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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv kypca — GOpMUPOBAHUE Y CTYJICHTOB HEOOXOAMMOro 00bEMa KOMIICTCHIIMH, TPEOYyEMBIX
JUIS peai3alii OPraHU3aTOPCKUX W YMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
po(ecCHOHAIbHYIO aJaNTalMi0 K JICATEIPHOCTH B COBPEMEHHBIX OpPraHu3anusx U 3()(HeKTHBHOIO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOACHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJCHTOB C UCTOKaMH (DOPMHPOBAHMS YIPABICHYCCKUX HJICH M B3TJISAI0B U HX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYSCKON MBICITH C ITPOILIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEIDKMEHTA W JIaTh IMPEJICTaBICHUE 00
WHTETPUPOBAHHOM TIOJXOJIE K PEIICHUI0 KOHIICTITYyaJbHBIX BOIPOCOB TEOPUH YIPABICHUS U
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIMIIOB M METOAO0B 3((HEKTHBHOTO
MEHE/PKMEHTa ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TIOCTH)KEHUS BBICOKHX COITUAIbHO-DKOHOMHUYECKHUX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W O0Opa3Ibl COBPEMEHHOIO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHNUPYEMBIX Pe3yJIbTATOB 00yUeHHS MO TUCIIUIIUHE, COOTHECEHHBIX €
HHIMKATOPAMH JI0CTHKEHUS KOMIIeTeHIN i

Komnerennus Nuauxkaropsl Pe3yabTarsl 00yueHus
(Ko 1 HAMMEHOBaHUE) KOMIIeTeHI U
(K01 ¥ HANMEHOBAHUE)

YK-3. Cnocoben VYK-3.1. [Tonumaet 3uaem: >(deKTUBHOCTh HCHOIB30BAHUS
OCYIIECTBIISTH COIIMAIBHOE 3 PEKTUBHOCTD CTpaTeruu COTPYAHUYECTBA Ut
B3aMMOJICHCTBHE UCTIOJIb30BaHMS CTPATETUN JOCTHKEHHS MIOCTaBJICHHOU LEITH,

pEan30BbIBATH CBOIO POJIb B | COTPYIHHYESCTBA ISt OIpEICIISIET CBOIO POJIb B KOMAHIE.
KOMaH/Ie JOCTIKEHHS TOCTABICHHON Vmeem: nipeABUACTh PE3yJbTAThl JTHUHBIX
LEeJIU; ONPEIeIIeT POIb NEWCTBUH M OpraHu3yeT paboTy KOMaHIbI

Ka)JIOTO yY4aCTHUKA B JUISL TOCTIYKEHUS 33/IaHHOTO pe3yJIbTaTa.

KOMaH/IC; Bnaoeem: neMOHCTpPUPYET MOHHMaHHE
pe3yabTaTOB JINYHBIX JIEHCTBHI;

ompeeNiieT TOCIIEA0BaTENbHOCTh I1aroB
JUISL JIOCT)KCHUSI TIOCTABICHHOW MLENH |
KOHTPOJIMPYET WX BBIMOJHEHHUE.

YK-3.2 D¢ dextuBHo 3naem: pa3Hble BUIBl KOMMYHUKaIMU
B3aMMOJICHCTBYET C WICHAMHU (ycTHyl0, THCBMEHHYIO, BepOalbHYIO,
KOMAaH/Ibl; y4acTBYeT B 0OOMeHe | HeBepOanbHyIO, peajbHylo, W Ap.) s

nH(popMaIuei, 3SHaHUAMU PYKOBOJICTBA KOMAaHJIOM W JIOCTHXKCHHS
Y OTIBITOM; COJICHCTBYET IMOCTABJICHHOM ILIE/IH.

MPE3CHTALINN PE3YIbTaTOB Ymeem:  yuuTHIBaTH B COBMECTHOM
paboTHl KOMaHABL;, COOMIOAET | AEATEITBHOCTH OCOOCHHOCTH TIOBEIACHUS U
ATUYECKUE HOPMBI 0OIIEeHUsT Pa3HBIX JIOJIEH.
B3aUMOJICHCTBHUS. Braoeem: wmeromamu 3¢ HEKTHBHOTO

B3aUMOJCUCTBUS C APYyruMu 4YJICHaMH
KOMaHJbl, B TOM 4YHCJC YYAaCTBYCT B




obmene wuH(popManmel, 3HAHUSAMH U
OIBITOM, W TIPE3CHTALUMH PE3YJIbTATOB
paboThl KOMaHIBL.

YK-6. CiocobeH ymnpaBisTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaI30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIIOBHIA,
CPENCTB, BDEMEHHOMN
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeTFHOCTH U IIAaHUPYEMBIX
pe3yJIbTaTOB

3naem: BO3MOXXHOCTU MPHUMEHEHHUSI CBOHMX
pPECYpCcoB M MX HPEIENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.

Ymeem: mposBIATL wuHTEpec K yuebe
u HCTONB3YyeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUI NPUOOpPETEHHs HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ouenkodr  3¢deKTHBHOCTH
UCTIONIb30BAaHMSI  BPEMEHM U JAPYIHX
pPECYpCOB TIPH pPELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyeT mnenn
cOOCTBEHHOM IEATEIHLHOCTH,
omnpeacida nyTu ux
JOCTUKECHHUSA C YUETOM
pECypcoB, yCIOBUH, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTB IUTAHUPOBAHUS
NEePCIIEKTUBHBIX IIeIeH IeSTEIFHOCTH C
YYETOM YCJIOBHM, CPEICTB, THMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTBbHOCTH ¥ TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycraHaBnMBaTh NPUOPHUTETHI
COOCTBEHHOH JeSITEILHOCTH, BBICTPaNBast
TUTaHBI UX JIOCTHUYKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3HOIOTNIECKIX, CHTYyaTHBHBIX,
BPEMEHHBIX U T.J1.), UCTIONB3yEMBIX JUIS
peLIeHus 33/1a4 CaMOOPTaHU3aIN 1
CaMOpa3BHTHSL.

OIIK-4. Crioco6eH nmoHuMaTh
MIPUHLIMITEI PaOOTHI
COBPEMEHHBIX
MH(POPMALMOHHBIX
TEXHOJIOTHH U HCII0JIb30BaTh
UX JJIS pelieHus 3a1a4d
npodeccuoHanbHON
JIeSTeIbHOCTH

OIIK-4.1. Bnaneer
COBPEMCHHBIMHA
TEOPETUUECKUMH U MPABOBBIMHU
OCHOBAaMH NPUMEHEHHS
WHPOPMAITUOHHO-
KOMMYHHKAIOHHBIX
TEXHOJIOTHiA B cepe
JIOKYMEHTAIlHOHHOTO
oOecrniedeHus yrpaBieHus u
ApXHMBHOTO Jieia

Braoeem: metonaMu OLIEHKH
PasHOOOPa3HBIX PECYPCOB, UCITOMB3YEMBIX
JUTSL PELICHUSI 33124 CAaMOOPTaHH3aluH U
CaMOpa3BHUTHSI.

1.3. MecTo AMCUHUIIUHBI B CTPYKTYpPe 00pa30BaTe/ibHON NMPOrpaMMbI

Huctunnmaa «MeHeIHKMEHT» OTHOCUTCS K 00s3aTelbHOM 4YacTh OJIOKa AUCIUIUIMH YIEeOHOTO

I1J1aHa.

Jlms  oCBOGHMSA [JaHHOM JIHCIUILIMHEI

HEO0OXOAUMBI

3HaHUA, YMCHUSA W BJIAJICHUA,

chopMHUpOBaHHBIE B Tpollecce 0OyueHUs Ha YpoBHE cpeaHero (moJiHoro) odmero oOpa3zoBanus. B
pe3ysbTate OCBOCHHS AUCHUUTUIMHBI (POPMHUPYIOTCS 3HAHUS, YMEHUS U BIAJACHUS, HEOOXOIUMBIE IS
HU3YYCHUA MOCICAYIOMUX JUCHUIIIIMH KakK 00s13aTeIpHON  YacTH yqe6Horo IIJtTaHa, TaK M 4YacCTHu

dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYpa IMCHUILITHHBI
O6mast TpyA0€MKOCTh TUCIUIUIMHBI COCTABISIET 3 3.€., 108 akameMuueckux 4acos.

CTpyKTypa IMCUMIJIMHBI JI 04HOI opMbI 00yUeHM I




O6bemM guctUIIMHBI B (GOpME KOHTAKTHOW pPAabOThI 0OydYaromuxcsi ¢ TeAaroruaecKuMu

paboTHHKaMu W (WIM) JHIAMH, TIPUBJICKAEMBIMH K pealn3aluu o0pa30BaTEeNbHOW MPOTrpaMMBbl Ha
UHBIX YCIIOBUSIX, P ITPOBEACHUH YUEOHBIX 3aHATHUI:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
2 Jlexuun 20
2 CemuHapbl 22
Bcero: 42

O0beM AUCHHUIUTUHBI (MOTYJIsT) B hOpME CAaMOCTOSITEILHON paOOThI 00YYAIOIIMXCSl COCTABIISET

66 akageMHUUECKUX YacoOB.

CTpyKTypa JUCHUIIMHBI AJ151 3204HOI (popMbI 00yUeHUs1

O6bem guctuIiuHbBl B (GOpME KOHTAKTHOM pPabOThl 0O0ydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHuKaMu ¥ (WIK) JUIAMH, TPUBIEKaEMBIMH K peaju3aluu 0O0pa3oBaTENbHON MpOrpamMMbl Ha
MHBIX YCIIOBUSIX, IPU MTPOBEICHUH YICOHBIX 3aHSATHH:

Cemectp | Tum yaeOHBIX 3aHATHI KomnnuectBo
4acoB
2 Jlexum 8
2 CeMuHapbl 4
Bcero: 12

O6beM auCHUILTUHBL (MOyJis) B hOpMe CaMOCTOSITENIbHON paboThl 00YYAIOIIMXCSl COCTABISET

96 akageMHUECKHUX YacOB.

3. Coep:xaHue AUCHUILIMHBI

yrpasieHus (ucTopuorpapuuecKuii u
KOMITapaTUBHBINA MOIXOABI K
MEHEIKMEHTY)

Ne | HammenoBanue pasaesia Copaepxanue
AUCHUTINHBI
1. HayuHble mkomsl v npupoja Ynpasnenue u menedxrcmenm. OCHOBHBIE TOHSITHS W WX

CpaBHUTEJIbHAS XapaKTEPUCTUKA: STUMOJIOTHS, COEepKaHue,
TpaHuIbl TNpuUMeHeHusd. lcTopudeckue #  COLMAIBHO-
9KOHOMHUYECKHE TIPEIMTOCHUIKH BO3HHUKHOBEHHS
npo¢ecCHOHAIBHOIO MEHEIKMEHTA.

Ilkona nayunozo ynpaenenusi 1 €€ 3HaYCHUE B MOBBIILICHUN
Npou3BoAMUTENbHOCTH  Tpyaa. @D.YV.  Teimop  kak
OCHOBOIOJIOXHUK TOCTPOCHUSI CUCTEMBI 3(PPEKTHBHOTO
npousBoAcTBa (TeinopusMm). Jlentounsle rpaduxu ['JL
I'anrra. Ilpuknannas Hayka o newxennn @. u JI. ['unbper.
Mexanuzanus Tpyaa U Koneedep I'. dopaa kak HoBas
TEXHOJIOTHSI OpraHU3ali NOTOYHOTO BBITYCKa MPOAYKIIHH.

AOmunucmpamuenas wikona W KOMIUICKCHOE YIIpaBJIEHUE
NpEeANpUATAEM: TEOPHH «aaAMHUHHMCTpauuu» A. dPaiionus,
«panMoHanbHON Oropokpatun» M. BeGepa, «dopmanbHoii
oprauzanumn» I'. YpBuka.

LlIxona uenogeueckux omHoweHUl U €€ PoJib B UHTETPALIUU
U YCTAQHOBIIEHUH «IOJJIMHHOM TapMOHHM HHTEPECOB»
MeXIy paOOTHUKAMH M aJMUHUCTpanreil (HEOKIACCUIIU3M).
Bxiag M. ®osuter B pa3paboTKy npoGiieM HpUpOAbl BIaCTH
U MeCTa 4YeJoBEKa Ha MNPEANpUITHH. XOTOPHCKHE
HKCHEPHUMEHTHl M KOHIEMIHS «COILMAIbHOro padodero» 3.




Mbdiio B MPOTHBOBEC KOHIEMIIUH «IKOHOMHUYECKOTO
pabouero» I. @opma. IlpobGiemsl  0OBETUHEHUS
dbopMmaibHON W HehOpMaTLHOW oOpraHW3aluid B padoTax
Y. bepHapna.

Llxona noeedenueckux Hayk (buxesuopusm) u 8
WCCIIEIOBAHNSA: TIOBEJEHUYECKHE CTEPEOTHNBI, METOIBI
HaJIQ)KUBaHUSI MEXKJIMYHOCTHBIX OTHOLICHUH, COLHAIBHOE
B3aMMOJICHCTBUE M KOMMYHHKAllMM Ha IPOU3BOJCTBE.
Teopun wmortuBammn  A.X. Macnoy, ®.UM. Iepubepra,
. MakKnennanga, B. Bpyma, JI. [loptepa — D. Jloynepa u
np. Bnusiaue pykoBoauTens Ha MOTHBALMOHHBIE YCTaHOBKH
pabotaukoB (Teopun “X” u “Y” JI. Maxk I'peropa).

llxona Hayku ynpaeneHus W KONUYESCTBEHHBIA aHAIN3
KauecTBa MPUHATHS ONTHUMAJBHBIX perieHuid. TekTonorus
A.A. borganoBa. Teopus o0mmx cucrem JI. ¢don
bepramanpu. KubGepnernka H. Bumepa. HMccnemoBanwme
orepanuii (Teopur MacCcoOBOro OOCIy>KHMBaHUs A. DplaHra,
urp Jbx. Heilimana, JMHEHHOrO IPOrpaMMHPOBAHUS
Hx. b. JaHnura, IUHAMUYECKOTO IPOrpaMMHUPOBAHUS
P. bemnmana).

Opranu3zanust Kak 00BEKT yIpaBlIeHHS
(cucteMHBIN M CyOBEKTHO-00BEKTHBIN
MOAXObI B MEHEDKMEHTE)

Opeanuzayusi: TIOHATUE U CYIIHOCTb.

OchnosHble  3aKOMbI  OpeaHu3ayuu:  CaMOCOXPaHCHUS,
KOMIO3UIIMKA / JAEKOMIO3WIHMH (eIWHCTBA aHajn3a W
CHHTE3a), MPOMOPIUOHANEHOCTH (TapMOHWH), CHHEpPTHH,

HaMMEHBIINX, UH(QOPMHUPOBAHHOCTH, cBOEOOpasus,
OHTOTCHE3a.

Kpurepun knaccuukanuu OpraHu3aluid: COLHUaJIbHAs
OpraHU30BaHHOCTD (dopmainbHbIE, HeQOpMaJbHEIE),
CTEIEHb B3aUMOJIEUCTBUS c BHEIIHEN cpenoit
(MexaHUCTHUYECKHUE, OpraHuveckne), opMa cOOCTBEHHOCTH
(rocynapcTBEHHEIE, MYHHUIHIATbHBIE, YacTHEIE,

0OIIIeCTBEHHBIC), TPAaBOBOE TMOJOKEHUE (KOOTEPaTHBEI,
XO3SIICTBEHHBIE TOBAPHIIIECTBA M OOIIECTBA), OTHOIICHHE K
mpuObUTH  (KOMMEpUYeCKHe, HEeKOMMEpYecKHue), BHI U
XapakTep JIeATEIbHOCTH  (HAy4yHbIE, MPOMBINUICHHBIE,
(buHAHCOBEIE, TOPTrOBBIE, CEPBHCHBIC u ap.),
MacmradbupyeMocTb (kpynHEIe, cpenHue,  Majble,
MUKPOTIPEANIPUATHS), 00bEMY modHOMOUMH (rmmansr,
NpEeJCTaBUTENbCTBA,  OTACJICHHUS,  JlouepHUe  (pUpMBI,
MaTEPUHCKHE KOMIAaHWUH), (QOPMUPOBaHHE OTHOIICHHUN

BHYTpPH OpraHu3alnu (KopriopaTHBHEIE,
VHJIUBUAYJINCTCKUE, 3IXOKpaTUYECKUE,
NapTUCUIIATHBHBIE).

Cmpamezuyeckoe 8uleHue, MUCCUS U Yelu OpP2aHU3AYUU.
Konnenmmmus MBO I1I. JIlpykepa #u O0OCOOSHHOCTH e€
MCIIOJIb30BaHUS B JICTIOBOM MTPAKTHKE.

Kuznennvli yuxkn opeanuzayuu: TOHSATHE, KOHLEMUIUU
JI. Tetinepa (1972), JIx. I'puoouna (1981) u MU.K. Anuzeca
(1988), mx comepkaHme, CpaBHUTEIbHAS XapaKTEPHCTHUKA
CTaIni Pa3BUTHS COBPEMEHHBIX KOMITaHUH.

Cucmema: moHATHE, 0a30BBIE COCTABISIONIME (IJIIEMEHTHI,
CBS3H, BHEITHEE OKPYXKEHHE, OpPTraHU3aIlMOHHBIE TPAHHIIBI) U
BUIBI (3aKphITast, OTKpbITas). CTPyKTypa M COJCpX aHHe
CUCTEMHOTO  aHaliW3a B  MEHCKMEHTE:  HM3y4YcHUE
OpraHm3alyy Kak eJUHOTO IeJIOr0; NCCIeOBaHNe e€ MecTa
BO BHENIHEW cpelie; BBIJICICHUE YNPABISIOMEH U
YIpaBIsieMON MOACUCTEM (CYOBEKTHO-OOBEKTHBIN MOAXON);




nocTiokeHre dddexra cuHeprurn 3a CU€T WX MPaBUILHOM
HaCTPOMUKH.

Cpeda opeanuzayuu: BHyTpeHH:IS (1IeNH, 337]a91, CTPYKTYpa,
TEXHOJIOTHH YIIPABJICHHUS, TICPCOHAN) U BHEIIHSASA — MPSIMOTO
(TTOCTaBIIMKH, TOCPESTHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayIUTOPUH, TOTPEOUTENN) W KOCBEHHOTO (TIOJUTHYECKUE,
MPaBOBEIE, SKOHOMUYECKHE, HayYHO-TEXHUYECKHUE,
nemorpaduueckue, KYJbTYPHEIC, 9KOJIOTHYECKHE,
MEXyHApOIHbIE (HaKTOPbl) BO3AeUCTBHS. HHCTPYMEHTHI
MOHHMTOpUHIa M ckKanupoBaHnus cpeasl (PEST-u SWOT-
aHamu3bl). AJAnTaiis OpraHu3alldd K BHYTPEHHUM H
BHEIITHUM W3MCHCHUSIM.

VYopaBiaeHueckuil  Tpyn U
cogepkanue  ((yHKIMOHANbHBIN
MPOLECCHBIN OJIXObI
MEHEDKMEHTE)

€ro
u
B

Ynpaesnenueckuti mpyo kax ocobwiil 8uU0 uenogeyecKoll
desmenbHOCMY:  COCTaB  YYaCTHHKOB,  OCOOEHHOCTH,

MpeaMer, CpeJICTBa, coJiepKaHue, pe3yJbTart,
periIaMeHTHPYIOIINE TOKYMEHTHI.
Yuacmuuxu ynpaenrenueckoeo mpyoa — PYKOBOIUTEIH

(high-, middle- u low-management) u uCHOTHHUTEIbCKUI
MEHEIKEpCKU  Kopryc. JIMHEWiHble U  anmapaTHble
MTOJTHOMOYHS.

Ocobennocmu ynpagieHuecko2o mpyoa — OpUEHTalusl Ha
Hend ¥ UEHHOCTH OpraHM3allud; aJIMUHUCTPUpPOBaHUE
npouenyp, 00ecleunBaroIuX COXPAaHEHHE €€ CTPYKTYPHI U
MONJEPKUBAIOMINX  OMpPEJEICHHBI  pabounii  pexum;
AKIIEHTBI Ha WHPOPMALMOHHO-aHATTUTHIECKYTO
JIEATENBHOCTD; ~ YEIOBEKOOPUEHTHPOBAHHBIN  XapakTep;
YOpaBI€HUE  BPEMEHEM M JPYTUMH  pecypcamy;
OTIOCpEeIOBaHHbIE (HEMaTepHaIbHBIE) PE3YIbTATHI.

Ilpeomem ynpaenenueckoeo mpyoa — unpopmanus. EE
OCHOBHBIE CBOWMCTBAa M XapaKTEpUCTHKH. TpeOoBaHus K
WHpOpPMAIUK B CHCTEMax yhpaBleHus. Meroasl ee
WM3MEPEeHMUS.

Cpeocmea  ynpagnenueckoeo — mpyoa:  W3TOTOBJIEHUS,
KOIIMPOBAaHMs, Pa3MHOKEHUS, XpPaHEHHUs, TPYNIHPOBKH H
MONCKa JIOKYMEHTOB, OOpaOOTKM, BBIBOJA M Iiepelnadu
uHpopManuy. ABTOMaTH3HMpOBaHHOE pabouee  MecTo
MEHeKepa: TpeboBaHMA K €ro  IMPOEKTHPOBAHHIO,
anmapaTtHbIM CpPEACTBAaM M TMPOTPAMMHOMY OOECIICUEHHIO.
[MudpoBoit MEHEPKMEHT M €ro 3HauyeHHEe B COBPEMEHHOU
YIPaBIECHYECKOHN MPaKTHKE.

Cooepoicanue  ynpaeienueckoeo mpyoa —  (QYHKIHA
MEHEKMEHTA ¥ MX BUIBI: 00IIHe 0a30BbIe — INIAHUPOBAHUE,
OpraHu3anys, KOOpAHHALMS, MOTHBALUS, KOHTPOJIb; 00LIHe
JIOTIOIHUTENBHBIE — TPOTHO3MPOBAHKE, HOPMHUPOBAHUE,
MIPOEKTHPOBAHUE, PETYITUPOBAHHE, YUET; HHTETPUPYIOIINE —
PYKOBOZCTBO, JHAEPCTBO; CBS3YIOIMIHE — KOMMYHHKAIIWH,
YIPaBIEHUYECKHE PELIEHHS; CHEIHAIbHBIE — YIpaBICHUE
(UHAHCAMH, TPOU3BOJICTBOM, MOCTABKAMH, MAapKETHHIOM,
YeNIOBEYeCKUMH  pecypcaMu, O€30MacHOCThI0 W TIp.;
CpPEIOOPUEHTUPOBAHHBIE  —  BHEIIHWE,  BHYTPEHHME;
NPUYMHHO-CIIEACTBEHHbIE — TOJE3Hble, OecroJie3HbIe,
BPEIHBIC; MEHTAJIbHO-(UKCHPYEMBIC — SBHBIC, JATCHTHHIC;
o JIOTHKE pacnpenencHus — CBOICTBEHHBIE,
HECBOMCTBEHHBIE, AyOnmupyemble. OYHKIMOHAIBHBIA U
MPOLECCHBIA TMOJXOJbI: OT pa3JeleHus JIeUCTBUH K UX
CHHTE3y yepe3 OU3HEeC-IIPOLIECCHI.

Peszynomam ynpasnenueckozo mpyoa — YUpaBICHUYECKHE




pemwennsa.  Mx  3HadeHWme,  CYIIHOCTb,  CBOWCTBa,
Kiraccuukaus u THITOJIOTHSI. TpeboBanus,
MpenbsBIsieMble K yIpaBlIeHYeCKHM pemeHusM. Cragun
npoliecca uxX MPUHATHS U pean3ainu.
OpeanuzayuoHHo-npasossie OOKyMeHmbl,
peanamenmupyrowue  YNpaeieHyeckyro  0esameibHOCmb.
yCTaB MPEeINPUATHS, yUYPESAUTEIbHBIA JOTOBOP, CTPYKTYpa U
LITaTHAas YHCICHHOCTb, IITATHOE paclWCaHue, MpaBuiIa
BHYTPEHHETO TPYAOBOTO  PACIOPSAIKA, KOJUIEKTUBHBINA
JIOTOBOD, STHUYECKUAN KOJIeKC, MTOJIOKEHUS 0
MOJpa3eNeHUAX, JAOJDKHOCTHBIE WHCTPYKIUHM W HHBIC
pEeTIaMeHTHI.

CmpaHosvie paziuuus 8 NIAHUPOBAHUU U OpP2AHUIAUUU
ynpasenenueckoeo  mpyoa  (aMepHKaHCKasi,  SMOHCKas,
3araHOeBpOIeHCcKas, pOCCUHCKast MOJIEIN MEHEIKMEHTA).

PykoBojicTBO M TMIEpCTBO
(cuTyaroHHBIA ¥ KOHTUHT€HTHBIN
MOAXOAbI B MEHEDKMEHTE)

Meneoscmenm xax uckyccmego. YUeT WHIUBHIYaIbHBIX
OCOOCHHOCTEW opraHu3anuu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe oOecriedeHne) Hu e¢  pabOTHHKOB  (Y4epThI
XapakTepa, IICHUXOJOTHs, MOTHUBBL U  CTHUMYJIBI) B
3aBUCHUMOCTH OT CUTyalUH (CUTYyallMOHHBIN MOAXON).
Pykosooumenv u eco mecmo ma npeonpusmuu: BIASHUE,
BJACTh, POJIH.

Cmunu pyxoeoocmea (aBTOPUTAPHBIN, JEMOKPATHUECKUN U
mubepanbHblil) u  MemoOsvl  ynpasineHus  (TIPaBOBBIE,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
conmanbHO-Ticxonoruieckne). OCOOEHHOCTH MX BBIOOpA H
NPUMEHEHUS B COBPEMEHHON IPAKTHKE MEHEHKMEHTA.
Jludepcmeo: TmoHATHE, TpUpPONa, BHIB ((popManbHOE,
HepopMabHOe). XapakTepHble YepThl W THIBI JIAICPOB
(aBTOKpaTHUYECKH, 1EMOKPATUIECKUH).

Teopuu nudepcmea: «Benukoro uenoreka» (E. Boprarr),
curyaiionnsie  (P.D. Dumnep), NCUXOAHATUTUYCCKHE
(2.JI. bepn), nmuHocTHO-cuTyauuoHusle (Ix. bpayn),
arpubytuBable (P. Xwro3-P. Jlxuuerr—Jlx. Kypdn),
oOMeHa, wiu TpaHcakTHOoro anamusa (. Xeligep),
Ha ocHoBe xapm3Mbl ([x. bepHer), TpanchopmannoHHOTO
muneperBa (Cr. Komnmns), narepaktusHoro jugepcrsa (H.
XotopH), cepBucHoro yuaepctea (P. [purnud) u ap.

Hnousuoyanvnvie  xawecmea — audepos.  (puUMUECKUe
(3HEPTUYHOCTH, BBIHOCIMBOCTh), YMCTBEHHBIC (HMHTEIUICKT,
PacCyIUTeabHOCTD, PEIIUTENBHOCTD ), COLIMAIbHBIC
(OOIIUTETEHOCTD, CIIOCOOHOCTBH MIPUBJICKATH

K COTPpYIHWYECTBY JPYI'HX JIIOJIeH, yMeHHe paboTarh
B KOJUICKTUBE, TAKTUYHOCTh, TUTUIOMATHYHOCTE), TPYAOBEIC
(Ha1LIETIeHHOCTh Ha JIOCTIKEHHE pe3ynbTaTa,
JIOOPOCOBECTHOCT, B paboTe, YIHOPCTBO), OCOOCHHOCTH
xapaktepa (YBEpeHHOCTh B ce0e, DHTy3ua3M, JKEJIaHHe
PYKOBOWTD, HE3aBUCUMOCTh, YECTHOCTh M MIPSIMOTA).
Cmunu audepcmea: OJTHOMEPHBIC (xoHTIETITTIHI
. MakI'peropa, P. Jlaiikepra, K. JleBuna) u MHOroMepHbIe
(vonmermuu P, breiika, Jlx. Moyron, II. Xepcu,
K. brranmapa).

CunvHvle u crabvie CmMoOpoHbl PYKOBOOCMBA U IUOEPCMEa.
CpaBHHTEIbHAS XapaKTSPUCTHKA.

Omepoocenmuocmo U KOHMUHCEHMHbIU — no0x00. HX
BIUSHUE HA OPTraHM3alMOHHOE TIOBEACHHE U €ro HOBBIC
HACTPOMKYU, OCHOBaHHBIC Ha OaJIaHCE CHCTEMBI U CHTYAIIHH.
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JIMYHOCTH U KOJIICKTHB.
CaMOMEHEIKMEHT 1
KOMaHI000pa3oBaHHE
(4e10BEKOOPUEHTHPOBAHHBIN U
MPOCKTHBIN MOJXOJIbI B MEHEKMEHTE)

Yenosex u cepepvl e2o wcusHu: 370pOBbE (CaMOUYYyBCTBHE,
BHEIIHUA BUJ, TMOJBWKHOCTh, HACTPOCHHE, IUTAHUE,
pEeXHM, CIIOPT, COH), OKpYKeHHe (pOIHBIE, KOJIIETH, APY3b,
COCeIu, OIMOHEHTHI), OTHOUIeHHus (oOIeHue, ApyKOa,
mo0oBb, ceMbs), Tpu3BaHue (paborta, Kapwbepa, OHM3HEC,
podeccus, 3aHATOCTb, COITHATBHBIN cTaryc),
o0ecrie4eHHOCTh  (IOXOJBI, PAacXOfbl, YCJIOBHUS KHU3HH),
SIPKOCTb JKU3HU (pa3BIICUCHUSs, OTABIX, XOO0U, My TEIICCTBUS,

BIICUATIICHHS), JTyXOBHOCTh (Bepa, TBOPYECTBO,
JTyXOBHOCTB), CAaMOCOBEpIIIEHCTBOBaHME (00yueHue, padora
Hax cobof, JIMYHOCTHBIN pocrT). PeaxkTuBHBIN

U IPOPEAKTUBHBIN MOAXOABI K IJIAHUPOBAHHUIO JKHU3HU.
Camomenedoicmenm:  ONpeNeNeHUE JIMYHBIX LEHHOCTEH
u myted ux noctwkeHns. SMART-ananus u nepeBo neneil.
OCOoOCHHOCTH MX MCIOJB30BaHUs B IMJIAHUPOBAHUN Kaphephl
(cTpaTerust caMOpa3BUTHA).

Opeanuzayust  auunozo mpyoa. DakTopel W yCJIOBUS,
HanpaBJICHHbIC Ha TIOBBIICHHE €ro pe3yJbTaTUBHOCTH:
(dhopMupoBaHue u pa3BUTHE poheCcCHOHANBHBIX
KOMIIETCHIMH,  BbIpabOTKa W COBEPLICHCTBOBaHHE
WHIWBUAYaTBbHOrO  paboyero  CTWJIsSI, OCHAIlleHWE U
opranm3anms pabodero MecTa, BEIOOP ONTHMaIbHBIX
UCTIOJIHUTENILCKUX 1 KOMMYHHUKATUBHBIX TEXHHK.

«bonvwasn namépxay gaxmopos JUYHOCMU:
OKCTPaBEPTHOCTh (KOMMYHHKaOEIbHOCTh W KOM(pOpT B
MEXKIIMYHOCTHBIX OTHOLICHUSX); KOHTaKTHOCTb
(mobpoayiine, MOHMMaHKUE APYTHX, JTOBEpUE, MPOIIEHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCT, Ha/I&KHOCTB,
CTaOMIBHOCT, ~ yMeHHEe  OOpOThCS  3a  pe3ysbTar);
SMOLMOHANbHAs CTaOMIBHOCTh (CTENEHb CIIOKOWCTBHSL,
dHTY3Ua3Ma " YBEPEHHOCTH WITH, Ha000poT,
HanpsHDKEHHOCTH, HEPBO3HOCTH, MOJAaBJIEHHOCTH,
HEYBEPEHHOCTH);  OTKPHITOCTh  (IIMpPOTa  WHTEPECOB,
KpEaTUBHOCTb, APTHUCTU3M, TOTOBHOCTH K BOCIPHSITHIO
HOBBIX UJEH).

IInanuposanue u ynpaenenue pabouum epemenem (maim-
meneddcmenm). Konmenmust «OajmaHca Mexay JIHYHON
KU3HBIO W paboToi». MeToauku OpraHu3aluu U
s¢dexTrBHOr0 Hcnoib3oBaHus Bpemenu: ALPEN-meron,
nupamuga Opanknuna, npuniun Ilapero, anamuz ABC,
Matpuna [[. Dizenxayspa, CIIUCKH 3a/1a4 U JeJ, HHTEIICKT-
kaptel (Mind maps), xpoHomerpax, rpaduk pabOThl Ha
OCHOBE OMOPUTMOB, TeXHHKa POomodoro u ap.

Koumponv 6 maiim-menedncmenme. OCHOBHBIE OIIHOKH,
MPEMSTCTBYIOIIUE BBIMONHEHNIO TIOCTABICHHBIX IENeH, U
CHOCOOBI X KOPPEKTUPOBKH (HCIIPABIICHNU).

Ilepconan kax umnepamugHvlii pecypc OpeaHusayuu u ee
2/IaBHbIU UHMeNIeKmYanbHbll Kanuman. HoBble KOHIETIINU
HR (aaxokpatusi, reidmu3anusi, yHpaBI€HHE MPOCKTaMHU,
NapTUCUIIATUBHBIA MEHEPKMEHT, YIPaBJICHUE 3HAHUSAMH U
JIp.) ¥ MIX BIIMSTHUE Ha Pa3BHTHE KOJJICKTHBHBIX (opM Tpya.
Komanooobpaszosanue — coepemennas npozpeccusHas
@opma koonepayuu u compyonuuecmea 6 OpaHU3AYUU.
Ilonsite «xoMaHnel». E€ OCHOBHBIE THIIBI: BEpTUKAJIbHAs,
TOpPU30HTAJIbHAS, KOMMTET, CIeLlMaJIN3UPOBaHHas,
camoymnpaBisiemasi, BUpTyanbHas. Ctagun (OpMHPOBAHHAL.
JleTepMHUHAHTHI ee CIJIOYEHHOCTH: KOMaHJIHbIC
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B3aMMOJCHCTBUS,  OOIIME  IIeTH, MPHUBICKATEIbHOCTD
KOMaH/Ibl TSI KaX/I0TO €€ YiIeHa, MOTHBAIUS YYaCTHHUKOB,
COIMATFHO-TICUXOJIOTHIECKUN KIUMAT (OpraHU3aliOHHAS
KYJIbTYpa), [PYIIIOBOE MPUHATHE PELICHUH.

Ynpasenenue rougnukmamu 6 romandax. VIX TPpUYAHBI

(HemocTaToK peCypCoB, HEYETKOE pasmencHue
00SI3aHHOCTEH, KpU3UC KOMMYHHKAIMHA, JHUYHOCTHBIC
aCleKThl, pas3iu4us BO BIACTH W CTaTyce), CTUIH

(KOHKYpEHTHBIN, YKIIOHEHHE OT KOH(QIHMKTa, KOMIIPOMICC,
MIPUCTIOCOOJICHHE, COBMECTHAs JHESITCIILHOCTh) W METOMBI

yperyaupoBaHus  (I[eId  BBICIIETO  ypOBHs, TOpru /
MEPErOBOPEI, MOCPETHHIECTBO, CTUMYJIUPOBaHUE
KOMMYHHUKAITHI ).

Ipeumywecmea u Hedocmamxu padomvl 6 KOMAHOAX.

HOTGHHH&J’IBHLIG BbII'ObI U U3ICPIKKU.

4. O0pa3oBaTe/lbHbI€ TEXHOJIOTHH

Ne Bupabl yueOHbIX
HaumenoBanue pa3jaeia . Oo0pa3oBaTre/ibHbIE TEXHOJIOTHHI
n/n 3aHATHH
1. |Hayunsble mkouns! u npupoaa |Jlexkuuu Jlexums-Bu3yanu3anus
yIpaBJIECHUS CemMuHapsl Pa3BepHyTas Gecena-nucKyccus ¢
(ucropuorpaduueckuii u CamocrosiTenpHas 00CyXICHHEM BOTIPOCOB TEMBI
KOMITapaTUBHBIM MOIX0/AbI K |pabora Pa300p KOHKpETHBIX CUTyalluid, 3a1aHUi
MEHEPKMEHTY) KEMCOB
2. |Opranu3zanus Kak 00ObeKT Jlexuun Jlexuus-Bu3yanu3anus
ynpasieHus (cucteMHblii 1 |CeMuHaphbl
CyObEKTHO-00BEKTHBIN CamocTrosATenbHas Paz00p KOHKPETHBIX CUTYyallui, 3a1aHUi
MOJIXO/Ibl B MEHEPKMEHTE)  |paboTa KEMCOB
3.  |Ympamnenueckuii Tpya u ero |Jlexkiuu Jlekuus-Busyanuszanus
cozepKaHue CeMuHapsl Paz00p KOHKPETHBIX CUTYyallui, 3a1laHUi
(pyHKIMOHANBHBIN U CamocTosaTenbHas KEMCOB
IIPOLIECCHBIN NTOJIXO/BI B pabota
MEHEHKMEHTE)
4. |PykoBoactBo u aunepctBo  |Jlekiuu Jlexuus-Bu3yanusanus
(cUTyallMIOHHBIN U CemuHapsl I'pynmoBas nquckyccns,
KOHTHHI€HTHBIN 1o1X0pl B |CamMocTosTeNbHAs Paz00p KOHKPETHBIX CUTYyallui, 3a1laHU
MEHEIKMEHTE) paboTa KeiicoB
5.  |JIMYHOCTH U KOMIEKTHB. Jlexmum Jlexuus-pusyanusanus
CaMOMEHEIKMEHT U CemMuHapsl Paz00p KOHKpPETHBIX CUTYyallui, 3a1laHM
KOMaH1000pa3oBaHuE CamocrosiTenpHas KelcoB,
(4eTTOBEKOOPHUEHTHPOBAHHBIH | paboTa TectupoBanue
Y TIPOEKTHBIN MTOIXO0/IbI B CobecenoBanue 1o pe3yiabTaTaMm
MEHEIKMEHTE) OCBOEHUS AUCIUIIIINHBI
B Oompmieil wacTH Kypca HCIONB3yeTCS NPOOJIEMHBIM METOA M3JIO0KEHUS JICKIIHOHHOTO
MaTepuaiga, CAedaH AakLUEHT Ha KOHTEKCTHOe OOyuyeHHe CTyneHTOB. IlpakTuueckue 3aHATUA

MPOBOJISATCS, B OCHOBHOM, B ¢opMme pa30opa KOHKPETHBIX KeHC-CUTyaluil ¢ HCIOJIb30BaHHEM

TexHoJoruu «O0yueHne B COTPYAHUUECTBEY U AUCKYCCUH.



12

CamocrosiTenbHasi paboTa CTYIEHTOB MPOBOJUTCS JUIsl TMOATOTOBKM K  BBIIOJHEHHIO
MPAKTUYECKHX 33/1aHuil, pa300py KeWc-CHUTyaluid, TeKyIeMy U MPOMEXYTOYHOMY KOHTPOIIO 3HAHHMA
(MHAMBUYalTbHAS paboTa CTYICHTa B KOMITBIOTEPHOM KJ1acce WiIu OMOInoTeKe).

B nmepuon BpeMEHHOro NPHUOCTAHOBIEHUS TIOCEHICHUS OOyYarolIMMUCS TOMEIICHUH U
tepputopuu PI'TY mist opranusamnuu yq4eOHOTO mpoliecca ¢ MPUMEHEHHUEM dJICKTPOHHOTO 00ydeHUs U
JTUCTAHIIMOHHBIX ~ O0pa30BaTEIbHBIX TEXHOJOTUH MOTYT OBITh HCIONB30BAaHBl  CJEAYIOIIHNE
00pa3oBaTeNbHbIC TEXHOJIOTHH:

— BUJICO-JICKIINH;

— OHJIAMH-JIEKI[UU B PEKMUME PEAIBHOTO BPEMEHU;

— DJIEKTPOHHbIE YUYEOHUKH, YdeOHbIe TOCOOUs, HAyYHbIE U3/IaHUS B AJIEKTPOHHOM BHUJIE U JOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIIbHBIM pecypcam;

— CUCTEMBI JIJIs1 SJIEKTPOHHOI'O TECTUPOBAHNS;

— KOHCYJIBTallM! C UCIIOJIb30BAHUEM TEIEKOMMYHUKAIIMOHHBIX CPEJICTB.

5. OneHka NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHUBaHUSA

®opMa KOHTPOJISA Makc. K0J1M4ecTBO 0aJ1JI0B
3a ogny Bcero
padoty

Texkyuuii KOHTPOJIb:

- y4acTue B OOCYK/ICHUH TEOPETHYECKHX BOIIPOCOB HA CEMUHAPCKHX 2 Gamta 18 GamnoB

3aHATHSX

- BBINIOJIHEHNE NPAKTUYECKUX 3aJaHU Ha CEMUHAPCKUX 3aHSTUSIX 4-5 6amioB 42 banna

[TpomerxkyTouHas arTecTalus — HK3aMeH (TECTUPOBAHHE) 40 6annoB

HToro 3a cemectp 100 GansioB

ITonmyyeHHBIH COBOKYIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAJAUILIMOHHYIO KAy OLIEHOK U B
1iKaity oueHok EBpornelickoil cucteMsl nepeHoca u HakorieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B cooTBETCTBUM € TaOIUIICH:

[Ixana
100-6amnpHast mkana | TpaauimoHHas mkaita ECTS
95-100 A
8394 OTIIMYHO B
68 — 82 XOpOLIO 3a4TEHO C
56 — 67 D
50 _55 YIOBJIETBOPUTEIHEHO E
2049 FX
0_19 HEYJIOBJICTBOPUTEIHEHO HE 3a4TEHO F

5.2 Kputepuu BbICTaBJICHHS OI[EHKH M0 THCIUTIIMHE

Bamwabsl/ | OueHka mo Kpurtepun onenku pe3yJibTaTOB 00y4eHHsI 0 TUCHUILIAHE

HIxkaga | AuCHUIIIAHE

ECTS

100-83/ OTJINYHO/ BricTaBnsieTcs 00yJaromeMycsi, €Cii OH TIyOOKO U IPOYHO YCBOMIT TEOPETUICCKUH U

AB 339TEHO MPaKTUYECKAN MaTepHal, MOXET IPOJIEMOHCTPHUPOBATD ATO HA 3aHATHAX U B XOJIe

’ MIPOMEKYTOYHOM aTTeCTALNH.

OO0y4aronIuiicst HICYEPITBIBAIONIE W JIOTUIECKH CTPOMHO M3JIaraeT y4eOHBIM MaTepHa,
YMEET YBSI3bIBATh TCOPHIO C PAKTUKOM, CIIPABJIACTCSI C PEHICHUEM 3314
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yabTaToB 00y4eHHUs 10 AUCUMUILIMHE

HIxana | gucHUIIAHE
ECTS

npodeccroHaNFHOI HaNpaBJIeHHOCTH BBICOKOTO YPOBHSI CJIO’KHOCTH, MIPAaBUIILHO
00OCHOBBIBACT MIPUHSATHIC PELICHHS.
CB0OOIHO OpHEHTHPYETCS B yUeOHOH 1 MPOQEeCCHOHANBHON JIUTEpaType.

O1eHKa M0 AUCIMIUIMHE BBICTABILIFOTCS 00yJaronieMycs ¢ y4ETOM pe3yIbTaToB

TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUILTHHOMN, COPMUPOBAHBI HA YPOBHE —

«BBICOKHI».

82-68/ XOpOH.IO/ BricTaBisiercs 00y4aronemMycsi, €Cly OH 3HaeT TEOPETUUECKUI U MPaKTHIeCKUit

MaTrepuai, FPaMOTHO U IO CYLIECTBY U3JIaracT €ro Ha 3aHATUSIX U B XOZC

IIPOMEXKYTOYHOH aTTeCTalluy, HE JOIyCKasl CyLICCTBEHHBIX HETOUHOCTEH.

OO0yuatromuiics IPaBUIBHO IPUMEHSIET TEOPETUUECKUE TTO0KEHUS IPH PeLICHUN

MPaKTHYECKUX 33/1a4 Npo(ecCHOHAbHOM HAPaBICHHOCTH Pa3HOTO YPOBHS

CJIO)KHOCTH, BJaieeT HEOOXOAMMBIMHE JIsl 3TOTO HaBbIKAMU M PUEMaMH.

JlocTaTo4uHO XOpOIIO OpUEHTHPYETCS B yueOHOH 1 MpohecCHOHATbHOM IuTeparType.

Or1eHKa M0 AUCIMIUINHE BBICTABISIOTCS 00yYaromeMycs ¢ y4ETOM pe3yIbTaToB

TEKyIEeH ¥ IPOMEXYTOYHOHN aTTECTALIH.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUITHHOMN, COOPMUPOBAHBI HA YPOBHE —

«XOPOIIIHIAY.

67-50/ YJIOBJICTBO- BeicraBnsercst oOydaromeMycs, €I OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHUECCKUI 1

D,E PHTEIIBHO / NpaKTHYECKMH MaTepHal, JOMyCKaeT OTAENbHbIC OIIKMOKY ITPH €T0 M3JI0KESHUH Ha
3aHATUSX U B XOJI€ IPOMEXYTOUYHOH aTTECTalUU.

3a4TeHO OO0y4aronuiicss UCTIBITHIBAET ONpeeIEHHbIE 3aTPYJHEHUS B IPUMEHEHUU

TEOPETHYECKUX MOJIOKEHUH MPH PEIICHUH MPAKTHYECKHUX 3a1a4 MPOoQecCHOHaTbHON

HAaIpaBJIeHHOCTH CTAaHJIAPTHOTO YPOBHS CII0KHOCTH, BJIaJJe€T HEOOXOJUMBIMH IS

3TOro 6a30BHIMH HaBBIKAMH U IIPUEMAMHU.

JleMOHCTpHpYeT AOCTATOUHBIN yPOBEHb 3HAHMS YIEOHOM INTEPaTypPHI 10 AUCIIUIUINHE.

O1eHKa 10 AUCIMIUIMHE BBICTABISIFOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB

TEKyIEH U IPOMEXYTOYHOHN aTTeCTAllUH.

KomnereHnny, 3aKperuiéHHbIe 3a JUCHUIIHHOMN, COOPMUPOBAHBI HA YPOBHE —

«JIOCTATOYHBIHY.

49-0/ HEYJIOBJICT- BeicraBnsiercst oOyuaromieMycs, €l OH He 3HaeT Ha 6a30BOM ypOBHE T€OPETHUECKUI

F,FX BOPHTEHHO / | ¥ TIPaKTHeCKHit MaTepual, 10MycKaeT rpyOble OIMOKN IIPH eTo U3JIOKEHNH Ha

3aHATUSX U B XOJI€ IPOMEXYTOUHOH aTTECTALUU.

HC 3a9TCHO OO0y4arouuiicss UCTIBITHIBAET CEPhE3HBIE 3aTPYIHEHUS B IPUMEHEHNH TEOPETUIECKHUX

TMOJIOKEHHH MPH PEIICHUH MTPAKTUUECKHX 3a/1a4 MPOeCcCHOHANbHON HAIPaBICHHOCTH

CTaHJApTHOTO YPOBHS CJIOXHOCTH, HE BJIaJIe€T HEOOXOAUMBIMHU JJIsI 3TOTO HABBIKAMU U

IpUEMAMH.

JleMoHCTpHpYeT (hparMeHTapHbIe 3HAHUS Y4eOHOI IUTepaTyphl O TUCIUILIMHE.

O1eHKa 1o AUCIMIUIMHE BBICTABISIFOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB

TeKyIleH U IPOMEXYTOUYHOHN aTTeCTaIIH.

Komnerenuuu Ha ypoBHE «JIOCTaTOUHBIHY, 3aKPEIUIEHHBIE 32 TUCIUIUIMHON, He

c(OpMHUPOBAHBI.

C 3a4TEHO

5.3 OueHouyHble cpeacTBa (MaTepuadbl) A8 TeKYIIero KOHTPOJS YycCleBaeMOCTH,
HpOMe)KyTO‘lHOﬁ arTrecranuu oﬁyqamumxcsl o AMCIMIIJIMHE

IIpumep TecTOBOrO 3a1aHUS K MPOMEKYTOYHON ATTECTAUMM M0 AUCHUIIMHE «MeHeaKMEeH»

1. B 1912 roay 12 npuHIMIIOB MeHEIKMEHTA ObLJIH C(POPMYJIUPOBAHBI:
a) A.Qaiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHom.
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2. ABTOopcTBO padoThl «I[IpuHIUNBLI HAYYHOTO ynpaBJjeHus» (1911 r.), mydaukauusi KOTOpoit
MOCJIYKHJIa HAYaJIOM NPU3HAHUSA MEHEeIKMEHTAa HAYKOH M CaMOCTOSATeJIbHOM 00/1aCTbI0
Hcc/Ie0BAHMN, IPUHA/IJIEKHUT:

a) A.daiiomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Teinopy;

n) I.Omepcony.

3. Biepsblie cocTaB GyHKIMIA ynpaBJieHUs ObLJI MPeIJI0KeH:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHomM.

4. IIpodiiemMa «4es10Be4eCKHUX OTHOLICHUI» MeK1y HHAUBHIYYMaMHU B pa004uX yCJI0BHUAX
BrepBbie (1927 r.) Obl1a U3y4deHa:

a) A.®daiionem;

0) x.2.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) [.Omepconom.

5. KotnyecTBo 4esioBeK, KOTOPoOe MOKeT ObITh 3(PPeKTHBHO 00beJHHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) NPUHIMI €IUHCTBA MOAYUHEHUS;

0) MacuITab ynpaBiasieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMBbI, HATIPABJICHHAS HA NPEJI0TBPALCHHE HCKAKECHHSA
HH(pOpMaLMHU NPHU Nepeaye ee yepe3 yBeJMUUBAOIIeecs] KOJIMYECTBO YPOBHell ynpaBjieHUus —
3TO

a) IICHTPaTU3aIus;

0) JeLeHTpaIn3aLus;

B) JieTIapTaMeHTaIn3alusl.

7. OTHOCHTEIBHO CAMOCTOSITEJIbHBIC, CIEUATH3UPOBAHHBIC H 000C00/ICHHBIC YYACTKH
yHpPaBJIeHYeCKO 1esiTeJIbHOCTH — 3TO

a) YpOBHU YIIpaBJICHHUS,

0) pyHKIIMY yrpaBIICHHUS;

B) CKaJIsIpHas LENb.

8. KosimuecTtBo uHopmManum, KOTOPOil pacnoJiaraer OpraHu3anus mo noBoaAy KOHKPETHOr0
(paxkTopa BHeuIHel cpeabl U YBEPEHHOCTD B 9TOH HH(POPMALHU ONpeIeIser:

a) HEOTIPEICIICHHOCTh CPEJIbI;

0) CIIO’)KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.

9. B TeopusAx MOTHBAIMM NPeANOIaraeMasi HeHHOCTb WM NPUBJIEKATEIbHOCTD A1 HHAMBHAA
MOJIY4eHHOT0 BO3ZHATPAKAEeHHS, ITO —

a) CTUMYJI;

0) MOTUB;

B) BaJIECHTHOCTb.

10. Oprasnuzanmnio Kak CJI0KHYI CHCTeMY YNPABJIEHUSI XaPAKTEPU3YKT TaKHe CBOMCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):

a) HaJM4Me HECKOJIbKUX IIeJIei;

0) XaOTUYHOCTH CBA3EH MEKIY AJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;
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T') OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHOHIEHUSI MEXKAY IJIeMEHTAMH CTPYKTYPbl OPraHM3aluM MNOJIeP:KUBAIOTCHA Ojarogaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BHIOOP):
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
T') ppIHOYHBIM.
12. B opranu3auuu JABH:KeHHEe WH(OPMANMH U yNPABJIEHYECKHX PelIeHUi M0 TeM HJIM HHBIM
GyHKIuAM ynpasJieHusi o0ecrieduBaeTcs 0J1aroaaps CBA3sM:
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
') ppIHOYHBIM.
13. B opranu3auuu ABU:KeHHe UH(OPMANMH M YNPABJIEHYECKUX PelIeHHH MeXKTy JUHeHHbIMHU
PYKOBOAUTEISIMU O0ecrieunBaeTcs 0Jiarogaps cBs3siM:
a) QyHKIIMOHATBHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHbBIM;
') ppIHOYHBIM.
14. YcTraHoBHUTE COOTBETCTBHE MEXKIY MOHATHEM M €ro onpeaeieHneM.
1. MeToapl MEHEIKMEHTa, OCHOBAHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JCHCTBUSI yTEM CO3JIaHUS
SKOHOMHUYECKUX yCIIOBUM VISl JOCTHUIKEHUS MTOCTABICHHBIX eI
2. MeTo/1bl MEHEPKMEHTa, OCHOBAaHHBIE Ha CIIOC00ax BO3EHUCTBUS HA OPTaHU3AIIMOHHBIE OTHOIICHUS
MTOCPEACTBOM MPSIMBIX IUPEKTUBHBIX YKa3aHUH
3. MeToapl MEHEKMEHTa, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOTO BO3JICHCTBUS Ha CO3HAHUE
PaOOTHHUKOB U OCYIIECTBIISIONINE MOPATIEHOE CTUMYJIUPOBAHUE TPYIOBOM NE€ITEIHOCTH
Yemanosume coomeememeue mexncoy HymeposaHHviMu 00beKxmamu 8 QopmyIuposKe 3a0anus u
8apuaHmam. Omeemos
a) COIIMAIbHO-YKOHOMUYECKHE;
0) PKOHOMHUYECKUE;
B) a/IMUHUCTPATHUBHBIE (OPraHU3alMOHHO-PACTIOPSIUTENbHBIE);
T') COIIMAJIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsle (4acTHbIC) PyHKIMH YIPABJICHHSA TECHO CBA3AHBI € (CO) CJEYIOIINM:
Vkaoswcume ne menee 08yx eapuanmoe omeemos
a) crienupuKo;
0) moBe/IeHHEM OTPACIIEBbIX OPTraHOB YIIPABIICHUS;
B) TIOJIZIEpKAaHNEM KOMITIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu JeATeIbHOCTH.
16. YcTraHoBHTE COOTBETCTBHE MEXKIY MOHATHEM M €ro OnpeieIeHueM.
1. JIunepctBO
2. Bausinue
3. PykoBoicTBO
Yemanosume coomeememaue mexncoy HymMepo8aHHbIMU 00beKmamu 6 popMyIuposke 3a0anus u
gapuaHmam Omeemos
a) BO3MOXHOCTh OKa3bIBaTh BIUSHUE HA TIOBEJEHUE JIPYTUX JIHII
0) cITOCOOHOCTD YEIOBEKA OKA3bIBATh BIMSHUE HA OTJEIbHBIC TUIYHOCTH WU TPYTIIIHI,
HATPABIISASA UX YCUIHS Ha JOCTHKCHHE [eJIei OpraHu3aiuu
B) YMCTBEHHBIN U (pr3HUECKUil TPOLIECC, B pe3yJIbTaTe KOTOPOrO MOAYNHEHHbBIE BBITOIHSIOT
npeanucaHHbie UM O(pUIMaIbHbIC TOPYUCHUS U PEIIAIOT ONPEICIICHHBIC 3a1a41
17. B cooTBeTCTBHH € NOBeeHYecKoil Teopueii uaepcrsa K. JleBMHA, pyKOBOAUTE/Ib, KOTOPbIi
€IMHOJIUYHO MPUHUMAET pellleHne U U3BeNnlaeT 0 HeM MOYMHEHHbIX, IBJISeTCS. ..
a) mubepasom;
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0) aBTOKpaToMm;

B) JIEMOKpPaTOM;

') HOBATOPOM.

18. 3agaua peryjMpoBaHUS MeKJIMYHOCTHBIX OTHOIIEHHI OTHOCUTCS K CJIeyIOIIei rpymnie
MeTO/0B YIpaBJIeHUS.

a) COLUATBbHO-TICUXOJIOTUYECKHUX;

0) BOCIIUTATEIIbHBIX;

B) DKOHOMHUYECKUX;

') aAMUHUCTPATUBHBIX.

I[IpakTHyeckne 3a1aHus AJI51 TEKYLIEr0 KOHTPOJIS
Keiic-curyanus: «Kapbepa Bbiia 6okom»!

Taresna YarielruHa, OTKpbIB MEHIO, MEUTATENbHO YJbIOHYNack. HakaHyHe oHa BepHyJach U3
KOMaHAUpOoBKU B Cubupb: komnanus «CrnenrpaHciop», B KOTOpoi oHa pabotana, poctasisuia 400-
TOHHBIM peakTop MecTHOMY HedTenepepaldaTbiBatonieMy 3aBojxy. (PUHaIbHAs CTagus BBITPY3KU
peakTopa ¢ OapKu 3aHsja OYTH HEJEINI0, U 3TU JHU TaTbsHa NpoXkuiia OYeHb HUHTEHCUBHO.

— Tak, 4To0Bl y Bac Takoro cbecthb... llpazguuuHoro? M-m? — oOHa JHcTana MEHIO, IOKa
ounmant BebKkuaN. — JlaBaiiTe YepHUYHBIN JAecepT AJIs Hadaina — CErofHs HauyHeM ¢ KoHma. M nBa
Ookaja BUHa — BOT TaKoro. XoTs JIAAHO, HECUTE Oy TBUIKY.

Bropoii 6okan mpenHaszHadancs moapyre, ¢ Kotopoi TartesHa paborama B UT-otmeme: oGe
JEBYIIKM OTBEYAJIM 3a pPa3pabOTKy MNPUIOKEHUH ISl OTCIECKUBAHMS TPAHCIOPTUPOBKU TIpy3a.
CobctBenno, TaresiHy BBI3BaJIM Ha OOBEKT, YTOOBI OHA ObLIa TOJ PYKOH, €CiaM B MpOTrpamMmax
ciryuutcst c6oi. Ho Bce paborano kak yacel, 1 TaTbsiHa, 4TOOBI HE CUAETH O€3 Jesla, HalpOCUIach B
ITOMOIIHMIIBI K MH)KEHEpaM, PYKOBOIMBIIHUM pa3rpy3Kon peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiacek Jlironmuna Patknaa. — KomanaupoBka, cMOTpIO,
nornuia Tede Ha moas3y. Cusienib kak camoBap!

— W OGypmro! 51 HaM BHMHA 3aKa3aia, Tak 4ToO Mpejasararo Tebe OCTaBUTh MAIllMHY IAe-HUOyAb Ha
MTapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, pacCKa3bIBai.

B Cubups Tarbsny no3Ban Koncrantun Eropos, HayanbHUK OT/ieNIa TPAHCTIOPTUPOBKU T'PY30B
«Cnenrpancaopa». ITox koHen, KOMaHIUPOBKU OH NPEMJIOKUI €U nepeiitu B ero otaen: «llogymaii,
IIOTOBOPU CO CBOEH HavaJbHUIIECH, 3aKOHYM TaM CBOM JieJla — U K HaM. TeOe, MHe kaxeTtcs, paboTa «B
noJie» OOJbIIe HPaBUTCS, J1a U TOJIOBA Y Te0sl Ha MECTe, a OCTaJIbHOMY HaYUYHILILCS.

— Bce, nepexoxy k EropoBy, — kareropudHo 3assuia noapyre Yamisiruna. — OH mo3Bai K
cebe! Tak 4TO MO3ApaBh MEHSI.

— Ionoxnu, naBai o nopsiAaky, — Jlroagmumna riotHyna BuHa. — Yto BApyr?

— Jla 3apon6anacek st B UT. Thl cebe He mpeacTaBisenb: s IpopaboTaia HEAET0 Ha pa3rpys3Ke
KaK JIOIIaJb ¥ cpa3y MovYyBCTBOBaia ceds ydme. A?

— Ja »iidopus 3T0: HOBBIE 101U, MecTa, mpupoza. [Ipoiinet, He cremmy.

JromMuna paboTtana B KOMIAHWUHU JOJbINe nmoApyru. Eit cramo HemHOro 3aBuaHO, 4T0 Eropos
no3BaJl Kk cede He ee. «XoTs Ha Kol MHe paboTa B nose? He moe 310, — noaymana ona. — Ho mor Obl
U IIPOCTO MPEIIOKUTHY.

— He ckaxu. Tam nonsaTHbIE 33124, LENH, — paccykaaia TeM BpemeHeM Yarubirnaa. — Jla u
B3aMMOOTHOLICHHUS] MEXAy JoAbMH... oHM Apyrue. He ocdwucheie, uto nu. He 3Hato. MHe Tam
uHTepecHee. B o01iem, cBaJIMBalo 5 OT HalIeH IPhIM3bI.

JIrogmuita enBa 3aMETHO YCMEXHYJIAacCh:

— IMopoxnau, oHa xe eme 100po T0KHA AaTh. [I0OTOM — reHAnpEeKTOp yTBEPAUTS.

! Kapnepa oia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuienus:
21.08.2020). — TeKcT: AMEKTPOHHBIH.
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— Ja aro neranu. [eno pemieHHoe. EropoB e aBTOPUTET: pa3 MO3BaJl, OCTAIbHBIE YTO —
npoTHuB Oy yT?

— Hy, Torna 3a te6s1, — Jlroaqmuia dokHyack ¢ TarbsHoi. — UToOBI y T€Os1 Bce MOTYYHIIOCH!

— AMuHB!

Heoxuaannbiii 6apbep

Co nus Bo3Bpamienus u3z Cubupu mpouuia yxe Hezaens, HO TaThsiHa BCe HMKaK HE Morja
MIOTOBOPUTH CO CBOEH pyKoBojuTenbHULIEH. Ta Obula TO 3aHsATa, TO HA BbIE3JE, TO Y PYKOBOJCTBA.
Copoxkanesstunernsisi Upuna ['eoprueBna KynunoBa mpunuia B koMnanuio 6onee 20 et Hazam u3
xumuueckoro HUW, rue ona Bo3rnasisuia nmaboparopuro. 3a 3TO BpeMs OHa CMEHMIIa rpodeccuio u
nopocia 1o pykosoautens UT-otaena u 3amecTuTtelnst TeHAUPEKTopa.

[Tocne xkomanaupoBkM TaThsHA C SIBHOM HEOXOTOW IMOSBIISUIACH B OTJENE, YErOo paHbLIEC 3a HEH
He 3amedanock. OmasnpiBanma. Ha nemoBble muchbMa KoOJUIEr OTBeYajga C OOJIBLION 3aJepiKKOM.
«M3BUHUTE, cyyailHO yaamia», — OObICHSAA OHA HECKOJIBKO pa3 B MHCbMaXx.

— UYTto0 3710 C HEM? — nountepecoBanachk kak-to Upuna Kyaunosa.

— A BBI pa3Be He 3Haere? OHa ke nepexoaut k EropoBy, oH mo3Bai ee k cedbe, — OTBETHIIA
OJIHa U3 coTpynHul. — Bce B kypce. MBI 1ake OTMETUIIN 3TO JEIO.
«HHTepecHoe kuHo, — noxymana KynuHoBa. — BooOue-To s ee HUKyJa HE OTIycKajla — y

HAC U TaK JIIOJell He XBaTaeT. A OHa y MEHs Jake pa3pelleHus He CIIpalliiBajia, HE IOCOBETOBAJIACHY.

UYepes nenp Mpuna ['eoprueBHa codpaia Bech OTAEI.

— VY Hac mnogBWIach HOBasg 3ajgada. byxrantepbl nompocuwid uHTErpupoBath «l1C» ¢
porpaMMaMi yueTa JBIKeHUs Tpy3oB. Kpome Toro, Hameuaercs: OOJIBIION MPOEKT — IOBE3EM
neranu Typobun Ha 'DC. Ham HyxHO OyIeT JOBECTH 0 yMa MPOrpaMMbl MOHHTOPWHTA TPY30B H,
BO3MOJKHO, IOMOYb UHKEHEPAM ONTUMU3UPOBATH PACUETHI.

VYcnpimaB 0 HOBOM OOJIBIIOM MpOeKTe, TaThsHa 3aBONHOBAIACH. [IpOeKT OBUT CIIOKHBIN:
MIPEINoIaraioch MPUBIECYEHNE aBTOMOOMIBHOTO, JKETIE3HOI0POKHOTO U BOJAHOTO TpaHcnopTta. HykHo
ObUIO pHUIyMaTh YHUKAJIbHOE KPEIUIEHHE Ipy3a, paccuuTaTh 3 (HEeKTUBHOCTh UCIOIb30BAHUS KPAHOB,
Oapx. M, BeposATHO, MOAHMMATH IUHUHM DIIEKTPONEpeaady U MYyTENPOBOJBI, PACIIUPATH JOPOTY.
«Bo3MoXkHO, 1 yxe Oyy 9TUM 3aHUMaTbcs y EropoBay, — oOpazioBanach oHa.

— KoMy yem 3aHMMaThCsi — TOSICHIO TOTOM TMOApoOHee, — mofabiToxkuiaa KynuHoBa. —
YanneiruHa, a BaM MoKa HY»HO OY€Hb MOCTapaThCs 3aBEpUIMTh MPOLUIbINA NpoekT. HemoueTos y Bac
MHOTO.

— Ho BBl e roBopmiiy, 4To B 11€JI0OM HEII0X0?

— Jla, ecau 3a BaMH MOCTOSHHO MpuUcMaTpuBaTh. HO CTOMT OTBEpHYThCSI — M BhI paboTaere
CIIyCTSl pPyKaBa, IOCTOSIHHO TNepe/IeIbIBAETE BCE, HA 3TO YXOIUT Macca BPEMEHH. . .

«Yto 310 C He#? — pazoznminack TaTesiHa. — OOBACHATH HAJO TOJIKOM, TOT/Ia U MEPEAETbIBAT
HUYEro He MPHUIETCS — a TO UILYT KO3J1a OTIIYIICHUA!».

VYV YannsiruHoil Oblla OHa OCOOEHHOCTH: €CIM OHA Yero-HuOyJIb He IMOHMMaaa, TO BCE
TpakToBajia To-cBoeMmy. HawanpHuna mpocuna ee: «Ecnu yto, mpuxoaute, yrounsirte. [1o mobbm
Boripocam». Ho mocne Toro kak KyanHoBa 1EeIMKOM OTIIpaBUjia B KOP3UHY €€ MPOEKT, YarbiruHa
cTapajach C Hel MOMEHbIlEe KOHTaKTHpoBaTh. «OHa MpPOCTO HE BpyOWUIach W BBIOpOCHIIA BCE, —
xanoBanach TaTbsiHa moapyre Jltogmuie. — BooO1iie MeHsi HU BO YTO HE CTaBHUTY.

[Ilin gHu, HO TarTbsiHa HUKAK HE MOIJIa 3aBEPUIMTH CBOM Jiefla. A JO 3TOrO OHAa HE XOTena
oUIHaTBEHO TPOCUTHCS B IPYroi oTAen. PykoBoauTensHUIIA TOpyYniIa il mpuaIymMarb 1 000CHOBATh
QITOPUTMBI WHTETPAllMA HECKOJBKHMX JIOTUCTHYECKUX TMporpamMM. [loToM HY»XHO OBUIO TOMOYb
KOJIJIeraM HalTH OIMUOKH B MX pa3palboTKax. «3aBaiuiia MEeHs JIeTaMuy», — 3JIIach TarbsHa.

[TonsiB, 4TO TakMMH TEMIIaMH OHAa HHUKOTJIAa HE 3aKOHYHUT, TaThsHA peIImia TMOTOBOPUTH C
Kynunosoii.

— HWpuna T'eoprueBHa, BO3MOXKHO, BBl 3HA€Te: s Xo4uy meperTtd B oraen k KoHcTaHTHHY
Eroposy.

— Jla, KOHCTaHTHH COBETOBAJICA CO MHOM IO ATOMY MOBOJY. A Bbl, KaK Sl IOHUMAIO, PELINIIN
MIPOCTO MOCTABUTH MEHS Mepel (PaKToM.
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— Her. Xorena cka3aTh Bam paHbllle, HO HaJesIach CHayajga 3aKOHUYHMTh CBOM JieNia 371eCh. Y
HETO B OTJIeJIe MHE UHTEPECHEH — TYT CKy4HO. S Tam Gonbiiero 100bt0ck. M monb3bl OT MeHs OyaeT
OoJbI1e.

«To ecTb THI TYT TpH TOAA pa3BieKanach, 4yTo JM? — BO3MyTUiIack mpo cebs KynuHoBa. —
Jlrogu BKIAABIBAIOTCA, a JUIs TeOs 3TO Wb CKy4HO? MHTepecHO — He MHTepecHO... MblI ke He B
UTPYLIKH UTPAEM.

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM IOAXO0JI0M K paboTe. 3a Tpu rojaa y Bac HET 0COOBIX
noctuxeHui. OJUH pa3 Bbl Che3IWIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarscs?

Kapbepa camoii Mpunsl KynnnoBo# ckimanbiBangack goiro. OHa MHOTO paboTtaia, Mpexiae 4em
CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN JTOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKH
MIPOrpaMMHUPOBaHUsS, YyIpaBiIeHUYECKOe OOpa3oBaHHE, CTAXKUPOBKU B EBPONEHCKUX U a3UaTCKUX
JOTUCTUYECKHUX LIEHTpax. B ee kaOuHeTe BUCENO MHOXECTBO IUIUIOMOB, cepTudukaroB. B yriy
CTOSTM CTaTyd3TKH 3a CIHOPTUBHBIE IOCTHIKEHHS: KOTJa-TO OHA MPOQPECCHOHANIBHO 3aHUMAaNach

oeroBeiMu JTbDKaMH. «CTOJIBKO JIET HAa OJHOM MeECTe, — B3JIOXHyJa TaThsiHA, OTJIAIbIBAs KAaOWHET
PYKOBOJIUTENBHUIIBL. — S OBI TaK HE CMOTJIaY.
— B o0mem, 51 a1y OT Bac pe3yJbTaTUBHOU paboOThl, — moBbIcHIIa Tojioc Mpuna ['eopruesHa,

YJIOBUB HEZOBOJIBCTBO IOJYMHEHHON. — A JaJIbLIE IOCMOTPUM.

Kynunosa B3rnsaoM nposonauia TaTesiHy 10 ABepu kabuHeta. ITozBonuna Eropoy: «Kocrs,
Bbl, KOHEUHO, BIIPaBe 3BaTh K ceOe TeX, KTo BaM npurisiHyicsa. Ho Yamneiruny noka He tporaiite. Ona
XOTb 3B€3]] C HeOa HE XBaTAET, HO HY>KHbII HaM PaOOTHUKY.

OTtnyckarh €€ HaYaJIBbHUK OTZEJa HE XOTesa e1E U IIOTOMY, 4TO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopelM coTpyaHHKam, 3Hajga OHa, XOTEJIOCh Obl IepelTu B Jpyroe mecro. Ta xe
JIronmuna Patkuna — nozapyra TaTbsiHbI: paboTaeT B KOMIIAHUU CEMb JIET, TOAa TPU Ha3aj MPOCUIIaCh
Ha MOBBIIICHNE BO (YPOHT-O(HC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIMEHTOB.

— Mbl He yHUBEpCUTET — 37eCh HET KypCOB IO BBIOOpY, — 3asBMJI TOTJa I'e€HIUPEKTOP
KoMImaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy>XHa Ha cBoeM MecTe. XOTsI 00OCHOBAaHHBIEC TIEPEBO/IBI
HUKTO HE 3alpeniaer. ..

Tak 4TO ecnu KOro W IpOJABHUIaTh, TO T€X, KTO JAABHO 3TOr0 XOYET M JOKa3al, 4YTO yMEET
pabotats, nymana Kynnnosa: «Tpu roga Bcero TyT — M yxe cobupaercst Kya-To nepexoauts. Jla 3a
9TO BPEMS YEJIOBEK TOJILKO MIOHUMAET, KaK YCTPOE€Ha KoMnaHus... A HarelrnHa u 3T0ro, oxoxe, He
MIOHSUIA EIIE».

[Tocne pasroBopa ¢ HauanpHULIEH TaThsHA HE BbIAEPKANA U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM IIEPEUTH, HO Ha4aJIbHULIA MOsI HE OTITycKaeT. [lomorute MHe», — 3aKOHYMJIa OHA TUCHMO.

Eropos cummnarusupoBan Monoaon corpyanuue. Ha npoekre B Cubupu oHa MOHpaBUIIaCh €ro
MOTYMHEHHBIM, TTOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHM U NPEAJIOKHUIN €My B3ATh TaThsHY K
cebe. «Ho uto s mory chenats?» — B30XHYJ OH M Hamucall: «Sl He MOry Ha 3TO MOBIUATH. Bbl
JOJDKHBI CaMU CO BCEM Pa300paThCsl M 3apyUUThCS TMOAJEPKKOM pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatessHa. — MHaue Bce Obl Oeranu ¢ Mecta Ha Mecto. B o0miem, Halo 10Ka3ath,
YTO 5 YErO-TO CTOIO».

Ccopa Ha coBenlaHUU

Yepes wmecan B kabuHere reHaupekropa «CreurpaHciopa» IMPOXOAWIO — COBELIAHHE.
PyxoBoauTtenu nonapasaenenuit, pUHaHCOBBIM TupekTop U coTpyanuku UT-otaena obcyxaanu, CTOUT
T KOMITaHWH TOKyTaTh ctopoHHee [10 i TpaHCTTOPTHPOBKHU TPY30B MO peKaM B TOTOBOM BHJIE, «B
KOpOOKe», UJIH B3STh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4ToObl JopaboTaTh ee 1Mo ceosl.

Copemanne Hawana HMpuna KynauHOBa, IO MHEHHIO KOTOpPOM CTOMJIO KYyHHUTh HOBOE
IpOrpaMMHOE 00ecrieueHUEe LIETUKOM.

— MBI 3HaeM 3Ty KOMIIAHUIO JaBHO — HUX MPOJYKT BBICOKOro kadectBa. COOEB HE JaeT, 4To
BaXHO NP HALIMX 33/1a4ax.

— 51 He cornacHa, — HEOXKMJAHHO Ul BCeX, B TOM uHcie Ui ceOd, B3sia cioBo TaTbsHa
Yanueiruxa.
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HavanpHuna ceepnuna ee B3rigoM. OHa SIBHO pacCUMTBHIBAJIAa HA TO, YTO NOJYMHEHHAs HE
CTaHET CTaBUTh I10]l COMHEHUE €€ 3aKII0UYCHHUE.

— Ecmu mb1 Bce ke kymuMm 310 [1O, TO OmsATh CTOJKHEMCS CO CTapodl mpoOiemMon, —
npoponkmia Taresna. — OHO OyeT JIMIIb YaCTUYHO CTHIKOBAThCA ¢ ApYruM 110 — Gyxranrepckum,
MOHMTOPHMHIA JJIsi PYKOBOJCTBA, CIIyTHHMKOBOI'O CIIEKEHUSA. B uTOre Bce NpPUIETCS Ha KOJICHKE
JOJeNBIBaTh HAM. A €clii B3ATh MoJy(aOdpuKaT, MbI CMOKEM IIOTOM JIOBECTH BCE JI0 yMa, BHEIPATH
HoBble napaMeTpbl! U Tak, 4ro Bce OyaeT paboTaTh Kak yachl.

— Tarpsina, — oOpatuiach K HeW HavyambHHIA. — Korma 3To BBl CTald SKCIEPTOM IO
ONTUMU3ALMU PAOOTHI Pa3HbIX CUCTEM?

— Koraa BbI mopyuniu MHe pa3o0paThCs, 3-3a 4ero y Hac OOJbIINe U3AePKKUA. MBI TOCTOSTHHO
YTO-TO JOKYIaeM B TOTOBOM BHJE. A IOTOM IIBITAEMCS CICNHUTHh U3 3TOTO0 HEYTO €IMHOE. A Tak He

noJyryuurcs!

OO6cyxneHre nepepacraio B IJIOXO CKPhIBAEMYIO CCOPY.

— UYro BBl mBITaCTECH [0Ka3aTh? — Yyxke He caepxkuBanack KynunoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac niepeBenu Kk Eroposy?

— BogBce Her, — omnpaBjpiBanach YambslruHa, ObITasACh CKPbITh BOJIHEHHE. — S nuib Xouy

MOKa3aTh, YTO C TEXHHUUECKON TOUKHU 3PEHHS €CTh O0Jiee ONpaBIaHHbIC PEIICHUS.

— O06ocHyiiTe, — BMEIIAJICS TeHIUPEKTOP.

Opnako k neranbHbIM HosicHeHusM WUT-cnenmanuct Obuta He roToBa. Ee pykoBoauTenbHHIIA
JIETKO TMOKa3aJia, 4YTo Ta OIMIMOAETCs, IPU ITOM OepeT Ha ceOsi CMEeIOCTh PacCy X IaTh O MpeaMeTe, Bee
CTOPOHBI KOTOpPOTO He 3HaeT. «YTO BbI MOXKETE CKa3aThb O CTOMMOCTH pPa3paldOTKH “00JBaHOK” U
MOKYyINKe roToBoro pemenusa? Bpemenn ucnonnenusi? COOTHOIIEHUHU 3aTpaT U PUCKOB?» — chlNaja
Bonpocamu KynnHosa.

[Tocne coBemanus YamaslriHa MOYyBCTBOBANAa ceOs MoaaBiIeHHOH. «M dweprt MeHs aepHyIN
MOWTH MPOTHB HayaIbHHUIIBL, J1a elle, He uMes kene3Hoi aprymenrtanuu? 11 EropoB HeogoOpuTensHO
Ha MEHsI CMOTpel...» — B3Ablxaja oHa. Jlrogmuna ParkuHa, yBUAEB MOJPYry B TaKOM COCTOSTHHUM,
IIOTIBITANIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameukn wim exarb? Thl upems mo TpadisiM, HaOWBAClIb MIMIIKH,
cTapaelbcst 4To-To Joka3aTtb. OHo Tebe Hano? Ecnu Tl X04enb mepeBecTUCh, Tak caenail Tak, YToObI
Kynunosa 3axorena tebe nmomoun. Cama. A He HacTpauBail Bcex mpoTuB ceds. OHa ke HOpMaIbHas
TeTKa.

«A pelicTBUTENBHO, — 3aaymaniach TarbsgHa. — YUTO-TO s HAKOCSYMIIA: PacCOPHIIAaCh C HIePoM,
HayvaJbHUK, K KOTOPOMY sI COOMPAaIOCh, TOKE HA MEHs YK€ KOCO CMOTPHT... Halo Kak-To McIpaBUTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOILLIEHUS U, TJIaBHOE, TEpETH Bce ke K EropoBy?».

Kak noctynuts Yarasirunoi?

Curyanuioo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3kcnepr no kKapbepe, yHPaBJIANIWA NapTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHasi cCUTyalusi — pe3yJIbTaT OMKUOOK U HENaJIbHOBUIHOCTH KaK CaMOM COTPYIHUIIbI, TaK
U ee pykoBoauTens. B mTore BO3HHK KOH(UIMKT, KOTOPBIN BBIIIEN 3a Mpenenbl MpodecCHoHaTbHON
cdepsl. TaTbsiHA, OUEBUIHO, HE XKeJjlasg TOro, HECKOJIBKO pa3 IMo-ueinoBedecku oduzena Mpuny. Oto
CTPATETUYECKUM POCYET, OCTAIbHBIE — MEHEE BaXKHBIE TAKTUYECKUE.

Bo-nepBoix, TaThsiHa pa3bonTana BceM O NEepeBOje, HO HE cKazajla 00 3TOM HaydajbHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKCHUE K HEH.

Bo-BTopriX, oOHa crama mnpeHeOperatb paboTol, Kk KoTopoil IMpuHa oTHOCHUTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU TIOJIBEPIJIa COMHEHHIO aBTOPUTET U 3HAHUS CBOETO 1Ieda.

Camas Oonbmas omuOka TaTbsHbl CBfi3aHA C MpaBHWJIAMH MEXIMYHOCTHOIO OOILEHUS B
KOMITAHUHM C KECTKON UepapXuel: OHa IIPUHsJA PEIIEHUE, HE IOCOBETOBABIIUCH C PYKOBOAUTEIIEM, TO
ecTb Hapyuwia cyoopauHanuto. Xots TaTesiHa 3HaeT MpuHy Tpu rosga, oHa He cymena ImpeayraiaTh
€e PpEe3KOW peakiMu M MPOCYUTATh IOCIEICTBUS CBOMX JICHCTBHI. DTO TOBOPUT O €€ CIa0bIX
CIOCOOHOCTSIX K IMPOTHO3UPOBAHMIO B MEXJIMYHOCTHBIX OTHOIIEHUSAX. Takoe MoBefeHue XapaKTepHO
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JUIE MOJIOABIX CIIELUAIMCTOB, KOTOPBIE XOTAT BCEro «31ech M cervac». Ho repomHsa yxe umeer
HEKOTOPBIA OMBIT PabOThI, TaK YTO €€ JECHCTBHUS — CBHJCTEIHCTBO HHIUBHIYATbHBIX OCOOCHHOCTEH,
YKa3bIBaIOIUX HA TO, YTO OHA, BO3MOYKHO, YIIET U3 KOMIIaHUH.

Wpuna morna Obl HpeAOTBPATUTh TaKOW HMCXOJ, BeAb OHA 3Haja, yTo TaThsiHA HOIy4HIa
IIPEUIOKEHUE O IepeBoJe, HO Mojdajga W xkjaana pa3pasku. OHa oOuzenach, W 3TO 3allyCTHUIIO
HETaTUBHBIN CIeHapuii pa3BuTHs coObiTHil. KoHduukr Mpune He BbIrojeH: yBonbHeHHE TaThsHBI
IIOBJIEYET 32 COOOM MHOXECTBO IPOOJEM, CBSI3aHHBIX C IIOMCKOM M HAaliMOM JOCTOHHON 3aMEHBI.
OpHako pyKOBOAMTENb 3aHsAJAa JKECTKYIO TO3MLIMIO M IOTepsila KOHTPOJIb HaJ CUTyalHeH.
OxpyKaloImuM KaKeTCsl, YTO OHa Yy3Hajla O IIPOUCXOJSAINEM II03)K€ BCEX M K TOMY XK€ OT
MOTYMHEHHBIX, YTO OHA JKJET, KOT/Ia BCE caMO COOOM pa3pelInTcs, 1 HaKa3bIBaeT COTPYIHUILY 3a TO,
YTO Ta XOUYET YUTH.

Hymaro, VpuHe CTOMIIO IIPOSIBUTH MYJIPOCTh U BBIIEPKKY M HAHECTH YIPEKIAOIIMANA ynap —
1epBoil BESICHUTH y TaTbsHBI, B 4eM MnpolieMa, IoYeMy ee He yCTpauBaeT TEKyllee MeCTO paboThl U
JEHCTBUTEIIBLHO JIM OHA IOTepsia K Hell uHTepec. Ecim 3T0 Tak, TO JIydIIMid BBIXOX — JaTh €M YWUTH
IPU YCJIOBUM, YTO OHA BBINOJHUT BCIO 3aIUIAHUPOBaHHYIO pabotTy. Jlyuile KOHTpOIMpOBaThH ee
nepexoa B JAPYrod OTHeN, W3BJeKas M3 JITOr0 MOJib3y. larbsgHa xe OyneT MOTHBHpPOBaHA Ha
BBIIIOJIHEHUE 3a/lad, €CJIM y3HAeT YETKUE CPOKHU Iepexoaa. MX MOKHO pacTsHyTbh, Halnpumep, Ha
II0JIFOJIA, ¥ TIOCTABUTh CBOU YCJIOBHS. DTO MOMOIJI0 Obl MprHe Kak pyKOBOAMUTEIO COXPAaHUTH JIULIO,
YKpenuTh CBsi3u ¢ otrhenoM KoHCTaHTHHaA, 3aBepIINTh TEKYLIyl0 padoTy, M30eXkaTb MOBTOPEHUS
KOH(JIMKTA U 1aTh CTUMYJI IPYT'MM IIOAYMHEHHBIM OCTAaThCS B OTHEIE.

TaresiHa TOXKE MOKET MONPoOOBaTh crlacT cuTyauto. [Ipexe Bcero, el HaJo MO-YeIOBEUECKU
WU3BUHUTHCA niepen MpuHoi, He HaaesCh, BIIPOYEM, YTO Ta €€ IPOCTUT. B pa3roBopax ¢ KoJIeramu He
HY>KHO OOBUHATH €€ WIM IOJBepraTb COMHEHHUIO cTaTyc pykoBoautens. Kpome toro, cienyer, He
Tepsisi JOCTOMHCTBA, MOCOBETOBATHCSA C¢ MpWHOM O TOM, Kak NEpedTH B JAPYroM OTIEN, a TaKKe
MaKCUMaJbHO 3(()EKTUBHO BBIIOJIHUTH OCTABUIYIOCS YacTh paboThl. To ecTh pemars Mmpobdiemy
HY’KHO C TOYKH 3pEHUs 4YEJIOBEYECKHX OTHOLICHWH, IUajora, a HE B PEKUME «IIOJYMHEHHBIM —
PYKOBOAMTENB». B UTOre BBHIUIPAIOT BCE. B IIPOTUBHOM Cilyyae B IIPOUIPBILIE TOXE OKAXKYTCSA BCE:
HenoBoJIbHAs TarbsiHa yBOJWTCA, KOHCTaHTHH HE NOJYYUT 3aMOTHBHPOBAHHOIO IOJYMHEHHOTO,
Wpune npuaercs uckaTb HOBOTO COTPYJHHMKA M MHTETPUPOBATH €ro B KOJJIEKTHB. UT0, 0€3yCIOBHO,
CKa)KETCs Ha BCEW KOMIIaHUMU.

Auuna CraHloseHaiiTe, AMpeKTOp Mo KopnoparusHoMy ynpasienuio ITAO «PycI'uapo»

TaTpsiHa, 0YEBUIHO, IIOKA HE HACTPOEHA MATH 10 KapbEPHOU JIECTHUIIEC BBEPX: €€ MHTEPECYET
pa3BUTHE 110 TOPHU3OHTAIM, B CMEXHOH oOnactu. PykoBoacTBysick B paboTe MNPUHIIUIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTHPYeT BHUMaHHE Ha KOPHOPATUBHBIX MpaBuiax. OTCroAa OmIMOKH,
3aBe/lINe €€ B TyIMK. Bce OHM — KOMMYHUKAaTHBHOTO CBOMCTBA.

Bo-niepBbix, TaTbsgHe Tak U HE yAAJIOCh BBICTPOUTH JOBEPUTEIBHBIE OTHOLICHUS B KOJUIEKTHUBE
— M 3TO HECMOTPsI Ha Tpu roja padotsl. Komern He cMOTIIM COXPaHUTDh B CEKPETE TO, UTO OHA XOYET
YHUTH BCEro JUIIb B Ipyroil otaen. B pesynprare nHbopManus 101u1a 10 Ha4YalIbHUIBI — U, KQXKETCs,
He B Ojaro3By4yHoil ¢opme — uero TarbsiHa, monarairo, He XxoTena. MpuHa y3Haia 000 BceM
nocsuenHel u He oT camoit TaTksHBL, M B 3TOM IJIaBHAs OIINOKA FE€POUHHU.

Bo-Bropeix, TaThsina, pabortas pyka o0 pyky ¢ MpuHoil, Tak ¥ HE TMOHSIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOMJIO CHTyallMI0 TO, YTO T€POMHS HE CTPEMUTCS Y3HaTh y
HaYyaJbHUIIbl, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B padOTe MOJYMHEHHON M KakK 3TO
Y4€ECTb B CIEAYIOLIUX POEKTAX.

B-tpetbux, TarbsiHa HempaBUIbHO HoBena ceds Ha coemwaHuu. OnHO neno — oOCyXkaeHue
MPOEKTa BHYTPU OTJAENa, KOrjJa Bce CBOOOJHO BBICKA3bIBAIOTCSA «3a» M «IIpoTuB». M npyroe —
BHEIIHEE COBEIAHUE C Y4aCTUEM TIE€HAMPEKTOPa, Ha KOTOPOM BBIPAXKATh IMO3HULHUIO, OTIMYHYIO OT
MHEHHSI HEMOCPEICTBEHHOTO0 PYKOBOJIUTENS, — HEKOPPEKTHO. Tem OoJiee eciu COTPYIHHK HE TOTOB
€e OTCTauBaTh.

Hakonen, TarbsHa nompocuna NOMOIIM y IMOTEHIUAIBHOTO PYKOBOJMUTEIS B CaMOM KOHIE
UCTOPHH, B TO BpeMs KakK CliesIaTh 3TO HYXHO Obu1o B Havaine. Eil cromno nonpocuts KoHcTaHTHHA
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oOpatuthes K Mipune ¢ mHUIIMATUBOM O ee mepeBojie. Torna Mpuna Bei3Bana Obl ee k cede, u TaTbsHa
MorJa ObI KOPPEKTHO COOOIIUTE O CBOMX cTpemiieHusX. Hampumep, moobemas, 4To OHa 3aBEPIIUT BCE
MIPOEKTHI, HE OTOJUT ThUIBI U OyJIET TOTOBAa MIOMOYb, €CJIM BO3HUKHYT Mpobiembl. Takoil nuanor yepes
pykoBoauTeneit Obl1 ObI CAMBIM MPaBUIIBHBIM BBIXOIOM.

Ceituac TatesiHe ctouT moroBopuTh ¢ KoHcTtanTnHOM W HpuWHONW M OOBSICHUTH UM CBOIO
CTpaTETHIO Mepexo/ia B HOBBIM OT/EIN, YTOOBI TOKA3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palore.
Jlanee eii HaAO NPOAHAIM3UPOBATH 3a/Jadd, KOTOpbIE IOCTaBWia mepex otnenom HMpuna, u
IIPEIOKUTH CBOIO IOMOLIbL B UX peuieHuH. Benp TarbsgHa, cyas no Bcemy, Bee €llie 4jeH KOMaH/bI.
Tak oHa MoOKa)keT, YTO, HECMOTPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBA 3aHUMATHCSA TEM, YTO BaKHO
otneny, Upune u komnanuu B 11e510M. To €CTh HY’)KHO aKTUBHO IIPOJAEMOHCTPUPOBATh BOBJIEYEHHOCTh
B KJIFOYEBBIE IPOECKTHI.

JInunele oTHOmeHHWs ¢ MpuHOW BBICTpamBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaTbsHa He
coOupaercs 3aJIep>KUBAThCS B OT/EINe, U PYKOBOJAUTENbHUIIA 00 3TOM 3HaeT. ToNbKO KOrjia HauHeTCs
COBMECTHass paboTa HaJ MPOEKTaMH, €l CTOMT OoOpaTuThCs K VpHHE 3a COBETOM KakK K OIBITHOMY
pykoBoauTento. Pacckazarb, 4TO €l MHTEPECHO pa3BUBATh Kapbepy IMOCTYyNATEIbHO, MPEAMETHO
U3Y4YUB CMEXHbIE 00JIaCTH, IMOHSB, HA Ye€M OHA XoTeja Obl CIEHUAIM3UPOBATHCA U KyAa PacTH.
[loguepkHyTh, YTO, MO €€ MHEHHMIO, HA HOBOM MECTE€ M OHA peajiu3yercsl MOJIHEe, U €€ 3HaHUus
MPUHECYT OOJNBIIE IMONB3bI KOMITAaHUH. [IOmpOCUTh ONEHHWTH €€ MepCHeKTHBHL. [Ipu 3TOM HYKHO
OTKPOBEHHO TOBOPHUTH O CBOMX KaphEpHBIX aMOWIMIX, MOCKONbKy MpuHa, cyns mo BceMy, —
KapbepuCT, W TaKHE apryMeHTHl OyayT el MNOHATHBL. Torma, BO3MOXKHO, HadalbHUIA HM3MEHUT
OTHOLLIEHHUE K MOJYMHEHHOU U TIOMOXKET €l MepeiTH Ha HOBOE MECTO.

Bonpocwi:

1. Kaxkue ¢aktopsl, BCIEACTBHE KOTOPhIX TaThsiHa MPUHSUIA PEIICHUE CMEHHUTH OTJEN, OKa3aluCh
perarnmMu it Hee'?

2. Hackonpko 06, tyMaHHBIM ObLIO penieHne TaTbsaHbl?

3. OnummuTe, KaK OpraHU30BaH MPOLECC MPUHATHUS pemeHni B komnannu? Kto B HeM ydactByet?

4. Kaxue HedopManbHbIE POJIU Bbl 3aMETHIIM B OpraHuzanuu? Memaer Jiu 3To paboyemy IMporeccy
WU moMoraeT? B Kakux cUTyanusix MOXKeT ObITh TIO-Ipyromy?

5. B uem cocrosina rnaBHas ommuOka TaTksHBI, KOTAa €€ MPUIVIACHIM Ha HOBYIO paboTy U cpasy
IIOocJie BO3BpAIllEHUsI U3 KOMaHAUPOBKU?

6. B uem 3axitoueHa cyliecTBeHHas pa3HUIla MeXy TaTbsSHOM U ee HaualbHULIEH?

7. Kax u3MeHUINCh OTHOILIEHUS MEXAy TaThIHOW M HAYadbHUIICH, KOTJa Ta y3Halla O KEJIAHHH
Taresnel yitiTu? Uem ObUH BbI3BaHbI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KyannoBa B BO3M0OKHOM yxojie TaTbsiHBI?

9. Ecuu 6b1 TaThsiHa HanMcana nucbMo EropoBy paHbIlie, YTO MOIJIO U3MEHUTHCS?

10. IMouemy TaThsiHa pemmia MOCIOPUTH C HAYaJbHHIICH Ha BHEIIHEM COBEIIAHWHU, U B YeM ObLIa
riaBHas npobyiema e€ no3uuuu?

11. Kakum c Bamreit Touku 3peHUS TOJDKEH OBITH aITOPUTM JEHCTBUM COTPYAHUKA TIPH MEPEX0JIe Ha
paboty B npyroii otnen?

6. YueOHo-MeToqUYecKoe M MHPOPMALIHMOHHOE O0ecTedeHue TUCIUTLTNHBI
6.1 CnucOK HCTOYHHKOB U JIUTEPATYPHI
HUcTounuku
1. Koucrurymusi Poccuiickoit ®eneparmuu. — MockBa: HWH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckmii kogexc Poccuiickoit ®enepanuu: Yactu I, 11, III. - Mocksa: UHDPA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306
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3. Tpynosoit komekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbctBa PD,
07.01.2002, N 1 (u. 1).

4, Bebep M. Xo3zsiictBo u oOmecTtBo // 3amajgHas 3KOHOMHYECKAsh COIIMOJIOTHS: XpECTOMaTHs
COBpEMEHHOW KJaccWkKu / mep. ¢ aHria., ¢p., HeM. Cocr. u Hay4H. pemaktop B.B. PamaeB. M,
POCCIIDH., c. 58-81.

5. TacreB A.K. Kak Hamo paborarh. / Hayunas opranu3zaius TpyAa U yOpaBieHHS / TOJ oOIien
penakuueit A.H.Illepbans - M., OkoHomuka, 1965, ¢.75-120.

6. pyxep I1.®. Knaccuueckue paboTsl 1O MEHEKMEHTY / miep. ¢ anrit. M., 2010. — 224 c.

7. Jpyxkep I1.®. Dnioxa paspeiBa. OpueHTHPHI JIsI HAILIETO0 MEHSIIOIIETOCs 00IIecTBa / mep. ¢ aHrJI.
M., 2007. - 336 c.

8. Kpynckas H. K. Cuctema Teliopa u opraHuzamnus padoThl COBETCKUX yupexaeHui //KpacHas
HOBB, M., 1921.

9. Makuasemm H. I'ocynaps. Paccyxnenus o neppoit nekaae Tuta JIuus. - CII6., A30yka, 1998. —
571 c.

10. Macnoy A. MotuBanus u ITM4HOCTb: niep. ¢ anri. CII6.: EBpazus, 1999, - 479 c.

11. Tetinop ®.Y. Hayunas opranusanus tpyaa. / Hayunas opraHusanusi TpyJaa ¥ yIopaBlIeHUS / TIOJ
obmeit penakiuer A.H.Illep6ans - M., OxoHomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzanus tpyna. 2 u3. M., 1925, 276 c.

13. ®aiionp A. Obmiee u npomsbliieHHoe yrpasieHue. M., Kourtopomnunr, 1992, 111 c.

14. ®aiions A. Yuenue 00 ynpapinenuu. / Hayunas opraHu3anusi Tpy/Ja | ynpaBieHUs / Moa o0mei
penakuueit A.H.Illepbans - M., OkoHomuka, 1965, ¢.359-376.

15. ®@opna I'. Mos xwu3nb, Mmou noctmwkenus. / Ilepc. canrn. / I'eapu @opa; pen. E.A.Kouerun. —
Munck, Xapsect, 2003.

16. ®@opna I'. Ceromgus u 3aBTpa. M., Bpems, 1924,1927.

17. Omepcon I'. JIBeHaAnath MPUHIMIOB MPOU3BOAUTENbHOCTH. / HaydHast opranuzainus Tpyla u
ynpasnenus / oy obmeit penakmueid A.H.I1lep6ans - M., DxoHomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

1. Buxanckwii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.W. HaymoB - 6-e uzn., mepepaod.

u Jon - Mockaa: Marwucrp, HUIL] NH®PA-M, 2019. - 656 C.
https://znanium.com/catalog/product/988768

2. Tepuukosa, .H. MeHemkMeHT: YUeOHUK JJIst By30B. — 4-¢ U31., repepad. u momn. — Mocksa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «3o0m0Toii (POHI POCCUUCKUX YUCOHHKOBY.).

https://znanium.com/catalog/product/1028530

3. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e uznanue Cepus: Knaccuka MBA M3narensctBo:
[Iurep, 2014 r.

4. XKyxos 0. M. Texnonoruu komaH1000pa3zoBanus: Yued. mocobue Juist CTyIeHTOB By30B / FO. M.
XKyxos, A. B. Kypasnes, E. H. [TaBnoBa. — M.: Acnekr Ilpecc, 2008. — 320 c.

5. Hcropus ymnpaBnendeckoit mpiciu. YueOnuk / ApremoB O.1O., Makamos W.H., OBunHHNKOBa
HB., OpunanukoB C.A., Unctsakosa K.A., Koxkanosa A.B., M.: PITVY, 2013.

6. Kopones, B. 1. OcHoBbl MeHemKMeHTa: YueOHoe nmocobue / Beepoceuiickas akaieMusi BHEIIHEH
toproeinu; Ilog pen. B.M. Koponmesa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcHoBbl MeHemkMeHTa. / M.X. Meckon, M. Anbbept, @. Xenoypu. - M: Bunbsimc,
2017.-672 c.

8. Muubnep b.3. Teopus opranuzauuu: Yuebnuk. / b.3. Munsaep. — M.: THOPA-M, 2016. — 848 c.
[DBC, znanium.com]

9. Muunsbnep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. Munsnep. — 8-e u3z., nepepad. u gom. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
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10. OcwumoB I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.JI. Kopsarun. - M.:
Hopma: MTHOPA-M, 2016. - 528 c. [DBC, znanium.com]

11. OcHoBbl MeHemKMEHTa: YueOHoe nmocooue / [Tox pen. B.M. Koponesa. — M.: Maructp: UHD®PA -
M, 2017. — 619 c. [OBC, znanium.com]

12. Tuxomupona, O. I'. MeHePKMEHT OpraHu3alii: TEOPHs, UCTOPHsI, IPAKTHKA: YdeOHOe mocodue /
O.I'. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxnsk, A.H. OcHoBbI 3 deKTHBHOTO MeHEpKMeHTa: YueOHoe mocobue /A.H. Xwxknsik, W.E.
CsetiioB - MockBa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlonmostHuTEIbHAS

1. banamo A.Il. OcHoBBl MeHemxkMeHTa: YuebHoe mocobue. / A.Il. banamos. — M.: By3oBckuit
yuebnuk: THOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxmenT. Db hekTuBHO U panroHanbHO. - M.: Omera-JI, 2008.-
128c.

3. bypoB B.IL. busnec-uian ¢upmbl. Teopus u mpakTtuka: Yuebd. mocodbue. / B.IL. Bypos, A.JL
Jlomakus, B.A. Mopoukua. — M.: UH®OPA-M, 2012. — 192 c.

4. Boponuna, A. B. CamoMeHe)XKMEHT: TeOpHs U MpakTuka: yuebHoe nocodbue/ - Pocros-na-Jlony :
Poctuzpar, 2010. - 118 c.

5. JHobporBopckuit U.JI. Camomenemxment: OddextuBHbie TexHonoruu: [IpakTtudeckoe
PYKOBOJICTBO JUIsl pEIIEHUs TOBCEAHEBHBIX MTpobieM. — M.: [Ipuop-u3aar, 2003. - 272 c.

6. HWcauenko, M. U. CamomeHemxMeHT: ydyeOHOe mMOcoOHe Hsi CTYIEHTOB BBICHIMX Y4eOHBIX
3aBeaenuit / U. 1. Ucauenko, M-Bo oOpa3oBanusa u Hayku Poccuiickoit @enepannn, DeaepanbHoe
areHTCTBO 10 00pa3zoBaHMI0, MOCKOBCKUII roc. yH-T nedaTH. - Mocksa : MI'VII, 2007. — 203c.

7. Kwunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

8. Jlykamesuu, H. II. CamomeHnemxMeHT: Teopust u npakTtuka: [yueOnuk| - Kues : Huka-Llentp,
2007. - 340 c.

9. ManenkoB HO.A. CoBpemeHHbIN MeHeTKMEHT: YueOHuK. / FO.A. ManenkoB. — M.: DkoHOMHUKa,
2010.-439 c.

10. Meckon M.X., Ansbept M., Xenoypu @. OcHoBsl MeHeKMeHTa. [lep. ¢ anri. — M.: [leno, 2002.
— 704 c.

11. Hoznmpenko, E. A. DQdexTuBHbII caMOMEHEIKMEHT : y4eb. mocobue st BY30B U Mpod.
menemxepoB / E. A. Hozapenko ; ®enepan. areHTCTBO 1o obOpaszoBanuto, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnostip. roc. yu-1, 2005 (Kpacnosipck : Kpachosip. roc. yH-1). - 153 c.

12. Tlapaxuua B.H., [Tepoa B.1. CamomenemxMeHT: yaeOHOe TTocodue. — M.: M3natensctBo MI'Y,
20121, 368 c.

13. CoBpemennslit MeHeKMeHT: YueOHUK / [Tox pea. mpod. M.M. Makcummosa, B.S. l'opdunkerns.
— M.: By3oBckuit yueonuk: THOPA-M, 2012. — 299 c.

14. Ilanarunosa, JI. B. CamomenemxmenT. [Ipaktrueckoe pykoBoactso / - Cankr-IletepOypr: BXB-
ITetepOypr, 2012. - 272 c.

6.2 IlepeueHnb pecypcoB HHGOPMALNHOHHO-TEIEKOMMYHUKANIMOHHOU ceTn «AHTEpHETY.

MesxnyHapoanbli )xypHai «[IpoGieMbl Teopun U IPaKTUKHU YIIpaBIeHUs» WWW.PtPU.ru
Wurtepret-npoekt «KoprnopatuBHbIil MeHeKMEHT» WWW.Cfin.ru

Hayuno-o6pa3oBatenbubiii moptan [Q. OOpa3zoBarenbHbIN TOPTal MO YKOHOMHKE, COIIMOJIOTUH U
MGHGI[)KMCHTy WWW.ecsocman.edu.ru

4. Tenepanbusiii Jlupextop. IlepconanbHbli )ypHan pykoBoauTess hitp://www.gd.ru/topic/67.html
5. MenemxmenT B Poccun u 3a pyoeskom http://www.dis.ru/

6. HWurepuer-mopran «Ilcuxomorus u 6msHec» Www.psycho.ru/library/

wh e
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7. CounanbHas OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

6.3 IIpodeccuoHanbHble 6a3bl JAHHBIX H HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k npodeccruonanbHbiM 0a3am ganubix: https://liber.rsuh.ru/ru/bases

WHdopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepua/jibHO-TeXHHYEeCKOe o0ecredeHue JUCHUIINHBI

Jns  obecrnedeHus — JUCHMIUIMHBI  MCHOJB3YEeTCA  MaTepHajbHO-TEXHHUYecKas  0asa
00pa30BaTENBFHOTO YUPESKICHUSA: YUCOHBIE ayAUTOPUH, OCHAIIEHHBIE KOMITBIOTEPOM U MPOEKTOPOM
JUIs AIEMOHCTPALUU Y4eOHBIX MaTepUaJIOB.

CocraB MporpaMmMHOIo oOecrieueHusI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 00pa3oBaTeJLHOr0 Mpolecca AJisl JHUI ¢ OrPAHUYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJIWI0B

B xome peamuzamuy JUCIHUIUIMHBI HCIIOJNB3YIOTCS CIEAYIONIUE JIOMOJHUTEIBHBIE METOIBI
o0ydeHHsl, TEKYyIIEro KOHTPOJSI YCHEBAEMOCTH U TPOMEXKYTOYHOM aTTecTalluu OOydYaroIuxcs B
3aBUCUMOCTH OT UX UHAUBUIYATBHBIX OCOOCHHOCTEH:

® UIsl CIICTIBIX W CIA0OBHIAIINX: JIEKIUA O(OPMIISIOTCS B BHUIC JJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIBI0 KOMIIBIOTEPA CO CIENHUATU3UPOBAHHBIM TMPOTPAMMHBIM OOECIIEUeHUEM;
MMMCbMEHHBIC 3aJ]aHWsl BBITIONHSIIOTCS HAa KOMIIBIOTEPE CO CIEMUATM3UPOBAHHBIM MPOTPAMMHBIM
o0OecrieueHreM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIeUMBACTCS WHIUBUAYaTbHOE
paBHOMepHOe ocBenieHue He MmeHee 300 JrOKC; Il BBIMOJTHEHHUS 3aJaHUsl MPU HEOOXOIUMOCTH
MIPEIOCTABIIACTCS YBEIMYMBAIOIIEEe YCTPONCTBO; BO3MOXKHO TakK)K€ HCIOJNB30BAHHE COOCTBEHHBIX
YBEJIMUMBAIOIINX YCTPOUCTB; MUCHbMEHHBIC 3aJaHus OPOPMIISIFOTCS YBEIIMICHHBIM MIPU(TOM; dK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpMe UM BBITIOJIHSIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEPE.

o ISl TIyXUX U CIa0OCHBIIANINX: JIEKIHH O(QOPMIISIOTCS B BHJIE SJIEKTPOHHOTO JOKYMEHTa,
Tu00  TIPEIOCTaBISETCS  3BYKOYCHJIMBAIONIAS  amiiapaTypa HMHIWBUIYAIBLHOTO  ITOJIb30BAHHS,
MMMCbMEHHBIC 33JJaHUSl BBINOJHSIOTCS HAa KOMIIBIOTEPE B MHUCHMEHHOH (Qopme; dk3aMeH Hu 3a4éT
MIPOBOATCS B MUCBMEHHOM (JopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEICHNE B (hOpMe TECTHPOBAHUS.

® sl JIMI] C HapyIICHUSIMH OIIOPHO-JBHTATCIILHOTO ammapara: JEKIUH OQOPMIISIOTCS B BHIE
ANEKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C IIOMOIIBI0 KOMIIBIOTEpPA CO CHEIHAIN3HPOBAHHBIM
MPOrpaMMHBIM ~ OOECHeYeHHEM; TMHCbMEHHBIE 3aJaHWsl BBIMONHSIOTCS HAa KOMIBIOTEPE CO
CHCIIMATM3UPOBAHHBIM IPOTPAMMHBIM OOCCIICUeHUEM; dK3aMeH H 3a4ET TPOBOISITCS B YCTHOUW (hopMme
WJIH BBITIOJIHSIOTCS B MUCEMEHHOM (popMe Ha KOMIBIOTEpE.

[Tpu HEOOXOMMMOCTH MPETyCMATPUBACTCS YBEITHUCHNE BPEMEHH IS TTOJITOTOBKH OTBETA.

[Ipouenypa mpoBeACHUS MPOMEKYTOUHOW aTTECTAIUU Ui OOydYaIOIUXCS YCTAaHABIMBACTCS C
y4€TOM MX MHIMBUIYaJbHBIX MCUXO(U3HUECKUX ocoOeHHOocTel. [IpoMexxyTouHas artectalus MOXKET
MIPOBOJIUTHCS B HECKOJBKO JTATIOB.

[Ipn mnpoBeaeHMHM MpoUEAYphl OLIEHWBAHUS PE3yIbTaTOB OOy4YEHHsI MpeayCcMaTpuBaeTCs
WCIOJIb30BAaHUE TEXHUYECKUX CPENICTB, HEOOXOIUMBIX B CBSI3M C MHIUBUIYaTbHBIMUA OCOOCHHOCTSIMU
oOyyaromuxcsi. OTH CpeACTBAa MOTYT ObITh TPEAOCTABICHbBl YHUBEPCUTETOM, WJIH MOTYT
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UCTIONIb30BaThCsl COOCTBEHHBIC TEXHUUECKUE CPE/ICTBA.

[TpoBenenue mpoueaypsl OLCHUBAHUS PE3YJIbTaTOB OOyUYCHHS JOMYCKAETCS C UCIOJIb30BaHHEM
JIMCTAaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHI.

ObecneunBaercs AOCTYNn K HHGOPMAIMOHHBIM W OubOmmorpaduyeckuM pecypcam B CETH
Wuteprer i kaxaoro odyyaromierocst B (hopMax, aJanTHPOBAHHBIX K OTPAHUYEHHUSIM UX 3I0POBBS U
BOCTIPHUATHS UHPOPMALIUH:

e Ui CIENBbIX W CIA0OBUISAIIMX: B TEYaTHOM Qopme yBenudeHHBIM MpupToM, B (opme
AJIEKTPOHHOTO JOKYMEHTa, B popme ayanodaiina.

® JIUIsl TITyXUX U CJIA0OCIBIIIAIIUX: B Ie4aTHOU opme, B GopMe HIIEKTPOHHOTO JOKYMEHTA.

® 1151 0OYYAIOLINXCSl C HApPYIICHUSIMH OMOPHO-/IBUTaTEIbHOTO amnmapara: B IeyaTHoil gpopme, B
(dhopme 3EeKTPOHHOTO JOKYMEHTa, B popMme aynnodaiina.

Y4eOHble ayIUTOpUU AJIE BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENBHON paboThl, HaydyHas
OnOIMoTeka W WHBIC TOMEIICHHUS IS OOYYEeHHS OCHAIIEHBI CHEIHAIBHBIM O0OPYIOBaHHEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEICTBAMHU O0yUEHUS:

® ISl CJICTIBIX W CIA0OBHASIIMX: YCTPOMCTBOM IS CKAHUPOBAHUS M YTCHHS ¢ Kamepoil SARA
CE; nucruteem Bpaits PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oIl TUIyXUX M CJIa0OCHBIIIANINX: aBTOMAaTU3UPOBAHHBIM pPabOYUM MECTOM ISl JIIOJEH C
HapyUICHUEM CIyXa U c1a0O0CIbIIAINX; aKyCTUYECKHI YCHUIIUTENb U KOJIOHKH;

o isi OOyYaroUMXCs C HapYLICHUSMH OIMOPHO-IBUTATENILHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyeMbiMud 3proHoMuueckumu naptamMmu CHU-1; KOMIbIOTEpHON TEXHUKOW CO CIEIHAIbHBIM
MIPOTrpaMMHBIM 00€CIICYEHHUEM.

9. MeTtoauyecKkne MaTepHaJIbI

9.1 MnaHbl ceMUHAPCKUX 3aHATHIA

Tema 1. HayuyHble IIKOJBI M NPHUPOAA yHpAaBJeHHUS (MCTOPpHOrpadHUYeCKUil U
KOMIIAPATHBHBIN MOJAX0/IbI K MEHE/KMEHTY)

Llenv 3anamua: yriiyOneHWEe 3HAHUM M YCBOGHME CTYJEHTaMM CYIIHOCTH M COJAEp KaHUS
OCHOBHBIX KOHLEINUUNA IPEACTABUTENIEH IIKOJ YIPaBICHUS; OBIAJCHUE HABBIKAMM IPAKTUYECKOTO
HCIIOJIB30BaHHUs ITOJYYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalHsX.

@opma  npoeedenus —  pa3BepHyTas  Oecena-iucKyccus, paz0bop  KeWc-cHTyalui,
caMOCTOATENbHAs padoTa.

Bonpocul onsa ob6cyscoenus:

|. [lIkos1a HAYYHOTO yNpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUUYMHBI BOSHUKHOBEHHSI TEHIIOPU3MA U €r0 CYIIHOCTb.

- Paccmotpets ocHOBHBIE Bexu 6norpadun @. Teitnopa.

- Jlatb XapakTepucTuky ocHOBHBIM Tpyaam @. Teimnopa.

- OObsicHuTh, B ueM, coriiacHo teopun @D. Teitnmopa, 3axmodaercss 3G(HEKTUBHOCTh Tpyaa
pabouero.

- IIpoananuzupoBats B3risiabl O. Teitnopa Ha Bompockl MpodhecCHOHAIBHOTO MOI00Pa.

- Jlarb xapakrtepuctuky B3ngnam @. Telnopa Ha BOIPOCH IOCTPOCHUS CTPYKTYD
YIIpaBJIECHUS.

2. Paccmotpets ocHoBHBIE uieu I'. JI. I'anTTa.

- IIpoaHanu3upoBats BKIaj B pa3Butue MeHemxkmenTa 1. JI. I'anTra.

- IlosicHUTH, YTO TaKOe «raHTT-CXEMBI», OOCYAMTb OCOOCHHOCTH IPHUMEHEHHs Auarpamm
TUTAHUPOBAHMS BPEMEHHU M YIPaBJICHUS PaOOTOM.

3. O1leHUTH BKJIA] B pa3BUTHE yIpaBieHUYecKor Mbicau @. u JI. I'unbper.

- BbIIBUTH OCHOBHBIE HJI€U IO COBEPUIEHCTBOBAHMIO YIIPaBICHMs, chopMyaupoBaHHbie O. u
JI. Tun6per.
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- JlaTp nosicHeHHe TEPMUHY «TEepPOTUTH».
4. BeIsSBUTB CYIIHOCTb MOAXOJA K yIpaBiieHuto. I'. OmepcoHa.
- OOBACHUTB, B 4eM, coriacHo Teopun ['. DMepcona, 3akiogaercs moHsATHe Y3PPEKTUBHOCTH.
PaccMoTpeTs IpUHLIKITBI TPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. JlaTe cpaBHHTENBbHBIN aHaIU3 OCHOBHBIX ujaei @. Teitnopa u I'. Omepcona. [IporuBopeuar nu
OHHU JpyT apyry?

6. PaccmoTpeTs B3rsiabl Ha ynpasieHue I'. @opaa

Il. AaMuHMCTpaTHBHAS 1IKOJIA YIPABICHUS

1.006cyuTh COUaNbHO-DKOHOMUYECKUE OCHOBBI (JOPMHUPOBAHUS AJIMUHUCTPATUBHOMN IIKOJbBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC IPUUMHBI BOSHUKHOBEHHUS (paiiosin3mMa U ero CyIHOCTb.

- Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. daiioss.

- JlaTtb XapakTepucTuKy OCHOBHBIM Tpyaam A. daiions.

- OOBACHUTB, B 4eM, coraacHo Teopun A. daiions, 3akmodaercs 3PPeKTHBHOCTD.

- PackpeITh yHHBepcalibHbIE yrpaBiieHueckre npuHuunbl A. daitons. Onpenenuts 3anaym,
KOTOpbIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aliu.

- HasBatb cdepsl ynpasnenus, KoTopbsie Beienser A. aifonb B 1eATEIbHOCTH OPTaHU3alIHH.

- OxapakrepusoBaTh 3acayru A. @aiioiis B pa3BUTUU TEOPUU MEHEJKMEHTA.

3. KoMIieKCHO OLIeHUTh TP UICaNbHBIX BUIa BiacT M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIE B3TJIsbI HA yiipaBieHue M. Bebepa.

5. [latb cpaBHUTENbHBIN aHAJIN3 NOAX0A0B K yrpasinenuto . Teitnopa u M. Bebepa. B uem onu
CXOJHBI M YEM pa3anvaroTcs?

3aganus 18 CaMOCTOSATEIbHON PA0OTHI:

3ananme 1.

IIpounraiite crarpto H. K. Kpymnckoit u, ucnone3ys Bamm 3Hanus o «cucreme Teinopay,
OTBETHTE HA CJIEAYIOIIHAE BOIIPOCHL:

1. SBnsercs nu «cuctema Teitnmopa» yHuBepcanbHOi. OHa 3agymblBalach Kak CHUCTEMA,
MpUMEHMMas Ha MPOMBIIUIEHHBIX MpeanpusaTusx. Hackoiabko oHa NMpUMEHHMMa B TOCYIapCTBEHHBIX
YUPEXKICHUAX?

2. Hackonpko «cuctemy Teitopay BO3MOXHO HCIIOJNB30BaTh B YCIOBHSX COLMAIACTHYECKON
CHCTEMBI, T.K. 3alyMbIBaJIaCh 1 PEAJIN30BbIBAIACH OHA HA KAIIUTATUCTHYECKUX NPEAIPUATHAX?

3. Tlepeuncnure, Kakue HEIOCTAaTKH B YIPABICHWHW B COBETCKHX YyupexaeHusx 1920-x Tr.
UMEIOT MECTO M CErogHsi Kak B KOMMEPUECKMX OpraHM3alMsaX, TaKk M B TOCYJapCTBEHHBIX
YUpEXKICHUSX.

H. Kpymnckas.
CUCTEMA TAWJIOPA U OPTAHU3ALIUS PABOTHI COBETCKUX YUPEXXJIEHUI.

CrpaHHOe Je510: KaX/Iblii KOMMYHHUCT 3HAET, YTO OIOPOKpATHU3M Belllb KpailHe oTpuuaTeiabHasd,
9TO OH TYOHWT BCSKOE J>KMBOE HAaYMHAHWE, YTO OH HCKa)XaeT BCE MeEpbI, BCE IEKPETHI, BCE
pacropshKeHHs; HO CTOUT KOMMYHHUCTY HadaTh paboTaTh B KAKOM-HUOYIb KOMHCCapUaTe WK JpyroM
KaKOM COBETCKOM YYpEXKIECHHH, OH U OTJIIHYThCS HE YCIIEET, KaK YBHIHUT ce0sl yK€ HarOJIOBUHY
YBSI3IIUM B CTOJIb HEHABUMMOM MM OIOPOKPATHYECKOM OOJI0TE.

B uewm ke memo? KTO BUHOBAT TYT, - 37ble CA0OTaXHHUKH, CTapble YMHYIIKH, BJIE3IINE B HAIIH
KOMHCCapHaThl, COBETCKUE OapbIIIHU?

Her, xopenb O10poKpaTH3Ma KpoeTcsl He B 37101 BOJIC TEX WM WHBIX JIHII, @ B OTCYTCTBUU YMEHBS
TUTAHOMEPHO M pallMOHAIbHO OPTaHU30BaTh PaboTYy.

Jleno ynpaBieHus - JaieKo He JIETKoe J1es0. JTo 1enas Hayka. YToObl MpaBUIIbHO OpraHU30BaTh
paboTy Kakoro-HMOyJb yUpEKACHHUsS, HAJ0 3HATh O MEJIbYaHIIMX MOAPOOHOCTEH camyio paboTy,
HAJI0 3HATH JIIOJICH, HAJI0 IMETh OOJIBIIYI0 HACTOHYMBOCTD U MPOY. H T. 1.
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Mgl poccusine, 10 CUX MOp ObUIM Majo MCKYIICHBI B 3TOW HayKe yNpaBJeHUs, HO, HE U3yUuB €g,
HE HAayUYUBIIUCH YIPABJIATh, Mbl HE ITOJIBUHEMCS HE TOJIBKO K KOMMYHH3MY, HO K€ U K COLUAINU3MY.
VY Tsiinopa Mbl MO)KEM OYE€Hb U OYEHb MHOTOMY HAyUHUTHCSI, U XOTSI OH TOBOPUT MPEUMYILIECTBEHHO O
MOCTAaHOBKE palbOThI HAa 3aBOJE, HO MHOTHE W3 IPOMOBEAYEMBIX UM OpraHU3AIMOHHBIX HMPUHIUIIOB
MOTYT, U JOJDKHBI, ObITh IPUMEHEHBI U K COBETCKOM paboTte.

Bor 4ro mnumer mno moBoAy NPUMEHEHHUS H3BECTHBIX OPraHU3AllMOHHBIX MPUHIUIIOB CaM
Toaitnop: "Her Takoit paboThl, KOTOpasi HE MOTJIa ObI OBITH C BBITOJIOW TOJIBEPrHYTA UCCICAOBAHUIO, C
BBISICHEHHEM €JIMHUIl BPEMEHM, C pa3e/ICHUEM €€ Ha 3JIEMEHTHl... MOXXHO HCCIEeoBaTh TaK XK€
XOpOII0, HAIPUMED, BpeMs KaHUEISIPCKON paboThl U HA3HAYUTDH JHEBHOU ISl HEE YPOK, HECMOTPS Ha
TO, YTO CHayajla OHa KaXXeTcs O4YeHb pa3HoOoOpa3HONl mno cBoemy xapaktepy" (d. Torinop
" AIMMUHHCTPAaTHBHO-TEXHUYECKAsT OpPTraHu3aIisl IPOMBIIIUICHHBIX NpeanpusaTuii”, ctp. 148).

V3ke U3 NpuBEICHHON UUTAThl BUIHO, YTO OJHUM W3 OCHOBHBIX npuHUUIOB ®. Tritnop cunraer
pasznoxkeHue paboThl Ha €€ 3JIEMEHThl 1 OCHOBAaHHOE Ha 3TOM pa3JieJieHHe Tpyaa.

Bo3bMeM paboTy HapoJHBIX KOMUCCApHaTOB. HeCOMHEHHO, M3BECTHOE pa3fielieHHe Tpyda B HUX
ecTb. ECThb HapOAHBIA KOMHUCCAP, €CTh KOJJIETHsl KOMUCCapHUaTa, €CTh OT/AEIbl, OTAEIIbI pa3/ieieHbl Ha
MIOJIOT/IETIbl, UMEIOTCS CEKPETapH, J1E€I0IPOU3BOIUTENN, MAITMHUCTKH, MPOTOKOIMCTKY U T. . Ho 310,
BeIb, camoe Trpyboe pazgeneHue. OueHb dYacTOo HE NPOBEJCHA TpaHUIA MEXIy JelaMH,
[10/IBEIOMCTBEHHBIM KOMUCCApy, KOJIJIETUH, OTAEIY. DTO OlpeAeseTcss 0ObIYHO Kak-TO Ha ria3. He
BCEr/la TOYHO OMpeAeNieHbl M pasrpaHuueHbl PYHKIMU Pa3HbIX MOAO0TAEN0B. CyIIECTBYIOT M IITATHI.
Ho B GonpumHCcTBE citydaeB "mTaTel" 3TH OYeHb NPUOIM3UTEIbHBL. TOYHOTO onpeneneHus GpyHKuun
OTJENbHBIX PAaOOTHUKOB CIJIOWL M PsSAoM HeT. OTCroAa BBITEKAET MHOTOIIOAHOCTh YUPEKICHHI.
CymiecTByeT B yUpexIeHHH, CKakeM, 10 denoBek, QyHKIIMH UX TOYHO HE pacipeneneHsl. YemoBek 8
U3 HHUX TOJIKYTCSl 3psi, JBa OCTaJbHBIX 3aBajieHbl paboToil cBepx Mepbl. PaboTta aBUraercs mioxo.
3aBenyIoUIeMy YUPEKICHUEM Ka)KeTCs, UTO HE XBaTaeT JIoJeil, oH Oeper elie JEecSITOK, HO paboTa
uzaetr mwioxo. [Touemy? IloToMy, 4To paboTa He pacrpesereHa Ha/UleKalluM 00pa3oM, CIIyKalllue He
3HAIOT, YTO U KaK UM JenaTh. Pa30yxaHue koMuccapuaToB - IOCTOSIHHO HaOmonaeMblil paxt. Ho naer
JIM OT 3TOro pabora yyiie?

Bompoc o "kosinmernaabHOCTH W €IMHOJMYUHU', BOMPOC, BBIPOCHIMM HMEHHO Ha IIOYBE
OTCYTCTBHS pa3/iefieHUs] TpyAa, Ha IOYBE OTCYTCTBHs pa3rpaHuueHus (QyHKIUNA KomMuccapa OT
(GyHKIUH KOJUIETMM, OTCYTCTBUS pa3TpaHUYEHUs] OTBETCTBEHHOCTH KOJUJIETMM M OTBETCTBEHHOCTHU
KoMuccapa. HemoHumaHue 3TOH, CTONb TMPOCTOM, Kas3aloch OBI, BENM BeAET YacTo K
aAiMMHHUCTpaTUBHONW (QaHTacTuke. Tak, B mnepuon obOcyxnaeHus B CoBHapkoMme Bompoca O
KOJUIETHAIbHOCTH U eAMHOINYMU B COBHAPKOM OB MPEICTaBICH, MEXIY IPOYUM, OJIUH COBEPIICHHO
YyJJOBUILHBIN MPoeKT. B HeM mpesiarasioch YHUYTOXKHUTh HE TOJBKO KOJUJIETMH, HO U 3aBEIYIOINX
OT/IeJIaMU ¥ TOJOTAENIaMU, MPEAJIaraloch OCTaBUTh TOJIBKO KOMHCCApa M TEXHUYECKUX CIYKAIIUX,
KOTOpPBIM HapOJHBIM KOMHUCCap JOJDKEH ObLI J1aBaTh HENMOCPEACTBEHHbIE 3a/JaHusd. B sToM mpoekre
BBISIBUJIOCH TIOJIHO€ HEMOHMMaHHEe HEOOXOJUMOCTH JIeTalbHEHIIero M CTaporo MpoJyMaHHOTO
pasnenenus TpyJa. ABTOpPBl XOTEIU YNPOCTUTH almapar, HO YINYyCTHIM U3 BHAY OJHY MAaJIEHBKYIO
MEJIOUb: MPU HATMYUHU TOJILKO KOMHCCapa M TEXHUYECKUX CITyKallluX, KOMHCcapy NMPUIETCS /1aBaTh
CITy’KalllUM €KeTHEBHO HECKOJIBKO ThICSY 3a1aHuil. HukakoMy KoMuccapy 3TO HE MOJ] CUITY.

Ha ¢abpuke, Ha 3aBoJie MPOBOIUTCS BEChMa TIATENBFHOE U AAJEKO HYyIIee pa3/ielieHue TpyAaa.
Tam HUKOMY U B TOJIOBY HE IPUJIET COMHEBATHCS B TIOJIb3€ TAKOTO pa3/IeiIeHHUS.

Paznenenue Tpya B COBETCKUX YUPEXKICHHUIX camoe Ipy0oe, AeTalbHOT0 pasjiesneHus QyHKIUMA
Her. Ero nHeobxoammo co3nath. J0JDKHBI OBITH CaMbIM TOYHBIM 00pa3oM OmpeeieHbl 00I3aHHOCTH
Ka)KJJOTO CIIyXalllero, - OT KOMHUCcapa /10 MOCIEIHErO PAaCChUIBHOTO.

Kpyr oOsi3anHOCTEN Ka)XAOro MOJKEH ObITh (OpMYyJIUpOBaH MUCbMEHHO. OOS3aHHOCTH 3TU
MOTYT OBITH BeChbMa CIOXHBIMH M OOMIMPHBIMH, HO TE€M BaXKHEE HX KaK MOXKHO TOYHEE
¢dbopmynupoBarb. KoneuHo, 3To B emie OoiblIeil Mepe OTHOCUTCS KO BCSIKOTO pPOAA KOJUIETHSM,
Mpe3uiuyMaM M T. 1.

3atem @. THriop HacTanMBaeT Ha TOYHOM MHCTPYKIHUH, TOXKE COCTABICHHOW B MHUCHBMEHHOM
BHJIE, YKa3BIBAOIIEH TOIPOOHO, KaK BBIMIOJIHATE TY WIH HHYIO padoTy.
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Tolinop umeeT B BUAY 3aBOACKOE NPEANPUSATHE, HO 3TO TpeOOBaHHWE NMPUMEHMMO BCELENO K
KOMHCCapHaTCKoi padore.

WHCTPYKIIMOHHBIE KAPTOYKU MOXHO IPUMEHSATh OYEHb IINPOKO U pa3zHooOpa3HOo. OHM UIpaloT B
HCKYCCTBE YIPAaBJIEHUS TaKylO )K€ POJib, KAK B TEXHUKE YEPTEKU W, NOJOOHO MOCIEAHUM, JIOJKHBI
U3MEHSATBCS 0 pa3MepaM U GpopMme cooOpa3HO KOJIMYECTBY U Pa3HOOOPa3HIO CBEAECHUM, KOTOPbIE OHA
JOJDKHA JaBaTh. B HEKOTOpBIX CilydasX MHCTPYKIMS MOXKET MHPEICTABIATH 3aMETKy, HAIlMCaHHYIO
KapaHJalleM Ha Kycke Oymaru, KoTopasi OTChIIaeTCsl IpAMO pabodyeMy, HyKJarolleMycs B YKa3aHUsX,
B JIPYTUX CIydasix oHa Oy/eT 3aK/04aTh MHOTO CTPAHMIl HAIIMCAHHOTO Ha MUIIYIIEH MallnHe TeKCTa,
Ha/IJIeKAIIUM 00pa3oM HCIPABICHHBIX U COPOLIIOPOBAHHBIX, U OyAET BBIAABATHCS 110 KOHTPOMapKaM
WIH APYTUM YCTaHOBIIEHHBIM TMOPSIIKOM, YTOOBI €10 MOKHO ObL10 monb3oBaThes" (Tam xe, crp. 152).

[ToymaTh TOJIBKO, KaK yJIydlIMIO Obl BBEJIEHHE MUCbMEHHBIX MHCTPYKIMM OCTAaHOBKY JieNa B
KOMHCCapHaTax, Ha CKOJbKO Obl COKpPaTHJIO HEHY)KHbIE PA3rOBOPHI, CKOJBKO TOYHOCTH BHECIIO Obl B
Hee, Kakoe Obl 3TO ObUIO COKpAIleHNEe HETPOU3BOAUTEIBHON TPaThl BPEMEHHU.

@. Triinop BCSIUECKM HACTaWBAeT MMEHHO HA MHUCbMEHHON (hOpMe MHCTPYKLUH, OTYETOB H MPOY.
[TucbMeHHBIH OTYET ropas3 o OIlpeleleHHee, U, INIaBHOe, OH 3adukcupoBaH. IlucemenHas dopma
o0JieryaeT Takke KOHTPOJIb.

Paznenenune QyHkuuii, BBeleHHE MMCbMEHHON MHCTPYKIUH JAIOT BO3MOXXHOCTb CTaBUTh Ha TY
WIM MHYI0 paboTy MeHee KBaJU(UIMPOBAHHBIX Jtojiel. TalI0p roBOPUT, YTO HEJNb3s "MOJIb30BATHCS
TPYAOM KBaJHU(PHUIHUPOBAHHOIO pabouyero Tam, 7€ MOXKHO IOCTaBUTh OoJjiee JEIIEBOr0 M MEHee
CHelMalM3UpOBaBIIerocsl yeaoBeka. HukoMy He mpuaer B rojoBy Ha pbICAKe MEPEBO3UTH IPy3, a
OuTiora MmocTaBUTh TaM, I'Jle JOCTaTOYHO MaJleHbKOro MoHU. Tem Oojiee Henb3sl JOMYCTUTh, YTOOBI
XOpOILIUI MacTep UCIIONHIT padoTy, 171l KOTOpoi roautcs yepHopabouuit” (Tam xe, ctp. 30).

[IpaBunabHO  pacmpenenuTbs paboTy, KaXIOro IOCTaBUTh Ha  HajaJekallee MecTo,
COOTBETCTBYIOIIIEE €r0 CHilaM, CIIOCOOHOCTSIM, TIOJTOTOBKE, ONbITY, "to put the right man of the right
place", kak TOBOPSAT aHIJIMYaHe - BOT B YEM 3ajaya aIMUHHCTpaTopa. B GosblIMHCTBE KOMUCCAapUaTOB
CYILIECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-PACIIPEIEIUTENbHbIE OTAENbI. B 3TUX OTAenax AOIKHbBI CUAETh
BBICOKO KBalW(UIIUPOBaHHbIE paOOTHHUKH, 3HAIOLIME O MeNbyailiuxX moapoOHOCcTel paboTy CBOEro
KOMHCCapHara, ero Hy>kJibl, yMEIOLI1e IPaBUJIbHO PACLEHUBATh JIOJEH, BBISICHATH UX OIbIT, 3HAHUS U
npod. JTO OJHA M3 OTBETCTBEHHEHIIMX padoT, OT KOTOPOHl 3aBUCHUT YCIEIIHOCTb PabOThl BCETrO
yupexaeHus. JloctaTouHo M 310 nmoHumaercss komuccapuaramu? Her. Ha stom crmoms u psaaom
CHJIUT COBEPUICHHO Ciy4aiiHas MmyOuKa.

"Her mromel", mpuxoauTCsl CHblaTh MOCTOSHHO. Tak TOBOPAT IJIOXHE aJAMMHHUCTPATOPBI.
YMmenslii aIMUHUCTPATOP MOKET UCMOJIb30BaTh U JIIOAECH BTOPOCTENEHHON KBaTU(HUKAILMU, €CIU OH
OyJleT X Kak cleAyeT MHCTPYKTHPOBATh U 11€JIeCO00pa3HO paclpeaesisiTh MeX Iy HuMu padoty. "Her
COMHEHMH, - nuuiet Tainop, - 4To cpeHUIl YeaoBek paboTaeT ycHelHee BCero Toraa, Korjaa oH cam
WU KTO-JIMOO JPYyrod Ha3HAa4vaeT eMy OIpeAeNICHHBI ypOK, MMEHHO JaHHas paboTa JOomKHA OBITh
UCTIOJHEHA UM B ONpefeNeHHOoe BpeMsa. UeM HMXKe YMCTBEHHblE M (PU3MYECKHE CIOCOOHOCTH
YeJI0BEKa, TEM KOpodYe OHKEeH ObITh Ha3HaueHHbIH ypok" (Tam xe, cTp. 60).

U Toeitnop gaet yka3aHus, Kak J0JDKHA paclpeaensThes paboTa:

"Kaxxapiii paboumii, XOpOoIIMH U TOCPEICTBEHHBIM, MOJKEH €XEIHEBHO IOJy4aTh BIIOJHE
orpeJieieHHbINH ypok. Hu B KoeM ciydae oH He JOJDKEH ObITh HETOUHBIM MIJIM HEOIIpeIeIEHHBIM. Y POK
JOJKEeH OBITh TIIATEIBHO U SICHO OMMCAH U HE JIOJKEH OBbITh JIETKUM...

"Kaxomy pabodeMy JTOJKHO XBaTUTh ypOKa Ha IIeJIbI{ JIEHb...

"Ilng Toro, 4roObl BO3MOXKHO OBLIO Ha3HAYUTh YPOK Ha CIEAYIOIIUNA J€Hb U OINpEeAeNuTh,
HACKOJIbKO TIOJIBUHYJIACh 3a JeHb padoTa Ha BceM 3aBojie, pabouue JOJDKHBI KaKIblid JICHb
MPEJICTaBIATh B PACUETHBIN OTAEN NUChbMEHHBIE CBEACHUS C TOYHBIM YyKa3aHHEM HCIOJHEHHOU
paboter" (Tam xe, ctp. 57).

Tonbko npu A€TaAIBHOM pAaCHIpeesICeHUH U yYeTe padOThl BO3MOXHA IPEMUANIbHAs CUCTEMA.

B kommccapuarax mnpemMuagbHas CUCTeMa OOBIYHO NPHUMEHSETCS] COBEPIICHHO HENPaBUIIBHO.
[IpeMun narorcs He 3a JUILIHUE 4Yachl padOThHl WM 3a OoJiblllee KOJUYECTBO BbIIAHHOW PaboOTHI, a
BBIJIAIOTCS B BHUJE AOOABOYHOTO KAJOBaHBS. YK OJHO 3TO YKa3bIBaeT HA TO, YTO HET MPABUIHLHOTO
pacrpeiesieHus 1e10BOH pabOoThl B COBETCKUX YUPEKACHUSAX.
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KoneuHo, npaBuiIbHO pacrpeneianTb padboTy MOKET JIMIIb TOT, KTO CaM €€ 3HaeT OYeHb XOpOIIIO,
JI0 MEIbYANIINX JAETaIEH.

"UckyccTBO yIpaBiieHUs OIpeneseTcss HaMH, KaKk OCHOBaTeJIbHOE 3HaHHE TOH paloThl,
KOTOPYIO BBl XOTHTE JaTh PabOYuMM, W yMCHHE BBINOJTHHUTH €€ CaMbIM JYYIIMM U 3KOHOMHBIM
criocooom" (Tam xe).

Kazanocek ObI, 94TO 3TO caMO cOOOW pa3yMeromiascs Bellb, MEXKIYy TeM OHA MOYTH MOCTOSTHHO
urHopupyetcs. ToBapuiiu - neibHbIE aIMUHUCTPATOPBI U BOOOIIE JIelbHbIE PAOOTHUKUA MOCTOSHHO
nepedpackIBalOTCs U3 OJTHOW 00acTu paboThl B IPYTyI0: CeroaHs oH pabotaetr B Hapkomseme, 3aBTpa
B TEO, nocne3aBTpa o cHadxenwuto, 3atem B B. C. H. X. unu eme rae-nmbo. [Ipexae yem oH ycreer
W3YYHUTh HOBYIO OTPaciib pabOThI, €ro nepedpackiBaloT B HOBYIO 001acTh paboThl. [I0HATHO, UTO OH HE
MOJKET C/IeNIaTh TOTr0, YTO MOT OBI C/IeNIaTh, €cliu Obl A0JbIle padoTal B OJHOM 001acTH.

Masio 3HaTh JIOJCH, UMETh OOIIME OpPraHW3alMOHHBIC HABBIKM - HAJIO 3HATH B COBEPIICHCTBE
JaHHYI0 00JacTh paboThl, TOJBKO TOTJAa MOXHO €€ MpPaBWIbHO paclpenessaTh, MNPaBUIBHO U
WHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATH.

KonTpomnto Toritnop npumaer ocodoe 3HaueHue. OH mpeanaraeT €XeIHEBHO U JIaXe JIBAXKIbI B
JCHb KOHTPOJHPOBaTh paboTy paboumx, OH HACTaWBaeT HA CaMOW MOAPOOHOW MHUCHMEHHOU
OTYETHOCTH, MpenjaraeT He OOsIThCS YyBEIWYEHHs] AJAMHHHUCTPATHBHOIO IE€pPCOHAja, CIOCOOHOTO
KOHTpOJIMpoBaTh padboty. Camoe myuiiee, 1o MHeHUIo Taiinopa, Ob1o Obl, €ciii Obl BO3MOXHO OBLIO
OpPraHM30BaTh YHUCTO MEXaHWYECKUN KOHTPOJIb (HE apoM KOHTPOJbHBIE Yachl CBSI3aHBI C UMEHEM
Taitnopa).

"Bceye 3akoHBI MHcaTh, exKenu ux He ucnonuate". 1 Tritnop noHuMaet, 4To BCe pacmopsHKeHUS
MMOBUCAIOT B BO3JyXe, €CJIM OHH HE COMPOBOXKIAIOTCS CTPOrO0 TPOBOJAMMBIM KOHTPOJIEM.
Mesxy TeM, II0 YacTH KOHTPOJIS B KOMHCCcapuaTax Aelio 0OCTOUT YacTO BeCbMa HeOIaromnoy4Ho.

Lens cucrembl Thiopa MOBBICUTH MHTEHCUBHOCTH TpyJa pabouero, ciaenarb €ro Tpynl
BO3MOXXHO Tpou3BoAuTeNbHee. Llenb ee U3MEHUTh MEUICHHBIN TeMIl paboThl Ha Oosiee OBICTPBIN U
Hay4JuTh pabodero padboTaTh 0€3 JIMITHUX MEPEPHIBOB, OCMOTPUTEIHHO M JIOPOKHUTH KaXKIOH MUHYTOM.
Camo coboit Toiinop Bpar Bcex JUIIHHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOTOE BpeMs. Y CTHBIE OTYETHI
OH CTPEMHUTCS 3aMCHHTHh NMUCHbMEHHBIMH. TaM, Ijie¢ OHM HEM30CKHBI, OH CTPEMHUTCS CJelIaTh HX
BO3MOYXHO KPaTKUMH.

B cucremy ympaBieHus Bce OoJbIie M OONBINE BXOJUT MPHHIIMII, KOTOPHIA MOXHO Ha3BaTh
"mpuHIMoM uckmoueHuit". [IpaBaa, mogoOHO MHOTHM JAPYTUM 3J€MEHTaM HCKYCCTBA yIpaBleHUS,
€ro TMPHUMCHSIOT B CIUHUYHBIX CIydasx W, MO OOJIbIIEH YacTW, HE MpHU3HABas €ro MPUHITUTIOM,
KOTOpBI HYKHO OBLIO OBl pacmpoCTpaHuTh MOBCIOAY. OOBIYHBIA, XOTS W TEYalIbHBIA, BHI
MPEJCTABISET YIPABISIONIMIA OOJIBIIOTO JeNa, JOOPOCOBECTHO CHJSAIIMIA 32 CBOMM CTOJIOM CpEIu
MOps MHCEM W JOHECEHWH, Ha KaXIOM M3 KOTOPHIX OH CUMTAeT CBOMM JIOJITOM pachucatbcs U
MMOCTaBUTh CBOM WHUIMABI. OH JyMaeT, 4To, MPOITYCTUB Yepe3 CBOM PYKH ATy Maccy MOJIPOOHOCTEH,
OH BIIOJIHE OCBeIOMIIEH 000 BceM jene. [IpUHIMI HUCKIIOYEHWH MPEACTaBISET MOJHYIO
MIPOTHUBOIMOJIOKHOCT 3TOMY. [Ipy HEeM ympaBISIONUN TMOJIy9aeT TOJBKO CXKaThle, COKPAIECHHBIC H
HEMPEMEHHO CpaBHUTEIbHBIE CBEACHHS, OCBEIIAIONINE, OJHAKO, BCE BOMPOCHL, Kacaroluecs
ynpapieHus. Jlake 3TH KpaTKue CBEICHHS, MPEXIC YeM IMOCTYIUTh K JAUPEKTOPY, TOJDKHBI OBITH
TIIATETFHO MPOCMOTPEHBI OJTHUM M3 €r0o MOMOIIHUKOB M JOJKHBI 3aKII0YaTh B cede MOCleTHUE
JTaHHBIC, KaK XOPOIIHWe, TaK M IUIOXWE, [0 CPaBHEHHWIO C IMPONUIBIMH CPEJIHUMH IUPpaMH WIH C
YCTaHOBJICHHBIMU HOPMaMH; TaKUM O0pa30M, 3TH CBEACHHS B HECKOJBKO MHHYT JAOT €My IOJTHYIO
KapTHUHY X0J1a JISJT U OCTaBJISIOT CBOOOHOE BpeMs Ha 00 IyMbIBaHHE 00Jiee 0OINUX BOMTPOCOB CUCTEMBI
yIOpaBIeHUS U HA UCCIEJOBAHUS KAYECTB M MPUTOAHOCTU OOJiee OTBETCTBEHHBIX, MOJYMHEHHBIX U
ciyxamux" (Tam xe, cTp. 105).

Kakoii gemoBoif xapaktep mpuHsuia Obl pabOTa KOMHCCApHATOB, €clii Obl paboTarolue Tam
TOBAPHIIH JCPKATUCH OBl "TIPUHIIMITA UCKITIOUEHUH" .

[MoxprToxkum ckazannoe. @. Triinop cuuraer, 4T0 HEOOXOAUMO:

1) pasmokeHue pabOThI HA €€ IPOCTEHIIINE IIEMEHTHI,
2) JeraibHEHIIee pa3leliecHue TPyJa, OCHOBAaHHOE HAa M3YYCHHUU PAaOOThI U PA3JIOKECHUHM €€ Ha
3JIEMEHTHI;
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3) TouHOe onpeeneHue TeX GPYHKIMIA, KOTOPbIC JIOKATCSA Ha KaXKI0TO CIyXKaIlero;

4) ompeneneHue THX QYHKIMNA B TOYHOM MUCBMEHHOM (hopme;

5) COOTBETCTBYIOIIUI MOIO0P CIYKAIIKX;

6) Takoe pacrpeneneHue paboThl, YTOOBI HA JIOJNIO KAXJIOTO CIYJXKAIEro MPHXOIUIIOCh TaKOoe
KOJMYECTBO €€, KaKoe OH MOXXET BBINOJIHHUTH 3a JIeHb, pa0doTas caMblM YCHJIEHHBIM TEMIIOM;
7) MOCTOSIHHOE MHCTPYKTHUPOBAaHUE OOJiee CBEAYIIMMHU JIMIAMH, 10 BO3MOXXHOCTH B IHCbMEHHON
(opme;

8) cucreMaTH4eCKHil, TpaBUIIbHO OPIaHU30BAHHBIN KOHTPOJIb;

9) nnst obGneryeHus €ro MUCbMEHHAs! OTYETHOCTH (110 BO3MOKHOCTH, 32 CaMble KOPOTKHUE CPOKH);
10) Tam, rae BO3MOXKHO, MEXaHU3AIMsI KOHTPOJIA.

"DTO K€ BCEM M3BECTHO", CKaKET YMTATCIIb.

Ho neno He TOJIBKO B TOM, YTOOBI 3HAaTh, HO YTOOBI yMETh MPUMEHATH. B 3TOM Best CyTh.

"Hu onna cucteMa He 10 KHA MPOBOJUTHCS HEyMeno", 3ameuaer Tauop.

I'ne xe Hayuntbes ynpasineHuto? "K HecuacTblo, HET ILIKOJ YIPaBJICHUS, HET J1aXXe HU OJHOIO
OpeanpusaTsi, rae Obl MOXHO OBLIO OCMOTPETh OOJBIIYIO YacTh JeTalel yIpaBlieHUs, KOTOpbIE
npeacTaBisuin Obl sydiiee B cBoeM poje” (Tam xe).

3to Taitnop roBOPUT MO OTHOIIEHUIO K MTPOMBIIIJICHHOCTH B MIEPEIOBBIX CTPAHAX.

SBHO, uTO y Hac, B Poccuu, J1a enie B OTHOLIEHUU HE MPOMBIIIEHHOCTH, a aIMUHUCTPATUBHBIX
anmnapatoB, Mbl 00pa3loB He HaiineM. TyT Hag0 MPOKJIAAbIBATH HOBBIE MyTH. [lyTeM BIyMYHMBOrO
OTHOIIECHUS K [Ny, y4deTa BCeX YCJIOBUU pPadOThl, CUCTEMAaTH4YECKH HAJ0 O30POBUTH COBETCKHE
yUpeKJeHUs, U3THATh U3 HUX U T€Hb OIOpoKpaTu3ma. bropokpaTu3m He B OTYETHOCTH, HE B MHCAHUU
OyMa’keK, He B pacrpeneseHnn (PyHKIUH, B KaHIEISAPHUH, - OIOPOKPATH3M - 3TO XaJlaTHOE OTHOIICHUE
K Jlenny, Hepaz0Oepuxa u 6ecToioub, HeyMeHbe paboTaTh, MpoBepsATh padboTy. Hamo yunuThes yrnpaBisTh,
HaJgo0 yuduTbcs paborath. KoneuHo, Bce He nemaercs OXHMM MaxoMm. "[[isi KOpeHHOH mepeMeHbI
ynpaBieHus: Tpedyercs Bpems, MHoro BpemeHH'"... IlepemeHa yrpaBiieHUs CBsi3aHa C HEpeMEHOMN
MOHATHM, B3MVIAJIOB U OOBIYAEB MHOTMX JIIOJIEH, YKOPEHUBLIMXCS YOSXKIEHUN U NpeapaccylIKOB.
[locnenHee MOXKHO U3MEHHMTh TOJBKO MEJUIEHHO U, IJIaBHBIM 00pa3oM, NpU IMOMOLIM psja
MIPEIMETHBIX YPOKOB, KaX/Iblil U3 KOTOPHIX TpeOyeT BPEMEHH, U MPU MOMOIIH MOCTOSIHHON KPUTHKHU U
oOcyxeHuil. PemmB NpuUMEHUTh JaHHBIM TUI YIpaBl€HHs, HY)XHO, MO BO3MOXXHOCTH, CKOpee
MpealpuHUMAaTh OJUH 3a APYTMM HEOOXOAMMBIE IIard A 3Toro BBeAeHHs. HeoOxoaumo ObITh
TOTOBBIM K IOTEpE HEKOTOPOIO YMCJIa U3 CBOUX LIEHHBIX JIOJAEH, KOTOphle HE OyIyT B COCTOSIHUHU
MPUCIIOCOOUTHCSA K M3MEHEHUsIM, a TaKKe K HEroAyHOIIMM NPOTECTaM MHOTHMX CTapblX HaJEKHBIX
CIIy’KallluX, KOTOpbIE€ B HOBOBBEACHMSX HE YBUIAT BIEPEIU HUYErO, KPOME HEJENOCTH U Pa3OpEHUs.
OdeHb BaXHO, YTOOBI, KPOME JAUPEKTOPOB KOMIIAHWHU, BCEM, UMEIOLIUM OTHOLIEHHE K YIPaBIEHHUIO,
ObUIO JTaHO IMIMPOKOE M MOHATHOE OOBSICHEHHE IJIaBHBIX IIeNIeH, KOTOPBIX JOOMBAIOTCSA, U CPEJNCTB,
KOTOpBIE€ OyIyT IPUMEHEHBI.

Tritnop, Kak OMBITHBIA aIMUHUCTPATOP, MOHMMAET, YTO YCIEX JeJa 3aBUCUT HE CTOJBKO OT
OTJIENBHOTO JINIIA, CKOJIBKO OT CIIETOCTH BCEro KOJIEKTHBA.

Tonpko KOMJIEKTUB ATOT TaIMmop OrpaHMYMBaET KPYroM aJMUHHCTPATHUBHBIX CITY)Kal[UX. JTO
BIIOJIHE TIOHATHO. B cBoem 1enoMm cucrema Taiiopa UMeeT HE TOJIBKO MOJOXKHUTENIbHbIE CTOPOHBI -
MOBBIIIEHUE MPOU3BOJUTEIBHOCTH TpyJa IIyTEM €ro Hay4HOM IIOCTaHOBKH, HO U CTOPOHBI
OTpHULaTeNIbHbIE: TOBBIIIEHHEe UHTEHCUBHOCTH TpyJla, IPUUEM CHUCTEMa 3apabOTHON IIaThl CTPOUTCS
ToiimopoM Tak, YTO OT OTOrO TOBBIIICHUS WHTECHCHUBHOCTH BBIUTPHIBACT He padouuid, a
MpeanpUHUMATE.

PaGoune monmmanu, 4to cuctema Toiinmopa - TMpeKpacHas cHCTeMa BBDKHUMAHHS T0Ta, U
6oponuchk ¢ Heil. Tak Kak Bce MPOM3BOJCTBO HAaXOJWJIOCh B pyKaxX KalHMTaJUCTOB, TO pabouyux He
MHTEPECOBAJIO MOBBIIIEHNE TPOU3BOJAUTEINBHOCTH TPYJa, HE HHTEPECOBAN IIOJBEM ITPOMBIIIIIEHHOCTH.
Teneps, mpu CoBETCKON BIIACTH, KOT/Ia YHUUYTOXKEHA dKCIUTyaTalds pabouel CUiIbl U Korja padodune
3aMHTEPECOBAaHbl 10 KPalHOCTH B IOABEME IPOMBILUIEHHOCTH, - KOJUIEKTHUB, KOTOPBIM JOJKEH
CO3HATENbHO OTHOCUTHCS K BBEACHUIO YCOBEpPUICHCTBOBAHHS METOJOB TpyAa - JOJDKEH OBITh
KOJJICKTHB BCeX paboyuMx NaHHOTrO 3aBoja win (pabpuku. Kamurtamucr He Mor omnuparbes Ha
KOJUIEKTUB pabo4ynX, KOTOPBIX OH AKCIUIYyaTHPOBAJ, OH ONMHpAJICS HAa KOJUIEKTUB aIMUHUCTPATUBHBIX
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CITy’KallluX, KOTOpPbIE MIOMOTAIM €My OCYIIECTBISATh ATY AKCIUTyaTaluio. Terneph pabouuil KOJIJIEKTUB
caM JIOJDKEH OCYIIECTBHUTH NPUMEHEHHE Haubouiee 1eaecoo0pa3HbIXx METoA0B Tpyaa. Ero HeoOxoanmo
TOJIbKO O3HAKOMHUTb B TEOPUU M Ha IMPaKTUKe C JTUMH MeTojamMu. B sTom 3akirovaercs
MIPOU3BOJICTBEHHAS MTPOTaraH/a.

Urto KacaeTcs CyallluX COBETCKHX YUPEXKJICHUH, CIIyKalluX HAPOJHBIX KOMHCCAPHATOB, TO UX
HEOO0XOMMO BO3MOXKHO JI€TaJIbHEE O3HAKOMHUTH C METOJAMH MPOM3BOIUTEIBHOCTH TpyJa. ITO
JIO)KUTCS Ha MPOM3BOACTBEHHYIO SYEHKY KOJUIEKTHBA CIyKalmux. Ho TONbKO MyTeM MOBBIIICHUS
YPOBHSI CO3HATEJIHOCTH BCEX CIYXaIIUX, TOJbKO IyTEM BOBJEYEHUS HMX B JI€JO IOBBIIICHUS
MIPOU3BOJIUTEIBHOCTH TpyAa KOMHCCAapUaTOB - BO3MOXKHO JCHCTBUTENIBHOE YIydlleHHE Jefla U
YHUUTOKEHUE HE Ha CJIOBaXx, a Ha JieJle MEPTBOro OI0pOKpaTu3ma.

3ananue 2.

Keiic «®@opa u Ciaoyn»

I'enpu Dopn u Ansdppen II. Crmoyn muaammii ObUTHM BEJIMKUMH pyKoBomutTensiMu. OHu
MPOTUBOCTOSIH JIpyT Jpyry B 20-x rT. XX Beka, KOria BIEpBbIe BOSHUKIIA KOHIICTIIIHS YIIPABICHUS KaK
npodeccuu U HayYHOH JUCIUILTNHEL.

I'erpu @opa mpencTaBisiyl apXeTHIT aBTOPUTAPHOTO MPEANPUHUMATENS MPOIIJIOTO: CKIOHHBINA K
OZIMHOYECTBY, CBOCBOJIbHBII, BCET/Ia HACTAMBAIONINI HA COOCTBEHHOM ITyTH, MPE3UPAIONIUI TEOPHH U
«OeccMpIcieHHOE» 4TeHHe KHur, @Dopa cuMTan CBOMX CHYXKallMX «IOMOIIHUKaMu». Eciu
«TIOMOIIHUK» OCMENUBAJICS NepeunTh Popay UM caMOCTOATEIbHO IPUHUMATh BaKHOE PEILIEHUE, OH
00bruHO numiancs pabotsl. B kommanuu Ford Motor Toapko OIMH YeNOBEK MPUHHMAN PELICHUS C
mo0piMu TiocnencTBusMu. Popa pacueHwi npepioxenne Anbppena [1. CioyHa o peopranuszanuu
General Motors cremyromuM o0pa3oM: «.. KApTUHKA C pa3BECHCTON KIIIOKBOW mocpeauHe.. YenoBek
BBIHY)KJICH CIIOHATBHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXKIbIH YBHIIMBACT, CIEAys MYyApPOCTH
JICHTSIEB, UTO JIBE TOJIOBHI Jydllle ofHOI». O6mue ke mpuHuuibl ®opaa ObIITH CYMMUPOBAHBI B OTHOM
dpaze: «JIr000# MOKyMaTe b MOXXET MOTYYUTh aBTOMOOMIIb JTFOOOTO I[BETA, KAKOTO OH TOXKEJIAeT, MOoKa
aBTOMOOMJIb OCTAETCS YEPHBIMY.

Y ®oppa ObulM OCHOBaHMSI HacMmexaTbcs HaJ HOBOMOIHBIMM uaesmu CroyHa. @opa crenan
cBor0 Mojenb «T» HacTOJIBKO JAELIeBOM, YTO €€ MOr KYNUTh NPaKTUYeCKH Jr000H paboTaromuit
YeoBeK.

[Ipumepno 3a 12 nmer ®opa mpeBpaTHsl KPOIIEYHYIO KOMIIAHHIO B THTAHTCKYIO OTpacib,
M3MEHUBIIYIO aMepUKaHCKoe o0miecTBo. bosee Toro, oH JOOMIICS TaKOTO CHIKEHHSI C€0€CTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWIIb Bcero 3a 290 MoNj., W MJIATUTh CBOMM pabOuyuM OJHY M3 CaMbIX
BBICOKHUX CTaBOK TOTO BpeMeHH - 5 posul. B Henemo. B 1921 r. Ford Motor konTponuposan 56 %
pBIHKAa JIETKOBBIX aBTOMOOWJEH M 3a0AHO TOYTH Bechb MuUpoBoW poiHOK. Dupma General Motors,
KOTOpasi B TO BpeMsi ObUIa KOHITIOMEPATOM U3 HECKOJIbKUX HEOOJBIINX MOTyHE3aBUCUMBIX KOMIIAHHM,
Xa0THUYHO TepEMEIIaHHbIX 3a MPOBOJIOYHOM Orpaoii, pacmonaraia Bcero 13 % peiHka u aperdoBana K
OAaHKpPOTCTBY.

K cuactpio, cembsi [[10MIOHOB, pajii CIIaCEHUs OTPOMHBIX KAIMTAOBIOKEHUs B akiuu General
Motors, npuHsuTa Ha cebs BeneHue e€ jel, moka kpax emie He paspaswics. [Ieep C. JlromoH, cam
KpPYMHBI CTOPOHHUK COBPEMEHHOTO YTpaBleHHs, HazHauuid mpe3uaeHToM ¢upmbl Anbdppena II.
Cnoyna.

CrnoyH OBICTpO MpeBpaTUil B PealbHOCTh TUTAHBI, HAJl KOTOPBIMH u3zAeBaics Popia, TeM caMbIM
BBEIsl B MPAKTUKy TO, YTO OCTAETCS JIO CHUX TOP TJIABHBIM IPHHIIMIIOM YIIPABJICHUS KPYITHBIMU
komranusMu. PeopranmsoBanHas General Motors pacronarana KpymHOW W CHUJIBHOW Tpynmon
YIpaBJIEHUS, @ MHOKECTBO JIFO/IEH MOTyUUIIN PABO CaMOCTOSATEIbHO IPUHUMATh Ba)KHbIE PEIICHUS.

CioyH Kak JIMYHOCTH OBbLT MOJMHON mpoTuBomnonokHocThio Dopay. Dopa O6bul Hecrubaemo
KECTKUM, CBOEBOJIBHBIM, HWHTYUTHUBHBIM YEJOBEKOM, a JIOOMMbIMU ciaoBamu CroyHa cTaiu
«METOJIONIOTHS» U «PAIMOHATBHOCTE». UemoBeK He NUISIICS B3aA-BIepEn, Kak mpenackazpisan Dop.
HanpoTuB, Ha KaXJ10ro pyKoBOJIUTENS ObLIM BO3JI0KEHBI OINpe/ieJIeHHbIe 005S3aHHOCTH U JIaHa cBOOO/1a
JieNaTh BCE, YTO HEOOXOMMMO sl UX BhIMOMHEHUs. CIOyH Takke pa3padoTal XUTPOYMHYIO CUCTEMY
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KOHTPOJIS, MTO3BOJIBIIYIO €My U JPYT'MM PYKOBOIUTENSM OBITh B KypC€ TOTO, YTO MPOUCXOIUT B HX
TUTAHTCKOW KOPIIOpalyu.

B T0 Bpems xkak Ford Motor coxpaHnuia BepHOCTh Y€pHOU Mozaenu «T» u Tpagulluu, COTIacHO
KOTOpOW 00CC KOMaHIyeT, a OCTaJbHbIE BBIMOJIHAIOT, kKoMaHna CioyHa ObICTPO BOIUIOTHJIA B KU3HB
HOBBIE KOHIENIMM B COOTBETCTBHUHM C H3MEHSIONIMMHCS NOTPEOHOCTAMU aMepHukaHieB. Pupma
General Motors BBena B IMPaKTUKY 4YacThble 3aMEHBI MOJENEH, mpeiaras MOTPEOUTENSIM IIUPOKUI
ACCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O(OPMIICHHUM U JOCTYIHBINA KPEIUT.

Honsa Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 1. ¢upma Oblia BBIHYX/I€HA OCTAaHOBUTH
KOHBeiep, YTOObI ePeOCHACTUTh €ro Mo BBITYCK BechMa 3amo3aaBiueil Mojenu «JI». 9To mo3sonuio
General Motors 3axBaruth 43,5 % aBTOMOOUIBLHOTO pBIHKA, OcTaBuB Dopay menee 10 %.

HecMmotps Ha sxectokuii ypok, @opa Tak u He cMOT Ipo3peTh. BMecTo Toro, 4ToObl YYUTHCS Ha
OIbITe KOHKYpPEHTa, OH MPOJOJIKal JeicTBOBaTh Mo crapuHke. B crnemyromme 20 ner ¢upma Ford
Motors efBa ynepkuBajiach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBIIIEHHOCTH M TIOYTH KasK bl
rox Tepsia AeHbru. OT 0aHKpPOTCTBA €€ CHaciio TOJbKO OOpallleHHEe K pe3epBy HaIW4YHbIX B [ Mipn
JIOJUIL., KOTOPBIA DOp/1 CKOMUI B Y/IauIMBbIe BpEMEHA.

Bompocs! 1715 paboTsl ¢ kelicoMm

1. Kro 6bu1 nyummm Menemkepom - @opa unu Croyn? [ouemy?

2. Kakue BHyTpeHHHME W BHemHHE (PakTophl copelcTBoBanmm ycrexy ¢upmel Ford Motor u
General Motors?

3. Kakwue dakropsl okazanm BiusiHEE Ha yragok pupmer Ford Motor?

4. Xots u cerogusi General Motors 6omnbimie Ford Motor, o6e ¢upmbl CKOHCTPYHPOBAHBI U
YIPaBIAIOTCS CXOKUM 00pazom. [louemy 310 TaK?

5. KakoBa Baxkneiimias npuurHa nopaxenus ®opaa?

3aganue 3.

[TpoBecTy CpaBHUTENBHBIN aHATU3 S5 MIKOJI TPO(ECCHOHAIIBHOTO MEHEPKMEHTA IO CJICTYIOITUM
IIPU3HAKaM:

— HayaJlo U NPEANOCHIIKY (GOPMUPOBAHMUS;

— OCHOBHas Hjes;

— TOYKU OM(ypKanuu (MarucTpaibHble HAPABICHUS UCCIIEOBAHNMN);

— HHTerpaunus ¢ IpyruMu HayKaMy U oOJIacTSIMU Y€JIOBEUECKUX 3HAHUIA;

— OTHOUICHHE K NIEPCOHAITY;

— CBSI3M C COBPEMEHHOCTBIO.

[Tomy4yeHHble pe3yabTaThl 3aHECTH B TaOMUILY, KOTOpast MO 3allOJIHEHUH CIIaeTCs MPEeroaaBaTesto
B KOHIIE CEMUHAPCKOTO 3aHATHS.

Llkonvr__ Ikoma AnMUHUCTpaTUBHAS IIxoma Ikona Ikona
Xapaxmepucmuku Hay4HOI'o LIKOJIa YeJIOBEYECKUX | IIOBEAEHYECKHUX HayKH
071 CpasHeHus yIIpaBJIEHHs OTHOUICHUI HayK yIpaBJICHUs
Hauaio
U IPEeANOCBUIKH
(dhopMupoBaHus

OcHoBHas uaes

Touku 6udypranmm
(MarucTpaibHBIE
HanpaBJICHUS
HCCIICTOBAaHNIN)

Hurerpanus c
JIPYTHUMH HayKaMu
H obmactaMu
YyeJIOBEUYECKUX
3HAHWMN
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OTtHollleHue
K TIEPCOHATY

Cssi3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anus Kak 00beKT VIpaBJeHHS (CHCTEMHBIH U CYObEKTHO-00bEKTHBIN
MOIX0/1bI B MEeHE/KMEHTe)

Lenv 3anamus: yriryOneHue 3HAHUM U YCBOGHHE CTYIEHTaMHU MPOCIYLIAHHOTO TEOPETHUYECKOTO
Marepualia, OBJIa/ICHUE HaBbIKAaMU IIPAKTUYECKOTO UCTIOIb30BAHUS MMOTYUYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYaLUSIX.

@opma  npogedenus  —  pa3BepHyTas  Oecema-IuUCKyccus, pa3dop  Keilc-cuTyauuu,
camocTosTelbHas padora.

Bonpocul ons 0bcyscoenus:

OCHOBHBIE 3aKOHBI OPraHU3aLUU:

Crparernueckoe BUICHUE, MUCCHUS U 1I€JTA OpTraHU3aIiH.

JKu3HEeHHBII UK OpraHu3aluy: noHaTue, konuenuuu A. Aauseca u JI. I'pelinepa.
CucTeMHBIN aHaJIU3 U €ro COAepKaHUE

Cpena opranuzanuu

HuctpymenTsl MoHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananussr).
Anantanusi OpraHu3aluy K BHYTPEHHUM U BHEITHUM U3MEHEHUSIM.

Noook~wdpE

3aganue 1
Onucare 1enM B MPEUIOKCHHBIX MpuMepax mo 11 mpusHakam kiaccudukanuu. 3anojHUTH
Tabi.1

Tabmuua 1
XapaKkTepUCTUKH LIEJIEH, YCTAHOBIICHHBIX B IPUMEPAX
[Tpu3Haku KjIaccupUKaIU [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThCs B «HopHuKens». Buepa ero rpynmna « OHIKCHM»
notpe0oBaja Co3bIBa BHEOUEPEIHOTO COOpaHus akiiuoHepoB «HopHukens», 4ToObl MpeanpuHIMaTeIh
CMOT BBECTHU KaHH/IaTOB B COBET TUPEKTOPOB KOMIIAHUU. JTO 03HaudaeT, uTo [IpoxopoB He cobupaercs
npozaasars om0 B «Hopuukene» Bnagumupy [loranuHy, cauTaroT S3KCIEPTHI.

I'pynna «On3kcum» Muxaumna [IpoxopoBa morpeboBana oT coBeTa aupekTopoB «HopHukems»
CO3bIBa BHEOUEPETHOrO COOpaHUs aKUMOHEpOB, coobummn Buepa «Hopuuxkens». [lerv cobpanus —
nepeuzbpanue cosema OupeKkmopos.

Heemnuii coctaB coBera akunoHepsl « HopHuKems» BpIOpanu TONbKO B MioHEe. OH COCTOUT U3
HE3aBUCHUMBIX JUPEKTOpOB U mpenacrtasurenei «MHreppoca» (Bcero AeBATh uenoBek). Muxauia
[Ipoxopos, BxoguBiuii B 3T0T opran ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJcs JaXKe B UMCIE KaHAUAATOB B
nupektopa. Beixonm IIpoxopoBa m3 coBera «MHTeppoca» BECHOW OOBSCHSIN JOTOBOPEHHOCTSIMU
MapTHEPOB O paszzese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html
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Ilpumep 2. VIHTEpTEX MNPUCTYNUI K CO3AAHMIO CIUHOW KOHIEHIUH KIACCU(PUKALIUU |
KOJIMPOBAHUSI MaTrepuaabHO-TeXHHUECKuX pecypcoB (MTP) Hopuukens. [Jeru niana — noswiuiernue
VNpasaemMocmy — MamepualbHO-mexHU4ecKUMy  pecypcamu  Ha  OCHO8e  CO30AHUsl — eOUHO20
knaccugpukamopa MTP; o0beAUHUTh MaTepuajbHble MOTOKU OpraHU3aluu U B OyaylleM OXBaTWUThb
royioBHO# o¢uc, Bce ¢punmansl u 130 Hopuukens.

B npenenax Tekymiero, l-ro srama, ruiana OyzneT pa3paboTaH KOpPHOpPATUBHBINA CTaHIApT U
Mertoaunka kiaccudukammu. Ha ocHOBe 0OOIMIEPOCCHICKUX KITACCU(DUKATOPOB M KOPIIOPATUBHBIX
TpeOOBaHUM CO3/1aHa eAuHas IeHTpanu3oBaHHas Oa3a maHHbIx MTP opranmsanuu. B mpomecce
BHEJPCHUS TPEAYCMOTPEHA HOpMaiuM3aluss © CTpyKTypusanus Oonee 250 Teic. 3ammceit
HOMEHKJIaTYpHOTO CIipaBouYHMKa HopHuKens, BKIIoYas yCTpaHeHHE OMIMOOK W AyOiied, HEMOIHOTHI
uHpopMaruu, KiacCUPUKAMKM ¥ CTAHAAPTU3AIUU 3alKCei, WX TOATOTOBKA K BBITPY3KE B
CHeIHAIM3UPOBAHHOE IPOrpaMMHOE 0OecIIeUeHHeE.

WuTeprex paspaboraer PermameHT paloThl ciy:x0 u mnonpaszneneHuit HopHukens ¢ enuHoin
cuctemoii. B mmane — cemuHapsl mo wucnonb3oBanuio EC MTP, moaroroBka u oOydeHue
II0JIb30BaTeNiell M CIELUAJIUCTOB, OpraHU3alus ONEPaTUBHOM TEXHUYECKOM U HMH(YOPMALMOHHOU
MOJACPXKKU ToNb30oBareneil. Peanuszauust nanHoro rpaduka Oyner crnocoOCTBOBATh OMEPATHBHOMY
MIPOBEJICHUIO 3aBOYHON KAaMITAHWH W KOHCOJIMIAINH 3aKYyTIOK JUIsS (PHITHAIOB, CHIDKEHUIO N30BITOYHBIX
ocratkoB MTP Ha ckiagax, HOBBIIICHUIO YIPaBISEMOCTH U MoOWiIbHOCTU ABMeHus MTP mo
KOPIIOpaIiu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceneHus aaMuHucTpanuu KpacHosipckoro kpas 12 deBpasis
MOJIKCAJIO COITIAICHHE O cOTpyaHnYecTBe ¢ 3anoisipHeiM ¢umanom MK «Hopunbckuii HUKETb.
Llenv coenawenus — ykpennienue napmuepcmea 6 cgepe COYUANIbHO-MPYOOBLIX OMHOUWEHUU U
obecneuenue cmabuIbHOU pabomvl mecmHo2o pvihka mpyoa. OCHOBHBIE HAIlpaBIEHUS COBMECTHOM
paboThl: mpodopueHTanuss MOJOAEKH, MONOOp MepcoHana; nepeoOydeHue U NpodeccuoHanbHas
MOArOoTOBKAa KaapoB. Ilogmucu moj cornameHueM MOCTaBUIM AMPEKTOp 3amojsipHOro (Quauana
«HopHukens».

3anonspHbiil ¢unnan «HopHukens» kpynHedmmii paboTojgaTellb Ha TEPPUTOPUHM PErHOHa;
paboTa ¢ HUM J0JKHA OBITh YETKO HajlakeHa. Peub et o TpyjoycTpoiiCTBE MECTHOTO HACEIEHUs, HO
0 Mepe HEeOOXOAUMOCTH OYyAyT IMpPUBIIEKATbCA KaJpbl U3 APYrUX TeppUTOpHil kpas. «HopHukens» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoyydue
KUTENIeH Topoja, B TOM YUCIIE U B BOIIPOCE TPYA0YCTPOHCTBA.
http://www.kanal7.ru/arch/ob.html?

Metoanuyeckue yKa3aHusl K BbINOJHEHUIO 3ag1anms 1
Muccust opranmzanuu  GOpMyJIUPYET €€ TJaBHOE TMpeJHa3HadYeHHuEe B OOIIECTBE, CMBICI
(YHKIIMOHUPOBAHMSI OPraHU3allMH, €€ MUPOBO33PEHUE U cneuu¢m1<y3.
[enu opranu3anuu MepeBOIIAT MUCCHUIO Ha OTNPECIICHHBIC, KOHKPETHBIE, H3MEPUMBIE YCIIOBUSI.
Kak mpaBuno, uenu opraHu3aluy CBs3aHbl C  PBIHKAMHU, U3JETUSMH, HOBOBBEIACHUSM,
MIPOU3BOIUTENHHOCTHIO, KauecTBOM, (puHaHCaMu, MoXoAaHOCThIO. Kitaccudukamms meneit mo3BosseT
paccMoTpeTh pa3HOOOpas3ue Lemeil Mo CIeAYIOIMNUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBIICHUS
3.I1o mpuopuTeTHOCTH
4.11o n3mepumoctu

2 TIpakTr4ecKuii MeHeMKMENT: Yueb.mocobue/ ITox obur.pex. D.M.Koporkosa. Mocksa, HUI] MTHDPA-M, 2020.

3 Opranuzanuonnas KyabTypa KoMianu : yae6noe nocodue / T. O. ConomanuauHa. - [2-¢ usg.,
nepepab. u gorn.]. - Mocksa : Undpa-M, 2015. - 623 c. : puc., Tabdm. ; 22 cM. - (Briciiee oOpazoBanue.
bakanaspuar). - bubnuorp. B moactpod. mpumed. - ISBN 978-5-16-003946-6 : 804.00.
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5.ITo xapakTepy uHTEpECOB (cpere)

6.I1o noBTOpsieMocTH

7.11o0 BpeMEHHOMY MEpUOTY

8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH
9.I1o cTagnu )KM3HEHHOTO LIUKJIA

10. ITo nepapxuu opranusanuu

11.ITo macmra0y.

3aganue 2

Onpenenutb COOTBETCTBHE (OPMYIHMPOBKH Ienei, cHOopMyIHMpOBaHHBIX B 3aJaHHUH
npuHiunaMm. CKOppeKTHPOBaTh (GOPMYITHPOBKY IIEIICH B 3aJaHHH.
PesynbTatel ananmm3a oToOpasute B TaOIUIE 2 C UCIIOIH30BAHUEM CIISAYIONINX CUMBOJIOB, TJIE:
X — IIeJIb HE COOTBETCTBYET JIAHHOMY KPUTECPHUIO; V — IIeJIb COOTBETCTBYET JAHHOMY KPUTEPUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIH LIEJIh JAHHOMY KPUTEPHIO.

CxoppekTupoBaTh GOPMYIUPOBKH L.

Tabmuma 2
CooTtBercTBHE (DOPMYJIHPOBOK LieJIel MPUHIMIIAM

Hanpagnenue | KonkperHocts | M3mepumocts | Hoctuxumocts | CoorBercTBUEe | OnpeneneHHOCTh
U LIeTIb pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanmne curyauuu. [[ng npennpusatuii, paboTaromMX B Pa3HbIX CEKTOPAaX 3KOHOMMKH, UX
COOCTBEHHUKAMH OMpE/IeNICHBI CIICAYIONINE HApaBieHus: 1. YBeNIUIuTh NpUOBUTBHOCTD KOMITAHUH. 2.
IToBbICUTH YypOBEHb OOCITY)KHBAaHUS KIUEHTOB. 3. YIy4lIUTh YIpaBJIE€HUYECKHUE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. CokpaTUTh OOIIME 3KCIUTyaTallMOHHBIE 3aTpaThl. 5. PacliupuTh KIMEHTCKYIO 0asy.
6. MuHuMH3UpOBaTh 00BbEM Opaka U OTXOAOB MPOU3BOJCTBA. DTH HANPABJICHUS ONPEICIISIOT BEKTOP
Pa3BUTHSI; HIDKE TIPUBEACHBI IPUMEPHI 1esIel, CHOPMYITHMPOBAHHBIX MEHEHKEPAMHU ITHX MPEIIPUSTHIA
B JIAHHBIX HaIIPABICHUSX:

1. CokpaTuTh pacxojbl Ha OIUIATy HE3AIUIAaHUPOBAHHBIX PaloT.

2. ObecnieunTh O0OpaTHYIO CBSI3b, JOOWBIIMCH, 4yTOOBI Ha 80% mHCceM, MOCTYMAIOIIUX OT
KJIMEHTOB, OTBETHI JaBAJIUCh B TEUEHHUE JIBYX JHEH C MOMEHTA UX MOJIy4EHUS.

3. Ho xonua centsa6pst 2009 roga cornacoBaTh, ONPeAETUTh U 3aQUKCUPOBATh B MUCbMEHHOM
BHUJIE 10 TPU KOHKPETHBIE 33/1a4M IS KaXKJI0T0 COTPYTHHUKA MOIpa3AeIeHHUs.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHEIl
3TOTO MECSIIA).

5. Haiftu Gosnbliie KIMEHTOB.

6. 1o xonma roaa (31.12.2009) cymiecTBEHHO COKPaTHTh 00bEM OTXO0JI0B IIPOU3BOCTBA.

MeTtoauyeckue yKa3aHusl K BbIIIOJTHEHHIO 32 JaHUSA 2

[Tomumo kputepueB (cM. 3aianue 1) Ui 1enenonaraHusi BaKHO, YTOObI 1I€JH ObLIINM HACTOJIBKO
OINEpPaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO ecTh LienM JOJDKHBI BKJIHOYATh B ce0sl BpeMEHHbIE
paMKH, OBbITh U3MEPHMBI, ONIPEAEISIEMbI U PEATTUCTUYHBI.

Jist 5T0r0 K (pOopMyJIMpOBKaM IIeTIeH MPUMEHSIOT KPUTEPUU.

SMART/SMARTER (B mep. ¢ aurin SMART yMmHbIi) — 3T0 MHEMOHHYECKass abOpeBHaTypa,
UCIOJIb3yeMasi B MEHEI)KMEHTE M NPOEKTHOM YIPABICHUM JUIsl ONPENEICHMs LIEJIEH U MMOCTAaHOBKU


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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3amad. [lepBoe M3BECTHOE WCIIOJIB30BaHWE TepMHHA ynmomuHaeTcsi B padore Iloma Mboitpa (Paul J
Meyer) B 1965 u no3zxe B HOsi0pe 1981 B pabdote [x. Jopana4.
Her ué€rkoro MHEHHS, CKOJBKO JOJDKHO OBITh KpPUTEPHEB: TISITh WiH ceMb. OOBIYHO

MPUHUMAIOTCA CIICAYIOIINUC 3HAYCHUA:

1. Specific (KoHKkpeTHBII)

2 Measurable (M3mepumpiii)

3 Attainable (Pactipenensembrii)

4. Results-oriented (OpueHTUpOBaHHBIN HA PE3yIIHTATHI)
5 Target dates (OrpaHuYeHHBIA BO BpeMeHH)°.

Tab6muna 3

[Tpunnuner SMART

BbykBa 3HavyeHue
S Specific (KonkpeTHsblit)

M Measurable (M3mepumbIii)
A Attainable (locTmkumebIi,
pacmpenenseMblii)

R Results-oriented

(OpueHTHpOBaHHBINA Ha
pEe3yJbTaThl, aKTYyaJIbHbIH)
C »T0i1 TOUKHM 3peHus, LeTH
JOJDKHBI
o Croco0CTBOBATh
Pa3BUTHIO MUCCHH OpPTaHU3AIIH,
o UMEThH COITOTYMHEHHOCTh
110 UepapXuH,
o HE NMPOTUBOPEUUTH IPYT
JpyTy 1O TOPU3OHTAIIH,
. OBITH HEMOCPEICTBEHHO
CBSI3aHHBIMHU C YPOBHEM
BO3HArpaKaAeHUs1 paOOTHUKOB.

IMosicuenune

OO0ObsicHsIeTCS, YTO UMEHHO HEOOXOAMMO JOCTUTHYTh.
Hanpumep, «yBeIHMUUTh YUCTYIO NPUOBUIL COOCTBEHHOTO
IPEIIPUATHUS.

OOBbscHseTcs B UeM Oy1eT U3MEPATHCS pe3yJIbTart.
«Cxoubko Bemath B rpammax ?» (C). Ecinu noka3zatenb
KOJIMYECTBEHHBIH, TO HEOOXOIUMO BBISIBUTH €TUHULIBI
M3MEpPEHUs], €CITM Ka4eCTBEHHBIN, TO HEOOXOAUMO BBISIBUTH
3TaoOH OTHOUIeHUs. Hanpumep, «yBenn4uTh npuObLIH
COOCTBEHHOTO MPEATNPUATHS Ha 25 %, OTHOCUTEIHHO
YUCTOHN MPUOBUIN TEKYILETO TO/1a.

OO0bsicHsieTes 3a CYET Yero IIaHUPYETCsl JOCTUTHY T LIETH.
U B0o3MOKHO 11 €€ TOCTUTHYTh BooOIie? Hampumep,
«yBEIMYUTH NPUOBLTE COOCTBEHHOTO MPEANPHUATHS HA

25 %, OTHOCHUTEJIBHO YMCTOM MPUOBLIN TEKYILEro roja, 3a
CYET CHM)KEHUSI Ce0ECTOMMOCTH MPOIYKIIHUH,
aBTOMATHU3alMH1 PECYPCOEMKHX ONEpaliii U COKpAILEHUs
[ITaTa 3aHATHIX HA UCIIOJIHEHUH aBTOMATU3UPYEMBIX
onepauuil corpyaHuKoB Ha 80 % OT TeKky1iero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3NHOBOM yTOUYKE BPSIJ JIU YIACTCA.

Ornpenenenre UICTUHHOCTH 1€, J[eCTBUTENBHO 1
BBITNIOJTHEHUE JTAHHOW 3a]1a4M MTO3BOJIMT JOCTUYb JKEIAEMOMN
nenu? HeoO0XoauMo y10CTOBEPUTHCS, YTO BHITIOJIHCHHE
JTAaHHOM 3a/1aun AeUCTBUTEIHHO HeoOxoaumo. Hampumep,
eclii OpaTh «COKpallleHUe I1ITaTa 3aHATHIX Ha UCIIOJIHEHUHU
aBTOMATU3UPYEMBIX Ollepaluii coTpyIHUKOB Ha 80 %» B
KauecTBE OTACIIBHON MMOA3aa4uM, KOTOpask TaKKe CTaBUTCS
o SMART, To cOTpyAHUKOB MOXHO HE YBOJIBHSTH, &
IIEPEBECTU HA UHBIE JIOJKHOCTH, HA KOTOPBIX 3TH
COTPYJIHUKH CMOTYT IIPUHECTH KOMITAHUU 10XOJ, & HE
npocTto s3koHOMHUIO. Eciii 6path CTpaxoByt0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO MPEIJIOKUTD
MPOJOKUTH paboTy B KaUecTBe areHTa, 1100 He
pacxo/10BaTh CPEACTBA HA aBTOMATHU3ALHIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPaOOTKH.

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume

70, Issue 11(AMA FORUM). P. 35-36.

SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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T Target dates OmnpezneneHre BpeMEHHOT'O TPUTTEPA/TIPOMEKYTKA 10
(OrpanuueHHBIN BO BPEMEHH) HACTYIUJICHUIO/OKOHYaHUIO KOTOPOTO JOJIKHA OBITH

JIOCTUTHYTa 1eb (BbINOJIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTaja CIEAYIOIIEro roaa
YBEJIMYUTH MPUOBLITHE COOCTBEHHOTO MIPEAMIPHUATHS HA
25 %, OTHOCHUTEIIPHO YHCTOW MPUOBLIN TEKYIIETO Toja, 3a
CYET CHWKEHHUSI Ce0ECTOMMOCTH MPOIYKIIUH,
aBTOMAaTHU3AIH PECYPCOEMKHX ONepauil U COKpaleHus
[ITaTa 3aHATHIX HA UCIIOJHCHUH aBTOMATU3UPYEMBIX
onepauuii corpy1HuKoB Ha 80 % OT TeKy1ero
KOJINYECTBAY.

3apanue 3. [Ipoanann3upoBaTh CUTYyaIMIO. BBIIEIUTH CTa UM KU3ZHEHHOTO 1IMKJIA.
«ITmomn1, KOTOPHIi TOMHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTuia B MpOW3BOACTBO HEOOIBINE MSATKHE UTPYIIKA B BHJIC
KUBOTHBIX C HAMOJHUTEJIEM UX MJIACTUKOBBIX IPaHyI-«06000B». COOTBETCTBEHHO UTPYIIKU MOTYUUIH
obmee Ha3BaHue Beanie Babies — «0o0oBbie MamioTKnW». bu3Hec ObUT NETHIEM aMEPUKaHCKOTO
npeanpuHuMares no umenu Taii YopHep u npuHec emy coctosinue B $6 mupa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e MecTo, omepekas MHOTHX, Jake Oojiee M3BECTHBIX Oorayeil Bpoje
ocHoBatens Amazon.com J[xedda bezoca.

3akoHuuB Kosuiepk B 1962 r., Taii aBaauare jer npopadoTal MEHEIKEPOM IO MpOojaakaM B
kanudopuuiickoit gupme Dakin (ogun u3 cambix u3BectHbix B CIIIA mpousBoguTeneil MIrkux
urpymek). Kak nponasery YopHep ObUT KOJOPHTEH 10 SKCUEHTPUYHOCTU. Ha BcTpeun ¢ kimeHTaMu
TOPTOBeIl ILTIOIEBEIMA MEBEASIMH JIF0OMI €3AUTh B OenoMm «Pomic-Poiice», oneTsiii B 1y0y /10 KoJieH
— TPIOK, TI0 €r0 COOCTBEHHBIM CJIOBaM, PACCUUTAHHBIA HA TO, YTOOBI MOJIOTPETh UHTEPEC K MPEIMETY
npojax. B menom momobHas TakTHKa, HAAO IMojarath, Obuia ycnemHoi, pa3 k 1980 r. Tait Yopuep
3apaboTall JOCTaTOYHO, a0kl caenaTh nepepriB B padbore. OH yBonuics u3z Dakin u mpoBen HECKOIBKO
net B EBporie, a BepHYBIIUCH, PELINI OTKPBITH CBOIO COOCTBEHHYIO (pripmy. CTapTOBBIM KamUTaIOM
emy mocnyxuwia $50 000, mosydeHHBIE MO HACIEACTBY, a OM3HEC-HMICed — MedTa O TOM, YTOOBI
C/IeNaTh IUIIOIIEBbIE UTPYIIKH JIyYIIE.

Memok ¢ kpymou. B 1983 1. Vopuep 3apeructpupoBan ¢upmy Ty Warner, moznnee
nepenmeHoBanHyo B Ty Inc., u caMm mpuayman nepByro UTPyIIKy HOBOTO THIA. JTO ObUIA TUIIONIEBAs
KOIUsl KOTa TUMallalickoil mopoisl nmo kiauuke AHren. HoBu3Ha 3akitoyanach Npexae BCEro B
HATMOJIHUTEJE: BMECTO OOBIYHOM CMHTETUYECKON «BaThl» Y OpHEP MCIOJIb30BaJ TIACTUKOBBIE TPaHYJIbI
U MPU 3TOM 3aIOJIHSJ UIPYIIKY HE IMOJIHOCTHbIO, BHYTPEHHUHN cloW Obul clieiaH U3 (UKCHPYIOIIETo
MaTepuasna, KOTOPbIA MOMOTall HEKECTKO 3aKpEeTUTh 103y UTpyIlIedHoro 3Beps. Urpyiika monxydanack
MATKOM B IpPSIMOM CMBICIIE CJIOBa U K TOMY € TMOKOM — ee MOXHO OblIo crudartb, MpHaaBas
pa3IUYHBIE MMO3bI, YETO OT KJIACCHUYECKUX MITKUX UTPYIIEK JOOUTHCS OBLIO HEBO3MOXKHO.

@upma BBITYCTWIA THUMANTANCKUX KOTOB PAa3HOM paCUBETKH, paCIpOCTpaHsAs HX Yepe3
HeOOJbIINe Mara3uHbl UTPYIIEK WM KaHLEISIPCKUX ToBapoB. Kaxxmas urpyiika u3HadaabHO CTOMIIA
$20, vo Taii YopHep ITaHUPOBAI COKPATUTH CEOECTOMMOCTh U IIEHY BUYETBEPO, YTOOBI JAETH MOTJIH
camH MOKymnaTh TOBAap Ha KapMaHHBIC JCHBTU.

Ha umkarckoit otpaciieBoil BbicTaBke 1993 1. kommanuss YopHepa MNPEACTaBHIO CEMENWCTBO
Beanie Babies u3 neBsTH TUTIOMIEBBIX WMTPYIIEK, CPEId KOTOPHIX OBLTM JSATYIIKA, YTKOHOC, KHT,
nenbGuH u mo6ctep. Kaxkmoit 0pU10 JaHO MIMS, M KaXKI0M ToJIaraics OTACIbHBIA CTUIIIOK Ha STUKETKE,
YTO Cpa3y MOCTABUIIO UTPYIIKHU B pa3psil KOJIJICKIIMOHHBIX.

«boboBBIe MaTIOTKN» Mpou3BoaWiInCh Ha (habpukax IOro-Bocrounoit Azum, ObUTH TOBOJIBHO
KaueCTBEHHBIMHU, a B pyKax Belln ce0s, KaK MEIIOYeK ¢ KPYMOi — TsHKEICHbKUE, YIPYTHE, TPHUITHBIE

® Komnanus // Py6puxa Story ot 16.09.2013. Dnexrponnsiii pecype https://ko.ru/
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Ha OIIyIb, MsITKUE U THOKHE. JleTssm HpaBmiiock. B saBape 1994 1. cepus moctynwia B MpoAaxy 1o
reHe $5-7. Mexy TeM ceMeHCTBO «0000BBIX» CTAHOBUJIOCH BCE MHOTOUYHCIICHHEE.

W 4yTo06 HHMKTO He Jorajaics Ycmex HOBOW CepuM MrpylleK Obll OOyCIIOBIEH HE TOJIbKO
MHTEPECHOM KOHILeNIe U JocTynHoi 1nenou. Tait YopHep TO nM ciyyailHO, TO JIU HaAMEPEHHO (B
TOM HCTOYHMKHM DPACXOAATCSA) CO3/4al HACalIbHbIE MAapKETUHIOBBIE IPEANOCBUIKA s OeleHoro
cnpoca Ha Beanie Babies. Komnanust opueHTHpOBaNach UCKIOYUTEIHHO HA MEJIKHX PUTCHICPOB —
CYBEHUPHBIE U KaHLEISIPCKHUE JIABKM U Mara3uHbl OAApKOB, U30erast KpynHbIX cetei Bpoae Wal-Mart
u Toys’R’Us, K COTpyTHUYECTBY C KOTOPBIMH CTPEMHIIOCH OOJBIIMHCTBO MPOW3BOJAUTEICH UTPYIICK.
He xnacts Bce siiina B 0IHYy KOP3HHY — 3Ty MyApocTh Tail YOpHep MOCTUT U B3sUI HA BOOPYXKEHHE, €LIe
pabotas B Dakin. On npennouen umers 40 000 MEIKUX KOHTPAKTOB, HEXKEIIM YeM MATh KPyMmHbIX. K
TOMy e pabora ¢ OoiblIMMH ceTsMu He no3Bojwia Obl Ty Inc. neficTBOBaTh MO NPUBBIYHON U
MPUHLMIIMAIBPHO Ba)KHOM U1 HEE CXEMe: KOMIIaHWs OrpaHMYMBalla IMOCTABKU 36 3K3eMIUIIpaMu
KOKJOW MIPYLIKU Ul OZHOIO JUiepa B MECAL, a MOCJE MOSBICHUS HA NMPUIaBKaX HOBBIX MIPYLIEK
M3bIMaJa U3 MPOJIaXKH HEPEeaM30BaHHbIE CTapbI€.

Taii YopHep nmponoskan NpUAYMbIBaTb HOBBIX NEPCOHAKEW M 4acTO BHOCHUJI M3MEHEHUS B
MIPOU3BOJICTBO CTAPHIX, KOTJIa HE ObUT yIOBIETBOPEH AM3AMHOM HIIM BETOM. TakuM 00pazom, mapTus
opaH)keBoro kpaba Morja ObITh M3bATa M IOTOM 3aMEHEHa Ha TaKyl0 e MapTUI0 Kpaba KpacHOro
[IBETA, YTO MTHOBEHHO MPEBPAILATIO M3HAYAJIBbHYIO BEPCHUIO B pelnkocThb. boisiee Toro, Tait Yopuep
uMell OOBIKHOBEHHE BHE3allHO CHMMAaTh UIPYIIKY € IPOM3BOJACTBA, 00BsABIAA 00 3TOM uyepe3 caut
koMmaHuu. [lapTuy HOBBIX UrpyLIEK MOCTYIAIN C Pa3HOM NEPUOAUYHOCTBIO, CBEIEHUN O KOJIMYECTBE
UTpYLIEK HA PIHKE HE ObLIO.

Ty Inc., neiictBoBaBIIas B KpaliHe KOHKYPEHTHOW 00JacTH, HE TOJBKO HE pa3Melliana HUKaKou
peKJIaMbl CBOEH MPOAYKLUH, HO HE apuIIMpoBaa U Jpyryro HHGOpMaIHio, BKIItoYast afpec U TesieoH
ouca. Ha mrab-kBaptupe xommnanuu B Oak-I'poys (MmnuHO#C) HE MMenoch naxe BbiBeckn. Cam
Yophep uzberas cpeacTB MaccoBoi MHGpOpPMAaLKU, OYTH HUKOTJa HE JaBas MHTEPBbIO, U 3alpETHI
CBOMM COTpPYJHMKaM OTBEYaTh Ha BOIPOCHI O HEM. DTa 3araJO04YHOCTb BbI3bIBaJla JHOOOIBITCTBO U
MOpPOJIMJIa MHOKECTBO JIOMBICTIOB O (upMe U ee ocHoBaTesne. Eciau moHadamy MpofakKd IUTFOIIEBBIX
3Bepell He BIEYATJISJIM, TO CO BPEMEHEM KaKJ0€ M3 IEPEUYUCIEHHBIX OTpaHUYEHUN MOPOAUIIO
Hacrosmuii Oym Beanie Babies. K 1995 r. 3TumMu urpymkaMu HHTEpECOBAIMCH yXKE HE TOJIBKO JETH,
HO U B3pOCIIbIE.

IInromeBast manus B maraszunax, rae npoaasanaces nponyknus Ty Inc., exxenHeBHO pa3iaBanuch
COTHHU 3BOHKOB C BOIPOCAaMH O HAJIWYUHU TOTO WJIM MHOTO «MEJIKO3EPHUCTOrO» MEpPCOHa)ka, a B JHU
HOBBIX IIOCTYIUIEHMM JAECATKM IOKYINaTeJIed BbICTpaMBAIMCh B odepenu. B ismcrax oxxupanwus,
COCTaBJISIBIIMXCS HEKOTOPBIMU MarazuHamu, ¢urypupoBanu no 1000 damunmii, KaXKIylmux cTaTh
obnanarensiMu Toro wiu uHoro Beanie Baby. danats! 6bICTpO co3aiin LENyI0 ceTh HEO(DUIIMAIBHBIX
HCTOYHUKOB MH(POpPMAIMK 00 UIpyIIKaX, MOSBUIUCH IECATKH, €CIIM HE COTHH CAalWTOB, MOCBSIIIEHHBIX
X X000M, HHTEPHET-ayKIIMOHBI U CHE3/Ibl JIOOUTENEH IUII0IEBOro Je(UIHTa, TJIe UTPYIIKH MOXKHO
OBLJIO MPOAATH, KYITUTh WJIA OOMEHSTh.

Ha »TOM HEeBEpOATHO aKTHBHOM BTOPUYHOM pPBIHKE JIEHCTBOBAIM YXKE HE JI€TH, a B3pOCIIBIE,
TOTOBBIE€ BBUJIOKHUTH 38 PEIKUNA 3K3EMIUISIP U3 OBICTPO PACHpPOJAHHBIX, CHATHIX C MPOM3BOACTBA WU
naxe OpakoBaHHbBIX maptuil 1o $5000. XoTs n amepuKaHCKHE JIETH HE YIMYCKaIW IIaHca 3apaboTars.
Korma B 1996 r. Ty Inc. 3amyctuna munu cepuro Teenie Beanies mist mis «Xonmu My B
McDonalds, onHuM M3 ycnoBHH MOKYNKH OBLIO JIMYHOE HPUCYTCTBUE JETed, U MHOTHE IOHbIE
OM3HECMEHbl 3a CKPOMHOE BO3HAarpaXKJCHHE HAHMMAJIUCh COMPOBOXKIAIONIMMH K B3POCIBIM
OXOTHHKAaM 3a UTPyLIKaMHU.

B ocHoOBe mokymareiabCKo JUXOpPagKy JIeKano yOexkJIeHHe, YTO Ha MITKMX 3BEPhKAaX MOXHO
3apa0oTaTh — AK€ YKOHOMHCTHI YTBEPXKAAJIH, YTO B TEUEHHE NECATHICTHS UTPYIIKH 3TOT0 OpeHna
NOJHUMYTCSI B IIeHE B JeCATKM pa3. OLEHKE HHBECTUIMOHHON NPUBJIEKATEIbHOCTH «OOOOBBIX
MAJIIOTOK» OBUI IMOCBSILIEH €XEMECAYHbIN ClelraaTn3upoBaHHbIi xypHanm Mary Beth’s Bean Bag
World, Berxogusimmii 8 Uukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 >K3eMIIIIPOB U O TOJIITMHE
MIPEBOCXOMBIINKA Takue MOMyJsipHble u3naHus, kak Glamour wim Fortune. Beimenmas B 1997 r.
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kaura «®@enomen Beanie Baby» Ilerru 'ammaxep, opranuzaropa ogHoro u3 (haH-KIyOOB TUTFOIIEBBIX
UrpylIexK, npunecia npuosuis B $200 000.

Urpymxku YopHepa mocTynuiaud B HpoAaxy U B 3amaaHoi EBpome, HO TaM OHH, XOThb M
MOJIb30BAJIUCH TOMYJIAPHOCTHIO, MaHHEW He CTalu MU Oe3yMHBIX JCHEr He CTOWIH. Brpouew,
HEKOTOPBIC TYPUCTHI C TYMaHHOTO AJbOMOHA IPUBO3UIIM ¢ OO0 Yemoanbl Beanie Babies B CIIIA,
na0bl, UTO Ha3bIBAETCA, ONpaBIaTh NOE3AKY. 3a MenBeas bpurtanus, nponaBaBlIerocs B aHIIMMCKUX
MarasMHax 10 OObIYHOW IIeHe MIPUMEPHO B 6 ()YHTOB CTEpPJIMHIOB, HA aMEPUKAHCKOM YEPHOM DPbIHKE
MOKHO OBLIO BBIPYYHTH 0KOJIO $500.

Ha BbICOKOH HOTE MOJYy4YWJIOCh, YTO IUTIOLIEBBbIE UTPymKH Tas YopHepa ObUIM HPAaKTHUYECKH
IIPUPABHEHBI K BAIIOTE. A 3TO 3HAUUT, YTO K JEIy MOATSHYJCS KPUMHUHAI, TaK YTO C «MaJIFOTKaMI»
OBLITM CBSI3aHBI MHTEPHET-MOIIICHHHYECTBO, BOPOBCTBO U Jayke youiicTBo. B okTsa6pe 1999 r. momumus
okpyra Caddonk B mrare Hpro-Mopk Heckombko Hejelb OXOTHIACh HA YeIOBEKAa, OrpabHBIIEro
KaHUEJAPCKUM Mara3uH pajau JBYXCOT Urpyumek. B Tom e roay Apyroil HpecTymHHMK 3acTpeiui
OoXpaHHHMKa y BXoaa B marazuH Hallmark B nens moctyrmenus odepennoii maptuu Beanie Babies. A
BCEX CJIy4aeB MOJIE0K IUTIOIIEBBIX 3Bepeil U HE MEePEUUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJAch K OXpaHE CBOEro TOBAPHOIO 3HAKa, U HEKOTOpbIE JIIOJU,
3aMellaHHble B KOHTpaOaHAe IOJJIENOK, IOJIYYWIM pealbHble TIOPEMHbIE CPOKU. AJBOKaT,
MPEJCTABISABIINN KOMIIAHUIO, OINPENENIWI WX TOJUTHKY B cyne (pa3oil «Mbl IUICHHBIX HE Oepemy».
Cama Ty Inc., oqHaKo, HECKOIBKO pa3 OKa3bIBAJIAaCh Ha MECTE MOTEHIMAJbHOI'O OTBETYMKA: CEMbs
nokoiHoro muaepa rpymmbl Grateful Dead Jxeppu [Napcus momana Ha KOMIAHHWIO B Cya H3-3a
Mmenasens ["apcus, co31aHHOrO B 4ECTh JIETEHJAPHOTO MYy3bIKaHTa U MOBTOPSAIOLIET0 00pas3, Co3AaHHbIN
IUIs1 OOJIOXKKH OJTHOTO U3 €Tr0 aab00MOB. Brimyck Obika Tabacko BBI3Ba HEAOBOJIBCTBO MPOU3BOIUTEIS
OJHOUMEHHOro coyca. B oboux cnydasx Ty Inc. npeamouna cyneO6HO# TsxOe HU3bATHE CHOPHOM
MPOIYKIUH U3 IPOJAXKHU.

B konne 1998 r. Ty Inc. nonyvana npuObUIb yke HE TOJIBKO OT Urpyliek Beanie Babies, Ho u ot
OpeHAMPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJ€HAapeil, CyMOK U JIPYyrUX HPEeIMETOB ¢ «O00OBBIMU
MaJioTKaMm». bbula 3amyiieHa mporpamma JosiibHoctTh — Beanie Baby Club, 3a $10
MIPEIOCTABIISABILIAS YJI€HAM CIIMCOK BCEX BBIMYIIEHHBIX UTPYLIEK, «CEKPETHbIE HOBOCTU KOMIIAHUW», a
TaKe BO3MOXKHOCTb 3aKa3aTh CIELUANbHBIX, JOCTYIHBIX TOJBKO AJIs 4ieHOB KiyOa Beanie Babies. B
4YecTh JOCTHKEHHsS (UPMON MWLIMApJHOW NPUOBIIM BCE €€ COTPYIHUKHM MOJYyYWIH B IOJAPOK
MenBenss Munapepa, ieHa KOTOporo Ha BTOPHYHOM pbIHKe gocturia $3500.

3akoHumiock Bce BHe3anHo. 31 aBrycra 1999 r. Tail YopHep 3asBui 0 MpeKkpalieHu BbITyCKa
Beanie Babies 31 nexaOps Toro ke roza, a Take IpeACTaBUII MOCIEAHEr0 NMepCoHaXka U3 KOJUIEKLUU
— yepHoro mensens The End. MHorue counm 3TO pekjJamMHBIM TPIOKOM, a JApYyrue MOBEpUIH U
arIoIMpPOBAIM  pelIeHnI0 YopHepa 3¢G¢eKTHO yHTH ¢ pbIHKAa Ha BBICOKOH HOTE, MPEXIEe ueM
MOMYJISIPHOCTh €ro ToBapa couner. [IpaBbl okazanuck ckentuku, U B 2000 r. kOMOaHus NOMBITAIACH
BBIMTU Ha PBIHOK C HOBOM cepuel urpyuiek. Ho Bpems ynuio. PIHOK IUTIOIIEBBIX LIEHHOCTEH ymall, U
0J1arocoCTOSIHUE HEKOTOPBhIX aMepUKaHIIeB, MHBeCTUpoBaBlIMX B Beanie Babies, nmomarnynocs. B
CHIA naxe BbIIIEN JOKYMEHTAJIbHBIH (QUIBM O CeMbe, MOTEepsBIIeH Ha «0000BbIX» Urpymkax $100
000.

Ceituac maxxe caMUM aMepHKaHIIAM KaxkeTcs abCypJOoM TO, YTO KYCOK IUTIOIIA C MIACTUKOBBIM
HAIOJIHUTEJIEM MOT BbI3BAaTh TaKOM a)KMOTaXX Ha PHIHKE U 3aCTABUTH JIOJEH MOBEPUTD, YTO B Oy IylIeM
OH CIOCOOEH TPHUHECTH CYACTIIMBYMKAM KpynHyto npubsuib. Ho 1990-e 3a okeanom Obuin
JECSITUJIETUEM  OTHOCUTEIBHOTO  TEONOJUTHYECKOTO  CHOKOWMCTBMS,  JemeBod  HepTH U
OecrpeleIcHTHOIO ONTHMHU3Ma, KOTJa caMble HauBHBIE MEUYThl O CBEpPXJI0X0JaX Ka3allucCh
JOCTUXKUMBIMU. U 3TOT mepuos 3aKkoHUHIICS.

3ananue 4. [IpoananusupoBaTh cuTyanuto, nposectu PEST ananms.
«IIpomaii, HembITas KapTomkal» (Marepual BbIIAETCS HA 3aHATHH)

Tema 3. YipaBieHueckuil Tpya U €ro cojepxanue — 4 yac.
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Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYJIEHTaMH MPOCITYIIaHHOTO TEOPETUYECKOTO
Marepuana, OBJIaJICHUE HaBbIKAMU IPAKTHYECKOTO HCIIOJIB30BAHUS TOJYYCHHBIX 3HAHUU B
KOHKPETHBIX cuTyanusx (kommnereHmus YK-6).

@opma  npoeedenus  —  pa3BepHyTas  Oecenma-mIuMcKyccus, paz0op  Kelc-CHTyalui,
camocTosTeNbHas padoTa.

3aganme 1. 3amonHuTEe MakKeT cTparerudyeckoro IiaHa: CTpaTerMuyeckuil IiaH 1o
CaMOCOBEPIICHCTBOBAHUIO U TOCTHKEHUIO TUUHBIX IIeJICH:

Hacrosmee

1. Bama uens, onumute ce0s. Beipazute cBou npeacraBieHus 0 OyAylIeM U CBOIO MEUTy B

KU3ZHHU.

Kaxk 651 Bol onucanu cedst uenoBeky, KOTOPOro He 3Haere?

Kak 661 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY Y€IOBEKY? |

Omnpenenure nrofei, okazaBunx Ha Bac Hanbosnbiee BIUSHUE.
Ornpenenute OCHOBHOM XapakTep BIUSHUS KaXKI0TO U3 HUX.

Omnpenenure Bamm mro0uMbie BUIBI OOIIECTBEHHOM IEITEILHOCTH U X000H.
[Tepeuncnure Beuy, KOTOPbIE AOCTaBWIM Bam HaubOosbiee yIOBOJBCTBUE 32 MOCIICTHUMI
MecsI[ WK 0oJiee ITUTENbHBIN MEePHOJ] BpEMEHHU.

8. xapakTepusyiTe B OJJHOM ab3are 1eib Bameit sxu3Hm.

9. Hazosute Tpu Bamux 100MMBIX 3aHATHS.

10. Hasoswure Tpu Bammx Hem0OUMBIX 3aHATHSI.

Nookrwd

Byayuiee
1. Onumute B ogHOM ab3arie, Kakoil Obl Bbl XOTeNM BUAETH CBOIO KU3HB Yepes S JeT.
2. OnwuimuTe CBOIO KU3HB Yepe3 To/l.
3. Omnpenenure Hanbosee TOUYHO [ ce0sl OTIENbHbIE IeTTH Ha OMMKaNUIINA TepHo/;:

JyxoBHas cepa qyepes roj
gyepes S5 jaer
KapseBa uepes rog
gyepes S jaer
Cembs yepes roj
gyepes S jaer
3/10poBbe yepes rojt
yepes S5 jer
®durHaHCOBOE yepes rox
MOJIOKEHUE yepes S5 jger
Hocyr 4yepes rof
yepes S5 jger
ITpouee qyepes roj
yepes 5 et

4. Awnanu3 BIUSHUS BHEIIHEW cpelpl HA Bamm cuibHBIe M ciabble cTOpOHBL. UTO MPOUCXOAWT B
Mupe BOKpyr Bac?
Kaxkue nepemensl, mpoucxoasume BOKpYT, MOTYT OKa3aTh BIMsSHUE Ha Bamny xu3Hb?
HazoBute Bamm cuinbHbIe CTOPOHBI KaKk MOKHO 00jiee 00bEKTUBHO.
HazoBute Bammm cnabbie CTOPOHBI KaKk MOKHO 00Jiee 00BEKTHBHO.
[lepeuncnure 3aIOMHUBIINECS HEYAaYl U IPOAHATUIUPYNTE UX TIPUYUHBIL.
Omnpenenure, Mematot a1 Bam 5Tu Heynauu B Baieii ceroHsmne sxu3Hu.
10. Ananu3 cmyxeOHOTO TOJIOXKEHUST U paboThl BooOmmie. Pasmecture mo mpuoputeram ot 1 g0 8
Bamu nieneBbie yCTaHOBKH Ha CITy»K0e:
* YIOBJIETBOPEHUE OKUJIAHUI HAYaIbHUKA;
e [IpecTnk 1 MOJ0XKEHUE;

©oo~No O
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* YBEPEHHOCTH B 3aBTPALIHEM JIHE;
¢ BO3MOXKHOCTb HE3aBUCUMO MBICIIUTD U JEMCTBOBATH;
e Bosee Bricokast 3apaboTHAs 1U1aTa, YBEIMYCHUE JIBIOT,
e [IpusHanue pyKoBOACTBOM Baien nesaTeapbHOCTH;
e [IpoaBmwxkenue no ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Barmeit padote?
12. Hackonbko, mo Bamemy MHeHM0, Bl ncnonb3yeTe cBoi moTeHIMan Ha pabore?

Peanusanus nana

1. Kak BrI cobupaerech noctuyb menu?

2. HazoBute 4-5 meponpusTuii, KoTopble Bbl OKHBI OCYIIECTBHUTh B TEUCHHUE OJIMKANIIMX
MeCsIIIeB, YTOOBI OKa3aThCs TaM, I/Ie TUIAHUPOBAJIH, Yepe3 TOA U 5 JIeT.

3. HaszoBute 4-5 Beuieil, koTopble MenatoT Bam Ha myTH K 11eu.

4. OmpenenuTte, ybs MOMOIIL BaM HeoOXxoanMa B JOCTUXKEHUH LIETIEH.

5. HEJIb — nomkHa ObITh KOHKPETHOM, U3MEPUMON U YKJIa/IbIBAaThCS B ONpPEIEICHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MS — xakoBbl HeoOXoJquMble miar, korna Bel HauHete, yto Oyjaere nenarh, KakoB
0oJ1ee MoAPOOHBI IIaH IEHCTBUH.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIMPOBAThH BHINOJHEHHUE IUIaHA, ¢ KeM Bbl Moxere
0o0CyIUTh CBOH IJIaH, YTO MPOU3OIAET B pe3ylbTaTe OOCYXKACHHUS, MOXKET JIM 3TOT YEIOBEK
nmoMo4b Bam Ha myTH K 1IeNIH.

8. BO3HAI'PAXJIEHUE — omnpeaenute 4TO-HUOYIb KOHKPETHOE, YTO MOXET IMOCIYXKUTh
BO3HarpaxjaeHuem aiis Bac npu nmocTuxeHuu 1.

3ananue 2. Pa30op keiic-curyanuu «Tsxkoe OpeMst 3aCTEHYHMBOCTH
JloToImiHasT ¥ WCMONHUTENbHAS COTPYAHMIIA W3/AaTENbCTBA MOJYA TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAy4dH HE B CUJIaX IIOTOBOPUTH O UpE3MEPHOM HArpy3Ke, OyMbIBAET 00 YBOJIbHEHHUH.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna VBneBa oTKMHyJIach HAa COMHKY Kpecia U yCTano mocMoTpena Ha MoHuTop. HyxHo Obu10
OTpEaKTUPOBATh €llle TPeThb KHUTH, a BPEMEHU OcTaBanoch B oOpe3. «Ilpunercs paborarh aBa JTHS
MpaKTUYECKH 0e3 CHay, MPUKUHYJIAa OHA U 00BeIa B3IJIs10M KOMHATY.

Bo3ne mnuceMEHHOro cCToNa CTONKOM TPOMO3IMINCH BCEBO3MOXKHBIE cioBapu. Bemu B
Oecriopsiike BHCEIM Ha CTYJbAX, JKpaH TeJIeBU30pa IMOKPBUICS TOHKUM cioeM mnbuid. KBapTupa
Hezeno He youpanack, Mpune npocro 6buto Hekornaa. Ee med B nznarenscre «Po3anodd», roe ona
TPYJUJIACh YXKe JAEBSThH JIET, MOMPOCHUI CPOYHO BBHIIOJHUTH PaOOTY, CYJTUBIIYIO HETIOXYIO MPUOBLIb --
OTPEAAKTUPOBATh NIEPEBOJ] JOBOJIBHO NMOCPEACTBEHHON KHUTH O BOCIUTAaHUM JOMIKOJBHUKOB. «Hy n
Kakoro 4depra s OMATh coryacuiach?! - ycrtano pyrana cedss Wpuna, - Yke 4eTbipe IHA CHXKY
0€3BBUIA3HO J1I0Ma, KaK 3aTBOPHUK, TAK U CBUXHYTHCS HEJOMTO. ..>»

HpuHa noTsHynack ¥ pacpaBuiia 3aTEKIIY0 CIUHY. 32 CPOYHOCTD €11, KOHEYHO, TOIUIAYNBAIIH,
HO HeCylIecTBEHHO. [ aBHbIM Obl1O Jpyroe. OHa BBINONHSIA CPOYHBIE, BAa)XKHbIE 3aKa3bl B JH0O0E
BpeMs JIHS U HOYH, a U3/1aTeIbCTBO pa3perano eif paborarh OOJIBIIYIO YacTh BpEMEHH JI0Ma, TaK YTO B
ouce Mpuna nosBisnack oAuH-/1Ba pa3a B Mecsll. [loHayany 3To ee ycTpauBaio: HeIUI0Xas 3apIuiaTa,
U BpeMs Ha J0pory TpaTuTh He Haao. «Ho ceifuac 3T0 mpeBpaTUiIoCh B M3MAaTHIBAIOIIUN MapadoH,
KOTOPBIM U3PATHO JOCTa»,- IOAyMaja OHa.

Ot HeBecenbix MbIciel VpuHy oTopBan TeneGOHHBIM 3BOHOK - 3TO ObUT €€ HEIOCPEICTBECHHBIM
med, 3aM TIIaBHOTO pepakTropa u3aarenbeTBa Muxawn Bepmmuun. Mpuna npopabortana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOp IacoBajia Iepe/1 ero mryMHOM 1 OecriepeMeHHON MaHepOU OOIIeHUSI.

-Mpouka, kak HaIM Jiena ¢ KHATOK? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxann AnaronbeBud. Ciaam, Kak U obemaia, yepes aBa JHsl.
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-Hy u otnirano! V MeHs k Tebe eme 0HO Jeo, - mpodacun BepmmHuH.

-Ham ynanocs 3anenuts nepcrnekTuBHOro aBropa- EBrenust Tumodeesa. Hy, Tel 3Haemb, uto
KHHTa MO0 a3MaTCKOM KyXHE HEeIUIOXO Pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro roTosa euie ojHa,
TOYXeE PO €11y, HA/I0 C HEell MopaboTaTh.

-Muxaun AHaronbeBud, 5 elle 3Ty He 3akoHunIa. K Tomy ke ele ABe KHUTH Ha MHE BUCST, BbI
e ITOMHUTE, 1 UX 0TI0kuIa? MHe Obl NEepeOXHYTh. ..

-Upouka, Hy>kHO, TI03ape3. ABTOp KalpHU3HBIA, TEKCT - CBHIPOH, BO3MOXHO, €r0 HYXHO Oyjer
OKUBUTH. A 3aTATHBATH MPOEKT MBI HE MOXEM, HAM I03ape3 HyKHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eJie oKymnaeMcs. A Tol ke npodu! 1 3ameHnTs Te0s1 HEKeM!

-A cpoku?

-Uem ObIcTpee, TeM JIydlle.

-Hy xopoiuo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsi3u.

"Ecnu Ow1 eme 310 nenwin!" - mogaymana peaakTop, kiaas Tpyoky. Ha MoHutope MOHOTOHHO
murain Kypcop. Mpuna BepHynach K paboTe, HO COCPEJOTOUUTHCS HE Moria. YyBCTBO JIErKO OOUIbI
M3-32 TOTO, YTO OHA B OYEpPETHOM pa3 yCTynuia, Jake HEe OOMOJIBUBIIMCH O HAKOMUBIIUXCS
MIPETEeH3UX, HE OTCTYMaa.

Hpuna BCOMHMIIA, KaK BCe HaYMHANOCh. [Ipuast B u3aTennbeTBO cpasy mocie Gpuirocopckoro
(bakynbTeTa, OHa opasuiia Bcex CBoei paboTocnocoOHOCThIO. [IocTeneHHO Ha4YaIbCTBO HArPYKajlo ee
paboToii Bce Oomblne u Oosbiie. "I HIIepoTBETCTBEHHA M TUIICPBHUMATEIBHA» TaK O HEH OT3BIBAIHCH
KOJUIETH, U ee med MOIb30BAJICA 3TUM HE CTECHSISICh, 3Has, YTO IUIAHKY KadyecTBa OHA HE OIYyCTHT.
Wpuna 3acmxuBaiachk J0103/1Ha, epepadaThiBaia, HO XaITypy HUKorza He caaBana. Ceituac el ObL10
34 roga, ¥ OHa MO-TIpeXKHEMY OYKBalbHO BrphI3ajach B TEKCT, IOTOLIHO WCIPABIAS BCE OTPEXH -
01aro, 9yBCTBO sI3bIKa M HaBBIKM paccKa3urKa y Hee ObLTH OTMEHHBIE. 1 pyKOBOACTBO CTao MopyvaTh
el pelakTUPOBaTh MPO3Y B3BICKATENIBHBIX K IPAaBKaM aBTOPOB.

« pum, 1a Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOMH JIOIIa 1, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIIanach ee nojapyra. IloroBopu ¢ HavanbctBOM. byne cmenee. Uto ThI crecHsenbcs?» Ho
Hpuna oTHeKkHUBasIach: MPOCUTH ISl ceOst €l ObUIO HEYA0O0HO -- XapakTep He MO3BOJISUI, Ky/la MPoIle
ObUIO B3BAJUTh HAa CBOM IUIEYM MOOOJbIIE pabOTHl. 3HAKOMBIE COBETOBAIU €l MOUCKAaTh MECTO
MOJICHEe)KHEE, HO OHA MPHKHIIENA K W3ATeIbCTBY, KOTOPOMY OT/Aaja CTOJbKO JeT. Jla u B Ipyrux
MecTax IUIaTHIU MPUMEPHO CTOJBKO K€, a rpaduk Obln Oosiee keCTKUH. 3aueM MEHSTh LIMJIO Ha
MbL10? Co BpeMeHeM, yrermana ceds VipuHa, pyKoBOJACTBO, MOKET ObITh, CAMO J03PEET /10 MBICIH, YTO
OHa 3aCJTy’KUBaeT OOJIBILETO.

«Hama padoyas jomaaka

Muxann BepimimHiH noabexan K U3AaJeIbCKOMY JIOMY B XOPOILIEM HacTpoeHuH. Yepes moiayaca
y HEro JOJbKHAa OblIa COCTOSIThCS BCTpedya ¢ mucarteneM TumodeeBbiM. PaGoTa Han KHUTOU
3aTaruBanachk: MpuHa oOT mnepeHampspkeHus cierna ¢ Temmneparypoil. Ilucarens HepBHMYaAn, u
BepuimauH nnaHupoBan ero AUIUIOMAaTHYHO YCHOKOWTH. IloCTaBMB MalllMHY Ha CHUTHAIM3aLUI0, OH
BOIIEJI B CTapo€ YETBHIPEXAITAKHOE 3JaHUE COBETCKOM mocTpoiiku. Hekorma 510  ObLT
aJIMMHHUCTPATUBHBIA OJIOK 4acOBOTO 3aBoja, MouuBinero B 0o3e mocie pacrnaga CCCP. 3a 16 ner
CYIIIECTBOBAHMS U3/IaTEILCKHUI IOM, HAUMHABIITHICS C TPEX COTPYIHUKOB, Pa3pOCCs U TENEPh 3aHUMAa
TpU ATaxa. B mocienHue rojabl, OJHAKO, OH IEPEXKUBAJ HE Jydyllue BpeMeHa. Tupaxu mnajaannu,
TOPTOBBIX TOYEK CTAaHOBWJIOCH BCE MEHbIIE. TuModeeB ObUT MyHKTyajJeH M POBHO B JiBa Yaca
MOTIONYTHU TIOSBWIICS B TpueMHOW BepmmHuHa, Onaroyxas, KakK CBEKEBBIMBITHIM OTypell,
«ITpoxomurey, -- mpuriacun ero Muxawi. [lucarens ocMoTpencs, cen 3a cTojl. BepmmHuH monpocumn
CEKpeTapIry IPUHECTH Yail U Kode.

-Tak korma e BbIMAET MOsi KHUTA? -mepemen K geny TumodeeB. - Bce oTkmaasiBaem u
OTKJIaJbIBaeM. Mecs1l yxKe MPOLIEN.

-Bunure mu, yem neno,- Hayanm BepmmHWH, -paboTa HaJa KHUTOW 3aHsJIa Y HAIIETO PEeIaKTopa
00JIbIIIe BPEMEHH, YeM TLTAHUPOBAJIOCh.

-Hy Tak 3amenuTe penakropa, NOAKIOYUTE JPYTroro, B ueM npobdiema?
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-MgI xoTenu Ob1, YTOOBI paboTy 3aKOHYMIIA OHA. Sl YBEpEH, Pe3yIbTaTOM Bbl OyJI€TE TOBOJILHBI.

-XM, MHE Ka3aJI0Ch, BBl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI H3/1aTh KHUTY ITOOBICTpEE.

-He Oecnokoiitecs. IloHnMaere, pemakTOop - JKEHIIMHA, I[OABEPKEHA SMOIMOHAILHBIM
BCIUIECKAM, JIMYHBIC HEYPSIUIBI, ObICTPO ycTaeT... OHa npuaeT B GopMy U 3aKOHYUT BCE B JyUILEM
Buze. He Gecriokoiitecs!

[TouyBcTBOBaB, YTO CTOUT MOMBITATh CUACTBbS M MOTOpProBaThes, TumodeeB mogHaxkan: --Her,
Tak Jieno He noizaer. Jlymaro, s BpaBe motpedoBars yBenuueHus posuitu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmMHMH BHMMATE€IbHO IIOCMOTpEN Ha nucarenas. ToT wu3Iydal
HEBO3MYTHMOCTb.

«3apaHee NOAr0TOBUIICS, UCKAJ TOJIBKO ITOBO/», IOAYMAaJl 3aM IVIABHOIO. A BCIIyX IOABITOKHUII:

-CaMa OoCTaHOBKa BOMPOCA, MIATKO, TOBOPs, HenpaBoMepHa. M anmneruts! y Bac yepecuyp. 10%
crannaptHas pnois. Ilomymaiite camu, Mbl Beb 3aKIIOUMIM JOTOBOP. ---XOPOLIO, COIJIACHIICH
nucaTellb, HO UMEHTE B BUJY, YTO MpaBa Ha MyOJUKALIMIO KHUTH Y BaC HE UCKIIOYUTENIbHBIE U S MOTY
o0paTuThCs B Apyrue u3narenscrsa. [lonpomasmuck, Tumodees BImen.

«KaxkoB Harznemny, nogyman BeplunHuH U miIecHyJ B CTaKaH MUHEPaJIbHOM BoJIbl. OO0W 1 BOKPYT
CTOJIa, OH MO3BOHWI TeHaupekTopy EBrenuto Jlapymuny. Tor obGenan B pectopaHe HEMOJANEKY, U
€ro MOJAYMHEHHBIA PelInSl COCTAaBUTh €My KOMIIAHUIO, a 320/IHO MPOWTHUCH. JIaBpyIIMH, CyXOIIaBbIi
53-neTHUll cemoBNIACHIl My>KUMHA, 00ean B Oy ImycToM 3aine. K KHUram oH ObLT HEpaBHOIYIICH C
JIETCTBA: OTEll M MaTh, TyMaHUTAPUH, IPUBHUIIN €My JIO0OBb K UTeHUIO. B KHMXHBIN OusHec EBrenuit
MIpUILET U3 KOHCAJITUHIA: CEMbs KUila Heboraro, 1 EBrenuii, ojiy4nB 3KOHOMUYECKOE 00pa3oBaHUeE,
CHauaja KOHCYJbTHpPOBAJI KIHMEHTOB M3 CaMbIX pa3HBIX KommaHuii, oT «PocaHeproaroma» 1m0
IIPOM3BOJUTEINEN IOKOJIA/1a, @ 3aTEM CaM BO3IJIaBWJI HEOOJbIIOe areHTcTBO. Korja emy noiesn nsaThii
JECSITOK, OH BCIOMHHUJ O CBOEM YBJICYEHHU. A TYT NO KAKOMY-TO YAHBUTEILHOMY CTEUYEHHUIO
OOCTOSITENTLCTB €T0 TM03BaJ K cede BIIaIesel H3/1aTelIbCTBa, C KOTOPhIM EBreHHs Mo3HaKOMHIIH 00IIne
Ipy3bsl.

Hy uto, xak Buepa cwirpanu? - mompuBeTcTBOBal ero BepmmuuH. HakanyHe reHaupekTop
MIpUTJacuil KOJUIeT MourpaTh B TeHHHC. Kommanusi momoOpanachk 4HMCTO MY’KCKas: B PYKOBOJCTBE
YKEHILMH OYTH HE ObLIO, Ja U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BEIUTpal napy napTuid, Ho B utore 6oeBast HUUbsi. UTo y TeOs HOBOTo?

BepmmHun pacckasan o HelaBHeM pasroBope ¢ TumModeeBbIM: MOJI, TOT MOTPeOOBAJ MOTHATH
posIITH - sIKOOBI n3-3a MpuHBI, KOTOpas cTana Me/uleHHee padoTaTh. 00IeM, OHa MOMIPOCHIIa OTCPOUKY
HE YCIIeBaeT U XOUeT NePeJOXHYTh, PE3IOMUPOBaJ BepunHuH.

-Bce oTapxaTth XOTHAT... A 4TO ¢ Heit?

-Hy,- npotanyn BepmmHuH, noaycraia, MOTUBALKs yIlaja.

B wuznarenbckoM gome Hapwid MOPSAKH, YCTAHOBJICHHBIE BIIAJIEIBLEM: JKEHIIMHAM, Kak
MpaBWIO, IUIATWJIM YyTh MEHbBIIE, YeM MYXXYMHAM Ha aHAJIOTMUYHBIX JOJDKHOCTSIX. Ha kitodeBbie
MOCTHI TaK)XKe MPEINOYUTANIN OpaTh MYXKYMH OHHM, TI0O MHEHUIO T€HIUPEKTOpa, JydIle YIPaBisUId
KOJUIEKTUBOM. Bripouem, npodeccrnoHaniaMyu Ha HU3KHUX JOJKHOCTSIX, BpoJe VIBieBoH, crapanuch He
pasbpaceiBatbesd. K Tomy ke Mpuna pabGoTana B M3IATEIbCTBE JOJITO M CaMOOTBEP)KEHHO, 4YeM
3acy’Kuia pacrnojoKeHHe pyKOBOICTBA.

-Jla yx, Hama paboyas yomanaka, - Haxmypuics JlaBpymuH, - Mbl 0e3 Hee HUKYyAA... MOXeT,
OKJIaJa e moaHATh? Ha moBbIlIeHHe OHA HE TSHET, CIUIIKOM 3acTeH4uBas... Jla m He cpaboTtaercs ¢
HaIllUM MY>KCKHUM KOJIJIEKTUBOM.

V¥ Bepmmnuna 3a3Bonun tenedon. Oto owuia Mpuna.

-Upouka, kak TBOM nena’?

-Yxe nyume, Muxaun AnatonbeBud. Cellyac BOT ¢ aBTOpoM obmanach, Hy ¢ TumodeeBbiM.
Emy ObI clo’KeT MoANpaBUTh, HO OH HU B KaKy0. X0Tela ¢ BAMU IOCOBETOBATHCA.

-A TBI MOXecT4ye ¢ HUM. DTO e Ou3Hec, TOBOPH KOPOTKO U MO JeTy: HEe MPUHUMAETe Halllux
MIPaBOK, He OyzeTe y Hac u3aaBaTrbes! Mbl e JeHbraMHi PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pasberyrcs. Tak Thl U Bpemsi COKOHOMHIIb, U CHJIbL. 3allOMHH: MBI M3JaTENbCTBO, a HE
KpPY>KOK 1O HHTEPECAM.
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(Upune npocumo 015 cebs Ovlio Heyo0obOHO, KyOa npowie OblLio 638alumb HA CE80U Njaeyu
noboavwe pabomul. K momy orce ona pabomaem 8 uzoamenbcmee 0essamn jiem)

IIpoure yBouThCH

3epkanbHas MOBEPXHOCTh OacceifHa B3METHYJACh OpbI3ramMu: ¢ OOpPTHKAa B BOJY HBIpHYJA
MoXwiasi 1amMa B 1manouke. MpuHa pacrnofiokuiiach HEMOAAJIEKy B IIE3JIOHT€ B KOMITAHUM OBbIBIIECH
onHoKIaccHUlbl. CBeTiiana byIikoBa, TUPEKTOp MO pekiiaMe PecTOPaHHOM CeTH, JaBHO IMepexuBalia
3a MOJpyry. DTO OHA HACTOsUIa HAa TOM, 4T0OB! MprHa, mouyTn Mecsi 0€3BbLUIa3HO CUACBINAS IOMa HAJI
TEeKCTaMHu, JI0ILIa HaKOHell 1o bacceiiHa.

- 3aBs3bIBall THI C TAKOM HArPY3KOH, CibIHIIb? — CBeTlIaHa HEOJOOPHUTEIHHO Kadaia roJI0BOM,
BIUISI/IBIBASICH B OJIEAHOE JIUIIO MOJPYTH.

-Hy xyna onu 6e3 mens? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBaET.

Camu kak-HHOY b 000y TCS.

-Ckaxenib Toxke. BOT oHU pa3roBapuBaliu-pa3roBapuBaliv ¢ nucareieM TuModeeBbIM, B UTOTE
oH ymien ot Hac. [loutu. f ero BepHya, XOTs 3TO OBUIO MPAKTUYECKHA HEBO3MOXKHO.

-Uewm >xe ThI ero B3siia?

- Sl emy mpenyokuia OJAWH CIOKETHBIM XOJ, U KHUTa 3aurpasia. OH OLIEHWI, - TOP>KECTBYIOIIIE
ynbiOHynace Upuna.

- Tak, 320y b TBI IPO CBOIO PAdOTy. Y TeOs ke HUKAKOW JIMYHOM KU3HU!

Oto 6buta npaBaa. Korma-to y Mpunsl 6611 MyXk, ¢ KOTOPBIM OHA MTO3HAKOMUJIACKH, IPAKTHUYECKU
HE OTPBIBasICh OT pou3BojicTBa: Cepreit nznasan B «Po3anodde» kaury mo yanamadTHOMY ITU3alHY.
Opnako ceMeiiHas )KM3Hb HE 33/1aJlach: TMOCJE JIBYX JieT Opaka Cynpyru pas3Beluch, a ux qoub Jlama
ocTasiach XUTh ¢ Marephto. Cepreil, HETIOXO0 3apabaThIBABIIMM HA 03€JICHEHUU J1ay COCTOSTEIIbHBIX
MOCKBUYEH, Kymuia OBbIBIIEH >XEHe OJHOKOMHATHYIO KBapTHUpy Ha oOkpamHe MockBbl. OaHako
JIEHbraM¥ TTIOMOTaJI TOJIBKO TIO MPa3IHUKAM.

Korna Jlame ucnonHmnock aBa rona, Mpuna otnana ee 6abymike - cOBMeNaTh MAaTEpPUHCTBO C
penaKkTopcKoil paboToM €il COBEpIIIEHHO HE yAaBalIOCh. A HEe paboTaTh OHA HE MOTJIA - JICHBI'M OOJIbIIIE
B35Th OBLIO HEOTKYAA.

WNpuna B3noxHyna.

-Bot! A teneps mocnymaii mes. TeGe HYy)XHO MOTOBOPUTH C TEHAUPEKTOPOM. M3I0XKHUTH Bce
Kak ecTh. CKazarh, 4TO TaK OOJBIIIE MPOJAOKATHCS HE MOKET.

-Jla He mory s! MHe mporie yBomuThCs... Tem 0Oonee s MbITalach pa3roBapHBaTh CO CBOUM
Ha4yaJIbHUKOM.

-1 9t0?

-1I HM4Yero TOIKOBOTO W3 ATOTO HE BHIMLIO. OH Kak OyJITO HE CIBIIIAT MEHS, CJIOBHO MBI Ha
pa3HBIX SA3bIKaX TOBOPHUM. S eMy Mpo 3arpy>KEHHOCTh, a OH: MbI Tebe moaHuMeM okinaza. Kak Oynro B
atoM aeno! HagaBanm MHe elle Kydy JypalKux COBETOB..., THUIla noxecrye ¢ aBTopamu!

-n?

-1 ot mMeHs ynutm nBa aBTOpa, OTKa3anuch padorarh. VX B3s0 Apyroe m3narenbcTBo. BoT Hu
OenmpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3faroT! - MipuHa oT BO3MyIIIEHHS 3aMoT4daia.

TummHy HapyIIiI BCIUIECK - B BOY HBIPHYJIA €IIle OJTHA Jama.

-K Tomy e OHM BCe KaKMe-TO CEKCUCTHI, - npoaomkuia Mpuna. - JKeHIuHbl y HUX BCerjaa Ha
BTOPBIX POJISX, BCEPbE3 MEHS HE BOCIIPUHUMAIOT. [IepcriekTHB B ’TOM M37aTeIbCTBE HUKAKUX !

CaeTiiana 3aAyMUuBO Ciyliajiga noJpyry.

- Tak, T61 OTTpyOWMIIa Ha HUX AEBATH JeT. M BMoJIHEe MOXKEIIIb Ha 3TO YKa3bIBaTh. Y BOJIBHATHCS JKE
Tebe He xouerca? Hy Bor. TebGe mpocTo HamO HAaWTH MPaBUIBHBIA TOIXOJ, 3aBECTH Pa3roBOp C
TEeHAUPEKTOPOM, 4TOOBI OH TeOs Bbichyman. M He Tymyiics! [lompocu, 4ToOBl CHU3WIM HArpy3Ky,
MIOTOBOPH O MOBBIIIEHUH. Tebe ke caMoit 10 YepTUKOB HAIOEI0, YTO Ha TeOe BCE €3/T.

-Jlerko ckazate! Sl He 3HAIO, KaK 3TO CAENaTh... Y MEHsS CIOBHO Oaphep Kakou-TO... MOXKeT,
Jy4ll€ BCE KE YBOIUTHCA?
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Kak noctynuts pemakropy? CHUTyaIIiio KOMMEHTHPYIOT DKCIIEPTEL.

bopuc Ky3HenoB, renepajibHbIi JUPeKTOP U3aaTeabcTBa PocMIH.

CJIIYUAM aGcomoTHO TUNUUHbINA. M He TONBKO Ul U3JATelIbCKOro Gu3Heca. B ar00oM aere
€CTh MOJTYAIMBBIC pPabOUMe JIOMIAIKH, KOTOPBIC, HAAPBIBASICh, TAHYT HETIOCHIIBHEIA TPY3.

Uto mocoBeTOBaTh peakToOpy?

B Takux ciywasx s Bcerja mpoury- ckaxuTe cioBamu! PykoBoauTenb He Bcerja crocoOeH
MOHSATh «TOHKWE CHUTHAJIBDY M COOOIICHMS, TIEpelaHHble MUMHUKOW. CBEpXy 4acTO KaXKETCs, YTO €CIIU
SIBHBIX CUTHAJIOB TPEBOTU HET U BCE pabOTAaET, TO 3a4e€M UTO-TO MEHSTh. M, KOHEUHO, pelaKTOpy HE
HYKHO 3aroHsTh ce0s B MOJENIb OECCIOBECHOTO MOMYMHEHHUs. ECiu KTO-TO HayalbHUK, TO THI HE
o0s13aTenbHO Typak. Eciu Tl LIEHHBIH COTPYAHUK (a B ciydae VIpuHBI — 3TO MMEHHO Tak), TO Tebe
BBIHYKJICHBI OYIyT TIOUTH HaBCTPEUY.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HY>KHO MOJATOTOBUTD.

Bo-nepBoix, UprHa He e AMHCTBEHHBIN peAakTOp Ha U3AATEILCKOM PhIHKE Tpyaa. XOopouo Obl e
y3HaTh, KakuM o00pa3oM OpraHu3oBaHa paboTa Ha aHAJOTUYHBIX JOJDKHOCTSX B JAPYTHX
u3narenbcTBax. He B o0UIMX cioBax, a TOYHO 1O KOHKPETHBIM KOMIAHUAM (PEeJaKTOPCKUM MUP Y30K,
u Mpuna HaBepHsKa 3HAET MHOTUX KoOJUIeT). TOYHO MOTY CKa3aTb, B POCCHUIICKOM M3aTEIIbCKOM MUPE
CYLIECTBYIOT HE TOJIbKO aBpajbHble METOJbI BeACHUS [en. Bo-BTOphIX, HEOOXOIUMO Y3HATBH/
OTBICKATh/TIOCUNTATh HOPMATHUBBI PEIAKTOPCKON padoThl B mrare. OHU TOYHO ecTh. VcXoas u3 Tux
HOPMAaTUBOB OYEHb MPOCTO MOKA3aTh PyKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cToUT pyKOBOIUTENIO MPOCTO BBIBAIMBATH Ky4Ky HHU(p W 00WA, 0KHIas OT HEro
pemienus. Hy>kHO mpeioxKuTh CBOM ClIeHapuH. VIpuHa TOYHO JOJKHA ONPEAETUTHCS, YeT0 OHA XOYeT
-TIOBBILLIEHUS JT0OXOJa, KaphEPHOI'O0 POCTa WM Pa3rpy3uTh CBoe padbouee Bpems. B 3aBucumoctu OT
3TOTO0 HYXXHO W TMpeajaraTb CBOM BapuaHThl. Kak MUHUMYM, si Obl TOCOBETOBal OTOBOPHUTH U
YCTAaHOBUTh HOPMATHUBHBI MHUHUMYM 3arpy3kd H 3a(UKCHUPOBATh JJisi HEro YPOBEHb CBOEH
3apaboTHOI 1u1atThl. Jlanee s mpeanokui Obl BApUaHThI CAETBHONM OIIAThl CBEPXHOPMATUBHBIX PaboOT.
I'maBHOe, nenaTe Bce 3TO HE B KOHQIMKTHON (opme, cBanMBas HAKOIJIEHHbIE TOAAMU OOUIBI. ITO
oObIuHBIN pasroBop. HaBepHsika Toii ke VpuHe mpuxoaunock B paboyeM MOpsAKE OOCYX AaTh C
PYKOBOJCTBOM YCJIOBUSI paOOThI pa3IMUHBIX ayTCOPCEPOB.

Uro nenath, €clii pyKOBOACTBO HE MPUHHUMAET MPEJIOKEHUA U HE UJIeT Ha KoMmrpomucc? Bee
OYeHb OAHAILHO - HYXXHO CIIOKOWHO MEHSATH MECTO paboThl. MOry C yBEpPEHHOCTBIO CKa3aTbh, UYTO
Takue peaakTopsl B nedunure. OcodenHo ceityac. Mpuna moxet 3arsHyTs Ha HeadHunter u monsTs,
KakoB 00beM mpemiokeHus. Hy W, B KOHIlE KOHIIOB, BCErJla €CThb BO3MOXHOCTh CTaTh
npodeccnoHalbHBIM peAakTopoM-ayTcopcepoM. Ecnu mpaBuiIbHO OpraHM30BaTh CBOKO PaboTy, TO
JIOXOJ B OTOM CJIydae MOXET YBEIMYHUTHCS W TOSBHUTCS BO3MOXXHOCTH CAMOCTOATEIBHO YIIPABIISATH
cBorM BpemeHeM. Ckaxy Jaxe OoJjbllle, U3/IaTelHu Teleph CTapaloTCs OPUEHTHPOBATHCS UMEHHO Ha
BHEIIITATHBIE CXeMBI PAOOTHI CO CACITHHOM OTIIATOM.

W Heckonbko ciioB 00 m3naTenscTBe. [10 KOCBEHHBIM MPU3HAKAM MOXKHO TPEINONI0KUTE, YTO
9TO HE OYEHB OOJIbIIAs KOMITAHMSI, TJI€ €IIE )KUBYT TPAJAMIINH JICBIHOCTHIX. B X CUTyaruu oTCyTCTBHE
HOPMHUPOBAHHUS, TUTAHUPOBAHMUS U y4YeTa PEJaKIMOHHBIX paboOT upeBaTo B OyAyIlIeM TsHKEIOU
CUTyallMell C peNakiMoOHHBIM TmepcoHasoM. IlocTostHHass paboTa ¢ BHEIUIAHOBBIMHU aBpajaMHu
W3HAIUBAET pab0YMil KOJUICKTHB.

Tarbsina Jlo0aHoBa, noueHT Kadeapbl YnpasieHHe 4YejdoBedeckumu pecypcamu HUY
BIID

WpuHa OTHOCUTCS K KaTeropuu MmpogeccuoHaloB, KOTOpble HE YMEIOT paboTaTh. B Tunonorun
TpynoBoi MoTuBanuu npodeccopa Brnagumupa ['epunkoBa ee Hajo oTHecTH "mpodeccrnoHambHOMY"
TUIY, JUII KOTOPOTO XapaKTepHO NPEINOYTEHUE KPEaTHBHBIX, HEMOBTOPSAIOIIUXCS BHIOB padoT,
TPYJHBIX 3a/laHuM, C KOTOPBIMU MOXKET CIIPABUTHCS JANEKO He Kax/bli. Takux pabOTHUKOB OTIMYAET
CTpeMJICHHE K CAMOCOBEPILICHCTBOBAHHIO M PAa3BUTOE JJOCTOMHCTBO Mpodeccnonana. Kak mokaspiBaroT
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uccinenoBanus ['epunkoBa, UX Jy4Ille BCEro CTUMYJIUPYET MaKCHUMallbHAsl aBTOHOMHUS; CAMOKOHTPOJIb
KauecTBa M PE3yJIbTATOB padOThI; CBOOOIHON pacmopsAoK paboThl, KOHTPaKTHas (hopMa Halima.

Ha motuBanuio MpuHbl XOpomio moBIUSIOT MepeMeHHasi 4acTh 3apabO0THOM IJIaThl, 3aBHUCSILAS
OT JIOCTHIKEHUH, IIETICBbIC MPEMHH, MOBHIIICHWE B JOJDKHOCTH, a TAaKKe OJ1aroJapHOCTH, TPaMOTHI,
3BaHMS THNA <JIy4lIUil pelnakTop», «ynapHuk wmecsna». [loapyra mpaBuibHO coBeryer Hpune
TOBOPUTh O TIOBBIIICHMM HWMEHHO C TCHIUPEKTOPOM, BEIb CIIOXKHBIIMECS OTHOIICHHS C €€
HEMOCPEACTBEHHBIM HAYaJIbHUKOM BepIIMHUHBIM MOTYT MOMeEIIaTh €l BhICKa3aTh CBOU MPETEH3UH, a
€My - MOHATh €€ W MOWTHU HABCTpedy. A BOT C T€HIUPEKTOPOM BEPOSTHOCTH OBITH TOJICPIKAHHOU
BBIIIIE.

Ho Bpsinm mu v TeHIupeKTop pazOupaercs B THIIAX MOTHBAIUH, MO3TOMYy MpHHE, Kak BO3IYX,
HYy’KHa yBepeHHOCTh B cebe. Ee HegocraTok mpeBpaiaet ku3Hb VpUHbI B UCIIBITAHUE HA TIPOYHOCTD.
Ona HEd(DPEKTUBHO TPATUT PHEPTHIO, BOIHYETCS, OCCIIOKOWTCS, HEPBHHYAET, OOJIEET, BMECTO TOTO
YTOOBI C YJOBOJBCTBUEM JenaTh neno. Jlyisg Hee Obul Obl OYEHBb MMOJIE3EH KAaKOW-HUOYIb TPEHUHT,
KOTOPBIH ITOMOT OBI CHSITh «TSDKKOE OpeMsi OTBETCTBEHHOCTHY.

Ecnu ke mocne pasroBopa TeHIWPEKTOpP MNPOSBUT HEJAIBHOBUIHOCTH M HE CTAHET HUKAK
CTUMYJIMPOBATh LIEHHOTO COTPYAHHKA, HAJO MCKAaTh pabOTy, OTBEYAIOIIYIO 3alpocaM U HMHTEpEcaM.
YBepeHa, uro y IpuHBI €CTh BCe IIAHCHI €€ HAWTH.

Muxana Koromun, renepajbHblil JupeKkTop H3aaTeabcra Ad Marginem

N3JIOKEHHAS uctopus peAcTaBiIsieTcs] JOBOJIBHO CTAPOMOJIHOM, MMOCKOJBKY pPEeIaKTOPCKast
pabota ceifyac BBITISIIUT HECKOJBKO MHaude. PemakTop TEKCTOB, 0 KOTOPOM HIET pedb B Keiice,
COXpaHWUJICS B JABYX BapuaHTax: JHOO 3TO JUTEPATypHBIH HErp, KOTOPBIA MOXKET Mepenucarb
HECIIO)KHBIA TEKCT 3a aBTOpa, JHOO PEeNaKkTOphl CTapOW MIKOJBI, HO OHU OOBIYHO paboTaT C
nepeBogamu. [Toaromy Mpune s Ob1 715 Hayalla MOCOBETOBAT OMPEECIUTHCS, KAKUM PEJaKTOPOM OHa
Xo4eT ObITh Janblie. [lepenuchiBaTh TEKCTHI 3a POCCUICKUX BTOPOCTENEHHBIX aBTOPOB - 3TO camasi
yepHoBasi paboTa. XKenaromux BIOJHUTH €€ MHOTO, 0COOEHHO Cpelly MPOBUHIMAIBHBIX (HIIOIOTOB,
KOTOpbIe paboTaroT yaajieHHo. Y TyT cOBETOBATh YTO-TO CIOXHO, TaK KaK JIMTEPATypPHBIN HETp - camast
HU3Kasg TOYKa JJIsi MEPEroBOpPOB, U KOMMEpPYECKOMY M3/IAaTEIbCTBY JIETKO 3aMeHuTh Mpuny. B
HEKOMMEPUYECKUX K€ M3/1aTeIbCTBaX, KaK MPAaBUJIO, UMEIOT JIEJIO C CUJIBHBIM aBTOPCKUM TOJIOCOM, U
penaKkTop MOKET JUIIb AaThb aBTOPY COBET, HO HE NEPEeNHChIBaTh 3a HEro TEKCT. I’ e BBl BUAENH,
YTOOBI BBIXO/MJIA KHUTA 3a MOANKCHIO, HallpuMep, AKyHUHA U O] pelakliield Takoro-1o?

OcobnsikoM cTosT nepeBobl. K coxaneHuro, NepeBoJl U pelakTypa B COBPEMEHHOM CTPYKType
KHMKHOM 1I€HBI 3aHUMAET 0YE€Hb MaJIyI0 YacTh, TO €CTh MU3EpHbIE IeHbI'H. [I03TOMYy 00bEMHYIO ITPO3Y
OepyTcs MepeBOJIUTh aKTUBHUCTHI, Y KOTOPBIX HEPEAKO XPOMaeT SI3bIK U CTWIb, B Takol cuTyanuu
pEeNaKTOp OYEHb Ba)KEH, TAKUX PEIaKTOPOB HaIlepeyeT.

B mo6om ciyuae MpuHe st Ob1 MOCOBETOBAJ aKTUBHEE CO3/aBaTh cebe nMs: O0JIblIIe 3aHUMAThCA
CBOEH CIIeUaIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA X0ueT paborathk. Eil cTouT coTpynHn4arh
C pa3HBIMHU U3JATENIbCTBAMH, YYaCTBOBATh B KHID)KHBIX MPOEKTAX U CIEIUTH 3a TEM, YTOOBI IPOCKTHI
CKJIa/IBIBAJIUCH B KAKOE-TO JIUI0, CHIEI[HAIbHOCTbD.

Ecnu u3naTensCTBY BakHO OCTaBUTh y c€e0s Takoro pemaakTopa, TO CTOUT €€ IepeBecTH
YaCTUYHO Ha CAEIbHYI0 paboTy. MOKHO OroBOpHUTH 0a30BYIO CTaBKY, 00beM paboOTHI, a BCE, UYTO CBEPX
HEro, OIJIaYMBaTh cleabHO. Brpouem, s He BWXKY nnsi VpuHBI BO3MOXKHOCTEH Kapbepbl BHYTPH
uznarenbeTBa. CaMmoe 1mose3Hoe, 4YTo OHa Obl MOTJIA CZeNaTh, YUTH U3 IITaTa U CTaTh QPHUIIaHCEPOM.

Bonpocsl 1151 00cy:KI1eHUsA:

1. Uro MoxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccyuTaTh 3arpy>KEHHOCTh TOTO UJIM MHOTO COTPYAHUKA?
3. YMmeeTre 11 BBl TOBOPUTH HET, U KaK 4acTO BbI 3TO AEIAETE, ECIIU yMeeTe?

3ananue 3. Pa3oop keiic-cutyannu «4yBcTBO H0Jra vs padora Me4ThI»
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TamaHTIUBBIA MOJIOZIOW COTPYAHUK yroBapuBaeT HavdaJlbHUKA OIIaTUTh eMmy yueOy B CIILIA, HO
0 €€ OKOHYAHUU MIOHUMAET, YTO HE MOXKET BEPHYTHCSI B KOMITAHUIO U OTPAOOTATh CCYAY.

YyBcTBO 10/1Ta VS padoTa MEeuThI

Bricoko B HebOe Hanm ['penmanameit ¢ cymmapHoit ckopocThio 1800 kM/4 cOmmxkanuch IBa
COTPYAHHUKA T100abHOM KoHCanTHHroBoM komnanuu New World Group.

Ha onnoMm u3 naitHepoB sieTen noaaroimuii Haaexapl aHanuTuk [letp [Manbpues, Bo3BpaliaBInics
u3 Kamudopuun B MockBy ¢ yueObl. He mpHBBIKIIMIA K TOJTMM BO3IYIIHBIM ITyTEIIECTBUSM, OH C
MHTEPECOM IMOIJISAABIBAT TO B WMJUIIOMMHATOP, TO HAa CIAINUX I[ACCAKUPOB, MNbITAsACh yrajgarb HUX
XapakTep, TPUBBIYKKH W POJ 3aHATHH. TpaHcaTIaHTUYECKW TepeneT ObUT IS HEro0 CPOJHU
IIPUKIIIOYEHHIO, HO YeM OO0JIble OH MPUOIMKAIICST K JOMY, TeM INIyOxe morpysaics B pa3aymbs. Emy
HY>KHO OBUIO ONPEIETUTHCS: OCTaBAaThCsl B KOMIIAHUU WIIN HET.

Hagsctpeuy Ilerpy B apyroMm camosere jeren ero HadaibHUK Apkaauil lllewH, renaupexTop
npencraButenbeTBa New World Group B Mockse. PackunyBInch B Kpeciie canoHa Ou3Hec-Kiacca, OH
3aKa3ajl CKOTY W XMypO YyCTaBWICS Ha IUIaBUBILMECS B CTakaHe KyOUKHM JibJa. 3aKaJeHHbIH B
KOMaHJUPOBKAaX BETEPaH MEXAYHapOIHbIX aBUAJUHUI, 00BE3TUBLIMM 3a CUET KOMIIAHMM IOJIMHUDA,
Apkaauii BOCIIpUHUMAJI IIEpeIeT KaK Je0 NMPUBBIYHOE M yToMuTelnbHOE. [IpaBna, ¢ kaxmoil coTHen
KWJIOMETPOB €0 JIMLO CBETJIENO, BEAb JIAWHEP HEYMOJIUMMO NpUONMKal €ro K 3aBETHOW TOYKeE.
Kanudopuuu, rae ero »aaau COJHLE, BO3IyX M BOJA: T'OJIOBHOH O(HC pelnsl yCTpOUTh BCTpedy
MapTHEPOB U3 Pa3HbIX CTpaH Ha nodepexne Tuxoro okeaHa.

«Ecnu yxonuth, T0o uTO 5 eMy ckaxy? pasmbiiuisi [letp, - 3apaBcTByiiTe, Apkaauii, cnacu6o 3a
Bce, 10 cBuAaHus?» [leno B Tom, uro B CLIIA oH mo3HakoMuics ¢ pa3paboTUMKaMu, IPUyMaBIINMU
MHOT'000€IIAIONINI CepBUC JUIsl KOHTPOJIS 310pOBbs. VIM HyXeH Obul yIpaBJeHELl, MOJIHBIA BOJIU U
amMOMLIMii, KOTOpbIMU ObLI ¢ JuXBOM HajeneH Iletp I'anseB. Ero mpurnacunu B KoMaHay, U 3TO Obuia
pabota, o koTopoil oH meutan. Ho B3saTh u yititu u3 New World Group oH He Mor. MockoBckuit
¢unran komnanuu omnatwi emy ooydenue B CLIIA — nmoj nucbMeHHbIE TapaHTHH, YTO OH BEPHETCS U
orpaboraer. U yueOy nis Hero mpooun nuuHo lllenH, pasrisjeBmMii B HEM TaJllaHT M XBaTKy.
«MHTepecHo, Kak Obl OH MOCTyHWJI Ha MoeM Mecte? - crnpocun cebs Ilerp u, He Hailng oTBera,
IIPUKPBLI I71a3a: pazdoepemcs...»

Apkannii Toxxe ayman o Ilerpe. Ero mporexe HeNaBHO IpPHUCHAT €My HACTOPaKMBAIOIIEe
3JIEKTPOHHOE MUCHMO € MPOCKOOI 0 BCTpeue, «4TOObl OOCYAUTH JaJIbHEHIINE MePCIEeKTUBBI paboThl B
KoMIaHum». «UTo-TO mapeHb MHTPUTYET, -Pa3MbIIUISAI TeHAUPEKTOP, PA3IisAblBas B WIIFOMUHATOPE
MPUOIMKAIOILYIOCS CepeOpUCTyIo TOUKY. — Kak Obl y HEro rojioBa OT yCIEXOB HE 3aKpY KHUJIachy.

Touka 3a OKHOM yBeIMYMJIaCh - 3TO ObuT NakiHep IleTpa, yroMuBIIerocs: OT mojeTa U HaKOHeIl
3a0bIBIIETOCS KpEeNKUM cHOM. CaMoJIeThl pa3MUHYJIHMCh, U, OCTaBJIssA 32 cO00I MHBEPCUOHHBIE CIIE/bI,
pasznerenuch B pa3Hble cTOpoHbl. «Kak Obl M OH Tak He yneren, — noxyman lllenn. — U kyna
MoJoasle crniemar? BeicTpyro kapeepy UM mojaBail. UenoBeKy co3peTh HY)KHO, YTOOBI YIPaBIATh. A
HE CKakaTh ¢ MecTa Ha MecTto. Bmpouewm, y Ilerpa obsi3arenscTBa mepen Hamu. U s eMy CKOJBKUAM
nomor! Hukyna oH He neHercs...»

Kak Ilerpa padoraTth npuriiacujimn

Kaprpepa Ilerpa cknanpiBanack 10 CHX IIOp, CKOpPee, HE OCO3HAHHO, @ I0J BIMSHUEM YCIIEIITHO
CIaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJIOM 13 BOJIOT0/ICKOTO pallieHTpa, OH 0€3 MPOTEKIIMK MOCTYTNII B
MIPECTUKHBIM MOCKOBCKUH BYy3 Ha ¢akynbreT Ouszec-uHdopmaruku. B To Bpems Ilerp ornmuancs
OKAIOLIMM IOBOPOM, IPOBUHIIMAIBHOW CKPOMHOCTBIO HEMCKYIIEHHOM MPSIMOTOM. «A 3TO BaM,- 3allell
OH B JIEKaHAT B Hayaje NepBOro yuyeObHoro rojaa. - Bor kitokBa-To — Haia, ¢ 9KOJOTHYECKH YHCTHIX
60110T. BoT Macio-to — npHsHOE! A 3TO KOKIIIOUIKY — JJI1 HAMOTKH HUTOK U BOJIOC...»

ITo okonvanuro By3a IleTpy nmpennaranu npoAOJDKUTH 3aHUMAThCS HAYKOHM, HO IIJIATHIIM 34 3TO
Majo. «Xo4y B MOCKBE OCTaTbCs, a Ha aCIIUPAHTCKYIO CTUIICHIUIO 1ayK€ KOMHATY HE CHATh, HE TOBOPS
00 octanbHOM. Ha 4T0 KUTH-TO?» -00BSCHSII OH CBOEMY HAyYHOMY PYKOBOJUTEIIIO.

ITopasmbiciuB, Ilerp mnopmancs B KOHCANTHUHI: €ro aKaJeMHUYECKUE YCIIEXH MOI- JU TaMm
IPUTOJUTHCA, K TOMY K€ IUIaTHIIN B 3TOH cepe cpaBHUTENbHO Hemioxo. CHavana Oblia ogHa pupma,
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MMOTOM JIpyTasi, HO BCE AT0 HAIIOMHUHAJIO €My 00JI0TO, B KOTOPOM MOHO ObUIO OapaxTaThCs 0 KOHA
xu3HH. [leTp paccwputan pestomMe, HO B KPyIHBbIE KOMIAHMM €r0 HE MpHUrjiamand. A caM OH ObuI
CJIMIIKOM 3aCTEHUYHUB, YTOOBI «HAOMBATHCA», KAK OH CUUTAN, K KOMY-TO Ha paboTy.

Kak-To Koyutera mOCOBETOBaJl €My 4Yalle €3JUTh 10 MNPO(QWIbHBIM KOH(EPEHUUAM U
3HAKOMUTBHCA C HYXKHBIMU JI0AbMH. HakamimBarh, Tak cKa3aTh, COLMANbHBIN KallUTal U OTTAa4MBATh
KOMMYHUKaTHBHbIe HaBblkM. Ha omHom wu3 IT-popymoB ero m mnpumermn Apkanuii [leun.
MockoBckuii opuc New World Group B TOT MOMEHT HMCKaJl HOBBIX COTPYJAHHKOB, U TCHIAMPEKTOP
MOpYYMII KaJpoBUKaM npucMotpeThes K [lerpy u, ecnu TOT COOTBETCTBYET OXKUAAHUSIM, IPUTIIACUTD
Ha co0eceloBaHueE.

lanpieB Obul Ha ceapbMoM HeOe: HakoHen-To ero 3amerwin! OH MpomIeT BCE ATaIlbl
cobecenoBanus. [lepen 3akmounTtenpHO BeTpeueit ¢ HuM lllenH eme pa3 nmpocmotpen ero npodain:
OTJIMYHBIC PEKOMEHAIMU W3 BY3a, HEIUIOXWE OT3BIBBI C MPEKHUX MecT pabotsl. «Iloxoke, mapHio
MOKHO JaTh IIAHC, - MOAyMal OH. B KOHIIe KOHIIOB, OH U3 MPOBHMHIIMHU, a TaAKUE JIIOAU JIEp>KaTcs 3a
MECTO U BBIKJIA/IbIBAIOTCS TIOJTHOCTHIOY.

-Hy, Momnooii yenoBek, 1 mouemy Bbl XOTHTE paboTaTh UMEHHO Y Hac? - CIPOCHII OH €ro,

["anpleB OTBETUIT IOYTH YECTHO:

-MHe Hy>KHO TOMOTaTh POAHBIM. Y Bac OCMBICIEHHAs padoTa, MHOTO BO3MOXKHOCTeH. Bricokue
TpeOOBaHMUs, CTAHAAPTHI. 31€Ch 51 MOT'Y MHOTOMY HAay4YHThCS U TIPUHECTH TOJIB3Y KOMIaHuu. 1 s ToToB
paboTaTh MHOTO U C PE3YJIbTaTOM.

CiykaBuJI OH TOJBKO B OJHOM: €My OBUIO BCE PaBHO, Ha KOro paboTaTh, JUIIb OBl KOMIIAHUH
MPUTOUIIUCH €r0 3HAHUS, a ONBIT TMOIIeN eMy B KapbepHbIH IUTIOC. bonblie Bcero oH XoTen Obl
pabotate Ha ce0s, HO 37€Ch €ro BOOOpakeHHE OCTAaHABIMBAIOCH, TAK KaK HUYErOo KOHKPETHOTO OH
MpUAyMaTh HE MOT.

I'enupexTop nocmpammBall €ro €me O CEMbE, POACTBEHHHKAX, APY3bAX U YBIEUEHHUAX: «S1
CIpalllMBa0 Bac 00 3TOM HE M3 BEXJIMBOCTH M HE MPOCTO Tak. Sl Xody 3HATh, YEM JKUBET UYEJIOBEK,
KOTOpOMY s OyZy noBepsiTh». MaTh - ceibCcKas yuuTelIbHHIIA, OTEll — Bpad, ymep, pacckaszan Ilerp,
€CTh ellle MJaJulas cecTpa — YUYUTCS B LIKOJIE. «DTO XOpOIIO, - noayMan Apkaauil. -13 npunnunoi
CEeMbH, MOTHUBUPOBaH, 0€3 3aBbIILIEHHON caMooleHkw». OHM MOoXKanu JApYyr Apyry pyku, u [anbies
IIPUCTYIUI K paboTe.

Kak Ilerp yunThcs yexan

3a mare Jer pabotrel B kommaHuu llerp cunbHO M3MeHWICA. YBEpeHHbIM B cele,
PacKpENoOLIeHHbIH, ¢ JOCKOM - B HEM TPYJIHO OBUIO y3HAaTh TOTO 3aCTEHUYMBOIO FOHOIIY, KOTOPBIH
KOTI'/1a-TO MpPHILET B KOMIIAHHUIO.

-Uro x, [lerp, Tl nenaenb ycnexu - ckaszal eMy nocie 3aBepiueHus npoekra [lleun. -Takumn
TEMIIaMU Thl KOTJ1a-HUOY/1b MOXKEIIb CTaTh MapTHEPOM!

Kaxnpiit nens [letp cTaBui cebe HOBYIO TUIAHKY, CTapasiCh MPEB30MTH ceOsl U KOJUIET 1o padoTe.
B croxxHbIX cuTyanusax oH odparmancs K ApKaauio - TOT TOJIBKO paji TAKOMY PBEHHIO U HE OTKa3bIBal
HUKorza B coere. Bripouewm, ckunok [lerpy Hukro He nenan. OH XOpoIIo MOMHWI TOT J€Hb, KOTAa U3-
3a ero npocyeTa KOMIaHUH MPUILIOCH MepeeNbIBaTh OJUH IpoeKT. Toraa eMy ycTpousu myOIMyuHbIH
pa3HoC Nepe KouIeraMH.

Co Bpemenem Ilerp Hayuwmscs MPOCUUTHIBATH CBOU M UYXKHE XOJbl, BEPOSTHBIE OUIMOKH. A
rJIaBHOE, J0OBIBaTh U BEPHO NMOHUMaTh MH(opMaruio. OH cTaji MoiIb30BaThCS ABTOPUTETOM Y KOJUIET,
XOTsl HEKOTOpbIE €ro U HeAor0irBamu. Mo, BBICKOYKAa M CaMOBIIOOJIEHHBIH THUI. "DroUCT - 3TO
YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPBI co00il nHTepecyeTcst 0oJblle, 4YeM MHOM",- OTIIydnBancs
OH.

[leTpa moBBICWIIN IO CTApIIEro aHAIUTUKA, HO ATO OBLI Ui HEro MpakTH4YecKH MoTojok. OH
MMOHUMAJI, 4TO 0e3 xopomero mpodrIbHOrO 00pa3oBaHUs MyTh HAaBEpX OYJET CIHMIIKOM JOJITHM H
M3BMJIMCTBIM, €CIM BOOOIIE MpHUBENET ero K c(popMHpOBaHHOW emie B Hayajne pabOTHl LEIH -
BO3IUIABUTh MpeacTaBUTeNbCcTBO. "Hamo exarb yuuthes, ayume B CIHIA, B Xopomryro KOy
6usHeca'",- pa3MBIILIST OH.

C stum Bomnpocom oH nomren Kk Apkaauto [lenny.
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- 51 B TeGe He ommOCs, - cKa3aja eMy TeHIUPEKTOp. - Thl JOBOJBHO Aajieko MpoaBUHYJICSA. Yero
e Thl XOUellb?

- OrnpaBbTe MeHs Ha yueGy B Ctaudopa, [apsap unu Hens?

- 010 TEOE 3auem?

ITerp 0OBsCHWI, YTO XO4YET MOJY4YUTh cTeneHb MBA 1o ABYXroJW4yHOW mporpaMme, 4TO
MO3BOJIUT €My MOJHSTH CBOI CTOMMOCThH M IMPOJBHUHYTHCS MO KaphEPHOU JIECTHUIIE B JaJbHEHIIEM
['enaupexTop MOTrpy3uiics B pa3ayMbs: «AMOUITMO3HBIN Manblid. OTIycKaTth ero Ha aBa roaa.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 33aJIaTKH XOPOLIETo JUAepa, KOTOPbIE HaJ0 Pa3BUBATh.

- OTO NpUJIMYHBIE ICHBIU, CKa3all ApKaJgui BCIIyX.

- 51 Bce oTpaboraro, BepHY.

- 5 He coMHeBalOCh.

[eHIMPEKTOpP MOCOBETOBAICS C pyKoBOACTBOM B Hpto-Mopke © pemmin [ate MHapHIo
BO3MOXXHOCTh TMONTH yuuTcsi. Bce-Taku OH B ymclie caMbIX nepcnekTuBHbIX. K Tomy ke moau c
XOpOIIEH MOATOTOBKOW KOMITAHWM OBUTH HYXKHBI. JlemieBie ObUIO OOY4YUTH CBOMX, YeM HAHHMATh
Koro-to ¢ peiHKa. [letp BbIOpan Crenadopackuii yHuBepcuter B KamudopHuu, mo OxoHUaAHUH
KOTOPOT0 JIOJDKEH OBUT BEPHYTHCS W OTpPadOTaTh €lie MATh JIET B KOMIAHWKW Ha OTrOBOPEHHOMU
3aprutare. «Kabana, koHe4HO, HO Kakoi 1maHc, - nymai [letp.- Hano cornmamarbcesi».

Kak Iletp yBoIMTHCH perni

VYyeba B OAHOM U3 JIyYIIMX By30B AMEpHUKHM CHJIBHO NOBJMsATA Ha MUpoBo33peHue [lerpa. On
yBUAEN Tepe] co0oii rinodanbHbIil MUp ¢ Maccoil Bo3MoxkHOCTe. M ¢ Tpama «bounra» B Mockse
CXOAWJI YBEPEHHBI B CBOMX CHJIaX MY)KUYMHA C KOXKaHbIM IMOPTQEleM B PyKe U TIPaHIUO3HBIMU
IIJIaHAaMU B TOJIOBE.

OCTaHOBHBIIUCH Y JaBHUX 3HAKOMBIX, OH IIEPBBIM JIEJIOM I10€Xaj Ha paboTy - NOBUAATH KOJUIET
U pa3BegaTh 00cTaHoBKY. Berpeua ¢ llenHbIM 1omkHaA ObUIa COCTOSATHCS uepe3 Tpu AHs, U [leTp xoTen
K Hel moaroroButhes. C npusTeneM 1o paboTe OHU BCTPETHIINCH B Kade. Anexcanap batoH, ananutuk
He(pTSIHOro cekTopa, B3sul 06en, Ilerp orpanuumics kode ¢ KpyaccaHOM, YeM BbI3Bal SIBHOE
HEZOBOJIBLCTBO oduimanTa. «Kaxercs, Tbl OCKOpOMJI €ro B JIyYIIHX YYBCTBaX, - paccMesics
Anexcannp. — JlaBaii, paccka3biBail 0 CBOMX UMIIEPCKHX IUIAHAX)

- Eciu coBcem kopoTko, 51 X0uy octarbes nopadborats B lllTarax, Beigoxnyn Iletp. — Iltyka B
TOM, 4TO, Ka)KeTcs, sl Hallea paboTy CBOEH MEUTHI..

N3 ero pacckaza crnemoBana, uro B CTdH(pOpAEe OH MOJAPYKUICA C TPYIIONH HHKEHEPOB,
IPOrpaMMHUCTOB, MapkerosoroB. OHM MpUAyYMald YWUII U TpOrpammy, I[OMoraromue ObIcTpo
ONPEIEIATh COCTOSIHUE 3I0POBbs YEJIOBEKA: U3MEPUTH IYJIbC, YPOBEHb Caxapa B KPOBH, JAaBJICHUE U
OLICHHUBAET €r0 MCUXOJIOru4eckoe coctossHue. COOTHOCSA 3TO ¢ BECOM M POCTOM YEJIOBEKA, BHEIIHUMHU
YCIIOBUSIMH, TOTOJION, MporpaMMa Morja CUTHAJIU3UpoBaTh 00 yrpo3e 370pOBbIO, a C HAKOIJIEHUEM
uHpOpMallMM TMPOTHO3UPOBATh BEPOSATHOCTh HMH(papkTa uIM uUHCynbTa. Kopoue, 310 OblLIa
JMarHOCTHYECKas MUHU-JIa0opaTopusi, BCTpauBaeMasi B cMapT(OHBI.

- IIpencraBnsenib, TaM e€CTh BCe: KpyThle pelsiTa, MOTEHIUAIbHbIE UHBECTOPHI, yclIoBUs.. Tam
HET TOJIBKO MeHs!

- A xak ke komnanus? lled? loroBop HakoHer?

- He 3nar0. X041y €ro yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npoOku B MockBe ucue3HyT.. ThI ke 3Haellb ero Xapakrep.

[TepexycuB, npusaTeny HaPaBUIUCH B ouc. TaM CTOSI Ty YIIbs, 3aHATOTO MEJIKOH, HO BAYKHOM
paboroii. [letpy crano TocknuBo. «boxe, BoT TaHs - oHa paboTaeT TyT yxke 15 nert, - moaymai oH, - a
Tamapa Toxe oTnaxana aBa aecatka. OMap — JOCIYXKHICSA A0 CBOETO0 KaOMHETa: HO EMYy YXe CKOpO
nopa Ha nercuto. Mnu YKopa-10 cux mop aHagu3upyeT PHIHKHU LIEHHBIX OyMmar,

XOTs, KAXKETCsl, EMy 3TO JIaBHO ocTouepTtesioy. [leTp mpuxoanun B TMXHH yKac OT TOrO, YTO EMY
IIPEICTOUT TYT MPOBECTH ELIE MHOI'O JIET, @ BO3MOXHO, - U BCE ocTaBIieecs BpeMs. «Kak MHe Hanoenu
3TH TapakaHbU Oera-Bce CTPEeMATCS MPUNTH K (UHUILY MEPBBIMH, — Pa3MBIIUIAI OH, - @ MHOTHE
OeryT Tak JaBHO, YTO 3a0bLIH, Ky/1a ¥ 3a4eM.
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..Uepe3 HECKOJIBKO JHEW OH IMOCTydalics B KaOWHET Apkaaus. Y TOro mociie MOe3AKH ObLIO
XOpOLIEe HACTPOEHHUE.

- Ecnu uectHO, ik Bam 3aTeM, 4TOOBI BBl MEHS OTITYCTHIIH, - Hauan 0e3 3kuBokoB [lerp. - S xouy
ocrarbcs mopaborars B CILA.

I'ennupexTop ciyman He nepebuBas. Ilerp pacckazan o craprame, KyAa ero mo3BaiH, M HX
COBMECTHBIX IJIaHAX.

— Ilonumaere, s Hamen paboTy, 0 KOTOPOM JaBHO MeUTall. Y MEHs MOJIHO UJEH, s UM HYXKeH, a
o MHe. — [lerp HeoxugaHHO ocekcs. Pazymeercs, Bce JeHbIM 3a OOydeHue s BepHy. Bol ke MeHs
3HaeTe!

lenn kayHys roJ0BOI U TOOArpoBell.

- IIpu uyem 3meck aeHsru?! Mbl ke ¢ TOOOW poroBapuBaiuch.. Jlymaemb, s Ha TeOS He
paccuuthiBan? M BcnoMHH, Kak ThI BooOIIe TyT oka3ancs? Ko Tebe gan manc?

- Koneuno, Bbl. U s 3T0Or0 He 3a0yny. Ho s moHsuI, YTO KOHCAATHHI — HE MOE€. JTO CKy4YHas
paboTa, IOCTOSTHHO HY>KHO COOTBETCTBOBAThH UYKUM OXKHUIAHHSIM. 51 HE MOTY K 3TOMY BEPHYTHCS, XOTS
U o0eay BaM.

- Cirymraid, 9To Thl BeIIeHApUBaebes? OTpaboTail CBOE 10 KOHTPAKTY M TYJISI Ha BCE YETHIPE
CTOPOHBI!

- Tak 51 ke TOBOPIO: TOJKY OT MEHs ceituac He Oyaer. MoTuBanuu — HOJb. S TyT 00y30i Oymy.
Otnycrute Mens, a? Illenn oryactu ObL1 coriaceH ¢ ero AoBogamu. Ho ockopOienHoe camomnto0ue u
JIOCTOMHCTBO HE TO3BOJSIIM €My MOWTH Ha YCTynkd. «CKOJBKO s eMy MOMOTall, ¥ 4YTO B HTOrE?
Wcnonws3oBan mens, Harnen! [Ipegarens!» ['eHaupekTop HUKaK HE MOT YCIIOKOUTBCS.

Tak, gaBail OTJIO)KMM Hall pasroBop, - npoueawn oH. — Ilogymaii eme pa3. Kto 3Haer, He
MOCTHIIB JIU ThI ce0e ceiyac aopory kK kpaxy? Benp npoaykt moxet He moiitu. M Bce. Tol OaHKpOT €
[IOJIMOYEHHOHN pernyTaluei, Teds ke B IPUIMYHOE MecTo Oouibllie HE BO3bMYT! A naxe eciiu Bce
CIIOKHTCS, HE OOUIIbCS, UTO 3Ta KpUBas JOPOXKKA TEOs HE Ty/la BhIBEIET?

- [Mocnymaiite.. Takas ynmadya BeImagaeT pa3 B xu3HH. Jla, pucku Benuku. M Bce ke s Obl
nomnpo0OoBai. A eciii y MEHS He BBITOPUT C KOMITAHHUEH, TO 51 K BAM BEPHYCh.

- Uto TBI MHE TyT.. paccka3plBacuib. BepHercs oH.. J[aBail Tak: Ipuxoau 3aBTpa, MOAyMai eme
pas.. 1 1 moxymaro.

[lerp kuBHYD U BbIen U3 kabunera. «M-na. Yiigems - minoxo. He yiiaems - Toxe mioxo. OH,
KOHEUYHO, MHE HacTaBHUK. U celiuac, eciii yBOIIOCh, TO MoaBeRy ero.. Ho kak e Toraa crapramn u Mou
MEUTBI?»

CnTyaumo KOMMEHTHPYIOT 3KCIIEPTHI

AslekcaHap AcMo0J10B

JIByX KIIOYEBBIX T'€pOEB NPEACTABICHHOM HCTOPUU MOXHO 0003HAUMTh Kak Orarojeresb-
YUYUTENb U KapbEPHBIN YUCHHUK. DTUMH MTO3UIMAMU 5 IEPENAI0 CBOE OTHOLIEHUE U K Apkanuio [lenny,
u k Ilerpy I'anpueBy. O6a urpoka, BBIHYXJIEHHBIE 3TOW CHUTyalled nenaTh Kaxablil CBOW BBIOOD,
paboTarOT UCKIIOYUTEIBHO B paMKax TOM KyJIbTYpbI, KOTOPYIO S Ha3bIBaIO KYJIbTYPOW IMOJIE3HOCTH U
KOTOpasi MpPOTUBOCTOMT KyJIbType HOOCTOMHCTBA. B HEll KirodeBas JIOTMKA B3aUMOOTHOILIEHU,
OTIPEIETISIONINX BBIOOD, - 7TO 0OMEH 10 POopMyIIe «Ialllb Ha IaIby.

Kaxxaplii U3 UIpPOKOB paccMaTpUBAET APYIroro Kak CpPEACTBO - MOJE3HBIM A1 €ro ACHCTBHM
uHcTpyMeHT. OHU He BUIAT JAPYr B ApPyre YelOoBEYEeCKOW JMYHOCTH, 00Jajaromeil TeM WM UHBIM
JOCTOMHCTBOM. B 3TON cuTyanuu mo00i BbIOOp — MparMaTW4HbIi M MO3UTHUBUCTCKU
OpPUEHTHUPOBAaHHBIN, MO (OpMyJie «IIeJb ONpaBAbIBAET CPeACTBa». 3aMeThTe, yTo ['anmpieBa Oosblie
BCEr0 BOJIHYET TO, KaKOBBI OyIyT PUCKM AJISl HETO, a He JUIst (GUpMbI WK yuuTens-Onaronerens. s
€ro KapbepHOTO POCTA, & HE JKU3HCHHOIO ITyTH JUYHOCTH. M B 3TOM cuTyanmu ['anmpnes B3BemMBacT
BCE BEpOSTHBIC COOBITUSI HAa Becax Kapbephl. Y THEB, HEPBBI YUHUTENSI-01arofeTes, KOHEYHO, TaK WIN
MHA4e BIIMAIOT HA IPUHATHE €TO PEUICHUS - HO HE KaK €r0 SMOLMOHAIBHOE NIPOSIBJIICHUE, a KaK OLIEHKA
IIPU TPOTHO3€E TOTO, KaKHe AJIs Hero OynyT mocneactBus. M B aTol cuTyanuu, B OOMEHHOM JIOTHKE B
KOHTEKCTE KyJbTYpPbI IIOJIE3HOCTU T'€pOH, KaKk MPaBUJIO, AETIAaeT MPEANOYTECHHE B MOIb3y TOW (UPMBI,
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KOTOpast peUIoKUIIa JTyUIlIue YCIOBUs peann3oBaTh ceds. Emie pa3 moauepkHy, 4To KOH(IUKT JIEKUT
3a IpelenaMy  KyJbTypbl JOCTOMHCTBA, M B 3TOM CMBbICIIE TOBOPUTh O JIMYHOCTHOM H
9K3UCTEHIIMATIBHOM BBIOOPE IJIaBHOI'O TepOsi HE MPUXOAUTCs. PaHO Wil O31HO, KOT/Aa JIFO/IU )KUBYT HE
B JIOTMKE yCIi€Xa M Heynadu, a B joruke repoeB CkuHHepa u KapHeru, B JOrMKe NPECTYIJICHUS U
HaKa3aHUs, OHU TEM CaMbIM pacyesoBeuuBaroTcsl. OHU MOTYT OBITh yA4IMBBl KAK OW3HECMEHBI, PAHO
WIM TI03IHO ONHUCaHHOe MapkecoM OJMHOYECTBO, JyILIEBHAas IyCTOTAa CTaHYT TIPYyCTHBIM
MOCJIEICTBUEM IOJJOOHOTIO pO/ia MPOLIECCOB PUHATHUS PEIIECHUI.

Cepreii ®Pnj10HOBHY:

JlaHHBINA KeWc — KIAaCCHYECKHUU MPUMEpP STUYECKOW TUIEMMEBI, B KOTOPOW It000e pericHue
CBSI3aHO C OIPEJICJIEHHBIMU IOCaeACTBUAMH. Kak M3BECTHO, y MOJOOHBIX AMJIEMM HET MPaBUIIBHBIX
WM HENPABWIBHBIX PEHICHUM: KaXK0€ U3 HUX OIpElesieTcs TEM, KAKUMHU 3TUYECKUMU TPUHLIUIIAMU
PYKOBOJCTBYETCS YEJIOBEK.

Cyns no Ttekcry, lleTp BrepBbIe CTaTKHMBAaeTCsS C CHUTYyallMed jkecTKoro BeiOopa. [[o 3toro
MOMEHTa OH IOJIb30BAJICS OTKPHIBAIOIIMMUCS BO3MOYKHOCTSIMH, HE CBA3aHHBIMU C KaKMMHU-THOO
MOpajbHbIMU Hu3JepKkaMu. O ero cucreMe LEHHOCTEH MOXHO CYIUTh TOJIBKO IO TOMY, YTO OH
cuuTall, HeOOXOAUMBIM ITOMOIaTh MAaTE€PU U CECTpPE MOCiIe CMEPTH OTHA... BeposTHO, mo3TomMy ero u
MyuaeT coBecTb: xouercsi pabotarh B CLIIA Hajg MHTEpEeCHBIM MPOEKTOM, HO KaK HapyLIUTh JaHHBIE
T000M 00s3aTenbCcTBA U HE nepectaTh cedst yBakaTh? [leTp SIBHO HE OTHOCUTCS K KaTeropuu JIOJeH,
KUBYILUX 110 IPUHIUITY «4€M JaJIblIe B JIEC, TEM CBOS pyOallka Oinke K Tery»

[loaromy, Ha MOW B3IUIAJ, MOPAa3MBICIMB O BO3MOXHBIX IIOCJIEICTBUSAX HapyLIECHUs
JIOTOBOPEHHOCTEN ¢ ApKaaueM, OH JODKEH IOHATh, YTO TIJIABHOE M3 HUX — ATO IOCTOSHHOE
BO3BpAIICHUE K MBICIM O TOM, YTO Thl IOCTYNHJ HENOPSAAOYHO M, CJIEJOBATEIBbHO, HE MOXKEIIb
yBaxarb cam ceOs. [locnencTBusi Takux pa3MbIIUIEHMH MOTYT ObITh pa3HbiMU. OJHO U3 HHUX —
HEpBO3bl U 00IIME MpoOJieMbl C MCUXUKOH. Jlpyroe BO3MOXHOE IMOCIEACTBUE - yOexaeHue cels
camMoro B TOM, YTO ThI MIOCTYNMUJI JIOTUYHO U B JIyX€ BPEMEHHU, IOITOMY 3/IEChb HE O YEM IEePEKUBATh.
Ilo cyTH 3T0O 03HaYaeT CMEHY CUCTEMBI LIEHHOCTEW U MOKET IIPUBECTU K KPU3HUCY CAMOUIACHTUYHOCTH.

BnpoueM, 3Ti 3aMedanust OTpakaroT MOIO JIMYHYIO CUCTEMY IIEHHOCTEH M 3THYECKYIO MO3UIINIO,
KOTOpasi MOXKET OTIMYAThCS OT MO3MLUH ApYyrux jojaed. CueHapuil moBeseHus, KOTOPbIA s MOT OBl
npennoxute Iletpy, coctoutr B cneayromeM. Hamo mnombITaThecst TOrOBOpUTHCA € ApKagueM o
COKpaIlleHUH CpoKa «0TpabOTKM» 3a cUeT MHTeHCUHUKAIMKU paboTsl. HeoOX0quMo Takxke MonbITaTbes
U3MEHUTh HEKOTOPbIE IICUXOJOTHYECKHE YCTAaHOBKHM, KOTOpbIE TMPOSIBIAIOTCS B  OLICHKE
npodeccuoHanbHoi cyabObl komer Ilerpa. Kak kornma-to ckasan Mrope CeBepsiHUH, «HE 3aBUIYH
IpyTry, €ciau Ipyr Oorade, eciiv OH KpacuBEH, eclii OH yMHEW...», Ho He ciuiikoM ynadHas Kapbepa
KOJIJIETH HE JIOJDKHA BCEJSTh B Bac MECCUMHU3M, €CIIM Bbl CUMTaeTe ceOs 4elIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJIsl, OTBEYAIOIIMM 3a CBOIO cyAbOy. 3aMedy, YyTO OJHO M3 BaXKHEHIINX KayecTB
YCIIEIIHOTO YEeJOBEKa B HAIIM JHU- YMEHHME 3aWHTEpecOBaThCs TOH pabOTOH, KOTOPYIO eMmy
MIPUXOAUTCS BBIMIOJIHATH B JJAHHBIH MOMEHT, CHOCOOHOCTh HAJEJSATh €€ CMBICIOM, H30erast IMHU3MA U
YHBIHUS.

Opna u3 crpateruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOXKHO HPEIIONKHUTH
[leTpy, COCTOUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOXHOCTH, KOTOPbIE OTKPBIBAIOTCS MEPE]] HUM B
cllydae Iepexo/la B aMEpPUKAaHCKYI0 BEHUYPHYI0 KOMIIAHHIO, HO U PHUCKH, CBSI3aHHBIE C TaKUM
MIEPEX0/IOM. YYET ITHX PUCKOB IOMOXKET CAENaTh KapTUHY NMPOUCXOJISLIETO IBETHOW», U JKEPTBa,
koTopyto IleTpy npuaercs npuHecTH BO UMsI IOPSIIOYHOCTH, TOKAXKETCS EMY HE CTOJIb 3HAUYUTEIbHOM.

Utak, st 661 pexomenoBan IleTpy BBIMONHUTH XOTS Obl YaCTUYHO 0053aTENIbCTBA, KOTOPHIE OH
Jla]l CBOEMY HaCTaBHUKY.

Hrops Canura:

Y TIlerpa ecTb MopanbHbIe, MOpUIMYECKHE U (UHAHCOBBIE O00S3aTENBCTBA MEpPEA  €ro
paboTomaTeneM, 3aKIIOYalOdecs B TOM, YTO 1O OKOHYaHWM Y4eObl OH JIOJDKEH OTpaboTaTh B
KOMIIaHUU TIATH JIeT. Y ero meda ecth rianbl Ha [lerpa. OH paccuuThIBaeT Ha TO, YTO BEPHYBLIMICS
noce y4ueos! [leTp ycunuT koMaH Ty, TOMOKET BBIBECTH OPTaHU3AIMIO HA HOBBIM YPOBCHBD.
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B sroif curyanuu, paxe eciau OyAyT yperyJiupoBaHbl IOpUAMYECKHE M (PMHAHCOBBIE BOINPOCHI,
yxon Ilerpa HaHeceT KOIOCCAIBHBIN yIepOd KOMIAHUH U PEMyTallii [eHEPATIBLHOTO AUPEKTOPA.

Tem He menee.

[lerp - MoO0/10¥, TaNaHTAWBBINA, aMOMIIMO3HBIM, YHEPTUYHBIA MOJIOJOM YenoBeKk. Ero 1enb-
pasBuTHe U pocT. OH yBEpEeHHO IaraeT IO KapbepHOM JIECTHHUIE, HE OOUTCS HOBBIX BBI30BOB, HE
OOUTCS PUCKOBATh. Y HEro, KaK Y BCEX HOPMAJbHBIX JIFOZICH, €CTh CHIIbHBIC U CJIa0bIe CTOPOHBI, HO OH,
KaK BCE YCIICIIHbIE JIIOJU, HE (OKYCUpPYETCS Ha MCIPABICHUM COOCTBEHHBIX HEJOCTATKOB, & YMEJO
HCIOJIb3YET U pa3BUBAET CBOM CUJIbHBIE CTOPOHBI. Ero He MyraeT MbICHb: «A 4TO, €CJIM MbI IOIIPOOyeM
U HHUYEro He IMOJIy4uTCs?», €ro IMyraeT MepcrneKkTuBa «He nomnpodosare»! Ero mpeapiayiinii onsiT
TOBOPUT O TOM, YTO HY>KHO JIBUTAThCS AAJIbIIIE, @ 3HAYUT, YXOAUTb.

YX0auTh, 4T0OBI OBITH YECTHBIM IO OTHOILIEHUIO K ce0e, MIIM OCTaBaThCs, YUTOOB! OBbITh YECTHBIM
[0 OTHOILIEHHIO K paboTtomaremo? Kak MHE Ka)KeTcsl 3TOT BOIPOC HOCHUT sl [anblieBa U mot00OHBIX
€My JIIOJIeH YMCTO IK3UCTEHIMAINCTCKAN, 8 HE MOPalIbHO-ITHYECKUM XapakTep. M B 3TOM cBeTe OTBET
Ha HETO OYEBHJICH: OCTATHCS - 3HAYMT MPeaaTh ceOs.

Bonpocsl 1151 00cy:Kk1eHus:
1.Pemenre kakoro TUOa JAOJDKEH HOpUHATH lleTp (MHTYMTHMBHOE, OCHOBAaHHOE Ha CYXACHUSX,
panroHaibHOe)?
2.Kak moctymuiu 651 Bbl OKaXHCh B TO00HOM cuTyarum?
3.Uto MmoxHO nocoBeroBats [lerpy?

3aganue 4.

[Tpunnun [Tapero

Cpenu coco0OB MPUHATHUS YIpaBJIEHUYECKUX pelieHuil Boiaenserca «npuHuun [lapero». CyTh
NpUHIUNA, CHOPMYITUPOBAHHOTO UTAIBSIHCKUM 3KoHOMHCTOM Bunbsdpeno Ilapero, 3akirodaercs B
TOM, YTO BHYTPH JAAHHOW KaKOH-TMOO IpymIbl WIM MHOXECTBA IPYIIN OTJENIbHBIE Majible €€ YacTH
O0OHapyUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET MX YJIEIbHOMY BeCy B
rpynme. Hanmpumep:

- 20% xnuenTtoB (ToBapoB) gatoT 80% o0opoTa wiH npudbLIN;
80% ximeHToB (ToBapoB) npuHocAT 20% 060poTa Wi NpUObUIH;
20% ommbok obycnoBimBaioT 80% moTeps;
80% ommbok o0ycnosnuBatoT 20% noreps;
20% MCXOIHBIX MPOYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO M3IEIIHS;
80% wucxoaHbIX TPOAYKTOB ompenensitor 20% croumoctu rotoBoro uznenus. [loatomy B
cBs3M ¢ mpuHuuInom Ilapero ormeuaror coorBercTBUE «80:20». B

nporecce paboThl MeHepkepa 3a nepsbie 20% pacxoayemoro BpeMenu nocturaercs 40%

80% pesynpTaToB, octanbHbie 80% 3aTpaueHHOro BpeMeHU mpuHOCAT 20% oOmero urora.
CnenoBarenbHO, MEHEKEpY He IlielecooOpa3Ho OpaTbcsl cHadaja 3a caMble JIETKHE Jiena.
Heo0OxoauMo mpuCTymaTh K PeIeHUI0 BOMPOCOB, COOOPa3ysACh C MX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyro mpakTHYecKyIo MoJIb3y MOKHO U3BJIeUb U3 3HaHus mpunnumna [lapero?

2. Bo Bcex i ciaydasx JEHCTBYET 3TOT HPHUHITATI?

3. Kakwue emié BBIBOJBI Al MPAKTUYECKOM paOOThI POCCHIICKOTO MEHEIKEPa MOXKHO CIeNaTh,
ucnonb3ys npuHimn [apero? O6ocHYlTE CBOU MTPEAJIOKEHUS.

4. Tlpueaute mpuMepsl AeicTBUS 3akoHa [lapeTo u3 Balero JMYHOTO OMbITa

3ananmue 5.

[Ipoauarnoctupyiire a00yt0 npobiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIHCH Yepe3 MPU3MYy THIIHMYHBIX
nperpaa (TeXHUYECKHE OLIMOKH, BHEIIHHE (AKTOPbl M IICUXOJOTMYECKHE MPEMSTCTBUS) HAa MYyTH
3¢ PEeKTUBHOTO IITAHUPOBAHUS BPEMEHU

3aganue 6.
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[TocTpoiiTe HHTEIIEKT KapTy NOJdy4YeHus: 00pa3oBaHus B HCTUTYyTe. OOpa3zel npusaraercs.

Mhan
BCTPeYn
\ scTp

3aganue 7

Tect Nel IlepcoHanbHast KOMIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHHIO TMpeaaraercsi TECT, MO3BOJIIOIIUN OICHHUTh CHOPMUPOBAHHOCTH Yy Bac
OCHOBHBIX HAaBBIKOB YIPABJICHHUS BPEMEHEM U Bally KOMIIETEHTHOCTb BO BpeMeHH B ueioMm. Ha
KaXblil U3 BOIIPOCOB MOKHO JaTh OJMH U3 TPEX BO3MOXKHBIX OTBETOB: «[a», «MHorma», «Her».

Bonpocwi:

1. B moboii paGoTte s crapatoch MMeETh 3amac (pe3epB) BPEMEHH, BBIJICISI0 CBOETO pojia
«HEPUKOCHOBEHHOE BPEMsI» Ha BCAKUU CIydai.

2. 51 4eTko 3HAK0 CBOM JOJTOCPOUHBIE LIENH, MOCTOSHHO JEPKY HUX B yME U MEPUOTUYECCKHU
00IyMBIBAIO CIIOCOOBI MX JOCTUKCHHUS.

3. 5l perynsipHO MCTOJB3YIO ACJIETUPOBAHUE, TTOPYYast APYTHM JIFOISM BBITOJTHEHUE BAXXHBIX IS
MEHs 3a/au.

4. 5l monpoOHO TIIAHUPYIO MIATH, dTAIBI JOCTUKEHUS CBOUX IICJICH.

5. 51 monumaro, 4to OOIIEHHE C APY3bsIMH B pabouee Bpemsi — IMOMeXa, U CTaparoch n3berarhb
TaKUX CUTyalLUN.

6. 51 yBaxkaro u 11eHI0 COOCTBEHHOE BPEMS U CTApPalOCh JOOUTHCS YBaXKEHHS K CBOEMY BpEMEHU U
OT JIPYTHUX JIFOACH.

7. Ans IUIaHMPOBAHUSI CBOETO BPEMEHHM 51 UCIIOJIb3YIO 3aIMHCH.

8. Kaxnaplii pabouuii eHb S HaYMHAIO C OMPENEICHUS TOTO, YTO HYXKHO CJENaTh B IEPBYIO
ouepenp.

9. B cBoux fenax st cTporo NpuAepKUBaKOCh YCTAHOBJIEHHBIX MHOIO K€ CPOKOB.

10 S xopomio 3Ha COOCTBEHHbIE OMOPUTMBI M TUIAHUPYIO CBOM Jella C YYeTOM CBOUX
«BHYTPEHHHX YaCOBY.

11. 5 ymero u ctaparoch KOPOTKO TOBOPHUTH 10 TenedoHY.

12. I nOBOJLHO HACTOWYWBHIA UYETOBEK W OOBIYHO, HECMOTPS HA TIOMEXH U OTBJICUCHUS,
MIPOJIOIIKAK0 pabOTaTh MO TIJIaHY.

13. Ilepen Hauanom 1r000# pabOTHI s THIATENBEHO 00IyMBIBAIO €€, TUIAHUPYI0, YTO MHE MOXKET

MMOHAI0OUTHCS, CPOKHU U TaIbl pabOTHI U T. II.

14. 51 ymero TOBOPUTDH «HET» HEOXKHUIAHHBIM JIeTIaM U JTFOISIM.

15. B xoH1ie pabouero qHS s aHATU3UPYIO BCE, YTO MPOU30IILIO0, 00 IyMBIBAIO, YTO MHE MEIAJO,
a 9TO TTIOMOTaJI0 BOBPEMsI BHITIOJIHUTE PaboTy.

16. PyTuHHBIC fiena s CTapaloch AeNaTh KPYMHBIMU OJI0KaMH, OBICTPO, CIIOBHO ITOTOKOM)).

17. S perynspHo paboTar C OpraHai3epoM, 3aMMCHOW KHIDKKOM W T. T., CPEACTBAMHU,
MOMOTAIOIIMMHU MHE JIy4Ill€ YIPaBIsTh CBOUM BPEMEHEM.

18. 51 ymero Opatbest 3a 00y10 paboTy ObICTPO U PEIIUTENBHO, 0€3 JUIIHEN «PAaCKaUKN.

19. Naxe cnyuaiiHbie MOTEpHU BPEMEHHU (BPOJIE CTOSTHUS B OYEpPEH) sl CTapaloCh MCIOIb30BATh C
MOJIb30M.

20. S cuumTar, 4TO OTABIX — 3TO CMEHA JIEATEIBbHOCTH, €ro TAaKXKE HAJ0 IUIAHUPOBATH U
MIPOTyMBIBATh.

21. MHe 7erko MOMpPOCHUTh MOMOIIMU Y APYTUX JIFOJIeH, B OCOOEHHOCTH, €CIIA 3TO TTOMOXKET MHE
Jy4llle PacpeeanTh U CIUIAHUPOBATh MOE BPEMSI.
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22. OOBIYHO I JIETKO TTOHUMAI0, KaKUe U3 MOUX JIeN SIBJISIFOTCS Hanbosiee BaXKHBIMU, U UX HYKHO
BBITIOJIHUTH B TIEPBYIO OUEPEb.

23. 51 umero YeTKoe IpeicTaBlIeHue 0 CBOCH Oyayiel kapbepe.

24. 51 panee y>xe UHTEPECOBAJICS Pa3IMYHBIMU CUCTEMAaMU U METOJaMU YIPABIICHUSI BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAs CCTEMa YNPaBJICHUSI TUYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTA:

1 3a xadxcoviii omeem «/ay» 6wt nonyuaeme 2 6anna, 3a omseem «Mnoeoa» — 1 bann, 3a omseem
«Hem» — 0 6annos.

2 Croorcume (npocymmupytiime) noJIy4eHHble 6aMU 30 KAHCObLU 60NPOC OAILIbL.

3 Ecau saw pesynomam om 40 0o 50 6annos — bl umeeme GblCOKVIO JUYHOCHIHYIO
KOMNEMenmHOCms 8 YNpasieHuu 8pemMeHeM.

Ecnu eaw pezynomam om 29 0o 39 b6annoe — y eac cpeouss (HOpMAibHAsL) KOMNEMEeHMHOCHb 8
VIpagienuy 8pemMeHeM.

Ecnu eaw pezynomam om 18 0o 28 6annoe — HU3Kas KOMHEMEeHMHOCMb 6 YNpasieHUU
8peMmeHeM.

Pezynomam menvwe 17 6annos ykazvleaem Ha mo, Ymo 6bl HeOOCMAMOYHO KOMNEMEHMHbl 8
ynpaenenuu cobcmeennvim epemenem. Ckopee 6ce2o, 6bl HENPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOEU HCUZHU, UTU UX PA3BOPOBBIBAIOM OKPYIHCAIOUjUe.

Tect No2 Oprann3oBaHHbIH JIU Bbl YEJIOBEK?

Cnpoc Ha OpraHM30BaHHBIX JIIOJIEW BCErJa IMPEBBIIAN, MPEBBINIACT W OyAeT MPEBHIIIATH
npenioxenue. OpraHU30BaHHOTO 4YEJIOBEKA OTJIMYAET OMNpeAeNieHHas CUcTeMa padoThl, TEXHUKa
JUYHOTO TPYJla, YBOXKEHHWE BPEMEHH M TOHKOE MOHMMAaHHUE 3aKOHa ero skoHomwuH. [lo cpaBHeHUIO C
HEOpPraHM30BAaHHBIMU OH JieNlaeT B 3 pasa Oomblie, MpokuBas Kak Obl 3 ku3HU. OpraHu3oBaHHBIN
YEJIOBEK yMEEeT YIpaBisAiTh M BpeMEHeM, W jeiamu. Ero cTtuib paboThl, pe3yibTaThl Tpyda
MOKA3bIBAIOT, YTO OPTraHU3allMs B PyKaxX YEJIOBEKa - OTPOMHAs CHUJIA.

[IpemyiaraeMebrit TECT CIIYKUT HE TOJIBKO CPEICTBOM MPOBEPKH JTUYHONW OPTaHM30BAHHOCTH, HO U
CPEICTBOM, KOTOPOE MOXET MOOYIUTh K TOCTHKEHHIO CEKPETOB CaMOOpPraHU3alliu, BBIPAOOTKE
OpUTHHAJILHBIX HABBIKOB U MPUBHIYECK.

Kak monb3oBathest Tectom? [locne mpouTeHus: KaxI0To BOIPOCa HYXKHO BBIOpATh TOJNBKO OJIMH
BapUaHT OTBETA. 3aTeM MO KJUYy, KOTOPHIA TMOMEIIEH B KOHIIE TECTa, HAWIWUTE KOJIUYECTBEHHBIC
OILICHKHM BBIOpAaHHBIX BaMH BapHaHTOB OTBETOB. Jlanee CIOXKHUTE BCE OLEHKH U MOIYYCHHYIO CyMMY
COOTHECHTE C OLIEHKaMU Pe3yJIbTaTOB, KOTOPbIE BBl HailleTe MOCe KII0o4a K TECTY.

1. HUMEIOTCA JIMU VvV BAC TJIABHBIE, OCHOBHBIE IEJIM B XW3HU, K
JOCTMXXEHHWIO KOTOPBLIX BBl CTPEMUTECH?

A. Y MeHs ecTb TaKHE IENH.

b. Pa3Be HyHO UMeTh Kakue-TO 1enau? Beap ®KU3Hb TaK U3MEHUHMBA.

B. Y MeHs ecTh riaBHBIE 1ENH, U 51 TTOTYMHSIO )KU3Hb UX JIOCTHKEHUIO.

I'. llenn y MeHsI €cTh, HO MOSI )KU3Hb, JESITEILHOCTh HE CIIOCOOCTBYIOT UX JIOCTHIKEHUIO.

2. COCTABJIAETE JI1 BbI TUIAH PABOTHI, JJEJI HA HEJEJIYO, IEHbL, UCITOJIB3V A
JUIA 5TOT'O EXXEAHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3ath HH «Ja», HU «HET», TaK KaK HaMe4Jaro TJIaBHBIE JeJia B TOJIOBE, a IJIaH Ha
TEKYIIUA JEHb - B TOJIOBE WJIM Ha JIHCTKE Oymaru.

I'. TIpoGoBan cocTaBisATh IUIAH, UCIOJB3YS JUISl ATOTO €KEAHEBHHUK, HO MOTOM MOHSJ, YTO 3TO
HUYEro He JaeT.

J. CocTaBasiTh IJIaH - 3TO JIMIIL UTPa JI B3POCIBIX JIOIEH B OpPraHM30BaHHOCT.

3. OTUUTBIBAETE JI1 Bbl CEBA 3A HEBBIIIOJIHEHUE HAMEUYEHHOI'O 3A HEJIEJIHO,
3A JIEHB?
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A. OTuuThIBaIO B TEX Clly4asiX, KOTJa BUXKY CBOIO BUHY, JICHb UJIM HEMOBOPOTJIMBOCTD.

b. OtuuTtsiBato, HECMOTPSI HU Ha KaKHe CyObEKTUBHBIE WM O0BEKTHBHBIC TPUYUHEI.

B. Ceityac u Tak Bce pyraroT IpyrT ApyTa, 3a4eM XKe €Ie OTIYUThIBATh CaMoro ceosi?

I'. IlpuaepxuBaroch TaKOro IPUHLMUIA: YTO YJNAIOCh CHENATh CETOAHSI -XOpOIO, a YTO HE
yJ1aJI0Ch - BBINOJIHIO, MOXKET OBITh, B APYTOil pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHWXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, ITPUSTEJIEM U T. [1.?

A. Sl - X0351MH CBOEH KHM)KKH; KaK X04y, TaKk U Bely 3amucu tenedoHos, pamunuii, umen. Eciu
MOHA00UTCA Yel-To TenaedoH, TO 00s13aTeILHO HAIY €ro.

b. Yacto MeHsAI0 3amuCHBIE KHW)KKH C 3alUCSIMHU  Tele(OHOB, TaK KaK HEMIAJHO UX
skciuryatupyro. Ilpu mepenucke TenedoHOB crapaioch Bce cAelaTh IO «HAyKe», OJHAKO IMpH
JambHEHIIEM MMOJIb30BAaHHUH, TIONIOJTHEHNUH 3aiceld BHOBb COMBAIOCh HA MPOU3BOJIBHYIO 3aITHCh.

B. 3anucu tenedonoB, Gamunuii, uMEH BeAy IMOYEPKOM «HACTpOeHUs». CUHUTAI0 Ba)KHBIM,
9T00BI OBLT 3amucaH HoMmep TeiedoHa, haMuiIns, UMs, OTYECTBO, @ Ha KaKOH CTpaHHIE 3aIHCaHO,
MPSIMO WJIM KPUBO - HE UMEET 0COOOT0 3HAUCHUSI.

I'. Mcnonb3yto oOMIEIPUHATYIO CHCTEMY: B COOTBETCTBHH C ali()aBUTOM 3aIUCHIBAIO (DAMUITUIO,
UMs, OTYECTBO, HOMEp Teje(oHa, €CIU HYXHO, TO U JOMOJHUTEIbHBIE CBEACHUS (aIpec, MECTO
paboThI, JOTKHOCTH ).

5. BAC OKPVYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMUA HEYACTO IIOJIb3YETECD.
KAKOBBI BAIIIN ITPUHIIAUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxzast Bellb J€XKUT TaMm, TA€ €l XOUeTcs.

b. IIpunepxuBaroch NPUHIAIIA: KaXKI0M BEIU - CBOE MECTO.

B. Ilepuonnuecku HaBOXKY MOPSAJOK B PACIOIOKEHUH BELIEH, TPEIMETOB. 3aTeM KJady X Kyaa
MIPUJIETCS, YTOOBI HE 3arpy’KaTh TOJIOBY MecTopacnonoxkeHreM. CiycTsi Kakoe-TO BpeMs OISITh HaBely
MOPSAJIOK U T. 1.

I'. Cuurato, 4TO 1aHHBIN BOIIPOC HE UMEET HUKAKOI'0 OTHOIIEHUS K CAaMOOPTaHu3 alluu.

6. MOXETE JI1 BbI I10 UICTEYEHWU JHA CKA3ATD, I'IE, CKOJIBKO U 110 KAKUM
[MPUYNHAM BAM ITPUIIJIOCH HAITPACHO TTIOTEPATH BPEMA?

A. Mory cka3arb 0 IOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTh TOJIBKO O MecCTe, TJie ObUIO HAapacHO MOTEPSHO BPEMSI.

B. Ecnu Gb1 moTepssHHOE BpeMsl 00palanoch B AEHbIH, TOT/1A ObI s CUUTAI €T0.

I'. Beerna xopol1o npeacTasiisito, TAe, CKOJIBKO U M04YeMY OBbLIO MOTEPSHO BPEMs U U3BICKUBAIO
IIPUEMBI COKPALIEHMSI €r0 MOTEPh B TEX XKE CAMBIX MECTaX WJIM CUTYALHSIX.

7. KAKOBBI BAIIIM JEMCTBUS, KOI'JJA HA COBEIIAHHUM, COBPAHUU
HAYNHAETCA «IIEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXXHEE»?

A. Ilpemarato oOpaTuTh BHUMaHKE Ha CYIIECTBO BOMpPOCaA.

b. JlroGoe coBemanue uiau cobpaHue MpeAcTaBiIseT cOOOM coueTaHHe Kak IMOJHOro, TaK U
mycroro. Korja uzier nosjoca mojiHOTo, TO HEMHOT'O YTOMJISIILILCS U JUI Pa3psLIKH... )KJIellb mycToe. B
TaKOM Yepel0BaHUU U MPOXOJAT COBELaHUs WK coOpaHusi. Ml HUYero TyT He Moeaellb.

B. Ilorpy»katoch B «HEOBITHEY.

I'. HaunHaro 3aHMMaThCs TEMH JIeNIaMH, KOTOPBIE B3I C COOOH B pacueTe Ha «IepeIuBaHUE).

J1. Tuxo u HE3aMETHO NOCTAPAKOCH YHUTH.

8. IIPEAIIOJIOXMM, YTO BAM MPEACTOUT BBICTVYIIUTH C JOKJIAJIOM. BYJIETE
JIM BBl VJEJIATH BHUMAHUE HE TOJIBKO COJEPXAHWIO JOKJIAZA, HO U EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXXE BAPUAHTAM JJOKJIAJIA?

A. byny ynensiTb caMoe CEphbe3HOE BHUMAHHME COJIEpX)aHHUIO Jokiaaa. Jlymaro, dTO
MPOAOIDKUTEBHOCTh €r0 HYXXHO ONpeAeNsaTh JHIIb NpubausutensHo. Ecim  gokmax  Oyzper
MHTEPECHBIM, TO BCETAA YT BPEMsl, YTOOBI €ro 3aKOHUYUTD.

b. Yensto B paBHOM CTENEHM BHUMAHHUE COJIEPKAHUIO U MPOJOJLKUTENBHOCTH JOKIAAa, a TAKXKE
€ro BapMaHTaM B 3aBUCHMOCTH OT BPEMEHH.

9. CTAPAETECDH JIM BbI UCIIOJIbB3OBATH BYKBAJIbBHO KAXAYIO MUHYTY JUUIA
BBITIOJIHEHUA 3AAYMAHHOI'O?
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A. Crapatock, HO y MEHs HE BCerja IOJy4yaeTcs B CHIIy JIMYHBIX NPUYMH (YyHagoK CHII,
HACTPOEHUS U T. 1.).

b. He ctpemmoch K 3TOMy, Tak Kak CUMTal0, YTO HE HYXKHO OBITb MEJIOYHBIM B OTHOLIEHUU
BpPEMEHH.

B. 3auem CTPEMHUTHCH, eciu BpeMs BCE paBHO HE 00roHuIIb?
I'. Crapatoce 1 nbITalOCh, HECMOTPS HU HA UTO.

10. KAKYIO CUCTEMY ®UKCAILIUM TOPYYEHUN, 3ACEJJAHUN U TIPOCHE BbI
NCTIOJIB3YETE?

A. 3anucelBaro B CBOEM €KEJHEBHUKE, UYTO BBIIOJHUTh M K KAKOMY CpOKY.
b. ®ukcanuio Hanbosjee BaKHBIX IMOPYUYEHHH, IPOCHO, 3alaHUil IPOU3BOXKY B CBOEM €XKEIHEBHHUKE,
MeJIOUb IBITAIOCh 3alIOMHUTh. Eciu 0 Hell 3a0bIBato, TO HE CUMTAI0 ITO HEJOCTATKOM.

B. Craparoch 3alOMHUTH TOPYYEHUs, 33JaHUS U MPOCHOBI, TaK KaK 3TO TPEHHUPYET MaMSTh.
OpnHaxko NOJKEH NMPU3HATHCS, YTO MAaMATh 4acTO MOJBOJUT MEHS.

I'. IIpunepxuBaroch NpUHIUIA «OOPATHON MaMATH»: IIYCTh IIOMHUT O 33JaHUSX U MOPYUYEHUAX
TOT, KTO uX jAaeT. Ecim nopydyeHue HyxkHOe, 0 HEM He 3a0yJyT U BBI30OBYT MEHS Uil CPOYHOIO
HCIIOJIHEHUSI.

11.KAKAS Y BAC TOYHOCTDL IIPM JEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBPAHUVA, COBELLIAHYA, 3ACEJAHUA?

A. [lpuxoxy panbliie Ha 5 - 7 MUH.

b. Ilpuxoxy BOBpeMs, T. €. K Ha4ally COOpaHusi, COBEILAHHS UIIH 3aCeTaHusl.

B. Kak npaBuio, onas3apiBaro 0 pa3jaIMdHbIM IPUYHHAM.

I'. Bcerna omasnpiBato, XOTS IbITalOCh NMPUNTH paHbiie uiau BoBpems. [I. Ecim 61 ObLIO
U3aHO Hay4yHo-momyssipHoe u3naHue «Kak He oma3apiBaTb», s, BEpOATHO, Haydujcs Obl He
OI1a3/1bIBaTh.

12. KAKOE 3HAYEHUE BbI MPUJAETE CBOEBPEMEHHOCTU BBbIIIOJIHEHMA
3AJJAHU S, TIOPYUYEHUI, [TPOCHB?

A. Cunraro, 4T0 CBOEBPEMEHHOCTD BBIIIOJIHEHUS - 3TO OJMH U3 BaXXHEHIINX MOKA3aTeIed MOEro
yMeHHs paboTaTh, CBOET0 poja TpuyM¢ oprannzoBaHHOCTH. OJIHAKO MHE BCErJa KOe-4To HE YJaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBOEBpEMEHHOCTH BBIMIOJTHEHUSI - 3TO 3BE€Pb, KOTOPBIA MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOI'/Ia 3aJJaHUE BBINOJIHEHO. JIydllle HEMHOTO 3aTSIHYTh BBIIIOJIHEHHE 3aJaHUS.

B. IlpennounTato MOMEHBIIE pPACCyXJaTh O CBOEBPEMEHHOCTH, @ BBINOJHATH 3aJaHUs U
MIOPYYEHHUS B CPOK.

I'. CBoeBpeMEHHO BBIMOJHATH 33JaHUE WM MOPYYEHHE - 3TO BEPHBIN LIAHC MOJYYUTh HOBOE.
VcnonHUTeNbHOCTD BCETa CBOEOOpa3HO HAKa3bIBAETCS.

13. TIPEAIIOJIOXNM, Bbl OBEILIAJIN YTO-TO CHAEJIATH UJIM B UEM-TO TITOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbBCTBA U3MEHW/INCH TAKHUM OBPA30OM, UTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJIETE CEBA
BECTHN?

A. Coolmry dYenoBeky 00 HW3MEHEHHHM OOCTOSTENHCTB M O HEBO3MOXKHOCTH BBITIOJHUTH
o0eraHHoe.

b. ITocTaparock cka3aTh 4eIOBEKY, YTO OOCTOSATEIHCTBA U3MEHWINCH M BBITOJTHEHUE OOCIIaHus
3aTpyAHUTENBbHO. OTHOBPEMEHHO CKaXKy, YTO HE HYXKHO TePSATh HAAEkK Ay Ha oOeIaHHoe.

B. Byay craparbcsi BHIIOTHUTH 00emaHHOe. Eci BBINOHIO - XOPOIO, HE BBIIOJHIO - TOKE HE
6ea, Tak Kak 5 JIOBOJIBHO PEAKO HE CIEPKUBAIO CBOMX OOCIaHHA.

I'. Huyero He 6yny cooOmiate yenoBeky. BrinonHio obenianHoe BO 4TOOBI TO HU CTaJIO.

KJIFOY K TECTY «Oprann30BaHHbIN JIU BbI YETOBEK ?»:

Howmep Bompoca BapuaHTbl OTBETOB U UX OIICHKA B Oasuiax

A B B r il
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1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3VJIbTATOB «Opranu3oBaHHbI! J1 Bbl YEIOBEK?»:

Habpannas Ymo osnauaem nHabpauHas cymma 6aiio8

cymma 6annos
Bbl - oOpraHu3oBaHHBIM 4YeJOBEK. EJIMHCTBEHHOE, 4YTO MOXHO BaM

72 ..78

[MOCOBETOBaTh:  HE  OCTAaHABIMBAMTECh  HAa  JOCTHTHYTOM  YPOBHE
OpPraHM30BaHHOCTH, pa3BHBalTe ee U Aajibie. [IycTs BaM He KaKeTcsl, YTO BbI
nocturiy npenena! Opranu3anys, B OTINYNAE OT MPUPOJIBI, JaeT HANOOIBIITHIA
P GEKT TOMY, KTO CUUTAET €€ Pecypchl HEUCUEPIaeMbIMU.

63..71

BbI cunTaeTe OpraHU3aIio0 HEOTHEMIIEMON YacThIO CBOETO «s». DTO JaeT BaM
HECOMHEHHOE IPEUMYIIECTBO IEPE] TEMHU JIIOJBMH, KOTOPBIE IPU3BIBAIOT
OpraHM3alMI0 O] PYXKbE» B Cllydae KpailHel HeoOxonuMmocTH. Bam crienyer,
BHUMATEJIbHEE IPUCMOTPETHCS K CAMOOPTaHU3ALMH, YIYULIUTh €€.

62 1 HIXKE

Bam o0pa3 >Ku3HH, Balle OKpPY)XCHHE Hayduiad Bac OBITh KO€ B YeM
OpTraHU30BaHHBIM. OpFaHI/I3OBaHHOCTB TO IMOSABJIACTCA B BalllUX I[GI\/'ICTBI/ISIX, TO
rcye3zaeT. JTO MPU3HAK OTCYTCTBUSA YETKOM cUCTeMbl camoopranuzanuu. He
HY>KHO JAyMaTh, YTO OPraHM30BAaHHOCTh - ATO CTUXMs, yAada. CyIliecTBYIOT
[paBUjia, HAa OCHOBE KOTOPBIX CTPOUTCA CHUCTEMa CaMOOpTraHU3alNH.
[TocrapaiiTech mpoaHaIU3UPOBATh CBOU JEHUCTBUSA, PACXOJIbI CBOETO BPEMEHH,
TEXHUKY JMYHOM pabOThl, U BBl YBUIUTE TO, O Ye€M U HE MOJO3pPEBacTe B
HacTosmiee Bpems. UTOOBI CTaTh OPraHW30BAaHHBIM YEJIOBEKOM, HYKHO
[PEe0I0JIETh ce0sl, UMETh BOJIIO M YIIOPCTBO.

3ananne 8

[IpocmoTp punbma no TaiM-MeHEIKMHTY.

Bonpocs! nuis1 06cyxneHus:

1. IlepeuncnuTii OCHOBHBIE COCTOBIISIOIINE TAUM-MEHEIKMEHTA

2. B xakux cimyuasx ciaeayeT rooputs «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHn? JlJis 4ero Hy>kKHa Ta BEJIMYMHA.

Tema 4. PykoBoacTBO M JHAEPCTBO (CHTYAIIMOHHBIN MW KOHTHHICHTHBIN HOAXO0AbLI B

MEHEeIKMEHTE)

Llenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYJIEHTaMH MPOCITYIIaHHOTO TEOPETUYECKOTO
MaTepuanga, OBJAJCHWE HaBBIKAMU MPAKTHYECKOTO HCIOJIB30BaHUS TMOJNYYEHHBIX 3HAHUUH B
KOHKPETHBIX CUTYyaIHsIX.
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@opma  mposedenusi —  pa3BepHyTas  Oecema-AWCKyccHs, pa30op  KeWc-CUTyalui,
camocTosITeNbHas padoTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHre TOHATUN «PYKOBOJICTBOY, «ITHIACPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JINIEPCTBA.

3. BrimonHeHHe 3ajaHUs K KOHKPETHON CHTYaITUH.

3anganmue 1. Pa30op keiic-cutyanuu « YrpoOUTh U3 TyUIIUX TOOYKICHUI

Keiic-curyanus: «YTrpoOUTh U3 JIy4IHHX MO0y KIEHHI»'

Beoiiias us noma, I'ennannii AnnaroB yaplOHYJICS: CETOAHS UCIIOJIHAETCS TPU IojJia ¢ TeX Mop, Kak
OH C KOJUJIEraMHM 3aIlyCTHJI MOJIOJEKHBIN Tenekanai «lIuk». Kanany yanoch npuBiieub KaueCTBEHHYO
ayJUTOPHUIO, KOTOpasi pociia ObICTpee, YeM 0XKHJIAlIN, — BEIIAHNE-TO [UIO 10 KaOeIbHBIM CETSIM.

B pepmakuumm yxe wnapuiio MNpa3IHUYHOE HACTPOCHHE: LIBEThl, MO3APABIEHUS OT KOJUIET
[IOCTYNAJIM HECKOHYAaeMbIM HOTOKOM. «l'€HHaauil, — OCTaHOBWJIA €r0 B KOPHUAOPE NOMOIIHMIIA
riaBHoro penakropa Acs Lllernosa, — Bel unere? Bee yxe Tam, uepes MITh MUHYT HAUMHAEM).

B rimaBHOM Xo0JuTe TeNeKaHana COTPYIHUKH, HE 3aHATHIC B d3(UpPE, y)KE BBITUBAIN U 3aKyCBHIBAJIH,
BCIIOMUHAs pa3Hble Oaliku. 3a OOIBUIMM OKHOM OTKpbIBaJICA BUA Ha MOCKBY, Kak Obl HAMEKABILIUN: y
KOMITaHUHU OO0JIBbIINE TIePCIICKTHBHI.

— Jloporue xosmeru, — B3a1 MukpopoHn Pycnan Iloromun, 63-neTHuil riaBHBIA peaakTop,
KoTtopoMy mnpunaiexano 10% tenekaHana, — Kak Bbl 3Ha€Te, 32 TPU T'Of[a MBI JIOCTUTJIA MHOTOTO, B
TOM UHCJI€ — BBIILIN Ha 0€3yOBITOUHBIH YPOBEHB!

B xomne pazpanuch amaogucMeHTHl. [ aBpen )kecToM mnepeajpecoBall UX MY>KUMHE B JI€JI0BOM
KocTIoMe. OTo OblI  OCHOBHOM  MHBecTOop Ausekcanap ['pagoB, Biazenen  KpymHOTo
TEeNIEKOMMYHHUKAIMOHHOTO XoJyiinHra. OH ynbeIoancs.

— VY Hac cobpanach yMHasi KoMaHaa, — npoaosnkui [loroaun. — W kak UTOr — HAC CMOTPST
JyMaoIIKe JII0/IU, KOTOPbIE TOTOBBI IUIATUTH 3a HAlll KOHTEHT!

Cnymarenu KUBajiu.

— M1 pacteM, U Teneppb HacTan uepen nepemeH, — [loronus BeAepkKal nay3sy, 1 Bce 3aTUXJIIH.
— Bcem u3BecTHO, YTO y HacC B PyKOBOACTBE OAHU MYX4MHBI. S 30 jeT BO3rnaBisiio pasHele Meaua, u
9Ta KapTUHA MoBTOpsieTcs Be3ne. Kaxaplil pa3, Koraa s XOTesl NOBBICUTH KEHIUHY, YTOOBI CIOMATh
3TOT Oapbep, MHe ropopuin: «Hy, Pycnan, oHa e He noTsHeT». U 1 B uTore cornamarncs.

CoTpyAHUKH TE€IEKOMIIaHUH 3aMHTEPECOBAHHO CIYIIAIH, KTO-TO MOHUMAIOIIE YCMEXHYJICS.

— C Tex mop, Kak ymepiia MOsi J04b, — IPOJOJKUI ['1aBpes, — s 4acTo JyMaro, YToO, KUBHU
OHa ceWvac, BpsJ JIM OHA CMOIJIa OBl yNpaBJIAThH TelekaHamoMm. [loaTomy st MeHsST OCOOBIN CMBICT
HUMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM 51 Ha3Hadaro keHIMHY: 370 Acs Illernosa! Ona monona,
eil emie, KOHEYHO, MHOTOMY MPEACTOMT HAYYUTHCS, HO OHA HACTONYMBA, U y HEEe BCE IMOJIyUUTCH.
[Toxenaem et yaauu!

YacTe ciymarenei 3axjionana, KTO-TO HEIOYMEHHO MocMoTpes Ha ['eHHanus AnmatoBa — OH
OTBEYaJ 32 OPraHU3aIUI0 paboTHI TelekaHaa. M, korna yxe Bce BHICTPOCHO, KOMY, Kak HEe eMy, ObLIO
noyyuuTh noseiieHue? Illermaosa ke 10 3TOro 3aHMMaNach cekpeTapckoi paboTol: BCTpeun, OMIIETHI,
pacrucaHue riaBpesia Ha Heneno. «OHa y Hac BCero MmoJroja, noka Hu4eM cedst He IposiBIIIA, a yiKe
3aM. IJ1aBHOTO, — MoayMal AJMAaToB. — DTO KaKUe-TO JIMYHble aMOuIuu meda... Xo4eT BhIPacCTUTh
JOCTOMHYIO CMEHY M3 JIeByIIKH? JIagHO, mocMoTpum».

HauvaJio
3a HECKOJBKO MecsieB Acsi pasBena OypHYIO NesTeabHOCTh. OHa BKIIOUMIIACH B HECKOJIBKO
TEJICTIPOCKTOB — CHauaia Kak MpoJItocep, 3aTeM Kak Beaymas a¢upa. Ho nmepenaun Obutd O€3IUKIMU

" Yrpo6uts U3 Tyumux nobyskaeHuii / DiaekTpoHHbIi pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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U HE MOJIB30BATUCH ycnexoM. I'maBpen HacTamBall, 4To JAEBYIIKE Halo naTh BpeMsa: «OHa Mosonas, B
HEHU eCThb ITOTCHIUAID.

Bugumo, uTto6bl crnocobctBoBaTh AcHHOM Kapbepe, Iloronun cranm Oparb ee Ha JelOBbIE
MEPEroBOpsl U Heo(UIIMATbHBIE BCTPEUYM CO CIUKEPAMH, MOTCHIUATBHBIMH —TOCTAMHU 3¢upa. Eme
4yepes apy MecCsLEB, OH BBEJ €€ B KpYT YUHOBHHUKOB U ITOJIUTHUKOB.

B urore Illernosa npeodpasunach:

— Hwudyero He 3Haw, Pycuk MHe paspemmsl, — 3asBisla OHa KOJUIEraM, HEJIOBOJIBHBIM €€
OIIO3/IaHUSIMU HA PENAKLMOHHBIE JIETYUYKH. — ] TOJNBKO CO BCTPEYM C MUHHUCTPAaMH, 3TO IOBa)XHEE,
4eM TPaTUTh BpPeMs C BaMHU.

Komnnern He y3HaBanu npexzae MomdaanByto Acto. OHa (OHTaHMPOBAJA MICSIMH CIOKETOB, HO
BEJyIME UX OTKJIOHSIM: «HE TO», KIIPUMHUTHUBHO», «HANO noayMaTe». B orser Illernosa crana Bcex
noydats. OmepaTopaM OHa paccKa3blBajia, KaK HYKHO CHHMAaTh: «s TyT HOOOMIanach € OXHUM
CBETUJION-PEXKUCCEPOM», BEAYILIUM HOBOCTEH — YTO OHM HE 3HAIOT MOAOIUIEKH COOBITHIL: «s OT CBOUX
KOH(HIEHTOB CIIBIIIAIIA, YTO BCS HH(YOPMAIUS O HOBOM HAJIOTE HAa HEJABHKUMOCTh — OPEXHS».

B xosnexTuse Hapacrtan ponoT. KTo-To nmeITancs nocTaBUTh ACI0 Ha MECTO, HO BCTpeUal OTIOP:
«Bp1 nenaere cBoe zeno, s cBoe. 1 B BamM JIMLIEMEpHBIE UIPHI S HE WUIPaAK, a TOBOPIO TO, YTO
aymato!». Ha 310 kosuieru si3BHJIM B OTBET, YTO XOPOIIO Obl HAYYUThCS MIPEXK/IE AyMarTh.

B KOHIIe KOHIIOB KOJJIGKTHB pa30OmJICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPaXIYyeT, U TEX, KTO
COXpaHsAeT HeuTpanurer. [[pyKeckux OTHOLIEHMM AEBYIIKa HU C K€M He nonaiep:kuBana. «JIroxm
NeNIATCS Ha BparoB U Jipy3eil, 1 Pycuk — Moil Apyr, sl TMYHO IpejaHa eMy U OyJly yUUTBCS TOJIBKO Y
HEro», — TBEpJNJIa OHA.

— Acs, — oOpatuiicsl K Hell Kak-To 3aMmecTuTenb rinaspena Esrennii lopour. — Bel nonumaere,
YTO CBOMMHM OIIMOKaMM JUCKPEAUTUPYETE KaHal?

— Hanpumep?

— Hanpumep, B 3¢dupe Bbl ckazamu, uto camuzgar B CCCP mneuatanu B IMOJINOJIBHBIX
TUunorpapusx.

— Hy na.

— Acs, 8 CCCP ne 6bu10 noamnonbHbIx TUNIOrpaduii. Kak u cyomu — He HerpoujiHas paca, a
Bunie-npe3uieHT CIIIA — He ObIBIINIA TPE3HUIEHT, @ 3aMECTUTENb JIeHCTBYIOLIETO.

— JKeneuka, Thl CIHMIIKOM Cepbe3eH. Y JIIOJIeH ecTh MpaBo Ha omuOku. Bee ux gomyckaror. S
y4yCbh, U KOCSIYUTh — HE IPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIETIACT.

Jlopo1i B3J0XHYJI U TOMPOLIAJICS.

C ToromunsiM oH apyxun yxe 20 jier, XoTb U ObII MOJHOM €ro MpOTHBOIOJIOKHOCTHIO:
I'maBpen — pe3kuid, SMOIMOHAIBHBIN, BCIBUIBYMBEIN; JlOpol, B NPOINIOM YYEHBIH-UCTOPHUK, —
BIYMYMBBII U CHOKOHHBINH. OHM 4acTO CHOPHIM M NPUXOAMIN K OOIeMy 3HaMEHaTelto, HO ceidac
EBrennii coBepmieHHO ero He nmoHuman: «OH 4TO, COBCEM HE BHJHWT, YTO ACS 3aHMMAaeT HE CBOE
MECTO?».

DTOT BOIIPOC OH PelIni 0OCYUTH C IJIaBPEAOM OJIMH Ha OJMH:

— Pycnan, 00bsICHU O-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIb 3TY OapBIIIHIO?

— VY Hac MOJOJIEXHBIH KaHall, HaM HYy)XHa CBeXas KpOBb, YTOOBl pasroBapuBaTh Ha
COBPEMEHHOM S3BIKE.

— A TBI HE BUMILIb, YTO 3TO HE €€ YpOBEeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, MHOoruM B penakuuu — 3a 40. OHu pocTo
3aBUYIOT €€ MOJIOJOCTH, BCTAIM B M03y HAJIMEHHOTO MEHTOpa. Y Hee MPOBOKAIIMOHHAs MaHepa, HO
3TO B HEW M mpuBieKaeT. Tak 4To AaBaif 3aKOHYMM 3TOT pasroBop: s Oyay ee MOJiepKuBaTh — H
TOYKa.

Ty4u crymawrcs

I'octem mpsimoro 3¢upa ObLT U3BECTHBINH OAHKHp, BKJIAIBIBABIINI JAEHBI'H B 00pa3oBaTelbHbIC
IIPOEKTHI: U3JAHNE KHUT, UCCIIE0BATENIbCKUE JIAOOPATOPUH B By3aX.

— 3ayeM BaM 3TO HYXKHO?

— Acs yXe ISTh MUHYT IIPOBOLMPOBAJIA TOCTS, M TOT BCe 0OJIbIIIE HEPBHUYAI.
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— MHe kaxercs, — B3I0XHYJ ¢uiaaHTpon, — HaM B Poccun He XBaTaeT MpPOCBEIICHUS, U
BOCTIOJTHEHHE 3TOTO mpobesia moMorio Obl U JIFOJIIM, i O0IIECTBY, U TOCYIapCTBY.

— Jla napno! Kto Xoder, HaiiieT M KHWTH, U 3HAHUA. A Tak Macca WIUOTOB OYJET MOKYIaTh
KHMKKH, IOTOMY YTO 3TO MOJIHO. ECTb J1 TOJIK OT Balei 1eATeabHOCTH?

— IIpocTute, HO BBI IEpeIEprUBacTe.

— Hy Bot. Kak Toyibko 51 337210 BOIPOC MO CYIIECTBY, cpazy OTroBopku. JlagHo. A yero Bl
6ourecn?

I'ocTe BRIIEpIKAN MTAay3y, Tymasl, OTBEYATh WM HET:

— IlomuwuTe knaccuky: «He naii Mue 6or coiitu ¢ yma. Her, jierue mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMOTpEN HAa ACIO C Y)KacoM:

— Kro, u3Bunure?

— Hexkpacos, Hai anosnorer poManTukoB. Ho Bel He 0oiiTech: MOEAET KpbIlia, MOXKHO MOAThCS
B XYJIO’)KHUKH WJIH, TaM, Harpumep, B poTtorpadsl.

Penakropsl, paboTaBiine B a3pupe, THXO MATEPUIUCH. Acsl yKEe HE B TIEPBBINA pa3 XaMuiia TOCTAM
— 3TO, KaK BBIICHUJIOCH, NOJIy4alloch y Hee ecTtecTBeHHO. «Kakoii HekpacoB, kakoil poMaHTHK?!» —
MIEPErOBAPUBAIINCH peAaKkTOpbl. — «ThI UTO, HE 3HAT — TOT, KOTOPBIXA “My-My”” Hanucai...» — «Ara,
n yronwi Kamranky». — «He yronw, a Opocui noj rnoesfi, OT HECYaCTHOM JIFOOBH..»

[Tocne adpupa I'ennanuit AnmaroB u3BuHMICS mepen rocrem. Acs IllernoBa camo0BOJIBHO
yxmbuisiace: «Kak g ero, na? A To OH Takoll Bech OJYBAaHYMK, CKYYHBIH, a TaK XOTb CMOTpPETH
MOXHO». Y3HaB, 4YTO TOCTh LuUTUpoBan I[lymkuHa, oHa HeBHMHHO u3BHUHMWIACh: «Oil, s MpPOCTO
OroBOpWJIACh, 3TO, KOHEYHO, Hame Bce Obul». OOUH U3 pEJaKkTOpOB HE BbLIEpKal: «Acs, BB,
W3BUHUTE, ypa B KIACCUYECKOM CMBICIIE M ATOr0 He MmoHuMaere». «CaMu BbI... HUYTOXKECTBa!» —
BcnbixHya [llernoBa u BeiOexana u3 crynuu. Ilocie sToro ciuydast KOHQIUKT B KOJUIEKTHBE ITEPEPOC
B OTKpBITOE NpOTUBOCTOsIHUE. «IHTepecHO, med He BUIUT, YTO JH, KTO OHa? A €CJId BUAMT U JAEPKUT
3/1€Ch, MOXET, Y HUX POMaH?» — M0/I00HbIE pa3rOBOPHI TO U JIEJIO BEJIUCH B PEIAKIIUH.

OcxkopOneHHblii 6aHkup 3asBUI, 4yTO Oosblie Ha >¢pup k Lllermosoit Hu Horoil. Hekoropsie
3pUTENH €ro MOJJEpXKalW; MOAPOOHOCTH ATOW HCTOPUM AKTHUBHO MYCCHPOBAJINCh B HHTEPHETE.
ITockimanuch myOaMYHBIC MPETEH3UU KOJIJIET M OCKOPOJIEHHSI CO CTOPOHBI 3pUTeNeil, Hauaauch CKIOKH.
HlernoBa omuH 3a ApyruM myonukoBana B «®PeiicOyke» MOCThl, B KOTOPHIX Ha3blBaja KOJUIET
«MyZaKaMmu», «KO3JaMu» U «3aBUCTHUKaMW». JIEHTBI coLCeTEN MECTPENIN IUTATaMU U3 OIyCOB ACH U
€€ MHOTOYMCIIEHHBIMU Jsinamu B 3¢dupe. «Kak Mory, Tak ¥ roBopio, a Bbl CKyYHble U HUKUYEMHbIE
JIIOJUIIKW», — OTPbI3ajach OHA.

Bunumo, or OecnomomiHoctu IllernoBa Hawana pe3ko KpPUTHUKOBATh YBIIEUEHHS] CBOMX
onmnoHeHToB. COBpEeMEHHOE HCKYCCTBO, MOJ, — IIyCTBIIIKA, OJaroTBOPUTENLHOCTh — IS
JUIEMEPOB, Belocuneabl — Onaxb M NMOHTHL. Ee aduphl cranu mpoxoauTh B 3TOM ke kioude. B
pe3ysbTare OIWH W3 IOCTOSHHBIX TI'OCTEH TelleKaHajla, W3BECTHBIM IOJIUTOJIOT, TOXKE OTKa3ajcs
y4acTBOBaTh B Iporpamme lllernoBoi.

— Pycnan, — ckaszan on I'maBpeny, — ecnu Bbl He momeHsere lllernoBy, Hampumep, Ha
Jloporra, k BaM 51 O0JIBITIE HE TIPUITY.

— O ueM pasroBop?! Bl MHE cTaBUTE yJIBTUMATYM, a B 3TOM CJIy4ae sl BCET1a 3alHUIIA0 CBOUX
KypHaIUCTOB. Tak 4yTO HaM MPUIETCS PaCIPOIIATHCS

3OTO BBI3BANIO HOBBINA CKaHaal U oOcyxkaeHus B cetu. Ho I'maBpen, xa3anoch, ObUT TOJIBKO pajl.
He nosnusina Ha ero MHEHUE U peakius 3puTesei.

— Bor nocnennue nanneie TNS no ayautopuu, — IJiaBa OT/i€la MapKETHUHIA MOJIOKUI MEpeEN
[TorognmueIM pacnieyaTku. — 3a MOCHEAHUNA MECSI POCT IPEKPATHIICS.

— /la? 11 B yem npuunna?

— IIporpammy IllermoBoit BooOme mepectasim cMoTpeTh. JIrogu rosjocyror Horamu. M 3To
OTpa)kaeTcsl Ha peryTalluy U pe3yJIbTaTax BCETO TeJIEKaHala.

— Jlagno. OguH Mecsily — He mokaszaTteib. KTo-To yimien, KTo-To npuiied. ['1e-To CKakHyJIo
BBEpX, re-To BHU3. Tak mocrossHHO ObiBaeT. Hamo mpuaymbiBaTh uT0-TO HOBOE. Beem!
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Ha camom pene Pycnan IlorogmH mnepexuBall MO MOBOJMY CKaHAAJIOB, HO CUMTaN, 4YTO,
nojepx uBas Acto, IOCTyNaeT NpaBuiIbHO. B KakoW-TO MOMEHT OH pelIni 00bSICHUTHCS C KOJJIEraMu:

— BB moiimute, — yOexaan OH pelakiuioo, — OHa HAcToWdMBa, y Hee Kyda wmaeir. OHa
3aCTaBJISIET MIOCMOTPETH Ha BEIIM MO-HOBOMY — 3TO 3HAUUT aymath. M oHa crapaercs, pacrer!

Emy BO3paxkanu:

— BbI mocMoTpuTE, B KOTO OHA MPEBPATUIIACK!

— VY Hee OT BJIacTH Kphllla Moexasa: OHa )Ke HUKOTO HU BO YTO HE CTaBUT!

— OHa HeoOyuaema, CIUIIIKOM MHOTO O cebe JyMaeT U pa3pyiaeT KaHa!

— Bce, 0acta! — I'maBpen moansan pyku. — KTo He corjaceH, MOXeT YXOJUTh, s HUIKOTO He
nepxxy. Bece nae3anl Ha IllermoBy — 3T0 Hae3apl Ha MEHS. A NPOUTPHIBaTh, KaK Bbl 3HAETE, 51 HE
MIPUBBIK.

YacTh COTpYIHUKOB pEIaKIIMU 3HAJIa €r0 JaBHO KaK OTJIMYHOTO OpraHU3aTropa, TeJIEBEAYIIEro U
KypHayucTa. TakuM OH U OCTaBaJICA, U TOJBKO ATO YAEPKHUBAIO MHOTUX OT yxojna. Kro-To Hanesics,
qTo 1med Bce ke mpo3peeT, KTo-To — urto lllernosa cama yiiner uinm Bce xe ogymaercs. Ho ckangaisr
CJIEIOBAII OJIUH 32 APYTUM.

Kak 00bsicHUTB

Kak-to B 3anane lllernoBa Hanucana noct npo OaHKUPOB, KOTOPbIE «HAXKUBAKOTCS HA MPOCTHIX
moasx». YnomsHyiaa OaHk «Hopa» u ero HayanbCTBO, SIKOOBI OHHM «XaIllyTH» U XOTAT «BCEX
3aKabaIUTh KPEIUTaMM».

Bce Obl Huuero, Ho 0aHK ObUI MHUHOPUTAPHBIM AaKIMOHEPOM TelekaHana. Ero Bianmenen
MOYYBCTBOBAJI ce0s1 ySI3BICHHBIM U IOTPEOOBAJ IMMyOIMYHBIX H3BUHEHUH. « MeHs 3ajiena He caMa TeMma,
a ToH, B kotopoM IllernoBa oro3Banace 0 OaHke — s cTpous ero 17 jer, 3T0 MOe JAETHILEe», —
MOSICHUJI OH.

Acs oTka3zanach U3BHHATHCA. 3a Hee Berynmics ['nmaBpen «Iluka»: Mo, y Hac cB00O0/1a MHEHHMIA,
a JlaBJIeHUE aKIIMOHEPOB Ha PEJaKLMI0 HenomycTumo. Branenen O0aHka 3asBHII, 4TO 33yMBIBAeTCs O
BBIXOJI€ U3 IIPOEKTA.

B 310 e BpeMs 00 yxoze U3 KOMIIaHUU 3asBUI [ 'eHHaauil AnmnaroB:

— 5 Gonbile He MOTy, — cKasall OH KojuieraM. — XOTb 5 M CTosu1 y ucTokoB «IIukay, ceifuac
MOM IPEJCTABJICHUS O TeJIeKaHalle pacXoAsTCs C TEM, UTO 371eCh IPOUCXOAUT. M riaaBHOE, HE TOXOXKE,
YTO YTO-TO U3MEHUTCS.

Tako# moBOpOT COOBITHIT BHEC CMATEHHE B KOJUIEKTHB U CHIIBHO o3aaaunil EBrenus [{opoma. B
KaKOH-TO MOMEHT OH PEeLIMII O0JIbIIe He JIe3Th C COBETaMU K 1edy — JIF00bIe pa3roBOPHI Ha 3Ty TEMY
TOT BOCHpUHUMAan B WThIKKM. Ho ceiyac cuTyauus pe3ko yXyAUIWIack U HYXKHO ObUIO CPOYHO
IIPUHUMATH MeEpHI. «Bo-nepBrIX, y MeHs 5% TenekaHana, i BTOPOH 4elI0BEK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcerna MHe O4eHb JJOBEPsJ, TaK YTO B MPUHIUIE S MOTY Ha HETrO MOBIUATHY, — Pa3MbIILIISIT
Hopom.

Ho xak nopnoiitu k medy ¢ Takum pazroopoM? B mocnennee BpeMsi OHH, HECMOTPS Ha JIaBHIOIO
Ipyx0y, OOIAINCh BCe MEHbBILIE M TOJIBKO 1Mo padote. «He ckaxenb ke mpsMo, 4TO OH HE MpaB, —
pas3MbliiLIsn Jlopoil, — cpa3y BcTaHET B 1M03y. A €clid U BBICTYILIAeT, Oy/JeT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe OecnonesHo? M Torma 4ro aenaTh: yXOMUTh WIIM TIBITAThCS CMECTUTH
meda?». besnelicTBoBaTh TOUHO OBLIO HEB3sI — MHAYE BCE MOTJIO TIJI0XO 3aKOHUYUTHCS.

Kax noctynuts J{oporury?

Curtyaluo KOMMEHTUPYIOT 3KCIEPTHI

Hrops Canura, npeaceaaresb copera aupekropos I'K «Poibd»

S cunraro, UTO HYKHO CHEJIaTh 1Ba BA)KHBIX IIara.

Bo-nepBeix, Jlopomi, Kak 4YeNIOBEK TPE3BOMBICIAIINKN, JOJDKEH CpPOYHO JOCTYydaThCs [10
OCHOBHOI'0 aKIIMOHEpa: CaMOMY y6e,[[I/ITb Tj1aBpcaa B TOM, YTO TOT HC IpaB, HC IMOJIYYHUTCH. KOHG‘-IHO,
[Torogna — pyKOBOJIUTENb TaJaHTIMBBINA, YBa)KAEMbI, HO OH, KA&K TOBOPUTCS, MOEXaJ KPBIIICH. ITO
CIIy4aeTcsi — HE€ BaXXHO, M0 KaKoW mpuuyuHe. BakHO, 4TO YelIOBEK B TaKOM BO3pacTe M, IJIaBHOE, C
TaKUM JUIUTEIbHBIM ONBITOM €MHOINYHOTO YIIPaBJICHUS €Ba JIU U3MEHUT CBOE PEIlICHUE.
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[Toatomy [lopotry Hy>KHO coOpaTh rpyHIy MOANEPKKH U3 OCTABIIMXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOXXHO, TMPHBJICYL yBoONUBIIErocs ['eHHamuss AnmaroBa W ¢ IUPpaMu B pPyKax I[OKa3arh
aKLMOHepy, KaK MaJalolluid pedTUHT oTpakaeTcss Ha ¢uHaHcax kommanuu. Hamo yOenuTs ero, 4to
MPOUCXOAIICe MOXKET MPUBECTH K CMEPTH TelieKaHala — HE TOJbKO TBOPYECKOW, HO U
SKOHOMHUYECKOMW. DTO HempocTas 3ajaya, HO aKIIMOHEP — CBOM YEJIOBEK B MEIMMUHON MHAYCTPUH U
MPEKpPacHO TMOHMMAET, Kak oHa paboTtaeT. C BBHICOKON BEPOSATHOCTHbIO OH BMEIIAECTCS M HACTOUT Ha
YBOJIbHEHUHU ACH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTH YIPABICHUYECKYIO CUCTEMY CIIEPKEK U MPOTHUBOBECOB, KOTOpas
HE —JIOMYCTUT TAaKUX Ha3HAYeHHUI B OyAyIleM WM JaCT MEXaHM3Mbl pEHIeHUs] MOJO0OHBIX MpoOeM.
[IpuaymMbIBaTh HUYETO HE HA/IO: BCE YXKE CACIIaHO B KOMITAHHSIX, KOTOPHIE YCIIENTHO paOOTAIOT COTHIO
net u Oonbiie. [Ipexne Bcero, cienyer BBECTH OTBETCTBEHHOCTH 3a KaJpOBbIE HAa3HAYEHUS — IO
KpaiiHel Mmepe, Ha YNpaBJIEHYECKUE JOHKHOCTU. AJITOPUTM M3BECTEH: MO KaXJAOW MO3ULUU YETKO
OIMCHIBAIOTCS KPUTEPUH U KOMIIETEHIIMU, KOTOpPBhIE YYUTHIBAIOT IPU TECTUPOBAHUM KaHAHAaTa (3TO
TO, YTO HAa3bIBACTCS «ACCECCMEHT»). 3aTreM TIjiaBa KOMIAHUHU, €CIM pPEeUb HJAET O €ro MpsSMBIX
MOAYUHEHHBIX, MPECTABIAET KAHIUIATOB OpraHy, rnepe KOTOPbIM OH OTYHUTHIBAECTCS, — HAIPHUMeEp,
COBETY JHMPEKTOPOB, MPEACTABIISIONIEMY UHTEPECHl COOCTBEHHUKA, WJIM CaMOMY COOCTBEHHHMKY. OHHU
IIOMOTAIOT PYKOBOJUTEI0 — B JAHHOM CIIy4ae IJIaBpely — IMPUHATH JIydlllee Ha TEKYIIUA MOMEHT
pemenue. To ectb I'nmaBpen oTOMpaeT MPETEHIEHTOB, a COOCTBEHHUK, HANPUMEP, YTBEPXKIAET
HazHaueHue. Kpome Toro, Hy’)KHO BBECTU B MPAKTUKY €KETOAHBIE OTYETHI O MPOJENaHHON paboTe U
dbopMyIHpOBKY 3amad Ha Oynymuid ron. Ecimu 3TOro He nenarb, OTBETCTBEHHOCTh COTPYIHUKOB
CYILIECTBEHHO Pa3MbIBAETCS.

Konewno, 31ech pedb HACT O TEICKOMIAHHWH, Y€l MPOAYKT MMEET OOJBIIYI0 TBOPUYECKYIO
cocraBistonlyo. Ho Bcerga Hy>KHO MOHUMATh, TJleé KOHYAeTCS TBOPYECTBO M HaunHaeTcs OusHec. U
€CJIM MEXJy HUMHU HE TPOBECTH TPAHUIIBI, TO MEIUAKOMIIAHWS HHUKOTJA HE cTaHeT 3(P(EKTUBHON:
TaJaHTIUBbIC JIIOAU OyIyT OOBSICHATH HMHBECTOPY, NTOYEMY MM HYXKHBI €Il JACHBbIH, a O MPUOBLIN
nymaTh He OyayT. B HaieM citydae rpaHb MeXAy TBOPYECTBOM U OM3HECOM MPOXOIUT, MHE KaXKETCH,
yepe3 TiIaBpeia: OH OTBEYAET 3a TO, KAK KOHBEPTHUPOBATh SMOIMH U TAJIAHT B JIEHBIU.

Ckopee Bcero, Pycnany I[loroguny npugercst yiTu Beiea 3a —JICBYIIKOW. JTO HE HaKa3aHUE —
HampoTUB, HYXKHO IMOCTapaThCsl €ro OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOW CHCTEME
cOaJIaHCUPOBAHHOTO YTIPABIICHUS, B KOTOPOU pelieHus MpUHUMAaeT rpymnma jrojaeid. Ho npobiema B
TOM, YTO TaKHe JIIOJIM TMEPEeCTPAauBAOTCA C TpylaoM. KepTBOBATh 3TOM CHUCTEMOW pPaayd XOPOIIEro
YEJIOBEKA HE “CTOUT — TOJBKO OHA MOYKET CHU3UThH BEPOSTHOCTH OIIMOKHU. A 3arOHSTH CE€0s B yroy U
3aBHCETh OT OJHOTO COTPYIOHMKa — OombIIoi mpocyer. Tak uto «[luky» mOHamOOWUTCS HOBBIM THIT
yIpaBJeHIIa.

Cepreii ®uiionoBuY, aekaH kol menexxmenta HUY BIID

JInst OCBEJOMIIGHHOTO YMTaTelNid CUTyalus Ha TenekaHane «lIuk», onmucaHHas B kelce, — 3TO
BCETO JIMIIb TMEPET0KEHUE COOBITHM, MPOUCXOANINX HA M3BECTHOW PaAMOCTAaHIMH. Brpouem, mpu
KEJIaHUU MOXHO ObUTO ObI HANTH U IpyTrHe aHAIOTUU. VIHBIMU CTIOBaMH, B KU3HU BpPEeMs OT BpEMEHHU
MIPUXOJIUTCS CTAKUBATHCSA CO CIydasMH, KOT/Ia CO3/JaTellb YCICUTHOTO IMPOEKTa caM K€ HaYMHAeT
CO3/IaHHOE pa3pylIaTh. BaxXHO MOHATH MPUYHUHY TOTO PEHOMEHA, YTOOBI OTBETUTH Ha BOMPOC O TOM,
yTo nenarb EBrenuto [lopomry.

Y nr000ro mpoekTa WM OpraHU3alid €CTh CBOM J>KM3HEHHBIH UK. CyIIeCTBYIOT pa3HbIe
MOJICJIA ATOTO KU3HEHHOTO 1uKiIa. OHa U3 CaMbIX MOIMYJSIPHBIX — 3TO Mojenb Mixaka Aamseca. B
paMKax 3TOH MOJENIU pa3pylIeHUE OpraHU3aAlMKU MOKET MPOUCXOIUThH Ha Pa3HbIX dTarax €€ pa3BUTH,
€CJIM OHa TOMaJacT B TaK Ha3bIBa€MbI€ JIOBYIIKH, TO €CTh KOTJa PYKOBOJICTBO COBEPIIAET OIIHOKH.
Opnnako 3akar (cTapeHue) OpraHU3alMU MOXKET MPOUCXOJIUTh U MO MPUYUHE TOTO, YTO M3HAYAJIbHAS
ujes, Ha OCHOBE KOTOpOH ObLIa co3qaHa KoMIlaHws, ceOs mcuepnana. YToObl m30exaTh cTapeHus,
HAJ0 TPEIJIOKUTH HOBYIO HJICI0 WU paIuKaIbHO OOHOBUTH CTAPYIO.

Kaskercs, 4To T7aBHBIN pellakTop TelleKaHajla OHUMAET 3Ty IpoOJieMy U pellaer, 4To Mpullia
mopa OOHOBUTH PYKOBOJCTBO KaHaja, HAAESICh, YTO HOBBIM M MPH 3TOM MOJIOJION UYEIOBEK CMOXKET
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YBEJIMUUTh 3PUTENBCKYIO0 ayauTopuio. Mnes, Ha Mo#l B3rusan, BHOJHE ocMbicieHHas. [IpoOiema
COCTOUT B TOM, KaK OHa peaiu3yeTcsl.

3amedy, 4TO CIOKET JaHHOTO Kelca MOXKHO MHTEPIPETUPOBATH B paMKaX OYEHb IMOIYJISIPHOU B
Halli JIHU JUCKYCCMM 00 yNpaBJIeHUH TajdaHTaMu. SICHO, 4YTO I yclexa TeJeKaHalla ero
PYKOBOJCTBO JOJIKHO OBITH CHOPMUPOBAHO M3 TAJAHTIMBBIX Jojed. Ho kak ompenenutb CTENeHb
TAJIAHTIMBOCTA HOBOTO uenoBeka? B mckyccTBe 3Ta mpobiema perraercs OTHOCHUTENBHO MPOCTO.
Hamucan XyaoXKHUK KapTHHY, KOTOpas NPUBJIEKIa BHUMAaHME — O HEM MOTYT 3arOBOPUTh Kak O
TaJaHTJIMBOM XUBOMUCIE. TO e MOXHO CKa3aTh O MUcaTese, KHUTa KOTOPOro MoJy4yuia IpU3HaHue.
Takum 00pa3oM, B HMCKYCCTBE XapaKTEPHUCTHUKA «TaJaHTIUBBIM» TNPUCBAUBACTCS 4YEIIOBEKY I10
pe3yabpTaTaM €ro -AesTeIbHOCTH. B —MeHepKMeHTe cuTyalus CiloXKHee. 37eCh 4acTo TaJlaHTOM
HA3bIBAIOT MOJIOJOTO YeJOBEeKa, O00JaJaloliero, Mo MHEHHUIO €ro PYKOBOJUTENs, MOTEHIHAJIOM,
KOTOpBIM elle JOJDKEH MposBUThCS. Ho Beap 3TOT mOTeHUManm MOXKET W HE peanu3oBaTbes. MHe
npeacrasisiercs, uro Pycnan [loronun Mor crath )KepTBOM 3TOW IMyTaHULIBI.

Kak Bumno w3 keiica, Acsa lllernoBa cBO€d HCHOJHUTEIBHOCTBIO M JHEPTHEN MPOU3BEIA
BIIEYATJIEHUE Ha TTIABHOTO peaakTopa. Ho moctaTouHo M STUX KayecTB, YTOOBI CTaTh 3 (HEKTUBHBIM
3aMECTUTEJIEM TJIABHOTO pelakTopa U TeM Oosiee TeneBenymieii? Oka3aiock, 9YTo HET. Ace SIBHO HE
XBaTaeT OOIIeH KyNIbTyphbl, TaKTa, 3aUHTEPECOBAHHOCTH B COOECEHHMKE — BCErO TOro, 0e3 4Yero
HEMBICIUM XOpowui TeneBenymmii. K cokalieHuio, 3T HEJIOCTaTKH «HE Jedarcs». CryTaTh
[lymkuna ¢ HekpacoBeiM ciydailHO HEBO3MOXHO. HayuuTh 4denoBeka pa3iauyarh >KypHAIUCTCKUI
Harop u xamcTBo — ToXke. [loaTomy mompoboBare IllernoBy B posv TeneBemyliei, BO3MOXHO, U
crowsio. Ho OLIEeHUTH pe3ysbTaThl SKCIEPUMEHTA U IEPCHEKTUBBI 3TOM AEBYIIKHU CIEA0BAJIO IO CaMbIM
CTPOTUM ITPO(PECCHOHATIEHBIM MEPKaM.

Mmue npexacrasnsiercsi, yto EBrennii Jlopoin MoxeT MmombITaThCsl OOBSICHUTH Bce 3TO Pycnany
[Toroauny, UCTIONB3Ysl CBOM MHOTOJIETHHE JIPY>KECKHE OTHOIICHUS ¢ HUM. ECTh M Hajexaa, 4To TOT
ero ycneimut? Hanexxna ymupaer mocnenHeit. KonedHo, MOKeT OKas3aThCs, YTO BIIOOJIEHHOCTH B
MOJIOZIYIO COTpyAHHIy Tiomemraer [loroguHy MOHATH TOYKY 3pEHHsS Jpyra W copaTHuUKa. Toraa
Jopoury nmpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCs Ha TesekaHaie. Bpsia 1 oH 3axouer npuHUMAaTh
y4acTHe B pa3pylIEHUH TOTO, YTO CaM CO3/1aBaJl C HYJISL.

3aganue 2. Ananus npaktudeckoii curyanun: « JKAYHTEK-POCCUS»®

[To wHunmatuBe QuHaHcOBOro jupekropa Mapun Kum kpynHoOW KommaHueill Oblia
npuobpereHa BbICOKOA((EKTHBHAs KOMIBIOTEpHas mporpamma. lIlporpamma U3roToBisuiach
KOpropanyel KOMIBIOTEpHbIX IHporpaMMm «JkayHTeK-CIIIA», riae HCHIOMHUTENBHBIM ITUPEKTOPOM
paborana moapyra Mapuu - Onsra CBeHcoH. OHaKo mporpamMma OKasallaCh «KpPHUBOW», TO €CTh C
Cepbe3HBIMU OIIMOKaMU. PykoBoauTE b OpraHu3aluy He IpocTui Mapuu 3Toi OMMOKH U YBOJIUII €€.
Orto Obulo morpsicenueM st Mapuu. B TOT ke neHp oHa mo3BoHmina Onbre u morpedoBaina
Pa3bACHEHUM.

Onucanue cutyanuu

[eHb B siHBape

Beuepom B mnonenenbHuk 15 sHBaps 1996 r. Onbra CBEHCOH, IIaBHBIA HMCHIOIHUTEIbHBIN
JTUPEKTOp KOMIaHUU «JKayHTeK — Poccus», HaKOHEU-TO OcTajlach HaeJAMHE ¢ co0Oil B OJHOW U3
HEOOJBIIMX KOMHAT CBOETO MOCKOBCKoro odwuca. Jlenp Obul yxkacHbeiii. He cmydaitno B Poccum
MOHENIEIbHUK CUMTAETCS TKENbIM JHeM. [lepBoe, 4To MpHILIO €l B TOJIOBY — 3TO MBICIIE: «A 3aueM
MHE Bce 3TO HYkHO?» Buanmo, naBan 3HaTh ce0s ctpecc. OHa MBICIIEHHO BepHYJIAach K Hadalxy 3TOro
KOIIMAapHOTO JHSI, MbITasiCh BOCCTAHOBUTh B MaMATU T€ COOBITHS, KOTOPHIE MOJBEIN €€ K TaKOMy
BOIIPOCY.

YTpoM Ha eXCHEIENbHOM COBEIIAHWHA MEHEKEPOB KOMIIAHUHM €M JOJIOKUIM, YTO HAa KOHEIL
1995 r. OBIIO MPOAAHO PEKOPAHOE KOJUYECTBO KOMIIBIOTEPHBIX OYXTalTEepCKHX MpOrpaMMm —
OCHOBHOT'O MpPOAYKTa KOMIIAHMM M 3a 3TO OBLI MNOJY4YeH NpHU3 TOJOBHON Kopropanuu. OgHaKko

8 Cutyauun ny1s o6yuenus yrpasienuo/ Ilon pen. AU, Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, c. 54—69.
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WHTEHCHUBHBIE MHBECTULIUM B pa3BUTHE B 1995 T. mouTH HE OCTABWJIM JEHET HA CYETYy KOMIIAHHH IO
COCTOSIHMIO Ha Havaio 1996 r. Oco3HaBas CIOXMBIIYIOCS cUTyaruo, Onbra, 00paTuBIIMCH K CBOUM
MeHeKepaM, ckazana: «Jla, Mpl paboraeM kak koMmaHja. JleHer Ha cuery ceiluac OEHCTBUTENBHO
Mano. Y Hac ecTb mpobiaemMbl». B WTOre OHA Mpeayokuiaa MEHEKEpaM pacCMOTPETh JIBa BapuUaHTa
KOMITEHCAIIMOHHBIX CXE€M, HAIIPABJIEHHBIX Ha OOJIBIIYIO CIIOUEHHOCTh KOMaHbl U MOTHBUPOBAHHOCTh
ee yuyacTHUKOB. [lepBasi cxema OblLia HE 4YeM HHBIM, KaK BBEJICHUEM JJII MEHEHKEPOB HHCTUTYTA
MapTHEPCTBA, @ BTOpas — IMpUIJallleHueM UX K ydacTuio B npuobUsax (10% oT mpulbuin Kaxkaoro u3
OTJIETIOB).

HeoxxuganHo BocrioMHUHAaHMS IPEPBAIKCH B €€ T'OJI0BE Pa3MbIILUICHUSMU, MOMBITKON OCMBICIUTH
cBOE HOBOE cocTosiHue. «Llenbro Moeii )xu3HU Beeria Obuto kauecTBo. KauecTBo abCOIIOTHO BO BCEM.
Kuznp 1g KayecTBa CO37a€T KayecTBO KHU3HU. JlenaTh 3TO M JOCTUTaTh pe3ysibTaTa — Ui MEHS
HCTHHHOE BO3HarpaxaeHue. KauecTBo nemaer MEHS U JIFOACH BOKPYT MEHs JIydllle, KaK ¢ MOPaJIbHOM,
TaK U ¢ MaTepUAIbHON CTOPOHBIY.

BepHyBiinch Kk cOOBITUSIM JTHS, OHA BCIOMHMWJIA, YTO CETOJIHS €/ 3BOHMJIA ee ONM3Kas Mojapyra,
KOTOpasi HECKONIbKO JHeW Hazan mnpuobpena y Onbru Ui CBOCH KOMIIAHUM OJHY U3
BBICOKOA(h(DEKTHBHBIX KOMIIBIOTEPHBIX MporpamMMm «JkayHTek». Ilompyra paborana (UHAHCOBBEIM
JTUPEKTOPOM B KpymHOii pupme. OHa cooOuruia, 4To KyIUIEHHAs €10 MporpaMma OKas3allach «KpUBOiD»,
T.€. C CEpPbE3HBIMU OIMMOKaMU. PyKoBOIUTENb HE MPOCTHIT €1 3TOT IIpocueT U yBoui ee. C ropeysio B
rojioce oHa crpocuiia Onbry: «Kak takoe morno ciayuutbesi? Thl ske Most mozipyray. Onbra noHumarna,
YTO 3a BCE MPOUCXOAIIEe B KOMIIAHUU OTBEUAET OHA U TOJBKO OHA. M cinyuuBieecs HE MOTJIO €€ He
pacctpoutsb. [locie moapyru mo3BOHWI 3amecTuTenb OIBMH M MPOCTO OILIEIOMUI €€ CBOUM
coobmenuemM. OH 3asBUJI, YTO YBOJIBHSICTCS U3 KOMIaHUK. Bce cBOM 00BSICHEHUSI OH CBEII K TOMY, YTO
MIPOCTO yCTall.

[Tocnenneit karuteit, 3actaBuBiIedl OBy CEepbe3HO 3aAyMaThCsi O CBOEM OyaylieM, CTajo
W3BECTHE O TOM, YTO PSAJ YJICHOB €€ KOMaHIbl OTBEPINIH 00€ MpeaoKEHHBIE €0 KOMIIEHCAI[HOHHBIE
CXEeMBbI, MOTPeOOBaB B3aMEH IMPOCTOr0 YBEIMYECHHS 3apIuiaThl. B 3THX cxemax uUX HE yCTpauBalu
MOSIBJISIOIIMECS] TIPU 3TOM PUCK M OTBETCTBEHHOCTh. OHU TaK)K€ COMHEBAJIUCH B MEPCHEKTUBHOCTH
naHHOTO Ou3Heca. VI BHOBb BOCTIOMMHAHUS JTHS TIPEPBATUCH PA3MBIIIJIEHUSIMH O KU3HU U padote. «U
BCE-TaKU B KU3HU YAAIOCh NTOOUTHCS MHOTOTO. busHec st MeHs — 3TO caMOBBIpakeHue. S ropaa
co0oi. A Korja MHE IUIOXO, TO 51 BCErja AyMar O TOM, CKOJIBKO sI cama caenaya it ceOst u Jyist
OKPY’KalIIMX MEHS JItojeu. A cnenana s ajig HUX Hemano. [loueMy ke onu Tak noctynuin? Jlroau
JOJDKHBI PUCKOBATh M HECTU OTBETCTBEHHOCTh. JTO Kak B criopTe. buznec — 3T0 cBoero poja croprT.
B uem xe neno?» B moucke orBera Ha 3TOT Bompoc Onbre NpUUUIOCh BOCCTAHOBUTH B MaMSTU HE
TOJILKO CETOMHSIIHUN NEeHb.

Kopnopauusi komnboTepHbIX IporpamMm «JkayHrek -CIIA»

Kopropanust  «Okaynrek — CILHA», sBustomasca pa3padOTYMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B o0siacTH OyXrajTepckoro ydera M yOpaBiieHus (uHaHcamu, Obuia
ocHoBaHa B Kamudopuuu B 1984 r. B crenyromem roxy KoMmmaHust umena yxe 17 oTaeneHUid B
BOCbMH CTpaHax, a ee goxon gocturan 60 muH goin. Kommnanus sBiIseTcss HE3aBUCUMOM OTKPBITOM
KOpIiopaiuen, KOTUpyomeicsi B ABTOMaTHYeCKOW CHCTEME HAallMOHAJIBbHOM acCOLMAIMU OUpPIKEBBIX
munepoB (NASDAQ). 3a 3tu rojsl KoMianus nproodpena 40 ThIC. KIMEHTOB BO BCEM MHUPE, K YHCITY
KOTOpBIX OTHOCATCA «AMepukdH Tenedon sua Tenerpady, «bapknait bank», «Jxenepan DnexkTpuk»,
«Tonamau Cakey, «Oxcuaenrtan [lerponnym» u MHOTHE ipyrue uzBectHoble ¢pupmbl. [Ipogaxy cBoux
nporpaMM «3IKayHTEK» OCYIIECTBISICT HANpPsIMyIO0 4yepe3 0ojee 4eM ThICSuy JMIIepPOB, areHTOB I10
MPOJaXke, CUCTEMHBIX aHAJTUTUKOB U KOHCYJBTAHTOB MO KOMITBIOTEPHBIM MpOrpaMMaM. Y KOMITaHUU
TaKXKE CIJIO)KMIIOCH CTPATErMYecKoe MapTHEPCTBO KaK C MHUPOBBIMM JIMAEPAMU — IOCTABIIMKAMHU
KoMIblOTEepHBIX cucteM — WBM, «/lumxuran OxBunMenTt», «Xpronert Ilakkapa», «Can
Muxkpocucreme» u «MaiikpocodT», Tak W ¢ KPyHHEHIIMMHU KOHCYJbTAIIMOHHBIMH (UPMaMH
«bonpmon mecrepkn». Co BpeMEHH CBOETO0 OCHOBAHHS KOMIAHHS pa3padoTajia MUPOKUN CIEKTP
MHTETPUPOBAHHBIX CUCTEM YIIpaBlieHUs (pUHaHCAMU U MH(OpPMAITHEH.
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CeromHsi moJ TEPMHHOM «DKayHTEK», T.e. 0a30BbIM MPOAYKTOM KOMIIAHMM, MOHUMAETCS
MOIIHAsE CHUCTEMA, IO3BOJIAIONIAs IMOJIb30BATENI0 aBTOMATU3MPOBATh BCE OINEpALUU MO 00paboTKe
¢unancosoit undopmanuu. [IporpaMma cocToUT U3 psifa CEUUATU3UPOBAHHBIX MOJIYJIEH, KOTOpbIE
MOTYT paboTaTh Kak MO OTJEIbHOCTHU, TAaK MU BCE BMECTE B MHTErpUpPOBAaHHOM pexkume. Kommanus
CUMTAET, YTO TaKas CTPYKTypa MPOAYKTa JEJaeT €ro HiealbHbIM [Js HCIOJIb30BAHUS B MalloM
Ow3Hece, B JWHAMUYHO pacTymmx ¢(UpPMax © KPYMHBIX OPraHW3aUsIX C MHOXECTBOM
MEXIyHApOAHBIX OTACICHHI.

«IkayHrek - Poccus»

«DKayHTeK» OTKpbuIa cBO opuc B Mocke B 1993 r. u B mepBble rojsl paboOThl AOCTHIIIA
IATUIIPOLEHTHON JOJIM BCEX MHMPOBBIX IPOAAXK T'OJIOBHOM KOMIIAHMH, MHOI'OKPATHO IPEB30MAs BCE
HMMEBLINECS HA 3TOT CUET OXKUAAHUS ee pyKoBoJcTBa. C TeX MOp KOMIIaHUS UMEET CBOM OT/IEJICHUS B
Cankr-Ilerepoypre, Kuese u Anma-ATte, cymena 3aBoeBarh aosepue 6onee 100 kimentoB B CHI' u
ctpaHax bantuu, cpeau koropbix «Mortopona», «lIpokrep sun I'amMOm», «llxeHepan DIAEKTPUK»,
«Karepnumiep», «Mepcenec-benny, «llomapoun», «Keir IIm Om Jhxu», «lIpaiic Yorepxaycy,
«COIO3KOHTPAKT", psii KOMMEpPYECKHX OaHKOB M JAPYIHX OpraHu3anuii. Takue pe3ynpTaTbl ObUTH
JOCTUTHYTHl B NEPBYIO Ouepelb Ojarogaps yCWIMSIM OCHOBAaTells KOMIAHMM M €€ Npe3ueHTa —
Onwru Csencod. [locne neperoBopoB ¢ «Ikaynrek — CLIIA» oHa nmonyunsa UCKITIOYUTEIIBHOE MPABO
Ha npoaaxy B Poccun u npyrux crpanax CHI' koMIIBIOTEpHBIX Iporpamm «OKayHTek». Bl ynanochk
coOpaTh KOMaHAy BRICOKOMOTHBHPOBAHHBIX M CITOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPHUIILTH
K BBIBOJY, YTO I€pe]] HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOKHOCTH B OBICTpPO pacTyuiei cdepe
JIeTIOBOM aKTMBHOCTH B Poccum M 4TO 3aBOEBaTh CBOE MECTO B 3TOH cepe OHM CMOTYT, JIHMIIb
COCIUHUB CIOXKHEUIIMM W TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE IPOrPAMMBI «OJKAYHTEK» C
rN1yOOKUM 3HAHUEM PBIHKA U TOTO, YTO XOTST OTPEOUTEINH.

Komnanus Omnberu, «3OkayHTek — Poccusi», cTaB HCKIIOYUTEIbHBIM JTUCTPUOBIOTOPOM
KOMITBIOTEPHBIX Mporpamm «JkayHTek» B Poccum u crpanax CHI', paspaborana, mpucnocobuna k
HY>KJaM MOTpeOuTeNel U cTaja MpojiaBaTh 3T IMporpaMMbl ' cBouM KiueHTaM. Kommanus umena B
cBoux opucax B Mockse u Cankr-IlerepOypre mrar uncieHHOCThIO 66 yenoBek. Bee onn poccusine,
3a uckiroueHueM r Jhxona — my»xka Oubru U €e napTHepa 1o KOMIIaHUM — OH aMepukaHel. Oibra
CUMTAET, YTO UMEET ONecTAIUi epcoHa, OONbIIYI0 YacTh KOTOPOTO COCTaBJISIOT "KaHIUIAThl HAYK.
Cpennuil Bo3pacT pykoBojsmiero coctaBa kommanuu — 30 ner. Panee MHorume M3 HUX ObUIH
KpyHHBIMU (DYHKIIMOHEpAMH B KOMCOMOJIE€ U MAPTHH, PU3NKAMU-TEOPETUKAMU WM JIMHTBUCTaMU. Bee
OHU nMenu Onectsiiee oOpazoBaHue. MHOTHE U3 HUX SBJSUTUCH BelTyckHUKamMu MI'Y. 3amectutens
Omnbru, Buktop, 0CTUT yXe NATUAECSITUIETHETO BO3pacTa, a B CBOE BpeMsl ObLI CTyAEHTOM AHAapes
CaxapoBa, HoOeneBckoro naypeara. CeroansuiHsas cBo6oja BeiOopa B I Poccuu, no muenuto Onbru,
MO3BOJISIET 3TUM JIIOJASM TIOJHEE HCIOJb30BaTh CBOU; CHOCOOHOCTHM B KOMMIAHUHM «OKayHTEK».
«HeBo3MOXkHO MMeTh Xopouuii 3apabotok B yHuBepcurere unun HUM, a y Hac Bce 3apabaTbIBatoT
MHOT0. MBI HallUTM CBOM IMyTh pabOThHI C KOMITBIOTEPHBIMU TPOrpaMMaMU | JI€JaeM Ha 3TOM JEHbIUY.

PbIHOK KOMIIAHUM

K cepenune 1995 r. «Okayntek — Poccus» npemiarana Ha peiHKe 12 u3 20 mporpamm
«OkayHTek». OTu 12 mporpamMm ObUIM K 3TOMY BpeMEHH «pyCHU(UIUPOBAHb» U MPUCHOCOOIEHBI K
HYKJaM KOHKPETHOTO phIHKa. 3a 3Ty paboTy kommanus B 1995 r. mosyumna npusbl TOJOBHOM
Kopriopanuu. [leHTpanbHOEe MecTo cpeau HUX 3aHuMana mnporpamma «lmaBHas Kaura" (Premier
Ledger), Bkirouvaromiasi IiiaH cYeTOB, MPOBOJKM, OamaHchl u oOopoThl. Ilaker «I'nmaBHoit Kuurm»,
MOI00HO JPYTUM MPOYKTaM KOMIAHHUH, MPEAJIarajcs Ha pbIHKE KaK OT/EIbHO, TaK U B MHTETPaLlUU C
JAPYTUMH  TPOAYKTaMH «DKayHTeK. IJTO TO3BOJIAJIO OO0ECHEUYUTh KIMEHTOB TMOJHON CcHCTeMOn
¢unaHcoBoi uHpopManuy. @OUHAHCOBBIE MOIYJIM BKJIIOYAIM TakKe IPOrpaMMbl pacueToB C
MOCTaBIIMKAMU M 3aKa3yMKamM, 3apaboTHOM IuIaThl, MHOTO BAJIOTHOIO ydeTa W Jpyrue. B
JIOTIOJTHEHUE TPEJIaraiuch CHCTEMbI IIJITAHUPOBAHUS MPOM3BOACTBEHHBIX pecypcoB. B 1995 r.
«Oxaynrtek» mnepemia or DOS k Windows. DTo Obul BBIHYKIACHHBIH KOHKYPEHTHBIM IHar,
MONHABIIMMN, OJHAKO, CTOMMOCTh mporpamMm. Oubra Tak omnmcana CBOKW KoMmaHuio: «Bo
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BHEJIPEHYECKON paboTe MBI TOX0XH Ha Oyxrantepckue komnanuu «bombiioi mecrepku». OaHAKO BO
MHOI'OM MBI Jiyulie HuX. KiIMeHThl 0THal0T npenoyTeH!ue Hallel npoayKiuuu. Mbel HMeeM XOpOIIYIO
npuObUIb U BBICOKOE IpHU3HAHHE Ha pbiHKe. Cpeau HalMX KIMEHTOB KpyIHEHIINe aMepHKaHCKUe
KOpHopaluuu, IeicTByromue B Poccun, a Takke M3BECTHBIE POCCUICKHE KOMIIaHMM, OaHkU. Bee 310
MBI CO3[1aJIM 4yTh OoJibiie yeM 3a rojl. CeroaHsi Mbl TJlaBHasi CHJIa HAa cBOeM phiHKe B Poccuu. Xots
MOIi 3aMECTUTENb. IIyTHT, YTO, €CJIM OBl MBI ACHCTBUTEIILHO XOTEIH 3apad0TaTh AEHBI'H, MbI JOJDKHBI
ObUTH ObI YBOJIMTH BCEX, 3aIIOJIHUTH BCE HAIIM MOMEIICHHUS SIIUKAMH C BOJKON U MPEBPATUTHCS TaKUM
00pa3oM B BOJOYHBIN CKIIaI».

Ona npopoipkuiia: "Mbl HE OXKHJIaeéM Celdac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHIIMH CO
CTOpPOHBI 3amaja, TaKk Kak 3TO OYEHb U OYEHb JOPOroe yJI0BOJbCTBUE. Psn kommnanuil «bosbiioi
IIECTePKU SBJISIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HAlIMMH [OTEHLIHAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJIE€ T€, KOTOpbIE MOJb3ytoTcs nporpammaMu «Crapy. IIporpammsr «Crap»
nosiBuIMCh B Mockse B 199.1 1. u ObUTH NEPBBIM 3aMagHbIM IPOAYKTOM TaKOTO POJa, BBEJACHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Ob1m0 ycranoBieHo Oosnee 160 komwmit «Ctap». «Mbl, 0OJIHAaKO,
cTapaeMcsi COTpYJHUYATh C HUMH B 3TOM 00IaCTH».

OpauH U3 BRICIIUX PYKOBOAUTENEH KOMIAHUU APTyp AHIEpCEH B CBOEM MHTEPBBIO 3asIBUJ, UTO
mporpaMMbl  «OKayHTEK*-- SBISAIOTCA OJHUMH U3 JIy4IIUX HM MOTYT OBITh HCHOJb30BaHBI
MHTErPUPOBAHHO AJIsi Bce (uHaHCOBON cuctembl kommnanuu. Kpome «OxayHrek» u «Crap» Ha
pOoccUicKHil peIHOK BBOAMIKCH mporpammbl «Cancucy. C 1993 r. Obuio ycTaHOBIEHO 78 KOMIUIEKTOB
TakuX IporpaMM. «PBIHOK OyXraiarepckux KOMIBIOTEPHBIX Iporpamm pacteT B Poccun odeHb
OBICTPBIMU TEMIIAMH, — OTMETHJI MPEACTaBUTENIh KOMIaHUU ApPTyp AHIEpCceH. — DTH MpOrpamMmbl
BO BCceM OOJIBIIEM KOJMYECTBE MPHOOPETAIOTCS KOMIaHusIMU B Poccnu. DT0 B OCHOBHOM KOMITAHHH,
KOTOpBIE€ MPUBJIEKAIOT WHOCTPAaHHbIE WHBECTUINH, U ayAWUT JUIsI HUX OYEHb BaKeH». [laHHBINA PBHIHOK
TobKO B MockBe onenuBaiicst B 1995 r. B cymmy 300 mutH f0J1. B Tog. X0Ts B Poccuu 1 CymiecTByIoT
CBOM MECTHBIE OyXrajTepcKue MporpamMMbl, OHM OTJIMYHBI OT cucteMbl GAAP (oOmenpuHsThe
MPUHILMIIBI 3KKAayHTHUHIa), COOTBETCTBYIOLIEH 3amaJHbIM cTaHgapTtaM. Poccuiickue mporpamMMmbl He
MOJIXOAAT 3anaHbIM ayauTopam. [IpenMyiecTBOM 3anaiHbIX OyXralTepCKUX MpOrpaMM sIBJISIETCS TO,
YTO OHU MOTYT KOHCOJMIUPOBATH U TPEOOBaHMUS POCCUHUCKUX KOHTPOJIBHBIX OPraHOB, M CTaHAAPThI
GAAP. Onu BenyT cBOEro pojia «ABOHHYI0 Oyxranreputo». Onbra mnojmnucaia CBOM KOHTPAKT C
«9kayntek — CIIIA» B ampene 1994 r., cpa3dy mocie Toro, kKak y Hee poawicsa pebenok. Korma
HA4aJIUCh €€ MIEPErOBOPHI O KOHTPAKTe, kKoMmaHus «JkayHTek — CIIIA» onenuBanace B 330 MitH 1071.
u umena 550 yenoBek mnepcoHama. Ombra ckazama: «Kpyrom Obul cymacmienmuid JoM, Korja
MIOAINUCHIBAJICA KOHTpakT. B 310 Bpemsa B «OxayHrek — CIIA» nmpoxoawin BakKHbIE M3MEHEHUS.
boun 0OHapyskeHbl cepbe3HbIe MPOOJIEMBI, CBSI3aHHBIE ¢ perucTpanueii 3aka3os. Bee wiensl Cosera,
BKJIFOYasi OCHOBATeNs, ObUIM YBOJIEHBI, M IE€PCOHANl CYIIECTBEHHO CcokpaieH». Oibra noamucana
KOHTPAKT Y€ C HOBBIM I'JIaBHBIM HCIIOJIHUTEIBHBIM AUPEKTOpoM KommaHuu. OHa 3amernna: "Cpazy
K€ T0CJIE 3TOr0 KOMIIAHMS BBICKA3all COYKAJIEHME, 4TO 3TO mIpousouuio. [Toutu rox oHu melTanuch
Mepe3akIoYiTh 3TOT KOHTpPakT». B pesynbrare Bce MOIy4YMIIOCH HA00OpPOT — MEpBOHAaYalbHbIN
IATWIETHUH KOHTPAKT MpONIWIM Ha JAECATh JIeT, INpUHUMAas BO BHUMAaHHE IPEBOCXOJHYIO
NesTeNbHOCTh «JKayHTek — Poccusay». JlanbpHeilllee npu3HaHHE YCHEXOB M 3HAYEHHUS KOMIIAHUU
Onbru OBUIO CBSI3aHO C BHU3UTOM B MoOCKBY B cepeauHe 1995 r. riaBHOrO HCHOJHHUTEIHHOTO
nupektopa komnanuu «OkayHTek — CIIIA», Bo BpeMsi KoToporo oH BcTpeTuiicsi co CBEHCOH U ee
komanJ10i. [locne cBoero Bu3uTa oH ckazan: «Poccus siBiseTcss OAHUM M3 Haubosiee MepcreKTUBHBIX
PBIHKOB ISl KOMIaHuU. ['01 Ha3a MBI 3/1eCh HUYErO0 HE UMEIIH, a ceidyac y Hac yke 70 KIMEHTOBY.
[TonoGHO KommaHusAM bomnbiioil mectepkn», «IKayHTEK» 00ydaeT KIMEHTOB HCIOJIb30BAHUIO
pa3IMYHBIX METOJOB JKKayHTHMHra. B atoil cBa3um Onbra ckazana: «Hekotopele n3 KoMmaHui
«bonpmioi mecrepkn» NPOKIMHAIOT HAC. J[OJKHBI JIM MBI B 3TOM CUTyalluM KOHKYpPHUPOBAaTh WJIA UM
ClIelyeT COTPYIHUYaTh? DTO OTHOCUTCS K TEM U3 HHUX, KTO HHTEHCUBHO 3aHAT KOHCYJIbTHPOBAaHHEM.
Wx 3aneBaer TO, YTO MBI HNPOHHMKJIM B Ty >X€ Humly. Ho MBI JOJDKHBI KOHCYJIBTHPOBAThH, YTOOBI
MPOJIBUHYTHh CBOM MPOIYyKT Ha HOBBIA phIHOK". OHa mobaBmia: «Ceitvac, s gymaro, 00pa3oBajioCh
HEKOE€ paBHOBECHE, B KOTOPOM BCE HAIlLJIM cBO€ MecTOo. MBI Bce AenaeM oJHO neno». Onbra onucana
CBOIO KOMIAHHMIO KaK OPTraHM3alMI0 C MPEIENIbHO 3aHATHIM M YCEpIHO paboTaloluM MEepCOHAIOM:
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«YT0OBI TPUCTIOCOOUTH HAII MPOIYKT K POCCHICKOMY PBIHKY, MBI TOTPATHJIN JABEHAILATh YEIOBEKO-
ner. JlecaTh MpOrpaMMHUCTOB OBLIH 3aHATHI aJanTalueil MOAyJIeld W ABaaLaTh NEPEBOIMINA TEKCT HA
pycckuil si3pIK. [Ipyrue momoranu peaan3oBaTh 3TH YCWIHS, a TaKkKe ¢ KOHCYJIbTAIlMOHHBIX MO3HUIIMMA
OLIEHUBAJIM TIEPCIIEKTHUBHI JUIsl HAIIETO OYXTaJTepCKOro MpoayKTa. TpynHO OBUIO OMPEaeNnuTh, KTO YeM
ObLIT 3aHAT — KaXK[blii ©MeN cBOM npoekT. Kaxplil mpoBepsn ceds cam. Hexkomy 66110 3TO caenaTh co
cTopoHbl. B momMemenusx crosiia tummHa. Hekotopsie pabotanu goma. PaboTta Ha 1oMy moouipsiiacs,
TaK KakK 3TO COKpAIaJI0 HaKJIaIHbIe pacxoabl KoMmaHuu. CTOMMOCTh apeH/ Ikl IOMEIIEHUH Oblila OYeHb
Bbicoka. Ceituac y Hac 160 xB. M paboueii mnomaau B Cankr-IlerepOypre u cBeime 300 kB. M B
MockBe. Mbl Hanmmaem mrogedi B Cankrt-lletepOypre m cobupaemcss pacmmputTh mrtat g0 20
COTPYJIHHUKOB B cieaytouiem rogy». B ornuune ot nporpammucroB B CHIA, y Onabru nporpaMMuUcTbI
XOJAT Ha pabOTy B KOCTIOMax U Impu raictykax. B «Okaynrek — Poccusi» Bce AOMKHBI XOAUTH Ha
pabory B oxpexnae (QopMaIbHO-AEIOBOrO CTWisA. Takas TONMTHKA TOMOTAaeT MPOU3BECTH
OJaronpusATHOE BIEYaTICHUE Ha KIIMEHTOB U B KaKOM-TO Mepe MOAYEPKUBACT PA3HUILy MEXAY IBYMs
KYJbTypPaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabru

Oubra ponunacek U Belpocia B Cankr-IlerepOypre. Pogurenu ee Obuin MH)XKEHEpamu, a Jell —
My3bIkaHTOM. OHM Jaiu ei MmpekpacHoe o0pa3oBaHUE, ONPEACIIINA €€ B My3BbIKaJbHYIO LIKOIY, TIe
OHa cTaja npodeccroHaIbHOM NMUaHUCTKON. OpHako naHHas 00JacTh JEATENBHOCTH Oblia OYEHb
KOHKYpeHTHOH, u Osbra ocraBuia 3710 3aHstue. [Ipomeamnme roasl He Nponaiy AapoM, Tak Kak OHa
MHOT0 M ycepAHo yuywiack. OHa cTaBuiia 1eis u gocrurana ee. Korzna e ucrionnumnocs 18 ner, cemps
nepeexasia B Yukaro. Ha stor MomenT Oubra nuib HEMHOIO 3Hajla aHMVIMWCKUH, HO CKOpO
MIOJIOKEHHE Jien M3MeHwoch. [Ipofoskas CBOK HCTOPHIO Ha CBOOOJHOM AaHIVIMHCKOM, OHA
o0BsicHWIA: «S1 10 OJIEPKUMOCTH TIeJICHANIPaBIICHHAsT HaTypa. Mol OTell CpaBHUBAJI MEHS C MTOE370M,
MIOCKOJIbKY sI HE CMOTpPIO IO CTOPOHAM, a Jieuy TOJbKO BHepen, K 1enu. M koraa g nmocraBuia cede
LebI0 BBIYUYNUTh AHIJIMMCKHI, TO JAenana 3TO O4eHb ObIcTpo. JloOmmach s 3TOro HE MOTOMY, YTO
TaJaHTIWBA, & [TOTOMY, YTO M3ydasa S3bIK KakK cymacleamas. BceM cBOMM pOCCHMCKUM ApY3bsM
CKazaja, 4To Oousblie He OyJy rOBOPUTH C HUMH MO-pyccku. [lo-pyccku s roBopuia TOIbKO C MOeH
6a0ymikoii. 5 erie He Moria o0IATHCS ¢ aMepUKaHIIaMH, TO3TOMY OoJIbIIe 00I1aIach CO CIOBAPSIMI.
Onpra ycranoBwia st ce0si HOpMy — 3ayumBaTh 1o 50 cioB B JeHb. Uepe3 roj ee mMpuUHSUIA B
MHXeHepHbI Koiuemk CeBepo-3ananHoro yHusepcurtera. llocne oxonuanus yHuBepcurera Oibra
paboTana B amepukaHCKOM kommnaHuu «Kposn» cHadanga B 00JIacTH NMPOMBIIIIEHHBIX pa3paboToK, a
3aTeM B cdepe cTparernyeckoro mMapkeruHra. OHa coBmeniaja paboTy ¢ BEYEpHUM OOYUYEHHEM I10
nporpaMmme «Mactep J1e710BOro aAMMHUCTpUpoBaHus» B Yukarckom yHuBepcurere. [locne nomyuenus
crennienn MBA Ognbra nepenuia pabotats B OyXraiarepckyto GUpMy KOHCYJIBTAaHTOM I10 YIPaBIECHUIO.
Ee menTop B «Kpoim», BUIle-Ipe3UIEHT MEXIYHAPOAHOIO OT/eNa, ObUI OYEHb PACCTPOEH €€ YXOA0M
u3 koMnanuu. OH ckazai: «Mbl 3aIIaTUiIN 3a TBoe 00ydeHre. Mbl bITaeMcsl POJIBUTATH JIFO/IeH BHE
3aBUCHUMOCTH OT WX HAIlMOHAJIBHOM NpHUHAIUIEKHOCTU. Tak moueMy ke Thl mokujaemsb Hac?» OnHa
pacckasana 00 3TOM cBoeMy ObIBIIEMY Mpodeccopy, U OH CKa3al e, 4To B UMKarckoM yHUBEpCUTETE
CTYJEHTOB y4aT IpeInpUUMUYUBOCTH, a HE MPEAAHHOCTH. «bu3Hec — 3TO J1I000Bb U MPOKISATHE», —
nponowkmia Onera. B kadectBe mpumepa oHa pacckasana o cBoeil pabore B Poccum B ofHOM 13
komrnanuii «bonbpmioit mecrepku», rae Omnpra ObUIa JUPEKTOPOM OTHAENa HHPOPMAIIMOHHBIX
TexHonoruil. B ee pabory Bxoauno HaOmroneHue 3a pa3pabOTKONM M TNPOJBMXKEHHUEM Ha DPHIHOK
nporpamMmM «Ctapy, T.e. MPOAYKTa, KOTOPHIN BIIOCIEICTBUU CTAHET KOHKYpPEHTOM «JKkayHTek». Ee
HAHSIM, KOIZla «IIPOLYKT» COCTOSUI M3 JBYX YEJIOBEK M MOJNMCAHHOrO KOoHTpakra. Kak pacckasana
CBeHCOH, ee HOBbIM HayaJbHUK cKkazai eil: «He OGecriokoiics, ecnu 3To0 He mosnydutcs». Ee npunsm
MOTOMY, YTO OHa Obljla XOPOLIMM KaHJIUAATOM Ha JAaHHYIO JIOJUKHOCTb — yMella TOBOPUTb U IIO-
aHIVIMHACKU, U TMO-PYCCKH, a TaKKe€ MMeNa ONbIT paboThl B MapKeTWHIe M 3KKayHTuHre. Ilpum Hel
oTHeneHne BbIpocao ¢ 2 o 70 yenoBek M CTal0 NPUHOCUTH KOMIIAHMM TPETh €€ JO0XOOB.
«OTHOIIIEHUS ¢ HAYaJbLCTBOM y MEHS HE JAAWINCh, TaK KakK s Obuia pe3ko u mpsmoin. Omsrh BO
MHOI'OM HallpalluBaeTCs CPaBHEHHUE C MOE3J0M. JDTO U MOE€ IIPEUMYIIECTBO, 1 MOW HEAOCTATOK», —
ropopuia o cebe Ombra. Onpra Jomyckaiga, 4TO B CBOEM IIOBEIEHUHM OHAa HE Bcerja mpuoerana K
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IUIJIOMaTHYeCKUM XUTpocTsaM. Eil 610 BakHee JOOMTHCS ycmexa B paboTe ee MoApa3eseHus, YeM
3apaboTaTh npojaBWXKEeHHE. Ee HadanbHMK HE pa3 TOBOPHJ, UYTO €H CIEAYeT YUHUTHCS CTPOUTH
OTHOILIECHMSI C TEMH, KTO CTOUT HaJ HEil. DTO MOXKET MPUTOJUTHCS, KOTAa BOIIPOC OyIeT periaThCcs Ha
caMoOM BEepXy WIH HaJ0 OyJeT yBelIW4YHuTh OropkeT noapasaeneHus. s Onpru padora Obu1a BaXKHBIM
asieMeHTOM ee kHu3HU. OHa 3apabarbiBaja MHOTO JIEHET, HO Oouiblie OblIa MIpeJaHa CBOEMY MPOIYKTY
«Ctap», yem cBoell fomkHocTu. KoHtpakT eil He mpommmnu. «Ilocine 3toro, — 3ameruna oHa, —
npoekT «Crap» pacnanca». OHa BCIIOMHMJA, YTO IO 3TOMY IOBOAY CKaszal el HadalbHUK: «S1
npeuiarato tebe yuTu. M3BuHH, s 3Ha10, 4To 0e3 TeOs AeJ10 3/1eCh Pa3BAUTCS, HO BBIHYKJCH CICNIATh
s10. KoHeuHo e, s mpencraro mepen ToOoM He B sydmiem cBere». (Puinococku OTHOCICH K
yBoJbHEHHUIO, Onbra 3amermna: «ITO OYEHb XapaKTepHas OW3Hec-cHUTyalus». B cBoe Bpems oHa
Taroke ynuia u3 oyxranrepckoi ¢pupmel B CILIA. IToaToMy OHa B3sij1a U3 KYJbTYyp 00E€HMX KOMIIAaHUH BCE
Jqydllee U BOCIpPOM3BeNa 3TO B «OJkayHTek».) CoryacHo omnpeneneHnto CBEHCOH, B OyXraaTrepckoil
¢upme B CIIJA Obina atMocdepa yactHoro kiyda. «Tyna TpyaHO momacth, HO Kak TOJBKO Thbl TaM
OKa3bIBaelIbCcsl, 32 TOOOH Bce paBHO HaOmronaroT. Bee MpOKIMHAIOT mapTHEPOB KOMIIAHMH, HO BCE
paloTaroT Ha HUX € ycepaueM. A UToO ellle OCTaeTcs AeaaTb?»

[esioBas u ynpasiaendeckas puinocodpus Oubru

I'oBopst 0 cBoeM oTHOIIEHNHU K Ou3Hecy, Onbra 3ameruna: «5 100 Ou3HeC, U 3TO 110 MOeH
KU3HU. Sl ¢ HUM CIIPABIISIFOCH M HE XOUY €ro OCTaBIATh. S HE MOOII0 YXOIUTh B OTIYCK. S He 0010
IyTeLeCTBOBaTh. S He 1000 MOKyaTh Joporue Beuu. S 100 HaX0AUTbCA CPEaU MOMX JIpY3eil,
nenaroiux Ou3Hec BMECTE CO MHOM, 51 JTF00III0, KOT/Ia MEHS OKPY>KaloT JII0Au Oosee onbiTHBIE. To, 4TO
MOIi 3aMecTHTeNb ObUT cTyeHTOM CaxapoBa, MEHsI OY€Hb BIOXHOBIISCT).

Onbra o0bsICHHUIIA, B YEM OHA BUAMUT CBOIO pOJib: «SI MeHemxkep. Sl oTaato pacropsKeHUs 1axe
npuag goMoil. Ho mogunnenHsie n00AT MeHs. Sl naro yeTKre MHCTPYKIUU 110 MOBOAY TOTrO, KaK OHU
JIOJKHBI BBITTOJIHATE CBOIO padoTy, M BO3HArPaXKAato UX 3a 3TO, U HE TOJIBKO JIEHbraMH, HO U JOOpBIMU
CIIOBaMU».

CBeHCOH cKazaja, YTo JIIOU B TOW Oyxrairepckoit ¢upme, B KOTOpoil oHa pabotana B CIIA,
ObUIM TPYISTH, OYEHb SIPKHE JIMYHOCTH, KBAIU(PHUIMPOBAaHHbIE paOOTHUKHU. B cBoell koMmaHuu OHa
paboTaeT BO MHOTOM TakK ’k€, KaK Jejana 3T0 B Oyxrantepckoil ¢upme. 31ech y Hee Takue xKe
MIPOEKTHI, U OHA MO-NPEKHEMY HE BOBJIEYEHA B «IIPOLECC MPOU3BOJCTBA», a 3aHUMAETCS TOJBKO
OpraHM3alMel U yIpaBICHUEM.

«5l pyKOBOXKY NenmaMu U JIIOJAbMH. JTO U €CTh MOs paboTa. Mos XKH3Hb OYEHb WHTEpECHas,
IIOCKOJIBKY MHTEPECHO NPUHMMATH T€ MJIM WHBIE pEIICHHs. bU3Hec 1 MEHS He TOJIBKO paiuo, 3TO
TaK)X€ U BO3MOXHOCTb MPOSIBUTH TBOPUYECKHE CIIOCOOHOCTH. Sl Aenaro To, 4To 5 4YyBCTBYIO, U B 3TOM Y
MeHs HeT BeIOopa. Kpome Toro, He ocTaBisist paboThl, sl 3aKOHUMIIA aciupaHTypy B MI'Y u momyuuna
CTENeHb KaHAM1aTa IKOHOMUYecknX HayK. K Tomy ke Torna s Oplia yxe 6epemenHa. Tak 4To Bce 3TO
ObUT EUCTBUTEIHLHO OYEHb HHTEPECHBIH OMBITY.

[Iponomxkas cBoro ucropuro, Onbra ckazana: «5 melTazace B 3TO BpeMS 3aKJIFOUUTh KOHTPAKT C
«Okaynrek — CIIIA» Ha mnonayuyeHHE WCKIIOUUTENBHON JIMIIEH3MM Ha MPOJAXy Iporpam,
pacmpocTpaHstonieiics Ha Bcwo Tepputoputo ObiBmiero CCCP. [leiicTBUTENBbHO, 5TO  OBLI
yYAUBHUTEIHHBIA KOHTPAKT Ha MPEKPACHBIX yCIOBUSX. S MbITanack caenath TakK, YTOOBI OTH YCIOBHUS
ObUTH XOpoIMMHU. S y»e Torja 3Haia, 4yTo OepeMeHHa, HO He cKa3aja pPyKOBOJCTBY: «DKayHTEK —
CIIOA» 06 aTom. MoxeTe cebe mpeICTaBUTh, Kak s UM TOBOPIO, UTO MEPE] BaMU J1aMa, COOUpAroIascs
UMeTh peOeHKa U Kearolas MoJyYUuTh UCKIIOYUTEIbHBIN MATUICTHUNA KOHTPakT? OHM HUKOT/Aa Obl
MHe ero He janu. [locnme 3Toro s yke He MOsIBIIsIach TaM, IJI€ MEHS MOIJM Obl YBUIETH KJIMEHTHI
«IKayHTEK». DTO OBLT MOM CEKPET».

CBEHCOH 4yBCTBOBaJa, YTO 3HAET, B YEM €€ CHIIBHBIE CTOPOHBI: «SI — nupekrop. besycnosHo, 5
HE 3HAI0 CYTHM CaMHUX KOMITBIOTEPHBIX MPOrpaMM M TEXHOJOTHH MX MPOU3BOJCTBA. MHe HpaBUTCS
onuH u3 npodeccopo CeBepo-3amanHoro yauepcuteta. OH pacckazal MHE 00 OOLIUX MPUHIUIAX
yIpaBlIeHUs, O KOTOPBIX OH HaMKcall B CBOECH KHUTE.

ITosToMy 51 U TOBOPIO, UTO 5 MPO(ECCHOHATBHBIA MeHeIKep obmero iaHa. MIMeHHo uM s u
sBiAtoch. Korga st xody. 4To-TO clienarb, 1 HaHuMarlo Jrofieil. Cama st 3Ty paboTy BBIIOJIHUTH HE MOTY,
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HO sI KOOPAMHHUPYIO, YIPABISIO MPOIECCOM, Onarogaps 4emy Halla KOMIaHUs AoOuiachk ycrexa. S
TOT, KTO YIIPABJISET U PEIIacT MPOOIEMBI.

l'oBopss o nmuHbIX KaudectBax, Oubra 3amerwia: «f odeHb auHamuuHa. [lostomy mid
HAYaJIbHOTO OOIIEHUS ¢ KIMEHTaMH HEOOXOJUM KTO-TO Apyroil. To ecTh MHE HyXHa Iiejasi KOMaH/a,
re y KaXJI0ro CBOSI UCTOpHS. S 3aHUMAalOCh MAPKETUHIOM, HO Ha JIeJie Y MEHS JIyullle MOJIy4aeTcs co
cTparerueid. be3ycinoBHO, 4TO cTparerusi, oOliee ynpaBjieHHE W OpraHu3alus — 3TO U €CTh MOH
CUJIbHBIE CTOPOHBI».

[To maennro CBeHCOH, ycrnex «JKayHTeK — Poccus» Henb3s 00BSICHATH TOJIBKO KaueCTBOM €€
MPOAYKTa. «ITO KAueCTBO BCEro, 4YTo MhbI Jeiaaem». Bo MHorom Onbra moJiarajgach Ha TO, 4TO OHa
W3BJICKJIa W3 TOHPABHBIIUXCS € TEKCTOB, OCOOCHHO B 00JAacCTH TMCHXOJIOTHH. TaM TOBOPUIOCH O
KadecTBe, a UMEHHO: YTOOBI Thl HE JeJai, JeiaTh HaJI0 Ka4yeCTBEHHO. TOJbKO KauyecTBO YJIydIlaeT
Halny Ku3Hb. Beera Hy»KHO 10BOAUTH paboTy /10 KOHIA. Eciiu Hayan — To 3aKOHYH; eclid o0eran —
TO BBIIIOJIHH. IT0 MOost bubmusy.

Omnbra o0BsACHUIIA, HACKOJIBKO 3TOT MOAXOJ NMPUMEHHM K ee Ou3Hecy: «MTak, ecTh U JJIsl Hac
HUIIA HA pbIHKe? B ueM HamwM cTparernyeckue nperuMyiecTsa? ITo KauecTBO, Ka4ecTBO JtoAeil. Mbl
IJIATUM JIFO/ISIM MHOTO, 00JbIie yeM B «bombinoil mectepkey». ITO Ka4eCTBO OTHOIICHHM, KOTOPHIE
c(hOpMUPOBATIUCH, M YBaXKEHHE, C KOTOPHIM JIIOJU OTHOCATCS APYT K JAPYry. DTO HE ObUIO MHE
CBOWMCTBEHHO OT MPHUPOABLI, HO 3TO TO, YEMY S Hayyujgach B XKW3HU. KadecTBO HauMHaeTcs C
YBaXXUTEIBHOTO OTHOILIECHUS K KJIMEHTaM. JTO U SIBJISETCS MOEW 1enblo. Bce BOKpPYr MEHsI JOJIKHBI
BHJIETh, YTO MPOUCXOJAT yJydllleHus. Sl cyacTinBa, YTO MOTY CHIEJaTh JIyYIlle )KU3Hb JPYTUX JIFOJICH:
norpeduTenel, Koyuier, paOOTHHKOB U MOCH CEMbH.

B otHomenuu crparernyeckoro rmianupoBanus CBeHcoH orMmetmiia: «Korga y MeHst ecTh Bpems,
s pabotato Haja crparerueii». [locne KOpoTKoil may3bl OHA MOsICHUIA: «S1 HAX0XKY BpeMsi, €CIIH 3TO MHE
HYKHOY.

Ompra kanoBasiach Ha TO, YTO €€ OYEHb YTOMIISIOT «JIeTalbHbIe» MpoOieMbl. OHa MpHU3HAIACK,
YTO YyBCTBYET ce0s JIyuIlle, pernas MHOXKECTBO 3JIEMEHTApHBIX BompocoB. Hampumep, oHa monana
uaer0 O003BOHHUTH MOTpeOuTeNed W y3HaTh, KOTJAa OHM TUIAHUPYIOT TMPOU3BECTH CBOM ILIATEKU
kommanuu. Onbra o0bsicHUIA: «YTIPaBlIeHUEe — OYEHb BakKHAs BEIllb, TAK KaK OM3HEC — 3TO CUCTEMA.
Ecnu BBl HE TOMYUYMIIM JIEHBIH OT KJIMEHTOB, TO Ballla CHCTEMa IUI0Xa; MOTOMY Hago paboTaTth Hal
TeM, 4YTOOBI coOpaTh miatexxn». CaMu 3BOHKH JIeNIaeT, KOHEUHO ke, He CBEHCOH.

Csoto pabory Ombra cpaBHHIA ¢ pabOTON XYTOKHUKA, PUCYIOLIErO KapTUHY CO MHOTHMH
mrpuxamu. [lITpuxu nns Hee — 9TO 3BOHKH, Pa3roBOpbl W mpouee. «Cpenu 3THX OeCUUCICHHBIX
JieTase s MbITaloCh YBUAETH ri1aBHOoe. OHO CHayaia 3a4apoOBbIBAET, @ IOTOM BJIOXHOBIIAET MeHs. Hano
YMETb BHJIETH Ty 3a4apOBAHHOCTH B OM3HECEY.

Omna Takke 3aHMMallach 00yYEeHHEM CBOETO KOOPIWHATOpA M0 MAPKETHUHTY METONY «KUTaHCKOMN
neITKr». Korjga kKimeHT 6JM30K K MPUHATHIO PEIICHHS O TMOKYIIKE MPOIyKTa KOMIAHWU, KOOPAUHATOP
[0 MAapKETUHTY 3BOHUT €My KaXJble JBa Yaca W CHPALIMBAET, MOJYYHJI JU TOT AOKYMEHTHI AJif
OTUIaThI, YTBEPXKJICHBI JIU OHW WM TaK Jajiee /10 BBIACHEHWS, MOAMHCAHBI M OHH. Eciu B cucreme
BO3HUKIIA TIpoOnieMa, To CBEHCOH pellaeT, Kak U KOMYy OHa OyJeT aapecoBaHa ansi pemieHus. OHa
BEPUT B CUITy OOyUEHHUS.

Korma Omery cmpocwnm, cyuTaer T OHa cels JuaepoM, oHa O€3 CTECHEHHUs OTBETHIIA:
«AOCOJIFOTHOY.

3arem oHa mpoaomkuia: «Kommanus momobHa peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU C
Ballleil OLIEHKON TOTr0, YTO BaC OKPYsKaeT. Bbl JOMKHBI BCeraa 3To 0Co3HaBaTh. Mosi KOMIIAHUS U €CTh
1. S1 ee TreHepanpHBIM ynpaBisromui. S Xopommwmii ynpasismoomui. Ecaum BOpyr KoMIlaHUM
noTpeOyeTcst Ipyras JIMYHOCTH JIJIsl YIIPaBJICHUs €10, TO s yiy. Sl HaHuMaro JIrojieH, 00Jiee OMBITHBIX,
gyeMm s1. Kommanusi, kak peOeHOK, HYKJaeTcsl B CBOEH COOCTBEHHOM KU3HU. BO MHOTOM $ SIBIISIFOCH TeM
xe, keM Obu1 CtuB J[koOe mist «Dmmn»y, — Xapu3MaTHUYECKUM JIMJEPOM. JIroau 3amOMHST TO, 4TO 5
TOBOPHJIA, U 3TO MPHUHECET MoJb3y. [103TOMy 51 HE MOTy OBITH KOHCYJIBTaHTOM. KOHCYIBTaHT AOIKEH
YMETh CIIYIIATh, s HE YMEIO CIIyIIaTh. ¥ MEHS CBOM UACH.

PaGora Hag kavyecTBOM NnepcoHasa
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Bnavane Onbpra HaHuMana JIOAE€H M3 YHUBEPCUTETOB — 4epe3 APYy3ed U MO PEKOMEHIAINH.
HekoTopeix paOOTHHKOB OHa IpHUBEJAa U3 TOM KOMIAHUU «boplIol mecTepku», re oHa padoTrana B
Poccun. Ilo mepe pocra OuszHeca BBOOWIHMCH Oojiee (opMalbHBIE METOABl W HPOLEAYpbl Haiima,
BKJIIOYass pekiamy. He 3a0biBast CBOEro TalaHTIMBOrO MyXka, oHa noOaBwia: «C JlxoHoMm s
CYACTIINBAY.

B orHomenun TtUMOB JOJIeH, KOTOpPhIX OHA uckana, Onbra oObsicHWIA: «S cama HaHMMaro
J0JIeH, cTaparoch MoA00paTh UM MECTO B KOMIIAHUU. MEHS HHTEPECYIOT JIOBKUE U CMBILIUICHBIE JIFOTH.
Sl He cnpammMBaro, 4TO OHM YMEIOT JAenaTh. S pasroBapuBaid ¢ HUMHU 00 OTHOLIEHUHM K padoTe.
[TogoOHo OyxranTepckoit (upme, B kKoTopoit s paborana B CIIA, Mbl HaHMMaeM TaJlaHThI, a HE
ymenus. XoTs yacto TpeOyercs U ONpeAeNieHHas MOJArOTOBKA, Hampumep, B o0xactu
MIPOrpaMMUPOBAHUsl U AKKAyHTHHIa. JTO K€ BEPHO M JUJII MApKETUHra. Y HAC CIOKHBIA MPOIYKT,
MO3TOMY Ba)KHO MHOTIA OBITH CKOpee MCUxXoyorom». «Cample TanaHTIuBble — 3TO Bukrop u JIxoH.
OHU OCHOBaJIM KOMIIAHHUIO BMECTE€ CO MHOW. BUKTOp CKIIOHEH K abOcTpakiusM, OH HE MOKET
3aHUMAThCs OOydeHWeM JpyruX. OH XOpOIIO TOBOPHUT, MMEET CIOCOOHOCTh K OOOONICHHUSM H
3aHUMAETCsl U3yUYEHUEM TEXHUYECKHUX acleKToB Aeina. [103ToMy Mbl IPOCUM €ro 3HaKOMUTH KJIMEHTA C
nporpammoii. Ero oTHOIIEHUsI ¢ KIIMEHTYPOU M B CaMOM JIeJi€ CKIIAbIBalOTCs Xopoiio. OH HE BXOJIUT
BO MHOXECTBO TEXHUYECKHX JeTajeil, jenaer oOlnee MpeacTaBiIeHUE O MPOAYKTe. Y HEro MMeercs
ncuxojiorudeckoe BuzieHue. s moirydeHus Oojee neTanbHOH WHGopManuu BuKTOp mMmochliaet
KIueHToB K JIkoHY. J[KOH YyXOOUT ¢ HUMH «B INIyOHHY». 3aTeM KJIHEHTOB MPOBOIAT 1o oducy. B
XOZI€ TAKOTO Typa s 0OBIYHO MOJIYY, a0 TOBOPUTH APYTHM. DTO Kak B Tearpe. Kakaplii urpaer cBoro
poiib. MBI XOTUM, 4TOOBI HAIITy KOMITAHUIO MIPEICTABIISUIT HE OJIMH YeNIOBEK, a OpraHu3allus, COCTOSIIAs
13 OYEHb TAIAHTIMBBIX JMYHOCTEH. Y HAC €CTh MECTO JUIS JIOJEH — 3HATOKOB CBOEIO JIeJIa, HO y Hac
€CTh M MECTO JIJIS JIt0oJIed, He 00JIaJalonIiuX STHM KaueCTBOM. S BO MHOTOM MPHUHAJIEKY K OCIEAHUM.
S 6onpme ucnonauTenb. Korma mMbl o0CykmaeM, 9TO HaM JeNaTh MOYTH C TOTOBBIM MPOAYKTOM, U
HaIlll «TeXHapH» TOBOPAT O «OWTax» U «OalTax», s MPOILIy WX HE CTAaBUTh MEHS B HEyJOOHOe
MOJIOXKEHHE. Y MEHS OT 3TOro IMPOCTO MOXKET 3aboneTh royosa. «Pemaiite, pemaite», — roBOpro s
uM. — Onpenenure, 9YTO HY>KHO 7151 KOMIIAHUH, U CKOKUTE MHE 00 3TOM, a s YK TIOMOTY BaM JOBECTH
neno 1o konuay». Korga takue oM yCcTarOT HA CBOEM MECTE, OHM MOTYT IEPEWTH B IPYyTrOM OTHAEI.
JInst pa3HbIX KJIMEHTOB Y HAac €CcTh M pa3Hble ponu. O/HA JKEHILMHA, KIMEeHT u3 Bonrorpana, xorena
HUMETH JIeJI0 ¢ O60Jiee ONMBITHBIM ITPOJABIIOM Halle mpoayKuuu. J>KoH cMor ei momoub. Bomos, Hamn
MEHEKep TI0 MAapKEeTUHTY, BBITNIAAUT OuYeHb Tmpo3amaaHo. OH Obul  mpodeccHoHaTbHBIM
MEPEBOTYMKOM U UMEJ JIEJI0 C MHOCTpaHIlaMU. Sl OTHOILIYCh K MHOCTpaHIaM ¢ OOJIBIIUM YBaKECHUEM,
HO Ha BCTpeYe C HUMHU 51 OOBIYHO BXOXKY, TOBOPIO «Xd3JUIOY», CIpallnBaro, Kak Jena, Tpadyy Ha
oOlIeHNE ¢ HUMU JIMIIb CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOIUMO, a 3aTEM YXOXKY».

Paznuume B KyJabTypax

CBeHCOH BHayalle HaHsIa HECKOJIBKUX MHOCTPAHIIEB, HO MO3Ke yBoawiIa ux. OHa HacTauBaeT Ha
TOM, YTO HE JIOOUT YBOJBHSATH JIIOJEH U CTapaeTcsl TOro HUKorAa He AenaTh. OHaKo aMepUKaHLbI Y
Hee He YXHUIUCh. «OHU Jpyrue, — C YBEPEHHOCThIO 3asBwia Onbra. — OTO MOTOMY, YTO OHH
BBIPOCIIU B CpeJie, TIe TJIaBHBIM sBIIIETCSA MOTpeduTenb. ITo Tak npocto. Korna s Haxoxycs B CLIA,
sl TIOYTH YCTal0 OT 3TOro. TaMm HeT Jyisi MeHsl HUKAKoro ctumyisa. Hampumep, Bbl ujaere B MarasuH, a
TaM Bce ecTh. BaM He HaJ0 HUYEro McKaTh. AMEpUKaHIbl, ronajnas B Poccuio, mpoCTO TEPSIFOTCS.
Onsbra Bapyr BcioMHUIA, kak oHa npuexana B CLLIA, He Bnages aHrnuiickuMm U He umest eHer. OHa
Obl1a XOpoIlel CTyJIeHTKOW, HO He myumieil. Tem He MmeHee, Tam oHa mipeycmena. «Korma Bb
npueskaere B Poccuio, TO CTalKMBaeTeCh CO CIUIOUIHBIMH IpoOiieMamMH. DTO M €CTh CTUMYI.
[TocmoTtpurte, yero s nobmnack. MoxeTe 1 BBl ceOe MPEACTaBUTh, YTOOBI aMEepPUKaHEeIl BCE 3TO CMOT
cnenars, npuexas B Poccuro? S Tak He mymaro. MHe KakeTcsl, YTO pOCCHsiHE 0oJiee MpeapurMUMBbIe
u coobpasurenbHbie. Toro, 4ero s AOCTUTIA, TOCTUIIIN MHOTHME MMMUTPAHTHI U3 Poccumy.

Ombra chenana uis ceOst BBIBOA O MPUYMHAX TaKoro pasnuuus. «Poccus He mmeeT XOporio
Pa3BUTOI cUCTEMbI TOPTOBIIM U o0cyxuBaHus. B Poccun yuaTcst BBKUBATh, IOCTOSIHHO MPEOI0JIEBas
TPYAHOCTU. 3/1€Ch BCE TOpas3fo CIOKHEE, TaK KaK CTpaHa MEHEee IIPOJBUHYJIaCh B Pa3BUTHUH, YEM
CHIA. Tam BBl MaJIeHbKast 4acTh OOJIBIIION MPEKPACHO OTIAXKCHHOW MAIMHBI. 371€Ch e HYKHO eIlle
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OYEHb MHOTO C/I€1aTh, YTOOBI JOCTUYbL TAKOTO COCTOSIHUS. MBI B «DKayHTEK» CO3Ja€M LIEHHOCTH, TaK
KaK MBI OJIFDKE K 3aragHoMy TUIy Kommnanumy. ['oBopst o Poccun, ona nmpogosmkuna: «Poccus mpomuia
yepe3 aj. Bece nieHHOCTH OBLIM pa3BesiHbl. JII0IIM rOBOPAT, YTO KOMMYHH3M — 3TO IIOXO U TJIYIIO, a
HE TO, YTO KOMMYHH3M — 3TO B IIPUHLIUIIC HEBEPHBIN MyTh. PacKphIBaeTCs TOJIBKO 4aCTh MPOOJIEMBI.
VimeHHO Tak BeayT ce0si mpeJcTaBUTENN 3amnaja 1o OTHOLIEHHUIO K poccusiHaM. Poccusine puHMKEHbI
aXke B COOCTBEHHLIX IJIa3ax).

[To MHeHnto Onbry, rIaBHOE — 3TO BEPHOCTh KIMEHTY. « /{11 MeHs — 310 «OKayHTek». S 3Har0
npuoputeThl. Sl BepHa BIOpaHHBIM MHOIO NpuHIMNaM. B Poccun npaBuia u 3aKOHBI HE IEHCTBYIOT.
ITosToMy BaxkHa MOpasib. 3/1€Ch HAZ0 ObITh BEICOKOIIOPSIOUYHBIM YETOBEKOMY. *

Kenmuna B 0uznece

[lecTh MPOIEHTOB paOOTHUKOB «DKAYHTEK» COCTABIIAIOT KEHIIMHBI. Bce OHM paboTaroT Kak
npodeccuonansl. «Bce 6oibine M 0OJbIIE JKEHIIMH MOCTyHAalOT B By3bl Poccuu kaxablii ronu, —
roBopuT Omnbra. — JXeHIMHBI 10 CBOEH MpHUpOJIe HE MOTYT CIENaTh TSHKETy0 (Gu3mdeckyro padory.
OpHako B OTHOILIEHWU yMa OHU HE YCTYMarOT My>KYMHaM. BMecTe ¢ TeM OHM pa3HbIE ¥ IPUBHOCST 3TO
pazHooOpazue B O6m3Hec». st CBeHCOH, Kak OHA cyuTaeT, OM3Hec moao0eH cembe. «S aymaro Tak
MOTOMY, YTO 5 >KEHIIMHA. Sl CMOTpPIO Ha 3TO Kak MaTh. Sl mpocCTO OO0 MpOsBIATH 3a60Ty. s
MY>KYHMHBI J)K€ OM3HEC, MOXKET OBITh, OOJIBIIIE TIOX0XK Ha CIOPT, HA COPEeBHOBaHKHE. MHe HpaBUTCS OBITh
JIENIOBOM JKEHIMHON. Y MeHs B OusHece Oombiine BO3MOXHOCTHY. Oduc «IkxayHtek» B CaHKT-
[TeTepOypre BO3MIABISACT POCCHIICKAs JKEHIIMHA, KOTOPYIO OJbra CUMTaeT MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€Hb TOHKas HaTypa W OYEeHb XOpOLIUi pykoBoauTens. OHa
nojo0pana KOMaHy U3 JIECATH YEJIOBEK, U OHU pabOTaloT BMECTe OueHb Xopolo. Ee rpymnmna mnpoiuia
oOydeHue B MOCKOBCKOM o¢uce. Onbra cuutaer, uro Bepa, Bo3MOXKHO, U He cMmorya Obl paboTarh
3¢ GEKTUBHO MOJT €€ HEMOCPEICTBEHHBIM PyKOBOACTBOM. OJbra crajia Obl MO-MaTEPUHCKU OTIEKATH €e.
Ho curyannsa TtakoBa, uro Ouibra BcTpeudaeTcss ¢ Bepoli M rOBOpPUT ¢ HEH O Jeje, TOJIbKO KOTIAa
npuieraer B Cankt-IlerepOypr Ha BbIxoaHble. OHa LIEHUT €€ Kak Apyra, a TakKe Kak KOJUIEry IIo
6usnecy. Ha pabore Onbra ogeBaercst oueHb cTporo. OHa MOHsJIA, YTO 3TO TIOMOTAeT JKEHIIUHE ObITh
BOCIIPUHATON CO Bcell cepbe3HocThio. OHa Takke OOHapyKWJia, YTO TaKOM MOAXOJd «padoTaeT» C
POCCUICKMMM KJIMEHTaMM, OOBIYHO HE PACCUMTHIBAIOIIMMH, YTO BCTPETAT >KEHIIUHY-PYKOBOJIUTENS.
OpHaxkapl Ha BCTpeYe C KIMEHTaMH, rae Obmm oHu ¢ JKoHOM, KTO-TO moXan JKOHy pyky,
BOCKIMKHYB: «UTO 3a mpekpacHas JAeBylIKal!», HE MOJO3peBas, 4YTO HUMEET JeJl0 C IJaBHBIM
WCIOJIHUTEJIBHBIM JTUPEKTOpOM KoMmaHuu. [lomoOHble cuTyallMy BCTpeYalMCh W Ha MPEAbLAYIINX
pabotax. Hanpumep, B Tolf komnanuu «boJbIloii mecTepkn», B KOTOpoil oHa paboTana B Mockse, K
Onpre wHOTJAAa OOpaIIAIUCh C MPOCHOOM CleNaTh KONMUU Ha KCEPOKCE, HEe MOAO03peBasi, YTO OHa
ABJIAETCSA PYKOBOJMUTENEM IpoekTa. bbul eme onuH ciaydail Tam ske. ['pynmna BU3UTEPOB OT BaXKHOIO
POCCHHCKOTO KJIMEHTa MpuObUla B KOMMAaHWIO. YMHOBHUKM U3 MUHHUCTEPCTBA CTajlM 00CYXIaTh
nporpammbl «Ctap», oTMedas ux goctouHcTBa. Onbre Toraa 6su10 30 ner. Korna ee mpeacraBuim,
Kak JupekTopa mnpoekTa «Crtap», TO y O3TUX YHHOBHHMKOB IPOCTO «OTBUCIHM dYenltocTu». OHu
MPEeKpaTHIM TOBOPUTH O OM3Hece M HAOpPOCHIMCh Ha HEe C BONPOCAMU O JUYHOM kM3HHU. MX
MHTEPECOBAJIO, OYEMY 51 TAaK XOPOILIO FOBOPIO MO-PYCCKH, 3a KEM 5 3aMy>KeM, paboTaeT I MOH MYXK B
komnanuu? B pesynbrare nenoBas Oecema Obuta ckoMkaHa. Onbra Gpuiaococku OTHOCHUTCS K ITOM
npobneme: «S mpakTuk. S creayro mpaBuiaMm, a HE YCTAaHABIMBAIO WX». Temneph, KOrjaa POCCUUCKUE
KJIMEHThI IPUXOAAT B « DKayHTEK», OHA CTapaeTcst UM He MpeAcTaBisaThes. Ecnm 310 Heo6xoaumo, To
OHAa PYKOBOJUT KOMIaHWEW. B MpOTHBHOM cilydae OHa MOXET MOTEPSITh MHOTO BPEMEHH U € He
ylnactes npojath nporpammbsl. OHa 4yyBcTBYeT, uTo 3a mpeaeinamu CIIA ObITh JKEHIIMHOW — yXke
HEZ0CTaTOK JJisi OM3Heca, XOTs 3TO TOJBKO OJIHA U3 CTOPOH mpobsieMbl. Bee sxe Onbra nomyckaert, 4To
KEHIIMHA MOXXET HMETh U HEKOTOpble IpeumylecTBa. <« KeHImMHa MOXET SMOIMOHAIBHO
BO3JICHICTBOBATh Ha OKPYKAIOIINUX €€ MY)KUMH, TaK KaK OHH PEarupyroT Ha ee Iapm».

JIM4YHbIEe IEHHOCTH U 11eJIN
Moxet ObITh, JaHHOE 3ameuanue OJbIU MOKAKETCS CIyYailHbIM, HO OHAa CKa3ayia, YTO JIFOOUT
CBOE JIeJIO TaK, YTO €€ HE OCTAaHABJIMBAIOT HUKAKHE TPYMHOCTH. «S paboTaro 37eCh, TOTOMY YTO sI
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o010 CBOO paboTy. OngHako s Moria Obl M HEe paboTaTh. Y MEHS JOCTAaTOYHO JCHET, YTOOBI CEeroHs
yiitu Ha neHcuro. Ho uto g Oyny nenats co cBoeil aHeprueii?» OHa BCIIOMHMIIA, YTO KOrja padoTania B
KoMIaHuU «boJbIION 1IecTepKu», TO ObljIa B TOJOKEHUU U MOrJia Obl 0cTaBUTH paboTy. OaHaKo OHa
3aHsJIaCh €IIe W JUccepTraiueii, 4ToObl MOJNYyYUTh CTENeHb KaHauaata Hayk B MI'Y. Ona Takxke
IpernojaBajia B TO BpeMs, HO MOHsJIA, YTO YHUBEPCUTETCKAas >KU3Hb HE A Hee. «ITO BCE OYEHD
cinoxHO. Hy’kHO OBITh OYCHb CKOHIICHTPHPOBAHHBIM. S M00II0 00y4yaTh, HO He B Kiacce». s Onbru
BAXXHO UMETh «00OpaTHyIO CBsi3b». OHA cuMTaeT, YTO JOJKHA 3a7aBaTh BOIPOCHI U TaKUM 00pazoM
pactu npodeccHOHATBHO. « DKAYHTEK» KaKk MECTO paboThl, 0 MHEHUIO OJbIU, OYEHb MOIXOIUT IS
Hee. MHe HpaBUTCS ObITh PyKOBOAWUTE]IEM. B MeHbIIEH CTENeHH 3TO OTHOCUTCA K TOMY, 4TO $
YyBCTBYIO, KaK COOCTBEHHUK KOMIaHUH. BbITh cOOCTBEHHUKOM B Poccuu mo-npexxHemy 1mogo0Ho Oery
[0 yJiullaM ¢ OpPWIJIMAHTOBBIMM KOJIBbIIAMH Ha pyKax. Sl He OYeHb-TO CTPEMIIIOCH K MaTepHalIbHbIM
OaraMm ¥ >KMBY JIOCTaTOYHO CKpOMHO. S 11000 nenath ACHBIH, HO S HE JIOOJI0 UX TpaTuTh. s
MeHS 3TO Kak 0ose3uby. Jlenas mokynku, Onbra odeHp J0OUT ToproBatbcs. OHa LIEHUT BBITOJHBIC
nokynku. OgHaXIbl OHA JaXKe OCTaBWIJIa IEHOBYIO OMpPKY Ha Ty(QuisiX, KOTOphIE Kymuja Bcero 3a 15
non. u 99 nenroB. OHa oObsicHuna: «3T1o0 cpogHu Tomy, uto CtuBeH KoBuM ompenenser kak
MIPUBEPIKEHHOCTD OTPEICIICHHBIM KU3HCHHBIM IMPUHITUIAM. B )KU3HH CyIIECTBYET JOCTATOYHO JIPYTHX
LIEHHOCTEH, YTOOBI HE CTaTh paboOM Belleil, KaKUMH Obl TOPOTMMH WU MPEKPACHBIMU OHU HU ObUTH. Y
MEHSI HOpMajibHas MO POCCHUCKUM MEpKaM TPEXKOMHATHas KBapTHpa, HO €clu Obl €€ YBUIEIH
amepukaHipl, T0 Obuin Obl B moke». A B CIIA Onbsra cumtasa BO3MOXHBIM TNPUOOPETAThH
nojep>kaHHyro medens. Ha Bonpoc, xouer jin oHa emie ogHoro pedeHka, Onbra CHOKOMHO OTBETHIIA:
«Her, g He x04y. S mpoCTO C ATUM HE CIPABIIOCH. ITO OOJIbIIAS OTBETCTBEHHOCTh, BOT €CITU Obl MO
MY CMOT YIeJSITh AeTsM Oosibiiie BpemeHu. Ho Bce ceifuac Ha mHe. MIHOT1a MHE KaXKeTCsl, UTO JIFOJIH,
OKpY’Karolllhue MEHs, CIMIIKOM Ha MEHS TOJIaraloTcs, BHJS CTENEHb MOEW BOBJICYEHHOCTH B JIEJIO.
CeMbsi M I€TH — ATO TOXKE CBOETO POJia KU3HEHHBIE TTPOEKTHI. Mol peOEHOK — 3TO MPOEKT Ha BCIO
KU3Hb, U YIIPABIATH €r0 OCYIIECTBICHHUEM HAJI0 OYEHb XOPOIIIOY.

«Boo0111e-To BCS MOsI JKU3Hb COCTOMUT M3 MPOEKTOB, — cKkazayna Onbra. — Tak ObUIO Beermay.
Ona HeoXHJaHHO BCTIOMHHUJIA CBOIO MEPBYIO JIO00BH B KoJulieMke. Ero poauTenu He NpUHSIHN ee, TaK
KaKk OHa HE OTBeYaJla WX cTaHjapraMm Ojaromonyuusi. OHU TiepeBesu ero B Jpyroi kosuiemk. OHa
CKasala, 4TO €Clii OH YeZeT, TO MEeXJy HUMHU Bce OyleT KOHYEHO. «Y MeHs ObLIO /IBa MPOEKTa: BBIMTU
3aMy’K M 3aKOHYHMTHh KOJUICIDK». A TaKk Kak OH MOMOTraj €W YYUThCsA, TO MPUCYTCTBOBAJI B 00OUX
nmpoekTax. «MHe KakeTcsi, OH MHE JI0 KOHIIa He ToBepui. Beap Obuio ObI HE COBCEM BEpHO CKa3aTh
emy 00 atom». U on yexain. [lo3zxe ona Bctperuna J[>koHa, W MOCie TpeX MECSIEB CBUIAHUNA OHHU
noxkeHurch. OHa mepBas cAenana eMmy npenioxkenue. Korga motom BepHyICsS TOT, KTO €€ OCTaBWII, U
HavaJl MpeJICcKa3blBaTh, 4TO OHa pas3Benetcs, Onbra orBetwna: «Her, y MeHs ceiluac oMH TPOEKT -
3aMyKeCcTBO». ITO cIyuusoch 15 net Hazaa. B To Bpems [[oH nomkeH ObUT yexaTh B ABCTpaJIUIO Ha
6 MecsIIeB W MOMPOCHIT T0XKAAThCs ero. Onbra mocTaBuia eMy yIbTUMaTyM — HE ye€3)KaTh, M OH €T0
BBIOMHWI. «S aymaio, OH OBLI CYACTJIMB, OCTaBIIUCh CO MHOW. MHe KaxXercs, s OKpYyKeHa
CYACTIIMBBIMHU JIFOJTEMID.

Jns Onbpru ee KOMIaHusi — 3TO «IpoeKT ONbruy, KOTOPBIA €il, ¢ ee CIOB, HE XOTeJIO0Ch Obl
MPEBPATUTh B COBEPIIECHHBIN U MPEKPACHO YIAKOBAHHBIN MOJIAPOK, KAaK ATO OBLIO C €€ KaHIUIAATCKOM
cTenenplo. «KoMranus He ODKHA OCTaHABIUBATHCS Ha JOCTUTHYTOM. Korma ske st mymaro o cBoeit
YKU3HH, TO BCE 9TO MHE BHJIUTCS B IPYTOM acCIEKTe».

Panbiie s gymana o ToM, 4TO KOrjaa-HUOYIb CMOTY UMETh MHOTO JIEHET M OBITh MaTepuaibHO
HezaBucuMor. Ho s yxe Bce 3Tto mmero. Hepenko Bcraer Bompoc: "A MoOXeT ObITh, HpOAATh
KOMMaHuio?"»

Onbra HEOJHOKpPATHO OTMeYasia, 4To JOUT Poccuio m pycckuit si3pik. OHaA 4acTo MOCEMAeT
Cankr-IlerepOypr, rae y Hee ecTh KBapTHpa C BUAOM Ha J[BOPIOBYIO IJIOMIAAb U AIMUPANTEHCTBO.
Korna ee cmpammBaior, kKak OHa MOXET KHTh B CTOJb HEYCTPOECHHOH CTpaHe, MPOXHB MHOTO JIET B
JIPYTHUX YCIOBHSIX, OHA, HE 3aJyMBIBasICh, OTBEYaeT: «BbI roBopuTe 00 YpOBHE KHU3HU, a S TOBOPIO O
ceoe. [IpoeKTrl U yCTpOCHHOCTh — 3TO s cama. Sl numep. S Broprairoch B HEYNMOPSIOUCHHYIO Cpeay U
HABOXXY TaM MopsoK. M Giaromaps 3 ToMy CO3JAr0TCsl HOBBIC IIEHHOCTH. Buepa He Obu10 «DKayHTEK»
B Poccun, cerogus «9xayHTek» — JHJIEp B CBOEM JIEJIey.
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Ilnanbl Ha Oynyiee

Ouspra omnucana Omkailiue 3aladyd, CTOAMIME mepen «DKayHTeK», a TakkKe TPEXJIETHIOK
NEPCHEKTUBY, BKJIIOYas BO3MOXHOCTh YMEHBLICHHS €€ JIOJM B COOCTBEHHOCTH KOMIIAQHMU.
bmwkaiiias Hamia 1enbs — MOAHATh YPOBEHb NPOJAXK B HECKOJIBKO pa3. B muiane reorpaduueckoro
paciupenusi Mbl 00Cyk1aeM BOIIpOC O HaieMm npucyTcTBur B 150 Toukax Poccuu. Mbl Takxke XOTHM,
4TOOBI HaIll IPOAYKT MPOAABAJICS yepe3 MOoA0OHbIe HaM poccuiickue kommanuu. [lo cocraBy Hama
KOMIIaHUSI POCCHICKasA, 32 UCKIIIOUEHHEM, KaK s roBOopuia, Moero myxa. Ho u on mobur Poccuro n
u3ydaeT ee sA3bIK. Hamr npoaykT 1oporoii, Tak Kak MpoAaercs Mo aMepuKaHCKUM LieHaM. Jlroau niarar
3Ty LIEHY [IOTOMY, YTO Halll IPOJYKT UMEET KauecTBa, KOTOPBIX HET y NPOAYKIMH KOHKYpeHTOB. Haiu
IPOAYKT IpHU3HAH 3alaJHbIMH (PUHAHCOBBIMM HMHCTUTYTaMM, OJADKUBAIOLNIMMU HaM JEHbIU IOJ
HU3KUU [TPOLICHTY.

Jnss CBEHCOH ONTHMANIbHBIM CLIEHApUi HA TPEXJETHIOK MEPCHEKTHBY BBIMVIAAUT CIEAYIOIIUM
o0pa3zoM. «IKayHTEK» €l BUIMTCS KaK BeAyIlas KOMITAHUS B PSly CPEIHETO pa3Mepa KOMIIaHUH —
IIPOU3BOIUTENEH KOMIBIOTEPHBIX IPOIPAMM I10 SKKayHTHHTY.

3a Omwkaillliue TpU roja KOMIIAHUS JOJDKHA 3aHATh I[EpBOE€ MecTo B cBoeil obmactu. [lo
MHEHMI0O CBEHCOH, 3TO MOXET IMPOU30MTH, TaK Kak «DKayHTEK» U ee JIoAM paboTaloT yCepaHO U
OPHEHTHUPOBAaHBl Ha XOpomiee oOCTyKuBaHHEe KIUEHTOB. OOCyxknaics Takke BONpPOC O
pacnpoCTpaHEHUH EATEIbHOCTH Ha Ipyrue crpansl Boctounoi EBpornbl, Ho CBEHCOH cKas3aia, 4To He
xorena Obl €31uTh, HanpumMep, B llonpiry. B nmpunuune noexars 10 BapiiaBbl HETpYIHO, OHAKO €€
noM 3nech, B Poccun. Ecnu Hago Oyner paborars B Ilosblie, TO OHa mouuieT TyJa KOro-HUOYIb
JpyTroro.

Ouibra ¢ My’xeM SIBJSUTUCH €IMHCTBEHHBIMHU BJIa/Ie/IblIaMU KOMIIAHUM M COOUPATINCH YAECPKUBATh
OO0JBIIYIO0 JOTI0 COOCTBEHHOCTH. TeM He MeHee OHM Hayalli 3alyMbIBaThCS U O IPYTHX MHBECTOPAX.
CBEHCOH 4YYBCTBYET, 4TO ObuUIO ObI OJaropa3yMHO NepepacupefeNuTb 4YacTh COOCTBEHHOCTH U
YBEJIMUUTH TaKUM 00pa3zom oOuuil kanutain. OgHaKo caMo BeJeHHe OM3Heca MPUHAJIEKUT e, U 3TO
JIOJPKHO OCTaThCsl HEM3MEHHBIM, 10 KpaliHel Mepe B 0003prUMOM Oy Ty1ieMm.

Omna xotena Obl 00eCIeunTh JI0IM, pPadOTAIOIIKUM ceifyac B KOMIIAHUH, IIEPBOOYEPETHOE TPABO
Ha TNpUOOpeTeHHe AakKUui, T.e. CHadala MOpoAaTh akUUMU BHYTpU KommaHuu. OHa M ee MyX
paspabarbiBajii JETaad 3TOTO MpoIlecca, a TaKKe HAadyalld BECTH NEPEroBOPbI ¢ MHBECTHUIMOHHBIMU
6ankamu. PaccmaTtpuBanuce U Jpyrue aabTepHATUBBI MMOBBIIICHUS KAUeCTBa KU3HU OKPYXKAIOIUX €e
TOJ€EN.

«51 xouy octaTtbcs MeHekepoM, — JobaBuia Onbra, — Jaxe €clIM Ipyrue COOCTBEHHUKHU
BoiiayT B CoBer nupekTopoB. S xorena Obl mpoAokaTh paboTy B KomMmaHuu. S o060 Moo
KOMIIaHHUIO U XOUY, 4YTOOBI OHA «I1€PEPOCIIa» MEHS.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyaluio 10 COCTOSIHUIO HA Ha4vaJ10 1997 r.

[To coctositnuio Ha Havaso 1997 r. koMmaHusi «JKayHTEK» MPOAOJKajda CBOI YCIEIIHYIO
JESATENIBHOCTh Ha POCCUIICKOM pbIHKE. Ee 4McIeHHOCTh BhIpocia 3a 3TOT nepuon no 120 yenosek;
Takol MUQPHI JOCTUTIO KOJWYECTBO OOCTY)KHBACMBIX €10 OPTraHU3aIlUi-KIMEHTOB. 3a TPOIIEAIINANA
rog o0beM MpoAax BceX MPOAYyKTOB KommaHuu Bbipoc Ha 100%. Kommanus npuoOpena eme onuH
oduc B MockBe. COOCTBEHHOCTh KOMIIAaHUH HAXOJIUTCS BCE B TeX ke pykax. Kommanus no-npexHemy
UCTBITHIBAET MOTPEOHOCTH B KaJipax BBICOKOTO YpoBHs. [locne cBoeil mocneaHeil BCTpeun ¢ aBTOPOM
cutyaruu Ogpra ckasaja €My, 4TO Ceiyac OHa XOYeT 3aeXaTh B BHJAECOMAara3uH W KYyNHUTh HOBBIN
aMepUKaHCKUi ¢mibM «OBuTa» (GWIBM O POMAHTUYECKOH MCTOPUM XapU3MaTHUECKOW (QUryphl B
MOJINTUYECKON KU3HU ApreHTuHbl OBuTe [lepoH, craBiieii mociae cMepTH CBOEro Myska — OBIBIIETO
Ipe3uAeHTa APreHTHUHBI, TOXKE NPE3UIEHTOM APreHTHHBI).

Bonpocul no xeiicy:

[Ipoananm3upyiite KOHKpeTHyIO0 cuTyanuio (keiic) «OkayHtek —Poccus». IIpumenure
«YIIPaBIECHYECKYIO peleTKy» bielika-MOyTOH i ONMCaHMs NPUHLUIIOB MEHEIKMEHTA, KOTOphIE
ucronb3yeT repouns keiica Ompra CBeHCOH. B Keic-CUTyanuu M3JI0KEHBI TTPOOJIEMBI, CBI3aHHBIC C
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OTKa30M €€ MOAYMHEHHBIX NMPHHATH IMpEUlaracMble €0 KOMIICHCAIMOHHBIC CXeMBbl. MOXeT JIn TpH
pelIeHNH JaHHBIX MPo0JIeM TOMOYb CUTYallMOHHAs MozeNb Xepcu-bnanmapa?

[Tpu ananu3e mocrapaifTech OTBETUTH Ha CIIEAYIOIINE BOIIPOCHI:

1. Yemy B menemxmente Oubra ynaenser HauOombiee BauManue? [Touemy?

2. Ha xaxux xauectBax OJIbI' OCHOBAHO €€ JINAEPCTBO B OpraHn3aIin’?

3. HyxHo 5u el ;ymaTh 0 CMEHE CTHIIS PyKOBOJCTBA?

3al[aHI/Ie BBITIOJIHACTCS I'pyIIiaMu 110 4 yemoBeka. B KOHIC 3aHATHA I'PYHIIbI MIPCACTABIAKOT CBOC
PEIICHUE U CAAIOT €TI0 IMPEIoaaBaTCIro.

3aganue 3 KommynukaruBHas wurpa: «lleperoBopbi»’ (IOSICHUTENILHAS 3aNHMCKA H
METOMKA NMPOBeIeHUs1)

lloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbr» HampaBlleHa Ha pPa3BUTHE KOHCTPYKTHUBHBIX
MEXKIPYIIIOBBIX OTHOIICHWM IpPU COXPAHEHHUU BBICOKOM IPHUBEPKEHHOCTH YYAaCTHHUKOB CBOUM
KoMaHJaM. Takoro poja Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpyMIbl, oOJsiafias CBOMMHU
MHTEpECaMH, BBIHYXKICHBI JEWCTBOBAaTh B CHUTyalUU IOJHOM WIM YaCTUYHOW B3aMMO3aBHCHMOCTH.
B3aumo3aBuCUMOCTb KOMaH] 33Ja€TCsl TEM, UYTO Ka)KAasi TPYIIA MOXKET JOCTHYb CBOUX LEJIEH TOJIBKO
IIpU YCIOBUH, YTO JPYTHE IPYNIIBI JOCTUTHYT CBOMX.

B3aumoneiictBue  KOMaHJ  pealu3yercs  4epe3  MHOTOCTOPOHHHE  IIEPEroBOpbl  MX
MpEJCTaBUTENICH, BO BPEMs KOTOPBIX JOJDKHO OBITh BBIPa0OTaHO B3aUMOIIPHEMIIEMOE pPEIICHHE.
IleperoBopHbIii mpolecc B 3TOM cCilydae HE TOJbKO IMPHOOpeTaeT ocoOblii cTaryc, a HauMHaeT
YIIPaBIATHCA MEXIPYNIIOBBIMU COLMAIBHO-TICUXOJIOTMYECKUMHU MexaHu3mamu. [IpencraBurenu ot
IPYIIl CTAJKUBAKOTCA C CHUTyallMeH, KOrja KOJUIEKTUBHOE pEIICHUE, IPUHATOE HX KOMAaHIOH,
He00X0IMMO TpaHC(POPMHUPOBATH B CBSA3H C YCIOBUSMU NEPErOBOPHOM cuTyanuu. Llenu cpaBHUTENBHO
JIETKO JOCTUTAIOTCS TOTAA, KOT/Ia YYaCTHUKU IE€PErOBOPOB IMPEJCTABIAIOT TOJBKO CaMUX ceOsi, U
CTaHOBATCS TNMPAKTUYECKH HEIOCTHKMUMBIMM, €CIIH YYAaCTHUKM HAYMHAIOT IPEJCTaBISATh HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBbIii Npoliecc MOXKET ObITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCIOJIb30BAaHHBIX
NEeperoBopHbIX cTpateruil. OnHOW MX HEMHOTHX KOHLENIHMM, KOTOpble OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMH M HAUMHAIOT MPUMEHSTHCS UMH U1 OOBSICHEHHUSI MEXTPYIIIIOBOTO MOBEEHUS, SIBISETCS
Mozenb «1BOMHOM 3amHTepecoBaHHocT» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B34B 3a
OCHOBY CTENE€Hb OPHUEHTAIlMU YYaCTHUKOB B3aMMOJEWUCTBUS HAa CBOM COOCTBEHHBIE MHTEPECHl U Ha
MHTEpeChl MapTHepa (COXpaHeHHe B3aMMOOTHOIIEHUH), BBIACISAIOT MATh CTpAaTeruil B3auMOJCHCTBUSA:
KOHKYPEHIIUsI, yCTyIKa, n30eranue, KOMIpoMHCC, COTPYIHUYECTBO.

B tom cnyuae, ecnu mozmens K.Tomaca m P.Kuiamena BBoguTCs 10 Hayajla UIphl, TO UIpa
SBIIAETCSA JIEMOHCTpauuell paboThl JOMMHUPYIOIIMX cTpaTterui. Eciau Mozaens BBoaWTCS ToOCTe
3aBEPLUECHUS UTPBI, TO MOJEIb SBIIAETCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MPOLECCa.

lenpto mpoBeneHUS  MPaKTHUYECKUX  3aHITUNM  SIBISETCS  3aKpelvieHue OaxanaBpaMu
TEOPETUYECKUX 3HAHUH 110 JUCHHUIIINHE «MEHEIKMEHT).

Memoouxa npogedeHus 0en10801 uepsl

[IpoBeneHue nmea0BOM UTPHI MpeIonaraeT HeoOXO0AUMOCTh TPEABAPUTEIHHOTO 03HAKOMIICHUS
€€ YYacTHUKOB C TEOPETHMYECKMMM U NPAKTUUECKMMHU BOIPOCAMHM IIOATOTOBKM M IPOBEICHUS
npodeccuoHaNbHBIX TEPErOBOPOB  YE€pe3 COOTBETCTBYIOIIME pa3jeibl  JIEKIIMOHHOTO  Kypca
JUCHUIUIMHBL «MeHeKMEHT» - «PyKOBOACTBO M JIMAEPCTBO», «YIPABIECHYECKUH TpPyI U €ro
O0COOCHHOCTH.

1. JlenoBast urpa paccuntaHa Ha 16 y4aCTHHKOB, B CBS3HM C 4eM yueOHast TpyIIa, y4yacTBYIOIIas
B UIpe, NOJKHA OBITh pa3OuTa MpomnopuuoHanbHO uX uyucity. Kaxmomy u3 HuX OyaeT mpeuiokeHa

® MaTepuabl IENOBOM UIPhI NPEJICTABIIAIOTCS YYACTHUKAM B ayIMTOPUH
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OJIHAa U3 POJICH, KOTOpas JaeT MpaBoO Ha WICHCTBO B OJHOW W3 4yeThIpex KomaHj. CrieHapuii u oOrias
uH(popMaNUg IO JCTOBOW WTPe, M3II0KEHHBIC BBINIE, OMPECNIIIOT 4 KOMaHAbl. Ecian yd4acTHUKOB
HEJOCTATOYHO JJI1 MPOBEIEHUS TOJHOIO  MOJEJIMPOBAHUS  KOJUIEKTUBHBIX  IEPETOBOPOB,
MPEAYyCMATPUBAIOIINXCS JTaHHOM UWIPOM, TO PYKOBOAMWTENIb WIrphl (IpernojaBareiib) AOJKEH
OTIpEICNUTh, KAaKUe POJIH CIIEeIyeT UCKIIOUUTh U (WIH) OOBEAUHUTD C APYTUMU POJISIMH.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHApHs U 00IIel HHPOPMAIIH paclpeIeseTcs] MEXITy BCEMHU
YYaCTHUKAMH JISJIOBOM UTphL. [Ipu 3TOM KaXkIOMy YYaCTHUKY UTPBI OTBOAMTCS BpeMs (45-60 MuH) aiis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) WHAMBHIyalbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXAaHHM3M» PA3BUTHUS ITYHKTOB
«HTEpechl — MOMETKa MEpPEeroBOpOB — IMPEIOKEHU» 10 BCTPEUM C APYTUMHU YJIE€HAMU CBOEH
KOMaH/IbI.

OT KaxJoro yyacTHHKa WIpel TpeOyeTcsl BbBIMOJHEHUE OIpeIeJeHHbIX IMPOLeryp,
IpecIeaAyOUX 11eIb BEIPAOOTKHU COOCTBEHHBIX MO3UIIMIM 110 MPEACTABIEHHON B UIpe IpodiieMe.

2. B cBs3M C 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOIMMO OIpPEAETUTh, KAKOBBI JOJDKHBI OBITH €ro
WHTEPEChl — TPHHIUILI M0 PEIICHUI0 MPOOJIEMbI U KAKOBBI MOTYT OBITh TCKYIIUE Pa3HOTIIACHS,
BO3ZHUKAIOIIME B TIPOIECCE YJIOBIETBOPEHHsSI OOOIOJIHBIX HMHTEPECOB. BEHINMOMHEHHE YKa3aHHBIX
MIPOLIEAYP CIEAYET MIPOU3BOIAUTH IO OMPEICICHHOMY MPaBUITy, B Ta0iaHOM Gopme (cMm. dopma 1).

®dopwma 1
UuTepecsl - pa3HOTIACHs - KHCTPYMEHTAPHUil PA3BUTHS TIO3HITHI
Coo6ctBennsnie [Ipemqmer [TepBonauans |Ilocnenyro- |3aBepriaro- Ilosummsa, 1o |Bo3moxasie |[IlocnencTBus
HHTEPECHI MIEPErOBOPOB |HBIC TIPEAJIO-|IIHe MPEIJIO-|IIie IPEIo- [KOTOPOil BO3-|yCTYIKH COpPBaHHBIX
(mouemy?) (uro?) JKeHUs (Kak?) |KeHUs JKESHUS MOXXHO  OT- TIEPErOBOPOB
CTYIUICHHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YyYEHHUS KaXIbIM
YYaCTHUKOM JIEJIOBOM UIPbI U MOPYYEHHOH €My POJHM B HEW, YJaCTHUKH IPHUCOEAUHSIIOTCS K CBOUM
KOMaHJlaM, TJie B T€UEHHE OIpe/iesIeHHOro BpeMeHH (10 90 MHHYT) NMPOBOAAT BHYTPUTPYIIIOBBIE
MEepPEroBOPHL. 371ECh BBISICHAIOTCS MHAMBHUIYaIbHbIE HHTEPECHl KaXKOr0 4JieHa KOMaH[Ibl, KOTOPbIE OH
MIPEJCTABIISIET, MMEIOIIME MECTO pa3HOIVIACUS MEXKIY HHUMH 110 ONPEACIEHHBIM BONpOCaM U
BbIpa0aThIBAE€TCs €IMHasl MO3MIMA KOMaHAbl Mo oOmieil mpobieme (GopMUpOBaHUS MNPOTPaMMBbI
pa3BuTHs T. PpiOaubero, KOTOpyiO (IO3MIMIO) YJIEHBI KOMAaHJIbl JIOJDKHBI TMPEACTaBIATH Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX TNieperoBopax. Takum o0pa3oMm, MpoBeleHHUE BHYTPUTPYMIIOBBIX
MIEPErOBOPOB SBJIAETCS BKHEUITMM HEOOXOMMBIM 3TAllOM MOATOTOBKH MPOBEIEHUS Oosiee MMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykxoBoauTens (mpernoiaBaTesib) J0JDKEH OKa3bIBaTh ONPEIEIEHHYIO IIOMOIIb YYaCTHUKAM UTPHI
B IIPOIIECCE MOJIETUPOBAHNS MU KOJUIEKTUBHBIX MIEPETOBOPOB C YYETOM BCEX YETHIPEX KOMaHJI, T. €.
BCEX TPUHAILATH YYAaCTHUKOB UIPbl B COOTBETCTBUHU C UX posAMU. Ha 3TOoT 3Tanm urpel orBoaures 2,5
yaca. OJHAaKO, BO3MOXKHO, KaK HEKOTOpOE€ yBEJIWYEHHE, TaK U yMEHbIIEHHE BPEMEHHU CO CTOPOHBI
pykoBoauTens (mpernojaBaressi), oOycloBIMBaeMoe 00pa30BaTeNbHOM IIEHHOCTBIO JIAHHOTO 3Tama
JIEJIOBOM UTPBHI.

B npouecce npoBeneHys Urpbl, YYaCTHUKHU JOJKHBI UCIIOJIB30BATh BCE 3HAHUSA, MIOJyUYEHHBIE U
YCBOEHHBIE IIPH H3YYEHUH COOTBETCTBYIOILEIO TEOPETHUECKOro Kypca, BKIIOYas HpPEICTaBICHHE

10 HOCHCHOB&TGHLHOCTL YTEHHS 3aII0JTHCHHOM Ta6J'II/IIILI - CJICBA HAIIpaBo. OHHaKO 3aIllOJIHUTH €C HCOGXO,HI/IMO B
O4YCpCAHOCTH, COOTBCTCTByIOHICﬁ MOpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)I(L[OfI KOJIOHKH.
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WHTEPECOB, M3BJICYCHUE BBITO/bI, AKTUBHOE CIyIIaHWE, HCIIOJIH30BAaHHWE JAaHHBIX, IMPEICTABICHHE
NPEUIOKEHUH, CcorjlacoBaHue — pa3paboTKy MpeIOKEHUH, paclo3HaBaHWE HaINPaBICHUN
COIIPOTHBIICHUS, CHUWKCHHUE CONPOTUBIICHUS, CTPYKTYPHPOBAHWUE WHHOBAIIMOHHBIX IPEITIOKCHUH,
pa3paboTKy KOHUENTYAJIbHBIX COTJIAIICHHWHA, MCIIOJb30BaHUE IPEIBAPUTEIBHBIX OO0CYXKICHUH,
pa3BUTHE U MOJCPKAHUE BBICOKOTO YPOBHSI MPOIEAYPHO-MATEPUATBHO-TICUXO0JIOTHYECKUX YCIIOBUH,
TpeOOBaHUE MPEKPAIIECHUs CIIOPOB H T. [I.

[To 3aBepiieHUH 3TOTO ATAra UrPhl Ha KKIO0E TOJTHOE MOJICITMPOBAHNE OTBOJUTCS OIHMH Yac s
00CYX/IEHUS U aHAJIM3a dTara MEXAy yYaCTHUKaMH, HO MOJI PYKOBOJICTBOM IIperoaaBaTelis u (Win) ¢
WCIIOJIH30BAHUEM MHCTPYKIIHH M0 aHAITU3Y.

4. Korma srta cramusi oOmield paboTel OyJeT 3aBepllieHa, BCE YYAaCTHUKH WIPbI JOJDKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCUIO (KOJUICKTUBHBIE ITEPETOBOPHI) M CECTh 33 CTOJ MEPErOBOPOB HE
TOJBKO C YJCHAMH CBOEW KOMaH/bI, HO M CO BCEMH WIEHAMH TPYIIBI 10 MOJCIUpPOBaHHIO. B
(GUHATBHOW CTaIUuM WIPHI IPENojaaBaTellb (PyKOBOAMTENb) JOJDKEH COJEHCTBOBATH JUCKYCCHUSIM,
BO3HUKAIOIIUM B TIPOIIECCE MEPETOBOPOB:

a) TI0 TEOPHH U TEXHHKC,

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPETOBOPOB.

3aBepIaroIUM aKKOPJIOM IPOBEICHHS JICJIOBOW WTPHI SIBISETCS BBIPAOOTKA OKOHYATEIHHOTO
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IIEPETOBOPAaM, OTHOCHTEIBHO PEIICHHS CTOSIIEH nepes] yYacTHUKaMHu
poOeMbl pOpMHUPOBAHHUS MTPOTPaMMBI pa3BuTHs T. Pribaunero (ITpumopckuii kpaii P®D).

Tema 5. JIuyHocThb M KoJuleKTHB. CaMOMEHEIKMEHT U KOMaHaooOpa3oBaHHE
(4e10BEKOOPUEHTHPOBAHHBIIN U MPOEKTHBIN MOJX0AbI B MEHEKMEHTE)

Llenv 3anusimus: yrioyOJieHUEe 3HaHUN U YCBOCHUE CTYJCHTaMH MPOCIYIIAHHOTO TEOPETUYECKOTO
Marcepuajia, OBJAaJACHUC HaBbIKaMU IIPAKTUYCCKOTO HCIOJb30BAHUA IOJTYYCHHBIX 3HaHuld B
KOHKPETHBIX CUTYyaIHsIX.

Dopma nposedenus — pa3BepHyTas Oecesa, pa30op Kenc-CuTyarui, caMmocTosiTeIbHas padbora.

3ananue 1. Paz0op keiic-curyanun: «KBapTupHBIH BOITPOCY.
Keiic-curyauus: «KBaprupublii Bonpoc»!! (k teme 4)

Bot yxe necsats netr 6yauu Wpunsl [lerpoBHbl OpioBoit HauMHaIKCh ofuHaKkoBo. [Ipobupasch
Ha paboTy 1o OGECKOHEUHBIM MOCKOBCKHMM IpOOKaM, OHa Tymalla 0 cBOei KomraHuu. Jlecats jger —
CPOK HeMalleHbKUIf, 3a 3T0 BpeMs ocHoBaHHas OpioBoil codprBepHas pupma «UIIO-cop» caenana
00J1b1110I PHIBOK, HO B JIMJIEPHI TaK U HE BHIOMIIACK, 3aCTpsiia B cepeHssukax. KinueHToB y Hee OblIO He
TaK 4YTOObI MHOT'O, HO BCE — KPYIIHBIE U YBa)KaeMbIe.

Mpeiciiu Upusst [leTpoBHBI TTOC/IEIHUE THU MOCTOSHHO BO3BPAIIAINCH K (DMHAHCOBOW CTOPOHE
6uszHeca. CHIDKEHHE NPHOBUIBHOCTH KOMIIAHMM OHA CBS3bIBajia HMCKIIOYUTEIBHO C paCIIUpPEHUEM
mrara. OHAKO, 03HAKOMUBIINCH C BbIKJIaAKamMHu (uHaHcucToB, OpiioBa MOHsJIA: J1€]0 HE TOJIBKO B
3TOM — U, IOPA3MBICIIUB, PEeIInIa IepeiTH K aKTUBHOW O0pb0e 3a moka3aTenu.

bom0a 3amensieHHOr0 NelicTBUA

Boiins B opuc, Upuna IlerpoBHa Gpocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
MPOKpHUYAIa OHA B TPYOKY.

YroObl momacth B KaOWHET TreHepalbHOro AupekTopa, Hukonaio BumaHoBy, pyKOBOAMTEINIO
oTena pa3paboTKU U TECTUPOBAHUS, HYKHO ObLIO MpoJenaTh JIMHHBIA MyTh. CHavana — MOAHSTHCA
Ha HECKOJIBKO JTaked, 3aTeM IIPOMTH MJIMHHBIMU pAa3BETBICHHBIMU KOPUIOPAaMHU U, HAKOHEL,
nepeceyb MaJeHbKUW mpeAdaHHUK, B KOTOPOM IlapcTBOBaia JAOpojHas cekperapuia JlyHsiia,
oxpausBias mokor Mpunsel [IeTpoBHEIL.

— To1 xyga? — rpo3no npobacwia lynsimra. Hukonaii kuBHYJI B cTOpoHY KabuHeTa OpIioBOW:
— Be3Bana. JlyHs1a TyT ke peTUpOBaJIach.

11 Kpaprupnsiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus. Diexrponnsiii pecype: URL:
https://hbr-russia.ru/
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— Camuch, — OypkHyna OpJoBa, Jake HE B3TJITHYB Ha BOIICAINICTO COTpyAHHMKA. Hukomaii
IIOCJTYIIIHO CEJI Ha MATKUIA JUBaH y JBEPU — IOJaJbIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT U3y4dnsa OTYET MO pacxojaM U JI0XO0J1aM 3a MPOILIOE MOJIYroIue U MpUIIa B yXkKac, —
esie cablHo npousHecna Mpuna [lerposHa.

Hukonaii nanpsircs. 3a BKpaJuuBBIM BCTYIUIGHHEM HENPEMEHHO JOKEH OBbLIT MOCHIeAO0BaTh
B3pbIB. O Takoil MmaHepe OpJoBO BECTH Ba)KHbIE Pa3rOBOPBI 3HAIM JAXKE PSAJAOBBIE COTPYAHUKHU U 3a
rjlaza Ha3plBaJid HavdalbHULy BomOoif. XOTs 1eno ObLI0 HE TONBKO B 3TOM MPHUBBIYKE: B3PBIBHOIT
xapakrep Mpunsl [leTpoBHBI posBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsspHOCTBIO U
CTOJIb K€ 3aBUAHON HENPEICKAa3yeMOCThIO NIBITAJIACHh BHEAPATH CAMbIE€ HEOKUIAHHBIEC YIIPABICHUECKUE
uzaeu. [lopoif oxoamio 10 abcypaa: TO OHA 3aKa3bIBajla KAKUM-TO COUMHUTENSIM TUMH KOMIIAaHUH, U
BCE MEJIM ero B Haudaje pabodero IHS, TO BBOAMJIA JPECC-KOJ M 3aCTaBIisjIa >KEHIIUMH OJEBAaThCS B
cuaue 100ku u Oenbie Omy3ku. K cuacTpio, Takre HOBOBBEIEHHS AEPXKAIMCh HE JIOJIbLIE MecsAla —
OpioBa 1 cama OHKUMaJsa UX OeCMepPCIeKTUBHOCTD U CITyCKalla BCE Ha TOPMO3ax.

— Cwmotpu, — nponomkana Mpuna [lerpoBHa, — 3a mosroja Hamiy OPOEKThl IPUHECIH HaM
BCEro MATh MUJUTHOHOB pyOusieid. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, Ha 3apIUiaThl YIIJIO
OKOJIO TpeX. Sl y»K Moj4y Mpo HakIaJHble. DTa CyMMa Y€ INEPEKpPbIBAET MOJIOKEHHBIE JINMUTHI 1O
oromxkety. Bot Tak, Konsi, — y Hac yObITKH.

Huxomaii ciyman u ragain: Kk yemy oHa KjaoHUT? OH ObuT TOYTH yBepeH, uro OpiioBa 3aroBOPUT
0 CHIKEHMH 3apruiat. Ho, Kak HU CTpaHHO, €ro MPOTrHO3bl HE ONIPABAANIUCH.

— S TyT mnpoaHanu3upoBana PEHTA0ENbHOCTh KaXKIOTO M3 HAIIUX IPOEKTOB M BbIBEJIA
yCpeIHEHHBIN MToKa3aTelb. W nmoHsia, 4To HacC TOIUT.

— W urto, Upuna I[lerpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO HE ToHUMaromuid Hukomai.

— Wmenno! Thl 3Haelb, CKOIBKO JEHET YXOIUT Ha MOMEILEHUE ISl TBOETO oTiesna’?

Bompoc 3acran Hukomnasi Bpacriox: B €ero 00s3aHHOCTH HE BXOAWJIO CJIEIUTHh 3a (hUHAHCAMH
KOMITaHUH.

— He B Kkypce, yecTHO ToBOps, HO HagO IymaTb, CyMMa MpPWIWYHAs, — TMOXaJI IJIeYaMu
Huxkonai.

OpiioBa OJHUM JIBUJKEHUEM PYKH crpedia co cTojia Oymaru u nojouuia k Hukonaro.

— Cymma 3ao0mayHasi. B Mecsil Ha TBOe MOMEIIEHHE Y HAC YXOJUT CTO ThICSY. DTO IMIECThIECIT
IIPOLICHTOB BCEX PACX0/I0B HA apeH]Y.

— Hy 4ro x noxenats, — Hukonail oTBen B3I OT JUIa HABUCIIEH HAJl HUM HaYaJbHULIBI. —
Otnen pacreT, MecTa HaM HaJl0 MHOTO. Ecii Bl IOMHHUTE, 3TO MTOMEIIEHNE Mbl Opally ¢ MPULEJIOM Ha
Oynymee. Ha kaxaplif MpOEKT HAM HAJO MO MITh COTPYAHUKOB. Y MHOKAaeM Ha KOJTUYECTBO MPOEKTOB
U TIOJly4yaeM HEXBAaTKy MepcoHaja. Tak 4TO HaM HY)XKHO HE KOMHAThl YMEHbIIATh, a HOBBIX JHOACH
HaOupars.

— Hy 06 sTom ceiiuac He MOXXeT ObITh M peud. A moka 3Haemb yTo? — OpioBa cHOBa
BEpHYJIACh 3a CTOJ. — Sl TyT mojayMasa U NpUHsIa HEPOCTOE, HO €IMHCTBEHHO BEPHOE PEILIECHUE.

Huxonait onsiTb BCHOMHWJI O 3apIuiaTe, 0 HEJABHO 3aKa3aHHOW HOBOW MAIllMHE M O KPEAUTE Ha
kBapTupy. Kak e Ob1Th, eciii OpiioBa ypexet puHancupoBanue?

— Hano mepecMOTpeTh KOHIEMIIMIO pabOThl TBOEro oTAena. Hukomaih maxe B3APOTHYT OT
HEOXXKUJAAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETH KOHLETILIUIO»?

— To wu 3mauur, Huxomair, To m 3Hauut. — OpioBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
CONIPOTUBJICHUS MOJUYUHEHHOTO. — S permmia nepeBecTy BCeX TBOMX NPOrpPaMMHUCTOB HAa HAJIOMHYIO
pabory.

— To ects oHM He OyayT mpuxoauth B oduc? — c momo3peHueM yTouHuwn Hukomait. —

Nmenno Tak. Teneps ux opuc Oyaer qoma.

B TecHoTeE 1a He B 00HE

CoOpath pa3pabOTYNKOB M TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BPEMs OBLIO YPE3BBIYAMHO
cnoxHo. Y Hukomnaii nomomien K Jejly OCHOBaTENbHO. 3a HEAEIIO 10 Ha3HAYEHHOW AaThl OH pa3ociall
MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxaembie kosuteru! B cienyromyro msatauiy B 12:00
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cocTouTcst obiiee coOpaHHe COTPYAHHMKOB OTAeNa pa3pabOTKU M TecTupoBaHusi. Bompoc, KoTopblid
Oyzner oOcyxkmarhes, KacaeTcst Kaxaoro. [loaToMy odeHb mpomry Bcex SBUThCS. Haneroch Ha Baie
MOHUMaHue!»

Hukonaii HECKOJIBKO pa3 MEPEUUTHIBAI CBOE IMOCIAHUE, KAXbIH pa3 4TO-TO MEHSJI, YAl WU
nobasimsul. To emMy Kazaloch, YTO MUCHMO MOJIYYMIIOCH depecuyp HedopMmalbHbIM, TO, HA00OpOT,
ciumKkoM opunuanbHbiM. OH OO0sUICS, YTO COTPYIHUKH €r0 HEMPaBHIIBHO MOWMYT W HE NPHUIYT Ha
coOpanue. Ho ero omaceHusi He MOATBepAMIMCh. Boiifs B Ha3HayeHHBIH J€Hb B MEPETOBOPHYIO,
Hukonaii He moBepusl CBOMM TIJa3aMm: B MaJICHbKOW KOMHATKE TECHUJIUCHh BCE €r0 IMOJYMHEHHBIC.
CrynbeB BceM HE XBaTUJIO, U MHOTME CHUIEIM HA MOJOKOHHUKAX WM CTOSJIM, NPUCIOHMBIIMCH K
crere. lleperoBopHasi ryaena: JIOAM Tagaid, O 4YeM, COOCTBEHHO, MOUAET peub. Co BCEX CTOPOH
CJIBIIIAJTIOCH OJTHO U TO K€ - YBOJISIT 0€3 BBIXOJHOIO TOCOOHS.

UYepes naTe MuHYT B KOMHary Bouuia Mpuna IlerpoBHa, conpoBoxnaeMas BepHOW JlyHsiei,
3aHsJla MECTO BO TJIaBe CTOJa U OJlapuiia BCeX MOMCTUHE TOJUTUBYACKON ynbi00if. Hukomnail cagutbes

HE CTaj, OCTaJCi CTOATh y JBEpU, U B €ro Kpecio cena JlyHsma — gocTaia IMyXJblid OJOKHOT H
MIPUTOTOBUJIACH BECTU MTPOTOKOJ. Bonapunace TummHa.
— Ha, — mnpotsayna OpiioBa, OrJsAblBas NIPUCYTCTBYIOIIUMX, — HHUKOTJa Mbl €IIe He

cobupanucek 37iech B TakoM cocTtaBe. Ho, kak ToBOpUTCsI, B TECHOTE Ja HE B 00U/IeE.

[TporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIH.

— BBl Bce monyuymsin yBeIOMIIEHHE O CETrOJHSIIHEM COOpaHuU elle Ha Npouuiod Henene, —
nponospkwiia Mpuna [lerpoBHa. — MBI OOBECTHIIA Bac 3apaHee, IOTOMY 4TO 3HaeM, KaK MHOT'O y Bac
pabotbl. M s pama, 4To BaM yJanoch BBHICBOOOJUTH BpeMs M NPUNTH Ha Hally BCTpedy. Tak yTo
JlaBaiiTe cpasy nepensiém Kk aeny. Hukomnaid, HaunHaif.

K takomy noBopoty coObiTiii Hukomnail roToB He ObLI: OH CUMTAJ, YTO OOBSBICHHE O NEPEXOJE
Ha HaJJOMHYIO pa0oTy JoJbKHA caenath OpiioBa, a OH OBl B3sJT HA CEOs BCE TEXHUYECKUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUUT. — MBITAJICSA MOA00paTh HYXHbIe cinoBa Hukomnait. — Jpy3bs, Mbl
coOpajuch TyT BOT MO KakoMmy MoBoay. LleHsl Ha HEIBMKUMOCTb B TOPOJE PACTYT CyMacUIEAIIUMU
TEMIIaMH, a BMECT€ C HHMHU M 3aTpaTbl Ha apeHay. [3-3a 3TOro HammM NpPOEKTHl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIM, YTO Mbl YIUIM B MHUHYC. Eciau roBOpUTH S3BIKOM
9KOHOMMYECKOI TEOPHH.

— Huxomaii, — nepedusna ero OpioBa, — s 1ymato, pedsTaM 3TO He OUYeHb WHTepecHo. JlaBail
no cyti. «Cama Obl IO CyTH M TOBOpHMJA, MOYEMY s JIOJDKEH 3a Hee OTAyBaTbca?!» — moayman
Huxoumnaii.

— B o0miewm, na, — ckazan oH Beiayx. — He 310 rnaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIM? — BBIKPUKHYJI KTO-TO U3 MPOTPaMMHUCTOB.

— M=ue 310 nucars, Mpuna IletpoBHa? — menorom cnpocuna [ynsma. OpioBa nokadana
TOJIOBOIA.

— Hukro He 3akpbiBaeTcs, — oTBeTHIAa OHA 3a Hukonas. — IIpocTo Mbl pemmnu nepeHectu
BalIM paboune Mecta U3 oduca K Bam JOMOU.

— IIpomie roBops, — noxapiToxmI Hukonail, — Teneps BaM HE NPUAETCS KaXAbIH JIEHb €3/IUTh
B ouc. bynere paborath 1oMa, pa3 B JIB€ HEEIU — IpHeE3KaTh Ha MJIAHEPKU, a B KOHIIE Mecsla —
3a 3apIUIaTON U IIPEMUEH.

ITofimMaB yAMBIEHHBIE B3IJISLIBI TPOrpaMMHUCTOB, OpJioBa KMBHYJIA: 14, MOJI, BCE TaK U €CTh.

[To psnam mponeccss B3A0X OOJIETYeHHs, MHOTHE pajoCTHO 3aynblOanuck. Ho Hamumch u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJU ceMeiHble. OHU yXe pHUcOBalIM cebe yxKacaroliue KapTHHBL:
MOCTOSIHHBINA IIIyM, KPUKH, IJIa4; JETH BEIIAlOTCs Ha PyKH, HE Jal0T paboTaTh; jK€Ha OTIPABISET B
MarasuH.

— A MOXXHO BOIIPOC? — He BBIAEPKaJ KTO-TO U3 ceMeiHbIX. — Kak MHe paboTats 10Ma, eciu y
MEHsI TaM JIBO€ MaJIeHbKUX JieTeil? 51 He Mory cebe 3Toro aaxe MpeacTaBUTh.

— PebsT, MBI BCe MOHMMaeM, MO3TOMY HE OyJeM meperpy’karb Bac pabOTOif, — OTBETHII
Huxomnaii. — A npyrue, 3Ha4uT, OyIyT NaxaTh 3a IBOMX? — IO TOJIOC MOJIOJON YETIOBEK C CEPHIM
YCTaBILIUM JIULIOM.
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— Her, Hy 4TO BBI, ApY3bs, — BCTynuia B pasropop OpsoBa. — Hukomnait coBceM HE 3TO UMeN
B BHUIy. Pacmpenenenue 3amad Oyaer paBHOMepHBIM. Harpyska Ha mpoekTax y BCEX OCTaHETCS
npekHed, Hy ¥, KOHEYHO, 3apIjiaTa HU B KOeM ciiydyae He yMmeHblutcs. [Ipocto teneps Mbl OyneMm B
KOHTpaKTax M rpadukax MpoeKTOB HEMHOTO C/ABUTaTh CPOKHU.

— A, Hy 3TO MOHATHO — OJI0OPUTENILHO 3aKUBAJH MPOTPAMMHUCTHI.

— Wrak, mou goporue, 3aBTpa yTpoM BbI Bce npuHeceTe Hukomnaro 3asBieHHe O mepexojae Ha
HAJOMHYI0 paboTy, — IOJBENIa UTOT 3aMeTHO TnoBecenenmias OpioBa. — U ¢ nepBoro uucna oyaere
MPUXOJUTH B 0pUC BCero TpH pasza B Mecsil. Eciu mosBATCs: BONpOCH — MUJIOCTH Iponry K Hukomnaro.

Yro nogenaenn, KoJs...

— Karactpoda! — nagpeBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Mpuna
[TerpoBHa? — yauBwics Hukomnaii.

— MHe TOJIbKO 4TO 3BOHMII ATOT Tcux! — OpiioBa MHOTO3HAYUTEIHHO B3JIepHYJIa OpOBH, HO, HE
BcTpeTuB NoHMMaHus Hukonas, yroununa: — ['pedyHoB u3 «CuOyrna». Y HUX Hamia cucTema
noJyierena. Bee mpoBoaky 3a Ba THS MOY TANISIIHCE.

— OnAatp, HeOOCh, TECTUPOBIIUKY HATOPTAUMITH, — MPEANON0xKmI1 Hukomaii.

C Tex mop Kak Bce cTanu paboTarh jJoma, mpouwio Tpu Mecsma. M Bce 3to Bpemst Hukomnaro
MIPUXOAUIIOCH PElIaTh MOCTOSHHO BO3HHUKarolue mpobiempl. CHavana Hy»KHO OBLJIO MPUAYMaTh, KakK
nepeaaBaTh COTPYJHHKAM 3aJaHds MO MPOEKTaM, MOTOM — Kak KOOpAMHHUPOBaTh X pabdory. Ho
TpyJIHEE BCEro OKa3aJloCh HANAJWTh CBSI3b MEXIy MPOrpPaMMUCTAMU U TECTUPOBIIMKAMU. TyT
TOXOAMIIO JI0 CMemHoro. [IporpamMMmuCT muUcan CKpUIT, MOTOM CaM TPOBEPSUT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJAIKH B MPOrpamMme, TO cpa3y K€ OTIPABIsUI MUCHEMO
Ha 00IuMi azipec TECTUPOBIIMKOB: MOJI, KTO MEPBBIA YBUIUT, TOTO U padoTa. B urore 3a neno Gpanmck
IBa-TpU YeJOBEeKa, a TO W Ooiblie. BoliCHUB NpuUuuHBl «0ara», OHU OTHPABISIN 3aKIIOYCHHE
nporpamMmucty. He pas u He 1Ba TECTHPOBIIMKY A€l Pa3HbBIE, a TO M BOBCE MIPOTHBOpEUAINE APYT
JpyTy BBIBOJBL. Toraa mporpaMMUCT, TEPSSCh B JIOTAKaX, MBITAICS CAaMOCTOSTENLHO JIOKOMAThCS 10
cytd. B urore Bce Apyr ¢ ApyroM nepepyrainch U B KOMIIAHUH HAYaIHCh pa30po U IIaTaHHe.

— Y HUX TaM NOTePSHbI BaYKHbIE TPOBOAKHU MIEPBUYKHU 3a J[BA JHS C MHOCTPAHHBIM KITUEHTOM, —
nponomkana OpnoBa. — [1aBOyx Ha ymiax, pUHAHCOBBIN yKe COOMpAET pacrieyaTaHHbIE TIEPBUYHbBIC
JOKYMEHTBI, YTOOBI TTO KPYIHUIIaM BBOJIUTH JaHHBIE B CUCTEMY.

— A 0ok-an y HUX 3a Kakoe 4Mcio?

— UYro? Ilpu yem Tyt O9k-an? He ymumuaifl — B3Bunace OpnoBa. — IlpoBoaku y HHX
MOTepsiHbI 0€3BO3BPATHO, U TOUKA.
— $1 HenaBHO pa3roBapuBaJl CO CBOUMH pedsTaMu, — 3aCTYNWICA 3a MOAYMHEHHbIX Hukomnai.

— OHM Kak pa3 Mo 3TOMY IPOEKTY OTYUTHIBAINCH. TaM Bce OBLJIO B HOPME, TOJIBKO CPOKHU Cllerka
NOIJIBUIM. $I, KOHEYHO, HE YCIEBAIO 32 BCEM CIIEIUTh CaM, HO pedsiTa IpOBEpEHHBIE, 1 UM JIOBEPSIIO.

OpJioBa HEOKHUJAHHO CHUKJIA U Cella Ha IuBaH psaoM ¢ Hukonaem. B HOc eMy yaapui TsykEMbIX
3armax JyXoB.

— Komst, — tuxo npousnecna Mpuna IletpoBHa, riasasg Kyna-To B CTOPOHY, — ITO-MOEMY, MBI €
TOOOW NMPOMaxHyJIUCh ¢ HaJoOMHON pabotoif. [laBaif ceiiuac mpoBepuM, Kak OHM TaM TPYIATCS, a
MIOTOM TOJlyMaeM, KaK HaM OBbITb.

— JaBaiite, — kuBHYyN Huxomnaif. — A uro ¢ «Cudyriaom»?

— C »stumu s pazbepych cama. Ckaxy, 4TO yCTpaHHM Bce HEIOYeThl 3a cBOW cyer. Urto
noaenaemb, Koms...

A noma gyuuie

Hukonait oqun 3a npyrum HaOupan HoMmepa HofuumHeHHbIX. [loutn Bce okaszanmuch noma. He
osu10 [lerpa XKyposa (0H, O c0BaM MaTepH, BBILLIEN B Mara3uH 3a npoaykramu) u Bukrtopa Myxuna
— TECTUPOBIIMKA, KOTOPHIA paboTan ¢ MOyJieM pacuera, BHeIpeHHBIM B «Cubyrne». «Ilox «Mmyxoiy
Ham Myxuny», — onpenenui Hukomnaid.

K Beuepy oH coOpan monHoe JOChe Ha CBOMX COTPYAHHUKOB. [lomydanack oyeHb WHTEpecHas
kaptuHa. [loutn Bce paboTaroT Kak npokisaTeie. He crsat, He enar. [lepexkypoB HUKakux. A CpokH Bce
BpEMS CIIBUTalOTCs — 3a TPU MeCALa HU OAMH IIPOEKT HE 3aKphUICA B OrOBOPEHHBIH cpok. M y Beex
ObUIM Kakue-TO OTrOBOPKHU. 3aTO, KOIZla pedb 3axoJWia O 3apIulaTe, OHM BCIIOMHUHAIM, B KaKHUX
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TSDKEIIBIX YCJIOBHSX palOOTaroT (CeMbs, NE€TH, TOMAIIIHHE >XHUBOTHBIC), W TMPOCHIA HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonaii cHoBa otnipaBmiicst kK OpiioBoii. — I Buepa 003BOHUII.

— [oroan, Komnst. Beiciymraif cHauana MeHs, — niepeOuia ero HadanbHHIA. — [ phI3yHOBY HE
yAanoch 3a0UTh B CUCTEMY MEPBUYKY M IPOBECTH €€ MOBTOPHO. be3 3TUX JOKYMEHTOB UX WUTAJIbSIHIIBI
OTKa3bIBatOTCS O(opmiIsATh Kakue-To Oymaru. [lomydaercs 3aMKHYTHI Kpyr. YcTHoe oOeriaHue
YCTpaHUTh BCE HEOUETHI 3a Hall c4yeT [ phI3yHOBa HE YCTpauWBaeT, U aKT MPUEMKU OH HE MOIMHILET.
Kopoue, ecnu MbI He ycTpaHuM mpodsieMy ¢ copToM 3a J1Ba JHS, OHU BBICTABST HaM MPETEH3UIO HA
Kpyriayo cymmy. [loToMy 4TO AJjii HUX 3TO HECKOJIBKO MUJUIMOHOB pyOiei MOTEepsIHHONW BBIFOJBI U
yiiepd KOMMepUYEeCKON pemyTalnH.

— 3a nBa gHsA? — mepecnpocws Hukomaii. — Jla 9T0 mpakTHYeCcKH HepeanbHO, TeM Oolee ¢
yAQJIICHHBIMU COTPYIHUKAMH.
— Bot! — OpnoBa MHOr0O3Ha4MTEIBLHO MOAHSIA YKa3aTelabHbIA nanen. — MmeHnHo! 3Haywur,

Ha/I0 BO3BpAIaTh 4acTh MporpaMMucToB B oduc. C 3aBTpamiHero aHs. J[pyroro BeIxoja Her.

— CnoxxnoBaro 310 Oyzer, Upuna IlerpoBHa. Jla u kyaa ux caxarb? Mecta yxe HeT. Mbl 1
caMu Apyr y Apyra Ha rososax cuauM. Ilomemenue-To Mbl cianu.

— Hano, Kons, Hano. Paccagu ux kak xoues. YacTb Bce paBHO y KIIMEHTa Oy1eT TyCOBaThCSL.

BepnyBmmmcs x cebe, Hukomaii ObicTpo HaOpocan mHCbMO: «JIpy3bs MOHM, y Hac cpbIBaeTcCs
OYEHb Cepbe3HbIl npoekT. UToObI npenoTBpaTUTh KaTtacTpody, HaM HEOOXOJUMO MOOMIN30BAThCA U
00bequHATHCS. [103TOMY PYKOBOJICTBO KOMITAHMH NPU3BIBACT BAaC BEPHYTHCS Ha CBOM pabodne mMecTta
B ouce. Co cBoeif CTOpOHBI MPOIITY Bac cesIaTh 3TO 3aBTpa Xke. biaronapro 3a moHUMaHHUE».

Teneps BO3HUK BOIPOC, KOMY OTIIPABHUTH 3TO coodmieHue. «Myxun? — paccyxaan Hukomait. —
Ero mMHe u mapom He Hano. Tonbko BojgokUTUT. KoMKOB? DTOro 00s3aTelIbHO — 30J10Tasi TOJIOBA.
Koro eme?» HemHoro nogymas, oH BOWJ ajpeca YeThIpeX JIyUlINX COTPYJHUKOB-BETEPAHOB U HaXKal
KHOMKY «OtnpaButh». B atux moasx Hukonalt He coMHeBaiics: OHM paboTaqyd B KOMIAHHUU C
MOMEHTA €€ OCHOBAHMS U HUKOI'/1a HUKOT'O HE ITOJBOAMIIN.

He npouuto u gecatu MUHYT, Kak Teiae(oH B3APOTHYJ OT BXojsulero 3BoHka. — Ciyato, —
noaHsan Tpyoky Hukomait. — A, Cepreii, npuset. [Tonyuwmi nucemo? Hy?
— S rotoB, — otBetmn Cepreit 'pomkun. — Jlaxke paz, ecnu yectHo. HeynoOHO MHe goma:

paboTaTh HaJ0, a MOJTYYAOTCs BCSKUE MEJIEHKU U JoMmaliHue aena. «Tak, ¢ ['poMKHUHBIM Bce 0’Keily,
— mnoayman Hukomaii u, He JOXKHAAACh OTKIMKOB OCTaJbHBIX MPOTPAMMUCTOB, HaOpan TenedoH
KomkoBa. Ha ToM KOHIlE TpOBO/AA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAaKOHEI| pa3fayics 4eJOBeUeCKHil
roJoc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI IbSHBINA YTO K7

— Konb, g Tpe3B, Kak CTEKIBIMKO... [IpounTtai 1 TBoe mucbmo. BeIiiTH, K COXKaIECHUIO, HE CMOTY.

— OT10 eme nouemy?

— He xouy, — mpocto orBeTri KomkoB. — MHe noma HpaButcs padotats. He Hamo B mpoOkax
TOpuaTh 1o noiaHs. [la u Boodie oaHu crutonHble itockl. He, He Oyay st BO3BpamaThest B oQuc.

— S Te6s yBomo — u cuau qoma! — copBasicst Hukomaii.

— VYBonbHs#, Konb. — KoMkoB 6611 coBepIlieHHO criokoeH. — S ¢ monnuHka padoty Haiy. A
Tl 4ero nenarb Oynemsb? S ¢ ToOoH yxe ckonbko neT padoraro? Jlecars. [lonsan? A 3Tu momojbie
HOBBIE, YETO Thl OT HUX J00bembea? BoT n nogymaif, mpex e 4eM YBOJIBHSATS.

[Toxoxuif pasroBop cocrosuicss y Hukonas m ¢ Mynucom — TOT TOXKE HAOTpE3 OTKazajcs
BBIXOJIUTH B ouc. Jlo uerBepToro corpyanuka Hukomnail Tak u He m03BoHMICS. B utore Ha paboty
JMOJDKEeH ObuT BBIMTH TONBKO ['poMkuH. Mckarh KOro-to eme cmbiciia HE OBLIO: OCTaJIbHBIC
MPOrPaMMUCTBI ICUCTBUTEIHHO pa0OTaqM B KOMIIAHMM HENAaBHO U B C)KATble CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CIIPABHIINCH.

«3aueM OHa BCeX NporpammepoB M3 o¢uca BbICTaBUIa? Y Hee, BUAWIIb JIH, ITPOTPECCUBHBIC
uJeu, a MHE pacxi€OpIBaif!» — cokpymancs Hukomai.

«OTKa3anuch BBIXOIUTH Ha paboTy?! DTO yke HU B Kakue BOpOTa He je3eT! — HeroaoBaja
OpnoBa. — U 310 Hamu ay4iire kaapsel, Hama onopa! CoBceM pacnyCTWINCh, CU 1O JoMaM. Jla, He
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MOTYT HallIH JIIoAU 06€3 MOCTOSHHOrO Haa30pa. YyTh Jamib cliabMHKYy — M Bce, MONHbBIN npuBeT. la u
cama 51 xopomia. Pemmia Ha apensie cokoHoMuTh! A Bbiuio yto? Ilomuelif mpoBail. A Belb Kakas uzies
obuta! I'ennanbHas. becripourpeimnas npakTudecku. HaBepHoe, s MIOX0 MOArOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gjomMaM — W Bce. A Hajgo ObUIO MpHAyMaTh, KaKk HX
MOTHBHUPOBaTh, KaK KOHTPOJIUPOBATh mporecc. Uto xe emie s caenana He Tak? [louemy Bce momwio
Hanepekocsk? B dem s ommbnace? W 4To e MHE nenarh ceddac — W C COTPYAHHKAMHU, W C
“CubyriioMm”, 1 BOOOIIE...»

CuTyanuo KOMMEHTHPYIOT IKCIEePThI

Jdenunc PeminH, reHepajibHbIA JUPEKTOP POCCHIICKOr0 NMpeAcTaBUTENbCTBA Lenovo

OpiioBa, 0€3yCIOBHO, MOTOPOMIIIACH TEPEBOAUTH COTPYIHHMKOB B «JIomamHUi oducy. OnHa
MIPHUHSIIA CTOJIb OTBETCTBEHHOE PEIICHUE, HE CO3/1aB 0a3y AJIsi HOBOW CHCTEMbI pabOThl. A MEXKIY TeM
MOA00HBIE MPOEKTHI TPEOYIOT CephE3IHOM MOATOTOBKH. B 4eM MMEHHO OHA J0JHKHA COCTOSTh?

Bo-miepBbIX, HY»HO TOHSThH, KTO W3 COTPYJAHHMKOB CIIOCOOEH paboTarh JoMa, a KTO HET. Bo-
BTOPBIX, — OOCCHEYUTh JIIOJCH BCEM HEOOXOIUMBIM: KOMIIBIOTEpOM, TeledoHoM, QakcoM,
obopyoBaHueM it KOH(MEPEHIICBS3U U T.11. KpoMe Toro, ciemyer co3naTh HHTEpHET-0a3y, B KOTOPO
MOKHO ObUIO ObI O0mIaThCA U O0CYXKAaTh paboure Bompockl. [lomHoneHHbI 0OMeH uHpopManueir
OYEHb BXXEH — OH JIEPXKUT JoJIel B ToHyce. HeoOxoammo Takxke ycTpauBaTh peryssipHble BCTPEUU
JUIS  YIOAJEHHBIX COTPYIHUKOB. Ha »9TuX coOpaHusAX CTaBSATCS HOBBIE 3a/ayl, BHOCATCA
KOPPEKTUPOBKHU, KOJIJIETH ACIATCA APYT C APYTOM MHEHHUSIMU M pemialoT npobiemsbl. Takue BCTpedn
MO3BOJISIIOT JIBUTAThCS BIEPE] C YUYETOM BCEX YTOUHEHMH M 3aMeyaHui. B-TpeTbux, pyKoOBOAMTEIb
JOJDKEH CO3/1aThb I'PaMOTHYIKO CHCTeMy MoTHBanuu. Hampumep, CTaHIapTHBIM IIPEMUAIbHBIM IAKET
MOXKHO JOMOJIHUTH OoHycamu. He meHee 3¢ (EKTHBHBIM CTHUMYJIOM CTaHYT MpPHU3bl U TOYETHBIC
3BaHudA. CkaxkeM, Ha oOOIEM COOpaHMM MOXHO HarpaguTh Jy4dIIUX COTPYAHUKOB, IPUIyMaB
LIYyTJIMBbIE HOMUHALMU: «CAMBIM JOMAIIHUW», «CaMbId YIAJEHHBIN», «CaMbld OT3BIBYMBBI» U T...
[Ipunercst Takxke BBECTH CHCTeMY IITpadoB: JOIM JOHKHBI TMOHMMATh, YTO HApYIIEHUE YCIOBUU
KOHTpPaKTa — TOJOXUM, CPBIB CPOKOB — HEHM30EKHO YJIapuT Mo ux kapMmany. W mocnenHee: 4ToObI
M30€KaTh HEMPHUATHOCTEH, HEOOXOIUMO BBICTPOUTH HYETKYI0 CHCTEMY KOHTpPOJS. 3BOHUTh W
MPOBEPSATH, I0Ma COTPYAHHK WJIM HET, OECCMBICIEHHO: OH BeAb MOXET U Oe3nenbHu4yaTh. C Moeil
TOYKH 3PEHHUS, OCHOBHOI Moka3zarenb 3(QQGEeKTUBHOCTH 000 paboThl (HE BakKHO, OGUCHOW WU
HAJIOMHOW) — 3TO pe3ynbrar. ECiu 3a1ada BBIMOJHEHA B CPOK M KAUYECTBEHHO, 3HAYUT, COTPYAHHUK
paboTaeT B MOJHYIO CUITY.

VY Hac B KOMITaHUU «JIOMAIIHUNA 0(HUC» — YacTh KoprnopaTUBHOW monuTuku. C opraHuzarueit
TaKoi cxeMbl pabOTHI HE BO3HUKIIO HUKAKUX MPOOJIEM, XOTSI CHavajla COTPYIHUKU HEIOyMEBAIN: OHU
Ke MPUBBIKIHN cUAeTh B oduce. Ho BCkope Bce MOHANU: TPYAUTHCSA JOMa — COBCEM HE CTPAIIHO.
Oco00eHHO ecli y4ecTh, YTO Hallla KOMITaHUsSI — MEXIyHapOaHas, ¢ TPEICTABUTEIbCTBAMHU B Pa3HBIX
gacTax cBera. [103ToMy mpUXOIUTCS AenaTh MOMPaBKH Ha BpeMs: KOT/a OAHH OOCYKIaroT paboune
BOIIPOCHI C a3MAaTCKUMU KOJUJIETaMHM, JPYTHE €IIe CIAT, 3aTO HOYBI0 o0maroTcs ¢ 3amanom. Pasnuia
MEXIy TOMAIIHUM M TPAJUIIMOHHBIM O(PHCOM HHUBEIUPYETCS, MOTOMY YTO KaXKIbIH caM TIaHUPYET
CBOMH JICHb.

Koneuno, u y Hac ObIBalOT HEMPOCTHIE CUTYAIlMH, HO MBI CIIPABISIEMCS C HUMHU TPU TTOMOIIU
MUKPOMEHEDKMEHTa. PaccmaTpuBasi TeKyImuii OM3HEC-TIPOIIECC B MENbYAWIINX JIETAISAX U MPOBEPSs
MPOMEXKYTOUHBIE PE3YJIbTATHl JESITEIIBHOCTH HAJAOMHBIX COTPYJIHHUKOB, MbI BBISBISIEM MPUYUHbI
HeapdekTuBHON padoThl M co3laeM KoppeKUnoHHBIA mmiaH. [locie atoro moau nmbo noOuBaroTCs
OTIUYHBIX PE3yIbTATOB, JIUOO MPOAOIKAIOT OTCTaBaTh MO BCEM MapaMeTpaM. B Takom ciiydae ¢ HUMU
MIPUXOJIUTCS PACCTaBATHCA: TIPH MEepeBOie B 0(pUC OHU BCE PaBHO HE CTaHYT TPYAMUTHCS Jrydire. PaboTa
Ha JIOMy — 3TO CBOeoOpa3Has mpoBepka Ha 3P(HEKTUBHOCTh, OTBETCTBEHHOCTh M PE3YJIbTaTUBHOCTD.
[Totomy 4TO, HaxomsCh B OduCEe, MOKHO CKPBIThCS 3a CIIMHAMH TOBApHWINEH, a JoMa — HET: TaM
HY’KHO BKaJIbIBaTh U BBIMOJIHATH CBOU 33/1a4H.

B Mupe MHOr0O KOMMaHwuii, CIy’Kanme KOTOPHIX padOTarOT I0Ma, — 3TO MO3BOJIIET COKOHOMHUTH
cpenctBa. YacTh 3THX JI€HEr MOXKHO MOTPATUTh HA MOOILIPEHUE COTPYAHUKOB, U, €CIIH JIIOJU Y3HAIOT
00 3TOM, OHM HaBEpHAKA CTAHYT padOTaTh JydUlIIe.
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Enena MeT/inknHa, reHepajbHBII IUPEKTOP KUHOKOMIAHUHN «PeHukc-Ouiabm»

OTta HUCTOpHUS O YEJIOBEKE, KOTOPBIN coBeplIaeT MMMYJIbCUBHBbIE mocTynku. CHauana OpioBa
JIeJIaeT OJHO, IIOTOM — COBCEM JIpyroe. A B OM3HEcCe Tak Helb3s — 3/€Ch IPOTUBONOKA3aHbl PE3KUE
neuxenus. [loatomy ceituac, st 1ymaro, reporHe HY>KHO B34Th TaliM-ayT U BCe MpoaHaIM3UpoBaTh. B
IIEPBYIO OYEpENlb €il CIEeNyeT «pacCOPTUPOBATH» COTPYIHUKOB — pa3l€iIUTh UX HA TEX, KTO XOYET
pabortath JoMa, U TeX, KoMy yaoOHee B odwuce. Jlronu, BbiOpaBiIMe MEepBbIi BapHaHT, IOKHBI
MOJIIMCATh KOHTPAKT, I/ie OyIyT yKa3aHbl UX OOSI3aHHOCTH M CPOKH BBIMOJIHEHUS BCEX 3TANOB padoT.
Takux TporpaMMUCTOB Ha/I0 OYE€Hb TPAMOTHO «3aMOTHUBHPOBATH». JIMUHO MHE KaXKeTCsl, YTO JIyUIIU i

CTUMYJ] — MarepuanbHbll. W eme odeHb BaXXHO YCTAHOBUTH IIOCTOSIHHYIO CBSA3b MEXAY
COTPYJIHUKAMHU, KOTOpbIE OYAYT TPYAUTHCA B OduCe U JJOMA.
Boo0Ome s cuuraro, 4TO HAES pa3pelInTh MporpaMMUcTaM paboTath Ha JOMY — OYEHb

npaBuibHas. Jleso B TOM, YTO €CThb JIFOJH, KOTOPBIM HE 00s3aTEJIbHO ITOCTOSIHHO HAXOIUThCA B O(uce.
B OCHOBHOM 3TO NpeNCTaBUTENHN TBOPYECKUX MpPOQEeCcCuii — CHEHAPUCTHI, IpaMaTypru, NUCATENN U
T.4. OHU [IPOCTO HE MPUCIIOCOOIeHBI K 0(hUCHONW paboTe, UM HY>KHbI KOM(OpTHBIE yciioBus. Eciu Obl
MBI 3aCTaBJSLUIM CBOMX AaBTOPOB TpHE3XKATh B O(PHC, TO HaM MNPUIUIOCH OBl Ka)XXIOMY BBIJICIUTH
OT/eNbHBI KAOUHET U XOAUTh BOKPYT HUX Ha IIbIIIOYKAX.

B 10 ke Bpems 51 yOexieHa, 4To JajieKo He Bce crocoOHbI paboTaTh BHE oduca. EcTb Takue, KTO
pa3banTbiBaeTcs, pacciadnsercs. KTo-To mpocTo He MOXKET COCpeA0TOYUThCS — BOT 51, HAallpuMep, He
B COCTOSIHUHM PabOTaTh JO0Ma: MEHsS BCce OTBieKaeT. K coxaneHuio, Helmb3s, B3IITHYB Ha 4ElIOBEKA,
cpa3zy ONpeAeIuTb, K KaKOMYy THUILy OH OTHOCHTCA: «O(QHUCHOMY» WIH «IoMaiiHeMy». Ilostomy
MPUXOJUTCS AEHCTBOBATH METOIOM ITPOO U OMIHOOK.

Ilo cBoemy OIBITY MOry CKa3aTh: 4TOOBI HAlaJUTh YAAJICHHYIO paboTy, HYXHO CIlIel0BaTh
HECKOJIbKUM TIpaBWiiaM. Bo-TiepBBIX, HEOOXOAMMO MPOAYMaTh 3JIEMEHThI MoTuBamuu. Kak s yxke
cKazana, Jy4IIud CTUMYJI — 3TO JEHbIU. YenoBeK JOKEH MOHMMAaTh: YeM OBbICTpee OH BBIMOJHUT
3aJjaHre, TeM OBICTpee IMONyYuT 3apruiary. Ha Hammx COTpyIHUKOB JIEHCTBYET €lle W TBOpYECKas
MOTHBAIUsl — YEM paHbllleé OHM HAMMIIYT CLEHapui, TeM ObICTpee YBUAAT €ro BOIUIOLICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY’)KHO YCTaHOBUTb KOHTPOJIb HaJl HAaJAOMHBIMHU COTpyAHHMKaMu. U 31ech riaBHBIN
WHCTPYMEHT — JIOTOBOp, B KOTOpOM 00O3HAaueHBI BCE CPOKH, YKa3aHBI CyMMbI BO3HArpakIeHHsS U
mrpadoB. brnaromapst 3ToMy JTOKYMEHTY HAIlld aBTOpPbI 3HAIOT, KaKWe MOTEPU OHHM IOHECYT, €ClU
COpBYT ycTaHOBIEHHbIE cpoku. Ho moroBop — 370 eme He Bce. CyIECTBEHHYIO pOJIb, KOHEUYHO,
UrparoT pykoBoAguTenaHu. VI odeHb BaXkHO, 4TOObI OHM HE ObUIM LiepOepaMu U JEWCTBOBAIM METOAOM
KHyTa U IpsiHUKAa — C IpeodiagaHueM NpsiHUKa, 0e3yclIoBHO. Y Hac B KOMIIAHMU €CTh €€ OAMH
«KOHTpOJUpYOIUKA opran» — 3T0 penakropel. OHU paboTaloT B oduce M MOJAEPKUBAIOT
MIOCTOSTHHYIO CBSI3b C aBTOpaMu. ECIIM 9TO-TO HIET HE TaK, OHU TYT K€ TO 3aMEYAIOT U PEIIaroT, KaK
neiicTBoBaTh Janbiie. KpoMe TOro, OHM IOMOTarOT CLIEHApUCTaM CIPABISATBCS C IMpoOJieMaMH,

MIPEIOCTABIAIOT UM HEOOXOAMMBbIE MaTepHaibl W T.J. — B OOIIEM, OKa3bIBalOT BCECTOPOHHIOIO
MOAECPHKKY.

N B-TpeThux, ciemyeT THIATENBHO MOAXOAUTh K OTOOPY COTPYJHHMKOB. MBI, Hampumep,
oOpamiaemMcsi TOJBKO K TIPOBEPEHHBIM aBTOpaM — TeM, KOMY MBI JIOBEpS€M WJIM KOrO0 Ham

PEKOMECHAOBATIN HAACKHBIC JTFOIH.
U Bce paBHO, KakK ObI XOpouio H1 OblIa OTJaXKeHa Takasi CHCTeMa pa60TBI, OT CPbIBOB HUKTO HC
3aCTpaxoBaH.

Mxennundep TpeneBuy, pykoBoauTeab eHTpa pa3padorok Google

Curyarnus B «TIO-codT» crnoxkunack HEMpocTas, U CIPaBUTHCI CO BCEMU IpoOieMaMu e/1Ba i
ynactcsi. U Bce e monmpoOyem pa3ieiuTh 3aauu, KOTopbie cToat nepen Mpunoit [leTpoBHOIA, Ha TpH
IPYIIIBI U IOHATH, KAK UX MOXHO pemuTh. I[lepBasg — KpaTKOCpOUYHBIE: OPraHU30BaTh KOMAaHy II0J
npoekt «Cubyrmna». Bropas — cpenHecpoyHble: MpUIyMaTh, KaK MOCTYNUTh C JIFOJIbMHU, KOTOPHIE HE
XOTAT pabortarb. TpeTesi — JOOATOCPOYHBIE: CAENAaTh TaK, YTOOBl COTPYJHHKH OCO3HABAaJIU CBOU
00s13aTebCTBA M0 OTHOIICHUIO K KOMaH/I€ M KOMITAHUU B IIEJIOM.
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Ceituac Ha mecte Upunbl [letpoBHbI st Ob1 onepiiack Ha npemanHoro Ceprest ['pomkuna. Emy
MOKHO TIOPYYHTh C(hOPMHPOBATH W BO3IJIABUTH HOBYIO KOMaHAy u3 mporpammuctoB «UI1O-codr».
Astopurer ' poMKHHa, KOTOPOrO BCE BOCIIPUMYT KaK «CBOETO0», CKOPEE BCET0 OKaKETCsl HECPAaBHEHHO
BhIIIIe, yeM aBToputeT Hukonas BunanoBa. BcTynmuB B HOBYIO TOMIKHOCTB, OH JOJDKEH OyeT mpexie
BCEro HaJaJuTh B3aUMOJECHCTBUE MEXY JIFOJbMH, IOTOMY YTO YCIEX pa3pabOTKU BO MHOTOM 3aBHCUT
UMEHHO OT CIaXEHHOCTH KoMaHabl. VM, KOHE4HO, s cuuTaro, 4TO JYYIIUX COTPYAHUKOB HYXHO
npeMupoBaTh. ECiin IPOEKT OKaXkeTcsl yJauHbIM, TaKHe pacxojsl OyIyT omnpasliaHbl. Eciau HeT, TO y
Wpunst [leTpoBHBI B 11000M ciiyyae BOZHUKHYT CEphe3HbIE TPOOIEMBI.

YroObl MpOrpaMMHUCTBl MOIJIM PabOTaTh JA0Ma, HEOOXOAMMO HaMTH crnoco® H3MEpsATh HX
s dexTuBHOCTS. Hampumep, IUCTAHIMOHHBIX TPOJAKHUKOB OIEHMBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOYMJIM, a CIIELHAIUCTOB IO TEXMOAAEPIKKE — II0 KOJIMYECTBY PELICHHBIX
npobaeM. Y mporpaMMHCTOB BCe HE Tak IpocTo. [103ToMy B X TPYJIOBBIX JOTOBOpAaX JOJDKHBI OBITH
yKa3aHbl KPUTEPUU OLEHKH pabOThl U IEPEUUCIICHbl OCHOBHBIE pE3YJbTaThl, KOTOPBIX HYKHO
IOOHUTBCS 3a TOT WM WHOW cpok. [lo-xopomemy, Upune IlerpoBHe cienoBano Obl BHECTH ATOT IMYHKT
B KOHTpPAaKThl JI0 TOTO, KaK paclyckaTb BceX MO JoMaM. TakTuyHee COOOLIUTH COTPYAHUKAM O
BBEJICHUU CHUCTEMBI OLEHKU MPOU3BOAUTEIBHOCTH U OOBACHUTH UM Ba)KHOCTb 3TOro mmara OpioBoii
IIOMOXKET JKCHEpPT MO KaapoBoH mnoiutuke. S aymaro, B HUTOre OOJIBLIIMHCTBO NPOrPaMMHUCTOB
BEPHETCSI K HOPMaJbHOMY pEXUMY, HO, CKOpee BCEro, HaWIyTCsi M TaKhe, KTO HE IPUMET
HOBOBBeZieHHe. PaboTtarh ¢ 3TMMHM JIIOJbMH OYAET CIOXHO, MO3TOMY HX HPUAETCA IOCTENEHHO
BBIBOJHMTH U3 KOMaHbl. KOHEUHO, TIpU TakoM mojaxojie aTMocdepa B KOMIIAHUH MOXKET UCTIOPTUTHCS
— HO JIMUIIb HA BpEMSL.

CraB rnaBoi KOJUIEKTHBA pa3pabOTUYUKOB U TECTEPOB, |'DOMKMH JOKEH NMPUHATH Yy4acTHE B
CO3/1aHUH HOBOW CHCTEMbI MOTHBaluHU. Ba)xHO MOHMMAaTh, YTO MOTUBALUSA — 3TO HE TOJBKO JIEHBIH.
Otnuusblid cTUMYI 10151 9 GEKTUBHOW paboThl — ApYXKeNoOHast U HEeNpUHYKIACHHAs atMochepa B
KOMIIaHUU. JIroIuM NOJDKHBI YUUTBCA APYT y ApPYyra, IMOCTOSSHHO COBEPLICHCTBOBAThCSA, a ITOMY
3HAQUYUTENILHO CIOCOOCTBYIOT JIOBEpUTENbHBIE OTHOIICHHUS. OueHp Oonbinas omuOka Mpunsl
IleTpoBHBI B TOM, YTO OHa pa3BHBaJa TOJIBKO JI€JOBblE€ KOHTAaKThl MOJYMHEHHBIX. B Google Mmbl
noouipsieM cBoOOHOE 00LIEHNE U 0OMEH UIesIMU, U JIFOJU 3TO 1eHsT. Kpome Toro, Haly coTpyIHUKH
opunmansHo MoryT TpaTuTh 20% pabodero BpeMEHH Ha MPOEKThI, HE MMEIOIME OTHOIIEHUS K MX
TEKYLIUM 3a/laHusIM. DTO IOMOTaeT MOJJIEPKUBATh TBOPUECKUIT HACTPON U JEPKUT JIOJCil B TOHYCE.
W, xak nokxasplBaeT NpAKTHKAa, U3 TAaKUX IPOEKTOB POXKAAIOTCA OYEHb MHTEPECHBIE M IOJE3HBIE
MPOJYKTHI, @ Y COTPYAHUKOB TOSBIISETCS BO3MOKHOCTh MCIIBITHIBATH YTO-TO HOBOE, YIIyOJsTh CBOU
3HaHUS U TOJNy4YaTh ONBIT B pa3HbIX cdepax. [lymato, Mpune IlerpoBHe cromsio Obl 0OpaTUTh
BHHUMaHUE Ha MOJ00HBIE CIOCOOBI MOTHBALIUH.

Ouer Ilpycos, nupexkTop AenapramMmenTa mo padore ¢ nepconajiom «JIuacodpr»

S nymatro, uro HamomHas paboTa ObIBaeT IMoOJIe3Ha, a TBOPYECKUM IIIOJSIM YacTO Jlaxe
HeoOxoauma. Ho opranm3oBbiBaTh e€e HYXHO ¢ ymoMm. Co3jgaBas HOBYIO CHCTEMY, HAjJ0 CHadaja
MIPOTECTUPOBATh €€ Ha HEOOJBIIOM MUJIOTHOM MPOEKTE. JTO 03HAYAET, YTO CIEAYET OTIPABIATH IO
JoMaM HE BCEX Cpa3y, a JHIIb HEOONBIIYIO YacTh COTPYIHUKOB, >KEIATEIHbHO MaKCHMAaJIbHO
CaMOCTOSITENIbHYIO U 000c00NIeHHY 0. M Ha 3TOM «HIIOTe» 00KaTaTh HOBYIO MOTHBAIIMOHHYIO CXEMY,
BAPUAHTHI B3AMMOJICHCTBHE JIFOJIEH U NTPEIYCMOTPETh BCE PUCKH.

Ha Mmoit B3rmsia, oauH U3 BaXHEHIIUX BOMPOCOB, KOTOphI OproBa o0omiia BHUMaHUEM, —
Croco0 CBSI3M MEXKYy yAaJIEHHBIMU COTpYIHUKaMU. Jlronu, padoTaronue 1omMa, 0053aTeTbHO JTOJDKHBI
o0mmaThcst 1 KOOPAMHUPOBATH CBOM JelicTBUs. Ho 0HO 1eno, KOTa Thl CHIIUIIE 32 COCEAHUM CTOJIOM
u roBopuilb: «Bacsa caenaid To-to, Ilerst cnenmail To-To», W Apyroe, KOorjaa JKOAA HAXOAATCA JAJEKO
Ipyr OT Apyra, — TyT YK€ HYXeH HHOH KOMMYHHUKAallMOHHBIH KaHal. B oduce B kaxaom
MO/Ipa3JeIeHUH HaJaXXEeHbl OMNpEJEJICHHbIE CBA3M — (opMalbHble U HepOpMallbHblEe, — KOTOpPbIE
CHOCOOCTBYIOT B3aMMOJICHCTBHIO COTPYIHHKOB. Pa3opBaTh 3TH CBSI3U MpHU NEPEXoJie Ha HAJOMHYIO
paboty odeHb Jierko. M 4ToObl BOCCTAaHOBUTH UX, HY)KHO KaK MHUHMMYM CO3JaTh €IWHYIO 0a3y, B
KOTOPYIO BCe OYAyT BHOCHTH MH(OPMAIIHUIO O CBOUX 3aJ]]a4aX, KOPPEKTHPOBATh CTATYC UX BBITTOTHEHHS
U T.A.
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Hpyras ommbOka OpioBOii B TOM, YTO OHAa HE BBICTPOMJIA YETKYH) CHCTEMY MOTHBAIUU
pyKoBoAUTENIEH U coTpyaHUKOB. Hanpumep, Hukonail He 3HaeT, Ha 4TO yXOJAT JEHBIM €ro OTAela, U
HE BHMKAaeT B BOINPOCHl PEHTA0EIbHOCTH — a BEb OH YNpaBJISET MPOLECCAMHU U OT HEro MHOIoe
3aBucuT. U eciu OprioBa 60opeTcs 3a MoKaszaTeny, eil cienyer BoBiedb B 00pbOy BCeX PyKOBOIHUTENCH,
a Ul TOr0 MX HYXKHO 3aMHTepecoBaTh. UTO Kacaercs psOOBBIX COTPYIHHKOB, TO C IEPEXOJOM Ha
JTMCTAaHIIMOHHYIO paboTy cXema HMX MOTHBAllMM TOXKE MOJDKHA M3MeHUThCs. Ecnum B oduce oHu
OPUEHTUPOBAINCH HA IIPOLECC, TO IOMa CIEAYET COCPEAOTOUMTHCS B OCHOBHOM Ha pe3yjbTare.
WupiMu cioBamu, caenan paboTy — HOJIydua OOHYC, He caenan — He nonyuwi. Emie mydie cBa3ath
IIOOUIPEHNE €O CPOKaMH CclIa4d NpoeKkToB. Ecim gy Hapenarcs Ha JOCTHXKEHHE €IUHOTrO
pe3yibTara, OHM MONMYT, 4TO OIIMOKA JIFOOOT0 M3 HUX OTPA3UTCS HA IMOKA3aTeIsAX MOApa3ICTICHHS,
IIPOEKTA U KOMIIaHUH.

[To cBOEMy OMBITY 51 3HAIO, YTO MPOU3BOAUTEIBFHOCTh TPYyJa IoMa U B opuce — pasHas. loma
MHOTI'0 OTBJICKAIOIINX (PAKTOPOB, U YETIOBEK HEBOJIBHO pacciabiIsgeTcs: TO MOCHUT HOJ0JIbILE, TO YalKy
IonbeT, To B MarazuH cOeraer. I[loaTomy xopomo Obl KOHTPOJIMpPOBaTh IMPOLECC €UIe U Ha
IIPOMEXYTOUHBIX CTaAMsIX. B naeane KOHTPOJIb JOIKEH OCYLIECTBIATh HE TOIBKO PYKOBOJUTEID, HO U
3aka3unK. Ecnm oH ciemuT 3a X0Z0M pabdOT Ha BCEX ATamax, TO MOXET BHOCHTH HEOOXOIUMbBIE
KOPPEKTHPOBKU U B KOHEYHOM UTOTE MIOJYyYUT UMEHHO TOT IIPOAYKT, KOTOPBIN €MY HYKEH.

Kak 6p1 s moctynun B 3Toil cutyauuu? S Buxky naBa BapuaHTa. llepBblii — ngocraTouHO
paluKaibHbII — BEpHYTh BCEX MPOrpPaMMHCTOB B O(UC M HayaTh HKCHEPUMEHT ¢ Hyisd. To ecTb
CO3/aTh NWIOTHBIA IPOEKT M Ha HEM «OOKaTaTh» CXE€Mbl B3aUMOJCHCTBUS WU MOTHBALUU
JUCTAHLIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHE KaxeTcs, Ooee pealbHbIii — OCTaBUTh BCE KaK €CTh U B CPOUYHOM ITOPSIKE
pa3pabarbiBaTh M BHEIPATh HOBbIE NMPUHLMUIBI, TOAXOAALIME JUIs TUCTAHUUMOHHOW paboTsl. K aTOMYy
nporeccy s Obl 00s13aTENFHO MPHUBJICK MPOBEPEHHBIX JIFOJCH M3 YMCIIa MPOTPaMMECTOB U TECTEPOB.
Ecin OpnoBa mnpuciymaercs K HMX COBETaM, OHAa HABEPHSKAa BBICTPOUT TI'PAMOTHYIO CHUCTEMY
yIaIEHHOU pabOTHI.

Bonpocwi:

Kak Bbl MokeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny OpiioBy?

CKOJBKO JIET OHA PyKOBOAUT KoMmaHuei? Crana Jin oHa JUAEPOM B CBOEH oTpaciaun?

Kax OpnoBa npuHuMaa yrnpaBlIeHYECKUE PELICHUS ?

B 4em nposiBisiack HENMpeACKa3yeMOoCTh €€ XapaKTepa, HMITYJIbCUBHOCTH?

Kak nmpuHumanocs OpiioBoi pelieHue o nepexoie COTpYIHUKOB Ha «JJOMAIIHUN opuc»?

. Uro HyXHO OBUIO NPEANPHUHITH PYKOBOJCTBY, YTOOBI IEPEXO] Ha JOMAIIHUN oduc ObLI
yCIEIHBIM?

7. Kakme mpocyerbl OBUTM MOMYIICHBI B PEIICHUSX MO MOTHBAIMHM W CTUMYJIHPOBAHUIO
COTPY/ZHUKOB B HOBBIX YCIIOBHSIX?

8. Kaxas cucrema omaTel Obiia pazpaborana? beuta mu mpoaymaHa Ta CUCTEMa OIUIATHI U
o0CyX/ieHa ¢ COTpYAHUKaMuU?

9. Bce aM COTPYTHUKH MMEIOT BO3MOXHOCTH paboTaTh ynaaneHHO? OOCYXIaaoch JIU 3TO C
HUMU?

10. beuta mm pa3paboTaHa (WM CyIIECTBOBana) Kakas-muOO CHCTeMa KOHTPOJS 32
JeSITeNbHOCThIO yJaJIEeHHBIX cOTpyaHUKOB? Kak BooOmie ocymecTBisigach (QyHKUUS KOHTPOJISA
BBIITOJIHEHUS 3aJaHUN?

11. Cuuraere nu Bbl, uro paboTa Ha JOMy SBISeTCS NpPOBEpKOHM Ha 3(PQPEeKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npennoxutb OpnoBoit? Kak «BBIPYIHBATh» U3 CIOKHUBILEHCS CUTyallud U
KaKHe PEeUIeHUs ClIeAyeT MPUHATh?

ok wdE

3apanue 2. [lo pesynpraTtam pazdbopa KeWcC-CUTyallud COCTaBbTE JOJDKHOCTHYIO WHCTPYKITHIO
AJI1 COTPYAHUKA 11O 3aJaHUT0 IIPCIIOaBaTCIIA.
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3aganne 3 AHanu3 npakTuyeckol curyauuu: «He TpaHkupbTe 4Yesl0BeKO-4achl Ha
coBeaHus»?

BonpmIMHCTBO KOMIAHUM NPOAYMBIBAIOT CIOXHBIE MHCTPYKLMU [0 YHPABICHUIO KallUTaJIOM,
TpeOytoT yOennuTeNIbHOrO OOOCHOBAaHUS JUIsl JIFOOBIX MHBECTHLMH, YCTaHABIMBAIOT IOPOIrOBBIE
3HAUEHHUS U TIIATEJIBHO IIPONMCHIBAIOT IPABO PacHoOpsKAThCsS CPEACTBAMHU B 3aBUCMMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopoT, BpeMsi COTpYIHHKOB pacxoayercsi 6e3 orpaHuueHHid. 3BOHKH, MEPENHCKa, BCTPEUH,
TeJNEKOH(PEPEHIMH ChEIAt0T 110 HECKOJIBKY YacOB B JICHb.

VY KaxJoro ympaBlieHIIa, HO KOMIIAHMM IO CYTH HHUKaK HE PpEryJupyloT HX OOIIeHHeE.
bosbmMHCTBO OpraHuzanuii BooOlle HE OTCIEKUBAIOT, HAa YTO YXOAUT BpeMs, U IOTOMY
HEYJMBUTEIBHO, YTO €ro TpaTsIT HENPOAYKTMBHO — Ha OECKOHEYHYIO0 IIEpENUCKY, HEHY)KHBIE
BUJICOKOH(pEpeHIIMH M IycTble coOpaHus. Bce 3To mpsiMoil yOBITOK: yachl, NPOBEICHHbIE Ha
COBCIIAHWU y HadaJIbHUKA, OTHATHl y KiaueHToB. LlltaTel pa3myTsl, Oropokpartusi 1BeTer, pabdora
3ameansiercs, Aoxoabl najnaroT. COTpyAHHMKH Bce OOblEe BPEMEHHM IPOBOAAT B oduce, a TOJKY
HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HAIpaBJIeH Ha ACUCTBUS caMoro yenoBeka. Koyuu ywar, kak He
YTOHYTh B 3JIEKTPOHHOH INepenucke, He IMOcellarbh Bce coOpaHUs HOAps U Tak Aanee. LleHHble
PEKOMEHJALMU, HO, YBBI, CIelOBaTb MM ObIBACT TPYIHO: 3aBEACHHBIM B OpraHU3aLUU IMOPSAIAOK
3aTATMBAET, Ha Y€JIOBEKa CHIILIIOTCS MUChMa, COOOILEHUS, IPUTJIALICHUS HA BCTPEUYH, KOTOPbIE HENb3s
UTHOPUPOBaTh — HHAue OOMIATCS KOJUIErH, a TO M Oonbiioil 6occ. Ecnm nns Bamel koMnaHuu
paboTa 3aKiIoyaeTcsi B HENPEPHIBHOM OOIIEHUH, TO BbIOOpAa MPAKTUYECKU HE OCTACTCS: TUIBIBUTE HA
JPYTyI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTtopple COBpEMEHHO MBICIALIME KOMIIAHUM PEIIMTEIbHO CMEHUIM MOJAXOJ: OHHU XOTHT,
YTOOBI PYKOBOJAUTENN LEHUIM IParoleHHbII pecypc BpeMeHU U OepeXHO MM pacropsikanuch. CBoi
OIO/KET 4acoB OHM IUIAHUPYIOT CTOJIb YK€ TIIATEIbHO, KaK (PMHAHCOBBIN. DTH OpraHU3allui HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHbIE PACXO0/Ibl, HO U BBICBOOOIWIN BpeMsl PYKOBOJIUTENIEH U COTPYAHUKOB,
CTUMYJIMPOBAIM HHHOBAIMH U B PE3YyJIbTATE YCKOPUIIU POCT.

B unciax: kak opraHu3anuu TepsOT BpeMs

Ouu 'poys, ObiBIIMIT renaupekrop Intel, roBopun: «Bbl ke He nomycTuTe, 4yTOOBI KOJUIEra
BOpoBall o0opyaoBanue U3 odpuca? Tak He MO3BONANTE eMy KpacThb y ToBapullel BpeMs». KoHeuHo,
TaKOro pojia KpaKu 4YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaapp NpPOHMKAIOT BCTPEYU U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAaeTCsl YETKO CIuTaHupoBaTh. CaMu co00i MOSBIAIOTCS MHULIMATHBHI,
TpeOyrole BHUMaH!s pyKOBOJICTBA.

OpnHako celyac KOMIAHMM paclojaraloT TaKUMU HMHCTPYMEHTAMHM TallM-MEHEKMEHTa, O
KOTOPBIX MpeXJe NMPUXOoAUIIoch Toabko Meutath. Microsoft Outlook, Google Calendar, 1Cal u apyrue
IIPWJIOKEHUSI TIOMOTal0T COCTaBUTh PAaClMCAHUE, OMOBECTUTH COTPYAHHUKOB M OTCIEAMTH, KakK Te
pacxoayroT ollee BpeMsi OpraHu3alnu, TO €CTh €€ pecypchl. MOKHO BBISICHUTD, CKOJIBKO COOpaHUil
IIPOBOAMTCS B HENEIIO, B MECSALl U B TOJ, U C KAKMMHM LIEISIMH, KaKHE OTJENbl U KaKUe JOJDKHOCTH Ha
HUX TPEJICTAaBICHbl. JTU MPHJIOKEHUS BBIABIAIOT Ja)K€ ONpeesieHHble MaTTepHbl B OpraHHU3allHH,
HampuMmep, HapajienbHylo 00paOOTKy HaHHBIX J0, MOcie W BO BpeMms coOpanus. Pasymeercs,
KOMITaHUs 00s13aHa rapaHTUPOBATh COTPYIHUKAM MIPUBATHOCTh NEPENUCKU U OOILEHUS: KOMY MPHUSITHO
OLIYyIIaTh TOCTOSHHBIA MpUCMOTp bombiioro Opara! Tem He MeHee uH(pOpMaNMIO, KOTOpas JaeT
00IITy10 KapTUHKY pacrpeesieHus 0t pKeTa BpeMeH!, COOMpaTh HaJO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OwoJpkera BpeMeHM B 17 KpyHHBIX
KOpHopanusx, IpUMEeHUB aHanuTuyeckue MHCTpyMmeHTbl VoloMetrix (Kpuc bpam BxoauT B ee coBer
JUPEKTOPOB).

N BoT HamM ri1aBHbIe HAOJIIOACHUS.

12 He TpankupbTre yenoBeko-dyachl Ha cosemtanus // Harvard Business Review — Poccust. Diextponnusiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al3848/
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IlyHaMu 371E€KTPOHHOW MNEPENUCKU. DJIEKTPOHHbIE KOMMYHHMKAIMM, pPAacchbUlKa M IEpernucka,
PE3KO MOJICHIEBEB, 3aMOJOHMWIN padouee MPOCTPaHCTBO. MHOrME pyKOBOAUTENH moiaydaroT mo 200
nuceM B JeHb — Oojiee 30 ThICAY B roJl, a pacnpoCTPaHEHHE CHUCTEMBbl OBICTPbIX COOOIIEHUH U
KpayJICOPCUHIOBBIX NPUJIOXKEHUN ycyryomnu mpobiemy (cM. Bpe3ky «OOOpoTHasi CTOpOHA 3aKOHa
Mertkanda»). Eciu TpeHa CcoxpaHUTCA, TO BO3HA C DJIEKTPOHHBIMHU IIOCHAHUAMHU 3aiiMeT Yy
pyKoBoauTels 60siee OJHOr0 pabovero JAHS B HENEINIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTtkanda
3akon Merkanda rnacut, 4o
LEHHOCTS TRNGKOMMYHUKALIMON-
HOW CETW BOSPACTAET MO 3KCMO-
wenTe. B 1070-2 roge! rasHEm
cpepcTeom canan Bein Tenedion,
pexe — Tenexc unm Tenerpad.
B cpaguem y pyxosoavenn
© rog npovicxopuno He Gones
THICA'M KOHTAKTOB (He cumTan
BHYTPEHHIX).
C nosenenmnem HoBLIX TEXHO-
OFWit KOAWYECTBO COOBLYBHMI
pearo yeenmannoce. Mo Hawwm e
nogCHeTaM, pyKoBOANTENE
nonyuaer caitac Ao 30 THCAY
coobuenuit & rop, W vem suiwe
70 yposeH, Tem Gonuue spe-
MEHU 80 NORHMHEHHEIE TPATAT
Ha NpousKMBaHYE 1 0BpaBoTKY
co0BleHUit W OpraHmaaLO
MEPORPHATHIA. aTbic.
11
NPUMEPHOE
KO/IWYECTBO
HKOHTAKTOB HA
PYKOBOOMTENSA B rog

1970¢ 1980¢ 19608 20008 20106

Hoarue Berpeun. PykoBoguTenw BBIHYXKIEHBI y4YacTBOBaTh BO BCE OOJBIIEM YHUCIE
MeponpusThil. OT4acTu MpUYMHA B TOM, UTO PEKHUM TEJIEOCTYIa YIPOCTUI ydyacTtue. B cpennem torm-
MEHEDKEPHI TpaTAT Oojiee ABYyX pabOuyuX JHEW B HEACNI0 Ha KOH(EpEeHIUH ¢ y4acTHEeM TpPeX WU
0osee COTPYIHUKOB; B 11esIoM 15% BpeMeHH OpraHu3aliy pacXodyeTcsl Ha 9TH MEPONPUSITHS, U O
sTa HEYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3ky «IPGHEeKT pacxoasmuxcs KpyroBy).

OrpanuyeHHblii Kpyr odmeHusi. Betpeu 3a mocneqHue aBa NECATUIETUS CTalo OOJbIIE, HO
aumib B 20% W3 HUX YYacTBYIOT TPEICTABUTENM JAPYTMX KOMIAHUW WM XOTS OBl JAPyrux
(GYHKIIMOHATBHBIX CTyk0. W maske ecnu COBEIIaHUS BBIXOMAT 32 TPaHUIBI OTAENa, B HUX 3a4acTyIO
YYacTBYIOT HE T€ JIFOJH, a MIOBECTKA COCTABJIC€HAa HEKOPPEKTHO: MPOUCXOJUT 0OMEH MH(pOpMaILUE, a
He Oo0CyXJeHHe U TMOHCK anbTepHaTuB. [lo Gonplell yacTH Bce ATH MEPOIPHUATHS HE MOMOTaOT
pa3BUBATh COTPYIHUYECTBO.

Mpbl Takke OTMETHIIM, YTO JIFOJM CTald 4acTo OTBJIEKAThCcs Ha coOpaHusx. B OomnbiimHCTBE
OpraHu3alyii, KOTOPbIE MBI M3yYalid, YIYACTHUKA TO M JEJO0 TOCHUTAIIA WM YUTAIA JJIEKTPOHHBIE
MUCchbMa MPSMO Ha coBellaHusAX. B oaHol kommanuu 22% mporeHTa NPUCYTCTBYIOLIUX B CPEIHEM
MOCBUIATH TI0 TUChMY KaXKble JAeCATh MUHYT. bojee Toro, pyKoBOJUTEIN MOCTOSHHO 3aIMMCHIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEPOIPHUATHUA, a B MOCIEIHUM MOMEHT pelIaloT, Ha Kakoe MOWTH, a Kakoe
nponyctuth. llapannensHas o0paboTka wuHboOpManuu U ABOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3¢ (HeKTHBHOCTh COOpaHMil, M OpraHU3alMKM HAa3HAYAIOT JIOTIOJHUTEIbHBIE MEPOTPUATHS, YTOOBI BCE-
Taku JOOUTHCS pe3yiibTaTta. Ha momoSHUTENBHBIX BCTpEUYaX YYACTHUKH €IIe OOJbIIe OTBICKAIOTCS U
Tak Janee 10 0ECKOHEYHOCTH.

Henocrarok koHTposis. B OGonpImIMHCTBE KOMITAaHWN BpeMsi KOJJIEKTHBA HE OIICHUBAIOT B
JICHE)KHOM BhIpaKeHUU. Eciii HauanpbHUK Pl MPOBECTH COOpaHHe, €r0 TOMOIIHUK WU CEKpeTaphb
paccbulaeT MpUTJalleHusl WM, OTHICKaB OKHO B rpaduke KOJUIEKTHBA, MOMPOCTY H3BEUIA€T BCEX O
BcTpeue. Hampumep, oOHapy HUB KaKyl-TO TpoOJieMy, CO3BIBAIOT MENbIA  OTAEN, HPOCIT
MIPOaHAIM3UPOBATH CUTYALIMIO U MPEAJIOKUTH MEPHI 10 petieHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJiee He TPOCUT pa3pelIeHUs Ha IPOBECHIE BCTPEUH.
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Huutoxublii BbIxoa. B HemaBHeM wmccrnenoBanuu Bain Tom-MeHemKepbl OIEHUIN OoJee
MOJIOBUHBI COOpaHUi, HA KOTOPBIX OHU OBUIH, KaK «HEI(P(PEKTUBHBICY WIH «KpaiiHe HeI((PEKTUBHBICEH.
Tem He MeHee OpraHM3alUM PEAKO OLEHHBAIOT MPOIYKTHBHOCTH COBCIIAHWH, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMs WM Harpajax 3a AeHCTBUTEIHHO IICHHBIE.

Tpyano mopcumTarh, Kakyro 4acTh HOTEPSHHOTO BPEMEHH MOXKHO Obuto Obl cOepeus. Hamm
JAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYMHBIX pabOUNX
9acoB, €CJIM BBEIYT )KECTKUI KOHTPOJIb BPEMEHHU.

* CTAHAAPTHIUPOBATL NPOLECT
NPUHATUA PeEHMi;

TalM-MEHEQMMEHT HE NOMOMET HeKoTopbie KOMNaHKK NpolyoT Hogw#i nojgxoq onupaeTca * YCTAHOBHTL EQUHBIA PacNOPRAOK
PYKOBOAHTENAM, ECNH OH BXOAHT HOBbIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS: COBPaHM;
8 NPOTHBOpEYHE C OOBLIManMH BPEMA KaK AParoyeHHsif pecype * GOPMHPOBATE NOBECTHY AHR, * BBECTH KONMHECTBEHHBIE Napa-
¥ TPEGOBAHMAMM OPraHUaaUMM. 1 BRJT GIOHET BPEMENH CTONb MCXORA M3 NPHOPHTETOS; METPbI ANA HAMEPEHHA BPEMEHHOR
We AUCUHNAKHHMPOBAHHO, HaK * COCTABNATL GIOAKET BPEMEHH HArpy3Hy Ha OPraHU3aAUMO,
W PHHAHCOBHIA. C Hyns;
* npopadaTkBaTts GH3Hec-NNaH 3TH CTpaTerik NOMONYT Komna-
AN NOGOro NPOeKTa; HHAM OFPaANUTL PyKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY; OT NOKYLWEHUA KA WX BPEMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTL PACKOAb! W NOBLICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATETUH YIIPABJIEHUS BPEMEHEM

Hekortopeie kommaHuu Bcepbe3 B3SJIMCh 3a peHieHHe 3Toi mpobiembl. OHU COCTaBWIU
opunmanbHEI OIO/DKET BPEMEHHM U PACIOPSDKAIOTCS MM KaK I[EHHBIM pPECypcoM, Orpakiaas
pYKOBoUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OUBasACh MPOJYKTUBHOCTU COOpaHUi U pyrux ¢hopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATErHi.

Crporo orOupaiite BOpochl NMOBECTKH BeTpeuH. [IpusHak Hacrosmiero nauaepa — yMEHHE
BBIIEJISITH IPUOPUTET. BakHO, YTOOBI COTPYTHUKU YETKO MPEACTaBIsUIN ce0e, Ha UTO HYKHO TPaTUTh
BpEMS B IIEPBYIO OUEPEb, @ YTO MOXKHO OTIIOKUTH WIH BOBCE IIPOUTHOPUPOBATS.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHHS BpeMeHeM ¢ MokoMHbIM CtuBoMm Jlxobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3allMKJIEH Ha OJHOW menun — ycrexe Apple. Pa3z B rog on
BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJa-HUOY/Ib Ha KypOPT U MPOCHUII UX COCTABUTh CIIUCOK U3 AECATU
IIPUOPUTETHBIX 3a]a4 Ha Cleayoumii roa. Bee yuacTHUKYM OT4assHHO OOpPOJIUCH 3@ TO, YTOOBI B LIOPT-
sucT Bouun ux uaeu. Ho /xo6c¢ Opast Mapkep U BbIYepKHUBaJl CEMb HIDKHMX IMYHKTOB. «Ham nox cuiry
TOJIKO TPU», — TMOSACHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIaHMs Oepercs, a 4eMm
3aHMMaTbhcs He cTaHeT. Tak J[KoOc OTceKkasl «IllyM» U CTPATErH4ecKH HCIIOJIb30Ball CaMbIX CHJIBHBIX
COTPYJAHUKOB, HE OTHUMasi y HUX BpeMs HampacHo. Temnbl WHHOBAalMM B KOMIIAHUM JAJIEKO
MIPEBOCXOWIM CPETHUE MO0 OTpaciu, U B utore Apple ObicTpo caenanach OfHON W3 OoraTediux B
MHUpE KOMITAHUH.

CocraBbTe 0I0KET BPeMEHH «C HYJs». MHOrMe KOMIAHHUM COCTAaBISIOT ONEPAMOHHBIA U
MHBECTULIMOHHBIA OIOJKET KaXbli TOJl ¢ YHUCTOrO JIMUCTA, HE MCIIONB3Ys KaK OTHPAaBHYIO TOUKY
Oro/keT ucTekmero rojaa. Jlydiide KOMIAHUM TakK e COCTaBISIIOT M Orojker BpemeHu. OHu
«(uHAHCHPYIOT» HOBBIE COBELIAHMS JIMIIbL 32 CUYET OTKa3a OT Yero-To, 4TO YK€ HaXOIHUTCS B ITyJie
MEpONPHUSITHH.

Bossmem k mpumepy, Ford Motor. Korna Anan Mymammu B 2006 romy 3aHsl TOJKHOCTH
TeH/IUPEKTOpa, OH OOHApYXKWJ, YTO PYKOBOJCTBO KOMIIAHMU TPAaTUT Ha BCTPEYM OYEHb MHOTO
BpeMeHH. HeBeposATHO, HO €KEMECSUYHO ISl «BEPXYIIKM» KOMIIAHUU — 35 4YelnoBEK — MPOBOJIMIH
LEIYyI0 «HENENI0 BCTpeu»: MATh OyIHHX JOHEH O0O0CyXJaau MporpaMMy M HUTOTH. OTH CECCUU
00XOIUIIMCh KOMITAHUHU HEJICIIEBO — JI0OPO’KE, UEM OHA MOTJIa cebe MO3BOJIHUTh B TY TOPY.

B konme 2006 roma Mymnanu oOpatuiics K KOMaHIe ¢ Mpocb0oi oneHuTh 3(HEKTUBHOCTH
perysipHbIX COOpaHUi U MO UTOTAM OTCEsUI HEHY>KHBIE U COKPATHII 3aTAHYThIe. 3aMETHO TMOBBICHIACH
oTnavya BpeMeHU. PykoBojacTBO ctayio ropa3fo Oosiee KPUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE
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BCcTpeun. XoTs MeHekepoB Ford He mpocuium HempeMeHHO O0TKa3aThCsl OT KaKUX-JIHN00 MEpONpUsITUH,
IIPEKJEe YeEM Ha3HayaTb HOBBIE, OHM Cpa3y K€ IOYYBCTBOBAJIM, YTO UM BBIJECIIEH HEKUIl BPEMEHHOMN
JTUMMUT.

Ceituac BMecTO MATUAHEBHBIX ceccwii Ford mpoBoauMT exeHenenbHbIe BCTPEYH MO OLEHKE
OusHec--TU1aHa. Bpiciiee pyKOBOJACTBO KOMITAHUU YETHIpE-TSATh YAaCOB OOCYXJAaeT CTpaTernyecKue
BOIIPOCHI U MPOBEPsIET pe3yibTaThl. [loBecTKa AHS cTaHJapTHAs, a IOTOMY U IOATOTOBKA K HEMY UJIET
B Ford no-nakaranomy, Giarogapsi 4emy yJajloch BBICBOOOJUTH THICSIUM pabOYUX 4acOB M COKPATUTh
pacxoapl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBl HCKaJld TOCYAapCTBEHHBbIE CYOCHIUH.
[ToBbIcHIICS TeMI NPUHATUS PEIICHUHN, U YIIYUIIWIOCH UX Ka4eCTBO, a 3HAYUT, ycKopuics Bbixoa Ford
U3 Kpu3Huca.

IIpopabGaTbiBajiTe OH3Hec-IUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacrto
«3apaXkaroTCs» MHULMATUBHOCTBHIO U HAUMHAIOT TPOMO3UTH OJIMH IIPOEKT Ha Apyroil. C Bugy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKICHO JONTH /10 KOHIIA.

Korma I'»pu Tonanbepr cram B mapre 2013 roma remmupekropom Newmont Mining, oH
OoOHapyX W1 B KOMIaHUH 87 MPOEKTOB Pa3HOU CTeNeHU roToBHOCTHU. KakIpIM 3aHUMANICA OJUH WU
HECKOJIbKO WJIEHOB MWCIIOJIHUTEIBHOIO COBeTa. VIHMIMATHBBI, HallpaBI€HHbIE Ha IIOBBIIICHUE
O0e3onmacHOCTH padoT Wik A(G(PEKTUBHOCTH JOOBIUM, OBUTM HEOOXOAMMBI, HO OBLIO MHOTO |
COMHHUTEJIbHBIX — €CJIH MOACUNUTATh COOTHOIIEHNE BIOKEHHBIX CHJI U PE3yJIbTATOB.

AdbdekT pacxoaamxca Kpyros

0/1H0 EHEHEAENLHOE
BeRE

YACOBB M0

BCTPEUM C YIEHAMU
KOMAHAM

20 000

rrived PASBUTME
hcom o o, ol
oosnuna%m\x

YacoB B rog

NPEABAPUTENBHBIE

‘COBELLAHUA

YACOB B roa

300 000

UTto0b! coBNagaTh C «ANuaeMuei TpoekToBy, ['onadepr npukasan cocTaBUTh OM3HEC-TIIaHbI JUIS
BCEX pa3pabaThlBaéMbIX W HaMeyaeMbIX HMHHUIMATHB. OTHBIHE, MPEXKIE HYEeM 3aHATHCS YEeM-TO,
PYKOBOAMTENN TPOBEPSUIM IUIAH M CUWTAIM, CTOUT JIM OBYMHKA BBIACNKH. B Kaxkaom mpoekrte
MIPOCUUTHIBAJIACH MPEJIoiaraeMasl BhITOJla U BCE pacXo/ibl, BKIIFOYAs 3aTPaThl BPEMEHH, U Ha KaXKIbIi
Ha3Ha4aJld OTBETCTBEHHOTO — TOI-MEHEKePa, KOTOPbIA OTYUTHIBAIICA O XOJE BHIMIOJIHEHUS IJ1aHa, a
TaKKe 1Mo OIOJIKETY.

OTU Mephl MPUHECTH pe3yNbTaT. MHOTHE MPOEKTHI, 3aTesHHBIC elle 10 npuxona [ommgbdepra,
OBLTM OTMEHEHBI, TTOCKOJIbKY TIOJ HHUMH HE ObUIO yOeIWTENbHOro OW3HEec-TIIaHa, a KakKWe-TO He
MpoNUTA «3amuTy». Uepe3 Tpu mecsma noptdonaro WHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepr koMmaHus TJaBHBIM 00pa3oM BKJIajJblBajla BpEeMs B TIIOBBIIIICHHE OE30MAaCHOCTH |
3¢ (HeKTUBHOCTH padoT.

Ynpocrure CTPYKTYpYy opranuzanuu. Yem OoJbllie ypoOBHEHW OTIEISET TEHIUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJblle UAEeT MHPOpMAIUsS U TeM TpyAHEe
MPUHUMATh pelieHne. Bece pykoBoauTenu 3HAIOT 9TO, HO HE BCE JIENAar0OT BBIBOABIL. M eme: MHOTHE HE
MOHUMAIOT, YTO KaXIbli JIONMOJHUTEIbHBINA CyINepBaii3ep — O3TO JMIIHHUE PACXOJIbl, AANEKO
MPEBOCXOAIINE CTOUMOCTh CaMOM IITaTHOM eauHUIlbL. [[poMexkyTOoUHas MHCTAHIIUSI OPTaHU3YET CBOU
coOpaHHs, ¥ 3HAYHUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO MX OIEHUBATh, U KaXKI0C
coOpaHue TMOPOXKIAET MHOXECTBO ceOe MOAOOHBIX. MBI BBIYUCIIIIM, YTO B CPEIHEM IOSBICHUE
HOBOT'O MEHEJ[)Kepa B OpraHU3aIuu J00aBIseT paboThl HA TOJITOPA YETIOBEKa — €r0 CTaBKa ILTIOC eIle
50% BpeMEHH OJHOIrO W3 MOJYMHEHHBIX, a KaXKIbId JOMOJHUTEIBHBIA BHUIIE-MIPE3UJICHT CO3/aeT
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paboty nmus 2,6 yenoBeka. MEHEIKEPOB W BHUIIC-TIPE3UJICHTOB COIMPOBOXKIACT IIENBIA «KapaBaH»
MTOMOIITHUKOB, OT JIMYHOTO CEKpeTaps IO PyKOBOJUTENS KOMaHABl — W ITO elie OoJbiie paboThl
uznepxkek. (Cm. Bpe3ky «Bo uro oloiinercst emie oIuH PYKOBOAMUTENbY.) PaboThl cTaHOBUTCSA BCe
0oJbIIe, 2 BpEMEHU — BCE MEHBIIIE.

[Tockonpky JMIIHME YPOBHM AJIMHUHHUCTPUPOBAHUS O3HAYAIOT JOMNOJHUTEIbHBIE MpPSIMbIE U
KOCBEHHBIC HU3JICP’KKH, TOBBICUTH 3()PPEKTUBHOCTH PaOOTHI MOXHO, YIPOCTHUB CaMy OPraHU3aIHIo,
npudeM HauyaB ¢ BepxHUX ciioeB. B 2010 roxy Kanudopauiickuii yHUBEpCUTET B bepKiin CTOIKHYIICS
C Cepbe3HBIMU (PMHAHCOBBIMH 3aTPYJHEHHUSIMH: W3-3a HaKOMMBIIErocs aedumura OIOHKETa y HEro
cpesaimm $150 muH. YTOOBI NpOPUHAHCUPOBATH ACATEIBHOCTh, HA KOTOPOH NEPXKHUTCS pPEIyTaIus
YHUBEPCUTETA KaK Y4eOHOTO ¥ HAyYHOTO LIEHTPA, aIMUHUCTPAIIHS CTaJIa UCKATh CIIOCOOBI COKPATHUTH
pacxoabl. Jletom Toro ke roma pekrtop yHuBepcurera PoGept bupreHo npeanoxun mporpammy
yIy4dlIeHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (UHAHCOBOW,  WH(POPMALMOHHOMN-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOU CIYKO aiis Bcex 14 KoJutemkeld W cTa ¢ JUIIHUM Kadeap
YHUBEpCHUTETA.

Bce stu cimyxObl cTaHIapTU3UPOBANIM, YIPOCTWIH, CHENaI MeX(aKyIbTeTCKUMU. ITO
MO3BOJIMJIO YJIAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3B€HHEB» U BHICBOOOJIUTH HEMAJIO BPEMEHHU.
PectpykTypu3anus u ynponienue coeperin yHuBepcutety okono $120 muH B roa. bepkiu Hayuwiics
TPaTUTh MEHBLIE, a JAeNaTh OOJIbILIE.

BbigeqnTe OTBEeTCTBEHHBIX 3a BpeMeHHbIe 3aTpaTbl. bBOJNBIIMHCTBO KOMIIAHUWA HE
OTPaHUYMBAIOT KPYT JIIOJIEH, 00JIalaloluX MPaBOM CO3bIBaTh coOpaHus. B pe3ynbrare — pemieHus o
TOM, Kak JOJro MpOIJIMTCS 3acelaHue, KOro I03BaTb M JaXKe O00s3aHbl JM MPUTJIalleHHbIE
MIPUCYTCTBOBATh JINYHO, 3a4aCTYI0 NMPUHUMAIOT HA HIDKHEM ypOBHE Hepapxuu. MepomnpusiTusi CTOST
HEJICIIEBO, HO TIAHUPYIOTCS OECKOHTPOIBHO.

K npumepy, pykoBOauTEIM KPYIMHOTO MPOU3BOJCTBA HEJABHO OOHAPYX UM, UYTO PETYJISIPHBIC
MOJTyTOPAYaCOBBIC COBEIAHMS MEHEKEPOB CPEIIHETO 3BeHa o0XoasTcs Oonee yem B $15 MutH B rox.
Ha Bompoc, KTO CaHKITMOHHPOBAJ 3T BCTPEUYH, MEHEHKEPHI HE MOTJIM JIaTh BPa3yMUTEIHLHOTO OTBETA.
«HukTo... momontHuk ToMma pacchllaeT mpurianieHue, U KomMaHaa cobupaercs». HBIMH cloBamH,
CeKpeTapro MII/IIIIETO BUIIE-TIPE3H/ICHTA MTO3BOJICHO TPaTUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu 651 peus 111a 0 NpsAMBIX pacxoAax, HUKTO Obl HE MO3BOJIII €My PacHOPSIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B napyroit mpou3BOACTBEHHONW KOMIIAHWU, C KOTOpPOH MbI HENAaBHO MPOBOIMINA padoTy,
PYKOBOJCTBO HAIILJIO JIBa MPOCTHIX CMOCO0A COKPATUTh MaJIONMPOAYKTHUBHBIE coOpaHus. Bo-mepBrix,
MPOJIOJKUTENIBHOCTh CPE3ajIu C yaca J0 Mojaydaca, a BO-BTOPHIX, OTPAHUYMIIN YHCIIO YYACTHUKOB —
He Ooisiee cemu. Temeph, 4TOOBI MPOBECTH BCTPEUY JJTMHHEE MOJIyTOpa YacoOB WJIM C y4acTHEM OoJjee
CEeMH 4YeJIOBEK, Ha/l0 OBLJIO MOTy4aTh pa3pelieHne PyKOBOIUTEINS Ha JIBa YPOBHS BbIIIE. 3a MOJTOJa
OIO/KET BPEMEHU COKPATWIIW: B JIEHEKHOM ASKBHBAJICHTE BBIUTPHINI OBLI PaBEH 3apIuiate JBYXCOT
COTPYJAHHUKOB.
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Bo 410 o6onpetcs ewe

OJIUH PyKOBOAUTENb

Yy KaXXporo pykosoguresifi eCtb NOMOLHUKKUI OHU OﬁpaﬁaTblBaIOT NoYTy U roTOBAT
COGpaHMﬂ, TaK 4YTO UX BpeMs TOXKe cnefyeT y4UTbiBaTb. Yem Bblwe paHr

y MeHeaxepa, Tem 6onblue NoMOLHUKOB TpebyeTcs.

20
PABOTA «KAPABAHA.
MNOMOLLHWKOB
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AUPEKTOP

WUCTONHUTENBHBIA

CranpapTusupyiiTe npouecc NpUHATHA pemieHHsa. Bo MHOrMX KOMOAHMSAX MPOLEAYpbl U
mpaBa MpopadOTaHbl TaK IUIOXO, YTO JIIOJHM JOJbIIE OOCYKIAIOT KTO W YTO JOJDKEH peIIaTh, YeM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIMONIHAIOT pelieHus. B Takux ciydasx UMeeT CMBICI BhIpabOTaTh
€IVHBIN JUI BCEH OpraHU3alliy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPUHATHUS PEIICHUI
U cOepexeT Bpems IJIsl APYTUX JIe.

XopoummM PUMEPOM MOKET TOCTykuTh Woodside, kpymnHeiimas B ABCTpaIMH HE3aBHCHUMAsI
HedTerazoBas Komnanus. ['ogjamMu ynop jaenancst Ha «MaTPUYHBIM» MPUHLMI U COTPYAHUKU HE OBLIH
YEeTKO 3aKpervieHsl 3a oTaenamu. Cucrema crnocoOCTBOBaJia COTPYJHUYECTBY MEXKAY PpPa3HBIMU
MOJIpa3/IeIeHusIMU KOMIIaHWHU, HO MpaBa M MOJOTYETHOCTh HE ObUIM MpOsICHEHbI. B pesynbraTe Bce
00JbIlIe BPEMEHU YXOJWJIO Ha KOOPJAUHUPOBAHUE JECHCTBHI pa3iMuYHBIX OTAEIOB U (QUIMAIOB — U
COOTBETCTBEHHO Bo3pacTaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomucano psn
MPUHIIMIIOB, OJHO3HAYHO PACHpPEeIUB OO0S3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXKIY pPa3HbIMU
MOJIPa3/IeNIeHUsAMH, TEXHUUECKUMH CIy>KO0aMu M ITa0-KBapTUPOM KOHIEpHa. MHOTHE COTPYAHUKU
MPOLUIN CHEHAIbHBIM TPEHUHT, OCBOUJIN HOBbIE IPUHIIUIIBI PAOOTHl U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh HCKYCCTBEHHBIE MPEMATCTBUS U YCKOPHUTH MPOIECC MPUHATHUS
peuieHuid, OblIa co3gaHa HEOOJbIIas CEThb «HABUTATOPOBY» — MPEICTABUTENEH pa3HbIX OTIENOB
KOMITaHUH.

Pesynpratel He 3actaBuiM cebs xAaTh. Pa3oOpaBmnch ¢ BONpoOcaMM OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOserumnu mNpuHATHE pemieHuil. COKOHOMJICHHOE BpeMs B
OCHOBHOM TpPAaTST Ha BHINIOJHEHHE PEIICHUH U BBIIBIEHUE HOBBIX BOZMOKHOCTEH pocTa.

YceTaHOBHMTH eMHBbIN pacniopsaok. Hu oHa KOMIaHug HE MOXKET BOBCE OTMEHUTh COOpaHus
—OHHU TIOMOTalOT HaJaXUBaTh COTPYJAHMYECTBO W MPHUHMMATh OCHOBHbIE pemieHus. Ho MoxHO
3aMEeTHO MOBBICUTH KQUE€CTBO BCTPEY, €CIIM COO0JaTh HECKOJIBKO OUEBUIAHBIX HOPM.

* SIcHo mponuckIBaTh 1enu coBentanusa. B Intel y mo6oro coOpanus cpasy 0003HAUYAIOT 33/1a4H:
uHpopmanus o teme A, obcyxaeHue Tembl B, pemenue mo teme C. 3By4HUT IpoCTO, HO OGnarogaps
TaKMM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K UeMY JTOJIKHBI TPUUTH.

* l'otoBuths 3apanee. B kommanum Ford Bce marepuansl misi exeHenenbHOM BcTpeun BPR
paccbUIaloTCsl 3apaHee, YTOObl YYaCTHUKM MOIVIM O3HAKOMMTHCA C HHUMHU JI0 COOpaHUsi M MEHbIIIEe
BpPEMEHU TpaTUTh Ha 0OMeH MH(popMaIHel yKe Ha caMOM COOpaHUU.

* Hauunats BoBpems. Ecium yacoBoe coOpaHue HauMHAETCS BCEro JIMIIb C MATUMHHYTHBIM
OII03/IaHUEM, KOMITaHUs TepsAeT 8% I0IE3HOr0 BpEMEHH.

B npyrux chepax aesTenbHOCTH pyKOBOJCTBO TaKOT'O HE MOTEpHeso Obl. ¢ 3aKkaHYMBaTh OBICTPO,
ocoOeHHO ecnu Tonky He BHAHO. CtuB J[koOc TpeboBas «CMEHBI COCTaBa», €CIU BHUAET, 4YTO
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YYaCTHUKH SIBUJIMCH HEMOJATOTOBJICHHBIMU WJIU MPOIYyKTUBHOCTh 00CYyXeHus, nagaet. Koe-komy 310
Ka3aJI0Ch Yepecuyp TpyObIM, HO TaK OH IPEIOTBpAIIall HAPACHBIC TPATHI BPEMEHU U JICHET.

HNudopmupyiite meHem:xepoB 00 uX 3arparax. [0BOpSAT, TO, YTO HEIb3s] HU3MEPHUTH,
HEBO3MOXKHO IPOKOHTPOJIUPOBaTh. OJHAKO JIMIb HEMHOTHE OPraHU3alMH PEryJsipHO HU3MEPSIOT
TaKHe CyIIECTBEHHbIE, CKa3bIBAIOIUECS HA MPOAYKTUBHOCTU MapaMeTphl, KaK MPOJOJKUTEIBHOCTh U
MOCEIAEMOCTh COOpaHuii, 00bEMBI 3JIEKTPOHHOM MOYTHl. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHSTH, HA
YTO PACXOJyeTcs BpeMs, U TPYJHO €ro OpraHu3oBaTh. A He 3Has TEKYLIUMX IOKa3zaTelei 3arpar
BPEMEHHU, HEBO3MOKHO YCTAHOBUTH 1ICJICBBIC.

MHorue pyKkoBOJUTENH YK€ MOJICYUTHIBAIOT, CKOJIKO BPEMEHH OHH MPOBOJISAT Ha COOpaHUsIX C
pa3HBIMU KOJUJIEKTUBAMH W TI0 pas3HbIM MoBojaMm. /[l 3TOro A0CTaTOYHO 3aBECTH JIMYHBIN
exenHeBHUK. HekoTopsle kommanuu, B ToM uyucie Seagate u Boeing, mpoBOAAT IKCHEPUMEHT:
MIPEIOCTABIISIIOT MEHEKEPaM IOJTHBIH OTYET O TOM «OpeMEHM», KOTOPOE T BO3JIAralOT Ha KOMITAHUIO
B BU/JIE COOpaHUi, 2JIEKTPOHHO MEPENICKHU U TaK Jajee.

B Seagate HeckoibKO pyKOBOAMUTENEH YYaCTBYIOT B CICHMAIILHOM MPOrpaMMe: OHU IMOJIy4YaroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B COMOCTABIECHUH CO CPEIHUM JUJISI PYKOBOJHUTENEH UX YPOBHS.
DTU CBOJIKH IIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PaOOTHI.

BPEMSI — CAMBI JPATOLIEHHBIA PECYPC OPTAHU3ALIMU, 1o 3a4acTyl0 €ro
TpaTAT 3pa. Hu 3a kakuWe NeHbru HaM HHU NMPUKYNUTh K CyTKaM ABAIATh MATHIA Yac, HU BEPHYTh
MUHYTBI, TPOBEJICHHBIE B OECCMBICIIEHHOW TOoBOpuibHE. UTOOBI Bamia KomaHaa paboTana To
MaKCUMyMy, HYXKHO Oepeub [AparolieHHOE BpPEMsl COTPYIHHUKOB, COCTaBIIATH CTPOTHH OOJKET
BPEMEHH, PUIIOKHUTh YCUIIHS K TOMY, YTOOBI MHBECTUIIMN BPEMEHU MIPUHOCUIIM Balllell KOMIAaHUH KaK
MOYHO OOJIBIIIYIO PUOBLITE.

Bonpocs! u1s1 o0cy:KkaeHus:

1. Kak paccuutaTh CTOMUMOCTb PabO4Yero BpEMEHH, U JUI Yero HyXKHa Ta BeluyruHa?
2. Kakum 00pa3oM MO>KHO BBICBOOOJUTH BPEMS, U JIsl YETO 3TO HEOOXOIMMO J1enaTh?
3. Kak ycneBatb nenath Bee?

4. Yro nenaere Bol, 1715 TOro 4to 061 y Bac 6b110 J0CTaTOUYHO CBOOOJHOTO BpeMEHU?

9.2 MeTtoanyecKue peKOMeHAALMH M0 MOAT0TOBKe NMCbMEHHbIX padoT
Pecdepatsl BBINOIHAIOTCS CTyI€HTAMU B KQUeCTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHATHH

Temsl pedepaToB o AucuumnInHe «MeHexKMeH»

1. I[lkoma HAy4YHOTO YIIPaBICHHS: BHIHBIC TPEACTABUTEIN, OCHOBHBIC TPYHbI, KIIOYECBBIC HIIEH,
BKJIaJ1 B (GOpMUPOBAHKE U pa3BUTHE MPOPECCHOHATHLHOTO MEHEPKMEHTA.

2. AJIMHWHHCTpaTHBHAs IIKOJIA YTPABIICHUS: BUIHBIC MPEICTABUTEIH, OCHOBHBIC TPYbI, KIFOUYECBBIE
ujeu, BKIaJa B JOPMUPOBAHUE U Pa3BUTHE NMPO(PECCHOHATBHOTO MEHEKMEHTA.

3. IlIkona genoBeUecKnX OTHOMICHUH (HEOKIIACCUIIU3M): BUIHBIC TPEJICTAaBUTEIN, OCHOBHBIC TPY/IH,
KITIOYEBbIE UJIeH, BKJIa/ B (JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATLHOIO MEHEKMEHTA.

4. IlIxombl MOBEIEHYECKUX HAYK (COIMAIBHBIX CHCTEM): BUIHBIC MPEICTABUTEIHN, OCHOBHEIC TPY/IBI,
KITIOYEBbIE UJIeH, BKJIa B (POPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATLHOIO MEHEKMEHTA.

5. IlIxona KONMMYEeCTBEHHBIX METOAOB: BUIHBIC MPECTABUTEIN, OCHOBHBIC TPY/IbI, KIFOUEBbIC UJICH,
BKJIaJ1 B (JOpMUPOBAHME U pa3BUTHE MPO(PECCHOHATEHOTO MEHEKMEHTA.

6. HoBble KOHIENIMM YIpPaBICHHS B MEXIYHAPOTHOM MEHEKMEHTE: BceoOllee yIpaBiIeHHE
kauectBom (Total Quality Management), ynpasienue 3uanusmu (Knowledge Management),
KIueHToopuentrupoBanuelii MeHekMeHT (Client Relationship Management), coanancupoBanHas
cucrema mnokazareneit (Balanced Scorecard), ympaenenue sddexTuBHOCTRIO (BUSIiness
Performance Management), ynpasienue croumocthio kommanuu (Value-Based Management) u
ap. x xapakrepucTuka. BbI30BBI COBpEMEHHOMY MUDY.
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VYnpasnendeckas mpiciab Poccun XX B. OcoOeHHOCTH (hOpMUPOBaHUS U PA3BUTHUS — JIBIIKCHHE 32
Hay4dHy0 opranmzanuio Tpyna (1920-30-e rr.).

VYnopasnendyeckass Mbiciib Poccun XX B. CoBeplIEHCTBOBAaHHWE CHUCTEMbl IUIAHUPOBAHUS U
yTpaBiieHUs] HAPOJHBIM X03s1iicTBoM (1960-1980-¢ rT.).

VYnpasnendeckas mMbiciib Poccun XX—XXI BB. Ilepexon Ha mpodecCHOHAIbHBIA MEHEIKMEHT B
YCIIOBUSIX PIHOYHOU 3K0HOMUKH (1990-2010-¢ rr.)

Opranuszanus: MOHATHE, OCHOBHBIE 3aKOHBI, BU/IBI.

Crparernyeckoe BHJICHHE M MHUCCHUS OpPraHM3alliU: HAa3HAYCHHE, KiacCH(UKanus, 0COOCHHOCTH
hopmupoBaHuUs.

Hemn ympaenenus: kinaccupukanus, TtpeOoBaHus K pazpaboTke, (OPMBI YCTaHOBIICHUS,
ynpasienue 1o neiasm (MBO).

JKu3HEHHBIM LMK OpraHu3aluu: IOHATHE, KoHuenuuu A. Ammseca u JI. I'peitnHepa, ux
coJiepKaHue, CPAaBHUTENIbHAS XapAKTEPUCTUKA CTaIUM pa3BUTUSL COBPEMEHHBIX KOMIIAHU.
Opranuzanus kak cucreMa. BHyTpeHHsISI U BHELIHSS cpena. XapaKTepUCTHKa OpraHMU3allMd Kak
CUCTEMBI: pa3/ieJIeHUE TpyJa W CHEUUaIN3alMsl, CBSI3U U MEXaHU3Mbl KOOPJIMHALIMM, CTEIEHb
LEHTPAIN3alHH, OPTaHU3ALMOHHBIE TPAHHUIIBL.

XapakTepucTruKa OpraHu3alMKi KaK CHUCTEMbI: pa3/elieHue TpyJla U Clieluanu3alus, CBsI3U u
MEXaHU3Mbl KOOPJMHAIINH, CTENEHb LIEHTPAJIN3alli1, OPTaHU3allMOHHbIE TPAHUIIBL.

Cpenpl opranuzanuu. OcoOEHHOCTH €€ aJlanTallii K BHYTPEHHUM U BHEITHUM U3MEHEHUSIM.
@yHKIYA [UIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON ITPAKTHKE.

QOyHKUUA JITAHUPOBAHUS U €€ MECTO B MOEU JIMYHOU JKU3HMU.

@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKOM MPAKTUKE.

@yHKUMA IPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM KU3HHU.

@yHKIUA OPraHU3aLUU U €€ MECTO B COBPEMEHHOM YIPABICHYECKON ITPAKTHKE.

@DyHKIMS OpraHU3ally U €€ MECTO B MOEH JINYHON KU3HU.

@yHKIMA KOOPAVHALIMU U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON ITPaKTHKE.

@DyHKIMS KOOPAUHALMYU U €€ MECTO B MOEH JIMYHOM JKHU3HHU.

OyHKIMSA MOTUBALIMH U €€ MECTO B COBPEMEHHOM yIPaBICHYECKON TPaKTHKE.

OyHKIMSA MOTUBALIUM U €€ MECTO B MOEU JINYHOU KU3HHU.

@yHKIMA KOHTPOJISI K €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTHUKE.

DyHKIMSA KOHTPOJIS U €€ MECTO B MOEH JIMYHOM KU3HMU.

WuTerpupytoiue GyHKIMY MEHEI)KMEHTA M UX MECTO B COBPEMEHHOM JIEJIOBOM MPaKTUKE.
Ceszyrone (QyHKIMM MEHEKMEHTa M MX MECTO B COBPEMEHHOM [eloBOM mpakTuke. Poib
KOMMYHHMKalluii B YIpaBJICHUU:  OCHOBHbIE  MOHSATHS,  Ipolecc  KOMMYHMKAIUH,
KOMMYHHUKAI[IOHHBIE CETH W CTHJHU, NMPOOJIEMBbl B MEXJIWYHOCTHBIX KOHTAKTax M MyTH HX
YCTpaHEHHUSI.

Ceszyronie (QyHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOH JeJI0BOHM IpakTHKe.
VYnpaBiieHdeckue perieHus: MoHATHE, KilacCu(UKalus, dTanbl pa3padOTKU U peaTu3aluu.
Caszyrone pyHKIUN MEHEIKMEHTa U UX MECTO B COBPEMEHHOM /1eJ0BOM MpakTHKe. Y CIOBUS
MPUHSATHS KAUECTBEHHBIX YIIPABICHYECKUX PEIICHUN.

Caszytome (yHKIMH MEHEKMEHTAa U MX MECTO B COBPEMEHHOW JeJ0BOH mpakTuke. MeTomabl
pa3paboTKH, IPUHATUS U ONTUMHU3ALUH YIIPABICHYECKUX PEIICHUH.

JlenernpoBaHHe MOJTHOMOYNN U HOPMBI YIIPABISIEMOCTH B CUCTEME YIPABICHHUS.

CrneunanbHble GYHKIIMH MEHEDKMEHTA U KX MECTO B COBPEMEHHOM J1eI0BOI MpaKTUKe.

. CucteMHO-(pyHKIIMOHAJIBHBIA aHAJIN3 IMpoLlecca YIpaBlIeHHs: OILlEHKAa cocTaBa (DYHKIMM, MpaB U

00s13aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEIKMEHTA.

YrpaBrieHdeckuil Tpy/: MOHATHE, KIIOYEBbIE MPU3HAKK U colepkanue. TpedoBaHus K
npodeccnoHaTbHBIM KOMIIETEHIIUSIM COBPEMEHHBIX MEHE’KEPOB.

ABTOMAaTH3MpPOBaHHOE pabodyee MECTO MEHeIKepa: TpeOOBaHMA K €ro MPOEKTHPOBAHHUIO,
anmnapaTHbIe CpeJICTBa, MporpaMMHOe oOecriedeHue.
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Nudopmanimonnoe oOecrieueHre yOpaBJICHHWS  OpraHu3aiued. 3HadyeHWe U CYIIHOCTh
uHpopManuu, e€ TUIbI, KATETOPUH U UCTOUYHUKHU. Posib MHPOPMALIMOHHBIX TEXHOJIOTUN B
NesITeIbHOCTH MEHeKepa.

[udpoBele TEXHOJOTMH B YNPAaBICHUH COBPEMEHHBIMH KOMIIAHMSAMH; IE€TH U  3ajayd,
NEePCHEKTUBHBIE BO3MOXKHOCTHU M 0XKUJAeMble AP HEKTHI.

PykoBoauTesnb U €ro MECTO Ha NPEANPUATUN: BIUSHUE, BIACTh, POJIU.

Crunb pyKOBOJCTBA: IOHATHE, KiIaccU(UKALUs U OCOOEHHOCTH INPHUMEHEHHs B COBPEMEHHOM
YIIPABJICHYECKOU ITPAKTUKE.

Mertoab! ynpaBieHus: NOHATHE, KiIacCU(UKALUA, 0COOEHHOCTH IPUMEHEHHS B MPAKTHKE PabOTHI
COBPEMEHHBIX PYKOBOJUTENEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapaKTEPUCTHKA.

JIunepcTBO B OpraHU3aiii: 0COOCHHOCTH BOCITUTAHUS JIUJCPOB.

[lepconan kak UMIIEPaTUBHBIN PECYpPC OPraHU3ALMU U €€ TIaBHbIM NHTEIUIEKTyalbHbIN KaluTal.
Hoseie xonnenmuu HR (3axokparus, reiMu3anus, yrnpaBieHUE IPOEKTaMH, MapTUCUIIATUBHbII
MEHEJKMEHT, YIpPaBJICHUE 3HAHUSAMU U Jp.) U UX BIUSHHE HAa Pa3BUTHE KOJJIEKTHBHBIX (HOpM
TpyZHa.

IIpodeccuonanbHoe 00ydeHrne pabOTHUKOB Ha MIPOU3BOICTBE.

CaMOMEHEeKMEHT: OIpeIeJIeHHE JUUYHbBIX IEHHOCTEN U MyTel UX JOCTHKEHHUS.

YnpasieHue TMYHON KapbepOu.

['pynna B opranu3anuu: NOHATUE, BU/IbI, CTPYKTYpa U MEXJIMYHOCTHBIE OTHOLLIEHHUS.
OpraHu3anMoHHAas KyJbTypa: HOHATHE, KiIacCUPUKalMsi, METOAbl JAMArHOCTHKH, YCJIOBUS,
CrocoOCTBYyIOMIHUE €€ MOBBIMICHUIO.

[InanupoBaHue U ynpasjieHue pabOYMM BpeMeHeM (TaliM-MEHEIKMEHT).

Konuenmus 6ananca Mexay JIMYHOU XKU3HBIO U pabOTOM.

Komannoo6pa3oBaHue kak COBpeMEHHas MporpeccuBHast popMa Kooneparuu U COTpyAHUYECTBA B
OpraHu3alMH.

IOpuaunueckas u conranbHas OTBETCTBEHHOCTh OpraHU3aliy.

Paspemenre KOH(QIMKTOB B OpraHW3alMM: WX MPUPOAA, THUMbI, NMPUYUHBI U MOCIEACTBHUS,
0COOEHHOCTH yIpaBJiIeHUs KOHPIUKTAMH.

SWOT-ananmm3 u 0COOEHHOCTH €ro NMPOBEICHHUS B MPAKTHKE pabOTHI COBPEMEHHBIX KOMIAHHN
MUpa.

PEST-anann3 u 0cOOEHHOCTH €ro IMpOBEACHUS B IMPAKTHKE PaOOTHI COBPEMEHHBIX KOMIAHHA
MUpa.

Kpurepuu n nokazatenu 3p(peKTUBHOCTH MEHEKMEHTA.

CIIIA: xapakTepuCTHKa HalMOHAJIBHOM MOJAENM  MEHEKMEHTa, JI€JIOBOM  KYJIBTYpHI,
0COOCHHOCTEH Be/leHUs IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMHU.
SnoHuA: XapakTEpUCTHKA HAIMOHAJIBHOW MOJENM MEHEIKMEHTA, JIEJIOBOM  KYJbTYpBI,
0COOEHHOCTEH Be/IeHUsI IEPETOBOPOB U 3aKJIIOUEHUS KOHTPAKTOB C POCCUMCKUMU MapTHEPAMH.
Poccus:  xapakTepucTHMKa HAMOHAIBHOM MOJENM  MEHEIKMEHTAa, JIEJIOBOM  KYJIBTYpHI,
0COOEHHOCTEH Be/leHUsI IEPETOBOPOB U 3aKIIIOUEHHUS KOHTPAKTOB € 3apyOeKHBIMU MMapTHEPAMHU.
CpaBHuTENbHAs XapaKTEPUCTUKA aMEPUKAHCKOM W  SMOHCKOM HALMOHAJIBHBIX MOJENEH
MEHEI)KMEHTA.

AxTyanbHbIe TPOOIEMBI COBPEMEHHOTO MEXTyHAPOIHOIO MEHEKMEHTA: MHTEPHAIIMOHAIN3AITHS,
MyJIbTHHAMOHANN3alUs U rI00anu3arus.
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IIpunoxenne 1. AHHOTAITHSA
paboueil mporpaMMbl JUCIUTTHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

Jucuunnuna « MeHeKMeHT» peanusyercs kKadeapoi yrnpaBieHus.

Lenp xypca — hOpMUPOBAHHE Y CTYJIEHTOB HEOOXOAMMOIO 00bEMa KOMIIETEHIIUH, TPeOyeMbIX
JUI pead3alii OpPraHu3aTOPCKUX U YNPaBICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH HX
npodeccCHOHATbHYIO aanTalHui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3((EKTUBHOTO
B3aMMOJICICTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPaBOBOTO MOJSI ¢ COOJIOACHHEM HOPM
npodeccHoHATEHON 1 00IIEeYeIOBEYeCKON 3TUKH, M C YIETOM IMOCICTHUX JOCTHKCHUN W TIEPEIOBOTO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3agauu Kypca:

— O3HAaKOMHUTLb CTYACHTOB C UCTOKAMU q)OpMI/IPOBaHI/IH YHOPaBICHYCCKHUX I/II[eﬁ U B3TJIAJ0B U UX
JalbHENIIe 2BOJIONUEH B pa3Hble HCTOPUYECKUE MEPUOJbI B PA3IMYHBIX CTPaHaX, a TAKKe CBA3BIO
COBPEMEHHOT'0 COCTOSHUA YIIPaBICHYECKOW MBICIIH C IIPOLUIBIM;

— pacCMOTPETb OCHOBHBLIC ACIICKTHI COBPEMCHHOI'O MCHCIKMCHTA W OaThb HNPCACTABJIICHHC 00
HHTCTPHUPOBAHHOM IIOAXOAC B BOIIpOCAX KOHHGHTy&J’IBHOfI TCOPHHU YIIPABJIICHUA W MCHCIKMCHTA, U
MIPAKTUKN MEHEIKMEHTA B OPraHU3alUAX pa3IudHbIX GOpM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJPEHHEM HOBBIX MPUHLHUIIOB U METOJ0B 3(()EKTUBHOrO MEHEIKMEHTa U
KOooOpAuHauu ACATCIIbHOCTU KOJUICKTUBOB JHOI[CfI B COBPEMCHHBIX OpraHu3aluiax;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIIUIIOB U METO/IOB YIPABJICHHS KOJJICKTUBAMU JIFO/IeH
BO UM JOCTUIKCHHA BBICOKUX COIIMAJIBHO-OKOHOMHWYCCKUX PC3YJIbTATOB.

— PpaccMOTpeTh HAyYHO-TIPAKTUYECKHUE MOAXOAbl M 00pa3lbl COBPEMEHHOTO yIpaBlIcHUS,
JOMUHUPYIOIIME B TOM WIM HWHOM COLMAIBHO-KYJBTYPHOM Cpefe, HUCXOAd W3 IPUHIUIIOB
[IMBUIIM30BAaHHBIX PHIHOYHBIX OTHOLICHHH.

JycuuniauHa HarpasieHa Ha GOpPMUPOBAHUE CIETYIOIMIMX YHUBEPCAIbHBIX KOMIIETEHIIHH:

YK-3. CriocobeH ocymIecTBISATh COIMAIbHOE B3aUMOACHCTBHE M PEATU30BLIBATh CBOIO POJb B
KOMaH/IE;

YK-6. CnocoOeH ympaBiiTh CBOMM BpPEMEHEM, BHICTpaUBaTh M PEATU30BHIBATH TPACKTOPHIO
CaMOpPa3BUTHA Ha OCHOBE IPUHIUIIOB O6pa3OBaHI/Ifl B T€UEeHUE Bcel JKW3HU,

OIIK-4. Cnocoben moHuMaTh IPUHIIUIIBI padOTH COBPEMEHHBIX WH(GOPMAITMOHHBIX TEXHOJIOTUN
1 UCIIOJIB30BAaTh UX IJId PCIICHHUA 3aaa4 HpO(bGCCHOH&HI;HOfI ACATCIIbHOCTHU

B pe3ynbrare 0ocBOEHUS NUCHUTUTHHBI 00YYaIOUTHICS TOJIKEH:

3namop:

- 9(PeKTUBHOCTH HCIONIH30BAHMS CTPATETUN COTPYAHUUECTBA AJIsI TOCTHXKEHUS MTOCTABIEHHOM
1IEeJTH, OTIPEJIEISITH CBOIO POJIb B KOMAH/IE;

- 0co0eHHOCTH IIOBEICHUA BBIICIICHHBIX TpyIII JOJIEN, c KOTOPBIMU
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT UX B CBOCH JCSITENLHOCTH;

— BO3MOXHOCTH HNPHMCEHCHHUSA CBOHMX PECYPCOB U HX IPCACIOB (J'H/I‘-IHOCTHI)IX, CUTYaTUBHBIX,
BPEMEHHBIX U T.J.), 75 YCIEIIHOTO BHITIOTHEHUS MIOPYYSHHON PabOTHI;

— IOHUMAaThb BaXXHOCTb IINIAHUPOBAHUA TMEPCICKTUBHBIX uenef/i ACATCIIBHOCTU C YYETOM
YCIIOBHUM, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEM, 3TAIIOB KAPHEPHOI'O POCTA, BPEMEHHOM NMEPCHEKTUBbI
pa3BUTHUSA JEATENBHOCTH U TpeOOBaHUM phIHKA TPY/a.

Ymemos:

- TNpeABUAETh  pe3ysbTaThl  (NMOCHEACTBUS)  JUYHBIX  JEHCTBUH W IUIAHUPOBATH
MOCJIeI0BATEIbHOCTh IIAr0OB JJIsSl IOCTUKEHUS 3a/IaHHOTO PE3ybTaTa;

— peann30BaTh HAaMEUEHHBIE IIENIM JIEATEIbHOCTU C YYETOM YCJIOBHM, CPEICTB, JHUYHOCTHBIX
BO3MOJKHOCTEH, 3TaloOB KapbepHOIO POCTa, BPEMEHHOM MEpPCIEKTUBBI Pa3BUTHUSL ACATEIBHOCTH U
TpeOOBaHUH PBIHKA TPY/A;

— HCIOJIB30BAaTh IMPCAOCTABISACMBIC BO3MOXHOCTH IJId HpI/IO6peTCHI/I$I HOBBIX 3HaHUU H
HAaBbIKOB.
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Bnaoemo:

- meroaamMu 3(P(HEKTHBHOTO B3aMMOJCHCTBUS C IPYTHMMH 4WICHAMU KOMAH/BI, B TOM YHCIE
yJacTByeT B oOMeHe uHpopmaiueld, 3HaAaHUSMHA WU OIBITOM, M TMPE3CHTAIlUd Pe3yJIbTAaTOB PabOTHI
KOMaH/IbI;

— OIIEHKON 3((PEKTUBHOCTH WCIOJIB30BaHUS BPEMEHM W JPYTUX PECypCOB TPH PEIICHUH
MOCTaBJICHHBIX 3a/1a4, a TAKKE OTHOCUTEIBHO MOJYUYEHHOTO Pe3ybTaTa.

[To quctumrmHe « MEeHeHKMEHT» MPeyCMOTpEHa aTTecTalus B (popme IK3ameHa.

OO01mmast TpyA0eMKOCTh OCBOSHUS TUCIUTUTHHBI COCTABIISIET 3 3a4ETHBIC CTUHUIIBL.



