onas3apIBaro 1o pa3iuuHbIM IPUYHHAM.

I'. Becerna onasapiBaro, XOTs MbITAlOCh NpUNWTH paHbiie win BoBpems. J. Ecmm 6b1  ObLTO
U3JaHO Hay4HO-TIOMyJsipHOoe u3fgaHue «Kak He omas3neiBaTh», s, BEPOSTHO, HAy4yHJCsS Obl He
OTa3/1bIBaTh.

12. KAKOE 3HAYEHUE BBl IIPUJAETE CBOEBPEMEHHOCTH BBIITOJIHEHUA
3AJJAHU S, TIOPYYEHUH, [TPOCHB?

A. Cunraro, YTO CBOEBPEMEHHOCTD BBINIOJIHEHUS - 3TO OJUH U3 BaKHEHUIINX MOKA3aTeleld MOETo
yMeHHsl paboTaTh, CBOETO poja TpuyM@p opraHu3oBaHHOCTH. OJHAKO MHE BCET/la KOe-4TO HE yJlaeTcs
BBINIOJIHUTH BOBPEMSI.

b. CBOoeBpeMEHHOCTD BBIMOIHEHUS - 3TO 3BEPb, KOTOPHI MOXKET YKYCUTh HMEHHO B Ty MUHYTY,
KOI'Zla 3aJJaHU€ BBINOJIHEHO. JIyullle HEMHOTO 3aTSIHYTh BBINIOJIHEHHUE 33 JaHUS.

B. IlpeamounTtaio MoMeHbIIE paccykJaTb O CBOEBPEMEHHOCTH, a BBINOJHATH 3a/laHusl U
MIOPYYEHUS B CPOK.

I'. CBOEBpEMEHHO BBHINOJHATH 3a/laHUE WM MOPYYEHHUE - 3TO BEPHBIN MIAHC MOJYYUTH HOBOE.
HcnoaHUTEeNbHOCTD BCETla CBOEOOpa3HO HAKa3bIBAETCS.

13. TIPEJIIOJIOXMM, Bbl OBEIIAJIM YTO-TO CHEJIATH WK B YEM-TO I1OMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA NU3MEHWJIMCh TAKMM OBPA30M, YTO
BBIIIOJIHUTH OBEHIAHHOE JOBOJIBHO 3ATPYIHUTEJIBHO. KAK Bbl BYJAETE CEBA
BECTHN?

A. Coobmry yenoBeKy 00 W3MEHEHHHW OOCTOSTEIHCTB M O HEBO3MOXXHOCTH BBITIOJHUTH
o0elaHHoe.

b. ITocTaparock ckazaTh 4eIOBEKY, YTO OOCTOSTEIHCTBA U3MECHIIIUCH U BBITIOJITHEHHE OOCIIaHMs
3aTpyAHUTENbHO. OTHOBPEMEHHO CKaXKy, UYTO HE HYXKHO TEePATh HAJAEXk1y Ha oOeIaHHoe.

B. Byny crapatbcs BbINOIHUTH oOemiaHHoe. Eciy BBIMOIHIO - XOPOIIO, HE BBIMOJIHIO - TOKE HE
0ena, Tak Kak 5 JIOBOJIBHO PEAKO HE CICPKHUBAIO CBOMX OOCIaHUM.

I'. Huuero He Oyay coo0Ommath yenoBeKy. BoimosnHio obenanHoe BO 4TOObI TO HU CTaJIO.

KJIFOY K TECTY «OpraHnu30BaHHBIH JIU Bbl UETOBEK?»:

HOMep BOIIpOCa BapI/IaHTBI OTBCTOB M HUX OIICHKA B Oamnax
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A b B r yi|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHbBIN JIA Bbl YETOBEK?»:
Habpaunas Ymo o3nauaem Habpanunas cymma 6ann0e
cymma 6annoe
Bpl - oOpraHM30BaHHBIM 4Ye€NOBEK. EJIMHCTBEHHOE, YTO MOXHO Bam
MTOCOBETOBATH: HE  OCTaHaBIMBaWTeCh  HAa  JOCTUTHYTOM  YPOBHE

72...78

OPraHU30BAHHOCTH, pa3BUBalTe €€ U Janble. [lycTh BaM He KaxeTcs, YTO Bbl
mocturnu npeaena! Opranuzaius, B OTIMYHE OT MPUPOJBI, TaeT HAUOOIBIINUN
B GEKT TOMY, KTO CUUTAET €€ PeCypchl HEUCUEpIaeMbIMU.

63..71

Bbl cunTaere OpraHu3aluo0 HEOTHEMIIEMON YaCThIO CBOETO «s1». DTO aeT BaM
HECOMHEHHOE IPEMMYLIECTBO IEPe] TEMM JIOAbMH, KOTOPBIE IPHU3BIBAIOT
OpPTaHU3aAIMIO IO/ PY’Kbe» B Cilydae KpaitHel HeoOxoaumocTu. Bam cnemyer
BHUMATEJIbHEE MPUCMOTPETHCS K CAMOOPTaHU3ALNH, YIIyYIIUTh €€.

62 1 HIKE

Bam o00pa3 JkuW3HM, Balle OKPY)XEHHE HAy4YWIM Bac OBITh KO€ B UeM
OpTaHN30BaHHBIM. OpFaHI/ISOBaHHOCTI) TO MHOABJIACTCA B BAalllUX )IeI\/'ICTBI/IHX, TO|
pcye3aeT. JTO MPU3HAK OTCYTCTBHSI YETKOW CHUCTEMbI camoopranuszanuu. He)
HY>KHO AYyMaTb, 4TO OPraHU30BaHHOCTb - 3TO CTUXMs, yaada. CyllecTBYIOT|
paBuia, Ha OCHOBE KOTOPBIX CTPOMUTCS CHUCTEMA CaMOOpPTaHU3ALUU.
[locTapaiiTech MpoaHaIu3UpPOBaTh CBOM JICHCTBHS, PACXOJbl CBOETO BPEMEHH,
TEXHUKY JIMYHOW PabOThI, U BBl YBHJIUTE TO, O YeM U HE MOJI03pPEBAcTE B
[HACTOAIICC BpEMH. YroOnl cTaAThH OpraHM30BaHHBLIM YCJIOBEKOM, HYXKHO|

IPCOa0JICTh CC651, HMCTH BOJIIO U YITIOPCTBO.

3amanue 8

[Tpocmotp dunbma o TaltM-MeHEIHKMHTY.

Bonpocs! 1151 00CyKIeHUA:

1. [lepeuncnuT OCHOBHBIE COCTOBIISIOIINE TAUM-MEHEIKMEHTA

2. B xakux cinydasx ciemyer roBoputh «Het»

3. Kak MO>XHO pacuMTaTh CTOUMOCTh CBOEr0 BpeMeHH? [[71s1 4ero HykKHa 3Ta BEJIMYHHA.

Tema 4. PYKOBOACTBO M JHIAEPCTBO (CHUTVAIMOHHLIN ¥ KOHTHHIEHTHBLIN NOIXO0AbI

MEHEIKMEHTE)
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Lenv 3anamus: yriyOlieHue 3HAHUHN U YCBOEHHUE CTYACHTAMU MPOCITYIIAHHOTO TEOPETUIECKOTO
MaTepuaga, OBJIQJICHUE HaBBIKAMH TPAKTHYECKOTO WCIOJIL30BAHUS IOJNYYCHHBIX 3HAHUH B
KOHKPETHBIX CHTYyaIHSIX.

@opma  mposedenusi —  pasBepHyTas  Oecema-AUCKyCCHs, pa30op  KeHc-CUTyaruid,
camocTosTenbHas paboTa.

Bonpocwt onsa ob6cysrcoenus:

1. PaccMmoTpeHue MOHITHI «PYKOBOJICTBOY, «ITUIEPCTBOY.

2. AmHanu3 OCHOBHBIX TEOPUH JTUIEPCTBA.

3. BrimonHeHue 3aqaHus K KOHKPETHOM CUTYaITHH.

3ananme 1. Pa30op keiic-cutyaruu «YrpoOUTh U3 Ty4IIUX MOOYKIACHUN
Keiic-curyanusi: «YrpoGuTh U3 JIy4UINX NOGYKIeHHi»

Beriing u3 noma, ['enHannit AnnaTtoB yJabIOHYJICS: CETOIHS UCTIONHAETCS TPU rofa ¢ TeX Mop, Kak
OH C KOJIJIEraMH 3aIlyCTHII MOJIofIexkHbIN Tenekanan «[1uk». Kanany ynanock npuBiiedb KaueCTBEHHYIO
ayJIUTOPUIO, KOTOpasi pociia ObIcTpee, YeM 0KMJaJIi, — BEIIAHUE-TO 1UIO 10 KaOeIbHBIM CeTSIM.

B penakinum yxe Hapwio MNpa3gHUYHOE HACTPOECHHE: I[BEThI, IO3JPABIECHUS OT KOJUIEr
MOCTYNAJIM HECKOHYAEMBIM IOTOKOM. «l'€HHaauil, — OCTaHOBMJIA €r0 B KOPHUJIOpPE MOMOIIHHUIA
riaBHoro penakropa Acs lernosa, — BbI uzere? Bee yxe Tam, yepes MATh MUHYT HAaUMHAEM.

B rnaBHOM XoJuTe TenekaHana COTPYJHHUKH, HE 3aHAThIE B 3(Upe, Y’KE BHIITUBAIN U 3aKyCBIBAJIH,
BCIIOMUHasl pa3Hble Oaliku. 3a OOJIBIINM OKHOM OTKpBIBaJICA BUA Ha MOCKBY, Kak Obl HAMEKaBIIUM: y
KOMITaHUU OO0JIbIINE ePCIEKTHUBBI.

— Jloporue xosieru, — B3s1 MuUkpodon Pycman Ilorogun, 63-meTHuil riaBHBIM pegakTop,
KoTopoMy npuHaanexano 10% Tenekanana, — Kak Bbl 3HAETE, 32 TPU I0Jla Mbl JJOCTUIJIA MHOTOTO, B
TOM YHCJIC — BBIIUTH Ha 0€3yOBITOYHBIN YPOBEHB!

B xounne paznanuch anmnoaucMeHTsl. ['aBpen xKecToM nepeagpecoBal UX MYKUYMHE B JI€JI0BOM
KOCTIOME. JTO ObUI OCHOBHOM HWHBecTop Ajekcanap ['pamoB, Biajenen  KpPYyMHOTO
TEJIEKOMMYHHUKAIIMOHHOTO XoJIquHTra. OH yIbI0aics.

— V¥ nHac cobpanack ymMHas komanaa, — npoaoikui [lorogun. — U kak UTOr — HAC CMOTPST
JYMAIOILUE JIFOINA, KOTOPBIE TOTOBBI IUIATUTH 3@ Halll KOHTEHT!

Ciymareny KuBaJiu.

— MBI pacteM, U Tenepp HacTall uepel nepeMeH, — [loroaus Belaepskai naysy, 1 BCE 3aTUXJIN.
— BceM u3BecTHO, 4TO Yy HAC B pyKOBOJICTBE OJHU MY>KUMHBL. S 30 JieT BO3rIaBIsito pa3Hble MeInUa, 1
9Ta KapTHHA MOBTOpsieTcs Be3ae. Kaxplid pa3, Korjaa s XoTed MOBBICUTH JKEHIIMHY, YTOOBI CIIOMaTh
3ToT Gapbep, MHe roBopuin: «Hy, Pycnan, ona xe He nmotstHeT». U g B uTore cornamanics.

CoTpyAHMKH TEIEKOMIIAHUH 3aMHTEPECOBAHHO CIIYIIAIH, KTO-TO IOHUMAIOIIE YCMEXHYJICS.

— C Tex mop, Kak ymepia Mosl J04b, — MpoaosDKui ['naBpen, — g 4acto AyMaro, 4To, KUBH
OHa ceifyac, Bps/ JIM OHAa CMOIJia Obl yNpaBiATh TejekaHaioM. [1oaToMy st MeHS OCOOBIN CMBICH
HWMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM 51 Ha3Hayaro >keHIHHYy: 370 Acg lllernosa! Ona mosnona,
el elle, KOHEYHO, MHOTOMY IPEICTOUT HAy4YHUThCSA, HO OHA HACTOWYMBA, U y HEE BCE MOIYUUTCS.
[Toxenaem eit ynaun!

Yacte ciymareneil 3axjionana, KT0-TO HEIOYMEHHO NOCcMOTpen Ha ['eHHanus AnnatoBa — OH
OTBeuaJl 3a OpraHu3alMio padoThl TelekaHama. M, koraa yxe Bce BRICTPOEHO, KOMY, Kak HE eMy, ObUIO
noiryyuTh nossienue? Illernosa sxe 10 3TOro 3aHMManach CeKpeTapckoil paboToi: BCTpeuH, OUIIETHI,
pacnucaHue raaBpena Ha Henenro. «OHa y Hac BCero Mojiroja, noka Hu4eM celsi He TposiBUIIa, a yKe
3aM. TJIABHOTO, — IMOJyMall AJNaToB. — DTO KaKHe-TO JUYHbIe aMOuIuu meda... Xo4yeT BHIPaCTUTh
JIOCTOMHYIO0 CMEHY U3 JIeBYIIKU? JIagHO, TOCMOTPUMY.

Hauano

" Yrpo6uTh U3 Tyummx noGyxAeHHit // DNeKTpoHHbIi pecype: https:/hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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3a HECKONBKO MecsleB Acs pas3Besia OypHYIO JesTelnbHOCTh. OHa BKJIIOUMIACH B HECKOJIBKO
TEJIETPOEKTOB — CHauasa Kak MpoJrocep, 3aTeM Kak Beaymas 3¢upa. Ho mepenaun Obimu G€3MUKHUMEI
U HE MOJIb30BAJIUCH ycnexoM. ['maBpen HacTauBail, 4yTo AEBYIIKE Halo 1aTh BpeMs: «OHa Moionas, B
HEW eCTh IIOTEHITHAIY.

Bumumo, yto6b1 crocobcTBoBaTh AcHHOM Kapbepe, Iloromun crtanm OpaTeh ee Ha JellOBbIE
MeperoBopsl U HeO(pUIUAIbHBIE BCTPEYH CO CIUKEpamH, MOTEHIHAIbHBIMH —TocTsAMHU 3¢upa. Eme
4yepes3 Nnapy MecsLEB, OH BBEJI €€ B KpYTI YUHOBHUKOB U MTOJIUTHKOB.

B urore llernosa nmpeoOpazumnacsk:

— Hwudyero He 3Haro, Pycuk MHe paspemmi, — 3asBiisla OHa KOJUIETaM, HEJOBOJBHBIM €€
OTO3JJaHUSIMU Ha PEIAaKIMOHHBIE JIETYYKU. — S| TOJNIBKO CO BCTpEUM ¢ MUHUCTPAMHU, 3TO MOBa)KHEE,
4eM TPaTUTh BpeMs C BaMH.

Konnern He y3HaBanm mpexae momdanuByto Acto. OHa ¢hoHTaHUpOBAJA HICSIMH CIOKETOB, HO
BEIYIME UX OTKJIOHSIM: «HE TO», KIPUMUTUBHO», «Haa0 noaymarb». B orser lllernosa crana Bcex
noyyatb. OmneparopaM OHa paccka3blBajla, KaKk HYKHO CHHUMAaTh: «s TyT MO0OOIIajgach C OJHUM
CBETHJION-PEKHUCCEPOM», BEAYIIMM HOBOCTEH — UYTO OHU HE 3HAIOT MOJIOTJICKH COOBITHIA: «s OT CBOMX
KOH(UJEHTOB CJiblIIala, YTo BCsl HH(QOpMaIMs 0 HOBOM HaJloTe Ha HEJIBUKUMOCTb — OpPEXHSI».

B xosnextuse Hapacrtan ponotT. KTo-To neltancs noctaBuTh ACl0 Ha MECTO, HO BCTpEUall OTIOP:
«Bp1 nenaere cBoe Aeno, s cBoe. M B Bamm JMIieMEpHBIE UTPBI 1 HE WIparo, a TOBOPIO TO, YTO
aymato!». Ha 3To koJuieru si3BHIM B OTBET, YTO XOPOIIO Obl HAYYUTHCS MPEXK/IE yMarTh.

B KoHIle KOHIIOB KOJUIEKTHUB pa30Ouics Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXKIyeT, U TeX, KTO
COXpaHsAeT HeUTpanurer. [[pyKEeCcKuX OTHOIIEHHMH AEBYLIKA HM C KeM He nojaepxusana. «Jlrogu
JIeNIATCS Ha BparoB U Jpy3ei, u Pycuk — Moii Apyr, g JIMYHO NnpeAaHa eMy U OyJqy YYUTHCS TOJIBKO Y
HEro», — TBEp/NJIa OHa.

— Acs, — oOpaTuiicst K Hell Kak-To 3amecTuTenb rinaspena Esrennii [lopou. — Bel nonumaere,
YTO CBOMMH OIIMOKaMHU JUCKPEAUTUPYeETE KaHa?

— Hanpumep?

— Hanpuwmep, B 3dupe Bbl ckazammu, uyto cammzaar B CCCP mewaranu B MOANOJNBHBIX
TUNOTpa(USIX.

— Hy na.

— Acsg, B CCCP He 6b110 noanonbHbeIX TUnorpaduii. Kak u cyomn — He HerpoujHas paca, a
Bune-npe3uieHT CIIIA — He ObIBIIMI MPE3UACHT, a 3aMECTUTENb JICHCTBYIOIIETO.

— JKeneuka, ThI CIHMIIIKOM Cepbe3eH. Y JIIOJIeH eCTh MpaBo Ha omuOKu. Bee ux gomyckarot. S
y4yCh, U KOCSYUTh — HE NPECTYIUIEHUE, a CBOMCTBO TEX, KTO YTO-TO JIENAET.

Jlopon1 B310XHYI ¥ MOMPOIIAJICS.

C TMoromunsiM oH Apyxuin yxe 20 jeT, XOTb M ObLI MOJHOM €ro MpOTHBOIMOJIOXKHOCTHIO:
I'maBpen — pe3kunii, SMOLUMOHAIBHBIN, BCHBUIBYMBEIN; JlOpoll, B MPOIUIOM y4YEHBIH-UCTOPUK, —
BIYMYMBBIH U CHOKOMHBIN. OHM 4acTO CHOPUIIM M MPUXOAWIM K OOIIeMy 3HaMEHATelo, HO ceddac
EBrennii coBepiieHHO ero He moHuMan: «OH 4YTO, COBCEM HE BUIUT, 4TO ACS 3aHMMAaeT HE CBOE
MeCTO?».

OTOT BOIIPOC OH pelni 0OCYIUTH C IJIaBPEOM OJIMH Ha OJUH:

— Pycnan, 00bsICHU MIO-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIb 3Ty OapbIIIHIO?

— VY Hac MOJOJEXHBIM KaHaJ, HaMm HY>KHa CBeXas KpOBb, 4YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUULIb, YTO 3TO HE €€ YpOoBeHb? UTO ee MO3IroB SIBHO HE XBATAET?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, MHorum B pepakuuu — 3a 40. OHM IpoCTO
3aBUAYIOT €€ MOJIOAOCTH, BCTAJIM B I03Y HaJMEHHOTO MEHTOpA. Y Hee MPOBOKALIMOHHAS MaHEpa, HO
9TO B HeW M mpuBiekaeT. Tak 4To AaBail 3aKOHYMM 3TOT pasroBop: g Oyny ee MOAJEpKUBaThb — U
TOYKa.

Tyum crymarwrest
['octeMm mpsimoro s¢upa ObLT U3BECTHBIM OaHKUP, BKJIAIbIBABIIMIA JIEHBIU B 00pa3oBaTeIbHBIC
MIPOEKTHI: U3AHNE KHUT, UCCIIEJOBATEIIbCKUE JTADOPATOPUH B By3aX.
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— 3ayeM BaM 3TO HYXHO?

— Acs yXe ITh MUHYT IPOBOIIMPOBAJIa FOCTS, U TOT BCe OOJIbIIIE HEPBHUYAI.

— MHe kaxercs, — B3A0XHYJ (WIAHTPOI, — HaM B Poccuu He XBaTaeT MPOCBEIICHUS, U
BOCITOJTHEHHE 3TOTO Mpo0esia TOMOTIIO OBl U JIFOJISIM, U OOIIECTBY, M TOCYIapCTRY.

— Jla magno! KTo xoder, HaliieT U KHUTH, U 3HaHHs. A Tak Macca WAMOTOB OyJeT MOKYIaTh
KHIKKH, TOTOMY YTO 3TO MOJIHO. ECTh JI TOJIK OT Baieil 1esaTenbHOCTH?

— IIpoctute, HO BBI IEpeIEpPTrUBaAETE.

— Hy Bot. Kak TonbKO § 3a7ar0 BOMPOC MO CYIIECTBY, Cpa3y OTroBOpKHU. JIaaHO. A 4Yero BbI
6outech?

["ocTh BIAEpIKANT MAay3y, Tymasl, OTBEYaTh WM HET:

— IMomuute kinaccuky: «He mait MHe Oor coiiTi ¢ yma. Her, Jierde mocox u cymay.

— Koneuno, Hekpacos!

I'ocTh mocMOTpEN Ha ACIO C Y’KacoM:

— K0, u3BunnTE?

— Hekpacos, Hal anoyiorer poMaHTUKOB. Ho BeI He 00MTeCh: MOEAET KphIIlia, MOKHO TOJAThCS
B XYyJIOKHUKH WU, TaM, Halpumep, B (hotorpadsl.

Penakropsl, paboTasiue B d3pupe, THXO MaTEPUIIHCh. Acs yKe He B TIEPBBIN pa3 XaMuia TOCTSIM
— 3TO, KaK BBISICHUJIOCH, MOJIy4aloCh y Hee ecTecTBeHHO. «Kakoi HekpacoB, kakoil poMaHTHK?!» —
NIEpPErOBapUBAIIUCH PENAKTOPBL. — «TBI 4TO, HE 3HANI — TOT, KOTOPBIN “My-My” Hamucai...» — «Ara,
u yronwi Kamrrauky». — «He yronui, a Opocui nop rnoeszi, OT HECYaCTHOM JIFOOBH..»

[Tocne a>¢upa I'ennaguii AnmatoB u3BUHWICA Tiepen roctem. Acs lllernmoBa camo0BOIBHO
yxMmbusiack: «Kak s ero, ga? A TO OH Takoil BECh OJYBaHYUK, CKYYHbId, @ TaK XOTb CMOTPETH
MOXHO». Y3HaB, 4YTO TrOoCThb LuTUpoBan IlymikuHa, oHa HEBHMHHO W3BUHUIAch: «OWH, s MOPOCTO
OroBOpMJIACh, 3TO, KOHEYHO, Hame Bce ObU». OIMH W3 PEeNakTOpOB HE BbIAEpKald: «Acs, BBHI,
W3BUHUTE, Iypa B KJIACCUYECKOM CMBICIIE M 3TOro He moHuMaeTre». «CaMu Bbl... HUYTOXKECTBA!» —
BenbixHyna lllernoBa u Beibexkana u3 cryauu. [locie 3Toro ciayyast KOHQIUKT B KOJJIEKTUBE EPEPOC
B OTKpBITOE MpoTUBOCTOSIHUE. «HTEepecHo, med He BUANT, YTO JIH, KTO OHA? A ecliu BUIUT U IEPKUT
3]1eCh, MOXET, Y HUX pOMaH?» — M0JI00HbIE pa3roBOPHI TO U JIEJIO BEJUCH B peIaKIUu.

OckopbneHHbIil 6aHkup 3asBuUi, uTo Oonblie Ha »¢up k lllernmoBoit Hu Horoil. HekoTtopsie
3pUTENIM €ro MoJJAepkKalid; MOJPOOHOCTU 3TOM HCTOPUM AKTHBHO MYCCHUPOBAJHCh B HMHTEPHETE.
[Toceimanuch myOoIUYHBIE TIPETEH3UU KOJUIET U OCKOPOJICHHUSI CO CTOPOHBI 3pUTEIIel, HA4adluCh CKIOKH.
lernoBa omuH 3a ApyruM mnyOnukoBasia B «deiicOyke» MOCTbI, B KOTOPBIX Ha3blBajla KOJLIET
«MyJlaKaMu», «KO3JTaMI» U «3aBUCTHUKaMMW». JIEHTHI coliceTeil mecTpenu uTaTaMu U3 onycoB AcCHU U
€€ MHOTOYHCIEHHBIMU JsinamMu B 3¢upe. «Kak Mory, Tak U TOBOpIO, a Bbl CKy4YHbIE M HUKYEMHbBIE
JIIOIUIIKKY», — OTPhI3aJIach OHA.

Bunumo, ot OecnomomHoctu IllernmoBa Hawanma pe3ko KPUTHKOBATh YBIEUEHHS CBOUX
onmnoHeHToB. COBpEMEHHOE HCKYCCTBO, MOJ, — IyCTHIIIKA, OJIATOTBOPUTEIBHOCTh — JUIS
JUIEMEPOB, Belocuneabl — Onaxkp U MOoHTHL. Ee adupbl cTanu mpoxoauTh B 3TOM ke Kioue. B
pe3yabpTaTe OJMH M3 MOCTOSIHHBIX TOCTEM TelleKaHalla, M3BECTHBIN IOJMUTOJOT, TOXKE OTKa3ajics
y4dacTBOBaTh B nporpamme lllernoBoii.

— Pycnan, — cka3zan oH ['nmaBpeny, — eciu Bbl He nomensere lllernmoBy, Hanpumep, Ha
Jlopomra, kK BaM 51 OOJIBIIIE HE TIPUTY.

— O yem pazroBop?! Brl MHE cTaBUTE YIBTUMATYM, a B 3TOM CJIy4ae sl BCEI/Ia 3alUIIal0 CBOUX
KypHAJIUCTOB. Tak 4YTO HAM MPUIETCS PaCHpOIIATHCS

DT0 BBI3BAJIO HOBBIN CKaHAan U oOcyxaeHus B cetu. Ho ['maBpen, ka3amoch, ObLIT TOJIBKO paj.
He nosnusina Ha ero MHEHHE U peakus 3puTenei.

— Bot nocnennue nanneie TNS no ayauropun, — riaBa oTjena MapKeTHUHTA MOJIOXKUI Hepe]t
[ToroguupIM pacnieyaTku. — 3a MOCIEAHUN MECSI POCT MPEKPATUIICS.

— [a? 1 B uem npuunna?

— IIporpammy IllermoBoit BooOmmie mepectasim cMoTpeTh. Jlroaum romocyror Horamu. M aTO
OTpa)KaeTCsl Ha PeNyTalluM U pe3yjIbTaTaxX BCEro TeJleKaHaa.
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— JlagHo. OmuH Mecsy — He mokaszatenb. KTo-To yien, KTo-To mpuieln. I'e-T1o ckakHyJo
BBEpX, I/1e-TO BHU3. Tak MocTosiHHO ObiBaeT. Hafo nmpuaymsiBaTh 4To-TO HOBOE. Beem!

Ha camom nene Pycnan IloroamH mnepexuBan IO MOBOAY CKAaHJIAIOB, HO CUMTal, 4TO,
nojaaepKuBas Acro, HOCTyMHaeT MpaBWIbHO. B Kakoil-ToO MOMEHT OH pelni 0ObSICHUTHCS C KOJIJIeTaMu:

— BpI moiiMuTe, — y0exxaan OH pelakluio, — OHa HacToiuuBa, y Hee Kydya uaei. OHa
3acTaBisieT MOCMOTPETh Ha BEIlM IO-HOBOMY — 3TO 3HA4UT AyMaTh. M oHa crapaercs, pacrer!

Emy Bo3paxkanu:

— BbI mocMoTpuTe, B KOr0 OHa IMpeBpaTHIIach!

— V¥ Hee OT BJIacTU Kpbllla 10€Xajla: OHA e HUKOIO HU BO YTO HE CTAaBUT!

— Omna "HeoOy4aema, CIMIITKOM MHOTO O ce0e JyMaeT U pa3pyliaeT kaHa!

— Bece, 6acta! — I'maBpen nmoausan pyku. — Krto He coriaceH, MOXXET yXOIUTb, i HUKOTO HE
nepxy. Bce nae3nsl Ha lllermoBy — 3TO Hae3mpl Ha MEHsA. A MPOUTPHIBATH, KaK BHI 3HAeTe, s HE
IIPUBBIK.

YacTh COTpYyAHUKOB peJaKklMy 3Hajla €ro JaBHO KaK OTJIMYHOTO OpraHu3aTopa, TeJIeBeoyILIEero u
XKypHaJIMcTa. TakuM OH M OCTaBaJICA, U TOJIBKO 3TO YAEPKUBAJIO MHOTUX OT yxoja. Kto-to Hazesuics,
4TO 1ed Bce ke mpo3peeT, KTo-To — uto Illernosa cama yitner unu Bce e oxymaerca. Ho ckanaansl
CJIEIOBAJIN OJIMH 32 APYTHM.

Kak o0bsicHUTB

Kak-to B 3amane IllernoBa Hamucana noct npo GaHKUPOB, KOTOPbIE «HAKUBAIOTCSA HA MPOCTHIX
moaax». YnomsHyna O6aHk «Hopa» M ero HadanbCcTBO, SKOOBI OHH «XalyrW» M XOTAT «BCEX
3aKa0aUTh KPEAUTAMID.

Bce Obl Huuero, Ho 0aHK ObUI MUHOPHTAapHBIM aKIMOHEpOM TeiekaHana. Ero Bmamerner
MOYYBCTBOBAJI c€0s1 YA3BJICHHBIM U MOTpeOOBall MyOIUYHBIX U3BUHEHUH. «MeHs 3a/1e71a He caMa TeMa,
a ToH, B kotopoM lllernmoBa oro3Banack 0 OaHKe — s cTpomJs ero 17 JieT, 3To Moe JETUIIe», —
MIOSICHUJI OH.

Acs oTka3zanach U3BHHATHCA. 3a Hee Berynmics ['nmaBpen «Iluka»: Mo, y Hac cBoOo1a MHEHHUH,
a J1aBJieHUE aKI[MOHEPOB Ha pellaklMio HenommycTUMo. Branener OaHka 3asiBIII, UTO 3ayMbIBAeTCs O
BBIXOJIE U3 MPOEKTA.

B 310 %e BpeMs 00 yxoje u3 KoMIaHuM 3asBui [ eHHanuii Aimnaros:

— 51 GonbIle HE MOTY, — CKa3ajl OH KoyiieraM. — XOTb 51 U CTOsT y UCTOKOB «Ilukay, ceifuac
MOM IPEJCTABJICHUS O TeleKaHalle pacXOAsATCs C TEM, UYTO 3[1eCh MPOUCXOoAUT. U riaBHOe, HE TOXOXKe,
YTO 4YTO-TO U3MEHUTCS.

Tako# mMOBOpPOT COOBITHIT BHEC CMATEHHUE B KOJIJIEKTUB M CHJIBHO o3anaumn EBrenust Jlopoma. B
KaKOH-TO MOMEHT OH pelini OoJIbIIe He JIe3Th ¢ COBETaMH K ey — JIF00bIe pa3roBOpPhI HA 3TY TEMY
TOT BOCTpUHUMAaNl B WTHIKU. Ho celyac cuTyauusi pe3Ko YXyJIUIMJIACh U HYXHO ObUIO CPOYHO
MIPUHUMATH Mephl. «Bo-nepBbix, y MeHs 5% TenekaHaa, s BTOPO YEJIOBEK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcerna MHe O4YeHb JOBEPSII, TaK YTO B MPHUHIIUIIE S MOTY HAa HETO MOBJIMSTHY», — Pa3MbIIUISIT
Hopomi.

Ho xak nopoiitu k medy ¢ Takum pazroBopom? B mocnennee BpemMsi OHU, HECMOTpPSI Ha JaBHIOIO
Ipyx0y, 0OIIAIMCh BCe MEHbBILIE M TOJBKO 10 pabdore. «He ckaxems ke mpsMo, YTO OH HE TpaB, —
pasMbliust Jloporl, — cpasy BCTaHET B 1MO3y. A €Clid U BBICIyLIaeT, Oy/leT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe OecrnonesHo? W Ttorga 4ro Aenarb: YXOAWTh WM HBITATbCd CMECTHTH
meda?». be3nelicTBoBaTh TOUHO OBUTO HENB3S — MHAYE BCE MOTJIO TJI0XO0 3aKOHYUTHCSI.

Kak nocrynuts Jopomry?

Curyanuro KOMMEHTHPYIOT SKCIIEPTHI

Hrops Canura, npeaceaaresanb copera 1upekTopoB I'K «Posabd»

S cunraro, 4TO HY’KHO CZEJIATh [1BAa Ba’KHBIX IlIara.

Bo-nepBrix, /[opoml, Kak 4YelIOBEK TPE3BOMBICIAIINNA, [OHKEH CPOYHO JOCTY4YaTbCs O
OCHOBHOT'O aKIIMOHEpa: caMoOMy yOeluTh IJlaBpesia B TOM, YTO TOT HE MpaB, He nonyuutcs. KoneuHo,
[ToroanH — pyKOBOAWTENb TAJAHTIMBBIN, YBaXKa€MbIil, HO OH, KaK TOBOPHUTCS, MTOEXAJ KPBIIIEH. ITO
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CIly4aeTcss — HE BaXKHO, [0 KaKOM NpuuYnHEe. BajkHO, UTO 4YEIOBEK B TaKOM BO3pACTE U, INIABHOE, C
TaKUM JUIUTEIbHBIM OIBITOM €AMHOJIMYHOTO YIIPABIICHUS €/1Ba JIU U3MEHUT CBOE PEILICHHE.

[TosTomy [loporry HyKHO coOpaTh IrpymIly MOAAEPHKKH U3 OCTABIIUXCS Pa3yMHBIX COTPYIHHKOB,
BO3MOXXHO, IMpHBIIEeYb YyBonuBLIierocss ['eHHamus AnmaroBa M Cc IUppaMu B pyKax I[10KazaTh
aKIMOHEpy, KaK MaJarolluii peTUHr oTpaxaercs Ha (uHaHcax Kommanuu. Hano yGenuTs ero, 4ro
MIPOUCXOMSAIIEE MOXKET NPHUBECTH K CMEPTH TelleKaHala — HE TOJIbKO TBOPYECKOM, HO M
SKOHOMMYECKOM. DTO HempocTas 3a7ada, HO aKIMOHEp — CBOW UEIOBEK B MEIUIHONW WHIYCTPUHU U
MIPEKPACHO MOHUMAET, Kak oHa paboTaer. C BHICOKON BEPOSATHOCTHIO OH BMEIIAETCS M HACTOUT Ha
yYBOJIbHEHUU AcCH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTH YNPABICHUYECKYIO CHCTEMY CAEPKEK U MPOTUBOBECOB, KOTOPAs
HE —JIOMYCTUT TaKMX Ha3HA4YeHUI B OyJylleM WM JAacCT MEXaHU3Mbl peIIeHHs MOAOOHBIX MPOoOJieM.
[IpunymbIBaTh HUUETO HE HA/IO: BCE YXKE CAENaHO B KOMITAHUAX, KOTOPbIE YCIEIIHO paboTatoT COTHIO
aet u Oonbure. Ilpexne Bcero, cieayer BBECTH OTBETCTBEHHOCTb 3a KaJpOBble Ha3HAuUCHHUs — II0
KpailHEel Mepe, Ha YINPaBJICHYECKHE JOJDKHOCTH. AJTOPUTM HM3BECTEH: MO KaXXIOW MO3UIMH YETKO
OIHCBHIBAIOTCS KPUTEPUM M KOMIIETEHIIMH, KOTOPBIE YUUTHIBAIOT IPU TECTUPOBAHUU KaHAMJATa (3TO
TO, YTO Ha3bIBAETCS «AaCCECCMEHT»). 3aTeM TIJlaBa KOMIIAHWH, €CJIM pedb HJET O €ro MpsSMbIX
MIOJYMHEHHBIX, [IPEJICTABIISIET KaHANATOB OpraHy, Iepe KOTOPbIM OH OTYMTHIBAETCSsl, — HaIIpUMeEp,
COBETY JUPEKTOPOB, MPEICTABISIONIEMY HHTEPEChl COOCTBEHHHMKA, WIIM CaMOMY COOCTBEHHUKY. OHuU
MIOMOTal0T PYKOBOJUTENIO — B JAHHOM CIIy4ae IVIaBpeAy — HPHUHSTH JIydllee Ha TEKyLIMHd MOMEHT
pemenne. To ectb ['maBpen orOHpaeT MpPETEHIEHTOB, a COOCTBEHHHMK, HAIpHUMEp, YTBEpPXKAaeT
Ha3zHaueHue. Kpome Toro, Hy>KHO BBECTH B IPAKTUKY €KETOJHBIE OTUETHI O MPOETaHHON paboTe u
dbopMynupoBKy 3amad Ha Oyaymuil ron. Eciam 3Toro He jaenath, OTBETCTBEHHOCTb COTPYAHHMKOB
CYILLIECTBEHHO Pa3MbIBACTCS.

KoneuHo, 3mech pedb HAET O TEIEKOMIIAHWH, Y€l MPOIYKT HUMEET OOJBIIYI0 TBOPUYECKYIO
cocTapisirolyto. Ho Bceraa Hy)KHO MOHMMATh, TJie KOHYAeTCs TBOPYECTBO M HauMHaeTcs O6usnec. U
€CJIM MEXJy HUMHU HE TMPOBECTH TPaHMIIbI, TO MEIUAKOMIIAHWS HHUKOI/IA HE CTaHeT 3(P(PEKTUBHOI:
TaJIAHTJIUBBIEC JIOAU OYIyT OOBSICHATH MHBECTOPY, IMOYEMY UM HYXKHBI €Ille JCHbI'H, a O NMPUOBLIN
nymath He OyayT. B Hamewm ciydae rpaHb MeXa1y TBOPYECTBOM M OM3HECOM MPOXOJUT, MHE KajKeTcs,
yepes IN1aBpefia: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh SMOILIMM U TAJIAHT B JACHBIU.

Cxkopee Bcero, Pycnany [loroauny npuaercss yuTd Belie 3a —AEBYIIKOW. JDTO HE HaAKa3aHHE —
HamnpoOTHB, HY)XHO IIOCTApaThCsi €ro OCTaBUTb, €CIM OH CMOXKET paboTaTh B HOBOW cHCTEME
cOamaHCUPOBAHHOTO YMpaBIEHUs, B KOTOPOW pelleHusl MpuHUMaeT rpymnmna joneid. Ho nmpobnema B
TOM, YTO TaKue JIIOJU IepecTpauBaroTCs ¢ TpyAoM. JKepTBoBaTh 3TOH CHUCTEMON paau XOPOLIETO
YeJloBeKa HE ~CTOUT — TOJIBKO OHA MOKET CHU3UTH BEPOSTHOCTH OMIUOKU. A 3arOHATH ceOsl B yroi 1
3aBUCETh OT OJHOTO COTpyAHHMKAa — Ooinbiioil mpocuet. Tak uto «Iluky» MmoHagOOMTCS HOBBIA THUI
yIIpaBJI€HIA.

Cepreii ®ujonoBuy, aexkan llkoab menemxkmenta HUY BIID

Jl1 0CcBEIOMIIEHHOTO YMTATENsd CUTyalus Ha TenekaHaile «IIuk», onmcaHHas B kelice, — 3TO
BCEro JIMIIb IEPesIoKeHNEe COOBITHI, MPOUCXOAIINX Ha M3BECTHOW paauocTaHuuu. Bmpouewm, npu
KeJTaHUHM MOXXHO ObUIO Obl HAWTH U Jpyrue aHanoruu. MHbIMH clioBaMHM, B )KM3HU BpeMsi OT BpEeMEHHU
MPUXOJUTCS CTAJIKUBATBCSA CO CIy4asMHM, KOTJIa CO3AaTellb YCIIEIIHOTO IMPOEKTa CaM K€ HAYMHAET
CO3JIaHHOE pa3pyIlaTh. Ba)kHO MOHATH MPUYHHY 3TOrO (peHOMeHa, 4TOObl OTBETHTH Ha BOIIPOC O TOM,
yTo aenars EBrennto Jopomry.

VY mo0oro mpoekta WM OpPraHU3allMM €CTh CBOW KHM3HEHHBIH LuKI. CyIIeCTBYIOT pa3Hble
MOJIETIN 3TOTO KU3HEHHOro IuKiIa. OfHA U3 caMbIX MOMYJISIPHBIX — 3T0 Mojenb Wixaka Anuzeca. B
paMKax 3TOM MOJIENH pa3pyLIEHUE OPraHU3alMHA MOXKET MPOUCXOIUTh Ha Pa3HbIX 3TallaX €€ pa3BUTHA,
€CJIM OHA IOMaJaeT B TaK Ha3bIBa€MbIE JIOBYIIKH, TO €CTh KOTJa PYKOBOJCTBO COBEpPILIACT OIIMOKH.
OpnHako 3akaT (cTapeHHe) OpraHMu3alud MOXET MPOUCXOIUTh M 0 NMPUYMHE TOTO, YTO M3HAYaIbHas
ujesi, Ha OCHOBE KOTOpO#l Oblia co3gaHa KoMmaHus, ceOa ucyeprnana. YtoObl mM30exaTh CTapeHus,
Ha/10 MPEATI0KHUTh HOBYIO HJICI0 WIIN PaUKaIbHO OOHOBUTH CTAPYIO.



63

KaskeTcsi, 94To TIaBHBIN peJakTop TeleKaHalda MOHUMAET ATy MpobJaeMy U peliaeT, yTo MpUIlia
rmopa OOHOBUTH PYKOBOJICTBO KaHaja, HAJEACh, YTO HOBBIM M MPU ITOM MOJIOJION YETOBEK CMOXKET
YBEJIMYUTH 3PUTEIBCKYIO ayauTopuo. Mimes, Ha MOW B3IJsA, BIONHE OCMBICICHHas. [IpoGimema
COCTOMT B TOM, KaK OHa peaanu3yercs.

3amedy, 4TO CIOKET JAaHHOTO Keica MOXHO MHTEPHPETUPOBATH B PaMKaX OYEHb IMOIMYJISIPHON B
HalllM JHU JUCKyCCMM 00 YyIpaBlIEHMH TalaHTaMu. SICHO, 4TO Ui ycliexa TelleKaHajga ero
PYKOBOJICTBO JOJIKHO OBITH C(POPMHUPOBAHO M3 TAJAHTIUBBIX JroAeiH. Ho Kak omnpenenuTh cTeneHb
TaJaHTJIMBOCTH HOBOTO dueloBeka? B mckyccTBe 3Ta mpobiiemMa pemiaeTcsi OTHOCHTEIBHO IPOCTO.
Hammcan XyaoXHUK KapTHHY, KOTOpas NPUBIIEKIa BHUMAaHME — O HEM MOTYT 3arOBOPUTH KaK O
TaJIAHTIMBOM >KUBoOMUCIE. To K€ MOKHO CKa3aTh O MUCATENe, KHUTa KOTOPOTO MOJIyYuia MpU3HaHHE.
Takum o00pa3oM, B HCKYCCTBE XapaKTEPHUCTHUKA «TaJaHTIUBBIN» TMPUCBAUBACTCS YEJIOBEKY II0
pe3yJibTaTaM €ro -AeATeNIbHOCTH. B —MEHeIKMEHTe CUTyauusl CJOXKHee. 3JeCh YacTO TAJIAHTOM
HA3bIBAIOT MOJIOJIOTO YETOBEeKa, OOJAaJaoIIero, Mo MHEHUIO €ro PYKOBOAMTENS, MOTEHIIUAIIOM,
KOTOpBIN enie JOJDKEH MposBUThCS. Ho Beap ATOT MOTEHIMAT MOXKET W He peanu3oBaTbca. MHe
npezacTasisieTcs, uto Pycnan Iloroaun Mor ctath KepTBOM 3TOW MyTaHUIBI.

Kak BugHo wu3 keiica, Acs IllersmioBa cBO€il HCHOTHUTENBHOCTBIO M HSHEPrUEH IMpPOM3BENa
BIIEYATJICHUE HA TJIABHOTO peaakTopa. Ho mocTaTouHo M 9TUX KayecTB, YTOOBI CTaTh 3(h(HEKTUBHBIM
3aMECTHUTENIEM TJIABHOTO pefakTopa W Tem Oosiee Teneeaymiei? Okas3aiock, 4To HET. Ace SIBHO HE
XBaTaeT OOIIeH KyIbTyphbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHUKE — BCEro TOro, 0e3 uero
HEMBICIIMM XOpOoIIMW TenmeBenymmii. K coxaleHHro, 3TH HeEAOCTaTKH «He Jiewarcs». CryraTh
[lymkuna ¢ HekpacoBbIM ciydyailHO HEBO3MOXHO. HayuuTh uenoBeka pa3iauyarh KYypHAITUCTCKHUM
Harmop M XamcTBo — ToXe. [loaTomy mompoOoBath lllernoBy B ponu TeneBemylieii, BOZMOXHO, U
ctows10. Ho O1IeHUTh pe3yNbTaThl SKCIIEPUMEHTA U MEPCIIEKTUBBI 3TOM JEBYIIKH CJIEI0BAJTIO MO0 CaMbIM
CTPOTUM TTPO(PECCHOHATIEHBIM MEpPKaM.

Mue npexacrapnsiercsi, uto EBrenmii Jlopoin MOXKeT MOMBITAaThCcsl OOBACHUTH BCe 3TO Pycrnany
[Toroauny, UCTIONB3ysl CBOM MHOTOJICTHHE JPYKECKHE OTHOIIECHUs ¢ HUM. ECTh M Hazmexaa, 4To TOT
ero yciueimut? Hamexxna ymupaer mocnenHeit. KoHewHO, MOKET OKas3aTbCs, UTO BIIOOJIEHHOCTH B
MOJIOZIyI0 COTpyAHMIy Tiomemraet [loroguHy MOHATH TOYKY 3pEHHsI JIpyra W copaTHuka. Torma
Jopoury npuaetcs peiaTth, CTOUT JIU €My OCTaBaThCs Ha TelleKaHalie. Bps a1 OH 3aX04eT NpuHUMATD
y4acTH€ B pa3pylIeHUH TOTO, YTO CaM CO3/1aBaj C HYJIS.

3aganue 2. Ananus npaktuueckoi cutyanuu: « IKAYHTEK-POCCHS»®

[To wHunmatuBe ¢QuHAaHCOBOrO mupekropa Mapun Kum KpynHOH KoMmmaHued Obuia
npuoOpereHa BbICOKOA((eKTHBHas KOMIbIOTEpHass mporpamma. llporpamma u3roromisuiach
KOpropauued KOMIBIOTEpHbIX IporpaMM «JkayHTeK-CIIIA», rie MCHOIHUTEIBHBIM JUPEKTOPOM
paborana moapyra Mapuu - Onera Ceencon. OgHako mporpamMma oKa3ajaach «KPUBOW», TO €CTh C
Cepbe3HBIMU OIIMOKaMU. PyKoBOAMTENb OpraHU3aluy He IPOCTUII Mapuu 3TOH OMMOKH U YBOJIUII €e.
Orto Obulo morpsiceHueM i Mapun. B TOoT ke neHb oHa mno3BoHuia Onbre u mnorpeboBana
pPa3bACHEHUM.

Onucanue cutyanuu

/leHb B iHBape

Beuepom B mnonenensHuk 15 sguBapss 1996 r. Onpra CBEHCOH, TJaBHBIM HCIIOJHUTEIbHBIN
JTUPEKTOp KoMIaHuu «DKayHTeKk — Poccusi», HaKOHEU-TO ocTajach HaequHe ¢ cOOOM B OJHOW U3
HEOOJIBIIIMX KOMHAT CBOETO0 MOCKOBCKOro oduca. Jlenp Obun ykacubiii. He cmydaitHo B Poccun
MOHE/IEbHUK CUMTAETCS TKENbIM JHeM. [lepBoe, 4To MpHILIo el B TOJIOBY — 3TO MBICHB: «A 3a4eM
MHE Bce 3TO HY>kHO?» Buanmo, naBan 3HaTh ce0si ctpecc. OHa MBICIIEHHO BEPHYJIACh K Hayaly 3TOro
KOIIMAapHOTO JHSI, MbITasiCh BOCCTAHOBUTh B MaMATU T€ COOBITHS, KOTOpPbIE MOJBEIH €€ K TaKOMYy
BOIIPOCY.

YTpoM Ha €XEHEJEeNbHOM COBEIIAHMM MEHEKEPOB KOMIIAHWUM €U JIOJOKWJIM, YTO HAa KOHEI
1995 r. OBUIO MPOAAHO PEKOPJHOE KOJINYECTBO KOMITBIOTEPHBIX OYXTaJITEpCKUX MPOTrpaMM —

® Curyaru s o6yuenus ynpasnenuo/ Ilox pen. AWM. Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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OCHOBHOTO TMPOJyKTa KOMIIAHUM M 3a 3TO OBLI IMOJY4YeH NpU3 TOJOBHOW Koproparuu. OgHaKo
WHTCHCUBHBIE MHBECTUIIMH B pa3BUTHE B 1995 T. mouTH HE OCTABWIM JECHEr HAa CUETY KOMIIAHHH 10
cocTosiHUIO Ha Havano 1996 r. Oco3HaBas CIOXMBIIYIOCS cUTyaluio, Onbra, 0OpaTUBIINCH K CBOUM
MEHeIDKepaM, ckazana: «Jla, Mpl paboTaem kak komaHma. J[eHer Ha cUeTy ceiluac NEWCTBUTEIBHO
Maio. Y Hac ecTb mMpobiemMbl». B UTOre OHa Mpeanokuiaa MEHEIKEepaM pacCMOTPETh Ba BapuaHTa
KOMITCHCAIITMOHHBIX CXEM, HalPaBJIEHHBIX Ha OOJIBIIYIO CIIJIOUEHHOCTh KOMaH/Ibl 1 MOTUBHUPOBAHHOCTh
ee yuacTHUKOB. [lepBas cxema Oblla He YeM HWHBIM, KaK BBEJACHHUEM [IJIsi MEHEIKEPOB HHCTUTYTA
MapTHEPCTBA, @ BTOpas — MpUIIIALIEHUEeM UX K ydacTuio B npuoObuisax (10% ot nmpuObuin Kaxaoro us3
OT/ICJIOB).

HeoxunmaHHO BOCTIOMUHAHMSI TIPEPBATHCH B €€ TOJIOBE Pa3MBIIIUICHUSIMH, TTOTIBITKOM OCMBICITUTh
cBOe HOBOE cocTosiHue. «L{enpro Moeil xu3Hu Beeraa ObuTo KaduecTBO. KauecTBo abCOIOTHO BO BCEM.
JKus3Hb a1 KadecTBa CO37a€T KayeCTBO JKM3HU. JlemaTh 3TO M JIOCTUTATh pe3yibTaTa — JJIsi MEHS
HWCTUHHOE BO3HarpaxzieHue. KauectBo aenaer MeHs U Ji0/1e BOKPYT MEHS Jydllle, Kak ¢ MOPaJIbHOM,
TaK M ¢ MaTepUaIbLHON CTOPOHBD.

BepuyBumch k COOBITUAM JHS, OHA BCIIOMHHIIA, YTO CETOIHs el 3BOHWIIA ee OJu3Kas MoJpyra,
KOTOpasi HECKOJbKO JHEeH Hazang mpuoOpena y Onbrm 1O CBOSGH KOMIIAHMHM OJHY W3
BBICOKOA()(DEKTUBHBIX KOMITBIOTEPHBIX MporpaMMm «JkayHTek». l[logpyra pabotana (uHAHCOBBIM
TUPEKTOPOM B KpymHOU pupme. OHa cooOIIHIIa, YTO KYIUICHHAS €10 MPOTpaMMa OKa3ajaach «KPUBON,
T.€. C CePhE3HBIMU OIMUOKaMU. PyKoBOIUTENb HE IPOCTHI €if ATOT MpocueT U yBoiwi ee. C ropeysio B
rosioce oHa cipocwia Onery: «Kak Takoe Morio cirydutbesi? Thl ke Mo noapyray. Onbra noHuMara,
YTO 32 BCE MPOUCXOIAIIEE B KOMIIAHUM OTBEYAET OHA M TOJIbKO OHa. W ciiyumBIIeecss HE MOTJIO €€ He
pacctpoutsb. [locme moapyrum mo3BOHWI 3aMmecTuTenh OJBrd W MPOCTO OIICIOMUT €€ CBOUM
coobmenuemM. OH 3asBUJI, UTO YBOJBHsIETCA U3 KOMIaHUU. Bce cBou 00BSCHEHUS OH CBEIl K TOMY, YTO
MPOCTO yCTaJl.

[Tocnenneii kareit, 3actaBuBieil ONbry Cepbe3HO 3aJyMaThCsl O CBOEM OyAyIlem, CTallo
W3BECTHE O TOM, YTO P/l WICHOB €€ KOMaH/bl OTBEPTIN 00€ MPEIOKEHHBIE €10 KOMITICHCAIIHOHHBIS
CXeMbI, TOTpeOOBaB B3aMEH MPOCTOrO YBEIHYEHHUS 3apriaTel. B ATHX cxemMax MX HE yCTpawBalld
TIOSIBIISIFOIIIMECS] TIPU 3TOM PUCK M OTBETCTBEHHOCTh. OHU Tak)Ke€ COMHEBAINCH B MEPCHEKTUBHOCTH
naHHOTO On3Heca. M1 BHOBH BOCIOMUHAHUS JTHS MPEPBATMCEH PA3MBIIIIICHUSIME O XH3HU U padote. «M
BCE-TAaKH B JKMU3HHM yIaJIOCh JOOWUTHCS MHOTOTO. bu3Hec /st MeHsi — 3TO caMOBBIpakeHue. S ropaa
co0oif. A Korjga MHE TJIOXO, TO s BCErJa JyMar O TOM, CKOJBKO sI caMa cienana Juisl ceOs u Juis
OKpYKalolMX MEHA JiIoAel. A craenana s s HuX HeMaino. [loueMy e oHu Tak moctynuiau? Jlroau
JIOJKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTh. JTO Kak B criopTe. busHec — 3To cBoero poaa cropr.
B uem xe neno?» B moucke orBera Ha 3TOT Bompoc Osbre MPUILIOCh BOCCTAHOBHUTH B NMAMATH HE
TOJIBKO CETOAHSIIHUM JI€Hb.

Kopnopanusi koMnboTepHbIX nporpamm «JkayHrtek -CIIA»

Kopnopauus «9xayntek — CIHA», sBastomascs pa3paOOTYMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 0O0NacTH OyXralTepcKoro ydera W ympaBieHus (uHaHcamu, Oblia
ocHoBana B Kamudopauu B 1984 r. B cnemyromem rogy KoMIaHus uMena yxke 17 oTaeneHuid B
BOCBMHM CTpaHax, a ee goxona gocturan 60 muH non. KoMnanus siBasieTcss HE3aBUCUMOUM OTKPBITOM
KOPIOpaIue, KOTUPYIOMICHCS B ABTOMAaTHYECKOW CHCTEME HAIMOHAIBHOW acCOIMAIlUU OMPKEBBIX
muiiepoB (NASDAQ). 3a atu roasl kommnanust npuodpena 40 ThIC. KIMEHTOB BO BCEM MHpPE, K YUCITY
KOTOPBIX OTHOCATCS «AMepukdH Tenedon sun Tenerpady, «bapknait banky, «/xenepan IneKTpuKy,
«Tonamau Cakey, «Oxcuaenrtan [letponrmym» U MHOTHE JIpyrHe u3BecTHhIe (Gupmbl. [Ipogaxy cBoux
porpaMM «3JKayHTEK» OCYIIECTBIISIET HANpsSMyIO0 uepe3 Oojee 4yeM ThICSuy AWIEPOB, areHTOB I10
MPOJIa’ke, CUCTEMHBIX aHAJUTHUKOB U KOHCYJIBTAHTOB MO KOMIIBIOTEPHBIM MpOrpaMMaM. Y KOMIIAaHUU
TaKXe CII0KHMIIOCh CTPaTeTHYeCcKOe MapTHEPCTBO KaK C MHUPOBBIMHU JIMJAEPAMH — IOCTaBIIMKaAMHU
KoMmbloTepHBIX cucteM — WBM, «/lumkuran OxBunMent», «Xpronert Ilakkapn», «Can
Muxkpocucreme» u «MaiikpocodpT», Tak M € KPYNHEHIIMMHU KOHCYJIbTAIlMOHHBIMH (upmMamMu
«bonpmioit mecrepku». Co BpeMEHH CBOETO OCHOBAHHS KOMMAaHHS pa3paboTaia MIMPOKUIM CHEKTP
WHTETPUPOBAHHBIX CHCTEM YIIpaBieHUs (GMHAHCAMH ¥ HH(POPMAITHEH.
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CerogHa moA TEpPMHUHOM «DKayHTEK», T.e. 0a30BBIM MPOAYKTOM KOMIIAHUH, MOHHUMAETCS
MOII[HAsl CHUCTEMA, I03BOJIAIOLIAs MOJB30BATENI0 aBTOMATU3UPOBATh BCE ONEpalUU MO 00paboTKe
¢unancoBoit nHpopmanuu. [IporpaMma cocTouT U3 psaa CrieNUATU3UPOBAHHBIX MOAYJEH, KOTOpbIE
MOTYT paboTaTh Kak MO OTIEIbHOCTH, TaK U BCE BMECTE B MHTEIpUpOBaHHOM pexume. Kommnanus
CUMTAET, YTO TakKas CTPYKTypa MpOAyKTa IEJaeT €ro HACAIbHBIM AJIs HCIOJb30BaHUS B MalloM
OusHece, B JMHAMUYHO pacTymux (upMax ¢ KPYNHBIX OpraHM3alMsIX C MHOXXECTBOM
MEXIAYHapOAHbIX OTAEIEHUI.

«IkayHrek - Poccus»

«9JKayHTeK» OTKpbIIa cBod opuc B MockBe B 1993 r. m B mepBbie rojapl padOTHI JOCTHTIIA
MATUIPOLEHTHON J0JM BCEX MHUPOBBIX MPOAAXK T'OJIOBHOM KOMIIAHWM, MHOT'OKPATHO IIPEB30ias Bce
MMEBIINECS Ha 3TOT CUET OKUAAHUA ee pykoBojcTBa. C TeX Mop KOMIaHUs UMEET CBOU OTAENICHUS B
Cankrt-IlerepOypre, Kuee u Anma-Ate, cymena 3aBoeBath aoBepue 6onee 100 knmuentoB B CHI u
ctpanax bamtum, cpeam kotopeix «Motoponay, «IIpokrep »HA ['IMOm», «/lxeHepanm DIeKTpuK»,
«Karepnumnep», «Mepcenec-benny, «Ilomapoun», «Keir Ilm Om [xu», «llpaiic Yorepxaycr,
«Co103KOHTPAaKT", psii KOMMEpYeCcKHX OaHKOB M JAPYrux opraHuzauuid. Takue pe3yabTaTbl OBLIN
JOCTUTHYTBl B TEPBYIO Ouepeqb Oyiarojapsi yCWIMsIM OCHOBATeNIs KOMIIAHMM M €€ Mpe3uIeHTa —
Oneru CeencoH. Ilocne neperoBopoB ¢ «Ikayntek — CIIIA» oHa nmostyyusia UCKIIOUYUTEIIBHOE MTPABO
Ha npoaaxy B Poccum u npyrux crpanax CHI' koMIbploTepHBIX mporpamm «OKayHTek». Bl ynanock
coOpaTh KOMaHy BHICOKOMOTHBHUPOBAHHBIX U COCOOHBIX NMpodeccrnoHanoB. COBMECTHO OHHU MPUIILTU
K BBIBOJY, YTO IEpeJ] HUMHU OTKPHIBAIOTCSI OIPOMHBIE BO3MOXHOCTH B OBICTpO pacTymieil cdepe
JIeJIoBOM akTMBHOCTH B Poccuu M 4TO 3aBOEBaTh CBOE MECTO B 3TOM cdepe OHU CMOTYT, JIMIIb
COEMHUB CIIO)KHEHIINM U TOJE3HBIH NPOAYKT — KOMIIBIOTEPHBIE IIPOrpaMMbl «JKayHTEK» C
rIIyOOKUM 3HAHHUEM PbIHKA U TOTO, YTO XOTST MOTPEOUTENH.

Kommanust Onbru, «3OkayHrek — Poccus», CcTaB HCKIIOUHUTENBHBIM JAUCTPUOBIOTOPOM
KOMITBIOTEPHBIX MporpamMm «JkayHTek» B Poccum u ctpanax CHI', paspabortana, npucnocodumna x
HY>KJaM MoTpeOuTeneil U crana mpojaBaTh 3TH MPOrpaMMBbl ' cBOMM KiMeHTaM. KomnaHus nmena B
cBoux oucax B Mockse u Cankr-IletepOypre mrat uncieHHOCTbIO 66 yenoBek. Bece oHu poccusine,
3a UCKIItoueHueM I JlxoHa — Myxa OJbI'M U ee mapTHEpa 10 KOMIIAHUKM — OH aMepHkaHel. Oibra
CUYHUTACT, YTO UMEET OJICCTSIIMNIA TIEPCOHAN, OOJIBIIYIO YaCTh KOTOPOTO COCTABIISIOT "KaHIUAAThl HAYK.
Cpennuii BO3pacT pyKOBOIAIIEro cocTaBa Kommanuu — 30 jer. Panee MHorme u3 HHMX ObLIH
KpYNHBIMU (DYHKIIMOHEPAMHU B KOMCOMOJIE U MApTHH, PU3NKaMU-TEOPETUKAMU WIN JTUHTBHCTaMu. Bee
OHHU nMenu Onectsiee oOpa3oBaHue. MHOTHE U3 HUX SIBISUIMCH BhITycKHUKaMu MI'Y. 3amecturens
Onbru, Bukrop, A0CTUT yXe MATUACCATUICTHETO BO3pAcTa, a B CBOE BpeMs ObLI CTyAeHTOM AHpes
Caxapoa, HoOeneBckoro naypeara. CerogusmHss cBob6oaa Beioopa B I Poccun, no muenuto Onbru,
MO3BOJISIET 3TUM JIIOJIIM TIOJTHEE HCIOJb30BaTh CBOU; CIHOCOOHOCTM B KOMIAHUU «DKAayHTEK».
«HeB0o3MOXHO MMeTh Xopounii 3apaboTok B yHuBepcutete mnu HUU, a y Hac Bce 3apabaThIBaoOT
MHOT0. MBI HalluIi CBOM MyTh pabOThI C KOMIIBIOTEPHBIMU MIPOrpaMMaMU | JIeJIaeM Ha 3TOM JCHbIUY.

PpiHOK KOMIIaHUM

K cepeaune 1995 r. «Oxaynrek — Poccus» mnpennarana Ha peiHke 12 m3 20 mporpamm
«OkayHTek». OTH 12 mporpamMMm ObUIM K 3TOMY BpPEMEHH «PyCHUPHUIMPOBAHBI» U MPUCIIOCOOJIEHBI K
HYKZ1aM KOHKPETHOTO phIHKA. 3a 3Ty paboTy kommanus B 1995 r. moiyuuia mpu3bl TOJOBHOM
kopriopanmu. lleHTpambHOE MecTo cpenu HUX 3aHuMana mnporpamma «lmaBHas Kawura" (Premier
Ledger), Bkitoudaromiasi IiaH CYeTOB, MPOBOJKH, OanmaHChl U 000poThl. I[laker «l'maBHo# Kuurmy,
MO0I00HO JPYTUM MPOTYyKTaM KOMIAHHUH, MPEAarajics Ha pbIHKE KaK OTJIENbHO, TaK U B UHTErpalluu ¢
JIPYTUMH TPOAYKTaMH «DKayHTEK. OTO TMO3BOJISIO 00ECHEYUTh KIUEHTOB IOJHOW CHUCTEMOM
¢unaHcoBoi uHpopManuu. DUHAHCOBBIE MOIYJIU BKIIOYAJIW TaKXKe MPOrpaMMbl pPacyeToB C
MOCTaBIIMKAMU M 3aKa3uMKaMHd, 3apabOTHOM IUIaThl, MHOIO BaJIOTHOIO yueTa M JApyrue. B
JOTIOJTHEHUE TPEJIarajIiCh CHUCTEMBI IUIAHUPOBAHUS IPOM3BOACTBEHHBIX pecypcoB. B 1995 .
«Oxayntek» mnepemuia or DOS k Windows. D10 OblT BBIHYXJEHHBIH KOHKYPEHTHBIM Iar,
MOAHABIIMM, OJHAKO, CTOMMOCTh mporpamMMm. Ompra Tak onucaiza CBOK KommaHuio: «Bo
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BHEPEHUECKOW paboTe MbI MOX0XKH Ha OyxranTepckue komnanuu «bomipmoi mecrepkm». OQHAKO BO
MHOTOM MBI Jiydiie HUX. KiIMeHThl 0TaloT npeanoyTeHre Hame npoayKiui. Mbel nMeeM XOpOIIyIO
npuOBLIb M BBICOKOE NMpH3HaHWE Ha pbiHKE. Cpelu HallMX KIMEHTOB KpYIHEHIINEe aMepuKaHCKHe
Kopropauuu, JeicTByromue B Poccun, a Takke W3BECTHBIE POCCUICKHE KOMIIaHuM, 6aHku. Bce 310
MBI CO3/1aIi 4yTh Ooiibiie yeM 3a roja. CeroaHs Mbl IJlaBHasi Cuila Ha cBoeM pbiHKe B Poccun. Xots
MOl 3aMeCTUTEIb. IIyTUT, YTO, €CIIU Obl MbI IEUCTBUTEIBHO XOTEIN 3apadboTaTh JE€HBIU, MBI JTOJIKHBI
ObUTH OBl YBOJIUTH BCEX, 3aNIOJHUTH BCE HAIIM MOMEIIECHHS SIIIUKAMH C BOAKOW U MPEBPATUTHCS TAKUM
00pa3oM B BOJOYHBIN CKIIaI».

Ona mpogomxuia: "Mpl HE 0XKMJAaEM celdac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHIIMM CO
CTOPOHBI 3amaja, TaKk Kak 3TO O4Y€Hb M OYE€Hb JOPOTO€ YJIOBOJbCTBUE. Psin xommnanmii «bompiroi
LIECTEPKU SBJISAIOTCA HAIIMMU KJIMEHTaMH, HO OHM MOTYT CTaTb HAalIMMHM IOTEHLUAJIbHBIMU
KOHKYPEHTaMH, B TOM YHCJI€ T€, KOTOpPbIE MOJIb3yIoTCs mnporpammamu «Ctapy». [Iporpammser «Ctapy»
nosiBUIMCh B MockBe B 199.1 r. u ObIIM NepBbIM 3alaHBIM POJYKTOM TaKOTO POJa, BBEJICHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Opimo ycranomieHo Oosiee 160 kormii «Crtapy». «Mbl, OHAKO,
CTapaeMcsl COTPYAHUYATh C HUMH B 3TOW 00JIaCTH».

OauH U3 BBICIINX PYKOBOAMTENEH KOMIIAHUNA APTYp AHIEPCEH B CBOEM MHTEPBBIO 3asBUJI, YTO
nporpaMMmbl  «OKayHTEK*-- SBISIOTCS OJHUMHM M3 JIyYIIMX M MOTYT OBIThb HCIOJIb30BaHbI
WHTETPUPOBAHHO Jisi Bce (uHAHCOBOM cuctembl kommaHuu. Kpome «Oxayntexk» um «Crap» Ha
pOCCUICKH pPIHOK BBOAMIUCH IporpaMMbl «Cancuc». C 1993 r. 6110 yCTaHOBIECHO 78 KOMIUIEKTOB
Takux MporpaMM. «PpIHOK OyXraJTepcKuxX KOMIBIOTEPHBIX Mporpamm pacteT B Poccum oueHb
OBICTPBIMU TEMIITAMH, — OTMETHJI MPEJICTABUTENIb KOMIAHUU APTYyp AHAEPCEH. — DTH NPOrpaMMbl
BO BCeM OOJIbIIIEM KOJMYECTBE MpUOOpeTaroTcsl KoMIaHusaMu B Poccun. 3To B OCHOBHOM KOMITaHUH,
KOTOpBIE NPUBJIEKAIOT NHOCTPAHHBIE MHBECTUIINM, U ayAMUT JUIsl HUX OYEHb BaKEH». [laHHBIN PBIHOK
TOIbKO B MockBe onenuBaics B 1995 r. B cymmy 300 mutH fodt. B roa. XoTs B Poccun u CyiiecTByoT
CBOM MECTHBIE OyXrajTepcKhe MporpaMMbl, OHH OTJIMYHBI OT cucteMbl GAAP (oOumenpunsThbie
MPUHIIMIIBI 3KKAyHTHUHTa), COOTBETCTBYIOIIEH 3amaJHbIM CTaHgapTaM. Poccuiickue mporpaMMbl He
MOJIXOAAT 3aMaJAHbIM ayauTopaMm. [IpenMyIiecTBoOM 3anaJHbIX OyXrajJTepcKuX MpOorpaMM sBISETCS TO,
YTO OHU MOTYT KOHCOJIUJUPOBATH U TPEeOOBaHMSI POCCUHCKUX KOHTPOJIBHBIX OPraHOB, M CTaHAAPTHI
GAAP. Onu BenyT cBoero poja «ABOHHYIO Oyxrantepuio». Onbra nojmucaiga CBOH KOHTPAKT C
«9kaynrek — CIIA» B ampene 1994 r., cpa3dy mocie TOro, Kak y Hee poawmics pedeHok. Korma
HayaJlCh €€ NMEPEroBOPbl 0 KOHTpakTe, komnanus «kayHrek — CHIA» ouenuBanacsk B 330 MiIH A071.
n umena 550 yenoBek mepcoHama. Ombra ckazama: «Kpyrom Obul cymacmienmuii oM, Korja
MOANUCKHIBAJICA KOHTpakT. B 310 Bpems B «OxayHrek — CIIIA» npoxoannau BaKHbIE W3MEHEHHS.
beun oOHapyxkeHbl cepbe3Hble TPOOJIEMbI, CBSI3aHHBIE C perucTpaiueil 3akazoB. Bee unensl Cosera,
BKJIFOYAsi OCHOBATeNs, ObLIM YBOJICHBI, M IEPCOHAJ CYIIECTBEHHO COKpamieH». Oinbpra mojmucaia
KOHTPAKT Y€ C HOBBIM IJIaBHBIM HCHOJIHUTEIBHBIM AUPEKTOpOM KoMmmaHnu. OHa 3ametmna: "Cpasy
K€ TOCJIE 3TOr0 KOMIIaHMS BBICKA3aJl COYKaJIEHME, 4TO 3TO mpousouuio. IToutu rox oHu mblTanuch
Mepe3akIloYuTh 3TOT KOHTpPAkT». B pe3ynbraTe Bce MONY4YUIIOCh HA0OOPOT — MEepBOHAYATbHBIN
IATWIETHUH KOHTPAKT MpOJUIMJIM Ha JECATh JIeT, NPUHMMas BO BHUMAHHUE IPEBOCXOIHYIO
nesTeNnbHOCTh «OKayHTek — Poccusi». JlanbHelilee mnpu3HaHHWE YCHEXOB U 3HAYEHMS] KOMITAHUU
Onbru OBUIO CBSI3aHO C BHU3UTOM B MockBy B cepeauHe 1995 r. MIaBHOrO HCHOJHUTENBHOTO
TUpeKTOpa KoMIaHuu «JkayHTek — CIIIA», BO Bpemss KOTOpOro oH BCTpeTuiics co CBEHCOH U ee
koman0i. [locnie cBoero Bu3nTa OH ckazai: «Poccus sBIsieTcs OJHUM M3 HauboJiee MepCreKTUBHBIX
PBIHKOB ISl KOMITaHUU. ['011 Ha3aa MBI 3/1eCh HUYEro HE UMENH, a ceildac y Hac yxke 70 KIMEeHTOBY.
ITonoOHO koMmaHusM bonbioil mecTepkn», «IKayHTEK» 00ydaeT KIMEHTOB HCIIOJIb30BAHHIO
pa3IMYHBIX METOJOB JKKayHTHMHra. B »Toil cBsizm Omnbra ckaszama: «HekoTopele W3 KoMITaHH
«bonpmIoi nmecrepkuy MPOKIMHAIOT HAC. JlOJDKHBI IM MBI B 3TOW CUTYyallud KOHKYPHpOBaTh WJIN UM
ClIeyeT COTpyIHUYaTh? DTO OTHOCUTCA K TEM W3 HUX, KTO MHTEHCUBHO 3aHAT KOHCYJbTUPOBAaHUEM.
Wx 3aneBaeT TO, YTO MBI MPOHUKIM B Ty e HUIIy. HOo MBI JOIKHBI KOHCYJIBTHPOBATH, UTOOBI
MPOJBUHYTH CBOW MPOIYKT Ha HOBBbIM pbIHOK". OHa poGaBuna: «Ceifuac, s aymaro, o0pa3zoBajioch
HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIIM CBOE MecTO. MBI Bce enaeM oAHo zaeno». Onbra onucana
CBOI0 KOMIIAHHMIO KaK OPTraHM3allMI0 C MpEeAesbHO 3aHSATBIM U yCepAHO pabOTaroIIMM MEPCOHATIOM:
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«Yto0BI PUCTIOCOOUTH HAII MPOAYKT K POCCUICKOMY PBIHKY, MBI MOTPATHIN JBEHALATh YeIOBEKO-
aet. JlecsaTh mporpaMMUCTOB ObUIM 3aHSTHI afanTalnuell MoayJed U JBajlaTh NepEeBOAUIN TEKCT Ha
pycckuii s3bIK. [Ipyrue nmomoraau peaau3oBaTh 3TH YCHIMS, a TAKXKE ¢ KOHCYJIbTALIMOHHBIX MO3ULIAN
OLICHMBAJIM TIEPCIEKTUBHI JJISl HAIIero OyXrajJTepcKoro npoaykra. TpyaHO ObLIO ONPEaeNuTh, KTO YeM
ObUT 3aHAT — KaX/Iblii nMel cBoi npoekT. Kaxplil mpoBepsn cedst cam. Hekomy ObU10 3TO cenarthb co
CTOpoHBI. B nomemenusx crosna tummHa. Hekotopsle pabotanu 1oma. Pabota Ha 1omy nooupsiacs,
TaK KakK 3TO COKpAIaJI0 HAaKJIaJHbIe PacXobl KoMrnaHuu. CTOMMOCTb apeH bl TOMEIEHHH Oblia OueHb
Bbicoka. Ceifuac y Hac 160 xB. M paGoueit momanu B Cankrt-IlerepOypre u cBbiie 300 kB. M B
MockBe. Mbl Hanumaem mojei B Cankr-llerepOypre m cobupaemcs pacmmputh mtat o 20
COTPYJIHHUKOB B cienytonieM roay». B ormuuue ot nporpammuctoB B CIIIA, y Onbru nporpaMMHCTbI
XOIAT Ha paboTy B KOCTIOMAax M IpH raicrykax. B «9kayntek — Poccusi» Bce NOMMKHBI XOIUTHh Ha
pabory B ogexae (QopMambHO-IENOBOro cTwisd. Takas IOJMTHKA IOMOTaeT IpPOM3BECTH
OnaronpusATHOE BIIEYATICHUE HA KIIMEHTOB U B KAKOH-TO Mepe MOAYEPKHUBAET Pa3HUILy MEXIY JBYMs
KYyJbTypaMH — aAMEPUKAHCKON U POCCHUCKOM.

N3 ucropun Oubru

Oumnpra ponunacek u Beipocia B Cankr-IlerepOypre. Ponutenu ee OblM MHXKEHEpamHu, a Ael —
My3bIKaHTOM. OHHU Janu el mpekpacHoe oOpazoBaHUE, ONPEACTWIN €€ B MY3bIKAJIbHYIO LIKOJY, TJe
OHa cTana npodeccuoHanbHON MuaHucTKOM. OAHAaKo naHHas OOJACTh JESATEIBHOCTH ObUla OYEHb
KOHKYpEHTHOMH, u Onbra ocraBuia 3to 3aHsTHe. [Ipomeamme roasl He MPoMaay 1apoM, Tak Kak OHa
MHOT0 M ycepAHo yuuuack. OHa cTaBwia 1enp u gocrurana ee. Korza el ucrionnuiock 18 ser, cemps
nepeexasia B Yukaro. Ha stor MoMeHT Oubra M HEMHOIO 3HAJIa AHIVIMKACKUN, HO CKOpO
MOJIOKEHHE Jiel M3MEeHWJoch. [Ipofoimkas CBOIO HCTOPHIO Ha CBOOOJHOM AaHIVIMHCKOM, OHa
oOBsicHMIIA: «S1 10 0JIepKUMOCTH 1ieJieHanpaBlieHHas HaTypa. Moil oTell CpaBHHUBAJ MEHS C MOE3/10M,
MOCKOJIBKY s HE CMOTpPIO IO CTOpPOHAM, a Jieuy TOJbKO BHepel, K uenu. Y korga s mocraBmiia cede
LeIbI0 BBIYYNUTh AHIJIMUCKHM, TO Jejajla 3TO O4eHb ObICcTpo. JloOmiiack s 3TOrO HE MOTOMY, YTO
TaJIaHTJIMBa, a IOTOMY, YTO M3y4asla SI3bIK Kak cymacuienmas. BceM cBOMM pOCCHHCKHUM JIpYy3bsM s
CKasajia, 4Tto Oosblle He OyJy rOBOPUTH C HUMHM MO-pyccku. [lo-pyccku st roBopuia TOJNBKO ¢ MOeil
6a0ymikoi. S emie He Moriia O0IAThCA ¢ aMepUKaHIIAMU, TTOATOMY OOJIbIlIe 00IIANTaCh CO CIOBAPSIMU.
Onpra ycranoBmia st ce0si HOpMy — 3ayuuBath 1o 50 cioB B jJeHb. Uepes roj ee NMPUHSIN B
HHXEeHepHbI Koiuielk CeBepo-3amanHoro yHuepcutera. Ilocne oxoHuanust ynuepcuteta Oubra
paboTana B amepukaHckoil komnaHuu «Kpomm» cHauana B 00JIaCTH MPOMBIIIJICHHBIX Pa3paboToK, a
3aTeM B cdepe cTparernyeckoro mMapkeruHra. OHa coBmemiaia paboTy ¢ BEUEpPHUM OOYUYEHHEM 10
nporpaMmme «Mactep 1e710BOro aAMMHUCTpUpoBaHus» B UnkarckoM yHusepcutete. [locie nmomydenus
creienn MBA Orbra nepenuia paboTtate B OyXraiTepckyo GUpMy KOHCYJIBTAHTOM IO YIIPABICHHIO.
Ee menTop B «Kposn», BUIle-TIPE3UACHT MEXIyHAPOIHOTO OT/ENa, ObLJI OYEHb PACCTPOEH €€ YXO0JI0M
n3 koMnanuu. OH ckazan: «Mbl 3aIIaTUIIM 32 TBOEe 00ydeHue. Mbl bITaeMcs IPOJIBUTATh JII0/IeH BHE
3aBHUCHUMOCTH OT WX HAllMOHAJIBbHOM NpuHaIexkHOCTH. Tak mouemy ke Thl Mokuaaems Hac?» OHa
pacckasana 00 3TOM cBoeMy ObIBIIEMY Mpodeccopy, U OH cKa3all e, YTo B UMKarckoM yHHUBEpCHUTETE
CTYJEHTOB y4aT NpeIIpUUMYUBOCTH, a HE MpeJaHHOCTU. «bu3Hec — 3TO 11000Bb U MPOKIATHEY, —
nponomkuna Onera. B kadecTBe mpumepa oHa pacckazana o cBoeil pabore B Poccum B omHO# M3
komrnanuil «bonpmioit mecrepku», rae Omnbra Obula JUPEKTOPOM OTHAENa HHPOPMAIIMOHHBIX
TexHoJiornii. B ee pabory Bxoauino HaOmioleHHE 3a pa3pabOTKOW M MPOJBHKEHHEM Ha PBIHOK
nporpaMMm «Ctap», T.e. MPOAYKTa, KOTOPHIH BIIOCIEICTBHUH CTaHET KOHKYypeHTOM «JkayHTek». Ee
HaHSUIM, KOTJA «IIPOAYKT» COCTOSUI M3 JIBYX YEJIOBEK M INMOANMCAHHOrO KoHTpakTa. Kak pacckazana
CBeHcoOH, ee HOBBIM HayaJbHUK cka3an eil: «He Oecnokoiics, ecnu 310 He noxyuutcs». Ee npunsim
MOTOMY, YTO OHa OblJa XOPOUIMM KaHJMJIATOM Ha JaHHYIO JOJDKHOCTh — YyMeJa TOBOPUThH M IIO-
aHTJIMIICKU, U TIO-PYCCKHM, a TakXKe HMMeJa OMbIT paboThl B MapKeTHHre W 3KKayHTuHre. Ilpu Heit
OTHeNeHne BbIpociao ¢ 2 1o 70 4YeloBeK M CTaJO INPUHOCUTh KOMIIAHMU TPETh €€ JI0XOJOB.
«OTHOIIEHUSI ¢ HAYaJBCTBOM Y MEHS HE JIAJWINCh, TaK Kak s Obuia pe3koil u mpsmoil. Onare BO
MHOI'OM HalpaliuBacTCs CPaBHEHUE C MOE3J0M. DTO U MOE€ MPEUMYLIECTBO, U MOW HEJOCTAaTOK», —
ropopuiia o cebe Ompra. Onpra Aomyckajga, YTO B CBOEM IOBEJIEHHWM OHA HE BCerja mpuoeraiga K
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JTUTUIOMATHYECKUM XUTPOCTAM. Eif ObLI0 BakHEee JOOUTHCS ycrexa B padoTe ee mojapa3ieiieHus, 4eM
3apaboTaTh TPOJBIKCHHE. Ee HavYalbHUK HE pa3 TOBOPWI, UYTO €H CIeAyeT YUYUThCA CTPOUTH
OTHOIIICHUSI C TEMH, KTO CTOUT HaJl HE. ITO MOXKET MPUTOAUTHCS, KOTJa BOMPOC OyJIEeT pelaTses Ha
caMOM BepXy WJIH HaJl0 Oy/eT yBeIWIUTh Or0/KeT moapasaenenus. s Onsru pabota Obliia BAXKHBIM
aMeMeHTOM ee ku3Hu. OHa 3apabaThiBajia MHOTO JIEHET, HO OoJiblle Oblia IpeaaHa CBOEMY MPOAYKTY
«Crapy», yeM cBoeil gomkHocTH. KonTpakt el He mpommmnu. «llocne storo, — 3ameTwna oHa, —
npoekt «Crtapy pacnancs». OHa BCIOMHWJIA, YTO MO STOMY IOBOJAY CKa3al el HayalbHUK: <«
npeaiarato Tede yitu. M3BuHM, 51 3HAI0, 4TO 03 TeOS ACN0 3/1€Ch Pa3BAIUTCS, HO BBIHYXICH CICIATh
sto. KoHeuHOo ke, s mpencTaro mepen ToOoW He B myuriem cBeTe». (DPunococku OTHOCACH K
yBoJbHeHHUI0, Onbpra 3amerwna: «9TO OYEeHb XapaKTepHas Ou3Hec-cuTyarus». B cBoe Bpemsi oHa
Takke ynuia u3 oOyxrantepckoit pupmsl B CILIA. [ToaTomy oHa B3sa U3 KyJIbTyp 00eUX KOMITAaHUH BCe
Jydiiee M BOCTpOU3BeNna 3T0 B «DkayHTek».) CormacHo omnpezeneHnio CBEHCOH, B OyXraaTepCKou
¢upme B CIIA Obuta atmocdepa dactHoro kinyba. «Tyma TpyJaHO MOMAcTh, HO KaK TOJNBKO ThI Tam
OKa3bIBaCIIbCs, 3a TOOOH Bce paBHO HaOmomaroT. Bee MpOKIMHAIOT MapTHEPOB KOMITAHWH, HO BCE
paboTaroT Ha HUX C yCepIueM. A 4TO eIl OCTaeTCs JeNaTh?»

JenoBasi u ynpasiaeHn4deckasi puiiocopusi Oabru

['oBopst 0 cBoeM oTHOIIEHUHU K OusHecy, Omnbra 3ameruina: «S mo0a0 Ou3HeC, U 3TO €TI0 MOEH
KU3HU. Sl ¢ HUM CIIPABIISIOCH M HE XOUY €r0 OCTaBIATh. S He MOOII0 YXOIUTh B OTIYCK. S He Mo0Ir0
MyTelecTBOBaTh. S He 0010 MOKyNaTh AOporue Beuu. S 1to0Ir0 HaXOJUThCs Cpeld MOUX Apy3eH,
nenaronmx Ou3Hec BMeCTe CO MHOM, 5 JTFO0IT0, KOT/Ia MEHSI OKPYXKAIOT JIIoau Ooliee onbITHBIE. To, 9TO
MOH 3aMecTHUTeNb ObLT cTyIeHTOM CaxapoBa, MEHSI OY€Hb BJIOXHOBIISIETY.

Onbra oOBsICHHUIIA, B YEM OHA BUAMUT CBOIO POJIb: «S MeHemxkep. S oTaar0 pacropsikeHHs Jaxe
npuasa HOMOﬁ. Ho IIOAYNHCHHBIC JIF00AT MeHs. S Jar0 Y€TKUC MHCTPYKIUU I1O MMOBOJY TOI'0, KaK OHH
JIOJKHBI BBITIOTHSTH CBOIO paboTy, M BO3HATPAXK/IAI0 UX 32 3TO, H HE TOJIBKO ACHBraMu, HO U JTOOPBIMH
CIIOBaMm.

CBeHCOH CKa3ala, 4To JIIOJU B TOW Oyxrantepckoit ¢upme, B KoTopoi oHa pabortana B CILA,
ObUIH TPYISTH, OYEHb SpPKHE JIMYHOCTH, KBATM(QUIMPOBaHHbIE paOOTHUKU. B cBoel komMmaHuu OoHa
paboTaeT BO MHOTOM Tak jkKe, Kak Jeiajga 3To B Oyxraiarepckoil ¢gupme. 37ech y Hee Takue ke
MPOCKTHI, U OHA TMO-TIPSKHEMY HE BOBJIEYCHA B «IPOIECC MPOU3BOJICTBA», a 3aHUMAETCS TOJIBKO
OpraHu3alMel 1 yrpaBIeHUEM.

«Sl pyKOBOXY nelaMu U JIIOJIBMH. JTO M €CTh MOsi pabora. Mos XKW3HH OYECHb HMHTEPECHas,
MOCKOJIbKY MHTEPECHO MPUHUMATh T€ WIM UHBbIE pellleHUs. bU3Hec 1isi MEeHA HE TOJIBKO Palyo, 3TO
TaKXXC U BO3MOXHOCTD IMPOSABUTH TBOPUYECKUEC cnocooHocTH. S ACJIar0 TO, 4YTO g YyBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBisisi pabOThI, 51 3aKOHYWIA aciupaHTypy B MI'Y u momyuuna
CTeNeHb KaHAMu1aTa IKOHOMUYecknX HayK. K Tomy ke Torga s 6buta yxe OepeMeHHa. Tak 4yTo BCe 3TO
OBLT IEHCTBUTENLHO OYCHh HMHTEPECHBIH OIBITY.

[Tponoikast cBoto ucroputo, Onbra ckazana: «S meITalach B 3TO BpEMS 3aKJIIOYUTh KOHTPAKT C
«Jkayntek — CIJA» Ha mnodyyeHUEe HCKIIOYUTENIbHOM JUIEH3MM Ha NPOJaxy MNpOrpaMm,
pacrmpocTpaHstonieiicss Ha Bco Tepputoputo  ObiBmiero CCCP.  [leficTBUTENBHO, 3TO  OBLI
YAUBHUTEIBHBIA KOHTPAKT Ha MPEKPACHBIX YCIOBUSAX. Sl MBITalach clenarth TaK, YTOOBI 3TH YCIOBHUS
ObpLTH XopommMH. Sl yXe Torja 3Hajia, 4To OEpeMEeHHa, HO HE CKaszajla pyKOBOJCTBY: «DKayHTEK —
CIILIA» 06 »ToM. MoxeTe cebe mpeaCcTaBUTh, KaK sl M TOBOPIO, UTO MEPE/ BaMH Jama, COOMparomiasics
NMCTH pe6eHKa H KEJ1aromas 1moJiyduTb UCKIIIOUUTENbHBIA MATHICTHUN KOHTpaKT? Onu HUKOTJa OBl
MHe ero He jamu. Ilocne 3Toro s ye He MOSBISIACH Tam, /i€ MEHS MOTJIH Obl YBHJIIETh KIHEHTHI
«IKayHTEK». DTO OBLT MOM CEKPETY.

CBEHCOH 4yBCTBOBAJIa, UTO 3HAET, B YEM €€ CHIIbHbBIE CTOPOHBI: «S — aupexTop. be3ycnoBHo, 4
HE 3HAI0 CYTHM CaMHMX KOMIBIOTEPHBIX IPOTPAaMM M TEXHOJOTMH HX MPOU3BOACTBA. MHE HpaBHUTCA
onuH u3 mpodeccopo CeBepo-3amanHoro yaupepcutera. OH pacckazanl MHE 00 OOIIMX MPUHIUIIAX
YIIpaBJIEHUS, O KOTOPBIX OH HAIKCAJI B CBOEU KHUTE.

[ToaTomy s U roBOpIO, YTO 5 MpoeccCHoHANBHBIN MeHemKep o0miero miaHa. MIMeHHo uM s u
sBisitock. Korma st Xody. 4To-TO caenath, 1 HaHuMaro Jrojieii. Cama st 3Ty paboTy BBIMIOTHUTH HE MOTY,
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HO S KOOPAMHUPYIO, YIPABIIAI0 MPOLIECCOM, Onarofapsi yeMy Hallla KOMIIaHHUs Jo0uiach ycrexa. S
TOT, KTO YIIPABJISET U peuiaeT npooiIeMbl».

I'oBops o0 nmuHbIX KadecTBax, Onpra 3ameruna: «S odeHb auHamuyHa. IlosTomy Ui
HAYaJIbHOTO OOIIEHUS ¢ KJIMEHTaMHU HEeO0OXOAUM KTO-TO Jpyroi. To ecTh MHe Hy’KHa Iiefiasi KOMaH/Ia,
II€ y K&KI0r0 CBOsA UCTOpUs. S 3aHMMar0Ch MapKETUHIOM, HO Ha JIeJI€ Y MEHs JIy4dllle II0JIy4aeTcs CO
cTparerueid. be3ycrnoBHo, 4To cTparerus, oOliee ynpaBieHHE M OpraHu3alus — 3TO U €CTh MOU
CUJIbHBIE CTOPOHBI».

[To muenuto CBeHCOH, ycnex «JKayHTeKk — Poccus» Helb3si OOBICHITh TOJIBKO KaueCTBOM €€
MPOAYKTA. «ITO KAa4eCTBO BCETO, YTO MBI JenaemM». Bo mHorom Oubra mnosarajiack Ha TO, 4TO OHa
U3BJIEKJIa M3 MOHPABUBIIUXCS €i TEKCTOB, OCOOEHHO B OO0JIACTH IMCHUXOJOTHMU. TaM TOBOPUIIOCH O
KayecTBe, a UMEHHO: YTOObI Thl HE JeJall, JIeJlaTh HaJ0 KaueCTBEHHO. TOJbKO KAaueCTBO YIy4YIlaeT
HaIly Xu3Hb. Beerna Hy»HO JOBOAUTH paboTy 10 KoHIA. Eciau Havan — To 3aKkoHYM; eciu obemran —
TO BBIMOJIHU. DTO MOsi BuOms».

Onbra o0OBsICHMIIA, HACKOJIBKO 3TOT IMOJAXOJI MPUMEHUM K ee OusHecy: «MTak, ecTh 1M Uil HacC
HUIIa Ha pbiHKE? B yeM Hamm crparernuyeckue npenMyinectsa? 9To KauecTBO, Ka4eCTBO JItoel. Mbl
IUTATUM JIIOJSIM MHOTO, Oosbliie yeM B «bobliol mectepke». DTO KaueCTBO OTHOLICHHM, KOTOpbIE
c(OpMHPOBATINCh, U YBaXEHHE, C KOTOPBIM JIIOJU OTHOCATCS IpYyr K Opyry. DTo HE ObUIO MHE
CBOMCTBEHHO OT NPHUPOABI, HO 3TO TO, Y€MYy 5 Hay4dWjach B >XKM3HU. KauecTBO HaumHaercs ¢
YB)XUTEIBHOTO OTHOILEHUS K KJIMEHTaM. JTO U SBJIAETCA MOEH Lieiblo. Bce BOKpYr MEHS JTOJIKHBI
BHJIETh, YTO MPOUCXOJAT YIy4dlleHUs. S cHacTiamBa, 4TO MOTY CAENATh Jy4dlle KU3Hb JPYTUX JIFOJICH:
notpeOuTene, Koyser, pabOTHUKOB U MOCH CEMbI».

B oTHOmEeHNM cTparerndyeckoro rmiaanupoanus CBeHCOH oTMeThia: «Korma y MeHs ecTb Bpems,
g paboTaro Haj cTpaTerueit». [locie KopoTKoil may3el OHa MOSICHUIIA: «S1 HaX0XKy BpeMs, €CII 3TO MHE
HYKHO».

Oubra xanoBajiach Ha TO, YTO €€ OYECHb YTOMIISIOT «JAeTalbHbIe» Mpodsiembl. OHa MpU3HAIACH,
YTO YyBCTBYET ceOs Jydllle, pemasi MHOXECTBO 3JIEMEHTapHbIX BoIpocoB. Hampumep, oHa mopana
uAe0 OO3BOHUTH MOTpeOMTENed W y3HATh, KOTJa OHHM IUIAHUPYIOT MPOU3BECTH CBOM IUIATEKH
koMmaHuu. Onbra o0bsicHUIA: «YTIpaBiIeHHe — OYEHb Ba)KHas BEllb, TaK Kak OM3HEC — 3TO CHUCTEMA.
Ecnu BBl HE MOMYYMIIM JI€HBIU OT KJIMEHTOB, TO Ballla CHCTEMa IIoXa; MO3TOMY Hajlo paboTaTh Haj
TeM, 9YTOOBI cOOpaTh miaTexn». CaMu 3BOHKH JIeNIaeT, KOHEYHO ke, He CBEHCOH.

CBoro pabory Onpra cpaBHWIAa ¢ pabOTON XYJOXKHHMKA, PHUCYIOIIEro KapTUHY CO MHOTHMH
mrpuxamu. LlTpuxu nmas Hee — 3TO 3BOHKH, pa3roBopbl M mpouee. «Cpenu 3TuX OecUHCIECHHBIX
JeTajiel s MbITalCh YBUIETh IMIaBHOE. OHO CHavalla 3a4apOBBIBAET, a IOTOM BAOXHOBIAET MeHs. Hano
yYMETh BUJETh 3TY 3a4apOBAHHOCTb B OU3HECEY.

Omna TaKke 3aHMMaNach 00YYeHHUEM CBOETO KOOPIMHATOPA [0 MApKETUHTY METOAY «KUTalCKOM
nbeITKH». Koraa kiaueHT OJM30K K IPUHATHIO PELICHHs 0 TIOKYIIKE MPOAYKTa KOMITAHUH, KOOPIUHATOP
[0 MapKeTHHIy 3BOHHUT €My KaXIble [[Ba Yaca M CHPALIMBAET, MOJY4YWJI JU TOT AOKYMEHTBI AJIs
OIUIAaThl, YTBEPXKJEHbI JIU OHW M TaK Jajee 0 BBIICHEHHWs, MOJINUCAaHbl Ju OHU. Eciam B cucreme
BO3HUKJIA npobiema, To CBEHCOH pelaer, Kak U KOMy OHa OyzeT ajapecoBaHa ais pemeHus. OHa
BEPUT B CUITy 00yUEHUS.

Korga Onbry chnpocwiu, cuuTaeT JM OHa ceds JuaepoMm, oHa Oe3 CTECHEHHs OTBETHJIA:
«AOBCOITIOTHON.

3arem oHa npojospkmia: «KoMmanust nmompoOHa peOeHKY, OHa pa3BUBACTCS B COOTBETCTBUU C
Balllel OLIEHKOM TOT0, YTO BAC OKPY»aeT. BbI TOJKHBI Bcerjga 3To 0CO3HaBaTh. MOsl KOMIIAHMS U €CTh
1. 1 ee reHepanpHbIM ynpasisomMi. S Xopowmi ynpasisromui. Ecniu  BApyr KoMmaHUH
notpedyeTcs Apyrasi JMYHOCTh JJIsl yIPaBICHUS €10, TO 5 yiay. Sl HaHMMaro Jrofeid, 0ojiee ONBITHBIX,
yeM g. Komnanus, kak peOeHOK, Hy>KAaeTcsl B CBOEeH COOCTBEHHOM KU3HU. BO MHOTOM s SIBIISIIOCH TeM
xe, keM Obur CtuB [[xobe st «Onmmy, — Xapu3MaTHIeCKuM JuaepoM. JIroau 3amoMHST TO, 9TO 5
TOBOpWJIA, U 3TO TpUHECET Moub3y. [IoaTOMy 51 He MOTY OBITh KOHCYJIbTaHTOM. KOHCYNBTAaHT AOJKEH
YMETh CIIyIIaTh, S HE YMEIO CIYIIAaTb. Y MEHS CBOU HUIEH.

PaGora Hag kayecTBOM nepcoHasa
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Brauane Onpra HaHuMana JIOAEM U3 YHHBEPCUTETOB — 4Yepe3 Apy3ed M IO PEKOMEHJIALMU.
HekoTopeix pabOTHHKOB OHa IpuBeNa U3 Tol komnanuu «bosbioil mectepku», rae oHa padoTana B
Poccun. Ilo mepe pocta Ou3Heca BBOAWIMCH Oosee (opMalbHBbIE METOJBl M TMPOLEAYpbl Haiima,
BKJIIOYash pekinamy. He 3a0biBas cBOero TamaHTIMBOTO MYyka, oHa nobOaBuia: «C JlxoHOM s
CYACTIIMBAY.

B oTHomeHnn THMOB JrOAEH, KOTOPBIX OHAa Mckana, Onpra oObAcHWIA: «5 cama HaHUMAIO
Jr0/IeH, cTaparoch M0J00paTh UM MECTO B KOMIAHUU. MEHSI HHTEPECYIOT JIOBKHE U CMBIIUICHBIE JTIOIH.
Sl He chpammBaio, 4TO OHM YMEIOT JeiaTh. Sl pasroBapuBai0 C HUMH OO0 OTHOLIEHHH K pabore.
ITonoOHo Oyxrantepckoil ¢upme, B kotopoit s pabortana B CIIA, Mbl HaHUMaeM TaJaHThl, a He
ymeHus. XoTs dYacto TpeOyercs W ONpelelieHHas [MOArOoTOBKa, HampuMmep, B oOnactu
IIPOrpaMMUPOBAHNS U DKKAYHTHHIA. JTO K€ BEPHO M JUIsl MapKETHHIa. Y HAC CIOXHBIA IPOAYKT,
MI03TOMY Ba)KHO MHOTJa ObITh CKOpee rncuxojorom». «Camble TamaHTIUBbie — 3T0 Bukrtop u JxoH.
OHM OCHOB&IM KOMIIAHUIO BMECTE€ CO MHOH. BHKTOp CKJIOHEH K aOCTpakiusM, OH HE MOXET
3aHUMaThCs oOydeHueMm Apyrux. OH XOpOIIO TOBOPUT, MMEET CIOCOOHOCTh K OOOOIIEHUSAM U
3aHUMAETCS U3YYEHUEM TEXHUUECKUX acleKToB aeina. [loaToMy MBI IpOCHM €ro 3HaKOMHUTBH KJIIMEHTA C
nporpaMmoi. Ero oTHOIIEHUs ¢ KIIMEHTYPOH M B CAMOM JIEJI€ CKIAAbIBAIOTCS XOpo1Io. OH HE BXOJIUT
BO MHOXXECTBO TE€XHHYECKHX JeTajei, JenaeT olliee MpeacTaBlIeHUe O MPOAyKTe. Y HEro MMeercs
ncuxosnoruueckoe BuieHue. Jlyisg mosydeHust Oosee JeTanbHON uHQOpMmanuu Bukrop mnockuiaer
KIMeHToB K J[KoHy. JKOH yXOAWUT ¢ HUMHU «B INIyOMHY». 3aTeM KIMEHTOB MPOBOIAT Mo oducy. B
XOJIE TAaKOTO Typa sl OOBIYHO MOJIUY, JJal0 TOBOPUTH APYTUM. DTO Kak B Tearpe. Kaxablii urpaer cBoio
posb. MBI XOTHM, 4TOOBI HAIly KOMITAHHUIO TMPEICTABIISAI HE OJIMH YEJIOBEK, a OpPraHMU3alusl, COCTOSIIAs
Y3 OYEHb TAJIAHTJIMBBIX JIMYHOCTEH. Y HAC €CTh MECTO JJISl JII0Je — 3HATOKOB CBOETO JeJia, HO Y Hac
€CTb U MECTO JUIs JIo/iel, He 001aJaroInX 3TUM KauyecTBOM. Sl BO MHOTOM MPUHAJUIEKY K ITOCIECIHUM.
S Gonpiie ucnomuutens. Korga Mel oOcykaaem, 4To HaM JAeNaTh MOYTH C TOTOBBIM MPOAYKTOM, U
Hallll «TEXHapW» TOBOPAT O «OUTax» U «OalTax», s MPOLIYy MX HE CTaBUTb MEHS B HEYJOOHOE
MOJIOKEHHE. Y MEHsI OT 3TOro MPOCTO MOKET 3a00JeTh ronosa. «Pemaiite, pemaiite», — roBopro s
uM. — OnpeaenuTe, YTo HyXKHO JJIs1 KOMIIAHUH, U CKQKUTE MHE 00 3TOM, a 51 y>K IOMOTY BaM JIOBECTH
neno a0 kKoHma». Korjga Takue JitoJid ycTaloT Ha CBOEM MECTe, OHM MOTYT MEpelTH B APYrou oTaes.
JU1d pa3HBIX KIMEHTOB y HAac €cTh U pasHble poau. OnHa KEHIMHA, KIMEeHT u3 Boarorpaga, xorena
UMETH JIeJI0 ¢ O0JIee OMBITHBIM MPOABIIOM HaIIel MpoayKIuu. [[»oH cMor el momoub. Bomoss, Ham
MEHeJKep MO MAapKeTUHTY, BBIINIAMT OdYeHb mpo3amagHo. OH Obul  1podecCHOHATBLHBIM
MEePEeBOTYMKOM U UMEJ JIEJI0 ¢ MHOCTPaHLIaMU. S| OTHOLIYCh K MHOCTPAHLIaM C OOJIBIINM yBa)KEHHUEM,
HO Ha BCTpeYe C HUMH sI OOBIYHO BXOXY, TOBOPIO «Xd3JUIOY», CIpAIIMBaIO, Kak jejia, Tpady Ha
oOlIeHNEe ¢ HUMU JIMIIb CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOAUMO, a 3aTEM YXO0XKY».

Paziuyue B KyJbTypax

CBEHCOH BHaYaJle HaHsIa HECKOJIBKUX MHOCTPAHLIEB, HO MO3Ke yBomiIa ux. OHa HacTauBaeT Ha
TOM, YTO HE JIFOOUT YBOJIBHSATH JIIOJIEH U CTapaeTcs ATOTO HUKOTAA He fenaTth. OJHaKO aMepUKaHITbl y
Hee He yxunuch. «OHM JIpyrue, — C YBEPEHHOCThIO 3asiBwia Onbra. — DTO MOTOMY, YTO OHH
BBIPOCIIM B CpeJie, I/I€ TJIaBHBIM SBJIIETCS MOTpeduTens. J1o Tak npocto. Korna s Haxoxycs B CHIA,
sl IOYTH YCTar0 OT AToro. TaM HeT Juisi MeHsl HUKakoro crumyia. Hanpumep, Bbl uaere B Marasus, a
TaM BC€ €CTh. BaM He Hajg0 HUYETO MCKaTh. AMEpPHUKAHIIBI, Tonanas B Poccuro, MpocTo TEPSIOTCS.
Onpra Bapyr BcOMHUJA, Kak oHa npuexana B CIIA, He Biaaest aHMIMIICKUM U HEe umes aeHer. OHa
Obl1a XOpoIer CTyJIeHTKOW, HO He ayumeil. Tem He MeHee, Tam oHa mpeycrena. «Korma BbI
npuexaere B Poccuio, TO CTalKWBaeTech €O CIUIOMIHBIMH TpobieMamMu. DTO U €CTh CTUMYIL
[TocmoTpute, dyero st mobwmiack. MokeTe U BbI ce0e MPEICTaBUTh, YTOOBI aMepUKaHEI] BCE 3TO CMOT
caenath, npuexaB B Poccuto? S tak He mymaro. MHe KaXeTcsl, 4TO poccHsiHe Ooiee MpeAnpuuMIHNBhIS
u cooOpasurtenbHbie. Toro, 4ero s JOCTUTIIA, TOCTUTIN MHOTHE UMMHTPAHTHI 13 Poccumy.

Omnpra caenana ans ceOs BBIBOJ O NMPUYMHAX Takoro pasnuuus. «Poccus HE MMeEeT XOpOoIo
Pa3BUTOM CHCTEMBI TOPTOBIH B 00CTy)kuBaHus. B Poccun yuaTcst BEIKUBATh, TOCTOSTHHO TTPE0I0JICBas
TPYJIHOCTH. 3/€Chb BCE TOpa3/l0 CIOXKHEE, TaK KaK CTpaHa MEHEE NPOJBHUHYJIAch B Pa3BUTHH, YEM
CIIA. Tam BBl MaJIeHbKasi 4acTh OOJIBIION MPEKPACHO OTJIAKEHHOW MaIIWHBI. 37ECh KE HYKHO €IIIe
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OYEHb MHOTO CJ/IeaTh, YTOOBI JOCTUYb TAKOT'O COCTOSIHUA. MBI B «DKayHTEK» CO37aeM LIEHHOCTH, TaK
KaK MbI OJIFDKE K 3amaJiHOMY TUITy KoMmanumy». ['oBopst o Poccun, ona npogomxkuna: «Poccus mpormia
yepe3 ajl. Bece 1ieHHOCTH OBIIM pa3BesiHbl. JII0sIM TOBOPST, YTO KOMMYHHU3M — 3TO IUIOXO U TIIYTIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IPUHIUIIE HEBEPHBIA MyTh. PackpbIBaeTCs TOJNBKO YacTh MPOOJIEMBI.
HmenHo Tak BeayT ceOsi mpeJcTaBuTeNn 3anaja 1Mo OTHOLICHUIO K poccusiHaM. PoccusiHe MPUHMKEHBI
JTa)ke B COOCTBEHHBIX TJ1a3ax).

ITo mueHnto Onpry, rIaBHOE — 3TO BEPHOCTh KIMEHTY. «Jlj1d MeHs — 310 «OKayHTeKk». S 3Ha10
pHoOpHUTETHI. 1 BepHa BBIOpaHHBIM MHOIO MpHHIMNAM. B Poccun mpaBuiia u 3akOHBI HE JEHUCTBYIOT.
[TosToMy BaskHa MOpaiib. 371€Ch HA10 OBITH BEICOKOTIOPSIOYHBIM YEIIOBEKOMY. *

Kenmuna B OusHece

[Hects NpoIEHTOB pabOTHUKOB «DKAayHTEK» COCTaBISIOT KEHIIMHBL. Bce oHM paboTaioT Kak
npodeccuonansl. «Bce Gonblie ¥ OoNblIe JKEHIIWH IMOCTYNalT B By3bl Poccum Kaxkablii rog, —
roBoput Onbra. — JKeHIIMHBI IO CBOEH MPHUPOJIE HE MOTYT CleaTh TSDKEIyIo (pu3ndeckyio padoTy.
OpnHako B OTHOLIEHWH YMa OHHU HE YCTYNaIOT My»X4YHHaM. BMmecTe ¢ TeM OHU pa3HbI€ U IPUBHOCAT 3TO
pazHooOpazue B OusHec». s CBEHCOH, KaKk OHa CUYHMTAET, OM3HEC MOJ00EH cembe. «S aymaro Tak
MOTOMY, YTO s KCHIIMHA. S| CMOTpIO Ha 3TO Kak MaThb. 1 MpocTo Jt0OMI0 MposSBIATh 3a00Ty. s
MY>KUUHBI k€ OM3HEC, MOKET ObITh, OOJbILIE TOX0XK HA CIIOPT, HA COpeBHOBaHUE. MHe HpaBUTCS OBITH
JIeTOBOM JKEHIIMHON. Y MeHs B OusHece Oombinue BO3MOKHOCTH». Oduc «OxayHtek» B CaHKT-
[TerepOypre BO3TaBIseT POCCUMCKAs KEHIIMHA, KOTOPY0 OJibra cuuTaeT mMpoCcTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€Hb TOHKas HaTypa M O4YE€Hb XOpOUIMH pykoBoaurtenb. OHa
nosooOpana KOMaHly U3 JIECATH YeJOBEK, U OHU padOTaloT BMecTe oueHb xopoino. Ee rpynna mporia
o0yuyeHne B MOCKOBCKOM oduce. Onpra cuutaer, yto Bepa, Bo3MoxkHO, U He cMmoriia Obl paboTarhb
3¢ (HeKTUBHO 1O/ €€ HEMOCPEACTBEHHBIM pyKOBOACTBOM. Oubra crajna Obl MO-MaTEPUHCKH OIEKaTh €e.
Ho curyanus TakoBa, uro Ompra BcTpeuaeTcss ¢ Bepoll M roBopuT ¢ HEl 0 fene, TOJBKO Korja
npuieraeT B Cankt-IlerepOypr Ha Bbixoanble. OHa IIEHUT €€ Kak JIpyra, a TakKe KaK KOJUIETY IO
6usnecy. Ha pabote Onbra ogeBaercst oueHb cTporo. OHa MOHAJA, YTO 3TO MOMOTaeT KEHIMHE ObITh
BOCIPUHATON €O Bcel cepbhe3HOCThi0. OHa Takke OOHapyKuia, 4TO TaKoOM MOAXon «paboTaer» ¢
POCCUICKMMH KIMEHTaMM, OOBIYHO HE PACCUMTHIBAIOIIMMH, YTO BCTPETAT JKEHIIUHY-PYKOBOIUTEIS.
OpHaxkapl Ha BCTpedYe € KIUMEHTaMM, rjae Obuth OHM ¢ JIXKOHOM, KTO-TO moxan JIKOHY pyKy,
BOCKIMKHYB: «UYTOo 3a mpekpacHas naeBymkal», He MoAo3peBas, 4TO HMMEET JEJIO0 C IJIABHBIM
WCIIOJTHUTENIbHBIM JTUPEKTOpOM KommnaHuM. [lomoOHble cuTyaluu BCTpeudalduch U Ha MPEAbLAYLIMX
pabotax. Hanpumep, B Toii komnanuu «boJbIloif mectepku», B KOTOpoil oHa pabdoTtana B Mockse, K
Onbre mHoOrga oOpamanuch C MPOChOOM cenaTh KONMUM Ha KCEpOKce, HE IMOJ03peBas, YTO OHa
SBJIAETCS PYKOBOJMUTENEM IpoeKkTa. bbul eme onuH ciaydail TaMm ke. ['pynma BU3UTEPOB OT Ba)KHOTO
POCCHUHCKOTO KJIMEeHTa MpHuObUla B KOMMAaHWIO. UYMHOBHUKM U3 MUHHUCTEPCTBA CTaId OOCYX AAaTh
nporpammbl «Ctap», oTMedas ux goctoumHcTBa. Onbre Torna 6suto 30 ner. Korpma ee mpeacraBuiy,
Kak JupekTopa mnpoekTa «Crtap», TO y 3TUX YHHOBHHMKOB IPOCTO «OTBUCIHM wyemocTu». OHu
NPEKpaTHIM TOBOPUTH O OHM3Hece M HAOpPOCHIMCh HAa HEe C BONPOCAMHU O JMYHOM KM3HHU. MX
HMHTEPECOBAJIO, IOYEMY 51 TaK XOPOILIO FOBOPIO MO-PYCCKHU, 33 KEM sl 3aMy»KeM, padoTaeT JIh MO MyX B
komnanuu? B pesynbrate nenoBas O6ecena Obuia ckomMkaHa. Onbra (uiIoco(cku OTHOCUTCS K 3TOM
npobneme: «S mpakTuk. S ciaemayro mpaBuiaMm, a HE yCTaHABIMBAKO MX». Temneph, KOTaa pOCCUHCKHE
KIIMEHTHI IPUXOAAT B « DKayHTEK», OHA CTapaeTcs UM He MpeCTaBisaThesa. Ecnu 310 Heo6xoaumo, To
OHa PYKOBOJUT KOMIAaHHWEWH. B MpOTHBHOM cilydae oHa MOXET MOTEPSATh MHOI'O BPEMEHHM U €l He
ynactes mpojath nporpammbsl. OHa 4yyBcTBYyeT, uTo 3a npenenamu CIIA ObITh KEHITMHONH — ykKe
HEJ0CTaTOK JJisi OM3Heca, XOTs 3TO TOJIBKO OJIHA U3 CTOPOH IpobiieMsl. Bee sxe Onbra nomyckaer, 4to
KEHIIMHA MOXKET HMEThb M HEKOTOpble MpeumyniecTBa. <«OKeHIMHAa MOXKET 3SMOLMOHAIBHO
BO3/ICHICTBOBATh Ha OKPYXAIOIIMX €€ MYKUHH, TaK KaKk OHH pearupyroT Ha ee Iapmy».

JIM4HbIe EHHOCTH U LIeJIU
Moxet 6BITB, JaHHOC 3aMCYaHUucC OIbru MmoKakeTcs CJ'Iy‘IElfIHBIM, HO OHa CKasaja, 4TO JO0UT
CBOC JICJIO TaK, 4YTO €€ HC OCTAaHABJIMBAIOT HUKAKHE TPYAHOCTH. «A pa60Tan 340€Ch, IIOTOMY 4YTO A
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1100110 cBOtO paboty. OnHako st Moria Obl MU He paboTaTh. Y MEHs IOCTaTOYHO JCHET, YTOObI CeroIHs
yiTH Ha nneHcuto. Ho uto st Oyny nenath co cBoeit aneprueii?» OHa BCIOMHMIIA, UTO KOrja paboTraia B
KOMIMaHuU «boJbINoil mecTepkn», To ObUIa B MOJOXKEHUN U MOTJa Obl OCTaBUTH paboTy. OHaKO OHA
3aHsIACh €IIe W ANCCepTaluei, 4ToObl MOJYyYWTh CTeNeHb KaHaumata Hayk B MI'Y. Ona Takxke
IpenojaBajia B TO BpeMs, HO IOH:IA, YTO YHUBEPCUTETCKAas JKU3Hb HE NI Hee. «ODTO BCE OYEHb
c10HO0. Hy>kHO OBITh OYeHB CKOHIIEHTPUPOBAHHBIM. Sl 110010 00y4daTh, HO HE B Kitacce». s Onbru
BaXXHO MMETh «OOpaTHYIO CBsi3by». OHa CUMTAET, YTO JOJDKHA 3a/1aBaTh BONPOCHI U TaKUM OOpazoM
pacTtu npodeccuoHaIbHO. «DKayHTEK» Kak MecTo paboThl, MO0 MHEHUIO ONbru, OYeHb MOAXOAUT AJIs
Hee. MHe HpaBHTCS OBITH pyKOBOAMTeNeM. B MeHbIIEH CTerneHH 3TO OTHOCHUTCS K TOMY, YTO i
YyBCTBYIO, KaK COOCTBEHHMK KOMMIaHUU. BbITh coOcTBeHHHKOM B Poccuu no-npexkHeMy nogo6Ho Gery
[0 yJHUIaM C OpWIIJIMAHTOBBIMHM KOJIBLIAMHM Ha pyKax. Sl HE OYEHb-TO CTPEMIIIOCh K MaTepHabHBIM
OyaraM M KHMBY JIOCTaTOYHO CKPOMHO. Sl 10010 J1enaTh JAE€HbIH, HO sl He JII0OMI0 UX TpaTuth. s
MeHs 3TO Kak Oone3Hb». Jlenmas mokynku, Onbra o4eHb JHOOUT ToproBaTbcs. OHA IEHUT BBITOJIHBIC
nokynku. OgHaXIbI OHA JaXkKe OCTaBWIJIA IIEHOBYIO OMPKY Ha Ty(Jsx, KOTOpbIe Kymuia Bcero 3a 15
noia. u 99 nenrtoB. OHa oObsicHuna: «31o cpoaHu Tomy, uro CtuBeH KoBu ompezgenser kak
MIPUBEPKEHHOCTh ONpeeIEHHBIM KU3HEHHBIM MPUHIMIAM. B )U3HU CyIIECTBYET JOCTaTOYHO IPYTHX
LIEHHOCTEH, 4TOOBI HE CTaTh padoM Bellel, KaKUMHU ObI JOPOTUMH MU MPEKPACHBIMUA OHU HU ObUTH. Y
MEHS HOpMajbHasi MO POCCHMCKHUM MepKaM TpeXKOMHaTHas KBapTHpa, HO ecilu Obl ee yBUAEIU
amMepukaHipl, To Obutn Obl B moke». A B CIIA Onbra cuuransa BO3MOXKHBIM NPHOOpETaTh
nojep>kanHyto medens. Ha Bompoc, xoueT v oHa enie oAHoro pedenka, Oypra CrokoifHO OTBETHIIA!
«Her, 51 He X0uy. S IPOCTO € 3TUM HE CHPaBIIOCh. DTO OONbIIAst OTBETCTBEHHOCTh, BOT €CIIM ObI MO
MY CMOT YIeJsITh AeTsM Ooibiie BpeMenn. Ho Bce ceiivac Ha MHe. THOT/1a MHE Ka)KeTCsl, YTO JIFOH,
OKpY’KaloIllMe€ MEHs, CIMIIKOM Ha MEHS IO0JararoTcs, BUIS CTENEHb MOEH BOBJIEUYEHHOCTH B JIENO.
CeMbst 1 I€TH — 3TO TOKE CBOETO POJIa )KMU3HEHHBIE MPOEKTHl. MOl peOEHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIIPABIIATH €r0 OCYIIECTBIEHUEM HAJI0 OYEHb XOPOILO».

«Boo00111e-T0 BCS MOsI JKU3HB COCTOWUT M3 MPOEKTOB, — cKazana Ombra. — Tak ObLTO Bcermay.
OnHa HeOXKHJJaHHO BCIIOMHUJIA CBOIO MEPBYIO JHOOOBB B Kojutepke. Ero poauTenn He MpUHAIM ee, TakK
KaKk OHa He OTBeyalla UX cTaHiapram Onaromonyuus. OHU mepeBeian ero B JApyroi kosiemk. OHa
CKa3aya, 4To €CJIM OH YEeJIeT, TO MEXy HUMH Bce OyJIeT KOHYEHO. «Y MeHs ObUIO /IBa MIPOEKTA: BHIUTH
3aMy’X U 3aKOHYUTh KOJUIEDK». A Tak Kak OH IOMoOraja €il y4yuThCs, TO MPUCYTCTBOBAlI B O0OUX
npoekTax. «MHe KakeTcs, OH MHE JI0 KOHIIa He ToBepui. Benp Obuto Obl HE COBCEM BEpPHO CKa3aTh
emy 00 stom». U on yexain. [lo3zxe ona Bcrpermna J[pkoHa, W TOCIIE TPEX MECAIECB CBUIAAHHN OHU
noxeHwivcb. OHa nepBas cenana eMy npeanoxkenue. Korna notom BepHyIics TOT, KTO €€ OCTaBWII, U
HayaJl npejacKa3blBaTh, 4TO OHa pasBedercs, Onbra orBetuna: «Her, y MeHs ceiiuac OJuH MPOEKT -
3aMy’KeCTBO». DTO ciydmsioch 15 net Hazan. B To Bpems [[KoH To/KeH ObLT yexaTh B ABCTPaIMIO Ha
6 Mecs1eB U MONMPOCHI T0KIaThes ero. Onbra nocraBuia eMy yJabTUMAaTyM — HE ye3aTh, U OH €ro
BBIMOJIHWIL. «Sl JaymMaio, OH OBLI CUACTIMB, OCTAaBIIMCh CO MHOM. MHe Kaxercs, s OKpy)KeHa
CYACTIIMBBIMHU JTIOABMUY.

Jns Oneru ee KOMMaHUS — 3TO «HpoeKT Onbru», KOTOPHIM e, ¢ ee CIIOB, He XOTEeNIOCh Obl
MIPEBPATUTh B COBEPILIEHHBIA M MPEKPACHO YMAKOBAaHHBIA MOJAPOK, KaK 3TO ObUIO € ee KaHIUuAaTCKOU
crenenplo. «KoMmanus He OJKHA OCTaHABIMBAThCS Ha JOCTUTHYTOM. Korna ke s gymaro o cBoei
KHU3HH, TO BCE 3TO MHE BUJIUTCS B IPYTOM acCIEKTE».

Panbie s gymana o TOM, 4TO KOTJa-HUOYJb CMOTY UMETh MHOTO JIEHET U ObIThb MaTepUabHO
HezaBucuMoil. Ho s yxe Bce 3To mmero. Hepenko Bctaer Bompoc: "A MoKeT ObITh, NPOJATh
KoMIaHuio?"»

Onbpra HEOJHOKpPATHO OTMEYasia, 4To JOOUT Poccuio m pycckuit si3pik. OHAa 4acTo IMOCEaeT
Cankr-IlerepOypr, Te y Hee eCcTh KBapTHUpa ¢ BUIOM Ha J[BOPLIOBYIO IUIOIMIA[L U AJMHPAITEHCTBO.
Korna ee cmpammBaror, kKak OHa MOXKET KHUTh B CTOJb HEYCTPOEHHOM CTpaHe, MPOXKMB MHOTO JIET B
JPYTUX YCIOBUAX, OHA, HE 33 yMbIBasCh, OTBe4aeT: «Bbl roBopute 06 ypoBHE *KHM3HHU, a 5 TOBOPIO O
cebe. IIpoexThl 1 yCTPOCHHOCTh — 3TO 5 caMa. S muaep. S BTopraioch B HEYMOPSOUYEHHYIO Cpelry U
HaBOXY TaM Mopsaok. Y Giarogapsi 3ToMy co31at0Tcsi HOBbIE LIEHHOCTH. Buepa He ObU10 «DKayHTEeK»
B Poccum, cerogus «xayHTeKk» — JHUIEP B CBOEM JIETIEN.
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Ilnanbl HA Oyayuiee

Omnpra onmcana Onmwkalue 3aAayd, CTOAMIME Tepea «IDKAayHTeK», a TaKkKe TPEXJETHIOK
MEpCIEeKTUBY, BKIIOYas BO3MOXHOCTh YMEHBIIEHUS €€ JIOIM B COOCTBEHHOCTH KOMIIAHUU.
bmwkaiiias Haia 1enb — MOJHATh YPOBEHBb MPOJAaX B HECKOJBKO pa3. B miaHe reorpaduueckoro
pacimpeHust Mbl 00CyIaeM BOTpoc 0 Harem npucyTcTBur B 150 Toukax Poccuu. MbI Takke XOTHUM,
9yTOOBI HAIll MPOAYKT MPOAABAJICs yepe3 MOJ00HbIe HaM poccuiickue kommanuu. [lo cocraBy Hama
KOMITIaHUSI POCCHUIICKasl, 32 UCKIIOYEHHEM, KaK s roBOpuia, Moero Myxa. Ho u on mrobur Poccuto u
n3ydaer ee A3blK. Ham npoaykTt qoporoi, Tak Kak IpoAaeTcs 10 aMepUKaHCKUM LieHaM. JIroau miuaTaT
3Ty LIEHY [TOTOMY, YTO Halll MPOJYKT UMEET KauecTBa, KOTOPBIX HET y MPOAYKIIMHA KOHKYpeHTOB. Ha
MPOJAYKT TMpH3HAH 3amagHbIMU (UHAHCOBBIMHU HMHCTUTYTAMH, OJADKUBAIOUIMMH HaM JIEHBI'H O]
HU3KUHI TTPOLICHTY.

s CBEHCOH ONTHUMAJIBHBIM CLEHAapUi Ha TPEXJIETHIOK MEPCHEKTUBY BBINIAIUT CIEAYIOLIUM
o0Opa3oM. «DKayHTEK» el BUAUTCS Kak BeAyllash KOMIaHUs B Py CpPEIHEro pa3Mepa KOMIaHUH —
MIPOU3BOUTENIEN KOMIIBIOTEPHBIX IPOTPAMM 110 SKKAayHTHHTY.

3a Ommwkailue TPU TojJa KOMIAHUS JIOJDKHA 3aHATh TMEpBOE MecTo B cBoeil obmactu. Ilo
MHEHHI0O CBEHCOH, 3TO MOXET MPOM30MTH, TaK Kak «DKAayHTEK» U ee JIOAU padoTaloT YCepaHO U
OpUEHTHpPOBaHbl Ha Xopoluee oO0ciyXuBaHHe KIMEHTOB. OOcyxknaancs TakkKe BOIPOC O
pacnpoCTpaHEHUH IEATENBHOCTH Ha Ipyrue crpanbl Bocrounoi EBpornbl, Ho CBEHCOH cKka3aia, 4To He
xotena Obl e3auTh, Hanpumep, B [lonpury. B mpunnune goexars 1o BapmiaBbl HETpYIHO, OJHAKO €€
noMm 3nech, B Poccun. Eciamn Hamo Oyzaer paGorats B Ilojblie, To OHa MOIIIET TyJda KOTo-HUOYAb
JpyToro.

Oubra ¢ My>xeM SIBJSUTUCH €TMHCTBEHHBIMU BJIaJICJIbLIaMH KOMIIAHUM U COOMPAIHCh YAEPKUBAThH
OO0JIBIIYIO 00 COOCTBEHHOCTH. TeM He MEeHee OHM HaydajM 3aJyMbIBaThCsl U O JPYTMX MHBECTOPAX.
CBEHCOH 4YYBCTBYET, 4TO ObUIO Obl OJaropa3yMHO NepepacHpefeUTh YacTb COOCTBEHHOCTH U
YBEJIMUUTH TaKUM 00pa3zom obmuii kanuran. OqHako caMo BeJeHHe OM3Heca MPUHAJICKUT e, U 3TO
JIOJDKHO OCTaThCsl HEM3MEHHBIM, 10 KpaiiHel Mepe B 0003pHMOM Oy TyIiieMm.

Omna xorena Obl 00ecneunTs J0IM, padoTaloIUM ceifyac B KOMIIaHUH, IEPBOOYEPETHOE MTPABO
Ha TNpUOOpeTeHHEe akluil, T.e. CHadala MpoAaTh AaKIUM BHYTpUM KommaHuu. OHa M ee MyxX
paspabathiBasid J€Tajdy 3TOTO IMpoliecca, a TaKKe Hadyajdd BECTH MEPETrOBOPHI ¢ MHBECTHIIMOHHBIMU
6ankamu. PaccmaTpuBanuch U Apyrue adbTepHATUBBI MOBBIIICHHUS KauecTBA KHU3HU OKPYKAIOLIUX €€
JIIOJIEH.

«5 xouy octaTtbcsi MeHemkepoM, — gobauna Ounbra, — Jake €clid Jpyrue COOCTBEHHUKH
BoiayT B CoBer nupekTopoB. S xorena Obl mpoaoskaTe paboTy B KoMmMmaHud. S mo0a0 Moo
KOMIIaHHUIO U X04Y, YTOOBI OHA «IIEPEPOCIa» MEHSD).

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyanIo 1o COCTOSIHUIO Ha Ha4yaJ0 1997 r.

[To coctostHuto Ha Hadanmo 1997 r. komnaHus «IDKAyHTEK» MPOJOJHKAIA CBOK YCHEIIHYIO
JESATENIBHOCTh HAa POCCHIICKOM pbIHKE. E€ UnCiIeHHOCTHh BbIpOcaa 3a 3TOT nepuof 1o 120 udenosek;
TaKoOW MHU(PBI JOCTUTIIO KOJUYECTBO OOCTY)KHMBAEMBIX €10 OPraHW3aIMi-KIUEHTOB. 3a MPOIICIIITHI
rog o0beM Mpojax BceX MPOAYKTOB KommaHuM Bbipoc Ha 100%. Kommanus nmpuoOpena erie oguH
oduc B Mockse. CoOCTBEHHOCTh KOMITAHUU HAaXOJUTCS BCE B TeX ke pykax. Kommnanus no-npexHemy
UCTIBITHIBAET MOTPEOHOCTh B KaJipax BBICOKOTro ypoBHs. [locne cBoeil mocienHeil BcTpeun ¢ aBTOpoM
cutyarmu Onpra ckasanga €My, 4TO celdac OHa XO4YeT 3aexaTh B BHJEOMAarasuH M KyIUTb HOBBIN
aMepUKaHCKU ¢mibM «3BuTa» (GUWIBM O POMAHTUYECKOM HCTOPUM XapU3MaTHUECKOW (Uryphl B
MOJINTUYECKON XU3HU ApreHTruHbl DBuUTe [lepoH, craBiieii mociae cMepTH CBOETO My»Xa — OBIBILIETO
MIpEe3UACHTa APreHTHHBI, TOXKE NPE3UIEHTOM APreHTUHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiiTe KOHKpPETHYIO0 cHuTyanuto (keiic) «OkayHtek —Poccusi». Ilpumenure
«yIPaBJIEHYECKYIO peleTKy» breiika-MoyToH uisl onMcaHus NPUHIUIIOB MEHEIKMEHTA, KOTOpbIE
ucnosnbp3yeT repouHs keiica Onpra CBeHCOH. B Kkelic-cuTyalluu M3JI0KEHBI MPOOJIEMBI, CBA3aHHBIE C
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OTKa30M €€ MOJYMHEHHBIX NPHUHATH NpEJlaracMble €10 KOMIIEHCALIMOHHBIE CXEMbl. MOXKET JH Npu
pelIeHn JaHHbBIX MPOOJIeM MOMOYb CUTYallMOHHAs MO/ieNb Xepcu-bianmapa?

ITpu aHanu3e nocrapaiTech OTBETUTH Ha CIEAYIOLIUE BOIPOCHI:

1. Yemy B menemxmente Onbra ynenser Haubosbiiee BHUManue? [louemy?

2. Ha xakux xagectBax Onbru OCHOBAHO €€ JIMJIEPCTBO B OpraHU3aLMu?

3. HyxHo nu el ;ymMaTb 0 CMEHe CTHIISI pyKOBOJCTBA?

3aJIaHI/Ie BBITIOJHACTCS IpyImamMu 110 4 genoseka. B KOHIEC 3aHATHA T'PYIIIbI TPCACTABIAIOT CBOC
PCHICHUC U CAAKOT €CTO IMPEIOoAaBaTCIIO.

Bamanue 3 KommynukaruBHas wurpa: «lleperoBopbi»’ (IOSICHUTEILHASI 3aMUCKA M
METOMKA NPOBeIeHUs1)

lloschumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBope» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXKIPYIIIIOBBIX OTHOWICHWM TIpU COXPAHEHUM BBICOKOM TNPHUBEPKEHHOCTH YYACTHUKOB CBOMM
KoMaHgaM. Takoro pojaa Hrpbl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TpYIIbI, 00jajas CBOUMH
WHTEpPECaMH, BBIHYXICHBI JIEMCTBOBaTh B CUTYyallMd IOJHOW WJIM YaCTMYHOM B3aWMO3aBHUCHUMOCTH.
B3anM03aBUCUMOCTE KOMAHJI 33Ja€TCS TEM, UYTO Ka)KJas IpyIIa MOXKET JOCTUYb CBOUX LIEJIEH TOIBKO
IIPU YCIIOBUH, YTO APYTUE TPYNIBI JOCTUTHYT CBOMX.

B3anmopencTteue  KOMaHA — pealu3yercs — 4epe3  MHOTOCTOPOHHUE  IIEperoBOphl  MX
Mpe/ICTaBUTENEeH, BO BpPEMs KOTOPBIX IOJDKHO OBITh BBIPAOOTAaHO B3aMMOIIPHEMIIEMOE pEIICHHUE.
IleperoBopHbIif Tpoliecc B 3TOM Cilydae HE TOJBKO IMPHOOpETaeT OcoOBI CTaTyc, a HaYMHAET
YIPaBIATHCA MEXIPYNIOBBIMH COLMAIBHO-TICUXOJIOTMYECKUMHA MexaHu3Mmamu. [IpencraBurenu ot
IPYIIl CTAJKHUBAIOTCA C CHUTyalMeW, KOrja KOJUIEKTUBHOE pEILICHHE, INPUHATOE HX KOMaHJIOM,
He00X0uMO TpaHCPOPMHUPOBATH B CBS3H C YCIOBUSIMU MEpEeroBOpHOM cutyanuu. Llenu cpaBHUTENBHO
JIETKO JIOCTHTalOTCsl TOT/a, KOTJla YYAaCTHUKH IMEPEroBOPOB IMPEICTABISAIOT TOJBKO CaMHX ceOs, U
CTAHOBATCSA NPAKTUYECKU HEIOCTHXKMMBIMM, €CIIM YYAaCTHUKH HA4YMHAKOT IPEJCTaBIATH HHTEPECHI
CBOUX KOMaHJ.

[TeperoBopHBIl Mpoliecc MOXKET OBITh NMPOAHATU3UPOBAH C TOYKH 3PEHHS] UCHOJIb30BAHHBIX
NEPEeroBOpHBIX cTpaTeruil. OXHOW HMX HEMHOTHX KOHLEMIHMH, KOTOphle OBICTPO OCBAaHWBAIOTCS
YYaCTHUKAMU M HAUMHAIOT MPUMEHSTHCS UMH JJI1 OOBSICHEHUSI MEKIPYIIIOBOTO MTOBEACHHUS, SIBIISIETCS
Mozienb «aABOMHON 3amHTepecoBaHHocTH» K.Tomaca m P.Kunimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAllMU YYaCTHHKOB B3aMMOJEMCTBHUS HAa CBOUM COOCTBEHHBbIE MHTEPECHl U Ha
MHTEpechl MapTHepa (COXpaHEHHE B3aMMOOTHOLICHUH), BBIACTSIOT MATh CTPAaTeTHil B3aUMOACHCTBUS:
KOHKYPEHIIUS, yCTyIKa, n30eranue, KOMIpoMHCC, COTPYIHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.Kunmena BBoauTcs 10 Havajga Wrpsl, TO Urpa
SBIISIETCS JIEMOHCTpaleil paboThl AOMUHHUpYIOLUX cTpareruil. Ecnm monens BBoAUTCsS moclie
3aBEPILECHMS UTPBI, TO MOJEIb SABIISECTCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MPOLECCa.

Ilenpto  mpoBeeHHS  NPAKTHMUECKUX  3aHATUH  ABIAETCS  3aKperyieHHue  OaxalaBpaMu
TEOPETUUYECKUX 3HAHUH 110 JUCHUIIINHE «MeHEeKMEHT).

Memooduxa npogedeHus 0en10801 uepbol

[IpoBenenHue neM0BOM UTPHI MPEAIOJIaraeT HEOOXOIUMOCTh MPEIBAPUTEIHLHOTO O3HAKOMIICHHS
€€ YYacCTHUKOB C TEOPETHMYECKMMH WU TPAKTHUYECKUMHU BOIPOCAMHM IOATOTOBKM M IIPOBEACHUS
Mpo(ecCHOHANBHBIX  MEPErOBOPOB  4Yepe3 COOTBETCTBYIOIIME pa3lieibl JIEKIHOHHOTO  Kypca
JUCLMIUIMHBL «MeHekKMEeHT» - «PyKOBOACTBO M JHUAEPCTBO», «YIPABIEHYECKUH TPyI M €ro
0COOCHHOCTH.

1. JlenoBas urpa paccuuTana Ha 16 y4acTHUKOB, B CBSI3H C YeM ydeOHas TpyMia, y4acTBYIOIIAs
B UTpe, JOJKHA OBITh pa3duTa MpONOpLUOHANBHO HUX yucily. KaxxnoMmy u3 Hux OyneT mpeanoskeHa
OJlHAa W3 poJIed, KOTopasi JaeT MpaBO Ha WICHCTBO B OJHOM M3 4yeTblpex komaH[. CueHapuii u oOras

® Matepualis! 1e7I0BO# HIPHI IPEJICTABIIAIOTCS Y4ACTHHKAM B ayTHTOPHH
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uHpoOpMalUs MO JeNIOBOH WIpe, M3JI0KEHHBbIE BBILIE, ONpenensioT 4 komaHnbel. Eciu ydacTHHKOB
HEJOCTAaTOYHO JUIsl TMPOBEAEHUS IMOJIHOTO  MOJEIHUPOBAHMSI  KOJUIEKTHBHBIX  II€PErOBOPOB,
NpeIyCMaTpUBAIOIIUXCS  JaHHOM WIpoOH, TO PYKOBOJHWTENb WIPHl (IperojaBaTelib) JOJDKEH
OTIpeIeNUTh, KaKue POJIH CIeTyeT UCKIIIOUUTh U (MIH) OOBEAUHUTD C APYTUMHU POJISIMH.

[TonHbIN KOMIJIEKT OCHOBHOT'O CIIEHapHs M 00Iel HHPOpPMAaLUU pacipeaeseTcss MeXIy BCeMU
y4acTHUKaMU Je0BOM Urpsbl. [Ipu 3TOM Kak10My y4aCTHUKY UTPbl OTBOAUTCS BpeMs (45-60 mun) ans
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JOKYMEHTHI;

0) WHAMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» Ppa3BUTHS IyHKTOB
«MHTEepechl — NOMETKa NMEPEeroBOPOB — MPEAJIOKEHUS» 10 BCTPEUYH C IPYTMMH YJI€HAaMH CBOEH
KOMAaH/Ibl.

OT Kaxaoro yyacTHMKa Wrpsl TpeOyeTcs BBINOJHEHHE OIpeNelIeHHbIX IPOLEeyp,
MpecIeayONMX [ellb BBIPaOOTKH COOCTBEHHBIX MO3UIUI 10 MPEICTaBICHHOM B Urpe polieme.

2. B cBs3M C 3TUM KaXJOMY Y4aCTHUKY HEOOXOJUMO OIpPENEIUTh, KAaKOBBI JIOJKHBI OBITH €T0
MHTEpeChl — MPHUHLHUIBI MO PEIICHHIO MPOOJEMBbl U KaKOBBI MOTYT OBbITh TEKYIIHWE pa3HOTJIACHS,
BO3HUKAIOIIME B TIPOIECCE YIOBIETBOPEHHSI OOOIOJHBIX HMHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
MpoIelyp CIeAyeT MPOU3BOUTH 110 ONpPEeICHHOMY IpaBuily, B TabauuHoi ¢hopme (cM. popma 1).

®opma 1
HTEpECHI - PA3HOTIIACHS - HHCTPYMEHTAPUil Pa3BUTHS TTO3UIIUH '
Cob6ctBennnie |[Ipenmer [TepBonauan ([locneayro- |3aBepmaro- |[losumms, mno|Bo3moxknbsie |IlocnencrBus
HHTEPECHI [IEPErOBOPOB |bHBIE MPEUIO-|IHe TMPEIO-|IHe MPEI0-|KOTOPOH BO3-|yCTYIKH COPBaHHbBIX
(mouemy?) (daro?) skeHus (Kak?) |JKeHus JKEHUS MOXXHO  OT- MIEPEroBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHMS YKa3aHHBIX NPOLENYpP, T. €. CaMOCTOSITEIIBHOTO HM3Y4YEHHS KaKIbIM
Y4aCTHUKOM IlCJIOBOfI HUI'PBI U HOpyquHOﬁ €My pOJik B Hefl, YYaCTHHUKU MPUCOCOAUHAIOTCA K CBOUM
KOMaHJaM, IJle¢ B TeUCHHE OIpeJieIeHHOro BpeMeHH (10 90 MMHYT) NPOBOAAT BHYTPUIPYMIIOBBIE
TIEPETOBOPLI. 3IICCI) BBIACHAIOTCA MHAWMBUAYAJIBHBIC MHTCPECHI KAXKIOI0 4JIC€HAa KOMaHAbl, KOTOPBIC OH
MPEACTABIISIET, UMEIOLIME MECTO Ppa3HOIVIACUsl MEKIAYy HUMHM II0 ONPEICIICHHBIM BOIpOCaM U
BbIpabaThIBaETCSl €IMHAs TO3MIHMS KOMaHAbI 1o oOmei mpobieme (GopMUpOBaHHS TPOTPAMMEI
pa3BuTHs T. PpiOaubero, KOTOpyr (HO3MLMIO) YJEHBl KOMAHIbl JOJDKHBI TIPEACTaBIATh Ha
MOCTIEYIOMUX KOJJICKTHBHBIX TieperoBopax. TakuM oO0Opa3oMm, IpOBEJACHHWE BHYTPUTPYIIIOBBIX
MIEPEroBOPOB SBJISIETCS] BAKHEUIIIMM HEOOXOAMMBIM 3TAllOM MOATOTOBKH MPOBEIEHHs Oosiee MMPOKUX
KOJUICKTUBHBIX TIEPECTOBOPOB.

PyxoBoautens (nmpenojaBaTesb) J0JKEH OKa3bIBaTh ONPEJEICHHYIO TOMOIIb Y4aCTHUKAM UIPbI
B MMpoHecCce MOACTIUPOBAHNUA NUMU KOJUICKTUBHBIX IMMEPETOBOPOB C YUCTOM BCEX YETBIPCX KOMaAHI, T. €.
BCEX TPUHAJLATH YYaCTHUKOB UIPHI B COOTBETCTBUU € MX posisiMu. Ha 3TOT 3Tam urpsr otBogurcs 2,5
yaca. OJIHaKo, BO3MOYKHO, KaK HEKOTOPOE YBEJINYEHHE, TaK M YMEHBIIEHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (mpenojaBatesisi), 0OyCIIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JIaHHOTO 3Tarna
JI€JIOBOU UTPBI.

B mpouecce npoBeacHNUs UIphl, YYaCTHUKH JOJDKHBI MCIIOJIB30BaTh BCE 3HAHUS, MOJIYUYEHHBIE U
YCBOEHHBIE IIPU H3YYEHUU COOTBETCTBYIOIIETO TEOPETUYECKOTO Kypca, BKIIOUYas IPEACTABICHUE
HMHTEPECOB, W3BJICUEHUE BBITOJbI, AKTUBHOE CIyIIAHWE, HCIOJIb30BAHMUE IAHHBIX, IPEICTABICHHE

10 ITocaenoBaTenbHOCTD YTEHHUS 3aM0JHEHHOM TaOJIMIIBI - ClIeBa Hampasno. OJ1HaKO 3alOJIHUTH €€ HCO6XOIII/IMO B
04Y€pE€aAHOCTH, COOTBGTCTBleHlCﬁ TIOPSIAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)XI0H KOJIOHKH.
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NPE/UIOKEHUH, CcorjlacoBaHue — pa3pabdOTKy MpeUIOKEHUH, pacro3HaBaHUE HaIpaBICHUH
COTIPOTHBIICHUS, CHI)KCHHUE COIPOTUBJICHUS, CTPYKTYpUPOBAaHHWE HMHHOBAIIMOHHBIX MPEIJIOKEHUH,
pa3paboTKy KOHLENTYaJlbHBIX COIJIAIICHWH, HCIONb30BaHUE TMPEIBAPUTEIBHBIX OOCYXICHUH,
pa3BUTHE U MOAJEP>KaHUE BHICOKOIO YPOBHS MPOLEAYPHO-MaTepUaIbHO-IICUXOJIOITHUECKUX YCIOBH,
TpeOOBaHUEe MPEKpaIIeHUs CIIOPOB U T. [I.

[To 3aBepiIeHNH 3TOTO ATAla UIPhl HA Ka)KJ10€ MOJHOE MOJEIUPOBAHUE OTBOJIUTCS OJIMH Yac JUIs
00CYX/IEHUS U aHaJIM3a dTara MeXAy YYaCTHUKAaMH, HO 1O/ PyKOBOJACTBOM IpenojaBareis U (Hiu) ¢
WCIOJIb30BaHNEM MHCTPYKIUU 0 aHAJIN3Y.

4. Korma srta cragus oOmiel paboTbl OyAeT 3aBepllieHa, BCE YYAaCTHUKU WIPHI JIOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTHUBHBIE NIEPETOBOPHI) U CECTh 3a CTOJI IEPErOBOPOB HE
TOJIBKO C YJ€HAMM CBOE€M KOMaH/bl, HO M CO BCEMHU WIEHAMHU TPYINIbl 0 MOJEIMPOBaHHIO. B
(uHANBHOM CTaJMU WUIPhl TMpernojaBareib (PyKOBOAUTENb) AOKEH COJEHCTBOBATH JAMCKYCCHUSIM,
BO3HHUKAIOIINUM B IIPOLIECCE NIEPETOBOPOB:

a) 10 TEOPHUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IEPEroBOPOB.

3aBepuIalonIMM aKKOPJIOM IPOBEICHHS JEIOBOW WUIpHI SBISETCS BbIPaOOTKA OKOHYATEIHHOTO
COIJIALLIEHUS 110 KOJUIEKTUBHBIM IIEPErOBOpaM, OTHOCUTENIBHO PELIEHUS CTOSIIEN Mepes yYaCTHUKAMU
po6GsieMbl GOopMUpPOBaHUs IporpaMmel pa3Butus I. Peibausero (IIpumopckuii kpait PO).

Tema 5. JIluyHocTthb M KoJuleKTHB. CaMOMEHEIKMEHT ¥ KOMaHJI000pa3oBaHHE
(4eT0BEeKOOPHUEHTHUPOBAHHBIN U MMPOEKTHBIN MOAXObI B MEHEKMEHTE)

Lenv 3anamusa: yrnyOneHue 3HaHUM U YCBOCHHUE CTYACHTaAMHU MPOCITYIIAHHOTO TEOPETUYECKOTO
Marepuaia, OBJAJEHUE HABBbIKAMHU MPAKTHYECKOI'O MCIIOJIB30BaHUs IIOJYYEHHBIX 3HAHUN B
KOHerTHBIX CI/ITyaI_[I/IHX.

@opma npogedenus — pa3BepHyTas Oecena, pa3dop Kelic-CUTyalui, caMocToaTeIbHas padoTa.

3amanue 1. Pas6op keiic-curyaiun: «KBapTUpHBINA BOIIPOCY.
Keiic-cutyauus: «KBaprupublii Bonpoc»' (k Teme 4)

Bot yxe necsats ner Oyauu Upunst [lerpoBabl OpnoBoit HaunHamuce oguHakoBo. [Ipobupasick
Ha paboTy Mo OECKOHEUHBIM MOCKOBCKHUM IpoOKaM, OHa Jymajia o cBoeil KoMmaHuH. JlecsaTh JieT —
CPOK HEMaJIeHbKHif, 3a 3TO Bpemsi ocHoBaHHass OpnoBoit codrepras pupma «UITO-codp» cnenama
601b1I0K PHIBOK, HO B JIUJIEPBI TaK M HE BBIOMIIACh, 3acTpsiiia B cepeHsIukax. KiimeHToB y Hee ObLIO He
TaK YTOOBI MHOT'O, HO BCE — KPYIHbIE U YBaXKacMble.

Msiciu Upunsl IleTpoBHBI mociaeHNe THU MOCTOSHHO BO3BpAIlAJIUCh K (DUHAHCOBOW CTOpPOHE
O6usHeca. CHMW)KEHHE MPUOBUIBHOCTH KOMIIAHMM OHA CBA3bIBAaJA HCKIIOYUTEIBHO C pPaCHIMpEHUEM
mrata. OHaKO, 03HAKOMMBILIHUCH C BBIKJIAJKaMH (UHAHCUCTOB, OpJoBa MOHsIA: JEJI0 HE TOJNBKO B
3TOM — U, MIOPA3MBICIIUB, pElIiia IepeiTH K akTUBHOM 00opbOe 3a mokas3aTesnu.

Bom0a 3amensieHHOTO qelCTBUS

Boiias B odpuc, Upuna [lerpoHa 6pocunace k tenedony. — Koms, 3aiiau. Ecte Bompoc, —
MPOKpHYasia OHA B TPYOKY.

UtoOpl momacth B KaOWHET reHepaJibHOTO aupekTopa, Hukonaio BumaHOBY, pyKOBOAMTEIIO
oTzena pa3paboTKH M TECTUPOBAHUS, HYKHO ObUIO TpoJeNnaTh JMUHHBIN myTh. CHayana — MOJHATHCS
Ha HECKOJbKO JTa)keH, 3aTeM MpOWTH JIJUHHBIMU pPAa3BETBICHHBIMH KOPUAOpPAMH U, HAaKOHEIl,
nepecedb MaJeHbKMA TMpel0aHHUK, B KOTOPOM IapCTBOBAJIa JOpOJHAs cekperapiia JlyHsiia,
oxpansBas nokoi Mpunel [leTpoBHEIL.

— Tsl kyna? — rposno npobacuna Jlynsma. Hukonait KUBHYJI B CTOpoHY KabuneTa OpioBoii:
— Bb3Bana. Jlynsima TyT K€ peTUpOoBaiach.

" Ksaprupssiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus. DnextponHsrii pecype: URL:
https://hbr-russia.ru/
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— Camucp, — Oypknyna OpioBa, Jaxe He B3IVITHYB Ha BOIIEAUIEro cOTpyAHMKa. Hukomait
MTOCITYIIIHO CEJI HA MATKWWA MBAH y ABEPU — MOJAJBIIE OT JUPEKTOPCKOIrO CTOJMA.

— S TyT u3yumna oT4eT MO pacxolaM U J0X0JaM 3a MPOIJIOe MOIyrogue U IpUIlIa B yXKac, —
ene ciblHo npousHecna Mpuna [lerpoBHa.

Huxonail Hampsircs. 3a BKpaJ4yMBBIM BCTYIUIGHHEM HEMPEMEHHO MOJDKEH ObUI IMOCIeoBaTh
B3pbIB. O Takoi MaHepe OpJIOBOM BECTU BAXKHBIE PAa3TOBOPHI 3HAIN JAXKe PAIOBbIE COTPYIHUKHU M 32
rja3a HasplBajM HavaibHUIly BomOoif. XoTs neno ObUIO HE TONBKO B 3TOW NMPHUBBIYKE: B3PBHIBHOW
xapakrep Wpunsel [leTpoBHBI IposBIISLICA NO-pa3HOMy. Hanpumep, oHa ¢ 3aBUJIHON PEryJIIpHOCTBIO U
CTOJIb JK€ 3aBUJIHOM HENIPEICKa3yeMOCTBIO IIbITAaJach BHEAPATH CaMble HEOKUAAHHBIE YIIPABICHYECKUE
uneu. [Hopoif noxoauno 1o abcypnaa: To OHa 3aKa3blBala KAKUM-TO COYMHMUTEISIM THMH KOMIIAHUU, U
BCE MEJM €ro B Hayaje pabouero JHS, TO BBOAMJIA APECC-KOJA W 3acCTaBisUla JKEHIIWH OJIeBaThCs B
cuHue 100ku u Oenple Omy3ku. K cdacThio, Takve HOBOBBEIICHUS JCPXKATUCh HE JOJBIIE Mecsa —
OproBa 1 cama MoHNMaJja UX OecrepCcreKTUBHOCTD M CITycKajia Bce Ha TOPMO3ax.

— Cwmotpu, — npoaomkana Upuna [letpoBHa, — 3a MOATroJa HaIIM MPOEKTHI MPUHECIH HaAM
BCEro IATh MUJUIMOHOB pyOneif. [Ipu 3ToM 3a apeHay Mbl BBUIOKMJIM MMJUIMOH, Ha 3apIUIaThl YIILIO
OKOJIO TpeX. S yK MOa4y Hpo HAKJIAJHbIE. DTa CyMMa yXKe MEPEKPBhIBACT IMOJOKEHHBIE JTUMUTHI IO
oroxery. Bot tak, Komnsi, — y Hac yObITKH.

Hukomnaii ciyman u ragan: K yemy oHa kKjoHUT? OH ObuT OYTH yBepeH, uTo OpiioBa 3aroBOpUT
0 CHIXEHMH 3apruiat. Ho, kKak HM cTpaHHO, €ro MPOTHO3bI HE ONPaBIANINCE.

— S TyT mnpoaHanM3MpoBaia PEHTA0ENBHOCTh KaXKJIOTO M3 HAlIMX IPOEKTOB M BbIBENA
YCpPEOHEHHBIN MOKa3arelnb. M noHsna, 4To Hac TOMMT.

— W uro, Upuna IlerpoBua?

— Apenpa!

— ApeHna? — yauBHICSA HUYETrO He NoHMMarommil Hukomnai.

— Mmenno! Thl 3Haelb, CKOJIBKO AEHET YXOIUT HA IOMEIIEHUE AJIs TBOETO OTAea?

Bompoc 3actan Hukomnas Bpacrmiox: B ero 00sS3aHHOCTH HE BXOJIWJIO CIICIUTH 3a (hMHAHCAMHU
KOMITaHUH.

— He B Kypce, 4ecTHO roBops, HO HaJAO AymaTh, CyMMa NpPHIWYHAs, — MOXaJI IJIe4aMHu
Huxkonai.

OpinoBa OHUM JBHKEHHEM PYKH crpebia co cToia Oymaru u nogouuia k Hukonaro.

— Cymma 3a065auHast. B mecsin Ha TBoe MOMEIIEHHE Y HAC YXOJHUT CTO ThICAY. DTO MIECThACCST
MIPOLICHTOB BCEX PACX0JI0B HA apeH]Y.

— Hy 4urto x nonenars, — Hukounaii oTBeN B3I OT JUIa HABUCIIEH HaJ HUM HadaJIbHULbL. —
Otnen pacter, MecTa HaM HaJl0 MHOTO. Ecii BbI IOMHUTE, 3TO MMOMEIIEHUE MBI Opalli ¢ MPULIEJIOM Ha
Oyaymee. Ha kaXIplif TPOEKT HAM HaJI0 MO MATh COTPYJHUKOB. Y MHOXaeM Ha KOJIMYECTBO MPOCKTOB
U TOJIy4aeM HEXBAaTKy IepcoHana. Tak 4To HaM HY>KHO HE KOMHAThl YMEHbIATh, & HOBBIX JHOAEH
HaOUpaTh.

— Hy 06 stom celiuac He MoeT ObITh M peud. A moka 3Haenb yTto? — OpioBa CHOBa
BEPHYJIACH 3a CTOJ. — I TyT noayMasa v IpUHsJIA HEIIPOCTOE, HO €IMHCTBEHHO BEPHOE PELICHUE.

Huxkonait onsiTe BCHOMHUII O 3apIuiaTe, 0 HEJABHO 3aKa3aHHOW HOBOW MallMHE U O KPEIUTE Ha
kBapTHpy. Kak e 0bITh, eciiu OpiioBa ypexxeT puHaHcupoBaHue?

— Hago mepecMOTpeTh KOHIICHIIMIO padOTHI TBOETO oTnaena. Hukomait gaxke B3ApOTHYNT OT
HEOKNJAHHOCTH. — UTO 3HAYUT «IIEPECMOTPETh KOHLIETILINIO» ?

— To wu 3Hauut, Huxomair, To m 3Haumt. — OpJoBa TPO3HO CABUHYJIA OPOBH, OXHUAAS
CONIPOTHUBJIEHUS MOJYMHEHHOr0. — ] pelmiia nepeBecTd BCEX TBOMX MPOrPAMMUCTOB Ha HAJOMHYIO
pabory.

— To ects oHM He OyayT mpuXxoauTh B oduc? — ¢ momo3peHreM yTodHmia Hukomait. —

Nmenno tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B 00nae

Cobpatp pa3zpabOTIMKOB M TECTHPOBITUKOB B OJJHOM MECTE U B OJIHO BpeMsi OBIJIO YpE3BBIUYAHO
cnoxHo. Y Hukonail nogomen K ey OCHOBAaTENbHO. 32 HEACNIO 1O HA3HAYEHHOW aThl OH pa3ocial
MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUCHMO: «YBaxaembie koyuteru! B crnemyronryro msaraumy B 12:00
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COCTOUTCS o0IIee cobpaHMe COTPYAHHMKOB OTJena pa3paboTKu M TecTupoBaHus. Bompoc, KOTOpbIif
Oyzner obcyxnarbcs, kacaeTcst kaxkaoro. I[loatomy ouenp mpormry Bcex siBUThbeA. Hazneroch Ha Bare
MIOHUMAaHUue!»

Hukomnaii HeckoJbKO pa3 MepedyuThIBalI CBOE MOCIaHUe, KaX bl pa3 YTO-TO MEHSUI, YA WU
nob6asnsi. To eMy Kas3anoch, YTO MHCBMO MOJYYHJIOCH depecuyp He(hOopMallbHBIM, TO, HA00OpOT,
ciumKkoM opuumanbHbIM. OH 00sICS, YTO COTPYAHMKH €Tr0 HENMpPaBHJIBHO MOMMYT M HE MPUAYT Ha
cobpanmne. Ho ero omaceHus He MOATBEpAWINCh. Boiiisg B Ha3Ha4YeHHBIH JEHb B INEPETOBOPHYIO,
Hukonaii He moBepusi CBOMM Tjla3aM: B MaJIeHbKO KOMHATKE TECHUJIMCh BCE €ro IMOJAYHMHEHHBIE.
CrynbeB BCcEM HE XBaTWJIO, U MHOTHE CHJEIHM HAa TMOJOKOHHUKAX WJIM CTOSUIM, IPHUCIOHMUBIIUCH K
crene. [leperoBopHas Tynena: JIOAM Taaaid, O 4eM, coOCTBeHHO, mouaér peub. Co BCeX CTOPOH
CJIBIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOAHOTO IOCOOHS.

Yepes mate MUHYT B KOMHaTy Bouwia Mpuna IletpoBHa, compoBokaaemasi BepHOM [[yHsieir,
3aHsIa MECTO BO IJIaBE CTOJIa M OJlapujia BCEX MOUCTHHE TOJIMBYACKON yibiOooil. Hukonail camurbes
He CTaJl, OCcTajcsl CTOSATh y JIBEPH, U B €ro kpecio cena JyHsma — gocranga MyxXJblif OJOKHOT U
IIPUTOTOBUJIACH BECTH NIPOTOKOJI. Borapuiachk THIIMHA.

— Ha, — mnpotanyna OpioBa, OrJsAbIBas NPUCYTCTBYIOUIMX, — HHUKOIJA Mbl €IIe He
cobupanucek 37ech B TakoM cocTtaBe. Ho, Kak TOBOpHUTCS, B TECHOTE J1a HE B 00U e.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BBI Bce MoNMyuynsin yBeOMIIEHHE O CETrOJHSIIHEM coOpaHMU elle Ha Npoluioi Hexene, —
nponoskuia Mpuna [lerpoBHa. — MBI ormoBecTHiM Bac 3apaHee, IoTOMY 4TO 3HAaeM, KaK MHOT'O y Bac
pabotel. M g pana, 4To BaM yAajgoch BBICBOOOAMTH BpeMs M MPHUWTH Ha Hamly BcTpedy. Tak 4ro
JlaBaiiTe cpasy nepensiém k aeny. Hukonai, HaunHaif.

K takomy moBopoty coObiTHil Hukomail roToB He ObUT: OH CUMTAI, YTO OOBSABICHUE O MEpexo/ie
Ha HaJOMHYIO pa0oTy MoJpKHA caenath OpiioBa, a OH ObI B3sJT HA CeOsl BCE TEXHUUYECKHUE BOTIPOCHI.

— I'm, ga. Tak BOT, 3HAYUT. — MBITAJICS MOA0OpaTh HyKHbIE ciioBa Hukomnait. — JIpy3bs, Mbl
coOpajiuch TyT BOT IO KakoMmy IoBony. LleHbl Ha HEJBMKUMOCTH B TOPOJAE PAaCTyT CyMacIIECIIIMMHU
TEMIIAMHM, @ BMECTE€ C HUMHM W 3aTpaThl Ha apeHay. M3-3a 3Toro Hamm HpOEKThl OKa3bIBAIOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANM, YTO MBI YIUIM B MHUHYC. Eciau roBopuTh S3bIKOM
9KOHOMMYECKOI TEOPHH.

— Huxomaii, — nepebuna ero OpioBa, — s aymaro, pedsitaM 3TO HE OYeHb MHTepecHO. JlaBaif
no cytd. «Cama Obl MO CyTH W TOBOpMWJIA, IOYEMY 5 JIOJDKEH 3a Hee OTAyBaThCs?!» — momymal
Huxomnaii.

— B o0miem, 1a, — ckasan oH Bciyx. — He 310 rmaBHoe. CyTh B TOM, YTO MBI..

— 3aKkpbIBaeMcs, 4TO JIn? — BBIKPUKHYJI KTO-TO U3 MPOTPAMMHUCTOB.

— Mmne 310 nucars, Mpuna IletpoBHa? — menorom cnpocwia [lynsma. OpioBa nokadana
TOJIOBOM.

— Huxkro He 3akpeiBaeTcsa, — oTBeTMIAa OHA 3a Hukonas. — IIpocTto MBI pemmin nepeHectu
Bamu pabouune Mecta u3 opuca K Bam JJOMOM.

— IIpomie roBops, — noaeiToxxua Hukonail, — Tenepb BaM HE NPUAETCS KaXKJbIi A€Hb €30UTh
B ouc. bynere paboraTh 1oMa, pa3 B JIBe HEAETH — IpPHUE3KaTh Ha TUIAHEPKH, a B KOHIIE Mecsa —
3a 3apIUIaTON U IIPEMUEIL.

[ToliMaB yauBIEHHBIE B3MJISIBI TPOrpaMMHUCTOB, OpiioBa KUBHYJIA: J]a, MOJI, BCE TaK U €CTb.

ITo psnam mpoHeccss B3A0X OOJIErYeHHs, MHOTHE pajJoCTHO 3aynbibanuck. Ho Hamuucs u
HEJOBOJIbHBIE — B OCHOBHOM JIOJIM ceMeliHble. OHM yke pucoBand ceOe yxacarollue KapTHUHBI:
MOCTOSIHHBIA IIyM, KpUKH, IUIa4; JETH BELIAIOTCS Ha PyKH, HE JaloT padoTaTh; *KEHa OTHPABISIET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBLAEPKAT KTO-TO U3 ceMeiHbIX. — Kak MHe paboTarth j0Ma, eciu y
MEHS TaM JIBO€ MaJIeHbKUX JieTei? S He Mory cebe 3TOro Jaxke MpeiCTaBUTh.

— PebsT, MBI BCce NMOHMMaeMm, MO3TOMY He OyJeM Meperpyxarb Bac pabOTOW, — OTBETHI
Huxonaii. — A npyrue, 3HauuT, OyyT maxarh 3a JIBOUX? — TOJIaJ TOJIOC MOJIOJION YEJIOBEK C CEPhIM
YCTaBILIUM JIMLIOM.



79

— Her, Hy uTO BBI, Ipy3bsi, — BCTynuiia B pa3roBop OpioBa. — Hukomnaii coBceM He 3TO UMe
B Buay. Pacrmpenenenue 3amau Oyaer paBHOMepHbIM. Harpys3ka Ha mpoekTax y BCEX OCTaHETCS
MpekHed, Hy ¥, KOHEYHO, 3apIlaTa HU B KOEM CiIydae He yMeHbIuTcs. [IpocTo Teneps MbI OynieM B
KOHTpaKTax U rpadukax mMpoeKTOB HEMHOTO C/IBUTATh CPOKH.

— A, HY 9TO NOHITHO — OJOOPHUTEITHHO 3aKUBAH MPOTPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukonaro 3asBieHue o mepexojie Ha
Ha/IOMHYIO paboTy, — IoJIBeNa UTOT 3aMeTHO noBeceneBias Opiosa. — M ¢ nepBoro uncna Oynere
MIPUXOJUTH B OHC BCETO TPH pasa B Mecsl. Eciu mosBaTcs BOnpockl — MUIJIOCTH npoiry kK Hukomnaro.

Yrto nmogenaemn, Kos...

— Karactpoda! — nagpeiBamace OpnoBa. — Ilpocro karactpoda! — Urto Takoe, Wpuna
IlerpoBHa? — ynuBunics Huxomnaii.

— MHe ToJIbKO 9TO 3BOHUI ATOT Ncux! — OpiioBa MHOTO3HAYUTENBHO B3JIEpHYJIa OpOBH, HO, HE
BCTpeTHB ToOHMMaHusi Hukonas, yrounmna: — ['pei3yHoB u3 «CuOyria». Y HHX Hallla cHCTeMa
nosierena. Bee mpoBoaky 3a 1Ba THS OYAAJISIINCH.

— Ontp, HeOOCh, TECTUPOBIIUKY HATTOPTAYUIIN, — MPEANON0KIIT Hukomaii.

C Tex mop Kak Bce cTaiu paboTaTh Aoma, mpomwio Tpu mecsua. M Bce 310 Bpems Huxomaro
MIPUXOIUIIOCH PEIIaTh MOCTOSHHO BO3HHKAOIIMe mpobraembl. CHavana HyXKHO OBUIO MPHUIyMaTh, Kak
neperaBaTh COTPYAHMKAM 3aJaHUs [0 MpOeKTaM, NMOTOM — KakK KOOpAMHHUpOBaTh MX padory. Ho
TpyJIHEE BCErO0 OKAa3aJIOCh HAJIAIUTh CBA3b MEXJYy MPOTPAMMHUCTAMH W TECTHUPOBLIUKAMH. TyT
JOXOJIMJIO J0 CMemHoro. IIporpaMMHUCT mucan CKpUIIT, TIOTOM CaM IPOBEPSI KOPPEKTHOCTh €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYAb HEMOJNAIKUA B MPOTpaMMe, TO Cpa3y K€ OTIPABISLT MHUCHMO
Ha oOuMif azipec TECTUPOBLIMKOB: MOJI, KTO MEPBbI YBUIUT, TOr0O U paboTta. B urore 3a neno 6panuch
JIBa-TPU YEJOBEKa, a TO W Oombine. BBISCHUB NPUYMHBI «0ara», OHH OTMPABISUIA 3aKIIOUYCHHE
nporpaMMmucty. He pa3 u He ABa TECTUPOBILMKHU JIe€JaJId pa3Hble, a TO U BOBCE NMPOTHUBOPEYAIIHE IPYT
JIpYTy BBIBOJIbI. TOr/1a MpOrpaMMUCT, TEPASICh B JOTaJIKaX, MBITAICSI CAMOCTOSATEIBHO JTOKOMATHCS 110
cyTu. B utore Bce Ipyr ¢ ApyroM nepepyrajiuch U B KOMIaHUHM HayaJluch pa3dopo/l U MIaTaHue.

— VY HHUX TaM MOTEPSHbI BAKHBIE IPOBOJKH IMEPBUUKH 32 ABA AHS C HHOCTPAHHBIM KJIMEHTOM, —
nponoswkana OpnoBa. — ['1aBOyx Ha ymiax, (HUHAHCOBBINA yke coOUpaeT pacreyaTaHHbIC TTEPBUYHBIC
JOKYMEHTBI, YTOOBI TI0 KPYTIHIIAM BBOJUTH IaHHBIC B CUCTEMY.

— A OdK-an y HUX 32 KaKoe 4Hicio?

— Yro? Ilpu yem TyT O9k-an? He ymuunuaill — B3Bmiiace OpnoBa. — IIpoBonku y Hux
MOTEpsIHBI 0€3BO3BPATHO, U TOYKA.
— $1 HeaBHO pas3roBapuBall CO CBOMMHU pedsTaMu, — 3aCTYIHJICS 3a MOAYMHEHHBIX Hukomaii.

— OHH Kak pa3 1Mo 3TOMY HPOEKTY OTYUTHIBATIUCH. TaM Bce ObUIO B HOPME, TOJIBKO CPOKH clierKa
MOTUIBUTH. $I, KOHEYHO, HE YCIIEBAIO 3a BCEM CIIEAUTH CaM, HO pedsiTa MpOBEpEHHBIE, S UM JIOBEPSIIO.

OpnoBa HEOKHUIAHHO CHUKJIA U cela Ha AuBaH psaoM ¢ Hukonaem. B Hoc emy ymapuit TsOKENBIA
3amnax JyXoB.

— Ko, — tuxo npousnecna Mpuna IleTpoBHa, riusas Kyaa-To B CTOPOHY, — IMO-MOEMY, MBI C
TOOOW NMPOMaxHyIUCh C HaJOMHOI paboroil. [laBaif ceifuac mpoBepUM, KaKk OHU TaM TPYIATCS, a
MIOTOM NOJyMaeM, KaK HaM OBbITb.

— Hagaiite, — kuBHYyN Huxomnail. — A 4ro ¢ «Cubyriaom»?

— C »tumu s pazbepych cama. Ckaxy, 4TO yCTpaHUM BcC€ HEAOYeThl 3a CBOW cyer. Urto
nojenacub, Koms...

A noma sydie

Huxonait ogun 3a npyrum HaOupan Homepa MoAuuMHEHHBIX. [louTtn Bce okaszamuch noma. He
osu10 [lerpa JXKyposa (oH, O c10BaM MaTepH, BBILIEN B Mara3uH 3a NpoAaykramu) u Buktopa Myxuna
— TECTHUPOBILINKA, KOTOPHIA paboTas ¢ MOyJieM pacuera, BHeApeHHBIM B «Cubyrie». «Ilox «Myxoif»
Haml Myxun», — onpenenwit Hukomai.

K Beuepy oH coOpain MoiHOE JO0Che Ha CBOMX COTPYAHUKOB. [loiyuamack oyeHb WHTEpecHas
kaptuHa. [loutn Bce pabotaroT kak npokisateie. He crsrt, He endr. [lepekypoB HUKakuX. A CpOKHU Bce
BpeMs CIBUIalOTCs — 3a TPU MeCsa HU OJUH IIPOEKT HE 3aKpbUICS B OTOBOPEHHBIN Cpok. M y Bcex
ObUIM Kakue-TO OTIrOBOPKHM. 3aTo, KOI/Ia peub 3axoJuia O 3apiulaTe, OHM BCIOMMHAJIHM, B KaKuX
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TSDKEJIBIX YCIIOBHSIX pabOTaroT (CeMbsl, JETH, JIOMAlIHME XHBOTHBIC), U NMPOCWIM HE 3a0bIBaTh O
OoHycCax.

Ha cnenyromee yrpo Hukomnaii cHoBa otnpaBuiics k OpioBoit. — 51 Buepa 003BOHUIL

— Tloroam, Komnst. Beicmymaif cHadana MeHs, — mepeduiia ero HadaibHHUIA. — [ PBI3YHOBY HE
yZanoch 3a0UTh B CHCTEMY NEPBUUKY U MPOBECTU €€ MOBTOPHO. be3 3THX JOKYMEHTOB UX MTAIbSHIIBI
OTKa3bIBAIOTCST O0GOpMIIATh Kakue-To Oymaru. [lomydaercs 3aMKHYTBHIM Kpyr. YCTHOE OOeIIaHue
YCTPaHUTh BCE HEJOYETHI 32 HAIll CUET [ 'pbI3yHOBA HE yCTPaMBAET, U AKT MPUEMKU OH HE MOAMMILET.
Kopoue, ecnmu Mbl HEe ycTpaHuM TpoOsiemMy ¢ copToM 3a JBa JHS, OHU BBICTABAT HaM MPETCH3UIO Ha
Kpyriiyto cymmy. IloToMy 9TO UIi HUX 3TO HECKOJBKO MHJIIMOHOB pyOiei MOTepsHHON BBITOJIBI U
yiiep0 KOMMEpUYECKONH pemyTaIlHH.

— 3a nBa aus? — nepecnpocun Hukomnail. — Jla 9To mpakTHUeCKH HepeanbHO, TeM Ooiee ¢
yAaJeHHBIMU COTPYTHUKAMHU.
— Bor! — OpnoBa MHOTO3HAYUTENBHO MOJHANA yKa3aTelabHbI nanen. — MMeHHo! 3Hauwr,

HaJ0 BO3BpAIIaTh YacTh MporpaMMuctoB B ouc. C 3aBTparinero gus. Jpyroro BeIxoja HeT.

— CrnoxxnoBaro 310 Oyner, Mpuna IlerpoBHa. [la u kyna ux caxare? Mecrta yxe HeT. Mbl U
camH JIpyrT y Apyra Ha rosioBax cugaum. [lomemienne-To Mbl cau.

— Hapno, Ko, Hano. Paccanu ux xak xouers. YacTh Bce paBHO y KITMEHTa Oy/I€T TyCOBaThCS.

Bepnysmnce k cebe, Hukomnait 6sicTpo HaOpocan mucbMo: «Jlpy3psi MOHM, y Hac cpbIBaeTcs
OYCHb CEPbE3HBIN MpoeKkT. UToObI MpeoTBpaTuTh KaTacTpody, HaM HE0OXOAMMO MOOUIM30BATHCS U
00beMHUTHCA. [109TOMY pyKOBOJCTBO KOMIIAHUM MPHU3BIBAET BaC BEPHYTHCS HA CBOU pabouue Mecra
B ouce. Co cBoei CTOPOHBI MPOIITY Bac caeNaTh 3TO 3aBTpa xke. biaarogapro 3a moHUMaHUE.

Tenepb BO3HUK BOIIPOC, KOMY OTIIPaBUTH 3TO coodienune. «Myxun? — paccysxaan Hukomnail. —
Ero mMue u mapom He Hano. Tonbko BoJOKUTUT. KomkoB? DTOro 00s3aTeNbHO — 30J10Tasi TOJI0Ba.
Koro eme?» HemHoro nogymas, oH BOWI ajipeca 4eThIpeX JYUIIUX COTPYIHHUKOB-BETEPAHOB M Ha)Kaj
KHOMKY «OTtnpaButb». B 3tHx mronsax Huxonait He comHeBaics: OHM paboTaau B KOMIIAHUU C
MOMEHTa €€ OCHOBAHUS M HUKOI/Ia HUKOTO HE MOABOJINIH.

He npouuto u gecatu MUHYT, Kak Tesne(OH B3APOTHYJ OT BXOJsIIEro 38oHka. — Ciymato, —
nonusan Tpyoky Hukomait. — A, Cepreii, npuset. [Toxyuun nucemo? Hy?
— 4 rotoB, — otBetmn Cepreit ['pomkun. — Jlaxe paz, ecnu yectHo. HeynoOHo mHe noma:

paboTaTh HaJO, a MOJYYAIOTCs BCSIKWE TIEJICHKU W AoMaiiHue aena. «Tak, ¢ 'pOMKHHBIM Bce 0 Keiy,
— mnoxayman Hukonaii M, HE MOXHIASACh OTKIUKOB OCTANBHBIX MPOrPaMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha ToM KoHIlE pOBO/a YTO-TO 3BSIKHYJIO, TPOXHYJIO U HAKOHEI pa3/iajcsl 4YeJOBEYECKHUIl
roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSHBII YTO JTH?

— Kob, s Tpe3B, Kak CTEKIBIIKO... [[pounTan s TBoe MUCbMO. BBINTH, K COXKATIECHUIO, HE CMOTY.

— JT0 eme nouemy?

— He xouy, — npocto otBetnn1 KomxoB. — MHe noma HpaBuTcs pabortats. He Hago B mpoOkax
TOpYaTh 1o mojiaHA. Jla u BooOIie oHU CIUIONIHEIE TUTtockl. He, He Oymy s Bo3BpamaThes B oduc.

— S Te6s yBomI0 — 1 cuau goma! — copBasicst Hukomaii.

— VYBombHs#, Kok, — KoMKOB ObLIT COBEPIIIEHHO CIIOKOCH. — S ¢ monmuHKa paboTy Haiimy. A
ThI 4ero nenaTth Oyaemb? S ¢ ToOOH yxe ckoibko JieT padotaro? Jlecars. [lonsn? A st mMomonapie
HOBBIE, YE€TO ThI OT HUX J00bembesa? BOT u mogymaif, mpex/ie 4eM yBOJIBHSTS.

[Toxoxuif pasroBop cocrosuica y Huxonas u ¢ MynaucoM — TOT TOXe HaoTpe3 OTKazajics
BBIXOAHUTH B oduc. [lo ueTBeproro corpynuuka Hukonaii Tak u He Mo3BOHMICA. B urore Ha paboTy
JNOJKeH Obul BBIATHM ToNbKO ['pomkuH. MckaTh Koro-to eme cwMbiciia He ObLIO: OCTajbHbIE
MPOrPaMMUCTBI JACHCTBUTENHHO padoTaiy B KOMIIAHWM HEJABHO W B C)KAaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33JIaHUEM HHU 32 4TO OBl HE CIIPABUIIHCH.

«3adyeM oHa BceX MporpaMMepoB M3 oduca BeicTaBuia? Y Hee, BUIUIID JIH, NIPOTPECCUBHBIC
uJeu, a MHE pacxiaEopIBaif!» — cokpymancs Hukomaii.

«OTKazanuch BBIXOIUTH Ha paboTy?! DTo yke HM B Kakue BOpOTa He JieseT! — Herojosaja
OpnoBa. — U 310 Hamm nydiune Kajapsl, Hama onopa! CoBceM pacmyCTHUINCh, cuas o foMaM. Jla, He
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MOTYT HalllM JIFo 1 6€3 MOCTOSHHOTO Haa3opa. YyTh namib cnabuHKy — U Bce, MOMHBIA npuBeT. [la u
cama s xopoima. Pemmia Ha apenjie cokoHOMUTH! A BbIwto uto? [lomHbIA mpoBan. A Beas Kakas uaes
obuta! ['ennanbHas. becripourpsliiHas npaktuuecku. HaBepHoe, s MJI0XO MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jeiy. Pasornama Hapon mo gomMaM — M Bce. A Hajo ObUIO NMpUAYyMaTh, KaKk WX
MOTHBHMPOBaTh, KaK KOHTPOJIMPOBATh mporecc. Uto xe eme s caenana He Tak? [Touemy Bce momuio
Hanepekocak? B yem s ommbOnacs? M uyTo ke MHe nenarh cedyac — M C COTPYAHHUKaMH, U C
“Cubyriom”, u BooOIIIE. .. »

Cutyanuo KOMMEHTHPYIOT 3KCIEPThI

Jenuc PeminH, reHepajabHbIA JUPEKTOP PoccHiickoro npejacrapurebersa Lenovo

OpnoBa, 6e3yclIOBHO, HMOTOPOIMJIACh MEPEBOJIUTH COTPYIHUKOB B «aoMamHui oduc». OHa
MIPUHSIA CTOJIb OTBETCTBEHHOE PELIeHHE, HE CO3/1aB 0a3y JJIsl HOBOM CHUCTEMbI paboThl. A MEXKIY TEM
10/1I00HBIE MPOEKTHI TPEOYIOT CEPbEIHOM MOATOTOBKH. B ueM MMEHHO OHa JI0JKHA COCTOSTH?

Bo-niepBbIX, HYy’)KHO NOHATH, KTO U3 COTPYIHUKOB cIocOOEH paboraTh JoMa, a KTO HeT. Bo-
BTOpPBIX, — OOECNe4YuTh JoZeii BCeM HEOOXOIUMBIM: KOMIBIOTEPOM, TeiaedoHoM, (akcom,
o0opyoBaHueM i KoH(pepeHIcBs3u U T.1. KpoMe Toro, cienyet co3aaTh HHTEpHET-0a3y, B KOTOPOH
MOKHO ObUTIO OBl OOIIAaThCS U 00CYX/1aTh paboure Borpockl. IlonHONEHHBIH 00MeH umHpopManueil
OUYeHb BaXEH — OH JEPXKUT JoJeil B ToHyce. HeoOXxoauMo Taxke ycTpauBaTh pEryJsipHbIE BCTPEUH
JUIs  yIAJEHHBIX COTpyIHMKOB. Ha »5Tux coOpaHMsX CTaBATCS HOBBIE 3aJaud, BHOCATCS
KOPPEKTUPOBKH, KOJUJIETH NIEISATCS APYr ¢ JPYrOM MHEHUSIMU U pelaroT npoliemsl. Takue BcTpeun
MO3BOJISIFOT JIBUTAThCsl BIIEPE] C YUETOM BCEX YTOUHEHMH M 3aMeuyaHMil. B-TpeTbux, pyKOBOIUTEND
JOJDKEH CO3/1aTh TPaMOTHYKO CHCTeMY MoTHBaluu. Harmpumep, cTaHAapTHBIA NPEMHUAIBHBIN IMAaKeT
MOKHO JIOTMOJNHUTH OoHycamu. He menee 3()(eKTUBHBIM CTUMYJIOM CTaHYT MpPHU3bI U TOYETHHIC
3BaHus. CkaxkeM, Ha oOIIeM COOpaHMHM MOXKHO HArpaJuTh JIy4lIMX COTPYAHHUKOB, INPUAYMaB
LIYTIMBbICE HOMUHAIUU: «CaMbIM JOMAIIHUNY», «CAMBIA YAAJIEHHBIN», «CaMbld OT3BIBYMBBIN» WU T.N.
[Ipunercss Takke BBECTH CHUCTEMY IUTPadoOB: JIOAM JOJDKHBI MOHUMAaTh, YTO HAapyIIEHUE YCIOBUM
KOHTpaKTa — IOJIOKUM, CPbIB CPOKOB — HEHM30€XKHO YJapuT M0 MX KapMaHy. M mocnennee: 4ToObI
n30exarb HENpUATHOCTEH, HEOOXOAMMO BBICTPOUTH UETKYIO CHCTEMY KOHTPOJS. 3BOHUTh U
MIPOBEPATH, JIOMa COTPYAHHUK WJIM HET, OECCMBICICHHO: OH Belb MOXeT W Oe3nenbHu4ats. C moeil
TOYKHM 3pEHHUsl, OCHOBHOW MoKazarenb 3(dexTuBHOCTH 000N paboThl (HE BakHO, O(UCHON WU
HAJOMHOI) — 3TO pe3ynbrar. EcnM 3a7ada BBIIIOJIHEHA B CPOK M KA4ECTBEHHO, 3HAYUT, COTPYIHUK
paboTaeT B MOJTHYIO CHITY.

VY Hac B KOMIAHUU «JIOMAIIHUA 0(pHUC» — YacTh KOpHopaTuBHOW mosuTHkH. C opranuzanuei’
Takoil cxembl pabOThl HE BO3HUKIIO HUKAKHUX MPOOJIeM, XOTS CHavajla COTPYAHUKH HEJI0yMEBalld: OHU
e MPUBBIKIM CHIETh B ouce. Ho Bckope BCe MOHSIM: TPYAUTHCS JIOMa — COBCEM HE CTPAILHO.
Oco0eHHO eclli Yy4YecTb, UTO Hallla KOMIaHHUs — MEKIyHapoJiHasl, C MPEJACTaBUTEIbCTBAMHU B Pa3HBIX
yacTsax cera. [103TOMy MpuXoAWTCs AenaTh MOMPaBKU Ha BpeMs: KOTJa OJHU 00CykaaroT pabouune
BOIIPOCHI C a3MaTCKUMH KOJIJIEraMHy, JpYTrHe elle CIAT, 3aT0 HOYbI0 obmatorcs ¢ 3amanom. Paznuna
MEX]y JOMAllHUM M TPAJAULUOHHBIM O(UCOM HHUBEIHMPYETCs, MOTOMY YTO Ka)Jblif caM IJIaHUPYEeT
CBOM JIcHb.

KoneuHo, 1 y Hac OBIBAIOT HEMPOCTbIE CUTYyallud, HO MBI CIIPABISEMCS C HUMH IPU MTOMOIIU
MHUKpOMEHeKMeHTa. PaccMaTpuBas Tekymuii OM3Hec-Ipolecc B MeJbYaillliuX JeTalnsX U MpoBepss
IIPOMEXYTOUHBIE PE3YJIBTAaThl ACSITEIBHOCTU HAJOMHBIX COTPYIHUKOB, Mbl BBIABIIIEM NPUYUHBI
HeapdeKTUBHON paboThl M co3llaeM KoppeKUHOHHbIN IuiaH. [locnme aToro mroau nubo AoOGUBaroTCs
OTJIMYHBIX PE3yJIbTaTOB, JINOO MPOJ0JDKAIOT OTCTaBaTh MO BceM Napamerpam. B Takom cityuae ¢ HUMHU
MIPUXOJIUTCS PacCcTaBaThCs: MPH MepeBoie B 0UC OHU BCE PABHO HE CTaHYT TPYAUThCS jdydiie. Pabora
Ha JIOMy — 3TO CBOeoOpasHasi MpoBepKa Ha 3PPEKTUBHOCTb, OTBETCTBEHHOCTh M PE3YJIbTaTUBHOCTD.
[TotoMy 4To, Haxonsch B o(uce, MOXKHO CKPBIThCS 3a CIMHAMM TOBapHILEH, a JoMa — HET: TaM
HY’KHO BKaJIbIBaTh U BBIIIOJIHATH CBOM 3aa4H.

B Mupe MHOro KOMMIaHui, ciyskamniye KOTOphIX paboTaroT JOMa, — 3TO MO3BOJISET COKOHOMUTh
cpeacTBa. YacTb 3TUX JEHET MOYKHO MOTPATUTh Ha MOOLIPEHUE COTPYIHUKOB, U, €CIH JIIOJU Y3HAIOT
00 3TOM, OHU HaBEpHsIKa CTaHYT pabOTaTh JIy4lle.
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Enena MetiimkMHA, reHepaJIbHbIH AMPEKTOP KHHOKOMIIAHUH «Dennkc-Puiabm»

OTta HuCTOpUS O YENIOBEKE, KOTOPBIM COBEpLIAET MMITYyJIbCHBHBIE MOCTynkH. CHaudana OpiioBa
Jies1aeT OJJHO, TOTOM — COBCEM Jipyroe. A B OM3Hece Tak HeJb3s — 37€Ch IPOTUBONOKA3aHbl PE3KHE
nsrkeHusd. [loatoMy cerdac, s Aymaro, FepoOMHE HYXKHO B3SAThb TallM-ayT U BCE IIPOAHAIU3UPOBATh. B
MIEPBYIO OYEpEnb €M CIEeNyeT «PacCOPTUPOBATHY) COTPYIHUKOB — PA3ACIUTh MX HA TE€X, KTO XO4YET
pabotate aoma, U TeX, KoMy yaoOHee B odwuce. Jlronu, BbIOpaBIIMe MEPBHI BapuaHT, IOJKHBI
MOJNKCATh KOHTPAKT, I/ie OyAYyT yKa3aHbl UX 00SI3aHHOCTU M CPOKH BBIMOJIHEHUS BCEX ATAroOB padoT.
Takux MporpaMMHCTOB HAJ0 OYEHb I'PAMOTHO «3aMOTHUBHUPOBAThHY. JINUHO MHE Ka)KeTCs, YTO JIy4IIUNH

CTUMYJ1 — MarepuanbHblil. UM eme odeHb BaXHO YCTAaHOBUTH IIOCTOSIHHYIO CBSI3b MEXKIY
COTPYAHUKAaMH, KOTOpBIE OyAyT TPYAUTHCS B OuUCE U A0MA.
BooOmie s cumraro, yTo HAes pa3pelIuTh NpOrpaMMHCTaM padoTaTh Ha JAOMYy — OYEHb

npaBWiIbHasA. Jleo B TOM, YTO €CTh JIIOH, KOTOPBIM HE 0053aTelbHO MOCTOSHHO HAXOAUTHCS B oduce.
B OCHOBHOM 3TO MpenCcTaBUTENH TBOPUYECKUX MPOPECCH — CIIEHAPUCTHI, ApaMaTypry, MUCATEIH H
T.1. OHU IPOCTO HE NMPUCTIOCOONIEHBI K 0UCHOI paboTe, UM HyX HbI KOMPOpPTHBIE ycinoBusi. Eciu Ob1
MBI 3aCTaBJSUTM CBOMX aBTOPOB TpHE3kKaTh B OQHUC, TO HAM MPHUILIOCH Obl Ka)JOMY BBIJICIHTH
OTJENbHBIN KAOMHET U XOAUTh BOKPYT HUX Ha IBITTOYKAX.

B 10 e Bpems s yOexaeHa, 4TO TalIeKO HE BCE CIIOCOOHBI paboTath BHE oduca. EcTh Takue, KTO
pazbantbeiBaercs, pacciadnsercs. KTo-To mpocTo HE MOXKET COCPEeAOTOYUTHCS — BOT s, HAIIPUMED, HE
B COCTOSTHUM paboTaTh JOMa: MEHs BCe OTBJIeKaeT. K cokaleHWIo, HeNlb3sl, B3IVITHYB Ha YEIIOBEKa,
Cpa3y OmpeAeNuTh, K KaKOMY THILy OH OTHOCHUTCS: «O(QHUCHOMY» WIH <«JoMamHeMy». [losTomy
MIPUXOUTCS JIEHCTBOBATh METOZOM MPOO U OMIHOOK.

[To cBoeMy oOmMBITY MOTYy CKa3aTh: 4TOObI HAlagUTh YJAJICHHYIO PabOTy, HYXKHO CIEOBaTh
HECKOJIBKUM TIpaBHJaM. Bo-IepBbIX, HEOOXOAMMO MPOIAYMATh JIEMEHTHI MOTHBaIMH. Kak s yxke
CKasana, Jy4IIUid CTUMYJNT — 9TO JACHbIU. YenoBeK MOKEH MOHMMATh: YeM OBICTpee OH BBITIOJHUT
3aJjaHie, TeM OBICTpee IMONyYuT 3apruiaTy. Ha Hammx cOTpYTHHKOB JEHCTBYET elie M TBOpYecKas
MOTHBAIIMSI — Y€M paHbllleé OHM HAMWUINYT CIEHApui, TeM OBICTpee YBUAST €ro BOIUIONICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY’)KHO YCTaHOBUTH KOHTPOJIb HAJl HAOMHBIMHU COTpyIHUKaMU. M 37ech TTaBHBIA
WHCTPYMEHT — JOTOBOp, B KOTOPOM OOO3HAYEHBI BCE CPOKH, YKa3aHbl CYMMBI BO3ZHArpaKIACHUS U
mrpadoB. brarogaps 3ToMy JAOKYMEHTY HAIlld aBTOPHI 3HAIOT, KaKWe TMOTEPH OHHU TIOHECYT, €CIU
COPBYT yCTaHOBIIEHHbIE cpoku. Ho moroBop — 310 eme He Bce. CyIIECTBEHHYIO POJIb, KOHEUHO,
UrparoT pykoBoauTenu. M odeHb BaxHO, YTOOBI OHU HE ObLTM LiepOepamMu U JEHCTBOBAU METOJIOM
KHyTa W TpsiHUKAa — C MpeodsiajlaHueM TMpsSHUKa, 0€3yCIOBHO. Y HAC B KOMIAHWHM €CTh €Ie OJUH
«KOHTPOJUPYIOMIMI opran» — 3To peaakTopbl. OHHM paboTaloT B oduUCe U TMOAACPKHUBAIOT
MIOCTOSTHHYIO CBSI3b C aBTOpaMu. ECIT 9TO-TO WET HE TaK, OHM TYT K€ 9TO 3aMEUAIOT M PEIIaroT, KaK
neiicTBoBaTh nanbie. Kpome TOro, OHM MOMOTAIOT CIEHAPUCTAM CIPABIATHCA C MPOOIEMaMH,

MPEIOCTABIIAIOT UM HEOOXOAMMbIE MaTepuaibl U T.J. — B O0OIIEM, OKa3blBalOT BCECTOPOHHIONO
MIOAJICPHKKY.

N B-TpeThux, clieayeT TIIATEIbHO TOAXOAUTH K OTOOPY COTPYAHUKOB. MBI, Hampumep,
oOparmiaemMcsi TOTBKO K TPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpsSe€M WJIH KOTO Ham

PEKOMECHAOBATIN HAACKHBIC JIFOIHU.
" Bce paBHO, KaK OBl XOopoHuio H1U ObllIa OTJIAJKEHA Takas CHCTeMa pa6OTLI, OT CPBIBOB HUKTO HC
3aCTpaxoBaH.

xennudep TpeneBuy, pykoBoauTelb HeHTpa pa3padorok Google

Curyarus B «IT1O-codT» crnoxxunace HeNpocTasi, U CIPAaBUTHCS CO BCEMH MTPOOIeMaMHt e/1Ba JIu
yaactes. U Bce ke nmonmpoOyeM pazenuThb 3aaauu, Kotopsle ctosaT nepen Upunoil [lerpoBHoit, Ha Tpu
Ipynnbl U NOHATH, KAK MX MOYKHO pemuTh. IlepBas — KpaTKoCcpouHbIE: OpraHM30BaTh KOMaHIy MOJ
npoekT «Cubyrna». Bropas — cpennecpodHble: IpUayMaTh, Kak MOCTYIUTh C JIOAbMH, KOTOPbIE HE
XOTAT pabotarb. TpeTbsi — JOJTOCPOYHBIC: CAeNaTh TaK, YTOObI COTPYAHUKH OCO3HABAIM CBOHU
0053aTeIbCTBA IO OTHOIIEHHIO K KOMaH/ZI€ U KOMIIaHHUHU B II€JIOM.
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Ceituac Ha mecte Wpunsl IlerpoBHbl 51 O onepiack Ha mpeaanHoro Cepres I'pomkuna. Emy
MOXKHO NOPYYHUTh CHOPMHUPOBATH U BO3IJIABUTH HOBYIO KOMaHAy u3 mporpammuctoB «UIIO-codT».
ABtopurer I'poMKHHa, KOTOPOT'O BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKAXXETCS HECPAaBHEHHO
BBIIIE, YeM aBTOopuTeT Hukonas Bumanosa. BcTynuB B HOBYIO JIOJDKHOCTB, OH JIOJDKEH OYIET MPEXKIe
BCEro HaJaJuTh B3aUMOACHCTBUE MEX/Y JIFOJJbMH, IOTOMY YTO yCIleX pa3padOTKH BO MHOTOM 3aBUCUT
MMEHHO OT CJIQXEHHOCTH KOMaHIbl. M, KOHeYHO, s cuMTar, YTO JIyUIIUX COTPYIHHKOB HYKHO
npeMupoBaTh. Eciin MpOEKT OKaXkeTcsl yJauHbIM, TaKHe pacXosl OyayT ompaBiaaHbl. Ecnu HeT, TOo y
Wpunsl [leTpoBHBI B 11000M Cilydae BOSHUKHYT CEpbE3HbIE TPOOIEMBI.

UroObl mporpaMMHUCTBI MOIJIM paboTaTh J0Ma, HEOOXOAMMO HAWTH CHOCOO0 H3MEPATh HX
s¢dexktuBHOCTh. Hamnpumep, IUCTAHIMOHHBIX TPOAAKHUKOB OLCHUBAIOT IO TOMY, CKOJBKO
KOHTPAaKTOB OHHM 3aKJIIOUWIM, a4 CIEHUAIMCTOB IO TEXIOAJIEPKKE — IO KOJUYECTBY PEIIEHHBIX
npo6sieM. Y MporpaMMHUCTOB BCe HE Tak mpocTo. [1oaToMy B UX TpyAOBBIX JOrOBOpax JOKHBI OBITH
yKa3aHbl KPUTEPUU OIICHKM pPAa0OThl M MEPEUYHMCICHbl OCHOBHBIC pE3yJbTaThl, KOTOPBIX HY>KHO
no0uThCS 3a TOT Wik UHOW cpok. [To-xopomemy, Mpune IletpoBHe cienoBano Obl BHECTH 3TOT MYHKT
B KOHTPAaKThl JI0 TOTO, KaK pacIyckaThb BCEX IO JOMaM. TakTW4YHee COOOLIUTH COTPYIHUKAM O
BBEJICHUU CHUCTEMbI OLIEHKU MPOU3BOJUTENBHOCTH U OOBSACHUTH UM Ba)XKHOCTH ATOro mara OpioBoii
MIOMOXKET JKCIEpPT MO KaApoBOoH mnonutuke. S aymaro, B HUTOre OOJBLUIMHCTBO IPOIPAMMHUCTOB
BEpHETCSI K HOPMaJbHOMY pEXKHUMY, HO, CKOpee BCero, HaWayTcsi W Takue, KTO He HpUMET
HOBOBBeJleHHEe. PaboTtarh ¢ 3TMUMHU JOABMHU OyJIeT CI0XKHO, MOATOMY HMX MPHIETCS HOCTEINEHHO
BBIBOJIUTH U3 KoMaHabl. KoHeuHo, npu TakoMm mojaxoje atMochepa B KOMIIAaHUU MOKET MCTIOPTUTHCS
— HO JIMIIb HA BpEMSL.

CraB r1aBod KOJJIEKTHBA pa3pabOTUYMKOB U TECTEPOB, I'DPOMKHH JTOJKEH MPUHATH ydacTHE B
CO3/IaHUU HOBOW CHCTEMbI MOTHBAlMHU. BakHO MOHMMATh, YTO MOTHUBALUSI — 3TO HE TOJIBKO JEHBIU.
Otnnynbld cTuMyn Uit 3¢ ¢GeKTUBHON paboThl — JApYKeI0O0Hasi U HEeNpUHYKIEHHast aTMocdepa B
KOMIIaHUM. JItOIM JOJDKHBI YUUTBCS APYT y JApPYyra, IOCTOSHHO COBEPIIEHCTBOBATHCS, a JTOMY
3HAYUTENIbHO CIOCOOCTBYIOT JIOBepHUTEIbHbIe OTHOIIeHHUA. OdueHb Oomnbimias ommOka Wpunsl
IleTpoBHBI B TOM, YTO OHa pa3BHBaJla TOJILKO JIEJOBbIE KOHTAKThl MOJYMHEHHBIX. B Google Mmbl
noouipsieM cBOOOIHOE 001IIeHNe U 0OMEH UIESIMU, U JIIOU 3TO 1eHsIT. Kpome Toro, Halm coTpy IHUKA
ounmaneHo MoryT TpatuTh 20% pabouero BpeMEHHM Ha MPOEKThl, HE MMEIOIIME OTHOIICHUS K HUX
TEKYIINM 33JJaHUSIM. DTO MOMOTAaeT MOAJACPKUBATh TBOPUYECKUI HACTPOU U JEPKUT JIIOJAEH B TOHYCE.
W, kak nokasplBaeT NPAKTUKA, U3 TAKUX MPOEKTOB POXKIAIOTCA OYEHb HHTEPECHBIE U IOJIE3HBIE
MPOJYKTHI, @ Y COTPYAHUKOB TOSBISETCS BO3MOXKHOCTh HUCIBITHIBATH YTO-TO HOBOE, YIIIyOJISATH CBOU
3HAaHUS W TOJIydaTh ONBIT B pasHbIX chepax. [dymato, Upune IlerpoBHe cTomno Okl 0OpaTHThH
BHHUMaHHUE Ha MOJ00HbIE CIOCOOBI MOTHUBAIINH.

Ouner IlpycoB, nupekTop AenapTaMeHTa o padore ¢ nepconanom «Iunacodpr»

S nymatro, uro HamomHas paboTa OBIBaeT IMOJIE3HA, a TBOPYECKUM IIIOJSIM YacTO Jaxe
HeoOxoauma. Ho opranm3oBbiBaTh €€ HYXHO ¢ ymoMm. Co3maBas HOBYIO CHCTEMYy, HAJ0 CHayaia
MPOTECTUPOBATH €€ Ha HEOOJBIIOM MUJIOTHOM MPOEKTe. DTO 03HAYAET, YTO CJIEAYET OTIPABISTH IO
JoMaM HE BCEX Cpa3y, a JHIIb HEOONBIIYI0 YacTh COTPYIHUKOB, J>KEIATEIHhHO MaKCHUMAaJbHO
CaMOCTOSITENIbHYIO U 000c00NIeHHY0. M Ha 3TOM «IHIIOTEe» 00KaTaTh HOBYIO MOTHUBAIIMOHHYIO CXEMY,
BAPUAHTHI B3aMMOJICHCTBHE JIFOJIEH U ITPELYCMOTPETh BCE PUCKHU.

Ha Moii B3misi, oIMH M3 BaKHEWIINMX BOIMPOCOB, KOTOpBIH OprioBa o0olia BHUMaHUEM, —
Croco0 CBSI3M MEXKIY yAalleHHBIMU COTpyaHuKamu. Jltoau, paboTaromme qoMa, 00s3aTENbHO JOKHBI
o0IIaThcst M1 KOOPAMHUPOBATH CBOM JeUCTBUSA. HO 0/THO J€70, KOorAa Thl CUAMIIE 32 COCETHUM CTOJIOM
U roBopuilb: «Bacsa cuaenail To-to, Ilets caenail To-To», U Apyroe, KOraa JIOIA HAXOASATCA JAJEKO
Ipyr OT Apyra, — TyT YK€ HyXeH WHOW KOMMYHHKAIIMOHHBIH KaHal. B oduce B KaxaoMm
MOpa3/IeICHUH HaJTaKCHBI OIpPECIICHHBIE CB3M — (opManbHble U HepopMaabHbIE, — KOTOPHIE
CIOCOOCTBYIOT B3aMMOJICHCTBHIO COTPYIHHKOB. Pa3opBaTh 3TH CBS3M MpHU Tepexojie Ha HATOMHYIO
paboty odeHb jerko. M 94ToObl BOCCTAHOBUTH MX, HYXKHO KaK MHHHMYM CO3/IaTh €IWHYIO0 0a3y, B
KOTOPYIO BCe OyAyT BHOCUTH HH(GOPMAIIMIO O CBOUX 33/1auaX, KOPPEKTUPOBATH CTATyC WX BBIMTOJIHEHUS
U T.J.
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Hpyras ommOka OpioBoii B TOM, YTO OHa HE BBICTPOMJIA YETKYIO CHUCTEMY MOTHBAIUU
pykoBoauTeneld U coTpyaHukoB. Hanpumep, Hukosail He 3HaeT, Ha 4TO yXOAAT ACHBIM €ro OTAENa, U
HE BHHMKAeT B BOINPOCHI PEHTA0EIbHOCTH — a BEIb OH YIPABISET MPOIECCAaMU M OT HEro MHOToe
3aBucut. U eciiu OprioBa 6opeTcs 3a mokas3aTenu, eil clielyeT BoBjieub B 00pb0y BCEX pyKOBOJIUTENEH,
a Ui 3TOr0 UX HY’KHO 3aMHTepecoBaTb. UYTO Kacaercs psAAOBBIX COTPYIHHUKOB, TO C IIEPEXOIOM Ha
JUCTAaHIIMOHHYIO paboTy cXeMa MX MOTMBAllMU TOXE JODKHAa H3MeHuThcs. Eciu B oduce oHu
OPHUEHTHUPOBAINCh HA IPOLECC, TO J0Ma CJIEAYET COCPEAOTOYMTHCS B OCHOBHOM Ha pPE3yJbTATe.
WubiMu crnioBamu, caenan padoTy — nostydms OOHyC, He cliesian — He nony4dui. Eme stydmie cBsi3atsh
MOOILPEHUE CO CpPOKaMM CHauyd IpOeKToB. Ecnu maroauM Hauemsarcs Ha JOCTHXKEHHE €IUHOTO
pe3ynbTata, OHH MOMMYT, YTO OHIMOKa JI000ro M3 HUX OTPa3HUTCA Ha IMOKa3aTeNsX MOJpa3/eseHMUs,
IIPOEKTa U KOMIIaHWH.

[To cBOEMy ONBITY 5 3HAIO, YTO MPOU3BOAUTENBHOCTH TPYAa JoMa U B opuce — pasHas. Jloma
MHOT'O OTBJICKAIOIIUX (PAKTOPOB, U UETOBEK HEBOJIBHO PACCiIabiIseTCs: TO MOCIUT MMOA0JbIIE, TO YalKy
noneeT, To B MarasuH cOeraer. I[losToMy xXopomo Obl KOHTPOJMpPOBAaTh MpOIECC €Ie M Ha
IIPOMEXYTOUHBIX CTaAMsIX. B naeane KOHTPOJIb JOHKEH OCYLIECTBIISATh HE TOJIBKO PYKOBOJIUTEIND, HO U
3aka3yuk. Ecnu oH cienuT 3a XogoM padOT Ha Bcex 3Tamax, TO MOXXET BHOCHUTh HEOOXOJMMBIE
KOPPEKTUPOBKHU M B KOHEUHOM HUTOTrE MOJYyYUT UMEHHO TOT IIPOAYKT, KOTOPBIN €EMY HYKEH.

Kak 6p1 s moctymmin B aToil cutyanuu? S Buxky aBa Bapuanrta. IlepBblii — 1ocTaTouHO
panuKaibHbII — BEpHYTh BCEX MPOrPaMMHCTOB B O(HUC M HauaTh SKCIEPHUMEHT ¢ Hyisl. To ecTh
CO3/1aTh TMWJIOTHBIA TMPOEKT W Ha HEM «o0KaTaTh» CXEMbl B3aMMOJCHCTBUS W MOTUBALUU
JUCTAaHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kaxkercs, Oojiee pealbHbIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM IOPSIJIKE
pa3pabarbiBaTh M BHEIPATh HOBBIC NMPUHIMIIBI, MOAXOIAIINE /Uil TUCTAHIIMOHHON paboThl. K aTomy
npoueccy s Obl 0043aTeNbHO MPUBIIEK MPOBEPEHHBIX JIOACH M3 YMCiIa MPOrpaMMHUCTOB U TECTEPOB.
Ecin OpnoBa mnpuciaymaercs K HMX COBETaM, OHA HAaBEPHsSKA BBICTPOUT TIPAaMOTHYK CHUCTEMY
yIaIEHHON PabOTHI.

Bonpocwi:

1. Kak Brl MoxxeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny OpioBy?

2. CKOJBKO JET OHa PyKOBOJIWUT KoMItaHuen? Crana i oHa JINJEPOM B CBOEH oTpacin?

3. Kak OpnoBa npyuHHMasa yrnpaBJIeHYECKUE PELICHUS?

4. B deMm mposBIiIsiiach HEMPEACKA3yeMOCTh €€ XapaKkTepa, UMITYJIbCUBHOCTD ?

5. Kax npunumanocs OpiioBoii penieHre o nepexoae COTpyAHUKOB Ha «IOMAITHUA opHrc»?

6. Yrto HyXHO OBUIO MPENNPUHATH PYKOBOJACTBY, YTOOBI Mepexoj] Ha JOMAIIHUI oduc ObLI

yCHEeIHbIM?

7. Kakume mpocdersl OBLTH IOMYIIEHBI B PEIICHUSAX IO MOTHBAIMM M CTHUMYJIHPOBAaHUIO
COTPY/HUKOB B HOBBIX YCJIOBUSX?

8. Kakas cucrema omnatsl Oblia pazpabortana? bbuia n mpoaymaHa 3Ta CUCTEMa OILIAThl U
o0CyX/ieHa ¢ COTpYIHUKaMU?

9. Bce mu COTpyIHUKM HUMEIOT BO3MOXKHOCTH paboTaTh ynaneHHO? OOCyKHaloch JH 3TO C
HUMHU?

10. beuta nm  paspaborana (Wi CyIIECTBOBaja) Kakasg-IuOO CHUCTEMa KOHTPOJSI 3a
NeSITeTbHOCTBIO  YJalleHHBIX cOTpyaHHKOB? Kak BooOImie ocymecTBisigach (QYHKLIUS KOHTPOJISA
BBIIIOJTHEHUS 3aJaHui?

11. Cuuraere nu Bpl, 4yro paboTa Ha J0OMy SBJSETCS MpPOBEpKOH Ha 3(P(EeKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yto Bor Moxete npeanoxkutb OpioBoit? Kak «BeIpyIMBaTh» U3 CIOKMBILICHCS CUTyalluu U
KaKHe PEUICHHUs CIICAYET MPHHSATH?

3ananme 2. Ilo pesynpTatam pa3bopa KeMC-CHTyallid COCTaBbTE JOJDKHOCTHYIO WHCTPYKIIHIO
JUTSL COTPYIHUKA IO 3aJaHUIO MIPENO01aBaTelis.
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3aganue 3 AHaau3 npaktuyeckoil curyanum: «He TpaH:KMpbTe 4YeI0BeKO-4achl Ha
coBemanus»'

BonbIIMHCTBO KOMMAaHWN MPOAYMBIBAIOT CJIOKHBIE MHCTPYKLHUHU IO YNPABICHHUIO KallUTaJIOM,
TpeOyIoT yOeIuTeTbHOrOo OOOCHOBAaHUS Ui JIIOOBIX WHBECTHLMH, YCTAHABJIMBAIOT IOPOTOBBIC
3HAYEHHUS U TLIATENIbHO MPOMUCHIBAIOT MPABO PacHoOpsKAThCS CPEICTBAMHU B 3aBUCMMOCTH OT paHra
PYKOBOJUTEIIS.

HaoOopoT, BpeMsi cOTpyAHUKOB pacxoiyercsi 6e3 orpaHnueHuil. 3BOHKH, Mepenucka, BCTPeyH,
TeJIEKOH(EPEHIINN ChEAt0T M0 HECKOJIbKY YacOB B JICHb.

VYV kaxaoro ympapieHIa, HO KOMIIAHMM IO CYTH HHMKaK HE pPEryJupyloT HUX OOIIeHHe.
BonbmuHCTBO OpraHu3anuii BoOOINE HE OTCIEKHBAIOT, HAa 4YTO YXOIUT BpeMs, U TOTOMY
HEY/IMBUTEIBHO, YTO €ro TPaTSIT HENPOAYKTHUBHO — Ha OECKOHEUHYIO IEpENuCKy, HEHYXKHbIE
BUJICOKOH(EpeHIIMn M TMycTble coOpanusi. Bce 3To mpsiMoif yOBITOK: wYachl, IMPOBEICHHBIE Ha
COBEIIAaHUM y HavaJbHUKA, OTHATHI y KiueHToB. lllTatel pa3gyTel, Oropokpatus IBeTeT, padbora
3ameansieTcs, A0xoAbl majnatoT. COTpyAHUKH Bce OOJibllle BPEMEHH MPOBOJAT B O(uce, a TOJIKY
HUKAaKOrO.

TaliM-MeHE/DKMEHT OOBIYHO HalpaBJeH Ha JACUCTBHUS caMoro yenoBeka. Koyuu ydwar, kak He
YTOHYTh B DJIEKTPOHHOM IepemnucKke, HE IMOocelaTs Bce coOpaHus MoApsAn W Tak nanee. lleHHble
pPEKOMEHJAlMU, HO, YBBI, CJeIOBaTb MM ObIBaeT TPYJIHO: 3aBEACHHBIH B OpPraHU3aIMM HOPSIO0K
3aTATUBAET, Ha Y€JIOBEKa CHIIIIOTCS MUChMa, COOOIEHUS], IPUTJIALICHUS] HA BCTPEYH, KOTOPbIE HEb3s
UTHOPUPOBaTh — HMHaue OOWIATCSA KOJUIeTH, a To M Oonbmioi 6occ. Ecnm ans Bamed koMmaHUH
paboTa 3aKioyaeTcsl B HEMPEPHIBHOM OOIEHUH, TO BbIOOpA MPAKTUYECKU HE OCTAETCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopble COBPEMEHHO MBICISIIME KOMIIAHWU PEIIUTENbHO CMEHWIHM TOAXOMA: OHU XOTHT,
YTOOBI PYKOBOJAUTENN IIEHWIHM JPAaroleHHbIH pecypc BpeMeHU M OepeXHO MM pacropsikanuch. CBoi
OIO/KET 4acOB OHM IUIAHUPYIOT CTOJIb XKe TIIATENIbHO, KaK (MHAHCOBBIM. DTH OpraHU3aluu HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PAacXO0/bl, HO U BHICBOOOIMIIN BpEMsI PYKOBOJHUTEICH U COTPYAHUKOB,
CTUMYJIMPOBAIM UHHOBAIMH U B PE3YJIbTaTE YCKOPHIIU POCT.

B unciax: Kak opraHu3anuy TepsilOT BpeMs

Ouau 'poys, ObiBIIMI renaupextop Intel, roBopmin: «Bbl ke He gomycTturte, 4ToOBI KOJIEra
BOpoBaJl o0opyaoBanue U3 odpuca? Tak He MO3BONANTE eMy KpacThb y ToBapullel BpeMs». KoHeuHo,
TAKOTO poOJa KpaXXM YacTO COBEPLIAIOTCS HEYMBIIUIEHHO. B KaneHgapb MPOHUKAIOT BCTPEYH U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAeTCsl YeTKO CIUlaHupoBaTh. CaMu co00i MOSABISAIOTCS HHUIIUATHBSI,
TpeOyroIire BHUMaHUs PYKOBOJCTBA.

Opnako cedyac KOMIAHMM pacrojararoT TaKUMU HHCTPYMEHTaMHU TalM-MEHEI)KMEHTa, O
KOTOPBIX MpEXJIe MPUXOAUTIoch Toabko MeuTath. Microsoft Outlook, Google Calendar, iCal u apyrue
MIPWJIOKEHUSI TIOMOTal0T COCTaBUTh PACIMCAHUE, ONOBECTUTh COTPYAHHUKOB M OTCIEAMTH, Kak Te
pacxoayroT oblee BpeMsi OpraHu3aluu, TO €CTh €€ pecypchbl. MOXKHO BBISICHUTH, CKOJIBKO COOpaHuit
IIPOBOAMTCS B HENENIO, B MECSAI U B IO/, U C KAKUMU LIEJIIMHU, KaKUE€ OTAEJbl U KaKue JT0JDKHOCTU Ha
HUX TPEJCTaBJICHbl. JTH MPUJIOKEHUS BBIABISAIOT JlaXKe OIpe/eTeHHbIE MaTTepHbl B OpraHU3aluy,
HampuMmep, HapajienbHyl0o 00paOOTKy IaHHBIX J0, MOclieé U BO Bpems coOpanusa. Paszymeercs,
KOMITaHUs 00s13aHa rapaHTUPOBATh COTPYIHUKAM MPUBATHOCThH NEPENUCKU U OOLICHUS: KOMY MPHUSITHO
OLIYIIaTh TOCTOSHHBIA MpUCMOTp bonbmioro Opara! Tem He MeHee HHpOpMaINMIO, KOTOpas AaeT
001Iy10 KapTUHKY pacipenesieHus 0t KeTa BpeMeH!, cCOOUpaTh HaJO.

HenaBno Bain & Company mnpoBena wuccieoBaHue OrOpkeTa BpeMEeHH B 17 KpYIHBIX
KOpHopauusix, IpUMEHUB aHanuTHuYeckue MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxonut B ee coser
JMPEKTOPOB).

N BoT HamM riiaBHbIe HA0JIIOACHHS.

'2 He TpamxupbTe uenoBeko-yackl Ha cosernanus / Harvard Business Review — Poccns. Dnextponsiit pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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LlyHaMu 3J1E€KTPOHHON MEpenucKd. DIEKTPOHHbIE KOMMYHHKAIUM, PacChlIKa M TEpernucKa,
PE3KO TIOJIEIIEBEB, 3aMOJIOHIWIN padodee MPOCTPAaHCTBO. MHOTHE PYKOBOAUTENH MoiaydaroT mo 200
nuceM B JieHb — Oosee 30 ThICAY B rojJ, a paclpoOCTpPAaHEHHE CHUCTEMbI OBICTPHIX COOOIIECHHH M
KpayJICOPCUHTOBBIX MNPUJIOKEHUHN ycyryomin mpoOiemy (cM. Bpe3ky «OO0OpoTHasi CTOpoHa 3aKOHa
Mertkanda»). Ecnu TpeHa coxpaHUTCS, TO BO3HA C DOJEKTPOHHBIMU TIOCIAHUSMH 3aiiMeT Yy
pykoBoauTens 6ojee OAHOro paboyero JHs B HEJEINIO.

30TBIC.

25ThiC. |
OB6opoTHaA CTOpOoHa
3akoHa MeTkanda
3akon Merkanda rmacuT, 4o
LEHHOSTL TRNSKom My HIKELMaH-
HOW CSTW BO3PECTAST NO FKEMO-
wente, B1070-e roge masnum
cpencTBOM caRz i Bein Tensdion,
penka — Taneks UnW TEREIPEGd.
B cpaguen y pykosogurans
® rop npovcxoanno He Bonss
TRIG M KOHTARTEE (W GwITaR
BHYTPEHHUX).
C noABRSH#EM HOBLIX TEXHO-
ROFWI KOMMHSCTEO COOBWEHMI
peano yeenwmnecs. Mo Hawwm HRE
NORCHETRN, pYKEGRHTENL
nony4EET ceiuac [0 30 THERY
oooBuyenwil & rop, M uem exiwe
50 YPOBSHL, TEM BoNLLLS Bpa-
MEHY 810 NoPHHEHH B TPATAT
Ha npousskMEaHIe U oBpaBoTky
©oOBLIBHAI W OPraHHIaLIIO
MSpONPHATHI. ATle.
11
TNPHMEPHOE
HONWYECTBO
HOHTAHTOB HA
PYHOBOAWTENS B rog,

19T0e 1980 1960-8 20008 2010

Jloarue BeTpeyd. PykoBoauTenu BBIHY)XICHBI YYacTBOBaTb BO BCE OOJbIIEM YHUCIE
MeponpusaTiid. OT4acTH MPUYMHA B TOM, YTO PEKUM TEJIEJOCTyIa YIPOCTWI y4acTue. B cpenHem Tor-
MEHEeJKEepBl TpaTAT Oojiee MBYX pabouMx JIHEH B HEAETI0 Ha KOH(PEpPEHIMU C Yy4acTHeM TpeX MU
Oosiee COTPYJHHMKOB; B 1IeJIOM 15% BpeMeHHU OpraHu3aliM pacXxoayeTcs Ha 3TH MEpONpPHUATHS, U JOJSA
9Ta HeYKIIOHHO pacteT ¢ 2008 rona. (cM. Bpe3Ky «I(h(HeKT pacXoAsIIuXcsi KPyroB»).

OrpanuyeHHbIil Kpyr o0menus. Berpeu 3a mocnennue aBa JecATUIETUS CTalo OOblIe, HO
mamb B 20% W3 HUX Yy4YacTBYIOT NPEACTABUTENM APYTUX KOMIIAHUH WM XOTS OBl Jpyrux
(GYHKIMOHAIBHBIX CIyk0. M naxke eciau coBellaHUs BBIXOIAT 3a IPAaHMIBI OTJENA, B HUX 3a4acTylo
y4JacTBYIOT HE T€ JIIOJH, a IOBECTKAa COCTABJICHA HEKOPPEKTHO: MPOUCXOIUT 0OMEH MH(pOpMaIueH, a
He 0OCyXXJeHHe M MOHUCK anbTepHaTuB. Ilo Oosbliel YacTu Bce 3TH MEpONPHTHS HE MOMOTaroT
pa3BUBaTh COTPYIHUYECTBO.

MsbI Takke OTMETWIM, YTO JIIOAM CTaJld 4acTO OTBJIEKaTbcs Ha coOpaHusx. B OonbmimHCTBE
OpraHM3alyii, KOTOpble Mbl M3y4YalH, YYaCTHUKH TO M JEJIO NOCHUIAJU WIM YWUTAIHM DJIEKTPOHHBIE
IMChMa NIPAMO Ha coBeHlaHWsAX. B onHoi kommaHum 22% mponeHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIM TI0 MUChbMY KaX/Jble JIeCATh MUHYT. bojee Toro, pykoBOAMTEIN MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEPOINPUATHS, & B MOCIECAHUM MOMEHT PELIal0T, Ha KaKoe IOWTH, a Kakoe
nponyctuth. [lapamiensHas o0paboTka uWHPOpPMANMKM U JIBOMHOE OpPOHHMPOBAHHE CHIKAIOT
3G GEeKTUBHOCTh COOpaHUM, U OpraHMW3alMU Ha3HAYalOT JONOJHHUTENbHbIE MEpPOIPUATHS, YTOOBI BCeE-
Takl JOOUThCS pe3yibTaTa. Ha JOMOJHNUTENBHBIX BCTpEYaX yYAaCTHUKH elle OoJIbIIe OTBJIEKAIOTCS U
TakK jajee 10 OECKOHEYHOCTH.

HenocraTok KoHTpoOnsi. B GoipIIMHCTBE KOMIIAaHW BpeMsl KOJJIGKTHBA HE OIICHHWBAIOT B
JICHEKHOM BbIpakeHHU. Ecliu HavanbHUK PELIMII IPOBECTH COOpaHKe, ero MOMOUIHUK WIN CEKpeTaphb
pacchulaeT MPUIJIANICHUsT WIH, OTHICKaB OKHO B TpadMKe KOJUICKTHBA, MOMPOCTY M3BEIIaET BCEX O
BcTpede. Hampumep, o0OHapykHB Kakylo-TO MpoOJeMy, CO3bIBAIOT LENbI OTAeN, MpOCsT
MIPOaHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTh MEPBI 0 pelieHno. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BPEMEHH U YK TeM OoJiee He IPOCUT pa3pelleHus] Ha IPOBEIEHUE BCTPEUH.
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HuuTtoxublii BbIXoA. B HemaBHem wHccienoBaHuu Bain Tom-mMeHemxkepsl OHEHWIH Oolee
MOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHU OBLIH, KaK «HEe3(D(DEeKTUBHBIC) WU «KpaliHe HedP(PEKTUBHBIEY.
Tem He MeHee OpraHuM3allMMd PEIKO OLEHUBAKOT IPOJYKTUBHOCTH COBEIAHUM, HE TOBOpS YX O
HaKa3aHWIX 3a Oecrose3Hble COOpaHMs WM Harpajaax 3a AeHCTBUTEIbHO IICHHBIE.

TpynHO MoACYMTATh, KaKyl0 4YacTh MOTEPSHHOIO BPEMEHHM MOXHO ObUIO Obl cOepeub. Hamrm
JTaHHbIE YKa3bIBAIOT, YTO OOJILIIMHCTBO KOMIAHUI MOTYT BBICBOOOANUTH 710 20% COBOKYMHBIX pabodmnXx
4acoB, €CJIM BBELYT KECTKUI KOHTPOJIb BPEMEHH.

1EMEA PELLEHHME HOHKPETHHKA * CTAHSAPTHIWPORATE NPOUSCT
MPHHATHA PaLIEHAR;

TafmM-MEHERHMEHT HE NOMOMET Hekotopsia HoMNaHwH npodyaT Hoawsdt nouon onupaetca * YCTAHOBHTE EAHHbIA PACNOPAAOK
PYEOBOOAHTENAM, 80K OH BXGAWT HOBRIA NOGEO0. OHH GEpEyT Ha BOOEME MEHL HN0E: codpauui;
8 NpoTHROPEYHE © OBLMaRMH BPEMA KBH AparousHHsIR pecype * GOPMHPOEETE NOBECTHY JHA, * BEECTH KONHYECTBEHHLIE Napa-
H TREGOBAHWAMMY OPTEHHIALMM. W BEIyT Con[IHeT BDaMeHd CTONL HCXNOER M3 NPHODMTETOR; METRE QA HAMEPEHHA BD&MIE'HHC:IH
HE QHCLMIAHHHPOEEHHD, HAK * COCTARNATE GHOAMET BREMEHH HATPY3HH Ha OPrAHHIALW,
M PHHAHCOBLIA, © HynA;
* npopafaTeieaTs GHakec-nnax 3T CTpATErMH NOMONYT HOMNS-
ARR NGOro MpOeKTa: HHAM OTPEJNTE PYHOBOQUTENSA
* YNPOCTMTE OPICTRYKTYDY: OT MOKYWEHKA HA MG BPEMA,
* DACNPEIEAMTE OTBETCTREHHOCTE CHH3WTE PACKOgE H NOBLICKHTS
38 HHBECTHLMH BPENEHH; NPT HTHBHOCTE,

BOCEMb CTPATEI'H YIIPABJIEHUSI BPEMEHEM

Hekotopple KOMIaHWUW BCEPhE3 B3SJIUCh 3a pelieHue d3Toil mpobiembl. OHU  COCTAaBUIIU
ounmanbHeIi  OIOKET BPEMEHHM M pacloOpsHKAIOTCA WM Kak IEHHBIM PEecypcoM, Orpaxkaas
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, 100UBasCh MPOAYKTUBHOCTH cOOpaHuil U Ipyrux ¢popm
cBs3U. Ha ux mpumMepe Mbl BBISIBUIM BOCEMbB MOJIE3HBIX CTPATETUH.

Ctporo oroupaiite BONpochl MoBeCTKH BeTpeuHd. [Ipu3Hak HACTOSIIEro Jujepa — yMEHUE
BBIIEJIATh MPHOPUTET. BakHO, 4TOOBI COTPYIHUKU YETKO MPEJCTABISUIA ce0e, Ha YTO HYXKHO TPATUTh
BpEMsI B IEPBYIO OYEPEIb, & YTO MOMKHO OTJIOKUThH WU BOBCE IPOUTHOPUPOBATH.

Masio KTO CpaBHHMTCSI B MCKYCCTBE YIpaBJeHUs BpeMeHeM ¢ MmokoiWHbiM CTtuBoM J[koOcom. A
CEKpeT B TOM, YTO OH ObLI aOCONIOTHO 3allMKIIEH Ha OJHOW 1enu — ycrexe Apple. Pa3 B rox on
BBIBO3MJI COTHIO TOII-MEHEPKEPOB KyAa-HUOYAb Ha KypOPT U MPOCHII UX COCTABUTH CIHCOK U3 JIECATH
MIPUOPUTETHBIX 33/1a4 Ha CIeAyouii roa. Bece ydacTHUKY OT4assHHO GOpOJUCH 3a TO, YTOOBI B IIOPT-
muct Bouun ux uaeu. Ho JlxoGc Opan Mapkep U BRIYEPKHUBAJ CEMb HIDKHUX MTyHKTOB. «Ham mox cuiry
TOJILKO TPW», — TMOSICHSJT OH, TeM CaMbIM SICHO TIOKa3blBas, 3a UYTO KOMIIaHUA Oepercs, a 4Yem
3aHUMaTbcs He craHeT. Tak J[KoOc oTcekan «Irym» M CTpaTermyeckKd MCIOJIb30Ball CAMBIX CHIIBHBIX
COTPYAHMKOB, HE OTHMMas y HHUX BpeMs HampacHo. Temnbl WHHOBAaUWKA B KOMIIAHUHU JAIIEKO
MIPEBOCXOJIMIIA CPEIHUE TI0 OTpaciu, U B utore Apple ObicTpo crenanach OJHON u3 OoraTeimnx B
MHPE KOMITaHHI.

CocTaBbTe OHOIXKET BpeMeHHM «C HYJs1». MHOIMe KOMIIAHUU COCTAaBJISIOT ONEPALMOHHBIN U
WHBECTUIIMOHHBIN OIOJKET KaXKIblii roJl C YHUCTOTO JIMCTA, HE HUCIOJb3ys KakK OTHPABHYIO TOUYKY
OIO/KET HUCTeKIero roja. Jlydymme KOMIIAHMM TaK >K€ COCTAaBIAIOT M OropkeT BpeMeHH. OHHU
«(pUHAHCHUPYIOT» HOBBIE COBEUIAHMS JIHIIb 332 CUYET OTKa3a OT Yero-To, YTO YK€ HaXOAWTCA B IyJie
MEPOIPHUATHH.

Bossmem k mpumepy, Ford Motor. Korna Aman Mynamm B 2006 romy 3aHsul TOJDKHOCTH
TeHIUPEKTOpa, OH OOHApYXWJ, YTO PYKOBOJCTBO KOMIIAHMHM TPAaTUT HAa BCTPEYM OUYEHb MHOTO
BpeMeHH. HeBeposTHO, HO €XEeMECAIYHO I «BEPXYLIKM» KOMHAaHUM — 35 4el0BEeK — IPOBOJININ
LENYI0 «HEJENI0 BCTpew»: NATh OyAHUX JAHEH OOCYXXHaau NporpaMMy U HUTOTH. OTH CECCUH
00XOIMIINCh KOMITAHUH HEJIEIIEBO — JOPOXKE, YEM OHA MOTJIa cede MO3BOJIUTh B Ty MOPY.

B xonne 2006 roma Mymanu oOpaTwics K KOMaHAe C MPOcbOoi ONEeHUTh 3((HEKTUBHOCTh
PEryJISIpHBIX COOpaHUil U MO UTOraM OTCESJI HEHY>KHbIE M COKPATUII 3aTSHYThIE. 3aMETHO TOBBICHIIACH
oTJaya BpeMeHH. PyKoBOJCTBO cTaio ropasfo 0ojiee KPUTHUYHO OTHOCHTHCS K 3asBKaM Ha HOBBIE
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BcTpeur. X0Ta MeHekepoB Ford He MpOCHIn HEMPEMEHHO OTKA3aThCsl OT KaKUX-THO0 MEepOTIpHUTHH,
MpeKJe YeM Ha3HayaTh HOBBIE, OHU Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BBIJEJIECH HEKUIl BpeMEHHOU
JUMMUT.

Ceiliyac BMecTO NATUAHEBHBIX ceccuit Ford mpoBoauT exeHenenbHbIE BCTPEUM IO OLIEHKE
Ou3Hec--1JIaHa. Briciiee pyKkoBOACTBO KOMIIAHHMHU YETHIPE-IATh YacOB OOCYXXIAeT CTpaTerHuecKue
BOIPOCHI U MPOBepsET pe3ybTaThl. [loBecTka AHS cTaHIapTHAs, a IOTOMY M MOATOTOBKA K HEMY HJIET
B Ford no-nakaranomy, 6maronapst 4eMy yJajioch BBICBOOOAMTH THICAYM PabOYMX YAacCOB M COKPATHTh
pacxoapl — Kak pa3 B TOT MOMEHT, KOIJa KOHKYPEHThl MCKalld TOCYJIapCTBEHHbIE CYOCHIUU.
IToBbICHIICS TEMIT IPUHATHS PELICHUH, U YIy4LIHIOCh UX KauecTBO, a 3HAUUT, ycKopuiics Bbixos Ford
U3 KpHU3Huca.

IIpopabarteiBaiiTe Ou3Hec-IIaH JJsi  J000ro HOBOro mnpoekra. Komnanum dyacto
«3apa)karoTCs» MHUIMATUBHOCTHIO U HAUWHAIOT FTPOMO3AUTH OJUH MPOEKT Ha pyroi. C BUay Bce OHU
UHTEPECHBIE, HO OYEHb HEMHOTUM CY’KIEHO JOWTH /10 KOHIIA.

Korna I'spu Tonpbepr cran B mapre 2013 roma renaupekropom Newmont Mining, oH
OOHapy>XWJI B KOMIIAaHUH 87 NMPOEKTOB Pa3HOM CTENEHH rOTOBHOCTH. KakabpIM 3aHUMAJICS OJUH MU
HECKOJIbKO YJIGHOB HCIIOJIHUTEIBHOIO CcoBeTa. HUIMATHBBI, HampaBl€HHbIE Ha TIOBBIIICHHE
6e3omacHoctu pabor wiu dpdexTuBHOCTH M00bIYM, OBUTH HEOOXOIWMBI, HO OBLIO MHOTO U
COMHHUTENBbHBIX — €CJIH MOACUNUTATh COOTHOIICHNE BJIOKEHHBIX CHJI U PE3yJIbTaTOB.

A dekT pacxoaALMXCA KPYFoB
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YToOBI COBJIAAATE C «AMUAEMHUEH POEKTOBY, ['onadepr mpukas3an coCTaBUTh OW3HEC-TIIAHbI JIJIS
BCEX paspabaThiBacMbIX M HaMe4aeMbIX HMHUIMATUB. OTHBIHE, MPEXKIE YeM 3aHATHCS YEM-TO,
PYKOBOJIUTENW TPOBEPSUIM TUIAH M CYWTAIM, CTOWT JIA OBYMHKA BBIICIKH. B KaXJIoM mpoekTe
MIPOCYMTHIBANACH TIPE/IIoJIaraeMasi BhIr0JIa M BCE PAcXO/Ibl, BKIIFOUAs 3aTPaThl BPEMEHU, U HA KaXIbIi
Ha3HAYaJIl OTBETCTBEHHOT'O — TOM-MEHEIKepa, KOTOPBIA OTUUTHIBAICS O XOZC BBHITIOJHECHUS IUIaHa, a
TaKXKe 0 OFOKETY.

OTH Mepbl TPUHECTH pe3yibTaT. MHOTHE TPOEKTHI, 3aTesiHHbIC emle Mo npuxona [omnmdepra,
OBUTM OTMEHEHBI, MOCKOJBKY IMOJ HUMHU HE OBUIO YOCIUTEIBHOTO OW3HEC-TUIaHA, a KaKhe-TO He
MPONLTH «3anmTy». Yepe3 Tpu Mmecsna noptdonro WHUIMATUB B Newmont COKpaTHIICS Ha TPETh.
Temeppr KoOMIaHUS TJaBHBIM 00pa3oM BKIQAbIBajla BpeMs B IMOBBINICHUE O€30MAaCHOCTH U
s dexTuBHOCTH PabOT.

Yupocture CTPYKTYpYy opranu3zamuu. Uem Ooibllie YpOBHEW OTIENSIET TCHIAUPEKTOPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOJIbIIC HIET WHPOpPMALUS U TEM TpYyIHEE
MIPUHUMATH pelieHre. Bee pyKoBOAUTENM 3HAIOT 3TO, HO HE BCE JIENIAl0T BHIBOJGL. U emie: MHOTHE HE
MOHUMAIOT, YTO KaXIbIH JIOTIOJIHUTEIBHBIA CylepBai3ep — 93TO JIMIIHUE PacXOJbl, JAICKO
MIPEBOCXOIAIINE CTOMMOCTh CAMOW IITATHON eAUHHMIIBL. [I[poMekyTOUHasI MHCTAHIIUS OPTaHU3yeT CBOU
coOpaHUs, ¥ 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-TO WX OILCHHBATh, U KaJ0e€
coOpaHHE TOPOXKTAET MHOXKECTBO ceOe MOAOOHBIX. MBI BBIYHCIWINA, YTO B CPEAHEM TIOSBIICHUC
HOBOTO MEHE/DKEpa B OpraHU3alluy J00aBIsieT pabOTHI HA MOJTOPA YEIOBEKa — €ro CTaBKa IUTIOC €Ile
50% BpeMeHH OJHOTO W3 IMOJAYMHEHHBIX, a& KAl JOMOJHUTEIBHBIN BHIIC-TIPE3UICHT CO3/1aeT
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paboty ans 2,6 uenoBeka. MEHEIKEpOB U BUIIC-TIPE3UIACHTOB COMPOBOXKIACT LENBIH «KapaBaH»
MTOMOUTHUKOB, OT JINYHOTO CEKpeTapsl 10 PyKOBOAUTENSI KOMaHAbI — M 3TO elle Oojbiie paboThl U
usnepxkek. (Cm. Bpe3ky «Bo uTo oOoWaeTcs emie OAWH PYyKOBOJIUTENbY».) PaboThl cTaHOBHUTCS BCE
OoJIbIIIe, a BpeMEHH — BCE MEHBIIIE.

[TockonpKy THUIIHKWE YPOBHU aIMUHUCTPUPOBAHHUS O3HAYAIOT JOMOJTHHUTEIbHBIC TMPSMBbIE U
KOCBEHHBIE W3JICPKKH, TOBBICHTh 3()()EKTUBHOCTH pabOTHl MOXKHO, YIMPOCTHB CaMy OpPTaHM3aIHIo,
npuueM HauyaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yHuBepcutet B bepkiu cTonkHymcs
C Cephe3HBIMH (DMHAHCOBBIMH 3aTPYAHCHUSMH: HM3-32 HAKOIMBIIETOCS NeuIuTa OIODKETa y HETO
cpesamu $150 muH. YToOBI NpOPHUHAHCHPOBATH JACATEIBHOCTh, Ha KOTOPOHW IEPXKHUTCS pPEIyTallus
YHHBEpCHUTETa KaK y4eOHOTO W HAyYHOTO IEHTPa, aIMUHHUCTPAINS CTala UCKATh CIIOCOOBI COKPATUTh
pacxoapl. JleTom TOro ke rojma pekrtop yHuBepcurera PobepT bupreHo mpeanoxuin mporpammy
YIy4IIEHUS  ONEPAallMOHHOW  JEATEIbHOCTH  KaJpoBOW,  (PUHAHCOBOM,  HMHQPOPMAIMOHHOM-
TEXHOJIOTHYECKON M aJMUHHCTPATHBHOW CIIyk0 ans Bcex 14 komemked M cra ¢ TUIIHAM Kademp
YHUBEPCHTETA.

Bce »stu cmyxObl CcTaHAAPTU3UPOBANH, YIPOCTHIH, CAETATH MEX(PaKyIbTeTCKUMUA. ITO
MTO3BOJIMJIO YAAITUTh COTHH HEHY)KHBIX «IIPOMEKYTOUYHBIX 3BEHBEB)» M BHICBOOOIUTH HEMAIO BPEMEHHU.
PectpykTypu3anus u ynpolieHue coeperiu yHuepceutety okosio $120 i B roa. bepkiu Hayuwmics
TpPaTUTh MEHBIIIE, a JIeJaTh OOJIbIIIE.

BoiieinTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTPaThl. bBONBIIMHCTBO KOMITAHUK HE
OTPaHUYHUBAIOT KPYT JIOZEH, 001aalonmX IpaBoM CO3bIBaTh coOpaHusi. B pe3ynpraTe — pelieHus o
TOM, Kak JOJT0 TPOAIUTCS 3aceJaHue, KOTrOo TMOo3BaTh U Jaxe OOs3aHbl JM MpPUIIIAIICHHBIC
MPUCYTCTBOBATh JIMYHO, 3a9aCTyI0 NMPUHUMAIOT Ha HWKHEM YPOBHE HepapXuu. MepOnpHsITHS CTOST
HEJICNIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBOIUTEIHM KPYITHOTO MPOW3BOJCTBA HEIABHO OOHAPYKHUIIH, YTO PETyISPHBIC
MOJTYyTOpa4acoBbIe COBEIAHMsI MEHEKEPOB CPEeTHETO 3BeHa o0xosarcs Oonee yeM B $15 mMiH B ro.
Ha Bompoc, KTO CaHKIIMOHUPOBAI 3TH BCTPEYH, MEHEDKEPHI HE MOTJIH J1aTh BPa3yMUTEILHOTO OTBETA.
«HukTo... momomank Toma pacceuiaeT MpuUriamieHue, ¥ KoMaHaa codupaetcsi». MHBIMU clioBaMu,
CeKpeTapro MIJIA/IIIETO BUIIE-TIPE3UICHTA TO3BOJICHO TPaTuTh $15 MITH IO COOCTBEHHOMY YCMOTpPEHHUIO.
Ecnu Ob1 pedp 111a 0 MPSAMBIX PacXoAax, HUKTO Obl HE MO3BOJIUI €My PACTIOPSIAUTHCSA M 3HAYUTEIHHO
MEHBIIEH CYMMOM.

B napyroit mpou3BOACTBEHHON KOMIIAHUHM, C KOTOPOM MBI HEJABHO TMPOBOAUIN pPadoTy,
PYKOBOJICTBO HAIIIO JIBa MPOCTBHIX CITOCO0A COKPATHTh MAaJIONPOAYKTUBHBIE COOpaHHs. Bo-mepBbIX,
MPOJOIKUTEIHLHOCTh CPEe3alId ¢ Yaca J0 MOoiydyaca, a BO-BTOPBIX, OTPAHUYUIIN YUCIO YYACTHUKOB —
He Oonee cemu. Temeph, 4TOOBI MPOBECTH BCTPEUY JUTMHHEE TOJyTOpa YacOB WIIM C y4acTHEM OoJjee
CEMH 4YEeJTIOBEK, HaJ0 OBLJIO MONyYaTh pa3pelieHue PyKOBOJUTENS Ha JIBa YPOBHS BBIIIE. 3a MONTOAA
OFOJDKET BPEMEHH COKpPATHIIM: B JICHE)KHOM DKBHUBAJCHTE BBIMTPHIINI OBUI PaBEH 3apIuiaTe JBYXCOT
COTPY/AHUKOB.
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Bo 4T0 oBboigeTcs ewe
OJMH PYKOBOAWUTENDb

Y Kagoro pyKoBOAWTENA €CTb NOMOLLHMKH: OHM 06paGaThiBaIOT MOYTY W FOTOBAT
coBpaHu1A, TaK YTO UX BPeMs TOXe cNejyeT y4uThiBaTh, YeM Bbllle paHr
y MeHepepa, TeM Gofblue NOMOLHUKOB TpebyeTes.
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UCMONHUTENBHbIA

CranpapTu3upyiiTe mpouecc NpUHATHS pelleHHsi. Bo MHOTMX KOMIAHUSX MpPOLENyphl U
IpaBa NMpopaboTaHbl TakK IUIOXO, YTO JIOAM JOJIbIIE OOCYKIAIOT KTO M 4YTO JOJDKEH pelllaTh, YeM
HETOCPEJCTBEHHO (JOPMUPYIOT U BBIIOJHSIIOT PeUIeHus. B Takux ciydasx MMeeT CMBICH BBIpaOOTaTh
€IMHBIN U1 BCEH OpraHu3alMy CTaHIapT: 3TO 3aMETHO MOBBICUT 3(PEKTUBHOCTb MPUHSITUS PELLICHUN
u cOepexeT BpeMs Ui APYTHX JAe.

XopomuM TMPUMEPOM MOXKET Mocaykuth Woodside, kpynHeiimas B ABCTpalud HE3aBUCHUMAs
HedTerazoBast Komrnanus. ['ogamMu ynop nenancs Ha «MaTpUYHBIN NPUHIMII U COTPYIHUKH HE OBLIH
YEeTKO 3aKperuleHbl 3a otTnaenamu. CucteMa Crnoco0CTBOBasia COTPYIHHYECTBY MEXAY pa3HbIMHU
MOJIpa3/IeIeHUsIMH KOMITAaHWHU, HO TpaBa M MOJOTYETHOCTh HE OBLIM MpPOSICHEHBI. B pesynbTare Bce
OoJbllle BPEMEHHU YXOAWIO Ha KOOPJMHHUPOBAaHUE NEUCTBUI pa3IMYHBIX OTAEIOB M (PUIHAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pyxoBoactBo Woodside mnpommcano psn
IPUHIUIOB, OJHO3HAYHO paclpelesiuB O0sS3aHHOCTH, MPaBa U OTBETCTBEHHOCTb MEXKIy pa3HbIMHU
MOJIPA3/ICICHUSIMH, TEXHUYECKUMH CIY>KOaMU W MTa0-KBapTUPOH KOHLEpHA. MHOTHE COTPYIHUKHU
MPOILIM CHELHATbHbIM TPEHUHT, OCBOWIM HOBbIE IPUHIMIIBI PA0OTHl U MOHSIIN, KaK UX NPUMEHATH B
CBOMX KOMaHAax. UToObl yCTpaHHTh HMCKYyCCTBEHHBIE HPEMSATCTBUS U YCKOPUTH MPOLECC MPUHSATHS
pemieHuid, Oblna co3laHa HeOOJbINAs CETh «HABUIATOPOB» — IPEACTaBUTENEH pa3HBIX OTIENIOB
KOMITaHUH.

Pesynbratel He 3acraBuiM cebs kaaTh. Pa3oOpaBmmch ¢ BONPOCaMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOnerumnu mnpuHATHE perieHuil. COKOHOMJICHHOE BpeMs B
OCHOBHOM TpaTAT Ha BHINIOJIHEHUE PEIIEHUH U BBIABICHHE HOBBIX BO3MOXHOCTEN pOCTa.

YcTaHoBUTH eIUHBII pacnopsitok. Hu ogHa KoMIaHUS HE MOXKET BOBCE OTMEHHUTH COOpaHUS
—OHM [OMOTAIOT HaJaXKWBaThb COTPYIHUYECTBO W INPUHMMATh OCHOBHBIE pemeHus. Ho MoxHO
3aMETHO MOBBICUTH KQ4e€CTBO BCTPEY, €CJIU COOJIIOJaTh HECKOIBKO OUE€BUIHBIX HOPM.

* SIcHo mponuckIBaTh 1enu coBemianusa. B Intel y moboro co6panus cpasy 0003Ha4YarOT 3aa4u:
uHpopmanus o teme A, obcyxaeHue tembl B, pemenne mo teme C. 3By4HT IpocTo, HO Giaromaps
TaKUM MepaM BCe MPUCYTCTBYIOIIME 3HAIOT, K YEMY JIOJIKHBI IPUITH.

* l'otoButh 3apanee. B xommanuu Ford Bce marepuanbl Uit exeHenenbHoi BcTpeun BPR
pacchlUIalOTCs 3apaHee, YTOObl YYAaCTHMKM MOIVIM O3HAKOMUTBHCS ¢ HUMH JO COOpaHMs M MEHbILE
BpPEMEHU TPaTUTh Ha 0OMeH HH(popMaIMel yKe Ha caMOM COOpaHUU.

* Hauunate BOBpems. Ecinm uyacoBoe coOpaHume HayMHAETCsl BCEro JIMIIb C HNATUMUHYTHBIM
OII03JJaHUEM, KOMITaHUs TepseT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax aesaTeabHOCTH PyKOBOJCTBO TAKOTO HE MOTepIeso Obl. * 3akaHUUBaTh OBICTPO,
ocobeHHo ecnu Tonky He BHaHO. CtuB [[)koOc TpeOoBasl «CMEHBI COCTaBa», €CIM BHJEN, YTO
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YYaCTHUKHU SIBUJIMCH HEMOJTOTOBJICHHBIMH WM MPOIYKTHUBHOCTH OOCYXKAeHHs, agaeT. Koe-komy 310
Ka3aJ10Ch Yepecuyp TpyObIM, HO TaK OH MPEAOTBpaIlal HapaCHBIE TPAThl BPEMEHHU U JICHET.

Hudopmupyiite meHex:kepoB 00 ux 3arparax. [0oBopAT, TO, YTO HENb3S HU3MEPUTH,
HEBO3MOKHO MPOKOHTPOJMPOBaTh. OJHAKO JIMIIb HEMHOTME OPTraHM3alMHM PETYISIPHO H3MEPSIOT
TaKhe CYLIECTBEHHBIE, CKa3bIBAIOIINECS HA MPOAYKTUBHOCTH MapaMeTphl, KaK MPOJOKUTEIbHOCTh U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI JIEKTPOHHOW MOYTHL. be3 MOHUTOpHUHTAa HEBO3MOXKHO TIOHSTH, HA
YTO pacxoJyeTcsi BpeMsi, U TPYAHO €ro OpraHu3oBaTh. A He 3Has TEKyLIUX MOKa3areied 3arpar
BPEMEHU, HEBO3MOKHO YCTAHOBHUTH 1IEJIEBBIE.

MHorue pyKOBOJIUTENN YK€ TOJICYUTHIBAIOT, CKOJBKO BPEMEHU OHH MPOBOIST HA COOPAHHUAX C
pa3HbIMU KOJUIGKTUBAMU M MO pa3HbIM TMoBoJaM. J[Jg 3TOro AOCTaTOYHO 3aBECTH JIMYHBIN
eXenHeBHUK. HekoTopple kommanuu, B TOM uucie Seagate u Boeing, MpoBOIST SKCIEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEpaM TOJHBIN OTYET O TOM «OpeMEeHN», KOTOPOE T€ BO3JIaratoT Ha KOMIIaHUIO
B BHJIE COOpaHUi, SIEKTPOHHON MEPENICKHU U TaK Jlajee.

B Seagate HECKOIBKO PYKOBOJIUTENEH YYaCTBYIOT B CHEHUAIBHOW MPOTpaMMe: OHHU MOJTYyYArOT
OTUEThl O CBOMX 3aTpaTax BPEMEHHU B COIMOCTABIECHHUU CO CPEAHHUM [UJIsl PyKOBOAMUTENIEH UX YPOBHS.
DTH CBOJIKH MIOMOTAIOT CKOPPEKTUPOBATH MPAKTHKY PaOOTHI.

BPEMS — CAMbBIN JIPATOLEHHBIM PECYPC OPTAHM3AIIMMU, HO 3a4acTyio €ro
TpaTaT 3psA. Hu 3a kakue NeHbru HaM HU MPUKYIUTh K CyTKaM JABAANATh MATHIA 4ac, HU BEPHYTH
MUHYTHI, TPOBEJCHHBIE B OECCMBICIIEHHOW TOoBOpuibHE. UToOBI Bama KomaHaa paboTrana To
MaKCUMyMy, HYXKHO Oepeub AparolleHHOE BpEeMsS COTPYIHHKOB, COCTaBISATh CTPOTHH OIOKET
BpPEMEHH, MPUIOKHUTH YCHUIIHS K TOMY, YTOOBI HHBECTUILIMY BPEMEHH MPUHOCUIIN Ballle KOMITAHUU KaK
MOYHO OOJIBIIIYIO TPUOBLIT.

Bomnpocs! 1151 00Cy:KIeHus:

1. Kak paccuuTtaTh CTOUMOCTh pabOYero BpeMEHH, U JJIs Uero Hy KHa 3Ta BelIUYHHA?
2. Kakum 06pa3oM MOKHO BBICBOOOJUTH BpeMs, U JIJIsl 4Er0 ATO HEOOXOAMMO JeNiaTh?
3. Kak ycneBatsb nenatb Bce?

4. Yto nenaete Be1, 1151 TOro uto 661 y Bac Ob110 10CTaTOYHO CBOOOAHOTO BPEMEHH?

9.2 MeToan4yecKkne peKOMEHIANMH N0 MOAT0TOBKEe MUCbMEHHBIX padoT
Pecdepatsl BBINOIHAIOTCS CTY/IEHTAMU B KAUe€CTBE OTPAOOTKHU MPOITYIIEHHBIX 3aHATHH

Tembl pedepatoB o fucuriInHe « MeHeIKMeH»

1. Illxona HayYyHOTO yTpaBJICHUS: BUIHBIC IMPEICTABUTEIN, OCHOBHBIC TPYIbBI, KIIOUEBBIC WJICH,
BKJIa/1 B (GOPMHUPOBAHKE U pa3BUTHE MPOPECCUOHATHLHOIO MEHEIKMEHTA.

2. AIMUHHCTpaTHBHAs IIKOJIA YIIPABJICHUS: BUIHBIC NMPEICTABUTEIH, OCHOBHBIC TPY/bI, KIIFOUYCBBIE
ujeu, BKIaJa B OPMUPOBAHUE U PA3BUTHE MPO(PECCHOHAIBHOTO MEHEKMEHTA.

3. lkosa yenoBeyeCKUX OTHOIICHUHN (HEOKIACCULIM3M): BUAHbBIE MIPEJICTABUTENIN, OCHOBHBIE TPYIbI,
KJIIOYEBbIC UJIeH, BKJIa B JOPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATBHOTO MEHEIXKMEHTA.

4. IlIxompl MOBEIEHYECKNX HAYK (COIMAIbHBIX CHCTEM): BHIHBIC MPEICTABUTEIH, OCHOBHBIC TPY/IHI,
KJIIOYEBbIC UJIeH, BKJIa B POPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATBHOTO MEHEIXKMEHTA.

5. Illkosa KOJTUYECTBEHHBIX METOJOB: BHUIHBIC TPEJICTABUTEIH, OCHOBHBIE TPYAbI, KIIFOYECBHIC HUIICH,
BKJIa/1 B (GOPMHUPOBAHKE U pa3BUTHE MPOPECCUOHATBHOIO MEHEIKMEHTA.

6. HoBple KOHIENIWW YHpaBICHHWS B MEXIYHAPOJHOM MEHEIKMEHTE: BCEoOIee yIpaBlieHUE
kauectBoM (Total Quality Management), ynpapnenue 3HaHUsIMU (Knowledge Management),
KJIIMEHTOOpUEeHTUpOBaHHbIN MeHemkMeHT (Client Relationship Management), cOanancupoBaHHas
cucrema Tmokazatenei (Balanced Scorecard), ynpaBnenue dddexTuBHOCTRIO (Business
Performance Management), ynpaBienue ctouMoctbio koMmnanuu (Value-Based Management) n
ap. MIx xapakrepuctuka. BeI30BbI COBpEMEHHOMY MHPY.
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VYnpasnendeckast Mbiciib Poccun XX B. OcobeHHOCTH (hOPMUPOBAHUS U Pa3BUTHS — ABIKEHHE 32
Hay4HYI0 opranu3ainuto tpyaa (1920-30-e rr.).

VYnpasnenueckas Mbicib Poccun XX B. COBEpIIEHCTBOBAHME CHUCTEMBI IUIAHUPOBAaHUSA M
yIpaBiieHUs! HapoJAHbIM X03saicTBOM (1960-1980-¢ 1T.).

VYnpasnendyeckas mbiciib Poccun XX—XXI BB. [lepexon Ha nmpodeccHoHaNbHBI MEHEIKMEHT B
YCIIOBUSAX PHIHOYHOM 3KOHOMUKH (1990-2010-€ rT.)

Opranu3zanus: NOHITHE, OCHOBHBIE 3aKOHBI, BU/IBI.

Crpareruueckoe BUICHHE W MHUCCHs OpraHU3alliy: Ha3HaueHHe, Kiaccu]HKaius, 0COOEHHOCTH
(dbopmMHUpoBaHUS.

Henu ynpasneHus: kiaccuukanusi, TpeOOBaHHA K pa3zpaboTke, (GOpMbI yCTaHOBJIECHHUS,
ynpasienue 1o neasim (MBO).

JKW3HEHHBI MK OpraHM3aluu: TMOHATHE, KoHueniuu A. Anmseca m JI. I'pelinepa, ux
CoJIepKaHUE, CPABHUTEIIbHAS XapaKTEPUCTUKA CTAUN Pa3BUTUS COBPEMEHHBIX KOMITAHHUMN.
Opranmsanusi Kak cucreMa. BHyTpeHHss U BHEHH:s cpela. XapaKTepUCTHKa OPraHu3aluy Kak
CUCTEMBI: pa3elICHHe TpyJda U CHELUaIu3alds, CBS3M U MEXaHU3Mbl KOOPIMHALUH, CTEIEHb
LEHTpAJIN3alM1, OPTaHU3aIIMOHHBIE TPAHULIBI.

XapakTepuCcTHKa OpraHU3allMy KaK CUCTEMBI: pa3JelIeHUue TpyJa U CIEeLUaInu3alus, CBI3U u
MEXaHU3MbI KOOPIMHAILIMH, CTEIICHb LICHTPAIN3alliH, OPraHU3al[MOHHBIC TPAHUIIBIL.

Cpensl opranuzanun. OCOOCHHOCTH €€ aJanTaliyi K BHyTPEHHUM U BHEITHUM U3MEHEHUSIM.
QOyHKIUS IJITAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YNPABICHYECKON MTPAKTHKE.

@OyHKIUS IJITAHUPOBAHUS U €€ MECTO B MOEH JIMYHOU KU3HH.

@yHKIMS TPOTHO3UPOBAHUSA U €€ MECTO B COBPEMEHHOM YIIPaBICHUYECKOM MPAKTHUKE.

@yHKIUS IPOTHO3UPOBAHUSA U €€ MECTO B MOEH JINYHOU JKU3HHU.

@yHKIMS OpraHnu3alui U €€ MECTO B COBPEMEHHOH YIPABICHYECKON MTPAKTHKE.

QyHKIUS OPraHU3aluu U €€ MECTO B MOEH JIMYHOMN KU3HHU.

@yHKIMS KOOPIUHALMY M €€ MECTO B COBPEMEHHOM YIIPABIECHYECKON IPAKTUKE.

@yHKIUA KOOPAUHALIMY U €€ MECTO B MOEH JIMYHOH KU3HU.

@yHKIMS MOTUBALIMY U €€ MECTO B COBPEMEHHOW YITPaBICHUYECKOUN MPAKTHKE.

@yHKIUS MOTUBALIMKA U €€ MECTO B MOEH JINYHOM JKU3HU.

@yHKIMSA KOHTPOJIA U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.

@yHKIUSA KOHTPOJIA U €€ MECTO B MOEH JINYHOU JKU3HHU.

WuTerpupytoniye GyHKIMA MEHEI)KMEHTa U X MECTO B COBPEMEHHOM JIeJIOBOM MpaKTHKE.
Ceszyrone (yHKIMM MEHEKMEHTa M HMX MECTO B COBPEMEHHOHM JeloBOil mpakTuke. Poisb
KOMMYHHKAallui B YINPABIECHHUU:  OCHOBHBIE  IOHATHSA,  IPOIECC  KOMMYHHUKAIIMH,
KOMMYHHUKAIIHOHHBIC CETH W CTHJIM, MPOOJIeMbl B MEXKIMYHOCTHBIX KOHTAaKTaX M MYyTH HX
YCTpAaHECHHUS.

Cesyrone (QyHKIMM MEHEIKMEHTa W HMX MECTO B COBPEMEHHOH [IeNOBOW IpPaKTHKE.
VYnpapieHuecKkue perieHus: MoHATHE, KilacCU(pUKaLUs, 3Talbl pa3pabOoTKU U peaTr3aim.
Caszyrone (QyHKIIMM MEHEIKMEHTa U UX MECTO B COBPEMEHHOM J1eJI0OBOW NMpakTHKe. Y CIOBUS
MIPUHATUS KQU€CTBEHHBIX YNPABICHYECKUX PEIICHUM.

Caszyrone (QyHKIUH MEHEHKMEHTa U UX MECTO B COBPEMEHHOH JeloBOHM MpakTuke. MeToabl
pa3paboTKu, NPUHATHUS U ONTUMHU3ALUHU YIIPABICHUECKUX PEIICHUH.

JlenerupoBaHue MOJHOMOYMM U HOPMBI YIIPABJISAEMOCTH B CUCTEME YIIPABIICHHUS.

CrietmanbHble GYHKIIMM MEHEDKMEHTA U X MECTO B COBPEMEHHOM J1eJI0BOM MpaKTHKeE.

. CucteMHO-(pyHKIIMOHAIBHBIA aHAJIM3 Ipolecca YIpaBlIeHHs: OIIEHKa cocTaBa (DYHKIMA, MpaB U

00s13aHHOCTEH Ha Pa3HBIX YPOBHSIX MEHEIKMEHTA.

VYnpaBieHYecKHid TPYy/: MOHATHE, KIIOUEBbIe MPU3HAKU U cojepkaHue. TpeGoBaHus K
poecCHOHATBbHBIM KOMITETEHIUSIM COBPEMEHHBIX MEHEI’KEPOB.

ABTOMAaTHU3UPOBAaHHOE pabouyee MEeCTO MEHEeKepa: TpeOOBaHUS K €ro IMPOEKTHPOBAHMIO,
anmapaTHbIE CpeJICTBa, MPOrpaMMHOe o0ecrieueHue.
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NudopmanronHoe obecrieueHue YNpaBlIeHHA OpraHuM3anueil. 3HaueHHWe U CYIIHOCTb
uHpopMaluy, e€ TUIBI, KATErOpUu U UCTOYHUKHU. Poib MHPOpPMALIMOHHBIX TEXHOJIOTUI B
NESATEILHOCTA MEHEKEPA.

[udpoBble TEXHOJIOTMH B YIPABIEHUH COBPEMEHHBIMM KOMIIAHUSMHU; LEIM M 3a/]ayH,
NEPCIEKTUBHBIC BO3MOXKHOCTHU M 0KHUJaeMble 3((EKTHI.

PykoBonuTenb U €ro MecTo Ha NpEeANpUATUH: BIUSHHUE, BIACTh, POJIH.

Ctunip pyKOBOJCTBA: TOHSATHE, KIACCU(PHUKAIMSA U OCOOCHHOCTH NMPUMEHEHHS B COBPEMEHHOM
YIIPaBJICHYECKON MPAKTHUKE.

Mertopl ynpaBieHUs: MOHATHE, KIacCu(UKaIs, 0COOEHHOCTH MPUMEHEHHUS B MPAKTUKE PaOOTHI
COBPEMEHHBIX PYKOBOJUTENEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CPaBHUTENbHAS XapAKTEPUCTHKA.

JlunepcTBO B OpraHu3anuu: 0COOEHHOCTH BOCITUTAHUS JIUACPOB.

Ilepconan kak UMIEpAaTUBHBIA PECYPC OPraHU3allUU U €€ IJIaBHbIN MHTEUIEKTYaIbHbIN KaluTall.
Hosrie xonnenuun HR (3nxokpartusi, refimuzanusi, yrnpaBieHUe NPOEKTaMH, MapTUCUTIATUBHBIN
MEHEJ)KMEHT, YIpaBJCHUE 3HAHUSAMHU M Jp.) U UX BIMAHUE Ha Pa3BUTHE KOJUIEKTUBHBIX (GOpM
Tpyaa.

[TpodeccuonanbHoe 00ydeHne paOOTHUKOB Ha MPOU3BOICTBE.

CaMOMeHeKMEHT: OIpeie]IeHHEe JTUYHBIX IEHHOCTEH U MMyTeil UX JOCTHKEHUS.

VYpaBieHue TMYHON KapbepOu.

['pynmna B opraHu3anuu: MOHATUE, BUbI, CTPYKTYPa U MEXJINYHOCTHBIE OTHOIICHHUS.
OpraHu3anMoHHasi KyJbTypa: TOHATHE, KiIacCU(PUKalMsi, METOAbl JIMArHOCTHKH, YCIIOBUS,
CIOCOOCTBYIOIINE €€ TTOBBIIICHHUIO.

[TnanupoBaHue U ynpapieHUE pabOYMM BpeMeHeM (TaiiM-MEHEKMEHT).

Konnenmmst 6ananca Mexay TUIHON KU3HBIO U pabOTOi.

Komannoo0Opa3oBaHue kak COBpeMEHHasi MporpeccuBHas (hopMa Koomnepauy U COTpyIHUUECTBA B
OpraHu3aIyHu.

IOpuanueckas u counanbHasi OTBETCTBEHHOCTh OpraHU3aliH.

Pa3spernienre kOHGIMKTOB B OpraHM3alMi: WX MPUPOAA, THUIMBI, NPUYUHBI U TOCIEACTBUS,
0COOEHHOCTH yNpaBJIeHUs] KOH(DIUKTaMU.

SWOT-ananu3 1 0coOEHHOCTU €ro MPOBEJEHUS B MpakTHKE paboThl COBPEMEHHBIX KOMITAHUI
Mupa.

PEST-ananu3 u 0coOEHHOCTH €ro MpoBEJEHUS B MpPaKTHKEe pabOThl COBPEMEHHBIX KOMITAaHUMN
Mupa.

Kputepun u nokazarenu 3¢p(HeKTHBHOCTH MEHE)KMEHTA.

CIIA: xapakTepuCTHKa HallMOHAJBHOM MOJAENM MEHEIKMEHTa, JI€JIOBOM  KYJBTYpHI,
0COOCHHOCTEH BeJIeHUs IEPErOBOPOB U 3aKJIFOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MMapTHEPaMHU.
SnoHuA: XapaKTEpUCTHKA HAIWOHAJIBHOW MOJEIM MEHEIKMEHTa, JI€JIOBOM  KYyJbTYpBI,
0COOCHHOCTEH Be/IeHHUs IEPErOBOPOB U 3aKJIFOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MMapTHEPaMHU.
Poccust:  xapakTepucTHMKa HAIMOHAJIBHOM MOJEINM MEHEKMEHTA, JEJIOBOW  KYJIBTYpHI,
0COOCHHOCTEH Be/IeHHUs IEPErOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C 3apyOeKHBIMH IMapTHEPaAMHU.
CpaBHUTENBHAs XapaKTEPUCTUKA AMEPUKAHCKOMW W SMOHCKOM HAlMOHAIBHBIX MOJENEH
MEHEI)KMEHTA.

AKTyanbpHbIe TIPOOJIEMbI COBPEMEHHOTO MEXKIyHAPOTHOIO MEHEDKMEHTA: MHTEpHAIIMOHATN3aIlHs,
MYJIbTUHAIIMOHAIN3AUs U II100ann3aus.
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[Ipunoxxenue 1. AHHOTaLUA
paboueii mporpaMmsbl AUCIUIUIAHBL

AHHOTAIIAA PABOYEH ITPOT'PAMMBI JIJUCIIUILIUHBI

JucuumiimHa « MeHeKMEHT» peannsyercs: Kadeapoid yrpaBiieHus..

Ilens Kypca — popMHUpPOBaHUE Y CTYIAEHTOB HEOOXOIUMOro o0bEMa KOMIETEHIHH, TpeOyeMbIxX
IUISL pean3aliy OPTaHU3aTOPCKUX M YIPABICHUYECKHX CHOCOOHOCTEH, MO3BOJSIOMIMX YCKOPUTH HX
npoeCCUOHATIBHYIO aJaNTalli0 K JESITeIbHOCTH B COBPEMEHHBIX OpPraHu3alMax U 3(PQPEeKTHUBHOTO
B3aMMOJICHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJbHOTO IPABOBOTO IOJIS C COOJIOJEHHUEM HOPM
npo¢eCCUOHATIBLHON 1 00IIeUeIOBEUYEeCKOM ATUKH, U ¢ YUETOM MOCIEIHUX JOCTHXKEHUH U IIepe1oBOro
OIIBITA B 00JIACTH MEHEIKMEHTA.

3amaum Kypca:

— O3HAKOMUTb CTYJEHTOB C UCTOKaMU (POPMHUPOBAHUS YIPABICHYECKUX UJEH U B3IVISLIOB U UX
JanpHEeHIe 3Bosonneil B pa3Hble HCTOPUUYECKUE MEPHOABI B PA3JIUYHBIX CTPAHAX, a TAKXKE CBS3bIO
COBPEMEHHOTO COCTOSIHUS YIIPABIEHUYECKOM MBICIIH € TIPOLLIBIM;

— paccMOTpETh OCHOBHBIE ACIEKThl COBPEMEHHOI'O MEHEKMEHTa M JaTh HpeiCTaBieHue 00
UHTETPUPOBAHHOM IOJXO/E€ B BOMPOCaX KOHUENTyalbHOW TEOPUM YINPaBJIECHUS M MEHEIKMEHTa, U
MPAaKTUKA MEHEHDKMEHTA B OPTaHU3aLUAX PA3INIHBIX ()OPM COOCTBEHHOCTH.

— O3HAKOMHUTH C BHEJPEHHEM HOBBIX NMPHHLIMUIOB M METOAOB 3()()EeKTUBHOrO MEHEKMEHTa U
KOOP/AMHAIIMHU JESITEIbHOCTH KOJUIEKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIHiX;

— O03HAaKOMHUTh C BHEJJPEHUEM HOBBIX IPUHLUIIOB U METOAOB YIIPABIEHHsI KOJJIEKTUBAMHU JIFOAEH
BO UMSI JIOCTHKECHHUSI BBICOKUX COLMAIbHO-I)KOHOMHUYECKUX PE3YIIbTAaTOB.

— paccMOTpeTh HAy4YHO-NPAKTUYECKHE TMOAXOAbl M 00pas3lbl COBPEMEHHOIO YIIPABICHMS,
JOMUHHPYIOIIAE B TOW WIM WHOW COLUMAIBHO-KYJBTYpHOW Cpele, HWCXOIs U3 TPUHIUIIOB
LUBUWIN30BaHHBIX PHIHOYHBIX OTHOLICHUH.

JucuuiuinHa HampaBieHa Ha pOpPMHUPOBaHUE CIEIYIONIX YHUBEPCATHHBIX KOMITETCHIIUNA:

VK-3. CriocobeH OoCyIIeCTBIATh COLMAIbHOE B3aUMOJICHCTBUE U PEaIM30BbIBATh CBOIO POJb B
KOMaHJIe;

VK-6. CrniocobGeH ymnpaBiisiTh CBOMM BPEMEHEM, BBICTPAaUBaThb U PEATU30BBIBATH TPACKTOPHUIO
CaMOpPa3BHUTHS HA OCHOBE MPUHIIAIIOB 0OPa30BaHNUs B TCUCHHUE BCEH KU3HHU.

OIIK-3 Cnocoben cobmonate TpeOoBaHHS MPO(ECCHOHANBHBIX CTaHIAPTOB M HOPMBI
poeCCUOHAIBHON ITHUKH.

B pesynbraTe 0CBOCHUS TUCLMITIMHBI 00YYaIOLIMICs JOIKEH:

3namo:

— 3¢ (eKTUBHOCTH UCIIOJIb30BAHUSI CTPATErMU COTPYTHUUYECTBA JUIsl TIOCTH)KEHUS [TOCTaBIEHHON
LIeJIU, ONPEEIATh CBOIO POJIb B KOMaH/E;

- 0COOEHHOCTH MIOBEJICHHS BBIJICTIEHHBIX rpymni JrO/IeH, C KOTOPBIMH
paboTaeT/B3auMOJCHCTBYET, YUUTHIBAET UX B CBOEH /€ATEIIHOCTH;

~ BO3MOYKHOCTH TPUMEHEHHUSI CBOMX PECYpCOB M HX MPEICNOB (JMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), AJIsl YCHEIIHOTO BBIOJIHEHHS TOPYyYEHHOH paboThl;

- TMOHMMaTh BAXXHOCTh IUIAHUPOBAHUS TIEPCIIEKTUBHBIX IEJed MACATENBHOCTH C YYeTOM
YCIIOBUH, CPEJCTB, TMYHOCTHBIX BO3MOXHOCTEH, ITAIIOB KaphEPHOT'O POCTA, BPEMEHHOM NEepCIEKTUBHI
pa3BUTHS JEATEIBHOCTH U TPEOOBAaHUN PbIHKA TPYJa.

Ymems:

- MNpeaBUAETh  pe3ysbTaTbl  (IIOCHENCTBUS)  JIMYHBIX  JEWCTBMH M IUIAHUPOBATh
MOCJIeIOBATEIBHOCTD IIATOB ISl JOCTHKEHUS 33JJaHHOTO Pe3yJIbTara;

— peanu30BaTh HAMEUEHHbIE LIENH JEATEIBHOCTH C YYeTOM YCIIOBHM, CPEICTB, JTMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW IIEPCIIEKTUBBI PA3BUTHUS JEATEIHHOCTH W
TpeOOBaHUl ppIHKA TPYIa;

- HWCHOJB30BATh MPENOCTABISIEMbIE BO3MOXXHOCTH JUII TIPHOOPETCHHsT HOBBIX 3HAHWUU W
HaBBIKOB.
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Bnaoemos:

- MeroaaMu 3G (EKTUBHOTO B3aMMOACHCTBUS C APYTMMHU 4YJieHAMH KOMAaHJbl, B TOM YHCIIE
yd4acTByeT B OOMeHE MH(OpPMAaLUeH, 3HAHUSAMH M ONBITOM, M MPE3CHTAIlMH Pe3yJbTaTOB pPabOTHI
KOMAaH/Ibl;

— OIICHKOH >((EeKTHMBHOCTH HCHOJB30BAHUS BPEMEHH U JAPYTUX PECYPCOB NPU PELICHUU
MOCTaBJIEHHBIX 33/1a4, @ TAKKE OTHOCUTEIBHO MOJYUYEHHOTO PE3ybTaTa.

[To mucrumunae «MeHeKMEHT» MPeayCMOTpEHa aTTecTaus B opMe IK3aMeHa.

OO61mas TpyA0eMKOCTh OCBOEHUS AUCLUHUIUIHHBI COCTABIISAET 3 3a4eTHBIC €IUHUIIBL.
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