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1. IlosicHuTeIbHAA 3aIUCKA
1.1. Heab 1 3a1a4n JTUCHMILIHHBI

Lenv kypca — GOpMUPOBaHUE Yy CTYJIEHTOB HEOOXOAMMOTO 00bEMA KOMIIETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliil OPraHU3aTOPCKUX W YIPABJICHUYECKHX CIIOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH UX
npoecCHOHANBPHYIO aJanTalni0 K JIeSTEIIbHOCTH B COBPEMEHHBIX OpraHu3anusx U 3¢G(EeKTHUBHOTO
B3aUMOJICHCTBUS C KOJUIGKTHBOM B paMKax aKTyaJIbHOTO TPABOBOTO TOJS C COOJIOJEHHEM HOPM
npodecCHOHANBHOM U 00IIeYeNIOBEUeCKON ITHKU, U C YUETOM MOCIEIHUX TOCTHKEHHUHN U MepeIoBOTO
OIIBITAa B 00JIACTH MEHEIKMEHTA.

3aoauu kypca:

— O3HaKOMHUTH CTYJICHTOB C UCTOKaMH (DOPMHUPOBAHUS yIPABICHUCCKUX HJICH W B3TJISIOB M UX
TaNbHEHIIICH IBOJIIOIIMEH B pa3HbIe HCTOPUYECKUE MEPUOJBI B PA3IMUHBIX CTpaHaxX, a TAaKKe CBSI3BIO
COBPEMEHHOT'O COCTOSIHUS YIIPABICHUYECKON MBICIH C TPOILIBIM;

— paccMOTPETh OCHOBHBIE aCMEKTHI COBPEMEHHOTO MEHEDKMEHTa M JaTh IPEICTaBIICHHE 00
WHTETPUPOBAHHOM TOJXOAE K PEHICHHIO KOHIIEITYaJlIbHBIX BOIMPOCOB TEOPHH YIPABICHUS U
MEHEPKMEHTA, M TPAKTUKNA MEHEDKMEHTA B OPTaHU3alUAX Pa3INIHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYACHTOB C BHEJIPCHHUEM HOBBIX IPUHIUIOB U METOJAOB 3(P(HEKTUBHOTO
MEHE/KMEHTa U KOOPJIMHAILIUU JIEATETbHOCTH KOJIJIEKTUBOB JIFO/IEH B COBPEMEHHBIX OPraHU3aIIUsAX;

- O3HAaKOMHUTH CTYJCHTOB C BHEAPCHHEM HOBBIX TMPUHIIMIIOB M METOJOB YIIpaBJICHUS
KOJUICKTUBAMH JIFOJICH BO UMSI IOCTHYKCHHS BEICOKHUX COLIMATTbHO-DPKOHOMHYECKUX PE3yIbTaTOB.

— paccMOTpeTh HAYYHO-NPAKTUYECKHE MOIXOJbl K YHPaBICHUIO M OOpas3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMUHUPYIONINE B TOH WU UHOW COIMATBHO-KYJIBTYPHOU Cpelie, UCXO/s U3 TIPUHIIUIIOB
[UBUIN30BAaHHBIX PHIHOYHBIX OTHOIICHHH.

1.2. IlepedyeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs 110 AUCHMUIIJIMHE, COOTHECEHHBIX €
HHIUKATOPAMH JOCTHKEHHUS] KOMIIeTeH Ui

Komnerenunus HNuaukaTopsl Pe3yabTarsl 00y4yeHus
(Koa 1 HAaMMEHOBaHUE) KOMIIeTeH Uil
(Ko ¥ HAMMEHOBAHUE)

YK-3. Criocoben YK-3.1. Ilonumaer 3naem: >(h(eKTHBHOCTh HCTIONB30BAHUS
OCYIIECTBIIATh COLMATIBHOE 3P PEeKTHBHOCTD CTpaTeruu COTPYJHUYECTBA TUTISt
B3aMOJICHCTBHE U UCTIOJIb30BaHUSI CTPATETUU JOCTHKEHHUS HOCTaBJICHHOU LETIH,

pEaT30BBIBATh CBOIO POJIb B | COTPYIHHYECTBA IS onpeJessieT CBOI POJib B KOMaH/IE.
KOMaHe JOCTHIKCHUA MMOCTaBJICHHON Ymeem: nNpeaABUACTb PE3YJbTAThl JIMYHBIX
LeJIN; ONPEeIsieT POib JeUCTBUI M OpraHu3yer paboTy KOMaHIbI

Ka)JIOTO yJacTHHKA B JUTSL TOCTHYKEHHS 3a/IaHHOTO pe3yJbTara.

KOMaHJIe; Bnadeem: neMOHCTPHUpYET IIOHHMaHHUE
pe3yJIbTaToB JIMYHBIX JEUCTBUI;

ompeersieT IOCIICIOBATSIbHOCTL  IaroB
JUISL OCTIDKEHUSI IIOCTAaBICHHOM LEMA W
KOHTPOJHUPYET UX BHIOJHEHUE.

VYK-3.2 D¢ dexTrBHO 3naem: pasHble BHIOBl KOMMYHHKAIUU
B3aMIMOJECHUCTBYET C YWICHAMHU (ycTHYI0, THCBMEHHYIO, BepOaNbHYIO,
KOMaH/IbI, Y4aCTBYET B OOMEHE | HEBepOaNbHYI0, pEalbHYyI0, W Ip.) I
uHpOpMaIen, 3SHaHUSIMH PYKOBOACTBA KOMAaHAOHW M JOCTHXKEHUSA
U OIIBITOM; COZICHCTBYET MOCTaBJICHHOM IIEIIH.

MIPE3CHTALIMU PE3YJIbTATOB Ymeem: Y4YUTBHIBATh B COBMECTHOMH

paboTHI KOMaHIBL; COOMIoaeT | ACATEIbHOCTH OCOOCHHOCTH  TOBEACHUS W
2 19}

STHHECKHE HOPMBI OOIICHUS Pa3HBIX JOICH.

B3AMMOEHCTEHS Braoeem: MEeTOJIaMu 3¢ (heKTUBHOTO

B3aPIMO£[eI71CTBPI§I C ApyTruMH YJICHAaMHU KOMaH/bI,
B TOM YHUCIIC Y4aCcTBYET B oOMeHe
HH(bOpMaHHCﬁ, 3HaHUAMU u OIIBITOM, u




MPE3eHTAIMH PE3YJIbTATOB PabOThl KOMaHIbI.

YK-6. CriocoGeH ynpaBiirTb
CBOUM BpPEMEHEM,
BBICTPauBaTh U
pean30BBIBATh TPAEKTOPHUIO
CaMOpa3BUTHSI HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TEUYeHHUE BCeH KHU3HU

VYK-6.1. Onpenensier nenu
COOCTBEHHOMU JIEATEIBHOCTH,
OIICHUBAS MYTU UX TOCTIKCHUS
C YUYETOM PECYPCOB, YCIOBH,
CpEICTB, BPEMEHHOU
[EPCIEKTUBBI PA3BUTHUS
JESTEIHHOCTH U TUIAHUPYEMBIX
pe3yIbTaTOB

3naem: BO3MOXXHOCTH TPUMEHEHHS CBOWX
PECYPCOB M UX MPEJENIOB JJISI YCHEITHOTO
BBITIOJTHCHUS TIOPYUYCHHOHN paOOTHI.

Ymeem: mposBisATH HMHTEpPEC K yueOe
u UCTIONB3YeT MPEOCTABISICMBIC
BO3MOXXHOCTH ISl TIPUOOPETCHUST HOBBIX
3HAHUU ¥ HABBIKOB.

Braoeem:  ouenkoit  3ddexTuBHOCTH
UCIOJB30BAHUS  BPEMEHHM M JAPYTUX
PECYpPCOB TpU PEIICHUH IOCTaBJICHHBIX
3amad, a TaKKe OTHOCHTEIHHO
MOJYYEHHOTO pe3yIbTaTa.

YK-6.2. ®opmynupyeT nenu
COOCTBEHHOU JEATEILHOCTH,
OTIpeeNsis MyTH UX
TOCTHKEHHS C YIETOM
pECYpCOB, YCIIOBUH, CPEACTB,
BPEMEHHOM NIEPCIEKTUBDI
Pa3BUTHS ACSATENHHOCTH U
MIJIAHUPYEMBIX Pe3yIbTaTOB

3naem: BaXXHOCTH TUIAHUPOBAHUS
MEPCIIEKTUBHBIX LENEH ASSITENILHOCTH C
Y4ETOM YCIIOBUHi, CPENICTB, TMYHOCTHBIX
BO3MOJKHOCTEH, 3TaroB KapbepHOTO poCTa,
BPEMEHHOU NEPCIIEKTUBBI PA3BUTHUS
JISSITEIILHOCTH ¥ TPeOOBaHUM PBIHKA TPY/I.
Ymeem: ycTaHaBIUBATH IPUOPHUTETHI
COOCTBEHHOI! IEATETHHOCTH, BHICTPANBAs
TUIAHBI UX JOCTHKEHHS.

Braoeem: MeTogaMu OLICHKH
pa3Ho00pa3HBIX pecypcoB (JINYHOCTHBIX,
HCI/IXO(l)I/BI/IOJIOI'I/I‘IeCKI/IX, CUTYyaTHUBHBIX,
BPEMEHHBIX H T.JI.), UCIIOIb3yEMBIX IS
pelIeHus 3a/1a4 CaMOOPTraHn3aliy 1
CaMOpa3BUTHSI.

1.3. MecTO IUCUMIIIMHBI B CTPYKTYpPe 00pa30BaTe/IbHON MPOrpaMMbl

JuctmiuimHa «MeHeDKMEHT» OTHOCHTCSI K 00s3aTeIbHOM 4acTH OJIOKa JUCHIUIUINH Y4eOHOTO
mwiana. Jlas OCBOGHHMS MJAaHHOW JTUCIHUIUIMHBI HEOOXOIWMBI 3HAHUS, YMCHHS U BIIAJCHUS,
chopMHUpOBaHHBIE B Tpollecce 0O0y4YeHUsT Ha YpPOBHE CpemHero (MmojHoro) odmiero odpazoBanus. B
pe3yJbTaTe OCBOCHUS AUCHUIUIMHBI (DOPMHUPYIOTCS 3HAHUS, YMEHHS U BIAJCHUS, HEOOXOIUMBIC IS
W3yYeHUs] TIOCIEAYIOUINX AMCIUIUIMH Kak O0O0s3aTeNbHOW YacTH y4YeOHOTO IUIaHa, TaK W YacTH
(dhopMupyeMoil ydacTHUKaM# 00pa30BaTEIbHBIX OTHOIICHHIH.

2. CTpyKTypa IMCHUILIHHBI
OO6mas TpyA0€MKOCTh TUCIMIUIMHBI COCTABIISIET 3 3.€., 108 akajgeMudecKux vaca.

CTpyKTypa JUCUMILIMHBI 1JIA 04HOI GopMbI 00yUeHMsI

O0beM HOUCHUIUIMHBI B (OpME KOHTAKTHOW pa0OThl OOYYAIOIIUXCS C MeAarorn4ecKuMu
paboTHMKaMU W (WJIM) JIUIAMHU, TIPHUBJICKAEMBIMU K peaju3allii 00pa30BaTeIbHOW MPOrpamMMbl Ha
UHBIX YCIIOBHSIX, IPH MTPOBEACHNUN YUEOHBIX 3aHATHI:

Cemect | Tum yueOHBIX 3aHITHIA KosmmuectBo
p 4acoB
2 Jleknuu 20
2 CemuHapsl 22
Bcero: 42

O06beM TUCHUILTUHBI (MOTyJIs1) B GOpME CaMOCTOSATENbHON paboThl 00YYAIOIIKUXCS COCTABIISAET
66 akaJeMHUYECKHUX YacoB.




CTpyKTypa AUCHUIIHHBI VIS 3204HOI (pOpMBbI 00yUeHusI

O6veM auciUMIUHBI B (opMe KOHTAKTHOM paboThl OOydaIOIIMXCS C TMeJarorn4ecKuMu
paboTHUKaMu | (WJIK) JUIAMH, TPUBJIEKAaEMbIMH K peaju3alluu 00pa3oBaTelbHON MpOrpamMmbl Ha
UHBIX YCIIOBHSIX, P MTPOBEACHNU YUEOHBIX 3aHATHI:

Cemect | Tum yueOHBIX 3aHITHIA KonuyecTBo
p 4acoB
2 Jlexuuu 6
2 CemuHaphl 6
Bcero: 12

O06beM qucHUILIUHBL (MOyJIs1) B GOpME CaMOCTOATENbHON pabOoThl 00YYAIOIIHUXCS COCTABIISAET

96 akageMHUYECKHX YaCOB.

3. Conepxanue IMCUMILINHBI

ynpasiieHus (McToprorpadguiaeckuii u
KOMIapaTUBHBIN OJXOMABI K
MEHEIKMEHTY)

Ne | HammeHoBaHMe pa3aesia Coaepxanue
AUCHHUILTHHBI
1. Hayunble mikosibl U ipupoia Ynpasnenue u menedscmenm. OCHOBHBIE TIOHATHSA W HUX

CpaBHHTENbHAs XapaKTEPUCTHKA: STUMOJIOTHS, COEPKAHUE,
rpaHuLBl TpUMEHeHus. Vcropuuyeckue H  COLMAIBHO-
IKOHOMHUYECKHE MPEANOCHUTKA BO3HHKHOBCHUS
Mpo¢ecCHOHATLHOTO MEHEIKMEHTA.

LUlxona nayunoeo ynpasnenus v €€ 3HaYCHHE B MTOBBILICHUN
npousBoauTenpHOocTH  Tpyga. @Y.  Teitmop  kak
OCHOBOTIOJIO)KHUK ~TOCTPOEHHsI CHCTEMBI 3()(HEKTHBHOTO
npousBoAcTBa (TeiopusMm). JleHrounwsie rtpaduku [JL
lanrra. Ilpuknagnas sayka o gewkennn @©. u JI. I'nnbper.
Mexanuzanust Tpyna u koHBeiep I'. dopaa kak HoBas
TEXHOJIOTHS OPTaHU3alKH IIOTOYHOTO BBIMTYCKa MPOIYKIUH.
AOmunucmpamuenas wikoia W KOMIUIEKCHOE YIpaBJeHHE
HNpEeANpUATHEM: TEOpUH «aIMHUHHCTpauun» A. @aifons,
«panuoHanbpHONW Oropokparuny» M. Bebepa, «hopmansHOi
opranuzauum» I'. YpBuxka.

Llxona yenogeuweckux omHOWEeHUli U €€ POJIb B HHTETPALIUH
W YCTaHOBICHHM «IOJUIMHHOM TapMOHHUH WHTEPECOB)»
MeX1y pabOTHUKAMU U aIMUHHUCTpanuel (HEOKIIACCHUIIU3M).
Bxnag M. @onner B pa3paboTky mpobiaeM Npupoasl BIacTH
W MecTa 4YeJOBEeKa Ha NPEANpUATHH. XOTOPHCKUE
SKCTIEPUMEHTHl M KOHLIEMIHS «COLMAIBLHOTO pabouero» 3.
Mbdiio B MPOTHBOBEC KOHLEMIHH <«IKOHOMHYECKOTO
pabouero» I.  @opma. IIpobiaemsr  0OBeTUHEHUS
dbopmaneHOlt W HeopMabHON opraHu3ammii B paboTax

Y. bepHapaa.

Ulxona nosedenueckux Hayk (Ouxeguopusm) U e
WCCIIEIOBAHUSA:  TIOBEJCHUECKHNE CTEPEOTHIBI, METO/BI
HAJIQ)KUBAHUST MEXJIMYHOCTHBIX OTHOIIEHHH, COLMAIbHOE
B3aMMOJEHCTBIE M KOMMYHHUKAlMd Ha MPOU3BOICTBE.
Teopun wmortuBammn A.X. Macmoy, ®.M. D'epubepra,

. MaxkKnemnanga, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
np. BnusiHue pykoBoauTenss HA MOTHBAllIOHHBIE YCTAHOBKU
pabotaukoB (Teopun “X” u “Y” JI. Mak I'peropa).

Ulxona nayku ynpaenenus W KOJIWYECTBEHHBIH aHaIN3
KayecTBa NPHHATHS ONTUMAJIBHBIX peuieHuil. TexTomorus




A.A. bormanoBa. Teopus o60mux cucrem JI. ¢on
beprananpu. Kubepneruxka H. Bunepa. HccnemoBanue
orepanuii (TeOpun MaccoBOro oOciykuBaHus A. DpiiaHra,
urp JIx. HeliMaHa, JHMHEHHOTO NPOrpaMMUPOBAHUS

Jx. b. JlaHnura, AMHAMMYECKOrO IMPOTPAMMUPOBAHMS

P. bemmana).

Oprasu3zanust Kak 00BEKT yIpaBIeHUS
(cuctemMHBIN U CyOBEKTHO-00BEKTHBIH
MOJIXO/Ibl B MEHE[KMEHTE)

Opzanusayus: TOHATHE U CYITHOCTb.

OcHosHble  3aKOHbI  Op2aHu3ayuu:  CaMOCOXPAHEHUs,
KOMITO3UIIMKA / JCKOMIO3WIMH (CJUHCTBA aHalM3a |
CHHTE3a), NPOIOPLHMOHATIBHOCTH (TapMOHHMHM), CHHEPTHUH,

HanMCEHBIITHX, WH()OPMHUPOBAHHOCTH, cBoeoOpasws,
OHTOTCHE3a.

Kputepun xnaccuukanuum OpraHu3anuii: COLMANbHAs
OpraHU30BaHHOCTH (bopmannHBIE, HeopMaNbHEIE),
CTEINECHD B3aUMOJICUCTBUS c BHEIIHEN cpenoi
(MexaHHCTHYECKHE, OpraHudeckue), oopMa cOOCTBEHHOCTH
(rocynapcTBeHHEIE, MYHHIIUATIANBHEIE, YaCTHEIE,

OOIIlECTBEHHBIE), TPABOBOE IOJIOXKEHHUE (KOOIEPATHBEI,
XO3HCTBEHHBIE TOBAPHUIIIECTBA W OOIIECTBA), OTHOLICHUE K
mpuObLTH  (KOMMEpYecKrne, HEeKOMMEpUYeCKnue), BHA U
XapakTep JEATeNbHOCTH (HAy4HBIC, MPOMBIIUICHHEIE,
(uHaHCOBEIE, TOPTOBBIE, CEpBHUCHEIC 17§ ap.),
MacIITadupyeMoCTh (xpymHBIE, CpenHue, MaJble,
MUKPOTIPEANIPUATHSA), O0BEMY mTOMHOMOUHH (pummaisl,
NPE/ICTABUTENBCTBA,  OTHACNCHUS,  JOYepHHE  (UPMHEI,
MaTepUHCKUE KOMIAaHWH), (OPMUPOBAHHE OTHOILCHHUI

BHYTpHU OpraHM3aluu (KoprmopaTHBHEIE,
WHAWBHLY ATUCTCKHE, 3AXOKpaTUIECKHE,
MapTUCUTIATHBHEIE).

Cmpamezuyeckoe 6udeHue, MUCCUL U Yeau OpeaHu3ayuu.
Konnemmmss MBO II. Jlpykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHMS B JIEIOBON MPAKTHKE.

Kusnennoiti yuxka opeanuzayuy: TOHATHE, KOHILETIIUU
JI. Teitrepa (1972), dx. I'pubouna (1981) n N.K. Anuzeca
(1988), mx comepkaHHWe, CpaBHHUTEIbHAS XapaKTCPHUCTHKA
CTaJui pa3BUTUSA COBPEMEHHBIX KOMIIAaHUH.

Cucmema: moHsiTHe, 0a30BBIE COCTABISIOMINE (3JEMEHTHI,
CBSI3W, BHEIIIHEE OKPYKEHHE, OPTaHN3allMOHHbIE TPAHULIBI) U
BHUIBI (3aKpbITasg, OTKpbITast). CTPyKTypa M COIepXKaHHe
CHCTEMHOI0  aHagu3a B  MEHEUKMEHTE:  H3y4eHHue
OpPraHM3aLMU KaK €INHOIrO0 LENOr0; HUCCIeIOBaHUE €€ MecTa
BO BHEWIHEW cpelie; BBIICJICHUE YNPABISIOWEH W
yIpaBIisieMOH ToACUCTEM (CYOBEKTHO-OOBEKTHBIN MOIXO/);
JIOCTHKEeHHE d(PQeKTa CHHEePTUU 3a CUYET WX MPaBHIBHOU
HaCTPOUKH.

Cpeda opeanuzayuu: BHyTpeHHSS (LIeNH, 3a7a49H, CTPYKTYpa,
TEXHOJIOTHH YIIpaBJIEHUS, IEPCOHAN) U BHELIHSSA — MPSIMOTO
(mOCTaBIMIMKH, TOCPETHUKH, KOHKYPEHTHI, KOHTaKTHBIE
AyIUTOPHH, TIOTPEOUTENN) W KOCBEHHOTO (TIOJTUTHYCCKHE,
MIpaBOBEIE, 9KOHOMUYECKHUE, Hay4YHO-TEXHUYECKHUE,
neMorpaduyeckue, KyJIbTypHBIE, 9KOJIOTUYECKHE,
MeXIyHaposHble (akTopbl) Bo3meHcTBUS. HMHCTpyMeEHTHI
MOHHTOpUHTa W ckaHupoBaHus cpeasl (PEST-u SWOT-
aHaIW3bl). AJanTanys OpraHu3alid K BHYTPEHHUM U
BHEITHUM U3MEHEHWSIM.

VYnpaBiaeH4eckMil  TpyX M €ro
cojepkanie  (DYHKIMOHAIBHBI |

Ynpaesnenueckuti mpyo xax ocodvliill 6ud uenoseueckoll
desimenbHOCmU:  COCTaB  YYaCTHHKOB,  OCOOCHHOCTH,




MPOIECCHBIN
MEHEDKMCHTE)

MOIXOIBI

MpeIMeET, Cpe/CTBa, coJiepKaHue, pe3yibTarT,
perIaMeHTUPYIOINE TOKYMEHTHI.
Yuacmuuxu ynpaenenueckozo mpyoa — PyKOBOOUTENN

(high-, middle- u low-management) ¥ HCIIOJHUTEIbCKUAN
MEHEeIKepCcKui  koprmyc. JIMHEliHble W anmapaTHbIe
TTOJTHOMOYHSI.

OcobenHocmu ynpasieHuecko2o mpyoa — OpUEHTalWs Ha
UeJIM W UEHHOCTH OpraHu3alvy; aJIMUHHCTPUPOBAHUE
nponenyp, 00ecreunBarouX COXpaHEHHE €€ CTPYKTYPhl U
MTOAMICPKUBAIONITUX  ONPEACICHHBI  pabounii  PexkuM;
AKICHTBI Ha HHPOPMAITOHHO-aHATUTHYECKYIO
JeSTENbHOCTh,  YEJOBEKOOPHUEHTUPOBAHHBIM  XapakTep;
yOpaBJIeHHE  BpEeMEHeM W JPYTHMH  pecypcamu;
orocpeoBaHHbIe (HeMaTepHallbHBIC) Pe3yIbTATHL.

Ilpeomem ynpaeienueckoeo mpyoa — wuHpopmanus. EE
OCHOBHBIC CBOWCTBa W XapaKTepUCTHKU. TpeOoBaHU K
vHpOpMaIMK B CHCTEMaxX ympaBleHHs. Mertoael ee
HU3MEpPEHHS.

Cpeocmea  ynpagnenueckoeo  mpyoa:  W3TOTOBJICHUS,
KOMTUPOBAHUS, Pa3MHOXKEHUs, XpaHEHUs, TPYNIHUPOBKHA W
IIOMCKAa JTOKyMEHTOB, OOpaOOTKH, BBEIBOAA M TIepemadu
uHpOpMau.  ABTOMAaTH3MpPOBaHHOE pabodee  MECTO
MeHe[Kepa: TpeboBaHHMS K  €ro  MNPOEKTHPOBAHMIO,
anmapaTHbIM CpEJICTBAM W MPOTPAMMHOMY OOECIIEYCHHIO.
Hudposoii MeHEPKMEHT M €ro 3HaueHHEe B COBPEMEHHOH
YIPaBICHYECKOW MTPAKTHKE.

Cooepoicanue  ynpaeieHuecko2o mpyoa —  QYHKIHAU
MeHEePKMEHTa M UX BUBL: 00IIre 6a30Bble — INIAHUPOBAHHE,
OpraHu3anys, KOOpAWHAILNS, MOTHBAIHSI, KOHTPOJIb; OOIIUe
TOTIOJTHUTENIbHBIE — TPOTHO3WPOBAaHUE, HOPMHUPOBAHHE,
MIPOEKTUPOBAHUE, PETYIUPOBAHNE, YIET; HHTETPUPYIOIIAE —
PYKOBOJCTBO, JHACPCTBO; CBA3YIOIIUE — KOMMYHHKAIUH,
yIpaBlieHUYECKHE pELICHHs, CIeUualbHble — YIpaBlIeHUE
(hmHAHCAaMHU, TPOM3BOJCTBOM, ITOCTaBKAMH, MapKETHHTOM,
YeNIOBEUECKUMH  pecypcamu, 0€30MacHOCThI0 W TIp.;

CPEIOOPUEHTUPOBAHHBIE  —  BHEIIHHWE, BHYTPECHHHE;
NPUYMHHO-CIICICTBEHHBIE —  IIOJIE3HBIE, OECIOJE3HBIE,
BpEIlHbIE; MCHTAILHO-QUKCUPYEMBIE — SIBHBIC, JIATCHTHBIC,
o JIOTHKE pacrpeneneHus — CBONCTBEHHBIE,

HECBOWCTBEHHBIE, ayonmupyemble. DOyHKIMOHANBHBIA U
MIPOIIECCHBIN TMOAXOMBL: OT pa3ieieHus ACWCTBUH K WX
CUHTE3Y uepe3 OH3Hec-IpOIeCChI.

Pesynomam ynpaenenyeckozo mpyoda — yNpaBICHUECKUE
peleHus. Hx 3HaYCHUE, CYILIHOCTB, CBOJCTBA,
KJTaccuuKaus u THITOJIOTHSI. TpeboBanus,

MpenbsABIsSIEMblE K yTpaBileHYeckuM pewmeHusM. Craaun
Mpolecca UX MPUHATHS U pealli3aliu.
OpeaHu3ayuonHo-npagossvie OOKYMeHMbl,
pez2namenmupyrowue  YnpasieHyeckyro  0eameibHOCHb:
yCTaB MPEANPUATHs, YIpEAUTEIbHBIN JOrOBOp, CTPYKTypa U
IITaTHAsT YHCICHHOCTh, IITATHOE paclHCaHhe, IpaBHiia
BHYTPEHHET0 TPYAOBOTO  PACIOPAIKA, KOJJIEKTUBHBIN
JIOTOBOD, TUUYECKUH KOJIeKC, MOJIOKEHHUS 0
MOIpa3ACNeHNsIX, JTOJDKHOCTHBIE WHCTPYKIIMM W HWHBIC
peTIaMeHThI.

Cmpanosvie paziudus 6 NIAHUPOBAHUU U OP2AHUIAYUU
ynpasienyeckoeo  mpyoa  (aMEpHKaHCKas,  SIIOHCKas,




3armaJHOEBPOIIEHCKasl, POCCUICKAs MOJEIIM MEHEHKMEHTA).

PykoBoacTBO u MepcTBO
(cUTyalMOHHBIN U KOHTHHTCHTHBIH
MTOXO/IBI B MEHEPKMEHTE)

Meneooicmenm kax uckyccmeo. Y4eT HMHIUBHIYATbHBIX
ocoOeHHOCTell opraHuzanuu  (CTPYKTypa, TEXHOJOIHUH,
pecypcHOoe of0ecmeueHne) W e¢ pabOTHHKOB  (UEPTHI
XapakTepa, IICHXOJOTHS, MOTHUBBI W  CTHMYJBI) B
3aBUCHUMOCTHU OT CUTYalMHX (CUTYALIMOHHBIA HOAXON).
Pykosooumenv u e2o mecmo Ha npeonpusimuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pyxogoocmea (aBTOPUTAPHBIN, TEMOKPATHUYECKUN U
nuOepanbHblil) u  MemoOwbi  ynpasienus  (TIPaBOBBIE,
OpTaHU3alMOHHO-aIMUHUCTPATUBHBIE, 9KOHOMHUYECKUE,
colanbHO-Ticuxojoruueckue). OcoOeHHOCTH WX BBIOOpa U
MPUMEHEHUs B COBPEMEHHOH MPAKTHKE MEHEIKMEHTA.
Jluoepcmeo: TOHATHE, TIpUpoAa, BUILI ((dopManbHOE,
HepopMabHOE). XapakTepHble YepThl M THITHI JIUJICPOB
(aBTOKpaTHYECKHI, IEMOKPATHUECKHH).

Teopuu nudepcmea: «Benukoro uenoseka» (E. boprarr),
cutyaronnsle (0.0. Ouanep), NCUXOAHATUTHIECKUE
(3.JI. bepn), nuunoctHOo-cutyarmoHusle (/x. bpayn),
atpuOytuBueie (P.  Xwio3—P. JDxunerr—/Ix. Kypomn),
oOMeHa, wnm TpaHcakTHoro aHammsa (®D. Xeiinep),
Ha ocHOBe xapusMmbl ([Ix. bepHer), TpaHchopMaIMOHHOTO
nmuaepctBa (Ct. Komnnuz), uatepaktuBHoro nuaepctsa (H.
XotopH), cepBrucHoro nuaepcTsa (P. I'purmud) u mp.

Hnousuoyanvuvie  xawecmsa  audepog.  HU3HUECKUC
(9HEprHYHOCTH, BBIHOCIHBOCTH), YMCTBEHHBIC (MHTEIUIEKT,
paccyIuTeIbHOCTb, PELIUTEIBHOCTS), COLIMaJIbHBIC
(06U TENBHOCTS, CIIOCOOHOCTH MIPHUBIIEKATH

K COTPYJHHYECTBY JIpYyrux Jronei, ymMeHue paborarth
B KOJUIEKTUBE, TAKTUYHOCTh, TUILNIOMATUYHOCTb), TPYIOBBIC
(HameneHHOCTh Ha JIOCTHIKEHUE pe3ynbTaTa,
J0OPOCOBECTHOCT, B paboTe, YHOPCTBO), OCOOEHHOCTH
xapakTepa (yBEepeHHOCTb B ce0e, JHTy3uasM, KeJaHue
PYKOBOAHTD, HE3aBUCHMOCTbh, YECTHOCTD U TIPSMOTA).
Cmunu audepcmaa: OJTHOMEpPHBIC (KoHTICTIITIH

. MakI'peropa, P. Jlaiikepta, K. JleBuHa) 1 MHOTOMEpHBIE
(konnenmuu P. bnetika, [x. Moyron, II. Xepcu,
K. Branmapa).

CunbHovle u cnabvle CMOpPOHbL PYKOBOOCMEA U TUOepCmea
CPaBHHUTEINIbHAS XapaKTCPUCTHKA.

Omepooicenmuocms U KOHMuHeeHMHbIU  n0o0x00. HX
BIMSIHUE HA OPraHMW3al[MOHHOE IOBEJCHHE M €r0 HOBBIC
HACTPOWKH, OCHOBaHHBIE Ha OalaHCe CUCTEMBI M CHUTYalllH.

JIM9HOCTE U KOJUIEKTHB.
CaMOMEHEIKMEHT U
KOMaHI000pa3oBaHuE
(4eTOBEeKOOPUEHTUPOBAHHBIHN U
MPOCKTHBINA MOAXO0/bI B MEHEIKMEHTE)

Yenosex u cghepvr ezo ocusnu: 310pOBbE (CaMOUYBCTBHE,
BHEIIHWNA BUJ, TIOJBUXHOCTh, HACTPOCHHUE, IUTAHHE,
peXuM, CIIOPT, COH), OKpY>KEeHHUE (pOJIHBIE, KOJIJIETH, IPY3bs,
COCEeNIM, OMIOHEHTHI), OTHOmIIeHus (oOmeHune, apyx0a,
mo0OBb, ceMbs), Tpu3BaHWe (paboTa, Kapbepa, OW3Hec,
mpodeccus, 3aHATOCTb, COIIMATBHBII cTaryc),
00€CTe4eHHOCTh (JOXOABI, PAacXoJbl, YCIOBUS IKHU3HH),
SIPKOCTB JKU3HU (pa3BieueHHsI, OTABIX, X000H, MyTEIIeCTBHS,
BIICUATIICHWS ), JTyXOBHOCTb (Bepa, TBOPYECTBO,
JyXOBHOCTH), CaMOCOBEpIIeHCTBOBaHKE (0OydeHue, paboTa
Hax  co0oW, JHWYHOCTHBIK  pocT). PeakTuBHBIN

Y IPOPEAKTUBHBIN MOIXObI K TUTAHUPOBAHUIO JKU3HU.
Camomenedocmenm: ONPEICICHUE JUYHBIX IIEHHOCTEH
u nyteidl ux poctmwkerns. SMART-ananu3 u n1epeBo memneil.




10

OCOOEHHOCTH MX HCIOIB30BaHUS B IIAHUPOBAHNUN KapbePhl
(cTparerust camopas3BHUTHS).

Opeanuzayuss  auunozo mpyoa. DakTopsl W yCJIOBUS,
HalpaBjieHHbIE Ha TIOBBIIIEHHE €ro pPe3yJIbTaTUBHOCTU:
(dhopMupoBanue u pa3BuTHe POoeCCHOHATBHBIX
KOMIIETCHIUH,  BbIpabOTKa W COBEPIICHCTBOBaHHE
WHAWBUAYAIbHOTO  pabo4yero  CTWiIsd, OCHALIEHHE U
opranuzanusi pabouero MecTa, BBHIOOp ONTHMAIBHBIX
HCTIONIHUTEbCKUX U KOMMYHHUKAaTHBHBIX TEXHUK.

«bonvwas namépxay ¢axmopos JUYHOCMU:
9KCTPaBEPTHOCTh (KOMMYHHKa0eNbHOCTh W KOMGOPT B
MEXITMYHOCTHBIX OTHOLICHUSX); KOHTaKTHOCTb
(moOponyme, TOHUMaHUE OPYTUX, JOBEpHE, NPOLICHHE);
TI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaJEKHOCTD,
CTa0MIBHOCTh ~ yMEHHE  OOpOThCS 32  pe3ylbTar);
SMOLMOHANbHAA CTaOMIBHOCTh (CTENEHb CIIOKOMCTBHS,
SHTYy3Ha3Ma u YBEPEHHOCTH WIH, Hao0opoT,
Hanps>KEHHOCTH, HEPBO3HOCTH, MIO0/IaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (LIMPOTa  HWHTEPECOB,
KpPEaTUBHOCTb, AapTHCTU3M, TOTOBHOCTh K BOCIPHUATHIO
HOBBIX HIEH).

IInanuposanue u ynpaenenue pabouum epemerem (maim-
meHneOxcmenm). KoHmenmusi «OamaHca MexAy JIMYHOU
JKU3HBIO MW paboroi». MeTOAMKN OpraHm3alud |
s dexTuBHOrO Hcnonb3oBaHus Bpemenu: ALPEN-meron,
nupamuga @panxnnna, npuHnun Ilapero, anamus ABC,
Mmatpuna Jl. Diizenxayspa, COMCKU 3a1a4 U A€, HHTEIUIEKT-
KapTel (mind maps), XpoHOMETpax, rpaguk paboTHl Ha
OCHOBE OMOpPUTMOB, TexHUKa Pomodoro u np.

Koumponv 6 matim-menedxncmenme. OCHOBHBIE OIIMOKH,
MPENSATCTBYIOIME BBIOJHEHUIO IIOCTABJICHHBIX Lesed, U
CHOCOOBI MX KOPPEKTHPOBKHU (MCIIPABICHUS).

Ilepconan kax umnepamueHulii pecypc Op2aHu3ayuu u ee
2aeHblll uHmennekmyanohsiti kanuman. HoBple KoHUIENIUU
HR (smxoxpatusi, refimMu3anus, ympaBieHHWE MPOEKTaMH,
MapTUCUNIATUBHBIH MEHEIKMEHT, YIpaBJICHUE 3HAHUSIMU U
Ip.) ¥ UX BIMSIHHAE HA Pa3BUTHE KOJUIEKTUBHBIX (OPM TpyHa.
Komanooobpazosanue — coepemennas npozpeccusHast
@opma Kkoonepayuu u COmMpYyOHUYECmea 6 Op2AHU3AYUU.
[lonstne «xomannel». Ee oCHOBHBIE THIBI: BepTHKaJIbHAS,

TOpHU30HTAIbHAs, KOMMTET, CIIEMAIN3UPOBAHHAs,
camoyrmpasisemas, BUpTyanbHas. Craauu (OpPMHPOBAHUS.
JerepMHUHaHTBI ee CIJIOYEHHOCTH: KOMaHJHbIE

B3aUMOJICHCTBUS,  OOIIME  IIeJH, IPHBICKATEIHHOCTh
KOMaHJIpl JUI KKAOTO €€ WIeHa, MOTHUBAIWS YYaCTHHKOB,
COIUATTEHO-TICHXOJIOTHUSCKHI KJIMMaT (OpraHH3aInOHHAs
KYJIbTYpa), TPYMIIOBOE MPUHATHE PEIICHHUH.

Ynpasnenue xonprukmamu 6 kromanoax. VX TPpUIHHBI
(HenocTaTok pecypcos, HEYEeTKOoe paszeneHue
00s3aHHOCTEH, KPU3UC  KOMMYHHUKAIMH, JUYHOCTHBIC
aCMeKThl, pa3iM4us BO BIACTH M CTaTyce), CTHIHU
(KOHKYpPEHTHBIH, YKIIOHEHHE OT KOH(IHUKTAa, KOMIIPOMHCC,
NPUCTIOCOOJICHNUE, COBMECTHAs JESTENbHOCTE) U METOIbI
yperynupoBanus (I[eTd  BBICIIETO ypPOBHs, TOpru /
MEPEroBOPEI, MOCPEHUIECTRO, CTHUMYJIMPOBaHHE
KOMMYHHKAaIUH).

Ipeumywecmea u nedocmamxu padbomvl 6 KOMAHOAX.
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| | | IToTeHaIbHBIE BBITOABI U U3EPIKKH.

4. O0pa3oBaTte/ibHbIE TEXHOJIOTUH
I[J'ISI MMPOBCACHUA y‘-Ie6HBIX 3aHATUH 10 JUCHUITIINHE HCIOJIB3YIOTCHA Pa3InIHbIC

oOpa3zoBaTenbHbIC TEXHOJIOTHH. [l OpraHu3aliu y4eOHOTO TpoIecca MOXKET OBITh HCIIOJIB30BaHO
ANEKTPOHHOE 00ydeHue U (MJTH) TUCTAHIIMOHHBIE 00pa30BaTEILHBIC TEXHOIOTHH.

5. OueHKa NJIAHMPYEMBIX Pe3y1bTATOB 00y4eHHs

5.1 CucreMa oleHUBAHUSA

DopMa KOHTPOJISA Makc. KoJM4ecTBO 0aJ1JI0B
3a oany Bcero
padorty

Texkynmi KOHTPOJIb:

- OIIPOC 5 bannos 30 bannos

- yyacTtHe B 00CYXJICHUM TEOPETUIECKHUX BOIIPOCOB HA CEMUHAPCKHIX 5 6annos 10 6annos

3aHATHUSIX

- BBITIOJIHEHUE MPAKTHYECKUX 3a/IaHM HAa CEMUHAPCKUX 3aHATHSIX 10 b6annos 10 bannos

- BBIIIOJIHEHUE KEHCOBBIX CUTYalUi 10 6annos 10 6annos

[TpomerxkyTouHas aTTecTalus — HK3aMeH 40 6annoB

Hroro 3a cemectp 100 GansioB

[Tomy4yeHHBI COBOKYIHBIN PE3YIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO LIKAJIy OLICHOK U B
mIkaiy oneHok EBponelickoii cucteMbl nepeHoca u HakorieHus: kpenutoB (European Credit Transfer
System; nmanee — ECTS) B cOOTBETCTBUM C TaOJIHIICH:

100-6amnpHast TpauonHas mkana IIkana
IIKajga ECTS
95 -100 A

2304 OTJINYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 - 67 D

5055 YIOBJICTBOPUTEIILHO E

20-49 FX

0_19 HEYJIOBJICTBOPUTEILHO HE 3a4TEHO B

5.2 Kpurtepum BbICTABJICHUS] OLIEHKH 110 JUCIHUIJIMHE

Baxiasl/ Ouenka 1o Kpurepuu oueHkn pe3yibTaToB 00y4eHUs 110 AUCUMILIMHE
Mlkana | aucuMnJInHe

ECTS
100-83/ OTJINYHO BricTaBnsercs o0y4aromemMycsi, €CIIi OH TITyOOKO M IMIPOYHO YCBOMII TEOPETHICCKUH U
A.B MPaKTUYECKUI MaTepuall, MOXKET MPOJIEMOHCTPUPOBATE 3TO Ha 3aHIATHUSIX U B XOJ€

9

MPOMEKYTOYHOMN aTTECTAIHH.

OOy4aronuiicss UCUSPITBIBAIONIC U JIOTUYECKU CTPOUHO U3JaraeT yuyeOHbI MaTepua,
yMEeT YBS3bIBATh TCOPHIO C TIPAKTUKOM, CIIPABIIICTCSI C PEIICHUEM 3a1a4
npo¢eCCHOHATBHON HAIPABICHHOCTH BHICOKOTO YPOBHSI CIIOKHOCTH, MPABHIBLHO
000CHOBBIBACT MPHUHSTHIE PELICHHS.

CB00OJTHO OPHEHTUPYETCS B YUeOHOH M MpodecCHOHAIBHOM JITEpaType.
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Basuisl/ | Ouenka mo KpuTtepuu oueHKH pe3yJbTaTOB 00y4eHUs M0 TUCHUTIIIHHE

HIkaga | AucHUINIHHE
ECTS

O1eHKka Mo AMCIMIUIMHE BBICTABIISIOTCS 00yYaronieMycs ¢ y4ETOM pe3yJIbTaToB
TEKyLIEH U IPOMEXKYTOUHOM aTTECTALMH.

KomnereHunu, 3aKperuiéHHbIe 3a JUCHUIUIMHON, ChOPMUPOBAHBI HA YPOBHE —
BBICOKUI».

82-68/ XOpOIIIO BricTaBnsercs o0y4aromeMycsi, €CIIM OH 3HAeT TEOPETUIECKUHN H MPAKTUIECKUN

C Marepual, FpaMOTHO U MO CYIIECTBY M3JIaraeT ero Ha 3aHATUSIX U B X0JIe

MPOMEXKYTOYHOM aTTeCTalluH, HE JOIYCKasl CyLIECTBEHHbIX HETOUHOCTEH.

OOy4aronuiics MPAaBUIEHO MPUMEHSICT TCOPETUUCCKUE TTOJIOKCHUS MIPH PCIICHUN

MPAaKTUYECKUX 3a]1a4 MPOPECCUOHANTBHON HAPABICHHOCTH Pa3HOTO YPOBHS

CJIO)KHOCTH, BJIaJICCT HCO6XOJII/IMBIMI/I JUJIS OTOrO HaBbIKaAMU U l'IpI/IéMaMI/I.

JlocTaTo4HO XOPOIIIO OPUEHTHPYETCSI B yUeOHOM U IPO(eCCHOHAIBHON JIUTEPaType.

OreHKa MO JUCIUTUINHE BBICTABIIIOTCS 00yJaroImEeMycsl C YIETOM Pe3yIbTaToB

TEKYILIEW U IPOMEXYTOUHOM aTTECTALMH.

Komnerenmn, 3aKperiéHHbIC 3a TUCIUILINHOMN, COPMIPOBAHKI HA YPOBHE —

«XOPOILIUNY.

67-50/ YAOBIIETBO- BricTaBisiercss 00y4aroIeMycsi, €CJIi OH 3HAeT Ha 0A30BOM YPOBHE TEOPETHUYCCKHIA U

MPAaKTUYECKUN MaTepra, JOMYCKaeT OT/CNIbHBIC ONIHMOKHU TPU €r0 U3JI0KCHUH Ha

3aHATHUSIX U B XO/1€ IPOMEXYTOUHOHM aTTecTaluu.

OO0y4aromuiicss NCTIBITHIBAET ONPEeNEHHbIC 3aTPYAHEHUS B IPUMEHCHUN

TEOPETUIECKUX TTOJIOKESHIH TIPU PEIICHUH MPAKTHYECKIX 3a/1a4 MPO(ECCHOHATHHOM

HaTPaBICHHOCTH CTaHAAPTHOTO YPOBHS CIIOKHOCTH, BIIIEET HEOOXOAUMBIMU ISt

3TOro 0a30BBIMU HABBIKAMH U TPUEMAMHU.

JleMOHCTpHpYET TOCTATOYHBIA YPOBCHb 3HAHHS YICOHOH TUTEPATyPHI IO AUCITUILTHHE.

OI1leHKa 10 JUCIUIUIMHE BBICTABIISIFOTCS 00YJYaroIIEeMycs ¢ YIETOM Pe3yJIbTaTOB

TEKYIIeH U TPOMEXYTOUHON aTTECTAIINH.

Kommnerenmmn, 3akperni€éHHbIe 3a TUCIUIUINHOMN, C(OPMHIPOBAHKI HA YPOBHE —

«A0CTATOYHBINY.

49-0/ HEYJIOBJICT- BricTaBnsercs o0ydaromeMycsi, €CIIi OH He 3HaeT Ha 0a30BOM yPOBHE TCOPETHUCCKUI

F,FX BOPHTEIIHHO U IIPAKTHYECKHI MaTepHalt, JOMyCKaeT rpyOble OMMOKH IIPH €T0 U3TI0KCHUU Ha
3aHATHUSIX U B XOJ/I€ TPOMEXYTOUYHOM aTTecTaluy.

OOy4aronuiAcs UCTIBITEIBACT CEPhEIHBIC 3aTPYTHCHUS B IPUMEHCHUH TCOPETUICCKUX

MOJIOXKECHUH MPH PEIICHUH MPAKTUYESCKUX 33a4 IPO(eCcCHOHATBHOM HAPABICHHOCTH

CTaHJApPTHOTO YPOBHA CJIO0KHOCTH, HC BJIAaJACCT HGO6X0)II/IMI)IMI/I JJIA 3TOT'O HaBBIKaAMH U

npuémMamu.

JemoHCTpHpYeT (pparMeHTapHbIe 3HAHUS YIeOHON TUTEpaTypPHI 110 TUCIHUIUINHE.

OreHKa MO JUCIUTUINHE BBICTABIIFOTCS 00yJarOIIEeMyCsl C YIETOM Pe3yJIbTaToB

TEKYILIEH U IPOMEXYTOUHOM aTTECTALIMH.

KomrmiereHinm Ha ypoBHE «JIOCTaTOUHBIN», 3aKpEIUIEHHBIE 32 IUCUUIUIMHOMN, HE

c(OpPMHPOBaHBHI.

D.,E PUTEIBHO

5.3 OueHouHble cpeaAcTBa (MaTepHaJbl) IS TEKYyLIEro KOHTPOJSI YCIHEBAEMOCTH,
NPOMEKYTOYHOM ATTeCTANMHN 00y4al0IIUXCS M0 JUCHUIINHE

BOHPOCBI AJIS MIPOBEACHHUA OIMMPOCa B paMKaX TEKYIIEro KOHTPOJIA yCII€EBAeMOCTH

1. UcTopuueckue U COLMAIbHO-IKOHOMHUYECKUE MPEANOCHUIKH BO3HUKHOBEHHS MPO(ECCHOHATBHOTO
MEHEI)KMEHTA.

2. YipasneHue U MeHeJUKMEHT. OCHOBHBIE IOHATHS U CPAaBHUTEIbHASI XapAKTEPUCTHUKA.

3. [llkona Hay4HOTO yNpaBieHUs U e€ 3HaUeHHE B MOBBILICHUH NTPOU3BOIUTEIBHOCTH TPY/Ia.

4. AIMUHUCTpPATUBHAS IIKOJIA U KOMIIJIEKCHOE YIIPABJIEHUE MPEAIPUATHEM.

5. [llkoma yenoBeYeCKUX OTHOLIEHUH U €€ poJib B BBIIECICHUH Y€I0BEYECKOro (hakTopa Kak OCHOBHOTO
3JIEMEHTAa NOBBIIIEHUS 3()(HEKTUBHOCTH paboTHI JIt0/ie 110001 opraHu3anuy.

6. llIxoa moBeneHYeCKnX HAyK (OMXEBUOPU3M) U €€ UCCTIEAOBAHUS.

7. KonnuecTBeHHbIE (MAaTEMAaTUYECKUE, CTATUCTUYECKUE U DKOHOMUYECKHE METO/IbI) B YIIPABIICHUHU.

8. CpaBHUTENIBHBIN aHAIN3 AMEPUKAHCKOMN U SITOHCKOM MOJIETIN MEHEI)KMEHTA.
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9. CucTeMHBI, TPOLECCHBIN U CUTYallMOHHBIN ITOAXO0/IbI B YIIPABJICHUH.

10. IlonsaTue u cynHoCcTh oprann3zanuu. Kinaccudukanus opranuzamui.

11. Muccust u nenu OpraHu3aliu: OCHOBHBIE IOHATHS, MECTO M pOJIb LIEJIEBOTO YINpPaBICHUS B
coBpeMeHHoOM nenoBoil npaktuke. Konnenuus ynpasnenus no uensim (MBO) I1. [Ipykepa.

12. ) Kvi3HeHHBIN LIUKJI OpraHU3aluu: MOHATHE, KoHIenuuu A. Anuseca u J1. ['pelinepa.

13. IlouaTus «cucremay, €€ COCTaBISIONIIHE.

14. CyObekTHO-00bEKTHBIN MOIX0 B MEHEDKMEHTE.

15. Cpena opranuzanuu: BHYTPEHHSSI U BHeUIHss. MHCTpyMEHTh MOHUTOPHHTa M CKaHHUPOBAHUS
cpenst (PEST-u SWOT-ananu3si).

16. VYmpaBneHdeckuid TpyJ KaKk OCOOBI BHJ YEIOBEUECKOM JESITEIBHOCTH. YYaCTHUKU
yIPaBIEHUYECKOIO TpyAa. Y POBHHU YNPABICHHs B OPraHU3alUu.

17. OcHOBHbIE PYHKIIMU MEHEIKMEHTA.

18. Ceazyromue pyHKIUN MEHEIKMEHTA.

19. [lenernpoBanue NOJHOMOYUNA U OTBETCTBEHHOCTh B MEHE)KMEHTE.

20. YmpaBieHUecKue pEelIeHMs KaK pe3yJbTaT yNpaBI€HYECKOro Tpynaa. VX 3HaueHue, CyIIHOCTD,
CBOICTBa, KJTaCCU(PUKALUSA U TUIIOJIOTHSL.

21. Meronpl ympaBiE€HHS: TPaBOBbIE, OPraHU3aLMOHHO-PACIOPAIUTENBHbBIE, SKOHOMHYECKHE,
COLIMAJIBHO-TICUXOJIOTHYECKHE.

22. CTuny ynpaBJieHUs: aBTOPUTAPHBIH, TeMOKpaTndeckuii u tnbepanbHblii. OCOOEHHOCTH MX BbIOOpa
Y IPUMEHEHUS B COBPEMEHHOM YNPABIICHYECKON MTPaKTHKE.

23. OpraHu3alMOHHO-TIPABOBbIE JOKYMEHTBI, PETIaMEHTHUPYIOIINE YNPABICHUECKYIO AESITEIbHOCTD
OpraHu3alNH.

24. CyuiHocTb U HOHSATHE OpraHnu3allMOHHON KyJIbTyphl. KynbTypa kKak (hakTop /1e10BOi aKTUBHOCTH.
25. Crparerun pyKOBOACTBA B COBPEMEHHBIX YCIIOBHAX: XapaKTEPUCTHKA CTWIEH PYKOBOJCTBA.
BnusiHue 1 BIacTh pyKOBOAUTEINS B OPraHU3aLMH.

26. JIuepcTBO U €ro poJib B CUCTEME MEHEKMEHTA: 3JIEMEHTBI JIUJEPCTBA, TUIIBI JIUJEPOB.

27. OnnomepHsble ctuiu Juaepersa. Teopun [1. MakI peropa, P. Jlaiikepra, K. JleBuHa.

28. MHoroMepHsbie ctuin auaepcersa. Teopun P. buevika u [lx. Moyron, I1. Xepcn n brianmapa.

29. TpynoBoil KOJUIEKTHB KaK COLIMAIbHO-DKOHOMHMUECKAsl CUCTEMA.

30. KomanmooOpa3zoBaHue Kak yciIoBHe (OPMUPOBAHUS CAMOOOYUAIONIEHCsT KOMITAHHH.

31. KomIulekToBaHME YNpaBICHUYECKUX KOMAaHJA: pOJIEBbIE MOAXOAbl. POpMUPOBAHME KOMAaHIHOTO
nyxa.

32. ®opmupoBanue 3(pPpeKTUBHON CUCTEMBI MOTHUBAIIMH COTPYTHHUKOB B COBPEMEHHOM OpraHU3aIuy.
33. Vyactue paOOTHHKOB B YyINpaBieHMU. ['pymnmoBoe mnpuHatue peniennid. Hedopmanbhbie
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu mnepcoHaja Ha OpraHU3allMOHHbIE W3MEHEHHUS, MPUYMHBI CONPOTUBJICHUS MEepCOHAaja
OpraHMU3allMIOHHBIM U3MEHEHUSIM.

35. Metoapb! ynpaBieHus KoHpaukTaMu. Posib pykoBoauTens B pa3peiieHul KOH(PIUKTOB.

36. TaiiM-MEHEI)KMEHT Kak cucTeMa. MeTOAMKH opraHu3anuu ¥ >(PQPEeKTHUBHOTO HUCIOIb30BAHUSI
BpEMEHH.

37. Iloaxonpl K >KM3HU: NMPOAKTUBHBIN M peakTuBHbIN. OmnpeneneHue neHHoctell. Llenenonaranve u
OpraHu3alMs BpEMEHHU.

38. Texnuka nocranosku neneir SMART.

39. ba3oBple TEXHUKH IUIAHUPOBAHUS U yIPABJICHUS BpeMeHeM. KOHTEKCTHOE TIIaHUPOBAHHUE.

40. Kontpoib B TaiiM-MeHekMeHTe. CaMOKOHTPOJIb. BHEIIHNI KOHTPOJIb.

IIpakTHYeckHe 32 aHUA NJIA TEKYILEro KOHTPOJIA yCIeBaeMOCTH
Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»’

' Kapbepa Boimnta 6okom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata obparennus:
21.08.2020). — TekcT: 3MeKTPOHHBIMH.


https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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Tarpsina YamislruHa, OTKPbIB MEHIO, MEUTATENIbHO YJbIOHYNach. HakaHyHe OoHa BepHyJach U3
KoMaHIupoBKH B Cubupb: koMmanus «CrenrpaHcaopy», B KOTOpoid oHa paboTana, moctasisuia 400-
TOHHBIA peakTop MecTHOMYy HedrenepepabarbiBaromieMy 3aBoay. PUHAIbHAS CTAAMUA BBITPY3KH
peakTopa ¢ Oap>ku 3aHsis1a IOYTH HEJENI0, U 3TH THU TaThsHa MPOXKWiIa OUeHb HUHTEHCHUBHO.

— Tak, 4ToOBl y Bac Takoro CbecTb... lIpazaHuyHoro? M-m? — oOHa JIMCTaja MEHIO, MOKa
opuMaHT BeDkUAAN. — JlaBaiiTe yepHUYHBIN JecepT JuIs Hayana — CEero/iHd HayHeM ¢ KoHIa. M nBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAJAHO, HECUTE OYTBUIKY.

Bropoit 60okan mpenHazHauancs moapyre, ¢ kotopoil TaTesiHa pabortana B UT-otnene: obe
JICBYIIKM OTBEYAJM 3a pa3pabOTKy NPUIOKEHUH JUIS OTCIEKHBAHUS TPAHCIIOPTUPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHa OblIa MOJA PYKOH, €Cld B IMpOorpaMMax
ciyuntcst cooi. Ho Bce pabGorano kak yacel, 1 TaTbsHa, yTOOBl HE CHAETH O€3 Jiena, HampocHuIach B
MTOMOUTHUIIBI K HHKEHEepaM, pyKOBOJIUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y cronuka nossunacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
ronuia Tede Ha moas3y. Cusienb Kak caMmoBap!

— W Gypumro! S HaM BHHA 3aKa3aja, Tak yTo IpeJylararo Te0e OCTaBUTh MAIIMHY I'ie-HUOYb Ha
MapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, pacCKa3bIBaii.

B Cubups Tarbsny nmo3san Koncrantua EropoB, HadalbHUK OT/ENIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». ITon koHel KOMaHAUPOBKY OH NMPENJIOKWI €M nepeiitu B ero otaen: «llogymaid,
IIOTOBOPU CO CBOEH HavaJbHUIICH, 3aKOHYM TaM CBOM Jiela — U K HaM. Tebe, MHe KaxkeTcsi, paboTa «B
nojie» OOoJIbIIe HPABUTCS, J]a U TOJIOBA y T€0sl Ha MeCTe, a OCTAIbHOMY HAYUHIIIbCS».

— Bce, nepexoxy x EropoBy, — kareropudHo 3assuia noapyre Yamisiruaa. — OH mo3sani K
cebe! Tak 4TO MO3ApaBh MEHSI.

— Ilonoxnm, naBai o nopsaky, — Jlroamuna rimotHyna BuHa. — Yrto Bapyr?

— Jla 3agon6anacek s B UT. Tsl cebe He mpeAcTaBisienib: 1 npopadoTana HEJEN0 Ha pasrpy3ke
KaK JIOIIaJb ¥ cpa3y MOYyBCTBOBaja ceOs yyme. A?

— Ja »iidopus 3T0: HOBBIE JT1IOIU, MecTa, pupoza. [Ipoiinet, He cremm.

Jlronmuna paboTtana B KOMIIAaHWU JoJsiblie noapyru. Ei crano HemHoro 3aBuaHo, yto Eropos
no3Bai k ceOe He ee. «XoTs Ha Kot MHe paboTa B nose? He Moe 3To, — noaymaina ona. — Ho mor 661
U MIPOCTO MPEIITIOKUTHY.

— He ckaxu. TaM noHsITHBIE 33134y, LEJIU, — paccykaana TeM BpeMeHeM Yarubirnaa. — Jla n
B3aMMOOTHOIICHUS MEXIy JIOAbMHU... oHU Jpyrue. He oduchsle, yto nu. He 3Haro. MuHe Tam
uHTEepecHee. B o0miem, cBaJIMBalO 5 OT HAIIeH IPhIM3bI.

JIromMuna eaBa 3aMETHO yCMEXHYJIACh:

— IMopoxau, oHa ke eme 100po T0JKHA AaTh. [I0TOM — reHIupeKTop yTBEPAUTD.

— Jla 10 peranu. [leno pemenHoe. EropoB ke aBTOPUTET: pa3 MO3Baj, OCTAIBHBIE YTO —
npoTHUB OyIyT?

— Hy, Torna 3a €05, — Jlronmumna yokHynack ¢ TaTesiHOM. — YTOOBI y TEOs BCe MOTy4HUIIOChH!

— AmuHb!

Heoxuaannblii 6apbep

Co nus Bo3BpameHus u3 Cubupu mporuia yxe Henens, HO TaThsiHa Bce HHUKAaK HE MOTJa
MIOTOBOPUTH CO CBOEH pyKoBojuTeNbHHUIEH. Ta Oblia TO 3aHATa, TO Ha BbIE3Je, TO Y PYKOBOJCTBA.
CopoxanessarwietHsst Upuna I'eoprueBna Kyannosa mnpuiiia B koMnanuio 6osee 20 jer Hazan w3
xumudeckoro HUW, rne ona Bo3riasmsiia gabopatopuio. 3a 3TO BpeMsi OHA CMEHHUJIa MPOQECCHI0 U
nopocia 1o pykosoautens UT-otaena u 3aMecTUTENs TEHAUPEKTOPA.

[Tocne komanaupoBKkU TaTbsiHA ¢ IBHOM HEOXOTOW MOSIBIIUIACH B OTJENE, YErO PaHbIIE 3a HEu
He 3ameuanoch. OmasnpiBana. Ha nenmoBble mUcbMa KoOJUIer OTBedana ¢ OOJBIION 3a1epiKKOM.
«3BUHUTE, CyyaitHO yaanuia», — OOBACHSIA OHA HECKOJIBKO pa3 B MHChMax.

— Yro 370 ¢ Hell? — nouHTepecoBanack kak-1o Mpuna Kyaunosa.

— A BbI pa3Be He 3Haete? OHa ke nepexoaut K EropoBy, oH mo3Bai ee k cede, — OTBETHIIA
OJIHa U3 COTpyaHHuL. — Bce B kypce. Mbl faxe OTMETUIIN 3TO JEIO.
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«HuTepecHoe kuHO, — noaymana KyaunoBa. — BooOrie-To s ee HUKyJa HE OTHycKaia — y
HAC U TakK JIFOJIEH He XBaTaeT. A OHa y MEHS Jake pa3pelieHus He CIIpallnBaia, HE IOCOBETOBAIACHY.

Yepes nens Mpuna ['eoprueBna cobpana BeCh OT/IEN.

— VY Hac mosBWIAcCh HOBas 3a1aya. byxraartepsl mnomnpocuinu uHTerpupoBath «1C» ¢
nporpaMMaMi ydera JBHXKEHHUs Tpy3oB. Kpome Toro, Hamewaercsi OOJNBIION MPOEKT — IOBE3EM
netanu TypOun Ha ['DC. Ham HyxHO Oyner IOBECTH OO yma MpOrpaMMbl MOHHUTOPHHIA IPYy30B H,
BO3MO’KHO, [IOMOYb MH)XEHEpPaM ONTUMHU3HUPOBATH PACUETHI.

VYcapimaB 0 HOBOM OOJIBIIOM TIpoekTe, TaThsiHa 3aBOJIHOBaNach. [IpoeKT OBLT CIIOKHBIM:
IpeAroarajoch NpyUBieueHHEe aBTOMOOUIBHOTO, KeJIe3HOIOPOKHOTO U BOJHOTO TpaHcnopTa. HyxHo
OBLIO MpHUIyMaTh YHUKAJIbHOE KPEIUICHHE Tpy3a, paccUuTaTh 3((HEKTUBHOCTH UCTIOIB30BAaHUS KPAHOB,
O6apx. UM, BeposiTHO, MOJHUMATh JMHUU OSJIEKTpONepenad M IyTeNpOBOAbI, PACIIUPATH JOPOTY.
«Bo3MoxHO, 1 yxe Oyqy 3TUM 3aHUMaTbcs y EropoBay, — oOpaioBanach oHa.

— Komy yeMm 3aHuMaTbcs — MOSCHIO MOTOM MOjApoOHee, — moabIToxkuiaa KynuHoBa. —
YaruiblrnHa, a BaM MOKa HY’KHO OYEHb IOCTAPAThCS 3aBEPIIMTh MPONUIBIN NpoeKT. Hemoueros y Bac
MHOTO.

— Ho BBI k€ rOBOpWIIN, YTO B LIETIOM HETUIOXO?

— /Jla, ecnu 3a BaMu MOCTOSIHHO TMpucMaTpuBaTh. HO CTOMT OTBEpHYThCS — M BBl paboTaeTe
CITyCTS pyKaBa, IIOCTOSIHHO NIEPEIEbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«Uto 310 € Hei? — pazoznuinack TaTbsiHa. — OOBACHATH HAJIO TOJKOM, TOT/IAa U MEPEIeNbIBATh
HHYETO HE MPUAETCS — a TO UIIYT KO3J1a OTIYIIECHU .

Y YamneiruHo#l OblTa OZHa OCOOEHHOCTh: €CIM OHa Yero-HuOyAb HE NOHMUMala, TO BCe
TpakToBaja mo-cBoemy. HawampHuma npocuna ee: «Ecnu uto, mpuxoaute, yrounsiTe. [lo moObm
Bonpocam». Ho nocinie toro kak KynmHoBa 1enMkoM OTHpaBWia B KOP3UHY €€ NPOEKT, YaraslruHa
cTapajach C HeW MOMEHbIle KOHTaKTHpoBaTh. «OHa MPOCTO He BpyOWIach M BBIOpOCHIIA BCce, —
*anosajnach TatbsHa noapyre Jlrogmune. — BooO1iie MeHst HM BO UTO HE CTaBUT».

[nu guau, HO TaThsiHa HHMKAK HE MOTJA 3aBEPIINTH CBOM Jejia. A JI0 ATOTO OHA HE XOTeja
o(umaNbHO MPOCUTHCS B APYroi oTnen. PykoBoauTenbHUIIA TOPYYHIIa €if MpuayMaTh U 000CHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKUX JIOTUCTHYECKUX IMporpaMM. I[loToM Hy»XHO OBUIO MOMOYB
KOJIJIETaM HalTH OIIMOKH B UX pa3paboTKax. «3aBajiniia MeHs JelaMi», — 37Iach TaThsHa.

[loHsB, 4TO TaKUMHU TeMIIaMH OHA HUKOTJa HE 3aKOHYMT, TaTbsiHa pelInyia MOTOBOPUTH C
Kynunosoii.

— MHpuna ['eoprueBHa, BO3MOKHO, BBl 3HaeTe: s X04y nepeltn B oraen K KoHcTaHTHHY
Eroposy.

— Jla, KoHCcTaHTHH COBETOBAJICSI CO MHOM IO 3TOMY MOBOAY. A BBI, KaK sl IOHUMAIO, PELIMIN
IPOCTO MOCTaBUTh MEHS nepes (pakToMm.

— Her. Xorena cka3aTe BaM paHbllle, HO HAJIEJIaCh CHA4YaJla 3aKOHYUTh CBOM J€Na 31eCh. Y
HEro B OTJelie MHE UHTepecHeill — TyT ckyuHo. S Tam Oosbiiero 1o0b0Cch. M monb3sl OT MeHst OyaeT
OoJbIIe.

«To ecTb THI TYT TPU TOJa pa3BieKalach, YTO JU? — BO3MyTHJach mpo ceds Kyaunoa. —
Jlronu BKIAABIBAIOTCS, a NIl T€OS 9TO JHIIb CKy4HO? MHTEpeCHO — HEe WHTEpeCcHO... MBI XKe He B
UTPYLIKUA UTPACM».

— 3HaeTe, BaM CTOUT IOJyMaTh HaJl CBOMM MOJIX0A0M K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctxeHni. OUH pa3 BbI Che31MIM B KOMAaHIMPOBKY — M Bce? Pemmnu nonpomarscs?

Kapbepa camoii Mpunsl KynunoBo# cximanpiBanace goiro. OHa MHOTO padoTana, Mpexae 9eM
CEMb JIET Ha3aJ] BO3MVIaBWJIa OTAEJ] O3TOM 4YacTHOM TPaHCIOPTHOM KOMIIaHUU. SI3bIKK
MIPOrpaMMUPOBaHUS, yIpaBieHUYecKoe o0Opa3oBaHHE, CTaXUPOBKH B EBPONEHUCKUX U a3HaTCKUX
JOTHCTUYECKUX LIeHTpaX. B ee kaOuHeTe BHCEIO MHOXKECTBO TUINIOMOB, cepTu¢ukatoB. B yriy
CTOSTM CTaTy3TKH 3a CIOPTUBHBIE JOCTHKEHMS: KOTJa-TO OHa Mpo(eccHOHATbHO 3aHHUMallach

6eroBbIMH JbDKaMU. «CTONBKO JIET HAa OJHOM MECTe, — B3JO0XHYyJNa TaTbsHa, OrJsabIBas KaOWHET
PYKOBOJIUTENbHUIBL. — 5] OBl TaK HE CMOTJIa.
— B o6mem, g &1y OT Bac pe3yJbTaTUBHOM paboThl, — moBbIicuia rosioc Mpuna 'eopruesHa,

YJIOBUB HEAOBOJIBCTBO HO)I‘-IHHGHHOfI. —A JaJIbIIEC ITIOCMOTPHUM.
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KynunoBa B3risgom mpoBonauia TaTesHy 10 aABepu kadbunerta. [lo3Bonmna Eroposy: «Kocts,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe Tex, KTo BaM mpurisHyics. Ho Yamibiruny noka He tporaiire. OHa
XOTb 3Be3]1 ¢ HeOa He XBaTaeT, HO HY>KHBIM HaM PabOTHHK.

OTtnyckaTh €€ HaYaJIbHUK OTJIeNIa HE XOTeNa €IIe U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM IS
npyrux. HekoTopsiM cOTpyAHHMKaMm, 3Haia OHA, XOTEJNOCh Obl mepeiTu B apyroe mecto. Ta ke
Jlrommuna Patkuna — moapyra TatbsiHb: paboTaeT B KOMIIAHUH CEMb JIET, T0/Ia TPU Ha3a]l MPOCHIIACH
Ha TIOBBINIEHHE BO PPOHT-0(UC, BECTU KPYIMHBIX KOPTIOPATUBHBIX KIMEHTOB.

— MBI He YHUBEpPCUTET — 37€Ch HET KypCOB MO BbIOOpPY, — 3asBHJI TOT/Ia T'€HIUPEKTOP
KoMmaHuu Dayapa MozxyxuH. — PaTkuHa Hy)KHa Ha CBOeM MecTe. XOTsI 00OCHOBAHHBIE TTEPEBOJIBI
HUKTO HE 3alpenaer. . .

Tak 4TO €cnau KOro W MpOABUraTh, TO TE€X, KTO JABHO ATOr0 XOUET M J0Ka3aj, 4TO yMeEeT
paborats, nymana Kynunona: «Tpu roga Bcero Tyt — u yke cobupaercs Kyaa-To nepexoautsb. [a 3a
3TO BpPEMSI YEJIOBEK TOJIBKO OHUMAET, KaK yCTpOeHa KOMIIaHus... A YaruibIriHa U 3Toro, oxoxe, He
TIOHSJIA EIIe».

[Tocne pasroBopa ¢ HauanbHULEH TaThsiHA HE BbIAEprKana U Hanucana EropoBy. «Koncrantun, s
X04y K BaM IIEpENTH, HO HadaJIbHUIA MOS HE OTITycKaeT. [lomorure MHe», — 3aKOHUYMIIA OHA IMHCHMO.

EropoB cummnartuzupoBan Monoaoi corpynuuiie. Ha nmpoekte B Cubupu oHa MOHpaBUIACH €0
MMOJYMHEHHBIM, TIOMOTaja 4eTKo, ObicTpo. COOCTBEHHO, OHM U MPEUIOKWIA €My B3ATh TaTbsHY K
cebe. «Ho uto s mory caenats?» — B3IOXHYJI OH W Hamucald: «Sl HE MOTY Ha ATO MOBIHUATH. Bl
JOJKHBI CaMH CO BCEM pa3o0paThCsl U 3apydHUTbCs MOIIEPKKON pykoBoauTens». «HaBepHoe, oH
npaB, — noayMaina TaTtesiHa. — MHaue Bce Obl Oeraynu ¢ MecTa Ha Mecto. B o0iiem, Hajo0 10Ka3arth,
YTO 51 YETO-TO CTOIOM.

Ccopa Ha coBeliaHumn

UYepes wMmecanr B kabuHere TreHaupekTopa «CrenrpaHcaopa» MPOXOAWIO COBELIAHUE.
PykoBoaurenu noapasnenenuii, GuHaHCOBBIA TupekTop U coTpyaHuku UT-otaena oOcyxanu, CTOUT
JM KOMIIAaHUM NMOKynath ctopoHHee 110 1 TpaHCIOPTUPOBKM I'Py30B 110 peKaM B TOTOBOM BHJIE, «B
KOpPOOKe», UITH B3STh «O0BaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 10paboOTaTh €€ Mo ceosl.

CoBemanne Havana HMpuna KynnHoBa, 1O MHEHHIO KOTOPOM CTOMJIO KyIUTh HOBOE
MIpOrpaMMHOE OOecreyeHue LETUKOM.

— MBI 3HaeM 3Ty KOMIIaHUIO JaBHO — HMX HPOAYKT BBICOKOTO KadecTBa. COOEB HE JaeT, uTo
BaYXHO ITPH HAIIMX 3aJa4ax.

— 51 He corylacHa, — HEOXKUAAHHO Ui BCEX, B TOM 4HMCIe A ceds, B3sa caoBo TaThsHa
Yameiruxa.

HavanpHuna ceepnuna ee B3rsigoM. OHa SIBHO paccuuThbiBaja Ha TO, YTO NOAYMHEHHAs HE
CTaHeT CTaBUTh II0Jl COMHEHHE €€ 3aKII0UYECHHUE.

— Eciau mbl Bce ke kynuMm 310 I1O, TO OmsTh CTOJKHEMCS CO cTapoil mpobiemoi,
npojokuia TatbsiHa. — OHO OyJeT JIMIIb YaCTUYHO CThIKOBaTheA ¢ Apyrum [10 — Oyxranrepckum,
MOHMTOpPHHIA JUIsl PYKOBOJCTBA, CIYTHHKOBOIO ClIeXKE€HMs. B mrTore Bce mpuuercs Ha KOJEHKE
JOJIeNIbIBaTh HaM. A eclid B3sTh MOdy(paOpuKaT, Mbl CMOKEM IOTOM JOBECTHU BCE JI0 YMa, BHEAPATH
HoBbIe napameTpsl! U Tak, uro Bce OyaeT paboTaTh Kak yachl.

— Tatesna, — oOpaTwiach K HeW HavambHHMIlAa. — Korma 3TO BBl CTaau 3KCHEPTOM TIO
ONTUMM3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna BbI nopyumiin MHe pa3o0paThcesi, H3-3a 4Ero y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSHHO
YTO-TO JOKYNaeM B TOTOBOM BHJ€. A IOTOM IBITAEMCSI CJIENUTh U3 ATOIO HEUTO €IUHOE. A TaKk He
MIOJTyYUTCs !

OO6cysxeHne nepepacTao B INIOXO CKPBIBAEMYIO CCOPY.

— Uto BBl mWBITaCTECh J0Ka3aTh? — Yyxke He craepxuBainack KymamHoBa. — CBoro
KOMIETeHTHOCTh? UTOOBI Bac nepeBenu Kk Eroposy?
— Bosce HET, — OIIpaBJbIBajIaChb anJ'II)IFI/IHa, MbITasACh CKPBITH BOJHCHHUC. — S nmums Xouy

MOKa3aTh, YTO C TEXHUYECKOW TOUKH 3PEHHUS eCTh O0Jiee OnmpaBIaHHbIC PEIICHHUS.
— O06ocHyiiTe, — BMEMIAIC TeHIUPEKTOP.
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Onnako k netanbHBIM mosicHeHusM WT-cnenmanucr Obuta He rotoBa. Ee pykoBoauTeIbHMIIA
JIETKO MOKa3alia, YTo Ta OlIuOaeTcs, Mpu 3TOM OepeT Ha ce0si CMeJIOCTh pacCyKIaTh O IpeaMeTe, Bce
CTOPOHBI KOTOPOTO HE 3HaeT. «UTo Bbl MOXKETE CKa3aTh O CTOMMOCTH pa3paboTKu “‘O0JBAaHOK” U
MOKYIIKE TOTOBOro pemeHus? Bpemenn ncnonHenus? COOTHOIIEHUM 3aTpaT U PUCKOB?» — cChINlaja
Bonpocamu KyauHosa.

[locne comemanus YampirnHa moudyBCTBOBasia ceOsi mojaaBieHHOW. «M depT MeHs nepHyn
HOWUTH NMPOTHUB HaYaJIbHUIIBI, Ja ellle, He uMes kene3Hoi aprymenTaunu? U EropoB HeonoOpurenbsHO
Ha MEHsI CMOTpeJ...» — B3jbIxaja oHa. Jlrogmuna Partkuna, yBHIEB NOJAPYTY B TaKOM COCTOSIHHH,
HOTIBITANIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameukn wid exarb? Tel uaemp Mo rpabisM, HAOWBaCHIb IIUIIKH,
CTapaelbCst 4To-To Joka3ate. OHo TeOe Hano? Eciu Tl X04enh nepeBecTUCh, Tak clenail Tak, 4ToObl
Kynunosa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB cebs. OHa ke HOpMaJIbHAs
TETKA.

«A neicTBUTENBHO, — 3aaymaliach TaTbsiHa. — YTO-TO s HaAKOCAYMIIA: paccopuiiach ¢ medom,
HayaJIbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE Ha MEHs YK€ KOCO CMOTpHT... Hamo Kak-To ucnpaBuTh
cutyanuio. Ho kak Tenepp HaJlauTh OTHOLIEHUS U, TJIaBHOE, NTepeiTu Bce ke K EropoBy?».

Kak noctynute Yanasiruaoi?

Curyanuoo KOMMEHTHPYIOT 3KCIEPThI

Apamuc Kapumos, skcnepr mo kapbepe, YNPaBJISKOIIUH NAPTHEP KOHCAJTHHIOBOM
komMnanuu Mr.HUNT

OnucaHHas cUTyalysi — pe3yJbTaT OIIMOOK M HeaTbHOBUIHOCTH KaK CaMOM COTPYAHHIIbI, TaK
U ee pykoBoauTens. B utore BO3HHMK KOH(DIUKT, KOTOPBIM BBILIEN 3a Mpeenbl MpodecCHOHANbHOMN
cheprl. TaThsiHa, OUEBHIHO, HE KeJlasg TOTO, HECKOJBKO pa3 mo-desoBeueckn ooumaena WMpury. 1O
CTPATETMYECKUM MPOCYET, OCTAIbHBIE — MEHEE BaKHbIE TAKTUUECKUE.

Bo-nepBoix, TaThsiHa pa3bonrana BceM O NepeBOje, HO HE cKazaja 00 3TOM HayalbHHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEM.

Bo-BTOphIX, OHa cTasa mnpeHeOperatb paboTOH, K KOTOpoW VpuHa OTHOCHUTCS O4YEHb
OTBETCTBEHHO. V, HaKOHell, Ha COBEIIaHUM MOBEPIJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO Ieda.

Camas Oonbmias omubOka TaTesHBI CBS3aHa € MpPaBUIAMH MEXJIMYHOCTHOTO OOIEHUS B
KOMITaHHUH C JKECTKOW MEepapXUEi: OHA IPUHsIIA PELICHUE, HE TIOCOBETOBABIINCH C PYKOBOJIUTEIEM, TO
ecTh Hapyuwia cyoopauHanuio. Xots TaresHa 3HaeT VpuHy Tpu rojga, oHa He cyMmesa NnpeayraiaTh
€e pe3KOl peaknuu W TMPOCUUTATh IOCIEACTBUS CBOMX JCHCTBUI. DTO TOBOPUT O €€ CIalbIX
CIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHUAX. Takoe MmoBeleHne XapaKTepHO
JUISL MOJIOZABIX CIIELIMAINCTOB, KOTOpPBIE XOTAT BCEro «3aech U cenyacy. Ho repomnHs yxke mmeer
HEKOTOPBIN OMBIT pabOThI, TAK UTO €€ JIEUCTBUS — CBHUETEIHCTBO MHAWBUIyabHBIX OCOOCHHOCTEMH,
YKa3bIBaIOIUX HA TO, YTO OHA, BO3MOKHO, YUIET U3 KOMIIaHUHU.

HNpuna morna Obl MpegoTBpaTUTh TaKOW HMCXOJ, BEAh OHA 3HAja, YTO TaThsHA TMOJTy4YHIIa
npeIo’)KeHHe O TepeBOje, HO Mojuyana M skfana pas3Bs3kd. OHa oOuzaenach, W 3TO 3aIlyCTHIIO
HEraTWBHBIN creHapuil pa3Butus coObiTuil. Konpunukr Mpune He BbIrofieH: yBoJbHeHHE TaTbsHbI
HOBJICUET 3a c000il MHOXECTBO MpPOOJEeM, CBSI3aHHBIX C IMOMCKOM M HAaMOM JIOCTOMHOI 3aMeHBI.
OnHako pyKOBOIOUTENb 3aHsUIA JKECTKYH0 TMO3WLMI0O W TMOTepsula KOHTPOJb HaJ CHUTyaluei.
Oxpy’KaroluM KaXXeTCsl, YTO OHA Yy3Hala O IPOUCXOAIIEM II03KE BCEX M K TOMY XK€ OT
MOTYMHEHHBIX, YTO OHA KJET, KOr/la Bce caMO cOOOM pa3pemnTcs, U HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hywmato, prHe CTOMIO MPOSIBUTH MYJIPOCTh M BBIAEPKKY M HAHECTH YNPEKIAIOIMNNA yIap —
nepBoil BRIACHUTH y TaThsHBI, B UeM MpobiiemMa, oueMy ee He yCTpauBaeT TeKyIee MeCTO paboThl U
JICMCTBUTEIIBHO JIM OHA IMOTEPsUIa K HeW mHTepec. Ecnu 3To Tak, TO JydlIMil BBIXOA — JaTh €d YUTH
OpU YCJIOBHM, YTO OHa BBINOJHUT BCIO 3allJIAHUPOBAaHHYIO paboTy. Jlywine KOHTpoIupoBaTh ee
nepexoj B JAPYroil otaen, u3BieKas U3 3TOro mnoib3y. TarbsHa ke OyneT MOTHBHpOBaHa Ha
BBIIIOJIHEHHUE 3a/1a4, €CIIM y3HAaeT 4EeTKUE CPOKM Iepexoja. MX MOXKHO pacTsSHyTb, HalpuMmep, Ha
MOJITOJIA, ¥ TIOCTaBUTh CBOU YCJIOBHUS. DTO MOMOTJIO Obl VpuHEe Kak pyKOBOJUTENIO COXPAHUTH JIUIIO,
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YKpEeNHuTh CBSI3U ¢ OTAenoM KOHCTaHTWMHA, 3aBEpIINTh TEKYI(yH paboTy, nM30ekarh MOBTOPEHUS
KOH()JIMKTA ¥ 1aTh CTUMYJI IPYTUM TMOJYMHEHHBIM OCTaThCS B OTIEIIE.

TarbsiHa TOXE MOKET MONMPOOOBATH CHIACTH cUTYyaIHio. [Ipexae Bcero, el HaJO MO-YEI0BEYECKU
U3BUHUTHCA Tiepen puHOii, He HajesCh, BIIPOYEM, YTO Ta €€ MPOCTUT. B pasroBopax ¢ KoJjuieramu He
HY>KHO OOBHHSTH €€ WM MOJIBepraTh COMHEHHMIO CTaTyCc pykoBoauTens. Kpome Toro, ciemnyer, He
TepsAsl JOCTOMHCTBA, MOCOBETOBAThCs ¢ MpuHOW O TOM, KaKk MEpEerTH B JAPYroMl OTHAEN, a Takke
MaKCUMalnbHO 3()(PEKTHBHO BBIOJHUTH OCTABINYIOCS 4acTh paboThl. To ecTh pemats Mpodiemy
HY>KHO C TOYKH 3pEHUSI YEJIOBEYECKHX OTHOIICHWMW, AUAJOra, a HE B PEKHUME «IOJUYUNHECHHBIA —
PYKOBOJIHMTENBY. B UTOre BHIMIPAIOT BCe. B MPOTHMBHOM Ciydae B IMPOMUIPHILIE TOXKE OKAXKYTCS BCE:
HenoBoJibHAs TaTksiHa yBONMTCSA, KOHCTAaHTHH HE MOJYYUT 3aMOTHBHPOBAHHOTO IOJYUHEHHOTO,
Wpune npuaercs uckath HOBOTO COTPYJIHUKA U MHTETPUPOBATH €r0 B KOJUIEKTHB. UTO, O€3yCIOBHO,
CKa)XETCS HAa BCEW KOMITAHUH.

Anuna CraHwJieHaliTe, IMPEKTOP 10 KopnopatuBHomy ynpasJjeHuro ITAO «Pycl'uapo»

TarbsiHa, OYEBUAHO, NTOKA HE HACTPOEHA MATU MO KapbepHOM JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE [0 TOPHU3OHTAIM, B CMEXHOM obOmactu. PykoBoACTBysicb B pa0oTe NPUHIMIIOM
«TIOMHTEPECHEee», OHAa HE aKIEHTUPYEeT BHUMaHHE Ha KOPIOPATUBHBIX MpaBmiax. OTciona OmHUOKH,
3aBeIINE €€ B TYIIMK. Bce OHM — KOMMYHHMKAaTHBHOT'O CBOMCTBA.

Bo-nepBbix, TaThsiHE Tak M HE yAAJIOCh BBICTPOUTH JOBEPUTEIBHBIE OTHOLIEHUS B KOJIJIEKTUBE
— M 3TO HECMOTpsI Ha TpH rojia padotel. Kosiern He cMOTIM COXpaHUTh B CEKPETE TO, YTO OHA XOUET
YUTH BCEro JIUIb B Apyroi otnen. B pesynbrate nHopMarus 1onuia 10 HaualbHUIBI — U, KaKETCH,
He B Onaro3By4yHoil ¢opme — uero TarbsiHa, mosaraio, He Xotena. Mpuna y3Hama o060 BceM
nocieaHel u He oT camoil TaTksHBI, U B 3TOM IJIaBHAs OLIMOKA TepOUHH.

Bo-Bropeix, TaTbhsiHa, paGoTas pyka o0 pyky c VpuHOi, Tak W He MOHsJIA, YTO Ta CTaBUT
CyOOpAMHAIMIO BO IJIaBy yria. YCYryOWJO CHTyallMIO TO, YTO T€POMHS HE CTPEeMMTCS Y3HaTh y
HaYyaJIbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOJYMHEHHON M KakK 3TO
YYECTh B CIEAYIOIINX MPOEKTAaX.

B-tperbux, TaTesiHa HempaBUIbHO HOBeda ceds Ha coBemanuu. OmHO neno — o0CyXIeHHe
IpOEKTa BHYTPH OT/ENa, KOrJa Bce CBOOOJHO BBICKAa3bIBAIOTCS «3a» M «IpoTuB». WU apyroe —
BHEIIIHEE COBEIIAHWE C YYaCTHEM TIe€HAMPEKTOpa, Ha KOTOPOM BBIpA)XKaTh IMO3HMIMIO, OTIMYHYIO OT
MHEHHUsI HETMOCPEACTBEHHOTO PYKOBOJIUTENS,, — HEKOpPpeKTHO. TeM Oosee eciin COTpyIHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TaresHa mompocuiia NOMOIIM Yy NOTEHUUAJIBHOTO PYKOBOAMTENS B CaMOM KOHIIE
HCTOpPHUH, B TO BpeMs Kak clejaTh 3TO Hy»HO Obu1o B Hauane. Eif ctouno nmonpocuts KoHcrantuna
oOparutbesa k Mpune ¢ muHMIMATHBOM 0 ee nepeBoje. Torna Mpuna Bei3Bana Ovl ee k cebe, u TaThsHa
MorJja Obl KOPPEKTHO COOOIIMTH O CBOMX cTpeMieHusx. Hanpumep, mooOemias, 4To OHa 3aBEPILUT BCe
IPOEKTHI, HE OTOJIUT ThUIbI U OYJET rOTOBa MOMOYb, €CJIM BO3HUKHYT Mpobnemsl. Takoil auanor yepes
pykxoBoauTenei Obu1 Obl CAMBIM MPaBUIIHLHBIM BBIXOJIOM.

Ceituac TatbsiHe crouT moroBopuTh ¢ KonctantuHOM M MpuHOH M OOBSICHUTH UM CBOIO
CTpaTeruio mepexojia B HOBBIM OTAeN, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K paborte.
Jlanee el Hamo NpoOaHAIM3UPOBATH 3a7aud, KOTOpPbIE IOCTaBWJIA Iepen otaenoM HMpuna, u
MIPEIIOKUTH CBOK NOMOIIb B UX pemieHuu. Benp TatesiHa, Cyas 1o BceMy, BCE €€ WIEH KOMaH/BbI.
Tak oHa MOKaXeT, 4TO, HECMOTPSI HAa COBEPLICHHYIO OIIMOKY, 'OTOBA 3aHUMAThCS TEM, UYTO Ba)KHO
otneny, UpuHe n koMmanuu B nesoM. To eCTh Hy’>KHO aKTUBHO NPOJAEMOHCTPUPOBATh BOBJICYEHHOCTh
B KJIIOUEBBIE ITPOEKTHI.

JIlnunple oTHomIeHUss ¢ MpuHON BbICTpaWBaTh Ha ATOM 3Tane OeccMbICIeHHO: TaTbsiHa He
cobupaeTrcs 3a7iep)KUBAThCS B OTJEINE, U PYKOBOAMTENbHUIIA 00 3TOM 3HaeT. TOJIbKO KOTJja HauHEeTCs
coBMecTHas paboTa HaJ MpPOEKTaMH, el CTOUT oOpaTtuthes K VpHuHE 3a COBETOM KaK K OINBITHOMY
pykoBoguTento. PacckazaTh, 4TO €l MHTEPECHO pa3BUBaTh Kapbepy IOCTYNAaTEIbHO, IPEIMETHO
M3y4YMB CMEXHbIe 00JIacTH, MOHSB, HA YeM OHa XoTeja Obl CHEeNMaIu3upOoBaTBCA U Kyda PacTH.
[loguepkHyTh, 4TO, MO €€ MHEHMIO, HA HOBOM MECTE€ M OHA DPEANU3yeTCs IOJHEE, U €€ 3HaHWS
MpUHECYT OO0JbIle MOJIb3bl KoMNaHuH. llompocuTh oOLEHHUTH ee mepcrneKTuBbl. [Ipu 3TOM HyXHO
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OTKPOBEHHO TOBOPUTH O CBOMX KapbhepHBIX aMOMLUAX, MOCKONbKY MpuHa, cyns mo BceMy, —
KapbepucT, W Takue apryMeHTbl OyqyT edl mNoHSTHbI. Torna, BO3MOXKHO, HAayaJbHHUIIA W3MEHUT
OTHOILIEHUE K IIOJYMHEHHOU U IIOMOXKET €U IIepEeUTH Ha HOBOE MECTO.

Bonpocuvi:
1. Kakue ¢akropsl, BcieAcTBUE KOTOPHIX TaThsiHa MpPUHSIA PELICHHE CMEHUTHb OTJIEN, OKa3alUCh
peLIarIMMU 7151 Hee?
2. Hackonbko 061yMaHHBIM ObUTO perieHue TaThsHbI?
3. OnumwuTte, KaKk OPraHU30BaH IIPOLECC MPUHATHS pelieHu B KoManuu? KTo B HemM ydacTByeT?
4. Kaxue HedopManbHbIEe PO Bbl 3aMETHIIM B opraHuzanuu? Memaer Jin 3To pabodyeMy Iporeccy
iy nomoraeT? B kakux cuUTyarusx MokeT ObITh O-Apyromy?
5. B dyem coctosina rinaBHas omumOka TaThsiHBI, KOTrJla €e NMPUIJacuid Ha HOBYIO paboTy M cpasy
II0CJIE BO3BPALICHUS U3 KOMAHIUPOBKH?
6. B udeM 3axiroueHa CyLIECTBEHHAs pa3HULA MeX 1y TaTbsHON U ee HauYaIbHULIEH?
7. Kaxk M3MEHWINCh OTHOLIEHUs MeXAy TaTbsHOM M HadaJdbHUIEH, KOTJa Ta y3Haja O >KEJIAHWH
Taresanbl yiiTu? Uem ObUIH BBI3BaHbBI TPEHHUS?
8. Yro mioxoro Buaut Mprna KynnHoBa B BO3MOXHOM yxoae TaTesHbI?
9. Ecnu 6b1 TaTbsiHa HanMcana nucbMo EropoBy paHbliie, YTO MOTJIO U3MEHHUTHCSA?
10. IToyemy TaThsiHa pemmia MOCIOPHUTH ¢ HAYAIBHHUIICH HAa BHEIIHEM COBEIIAHWH, U B YeM ObLia
riIaBHas npobsiema e€ mo3uuuun?
11. Kakum ¢ Bamieit Touku 3peHUs TOJDKEH OBITh QITOPUTM JCHCTBUN COTPYJAHHMKA TMPU TIEPEXOe Ha
paboty B npyroii otnen?

IIpumep TecTOBOrO 32/1aHUSI K NPOMEKYTOYHOM aTTeCTAMU 1O JUCHUNIMHE «MeHeaKMeHT»

1. B 1912 roay 12 npuHUUIIOB MeHEKMEHTA ObLIN ¢(pOPMYJINPOBAHBI:

a) A.daitonem;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I.Omepconom.

2. ABTOpcTBO padoThl «[IpuHIHMNBI Hay4YHOro ynpasJjeHus» (1911 r.), mydnukanus KoTopoi
MOCJIY’KMJIAa HAYAJIOM NIPU3HAHUS MEHEKMEHTAa HAYKOH M CaAaMOCTOSATeIbHOH 00/1aCThI0
HCCJICAOBAHMM, IPUHAJICIKHT:

a) A.®daitomro;

0) /Ix.D.Mbiio;

B) M.Bebepy;

r) ®.Telinopy;

n) [.Omepcony.

3. BnepBble cocTaB (PYHKIHI yIpaBJeHUs1 ObLI PeIJI0/KeH:

a) A.daitonem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I.Omepconom.

4. IIpobJieMa «4e10Be4eCKHX OTHOLICHUID» MeK1y MHANBHAYYMAMHU B pa004uX yCJIOBHAX
Brepsbie (1927 r.) Oblj1a U3y4eHa:

a) A.®daitonem;

0) x.D.Mboiio;

B) M.BebGepowm;

r) @.Teiinopowm;

n) I'.OmepcoHoM.
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5. Kotn4uecTBo 4es10BeK, KOTOPOe MOKeT ObITh 3(PPEeKTHBHO 00beJHHEHO MO/ eIMHBbIM
PYKOBOJACTBOM —

a) IPUHIUI €IUHCTBA MOJYUHEHUS;

0) MacmTad ynpaBJsieMOCTH;

B) QYHKLUS YIIPABICHHUS.

6. Peakuusi opraHu30BaHHOM CHCTEMbI, HATIPABJIEHHAS] HA NMPeJ0TBPALLlEHHEe HCKAKEHUS
HH(pOPMaLMHU NPH Nepegayde ee Yepes3 yBeJMIHBAIONIeecs KOJINYECTBO YPOBHell yIpaBJeHus —
3TO

a) LIEHTpaIn3aLus;

0) IereHTpan3aIus;

B) JlenapTaMeHTaIN3alusl.

7. OTHOCUTEIBHO CAMOCTOSITE/IbHbIE, CTIEUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPaBJIECHYECKOH JesITeJIbHOCTH — 3TO

a) YPOBHU YTIPaBIICHNUS;

0) GyHKINU YIIPaBICHUS;

B) CKaJIsipHas LEMb.

8. KomnuecTBo MH(poOpManum, KOTOPOH pacnosaraeT OpraHu3anus 1o NoBoAy KOHKpPEeTHOI0
(pakTopa BHeuHell cpeabl 1 YBEPEHHOCTh B 3TO HH(POPMALMHU ONpeeIsier:

a) HEONPEJEIIEHHOCTb CPEJIbI;

0) CII0KHOCTb CPEJIbI;

B) B3aUMOCBSI3aHHOCTh ()aKTOPOB CpPEbI.

9. B Teopusix MOTHBAIIUM NpeANOIaraeMasi HeHHOCTh WJIH MPHUBJIEKATeIbHOCTD VI MHAUBHIA
MOJIY4eHHOT0 BO3HATPAKACHHSA, ITO —

a) CTUMYJT;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranm3anmio KakK CJ0KHYI0 CHCTeMY YNPpPaBJICHHSI XapaKTepH3YIOT TaKHe CBOHCTBA, KaK
(MHOKeCTBEHHbI BHIOOP):

a) HaJIM4Ke HECKOJIBKUX LIENIEH;

0) XaOTUYHOCTH CBSI3EH MEXKy dJIEMEHTAMH;

B) HE3aBHCUMOCTh OT OKPYKCHHUS;

) OOJIBIIIOE YHCIIO DIIEMEHTOB.

11. OTHOWIEHUSI MeKAY 3JIeMEHTAMH CTPYKTYPbl OPraHM3alMM NOJJAEPKUBAIOTCH OJarogaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BHIOOP):

a) QyHKIIMOHAJIBHBIM;

0) TUHEHHBIM;

B) MPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranmsanum ABM:KeHHe MHPOPMALMH W YNPABJCHYECKHX PELICHHH MO TeM WM MHbIM
(pyHkuusiv ynpasieHus odecrnieqyuBaercs 0J1arogaps cBs3saM:

a) QyHKIIMOHAJIBHBIM;

0) TUHEHHBIM;

B) MPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

13. B opranusanum ABUKeHHe HH(POPMALMH M YNPABJICHYECCKHX PelIeHU MeXK1y JHHeHHbIMHU
PYKOBOAUTEISIMH 00ecrieunBaeTcs 0J1aroaaps cCBs3sim:

a) QyHKIIMOHAJIBHBIM;

0) TUHEHHBIM;

B) MPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YcTranoBuTe COOTBETCTBHE MEK1Y NOHATHEM H €r0 ONpeae/IeHHeM.

1. MeToipl MEHEI)KMEHTA, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACUCTBUS ITyTEM CO3JaHUS
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9KOHOMMYECKHUX YCIOBUM AJI JOCTHKEHUS ITOCTABJICHHBIX LEJIeN
2. MeTo/1bl MEHEPKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX BO3/IEHCTBUS HA OPraHU3alMOHHbIE OTHOIICHUS
MIOCPEACTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeToabl MEHEKMEHTA, OCHOBAaHHBIE HAa CIIOCO0aX aKTUBHOTO BO3ACHCTBHUS HA CO3ZHAHHE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATbHOE CTUMYJIMPOBAHUE TPYIOBOI NEATEILHOCTH
Yemanosume coomeemcemeue mexcoy HymeposanHviMu 00vekmamu 6 hopMyIuposKe 3a0anus u
sapuanmam Omeemos
a) COLMATLHO-2KOHOMHYECKHE;
0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATHUBHbIE (OpraHU3aMOHHO-PACIIOPATUTENBHBIEC);
I') COLIMATIBHO-TICUXO0JIOTMYECKHE.
15. KonkperHsblie (4acTHbIC) PYHKIIUM YIIPABJEHUS TECHO CBA3aHBI € (CO) CIeAYIOLINM:
Vkaotcume ne menee 08yx 6apuanmos omeemos
a) crieunUKoi;
0) OBEZICHNEM OTPACJIEBbIX OPTaHOB YIPaBICHUS;
B) NOJIZIEpKaHNEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(hepaMu e TEIIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEXKAY MOHATHEM H €ro onpe/iejeHueM.
1. JTupepctBO
2. Bnusaue
3. PykoBOJCTBO
Ycemanosume coomeemcemeue medxcoy HymeposanHvimu 00veKkmamu 6 hopMyIuposKe 3a0anus u
sapuarnmam Omeemos
a) BOBMOXHOCTh OKa3bIBaTh BIMSHUE HA MOBEJCHHUE JIPYTHX JIHII
0) CIOCOOHOCTD YeNloBeKa OKa3bIBaTh BIMSHUE HA OTJCIIbHBIC JIUYHOCTH WIIM TPYIIIBI,
HaNpaBJIsisd UX YCHINS Ha JOCTH)KEHUE LeJIel opraHu3auu
B) YMCTBEHHBIN U (U3UUECKUI MpoLecC, B pe3yIbTaTe KOTOPOrO NOJYNHEHHbIE BBHIIOIHSIIOT
IpeInucaHHble UM O(ullMaIbHbIe TOPYUEHUS U PELIaloT ONpeIeICHHbIE 3a1a4u
17. B cooTBeTCcTBHH ¢ NOBeeHYecKkol Teopueil muaepcrea K. JleBnna, pykoBoauTe/ib, KOTOPbIii
€IMHOJTUYHO NPUHUMAaEeT pellleHHe M U3BellaeT 0 HeM MOYMHEHHBIX, ABJAeTC. ..
a) mubepaiom;
0) aBTOKpATOM;
B) I€MOKPaTOM;
T') HOBAaTOPOM.
18. 3agaua peryJMpoBaHHMA MeKJIMYHOCTHBIX OTHOLICHHMI OTHOCUTCS K CJedyIoLeil rpymnmne
MeTO0J0B yNpaBJieHHS.
a) COLIMAJIBHO-TICUXOJIOTUYECKUX;
0) BOCTIUTATEIHHBIX;
B) 9KOHOMUYECKHX;
') aIMUHUCTPATUBHBIX.

6. YueOHoO-MeTOAM4YEeCKOe U HH(OPMAIIHOHHOE o0ecTieueHne TN CIUTILTHHBI
6.1 Cnmcox MCTOYHUKOB U JIMTEPaTypPhI
HUcTounuku
1. Koucruryumss Poccuiickoit Penepaumu. — MockBa: HHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxnanckuii kogekc Poccuiickoit @enepannu: Yactu 1, I, III. - Mocka: UHOPA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
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3. Tpynosoit xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbcTBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHCyIbTaHT ILTIOC

Jlureparypa

1. bamamos, A.Il. Menemkment. Yuebnoe mocodue / A.Il. bamamos. — MockBa, By3oBckuii

yueOHuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.LE. Menemxment. Yuebnoe rmocooue / JI.LE. bacoBckwuii. - Mocksa: HUL] UH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOonuk / O.C. Buxanckwmii, A.M. HaymoB. - Mocksa:
Maructp, HULl UHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuukoBa, U.H. MenemxmenTt: YueOHUK a5 By30B. — 4-¢ u3., nepepad. u gomn. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c. — (Cepust «3o0motoifi (OHA POCCUUCKUX YUEOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Hopodees, B.JI. Menemxment. YuebHoe mocobue / B.JI. Jopodees, A.H. Illmenera, H.IO.
IllecTtoman. — MockBa, HUIl MH®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopones, B. 1. OcHoBBI MeHeKMEHTa: Y4yeOHoe mocooue / Beepoccuiickas akaieMusi BHEIITHEH
toproenu; Ilog pen. B.M. Koponmesa. - MockBa: Maructp: MH®PA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. Munsnep, b. 3. Teopus opranmuzaruu: yueonuk / b.3. Munbaep. — 8-e uzm., nepepad. u gom. —

Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
8.  Mosuun, FO.B. Menemxment. Yueonuk / FO.B. Mstuun, K.A. Tropuna. - Mocksa: HUL] Uadpa-M,

2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C./I., Urommua U.A. Menemxment. Yueonoe mocooue / C.JI. Pesnuk, U.A. Urrommuna. —
Mocksa, Mocksa: HULL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHePKMEHT OpraHHu3allii: TEOPHs, UCTOPHUS, MPAKTHKA: Y4ueOHoe ocodue /

O.I. TwuxommpoBa, Bb.A. BapmamoB. - Mocksa: HHUI[ MWudpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785
11. Xwuxusk, A.-H. OcHoBbl 3¢ hekTuBHOrO MeHeKkMeHTa: Y4yeOHoe nocodue /A H. Xmxusxk, U.E.
CgetiioB - Mocksa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeuyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIUOHHOM ceTH «AHTEepHET».

WutepHet-nipoexT «KoprnopaTuBHbIi MeHEHKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a pyoexxom http:/ www.dis.ru/
Wutepuer-nopran «Ilcuxonorus u 6uznecy www.psycho.ru/library/
CommanbHast OTBETCTBEHHOCTH On3Heca http://www.soc-otvet.ru/

b

6.3 IlpodeccuonanbHble 0a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIEC CHCTEMBbI
Hoctyn k mpodeccrnoHanbHBIM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases
HudopMalinoHHbIE CIIPAaBOYHbIE CUCTEMBI:

1. Koncynsrant Ilmoc
2. Tapanr


http://www.soc-otvet.ru/
http://www.psycho.ru/library/
http://www.dis.ru/
http://www.cfin.ru/
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=399994
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7. MaTepuajJbHO-TeXHHYeCKOe o0ecnevyeHue TUCIHIIMHBI

Hns obecrieueHus JUCIATIINHEI HUCIOIb3YyETCA MaTepHhaJIbHO-TEXHUYECKas Oaza
00pa30BaTENBHOTO YUPEKICHUS: y4eOHbIE ayJAUTOPUH, OCHAIIEHHBIE KOMIBIOTEPOM M MPOEKTOPOM
AJid JEMOHCTpPAuu y‘-Ie6HI)IX MaTcpHraioB.

CocraB MporpaMMHOT0 00ECTICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneyenue 00pa3oBaTeIbHOIO NMPoLECCa AJIs1 JIUI ¢ OTPAHUYEHHBIMU BO3MOKHOCTAMU
310POBbSI U HHBAJIN/I0B

B xone peanuzanyMu JUCHUIUIMHBI HCHOJNB3YIOTCS CIEAYIONIME JOMOJHUTENbHBIE METOIbI
00y4YeHHsI, TEKYyIIeT0 KOHTPOJS YCIEBAEMOCTH M TMPOMEXKYTOYHOH aTTecTalu OOydJalolIuXcsl B
3aBUCUMOCTH OT UX MUHAMBHUIYaJIbHBIX 0COOEHHOCTEMH:

® ISl CIENbIX M CIa0OBHISAIMIMX: JIEKIMU O(QOPMISIFOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTa,
JOCTYITHOT'O C TOMOUIbIO KOMIBIOTEPA CO CIELUATU3UPOBAHHBIM IPOIPAMMHBIM 00€CIeUEeHUEM;
MUCHMEHHBIC 3a/IaHUS BBIMOJHAIOTCS HAa KOMIBIOTEpE CO CIEHUAIM3UPOBAHHBIM IPOTPAMMHBIM
o0ecreyeHneM WM MOTYT ObITb 3aMEHEHBl YCTHBIM OTBETOM; OOECIEeYMBAETCS WHAMBUIYaIbHOE
paBHOMepHOe ocBemieHue He MeHee 300 roKC; JUIsi BBITIOJIHEHHS 3aJaHMsl MPU HEOOXOJUMOCTH
MIPEJOCTABIIAETCS YBEIMUMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAKXKE HCIOJIb30BAHUE COOCTBEHHBIX
YBEJMYMBAIOLINX YCTPONUCTB; MUCbMEHHBIE 3a7aHusl 0(OPMIIIOTCS YBETUUYEHHBIM HIPUPTOM; IK3aMEeH
1 3a4€T MPOBOAATCSA B YCTHOM (pOpMe MIIM BBINOJIHAIOTCS B MUCBMEHHOM (popMe Ha KOMIbIOTEpE.

® ISl TIYXMX W CJa0OCHBIIANINX: JEKIUH OQOPMIISIOTCS B BUIE DJICKTPOHHOTO JOKYMEHTa,
au00  TPEIOCTAaBISETCS  3BYKOYCWJIMBAIONIasl — ammaparypa HHIUBUAYAIBHOTO  TOJH30BAHUS;
MUCbMEHHBIE 33JaHUSl BBINOJHAIOTCS HAa KOMIIBIOTEpE B INHUCBMEHHOM (opme; sK3aMeH U 3auéT
MIPOBOJISATCS B MUCHbMEHHOM (hOpMe Ha KOMITBIOTEPE; BOZMOKHO TIPOBE/ICHUE B (POpMe TeCTUPOBAHHSI.

® ISl JIUI] C HapyLIEHUSIMH OIOPHO-/IBUTATENIBHOTO ammapara: JIEKUMU O(QOpMIISIIOTCS B BUJE
AJIEKTPOHHOTO JIOKYMEHTa, JOCTYITHOTO C TIOMOIIBIO KOMIIBIOTEpPA CO  CIEHHATU3UPOBAHHBIM
IpOrpaMMHBIM  OO€ClieueHHEeM; THCbMEHHbIE 3a/laHusl  BBINOJHSIOTCS Ha KOMIIBIOTEPE  CO
CTEeIMAIM3UPOBAHHBIM MPOTPAMMHBIM 00ecIieueHNEeM; IK3aMeH U 3a4€T MPOBOATCSA B YCTHOU (opme
WIJIH BBITOJIHAOTCS B MIUCbMEHHOM (popMe Ha KOMIbIOTEpE.

[Tpy HEOOXOIUMOCTH TIpelyCMaTpUBAETCs yBETMUEHIE BPEMEHH IS TIONATOTOBKU OTBETA.

[Iponienypa mpoBefeHHs MPOMEXKYTOUHON arTecTaluu A OOydarolUXCsl YCTaHABIMBAETCS C
y4€TOM WX WHAMBHUIYATBHBIX TCUXOPHU3NUECKUX 0COOCHHOCTEH. [IpoMexxyTouHas arTecTalusi MOKET
MIPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[lpy mpoBeneHUHM TPOLEAYPHI OLEHUBAHUS PE3yAbTaTOB OOYYEHHs MpPEdyCcMaTpHUBAETCS
HCIOJIb30BaHNE TEXHUYECKHUX CPEACTB, HEOOXOJUMBIX B CBS3U C MHJIMBUAYaAJIbHBIMH OCOOEHHOCTAMHU
oOyJarommxcsi. OTH CpeACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WIM MOTYT
HCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPENICTBA.

[IpoBeneHre mpoueaypsl OLIEHUBAHUS PE3yIbTaTOB OOYYEHHUs JTOIYCKAETCS C HCIIOIb30BAHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOIHH.

ObecnieunBaeTcss AOCTYN K WHGOPMAIMOHHBIM U OuOIuorpaduyeckuM pecypcaMm B CETH
WuTepHeT U1 Kakoro odydaronierocs B popmax, aJaiTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCTIPHSTHS HHPOPMALIUH:

eIl CJENbIX M CIa0OBUIALIMX: B Te4aTHOM ¢opMe yBenuueHHBIM wpudTOoM, B (opme
9JIEKTPOHHOT'O IOKyMEHTa, B (hopMme ayanodaiina.

® JIJIsl TITyXUX U CIIA0OCIBIIAIIUX: B IEYaTHON opme, B GopMe HIEKTPOHHOTO JOKYMEHTA.
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e I O0YJAIONIMXCS C HAPYIICHUAMH OTIOPHO-JABUTATEIILHOTO arapara: B mevyaTHoi opme, B
(hopMe FIEKTPOHHOTO JTIOKYMEHTa, B (hopme ayanodaiina.

VY4eOHbIE ayIUTOPHM IS BCEX BHUJOB KOHTAKTHOW M CAaMOCTOSATENBHOW pPa0OTHI, HaydHas
OubiMoTeka W WHBIE TMOMEIIEHHs Ul OOY4YEeHHs OCHAIEHbl CIEHUAIbHBIM O0OpYIOBaHUEM U
y4€OHBIMU MECTaMH C TEXHUYECKUMU CPEICTBAMU O0yUEHUS:

® ISl CJIETBIX U CIa0OBUISIINX: YCTPOUCTBOM JJIsi CKAHMPOBAHUS U YTeHUs ¢ Kamepoil SARA
CE; nucnneem bpaitnia PAC Mate 20; npuntepoMm bpaiinsg EmBraille ViewPlus;

® ISl TIIyXUX W CJA0OCHBIIAIINAX: aBTOMATU3UPOBAHHBIM DPA0OYMM MECTOM JUIsl JIIOAEH C
HapyIlIEeHHEM ClIyXa U cIa0O0CIbIIIAINX; aKyCTUYECKUH YCHIINTEINb U KOJIOHKHY;

o 11 OOydYalOUIMXCSl C HapyIICHUSIMH OIOPHO-BUTaTeNIbHOTO ammapara: IepeIBHKHBIMHU,
perynupyeMbpiMu 3proHoMuueckumu maptamMmu CHU-1; KOMIBIOTEpHOM TEXHHKOW CO CIEIHATbHBIM
IPOrpaMMHBIM 00eCTIeUeHHEM.

9. MeToan4yecKkne MaTepHaJIbl

9.1 IlnaHbl cCeMUHAPCKUX 3aHATHH

Tema 1. HayyHble WMKOJbI M NPHPOAA YNPABJCHUS (MCTOpHOrpaduYecKHU M
KOMIIAPATHBHBIN IOAX0/IbI K MEHEKMEHTY)

Llenv 3anamusn: yroyOjeHHe 3HAHUW M YCBOGHHE CTYACHTaMU CYLIHOCTH M COJIEp>KaHUs
OCHOBHBIX KOHILENIMN NpPEICTaBUTENIEH IIKOJ YIPABJICHUS; OBJIAJICHUE HABBIKAMU IPAKTHUYECKOTO
WCIOJIb30BaHUS MOJyUYEHHBIX 3HAaHUI B KOHKPETHBIX CUTYaIUsX.

@opma  npoeedenus —  pa3BepHyTas  Oecenma-auMcKyccus, paszdop  Kelc-cuTyauui,
caMOCTOSATENIbHAs padoTa.

Bonpocul onsa 06cysxcoenus:

I. IIIxona HaAyYHOro ynpaBJIeHUS

1. IIpoananu3npoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHHUS TEHMIOPU3Ma U €T0 CYIIIHOCTbD.

- Paccmotpets ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

- JlaTh XapakTepucTUKy OCHOBHBIM Tpyaam @. Telmnopa.

- OO®BsicHUTH, B 4eM, coriacHo Teopuu D. Teinopa, 3axmouaercss d(PPEeKTUBHOCTH TpyAa
pabouero.

- IIpoananuzupoBats B3rsaasl @. Teitnopa Ha Bonpock! npodeccHoHaIbHOTO Mo00pa.

- [Jarp xapakrepuctuky B3rgaam @. Teislopa Ha BONPOCHI IIOCTPOEHUS CTPYKTYD
yIpaBJIEHUS.

2. Paccmotpetb ocHoBHBIE uaeu [. JI. ['anTTa.

- IIpoananusupoBars BKIaJ B pa3BuTHe MeHeKMeHTa I'. JI. I'anTTa.

- IlosicHUTB, YTO TaKO€ «TaHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH IPUMEHEHHS AHarpaMm
IUTAHUPOBAHMS BPEMEHHU M YIPaBJIeHUsI pPaOOTOM.

3. OueHnTh BKJIAJ B pa3BUTHE ynpaBieHueckoi Mpiciau @. u JI. I'mnbper.

- BBIIBUTH OCHOBHBIE HJEU 1O COBEPIICHCTBOBAHUIO yIpaBieHUs, chopmynupoBanHbie . u
JI. T'un6per.

- JlaTh MOsICHEHUE TEPMUHY «TEPOIUTH.

4. BBIABUTH CYLIHOCTH MOJX0/a K yIpaBieHuro. ['. OMepcoHa.

- OOBSCHUTH, B YeM, COTJIacCHO Teopuu 1. DMepcoHa, 3aKiitoyaeTcs NoHATHE 3(P(HEKTUBHOCTH.

- Paccmotpers npuHImMnsl npousBoauTensHocTy ['. DMepcona.

5. latb cpaBHUTENBHBIN aHaIn3 OCHOBHBIX uaen ®. Teinopa u I'. Omepcona. [IpotuBopeuar nu
OHU JPYT Apyry?

6. PaccmoTpeTts B3rsiabl Ha ynpasienue . dopaa

II. AaMuHucTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyiuTh CONMATbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJIMUHHCTPATUBHOM IIKOJIBI
MEHEKMEHTA.
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[\

. [Ipoananu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS (paiioyin3Ma U €ro CyIIHOCTb.
Paccka3atb 06 ocHOBHBIX Bexax Ouorpaduu A. Paiions.
JlaTb XapaKTepUCTHUKY OCHOBHBIM TpyaaMm A. Daifosns.
OO0BsICHUTH, B YeM, cortacHO Teopun A. Daiioss, 3akmoyaercs 3HPEeKTUBHOCTS.
PackpbITh yHHBEpcalibHBIE ympaBiieHueckue npuHuumbl A. @aiions. Onpenenuth 3amadu,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTypa OpraHUu3aluu.
- HasBarb cdepsl ynpasieHus, KoTopsie BeiaenseT A. @aionp B 1eATeIbHOCTH OpraHU3aliy.
- OxapakrepusoBats 3aciyru A. daiioss B pa3BUTUN TEOPUHU MEHEIPKMEHTA.
3. KoMIuIeKCHO OLIEHUTH TpHU UACAIBHBIX BUAa BIacTH M. Bebepa.
4. IIpoananu3upoBaTh OCHOBHBIE B3IJIAAbI HA yrpaBieHue M. Bebepa.
5. JlaTb cpaBHUTENIBHBIN aHaIN3 MOAX0/0B K yipasieHuto @. Teitnopa u M. Bebepa. B uem onn
CXOZHBI ¥ YEM PA3JINYAOTCS?

3ajaHud 119 CAMOCTOATEIbHOM PadoThI:

3ananue 1.

Keiic «®@opa u Ciaoyn»

Ieapu @opn u Anedpen II. Crnoyn mmammwii ObTM BEIMKHMH pyKoBoAWTENIsMU. OHH
MPOTUBOCTOSIN APYT Apyry B 20-x rr. XX Beka, KOrna BIepBble BO3HUKIIA KOHIIETIIUS YIPABICHUS KaK
npodeccuu U HAyYHOUH TUCIUIIIHHEI.

I'enpu @opa mpeacTaBisul apXeTUIl aBTOPUTAPHOTO MPEANPUHUMATEIS MPOIUIOTO: CKIOHHBIA K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCErJja HACTaUBAIOLINII Ha COOCTBEHHOM IYTH, MPE3UPAIOLINil TEOpUN U
«OeccMbIcieHHOE» uTeHHe KHur, DopJ cuMTad CBOMX CHYXKallMX «IOMOIIHHMKaMuy». Ecnu
«TIOMOIITHUK» OCMENHBAJICS NepeunTh Popay WM caMOCTOATEIbHO IPUHUMATh BaKHOE PEIlIEHUE, OH
00bruHO Jumancs pabotsl. B kommanun Ford Motor TonbKO OJMH 4YeIOBEK MPUHUMAN PEHICHUS C
mro0bMu TiocnieacTBusiMu. @opa pacuenun npemiokerne Anbdpena I1. CnoyHa o peopranuszanuu
General Motors cremyromum 00pa3oM: «.. KApTUHKA C Pa3BECHCTOM KIIOKBOW MocpenuHe.. YernoBek
BBIHYKJIEH CJIOHATbCA B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU KaXKIbI YBWIMBAET, CIEAYS MYAPOCTH
JICHTSEB, YTO JIBE TOJIOBBI JIy4llle ofHO». Ob1ue xe npuHunsl Popaa ObUIM CyMMHPOBAHBI B OTHOMN
¢bpaze: «J[1000if MOKymaTeTb MOKET MOTYYUTh aBTOMOOMIIb JIIOOOTO I[BETA, KAKOTO OH TIOXKENIAeT, TOKa
ABTOMOOMIJIb OCTAETCST YEPHBIMY.

Y ®opna ObTM OCHOBaHMS HAacMeEXaThCsl HaJl HOBOMOAHBIMU uaesmu Cnoyna. @opx creman
CBOIO MoJeNnb «T» HacTONBKO EHIeBOM, YTO €€ MOT KYIUTh MpakTHUecKH 000 padoTaromuit
YeJI0BEK.

[IpumepHo 3a 12 ner Popa mnpeBpaTHil KPOIIEYHYH) KOMIIAHUIO B TUTAHTCKYIO OTpacib,
M3MEHHBIIYIO aMEpHUKaHCKoe o0IecTBo. bonee Toro, oH 100MICS TaKOro CHMKEHUSI Ce0eCTOMMOCTH,
YTO MOT MpoAaBaTh aBTOMOOWIL Bcero 3a 290 MoJul., W TUIATUTh CBOMM pPabOYMM OIHY W3 CaMbIX
BBICOKHX CTaBOK TOTO BpeMeHH - 5 moiul. B Hemenio. B 1921 . Ford Motor xoHTponupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[HO TMOYTH Bech MHpoBOW poiHOK. Dupma General Motors,
KOTOpasi B TO BpeMsl OblIa KOHIJIOMEPATOM U3 HECKOJIBKUX HEOONBIINX MOTYHE3aBUCHUMBIX KOMITaHUH,
Xa0THYHO MepeMEIIaHHbIX 3a MPOBOJIOYHOI Orpajoi, pacmonarana Bcero 13 % pbiHka u npeiidonana k
OAHKpPOTCTBY.

K cuactpio, cembsi JIFOMOHOB, paau Clac€HUs OTPOMHBIX KamuTajioBiIoxeHus B akuuu General
Motors, npuHsisia Ha ceOs BeleHHe e€ e, moka kpax emie He paspaswics. [leep C. [[romoH, cam
KpPYMHBI CTOPOHHUK COBPEMEHHOTO YIMpaBieHMs, HazHauwid mpe3uaeHToM ¢upmbl Anbsdpena II.
CrnoyHa.

CrnoyH ObICTpO MpeBpaTUi B PEaIbHOCTh IUIAHBI, HAJl KOTOPBIMH H3/eBajicss Popa, TeM caMbIM
BBE/I B MPAKTUKY TO, YTO OCTa€TCs JO CHX IOp IVIaBHBIM MPUHIUIIOM YTMPABICHUS KPYIHBIMU
kommnanusMu. PeopranuzoBanHas General Motors pacronaraia KpymHOW W CHUJIBHOW TpyHmon
yIPaBJICHUSI, @ MHOXKECTBO JIHO/IEH TOTYUYWIN IPABO CAMOCTOSITENIbHO IPUHUMATh BaXKHbIEC PELLICHUS.

CnoyH Kak JIWYHOCTh OBbUI MOJHON MPOTHUBOMONOKHOCTBI0O Dopray. Dopa Obl1 Hecrubaemo
XKECTKUM, CBOEBOJIBHBIM, HWHTYUTHUBHBIM YEJIOBEKOM, a JoOuMbIMH cioBamu CloyHa cTainu
«METOAOJIOTUA» U «PAIlMOHAIIBHOCTH». YeNnoBeK He LUISUICS B3al-BIEpEHA, Kak mpeackassiBasl Dop.
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Hanpotus, Ha Ka)/10T0 pyKOBOIUTENS OBUIH BO3JIOXKEHBI OIpeIesIeHHbIE 00S3aHHOCTH U JlaHa cBOOO/Ia
JieNiaTh BCE, YTO HE0OX0IuMO ISl MX BbINoidHEeHHs. CIIOyH Takxke pa3padboTan XUTPOYMHYIO CHCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €MY U JPYTUM PYKOBOJMTENSIM OBITH B Kypce TOTO, YTO MPOUCXOIUT B UX
TUTAHTCKOW KOPIOpAIUH.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTb 4épHOU Mojenu «T» U Tpaauiuu, coriacHO
KOTOpO#l 60cc KOMaHAYET, a OCTajbHbIE BBIMOMHAIOT, KoMaHaa CioyHa ObICTpO BOIUIOTHJIA B KH3HBb
HOBBIE€ KOHIEMIIMA B COOTBETCTBHUHM C HM3MEHSIOIIUMUCA MOTPEOHOCTSIMU aMepHkaHieB. Dupma
General Motors BBena B MPakTHKY 4YacThle 3aMEHbl MOjeJel, mpeasaras HOTPeOUTENSIM MIMPOKUI
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX O(OPMIICHUN U TIOCTYIHBIM KPEIUT.

Jons Ford Motor Ha peiHKe pe3ko cokpaTuiack. B 1927 . pupma Obl1a BeIHYKI€HA OCTaHOBUTh
KOHBelep, 4TOObI MepeOCHACTUTh €ro MOJ BBIIYCK BeCbMa 3aro3/aBiieid Mojenu «J». 9To mo3Bonuio
General Motors 3axBatuth 43,5 % aBTOMOOMIBLHOTO phIHKA, ocTaBUB Dopmy menee 10 %.

Hecmortpst Ha sxecTokuii ypok, Pop/l Tak U HE CMOT NPOo3peTh. BMecTo Toro, 4To0bl yUUTHCS Ha
OTIBITe KOHKYPEHTa, OH MPOJOJKal JeUCTBOBaTh Mo crapuHke. B cnemyromme 20 mer ¢upma Ford
Motors enBa ynep>KuBajiach Ha TPEThEM MECTE B aBTOMOOMJIBHON MPOMBIIIJICHHOCTH M TOYTH KayKIbIH
roxa Tepsiia AeHbru. OT OaHKpOTCTBA €€ cracio TOJIbKO OOpalleHHe K pe3epBy HaIW4HBIX B | mupa
JIOJUL., KOTOpBIN DOp1 CKOMKI B Y/IauIMBbIE BpEMEHA.

Bonpocs! 1151 paboTh! ¢ keiicom

1. Kro 6bu1 myumum menemxepoM - @opn unu Cnoyn? [Houemy?

2. Kaxkue BHyTpeHHHME M BHeuIHHe (akTopbl coneiicTBoBanu ycmnexy ¢upmbel Ford Motor u
General Motors?

3. Kakwue dakrops! okazaim BausHue Ha ynaaok ¢upmsl Ford Motor?

4. Xota u cerognsa General Motors 6onbiie Ford Motor, 06e ¢upMbl CKOHCTPYHUpPOBAaHbI U
YIIPaBISIIOTCS CXOKHM o0pa3oMm. [Touemy 3To Tak?

5. Kakosa BaxHelmas npuunHa nopaxenus @opua?

3ananmue 2.

[IpoBecTr CpaBHUTENBHBIA aHATU3 5 MIKOJ MPO(HECCHOHAIBPHOTO MEHEHPKMEHTA 110 CJICTYIOITUM
MpU3HAKaM:

— Ha4aJo U MPEINOCHUTKU (OPMHUPOBAHHUS;

— OCHOBHas HJIes;

— TOYKH OMdypKauu (MarucTpaiabHbIC HAITPaBICHUS UCCIICTIOBAHUMN);

— HHTErpanus ¢ IpyruMu HayKaMy U 0OJIACTSIMU YeJIOBEUECKUX 3HAHHU;

— OTHOIICHHE K IEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TomydeHHbIe pe3yIbTaThl 3aHECTH B TAONIHUILY, KOTOpAs MO 3alOJIHEHUU CAETCs MPETNoAaBaTeTio
B KOHIIC CEMUHAPCKOTO 3aHSTHSI.

_ Ilxonur [xona AJIMUHUCTpPATUBHAS [xona [xona [Ixona
Xapaxmepucmuku Hay4HOI'O IIKOJIa YeJIOBEYECKUX | MOBEIEHYECKHX HayK{
0714 CpagHeHus yIpaBleHUs OTHOIIEHUH HayK yHpaBIeHUs
Hauano

u NPEANIOCHUIKN

dbopmupoBaHHs

OcHoBHas uaes

Touku Ondypram
(MarucTpaibHbIE
HalpaBJIeHHs
HCCIICIOBAHUH)

HuTterpanus c
JIPYTUMHU HayKaMHu
Hu obnactsaMu
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YeJI0BEUECKIX
3HAHUN

OTHolIeHHe
K IIEpCOHATY

CBas3n
C COBPEMEHHOCTBIO

Tema 2. Opranu3zanusi Kak 00beKT YNPABJEHHHA (CHCTEMHbINH U CYObEKTHO-00bEeKTHbIN
MOJX0/IbI B MEHEKMEHTE)

Lenv 3anamus: yriyOneHWe 3HAHUW U YCBOCHHUE CTYIEHTAMHU MPOCITYIIAHHOTO TEOPETHYECKOTO
MaTepuaa, OBJIaJIeHe HaBbIKaMU PAKTUYECKOTO UCTIOIb30BaHUS MOJYyYEHHbBIX 3HAHUN B KOHKPETHBIX
CUTYyAaIHSIX.

@opma  nposedenuss —  pa3BepHyTas Oecema-TUCKyccus, pa3bop  KeWc-cHUTyarui,
camMocCTosITeNIbHas pabora.

Bonpocwt onsa obcyarcoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINHN:

Crparernueckoe BUACHHUE, MUCCHSI U LIEIH OpraHU3aluu.

JKu3HeHHBIN UK OpraHu3aluu: noHaTue, konenuuu A. Aauzeca u JI. I'peiinepa.
CucTEeMHBIN aHAJIU3 U €T0 COJCPKAHUE

Cpena opranuzanuu

NucTpymeHnTsl MoHUTOpUHTA B cKaHupoBanwus cpeasl (PEST-u SWOT-ananu3er).
Ananranusi opraHu3alyy K BHyTPEHHUM U BHEIITHUM U3MEHEHUSIM.

Nk wbh =

3aganue 1

Onucare 1enu B MPEUIOKEHHBIX TpuMepax 1o 11 mpu3Hakam KiaccudUKaiuu. 3aroHHUTh
Tabm.1

Tabmuna 1
XapakTEpUCTHUKU LIEJIEH, YCTAHOBJICHHBIX B IPUMEPAX
[TpusHaku kinaccudukanum [Tpumep 1 ITpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaunn I[IpoxopoB xoueT BepHyTbCs B «HopHukens». Buepa ero rpynmna « OH KCUM»
norpe0OoBaja co3bIBa BHEOUEPETHOTO COOpaHus akoHepoB «HopHukes», 4ToObl peAnpuHUMATEh
CMOT BBECTH KaH/IUAATOB B COBET IMPEKTOPOB KOMIIAaHMH. JTO 03HA4aeT, yTo IIpoxopoB He cobupaercs
npozaasath oo B «HopHukene» Bnagumupy [lorannuHy, c4MTarOT SKCIEPTHI.

I'pynna «Onskcum» Muxanna [IpoxopoBa morpeboBana oT coBeTa AUPEKTOpoB «HopHUKETSD
CO3bIBa BHEOYEPETHOr0 COOpaHUs akLUMOHEpOB, coolOuiun Buepa «HopHuxenws». [lenv cobpanus —
nepeusopanue cosema OUpeKmopoas.

Heinemnuii cocras coBera akunoHepsl « HopHukess» BbIOpanu Tosbko B HioHE. OH COCTOMUT U3
HE3aBUCUMBIX IUPEKTOpOB M mpenacrtaButeneil «MHTeppoca» (Bcero IeBATh YeNOBEK). Muxaui
IIpoxopoB, BXOAMBIIMK B 3TOT OpPraH, Ha JTOT pa3 HE OKA3alICsA NaXe B 4YHCIE KaHAWJATOB B
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nupektopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHON OOBACHSUIM JIOTOBOPEHHOCTSIMHU
[apTHEPOB O paszzese Ou3Heca.

Ilpumep 2. VnTEeprex NPUCTYNUI K CO3MaHUIO €IWHONW KOHIICTIMH KJIAaCCU(PUKAIMH U
KOJMPOBAaHUS MaTepHalibHO-TeXHUUYeCKuX pecypcoB (MTP) Hopuukens. [{enu niana — nosviuienue
VAPAenAeMocmu  MamepuaibHO-MmexHUYeCKUMU  pecypcamu  Had — OCHO8e  CO30aHUsl — eOUHO20
knaccuguxkamopa MTP; o0beTUHUTh MaTepHajbHbIE MOTOKM OpPraHU3allMi U B OyIylIeM OXBaTUTh
roioBHOM oduc, Bce prmans u JI30 Hopaukens.

B mpenenax Tekymero, 1-ro srama, miuaHa OyaeT pa3paOoTaH KOPHOPATHUBHBIA CTaHIApT M
MeToauka Kinaccudukanuu. Ha ocHoBe oOmepoccuiickux Kinaccu(UKaTopoB M KOPIOPATUBHBIX
TpeOOBaHUIl co3/aHa eAMHas LEeHTpaiau3oBaHHas O0a3a manHbix MTP opranumzanmumn. B mporecce
BHEJPEHUS TPEAyCMOTpEHa HOpMaiu3auuss M CTpyKTypusauuss Oonee 250 Tbic. 3anuceit
HOMEHKJIATYpPHOTO clipaBouHuKa HoOpHMKeNs, BKIto4as ycTpaHEHHE OHMIMOOK M JyOiei, HEemOJIHOTHI
uHpopMaluy, KiaccupuKalud | CTAaHAAPTH3ALUU 3alMcei, MX TMOATOTOBKA K BBITPY3KE B
CIeLMATU3UPOBAHHOE IPOTPaMMHOE 0OecIICUeHHE.

HNuTteprex paspaboraer PermamenT paboTel ciy:x0 m moapazaenenuit HopHukens ¢ enuHoin
cucreMoil. B mumane — cemuHapbl mo wucnonszoBanuto EC MTP, noaroroBka u obyueHue
MOJIb30BaTeNiell M CIEeUAINCTOB, OpraHU3alUsl ONEPaTUBHOM TEXHUYECKOM W HMH(OpPMalMOHHON
MOJIEP’KKU  ToJb3oBaTeneil. Peanusanus manHoro rpaduxa OyaeT crnocoOCTBOBAaTH ONEPATUBHOMY
MIPOBEJICHUIO 3aBOYHOM KaMITaHUU U KOHCOJUIAINH 3aKyTIOK Ui (PUITHaoB, CHIPKEHUIO N30BITOUHBIX
ocratkoB MTP Ha ckiagax, TOBBIIICHUIO YOPaBISEMOCTH W MOOWIbHOCTH naBkeHUs MTP mo
KOpIIOpaIuu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HACEJCHHS aAMUHUCTpau KpacHOSpPCKOro Kpas Mmoanucano
comiameHue o corpynHuuectse ¢ 3anomsapHeiM punuaniom MK «Hopunbckuilt Hukens». [lens
co2nauienus — yKpenieHue napmHepcmea 6 cgepe coyuanbHo-mpyoo8bix OmHOueHul u obecnevenue
cmabunbHoU pabomsl MecmHno2o pvinka mpyoda. OCHOBHBIE HAaNpaBICHHUS COBMECTHOW palOThI:
npo¢oprUeHTAIIUS MOJIOJICKH, TMOJ00P MepcoHana; nepeodyueHne U npodeccuoHanbHasi TMOITOTOBKA
kaapoB. [loamucu moJ cornameHueM MocTaBuId AUPEKTOp 3anonspHoro ¢punuana « HopHukens.

anonsipuelii punuan «Hopuukens» kpynHeimuii paboTtoparenb Ha TEPPUTOPUU PETHOHA;
paboTta ¢ HUM J0JKHA OBITh YeTKO HajakeHa. Pedub uaeT o TpyZoycTpOoHCTBE MECTHOTO HACEIEeHUs, HO
0 Mepe HeoOXOAMMOCTH OyAyT MPUBIEKAThCSA Kaapbl U3 APYTUX Tepputopuil kpas. «HopHukens» B
KpacHosipckoM Kpae HaJo0iro, ¥ KOMIAHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoiydve
JKUTENEN TOpoJa, B TOM YUCJIE U B BOIIPOCE TPYA0YCTPOMCTBA.

MeToanueckne yKa3aHusi K BbINOJHEHUIO 3a1aHus 1
Muccust opranumzanmu  (GOpMynuUpyeT ee TaBHOe NpeqHa3HaueHHe B OOIIECTBE, CMBICI
(byHKIIMOHUPOBAHUS OPTaHU3AINH, €€ MUPOBO33PEHUE U CIICIU(PUKY.
Llenu opraHuzanuu NepeBOAST MUCCHUIO Ha OINpPEICIICHHbIC, KOHKPETHBIEC, U3MEPUMbIE YCIOBHUSL.
Kax mpaBumo, menu oOpraHu3aliid  CBS3aHbl C  PBIHKAMH, W3ACIUSIMH, HOBOBBEICHHSIM,
MIPOU3BOAUTEILHOCTHIO, KaueCTBOM, (PMHAHCAMU, JOXOMHOCThIO. Knaccudukarms neneil mo3Boiser
paccMOTpPETh pa3HOOOpa3uUe TENICH MO CIASAYIOMNUM OCHOBHBIM BaXXHBIM KPUTEPHSIM:
1.I1o copepxkanutio
2.11o nepuoay yCTaHOBIICHUS
3.ITo mpuopuTeTHOCTH
4.11o u3mepuMocTi
5.ITo xapaktepy uHTEpecoB (cpere)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY MEpUOTY
8.ITo pyHKIIMOHAIEHOI HAPABICHHOCTH
9.I1o cTanuu >KU3HEHHOI'O IIHKJIA
10. 1o nepapxuu opraHuzanuu



29

11.ITo macmmraly.

3aganue 2

Onpenenuth COOTBETCTBHE (OPMYIHUPOBKH TeNiel, CHOPMYTUPOBAHHBIX B  3aJaHUU
npuHiunaM. CKOppeKTHpoBaTh HOPMYTUPOBKY IIeNiei B 3aJaHUH.
Pe3ynbTarel ananmu3a otobpaszurte B TabIUIlE 2 C UCTIOIb30BAaHUEM CIIEAYIOLUINX CUMBOJIOB, TJ€:
X — II€JIb HE COOTBETCTBYET JAHHOMY KPUTEPHUIO; V — II€JIb COOTBETCTBYET TaHHOMY KpPHUTEpPHIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LIEIb TaHHOMY KPUTEPHIO.

CkoppeKkTHpoBaTh (POPMYIHPOBKH LIETIEH.

Tabnuma 2
CoorBercTBHe GOPMYIHPOBOK LeJIeil NPUHIMIIAM

Hamnpasnenne | Konkpernocts | U3smepumocts | Hoctmkumocts | CoorBercTBue | OmpeneneHHOCTh
U LIENb pE3YIBTaTOB

1.

2.

3.

4.

5.

6.

Onucanmne curyauum. /[ng npennpustuii, paboTaroIIMX B pa3HbIX CEKTOpaX SKOHOMHUKH, MX
cOOCTBEHHMKaMU OTNpEeNIeHbl CleAyIolue HanpaBiaeHus: 1. YBeIuunuTh NpuObIIIbHOCTh KOMIIAHUH. 2.
[ToBbICHTH YpOBEHb OOCITY)KMBAaHUS KJIMEHTOB. 3. YIIyUlIMTh YHpaBJICHUYECKHE HABBIKM MEHEKEpPOB
cpenHero 3BeHa. 4. CoOKpaTHTh OOIIHMEe SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacupuTh KIHEHTCKYIO 0asy.
6. MuHuMHI3UpOBaTh 00BEM Opaka M OTXOAOB MPOU3BOJCTBA. DTH HANpPaBJIECHUS ONPEACISAIOT BEKTOP
Pa3BUTHSL;, HIDKE TIPUBEACHBI IPUMEPHI 1esIe, CPOPMYIHPOBAHHBIX MEHEIKEPAMHU ATHX TPEATIPHITHN
B JIaHHBIX HaIPaBJICHUSAX:

1. CokpaTuTh pacxobl Ha OIUIATY HE3aIIAHUPOBAHHBIX Pa0doT.

2. ObGecneunTh OOpaTHYIO CBsI3b, JOOUBIIMCH, 4TOObI Ha 80% mHceM, NOCTYMAIOMIUX OT
KJIMEHTOB, OTBETHI JABAJIMCh B TEUEHUE JIBYX JIHEH C MOMEHTA UX MOJyYEHHUS.

3. Jo xonua cents6ps 2009 roga coriacoBaTh, ONpeAeTUTh U 3a(UKCHUPOBATh B MUCHMEHHOM
BUJIE 110 TPY KOHKPETHBIE 33a4u JJIs KaX10r0 COTPYIHUKA MOIpa3AeieHusl.

4. CoxpaTuTh TpaHCNOpTHBIE 3aTpaThl Ha 50% MO CpPaBHEHUIO C MPENbIIYLIUM TOA0M (KOHELl
3TOTO MECSIA).

5. Haiitu Gonbliie KIMEHTOB.

6. o xonma roga (31.12.2009) cyiuiecTBEHHO COKpaTUTh 00bEM OTXOI0B IIPOU3BOJICTBA.

MeTtoauyeckue yKa3aHusl K BHITIOJTHEHUIO 32 JaHUA 2

[Tomumo kputepueB (cM. 3aaanue 1) ISl LenenonaraHus BaKHO, YTOOBI IeTH ObLTH HACTOIBKO
OTIepaTHBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh eI JTOJDKHBI BKJIIOYATh B Ce0S BPEMCHHBIC
pamKu, ObITh U3MEPUMBI, OTIPEIENIIeMbI U PEATUCTUYHEI.

J1st 3TOTO K POPMYITUPOBKAM IIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/SMARTER (B mep. ¢ aurn SMART ywmHBII) — 3T0 MHEMOHHUYecKasi abOpeBHartypa,
UCTIONIb3yeMasi B MEHEDKMEHTE M MPOEKTHOM YIIPABICHUH JUIS OTPENENICHUs IeJie W TIOCTAHOBKU
3amay. IlepBoe M3BeCTHOE HCMONB30BaHHE TepMUHA yrnomuHaercs B paborte [loma Mbyiipa (Paul J
Meyer) B 1965 u nosxe B Hosi0pe 1981 B padore k. Jlopana’.

Her uérkoro MHEHHS, CKOJbKO JOJKHO OBITh KpUTEpUEB: NATh WM ceMb. OOBIUHO
MPUHUMAOTCS CIIEIYIOINE 3HAYCHNUS:

1. Specific (KonkpeTHblif)

% Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
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2. Measurable (M3mepumbrif)
3. Attainable (Pacnipenensiemblit)
4. Results-oriented (OpueHTHpOBaHHBIN Ha PE3yJIbTATHI)
5. Target dates (OrpaHM4eHHBIN BO BpPEMEHN)”,
Tabmuma 3
[Tpunnumner SMART
byks 3HaueHue Mosicuenne
a
S Specific (KoHkpeTHbIiT) OOBsicHsI€TCA, YTO UMEHHO HEOOXOAUMO JIOCTUTHYTh.
Hanpumep, «yBelIUYUTh YUCTYIO MPUOBLIH COOCTBEHHOTO
MPEANPUATUS.
M Measurable (M3mepumpiii) OOmscHseTcs B UeM Oy1eT U3MEpAThCS pe3ysbTar.
«Ckonpko Bemats B rpammax?» (C). Eciu mokazaTens
KOJIMYECTBEHHBIN, TO HEOOXOMMO BBISIBUTH €THHUIIBI
U3MEPEHMs], €CIM KaueCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
ATaNIOH OTHOIIeHHs. Harpumep, «yBeTHYUTh TPUOBLITH
cOOCTBEHHOTO MpeAnpusaTHs Ha 25 %, OTHOCUTENBHO
YHCTOM MPUOBUIH TEKYIIETO T0J1a.

A Attainable (locTrxuMblii, OO®bsicHseTCs 3a CYET Yero IMIIaHUPYETCs TOCTUTHYTh LIEIH.

pacrpeaensaeMblii) W B03MOKHO 1K €€ TOCTUTHYTh BooOIe? Hampumep,
«YBEIIMYUTH TTPUOBLITE COOCTBEHHOTO MPEANPHUITHS Ha
25 %, OTHOCUTEIHHO YHCTOM MPUOBLIN TEKYIIET0 rojia, 3a
CYET CHIDKCHMSI CE0ECTOMMOCTH TIPOIYKITHH,
ABTOMATHU3ALMH PECYPCOEMKHUX OIEpanuil U COKpaIeHUs
ITaTa 3aHSATHIX Ha UCTIOTHEHUH aBTOMATH3UPYEMBIX
onepanuii coTpyIHUKoOB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIINTHh KPYTOCBETHBIN KPYH3 Ha
PE3MHOBOM YTOUYKE BPSI/I JIU YJIACTCH.

R Results-oriented OrnpezneneHne UCTUHHOCTY LENH. [[eficTBUTENBHO 11
(OpueHTupOBaHHBIN Ha BBITIOJTHEHHUE TAHHOM 3a]1a4y MO3BOJIUT JOCTHYb JKEIAEMOM
pe3yNbTaThl, aKTyalbHBI) nenu? Heo0XxoaumMo ya0CTOBEPUTHCS, YTO BBITIOTHEHHUE
C 3T0i1 TOUKHM 3peHuUs, LeTu JAHHOM 3a7a4M IeUCTBUTENIbLHO HeoOxoaumo. Hampumep,
JOJIKHBI: ecyu OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCTIOJIHEHUHU

. CIoCco0CTBOBATH ABTOMATH3MPYEMBIX OIepanuii COTpyIHUKOB Ha 80 %» B
Pa3sBUTUIO MUCCHH OPraHU3aliH, KayeCTBe OTAEIbHOM I0/3a/1auu, KOTOpas TaKXKe CTaBUTCA
° uMeTh cornomquntaernocts |10 SMART, TO COTpYJHUKOB MOKHO HE YBOJILHATS, a
10 MepapXuu, MEPEBECTU HA UHBIE TOJDKHOCTH, HA KOTOPBIX 3TH
o HE IPOTHBOPEUYUTH Apyr | COTPYAHHKH CMOTYT MPUHECTH KOMIIAHUH JOXOJ, & He
JPYTY TI0 TOPH3OHTAIIN, npocTo s3KoHOMHUIO. Eciu 6paTh CTpaxoByr0 KOMIIAHUIO, TO
o GbITb HEMOCPEACTBEHHO | BMECTO YBOJILHEHHS, COTPYTHUKAM MOXHO TIPEIONKHTH
CBSI3HHBIMH C yPOBHEM MPOJOHKUTH PabOTy B KaUeCTBE areHTa, Tudo He
BO3HAIP@KICHNA paGOTHUKOB, | PACXOJIOBATH CPE/ICTBA HA ABTOMATH3AIIMIO, & TPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.
T Target dates Omnpenenenre BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA IO

(OrpannueHHbIN BO BPEMEHH) HACTYIJICHUIO/OKOHYAHHUIO KOTOPOTO JA0JKHA OBITh
JIOCTUTHYTA 11eJ1b (BBINONIHEHa 3a1a4a). Hanpumep, «K
OKOHYaHHUIO BTOPOTO KBapTaia CIEIYIOLero rojaa
YBEJIMYUTH NPUOBLIIL COOCTBEHHOT'O IPEPUSITHS Ha

®Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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25 %, OTHOCHUTENILHO YMCTOW MPUOBLIN TEKYIIETO TO/1a, 32
CYeT CHI)KEHUS ce0ECTOMMOCTHU MPOIYKIIHH,
ABTOMATHU3AIMH PECYPCOEMKHUX OIEpaIuii ¥ COKpAIIeHUs
[ITaTa 3aHATHIX HA UCTIOJIHEHUH aBTOMATHU3UPYEMbIX
onepanuii coTpyIHukoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

Tema 3. YripaBieHUECKUH TPY/ U €T0 COJIepKaHUE.

Lenv 3anamus: yriyOneHre 3HaHUNW U YCBOCHHE CTYJEHTaMH MPOCIYIIaHHOTO TEOPETHUECKOTO
Marepuaia,
KOHKPETHBIX cuTyanusx (kommnerenuus YK-6).

Dopma

OBJIAACHUC HABBIKAMH IPAKTHUYCCKOIO HCIOJbB30BaAHUA TOJTYYCHHBIX

nposedeHus — —

camMoCTosITelIbHas padoTa.
3amanue 1.
CaMOCOBEPIIICHCTBOBAHHIO M IOCTHIKCHHUIO JIMIHBIX IICJICH:

1.

3aIoJIHUTE MAaKeT CTPATCTUYCCKOI0 IJIaHa:

pa3BepHyTas

3HAaHUU B

Oecema-gucKyccus,  pazbop  Kelc-CHTyaluH,
Crpareruyeckuii 1UIaH 10

Hacrosmee

1. Bama Ociab, OIMUIINTEC ce0s. BBIpa3I/ITe CBOU IIPCACTABJICHHUA O 6yz[ymeM U CBOKO MCUTY B
KHU3HHU.

Nk

Kak 651 Bel onicanu ce0st 4eoBeKy, KOTOPOro He 3HaeTe?

Kak 651 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY YeJIOBEKY? |

Omnpenenure JrOACH, OKa3aBIIMX Ha Bac HanOobIee BIUSHHUE.

Omnpenennre OCHOBHOM XapaKTep BIMSHUS KaKI0TO U3 HHX.

Omnpenenure Bamm mro0uMbIe BUIBI 0OIIIECTBEHHOM IEATEILHOCTH U X000H.

[Tepeuncnure Bemy, KOTOPbIE JOCTaBWIM Bam Hamboublee yIOBOJIBCTBUE 32 MOCICIHHIA

MecsIll WK OoJiee AIUTENbHbIN epruol BpeMEHH.
8. xapaktepusyiTe B OHOM a03arle 1eyib Bareit sxu3Hu.
9. Hazosure Tpu Bamux 1100UMBIX 3aHATHS.
10. HazoBute Tpu Bammx HemoOUMBIX 3aHATHS.

Bbynyuee

Onumure B oHOM a03alie, Kakoit Obl Bel X0Tenu BUAETh CBOIO KU3HB Uepe3 5 JeT.
2. Onuimure CBOIO KU3HB Yepes3 rojl.

3. Omnpenenute HarbOosiee TOYHO /Ui ce0s OTAENbHBIC LIEIN Ha ONKaIui Tepuoa:
HyxoBHas chepa 4yepes roj
yepes 5 et
Kapresa 4epes roj
yepes 5 et
CeMbs yepes roj
yepes S JeT
310poBbE 4yepes roj
yepes 5 jer
®urHAHCOBOE qepes roj
MI0JIOKEHUE yepes 5 aer
Hocyr yepes roj
yepes 5 jer
[Ipouee 4yepes roj
yepes 5 et

4. AHamu3 BIMSHUS BHELIHEH CpPEbl

Ha Bamm cunbHble U ciaOble cTOpoHbl. UTO MpoOMCXOAUT B
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Mupe BOKpyr Bac?
Kakue nepemensl, Nporcxoasiue BOKPYT, MOTYT OKa3aTh BIUsHUE Ha Bairy xu3Hb?
Ha3zosure Bamu cuiibHbIe CTOPOHBI KaK MOXHO 00Jiee 0ObEKTUBHO.
Hazosute Bamu cirabbie CTOpOHBI Kak MOKHO 00Jiee 00bEKTHBHO.
[lepeuncnure 3aOMHUBIINECS HEYIaul U IPOAHATIU3UPYUTE UX IPUUUHBI.
Onpenennre, MemaroT 11 Bam 3Ti Heynaum B Baiiei ceroHsImmHen ;xu3Hu.
0. Ananmu3 ciry>keOHOro MOJIOKEHUsI U paboTel BooOmie. Pasmecture mo mpuoputeram ot 1 1o 8
Baiu nieneBbie yCTaHOBKH Ha ciTy»0e:
* YOBIETBOPEHHUE OKUAAHUN HAYAJIbHUKA;
e [Ipectrx U NOJIOKEHUE;
* YBEpPEHHOCTH B 3aBTPAILHEM JHE;
* BO3MOXHOCTh HE3aBUCUMO MBICIIUTD U IEHCTBOBATH;
 bonee Bbicokas 3apaboTHas IJ1aTa, yBEJIUYEHHUE JIbIOT;
e [Ipu3zHanue pyKkoBOJCTBOM Bailieii 1esITebHOCTH;
e [IpoaBuxeHue No ciyxoe;
e JIn4HBINA POCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaButcs B Bareii padore?
12. Hackomnbko, mo Bamemy mHeHUI0, BBl Hcmonb3yeTe CBOM moTeHIuan Ha padoTe?

e N

Peanuzanus miana

1. Kak BbI cobupaerech noctuyp nenu?

HazoBure 4-5 MeponpusaTuii, KoTopbsle BBl TODKHBI OCYHIECTBUTH B TEUCHHE ONMKANUIINX
MecsIIeB, YTOObI 0Ka3aThCsl TaM, /1€ TUIAHUPOBAJIU, Yepe3 oA U 5 JIeT.

3. Hazosute 4-5 Beeil, koTopble MematoT BaM Ha myTH K 1eu.

Onpenenure, 4bst oMoy Bam HeoOXoauMa B TOCTHKEHHUH LIETEH.

5. HEJIb — nomxHa ObITh KOHKPETHOW, U3MEPUMOM U YKIIaJbIBaTHCSI B ONpPECICHHbIE BPEMEHHbIE
pamKu.

6. CTPATEI'NMS — kakoBbl HEOOXOaWMBIE mIard, korga Bel HauHeTe, 4TO OyneTe nenaTh, KaKOB
0oJee moAPOOHBIN TIJTaH JIEHCTBUIA.

7. KOHTPOIJIb — kak Bpl coOupaerech KOHTpOJIMPOBATh BBHIIIOJHEHUE IUIaHa, ¢ KeM Bbl Moxere
OoOCYIMTh CBOW IUIaH, YTO NPOU3OMIET B pe3yibTaTe OOCYKIEHMs, MOXKET JIM 3TOT 4YeJOBEK
nomMo4b Bam Ha nmyTH K 1emnu.

8. BO3HAI'PAXJEHUE — omnpenenure 4To-HUOYIb KOHKPETHOE, YTO MOXET IOCIYXUTh
BO3HarpaxjaeHueM Juisg Bac npu nocTHkeHnu Leu.

L

3ananme 2. Pa3oop keiic-curyaruu «Tspkkoe OpeMst 3aCTEHUUBOCTH
JloTomiHass ¥ WCMONHUTENbHAS COTPYAHUIIA W3JATENbCTBA MOJIYA TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAy4dH HE B CHJIaX TIOTOBOPHUTH O UPE3MEPHOM HArpy3Ke, HOyMbIBAeT 00 YBOJIbHEHUU.

TAKKOE BPEMA 3BACTEHUYNBOCTHU

Hpuna VBneBa OTKHHYJIACh HA CIIMHKY KPECia M YCTaJo TOCMOTpesia Ha MOHUTOP. HykHO OBLIO0
OTpPEIaKTHPOBATh €IIe TPETh KHHUTH, a BPEMEHH OcTaBajioch B 00pe3. «llpumercs pabotarh aBa AHS
MpaKTHYECKH 0e3 CHay, MPUKUHYJIa OHA U 00Bea B3IJISA0M KOMHATY.

Bosne nuCEMEHHOro cTOJa CTOMKOM T'POMO3JMIUCH BCEBO3MOXHBIE cioBapu. Bemm B
OecriopsiIke BHICENIM Ha CTYJBSIX, DKpaH TEJIEBH30pa TMOKPBUICS TOHKUM clioeM mbiIu. KBapTtupa
Hezento He youpanack, Upune mpocto 6but0 Hekoraa. Ee med B uznarensctBe «Pozanodd», rae ona
TPYAWIACh YK€ JIEBATH JIET, MOMPOCUI CPOUHO BBHIMOIHUTH padOTy, CYIHUBIIYIO HEIJIOXYIO NPUOBLIb --
OTPEaKTUPOBAThH MEPEBOJ] JOBOJILHO MOCPEACTBEHHOM KHUTU O BOCIUTAHUU JIOMIKOJIBHHUKOB. «Hy u
KaKoTo uepTa s OmATh corjacwiachk?! - ycramo pyrama ceds Wpuna, - Yke yeTelpe IHSA CHXKY
0€3BbLIA3HO I0MA, KaK 3aTBOPHHUK, TaK U CBUXHYTHCS HEIOJNTO. ..>»
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Hpuna notsaHyaace U pacnpaBuia 3aTEKIIYIO CIMHY. 32 CPOYHOCTD €M, KOHEYHO, JOTJIa4uBaly,
HO HECYIIECTBEHHO. [ JaBHBIM OblIO Apyroe. OHa BBHINOJHSIA CPOYHBIE, BAXKHBIE 3aKaszbl B JH00OE
BpeMsl THS U HOYH, a U3/1aTEJIbCTBO pa3periao eif paboTaTe OONBIIYIO YacTh BPEMEHH JI0OMa, TaK YTO B
oduce Mpuna noseiusiiach OAUH-Ba pa3a B Mecsil. [loHauany 3To ee ycTpauBalio: Hemioxas 3apIuiara,
U BpeMs Ha JOpOry TpaTuTh He Hano. «Ho ceifuac 310 mpeBpaTuioch B MU3MaThIBaromuil MapadoH,
KOTOPBIH U3PATHO JOCTaI»,- MOAyMaja OHa.

Ot HeBecenbIx Mbiciielt puny otopBan TeiaeOHHBIN 3BOHOK - 3TO ObUI €€ HEeMOCPEICTBEHHBIH
med, 3aM TJIABHOTO peaakTopa m3narenbcTBa Muxawn Bepmmaun. Mpuna mpopaboTtana ¢ HUM Bce
JIeBSTH JIET, HO JI0 CHX IOp MacoBasia mepesl ero IyMHoW U OecriepeMeHHOM MaHepoil 00IIeHusI.

-Upouka, kak HaIIM J1eJ1a C KHUTOU? - TporpeMen B TpyoOke rojoc meda.

-Paborato, Muxann AnatonbeBud. Cram, Kak U o0elana, uepes 1Ba JIHs.

-Hy u otiimuno! YV Menst k Tebe eme 0HO Jeo, - mpodacwi BepmmHuH.

-Ham ynanocs 3anenuth nepcrnekTuBHoro aBtopa- EBrenust Tumodeesa. Hy, Thl 3Haemp, 4To
KHMTa 10 a3MaTCKON KyXHEe HEIJIOXO pa3olulach y KOHKYpPeHTOB. Tak BOT: y HEro rotoBa ele oJiHa,
TOYE MPO €11y, HAJI0 C Hell mopaboTaTs.

-Muxaunn AHaToJIbEBHY, 5 €lIe ATy He 3aKoHuYmIa. K ToMy e erie 1Be KHUTU Ha MHE BUCST, BbI
e IMOMHUTE, 5 UX oTIoxuiaa? MHe Obl Iepe1IoXHYTh. ..

-Mpouka, Hy»XkHO, mo3ape3. ABTOp KalpU3HBIM, TEKCT - ChIPOIl, BO3MOKHO, €r0 HYXHO Oyner
OKUBHUTH. A 3aTATUBATh MPOEKT MBI HE MOXEM, HaM T03ape3 HY>KHbI OecTceuiephl ---- caMa 3Haellb,
MBI eJie okyrnaemcsi. A Tol e npodu! M 3ameHuts Tedst Hekem!

-A cpoku?

-Uem ObIcTpee, TEM JIydlle.

-Hy xopoio, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsasu.

"Ecnu Obl eme 3710 neHwu!" - mogyMana penakrop, kiaasd Tpyoky. Ha MoHMTOpe MOHOTOHHO
Mmurain kypcop. Upuna BepHyiace K paboTe, HO COCPEOTOUNUTHCA HE Moria. YyBCTBO JIeTKON 0OMbI
u3-32 TOrO, YTO OHAa B OYEpPEJHOM pa3 ycTynuia, Jake He OOMOJBHMBIIMCH O HAKOMHBIIMXCS
MIPETEeH3MIX, HE OTCTYyIajia.

HpuHa BCOMHMIIA, KaK BCe HaYMHAIOCh. [Ipuns B M3aTenbCcTBO cpasy nocie Guiocopckoro
(dakynbTeTa, OHa mopasuia Bcex cBoeil paborocnocoOHOCThIO. [locTeneHHO HauYaIbCTBO HArpy»kajo ee
pabotoii Bce Gousblie u Oomnpie. "['MIEpOTBETCTBEHHA U TUIEPBHUMATENbHA» TaK O HEW OT3BIBAINCH
KOJUIETH, U ee med IMoIb30BaJICA 3TUM HE CTECHSSCh, 3HAs, YTO IUIAHKY KauecTBa OHA HE OIyCTHT.
WpuHa 3acmxuBanach J0M03/HA, IepepadarbiBaiia, HO XalNTypy HUKorAa He caaBaia. Ceiyac el ObU10
34 roga, ¥ OHa MO-TpexHeMy OYKBaJbHO BIrpbI3ajach B TEKCT, JOTOIIHO HCHPAaBIsAs BCE OTpexu -
671aro, 4yBCTBO SA3bIKA M HAaBBIKH paccKka3urka y Hee OblTM OTMEHHBIE. 11 pyKOBOJICTBO CTao MopyyaThb
ell peJakTUPOBaTh MPO3Y B3bICKATENbHBIX K ITPaBKaM aBTOPOB.

«HWpwui, 1a Ha Tede MPOCTO €34T, KaK Ha TATJIOBOM JIOIA I, a Tl MOJTYHIIL. CKOJIBKO MOXKHO?!
Bo3Mymaiace ee mojapyra. IloroBopu ¢ HawanscTBOM. byap cmenee. Uto Tel crecHsembes?» Ho
HpuHa oTHEKMBaJIaCh: MPOCUTH JUIsS ceOst el ObUTI0 HEeYJOOHO -- XapakTep He MO3BOJIUI, KyJia Mpolie
ObUIO B3BAJUTh Ha CBOM IUIEYH MMOOOJbIIe paboThl. 3HAKOMBIE COBETOBAJIM €U IMOUCKAaTh MECTO
MIOJICHEKHEE, HO OHA IPHUKUIIENA K M3/1aTeNbCTBY, KOTOPOMY OTJaja CTOJBKO JeT. Jla u B apyrux
MecTax IJIATHIM MPUMEPHO CTOJIBKO K€, a rpaduk Obul Oojee KeCTKMM. 3aueM MEHSATh IIWIO Ha
Mbi10? Co BpeMeHeM, yremana ceds Vpuna, pyKoBOACTBO, MOXKET OBITh, CAMO JJO3PEET 10 MBICIIH, UTO
OHa 3aCITy>KHBAET OOJIBIIIETO.

«Hamma padouasi jomagka»

Muxaun BeplinHUH noabexan K U31a1eJIbCKOMY JIOMY B XOpOLIEM HacTpoeHuu. Yepes nonyaca
y HEro JOJDKHAa OblIa COCTOSThCS BeTpeda ¢ mmcareneM TumodeeBsiM. Pabora Hanm KHHTO#M
3atsruBaniach: MpuHa oT nepeHanmpspbkeHus cierjia ¢ Temneparypoil. Ilucartens HepBHHMYAN, u
BepHII/IHI/IH IIaHUPOBAJI €0 JUINIOMATHYHO YCIIOKOHWTD. ITocTaBuB MalllMHy Ha CUTHAJIM3alWuio, OH
BOIIENT B CTapoe YETHIPEXITAKHOE 3JaHHEe COBETCKOW mocTpoiku. Hekorma 3To  ObLI
aJMUHUCTPATHBHBIN OJIOK 9acoOBOTO 3aBoja, mouuBmiero B 0o3e mocie pacnaga CCCP. 3a 16 et
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CYILLIECTBOBAHMSI U3AATEIbCKUI JOM, HAUMHABLIMICS C TPEX COTPYIHUKOB, Pa3poccsl U TENEPh 3aHUMAI
TpU 3Taxa. B mociienHue ronpl, OJHAKO, OH INEPEeXHMBAN HE JIydIIHEe BpeMeHa. Tupaku majganid,
TOPTOBBIX TOYEK CTAHOBMUJIOCH Bce MeHblle. TuModeeB ObUI MyHKTyaJeH M POBHO B JIBa yaca
MOMOJIYJHU TOSBWICA B mpueMHOW BepmmHunaa, Onaroyxas, Kak CBEKEBBIMBITHIM Oryperl,
«IIpoxonurey, -- npurnacui ero Muxaui. [lucatens ocMoTpencs, cein 3a croil. BepmHuH nonpocuin
CEKpeTapIly IPUHECTH Yail U Kode.

-Tak korjma ke BbIiieT Mosi kKHura? -mepemen K jaeny TumocdeeB. - Bce oTkmansiBaeM u
OTKJIaJibIBaeM. Mecsll y>ke MpoIent.

-Bunute nu, yem neno,- Hauan BepmmHuH, -paboTa HaJl KHUTOM 3aHsUIa y HAIIEro peJakTopa
00JIbI1I€ BpEMEHH, YeM IJIAHUPOBAJIOCh.

-Hy Tak 3amenuTe pegakTopa, HOJKIIOUUTE IPYyTroro, B yeM npodiaema?

-M&1 xoTenu Obl, YTOOBI pabOTy 3aKOHUMIIA OHA. 1 YBEpEH, pe3yIbTaTOM BbI Oy/IeTe JOBOJLHEI.

-XM, MHE Ka3aJ0Ch, BBl TOKE 3aUHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUTY OOBICTpEe.

-He Oecnokoiitech. IloHnmaere, pemakTop - JKEHIIWHA, TMOABEPKEHA HSMOIMOHAIBHBIM
BCIUIECKaM, JIMYHBIE HEYPSIUIbl, ObICTpO ycTaeT... OHa npuaer B GopMy M 3aKOHYHUT BCE B JyUIlIEM
Buze. He 6ecniokoiitech!

[TouyBcTBOBAB, UTO CTOMT MOIBITaTh CYACThS M MOTOpromarbes, TumodeeB moaHaxan: --Her,
Tak Jie70 He nmouaeT. Jlymaro, s BmpaBe motpeboBath yBenudeHus posuitd. Hampumep, 1o 20%.

-B nBa paza?! -- BepmmHUH BHUMATEIBHO TIOCMOTpeN Ha mucartens. Tor wu3myyan
HEBO3MYTHMOCTb.

«3apaHee MOAr0TOBUIICS, UCKaJ TOJIBKO IOBOI», TOAYMAJ 3aM IVIaBHOTO. A BCIIyX IOJBITOMXKHUIL:

-CaMa mocTaHOBKa BOTIPOCa, MITKO, TOBOPS, HenpaBoMepHa. M anmeTuTsl y Bac yepecuyp. 10%
cragnaptHas pnons. Ilomymaiite camu, MBI BEAb 3aKIIOUWIM JOTOBOp. ---XOpOIIO, COIVIACHIICS
nucaTeslb, HO UMEHTe B BUJLY, YTO [IpaBa Ha MyOJUKALMI0O KHUTH Y BaC HE UCKIIOYUTEIbHBIE U S MOTY
oOpatuTtbes B Apyrue nzaarenbcrsa. [lompomasmmck, Tumodee BoIen.

«KaxkoB Harzemny, nogyman BeplinHuH U MIECHYJ B CTaKaH MUHEPaJIbHOM BoJIbl. OO0OHIs BOKPYT
CTOJIa, OH MO3BOHMJ TreHaupekTopy EBrenuto JlaBpymuny. ToT oOexan B pecropaHe Hemojaaieky, u
€ro MOJYMHEHHBIN pelIl COCTABUTh €My KOMIIAHHIO, & 320/JHO MPOWTHUCH. JIaBpylIMH, CyXONIaBbIi
53-neTHuUll ceoBIachIil MyK4MHa, 00esall B MOy IycToM 3aiie. K kHuram oH ObUT HEpaBHOIYIIECH C
JETCTBA: OTEll U MaTh, TYMaHUTAapHUU, PUBUIN €My JHOOOBb K UTeHUIO. B KHIKHBIN Ou3Hec EBrenuit
MIPUIIEN U3 KOHCAITUHTA: CeMbs JKuila Heboraro, 1 EBrenuii, monydnB 3koHOMHUYecKoe oOpa3oBaHue,
CHayaJla KOHCYJbTHPOBAJI KJIMEHTOB W3 CaMbIX pa3HbIX KomnaHui, oT «PocaHeproaroma» a0
MIPOM3BOIUTENEH II0KOIa/1a, a 3aTeM caM BO3IJIaBHJI HeOobIIoe areHTcTBO. Korna emy moiesn nsaToiit
JIECSITOK, OH BCIOMHUJ O CBOEM YBJIEYEHHH. A TYT MO KaKOMY-TO YAMBHUTEIbHOMY CTEUEHUIO
0OCTOSITENECTB €ro MO3BaJ K cebe Blajesel] U3/1aTelIbCTBa, C KOTOPhIM EBreHus mo3HakoMmiIn oouue
JPY3bsl.

Hy uro, xak Buepa ceirpanu? - monpusercTBoBan ero BepmmuuH. HakaHyHe renaupextop
MpUrJIacuil KOJUIeT Mourparb B TeHHHC. Kommanus mogoOpaniack YHMCTO MY’KCKas: B PYKOBOJICTBE
KECHIIMH MTOYTH He ObLIIO, 12 ¥ B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIMrpas napy naptui, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?

BepmmauH pacckazan o HelaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPEOOBAN MOAHAThH
POSUITH - sIKOOBI U3-3a MpuHBI, KOTOpas cTajia MeAJieHHee padoTaTh. 00IIEeM, OHA MOMPOCHIIa OTCPOUKY
HE YCIIEBAET U XOUET NEPENOXHYTh, PE3IOMUPOBAI BepiinHuH.

-Bce otapixath XOTAT... A 4TO ¢ HEM?

-Hy,- npotsinyn Bepmmnug, nogycrana, MOTUBALMS yiaia.

B wu3pgartenbckoM JoMe LapuWid TMOPSAKW, YCTAHOBIICHHBIEC BIIAJENBLEM: JKEHIIMHAM, KAk
MIpaBWIO, IUIATWJIM YYTh MEHBIIE, YEM MYXXYMHAM Ha AHAJIOTMYHBIX JOJDKHOCTIX. Ha kiroueBble
MOCTHI TAKXK€ MPEANOYUTANIN OpaTh MYXKYMH OHM, IO MHEHHUIO T€HIUPEKTOpa, JIydlle YIpaBisuivd
KOJIJIGKTMBOM. Bripouem, mpodeccruonanaMu Ha HU3KUX JOJDKHOCTSX, Bpoae MBieBoi, crapanuch He
pasbpaceiBathes. K ToMy ke Mpuna pabortana B M3IaTENbCTBE JOJTO M CaMOOTBEP)KEHHO, UYeM
3aciy’Kuia pacrlojoKEeHUE PyKOBOJICTBA.
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-Jla yx, Hama pabouas nmomazaka, - Haxmypuics JlaBpyms, - Mel 6e3 Hee HUKYAA... MOXKeT,
OKJaJa el moaHATh? Ha moBbIlIeHHe OHA HE TSHET, CIUINKOM 3acTeH4HBas... Jla m He cpaboTaeTcs ¢
HAIINM MYXCKUM KOJIJICKTUBOM.

YV Bepmmnuna 3a3Bonun Tenedon. 9to O6su1a Mpuna.

-Mpouka, kak TBOU Aena?

-Vxe myume, Muxaun AnatonbeBud. Ceiyac BOT ¢ aBTOpoM oOmanachk, Hy ¢ TumodeeBbIM.
Emy OBl CloKeT MOoAnpaBUTh, HO OH HU B KaKyl0. XOTella C BAMH MOCOBETOBATHCSI.

-A TBHI TIOKECTYE C HUM. DTO XK€ OM3HEC, TOBOPH KOPOTKO M IO JENTy: HE NMPUHUMAETE HAIIHX
MpaBOK, He OyJeTe y Hac u3naBathesi! MBI ke IEeHbIaMU PUCKYEM.

-Hy, mtoqu Tak pazberyres. ..

-He pasGeryrcs. Tak Thl ¥ BpeMsi COKOHOMMUINb, U CUJIBL. 3allOMHHU: MBI M3JAaTENLCTBO, a HE
KPY>KOK 10 HHTEPECaM.

(Upune npocumuv 01 cebs Obl10 Hey0oOHO, KvOd npouie Oblio 636a1umb HA C60U Nieyu
nobonvue pabomsi. K momy sice ona pabomaem 8 uzdamenbcmee 0essims jient)

IIpome yBouThbest

3epkanbHas TOBEPXHOCTh OacceilHa B3METHYyJIach OpbI3raMu: ¢ OOpTHMKAa B BOJY HBIPHYJA
MoKujas rama B mmanoyke. MpuHa pacnonokuiach HEMoOJAajeKy B LIE3JIOHT€ B KOMIAHUM ObIBIIEH
onHOKJIaccHUlbl. CBeTiiana ByiikoBa, TUPEKTOp MO peKyiaMe PEeCTOPAHHOM CeTH, JaBHO MepeKuBalia
3a OJIPyTy. DTO OHA HACTOsIa HA TOM, 4YTOObI MpuHa, mouTn MecsI| 0€3BbIJIa3HO CHUJICBINAS JI0Ma HaJl
TEKCTaMHU, JIOIIJIa HaKOHeI 0 OaccelHa.

- 3aBsI3bIBail THI C TAKOM HATPY3KOH, CIBIIHIIG? — CBeT/IaHa HEOJOOPUTEIHHO Kadajia TOJIOBOM,
BIUISIIBIBASICH B OJIEAHOE JIUIIO TTOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbl MHE HET, KTO OyJeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBaET.

Camu kak-HHOY b 000 Ty TCHI.

-Ckaxenib Toxke. BOT oHM pa3zroBapuBain-pa3roBapuBaiy ¢ mucateneM TumodeeBbIM, B UTOTE
oH yien oT Hac. [lourtu. S ero BepHya, XOTs 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-UeM xe TbI ero B3sija?

- S eMy mpenioKuiIa OWH CHOKETHBIN XOJ, M KHUTa 3aurpaia. OH OLUEHMII, - TOPKECTBYIOLIE
ynbioHynace Upuna.

- Tak, 3a0y1b THI IPO CBOIO paboTy. Y TeOs e HUKAKOW JTUYHOM >KU3HH!

Oro Obuta mpasaa. Korna-to y MpuHbl ObLT MY3K, C KOTOPBIM OHA MO3HAKOMIIIACH, TPAKTHYECKH
HE OTPBIBasICh OT npou3BojicTBa: Cepreii n3naBan B «Po3anodde» kHUry mo JanamadTHOMY IU3ANHY.
OpnHako ceMeiHas KM3HBb HE 3a/1aach: MOCJE BYX JIeT Opaka Cympyru pa3Beluch, a UX ao4b [larmia
ocTajach XKMThb ¢ Marepbto. Ceprei, HEIIOXO 3apabaThIBAaBIINI Ha O3€JIEHEHUU Jad COCTOSTEIbHBIX
MOCKBUYEH, Kynuia OBbIBIICH J>XEHE OJHOKOMHATHYIO KBapTHpPy Ha oOKpawmHe MOockBbl. OnHAKO
ACHbraM IoMoraia TOJBKO IO IMpa3sgHUuKaM.

Korna Jlame ucnonHmnock nBa roja, Mpuna otnana ee 6abyIike - COBMEMATh MATEPUHCTBO C
peIaKTOpCKOoil paboTOM il COBEPIIEHHO HE yAaBaloCh. A HE paboTaTh OHA HE MOTJIA - IEHBI'U OOJIBIIIE
B35Th OBLIO HEOTKYIa.

Wpuna B3noxHyna.

-Bot! A rtenepsr mocnymait MeHa. Tebe HYKHO MOTOBOPUTH C T€HAUPEKTOPOM. M3I0KUTH Bce
Kak ecTb. CKka3aTh, UTO TakK OOJIbIIE MPOOJIKATHCS HE MOXKET.

-Jla He mory sa! Mue mpomie yBonauThes... Tem Oonee s mbITanach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 uto?

-1 Hnyero TOJKOBOrO M3 3TOro He BBMUIO. OH Kak 6y21T0 HE CJIbIIIUT MCHs, CIIOBHO MBI Ha
Pa3HBIX SA3bIKAX TOBOPHM. Sl eMy Mpo 3arpyKeHHOCTh, a OH: MbI TeOe mogHuMeM okiaa. Kak Oyaro B
stoM aerno! HagaBanm MHe elie Kydy JTypalKkuxX COBETOB..., THna moxecrye ¢ aBTopamu!

-1N?



36

- ot MeHs ynud 1Ba aBTOpa, OTKa3aluch paboTarth. VX B3so Ipyroe M3naTeNnbCcTBO. BOT HU
OenbpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3aaoT! - MipuHa oT BO3MYyILIEHUS 3aMoJTyaa.

TumuHy Hapylui BCIJIECK - B BOJY HBIPHYJIA €Il OJJHa Aama.

-K TOMY K€ OHH BCC€ KAKHEC-TO CCKCHUCTHI, - IIPOJOJIKHUIIA I/IpI/IHa - }KGHHH/IHI)I Y HUX BCCTrJa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIIPUHUMAIOT. [lepcriekThB B 3TOM M37aTelIbCTBE HUKAKUX !

CaetaHa 3a[yM4MBO CiIylIaja HOIPYyTY.

- Tak, ThI OTTpYOMIIa HA HUX JEBSATH JIeT. M BIOJTHE MOXKEIIb Ha 3TO YKa3bIBaTh. Y BOJNBHATHCS Ke
tebe He xouercs? Hy Bor. Tebe mpocTo Hamo HAaWTHU MPABUIBHBIN MOIXOJ, 3aBECTH Pa3rOBOpP C
TeHIUPEKTOPOM, YTOOBI OH TeOsi Bhicmyman. M He Tymryiicsa! [lompocu, 4TOOBI CHU3WIHM HArpy3Ky,
MIOTOBOPH O MOBBILIEHUH. Tebe ke caMoi 10 YEPTUKOB HAJI0eI0, YTO Ha TeOe BCe e3/T.

-Jlerko cka3zate! S He 3HaKO, KaK 3TO cleNaTh... Y MEHs CIOBHO Oapbep Kakoil-ro... Moxer,
Jy4lIe BCe Ke YBOJIUTHCA?

Bomnpocs! ni1s1 00cyKaeHus:

1. Yro MmoxxHO ntocoBeToBaTh Mpune?

2. Kak MOHO paccuuTaTh 3arpy’K€HHOCTb TOTO WJIM HHOTO COTPYAHUKA?
3. YMmeeTe a1 BBl TOBOPUTH HET, U KaK YacTO BbI 3TO JIENAETE, €CIIN yMeeTe?

3apganmue 3.

[Tpunnun Iapeto

Cpenu cioco0OB MPHUHATHUS YIPaBIEHUYECKUX pelleHui Boiaensercs «npuHuun Ilapero». CyTh
MPUHIINIA, CPOPMYIMPOBAHHOTO UTAIBIHCKUM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmiouaercs B
TOM, YTO BHYTPHU JAHHOM KakKOW-JIMOO TpyHIbl MM MHOXECTBA IPYIIN OTJENbHbIE Majble €€ yacTu
00HapyXUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET WX YJEIbHOMY BeCy B
rpymme. Hampumep:

- 20% xmuenToB (ToBapoB) AaroT 80% 00opoTa WM NMPUOBLIH;

- 80% xnueHToB (ToBapoB) mpuHocat 20% o6opoTa Ui MpUOBLIH;
20% ommbok o0ycnosnuBaoT 80% noTeps;
80% ommbok o0ycnosnuBaroT 20% noTeps;
20% MCXOIHBIX MPOIYKTOB onpenesitoT 80% CTOMMOCTH TOTOBOTO U3/ICIINS;

- 80% wucxoaHblx mpoAykToB ompeaensoT 20% croumoctu roroBoro uznenus. Ilostomy B
cBs3u ¢ npuHIMnoM [lapero ormeuaror coorBercTBre «80:20». B

nporiecce paboTel MeHeKepa 3a nepBbie 20% pacxoayemoro Bpemenu qocturaercs 40%

80% pesynbTatoB, octambHbie 80% 3aTpadeHHOro BpeMeHH npuHociIT 20% oOmero urora.
CnenoBarenbHO, MEHEKEpYy He IielecooOpa3Ho OpaTbcsi cHayaja 3a caMble JIETKHE Jena.
Heo6xoaumMo mpucTynaTh K peleHHIo BOIIPOCOB, COOOPA3ysCh C UX 3HAYCHUEM.

Bormpocstr:

1. Kakyro mpakTH4ecKy!o M0JIb3y MO>KHO M3BJI€Ub U3 3HaHUA npuHumna [lapero?

2. Bo Bcex nm city4asx I€WCTBYET 3TOT IPUHIAIT?

3. Kaxkue emé BBIBOMBI IS MPAKTUYECKON PabOThI POCCHICKOrO MEHEKepa MOXKHO CIeNaTh,
ucnonb3ys npunuun [lapero? OOocHylTe CBOU MPeNIOKEHUS.

4. Ilpusenure nmpuMepsl AeiicTBUs 3akoHa [lapeTo n3 Balero JMYHOro ONbITa

3amanue 4.

[Tpoauarnoctupyiite 1r00yr0 MpodieMy, ¢ KOTOPOM Bbl CTOJIKHYJIUCH Yepe3 MPU3MY TUIUYHBIX
nperpaa (TeXHUYECKHe OLIMOKM, BHEIIHUE (aKTOpbl M TICUXOJOTMYECKHE MPENATCTBUS) Ha IYTH
3¢ (HeKTUBHOTO MIIAHUPOBAHUS BPEMEHHU

3aganue 5.
[TocTpoiiTe HHTEIJIEKT KapTy NMOTy4YeHUs 00pa3oBaHus B UHCTUTYyTe. OOpa3zell mpuiaraercs.



37

3aganue 6.

[Tpocmotp punbma 1o TaliM-MEHEIKMHTY.

Bomnpocs! 1151 00cyKaeHus:

1. I[lepeuncnure OCHOBHbIE COCTABIIAIOIINE TaliM-MEHEPKMEHTA

2. B kakux ciayvasx ciaenyeT ropoputs «Her»

3. Kak MOXHO pacuuTaTrh CTOUMOCTh CBOETO BpeMeHu? [l uero Hy’kHa 3Ta BEJIMYMHA.

Tema 4. PyKOBOACTBO M JMIEPCTBO (CMTYANMOHHbIH W KOHTHHICHTHBLIW IOAXOAbI B
MeHe/IKMeHTe)

Lenv 3anamus: yriyOneHre 3HaHUNW U YCBOCHHE CTYJECHTaMH MPOCIYIIaHHOTO TEOPETHUECKOTO
Marepuaia, OBJIaJICHUE HaBbIKAMU MPAKTUUYECKOTO UCIOJIb30BAaHUSI TOJYYEHHBIX 3HAHUW B
KOHKPETHBIX CUTYyaIHIX.

@opma  npogedenuss —  pasBepHyTas  Oecema-TUCKyccHs, pa3dop  KeHc-CHUTyarwid,
camocTosTeNnbHas padoTa.

Bonpocul ons 06cyscoenus:

1. PaccMmoTpeHue MOHITHI «PYKOBOJICTBOY, «ITUIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHI JIUJIEPCTBA.

3. BrimonHenue 3agaHus K KOHKPETHOM CUTYaITHH.

3aganue 1. Kommynukarusnas urpa: «Ileperosopbi»* (MOSICHHTEIbHAS 3aIHCKA W METOAMKA
NMPOBeACHUA)

Toacnumenvnas 3anucka

KommyHukatuBHas wurpa «lleperoBopsl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEKIPYIIIOBBIX OTHOLICHHWM IIpU COXPAHEHUM BBICOKOM IPUBEPKEHHOCTH YYACTHUKOB CBOUM
KoMaHAaM. Takoro pojaa Urpbl MOAETUPYIOT YCIOBHS, B KOTOPBIX TpYMIbBI, 00lagas CBOUMH
MHTEpPECaMH, BBIHYXKICHBI JEHCTBOBaTh B CUTYyallMW IIOJHOW WJIM YaCTUYHOM B3aMMO3aBHUCHUMOCTH.
B3anMo03aBUCUMOCTh KOMaH/I 33Ja€TCSL TEM, UYTO Ka)KJas Tpynrna MOXKET JOCTUYb CBOMX LIeJIel TOIbKO
IIPU YCIIOBUH, YTO APYTUE IPYNIIBI JOCTUTHYT CBOMX.

B3auMmopeiicTBue  KOMaHJ  peanu3yeTrcss 4epe3  MHOTOCTOPOHHUE  MEpPEeroBOpbl  UX
MpeJCTaBUTENICH, BO BPEMs KOTOPBIX JIOJDKHO OBITH BHIPAOOTaHO B3aMMONPUEMIIEMOE pEUICHHUE.
[leperoBopHBIif Mpolilecc B ATOM CiIy4ae HE TOJBKO MpHOOpeTaeT ocoOblil craTryc, a HayMHaeT
YIPABITECS MEXTPYNIOBBIMA COLMAIBHO-TICUXOJIOTUYECKUMU MexaHu3MaMu. IIpeacraBurenu ot
TPYIIl CTaJKHUBAIOTCA C CHUTyallMeW, KOrja KOJUIEKTUBHOE pEIICHHE, MPUHATOE HX KOMaHJOM,
HE00X0IMMO TPaHC(HOPMHUPOBATH B CBS3U C YCIOBUSIMH MEPErOBOPHON cUTyaruu. Llenu cpaBHUTEIBHO
JIETKO JOCTHTaloTCs TOT/A, KOTJa YYaCTHUKH IEPErOBOPOB IMPEACTABISIOT TOJBKO caMuX celds, U
CTaHOBSATCS TNPAKTUYECKU HEIOCTHKMMBIMM, €CIIM YYAaCTHUKM HA4YMHAIOT IPEJCTaBIATH HHTEPECHI
CBOUX KOMaHJ.

[TeperoBopHBIN Mpoliecc MOXKET OBbITh MPOAHATU3UPOBAH C TOYKH 3PEHUS] MCIOJIB30BAaHHBIX
MEePEeroBOPHBIX cTpareruil. OJHOW HMX HEMHOTMX KOHLEMIUH, KOTOphIe OBICTPO OCBAaUBAIOTCS

* MaTtepualis! 1e7I0BO# HIPHI IPEJICTABIIAIOTCS Y4ACTHHKAM B ayTHTOPHH
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y4aCTHUKaMU U HAYUHAIOT MPUMEHSTHCS UMH 1 OOBSICHEHUSI MEKTPYTIIOBOTO MOBEACHUS, SIBISECTCS
MOJIENb «IBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3siB 3a
OCHOBY CTEMEHb OPHEHTAIlMU yYACTHHKOB B3aMMOJCHCTBHUS HA CBOUM COOCTBEHHBIE MHTEPECHl U Ha
WHTEPECHI TapTHepa (CoXpaHEHHE B3aMMOOTHOIICHUH), BBIICISAIOT MSATh CTPAaTETWil B3aMMOICHCTBHS:
KOHKYPEHIIUSA, yCTyNKa, n30eranue, KOMIIPOMHECC, COTPYTHUYECTBO.

B tom cinyuae, ecnmu monens K.Tomaca m P.Kuimena BBOAWTCS 10 Hadajia WIPbl, TO UIpa
SBJIICTCS JEMOHCTpalueil paboThl JOMHHUPYIOIIMX cTpareruii. Eciu Monmens BBOIUTCS TOCHE
3aBEPIICHHS UTPBI, TO MOJICTh SIBJISICTCS OCHOBOM aHaJIM3a IEPETOBOPHOTO MpOIlecca.

[lenpto  TpoBeNEHHUS  NPAKTHMUECKUX  3aHATUN  SABIACTCS  3aKperyieHHe  OakaliaBpaMu
TEOPETUYECKUX 3HAHUHN MO AUCHUIUTNHE « MEHEIHKMEHT.

Memoouka nposedenus 0eno60u uspsl

[TpoBenenue AeIOBOI UIPHI MpearnoaraeT HeoOX0AUMOCTh MPEIBAPUTEIILHOTO O3HAKOMIICHUS
€€ YYAaCTHHKOB C TEOPETHMYECKHMMH W TPAKTUYECKHMHU BOMNPOCAMH TOATOTOBKH U IPOBEICHUS
npoeCCUOHATIBHBIX ~ TEPErOBOPOB  Yepe3 COOTBETCTBYIOIIME pPa3lielibl  JIGKIMOHHOTO  Kypca
JUCHMIUTUHBL «MeHemkMeHT» - «PyKOBOACTBO M JUAEPCTBO», «YIPaBIEHUYECKUH TPyd M €ro
0COOEHHOCTH.

1. JlenoBas urpa paccuutana Ha 16 y4acTHUKOB, B CBS3M C 4eM yueOHasl IpyMia, y4acTBYOIIas
B UIrpe, JOJKHA OBITh pa30HTa MPOMOPIUOHANIBHO MX uyuciy. Kaxmomy u3 HUX OyleT mpeioskeHa
OJIHA W3 POJICH, KOTOpasl 1aeT MpaBO HA YICHCTBO B OJHOM M3 4eThipex kKoMmaH. CreHapuil U oOmas
uHpoOpMalLus 1O JeIOBOH WIpe, M3JI0XKEHHBIE BBILIE, ONpenensioT 4 komaHnbel. Ecinu ydacTHHKOB
HEJOCTAaTOYHO JUIsl TMPOBEAEHUS  IMOJIHOTO  MOJEIHUPOBAHMSI  KOJUIEKTHBHBIX  II€PErOBOPOB,
IpeIyCMaTpUBAIOIIUXCS  JaHHOM WIpOH, TO PYKOBOJMTENb WIPHl (IperojaBaTelib) JOJDKEH
OTIpeIeNUTh, KaKue POJIH CIeIyeT UCKIIIOUUTh U (WiIH) OOBEAUHUTD C APYTUMHU POJISIMH.

[TonHbIN KOMIIEKT OCHOBHOTO CIIEHapHs M 00Iel HHPOpPMALUU paclpeaeseTcsi MeXIy BCeMU
y4acTHUKaMU JesT0BOM Urpskl. [Ipu 3ToM Kak1oMy y4aCcTHUKY UTPbl OTBOAUTCS BpeMs (45-60 Mmun) ans
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JOKYMEHTHI;

0) WHAMBHMIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» Ppa3BUTHS IyHKTOB
«MHTEepechl — MOMETKa MEPEeroBOPOB — MPEAJIOKEHUS» 10 BCTPEUYH C IPYTMMH YJI€HAMH CBOEH
KOMAaH/Ibl.

OT Kaxaoro yyacTHMKa Wrpsl TpeOyeTcs BBINOJHEHHE OIpeNeiIeHHbIX IPOLEeyp,
MpeCcIeayONMX [eslb BBIPaOOTKH COOCTBEHHBIX MO3UIUI 10 MPEICTaBICHHOM B Urpe polieme.

2. B cBs3M C 3TUM KaXJOMY Y4aCTHUKY HEOOXOJUMO OIpPENEIUTh, KAaKOBBI IOJKHBI OBITH €T0
UHTEpeChl — MPHUHLHUIBI O PEIICHHIO MPOOJEeMBbl U KaKOBBI MOTYT OBbITh TEKYIIHE pa3HOTJIACHS,
BO3HUKAIOIIME B TIPOIECCE YIOBIETBOPEHMSI OOOIOJHBIX HMHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
MpOIelyp CIEAYeT MPOU3BOUTH 110 ONpPEeICHHOMY IPpaBUily, B TabauuHoi dhopme (cM. popma 1).

®opma 1
HTEpECHI - PA3HOTIIACHS - HHCTPYMEHTAPUI Pa3BUTHS TIO3UIIUK"
Cob6ctBennsie |[Ipenmer [TepBonauan |[locneayro- |3aBepmaro- |Ilo3umms, mo|Bo3moxknbie |[locnenctBus
HHTEPECHI MIEPErOBOPOB  |bHBIE MPEUIO-|IHe TMPEIO-|IHe MPEIIO-|KOTOpol BO3-|yCTYIKU COPBaHHBIX
(mouemy?) (daro?) JKeHus (Kak?) |>KeHus JKEHUS MOXXHO  OT- TIepPEeroBOPOB
CTYILICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

5 [TocaenoBaTenbHOCTD YTCHHUS 3aM0JHEHHON TaOJIUIIBI - ClIeBa Hampaso. O1HaKO 3alOJIHUTh €€ HEOOXOIUMO B
04Y€pE€aAHOCTH, COOTBCTCTBleHleI\/'I TIOPSIAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)XI0H KOJIOHKH.
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3. Tlocie BBINOTHEHMSI YKa3aHHBIX MPOLEAYp, T. €. CaMOCTOSITEIbHOTO M3YUYEHHS KaKIbIM
YYaCTHHUKOM JIEJIOBOM UTPBI U MOPYYEHHOH €My pOJIM B HEH, YUYACTHUKU NPHUCOEAUHSIOTCS K CBOUM
KOMaHJaM, TJle B T€UEHHE ONPEJEICHHOro BpeMeHU (10 90 MUHYT) MPOBOJSAT BHYTPHUIPYIIIOBBIE
NIEPEroBOpHL. 37eCh BBIACHSAIOTCS WHAWBUIYAIbHbIE HHTEPECHl KaX/I0T0 WieHa KOMaH/bl, KOTOPbIE OH
MIPE/ICTaBIsIeT, UMEIONIMEe MECTO pa3HOIJIacusi MEXIy HHUMH [0 ONpeesIeHHbIM BOIpocam U
BbIpa0aThIBACTCSl €AMHAS MO3UIMA KOMaHAbI Mo o0med mnpobieme (GOpMHUPOBAHUS IPOrPaAMMBbI
pazButus T. Poibaubero, koropyro (IIO3WMIUIO) WIEHbl KOMaHABI JOJDKHBI TPEACTaBIATh Ha
MOCTEeIYIOMUX KOJJIGKTUBHBIX THeperoBopax. TakuM oOpa3oMm, IpOBEJACHHE BHYTPUIPYNIIOBBIX
MIEPETOBOPOB SBJISETCS BAKHEHIIMM HEOOXOJAUMBIM ATAarloM MOATOTOBKH MPOBEIACHHSI O0sIee IMHUPOKUX
KOJIJICKTMBHBIX IIEPErOBOPOB.

PykoBonuTens (mpernoaBaTelib) TOJKEH OKa3bIBaTh ONPEAEICHHYIO TOMOIIb YYaCTHUKAM UTPBI
B TpOIIECCe MOJICIMPOBAHUS UMHU KOJJICKTUBHBIX IIEPETOBOPOB C YUYETOM BCEX YEThIpeX KOMaHJ, T. €.
BCEX TPUHAIATHA YYaCTHUKOB MTPHI B COOTBETCTBUH C WX poJisiMU. Ha 3TOT 3Tam urpel orBoautcs 2,5
yaca. OJIHaKo, BO3MOYKHO, KaK HEKOTOPOE YBEJINYEHHE, TaK M YMEHBUIEHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (TperojaBarensi), 00yCIOBIMBaeMOe O0pa30BaTEIHbHOM IIEHHOCTHIO JAaHHOTO JTara
JI€JIOBOU UTPBI.

B mpouecce npoBeaeHust Urpbl, YHaCTHUKH JIOJKHBI MCIOJIB30BaTh BCE 3HAHUS, MOJyYEHHbIE U
YCBOEHHBIE TP M3YYEHUHM COOTBETCTBYIOLIETO TEOPETUYECKOTO Kypca, BKIIIOYas IPEJICTABICHUE
WHTEPECOB, W3BJEUEHUE BBITOJIbI, AKTUBHOE CIyIIAHUE, HCIIOJIb30BAHHWE JAHHBIX, IPEJCTaBICHUE
NPE/UIOKEHUH, CcorjacoBaHue — pa3padOTKy MpeUIOKEHUH, pacro3HaBaHUE HaIpaBICHUH
COTIPOTHBIICHHSI, CHW)KCHHE COMPOTHUBIICHUS, CTPYKTYpUPOBAaHHEC HWHHOBAIIMOHHBIX MPEIIOKCHUH,
pa3paboTKy KOHLENTYaJbHBIX COIJIAIICHWH, WCIONb30BaHUE TMPEIBAPUTEIBHBIX OOCYXKICHUH,
pa3BUTHE U MOAJEP>KaHUE BHICOKOIO YPOBHS MPOLEAYPHO-MaTepUaibHO-IICUXOJIOTMUECKUX YCIOBHH,
TpeOOBaHUE MPEKPAIIEeHUs CIIOPOB U T. [I.

[To 3aBepiIeHNH 3TOTO ATAla UrPhl HA Ka)KJI0€ MOJIHOE MOJICIUPOBAHUE OTBOJIUTCS OJIMH Yac JUIs
00CYX/IEHUS U aHAJIM3a dTara MeX1y YYaCTHUKAaMH, HO 1O/ pPyKOBOJACTBOM IpenojaBaress U (Hiu) ¢
WCIOJIb30BaHNEM MHCTPYKIUU 0 aHAJIN3Y.

4. Korma srta cragus oOmiel pa®oTbl OyAeT 3aBepllieHa, BCE YYAaCTHUKU WIPHI JIOJKHBI
BO3BPATUTHCS HA TUICHAPHYIO CECCHUIO (KOJUIEKTHUBHBIE NIEPErOBOPHI) U CECTh 3a CTOJI IEPErOBOPOB HE
TOJBKO C YJEHaMH CBOEH KOMaH/bl, HO M CO BCEMM WIEHAMH TPYIIbl 10 MOJEIUpOBaHHIO. B
(uHaNBHON CTaJMU WUIPhl TMpernojaBareib (PyKOBOIUTENb) AOKEH COJEHCTBOBATH JMCKYCCHUSIM,
BO3HHUKAIOIIKM B ITPOLIECCE TIEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IpPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IEPEroBOPOB.

3aBepuIalonIMM aKKOPJIOM IPOBEICHMS JETOBOW WUIpHI SBISETCS BbIPaOOTKA OKOHYATEIHHOTO
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IEPETOBOPAaM, OTHOCUTENIBHO PELICHHUs CTOSIIECH Nepesl yd4acTHUKaMH
po6sieMbl GOopMUpPOBaHUs IporpaMMmel pa3Butus I. Peibausero (IIpumopckuii kpait PO).

Tema 5. JluyHocthb M KoJuleKTHB. CaMOMEHEIKMEHT ¥ KOMaHJI000pa3oBaHHE
(4e0BEeKOOPHUEHTHUPOBAHHBIN U MMPOEKTHBIN MOAXObI B MEHEKMEHTE)

Lenv 3auamusa: yrnyOneHue 3HaHUM U YCBOCHHUE CTYACHTAMHU MPOCITYIIAHHOTO TEOPETUYECKOTO
Marepuaia, OBJAJEHUE HABBIKAMHU MPAKTHYECKOI'O MCIIOJIB30BaHUs IIOJYYEHHBIX 3HAHUN B
KOHerTHBIX CI/ITyaI_[I/ISIX.

@opma npogederus — pa3BepHyTas Oecena, pa3dop Kelic-CuTyalui, caMocToaTeIbHas padora.

3ananme 1. Paz6op keiic-cutyarmu: «KBapTUpHBINA BOIPOCY.
Keiic-cutyanus: « KBapTupHBIil BOonpoc»

Bot yxe necsats ner Oyauu Upunsl [lerpoBabl OpnoBoit HaunHamuce oguHakoBo. [Ipobupasick
Ha paboTy Mo OECKOHEUHBIM MOCKOBCKHUM IpOOKaM, OHa Jymajia 0 cBoed KoMmaHuH. JlecsaTh JieT —
CPOK HEMaJIeHbKHif, 3a 3TO Bpemsi ocHoBaHHass OpnoBoi codrepras pupma «UITO-codp» cnenama
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601b1I0K PHIBOK, HO B JIUJIEPHI TaK M HE BBIOMIIACh, 3acTpsijia B cepeHsIukax. KiimeHToB y Hee ObLIO He
TaK YTOOBI MHOT'O, HO BCE — KPYIHbBIE U YBaXKacMble.

Msiciu Upunsl IleTpoBHBI mociaeHNe THU MOCTOSHHO BO3BpAIlAJICh K (DUHAHCOBOW CTOpPOHE
O6usHeca. CHMW)KEHHE TMPUOBUIBHOCTH KOMIIAHMM OHA CBA3bIBAJA HCKIIOYHUTEIBHO C pPaCHIMpEHUEM
mrata. OHaKO, 03HAKOMMBILIHUCH C BBIKJIAJKaMH (PUHAHCUCTOB, OpJoBa MOHsIA: JEJI0 HE TOJBKO B
3TOM — U, IOPA3MBICIINB, pElIiia epeidTH K akTUBHOMW 00opbOe 3a moKa3aTesnu.

Bom0a 3amensieHHOTO qelCTBUS

Boiias B odpuc, Upuna [lerpoHa 6pocunacek k tenedony. — Koms, 3aiiau. Ecte Bonmpoc, —
MPOKpHYasia OHA B TPYOKY.

Uto0sl momacth B KaOWHET reHepaJibHOTO aupekTopa, Hukonaio BumaHoOBYy, pyKOBOAMTEIIO
oTzena pa3paboTKH ¥ TECTUPOBAHUS, HYKHO ObUIO TpoJieNnaTh JMUHHBIN myTh. CHayana — MOJHATHCS
Ha HECKOJBKO JTa)keHl, 3aTeM IPOWTH JUIMHHBIMM pa3BETBICHHBIMU KOPHAOpPaMU M, HAKOHELl,
nepecedb MaJeHbKMA TMpen0aHHUK, B KOTOPOM IapCTBOBAJIa JOpOJHAs cekperapiia JlyHsimia,
oxpansBas nmokor Mpunel [leTpoBHEIL.

— Tsl kyna? — rposno npobacuna Jlynsma. Hukonait KUBHYI B CTOpoHY KabuneTa OpioBoii:
— Bb3Bana. Jlynsima TyT K€ peTUpOoBaiach.

— Camucp, — Oypknyna OpJioBa, Jaxe He B3IVITHYB Ha BOIIEAUIEro cOTpyAHHMKa. Hukomait
MTOCITYIIIHO CEJI HA MATKWWA MBAH y ABEPH — MOJAJBIIE OT JUPEKTOPCKOIrO CTOJA.

— I TyT u3y4nia OT4ET MO pacxoaM M J0XO0JaM 3a MPOILIOE MOJIyroAue U MPUIUIA B yXKac, —
ene ciblHo npousHecna Mpuna [lerpoBHa.

Huxonail Hampsircs. 3a BKpaJ4yMBBIM BCTYIUIGHHEM HEMPEMEHHO MOJDKEH ObUI IMOCIeoBaTh
B3pbIB. O Takoi MaHepe OpJIOBOM BECTU BAKHBIE PAa3TOBOPHI 3HAIN JAXKE PAIOBbIE COTPYIHUKHU M 32
rja3a HasplBajM HavaibHUIly BomOoif. XoTs neno ObUIO HEe TONBKO B 3TOW NMPHUBBIYKE: B3PHIBHOW
xapakrep Wpunsel [leTpoBHBI posBIIsLIcA O-pa3HOMy. Hanpumep, oHa ¢ 3aBUJTHON PEryJIIpHOCTBIO U
CTOJIb YK€ 3aBUAHOU HEIIPECKAa3yEeMOCTBIO IIBITAJIACh BHEAPATH CAMbIE HEOKHUIAHHBIC YIIPABICHYECKHE
uneu. [Hopoif noxoauno 1o abcypna: To OHa 3aKa3blBala KAKUM-TO COYMHUTEISIM THMH KOMIIAHUU, U
BCE MEJM €ro B Hayaje pabouero JHS, TO BBOAMJIA APECC-KOA W 3acCTaBisUla JKEHIIMH OJIeBaThCs B
cuHue 10ku u Oenple Omy3ku. K cdacTbio, Takre HOBOBBEIICHUS JCPXKATUCH HE JOJBIIE Mecsa —
OproBa 1 cama MoHNMaja UX OecrepCreKTUBHOCTD M CITycKajia Bce Ha TOPMO3ax.

— CwMmotpu, — npoaomkana Upuna [letpoBHa, — 3a MOATroJa HaIIM MPOEKTHI MPUHECIH HaAM
BCEro IATh MUJUIMOHOB pyOneif. [Ipu 3ToM 3a apeHay Mbl BBUIOKMIM MMJUIMOH, Ha 3apIUIaThl YIILIO
OKOJIO TpeX. S yK MOa4y Hpo HaKJIAJHbIE. DTa CyMMa yXKe MEpPEKPBIBACT IMOJOKEHHBIE JTUMUTHI IO
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Hukomaii ciyman u ragan: K yemy oHa kKjoHUT? OH ObuUT OYTH yBepeH, uTo OpioBa 3aroBOpUT
O CHIKEHMH 3apIuiaT. Ho, kak HU CTpaHHO, €ro MPOTHO3bI HE OIPABAAIIUCE.

— S TyT mnpoaHanM3MpoBaia PEHTA0ENBHOCTh KaXKJIOTO M3 HAlIMX IPOEKTOB M BbIBENA
YCpEeIHEHHBIN MTOKa3arelb. M nonsna, 4To HacC TOIMHT.

— W uro, Upuna IlerpoBHa?

— Apenpa!

— ApeHna? — yJUBHICSA HUYETO He NoHMMarommil Hukomnai.

— Mmenno! Thl 3HaeIb, CKOJIBKO AEHET YXOIUT HA MIOMEIIEHUE AJIs TBOETO OTAea?

Bompoc 3actan Hukomnas Bpacmiiox: B ero 00sS3aHHOCTH HE BXOJIWUJIO CIICIUTH 3a (hMHAHCAMHU
KOMITaHUH.

— He B Kypce, 4ecTHO roBops, HO HaJAO AymaTh, CyMMa NpPHIWYHAss, — MOXaJI IJIe4aMHu
Huxkonai.

OpinoBa OHUM JIBHKEHHEM pYKH crpebia co cToia Oymaru u nogouuia k Hukonaro.

— Cymma 3a065auHast. B mecsir Ha TBoe MOMEIIEHHE Y HAC YXOJHT CTO ThICAY. DTO MIECThACCST
MIPOLICHTOB BCEX PACX0JI0B HA apeH]Y.

— Hy 4urto % nonenars, — Hukounaii oTBeN B3I OT JUIAa HABUCIIEH HaJl HUM HadaJIbHULbL. —
Otnen pacter, MecTa HaM HaJl0 MHOTO. Ecii BbI IOMHUTE, 3TO MMOMEIIEHUE MBI Opalli ¢ MPULIEJIOM Ha
Oyaymee. Ha kaXJIplif TPOEKT HAM HaJI0 MO MATh COTPYJHUKOB. Y MHOXaeM Ha KOJIMYECTBO MPOCKTOB
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U TI0Jy4yaeM HEXBaTKy IepcoHana. Tak 4yTO HaM HYXXHO HE KOMHATHl YMEHbBIIATh, @ HOBBIX JIIOAECH
HaOupaTh.

— Hy 00 stoMm ceifuac He MoxeT ObITb M peun. A moka 3Haems yto? — OpioBa CHOBa
BEpHYJIach 3a CTOJ. — Sl TyT MojAyMala U IpUHsAJIa HEPOCTOE, HO €IMHCTBEHHO BEPHOE pEIlIeHUE.

Hukonail onsaTe BCIOMHWII O 3apIuiaTe, O HEJaBHO 3aKa3aHHOW HOBOW MallMHE U O KpEAWTE Ha
kBaptupy. Kak xe ObITh, eciiu OpiioBa ypexeT puHancupoBanue?

— Hano nmepecMoTpeTh KOHIEMIUIO paboOThl TBoero otaena. Hukomail naxke B3ApOTHYT OT
HEOKUJAHHOCTH. — YUTO 3HAYUT «IepecMOTPETh KOHILIETILIHIO» ?

— To u 3Hauut, Hukonaif, To u 3HauuT. — OpJoBa TPO3HO CIABUHYJNA OpPOBM, OXKHJIAS
CONPOTUBIIEHUS MTOJAUYNHEHHOTI0. — Sl pemmia mepeBecTd BCeX TBOMX IMPOrPaMMUCTOB Ha HAJIOMHYIO
pabory.

— To ectp oHM He OynyT mpuxoauth B opuc? — c mojmo3peHueM yTodHun Hukonait. —

Nmenno tak. Teneps ux oduc Oyaer qoma.

B TecHoTe n1a He B 00M1e

CoOpatp pa3pabOTYUKOB U TECTUPOBIIMKOB B OJJHOM MECTE U B OJHO BpeMs ObLIO Ype3BbIUAiHO
cnoxkHo. M Hukomaii mojomen K Aei1y OCHOBAaTEIbHO. 32 HEJIET0 O Ha3HAYEHHOW JaThl OH pa3ociall
MOTYMHEHHBIM UH(POPMALIMOHHOE MUCHMO: «YBaxkaemble koyieru! B crnemyromtyto msatauiy B 12:00
cOCTOUTCA o0Iee coOpaHue COTPYAHHKOB OTAENa pa3pabOTKH U TeCTUpPOBaHUSA. Bompoc, KOTOpBIf
Oyzner obcyxnaTbes, Kacaercss kKaxaoro. IloaTomy ouyeHb mpoinry Bcex siBUThCs. Hazmeroch Ha Bare
ITIOHUMAaHue!»

Hukonail HECKOJIBKO pa3 MepEeUYMTHIBAI CBOE MOCIAHUE, KaXAbIH pa3 4TO-TO MEHSUI, YA WU
nobasisul. To emy Ka3zanoch, YTO MHCbMO HOJYYWJIOCH depecuyp HedopMaiabHbIM, TO, Ha00OOPOT,
CIIMMIKOM O¢puIanbHbIM. OH 0OSJICS, YTO COTPYAHUKH €ro HEMpaBWJIBHO MOWMYT M HE MPUIYT Ha
coOpanue. Ho ero omaceHuss He MOATBEpAWSIUCH. Boiis B Ha3HaueHHBI J€Hb B NEPETOBOPHYIO,
Hukonaili He moBepusl CBOMM Tjla3aM: B MaJIeHbKOM KOMHATKE TECHUJIMCh BCE €0 INOJAYMHEHHBIE.
CrynseB BCceM HE XBaTWJIO, U MHOTHE CUJACIH Ha MOJAOKOHHHMKAX WJIU CTOSUIM, IPUCIIOHUBIINCH K
crene. IleperoBopHas ryzaena: JIOAd rajaid, O 4eMm, cOOCTBEHHO, MOWAET peuyb. Co BceX CTOPOH
CJIBIIIATIOCH OJHO U TO K€ - YBOJIAT 0€3 BBIXOJHOTO MOCOOUS.

UYepes mare MUHYT B KOMHatry Bouwia Mpuna IlerpoBHa, compoBokaaemas BepHOM [lyHsieid,
3aHsJIa MECTO BO TJIaBe CTOJa U OJlapuiia BCeX MOUCTUHE TOJTUBYACKON yibiOoif. Hukonail cagutbes
HE cTaj, OocTajicsi CTOATh y JIBEpU, M B €ro kpecio cena JlyHsma — gocrana MyXJblif OJIOKHOT U
MIPUTOTOBUJIACH BECTH MPOTOKOJ. Bonapuiiack THIIMHA.

— Ha, — mnpotranyna OpioBa, OINIsAbIBas NPUCYTCTBYIOUIMX, — HHUKOIJA Mbl €ILIE HE
coOupanuchk 37iech B TakoM coctase. Ho, kak roBopuTcCs, B TECHOTE J1a HE B 00U /IE.

IIporpaMMuCTEI HEYBEPEHHO XUXUKHYJIH.

— BbI Bce monyunian yBeAOMJICHHE O CETOAHSIIHEM COOpaHWU ellle Ha MpOuuUIoil Hexene, —
nponospkuia Mpuna [lerpoBHa. — MBI onoBecTHIIM Bac 3apaHee, IOTOMY 4YTO 3HaeM, Kak MHOT'O y Bac
pabotel. U g paga, uTo Bam ynaiaoch BBICBOOOAWTH BpeMs M NMPUNTH Ha HAlly BcTpeudy. Tak 4ro
JlaBalTe cpasy nepennéM k aeny. Hukonaii, HaunHai.

K Takomy noBopoTy coOsiTuii Hukomaii roroB He ObUI: OH CUMTAJ, YTO OOBSBICHUE O MEPEX0JIe
Ha HaJIOMHYI0 pa0boTy JoikHa cienats OpioBa, a OH Obl B3sJ1 HA ce0s1 BCe TEXHUYECKHE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — MbITAJICA MO00paTh HyXkHbIe cioBa Hukonait. — Jlpy3bs, Mbl
coOpanuch TyT BOT MO KakoMy MOBOXy. LleHbl Ha HEABMKMUMOCTb B TOPOJE pacTyT cyMaclleIIINMU
TEMIIaMHM, @ BMECTE C HUMH M 3aTparbl Ha apeHay. M3-3a 3TOro Hamm NOpOEKTHl OKa3bIBAIOTCS
HepeHTa0enbHBIMA. (DUHAHCHCTBI MOJCYMUTANM, YTO Mbl YHUIM B MHUHYC. ECIM TOBOPHUTBH SI3BIKOM
SKOHOMUYECKON TEOPHUHU.

— Huxomnaii, — nepebuna ero OpnoBa, — 5 Tymaro, pedbgaraM 3TO He OYeHb MHTepecHo. JlaBaif
mo cytu. «Cama Obl 1O CyTH M TOBOpWJa, MOYEMYy s JOJDKEH 3a Hee OTAyBaTbcs?!» — moayman
Huxoumnaii.

— B obmem, na, — ckasan oH Bciayx. — He 310 mmaBHoe. CyTh B TOM, 4TO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 IPOTPAMMHUCTOB.
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— Mmne 310 nucars, Mpuna IletpoBHa? — menorom cnpocwia [lynsma. OpioBa nokadana
TOJIOBOM.

— Huxkro He 3akppiBaeTcsa, — oTBeTMsAa OHA 3a Hukonas. — IIpocTto MBI pemmin nepeHectu
Bamu pabouune Mecta u3 opuca K Bam JIOMOM.

— IIpomie roBops, — noaeiToxxun Hukomnail, — Tenepb BaM HE NPUAETCS KaXKIbI AEHb €30UTh
B ouc. bynere paboraTh 1oMa, pa3 B JIBe HEAETH — IpPHUE3KaTh Ha TUIAHEPKH, a B KOHIIE Mecsa —
3a 3apIUIaTON U IIPEMUEIL.

[ToiiMaB yauBIEHHBIE B3I IPOrpaMMHUCTOB, OpiioBa KMUBHYJIA: J]a, MOJI, BCE TaK U €CTb.

ITo psnam mpoHeccss B3A0X OOJIErYeHMs, MHOTHE pajJoCTHO 3aynbibanuck. Ho Hamuucs u
HEJOBOJIbHBIE — B OCHOBHOM JItOJIM ceMelHble. OHM yke pucoBad ceOe yxacarollue KapTHUHBI:
MOCTOSIHHBIA IIyM, KpUKH, IUIa4; JETH BELIAIOTCS Ha PYKH, HE JaloT paboTaTh; *KEHa OTHPABISIET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBLAEP)KAJT KTO-TO U3 ceMeiHbIX. — Kak MHe paboTarth j0Ma, eciu y
MEHSI TaM JIBO€ MaJIeHbKHX JieTeil? Sl He MoTy cebe 3TOro JJaxe MPeICTaBUTh.

— PebsT, MBI BCce NMOHMMaeMm, MO3TOMY He OyJeM Meperpy’arb Bac pabOTOW, — OTBETHI
Hukomnail. — A apyrue, 3Ha4uT, OyAyT Maxarh 3a JBOMX? — MOJaJl TOJI0C MOJIOJOM YEIOBEK C CEPbIM
YCTaBILIUM JIMLIOM.

— Her, Hy 4TO BBI, OpYy3bs, — BCTynwiIa B pa3roBop OpiioBa. — Hukomail coBceM HE 3TO UMeI
B BHuIy. Pacmpenenenue 3amau OyaeT paBHOMepHbIM. Harpyska Ha mpoekTax y BCeX OCTaHETCs
MpekHed, Hy M, KOHEYHO, 3apIlaTa HU B KOEM cilydae He yMeHbluTcs. [IpocTo Teneps Mbl OyniemM B
KOHTpaKTax U rpadukax npoekToB HEMHOTO CABUIaTh CPOKHU.

— A, Hy 3TO MOHITHO — OJOOPHUTEIHHO 3aKUBAIH MPOTPAMMHUCTHI.

— Hrak, mon noporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukosaro 3asBiIeHHE O NEPEXoJie Ha
HaJOMHYI0 paboTy, — IMOo/BeNia UTOT 3aMeTHO TnoBecenenIias OpnoBa. — U ¢ nepBoro yucna Oynere
NPUXOIUTH B 0puc Bcero Tpu pasza B Mecsiil. Eciu nosBsaTcs BOnpockl — MUWIOCTH Tpoury kK Hukomnaro.

Yro nogenaemn, KoJs...

— Karactpoda! — naapsiBamace OpnoBa. — IIpocto katactpoda! — Yto Takoe, Mpuna
[IerpoBHa? — yauBwmics Hukonai.

— MHe TOJIBKO YTO 3BOHMII TOT ncux! — OprioBa MHOTO3HAUUTENLHO B3/IEpHYJIa OpOBH, HO, HE
BcTpeTuB NoHMMaHusi Hukonas, yrounwna: — I'pbizyHoB u3 «Cubyria». Y HHMX Halla cuctema
noJsierena. Bee mpoBoaky 3a 1Ba THS NOYAAIISINCH.

— Onsath, HEOOCh, TECTUPOBIIUKY HAIOPTAUMIIN, — Mpeanonoxu1 Hukomaii.

C Tex mop kak Bce cTanu paboTaTh JIoMa, mpouuto Tpu mecaua. M Bce 310 Bpemsi Hukomaro
MIPUXOINUJIOCH pelIaTh MOCTOSHHO BO3HHKarouue npobiempl. CHavana Hy)XHO ObLIO MPHUAyMaTh, Kak
nepefaBaTh COTPYJHHKAM 33JaHUS MO MPOEKTaM, MOTOM — KakK KOOpAMHUpPOBaTh MX padory. Ho
TpyJHEEe BCEro OKa3aJloCh HalaJUTh CBSI3b MEXKIY MPOrpaMMHCTaMHU M TECTHpPOBIIMKaMH. TyT
JOXOIWJIO A0 CMemHoro. lIporpamMMmMucT mucan CKpHIT, IIOTOM CaM IpPOBEPSI KOPPEKTHOCTh €ro
pabotel. Ecniu oH 3ameuan xakue-HUOYAb HEMOJIAKU B MPOrpaMMe, TO cpa3y K€ OTIPaBIIsLT MUCHMO
Ha o0Imuif afpec TECTUPOBIIMKOB: MOJI, KTO NIEpPBbI YBUAUT, TOro U padota. B utore 3a neno Gpanuch
JIBa-TpPU YeJOBEeKa, a TO M Oojblie. BISICHUB Npu4MHBI «0ara», OHM OTIPABISUIM 3aKIIOUYCHHE
nporpaMMucty. He pa3 u He ABa TECTUPOBILMKH JI€TaJId pa3HbIe, a TO U BOBCE NIPOTUBOPEYAIIHNE IPYT
Jpyry BBIBOJBL. Torma mporpaMMUCT, TEpSSICh B JIOTAJKaX, MbITAJICS CAMOCTOATEIBHO JOKOMATHCS /10
cyTd. B urtore Bce Apyr ¢ Apyrom nepepyrajiuch U B KOMIIAHUM HA4aIuCh pa30po U MIaTaHHe.

— VY HuUX TaM NOTepsIHbI Ba)KHbIE IPOBOJIKH IMEPBUYKY 32 JBa JIHS C MHOCTPAHHBIM KIMEHTOM, —
npoaommkana OprnoBa. — ['1aBOyx Ha ymax, (MHAHCOBBIN y>ke coOOMpaeT pacredyaTaHHble EPBUYHbIC
JIOKYMEHTBI, YTOOBI IO KPYMIHIIAM BBOJUTH IaHHBIE B CUCTEMY.

— A Odk-an y HUX 3a KaKoe 4ucio?

— UYro? Ilpu uwem TyT O9k-an? He ymumuaill — B3Bunack OpinoBa. — IIpoBoaku y HHX
MOTepsiHbI 0€3BO3BPATHO, U TOUKA.
— 51 HemaBHO pasroBapuBajl CO CBOMMHM pedsTaMu, — 3aCTyMWIICS 3a MOAYMHEHHBIX Huxomai.

— OHH Kak pa3 Mo 3TOMY MPOEKTy OTUUTHIBAIUCH. TaM Bce ObLIO B HOpME, TOJNBKO CPOKH CIIETKa
MOTUIBLIN. $I, KOHEYHO, HE YCIIEBalO 3a BCEM CJIEANUTH CaM, HO pedsiTa MPOBEPEHHBIE, 1 UM JI0BEPSIIO.
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OpioBa HEOXKHUIAHHO CHUKIIA U cella Ha AuBaH psaoM ¢ Hukonaem. B Hoc eMy ynapuit TsxeEnbIil
3amax JyXoB.

— Ko, — tuxo npousHecna Mpuna [lerpoBHa, 1 Kyaa-10 B CTOPOHY, — I0-MOEMY, MBI C
T00OI MpoMaxHyIHCh C HaAOMHOI pabotoif. [laBaif ceiluac mpoBepuM, Kak OHU TaM TPYIATCS, a
MIOTOM IOJTyMaeM, KaK HaM OBbITb.

— JlaBaiite, — xuBHYN Hukomnait. — A uro ¢ «Cubyriom»?

— C stumu s pazbepych cama. Ckaxy, YTO yCTpaHMM BCE€ HeENOYeThl 3a cBOW cueT. Urto
nojenaents, Komns...

A noma Jgyuiie

Hukonaii ogun 3a apyrum Habupan HoMepa mnoauumHeHHBIX. [louTn Bce okasamuch noma. He
6su10 Ilerpa XKypoBa (oH, 10 cioBaM MaTepH, BBILIEN B Mara3uH 3a npoaykramu) u Bukropa Myxuna
— TECTUPOBIIUKA, KOTOPBI paboTas ¢ MOIyJIEeM pacyeTa, BHeIpeHHbIM B «Cubyriey. «Ilog «Myxoify
Hamt Myxuny», — onpenenwui Hukomai.

K Beuepy oH cobpain moiHOe AOChE€ Ha CBOMX COTPYIHHUKOB. Ilomyuamach o4yeHb HMHTEpecHas
kaptuHa. [Toutn Bce paboTaroT kak mpokisaTeie. He crst, He enst. IlepekypoB HHKakuX. A CpOKU Bce
BpeMS CIBUTalOTCS — 3a TPU Mecslia HU OJIMH IPOEKT HE 3aKphUICcs B OrOBOPEHHBIN cpok. 1 y Becex
ObUIM Kakue-TO OTTOBOPKH. 3aTo, KOrJa pedb 3axoAuja O 3apIulaTe, OHM BCIOMUHAIM, B KaKHX
TSOKENIBIX YCIIOBUSIX paboTaroT (cembsi, NI€TH, JOMAIllHUE XUBOTHBIE), U MPOCHIN HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukomnaii cHoBa otnpaBmiics k OpiioBoit. — I Buepa 003BOHMIL.

— IMoroau, Kons. Beicnymaif cHadana MeHs, — nepeOuiia ero HaualbHUIA. — [ PhI3yHOBY He
yAanoch 3a0UTh B CUCTEMY MEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3TUX TOKyMEHTOB MX UTaIbsHIIbI
OTKa3bIBAlOTCSI OQOpPMIIATH Kakue-To Oymaru. [lomyuaercs 3aMKHYTBIA Kpyr. YcTHoe oOelaHue
YCTpaHUTh BCE HEJOUYETHI 3a Halll c4eT [ phI3yHOBa HE yCTpauBaeT, U aKT NPUEMKH OH HE MOJIUIIET.
Kopoue, ecnu Mbl He ycTpaHuM IpobiemMy ¢ coToM 3a J1Ba JHSA, OHU BBICTABAT HaM MPETEH3UIO Ha
Kpyriayo cymmy. [IoToMy 4TO Ajii HUX 3TO HECKOJIbKO MHJIJIMOHOB pyOseil moTepsHHOW BBITOJbI U
yuep6 KoMMepyecKoi pemyTaruH.

— 3a nBa gHsA? — mepecnpocuwst Hukonait. — Jla 3T0 mpakTUYECKH HEpealbHO, TeM 0oJiee C
YAQJIEHHBIMU COTPYAHUKAMH.
— Bot! — OpnoBa MHOTO3HAUMTENIBHO MOJHSUIA YKa3aTelbHbIM nanen. — MMenHo! 3Hauwr,

HaJ0 BO3BpAIIaTh YacTh MporpaMMuctoB B oduc. C 3aBTparninero qus. J[pyroro BeIxoja HeT.

— CrnoxnoBato 310 Oyaer, Mpuna IlerpoBna. Jla u xyga ux caxats? Mecrta yxe HeT. MBI 1
caMu JpyT y Apyra Ha rosoBax cuauMm. [lomenienne-To Mbl ciainm.

— Hapno, Konst, Hamo. Paccagu ux xak xodemnrs. YacTh Bce paBHO y KIMEHTa OYIET TyCOBATHCA.

Bepuysmnce k cebe, Hukomait 6sicTpo HaOpocan muchMo: «Jlpy3psi MOHM, y HAc CpbIBaeTcs
OYCHb CEpPbE3HBIA MPOEKT. YTOOBI MPEAOTBPATUTh KaTacTpody, HaM HEOOXOJAMMO MOOMIH30BATHCSA U
00beTMHUTHCA. [10ATOMY PYyKOBOJCTBO KOMIAHHUH MPHU3BIBAECT BAC BEPHYTHCS] HA CBOU pabouue Mecra
B ouce. Co cBOEH CTOPOHBI MPOIITY Bac cleiaTh 3TO 3aBTpa Ke. biarogapio 3a moHUMaHHE.

Tenepb BO3HUK BOIIPOC, KOMY OTIPABUTH 3TO coodmieHune. «Myxun? — paccyxaan Hukomait. —
Ero mue u mapom He Hamo. Tombko BOmOKUTHT. KomkoB? DTOoro o0si3aTebHO — 30JI0Tasi TOJIOBA.
Koro eme?» HemHoro mogymaB, oH BOWIJI afipeca 4eThIpeX JYUIIUX COTPYIHUKOB-BETEPAHOB M HaXKaJ
kHOnKy «OtnpaButh». B atux moasx Hukonalt He comHeBaics: OHM paboTaid B KOMIIAHUHU C
MOMEHTA €€ OCHOBaHMS U HUKOT/1a HUKOTO HE MOBOAMIIN.

He nponuto u necsit MUHYT, Kak Tesne(oH B3IpPOTHYJ OT BXOJAUIero 3BoHka. — Ciyaro, —
nojHsu1 TpyOky Huxomait. — A, Cepreii, npuser. [lomyunn nucsmo? Hy?
— S roroB, — otBetmnt Cepreit ['pomkun. — [laxe pan, ecnu dyectHo. Heymo6HO MHE moma:

paboTaTh HaIO, a MOTYYAOTCS BCSIKUE TENeHKH U nomainHue aena. «Tak, ¢ [poMKuHBIM Bce 0 Keity,
— moayman Hukonmaih u, HE MOXKHIAICh OTKIWKOB OCTAJIBHBIX MPOTPAMMHCTOB, HaOpan TenehoH
KomkoBa. Ha Tom KoHIle MpoBO/a YTO-TO 3BSIKHYJO, TPOXHYJIO M HAKOHEI] pa3/ajcsi 4elOBEYECKUNA
roJIoC:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSAHBII YTO JTH?
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— Ko, 4 Tpe3B, Kak cTeKIbIIKO... [I[pounTan s TBoe nuchMo. BBIINTH, K COXKAIIEHUIO, HE CMOTY .

— D10 emie noyemy?

— He xouy, — npocrto otBetnsn KomkoB. — MHe toma HpaBuTCs paboTtats. He Hamo B mpoOkax
TOopYath 1o nojiaHd. Jla u BooO1ie oaHu cruiomiHble mwitockl. He, He Oyny st Bo3BpamaThes B oduc.

— S Te0s yBOMIO — ¥ cuam qomal — copBasicst Hukomnaid.

— VYBompHsH, Komab. — KoMmkoB 01T coBepIlieHHO CIOKOeH. — I ¢ mosmuHKa paboTy Hanmay. A
Tl 4yero jaenatb Oynems? S ¢ To6oi yxke ckonbko yeT padorato? Jecarts. [lonsn? A 3t Mosoasie
HOBBIE, YETO ThI OT HUX J00bembesa? BoT u nogymaif, npexie 4em yBOJIbHSATS.

[Toxoxuii pasroBop cocrosics y Hukomas u ¢ MynucoM — TOT TOXK€ HAOTpe3 OTKa3ajics
BBIXOAUTH B oduc. [lo uerBeproro corpynnuka Huxonail tak u He no3BoHwiIcs. B urore Ha paboty
JOJDKEH Obul BBIMTH TONBKO ['pomkuH. MckaTh KOTo-TO emle CMbIciia He ObLIO: OCTaJbHbIE
MPOrPaMMUCTBl JACUCTBUTENBHO paboTaid B KOMIIAHWM HEJABHO W B C)KAaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHHEM HH 32 YTO OBl HE CIIPABHIIUCH.

«3adyeM oHa BceX IMporpaMMepoB M3 o¢uca BbicTaBuiaa? Y Hee, BUIUILID JH, IPOrPECCUBHBIC
uzeu, a MHe pacxi€oniBaifl» — cokpymaics Hukonaii.

«OTKa3ayMch BBIXOAWTH Ha pabory?! DTo yke HM B Kakhe BOpPOTa HE Jie3eT! — HerojoBaja
OpnoBa. — U 310 Hammwm sydmue kaapsl, Hama onopa! CoBceM paciyCTHINCh, CHIA TTo 1omaM. [la, He
MOTYT Hallu Jitoau 0e3 MOCTOSTHHOTO Hajazopa. YyTh Aaimib ciabMHKY — U Bce, NOJHBIA npuBeT. [la u
cama s xopouia. Pemmia Ha apeHae cokoHOMuUTh! A BbIluIo uTo? [loaHBIN IpoBaji. A Belb Kakas Uaes
ona! ['ennanpHas. becnpourpeimnas npaktuuecku. HaBepHoe, s TUIOXO MOATOTOBMIIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapog mo gomMamM — UM Bce. A Hajgo ObUIO MpHUIyMaTh, KaK HX
MOTUBHPOBATh, KaKk KOHTPOJIMPOBATh Ipouecc. Uto ke eme s caenana He Tak? [louemy Bce momnuio
Hanepekocak? B uem s ommbnace? W uro ke MHe AenaTh ceiiuac — M C COTPYJHUKAaMH, U C
“Cubyriiom”, 1 BOOOIIIE...»

Bonpocwi:

1. Kak Brl MoxxeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny OpioBy?

2. CKOJBKO JET OHa PyKOBOJIWUT KoMItaHuen? Crana i oHa JINJEpPOM B CBOEH oTpacin?

3. Kak OpnoBa npyuHMMasia yrnpaBJIeHYECKUE PELICHUS?

4. B dem nposBIiIsiiach HEMPEICKA3yeMOCTh €€ XapaKkTepa, UMITYJIbCUBHOCTb ?

5. Kax npunumanocs OpiioBoii penieHre o nepexoae COTpyAHUKOB Ha «IOMAITHUA opHrc»?

6. Yrto HyXHO OBUIO MPEANPUHATH PYKOBOACTBY, YTOOBI Mepexoj] Ha JOMAIIHUI oduc ObLI

yCHEeIHbIM?

7. Kaxume mpocdersl OBLTM IOMYIIEHHI B PEIICHUSAX IO MOTHBAIMM M CTHUMYJIHPOBAaHUIO
COTPY/HUKOB B HOBBIX YCJIOBUSX?

8. Kakas cucrema omnatsl Obla pazpabortana? bbuia n mpomymaHa 3Ta CUCTEMa OILIAThl U
o0CyX/ieHa ¢ COTpYIHUKaMU?

9. Bce mu COTpyIHUKM UMEIOT BO3MOXKHOCTH paboTaTh ynaneHHO? OOCyKHanoch JH 3TO C
HUMHU?

10. beuta nm  paspaborana (WiIM CyIIECTBOBaja) Kakasg-IuOO CHUCTEMa KOHTPOJSI 3a
NeSITeTbHOCTBIO  YJalleHHBIX cOTpyaHMKOB? Kak BooOImie ocymecTBisigach (QYHKLIUS KOHTPOJIS
BBIIIOJTHEHUS 3aJaHui?

11. Cuuraere nu Bpl, 4yro paboTa Ha J0OMy SBJSIETCS MpPOBEpKOH Ha 3(PQEeKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yto Bor Moxete npeanoxkutb OpioBoit? Kak «BeIpyIMBaTh» U3 CIOKMBILICHCS CUTyalluu U
KaKHe PEUICHHUs CIICAYET MIPHHSATH?

3apnanne 2 AHanu3 npakruyeckoi curyauuu: «He TpaHkupbTe 4esi0OBEeKO-4achl Ha
COBEIAHUA»

BonpImMHCTBO KOMIAHUA MPOAYMBIBAIOT CIOXKHBIE WHCTPYKIUHU IO YMPABICHHUIO KalUTAJIOM,
TpeOyIOT yOeAUTENIbHOTO OOOCHOBAaHHS MJisi JIOOBIX HWHBECTUIIMM, YCTAaHABIWBAIOT TIOPOTOBHIE
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3HAYEHMUS U TLIATEJIBHO IPONUCHIBAIOT IPABO PACHOpsKAThCA CPEACTBAMHU B 3aBUCMMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopor, BpeMsi COTpYAHUKOB pacxoiyeTcst 0e3 orpaHndeHuil. 3BOHKH, MEpenucKa, BCTpEUH,
TeJeKOH(EPEHIINH CheAat0T M0 HECKOJIbKY YacOB B J€Hb.

VY KaxJoro ympaBlieHIIa, HO KOMIIAaHHM 10 CYTH HHUKaK He peryJupyroT HX OOIIeHue.
BonbmmHCTBO oOpraHu3zanuii BOOOIIE HE OTCIEKUBAIOT, HA YTO YXOAUT BpeMs, U TMOTOMY
HEYJUBHUTEIBHO, YTO €ro TpPaTAT HEMpPOJYKTHUBHO — HA OECKOHEYHYIO MEpPENuCKy, HEHY>KHbIE
BUJICOKOH(EepeHIIM | MycThle coOpaHus. Bce 3To mpsimoil yOBITOK: Yachkl, IMPOBEIEHHbIE Ha
COBEIIAHWU y HayallbHUKA, OTHATHI y KiaveHToB. LltaTel pa3myTbl, OropokpaTus LBETET, paboTa
3aMmeyisieTcs, noxonabl manaT. COTpyIHHKH Bce OOJbIIe BpeMEHH MPOBOAAT B oduce, a TOJKY
HUKAaKOrO.

TaliM-MeHeKMEHT OOBIYHO HAINpaBlieH Ha JEUCTBHS caMoro dYenoBeka. Koyum yuwat, Kak He
YTOHYTh B 3JICKTPOHHOW MepenucKe, HE IMOcelarb Bce coOpaHMs MOJps M Tak aajiee. LleHHble
pEeKOMEHallii, HO, YBBI, CIIEJIOBaTb UM ObIBaeT TPYAHO: 3aBEICHHBIH B OpraHU3allMu MOPSI0K
3aTSATUBAET, HA YEJIOBEKA CHITUIIOTCS MUChbMa, COOOIICHHUS, IPUTIIAIIEHUS HA BCTPEUH, KOTOPhIE HEb3s
UTHOPUPOBaTh — HMHA4Ye OOMIATCSA KOJUIeTH, a TO W Oonblioi Oocc. Ecnmu muis Bamieidl komnaHuu
paboTa 3akiro4aeTcsi B HEMPEPbIBHOM OOIIEHUH, TO BBIOOpa MPAKTUYECKH HE OCTAETCS: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopeie COBpEMEHHO MBICIALIME KOMIIAHWM PELIMTEIbHO CMEHUJIM MOJXOA: OHU XOTHT,
YTOOBI PYKOBOAMTENIHN IIEHUIIU JAPAroleHHbIH pecypc BpeMeHU U OepekHO UM pacnopsikanuch. CBoi
O10/KEeT YacoB OHU IUIAHUPYIOT CTOJIb K€ TIIATENIbHO, KaK (PMHAHCOBBIM. DTH OpraHU3aIlK HE TOJIBKO
COKpAaTWJIM aJIMMHHUCTPATUBHBIE PACXO/bl, HO U BHICBOOOIMIIN BpeMs PyKOBOJIUTENEH U COTPYIHUKOB,
CTUMYJIMPOBAJIM HHHOBAIMH U B PE3YJITATE YCKOPHUIIU POCT.

B unciax: kKak opraHu3anuM TepsiloT BpeMs

Ounau ['poys, ObBmIMil renaupexrop Intel, roBopun: «Bbl ke He nomycTuTe, YTOOBI KoOJUIera
BOpoBaj obopynoBanue u3 opuca? Tak He MoO3BOISITE eMy KpacTh y ToBapuileil Bpems». KoneuHo,
TAKOTO pPOAA KpPaXM YacTO COBEPLIAIOTCS HEYMBIIUIEHHO. B KaneHgapb NPOHMKAIOT BCTPEYH U
coOpaHHUs, KOTOpbIE HE BCErJa y/laeTcsl YeTKO CIuIaHupoBaTh. Camu co00il MOSBIIAIOTCS UHUIIMATHBBI,
TpeOyrolre BHUMaHHUs PYKOBOJICTBA.

Opnako celiuac KOMIAHUM pacrojaraloT TaKUMH HHCTPYMEHTaMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEKJe NPUXOAUIOCH ToIbKo MeuTath. Microsoft Outlook, Google Calendar, iCal u apyrue
MIPWJIOKEHUSI TIOMOTal0T COCTaBUTh PAaCHMCAaHUE, OMOBECTUTh COTPYAHHUKOB M OTCIEAMTH, Kak Te
pacxoayioT olliee BpeMs OpraHu3alliy, TO €CTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHuit
MIPOBOAUTCS B HENENIO, B MECSI U B TO/I, U C KAKUMU IIeJIIMHU, KaKue OTAEJbl U Kakue JI0JDKHOCTU Ha
HUX TPEICTABIECHbl. JTH NPUJIOKEHUS BBIABIAIOT JAXE OINPEAEICHHbIE NMAaTTEPHbI B OpraHU3alluy,
HampuMep, mnapauielbHyl0 O0O0paOOTKy JaHHBIX 10, Mocjie W BO Bpems coOpanus. Pasymeercs,
KOMIaHus 00s13aHa rapaHTHUPOBATh COTPYAHUKAM MIPUBATHOCTh MEPENUCKU U OOILEHHs: KOMY MPHUITHO
OIyIIaTh TOCTOSIHHBIN TpucMoTp bombmoro Opara! Tem He MeHee MHpOpMaINUIO, KOTOpas IacT
o0I1yI0 KapTHHKY paciipeesieHus Or0/pkeTa BpeMeHH, COOMpaTh HaI0.

HengaBHo Bain & Company mnpoBena wucciefoBaHue Orogkera BpeMEHH B 17 KpYyMHBIX
KOpIIOpaIysiX, MPUMEHNUB aHaTIUTHYecKue UHCTpyMeHThl VoloMetrix (Kpuc Bpam BxonuT B ee coBer
JTUPEKTOPOB).

N BoT Hamu riaBHble HA0JII0CHUS.

IlyHamMu 3JIEKTPOHHOHN MepenucKu. DIEKTPOHHbIE KOMMYHMKAIIMM, PACChUIKa W TEpemnucka,
PE3KO TOJIEHIEBEB, 3aMOJOHMIN padoyee MPOCTPAHCTBO. MHOTME PYKOBOAWTENH moiydaroT mo 200
nuceM B JeHb — Oonee 30 ThICS4 B TOjA, a paclpoCTpaHEHHE CUCTEMbI OBICTPBIX COOOUIEHWH WU
KpayJICOPCUHTOBBIX MPUIOKEHUH ycyryounu mpolineMy (cM. Bpe3Ky «OOOpOoTHas CTOpOHA 3aKoHa
Mertkanda»). Ecnu TpeHa coxpaHUTCS, TO BO3HS C DJJIEKTPOHHBIMU IMOCIAHUSIMHU 3aliMeT Y
pykoBouTens 6oiee 0HOro paboydero AHS B HEJEINIO.
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Jouarue Berpeun. PykoBonuTenu BbIHYXKIEHBl ydacTBOBaThH BO Bce OoJsbllieM 4HCIIE
MeponpusaTHidl. OT4acTy IPUYKHA B TOM, YTO PEKUM TEJIEJOCTyNa YIIPOCTHI yyacTue. B cpenHem Tor-
MEHEKephl TpaTAT Oojiee NBYX pabouyux AHEH B HeNeno Ha KOH(EpEeHIMH C y4acTHeM TpeX WIu
Oosiee COTPYIHHUKOB; B 1IesIoM 15% BpeMeHU OpraHu3alliy pacxoayeTcs Ha 3TH MEpONPHUATHS, U JOJIS
aTa HEYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3ky «IP(HEKT pacxoasmuxcsi KpyroBy).

OrpanuyeHHbI Kpyr odmenus. Berpeu 3a mocnenHue aBa JecATUIIETHS CTalo OOblie, HO
mumbe B 20% W3 HUX Y4YacTBYIOT IMPEICTaBUTENM JPYTUX KOMIIAHUW WM XOTS OBl Jpyrux
(GYHKIMOHATBHBIX CcIyk0. M naxke eciay coBeIIaHUs BBIXOJAT 3a IPAaHUIIBI OTJENa, B HUX 3a4acTylo
Y4acTBYIOT HE T€ JIIOJH, a IOBECTKA COCTAaBJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMEH MH(OpMaIHe, a
He OOCyXXJeHHE U MOHUCK anbTepHaTuB. [lo Oosbliel yacTH BCe 3TH MEpOIPHUATUS HE TOMOTaloT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl Takxke OTMETWJIM, YTO JIFOAM CTaJld 4acTO OTBJIEKaTbcs Ha coOpaHusx. B OGonbmimHCTBE
OpraHM3alMii, KOTOpble Mbl U3y4YajH, YYACTHUKH TO M JEJNO MOCHUIATM WJIM YUTAIH DJIEKTPOHHBIE
IMChMa NPAMO Ha coBeUlaHMsX. B onHoil kommanuu 22% mpoleHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOChUTANIM 10 MHChbMY KaXJble JIecsiTh MUHYT. bojee Toro, pykoBOAUTEIN MOCTOSHHO 3alMCHIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEpOINpPUATHS, & B MOCIECAHUM MOMEHT pELIal0T, HAa Kakoe IMOWTH, a KaKkoe
nporyctuth. llapamnensHas o00paboTka uWHpOpMAUMM U JABOWHOE OpOHUPOBAHUE CHUKAIOT
3¢ HEKTUBHOCTh COOpaHUiA, U OpraHW3alMU Ha3HAUYAIOT JOMOJHHUTEIbHBIE MEPOIPUATHS, YTOOBI BCeE-
Takd JOOUThCS pe3yibTaTa. Ha JOMONHUTENBHBIX BCTpEYaxX yYaCTHHUKH elle OoJbIIe OTBJIEKAIOTCS U
TaK jajee 10 OECKOHEYHOCTH.

Hegocratok koHTposns. B OonblIMHCTBE KOMIIAHHWN BpeMsl KOJUIEKTHBA HE OIICHUBAIOT B
JICHEKHOM BbIpaKeHHUHU. ECITM HavalnbHUK PELIMII MIPOBECTH COOpaHHe, ero MOMOIUIHUK WIN CEKpeTaphb
pacchblIaeT MpUrjalleHuss WM, OTHICKaB OKHO B Tpaduke KOJUIEKTHBA, MOMPOCTY H3BELIAeT BCEX O
BcTpeue. Hampumep, oOOHapyXHMB Kakyro-TO MpoOJieMy, CO3BIBAIOT MLEJIbIA  OTAEN, MPOCAT
MPOaHAIM3UPOBATh CUTYALUIO U MPEAJIOKUTH MEPHI 0 pelieHno. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxublii BbIxoa. B HemaBHem wuccneoBaHuu Bain Tom-mMeHemKepsl OIECHWIH OoJiee
MIOJIOBUHBI COOpaHUH, Ha KOTOPBIX OHU ObUIH, KaK «HEA(PPEKTUBHbBIE» WIN «KpaitHe HedPPEKTUBHBICY.
Tem He MeHee OpraHM3alMMd PEIKO OLEHUBAIOT IMPOJYKTUBHOCTH COBEIAHUH, HE TOBOpS YXK O
HaKa3zaHUIX 3a 6ecrosie3Hble COOpaHMs WIM Harpajax 3a AeWCTBUTEIHHO IICHHBIE.

TpyaHo moacyuTarh, Kakyr 4acTh MOTEPSIHHOIO BpPEMEHH MOKHO ObLIio Obl cOepeub. Harm
JIAaHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMIIAHUI MOTYT BBHICBOOOJHUTH 10 20% COBOKYITHBIX pabounx
4acoB, €CJIM BBEIIYT KECTKUH KOHTPOJIb BPEMEHH.
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1EMZ PELLEHME HOHKPETHHKA * CTAHOAPTHIHPOBETE NpOLUSCT
MIPHMATHA pelaHN;

Tafm-MEHSRHMEHT HE NOMOMET Herxotopbie HoMNaHWH npodyaTr Hoswfl noypeon onHpaetca * YCTAHOBMTL SAHHEIA PAcNopAgoK
PYKOBOLMTENAM, BCAH OH BXNOQAT HOBRIA NoOEo0. QW GeparyT Ha BOCEME MPHHLHANOS: colpanu;
B NPOTHEOPEYHE C 0OLMAAMH BPEMA KK AParoleHHsIR pecype * HOPMHPOEETE NOBSCTHY [HA, * BBECTH KONHHECTBEHHbIE NAPE-
H TREGOBAHHAMK OPFEHHIA LM, H BROYT CHOHET BRamMai CToMNL HCXDEA H2 NPHODHTETOR; METPE! ANA HAMEPEHHRA epemeuudﬂ
HE AHCUHANHHHPOBEHHD, HAK * COCTARNATE (HOAMET BREMEHH HAMPYIHH HA OpraHHIALHI0,
H PHHAHCOBBIA. © HyNA;
» npopadaTwears Guawec-nna ATH CTPATETHI NOMOTYT KOMMA-
At AE0OrG MpoeHTa; HHAM GTPaIHTE Py KOBOOHTENSA
* YNPOCTHTE OPTCTRYKTYRY; OT MOKYLWEHWR 2 1 BRama,
* PACMPERenMTE OTBETCTEEHHOCTE CHU3HTE PACIOEE H NOBLICHTL
38 HHBECTHLHH BPEMEHH; MDY KTHBHOCT .

BOCEMb CTPATEI'Mi YIIPABJIEHUSI BPEMEHEM

Hekotopble koMmaHMM Bcepbe3 B3SUIMCh 3a pelieHue 3Tod mnpodiaembl. OHHM  COCTaBUIIU
opUIMaNbHBIA OIOJKET BpPEMEHHM U PACHOPSKAIOTCS UM KaK IIEHHBIM DPECypcoM, Orpaxiaas
PYKOBOJIUTENEH OT MOKYIIEHHH Ha UX BpeMs, J0OUBAsCh MPOAYKTUBHOCTH COOpaHuil U apyrux ¢popm
cBs3u. Ha ux mprmMepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Crporo orOmpaiiTe BOpochl MOBecTKH BeTpedH. IIpusHak Hacrosiero nuaepa — yMeHUE
BBIACIISATH MPUOPUTET. BaxkHO, YTOOBI COTPYHUKHU YETKO MPENCTaBIsuid ce0e, Ha YTO HY>KHO TPaTUTh
BpEMS B IIEPBYIO OYEPEb, @ UYTO MOXKHO OTJIIOKUTH WJIM BOBCE IPOUTHOPUPOBATS.

Mao KTo CpaBHUTCS B MCKYCCTBE yIpaBJeHHUS BpeMeHeM ¢ mokoiHbIM CtuBoM J[>koOcom. A
CeKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3alMKJIEH Ha OJHOM menu — ycmnexe Apple. Pa3 B rox on
BBIBO3MJI COTHIO TOI-MEHEKEPOB KyJa-HUOYIb Ha KYpOPT U MPOCKI UX COCTaBUTh CIIUCOK U3 JIECATH
MPUOPUTETHBIX 33a]a4u Ha CIEeAYIOUMi roa. Bee yuacTHUKM OT4assHHO OOpOJIHCH 32 TO, YTOOBI B HIOPT-
auct Bouutn ux uneu. Ho JI>xo6c Gpan mapkep 1 BblUepKUBaJ CeMb HIKHUX IMyHKTOB. «Ham non cuy
TOJBKO TpW», — TMOSICHAJ OH, TEM CaMbIM SICHO TOKa3blBas, 3a 4TO KOMIIAHHS Oepercs, a 4eMm
3aHUMaThCcs He cTaHeT. Tak JIKoOc OTceKkasl «IIymM» U CTPaTerHuyecKH MCIIOJIb30BaJl CaMbIX CHIIbHBIX
COTPYJHUKOB, HE€ OTHMMas y HHUX BpeMsl HampacHo. Temmbl HMHHOBALMil B KOMIIAHUU JaJe€KO
MIPEBOCXOIUIN CPEIHUE 1O OTPaciu, U B uTtore Apple ObICTpO caenanach OJHOW W3 OoraTredIimx B
MHpE KOMITAHHUM.

CocraBbTe 0H0[KET BpeMeHH «C HYJs1». MHOrHe KOMIIAHWUU COCTaBJISIIOT ONEPALMOHHBIN U
WHBECTULIMOHHBIA OIOJKET KaXIbI TOJl ¢ YHUCTOrO JIUCTA, HE MCIONB3Yys KaK OTIPABHYIO TOUYKY
Oro/xkeT ucTekuiero rojaa. Jlydiine KOMIAHUM TaK e COCTaBISIIOT M OromkeT BpemeHu. OHu
«(uHAaHCHPYIOT» HOBBIE COBEIIAHMS JIMIIbL 32 CUYET OTKa3a OT Yero-To, YTO YXKE€ HAXOAUTCS B IyJje
MEPOIPHUATHHA.

Bozbmem k npumepy, Ford Motor. Korna Anan Mynammm 3aHsul JOJDKHOCTh TEHIUPEKTOPA, OH
O0OHapyX W1, YTO PYKOBOJCTBO KOMITAHUU TPATUT HA BCTPEUYH OUYE€Hb MHOTO BpeMeHH. HeBeposiTHO, HO
€XKEMECAYHO I «BEPXYLIKM» KOMIAHUM — 35 4eloBEK — MPOBOIWIM LENYIO «HEIEII0 BCTPEU»:
MATh OYJHUX JHEeH 00Cykaaau mporpaMMmy U UTOTH. DTH CECCUU OOXOAMINCH KOMIAaHUH HEJEIIeBO —
JOpOXKe, YeM OHa Morjia ce0e Mo3BOJIUTh B Ty MOPY.

B konme Mymianu oOpaTwics K KOMaHJIe C MPOChOOM OIEeHUTh 3((HEKTUBHOCTh PETYISIPHBIX
coOpaHMil M MO MTOraM OTCEsUI HEHY)KHbIE€ M COKpAaTWUJ 3aTSHyThle. 3aMETHO TMOBBICHJIACH OT/HA4a
BpeMeHH. PyKkoBoJICTBO cTasio ropa3no 6osee KpUTHYHO OTHOCHTHCSI K 3asBKaM Ha HOBBIE BCTPEYH.
Xots meHemkepoB Ford He mpocuin HEMPEMEHHO OTKa3aThCs OT KaKUX-THOO MEPONPUSITUH, PEKIe
YeM Ha3HauaTh HOBbBIE, OHU Cpa3y K€ MOYYyBCTBOBAJIM, YTO UM BbI€JIEH HEKUI BPEMEHHO JIUMUT.

Ceifuac BMecTO MATHAHEBHBIX ceccuii Ford mpoBOAMT eeHenenbHble BCTPEYU IO OLIEHKE
OusHec--11aHa. Bpiciiee pyKOBOACTBO KOMITAHWU YEThIpe-ISATh YAaCOB OOCYXJAeT CTpaTernyeckue
BOIIPOCHI U MPOBEPSET pe3yibTaThl. [loBeCTKa AHS cTaHJapTHAs, a IOTOMY M MOATOTOBKA K HEMY HJIET
B Ford mo-nakatanomy, Gyaromapsi 4emMy yaajgoch BRICBOOOAMTH THICSYM pabOUMX 4acOB M COKPATHUTH
pacxoapl — Kak pa3 B TOT MOMEHT, KOTJIa KOHKYPEHThl HCKalIM TOCYJapCTBEHHbIE CyOCHAWU.
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[ToBbIcHIICS TEMI MPUHATHUS PEIICHUN, U YIYUYIIMIOCh UX KaU4eCTBO, a 3HAYUT, YCKOpHIIcs Bbixos Ford
13 KpU3HCa.

IIpopabarteiBajiTe Ou3Hec-IIaH JJsi  J000ro HOBOro mnpoekra. Komnanum dyacro
«3apaXKarOTCs» WHUIIMATHUBHOCTHIO M HAYWHAIOT TPOMO3IUTh OJHMH MPOEKT Ha Jpyroi. C BUIY BCE OHH
HWHTEPECHBIC, HO OYEHb HEMHOTUM CY>KICHO JOWUTH JI0 KOHIIA.

Korna I'spu N'onnGepr cran resaupexropom Newmont Mining, oH 0OHapy>Kui B KOMIaHuu 87
MPOEKTOB PAa3HOW CTENeHHM TOTOBHOCTH. KaKaplM 3aHMMANCS OJWH WIH HECKOJBKO YJICHOB
WCTIOJTHUTEIIEHOTO COBeTa. VIHWIIMATUBBI, HAIPABJICHHBIC Ha TOBBIIICHHE OE30MacHOCTH PaboT WIIN
3¢ (HeKTUBHOCTH NOOBIUH, OBLITH HEOOXOIMMBI, HO OBIJIO MHOTO U COMHUTENIBHBIX — €CJIH MOJCUUTATh
COOTHOIIICHHE BIIOKCHHBIX CHJI U PE3YJIbTATOB.

S ekt pacxopAwmxca KPYrOB

NPOU3BOACTBO

[EMIOBbLIE
3MOXKHOCTH

SAKYMKM

0AHO EXEH ol BCTPEHA
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ocmeuuc i e
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SACOR IO BU3HECA ~ OMHAHCHI
mswniiirfm
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COBELIAHMA
YACOB B rog
300000

YtoObI coBIaaTh C «AMUACMHEH MPOESKTOBY, ['0n0epr mpuka3an COCTaBUTh OM3HEC-TUIAHBI JIJIS
BCEX pa3pabaThiBacMbIX W HaMeuyaeMbIX HHHIHUATHB. OTHBIHE, MPEXKIE UYEeM 3aHATHCS YEM-TO,
PYKOBOAMTENN MPOBEPsUIM IJIAH U CUYUTAIM, CTOUT JM OBYMHKA BBIJCIKH. B KaXIOM MpOEKTe
MIPOCUUTHIBAJIACH MPEIIoIaraeMasi BITOIa U BCE PACXOJIbl, BKIIFOYAs 3aTPaThl BPEMEHH, U Ha KaX bl
Ha3Ha4aJld OTBETCTBEHHOTO — TOI-MEHEKEPa, KOTOPbII OTYUTHIBAJICS O XOJ€ BBINOJHEHHU IUIaHa, a
TaKXKe M0 OIOJDKETY.

OTU Mepbl TPUHECTH pe3ysibTaT. MHOTHE MPOEKTHI, 3aTesiHHbIE emie a0 npuxoaa [ommbepra,
OBLJTM OTMEHEHBI, TIOCKOJIbKY TIO0JI HUMH HE OBbUIO yOEIUTEThHOTO OW3HEC-TUIaHa, a KaKhe-TO He
MpoNUTd «3aimTy». Yepes Tpu mecsna noptdonro WHUIMATUB B Newmont COKpaTHIICS Ha TPETh.
Teneppr KOMIIaHHUS TJAaBHBIM O00pa3oM BKJIAJbIBaJIa BpEeMs B TMOBBIIICHHE OE30MaCHOCTH |
3¢ hekTUBHOCTH padoT.

Ynpocturte CTpYKTYpY opranuzanuu. Yem Oosbllie ypOBHEH OTICISIET TEHIUPEKTOPA OT TeEX,
KTO HEMOCPEJCTBEHHO padoOTaeT ¢ KJIMEHTaMH, TeM JOJbllle WAECT HMHPOpMAIUsS U TeM TpyaHee
MIPUHUMATH pelieHne. Bee pykoBoAUTENN 3HAIOT ATO, HO HE BCE JIENAIOT BBIBOABL. U emie: MHOTHE HE
MOHUMAIOT, YTO KaXIbli JIONOJHUTEIBHBIM CymepBail3ep — 3TO JIMIIHUE pPacXoJbl, JaJIeKO
MIPEBOCXOIAITNE CTOMMOCTh CAaMOM IITATHOM eAuHUITEL. [I[pomMeKyTodHass MHCTAHIIUS OPTaHU3yET CBOU
coOpaHHs, W 3HAYHUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-TO HMX OIICHHBATh, M KaxI0€
coOpaHue TMOPOXKIAeT MHOMXECTBO ceOe MOAOOHBIX. MBI BBIYUCIHIINA, YTO B CPETHEM IIOSBIICHHUE
HOBOT'O MEHE)Kepa B OpraHU3aIuH J00aBiIsieT paboThl HA TOJTOPA YeTIOBEKa — €ro CTaBKa ILIIOC eIl
50% BpeMeHH OJHOTO W3 TOJYMHEHHBIX, a KaXIbI JOTOTHUTEIIBHBIA BHUIIC-TIPE3UICHT CO37aeT
paboty ans 2,6 uenoBeka. MEHEIKEpOB U BUIIC-TIPE3UIACHTOB COMPOBOXKIACT LENBIH «KapaBaH»
TTOMOIIIHUKOB, OT JIMYHOTO CEKpeTapsi 0 PyKOBOAMUTENS KOMaHIbl — M JTO emie OoJbiie paboThl U
usnepxkek. (Cm. Bpe3ky «Bo uTo oOoWaeTcs emie OAWH PYyKOBOJIUTENbY».) PaboThl cTaHOBHUTCS BCE
0oJIbIIIe, 2 BpeMEHH — BCE MEHBIIIE.

[lockonbKy JUIIHUE YPOBHM aJMUHUCTPUPOBAHMS O3HAUYAIOT JOMOJHUTENbHBIE NpPSIMbIE U
KOCBEHHBIC HW3JICPKKU, MOBBICUTH 3(PPEKTUBHOCTh PabOTHI MOXKHO, YIIPOCTUB CaMy OpTaHU3AIHIO,
npuueM HauyaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yHuBepcutet B bepkin cTonkHymcs
C cepbe3HbIMH (DMHAHCOBBIMHU 3aTPYJHEHHUSMH: W3-3a HAKOMMBIIETOCS neduimra OrOHKETa y HEro
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cpezamm $150 muH. YUToOBI MpOMHAHCHPOBATH AEATEIBHOCTh, HA KOTOPOH ACPIKUTCS PEITyTaIHs
YHUBEpCHUTETA KaK Y4eOHOIro M Hay4yHOTO LIEHTpa, aAMHUHUCTPALMs CTala UCKATh CIIOCOObI COKPATUTh
pacxonsl. JleroM TOro ’xe€ roja pexTop yHuBepcutera PobepT bupreHo mnpeanoxus1 mnporpammy
YIy4IIEHUS  ONEPAalMOHHOW  JEATEIbHOCTH  KaJpoBOW,  (PUHAHCOBOM,  HMHQPOPMAIMOHHOM-
TEXHOJIOTHUECKOW M aJJMHUHUCTPATHUBHOM cIy*O0 ans Bcex 14 Koiule/pked M cTa ¢ JUIIHUM Kadenp
YHUBEPCUTETA.

Bce 5t cimykObl CTaHAAPTU3MPOBAIM, YNPOCTHIH, CHENAId MEX(paKyJIbTeTCKUMU. ITO
MO3BOJIUJIO YJAJIUTh COTHU HEHYKHBIX «IIPOMEKYTOUYHBIX 3BE€HbEB» U BHICBOOOJANTH HEMAJIO BPEMEHHU.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutery okono $120 mun B roa. bepxim Hay4mics
TpPaTUTh MEHBIIIE, a JIeJaTh OOJIbIIIE.

BoinennTe OTBeTCTBEHHBIX 32 BpPEeMEHHbIEe 3aTPaThbl. bONBIIMHCTBO KOMIIAHUH HE
OTPaHUYHUBAIOT KPYT JIOJEH, 001aalomX IpaBoM CO3bIBaTh coOpaHusi. B pe3ynpraTe — peuieHus o
TOM, KakK JIOJTO MpPOAJUTCA 3acelJaHue, KOTro TO03BaTh W Jake O0O0s3aHbl JM NpUTJIalleHHbIE
MIPUCYTCTBOBATh JIMYHO, 3a4acTyl0 MPUHUMAIOT Ha HI)KHEM YPOBHE Hepapxuu. Meponpusartus CTOST
HEJICNIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pyKOBOAMTETN KPYIHOTO NMPOMU3BOJCTBA HEJAABHO OOHAPYXHIIM, UYTO PEryJsIpHbIC
MOJTYyTOPa4yacoBbIe COBEIAHMsI MEHEKEPOB CPEeTHETO 3BeHa o0xoarcs Oonee yeM B $15 mMiH B ro.
Ha Bomnpoc, KTo CaHKIIMOHKUPOBAJ 3TH BCTPEUYH, MEHEKEPhI HE MOTJIM J1aTh BPa3yMUTEIBHOTO OTBETA.
«Hukro... momomuuk Toma pacceliaeT mpuriaiieHue, ¥ KoMaHjaa cobupaercs». MHBIMU cioBamy,
CeKpeTapro MIIJIIIErO BUIIE-TIPE3HUICHTa TTO3BOJICHO TPaTUTh $15 MITH MO0 COOCTBEHHOMY YCMOTpPEHHIO.
Ecnu GBI peub 1u1a 0 MPAMBIX PacXo/ax, HUKTO Obl HE TMO3BOJIWI €My PaclopsIUThCs U 3HAUUTEIBHO
MEHbIIEH CYMMOM.

B npyroii mpou3BOJACTBEHHOW KOMIIAHMM, C KOTOPOH MBI HEJAABHO MPOBOIMIN pPadoTy,
PYKOBOJCTBO HAIUIO JIBa MPOCTBIX CIOCO0A COKPAaTHUTh MAaJIONPOIyKTUBHBIE coOpaHus. Bo-nepBbix,
MIPOJOJDKUTENBHOCTD CPE3AJIM € Yaca A0 I0Jydyaca, a BO-BTOPBIX, OTPAHUYMIIN YUCJIO YYACTHUKOB —
He Oonee cemu. Temeph, 4TOOBI MPOBECTH BCTPEUY JUTMHHEE MOJyTOpa YacOB WIIM C y4acTHEeM OoJjee
CeMHM YeJIOBEeK, HaJo ObLIO MOJy4yaTh pa3pelieHHe PyKOBOJIUTENS Ha JiBa YPOBHS BbIIIE. 3a MOJT0OAa
OIOPKET BPEMEHHM COKpPATWJIM: B JICHEKHOM HKBHUBAJICHTE BBIMIPBHIII ObUI paBeH 3apIuiaTre JIBYXCOT
COTPY/IHUKOB.

Bo 4yT0 oGoigeTca ewe
OJIUH PYKOBOAWUTEND

Y Kamporo pyKoBoAMTENSA eCTb NOMOLLHMKH: OHM 06paGaTLBAIOT MOYTY H FOTOBAT
coBpaHUA, TaK YTO MX BPeMA ToXe cneayeT y4UThiBaTb, YeM Bbilue paHr
y MeHefepa, Tem Gofblie MOMOLHUKOB TpebyeTca.
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Cranaaprusupyiite npounecc NPpUHATHA pelieHMsA. Bo MHOTMX KOMIIAHHSAX MPOLERYpPHI U
mpaBa MpopabOTaHbl TakK IJIOXO, YTO JIFOJIU JOJbIIE OOCYXKIAIOT KTO M YTO JOJKEH peliaTh, 4YeM
HETIOCPEJICTBEHHO (YOPMUPYIOT W BBITIOIHSIOT PEUIeHUs. B Takux ciydasx ©MeeT CMBICI BBIpabOTaTh
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€IMHBIN I BCEH OpraHu3alMy CTaHIapT: 3TO 3aMETHO MOBBICUT 3((HEKTUBHOCTD MPUHATHS PEILICHUN
1 cOepexeT BpeMst JIJIsl APYTHX JEI.

XopoumM IpUMEpPoOM MOKEeT mociaykuTh Woodside, kpynHeiiias B ABCTpajauHd He3aBUCHMAas
HedTerazoBast KoMnanus. ['onamu ymnop aenancs Ha «MaTPUYHBIM» MPUHIUI U COTPYJHUKU HE OBbLIU
YEeTKO 3aKperuieHbl 3a oTnenamu. CuctemMa CrIocoOCTBOBaJa COTPYIHHYECTBY MEXAY pa3HBIMHU
Mo/ipa3/iefIeHus MU KOMIIaHUM, HO TpaBa U MOJOTYETHOCTh HE ObUIM IpOsICHEHBI. B pesynbrare Bce
OoJbllle BPEMEHU YXOAWIO Ha KOOPJMHHUPOBAHUE JEHCTBUI pPa3IMYHBIX OTAEIOB M (UIMATIOB — U
COOTBETCTBEHHO Bo3pacTtanu pacxoisl. B 2012 romy pyxoBoactBo Woodside mpomucano psin
MIPUHIUIIOB, OJHO3HAYHO paclpeleNuB 00sS3aHHOCTH, MPaBa U OTBETCTBEHHOCTb MEXIy pa3HBIMHU
MO/Ipa3/eNIeHUsIMU, TEXHUYECKUMHU CIy:K0aMu U 1Tab-KBapTUPON KOHLIepHa. MHOTHE COTPYIHUKU
MPOILIH CHENHATbHBIM TPEHUHT, OCBOWJIM HOBbIE MPUHIMITBI PA0OTHl U MOHSIHN, KaK UX MPUMEHATH B
CBOMX KOMaHAaX. YToObl yCTpaHUTh HCKYCCTBEHHBIE NMPEMSATCTBHUS M YCKOPUTH MPOIECC MPUHATHS
pemieHuii, Oblia co3naHa HeOOJbINAs CETh «HABUTATOPOB» — IPEACTAaBUTENCH pa3HBIX OTJIEIOB
KOMITaHUH.

Pesynbratel He 3acTaBMiaM ceOs kAaTh. Pa3o0paBHIMCh C BONPOCAMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3amerHo oOnerdwim TpuHATHE perneHuil. COKOHOMIIEHHOE BpeMs B
OCHOBHOM TpAaTST Ha BBINIOJHEHHUE PEIICHUI U BBISBJICHUE HOBBIX BO3MOKHOCTEN pocTa.

YcraHoBUTH eIMHBII pacnopsitok. Hu ogHa KOMIaHUs HE MOXKET BOBCE OTMEHHUTh COOpaHUS
—OHHU TIOMOTalT HaJaXMBAaTh COTPYJAHUYECTBO M IPUHMMATh OCHOBHBbIE pemnieHHd. Ho MoxHO
3aMETHO MOBBICUTH KaueCTBO BCTPEY, €CIIM COOI0IaTh HECKOJIBKO OYEBUAHBIX HOPM.

* SlcHO mponuckBaTh 1enu coBemanus. B Intel y mo0oro cobpanus cpazy 0003HaYaroT 3a7auu:
nHpopmanus mo remMe A, obcyxkaenue temsl B, pemenne no treme C. 3By4uT npocto, HO Orarogaps
TaKUM ME€paM BCE MIPUCYTCTBYIOIINE 3HAIOT, K YEMY JOJDKHBI IIPUNTH.

* T'oroButh 3apanee. B kommanum Ford Bce marepuansl s exxeHenenbHo BcTpeun BPR
pacchUIaloTCs 3apaHee, YTOObI YYAaCTHMKHM MOTJIM O3HAKOMUTBHCS ¢ HUMH JO COOpaHHMs M MeEHbILE
BpEMEHH TPaTUTh Ha 0OMeH MH(popMaIel yxke Ha caMOM COOpaHUH.

* Hauunate BOBpems. Ecinm uyacoBoe coOpaHume HAaYMHAETCSl BCETO JIMIIb C MATUMUHYTHBIM
OTI03/JaHNEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux chepax n1esTenbHOCTH pyKOBOJACTBO TAaKOTO HE MOTepIiesio Obl. ® 3akaH4YMBaTh OBICTPO,
oco0eHHO eciu TONKy He BUAHO. CtuB J[>KOOC TpeOoBal «CMEHBI COCTaBa», €CIM BHUICH, YTO
YYaCTHUKH SIBUWIMCH HEMOJTOTOBJICHHBIMU MU MPOAYKTUBHOCTH 00CYyXIeHus, nagaer. Koe-komy 310
Ka3aJIoCh uepecuyp rpyObIM, HO TaK OH IIPEJOTBpallall HalpacHble TPaThl BpEMEHHU U JICHET.

Hudopmupyiite meHex:kepoB 00 ux 3arparax. [0oBopAT, TO, YTO HENb3S HU3MEPUTH,
HEBO3MOXKHO TMPOKOHTPOJIUpoBaTh. OJHAKO JIMIIb HEMHOTHME OPTaHU3allU{ DETYJISPHO H3MEPSIOT
TaKH€ CYLECTBEHHBIE, CKa3bIBAIOLINECS HAa NPOAYKTUBHOCTH MapaMETPhl, KaK MPOJOJIKUTENIBHOCTh U
MOCEIaeMOCTh COOpaHHil, 00bEeMbI 3JIEKTPOHHOU MOUTHl. be3 MOHUTOpUHIa HEBO3MOKHO MOHATH, HA
YTO PACXOIYyeTCs BpeMs, M TPYAHO €ro OpraHum3oBaTb. A He 3Hasg TEKyIIMX IOKas3aTeled 3aTpar
BpEMEHH, HEBO3MOYKHO YCTaHOBUTD 1IE€JIEBBIE.

MHorue pyKOBOJHUTENH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHU MPOBOAAT Ha COOpaHUSIX C
pa3HbIMM KOJUIEKTMBAMM M IO pa3HbIM IMoOBojAaM. /[l 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXeJHeBHUK. HekoTopsle KoMmaHud, B TOM uucie Seagate u Boeing, mpoBOIST SKCHEPUMEHT:
MPEIOCTABIIAIOT MEHEKEepaM TOJHbBIN OTYET O TOM «OpeMEeHN», KOTOPOE T€ BO3JIaratoT Ha KOMIIaHHUIO
B BUJIE COOpaHUil, IEKTPOHHOMN MEPENUCKU U TaK Jalee.

B Seagate HECKOIBKO PYKOBOJUTENEH YYaCTBYIOT B CHEHUAIBHOW MPOTpaMMe: OHHM MOJYyYArOT
OTYETHl O CBOMX 3aTpaTax BPEMEHH B COIIOCTABIEHUM CO CPEIHUM JUIsl PYKOBOAMTEIEH HMX YypOBHS.
OTH CBOJIKM MOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMS — CAMbBIN JPATOUEHHBIM PECYPC OPTAHM3AIIMMU, HO 3a4acTyio €ro
Tpatar 3ps. Hu 3a xakue JeHbIW HaM HM MPUKYNHUTh K CyTKaM ABaJALATh MATHIM 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICICHHOH TroBopmibHE. YTOOBI Bama koManaa paloTana 1o
MakCUMyMy, HYXHO Oepeub JparoleHHOE BpeMs COTPYAHHUKOB, COCTaBJIATH CTPOTUN OHOIKET
BpPEMEHH, MPUIOKUTH YCHIINS K TOMY, YTOObI MHBECTUIIMM BPEMEHU MPUHOCWIIN Ballle KOMIAHUU Kak
MOYHO OOJIBIIIYIO PUOBLITb.
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Bomnpocs! pi1s1 00Cy:KIeHus:

1. Kak paccuuTtaTh CTOUMOCTh pPabOYero BpEMEHH, U JJIs Uero Hy KHa 3Ta BeIUYHHA?
2. Kakum 06pa3om MOKHO BEICBOOOIUTE BPEMs, U JJISI YEro 3TO HEOOXOIMMO JIeIaTh?
3. Kak ycneBatsb nenatb Bce?

4. Yto nenaete Be1, 115 Toro uto 661 y Bac Ob110 10CTaTOYHO CBOOOAHOTO BPEMEHH?
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