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1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

Lenv kypca — GOpMUPOBAaHUE Y CTYJIEHTOB HEOOXOAMMOro 00bhEMa KOMIETCHIIUN, TPEOyeMBbIX
JUIS pead3alii OpPraHu3aTOPCKUX U YNPaBICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH HX
npo(eCCUOHATIBHYIO aJaNTaluI0 K JIESTEIbHOCTH B COBPEMEHHBIX OpraHu3anusax U 3¢ (EeKTUBHOTO
B3aMMOJICICTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPAaBOBOTO MOJS C COOJIOJEHHUEM HOPM
poeCCUOHATTLHON U O0IIEUEIOBEUYECKON ITHKH, U C YYETOM IMOCIEIHUX JTOCTHKECHUN U TEePEI0OBOTO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3aoauu kypca:

— O3HAaKOMHUTH CTYJEHTOB C HCTOKaMH (POPMHUPOBAHMS YIIPABICHUECKUX UJEH U B3IIIAI0B M UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIe HCTOPUYECKUE MIEPUOMBI B PA3JIMYHBIX CTPAHAX, a4 TAKKE CBI3BIO
COBPEMEHHOT'0 COCTOSIHUS YIPABICHUYECKON MBICTH C MPOILIBIM;

— paccMOTpeTh OCHOBHBIE aCMEKThl COBPEMEHHOTO0 MEHE/DKMEHTAa M JaTh IMpejAcTaBiIcHHE 00
MHTETPUPOBAHHOM TIOJXOJ€ K PEUICHUI0 KOHIIETITYyaJbHBIX BOIPOCOB TEOPUU YIIPABICHHUS U
MEHE/KMEHTA, U MIPAKTUKHA MEHEPKMEHTA B OPTaHU3alUIX PA3INYHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJEHTOB C BHEJPEHHEM HOBBIX MPUHIUIOB M METOA0B 3 (HEKTUBHOTO
MEHE[KMEHTa U KOOPAWHAINH JACITEeTHbHOCTH KOJUIEKTHBOB JIIOJICH B COBPEMEHHBIX OPTaHU3AIUSX;

— O3HAKOMHUTH CTYACHTOB C BHEAPEHHWEM HOBBIX MPUHIUIOB W METOAOB YIIPAaBJICHUSA
KOJIJICKTHBAMH JTFOJICH BO MMSI TOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHIX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE MOJIXOJbl K YIPABICHUIO M OOpas3ibl COBPEMEHHOIO
YIpaBJICHUs, JOMUHHUPYIOIINE B TOW WIM HHOM COIMABHO-KYJIBTYPHOU Cpelie, UCXOAs U3 MPHUHITUIIOB
[MBUIIM30BAaHHBIX PHIHOYHBIX OTHOILICHHI.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI N0 TUCHHMIIJIMHE, COOTHECEHHBIX €
HHIMKATOPAMH J0CTHKEHHUS KOMIIeTeHIN

Komnerenuus Nuaukaropsl PesyabTarhl 00y4eHust
(K01 1 HAUMEHOBAHUE) KOMITeTeHI U
(K01 ¥ HAMMEHOBAHUE)

YK-3. Cnocoben YK-3.1. Ilonumaer 3naem: 3(HEKTUBHOCTH HCHOIB30BAHUS
OCYIIECTBIISITH COLIMAIIBHOE 3¢ HEeKTHBHOCTD CTpaTeruu COTPYJHUYECTBA TSt
B3aHMOJICHCTBHE U UCTIONIb30BaHUSI CTPATETUU JOCTHXKEHHS HOCTaBJICHHON LeIIH,

PeaI30BbIBATE CBOIO POJIb B | COTPYAHHYECTBA IS OTIpeieIIeT CBOIO POJIb B KOMaHIE.
KOMaH[e JNOCTHKEHHUS [TOCTaBIICHHON Ymeem: npenaBunetb pe3ysibTaTbl JTHYHBIX
LIeJIN; ONPEIEISeT POlb JEeUCTBUI M OpraHu3yeT paboTy KOMaHIbI

Ka)KJOr0 y4acTHHKA B JUTS JOCTKEHUS 3alaHHOTO pe3yJsibTara.

KOMAaH/IE; Braoeem: nemMoHCTpUpyeT TOHUMaHUE
pe3yapTaToB JINYHBIX JIEUCTBU;

ompezenseT IMOCIeI0BaTeIbHOCTh IIAaroB
JUIS TOCTW)KEHHS TIOCTaBIICHHOW LU W
KOHTPOJIMPYET MX BBIIOJIHEHHE.

YK-3.2 3ddextuBHO 3nHaem: paszHBle BUIBl KOMMYHHUKAITHH
B3aUMO/ICHCTBYET C YWICHAMHU (ycTHyI0, TIHCBMEHHYIO, BepOalbHYIO,
KOMaH/[bl; y4acTBYeT B 0OMeHe | HeBepOaJlbHYyI0, peajbHyI0, W Ap.) A

nHpopMaIuei, 3SHaHUAMHU PYKOBOJICTBA KOMAaHJOH M JIOCTHKCHHS
U OTIBITOM; COJCHCTBYET MOCTaBJICHHOM IIEJIH.

MIPE3CHTAINN PE3yJIbTaTOB Ymeem: yuuTHIBaTH B COBMECTHOWM
PpaboThI KOMaHIBI, COOMIOAAET | ACATEIBPHOCTH OCOOCHHOCTH TOBEACHUS U
3TUYECKUE HOPMBI 0O0IICHUS Pa3HBIX JIOJICH.
B3aUMOJICUCTBUSL. Braoeem:  wmeromamu 3¢ PexTUBHOTO

BSaHMOHeﬁCTBHH C JApyruMu YJICHAMU




KOMaH/bl, B TOM 4YHCJIC Y4YacTBYeT B
obmeHe wuHpOpManHUe, 3HAHUAMH U
OTBITOM, W TMPE3CHTAIMH PE3yJbTaTOB
paboThl KOMaH/IbI.

YK-6. CriocoGeH ympaBisiTh
CBOHM BpEMECHEM,
BBICTPanuBaTh U
peann30BEIBATh TPACKTOPHUIO
CaMOPAa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
Te4eHHE BCEeH KU3HU

YK-6.1. Onpenenser meinu
COOCTBEHHOMH I€ATEIHLHOCTH,
OIICHMBAs IIyTH UX JOCTHKEHUS
C YYETOM PECypCOB, YCIIOBHIA,
CpEICTB, BPEMEHHOM
TIEPCTIEKTHBHI PA3BUTHUS
JEATSILHOCTH U IIAaHUPYEMbIX
pe3yIbTaToB

3naem: BO3MOXXHOCTH MPUMEHEHUSI CBOHMX
PECYPCOB M WX TMPENENIOB JJIsl YCIEIIHOTO
BBITIOJTHCHUS TTIOPYYEHHON pabOTHI.

Ymeem: mposBIATL wuHTEpeC K yuebe
" HCTIONB3YeT MPEZI0CTABIISIEMbIC
BO3MOXHOCTU JJIsi TPUOOPETEHHs HOBBIX
3HAHUH ¥ HABBIKOB.

Braoeem:  omenkoir  3(h(EKTUBHOCTH
WCTIONIb30BaHUS  BPEMEHH W JPYTUX
PECYpPCOB TMPH PEIICHUH TOCTaBICHHBIX
3ajad, a TaKxe OTHOCHUTEIILHO
MOJTYYCHHOTO Pe3yIbTaTa.

YK-6.2. ®opmynupyer 1enu
COOCTBEHHOM IESATCIbHOCTH,
omnpenenss MyTH UX
JOCTUKECHHUSA C yUYETOM
pECypCoB, yCIIOBUH, CPENCTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTHUS ACSITEIBLHOCTU U
IJIaHUPYCMBIX PE3YyJILTATOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
MEPCIIEKTUBHBIX LIEJIEH NEATEIBHOCTH C
YUETOM YCIIOBHH, CPEICTB, JIMIHOCTHBIX
BO3MOJKHOCTEH, 3TalloB KapbepHOT0 POCTa,
BPEMEHHO! NEPCIIEKTUBBI Pa3BUTHS
JIEATSIILHOCTH U TPEOOBAaHUI PhIHKA TPYa.
Ymeem: yctaHaBnmuBaTh IPHOPUTETHI
COOCTBEHHOM JEATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHXKXCHUA.

Bnaoeem: MeTonamu OLEHKH
Pa3HO00Pa3HBIX PECYPCOB (JTMIHOCTHBIX,
MCUXO0(U3UOJIOTUICCKHUX, CUTYaTUBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3AIHN 1
caMOpa3BHUTHSL.

OIIK-4. Criocoben
UCIIOJIb30BaTh 0a30BbIE
3HaHUs B 00J1aCTH
WHPOPMAITMOHHO-
KOMMYHHKaIHOHHBIX
TEXHOJIOTHI B cepe CBoei
poheCCHOHATBHOMN
JeSITeTbHOCTH

OIIK-4.1. 3naeT coBpeMEeHHBIC
nH(OPMAITMOHHO-
AQHAINTHYECKUE TEXHOJIOTHU

3HaTh:

00J1acTH MPaBOBOTO PETYJIUPOBAHUS
MH(OPMaLMOHHBIX OTHOLIEHHUI;
IIPABOBBIE  HMHCTUTYTHl B
MH(OPMaLMOHHOTO IIPaBa;
MIPaBOBBIE PEKUMBI MH()OPMAITMOHHOTO
npaBa,

BUJbl OTBETCTBEHHOCTH B
MH(OPMaLIMOHHOIO IIPpaBa.
Ymersn:

OCYILECTBIIATH ITOUCK ITPAaBOBOM
MHGOPMALIMY B MEYaTHBIX U3/1aHUSAX U
IIPABOBBIX CIIPABOYHBIX CUCTEMAX

chepe

chepe

1.3. MecTo AMCUUIIMHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

JucuumumHa «MeHeIKMEHT» OTHOCHTCSA K 00s3aTelbHOM yacTh OJO0Ka JUCIMILIMH y4eOHOTro
IJ1aHa HarpasiaeHus noAarotoBku 46.03.02 JlokyMeHTOBeleHHEe M apxuBoBeneHue. [[ns ocBoeHus
JAHHOM JUMCIMIIMHBI HEOOXOMUMBI 3HAHUS, YMEHMS W BIlaJeHUs, chopMuUpOBaHHBIE B Mpolecce

oOydyeHus: Ha YpoBHE cpeaHero (TmoyiHOrO) o0mero oOpa3oBaHUS.
YyMEHUS W BJIAJICHUA,

JUCLUILINHBI

dbopmupyroTcs

3HaAHUS,

B pe3ynbTaTe OCBOEHHS
HEOOXOMUMBIE ISl  U3YYCHUS

MOCIEAYIOMUX TUCIHUIUIMH Kak 00s3aTeNbHOM yacTh ydyeOHOro IUlaHa, Tak M 4acTH, GopMUpYyeMOil
YYaCTHUKAaMHU 00pa30oBaTeIbHBIX OTHOILICHHH.




2. CTpyKTYypa AUCHMIIHHBI

OO6mmast TpyA0€MKOCTh TUCIUIUIMHBI COCTaBISIET 3 3.€., 108 akameMuuecknx 4acos.

CTpyKkTypa IMCUMIJIMHBI JJIS 04HO-32049HOI opMbI 00yUeHMsI

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOThl OOYYAIOIIUXCS C MeJarormyecKuMu
paboTHUKaMu W (WJIM) JIMIIAMH, TPUBJICKACMBIMH K pealn3aluil 00pa30BaTeNIbHOW MPOrpaMMBbl Ha
WHBIX YCIIOBUSIX, IPU MPOBEICHUH YICOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
1 Jlekuun 16
1 Cemunapsl 8
Bcero: 24

O06beM TUCHUIUTMHBI (MOTYIIs1) B POpPME CaMOCTOSTEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET

84 akameMuuyecKux 4acos.

3. Coep:xaHue TUCHUIIMHBI

yrpasiaeHust (MCTOpHOTrpadUISCKUii U
KOMITApPAaTUBHBIN MOIXOBI K
MEHEPKMEHTY)

Ne HaumenoBanue pas3aeiia Couepmaﬂl/le
JUCHMILINHBI
1. Hayunsle mikonsl 1 npupoa Ynpasenenue u menmeoscmenm. OCHOBHBIE TIOHSTHS W WX

CpaBHMTENIbHASI XapaKTEPUCTHUKA: ITUMOJIOTHS, COJIepKaHue,
rpaHMlbl  TpuUMeHeHus. Mcropudeckne ¥ COIMAIBHO-
9KOHOMHUYECKHE MPEANOCHUIKH BO3HUKHOBCHHS
npo¢eCcCHOHATLHOTO MEHEIKMEHTA.

Llkona nayunozo ynpaenenus N €€ 3HaU€HUE B MOBBIIICHUN
NpOU3BOAMUTENBHOCTH  Tpyna. D.Y.  Teilnop  Kak
OCHOBOTIOJIOXKHHK TIOCTPOCHHS CHUCTEMBI A(PPEKTUBHOTO
npou3BojicTBa (Teinopusm). Jlentouneie rpaduku [.JL.
I'anrra. [lpuknannas Hayka o nemwxennn ©. u JI. ['mnbper.
Mexanuzauus Tpyaa u KouBediep I. dopaa kak HoBas
TEXHOJIOTHsI OPTaHU3AIMU IIOTOYHOTO BBIITyCKa MPOTYKIIHH.
AOmunucmpamuenas wikoia W KOMIUIEKCHOE YIIpaBJICHUE
NPENpHUsITHEM: Teopuu «agMUHHACTpauum» A. aiions,
«panmoHanbHOl Oropokpatnm» M. BeGepa, «dopmanbHoii
opranmzauum» I'. YpBuka.

Llxona uenoseueckux omuouleHull N €€ pojib B MHTETPaLUU
U YCTaHOBJICHHH «IOJUIMHHOM TapMOHHUU WHTEPECOB
MeX1y paOOTHUKAMH M aIMUHUCTPAIUCH (HEOKITACCHUIU3M).
Brxiiag M. ®osuter B pa3paboTKy npo0iieM HNpupoibl BIaCTH
W MecTa 4YeJloBeKa Ha NPEANPHUITHH. XOTOPHCKHE
9KCIIEPUMEHTHI M KOHIIETILUS «COIaTbHOrO padouero» J.
Mpito B TOpOTHBOBEC KOHLEHIMU  <«3KOHOMHUYECKOIO
pabouero» I'. @opma. I[lpoGiembr  o0BenMHEHUS
¢dopmanbHOil M HedopMaTbHOM oOpraHuzandii B padoTax
Y. bepHapna.

Llxona nosedenueckux muayk (buxesuopusm) u €
WCCJIEIOBAHNA:  TOBEJCHUECKUE CTEPEOTHIBI, METOJBI
HaJI)KUBaHUSI MEXJIMYHOCTHBIX OTHOUICHUH, COIHAIBLHOE
B3aMMOJEWCTBHE ¥ KOMMYHHUKAllMd Ha IIPOU3BOJICTBE.
Teopun wmotuBauuun A.X. Macnoy, @®.U. TIepubepra,
J. MakKnemranna, B. Bpyma, JI. [Toptepa — 2. Jloynepa u
Jp. Briusiaue pykoBoauTenss Ha MOTHBAIIMOHHBIE YCTAHOBKH




pabotHukoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Ilxona nayku ynpaenenus W KOJIWYECTBEHHBIH aHaIN3
KadyecTBa NPHUHATUS ONTUMAIBHBIX pemeHuid. Tekronorus
A.A. borganoBa. Teopust o0mmx cucrem JI. ¢on
bepranandu. Kubepunetmka H. Bumuepa. MccnemoBanue
omepanuii (Teopur MaccoBOTO OOCTyKWBaHUS A. DpiaHra,
urp Jbx. Heilimana, JMHEHWHOrO IPOrpPaMMHPOBAHUS
k. b. Jlanuwra, IMHAMHYECKOTO MPOTPAMMHPOBAHUS
P. bennmana).

Opranu3aiys Kak 00beKT YIIpaBIeHHU
(cuCTEeMHBIN U CYObEKTHO-OObECKTHBIM
MOJIXOJIbI B MECHEKMEHTE)

Opeanuszayus: TIOHIATHE U CYIITHOCTb.

OcHosHble  3aKOHbI  OpeaHusayuu:  CaMOCOXPaHEHHS,
KOMIIO3UIIMKA / JCKOMIO3WIIMKA (CIMHCTBA aHaIW3a W
CHHTE3a), MPOIOPIIMOHATLHOCTH (TapMOHHH), CHHEPTHH,

HAUMCHBIIUX, “H()OPMHUPOBAHHOCTH, cBOe0Opasus,
OHTOT€HE3A.

Kpurepun kmaccudukamy  OpraHU3alWi:  COIHAILHAs
OpraHN30BaHHOCTH (bopmansHEIE, He(hOpMaTbHEIE),
CTEIEHb B3alMO/ICICTBHUS c BHEIIHEH cpenoit
(MexaHUCTHYECKHE, OpTaHH4YecKue), (opMa COOCTBEHHOCTH
(rocymapcTBEeHHBIE, MYHHIIUTIATBHEIE, YacTHEIE,

oOIIeCTBEHHBIC), MPAaBOBOE TMOJOKEHUE (KOOTEPATHBEI,
XO3SIUCTBEHHBIC TOBAPHILECTBA M OOIIECTBA), OTHOIICHUE K
mpuOBUTH  (KOMMEpUYECKHe, HEKOMMEpYeCKHne), BHI U
XapakTep JAESATENbHOCTH (Hay4yHble, MPOMBIIUICHHBIC,
(uHAHCOBEIE, TOPTOBBIE, CEpBHUCHEIC " Ip.),
MacIITadHpPyeMOCTh (kpymHBIE, cpenHue, MaJble,
MUKPOTIPEATIPHUSTHS), OO0BEMY TOTHOMOUYWH  (ruTHalbI,
NpeJCTaBUTENbCTBA,  OTACJICHHUS,  JlouepHUE  (QUpMBI,
MaTePUHCKHAE KOMIIAaHWHU), (QOPMUPOBAHHWE OTHOIICHHUN

BHYTpHU OpraHu3aluu (KOpIOpaTHBHEIE,
WHAWBULy aJTUCTCKUE, 3AXOKpaTU4ECKHe,
MapTUCUIATUBHEIE).

Cmpamezuueckoe 6uoeHue, MUCCUS U Yeau OPeAHU3AYUU.
Konnemmms MBO II. Jlpykepa u ocoOeHHOCTH ee
WCTIOJIb30BaHHMS B JIETIOBOY TPAKTHKE.

JKusnennvli  yuki opeanuzayuy: TIOHATHE, KOHIEILMH
JI. Teitrepa (1972), JIx. I'pn6obuna (1981) u U.K. Anuzeca
(1988), ux comepkaHue, CpaBHUTEIbHAS XapaKTEPUCTHUKA
CTaJuil pa3BUTHUS COBPEMEHHBIX KOMIIAHUM.

Cucmema: noHsTHe, 0a30BBIE COCTABIIIOLINE (JIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYXKEHHE, OPraHU3allHOHHbBIE TPAHUIIBI) U
BUIBI (3aKpbITasg, OTKpbITast). CTpyKTypa M CoOJep)KaHHUe
CHUCTEMHOr0  aHalM3a B  MEHEDKMEHTE:  H3yueHHE
OpraHu3alMy Kak eJUHOTO LEJIOro; UCcCIe0BaHue e€ MecTa
BO BHEIIHEW cCpelie; BBIJIEJICHUE YIPABISIOWEH U
yIpaBiIsieMOr MoJICHCTEM (CYOBEKTHO-O0BEKTHBIH TOJXO);
noctikeHne >Qdexra cuHeprum 3a Cu€T HUX IMPABUIBHOU
HaCTPOUKH.

Cpeda opeanuszayuu: BHyTpeHHsIS (11eH, 337]a9d, CTPYKTYpa,
TEXHOJIOTHH YIIPaBJICHUS, IEPCOHAN) U BHEIIHASA — MPSIMOTO
(MOCTaBIIMKK, MOCPEOHUKH, KOHKYPEHTBI, KOHTAKTHBIE
ayIUTOPHUH, TOTPEOUTENTN) M KOCBEHHOTO (TIOJUTHYECKUE,
NPaBOBBIE, 9KOHOMHYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduyeckue, KYJITYPHBIE, 9KOJIOTHYECKHE,
MEXyHApOIHbIEe (aKTOpbl) Bo3aelcTBHS. HMHCTpYMEHTHI
MOHUTOpPHHTa W ckanupoBaHus cpenasl (PEST-u SWOT-
aHanu3bl). AnanTanysi OpraHu3aldil K BHYTPEHHHM H




BHCITHUM U3MCHCHUSAM.

VYnopaBneHueckuid  Tpyad U
cogepkanue  ((yHKIMOHANbHBIN
MPOLECCHBIN TTOIXOJIbI
MEHEKMEHTE)

€ro
)54
B

Ynpasenenueckuii mpyo xax ocobwlii 6ud uenogeueckoul
OesimenbHOCMU:  COCTaB  yYacCTHHKOB,  OCOOCHHOCTH,

MpeaMeT, CpeJICTBa, coJiepKaHue, pe3ynbTar,
PETIIaMeHTUPYIOLIUE JOKYMEHTHI.
Yuacmuuxu ynpaerenueckoeo mpyoa — PYKOBOIUTEIH

(high-, middle- u low-management) u HCIIOIHHTENbCKUIA
MEHEUKEpCKU  Kopmyc. JIMHelHble M anmaparHble
MTOJTHOMOYHS.

Ocobennocmu ynpasnenuecko2o mpyoa — OpPUEHTAllUsl Ha
LHeJM W LEHHOCTM OpraHu3ally; aJAMUHHCTPUPOBAHHE
nporenyp, 00ecreunBaroIIuX COXpaHEHHE €€ CTPYKTYPHI U
MOJ/ICP’KUBAIOIINX ~ ONpPEACTCHHBIH  pabounii  pexum;
AKLCHTBI Ha nHGOPMALMOHHO-aHAJTUTHIECKYTO
JESITEIbHOCTh;  YEIOBEKOOPHEHTHPOBAHHBIA  XapakTep;
yOpaBlI€HUE  BpEMEHEM M JPYTUMH  pecypcamy;
OTIOCPEIOBaHHbIE (HEMAaTEePHAIBLHBIC) PE3YIIbTATHI.

Ilpeomem ynpasnenueckozo mpyoa — wHbpopMmarms. EE
OCHOBHBIC CBOWCTBAa M XapaKTEPHCTHUKU. TpeOoBaHMs K
WHpOpMalMK B CHCTEeMax ympaBieHHus. Meronsl ee
U3MEPEHHUSL.

Cpeocmea  ynpasnenueckozo  mpyoa:  WU3TOTOBICHHS,
KOMUPOBAHUs, PAa3MHOXKEHUS, XpaHEHHUS, TPYNIUPOBKH H
MOWCKa JTIOKyMEHTOB, 0OpabOTKH, BBIBOJA U IEpelayd
uHpoOpMari. ABTOMaTH3WpPOBaHHOE padoduee  MecCTo
MeHepKepa:  TpeboBaHHMS K  €ro  MPOEKTHUPOBaHUIO,
anmapaTHbIM CpPEACTBAM M INPOrPaMMHOMY OOECIICUEHHIO.
[udpoBoit MEHEHKMEHT W €ro 3HAYeHHE B COBPEMEHHOW
YIIPaBICHYECKON ITPAKTHUKE.

Cooeporcanue  ynpagnenyeckoco mpyoa —  GYHKIHA
MEHEDKMEHTA U UX BUIBI: 001IMe 0a30Bble — [UIAHUPOBAHUE,
OpraHusanys, KOOpJAHHAIMS, MOTHBALIUS, KOHTPOJIb; 00LIHe
JIOTIONIHUTENbHbIE — TPOTHO3UPOBAHHE, HOPMHUPOBAHUE,
MPOEKTHPOBAHHE, PETYIMPOBAaHUE, YUET; HHTETPUPYIOILUE —
PYKOBOJCTBO, JIMACPCTBO; CBS3YIOIIME — KOMMYHHKALUH,
YIpaBlIeHUYECKUE pEILIeHNs; CIEIHaJbHble — YIpaBlICHUE
(¢uHaHCAMH, TIPOU3BOJICTBOM, MOCTaBKAMH, MAapKETHHIOM,
YeJNOBEYECKMMH  pecypcaMu, Oe30MacHOCThIO M IIp.;
CpPEeIOOPHEHTUPOBAaHHBIE  —  BHEIIHWE,  BHYTPEHHHE;
NPUYMHHO-CII/ICTBEHHbIE —  TOJIE3HBIe, OecIolie3HbIe,
BpEIHBIC; MEHTAIbHO-(DUKCUPYEMBIE — SIBHBIEC, JIATEHTHBIC;
o JIOTHIKE pacnpeneneHus — CBOWCTBEHHBIE,
HECBOHCTBEHHBIE, AyOnmupyemble. OYHKIMOHAIBHBIN U
NPOLIECCHBIM MOAXOABL: OT pa3feieHus IeHCTBUI K HX
CHHTE3Y yepe3 OM3HEeC-IIPOLECCHI.

Pesynomam ynpasnenueckoco mpyoa — yUpaBlIeHYECKHE
peuIEHHs. Nx 3HAUYCHUE, CYIIHOCTb, CBOWCTBA,
KIJIACCU(PUKAIUSL u TUIIOJIOTHSI. TpeGoBanwus,

MpenbsIBIsIeMble K yIpaBlIeHYecKuM pemeHusM. Cragun
Ipoliecca UX NPUHATHS U PeATU3ALMH.

Opeanuzayuonno-npasosovie O00KyMeHmul,
peanameHmupyiowue  YAPAGLeHYecKyio  OesmelbHOCHb.
yCTaB MPENIPUITHS, YUPEAUTEIbHBIN JOMOBOP, CTPYKTYypa U
HmITaTHasT 4YUCIEHHOCTb, IITATHOE PACIMCAHME, IIPaBUIIA
BHYTPEHHETO TPYAOBOIO  PACHOPAIKA, KOJJICKTUBHBIN
JIOTOBOD, JTUYECKUI KOJIEKC, MTOJIOKEHUS 0
NOAPA3/IEICHUSX, JOJDKHOCTHBIE WHCTPYKIMM M HHBIE




pErIaMeHThI.
Cmpanosvie pasnuuus 6 NAAHUPOSAHUU U OPSAHUSAYUU
ynpaenenueckoco  mpyoa  (aMepuKaHCKas,  SITOHCKas,
3amaHOEBpOIIeiicKas, poccHiicKas MO MEHEDKMEHTA).

PykoBoaCTBO U TUAEPCTBO
(cuTyarOHHBIA ¥ KOHTUHT€HTHBIN
ITOAXOABI B MEHEDKMEHTE)

Menedscmenm xax uckyccmego. YUeT WHIUBHIYaTbHBIX
OCOOCHHOCTEW opraHu3anud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecriedenne) u ee pabOTHHKOB  (YepThHI
XapakTepa, IICHUXOJOTHs, MOTHUBBI U  CTHMYJIBI) B
3aBUCHUMOCTH OT CUTYalluH (CUTYaLMOHHBIN MOIXOM).
Pykoeooumenv u eco mecmo na npednpusmuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, TEMOKPATUYCCKUN U
mubepanbHblii) u  MemoOsvl  ynpasieHus  (TIPaBOBBIE,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
couuansHO-Ticuxonorudeckue). OcoOeHHOCTH UX BBIOOpA U
IPUMEHEHUS B COBPEMEHHON MPaKTHKE MEHEKMEHTA.
Jluoepcmeo: moHATHE, TpUpona, BHUAB ((hopMaibHOE,
HeQopManbpHOe). XapakTepHble YepThl W THIBI JIMAEPOB
(aBTOKpATHYECKHA, TEMOKPATHICCKUH).

Teopuu nuoepcmea: «Benmukoro denoBeka» (E. boprarr),
curyaionnsie  (0.D. duanep), NCUXOAHATUTUYCCKHE
(2.J1. bepn), nmunoctHO-cuTyanmoHubie (/Ix. Bpayn),
atpubytuBabie (P. Xwro3-P. Jlxwuuerr-Ix. Kypdn),
obMeHa, wiu TpaHcakTHOoro anammza (@. Xetinep),
Ha ocHOoBe xapusMbl (k. bepHer), TpaHchopMaIiOHHOTO
munepctBa (Ct. Komnmmaz), naTepakTrBHOTO Juaepcrsa (H.
XotopH), cepBucHoro juaepctsa (P. ['punmud) u mp.

Hnousuodyanvnvie  xawecmea  audepos.  (pU3NUECKUC
(9HEPTMYHOCTh, BBIHOCIMBOCTB), YMCTBEHHbIE (HMHTEIIEKT,
PacCyaUTEIbHOCTD, PEIIUTEIBHOCTD ), COIMAITbHBIC
(OOIIUTEIBHOCTB, COCOOHOCTH MIPHUBJIEKATh

K COTPYIHUYECTBY JPYrHX JIIOJEH, yMeHHEe paboTarh
B KOJUIEKTUBE, TAKTUYHOCTh, TUTUIOMATHYHOCTH), TPYAOBEIE
(HalLIETIEeHHOCTh Ha JIOCTHKCHHE pe3yInbTara,
JI0OPOCOBECTHOCTh B paboOTe, YMOPCTBO), OCOOESHHOCTH
xapaktepa (yBepeHHOCTh B ce0e, DHTy3HWa3M, >KellaHHhe
PYKOBOIWTH, HE3aBUCUMOCTh, YECTHOCTH H TIPSIMOTA).
Cmunu Juoepcmea: OJTHOMEPHBIC (xoHIETIITIHN
. MaxkI'peropa, P. Jlaiikepra, K. JleBuna) u MHOTOMEpHBIC
(xonmermuu P.  breiika, Jlx. Moyron, II. Xepcu,
K. branmapa).

CunvHovle U crabvle cmMoOpoHbl pYyKOBOOCMEA U AUOEPCMEA.
CpaBHHTEIbHAS XapaKTEPUCTHKA.

Omepooicenmnocms U KOHMUH2eHMHbLU  100x00. HX
BIUSHUE HA OPraHU3AIMOHHOE IOBEJCHHE W €r0 HOBBIC
HAaCTPOWKH, OCHOBAHHBIC HA OAJIAaHCE CUCTEMBI U CUTYAIIHH.

JIMYHOCTE U KOJIJIEKTHB.
CaMoMeHeKMEHT U
KOMaHI000pa30oBaHHE
(4e10BEKOOPUEHTHPOBAHHBIN 1
MTPOEKTHBIN MOIXO/IbI B MEHE[PKMEHTE)

Yenogex u cgepvl e2o dacusnu: 300poBbe (CaMOUyBCTBUE,
BHEIIHUA BHUJ, MOJIBM)KHOCTh, HACTPOCHHE, IUTAHUE,
PEXHM, CIIOPT, COH), OKpY>KeHHE (pOJIHBIE, KOJJIETH, APY3b,
cocead, OIIOHEHTH), OTHOIEeHHA (oOmeHue, apyxoa,
mMo0OBb, CceMbsi), Tpu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHSTOCTD, COLMAITEHBIN craryc),
00€ecreYeHHOCTh (JIOXOMbI, PAacXOAbl, YCIOBHUS JKU3HH),
SAPKOCTB JKU3HU (pa3BieueHHs, OTAbIX, X000H, MyTelecTBus,
BIICUATIICHHS), JyXOBHOCTh (Bepa, TBOPYECTBO,
JlyXOBHOCTB), CaMOCOBEpIIIEHCTBOBaHUE (00y4yeHue, pabora
HaJ cobo, JIMYHOCTHBIN pocT). PeakTuBHBIH
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Y MIPOPEAKTUBHBIN MOAXOABI K IUTAHUPOBAHUIO JKU3HU.
Camomenedoicmenm:  OIpeleNeHUE JIMYHBIX LEHHOCTEH
u myted ux noctmwkenns. SMART-ananu3 u JiepeBo 1eneil.
OCOOECHHOCTH MX UCTONB30BaHMs B MJIAHUPOBAHUN Kaphephl
(cTparerust caMOpasBUTHS).

Opeanuzayus  auunozo mpyoa. @OakTopsl M yCIOBHA,
HampaBJICHHbIC Ha TOBBIICHHE €ro pe3yJbTaTUBHOCTH:
¢dopmupoBaHHe u pas3BHUTHE npo¢eCCHOHANBHBIX
KOMIIETCHIIMH,  BbIpabOTKa U COBEPLICHCTBOBaHME
WHIUBUAYaIbHOIO  pado4yero  CTWI, OCHALleHue U
opranuzanus pabodero Mecrta, BBIOOD ONTUMAJBHBIX
UCTIOJIHUTEIIbCKUX 1 KOMMYHHUKATUBHBIX TEXHHK.

«bonvwas namépkay ¢haxmopos JUYHOCMU.
OKCTPaBEPTHOCTh (KOMMYHHKaOEIbHOCTE W KOM(OpPT B
MEKITMYHOCTHBIX OTHOULICHUSX); KOHTaKTHOCTb
(mobpomymne, MOHMMaHHUE APYTHX, TOBEpHUE, MPOIIECHHE);
JI0OPOCOBECTHOCTh (OTBETCTBEHHOCT, Ha&KHOCTB,
CTaOMIILHOCTH ~ YMEHHE  OOpOTbCcS 32  pe3yJbTar);
SOMOITMOHANIbHAS  CTAOMIBHOCTh (CTENCHb CIOKOHCTBHA,
SHTYy3Ha3Ma u YBEPEHHOCTH WIIH, Ha000poT,
HaNpsHDKEHHOCTH, HEPBO3HOCTH, MOJIaBJIEHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (OIMPOTa  WHTEPECOB,
KpPEaTUBHOCTb, AapTHUCTU3M, TOTOBHOCTh K BOCIPHSITHUIO
HOBBIX UJEH).

IInanuposanue u ynpasnenue pabouum epemenem (mavim-
meHeOdcmenm). Konmenmust «OajmaHca MeXAy JHYHOU
JKU3HBIO W paboToi». METOAMKH OpraHM3alud |
s dexTrBHOrO Hcnonb3oBaHus Bpemenu: ALPEN-meron,
nupamuaa Opanknuna, npunuun Ilapero, ananuz ABC,
Matpuna /. Dizenxayspa, CIUCKHU 33434 U 1€, UHTEIJICKT-
kaptel (Mind mMaps), xpoHomeTpax, rpaduk paboThl Ha
OCHOBE OHOPUTMOB, TexHHKa POmModoro u ap.

Konmponv 6 matim-menedcmenme. OCHOBHBIE OLIMOKH,
MPEMNSTCTBYIOIINE BBHIMOJHEHUIO TOCTABICHHBIX IIejed, H
CHOCOOBI X KOPPEKTHUPOBKH (MCIIPABIICHNS).

Ilepconan kax umnepamueHvli pecypc OpeaHusayuu u ee
2Nasublll uHmesiexmyanvusii kanuman. HoBble KoHUENUIUU
HR (oaxokparus, relMuzanus, YIpaBlIeHHE MPOEKTAMH,
NapTUCUNIATUBHBIA MEHEIPKMEHT, YIPaBJICHUE 3HAHUSIMH U
Ip.) ¥ UX BIMSTHUE HA Pa3BUTHE KOJJICKTHBHBIX (hopM Tpyaa.
Komanooobpaszosanue — coepemenHas npozpeccusHast
@opma Kkoonepayuu u compyonuuecmea 6 OpaHu3aAyUlL.
[lonsite «xoMaHnapl». E€ OCHOBHBIE THIIBI: BEpTHUKAJIbHAS,

rOpU30HTaIbHAas, KOMMUTET, clielIMaIn3upOBaHHas,
camoympasisiemas, BUpTyaiabHas. Ctraguu (hOpMUPOBaHHUSL.
JerepMuHaHTHI ee CIIOYEHHOCTH: KOMaHJHbIE

B3aUMOJEHCTBUS,  OOLIMEe  ILIeTH, MPHUBJIEKATEIbHOCTh
KOMaH/Ibl Ui KaX/I0TO €€ YiIeHa, MOTHBAIUS YYaCTHHUKOB,
COLIMAJIHO-TICUXOJIOTHYECKUI KIUMaT (OpraHn3alioHHas
KYJIbTYpa), [PYNIIOBOE MPHUHATHE PELICHUH.

Vnpasnenue xoungaukmamu 6 komanoax. VIX TpUUMHBI
(HemocTaToK pecypcos, HEYEeTKOe paszeneHue
00s13aHHOCTEH, KPHU3UC KOMMYHHMKAlUH, JIMYHOCTHBIC
aCmeKkThl, pa3Iu4usg BO BIACTH W CTaryce), CTWIH
(KOHKYpEHTHBIH, YKIOHEHHE OT KOH(IMKTa, KOMIPOMHUCC,
NPUCIOCOOJIEHHE, COBMECTHAs JAEATENBHOCTb) M METOJbI
yperynupoBaHus  (LeJd  BBICHIETO  YPOBHs, TOpru /




11

MIEPETOBOPHI,
KOMMYHUKAITHH).
Ipeumywecmsea u Hnedocmamxu pabomsl 6 KOMAHOAX.
IloTeHIMaNbHbIC BBITO/IBI M U3JICPIKKH.

MMOCpEaAHUYICCTBO,

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

CTUMYJIMPOBAHUC

Ne Buabl yueOHbIX
HaumenoBanme pa3jaena . Oopa3oBaTe/ibHbIE TEXHOJIOTUH
n/n 3aHATHH
1. |Hayunsble mkosibl ¥ npupona |Jlexuuu Jlekuusa-Bu3yanusanus
yIpaBieHUs CemuHapsl Pa3BepnyTas Oecena-aucKyccus ¢
(uctopuorpaduveckuii u CamocTosTenbHas 00CYX/IEHUEM BOIIPOCOB TEMBbI
KOMIIapaTUBHBIN MOAXOABI K [paboTa Pa300p KOHKpETHBIX cUTYyallHil, 3a1aHU
MEHEPKMEHTY) KEICOB
2. |Opranuzamnus Kak 00bEKT Jlekuun Jleknusa-pu3yanuzanus
ynpasieHus (cucteMHblii 1 |CeMuHapbl
CyOBEKTHO-00bEKTHBII CamocrosiTenbHas Pa300p KOHKpETHBIX CUTYyaIHii, 3aJaHUI
MOJIXO/Ibl B MEHEPKMEHTE)  [paboTa KEHCOB
3. |YmpaBnenueckuii TpyA u ero |Jlexiuu Jleknus-Busyanusauus
coaepKaHue CemMuHapbl Pa300p KOHKpETHBIX CUTYyalHil, 3aJaHUI
(pyHKIMOHANBHBIN U CamocrosiTenbHas KelcoB
IIPOLIECCHBIN MOJIXO/IbI B pabota
MEHEDKMEHTE)
4. |PykoBoactBo u unepctBo  |Jlexkumu Jlekuusa-pu3yanusauus
(cUTyallMOHHBIN U CemuHapsl ['pynmnoBas nuckyccus,
KOHTHUHT€HTHBIN 1101x0/1pl B |CamocTosiTeNnbHas Pa300p KOHKpEeTHBIX cUTyaluil, 3a1aHui
MEHEHDKMEHTE) pabora KEHCOB
5.  |JIn4HOCTH U KOJUIEKTHB. Jlexuun Jlexuus-Bu3yanu3anus
CaMOMEHeI)KMEHT U CemuHapsl Pa300p KOHKpPETHBIX CUTYAIHii, 3aJaHUI
KOMaH1000pa3oBaHNe CamocrosiTenpHas KEHCoB,
(4enoBEKOOPUEHTHPOBAHHBIH [paboTa TectupoBanue
Y TIPOEKTHBIN MOXOIBI B CobecenoBanue Mo pe3yiabTaTaM
MEHEKMEHTE) OCBOEHMS! TUCIUILIMHbI
B Oonpiieil yactu Kypca HCHONB3YeTCS MPOOIEMHBIM METOJ H3JI0KEHHUS JEKIIMOHHOTO
MaTtepuana, CJellaH aKLUEeHT Ha KOHTEKCTHOe OOydeHHue CTylIeHToB. [IpakTuueckue 3aHATHS

MPOBOASTCS, B OCHOBHOM, B (opme pa3bopa KOHKPETHBIX KeWC-CUTyalluid C HCIOIb30BaHHEM
TexHosioruu «OOy4YeHne B COTPYTHHYECTBE» U JUCKYCCHUH.

CaMocrtosiTennbHasi paboTa CTYIEHTOB MPOBOJUTCS JUIsl TOATOTOBKM K  BBHITOJHEHHIO
MPaKTUYECKUX 3aJjaHui, pa30dopy Kelc-CuTyalui, TEeKyIeMy U IPOMEXYTOUHOMY KOHTPOJIIO 3HAHUI
(vHIMBHUIYyanbHAS padoTa CTYJIEHTa B KOMIIBIOTEPHOM Ki1acce Wi OMOInoTeKe).

B nmepuon BpeMEHHOrO MPHOCTAHOBIEHUS TIOCEHICHHUS OOYYArOIIMMUCS TOMEIICHUNH U
tepputopuu PITY mist opranmsanum yaeOHOTO mporecca ¢ MpUMEHEHUEM dJIEKTPOHHOTO 00YUYEHUS U
JTUCTAHIIMOHHBIX ~ O0pa30BAaTENbHBIX TEXHOJOTUH MOTYT OBITh  HCIONB30BAHBI  CIEAYIOIIHE
o0pa3oBaTeNbHbIE TEXHOJOTHH:

— BUJICO-JICKLIUH;

— OHJIAWH-JIEKIIUU B PEKUME PEATbBHOTO BPEMEHU;

— DIIEKTPOHHBIE YUEOHUKH, YdeOHbIe TOCOOMs, HAyYHbIC U3/IaHUS B SJIEKTPOHHOM BHUJIE U JJOCTYTI
K HHBIM 3JICKTPOHHBIM 00pa30BaTEeIbHBIM PECypCaM;
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— CUCTEMBI OJI 3JICKTPOHHOI'O TCCTUPOBAHMUSA,;
— KOHCYJIbTallU C UCIIOJIb30BAHUCM TCIICKOMMYHUKAIITMOHHBIX CPCACTB.

5. OneHka NJIAHHPYEMBIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHUBaAHUA

DopMa KOHTPOJIA Makc. KoJIM4ecTBO 0aJ1710B
3a oany Bcero
padory

Tekyumii KOHTPOJIb:

- y4acTue B OOCYK/ICHUH TEOPETHUYECKHX BOIIPOCOB HA CEMUHAPCKHUX 2 b6ama 18 6annoB

3QHSTHSX

- BBIIIOJTHEHUE MPAKTUYECKUX 33/IaHUI HA CEMUHAPCKHX 3aHSATHSIX 4-5 GayioB 42 banna

[IpoMexyTOouHast aTTECTAaLUs — 9K3aMeH (TEeCTHPOBAHHE) 40 6ayoB

HToro 3a cemectp 100 6amnoB

Ilosry4eHHBII COBOKYIHBIN pe3yIbTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO IIKATy OLICHOK U B
HIKaITy OIleHOK EBporelickoii cucteMsl nepenoca u HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cooTBEeTCTBUM € TaOIULICH:

[Ikana
100-6amnpHast mkana | TpamguiuoHHas mKana ECTS
95-100 A
8304 OTIIUYHO B
68 — 82 XOPOIIO 3a4TEHO C
56 — 67 D
5055 YIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEYJIOBJIETBOPUTEIHEHO HE 3a4TEHO F

5.2 Kputepuu BbICTABJIEHHS OL[€HKH MO JTHCIUTLINHE
Bamabl/ | Ouenka no Kpurepun oueHku pe3yabTaToB 00y4eHUs 10 AUCUMILIMHE
MIkana | guCHUIIMHE
ECTS
100-83/ | ornmuno/ BricTaBnsercs oOy4daromeMycsi, €Cau OH TTIyO0KO U TPOYHO YCBOUI
AB 3a4TEHO TEOPETHUYECKUH U MPAKTUYECKUI MaTepUa, MOXKET
IPOIEMOHCTPUPOBATH 3TO HA 3aHATHUSAX U B X0O/1€ IPOMEKYTOUHOM

aTrTecraluu.

OO0yyaronuiicst HCYEPIBIBAIOIIE U JJOTUYECKH CTPOMHO H3J1aracT
y4eOHBII MaTepuas, yMEET yBA3bIBATh TEOPHUIO C MPAKTUKOM,
CIIPABIISIETCS C pElIeHUEM 3a/1a4 MPoeCCHOHATHHON HAPaBIEHHOCTH
BBICOKOI'O YPOBHS CJIIOKHOCTH, ITPAaBHUIIBHO 00OCHOBEBIBAET IIPUHATHIC
pelieHusl.

CB000OHO OpHEHTHpPYETCS B y4eOHOM U TPOeCCHOHATTBEHON
IuTepartype.

OreHka 1o JUCIUILIMHE BBICTABISIOTCS 00ydaronemMycs ¢ yuéTom
pPEe3yJIbTAaTOB TEKYILEH W MPOMEKYTOUYHON aTTECTALNY.
KomneTreHmuu, 3akperiéHable 3a AUCIUTITMHON, CPOPMUPOBAHBI HA
YPOBHE — «BBICOKHIN.
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Baaasl/ | Ouenka no Kputepun oueHkn pe3yaibTaToB 00y4eHUsI M0 AUCUMUILJIMHE

HIxana | gucuHuIJInHE
ECTS
82-68/ Xoporio/ BricTaBnsercs o0ydaromemycs, €CIi OH 3HAeT TEOPETUICCKUI 1

C 3a4TEHO NPaKTUYECKUI MaTepHai, IPaMOTHO U, 110 CYIIECTBY, H3JIaraeT ero Ha
3aHATHUAX U B XOJI€ IPOMEXKYTOUYHOM aTTecTally, He JOIycKasl
CYLIECTBEHHBIX HETOYHOCTEH.

OOyuaromuiics NpaBUIbHO NPUMEHSET TEOPETUUECKUE MTOJI0KEHUS TIPH
PELICHUH MPAKTUYECKUX 3a/1a4 MPO(PECCHOHATLHON HANPaBIEHHOCTH
Pa3sHOIo YPOBHS CIIOKHOCTH, BIaJieeT HEOOXOAUMBIMHU JIs1 3TOTO
HAaBbIKAMH U IIPUEMAMHU.

JlocTaTo4yHO XOPOLIO OPUEHTUPYETCA B yueOHOM U podecCHOHaNbHOM
JauTeparype.

OneHka 1o JTUCHUIUIMHE BBICTABIIAIOTCSA 00yYaroIeMycs ¢ y4éToM
pe3yabTaTOB TEKYIIEH U IIPOMEKYTOYHOU aTTECTALUH.

Komnerennuu, 3akpeniaéHHble 3a JUCUUIUIMHON, C(pOPMUPOBaHbI Ha
YPOBHE — «XOPOIIUI».

67-50/ YI0BJIETBO- BricTaBnsercs oOydaromieMycsi, €CIi OH 3HaeT Ha 0a30BOM ypOBHE

D,E purenbHo/ TEOPETUYECKHI U MPAKTHUECKUI MaTepra, JOIMyCKaeT OT/ACIbHbIC
3a4TEHO OLIMOKH IIPU €ro U3JI0KEHUH Ha 3aHATUAX U B XOJ1€ POMEKYTOUHOMH
aTTECTAIlHH.

OOyuaromiuiics UCTIBITHIBACT ONpeIeIEHHbIE 3aTPYAHEHUS B
NPUMEHEHUN TEOPETUIECKUX MOJIOKEHUI IPU PEIICHUH MPAKTHUECKUX
3a7ja4 NpoQeccuoHanbHOM HAaIIPaBICHHOCTHU CTAHJAPTHOTO YPOBHS
CJIO)KHOCTH, BJIQICET HEOOXOMMBIMH TSI 3TOTO 0a30BBIMU HABBIKAMH U
NpUEMaMU.

JleMOHCTpHUpYET JOCTaTOUHBIM YpOBEHb 3HAHUS yUEOHOU IUTEPaTyphbl
10 JUCLUIUINHE.

OreHka 1Mo JUCHUIUTMHE BBICTABIISIOTCS 00YYaIOMEMyCs C yIETOM
pe3yJIbTaTOB TEKYIEH U MPOMEKYTOUHOM aTTECTaIMH.

Kommerenmym, 3akperiéHnble 3a JUCIUTUIMHON, CPOPMUPOBaHBI HA
YPOBHE — «JIOCTaTOYHBII.

49-0/ HEYIO0BJIET- BricTaBnsercs oOyuaromemycs, eciii OH He 3HaeT Ha 0a30BOM YpPOBHE
F,FX BOPUTENBbHO/ | TEOPETUYECKHIA M PAKTUYECKHI MaTepuall, I0IMyCKaeT rpyOble OIHOKN
HE 3aUTEHO NIPU €T0 M3JI0KEHUH Ha 3aHATUSAX U B X0/1€ TIPOMEXYTOUHON
aTTeCTallHH.

OOy4aronuiics UCTIBITHIBAET CEPbE3HBIC 3aTPYAHECHUS B IPUMEHEHUH
TEOPETUYECKHX MOJI0KEHUH MPH peIIeHNH MPAKTUYECKUX 3a/1a4
npoeCCHOHATBFHON HAIPABICHHOCTH CTAHIAPTHOTO YPOBHS
CJIO’)KHOCTH, HE BJIaJieeT HEOOXOAMMBIMU JIJIsl 3TOTO HAaBBIKAMU U
puE€MaMu.

JleMoHCTpHpYeT parMeHTapHble 3HaHUS Y4eOHOU JIUTepaTyphl IO
JVICIIATUTHHE.

OreHka 1o JUCHUIUIMHE BBICTABIISIOTCS 00yYaromeMycs ¢ y4€ToM
PE3yAbTATOB TEKYIIEH U MPOMEKYTOYHOM aTTECTALINH.

KommnereH1n Ha ypoBHE «10CTaTOYHBIN», 3aKPETIIEHHBIE 3a
JWICIIATUTHHOM, He ¢(hOPMHUPOBAHBHI.

5.3 OueHouynble cpeacTBa (MaTepuHajbl) s TeKYyIIero KOHTPOJsS YCIeBaeMOCTH,
NPOMEKYTOYHOM ATTECTANMHU 00y4aIOIHUXCS 10 JMCIUILIHHE

TecroBble 3a1aHUs K aTTeCTAlUN (IK3AMEHY)



14

1. B 1912 roay 12 npuHIUIIOB MeHEIKMEHTA ObLIN ¢(hOPMYJINPOBAHBI:

a) A.®daiionem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

n) [.OmepcoHoM.

2. ABTOopcTBO padoTsl «IIpuHIKMNBI HAYYHOTO ynpasaeHus» (1911 r.), nydaukanus KOTOpoi
MOCJIY/KHJIA HAYAJIOM NPU3HAHUA MEHEI)KMEHTA HAYKOH U CaMOCTOAATEIbHOM 00J1aCThI0
uccae0BAHMI, MPUHAIJIEKUT:

a) A.®daiionio;

0) /Ix.2.Mbiio;

B) M.BebGepy;

r) @.Telinopy;

n) I.Omepcony.

3. BnepBble cocTaB (yHKIMII yIpaBJIeHUs1 ObLJI PeIJI0KeH:

a) A.®daiionem;

0) x.2.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) [.Omepconom.

4. IIpobJieMa «4e10Be4eCKUX OTHOLIEHHUID» MeKAy MHAUBHAYYMAMHU B pa004HX yCJIOBHAX
Brepsbie (1927 r.) Obl1a n3y4eHa:

a) A.®daiionewm;

0) Ix.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHomMm.

5. Koin4yecTBO 4e10BeK, KOTOPOEe MOKET ObITh 3(PPeKkTUBHO 00bEIMHEHO MO eIMHbIM
PYKOBOJACTBOM —

a) IPUHIUN €JUHCTBA MOAYUHEHHUS;

0) MacmTad yrnpaBisieMOCTH;

B) QYHKLUS YIIpaBICHHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMbI, HATIPABJEHHAS] HA NPeI0TBPALLleHNEe HCKAKEHHS
uH(oOpMaNMU NPH Nepeaye ee Yepe3 yBeJIHMUYHBAIOLIeecs KOJIMYeCTBO YPOBHelH ynpaBJjeHUs —
3TO

a) HeHTpaJIn3alus;

0) IereHTpann3anms;

B) JlenapTaMeHTaJIn3alusl.

7. OTHOCHTEIbHO CAMOCTOSITeJIbHbIE, CIIEUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPaBJICHYECKOH e TeJIbHOCTH — 3TO

a) YPOBHH YIIPaBJICHNUS,

0) GyHKUIMU YIIPABICHHUS;

B) CKaJIsipHas LENb.

8. KostnyecTBo HH(pOpManuy, KOTOPO# pacnosiaraeT OpraHu3anus 1o NoOBoAy KOHKPETHOI0
(paxkTopa BHeuIHell cpeabl 1 YBEPEHHOCTh B 3TO HH(OpMALMHU OnpeaeIsier:

a) HEONPEEIIEHHOCTb CPEJIbI;

0) CIOKHOCTB CPEIbL;

B) B3aUMOCBSI3aHHOCTB (h)aKTOPOB CPEIbI.

9. B Teopusix MOTHBAIUM NpeANoIaraeMas HeHHOCTb WM NPUBJIEKATEIbLHOCTD AJ8 HHIAUBH/A
MOJIY4eHHOI'0 BO3HATPAKACHMSA, ITO —

a) CTUMYJI;
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0) MOTHB;
B) BaJICHTHOCTb.
10. Opranuzanmio Kak CJI0KHYI0 CHCTeMY YNPABJIEHUSI XaPAKTEPU3YKOT TaKHe CBOMCTBA, KaK
(MHO2KeCTBEHHBII BBIOOP):
a) HaJIM4Me HECKOJIbKUX IIeIeH;
0) XaOTUYHOCTbH CBA3CH MEKIY HJIEMEHTAMU;
B) HE3aBUCUMOCTb OT OKPY>KEHUS;
) 00JBIIIOE YUCIIO JIEMEHTOB.
11. OTHOIEHUST MeXAY IJIeMEHTAMHM CTPYKTYPbl OPraHuU3aldM MOJAeP:KUBAIOTCA OJgaromaps
CJIeAYIOIIUM CBSI3AM (MHOKEeCTBEHHbIH BbIOOP):
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
12. B opranuzanuu aBU:KeHHMe UHPOPMALMM M YNPABJICHUYECKHX PelleHUd M0 TeM WJIH MHBbIM
(pyHkuuaM ynpasieHus odecrniequBaeTcs 0J1arogaps CB3sM:
a) QyHKIMOHAIBHBIM;
0) TMHCWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranm3anum JABH:KeHHEe HH(POPMALMH W YNPABJICHYECCKHX PelICHU MexKAy JUHEeHHbIMU
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps CBA3sAM:
a) QyHKIMOHAIBHBIM;
0) TMHCWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcTaHoBUTe COOTBETCTBHE MEK/1Y MOHSITHEM H €ro onpeieieHueM.
1. MeTo bl MEHEIP)KMEHTA, OCHOBaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JEHCTBUS IyTEM CO3/1aHUs
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX IIeJIel
2. MeTo/1bl MEHEPKMEHTa, OCHOBAaHHbIE Ha CI10c00ax BO3/IEHCTBUS HAa OPraHU3allMOHHbIE OTHOIICHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUN
3. MeToapl MEHEIKMEHTa, OCHOBaHHbIE Ha CI10CO0aX aKTUBHOI'O BO3JICHCTBUS Ha CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPATbHOE CTUMYIUPOBAHUE TPYA0BOM IEATEIHHOCTH
Yemanosume coomeemcemeue mexcoy HymeposaHubiMu 06vbeKmamu 8 QopmyauposKe 3a0aHus u
8apuaHmam. Omeemnos
a) COLMATbHO-DPKOHOMUYECKUE;
0) PKOHOMHYECKHUE;
B) a/IMUHUCTPATHUBHbIE (OPraHU3alMOHHO-PACIIOPSIUTENbHbIE);
T') COIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsbie (4acTHbIC) PYHKIUHM YIIPABJICHUS TECHO CBA3aHBI C (CO) CJOETYIOLIMM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) crienu(UKoN;
0) moBe/IeHHEM OTPACIIEBBIX OPTaHOB YIIPABIICHUS;
B) MOJJIepKaHNEM KOMIIETEHTHOCTH;
T') OCHOBHBIMH c(pepamMu IeITeIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEXKAY IIOHATHEM M €ro ONpeieIeHHeM.
1. JIupepctBO
2. Bnustnue
3. PykoBojacTBO
Ycemanosume coomeemcemeue mexcoy HymeposaHubiMu 06vbeKmamu 8 opmyauposKe 3a0aHus u
eapuanmam. Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIHUSHUE HA MOBEJCHUE JIPYTHX JIHI
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0) cnocOOHOCTH YeTI0BEeKa OKA3bIBATh BIUSHUE HA OTAEIbHbIC TUUYHOCTH WM FPYIIIBL,
HaIpaBJIsis UX YCUIIUS Ha JOCTHXKEHUE LIeJIel OpraHu3aiuu
B) YMCTBEHHBIN U (pU3HUECKUIl ITPOLIECC, B PE3YJIbTaTe KOTOPOTO MOAYUHEHHBIE BBITOIHSIOT
npeaucanHbie UM O(pUIIMaTbHBIC TOPYUCHUS U PEIIAIOT ONPEICIICHHBIC 3a/1a91

17. B cooTBeTCTBHUH € NOBeeHYecKoil Teopueii augepcrsa K. JleBuHa, pyKoBOAUTEIb, KOTOPBI

€INHOJIUYHO IPUHIUMAET pellleHue W U3BelaeT 0 HeM MOJYUHEHHbIX, SIBJIAETCS. ..

a) mubepasiom;

0) aBTOKpaToMm;

B) JIEMOKPaTOM;

') HOBaTOPOM.

18. 3agaya peryjiMmpoBaHUs MEKJIMYHOCTHBIX OTHOLIEHU OTHOCUTCS K CJeAYyIolIel rpymnme

METO/I0B yIIPaBJIeHHS.

a) COIMAJIbHO-TICUXOJIOTHYECKUX;

0) BOCIIUTATEIbHBIX;

B) 9KOHOMUYECKUX;

') aIMUHUCTPATHUBHBIX.

IIpakTH4eckne 3a1aHus AJIs1 TEKYLIEro KOHTPOJIS
Keiic-curyanus: «Kapbepa Bbinwnia 60kom»!

Taresina YaruibiruHa, OTKPBIB MEHIO, MEUTATEIBHO YIBIOHYIack. HakanyHe oHa BepHysach U3
KoMaHAupoBKU B Cubupb: komnanus «CoenrpaHcaop», B KOTOpoi oHa padortana, poctasisiia 400-
TOHHBIM PpEaKTOp MecTHOMY HedTenepepabaTsiBatonieMy 3aBony. DuHaNbHAS CTagus BHITPY3KH
peakTopa ¢ Oap>Ku 3aHsAJa MOYTH HEJENI0, U 3TH THU TaTbsHa MpOXKKIIa OYeHb HHTEHCHUBHO.

— Tak, uToObI y Bac Takoro cwbecth... [IpazgHuunoro? M-m? — oOHa JHCTala MEHIO, MOKa
odunmant BebkUAAN. — JlaBaiiTe YepHUUYHBIN ecepT JUIs Hayajda — CeroJHs HauHeM ¢ koHna. U nBa
Ookaiia BUHa — BOT TaKoro. XOTs JIAAHO, HECUTE OYTBHUIKY.

Bropoii 6okan mpemHazHavancs mojapyre, ¢ kotopoil TaTtesiHa paborana B UT-ormene: obe
JEBYLIKM OTBEYalIM 3a pa3paboTKy MNPWIOKEHUH Uil OTCICKHUBAHMS TPAHCIIOPTUPOBKU Ipy3a.
CoOctBenHo, TaTesiHy BBI3BaJIM Ha OOBEKT, YTOOBI OHa OblIa MOJ PYKOH, e€ciau B IporpamMmax
ciyuutcsi cooir. Ho Bce pabortano xak yackl, u TarbsiHa, 9TOOBI HE CUIETh 0€3 Jena, Hampocuiach B
ITOMOLIHUIIBI K MHXKEHEpPaM, pyKOBOJIMBIINM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha nojb3y. Cusens kak camoBap!

— U Oypmro! §l HaMm BHHA 3aKa3aia, Tak 4To Mpejyiararo Tebe 0OCTaBUTh MAIIMHY TAe-HUOYIh Ha
MIapKOBKE.

— Hy, s Tak u cnenana. JlaBai, paccka3blBai.

B Cubupsp Taresny no3san Koncrantun Eropos, HadanbHHUK OT/€1a TPAaHCIOPTHPOBKU I'PY30B
«Cneurpancaopay. [lon KoHell KOMaHAMPOBKU OH MPEIJIOKUI ei mepeiTu B ero otaen: «[lomgymaid,
MIOTOBOPHU CO CBOEH HavyadbHHIIEH, 3aKOHYHM TaM CBOM Jesla — M K HaM. TeOe, MHe KaxeTcs, paboTa «B
1oJie» OOoJIbIIIe HPABUTCS, J1a ¥ TOJIOBA Y TEOsI Ha MECTE, a OCTaJIbHOMY HAYUHILbCS».

— Bce, nepexoxy k EropoBy, — kareropu4so 3asBuia noapyre Harmisirnaa. — OH mo3Bai K
cebe! Tak uTo Mo3paBb MEHS.

— Ilonoxnu, nasaii no nopsaaky, — Jlrogmuna rmotayna BuHa. — Yrto Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He npeacTapisenib: 1 NpopadoTaia HEJEN0 Ha pa3rpy3ke
KaK JIOIIa b M Cpa3y MOYyBCTBOBaja ceds myume. A?

— Jla siichopust 3TO: HOBBIE JIFOAM, MecTa, ipuposa. [Ipotiger, He ciemm.

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuieHus:
21.08.2020). — TeKcT: 2JIeKTPOHHBIIA.
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JIromMuna paboTtaia B KOMIAHUW J0JbINe noApyru. Eit cramo HemHOro 3aBuaHO, 4T0 Eropos
no3BaJl Kk cebe He ee. «XoTs Ha Kol MHe padota B noje? He moe 310, — nmoaymana ona. — Ho mor Obl
U IIPOCTO MPEMIIOKUTHY.

— He ckaxu. Tam noHATHBIE 3a4a4, LEIU, — pacCykKaana TeM BpemeHeM Hamsirnaa. — Jla u
B3aMMOOTHOLICHHUS] MEXAy JIOAbMH... oHM Apyrue. He odwucueie, uto nu. He 3Hato. Mue Tam
uHTepecHee. B o01em, cBaIMBalo 5 OT HALIEH IPHIM3HI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMongoxau, oHa xe eme 100po 10KHA AaTh. [I0TOM — reHAnpeKTOp yTBEPAUTS.

— Jla 310 neranu. [leno pewmeHHoe. EropoB ke aBTOPUTET: pa3 MO3BaJ, OCTAJIIbHBIE YTO —
npoTHuB Oy IyT?

— Hy, Torna 3a te6s1, — Jlroaqmuia dokHyack ¢ TarbsHo#. — UT0OBI y T€Os BCE MOTYYHIIOCH!

— AMUHB!

Heoxunanublii 6apbep

Co mus BosBpameHus u3 CuOupu mponuta yxxe Heaens, HO TaTbsiHa BCE HHUKAaK HE MOTIJa
MIOTOBOPUTH CO CBOEH pyKoBojuTenbHULIEH. Ta Obula TO 3aHsATa, TO HA BbIE3JE, TO Y PYKOBOJCTBA.
Copoxkanesstunernsisi Upura ['eoprueBna KynuHoBa mpunmia B kommanuio 6osee 20 neT Hazam U3
xumuueckoro HUU, rne ona Bo3rnasmisuia naboparopuro. 3a 3TO BpeMsi OHa CMEHHIIa mpodeccuio u
nopocia 1o pykoBoautenst UT-otaena u 3aMecTuTeNs FeHINPEKTOpa.

[Tocne xkomanaupoBku TaThsHA C SIBHOM HEOXOTOW IMOSBIISLIACH B OTJENE, YEro paHblIE 3a HEH
He 3amedanoch. OmasnpiBana. Ha nenoBele muchMa KOJIJIET OTBEYasa C OOJNBIIONW 3alEPiKKOM.
«M3BUHUTE, cy4yailHO yaamuia», — OOBbICHSIA OHA HECKOJIBKO pa3 B MHCbMaXx.

— UYTto0 3710 C HEM? — nountepecoBanachk Kak-to Upuna KyauHosa.

— A BBl pa3Be He 3Haere? OHa ke nepexoaut k EropoBy, oH mo3Bai ee k cebe, — OTBETHIIA
oJiHa U3 coTpyaHML. — Bee B Kypce. MBI 1axe OTMETHIIH 3TO JEO0.
«HHTepecHoe kuHo, — noxymana KynuHoBa. — BooOue-To s ee HUKyJa HE OTIycKajla — y

HAC U TaK JIIOJell He XBaTaeT. A OHa y MEHs JaKe pa3pelleHus He CIIpalliiBajia, HE IOCOBETOBAJIACHY.

Uepes nenp Mpuna ['eoprueBHa codpaia Bech OT/EIL.

— VY Hac mnogBWIach HOBasg 3ajgada. byxrantepbl nompocwid uHTErpupoBath «l1C» ¢
mporpaMMaMiu yuyeTa JBIKeHUs Trpy3oB. Kpome Toro, Hameuaercss OOJIBIION MPOEKT — IOBE3EM
neranu TypOun Ha ['DC. Ham HyxHO OyAeT AOBeCTH /10 yMa MporpaMMbl MOHMTOPHUHIA I'Py30B H,
BO3MO>KHO, [IOMOYb NHXEHEPaM ONTUMHU3HPOBATh PACUETHI.

VYcnpimaB 0 HOBOM OOJIBIIOM TpPOEKTe, TaThsHAa 3aBONMHOBAIACH. [IpOeKT OBUT CIIOXKHBIM:
IIPEIoIarajioch MpUBJICYEHUE AaBTOMOOMIILHOTO, JKEJIE3HOA0POXKHOTO U BOHOTO TpaHcnopTa. HykHo
ObUIO pHUIyMaTh YHUKAJIbHOE KPEIUIEHUE Ipy3a, paccUuTaTh 3(p(HEKTUBHOCTH UCIOIB30BAHNS KPAHOB,
O6apx. UM, BeposTHO, MOJHMUMATh JMHHMM 3JIEKTpOIepesady U IyTENpOBOBI, PACIIUPSTH OPOTY.
«Bo3MoXxHO, 5 yxe Oyy 9TUM 3aHMMaTbcst y EropoBay, — oOpazioBanach oHa.

— Komy 4eMm 3aHuMMaTbcs — MOSICHIO NMOTOM MoApoOHee, — mojblToxkmiIa KyaunoBa. —
YanneiruHa, a BaM MoKa HY»HO OY€Hb MOCTapaThbCs 3aBEPUIMTH MPOLUIbIA NpoekT. HemoueTos y Bac
MHOTO.

— Ho BBl e roBopmiiy, 4To B 11€JI0OM HEII0X0?

— /Ja, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTh. Ho CTOMT OTBEpHYThCS — U Bl paboTaere
CIIyCTSl pPyKaBa, IOCTOSIHHO TepeIeIbIBAETE BCE, HA ATO YXOIUT Macca BPEMEHH. . .

«Uro 310 ¢ Hei? — pazoznunach TaTbsiHa. — OOBACHATH HAZ0 TOJKOM, TOTA U MepeebIBaTh
HUYEro He MPHUIETCS — a TO MILYT KO3J1a OTIYIICHUS!».

VYV YanneiruHoit Oblla OHA OCOOEHHOCTB: €CIIM OHA 4Yero-HuOyJap He IOHHMMajaa, TO BCE
TpakToBajia mo-cBoeMmy. HawanpHuna nmpocuna ee: «Ecnu yto, mpuxoaute, yrounsite. [lo moObm
Bonpocam». Ho nocne toro xak KynnHoBa LeiankoMm oTIpaBuiia B KOP3WHY €€ MpoeKT, YaruibirnHa
cTapajach C Hel IMOMEHbIle KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOMsiack U BbIOpocuia Bce, —
xarnoBasach TarbsHa noapyre Jlrogmune. — Boo01iie MeHs HU BO UTO HE CTaBUTY.

[Ilin guu, HO TarbsiHa HUKAK HE MOIJIa 3aBEPIIMTH CBOM Jiefla. A JO 3TOrO OHAa HE XOTena
o(uMaNBbHO MPOCUTHCS B APYroi oTaen. PykoBoaurenbHuIIa MOpyyniIa el mpuayMaTb 1 000CHOBATh
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QITOPUTMBl MHTErpallud HECKOJBKHUX JIOTUCTHYECKUX Mporpamm. IIoToM HyXHO OBUIO TOMOYb
KOJIJIeraM HalTH OIIMOKH B UX pa3paboTKax. «3aBajinia MEHs JeflaMi», — 31ujach TarbsHa.

IloHsB, 4TO TaKMMHU TEeMIIAMM OHA HUKOIJAa HE 3aKOHYMT, TaThsiHa pelluia IOTOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXHO, BBl 3HaeTe: s Xody IepedtH B oraen K KoHcTaHTHHY
Eroposy.

— [la, KoHCTaHTHH COBETOBAJICS CO MHOM IO 3TOMY IOBOAY. A BBbI, KaK s IOHUMAIO, PEIININ
MIPOCTO TMOCTABUTH MEH nepes (pakTom.

— Her. Xorena ckazaTte BaM paHbllle, HO HaJCsJIach CHayalla 3aKOHYHUTH CBOU Jiela 31eCh. Y
HETO B OTJIeJIe MHE UHTEPECHEH — TYT CKy4HO. S Tam Gonbiiero 100bt0ck. M monb3bl oT MeHs Oyaer
Oosblue.

«To ecTb THI TYT TpH TOAa pa3BieKanach, 4yTo JM? — BO3MyTUiIach npo cebs KynuHoBa. —
JIronu BKJIAABIBAIOTCS, a Ui T€Os 3TO JUILb CKy4HO? MIHTEpeCHO — He MHTEpECHO... MBI ke He B
UTPYILIKH UTPAEM».

— 3Haere, BaM CTOMT IIOJyMaTh HaJ CBOMM IOAXOJOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxeHuil. OJUH pa3 Bbl Che3IWIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarscs?

Kapsepa camoit Upunsl KyaunoBoii cknaneiBanachk noiaro. OHa MHOro paboTtaina, Npexiae 4emM
CeMb JIET Ha3aJ BO3IJIABWIA OTAEN JTOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKH
[IPOrpaMMUPOBAHUs, YyIpaBlIeHYECKOe 00pa3oBaHME, CTAXUPOBKM B EBPONEMCKMX M a3MATCKUX
JOTHUCTUYECKUX IIEHTpax. B ee kaOuwHeTe BUCENO MHOXKECTBO AMIJIOMOB, CepTH(HUKATOB. B yrmy
CTOSUIM CTaTy3TKU 3a CHOPTUBHBIE JOCTHIKEHMS: KOIJa-TO OHa NpO(ecCHOHANIbHO 3aHHMAalach

oeroBeiMu JTbDKaMH. «CTOJIBKO JIET HAa OJIHOM MeECTe, — B3JIOXHYyJa TaThsiHA, OTJIAIbIBAs KAaOWHET
PYKOBOJIUTENBHUIIBL. — S OBbI TaK HE CMOTJIaY.
— B o0mem, s oy OT Bac pe3yJbTaTUBHOW paboThl, — ToBBICHIA Tojoc Mpuna ['eopruesHa,

YJIOBUB HEZ0BOJIBCTBO IIOJYMHEHHON. — A JaJIbLIE IOCMOTPUM.

Kynunosa B3rnsaoM npoBonauia TaTesiHy 10 ABepu kabuHeta. IlozBonuna Eropoy: «Kocrs,
Bbl, KOHEUHO, BIIPaBE 3BaTh K ceOe TeX, KTo BaM npurisiHyica. Ho Yamisiruny noka He tporaiire. OHa
XOTb 3B€3]] C HeOa HE XBaTAET, HO HY>KHbII HaM PaOOTHUK.

Otnyckarh €€ HaYaJIBbHUK OTZEJa HE XOTesa €1 U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopelM coTpyAHMKam, 3Haja OHa, XOTeJIoch Obl HepelTu B Jpyroe mecro. Ta xe
JIronmuna Patkuna — nozpyra TaTbsiHbI: paboTaeT B KOMIIAHUU CEMb JIET, TOAA TPU Ha3aj MPOCUIIach
Ha TOBBIIIEHUE BO PPOHT-0(UC, BECTH KPYIHBIX KOPIOPATUBHBIX KJIMEHTOB.

— Mbl He yHUBEpCUTET — 371eCh HET KypCOB IO BBIOOpY, — 3asBMJ TOTJa I'€HIUPEKTOP
KoMIaHu# Dayapa Mo3xkyxuH. — PaTkrnHa Hy)XHa Ha cBoeM MecTe. XOTsI 00OCHOBAaHHBIEC TIEPEBO/IBI
HUKTO HE 3alpeniaer. ..

Tak 4TO ecnu KOro W IpOJABHUIaTh, TO T€X, KTO JABHO 3TOr0 XOYET M JOKa3al, 4YTO YMEET
pabotats, nymana Kynunnosa: «Tpu roga Bcero TyT — M yxke codupaercst KyAa-To nepexoauts. [la 3a
3TO BpeMs YEJIOBEK TOJIbKO ITOHUMAET, KaKk yCTpoeHa KoMnaHus... A YarblriHa 1 3Toro, oX0oXkKe, He
MIOHSIA EIIE».

[Tocne pasroBopa ¢ HauanpHULEH TaTesHA HE BbIAEPKANA U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM [IEPEUTH, HO Ha4aJIbHULIA MOsI He oTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA TUCHMO.

EropoB cummnarusupoBan Monoaoi corpyanuue. Ha npoekre B Cubupu oHa MOHpaBWIIaCh €ro
MOTYMHEHHBIM, TTOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHM U NMPEATIOKHUIN €My B3ATh TaThsiHY K
cebe. «Ho uto s mory chenatb?» — B3A0XHYJ OH M Hamucal: «5 He MOry Ha 3TO HOBIUATH. Bl
JOJDKHBI CaMU CO BCEM Pa300paThCsl M 3apyUUThCS MOAJEPKKOM pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatessHa. — MHaue Bce Obl Oeranu ¢ Mecta Ha Mecto. B o0miem, Halo 10Ka3ath,
YTO 5 YErO-TO CTOIO».

Ccopa Ha coBellaHUU
Yepes wmecann B KkabuHere TeHAupekTopa «CrenrpaHcaopa» MPOXOAMIO  COBEIIaHHE.
PykoBoaurenu nmoapasnenenuii, GruHaHCOBBIA TUPEKTOp U coTpyaHuKu U T-oTaena obcyxnanu, CTOUT
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JIM KOMIIAHUU MOKymnaTh ctopoHHee [10 i TpaHCIOPTUPOBKYU Ipy30B IO peKaM B FOTOBOM BHJIE, «B
KOpOOKe», UJIH B3STh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkI JopaboTaTh ee Mo ceosl.

CoBemanne Havasa HMpuna KyanHoBa, 1O MHEHMIO KOTOpPOM CTOMJIO KYNHUTh HOBOE
porpaMMHOE 00ecrieueHUEe LIETHKOM.

— MBI 3HaeM 3Ty KOMIIAHUIO JJABHO — HUX MPOAYKT BBICOKOro kadectBa. COOEB HE JaeT, 4To
BaYKHO 1P HAILIUX 3a/1a4yax.

— 51 He cornacHa, — HEOXKMJAHHO Ul BCeX, B TOM 4Hcie [yl cedd, B3sia cioBo TarbsHa
Yaneiruxa.

HauanbHuna ceepimia ee B3msioM. OHa SBHO PAacCUMThIBAjJa Ha TO, YTO NOJYMHEHHAs He
CTaHET CTaBUTh I10J] COMHEHUE €€ 3aKII0UYECHHUE.

— Ecmu mb1 Bce ke kymum 310 I1O, TO OmsATh CTOJKHEMCS CO CTapodl mpoOIeMon, —
npoponkmia Taresna. — OHO OyneT JIMIIb YaCTUYHO CTHIKOBAThCA ¢ ApYruM 110 — Gyxranrepckum,
MOHUTOpPHUHIa Ul PYKOBOJCTBA, CIyTHUKOBOIO CleXeHus. B mTore Bce mpuiercs Ha KOJIEHKE
JOJeNBIBaTh HAM. A €clii B3Th Moiy(adpuKkar, Mbl CMOXKEM MOTOM JIOBECTH BCE JI0 yMa, BHEAPATH
HoBble napaMeTpbl! U Tak, 4ro Bce OyaeT paboTaTh Kak yachl.

— Tarpsina, — oOpatuiach K HeW HavyambHHIA. — Korma 3To BBl CTalM SKCIEPTOM IO
ONTUMU3ALMU PAOOTHI Pa3HbIX CUCTEM?

— Koraa BbI mopyunim MHe pa3o0paThCs, W3-3a 4ero y Hac OOJbIINE H3AEPKKUA. MBI TOCTOSTHHO
YTO-TO JIOKYIIaéM B FOTOBOM BHJE. A NOTOM IbITa€MCs CIENUTh U3 3TOTO HEYTO €IMHOE. A TaK He
noJyryuurcs!

OO6cyxeHne nepepacTaio B INI0XO CKPBIBAEMYIO CCOPY.

— UYro BBl mBITaCTECH J0Ka3aTh? — Yyxke He caepxkuBaiach KymunoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac niepeBenu Kk Eroposy?
— Bosce HCT, — OIIpaBAbIBaJIaCh anJII)IFI/IHa, IBITAsACh CKPBITH BOJIHCHHUEC. — S nuinp Xouy

[10Ka3aTh, YTO C TEXHUUECKOM TOUKHU 3pEHUs €CTh OoJiee ONpaBIaHHbIC PeILICHHS.

— OOGocHyiiTe, — BMeUIaJICs T€HIUPEKTOP.

OnHako K jaetanbHbIM noscHeHusM W T-cnenuamuct Obuta He roroBa. Ee pykoBoauTenbHUIA
JIETKO TMOKa3aJia, 4YTo Ta OIMIMOAETCs, PU ITOM OepeT Ha ceOsi CMEeIOCTh PacCy X IaTh O MpeaMeTe, Bee
CTOPOHBI KOTOpPOro He 3HaeT. «UTOo Bbl MOXKETe CKa3aTh O CTOMMOCTH pa3pabOTKU ‘“‘00JBaHOK’ U
MOKyTKe ToToBoro pemenua? Bpemenu ucnonnenusi? CoOOTHOIIEHUH 3aTpaT U PUCKOB?» — chllaja
Bonpocamu KynnHosa.

[Tocne cosemanus YamnpirnHa modyBcTBOBasa ceOsi mojaaBieHHOW. «M 4epT MeHs nepHyn
MOWTH MPOTHB HayaJIbHUIIBL, Ja ellle, He uMes kene3Hoi aprymenrtanuun? 11 EropoB Heoq00puTenbsHO
Ha MEHsI CMOTpel...» — B3ablxaja oHa. Jlrogmuna ParkuHa, yBUAEB MOJPYrYy B TaKOM COCTOSIHHH,
IIOTIBITANIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameukun wi exarb? Thl upems mo TpadisiM, HaOWBAellb MIMIIKH,
cTapaelbCst 4To-To Joka3aTtb. OHO Tebe Hano? Ecnu Tl X04els nepeBecTUCh, Tak clieNail Tak, YTOObI
Kynunosa 3axotena tebe nmomous. Cama. A He HacTpauBail Bcex mpoTuB cedst. OHa ke HopMabHas
TETKA.

«A pelicTBUTENBHO, — 3aaymaniach TarbsgHa. — UTO-TO sI HAKOCSYMIIA: PacCOPHIIACh C HIePoM,
HayvalbHUK, K KOTOPOMY 51 COOMpParOCh, TOKE Ha MEHS YK€ KOCO CMOTPHT... Hajo kak-To ucrnpaBUTh
cutyauuto. Ho kak Tenepp HajlaTuTh OTHOILLIEHUS U, TJIaBHOE, TEPETH Bee ke K EropoBy?».

Kak noctynuts Yarasirunoi?

Curyanuioo KOMMEHTHPYIOT 3KCIEPThI
Apamuc KapumoB, 3kcnepr no kKapbepe, YNPaBJISIOIIMA NAapTHEP KOHCAJITHHIOBOM
komMnanuu Mr.HUNT
OnucanHasi cCUTyalusi — pe3yJIbTaT OMKUOOK U HENaJIbHOBUIHOCTH KaK CaMOM COTPYIHUIIbI, TaK
U ee pykoBoauTens. B mTore BO3HHK KOH(IIMKT, KOTOPBIN BBIIIEN 3a Mpenenbl MpodecCHoHaTbHON
cdepsl. TaTbsiHA, OUEBUIHO, HE XKeJjlasg TOro, HECKOJBKO pa3 mo-dejoBedecku obuzena Mpuny. Oto
CTpaTErMueCcKuil MPOCYET, OCTAIbHbIE — MEHEE Ba)KHbBIE TAKTHUECKHUE.
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Bo-nepBoix, TaThsiHa pa3boiTana BceM O NEepeBOe, HO HE CKazajla 00 3TOM HaydajbHUIIE,
MPOJIEMOHCTPUPOBAB HEYBAXKCHHE K HEH.

Bo-BTopeiX, OHa crasa mnpeHeOperatb paboToil, k KoTopoil MpuHa oOTHOCHUTCS OYEHb
OTBETCTBEHHO. /, HaKOHEIl, Ha COBEIaHUH MTOBEPTIa COMHCHHIO aBTOPUTET U 3HAHUS CBOETO Iieda.

Camas Oonbmias omubOka TaTesHBI CBS3aHa C MpaBUJIAMU MEXJIMYHOCTHOTO OOIIEHUS B
KOMITAaHUH C KECTKOM uepapxuei: oHa MpHUHsJIA PEIlIeHUEe, HE IIOCOBETOBABIINUCH C PYKOBOJIUTENIEM, TO
ecTb Hapymmia cyoopaunanuio. Xots TaresaHa 3HaeT Mpuny Tpu roja, oHa He CyMmesa Nnpeayraiarb
€€ PEe3KOW peakluu M MNPOCYUTATh IOCIEACTBUS CBOMX JEHUCTBHM. DTO TOBOPUT O €€ CiadbIx
CHOCOOHOCTSIX K MPOTHO3WPOBAHUIO B MEKJIMYHOCTHBIX OTHOILIEHUSX. Takoe MoBeJeHHe XapaKTepHO
JUISL MOJIOJIBIX CHEIMAIMCTOB, KOTOPBIE XOTST BCEro «3iAech M ceiiuacy. Ho repouns yxe mmeer
HEKOTOPBIN OMBIT pabOThI, TAK YTO €€ ACUCTBUS — CBUACTEIHCTBO MHIAMBUAYAIbHBIX OCOOEHHOCTEH,
yKa3bIBaIOLIUX HA TO, YTO OHA, BO3MOKHO, YWUJIET U3 KOMITAaHUH.

Wpuna morna Obl mpeAoTBpaTUTh TaKOM HCXOJ, BeIb OHA 3Haua, yTo TarbsHa moiydnsa
IIPEJIOKEHUE O IEPEBOJE, HO Mojdajia M kjaaja pas3Bsasku. OHa oOujaenach, U 3TO 3alyCTHUIIO
HETaTUBHBIN clieHapuil pa3BuTus coObITHi. KoHdaukr MpuHe He BBITOJCH: yBOJIbHEHUE TaThbSHBI
MOBJICYET 32 COOOM MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TIOMCKOM M HAWMOM JIOCTOWHOW 3aMEHBI.
OnHako pyKOBOAUTENb 3aHsUIA JKECTKYH TO3MLHMI0O W MOTepsla KOHTPOJIb HaJ CUTyalueil.
OxkpyXaroumM KaxeTcs, YTO OHa Yy3HaJla O MPOUCXOJIIEM II03KE€ BCEX M K TOMY K€ OT
MMOJIYMHEHHBIX, YTO OHA JKJET, KOr/Ia BCe caMO COOOM pa3peluTcs, 1 HaKa3blBaeT COTPYAHHUILY 3a TO,
YTO Ta XOYET YUTH.

Hywmato, pruHe CTOUIIO MPOSIBUTH MYJIPOCTh U BBIIEPKKY W HAHECTH YIPEKIAOIIUNA ynap —
MIePBOM BBISICHUTH y TaThsHBI, B 4eM MpobiieMa, ToUeMy €€ He YCTpanBaeT TEKyIlee MeCTO paboThl U
JNEUCTBUTEINBLHO JIM OHA MOoTepsiia K Heil uutepec. Ecim 3T0 Tak, TO JIy4IIuid BBIXOJ — JaTh €l yHTH
MPU YCJIOBUHM, YTO OHA BBIMOJHUT BCIO 3aINIAHUPOBAHHYIO pPaboTy. Jlydine KOHTpPOJIMpPOBATH €€
nepexo B JAPYroil otTaen, u3BieKas W3 3TOro Moib3y. TaThsiHa ke OyJeT MOTHBHpOBaHA Ha
BBITIOJIHEHUE 3a7a4, €CJIIM Yy3HAeT YETKHUE CPOKH mepexoaa. VX MOXKHO pacTaHyTb, HampuMmep, Ha
MOJITOJIA, ¥ TIOCTABUTh CBOU YCIOBHS. DTO MOMOrjo Obl MprHe Kak pyKOBOAMTEIIO COXPAHUTH JIUIIO,
VKPENUTh CBSI3M C OTAeIoM KOHCTaHTHHA, 3aBEpIINTHh TEKYIIyI0 paboTy, H30eKaTh MOBTOPEHUS
KOH(MIMKTA U 1aTh CTUMYJI IPYTHM MMOAYMHEHHBIM OCTAaThCS B OTJEJE.

TaTbsiHa TOXKE MOXKET MOMPoOOBaTh CracTH cuTyanuro. [Ipexae Bcero, e HaJo MO-4eI0BEUECKI
W3BUHUTHCA niepen MpuHoii, He HajesCh, BIPOYEM, UTO Ta €€ MpOCTUT. B pa3zroBopax c¢ KoJieramu He
HY’)XKHO OOBHHSTH €€ WJIHM TOJIBepraTh COMHEHHUIO cTartyc pykoBoauTtens. Kpome Toro, ciemyer, He
Tepsis JIOCTOMHCTBA, MOCOBETOBAaThCS ¢ MpuHOM O TOM, Kak MEpedTH B JPYroil oTnesn, a Takke
MakCUMaIbHO 3(()EKTUBHO BBINOIHUTH OCTABIIYIOCS 4YacTh paboThl. TO €cTh pemars Mmpodsemy
HY’)KHO C TOYKH 3pEHUS 4YEJIOBEYECKMX OTHOUIEHUHM, IUajora, a He B PEKUME «IOJUYMHEHHBIM —
PYKOBOAMUTENbY. B UTOTEe BHIUTPAIOT BCe. B MPOTHBHOM Cilyyae B MPOUTPHIIIE TOXKE OKAKYTCS BCE:
HenoBosibHas TarbsiHa yBonuTCA, KOHCTaHTMH HE MOJYYUT 3aMOTUBUPOBAHHOTO MOJAYMHEHHOTO,
Hpune npuaercss uckath HOBOTO COTPYJAHUKA M MHTETPUPOBATH €ro B KOJUIEKTUB. UTO, O€3ycioBHO,
CKQ)KETCS Ha BCEM KOMIIaHUMU.

Annna CraHloeHalTe, TMPEKTOP MO0 KopnoparusHoMy ynpasiaeHuio ITAO «PycI'napo»

TarbsiHa, OYEBUIHO, TOKA HE HACTPOEHA UATHU MO KapbepHOW JIECTHUIIE BBEpPX: €€ MHTEPECyeT
pa3BUTHE 10 TOPU3OHTAIM, B CMEXHOW oOmactu. PykoBOJACTBysch B paboTe NPUHIMIIOM
«TIOMHTEpPECHEe», OHA HE aKLEHTUPYET BHHUMAaHHE Ha KOPHOpAaTUBHBIX MpaBmiax. OTCloa OMMOKH,
3aBe/lINE €€ B TYNIUK. Bce OHM — KOMMYHUKAaTHBHOTO CBOMCTBA.

Bo-niepBbix, TaThsiHE Tak ¥ HE yJalOCh BBICTPOUTH JOBEPUTEIbHBIE OTHOIIECHUS B KOJUIEKTHBE
— W 9TO HECMOTPs Ha Tpu roaa padotsl. Kosiern He CMOTTIM COXpaHUTh B CEKPETE TO, YTO OHA XOYET
YHTH BCEro JIMIIb B Apyroi otnen. B pesynabrare nHpOpManus 1o1ia 10 Ha4aabHUIBl — U, KaXKeTcs,
He B Onaro3ByuHoil ¢opme — uero TaThbsiHa, monaratro, He xorena. MpuHa y3Hama 000 BceM
nociieHel u He oT camoil TaThsIHBL, U B 3TOM IJIaBHAas OLIMOKa repOrHHU.

Bo-Bropeix, TarbsiHa, paGotas pyka o0 pyky ¢ MpuHOH, Tak M He MOHsIA, YTO Ta CTaBHUT
CyOOpIMHAIMIO BO IJIaBy yria. YCYryOMJIO CHTYallMI0 TO, YTO T€POUHS HE CTPEMMTCS Y3HaTh y
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HayaJbHHUIbI, Y4€EM MMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOAYMHEHHOM U Kak 3TO
YUYECTh B CIEAYIOIUX MPOEKTAaX.

B-tpetbux, TarbsiHa HempaBUiIbHO HoBena ceds Ha copewanuu. OnHO neno — oOCyXkaeHue
MPOEKTa BHYTPU OTJAENA, KOrJa BCe CBOOOJHO BBICKA3bIBAIOTCA «3a» U «IpoTuB». W nmpyroe —
BHEIIHEE COBEIAHME C Y4aCTUEM TIE€HAMPEKTOpPa, Ha KOTOPOM BBIPAXKATh IMO3ULHUIO, OTIIMYHYIO OT
MHEHHS HEMOCPECTBEHHOTO PYKOBOJIUTENS, — HEKOPPEKTHO. Tem Oojiee eciii COTPYAHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarpsHa mompocusia MOMOLIM Yy MOTEHLUAIBHOTO PYKOBOJIMUTENS B CaMOM KOHIE
UCTOPUHU, B TO BpeMs Kak ClieslaTh 3TO HYXHO Obu10 B Havaine. Eil cromno nonpocuts KoHcranTHHA
obparutbes k UpuHe ¢ mHUIMATUBOM 0 ee mepeBoje. Torna MpuHna BeI3Bana Obl ee k cede, u TarbsHa
MorJ1a 6b KOPPEKTHO COOOIIUTh O CBOMX cTpemiieHusX. Hampumep, moobemas, 4To OHa 3aBEPIIUT BCE
MIPOEKTHI, HE OTOJUT ThUTBI U OyJIET TOTOBA TIOMOYb, €CJIM BO3HUKHYT Mpobaembl. Takoil auanor yepes
pykoBozuTeneil Obl1 Obl CaMbIM NPaBUIIBHBIM BBIXOJOM.

Ceiliuac TatbsiHe crouT noroBoputh ¢ KoHcraHTMHOM M MpuHOW M OOBSICHUTH UM CBOIO
CTpaTEruio Mepexosia B HOBbIM OT/el, 4TOOBI IIOKA3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K palorTe.
Jlanee eli Hamo IpPOAaHAIU3UPOBATH 3ajaud, KOTOpbIE IIOCTaBWJA Mepen otnaenoM HMpuna, u
IIPEJIOKUTH CBOIO IOMOILIB B UX peuieHuH. Benp Tarbsna, cyasd mo BceMy, Bee €lle WIEH KOMaHJbI.
Tak oHa MOKa)keT, YTO, HECMOTPSI HAa COBEPIICHHYIO OLIMOKY, TOTOBA 3aHUMAThCSA TEM, YTO BAKHO
otneny, Mpune u komnanuu B 11e510M. To €CTh HY’)KHO aKTUBHO IIPOAEMOHCTPUPOBATh BOBJICYEHHOCTh
B KJIFOUEBBIE [TPOEKTHI.

JInunsle oTHomeHuss ¢ MpuHoi BbICTpauBaTh Ha 3TOM 3Tame OeccMblcieHHO: TaTbsHa He
coOupaercs 3a7ep>KUBAThCS B OTJIENE, U PYKOBOJAUTEIBHHLIA 00 3TOM 3HAeT. TOIBKO KOT/la HAYHETCS
COBMECTHas paboTa HaJ| MPOEKTaMH, €l CTOMT OOpaTUThcs K VpuHEe 3a COBETOM Kak K OIBITHOMY
pykoBoguTento. Pacckazarb, 4TO €l MHTEPECHO pa3BUBATh Kapbepy IOCTYIATEIbHO, MPEIAMETHO
U3YyYHUB CMEXHbIE O0JIaCTH, NOHSAB, Ha 4YeM OHa XoTejaa Obl CHENMAIM3UPOBAThCA M KyJda pacTu.
[lonuepkHyTh, 4TO, MO €€ MHEHHMIO, HA HOBOM MECTE€ U OHA peaiu3yercsl IOJHEEe, U €€ 3HaHUs
IpPUHECYT OOblIe MOJb3bl KoMNaHuM. [lonmpocuTh OLEHUTH ee mepcrneKTUBbl. [Ipu 3TOM HYKHO
OTKPOBEHHO TOBOPUTH O CBOMX KaphepHBIX aMOWIMUAX, TMOCKOJIbKY WpwHa, cyns mo Bcemy, —
KapbepuCT, U TaKHe apryMeHTbl OyayT el mNoHATHbL. Torga, BO3MOMKHO, HayalbHUIA H3MEHHT
OTHOILIEHUE K ITOJYMHEHHON U IIOMOKET €M IepEeNTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akropsl, BCIeACTBHE KOTOPbIX TaTbsiHa MPUHSUIA PELIEHUE CMEHUTH OTJEN, OKa3aJUCh
pelamuMu a5 Hee?

2. Hackonpko 00ryMaHHBIM OBLTO penieHue TaTbsHbI?

3. Onumure, Kak OpraHU30BaH MPOLECcC MPUHATUSA pemieHuil B komnanuu? KTo B HeM yyacTByeT?

4. Kaxkue nHepopmanbHbIe pOJIM BBl 3aMETUJIM B Opranu3anuu’? Memaer jau 3To pabodeMy mporeccy
M noMoraer? B Kakux cuTyanusx MokeT ObITh MO-Apyromy?

5. B uem cocrosina rnaBHast ommOka TaThsiHBI, KOTJa €€ MPUIJAcHId Ha HOBYIO pabOTy U cpasy
II0CJIE BO3BPAILEHUS U3 KOMAaHAUPOBKH?

6. B uewm 3akimoyeHa cymiecTBeHHas pa3HUIA MEXTy TaTbsIHON 1 ee HadaIbHULICH?

7. Kak u3MeHMIHMCh OTHOIIEHUS MeXAy TaTbsHOW M HadaldbHULEH, KOIJa Ta y3Hala O >KEIaHUU
Tarbstabl yiiTn? Yem ObuIM BBI3BAHBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KyanHoBa B BO3MOKHOM yxojie TaTbsiHbI?

9. Ecmm 661 TaThsiHa Ham¥ca a MUChbMO EropoBy paHbIIie, 4TO MOTIIO H3MEHUTHCS?

10. ITouemy TaThbsiHa pemmia MOCIOPUTH C HAYaJbHHIIEH Ha BHEUIHEM COBEIIAHUHU, U B 4YeM OblLia
rJlaBHas nmpobseMa e€ mo3uun?

11. Kakum c Bameii Touku 3peHust JOJDKEH OBITh aJrOpUTM ACWCTBUI COTpYJHMKA NP MEpexojie Ha
paboty B apyroii otaen?

6. YueOHo-MeToqu4ecKoe U MHGOPMALMOHHOE O0ecreyeHue TUCIUTLINHBI
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6.1 Cnucok HCTOYHUKOB M JIUTEPATYPHI
HUcTounuku

1. Koucrurymuss Poccuiickoit ®eneparmuu. — MockBa: HWH®DPA-M, 2019. — 52 c.
https://new.znanium.com

2. T'paxnanckmii kogexc Poccuiickoit ®enepanuu: Yactu I, 11, III. - MockBa: UH®PA-M, 2007. -
496 c. https://new.znanium.com

3. Tpynosoit komekc P (TK P®D) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbctBa PD,
07.01.2002, N 1 (u. 1).

4, Bebep M. Xo3zsiictBo u oOmecTtBo // 3amagHas 3KOHOMHYECKAsh COIMOJIOTHS: XpECTOMaTHs
COBPEMEHHOW KJaccWkKu / mep. ¢ aHria., ¢p., Hem. Coct. u HayuyH. pemakrop B.B. PamaeB. M,
POCCIIDH., c. 58-81.

5. TacreB A.K. Kak Hamo pabGorath. / Hayunas opranuzainus TpyAa U yopaBieHHUS / TOJ oOIien
penakuueit A.H.Illepbans - M., OkoHomuka, 1965, ¢.75-120.

6. pyxep I1.®. Knaccuueckue paboTsl IO MEHEKMEHTY / miep. ¢ anrit. M., 2010. — 224 c.

7. pykep [1.d. Dnoxa pa3psiBa. OpueHTUPHI AJIsl HAIIETO MEHSIOLIETrocs O0IIecTBa / ep. ¢ aHrJ.
M., 2007. - 336 c.

8. Kpynckas H. K. Cucrema Telinopa u opranuszainusi padoThl COBETCKUX yupexxaeHuil //KpacHas
HOBB, M., 1921.

9. Makuasemnu H. I'ocynaps. Paccyxnenus o neppoit aexaae Tura Jlusus. - CII6., A30yka, 1998. —
571 c.

10. Macnoy A. MotuBanus u JM4HOCTb: niep. ¢ auri. CII6.: EBpazus, 1999, - 479 c.

11. Tetinop ®.Y. Hayunas opranusanus tpyaa. / Hayunas opraHusanusi TpyJa ¥ yIpaBlIeHUS / TIOJ
obmeit penakiuert A.H.Illep6ans - M., DxoHomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

13. ®aiionp A. Obmiee u npomsbliieHHoe yrpasieHue. M., Kourtopomnunr, 1992, 111 c.

14. ®aiions A. Yuenue 00 ynpapinenuu. / Hayunas opraHu3anmsi Tpy/Ja U ynpaBieHUs / Moa oOmei
penakuueit A.H.Illepbans - M., DkoHomuka, 1965, ¢.359-376.

15. ®opa I'. Most xu3nab, mou noctixenust. / Ilepc. canrn. / I'eapu @opn; pen. E.A.Kouerun. —
Mumnck, Xapsect, 2003.

16. ®@opna I'. Ceromgus u 3aBTpa. M., Bpems, 1924,1927.

17. Omepcon I'. [IBeHaAnath MPUHIMIOB MPOW3BOAUTENbHOCTH. / HayuHas opraHuzanus Tpyna u
ynpasnenus / oy oomeit penaknueid A.H.Il[epOans - M., DxoHomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

1. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.W. HaymoB - 6-e uzn., nepepao.
u o - Mocksa: Maructp, HUL] UHOPA-M, 2019. - 656 c. https://znanium.com

2. Tepuukosa, .H. MeHemkMeHT: Y4UeOHUK JJIst By30B. — 4-¢ U31., repepad. u momn. — Mocksa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «3omoToii (POHI POCCUUCKUX YUECOHUKOBY.).
https://znanium.com

3. Hadt Puvapn JI. Menemxment: YueOnuk, 10-e¢ m3nanune Cepus: Kinaccuka MBA H3narenscTBo:
ITutep, 2014 1.

4. Kykos 0. M. Texnonoruu komanaoo0pa3zoBanus: Yued. mocooue st cTyAeHTOB By30B / FO. M.
XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

5. Hcropust ynpasiendeckoii mbiciu. Yueouuk / Apremos O.10., Makamos M.H., OBunHHHKOBA
HB, OpunnnnkoB C.A., Unctakosa K.A., Koxxanosa A.B., M.: PITY, 2013.


https://new.znanium.com/
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https://znanium.com/
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6. Kopomnes, B. 1. OcHoBBI MeHeKMEHTa: Y4ueObHOe ocobue / Beepoccutickas akajgemMusi BHEITHEH
toproeinu; mnox pea. B.M. KoponeBa. - MockBa: Maructp: HNMH®PA-M, 2017. - 624 c.
https://znanium.com

7. Meckon M.X. OcHoBbl MeHemKMeHTa. / M.X. Meckon, M. Anbbept, @. Xenoypu. - M: Bunbsimc,
2017.- 672 c.

8. Munsnep b.3. Teopus opranuzanuu: Yueonuk. / b.3. Munbnaep. — M.: UTHOPA-M, 2016. — 848 c.
[2BC, znanium.com]
9. Munsnep, b. 3. Teopust opranuzanun: yueOnuk / b.3. Munsnep. — 8-e usg., nepepab. u gom. —

Mocksa: MTHOPA-M, 2019. — 848 c. https://znanium.com

10. OcwumoB I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.Jl. Kopsrun. - M.:
Hopma: MTHOPA-M, 2016. - 528 c. [DBC, znanium.com]

11. OcHoBbl MeHeKMEHTa: YueOHoe nmocooue / [Tox pen. B.M. Koponera. — M.: Maructp: UH®PA -
M, 2017. — 619 c. [OBC, znanium.com]

12. Tuxomupona, O. I'. MeHePKMEHT OpraHu3aluu: TEOPHUs, UCTOPHS, IIpaKkTUKa: Yd4eObHoe nmocodue /

O.I'. Tuxomuposa, b.A. Bapnamos. - Mocksa: HUL] Uudpa-M, 2012. - 256 c. https://znanium.com
13. Xwxnsak, A.H. OcHoBbl 3¢ ¢dexTuBHOrO MeHemKMeHTa: Yuebnoe nocodue /A.H. Xwxknsk, U.E.
CsetnoB - Mocksa: HUL] MTHOPA-M, 2015. - 320 c. https://znanium.com

JlomosHuTEILHASA

1. banamo A.Il. OcHoBBl MeHemxkMeHTa: YuebHoe mocobue. / A.Il. banamos. — M.: By3oBckuit
yuebnuk: THOPA-M, 2012. — 288 c.

2. bumod A, bumod K. Camomenemxment. Db dexTuBHO U panpoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bypoB B.IL. busnec-uian ¢upmbl. Teopus u mpakTtuka: Yuebd. mocobue. / B.IL. Bypos, A.JL
Jlomakus, B.A. Mopoukua. — M.: UH®OPA-M, 2012. — 192 c.

4. Boponuna, A. B. CamoMeHeKMEHT: TeopHs U NpakTuka: yueoHoe nocodue/ - PoctoB-Ha-JloHy :
Poctuzpar, 2010. - 118 c.

5. JHo6porBopckuit M.JI. CamomenemxmeHnT: OddextuBHble TexHosnoruu: [IpakTuueckoe
PYKOBOJICTBO JUIsl peII€HUs TOBCEIHEBHBIX MpobieM. — M.: [Tpuop-u3nar, 2003. - 272 c.

6. MHcauenko, M. . CamomeHeKMEHT: ydyeOHOe MocoOHe Ui CTYJEHTOB BBICHIMX Y4YEOHBIX
3aBeaenuit / U. 1. Ucauenko, M-Bo oOpa3oBanus u Hayku Poccuiickoit @enepannn, DeaepanbHoe
areHTCTBO 10 00pa3zoBaHMI0, MOCKOBCKUIl roc. yH-T nedatu. - Mocksa: MI'YII, 2007. — 203c.

7. Kwunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

8. Jlykamesuu, H. Il. CamoMeHeMeHT: Teopust U mpakTtuka: [yueOHuk] - Kues: Huxka-Llentp,
2007. - 340 c.

9. ManenkoB HO.A. CoBpemeHHbII MeHeIKMEHT: YueOHuK. / FO.A. ManenkoB. — M.: DkoHOMUKa,
2010. -439 c.

10. Meckon M.X., Ansbept M., Xenoypu @. OcHoBbl MeHeKMeHTa. [lep. ¢ anri. — M.: [leno, 2002.
— 704 c.

11. Ho3nmpenko, E. A. D¢ddexTuBHbI camMoMeHeMKMEHT. yued. mocobue A By30B U Ipood.
menemxkepoB / E. A. Hozapenko ; ®enepan. areHTCTBO 1o obOpaszoBanuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-1, 2005 (Kpacnosipck : Kpachosip. roc. yu-1). - 153 c.

12. Tlapaxmuua B.H., I[Tepoa B.11. CamomeremxMeHT: yaeOHOe TTocooue. — M.: M3narensctBo MI'Y,
20121, 368 c.

13. Compemennbiii MeHeKMEHT: YueOHuK / [Tox pea. mpod. M.M. Makcumiosa, B.S. 'opdunkerns.
— M.: By3oBckuii yueonuk: THOPA-M, 2012. — 299 c.

14. Ilanarunosa, JI. B. Camomenemxment. [Ipaktrueckoe pykoBoactso / - Cankr-IletepOypr: BXB-
ITetepOypr, 2012. - 272 c.
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6.2 IlepeuyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu « AHTEepHET».

1. Mexaynapoaublit xypHai «[Ipo0ieMbl TEOpUH U MPAKTUKH YIIPABICHHD WWW.PtpU.ru

2. MHnrepuer-npoekt «KopnopaTuBHbIiH MeHEKMEHT WWW.CFin.ru

3. Hayuno-o6pa3oBarenbubiii moptan 1Q. O6Gpa3oBaTeabHbII MOPTaI MO0 YKOHOMHKE, COIIMOJIOTUH U
MEHEKMEHTY WWW.ecsocman.edu.ru

4. Tenepansusiii Jlupextop. Ilepconanbublii xypHan pykoBoautess http://www.gd.ru/topic/67.html
5. Menemxment B Poccun u 3a pyoexom http://www.dis.ru/

6. HWurepuer-mopran «Ilcuxomorus u 6usHec» Www.psycho.ru/library/

7. CoumnanpHasi OTBETCTBEHHOCTB On3Heca http://www.soc-otvet.ru/

6.3 TIIpodeccuoHanbHbIe 6a3bl JAHHBIX U HH(POPMAIMOHHO-CIIPABOYHbIE CHCTEMbI
JHoctyn k npodeccruonanbubiM 0a3am nanubix: https://liber.rsuh.ru/ru/bases

WudopmanroHHbIe CIIPAaBOYHBIE CUCTEMBI:
1. Koncynberanr [lmoc
2. Tapanr

7. MaTepua/jibHO-TeXHHYECKOe ofecreyeHHe JUCHUILINHBI

Jus  obecrieueHuss  TUCHUIUIMHBI  UCIONB3YeTCS  MaTepUalbHO-TEXHHMYECKas  0asa
00pa30BaTEeNbHOrO YUPEKICHUS: yueOHbIe ayJAUTOPUU, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTpAIMU y4eOHbIX MaTepPUAIIOB.

CocTtaB nmporpaMMHOT0 00eCTICUCHHUS !
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecnieyeHne 06pa3o0BaTeJHLHOI0 NMPOIECCa IJIsl JIMI ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMH
310pPOBbSI M HHBAJIN/I0B

B xome peanusanuu IUCLUIIMHBL HUCIOJIB3YIOTCSA CIEAYIOIIME JONOJIHUTEIBHBIE METOJbI
o0y4YeHusl, TEKYyIIEro KOHTPOJISI YCHEBAEMOCTM W MIPOMEXKYTOUHOM arrecTaluu oO0yd4aromuxcs B
3aBHCUMOCTH OT UX MHIMBHUIYaJIbHBIX OCOOEHHOCTEMH:

® Ui CJENbIX M CJIA0OBUIAIMMX: JIEKIUM O(GOPMIISIIOTCS B BHJIE 3JIEKTPOHHOIO JIOKYMEHTa,
JOCTYITHOTO € TOMOIIbI0 KOMIIBIOTEPA CO CIELHUAIM3UPOBAHHBIM IPOTPAMMHBIM OOECIIEUEHUEM;
[IACbMEHHBIE 3aJaHMs BBIIIOIHAIOTCS HAa KOMIIBIOTEPE CO CIEUAIM3UPOBAHHBIM IPOrPAMMHBIM
o0ecrieueHneM MM MOTYT OBbIThb 3aMEHEHbl YCTHBIM OTBETOM; OO0ECIEeUMBAETCS WHIUBUIYaJIbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JOKC; s BBINOJHEHMS 33JaHUsl IPU HEO0OXOAMMOCTH
MIPEIOCTABIIAETCS YBEIMYMBAIOIIEE YCTPONCTBO; BO3MOXKHO TAaK)K€ HCIIOJIb30BAHME COOCTBEHHBIX
YBEIUYMBAIOLINX YCTPONCTB; MMCbMEHHBIE 3aJaHUsl O(OPMIIIOTCS YBEIIMYEHHBIM HIPU(TOM; 3K3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpME MM BBIMIOJIHSAIOTCS B MUCbMEHHOM (pOopMe Ha KOMIIBIOTEPE.

o [UIsl TIyXUX U CiIa0OCHbIIAINX: JIEKIHUH O(QOPMIISIOTCS B BHJIE 3JEKTPOHHOTO JOKYMEHTa,
au00  mpeaocTaBiseTCsl  3BYKOYCWIMBAIOLIAS — anmapaTypa HWHAWBUAYAIBHOTO  TOJb30BAHUS;
MMCbMEHHBIE 3aJIlaHUSl BBINOJIHSIOTCS HAa KOMIIBIOTEPE B NMHCBMEHHON (QopMme; 3K3aMeH M 3a4ér
MIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMITbIOTEPE; BOZMOXKHO MTPOBEACHUE B (POpME TECTUPOBAHMUSL.

® /Ul JIMIl C HApyLIIEHUSIMU OMOPHO-JBUTATEIBHOIO ammapara: JIEKIUU Oo(GopMIISIIOTCS B BHJIE
JJIEKTPOHHOI'O JTOKYMEHTa, JOCTYIIHOTO C IIOMOIIBI0 KOMIIBIOTEPA CO CHEUUATU3UPOBAHHBIM
MPOrpaMMHBIM ~ OOecreYeHHeM; MHCbMEHHbIE 3aJaHusl BBIMOJHSIOTCS Ha KOMIIBIOTEpE CO


http://www.ptpu.ru/
http://www.cfin.ru/
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CTICIMATM3UPOBAHHBIM TPOTPAMMHBIM 00eCTIeueHHEeM; PK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WJIH BBITIOJIHSIIOTCS B MUCEMEHHOM (popMe Ha KOMIIBIOTEpE.

[Tpu HEOOXOMUMOCTH TIPETyCMaTPUBACTCS YBEITUYCHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Ipouienypa mpoBeACHUS MPOMEKYTOUHOW aTTECTAIMU Ui OOYYAIOIIUXCS YCTAaHABIUBACTCS C
y4€TOM MX WHAMBHIYaJIbHBIX TICHXO(U3NYECKHX 0coOeHHOCTEH. [IpoMexyTouHast arTecTanusi MOXKeET
MIPOBOJIUTHCS B HECKOJBKO JTATIOB.

[Ipu mpoBeseHWW TPOLEAYPHl OLEHHBAHUS PE3YJIbTaTOB OOYYCHHS IPEIyCMaTpHBaeTCs
WCIOJIb30BAaHUE TEXHUYECKUX CPENICTB, HEOOXOAUMBIX B CBSI3M C MHIUBUIYaTbHBIMA OCOOCHHOCTSIMU
oOydJarommxcsi. OTH CpEACTBA MOTYT OBITh MPEJOCTABICHBI YHUBEPCUTETOM, WIU MOTYT
MCTIOJIb30BaThCsl COOCTBEHHBIE TEXHUUYECKUE CPECTBA.

[IpoBenenue nporeaypsl OICHUBAaHUS PE3YJbTaTOB OOyUEHUS JOIMYCKAETCS C MCIOJIh30BaHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTEeIIbHBIX TEXHOJIOTUH.

ObecneunBaercss J0CTynn K HWHGOPMAIMOHHBIM W OuOIuMorpadguueckum pecypcam B CETH
WuTepHeT Uit Kaxaoro odydaromierocs B (hopMax, aJlaliTHPOBAHHBIX K OTPAHHYEHUSIM UX 3[I0OPOBBS U
BOCIIPHUATHS HHPOPMALIUH:

® Uil CICNBIX W CIA0OBUISIIUX: B TEYaTHOM (opMe yBeIW4YeHHBIM MIpupToM, B (opme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopMme ayanodaiina.

® JIJIs TIIYXUX U CJIA0OCIIBIIIAIINX: B IEYaTHOU opMe, B GOpME AIEKTPOHHOTO JOKYMEHTA.

® JIJIsl OOYYAIOIIMXCSl C HAPYIICHUSIMU OMOPHO-JBUIaTEIbHOTO armapara: B Ie4aTHOH Gopme, B
(dhopMe ATEKTPOHHOTO JOKYMEHTa, B popme ayauodaiina.

VY4deOHblEe ayTUTOPHH JJISi BCEX BHJOB KOHTAKTHOM W CaMOCTOSITEIbHON paldOThI, Hay4Has
OubnMoTeKa M HHBIE MOMELIEHHsI i1 OOYy4YEeHHs OCHAIEHbl CIEeHUaTbHBIM O00OpYJAOBaHUEM U
Y4eOHBIMH MECTaMHU C TEXHHYECKUMH CPECTBAMU OOYUCHHS:

® ISl CIIENBIX U CJIa0OBUISIIUX: YCTPOWCTBOM JJIsi CKAHUPOBAaHMS M 4TeHUs ¢ kamepoid SARA
CE; nucnneem bpaiing PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

e Ul TIYyXUX M cHabocipllIaluX: aBTOMAaTHU3MPOBAaHHBIM pabouyMM MecTOM Ui JroAed ¢
HapyLIEHUEM CiIyXa U c1a0O0CIbIIIAlINX; aKyCTUYECKUI YCUIIUTEIb U KOJIOHKH;

e i1 OOyYarOMMXCS C HApPyIICHUSMH OIOPHO-ABUTATEILHOTO armapaTa: IepeIBUKHBIMH,
peryaupyeMbIMu 3proHomudeckumMu naptamu CH-1;, KOMIbIOTEpHOM TEXHUKOW €O CIEUAIbHBIM
IIPOrpaMMHBIM 00ecTIeYeHUEM.

9. MeToauueckue MaTepHuaJibl

9.1 IInaHbl cCeMUHAPCKUX 3aHATHIH

Tema 1. Hayuynple mKOJABI M TNPHPOAA YNpaBJeHUs (ucropuorpadpuyeckuii  u
KOMIIAPATHBHBIH MOJAX0/1bl K MEHEKMEHTY)

Llenv 3amamus: yriyOleHWe 3HAHUW M YCBOGHHE CTYJICHTaMH CYIIHOCTH U COJEp>KaHHs
OCHOBHBIX KOHIENIMNA NpeACTaBUTENIEH IIKOJ YIPaBJICHUS; OBJIAJEHUE HaBBIKAMU IMPAKTHYECKOIO
WCIIOJIb30BAaHNUs MTOJIyYEHHBIX 3HAaHUN B KOHKPETHBIX CUTYaLIHAX.

@opma  mposedenusi —  pa3BepHyTas  Oecema-AMCKyccusi, pa30op  KeWc-cuTyalui,
camocTosiTeNbHast padora.

Bonpocwt onsa ob6cysrcoenus:

|. IkoJsia HAYYHOTO yIpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE TPUUMHBI BOSHUKHOBEHUS TEHIOPU3Ma U €T0 CYIIHOCTD.

- Paccmotpers ocHoBHBIE Bexu Ouorpaduun @. Teiinopa.

- JlaTh XapakTepUCTUKY OCHOBHBIM TpyaaMm @. Teiinopa.

- OObsicHuTh, B 4em, coriacHo Teopuun @. Teinopa, 3axmouaercss dPPEeKTUBHOCTH Tpyaa
pabouero.

- IIpoanammusupoats B3l . Teitnopa Ha Bompock MpodecCHOHATBHOTO o100pa.
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- Jlarp xapaktepuctuky B3rsigaMm @. Teisopa Ha BONPOCHI TMOCTPOCHHS CTPYKTYP
yIpaBJIEHUS.

2. Paccmotpets ocHoBHBIE uaeu I, JI. ['anTra.

- IIpoananmsupoBars BKIaj B pasBuTHe MeHekMeHTa . JI. ['anTra.

- TlosicHUTB, YTO TaKO€ «raHTT-CXEMbI», OOCYIUTh OCOOECHHOCTH NPUMEHEHHUS IHarpaMmm
IUTAHUPOBAHMS BPEMEHHU U yIPaBJIeHUs PaOOTOM.

3. OueHuTh BKIAJ B pa3BuTHE ynpasieHueckoil mpicau @. u JI. ['unbper.

- BBIABUTH OCHOBHBIE HJEU 110 COBEPILIEHCTBOBAHUIO yNpaBieHus, chopmyiaupoBaHHbie O. u
JI. TunGper.

- JlaTb nosicHeHue TEPMUHY «TEPOIUTN.

4. BeIsSBUTB CYIIHOCTD MOAXO0/A K ypaBiieHuto. I'. OMepcona.

- OOBSICHUTH, B YeM, COTJIACHO Teopuu 1. DMepcoHa, 3aKitoyaercs HoHATHE (P (HEKTUBHOCTH.

- PaccmoTtpeTs npuHIUIBI IPOU3BOAUTENBHOCTH ['. OMepcoHa.

5. Jlate cpaBHMTENBbHBIN aHamu3 OCHOBHBIX uael @. Teitnopa u I'. Omepcona. [IpotuBopeuar nu
OHU JpYT Apyry?

6. Paccmorpets B3riisianl Ha yrpasienue . @opaa

Il. AnMuHHCTpaTHBHAS 1IKOJIA YIIPABICHUS

1.06cyauTh CONMaIbHO-DPKOHOMHYECKHE OCHOBBI (DOPMUPOBAHUS aAMUHUCTPATHBHON IITKOJIBI
MEHEI)KMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIE MPHYMHBI BOSHUKHOBEHHUS (paiioM3mMa 1 ero CyIiHOCTb.
Paccka3atb 00 OCHOBHBIX Bexax Ouorpaduu A. Daiios.
JlaTh XapakTepUCTUKY OCHOBHBIM TpyaaMm A. daiios.
OOBscHUTB, B 4eM, coriacHo Teopun A. Daiions, 3akmoyaercs 3pPpeKTHBHOCTD.
PackpeiTh yHMBepcanbHble ynpasieHueckue npuHuunel A. daiiond. Onpenenuts 3agauu,
KOTOpBIE [TPU3BaHa PELIUTh CTPYKTYpa OpraHu3aluu.

- HasBarb cdepsl ynpasienus, KoTopsie BeiaenseT A. @aiob B I1€ATEIbHOCTH OPraHU3aIHH.

- OxapaxkrepusoBatb 3aciiyru A. ®aiions B pa3BUTUHA TEOPUU MEHEIDKMEHTA.

3. KoMIiekCHO OLIeHUTh TP UICANbHBIX BUa BiacT M. Bebepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIAAbI HA yripaBieHue M. BeGepa.

5. [latb cpaBHUTENbHBIN aHANIN3 MOAX0A0B K ynpasineHuto . Teitnopa u M. Bebepa. B uem onu
CXOZHBI ¥ YEM PA3JINYAOTCS?

3aganus 1S CaMOCTOSATEIbHON PA0OTHI:

3ananme 1.

IIpounraiite crarpto H. K. Kpymnckoit u, ucnons3ys Bamm 3HaHusa o «cucreme Telnopa»,
OTBETHTE HA CJIEAYIOIIHAE BOIIPOCHL:

1. SBnsercs nu «cuctema Teitnmopa» yHuBepcanbHOi. OHa 3agymblBalach Kak CHUCTEMA,
MpUMEHNMas Ha MPOMBIIUIEHHBIX NpeanpusaTusx. Hackoabko OHa NMpUMEHHMMa B TOCYIapCTBEHHBIX
YUPEXKIEHUAX?

2. Hackonpko «cuctemy Teitopay BO3MOXHO HCIOJNB30BaTh B YCIOBHSX COLMATMCTHYECKON
CHCTEMBI, T.K. 3alyMbIBaJIaCh 1 PEAJIN30BbIBAIACH OHA HA KAIIUTATUCTUYECKUX IPEANPUATHAX?

3. Tlepeuncnute, Kakue HEAOCTaTKH B YIPABICHHHM B COBETCKHX yupexaeHusx 1920-x Tr.
UMEIOT MECTO M CEroJHsi Kak B KOMMEPUECKMX OpraHM3alMsaX, TaK U B TOCYJapCTBEHHBIX
YUpEeXKICHUSX.

H. Kpynckas.
CUCTEMA TAWJIOPA U OPTAHU3ALIUS PABOTHI COBETCKUX YUPEXXJIEHUI.

CTpaHHOC JIEN0: KaXKIbIi KOMMYHHUCT 3HACT, 4YTO 610p0KpaTI/I3M BCIIIb KpaﬁHC OTpUuLaTciibHasd,
49YTO OH Fy6I/IT BCAKOC JKMBOC HAYMHAHUC, YTO OH MCKaXa€T BCC MCPBI, BCC IOCKPEThI, BCC
pacnopsA’KCHUA; HO CTOUT KOMMYHHCTY HA4YaTb paGOTaTL B KaKOM-HI/I6y,Z[B KOMHUCCApUATC UJIN APYTOM
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KaKOM COBETCKOM YYPEXIEHHH, OH U OIVISIHYTbCA HE YCIEET, KaKk YBUIUT ce0sl y’K€ HarOoJOBUHY
YBSI3IIMM B CTOJIb HEHABUJUMOM MM OIOpPOKPATHYECKOM 00JI0TE.

B uem jxe neno? KTO BUHOBAT TYT, - 3/1ble CA0OTAXHUKH, CTapble YMHYIIKH, BJC3IIME B HAIIX
KOMHCCapHaThl, COBETCKUE OapbIIIHU?

Hert, xopeHb OropokpaTH3Ma KpOETCsl HE B 37101 BOJIE TEX WJIM MHBIX JIUL, a B OTCYTCTBUM YMEHbS
TUTAHOMEPHO M pallMOHAIbHO OPraHU30BaTh padoTy.

Jleno ynpaBieHus - JaJIeKo He JIETKoe /1e10. DTo 1enas Hayka. YToObl IpaBUIbHO OPraHU30BaTh
paboTy Kakoro-HHOyIb YUpEKACHHUS, HAJO 3HATH 0 MEIbYaWIIMX MOAPOOHOCTEH caMyro padoTy,
HAa/10 3HATh JIF0/IeH, HaJl0 UMETh OOJIBLIYI0 HACTOMYMBOCTD M MPOY. U T. A.

MBpl, poccusine, 10 CUX MOp OBLIM Majo UCKYIICHBI B 3TOI HayKe YIpaBlIeHHs, HO, HE U3y4YUB €€,
HE Hay4MBIIUCh YIPABJIATh, Mbl HE [TOJIBUHEMCS HE TOJBKO K KOMMYHU3MY, HO JIa)K€ U K COLUAIN3MY.
VY Thriinopa Mbl MOKEM OY€Hb U OY€Hb MHOTOMY HAYYHUTHCS, M XOTSI OH TOBOPUT MPEUMYIIECTBEHHO O
IIOCTAHOBKE PabOThl Ha 3aBOJE, HO MHOTHE W3 IPOINOBEAYEMBIX UM OPraHU3alMOHHBIX IPUHIUIIOB
MOTYT, M JIOJDKHBI, OBITh IPUMEHEHBI H K COBETCKOI padore.

BoT uTo mnumer no moBogy NPUMEHEHHUs HM3BECTHBIX OPIaHU3aLMOHHBIX IPUHIMIIOB CaM
Taiinop: "Her Takoif paboTel, KoTOpas HEe MOriIa Obl OBITH C BHITOAOH MOJBEPTrHYTA UCCIIEAOBAHUIO, C
BBISICHEHHUEM E€JMHMIl BPEMEHH, C DPa3/IeJIeHHEM €€ Ha 3JIEMEHThL... MOXXHO MCCIIEOBaTh TaK JKe
XOPOIIIO, HAIPUMEp, BpeMsl KaHIEIAPCKONW paObOThl U Ha3HAYUTH JHEBHOH Ul HEE YPOK HECMOTPS Ha
TO, 4YTO CHAayaja OHA KaXEeTCs OuYeHb pa3HooOpa3HOW 1o cBoeMmy xapakrepy" (. Tainop
" AIMUHUCTPAaTUBHO-TEXHUUECKAsl OpraHu3alus IPOMBILIUIEHHbIX Ipeanpustuil’, crp. 148).

Vike U3 NpUBEACHHON LUTAThl BUAHO, YTO OJHUM U3 OCHOBHBIX NpuHUUNOB ®. THiinop cunraer
pasioxeHue paboThI Ha €€ AIEMEHTHl 1 OCHOBAaHHOE Ha ATOM pa3zeiieHHe Tpyia.

Bo3bMeM paboTy HapoJHbIX KOMUCcapuaToB. HecOMHEHHO, U3BECTHOE pa3ziesieHHe Tpyda B HUX
ectb. EcTh HapoaHBII KOMECCap, €CTh KOJUIETHS] KOMUCCApUaTa, €CTh OT/AEIbI, OT/IENbI pa3/IeieHbl Ha
MOJIOT/IEIIbI, UMEIOTCS CEeKpeTapH, AeJI0NPOU3BOAUTENN, MAIIMHUCTKH, IPOTOKOJIUCTKY U T. 1. Ho 3T0,
BeIb, camMoe rpyboe pasgeneHue. OueHb 4YacTO HE INPOBEJEHA TIpaHUIla MEXIy JelaMH,
[10JIBEZIOMCTBEHHBIM KOMHCCApPY, KOJIJIETUH, OTAENY. DTO Oompeaessercs oOblUHO Kak-To Ha ria3. He
BCErJia TOYHO OIPEIEIICHBI U pa3TpaHUYeHbl PYHKIUU Pa3HBIX MOM0TAeNn0B. CyIIECTBYIOT M INTATHI
Ho B OosbiMHCTBE ciay4aeB "MITAaThl" 3T O4eHb NMPHOIM3UTENbHBL. TOYHOTO onpeaeneHus GyHKUUN
OTIENBHBIX PaOOTHUKOB CIUIOMIb M psigoM HeT. OTcro/la BBITEKAeT MHOTOJIOIHOCTh YUPEKICHHIA.
CymiecTByeT B yUpexJIeHUH, CKaxeM, 10 uenoBek, PyHKIUN UX TOYHO HE pacrpeneneHbl. Yemnosek 8
U3 HUX TOJIKYTCS 3ps, JBa OCTAJbHBIX 3aBaJieHbl paboToil cBepX Mepbl. Pabora mBuraercs Imioxo.
3aBeyroleMy YUYpeXJIEeHHEM KaKeTCs, YTO HE XBaTaeT JIoJeil, oH Oeper ele JOecsITok, HO paboTta
unet mwioxo. [Touemy? Iloromy, uro paboTra He pacmpeneneHa HaAJIeKauM 00pa3oM, CIyKalue He
3HAIOT, YTO U KaK UM JenaTh. Pa30yxaHue KOMUCCApHaToB - MOCTOSHHO HabmogaeMblit pakt. Ho naer
JIM OT ATOTO paboTa Jryyre?

Bonpoc o "KojulerMagbHOCTM W €IUHOJIMYUM', BONPOC, BBIPOCHIMA HMMEHHO Ha II0YBE
OTCYTCTBHUS pa3JielIeHUs] TpyJa, Ha IOYBE OTCYTCTBUS pa3rpaHWYeHus (yHKIUH KoMmuccapa OT
(GYHKIMH KOJJIETUH, OTCYTCTBHSI pa3rpaHUYEHHUs] OTBETCTBEHHOCTH KOJIJIETUM M OTBETCTBEHHOCTH
KoMmuccapa. Henmonwmmanue 5TOH, CTOJIb MPOCTOW, Kaszajloch ObI, BEHIM BEAET YacTo K
aIMUHUCTpaTUBHOM (QanTacTuke. Tak, B mnepuoj obOcyxiaeHus B CoBHapKoMme Bompoca o
KOJIJIETHAIEHOCTH ¥ equHONMYHHA B COBHApKOM OBLIT MPEICTABICH, MEXK/IY IIPOYUM, OJIMH COBEPIICHHO
YyJOBUIIHBIN MpoeKT. B Hem mpemiaranoch YHUYTOXXKUTh HE TOJBKO KOJIJIETHH, HO M 3aBeIyHOIIUX
OTAeNIaMH W TIOJOTIENaMH, MPEIaraioch OCTaBUTh TOJBKO KOMECCapa M TEXHWYECKHX CITyXKallluX,
KOTOPBIM HapOIHBII KOMHCCap JOJDKEH ObLT JaBaTh HEMOCPEICTBEHHbIE 3aJaHus. B 3Tom mpoekre
BBISIBIJIOCH TIOJIHOE HETTOHMMaHUEe HEOOXOTUMOCTH JICTAILHEHIIEro W CTaporo IMpoIyMaHHOTO
paszaeneHus TpyAa. ABTOPBI XOTENM YNPOCTUTH almapaTr, HO YIMYyCTWIM U3 BUAY OJHY MAaJCHbKYIO
MEJIOUb: MPH HAJIMYHUU TOJIBKO KOMECCApa M TEXHHUYECKUX CIYXAIlUX, KOMHCCApy MPHIETCS IaBaTh
CITy’KalllUM €KeHEBHO HECKOJIbKO THICSY 3aJjaHuid. HukakoMy KOMHUCcapy 3TO HE MOJI CUITY.

Ha ¢abpuxke, Ha 3aBojie MPOBOAUTCS BECbMa TILATEIbHOE U JAJIEKO MJyIllee pa3/ieJieHue Tpyaa.
Tam HUKOMY M B TOJIOBY HE NMPHUIET COMHEBATHCS B MOJIb3€ TAKOTO pa3ieieHHUs.
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Paznenenue Tpya B COBETCKUX YUPEXKICHUSIX camoe Ipy0oe, JeTaabHOro pas3ieneHus QyHKIuHl
HeT. Ero HeoOxoaumo co3nath. J{oMKHBI OBITH CaMbIM TOYHBIM 00pa3oM OmpeseseHbl 00I3aHHOCTH
KaKJOT0 CIyXKalIllero, - 0T KOMHUCCcapa 10 MOCIEIHEr0 PaCChUIBHOTO.

Kpyr o0s13aHHOCTEH KaXI0TO MOJDKEH OBITh (OPMYIMpPOBaH NUCbMEHHO. OOS3aHHOCTH STH
MOTyT OBITh BECbMa CIOXHBIMH M OOLIMPHBIMH, HO TE€M BaKHEE MX KaK MOXHO TOYHEe
¢dopmynupoBars. KoHeuHo, 3T0 B eme OOnblIeii Mepe OTHOCHUTCS KO BCSKOTO POJa KOJUICTHSAM,
Ipe3suauyMam u T. II.

3arem @. Toiinop HacrauBaeT Ha TOYHOW HMHCTPYKIMH, TOXKE COCTABJIEHHON B IMCbMEHHOM
BUJIE, YKa3bIBaOLIEH OPOOHO, KAK BBIIOIHATh TY WM UHYIO paboTy.

Tolinop mMeeT B BUIY 3aBOACKOE HPEINPUATHE, HO 3TO TpeOOBaHME MPUMEHUMO BCEIENO K
KOMHCCapuaTcKoi pabore.

WHCTPYKIIMOHHBIE KAPTOYKU MOYKHO MPUMEHSTHh O4YEHb IIMPOKO U pazHooOpa3zHo. OHU UrPaloT B
HCKYCCTBE YNPABJICHUS TAKyl0 XK€ POJib, KaK B TEXHHKE YEPTEKHU U, NOJOOHO IMOCIEAHUM, JOKHBI
M3MEHSATHCS TI0 pa3MepaM U popMe cooOpa3HO KOIUYECTBY U pa3HOOOpA3UIO CBEJCHUN, KOTOPHIE OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CllydasX HMHCTPYKLMS MOXKET NPEACTABIATH 3aMETKy, HAIMCaHHYIO
KapaHJaleM Ha Kycke OyMaru, KoTopasi OTChUIAeTCS IPAMO pabodeMy, HyKJAroIIEeMycsl B YKa3aHUsX,
B JIPyTHX Cllyyasx oHa OyJeT 3aKjloyaTh MHOTO CTPaHMIl HAITMCAHHOT'O HA MUUIYIIEeH MaIIUHEe TEKCTa,
HaJuIekKaluM o0pa3oM HCIPaBJIEHHBIX U COPOLIIOPOBAHHBIX, U Oy/IE€T BBIABATHCS 110 KOHTpOMapKam
WIN APYTUM YCTaHOBJIEHHBIM IOPSJIKOM, YTOOBI €10 MOKHO ObL10 mosib3oBaThes" (Tam xe, ctp. 152).

[ToxymaTh TOJBKO, KaK YJIydIIHiIo Obl BBEJIEHHE MUCHbMEHHBIX MHCTPYKIMI MOCTAaHOBKY Jiea B
KoMHccapHuarax, Ha CKOJbKO Obl COKPATUIIO HEHY>KHbIE Pa3roBOPhI, CKOJBKO TOYHOCTH BHECJIO OBl B
Hee, Kakoe ObI 3TO OBLIO COKpAIeHNEe HETTPOU3BOAUTEIBHOM TPAThl BPEMEHHU.

@. THiinop BCSIUECKU HACTaMBAaeT MMEHHO Ha MUCbMEHHOH (hopMe MHCTPYKLUM, OTYETOB U MPOY.
[TucbMeHHBIN OTYET TOpa3ao OINpeneleHHee, W, TNIaBHOe, OH 3adukcupoBaH. llucemenHas (opma
o0Jieryaer Takxke KOHTPOJIb.

Pa3nenenue QpyHkuuii, BBEIeHNE NUCbMEHHOW MHCTPYKLMH JJAIOT BO3MOXXHOCTh CTAaBUTh Ha TY
WIM UHYIO paboTy MeHee KBaNU(UUMPOBaHHBIX Jt0/ied. THiIop roBOpUT, YTO HEJb3s "MOJIB30BAThCA
TPYAOM KBaJH(PHUIMPOBAHHOTO pabouero Tam, Ir€ MOXXKHO ITOCTaBHTH OoJiee JEHIeBOIO U MEHee
CIELIMAIM3UPOBABIIErocs 4eaoBeka. HuKoMy He NpUAET B rOJOBY Ha PBICAKE IEPEBO3UTH IPy3, a
OuTIOra NMOCTaBUTh TaM, I/I€ JOCTaTOYHO MaJeHbKOro MoHu. Tem Oosee HeIb3s JOMYCTHTh, YTOOBI
XOPOIIMK MacTep UCIOIHAI paboTy, UIst KOTopoi roauTcst yepHopabouunit” (Tam xe, ctp. 30).

[IpaBuibHO  pacmpenenuTh paboTy, KakIOro IOCTaBUTh Ha  HaJJIeXkallee  MecCTo,
COOTBETCTBYIOIIEE €r0 CHJIaM, CIIOCOOHOCTSIM, OJrOTOBKE, OMBITY, "to put the right man of the right
place", kak TOBOPAT aHIJIMYaHE - BOT B YeM 3aj1a4a aJIMMHHUCTpaTopa. B 6onbIInHCTBE KOMUCCApUaTOB
CYILLIECTBYIOT TaK Ha3bIBA€MbIE€ YUETHO-PACIIPEAEIUTENbHbIE OTAENBI. B 3TUX OTAEnax JOIKHBI CUAETh
BBICOKO KBaIM(PHUIMPOBaHHBIE PAOOTHUKH, 3HAIOLIUE 0 MENbUallINX MOApPOOHOCTENW paboTy CBOETro
KOMUCCapHara, €ro Hy>K/bl, yMEIOLIUE IPABUIIBHO PACLEHUBATD JIIOJIEH, BBIACHATD X OIBIT, 3HAHUA U
mpo4y. DTO OAHA W3 OTBETCTBEHHEHIINX paboT, OT KOTOPOH 3aBHCHUT YCHELIHOCTb PabOThl BCETO
yupexaeHus. JloctarouHo nM 3T0 noHumaercs komuccapuaramu? Her. Ha stom crutoms u psgom
CHJIUT COBEPLICHHO CiTy4aiiHas myOuKa.

"Her mromei", mMpuUXOOUTCS CIHBILIATh IOCTOSHHO. Tak TOBOPST IUIOXWE aJIMHHUCTPATOPSI.
YMenbiii aIMUHUCTPATOP MOXKET MCIOJIB30BaTh U JIIOJIEH BTOPOCTENEHHOW KBaIU(UKALUU, €CIU OH
OyZeT UX Kak CllelyeT UHCTPYKTUPOBATh U 11€J1ecO00pa3HO pacrnpeaessaTh MeXay HUMHU padoty. "Her
COMHEHUH, - mumieT THinop, - 4To cpeaHul YeIoBeK paboTaeT yCIenHee BCEro Toraa, Koraa OH cam
WIM KTO-THOO0 Apyroi Ha3zHauyaeT eMy OIpeNesIeHHBI YpPOK, MMEHHO JaHHas paboTa JIO0JKHA ObITh
UCIIOJIHEHA UM B OINpejelieHHOoe Bpems. UYeM HMKe YMCTBEHHBIE M (DU3MYECKHE CIIOCOOHOCTU
YeloBeKa, TeM KOpoue JI0JKeH ObITh HazHaueHHbIH ypok" (Tam xe, cTp. 60).

U Thritnop paet ykazaHus, Kak JOJKHA pacTIpeesiThes padboTa:

"Kaxnapiii pabounii, XOpouMi W TOCPEICTBEHHBIH, JOIDKEH €XEeIHEBHO IOJy4yaTh BIIOJIHE
ornpezaeneHHbId ypok. Hu B koeM ciyyae oH He JOJIKeH ObITh HETOYHBIM WJIM HEOIPEAEICHHBIM. Y POK
JIOJKEH OBITh TIIATEIBHO U SICHO OMMCAH U HE JIOJKEH OBbITh JIETKUM...

"Kaxxnomy pabouemy JOJIKHO XBaTUTh YpOKa Ha LBl JEHb...
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"Il TOrO, YTOOBI BO3MOXHO OBLJIO HA3HAYUTh YPOK Ha CICAYIOMWNA NEHb M ONPEICIHUTh,
HACKOJIbKO TIOJIBUHYJIACh 3a JeHb padoTa Ha BCeM 3aBoje, paboune JOJDKHBI KaXIbld JCHb
MIPEJICTAaBIATh B PACUETHBIN OTAEN MUChbMEHHBIC CBEACHHS C TOYHBIM YKa3aHHEM HCIIOJIHEHHOM
paboter" (Tam xe, cTp. 57).

Tonpko npu AeTaIbHOM paclpepeseHUH U yueTe paboThl BO3MOXKHA MpeMUaibHas CUCTEMa.

B komuccapuarax npemuanbHas cUcTeMa OOBIYHO NMPHUMEHSIETCS COBEPLIEHHO HENPABUIIBHO.
[Ipemun naroTcs He 3a JNUIIHME 4Yachl pabOThl WM 3a OoJibliee KOJUYECTBO BbIIAHHOI paboOThI, a
BBIJIAIOTCS B BHUJE AOOABOYHOTO JKAJOBaHBS. YK OJHO 3TO yKa3bIBaeT HA TO, YTO HET MPABUIHLHOTO
pacnpezeneHus Ae0Boi paboThl B COBETCKUX YUPEKICHUSX.

KoneuHo, npaBUIbHO pacpeenuTh paboTy MOXKET JIMIIb TOT, KTO CaM €€ 3HaeT OYEHb XOPOIIIO,
IO MEJILYANININX JETAJIEN.

"HMickyccTBO ympaBieHHs ONpEAesieTcss HaMH, KaK OCHOBaTEeIbHOE 3HAaHUE TOH paboThl,
KOTOPYIO BBl XOTHTE JaTh pabOuyMM, M yMEHHE BBINOJIHUTH €€ CaMbIM JIyYIIUM U 3KOHOMHBIM
criocobom" (Tam xe).

Kazanocs Obl, 4TO 3TO camMo coOoi pasymeromiascs Bellb, MEXAy TeM OHa IMOYTH IOCTOSHHO
urHopupyercs. ToBapuiy - AeiIbHBIE aAMUHUCTPATOPHI U BOOOIIE JEIbHBIE PAOOTHUKU MOCTOSHHO
nepedpachIBaloTCA U3 OJIHOM 00acTu paboThI B IPYTYIO: CeroaHs oH pabotaer B Hapkomseme, 3aBTpa
B TEO, nocne3aBtpa o cHabxenwuto, 3ateM B B. C. H. X. unu eme rae-nmu6o. [Ipexne yem oH ycneer
W3YYHUTh HOBYIO OTpaciib paboThl, ero nepedpachiBaloT B HOBYIO 001acTh paboThl. [IoHATHO, UTO OH He
MOJKET CAeNaTh TOTO, YTO MOT ObI CIeNaTh, €CJIM OBl TOJIbIIe padoTall B OJJHON 00JIACTH.

Mano 3HaTh TH0Jei, UMETh 00IIKMe OpraHW3allMOHHbIE HABBIKH - HAJI0 3HATh B COBEPILICHCTBE
JaHHYI0 00JlacTh paboThl, TOJBKO TOTJAa MOXKHO €€ IIPaBWIbHO paclpenessaTh, NPAaBUIbHO U
WHCTPYKTHUPOBATh, yUUTHIBATh, KOHTPOJIUPOBATD.

Kontpomto Taitnop npuaaer ocoboe 3HaueHue. OH mpenaraet €XKeIHEBHO U JIaXe JBAXKIbI B
JeHb KOHTPOJHUPOBaTh paboTy paboumx, OH HAacTauBaeT Ha caMoOil MOAPOOHON NHCHMEHHOM
OTYETHOCTH, NpeIJiaraeT He OOSAThCS YBEIMUYCHHS AIMHUHHUCTPATUBHOTO IE€PCOHAA, CIIOCOOHOTO
KOHTpOJMpoBaTh padory. Camoe nyuiee, 1o MHeHHIO Thiliopa, 6610 Obl, €ciiM Obl BO3MOXKHO OBLIO
OpraHM30BaTh YHUCTO MEXAHWYECKUN KOHTPOJIb (HE JapOM KOHTPOJIbHBIE Yachl CBSA3aHbl C MMEHEM
Taitnopa).

"Bcye 3akoHBI nHcaTh, €€ UX He UcnoyHATh". U Tainop noHuMaer, 4To Bce pacropsKeHus
MIOBUCAIOT B BO3JYyXE, €CJIM OHM HE CONPOBOXKIAKOTCA CTPOrO NPOBOAMMBIM KOHTPOJIEM.
Me:x iy TeM, 10 YaCTU KOHTPOJIS B KOMHCCapuaTax JAesio 0OCTOUT 4acTo BECbMa HEOJIaronoyIy4Ho.

Iens cucrembl Tainopa MOBBICUTh WHTEHCUBHOCTh TpyJa pabouero, ciaenaTb €ro Tpyn
BO3MOXXHO Mpou3BoAuTebHee. Llenb ee U3MEHUTh MEUICHHBIN TeMIl padoThl Ha Oosiee OBICTPBIN U
Hay4yHuTh pabouero paboTaTh 0€3 JMIIHUX IEepePbIBOB, OCMOTPUTEIBHO U JOPOXKUThH KaX10M MUHYTOM.
Camo co0oit Tritsiop Bpar BcexX JHUITHUX Pa3roBOPOB, OTHUMAIOIINX JOPOTOE BPeMs. Y CTHBIE OTUEThI
OH CTPEMHUTCSl 3aMEHUTh NHCbMEHHbIMH. TaM, e OHM HEeu30eXHbI, OH CTPEMHUTCS CHEeNaTh HX
BO3MO>XHO KPaTKUMH.

B cucremy ymnpasienus Bce Oosblie U OOJbllle BXOAMT MPHUHLUI, KOTOPBIH MOXKHO Ha3BaTh
"npuHIMnoM uckioueHuit". [lpaBaa, mogo6HO MHOTMM ApPYTHUM 3J€MEHTaM MCKYCCTBa YIIpaBJICHMS,
€ro MPUMEHSIOT B €IMHHYHBIX CllydasX M, Mo OoJblled YacTH, HE IMpHU3HaBas €ro NPHHIMIIOM,
KOTOpBIM HYKHO OBLIO OBl pacHpoCTpaHuTh MOBCIOAY. OOBIUHBIM, XOTS M NE€YaJbHBIA, BHUJ
MPEJCTABISACT YNPABIAIOUIMA OOJIBIIOro Jena, JOOPOCOBECTHO CHAALIMM 32 CBOMM CTOJIOM Cpeau
MOps TMHCEM M JOHECEHUH, Ha KaXIOM M3 KOTOpPhIX OH CUMTAeT CBOMM JIOJITOM pachucatrbcs U
MOCTaBUTHh CBOU MHUIMANBL. OH JlyMaeT, 4To, MPOIyCTHUB Yepe3 CBOM PYKH ITY MaccCy MOAPOOHOCTEH,
OH BIIOJIHE OCBeIOMJIEH 000 BceM jgene. [IpUHIMI HCKIIOYEHUH MpeACTaBiIseT IOJHYIO
IIPOTUBONOJIOKHOCTh 3TOMY. [IpyM HEM ympaBisAOLUI IMOJy4aeT TOJIBKO CXKaThble, COKPALLEHHBIE W
HENPEMEHHO CpaBHUTEIbHBIE CBEICHMS, OCBEIIAIOIINEe, OJHAKO, BCE BOIPOCHI, KacCaOUIHECs
ynpasieHus. Jlaxe 3TH KpaTKue CBEACHUS, MPEXAE YeM MOCTYMUTh K JUPEKTOPY, JAOJKHBI OBITh
THIATEJLHO MPOCMOTPEHBI OJHHUM U3 €ro NMOMOIIHUKOB M JIOJDKHBI 3aK/II0O4aTh B cebe IMocienHue
JlaHHbIe, KaK XOpOIIWe, TaK W IUIOXHE, MO CPAaBHEHHIO C IMPOUUIBIMU CPEIHUMH IUPpaMud HIU C
YCTaHOBJIEHHBIMA HOPMaMH; TaKUM OOpa30M, 3TH CBEACHMS B HECKOJIBKO MHUHYT JAlOT €My IOJHYIO
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KapTUHY X0J1a JIeJT U OCTaBJISIIOT CBOOOIHOE BpeMs Ha 00 IyMbIBaHHE 00Jiee OOINUX BOMIPOCOB CUCTEMBI
yIpaBJIeHUS ¥ HA HCCIICJIOBAHUS KAa4eCTB M IPUTOAHOCTH 0OJiee OTBETCTBEHHBIX, NMOJYMHEHHBIX H
cyxanux" (Tam xe, cTp. 105).

Kakoii gemoBoii xapakrep mpuHsuila ObI paboTa KOMHCCApPHATOB, €clid Obl paboTaromme Tam
TOBAPHIIIH JCPKATUCH Obl "MIPUHIIMITA HCKIIOUEHUN" .

[TogpiToxkum ckazannoe. @. Tritnop cuuraer, YT0 HEOOXOAUMO:

1) pasnoxeHue pabOThI HA €€ MPOCTEHIIINE FTTEMCHTBI;

2) JnerajibHeillee paslielieHHe TpPyJlla, OCHOBAHHOE HAa M3YyYCHHWH pAOOThI M PA3NIOKCHUH €€ Ha
3JIEMEHTHI;

3) TouHOe ompeeneHue TeX QPYHKIHMNA, KOTOPBIC JIOKATCS Ha KaXKI0T0 CIyKaIIero;

4) ompenencHue 3THX QPYHKIMNA B TOYHON MUChbMEHHOH (opme;

5) COOTBETCTBYIOIIMII TOOOP CIYXKAIIKX;

6) Takoe pacrpesencHne pabOThl, YTOOBI Ha JOJIIO KaXIOTO CIYXKAIlIero MPUXOANUIOCh TaKoe

KOJIMYECTBO €€, KaKO€ OH MOXET BBIIOJHUTH 3a JI€Hb, pabOTas CaMbIM YCHJIEHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTHUpPOBaHUE Oojiee CBEAYIIMMHU JIMIAMU, IO BO3MOXHOCTH B NMHUCHMEHHOM

opme;

8) cucreMaTH4eCKHil, MPaBUIbLHO OPTaHU30BAHHBIN KOHTPOJIb;

9) nas o0neryeHust €ro NUCbMEHHAsi OTYETHOCTB (110 BO3MOKHOCTH, 32 CaMbleé KOPOTKHE CPOKH);

10) TaMm, TJ1e BO3MOKHO, MEXaHHU3AIUSI KOHTPOJIS.

"IT0 7K€ BCEM U3BECTHO'", CKa)KET YMTATEIIb.

Ho neno He TonbK0 B TOM, YTOOBI 3HAaTh, HO, YTOOBI YMETh IPUMEHSTH. B 3TOM BCsI CyTh.

"Hu ogna cuctema He 10KHA MPOBOAUTHCS HEYMeIo', 3amedaet Taumop.

I'ne xe Hayuntbesa ynpapneHuto? "K HecuacThlo, HET IIKOJ YIPABJICHUS, HET J1aXKe HU OJHOTO
OPEaNpusATHs, T1e Obl MOXHO OBUIO OCMOTpPETh OOJBIIYI0O YacTh JeTajeidl yNpaBJIeHUs, KOTOpBIC
npecTaBisuiy Obl ydinee B cBoeM poje” (Tam xe).

Oto0 Tainop roBOPUT 10 OTHOIIEHUIO K IPOMBIIIJIEHHOCTH B IEPEOBBIX CTpaHaXx.

SIBHO, uTO y Hac, B Poccuu, na erie B OTHOLIEHUU HE MPOMBIIUICHHOCTH, a aIMUHUCTPATUBHBIX
amnmaparoB, Mbl 00pa3loB He HaiineM. TyT Hamo mMpokiIaAbIBaTh HOBbIE MyTH. [lyTeM BIyM4mBOTO
OTHONICHUS K JeNy, y4eTa BCeX YCJIOBUW pPaldOThI, CUCTEMAaTHYECKH HAJ0 O30POBUTH COBETCKUE
YUPEKACHUS, M3THATh U3 HUX M TEHb OIOpOKpaTH3Ma. BIopoKpaTH3M HE B OTUYETHOCTH, HE B TIHCAHUH
OyMa’keK, He B pacrpeaeseHu QYHKLIUH, B KaHUIEJIIPUH, - OIOPOKPATU3M - 3TO XalaTHOE OTHOIIEHUE
K Jienny, Hepaz0Oepuxa u 6ecTosioub, HEyMEeHbe paboTaTh, MpoBepATh padoTy. Hafno yunThcs ynpaBisTh,
Hajo yuuTbca pabotath. KoHewuHo, Bce He Jnenaercs OAHMM MaxoM. "Il KOpeHHOH mepeMeHbI
ynpasiieHusi TpeOyercs BpeMs, MHOro BpemeHu'... IlepemeHa ympaBiieHHs CBsi3aHa C IEPEMEHOM
MOHATUH, B3IVIAZ0B M OOBIYa€B MHOTUX JIIOJIEH, YKOPEHMBIIMXCS YOEXKIEHUH M HpeapacCcyaKoB.
[locneqnee MOXXHO HM3MEHUTh TOJBKO MEUIEHHO M, TIJIaBHBIM OOpa3oM, IpHU MOMOUIM psaa
MPEIMETHBIX YPOKOB, KaX/IbIi U3 KOTOPBIX TpeOyeT BpeMEHH, U MPU MOMOIIN TOCTOSIHHON KPUTHUKU U
oOCyx/eHuil. PemuB TpUMEHHTh MaHHBIA THUI YIPaBICHHs, HYXHO, IO BO3MOXHOCTH, CKOpee
IpeINpUHUMAaTh OJMH 3a JAPYTMM HEOOXOJMMbIe IIaru Jyis 3Toro BBeldeHHs. HeoOxoaumo OBITH
TOTOBBIM K IOTEPE HEKOTOPOrO YHMCJIa U3 CBOUX LIEHHBIX JIIOJEH, KOTOpble HE OyIyT B COCTOSHHUU
MIPUCTIOCOOUTHCS K M3MEHEHMsSIM, a TakKe K HErOJYIOLIMM IPOTECTaM MHOTIHMX CTapblX HaJeXKHbBIX
CIIy’KallluX, KOTOpbl€ B HOBOBBEACHMSIX HE YBUIAT BIIEpPEIU HUYErO, KPOME HEJIEMOCTU U Pa3OPEHHUS.
OueHb BaXXHO, YTOOBI, KPOME TUPEKTOPOB KOMIIAHUH, BCEM, UMEIOIIMM OTHOIIEHUE K YIPaBJIECHUIO,
ObUIO JaHO HIMPOKOE U IMOHSATHOE OOBSCHEHHUE TJIaBHBIX IleNiel, KOTOPBIX JOOMBAIOTCS, U CPEACTB,
KOTOpbIE OyIyT MPUMEHEHBI.

Trinop, Kak ONBITHBIA aJMUHHUCTPATOP, MOHWMAET, YTO YCIEX Je€Ja 3aBUCHUT HE CTOJBKO OT
OTJENILHOTO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJIJIEKTHBA.

ToMbKO KOJIEKTHB 3TOT THHIOP OrpaHUYMBAET KPYrOM aJMUHHCTPATUBHBIX CIIyXaIlUX. JTO
BIIOJIHE MOHATHO. B cBoeM 1enoM cucrema Taiiopa UMeeT HE TOJNBKO IMOJIOKUTENIBHBIE CTOPOHBI -
MOBBINICHUE TIPOM3BOJUTEIHHOCTH TpyJa IIyTEM €ro HAay4YHOW IIOCTAHOBKH, HO W CTOPOHBI
OTpHILIATENIbHBIE: MMOBBIIIEHUE UHTEHCUBHOCTH TpyJa, MPUYEM cHcTeMa 3apabOTHOM IJIaThl CTPOUTCS
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ToiimopoM Tak, YTO OT STOr0 TMOBBILICHUS WHTEHCHUBHOCTH BBIUTPBIBACT HE pabouuii, a
MpeANPUHUMATED.

PaGoune mnonumanu, 4ro cuctema Toiimopa - MpekpacHas cHCTeMa BBDKHUMaHMS I0Ta, U
6oposnce ¢ Hel. Tak Kak Bce MPOM3BOACTBO HAXOAMJIOCH B PyKax KalMTAIHUCTOB, TO pabodux He
HMHTEPECOBAJIO MOBBIIIEHUE TPOU3BOIUTEIBHOCTH TPYAa, HE HHTEPECOBAI MOJbEM MPOMBIIIIICHHOCTH.
Teneps, npu CoBETCKOH BIIACTH, KOTJa YHHYTOKEHA SKCIUTyaTalusi pabodyeld CHIIbI U Korja pabouune
3aMHTEPECOBaHbl [0 KPaHOCTH B IMOABEME IPOMBIIUICHHOCTH, - KOJUIEKTHUB, KOTOPBIM TOJIKEH
CO3HATEIIbHO OTHOCHTHCS K BBEACHHUIO YCOBEPIICHCTBOBAHUS METOJIOB TpyJa - JOJDKEH OBITh
KOJUIEKTUB BC€X paboyux JAaHHOTO 3aBoja wiu ¢abpuku. Kanurtamuct He MOr omuparbcs Ha
KOJJICKTHB pabodrx, KOTOPBIX OH SKCIUTyaTHPOBAJ, OH ONHPAJICS Ha KOJUIEKTUB aJIMUHUCTPATHUBHBIX
CIIy’KallluX, KOTOpPbIE MOMOTAIM €My OCYIIECTBIISATh ATY AKCIUTyaTauio. Terneps pabouuil KOJIEKTHUB
caM JIOJDKEH OCYIIECTBHUTH NMPUMEHEHHE Haubosee 1enecoo0pa3Hbix MeTo0B TpyAa. Ero Heodoxoamumo
TOJIBKO O3HAKOMHUTb B TEOPUHM M Ha NPAKTHUKE C HTHUMH MeToJaMu. B 3Tom 3akirouaercs
IIPOM3BOJICTBEHHAs MpONaraHjia.

Uro kacaeTcs CayXallluX COBETCKHX YUPEXKICHUHU, CIIyKallluX HAPOAHBIX KOMHCCAPUATOB, TO UX
HEOO0XO/IMMO BO3MOXKHO JIETJIbHEE O3HAKOMHUTH C METOJAaMH MPOM3BOIUTEIBHOCTH TpyJa. ITO
JIO)KUTCS HA TPOM3BOACTBEHHYIO SUYCHKY KOJUIEKTHBA ClyXamux. Ho TOIBKO myTeM MOBBIIICHUS
YPOBHS CO3HATEIbHOCTU BCEX CIYXKAIIMX, TOJBKO IIyTEM BOBJEUEHUS HMX B J€JIO IOBBIIICHUS
MIPOU3BOJIUTENBHOCTH TpyAa KOMHCCApUAaTOB - BO3MOXKHO JCHCTBUTENIBHOE YIydlleHHE JAella U
YHUUYTO)KEHHE HE Ha CJIOBAX, a Ha JIeJie MEPTBOI0 OIOpOKpaTH3Ma.

3aganue 2.

Keiic «®opa u Cioyn»

I'eapu @opn u Amedpen II. Crnoyn wmuagmuii ObUTH BETUKUMH pyKoBomuTenssMu. OHH
MPOTUBOCTOSH JIpyT Jpyry B 20-x rT. XX Beka, KOT/a BIEPBbIE BOSHUKIIA KOHIICTIIIHS YIIPABICHUS KaK
npodeccuy U HayYHOH JUCIUILTNHEL.

I'enpu @opa mpencTaBisiyl apXeTHIT aBTOPUTAPHOTO MPEANPUHUMATENS MPOILIOT0: CKIOHHBINA K
OZMHOYECTBY, CBOCBOJIbHBIN, BCET/]a HACTAMBAIOIINI Ha COOCTBEHHOM ITyTH, MPE3UPAIONIUI TEOPHH U
«OeccMbICTIEHHOE» 4TeHue KHur, @Dopj cuMTan CBOMX CHYXKallMX «HIOMOIIHUKamMu». Eciu
«TIOMOIITHUK» OCMEHBAJICS nepednTb Dopay WM caMOCTOSTEIHHO MPUHUMATh BaXKHOE PEIICHHE, OH
00bIyHO JumIancs pabotsl. B xommanun Ford Motor TONbKO OIMH 4YeNOBEK NPUHUMAN PELICHUs C
mo0eiMu niociencTBussMu. Popa pacuenun npennoxenue Anbppena I1. CioyHa o peopranuzanuu
General Motors cienyronmm o0pa3oM: «.. KApTUHKA C Pa3BECHCTOM KIIIOKBOW mocpeauHe.. Yenoek
BBIHY)KJICH CIIOHATBHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXKIbI YBHWIIMBACT, CIEAYys MYyIPOCTH
JICHTSIEB, YTO JIBE TOJIOBBI JIydllle O1HOM». OOmume e npuHuuisl dopaa ObUIM CyMMHUPOBaHBI B OTHON
dpaze: «JIr000¥ MOKyMaTe b MOXXET MOTYYUTh aBTOMOOMIIB JIFOOOTO 1[BETA, KAKOTO OH TOXKEJIAeT, MOoKa
aBTOMOOMJIb OCTAETCS YEPHBIM.

Y ®oppa ObulM OCHOBaHMSI HacMexaTbcs HaJl HOBOMOIHBIMHM Huaesmu CrnoyHa. @opa crenan
cBOl0 Mojenb «T» HacTOJIBKO JAEHIeBOi, YTO €e MOr KYNUTh MNPaKTUYeCKH Jr000H paboTaromuit
YeoBeK.

ITpumepno 3a 12 ner Popa mnpeBpaTuia KpOIIEUHYHO KOMIIAHMIO B THMIAHTCKYIO OTpacib,
W3MEHUBIIYIO0 aMepUKaHCkoe o0mecTBo. bosee Toro, oH JOOMIICS TaKOTO CHMXKEHHSI CEOECTOUMOCTH,
YTO MOI' MpOoAaBaTh aBTOMOOWIb Bcero 3a 290 1oiul., ¥ IUIATUTh CBOUM PAa0OYMM OJHY U3 CaMBIX
BBICOKMX CTaBOK TOTro BpeMeHHu - 5 nmomi. B Hegenmto. B 1921 . Ford Motor koHTponuposan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0HO MOYTH Bech MUPOBOH priHOK. Dupma General Motors,
KOTOpasi B TO BpeMsi ObLTa KOHIJIOMEPATOM M3 HECKOJBKHX HEOOJBIIHX MOyHE3aBHCUMBIX KOMIAHHIA,
Xa0TUYHO TIepeMeIIaHHbIX 32 IPOBOJIOYHON Orpa o, pacnonaraia Bcero 13 % pbiHka u apeiidonana k
OaHKPOTCTBY.

K cuacteio, cembst J[10MIOHOB, paay Clac€HHsI OIPOMHBIX KaluTaloBIOKeHHUs B akiuu General
Motors, puHsuTa Ha cebs BegeHHe e€ jel, moka kpax emie He paspaswicsa. [Ieep C. JlromoH, cam
KpPYMHBI CTOPOHHMK COBPEMEHHOTO YTpaBleHHs, HazHauuid mpe3uaeHToMm ¢upmbl Anbsdppena I1.
CrnoyHa.
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CrnoyH ObICTpO MpeBpaTuil B PealibHOCTh IUIAHBI, HAJl KOTOPbIMHU H3AeBaiics Popa, TeM caMbIM
BBEls B MPAKTUKY TO, YTO OCTAETCSA O CUX MOpP MIABHBIM MNPHUHIIMIIOM YIPABICHUS KPYMHBIMU
komnaHusiMu. Peopranm3oBanHas General Motors pacronaraga KpymHOW W CHJIBHOW TpYIIION
YIPaBJIEHUS, @ MHOYKECTBO JIHO/IEH TIOJIYUYMIIM [IPaBO CaMOCTOSATENbHO IPUHUMATh BayKHBIE PEILICHUS.

CnoyH kak JIMYHOCTh ObUI MOJHON MpOoTUBOMONOKHOCTRI0O Dopay. dopn O6bi1 Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTUBHBIM YEJIOBEKOM, a JIOOMMbIMU ciaoBamMu CioyHa cTanu
«METOAOJIOTUD» U «PAlMOHAIBHOCTH». UenoBeK He LUISUICS B3al-BIEpEN, Kak mpenckasbiBan dop.
HanpotuBs, Ha Ka)K10T0 pyKOBOAUTEIISI OBUIH BO3JIOXKEHBI ONpeIeIeHHbIe 0053aHHOCTH | J1aHa cBoOo1a
JieNiaTh BCE, YTO HEOOXOIMMO sl uX BbIMoMHeHUs. CIOyH Takke pa3padoTal XUTPOYMHYIO CUCTEMY
KOHTPOJISA, MMO3BOJISBIIYIO €My M JIPYTMM PYKOBOTHUTENSM OBITH B Kypce TOTO, YTO HMPOHCXOTUT B UX
TUTAHTCKOW KOPIIOpaLyu.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTh u€pHOM Momenu «T» W Tpaguluu, COrIacHo
KOTOpOil 60cc KOMaHAyeT, a OCTajbHbIe BBINOJHAIOT, KoMaHaa CioyHa ObICTPO BOIUIOTHIIA B KU3Hb
HOBBIC KOHIEMIIMA B COOTBETCTBHHM C HW3MEHSIOMIMMUCS MOTpeOHOCTAMHU amepukaHieB. Dupma
General Motors BBena B MPakTHUKy 4YacThle 3aMEHbl MOjEJeH, mpezuiaras NOTPeOUTeNsIM LIUPOKUIA
ACCOPTHUMEHT CTHUJICBBIX U IIBETOBBIX O(OPMIICHUN U TOCTYIHBIN KPEIUT.

Jlonst Ford Motor Ha pbiHKe pe3ko cokparuiach. B 1927 . hupma Oblia BbIHYXK/I€HA OCTAHOBUTh
KOHBelep, 4YTOObI IEPEOCHACTUTh €ro 0] BBITYCK BEChMa 3aro3AaBilueil Mojenu «JI». 91o no3ponuio
General Motors 3axBatuth 43,5 % aBTOMOOUIBEHOTO phIHKA, OcTaBuB Dopay menee 10 %.

Hecmortpst Ha xectokuii ypok, @opa Tak 1 He cMOT MPo3peTh. BMecTo Toro, 4To0bI yUUTHCS Ha
OTIBITE KOHKYPEHTa, OH IPOAOJDKAN JIeHcTBOBaTh Mo crapuHke. B crnexyromme 20 ner ¢upma Ford
Motors enBa yaepxuBaiach Ha TPEThEM MECTE B aBTOMOOMIBHON MTPOMBIIIUICHHOCTH U TTOYTH KaXK bl
rox Tepsia AeHsru. OT 0aHKpPOTCTBA €€ craciio TOJIbKO oOpallleHue K pe3epBy HANUYHbIX B | mipn
J10JL1., KOTOpBIM DOp1 CKONWII B yIa4JIMBbIE BPEMEHA.

Bormpocs! nms pabotsl ¢ kelicom

1. Kro Obut nyumum Menemxepom - @opa uinu Crnoyn? [ouemy?

2. Kakue BHyTpeHHHE M BHelIHUE (akTophl coneiicTBoBanu ycrexy ¢upmbl Ford Motor u
General Motors?

3. Kakue daxrops! okazanu BiusiHue Ha ynaaok ¢pupmel Ford Motor?

4. Xotsa u cerogus General Motors 6onbimie Ford Motor, o0e ¢upmMbl CKOHCTPYHPOBAaHbBI U
YIpaBIIAIOTCS CXOKUM 00pa3oM. [Touemy 370 TaK?

5. KaxkoBa Baxxneiimas npuunHa nopaxenus dopaa?

3ananme 3.

ITpoBecTH CpaBHUTENBHBINA aHAIM3 S5 HIKOJ MPO(ECCHOHATBHOTO MEHEDKMEHTA MO CIIEAYIOIINUM
MIpU3HAKaM:

— HayaJo U NpeanoChUIKH (OPMUPOBAHUS;

— OCHOBHas Ujes;

— TOYKU OM(ypKauu (MarucTpaibHble HAPABICHUS UCCIIEJOBAHNMN);

— UHTerpauus ¢ JpyruMH HayKaMH U 00JIaCTSMU YeIOBEUECKUX 3HAHUM;

— OTHOUIEHME K IIEPCOHAIY;

— CBA3U C COBPEMEHHOCTBIO.

[TosrydeHHbIe pe3ysbTaThl 3aHECTU B TAOJIHILY, KOTOpAs 1O 3alOJHEHUN CIIAeTCs MPEnoJaBaTelio
B KOHIIE CEMHUHAPCKOTO 3aHATHS.

Llkonvr__ [kona AJMUHHCTpaTHBHAS [xona [Mkona [Hkona
Xapaxmepucmuxu Hay4qHOTO LIKOJIa YEJIOBEUECKHUX | NMOBEIEHYECKUX HayKH
0J1A cpagHenus yIpaBJIeHUs OTHOIIEHUI HayK yIpaBIeHUs

Hauaio
u MPEANOCHUIKH
(dhopMupoBanus

OcHoBHas uues
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Touku Oudyprarum
(MarucTpaabHBIC
HaIpaBJICHHUS
HCCIICTOBAHNHN)

HuTterpanus c
JPYTUMHU  HayKamu
Hu obmactaMu
YeJIOBEUYECKUX
3HAHWMN

OTtHollleHne
K IIEpCOHATY

Cssi3u
C COBPEMEHHOCThIO

Tema 2. Opranu3anusi Kak 00beKT VIpaBJeHHSA (CHCTEMHbI MU CYObEKTHO-00bEKTHBIN
MOJX0/Ibl B MEHETKMEHTE)

Lenv 3anamus: yriryOneHne 3HAHUM U YCBOGHHE CTYACHTAMU MPOCIYIIAHHOTO TEOPETUYECKOTO
Marepuasia, OBJIAJICHIC HaBBIKAMU IPAKTHYECKOTO UCIIOB30BAHUS TIOJTYYCHHBIX 3HAHUIA B KOHKPETHBIX
CUTYyaIHSIX.

Dopma  npogedenuss ~ —  pa3BepHyTas  Oecema-muUCKyccus, pa3dop  Keic-CUTyaluu,
camocTosTeNnbHas padora.

Bonpocul ons 0bcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparernveckoe BUJCHHUE, MUCCHS U 1SN OPTraHU3aIHH.

JKvi3HEeHHBII LMK OpraHu3aluy: MoHATHe, KoHenuuu A. Anuzeca u JI. I'peitnepa.
CucTeMHBIN aHaIU3 U €ro CoAepKaHue

Cpena opranuzanuu

HNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananuser).
Ananranusi OpraHu3alui K BHyTPEHHUM M BHEITHUM U3MEHEHHSIM.

Noogok~whPE

3aganme 1
Onucarpy nenu B NpPEUIOKEHHBIX IpuMepax no 11 mpusHakam kiaccupukauuu. 3arolHUThH
Tabmn.1
Tabnuua 1
XapaKTepUCTUKHU 1IeJIeH, YCTaHOBJICHHBIX B IPUMeEpax
[Tpu3Haku KjgaccupuKauu [Tpumep 1 [Tpumep 2 [Tpumep 3

© 0N ORI W I =

[EN
©

[EEN
=

Ilpumep 1. Muxann [Ipoxopos xoueT BepHyThCs B «HopHuKenb». Buepa ero rpynna «OH3KcHM»
notrpedoBaja Co3bIBa BHEOUEPETHOIO cOOpaHus akinoHepoB «HopHukess», 4To0bl pepuHUMATEINb
CMOT BBECTHU KaH/UIATOB B COBET IUPEKTOPOB KOMITaHUH. DTO 03Ha4aeT, uto [IpoxopoB He coOupaercs
npoaasath aoio B «Hopuukene» Brnagumupy IloTanuHy, cCHUTaIOT SKCIIEPTHI.
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I'pynma «Ondkecum» Muxaunna IIpoxopoBa morpedoBaia oT coBeTa AUPeKTOpoB «HopHuKETs»
CO3bIBa BHEOUEPETHOTO COOpaHusi aKUMOHEpOB, cooburn Buepa «Hopuukens». [lerv cobpanus —
nepeuzopanue cosema OUpPeKmopos.

Hememnuii cocraB coBera akuuoHepsl «HopHukemns» BeIOpaan TONBKO B HIOHE. OH COCTOUT U3
HE3aBHCUMBIX IUPEKTOpOB M ImpencraButenei «MHTeppoca» (Bcero neBATh uelIOBEK). Mwuxaumi
[Ipoxopos, BxoguBiuii B 3T0T opran ¢ 2003 r., Ha 3TOT pa3 He OKa3aJcs JaKe B UUCIE KaHAUAATOB B
nupekropa. Beixox IIpoxopoBa u3 coBera «MHTeppoca» BecHON OOBSCHSUIM JOTOBOPEHHOCTSIMHU
MapTHEPOB O paszzese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTeprex MNpHUCTYNHI K CO3JAHUIO €IMHOM KOHLENIMHM KiIacCUUKALMU U
KOJUPOBaHUS MarepuagbHO-TeXHUUecKkux pecypcoB (MTP) Hopuukens. [fenu niana — noswviwenue
VAPAeuAeMoOCmu  MAamepualbHO-MexXHU4eCcKUMU — pecypcamu  Ha  OCHO8e  CO30aHus  eOUHO20
knaccuguxkamopa MTP; o0benuHUTh MarepuajbHbIE TOTOKA OPraHM3alUN M B OyayIlIeM OXBaTUTh
rojoBHoM oduc, Bce primans u JI30 Hopraukens.

B mpenenax Texymiero, l-ro stama, muaHa OyneT pa3pabOTaH KOPIOPAaTWBHBIA CTaHAAPT H
MeTonuKa Kinaccupukanuu. Ha ocHOBe 0OLIEpPOCCHHCKUX KJIACCU(PUKATOPOB U KOPIOPATHBHBIX
TpeOOBaHUM co37aHa €AuHasl LEeHTpajau3oBaHHas 6a3za nanHbix MTP opranmzanuu. B mpouecce
BHE/IPEHUs IpEeIyCMOTpeHa HOpMaiM3alus M CTpyKTypuzanus Oonee 250 Thic. 3amuceit
HOMEHKJIaTypHOTO cIipaBouHMKa HopHUKens, BKiItoyash ycTpaHEHHE OUIMOOK U JTyOneil, HErOJIHOTbI
uHbopMaLuy, KiaccuUKaMM M CTaHJApTU3alMM 3amMced, HX IOATOTOBKA K BBIIPY3KE B
CHeHaIN3UPOBAHHOE IPOrPaMMHOE OOecIeueHHE.

Wnteprex paszpaboraer PernmameHT paboThl cinyx0 u moxpasnenenuit HopHukens ¢ eauHoit
cucreMoii. B mmane — cemuHapsl no wucnonb3oBanuro EC MTP, moaroroBka u oOydeHue
[0JIb30BaTeNIell M CHEeLUaIUCTOB, OpraHMU3alUs ONEpPaTUBHOW TEXHWYECKOM M HH(OpMaLMOHHON
MOJICP’KKK ToJIb30BaTeneil. Peannsanus manHoro rpaduka OymeT crmocoOCTBOBAaTh ONEPATHBHOMY
IIPOBE/ICHUIO 3asBOYHOI KaMIIaHUM U KOHCOJIMJIALMM 3aKyIOK Ul (PUIHANoB, CHHUKEHHIO U30BITOYHBIX
ocratkoB MTP Ha ckiajgax, MOBBIIICHUIO YIPABISEMOCTH W MOOMIBHOCTH IBMXeHuss MTP mo
KOPIIOpaLuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HaceleHUs aaMuHKUCTpanun KpacHosipckoro kpas 12 ¢espans
MOJMKCAJIO COMIAallleHHe O coTpyaHndecTBe ¢ 3anoisipHeiM ¢ummanom I'MK «Hopunbckuilt HUKeTb».
Lenv cocnawenus — ykpennienue napmuepcmea 6 cgepe COYUarbHO-MpyO0GbIX OMHOUWEHUU U
obecneyenue cmabuirbHoOU pabomvl mMecmno2o pviHka mpyoa. OCHOBHBIE HAIIPABICHHUsSI COBMECTHOMN
paboThl: TpodOpUEHTAIUST MOJIOACKHU, MOAOOP TMepcoHana; mepeolOydeHne W mpodeccruoHaIbHas
MoJroToBka kajapoB. Iloamucn moj corjameHueM IOCTaBUIM JAUPEKTOp 3amosispHoOro (¢uimana
«HopHukens».

3anonsapubiil punmman «HopHukens» KpynHeHmmi paboTolaTenb HAa TEPPUTOPUU PETHUOHA;
pabota ¢ HUM J0DKHA OBITh YeTKO HajlakeHa. Pedub HaeT o TpyoyCTporCTBE MECTHOTO HACEICHHUS, HO
[0 Mepe HeoOX0UMOCTH OyayT MPUBIEKATHCS KaJpbl U3 IPYIHX TeppuTopuil kpas. «HopHukens» B
KpacHosipckoM Kpae Hajonro, ¥ KOMIAHHS OCO3HAET CBOKO OTBETCTBEHHOCTHh 3a OJaromoiydne
XKHTEJIeH Toposia, B TOM YHCIIE U B BOIIPOCE TPYJOYCTPONCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToanuyeckue yKa3aHusl K BbINOJHEHUI0 3a1anus 1

Muccus opranuzanuud QGopMyIupyeT €€ TJIaBHOE IMpeJAHa3HaueHHWe B OOIIECTBE, CMBICI
(YHKIIMOHUPOBAHUS OPTaHU3AINH, €€ MUPOBO33PEHHE U CTICITU(DUKY.

Lenn opranusanuu nepeBOAsST MUCCHUIO Ha OINPEIEIICHHbIE, KOHKPETHBIE, U3MEPUMBIE YCIIOBHSL.
Kak mnpaBwimo, uenu opraHu3alnydd CBA3aHbl C  pPBIHKaMHU, H3JEIUSMH, HOBOBBEICHHSIM,

2 TIpakTHYeCKHid MeHeKMEHT: Yueb.mocobue/ ITox obmr.pen. 3.M.Koporkosa. Mocksa, HUI] UTHDPA-M, 2020.
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MIPOM3BOIUTENIBHOCTBIO, KauyecTBOM, (hrHaHCaMu, A0xoqHOcThio. Kiaccuduxamnus nenei mo3BossieT
paccMoTpeTh pa3HOOOpa3ue LEeNeH 1Mo CIEAYIOIMNUM OCHOBHBIM BaKHBIM KPUTEPHSIM:

1.ITo conepxanuto

2.I1o nepuoay yCTaHOBIJICHHS

3.I1lo npropuTeTHOCTH

4.11o namepumoctu

5.I1o xapakTepy UHTEpECOB (cpere)

6.I1o noBTOpsieMocTH

7.11o0 BpeMEHHOMY MEpUOTY

8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH

9.I1o cTagnu )KM3HEHHOTO LIUKJIA

10. Ilo nepapxuu opranusanuu

11.ITo macmra0y.

3aganue 2

Onpenenute COOTBETCTBUE (OPMYJIMPOBKU 1eliel, CcHOpMYyIMpOBAaHHBIX B 3aJaHHUH
npuHiunaMm. CKOppeKTUpoBaTh POPMYITUPOBKY IesIel B 3aJaHUH.
Pesynbrarel ananuza otoOpasuTe B TaOJIUIIE 2 C UCTIOJIb30BAaHUEM CIICAYIOIIUX CUMBOJIOB, T€:
X — 1eJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€Jb COOTBETCTBYET JAaHHOMY KPHUTEpHUIO? —
CJIOXKHO CKa3aTh, COOTBETCTBYET JIU 1I€Tb JAHHOMY KPUTEPHIO.

CxoppekTupoBaTh GOPMYIHUPOBKY LIEIEH.

Tabnuma 2
CooTtBercTBHE (DOPMYIHPOBOK LieJiell MPUHIMIIAM

Hanpagnenue | KonkperHocts | M3mepumocts | Hoctuxumocts | CoorBercTBuEe | OnpeneneHHOCTh
U LIeTb pe3yabTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyauum. /[ npennpustuil, paboTaomUX B Pa3HBIX CEKTOpaxX SKOHOMMKH, MX
COOCTBEHHUKAMH ONPEENICHBI CISAYIOIINE HAlIPaBICHUS:

1. YBenuuuTh npuOBLIEHOCTH KOMIIAHUH.

2. IToBBICUTH YPOBEHB O0CITY)KUBAaHUS KIMEHTOB.

3. YIy4muTh yrpaBieHYeCKUe HaBbIKH MEHEKEPOB CPEHETO 3BEHA.

4. CokpaTuTh 00IIME SKCIUTyaTallMOHHBIE 3aTPATHI.

5. Pacuiiputh KIMEHTCKYIO 0azy.

6. MuUHUMU3UPOBaTh 00BEM Opaka U OTXO0/10B POU3BO/ICTBA.

OTU HampaBJIEHUS ONPENENSIOT BEKTOP pAa3BUTHS; HW)XKE IMPUBEICHBI TPUMEpPHI LEJeH,
c(OpPMyYIMPOBAHHBIX MEHEKEPAMH 3TUX NPEANPHUATUNA B JAHHBIX HAIIPABICHUSAX:

1. CokpaTuTh pacxojbl Ha OIUIaTy HE3aIUIaHUPOBAHHBIX PaloT.

2. OOGecneunTh OOpaTHYIO CBs3b, JOOMBIIKCH, 4TOOBI Ha 80% mEceM, MOCTYMAKOIUX OT
KJIMEHTOB, OTBETHI JABAJIMChH B TEUEHHUE JIBYX JIHEH C MOMEHTA UX MOJTyYEHHSI.

3. Mo xonua ceHtsi0pst 2009 rona coryiacoBath, ONpeNeNUTh U 3a(pUKCHPOBATh B MHUCbMEHHOM
BU/IE TI0 TPU KOHKPETHBIE 3a7]auu JJI KaXKJ0ro COTPYAHUKA MOAPA3/ICICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTparhl Ha 50% IO CPaBHEHUIO C MPEABLAYIINM roJoM (KOHEIl
3TOTO MECSIA).

5. Haiitu Gosibliie KIMEHTOB.

6. o xonma roga (31.12.2009) cymiecTBEHHO COKpAaTUTh 00bEM OTXOJI0B IIPOU3BOICTRA.
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MeTtoauyecKkue yKa3aHus K BBINOJHEHUIO 32 IaHUS 2

[Tomumo kputepueB (cM. 3aianue 1) Ui nenenonaraHus BaKHO, YTOOBI 11eJd ObUIH HACTOJIBKO
OIEepPAaTUBHBIMU, HACKOJBKO 3TO BO3MOXKHO. TO ecTh Lenu JOJDKHBI BKIIOYATh B ce0s BpeMEHHBIE
paMKu, ObITh U3MEPUMBI, OIIPEIEIISIEMbl U PEATUCTUYHBI.

JJist 5TOrO0 K POPMYITUPOBKAM LIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/SMARTER (B mep. ¢ aurin SMART yMmHBII) — 3T0 MHEMOHHYECKass abOpeBHaTYpa,
UCIOJIb3yeMasi B MEHEPKMEHTE M MPOCKTHOM YIPABICHHUH ISl OMPEICICHHS LeJIeH W MOCTAHOBKH
3amad. [lepBoe M3BECTHOE HCIIOJIB30BaHHWE TEpMHHA yrnomuHaeTcss B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u mo3xe B HostOpe 1981 B pabote Jx. Jlopana3.

Her uyérkoro MHeHHs, CKOJIBKO JOJKHO OBITh KPHUTEPUEB: MATh WU ceMb. (OOBIYHO
MPUHUMAIOTCS CIEIYIONINE 3HAYCHUS:

1. Specific (KoHKpeTHBII)

2 Measurable (M3mepumblii)

3 Attainable (Pacripenensiembiii)

4. Results-oriented (OpueHTUpOBaHHBIN HA PE3yIIbTATHI)
5 Target dates (OrpanuueHHbIi Bo BpeMenu)”,

Tabmuua 3
[Tpunnuner SMART
byksa 3HaveHue Mosicuenue
S Specific (KoHkpeTHBIIT) OO0BsicHAETCS, YTO UMEHHO HEOOXOIUMO JIOCTUTHYTh.
Hanpumep, «yBeITHUUTh YUCTYIO PUOBLIL COOCTBEHHOTO
TIPEITPUATHS.
M Measurable (M3mepumpbiit) OO0bsicHsieTcs B 4eM OyJIeT U3MEPSAThCS pe3yibTar.

«Ckombko Bemiath B rpamMax?» (C). Ecnu nokazaresb
KOJIMYECTBEHHBIN, TO HEOOXOMMO BBISIBUTH CJIHHHUIIBI
WU3MEpEHUS, €CITM Ka4eCTBEHHBIH, TO HEOOXOIMMO BBISBHTH
ATAJIOH OTHOLICHUs. Harpumep, «yBenUYuTh MPUOBLIH
COOCTBEHHOTO MPEeANPUATHS Ha 25 %, OTHOCUTEIHHO
YHCTOMN MPUOBLIN TEKYIIETO r0/1a.

A Attainable (locTmxumsbli, OO®bsicHsIeTes 3a CYET Yero IIaHUPYEeTCsl JOCTUTHYTh LIETH.

pacmpenenseMbIii) U B0o3MOKHO 11 €€ TOCTUTHYTh BooOIie? Hampumep,
«yBEIMYUTH NPUOBLTE COOCTBEHHOTO MPEANPUATHS HA
25 %, OTHOCHUTEJIBHO YMCTOM MPHUOBLIN TEKYILETo roja, 3a
CYET CHM)KEHUSI ce0ECTOMMOCTH MTPOIYKIIHUH,
aBTOMATHU3alMH1 PECYPCOEMKHUX ONEpPALMil U COKpAILEHUs
[ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX
onepauuil corpyaHUKoB Ha 80 % OT TeKyliero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyU3 Ha
PE3NHOBOM YTOUKE BPSIJL JIU YAACTCA.

R Results-oriented OnpezencHre UCTUHHOCTH 1M, JIeWCTBUTEIBHO JIN
(OpueHTHPOBaHHBII Ha BBITTOJTHEHHUE JAHHOM 3a/1a4H MMO3BOJIMT JTOCTHYD JKEIAeMOM
pe3yIIbTaThl, aKTyalIbHBIH) nenn? HeoO0XoauMo yIoCTOBEPUTHCS, YTO BBIIOJHEHHE
C 9T0ii TOUKH 3pEHUS, ETH JTAHHOM 3a/1a4u IeHCTBUTENBHO HeoOXx0quMo. Hampumep,
JOJIKHBIL: eci OpaTh «COKpAIEHHE IITaTa 3aHATHIX Ha HCIIOJIHEHUH

o CIIoco0CTBOBATH ABTOMATHU3UPYEMBIX OTepaliii coTpyaHuKoB Ha 80 %» B

Pa3BUTHIO MUCCHH OpraHU3aluu, Ka4deCTBC OTHeHLHOﬁ nmoasaaadyu, KOTopasd TaKKE CTaBUTCA

3 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
“Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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° uMeTh conogunHeHHocTs 110 SMART, TO cCOTpyITHUKOB MOKHO HE YBOJIbHSTD, a

10 UepaAPXUH, IIEPEBECTU HA UHBIE TOJPKHOCTH, HA KOTOPBIX 3TH

) HE IIPOTUBOPEYUTDH IPYyT COTPYAHHUKHU CMOTYT IMPUHCCTH KOMIIAHHUU OOXO/, a HC
JPYTY 110 TOPH30HTAIH, npocto s3koHoMHI0. Eciu 6path cTpaxoByr0 KOMITaHUIO, TO
. OBITh HEIIOCPEICTBEHHO | BMECTO YBOIBHCHHUS, COTPYAHUKAM MOXKHO HPEIJIOKUTH
CBSI3aHHBIMH C YPOBHEM MPOJOKUTH paboTy B KaUecTBe areHTa, 1100 He

BO3HATPAXKACHUS pa60THHKOB. pacxonoBaTrb CPEACTBA HA aBTOMATHU3AllUIO0, a ITPOCTO
YBCIIUYUTHE HOPMY BLIpaGOTKI/I.

T Target dates Omnpeznenenre BpeMEHHOT'O TPUTTEPA/TTPOMEKYTKA 10
(OrpanuueHHBI BO BPEMEHH) HACTYIUJICHUIO/OKOHYaHUIO KOTOPOTO JOJIKHA OBITH

JIOCTUTHYTa 11eJb (BBINOIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOTO KBapTaja CIEAYIOIIEro rojaa
YBEIUYUTH TPUOBLTE COOCTBEHHOTO MPEAIPUATHS HA
25 %, OTHOCUTEIHHO YHCTOM MPUOBLIN TEKYLIETo roja, 3a
CYET CHWKEHHUSI Ce0ECTOMMOCTH MPOIYKIINH,
aBTOMAaTU3AIMH PECYPCOEMKHX OTepaIuil U COKpaIleHus
HITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATU3UPYEMBIX
onepauuii corpyiHUKoB Ha 80 % OT TeKyIero
KOJIMUECTBAY.

3aganue 3. [Ipoananu3upoBarh CUTyaluo0. BeIIennuTh cTaaun KU3HEHHOTO LIUKJIA.
«I1ro1, KOTOpKIii IOMHyYI»®

B 1993 r. xomnanus Ty Inc. 3anmyctuia B mpou3BOACTBO HEOONIbIINE MATKUE UTPYLIKU B BHUJIE
KUBOTHBIX C HAMOJHHUTEJIEM UX IIACTUKOBBIX IPaHyI-«06000B». COOTBETCTBEHHO UTPYIIKU MOTYUMIH
obmee Ha3BaHue Beanie Babies — «0o00oBbie MamioTKu». busHec ObUT JeTHIEM aMEPHUKAHCKOTO
npeanpuHuMarens no umenn Taii YopHep u npuHec emy coctosiuue B $6 mupa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e MecTo, omepekas MHOTHX, Jake Oojiee M3BECTHBIX Oorayeil Bpoje
ocHoBatens Amazon.com J[xedda besoca.

3akoHuuB Kosuiepk B 1962 r., Taii aBaauare jer npopadoTal MEHEIKEPOM IO MpOoAakaM B
kamudopHuiickoit ¢upme Dakin (ogun u3 cambix u3BecTHbIX B CHIA mpousBomuTeneil MSATrkux
urpyiek). Kak nponaseny YopHep Obl1 KOJIOPUTEH /10 SKCLEHTpUYHOCTU. Ha BcTpeun ¢ kiameHTamu
TOProBel] IUTIONIEBBIMU MEABEIIMU JIFOOMIT e31UTh B OentoM «Posic-Poiice», ofeTslii B ry0y 10 KoJeH
— TPIOK, IO €ro COOCTBEHHBIM CIIOBAaM, PACCUUTAHHBIM Ha TO, YTOOBI OJIOTPETh UHTEPEC K MPEAMETY
npojax. B menom momobHas TakTHKa, HAAO Mojiarath, Obula ycmemHol, pa3 k 1980 r. Tait Yopuep
3apaboTall JOCTaTOYHO, a0kl caenaTh nepepoiB B padbore. OH yBonuics u3 Dakin 1 mpoBen HECKOIBKO
ner B EBporie, a BepHYBIINCH, PEIIMII OTKPBITh CBOIO COOCTBEHHYIO (upMy. CTapTOBBIM KalHUTaIOM
emy mociyxuwia $50 000, mosyueHHBIE MO HACIEACTBY, a OM3HEC-HIeed — MedyTa O TOM, YTOOBI
CZIENIaTh IUIIOLIEBbIE UIPYIIKH JIyYILE.

Memok ¢ kpymou. B 1983 1. Vopuep 3apeructpupoBan ¢upmy Ty Warner, moznnee
nepeuMeHoBaHHyo B Ty Inc., u cam npuayman nepByro UrpyliKy HOBOrO THMA. DTO ObUIa MIIIOIIEBAs
KOINUsl KOTa TMMallalickoil mopoasl mo kiauuke AHren. HoBu3Ha 3akiioyanach Mpexae BCEro B
HaTOJHUTEJNE: BMECTO OOBIYHON CHHTETHUECKOM «BaTh» Y OpHEp UCIOJIb30BaI MJIACTUKOBBIE TPaHyJIbI
U TpU 3TOM 3aIOJIHSJ UIPYIIKY HE IMOJIHOCTHbIO, BHYTPEHHUN CIIOM ObLT caenaH U3 (PUKCHPYIOIIETO
MaTepuasa, KOTOpbIi IOMOTaJl HEKECTKO 3aKPENUTh 1103y UrpyIIeuHoro 3seps. Mrpyiika nomaydanach
MATKOM B HpPSIMOM CMBICIIE CJIOBa U K TOMY K€ TMOKOM — ee MOXHO ObLIO crudartb, NpHaaBas
Pa3IUYHbIE M03bI, YETO OT KIACCHUYECKUX MATKUX UTPYIIEK TOOUTHCS OBLIIO HEBO3ZMOXKHO.

@upma BBITYCTHWIA THMAIANCKUX KOTOB PAa3HOM pAaCUBETKH, pacHpOCTpaHsAs HX Yepe3
HeOOoJIbIIINe Mara3uHbl UTPYIIEK MM KaHIEIIpCKUX ToBapoB. Kaxkaas urpyuika u3HadaibHO CTOMIIA

® Kommanwus // Py6puxa Story ot 16.09.2013. Dnekrponnsriii pecype https://ko.ru/


https://ko.ru/
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$20, Ho Taii YopHep IuTaHUpOBAI COKPATUTH CEOECTOMMOCTh M I[EHY BUETBEPO, YTOOBI IETH MOTIIH
caMU MOKyIaTh TOBAp Ha KapMaHHBIC JICHbIH.

Ha uwmkarckoit otpacieBoil BbicTaBke 1993 r. xoMmanus YopHepa MNpeaCcTaBUIO CEMEUCTBO
Beanie Babies u3 neBsiTH IUTIOMIEBBIX WIPYMIEK, CPEAM KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbdun u modcrep. Kaxaoit Obu1o JaHO UMS, U KaXA0H IMoJIarajicsi OTAEIbHBIN CTUIIIOK Ha 3TUKETKE,
YTO Cpa3y MOCTABUJIO UTPYIIKHU B pa3ps] KOJJIEKIMOHHbIX.

«boboBBIe MaTIOTKW» Mpou3BoaAWIKCh Ha (pabpukax IOro-Bocrounoit Azum, ObUIM TOBOJIBHO
KayeCTBEHHBIMH, a B pyKaX BelH ce0s, KaK MEIIOUYeK C KPYMoi — TsDKEJICHbKHE, YIPYTUe, MPUSITHbIC
Ha OIIyIlb, MsITKUE U THOKHE. JleTsm HpaBmiock. B saBape 1994 r. cepust moctynuia B IPOJIAXxy IO
reHe $5-7. Mexy TeM ceMeHCTBO «0000BBIX» CTAHOBUJIOCH BCE MHOTOUYHCIICHHEE.

N uyto0 HHMKTO He gorajgajics Ycmex HOBOM CepUHM UrpylieK ObLl OOyCIOBJIEH HE TOJIBKO
WHTEPECHOM KOHIeNnIue u goctynHoi mnenou. Tait YopHep To nu ciaydailHO, TO JIW HaMepeHHO (B
3TOM HUCTOYHHKHU PacCXOSATCs) CO3Aall HealbHble MApPKETUHIOBBIE MPEANOCHUIKH Ji1 OEleHOro
cnpoca Ha Beanie Babies. Komnanus opueHTHpOBaIach MCKIIOYUTEIBEHO HA MEIKUX PUTCHIIEPOB —
CYBEHHpHBIEC U KaHIIEJIIAPCKUE JJAaBKU U Mara3uHbl OJapKoB, u3beras KpynHbIX ceTeil Bpoae Wal-Mart
u Toys’R’Us, K COTpyTHUYECTBY C KOTOPBIMH CTPEMHIIOCH OOJBIIMHCTBO MPOW3BOAUTEIICH UTPYIIICK.
He kiactp Bce siflia B 0JIHy KOP3UHY — 3Ty MyJIpocTh Tail YOpHep MOCTUT U B3sJ1 HA BOOPYKEHUE, €IlIe
pabotas B Dakin. On npeanoyen umers 40 000 MENKMX KOHTPAKTOB, HEXKEIIM YeM IIATh KPYMHBIX. K
TOMY ke paboTa ¢ OOJbIIMMU ceTsMHu He mo3Boymia Obl Ty Inc. nmeficTBOBaTh MO MPUBBIYHOU U
MPUHLMIIMATIBPHO Ba)KHOM Ul HEE CXeMe: KOMIIaHHS OrpaHMYMBala IMOCTaBKU 36 HK3eMILIsIpaMu
Ka)XJI0M WIPYLUKH I OJHOTO JUiiepa B MECHL, a MOCJE MOSABJICHUS Ha MPUIAaBKAaX HOBBIX UIPYIIEK
M3bIMaJa U3 MpOoJIaXkKH Hepealn30BaHHbIE CTapbI€.

Tait YopHep mpojoiiKana NPUAYMbBIBaTh HOBBIX IEPCOHAXEH M 4acTO BHOCUJ M3MEHEHUS B
MIPOU3BOJICTBO CTAPHIX, KOTJIa HE OBUI YIOBJIETBOPEH AM3AMHOM MM [BETOM. Takum 00pazoMm, mapTus
OpaH)XeBOro kKpaba Moriia ObITh M3bSTa U MOTOM 3aMEHEHA Ha TaKylo XK€ MapTHIo0 Kpaba KpacHOro
[IBETA, YTO MTHOBEHHO MPEBPAIIATIO M3HAYAJIBbHYIO BEPCHUIO B pelnkocTh. boisiee Toro, Tait Yopuep
uMen OOBIKHOBEHHE BHE3aITHO CHMMATh WUIPYIIKY C MPOHU3BOJACTBA, OOBSBISAS 00 3TOM yepe3 cailT
KOMITaHUM. [IapTuy HOBBIX UIPYyLIEK MOCTYyNAIM C Pa3HOW NEPUOANYHOCTBIO, CBEACHHUM O KOJIUYECTBE
UTPYIIEK Ha PbIHKE HE ObLIO.

Ty Inc., nefictBoBaBIIasi B KpaliHe KOHKYPEHTHOW 00JIaCTH, HE TOJIbKO HE pa3Meliajia HUKaKou
peKIaMbl CBOEH MPOAYKIIMH, HO He aduirpoBaia U Apyryro HH(GOpMAIMIO, BKIIIOYas afpec U TesieoH
oduca. Ha mra6-kBaptupe xomnanuu B Oax-I'poys (MmiuHolic) He nMenoch faxe BbiBeckd. Cam
Yophep uzberan cpeacTB MaccoBoi MHGOpMalMY, IOYTH HUKOTa HE J1aBas MHTEPBBIO, U 3alPETHII
CBOMM COTPYAHHMKaM OTBEYaTh Ha BOIPOCHI O HEM. DJTa 3araJOuYHOCTb BbI3bIBajla JHOOOIBITCTBO U
MOPOJIMJIa MHOKECTBO JIOMBICIIOB O (upMe U ee ocHoBaTesne. Eciau moHadamy Mpofaku IUTFOIEBBIX
3Bepell He BIEYATIISJIM, TO CO BPEMEHEM KaXJ0€ M3 IEePEUYHCIECHHBIX OrpaHUYEHHUH IOPOAUIIO
Hacrosmuii Oym Beanie Babies. K 1995 r. 3Tumu urpynkamMu HHTEpECOBAIKCH YK€ HE TOJIBKO JIETH,
HO U B3pOCIIbIE.

IInromeBast manus. B Marasznnax, rae npogasanach npoaykuus Ty Inc., exxeaHeBHO pa3aaBanuch
COTHHU 3BOHKOB C BOIPOCAaMH O HAJIWYUHU TOTO WJIM MHOI'O «MEJIKO3EPHUCTOr0» MEpPCOHa)xa, a B JHU
HOBBIX TMOCTYIUIEHUW JAECATKM NOKymHaTeled BBICTpauBaINCh B odepenud. B nmcrax oxxujgaHus,
COCTaBJISIBIIMXCS HEKOTOPBIMU MarazuHamu, ¢urypupoBanu no 1000 damunmii, KakKIylnux cTaTh
obnanarensiMu Toro win uHoro Beanie Baby. ®aHaTsl OBICTPO CO3/1aMIK LIETYIO CETh HEO(DUIIMATBHBIX
HMCTOYHUKOB MHPOpMAIMK 00 UrpyIIKaX, MOSABUIUCH JECATKH, €CIM HE COTHU CalTOB, MOCBSIIEHHbBIX
X X000M, HHTEPHET-ayKIIMOHBI U CHE3/bl JIOOUTENEH IUIIOIEBOro Je(uIMTa, T1e UTPYIIKH MOXKHO
OBLJIO MPOAATH, KYITUTh WJIA OOMEHSTH.

Ha »TOM HeBEpOSTHO aKTHBHOM BTOPUYHOM pBIHKE JIEHCTBOBAIM YXE HE JI€TH, a B3pOCIBIE,
TOTOBBIE€ BBUJIOKUTH 38 PEIKUNA SK3EMIUISP U3 OBICTPO PACHpPOAAHHBIX, CHITHIX C MPOU3BOJCTBA WIH
naxe OpakoBaHHbBIX maptuil 1o $5000. XoTs n amepuKaHCKHE IETH HE YIMYCKaIW IIaHca 3apaboTars.
Korma B 1996 1. Ty Inc. 3amyctuna munu cepuro Teenie Beanies mist mis «Xonmu My B
McDonalds, omHuM U3 yCIOBHH IMOKYNKH OBUIO JIMYHOE INPHCYTCTBUE JETEH, WU MHOTHE IOHBIC
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OM3HECMEHBl 3a CKPOMHOE BO3HArpaXkJIeHHME HAHUMAJIUCh CONPOBOKAAIOMUMH K B3pOCIBIM
OXOTHMKAaM 3a UTPyLIKaMHU.

B ocHOBe moKynaTenbCKOW JIMXOPAIKU JISKaN0 YOEeKICHHE, YTO Ha MITKUX 3BEpbKax MOKHO
3apaboTaTh — JAa)K€ YKOHOMHCTHI YTBEPKAAJIHM, YTO B TECUECHHUE ACCATHIICTHS UTPYLIKH 3TOro OpeHpaa
HNOJHUMYTCSI B IIeHE B JeCATKM pa3. OLEHKe HHBECTUIMOHHOM NPUBJIEKATEIbHOCTH «OOOOBBIX
MaJIOTOK» OBLT TIOCBSIIEH €KEMECSYHBIA CIEeIHalM3upOBaHHBI KypHanm Mary Beth’s Bean Bag
World, Beixogusmmii B8 Uukaro ¢ 1997 r. mo 2001 r. tupakom 650 000 3K3eMILIAPOB M MO TOJIIHUHE
MPEBOCXOMBIIMKA Takue THOMyJsipHble u3nanus, kak Glamour wim Fortune. Beimenmas B 1997 r.
kHura «®enomen Beanie Baby» Ilerru I'annaxep, opranuzaropa ofaHOro u3 (haH-Ki1yOoB IUTIOLIEBBIX
Urpylex, npunecia npuosuis B $200 000.

Urpymku YopHepa mocTynuiaud B HpoAaxy M B 3amaaHod EBpome, HO TaM OHH, XOThb M
MOJIb30BAJIUCH TOMYJIAPHOCTHIO, MaHHEW He CTand M Oe3yMHBIX JIeHET He CTOWIM. Brpouew,
HEKOTOPBIC TYPUCTHI C TyMaHHOTO AJIbOMOHA IPUBO3WIN ¢ coOoi yemoanbl Beanie Babies B CIIIA,
na0bl, UTO Ha3bIBAETCA, ONpPABJIATh NMOE3AKY. 3a MenBelns bpurTanus, npoaaBaBlIErocs B aHIIMMCKUX
MarasMHax 110 OObIYHOW IIeHe NPUMEPHO B 6 ()YHTOB CTEpJIMHIOB, HA AMEPUKAHCKOM YE€PHOM PBIHKE
MO’KHO OBLIO BBIPYYHTH 0KOJIO $500.

Ha BbIcOKOH HOTE MOJY4YWJIOCh, YTO IUTIOLIEBBbIE UTpymKH Tas YopHepa ObuIM NMPAaKTUYECKH
MIPUPABHEHBI K BAIIOTE. A 3TO 3HAUUT, YTO K A€y MOATSIHYJCS KPUMMHAJ, TaK UYTO C «MAIIOTKAMU»
ObUIN CBS3aHBI MHTEPHET-MOILIEHHUYECTBO, BOPOBCTBO U Aaxke youiicTBo. B okts10pe 1999 r. noauuus
okpyra Caddonk B mrate Hpro-Mopk Heckonbko Heaelb OXOTHIACH HA 4YENOBEKA, OrPaGHBIIETO
KAHLEJSAPCKUI MarasuH pajy JABYXCOT MIpylieKk. B Tom e rogy Apyroil NMpecTylnHHUK 3acTpeiaul
OoXpaHHHMKa y BXoaa B marasuH Hallmark B mens moctyruienust ouepennoii maprun Beanie Babies. A
BCEX CIIy4aeB MOJJEINIOK IUIIOIIEBBIX 3BEPEH U HE NIEPEUNUCTIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJAch K OXpaHE CBOEro TOBAPHOIO 3HAKA, U HEKOTOpbIE JIIOJU,
3aMellaHHble B KOHTpaOaHAe TOJJENOK, IOJyYWIH pealbHble TIOPEMHBIE CPOKU. AJBOKaT,
MPEJCTABISABIINN KOMITAHUIO, OMPEIENIWI WX TOJMTHKY B cyne (pa3oil «MblI IJICHHBIX HEe Oepemy».
Cama Ty Inc., o1HaKO, HECKOJIBKO pa3 OKa3blBaJlaCh HAa MECTE IOTCHIMAJBHOIO OTBETYMKA: CEMbS
nokoiHoro muaepa rpymmbl Grateful Dead Jxeppu ['apcus momana Ha KOMIIAHUIO B CyJ U3-3a
MmenaBens ["apcus, co34aHHOrO B 4ECTh JIETEHJAPHOTO MY3bIKaHTa U IMOBTOPSIOIIEro 00pa3, CO3JaHHbIH
1U1s 00JI0’KKH OJHOTO U3 ero ab0oMoB. Beimyck Obika Tabacko BeI3Basl HEOBOILCTBO TPOU3BOIUTENS
OJTHOMMEHHOro coyca. B oboux cnydasx Ty Inc. mpeamouna cynebHOil TsxkOe HU3bATHE CHOPHOM
MPOIYKIIUHU U3 MPOJAXKHU.

B konne 1998 r. Ty Inc. nonyvana npuObuib yke He TOJIBKO OT Urpyliek Beanie Babies, Ho u ot
OpeHANPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJ€HAapeil, CyMOK U JIpYyrUX HPeIMETOB ¢ «O00OBBIMU
MaoTKaMW». beima  3amymieHa mporpamma JiosiibHOCTH — Beanie Baby Club, 3a  $10
MIPEIOCTABIISABILIAS YJI€HAM CIIMCOK BCEX BBINYIIEHHBIX UTPYIIEK, «CEKPETHbIE HOBOCTH KOMIAHUN», a
TaKXe BO3MOXKHOCTb 3aKa3aTh CIELUANbHBIX, JOCTYIHBIX TOJBKO AJIs 4ieHOB KiyOa Beanie Babies. B
4YecTh JOCTHKEHHS (UPMON MWLIMApIHOM NpUOBLIM BCE €€ COTPYAHUKH MOJYYMIH B IOJAPOK
MenBenss Muinapaepa, ieHa KOTOporo Ha BTOpHYHOM pbIHKe gocturia $3500.

3akoHuniock Bce BHe3anHo. 31 aBrycra 1999 r. Tail YopHep 3asBui 0 MpeKkpalieHu BbITyCKa
Beanie Babies 31 nexaOps Toro ke roja, a Takye MpeJCTaBUI MOCIEHEro MePCOHaXa U3 KOJUIEKIIUU
— yepHoro mensens The End. MHorue counm 3TO pekilaMHBIM TPIOKOM, a JApYyTrue IMOBEPUIH U
arIoIMpOBAIM  pelIeHnI0 YopHepa 3(G¢eKTHO yHTH ¢ pbIHKAa Ha BBICOKOH HOTE, MPEXIEe uYeM
MOMYJISIPHOCTH €ro ToBapa coujer. [IpaBbl okazanuce ckentuku, U B 2000 r. KOMOaHus NOMBITANIACH
BBIMTU Ha PBIHOK C HOBOM cepuel urpyuiek. Ho Bpems yuuio. PEIHOK IUTIOIIEBBIX LEHHOCTEH ynani, U
0J1arocoCTOsSIHUE HEKOTOPBhIX aMepUKaHIIeB, MHBeCTUpoBaBlIMX B Beanie Babies, nmomarnynocs. B
CHIA naxe BbIIIEN JOKYMEHTAJIbHBIH (QUIBM O CeMbe, MmoTepsBiIel Ha «0000BbIX» urpymkax $100
000.

Ceituac maxxe caMUM aMepHKaHIIAM KaXkeTcs abCcyplioM TO, YTO KYCOK IUTIONIA C MJIAaCTUKOBBIM
HAIOJIHUTEJIEM MOT BbI3BAaTh TAaKOM a)KMOTaXX Ha PHIHKE U 3aCTABUTH JIIOJEH MOBEPUTH, YTO B Oy IylIeM
OH CIOCOOEH TPHUHECTH CYACTIMBYMKAM KpynHyio mpuOeuib. Ho 1990-e 3a okeanom Obuin
NECSITUJIETUEM  OTHOCHUTENIBHOTO  TEONOJUTHYECKOrO  CHOKOMCTBHS,  JeuieBod Heptu u
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6ecnpeue/:[eHTHor0 OIITUMH3MaA, KoOraa CaMbI€ HAWMBHBIC MCEYTBI O CBEPXAOXOAax KasaJlncChb
JOCTIKUMBIMU. 1 3TOT Nepruoa 3aKOHIUIICA.

3ananmue 4. [IpoananusupoBaTh cutyanuto, nposectd PEST ananus.
«[Ipomraii, HembITast KapTomKka!» (MaTepual BbIACTCS Ha 3aHATHH)

Tema 3. YpaBiieHUECKU TPy U €ro coJiepxkanue — 4 vac.

Lenv 3anamus: yriyOlieHUuE 3HAHWM U YCBOEHHUE CTYJICHTAMU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJIAJICHUE HAaBbIKAMHU MPAKTUYECKOTO WCIOIb30BAHUS TIOJYYEHHBIX 3HAHUU B
KOHKPETHBIX cuTyanusx (komnereHuus Y K-6).

@opma  mpogedeHusi —  pasBepHyTas ~ Oecema-mucKyccusi, pa3bop — Kelc-CHUTyaluH,
camocTosITeNbHas padoTa.

3aganme 1. 3anosHMTE MakeT cTpaTermyeckoro IiaHa: Crparernyeckuii IUlaH 1O
CaMOCOBEPIICHCTBOBAHUIO U JOCTHKECHHIO JTUYHBIX LEJICH:

Hacrosiiee

1. Bama nenp, onumute ceOs. Beipasute cBOM mpeacTaBieHust 0 OyIymieM U CBOIO MEUTY B

KU3HHU.

Kax 651 Bo1 onucanu ce0st uenoBeKy, KOTOPOro He 3Haere?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY U€I0BEKY? |

Omnpenenure Jroei, okazapmux Ha Bac HanOosbiiee BIUSHUE.
Onpenenrre OCHOBHOM XapakTep BIUSHUSA KaXI0I0 U3 HUX.

Onpenenure Bammm mo0nMbIie BUIBI OOIIECTBEHHON NEATSIEHOCTH U X000H.
[lepeuncnure Beuy, KOTOpbIE AOCTaBWIM Bam Haunbosnbliee y10BOJIBCTBUE 32 MOCIEIHUIMA
MecsIl WK 0oJiee JUIUTEIbHBIN TIEPUO]] BpEMEHHU.

8. xapakTepusyiTe B oJHOM ab3are 1enpb Bameil sxu3Hu.

9. Hazoute Tpu Bammx Jt0OMMBIX 3aHATHS.

10. Hazowute Tpu Bammx HeTrOOMMBIX 3aHATHS.

Nooohkown

byayumee
1. Onumute B o1HOM ab3aiie, Kakoil Ob1 Bbl X0Tenn BUAETH CBOIO KU3HB Uepe3 S JieT.
2. OnwumuTe CBOIO XKU3Hb Yepe3 To/l.
3. Ompenenure HanboIee TOYHO JUIS ce0s1 OTICIIBHBIC IIETTU Ha OFMKANUTIIHIA TePHO/;:

JyxoBHas cepa yepes rojt
gyepes 5 aer
Kapresa 4yepes rof
yepes 5 et
CeMbs 4yepes roxq
yepes 5 et
3710poBbE qyepes roj
yepes 5 et
DurHaHCOBOE 4epes roj
MIOJI0KEHUE gyepes 5 aer
Hocyr yepes roj
gyepes 5 jaer
IIpouee yepes roj
gyepes 5 jer

4. Amnanu3 BIHMSHUS BHEITHEH cpenbl Ha Bamm cuibHBIe W ciia0ble CTOPOHBI. UTO MPOUCXOIUT B
Mupe BOKpyr Bac?

Kakue nepemensl, mpoucxoasiiye BOKPYT, MOTYT OKa3aTh BIMsSHUE HA Bamry ®u3Hb?

HazoBute Bamm cunbHbIe CTOPOHBI KaK MOXKHO 00siee 00BEKTHBHO.

oo
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HazoBute Bamu ciabbie cTOpoHBI Kak MOXKHO 00Jiee 0OBEKTHBHO.
[lepeuncnure 3aOMHUBIINECS HEYIaYl U IPOAHATH3IUPYUTE X IPUUUHBIL.
Onpenenure, MemaroT 1 Bam 3Ty Heyauu B Bamel cerogHsmHen >ku3Hu.
10. Anamu3 ciyxeOHOTrO mosokeHus: U padoTel BooOmie. Pazmecture mo mpuopureram ot 1 mo 8
Bau nieneBbie yCTaHOBKH Ha ciy»k0e:
e Y0BIIETBOPEHUE OKUIAHHUI HaYallbHUKA;
e [IpecTix u MOJOKEHUE;
® YBEepEeHHOCTh B 3aBTPAIIIHEM JHE;
* BO3MOXKHOCTb HE3aBHCUMO MBICIIUTD U JEHCTBOBATH;
e bosee Bbicokas 3apaboTHasl 1iaTa, yBEIMUYEHUE JIbIOT;
e [IpuzHanue pyKkoBOJICTBOM Baiiieil 1esiTenbHOCTH;
e [IpoaBmwxkenwue o ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Barmeit padote?
12. Hackonbko, mo Bamemy MHeHM0, Bl ncnonb3yeTe cBoi moTeHIMan Ha pabore?

© oo~

Peanusanus nnana

1. Kak BsI cobupaerech 1octudp menn?

2. HazoBute 4-5 meponpusaTuil, KOTOpble Bbl JOKHBI OCYIIECTBUTH B TEUEHHUE OJMXKaNIINX

MecsI1IeB, 4YTOObI 0Ka3aThCsl TaM, /1€ INIAHUPOBAJIU, Yepe3 ToA U 5 JIeT.

HazoBute 4-5 Bemieil, koTopsle MemaoT Bam Ha yTH K LenH.

Omnpenenure, ubs HoMols Bam Heo0xoaMMa B TOCTUKEHUU LIEeTeH.

5. IEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON U YKJIA/IbIBAThCS B ONpEJIeIEHHbIE BPEMEHHBbIE
paMKH.

6. CTPATEI'MS — xakoBbl HEoOXOJuMbIe mIarv, korna Bel HauneTe, yto Oyjaere nenarh, KakoB
0oJ1ee moAPOOHBI IIaH JIEHCTBUH.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIMPOBAThH BHIIIOJHEHUE IUIaHa, ¢ KeM Bbl Moxere
OoOCYIUTh CBOW IUIaH, YTO MPOU30HAET B pe3yibTare OOCYXICHHs, MOXKET JHM 3TOT YeJIOBEK
IIoMO4Yb BaM Ha nyTH K LeNH.

8. BO3HAI'PAXJIEHWE — onpeaenute 4TO-HUOYJb KOHKPETHOE, YTO MOXKET IMOCIYKUTh
BO3HArpaxxJaeHUeM i1 Bac mpu NOCTH>KEHNN LEIH.

Ll

3ananme 2. Pa30op keiic-cutyanuu «Tspkkoe Opems 3aCTEHYMBOCTH»
JloTomiHas ¥ WCIOJIHUTENbHAs COTPYAHMIIA M3/1aTelNbCTBA MOJYa TAHET BO3 OTBETCTBEHHOM
paloThl U, Oyydr HE B CHJIaX MOTOBOPUTH O YPE3MEPHOM HArpyske, MoyMbIBaeT 00 YBOJIbHEHUH.

TAKKOE BPEMA BACTEHYNBOCTHU

Wpuna MBneBa oTKMHYJIACh HAa CIIMHKY Kpeciia U ycTano nocMoTpena Ha MoHUTop. HyxkHo Obl10
OTPEaKTUPOBATh €Ille TPeTh KHUTH, a BPEMEHU OCTaBalIoCh B 00pe3. «IIpumercst paboTath aBa ITHS
MPaKTUYeCKH 0e3 CHa», MPUKHUHYJIA OHA U 00Beja B3IJISIOM KOMHATY.

Bo3ne mnmChMEHHOrO cCTOJa CTONMKOW TPOMO3JMINCH BCEBO3MOXHBIE CloBapu. Bemu B
Oecriopsiike BUCENU Ha CTYJNbSIX, HKpaH TeJIeBM30pa MOKPBUICS TOHKUM cioeM nbuid. KBapTupa
Hezento He youpainack, Mpune npocto 6su10 Hekoraa. Ee med B usnarensctBe «Po3zanodd», rae oHa
TPYAUIIACh YK€ JIEBSTh JIET, MOMPOCUI CPOYHO BBINOIHUTH Pa0dOTY, CYJIUBIIYIO HETIOXYIO MPUOBLIB --
OTPCAAKTUPOBATL NIEPEBOA JOBOJIBHO HOCpeHCTBeHHOI\/'I KHHUTHU O BOCIIMTAaHUHN OOIIKOJBHHWKOB. ((Hy n
KaKoro 4epra s OmATh corjacuiach?! - ycrano pyrana cebs VpuHa, - YKe yeTblpe IHS CHXKY
0e3BBITa3HO JI0Ma, KaK 3aTBOPHHK, TAK U CBUXHYTHCS HEIOMTO. . .»

WpurHa noTsHyach U paclpaBuiia 3aTEKIIyI0 COUHY. 32 CPOYHOCTD €, KOHEYHO, J0IUIaYUBaJIH,
HO HecymecTBEeHHO. ['maBHBIM Obuto Apyroe. OHa BBINONHSIA CPOYHBIE, BAKHBIC 3aKa3bl B JII000E
BpeMs JHs U HOYH, a U3/4aTeIbCTBO pa3peliao eif paboTarh O0JIbIIYIO YaCTh BPEMEHH JI0Ma, TaK YTO B
o¢uce MprHa mossisiach 0OUH-ABA paza B Mecsll. [lonagary 310 ee ycTpanBaio: HeIUI0Xas 3apIuiara,
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U BpeMs Ha JOpOTy TpaTtuth He Hamo. «Ho ceifyac 3To mpeBpaTwiiock B M3MaThIBAIOIINK MapadoH,
KOTOPBIM U3PSATHO JOCTAI», - IOAyMalla OHA.

Ot HeBecenbix Mbicield MpuHy otopBanm TenedOHHBIH 3BOHOK — 3TO OBUT €€
HETMOCPEJCTBEHHBIA Ied, 3aM TJIaBHOrO pelnakropa uzgareiabcTBa Muxanmn Bepmmnaub. Hpuna
npopaboTalia ¢ HUM BCe JAEBSTH JIET, HO IO CUX IOp MacoBajia Imepe]] ero MyMHON U OecriepeMeHHOM
MaHepou O0IIeHuSI.

-Mpouka, kak HallK Jesia ¢ KHUroii? - mporpemMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronseBud. Ciam, Kak u obernana, uepes JaBa JTHS.

-Hy u otiiano! «Y MeHs k Tebe ele oIHO je10», —Ipoodact BepmHuH.

-Ham ynanocs 3anenuts nepcrektuBHoro aBropa- Eprenust Tumodeesa. Hy, Tel 3Haemb, uto
KHHTa IO a3MaTCKOM KyXHE HEIUIOXO Pa3olulach y KOHKYpEHTOB. Tak BOT: y HEro roToBa euie ojHa,
TOYXeE PO €11y, HA/I0 C HEell MopaboTaTh.

-Muxaun AHatonbeBudY, 5 eie 3Ty He 3akoHunIa. K ToMy ke ellle 1Be KHUTYM Ha MHE BUCSIT, BbI
e IMOMHUTE, 1 UX 0TI0kmIa? MHe Obl NepeOXHYTh. ..

-Upouka, Hy>KHO, TI03ape3. ABTOp KalpHU3HBIA, TEKCT - CBHIPOM, BO3MOXHO, €r0 HYXHO Oyjer
OKUBUTH. A 3aTATMBATH MPOEKT MBI HE MOXEM, HAM 1103ape3 HyKHbI OecTceluiepsl ---- caMa 3Haelllb,
MBI eJie oKynaemcsi. A Tol ke npodu! 1 3amenuts Teds Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JIydlle.

-Hy xopoo, - cnanace Upuna. -IIpucsuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsizu.

"Ecnu Ow1 eme 310 nenwiu!" - mogymana peaaktop, kiaas TpyOoky. Ha mMoHuTOope MOHOTOHHO
murain Kypcop. Mpuna BepHynach K paboTe, HO COCPEIOTOUUThCS He Morjia. YyBCTBO JIETKOl 0OHIbI
M3-32 TOTO, YTO OHA B OYEpPEOHOM pa3 ycTynuia, Aake He OOMOJBUBIIMCH O HAKOMWBIIUXCS
MIPETEeH3UX, HE OTCTYIaa.

HprHa BCOMHMIIA, KaK BCE HAYMHAIOCH. [Ipuas B M34aTeNbCTBO cpady mocie Gpuirocopckoro
¢dakynbTeTa, OHa opasuia Bcex CBoei paboTocrnocoOHOCThIO. [IocTeneHHO HaUYaIbCTBO HATPYIKajo ee
paboToii Bce Oomblne U Oosbiie. "I HIIepoTBETCTBEHHA M TUTICPBHUMATEIBHA» TaK O HEH OT3BIBAIKCH
KOJUIETH, U ee med MOIb30BAJICA 3TUM HE CTECHSSCH, 3HAs, YTO IUIAHKY KAayecTBa OHA HE OIYCTHT.
Wpuna 3acmxuBaiack J0M03/1Ha, nepepadaTeiBaiia, HO XalITypy HUKorza He caaBana. Ceituac el Ob110
34 rona, U OHa mo-MpeXxHeMy OyKBalbHO BIpbl3ajach B TEKCT, JOTOLIHO HCIPaBIIsAs BCE OIPEXH -
0J1aro, 4yBCTBO SI3bIKa M HaBBIKM paccKa3zynka y Hee ObUIM OTMEHHbIE. 1 pyKoBOJCTBO CTajo nopy4arb
€l pelaKTUPOBATh NMPO3Y B3bICKATEIIbHBIX K TPABKaM aBTOPOB.

« pwum, 1a Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOMH JIOMIa 1, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIIanace ee noxapyra. [loroBopu ¢ HauansctBOoM. bynp cmenee. Uto Tl crecHsembes?» Ho
Hpuna oTHeKkHUBasIach: MPOCUTH ISl ceOst €l ObUTO HEyA00HO -- XapakTep HE MO3BOJISUI, Ky/la MPoIIe
ObUIO B3BAJUTH HAa CBOM IUIEYM MOOOJbIIE pabOTHl. 3HAKOMBIE COBETOBAIU €l MOUCKAaTh MECTO
MOJICHEXKHEe, HO OHA IpPUKUIIEeNa K M3/aTelIbCTBY, KOTOPOMY OTJajia cTosbko jeT. [la u B apyrux
MecTax IUIaTHIU MPUMEPHO CTOJBKO ke, a rpaduk Obu1 Oosee KeCTKUH. 3aueM MEHSTh LIMIO Ha
MbL10? Co BpeMeHeM, yrermana ceds VpuHa, pyKoBOJACTBO, MOKET ObITh, CAMO J03PEET /10 MBICIH, YTO
OHa 3aCJTy’KUBaeT OOJIBILIETO.

«Hama padoyas Jomaaka»

Muxann BepiimHuH noabexan K u3AaJebCKOMY IOMY B XOPOILIEM HacTpoeHuH. Yepes mosyaca
y HEro JOoJbKHa OblIa COCTOSThCS BCTpeda ¢ mnucateneM TumodeeBbiM. Pabora Han KHHUTOM
3aTaruBanachk: lpuHa OT mnepeHampspkeHus cierna ¢ Temieparypoil. Ilucatens HepBHMYAN,
BepuimauH nnaHupoBan ero AMIUIOMAaTHYHO YCHOKOWTH. IloCTaBMB MalllMHY Ha CHUTHAIM3aLUI0, OH
BOIIEJI B CTapo€ YETBIPEXDITAKHOE 3JaHUE COBETCKOM mocTpoiiku. Hekorma 53T10  ObLT
aJIMMHHUCTPATUBHBIA OJIOK 4acOBOTO 3aBoja, MouuBiiero B 0o3e mocie pacrnaga CCCP. 3a 16 ner
CYIIIECTBOBAHMS U3/IaTEIBCKHUI I0M, HAUMHABIITHICS C TPEX COTPYIHUKOB, Pa3pOCCs U TENEPh 3aHUMAa
TpU »Taxka. B mocienHue rojapl, OJHAKO, OH MEPEXKHBAJ HE JydlllMe BpeMeHa. Tupaxu mnaaanu,
TOPTOBBIX TOYEK CTAaHOBWJIOCH BCE MEHbINE. TuModeeB ObUl MyHKTyaJe€H M POBHO B JBa Yaca
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NOMOJIyIHU TOsBWIICA B npueMHOWM BepmmHuHa, Onaroyxas, Kak CBEXEBBIMBITBIH Orypell,
«IIpoxonurey, -- npuriacui ero Muxaun. Ilucarens ocMoTpescs, cell 3a CToJI. BepmrHuH monpocun
CeKpeTaplly IPUHECTH Yail U Kode.

-Tak, xorga >xe BBIAAET Mos KHura? -mepemen kK aeny TumodeeB. - Bce oTkiagpiBaem u
oTKJIagpIBaeM. Mecsn yxe nmporuen.

-Buaure nu, uem neno, - Hayan BepmmHuH, -paboTa Haj KHUTOM 3aHsAAa Y HaLIero peaakropa
OosiblIe BpEMEHH, YeM IJIaHUPOBAJIOCH.

-Hy Tak 3amMeHuTe penakropa, NOAKIOYUTE JPYroro, B 4ueM npodiema’?

-MB&I1 xoTenu Obl, 4TOOBI paboTy 3aKOHUYMIIA OHA. S yBEpeH, pe3yJIbTaToM Bbl Oy/1€Te JOBOJIbHBI.

-XM, MHE Ka3aJI0Ch, BBl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3aTh KHUTY ITOOBICTpEE.

-He Oecnokoiitecb. IloHumaere, penakrop - KEHIIMHA, IOJBEPKEHA SMOLMOHAIBHBIM
BCIUIECKaM, JIMYHBIC HEYPSIUIIBI, ObICTPO ycTaeT... OHa nmpuaer B popMy M 3aKOHYUT BCE B JIyUIIeM
Buze. He Gecriokoiitecs!

[TouyBcTBOBaB, UTO CTOUT IOMBITATH CUACTHSI M MOTOProBaThCs, TuModeeB nmogHaxan: --Her,
Tak Jieno He noiaer. Jlymaro, s BpaBe otpedoBarh yBenuueHus posuitu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmMHMH BHMMATE€IbHO IIOCMOTpEN Ha mnMcarenas. ToT wu3iIydal
HEBO3MYTHMOCT.

«3apaHee NOJAr0TOBUIICS, UCKAJ TOJIBKO ITOBO/I», IOAYMaJ 3aM IJIaBHOTO. A BCIIyX MOABITOKNI:

-Cama 1mocTaHoBKa BOIpoOca, MATKO, TOBOps, HelpaBoMepHa. M anmerutsl y Bac uepecuyp. 10%
crannaptHas pnois. I[lomymaiite cammu, Mbl Beb 3aKIIOUMIM JOTOBOp. ---XOPOLIO, COTJIACHIICA
nucarenb, HO UMETe B BUJy, UTO MpaBa Ha MyOJMKALMI0 KHUTH Y BaC HE UCKIIIOUUTENIbHBIE U 51 MOTY
00paTuThCs B Apyrue u3narenscrsa. [lonpomasmuck, Tumodees BImen.

«KaxoB Harzieny, nogymain BepivHuH U 1iecHy1 B cTakaH MUHEpalibHOU Boibl. O00#i 1 BOKpYT
CTOJIa, OH MO3BOHWI TreHaupektopy EBrenuto JlaBpymmny. ToT obeman B pecTtopane HEmoJaneKky, u
€ro MOAYMHEHHBIH PEelIWJI COCTABUTh €My KOMIIAHUIO, a 3a0HO IPOMTHUCH. JIaBpylIMH, CyXOlIaBbli
53-neTHuli cenoBNIACHl My>KUMHA, 00ean B Moy mycToM 3aie. K kHuram oH OblT HEpaBHOIYIICH C
JIeTCTBA: OTELl U MaTbh, TyMaHUTapUH, IPUBUIN €My JII0O0Bb K UTeHHUI0. B kHIKHBINA OnuszHec EBrenuit
MIpUILET U3 KOHCAJITUHIA: CEMbs JKUila Heborarto, 1 EBrenuii, ojiy4nB 3KOHOMUYECKOE 00pa3oBaHUeE,
CHayajga KOHCYJbTHPOBAJI KIHMEHTOB M3 CaMbIX pa3HbIX KommaHui, oT «PocaHeproaroma» 10
MIPOM3BOJIUTENEN IIOKOJIA/1a, @ 3aTEM CaM BO3IIaBWII HEOoJbIIOe areHTcTBO. Korna eMy moien nmsthlit
JECSITOK, OH BCIIOMHHUJ O CBOEM YBJIEYEHHH. A TYT IO KaKOMY-TO YAMBHUTEIBHOMY CTEUYEHHUIO
0OCTOSITENILCTB €r0 M03BaJl K ce0e Blajelel] U3/1aTenbCTBa, ¢ KOTOpbIM EBreHus nmozHakoMumim oomue
Ipy3bsl.

Hy uto, xak Buepa cwirpanu? - mompuBeTcTBOBad ero BepmmHuH. HakanyHe reHaupekTop
MIPUIJIACHII KOJUIET Mourparh B TeHHHMC. Kommanus momoOpajiach YMCTO MYyXCKas: B pyKOBOJCTBE
YKEHILMH MTOYTH He ObLIO0, ]a U B TEHHUC HUKTO U3 HUX HE UTpal.

-Hennoxo. CHavana st BBIMTpai napy napTHii, HO B uTore 6oeBast HU4bsl. YTo y Te€0st HOBOro?

BepmmHun pacckasan o HemaBHeM pasroBope ¢ TumModeeBbIM: MOJI, TOT MOTPeOOBa MOTHATH
posIITH - sIKOOBI N3-3a MpuHBI, KOTOpas cTana MeyieHHee padoTaTh. 00IIEM, OHA MONPOCUIIa OTCPOUKY
HE YCIIeBaeT U XOUeT MePeJOXHYTh, PE3IOMUpOBall BepiunHuH.

-Bce oTapixaTth XOTHAT... A 4TO ¢ Heit?

-Hy,- npotanyn BepmmHuH, noycraia, MOTUBALKs yIIaja.

B wu3marenbckoM 10ME€ LApWUIM TOPSIAKH, YCTAHOBICHHBIE BJAAEIbLEM: >KCHIIMHAM, Kak
MpaBWwIo, IUIATWJIM YyTh MEHbIIE, YeM MY>KYMHAM Ha aHaJOTMYHBIX JOJDKHOCTAX. Ha kitoueBble
MOCTBI TaK)XKe MPEANOoYUuTanu OpaTh MYXXUYMH OHM, 110 MHEHHUIO TE€HIUPEKTOpa, Jydlle YIpaBisUIU
KOJUIEKTUBOM. Bripouem, npodeccruoHanaMy Ha HU3KHMX JOJDKHOCTSX, BpoJe VBneBol, cTapanuch He
pasbpaceiBathesd. K Tomy ke Mpuna pabGoTana B M3IATEIbCTBE JOJITO M CaMOOTBEP)KEHHO, YeM
3aCIIyKHJIa PacIOJIOKEHUE PYKOBOJICTBA.

-Jla yx, Hama paGouas Jomajaka, - Haxmypuics JlaBpymuH, - Mel 6e3 Hee HuKyzAa... Moxer,
okiaj edl moaHATh? Ha moBblllieHHe OHA HE TSHET, CIUIIKOM 3acTeHuyuBas... [la u He cpaboraercs ¢
HaIIUM MY>KCKUM KOJIJIEKTUBOM.

VY Bepmmnuna 3a3Bonun Tenedon. 1o 6suta Mpuna.
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-Upouka, kak TBOHU nena?

-Yxe myume, Muxaumn AnaronseBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy ¢ TUMo(eeBbIM.
Emy OblI crokeT MoAIpaBUTh, HO OH HU B KaKyl0. X0Teja ¢ BaMHU [TOCOBETOBATHCSL.

-A TBI NOXKECTYE C HUM. DTO XK€ OU3HEC, TOBOPU KOPOTKO U IO JAENy: HE IMPUHUMAETE HAIIMX
IIPaBOK, He OyzeTe y Hac uzaaBarbes! MBI e JeHbraMu pUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pasberyrcs. Tak Thl M BpemMsl COKOHOMMIIb, U CUJIbl. 3alIOMHHU: Mbl M3JaTEIbCTBO, a HE
KPY>KOK 10 UHTEPECAM.

(Upune npocumv 0nsi_cebsi 0bL10 HEYO0OHO, KyOa npowje Obll0 636aUMb HA CE0U Nieyu
nobonvuie pabomol. K momy sice ona pabomaem 6 uzoamenvcmee 0e6sams Jiem)

IIpoure yBoauThCH

3epkanbHas MOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: ¢ OOpPTHKa B BOJY HBIPHYJA
MOKKUJIasi 1aMa B manouyke. MpuHa pacroioXuiack HEMOJAIeKy B IIIE3JIOHTe B KOMITAHWH OBIBIIECH
onHokiaccHUlbl. CBeTiiana bymikoBa, TUPEKTOp MO pekiiaMe PecTOPaHHOM CeTH, JaBHO IMepexuBalia
3a MOJpyry. DTO OHA HACTOsUIa HA TOM, 4YTOOBI MpuHa, mouT Mecsi 0e3BbUIA3HO CUACBINAS JOMa HAJI
TEeKCTaMu, JI0ILIa HaKOHell 1o OacceifHa.

- 3aBs3bIBall THI C TAKOH HArPY3KOU, CbIIHIIGL? — CBeTiIaHa HEOJOOPHUTEIHHO Kadaia roJIOBOM,
BIJISIIBIBASICH B OJIEHOE JIUIIO TOJPYTH.

-Hy xyna onu 6e3 mens? 3aMeHbl MHE HET, KTO OynieT paboTars?

-Jla magHO, HE3aMEHUMBIX HE ObIBAET.

Camu kak-HHOY b 000y TCS.

-Ckaxenib Toxe. BoT oHU pasroBapuBaliv-pa3roBapuBaiv ¢ nucareieM TuModeeBbIM, B UTOTE
oH ymien ot Hac. [loutu. S ero BepHya, XOTs 3TO OBUIO MPAKTUYECKHA HEBO3MOXKHO.

-Uewm >xe ThI ero B3siia?

- Sl emy mpenjokuia OJAMH CIOKETHBIM XOJ, U KHUTa 3aurpasia. OH OLIEHWII, - TOP>KECTBYIOIIIE
ynbiOHynace Upuna.

- Tak, 320y b TBI IIPO CBOIO PadOTy. Y TeOs ke HUKAKOW JTMYHOM KU3HU!

Oto 6buta npaBaa. Korma-to y Upunsl 061 My, ¢ KOTOPBIM OHa MO3HAKOMMJIACH, TPAKTHYECKH
HE OTpPBIBasICh OT Mpou3BojicTBa: Cepreit nznasan B «Pozanodde» kuury no nanamagpTHOMY AU3aiHY.
Opnako ceMeifHas )KM3Hb HE 3a/alachk: MOCIe ABYX JIeT Opaka Cymnpyrd pa3Beiuch, a ux noub [lama
ocTasiach XUTh C Marephto. Cepreil, HETIIOXO 3apabaThIBaBIINM Ha 03€JICHEHUHU Jad COCTOSTEIBHBIX
MOCKBUYEH, Kymuia OBbIBIICH >XEHE OJHOKOMHATHYIO KBAapTUPY Ha oOkpamHe MockBbl. OmHaKo
JIEHbraM¥ TTIOMOTaJI TOJIBKO TIO MPa3THUKAM.

Korna Jlame ucnonHmnock aBa rona, Mpuna otnana ee 6adymike - coBMeaTh MaTE€pPUHCTBO C
penaKkTopcKoi paboToi €il COBEpIIEHHO HE yAaBaloCh. A HE padoTaTh OHA HE MOTJa - JICHBI'M OOJIbIIIe
B35Th OBLIO HEOTKYAA.

Npuna B3noxHyna.

-Bor! A teneps mocnymaii mes. TeGe Hy)XKHO MOTOBOPUTH C TEHAUPEKTOPOM. M3I0XKHUTH Bce
Kak ecth. CKa3arh, 4TO TaK OOJBIIIE MPOJAOKATHCS HE MOKET.

-Jla He mory s! Mue mpore yBoiuThes... TeM Oojee sl MbITalach pa3roBapuBaTh CO CBOUM
Ha4yaJIbHUKOM.

-1 9t0?

-1I HUYero TOIKOBOTO M3 3TOTO HE BHIILIIO. OH Kak OyJITO HE CIBIIIAT MEHS, CJIOBHO MBI Ha
Pa3HBIX SA3bIKaX TOBOPHUM. S eMy Mpo 3arpy’KEHHOCTh, a OH: MbI Tebe moaHuMeM okinaia. Kak Oynro B
atoM aeno! HagaBanm MHe elle Kydy JTypalKkux COBETOB..., THUIa noxecrye ¢ aBTopamu!

-n?

-1 ot mMeHs ynutm aBa aBTOpa, OTKa3anuch padborarh. X B3sI0 Ipyroe m3nareiabcTBO. BOT HU
OenmpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3faroT! - MipuHa oT BO3MyIIIEHHS 3aMoTdaia.

TummHy HapyIIiI BCIUIECK - B BOJY HBIPHYJIA €IIle OJIHA Jama.

-K ToMy ke OHU BCe KaKue-TO CEKCHUCTHI, - mpoaonkmia Mpuna. - JKeHuHb y HUX BCerjaa Ha

BTOPBIX POJISX, BCEPbE3 MEHS HE BOCIIPUHUMAIOT. [IepcrieKTHB B ’TOM M37aTeIbCTBE HUKAKUX !
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CaetaHa 3a[yM4MBO CIylIaja HOIpYyTYy.

- Tax, TbI OTTpYOMIIa HA HUX AEBSTH JeT. M BIIOJIHE MOXKEIIb Ha 3TO YKa3bIBaTh. Y BOJBHATHCS XKe
Tebe He xouercs? Hy Bor. TebGe mpocTo Hamo HaWTH MPaBUJIBHBIM IMOJXOJ, 3aBECTH Pa3roBOp C
TeHIUPEKTOpOM, 4ToObl OH TeOs Bbicmyman. M He tymyiica! Tlompocu, 4ToObl CHU3WIM HArpysKy,
MIOTOBOPU O MOBBIIIEHUH. Tebe ke caMoll 10 UepTUKOB Ha/I0€JI0, YTO Ha TeOe BCE e3T.

-Jlerko ckaszats! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CIOBHO Oapbep KakKoOW-TO... MOXeT,
Jy4IIle BCE K€ YBOJIUTHCA?

Kak noctynuts pemakTopy? CUTyanuo KOMMEHTHPYIOT YKCIEPTHI.

bopuc Ky3HenoB, renepajibHbIi JUPeKTOP M31aTeabcTBa PocMIH.

CJIIYUAM aGcommoTHO TUNMUHBINA. M He TOJNBKO IS W3IaTelbCKOro OusHeca. B o6oM neie
€CTh MOJTYAIMBBIC pPaboUMe JIOMIAIKH, KOTOPBIC, HAJPBIBASICh, TAHYT HETTOCHIIBHEIA TPY3.

Uto mocoBeTOBaTh peakToOpy?

B Takux ciywasx s Bcerjma mpomry- ckaxkute ciaoBamu! PykoBoauTenb He Bcerjia crocooeH
MOHATh «TOHKHE CUTHAIBD) U COOOIICHHUA, NIepeJaHHble MUMUKONU. CBEpXy 4acTO KaXKeTcs, YTO €CIH
SIBHBIX CUTHAJIOB TPEBOTH HET U BCE pabOTAET, TO 3a4€M UTO-TO MEHSTh. M, KOHEUHO, peaKTOpy HE
HY>KHO 3aroHsITb ce0si B MOJIeb OECCIOBECHOTO MOAYMHEHHS. Eciu KTO-TO HayalbHUK, TO Thl HE
o0s13aTenbHO Typak. Eciy ThI IEHHBIH COTPYAHUK (2 B ciaydae MpWHBI — 3TO MMEHHO Tak), TO TeOe
BBIHYKJCHBI OYAYyT OWTH HaBCTpEUy.

EcTtecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HY>KHO MOATOTOBUTD.

Bo-nepBbix, prHa He e AMHCTBEHHBIN peAakTOp Ha U3AAaTEIbCKOM PhIHKE Tpyia. XOopoliio Obl e
y3HaTh, KakuM o0pa3oM OpraHu3oBaHa pabdoTa Ha AaHAJOTMYHBIX JIOJDKHOCTAX B APYrUX
u3narenbcTBax. He B o0UIMX cioBax, a TOYHO 1O KOHKPETHBIM KOMIAHUAM (PEeJaKTOPCKUM MUP Y30K,
u Mpuna HaBepHsIKa 3Ha€T MHOTMX KoJjuier). TouHO MOr'y cka3aTh, B pOCCUMCKOM M3AaTE€IbCKOM MUPE
CYLIECTBYIOT HE TOJIbKO aBpajbHbIE METONbl BEACHUA Jed. Bo-BTOphIX, HEOOXOIUMO Y3HATH/
OTBICKATh/TIOCUNTATh HOPMATHUBBI PEAKTOPCKON paboThl B mrare. OHU TOYHO ecTh. MIcX0ms U3 3TUX
HOPMaTHUBOB OYE€Hb IPOCTO MOKA3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOJIUTENIO MPOCTO BHIBAJIMBATH Ky4uKy LHM(p U 0o0ui, 0XHaas OT HEro
pemienusi. HyHo npennokute cBoM cueHapuu. MprHa TOUHO JOJIKHA ONPENeIUThCS, YErOo OHA XOUYEeT
-TIOBBIIIIEHUS JTOXO/a, KaphEPHOTO POCTa WIIM Pa3rpy3uTh CBOE pabouee BpeMs. B 3aBucumoctu OT
3TOTO0 HY)XHO M TMpeajaratb CBOM BapuaHThl. Kak MHUHUMYM, s OBl MOCOBETOBaJ OTOBOPUTH M
YCTAaHOBUTHh HOPMATHUBHBII MHUHUMYM 3arpy3ku H 3a(UKCUPOBATh JJisi HEr0 YPOBEHb CBOEH
3apaboTHOI 1u1atThl. Jlanee s mpeanokua Obl BApUAHTHI CACTBHOM OMIIAThl CBEPXHOPMATUBHBIX PaboT.
['maBHOE, nenath Bce 9TO HE B KOH(IMKTHON (opMe, CBaIMBas HAKOIUICHHBIE TOJaMU OOUIBI. DTO
oObIuHBI pasroBop. HaBepHsika Toii ke VpuHe mpuxoaunock B paboyeM MOpsAKE OOCYX AaTh C
PYKOBOJCTBOM YCJIOBUSI pabOTHI pa3IMUHBIX ayTCOPCEPOB.

Uro nenath, €clid pyKOBOACTBO HE MPUHHMMAET MPEJIOKEHUA U HEe UaeT Ha komnpomucc? Bee
OYeHb OAHAILHO - HYXXHO CIIOKOWHO MEHSATHh MECTO paboThl. MOry C yBEpPEHHOCTBIO CKa3aTbh, UYTO
Takue peaakTopsl B nedunure. OcodenHo ceituac. Mpuna moxket 3arisHyTs Ha HeadHunter u moHsTh,
KakoB 00beM mpemiokeHus. Hy W, B KOHIIE KOHIIOB, BCErJa €CTh BO3MOXHOCTh CTaTh
npodeccnoHaNbHBIM pegaKkTopoM-ayTcopcepoM. Eciu mpaBuiIbHO OpraHM30BaTh CBOKO paboTy, TO
JIOXOJ B OTOM CJIydae MOXET YBEIMYHUTHCS W TOSBHUTCS BO3MOXKHOCTH CAMOCTOSITEIIBHO YIPABISAThH
cBorM BpemeHeM. Ckaxy Jaxe OoJjbllle, U3/IaTelNH TEeleph CTapalOTCs OPUEHTHPOBATHCS UMEHHO Ha
BHEIIITaTHBIE CXeMBI PAOOTHI CO CACITHHOM OTIIATOM.

W Heckonbko ciioB 00 m3naTenscTBe. [10 KOCBEHHBIM MPU3HAKAM MOXKHO TPEINONI0KUTh, YTO
9TO HE OYEHB OOJIbIIIAsT KOMITAHHMS, TJI€ €IIe )KUBYT TPAJAUIINH JACBIHOCTHIX. B X CUTyamuu OTCyTCTBUE
HOPMHUPOBAHHUS, TUIAHUPOBAHMS M ydYeTa PEJaKIHUOHHBIX paboT dYpeBaTo B OyayIieM TsKeIoi
CUTyallMell C penakIMoHHBIM TmepcoHaoM. [locTositHHass paboTa ¢ BHEIUIAHOBBIMHU aBpajaMu
W3HAIUBAET pab04YMil KOJUICKTHB.
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Tarbsina Jlo0aHoBa, noueHT Kadeapbl YnpapiieHue 4einoBedyeckumu pecypcamu HHUY
BIID

HpuHa OTHOCUTCS K KaTeropuu MmpogeccuoHaloB, KOTOPble HE YMEIOT paboTaTh. B Tunonorun
TpyaoBOi MoTHBammu npodeccopa Brmagumupa ['epunkoBa ee Hamo oTHecTH "mpodeccruoHanbHOMY"
TUIY, JUIsI KOTOPOI'O XapaKTEepPHO IpPEINOYTEHUE KpEeaTHBHBIX, HEMOBTOPSIOIIMXCS BUAOB pabdoT,
TPYAHBIX 33JJaHUI, C KOTOPBIMU MOKET CIIPABUTHCS JAJIEKO HE Kaxbli. Takux paOOTHUKOB OTJIMYAET
CTpeMJIEHHE K CAMOCOBEPILICHCTBOBAHUIO M Pa3BUTOE JOCTOMHCTBO Ipodeccuonana. Kak nmokassiBaror
uccienoBanus ['epunkoBa, Ux Jydlle BCEr0 CTUMYJIUPYET MaKCUMallbHas aBTOHOMUS; CAMOKOHTPOJIb
KayecTBa M pe3yJbTaToOB pabOThl; CBOOOJHON pacnopsiioK paboThl, KOHTpaKTHas popma Hailma.

Ha moTtuBanmio MpuHBI XOpOIIO MOBIUSIOT MEPEMEHHAs 4acTh 3apa0OTHOMN IUIAThI, 3aBUCSINAS
OT JOCTH)KEHHH, IeJIeBble IIPEMUH, MOBBILIEHUE B JOJKHOCTH, a TaKXke 0JIarogapHOCTH, I'PaMOTHI,
3BaHUs THUINA «IYYLIMH pEeaKkTop», «yAapHUK Mecsua». lloxpyra npasunbHO coBeryer Hpune
TOBOPUTH O IIOBBILICHMM HMEHHO C TEHIAUPEKTOPOM, BEIb CIIOXKMBIIMECS OTHOLICHHS C €€
HENOCPEACTBEHHBIM HAYaJIbHUKOM BepIIMHUHBIM MOTYT IOMEIIaTh € BhICKa3aThb CBOU IPETEH3UH, a
€My - IOHATh €€ M MOWTH HaBCTpedy. A BOT C I€HAUPEKTOPOM BEPOATHOCTh OBbITH HOJAEPKaHHON
BBIILIE.

Ho Bpsin nu u renaupexTop pasdupaercs B THIAX MOTHMBaLuH, nostoMy MpuHe, Kak BO3ayX,
HYy>KHa yBepeHHOCTb B cebe. Ee HegocTaTok npeBpamaeT ku3Hb VpUHbI B UCHIBITAHUE HA TIPOYHOCTD.
Ona Hes(pPEeKTHUBHO TPATUT SHEPTHUI0, BOJHYETCs, OECIOKOUTCS, HEPBHUYACT, OOJIEET, BMECTO TOTrO
9TOOBI C YIOBOJIBCTBUEM Jeiarh neno. st Hee ObL1 OB OYCHH TMOJIE3€H KaKOW-HUOYAb TPEHHUHT,
KOTOPBIH MOMOT OBl CHATb TSPKKOE OpeMsi OTBETCTBEHHOCTI.

Eciu xe mocne pasroBopa I€HAMPEKTOP NPOSBUT HENAIbHOBUJIHOCTb M HE CTAHET HMKAK
CTUMYJIUPOBaTh LIEHHOTO COTPYJIHHUKA, Ha/J0 UCKaThb paboTy, OTBEUAIOIIYIO 3alpocaM M HMHTEpecaMm.
VYBepena, uro y puHbI €CTh BCE IIAHCHI €€ HAWTH.

Muxauna Koromun, reHepanbHblii TupekTop n3nateabcrsa Ad Marginem

N3JTOXKXEHHAS ucropus npeacTaBiiseTcss JOBOJIbHO CTAPOMOIHOMN, TOCKOJIBKY PEAAKTOPCKas
pa0oTta ceifuac BBITJISIIUT HECKOJbKO MHaue. PegakTop TEKCTOB, O KOTOPOM HJET peub B Kelice,
COXpaHWICS B JBYX BapWaHTax: JHOO 3TO JHUTEPATYpHBIA HETp, KOTOPBI MOXET IepernucaTh
HECJIO)KHBIH TEKCT 3a aBTopa, JM00 pelakTOphl CTapO WIKOJBI, HO OHHU OOBIYHO paboTaroT ¢
nepeBonamu. [losTomy WpuHe 51 ObI 17151 Hadama IMOCOBETOBAJ ONPEICITUTHCS, KAKIM PEIaKTOPOM OHa
xoueT ObITh Janbiie. [lepenuceiBaTh TEKCTHI 32 POCCUHCKHUX BTOPOCTENEHHBIX aBTOPOB - 3TO camas
yepHoBas paborta. JKenaromux BHIIOJHUTH €€ MHOTO, OCOOEHHO Cpey MPOBUHIIMAIBHBIX (DUIIOJIOTOB,
KOTOpbIE paboTaroT yjaneHHo. M TyT coBeToBaTh YTO-TO CIOXHO, TaK KaK JIUTEPaTypHBIA HETp - camast
HU3Kasg TOYKa /IS TEePErOBOPOB, M KOMMEPYECKOMY HM3/IaTENIbCTBY JIETKO 3aMeHHuTh Mpuny. B
HEKOMMEPUECKUX K€ M3/1aTeNIbCTBAX, KaK MPaBUIIO, UMEIOT €0 C CHJIbBHBIM aBTOPCKUM TOJIOCOM, U
pelaKkTop MOXET JIMIIb JaTh aBTOPY COBET, HO HE NEepenuChIBaTh 3a HEro TEeKCT. [Jie BBl BUECNTH,
4TOOBI BHIXO/IMJIA KHUTA 33 MOJNKCHIO, HAallpuMep, AKYHUHA U TIOJ] pelaKklieil Takoro-1o?

Oco0OHsIKOM CTOSIT TIepeBoIbl. K coxaneHunro, IepeBo/] U pelakTypa B COBPEMEHHOM CTPYKType
KHIKHOH 11I€HBI 3aHUMAeT O4YeHb MAJYIO 4acTh, TO €CTh MU3EpHBIE JeHbIH. [103TOMy 00beMHYIO ITPO3Y
OepyTcsl TIepeBOANTh AKTUBUCTHI, Y KOTOPHIX HEPEIKO XPOMaeT SI3bIK W CTHIIb, B Takoil curyanuu
pelaKkTop OYeHb BaXKEH, TAKMX PEAAKTOPOB Harepeyer.

B mo6oMm ciyuae Upune 51 ObI MOCOBETOBAT aKTUBHEE CO3/1aBaTh ceOe MMs: OOJIbIIE 3aHUMAThCS
CBOEH CIeUaIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA X0ueT paboTarts. Eif cTouT coTpyaHnYaTh
C pa3HBIMHU M3/aTEIbCTBAMH, YUYACTBOBATh B KHI)KHBIX IMPOEKTAX M CICTUTH 32 TE€M, YTOOBI TPOEKTHI
CKJIaJIIBAIMCh B KAKOE-TO JIMIIO, CIIEIUATBHOCTD.

Ecnu um3naTenbcTBY BakHO OCTaBUTh Yy ce0s TaKOro penakTopa, TO CTOUT €€ IEpPEeBECTH
YAaCTUYHO Ha C/AEIbHYIO paboTy. MOXKHO OroBOpUTH 0Aa30BYIO CTaBKY, 00beM paboThl, a BCE, UTO CBEPX
HET0, OIUIaYMBaTh CAETBHO. BrpodeMm, s He BIWKY Ui VpUHBI BO3MOXHOCTEW Kaphepbl BHYTPH
uznarenbcTBa. Camoe Mose3Hoe, 4YTo oHa Obl MOTJIA C/IeNaTh, YUTH U3 LITAaTa U CTaTh (pUIAHCEPOM.
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Bomnpocsl 1u1st 00Cy:KIeHust:

1. Uro MoxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccuuTarh 3arpy>K€HHOCTh TOTO UJIM MHOTO COTPYIHUKA?
3. YMeete 1 Bbl TOBOPUTH HET, U KaK YacTO BBl ATO JieaeTe, eClu ymeere?

3aganue 3. Pa3oop keiic-cutyanun «4yBcTBO J0/1ra Vs padora MeuThD)

TanaHTAUBBIA MOJIOION COTPYIHUK YTOBapUBaET HavyalbHHUKA OIJIATUTH eMy yueOy B CIIIA, HO
10 €€ OKOHYAHUH [TOHUMAET, YTO HE MOXET BEPHYThCS B KOMIIAHUIO U OTPabOTaTh CCyy.

YyBcTBO 10Jra VS padoTa MeqThl

Bricoko B HeOe Ham ['pennmangueil ¢ cymmapHO#l ckopocThio 1800 kM/4 cOmmkanuch aBa
COTpYAHHMKA INI00aTbHOM KOHCANTHHTOBOM Komnanuu New World Group.

Ha ogHom u3 naiiHepoB JieTen noaaromui Haaexapl ananuTtuk [lerp I"anbnes, Bo3BpanjaBmunincs
n3 Kamupopuun B MockBy ¢ yueObl. He mpuBBIKIIMHA K JTOJTMM BO3IYLIHBIM ITyTEIIECTBHSIM, OH C
HMHTEPECOM IOTJISAbIBA] TO B WJUIIOMHUHATOP, TO HAa CIALIMX IaCCAKUPOB, NbITASCh yragaTb HX
XapakTep, NPUBBIYKM M PpOJA 3aHATHH. TpaHcaTnaHTHYecKMi mepeier Obul JUIs HEro CpoJIHU
MPUKITIOYCHUIO, HO YeM OOJIbIIe OH MPHOIMKAIICS K IOMY, TEM [Iy0Xe TOorpyKaycs B pa3ayMmbs. Emy
HY>KHO ObLIO OIPEJETUThCS: OCTaBAaThCsl B KOMIIAHUU WIIN HET.

Hagcrpeuy Iletpy B apyrom camosiere jeten ero HadaibHUK Apkaaui lllewn, renaupexrop
npencrasutenserBa New World Group B MockBe. PackunyBIINCH B Kpeciie cajloHa OU3Hec-Kiacca, OH
3aKa3ajl CKOTY M XMYypO YCTaBWICS Ha IUIaBUBIIMECS B CTakaHe KyOMKM JbJa. 3aKaJICHHBIM B
KOMAaHJIMPOBKaxX BeTepaH MEXIyHapOAHbIX aBUAJUHHUNA, 0OBE3IUBIIMUN 3a CUET KOMIAHUM MOJIMHUPA,
Apkanuii BOCIpHHHMMAII IIEpEJIeT KaK JEN0 MPUBBIYHOE U yTOMHUTENbHOE. IIpaBaa, ¢ kaxkaoil COTHEMR
KUJIOMETPOB €ro JIMLO CBETJENIO, Belb JailHep HEYMOJMMO MNpHOJIMKaI €ro K 3aBETHOM TOUKe.
Kanugopuuu, rae ero xgaiu CosiHLIE, BO3AYyX WM BOJA: TOJOBHOM O(HC pemInsl yCTPOUTb BCTPEUY
NapTHEPOB U3 pa3HbIX CTpaH Ha nodepexbe TUXoro okeaHa.

«Ecan yxonuth, TO 4TO 5 eMy ckaxy? pasmbiuuisii Ilerp, - 3apaBcTByiiTe, Apkanuii, cnacu0o 3a
Bce, 10 cBuaanua?» Jleno B Tom, uro B CIIIA oH mo3HakoMuWICs ¢ pa3padoTUMKaMH, PUIyMaBIIUMU
MHOT000€MIAI0IMNN CEepBUC AJIsi KOHTPOJIS 370poBbsi. VIM Hy»eH OblI yIpaBiieHEl, MOJHbIA BOJIU U
amOuuii, koTopsiMu ObLT ¢ JuxBoi HajeneH [lerp I'anbeB. Ero npurnacunu B koMaHay, U 3To Obuia
paborta, o kotopoi oH meutan. Ho B3sath u yiitn u3 New World Group on He mMor. MockoBckuii
¢unnan koMnanuu oriatui emy ooydenue B CLIIA — moj mucbMeHHbIe FrapaHTUH, YTO OH BEPHETCS U
orpaboraer. M yueOy nns Hero npoOwmi nuuHo lllewH, pasrisaeBmIMii B HEM TaJaHT U XBaTKy.
«MHTepecHo, Kak Obl OH HOCTYNWI Ha MoeM Mecte? - crnpocui cebs Ilerp u, He Haiias oTBeTa,
MIPUKPBLI I1a3a: pa3depemcs...»

Apkaguii Toxke nyman o Ilerpe. Ero mporexe HemaBHO IpHCIal €My HacTOPaKHMBAOILEE
AJIEKTPOHHOE NMUCHMO € MPOCHOOIl 0 BCTpeue, «uToObl 00CYyAUTh JajdbHEHIINE MePCIEKTUBBI padOTHI B
KOMIIaHUM». «UTO-TO MapeHb MHTPUTYET, -Pa3MbILLIAT T€HAUPEKTOP, Pa3TiAAblBas B WUIFOMUHATOPE
MpUOIKAOILYIOCS cepedpucTyto TouKy. — Kak Obl y HEro rojioBa oT yCexoB HE 3aKpYKHJIachy.

Touka 3a oKkHOM yBenuuMiach - 370 OblI JaifHep Ilerpa, yroMuBIIErocst OT mojera U HaKOHELl
3a0bIBIIErOCs KpenKuM cHOM. CaMoJieThl pa3MUHYJINCh, U, OCTaBIIsAS 32 COOON MHBEPCUOHHBIE CIIE]IbI,
pasneresnnuch B pasHble cTOpoHbl. «Kak Obl M OH Tak He yneren, — noayman lllemn. — U kyzaa
Mouofible criemaT? beicTpyto kapeepy UM mojaBail. UenoBeky co3peTh HYKHO, YTOOBI yNpaBisaTh. A
HE CKakaTh ¢ MecTa Ha Mecto. Brpouem, y Ilerpa obs3arenscTBa nepen HamMu. U s eMy CKOJNBKHM
noMor! Hukyna oH He IeHeTcs...»

Kak Ilerpa padoraTs npuriacuin

Kappepa Ilerpa cknaznpiBanach 10 CUX IOpP, CKOpEE, HE OCO3HAHHO, a MOJ BIUSHUEM YCIIEIIHO
C/IaHHBIX BBIITYCKHBIX 3K3aMEHOB. P0/I0M U3 BOJIOTr0JICKOro paillieHTpa, OH 0€3 MPOTEKIUU MOCTYIIII B
MIPECTIKHBIM MOCKOBCKHI By3 Ha (akynbTeT Ousec-uHpopmaruku. B To Bpems Ilerp otmmuancs
OKAKOIIUM T'OBOPOM, ITPOBUHIMAIBHON CKPOMHOCTBIO HEMCKYLIEHHOM MPSAMOTON. «A 3TO BaMm,- 3aIesn
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OH B JIGKaHAT B HayaJie MepBOro yuyeOHoro roja. — BOT KJII0KBa-TO — Hallla, C 3KOJOTUYECKH YUCTHIX
60110T. BoT Macno-to — npHsHOE! A 3TO KOKIIOUIKH — /711 HAMOTKH HUTOK U BOJIOC...»

[To okonuanuio By3a Ilerpy mpeanaranu npoAOKUTh 3aHUMAThCS HAYKOW, HO IJIATHIIM 32 ATO
Mano. «Xouy B MOCKBE OCTaThCsl, @ HA aCIIMPAHTCKYIO CTUIIEHIUIO Jake KOMHATY HE CHSTh, HE TOBOPSI
00 octanbHOM. Ha uTO %KUTH-TO?» -00BSACHSI OH CBOEMY HAYYHOMY PYKOBOIUTEIIO.

IlopasmbicnuB, IleTp mnopancs B KOHCAITHUHI: €ro akKaJeMUYECKHE YCIEXH MOIJM TaM
MIPUTOAUTHCA, K TOMY K€ TUIaTUIIU B 3TOU cepe cpaBHUTENbHO Herioxo. CHauana Oblia onHa dupma,
MOTOM JIpyTasi, HO BCE 3r0 HAIIOMHHAJIO €My OO0JIOTO, B KOTOPOM MOKHO ObUIO OapaxTaThCs 10 KOHA
xu3Hu. [letp paccbuian pe3tome, HO B KpyHHbIe KOMIIAHMM €TO HE MpUTamaid. A caMm OH ObLI
CJIMIITKOM 3aCTCHYMB, YTOOBI «HAOMBATHCS», KAK OH CUUTAJ, K KOMY-TO Ha paboTy.

Kak-to Kkoimiera mocoBeToBajd €My 4Yalle €31uTh 10 MNPOPWIBHBIM KOH(pepeHIUsIM u
3HAKOMUTBHCS C HYXHBIMH JtoAbMH. HakamiuBate, Tak cka3aThb, COLMAIbHBINA KaluTaja U OTTa4UBaTh
KOMMYHHUKaTuBHbIe HaBbiku. Ha omnom w3 IT-dopymoB ero m mnpumernmn Apkanuii Illewn.
Mockosckuit oprc New World Group B TOT MOMEHT HCKall HOBBIX COTPYIHHKOB, H TE€HIAUPEKTOP
MOpYYUII KaJpoBUKaM npucMotpeThes K [lerpy u, ecinu TOoT COOTBETCTBYET OKUIAHUSAM, IPUTIACUTD
Ha cobeceloBaHue.

lanpueB Obul Ha ceapbMoM HeOe: HakoHel-TO ero 3amerunu! OH mpolen Bce 3Tambl
cobecenoBanus. [lepen 3axmrounTenpbHON BCTpeder ¢ HuM LllenH eme pa3 mpocMoTpelr ero mpodaii:
OTJIMYHBIE PEKOMEHJALMU U3 By3a, HEIJIOXHE OT3bIBBI C MPEKHUX MecT pabothl. «lloxoxke, mapHio
MOKHO JaTh ILIAHC, - MOAyMal OH. B KOHIle KOHIIOB, OH U3 NPOBUHIIMM, & TaKHUE JIOAM JEpKaTcs 3a
MECTO U BBIKJIA/IBIBAIOTCS TIOTHOCTHIOY.

-Hy, Mono0/10i1 yenoBek, U moyemMy Bbl XOTUTE paboTaThb UMEHHO Y HAac? - CIPOCHII OH €ro,

["anplieB OTBETHI HOYTH YECTHO:

-MHe Hy>KHO oMOraTh poAHBIM. Y Bac OCMBICIIEHHAs paboTa, MHOI'O BO3MOXKHOCTEH. Bricokue
TpeOOBaHUsl, CTAHIAPTHI. 371€Ch 51 MOTY MHOTOMY Hay4UThCS U IPUHECTHU MOJIb3y Komnanuu. U s roToB
paboTaTe MHOTO H C Pe3yJIbTaTOM.

CrnykaBui OH TOJIBKO B OJJHOM: eMy OBLIO BCE PaBHO, HA KOro paboTaTh, JIUIIL Obl KOMIIAHUU
MIPUTOIUJINCH €r0 3HAHMs, a ONBIT MOLIeJ] €My B KapbepHbId IUItOC. bosble Bcero oH Xoten Obl
pabotaTth Ha cels, HO 37€Ch €ro BOOOpa)KEHHE OCTaHABIMBAIOCH, TaK KaK HUYETO KOHKPETHOTO OH
MpUIyMaTh HE MOT.

I'enupexTop nocmpamuBall €ro €uie O CEMbE, POJACTBEHHHMKAX, APY3bAX U YBIEUYEHHAX: «S1
CIpalIMBai0 Bac 00 3TOM HE U3 BEKJIUBOCTU M HE MPOCTO Tak. Sl Xody 3HATh, YEM JKUBET YEIIOBEK,
KOTOpOMY s Oydy HOBepsiTh». MaTh - celbCKas y4uTeIbHHIIA, OTEell — Bpad, ymep, pacckaszan Ilerp,
€CTh ellle MJaJlIas cecTpa — YUYUTCS B LIKOJIE. «DTO XOpOIlIo, - nmoayMan Apkaauil. -3 npunnunoit
CEeMbH, MOTHUBUPOBaH, 0€3 3aBbIIIEHHOW caMoolieHKr». OHM MOXKalnu APYT APYry pyku, u [anbiies
MPUCTYIUII K paboTe.

Kak Iletp yuutbest yexad

3a mate Jer paboTel B KommaHuu llerp cunbHO wM3MeHMICS. YBepeHHBIH B cebe,
PacKpenouieHHbIH, C JOCKOM - B HEM TPYAHO OBLIO Y3HATh TOTO 3aCTEHYMBOrO FOHOIIY, KOTOPBII
KOTZ[a-TO IIPUIIEI B KOMIIAHUIO.

-Yro x, Ilerp, THI Aenaemp ycnexu - ckasaia emy nocie 3aBepuieHus npoekra [llenn. -Taknmu
TeMIaMHU Thl KOTJa-HUOYIb MOKEIlIb CTaTh apTHEPOM!

Kaxnprit nens [etp craBui cebe HOBYIO TUTAHKY, CTapasiCh MPEB30MTH ceOsl M KOJUIET 10 padoTe.
B cnoxHBIX cuTyanusx oH oOpamaincs K ApKaJuio - TOT TOJIBKO Paji TAKOMY PBEHHUIO U HE OTKa3bIBaJl
HUKOrJa B coBete. BripoueMm, ckunok Iletpy Hukto He aenan. OH XOpOoWo NOMHWI TOT A€Hb, KOT1a U3-
3a €ro NpocyeTa KOMIAHUM MPHUIILUIOCH MepeIeNbIBaTh OJAWH NpoeKT. Toraa eMy yCTpOUIIH My OJINYHbIH
pa3HoC nepes KoJIeramu.

Co BpemeHnem Ilerp Hayuwmiics MPOCUUTHIBATH CBOM W YYXKHE XOJbI, BEpOSTHbIE OMIMOKH. A
rJIaBHOE, J00BIBATh M BEPHO NMOHUMAaTh HHpopMaluio. OH CcTajl MOJIb30BaThCS aBTOPUTETOM Y KOJUIET,
XOTSI HEKOTOpBIE €ro M Henoo0nuBaain. Mo, BBICKOUYKA U CaMOBIIOOJIEHHBIH THI. "OTrOUCT - 3TO
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YEJIOBEK JAYPHBIX HAKJIOHHOCTEH, KOTOPBIN co00i MHTEpecyeTcs OoJiblle, YeM MHOM",- OTIIyYUBaJICS
OH.

[lerpa moBBICKIM [0 CTapUIEr0 aHAIMTHUKA, HO ATO ObUT Ui HEro MpakTU4Yecku MmoTosok. OH
MOHUMAJI, 9T0 0e3 XopoIero MpoQuiIbHOTO 00pa30BaHUS IyTh HaBEPX OYACT CIUIIKOM JOJITHM H
M3BWIKCTBIM, €CJIM BOOOIIE MPUBEAET €ro K CPOPMHUPOBAHHON ele B Haudaie paboOThl LEIu -
BO3IJIABHTH MPEACTaBUTENHCTBO. "Hamo exaTh yuuthces, mydine B CIIIA, B xoporryro mkoiy OusHeca»,
- Pa3MBbIILISIT OH.

C stum Borpocom oH nomien Kk Apkaauto [leuny.

- 51 B TeOe He ommOcs, - CKazal eMy TeHIUPEKTOp. - Thl JOBOJIBHO AalieKO MPOABHHYJCS. Yero
e Thl XOUellb?

- OrnpaBbTe MeHs Ha yueGy B Ctaudopa, [apap unu Hens?

— 310 Tebe 3aueM?

[Terp 0OBsACHWI, YTO XO4YET MOJYYUTh CcTeneHb MBA 1O ABYXTroJW4YHOW mHporpaMme, 4TO
MO3BOJIUT €My MOJHSTH CBOIO CTOMMOCTbH M IMPOJBUHYTHCS MO KaphEPHOU JIECTHUIIE B JaJbHEHIIEM
['enaupexTop morpy3mics B pa3ayMbs: «AMOUIIMO3HBIN Majbiii. OTnyckaTs ero Ha nBa roja. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 33/IaTKH XOPOLIETO JUAepa, KOTOPhIE HAJ0 Pa3BUBATh.

— DTO NpUIHYHBIE IEHBI'H, CKa3all ApKaJuil BCIyX.

- 51 Bce oTpaboraro, BepHY.

- 5l He COMHEBAKOCh.

[eHIMPEKTOpP MOCOBETOBAICA C pyKoBOACTBOM B Hpro-Mopke © pemmn nate MapHio
BO3MOXXHOCTh TMONTH yuuTcsi. Bce-Taku OH B 4HClie caMbIX MepCrneKTUBHBIX. K Tomy ke nonu c
XOpOIIeH MOATOTOBKOW KOMIIAHWU OBLIM HYXKHBI. JlemieBie ObUIO OOyYHUTH CBOMX, YEM HAHUMATh
Koro-to ¢ peiHKa. [letp BbeIOpan Cranadopackuii yHuBepcuter B KamudopHuu, mo OKoHUAHUH
KOTOPOT0 JIOJDKEH OBUT BEPHYTHCS M OTPAdOTATh €Ie MATh JET B KOMIAHWKW Ha OTOBOPEHHOM
3aprutare. «Kabana, koHe4HO, HO Kakoi maHc, - xymai [letp.- Hano cornamarbcesi».

Kak Iletp yBoIMTHCH perni

VYyeba B OAHOM U3 JIyYIIMX By30B AMEPUKHM CHJIBHO IOBIMsIa Ha MupoBo33peHue Ilerpa. On
yBUEN Tepes co0oii rnodanbHbIil MUp ¢ Maccoil Bo3MoxkHOCcTe. W ¢ Tpama «bounra» B Mockse
CXOAMJI YBEPEHHBI B CBOMX CHJIaX MY)XUHMHA C KOXKaHbIM IMOPTQesreM B pyKe U TIpaHIUO3HBIMU
IJIJAHAMHU B T'OJIOBE.

OCTaHOBUBIINCH Y JaBHUX 3HAKOMBIX, OH MEPBBIM JIEJIOM I10€Xaj Ha paboTy - MOBUAATH KOJUIET
U pa3BegaTh 00cTaHoBKY. Berpeua ¢ llenHbIM 1omkHA ObUTa COCTOSATHCS uepe3 Tpu AHs, U [leTp xoTen
K Hel moaroroButhesi. C npusTeneM 1o paboTe OHU BCTPETHIINCH B Kade. Anekcanap batoH, aHanuTuk
He(TIHOrO cekTopa, B3su1 00en, Ilerp orpanmumics kode ¢ KpyaccaHOM, YeM BbI3Bal SIBHOE
HEZOBOJIBLCTBO oduimanTa. «Kaxercs, Tbl OCKOpOMJI €ro B JIyYIIHX YYBCTBaX, - paccMesyics
Anexcannp. — JlaBaii, paccka3biBail 0 CBOMX UMIIEPCKHUX IUIAHAX)

- Ecniu coBcem kopoTko, 51 Xouy octatbes nopaborats B lllTarax, Beigoxnyn Iletp. — lltyka B
TOM, 4TO, Ka)eTcs, sl Harlea paboTy cBOei MEUTBhI.

N3 ero pacckaza crnemoBana, uro B CTdHGOpIEe OH MOJAPYXKWICA C TPYIIOW HHKEHEPOB,
IPOrpaMMHUCTOB, MapkerosoroB. OHM MpUAYMalnd YWUII U Tporpammy, I[OMoraromue ObIcTpo
OTIpEEIISATh COCTOSTHUE 37I0POBbS YEJIOBEKA: M3MEPUTH IyJIbC, YPOBEHb caxapa B KPOBH, JaBJICHHUE U
OLICHHUBAET €r0 MCUXOJIOrn4ecKkoe coctossHue. COOTHOCSA 3TO C BECOM M POCTOM YEJIOBEKA, BHEIIHUMHU
YCIIOBUSIMH, TOTOJION, MpOrpaMMa Morjia CUTHaJIU3UpoBaTh 00 yrpo3e 370pOBbIO, a C HAKOIJIEHUEM
uHpOpMallUM TMPOrHO3UPOBATh BEPOSATHOCTh HMH(papkTa uiIM uUHCynbTa. Kopoue, 310 OblLIa
JMarHOCTHYECKas MUHU-JIa0opaTopusi, BCTpauBaeMasi B cMapT(OHBI.

- IlpencraBisienib, TaM €CTh BCE: KpyThle pedsiTa, MOTEHUUAIbHBIE HHBECTOPHI, yciIoBHs. Tam
HET TOJIBKO MeHs!

- A xak ke komnanus? lled? loroBop HakoHer?

- He 3nar0. X04y €ro yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npoOku B MockBe ucue3nyT. ThI ke 3Haelllb ero XapakTep.
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[TepexycuB, npusaTeny HapaBUIUCh B ouc. TaM CTOSI Ty YiIbs, 3aHATOTO MEJIKOH, HO BAYKHOU
paboroii. Ilerpy crano TocknuBo. «boxe, BoT Tans - oHa paboTaeT TyT yxke 15 nert, - mogymai oH, - a
Tamapa Toxe oTnaxana qBa aecsatka. OMap — JOCIYXKHICSA A0 CBOETO0 KaOMHETa: HO €My YXke CKOPO
nopa Ha niercuto. Mnu YKopa-10 cux mop aHaJu3upyeT PhIHKU LIEHHBIX OyMar,

XOT$l, KQXKETCs, eMy 3TO JJaBHO ocTodeprenoy. [leTp mpuxoaun B TUXMHA y’Kac OT TOTO, YTO €My
IIPEICTOUT TYT MPOBECTH €LIE MHOI'O JIET, @ BO3MOXKHO, - U BCE OcTaBIieecs BpeMs. «Kak MHe Hajoenu
3TH TapakaHbU Oera-Bce CTPEeMATCS MPUNTH K (UHHUILY MEPBBIMH, — Pa3MBIIUIAI OH, - @ MHOTHE
OeryT Tak JaBHO, UYTO 3a0bUIH, KyJIa M 3a4eM».

..Uepe3 HECKOJIbKO JHEH OH mocTyuaics B KaOuHeT Apkaius. Y TOro IMOCie MOE3JKU ObLIO
XOpOLIEEe HACTPOEHHUE.

- Ecnu uectHO, ik Bam 3aTeM, YTOOBI BbI MEHS OTITYCTHIIH, - Hauan 0e3 skuBokoB [lerp. - S xouy
octarbcs mopaborars B CILA.

I'ennupexTop ciyman He nepebuBas. Iletp pacckazanm o craprame, KyAa ero mo3Baiu, M HX
COBMECTHBIX IIJIaHAX.

— Ilonumaere, s Haiena paboTy, 0 KOTOPOM JaBHO MeUTall. Y MEHs MOJIHO UICH, s UM HyXKeH, a
oHu MHe. — IleTp HeoxunanHo ocekcs. Pazymeercs, Bce JeHbIU 3a o0yueHue si BepHY. Bbl ke MeHs
3Haere!

[IlenH ka4Hys roJioBOM U MOOArpoBell.

- Ilpu uem 3xmech nenbru?! Mbl xe ¢ TOOOI noroBapuBaiucCh... [[ymaemis, s Ha TeOs He
paccuntsiBasi? M BcmoMHM, Kak Thl BoOOIIe TYT okazaics? Kro tebe nan manc?

- Koneuno, Bbl. U s 3TOr0 He 3a0yny. Ho s moHsuI, YTO KOHCANTHUHT — HE MOE. JTO CKy4yHas
paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBATh UYXKUM OXXKHIAHHUSM. Sl HE MOTY K 3TOMY BEPHYTBCS, XOTSI
U o0eray BaM.

- Ciymaif, 9uTo THl BeIeHApHBaenIbcst? OTpaboTaii CBOE 10 KOHTPAKTY U TYJISIH Ha BCE YETHIPE
CTOPOHBI!

- Tak 51 ke TOBOPIO: TOJKY OT MEHs ceituac He Oyaer. MoTuBanuu — HOJb. S TyT 00y30i Oymy.
Otnycrute Mens, a? Illenn oryactu ObL1 coryiaceH ¢ ero AoBoAamu. Ho ockopOieHHoe camointoOue u
JIOCTOMHCTBO HE IO3BOJISUIM €My MOWTHM Ha YCTynkKu. «CKOJBKO s eMy IOMOraj, U YTo B HTOre?
Wcnonws3oBan mens, Harnen! [Ipegarens!» ['eHaupekTop HUKAK HE MOT YCITIOKOUTBCS.

Tak, gaBail OTJIO)KMM Hall pasroBop, - npoueawn oH. — [logymait eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceituac nopory k kpaxy? Benpb npoaykt moxxer He moitu. U Bce. Tl 6aHKpoOT €
MIOJIMOYEHHOHN pernyTaluen, Teds ke B NPUIMYHOE MecTo Oouibllie HE BO3bMYT! A naxe eciu Bce
CJIO’KUTCSI, HE OOMIIBCS, UTO 3Ta KpUBas IOPOKKa TeOs HE Ty/1a BhIBEAET?

- [Mocnymaiire... Takas ynaua Beinagaer pa3 B xku3Hu. [la, pucku Benuku. M Bce xe s Obl
nonpoOoBaji. A eciau y MEeHsl He BHITOPUT ¢ KOMITaHUEH, TO S K BaM BEpHYCh.

- YTo TBI MHE TYT... paccKa3biBaclib. BepHeTcs oH... JlaBall Tak: MPUXOIU 3aBTpa, NOJAYMai eIle
pas... U 1 monymatro.

[Terp xuBHYN ¥ BhIIEN U3 KabuHeta. «M-ma. Yiinens - mnoxo. He yiaems - Toxxe mimoxo. OH,
KOHEYHO, MHE HacTaBHMK. U ceiuac, eciu yBoitoch, TO noaseny ero... Ho kak e Torma crapran u
MOM MEUTHI?»

CnTyaumo KOMMEHTHPYIOT 3KCIIEPTHI

Anekcanap AcMo0J10B

JIByX KIIIOYEBBIX T'€pOEB NPEACTABICHHOM HCTOPUU MOXHO 0O003HAUMTh Kak Orarojeresb-
YUUTENb U KapbEPHBINA YUCHHUK. DTUMH MTO3ULMAMU 5 IEPENAI0 CBOE OTHOLIEHUE U K Apkanuio [llenny,
u k Ilerpy T'anbueBy. O6a urpoka, BbIHYXJIEHHBIE TOW CHUTyaleill JenaTh Kaxblii CBOH BBIOOD,
paboTarOT UCKIIOUUTENBHO B paMKaX TOW KYyJIbTYpbl, KOTOPYIO sl Ha3bIBalO KyJIbTYPOU MOJE3HOCTH, U
KOTOpast IPOTUBOCTOUT KyJIbType IOCTOMHCTBA. B HEN KitoueBas JIOTMKAa B3aMMOOTHOLIECHM,
OTIPEIEIISIONINX BEIOOP, — 3TO 0OMEH 1Mo (hopMyJie «J1alTb Ha Jaliby.

Kaxxaplii U3 UIpOKOB paccMaTpuBaeT APYroro Kak CpPeJACTBO - MOJE3HBIM A1 €ro AeHCTBHM
uHCTpyMeHT. OHU He BUIAT JAPYr B Apyre YelOBEYEeCKOW JMYHOCTH, 00Jajaromel TeM WM UHBIM
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JOCTOMHCTBOM. B 3TOif cuTyarmuum mo0oi BBIOOp — TIparMaTHYHBIA H  TTO3UTUBUCTCKHU
OpPUEHTUPOBAHHBIN, IO (OpPMyJie «IIeTh OMpPaBABIBAECT CPEACTBa». 3aMeThTe, uTo ['ambiieBa OobIie
BCEro BOJIHYET TO, KAKOBBI OYJYT PUCKH ISl HETO, a He Juid GUpMbl WK yuutens-Onaroaerens. s
€ro KapbepHOIro poOCTa, a HE KU3HEHHOI0 MyTH JIMYHOCTH. M B 31O cutyauuu ['anbueB B3BELIMBAET
BCE BEpOSITHBIE COOBITUSI HAa Becax Kapbepbl. M rHEB, HEPBBI YUUTENsA-01aroeTesNs, KOHEYHO, TaK WIH
WMHaye BIUSAIOT HA IPUHATUE €ro PEIICHUs - HO HE KaK €ro 3MOILIMOHAIBLHOE MIPOSBIICHHE, a KaK OLICHKA
P MIPOTHO3€ TOT0, Kakue /uid Hero OyayT mocnenctBus. M B 3Toil cutyanuu, B OOMEHHOM JIOTUKE B
KOHTEKCTE KYJIbTYPHI IMOJIE3HOCTH T€POid, KaK MPaBUIIO, JIeJAeT MPEANOYTEHUE B TIOJIb3Y TOH (UPMBEI,
KOTOpas MpeJIoKuIIa Jy4lllie yCIoBUs peaan3oBaTh cedd. Emie pa3 moguepkHy, 4To KOHQIUKT JIEKUT
3a MpefeiaMH KyJbTypbl JIOCTOMHCTBA, M B O3TOM CMBICJIE TOBOPUTH O JIMYHOCTHOM U
HK3UCTEHIIUAJIHLHOM BBIOOPE [VIABHOTO T€pOsi HE MPUXOAUTCA. PaHo Ui mo3/1HO, KOT/1a JTIOAH KUBYT HE
B JIOTMKE yCIieXxa M Heyjaauu, a B jJoruke repoeB CkunHepa u KapHeru, B JIOTUKE MPECTYIUICHUS U
HaKa3aHMs, OHU TEM CaMbIM pacuesoBeunBatOTcs. OHU MOTYT OBbITh YJAaUJIUBbI Kak OW3HECMEHBI, PaHO
WU TO3HO oOmnucaHHoe MapkecoM OJMHOYECTBO, JyIIEBHAs IYCTOTAa CTAHYT TPYCTHBIM
MOCIIEACTBUEM MTOAOOHOTO POJia MPOIIECCOB IPUHATHS PEILICHUH.

Cepreii ®PnJIOHOBHY:

JlaHHBIN KeWC — KJIAaCCHUYECKUW MpUMEp STUUYECKON ITUIEMMBI, B KOTOpOW Jt000€ pelIeHne
CBSI3aHO C OIpEAETICHHBIMU MOCieCTBUAMU. Kak M3BECTHO, Yy MOJOOHBIX TUJIEMM HET MPaBHIJIbHBIX
WM HENPABWIBHBIX PELICHUH: KaXK0€ U3 HUX OIpelesieTcs TeM, KAKUMHU 3TUYECKUMH TPUHIUIIAMU
PYKOBOJCTBYETCS YETIOBEK.

Cyns no Ttekcry, lleTp BrepBbIe CTaTKHMBAaeTCsS C CHUTYyallMe jkecTKoro BeiOopa. [[o 3roro
MOMEHTa OH IIOJIb30BAJICS OTKPBIBAIOIIMMHUCS BO3MOXXHOCTSMHU, HE CBSI3aHHBIMU C KaKUMHU-THOO
MOpajbHbIMU Hu3JepKkaMu. O ero cucreMe LEHHOCTEH MOXHO CYIUTh TOJIBKO IO TOMY, YTO OH
cuuTai, HeoOXOIUMBIM ITOMOTaTh MaT€PH U CECTpEe MOCIe CMEPTH OTLA... BeposTHO, MOATOMY €ro u
MyuaeT coBecTb: xouercs pabotarh B CIIIA Hajg MHTEpECHBIM NMPOEKTOM, HO KaK HAapYLIUTh JaHHBIE
T0OOI 00s3aTenbCTBA U HE TepecTaTh ce0si yBakaTh? IleTp SBHO HE OTHOCUTCS K KaTErOpHH JIOJEH,
KHUBYIIHX 10 TIPUHIINAITY «Y€M JTANIBIIE B JIEC, TEM CBOA pyOamika OJrmKe K TeIy»

[losToMy, Ha MOH B3IJVISIA, MOPa3MbICAMB O BO3MOXHBIX IOCIEACTBUSAX HAPYILIEHUS
JIOTOBOPEHHOCTEN ¢ ApKaaueM, OH JOJDKEH IOHATh, YTO TIJIABHOE M3 HUX — ATO IOCTOSIHHOE
BO3BpAIICHUE K MBICIM O TOM, YTO Thl MOCTYNHJ HENOPSAAOYHO H, CJIEJOBATEIBHO, HE MOXKEIIb
yBaxarb caMm ceOs. [locnencTBusi Takux pa3MbIIUIEHHH MOTYT ObITh pa3HbIMU. OOHO W3 HHUX —
HEpBO3bl U 00IMe MpoOJieMbl C MCUXUKOH. Jlpyroe BO3MOXKHOE IMOCHEACTBUE - yOexaeHue cels
camMoro B TOM, YTO ThI IOCTYNMUJI JIOTUYHO U B JyX€ BPEMEHHU, IOITOMY 3/IEChb HE O YEM IEPEKUBATh.
Ilo cyTH 3T0O 03HaYaeT CMEHY CUCTEMBI LIEHHOCTEW U MOKET IIPUBECTU K KPU3HUCY CAMOUACHTUYHOCTH.

BnpoueM, 3Ti 3aMedaHust OTpakaroT MOIO JIMYHYIO CUCTEMY IIEHHOCTEH M 3THYECKYIO MMO3UIINIO,
KOTOpasi MOXKET OTIMYAThCS OT MO3MLUHU ApYrux jojaed. CueHapuil moBeseHus, KOTOPbIA s MOT OBl
npennoxute Iletpy, coctoutr B cneayromeM. Hamo mnombITaThecst HOrOBOpUTHCA € ApKagueM o
COKpaIllEeHUH CpoKa «0TpabOTKM» 3a cUeT MHTeHCUHUKAIMKU paboTsl. HeoOX0qumMo Takxke MonbITaTbes
U3MEHUTh HEKOTOpPbIE IICUXOJOTHYECKHE YCTAaHOBKHM, KOTOpbIE TMPOSIBIAIOTCS B  OLICHKE
npodeccuoHanbHoi cyabObl komer Ilerpa. Kak korma-to ckasan Wrope CeBepsiHUH, «HE 3aBUIYH
JpYTy, €CH IpyTr Oorade, €CiM OH KpacuBEH, €clid OH YMHEM...», Ho He cnuikoM ynauHas kapbepa
KOJIJIETH HE JIOJDKHA BCEJSTh B Bac MECCUMHU3M, €CIIM Bbl CUMTaeTe ceOs 4eIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJIsSl, OTBEYAIOIIMM 3a CBOIO cyAbOy. 3aMedy, YyTO OJHO M3 BaKHEMIINX KayecTB
YCIIEIIHOTO YEeJOBEKa B HAIIM JHHU- YMEHHME 3aWHTEpecOBaThCS TOH pabOTOH, KOTOPYIO eMmy
MIPUXOAUTCS BBIMIOJIHATH B JAHHBIH MOMEHT, CHOCOOHOCTh HAJEIATh €€ CMBICIOM, H30eras HMHU3MA U
YHBIHHUS.

Opna u3 crpateruif B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOXKHO HPEIIONKHUTH
[leTpy, COCTOUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOXHOCTH, KOTOPbIE OTKPBIBAIOTCA MEPE]] HUM B
cllyyae Iepexo/la B aMEpPUKAaHCKYI0 BEHUYpPHYIO KOMIIAHMIO, HO U PUCKH, CBSI3aHHBIE C TaKuUM
MIEPEX0/IOM. YYET ITHX PUCKOB IOMOXET CAENaTh KapTUHY NPOUCXOISALIETO IBETHOW», U JKEPTBa,
koTopyto IleTpy npuaercs npuHecTH BO UMsI IOPSIIOYHOCTH, MTOKAXKETCS EMY HE CTOJIb 3HAYUTEIbHOM.
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Utak, s Obl pekoMenaoBain IleTpy BBIMOIHUTH XOTsSI ObI YaCTUYHO 00s3aTENIbCTBA, KOTOPHIE OH
JlaJl CBOEMY HAaCTaBHHKY.

Hrops Canura:

VYV Ilerpa ecTh MoOpaibHble, IOPUIUYECKHE U (PUHAHCOBBIE 00sA3aTEIbCTBA IEpeN €ro
paboTomareneM, 3aKIIOYAIOIIMECS] B TOM, YTO IO OKOHYaHWM Y4eObl OH JOJDKEH OTpadoTaTh B
KOMIIAHUU IIATh JieT. Y ero meda ecth 1ianbl Ha [lerpa. OH paccuuThIBaeT Ha TO, YTO BEPHYBLIMHCS
nociie yueos! IleTp ycunut komaH 1y, IOMOXET BbIBECTU OPraHU3ALMIO HA HOBBIM YPOBEHb.

B sr1oif curyauuu, paxe ecinu OyAyT yperyJiupoBaHbl IOpUAMYECKHE M (PMHAHCOBBIE BOINPOCHI,
yxon Ilerpa HaHeceT KOIOCCAIBHBIN yIepOd KOMIIAHUH U PEMyTalliH [eHEPATLHOTO AUPEKTOPA.

Tem He menee.

[lerp - MoO0/10¥, TaNaHTIWBBINA, aMOMIIMO3HBIM, YHEPTUYHBIA MOJIOJOM 4YesnoBek. Ero imenb-
pasBuTHe U pocT. OH yBEpEeHHO IaraeT Mo KapbepHOM JIECTHHUIE, HE OOUTCS HOBBIX BBI30BOB, HE
OOUTCS PUCKOBATh. Y HEro, KaK Y BCEX HOPMAJbHBIX JIIOJICH, €CTh CHIIbHBIC U CJIa0bIe CTOPOHBI, HO OH,
KaK BCE YCIICIIHbIE JIIOJU, HE (OKYCUPYETCS Ha MCIPABICHUM COOCTBEHHBIX HEIOCTATKOB, & YMEJO
HCIOJIb3YET U pa3BUBAET CBOM CUJIbHBIE CTOPOHBI. Er0o HE MyraeT MbICHb: «A 4TO, €CJIM MbI IOIIPOOyeM
U HHUYETro He IMOJIy4UTCs?», ero IMyraeT NepcrneKkTuBa «He nomnpobosare»! Ero mpeaplaylinii onsiT
TOBOPUT O TOM, YTO HY>KHO JIBUTAThCS JAJIbIIE, & 3HAUUT, YXOJIUTb.

YX0auTh, 4T0OBI OBITH YECTHBIM IO OTHOILIEHUIO K ce0e, MIIM OCTAaBaThCs, YUTOOB! OBITH YECTHBIM
[0 OTHOIIEHHIO K paboTomarento? Kak MHE Ka)KeTcsi, 3TOT BOIPOC HOCHUT AJisi ['anblieBa U mogoOHbIX
€My JIIOJIeH YMCTO IK3UCTEHIMAINCTCKAN, & HE MOPAJIbHO-ITHYECKUM XapakTep. M B 3TOM cBETE OTBET
Ha HETO OYEBHJICH: OCTAThCS — 3HAYUT MPEaTh ceOs.

Bonpocsl 1151 00cy:Kk1eHus:
1.Pemenre kakoro TUOa JOJDKEH HOpUHATH lleTp (MHTYUTHMBHOE, OCHOBAaHHOE Ha CYXACHUSX,
panyoHaibHoOe)?
2.Kak moctymuiu 651 Bbl OKaXHCh B TO00HOM cuTyarum?
3.Uto MmoxHO nocoBeroBats [lerpy?

3aganmne 4.

[Tpunnun [Tapeto

Cpenu croco0OB MPHUHATHUS YIPaBIEHUYECKUX pelieHui Boiaensercsa «mnpuHuun [lapero». CyTh
MPUHLINIA, CHOPMYIUPOBAHHOTO HTAIBIHCKUM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmtouaercs B
TOM, YTO BHYTPH JAHHOW KaKOH-TMOO IpymIibl WIM MHOXECTBA TPYIIN OTJENIbHBIE Majible €€ 4acTH
O0OHapyUBAIlOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET MX YJEIbHOMY BeCy B
rpynme. Hanmpumep:
20% xmueHToB (ToBapoB) mar0T 80% 0O6opoTa Wi MPUOBLIH;
80% xymeHToB (ToBapoB) npuHocAT 20% 060poTa Wi NpUObLIH;
20% ommbok obycnoBimBatoT 80% mMoTeps;
80% ommbok o0ycnosnuBatoT 20% noreps;
20% MCXOIHBIX MPOAYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO M3IEIIHS;
80% wucxoaHbIX TPOAYKTOB ompenensitor 20% croumoctu rotoBoro uznaenus. Iloatomy B
cBs3u ¢ mpuHuuInom Ilapero ormeuator coorBercTBUE «80:20». B

nporecce paboThl MeHekepa 3a nepsbie 20% pacxoayemoro BpeMenu nocturaercs 40%

80% pesynpTaToB, octanbHbie 80% 3aTpaueHHOro BpeMeHU mpuHOCAT 20% oOmero urora.
CnenoBarenbHO, MEHEKEpY He IielecooOpa3Ho OpaThcsl CHavaja 3a caMble JIETKHE Jiena.
Heo0OxoauMo npuCTymnaTh K PelIeHUI0 BOMPOCOB, COOOPa3ysCh C MX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyro mpakTHYecKyIo MoJIb3y MOKHO U3BJIeUb U3 3HaHUs mpunnumna [lapero?

2. Bo Bcex i ciaydasx JeHCTBYET 3TOT HPHUHITATI?

3. Kakwue emié BBIBOJBI Al MPAKTUYECKOM paOOThI POCCHIICKOTO MEHEIKEpa MOXKHO CIeNaTh,
ucnonb3ys npuHimn [apero? O6ocHYTE CBOU MTPEATIOKEHUS.
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4. TlpuBenute nmpuMepsl ercTBHS 3akoHa [lapeTo u3 Balero JUYHOTO OMbITa

3aganue 5.

[IpoauarnocTupyiite m00y0 mpodiIeMy, ¢ KOTOPOH BBl CTOJIKHYJIHUCH Yepe3 MPU3MY THIIMYHBIX
nperpaa (TeXHHYECKUE OLIMOKH, BHEIIHHE (AaKTOPbl W IICHXOJIOTHYECKUE IMPEISITCTBUS) HA MyTH
3¢ (HEKTUBHOTO TIIAHUPOBAHUS BPEMEHH

3aganue 6.
[TocTpoiiTe HHTCIICKT KapTy HOJydeHUs: 00pa3oBaHus B HHCTUTYTe. OOpasel npuaraercs.

Mhan
BCTPeYn
\ scTp

Saganue 7

Tect Nel IlepconanbHast KOMIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHHIO TMpeaaraercsi TECT, MO3BOJIIOIIUNA OICHHUTh CHOPMUPOBAHHOCTH Yy Bac
OCHOBHBIX HAaBBIKOB YIPABJICHHUS BPEMEHEM U Bally KOMIIETEHTHOCTb BO BpeMeHH B ueioMm. Ha
KaXXblil U3 BOIIPOCOB MOKHO JaTh OJMH U3 TPEX BO3MOXKHBIX OTBETOB: «[la», «MHorma», «Her».

Bonpocwi:

1. B moboii paGoTte s crapatoch MMETh 3amac (pe3epB) BPEMEHH, BBIJICISAI0 CBOETO pojia
«HEPUKOCHOBEHHOE BPEMsI» Ha BCAKUU CIydai.

2. 51 4eTko 3HAI0 CBOM JOJTOCPOUHBIE IIENH, MOCTOSHHO JEPKY HUX B yME U MEPUOIUYECCKHU
00IyMBIBAIO CLIOCOOBI MX JOCTUKCHHUS.

3. Sl perynsipHO HCTIOJIB3YIO JACJIETUPOBAHUE, TTOPYYast APYTHM JIFOSM BBITOJTHEHHE BAXKHBIX IS
MEHS 3aau.

4. 5 nonpoOHO TIIAHUPYIO MIATH, ITAIBI JOCTUKEHUS CBOUX IICJICH.

5. 51 monumaro, 4to OOIIeHHE C APY3bsIMH B pabouee Bpemsi — IMOMeXa, U CTaparoch n3berarb
TaKUX CUTyalLUN.

6. 51 yBaxkaro u 11eHI0 COOCTBEHHOE BpPEeMS U CTApParOCh JOOUTHCS YBaXKEHHS K CBOEMY BpEMEHHU U
OT JIPYTHUX JIFOACH.

7. Ans IUIaHUPOBAHUSI CBOETO BPEMEHHU 51 UCIIOJIb3YIO 3aIHCH.

8. Kaxnaplii pabounii eHb S HaYMHAIO C OMPENEICHUS TOTO, YTO HYXKHO CJENaTh B IEPBYIO
ouepeb.

9. B cBOMX nenax s CTpOro MpHIepKUBAIOCh YCTAHOBIIEHHBIX MHOIO K€ CPOKOB.

10 S xopomio 3Ha COOCTBEHHbIE OMOPUTMBI M TUIAHUPYIO CBOM Jella C YYeTOM CBOUX
«BHYTPEHHUX YacOB.

11. 5 ymero u ctaparoch KOPOTKO TOBOPHTH 10 TeNeOHY.

12. I nOBOJLHO HACTOWYWBHIA UYETOBEK W OOBIYHO, HECMOTPS HA TIOMEXH W OTBJICUCHUS,
MIPOJIOIIKAK0 pabOTaTh MO IJIaHY.

13. Ilepen Hauanom 1r000# pabOTHI s THIATENBEHO 00IyMBIBAIO €€, TUIAHUPYI0, YTO MHE MOXKET

MMOHAI0OUTHCS, CPOKHU U TaIbl pabOTHI U T. II.

14. 51 ymero TOBOPUTDH «HET» HEOXKHUIAHHBIM JIeJIaM U JTFOISIM.

15. B xoHIie pabouero qHS s aHATU3UPYIO BCE, YTO MPOU30IILIO0, 00 IyMBIBAIO, YTO MHE MEIAo,
a 9TO TTIOMOTaJI0 BOBPEMsI BHITIOJHUTE PaboTy.

16. PyTuHHBIC fiena s cTaparoch AeNaTh KPYMHBIMU OJI0KaMH, OBICTPO, CIIOBHO ITOTOKOM)).
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17. S perynspHo paboTar0 C OpraHai3epoM, 3alMCHOW KHIDKKOM M T. T., CPEACTBaMH,
MTOMOTAIOIIMMH MHE JTy4YIlle YIIPaBISATh CBOUM BPEMEHEM.

18. 51 ymetro OpaThces 3a 00y paboTy OBICTPO U PEIIMTENBHO, O€3 JIMIITHEH «PACKAYKN».

19. laxe cinydaiiHble MOTEPU BPEMEHHU (BPOJE CTOSHUS B 0YEPEIN) 1 CTApaAIOCh UCIIOIB30BaTh C
0JIb30M.

20. S cumTaro, UTO OTIBIX — O3TO CMEHA JIEATEIBLHOCTH, €ro TAaKXE HAJ0 IUIAHUPOBATH U
MIPOIyMBIBATh.

21. MHe Jerko mornpocUTh MOMOUIU Y JPYTUX JIt0JIeH, B OCOOCHHOCTH, €CJIM 3TO TTOMOXKET MHE
Jy4Ille pacnpeaesiuTh U CINIAaHUPOBAaTh MOE BpEMSI.

22. OOBIYHO § JIETKO TTOHUMAI0, KAaKUE U3 MOUX JIEN SIBJISIFOTCS HanboJiee BAXKHBIME, W UX HYXHO
BBITIOJTHUTH B MIEPBYIO OUEPEIb.

23. 5l uMmero 4eTKoe MpeICTaBICHHE O CBOSH OyayIeit kapbepe.

24. 5] panee yxe UHTEPECOBAJICS PA3IMUYHBIMHU CUCTEMAMH U METOJIaMH YTIPaBJICHUS BpEMEHEM.

25. Y MeHs ecTb COOCTBEHHAs! CUCTEMA YIPABJICHUSI IMYHBIM BPEMEHEM.

OO0paboTka pe3yIbTaTOB TECTa!

1 3a kaocovui omseem «/lay vl noayuaeme 2 6anna, 3a omeem «HMnoeoa» — 1 bann, 3a omseem
«Hem» — 0 6annos.

2 Cnooicume (npocymmupytime) noiyueHHvie 8amu 3a Kaxicobll GONPOc OALbL.

3 Ecmu saw pesynemam om 40 0o 50 6annioe — bl umeeme BblCOKVIO IUYHOCHHYIO
KOMNEeMEeHMHOCMb 6 YNPABGIIeHUU 8DEMEHEM.

Ecnu eaw pezynomam om 29 0o 39 6annoe — y eac cpeoHss (HOpMAaibHAas) KOMNEMeHMHOCHb 8
VAPAGNEHUU BPEMEHEM.

Ecnu saw pesynomam om 18 oo 28 6annoe — HU3Kas KOMNEMeHMHOCMb 6 YNpasieHUuu
BPEMEHEM.

Pezynomam menvwie 17 6annog ykazvlieaem Ha mo, 4mo 6bi HeOOCMAMOYHO KOMNEMEHMHbL 8
ynpasienuu cobocmeennvim epemenem. Cropee 6ceco, 6bl HENpOOYKMUBHO mepsieme O0pacoyeHHble
MUHYMbL U YACL CB0CLL HCUZHU, UTU UX PA3BOPOBBIBAIOM OKPYIHCaloujue.

Tect Ne2 Oprann3zoBaHHBIH JI1 BBl YETOBEK?

Cropoc Ha OpraHM30BaHHBIX JIOJIEH BCerja MpPEBbILIAN, IPEBBIIAET U OyJeT MNpeBHINIATh
npeuiokeHue. OpraHM30BaHHOIO YEJIOBEKa OTJIMYAET OIPENEICHHAs CHcTeMa padoThl, TEXHUKA
JUYHOTO TPYJa, YBa)KEHUE BPEMEHM M TOHKOE INIOHMMAaHHUE 3aKOHA ero skoHomuH. [lo cpaBHEHMIO €
HEOpPraHU30BaHHBIMU OH JiesiaeT B 3 pasa Oojblie, MpokuBas Kak Obl 3 Ku3HU. OpraHu3oBaHHBIN
YeJIOBeK YMEeT YNpaBiIsATh M BpeMeHeM, M jenaMu. Ero ctuib paboThl, pe3ynbTaThl Tpyla
MTOKa3bIBAIOT, YTO OpPraHU3allks B pyKax 4eJoBeKa - OTPOMHas CUJIa.

IIpennaraeMslil TECT CIIy>KMT HE TOJIBKO CPEICTBOM IIPOBEPKHU JIMYHOM OPraHM30BaHHOCTH, HO U
CPEICTBOM, KOTOPOE MOXET MOOYIUTh K IOCTHKEHHIO CEKPETOB CaMOOpraHU3allid, BbIpAOOTKE
OpPUTMHAJILHBIX HABBIKOB U IPUBBIYEK.

Kak nonb3oBatbest Tectom? [locne nmpouTeHus: Ka)10ro BOIpoca HY’KHO BbIOpaTh TOJIBKO OJIMH
BapHaHT OTBETA. 3aTe€M IO KJIOYy, KOTOpBIM TOMELIEH B KOHLE TECTa, HAlJWTE KOJMYECTBEHHBIE
OLICHKH BBIOpAaHHBIX BaMH BAapUAHTOB OTBETOB. Jlajee COXKHUTE BCE OLEHKH U MOITYYEHHYIO CyMMY
COOTHECHTE C OLIEHKAMHM PE3YyJIbTaTOB, KOTOPHIE BBl HallIETE MIOCIE KII0Ya K TECTY.

1. UMEIOTCHA JIM YV BAC TJIABHBIE, OCHOBHLIE UEJIM B XW3HU, K
JOCTNMXXEHNIO KOTOPBIX BbI CTPEMUTECH?

A. Y MeHs ecTh Takue LIeJu.

b. Pa3Be HyHO uMeTh Kakue-To 1uenn? Beap Ku3Hb Tak U3MEHUYUBA.

B. YV meHs ecTh Ti1aBHbIE UENU, U S TOAYUHSIO KU3Hb UX JOCTHXKEHUIO.

I'. llenu y MeHS €CTh, HO MOSI )KHU3Hb, IEATEITLHOCTh HE CITOCOOCTBYIOT UX JOCTHKEHUIO.

2. COCTABJIAETE JI1 BbI TUIAH PABOTHI, JEJI HA HEJEJIYO, AEHbL, UCITOJIB3V A
JUIA OTOT'O EXXEAHEBHUK, CTIIELIBJIOKHOT?
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A. Jla.

b. Her.

B. He mory ckasaTh HM «Ja», HU «HET», TAK KaK HaMe4aro TJaBHBIE Ji€JIa B IOJIOBE, a IUIaH Ha
TEKYIIUi IeHb - B TOJIOBE WM HAa JIMCTKE Oymaru.

I'. [IpoGoBan coCTaBIATh IUIAH, UCIIOJB3YS AJS 3TOTO €KEAHEBHUK, HO IOTOM IOHSAJ, YTO 3TO
HUYETO HE JaeT.

. CocTaBiaTh IUIAH - 3TO JMILb UIPa JAJIS B3POCIIBIX JIFOAEH B OPraHU30BaHHOCTD.

3. OTYUTBIBAETE JI1 BbI CEBA 3A HEBBIITOJIHEHUE HAMEUYEHHOI'O 3A HEJAEJIIO,
3A JIEHB?

A. OTunThIBalO B TE€X CIIy4asx, KOTJa BU)KY CBOIO BUHY, JIEHb WJIM HEIOBOPOTIUBOCTb.

b. OtunTtsIBato, HECMOTPSI HU Ha Kakue CyObEKTUBHbIE MIM O0BEKTUBHbIE IPUUUHBI.

B. Ceiiuac u Tak Bce pyraroT Apyr Apyra, 3a4eM XK€ €le OTYUTHIBATh camoro ceos?

I'. IlpuaepxkuBaroch TaKOrO IPUHLMUIA: YTO YJAJIOCh CAENATh CETOJHS -XOpOIIO, a YTO HE
yJIaJIOCh - BBIIIOJHIO, MOXKET OBITh, B IPYTOi pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJCTBEHHUKOB, IIPUATEJIEN U T. J1.?

A. 51 - X0351MH cBOEll KHM)KKH; KaK Xouy, TaKk U Bely 3amucu tenedoHos, pamunnii, umeH. Eciu
MOHAZ00HTCs Yei-To TenedoH, To 00s3aTeNbHO HaliTy ero.

b. Yacro MeHAIO 3aluCHbIE KHW)KKM C 3alUCSIMHU Tele()OHOB, TaK KaK HEMIaJHO UX
skciuryatupyro. Ilpu mnepenucke TeneoHOB craparoch BCE CAeNaTh MO «HAYKe», OJHAKO IIpH
JabHEeHIIeM M0JIb30BaHUM, TIONIOJHEHNH 3anKcell BHOBb COMBAIOCh Ha MPOU3BOJIbHYIO 3aIIHCh.

B. 3anucu tenedoHoB, pamuiuii, UMEH BeAy IOYEPKOM «HACTpOeHUs». CUHUTAI0 BaXKHBIM,
4yT0o0bI OB 3amucaH Homep TenedoHa, paMuiins, UMs, OTYECTBO, @ Ha KaKOH CTpaHMIE 3aIHMCaHoO,
MPSIMO WJIM KPUBO - HE UMEET 0COOO0r0 3HAUEHUSI.

I'. Mcnonb3yro OOIENpUHATYIO CUCTEMY: B COOTBETCTBHHM C aj(aBUTOM 3alMChIBal0 (HhaMUIIUIO,
UMs, OTYECTBO, HOMEp TenedoHa, €cliu HYXHO, TO M JOMOJHUTEIbHBIE CBEICHHS (aJpec, MECTO
paboThl, TOHKHOCTD).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIH, KOTOPBIMU HEYACTO IIOJIB3YETECh.
KAKOBBI BAIIIN ITPUHITAIILEI X MECTOPACIIOJIOXEHWA?

A. Kaxxnmas Benb IKUT TaM, TJe el XoueTcsl.

b. IIpuaep:xuBaroch NMPUHIKIIA: KaXI0H BEILIU - CBOE MECTO.

B. Ilepuonnuecku HaBOXKY MOPAJIOK B pacHONIOKEHUH BELIEH, MpeMeTOB. 3aTeM KIaay UX KyAa
npuaeTcs, 4ToObl He 3arpyarthb rojoBy MecTopacnoyiokeHueM. CIycTs Kakoe-TO BpeMs OIsITh HaBeIy
MOPSAJIOK U T. 1.

I'. Cuuraro, 4T0 1aHHBIN BOIIPOC HE UMEET HUKAKOIO OTHOIIEHUS K CAaMOOPTaHU3 alluu.

6. MOXETE JIM BbI I10 UICTEYEHUU JJHA CKA3ATD, I'’IE, CKOJIBKO U 110 KAKUM
I[TPUYMHAM BAM ITPUIIIJIOCH HAITPACHO ITOTEPATDH BPEM?

A. Mory cka3aTk 0 TOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTb TOJBKO O MECTe, I'/ie ObLIO HalIPaCHO MOTEPSHO BpeMs.

B. Ecniu 651 moTepsiHHOE BpeMsi 00paliaioch B IEHbIU, TOTa ObI 51 CYUTAI €T0.

I'. Becerna xopolo npeacTaBisiio, Te, CKOJIbKO U MoYeMy ObIJIO MOTEPSHO BpeMs U M3BICKUBAIO
MIPUEMBI COKPAIIIEHHSI €T0 MOTEPh B TEX HKE CAMbIX MECTaX WJIM CUTYalIMSIX.

7. KAKOBBI BAIIIM JEMCTBHSA, KOI'JJA HA COBEIIAHHUM, COBPAHUU
HAYMNHAETCA «I[TEPEJIMBAHUE N3 ITYCTOI'O B ITIOPOXHEE»?

A. Tlpennararo oOpaTuTh BHUMaHKE Ha CYIIIECTBO BOIIPOCA.

b. JlroGoe coBemanue win coOpaHHWe MPEACTaBIsET COOOW COYETaHHWE KakK IOJHOTO, TaK W
nycroro. Korja uzier nosgoca mojiHOro, TO HEMHOT'O YTOMIISIEIIBCS U JUI PaspsiAKH... XKAelb ImycToe. B
TaKOM 4epeJ0BaHUHU U MPOXOAST COBEIIAaHUs WU coOpaHus. M HU4Yero TyT He nojenaenib.

B. ITorpy»katoch B «HEOBITHEY.

I'. Haunnaro 3aHUMATHCS TEMU JeJIaMH, KOTOPBIE B35JI C COOOM B pacyeTe Ha «IepEeIMBAHUEY.

J1. Tuxo 1 HE3aMETHO NIOCTAPAIOCh YUTH.
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8. IIPEAIIOJIOXXUM, YTO BAM IIPEACTOUT BBICTYIIMTL C JOKJIAJJOM. BYJIETE
JIM Bbl VIEJIAATb BHUMAHUE HE TOJIBKO COJEPXAHWIO JOKJIAZA, HO U EI'O
IMPOAOJDKUTEJIBHOCTH, A TAK)XKE BAPUAHTAM JTOKJTAZTA?

A. byny ygpemars camMoe cepbe3HOE€ BHUMAHHUE COJEPKAHMIO JokKiana. Jlymaro, dTO
IPOAOIDKUTENBHOCTh €r0 HYXHO ONpEeleNsaTh JHIb NpubausutensHo. Ecim  goknax  Oyzper
MHTEPECHBIM, TO BCETJa JaayT BpeMs, YTOObI €ro 3aKOHUHUTh.

b. Yaensio B paBHOU CTENEHN BHUMAHHUE COACPKAHMIO U IPOJIOJDKUTEIIBHOCTH JOKIIALA, a TAKKE
€ro BapuaHTaM B 3aBUCUMOCTH OT BPEMEHH.

9. CTAPAETECDH JIM BbI UCIIOJIb3OBATH BYKBAJIbBHO KAXAYIO MUHVYTY JJIA
BBIIIOJIHEHMA 3AIYMAHHOI'O?

A. Crapatock, HO y MEHs HE Bcerja IOJy4yaeTcs B CHIIy JIMYHBIX HPUYMH (YHagoK CHII,
HACTPOEHUS U T. 1.).

b. He ctpemmoch K 3TOMy, Tak Kak CUMTal0, YTO HE HYXXHO OBITb MEJIOYHBIM B OTHOLIEHUU
BPEMEHH.

B. 3auem CTPEMHUTHCH, eciu BpeMs BCE paBHO HE 0o0roHub?
I'. Crapatoce 1 nbITalOCh, HECMOTPS HU HA UTO.

10. KAKVIO CHUCTEMY ®UKCAIIMM TIOPYYEHUN, 3ACEJIAHUN U TIPOCHE BBHI
NCTIOJIB3YETE?

A. 3anucelBaro B CBOEM €KEJHEBHUKE, UTO BBIIOJHUTD M K KAKOMY CpOKY.
b. ®ukcanuio Hambosnee BaKHBIX MOPYUYEHHUH, MPOCHO, 3aJaHUil IPOU3BOXKY B CBOEM €XKEIHEBHHUKE,
MeJIOUb IBITAIOCh 3alIOMHUTh. Eciau 0 Hell 3a0bIBato, TO HE CUMTAI0 ITO HEJOCTATKOM.

B. Craparoch 3allOMHUTHh HOpY4Y€HUS, 33JaHUS U MPOCHObI, TaK KaK 3TO TPEHUPYET MaMSATh.
OpnHako NOJKEH NMPU3HATHCS, YTO MaMATh 4acTO MOJBOIUT MEHS.

I'. IIpunepxuBaroch NpUHIUIA «OOPaTHOM MAMSTU»: IIYCTh IIOMHUT O 3aJaHUSIX U MOPYUYEHMSIX
TOT, KTO uX jAaeT. Ecnu nopydyeHue HyxHOe, 0 HEM He 3a0yJyT U BBI30OBYT MEHS Uil CPOYHOIO
HCIIOJTHEHMUSL.

11.KAKAS Y BAC TOYHOCTDL IIPM JEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBPAHUVA, COBELLIAHYA, 3ACEJAHUA?

A. [lpuxoxy panbliie Ha 5 - 7 MUH.

b. [Tpuxosxy BoBpeMs, T. €. K Haualdy coOpaHusi, COBEIIAHUSI WU 3aCe/laHus.

B. Kak npaBuio, onas3apiBaro 0 pa3indHbIM IPUYHHAM.

I'. Bcerna omasnpiBato, XOTS IbITalOCh NMPUNTH paHbiie uiau BoBpems. [I. Ecim 61 ObLIO
U3aHO Hay4yHo-momyjsipHoe u3naHue «Kak He oma3abiBaTh», s, BEpOATHO, Hayduscs Obl He
ONa3/bpIBaTh.

12. KAKOE 3HAYEHUE BbI MPUJAETE CBOEBPEMEHHOCTU BBIIIOJIHEHUA
3AJJAHU S, TIOPYUYEHUI, [TPOCHB?

A. Cunraro, 4T0 CBOEBPEMEHHOCTD BBIIIOJIHEHUS - 3TO OJMH U3 BaXXHEHMIINX MOKA3aTeled MOEro
yMeHHs paboTaTh, CBOET0 poja TpuyM¢ oprannzoBaHHOCTH. OJIHAKO MHE BCErJa KOe-4To HE YJIaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBOEBpEMEHHOCTH BBIIIOJHEHUSI - 3TO 3BE€Pb, KOTOPBIA MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOI'/Ia 3aJJaHU€E BBINTOJIHEHO. JIyuIlle HEMHOTO 3aTSHYTh BBINOJIHEHHUE 3a1aHU.

B. IlpeamounTtaro IMOMEHBIIE pacCykaarb O CBOEBPEMEHHOCTH, a BBINOJHATH 33JaHUS U
MIOPYYEHHUS B CPOK.

I'. CBOEBpEMEHHO BBINOJHATH 3aJAHUE WM MOPYYEHHE - 3TO BEPHBIM IIAHC MOJYYUTh HOBOE.
VcnonHUTeNbHOCTD BCETa CBOE0Opa3HO HAKa3bIBAETCS.

13. TIPEAIIOJIOXNM, Bbl OBEILIAJIN YTO-TO CHAEJIATH UJIM B UEM-TO TITOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbBCTBA U3MEHW/INCH TAKHUM OBPA30OM, UTO
BBIIIOJIHUTH OBEIMAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJIETE CEBA
BECTHN?

A. CooOmry dYenoBeKy 00 HW3MEHEHHWH OOCTOSTENHCTB M O HEBO3MOXKHOCTH BBITIOJHUTH
o0elIaHHoe.
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b. ITocTaparock cka3aTh 4eIOBEKY, YTO 0OCTOSATEIHCTBA U3MEHWINCH M BBITOJTHEHUE OOCIIaHuUs
3arpyaHUTENbHO. OTHOBPEMEHHO CKaXKy, UTO HE HYXKHO TEePSATh HAJIEXK Iy Ha 0OCIaHHOE.

B. Byny crapaTbhcs BBINOJHUTH OO€mIaHHOe. ECiii BBIMOHIO - XOPOIIO, HE BBIMOJHIO - TOXKE HE
Oea, Tak Kak s JOBOJIBHO PEIIKO HE CIECPKUBAI0 CBOUX OOCIIaHUH.

I'. Hudgero ne Oyay cooOmiaTh 4enoBeKy. BoimoHio oOenanHoe BO 4TOOBI TO HH CTaJIO.

KJIFOY K TECTY «Opranu3oBaHHbI JIA Bbl YEJTOBEK ?»!

Howmep Bonpoca BapuaHTsl 0TBETOB 1 UX OLIEHKa B Oaiiax
A b B I i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VJIbTATOB «Oprannu3oBaHHbIH JIM BbI YEIOBEK?»!
Habpannas Ymo o3nauaem nabpannas cymma 6ainos
cymma 6annos
Bel - opraHuM3oBaHHbIA YENOBEK. EJAMHCTBEHHOE, YTO MOXHO BaM
[I0COBETOBATb.  HE  OCTAHABJIMBAWUTECh  HA  JOCTUTHYTOM  YPOBHE
72..78 OpraHNW30BAHHOCTH, pa3BUBaWTe €€ U nanpuie. [IycTh BaMm He KaXXeTcsl, 4YTO BBI

nocturiu npenena!l Opranusanys, B OTINYKE OT MPUPOJIBL, JaeT HAUOOIBIINHA
P (dEKT ToMy, KTO CUUTAET €€ Pecypchl HEUCUEPIIAEMbIMH.

Bbl cuMTaeTe OpraHu3anlo HEOTHEMIIEMOM YaCThIO CBOETO «s1». DTO JAET BaM
HECOMHEHHOE MPEUMYIIECTBO MEpe]] TEMHU JIIOJbMH, KOTOPbIE IMPHU3BIBAIOT
OpraHU3aIMIo0 «I10/1 PYXKbe» B clydae KpaiiHeil HeoOxoaumocTu. Bam crienyer
BHHUMaTeIbHEE IPUCMOTPETHCSA K CaMOOPTraHU3alluHY, YIYUIIUTD €€.

Bam o0pa3 KH3HM, Balle OKPY)KEHHE HAaydyWIM Bac OBITb KOE€ B 4YeM
OpraHu30BaHHBIM. OpPraHU30BaHHOCTb TO MOSBISETCS B BAlIUX JEHCTBUSX, TO
icye3acT. JTO NMPU3HAK OTCYTCTBUS YETKOM CHCTEMBI camoopraHusauuu. He
HY>KHO JAyMaTh, YTO OPraHM30BAaHHOCTh - ATO CTUXMs, yAada. CyIliecTBYIOT
62 1 HUXKe [IpaBWjla, HAa OCHOBE KOTOPBIX CTPOMUTCA CHCTEMAa CaMOOPraHU3aLUU.
[TocrapaiiTech mpoaHaIM3UPOBATh CBOU JEHUCTBUSA, PACXOJIbl CBOETO BPEMEHH,
TEeXHUKY JUYHOH paboThl, M Bbl YBHUIHMTE TO, O YeM M HE IOJ03pEBacTe B
HacTosmee Bpems. UToObl cTaTh OPraHU30BAHHBIM YEJIOBEKOM, HYKHO
[Peo10JIeTh ce0sl, UMETh BOJIIO U YIIOPCTBO.

63..71

3ananne 8
[IpocmoTp dunbma no TaliM-MeHETKMHTY.
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Bomnpocsl 1u1st 00Cy:KIeHus:

1. IlepeuncnuTii OCHOBHBIE COCTOBIISIONINE TAUM-MEHEIKMEHTA

2. B kakux ciiyyasix cieayer roBoputb «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHH? J{Jisi 4ero Hy’>kHa 3Ta BeJIUYHHA.

Tema 4. PYKoBOACTBO H JHIAEPCTBO (CHTYAUMOHHBIH M KOHTHMHIE€HTHBIH IOJX0JbLI B
MeEHEKMEHTE)

Lenv 3anamus: yriyOJieHUe 3HAHWN U YCBOSHHUE CTYJEHTAMHU MPOCITYIIAHHOTO TEOPETHYECKOTO
Marepuaia, OBJIAJICHUE HaBbIKAMU MPAKTHYECKOTO UCIOJIb30BAHUS TIOJYyYEHHBIX 3HAHUM B
KOHKPETHBIX CUTYaIHIX.

@opma  mpogedenuss —  pasBepHyTas  Oecema-mUCKyccHsi, pa30op  Kelc-CUTyalui,
CaMOCTOATENIbHAs padoTa.

Bonpocul ons 06cyarcoenus:

1. PaccMoTpeHHE MOHITHI «PYKOBOJCTBOY, «JTUIECPCTBOY.

2. AmnHamu3 OCHOBHBIX TEOPUH JIHIEPCTBA.

3. DBeimonHeHue 3agaHus K KOHKPETHON CUTYaIlUH.

3aganue 1. Pa3bop keiic-cutyanuu « YrpoOUTh U3 JIy4IIUX MOOYKICHUI

Keiic-cutyanusi: «YrpoouTh U3 Jy4IIUX NOGYKIeHHI»P

Beritng u3 noma, 'ennannii AnnaToB yabIOHYJICS: CErO/IHS UCIIOJIHACTCS TPU Iofia ¢ TeX Mop, Kak
OH C KOJUJIETaMM 3aIlyCTHJI MOJIOJEKHBIN Tenekanal «lIuk». Kanany ynanocs npuBiiedb Ka4eCTBEHHYO
ayJUTOPHUIO, KOTOpas pociia ObICTpee, YeM 0XKHUJalli, — BELIAHUE-TO LIUIO 110 KaOeIbHBIM CETSIM.

B penmakuum yxe napuiao MNpa3IHUYHOE HACTPOEHHUE: LBEThI, IMO3JpaBJIEHUsS OT KOJUIET
IIOCTYNJIM HECKOHYAaEeMBbIM IOTOKOM. «l'€HHanguii, — OCTaHOBWJIA €r0 B KOPUAOPE IOMOLIHMIIA
riaBHoro penakropa Acs llernosa, — Bbl uzere? Bee yxe Tam, yepes MATh MUHYT HAUMHAEM.

B rnaBHOM XoJule TesnekaHana COTPYJHUKH, HE 3aHAThIE B 3(Upe, YK€ BBIIIUBAIN U 3aKyChIBAJIH,
BCIIOMHMHAs pa3Hble Oaliku. 3a OOJBLIIMM OKHOM OTKpbIBaJICcS BUA Ha MOCKBY, Kak Obl HAMEKABILUM: y
KOMIIaHHUU OO0JIbIINE NePCIEKTHBHI.

— Jloporue xosieru, — B341 MUkpopoH Pycnan IloronuH, 63-neTHuil riaBHBIA peaaxTop,
KoTopomy npuHamiexano 10% Tenekanana, — Kak Bbl 3HAa€TE, 3a TPU I'0/1a Mbl JIOCTUIJIM MHOT'OTO, B
TOM YHCJI€ — BBIIUIN Ha 0€3yObITOUHBIN YPOBEHB!

B xomne pazpanuch anaogucMEHTHI. [ aBpen )KecToM mepeanpecoBall UX MY)KUMHE B JI€JI0BOM
KOCTIOME. OJTO ObUI OCHOBHOM MHBecTOp Anekcanap ['pagoB, Biajgenen  KpymHOIO
TEJIEKOMMYHUKAIIMOHHOTO X0y AUHra. OH yJbIoancs.

— V¥ nHac cobpanack ymMHas komaHaa, — npoaosnkui [lorogun. — U kak uTor — HAC CMOTPSIT
JQyMAIOILUE JIFOIN, KOTOPBIE TOTOBBI IUIATUTH 3a HAlll KOHTEHT!

Crnymiarenu KuBaju.

— MBI pacreM, u Teneps HacTan yepen nepemeH, — IloroanH Belaepkal nay3sy, 1 Bce 3aTUXIIN.
— Bcewm u3BecTHO, YTO y HacC B PyKOBOJACTBE OAHU MYX4MHBI. 5 30 jeT Bo3riaBisto pasHble Meaua, U
3Ta KapTHHA MOBTOpseTcs Be3ae. Kaxplil pa3, Korjaa s XOTell MOBBICUTh JKEHIIMHY, YTOOBI CIIOMaTh
3TOT Oapbep, MHe ToBopuin: «Hy, Pycnan, ona xe He nmotstHeT». U 4 B uTore cornamanics.

CoTpyAHMKH TEIEKOMIIAaHUH 3aMHTEPECOBAHHO CITYIIAIH, KTO-TO TOHUMAIOIIE YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J04b, — MPOJODKUI ['aBpen, — s 4acTo AyMmaro, 4To, KUBU
OHa ceiyac, Bpsi/l JIW OHa cMorjia Obl yHpaBisATh TenekaHajioM. [lo3Tomy [uis MeHS OCOOBIH CMBICTT
HMMEET TO, YTO CBOMM HOBBIM 3aMECTHTEJIEM 51 Ha3Hayaro >keHmuHy: 310 Acg Lllermosa! Ona monopa,
eil ele, KOHEYHO, MHOTOMY IPEACTOMT HAY4YUTHCS, HO OHA HACTOMYMBA, U y HEE BCE IOJIyUHUTCH.
[Toxxenaem eit ynauu!

® Yrpobuts u3 ny4mmx nobyxaenuii // DnexTpoHHbIi pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/a16167/
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YacTe ciymarenei 3axjionana, KTO-TO HEIOYMEHHO MocMoTpes Ha ['eHHanus AnmaTtoBa — OH
OTBEUaT 32 OPTaHMU3AINI0 Pa0OTHI TelekaHana. M, koraa yxke Bce BRICTPOCHO, KOMY, KaK HE eMy, ObLIO
noyyuuth noseieHue? Illermaoa ke 10 3TOro 3aHUManach cekpeTapckon paboTo: BCTpeun, OUIIETHI,
pacnucanue riaBpesna Ha Henento. «OHa y Hac BCEro MmoJroja, noka Hu4eM cedst He IpOosIBIIIA, a yiKe
3aM. IJI1aBHOTO, — MOJyMal AJIMAToB. — DTO KaKUe-TO JIMYHble aMOuuu meda... Xo4eT BhIPaCTUTh
JIOCTOMHYIO CMEHY U3 JieByuiku? JlagHo, mocMoTpum».

Hauano

3a HeCKOJIbKO MecsleB Acs pas3Bena OypHYIO JesaTenbHOCTb. OHa BKIIIOYMIIACh B HECKOJIBKO
TEJIEPOEKTOB — CHaydajla Kak MpoJrocep, 3aTeM Kak Bexymas agupa. Ho nepegaun Obutn 6€31MKUMHA
U HE IIOJIB30BAIUCH ycnexoM. I'maBpen HacTauBail, 4To JAEBYIIKE Halo naTh BpeMsa: «OHa Mosonas, B
HEHU eCThb ITOTCHIUAID.

Bugumo, uTto6bl crnocobctBoBaTh AcHHOM Kapbepe, Iloronun cranm Oparh ee Ha JelOBbIE
NEPEroBOpsl U Heo(UIIMATbHBIE BCTPEUYM CO CIUKEpPAaMH, MOTCHIMAJIbHBIME —TOCTAMHU 3¢upa. Eme
4yepes apy MeCsLEB, OH BBEJ €€ B KpYT YUHOBHHUKOB U ITOJIMTHUKOB.

B urore Illermnosa npeodpasunace:

— Hwudyero He 3Haw, Pycuk MHe paspemwi, — 3asBisla OHa KOJUIEraM, HEJIOBOJIBHBIM €€
ONO3JaHUAMHU HA PEIAKIMOHHBIC JIETY4YKU. — I TOJIBKO CO BCTPEYM C MUHHMCTPAaMH, 3TO IOBAaXKHEE,
4eM TPaTUTh BpeMs C BaMHU.

Komnern He y3HaBanu npexae MomdanuByto Acto. OHa GOHTaHMpOBAJa HICSIMH CIOKETOB, HO
BEIyILME UX OTKJIOHSIM: «HE TO», «IIPUMHUTHUBHO», «HAaN0 noayMaTrey». B orBer llernosa crana Bcex
noyyarb. OmneparopaM OHa paccKa3blBajla, Kak HY)KHO CHHMMAaTh: «s TyT MooOuiajack C OJHHUM
CBETUJION-PEXKUCCEPOM», BELYILIUM HOBOCTEH — UTO OHM HE 3HAIOT MOAOIUIEKH COOBITHIL: «5 OT CBOUX
KOH(HIEHTOB CIIBIIIAIIA, YTO BCS HH(POPMAIUS O HOBOM HAJIOTE HAa HEJABHKUMOCTh — OPEXHS».

B xosnextuse Hapacrtan ponoT. KTo-To nmeITancs nocTaBUTh ACI0 Ha MECTO, HO BCTpeUall OTIOpP:
«Bp1 nenaere cBoe aeno, s cBoe. M1 B Bamm JMIEMEpHBIE UIPHI S HE WIparo, a TOBOPIO TO, YTO
aymato!». Ha 310 kosuieru si3BHJIM B OTBET, YTO XOPOIIO Obl HAYYUThCS MIPEXK/IE AyMaTh.

B KOHIIE KOHIIOB KOJUIEKTHB pa3OmIICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPaXIYyeT, U TEX, KTO
COXpaHsAeT HeuTpanurer. [[pyKeckux OTHOLIEHMM AEBYIIKa HU C K€M He noxaiep:kuana. «Jlroxm
NIeNATCS Ha BparoB U Jipy3eil, 1 Pycuk — Moil Apyr, sl TMYHO IpeaHa eMy U OyJly YUUTBCS TOJIBKO Y
HEro», — TBEpJNJIa OHA.

— Acs, — oOpatuiicsi K Hel Kak-To 3amecTuTens rinaspena Esrennii lopomr. — Bel monumaere,
YTO CBOMMHM OIIMOKaMM JUCKPEAUTUPYETE KaHa?

— Hampumep?

— Hanpumep, B 3¢dupe BBl ckazamu, uto camuzgar B CCCP mneuatanmu B MOJINOJBHBIX
TUunorpapusx.

— Hy na.

— Acs, 8 CCCP ne 6bu10 moamnonbHbIx TUniorpaduii. Kak u cyomu — He HerpoujiHas paca, a
Bunie-npe3uieHT CIIIA — He ObIBIIMI MTPE3UIEHT, a 3aMECTUTENb JIeHCTBYIOLIETO.

— JKeneuka, Thl CIHMIIKOM Cepbe3eH. Y JIIOJIeH ecTh MmpaBo Ha omuOku. Bee ux gomyckaror. S
y4yCh, U KOCSIYUTh — HE IPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIETIACT.

Jlopo11 B310XHYJI U ITOIPOILIAJICS.

C IloromunsiM oH apyxun yxe 20 jier, XoTb M ObLI MOJHOM €ro MpOTHBOIOJIOKHOCTBIO:
I'maBpen — pe3knid, SMOIMOHAJIBHBIN, BCIIBUIBYMBEIN; JlOpoll, B MpOINIOM YYEHBIM-UCTOPHUK, —
BIYMYMBBIN U CHOKOHHBINH. OHM YacTO CHOPHIM M MPUXOAMIN K OO0IeMy 3HaMEHaTelto, HO ceidac
EBrennii coepmieHHO ero He noHuman: «OH 4TO, COBCEM HE BHJHWT, YTO ACS 3aHMMAaeT HE CBOE
MECTO?».

DTOT BOIIPOC OH PelIni 0OCYIUTH C IJIaBpEAOM OJIMH Ha OJMH:

— Pycnan, 00bsICHU O-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIH 3TY OapBIIIHIO?

— VY Hac MOJOJIEXHBIM KaHall, HaM HYy)XHa CBeXas KpOBb, YTOOBI pasroBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUAMILIb, YTO 3TO HE €€ YPOBEeHb? UTO ee MO3roB SIBHO HE XBaTaeT?
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— XKemns, 310 BCe crapueckue BopuaHus. Tede 3a 50, MHOruM B pepakuuu — 3a 40. OHU IpocTo
3aBUAYIOT €€ MOJIOAOCTH, BCTAJIM B MMO3Y HAJIMCHHOI'0O MCHTOpA. VY Hee MIpOBOKaIlMOHHAsA MaHEpa, HO
3TO B HEW U mpuBJieKaeT. Tak yTo AaBail 3aKOHYMM AITOT pasroBop: s Oyay ee MOANepKUBATb — U
TOYKa.

Tyum crymarres

I'ocrem npsimoro 3¢upa OblI U3BECTHBIA OaHKMp, BKJIAJIbIBABIINI JAEHBI'M B 00pa3oBaTeibHbIE
IIPOEKTHI: U3JJaHUE KHUT, UCCIIEA0BAaTEIbCKUE JIAOOPATOPUH B By3aX.

— 3a4eM BaM 3TO HYKHO?

— Acs y>Ke TISTh MUHYT IPOBOLIMPOBAJIA TOCTS, M TOT BCE OOJIbIIIe HEPBHUYAI.

— MHe kaxercsi, — B3I0XHYJ (unaHTpon, — HaM B Poccunm He XBaraeT NMpOCBEIIEHUs, U
BOCTIOJTHEHHE 3TOTO mpobesia moMorio Obl U JIFOJIIM, ¥ OOIIECTBY, U TOCYIapCTBY.

— Jla napgno! Kto Xoder, HaiiieT M KHWTH, U 3HAHUA. A Tak Macca WIUOTOB OYJIET MOKYIaTh
KHMKKH, IOTOMY YTO 3TO MOJIHO. ECTb J1 TOJIK OT Balei 1eATeabHOCTH?

— IIpoctute, HO BBI IEpEEpPrUBacTe.

— Hy Bot. Kak Toyibko 51 337210 BOIPOC MO CYIIECTBY, cpazy OTroBopku. JlagHo. A yero Bl
ooutecn?

['ocTe BeIIEpIKAT MTAay3y, Tymasl, OTBEYaTh WM HET:

— IlomuuTe knaccuky: «He nait Mue 6or coiitu ¢ yma. Her, nerue nocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpeEn Ha ACHO € y’KacoM:

— Ko, u3Bunure?

— Hexkpacos, Ham anonorer pomMmanTuKoB. Ho Bbl He G0HTECh: MOEAET KPbIIIa, MOXKHO MOJIAThCS
B XYJIO’)KHUKH WJIM, TaM, Harpumep, B poTorpadsl.

Penaxtopsl, pabotaBiye B 3upe, THXO MATEPUIUCh. ACs yXKe HE B IIEPBBIH pa3 XaMujia rocTsIM
— 3TO, KaK BBIICHUJIOCH, NOJIy4alloch y Hee ecTtecTBeHHO. «Kakoii HekpacoB, kakoil poMaHTHK?!» —
[IEPErOBApUBAIINCH peAaKkTOpbl. — «ThI UTO, HE 3HAT — TOT, KOTOPBIXA “My-My”” Hanucai...» — «Ara,
n yrornun Kamrankyy. — «He yronw, a Opocuit mox moes1, OT HeCYaCTHOH JIFOOBH. .»

Ilocne sdupa I'ennanuit AnnatoB u3BuHWICS nepen rocreM. Acs lllermoBa camomoBOJIBHO
yxmbuisiace: «Kak g ero, ma? A To OH Takoll Bech OIYBAaHYHMK, CKYYHBIH, a TaK XOTb CMOTpPETH
MOKHO». Y3HaB, 4TO rocTb nuTHpoBan [lymkuHa, oHa HEBMHHO H3BUMHWIACH: «OH, A IPOCTO
OrOBOpHMJIACh, 3TO, KOHEYHO, Hamie Bce Obul». OOUH M3 pEJaKkTOpOB HE BbLIEpKal: «Acs, BBI,
U3BUHUTE, ypa B KIACCHUYECKOM CMBICIE M ITOro He moHuMaeTre». «CaMu Bbl... HUUTOXKeCTBa!» —
BenbixHyna Illernosa u Beioexkana u3 cryauu. Ilocie aToro ciayyass KOHQIUKT B KOJUIEKTHBE NEPEPOC
B OTKpBITOE NpOoTUBOCTOsIHUE. «IHTepecHO, med He BUIUT, YTO JH, KTO OHA? A €ClId BUAMT U JEPKUT
3/1€Ch, MOXET, Y HUX POMaH?» — I0/I00HbIE pa3rOBOPHI TO U JIEJIO BEJIUCH B PEIAKIIUH.

OckopOneHHblii 6aHkup 3asBUI, 4yTOo Oosblie Ha >¢up k Lllermosoit Hu Horoil. Hekoropsie
3pUTENH €ro MOJJEpXKalW; MOAPOOHOCTH ATOW HCTOPUM AKTHUBHO MYCCHUPOBAJIUCH B HHTEpPHETE.
ITockimanuck myOaMYHBIE MPETEH3UN KOJIJIET M OCKOPOJIEHHSI CO CTOPOHBI 3pUTeNel, Hauaauch CKIOKH.
HlernoBa omuH 3a ApyruM mnyonukoBana B «@PeiicOyke» MOCThl, B KOTOPHIX Ha3blBaja KOJUIET
«MyZaKaMmu», «KO3JaMu» U «3aBUCTHUKaMW». JIEHTBI colceTeN MECTPENN IUTaTaMU U3 OIyCOB ACH U
€€ MHOTOYMCIIEHHBIMU Jsinamu B 3¢dupe. «Kak Mory, Tak ¥ roBopio, a Bbl CKyYHble U HUKUYEMHbIE
JIIOJUIIKW», — OTpbI3ajach OHA.

Bunumo, or Oecnomomnoctu IllernoBa Hayanma pe3ko KpPUTHUKOBaTh YBIIEUEHHS] CBOMX
onmoHeHToB. COBpEeMEHHOE HCKYCCTBO, MOJ, — IIyCTBINIKA, OJaroTBOPUTENILHOCTE — JJIS
JUIEMEPOB, Bejocumneabl — Onaxb UM NMOHTHL. Ee aduphl ctanu mpoxoauTh B 3TOM ke kioude. B
pe3ysbTaTe OJWH M3 IOCTOSHHBIX TI'OCTEH TeJIeKaHajla, W3BECTHBIM IOJIUTOJIOT, TOYKE OTKa3ajcs
y4acTBOBaTh B nporpamme lllernoBoi.

— Pycnan, — ckaszan on I'maBpeny, — ecnu Bl He momeHsere lllernmoBy, Hampumep, Ha
Jlopoia, k Bam st 00JIbLIE HE MTPUY.

— O ueM pasroBop?! Bel MHE cTaBUTE yJIBTUMATYM, a B 3TOM CJIy4ae sl BCET1a 3alUINA0 CBOUX
KypHaIUCTOB. Tak 4yTO HaM MPUIETCS pacCIPOIIATHCS
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DTO BBI3BAJIO HOBBIM CKaHJal B oO0CykaeHus B ceTd. Ho ['maBpen, ka3anoch, ObUT TOJBKO pal.
He noBnusina Ha ero MHEHHE U pEaKLMs 3pUTEIICH.

— Bot nocnennue nanaeie TNS no ayauropuun, — ri1aBa oTAel1a MapKETHHIA MTOJIOXKUI MEepes
[ToroauueimM pacneyaTku. — 3a MOCIEIHUN MECSI] POCT MPEKPATHIICS.

— Jla? 1 B yem npuunHa?

— IIporpammy IlermoBoil BooOue mnepectann cMoTpeTh. Jlroau romnocyror Horamu. W ato
OTPa)KaeTCsl Ha PelyTalluy U pe3yibTaTaX BCEro TeJIeKaHaa.

— Jlagno. OnuH Mecsy — He nokaszatesb. KTo-1o ymien, kTo-to npumen. ['ne-To ckakHyJo
BBEpX, I'/Ie-TO BHU3. Tak MocTossHHO ObiBaeT. Hago mpumymbiBaTh 4T0-TO HOBOE. Beem!

Ha camom pene Pycnan IlorogumH mnepexuBal IO IMOBOJY CKaHAAJIOB, HO CUMTAJ, 4YTO,
nojajepkuBas Acio, IOCTyNAaeT MPaBMWIbHO. B Kakoii-TO MOMEHT OH pelIni OObSICHUTHCS C KOJIJIETaMU:

— Bsl noiimure, — y0exaan oH pelaklui, — OHa HacToWuyuBa, y Hee Kyuya ujaed. OHa
3aCTaBIJISIET IOCMOTPETh Ha BEIIM IO-HOBOMY — 3TO 3HAUUT Aymath. M oHa cTapaercs, pacrert!

Emy Bo3paxanu:

— BbI nocMoTpuTe, B KOro OHa MpeBpaTUIach!

— VY Hee OT BJAaCTH KpbIlla T0eXajia: OHa K€ HUKOTO HU BO UTO HE CTaBUT!

— OHa HeoOyuaema, CIUIIKOM MHOTO O cebe JyMaeT U pa3pyliaeT KaHan!

— Bece, 0acta! — I'maBpen mognsim pyku. — KTO He corjaceH, MOXeT yXOAWTh, s HUKOTO He
nepxxy. Bece Hae3awl Ha IllermoBy — 3T0 Hae3apl Ha MEHS. A IPOUTPBIBaTh, KaK Bbl 3HAETE, 51 HE
MIPUBBIK.

YacTh COTpYJHUKOB pEaKIMU 3HaJIa €ro JaBHO KaK OTJIMYHOIO0 OpraHU3aropa, TeJIEBEeAyIIero u
XKypHanmucTa. TakuM OH U OCTaBAJICA, M TOJIBKO ATO yJIEPKUBAJIO MHOTHUX OT yxoja. KTo-to Hanxescs,
41O 1med Bce ke mpo3peet, KTo-1o — yTo Lllernosa cama yiineT wim Bee ke ogymaerca. Ho ckangabt
CJIEIOBAJIA OJIUH 32 APYTUM.

Kak 00bsicHUTH

Kak-to B 3anane lllernoBa Hanucana moct npo 6aHKUPOB, KOTOPHIE «HAKUBAIOTCS HA MPOCTHIX
monax». YnomsiHyna OaHk «Hopa» u ero HauaimbCTBO, SKOOBI OHM «XaIlyIM» M XOTAT «BCEX
3aKabamuTh KpeaIuTaMm».

Bce Obl Huuero, Ho 0aHKk ObUI MMHOPHUTApHBIM aKIIMOHEpPOM TejekaHana. Ero Biajenen
MOYYBCTBOBAJI ce0sl YA3BICHHBIM U IOTpeOOBa MyOIUYHBIX U3BUHEHUN. « MeHs 3a7ena He cama Tema,
a ToH, B kKotopoM IllermoBa orto3Banmacek 0 GaHke — s CTpoms ero 17 jer, ’To MO€ NETUIEe», —
MOSICHUJI OH.

Acs oTkazanach U3BUHATHCA. 3a Hee Berynuics [maBpen «Iluka»: Mo, y Hac cBoOOa MHEHUH,
a JlaBlieHUE aKI[MOHEPOB Ha PEJaKIHUI0 HeTOoMmycTUMO. Branenen O0aHka 3asBHII, 4TO 3aAyMBIBAETCS O
BBIXO/IE U3 MPOEKTA.

B 310 e BpeMs 00 yxo/e U3 KOMITaHWU 3asBUI | eHHaaunii ANmaToB:

— S Gonbiie HE MOTY, — CKa3ajl OH KoJuleraM. — XOTb 5 M CTOsT Y UCTOKOB «Ilukay, ceifuac
MOM TPECTABICHUS O TEJIEKAHANIE PACXOJATCA C TEM, YTO 3[€Ch MPOUCXOauT. U rmaBHOE, HE MOXOXKE,
YTO YTO-TO U3MEHUTCS.

Taxoif mTOBOpPOT cOOBITHII BHEC CMATEHHE B KOJJIEKTUB M CHIIbHO 03aaauni Esrenus opoma. B
KaKON-TO MOMEHT OH penIui OOJbIIe He Je3Th C COBETaMH K ey — JTro0bIe pa3roBOphl Ha ATy TEMY
TOT BOCHpUHUMAN B ITHIKK. Ho ceifuac cuTyanus pe3Ko yXyAUIWIACh U HYXXHO OBUIO CPOYHO
MpUHUMATh Mephl. «Bo-mepBriX, y MeHs 5% TenekaHaia, 1 BTOPO 4eIOBEK B KOMITAHUH, BO-BTOPHIX,
Pycnan Bcerna MHe O4eHb J10BEPsI, TAaK YTO B MPUHIIMIIE S MOTY Ha HETO MOBIMUATHY», — Pa3MbILUISII
Hopor.

Ho xak mojoiitu k medy ¢ Takum pazroopoM? B mocnenHee BpeMsi OHH, HECMOTPS Ha JIaBHIOIO
Ipy)O0y, 00IIaIuCh BCe MEHBIIE U TOJBKO 10 padore. «He ckaxempb e mpsMo, 4TO OH HE TpaB, —
pasMbIst Jlopoln, — cpasy BCTaHET B MO3y. A €Clid U BBICTYIIAeT, OyJeT HacTauBaTh Ha CBOEM.
WNnu pasroBapuBath yxe Oecrone3no? M Torma 4ro genarh: yXOAUTh WM TIBITATHCS CMECTHTh
meda?». be3neiicTBOBaTh TOYHO OBLIO HENB3ST — MHAYE BCE MOTJIO IIOXO 3aKOHYHUTHCA.

Kaxk moctymuts Jlopomry?
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Curyanyo KOMMEHTUPYIOT 3KCIIEPTHI

Hrops Canura, npeacenareib copera nupekTopoB 'K «Pouabd»

51 cunraro, 4TO HY’KHO CZEJIAaTh B BAKHBIX I1ara.

Bo-nepsbix, Jlopom, Kak YeJIOBEK TPE3BOMBICIIIUN, IOJDKEH CPOYHO JOCTYy4aTbCs IO
OCHOBHOT'O aKIIMOHEpa: caMOMy YOeIUThb TJaBpelia B TOM, YTO TOT HE IpaB, He nosyunutcs. KoneuHo,
IloronuH — pyKOBOIWTENb TAJIAHTIMBBIN, YBaXXKacMbIi, HO OH, KaK T'OBOPUTCS, 11O€Xaj KpbILEH. DTO
CIIy4aeTCsi — He€ Ba)KHO, 110 KaKOW NpHU4YuHEe. BakHO, YTO YEJIOBEK B TAaKOM BO3PACTE U, IVIABHOE, C
TaKUM JUIMTEIbHBIM OIBITOM €JMHOIUYHOIO YIIPABJICHUS €Ba JIX U3MEHUT CBOE PEILEHUE.

[Toatomy [lopoury HyXHO coOpaTh rpyniy MOAJEPKKH U3 OCTABLIMXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOJKHO, NpHBJIEYb YyBOJMBIIErocss ['eHHagus AusmatoBa M ¢ IuppamMud B pyKax I10Ka3aTh
aKIMOHEPY, KaK MaJarolluii peUTUHT oTpaxkaeTcs Ha (uHaHcax kommnanuu. Hamo yOeauts ero, 4ro
IIPOUCXOJAIIEE MOXKET IPUBECTH K CMEPTH TeEJICKaHala — HE TOJIbKO TBOPYECKOW, HO H
SKOHOMMYECKOI. DTO HempocTas 3a7ada, HO aKIMOHEp — CBOM 4Y€JIOBEK B MEIAWWHON MHAYCTPUU U
IIPEKPacHO MOHUMAET, Kak oHa paboraeT. C BBICOKOH BEpPOATHOCTHIO OH BMEIIAETCS M HACTOUT Ha
YBOJIbHEHUU AcCH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTBH YIIPABJIECHYECKYIO CUCTEMY CIEPIKEK M MPOTHUBOBECOB, KOTOpAs
HE —JIOIMYCTUT TAaKUX Ha3HAYCHHI B OyAyIleM WM JacT MEXaHWU3Mbl pElIeHUs] NOJOOHBIX MpoOIeM.
[IpuayMbIBaTh HUYETO HE HAJO0: BCE YXKE C/IEIaHO B KOMIAHMSX, KOTOPbIE YCIEIIHO paboTal0T COTHIO
ner u Oonbme. [Ipexae Bcero, ciemyer BBECTH OTBETCTBEHHOCTh 3a KaJpPOBBIE HA3HAYCHUS — IIO
KpaliHell Mepe, Ha yNpPaBICHYECKHE JOJDKHOCTU. AJITOPUTM H3BECTEH: N0 KAXKAOW MO3ULIHMU YETKO
OIMCHIBAIOTCS KPUTEPUHU U KOMIIETEHIIMU, KOTOPBIE YUUTHIBAIOT IIPU TECTUPOBAHUM KaHAMAATa (3TO
TO, YTO HAa3bIBAETCS «acCCECCMEHT»). 3aTeM TIJaBa KOMIAHMH, €CIU pedb HIET O €ro HpsSMbIX
IIOAYUHECHHBIX, MPEJICTABIAET KAHIUIATOB OpraHy, Iepes KOTOPbIM OH OTYMTHIBAECTCS, — HAIPUMEp,
COBETY TUPEKTOPOB, MPEJCTABIAIOLIEMY MHTEPECHI COOCTBEHHHKA, UM CaMOMYy COOCTBEHHUKY. OHHU
IIOMOTAIOT PYKOBOJHUTEI — B JAHHOM CIIy4ae IJIaBpely — IPUHATH JIydlllee Ha TEKYIIUA MOMEHT
pewenre. To ecte I'nmaBpen orOMpaeT NpPETEHIEHTOB, a COOCTBEHHUK, HANpUMeEp, YTBEpKIAeT
HazHaueHue. Kpome Toro, Hy>)kKHO BBECTU B MPAKTUKY €KErOAHbIE OTUETHl O MPOJENIaHHON paboTre u
¢dbopMynMpoBKYy 3anauy Ha Oyaymui rog. Ecim 3Toro He nenaTh, OTBETCTBEHHOCTb COTPYIHHUKOB
CYILIECTBEHHO Pa3MbIBAETCS.

KoHeuHo, 3/1ech peub HAET O TENEeKOMIIAaHWH, Y€l MPOAYKT HMMEEeT OONBIIYI0O TBOPUYECKYIO
cocrapistonlyto. Ho Bcerga Hy»KHO MOHUMAaTh, IJleé KOHYAeTCsd TBOPYECTBO M HauMHaercs OuzHec. U
€CIIM MEXAy HUMM HE IPOBECTU TI'paHMIbI, TO MEAMAKOMIAHMS HUKOTJAa HE CTaHeT 3(PQPeKTHBHOIL:
TaJaHTIUBbIE JIIOAU OyIyT OOBSICHSATH MHBECTOPY, IIOUYEMY MM HYKHBI €llle JACHbIU, a O HPUOBLIN
ayMmaTh He OynyT. B Hamewm cityuae rpaHb MeXAy TBOPUYECTBOM M OM3HECOM MPOXOIUT, MHE KaxXeTcs,
yepes TIIaBpeia: OH OTBEYAET 3a TO, KAK KOHBEPTUPOBATh SMOLMH U TAIAHT B JICHBIU.

Ckopee Bcero, Pycnany Iloronnny npuznercs yiuTu Beiiel 3a —I€BYIIKOW. JTO HE HaKa3aHUE —
HalpoTUB, HYXKHO IIOCTapaThCsi €ro OCTaBUThb, €CIM OH CMOXET paboTaTh B HOBOM CHCTEME
cOaTaHCUPOBAHHOTO YIpaBJIEHUS, B KOTOPOW pelleHust MpUHUMaeT rpymnmna jroaeid. Ho npobiema B
TOM, YTO TaKHe JIOJU NEPECTPAauBAOTCA C TpyIoM. KepTBOBAaTH 3TOM CHCTEMON paayd XOPOIIEro
YeJI0BEKa HE ~CTOMT — TOJIbKO OHAa MOKET CHU3UTh BEPOSTHOCTh OIIMOKH. A 3aroHATh ce0sl B yroia U
3aBUCETh OT OJTHOTO COTPYJIHHMKA — Ooubmioi mpocuer. Tak uto «[luky» moHamoOUTCsT HOBBIM THIT
yIpaBJcHIIA.

Cepreii ®niionoBn4, Aexkal lIkoiabl menexxmenta HUY BIITD

Jlsl OCBETOMJIEHHOTO 4MTaTelNsl CUTyalus Ha TenekaHane «[luk», omucaHHas B keiice, — 3TO
BCET0 JIMIIIb MEPEeIoKeHUEe COOBITHH, MPOMCXOJAIMX HA M3BECTHOH paaunocTaHiuu. Brpodem, npu
KEJIaHUU MOXHO ObUTIO Obl HAMTH U Ipyrue aHaJoruu. VIHBIMU cIOBaMHU, B KU3HU BpeMs OT BPEMEHHU
IIPUXOJNUTCS CTAJIKMBATBCS CO CIydasMH, KOI/Ia CO3JaTellb YCIEIIHOTO IPOEKTa caM € HAauMHAeT
CO3/IaHHOE€ pa3pylIaTh. Ba)kHO MOHATH NPUYMUHY ATOrO (PEHOMEHA, YTOOBI OTBETUTH Ha BOIIPOC O TOM,
4TO AenaTth EBrenuto [Jopomry.
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VY mo0oro mpoekTa WM OpPraHW3allid €CTh CBOW JKU3HEHHBIM UK. CyIIEeCTBYIOT pa3HbIC
MOJIETN 3TOr0 XU3HEHHOro 1ukia. OgHa U3 camblX MOMYJSPHBIX — 3TO Mozenb Mixaka Anuszeca. B
paMKax 3TOM MOJIENH pa3pylIEHUE OPraHU3aluK MOXKET IPOMCXOAUTD HA PA3HBIX 3TAIaxX €€ pa3BUTHS,
€CITM OHA TONAaJAaeT B TaK HA3bIBAEMBIC JIOBYIIKH, TO €CTh KOTJa PYKOBOACTBO COBEPIIACT OUIMOKH.
OpnHako 3akaT (cTapeHue) OpraHU3alUU MOXKET MPOUCXOAUTH U 10 IPUYMHE TOr0, YTO M3HAYaJIbHAs
uzes, Ha OCHOBE KOTOpOH ObLIa co3maHa KoMIaHUs, ceds ncueprnana. UtoObl n3bexarh CTapeHwus,
HAa/10 NMPEATI0KHUTh HOBYIO MJICI0 WIN PAJUKAIbHO OOHOBUTH CTAPYIO.

Kaskercs, 4To TIaBHBIN pelakTop TeJIeKaHajla IOHUMAET 3Ty Ipo0JIeMy U pelIaeT, 4To MpuIlia
nopa OOHOBHUTH PYKOBOJCTBO KaHaja, HaJEsCh, YTO HOBBIA M IPU 3TOM MOJOIOH UEJIOBEK CMOXKET
YBEJIMYUTh 3PUTEIbCKYIO ayAuToputo. Mnes, Ha Mo#l B3risan, BHOJHE ocMbliciaeHHas. [IpoOnema
COCTOMT B TOM, KaK OHa PEaIU3yeTCs.

3ameuy, 4TO CHOXKET JaHHOI'O Kelca MOYKHO MHTEPIPETUPOBATh B paMKax OYEHb IONYJIIPHON B
Hallll JHU JUCKycCUH OO0 YIpaBlIeHHMM TaJaHTaMHu. SICHO, 4YTo JUIsl ycmexa TelleKaHalla ero
PYKOBOJICTBO JOJDKHO OBITH C(HOPMUPOBAHO U3 TANAHTIMBBIX JroAed. Ho kak ompenenuTs cTeneHb
TaJaHTJIMBOCTH HOBOro uesoBeka? B uckyccrBe 3Ta mpobiema pemaercs OTHOCHTENBHO IPOCTO.
Hanucan XynoXHUK KapTUHY, KOTOpasl IPUBJIEKJIAa BHMUMaHHE — O HEM MOTYT 3aroBOPUTb KaK O
TaJaHTIMBOM XHUBoNHUcLE. To K€ MOYKHO CKa3aTh O MHCATENe, KHUIa KOTOPOro MOJIy4YWiIa IPU3HAHUE.
Takum 00pa3oM, B HMCKYCCTBE XapaKTEPUCTHUKA «TaJAHTIUBBIK» TPUCBAMBAETCS YEJIOBEKY I10
pe3ysbTaTaM €ro -AeATeIbHOCTH. B —MEHEI)KMEHTE CHUTyalus CJIOXKHEE. 311eCh 4YacTO TaJlaHTOM
Ha3bIBAIOT MOJIOJOr0 YEJOBEKa, O00JaJalollero, M0 MHEHHUIO €ro PYyKOBOJUTENS, MOTEHIMAIIOM,
KOTOpBIM enie JOJDKEH NposiBUTheA. Ho Beap 3TOT MOTEHLMan MOXKET W HE peanu3oBarbesi. MHe
npeacrasisiercs, 4ro Pycnan [loronuH Mor crath )KepTBOM 3TOW ITyTaHULIBI.

Kak BugHO m3 keiica, Acsa lller;noBa cBOEl MCIOIHUTEIBHOCTBIO W JHEPIHEH IPOU3BENA
BIIEYATIICHUE HA TJIABHOTO penakTopa. Ho 10cTaToyHO JIM 3TUX KAa4ecTB, YTOOBI CTaTh YPPEKTHBHBIM
3aMEeCTHUTENIEM IJIaBHOTO peJakTopa M TeMm Oosee TeneBenyueit? Oxa3anoch, 4TO HET. Ace SIBHO He
XBaTaeT OOILIEH KyJbTyphbl, TaKTa, 3aUHTEPECOBAHHOCTU B COOECEHHUKE — BCEro TOro, 0e3 4ero
HEMBICIUM XOpOoIMH TeneBenymui. K cokaneHuro, 3T HENOCTaTKH «He Jedarcs». Cryrarb
[Iymknaa ¢ HekpacoBeIM cilydailHO HEBO3MOXHO. HayuuTh 4denoBeka pa3nudarh >KypHAIUCTCKUI
Hamop U xamcTBo — ToXke. [loaromy mompo6GoBath lllersnioBy B posnu TeneBeayliel, BO3MOXHO, U
crows10. Ho OlleHUTh pe3ysIbTaThl SKCIEPUMEHTA U NEPCIEKTUBBI 3TOM AEBYIIKHU CIEA0BAIO IO CaAMbIM
CTPOTUM MPO(HECCHOHAIBHBIM MEPKaM.

Mue mnpexacraBmsiercsi, uTo EBrenmii Jlopomr MokeT mombITaTbesi OOBSICHUTH Bce 3TO Pycnany
IloroauHy, UCIIONIB3Yysl CBOM MHOTOJIETHUE JIPY)KECKUE OTHOLIEHUS ¢ HUM. ECTh nm Hajgexna, 4To TOT
ero ycupliuut? Hanexxna ymupaer mocnenHed. KoHeuHo, MOXKET OKas3aTbCsl, UTO BIIIOOJIEHHOCTH B
MOJIOAYIO COTpPYIHULy noMmemaer IloronuHy MOHATH TOYKY 3peHMs Jpyra M copaTtHuka. Tornma
Jlopoury mpuaeTcs pemars, CTOUT JIK €My OCTaBaThCs Ha TeJleKaHaie. Bpsa i oH 3axo4eT NpuHUMAaTh
ydacTHE B pa3pyLIEHUH TOTO, YTO CaM CO3JaBall C HyJIs.

3aganue 2. Ananus npaktudeckoit curyanun: « JKAYHTEK-POCCUS»'

[lo wunuumartuBe ¢QuHaHcoBoro nupektopa Mapun Kum kpynHOW KoMmmaHueidl Obuia
npuobpereHa BbICOKOA((EKTUBHAs KOMIIBIOTEpHAs mporpamMma. IIlporpamMma  HM3roToOBIsUIaCh
Kopropanuei KOMIbIOTepHbIX MporpaMMm «OkayHTeK-CIIIA», rae HCIOJHUTENbHBIM JTUPEKTOPOM
pabotana nmojapyra Mapuu - Onbra CeHcoH. OfHako mporpamma OKasanach «KpUBOM», TO €CTh ¢
cepbe3HbIMU OIKOKaMu. PykoBoauTe s opranuzauy He mpocTusl Mapuu 3Toi OIIMOKM U yBOJIUII €€.
Oto ObUlO mOTpsceHueM aasi Mapuu. B ToT ke aeHp oHa mo3BoHmwia Oinbre um morpeboBana
pa3bsICHEHUH.

Onncanne cutyanuu
JeHb B iHBape

" Curyaunu nyis 00yuenus ynpasnenuto/ Iox pen. AW. Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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Beuepom B mnonenenvHuk 15 guBaps 1996 r. Onbra CBEHCOH, IJIaBHBIA HCIOJHUTEIbHBIN
JTUPEKTOP KOMITAaHUU «JKayHTeK — Poccus», HAKOHEIN-TO OCTallach HaeJAWHE C CO0OW B OAHOW U3
HEOOJIBIIUX KOMHAT CBOETO MOCKOBCKOTO odwuca. [lenp Obu1 yxacHbid. He ciywaitHo B Poccun
MOHECIbHUK CUMTACTCA TshKeNbIM JHeM. [lepBoe, yTo mpHIILIo €l B TOJI0OBY — 3TO MBICIB: «A 3aueM
MHE Bce€ 3TO HYXHO?» Bumaumo, nasain 3Hath ce0s crpecc. OHa MBICICHHO BEPHYJIACh K Hayally 3TOTO
KOIIIMApHOTO JHSI, MBITAsICh BOCCTAHOBUTH B MaMATH T€ COOBITHS, KOTOPHIE TOJBEIH €€ K TaKOMy
BOIIPOCY.

YTpoM Ha eXEHEIENbHOM COBEIIAHUHM MEHEKEPOB KOMIAHUM € JOJOKWIM, YTO HAa KOHEIl
1995 r. ObUIO MPOAAHO PEKOPAHOE KOJUYECTBO KOMIIBIOTEPHBIX OYXTaJdTepCKUX IPOrpaMM —
OCHOBHOTO MpPOAYKTAa KOMIIAHMM M 3a 3TO OBLI MOJY4YeH NpHU3 TOJOBHOH Koproparuu. OgHako
WHTEHCUBHbIC WHBECTUIIMU B pa3BuTuE B 1995 r. mouTH HEe OCTaBWJIM JICHET Ha CYETy KOMIAHUH IO
COCTOSIHMIO Ha Havaio 1996 r. Oco3HaBas CIOXMBIIYIOCS cUTyaruo, Onbra, 00paTuBIIMCH K CBOUM
MeHeKepaM, ckazana: «Jla, Mpl paboraeM kak koMaHja. JleHer Ha cuery ceiluac OEHCTBUTENBHO
Masio. Y Hac ecTh mpobieMbl». B urore oHa mpemioxuia MEHEIKepaM pacCMOTPETh Ba BapHaHTa
KOMITEHCAIIMOHHBIX CXE€M, HAIIPABJIEHHBIX Ha OOJIBIIYIO CIIOYEHHOCTh KOMaHbl U MOTHBUPOBAHHOCTh
ee yuyacTHUKOB. [lepBasi cxema OblLia HE 4YeM HHBIM, KaK BBEJICHUEM JJII MEHEHKEPOB HHCTUTYTA
MapTHEPCTBA, @ BTOpas — MpUTJallleHueM UX K ydacTuro B npuObUsax (10% oT mpulbLIn Kaxka0ro u3
OTJIETIOB).

HeoxxunanHo BoCIOMUHAHMS IPEPBAIKCH B €€ TOJI0BE Pa3MbIILUICHUSMU, MOMBITKON OCMBICIUTH
cBO€ HOBOE cocTosHuE. «Llenbro Moeil )xu3HU Beera Obulo kauecTBO. KauecTBo abCONIIOTHO BO BCEM.
Kuznp 11a KayecTBa CO37a€T KayecTBO KHU3HU. JlenaTh 3TO M JOCTUTaTh pe3ylbTaTa — IS MEHS
HMCTUHHOE BO3HarpaxxaeHue. KauecTBo nemaer MEHs M JIFOACH BOKPYT MEHs JIydllle, KaK ¢ MOPaJIbHOM,
TaK U C MAaTepUAIbHON CTOPOHBIY.

BepnyBiivch Kk cOOBITUSIM JTHS, OHA BCIIOMHWJIA, YTO CErOJIHA €/ 3BOHMJIA ee ONM3Kas Mojapyra,
KOTOpasi HECKONIIbKO JHeW Hazan mnpuodbpena y Onbru Ui CBOCH KOMIIAHUM OJHY U3
BBICOKOA(h(DEKTHBHBIX KOMIIBIOTEPHBIX MporpamMMm «JkayHTek». Ilompyra paborana (GUHAHCOBBEIM
JTUPEKTOPOM B KpymHOii pupme. OHa cooOuruiia, 4To KyIUICHHAs €10 MporpaMma OKas3ajlach «KpUBOiD»,
T.€. C cepbe3HbIMU OIMOKaMu. PykoBoauTe b HE IPOCTUI €1 3TOT IpocyeT U yBosnia ee. C ropeubto B
rojioce oHa crpocuiia Onbry: «Kak takoe morno ciayuutbesi? Tol ske Most mozipyra». Onbra noHumarna,
YTO 3a BCE MPOMCXO/AsIIee B KOMIIAHUM OTBEYAET OHA U TOJIbKO OHa. U ciyuuBIIeecs He MOTIIO ee He
pacctpouts. llocne moapyru mno3BoHun 3amectutesib OIBIM U MPOCTO OLIEJIOMHI €€ CBOMM
coobmenuemM. OH 3asBUJI, UTO YBOJIbHSIETCS U3 KoMIaHuU. Bce cBou 00bsSCHEHUS OH CBEIl K TOMY, YTO
MPOCTO yCTal.

[Tocnenneit karuteit, 3actaBuBiiedl ONbry Ccepbe3HO 3aAyMaThCsi O CBOEM OyyiieM, CTajo
W3BECTHE O TOM, YTO PSAJ YJICHOB €€ KOMaHIbl OTBEPINIM 00€ MpeaoKEHHBIE €0 KOMITEHCAI[HOHHBIE
CXEeMBbI, MOTPeOOBaB B3aMEH IMPOCTOr0 YBEIMYECHHS 3apIiuiaThl. B 3THX cxemax uX HE ycTpauBalu
MOSIBJISIIOIIMECS] TIPU 3TOM PUCK M OTBETCTBEHHOCTh. OHU TaK)K€ COMHEBAJIUCH B MEPCHEKTHUBHOCTH
naHHOTO On3Heca. I BHOBb BOCTIOMUHAHUS JTHS TPEPBATUCH Pa3MBIIIJIEHUSIMH O KU3HU U padote. «U
BCE-TaKU B KU3HU YAANOCh TOOUTHCS MHOTOrO. busHec st MeHs — 3TO caMOBBIpakeHue. S ropaa
co0Ooi. A Korja MHE IUIOXO, TO 51 BCErja AyMar O TOM, CKOJIBKO sI cama caenaya it ceOst u Jyist
OKPY’KaloIIMX MEHS Jitojeu. A cnenana s Ajig HUX Hemano. [loueMy ke oHu Tak noctynuin? Jlroau
JIOJKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTh. JTO KaK B cropTe. buznec — 3T0 cBoero pojia cropr.
B uem xe neno?» B nmoucke orBera Ha 3TOT Bonpoc Onbre NpUUUIOCh BOCCTAHOBUTH B MaMsITU HE
TOJILKO CETONHSIIIHUN NE€Hb.

Kopnopauusi komnboTepHbIX IporpamMm «JkayHrek -CIIA»

Kopropanust  «Okaynrek — CILA», sBustomasca pa3padOTYMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B o0siacTu OyXrajTepckoro ydera M yOpaBiieHus (uHaHcaMmu, Obuia
ocHoBaHa B Kamudopuuu B 1984 r. B cienyromem roay KoMmmaHust umena yxe 17 oTaeneHuid B
BOCbMH CTpaHax, a ee goxon gocturan 60 muH goin. Kommnanus sBIS€TCS HE3aBUCUMOM OTKPBITOM
KOpIiopaiyen, KOTUpYyIomeicsi B ABTOMaTUYECKOW CHCTEME HAallMOHAJIBHOM acCOLMAaIMU OUpPIKEBBIX
munepoB (NASDAQ). 3a 3tu rojsl koMmanus nprodpena 40 ThiC. KIMEHTOB BO BCEM MHUPE, K YHCITY
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KOTOPBIX OTHOCATCS «AMepukdH Tenedon sun Tenerpady, «bapknait banky, «/xenepan DneKTpuKy,
«Tonaman Cakey, «Okcuaentan [lerponnym» u MHOTHE ApyrHe U3BecTHbIE GpupMBL. [Ipogaxy cBoux
nporpaMM «3OKayHTEK» OCYILIECTBISET HANpPSMYyIO yepe3 0ojiee 4eM ThICSUy JIMIIEPOB, areHTOB I10
IIPOJIaYKEe, CUCTEMHBIX aHAJIUTUKOB M KOHCYJIBTAHTOB I10 KOMIIBIOTEPHBIM IPOrpaMMamM. Y KOMIIAaHUHU
TaKK€ CJIOXWIOCh CTPATETMYECKOE IapTHEPCTBO KAaK C MHUPOBBIMH JIMAEPAMU — IIOCTaBIIMKaMHU
KoMmbloTepHBIX cucteM — WBM, «/lumxutan OxBunmenty, «Xbtonert [lakkapa», «Can
Mukpocucreme» u «MaiikpocodT», Tak U ¢ KpPyHHEHIIMMHM KOHCYJbTAallUOHHBIMH (GHUpPMaMU
«bonpmoi mecrepkr». Co BpeMEHH CBOEr0 OCHOBAHMS KOMIIAHMS pa3paboTana IIHMPOKHH CIIEKTp
MHTETPUPOBAHHBIX CUCTEM YIIpaBlieHUs (pUHaHCAMU U UH(OpPMAaILHEH.

CerogHsa mOJ TEPMHUHOM «ODKayHTEK», T.e. 0a30BBIM MPOAYKTOM KOMIIAHUH, TOHHUMAETCS
MOII[HAsl CHUCTEMA, I03BOJIAIOLIAs I0JIb30BATEI0 aBTOMATU3MPOBATh BCE OINEpaLUU MO 00paboTke
¢unancoBoii nHpopmanuu. [IporpaMma cocTouT U3 psAga CIEUUAIU3UPOBAHHBIX MOJIYJIEH, KOTOpBIE
MOTYT paboTaTh Kak IO OTJEJIBHOCTH, TaK U BCE BMECTE B MHTETPHUPOBAHHOM pexkume. Kommanus
CUMTACT, YTO TakKas CTPYKTypa NPOAYKTa JAEJAaeT €ro WIACAIbHBIM I MCIOJb30BaHUSA B MajlOM
Ou3Hece, B JOUHAMHUYHO pacTymmx (upMax M KpPYNHbIX OpPraHMU3aLUsAX C MHOXKECTBOM
MEXIYHAPOIHBIX OTIEICHUN.

«IkayHTek - Poccus»

«OKayHTeK» OTKpbUIa cBOil oduc B MockBe B 1993 r. u B mepBble roJpl pabOThl AOCTHUTIA
MATUIPOLEHTHON JO0JM BCEX MHPOBBIX MPOAAXK T'OJIOBHOM KOMIIAHWH, MHOT'OKPATHO IPEB30MAs BCE
HMMEBILHECS Ha 3TOT CUET OKHMJIaHUs €€ pyKoBoJcTBA. C TeX Mop KOMIIAHHS UMEET CBOM OTHCJICHUS B
Cankr-IletepOypre, Kuese u Anma-Ate, cymena 3aBoeBarh gosepue 6onee 100 kimentoB B CHI™ u
ctpanax bantuu, cpean xotopeix «Motopona», «IIpokrep sun ' mMOm», «JlkeHepanm DIEKTPUKY,
«Karepnumnep», «Mepcenec-benn», «llomapoun», «Keir Ilm Om JIxun», «lIpaiic Yorepxaycy,
«CorO3KOHTPAKT", psii KOMMEpPUYECKHX OaHKOB M APYTUX opraHu3anuii. Takue pe3ynbTaThl ObLTH
JOCTUTHYTHI B IIEPBYIO Ouepenb Ojarofaps YCHUJIMSIM OCHOBATElsl KOMIAHUU U €€ Mpe3UuJIeHTa —
Onbru Csencod. Ilocne neperoBopoB ¢ «9kayHTek — CLIIA» oHa nonyudnsa UCKIFOYUTENIBHOE ITPABO
Ha npoaaxy B Poccuu u npyrux crpanax CHI' koMIbloTepHBIX nporpamm «OkayHTek». Bl ynamoch
coOpaTh KOMaHy BHICOKOMOTUBHUPOBAHHBIX U CIIOCOOHBIX MpodeccroHanoB. COBMECTHO OHU MPUIILIN
K BBIBOJAY, YTO IM€peJ HUMHM OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTpO pacTylleill cdepe
JIeIOBOM aKTMBHOCTH B Poccum M 4TO 3aBoeBaThb CBOE MECTO B 3TOHM cepe OHM CMOTYT, JIMIIb
COECIUHUB CIIO)KHEHUIINI W TMOJEe3HBIH NPOAYKT — KOMIIBIOTEPHBIE MPOrpaMMbl «IJKAayHTEK» C
ri1yOOKUM 3HaHUEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEH.

Kommanust Onberu, «OxayHTek — Poccusi», cTaB HCKIIOYUTENBHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Mporpamm «OkayHTek» B Poccum m crpanax CHI', paspabortana, mpucnocoOumna K
HY’XJlaM MOTpeOuTeNnell U cTaia MnpojaBaTh 3T MPOrpaMMbl ' cBOMM KiueHTaM. Kommanus umena B
cBoux oducax B Mockse u Cankt-IletepOypre mrar yucieHHOCTbIO 66 yenoBek. Bee oHM poccusiae,
3a uckiroueHueM r Jhxkona — myxka Onbru M ee napTHepa o KOMIIaHUM — OH aMepukaHel. Oibra
CUUTAET, YTO UMeeT OJECTALIMN MepcoHall, OOIbIIYI0 YaCTh KOTOPOTO COCTAaBIISAIOT "KaHIUAAThl HAYK.
Cpennuii BO3pacT pPyKOBOJSIIETO coctaBa kommnanuu — 30 mer. Panee mMHorme w3 HHUX OBLIH
KPYNHBIMU (PyHKIIMOHEpaMH B KOMCOMOJIE U TTapTHH, (PU3NKAMU-TEOPETUKAMU WM JIMHTBUCcTaMu. Bee
OHM uMenu Onectsiiee odpazoBaHue. MHOrue U3 HUX SBJIAIUCH BhiMyckHUKamMu MI'Y. 3amectutens
Ounbru, Bukrop, 1ocTur yxe mATHIECATUIETHETO BO3pacTa, a B CBOE BpeMs ObUI CTYAEHTOM AHjpes
CaxapoBa, HoOeneBckoro yaypeata. Ceroansmiass cBoboaa Beioopa B I Poccun, mo Mmuenuro Onbry,
MO3BOJISIET 3TUM JIIOASM IIOJIHEE HCIOJIb30BAaTh CBOM; CHOCOOHOCTH B KOMIIAHMHM «DKayHTEK».
«HeBo3moxHO uMeTh Xopomuid 3apaboTok B yHuBepcutere unu HUM, a y Hac Bce 3apabaThIBaroT
MHOT0. MBI HallllIA CBOM MyTh pabOThI ¢ KOMIBIOTEPHBIMH ITPOrPaMMaMH U JIEJIAE€M Ha 3TOM JICHBIUY.

PbIHOK KOMIIAaHUH

K cepenune 1995 r. «3Okayntek — Poccusi» npemiarana Ha peiHke 12 u3 20 mporpamm
«OxayHTek». OTH 12 mporpamMMm ObUIM K 3TOMY BPEMEHHU «pyCH(DULIHMPOBAHBD) U MPHUCIIOCOOIEHBI K
HY’XJIJaM KOHKpPETHOTO pbIHKa. 3a 3Ty palboTy kommaHus B 1995 r. momyuwna mpusbl T'OJOBHOM
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Kopriopanuu. lleHTpanbHOEe MecTO cpenu HUX 3aHuMana mnporpamma «lmaBHas Kaura" (Premier
Ledger), Bkitowaromas IiaH CYETOB, MPOBOJKH, OamaHChl u 000poThl. Ilaker «[maBHOUW KuHETHY,
110J1I00HO JPYTUM IPOAYKTaM KOMIIAHMHM, IPEJIarajics Ha pblHKE Kak OT/AENbHO, TaK U B UHTETpaLluu ¢
APYTUMH  TPOAYKTaMH «DKayHTEK. JTO TO3BOJISJIO OOECIEUYUTh KIMEHTOB TIIOJHON CHCTEMOM
¢unancoBoir uHpopmanuy. @OUHAHCOBBIE MOIYJIM BKJIIOYAIM TaKKe IPOrpaMMbl pacueToB C
MOCTaBIIMKAMU M 3aKa3yMKamH, 3apaboTHOM IUIaThl, MHOTO BAJIOTHOIO ydeTra W Jpyrue. B
JIONOJIHEHUE TpEeAJarajluCh CHUCTEMbl IJIAHUPOBAHUS IPOMU3BOJCTBEHHBIX pecypcoB. B 1995 r.
«Oxayntek» mnepemia or DOS k Windows. DTo Obul BBIHYKIACHHBIH KOHKYPEHTHBIM IHar,
HNOJHABIIMK, OJHAKO, CTOMMOCTh ImporpamMm. Ombra Tak onucaiga CBOWO KoMnaHuwo: «Bo
BHEIPEHUYECKON paboTe MBI MOXOXKHU Ha OyXranTepckue Komnanuu «bombioii mecrepkuy. OqHaKo BO
MHOI'OM MBI Jiyullle HUX. KIIMeHThI OTIa0T NMpeanoyYTeHne Hamleld NpoIyKIuu. Mbl HMeeM XOpOIyIo
npuOBLIbL M BBICOKOE NMpHU3HAHUE Ha pbhiHKE. Cpeny HaAMX KIMEHTOB KpPYMHEWIINE aMepUKaHCKUE
Kopropanuu, aeicryromue B Poccun, a Takke M3BECTHbIE POCCHICKME KOMIaHMHU, OaHku. Bee 3T0
MBI CO3/1aJIM 4yTh Oouiblie yem 3a roz. CeroJHs Mbl IJIaBHAs CHJa Ha CBOEeM pbIHKe B Poccum. Xots
MOM 3aMeCTUTENb. IIyTUT, YTO, €CJIU Obl MbI JEHCTBUTENILHO XOTEIHN 3apadoTaTh AEHBIH, MbI JOJKHBI
ObUTH OBl YBOJIUTH BCEX, 3aMIOJHUTH BCE HAIIIM TTOMEIICHUS SIIUKAMHU C BOJKOH M MPEBPATUTHCS TAKUM
00pa3oM B BOAOYHBIHN CKIIa1».

Ona mpojomxwia: "Mpl HE 0XHMJaeM ceddyac Ha CBOEM pPBIHKE CEpbEe3HOW KOHKYPEHIUH CO
CTOpOHBI 3amaja, Tak Kak 3TO OYeHb M OYEHb JOPOroe yJIoBoibcTBUE. Psan xommanuii «bosnbiioi
LIECTEPKU SBJSIOTCS HAIlMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HalIMMH IOTEHLIHUAJIbHBIMU
KOHKYpEHTaMH, B TOM YHCJI€ Te, KOTOpble MOoJb3ytoTcs nporpammamu «Ctapy». IIporpammer «Crap»
nosiBIITUCh B MockBe B 199.1 r. 1 ObIIH NEPBBIM 3aMaIHBIM IPOJTYKTOM TAaKOTO PO, BBEIEHHBIM Ha
poccuiickuii peiHOK. B 1995 r. 6put0 ycranoBneno Oonee 160 komuit «Ctap». «Mbl, 0gHaKoO,
cTapaeMcsi COTPYAHUYATh C HUMU B 3TOW 00JIACTH».

OnuH U3 BBICHIMX PYKOBOJAUTENEH KOMIaHuu ApTyp AHJIEPCEH B CBOEM MHTEPBBIO 3asBUJI, YTO
porpaMMbl  «OKayHTEK®-- SBISAIOTCA OJHUMH U3 JIyYIIMX M MOTYT OBITh HCIOJIb30BaHbI
UHTETPUPOBAHHO JuId Bcel (uHaHCOBOM cuctembl kommaHuu. Kpome «OxayHtek» u «Ctap» Ha
POCCHICKHIA PBIHOK BBOAMIMCH mporpammbl «Cancucy. C 1993 1. ObUI0 yCTaHOBICHO 78 KOMIUIEKTOB
Takux mporpamM. «PbIHOK OyXraiarepckux KOMIBIOTEPHBIX INporpamm pacteT B Poccuu odeHb
OBICTPBIMU TEMIIAMH, — OTMETHJI MPEACTaBUTENb KOMIaHUU ApTyp AHJEpceH. — OTH NpOrpammbl
BO BceM OOJIBIIEM KOJUYECTBE MPHOOpETa0TCs KOMMaHusMu B Poccuu. 9T0 B OCHOBHOM KOMIIAHHH,
KOTOpBIE€ NMPUBJIEKAIOT HHOCTPAHHbIE MHBECTUIIMH, U ayAMUT JUIsl HUX OYEHb BaKeH». [laHHBINH PBIHOK
TosIbKO B MockBe onenuBaincs B 1995 r. B cymmy 300 M goa. B rox. Xota B Poccun U CymecTByroT
CBOM MECTHBIE OyXrajaTepcKkue IporpaMMbl, OHM OTIMYHBI OT cucreMbl GAAP (oOmenpuHsThie
MPUHIUIBI SKKAyHTHHTa), COOTBETCTBYIOIIEH 3amajHbIM cTaHAapTaM. Poccuiickue mporpamMMel He
MOJIXOJIAT 3aMagHbIM ayauTopam. [IpenmyiiecTBoM 3amagHbpIX OyXraaTepCcKUX MPOrpaMM sBIISETCS TO,
YTO OHM MOTYT KOHCOJIMIUPOBATh M TPeOOBAaHUS POCCUUCKUX KOHTPOJBHBIX OPraHOB, U CTAHAAPTHI
GAAP. Onm BemyT cBOEro pojaa «IBOWHYIO Oyxramreputo». Omnpra mojmucaiga CBOM KOHTPAKT C
«Oxayntek — CIHA» B anpene 1994 r., cpa3zy mocne Toro, kak y Hee poxauwica pedeHok. Korna
HaYaJluCh €€ MeperoBopbl 0 KOHTpakTe, kommanus «JkayHTek — CIIIA» onenuBanace B 330 MitH 1071.
u umena 550 wyenoBek nepcoHana. Onpra ckazana: «Kpyrom ObuT cymacmeammuii oM, Korna
MOJANUCKHIBAJICA KOHTpakT. B 310 Bpems B «OxayHtek — CHIA» mpoxoausiv BakHble M3MEHEHUS.
beutn o6HapykeHbI cepbe3Hble MPOOJIEMBI, CBSI3aHHBIE ¢ perucTpanueil 3akazoB. Bee unenst Cosera,
BKJIIOYasi OCHOBAaTeNs, ObUIM YBOJIEHBI, W MEPCOHAJ CYIIECTBEHHO cokpamieH». Oibra moamucania
KOHTPAKT YK€ C HOBBIM IVIABHBIM HCIIOJHUTENBHBIM JTUPEKTOpoM KommnaHuu. OHa 3amermina: "Cpa3zy
e T0CJIe 3TOr0 KOMITaHMS BBICKa3all COXKaJ€HHE, 4TO 3TO Mpou3ouuio. [louTu rox oHU mbITaNHCh
MEPe3aKIIOYUTh 3TOT KOHTpakT». B pesynbTrare Bce MOMYy4MIOCHh HA00OPOT — MEpBOHAYAIbHBIN
MATWIETHUH KOHTPAKT MPONIWIM Ha JAECATb JIeT, NpUHUMass BO BHUMaHHE IPEBOCXOIHYIO
NEesATeNbHOCTh «JKayHTek — Poccus». JlanpHellee npu3HaHWE YCHEXOB M 3HAYEHHUS KOMIIAHUU
Onbru ObUIO CBA3aHO ¢ BU3UTOM B MockBy B cepeanHe 1995 r. Tr1aBHOrO HCHOJHUTENBHOTO
nupekropa komnanuu «OkayHTek — CIIIA», Bo BpeMs koToporo oH BcTpeTuiicst co CBEHCOH U ee
koManzoi. [locie cBoero BusuTa oH ckazai: «Poccus siBisieTcs oJHUM U3 HanboJiee MepCrHeKTUBHBIX
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PBIHKOB ISl KOMIaHuu. ['o1 Ha3aa Mbl 31eCh HUYErO HE UMEIIH, a ceiiyac y Hac yxe 70 KIMEHTOBY.
[TonoOHO KommaHusAM bomnbiioil mectepkn», «IKayHTEK» 00y4aeT KIUEHTOB HCIOJIb30BAHUIO
pa3IMYHBIX METOJIOB H3KKayHTHHra. B aroil cBs3u Onbra ckazana: «Hekoropble u3 KoMmMIaHui
«bOJIBIION HIECTEPKU» MPOKIMHAIOT HAC. JJOJDKHBI 1M MBI B 3TOM CUTyallud KOHKYPUPOBAaTh WIM UM
clelyeT COTpYAHUYATh? DTO OTHOCUTCS K TEM M3 HUX, KTO MHTEHCHUBHO 3aHST KOHCYJbTUPOBAHUEM.
Wx 3aneBaer TO, YTO MBI HNPOHHMKIM B Ty >X€ Hully. Ho MBI JOJDKHBI KOHCYJIBTHPOBATh, YTOOBI
MPOJIBUHYTHh CBOM MPOIYKT Ha HOBBIA phIHOK". OHa moGaBmia: «Ceivac, s aymaro, oOpa3oBajioCh
HEKOE€ paBHOBECHE, B KOTOPOM BCE HAILJIM cBO€ MecTOo. MBI Bce AenaeM oJHO Jeno». Onbra onucana
CBOI0 KOMIIAHHMIO KaK OPTraHU3alMI0 C MPEIENIbHO 3aHATHIM M YCEpIHO paboTaroluM MEepCOHAIOM:
«YTo0BI TPUCIIOCOOUTH HAII MPOAYKT K POCCUICKOMY PBIHKY, MBI MIOTPATHIN JBEHAIATh YEITOBEKO-
neT. JlecsaTh mporpaMMHUCTOB ObUIM 3aHATHI aJanTalMeld MOAYJel M ABaAlaTh MEePEeBOIUIN TEKCT Ha
pycckuil si3bIK. [Ipyrue nomoranu peaan3oBaTh 3TH YCWIMS, @ TaAKXKE ¢ KOHCYJbTAllMOHHBIX MO3ULIMM
OLICHUBAJIU TIEPCIIEKTUBHI JJIsl HAIIETO OyXTalTepCcKOoro Npoaykra. TpyaHo ObLIO ONPENenuTh, KTO YeM
OBLIT 3aHAT — KaXK/IbIii UMeN CBOHM MpoekT. Kaxknbrii mposepsist cedst cam. Hekomy ObLIO 3TO cienaTh co
cTOpoHbI. B momemnienusix crosuia tummna. Hekotopsie pabotanu nqoma. Pabora Ha oMy moompsiiacs,
TaK KaK 3TO COKpAILAJIO HAKIIAJHbIE pacxo sl KoMrnanuu. CTOMMOCTh apeH bl OMEIIeHU Oblila O4eHb
Bbicoka. Ceifuac y Hac 160 xB. M paboueii mmomaau B Cankr-IletepOypre u cbime 300 kB. M B
MockBe. Mbl Hanumaem moaeir B Cankr-IlerepOypre m coOupaemcs pacmuputh mrar jgo 20
COTPYAHHUKOB B clieytouieM roay». B otnuune ot nporpammuctoB B CIA, y Oabru nporpaMMucCTbI
XOJAT Ha paboTy B KOCTIOMax U Ipu raiuctykax. B «Okaynrexk — Poccusi» Bce AOIKHBI XOAUTHh Ha
paboty B oxexnae (QopMalbHO-AENTOBOrO CTHIA. Takas TMOJIWTHKA TIOMOTaeT MPOU3BECTH
ONarompusTHOE BIIEYATICHHUE HA KIIMEHTOB M B KAKOW-TO MEpe MOTYEPKUBACT PA3HUILY MEXKIY JBYMS
KYJbTypaMH — aMEPUKAHCKOU U POCCUICKOM.

N3 ucropuu Oubru

Omnpra pogmnace u Beipocia B Cankr-IlerepOypre. Ponurenu ee ObUTH MHXXCHEpaMH, a JIe] —
My3bikaHTOM. OHU Jlanu el mpekpacHoe 0O0pa3oBaHUe, OMPEICNIUIN €€ B MY3bIKaIbHYIO IIKOMY, IJIe
OHa craja NpodecCHOHATbHON NMUaHUCTKOH. OmHako naHHas 00JacTh NEATETPHOCTH OblIa OYEHBb
KOHKYpeHTHOM, u Ojbra ocraBuiia 3710 3ansatue. [Ipomeamnive roasl He Mponaiy AapoM, Tak Kak OHa
MHOT0 U ycepAHo yuuiack. OHa cTaBuiia 1enb u gocrurana ee. Korna el ucnonnumnoced 18 ner, cemps
nepeexana B Yukaro. Ha srtor MomenT Osbra v HEMHOTO 3Halla AHIJIMMCKHUM, HO CKOpO
MOJIOKEHHE /e HU3MeHWIoch. [Ipojgomkasi CBOIO HUCTOPHIO Ha CBOOOJAHOM AaHIJIMIICKOM, OHa
o0bsicHMIA: «S1 10 OIEPKUMOCTH LielieHanpaBieHHas HaTypa. Mol oTel] cpaBHUBAJI MEHS C MOE37I0M,
IIOCKOJIBKY I HE CMOTpIO IO CTOPOHAaM, a Jieduy TOJIbKO BHepend, K uenu. M xornga s mocraBuia cebde
LEJIbI0 BBIYYUTh AHTIMMCKHUHA, TO JAenajia 3TO o4eHb ObIcTpo. JloOminack s 3TOro He MOTOMY, YTO
TaJaHTJIMBA, a TIOTOMY, YTO M3y4Yaja S3bIK KaK cyMmaciiesmas. BceM CBOMM POCCHICKHM JIPY3bsM s
cKazaia, 4Tto OoJiplle He Oyay TOBOPHUTH ¢ HUMHM MO-pycckd. Ilo-pyccku st roBopuiia TOJIBKO ¢ Moel
6abymkoi. S erie He MOTJIa OOIIATHCS ¢ aMEpPUKAHIIAMH, TI09TOMY OOJIbIIIE O0IIAIaCh CO CIOBAPSIMI.
Oubra ycranoBwsia aisi cebs HopMy — 3ayuuBarh 1o 50 cinoB B jeHb. YUepe3 roj ee NpUHSIIU B
nHXeHepHbI Koyemxk CeBepo-3ananHoro yHuepcutera. Ilocne oxoHuanus yHuBepcurera Onbra
paboTtana B amepukaHcKoi kommanuu «Kposn» cHayasna B 00JaCTH MPOMBINUIEHHBIX Pa3paboTokK, a
3aTeM B cdepe cTpaTernyeckoro mapkerunra. OHa coBMeniajiia paboTy ¢ BEYEpHHUM OOyYEHHUEM IO
nporpamme «MacTep /1e710BOro aJMUHUCTpUpOBaHus» B UukarckoM yHuBepcuterte. [locie nomyuenus
crenenn MBA Omnbra nepenuia pabotats B OyXraaTepckyo (GupMy KOHCYJITAaHTOM IO YIPABICHHUIO.
Ee menrtop B «Kpomny, BUIIe-IPE3UASHT MEXIAYHAPOIHOTO OT/eNa, ObUI OYEHb PACCTPOEH €€ YXOA0M
n3 komnanuu. OH ckazai: «MBbl 3amaaTiiiv 3a TBoe o0ydeHne. Mbl mbITaeMcsl TPOJBUTATH JIIOJIEN BHE
3aBHCUMOCTH OT MX HAllMOHAJBHOM MPUHA/UIEKHOCTH. Tak mouyemy ke Thl Mokujaaems Hac?» Ona
pacckazana 06 3ToM cBoemy ObIBIIEMY Mpodeccopy, U OH CKazall €i, 94To B UMKarckoMm yHUBEpPCUTETE
CTYZICHTOB y4aT MPEeANPUUMYHUBOCTH, a HE MPEAAaHHOCTH. «bu3Hec — 3TO M0OOBb U MPOKIATHE», —
nponomkmia Onera. B kadecTBe mpumepa oHa pacckasayia o cBoed pabore B Poccum B omHOU M3
komnaHuii «bonpmiol mectepku», rae Omnbra ObUIa JUPEKTOPOM OTAENA HH(POPMALMOHHBIX
TexHojoruil. B ee pabGoTy Bxoawio HaOmoneHue 3a pa3paboTKON M MPOABHKEHHEM Ha PHIHOK
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nporpamm «CTap», T.e. MPOJIYKTa, KOTOPBIA BIOCJIEACTBUHU CTAaHET KOHKYPEHTOM «JKayHTEK». Ee
HaHSUIM, KOTZIa «IPOAYKT» COCTOSUI M3 JBYX YEJIOBEK M MOJNUCAHHOTO KoHTpakTa. Kak pacckazana
CBeHCOH, €¢ HOBBIM HayalbHUK CcKazall ei: «He Oecriokolics, ecinu 3To He modydutcs». Ee nmpuHsiiu
MOTOMY, YTO OHAa ObLIa XOPOIIMM KaHAMUIATOM Ha JAaHHYIO JOJDKHOCTh — yMeJla TOBOPUTh U TIO-
aHTJIMICKU, U TMO-PYCCKH, a TaKKe MMeNia ONBIT paboThl B MapKeTUHTe M dKKayHTuHTre. [Ipum Hei
OTJIeJIeHuEe BBIPOCIO ¢ 2 10 70 YeJoBEeK W CTAJO MPUHOCUTH KOMIIAHUU TPETh €€ JI0XOJIO0B.
«OTHOIIEHHS C HAYaJIbCTBOM Yy MEHS HE JIQJWIIMCh, TaK Kak s Obuia pe3koil u mpsmoil. Onare BO
MHOT'OM HAIpAIIUBAETCS CPABHEHHUE C MOE3J0M. DTO U MOE€ MPEUMYIIECTBO, U MO HEJIOCTATOK», —
ropopuiia o cebe Ombra. Onbra Aomyckana, YTO B CBOEM IOBEIACHMM OHA HE Bcerjga mpuderana K
JTUTUIOMATHYECKUM XHTPOCTsM. Eif ObIII0 BaxkHee NOOUTHCS ycrexa B padoTe ee MoApa3IeICHUs, YeM
3apaboTtaTh mnpoiBukeHue. Ee HavadbHUK HE pa3 TOBOPWJ, YTO €H CleqyeT YYHUTbCS CTPOUTH
OTHOIICHUS C TEMH, KTO CTOUT HaJ HEl. DTO MOXKET IMPUTOIUTHCS, KOT/Ia BOMPOC OyAET pemaThCcs Ha
caMOM BepXy WJIM HaJ0 OyJleT yBeNIWYuTh OrokeT nojapazaenenus. s Onsru padora Obl1a BaKHBIM
aneMeHToM ee ku3Hu. OHa 3apabaTheiBajla MHOTO JICHET, HO OoJiblie Oblia MpeIaHa CBOEMY MPOIYKTY
«Crapy», yem cBoeil poskHocTH. KoHTpakT eit He mpojnunu. «llocie storo, — 3ameTnna oHa, —
npoekT «Crtap» pacnaics». OHa BCHOMHMIIA, YTO IO STOMY MOBOJAY CKa3zal €l HadaJlbHHUK: «S1
npeniarato tede yiltu. M3BuHU, s 3HaIO0, 4TO 03 Te0s JeNI0 3/1eCh pa3BaIUTCs, HO BBIHYKJIEH CIeNaTh
sto. KoHeuHo ke, s mpencraro mepea ToOoi He B nydmeMm cBerey». (Dumocodcku OTHOCICH K
yBoJbHeHUI0, Onbra 3ameruna: «39TO OUEHb XapakTepHas OHW3HEec-cHTyalus». B cBoe BpeMs oHa
Takxke ynuia u3 Oyxranrepckoit pupmer B CIIIA. TlosToMy OHa B3siiia U3 KyJIbTYp 00CHX KOMIIAaHUH BCe
Jydiiee W BOCIpoOH3Bena 3T0 B «JkayHTek».) CornacHo ompeneneHuto CBEHCOH, B OyXraiarepckoit
¢upme B CIA Opima atmocdepa yactHoro kiy6a. «Tyna TpyaHO momacTh, HO Kak TOJIBKO THI TaM
OKa3bIBaelibcs, 3a TOOON Bce paBHO HabmOgal0T. Bece MpOKIMHAIOT MapTHEPOB KOMIIAHWHU, HO BCE
paboTarOT Ha HUX C yCepaueM. A 4TO eIIe OCTaeTCs JeNIaTh?

JesioBas u ynpasiaendeckas ¢puiaocopus Oubru

I'oBopst 0 cBoeM OTHOILIEHUH K OuzHecy, Onbra 3ameruna: «51 mo0nro 6U3HEC, U ITO 510 Moel
KHU3HH. I ¢ HUM CHPABIISIIOCH U HE XOUYy €Tr0 OCTaBIATh. S HE OO0 yXOIUTh B OTHYCK. S He 100110
IyTenecTBoBaTh. S He Mo0II0 NOKynaTh Aoporue Bemu. S 10010 HaXOAUTHCS CPeu MOUX ApY3eH,
JeNaroIIKX OU3HEC BMECTE CO MHOM, 51 JII00JII0, KOIla MEHsI OKPYXKaroT Jtoau Oojee onbITHbIE. To, 4TO
MOW 3aMecTUTeNb ObLT cTyJIeHTOM CaxapoBa, MEHsI OY€Hb BIOXHOBIISETY.

Onbra o0bsICHUIIA, B YEM OHA BUAMUT CBOIO poJib: «SI MeHemxep. S oTaaro pacropsKeHus naxe
npuas nomoil. Ho mogumHeHHble mo0AT MeHs. S Aai0 4eTKHe MHCTPYKLUH M0 MOBOAY TOTO, KaK OHU
JIOJDKHBI BBITIOHATE CBOIO PadoTy, M BO3HATPAXKAA0 UX 32 9TO, M HE TOJIBKO JEHbraMH, HO U JOOPBIMHU
CIIOBAMI».

CBeHCOH cKazala, 4To JIIOJM B TOW Oyxrantepckoil ¢pupme, B koTopoil oHa padotana B CIIA,
ObUIM TPYIATH, OYEHBb SIPKUE JTMYHOCTH, KBAJU(HUIMPOBaHHBIE paOOTHUKU. B cBoeil kommaHuu oHa
paboTaeT BO MHOIOM TaK K€, Kak Jenaja 3TO B OyxrainTepckod ¢upme. 31ech y Hee TakHhe ke
IIPOEKThl, U OHA MO-TIPEKHEMY HE BOBJIEUEHA B «IIPOLIECC MPOU3BOJACTBA», a 3aHUMAETCS TOJBKO
OpraHu3aiuei u ynpaBaeHHEM.

«51 pykoBOXYy JAelaMH U JIOABMH. DTO U €cTb Mosl paboTa. Mos H3Hb OYEHb HWHTEpECcHas,
MOCKOJIBKY MHTEPECHO NMPUHUMATh T€ WIM WHBIC pemieHus. bu3Hec A MeHS He TOJBKO PaIuo, 3TO
TaKXe ¥ BO3MOXKHOCTb IPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. S /1e1at0 To, UTO S YyBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHUMIIA acnupanTypy B MI'Y u nomyuuia
CTeNeHb KaHAuaTa SKOHOMHUecKuX Hayk. K Tomy ke Torna s 6bu1a yxxe 6epemenHa. Tak 4yTo Bce 3TO
OBLT AEWCTBUTEIFHO OYCHb HHTEPECHBIHN OTIBITY.

[Iponomxkas cBoro uctopuio, Onbra ckasana: «5 melTanack B 3TO BpeMs 3aKJIIOYUTh KOHTPAKT C
«JkayHrek — CIA» Ha mnonaydeHHe HWCKIKOYUTENBHOW JIMIEH3UM Ha MPOJaXy IPOrpamm,
pacripocTpaHsitonielics Ha Bcio Teppuroputo ObiBaiero CCCP. JlelicTBUTENbHO, 3TO  ObUI
VIMBUTENBHBIA KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. Sl MBITANach cAenarh Tak, YTOOBI OTH yCIOBHUS
ObuIM XOpoIMMU. S ye Torja 3Hana, 4to OepeMeHHa, HO He CKa3ajla pyKOBOJACTBY: «DKayHTEK —
CIIIA» 00 aToM. MoxeTe cebe nmpeACcTaBUTh, Kak s UM F'OBOPIO, UTO Mepes BaMH JlaMa, COOMparomascs
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UMeTh peOeHKa U Kearolas MoJyYUuTh UCKIIOUUTEIbHBIM MATUICTHUNH KOHTPakT? OHM HUKOT/Aa Obl
MHe ero He nanu. [locnme 3TOro s yke He MOSIBIISTIACh TaM, TAe MEHS MOTJIA Obl YBUICTh KIMEHTHI
«IKayHTEK». DTO OBLT MOM CEKPET».

CBeHCOH 4yBCTBOBaJa, UTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBI: «S — nupekrop. besycnosHo, s
HE 3HAI0 CYTHM CaMHUX KOMITBIOTEPHBIX MPOrpaMM M TEXHOJOTHH MX MPOU3BOJCTBA. MHe HpaBUTCS
onuH u3 npodeccopo CeBepo-3amanHoro yauBepcutera. OH pacckazal MHE 00 OOIIMX MPUHITUIAX
yIpaBleHUs, O KOTOPBIX OH HaMKCcall B CBOCH KHUTE.

[ToaTomy 51 1 TOBOpIO, 4TO s IPO(ECCUOHATBHBI MEHEKep 00IIero ruiana. VIMeHHO UM S U
sBiArOch. Korga st xody. 4To-TO clienarb, 1 HaHuMaro Jrojeil. Cama st 3Ty paboTy BBIIIOJIHUTH HE MOTY,
HO 1 KOOpPAMHHPYIO, YIPABJISIO MpOILieccoM, Onarojapsi 4eMy Hallla KOMIIaHMs AoOwiack ycrnexa. S
TOT, KTO YIIPABJISIET U PEIIaeT MPoOIeMbD».

l'oBopss o nuuHbIX KauecTBax, Omnbra 3ameruna: «f ouenp auHamuyHa. [loaTomy st
HAYaJIbHOTO OOIIEHUS C KIMEHTaMH HEOOXOJUM KTO-TO Apyroil. To ecTh MHE HyXHa Lieiasi KOMaH/a,
I7I€ Yy KaKJI0ro CBOSI UCTOpHS. S 3aHUMaOCh MapKETUHIOM, HO Ha JeJie y MEHS JIy4lle I10Iy4aeTcs co
cTpaterueil. be3ycinoBHo, uTO cTparerus, oOliee yrnpaBiIeHHE M OpraHMu3alus — 3TO U €CTb MOHU
CHJIBHBIE CTOPOHBD».

[To muenuto CBeHCOH, ycrnex «JKkayHTeK — Poccus» Henb3s 00BACHATH TOJIBKO KaueCTBOM €€
MpoayKTa. «ITO KAa4ecTBO BCEro, YTO Mbl Jeiaaem». Bo MHorom Ombra mojarajgach Ha TO, YTO OHA
W3BJICKJIa M3 TOHPABUBIIUXCS €l TEKCTOB, OCOOCHHO B 00JAacTU MCHXOJIOTHHU. TaM TOBOPUIOCH O
KauecTBEe, a UMEHHO: 4YTOObI Thl HE J€Najl, JeNaTh HaJ0 KAa4eCTBEHHO. TOJIbKO KayecTBO YJIyullaeT
HaIly Xu3Hb. Beeraa Hy»HO JOBOIUTH paboTy 10 KoHa. Ecnu Hauan — TO 3aKOHYM; €CiH 00eran —
TO BBITIOJHUA. DTO MOsi bubmus».

Omnbra o0BsCHUIIA, HACKOJIBKO 3TOT MOAXOJ MPUMEHHM K ee OuszHecy: «lTak, ecTb U AJIs HAC
Hulla Ha pbiHKe? B ueM Halum crparerudyeckue npeumyinecta? 9To KauecTBO, Ka4eCTBO Jtoeil. Mbl
IUIATUM JIIOASIM MHOTO, Ooubiie yeM B «bomnbInoi mectepke». ITO Ka4yecTBO OTHOIIEHUH, KOTOphIE
c(OpPMHPOBAINCh, U YBaXECHHE, C KOTOPBIM JIIOJIU OTHOCATCS NIPYr K Jpyry. OTo He ObLIO MHE
CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, 4YeMy 5 Haydyuwiach B >KM3HHU. KauecTBO HayWHaeTcs ¢
YBaXUTEJIBHOTO OTHOUIEHUS K KJIMEHTaM. DTO U SIBISIETCA MOEH Lienbio. Bce BOKpYr MeHs J1OJIKHBI
BUJIETh, YTO MPOUCXOMAT YIYUIICHUS. S cyacTinBa, 4TO MOTY CAENaTh Jydlle KU3Hb APYTUX JOJCH:
norpeduTenei, Koyuier, pabOTHUKOB U MOEH CEMbH.

B otHOmenun crparernyeckoro miuanupoBanuss CBeHCcoH otMeTwiia: «Korga y MeHs ecTb Bpems,
st paboTtaro Haj cTparerueit». [locne KOpoTkoi may3sl OHA MOsICHUIA: «S] HAX0XKy BpeMsi, €CJIM 3TO MHE
HYKHOY.

Onpbra xanoBajiach Ha TO, YTO €€ OYEHb YTOMJISIOT «JleTalbHbIe» MpobsieMbl. OHa MpU3HAIIACh,
YTO YyBCTBYET ceOs JIydlle, pemras MHOXKECTBO 3JEMEHTAapHBIX BOMpocoB. Hampumep, oHa momana
uaer OO03BOHUTH MOTpeOUTENed W y3HaTh, KOTJa OHM IUIAHUPYIOT IPOU3BECTH CBOU IJIATEKHU
koMmanuu. Onbra o0ObsiCHUIA: «YTIpaBIeHHEe — OYEHb BaXKHAsI BEIllb, TAK KaK OM3HEC — ITO CHUCTEMA.
Ecnu BBl HE MOMYyYMIIM I€HBIM OT KJIMEHTOB, TO Ballla CHUCTEMa IUIOXa; MO3TOMY HaJo paboTaTh Hal
TeM, 4YTOObI coOpaTh rarexxu». CaMu 3BOHKH JIeNIaeT, KOHEUHO ke, He CBEHCOH.

Coro pabory Ompra cpaBHmia ¢ pabOTON XYyI0KHHKA, PUCYIONIETO KapTHUHY CO MHOTHMHU
mrpuxamu. IlTpuxu ans Hee — 5TO 3BOHKH, Pa3roBOpbl U mpodee. «Cpeau 3TUX OECUMCIEHHBIX
JieTasiel s MbITaloCh YBUIETh IMaBHOe. OHO CHavalla 3a4apOBBIBAET, a IOTOM BJOXHOBIsSET MeHs. Hano
YMETh BHJIETh 3Ty 3a4apOBAHHOCTH B OM3HECEN.

Omna Takxe 3aHMMaJlach 00yYEeHHEM CBOET0 KOOpJIWHATOpA [0 MAPKETUHTY METONY «KUTaHCKOMN
meITKUY. Korga kKIueHT 6JU30K K MPUHATHIO PEIIeHUs O MOKYIKEe MPOIyKTa KOMIIAHUHU, KOOPAHUHATOP
[0 MapKeTHUHTY 3BOHHUT €My KaXJble JIBa Yaca M CIpallMBaeT, MOJYYMJ JIU TOT JOKYMEHTBHI JUIs
OIUIaThI, YTBEPKJIECHbI JIU OHUW M TaK Jajiee 10 BBIACHEHMs, MOAMHUCAHBI JIu OHU. Eciu B cucreme
BO3HHUKJIA TIpobOsieMa, To CBEHCOH pellaeT, Kak U KOMy OHa OyJeT ajapecoBaHa ajs pemeHus. OHa
BEPUT B CUITy OOYUYCHHUS.

Korma Onpry cmpocunu, cuuTaer Jud OHa cebs JuaAepoM, oHa O€3 CTECHEHHs OTBeTHIIA:
«AOCOIIIOTHOY.
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3arem oHa mpoaoinkuia: «Kommanus monobHa peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU C
Balllell OLIEHKOM TOr'0, 4TO BAaC OKpY»KaeT. Bbl NOKHBI BCera 3T0 0CO3HaBaTh. Mos KOMIIaHUA U €CTh
. Sl ee reHepanbHBIM yrmpaBiagromuid. S xopommil ynpaistonuid. Eciau BApyr KoMmmnaHuu
notpelyercst qpyrast JMYHOCTh Ui YIPABJICHUS €10, TO 5 yiay. Sl HaHuMaro Jrojei, 6oee OMbITHBIX,
yeMm 1. Kommanusi, kak peOeHOK, HYKJaeTcsl B CBOEH COOCTBEHHOM KU3HU. Bo MHOTOM $ sIBIISIFOCH TeM
xe, keM O0bul CtuB [Ixo0e mns «DnImr», — Xapu3MaTH4ecKuM JuaepoM. JIoau 3aoMHAT TO, YTO 5
TOBOPHJIA, U 3TO MpHUHECET NoJb3y. [loaTomMy s HE MOry ObITh KOHCYJIBTaHTOM. KOHCYIBTaHT AOKEH
YMETb CIIYyILIaTh, 1 HE YMEIO CIyIIaTh. Y MEHS CBOM UJIEU.

Pabora Hag kayecTBOM IepcoHaJIa

Bnauane Onpra HaHumana JIroA€il U3 YHUBEPCUTETOB — Ye€pe3 Apy3€d U MO PEKOMEHAALMH.
HekoTopeix paOOTHHKOB OHa IpHUBEJA U3 TOM KOMIAHUU «boaplIol mecTepku», re oHa padoTrana B
Poccun. Ilo mepe pocra OuszHeca BBOOWIMCH Oojiee (opMalbHBbIE METOABl W HPOLEAYphl Haiima,
BKJIIOYass pekiamy. He 3a0biBas CBOEro TalaHTIMBOrO Myxka, oHa noOaBwia: «C JlxoHoMm s
CYACTJINBAY.

B orHomenun TtHUMOB JOJIeH, KOTOpPhIX OHA uckana, Onbra oObsicHWIA: «S cama HaHMMaro
TOJIeH, cTaparoch MOA00paTh UM MECTO B KOMIIAHUU. MEHS HHTEPECYIOT JIOBKUE U CMBILIUICHBIE JIFOTH.
Sl He copammMBaro, 4TO OHM YMEIOT JenaTh. I pasroBapuBaid ¢ HUMHU 00 OTHOLIEHHMH K padore.
[Tono6uo Oyxranrepckoit ¢upme, B kotopoit s padorana B CILIA, Mpl HaHMMaeM TallaHThI, a He
yMeHus. XOTS dYacto Tpedyercs W OIpenesieHHas IOATOTOBKAa, HAampuMmep, B 00iacTu
MIPOrpaMMUPOBAHUsl U AKKAyHTHHIA. JTO K€ BEPHO U Il MApKETUHra. Y HAC CIOKHBIA MPOIYKT,
[I03TOMY Ba)KHO MHOTJA OBbITh cKopee rncuxojorom». «Camble TajJaHTIIMBbIE — 3T0 Bukrop u JIxoH.
OHU OCHOBaIM KOMIIAHHIO BMECTE€ CO MHOW. BUKTOp CKIIOHEH K abOcTpakiusM, OH HE MOKET
3aHUMAaThCs OOy4eHWeM JpyruX. OH XOpOIIO TOBOPHUT, MMEET CIOCOOHOCTh K OOOONICHHSM H
3aHUMAETCsl U3yUYEHUEM TEXHUYECKHUX acleKToB Aeina. [103ToMy Mbl IPOCUM €ro 3HaKOMUTH KJIMEHTA C
nporpammoii. Ero oTHOIIEHUsI ¢ KIIMEHTYPOU M B CaMOM JIeJie CKIIAbIBalOTCs Xopoino. OH HE BXOJIUT
BO MHOXECTBO TEXHUYECKHX JeTajeil, jenaer oOliee MpeacTaBiIeHUE O MPOAYKTEe. Y HEro MMeercs
ncuxojorudeckoe BuieHue. s moirydeHus Oojee neTanbHOH WHGopManuu BukTop moceliaet
KIueHToB K JIkoHY. J[KOH YyXOOUT ¢ HUMH «B INIyOHHY». 3aTeM KJIHEHTOB MPOBOIAT 1o oducy. B
X0/ TAaKOTO Typa sl OOBIYHO MOJUY, JJal0 TOBOPUTH APYTUM. DTO Kak B Tearpe. Kaxablil urpaer cBoro
poiib. MBI XOTHM, 4TOOBI HAIITy KOMITAHUIO MIPEICTABIISIT HE OJIMH YENIOBEK, a OpraHu3allus, COCTOSIIIAs
13 OYEHb TAIAHTIMBBIX JUYHOCTEH. Y HAC €CTh MECTO JUIS JIOJEH — 3HATOKOB CBOErO JIeIa, HO y Hac
€CThb U MECTO JUIs Jro/iel, He 00JIa/Jal0IMX 3TUM KaueCTBOM. S| BO MHOTOM MPUHAMJIEXKY K MOCIEAHUM.
S Gonbuie ucnonuutenb. Korga Mel 00cykziaeM, YTO HaM Jeniarh MOYTH C TOTOBBIM MPOIYKTOM, H
HaIlll «TeXHapW» TOBOPAT O «OWTax» U «OalTax», s MPOIIy WX HE CTAaBUTh MEHS B HEyJOOHOe
MOJIOKEHHE. Y MEHS OT 3TOT0 IMPOCTO MOXKET 3aboneTh royosa. «Pemaiite, pemaite», — ToBOpIO s
uM. — Onpenenure, 9YTO HY>KHO JJIs1 KOMIIAHUH, U CKOKUTE MHE 00 3TOM, a s YK TIOMOTY BaM JIOBECTH
neno 1o konuay». Korga takue oM yCcTarOT HA CBOEM MECTE, OHM MOTYT IEPEWTH B IPYyrod OTHAEd.
JInst pa3HBIX KJIMEHTOB Y HAac €cTh M pa3Hble ponu. O/HA JKEHILMHA, KIMEeHT u3 Bonrorpana, xorena
HUMETH JIeJI0 ¢ O0Jiee ONMBITHBIM MPOJABIIOM Halle mpoayKuuu. J>KoH cMor ei momoub. Bosmos, Hamn
MEHEKep TI0 MAapKEeTUHTY, BBITIAOUT OuYeHb Impo3amaaHo. OH Obul  mpodeccHoHaTbHBIM
MEPEBOTYMKOM U UMEJ JIEJI0 C MHOCTpPaHIlaMU. S OTHOIIYCh K MHOCTpaHIaM ¢ OOJIBIIUM YBaKCHUEM,
HO Ha BCTpEYE C HUMHU 51 OOBIYHO BXOXY, TOBOPIO «Xd3JUIOY», CHpallnBalo, Kak Jena, Tpadyy Ha
oOlIeHNHe ¢ HUMU JIMIIb CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOIUMO, a 3aTEM YXOXKY».

Paznuume B KyJabTypax

CBeHCOH BHayalle HaHsIa HECKOJIIBKUX MHOCTPAHIIEB, HO MO3Ke yBoaWwiIa ux. OHa HacTauBaeT Ha
TOM, YTO HE JIIOOUT YBOJBHSATH JIFOJIEH U CTApaeTCsl 3TOTO HUKOT/Ia He Aenarh. OTHaKO aMepUKaHIIbl Y
Hee He yx)unucb. «OHU JIpyrue, — € yBE€peHHOCTbIO 3asBuia Onbra. — ITO MNOTOMY, YTO OHHU
BBIPOCIH B CPeEJie, TJI€ TJIaBHBIM SBJISIETCS MOTpeduTens. DTo Tak nmpocto. Koraa s Haxoxycs B CIIIA,
sl TIOYTH YCTar0 OT 3TOro. Tam HeT Jyisi MeHsl HUKAKoro ctumyisa. Hampumep, Bl ujaere B MarasuH, a
TaM BC€ €CTh. Bam He Ha/lo HHYEro McKaTh. AMEpHUKaHIIBI, mmomnajas B Poccrio, mpocTo TEpsIrOTCS».
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Onpra BIpyr BCnoMHMIIA, kKak oHa nmpuexana B CIIA, He Bianes aHTIIMICKUM U HE uMed JeHer. OHa
Obula Xopoulel CTYyAEeHTKOH, HO He nyumed. Tem He MeHee, TaM oHa mpeycnena. «Korma Bbl
npueskaere B Poccuio, TO cTalKuBaeTech €O CILIOUIHBIMHM IpoOsieMaMH. DTO U €CThb CTUMYI.
[TocmoTtpute, dero s godwmack. Moxere i BBl ce0e MPEACTaBUTh, YTOOBI aMEpUKAHEI[ BCE 3TO CMOT
crenars, npuexas B Poccuro? S Tak He nymaro. MHe KakeTcsl, 4TO poccHsiHe Oojiee npeapuiMUKBbIe
u coobpazurenbHble. Toro, 4ero s AOCTUINIA, JOCTUIIIM MHOIME HMMUIPAaHThI U3 Poccumny.

Oubra cpenana Juig cebst BBIBOA O NPUYMHAX Takoro pasinuuus. «Poccus He mmeer xoporio
Pa3BUTON CHCTEMBI TOPrOBIU U 00cTykuBaHus. B Poccun yuaTcs BBDKUBATh, MOCTOSIHHO MPEO0JIEBast
TPYAHOCTH. 34€Ch BCE rOpasfo CIOKHEE, TaK KaK CTpaHa MEHee IPOJBHHYJIACh B Pa3BUTHUH, YEM
CIIA. Tam Bl MajeHbKasi 4acTb OOJBIION IMPEKPACHO OTJIAKEHHOW MalIMHBI. 3[€Ch )K€ HY)KHO €Il
OYEHb MHOT'O CJ/I€J1aTh, YTOOBI JOCTUYb TAKOTO COCTOSIHUS. MBI B «DKayHTEK» CO3[a€M LIEHHOCTH, TaK
KaK MBI OJIFDKE K 3aragHoMy TUIy Kommnanumy. ['oBopst o Poccun, ona npogosmkuna: «Poccus nmpomuia
yepe3 aj. Bece nieHHOCTH OBLIM pa3BesiHbl. JIF0AIM rOBOPAT, YTO KOMMYHH3M — 3TO IUIOXO U TJIyIIO, a
HE TO, YTO KOMMYHM3M — 3TO B IIPUHLUIIE HEBEPHBIN MyTh. PaCKphIBaeTCS TOJIBKO 4acCTh MPOOJIEMBI.
VmeHHO Tak BeayT ce0si mpeJcTaBUTENN 3araja 1o OTHOLIEHHUIO K poccusiHaM. PoccusiHe MpuHMKEHbI
aXke B COOCTBEHHBIX IIa3ax).

ITo maenuto Oibry, raBHOE — 3TO BEPHOCTDH KIMEHTY. « /s MeHst — 3710 «OKayHTek». S 3Ha10
pUOpUTETHI. 1 BepHa BbIOpaHHBIM MHOMO NpuHIunaMm. B Poccun npaBuia u 3akoHbI HE JEHCTBYIOT.
ITosToMy BaxkHa MOpasib. 3/1€Ch HAJ0 ObITh BEICOKOIIOPSIOUYHBIM YETOBEKOMY. *

Kenmuna B 0uznece

[lectp MPOIEHTOB paOOTHUKOB «DKAYHTEK» COCTABIIIOT KCHIIMHBI. Bce OHM paboTaroT Kak
npodeccuonansl. «Bce Oombine u OOJbIIE >KEHIIMH MOCTYHNalOT B By3bl Poccuu kaxablii rom, —
roBopuT Onbra. — JXeHIMHBI 10 CBOEH MpHUpOJIe HE MOTYT CIENaTh TSHKETY (Gu3ndeckyro padory.
OpnHako B OTHOLIEHUH yMa OHM HE YCTYyNalT My>KUMHaM. BmecTe ¢ TeM OHU pa3Hble U IPUBHOCSAT 3TO
pazHooOpazue B O6msHec». st CBEHCOH, Kak OHA cyuTaeT, OM3Hec mojao0eH cembe. «S aymaro Tak
MOTOMY, YTO 5 >KEHIMHA. Sl CMOTpPIO Ha 3TO Kak MaTh. Sl mpocTo OO0 MpOsBIATH 3a60Ty. s
MY>KYHMHBI J)K€ OM3HEC, MOXKET OBITh, OOJIBIIE TIOX0XK Ha CIOPT, HA COPEeBHOBaHKHE. MHe HpaBUTCS OBITh
JIeIOBOM JKEHIIMHOW. Y MeHs B OusHece Ooipline BO3MOXKHOCTH». Oduc «OkayHtek» B CaHKT-
[TerepOypre BO3TIaBIsAECT POCCUIMCKAsS KEHIIMHA, KOTOPYIO OJibra cuuTaeT MpoCcTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OYE€Hb TOHKAs HaTypa M OYEHb XOpPOWIMH pykoBoguTenb. OHa
noso0pana KOMaHly U3 JIECATH YeJIOBEK, U OHU padOTaroT BMECTe oYeHb xopoio. Ee rpymnmna mpoiuia
o0yuyeHHe B MOCKOBCKOM ocuce. Onbra cuutaer, uto Bepa, BO3MOXXHO, 1 HE cMoria Obl paboTaTh
3¢ (HEeKTUBHO O] €€ HEMOCPEACTBEHHBIM PYKOBOACTBOM. Oubra ctajia Obl I0-MaTEepUHCKH ONEKaTh €e.
Ho curyannsa TtakoBa, uro Oibra BcTpeudaercsi ¢ Bepoli M rOBOpPUT ¢ HEH O Jeje, TOJIbKO KOTrAa
npuieraer B Cankt-IlerepOypr Ha BbixoaHble. OHa IIEHUT €€ Kak Apyra, a TakkKe Kak KOJUIery IO
6usnecy. Ha pabore Onbra ogeBaercst oueHb cTporo. OHa MOHsJIA, YTO 3TO TIOMOTAeT JKEHIIUHE ObITh
BOCIIPUHATON CO Bcell cepbe3HocThio. OHa Takke OOHapyXKHIia, 4TO TAaKOW MOAXOH «paboTaeT» ¢
POCCUICKMMM KJIMEHTaMM, OOBIYHO HE PACCUMTHIBAIOIIMMH, YTO BCTPETAT >KEHIIUHY-PYKOBOJIUTENS.
OpHaxxapl Ha BCTpeYe C KIMEHTaMH, rae Obumm oHu ¢ JKoHOM, KTO-TO mokain JOoHy pyky,
BOCKIMKHYB: «UTO 3a mpekpacHas JAeBylIKal!», HE MOJO3peBas, 4YTO HUMEET JeJI0 C IJIaBHBIM
WCIIOJIHUTEJIBHBIM JTUPEKTOPpOM KoMmaHuu. [lomoOHble cUTyallMy BCTpeYalMCh W Ha MPEAbLAYIINX
pabotax. Hanpumep, B Tolf komnanuu «boJbIoii mecTepkn», B KOTOpoil oHa paboTana B Mockse, K
Onbre mHorga oOpamainch C MPOChOOM cAenaTh KOMUU Ha KCEpPOKCe, HE IOA03peBas, YTO OHa
ABJIAETCS PYKOBOJMUTENEM IpoekTa. bbul eme onuH ciayyail Tam ske. ['pynmna BU3UTEPOB OT BaXKHOIO
POCCHUHCKOTO KJIMEHTa MpuObUla B KOMMAaHWIO. YMHOBHUKM U3 MUHHUCTEPCTBA CTajlM 0O0CYXIaTh
nporpammbl «Ctap», oTMedas ux goctouHcTBa. Onbre Toraa 6su10 30 ner. Korna ee mpeacraBuim,
Kak JupekTopa mnpoekTa «Crtap», TO y O3TUX YHHOBHHMKOB IPOCTO «OTBUCIH dYenltocTu». OHu
MPEeKpaTHIIM TOBOPUTH O OM3Hece M HAOpPOCHIUCh Ha HEe C BONPOCAMU O JUYHOM XM3HHU. MX
MHTEPECOBAJIO, OYEMY 51 TAaK XOPOILO FOBOPIO MO-PYCCKH, 3a KEM 5 3aMy’KeM, paboTaeT 1M MOH MY B
komnanuu? B pesynbrare nenoBas Oecema Obuta ckoMkaHa. Onbra (Gpuiaococku OTHOCHUTCS K ATOM
npobneme: «S mpaktuk. S creayro mpaBuiaMm, a HE YCTAaHABIMBAIO WUX». Temneph, Korjaa POCCUUCKUE
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KJIMEHTHI PUXOJAT B «DKayHTEK», OHA CTapaeTcsl UM He MPEeJCTaBIAThCa. Eciau 3To Heo0X0aumMo, TO
OHA PYKOBOJIUT KOMIIAHHMEW. B IIpOTHBHOM cCilydae OHa MOJKET MOTEPSITh MHOIO BPEMEHM U €l HE
yaacTcs mpojaTh nporpammbl. OHa dyBcTByeT, uTo 3a mpenenamu CIIA ObITh JKEHIIMHOW — yiKe
HEIOCTATOK /sl OM3Heca, XOTs 3TO TOIBKO OJHA U3 CTOPOH Mpobiemsl. Bee sxe Ounbra J1omyckaer, uto
KEHIIMHA MOXET HMEThb M HEKOTOpble IpeuMmyliecTBa. <OKeHIMHA MOXET 3MOLMOHAIBHO
BO3/ICHICTBOBATh HAa OKPYXKAIOIIMUX €€ MY>KUMH, TaK KaK OHU PEarupyroT Ha €€ Iapm».

JIM4HbIEe HEHHOCTH M eI

Moxer ObITh, JaHHOE 3ameuanue OJbIU MOKAXKETCS CIy4ailHbIM, HO OHa CKa3ajia, YTo JIIOOUT
CBOE JIeJI0 TaK, YTO €€ HE OCTAHABJIMBAIOT HUKAKUE TPYAHOCTU. «5 paboTaro 3/1€Ch, MOTOMY YTO S
o060 cBoto padoty. OnHako s Moriia Obl U He paboTaTh. Y MEHS IOCTaTOYHO JCHET, YTOObI CEerOIHs
yiitu Ha neHcuto. Ho uto g Oyny nenats co cBoeil 3Heprueii?» OHa BCIOMHMIIA, YTO KOraa padoTana B
KoMIaHuU «boJbIION 1IecTEepKU», TO ObljIa B TOJOKEHUU U MOrJia Obl 0cTaBUTh paboTy. OaHaKo OHa
3aHsJIaCh €IIe W JUccepTraiueil, 4ToObl MOJNyYUTh CTENeHb KaHauaarta Hayk B MI'Y. Ona Takxke
IpernojaBajia B TO BpeMs, HO TMOHsJIA, YTO YHUBEPCUTETCKAas >KU3Hb HE A Hee. «ITO BCE OYEHb
cinoxHO. Hy>kHO OBITh OYCHb CKOHIICHTPHPOBAHHBIM. S 000 00y4yaTh, HO He B Kiacce». s Onpru
BAXHO UMETh «00OpaTHyI0 CBsi3b». OHA cUMTaeT, YTO JOJKHA 3a7aBaTh BOIPOCH U TaKUM 00pazoM
pactu npodecCHOHATBHO. « DKAYHTEK» KaK MECTO paboThl, 0 MHEHUIO OJbIH, OYEHb TOIXOIUT IS
Hee. MHe HpaBUTCS ObITH PyKOBOAWUTEIEM. B MeHbIIEH CTENeHH 5TO OTHOCUTCA K TOMY, 4TO $
YyBCTBYIO, KaK COOCTBEHHUK KoMIaHUH. bbITh coOcTBeHHMKOM B Poccun no-npexHemy 1nogooHo oery
[0 yJiullaM ¢ OpPWJUIMAHTOBBIMM KOJBIIAMH Ha pyKax. Sl He OYEHBb-TO CTPEMIIIOCH K MaTepHabHBIM
Omaram M KHMBY JOCTaTOYHO CKPOMHO. Sl JIOOIIIO N1enaTh ACHBIH, HO 5 HE JIIOOII0 UX TpaTtuTh. Jis
MeHS 9TO Kak 0ose3ub». Jlenas mokynku, Onbra odeHsb JOOUT ToproBarbcs. OHa IEHUT BBITOJHBIC
nokynku. OgHaXIbl OHA JaKe OCTaBWIJIa IEHOBYIO OMpKY Ha Ty(QuisiX, KOTOpPbIE Kymuja Bcero 3a 15
non. u 99 nenroB. OHa oObsicHuna: «3T10 cpogHu Tomy, uto CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTH OINPECICHHBIM KU3HEHHBIM MPUHIUINAM. B )XKH3HU CyIIeCTBYET JOCTATOYHO APYTUX
LIEHHOCTEH, YTOOBI HE CTaTh pabOM Belleil, KAKUMH Obl TIOPOTMMH MU MPEKPACHBIMU OHU HU ObUTH. Y
MEHSl HOpMajbHasi IO POCCHUMCKHUM MepKaM TpPEeXKOMHaTHas KBapTHpa, HO ecilu Obl ee yBUJENIu
amepukaHipl, T0 Obuin Obl B moke». A B CIIA Onbsra cumtasa BO3MOXHBIM TNPUOOPETAThH
nojep>kaHHyto mMedens. Ha Bonpoc, xoueT 5in oHa emie ogHoro pedeHka, Onbra COKOMHO OTBETHIIA:
«Her, 51 He xouy. S MPOCTO C 3TUM HE CHPABIIOCH. DTO 0OJIbINAsS OTBETCTBEHHOCTh, BOT €CJIU Obl MOM
MY>K CMOT YIENATh JeTsM Ooibiie BpeMeHu. Ho Bce ceiiuac Ha MHe. MIHOT/1a MHE Ka)keTcsl, 4TO JIOAM,
OKpY’KaloIllMe€ MEHS, CIMIIKOM Ha MEHs MOJIararoTCs, BHsS CTENEHb MOEH BOBJIECYEHHOCTHU B JEIIO.
CeMbs U J1Ie€TH — 3TO TOKE CBOETO POJia KU3HEHHBIE MPOEKThl. Mol peOEHOK — 3TO MPOEKT Ha BCIO
KU3Hb, U YIPABJIATH €r0 OCYLIECTBIECHUEM HAZJ0 OYEHBb XOPOILIOY.

«Boo0111e-T0 BCS MOsI JKU3HB COCTOMUT M3 MPOEKTOB, — ckazayna Onbra. — Tak ObUIO Beermay.
Ona HeoXHJaHHO BCTIOMHHUJIA CBOIO MEPBYIO JIO00BH B KoJuleke. Ero poauTeny He MpUHSIHN ee, TaK
KaK OHa He OTBeyala UX cTaHjapraM Onaromnonyuus. OHU HepeBenu ero B Apyroil kosuiemx. OHa
CKasalia, 4TO €Clii OH YeZeT, TO MEeXKy HUMHU Bce OyleT KOHYeHO. «Y MeHs ObLIO /IBa MPOEKTa: BBIATU
3aMy’ U 3aKOHUUTh KOJUIEDK». A TaKk Kak OH MOMOTaj €l y4MuTbCs, TO MPHUCYTCTBOBAJI B 000OMX
nmpoekTax. «MHe KaeTcsi, OH MHE JI0 KOHIIa He ToBepui. Beab Obuio ObI HE COBCEM BEpHO CKasaTh
emy 00 atom». U on yexan. [lo3zxe ona BcTperuna JI>KOHa, M MOCJE TPEX MECSIEB CBUIAHUNA OHU
noxxeHwnnchb. OHa nepBas crenana emy npejioxenue. Korgja notom BEpHYJCS TOT, KTO €€ OCTaBWI, U
Hayajl MpejcKa3blBaTh, 4TO OHa pa3Beaercd, Onbra orseruna: «Her, y MeHs ceiluac OuH MpPOEKT -
3aMyKeCcTBO». ITO clyuusoch 15 et Hazaa. B To Bpems [[oH nomkeH ObUT yexaTh B ABCTpaJIUIO Ha
6 MecsIeB U MOMPOCHIT T0XKIaThes ero. Onbra nocTaBmiia eMy yJIbTUMaTyM — HE ye3XaTb, U OH €ro
BBIOMHWI. «S aymaio, OH OBLI CYACTJIMB, OCTaBIIUCh CO MHOW. MHe KaxXeTcs, s OKpYyKeHa
CYACTJIMBBIMU JTIOABMU.

Jis Onbpru ee KOMIaHusi — 3TO «IpoekT ONbruy, KOTOPBIA €il, ¢ ee CIOB, HE XOTeJIO0Ch Obl
MIPEBPATUTh B COBEPILLIEHHBIA M MPEKPACHO YIMAKOBAaHHBIA MOJAPOK, KaK 3TO ObUIO C ee KaHIuIAaTCKOU
creneHbplo. «Komnanusi He JOHKHA OCTaHABIMBAThCA Ha JOCTHUTHYTOM. Korma ke s 1ymaro o cBoei
KHU3HHU, TO BCE 3TO MHE BUJIUTCS B APYTOM aCIIEKTE».
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Panbie s gymana o ToM, 4TO KOrjaa-HUOYJb CMOTY UMETh MHOIO JIEHEr M ObITh MaTepuaibHO
He3zaBucuMor. Ho s yxe Bce 3T0 mmero. Hepenko Bcraer Bompoc: "A MOXeT ObITh, MPOAATh
KOMIaHUto?"»

Ousbra HEOJHOKpPATHO OTMevasna, 4Tto JoOUT Poccuto m pycckuid s3pik. OHa 4acTo mocemiaer
Cankr-IletepOypr, rie y Hee ecTb KBapTUpa ¢ BUIOM Ha J[BOPIIOBYIO IUIONIA/b U AJIMHPAITEHCTBO.
Korna ee cmpammBaror, Kak OHa MOYET KUTh B CTOJIb HEYCTPOEHHOH CTpaHe, IPOXUB MHOTO JIET B
JIPYTUX YCJOBHSIX, OHA, HE 3aJyMBIBasCh, OTBe4aeT: «Bbl roBopute 00 ypoBHE *KH3HH, a 1 TOBOPIO O
cebe. [IpoeKTsl U yCTPOGHHOCTh — 3TO 5 cama. S iaunep. 1 BTopraioch B HEYHOPSIOUEHHYIO Cpey U
HABOXKY TaM Mopsanok. M Giaromapst 3 ToMy cO37ar0TCsl HOBbIE LIGHHOCTH. Buepa He Obl10 «DKayHTEK»
B Poccun, cerogns «9xayHTeK» — JIMJIEP B CBOEM JIETIEN.

Ilnanbl Ha Oynyiee

Ouspra onucana Ompkaiiuve 3aladyd, CTOAIIME mepen «DKayHTeK», a TakkKe TPEXJIETHIOK
NEPCHEKTUBY, BKJIIOYas BO3MOXHOCTh YMEHBLICHHS €€ JIOJM B COOCTBEHHOCTH KOMIIAQHMU.
bmkaiiias Hamia 1enb — MOAHATh YPOBEHb NPOJAXK B HECKOJIBKO pa3. B muiane reorpaduueckoro
paciupeHusi Mbl 00Cyk1aeM BOIIpOC O HaieMm npucyTcTBur B 150 Toukax Poccuu. Mbl Takxke XOTHM,
4TOOBbI HAIll IPOAYKT MPOAABAJICS 4epe3 MOoAoOHbIe HaM poccuiickue kommanuu. [lo cocraBy Hama
KOMIIaHUSI POCCUIICKas, 32 UCKIIIOUEHUEM, KaK s roBopmia, Moero myxa. Ho u on mobut Poccuro u
u3ydaer ee sA3blK. Ham npoayKT 1oporoi, Tak Kak MpoJaeTcs 10 aMEpUKaHCKUM LieHaM. JIronu miatar
3Ty LIEHY [IOTOMY, YTO Halll POJYKT UMEET KauecTBa, KOTOPBIX HET y NPOJAYKIMH KOHKYpeHTOB. Ham
IPOAYKT IMpHU3HAH 3alaJHbIMH (PUHAHCOBBIMH HMHCTUTYTaMM, OJADKUBAIOIIMMU HaM JEHbIU MOJ
HU3KHN [TPOLICHTY.

Jlia CBEHCOH ONTHUMAJIBHBIN CLIEHApUM HA TPEXJIETHIOK NEPCIEKTUBY BBINISIIUT CICAYIOLIUM
o0pa3zoM. «IKayHTEK» €l BUIUTCS KaK BeAyIlas KOMITAHUS B PSly CPEIHETO pa3Mepa KOMIIaHUH —
IIPOU3BOUTENIEH KOMIIBIOTEPHBIX IPOrPaMM I10 3KKayHTHUHTY.

3a Omwkaillime TpU roja KOMIIAHUS JOJDKHA 3aHATh I[EpBOE€ MecTo B cBoeil obmactu. [lo
MHEHHI0O CBEHCOH, 3TO MOXET IMPOM30MTH, TaK Kak «DKayHTEK» U ee JIoAM padoTaloT yCepaHO U
OPHEHTHUPOBAaHBl Ha Xopomiee OoOCTyKuBaHHEe KIUEHTOB. OOCyxknaics Takke BOMIpPOC O
pacnpoCTpaHEHUH IEATEIbHOCTH Ha Ipyrue crpansl Boctounol EBpornbl, Ho CBEHCOH cKas3aia, 4To He
xorena Obl €31uTh, HanpumMep, B lonpiry. B mpunuune noexars 1o BapiiaBbl HETpyIHO, OJHAKO €€
noM 3nech, B Poccun. Ecnu Hago Oyner paGorars B Ilonblire, TO OHa mouuieT TyJaa KOTo-HUOYIb
JPyTroro.

Oubra ¢ My’xeM SIBJSUTUCH €IMHCTBEHHBIMHU BJIa/IeNIblIaMU KOMIIAHUM M COOUPAINCH YAEPKUBATh
0O0JIBIIYIO A0 COOCTBEHHOCTH. TeM He MeHee OHM Hadaju 3aJyMbIBaThCsl U O JPYIHX MHBECTOpAXx.
CBEHCOH 4YYBCTBYET, 4TO ObUIO Obl OJaropa3yMHO NepepacupeleNuTb YacTh COOCTBEHHOCTH U
YBEJIMUYUTH TaKUM 00pa3zoMm oOuuil kanutain. OgHaKo caMo BeJeHHe OM3Heca MPUHAIEKUT e, U 3TO
JIOJPKHO OCTaThCsl HEM3MEHHBIM, 10 KpaiiHel Mepe B 0003prUMOM Oy Ty1ieMm.

Omna xotena Obl 00ECIeUnTh JIOIM, Pa0OTAIOIIKUM ceifyac B KOMIIAHUH, IIEPBOOYEPETHOE TPABO
Ha TNpUOOpeTeHHe AakUui, T.e. CHadala MOpoAaTh akUuMU BHYTpU KommaHuu. OHa M ee MyX
paspabatrbiBajii JETaad 3TOTO MpoIlecca, a TaKKe HAadyajlyd BECTH NEPEroBOPbI ¢ MHBECTHUIMOHHBIMU
O6ankamu. PaccmaTtpuBanuce M Jpyrue aabTepHATUBBI MOBBIIICHUS KAUeCTBa KU3HU OKPYXKAIOIUX €e
TOJ€EN.

«51 xouy octaTtbcs MeHekepoM, — JobaBuia Onbra, — Jaxe €ClIM Jpyrue COOCTBEHHUKHU
BoiiayT B CoBer nupekTopoB. S xorena Obl mpoAoskaTth padboTy B KomMmnaHuu. S o600 Moo
KOMITAaHUIO U XOUY, YTOOBI OHA «II€PEPOCIIa» MEHS.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyaluio 10 COCTOSIHUIO HA Ha4vaJ10 1997 r.

[To coctositnuio Ha Havaso 1997 r. koMmaHusi «JKayHTEK» MPOAOJKajda CBOI YCIEIIHYIO
NESATENIBHOCTh HAa POCCUIICKOM pbIHKE. Ee 4nciIeHHOCTh BhIpocia 3a 3TOT nepuon no 120 yenosek;
Takol MUQPHI JOCTUTIO KOJUYECTBO OOCTY)KHBAEMBIX €0 OPTraHU3alUi-KIUEHTOB. 3a MPOIISAIINNA
rog o0beM MpoAax BceX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus nmpuoOpena eme onuH
oduc B MockBe. COOCTBEHHOCTh KOMIIAaHUH HAXOJIUTCS BCE B TeX ke pykax. Kommanus no-npexxHemy
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UCIBITBIBAET NMOTPEOHOCTh B KaJipax BBICOKOTro ypoBH:. [locie cBoell mocneaHell BCTpeun ¢ aBTOPOM
cutyauun Onbra ckasanga eMmy, 4TO cedyac OHa XOueT 3aexXaThb B BHJEOMara3uH M KyIUTb HOBBIN
aMepuKaHCKUM ¢mwibM «3OBuTa» (GWIBM O POMAHTUYECKOHM HCTOPUM XapU3MaTHYECKOW (QUryphl B
MOJUTUYECKON JKU3HU ApreHTHHBI DBUTE llepoH, craBiiel mociae CMepTH CBOETO MyKa — OBIBIIETO
Ipe3uJieHTa ApreHTUHBI, TOXKE IPE3UICHTOM APIreHTHHBI).

Bonpocwt no keiicy:

[Ipoananusupyiite KOHKpEeTHyI0 curyanuto (keiic) «OkayHrek —Poccus». Ilpumenure
«yIpaBJIEHYECKYIO peleTKy» bueiika-MoyToH [uid onmucaHus NMPUHLMUIIOB MEHEIKMEHTa, KOTOpbIe
ucnoib3yeTr repouns keiica Onpra CBeHCOH. B kelic-cuTyanuu n3m0XKeHbI MPOOJIEMBI, CBSI3aHHBIE C
OTKa30M €€ IOJUUHEHHBIX HPUHATH MpeagaracMble €0 KOMIIEHCAI[MOHHbIE cXeMbl. MOXKET JIu MpHU
peILIeHIH JaHHBIX MPo0JIeM IOMOYb CUTYallMOHHAs Mozienb Xepcu-brnanmapa?

IIpu ananu3e nocrapaiiTech OTBETUThH Ha CIIEIYIOIIUE BOIPOCHIL:

1. Yemy B menemxmente Ounbra ynaenser HauOombiee BHuManue? [Touemy?

2. Ha kakux kadyectBax OJIbI'M OCHOBAHO €€ JIMIEPCTBO B OpPraHU3aLuu?

3. HyxHo 5u el ;ymaTh 0 CMEHE CTHIIS PyKOBOJCTBA?

3aI[aHI/I€ BBIITOJIHACTCS I'pyIIiaMu 110 4 yenmoBeka. B KOHIC 3aHATHA T'PYIIIbI MIPCACTABIAIOT CBOC
PCUICHUC U CAAIOT €TI0 IIPCIIOAaBaTCIIIO.

Baganne 3 KommynukaruBuas wurpa: «lleperosopbi»® (mosicHUTeJNbHAsi 3amHCKA M
METOIMKA MPOBeIeHUs1)

lloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbp» HampaBlleHa Ha pPa3BUTHE KOHCTPYKTHUBHBIX
MEXIPYIIIOBbIX OTHOIICHWM IpPU COXPAHEHUU BBICOKOM IPHUBEPKEHHOCTH YYACTHHUKOB CBOMM
KoMmaHJaM. Takoro poja Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpyMIbl, oOsiafas CBOUMHU
MHTEpECaMH, BBIHYXKICHBI JCHCTBOBaTh B CHUTyallMH IOJHOM WM YaCTUYHOW B3aMMO3aBUCHMOCTH.
B3aumo3aBuCUMOCTb KOMaH] 33JJa€TCsl TEM, UYTO Ka)KAasi TPYIIA MOXKET JOCTHUYb CBOUX LEJIEH TOJIBKO
IIPU YCIIOBUH, YTO APYTHE IPYNIBI JOCTUTHYT CBOMX.

B3anmopnencTteue  KOMaHA — peanu3yercs  4epe3  MHOTOCTOPOHHHE  IIEPEroBOphBl  HX
MIpe/ICTaBUTENEH, BO BpPEMs KOTOPBIX JOJDKHO OBITH BBIPAaOOTAHO B3aMMOINPUEMIIEMOE pELICHHE.
IleperoBopHbIif mpolecc B 3TOM Cilydae HE TOJBKO IMPHOOpeTaeT ocoObli cTaryc, a HauMHaeT
YIIPaBJIATHCA MEXIPYNIOBBIMH COLMAIBHO-TICUXOJIOTUYECKMMHM MexaHu3mamu. [IpencraBurenu ot
IPYIIl CTaJKUBAIOTCA C CHUTyallMeH, KOrjJa KOJUIEKTUBHOE pEIICHUE, IPUHATOC HMX KOMAaHIOH,
He00X0IMMO TpaHC(POPMHUPOBATH B CBSA3H C YCIOBUSMU NEPErOBOPHOM cuTyanuu. Llenu cpaBHUTEIBHO
JIETKO JOCTUTAIOTCSl TOTJAA, KOT/Ia YYaCTHUKU IE€PErOBOPOB IPEJCTABIAIOT TOJBKO CaMUX cels, U
CTaHOBATCSA MPAKTUYECKH HEIOCTHKUMBIMM, €CIIH YYAaCTHUKM HAYMHAIOT INPEJCTaBIATH HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBbIii mpolecc MOXKET ObITh MPOAHATU3UPOBAH C TOYKU 3PEHUS MCIOJIB30BAaHHBIX
NeperoBOpHbIX cTpateruil. OnHOW MX HEMHOTHX KOHLEMIHMM, KOTOpble OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMH M HAUMHAIOT MPUMEHSTHCS UMH U1 OOBSICHEHUSI MEXTPYIIIIOBOTO TOBEIEHUS, SBIISETCS
Mozenb «1BOMHOM 3amHTepecoBaHHocT» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B34B 3a
OCHOBY CTENE€Hb OPHUEHTAllMU YYaCTHHUKOB B3aMMOJEWCTBUSI HA CBOM COOCTBEHHBIE MHTEpECHl M Ha
MHTEpeChl MapTHepa (COXpaHeHHe B3aMMOOTHOIIEHUH), BBIACISIOT MATh CTPAaTeruil B3auMOJICHCTBUSA:
KOHKYpPEHIIMsI, yCTyIKa, n30eranue, KOMIpoMHCC, COTPYIHUYECTBO.

B tom cnyuae, ecnu mozmens K.Tomaca m P.Kuiamena BBoguTCs 10 Hadajla UIphl, TO UIpa
SBJIIETCSA JIEMOHCTpaluel paboThl JOMMHUPYIOIIMX cTpaTteruil. Eciau Mozaens BBOAWUTCSA MoOCTe
3aBEPLUECHUS UTPBI, TO MOJEIb SBIIAETCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MPOLECCa.

8 Matepuaibl 1€NOBOM UIPBI PEJICTABIIAIOTCS YYACTHUKAM B ayIMTOPUH
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[lenpto  mpoBenEHHUS  MPAKTUYECKUX  3aHATUH
TEOPETUYECKUX 3HAHUM N0 TUCUUIUINHE « MEHEIKMEHT.

SBIISIETCS  3aKpervieHue  OakalaBpamu

Memoouxa npogedeHnus 0en10801 uepsl

[IpoBenenue nenoBOi UIphl MpernoiaraeT Heo0X0JUMOCTh MPEABAPUTEIHLHOTO 03HAKOMIICHUS
€€ YYacCTHHKOB C TEOPETHMUYECKMMM U NPAKTUUECKHMHU BOIPOCAMH IOATOTOBKM M IPOBEIEHUS
npodeccHoHANBbHBIX —MEPErOBOPOB  Ye€pe3 COOTBETCTBYIOIIME pa3/eibl  JIGKIIMOHHOTO  Kypca
JUCHUIUIMHBL «MeHeKMEeHT» - «PyKOBOACTBO W JMAEPCTBO», «YNPABIECHYECKUU TPYyH MU €ro
0COOCHHOCTH.

1. JlenoBast urpa paccuntana Ha 16 y4aCTHHKOB, B CBSI3HM C 4eM y4eOHast TPyIIa, y4acTBYIOIIas
B UIpe, JOJKHA OBITh pa3OuTa MpomopuuoHANbHO MX uucity. Kaxmomy u3 HuX OyaeT mpeiuiokeHa
OJTHAa W3 POJIeH, KOTOpas JaeT MpaBO HA YICHCTBO B OJHOW U3 YeThipex koMaua. CreHapuil u oOmas
uH(popMalyg MO AETOBOW HUIpe, M3IOKEHHBIE BBINIE, OMpenessioT 4 koMauzibl. Ecian yd4acTHUKOB
HEJOCTaTOYHO JUIsl MPOBEACHUSA IIOJIHOIO  MOJIEIMPOBAHUS  KOJUIEKTUBHBIX  IIE€PETOBOPOB,
MpelyCMaTPUBAIOIIUXCS JaHHOW UIPOM, TO PYKOBOAMTENb WIPhl (MpenojaBaTesb) AO0KEH
OTIPEJICNIUTh, KAKHE POJIH CIEAYeT UCKIIOYUTD U (WJIH) OOBEIUHUTE C JPYTUMH POJISIMH.

[TosHBII KOMIUIEKT OCHOBHOTO CIIEHapus U 00IIel HHPOopMAaIK paclpeieseTcss MeXy BCeMU
Y4aCTHUKAMHU J€JI0BOM Urpbl. [Ipu 3TOM Kax/10My y4acTHUKY UIPbl OTBOAUTCS BpeMst (45-60 MuH) 1uist
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) HHIMBHUIYaJbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXaHU3M» Ppa3BUTUS IYHKTOB
«MHTEpECHl — IMOMETKa IEepEeroBOPOB — IPEUIOKEHU» 10 BCTPEUM C APYTMMHU YJI€HAMU CBOEH
KOMAaH/IbI.

OT Kaxnoro yyacTHHKAa UIpPhl TpeOyeTcs BbIIOJHEHUE OIpPENEICHHbIX IpOLELyp,

MpecieAyouX 1eb BRIPaOOTKHU COOCTBEHHBIX MO3UIIHM 110 MPEACTaBICHHOM B UTpe podiieMe.

2. B cBSI3W ¢ 3TUM KaXJIOMYy YYaCTHHKY HEOOXOAMMO OIpPEICIUTh, KAKOBBI JIOJDKHBI OBITH €ro
HUHTEPEChl — MPHUHLUIIBI M0 PEIICHUI0 MPOOJIeMbl U KAaKOBbI MOTYT OBITh TEKYIIUME pPa3HOTIIACHS,
BO3HHUKAIOIIME B TMPOIECCE YIOBICTBOPEHUsS] OOOIOIHBIX HWHTEPECOB. BhIMomHEeHHE YyKa3aHHBIX
MpOLEAYp CleAyeT IPOU3BOAUTH 10 OMPEIeICHHOMY MpaBuily, B Ta0Iu4HOM Gopme (cMm. Gopma 1).

®opwma 1
HTepeck! - pa3HOTTIACHS - HHCTPYMEHTAPHIA PA3BUTHS MO3HITUN®
Cob6ctBennsle |[Ipenmer [lepBonayans ([locneayro- |[3aBepinaro-  ([losumust, mo|Bo3moxknbie |[locienctBus
HUHTEPECHI MIepEeroBOpOB |HbIE IPEJIO- |IHe TPEJIo- |[IMe TPEeJIo- |KOTOPOW BO3-|yCTYIIKU COPBaHHBIX
(mouemy?) (aro?) JKeHH (Kak?) |>KeHU JKEHUS MOXHO  OT- [IEPErOBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINTONHEHUS YKa3aHHBIX MPOLEAYP, T. €. CaMOCTOSITENIBHOTO M3YyYEHHS KaXKIbIM
YYaCTHUKOM JIEJIOBOM UIPBl M MOPYYEHHOH €My pOJIM B HEH, YYaCTHUKH MPUCOEIUHSAIOTCA K CBOUM
KOMaHJaM, TJle B T€YEHHE OMpeesieHHOro BpeMeHU (10 90 MHMHYT) MpPOBOAST BHYTPUTPYIIIOBBIE
MIEPETOBOPBL. 3JECh BBIACHAIOTCS MHAMBHUIYaJIbHbIE HHTEPECHI KAKIOTO 4WIEHAa KOMaH[Ibl, KOTOPBIE OH
MPEACTABIISIET, WMEIOIIME MECTO pPA3HOIJAcus MEXAy HUMH IO OIpPENEJIEHHBIM BOIpOCaM |
BbIpabaThIBAETCSl €AMHAs MMO3UIMS KOMaHIbl MO oO0med mpobiemMe (GOpMHPOBAHUS IMPOrPAMMBbI
pazButus T. Poibaubero, KoTopyio (MO3UILHMIO) WIEHbl KOMaHAbl JIOJDKHBI TMPEACTABIATh Ha

9 HOCHCHOB&TCHLHOCTL YTEHMS 3aII0JTHCHHOMN Ta6J'H/IIII:I - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOHIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)KI[Oﬁ KOJIOHKH.
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MOCTENYIOIUX KOJJIEKTHBHBIX IeperoBopax. Takum o0pa3oM, NpOBEICHHE BHYTPUTPYIIIOBBIX
MIEPErOBOPOB SBJISAETCS BKHEUITMM HEOOXOIMMBIM 3TAllOM MOATOTOBKH MPOBEIECHUS 00siee MIMPOKUX
KOJIJIEKTUBHBIX IIEPErOBOPOB.

PykoBonurens (mpenoiaBarenb) J0JKEH OKA3bIBaTh ONPEAECICHHYIO TOMOIb YYaCTHUKAM UIPbI
B IPOLIECCE MOJICIMPOBAHUS UMHU KOJUIEKTUBHBIX IIEPErOBOPOB C YUETOM BCEX UETBHIPEX KOMaHI, T. €.
BCEX TPUHAIUATH YYACTHUKOB UIPbl B COOTBETCTBUHU C UX posisMu. Ha 3ToT 3Tanm urpel orBoaures 2,5
yaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIWYEHHE, TaK M YMEHbIIEHHE BPEMEHH CO CTOPOHBI
pykoBoauTens (mpernojaBaress), oOycCIOBIMBaeMOe 00pa30BaTENbHON IIEHHOCTBIO JIaHHOTO 3Tara
JIEJIOBOM UTPBHI.

B npouecce npoBeneHus Urpbl, YYaCTHUKHU JOJKHBI UCIIOJIB30BATh BCE 3HAHUSA, IIOJyUYEHHBIE U
YCBOGHHBIE IIPU H3YyYEHHM COOTBETCTBYIOLIETO TEOPETUYECKOIO Kypca, BKJIOYas IMpeACTaBICHUE
HUHTEPECOB, M3BJIECUEHUE BBINOJbl, AKTUBHOE CIIyIIAHWE, HCIIOJIIb30BAHWE AAHHBIX, IPEICTABICHUE
IPEUIOKEHUH, corjacoBaHue — pa3paboTKy MpeUIoKEHUH, paclo3HaBaHWE HaIPaBICHUN
COIIPOTHBIICHUS, CHW)XEHHME COIIPOTUBIICHUS, CTPYKTYpUPOBAHWE WHHOBALMOHHBIX IPEUIOKEHUM,
pa3pabOTKy KOHLENTYaJIbHBIX COIJIAIICHUM, MCIIOJIb30BaHUE IPEIBAPUTENIBHBIX OO0CYXJEHUM,
pa3BUTHE U IMOJAJEPKAHUE BBICOKOI'O YPOBHS IMPOLESYPHO-MATEPUATIBLHO-TICUXOJOTHYECKUX YCIIOBUH,
TpeOoBaHUE MPEKPALECHHS CIIOPOB U T. 1.

1o 3aBepiieHUY 3TOrO ATana Urpbl Ha KaXkJ10€ MOJIHOE MOJIETMPOBAHUE OTBOAUTCS OJMH Yac s
00CYX/IEHUS U aHAJIM3a dTara MEXAy yYaCTHUKaMM, HO IOJl PyKOBOJICTBOM IIperoiaBaTelis U (Win) ¢
WCII0JIb30BAHUEM UHCTPYKLUU 10 aHAIN3Y.

4. Korma sra cragus oOmiel paboTbl OyJeT 3aBeplleHa, BCE YYAaCTHUKHM MIPbI JOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE IIEPErOBOPBI) U CECTh 3@ CTOJI IEPETOBOPOB HE
TOJIBKO C WIEHAaMHU CBOEM KOMaHIbl, HO MU CO BCEMM WIEHAMHU TIpYIIbl MO MOJENHpoBaHUI0. B
(GuHATBEHOW CTAaauM WIPHI TPENojaaBaTelib (PyKOBOAMTENb) JOJDKEH COJIEHCTBOBATH JUCKYCCHSIM,
BO3HUKAIOIIUM B IPOLIECCE [IEPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) IpPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE [IEPErOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBEICHHs JIEIOBOM HIpPHI SBISAETCS BHIPAO0OTKA OKOHYATEIHHOTO
COIJIAIIEHUS [0 KOJUIEKTUBHBIM IEPEroBOpaM, OTHOCUTEIbHO PELICHHs CTOSILEH nepes] yYacCTHUKaMHU
po6sieMbl GopMUpPOBaHUs IporpaMMebl pa3Butus I. Peidausero (IIpumopckuii kpaii P®D).

Tema 5. JInyHOCTh M KOJIeKTHB. CaMOMEHEKMEHT U  KOMaHA000pa3oBaHUE
(4eI0BEKOOPUEHTHPOBAHHBIN U MMPOEKTHBINA MOXO0/1bl B MEHEKMEHTE)

Lenv 3ansamus: yriryOneHne 3HAHUN U YCBOGHHE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUYECKOT0
MaTepuana, OBJAJeHHE HaBbIKAMU IPAKTUYECKOTO MCIIOJIB30BaHMS IOJYYEHHBIX 3HAaHUM B
KOHKPETHBIX CUTYaIUsX.

Dopma npoeedenus — pa3BepHyTas 6eceia, pa30op Kelc-cuTyalui, caMocToATeNnbHas paboTa.

3ananme 1. Pa30op keiic-cutyanuu: «KBapTUpHBIA BOIPOCY.
Keiic-curyauus: «KBaprupubiii Bonpoc»'® (k reme 4)

Bor yxe necars ner 6ynuu Mpunsl [lerpoBabl OprioBoit HaunHanMCh oAMHaKoBO. [IpoOupasich
Ha paboTy 1o GECKOHEUHBIM MOCKOBCKHMM NpoOKaM, OHa Jymajia O CBOoeW KoMmaHuu. JlecsaTh jmer —
CPOK HEMaJIeHbKHH, 3a 3TO Bpemsi ocHoBaHHass OpioBoi codrBepHas pupma «MUIIO-codT» caenana
601b1I0H PHIBOK, HO B JIMJEPHI TaK U HE BBIOMIIACK, 3acTpsiia B cepenHsaukax. KimmeHToB y Hee ObLIO He
TaK YTOObl MHOTO, HO BCE — KPYITHBIE U yBa)KaeMbIe.

Mpiciu Mpussl [leTpoBHBI mocieaHNne JHU MOCTOSIHHO BO3BPAIAINCh K (PMHAHCOBOW CTOpOHE
ousHeca. CHW)KEHHE NMPUOBUIBHOCTH KOMIIAHMM OHAa CBSI3bIBajla HCKIIOYUTENBHO C PACHIMPEHHEM

10 Kgaprupnsiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccusi. Dnekrponnsiii pecype: URL:
https://hbr-russia.ru/
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mrata. OHaKO, 03HAKOMUBILHUCH C BbIKJIagKaMu (uHaHCUCTOB, OplioBa MOHSNA: JIeNI0 HE TOJBKO B
3TOM — U, IOPA3MBICIIUB, PEIINIa IepeHTH K aKTUBHOIW OOph0e 3a moKazaTenu.

BoM0a 3amensieHHOro nefcTBUA

Boiins B opuc, Upuna IlerpoBna Gpocunacek k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
IIPOKpHYaa OHa B TPYOKYy.

UroObl momacte B KaOWHET reHepalibHOro aupekTopa, Hukonaio BumgaHoBy, pyKOBOAMTEINIO
oTesna pa3pabOTKH M TECTUPOBAHUSA, HY’KHO ObLIO IPOAENaTh JUIMHHBIA yTh. CHavyana — MOAHSTHCA
Ha HECKOJIBKO JTa)Ked, 3aTeéM IpPOWTH JIMHHBIMU pPa3BETBICHHBIMU KOPUJIOpAaMHU M, HAKOHEIl,
nepeceyb MaJEHbKMM Iper0aHHUK, B KOTOPOM LIAPCTBOBAJIa JOpOJHas cekperapimia JlyHsma,
oxpanssiuas nokor Mpunsel [IeTpoBHEIL.

— To1 xyga? — rpo3no npodacwia Jynsmra. Hukonaii kuBHYJI B cTOpoHY KabuHera OpIioBOM:
— Be3Bana. JlyHsima TyT K€ peTUpOBaiach.

— Cagucs, — OypkHyna OprioBa, faxe He B3IVIAHYB Ha BOLIEALIEro coTpyaHuka. Hukosmaii
IIOCJTYIIIHO CEJ Ha MATKUIA JUBaH Yy ABEpU — IOJAJbIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3y4mnna oT4er o pacxonaM M JOXOAAM 3a IPOLUIOE MOJIYTOoJue U MPHILIA B y’Kac, —
esie cablHo npousHecna Mpuna [lerposHa.

Huxonail Hampsircs. 3a BKpaJuMBBIM BCTYIUIGHHEM HENPEMEHHO JOJDKEH ObUI IOCe10BaTh
B3pbIB. O Takoil MmaHepe OpsoBO BECTH Ba)KHbIE Pa3roBOPHI 3HAIM JAXKE PSAJAOBBIE COTPYAHHUKHU U 3a
rj1a3a Ha3blBaJM HauyalbHUIy BoMOOH. XoTs neno ObLIO HE TOJBKO B 3TOW NPHUBBIYKE: B3PBIBHOW
xapakrep Mpunel [leTpoBHBI posBIsuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsipHOCTBIO U
CTOJIb JK€ 3aBUIHOM HENPEACKa3yeMOCTBIO NBITAJIACh BHEAPATH CaMble HEOKUJAaHHBIE YIIPABICHUYECKHE
uaeu. [lopoif moxoamio 10 abcypaa: TO OHA 3aKa3bIBajla KAKUM-TO COYMHUTEINSIM TUMH KOMIIAaHWH, U
BCE M€ €ro B Hayaje pabouero JHS, TO BBOAMJIA JPECC-KOJ M 3aCTaBiisiia KEHLIMH OJIeBaThCs B
cuaue 100kK u Oenbie Omy3ku. K cdacTpro, Takre HOBOBBEIEHHS JCP)KAINCh HE JOJbIIE Mecsla —
OpioBa 1 cama oHUMasa ux OecrepcrneKTUBHOCTD U CITycKajla BCe Ha TOPMO3ax.

— Cw™motpu, — nponomxkana Mpuna IlerpoBHa, — 3a mosroja Hamy OPOEKThl IPUHECIH HaM
BCEro MATh MUJUIMOHOB pyOseif. IIpu 3ToM 3a apeHay Mbl BBUIOKHIJIM MUJIJIMOH, HA 3apIUIaThl YILIO
OKOJIO TpeX. Sl y»K Moj4y Mpo HakIaJHble. DTa CyMMa Y€ INEPEKpPbIBAET MOJIOKEHHBIE JINMUTHI 1O
oromxkety. Bot Tak, Konsi, — y Hac yObITKH.

Hukonaii cinyman u ragan: k yemy oHa KJIOHUT? OH ObLI OUTH yBepeH, uTo OpiioBa 3aroBOPUT
0 CHIXEeHMH 3apruiar. Ho, kak HM CTpaHHO, €ro MPOTHO3bI HE ONPaBJANINCE.

— S TyT mnpoaHanu3upoBaia PEHTA0ENbHOCTh KaXKIOTO M3 HAIIUX MPOEKTOB M BbIBEJIA
yCpPEAHEHHBIN MTOKa3arenb. M nonsna, 4To HaC TOMMUT.

— W urto, Upuna I[letpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He ToHUMaronuidi Hukomai.

— HmenHo! Tl 3Haelb, CKOJIBKO ACHET YXOIUT HA TOMEIEHUE NIl TBOETO OTAea?

Bompoc 3acran Hukomnasi Bpacriox: B €ero 00s3aHHOCTH HE BXOAWJIO CJIEIUTHh 3a (hUHAHCAMH
KOMITaHUH.

— He B Kkypce, yecTHO ToBOps, HO Hag0 IymaTb, CyMMa MpPWJIWYHAs, — TMOXaJI IJIeYaMu
Huxkonai.

OpiioBa OJHUM JIBUJKEHUEM PYKHU crpediia co cToia Oymaru u nojouuia k Hukomnaro.

— Cymma 3a0651auHast. B Mecs1l Ha TBoe MOMEIEHHE Y HAC YXOIUT CTO ThICSY. DTO MIECThAECAT
IIPOLICHTOB BCEX PACXOJI0B HA apeH]LY.

— Hy uro % noxenars, — Hukonail oTBen B3I OT JIMLA HABUCIIEH HAJl HUM Ha4yaJbHULbL. —
Otnen pacreT, MecTa HaM HaJl0 MHOTO. Eciy Bl OMHHUTE, 3TO MOMEIIEHHE Mbl Opalli ¢ MPULIEJIOM Ha
Oyaymee. Ha kax/plif MPOEKT HaM HAJO MO MATh COTPYIHUKOB. Y MHOKAEM Ha KOJIMYECTBO MPOEKTOB
U TI0Jly4yaeM HEXBAaTKy MepcoHaja. Tak 4YTO HaM HYXXHO HE KOMHAThl YMEHbIIAaTh, a HOBBIX JIOJCH
HaOupars.

— Hy 06 stom ceiiuac He MOXkeT ObITh M peud. A moka 3Haemb yTo? — OpioBa cHOBa
BEPHYJIAch 3a CTOJ. — Sl TyT oAyMaina U IpUHsJIA HEPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHUE.
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Huxonait onsiTb BCHOMHUJI O 3apIuiaTe, 0 HEJABHO 3aKa3aHHOW HOBOW MalllMHE M O KPeAUTE Ha
kBapTHpy. Kak xe O0b1Th, eciin OpiioBa ypexxeT puHancupoBanue?

— Hano mepecMOTpeTh KOHIEHIMIO padOThl TBOEro oTxaena. Hukomal maxe B3APOTHYJI OT
HEOXKUJAAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETH KOHLEIILIUION?

— To wu 3nauur, Hukomaii, To m 3Hauut. — OpJioBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
COIIPOTHBIIEHUS MOJYMHEHHOT0. — Sl pemmnia nepeBecTy BCEX TBOUX MPOrpaMMMCTOB Ha HAJOMHYIO
pabory.

— To ectp oHM He OyayT HpuxoauTh B odpuc? — ¢ momo3peHreM yTouHwa Hukomaid. —

Nwmenno Tak. Teneps ux opuc Oyaer qoma.

B TecHoTe 1a He B 00m1e

Cobpatp pa3pabOTUYMKOB U TECTUPOBIIUKOB B OJJHOM MECTE U B OJJTHO BpeMsl ObUIO Ype3BbIYAITHO
cnoxHo. Y Hukonail nmopomen k Aeily OCHOBATEIbHO. 3a HEJENIIO /10 Ha3HAYeHHOW JaThl OH pa3ociiaj
MOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxaembie kouieru! B ciemyromyro nsatauiy B 12:00
COCTOUTCS o0miee cobpaHue COTPYIHHMKOB OTJeNa pa3paboTKH M TecTupoBaHus. Bompoc, KOTOpbIH
Oyzner obcyxnaarbes, KacaeTcs kaxnaoro. [loatomy odenb mpoiry Bcex siBUThCs. Haneroch Ha Baiie
MMOHUMaHue ! »

Hukomnaii HECKOIBKO pa3 MEepPeuUTHIBAI CBOE MOCIAHUE, KX pa3 YTO-TO MEHSUI, YAl UIU
nobasmsur. To eMy Kaszalloch, 4TO HMUCHMO IOJYYWJIOCH depecuyp HedopManabHBIM, TO, Ha00OpOT,
ciumKkoM odpunuanbHbiM. OH 0O0sUICS, YTO COTPYIHUKU €r0 HEMpaBHIIBHO MONMYT U HE IPUIYT Ha
cobpanmne. Ho ero omaceHus He MOATBEpAMINCH. BolWas B HazHAuYeHHBIH NI€Hb B MEPErOBOPHYIO,
Hukonaii He moBepusl CBOMM rja3aM: B MaJIEHbKOW KOMHATKE TECHWJIMCh BCE €ro IMOJYMHEHHBIE.
CrynbeB BCceM HE XBaTWJIO, U MHOTHME CHJIEIM Ha MOJOKOHHMKAX WJIM CTOSUIM, MPHUCIOHUBIIMCH K
crene. lleperoBopHasi ryaena: JrOAM Tagand, O 4eM, COOCTBEHHO, MONAET peub. Co BCeX CTOPOH
CIIBIIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOAHOTO TIOCOOHSL.

Yepes nath MUHYT B KOMHaTy Bouuia Mpuna IlerpoBHa, conmpoBokaaemas BepHOW JlyHsiier,
3aHsJIa MECTO BO IJIaB€ CTOJa M OJlapuila BCEX IMOUCTUHE TOJIUMBYACKON yibiOoil. Hukomnail cagurbes
HE CTaJl, OCTaJCs CTOSATh y JABEpPHU, U B €ro kpecio cena JlyHsiima — gocTana myxJblif OJOKHOT U
IIPUrOTOBUJIACH BECTHU IIPOTOKOJI. Bonapuiiack THIIMHA.

— Jla, — mnporsanyna OproBa, OrJiAabiBas HPUCYTCTBYIOIIMX, — HHUKOIJA Mbl €IIE€ He
coOupanucsk 37ech B TakoM coctase. Ho, kak roBopuTcsi, B TECHOTE J1a HE B 00U IE.

ITporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BbI Bce mosyunnu yBeAOMIJICHHE O CErOAHSIIHEM COOpaHMHU ellle Ha Mpouuiod Hexesne, —
nponoskmia Mpuna IlerpoBHa. — MBI 0OBECTHIIN Bac 3apaHee, IOTOMY YTO 3HAEM, KaK MHOTO y Bac
pabotel. 1 s paga, 4To BaM yjaanoch BBICBOOOIUTH BpeMsl M NMPHUMTH Ha Hally BCTpedy. Tak 4To
JaBaiiTe cpa3y nepeiném k neny. Hukouaii, HaunHai.

K Takomy noBopoty cobbiTuii Hukomnaii roToB He ObII: OH CUMTAJ, YTO OOBSIBICHUE O MEPEXOJIE
Ha HaJIOMHYI0 pa0oTy J1o/kHa caenath OpioBa, a OH Obl B3sJ1 Ha ce0sl BCe TEXHUYECKHE BOIPOCHI.

— I'm, na. Tak BOT, 3HaUUT. — mbITAJICA 1000paTh HyKHbIE cioBa Hukomnail. — JIpy3bsi, Mbl
coOpanuck TYT BOT IO KakoMy MOBOAy. LleHbl Ha HEABMKMMOCTh B IOPOJIE PacTyT CyMacIlEAIIUMHU
TEMIIaMHM, a BMECTE€ C HMMM M 3aTpaTbl Ha apeHay. M3-3a 3TOro Hamm INpPOEKThl OKA3bIBAIOTCSA
HepeHTa0enbHbIMU. DUHAHCHCTBI MOACYMTANIM, YTO Mbl YIUIM B MHHYC. EcCiM TOBOPUTH SI3BIKOM
SKOHOMUYECKOW TEOPHH.

— Huxonaii, — nepebuna ero OpnoBa, — 5 Tymaro, pedsaram 3TO He OYeHb UHTepecHO. JlaBaif
mo cytu. «Cama OBl MO CYyTH W TOBOpHWJA, TTOYEMY s JOJDKEH 3a HEE OTIyBaTbes?!» — Moaymal
Huxonai.

— B obmewm, ga, — ckazan oH Bciyx. — He 3710 rimaBHoe. CyTh B TOM, YTO MHI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 IPOTPaMMUCTOB.

— Mamue sto nucarb, Mpuna IletpoBHa? — menorom cmpocwina Jyrsmra. OpiioBa mokavaia
TOJIOBOM.

— HuxkTto He 3akpbiBaeTcs, — OTBeTHJIA OHA 3a Hukomnas. — I[IpocTo MBI pemmin nepeHecTu
BallM paboure MecTa u3 oduca K BaM JOMOIA.
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— IIpoie roBops, — noAsITOXKWI Hukoail, — Tenepb BaM HE MPUAETCA KOKIbIA JEHb €3IUTh
B o¢uc. bynere paborath g0Ma, pa3 B BE HEAETH — MPHUE3KATh HA IJIAHEPKH, a B KOHLIE MecsIa —
3a 3apIUIaTOl U MPEeMHUEH.

[ToiimaB yauBIEHHBIE B3IJIAbI IPOrpaMMUcTOB, OpiioBa KMBHYJIA: J1a, MOJI, BCE TaK U €CTb.

[To psmam mpoHeccss B3A0X OOJierdeHus, MHOTHE DPaJOCTHO 3ayibiOanuch. Ho Hamuuce u
HE/IOBOJIbHBIE — B OCHOBHOM JIOAM ceMeiiHble. OHM yxe pucoBaiu ceOe yKacarolue KapTHHBL:
MOCTOSIHHBIN IIyM, KpUKH, IJIa4; JETH BEIIAIOTCS HA PYKH, HE NAIOT paboTaTh; >K€HA OTIPABISET B
MarasuH.

— A MOXHO BOIIpOC? — He BbIIEPKaJl KTO-TO U3 ceMelHbIX. — Kak MHe paboTarh 1oma, eciu y
MEHS TaM JIBO€ MaJIEHbKUX AeTel? S He Mory ceOe 3TOro axe NpeacTaBUTh.

— Pebdar, Mbpl Bce MOHMMaeM, MO3TOMY He OyJeM Meperpykarb Bac pabOTOif, — OTBETHII
Huxonaii. — A npyrue, 3Ha4uT, OyIyT MaxaTh 3a JBOUX? — MOJAJ TOJIOC MOJIOJIONW YEJIOBEK C CEPhIM
YCTaBILIUM JIML[OM.

— Her, Hy uTO BBI, Jpy3bsl, — BcTynuiia B pasrosop OpiioBa. — Hukomnaii coBceM He 3TO UMeN
B Buay. Pacrmpenenenue 3amau Oyaer paBHOMepHbIM. Harpys3ka Ha MpoeKkTax y BCEX OCTaHETCs
IIpeKHEN, Hy M, KOHEYHO, 3apIljiaTa HU B KOeM ciay4yae He yMeHbluTcs. [Ipocto teneps Mbl OyneMm B
KOHTpPAKTax U rpaukax MpoeKTOB HEMHOTO CIBUTaTh CPOKHU.

— A, Hy 9TO MOHATHO — OJ00PUTEIFHO 3aKUBAJIH MTPOTPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa YTpoM Bbl Bce npuHecere Hukonaro 3asBiaeHue o nepexoie Ha
HA/IOMHYIO paboTy, — I0/IBeIa UTOT 3aMeTHO moseceneBmas Opnoa. — U ¢ mepBoro umcna Oyzaere
MIPUXOAUTH B 0HC BCETO TPH pasa B Mecsl. Eciau mosBsTcs BOMPOCkl — MUJIOCTH Tpoiry K Hukonaro.

Yro nogenaemnb, Kous...

— Karactpoda! — nagpeiBanace OpnoBa. — Ilpocto karactpoda! — Yto Takoe, Mpuna
[lerpoBHa? — ynuBuics Huxomnaii.

— MHe TonbKO 4TO 3BOHWII 3TOT ncux! — OpiIoBa MHOTO3HAYUTENBHO B3JIEpHYJIa OpOBH, HO, HE
BcTpeTuB NoHMMaHusi Hukonas, yrounmna: — ['peisyHoB u3 «CuOyria». Y HuUX Hamla cuUCTeMa
noneresna. Bee npoBoaky 3a 1Ba JHS NOYIAJSIUCh.

— OnsTh, HEOOCH, TECTUPOBIIMKH HATIOPTAYHIIN, — MPEANON0XuI Hukomai.

C Tex mop Kak Bce cTanu padoTarh Joma, mpouwio Tpu Mecsua. M Bce 3To Bpems Huxomnaro
MIPUXO/AUJIOCH pelIaTh MOCTOSHHO BO3HHUKarolue npodsempl. CHavana Hy)XKHO ObLJIO MPUAYMaTh, Kak
nepeaaBaTh COTPYJHHMKAM 33JaHus MO MPOEKTaM, NOTOM — Kak KOOpAMHHUpOBaTh uX paboty. Ho
TPYJIHEE BCEro OKa3ajloCh HANAJAUTh CBSA3b MEXJy MPOrpaMMUCTAaMU U TECTUPOBIIMKAMU. TyT
JOXOIMJIO 10 cMemHoro. IIporpaMMucT mmcan CKpUNT, MOTOM caM IPOBEPSI KOPPEKTHOCTH €ro
pabotel. Eciin oH 3ameuan kakue-HUOYIb HEMOJAIKU B MpOrpamMme, TO cpa3y K€ OTIPaBIIsUI MUCHMO
Ha o0IuMif aipec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUIUT, TOTO U pabdoTa. B urore 3a neno 6panuck
IBa-TpU YeJOBEKa, a TO W Oousblie. BoIsicCHUB NpuuyuHBl «0ara», OHU OTHPABIISIN 3aKIHOYEHHE
nporpaMmucty. He pa3 u He 1Ba TECTMPOBIIMKY AEJAIN Pa3HbIE, @ TO U BOBCE MPOTUBOPEYALIUE APYT
Ipyry BbIBOJBL. Toraa mporpaMMUCT, TEPSSCh B JIOTAJKaxX, MBITAJICS CAaMOCTOSITENIHO JIOKOMAThCs 10
cyTd. B urtore Bce Apyr ¢ Apyrom nepepyrajiuch U B KOMIAHUM HAa4alIuCh pa3Opoa U IIaTaHHe.

— V¥ HuX TaM NOTepsIHbI BaYKHbIE TPOBOAKYU MEPBUYKHU 3a J1BA JHS C UHOCTPAHHBIM KIMEHTOM, —
npoaoikana OpnoBa. — ['maBOyx Ha ymiax, GuHaHCOBBIN yke coOMpaeT pacreyaTaHHbIE EpBUYHBIE
JOKYMEHTBI, YTOOBI IO KpyIHUI[aM BBOJIUTH JAHHBIE B CUCTEMY.

— A Odk-an y HHX 3a Kakoe 4yucio?

— UYro? Ilpu uem Tyt Odk-an? He ymuuuaifl — B3Buiace OpioBa. — [IpoBoaku y HHX
noTepsiHbI 0€3BO3BPATHO, U TOYKA.
— 51 HeaBHO pasroBapuBaj CO CBOMMHU peOsTaMu, — 3acTYNUJICS 3a MOAYMHEHHBIX Hukonai.

— OHH Kak pa3 M0 3TOMY NPOEKTY OTYUTHIBAINCH. TaMm Bce ObUIO B HOpPME, TOJIBKO CPOKH CIIETKa
MOTUIBLUIN. $I, KOHEYHO, HE YCIIEBAIO 3a BCEM CJIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, 1 UM JI0BEPSIIO.

OpiioBa HEOKMAAHHO CHUKJIA U CeJla Ha JuBaH psiioM ¢ HukomaeM. B Hoc emy yaapun TsDKENBIT
3amax JyXoB.
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— Kons, — tuxo npousnecna Upuna IlerpoBHa, misias Kyga-To B CTOPOHY, — MO-MOEMY, MbI C
TOOOW NMPOMaxHyJIUCh ¢ HaJOMHOK pabotoif. JlaBaif ceiiuac mpoBepuM, Kak OHM TaM TPYIATCS, a
[IOTOM IOJTyMaeM, KaK HaM OBbITb.

— JaBaiite, — xkuBHYyJ Huxomnail. — A yro ¢ «Cudyriom»?

— C »tumu s pazbepych cama. Ckaxy, 4TO YCTpaHHM Bce HEIOYeThl 3a CBOM cyer. Yrto
nogenaenisb, Koms...

A noma syuiie

Hukonait oqun 3a npyrum HaOupan HoMepa moguumHeHHbIX. Iloutn Bce okaszamuch noma. He
osu10 [lerpa XKyposa (0oH, MO c0BaM MaTepH, BBILIEN B Mara3uH 3a npoaykramu) u Bukropa Myxuna
— TECTHPOBIIMKA, KOTOPHIA paboTan ¢ MOAyJieM pacuera, BHeIpeHHBIM B «Cubdyrne». «Ilox «Mmyxoi»
Hai Myxuny», — onpenenuin Hukounaid.

K Beuepy oH coOpain moiHoe JoChe Ha CBOMX COTPYAHHUKOB. [lomydanack oyeHb WHTEpecHas
kaptuHa. [loutn Bce paborator kak npoxisteie. He cnst, He ensat. [lepekypoB HUKakuX. A CpOKHU Bce
BpEMS CIIBUTalOTCs — 3a TPU MecsLa HU OAMH IIPOEKT HE 3aKphUICS B OrOBOpPEHHBIH cpok. U y Beex
ObUIM Kakue-TO OTTOBOPKU. 3aTo, KOrJa pedb 3aXoAujia O 3apIulare, OHM BCIIOMHUHAIM, B KaKHX
TSDKEJIBIX  YCIIOBHSIX Pa0OTarOT (CeMbsi, NETH, JAOMAIIHHE >KUBOTHBIC), U MPOCHIM HE 3a0BIBaTh O
OoHycax.

Ha cnenyromee yrpo Huxomnaii cHoBa otnpaBusics Kk OpioBoid. — S Buepa 003BOHUI.

— [oroau, Komns. Beicnymiaif cHauana MeHs, — nepeluia ero HauainbHHIA. — [ phI3yHOBY He
yAanoch 3a0UTh B CUCTEMY IEPBUUKY M IIPOBECTH €€ MOBTOPHO. be3 3TUX TOKYMEHTOB UX MUTAJIbSIHIIBI
OTKa3bIBatOTCs odopmisiTh Kakue-To Oymaru. [lomywaercs 3aMKHYTBHIA Kpyr. YcTHoe oOemiaHue
YCTPaHUTh BCE HEJOUETHI 3a Hall c4eT [ phI3yHOBa HE YCTpauWBAET, U aKT NIPUEMKU OH HE MOJMMILIET.
Kopoue, ecnu Mbl He ycTpanuM mpobieMy ¢ copToM 3a J1Ba JHS, OHU BBICTaBSAT HaM MPETEH3UIO Ha
Kpyriayo cymmy. [loToMy 4TO Ajii HMX 3TO HECKOJIBKO MUJUIMOHOB pyOJjieil MOTEepsIHHOM BBIFOJBI U
yiepd KoMMepuecKoi permyTarui.

— 3a nBa gusA? — nepecnpocuws Hukonait. — Jla 3T0 mpakTUuecku HepeaibHO, TeM OoJiee ¢
yIAJICHHBIMU COTPYIHUKAMH.
— Bor! — OpnoBa MHOro3HauMTENbHO MOAHSUIA YKa3aTelbHbIH nanen. — MmenHo! 3Hauur,

Ha/10 BO3BpalllaTh 4acTh IporpaMMucToB B oduc. C 3aBTpaliHero aHs. J[pyroro BbIxoja Her.

— CnoxnoBato 310 Oyzaer, Upuna I[lerpoHa. Jla u kyna ux caxarb? Mecta yxxe HeT. MBI 1
caMH JpyT y Apyra Ha royioBax cujaum. [lomeriennue-To Mbl cllanu.

— Hano, Kons, Hago. Paccanu ux xak xodeuis. YacTb Bce paBHO y KJIMEHTa OyJET TyCOBaThCS.

BepuyBmmce k cebe, Hukonaii OpicTpo HaOpocan mucbMo: «/Ipy3bs MoOHM, Yy Hac cpblBaeTcs
OUYeHb Cepbe3HbIH MpoeKT. YToObI MpeaoTBpaTUTh KaracTpody, HaM HEOOXOJIMMO MOOMIIN30BATHCS U
00bequHUTHCA. [103TOMY PYKOBOJICTBO KOMITAaHUM MPU3BIBAET BaC BEPHYThCSA Ha CBOM pabouue MecTta
B opuce. Co cBOE CTOPOHBI MPOIITY Bac CAENATh 3TO 3aBTpa Xke. biaromapro 3a moHUMaHHUE».

Tenepb BO3HUK BOMPOC, KOMY OTIPAaBUTh 3TO coodieHune. «MyxuH? — paccyxaan Hukomnai. —
Ero mue u mapom He Hazmo. Tonbko BoNOKUTUT. KOMKOB? DTOro o0s3aTenbHO — 30510Tasi roJIoBa.
Koro eme?» HemHoro nogyman, oH BOWI ajipeca YeThIpex JIyUIIUX COTPYIHUKOB-BETEPAHOB M HaXKall
KHOTIKY «OTtnpaButh». B sTix momsx Hukonmaii He coMHeBaicsi: OHM paboTaay B KOMIIAHHUU C
MOMEHTA €€ OCHOBAHUS M HUKOTJJa HUKOTO HE TOBOIHIIH.

He npouuio u necsatu MUHYT, Kak TenedoH B3APOTHYJ OT BXoAsero 3Bonka. — Cuymiato, —
nojHs Tpyoky Huxonait. — A, Cepreii, npuser. [lomyunn nucsmo? Hy?
— S roroB, — otBetun Cepreit I'pomkun. — Jlaxke paa, eciau yectHo. Heyno6HO MHe noma:

paboTaTh HaIO, a MOTYYAOTCS BCSIKWE MENeHKHU U nomainHue aena. «Tak, ¢ [poMKUHBIM Bce 0 Kei»,
— mnoxyman Huxomaih u, HE MOXHAASICh OTKIMKOB OCTaJbHBIX MPOTPAMMUCTOB, HaOpan TenedoH
KomkoBa. Ha Tom KkoHIlEe MpoBO/Aa YTO-TO 3BAKHYJIO, TPOXHYJIO U HAKOHEI pa3fayicsl YeIOBEUECKUN
roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKoOB, ThI HbSIHBINA YTO 1K ?

— Kounb, g Tpe3B, Kak cTEKJIBIIIKO... [I[pounTan st TBoe mucbMO. BBIITH, K COXKaJIEHUIO, HE CMOTY.

— 910 emie mouemy?
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— He xouy, — npocto orBeTri KomkoB. — MHe noma HpaButcs padotats. He Hamo B mpoOkax
TOpYaTh 1o mojaHA. Jla 1 BooOIIe OHM CIUTONIHBIE IUTtockl. He, He Oymy s Bo3BpamaThes B oduc.

— S Te6s yBomto — u cuau qoma! — copBasicst Hukomaii.

— VBonbHsH, Kosb. — KoMKOB ObUT cOBEpIIIEHHO CIIOKOEH. — I ¢ monmuHKa padoty Hakmy. A
THI 4yero nenath Oyaemb? S ¢ ToOOW yxke ckoybko jet padotaro? Jlecars. [Tonsan? A 3tu mosoapie
HOBBIC, YETO ThI OT HUX J00bemIbesa? BOT 1 mogymaif, mpexk/ie 4eM yBOJIbHSTS.

[Toxoxuii pazroBop cocrtosuica y Hukonas m ¢ Mynucom — TOT TOXE HAOTpe3 OTKA3ajiCs
BBIXOJUTH B ouc. Jlo uerBepToro corpyanuka Hukomnail Tak u He mo3BoHMICS. B utore Ha paboty
NOoJbKeH Obul BBIATH ToNbKO ['pomkuH. Hckare KOro-to emie cmbicia He ObUIO: OCTaJIbHBIE
MIPOTPaMMHUCTBI JIEUCTBUTENIBHO pa0OTaii B KOMIIAHWU HEAABHO U B CXKATble CPOKHM C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPABHJIUCH.

«3aueM OHa BCeX MporpammepoB u3 o¢uca BbICTaBUIa? Y Hee, BUAWMIIb JIH, IPOTPECCUBHBIC
ujeu, a MHe pacxii€obiBaifl» — cokpymanca Hukomnaii.

«OTKa3anuch BBIXOIUTH Ha paboTy?! DTO yke HU B Kakue BOpOTa He je3eT! — HeroaoBaja
OpnoBa. — U 310 Hamu ay4iire Kajapsl, Haia onopa! CoBceM pacmyCTHINCh, CUIA o 1oMaMm. Jla, He
MOTYT HaIIH JIF0IU 0e3 MOCTOSHHOTO Hax3opa. UyTh ganib cliabMHKY — M BCe, OJIHBIN npuBeT. Ja u
cama s xopouia. Pemmnia Ha apenne cokoHoMuTh! A Bbiuio yto? IlonHblil mpoBail. A Benb Kakas uaes
obuta! ['ennanbhas. becripourpsiinHas npaktudeckd. HaBepHoe, s MI0XO MOATOTOBHIIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomMamM — M Bce. A Hajgo ObUIO MpHAyMaTh, Kak HX
MOTHBHUPOBaTh, KaK KOHTPOJIMpOBaTh mporecc. Uto xe emie s caenana He Tak? [louemy Bce momio
Hanepekocsak? B dem g ommbnace? U yTo xe MHe nenath cedyac — M C COTPYAHHKAMHU, U C
“Cubyrnom”, u BooO1IE...»

Cutyanuoo KOMMEHTHPYIOT 3KCIEepPThI

Jenuc PemnH, reHepaabHbI JHPEKTOP POCCUIICKOI0 NMpeICTABUTENbCTBA LENOVO

OpioBa, 0€3yCIIOBHO, MOTOPOINWIACH MEPEBOJUTH COTPYJHHKOB B «JoMamHui opuc». OnHa
IIPUHSJIA CTOJIb OTBETCTBEHHOE pelleHHEe, He C03/1aB 0a3y Uil HOBOM cucTeMbl paboThl. A MEXIy TeM
110/100HbIE POEKTHI TPEOYIOT CEphE3HON MOArOTOBKU. B ueM nMeHHO OHa JJOJIKHA COCTOSATh?

Bo-niepBbIX, HY’KHO MOHATH, KTO W3 COTPYJHHMKOB crocoOeH paboTaTh noMa, a KTo HeT. Bo-
BTOpbIX, — oOOecne4yuTh JIoAeH BCEM HEOOXOAMMBIM: KOMIIBIOTEpOM, TenedoHOM, QaKkcom,
o0opyoBaHuEM JUIst KOH(pEpeHICBs3U U T.4. KpoMme Toro, cienyer co3iaTe HHTEpHET-0a3y, B KOTOPOH
MO>KHO ObuIO ObI 00IIaThCs U 00CyXkHaTh padboune Bompockl. [TomHoneHHbI 00MeH uH(opmanueil
OYEHb BaXXEH — OH JIEPXKUT Jtoel B ToHyce. Heo0xoauMo Takxke ycTpauBaTh PEryJsipHbIe BCTpEUU
JUId  yJOAJEHHBIX COTpynHUKOB. Ha »3Tux coOpaHusix CTaBsATCS HOBBIE 3a/Jayd, BHOCATCA
KOPPEKTHUPOBKH, KOJUIETH JENATCS APYT C JIPyrOM MHEHHSMHU U pelaroT rnpobdsiemsl. Takue BcTpeun
MO3BOJISIFOT JIBUTaThCsl BIIEPE C YUETOM BCEX YTOUHEHUH M 3aMmeuyaHuil. B-TpeTbuX, pyKOBOAWUTENb
JOJDKEH CO3/1aTh I'PAaMOTHYIO CHCTEMY MoTHBanuu. Hampumep, cTaHIapTHBIA NMPEMHAIBHBIA MAaKET
MOXXHO JOMOJIHUTH OoHycamu. He meHee 3 (EeKTHBHBIM CTHUMYJIOM CTaHYT MpPHU3bl U IOYETHBIE
3BaHusA. CkaxeM, Ha oOIIeM COOpaHMM MOXXKHO HArpaguTh JY4IIUX COTPYIHHMKOB, HpPUIyMaB
LIYTJIMBBIE HOMUHALMU: «CaMbIM JOMAIIHUW», «CaMbId YOAJIEHHBIN», «CAMBIA OT3BIBUMBBIN» U T.J.
[Ipunerca Takke BBECTH CUCTeMY IITpadoB: JIOAM JOKHBI MOHMMAaTh, YTO HApYLIEHHWE YCIOBHUM
KOHTpPaKTa — IOJIO0XHUM, CPbIB CPOKOB — HEM30EKHO YJapuT Mo ux kapmany. W mocnennee: 4ToOsl
n30exaTh HENPHUATHOCTEH, HEOOXOJUMO BBICTPOMTH YETKYIO CHUCTEMY KOHTPOJsS. 3BOHUTh H
MPOBEPSITH, JIOMa COTPYJHUK WM HET, OSCCMBICIICHHO: OH BeIb MOXET M Oe3nenpbHu4aTh. C Moel
TOYKU 3PEHUs,, OCHOBHOW moKa3arenb 3((eKTUBHOCTH T0O00KH paboThl (HE BakHO, OPUCHOW miIn
HAJIOMHOW) — 93TO0 pe3ynbrar. Eciu 3aada BBIMOJHEHA B CPOK M KAUYECTBEHHO, 3HAYHUT, COTPYAHHUK
paboTaeT B MOJIHYIO CUITTY.

VY Hac B KOMITaHUU <«JIOMAIIHUW o(uc» — YacTh KoprnopaTUBHOW moiauTuku. C opraHusaruei’
TaKOW cXeMbl pabOThl HE BO3HUKIIO HUKAKUX MPOOJIEeM, XOTS CHayana COTPYIHUKU HEAOYMEBAINU: OHU
e MPUBBIKIM cuieTh B opuce. Ho Bckope Bce MOHAIU: TPYAUTHCSA J0Ma — COBCEM HE CTpPAILHO.
OCOOEHHO eclTi y4ecTb, YTO Hallla KOMITAHUS — MEXAyHapOoIHasl, C MPEICTaBUTEIbCTBAMH B Pa3HBIX
yacTax cBera. [loaTomy mpuxoauTcs AenaTh MOMPAaBKH Ha BpeMs: KOIJa OAHH OOCYKIaroT paboune
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BOIIPOCHI C a3WAaTCKUMU KOJUUIETaMHM, JPYTHE €IIe CIAT, 3aTO HOYBI0 o0maroTcs ¢ 3amanoM. Pasnuia
MEXIy TOMAIIHUM W TPAJUIIMOHHBIM O(PHCOM HHUBEIUPYETCS, MOTOMY YTO KaXKIbIH caM TUIaHUPYET
CBOI JI€Hb.

Koneuno, 1 y Hac ObIBalOT HEMPOCTHIE CUTYAIMH, HO MbI CHPABIIIEMCS C HUMU IPHU MOMOIIH
MHUKPOMEHEDKMEHTa. PaccmaTpuBasi TEKyImuii OM3HEC-TIPOIIECC B MENbYAMIINUX JIETAISAX U MPOBEPSs
MIPOMEXKYTOUHBIE PE3YJIbTAThl JESITEIIbHOCTH HAJAOMHBIX COTPYJIHUKOB, MbI BBISBJISIEM MPUYUHbI
Hed(peKTUBHOM pabOTHl M co37aeM KOpPPEeKIMOHHBIN 1uiad. [locnme aToro moau b0 q00MBarOTCS
OTIIUYHBIX PE3yIbTATOB, JIUOO MPOAOIKAIOT OTCTaBaTh MO BCEM MmapamMeTpaM. B Takom ciiydae ¢ HUMU
MIPUXOJIUTCS PACCTaBaTHCA: TIPH MEPEBOIE B 0pUC OHU BCE PaBHO HE CTaHYT TPyAMTHCS Jyrydire. Pabora
Ha JIOMy — 3TO CBOeoOpa3Has mpoBepka Ha 3P(PEKTUBHOCTh, OTBETCTBEHHOCTh M PE3YJIbTATUBHOCTD.
[Totomy 4TO, HaxoasCh B OduCE, MOKHO CKPBIThCS 3a CIIMHAMHM TOBApHWILEH, a JoMa — HET: TaM
HY’KHO BKaJIbIBaTh U BBIMOJIHATH CBOU 33/1a4H.

B Mupe MHOr0o KOMMmaHwuii, CIyKalnme KOTOPhIX padOTalOT I0Ma, — 3TO MO3BOJIAET COKOHOMHUTh
cpenctBa. YacTh 3THX J€HEr MOXKHO MOTPATUTh HA MOOILIPEHUE COTPYAHUKOB, U, €CIIH JIIOJU Y3HAIOT
00 3TOM, OHU HaBEpHAKA CTAaHYT pabOTaTh JydUlIIe.

Enena MeT/IMKMHA, TeHepaJbHBIA TUPEKTOP KMHOKOMIAHUM «PeHnkc-Ouiibm)

Orta ucTOpUs O YEIOBEKE, KOTOPbIN coBepLIaeT MMIYJIbCUBHBbIE mocTynku. CHauana OpioBa
JieNlaeT OJHO, IIOTOM — COBCEM Jpyroe. A B OM3HECE Tak Helb3s — 3/1eCh MPOTHUBOIMOKA3aHbl PE3KHe
nerkeHus. [loaTomy cerdac, s Aymaro, FepOMHE HYXKHO B34Th TaiM-ayT M BCE MPOaHAIU3UpOBaTh. B
MIEPBYIO Ouepeb €i CleAyeT «PacCOPTUPOBATH» COTPYIHUKOB — pa3lEIUTh UX HA T€X, KTO XOUYET
pabortath JoMa, U TeX, KoMy yaoOHee B odwuce. Jlronu, BbIOpaBIIve NEPBBI BapHAHT, IOJKHBI
MOJNKCATh KOHTPAKT, I'/ie OyAyT yKa3aHbl UX 00SI3aHHOCTU M CPOKH BBIMIOJTHEHUS BCEX ATANOB padoT.
Takux mporpaMMHMCTOB HaJ0 OYE€Hb I'PAMOTHO «3aMOTHUBHUPOBATH». JIMYHO MHE Ka)XeTCs, YTO JIyUIIUNA

CTUMyJ] — MarepuaibHblil. W eme o4eHb BaXXHO YCTAHOBUTHb IIOCTOSIHHYIO CBSA3b MEXKAY
COTPYAHUKAMH, KOTOpPBIE OYAyT TPYAUTHCS B OUCe U AOMa.
BoolOme s cuuraro, yTOo HAEs pa3pelIuTh MporpaMMucTam paboTath Ha JAOMY — OYEHb

npaBuibHas. Jleo B TOM, YTO €CTh JIFOJH, KOTOPHIM He 00s3aTeNIbHO MMOCTOSIHHO HAXOIUThCS B O(uce.
B ocHOBHOM 3TO mpeacTaBUTENN TBOPUYECKUX MPO(GECcCUuil — CLEHAPHCTHI, ApaMaTypru, MUCaTeNu U
T.4. OHM IPOCTO HE MPUCIIOCOOIEHBI K OPUCHOW paboTe, UM HYXHbI KOM(POpTHBIE yciioBus. Ecnu Ob1
MBI 3aCTaBJISIM CBOMX AaBTOPOB IpHUE3XKaTh B OPHUC, TO HaM HPULUIOCH OBl Ka)XIOMYy BBIJICIUTH
OTIENbHBIA KAOWHET U XOAUTh BOKPYT HHUX Ha IIBIIIOYKAX.

B T0 e Bpems 51 yOexxaeHa, uTo JajleKo He Bce CIIOCOOHBI paboTaTh BHE oduca. EcTh Takue, KTo
pazbanrtbiBaeTcs, pacciadisercs. KTo-To mpocTo He MOXKET COCPEeIOTOUUTHCSI — BOT 51, HAlIpUMep, He
B COCTOSIHMM pa0oTaTh JloMa: MeHs Bce OTBieKkaeT. K coxkaneHuio, Helb3s, B3IJISHYB Ha YeJIOBEKa,
Cpa3zy ONpeAeiHnTb, K KAaKOMYy THILy OH OTHOCHTCS: «O(PHUCHOMY» WIH «JIoMamHemy». [losTtomy
MPUXOJUTCS AEHCTBOBATH METOJIOM ITPOO U OLIMOOK.

[To cBoemy OIIBITY MOTY CKa3aTh: YTOOBI HANAIUTh YAAJICHHYIO paboTy, HYXXHO CIIEJI0BaTh
HECKOJIbKUM TpaBuiiaM. Bo-TiepBeIX, HEOOXOAMMO MPOAyMaTh 3J€MEHThl MoTuBanuu. Kak s yxke
CKazaia, Jy4IIUd CTUMYJI — 3TO JEHBIU. YeloBeK MOJDKEH MOHMMATh: YeM ObICTpee OH BBIIOJHUT
3aJjaHue, TeM ObICTpee MOJIyuuT 3apruiarty. Ha Hammx cOTpyIHUKOB JEHCTBYET elle W TBOpUYecKas
MOTHBAIUsl — YEM paHbIlle OHM HANMINYT CIEHApWH, TeM OBICTpee YBUAAT €ro BOIUIOIICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY)KHO YCTaHOBHTH KOHTPOJIb HaJ HAJAOMHBIMHU COTpYAHHKaMHU. W 31ech riaBHBII
MHCTPYMEHT — JIOTOBOp, B KOTOPOM 00O3HAuYEHBI BCE CPOKH, YKa3aHbI CyMMbI BO3HAarpaxaeHHUs U
mrpadoB. braromapst ToMy MOKYMEHTY HaIlld aBTOPHI 3HAIOT, KaKWe MOTEPH OHHU TIOHECYT, €CIU
COpPBYT YCTaHOBJIEHHbIE Cpoku. Ho moroBop — 3T10 eme He Bce. CyLIECTBEHHYIO pOJIb, KOHEYHO,
UTPAIOT pyKoBOAHTENH. VI 0o4eHb Ba)XHO, YTOOBI OHM He ObUIM IepOepaMu W JCHCTBOBAIN METOJOM
KHyTa ¥ NpsIHUKa — C Tpeo0sajaHueM TNpsHUKa, 0e3yClOBHO. Y HAac B KOMIIAHMM €CTh €Ille OAWH
CKOHTPOJMPYIOIUA oOpraH» — 3TO peaakTopbl. OHHM paboTaloT B oduce W TMOIJACPKUBAIOT
MIOCTOSIHHYIO CBSI3b C aBTOpaMu. Eciii 4TO-TO MIET He TaK, OHU TYT K€ 3TO 3aMEYaroT U PelIaroT, KaK
neiicTBoBaTh nanbine. KpoMe TOro, OHM TIOMOTArOT CIIEHAPUCTaM CIPABISATHCS C IMPOOJIEMaMH,
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MPEIOCTABIAIOT UM HEOOXOAMMbIE MaTepHaibl W T.J. — B OOIIEM, OKa3bIBalOT BCECTOPOHHIOIO
MOAJICPXKKY.

W B-Tperbux, creayeT TIIATENBHO MOAXOAUTh K OTOOPY COTPYIHUKOB. Mbl, Hampumep,
oOpamaemMcsi TOJBKO K TIPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JIOBEpS€M WJIH KOrO0 Ham

PEKOMEHI0BAJIN Ha/IeXKHbIE JIFO/IH.
U Bce paBHO, Kak Obl XOpOIIO HU ObLIA OTJIAXKEHA TaKas cHcTeMa padOoThl, OT CPHIBOB HUKTO HE
3aCTPaxOBaH.

J:xkennudep TpeseBuY, pyKoBOAUTEIb IIeHTPaA pa3padoTok Google

Curyanus B «UI1O-codT» crnoxunack HENpOCTasi, ¥ CIIPABUTHCS CO BCEMH MPOOIeMaMH €Ba JIn
yaactes. M Bce ke nonpoOyeM pas3zienuTh 3a1auu, KoTopsle croit nepen Upunoil [letpoBHOI, Ha Tpu
IpyNIbl U HNOHSTH, KaK MX MOKHO pelnTh. [lepBas — KpaTKOCpOUHbIE: OPraHU30BaTh KOMaHIY I10]
npoekT «Cubyrna». Bropasg — cpeanecpouHsle: IpuayMaTh, Kak HOCTYNUTh C JIIOJbMHU, KOTOPbIE HE
XOTAT pabortarb. TpeTesi — JOATOCPOYHBIC: CAENATh TaK, YTOOBl COTPYJHHKH OCO3HABAaJIH CBOU
00513aTeNIbCTBA 110 OTHOIIEHUIO K KOMaH/e U KOMIIAHUH B LIEJIOM.

Ceituac Ha mecte Hpunsl IlerpoBubl 51 Obl onepnack Ha npenanHoro Ceprest ['pomkuna. Emy
MO’KHO TOPYYMUTh c(hOpMUPOBaTH U BO3IVIABUTH HOBYIO KOMaHIy u3 mporpammuctoB «MIIO-codr».
ABropurer ['poMKHHa, KOTOPOrO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCET0 OKAXKETCS HECPAaBHEHHO
BbIlIe, yeM aBToputeT Hukonas Bunanosa. BeTynuB B HOBYIO JIOJJKHOCTB, OH JIOJDKEH OyJeT Ipexie
BCETO HAJAIUTh B3aUMOCHCTBUE MEX/TY JIFOJJbMH, TOTOMY YTO YCIIEX pa3pabOTKH BO MHOTOM 3aBHCHUT
MMEHHO OT CIaXEHHOCTH KOoMaHAbl. M, KOHE4HO, s cuuTaro, 4TO JYYIIUX COTPYIHHUKOB HYXHO
IIpeMHUpOBaTh. ECIM MpOEeKT OKakeTcs ylayHbIM, TaKue pacxojbl OyayT onpaBiaHbl. Eciu HeT, TO y
Wpunsl [leTpoBHbI B 11060M ciiyyae BOZHUKHYT CEpbe3HbIE POOIEMBI.

Uto0Bl MPOrpaMMHCTHI MOTJIH pa0OTaTh JOMa, HEOOXOJMMO HAWTH CIOCOO HU3MEPSATh HUX
s¢dexTuBHOCTh. Hampumep, IUCTAHUMOHHBIX MPOJAXKHUKOB OLEHMBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOYMJIM, a CIIEHHUAJIUCTOB IO TEXMOAJAEPKKE — I10 KOJIMYECTBY PELICHHBIX
npobaeM. Y nporpaMMHUCTOB Bce HE Tak IpocTo. [1o3ToMy B X TPYJOBBIX J0TOBOpaXxX JOJIKHBI ObITH
yKa3aHbl KPUTEPUU OLEHKH pabOThl W TEPEUUCIICHBl OCHOBHBIE pE3YJbTaThl, KOTOPBIX HYKHO
NI00UThCA 3a TOT WK HHOW cpok. [lo-xopomemy, Upune IlerpoBHe cieoBano Obl BHECTH ATOT IYHKT
B KOHTPAaKThl JI0 TOr0, Kak pacmyckaTb BC€X MO JomaM. TakTHuHee COOOIIWUTh COTPYIHHKaM O
BBEJICHUU CHUCTEMBbI OLIEHKU MPOU3BOAUTEILHOCTH M OOBSICHUTh UM Ba)XKHOCTh 3TOro mara OpiaoBoi
MIOMOXET JKCHEepT MO KaapoBoil moiuTvke. S qymaro, B UTOre OOJBIIMHCTBO NPOTPaMMHCTOB
BEPHETCSI K HOPMaJbHOMY pEKHUMY, HO, CKOpEe BCEro, HaWgyTCsi M TakKHe, KTO HE IPUMET
HOBOBBe/IeHHE. PaboTaTh ¢ 3TUMHU JIOABMU OYAET CIO0XHO, MOITOMY HX TPHUAETCS MNOCTENEHHO
BBIBOJMTH U3 KOMaH/bl. KOHEUHO, pU TakoM Mojaxojie aTMocdepa B KOMIIAHUM MOXKET UCHIOPTUTHCS
— HO JIMIIb Ha BpeMsL.

CraB rnaBod KOJIJIEKTHBA Pa3pabOOTUYUKOB U TeCTepoB, | pOMKHH JOMKEH NPUHATH Y4acTHE B
CO3/IaHUH HOBOW CHCTEMbI MOTHBAlMU. Ba)kHO MOHMMAaTh, YTO MOTUBALUS — 3TO HE TOJBKO JIEHBIH.
Otnuusblif cTUMYIN 1151 3G GEeKTUBHOW paboThl — JApYXKeltoOHasi U HENpUHYKAEHHas atMocgepa B
KOMIaHuU. JItonuM JOJKHBI YUYUTBCS APYT y JApYyra, MOCTOSHHO COBEPIIEHCTBOBATHCSA, a ITOMY
3HAYUTENBHO CIOCOOCTBYIOT JOBEpUTENbHble OTHOWEHUs. OueHb Oombinas ommbOka MpuHsl
[leTpoBHBI B TOM, YTO OHa pa3BHBaJla TOJBKO JEJIOBbIE KOHTAKTHl NMOMUMHEHHBIX. B Google mbl
noolpsieM cBo0oiHOE OOIIeHne M 0OMEH UAESIMH, U JIIOJIU 3TO 1eHAT. KpoMe Toro, Halm cOTpyAHUKA
odunuanbHo MOryT TpaTuTh 20% paboyero BpeMEHU Ha MPOEKThI, HE MMEIOUINEe OTHOLIECHUS K HMX
TEKYIIUM 33JJaHUSAM. DTO TIOMOTaeT MOAACPKUBATh TBOPUECKUI HACTPON U JAEPKUT JIOACH B TOHYCE.
W, xak moka3pIBaeT MpakTHKa, U3 TAaKUX IPOEKTOB POXKAAIOTCSI OYEHb WHTEPECHbIE M TOJIE3HBIE
MPOAYKTHL, @ Y COTPYAHUKOB MOSBISAETCS BO3MOXKHOCTh UCIIBITHIBATh YTO-TO HOBOE, YIIyOJIATH CBOU
3HaHHWA W TOJy4yaTh ONBIT B pasHbIX cdepax. [ymaro, Upune IlerpoBHe crtouno Ol oOpaTuth
BHUMaHME Ha 110/100HbIEe CIIOCOOBI MOTHBAIIHH.

Ouer Ilpycos, AupexTop AenapraMeHTa nmo padore ¢ nepconayom «/JImacodpm»
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S nymaro, 4TOo HagoOMHas paboTa ObIBAaeT IOJE3HA, a TBOPYECKMM JIIOAAM YacTO Jaxe
HeoOxonuma. Ho opranu3oBbiBaTh ee HYKHO ¢ ymoM. Co3maBas HOBYIO CHUCTEMY, HaJ0 CHayalia
IIPOTECTUPOBATh €€ Ha HEOOJBLIOM MUJIOTHOM IPOEKTe. DTO 03HAYaeT, YTO CIEAYeT OTIPABIATH IO
JI0MaM HE BCEeX Cpa3y, a JIMIIb HEOONbUIYI0 YacTh COTPYIHUKOB, KEIATeIbHO MAaKCHMAaJIbHO
CaMOCTOSITENIbHYI0 U 000c001eHHy0. 1 Ha 3TOM «muioTey» 00KaTaTh HOBYIO MOTHBALIMOHHYIO CXEMY,
BAPUAHTHI B3AMMOJICHCTBUE JIFOIECH U NIPELYCMOTPETh BCE PUCKH.

Ha mo# B3risia, OMH M3 BOKHEWIIHMX BOIPOCOB, KOTOPBI OpioBa o0oluia BHUMaHUEM, —
CIOCO0 CBS3M MEXAY YAAJICHHBIMU COTpyIHUKaMH. JItoau, paboTaromue qoMa, 00sS3aTeNIbHO JTO0JIKHBI
00111aThCsl U KOOPIAMHUPOBATh CBOM AelcTBHUA. HO 0/1HO /€110, KOraa Thl CUIUIIB 32 COCETHUM CTOJIOM
u roBopulllb: «Bacsa caenaid To-to, Ilerst cnemail To-To», U Apyroe, KOrjaa JIKOAA HAaXOAATCA JATEKO
Apyr OT JApyra, — TyT YXe HyXeH HHOM KOMMYHUKalMOHHBIA KaHal. B oduce B kaxaom
MOJIPa3/ICIICHUH HaJIAXKEHbI OIpeJleIeHHbIe CBA3M — (opMabHble M He(opManbHbIE, — KOTOpbIE
CIIOCOOCTBYIOT B3aUMOJIEMCTBUIO COTPYAHUKOB. Pa3opBaTh 3TH CBS3U NpHU MEpeXo]e Ha HaJIOMHYIO
paboty oyeHp Jierko. M 4ToOBI BOCCTAaHOBUTH MX, HYXKHO KaKk MUHHUMYM CO3JaTh €IUHYIO0 0a3y, B
KOTOPY!O Bce OyyT BHOCUTh MH(OPMAIIUIO O CBOUX 3a/1a4aX, KOPPEKTUPOBATh CTATYC UX BBIIOJHEHUS
U T.A.

Hpyras ommOka OpiioBo B TOM, YTO OHAa HE BBICTPOMJIA YETKYIO CHUCTEMY MOTHBAIUU
pykoBoauTesed u cotpyaHukoB. Hanpumep, Hukonail He 3HaeT, Ha 4TO yXOJAT JE€HBIW €ro OTAeNa, U
HE BHHMKAaeT B BOINPOCHI PEHTAOEIbHOCTH — a Bellb OH YINpaBIISET MPOLECCAaMU U OT HEro MHOIoe
3aBucuT. U ecim OprioBa 6opeTcs 3a MoKa3arenu, el clieayeT BoBiIeYb B 00pb0y BCEX PyKOBOJIUTENCH,
a JuIsl 3TOr0 MX HYXKHO 3aMHTEpecoBaTh. UTO Kacaercs psOOBBIX COTPYIHHUKOB, TO C IEPEXOJOM Ha
IMCTAaHIIMOHHYIO paboOTy cXeMa HMX MOTHBAllMM TOXKE MOJDKHA HM3MEHUThCS. Ecmm B oduce oHu
OPUEHTUPOBAINCH HA IPOLECC, TO JOMa CIEAYET COCPEAOTOUMTHCA B OCHOBHOM Ha pe3yjbTare.
WupiMu crioBamu, caenan paboTy — moryuus OOHYc, He crienall — He noityuui. Eie mydine cBsa3arhb
IIOOUIPEHNE €O CPOKaMH clIa4d NpoeKToB. Ecim mroau HauenaTrcs Ha JOCTH)KEHHE €IUHOIO
pe3yabTara, OHM MOHMYT, 4TO OIIMOKA JIF0OOTO M3 HUX OTPA3UTCS HA IMOKA3aTeIsAX MOApa3ICIICHHS,
IIPOEKTA U KOMIIaHUH.

ITo cBOEMy OmBITY 5 3HAIO, YTO IMPOU3BOAUTEIBLHOCTh TPyZa JloMa U B opuce — pasHas. JJoma
MHOT'0 OTBJICKAIOIIKX (PAKTOPOB, U YETIOBEK HEBOJIHO PAcCiIabIIAeTcs: TO MOCHUT HOJ0JIbILE, TO YalKy
onbeT, To B MarasuH cOeraer. [loaTomy xopomo Obl KOHTPOJMpPOBATH MpOIECC €Hle U Ha
IIPOMEXYTOUHBIX CTaAMUSIX. B naeane KOHTPOJIb JOIKEH OCYIIECTBIATh HE TOIBKO PYKOBOJUTEIND, HO U
3aka3uuk. Ecnu oH cienuT 3a XogoMm paboT Ha BCEX 3Tanax, TO MOXET BHOCUTH HEO0OXOIUMbIE
KOPPEKTHUPOBKHU U B KOHEYHOM UTOTE MOJYyYUT UMEHHO TOT IIPOAYKT, KOTOPBIN €EMY HYKEH.

Kak 6p1 s moctynun B 3Toil cutyaumu? S BuxKy aBa BapuaHTa. llepBblii — 1q0cTaToOuHO
panuKaiIbHBII — BEpHYTh BCEX MPOrpaMMHCTOB B O(pMC M HayaTh HKCHEPUMEHT ¢ Hyisd. To ecTb
CO3/1aTh NWIOTHBIA TPOEKT M Ha HEM «OoOKaTaTh» CXE€Mbl B3aUMOJCHCTBUS W MOTHBALIUU
JUCTAHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe KaxeTtcs, 0ojiee peabHblii — OCTaBUTh BCE KaK €CTh U B CPOUYHOM HOpPSAKE
pa3pabarbIBaTh M BHEIPATh HOBBIE MPUHLUIIBI, TOAXOAALIME JUIs TUCTAaHUMOHHOW paboTsl. K aTOMy
npoueccy s Obl 00s3aTeNbHO MPHUBJIEK MPOBEPEHHBIX JIOAEH M3 YHClia MPOrPaMMHMCTOB U TECTEPOB.
Ecin OpnoBa mnpuciymaercs K HMX COBETaM, OHAa HABEPHsSKAa BBICTPOUT TI'PAMOTHYIO CHUCTEMY
yIaIEHHOU pabOTHI.

Bonpocbwi:

Kak Bel MoxxeTe oxapakTepru3oBath pykoBoautens komnanuu Upuny OpiioBy?

CKoJIBKO JIeT OHa pyKOBOAUT Komnanuen? Crasna JIn OHa JIMIEpOM B CBOEH OTpaciu?

Kax OpnoBa npuHMMaa yrnpaBlIeHYECKUE PELICHUS ?

B uem nposiBisiiack HEMpeaCcKa3yeMoCTh €€ XapakTepa, UMIYJIbCUBHOCTb?

Kak nmpuauManocs OpiioBoi perieHue o nepexoie COTpyIHUKOB Ha «JOMAIIHUN opuc»?
Uto HYXHO OBUIO MPEANPUHATH PYKOBOJACTBY, UYTOOBI MEpPEXo] Ha JOMalIHUI oduc ObLI
yCHEeIHbIM?

ook owdE



85

7. Kakue mnpocuersl ObUIM JOMYIIEHBI B PEIICHUSX IO MOTHUBAUU U CTHUMYJIMPOBAHUIO
COTPY/HUKOB B HOBBIX YCIIOBHSIX?

8. Kakas cuctema omnatel O6buta paspaborana? beina i mpojgyMaHa 3Ta cuUCTeMa OIUIaThl U
o0CyKJIeHa ¢ COTpYTHUKAMU?

9. Bce naM COTpYIHUKHA HMEIOT BO3MOXHOCTh paboTaTh ynaneHHo? OOcCyXknaaoch U 3TO ¢
HUMH?

10. beima nm  pa3paboraHa (WM CyIIECTBOBaNA) Kakas-IMOO CHUCTEMa KOHTPOJIS 3a
NeSITeNbHOCThIO YJAJICHHBIX CcOTpyaHUKOB? Kak BooOme ocymecTBisigach (QyHKUIUS KOHTPOJS
BBIIIOJIHEHUS 3aJaHUN?

11. Cuuraere mu Bpl, uro pabota Ha JOMy SBISIETCS NPOBEpKOM Ha 3(QPEeKTHBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTD?

12. Yro Bel moxere npemioxutb OpnoBoii? Kak «BBIPYIHBaTh» U3 CIOKHUBILEHCS CUTyallud U
KaKue pelIeHusl cIeayeT MPUHATh?

3aganue 2. [lo pesynbTaram pa3dopa Keic-CUTyallMl COCTaBbTE JIOJDKHOCTHYIO HMHCTPYKIHUIO
JUIS COTPYIHUKA I10 33JaHUIO NTPENOJaBATENS.

3aganme 3 AHauM3 npakTHueckoii curyammu: «He Tpam:KMpbTe 4eI0BEKO-4achl Ha
coBemanmns»!

bonpIIMHCTBO KOMIAHUM NPOAYMBIBAIOT CJIOXHBIE MHCTPYKLIHMH [0 YIPABICHUIO KallUTaJIOM,
TpeOyroT yOenuTeNIbHOTO OOOCHOBAaHWS ISl JIFOOBIX WHBECTHIMH, YCTAHABIMBAIOT TIOPOTOBBIC
3HAUEHUS U TINATEJIBHO IIPONMCBHIBAIOT IIPABO PaCHOpsDKATHCA CPEICTBAMHM B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

Hao6opot, BpeMsi COTpyJHUKOB pacxoyercsi 6e3 orpaHMYeHH. 3BOHKHU, MEepEenucKa, BCTPEUH,
TEJIEKOH(PEPEHLIUU ChEJAIOT 110 HECKOJIbKY YacOB B JICHb.

VY KaxJoro ympaplieHI]a, HO KOMIIAHMM IO CYTHM HHUKaK HE peryJupyloT HX OOIleHHe.
bonbminHCTBO OpraHuszanuii BooOIle HE OTCISKHUBAIOT, HA 4YTO YXOAUT BpeEMs, M IOTOMY
HEYJUBUTEIbHO, YTO €ro TPaTAT HENpPOJYKTMBHO — Ha OECKOHEYHYIO IEperucKy, HEHY>KHbIE
BUJICOKOH(EpeHIMN U MycThle coOpaHus. Bce 3To mnpsmMoil yOBITOK: 4achkl, MPOBEIEHHBIE Ha
COBEIIAHWU y HayaJbHUKA, OTHATHl y KiaueHToB. LlltaTel pa3myTsl, Oropokparusi 1BeTeT, pabora
3aMmeisieTcs, noxonabl manarT. COTpyIHUKH Bce OOJbIIe BPEMEHU IMPOBOASAT B OQHCE, a TOJKY
HUKAKOTIO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBJICH Ha JEUCTBUS caMoro yenoBeka. Koyuwm yuar, kak He
YTOHYTh B 3JIEKTPOHHOW IEpenucKe, He IMOocelaTb Bce coOpaHus MoApsA U Tak janee. LleHHble
pEeKOMEHIallii, HO, YBBI, CII€JOBaThb UM OBbIBA€T TPYJIHO: 3aBEJICHHBIM B OpraHM3allMM MOPSAIAO0K
3aTATMBAET, HA YEJIOBEKA CHIIUIIOTCS MUChbMA, COOOIIEHHUS, IPUTIIAIIEHUS Ha BCTPEUH, KOTOPhIE HENb3s
UTHOPUPOBaTh — HMHAaue OOMAATCA KOJUIETH, a TO M Oombiiod Oocc. Ecnam s Bamieil komMnaHuu
paloTa 3aKiitoyaeTcsi B HENPEPHIBHOM OOIIEHHHU, TO BbIOOpa MPAKTUYECKHU HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTtopele COBPEMEHHO MBICIALIME KOMIIAHWM PEHIMTEIbHO CMEHMIM MOIAXOJ: OHHU XOTHT,
YTOOBI PYKOBOAMTENU LIEHWIN APAroleHHbIH pecypc BpeMeHU U OepexHO UM pacnopsikaiuch. Coi
O0JKET YacoB OHU IUIAHUPYIOT CTOJIb e THIATEIbHO, KaK (PMHAHCOBBINA. DTH OpraHU3aluU HE TOJIBKO
COKpAaTWJIM aJMUHHCTPATUBHBIE PACXO/bl, HO U BHICBOOOAMIIN BpEMS PYKOBOJAUTENEH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBALUH U B PE3YJIBTATE YCKOPHUIIU POCT.

B unciax: kak opraHuzaumuu TepsOT BpeMs

Ouau ['poys, ObBIMI renaupexTop Intel, roBopmi: «Bel xe He AomycTHTe, 4TOOBI KOJUlera
BOpoBai obopyaoBanue u3 opuca? Tak He Mo3BoNIsAITE eMy KpacTh y ToBapuileil BpeMs». Koneuno,
TAKOTO pOAAa KpaXM YacTO COBEPLIAIOTCS HEYMBIIUIEHHO. B KajeHzapb NpPOHMKAKOT BCTPEYH U

11 He tpamkupbTe YenoBeKo-4achl Ha coBemianus // Harvard Business Review — Poccust. Dnexrponnsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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coOpaHHusl, KOTOpbIE HE BCETJa yIaeTcsl YETKO CIuIaHupoBaTh. CaMu co00# MOSBISAIOTCS UHUIUATHBBL,
TpeOyrolre BHUMaHHsI PyKOBOJICTBA.

Opnako ceiiuac KOMIAHMM pacrojaraloT TaKUMU HHCTPYMEHTAMU TaillM-MEHEKMEHTa, O
KOTOPBIX MPEXE NPUXOAUIOCH ToIbKO MeuTatb. Microsoft Outlook, Google Calendar, iCal u npyrue
MPUJIOKEHUSI TIOMOTal0T COCTaBUTh pAClHCaHUE, OMOBECTUTh COTPYAHUKOB M OTCIEAMTH, KaKk Te
pacxoayroT olliee BpeMs OpraHM3alid, TO €CTh €€ pecypchl. MOXHO BBIACHUTH, CKOJIBKO COOpaHHiA
MIPOBOAMTCS B HEJETIO, B MECSI U B TOJ, U C KAKUMH LEISIMH, KaKHe OTJIeNbl U KaKue JOJKHOCTH Ha
HUX TPEICTAaBICHbl. JTH NPUJIIOKECHUS BBIBIAIOT AK€ ONPEACICHHBIC MaTTepHBl B OpraHU3alHH,
HampuMmep, HapauieJbHyl0 O00paOOTKy JaHHBIX 0, IOCiIe U BO BpeMsi coOpanus. Paszymeercs,
KOMIaHusl 00s13aHa TapaHTUPOBATh COTPYJHUKAM ITPUBATHOCTH MEPEMHUCKH U OOIICHUS: KOMY MPHUSITHO
OLIyIIAaTh TMOCTOSIHHBbIA mpucMoTp bonbmoro Opara! Tem He menee mHpoOpMalnio, KOTopas AaeT
O0IIYI0 KapTUHKY pacIpeielieHust OI0/[)KeTa BpeMEHH, COOMpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OrpkeTa BpeMeHH B 17 KpymHBIX
KOpIIOpaiusx, MpUMEHUB aHaTUTHYecKhue nHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxoaut B ee coBeT
JTUPEKTOPOB).

M BoT HamIM ri1aBHbIE HAOIIOICHHS.

[yHamu SJIEKTpPOHHOW MEPEHUCKU. DIIEKTPOHHbIE KOMMYHHUKAIIMU, PACChUIKA MU TEPEIUCKa,
PE3KO TOJICHIEBEB, 3aMOJOHMWIN padodee MPOCTPaHCTBO. MHOTHE PyKOBOAUTENH MoiaydaroT mo 200
nuceM B JeHb — Oojee 30 ThICAY B TOJ, a PAaCHPOCTPAHEHUE CHUCTEMBbI OBICTPHIX COOOIIEHUN U
Kpay/ICOPCUHTOBBIX MPHIOKEHHH ycyryomnu mpoOiiemy (cMm. Bpe3ky «OOOpoTHasi CTOpOHa 3aKOHa
Mertkanda»). Ecnu TpeHA coXpaHUTCS, TO BO3HS C DJICKTPOHHBIMHU IOCIAHUSAMHU 3aliMET Y
pyKoBoIuTEINS O0JIee OHOTO pabovero JAHS B HENEIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTtkanda
3akon Merkanda rnacut, 4o
LEHHOCTS TRNGKOMMYHUKALIMON-
HOW CETW BOSPACTAET MO 3KCMO-
wenTe. B 1070-2 roge! rasHEm
cpepcTeom canan Bein Tenedion,
pexe — Tenekc unm Tenerpad.
B cpaguem y pyxosoavenn
© rog npovicxopuno He Gones
THICAM KOHTAKTOB (He cumTan
BHYTPEHHIX).
C nosenenmnem HoBLIX TEXHO-
OFWit KOAWYECTBO COOBLYBHMI
pearo yeenmannoce. Mo Hawwm e
nogCHeTaM, pyKoBOANTENE
nonyuaer caitvac go 30 TeCAY
coobuenuit & rop, W vem suiwe
8o ypoBeHs, Tem 6onbuwe Bpe-
MEHU 80 NORHMHEHHEIE TPATAT
Ha NpousKMBaHYE 1 0BpaBoTKY
co0BleHUit W OpraHmaaLO
MEPORPHATHIA. aTbic.
11
NPHMEPHOE
KO/IWYECTBO
HKOHTAKTOB HA
PYKOBOAMTENA B TOA

1970¢ 1980¢ 19608 20008 20106

HMoarue Berpeun. PykoBoauTenu BBIHY)KIEHBl Y4acTBOBaTh BO BcCe OOJbIIEM 4YHUCIIE
MeponpusaTaii. OT4acTy MPUYKUHA B TOM, YTO PEKUM TEJIEI0CTyIa YIIPOCTU yyactue. B cpennem Tor-
MEHEKephl TpaTAT Oojiee NBYyX pabouux AHEH B HENENI0 Ha KOH(EpEeHIUMH C y4acTUeM Tpex WU
0ojiee COTPYIHUKOB; B 11esIoM 15% BpeMeHH OpraHU3aliU PacXOyeTcsl Ha 3TU MEPONPUSATHUS, U JOJIS
aTa HEYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3Kky «IPGHEeKT pacxoasmuxcs KpyroBy).

OrpanuyeHHbIi KpPyr odmeHusi. BeTpeu 3a mocneqHue aBa MECATUICTUS CTalo OOJbIIe, HO
mumb B 20% W3 HUX YYacTBYIOT MPEACTABUTENH JAPYTUX KOMOAHUM WiIM XoTd Obl JApyrux
(GYHKIIMOHATBHBIX CTyk0. W make ecnu COBEIIaHUs BBIXOMAT 32 TPAHUIBI OT/AENa, B HUX 3a4acTyIO
YYacTBYIOT HE T€ JIFOJIM, a TIOBECTKA COCTaBJIeHa HEKOPPEKTHO: MPOUCXOAUT 00OMEH WH(pOopManueH, a
HE O0CYXJEeHHE W TOHWCK anbTepHaTuB. [lo Gonpliell 4acTH BCe ATH MEPOIPHUATHS HE MOMOTAOT
pa3BUBaTh COTPYIHUYECTBO.
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Mpbl Takke OTMETWJIM, YTO JIIOJAM CTajJd 4acTo OTBJEKAaThcsl Ha coOpaHusx. B OomnbiimHCTBE
OpraHu3aluii, KOTOpble Mbl M3y4Yalld, YYACTHUKHA TO M J€J0 MOCHUIAIA WJIM YUTAIU 3JIEKTPOHHBIE
MKAChbMa MPsSMO Ha cOoBellaHUsAX. B oaHol kommanuu 22% MpoleHTa HNPUCYTCTBYIOLIMX B CPEIHEM
MOCBUIAM 10 MUCHhMY Ka)Xble AeCsATh MUHYT. bojee Toro, pykoBOJUTEIN MOCTOSIHHO 3aIMCHIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIPUATHUS, a B MOCIECIHIUII MOMEHT PEIIaloT, Ha KaKoe MOMTH, a Kakoe
nponyctuth. [lapamiensHas o0paboTka uHGOpMAIMKM H JABOHHOE OpOHMPOBAHUE CHIDKAIOT
3¢ (eKTUBHOCTh cOOpaHMil, 1 OpraHU3alMKd Ha3HAYalOT JIOMOJHUTENIbHbIE MEPONPUATHUS, YTOOBI BCe-
Takd JOOUTHCS pe3yibTata. Ha JOMONHUTENBHBIX BCTpEYaX yYACTHUKHU emie OOJIbIe OTBICKAIOTCS U
Tak janee 10 OECKOHEYHOCTH.

HenoctaTok koHTpONiss. B OONBIIMHCTBE KOMIAHWA BpeMs KOJUICKTHBA HE OICHHWBAIOT B
JICHEe)KHOM BbIpaykeHUU. Eciii HauanbHUK peniuii NpoBecTH coOOpaHue, ero MOMOIIHUK U CEKpeTapb
pacchuIaeT MPUTJAIICHUs WM, OTHICKAB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY HM3BEHIACT BCEX O
BcTpeue. Hampumep, oOHapyX HUB Kakyl-TO MpoOJieMy, CO3bIBAIOT LEJIbIA  OTAEN, HPOCIT
MPOAHAIU3UPOBATH CUTYALIMIO U MPEAJIOKUTH MEPHI MO perieHuto. Kak npaBuiio, HUKTO HE YYUTHIBACT
3aTpaT BpEMEHU U YK TeM 0oJjiee He IPOCUT pa3pelieHUs Ha IPOBECHIE BCTPEUH.

Huurtoxkublii BbIX0A. B HemaBHeMm wuccienoBaHuu Bain Tom-MeHemKepsl OleHWI 0Oolee
MTOJIOBHHBI COOpaHMIA, HA KOTOPBIX OHHM OBLTH, KaK «Hed()(PEKTUBHBIC» WK «KpaliHe HEd(P(DEKTHBHBICY.
Tem He MeHee OpraHu3alMu PEIKO OICHUBAIOT IMPOJYKTHUBHOCTh COBELIAHWUW, HE TOBOPS YX O
HaKa3aHMIX 3a Oecrose3Hble COOpaHus UK Harpaaax 3a JIeHCTBUTENIBHO [ICHHBIE.

TpyaHo mojacuuTaTh, KaKyr 4acTh HMOTEPSHHOTO BPEMEHH MOKHO Obwio Obl cOepeub. Hamm
JaHHBIE YKA3bIBAIOT, YTO OOJIITMHCTBO KOMIIAHUH MOTYT BHICBOOOAUTD 710 20% COBOKYMHBIX pabo4Ynx
4acoB, €CJIM BBEAYT KECTKUN KOHTPOJIb BPEMEHHU.

* CTAHAAPTHIUPOBATL NpoUece
NPUHATHA PELeHHR;

TaiM-MEHEKMEHT HE NOMOXET HexoTopbie KOMNaHuu NpolyoT Hosust nogxoa onupaercs * YCTAHOBHTL EAMHLIA PACNIOPAACK
PYKOBOAUTENAM, 8CNH OH BXOAHT HOBBIA NOAX0A,. OHm GeperyT Ha BOCEMb NPHHLMNOS! COOpanmi;
8 NPOTHEOpPEYHe C OOLIMaAMM BPEMA KaK AParoyeHHsIf pecype * HOPMHPOBATEL NOBECTHY AHR, * BBECTH KONMMECTBEHHLE Napa-
# TPEGOBaHHAMH OPraHH3aUMM. 1 BRJT GIOHET BPeMEHH CTONb HCXORA M3 NPHOPHTETOS; METPSI ANA HAMEPEHHA BPEMEHHOR
e QUCUMNAMHMPOBAHHO, HaK * COCTaBNATL GIOAKET BPEMEHH Harpy3s Ha OPraHusaumo,
1 QHHAHCOBHIA. C Hyns;
* npopadarwears OH3Rec-NNan 3TM CTpaTerik NOMOTYT KOMNa-
ANA NOBOTO NPORKTA; HHAM OTPAAHTL PYKOBOAUTENEH
* YNPOCTHTE OPICTRYITYEY; OT NOKYLEHUA KA HX BPEMA,
* PacnpefenuTs OTBETCTBEHHOCTL  CHH3UTE PACKOAB! H NOBHICHTL
38 MHBECTUUMH BPEMEHH; DPOAVHTHENOGT.

BOCEMb CTPATETUH YIIPABJEHUSI BPEMEHEM

Hekoropeie KOMITAaHWM BCEphe3 B3SUINCh 3a pEHIeHHe 3ToW mpobiiemMbl. OHU COCTaBWIA
opUIMaNbHBIA OIJKET BpPEMEHU U PACIOPSIKAIOTCA KM Kak IEHHBIM PECYpCOM, OTpakias
PYKOBOJUTENEH OT MOKYIIEHUH HAa UX BpEeMs, 100MBasCh MPOIYKTUBHOCTU COOpaHuil U Apyrux ¢hopm
cBsi3u. Ha ux mpumepe Mbl BBISIBUJIM BOCEMbB MOJIE3HBIX CTPATETHiA.

Ctporo oToupaiiTe BOMpPoChl MOBECTKH BCTpeuH. [Ipu3HaK HACTOSMIETO JHaepa — yMEHHUE
BBIICTISITH PUOPUTET. BakHO, YTOOBI COTPYTHUKM YETKO MPEACTaBIsUIM cebe, Ha YTO HYKHO TPAaTUTh
BpEMs B IIEPBYIO OUCPEAb, @ YTO MOKHO OTJIOKUTH UJIM BOBCC ITIPOUTHOPUPOBATE.

Mano KTO CpaBHUTCSI B HCKYCCTBE YIIpPaBJICHUs BpeMeHeM ¢ MOoKoWHbIM CtuBOoM JlxoOcom. A
CEKpeT B TOM, YTO OH OBLI abCONIOTHO 3allUKJICH Ha OJHOW 1enu — ycmexe Apple. Paz B ron on
BBIBO3WJI COTHIO TOM-MEHEKEPOB KyJa-HUOYIb Ha KypOPT U MPOCHI UX COCTABUTH CIIUCOK U3 AECATU
MIPUOPUTETHBIX 33/1a4 Ha cieayouuil rog. Bee yyacTHUKM OT4astHHO OOpOJIUCH 3a TO, YTOOBI B IIOPT-
mucT Bouum ux uaeu. Ho /xo6c Opan Mapkep U BeIYepKHUBAll CEMb HIDKHUX MYyHKTOB. «Hawm mop cumy
TOJIBKO TpH», — IMOACHAJI OH, TEM CaMbIM SCHO IIOKa3biBasd, 3a YTO KOMIIAHUSA 6epeTC$[, a 4YeM
3aHMMaThCs He cTaHeT. Tak J[KoOc OTCeKasl «IIyM» M CTPATeTHYEeCKH HMCIIOIH30BAl CaMBIX CHIIBHBIX
COTPYAHUKOB, HE OTHUMAas Yy HHUX BpeMs HalpacHo. Temnbl WHHOBAallMM B KOMIIAHHH JAJIEKO
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MPEBOCXOUIN CPEAHUE 1O OTpaciu, U B utore Apple ObICTpO caenanach OJHON W3 Oorarelimmx B
MHUpE KOMITAHUH.

CocraBbTe OHOIKET BpeMeHH «C HYyJs». MHOrue KOMIaHHHM COCTABIISIOT ONEPAllMOHHBIA U
WHBECTULIMOHHBIA OIOJKET KaXIbli TOJ] ¢ YHCTOrO JIMCTA, HE HCIOJB3YS KaK OTIPAaBHYIO TOUYKY
Oro/keT ucTekuero rojaa. Jlydiine KOMIIAHMM TaK € COCTaBISIIOT W OrofpkerT BpemeHu. OHu
«(puHAHCHPYIOT» HOBBIC COBEIIAHMS JIMIIbL 32 CUYET OTKa3a OT YEero-To, 4TO YK€ HAaXOIHUTCS B ITyJie
MEpOIPHUSITHH.

Bosemem k mpumepy, Ford Motor. Korna Anan Mynamm B 2006 roay 3aHsa JTOMHKHOCTB
TeH/IUPEKTOpa, OH OOHApYXWJ, YTO PYKOBOJCTBO KOMIIAHMU TPAaTUT Ha BCTPEYHM OYEHb MHOTO
BpeMeHH. HeBeposATHO, HO €KEeMECSUYHO ISl «BEPXYIIKM» KOMIIAHUU — 35 4YelnoBEeK — MPOBOJIMIH
LEIYI0 «HENENI0 BCTpeu»: MATh OyIHHX JHEH OO0CYyXJaau MporpaMMy M HUTOTH. OTH CECCUU
00XO0/IMIIMCh KOMITAHUHU HEJICIIEBO — JIOPO’KE, UEM OHA MOTJIa cebe O3BOJIHUTh B TY TOPY.

B xonme 2006 roma Mymnanu oOpatuiics K KOMaHIe ¢ IMPocb0oi oneHuTh 3((HEKTUBHOCTH
PETYJISIPHBIX COOpaHUI U 110 UTOTaM OTCESJI HEHY)KHbIE M COKPATUJ 3aTAHYThIE. 3aMETHO IOBBICUIIACH
oTnavya BpeMeHU. PykoBojacTBO ctayio ropa3fo 0Oojiee KPUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE
BCTpeuH. X0Tsa MeHeKepoB Ford He MpocHiin HEMPEMEHHO 0TKA3aThCsl OT KaKUX-THO00 MEPONPUSATHH,
MpeKJe YeM Ha3HayaTh HOBBIC, OHHM CpPa3y K€ MOYYBCTBOBAJIH, YTO UM BBIJEJIEH HEKHIl BPEMEHHON
JIUMMUT.

Celiuac BMecTo NATUAHEBHBIX ceccuii Ford mpoBoauT exeHenenbHbIE BCTPEYH IO OIICHKE
OusHec--TU1aHa. Briciiee pyKOBOACTBO KOMITAHWM YETHIPE-TIATh YacOB OOCYKIAeT CTpaTerHuecKue
BOIIPOCHI U MPOBEpsieT pe3ybTaThl. [loBecTka AHS cTaHgapTHAs, a TOTOMY M MOATOTOBKA K HEMY HJIET
B Ford mo-nakatanomy, Oyiarojapsi 4eMy yJaJIoCh BBICBOOOJIUTH THICSIYM Pa0OYUX YaCOB M COKPATHUTh
pacxoabpl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTbl HCKaJll TOCYydapCTBEHHBIE CyOCHIUU.
[ToBbICHIICS TEMIT IPUHATHUS PEUICHUH, ¥ YIYUIIWIOCh UX Ka4eCTBO, a 3HAYMT, ycKopuics Beixoa Ford
U3 KpHU3Huca.

IIpopadartbiBaiiTe Ou3Hec-MJIaH [JIs J000ro HoBoro mpoekra. Kommanum wyacto
«3apaXkaroTCs» MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3UTH OJIUH MPOEKT Ha Apyroil. C BuIy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKIEHO JOMTH /10 KOHILIA.

Korma I'»pu Tomgbepr cran B mapre 2013 roma renmupextopom Newmont Mining, oH
oOHapyX W1 B KOMIaHUH 87 MPOEKTOB pa3HOU cTeneHu roToBHOCTU. KakapIM 3aHUMAICA OJUH WU
HECKOJIbKO YJIGHOB HCIIOJIHUTEIHHOTO CoOBeTa. VIHWIMATHUBBI, HaIMpaBICHHbIE Ha TIOBBIIICHHE
6e3onmacHOoCTH paboT win >G(PEKTUBHOCTH JOOBIYM, OBUTM HEOOXOAMMBI, HO OBLIO MHOTO U
COMHUTENBHBIX — €CJIM MOJICYUTATh COOTHOIIEHHUE BIOKEHHBIX CUJI U PE3YJIbTATOB.

AdbdekT pacxoaawmxca Kpyros

NPOU3BOACTBO

IOBbIE
3MOXKHOCTU

QpeRgeaeteos Aot

\" )
AGEsn"

PAIBMTE
BU3HECA SUHAHCHI

NPE[BAPUTENLHLIE
COBELUAHUS

YACOB B 104
BCEM0 3A 107

300000

UToOBI COBTAIaTh C «AMHUAEMHEH TPOCKTOB», ["omadepr nmpuka3an COCTaBUTh OM3HEC-TUIAHBI IS
BCEX pa3pabaThIBaeMbIX M HaMeyaeMbIX HHHIMATUB. OTHBIHE, TPEXAe YeM 3aHSAThCS YEeM-TO,
PYKOBOIHUTEIN IPOBEPAIN INNIaH W CUHUTAIM, CTOUT JIM OBYHMHKA BBIJCJIKH. B KaXXI0OM IIPOCKTE
MPOCUUTHIBAJNIACH MPE/IoIaraeMas BbIroJia U BCE pacxo/ibl, BKJIKOYAs 3aTpaThl BPEMEHH, U Ha KaXKJIbIi
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Ha3HaYyaJld OTBETCTBEHHOI'O0 — TOIM-MEHEKepa, KOTOPBIA OTYUTHIBAJICA O XOJI€ BHIIIOJHEHUS IJIaHa, a
TaKXKe 0 OFOKETY.

OTU Mepbl NpUHECIH pe3ysbTaT. MHOrHe MpOeKThl, 3aTesHHBbIe emle 10 npuxona [omadepra,
ObUIM OTMEHEHBI, IOCKOJbKY IMOJ HHUMH He ObUIO yOequTeIbHOro OW3Hec-TUIaHa, a KaKHe-TO He
MpOUUTA «3aimuTy». Yepe3 Tpu mecsia noprdoiaro MHUIMATUB B Newmont COKpaTHIICS Ha TPETh.
Termepp KoOMIaHusA TJaBHBIM 00pa3oM BKIAJbIBaJla BpEeMsi B TOBBIIICHHE OE30MAaCHOCTH U
a¢ddexTuBHOCTH PabOT.

YnpocTurte CTPYKTYpYy opranu3anuu. Yem Oosblie ypoBHEH OTAEISET TeHIUPEKTOpa OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM [oJiblle UAEeT MHpOpMalUs U TeM TpyAHee
pUHUMAThH penieHue. Bee pykoBoanTENN 3HAIOT 3TO, HO HE BCE JICNIAIOT BBHIBOJBL. M erme: MHOTHE HE
MOHUMAIOT, YTO KaXIbIH JOIMOJHUTENbHBINA CylepBaii3ep — 93TO JIMIIHHE pPacxXojbl, JajeKo
MIPEBOCXOIAIINE CTOMMOCTh CaMOi IITaTHOM equHMLbL. [IpoMexyTouHass MHCTAHIHs OPraHU3yeT CBOU
coOpaHus, U 3HAYHUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHMS, KTO-TO MX OLEHUBATh, U KaXKI0e
coOpaHue MOPOXKJAET MHOXKECTBO ceOe MOoJ00HBIX. MBI BBIYMCIWIIM, YTO B CPEJHEM IOSIBICHUE
HOBOT'0 MEHEJ[)Kepa B OpraHU3aluu 100aBiseT paboThl Ha MOJITOPA YEJIOBEKa — €ro CTaBKa ILTIOC elle
50% BpeMEeHH OJHOTO M3 IMOJYMHEHHBIX, a Ka)Ibli JOTOJIHUTENbHBIA BHIE-TIPE3UICHT CO37aeT
paboty ans 2,6 udenoBeka. MeHEIKEpOB U BUIE-TIPE3UICHTOB COMPOBOXKAAET ILENbI «KapaBaH»
MTOMOIIHUKOB, OT JIMYHOTO CEKpeTapsi A0 PYKOBOIMTEINST KOMaHAbI — W 3TO emie Ooinbiie paboTsl U
uznepxkek. (Cm. Bpe3ky «Bo uro ooiinercs emie oauH PYKOBOAMTENb».) PaboThl cTaHOBUTCS Bce
0oJIbIIIe, 2 BPEMEHU — BCE MCHBIIIE.

[TockonbKy IUIIHME YPOBHHM aJMUHUCTPUPOBAHMS O3HAYAIOT JOMOJHUTENbHBIE NpPSIMbIE U
KOCBEHHBIE HU3JICPKKH, MOBBICUTh 3()()EeKTHBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMmy OpPTaHHU3AIHIO,
npuueM HauyaB ¢ BepxHux cioeB. B 2010 rogy Kanudopuwuiickuii yauBepcuteT B bepkiu cTOIKHYICS
C Cepbe3HBIMU ()MHAHCOBBIMU 3aTPYAHECHUSMHU: W3-32 HAKOMMBILIETOCS ne(puIUTa OIOPKETa Y HEero
cpesaimu $150 mutH. YToOBI NpOUHAHCUPOBATH ACATEIBHOCTh, Ha KOTOPOH NEPKHUTCS pPeryTarus
YHHBEpPCHTETA KaK y4eOHOr0 M HAYYHOTO LEHTpa, aIMUHUCTPAIHS CTaja UCKATh COCOOBI COKPATHTh
pacxoabl. Jletom Toro ke roma pekrtop yHuBepcutrera PobGept bupreHo npeanoxun mporpammy
VIy4IICHUs] ~ ONEpAllMOHHOM  AEATENbHOCTH  KaapoBOW,  (UHAHCOBOW,  WH(GOPMAIMOHHON-
TEXHOJIOTUYECKOW M aJIMUHUCTPATUBHOM cIyk0 1y Bcex 14 Koiiemked M cTa ¢ JUIIHUM Kadenp
YHHBEPCHUTETA.

Bce 3T cimyx0bl CTaHAAPTU3MPOBAIM, YNPOCTHIH, CHENANIN MEXK(AKYJIbTETCKUMH. ITO
MO3BOJIMIIO YIAJUTh COTHH HEHY)KHBIX «IIPOMEKYTOYHBIX 3BE€HbEB)» M BBICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusanus u ynpormienue coepernu yHuBepcutety okono $120 muH B ron. bepkimyn Hayumcs
TPaTUTh MEHBIIIE, a IeTIaTh OOJIbIIIe.

BbiiesiuTe OTBETCTBEHHBIX 32 BpeMEHHble 3aTparbl. bBOJBIIMHCTBO KOMOAHMK He
OTPaHUYMBAIOT KPYT JIIOAEH, 00JIaIaloNINX MMPaBoOM CO3bIBaTh coOpaHus. B pesynpraTte — pemieHus o
TOM, KakK JOJNro TMpOJJIUTCS 3acelaHhe, KOro Io3BaTb M JaXe 00s3aHbl JIM IpUIJIALICHHBIE
MPUCYTCTBOBATDH JIMYHO, 3a4acTyl0 NMPHHAMAIOT Ha HIDKHEM YPOBHE HMEpapXuu. MeporpHsaTHsl CTOST
HEJIENIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pyKOBOIMTENN KPYITHOTO NMPOW3BOJACTBA HEJABHO OOHAPYKWUJIHM, YTO PETYJISPHBIC
MOJyTOPa4acoBbIe COBEIAHHUS MEHEKEPOB CPEIHEro 3BeHa 00xomasaTcs Oonee yeM B $15 MutH B roz.
Ha Bompoc, KT0 CaHKIIMOHUPOBAJ 3TH BCTPEYH, MEHEDKEPHI HE MOTJIH JaTh BPa3yMUTEIILHOTO OTBETA.
«Hukro... momomuuk Toma pacchutaeT mpuIJalieHue, U KoMaHaa coOupaercs». VHbIMU clloBaMH,
CEKpETapro MIIAIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu ObI peub 1uta 0 NpSAMBIX PAcX0Aax, HUKTO Obl HE MO3BOJIHMII €My PAaCHOPSIAUTHCS U 3HAYUTEIHHO
MEHbIIEH CYMMOM.

B npyroii mnpou3BOJACTBEHHOM KOMIIAaHMHM, C KOTOPOH MBI HEIABHO NPOBOIWIN padoTy,
PYKOBOJICTBO HAIIIO JIBa TMPOCTHIX CIIOCO0A COKPATHTh MaJIONPOIYKTUBHBIE COOpaHUs. Bo-mepBrhIx,
MPOJOIDKUTEIHLHOCTh Cpe3alli ¢ Yyaca J0 1oJIydaca, a BO-BTOPBIX, OTPAHUYMIIN YUCIIO YYaCTHUKOB —
He Oonee cemu. Temneph, 4TOOBI IPOBECTH BCTpEUy JJIMHHEE TOIYTOpa YacOB MIIM C ydacTHeM Ooiiee
CeMHU YelIOBEeK, HaJl0 ObLJIO MOJyyaTh pa3pelieHHe PyKOBOJIUTENS Ha JIBa YPOBHs BBbIIIE. 3a MOJITOJa



90

OIO/PKET BpEMEHHM COKPAaTWJIM: B JIEHE)KHOM SKBHUBAJICHTE BBIMIPHIII ObUT paBEeH 3apIujiaTe ABYXCOT
COTPY/IHUKOB.

Bo 4yt0 0Goiaetca ewe
OJIVH PYKOBOAUTENb

Y Ka)ioro pyKoBoguTe isi €CTb NOMOLHUKU: OHW 0GpabaTbiBaloT NOYTy U FOTOBAT
co6paHus, TaK YTO UX BPEMs TOXe crieflyeT yHUTbiBaTb. YeM Bbille paHr
y MeHeaxXepa, Tem 60/iblle NOMOLHUKOB TpeGyeTcs.
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CranaapTusupyiiTe npouecc NpUHATHA pemieHusa. Bo MHOTMX KOMIAHMSAX MPOUEAYpPHI U
IpaBa MpopaboTaHbl TaK IJI0XO, YTO JIIOJAM JOJbIIEe OOCYKIAIOT KTO M YTO JOJDKEH peIlaTh, YeM
HETIOCPEJCTBEHHO (YOPMUPYIOT W BBIOJHSIIOT PELICHHUS. B Takux ciydasx MMEeT CMBICI BhIpadOTaTh
€IMHBIN JUId BCeH OpraHu3aliy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(PPEKTUBHOCTD MPUHATHUS PELICHUIN
1 cOepexer Bpems sl APYTUX Je.

XopouKM IpUMEpoM MOKeT nociaykuTb Woodside, kpynHeiinas B ABCTpajauKM He3aBUCHMAas
HedTerazoBast KOMIaHus. ['ojaMu yrop Aenaincsi Ha «MaTPUYHBII» MPUHLIUI U COTPYAHUKH HE OBLIH
YEeTKO 3aKperuleHbl 3a otnenamu. Cuctema crnoco0CTBOBaJa COTPYIHUYECTBY MEXAY pPa3sHbIMHU
MOJIpa3/IeIeHUsIMI KOMIIaHWHW, HO TIpaBa M MOJOTYETHOCTh HE OBUTH MPOsICHEHBI. B pesynbraTe Bce
OoJbllle BPEMEHHU YXOJAWIO Ha KOOPJUHHUPOBAHUE ACUCTBUI Pa3IMYHBIX OT/AENOB U (UINAIOB — U
COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roay pyxoBoactBo Woodside mpomucano psin
MPUHIUIIOB, OJHO3HAYHO paclpesieiuB O0sA3aHHOCTH, IMpaBa U OTBETCTBEHHOCTh MEXAY pa3HbIMHU
MOJIPa3/ICICHUSIMU, TEXHHUECKUMH CITy)KOaMH W ITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYAHUKH
MPOILIN CHEeNMAIbHbBIN TPEHUHT, OCBOWIM HOBbIE MPUHIMUIBI paOOThI U MOHSIIN, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UTOObI yCTpaHUTh MCKYCCTBEHHBIC MPEISATCTBHS W YCKOPHUTH MPOIECC MPHUHSATHS
pemieHuii, Obla co3jaHa HeOOJbIIas CETh «HABUTaTOPOB» — IMPEACTaBUTENEN pa3HBbIX OT/ENOB
KOMITaHUH.

PesynbraTel He 3acTaBMiM ceOs kaaTh. Pa3o0paBHivch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTrHO oOserdwiM TpuHATHE pemieHuil. COKOHOMIIEHHOE BpeMsi B
OCHOBHOM TpaTAT Ha BHINOJIHEHUE PEIICHUH U BBISBICHHE HOBBIX BO3MOXHOCTEH POCTA.

YceTaHOBUTH €IMHBIN pacnopsiiok. Hu oHa KOMIaHUS HE MOXKET BOBCE OTMEHUTH COOpaHHUs
—OHM [OMOTAIOT HaJaXKWBaTh COTPYIHUYECTBO W INPUHUMATh OCHOBHbIE pemieHHs. Ho MoxHO
3aMETHO MOBBICUTh Ka4e€CTBO BCTPEY, €CIIH COOII0IaTh HECKOJIBKO OYEBUIHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu copenlanus. B Intel y mo0oro cobpanust cpazy 0003HaYarOT 3aAa4u:
uHpopmanug mo tremMe A, oobcyxaenue temsl B, pemenne no teme C. 3By4uT mpocto, HO Oiarogaps
TaKUM MepaM Bce MPUCYTCTBYIOLINE 3HAIOT, K Y€MY JOJKHBI TPUNTH.

* T'oroButh 3apanee. B kommanum Ford Bce marepumanbl s exeHenenbHoi Bctpeun BPR
pacchlIaloTCsl 3apaHee, YTOObl YYAaCTHMKH MOTJIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS W MEHbIIEe
BPEMEHH TPaTUTh Ha 0OMeH MHpopMaIueil yxe Ha caMOM COOpaHUH.

* Haunnate BOBpemsa. Ecnu uyacoBoe coOpaHue HauMHAETCs BCEro JIMIIL C MATUMHUHYTHBIM
OTI03/IaHUEM, KOMITaHUs TepseT 8% IM0Ie3HOr0 BpEMEHH.
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B npyrux chepax aesTenbHOCTH pyKOBOJCTBO TaKOT'O HE MOTEpHeso Obl. * 3aKkaHYMBaTh OBICTPO,
ocobeHHO ecnu TonKy He BumgHo. CtuB JIkoOc TpeOoBall «CMEHBI COCTaBay, €CJIHM BHJEN, YTO
YYaCTHUKHU SIBUIMCHh HEMOJTOTOBJICHHBIMH WIH MPOAYKTUBHOCTh OOCYKIeHUs, nagaeT. Koe-koMmy 310
Ka3aJI0Ch Yepecuyp IrpyObIM, HO TaK OH IPEIOTBpAIIall HAPACHBIC TPATHI BPEMEHU U JICHET.

HNudopmupyiite meHemxepoB 00 ux 3arparax. [0BOpAT, TO, YTO HEIb3s] HU3MEPHUTH,
HEBO3MOXKHO MPOKOHTPOJIUPOBaTh. OJHAKO JIMIb HEMHOTHME OPraHU3ALMH PETrYJSPHO HU3MEPSIOT
TaKHe CyIIECTBEHHbIC, CKAa3bIBAIOIUECS HA MPOAYKTUBHOCTU MapaMeTphl, KaK MPOJOJKUTEIBHOCTh U
MOCEIAEMOCTh COOpaHuii, 00bEMBI 3JIEKTPOHHOM MOYTHl. be3 MOHUTOpPHHTAa HEBO3MOXKHO MOHSTH, HA
YTO PACXOJyeTcs BpeMs, U TPYJHO €ro OpraHu3oBaTh. A He 3Has TEKYyLIUMX I[OKa3zaTelei 3arpar
BPEMEHHU, HEBO3MOKHO YCTAHOBUTH 1ICJICBBIC.

MHorue pyKkoBOJUTENH YK€ MOJICYUTHIBAIOT, CKOJIBKO BPEMEHH OHH MPOBOJISAT Ha COOpaHUsIX C
pa3HBIMU KOJUJIEKTUBAMH W TIO pa3HbIM MoBojaMm. J[jisi 3TOro A0CTaTOYHO 3aBECTH JIMYHBIN
exenHeBHUK. HekoTopele kommanuu, B ToM uyucie Seagate u Boeing, mpoBOAAT IKCHEPUMEHT:
MIPEIOCTABIISIIOT MEHEDKEPaM TMOJTHBIH OTYET O TOM «OpeMEHM», KOTOPOE T BO3JIAralOT Ha KOMITAHUIO
B BUJIE COOpaHUi, 2JIEKTPOHHOI MEPENICKU U TaK Jajee.

B Seagate HeckobKO PyKOBOAMTENEH YYAaCTBYIOT B CIICLIMAIIBHOW MPOrpaMMeE: OHU MOJYy4YarOT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B COMOCTABICHUH CO CPEIHUM JUJISl PYKOBOIHUTENEH UX YPOBHS.
OTH CBOJIKH MIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY paOOTHI.

BPEMSI — CAMBI JPATOLIEHHBIA PECYPC OPTAHU3ALIUU, Ho 3a4acTyl0 €ro
TpaTAT 3pa. Hu 3a xakuWe NeHbrd HaM HU NMPUKYNHUTHh K CyTKaM ABAIATh MATHIA Yac, HU BEPHYTh
MUHYTBI, TPOBEJCHHBIE B OECCMBICIIEHHOW TOoBOpuibHE. UTOOBI Bamia KomaHaa paboTana To
MaKCUMyMy, HYXKHO Oepeub [AparolieHHOE BpPEMsl COTPYIHHUKOB, COCTaBIIATh CTPOTHH OOJKET
BPEMEHH, MPUIIOKHUTh YCUIIHS K TOMY, YTOObI MHBECTUIIMH BPEMEHHU MPUHOCUIIN Balllell KOMIAHUH KaK
MOYHO OOJIBIIIYIO PUOBLITE.

Bonpocs! 1151 00CyKIeHUsI:

1. Kak paccunTaTh CTOUMOCTH pabo4ero BpeMeHH, U JIsl 4ero Hy>KHa 3Ta BeIruunHa?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO 3TO HEOOXOIMMO AeTaTh?
3. Kak ycneBath nenatb Bce?

4. Yto nenaete Bei, 1151 TOro uto6s! y Bac 06110 10CTaTOYHO CBOOOHOTO BpeMEHU?

9.2 MeTtoanyecKue peKOMeHAALMH M0 MOAT0TOBKe MMCbMEHHbIX padoT
Pecdepats! BBINOIHAIOTCS CTYyI€HTAMU B KQU€CTBE OTPAOOTKHU MPOMYIEHHBIX 3aHATHH

Tembl pedepaToB o AucuunInHe «MeHexKMeH T

1. IlIkona Hay4HOTO YIpPAaBJICHUS: BH/HBIC MPEJCTABHTENIN, OCHOBHBIC TPYIbl, KIIIOYECBBIC HJICH,
BKJIaJ B GOpMHUpOBaHKE U Pa3BUTHE MPOPECCHOHATIBHOTO MEHEPKMEHTA.

2. AnMUHHCTpaTHBHAs IIKOJA YIPABICHUS: BUIHBIC TPEICTABUTEIN, OCHOBHBIC TPY/IbI, KIIFOUCBHIC
ujieu, BKIaa B popMUpOBaHHE U pa3BUTHE MPOPECCHOHATEHOTO MEHEDKMEHTA.

3. IlIkona genoBedecKnX OTHOUICHUH (HEOKJIACCHUIIN3M): BUAHBIC TPEJICTABUTEIN, OCHOBHBIE TPY/IH,
KJIFOUEBBIE UJICH, BKJIJ B JOPMHUPOBAHUE U Pa3BUTHE MPO(ECCHOHAIFHOTO MEHEKMEHTA.

4. Ilkosbl MOBEJCHYECKUX HAYK (COIMATBHBIX CHCTEM): BUIHBIC MTPEJCTABUTEN, OCHOBHBIC TPY/IbI,
KJIFOUEBBIE UJICH, BKJIJ B JOPMUPOBAHUE U Pa3BUTHE MPO(ECCHOHATFHOTO MEHEHKMEHTA.

5. [Ikona KOJMYECTBEHHBIX METOJIOB: BHIHBIC MTPEIACTABUTENIN, OCHOBHBIC TPY/IbI, KIFOUEBBIC HIICH,
BKJIaJ B OpMHpOBaHKE U pa3BUTHE MPOPECCUOHATFHOTO MEHEDKMEHTA.

6. HoBble KOHIEMIMK YIpaBICHHS B MEKIYHAPOIHOM MEHEKMEHTE: BceoOIlee YIpaBIeHUE
kauectBom (Total Quality Management), ynpasienue 3uanusmu (Knowledge Management),
kareHToopueHTupoBanubii MenekMeHT (Client Relationship Management), coanancupoBanHas
cuctema nokaszareneii (Balanced Scorecard), ympaBnenue addextuBHOCTRIO (BUSINess
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Performance Management), ynpasienue croumocthio kommanuu (Value-Based Management) u
ap. X xapakrepucTuka. BbI30BBI COBpEMEHHOMY MUDY.

VYnpasnenueckas Mbiciib Poccun XX B. OcobeHHOCTH (hOPMUPOBAHUS U Pa3BUTHSI — JBH)KEHUE 32
HayudHy0 opranuzanuio Tpyna (1920-30-e rr.).

Vnpanenueckass Mbiciib Poccunm XX B. CoBepIIEHCTBOBAaHHE CHCTEMBbl IIJIAHUPOBAHUS U
yTpaBiIeHUs] HAPOJHBIM X03s1iicTBoM (1960-1980-¢ rT.).

VYnpasnendeckas mMbiciib Poccun XX—XXI BB. Ilepexon Ha mpodecCHOHABHBIA MEHEIKMEHT B
YCIIOBUSIX PIHOYHOM dK0HOMUKH (1990-2010-¢ rr.)

Opranuzanys: NOHATHE, OCHOBHBIE 3AKOHBI, BUJIBI.

Crparernyeckoe BHIEHHE M MHUCCHUS OpraHM3allid: Ha3HAYCHHE, KilacCH(]UKanus, 0COOCHHOCTH
hopmupoBaHuUs.

Hemn ympaenenus: kinaccupukanus, TpeOoBaHus K pazpaboTke, (OPMBI YCTaHOBIICHUS,
ynpasienue 1o ueiasm (MBO).

JKu3HEHHBIM LMK OpraHu3aluu: MOHATHE, KoHuenuuu A. Ammzeca u JI. I'peitnHepa, ux
COJIEp’KaHue, CPAaBHUTENBbHAS XapaKTEPUCTHKA CTaIUN Pa3BUTHS COBPEMEHHBIX KOMITAHUH.
Opranuzanus kak cucreMa. BHyTpeHHsISI M BHELIHSS cpena. XapaKTepUCTHKa OpraHM3alMd Kak
CUCTEMBI: pa3lelcHHE TpyJa U CHELHUAIN3alMs, CBA3M U MEXaHHU3Mbl KOOPAMHALIUU, CTEIIECHb
LEHTPAIN3alHH, OPraHU3AlMOHHBIC TPAHHULIBL.

XapaKkTepucTUKa OpraHu3alyuy KaKk CUCTEMBL: pa3[elIeHue TpyAa U Clelualn3alus, CBsA3H u
MEXaHU3Mbl KOOPJAWHALMY, CTEIICHb LICHTPAIN3alNH, OPTraHN3a[MOHHBIC TPAHUIIBI.

Cpenpl opranuzanui. OCOOEHHOCTH €€ aJjanTaluyl K BHYTPEHHUM U BHEITHUM U3MEHEHUSM.
@yHKIYA [UIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON ITPAKTHKE.

@OyHKIMS INIAHUPOBAHUSA U €€ MECTO B MOEH JINYHOM KU3HU.

@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKOM MPAKTUKE.

@DyHKIMSI IPOTHO3UPOBAHUSA U €€ MECTO B MOEH JINYHON KU3HU.

@yHKIUA OPraHU3aLUU U €€ MECTO B COBPEMEHHOM YIPABICHYECKON ITPAKTHKE.

@DyHKIMS OPraHU3ally U €€ MECTO B MOEH JINYHOU XKU3HU.

@yHKIMA KOOPAVHALIMY U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON IIPAKTHKE.

@yHKIMS KOOPAUHALMYU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

DyHKIMSA MOTUBALIMH U €€ MECTO B COBPEMEHHOM yIIPaBJIECHYECKON TPaKTHKE.

@OyHKIMA MOTUBALIMYA U €€ MECTO B MOEH JINYHOH JKU3HU.

@yHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.

OyHKIUA KOHTPOJIS U €€ MECTO B MOEH JINYHOM JKU3HU.

WuTerpupytoiue GyHKIMY MEHEI)KMEHTA M UX MECTO B COBPEMEHHOM JIeJIOBOM MPaKTUKE.
Ceszyrone (QyHKIMM MEHEKMEHTa M MX MECTO B COBPEMEHHOH JeoBOM NpakTuke. Poib
KOMMYHHUKAIlMii B YIPABIECHUU:  OCHOBHBIE  IIOHATHA,  IPOIECC  KOMMYHHUKAIlUH,
KOMMYHHUKAI[IOHHBIE CETH W CTHJHM, NMPOOJIEMBbl B MEXJIMYHOCTHBIX KOHTAKTaXx M MyTH HX
YCTpaHEHHUSI.

Ceszyrone (QyHKIMM MEHEIKMEHTa M HMX MECTO B COBPEMEHHOH JeJI0BOM IpakTHKe.
VYnpaBiieH4ecKUe pelIeHUs: TOHATHE, KiIacCU(UKaLK, ITalbl pPa3padOTKU U peaTu3aluu.
Caszyrone GpyHKIUN MEHEI)KMEHTa U UX MECTO B COBPEMEHHOM /1e70BOM mpakTuke. Y cIoBUs
MIPUHATHS Ka4€CTBEHHBIX YIPABICHUYECKUX PEIICHUM.

Caszyrone (yHKIUU MEHEKMEHTa U UX MECTO B COBPEMEHHOW /eJ0BOM mpakTuke. MeTomabl
pa3paboTKH, IPUHATUS U ONTUMHU3ALUH YIIPABICHYECKUX PEIICHUH.

JlenerupoBaHue OJHOMOYMM U HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABIICHUS.

CrneunanbHble GYHKIIMN MEHEPKMEHTA U X MECTO B COBPEMEHHOM J1eI0BOI MpaKTUKe.

. CucteMHO-(pyHKIIMOHAIBHBIA aHAJN3 IMpoLecca YIpaBlIeHHUs: OILlEHKAa cocTaBa (DYHKIMM, MpaB U

00s13aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEIKMEHTA.

VYnpaBieHYecKHil Tpy/I: MOHATHE, KIIOUEBbIe PU3HAKU U cojepkanue. TpeGoBaHus K
npodeccnoHaTbHBIM KOMITETEHIIUSIM COBPEMEHHBIX MEHEI’KEPOB.

ABTOMaTH3UpOBAaHHOE pabodyee MECTO MEHEIKepa: TpeOOBaHUS K €ro MpPOEKTHPOBAHUIO,
anmnapaTHbIe CpeJICTBa, MPOrpaMMHOE oOecIiedeHHe.



39.

40.

41.
42.

43.
44,
45.

46.
47.

48.
49.
50.
51.
52.
53.
54.
55.

56.
S7.

58.

59.

60.
61.

62.

63.

64.

65.

93

Nudopmanimonnoe oOecrieueHre yOpaBJICHHWS  OpraHu3aiued. 3HadyeHWe U CYIIHOCTh
uHpopManuy, e€ TUIbI, KATETOPUH U UCTOUYHUKHU. Posib MHPOPMALIMOHHBIX TEXHOJIOTUN B
NesITeIbHOCTH MEHeKepa.

[udpoBele TEXHOJOTMH B YNPAaBICHUH COBPEMEHHBIMH KOMIIAHMSAMH; IE€TH U  3ajayd,
NEePCHEKTUBHBIE BO3MOXKHOCTHU M 0XKUJAeMble AP HEKTHI.

PykoBoauTesnb U €ro MECTO Ha NPEANPUATUN: BIUSHUE, BIACTh, POJIU.

Crunb pyKOBOJCTBA: IOHATHE, KiIaccU(UKALUs U OCOOEHHOCTH INPHUMEHEHHs B COBPEMEHHOM
YIIPABJICHYECKOU ITPAKTUKE.

Mertoab! ynpaBieHus: NOHATHE, KiIacCU(UKALUA, 0COOEHHOCTH IPUMEHEHHS B MPAKTHKE PabOTHI
COBPEMEHHBIX PYKOBOJUTENEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapaKTEPUCTHKA.

JIunepcTBO B OpraHU3aiii: 0COOCHHOCTH BOCITUTAHUS JIUJCPOB.

[lepconan kak UMIIEPaTUBHBIN PECYpPC OPraHU3ALMU U €€ TIaBHbIM NHTEIUIEKTyalbHbIN KaluTal.
Hosele xonnenmuu HR (3ax0kpartus, reiMu3anyus, yrnpaBieHUE IPOEKTaMH, MapTUCUIIATUBHbII
MEHEJKMEHT, YIPaBJICHUE 3HAHUSAMU U Jp.) U UX BIUSHHE Ha Pa3BUTHE KOJJIEKTHBHBIX (HOpM
TpyZa.

IIpodeccuonanbHoe 00ydeHrne pabOTHUKOB Ha MIPOU3BOICTBE.

CaMOMEHEeKMEHT: OIpeIeJIeHHE JUUYHbBIX IEHHOCTEN U MyTel UX JOCTHKEHHUS.

YnpasieHue TMYHON KapbepOu.

['pynna B opranu3anuu: NOHATUE, BU/IbI, CTPYKTYpa U MEXJIMYHOCTHBIE OTHOLICHHUS.
OpraHu3anMoHHAas KyJbTypa: HOHATHE, KiIacCUPUKalMsi, METOAbl JAMArHOCTHKH, YCJIOBUS,
CrocoOCTBYyIOMIHUE €€ MOBBIMICHUIO.

[InanupoBaHue U ynpasjieHue pabOYMM BpeMeHeM (TaliM-MEHEIKMEHT).

Konuenmus 6ananca Mexay JIMYHOU XKU3HBIO U pabOTOM.

Komanioo6pa3oBaHue Kak COBpeMEHHas MporpeccuBHast popMa Kooneparuu U COTpyAHUYECTBA B
OpraHu3alMH.

IOpunnyeckas u conuanbHasi OTBETCTBEHHOCTb OpraHU3aLUU.

Pa3pemienre KOH(IMKTOB B OpraHW3alMM: WX MPUPOAA, THUIMBI, NPUYUHBI U IOCIEACTBHUS,
0COOEHHOCTH yIpaBJICHUs KOHPIUKTAMH.

SWOT-ananmm3 u 0COOEHHOCTH €ro NMPOBEICHHUS B MPAKTHKE pabOTHI COBPEMEHHBIX KOMIAHHN
MUpa.

PEST-anann3 u 0cOOEHHOCTH €ro IMpOBEACHUS B IMPAKTHKE PaOOTHI COBPEMEHHBIX KOMIAHHA
MUpa.

Kpurepuu n nokazatenu 3p(peKTUBHOCTH MEHEKMEHTA.

CIIIA: xapakTepuCTHKa HalHMOHAJIBHOM MOJAENM  MEHEKMEHTa, JI€JIOBOW  KYJBTYpHI,
0COOCHHOCTEN Be/IeHUs IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPAMHU.
SnoHuA: XapakTEepUCTHKAa HAIMOHAJIBHOW MOJEIM MEHEIKMEHTA, JIEIOBOH  KYJbTYBI,
0COOEHHOCTEH Be/IeHUsI IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMU MapTHEPAMH.
Poccus:  xapakTepucTHMKa HALMOHAJIBHOM MOJEIM  MEHEKMEHTA, JIEJIOBOM  KYJIBTYpHI,
0COOEHHOCTEH Be/IeHUsI IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB € 3apyOeKHBIMU MMApTHEPAMHU.
CpaBHuTENbHAs XapaKTEPUCTUKA aMEPUKAaHCKOM W  SMOHCKOM HAUMOHAJIBHBIX MOJENEH
MEHEI)KMEHTA.

AxTyanbHble TPOOJIEMbI COBPEMEHHOTO MEX/TyHAPOJHOIO MEHEDKMEHTA: MHTEPHAIIMOHAIN3AIIHS,
MyJIbTHHAMOHANN3alUs U rI00anu3arus.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

Juctunnuaa « MeHeDKMEHT» peasiu3yeTcs Kadeapoit yrpaBaeHusI.

Lenp xypca — hOpMUPOBAHHE Y CTYJEHTOB HEOOXOAMMOr0 00bEMa KOMITETEHIUH, TPeOyeMbIX
JUTSL peasi3alliid OpraHU3aTOPCKUX W YIPaBICHYECKUX CIHOCOOHOCTEH, MO3BOJISIIONIUX YCKOPUTH HUX
npodecCHOHAbHYIO aanTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3((EKTUBHOTO
B3aUMOJICHCTBUS C KOJUIGKTUBOM B paMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJICHHEM HOPM
npodeccHoHATEHON 1 00IIEeYeIOBEYeCKON 3TUKH, M C YIETOM IMOCICTHUX JOCTHKCHUN W TIEPEIOBOTO
OITIBITAa B 00JIACTH MEHEIKMEHTA.

3agauu Kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (POPMHUPOBAHUS YIIPABICHYCCKUX UACH U B3TIISAI0B U MX
JaNbHEHIIICH IBOJIFOIIMEH B pa3HbIe UCTOPUYECKUE MEPUOJIBI B PA3IMYHBIX CTpaHaX, a TaK¥Ke CBI3bIO
COBPEMEHHOT'0 COCTOSIHUS YIIPaBICHUYECKON MBICIHU C IPOILUIBIM;

— PpaccMOTPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIKMEHTa M JaTh IpeACTaBiIeHHE 00
WHTETPUPOBAHHOM TIOJXOJIC€ B BOINPOCAX KOHICNTYaJIbHOW TEOPUU YIMPABICHHS W MCHEIKMCHTA, U
MIPAKTUKU MEHE/HDKMEHTA B OpraHU3aIMAX Pa3InYHbIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJAPECHHEM HOBBIX IPUHIIUIIOB U METOJOB 3(PPEKTHBHOTO MEHEIKMEHTA U
KOOPJAMHAIINH IEITEIIbHOCTH KOJUIEKTUBOB JIIOJICH B COBPEMEHHBIX OpraHU3aIUsX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIIUIIOB U METO/IOB YIPABJICHHS KOJJICKTUBAMU JIFO/IeH
BO UMS JJOCTHXKEHHS BHICOKHX COIMAIbHO-9KOHOMUUYECKUX PE3YIbTaTOB.

— paccMOTpeTh HAyYHO-TIPAKTUYECKHE MOJIXOAbl M 00pa3lbl COBPEMEHHOrO YIpaBJICHHUS,
JOMHUHHPYIOIINE B TOW WIM WHOW COIHAIBLHO-KYJIBTYPHOW CpeAe, HCXOIs U3 MPHUHIIUIIOB
[IUBWJIM30BAaHHBIX PHIHOYHBIX OTHOIIIECHUH.

JucuunianHa HanpaBieHa Ha POPMUPOBAHUE CIEAYIOMIUX YHUBEPCATBHBIX KOMIIETECHIINN:

YK-3. CriocobeH ocyliecTBIsATh COIMAIbHOE B3aUMOJACHCTBHE U PEATU30BbIBATh CBOIO POJb B
KOMaH/IC,

YK-6. CnocoOeH ympaBiiTh CBOMM BpPEMEHEM, BHICTpaUBaTh M PEATU30BHIBATH TPACKTOPHIO
CaMOpa3BUTHUS Ha OCHOBE MPHUHIIUIIOB 0O0Opa30BaHUs B TCUEHUE BCEH KU3HMU.

B pe3ynbrare 0ocBOEHUS NUCHUTUIHHBI 00YYaAIOUTHICS TOJKEH:

3name:

— 9(PeKTUBHOCTH HCTIONB30BAHUS CTPATETUN COTPYAHUUYECTBA ISl TOCTHKEHUS TTOCTaBIEHHOU
1IE€TTH, OTIPEJIEIISITH CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH MIOBEACHHUS BBIJICJICHHBIX rpynn JOJIEH, c KOTOPBIMH
paboTaeT/B3auMOJICHCTBYET, YUUTHIBAET UX B CBOCH JIEATETLHOCTH,

— BO3MOXKHOCTH TMPUMEHCHHSI CBOMX PECYpPCOB M WX TPEICIIOB (JIMYHOCTHBIX, CUTYyaTHBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIIEIIHOTO BBITIOTHEHHS TOPYYSHHON paboTHI;

— MOHUMAaTh BAXHOCTh IUIAHUPOBAHUS TEPCICKTHBHBIX IEJIeH JEITeTbHOCTH C YYETOM
YCIIOBUH, CPEJCTB, JIMYHOCTHBIX BO3MOXKHOCTEH, ITAIOB KaPhepHOTO POCTAa, BPEMEHHOMN MEPCTIEKTHUBBI
pa3BUTHS JEATEIBHOCTH U TPEOOBAaHUM PBIHKA TPY/a.

Ymemon:

— MpeABHAETH  pe3ysibTaThl  (MOCIHEACTBHS)  JUYHBIX  JICHCTBUH W IUTAHUPOBATH
MOCIIE0BATEIHHOCTD IIATOB JIJISl TOCTHXKEHUS 3aIAaHHOTO PE3YJIbTaTa;

— peanu30BaTh HAMEUEHHBIE IIENI JACSITEIHPHOCTH C YYETOM YCJIOBHM, CPEACTB, JTUIHOCTHBIX
BO3MOXXHOCTEH, ITaloB KaphepPHOTO POCTA, BPEMEHHON IMEPCHEKTUBBI PAa3BUTHUS ACATEIBHOCTH U
TpeOOBaHUM pPBIHKA TPY/A;

— HCIOJIB30BAaTh TMPEIOCTABIsIEMbIE BO3MOXHOCTH 7S MPUOOPETEHHS HOBBIX 3HAHUU W
HAaBBIKOB.
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Bnaoemo:

- meroaamMu 3((HEKTHBHOTO B3aMMOJCHCTBUS C IPYTHMH 4YWICHAMHU KOMAaH/BI, B TOM YHCIE
yJacTByeT B oOMeHe uHpopmaiuend, 3HaAHUSMH W OIBITOM, W TMPE3CHTAIIMH PE3yJIbTaTOB PadOThHI
KOMaH/IbI;

— OIIEHKON 3((PEKTUBHOCTH WCIOJIB30BaHUS BPEMEHM W JPYTUX PECypCOB TPH PEIICHUH
MOCTaBJICHHBIX 3a/1a4, a TAKKE OTHOCUTEJIBHO MOJYUYEHHOTO Pe3yJibTaTa.

[To quctumrHe « MEeHeKMEHT» MPeyCMOTpEHa aTTecTalus B popme sx3amena.

OO01mmast TpyA0eMKOCTh OCBOSHHUS TUCIUTUTHHBI COCTABIISIET 3 3a4ETHBIC STUHUIIBL.



