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1. NosicuuTeAbLHASA 3aANUCKA
1.1. leapb u 320244 AUCUUILJINHBI

Hens aucnummebl — (GoOpMUpPOBaHUE Y CTYACHTOB HEOOXOAMMOro 00BbEMa KOMIIETEHIIWH,
TpeOyeMbIX ISl peanu3aliid OPraHU3aTOPCKUX M YIPABICHYECKHX CIIOCOOHOCTEH, MO3BOISIONIUX
YCKOPUTHL HX HpO(bCCCHOHaJIBHy}O ajanTanuio K ACATCIbHOCTH B COBPEMCHHBLIX OpraHu3alusiax H
3pPEeKTUBHOrO B3aWMOJIEUCTBUS C KOJUIGKTUBOM B paMKax aKTyaJbHOrO IIPaBOBOTO TOJS C
COOJII0/IeHEeM HOPM TPOQPECCHOHAIILHOW W OOIIEYETOBEYECKON AITHKH, M C YYETOM MOCIESIHUX
}IOCTI/I)KCHI/II‘/‘I " IepcaoBOro OIlbITa B obactu MECHC/IP>KMCHTA.

3agauu TUCHUTIIINHBL:

—O03HAaKOMHUTH CTYJIEHTOB C MCTOKaMH ()OPMUPOBAHMS YIPABICHYECKUX HAEH U B3IIIAIOB M UX
JaJbHEN e 3BOJIIOLIMEN B pa3HbIE UCTOPUYECKUE MEPUOJBl B Pa3IMYHBIX CTpPaHaX, a TAKXKE CBA3BIO
COBPEMEHHOI'0 COCTOSIHUS YIIPABICHYECKOW MBICIH C IPOILIBIM;

—paccMOTpeTh OCHOBHBIE aCIEeKThl COBPEMEHHOTO MEHEKMEHTa M JaTh IMpeiCcTaBlieHuE 00
WHTETPUPOBAHHOM IMOAXOJA€ K PEHICHUI0 KOHLIENTYaJbHbIX BOIPOCOB TEOPUM YIIPABJICHUS U
MEHEIKMEHTA, U MPAKTUKH MEHEPKMEHTA B OPraHU3aUsAX Pa3InYHbIX (OPM COOCTBEHHOCTH.

—O03HAKOMHUTb CTY/AEHTOB C BHEIPEHUEM HOBBIX IMPUHIUIOB U METOA0B 3()PEKTUBHOrO
MEHEDKMEHTA U KOOPAVHALUY ACATEIBHOCTH KOJUIEKTUBOB JIIOJ€H B COBPEMEHHBIX OpraHU3alusix;

—03HAaKOMHUTb CTYACHTOB C BHEJIPEHUEM HOBBIX IPUHLUIIOB M METONOB YIPABIICHUSA
KOJUIEKTUBAMH JIFOJI€H BO UMS JOCTUKEHUS BHICOKUX COLIMAIbHO-3KOHOMUUYECKHUX PE3YJIbTATOB.

—paccMOTpeTh HAyYHO-TPAKTUYECKHUE IMOAXOJbl K YIPABIECHUIO M 00pa3Lbl COBPEMEHHOrO
yIpaBJICHUs], JOMUHUPYIOLIME B TOW WM UHOM COLIMAIbHO-KYJIbTYPHOU Cpeje, UCXO/As U3 MPUHIIUIIOB
UHUBUIIM30BAHHBIX PHIHOYHBIX OTHOIIECHUH.

1.2. IlepevyeHb MIAHUPYEMBIX Pe3y/J1bTATOB 00yUeHHs M0 AUCHHUILIMHE, COOTHECEHHBIX C
HHIAMKATOPAMH JOCTHKEHUS KOMIIETECHIIUI

Komnerenuus HNuaukaTopsl Pe3synbTaTbl 06y4eHuUs
KOMIIeTeHI Uil

YK-3: YK-3.1. [Tonumaer | 3HaTh: 3¢ pexTuBHOCTH W CIIOJIb30BaHMS
CrniocoOHOCTB 3 PEeKTUBHOCTD CTpaTeruy COTPYAHHYECTBA IS JTOCTHIKEHUS
OCYIIECTBIISTH UCIIOJIb30BaHHS MOCTABJIICHHON MeJH; CIOCOOBI ONpeneIeHus
COLMAJIBHOE CTpaTeruu cBoeld pomu B KomaHze; 3( EeKTUBHOCTh
B3aMMOJICIICTBHE U | COTPYAHHYECTBA  JUIS | UCTIOJb30BAHUS CTPATETHH COTPYAHUYECTBA IS
peann30BbIBaTh JIOCTUKECHHUS JOCTH)KEHUS TIOCTABJICHHON LIEJIH; OMpEeAeseT

CBOIO POJIb B MOCTABIIGHHOW  LIEJIH; | pOJIb KaXI0T0 YYaCTHUKA B KOMaH/Ie.
KOMAaH/Ie OIIpEACIIAET poiib | Biianers: METOAAMH 3¢ ekTUBHOrO
KQ)KJIOr0 YYacCTHHUKA B |B3aUMOJACHCTBHSA  C  JPYIUMH  4ICHAMH
KOMaHJIe. KOMaHJIbl, B TOM YHCJIE y4acTBYeT B OOMEHe
uHbOpMaIMeld, 3HAHUSAMH ¥  ONBITOM, |
NPE3eHTAlMN PE3yJIbTAaTOB PAa0OTHl KOMaHJbI;
OIICHKOW  A((PEKTUBHOCTH  MCIOJb30BAHUS
BPEMEHH M JAPYIHUX PECYpCOB TPH PEIICHUU
TIOCTABIICHHBIX 33]]a4, a TaKXKe OTHOCHTEIHHO

HOJY4EHHOTO pe3y/bTaTa.




VYK-3.2. DddextuBHO | YMETh:  B3aUMOACHCTBOBATH C  YICHAMH
B3aMMOJICH CTBYET C | KOMaHJbl; Y9acTBYeT B OOMEHE MH(pOpMAIUEH,
YJICHAMH KOMaH/Ibl; | 3HAHUSAMU u OIBITOM; COIEHCTBYET
ydacTByeT B OOMEHE | Ipe3eHTalluu pPe3yJabTaTOB pabOoThl KOMAaHIIbI,
nHpopMaImei, COOJTI0OJaeT ATHYECKUE HOPMBI B3aUMOJICH CTBHS;
3HAHUSIMH W OIBITOM; | IPEIBUICTH pe3yIbTaThI (TrocnecTBU)
COZIEHCTBYET JIMYHBIX e CTBUM u IJIAHUPOBATH
Mpe3CHTAINN MOCJIEIOBATEIFHOCTh IIaroB Il JTOCTHKECHUS
pe3ynbTaToB  PabOTHI | 331aHHOTO pe3yibTaTa; peann3oBaTh
KOMaHJIbl;  COOJIIOIaeT | HAMEUCHHBIC €M JIEITEIBHOCTH C Y4EeTOM
TUYECKHE HOPMBI | YCIIOBH, CPE/ICTB, IMYHOCTHBIX BO3MOXKHOCTEH,
B3aMMOJICH CTBUSI. ATallOB  KapbepHOTO  POCTa,  BPEMEHHOMU
NEPCIICKTUBBl  Pa3BUTUSl  JEATCIFHOCTH U
TpeOOBaHMII pbIHKA TpyAa; HCHOJIb30BaTh
MPETOCTaBIIsIEMbIE BO3MOYKHOCTH ISt
pUOOPETEHNS HOBBIX 3HAHWIH M HAaBBIKOB.

1.3. MecTO JUCUMILUIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

JlucrumimHa OTHOCUTCS K 0053aTelIbHON YacTH 0JI0Ka JUCIUIUIMH Y4eOHOI O IJIaHa.

JIyis OCBOEHHs AMCIMIUIMHBI HEOOXOMUMBI 3HAHMS, YMCHHUS W BIaJCHHs, CHOPMUPOBAHHBIC B
X0/l M3YYCHMS CICAYIOMUX JUCHUIUIMH W IMPOXOKICHHUS IMPAKTUK: «AKaJIEMHYCCKOE IHChMO»,
«BBenenue B mpodeccrio HCTOpUKa», «PyCCKuil I3bIK M KYJIBTypa peum)

B pesympTaTe OCBOCHHS JWCHUIUIAHBI (QOPMUPYIOTCS 3HAHHS, YMEHUS ¥  BIIAJCHUS,
HEOOXOJMMBIC JUIT U3YYCHUS CICHYIONMX IUCIUILIMH M MPOXOXKICHUS MPAKTUK: OJIOK JTUCIUTUINH
«JlabopaTtopusi HMCTOPHYECKOTO HCCIeIOBaHus», Onok mauctuiuinH «Vcropus Poccum», 00k
TucIHILTIH «Beeobimas ncTopus», IpeIuIIOMHAs TPAKTUKA.

2. CTpyKTYpa AUCHUTLINHBI
O6m1ast Tpy10EMKOCTD U CITUTITUHBI cOocTaBisieT 3 3.€., 108 akamemMuueckux 4acos.

CTpyKkTypa IUCHHUIIMHBI VI 04HOI opMBbI 00ydyeHus

O0beM aucHUIUIMHBL B (OpMe KOHTAKTHOW pPAaOOThI OOYyYalOIUXCsl C TeIaroruiecKuMHu
paOoTHUKaMH W (WIM) JIMLAMH, IPUBJIEKAEMbIMU K pealn3allud o0pa3oBaTeIbHOM MNpPOrpamMMbl Ha
UHBIX YCIIOBHUSX, IPU IPOBEJECHUH YUEOHBIX 3aHATUM:

Cemectp | Tum yueOHBIX 3aHATHI Konuecto
4acoB
2 Jlexuuu 20
CemuHapbl/1a00paTOpHbIe pabOTHI 22
Bcero: 42

O6bem U CHUIUTMHBI (MOAYJIs) B popMe caMOCTOATebHONU PaboThl 00yUaIOIINXCs COCTABIISIET
66 aKaIeMHYECKUX YacCoB.

3. Conepxanue JUCHUIINHBI

HaunmeHnoBanue
pasjaeJia

Copep:xanue




AUCIHHUIIJINHBI

Hayunbie mkoJisl 1
pupozaa
YIPaBJICHUS
(ucropuorpaduyec
KU U
KOMITapaTUBHBIN
MOJIXO/IbI K
MEHEIKMEHTY)

Ynpaenenue u menedorcmenm. (OCHOBHbIE TIOHSATUS U HUX
CpaBHUTEJbHAsI  XapaKTEPUCTHUKA:  ATUMOJIOTHS,  COAEpXKaHHE,
rpaHulbl IpuMeHeHus. Mctopuyeckue U coluanbHO-I)KOHOMUYECKUE
IPEANOCHUIKH BO3HUKHOBEHUS PO(ECCHOHAILHOT O MEHEIKMEHTA.

lllkona Hayunozo ynpaénewuss M €€ 3HAUYEHHUE B IMOBBIIICHUU
npou3BoaUTENbHOCTH Tpyaa. P.Y. Telnop Kak OCHOBONOJIOKHUK
MOCTPOCHUSI CUCTEeMBI I(PHEKTUBHOTO MPOU3BOJCTBA (TEHIOPU3M).
Jlentounsie rpaduku I'.JI. T'antra. [IpuknagHas Hayka o ABUKEHHUH
®. u JI. I'unbGpetr. Mexanuzamus Tpyaa u konseiiep I'. dopma kak
HOBas TEXHOJIOTHSI OPraHU3allMK MOTOYHOTO BBIITYCKA MPOITYKLHH.

Aomunucmpamugnas — wKkoia W KOMIIEKCHOE  YIIPaBJIEHUE
HIPEAPUATUEM: TEOPUH  «aJAMHUHHUCTpaLum»  A. Danos,
«panMoHa’IbHOM  Oropokpatun» M. Bebepa, «popmanbHOR
opranuzauum» I'. YpBuka.

lllkona uenoseueckux omHowieHutl U €€ POJIb B HMHTErpaluu U
YCTAHOBJICHUU  IOJJUHHOM TapMOHUM  HMHTEPECOB»  MEXIY
paboTHUKaMU W aJMHHHUCTpauuen (Heokmaccuruim). Bxmag M.
®douter B pa3paboTKy npoOJieM NMpUPOAbl BIACTH U MECTa YesIOBEeKa
Ha MNpeanpusiTud. XOTOPHCKUE OKCHEPUMEHTbl W  KOHLEMIUS
«conuansHOro pabouero» 3. Mpilo B NpOTUBOBEC KOHIIEMLIUU
«3KoHOMHUYeckoro pabdouero» I'. ®@opna. IIpodiembl 00bEAMHEHHS
dopManbHOii W HedopmanbHOW opraHu3zanmii B paborax Y.

bepnapna.
lkona nosedenueckux Hayx (buxesuopusm) u €€ HCCICTOBAHUS:
TIOBE/ICHYECKHE CTCPEOTHITHI, METOJIbI HaJTAKUBAHUS

MEXJIMYHOCTHBIX OTHOLIEHUM, COLUAIbHOE B3aUMOACUCTBUE W
KOMMYHUKAaIlMM Ha mnpou3BoacTBe. Teopun wmotuBanuu A.X.
Macioy, ®.U. I'epubepra, /I. MakKnemnanna, B.
Bpywma, JI. [Toprepa — 3. Jloynepa u np. BiusiHue pykoBoguTens: Ha
MOTHUBALIMOHHBIE YCTAHOBKU PabOTHUKOB (Teopuu “X” u “Y” J[. Mak
['peropa).

llkona wayku ynpaenewus W KOJIWYECTBEHHBIM aHAIM3 KadecTBa
IPUHATHSA ONTUMAaibHBIX pemeHuil. Texkronorus A.A. borpaHosa.
Teopust oOmux cucrem JI. ¢on beprananpu. Kubepneruka H.

Bunepa. UccnenoBanue ornepauui (Teopun MaccoBOI'0
oocnyxxuBanuss A. DOpnanra, urp JIkx. Heiimana, nuHeHHOrO
MPOTPaMMHUPOBAHUS JIx. b. Hannura, JTUHAMHYECKOTO

nporpammupoBanus P. bennmana).

OpraHu3anus Kaxk
00BEKT
YIpaBJICHUS
(cmcTeMHBIN 1
CYOBEKTHO-
00BCKTHBIN
MOJIXOJIBI B
MEHEKMEHTE)

Opeanuzayus: OHITHE U CYUTHOCTb.

OcHo6Hbie 3aKOHbl OpeaHU3ayul: CaMOCOXPAHEHUS, KOMITO3UIUH /
JIEKOMIIO3ULINHU (emuHCTBA aHaan3a u CHUHTE3a),
MPONMOPIMOHATILHOCTH  (TapMOHWMW), CHHEPrUH, HAWMCHBIIUX,
WH()OPMHUPOBAHHOCTH, CBOCOOpa3Usi, OHTOT €HE3a.

Kpurepun KJ1acCU(pUKaUU OpraHu3aIui: colMaibHas
OpPraHu30BaHHOCTh  (dopManbHBle, HedOpMalbHBIE), CTENEHb
B3aUMOJIECHCTBUSI C BHEIIHEH cpenoi (MexaHUCTUYECKHE,
oprannyeckue), (Gopma  coOCTBEHHOCTH  (TOCYIapCTBEHHBIE,
MYHHIUTIAJbHBIC, YACTHBIC, OOIICCTBEHHBIC), TPABOBOE MOJIOXKEHUE
(koormepaTUBBI, XO3AWCTBEHHBIC TOBApHUINECTBA H  OOIINECTBA),
OTHOIIEHUE K MPUOBUM (KOMMEpUYECKHE, HEKOMMEPUECKUE), BUI U
XapaKkTep NEeATeNIbHOCTU (Hay4dHble, TPOMBIIUICHHbIC, (DPUHAHCOBBIE,




TOPIrOBbIE, CEpPBUCHBIE U [p.), MacCIITaOMPyeMOCTb (KpYIIHBIE,
CpelHue, Mallble, MUKpPONPEANpUsATUsi), O0O0bEMY MOJTHOMOYUN
(bunmanbl, TPEACTAaBUTENLCTBA, OTICICHHS, JOYEPHUE (PHUPMBI,
MaTepUHCKHE KOMIIaHWHU), (OPMUPOBAHHE OTHOIIEHUH BHYTpPHU
OpraHHU3aLHuU (KoprOpaTHBHBIE, VMHJIMBUIYaIUCTCKHUE,
3AXOKpaTUYEeCKH e, MapTUCUIIATUBHBIE).

Cmpameeuueckoe 6uoeHue, Muccus U Yeil Op2aHU3AYUU.
Konnermmust MBO I1. [Ipykepa u
0COOEHHOCTH €€ MCIOJIb30BAHMUS B J1€JIOBOM MPAKTHKE.

Kusnennwlii yuka opaanusayuy: TIOHATHE, KoHIenuuu JI. I'eitHepa
(1972), Ix. I'puoouna (1981) u UK. Anuzeca (1988), ux conepkanue,
CpaBHHUTCIIbHAA XapaKTCpUCTHKa CTaI[I/Iﬁ Ppa3BUTHA COBPEMCHHBIX
KOMITaHHH.

Cucmema: noHATHE, 0A30BBIC COCTABILSIOMIME (DIIEMEHTHI, CBS3H,
BHEIIHEE OKPYXXECHHE, OPraHM3allMOHHBIC I'PaHUILIbI) U BUJBI (3aKpBITas,
otkpbiTasi). CTpyKTypa W coAep)KaHME CHCTEMHOrO aHalh3a B
MEHE/DKMEHTE: HW3y4eHHE OpraHM3allii KaK eJMHOro  IeJIoro;
UCcIeI0BaHUe e€ MecTa BO BHEIIHEH cpelie; BbIJETICHHE YIPaBIISIOIIeH
W ynpaBiaseMod — mojachcTeM — (CyOBeKTHO-OOBEKTHBIM — TOIXON);
nocTrxkeHne 3Qpexra CHHepriy 3a CUET UX MPaBUIIbHON HACTPOUKH.

Cpeoa opeanuszayuu: BHYTpeHHSs (Lenu, 3ajadd, CTPYKTYpa,
TEXHOJIOTMM YNpaBICHUs, IEpPCOHA]) W BHELIHAS — MPAMOro
(MOCTaBUIMKH, MOCPEAHUKH, KOHKYPEHTbI, KOHTAKTHBIC ayJUTOpPHUH,
noTpeOuTENM) HW  KOCBEHHOro  (MOJUTHYECKHE,  IIPABOBBIC,
9KOHOMMYECKHE, Hay4YHO-TE€XHHYECKHE, neMorpaduueckue,
KyJIbTYpPHbIE,  DKOJIOTUYECKHE,  MEXIYHapOJHbIE baxTopsI)
BO3AelcTBUs. THCTpyMEHTHI MOHUTOPHHIA U CKAaHUPOBAHUS CPEIbI
(PEST-u SWOT -ananu3sl). Aganrtanus OpraHu3aiii K BHYTPEHHUM
Y BHEILIHUM U3MEHEHUM.

YnpaBineHueCcKHit
TPyA u ero
coJiepKaHue
(pyHKIIM OHAJIBHBIH
" MPOLIECCHBIN
MOJIXOJIBI B
MEHE[KMEHTE)

Vnpaenenueckuii  mpyo  kak  0cobwiti  6UO  uenoBeuecKou
OdesimenbHOCMU: COCTaB  yYaCTHUKOB, OCOOEHHOCTH, IPEIMET,
CpEeACTBa, COJlEp)KAHME, PE3YITbTAT, PETIIAMEHTUPYIOIIUE TOKYMEHTHI.

Yuacmnuxu ynpaenenueckoco mpyoa — pykosogutenu (high-,
midle- u low-management) u HCHOMHUTEIbCKUN MEHEIKEPCKHIA
kopriyc. JInHeiHbIe U anmnapaTHble MOJTHOMOUHS.

Ocobennocmu ynpasnenyecko2o mpyoa — OpUEHTallUg Ha LETH U
[EHHOCTH OpraHu3aluy; aIMHUHHCTPUPOBAHHE npouenyp,
00ECIeUNBAIOIINX COXPAHCHHE €€ CTPYKTYPhI U TOICPKHBAIOIIIX
OIPENCTICHHBI paboYnii pekWM; aKIEeHThl Ha WH()OPMAIMOHHO-
AHATUTHYECKYIO NeSITeIIbHOCTD; YEeJIIOBEKOOPUEH TUPOBAHHBIM
XapakTep, yIpaBleHHE BpeMEHeM U JpYTHMH peCcypcaMu;
OMoCpeI0BaHHbIE (HEMATEpUAJIbHBIC) PE3YIbTATHI.

Ilpeomem ynpaenenueckoeo mpyoa — uapopmanus. E€ ocHOBHbIE
CBOWCTBA U XapaKTepUCTUKHU. TpeOoBaHus K uHPopMauuu B
CHCTEMax YIpaBJICHUs. METOMbI ee H3MEpEHUsI.

Cpedcmea ynpasnienueckoeo mpyoa: N3TOTOBIICHUS, KOTUPOBAHHS,
pa3sMHOXEHHS, XpaHEHHs, TPYNIHPOBKA U TOHCKA JOKYMEHTOB,
00paboTKH, BBIBOJIA u nepeaadu UH(OpMAaIIUH.
ABTOMAaTH3HPOBAHHOE pabodee MeCTO MeHeKepa: TPeOOBaHUS K €ro
MPOCKTUPOBAHUIO, aIapaTHBIM CPEJACTBAM M MPOrPAMMHOMY
obecrieuenuto. [{udpoBoit MEHEIHKMEHT W €ro 3HauYeHUE B




COBPEMEHHOW YIPABICHUYECKON MPAKTHKE.

Cooepoicanue ynpasneniecko2o mpyoa — GyHKIIMH MEHEI)KMEHTA U
WX BUIBL: obmue 0a30BbIe — IJITAHUPOBAHUE, OpraHU3aIUs,
KOOpAMHALMs, MOTUBAIUs, KOHTPOJIb; OOIIME JIONOJHUTEIbHbIE —
MPOTrHO3UPOBAHUE, HOPMHUPOBAHHE, MPOEKTUPOBAHUE,
peryivpoBaHue, y4€T; UHTErPUPYIOUINE — PYKOBOJICTBO, JIHAEPCTBO;
CBS3YIOIIME — KOMMYHHUKAllMM, VYIPAaBJICHYECKUE  PEIICHUS;
crenuanpHble —  yOpaBiieHHe (UHAHCAMH, TPOHU3BOJICTBOM,
MIOCTaBKaMH, MapKETUHIOM, YEeJI0BEYECKUMHU pecypcamu,
0e30MacHOCTbI0 W TP.; CPEIOOPUEHTUPOBAHHBIE — BHEIIHHE,
BHYTPCHHHE, MPUYMHHO-CJICICTBEHHBIE — TOJIE3HBIC, OECIOJIe3HBIE,
BpPE/HBIC; MEHTAIbHO-(QUKCUPYEMble — SIBHBIC, JIATEHTHBIC, IO
JIOTUKE  paclpelesieHusi — CBONCTBEHHBIC, HECBOWCTBEHHBIE,
nyomupyemble. DYHKIMOHAJIBHBI M TPOLIECCHBIA MOIXOIBI: OT
pa3aeneHus N1eMCTBUIN K UX CHHTE3Y uepe3 OU3HEC-TIPOLIECCHI.

Peszynomam ynpasnenueckoeo mpyoa — ynpaBieHYECKUE PEIICHHUS.
Wx 3HaueHue, CyIHOCTb, CBOWCTBA, KJacCH(PUKAIMSI U TUIOJIOTHUA.
TpeboBaHus, TMpeAbABIAEMblE K YIPaBICHYECKUM PEHICHUSM.
Craguu npolecca uX IPUHITHS U peanu3aliii.

Opeanu3ayuoHHO-npagosvle  OOKYMEHMbl,  pe2iameHmupyrouue
YNpaeieHuecKyio 0esimenbHOCIb: yCTaB NpEaNpUATHS,
YUpPEIUTENbHBIA JTOrOBOP, CTPYKTypa W IUTAaTHAs YHUCIEHHOCTb,
HITaTHOE  paclHMCaHue, I[paBuUja  BHYTPEHHETO  TPYIOBOIO
pacropsiika,  KOJJIEKTUBHBIA  JOrOBOp, OTHYECKUH  KOJIEKC,
MOJIOXKEHUS O TOJIpa3/IeJICHUsIX, JOHKHOCTHBIE HHCTPYKIIMU U UHbBIE

periaMeHTBhI.
Cmpanosvie  pasmuuus 68  NIAHUPOBAHUU U  OP2AHU3AYUU
YNpasnenyecko2o mpyoa (amepukaHcKas, STIOHCKAs,

3amnaJiHOeBpONericKasi, pOCCUHCKas MOJIeIT MEHEKMEHTA).

PykoBoncTtBO 1
JTUJEPCTBO
(cuTyalMOHHBINA U
KOHTHHTCHTHBIN
IMOXOIBI B
MEHEDKMEHTE)

Meneodscmenm — kax — uckyccmeo.  Y4eT — MHIUBHUIYaJbHBIX
0COOCHHOCTEH OpraHu3anuu (CTPYKTypa, TEXHOJOIMH, PECypCHOE
obecrieueHue) U ee pabOTHUKOB (YEpThl XapakTepa, MCHUXOJIOTHS,
MOTHBBI M CTHMYJIbI) B 3aBUCHMOCTH OT CUTYyalluH (CHTYyallMOHHBINA
MOAXO).

Pykosooumenv u e2o mecmo Ha npeonpusmuu: BIAUSHUE, BJIACTD,
poiu.

Cmunu  pyxosoocmea (aBTOPUTApPHBIA, JOEMOKPAaTHYECKUU U
nuOepanbHbIii) u Memoovl ynpasnenus (MpaBoOBbIe, OpraHU3alMOHHO-
aJIMAHUCTPATUBHEIE, SKOHOMUYECKHE, COL[MAJIbHO-
ncuxosornyeckue). OcoOEHHOCTH HMX BbIOOpPa W NIPUMEHEHUS B
COBPEMEHHON PAKTHKE MEHEKMEHTA.

Jluoepcmeo: MOHATHE,  Opupoda,  Buiabl  (popmaibHOE,
HepopManbHOE).  XapaKTepHble 4YepTbl W TUIBI  JIHJIEPOB
(aBTOKpAaTUUECKUI, TIEMOKPATUYECKHH ).

Teopuu nudepcmea: «Benukoro 4yenoBeka» (E. boprarr),
curyanuonnsie (®.0. dumnep), ncuxoanamuruueckue (2.J1. Bepn),
JAMYHOCTHO-cuTyarnuonnslie ([Ix. bpayn), atpubytusnsie (P. Xpro3—
P. Jixkunert—/Ix. Kypdu), obmena, nnmm tpancaktHoro aHammza (.
Xeiinep), Ha ocHoBe xapu3Mbl (k. bepHet), TpanchopmanmoHHOTO
munepcrBa (Ct. Komumni), uatepakrusHoro auaepctsa (H. Xortoph),
cepBucHoro ymaepctsa (P. I'punmud) u ap.

Hnousuoyanvuvie kawecmesa audepos: puzndeckue (IHEPrUIHOCTD,




BBIHOCJIMBOCTh), YMCTBEHHBIC (MHTEJUICKT, PACCyIUTEIBHOCTD,
PEUIUTEIILHOCTh), COIMAIbHBIC (OOIIUTENBHOCTh, CIIOCOOHOCTH
NPUBIIEKATh K COTPYJHUYECTBY APYTHX JOJei, yMeHue paborarth B
KOJIJICKTUBE,  TaKTHYHOCTh,  JAWINIOMATUYHOCTH),  TPYJOBBIC
(HaLleIeHHOCTh Ha JIOCTHKEHHE pe3yJibTaTa, J10OpOCOBECTHOCTh B
pabote, ymopcTBO), 0OCOOEHHOCTH XapakTepa (YBEPEeHHOCTb B cebe,
9HTY3HMa3M, KEJIAHUE PYKOBOJIUTh, HE3aBHCUMOCTb, YECTHOCTh H

psIMOTA).
Cmunu nudepcmea: ognomepusble (konuenuuu J[. MaxI'peropa, P.
Jlaiixepra, K. JleBuna) U MHOroMepHble (KoHuenuuu P.

brnetika, [I)x. MoyTom, I1. Xepcu, K. branmapa).

Cunvnvle u crabvie CMOpPOHbLI PYKOBOOCMBA U JUOEPCMEA.
CpaBHHUTEJbHAS XapaKTEPUCTHKA.

OmeposceHmHocmb U KOHMUHSEHMHbIN N00x00. X BIusHHE Ha
OpPraHM3aIMOHHOE TIOBE/IEHNE U €r0 HOBBIE HACTPONKH, OCHOBAaHHBIE
Ha 0aJaHCce CUCTEMBI H CUTYaIUH.

JIndHOCTh 1
KOJIJICKTHB.
CamMOMEHEIKMEHT
u
KOMaH1000pa3oBa
HUE
(4eTTOBEKOOPUECHTH
POBAaHHBIN U
IIPOEKTHBIN
MOIXO/IBI B
MEHEKMEHTE)

Yenosek u cghepui e2o dHcusznu: 310pOBbe (CAMOUYBCTBHE, BHEIIHUIN
BUJ, MOABU)XHOCTb, HAacTPOEHHE, NHUTAHUE, PEXHUM, CIOPT, COH),
OKpy)XeHHE (pOAHbIE, KOJUIETH, ApPYy3bs, COCEIH, OINIOHEHTHI),
oTHomeHus: (oOmeHue, apyxba, T000Bb, CEMbs), IPHU3BAHUE
(paboTa, kapwbepa, OusHec, mpodeccHs, 3aHATOCTb, COLMUAILHBIN
CTaTyC), OOECIIEYCHHOCTh (IOXO/bI, PACXOJHbl, YCJIOBHS >KH3HH),
SAPKOCTh KM3HM (pa3BICUEHMs, OTAbIX, XOO00M, IyTEIIECTBUS,
BIIEUATIICHUS), JYXOBHOCTb (BEpa, TBOPYECTBO, JYXOBHOCTb),
camocoBepiieHCTBOBaHne  (oOydeHue, pabota Hax  coOoW,
JUYHOCTHBIM pocT). PeakTUBHBI M NPOpPEaKTHUBHBIA MOAXOABI K
IUIAHWPOBAHHUIO KU3HU.

Camomeneodsxcmenm: ONpeneeHUE INYHBIX IEHHOCTeH U MyTeH X
noctwkenns. SMART-anamu3 u aepeBo meneidi. OCOOCHHOCTH WX
UCMOJb30BaHUS B IUIAHUPOBAHUM  Kapbepbl (cTpaTerus
caMOpa3BUTHS).

Opeanuzayus  auuynozo  mpyoa.  DakTopsl U YCIOBHUA,
HalpaBJICHHbIE  HA  IIOBBIUIEHHE  €ro  pe3yJIbTaTUBHOCTH:
dopMHpOBaHHME U pa3BUTHE NPOPECCHOHANbHBIX KOMIIETEHIUH,
BbIpa0OTKa U COBEPIIEHCTBOBAaHME WHAMBHUIYAJIbHOIO pabodyero
CTUJISI, OCHAIlleHWe M OpraHus3aunus pabouyero MecTa, BBIOOD
ONTHMAJIbHBIX UCTIOJIHUTEILCKUX U KOMMYHUKATUBHBIX TEXHUK.

«bonvwas namépka» Gaxmopos auwHOCMU: IKCTPOBEPTHOCTH
(koMMyHUKa0eIbHOCTH ¥ KOoM@oOpT B MEXKJITMYHOCTHBIX
OTHOILIEHUAX); KOHTAKTHOCTh (IOOpoayline, MOHMMAaHHUE JPYTHUX,
JOBEpHUE, TMPOIIECHHE); JOOPOCOBECTHOCTh  (OTBETCTBEHHOCTb,
HaJA&KHOCTh, CTaOMJIBHOCTH YMEHHE OOpOThCS 3a PpE3yJIbTar);
9MOIMOHAIBbHAS CTA0MIILHOCTD (CTENEHb CIIOKOWCTBUS, SHTY31Ua3Ma U
YBEPEHHOCTH MJIM, HAo0OpOT, HANpPsHKEHHOCTH, HEPBO3HOCTH,
HOJABJICHHOCTH, HEYBEPEHHOCTH); OTKPBITOCTH (IIMPOTa UHTEPECOB,
KpPEaTUBHOCTh, apTUCTU3M, TOTOBHOCTb K BOCIIPUSTHIO HOBBIX UACH).

IInanuposanue u ynpaenenue pabouum epemenem  (maum-
meneoxncmenm). KoHuenmus «O6amaHca MEXKIY JIMYHOW KHU3HBIO H
paboToity. Mertonuku OpraHu3aIu u s hekTUBHOTO
ucnonb3zoBanuss BpemeHnu: ALPEN-meron, nupammuna ®dpankiuHza,
npuHiun Ilapero, ananmusz ABC, matpuna /[l. Ditzenxayspa, ClUCKH
3a/1a4 M JIeJ, MHTEJUIEKT-KapThl (Mind maps), xpoHoMeTpax, rpaduk
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paboThI HAa OCHOBE OMOPUTMOB, TexHHKa Pomodoro u np.

Koumpone 6  maiim-menedncmenme.  (OCHOBHBIE — OIIMOKH,
HPENsTCTBYIOIIME BBITOJHEHUIO MOCTABICHHBIX IIENeH, U CHOCOObI
UX KOPPEKTUPOBKH (M CIIPABIICHHUS).

Ilepconan kak umnepamusHulil pecypc opeaHu3ayuu u ee 1asHblll
unmenekmyanvuoii kanuman. Hoseie konmenuuu HR (aaxoxpaTus,
relmMusanus, yrpaBJieHHe MPOEKTaMU, HapTHCHITATUBHBIN
MEHEDKMEHT, YIpaBJICHUWE 3HAHUSMH W JIp.) U HX BIUSHUE Ha
pa3BUTHE KOJUIEKTUBHBIX (OPM TpyIa.

Komanooobpaszosanue — cospemennas npoepeccusnas gopma
Koonepayuu u compyoHuyecmea 6 opeaHuzayuu. lloHsTHE
«koMaH[bpl». Ee OCHOBHBIC THIBI: BEPTHKAJIbHAs, TOPU3OHTAIbHAS,
KOMHTET, CIelHaIu3upOBaHHas, caMOyIpaBiseMas, BUpPTyaJbHas.
Cragun  ¢opmupoBaHus. JleTepMUHAHTBl €€  CIJIOYEHHOCTH:
KOMaH/IHbI€ B3aMMOAEUCTBUS, OOIIME LEIH, MPUBIEKATEIbHOCTh
KOMaHIBl Il KaXJOro €€ WIeHa, MOTHBAIHUi Yy4YacTHUKOB,
COIMAJIbHO-TICUXOJIOT UYECKU I KJIUMaT (opranu3anuoHHas
KyJIbTypa), FPYNIIOBOE MPUHSATHE PELICHHIA.

Ynpaenenue xonghruxmamu 6 xomanoax. UX mpuauHbl (HEAOCTATOK
pECYpcOB,  HEYETKOE  pas3jiesieHue  OO0sf3aHHOCTEM,  KpU3HC
KOMMYHUKAlMM, JMYHOCTHBIE AaCMEKThl, pa3juyuus BO BJIACTU U
cratyce), CTWJIM (KOHKYPEHTHbIH, YKJIOHEHHE OT KOHQUIUKTA,
KOMIIPOMHKCC, TPHUCIIOCOONIEHNE, COBMECTHasl JAESITeNbHOCTh) U
METOABl yperyaupoBaHus (I[e1d BBICIIETO YPOBHS, TOpru /
MEPEroBOpPbI, MOCPETHUIECTBO, CTUMYIIMPOBAHIE KOMM YHHKAIUH).

Ilpeumywecmea u  Hedocmamku  pabomel 8  KOMAHOAX.
[ToreHnmanbHbIe BBITOJBI U U3JIEPIKKH.

4. O0pa3oBare/ibHbIE TEXHOJIOTHH

[Ipu peanu3anuu mporpamMMbl JUCIHUIUIMHBI HCIONB3YIOTCS pPa3dyHble 00pa3oBaTENIbHbIE
TEXHOJIOTHH. B X0j1¢ ayANTOPHBIX 3aHATHI NP MTOMOIIA MAarHUTHBIX U MAarHUTHO -MapKEPHBIX JIOCOK
MpEAIoIaraeTcss UCHoIb30BaHWE TrpadUuecKuX METOIOB OpraHu3anuu WHGopManuu (COCTaBICHHE
TaObNUIl ¥ MEHTaIbHBIX KapT). Ecim ayautopuss o0opyqoBaHa COOTBETCTBYIOIIMMH TEXHUYECKUMHU
CpeICTBaMH, UCIOJIB3YIOTCA MYJIbTUMEAUIHBIE CpeACTBa 00yueHHUs (ITOKa3bIBAIOTCS KOMIIBIOTEPHBIE
Mpe3eHTalnu, GparMeHThl TOKYMEHTAJIbHBIX U Xy10)KECTBEHHBIX (DUIIBMOB).

Ha 3aHATHSX MIIaHUPYIOTCSA Takue ClOoCOObl KOJUIEKTUBHOM paboThl, KaKk AUCKYCCUU H Je0aThl
MUHU-TPYII, a TaKKe WHAMBUAyalbHas paboTa: aHANIW3 HCTOYHMKOB M JIMTEPATYyphl, HANUCAHHE
IMUCbMEHHON pabOThl, COCTABJIEHNE OMOPHBIX KOHCIEKTOB.

CamocrosTenbHas paboTa CTyAeHTOB moapa3zymeBaer padory B 6ubmmorekax (Hb PITY, I'TIUB,
PI'b u ap.), a Taxke aoma. bompiryto poibs B caMOCTOSTENIEHON paboTe ydaluxcsi UTParoT CPeACcTBa
YAAJIIEHHOT0 J10CTyNa — MpPeXJe BCEro, TeJIeKOMMYyHUKalMoHHas ceTh «MHTepHer». C ee moMOoIlbio
yyamiecs: MOJy4aloT JOCTYyNl K Ba)KHBIM KMCTOYHHKAM HAydyHOM M Yy4uyeOHOH wuHpopMamuu: K
JIEKTPOHHBIM KaTajoraM KpYIMHEHIIUX OnOmMorek MOCKBBI TYMaHMTApHOTO MpOQuis, a TaKkKe K
poccuiickuM u 3apy0exHbiM 0azam nanHbix (East View, E-Library u ap.).

B nmepuos BpeMEHHOTO TNPUOCTAHOBJIEHMS IMOCEIICHUS OOYyYaloIIMMUCS TOMEUICHUH u
tepputopun PITY s opranuzanum yaeOHOTo mporiecca ¢ IpuMEHEHUEM JIEKTPOHHOT'0 OOYUCeHHS U
JTUCTAaHIIMOHHBIX ~ 00pa30BaTENbHBIX TEXHOJNOTHH MOTYT OBITH HCIIONB30BAaHBI  CIEAYIONINE
o0pa3oBaTebHbIE TEXHOIOTUU:

— BUJICO-TIEKIINH;

— OHJIAMH-JIEKIINH B PEXKHME PEabHOrO BPEMEHH;
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— 3JIEKTPOHHBIEC YUeOHUKHU, ydyeOHbIe TOCOOUS, HAyUHbIe N3JaHUs B 3JIEKTPOHHOM BUJE U AOCTYI
K MHBIM 3JIEKTPOHHBIM 00Pa30BaTEIbHBIM PECYPCaM;

— CUCTEMBI JUIsl 3JIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIbTAILIUHU C UCIIOJIb30BAHUEM TEJIEKOMM YHUKAIIMOHHBIX CPEICTB.

5. OneHka mIaHupyeMbIX pe3yJIbTATOB 00y4eHUs!

5.1 Cucrema oueHMBaHus!

Cucrema TeKylIero KOHTPOJIS 3HAHWM CTYACHTOB IO y4eOHOH IMCHMILIMHE BBHICTpaMBAETCS B
COOTBETCTBHM € Y4eOHBbIM IulaHOM. OHa BKJIIOYAeT B ce0sl MPOBEPKYy MaTepHaia 3aHATUH — MyTeM
YCTHOTO OMpoca CTyAEHTOB. [IpoMexyTOuHBIE aTTECTAI[MM BKJIIOYAIOT B CeOsl MPOBEPKY BCETO
IPOIIEHHOTO MaTepHaa o KaKA0MY pas3ziely Kypca.

Ha npomexyTtounyio arrecranuio orBoautcs 40 OamnoB. OcranbHble Oamasl — B (opme
TEKYyIEro KOHTPOJS (TeKymias arrectanus B opme nucbMeHHoro noknaga — 30 6amioB, akTHBHOCTb
CTYZI€HTOB BO BpeMsl ceMHUHapoB — B cymMme 30 0asioB).

[Tpu oneHnBaHUU pabOTHI HA 3aHATHUH YYUTHIBAIOTCS:

® CTemneHb pacKphITUs coaepkanus matepuana (0-1 6anmna)

® U3JIOKEHHE Marepuaia (TPaMOTHOCTh PEYH, TOYHOCTh HCIOJIb30BAHUS TEPMUHOJIOTHH U
CHMBOJIMKH, JIOTUYECKAs TIOCIIE0BATEIbHOCTh U3NioxkeHus Matepuaina (0-0,5 6amn);

® 3HAaHHWE TEOPUU H3YYEHHBIX BOIPOCOB, CHOPMHPOBAHHOCTH U YCTOMYUBOCTH HCIIOJIB3YEMBIX
npu oTBeTe yMeHuii u HaBbikoB (0-0,5 6amnna).

OuenuBanue mexywei ammecmayuy B (opMe NHCEMEHHOTO OKJIaJa IPOUCXOIUT II0
CIIEAYIOIIUM KPUTEPHUSIM:

e Palora BBINMOTHEHA HE TMOJTHOCTHIO W/WJIM JOMYIICHBI IBe U Oojee OmmMOKYM Wiu Tpu U Oosee
HetouHocTH (1-9 GansoB);

e PaboTa BHINOJNHEHAa MOJHOCTHIO, PACCYKIECHUS BEPHBI, HO OOOCHOBAHHE CONEpKAHUS H
BBIBOJIOB HeocTaTouHo (10-24 6aos);

e Pa0oTa BBINOJTHEHA MOJTHOCTHIO, B PACCY)KICHUSIX 1 00OCHOBAHHH HET MPOOEIOB MM OIINO OK,
BO3MOYKHA OJTHa HETOUHOCTH (25-30 Gasios).

[Ipy TPOBEACHUH NPOMENCYMOUHOU ammecmayuu (3auem ¢ OYeHKOU) CTYyASHT OJDKEH
OTBETHTH B NHCHBMEHHOH (opme Ha 2 Bompoca. OLEeHUBAaHHE OTBETA MPOMCXOTUT IO CICAYIOLINM
KPUTEPHSIM:

e Teopernyeckoe colepKaHWE€ HE OCBOCHO, 3HAHHWE MaTepHasia HOCUT (pparMeHTapHBIH

XapakTep, Haauuue rpyObix ommnook B oteete (1-10 6amioB);

e Teopernyeckoe colepKaHHEe OCBOCHO YaCTUYHO, JOMYIICHO HE 0ojiee MBYX-TPeX HEI04YETOB

(11-24 6amnoB);

e Teopernyeckoe colepaHHE OCBOCHO MOYTH MOJIHOCTHIO, JOMYIICHO He 0ojee OJHOr0-IBYX

HEJ0YETOB, HO 00YYaIOIIUKACA CMOT OBl MX UCIIPABUTh CAMOCTOSTENBHO (25-34 GamioB);

e Teopernyeckoe cojepKaHWE OCBOCHO MOJIHOCTBIO, OTBET MOCTPOCH O COOCTBEHHOMY ILJIAHY

(35-40 6amnoB).

[Tomy4eHHBII COBOKYITHBIN pe3yJIbTaT KOHBEPTUPYETCS B TPAIUIIMOHHYIO IITKATy OI[EHOK U B
IIKaTy oleHOK EBporeiickoil cuctembl epeHoca u HakoruieHus kpenutoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBHUM C TaOIUIICH

! CucTema OlEHMBAHHS BHICTPAMBAETCS B COOTBETCTBHM C yYEOHBIM IUIAHOM, TJI€ OTIPEENeHbl (POPMBI IPOMEKYTOUHOM aTTECTAIUH
(3a4€r/3aué€T C OILICHKOI/PK3aMeH), M CTPYKTypO#l JAHCUMIUIMHBI, TJI¢ ONpeneieHbl (OPMBI TEKYLIEro KOHTPOJI.  YKa3bIBaercs
pacnpezeneHne 6auioB 1o GopMaM TEKyIEero KOHTPOJIS U IPOMEXYTOYHOH aTTeCcTalli, CPOKH OTYETHOCTH.
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[IIxana
100-6ammpHas mkana | TpagumuoHHAs MIKata ECTS
95-100 A
83 _o4 OTJINYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50 55 YIOBJIETBOPUTEIBHO £
20-49 FX
0_19 HEY/IOBJICTBOPUTEIILHO HE 3a4TCHO F

5.2 Kputepuu BbICTaB/IeHUS] OLEHKH MO JUCIUILINHE

Banabl/

I xana
ECTS

Ouenka mo
AUCHUIINHE

Kpurtepun oieHKH pe3yJabTaTOB 00y4eHHsI 110 AMCHMILINHE

100-83/
AB

OTJINYHO/
3a4TEHO

BricTaBnsiercst oOydaromieMycsi, €Ciii OH TITyOOKO U IIPOYHO YCBOWJI TEOPETUUECKHUNA 1
MPaKTHYECKUH MaTepHa, MOXKET POJIEMOHCTPUPOBATH 3TO HA 3aHATHUSX U B XOZIE
MIPOMEKYTOUYHON aTTECTALUU.

OOy4JaroIIMiCs NCUEPIIBIBAOIIE U JIOTHYECKH CTPOMHO M3J1araeT y4eOHbI MaTepual,
yMeeT yBS3bIBAaTh TEOPUIO C MPAKTUKOMH, CIIPABISIETCSI C PELICHUEM 3a71ad
npo¢ecCHOHAIbHON HAPaBIEHHOCTH BEICOKOTO YPOBHS CIIOKHOCTH, IPaBUIIEHO
000CHOBBIBAET NPHHATHIE PELICHUSI.

CB0oOOIHO OpHEHTHpYeTCs B yaeOHOU U MpodecCHOHATFHON TUTepaType.

OrweHKa 110 JUCUUIUIMHE BBICTABILIFOTCS O0YJAIOIEMYycsl ¢ Y4ETOM pe3yIbTaToB
TEKYIIEW U MPOMEKYTOUHOMN aTTECTALUH.

Kowmrerenium, 3akperuiéHHbIe 3a AUCHUILTHHON, chOpMUPOBAHEI HA YPOBHE —
«BBICOKUI».

82-68/

xoporio/
3a4TEHO

BricTaBnsercs oOydaromeMycs, €ciy OH 3HaeT TeOPETUUECKUH U NPaKTU4eCcKuil
Marepua, FpaMOTHO U IO CYILECTBY U3/1araeT €ro Ha 3aHATHUAX U B X0OZe
MPOMEXYTOYHOM aTTecTalllu, He JOIMYCKasl CYIIeCTBEHHBIX HETOYHOCTEH.
OOyuaromuiics IPaBUILHO IPUMEHSIET TEOPETUIECKHE MTOJI0KEHUS [IPU PEIIeHUH
NPaKTUYECKUX 3aa4 Npo(hecCHOHATBHON HAIPaBIEHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaJICCT HCO6XOJII/IMI)IMI/I JJI1 5TOTO HaBbIKaAMHU U HpI/IéMaMH.
JlocTaTouHO XOPOIIO OPUEHTHPYETCS B yueOHOH 1 MpodecCHOHANbHOH JIUTepaType.
OueHKa 10 JUCUUIIMHE BBICTABILIIOTCA 00yJaIoIeMycsl ¢ yUETOM pe3yabTaToB
TEKYILEW U IPOMEKYTOUHOM aTTECTALUH.

Komnerenun, 3akpenaéHHbIC 3 TUCHUIUINHON, cOPMUPOBaHBI HA yPOBHE —
«XOPOLIUM».

67-50/
D,E

yIOBJIETBO-
putenbHO/
3a4TEHO

BricraBnsiercst oOydaromieMycsi, €Clid OH 3HAaeT Ha 0a30BOM YpOBHE TEOPETHUECKHH U
MPaKTHYECKUH MaTepHal, TOITyCKaeT OTIeIbHbIC OIIUOKN TP €ro N3JI0KEHUN Ha
3aHATUAX U B XOJI€ MPOMEXYTOUHOM aTTeCTalUu.

OOyyJaromuiicst UCTIBITHIBACT ONPEACIEHHBIE 3aTPYAHEHNS B IPUMEHEHHH
TEOPETHUYECKUX TOJIOKEHNUH TIPH PEIISHNH MPAKTHIECKUX 3a/1a4d MPOo(hecCHOHATBHOM
HAaIpaBJIEHHOCTH CTaHIAAPTHOTO YPOBHS CJIOXKHOCTH, BIIAJIeeT HEOOXOUMBIMU IS
3TOr0 0a30BBHIMH HABBIKAMH U TPUEMAMHU.

JleMOHCTpHpYET 10CTAaTOYHBIN YPOBEHb 3HAHUS YU€OHOM JTUTEPaTyphl MO TUCHUILIHHE.
OreHKa 1Mo JUCHUILIMHE BBICTaBISIOTCS 00yJaroneMycs ¢ y4ETOM pe3yIbTaToB
TEKYIIeH U MPOMEKYTOUHOMN aTTeCTaIUH.

Kowmrerenium, 3akperuiéHHbIe 3a AUCHUILTHHON, chOpPMUPOBAHEI HA YPOBHE —
«IOCTATOYHBIN».

49-0/
F.FX

HEY/IOBJIET-
BOpHUTEIHHO/
HE 3a4TEHO

BricTaBnsiercst oOygaromieMmycsi, €l OH He 3HAaeT Ha 0a30BOM YpOBHE TEOPETHUECKUN
Y TIPAaKTUYECKUH MaTepHall, JOIyCcKaeT IpyOble OIIMOKH MPH €To M3JI0KEHUH Ha
3aHATUAX U B XOJI€ POMEXYTOUHOM aTTeCTALUU.

OOydJaroImuicst NCTIBITHIBACT CEPhE3HBIE 3aTPYIHEHHUS B IPUMEHEHHN TEOPETHUECKUX
TIOJIOKEHHUH TIPH PELIEHUH IIPaKTHIECKUX 337149 TpodeccnoHaTbHOM HapaBIeHHOCTH
CTaH/IAPTHOTO YPOBHS CIIOKHOCTH, HE BJIaJ[eeT HEOOXOJUMBIMH JJIsl STOTO HABBIKAMH H
npuémMamu.

JleMoHCTpHpYeT (parMeHTapHbIE 3HAHHS YIEOHOM JINTEPATYPHI 10 TUCIHUILIHHE.
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Bamasl/ | Ouenka mo Kpurepuu oneHkH pe3yJibTaToB 00y4eHHsI 10 JUCHHILIHHE

MIxkana JUCHMILINHE
ECTS

OuweHKa 110 JUCLUIIIMHE BHICTABILIIOTCA 00yJaloIeMycsl ¢ y4€TOM pe3yabTaToB
TEKyLIeH U IPOMEKYTOYHOH aTTeCTaluH.

KoMmmeTenuun Ha ypoBHE «10CTaTOUHBIN», 3aKpeMIEHHbIE 3a IUCIUIIIIMNHOMN, He
c(OpPMHUPOBAHBI.

5.3 OueHounsle cpeacTBa (MaTepuabl) AJf TeKYLIero KOHTPOJSI YycCIeBaeMOCTH,
HpOMe)KyTO‘lHOﬁ arrecranmum oﬁyqammnxcn o JMCUMIIJIMHE

Tekymiast aTTecTalus:

OLIGHO‘-IHBIC MaTcpuaibl JIA mekymeﬁ ammecmayuu. CTyIIGHTaM npeajiaracTcsi B
INMCBMCHHOM BUC HpOﬁTH TCCTUPOBAHHEC 110 KOHTPOJIbHBIM BOIIPOCAM TEMbI JUCHUIIJIMHBI.

1. B 1912 roay 12 npuHUMIIOB MeHEIKMeHTa ObLJIN ¢POPMYINPOBAHBI:

a) A.daiionem;

0) x.2.Mbviio;

B) M.BeGepowm;

r) @.Teitnopowm;

n) I'.Omepconom.

2. ABTOpcTBO padoThl «I[IpuHuunbl HaydyHoro ynpasjaenus» (1911 r.), nydjaukanus KOTOpoi
MOCJTYKHJIA HAYAJI0M NPU3HAHUS MEHEI)KMEHTA HAYKOH U CAMOCTOSTEIbHOM 00,1aCThIO
HCCJIe0BAHUM, PUHAJIEHKUT:

a) A.®daiionio;

0) Ix.2.Mboiio;

B) M.BeGepy;

r) ®.Teiinopy;

n) I.Omepcony.

3. BnepBble cocTaB QyHKIU ynpaBJjieHUs ObLI NPeJJI0KeH:

a) A.®daiionem;

0) Ix.2.Mbviio;

B) M.BebGepowm;

r) ®@.Teitnopom;

n) I.OMepcoromM.

4. [Ipo6a1eMa «4esiOBeYeCKHX OTHOLICHUID» MeKIy HHAUBUIYYMAMH B Pa004YMuX YCJI0BHAX
BrepBble (1927 r.) Obl1a H3y4yeHa:

a) A.Qaiionem;

0) Ix.2.Mbviio;

B) M.BebGepowm;

r) ®.Teitnopowm;

n) I'.Omepconom.

5. KoinuecTBO 4esi0BeK, KOTOPoe MOKeT ObITh 3P PeKTUBHO 00beUHEHO MO0/ eAUHBIM
PYKOBOJICTBOM —

a) MPUHIINI €UHCTBA MTOYNHCHHS;

0) MacmTad ynpaBiIsieMOCTH;

B) QYHKIIUS YIIPaBICHUSI.

6. Peakuusi opraHn30BaHHOI CHCTEMBbI, HATIPABJIEHHAs] HA NPeI0TBPAllleHHEe UCKAKEH Ul
HH(opMaLMU NPH Nepegaye ee Yepe3 yBeJUYUBAKIIEECs KOJIUYECTBO YPOBHEH yNIpaBJieHUs —
3TO:

a) IeHTpaIn3alus;
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0) meueHTpaIr3aIus;

B) JlenlapTaMeH TaIu3alusl.

7. OTHOCHTEJBHO CAMOCTOAITE/IbHbIE, CTIEUATH3UPOBAHHBIE H 000CO0JICHHbIE Y4aCTKH
yIpaBJieHYeCKOM 1eTeJIbHOCTH — 3TO:

a) YPOBHHU YTIPABJICHUS;

0) GyHKIINY yIIpaBICHUS;

B) CKaJIsipHas 1IeMb.

8. KosaimuecTBo nHpopManum, KOTOPOi pacmnoJiaraeT OpraHu3anus Mo NOBOAy KOHKPETHOI0
(pakTopa BHelIHEH cpebl U YBEPEHHOCTH B 3TOM MH(MOpPMALIUM olpeaeJise:

a) HEONPEAENEHHOCTh CPEIbI;

0) CII0)KHOCTB CpEbl;

B) B3aUMOCBSI3aHHOCTh (DAKTOPOB CPE/IbI.

9. B Teopusix MOTHBALIMH MPeNoOIaraeMasi IeHHOCTh WJIN NMPUBJIEKATEIBHOCTD IJIsi HHIANBUIA
MOJIy4€HHOT0 BO3HAr PAKIeHM 1, ITO —

a) CTUMYT,

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranm3anmio Kak CJO0KHYI0 CHCTeMY YNpPaBJeHHMsl XapaKTepu3yKT TaKHe CBOMCTBA, KaK
(MHO’KeCTBeHHbI BLIOOP):

a) HAJIMYME HECKOJIbKUX 11ENIeH;

0) XaOTUYHOCTb CBSA3EH MEXAY IJIEMEHTaMHU;

B) HE3aBUCHUMOCTb OT OKPYXEHUS;

) O0JIBIIOE YHCIIO AJIEMECHTOB.

11. OTHOmIEHHUsA MeKAY 3JeMEHTAMH CTPYKTYPbl OPraHM3alMU INOJAEP:KUBAIOTCH Ojarogaps
CJIeYIOIINM CBSA3SIM (MHOKeCTBEHHBbI BHIOOP):

a) QyHKIMOHAIBHBIM;

0) TMHEWHBIM;

B) IPOU3BO/ICTBEHHBIM;

T') PBIHOYHBIM.

12. B opranmu3anuu ABMKeHHMe WH(OPMALMHN U YNPABJIEHUYECKHUX PelIeHHil MO0 TeM HJIH HUHbIM
(pyHKuusIM ynpapJjieHusi ooecrniequBaeTcs 0J1arogaps cBA3sM:

a) QyHKLIMOHAIBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PpIHOYHBIM.

13. B opranmusanuu ABU:KeHHe HH(POPMALMH M YIPABJEHYECKHX PeLIeHHl MeK1y JIUHeHHbBIMH
PYKOBOAMTEISIMU 00ecneunBaeTcs 0J1aroiaps CBs3aM:

a) QYHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BO/ICTBEHHBIM;

') ppIHOYHBIM.

14. YcraHoBuTE COOTBETCTBHE MEXKIY NOHSITHEM M €r0 OInpeaejieHueM

1. Meroapl MeHeIKMeHTa, OCHOBAHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JI€HCTBUS ITyTEM CO3/IaHUS
SKOHOMHYECKUX YCIOBUHM JJIsI OCTHXKEHUSI TTOCTABJICHHBIX IIEJIeH

2. Meronbpl MeHEHKMEHTa, OCHOBAHHBIE Ha CIIOCO0aX BO3/ICHCTBHUS HA OPraHU3AIMOHHBIE OTHOIIICHUS
MOCPECTBOM MPSIMBIX JUPEKTUBHBIX YKa3aHUM

3. MeToibl MEHEI)KMEHTA, OCHOBAHHBIE Ha CI1I0CO0aX aKTUBHOTO BO3/IEUCTBUS HA CO3HAHUE
pPabOTHHUKOB U OCYIIECTBIISIOIINE MOPAIBHOE CTUMYJIUP OBAHUE TPYIOBOM eI TEILHOCTH
Yemanosume coomeemcemaue medncoy HymeposanHvlMu 00beKmamu 8 popmyauposke 3a0anus u
8apUAHMAMU OMBEMO8

a) COIIMAaJIbHO-3KOHOMHYCCKHC,
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0) PKOHOMHYECKHE;
B) aJIMUHUCTPATUBHbBIC (OpPraHU3AI[MOHHO-PACIOPSAUTEIbHbIC);

F) COIMAJIBHO-TICUXOJIOTUYCCKUC.

15. KonkperHble (4acTHbIe) QYHKIUM YIIPABJIEHHUS TECHO CBA3AHbI € (CO) CJeIyIOINM:
Yxaorcume ne menee ()6)/)6 6APUAHMO6 0MeeNno6

a) cenuuKoi;
0) MOBEICHUEM OTPACIIEBBIX OPraHOB yIIPABJICHHUS;
B) IOJIICP’)KAHHEM KOMIIETEHTHOCTH,

I') OCHOBHBIMHU c(hepamu JesITeIbHOCTH.

16. YcTaHoBHTE COOTBETCTBHE MEXKIY MOHSITHEM U €0 ONpe/ieIeHneM

1. JlupepctBO

2. Bimsaaune

3. PykoBoacTBO

Yemanosume coomseememeue mexcoy HymeposaHHbiMu 00beKmamu 8 GopmyauposKe 3a0aHus u
8APUAHMAMU OMBEMO8

a ) BO3MOXHOCTb OKAa3bIBATh BJIMAHUC HA IMOBCACHUC APYTrUX JIMIL

6) CIIOCOOHOCTE Y€JIOBEKA OKA3bIBAThH BIMSIHHUE Ha OTACJIbHBIC JIMYHOCTHU HUJIN I'PYIIIIbI, HAIIPpaBJIAAg
HX YCUJIMA Ha JOCTUIKCHUC IICJ'[GIZ OpraHuv3annu

B) YMCTBEHHBIN U (PU3UYECKUI MPOLIECC, B PE3yIbTATe KOTOPOTO MOAYNHEHHBIEC BBIMOIHSIIOT
MpeAnCaHHble UM OQUIIMATbHBIC TIOPYUSHHS U PEIIAIOT OMpeAeIeHHbIC 3a1aun

17. B cooTBeTcTBMH ¢ OBeAeHYecKOi Teopueil muaepcra K. JleBuna, pykoBoauTte/ib, KOTOPbIii
¢IUHOJIMYHO IPUHUMAET PellIeHHEe U U3BELIAeT 0 HeM NMOAYUHEHHBbIX, ABJIAETCH. ..

a) mubepanom;
0) aBTOKpaToOM;
B) IEMOKPATOM;

') HOBAaTOPOM.

18. 3agaua pery1upoBaHus MeKIUYHOCTHBIX OTHOLIEHUI OTHOCUTCS K CJeyIolel rpymnmne
METO/J0B YIPaBJIeHUsA

a) COIMAIbHO-TICHXOJIOTHYECKHUX;
0) BOCIUTATEIIbHBIX;

B) DPKOHOMHYECCKHX;

T) aIMUHUCTPATHBHBIX.

I[IpoMexxyTOUYHAsA aTTECTALINA:
OrnieHOUHBIC MaTEePHAIIBI IS npomexcymourou ammecmayuu. CTyAEHT TOJKEH B MUCbMEHHOUN (opMme

OTBETHUTH Ha 2 BOIIpOCa U3 CICAYIOUICTO CIIUCKA:

1. I/ICTOpI/IquKI/Ie n COIIMAJIBHO-OKOHOMHUYECCKHUEC npCAINOChIIIKN BO3HHUKHOBCHUS
po(heCCHOHATHHOTO MEHEIKMEHTA.
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2. VYmuparieHue u MeHeKMEHT. OCHOBHBIC TOHATHUS M CPAaBHUTENbHAS XapaKTePUCTHKA.
3. IlIxona Hay4yHOrO ynpaBieHUs U €€ 3HaUCHHE B OBBILICHUH [TPOU3BOIUTEIBHOCTH TPYAA.
4.  AIMUHUCTpaTHUBHAs LIKOJIA U KOMIIJIEKCHOE YIIPaBJIeHUE IPEANPUATHEM

5. Illxona yenoBeYeCKHUX OTHOLICHUH U €€ pOJb B BBIACICHUH UYEJIOBEYECKOro (hakTopa Kak

OCHOBHOT'0 JIEMEHTa MOBBIIIEHHS 3)PEKTUBHOCTH PaOOTHI JIt0 el JI000H OpraHu3anuu

6. I[lkona moBemeHUECKHX HayK (OMXEBUOPU3M) U €€ UCCIICIOBAHUS

7. Illxona Hayku ymnpaBieHus. KomaumuecTBeHHble (MaTeMaTU4ECKHE, CTaTUCTUYECKHE H

HSKOHOMHUYECKHE METO/Ibl) B YIIPAaBJIECHUU

8. CuCTeMHBIH, TPOLECCHBIN M CUTYAI[MOHHBIH MMOAXObI B YIPABICHHH.
9. PasButue TeopuH U NPaKTUKU NPO(HECCHOHATBHOI'O MEHEPKMEHTA
10. Ilonstue u cymHocTs opranu3anuu. Kinaccuduxanuus oprannzanuit
11. OcHoBHBIE 3aKOHBI OPraHU3ALUN

12. Muccus u ejn opraHv3aluvu: OCHOBHBIC ITOHATHUA, MECTO U POJIb LECJICBOIO YIIPABJICHUA B

COBpeMeHHOM n1enioBoi npaktuke. Konuenmusa ynpasienus no meinsm (MBO) I1. Ipykepa

1).

13. JXKu3HeHHBIH HUKI OpraHu3anuu: noustue, konuenuuu A. Aauszeca u JI. I'peiinepa (OIIK-

14. TlousTusa «cucTeMa, €€ COCTaBIISIOINE
15. CyOBbeKkTHO-00bEKTHBIN MOX0/] B MEHEKMEHTE

16. Cpena opraHuzanuy: BHYTPEHHSAS M BHEWHssl. HCTpyMEHTHI MOHUTOpUHTA H

ckanupoBanus cpensl (PEST-u SWOT-ananussr).

17. Apanrtanus opraHu3anuii K M3MEHEHMSIM, MPOUCXOASUIMM BO BHEIIHEH W BHYTPEHHEH

cpenax

18. VYmpaBneH4yeckuid Tpya KaK OCOOBIH BHJ YEJIOBEYECKOW AEATEIBHOCTUH. YYaCTHUKH

yIpaBICHYECKOTO TpyAa. YPOBHU YIPaBJICHUS B OpraHU3aluu.

19. OcHoBHBIE OCOOEHHOCTH YIPaBJICHYECKOT0 TPY/Ia.

20. IIpeamer ympaBieHUECKOTO TPYAa, CPEACTBA YIPABICHYECKOr0 TPy Ia.
21. CopneprkaHue yIpaBIEHYECKOTO TpyAa — QYHKINU MEHEIHKMEHTA

22. Opranusanus Tpy/Ja nepcosnana. JIuneiiHble 1 anmnapaTHble MOTHOMOUHS.
23. JlenmerupoBaHue MOJHOMOYHUIN M OTBETCTBEHHOCTh B MEHEIKMEHTE

24. chHKHI/IOHaJ'II)Haﬂ MOJICIb OLICHKHN MCHCIXMCEHTA KaK OJHa U3 MCTOAUK q)yHKLII/IOHaJ'IBHOFO

aHaJIu3a.

25. YmpaBieHYeCKHE pelIeHUsT KaK pe3ylbTaT yIpaBleHueckoro Tpynaa. Mx 3HadeHwe,

CYIIIHOCTh, CBOWCTBA, KIACCH(HUKAIUS H TUTIOJIOTHSI

26. MGTO)II)I YHpaBJICHUA: IIPABOBBLIC, OPraHMU3alIMOHHO-PACIOPAAUTCIBHBIC, 3KOHOMUYCCKUC,

CONMAJIbHO-IICUXOJIOT'NYCCKUC
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27. Ctunu ympaBlieHUs: aBTOPUTAPHBIN, TeMOKpaTUUecKuil u nubepanbHblii. OCOOEHHOCTH HX
BbIOOpA U MIPUMEHEHUS B COBPEMEHHON YIpaBIE€HUYECKON MTPAaKTUKE

28. Opranu3aniOHHO-TIPAaBOBbIE JIOKYMEHTHI, perjJaMeHTHPYIOIINUE YIIPaBJIEHY €CKYIO
JIEATEIIbBHOCTh OpraHU3aluu

29. CymHOCTh W TIOHSATHE OpPraHU3alMOHHON KyJbTypbl. KynbTypa kak (akTtop nemoBoi
AKTUBHOCTHU

30. Ctparteruu pykoBOJICTBAa B COBPEMEHHBIX YCIOBUSIX: XapaKTEpUCTHUKA CTHJIEH pPYKOBOJCTBA.
BimsiHue 1 BIIaCcTh PYKOBOJIUTENS B OpraHU3aluU

OrneHOUHBIC MaTepUaibl JJIsl TEKyIIeH W MPOMEXKYTOYHOW aTTECTAIlMid B TOJHOM MeEpe OTpa)karoT
3asBJICHHBIC AMCIUIUIMHOW KoMIleTeHUHH. [locTtaBieHHbIE Mepen CTYAEeHTOM 3aaadd (OPMUPYIOT
KOHKPETHbIE CIIOCOOHOCTM M HaBBIKH, OTpa)k€HHbIe B MyHKTe 1.2. Tekymieid paboueil mporpaMmsl
JUCIUTITNHBL.

6. YuedHo-MeTOAMYecKOe M MH(pOPMAIIHOHHOE 00ecTedeHHe TUCIIUTINHBI
6.1 Cnucok HCTOYHHKOB U JIUTEPATYPHI

OCHOBHBIE HCTOYHUKH:
1. Koncrutyuus Poccuiickoii @enepannn (IpUHITa BCEHApOAHBIM rojsocoBanueM 12.12.1993) (c
Y4€TOM IMOIpPaBOK, BHECEHHbIX 3akoHamu P® o nonpaskax k Konctutyuuu PO ot 30.12.2008
Ne 6-0K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-OK3, ot 21.07.2014 Ne 11-OK3) //
CIIC «KoncynpranT [Tmroc».

2. TI'paxnpanckuii kogekc Poccuiickoit ®eneparnum // CIIC «KoncynstanT [Lnrocy.

3. Tpymnogoii kogekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomaTeabcTBa PD,
07.01.2002,N 1 (u. 1).

OcHoBHasl JUTEpPATYPA:
1. Jabr Puuapn JI. Menemkment: YueOnuk, 10-¢ wusmanue Cepusi: Krnaccuka MBA
N3patensctBo: [lutep, 2014 1.

2. HWcropus ynpasieHueckoid Mbiciu. YueOnuk / ApremoB O.}O., Makamos W.H., OBunHHUKOBa
HB., OBunnnukoB C.A., HUuctakoBa K. A., Koxkanosa A.B., M.: PITYVY, 2013.

3. XKykos 0. M. Texnonoruu komann0o0pa3oBanus: Y4ed. mocobue s cTyaeHToB By30B / HO.
M. Kyxkos, A. B. Kypasines, E. H. [laBnoBa. — M.: Acnekt [Ipecc, 2008. — 320 c.

4. Meckon M.X. OcHoBbl meHemkmenTa. / M.X. Meckon, M. Ansbepr, @. Xemoypu. - M:
Bumesmc, 2017. — 672 c.

5. Munsnaep b.3. Teopust opranmuszanuu: Yuebuuk. / b.3. Munbsaep. — M.: UHOPA-M, 2016. —
848 c. [3BC, znanium.com]

6. Ocunor I'. B. Menemxment: Yueonuk / I'.B. Ocumnos, B.A. Jlucuukun, H.J[. Kopsirun. - M.:
Hopma: MH®PA-M, 2016. - 528 c. [ObC, znanium.com]
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7. OcHOBBI MeHemKMeHTa: YueOHoe mocodue / Ilog pen. B.M. KoponeBa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [DBC, znanium.com]

8. Kopones B. U. CoBpemennsie TexHOJOrMU MeHemkMeHTa: YueOHuk / B.M. Kopones, B.B.
VYBapos, A.Jl. 3auxun; [Tox pen. npod. B.U. Koponesa; Beepoccuiickas akagemusi BHEIIHEH
toprosiu. - M.: Marucrp: HULl Uadpa-M, 2016. - 640 c. [DBC, znanium.com]

6.2 IlepeueHb pecypcoB HH(POPMAIHOHHO-TETEKOMMYHUKANMOHHOM ceTn « UHTEpHETY.

6.2.IlepeueHb pecypcoB HMH(POPMAIMOHHO-TCICKOMMYHUKAIIMOHHONW cetH  «MHTepHeT»,
HEOOXOAMMBIH NI OCBOCHUS JTY CITUTUTHHBI

1. KommbloTrepHas crnipaBodHas ipaBoBas cucrteMa «['apanTy [DnexTpoHHBIN pecypc]. — Pexum
noctyna : http://www.garant.ru/

2. KommbroTepHas cpaBouHas rnpaBoBas cucreMa «KoncynptanT [Limoc» [D1eKTpoHHBIHI
pecypc]. — Pexxum moctyna : http://www.consultant.ru/

3. MexayHaponHas pedepaTiBHas HAyKOMeTpUYeckas 6a3a TaHHBIX «SCOPUS» [DIIEKTPOHHBIH
pecypc]. — Pesxum noctyma : https://www.scopus.com/

4. MexnynaponHas pedepatiBHas HayKomeTpudeckas 0a3a nanubix «\Web of Science»
[Dnexrponnsiii pecypc]. — Pexxum moctyma : https://www.clarivate.ru/

5. Hayunas snekTpoHHas 6ubnuoTeka [DIeKTpoHHBIN pecypc]. — Pexum moctyna :
https://elibrary.ru/

6. Hayunas snektpoHHas 6ubmmuoreka «KubepneHnnka» [DneKTpoHHBIN pecypc]. — Pexxum
nocryma : https://cyberleninka.ru/

7. OGpazoBatenpHas miarhopma «FOpait» [DnekTporHbIi pecypc]|. — Pexxum moctyma :
https://urait.ru/

8. TlpodeccuonanpHast moHOTEKCTOBast 0a3a nanubix «Cambridge University Press»
[DnexkTpoHHbIi pecypc]. — Pexxum mpoctyna : hitps://www.cambridge.org/

9. TlpodeccuonanbHas moHOTEKCTOBas 6a3za maHHBIX «JSTORY [DnexTpoHHBIH pecypc]. —
Pexxum nmoctyma : https://www.jstor.org/

10. IIpodeccuonanbHas MOJHOTEKCTOBas 6a3a manubIX «ProQuest Dissertation & Theses Global»
[DnekTponHbIi pecype]. — Pexxum mpoctyna : https://www.proguest.com/

11. [Ipodeccuonanbuas moJHOTEKCTOBast 0a3a manubix «SAGE Journals» [DiexkTponHsIii pecypc].
— Pexxum nmocryna : https://journals.sagepub.com/

12. [IpodeccuonanbHas MOJHOTEKCTOBasE 0a3a JaHHBIX «SPringery» [D1ekTpoHHBIH pecypc]. —
Pexxum moctyma : https://www.springer.com/gp

13. IIpodeccuonanbHas MoIHOTEKCTOBas 0a3a JaHHBIX «V31aHus 110 OOIIIECTBEHHBIM U
ryMaHUTApHBIM HayKam» [ DIEKTPOHHBIH pecypc]. — Pexxum fgocryna :
https://dlib.eastview.com/login

14. DnexTpoHHO-0MOIMOTEUHAs cucTeMa «3HaHUYM» [ DIEKTPOHHBIN pecypc]|. — Pexxum goctyma :
https://znanium.com/

7. MarepuaibHO-TeXHUYeCKoe ofecrnedeHre JUCHUIINHBI

s mpoBeneHHUs ayIUTOPHBIX 3aHATHH TpeOyroTcs ydeOHbie ayautopun PITY,
00opyoBaHHBIE PAOOYMMHU MECTaMU IS TIpernojaBaTeNs U 00y4aromuXcs M0 KOJUYEeCTBY YEIOBEK B
rpynne, YKOMIUJIGKTOBAHHBIE B JIOCTATOYHOM KOJMYECTBE CHEIHMAIM3UPOBAHHONW  MeOesbio
(ayaMTOpHBIE CTOJIBI, MAPTHI-MIOMUTP, MNapTa-MOHOOJOK; CKaMbU M CTYJIbS) U TEXHUYECKHUMH
cpencTBaMu O0y4YeHHS, CIy>KaIlMMHU [T ITpeicTaBlIeHus yueOHON nH(popMaIiy OOIbIIONH ay UM TOPUU
(oOsi3aTenbHO HaNMYME KIJACCHBIX JOCOK JI00Oro THMa, cTHparomeid ryOkd, Mena ¥ Mapkepa;
JKENATENbHO HAJIMYME NIEKTPOHHOIO IEMOHCTPALMOHHOIO 000pYyI0BaHUs: IPOEKTOP, NHTEPAKTUBHAS
JI0CKa, KOMITBIOTED).


http://www.consultant.ru/
https://www.scopus.com/
https://www.clarivate.ru/
https://elibrary.ru/
https://cyberleninka.ru/
https://urait.ru/
https://www.cambridge.org/
https://www.jstor.org/
https://www.proquest.com/
https://journals.sagepub.com/
https://www.springer.com/gp
https://dlib.eastview.com/login
https://znanium.com/
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[l opranu3anuy caMoCTOATEIbHON paboThl 00yyaroImuxcs TpedyeTcst 1oCTyn K
MOMELIEHUSIM, 000PYA0BAHHBIM KOMITBIOTEPHOW TEXHUKON € 10CTYIOM K ceT «HTepHeT u
uMeruie crneayromuii nepedens 110:

e Microsoft Office (npousBoguTens: Microsoft);
e Windows (mpousBoautens: Microsoft);

Taxoke I OpraHU3aliy CaMOCTOSITETFHON PaboThl TPeOyeTCst MOJIHBINA JOCTYII K
crenymouiemy nepeurto npodeccuonanbubix b/, UCC:

e MeXIyHapoaHble pedepaTtuBHble Haykomerpuueckue bJ] (Web of Science u Scopus)

¢ mnpodeccruoHaNbHBIE MTOJHOTEKCTOBBIE B/], TOCTymHbIE B paMKax HaIlMOHAILHON TTOAIN CKU
(OKypnaser Cambridge University Press; ProQuest Dissertation & Theses Global; SAGE
Journals; Xypnanst Taylor and Francis)

e mpodeccuonanpubie mosHoTeKcToBbIe B/l (JSTOR; M3nanus mo o0iecTBEHHBIM 1
I'YMaHHTAapHBIM HaykaMm; DiiekTpoHHas oubimorteka Grebennikon.ru)

e KOMIIBIOTEpHBIE cripaBouHbIe TpaBoBbie cucTembl (Koncynbrant [lmoc, ['apanT)

e HBPITY,ITIUb, PI'b

Jl1s1 opraHmM3aIy caMoCTOSITeIIbHON PabOThI TaKkKe TpeOyeTcst Oecrpens TCTBEHHBIN JOCTYI K:
e (donmam mayunoit oudmmorexu PI'TY
e ypTanbHeIM 3as1aM UAUW, UMHuTb u PITY
e wMemuarteke PITY

8. O0ecneuenne 06pazoBaTeLHOIrO NMpoLecca AJsl JUI ¢ OTPAHMYEHHBIMH BO3MOKHOCTAMU
3A0OPOBbA U HHBAJINIO0B

B xonme peamu3zanuu AUCLHUIUIMHBL HCIOJB3YIOTCA CIEAYIOIIUE JONOJHUTEIbHBIE METOMIBI
o0yuyeHus, TEKYyIIEro KOHTPOJI YCIIEBAeMOCTH M IPOMEXYTOYHOM aTTecTaluu oO0ydJarommxcs B
3aBHCHMOCTHU OT UX MHJIMBHIyaJbHBIX 0COOEHHOCTEM:

e Ul CIENbIX M CINa0OBUASIIMX: JIEKIMH O(GOPMIIIOTCS B BUJE DJIEKTPOHHOIO JOKYMEHTAa,
JIOCTYIIHOTO C TOMOINBIO KOMIIBIOTEPA CO CHEUUATU3UPOBAHHBIM IPOrPAMMHBIM OO0€ECIIEYEHHUEM;
IIICBMEHHBIE 3aJaHUsl BBIIOJIHAIOTCA HAa KOMIBIOTEPE CO CHEHHMAIM3MPOBAHHBIM ITPOrPAMMHBIM
obecliedeHueM WM MOTYT OBbITh 3aMEHEHbl YCTHBIM OTBETOM; O0ECHEYMBAETCS WHIUBUAYAIbHOE
paBHOMepHOe ocBelieHHe He MeHee 300 JIOKC; JJis BBINOJHEHHUS 3aJaHUd NPU HEOOXOAMMOCTH
IPEIOCTABIISAETCA YBEIMYHMBAIOIIEE YCTPOMCTBO; BO3MOXHO TAaK)K€ HCIOIb30BAHUE COOCTBEHHBIX
YBEJIMYUBAIOLIUX YCTPOICTB; NUCbMEHHbIE 3a/1aHusl 0OQOPMIISIOTCS YBEIUMYEHHBIM HIPU(TOM; SK3aMEH
U 3a4€T IPOBOJAATCA B YCTHOIN (hOpMeE UIIM BBINOIHSIOTCS B MMCbMEHHOM (popMe Ha KOMITBIOTEpE.

® IS TIYXUX U Cl1a0OCIBIIANIMX: JEKIUH O(GOPMIIIOTCS B BHJE DJICKTPOHHOTO JOKYMEHTA,
a0  MpemocTaBiseTcs  3BYKOYCHJIMBAIOINAs — ammaparypa  HMHIMBHIYaJbHOIO  IOJIb30BAHUS,
NUCbMEHHBIC 3a/laHUs BBHINOJHAIOTCA HAa KOMIIBIOTEPE B HHUCbMEHHOM (opMme; SK3aMeH M 3a4ér
IPOBOJATCS B MUCbMEHHON (popMe Ha KOMITbIOTEPE; BOZMOXKHO MPOBEIEHNE B ()OPM € TECTUPOBAHUS.

® ISl JIMI] C HApYIICHUSIMH ONOPHO-ABUIATENLHOIO ammapara: JEeKIUH OpOpMIIIOTCS B BUAEC
JIEKTPOHHOIO [JOKYMEHTa, JOCTYIIHOTO C IIOMOLIbIO KOMIIBIOTEPA CO CIELHUAIM3UPOBAHHBIM
IpOrpaMMHBIM ~ O0ECIEeYeHHEM; NHCbMEHHBIE 33JaHHs BBINOJHSAIOTCS HAa KOMIBIOTEpE CO
CIIeIUaIM3UPOBAHHBIM NTPOrPAaMMHBIM O0ECIIeYeHHEM; dK3aMeH U 3auéT MPOBOIATCS B YCTHOH (hopme
WM BBITMOJHSIOTCS B MUCbMEHHOM (hopMe Ha KOMITBIOTEpE.

[Tpu HeoOXoaMMOCTH peyCMaTPUBAETCS YBEINYEHIE BPEMEHU JIJIsl IOATOTOBKU OTBETA.

[Iporenypa mpoBeneHus TPOMEKYTOUHON aTTeCTallMM Ui OOy4YaloIIUXCs YCTaHABIMBAETCS C
y4€TOM WX MHAWBUIYAIBHBIX IMCUXO(PHU3NUECKUX 0coOeHHOCTel. [IpoMexyTouHas aTTecTalyst MOXeT
IIPOBOJIUTHCS B HECKOJIBKO 3TAIIOB.
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IIpu mnpoBeneHHMM MpOLEAYpPbl OLICHWBAHUS PE3yJbTAaTOB OOYYEHHUs IMpelyCMaTpUBACTCS
UCIIOJIb30BAHNE TEXHUYECKUX CPEICTB, HEOOXOAUMBIX B CBSI3U C MHIMBHUAYAJIHHBIMH OCOOCHHOCTSIMU
oOydJarommxcs. OTH CpeAcTBa MOTYT OBITh TPEAOCTaBICHBl YHHBEPCHTETOM, WM MOTYT
UCIIOJIb30BATHCS COOCTBEHHBIE TEXHUUECKHIE CPEICTBA.

[TpoBenenue mpoueaypbl OLEHUBAHUS PE3ylIbTaToB OOY4YEeHHUs JOMYCKAETCS C HMCIOJIb3 OBAHUEM
JUCTAHIIMOHHBIX 00Pa30BaTeIbHBIX TEXHOJIOTUH.

ObecrnieunBaeTcst J0oCcTyn K HMH(DOpPMAIMOHHBIM W OuOmmorpaduyeckuMm pecypcaMm B CETH
WuTepHeT A Kaxxaoro odyuaromerocs B popmax, aJanTHPOBAHHBIX K OTPAaHUYCHUSIM UX 3/10POBBS U
BOCIpHATH S HH(pOpMauu:

eIl CIENBIX W CHa0OBHIALIMX: B MedaTHOW (opme yBenuueHHbIM Impudrom, B Qopme
AIIEKTPOHHOT'O TIOKYMEHTa, B (hopme aynuodaiina.

® JUUIS TUTyXUX U CIa0OCIBIIIAIINX: B TICYATHOH GopMe, B popMe JIEKTPOHHOTO TOKYMEHTA.

® [UI1 00YYAIOMIMXCS C HAPYIICHUSIMU OIOPHO-IBUTATENBHOrO anmapaTa: B Me4aTHOH ¢opme, B
(dopMe 2IIeKTPOHHOT 0 IOKYMEHTa, B (hopMe aynnodaiina.

VYueOHble ayqUTOpPUU JJIsI BCEX BHUAOB KOHTAKTHOW M CaMOCTOSATENILHOM pPabOThI, HayuyHas
OubsmoTexka W MHbIE NOMELIEHUs JJsi OOydyeHHsl OCHAIIEHbl CIeLUalbHbBIM O00OpYAOBaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMH CPEICTBAMH 00 YU EeHHUS:

® /Uil CIENbIX U CIAa0OBUIAIIMX: YCTPOMCTBOM Il CKAaHUPOBAHUS U 4TeHUs ¢ kamepoid SARA
CE; mucrineem bpaiins PAC Mate 20; nmpunatepom bpaitng EmBraille ViewPlus;

oIl TUIYyXUX M cla0OoCHbIIANIMX: aBTOMATU3UPOBAHHBIM pPabOYMM MECTOM JJIs JIIOJeH ¢
HapyLICHUEM ClIyXa U CIa00CbIIIANINX; AKyCTHYECKUN YCHIINTENb U KOJIOHKHY;

e/ii OOYYaIOIIMXCSl C HApPYLIIEHUSMH OINOPHO-ABUIATENbHOIO ammaparta: IepelIBUKHBIMU,
perynupyeMbiMu sproHomudeckumu napramu CH-1; KOMIBIOTEpHONW TEXHHKOW CO CIEeUaTbHBIM
IPOrpPaMMHBIM 00€CII€UCHUEM.

9. MeToanuyeckue MaTepUuaIbl
9.1 Ilianbl ceMHHAPCKUX/ NPAKTHYECKUX/ J1Ia00PATOPHBIX 3aHATHI

CemuHapckoe 3ansaTue 1.2. Hay4Hble MIKOJIBI U IPUPOJIA YIIPABICHUS (MCTOPUOTrpaUICCKUA 1
KOMITapaTUBHBIN MOJIX0/bI K MEHEDKMEHTY) -4 uac.

Lenv 3ausmus: yrilyOJeHWe 3HAHUH W YCBOGHHE CTYACHTAMHM CYIIHOCTH M COZICpIKaHUs
OCHOBHBIX KOHIICTIIUN TPEICTABUTENEH KON YIpPaBIICHHS; OBIIAJCHUE HABBIKAMU IPAKTUYECKOTO
UCIIOJIb30BAHUS MTOJIyICHHBIX 3HAHHI B KOHKPETHBIX CUTYyalusx (kommnerenius YK-3).

Dopma  npogedenuss —  pa3BepHyTas  Oecega-mucKyccusi, pa3dop — Kelc-CHTyauwuH,
caMOoCTOsTeNIbHas padoTa.

Bonpocwi ons 06cyscoenus:

|. [lIkoJia HAYYHOTrO yIpaBJICHUS

1. IIpoaHanu3upoBaTh OCHOBHBIE IPHYNHBI BOSHUKHOBEHHS TEHIIOPU3MA U €ro CYIIHOCTb.

Paccmotpers ocHoBHBIE Bexu Ouorpaduu . Teiinopa.

Jate xapakrepuctuky ocHOBHbIM Tpynam @. Telnopa.

- OObsicHUTh, B 4eM, coryacHo Teopun @. Teltnopa, 3axmouaercs 3QPEKTUBHOCTb TpyAa
pabouero.

- IlpoanamuzupoBath B3rsiaAbl O. Teitnopa Ha BOpOCk! MPoQeCcCHOHATBHOTO MoA00pa.

- Jare xapaktepuctuky B3rminam @. Telmopa Ha BONPOCH MOCTPOCHUS CTPYKTYD
YIPABJICHHUS.

2. Paccmotpets ocHoBHbIE unen 1. JI. I'anTra.
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- IIpoananu3upoBaTh BKJIaJ B pazBuThe MeHekMeHTa . JI. ['anTra.

- [losicHUTB, YTO TaKOE€ «TaHTT-CXEMbD», OOCYAUTh OCOOEHHOCTH MPUMEHEHHUS Iuarpamm
IUTAHUPOBAHUS BPEMEHH U YIIPABICHHS paOOTOM.

3. Ouenuts BKIIAJ B pa3BuTHE ynpaieHueckoi Mpicau @. u JI. I'unbper.
— BbIIBUTH OCHOBHBIE HJEU IO COBEPUICHCTBOBAHUIO yINpaBieHUs, chopMylupoBaHHble D. u
JI. TunGper.

JlaTh IOSICHEHNE TEPMUHY «TEPOTUTI.

4. BbIBUTB CYIIHOCTb IOJX0/A K ynpaBieHuo. I'. OMepcoHa.
OOBsACHUTH, B UeM, COTJIacCHO Teopuu ['. DMepcoHa, 3aKkiIodaeTcs NoHATHe 3PPEKTUBHOCTH.

PaccMoTpeTs npuHIMIBI TPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. Jlate cpaBHHMTENBHBIN aHann3 ocHOBHBIX uiaed @. Teinopa u I'. Omepcona. [IpotuBopeyar u
OHH JIpYT APyry?

6. PaccmoTtperts B3ruIsi bl Ha ynipaBieHue I'. @opaa

Il. AnMuHHCTpaTHBHASI IKOJIA yIIPaBICHUS

1.06cyauTh CONMANbHO-3KOHOMHYECKHE OCHOBBI (DOPMHPOBAHUS aJMUHUCTPATUBHON IIKOJIBI
MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC IPUYMHBI BOZHUKHOBEHUS (ailoar3Ma U €ro CyuIHOCTb.
PacckazaTh 00 0OCHOBHBIX Bexax ouorpaduu A. daiios.

JlaTe XxapakTepucTuKy OCHOBHBIM Tpynam A. daiions.
- OOBsCHUTH, B UeM, corjacHo Teopun A. Daiioss, 3aximoyaercs 3pQPeKTUBHOCTD.

- PackpbITh yHHBepcalbHbIE yIpaBieHUYeckre npuHuunbl A. Paiiong. Onpenenuts 3agayu,
KOTOPBIE IIPU3BaHa PEMINTH CTPYKTypa OPraHUu3aluu.

Ha3Bathb C(bepBI YHpaBJICHUS, KOTOPLIC BBIACIIACT A. ®aiions B JACATCIIBHOCTU OpraHu3aluu.

OxapakTtepusoBath 3acinyru A. ®ailonst B pa3BUTUN TEOPUU MEHEIKMEHTA.

3. KomruiekcHO OlleHUTh TpH HIealbHBIX BHUIa BIactu M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3IJIs1bI HA yripaBieHue M. Bebepa.

5. JlaTb cpaBHUTENBHBIN aHAJIN3 TOAX00B K ynpasiieHuto @. Teitnopa u M. BeGepa. B uem onu
CXOJZIHBI M YEM pa3IM4aroTCs?

3ajanus VI CaMOCTOATEIbHOI PadOThI:

3amanmue 1.

IIpountanTe cratero H. K. Kpynckoit u, ucnons3ys Bamm 3Hanus o «cucreme Tenmopay,
OTBETHTE Ha CJIECIYIOLIUE BOIIPOCHL:

1. SBnserca mu «cucrema Teisopa» yHuBepcanbHoW. OHa 3aJyMbIBajlach KaK CHCTEMA,
NpUMEHNMAasi Ha MPOMBIILIEHHBIX NpeanpusTusax. Hackoibko OHa mMpUMEHHMMa B rOCYAapCTBEHHBIX
YUPESKICHUAX?

2. Hackonbko «cucremy Teilnopa» BO3MOXHO HCIOJIb30BaTh B YCIIOBUSIX COLIMATMCTUYECKON
CHUCTEMBI, T.K. 3alyMbIBajIach U PEAJIN30BbIBAJIACH OHA HA KAMTAJIUCTUYECKUX NPEANPUATHSIX?

3. Ilepeuncnure, Kakue HEIOCTATKH B YIPABIEHUU B COBETCKUX yupexnaeHusx 1920-x rr
UMEIOT MECTO M CErofHs KaKk B KOMMEPYECKMX OpraHuM3alusx, TakKk U B TOCYJapCTBEHHBIX
YUPEKACHUAX.

H. Kpynckas.
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CUCTEMA TDOWIOPA U OPIAHU3AIUSA PABOTBHI COBETCKUX VUYPEXIEHMIA.

CrpaHHOE J1€710: KaXKJIblii KOMMYHHCT 3HA€T, 4YTO OIOPOKPATU3M BElb KpaliHe OTpULaTeNIbHas, YTO
OH I'yOUT BCSIKO€ JKMBOE HAUMHAHUE, YTO OH UCKa)kKaeT BCE MEpPBI, BCE IEKPETHI, BCE PACIIOPSKEHUS; HO
CTOUT KOMMYHHUCTY HadaTh paboTaTh B KAKOM-HUOYIb KOMHCCApHATe UM APYrOM KaKOM COBETCKOM
YUPEKJIEHUHN, OH U OTJIIHYThCS HE yCIeeT, KaK YBHJIUT ceOsl yKe HAIMOJIOBHHY YBS3IIUM B CTOJb
HEHABUAMNMOM MM OIOpOKpPATHYIECKOM OOJIOTE.

B uem xe nmeno? KTO BUHOBAT TYT, - 3Jible CAa0OTaXXHUKH, CTapble YMHYILIKH, BIIE3IINE B HAIIH
KOMHCCapuaThl, COBETCKHE OapbIIIHu?

Her, xopens OropokpaTu3Ma KpoeTcs He B 3JI0i BojJe Te€X MJIM MHBIX JIUI], @ B OTCYTCTBHH YMEHbS
IJIAHOMEPHO U PallMOHAJIbHO OPraHU30BaTh PadoTy.

Jleno ympaBieHus - JaNeKko He JITKoe /e70. DTo menas Hayka. YToObl MpaBUIBHO OPraHU30BaTh
paboTy KaKkoro-HMOyAb Y4YpeXIEHHs, HaJo 3HATh 0 MeJbYalInX MoxpoOHOCTeH camyro padory,
HaJ0 3HATh JIFOJel, HaJJ0 UMETh OOJIbIIYI0 HACTOMYHUBOCTH U MIPOY. U T. [I.

Mp1, poccusine, 10 CHX MOp OBLIM MaJio HCKYIIEHBI B 3TOW HayKe YIpaBJieHUs, HO, HE U3YUUB €€, He
Hay4MBIINCh YIPABIISATh, Mbl HE MOJBUHEMCS HE TOJBKO K KOMMYHHU3MY, HO J1a)K€ U K COLUAIU3MY.

VY Taiinopa Mbl MO’KEM OUYE€Hb U OUEHb MHOTOMY HAay4YUThCS, U XOTSI OH TOBOPUT IIPEUMYILIECTBEHHO
0 IIOCTaHOBKE paOOThl Ha 3aBO/IE€, HO MHOTHUE U3 IPOIOBENYEMBIX UM OpPraHU3allMOHHBIX I1 PUHIUIIOB
MOTYT, ¥ JOJKHBI, OBbITh IIPUMEHEHBI U K COBETCKOMN padoTe.

Bor 4To mnmmeTr no noBoAy MNPUMEHEHHS H3BECTHBIX OPraHU3alMOHHBIX MPUHLMUIIOB CcaM
Toitmop:  "Her Takoii paboTel, KOTOpasi HE MOrja Obl OBITH C BHITOAOH MOABEPTHYTA UCCIIEIOBAHHUIO,
C BBISICHEHHEM €JIMHUI] BPEMEHHU, C pa3/ieJICHUEM €€ Ha 3JIEMEHTbl... MO0XXHO HcClleoBaTh TakK Ke
XOpOLIO, HAIIPUMEDP, BpeMs KaHIEJIAPCKO paboThl M Ha3HAUUThH JHEBHOM I HEe YPOK, HECMOTpPS Ha
TO, YTO CHAaYajla OHa KaXeTCs OuYeHb pa3HooOpa3HoW 1o cBoemy xapaktepy" (®. Toitnop
" AAMMHHUCTPATUBHO-TEXHUYECKAsi OpraHu3alisl IPOMBIIUIEHHBIX Npeanpustuit”, ctp. 148).

Ve U3 NpUBENCHHON LMUTAThl BUIHO, YTO OJHHMM M3 OCHOBHBIX NpuHUMNOB ®. Tainop cunraer
pasnoxeHue paboThl Ha €€ IJIEMEHTHl U OCHOBAHHOE Ha ATOM pa3JielIcHUE TpyJa.

Bo3bmem paboTy HapoaHBIX KOMHccapuaToB. HecOMHEHHO, M3BECTHOE pasJelieHHe TpyAa B HUX
ecTb. EcTh HapoaHBIN KOMHCCAp, €CTh KOJIJIETHs KOMUCCapuaTa, €CTh OTAEJNbI, OT/EbI pa3JieleHbl Ha
MOJOT/EINbI, UMEIOTCSI CEKpETapH, JACIONPOU3BOAUTENHN, MAIIMHUCTKH, TPOTOKOJIUCTKY U T. I. Ho 370,
Belb, camoe Trpyboe pazmeneHue. OueHb 4YacTO HE MPOBEACHA TpaHHUIA MEXAY JeslaMu,
MOJIBEZIOMCTBEHHBIM KOMHMCCApy, KOJUIETHH, OTAENy. DTO Onpenensercs o0bYHO Kak-To Ha ria3. He
BCET/Ia TOYHO ONPEAETICHbl U pa3rpaHUuYeHbl QYHKINUU Pa3HbIX MOA0TAENOB. CyIIeCTBYIOT U IITATHI.
Ho B GonbimmHCcTBE ciydaeB "mTaThl" 3TH O4eHb NPUOIM3UTENbHBI. TOUHOTO onpeaeneHus QyHKIMM
OTAENbHBIX Pa0OTHUKOB CIJIONIb W psiioM HeT. OTCIo/la BBITEKAeT MHOTONIOJHOCTb YUPEXKICHHI.
Cy1iecTByeT B yupexaeHnH, ckaxeM, 10 yenoBek, PyHKIIMU UX TOYHO HE pacipeneneHbl. Yenoek 8
U3 HUX TOJKYTCS 3psi, IBa OCTaJbHBIX 3aBajieHbl paboTol cBepx Mephl. PaboTa aBUraercs mioxo.
3aBenylolIeMy YUYPEKACHUEM Ka)XeTCs, 4YTO HE XBaTaeT JItoJiel, OH OepeT elie JecsiTok, HO pabora
uner mwioxo. [louemy? [loTtomy, uto pabora He pacmpenesieHa HaUIeKaIMM 00pa3oM, CIyKale He
3HAIOT, YTO U KaK UM JAenaTh. PazdyxaHue KoMHuccapuaToB - IOCTOSIHHO HaOmogaemblid pakt. Ho uaer
JM OT 3TOro pabora nydiie?

Bonpoc o "komernansHOCTH M €AMHOJIMYKMH", BOIIPOC, BHIPOCIINM UMEHHO Ha MOYBE OTCYTCTBUS
pas3zaeneHus Tpya, Ha MOYBe OTCYTCTBUS pa3rpaHudeHus QpyHKUIUN KoMHCccapa OT GyHKIUI KOJIJIETHH,
OTCYTCTBHSI ~ Pa3rpaHMuYEHUS] OTBETCTBEHHOCTH KOJUIETMM M  OTBETCTBEHHOCTH KOMMcCcCapa.
Henonmmanue 5TOH, CTOJNb MTPOCTOHM, Ka3zaJoch OBl, BEHIM BEAET YacTO K aJIMUHHCTPATUBHOU
¢dantactuke. Tak, B nepuon oocyxnenus B CoBHapKoMe BOIPOCa O KOJUIETHATbHOCTH U €IMHOINYUU
B CoBHapKkoM OBLT MpPEICTaBJICH, MEXKIY MPOYNM, OJUH COBEPIICHHO YYJOBHUIIHBIA MPOEKT. B Hem
Mpeaaralioch YHUYTOXXUTh HE TOJIbKO KOJUIETHMH, HO W 3aBEAYIONIMX OTAENIaMH U TMOJOTAENIaMU,
Mpeaiaralioch OCTaBUTh TOJBKO KOMHCCAapa MU TEXHUYECKHUX CIyXKAalIUX, KOTOPBIM HapOJIHBIN
KOMHCcap JOJDKEH ObUI J1aBaTh HEMOCPEICTBEHHBbIC 3a/laHusd. B 3TOM MpoeKkTe BBISIBHIIOCH MOJHOE
HEMOHUMaHUE HEOOXOIMMOCTH JIeTaJbHENIIIEro U CTaporo MpoyMaHHOIO pa3AeiaeHus Tpyia. ABTOPHI
XOTEeNU YHOPOCTUTH ammapaT, HO YIYCTHJIM U3 BUAY OJHY MaJCHbKYIO MEJIOYb: NMPU HAJIUYUH TOIBKO
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KOMHCCapa M TEXHUYECKUX CIyXallMuX, KOMHUCcapy IMpUAETCS JaBaTh CIYXAallUM €XEJHEBHO
HECKOJIBKO ThICSY 3a/1aHnii. HukakoMy KoMmuccapy 3TO HE MOJ CUJTY.

Ha ¢abpuke, Ha 3aBoje MPOBOJUTCS BeCbMa TUIATEIbHOE M JIAJEKO HJIyIee paslieleHue Tpy/a.
Tam HUKOMY U B T'OJIOBY HE NMPUAET COMHEBATHCS B I10JIb3€ TAKOI'0 pa3zesieHus.

Paznenenue Tpyaa B COBETCKHX YUYPEXKACHHSIX caMoe rpy0oe, MeTalnbHOro pasfaeieHus (QyHKIui
Het. Ero HeoOxoammo co3nath. J{OKHBI OBITH CAMBIM TOYHBIM 00pa3oM OMpeieNeHbl 005S3aHHOCTH
Ka)K0r0 CIIy’Kalllero, - OT KOMHCcapa J10 MOCIEAHETO paCChIBHOTO.

Kpyr o0s3aHHOCTEN Ka)XA0ro AOKEH ObITh popMyIHpoBaH MUCbMEHHO. O0S3aHHOCTH 3TH MOTYT
OBITh BECbMa CJIOKHBIMU U OOLIMPHBIMHM, HO TEM Ba)KHEe MX KaK MOXXHO TO4YHee (hOpMyIHpOBaTh.
KoneuHo, 310 B emie 6onpiieil Mepe OTHOCUTCS KO BCAKOT'O PoJia KOJUIETUSIM, IPE3UIUyMaM U T. II.

3atem @. Toinop HacTauBaeT Ha TOYHOM MHCTPYKIIMH, TOKE COCTABJICHHOW B MMCbMEHHOM BHJIE,
yKa3bIBaroUIeH mopoOHO0, KaK BBHITOIHIATE TY UM UHYIO PaboTYy.

Toritmop nMeer B BUAY 3aBOJCKOE MNPEANPUATHE, HO 3TO TpeOOBaHME NPUMEHHMO BCELENO K
KOMH CCapuaTCKoi paboTe.

"MHCTPYKLIMOHHBIE KAPTOUKH MOXHO MPUMEHSITh OYEHb LIMPOKO M pazHooOpa3Ho. OHM UTpaloT B
HCKYCCTBE YIPaBJICHHs TaKyI0 K€ pOJib, KAK B TEXHHMKE YEePTEXKU M, MOJOOHO MOCIEAHHUM, 1OJKHBI
U3MEHATHCSA 110 pa3MepaM U Gopme coo0pa3sHO KOJIMYECTBY M pa3HOOOpa3nio CBEACHUM, KOTOpbIE OHa
JIOJDKHA J1aBaTh. B HEKOTOPBIX CilyyasiX MHCTPYKLHS MOXET IMPEICTaBIATh 3aMETKY, HAHMCAHHYIO
KapaHJalleM Ha Kycke OyMaru, KoTopasi OTChIJIaeTCs MpsAMO pabouemMy, HYKAAIOIIEMYCsl B YKa3aHUsX,
B IPYTHX CIy4asx oHa OyJeT 3aKiIH04aTh MHOTO CTPAHHI] HAMMMCAHHOTO Ha MUIIyIIeH MalllnHEe TEeKCTa,
HaJJISKAIMM 00Pa30M HCIPABICHHBIX U COPOIIIOPOBAHHBIX, U Oy/AeT BhIJABAThCS MO KOHTPOMapKam
WJIM IPYTUM YCTaHOBJICHHBIM IMOPSIKOM, YTOOBI €10 MOXKHO ObLTO moJib3oBaThes" (Tam ke, cTp. 152).

[TonymaTh TONBKO, KaK yJydlIUIO Obl BBEJEHHE MHUCbMEHHBIX MHCTPYKLMH IOCTaHOBKY Jeja B
KOMHCcapuaTax, Ha CKOJIbKO Obl COKPAaTHJIO HEHY>KHbIE pa3roBOPbI, CKOJIbKO TOYHOCTH BHECJIO OBl B
Hee, Kakoe Obl 3TO ObLJI0 COKpAIIEHUE HEMPOU3BOAUTEILHOM TPAThl BPEMEHH.

@. Toiinop BCAYECKH HACTaMBAaeT MMEHHO Ha MHUCBMEHHOW (opMe MHCTPYKIUH, OTYETOB M MPOY.

[TuceMeHHBIN OTYET ropaso ONpenclieHHee, W, TJIaBHOe, OH 3adukcupoBaH. [lucemenHas dopma
o0Jeruaer Takke KOHTPOJIb.

Pa3znenenue ¢pyHKuMiA, BBEIeHHE TUCbMEHHON MHCTPYKIIMU JAIOT BO3MOYKHOCTh CTaBUTh Ha Ty WJIH
UHYI0O paboTy MeHee KBaJu(pUIUPOBAHHBIX Jtofei. TaWmop roBOpUT, YTO HeENb3sl "MOJIB30BAaTHCA
TPYAOM KBaJM(PUIMPOBAHHOTO pabodyero Tam, rae MOXKHO IOCTaBUTH Oojee IEHIeBOro M MeHee
CIeLMaIM3UPOBABIIErocs 4ejaoBeka. HUKoMy He mpuIeT B rojIoBy Ha pPbICAKE NMEPEBO3UTH I'py3, a
OuTiora MocTaBUTh TaM, IJ€ JOCTATOYHO MaJIEHBKOro MOHU. TeM Ooiiee HENmb3sl JOIMYCTUTh, YTOOBI
XOPOULIMI MacTep UCIOJHAT paboTy, 411 KOTOpoi rogutes uepHopadbounit”" (Tam xe, ctp. 30).

[IpaBmiibHO pacnpenenuTh paboTy, KakJ0ro MOCTaBUTh Ha HaJjIexaliee MecTo, COOTBETCTBYIOIIEe
€ro cujam, CriocoOOHOCTSIM, IMOATOTOBKE, OMBITY, "to put the right man of the right place", kak roBopsT
aHTJIMYaHe - BOT B YeM 3ajaya aJIMUHUCTpaTopa. B OONBIIMHCTBE KOMHCCAPHATOB CYHIECTBYIOT TaK
Ha3bIBa€Mbl€ YUETHO-paclpeleIuTeNbHble OTAeNbl. B 3TUX oTaenax JOOKHBI CHUIETh BBICOKO
KBaJIM(UIMPOBAHHbIE PAOOTHUKM, 3HAIOLIME [0 MelIbYallIMX MoApoOHOCTEH paboTy CBOEro
KOMHCcapuaTa, €ro HyXbl, yMEIOIIMe PaBUIbHO paclieHUBATh JItOJI€H, BBISICHATh UX OIBIT, 3HAHUS U
npod. DTO oJHA U3 OTBETCTBEHHEHIIMX pabOT, OT KOTOPOM 3aBHCUT YCIEHIHOCTh PabOTHI BCErO
yupexaeHus. JloctaTouHo Jd 3TO moHuMaeTcs komuccapuaramu? Her. Ha stom crutoms u psgom
CHJIUT COBEPIICHHO CiTydyaiiHas my0iuKa.

"Het mroneit", NpuxoauTeCs CIBIIATH OCTOSIHHO. TaK rOBOPSAT INIOXHE aJMUHUCTPATOPHL. Y MEJbII
aJIMHHHUCTPATOP MOXKET HCIIO0Ib30BaTh U JIIOJEH BTOPOCTENEHHON KBaau(UKALMU, €ClId OH OyneT ux
KaK CJIeAyeT WHCTPYKTHPOBATh W IIEJIECO00pa3HO pacmupenesiTh Mexay Humu padory. "Her
COMHEHHMH, - numiet Taiiop, - 4To cpeaHuil YeaoBeK padoTaeT yCHelIHee BCero Toraa, Korjaa oH caM
WIA KTO-IIMOO JPYroil Ha3HadaeT eMy OIpENeNIeHHBI YpOK, MMEHHO JaHHas paboTa JOoKHA OBITh
UCTIOJIHEHa MM B OIpeneseHHoe Bpems. YeM HMKe yMCTBEHHBIE U (PU3MUYECKHE CIIOCOOHOCTH
YeroBeKa, TeM Kopoue JoJKeH ObITh HazHaueHHBIH ypok" (Tam xe, cTp. 60).

U Toiinop naet ykazaHusi, Kak JOJDKHA pacnpenensTbes padoTa:
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"Kaxxaplii pabouuii, XOpOWIMIi W TOCPENCTBEHHBIA, IODKEH €XKETHEBHO TIONIy4yaTh BIIOJHE
ornpeneneHHb ypok. Hu B koeM ciiydae OH He JOJDKEH ObITh HETOUHBIM MJIM HEOIpeIeIeHHBIM. Y POK
JOJDKEH OBITh TIIATEIbHO U SICHO OMMCAH U HE JOJDKEH OBITh JIETKUM. ..

"Kaxxgomy pabouemy JOHKHO XBaTUTh yPOKa Ha LIEJIbIN JAEHb...

"Ilns TOro, 4ToObl BO3MOXXHO OBLIO HAa3HAYWTh YPOK Ha CIEAYIOIUN ACHb W OIpEeNeluTh,
HACKOJBbKO TOABHHYJACh 3a JieHb paboTa Ha BCeM 3aBoje, paboyue MODKHBI KaKIbld JeHb
IPEACTABIATh B PACUETHBIM OTIE]I NMHUCbMEHHBIE CBEIEHUS C TOYHBIM YKa3aHHUEM HCIIOJHEHHOM
paboter" (Tam xe, cTp. 57).

Tonpko npu eTaabHOM pacipeeseHu U yueTe paboThl BO3MOXKHA MMpeMHUajbHas cuCTeMa.

B komuccapmatax mnpeMuanbHas cUCTeMa OOBIYHO TPHUMEHSETCS COBEPILIEHHO HEMpPaBUIIbHO.
[Ipemun naroTcst He 3a JMINHUE Yachl pabOTHl WM 3a OOJbIIEe KOJIMYECTBO BBIJAHHOH pabOTHI, a
BBIIAIOTCSA B BHJI€ JOOABOUHOI'O aJIOBaHbs. YK OJHO 3TO YKa3blBaeT Ha TO, YTO HET IPAaBHJIBHOIO
pacrpenesneHus 1€710BOi pabOThl B COBETCKUX YUPEXKICHUSAX.

KoHneuHo, mpaBUIIbHO pacnpeaeauTh padoTy MOXKET JIMIIb TOT, KTO CaM €€ 3HaeT OUY€Hb XOPOIIO, 10
MeJIbYaHuIInX JeTalIcH.

"HckyccTBO yIpaBlIeHUs ONpEIenseTcs HaMu, Kak OCHOBAaTelIbHOEe 3HAHUE TOH paboThl, KOTOPYIO
BbI XOTUTE JaTh pabOYUM, U YMEHHUE BBIIOJIHUTL €€ CaMbIM JYYIIUM U 3KOHOMHBIM criocobom" (Tam
xKe).

Kazanoce ObI, 4TO 3TO camo co0oii pazymeromiasicsi Bellb, MEXJIYy TE€M OHa IOYTH IMOCTOSHHO
urHopupyercs. ToBapHIly - AelbHbIE aAMHUHHCTPATOPBI U BOOOIIE AelbHbIE PAOOTHUKU MOCTOSIHHO
nepedpachIBalOTCS U3 OAHOM 00MacTH paboThl B APYTYIO: ceroAHs oH paboraer B Hapkomseme, 3aBTpa
B TEO, nocne3aBtpa o cHadxenuto, 3ateM B B. C. H. X. mim eme rae-mu6o. [Ipexae uem oH ycrneeT
U3YYUTh HOBYIO OTpaciib paboThl, €ro nepedpachlBatoT B HOBYIO 00sacTh paboThl. [IoHATHO, YTO OH He
MOJKET cJleJIaTh TOr0, YTO MOT OBl ClIeJIaTh, €CIH OBl 10JbIIe padoTal B OTHON 00IaCTH.

Mano 3HaTh Jr0Jieil, uMeTh OOIIMe OpraHU3alMOHHbIE HAaBBIKM - HAJ0 3HAThb B COBEPLICHCTBE
JaHHYI0 00JacTe paboThl, TOJBKO TOrJAa MOXKHO €€ MpPaBWIBHO pacHpenessiTh, NPaBHWIBHO U
WHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATh.

Kontpomo Taitop npumaer ocodoe 3Hauenrne. OH mpejiaraeT SKeIHEBHO U 1a)Ke IBAXK/IbI B JICHD
KOHTPOJMPOBATh PabOTy paboyux, OH HACTAaWBAaeT HAa caMOW MOAPOOHONW MHCHMEHHOW OTYETHOCTH,
npezsaraer He OOsThCS YBENWYEHHUS aJMUHUCTPATUBHOIO MEPCOHANa, CIIOCOOHOTO KOHTPOJIMPOBAThH
paboty. Camoe nyudiiee, o MHEHUIO Taiiaopa, ObII0 ObI, eciii OBl BO3MOXHO OBUIO OpraHHU30BaTh
YICTO MEXaHUUECKUI KOHTPOJIb (HE 1apOM KOHTPOJIbHBIE YaChl CBSI3aHbI ¢ UMEHEM Taiiopa).

"Bcye 3akoHbl mHcaTh, exenn uUX He ucnoiHare'. W Tolinmop moHumaer, 4to Bce
pacropspKeHUsT IOBUCAIOT B BO3AYXE, €CIM OHM HE COINPOBOXKIAIOTCS CTPOro IMPOBOJUMBIM
KOHTPOJIEM.

Mexy TeM, 10 4YacTh KOHTPOJIA B KOMHCCapuaTax J1eJI0 0OOCTOMT YacTO BechMa HeOJIaronoayyHo.

Ienb cucremsl Tailiopa MOBBICUTH HHTEHCHBHOCTH TpyAa pabouero, cienaTh ero TpyA BO3MOKHO
npousBoauTenpHee. Llenb ee M3MEHHUTh MeENIeHHbI TeMn paboTel Ha Oojee OBICTPBIA U HAYYUTDH
pabodero pabortaTh 0€3 JHMIIHUX MEPEPHIBOB, OCMOTPUTEIHHO M JOPOXKHUTH KaXIAOM MHUHYTOM.
Camo co0Ooit Taiinop Bpar BcexX JIMIIHUX PAa3rOBOPOB, OTHUMAIOIIUX JIOPOTO€ BpeMsi. Y CTHBIE OTYETHI
OH CTPEMHUTCSl 3aMEHUTh NHChbMEHHBIMU. Tam, TZe OHM HEU30eXKHBI, OH CTPEMHTCS CAENaTh UX
BO3MOXXHO KPAaTKUMH.

B cuctemy ympaBieHusi Bce Oonblie U OoJblie BXOAUT MPHUHIUI, KOTOPBI MOXXHO Ha3BaTh
"mpuHuunoM uckiaodeHui". IlpaBna, mnogoOHO MHOMM JPYTMM 3JIEMEHTaM HCKYCCTBa YIpaBJICHHUS,
€ro HPUMEHSAIOT B EIMHUYHBIX CIy4yasX M, MO OOJbIIeH 4yacTH, HE NpU3HABas €ro IPUHLUIIOM,
KOTOpBI HYXHO ObUIO OBl pacnpocTpaHUTh MOBCIOAY. OOBIUHBIM, XOTS M NEYaJbHBIM, BUJ
IPEe/ICTABIIEeT YHPABJISAIOMUI OONBIIOro jena, J0OpOCOBECTHO CHJSAIIMN 3a CBOUM CTOJIOM CpEAu
MOpsl IIUCEM M JIOHECEHMH, Ha KaXJOM M3 KOTOPbIX OH CYMTAE€T CBOMM JOJIIOM pPacHucaTbCsl U
MOCTaBUTh CBOM MHHMIMAIBI. OH JAyMaeT, 4yTo, IPOIYCTUB Yepe3 CBOM PYKH 3TY MaccCy MOApPOOHOCTEH,
OH BIIOJIHE OCBegoMJieH 000 BceM nene. [IpuHIMI UCKIIOUEHHH MPEACTaBISET IOJIHYIO
MPOTHBOIONIOKHOCTE 3TOMY. lIpu Hem ympaBisOUMil MOJy4yaeT TOJBKO CXKaThle, COKpAIlleHHbIE U
HEMPEMEHHO CpaBHUTENbHBIC CBEJEHHS, OCBELIAlOlIHe, OJHAaKO, BCE BOIMPOCH], Kacaroluecs
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yrnpaBieHus. Jlake 5T KpaTKUe CBEICHHUS, MPEXKIE YeM IMOCTYIMUTh K TUPEKTOPY, JOJDKHBI OBITH
TIIATEJIbHO MPOCMOTPEHbI OJHHM K3 €ro IMOMOIIHHKOB U JOJDKHBI 3aKjildaTh B ce0e MociegHue
JaHHbIE, KaK XOpOIlWEe, TaK MU IUIOXHE, 10 CPAaBHEHUIO C MPOLUIBIMU CPEAHUMH LudpaMu HIU C
YCTaHOBJICHHBIMH HOpMaMH; TaKUM 00pa3oM, 3TU CBEIEHUS B HECKOJbKO MUHYT JAlOT €My IOJHYIO
KapTUHY XOJa JIeN U OCTAaBIIAIOT CBOOOJHOE BpeMs Ha 00 yMbIBaHKE O0siee 00X BOIIPOCOB CUCTEMBI
yIpaBJICHHUS] U HA HMCCIEIOBAHUS KAueCTB U MPHTOIHOCTH 0o0Jiee OTBETCTBEHHBIX, MOAYUHEHHBIX H
ciyxaumx" (Tam xKe, CTD. 105).

Kaxkoit nmemoBoit xapakTep mpuHsia Obl padoTa KOMHCCApUaTOB, €Cld Obl paboTaromIMe Tam
TOBAPHIIH JIEPKaJIUCh OBl "MPUHIIMIIA UCKITIOUEHUI" .

[TogwiTroxkum ckazanHoe. @. Trisiop cauTaet, 4To HEOOXOUMO:

1) pasnoxeHue pabOTHI Ha €€ MPOCTEHINUE ITEMEHTHI;

2) neranbHelIIee paselieHHe TPYAa, OCHOBAHHOE Ha M3YYEeHHH paOOTHI M pPA3IOKCHHUU e¢ Ha
3JIEMEHTHI;

3) ToYHOE omnpeneneHne TeX PYHKIHMNA, KOTOPBIE JIOKATCS HA KAKOTO CITY)KAIIero;
4) omnpenenenue 3TuX QYHKIMN B TOYHOM TUCHbMEHHOU (hopMe;
5) COOTBETCTBYIOUIMI TOJ00P CITY)KAIIUX;

6) Takoe pacopezeneHre pabOThl, YTOOBI Ha JOMI0 KaXJOro CIYXKallero MPUXOIUIOCh TaKoe
KOJIMYECTBO €€, KaAKO€ OH MOXKET BBIMOJHUTH 3a J€Hb, padoTas CamMblM YCHUJICHHBIM TEMIIOM;
7) MOCTOSIHHOE€ MHCTPYKTHPOBAaHHUE O0Jiee CBEAYIIMMHU JIUIIAMHU, 110 BO3MOKHOCTH B MHCHMEHHOMN

dopme;

8) cucremMaTH4eCKUi, MPaBUJILHO OPraHU30BaHHBIN KOHTPOJIb;
9) nns oOerdeHus ero MUChbMEHHAsI OTYETHOCTH (TI0 BO3MOXKHOCTH, 32 CaMble KOPOTKU € CPOKH);
10) Tam, A€ BO3MOXKHO, MEXaHU3AIUsI KOHTPOJIS.
"IT0 K€ BCEM M3BECTHO", CKa)XKET UNTATEIIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI yMETh NMPHUMEHSITh. B 3TOM BcCs CyTb.
"Hu onHa cucreMa He 10HKHA TPOBOAUTHCS HEyMeno", 3amedaeT Taumop.

I'ne xe HayunThes ynpasieHuto? "K HecyacThro, HET LIKOJ YIPABJIEHUS, HET Ja)Ke HU OJTHOTO
OpeAnpHUsITUs, TAe OBl MOXXKHO OBUIO OCMOTpPETHh OOJNBIIYI0O YacTh JIETAJCH yIpaBlIEHHs, KOTOpPbIE
npeicTaBisi Obl sTydiiee B cBoeM poxe” (Tam xe).

910 T3ii0p TOBOPUT 1O OTHOIIEHHUIO K IPOMBIIUIEHHOCTH B MEPEIOBBIX CTpaHaX.

SBHO, uTO y Hac, B Poccuu, 11a erie B OTHOLIEHUH HE IPOMBIIUIEHHOCTH, a A IMUHUCTPATUBHBIX
amnmaparoB, Mbl 00pa3ioB He HaijaeMm. TyT HaIO MPOKIAALIBATh HOBbIE MyTH. IlyTeM BIyMYUBOro
OTHOILIEHUS K eIy, yueTa BCEX YCIOBUN pabOThl, CHCTEMaTMUECKU HAJ0 O3/10POBUTH COBETCKUE
YUPEKJEHUS, U3THATh U3 HUX M TEHb OrOpoKpaTh3Ma. blopokpaTtu3m He B OTYETHOCTH, HE B
nucaHuM OyMa)KeK, HE B paclpe/esieHuu (pyHKIuH, B KaHUENAPUH, - OI0POKPAaTU3M - 3TO XaJaTHOE
OTHOILIEHUE K Jeny, HepazOepuxa U OecTonoub, HEYMEHbe paboTaTh, MpoBepsATh paboTy. Hamo
YUUTBCS YOPaBIATh, HAZIO y4uThbcs padorath. KoHewuHO, Bce He nenaercss ogHUM Maxom. "Jlms
KOPEHHOI TepeMeHbl ympaBlieHus TpeOdyercs Bpemsi, MHOro BpemeHH'... Ilepemena ympaBieHus
CBsI3aHA C [EPEMEHON MOHITHUM, B3TJIA0B U 00bIYAa€B MHOTUX JIIOJIEH, YKOPEHUBIIUXCS YOeXKIeHUN
u npenpaccyakoB. [locieaHee MOXHO HM3MEHHUTh TOJBKO MEIJIEHHO U, IVIaBHBIM 00pa3zoM, IpH
IOMOIIM pPsiia IPEIMETHBIX YPOKOB, KaXKIbIi W3 KOTOPBIX TpeOyeT BpEeMEHH, U IpU MOMOLIU
MOCTOSIHHON KPUTHKU W 00CYXIeHui. PelnB MpUMEHUTh NaHHBIM TUI YNPaBJICHUS, HYXKHO, IO
BO3MOYKHOCTH, CKOpEE IPEAIPUHUMATE OJUH 3a APYTMM HEOOXOAMMBIE IIaru I 3TOTO BBEACHMUS.
Heo6xoaumo OBITh TOTOBBIM K MOTEPE HEKOTOPOTO YMCIAa U3 CBOMX IIEHHBIX JIIOJIEH, KOTOpbIe He
OyZAyT B COCTOSIHUM MPUCITOCOOUTHCA K U3MEHEHUSIM, a TaKkKe K HEroAYyIOIIUM IPOTeCcTaM MHOTHX
CTapbIX HAJEKHBIX CIyXalIUX, KOTOpble B HOBOBBEIEHUSX HE YBHUJAT BIEPEAM HHUYETO, KpOMe
HENIenoCTH U pa3zopeHus. O4yeHb BaXHO, YTOOBI, KpOME AUPEKTOPOB KOMIIAHUU, BCEM, UMEIO LM
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OTHOLICHHWE K YINpaBJEHUIO, ObUIO JaHO WIMPOKOE U TOHATHOE OOBSICHEHHE IJIaBHBIX Ilelel,
KOTOPBIX 100UBAIOTCS, U CPEICTB, KOTOPbIE Oy1yT NPUMEHEHBI.

Toinop, Kak ONBITHBIM aJMUHUCTPATOP, IOHUMAET, YTO YCIIEX JeJIa 3aBUCUT HE CTOJIBKO OT
OTZAENBHOTO JILA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

TonbKO KOJIJIEKTUB 3TOT THIIOp OrpaHMYMBAET KPYrOM aJMUHUCTPATUBHBIX CIyXalHUX. JTO
BIIOJIHE MOHATHO. B cBoeM 1enoM cuctema Tainopa UMEET HE TOJIBKO MOJIOKUTENBHBIE CTOPOHBI -
MOBBIIIEHUE IPOU3BOAMTENBLHOCTH TpyAa IYTEM €ro HayyHOW IIOCTAHOBKHM, HO U CTOPOHBI
OTpHIIaTeIbHbIE: MOBBIIIEHHE WHTEHCUBHOCTU TpyAa, NpUYEM CHCTeMa 3apabOTHOW IIaThl
crpoutca T3HI0pOoM Tak, 4YTO OT ATOTrO MOBBIIIEHUS UHTEHCUBHOCTH BBIMTPHIBAET HE pabouuni, a
HpealpUHUMATEb.

PaGoune monmmanm, yto cucrema Toinmopa - mpekpacHas CHCTEMa BBDKUMAHHS I0Ta, U
Ooponuck ¢ Heil. Tak kak Bce IPOM3BOJCTBO HAXOAMJIOCh B PyKaX KallUTaJIUCTOB, TO pabO4YMX HE
UHTEPECOBAJIO  MOBBIIICHWE  IPOU3BOAMUTEIBHOCTH  TPyAa, HE  HMHTEPECOBAI  MOIBEM
npoMbliieHHocTH. Tenepb, pu COBETCKON BJIACTH, KOTAa YHHYTOXKEHA SKCIUTyaTalus padoueil
CUJIBl M Korja paOouue 3alMHTEPECOBAaHbl O KpallHOCTM B IOAbEME IPOMBIIIEHHOCTH, -
KOJIJIEKTUB, KOTOPBIA JIOJDKEH CO3HATEIBHO OTHOCUTBCS K BBEACHHUIO YCOBEPIICHCTBOBAHUS
METOAOB TpyZJa - JAODKEH OBITh KOJJIEKTUB BCEX pabouyMx JaHHOro 3aBoja Wi (paOpuKW.
Kanuranuer He MOr omnupaTbCsi Ha KOJUIEKTUB pPabOYUX, KOTOPBIX OH JKCILUIyaTHUpPOBaJ, OH
ONMPAJICSA HAa KOJUIEKTHB aJMUHHUCTPATUBHBIX CIYXKALIUX, KOTOPHIE IIOMOTrajl €My OCYILECTBIAThH
3Ty 3KcIuTyaTanuto. Ternepb pabouunii KOJUIEKTUB caM JOJDKEH OCYIIECTBUTh IpUMEHEHHe Hanboiee
1esecoo0pa3HbIX METOA0B TpyAa. Ero HeoOXoauMMO TOJIBKO 03HAKOMUThH B TEOPUU U Ha MPAKTUKE C
TUMHU MeToJaMu. B 3ToM 3akitouaeTcs Npou3BOACTBEHHAS IIpONaraHia.

UYro kacaercs ciayKaluX COBETCKMX YUPEXKIACHUH, CIyKallUX HAapOJHBIX KOMHCCAPUATOB, TO UX
HEOOXOJUMO BO3MOMKHO JI€TalbHEE O3HAKOMUTb C METOJAMM IPOM3BOJUTEIBHOCTH Tpylda. IJTO
JIOXKUTCSA Ha MPOM3BOACTBEHHYIO SYEHKY KOJUIEKTHBA clyKamuX. Ho TOJBKO IyTeM MOBBIIIEHUS
YPOBHSI CO3HATEJIBHOCTU BCEX CIIY)KalllMX, TOJIKO IIyTEM BOBJIEUEHUS UX B JEIO0 IOBBILIEHUS
IPOM3BOAUTEIBLHOCTU TpPyJla KOMHCCAapUaTOB - BO3MOXHO JEHCTBUTENbHOE YJIyULIEHHE JeNa U
YHUYTOXKEHHUE HE Ha CIIOBaX, a Ha Jiejle MEpPTBOro OI0pOKpaTHU3Ma.

3ananue 2.

Keiic «®opa u Cnoyn»

I'enpu @opn u Anedpen II. CnoyH mpanmmii ObLIM BEIMKMMM pykoBoauTensiMu. OHu
IPOTUBOCTOSIIM APYT Apyry B 20-x rr. XX Beka, KOIrJa BIIEPBble BO3HUKJIA KOHLIENIUS YIIPaBJICHUS KaK
npogeccuu U HayqyHO! M CLUIIIINHBIL.

I'enpu ®opa mpeAcTaBiIsI apXeTUIl aBTOPUTAPHOIO MPEeNNpUHUMATENS MPOILIOro: CKJIOHHBIM K
OIMHOYECTBY, CBOEBOJIbHBIN, BCEIIa HACTAMBAIOLIMI Ha COOCTBEHHOM ITyTH, MPE3UPAIOIINNA TEOPUU U
«OeccMBICTIEHHOE» 4YTeHHe KHUI, Dopa cuuTajd CBOMX CHYXKAlUX «IOMOIIHUKaMuy». Ecmu
«IIOMOIIHUK» OCMeNUBaJCs nepeduts Popay uiaM camMoCTOATENbHO NPUHUMATh BaXKHOE pEIlIeHUE, OH
0o0pryHO Jmmaincs pabotsl. B komnanun Ford Motor Tonbko OAMH 4YeIOBEK MPUHUMAJ PELIEHUS C
mo6biMu TocneacTBusMU. Popa pacuenun npeanoxenue Anbdpena II. CrnoyHa o peopraHuzaunuu
General Motors crneayromum o0pa3oM: «.. KApTUHKA C pa3BECUCTON KIIOKBOH mocpeauHe.. YemoBek
BBIHYKJICH CJIOHATHCS B3aJ-BHEPEN, M OT OTBETCTBEHHOCTU KAXKIBIA YBUIIMBAET, CIEAYS MYAPOCTH
JICHTSIEB, YTO JIBE TOJIOBHI Jiydllle ogHoiy». O0mme xe npuHIunsl @opaa ObLIM CYyMMUPOBAHBI B OHOM
dpaze: «J[r060i1 moKymaTesb MOXKET MOJTYIUTh aBTOMOOUIIb JIF0OOT0 1BETA, KAKOTO OH MOXKEJAET, MOKa
aBTOMOOMJIb OCTAETCS UEPHBIM.

Y ®opna ObuM OCHOBaHUS HAacCMEXaThCsl HaJ HOBOMOAHBIMH HaesimMu Croyna. @opn caenan
CBOIO Mofenb «T» HacTONbKO JElIeBOi, YTO €€ MOr KYNHTh MPaKTUYECKH 000N padoTarommii
YEJI0BEK.

IIpumepHo 3a 12 ser Popa mNpeBpaTUi KPOIICUYHYHO KOMIIAHMIO B TUTAHTCKYIO OTpacib,
M3MEHUBIIYIO aMepHKaHCcKoe oluiecTBo. bonee Toro, oH q00MICS TaKOro CHMKEHUSI ce0eCTOMMOCTH,
YTO MOT IpOAaBaTh aBTOMOOWJb Bcero 3a 290 mojul., ¥ MJIaTUTh CBOMM pabo4yMM OIHY M3 CaMbIX
BBICOKHX CTaBOK TOTO BpeMeHH - 5 noiul. B Hememo. B 1921 . Ford Motor xonTponupoBan 56 %
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pbIHKa JIETKOBBIX aBTOMOOMIIEH M 3a0QHO MOYTH BeCh MHUpPOBOM phiHOK. @upma General Motors,
KOTOpasi B TO BpeMsl Obljla KOHIJIOMEPATOM U3 HECKOJIbKUX HEOOJIBIIMX MOJTYHE3aBUCUMBIX KOMIIaHUH,
Xa0TUYHO MEePEMEIIAaHHBIX 3a TIPOBOJIOYHON OTpajioif, pacnosaraia Bcero 13 % peiaka u aperidoana k
OaHKpPOTCTBY.

K cuactpio, cembsi J[TOMOHOB, pajid CHACEHUS OTPOMHBIX KamHuTajaoBlIOoXkeHHs B akuuu General
Motors, mpuHsina Ha ceOst BeneHue e€ jaen, Moka kpax eme He paspasmics. [Isep C. [romon, cam
KPYIHBI CTOPOHHUK COBPEMEHHOIO YIpaBIIEHUs, Ha3Ha4ywmi mpesuneHToM ¢upmbl Anbppena I1.
CrnoyHa.

CrnoyH ObICTpO MpeBpaTUi B PEaIbHOCTh TUIAHBI, HaJl KOTOPBIMU u3aeBajics Dopl, TeM cambIM
BBeJsl B MPAKTHKy TO, YTO OCTaéTcsi O CUX MOp IaBHBIM MPUHIUIIOM YIIPaBICHUS KPYMHBIMU
kommaHusMu. PeopranmsoBanHas General Motors pacnonarana KpymHOW W CHIJIBHOW TpYIION
yIpaBJICHUSI, @ MHO)KECTBO JIFOEH MOTy4HJIM IPAaBO CAMOCTOATEIbHO IPUHUMATh Ba)KHbIE PEILICHUS.

CnoyH Kak JIMYHOCTh OBbUI MOJHOM MpOTHUBONONOKHOCTRI0O Dopay. Dopn Obul Hecrubaemo
KECTKUM, CBOEBOJbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JoOMMbIMU cioBamMu CloyHa cTainu
«METONOJIOTUs» U «PallMOHAJIBbHOCTh». YUeloBek He Huisics B3aja-Blepén, Kak mnpenckassiBan dopa.
Hanpotus, Ha Ka)XA0ro pyKOBOIUTENS ObLIM BO3JIOXKEHBI OMpeesieHHbIe 003aHHOCTH U 1aHa cBoOo1a
JienaTh BCE, UTO HEOOXOOUMO JUIsl MX BbINoJHEHUs. CIIOyH Takke pa3paboTaj XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TTO3BOJISIBLIYIO €My M APYTUM PYKOBOAMTENSAM OBITH B Kypce TOTO, YTO MPOMCXOAUT B HUX
TUTaHTCKOM KOPHOPALNU.

B 10 Bpems kak Ford Motor coxpanuia BEepHOCTh Y€pHON Monenu «T» U Tpaaulluu, COTIACHO
KOTOpOi 00CC KOMaHIYeT, a OCTalbHbIC BBINOIHAIOT, KoMaHaa CioyHa OBICTPO BOILJIOTUIIA B JKU3Hb
HOBBIE KOHIICNIIMM B COOTBETCTBUU C H3MEHSAIOUIMMUCS MOTPEOHOCTSIMU amepukaHieB. dupma
General Motors BBena B IPaKTHKY 4YacTbhle 3aMEHbI MOJEJIeH, Mpeasaras MOTPEOUTENAM IUPOKUN
ACCOPTUMEHT CTHJIEBBIX U LIBETOBBIX O(OPMIIEHUHN U JOCTYIHBINA KPEIUT.

Honst Ford Motor Ha pbiHKe pe3ko cokpatuiachk. B 1927 r. ¢pupma Obliia BEIHYK€HAa OCTaHOBUTD
KOHBelep, 4TOOBI IEPEOCHACTUTD €0 O]l BBITYCK BECbMa 3ano3jaBuied Moaenu «JI». 31o no3sonuio
General Motors 3axBatuth 43,5 % aBTOMOOUIBHOTO phIHKa, ocTaBUB Popay meHee 10 %.

HecMmoTps Ha sxectokuit ypok, @opa Tak ¥ He CMOT MPO3PeTh. BMecTo Toro, 4Todbl yUUTHCS Ha
OIBITe KOHKYPEHTa, OH MPOAOJDKaN JeicTBOBaTh Mo cTapuHke. B cienyromue 20 mer ¢upma Ford
Motors efBa ynep:kuBanach Ha TPETbEM MECTE B aBTOMOOUIILHOW MPOMBIIIJIEHHOCTH U MOYTH KaX bl
ron Tepsiia aeHbru. OT GaHKpOTCTBA €€ Cracio TOJIbKO oOpallleHHe K pe3epBy HaJIW4YHBIX B | mipa
JI0JUL., KOTOPBINA DOp/ CKONWII B yIa4JIMBbIC BPEMEHA.

Bomnpoce! 114 paboTsl ¢ keilicom

1. Kro 6b11 myunum menemxepom - @opa uim Crnoyn? [Houemy?

2. Kakue BHyTpeHHHe W BHelIHHE (akTopbl comeiictBoBanu ycrexy ¢upmbel Ford Motor u
General Motors?

3. Kakwue dakropsl okazanu BIusHUE Ha yrnaaok upmer Ford Motor?

4. Xota m cerogHs General Motors 6onbmie Ford Motor, 06e ¢upmbl CKOHCTpyHpPOBaHBI U
YIPaBJSIIOTCS CX0KUM 00pa3zoMm. [Touemy 3to Tak?

5. KaxoBa Baxkneimas mpuunHa nopaxenus dopaa?

3aganmue 3.

[TpoBecTn CpaBHUTEIBHBIA aHAIHU3 5 MIKOJI MPO(ECCHOHATLHOIO MEHEIDKMEHTA 10 CIICAYIOIIUM
MpU3HAKAM:

— HayaJo ¥ MPeAnochUkd (GopMUpOBaHUS;

— OCHOBHas Ujes;
— ToukH Oudypranuu (MarucTpaibHbie HAIPABICHHS HCCIIEIOBAHU);
— MHTErpalus ¢ IPYyruMu HayKaMu U 00JIACTSMHU YEJIOBEUECKUX 3HAHUH;

— OTHOILIEHHUE K MIEPCOHAIY;
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[TonmyueHHbIE pe3yabTaThl 3aHECTH B TAOIUILY, KOTOPAasl IO 3aMOJHEHUH CAAETCs MPEnoaaBaTelio

B KOHII€ CCMHUHAPCKOI'0 3aHATHAA.

Llkonvt [Ixona AnmunncrparuBHas | [koma [Hkoma [Ixona
Xapaxkmepucmuxku | Hay9HOTO IIKOJTa YeJIOBEYECKUX | MOBEICHYECKUX | HAYKH
0/11 cpasHeHus YIIpaBJIEHHUSI OTHOUICHUH HayK yIpaBJICHHSI
Hauano
" MPEANOCHUIKA
(dhopMHUpOBaHUS

OcHoBHag ujaest

Touku Oudypkaryu
(MarucTpabHbIC
HarpaBJICHUS
HCCIICTOBAHNH )

NHuTerpauus c
JIPYTHMHU HayKaMH
H 00J1aCTAMHA
YyeJIOBEUE CKUX
3SHaHHUH

OtHolIeHne
K TIEPCOHAIY

CBsa3u C
COBPEMEHHOCTBIO

Cemunapckoe 3anstue 3, 4. Opranuzanus kak 00beKT yNnpaBieHUs (CUCTEMHBIA U CyObEKTHO-

00BEKTHBIA TTOIXOABI B MEHEDKMEHTE) — 4 Jac.

Lenv 3anamus: yriyOneHue 3HaHUW U yCBOGHHE CTYASHTAMH MPOCITYIIAHHOTO TEOPETUYECKOTO
MaTepuala, OBJIaJICHUE HaBbIKAMU MPAKTUYECKOTO MCIOJIb30BAHUS TOJTy4YEHHBIX 3HAHUN B KOHKP €THBIX
cutyarusx (komnerennuu YK-3, YK-6).

Dopma

nposedeHuUs

CaMOCTOATCJIbHAsA pa60Ta.

Bonpocul ons 0o6cyscoenus:
OCHOBHBIE 3aKOHBI OpTraHH3aI[HH:

N o g B~ w0 NhPE

3aganue 1

Cpena opranuzamuu

pa3BepHyTas

CucTeMHEBIN aHaJIM3 U €ro COACPIKAHUC

Oecena-nucKyccusl,

C’I’paTeFI/I‘IG':CKOC BUJACHUEC, MUCCHA U LICJIM OPraHU3aluu.

pazbop

WNuctpymeHnTsl MOHUTOpHHTra U ckanupoBaHus cpenbl (PEST-u SWOT-ananu3sr).

AI[aHTaIII/ISI opraHu3alyvi K BHyTPECHHHUM W BHCIIHUM U3MCHCHUSAM.

KelCc-CUTyalui,

JKu3HeHHBI UK OpraHu3alun: moHsATue, konuenuuu A. Anuzeca u JI. I'peitnepa.

Onucarp 1eny B MPeIJIOKEHHBIX NMpuMmepax no 11 mpusHakaM kiaccupuKanuu. 3amoiHUTH

TabiI. 1

XapaKTepI/ICTI/IKI/I ueneﬁ, YCTaHOBJICHHBIX B IIpUMEpAX

Tabmuua 1
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ITpu3Haku kiaccupuKau ITpumep 1 [Tpumep 2 ITpumep 3

QXN W N

[EEY
©

[EEY
=

Ilpumep 1. Muxaun IIpoxopoB xouet BepHyThCs B «HopHukens». Buepa ero rpynna «OHaKCHM»
notpedoBaa co3blBa BHEOUEPEIHOro coOpaHus akunoHepos «HopHukens», 4To0bl npeanpuHuMareb
CMOT BBECTH KaHAMJIaTOB B COBET JUPEKTOPOB KOMIIAHUU. DTO 03HauyaeT, uTo [IpoxopoB He cobupaercs
nponasath 100 B «HopHukene» Bnagumupy [loTannHy, CHUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxawmna IIpoxopoBa morpeboBana or coBeTa JupekTopoB «HopHukens»
CO3bIBa BHEOUEPEIHOr0 COOpaHMsl aKLUHMOHEpoB, coodun Buepa «HopHukens». [ferv cobpanus —
nepeusbpanue coeema Oupexkmopos.

Heinemnuii coctaB coBera akuuoHepsl «HopHukens» BoIOpaiu ToJabKO B HIOHE. OH COCTOUT U3
HE3aBUCUMBIX JHUPEKTOPOB U TipeacTaButeneit «MuTeppoca» (Bcero neBsATh 4YesaoBeK). Muxaui
[IpoxopoB, BxoguBLnii B 3T0T oprad ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJics Ja)e B YHCIIE KAaHJAUAATOB B
nupekropa. Beixox IlpoxopoBa u3 cosera «lHTeppoca» BecHOW OOBSCHSIM JOrOBOPEHHOCTIMU
IapTHEPOB O pasjelie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTeprex MNPHUCTYNIJI K CO3MAHUIO €IUHOW KOHIICTIINH KIACCHPHUKAIUU U
KOAMPOBAHHS MaTepHaibHO-TexHUYeCcKkux pecypcoB (MTP) Hopuukens. [[eru naana — nosviuenue
VNpasnsaemMocmu  MamepuaibHO-MexXHU4ecKUMy  pecypcamu  Ha  OCHOBe  CO30aHUsi  eOUHO20
karaccuguxamopa MTP; o0beIUHUTH MaTepUalbHbIE NMOTOKH OpPraHMU3alli U B OyAyIleM OXBaTHUTh
royioBHOH oduc, Bce dpunuanst u JJ30 Hopuukens.

B mpenenax Ttekymero, 1-ro srama, mimana OyneT pa3paOoTaH KOPIIOPATHBHBIM CTaHIOApT |
Meronuka kinaccupukanuu. Ha ocHoBe o00miepoccHiCKUX KJIACCU(UKATOPOB U KOPIOPATUBHBIX
TpeOoBaHUIl co3naHa enuHas LeHTpanu3oBaHHas 0Oa3za nanHbix MTP opranmzanmuu. B mponecce
BHEApPEHHs] TMPEIyCMOTpPEHa HOpMalu3alusg U CTpyKTypuszauus ©Oonee 250 Thic. 3amucei
HOMEHKJIATYPHOr0 crpaBoyHUKa HopHUKeNs, BKIIOYas yCTpaHEHUE OIIMOOK M J1yOseid, HEmOIHOTHI
uHpopMalMK, KIacCUPUKALMM U CTaHJApTU3allUM 3alucedl, MX IOJArOTOBKA K BBIFPY3KE B
CHeLHaIM3UPOBAHHOE IPOrPaMMHOE 00ecIeueHue.

Wnreprex pazpabortaer PernmameHT paboThl ciyx0 u moxpasaeneHuit HopHukens c enuHoi
cuctemoil. B mane — cemuHapel 1mo wucnoiab3oBanuio EC MTP, moaroroBka um oOydeHHE
MOJIb30BaTeIC M CIEIUAIMCTOB, OpraHu3alus OINEPAaTHUBHOM TEXHMUYECKOW M HWH(OpMarMOHHON
MOJJICP)KKKM TI0Jb30BaTesei. Peanu3anus naHHoro rpaduka OyaeT CrnocoOCTBOBAaTH OIEPATHBHOMY
IIPOBE/ICHUIO 3asiBOYHON KaMITaHUU M KOHCOJIMJALUU 3aKYIOK JIIsl (PMIINAJIOB, CHUXKEHUIO H30bITOUHBIX
ocratkoB MTP Ha ckiajgax, MOBBIIIEHUIO YHPaBIAEMOCTH U MoOuiabHOcTU aABMkeHus MTP mo
KOPIOpaIHH.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHITOCTH HaceJleHus aaMuHuCTpanuu KpacHospckoro kpas 12 ¢espans
MOAIKCANIO COTTIallieHne 0 coTpyaHnuecTBe ¢ 3amonsipHbiM puimanom I'MK «Hopunbckuii HUKEIbY.
Lenv coenawenus — ykpenienue napmHepcmea 6 cghepe coyuanrbHO-mpyoo8biX OMHOWEHUU U
obecneueHue cmabuibHOU pabomvl mMecmHo2o pviika mpyoa. OCHOBHBIC HAINpaBICHUS COBMECTHOM
paboTel: mpodopueHTalus MOJIOAEXKH, MON00p MepcoHasna; mepeodydeHne U mHpodeccHoHaIbHas
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HOAroToBKa Kaapos. [loxmucu mox cornameHueM MOCTaBWIM AUPEKTOp 3amnosspHoro ¢uimana
«Hopuukensn».

3anonspuelii  pumuan «HopHukens» KpynHeWimii paboronarenb Ha TEPPUTOPUU PETHOHA;
paboTa ¢ HUM J0KHA OBITh YETKO HajakeHa. Peub useT o TpyJAoyCTpoiicTBE MECTHOT O HACEJIEHUS], HO
0 Mepe HeoOXOJUMOCTH OYIyT NMPHUBIEKATHCSA KAApbl U3 APYruX TeppuTopuil kpas. «HopHuKenb» B
KpacHosipckoM Kpae Hajoiaro, M KOMIAHHS OCO3HAET CBOK OTBETCTBEHHOCTb 3a 0Jarononydue
JKATEJIEH TOPOJa, B TOM YHCIIE U B BOIPOCE TPYAOYyCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToauyeckne yKa3aHusi K BbINOJHEHUI0 3a1aHus 1
Muccust opranuzanuu (HOpMyJIHpYeT €€ TJIABHOE IpeJHa3HaueHHe B OOIIECTBE, CMBICI
(yHKIIOHUPOBAHUS OPraHU3ALHMHU, €€ MUPOBO33PEHHE U CIIEIH(UKYS.
[enu opranu3anuu nNepeBosT MUCCUIO Ha ONpeeTIeHHbIe, KOHKPETHbIE, U3MEPUMbIE YCIOBHUS.
Kak mpaBmio, wnenu OpraHuM3allMd —CBS3aHBl C  PBIHKAMM, M3JCNUSMH, HOBOBBEACHHSIM,
MPOM3BOAUTEIHLHOCTBIO, KauecTBOM, (MHAHCaMU, JOXOAHOCTHbIO. Kiaccudukarus meneil mo3BosiseT
paccMOTpeTh pazHooOpa3ue 1eNei Mo CAeAYIOIIMM OCHOBHBIM BaXKHBIM KPUTEPHSIM:
1.ITo conepxaHuro
2.I1o nepuony ycTaHOBIEHUS
3.I1o npuopuTeTHOCTH
4.ITo U3MEpUMOCTH
5.I1o xapakTepy UHTEpECOB (cpene)
6.11o moBTOpsieMmocTH
7.110 BpeMeHHOMY IIEpUONY
8.ITo dbyHKIIMOHATBHOM
HaIPaBJIEHHOCTH
9.I1o cragnu )KU3HEHHOr O IIUKJIA
10. 1o nepapxuu opranuzanuu
11.ITo macmrrady.

3aganue 2

Onpenenuts COOTBETCTBUE (HOpPMYNIHMPOBKM 1esied, CcHOPMYITUPOBAHHBIX B 33 aHUHU
npunnunaMm. CKOppeKTHpoBaTh (GOPMYITHPOBKY LIENICH B 3aJaHHH.
PesynbpTaTel ananm3a oTodpazuTe B TabJHMIIE 2 C UCIIOJIB30BAaHUEM CIIETYIOLIUX CUMBOJIOB, T/I€:
X — I1eJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHUIO; V — I€JIb COOTBETCTBYET JAHHOMY KPUTEPUI0? —
CJIOXKHO CKa3aTh, COOTBETCTBYET JIM 11€J1b JAHHOMY KPUTEPHIO.

CKoppeKTupoBaTh GOPMYITMPOBKH IIETICH.

Tabmmia 2
CooTBercTBHE (POPMYITHUPOBOK 1ieJIeii IPUHIUIIAM

Hanpasnenue u Kounkpernocts | U3amepumocthb Joctmxumocts | CooTBeTCTBHE OrnpeneneHHocTh

(S0 pe3yJIbTaToOB

1.

2.

3.

4,

5.

6.

2 TlpakTuueckuii MenemxMenT: Yueb.nocooue/Ilon oour.pen.d.M.Koporkosa. M., 2010 (CD-R).
3 Conomannauna T.0. OpraausanyoHHas KylbTypa KOMOaHuH: ydeb.nocobue. M., 2009, c.82.
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Onucanue curyauuu. [[ng npeanpusituii, paboTalonMX B pa3HbIX CEKTOpaX SKOHOMHUKH, MX
COOCTBEHHHKAMHU OIpe/iesIeHbl CeIyIOIIMe HalpaBieHus: 1. YBeIuuuTh NpuObUIbHOCTh KOMIIAHUHU. 2.
[ToBBICHTH YpPOBEHb OOCIY)KHMBaHUSI KIMEHTOB. 3. YIIyUIIUTh YIPaBICHYECKHE HABBIKA MEHEIKEPOB
cpenuero 3BeHa. 4. CokpaTUTh 00IIME IKCIITyaTallUOHHBIE 3aTpaThl. 5. PaciimpuTh KIIMEHTCKYO 0a3y.
6. MUHUMH3HPOBATH 00beM Opaka M OTXOAOB MPOU3BOJCTBA. DTH HANPABJICHUS OINPENEISIOT BEKTOP
Pa3BUTHS; HUXKE MPUBEIEHBI IPUMEPHI IeNel, chOPMYIHPOBAHHBIX MEHEIKEPAMH dTUX MPEATIPHSITHIA
B JJaHHBIX HaINlpaBJICHUAX:

1. CokpaTuTh pacxo/ibl Ha OIJIATy He3aIllJIaHUPOBAHHBIX Pa0oOT. 5

2. ObecrieunTh OOpaTHYIO CBSI3b, JOOMBIIMCH, 4TOOBI Ha 80% mmceM, MOCTYMAKIUX OT
KJIMEHTOB, OTBETHI JABAJTMCh B TEUCHHUE IBYX JTHEH C MOMEHTA WX TTOJYYCHHUS.

3. o xonna centa6ps 2009 roma cormacoBaTh, ONPEAETUTh U 3a(UKCHPOBATh B MHCHMEHHOM
BH/JIE IO TPU KOHKPETHBIE 3a7]a4H JIJIsl KaKJJOT0 COTPYAHHUKA MOJIpa3/IeTICHUsI.

4. CokpatuTh TpaHCIOPTHBIE 3aTpaThl Ha 50% IO CPaBHEHHMIO C MPEABIAYIIUM T'0J0M (KOHEIl
3TOr0 MecsIa).

5. Haiitu 607b111€ KITUEHTOB.

6. 1o xonma rona (31.12.2009) cymniecTBEHHO COKpaTUTh 00BEM OTXOJIOB ITPOU3BOJICTBA.

MeTtoanyeckue yKa3aHusl K BbINOJTHEHHIO 3a1aHNUs 2

[Tomumo kputepueB (cM. 3aanue 1) s 1enenosaraHus BaXKHO, YTOOBI LI ObLIIM HACTOJIBKO
OIlepPaTUBHBIMH, HAaCKOJIBKO 3TO BO3MOXKHO. TO €cTh 1€ JOJKHBI BKJIIOYATh B Ce0s BpEMEHHbIE
PaMKH, OBITh U3MEPUMBI, ONIPEEIISIEMbl U PEATUCTUUHBL.

st aTOro K hopMyIMpPOBKAM Iiejiel IPUMEHSIOT KPUTEPUH.

SMART / SMARTER (8 niep.canrin SMART yMHBIi) — 3T0 MHEMOHHUeCKas ab0peBUaTypa, UCIONB3yeMast B
MEHE/DKMEHTE 1 IIPOSKTHOM YIpaBJIeHUH ISl OIIpEIesIeHus Lieleld U MOCTaHOBKY 3ajaa4. [lepBoe n3BecTHOE
UCIOJb30BaHUE TepMUHA yroMmHuHaercs B pabore Iloma Mboiipa (Paul J Meyer) B 1965 u nosxe B
Hosa0pe 1981 B paGore [Ix. Jlopana®,

Her uétkoro MHEHHs, CKOJBKO JOJDKHO OBITh KPUTEPHEB: MATh WIH ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIOIINE 3HAUCHUS:

Specific (KonkpeTHslit)

2. Measurable (3mepumpbiii)

3. Attainable (Pacnipenensemblif)
4

5

=

Results-oriented (OpreHTHpOBaHHBINH Ha PE3YJIbTATHI)
Target dates «OrpaHu4eHHbBINH BO BpeMEHM» .

Tabmuma 3
[Mpuanuner SMART
BbykBa 3HaveHue IMosicHeHue
. . OOBsICHSIETCSI, YTO UMEHHO HEOOXOIUMO JIOCTHTHYTh. Harprume

S Specific (KoHkpeTHBI#H) ’ A A YT PHMEp,
«YBEJIMYHUTH YUCTYIO IPUOBLIH COOCTBEHHOTO TIPS IIPHSITUS.
OO®bsicHsieTcsl B 4eM OyIeT u3MepsAThCs pe3ynbTat. «CKOIbKO BellaTh B
rpammax ?»(C). Ecnu moka3zarenb KOJIHMYECTBEHHBIH, TO HEOOXOAMMO

. BBISIBUTH €WHHIIBI U3MEPEHUS, €CIM KaYeCTBEHHBIH, TO HEOOXOAUMO
M Measurable (U3mepumbrii) I P ’ ’ A

BBISIBUTH STAJIOH OTHONICHUA. Hanpumep, «yBeTHYUTH TPHOBLIL
COOCTBEHHOTO TIPSATIPHUSITUS Ha 25 %, OTHOCUTEIBHO YUCTON MPUOBLTH
TEKYIIETO ToJIa.

OOBsicHsIeTCs 32 CUET Yero IUIaHUPYyeTCs JOCTUTHYTH Lenu. 1 Bo3aMoxHO
nm e€ JoCTUrHyTh Boobuie? Hanpumep, «yBenn4uTh MpuObLIb
COOCTBEHHOTO TPEATIPHUSITUS Ha 25 %, OTHOCHUTEIBHO YUCTON MPUOBLTH
TEKYIIEro rojia, 3a CUeT CHIKECHUSI Ce0ECTOMMOCTH PO IYKIUH,
aBTOMATH3ALUH PECYPCOEMKHUX OTIEPAIMii ¥ COKPAIICHUS [ITATa 3aHATHIX

Attainable (JJocTrmxumbIit,
pactpenensieMsblii)

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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Ha UCTIOJTHEHUH aBTOMATH3UPYEMbIX onepanuii corpyaHukoB Ha 80 % ot
TEKYILIEro KOJIMYECTBA». A BOT COBEPLINTH KPYTOCBETHBIN KPYH3 Ha
PE3WHOBOI yTOYKE BPSII JIH YIACTCA.

Results-oriented (OpueHTHpOBaHHBIN
Ha pe3yNbTaThl, akTyanbHbIA. C 3TOM

TOYKHM 3PEHHUS, UETH JIOKHBI: OmnpeneneHue NCTUHHOCTH LieNH. JIeHCTBUTENBHO JIU BBINIOJIHEHUE JaHHON
e CroOcOGCTBOBATH PA3BUTHIO | 33/1a4M MO3BOJIUT AOCTUYb JKenaeMoi uenu? Heo0X0numo yaocToBepUThCs,
MUCCHH OPTaHU3AIIHH, YTO BBIIOJIHEHHE JAaHHOM 3aaun AeiicTBUTENbHO HeoOxoauMo. Hampumep,

ecnu OpaTh «COKpaIIeHUE MITAaTa 3aHATHIX Ha UCTIOTHEHUH
®  UMETh CONOAYMHEHHOCTh [0 | AaBBTOMATU3UPYEMbIX orepanuii coTpytHUKOB Ha 80 % B KauecTBe

vepapXuH, OTIENBHON MO3a1a4H, KOTOpas Takke craButcs mo SMART, to
R COTPYAHHKOB MOKHO HE YBOJBHATH, a IEPEBECTU HA MHBIE JOJDKHOCTH, Ha
®  HE IIPOTUBOPEYUTH APYT KOTOPBIX 9T COTPYAHUKH CMOTYT IIPUHECTH KOMIIAaHUHU JOXOJ, a HE IIPOCTO
JIpyTy 110 TOPU30HTAJIH, sKoHOMHIO. Eciiit Opath cTpaxoByr0 KOMIAHUIO, TO BMECTO YBOJILHEHUS,
COTPYAHMKAM MOJKHO TIPEJUIOKUTh TIPOJOJDKUTH pabOTy B KaUECTBE areHTa,
®  OBITh HETIOCPEJICTBEHHO 1100 He pacxoJ0BaTh CPEJCTBA HA ABTOMATH3AIHIO, @ IPOCTO YBEIUIUTh
CBSI3aHHBIMH C YPOBHEM HOPMY BBIpaOOTKH.
BO3Harpak 1I€HUsI
PpabOTHUKOB.

Omnpenenenne BpeMEHHOTO TPUTTEpa/IPOMEXYTKA 110
HaCTYIUICHHIO/OKOHYaHUIO KOTOPOTO JTOJKHA OBITH JOCTUTHYTA LIENb
(BbImonHeHa 3anaya). Hanpumep, «K okOHYaHHIO BTOPOTO KBapTaja

T Target dates CJIE/TYIOIIETO T0/a YBENUYUTH MPUOBUTE COOCTBEHHOTO NPEANIPUSATHS Ha

(OrpanuueHHBIH BO BpPEMEHH ) 25 %, OTHOCUTENBHO YHCTOM MPUOBUTH TEKYILETO T0/1a, 32 CUET CHIDKEHUS

ce0eCTONMOCTH TIPOIYKIMH, aBTOMATU3aIMN PECYPCOEMKHX OIEpaluii 1
COKpAII[€HHUs] 1ITaTa 3aHATHIX HA UCIIOJIHEHUHM aBTOMAaTU3UPYEMBIX
onepanuit corpyaAHukoB Ha 80 % OT TEKYIIEro KOJINYeCTBay.

3ananue 3. [IpoaHanu3upoBaTh CUTyalui0. BeineauTs CTaaquy )KU3HEHHOTO IIUKIIA.
«Imro1m, KOTOPBIHA JTOMHy»®

B 1993 r. xomnanus Ty Inc. 3amycTrna B MpoU3BOJCTBO HEOOJBIINE MATKHE UTPYIIKH B BUC
JKUBOTHBIX C HAMOJIHUTEIEM MX IJIACTUKOBBIX I'paHy-«0000B». COOTBETCTBEHHO UTPYIIKU MOJIYYUIN
obmee Ha3BaHue Beanie Babies — «0o00oBble MamoTku». busHec Obul IeTHIIEM aMEpPUKaHCKOTO
npeArpHHUMATENsS 0 UMeHU Tail YopHep u npuHec eMy coctostaue B $6 mipa. B 2004 r. B crincke
Forbes Yopuep 3anuman 65-e mecTo, omepexass MHOTHX, Jake Oosiee M3BECTHBIX Ooradeil Bpoze
ocHoBarens Amazon.com J[>xedda bezoca.

3akoHuuB Koyiemk B 1962 r., Tail nBanuath JieT npopaboTan MEHEKEpPOM IO IpOoAakaM B
kamuopHuiickol ¢upme Dakin (oxuH u3 campix usBecTHbIX B CIIA mnpousBoguTenedl MTKHX
urpymek). Kak npopasenr YopHep OblI KOJOPUTEH 10 3KCLEHTpUUHOCTU. Ha BcTpeuu ¢ kimeHTamu
TOProBell IJTIOIIEBBIMU MEABEIIMU JIFOOMIT €31 Th B 6eroM «Pomnsc-Poiice», ofeTslil B 1ry0y 70 KOjleH
— TPIOK, TIO €ro COOCTBEHHBIM CIIOBaM, PACCUUTAaHHBIA Ha TO, YTOOBI MOJOTPETh UHTEPEC K MPEIMETY
npofax. B 1enoM mogoOHasi TakTMKa, HAJO IMojarath, Oblia ycmnemmHou, pa3 k 1980 r. Taii Yopuep
3apaboTal 10CTaTOYHO, 1a0kl cenaTh nepepsiB B padote. OH yBosmiicsa u3 Dakin u mpoBen HECKOIBKO
netr B EBpone, a BepHYBUIMCH, pEUINI OTKPBITH CBOKO COOCTBEHHYIO (pupmy. CTapTOBBIM KallUTajaoM
emy nociayxmin $50 000, momydeHHBIE MO HACJICNCTBY, a OHM3HEC-HAeed — Me4Ta O TOM, YTOOBI
c/eNaTh IUIIOLIEBbIE UTPYLIKHU Jy4LIe.

Memok c¢ kpymoii. B 1983 r. VYopaep 3apeructpupoBan ¢upmy Ty Warner, no3gHee
nepeuMeHoBaHHyIo B Ty Inc., U cam mpuaymaln nepByro UrpyIIKy HOBOTO THIA. DTO OblLia MIIFOIIEBAS
KONMsl KOTa TMMaJaliCKOW Mmopoipl mo kinuke AHren. HoBu3Ha 3akirouanach Npexae BCEro B
HAIOJHUTENE: BMECTO OOBIYHON CUMHTETUYECKOM «BaThl» Y OpHEP MCIOIb30BaN IJIACTUKOBBIE I'PaHYJIbI
U TIPU 3TOM 3aIOJIHAJ UTPYIIKY HE MOJHOCThIO, BHYTPEHHUN CIIOM OBLI chenaH u3 (PUKCUPYIOIIETo
MaTepuaa, KOTOPbIM IOMOrajl HEXECTKO 3aKpENUTh 103y UIPYILIEYHOro 38eps. Mrpymika nomydyanach

® YKypnan «Komnanus» Py6puxa Story ot 16.09.2013


http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)
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MSTKOW B TPSMOM CMBICIE CIIOBa M K TOMY kK€ TMOKOW — ee MOXHO ObUIo crubath, HpuiaBas
pa3NUYHbIE O3bI, YEr0 OT KJIACCUYECKUX MSTKUX UTPYIIEK J0OUThCS ObLII0O HEBO3ZMOXKHO.

@upMa BBIIYCTWIA THUMAJIAWCKMX KOTOB pa3HOW PACLBETKH, pPACIPOCTPAHssl HX uepes
HeOoJIbIlIMe MarasuHbl UIPYLIEK WM KaHIEIIpCKUX ToBapoB. Kaknas urpyiika M3HadalbHO CTOMIIA
$20, Ho Taii YopHep ImiaHHpPOBaJl COKPATUTh CEOECTOMMOCTh U IIEHY BUETBEPO, YTOOBI JAETH MOTJIH
caMU NOKyTNaTh TOBAP HAa KAPMAHHBIE ICHbIU.

Ha yukarckoit orpacieBoit BbicTaBke 1993 r. xomnaHus YopHepa NpeICTaBUIIO CEMEMCTBO
Beanie Babies u3 neBsTH MIIIOMIEBBIX WIPYIIEK, CPEAM KOTOPBIX ObUIM JIATYIIKA, YTKOHOC, KHT,
nenbGuH 1 mo0ctep. Kaxkmoit 01710 TaHO UMsI, M KaXKJIO0W IMoJlarayics OTAEIbHBIM CTHIIIOK Ha YTHKETKE,
YTO Cpa3y MOCTABUJIO UTPYIIKH B Pa3psia KOJUIEKIIUOHHBIX.

«boboBble MamOTKN» Npou3BoawInch Ha (pabpukax KOro-Boctounoit Azuu, ObLIM JOBOJBHO
KaueCTBEHHBIMH, a B PYKax BeJlM ce0sl, KAaK MELIOYEK C KPYNOH — TSHKEJIEHbKUE, YIPYTue, NPUsITHbIE
Ha OIIyIb, MSATKHE U ruOkue. Jlersm HpaBmiiock. B sHBape 1994 r. cepus moctynuiaa B Mpoaaxy o
nene $5-7. Mexay TeM ceMeicTBO «0000BBIX» CTAHOBHIIOCH BCE MHOTOUHCIICHHEE.

W uyto0 HUKTO He norajgancs Ycrnex HOBOM cepud HUrpyliek Obul O00yCIOBIIEH HE TOJbKO
WHTEPECHOW KOHIENIMEeW M JOCTYNMHOW meHou. Talk YopHep TO JM cllydaifHO, TO JIW HaMEpeHHO (B
TOM HCTOYHUKHM PACXOIATCSA) cO37ajl HAeaj]bHble MapKETHHIOBBIE IMPEAIOCHUIKUA JJii OEleHOoro
cnpoca Ha Beanie Babies. KoMmmnanust opueHTHpOBaNach UCKIIOYUTEIBHO HA MEJIKUX PUTEHIECPOB —
CYBEHUpPHBIE U KaHILIEJISPCKUE JaBKU U Mara3uHsl 101apKoB, u3beras KpynHbix cereit Bpoae Wal-Mart
u Toys’R’Us, Kk COTpyJHHUYECTBY C KOTOPHIMU CTPEMUIIOCH OOJNBUIMHCTBO MPOU3BOIUTENECH UTPYIIEK.
He xnacth Bce diilia B OAHY KOp3UHY — 3Ty MyApocTh Tail Y opHep MOCTUT U B3sJ1 HA BOOPYXKEHUE, €11
paboras B Dakin. On npennouen umets 40 000 MEIKMX KOHTPAKTOB, HEXKEIU YeM IISATh KPymHBIX. K
TOMY e pabora ¢ OosbMMM ceTsiMH He no3poiuia Obl Ty Inc. melicTBoBaTh MO HMPHUBBIYHOU U
NPUHLMIINAIBHO BaXHOW JUIA HEe cXeMe: KOMIAHUS OrpaHMyMBajia MOCTaBKM 36 SK3eMILIIpaMu
Ka)KJ0M UTPYIIKH JUIS OJHOTO JMJIEpa B MECHI, a MOCJe MOSABIECHUS Ha MPUJIaBKaX HOBBIX UIPYILIEK
U3bIMaJla U3 MPOAAKU HEPEATU30BaHHBIE CTAPBIE.

Taii YopHep mpooJpKail NPUAYMBIBATH HOBBIX IEPCOHAXKEM M 4YAaCTO BHOCUJI MU3MEHEHHS B
IIPOU3BOJICTBO CTAPBIX, KOTAAa HE OB yJJOBJICTBOPEH AM3aifHOM MM I[BeToM. Takum oOpa3zom, napTus
OpaH)keBoro kpaba morja ObITh U3bATAa M MOTOM 3aMEHEHa Ha TaKylo K€ MapTHI0 Kpaba KpacHOro
[BETa, YTO MTHOBEHHO MPEBpAIlAI0O M3HAYAJIBHYKO BEPCHIO B peakocTh. bomee Toro, Tait YopHep
uMell OOBIKHOBEHHE BHE3alHO CHUMAaTh MTPYILIKY C MPOU3BOACTBA, OOBSBISISL 00 3TOM uepe3 cailT
KoMnaHuM. [[apTuu HOBBIX UTPYIIEK MOCTYNAJIU C Pa3HOM MEPUOAUYHOCTHIO, CBEACHUN O KOJINYECTBE
UTpyLIEK Ha PbIHKE HE OBLIO.

Ty Inc., nefictBoBaBIIas B KpaliHe KOHKYPEHTHOW 00JacTH, HE TOJBKO HE pa3Melalia HUKaKou
peKJIaMbl CBOEH MPOAYKIMH, HO He aduIIMpoBaia U Ipyryro HHPOpMAIUIo, BKIIOYas aapec u Tenedon
opuca. Ha mra6-kBapTupe xommnanuu B Oak-I'poys (MnimHoiic) He uMmenock Aaxe BbiBecku. Cam
YopHep uzberan cpeacTB MaccoBoil MH(GOpPMalUU, TOUYTH HUKOTJIA HE JaBas WHTEPBHIO, M 3aMPETUI
CBOMM COTPYAHHMKaM OTBEYaTh Ha BOIPOCHI O HEM. JTa 3araJOYHOCTb BbI3bIBaja JIIOOONBITCTBO U
MOpPOJMJIa MHOXECTBO JOMBICIOB O (upme u ee ocHoBaTene. Eciau moHayamy mpojaku IUTIOIIEBBIX
3BE€pEd HE BIEYATISUIM, TO CO BPEMEHEM KaXJ0€ W3 IMEPEYMCICHHBIX OrPAHMYECHUN IMOPOIHIIO
Hacrosuwmii 6ym Beanie Babies. K 1995 1. aTuMu urpynikaMu MHTEpECOBAJIUCH YXKe€ HE TOJIBKO JETH,
HO U B3pOCIIBIE.

ILmromieBas manusi B marazunax, rae npojasanachk npoaykius Ty Inc., exxeHeBHO pa3aBaluch
COTHH 3BOHKOB C BONIPOCAMHU O HAJIMYHUU TOI'O MJIM MHOTO «MEJIKO3EpHUCTOrO» MEPCOHAXa, a B THU
HOBBIX IOCTYIUIEHHH JEeCATKU IOKymHaTesieil BBICTpauBaJUCh B ouepenu. B nmcrax oxujgaHus,
COCTaBJISIBIIMXCS HEKOTOPBIMU MarasuHamu, ¢urypupoBamu 1o 1000 pamunuil xaxaylnmx cTaTh
obyagareasiMu TOro wim nHoro Beanie Baby. @anatbl ObICTpO cO37a/u LENyI0 CeTh HEO(DUIHMATBHBIX
UCTOYHUKOB MH(pOpMAIMK 00 UTPYIIKaX, MOSBUINCH JIECATKH, €CIIM HE COTHH CaiTOB, MOCBSAIICHHBIX
UX X000HM, MHTEPHET-ayKLUMOHBl M Che3/bl JI0OUTENel MmIomeBoro Aeuunra, rae Urpymkd MOKHO
ObUIO MPOJIATh, KyMUTh WX OOMEHSITh.

Ha »TOM HeBeposSTHO aKTUBHOM BTOPHYHOM DBIHKE JIEHCTBOBAIM YK€ HE J€TH, a B3pOCIible,
TOTOBBIE BBUIOKHTD 32 PEAKUI IK3EMIUISAP U3 OBICTPO PAaCHpOJaHHBIX, CHATBHIX C MPOU3BOJCTBA WM
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naxe OpakoBaHHbIX naptuii 10 $5000. XoTs u amepuKaHCKHE JETH HE YIyCKallM IIaHca 3apadoTaTh.
Korma B 1996 r. Ty Inc. 3anyctuna muau ceputo Teenie Beanies gns must «Xonmu My B
McDonalds, onHuM u3 ycnoBHil MOKYNKH ObUIO JIMYHOE NPUCYTCTBUE JE€TE€d, U MHOTHUE HOHBIE
OM3HECMEHBl 33 CKPOMHOE BO3HArpaKJE€HUE HAHUMAJIUCh COMNPOBOXKAAIOIIMMU K B3pPOCIIBIM
OXOTHHUKAM 3a UTPYIIKaMU.

B ocHOBe mokymaTenbCKoOil JMXOpPAAKH Jexalo yOeIeHHe, YTO Ha MATKHX 3BEpbKaX MOXKHO
3apaboTaTh — Jla)kKe SKOHOMHUCTHI YTBEP)KJAJIM, YTO B TEUCHUE JECATHUIIETUS UTPYLIKH HTOro OpeHna
MOJHUMYTCA B IIeHE B JeciATKH pa3. OIleHKe WHBECTUIIMOHHON MPHUBJIEKATEIBHOCTH «000O0BBIX
MaJIFOTOK» OBIJ TIOCBSIIIICH €XKEMECSYHBIA CIeUalTn3upoBaHHbId KypHal Mary Beth’s Bean Bag
World, Beixonupmmii B Yukaro ¢ 1997 r. mo 2001 r. tupakom 650 000 3K3eMIIIPOB | MO TOJIITHUHE
IPEBOCXOAMBIINN Takue MonyJsipHble n3nanus, kak Glamour wim Fortune. Beimenmas B 1997 r.
kuura «®denomen Beanie Baby» Ilerru I'amnaxep, opranuszaropa ogHoro u3 (aH-kiyOoB IUTIOIIEBBIX
urpyuiek, npusecia npuosus B $200 000.

Urpymkn VYopHepa mocTynuiad B NpoAaxy M B 3anagHod EBpome, HO Tam OHHM, XOTb U
MOJIb30BAIMCh MOMYJSIPHOCTbIO, MaHMEW HE CTalld M Oe3yMHBIX JeHer He CTowiId. Bmpouewm,
HEKOTOpPBbIE TYPUCTHI ¢ TYMaHHOro AJbOMOHa MPUBO3MIM ¢ coOoit yemonansl Beanie Babies B CIIIA,
Ja0bl, UTO HA3bIBAETCSA, ONpaBlaTh MOE3AKY. 3a MeaBeas bpurtanus, npoaaBaBiIerocss B aHINIMHCKUX
Mara3zuHax 1o OObIYHOH LI€HEe MPUMEPHO B 6 (PYHTOB CTEPJIMHIOB, HA AMEPUKAHCKOM YEPHOM pBIHKE
MOHO OBLIO BBIPYYUTE 0K0JI0 $500.

Ha Beicokoii HOTe [lomyummnock, uTo mmomieBbie Urpymku Tas YopHepa ObUIM NMpaKkTHUECKH
IPUPABHEHBI K BAJIIOTE. A 3TO 3HAYUT, UTO K A€y MOATIHYJICS KPUMHHAN, TaK UTO C «MAJTIOTKAMU
OBUIM CBsI3aHBI MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO M Aake yOuiicTBo. B okTsa0pe 1999 r. monuius
okpyra Cadgonk B mrate Hpro-Mopk HecKoNbKO Heleldb OXOTHIACH HA UENOBEKa, OrPaOHBILIEro
KaHUESIPCKUM Mara3uH pajgu JBYXCOT WIrpylIeK. B TOM ke rogy Apyrod HNpPEeCcTYNHUK 3aCTpPEsu i
oxpaHHMKa y Bxoaa B marasuH Hallmark B genp moctymienust ouepennoit naptuu Beanie Babies. A
BCEX CIIy4aeB MOAEJIOK IUIIOIIEBbIX 3BEpEl U HE IEPEUUCIIUTb. . .

Ty Inc. peBHOCTHO OTHOCMIAcChb K OXpaHE CBOEr0 TOBApPHOI'O 3HAKa, M HEKOTOpbIE JIIOIH,
3aMeIIaHHble B KOHTpaOaHAe TMOJJENOK, IOJYYHJIM pealbHble TIOPEMHBIE CpPOKH. AJIBOKAT,
MPEACTABIABIINN KOMIAHHUIO, OMpENeNl UX MOJUTUKY B cyde ¢pa3oil «Mbl IJIEHHBIX HE Oepem».
Cama Ty Inc., oqHako, HECKOJIBKO pa3 OKa3blBajlaCh Ha MECTE MOTEHLHAJbHOI'O0 OTBETUMKA: CEMBbS
nokoiHoro muuaepa rpynmbl Grateful Dead J[xeppu I'apcusi mojana Ha KOMITAaHMIO B Cya HM3-3a
MmenBens ['apcus, co3qaHHOrO B YECTh JIET€HJAPHOTO MY3bIKaHTa M MOBTOPSIOLIEr0 00pa3, CO31aHHbIN
JUTsl OOJIOKKH OJTHOT'O M3 €ro aab00oMoB. Breimyck Obika Tabacko BbI3Bas HETOBOJIBCTBO MPOU3BOIUTEIS
OJHOMMEHHOro coyca. B oboux ciaydasx Ty Inc. mpeanouna cyaeOHOM TsxkOe H3bATHE CIIOPHOMN
MNPOAYKIUHU U3 IPOJIAXKU.

B xonie 1998 r. Ty Inc. mony4ana npuObLIb YK€ HE TOJILKO OT urpyiiek Beanie Babies, Ho u oT
OpeHIMPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJeHIaped, CYMOK U IPYTUX MPEIMETOB ¢ «000OBBIMH
MaJloTKaMu». bbuta 3amyiieHa nporpamma JosuibHocTH — Beanie Baby Club, 3a $10
IIPEAOCTaBIABLIAS YWIEHAM CIIMCOK BCEX BBITYLIEHHBIX UIPYIIEK, «CEKPETHbIE HOBOCTU KOMIIAHUMY, a
TaK)K€ BO3MOKHOCTb 3aKa3aTh CHELMAJIbHBIX, JOCTYIHBIX TOJIBKO JJIs 4JeHOB Kiyoa Beanie Babies. B
4ecTh JOCTIDKEHUS (QUPMOM MUJUIMAPIHON MpUOBUIM BCE €€ COTPYAHHMKH MOJYyYWIH B TOAAPOK
MmenBeas Musutiapaepa, IieHa KOTOpOro Ha BTOPHYHOM peIHKe gocturia $3500.

3akoHunJI0Ch Bce BHe3amHO. 31 aBrycta 1999 r. Tait YopHep 3asBWJI O IpEKpaIlleHUH BITyCKa
Beanie Babies 31 nexabOps Toro ke roja, a TaKxke MPEACTaBUI MOCIETHEr0 IEPCOHAKA U3 KOJIJIEKIIUH
— yepHoro Mmensens The End. MHorue counu 3TO pekJaMHBIM TPIOKOM, a ApPYrue MOBEPUIU U
aruIoIMpoOBalid  pelieHuto YopHepa 3¢ (deKTHO yHTH ¢ pbhlHKa Ha BBICOKOM HOTE, MPEKIE 4YeM
NOMyJIIPHOCTh €ro ToBapa couner. IIpaBbl okazanuck ckenTuku, U B 2000 r. KOMIaHus NOMBITAIACh
BBIMTH Ha PBIHOK C HOBOW cepuell urpymek. Ho Bpems ynuio. PEIHOK IUTIOIIEBBIX LHEHHOCTEN ynall, U
OmarococTosiHue HEKOTOPBIX aMEpHKaHIIeB, MHBECTHPOBaBIIMX B Beanie Babies, momarHymnocs. B
CIIA nmaxce BBIIIEN TOKYMEHTAJIBHBIA (GUIBM O CeMbe, MOTepsBIIeld Ha «0000BbIX» urpymkax $100

000.
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Ceituac naxke caMMM aMepHKaHIaM Ka)keTcsl abCcypAoM TO, YTO KYCOK ILIIONIA C MJIACTUKOBBIM
HAITOJIHUTETIEM MOT BBI3BAaTh TAKOW a)KMOTAXX HA PHIHKE M 3aCTABHUTH JIFOJICH TIOBEPUTH, YTO B OyAyIIeM
OH CIOCOOCH TPUHECTH CYACTIMBUMKAM KpymHyto mnpuObsuib. Ho 1990-e 3a okxeanoMm ObutH
NECATUIECTUEM  OTHOCHTEJIBHOTO  TEONMOJIMTHYECKOTO  CIHOKOWCTBUS,  JelmeBod  HepTH U
OecrpeneIeHTHOrO0 ONTHMH3Ma, KOrJa caMble HaWBHBIE MEUYThI O CBEpPXJ0XOJaX Ka3aluch
JOCTUKUMBIMU. W 3TOT neproj; 3aKOHYHUIICS.

3ananmue 4. [Ipoanamu3upoBars cuTyanuio, npoectu PEST anamms.
«IIpomaii, HembITast KapTomika!» (MaTepua BbIIACTCS Ha 3aHITHH)

Cemunapckoe 3anaTue S, 6. PykoBoncTBO U n1uaepcTBO (CUTYallMOHHBIM M KOHTUHI€HTHBIN
MOAXO/IbI B MEHEPKMEHTE) - 4 4ac.

Lenv 3anamus: yriayOlieHHE 3HAHUH W YCBOGHHE CTYIAEHTAMH MPOCIYIIAHHOTO TEOPETHYECKOTO
Marepuasa, OBJaJCHUE HaBBIKAMM IIPAKTUYECKOIO HCIIOJIb30BAHMS IOJYYEHHBIX 3HAaHUM B
KOHKPETHBIX cuTyanusx (kommereniuu YK-3, VK-6).

@opma  nposedenus —  pasBepHyTas  Oecena-gHCcKyccus, pa3dbop  Kelc-CHUTyalui,
caMOCTOsITeNIbHAs paboTa.

Bonpocwi ona 0b6cyscoenus:

1. PaccmorpeHue NOHATHI «pYKOBOICTBOY, «JIUIAEPCTBOM.

2. AHanu3 OCHOBHBIX TEOPUI JIHIEPCTBA.

3. BrimonHenue 3a1aHus K KOHKPETHOW CUTYaIIUU.

3ananmue 1. Paz0op keiic-cutyanuu « YrpoOUTh U3 TyYIIMX OO YKISHUID)
Keiic-curyamusi: «YrpoouTh H3 JYYIINX MOOYKIeHUIN

Beritas uz noma, 'enHaguit AnmnaToB yJiabIOHYJICS: CETOIHS UCIOMHIETCS TPU TOfa ¢ TeX Mop, Kak
OH C KOJUIETaMH 3aIly CTWJI MOJIOAEKHBIN Tenekanal «[Iuk». Kanany yaanocs npuBiedb Ka4eCTBEHHYIO
ayJIUTOPHIO, KOTOpasi pocia ObICTpee, YeM OXKUAaJIN, — BEIIaHUEe-TO [IUIO 10 KaOEIbHBIM CETSIM.

B pemaknum yxe wmapuiao NpasgHUYHOE HACTPOCHHUE: IBETHI, IO3APaBIICHUS OT KOJUIEr
MOCTYIAJ HECKOHYaeMbIM IOTOKOM. «I'eHHaauil, — OCTaHOBUJIA €r0 B KOPHUAOPE IOMOIIHHIIA
riaBHoro penakropa Acs lllernosa, — Bbl naere? Bee yxe TaM, yepe3 NsATh MUHYT HAUUHAEM.

B riaBHOM XoJute TenekaHana COTPYIHUKH, HE 3aHAThIE B 3(upe, y:Ke BBIIUBAIM U 3aKyChIBaJIH,
BCIIOMUHAs pa3Hble Oaliku. 3a 0OJIBIIMM OKHOM OTKpBIBAJICS BUJ Ha MOCKBY, Kak Obl HAMEKaBIIUN: y
KOMIaHUH OOJIbIINE EPCIEKTUBHI.

— Jloporue xomneru, — B3s1 MUKpodoH Pycman Iloromun, 63-neTtHuil riaBHbI penakTop,
KOTOpoMy npuHaaiexano 10% rtenexanana, — Kak Bbl 3HAE€TE, 32 TPU oJa Mbl JOCTUIIIA MHOIOTO, B
TOM YHCJI€ — BBIIUIM HAa 0€3yObITOUHBIH YPOBEHB!

B xomnne pazganucek amnogucMeHThl. ['aBpen skxecToM nepeajpecoBal X MYKYHMHE B J€JI0BOM
KocTIoMe. OT0 Obul  OCHOBHOM uHBecTop  Aunekcanap ['pagoB, Biazeneln  KpymHOTro
TEJIEKOMMYHHKAIIMOHHOTO XosauHra. OH yibioancs.

— VY Hac cobpanack yMHasi KoManaa, — npogonkui [lorogun. — W kak uTor — HAC CMOTPST
JyMAIOIK e JIF0IU, KOTOPbIE TOTOBHI IJIATUTH 3a HAIll KOHTEHT!

Cnymarenu KUBaju.

— M1 pactem, U Tenepps HacTal yepes nepeMeH, — [lorogun Belaepkai naysy, 4 Bce 3aTUXJIN.
— Bcem u3BecTHO, UTO Y HaC B pyKOBOJICTBE OHU MYK4UWHBL. I 30 JieT BO3TNIaBIISIIO pa3Hble Meaua, U
3Ta KapTUHA MOBTOpsiercs Be3ae. Kaxxaplil pa3, Korjaa s XoTesl NOBBICUTh KEHIIUHY, YTOOBI CIOMaTh
3TOT Oaphep, MHe ropopuin: «Hy, Pycnan, oHa e He nmoTsHeT». U s B HTOre coriamasics.

CoTpyHUKH TE€IEKOMIIAHUH 3aMHTEPECOBAHHO CIIYLIAIN, KTO-TO IOHUMAIOILE YCMEXHYJICSL.

" Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccus.
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— C Tex mop, Kak ymepia Mosl 104b, — MPOoAOoJDKUI ['maBpen, — s 4acTo Jymaro, 4TO, KUBU
OHa ceiyac, BpsA JM OHA CMOIJIa Obl ympaBJisATh TejaekaHanoM. [loaTomy s MeHs 0cOOBI CMbICT
HMMEET TO, YTO CBOMM HOBBIM 3aMECTUTENEM sI Ha3Hauaro keHumHy: 3To Acs Illernosa! Ona monoaa,
eil elmle, KOHEUHO, MHOIOMY IPEJICTOUT HAay4YUThCSA, HO OHA HACTONYMBA, U y HEe BCE MOJIYyUUTCH.
[Toxemnaem et ynauu!

Yactp ciymaTenel 3axijionana, KTO-TO HEJOYMEHHO MOCMOTpeN Ha ['eHHaaus AnnaToBa — OH
OTBEYaJl 32 OpraHu3alnio paboTel TenekaHana. M, korjaa yxe Bce BEICTPOCHO, KOMY, Kak HE eMy, ObLIO
nony4yuTh nosbimenre? Lllernosa xe 10 3TOro 3aHMMaNach CEKpeTapcKoil paboToil: BCTpedH, OUIIeTHI,
pacrucaHue riaBpesia Ha Hemenmo. «OHa y Hac BCEero MmoJrojia, moka Hu4eMm ceds He MposBHIIA, a YXKe
3aM. IJIaBHOTO, — MOayMall AJmaToB. — DTO KaKue-TO JUYHbIe aMOUIKK 1ieda... Xo4yeT BbIpacTUTh
JOCTOMHYIO CMEHY U3 IeByHKH? JIagHO, mMOCMOTpUMY.

Hauvano

3a HECKOJbKO MecsleB Acs pa3Bena OypHYIO AedareinbHOCTh. OHa BKIIIOUMIIACH B HECKOJIBKO
TEJIENIPOEKTOB — CHauaja Kak MpoJtocep, 3aTeM Kak Bemyuias agupa. Ho nepenaun Ob111 6€3TUKHUMHU
U HE I0JIb30BAJIMCh ycliexoM. [ maBpen HacTauBall, 4yTO AEBYILIKE HAlO J1aTh Bpems: «OHa mMoJonas, B
HEW €CTh MOTEHIIUAI.

Buanmo, utobsl cmocoOctBoBaTh AcuHOUM Kapbepe, [lorogun crtam OpaTh ee Ha JEJOBBIC
MEePEeroBOpsl U HEO(PUIIMAIbHBIE BCTPEYH CO CIIMKEpaMH, MOTEHIMAIbHBIMH —TocTaMH 3¢upa. Emre
yepes napy MecsleB, OH BBEJI €€ B KpYT YUHOBHUKOB U MOJUTHKOB.

B urore Illernora npeoOpa3uiacek:

— Hwuuero He 3Hato, Pycuk MHe paspemns, — 3asBisila OHa KOJUIeraM, HEIOBOJBHBIM €€
OMO3JAaHUSIMHU Ha PEAAKIMOHHBIE JIETYYKU. — S TONBKO CO BCTPEYM C MHUHUCTPAMH, 3TO MOBAXKHEE,
YeM TPaTUTh BPEMS C BAMHU.

Komnern He y3naBanmm mpexie MomdanuByio Acto. OHa (oHTaHWUpOBaJa UIIEIMU CIOKETOB, HO
BEIyIIME UX OTKJIOHSIIU: «HE TO», «IPUMUTHBHO», «HaA0 Aonymath». B orBer Lllernosa crana Bcex
noy4yatb. OmepaTopaM OHa paccKa3biBaja, KaK HY)KHO CHUMAaTh: «s TYyT MOOOILIANach C OJHUM
CBETHJION -PEKHU CCEPOM», BENYIIIUM HOBOCTEH — YTO OHU HE 3HAIOT MOJOIJIEKHA COOBITUM: «SI OT CBOUX
KOH(UIEHTOB CIBIIIAJA, YTO BCS HH(GOPMAIUS O HOBOM HAJIOre Ha HEBIKHMOCTh — OpPEXHS».

B xomnektuse HapacTan ponot. KTo-To nmbITancs nocTaBuTh ACIO Ha MECTO, HO BCTpeYall OTIOpP:
«Bp1 nenaere cBoe ngeno, 1 cBoe. M B Bamm JMIIEMEpHBIE WIPBl S HE WMIParo, a TOBOPIO TO, YTO
nymaro!». Ha 3To kosseru si3BUiM B OTBET, UTO XOPOIIO Obl HAYYUTHCS MPEKIE TyMaTh.

B KoOHIIe KOHIIOB KOJUIEKTHUB Pa3OWiICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BPAXKIYET, U TEX, KTO
coXpaHseT HeUTpayureT. J[pyKECKMX OTHOLICHHM AEBYIIKAa HU C KeM He mnojaepxkuBana. «Jlroau
JENATCS Ha BParoB U Jpy3el, u Pycuk — Mol Ipyr, g JIMYHO MpefaHa eMy U Oyay YYUTHCS TOJNBKO Y
HEro», — TBEp/MJIa OHA.

— Acs, — o0OpaTuiics K Hel Kak-To 3aMecTuTelb riaBpena Esrenuit Jlopomnr. — Bbl moHumaere,
YTO CBOMMH OMIMOKAMU JUCKPEAUTHPYETE KaHAT?

— Hanpumep?

— Hamnpumep, B sdupe Bbl ckazamu, uro camuzaar B CCCP mewatanm B MOAMONIBHBIX
TUnorpadusix.

— Hy na.

— Acs, B CCCP He ObL10 moanoiibHBIX THHOrpaduid. Kak 1 cyoMn — He HerpoujHas paca, a
Butie-npe3nsieHT CIIIA — He ObIBIIMIA IPE3UIEHT, a 3aMECTUTENb JEH CTBYIOLIET 0.

— JKeneuka, THI CIIMIIKOM Cephe3€H. Y JOJeH eCcTh MpaBo Ha ommOKu. Bee ux momyckarot. S
Y4YyCbh, U KOCIYNUTh — HE MPECTYIJIEHUE, & CBOMCTBO TE€X, KTO YTO-TO JI€JIAECT.

Jlopou1 B3A0OXHYJI U TOMPOILAJICS.

C HoroguapiM oH napyxun yxe 20 jer, XoTb W OBbUI MOJNHOW €ro MPOTHBOIOJIOKHOCTBIO:
I'maBpen — pe3kuil, dYMOLMOHAJIBHBINA, BCOBUIBYMBLIN; J(OpOIl, B MPOIUIOM YYEHBIN-UCTOPUK, —
BJIYyMYHBBIA W CIIOKOWHBIN. OHM YacTO CIOPWJIM M MPUXOAUIN K 00IIeMy 3HaMEHATeNr0, HO ceildac
EBrennii coBepiieHHO ero He moHuMan: «OH YTO, COBCEM HE BHUIUT, YTO ACS 3aHMMAaeT HE CBOE
MecTo?».
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DTOT BONPOC OH PeuIiI 00CYAUTH C TIaBPEeOM OAMH Ha OJUH:

— PycnaH, 00bsICHH [T0-4E€CTHOMY, 3a4€M Thl IPOABUTACIIb 3Ty OapBILIHIO?

— VY Hac MOJOAEKHBIM KaHaj, HaM HYXHa CBeXas KpOBb, 4YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUJUIIIB, YTO 3TO HE €€ YPOBEHb? UTO €€ MO3rOB SIBHO HE XBaTaeT?

— XKens, 310 BCce crapueckue Bopuanus. Tede 3a 50, mHorum B penakuuu — 3a 40. OHu npocTo
3aBUJIYIOT €€ MOJIOAOCTH, BCTAJIM B 103y HAaAMEHHOIO MEHTOpA. Y Hee NPOBOKAIlMOHHAs MaHepa, HO
3TO B HeH W mpuBiekaeT. Tak 4To JaBail 3aKOHYUM 3TOT Pa3roBop: sl OyIy ee MoAAepKuBaTb — U
TOYKA.

Tyumu crymarrcs

I'octem mpsiMmoro »¢upa ObUT U3BECTHBIM OaHKMP, BKJIAIBIBABIIHMNA JIEHHIM B 00pa3oBaTeIbHBIC
IIPOEKTHI: U3/1aHNE KHUT, UCCIIE0BATENbCKNE 1a00paTOPUH B By3axX.

— 3a4eM BaM 3TO HYKHO?

— Acs yKe ST MUHYT IPOBOLIMPOBAJIa TOCTS, U TOT Bce OOJIbIlle HEPBHUYAT.

— Mmue kaxercsi, — B3J0XHYJN (HIaHTpon, — HaMm B Poccunm He XBaTaeT MpOCBEIICHUS, U
BOCIOJIHEHUE 3TOTO MpoOesa MoMoriio Obl U JIIOASIM, U OOIIECTBY, U TOCYAaPCTBY.

— Jla nanno! KTo Xxouer, HaliieT U KHUTH, U 3HaHHUA. A Tak Macca MUIMOTOB OyAeT MOKyHaTh
KHMKKH, [IOTOMY 4TO 3TO MOJHO. ECTb JI TOJIK OT Baleil AeSTEIbHOCTH?

— IIpocTuTe, HO BB IEpeiepruBaeTe.

— Hy Bor. Kak TosIbKO 5 3a7ar0 BOIPOC MO CYILIECTBY, Cpa3y OTrOBOPKHU. JIagHO. A 4ero Bl
ooutech?

I'octe BBIAEpKA Ay3y, AymMasi, OTBEYATh WU HET:

— Ilomuute knaccuky: «He nait Mmue 6or coiit ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

I'octs mocmoTpen Ha Acto ¢ yKacoMm:

— Ko, n3Bunure?

— Hexkpacos, Ham anosiorer poMaHnTUKoB. Ho BbI He 00iTeCh: MOeAET KphIllia, MOXKHO MOJAThCA
B XyJOKHHUKH WJIM, TaM, HanlpuMmep, B poTorpadsl.

PenaxTopsl, paboTaBiire B 3upe, THXO MaTepriInch. AcCsl y)Ke He B IEepBbIN pa3 XaMuja rocTsM
— 3TO, KaK BBIICHUIIOCH, [TOJIy4asaock y Hee ecrecTBeHHO. «Kakoil HekpacoB, kakoil pomaHTUK? !» —
NIepEroBapuBaIiCh peAakTopbl. — «TbI UTO, HE 3HAJ — TOT, KOTOpBIN “My-My” Hanucall...» — «Ara,
u yronun Kamranky». — «He yronui, a 6pocuit nos noesn, oT HeCYaCTHOM JIFOOBU..»

[Mocne sdupa I'ennaauit AnmatoB uzBuHmiCA nepen rocteM. Acs lllermoBa camomoBoibHO
yxMmbuIsack: «Kak s ero, na? A TO OH Takod BeCh OJyBaHUYMK, CKyYHBIH, a TaK XOTb CMOTPETb
MOXXHO». Y3HaB, uTO rocTh unuTupoBan IlymkuHa, oHa HEBMHHO H3BUHMIACh: «OM, s HPOCTO
OrOBOpHJIACh, 3TO, KOHEYHO, Hame Bce Obl». OAMH U3 PEJakTOpoB HE BbLAEPKAI: «Acs, BBHI,
W3BUHUTE, Jypa B KIACCUYECKOM CMBICIE U 3TOro He noHMMaere». «CaMu Bbl... HUYTOXKECTBA!» —
BenbixHya Lllernosa u BeiOexana us cryauu. Ilocne storo ciydas KOHQUIMKT B KOJUIEKTUBE IEPEPOC
B OTKpbITOE IpoTUBOCTOsIHUE. «VIHTEepecHO, med HEe BUUT, UTO JiM, KTO OHa? A €Ciid BUJUT U JAECPKUT
3[1€Ch, MOJKET, Yy HUX pOMaH?» — MO 00HbIE Pa3roBOPhI TO U J€JI0 BEJHCh B PEIAKIIHHU.

OckopOJieHHBbIH OaHKHp 3asBUJI, 4TO Oouybmie Ha 3¢up k lllernoBoli Hu Horoil. Hekoropsie
3pUTENIM €ro MOAJEP)Kai; MOAPOOHOCTH STOW HCTOPUU AKTHBHO MYCCHPOBAIMCH B HHTEpPHETE.
[Tockmanuce myOaMYHbIE IPETEH3UU KOJIJIET M OCKOPOJIEHHS CO CTOPOHBI 3pUTelel, Ha4alnuCh CKIIOKH.
[MernoBa oauH 3a ApyruM nyOiukoBana B «deiicOyke» IMOCTbl, B KOTOPBIX Ha3blBaja KOJUIET
«MyZAAKaMH», «KO3JIAMHU» U «3aBUCTHHKaMW». JIGHTBI colceTell mecTpenu NUTaTaMy U3 OIycoB AcH U
ee MHOTOYMCIICHHBIMHU JiAniaMu B 3¢upe. «Kak Mory, Tak ¥ roBopro, a Bbl CKYYHbIC U HUKYEMHBIC
JFOAMILKN», — OrpbI3aach OHA.

Bunumo, or Oecnomommuocty IllernoBa Havama pe3ko KPUTHKOBAaTh YBJIEUEHHS CBOMX
onmnoHeHToB. COBpPEeMEHHOE HWCKYCCTBO, MOJ, — IIyCTBIIIKa, OJIArOTBOPUTEIBHOCTh — JJIA
JMIIEMEpOB, BeJOcUNenbl — Onaxp W MOHTHL. Ee 3dupbl cranu mpoxXxoauTs B 3TOM Xe Kioue. B
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pe3yJbTaTeé OAMH M3 IOCTOSIHHBIX TI'OCTEH TeJeKaHasla, WU3BECTHBIM IIOJMTOJIOT, TOXKE OTKA3ajcs
y4acTBOBaTh B iporpamme llleriosoil.

— Pycnan, — ckazan on ['maBpeny, — eciu Bbl He nomensiere lllernoBy, Hampumep, Ha
Jopora, k BaM s 60JIbLIE HE TIPULY.

— O uem pazroBop?! Bl MHE cTaBUTE yJIbTUMATyM, a B 9TOM CJIy4ae sl BCErja 3alllMIlal CBOMX
KYpPHAJINUCTOB. Tak 4TO HaM NPHUAETCS PaclpoIaThCs

DTO BBI3BAJIO HOBBIM CKaHAaN U oOCyxaeHHus B cetd. Ho I'maBpen, ka3aiock, ObLI TOJIBKO pajl.
He noBnusiza Ha ero MHEHHE U peaKIMsl 3puTeseH.

— Bor nocnennue ganneie TNS no aynuropun, — riaBa OT/es1a MapKETHHIA MOJIOKUII TEpes
[ToroguHeIM pacrneyaTku. — 3a MOCJIEAHUNA MecsI POCT MPEKPaTHIICS.

— HMa? U B yuem npuuunHa?

— IIporpammy IllermoBoii BooOme mepecranmu cMmoTperhb. Jltoau romocyior Horamu. WM sto
OTpa’kaeTcsl Ha penyTaluu U pe3ysbTaTax BCEro TeleKaHala.

— Jlagno. OguH Mecan — He nokasatenb. KTo-1o ymen, kTo-to npuiel. ['ne-to ckakHylo
BBEpX, I'1e-TO BHU3. Tak nocTossHHO ObIBaeT. Haso npuayMeiBaTh 4To-T0 HOBOE. Beem!

Ha camom pnene Pycnan IloroguH mnepexxuBal 1O MOBOAY CKaHAAJIOB, HO CYUTAJ, 4YTO,
nojaepxkuBas Acto, OCTyIaeT NPaBUIbHO. B Kakoii-TO MOMEHT OH pelni 00bICHUTHCS € KOJJIETaMu:

— Bb1 nmoiimuTte, — y0Oexxaan OH pelakiMio, — OHAa HacToiuuBa, y Hee Kyda uae. OHa
3acTaBiseT IOCMOTPETh Ha BEIH 10-HOBOMY — 3TO 3Ha4UT AyMmaTh. U oHa crapaercs, pacrer!

Emy BO3paxkanu:

— BbI mocMoTpuTe, B KOro OHa IIPeBpaTuiIacs!

— VY Hee OT BJIaCTH KpbILIa [T0€Xaja: OHA K€ HUKOTO HU BO UTO HE CTaBUT!

— Ona HeoOy4yaeMa, CIHMIIIKOM MHOTO O ce0e JyMaeT u pa3pymiaeT kaHan!

— Bce, 6acta! — I'maBpen nmoxausn pyku. — KTo He coriaceH, MOXXET yXOAUTb, s HUKOT'O He
nepxy. Bece Haeznel Ha lllersioBy — 3To Hae3asl Ha MeHs. A MPOUTpPbIBaTh, KaK Bbl 3HAeTe, s HE
IIPUBBIK.

YacTe COTPYIHUKOB PEAAKIMH 3HAJA €ro JaBHO KaK OTJIMYHOIO OPraHMU3aTopa, TENEBEAYIIEro U
KypHaynucTa. TakuM OH M OCTaBaJicsl, U TOJIBKO 3TO yIEP/KUBAJIO MHOTMX OT yxonaa. KTo-To Hanescs,
4yTO med Bce ke Mpo3peeT, KTo-To — uTto Illernosa cama yiaeT uimm Bee ke ogymaercsa. Ho ckanmansl
CIIEZIOBAJI OJIUH 32 IPYTUM.

Kak 00bsicHuTh

Kak-to B 3anane lllermoBa Hamucana mocT npo 0aHKUPOB, KOTOPBIE «HAKUBAIOTCS HA MPOCTHIX
moasaxy». YmnomsaHyida OaHk «Hopm» um ero HayaiabCTBO, SIKOOBI OHU «XayTW» M XOTAT «BCEX
3aKa0aauTh KPEAUTAMU).

Bce Obl HHuero, Ho OaHK ObII MHUHOPHUTApHBIM AaKIMOHEPOM TellekaHaja. Ero Bnajener
MOYYBCTBOBAJI c€0s YSA3BJIEHHBIM U MOTpeOOBaN MyOIMYHBIX U3BHHEHUN. «MeHs 3a/iea He caMa Tema,
a ToH, B kKotopoM lllernmoBa oto3Banmace 0 6anke — s crpomna ero 17 jer, 3T0O MO€ JIETUINE», —
MOSICHUJI OH.

Acs oTkazanach U3BMHATHCA. 3a Hee Berynuics ['maBpen «Iluka»: Mo, y Hac cBoOOa MHEHMUI,
a JaBliCHHE aKIIMOHEPOB Ha PeJakluio HeponmycTuMo. Branenen 6aHka 3asBHII, YTO 33lyMbIBAE€TCS O
BBIXO/I€ U3 IIPOEKTA.

B a10 %€ Bpems 00 yxojie u3 KOMIaHUM 3asaBui [ eHHaaui AJIIaToB:

— 5] Gonbiie He MOr'y, — cKa3ajl OH KojuieraM. — XOTb 51 U cTosia y uctokoB «lIukay, ceituac
MOM IIPEJICTABJIEHHS O TEJIEKaHaJe PACXOAATCS C TEM, YTO 3/1€Ch IPOUCXOAUT. U riiaBHOE, HE MOXO0XKE,
YTO YTO-TO U3MECHHTCS.

Takoif TOBOPOT COOBITHIT BHEC CMSATEHHE B KOJUIEKTHB U CUJIbHO o3anauni EBrenus opoma. B
KaKOH-TO MOMEHT OH perIui Ooblie He Je3Th C COBETaMH K medy — J00bIe pa3roBOPHI HA ITY TEMY
TOT BOCIpPUHUMAN B IITHIKK. Ho celiyac cuTyamusi pe3ko YXYAIIMIACh W HYXHO OBLIIO CPOYHO
pUHUMAaTh Mepbl. «Bo-niepBbIX, y MeHs 5% TenekaHaina, st BTOPOM 4eJIOBEK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcerna MHE OY€Hb JJOBEPsJI, TaK YTO B MPUHIMIIE I MOTY Ha HErO MOBJIUSITEY», — PA3MBIIILISIT

Hopor.
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Ho xak nopoiitu k medy ¢ Takum pazroBopom? B mocnennee Bpemsi OHU, HECMOTPS Ha JaBHIOIO
Ipyxk0y, 00IIaIiCh BCE MEHBINIE U TOJIBKO 1Mo padote. «He ckaxempb ke mpsMo, 4TO OH HE MpaB, —
pasmbinusl Jlopom, — cpa3y BCTaHET B II03y. A €ClM M BbICIyIIaeT, OyJeT HacTauBaTh HAa CBOEM.
N pasroBapuBath yxke OecmosiesHo? WM Torpga 4To nenaTh: yXOOWTh WIIM TBITATHCI CMECTUTH
mrepa?». beaaeiicTBOBaTh TOUHO OBLIIO HENB3sl — WHAYE BCE MOTJIO TIOX0 3aKOHYUTHCSL.

Kax nocrynuts opomry?

Curtyanuo KOMMEHTHPYIOT 3KCIIEPTHI

Hrops Canura, npeacenareib copera 1upekTopoB I'K «Poabd»

S cunraro, YTO HYXHO cJe€J1aTh ABA BayKHBIX LIara.

Bo-nepBeix, Jlopoml, Kak 4YeJIOBEK TPE3BOMBICIAIINN, JOJDKEH CPOYHO JOCTYy4aTbCs 10
OCHOBHOT'O aKLIMOHEpPA: CAMOMY YOEIUTh IJ1aBpefa B TOM, UTO TOT HE Ipas, He nonyunurcsi. Koneuno,
[ToronuH — pyKOBOAMTEIND TAJAHTIMBbIN, yBa)KaeMblil, HO OH, KaK TOBOPHUTCS, O€XaJ KPbILIEH. DTO
CIIy4aeTcsi — HE€ BaXKHO, [0 KaKoi npuuuHe. BaxkHO, 4YTO 4eslOBEK B TaAKOM BO3pacTe U, IIaBHOE, C
TAaKUM JUTUTEIbHBIM OIBITOM €UHOJIMYHOIO YIPABJICHUS €/1Ba JIU U3MEHUT CBOE PEILLIECHUE.

[Tostomy Jlopoiry Hy>KHO cOOpaTh TPYMITY MOJAEPKKH U3 OCTABIIUXCS pa3yMHBIX COTPYIHUKOB,
BO3MOXXHO, NpUBJeYb YyBoJMBIIerocs ['eHHaauss AnmaTtoBa W ¢ uudpamMu B pPyKax I10Ka3aTh
aKLMOHEpy, KaK MaJjaloluil peMTUHT oTpaxaercs Ha (puHaHcax komnaHuu. Hano yOeauTs ero, 4to
IIPOMCXOJAIEE MOXKET IIPUBECTM K CMEpPTH TeEJIeKaHajla — HE TOJbKO TBOPYECKOH, HO H
HSKOHOMMYECKOM. DTO HENmpocTas 3a/aya, HO aKIMOHEp — CBOM YeJIOBEK B MEAMIHON MHAYCTPUU U
MPEeKpacHO MOHMMAET, Kak oHa paboraer. C BBICOKOW BEPOATHOCTHIO OH BMEIIAETCS M HACTOMT Ha
YBOJIbHEHHH AcCH.

Bo-BTOpPBIX, HY’)KHO BBICTPOUTH YIPABIECHYECKYIO CHUCTEMY CHEPKEK M MPOTUBOBECOB, KOTOPAs
HE —JOMYCTUT TaKUX HAa3HA4YEeHUN B OyIyIeM WIM JacT MEXaHU3Mbl PEUICHUs MOJO00HBIX MPOOIEM.
[TpuayMbIBaTh HUYETO HE HAJI0: BCE Y)KE C/IEIaHO B KOMIAHUSIX, KOTOPbIE YCIEIIHO padOTal0T COTHIO
netr u Oombiie. [Ipexkae Bcero, cieayer BBECTH OTBETCTBEHHOCTHh 3a KaJIpOBbIE HAa3HAUYEHUS — IO
KpallHEl Mepe, Ha YIpPaBIECHUYECKUE JOJDKHOCTH. AJTOPUTM H3BECTEH: IO KaXKJIOW MO3ULUH YETKO
OMKCHIBAIOTCS KPUTEPUH U KOMIETEHIIMU, KOTOPbIE YYUTHIBAIOT MPU TECTUPOBAHUM KaHAMJAATA (3TO
TO, YTO HA3bIBAETCS «acCECCMEHT»). 3aTeM TIJlaBa KOMIIAHWH, €CIH pedb HIET O €ro MpsMbIX
MOTYMHEHHBIX, IPEICTABISIET KaHAUAATOB OPraHy, nepej KOTOpbIM OH OTYMTBIBAETCS, — HANPUMED,
COBETY JHUPEKTOPOB, MPEICTABISIONIEMY UHTEPEChl COOCTBEHHUKA, HJIM CaMOMYy COOCTBEHHUKY. OHU
IIOMOTal0T PYKOBOJUTEIO — B JAHHOM CIIy4dae TJIaBpeay — IPUHSATH Jy4dllee Ha TEKYIIUH MOMEHT
pemenne. To ectp I'maBpen oTOMpaeT MpEeTEHAEHTOB, a COOCTBEHHHK, HAIPUMEp, YTBEPXKIACT
HazHaueHue. Kpome Toro, Hy’)KHO BBECTH B IPAKTHKY €XEroAHbIE OTUETHl O MPOJEIaHHOW paboTe U
dbopmynupoBKy 3amad Ha Oyayumii ron. Ecim sTtoro He nenatb, OTBETCTBEHHOCTh COTPYIHHKOB
CYILIECTBEHHO Pa3MbIBAETCS.

KoneuHo, 371ech peub HAET O TEIEKOMIIAHMM, Y€l MPOAYKT MMeEeT OOJBIIYI0 TBOPUECKYIO
cocraBisitonlyo. Ho Bcerna Hy)kHO NMOHUMAaTh, IJ1€ KOHYAETCS TBOPUECTBO M HauMHaeTcs O6usHec. U
€CIIM MEXJy HUMH HE MPOBECTH I'PAaHULbl, TO MEIMAKOMIAHUS HUKOrJa HE CTaHeT 3()PEeKTUBHOM:
TaJaHTIMBBIE JTIOAU OyAyT OOBSACHATH MHBECTOPY, ITOUEMY MM HYXKHBI €Ille JAEHBbIU, a O MPUObLIH
ayMath He OynyT. B Hamem ciydyae rpaHb MeXAy TBOPYECTBOM M OM3HECOM MPOXOIUT, MHE KaXKeTcs,
yepes3 riaaBpesa: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh SMOLIMM U TaJaHT B ACHBIU.

Ckopee Bcero, Pycnany Iloronuny npujercs yiTu Bcies 3a —A€BYILIKOM. DTO HE HaKa3aHUE —
HAIpOTHUB, HYKHO II0CTapaThbCsi €ro OCTaBUTb, €CIM OH CMOXeT paboTaTh B HOBOHM cucreme
cOalaHCUPOBAHHOTO YIIPABIICHUS, B KOTOPOW peIIeHHs MpUHUMAET Tpynna mojaei. Ho mpobiema B
TOM, YTO TaKHE JIIOAW IEpecTpauBarOTCs ¢ TpyAoM. JKepTBOBaTh 3TOM CHUCTEMOM paayd XOpOILIEro
YeJI0OBeKa HEe "CTOMT — TOJILKO OHA MOXKET CHU3UTH BEPOSTHOCTh OIMIMOKU. A 3arOHATH ce0sl B yroll U
3aBHCETh OT OJHOTO COTPYIHWKAa — Oonbmoi mpocueT. Tak uro «IIuky» moHamoOUTCS HOBBIM THIT
YIpaBJICHLIA.

Cepreii ®uaonoBuy, nexkan llkoabl menenxvmenta HUY BLID



40

JInst OCBEAOMIIEHHOTO YMTaTeNsl cuTyauus Ha TenekaHaie «IIuk», onucaHHas B Keiice, — 3TO
BCEro JIMILb NEPE0oKEHUE COOBITUH, MPOUCXOMSIINX HAa W3BECTHOM paaumocTaHUuU. BopoueMm, mpu
JKEeJTaHUU MOXKHO ObLIO Obl HAWTU U Apyrue aHajaoruu. MIHeIMU clioBaMu, B )KM3HU BpEMSI OT BpEMEHH
IIPUXOAUTCS CTAJIKHUBATBCS CO CIOy4dasMH, KOTJa CO3JaTellb YCIEIIHOIO IPOEKTa CaM K€ HAYMHAET
CO3/IaHHOE pa3pylIaTh. BakHO MOHATH IPUUUHY 3TOrO (PeHOMEHA, YTOOBI OTBETUTH Ha BOIIPOC O TOM,
yTo nenath EBrenuto Jopomry.

VY mo0oro mpoekTa WM OpPraHu3aliyd €CTh CBOM JKM3HEHHBIM HuKI. CylecTBYIOT pa3HbIe
MOJEH 3TOT0 KU3HEHHOro ukia. OqHa U3 caMbIX MONYJISIPHBIX — 3TO Mozeib Mixaka Anuzeca. B
pamMKax 3TOM MOJENU pa3pylIeHne OPraHu3allid MOXKET PO CXOINTh HAa PA3HbIX JTAllax €€ pa3BUTHUS,
€CIIi OHA IOMaJiaeT B TaK Ha3bIBa€MbIE JIOBYIIKH, TO €CTh KOIJla PYKOBOJCTBO COBEpIIAECT OUIMOKH.
Opnaxo 3akaT (CTapeHHe) OpraHU3aluid MOXKET IPOUCXOAUTH U 10 IPUUYUHE TOr0, YTO M3HAYaAJIbHAsS
uzes, Ha OCHOBE KOTOpOW Oblia co3/laHa KommaHus, ceds ucuepnana. YtoObl n3bexaTh CTapeHUs,
HaJ0 NPEAJIOKUTH HOBYIO UJIEI0 WM PAaIUKaJIbHO OOHOBUTH CTAapyIo.

Kaskercs, 4To riaBHBINA peJakTop TelleKaHalla IOHUMAET 3Ty MpobyieMy U pelIaeT, 4To Mpullia
nopa OOHOBUTH PYKOBOJCTBO KaHasa, HaJEsACh, YTO HOBBIA U MPU 3TOM MOJIOAOW YEIOBEK CMOXKET
YBEJIMYUTHh 3PUTEIbCKYIO ayauTopuio. Mpaes, Ha MoOW B3IJIsSA, BIOJNHE OcMbIcieHHas. [IpoGimema
COCTOUT B TOM, KaK OHa PeaJIn3yercs.

3amedy, 4TO CHOKET JJTaHHOI'O Keiica MOKHO MHTEPIPETUPOBATh B PAMKax OYEHb MOIYJSPHOU B
Hallll JHU JUCKyCCUHM OO0 YIpaBICHUM TaJlaHTaMH. SICHO, 4YTO MJif ycmexa TeJeKaHala ero
PYKOBOJACTBO JOJDKHO OBITH CpOPMHUPOBAHO U3 TaNaHTIMBBIX Joneil. Ho kak ompenenuTh CTENeHb
TaJaHTIMBOCTU HOBOro 4enoBeka? B mckyccTBe 3Ta mpoOiema pemraercs OTHOCHUTENBHO IPOCTO.
Hanucan xynoKHUK KapTHHY, KOTOpas HpHUBJEKJIAa BHUMAHUE — O HEM MOTYT 3aroBOPUTHh KaK O
TaJAHTJIMBOM >KMBONHKCIE. T0 ke MOKHO CKa3aTh O NUcaTelle, KHUIa KOTOPOro MOIy4Yuia IpU3HaHUE.
Takum o00pa3oM, B HMCKYCCTBE XapaKTEpUCTHKA «TaJaHTIMBBIA» IPUCBAUBAETCS YEIOBEKY IIO
pe3yibTaTaM €ro -AesATeIbHOCTH. B —MEHEIKMEHTe cuTyalus ClIoXKHee. 31eCh 4acTO TaJaHTOM
Ha3bIBAIOT MOJIOZIOTO YEJIOBEKa, OO0JANAOLIEro, MO MHEHHIO €ro PyKOBOIUTENS, MOTEHIUAJIOM,
KOTOpPBIA €Ille JODKEH NpOosiBUThCA. HO Benb 3TOT NMOTEHLIMal MOXKET U HE pealm3oBaTbecs. MHe
npexacrasisiercs, 4to Pycnan [Torogus Mor craTe xKepTBOW 3TOM NyTaHUIIBL.

Kak Bumno wu3 keiica, Acs IllermoBa cBoeil HCHMOTHUTENBLHOCTBIO M JIHEPrHEd MpPOU3BENa
BIIEYATIICHHE Ha IJIaBHOrO penakropa. Ho q1octaToyHo M 3THX KayecTB, YTOOBI CTaTh 3 (HEKTUBHBIM
3aMEeCTHTeNIeM TJIaBHOIO pefakTopa U TeMm Ooiee TeneBenymei? Oxazanock, yTo HET. Ace SBHO He
XBaTaeT oOIIeH KyJbTypbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHUKE — BCEro TOro, 0e3 uero
HEMBICIIUM Xopowui TeneBeaymuit. K coxanenuto, 3TM HemoctaTku «He Jjedarcs». Crnyrtathb
Ilymknna ¢ HekpacoBbsIM ciy4allHO HEBO3MOXKHO. HayuuTe 4denoBeka pasnuyaTh KYpPHAIMCTCKUN
Hamop u xamcTBo — Toxe. [loaTomy mompo6oBarte IllersoBy B posnu TeneBeayliei, BOZMOXKHO, H
crousio. Ho olleHUTh pe3ynbTaThl SKCIIEPUMEHTA U IIEPCIIEKTUBBI 3TOM JIEBYIIKH CIIEI0BAJIO MO0 CaMbIM
CTpOruM npoecCUOHAIBLHBIM MEpKaM.

Msue npencrasisiercsi, uto EBrennit Jlopom MokeT momneiTatbess o0BSICHUTH Bce 3TO Pycnany
IToroauny, MCHIOJIB3ys] CBOM MHOI'OJIETHUE JIPY’KECKHME OTHOLIEHUS ¢ HUM. ECTh I Hajexaa, 4To TOT
ero ycaeimmt? Hamexna ymupaer mocnenneir. KoHedHO, MOXKET OKa3aTbCs, YTO BIIOOJEHHOCTH B
MOJIOAYIO COTpyIHHULy nomewmaer lloronuHy mHOHSATH TOYKY 3peHUst JApyra u copaTHuka. Torna
Hopomty npunercs pemaTh, CTOUT JIM €My OCTaBaThCs Ha TeJeKaHase. Bpsi a1 oH 3aX04eT NpuHUMAaTh
y4acTHe B pa3pylLIeHUH TOTr0, YTO CaM CO3JaBajl C HYJIs.

3ananue 2. Ananu3s npaktudeckon cutyamun: « 9JKAVHTEK-POCCUS»E

[To wHunmatuBe ¢uHAHCOBOTO AupekTopa Mapun Kum KkpymHOW KoMmaHued Oblia
npuoOpeTeHa BBICOKOX((EKTUBHAS KOMIIBIOTEpHass mporpamma. IIporpamMma H3roTOBIsUIACH
Kopropainued KOMIBIOTEpHBIX mporpaMMm «JkayHTeK-CIIA», rie MCHONHUTETBHBIM JUPEKTOPOM
paborana moapyra Mapum - Onpra CBeHcoH. OJIHaKO MporpaMma OKaszajlaCh «KPHBOW», TO €CTh C

8 Moarorosnena A.M. Haymossim (Illkona 6usneca MI'Y), B ToM uncie Ha ocHose Matepuanos Illeitns Tlagdep (Sheila
Puffer) u JIanuena Makkaptu (Daniel MacCarthy) (Northeastern University). Bocipon3Boautcst ¢ paspeineHust HCTOYHHKA.
Curyaruu s o6yuenus ynpasnenuto/Ilon pen. AU Haymosa. — M.: Illkona 6u3neca MI'Y, 1997, ¢. 54—=609.
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cepbe3HbIMU OLIMOKaMu. PyKoBOIUTENIb OpraHnu3aluy He NpocTHil Mapuu 3Toil onmOKy 1 yBOIU I €e.
Orto Oput0 motrpsiceHueM i Mapuu. B TOT e geHp oHa mo3BoHmsa Ousbre u norpeboBana
pa3bsICHEHHUIA.

Onucanue cuTyaluu
JleHb B tHBape

Beuepom B monenensHuk 15 sHBaps 1996 r. Onpra CBEHCOH, TJIaBHBIA HCHOJHUTEIbHBIN
JTUPEKTOp KoMIaHuU «JKayHTeKk — Poccus», HaKOHEN-TO OocTajach HaeAuHe ¢ co0oil B ogHOU u3
HEOOJBITMX KOMHAT CBOETO MOCKOBCKoro odmuca. [leHr Obun yxacHbiii. He cmydaitno B Poccun
MOHEEIbHUK CUUTAETCs TSHKENbIM AHeM. [lepBoe, 4To MpUIILIO €l B TOJIOBY — 3TO MBICHb: «A 3aueM
MHE BC€ 3TO HYKHO?» Buaumo, naBan 3HaTh ce0s cTpecc. OHA MBICIIEHHO BEPHYJIACh K HA4Yally 3TOr0
KOIIIMApHOr'0 JHS, NbITasgChb BOCCTAHOBUTb B IAMATH T€ COOBITHS, KOTOPBIE IMOJABEIM €€ K TaKOMY
BOIIPOCY.

YTpoM Ha €KEHEIEIbHOM COBELIAaHUM MEHEIKEPOB KOMIIAHUU €M JOJIOKHWIIM, YTO Ha KOHELl
1995 r. ObUIO TPOAAHO PEKOPJHOE KOJIWYECTBO KOMIIBIOTEPHBIX OyXTrajTepCKHX NpOorpaMm —
OCHOBHOI'O NPOAYKTa KOMIIAHMM M 3a 3TO OBLI MONY4YeH MIpU3 TOJOBHOW Koprmopamuu. OmHako
VHTEHCUBHbIC UHBECTUIMU B pa3BuTue B 1995 r. mouT HEe OCTaBUIM JEHEr HAa CUETY KOMIIAHUU I10
cocTosiHMIO Ha Hadaso 1996 r. Oco3HaBas cloKuBILIyIOCS cutyanuto, Onpra, oOpaTUBIINCH K CBOUM
MeHemKepaM, ckazana: «Jla, Mbr paboraemM kak Komanja. JleHer Ha CUeTy celdac IeHCTBUTEIBHO
Mano. Y Hac ecTb mpobyieMbl». B uTOre oHa mpenyioxuiaa MEHeKepaM pacCMOTPETh JBa BapHaHTa
KOMIICHCAllMOHHBIX ~ CXEM, HaNpaBJIIEHHBIX Ha  OOJBINYyI0  CIUIOYEHHOCTb  KOMaHIbl U
MOTHBHPOBAHHOCTh €€ ydacTHUKOB. llepBas cxema Oblia HE YeM HWHBIM, KaK BBEICHUEM IS
MEHE/I)KEpPOB MHCTUTYTa NapTHEPCTBA, a BTOpasi — IMpUIJIAalleHueM UX K ydacTuio B npuosumsix (10%
OT IPUOBLIN KaXKJ10T0 U3 OTAEINIOB).

HeoxxugaHHO BOCIIOMHHAHUS TIPEPBAIUCh B €€ TO0JIOBE pPa3MbIIUICHUSMHU, IOMBITKON
OCMBICIIUTH CBO€ HOBOe coctosiHue. «llempio Moel »xu3HM Bcerma Obuto KadecTBO. KauecTBo
abcomoTHO BO BceM. JKHM3HB Il KadyecTBa CO3JaeT KayecTBO >KM3HM. JledaTb 3TO M JOCTUTATh
pe3yJibTaTa — JJIs1 MEHSI HCTUHHOE BO3HarpaxjaeHue. KauecTBo nenaer MeHs U JI0Jiell BOKPYT MEHs
Jy4lIe, Kak ¢ MOPAJIBHOM, TaK U ¢ MATEPUAIIBHON CTOPOHBD).

BepHyB1IuCh K COOBITHSIM JHSI, OHAa BCIOMHMJIA, YTO CETO/IHA el 3BOHMJIA ee OJIn3Kas moJpyra,
KOTOpasi HECKOJbKO JHel Hazax mpuobperna y Ounbrm  uis CBOEH KOMIIAHMU OJHY U3
BBICOKOA()(DEKTUBHBIX KOMIIBIOTEPHBIX Iporpamm «JkayHTek». llogpyra paborana (UHAHCOBBIM
JUPEKTOPOM B KpynHO# ¢pupme. OHa coobmmmia, YTo KyIIeHHasl €10 porpaMma oKas3ajuach «KpUBON»,
T.€. C CEpPbE3HBIMU OLIMOKaMH. PykoBoaUTENb HE MPOCTUI €M 3TOT MpocyeT U yBoJuia ee. C ropedsto B
rojoce oHa crpocuia Oinbry: «Kak takoe morno cayuntbea? Tol xke Most moapyra». Oibpra noHuMania,
YTO 3a BCE MPOUCXOAAIIEE B KOMIIAHUU OTBEUAeT OHA U TOJbKO OHA. M ciyuuBIIeecs HE MOIJIO €€ He
pacctpouthb. Ilocne moapyru mno3BoHuMN 3amecTuTeNnb OJIBIM W HPOCTO OLIEIOMHII €€ CBOUM
cooO1enueM. OH 3asiBUJI, YTO YBOJIbHSETCS U3 KOMIIAaHUU. Bee cBOM 0OBSICHEHUS OH CBEJ K TOMY, YTO
IIPOCTO yCTall.

[Mocnenneii karuieid, 3actaBuBmierd OIbry CEphe3HO 3aAyMaThCsi O CBOEM OyayleMm, CTajo
U3BECTHE O TOM, YTO PSJ YJICHOB €€ KOMaH/bl OTBEPIiM 00€ MPEASIOKEHHBIE €H0 KOMIICHCAIIMOHHbBIE
CXeMbl, MTOTpeOOBaB B3aMEH MPOCTOrO YBEIMYEHHUsS 3apIiaThl. B 3THX cXxemMax MX HE yCTpauBajd
NOSIBJISIIOLMECS TP 3TOM PUCK U OTBETCTBEHHOCTh. OHM TaKKE€ COMHEBAINUCHh B MEPCHEKTUBHOCTH
naHHOro OusHeca. VMl BHOBb BOCIIOMUHAHUS JTHS MIPEPBAIUCH Pa3MBILIUIEHUSIMU O U3HU U padote. «
BCE-TaKH B KM3HU yJIajoch JOOUTHCS MHoOroro. busnec s MeHs — 3To caMoBbIpakeHue. S ropaa
co0oii. A Korja MHeE IIJIOXO, TO S BCErJa AyMalm O TOM, CKOJBKO s cama cienaia s ceds u ais
OKpPY)KaloIIMX MeHs JroJed. A crenana s Uil HUX Hemadzo. [louemy ke oHM Tak moctynuiau? Jlrogu
JIOJDKHBI PUCKOBAaTh M HECTH OTBETCTBEHHOCTb. JTO KaK B cropre. busHec — 3To cBO€ro poja cropr.
B uem xe neno?» B moucke orBera Ha 3TOT Bonpoc Onbre NpuILIOCh BOCCTAHOBUTH B MaMSTH HE
TOJIbKO CETOIHAIIHUMN J1€Hb.

Kopnopauus koMnsoTepHbIX NporpamMm «kayHtek -CIITA»
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Kopnopanus «3Oxayatek — CIIA», sBasmomascs pa3pabOTIMKOM HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX IpOrpaMM B 00J1acTH OyXrajJTepckoro ydera M yOpaBiieHUs (UHaHCaMu, Oblia
ocHoBana B Kamudopuuu B 1984 r. B cinemyromem roay KoMmmanusi umena yxe 17 otaeneHuil B
BOCBMH CTpaHax, a ee aoxox gocruran 60 muH non. Kommanus sBisercs HE3aBUCUMOH OTKPBITON
KopIriopaiuen, KoTupyroluieics B ABTOMaTHYECKONH CHCTEME HAIlMOHAJIBLHOM accolMalui OUPIKEBBIX
mtepoB (NASDAQ). 3a atu roasl kommanwus npruodpena 40 ThiC. KIMEHTOB BO BCEM MHUpE, K YHCITY
KOTOpBIX OTHOCATCS «AMepukdH Tenedon »un Tenerpady, «bapkmait banky, «J>xeHepan DIeKTpUK»,
«l"onnman Cakey, «Oxcuaentan [letponuym» u MHOrue npyrue uzBectuoie gpupmel. [Iponaxy cBoux
nmporpamMm «3JKayHTEK» OCYIIECTBISET HAampsAMYIO 4yepe3 OoJjiee 4eM ThICSUy JUJIEPOB, areHTOB IO
MpoJjaXe, CHCTEMHBIX aHAJUTHUKOB U KOHCYJIBTAHTOB 110 KOMIIBIOTEPHBIM IporpaMMamM. Y KOMITAHUH
TaK)K€ CIJIOKMJIOCH CTPATETMYECKOE IMapTHEPCTBO KAaK C MUPOBBIMU JIMJEPAMH — IIOCTABIIMKAMHU
KoMIbloTepHbIX cucteM — WBM, «umxuran OxBunment», «Xbronett Ilakkapn», «Can
Mukpocucreme» u «MaiikpocodpT», Tak M ¢ KPYHHEHIIMMM KOHCYJIBTAIIMOHHBIMH (UpPMaMU
«bonpmoit mecrepkn». Co BpeMEHHM CBOETO OCHOBAaHUSI KOMIAHUS pa3paboTana IIMPOKUN CIEKTP
UHTETPUPOBAHHBIX CHCTEM YIpaBieHus (uHaHCAMH U UH(OpMaLuen.

Cerognst mox TepMHUHOM «DKayHTEK», T.e. 0a30BBIM MNPOAYKTOM KOMIIAHMH, IOHUMAeTcs
MOIIHasl CHCTEMa, IO3BOJIAIOINAs I10JIb30BATENI0 aBTOMATU3UPOBATh BCE ONEpallMM IO 00paboTke
¢uHaHcoBoil nHpopmanuu. [IporpaMma cocTouT U3 psAa CHELMATU3UPOBAHHBIX MOAYJIEH, KOTOpbIE
MOryT paboTaTh Kak IO OTIEIbHOCTH, TaK M BCE BMECTE B MHTErpUPOBaHHOM pexuMme. Kommnanus
CUMTAET, YTO TakKas CTPYKTypa MPOAYKTa AEJAeT €ro HJeajJbHbIM [UJIsl HCIOJIb30BaHUS B MajaoM
OusHece, B JAMHAMUYHO pacTymux ¢GUpPMax ¥ KPYHHBIX OpraHU3alUsIX C MHOXKECTBOM
MEX1YHAPOJHBIX OTIEICHUI.

«IkayHTek - Poccus»

«DKayHTeK» OTKpblIa cBoi opuc B Mocke B 1993 r. u B mepBble Toabl paboOThl JOCTUIIIA
IATUIIPOLICHTHON JO0JIM BCEX MHUPOBBIX IIPOAAXK I'OJIOBHOM KOMIIAHWH, MHOTOKPAaTHO IIPEB30OHISA BCe
MMEBIINECA HAa 3TOT CUET OKMJAHUA €€ pykoBoAcTBa. C TeX Mop KOMIAHMUS UMEET CBOU OTAEIEHUS B
Cankr-IlerepOypre, KueBe u Anma-Ate, cymena 3aBoeBath qoepue 6osee 100 xkmuentoB B CHI u
crpanax bantuu, cpenu kotopeix «Motoponay, «IIpoktep sum [mOm», «JkeHepanm DIEKTPUKY,
«Karepmmiep», «Mepcenec-benny, «llomapoun», «Keit Ilm Om  Txu», «Ilpaiic Yorepxaycy,
«CoO03KOHTPaKT", psl KOMMepueckuX OaHKOB M JPYrux opraHuszauuil. Takue pe3yabTaThbl ObLIH
JOCTUTHYTHI B IEPBYIO Oouepelp Ojarofaps YCHWIMSM OCHOBATENsl KOMIIAHMM U €€ NpEe3UACHTa —
Omnbru Cencon. ITocne neperosopos ¢ «9kayHTek — CILIIA» oHa moiy4uia UCKIOYUTENIBHOE PAaBO
Ha npojaxy B Poccuu un apyrux crpanax CHI' komnbroTepHbIX mporpamm «OkayHTek». Eil yaanoch
coOpaTh KOMaH/y BBICOKOMOTHBHUPOBAHHBIX U CIIOCOOHBIX MpodeccroHanoB. COBMECTHO OHM MPHIILIN
K BBIBOJY, YTO I€peJl HUMH OTKPBIBAIOTCS OTPOMHBIE BO3MOXKHOCTU B OBICTPO pacTyuiei cgepe
JIeTIOBOM akTMBHOCTU B PoccuM M 4YTO 3aBOeBaTh CBOE MECTO B 3TOH cdepe OHM CMOIyYT, JIUIIb
COCIIMHUB CIIOKHEUIINKA W TIOJIE3HBIM IPOAYKT — KOMIIBIOTEPHBIE IIPOrpPaMMbl «ODKAYHTEK» C
rJ1yOOKHMM 3HAHUEM PbIHKA U TOTO, YTO XOTAT NOTPEOUTEIH.

Kommanuss Omnbru, «3Okayntek — Poccusi», cTaB HCKIIOYUTENBHBIM JHUCTPHOBIOTOPOM
KOMITBIOTEPHBIX IporpamMm «JkayHTek» B Poccuu u crpanax CHI', pa3zpaborana, mnpucnocobusia
HYXJlaM ToTpeOuTeNel u craja mpojaaBaTh 3TH MPOrpaMMbl ' cBOMM KineHTaM. Kommanus umena B
cBoux odpucax B Mockee u Cankr-IleTepOypre mraT 4ucIeHHOCThIO 66 YenoBeK. Bce oHu poccusiHe,
3a uckMo4eHneM I [xoHa — Myxa OJbru U ee mapTHepa 1o KOMIIAaHMM — OH amepukasen. Ombra
CUMTAET, YTO UMEET OJIECTSIINN MepCcoHa, OOJBIIYI0 YaCTh KOTOPOTO COCTABIIIOT "KaH/IUIAThl HAYK.
Cpennuii BO3pacT pyKOBOASIIEro cocraBa kommanuu — 30 ser. Panee mMHorme u3 HUX ObUIH
KPYIHBIMH (YHKIIMOHEPAMHU B KOMCOMOJIE M MAapTUH, PU3HKAMH -TEOPETHKAaMH MM JIMHTBUCTaMu. Bee
OHU MMenM Onectsiiee oOpazoBaHue. MHOTHME U3 HUX SIBIISUIMCH BblmyckHUKamMu MI'Y. 3amecturens
Ounbru, BuUkTop, 10CTUT yKe MATUAECATHIETHETO BO3pacTa, a B CBOE BpeMsl ObLI CTYACHTOM AHApes
CaxapoBa, HoOeneBckoro naypeata. CeroansumHss cBoboza Beidopa B I Poccun, mo muenuto Onbri,
MO3BOJIIET ATUM JIIOJSIM I[OJHEE MCIOJIb30BaTh CBOHM; CIIOCOOHOCTM B KOMIAHUU «DKAYHTEK».
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«HeBo3MOkHO MMETh Xopomuii 3apabotok B ynuBepcutere unn HUU, a y Hac Bce 3apabaThiBaOT
MHOro. Mbl Hanum cBoi NyTh pabOThl ¢ KOMIIbIOTEPHBIMH IPOTPAMMaMHU U JIEJIAEM Ha 3TOM J€HbI'M».

PbIHOK KOMIIAaH MU

K cepenune 1995 r. «Oxaynrek — Poccusi» mnpemiarasia Ha peiHKe 12 u3 20 mporpamm
«OxayHTek». DT 12 mporpamm ObUTH K 3TOMY BpPEeMEHH «PYCH(HUIIMPOBAHBD U MPUCIOCOOICHBI K
HY)KIaM KOHKPETHOTO pbIHKAa. 3a 3Ty paboTy kommanus B 1995 r momyuyuna mpusbl TOJOBHOM
kopriopanuu. lleHTpamsHOE MecTo cpeau Hux 3aHuMaia mporpamma «['nmaBHas Kaura" (Premier
Ledger), Bximouaromiasi MjaH CY€TOB, MPOBOAKHU, OamaHchl U o0opoThl. [laker «I'maBHON Kuurmy,
MoJ00HO IPYTUM IMPOAYKTaM KOMITAaHUU, IIpejiarajics Ha phIHKE KaK OTAENbHO, TaK U B UHTETPALIMHU C
JIPYTUMH  TIPOXYKTaMH «JKayHTEK. ODTO IMO3BOJIUIO OOECHEYUTh KIMEHTOB TIIOJNHOM CHCTEMOMH
¢unancoBoil uHpopmaruu. duHAHCOBBIE MOIYIM BKIIOYAIA TaKXKE MPOrpaMMbl pacyeToB C
MOCTABIIMKAMU M 3aKa3uMKaMy, 3apa0OTHOM TIUIAThl, MHOIO BaJIOTHOIO Yyuyera W Jpyrue. B
JIOTIOJTHEHUE TpeAarajiuch CHUCTEMBbl IIJIAHUPOBAHUS IIPOM3BOACTBEHHBIX pecypcoB. B 1995 r.
«OxayHtek» mnepeuuia or DOS k Windows. 3To Obll BBIHYKIAEHHBIH KOHKYPEHTHBIN Iuar,
NOJHSIBIIMM, OJHAKO, CTOMMOCTb HporpamM. Oubra Tak omnucaja CBOKW KomnaHuwo: «Bo
BHEJPEHUYECKON paboTe Mbl IOXOKU Ha Oyxrajirepckue komnaHuu «bospmoi mecrepkw». OgHaKo BO
MHOI'OM MBI Jy4lie HuX. KIMeHTbl OTAaI0T MpeArnouTeHne Halllel NpoayKuuu. Mbl UM eeM XOpOLIyIo
npuOBLIb U BBICOKOE NpU3HAHUE HAa pblHKEe. Cpeau HalMX KIMEHTOB KpYIHEHIINe aMepHKaHCKHE
Kopropauuu, AeicTByromue B Poccun, a Takke M3BECTHBIE pPOCCHICKHE KOMMaHUH, OaHKU. Bee aTo
MBI cO37ald 4yTh OoJbiie ueMm 3a rof. CerofHs Mbl TJlaBHas CUja Ha cBoeM pbiHKe B Poccuu. Xots
MOM 3aMeCTUTEINb. IIyTHT, YTO €I Obl MBI JEHCTBUTEIHHO XOTEIH 3apaboTaTh JEHBIU, MBI JOJKHBI
ObuM OBl YBOJIUTBH BCEX, 3alIOJHUTH BCE HAIIIM [TOMEIIECHUS SUKAMU C BOJAKOW U MPEBPATUTHCSA TAKUM
00pa3oM B BOJOYHBIN CKIIaI.

Ona nponomxuna: "Mbl HE OXHUAAEM CEWYAC HA CBOEM PBIHKE CEPbE3HOM KOHKYPEHLHH CO
CTOPOHBI 3amaja, Tak KaKk 3TO O4YEHb U OYEHb JOPOroe yaoBoJibcTBHE. P xommanuii «bonbiioi
HIECTEPKHU SIBJSIOTCS HAIIMMU KJIMEHTAMH, HO OHM MOTYT CTaTh HAaIIUMU [OTEHIMAIbHBIMU
KOHKYpEHTaMH, B TOM 4YHCJIEe T€, KOTOpble moab3ytoTcs nporpammamu «Crtap». [Iporpammsr «Ctapy»
nosBriMch B Mockse B 199.1 1. u ObUIM MepBBIM 3aMaJHbIM TPOAYKTOM TaKOr'O POAa, BBEJCHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Obuto ycTanoBimeno Oomee 160 wxommit «Crtap». «Msbl, OIHAKO,
cTapaeMcsl COTPYAHUYATh C HUMU B 3TON 00JIacTh».

OnuH U3 BBICIIUX PYKOBOJUTENEH KOMIAaHUU ApTyp AHJIEPCEH B CBOEM MHTEPBBIO 3asiBUJI, YTO
nporpaMMbl  «DKAyHTEK™*-- SBJSIOTCS OJHUMHM U3 JYYHIMX M MOTYT OBITh HCIHOJIb30BaHBI
UHTErPUPOBAHHO ISl Bcell (uHaHCcOBOM cucrembl koMnaHuu. Kpome «OkayHrek» m «Crap» Ha
POCCHIMCKUI PBIHOK BBOAMJIUCH TIporpamMmmbl «CaHcuc». C 1993 r. ObuT0 yCTaHOBJIGHO 78 KOMILIEKTOB
TakuxX Tporpamm. «PbIHOK OyXraiTepcKHX KOMIIBIOTEPHBIX MporpaMm pacteT B Poccuu oueHb
OBICTPHIMHU TEMIIAMHU, — OTMETHJI MPeCTaBUTEIb KOMIIAaHUU APTYp AHIEpceH. — DTHU MPOrpamMmbl
BO BCEM OOJIbIIEM KOJIMYECTBE MpUOOpEeTaroTCsi KoMInaHusaMu B Poccun. DTo B OCHOBHOM KOMIIAHUH,
KOTOpbI€ TPUBJIEKAIOT HHOCTPAHHBIE MHBECTULIMH, U AYAUT Ui HUX OYEHb BakKeH». JlaHHBIM PHIHOK
TOJIEKO B Mockse onjeHuBaiics B 1995 r. B cymmy 300 MutH noit. B roa. Xors B Poccuu u cymecTByroT
CBOM MECTHbIe OyXrajaTepcKkue MpOrpamMMbl, OHH OTIAMYHBI OT cucteMbl GAAP (oOmenpuHsTHIE
NPUHIUIBI SKKayHTHHIA), COOTBETCTBYIOIIEH 3amaJHbIM cTaHiapTtaMm. Poccuiickue mporpaMmbl He
MOAXOJAT 3anagHbIM ayautopam. [IpenmyiecTBoM 3anajHblX OyXTraJTepcKUX MPorpamMmm sBJISIETCS TO,
YTO OHM MOT'YT KOHCOJIUJUPOBATh U TPEOOBAHUS POCCHUICKUX KOHTPOJIbHBIX OPraHOB, U CTaHJAPThI
GAAP. OHu Benyt cBOEro pojaa «JIBoHHyI0 Oyxraireputoy». Onbra mojrnucana CBOM KOHTPAKT C
«Oxaynrek — CIIA» B anpene 1994 r., cpa3y mocie Toro, kak y Hee poamics pedenok. Korma
HayaJKCh €€ MeperoBopsl 0 KOHTpakTe, komnanus «kayHtek — CHIA» ouenuBanacs B 330 MIH 1071
u umena 550 uenoBek mepconana. Ombra ckazama: «Kpyrom ObIT cymacmieAmuii Jom, Koraa
MOJMUCHIBAJICA KOHTPAKT. B 310 Bpems B «JOkayHtek — CUIA» mpoxoauwiu Ba)KHbI€ U3MEHEHHS.
beutn oOHapykeHbl cepbe3Hble MPOOJIEMbl, CBI3aHHBIE C perucrpaiueil 3aka3oB. Bee unenst CoBera,
BKJIIOYAsi OCHOBATelNs, OBLIM YBOJEHBI, U INEPCOHAN CYLIECTBEHHO cokpamieH». Oipra moamucana
KOHTPAKT YK€ C HOBBIM TJIaBHBIM HCIIOJIHUTEIbHBIM AUPEKTOpoM Kommanuu. OHa 3ameruina: "Cpasy
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K€ MOCJIe 3TOr0 KOMIIaHMs BbICKAa3aJl COXaJIEHHWEe, 4TO 3TO mpousouuio. [loutu roa OHM HbITAIMCH
NepEe3akIIOUUTh 3TOT KOHTpakT». B pe3ynbTaTe Bce MOIYyYMIIOCH HA00OPOT — MEpPBOHAYAJBHBIN
IATUICTHUN KOHTPAKT IPOUIMIM Ha JECATh JIET, NPUHHMAs BO BHUMAaHHUE IPEBOCXOIHYIO
JeATEeNIbHOCTh «JKayHTeK — Poccusi». JlanpHelliee mpu3HAHUE YCHEXOB M 3HAYEHUS KOMIIAHHHU
Onbru ObUTO CBSI3aHO C BU3UTOM B MOCKBY B cepenuHe 1995 1. T7IaBHOTO HCIOJIHHUTEIHHOTO
nupekTopa komnanuu «JDkayHTek — CIIA», Bo BpeMsi KOTOporo oH BcTpeTuiicss co CBEHCOH U ee
komanjoi. [Tocne cBoero Bu3uTa oH ckazan: «Poccus siBisieTcss OqHUM U3 Hanboliee MepCreKTUBHBIX
PBIHKOB JUIA KOMIAHHWH. 1’07 Ha3aj Mbl 31€Ch HUYEro HE UMENH, a cedyac y Hac yxke 70 KIMEHTOBY.
[Tono6Ho kommnanusiM bonbmioil mecrepkn», «OKkayHTeK» o00ydaeT KIMEHTOB HCIOJIb30BAHUIO
pa3IMYHBIX METOAOB JSKKayHTHMHra. B aToil cBs3um Oubra ckasana: «Hekotopele W3 KoMIaHMi
«boJbIION mIECTEpKU» MPOKIUHAKT HAC. JIOJDKHBI JIM MBI B 3TOM CUTyallMM KOHKYPHPOBATb WM UM
CIIEAyeT COTPYAHUYATh? DTO OTHOCUTCSA K TEM U3 HUX, KTO MHTEHCUBHO 3aHAT KOHCYJIbTHPOBAaHUEM.
Wx 3ageBaer TO, YTO MBI MPOHHUKIU B Ty ke HHUILY. HO MBI JOJDKHBI KOHCYIbTHPOBAaTh, UTOOBI
MPOJBUHYTh CBOM MPOAYKT Ha HOBBIM phHOK". OHa mobasmna: «Ceifyac, 1 aymaro, o0pa3oBasioch
HEKOE PaBHOBECHE, B KOTOPOM BCE HAIIIM CBOE€ MecTO. MBI Bce AenaeM oaHo aenoy». Oibra onucana
CBOI0 KOMITAHHMIO KaK OPraHu3alfio ¢ MPEeAeNbHO 3aHSATHIM M YCEepIHO PalOoTaoNMM IEpPCOHAIOM:
«YT00BI MPUCIOCOOUTH HAlI MPOJAYKT K POCCUNHCKOMY PBIHKY, MBI IIOTPATUJIN JIBEHAaTh YEJIOBEKO -
aet. JlecsTb MpOrpaMMHUCTOB ObLIM 3aHATHI ajanTtanuell MoJyseld U JABajlaTh NepeBOJUIN TEKCT Ha
pycckuil sA3bIK. [[pyrue nmoMmoraiad peaan3oBaTh 3TH yCHIIUA, & TAKKE C KOHCYJIbTAIIMOHHBIX MO3ULIAN
OLIGHUBAJIH MEePCHEKTUBBI JIJIS1 HAIIEr0 OyXraaTepcKoro NpoaykTa. TpyaHo ObLIO ONpenenuTh, KTO YeM
ObLT 3aHAT — KaX bl UMeI cBOi nmpoekT. Kaxxapiii mpoBepsit cedst cam. Hekomy Ob110 3TO caenath co
CTOpOHBI. B moMenieHusax crosiia TurHa. Hekotopeie pabortanu noma. Pabora Ha 10My mooupsiiach,
TaK Kak 3TO COKpallajo HaKJIaJgHble pacxo bl KoMnaHuu. CTOMMOCTb apeH/1bl MOMEILIEHUH Obljla OYeHb
Boicoka. Ceiiuac y Hac 160 kB. M paboueii miomanu B Cankr-IletepOypre u cBoeime 300 kB. M B
MockBe. Mb1 Hanumaem monei B Cankr-IlerepOypre u cobupaemcs pacmuputh mrat jpo 20
COTPYAHHMKOB B CleyolleM roay». B orinuune ot nporpammuctoB B CIIIA, y Onbru nporpaMMHCTSI
XOIST Ha paboTy B KOCTIOMax W IpH rajcrykax. B «39kayHrek — Poccusi» Bce TOMKHBI XOIUTH Ha
paboty B oxexae (OpManTbHO-IEIOBOTO CTHIISA. Takas mDonMTUKa TOMOraer IPOU3BECTH
OnaronpusiTHOE BIIEYATJIEHUE HA KJIMEHTOB U B KaKOH-TO Mepe MOMYEPKUBACT PA3HUILY MEXIY ABYMs
KYyJIbTYpaMU — aMEpPUKaHCKOU U POCCUMCKOU.

N3 ucropun Oabru

Oumera pogunace u Bbipocna B Cankr-llerepOypre. Pomutenu ee OblM MH)KEHEpaMH, a el —
My3blkaHTOM. OHM Aanu el mpekpacHoe o0pa3oBaHME, ONPENEININ €€ B MY3bIKAJIbHYIO HIKOJY, Ie
OHa ctana mpodeccruoHadbHOW NMUaHUCTKOW. OAHAaKO JaHHas 00JAacTb NEATENbHOCTH Oblla OYEHb
KOHKypeHTHOU, U Oubra octaBuia 3To 3aHatue. [Ipomenmme roasl He MPOMaad 1apoM, TaK Kak OHa
MHOT0 U ycepaHo yuuiachk. OHa cTaBuia 1ejb U gocturana ee. Koraa eif ucnomnunocs 18 ner, cembs
nepeexana B UYwumkaro. Ha stor mMomenT Onbpra nunib HEMHOIO 3Hajla AHIJIMICKUH, HO CKOPO
MOJIOKEHUE €1 U3MEHuioch. IIponoskas CBOIO HCTOPUIO Ha CBOOOJHOM aHIVIMHCKOM, OHa
oOBsicHuna: «S 10 OEPKUMOCTH LieJIeHaNpaBiIeHHass HaTypa. Moil oTel] CpaBHUBAJ MEHS C TOE3/10M,
MOCKOJIbKY 5 HE CMOTPIO IO CTOpOHaM, a Jiedy TOJbKO BIepend, kK mend. W koraa s mocraBuia cebe
[ENBI0 BBIYYUTHh AHTIUICKUN, TO Jenaja 3TO o4eHb ObICcTpo. JloOwmack s 3TOro HE MOTOMY, YTO
TaJaHTJNBa, a MOTOMY, YTO M3ydYasa S3bIK KaK cymacuieqmias. BceM CBOMM POCCHICKUM ApPY3bsSM s
CKazaja, 4To Oosblie He OyAy roBOpUTh C HUMHU MO-pyccku. [lo-pyccku s roBopuiia TOJbKO ¢ MOei
6abymkoii. S eme He Moryia 00IIATHCS C aMEepPUKAHIIAMH, TIOITOMY OO0JIbIIIEe 00IIaIach CO CIOBAPSIMU).
Onpra ycranoBumna st cedst HOpMy — 3ayumBaTh 1o 50 cioB B jaeHb. Uepe3 roj ee NMpPUHSIN B
MHXeHepHbI Kosuek CeBepo-3amanHoro yHusepcuteTa. Ilociae okoHuaHus yHuBepcutera Ouibra
paboTana B amepukaHckol kommannu «Kpoiwn cHauana B 0OJIacTH MPOMBINIJIEHHBIX pa3paboToK, a
3aTeM B cepe cTparernyeckoro mMapketunra. OHa coBMmerianga paboTy ¢ BEUEpPHUM OOydEeHHEM IO
nporpamme «MacTep AeNI0BOro aIMUHUCTPUPOBAaHUS» B Unkarckom yHuBepcurtere. [locie momyuenus
crennein MBA Ounpra nepemiia padbotath B OyxraaTepckyo GUpMy KOHCYJIbTaHTOM MO YIPABICHHIO.
Ee menTop B «Kposmm», BUILIe-TIPE3UICHT MEKIYHAPOJHOTO OT/IeNa, ObLI OYEHb PACCTPOCH €€ YXOJ0M
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u3 komnanuu. OH ckazan: «MblI 3a1IaTUiIM 32 TBOe 00ydeHrne. Mbl IbITaeMcsl IPOJABUTATD JIFOJIEH BHE
3aBUCHUMOCTH OT MX HAUMOHAJIbHOW NMPUHAMISKHOCTU. Tak mouyemy ke Thl MOKHAaemb Hac?» OnHa
pacckasana 00 3TOM cBoeMy ObIBIIEMY TIpodeccopy, U OH cKaszal ei, 4To B UMKarckoM yHUBEPCHUTETE
CTYJICHTOB y4yaT MPEANPUUMYUBOCTH, a HE MPEJaHHOCTH. «bu3zHec — 3TO MOOOBL M MPOKIATHEY, —
npogomkuiaa Onbra. B xauecTBe mpuMepa OoHa pacckasaja o CBoei pabore B Poccum B ogHOM u3
kommaHuii «bompmioit mecrepku», rae Onpra OblIa AUPEKTOPOM OTAENa HHOOPMAIMOHHBIX
TexHonorui. B ee pabory BXomuno HaOmOAeHHWE 3a pPa3pabdOTKOH W MPOABIKEHHEM Ha PBIHOK
nporpaMMm «Ctapy», T.e. IPOAYKTa, KOTOPBIA BIIOCIEICTBHUM CTAaHET KOHKYPEHTOM «OJKayHTek». Ee
HaHSJIM, KOrJa «IpOJYKT» COCTOSJI M3 JIBYX YENIOBEK M IOJINHCAHHOIO KOHTpakTa. Kak pacckaszana
CBeHCOH, ee HOBBI HayalbHUK cka3ai eil: «He Oecnokoiics, ecnu 3To He nmomyuutcs». Ee npunsmm
MOTOMY, 4TO OHa ObLIa XOpOIIUM KaHIUAATOM Ha JaHHYIO IODKHOCTP — yMeJla TOBOPUTH U TIO-
AQHTJMICKU, M TO-PYCCKH, a TaKKe HMMeNa OMbIT padoThl B MapKeTUHTe M 3KKayHTuHTe. [Ipm Hei
oTAeneHue BbIpocao ¢ 2 g0 70 dYenmoBeK M CTAl0 INPUHOCUTh KOMIIAHUU TPETh €€ JOXOZOB.
«OTHOIIEHUSI ¢ HAYaJbCTBOM Yy MEHsI HE JaJMIIHNCh, TaK Kak i OblIa pe3kod M mpsiMoid. OnsTh BO
MHOI'OM HallpalluBaeTcsi CPaBHEHHUE C MOE310M. DTO U MOE€ IPEUMYIIECTBO, U MOM HEIOCTATOK», —
roBopuina o cebe Ompbra. Onmpra Jomyckana, 4To B CBOEM IOBEJCHHHM OHA HE Bcerjga mpuderana K
TUTIIIOMAaTUYE€CKUM XUTPOCTsM. Eif OblI0 BakHee JOOUThCA ycrexa B paboTe ee mojpasiesieHus, 4YeM
3apaboTaTh NpojABMKeHHE. Ee HayalnbHUK HE pa3 TOBOPWI, YTO €W ClIeyeT YYUThCS CTPOHUTH
OTHOILIEHUS C TEMH, KTO CTOUT HaJl HEW. DTO MOXKET NPUTOAUTHCA, KOIAa BOIPOC OyleT pelaThes Ha
CaMoOM BepXy WJIH HaJlo OyJeT yBenuuuTh Oro/keT noapasaenenus. s Onbru pabota Oblia BaKHBIM
aneMeHTOM ee ku3Hu. OHa 3apabaTbiBana MHOTO JIEHET, HO 00Jblie Obliia IpeaHa CBOEMY MPOIYKTY
«Crap», uem cBoell nomkHoctu. Kontpakr el He nmpommmu. «Ilocne storo, — 3ameTnna oHa, —
npoekT «Ctap» pacnancs». OHa BCIOMHUJA, YTO MO 3TOMY IOBOJY CKas3al €d HayajdbHUK: «S]
npezarato tedbe yitu. 3BuHM, 5 3Ha10, 4TO O6€3 TeOs 1e0 37eCh Pa3BalIUTCA, HO BHIHYXACH ClIeNaTh
sto. KoHeuno ke, s mpencraro mepen ToOoil He B sydmieMm cBere». (Puinocodcku OTHOCACH K
yBonpHeHUIO, Onbra 3ameTuna: «IJTO OYEHb XapaKTepHas OW3Hec-cUTyalus». B cBoe Bpems oHa
Takke ynuia u3 oyxranrepckoit pupmsl B CLIA. [ToaTromy oHa B3sia U3 KyJIbTyp 00€HX KOMIIAaHUH BCE
JydIIee ¥ BOCIpou3Bena 3To B «DkayHTek».) CormacHo ompeneneHno CBEHCOH, B OyXraiarepckon
¢upme B CIHIA 6pima atmMocdepa yacTHoro kiayba. «Tyaa TpynHO momactb, HO Kak TOJBKO Thl TaM
OKa3bIBaelIbcs, 3a ToOOM Bce paBHO HaOMI0AaOT. Bee MpokiIMHAOT MapTHEPOB KOMIIAHUU, HO BCE
paboTaroT Ha HUX C ycepAueM. A UTO elle OCTaeTcs JeaaTh?»

[esioBasi u ynpasJieHueckas ¢puiaocopust Oabru

I'oBopst 0 cBOoeM oTHOWIEHHH K OusHecy, Onbra 3ameruina: « o000 Ou3Hec, U 3TO 1eJI0 Moel
’KM3HU. 5] C HUM CIPABIISIOCH U HE XOUY €ro OCTaBJATh. S He 0010 YXOAUTh B OTIYCK. S He o610
IyTEIIeCTBOBATh. S| He 000 MOKYyNaTh AOporue Bemu. S o610 HaXoquThes Cpeld MOMX JIpy3eil,
JieNaouX OM3HeC BMeCTe CO MHOH, s JI00JII0, KOTJja MEHsl OKPY’KaloT JII0J11 Ooee onbITHBIE. To, 4TO
Mo# 3aMecTuTeNb OBl cTyAeHTOM CaxapoBa, MEHSI O4€Hb BIOXHOBIISET.

Omnbra oObsicHUIIa, B YEM OHAa BUJUT CBOIO pojb: «S MeHemxkep. S oTaaro pacnopsKeHus naxe
npuas nomoid. Ho moqunHeHHble 100ST MeHs. S naro yeTkue MHCTPYKLHUU 110 MTOBOAY TOTO, KaK OHU
JIOJDKHBI BBIITOJIHATH CBOKO PabOTy, M BO3HArpakJalo UX 3a 3TO, U HE TOJIBKO JA€HbIaMH, HO U JOOPbIMU
CIIOBaMU».

CBeHCOH cka3zalia, 4yTO JIFOJIU B TOH Oyxrantepckoi ¢upme, B koTopoir oHa pabotana B CIIIA,
ObUIM TPYASTH, OYEHb SPKUE JIMYHOCTH, KBAIM(UIMPOBaHHbIE paOOTHUKU. B cBoeil kommanuu oHa
paboTaeTr BO MHOIOM TakK >Ke, Kak Jejana 3To B Oyxraarepckoil ¢upme. 31ech y Hee Takue ke
MPOEKTHl, U OHA MO-TIPeKHEMY HE BOBJIEUEHA B «IIPOLECC MPOU3BOJCTBA», a 3aHUMAETCS TOJIBKO
OpraHu3anyell U yrpaBJeHUEM.

«51 pyKOBOXY JelaMu M JIIOABMH. JTO U e€cTh Mosi paboTa. Mos JKHM3Hb OU€Hb MHTEpECHas,
MOCKOJIbKY MHTEPECHO NMPUHUMATh T€ WM MHbIE pelieHus. bu3Hec 118 MEHs He TOJIBKO paiuo, 3TO
TaKKe ¥ BO3MOXKHOCTh IIPOSIBUTH TBOPUECKHE CITIOCOOHOCTH. Sl /1enao TO, YTO S YYBCTBYIO, U B 3TOM Y
MeHs HeT BbiOopa. Kpome Toro, He octaBisist paboThl, 1 3aKOHYMIIA aciupaHTypy B MI'Y u nmomyuunna
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CTeNeHb KaHuAaTa 3KOHOMHUYEeCKHX HayK. K ToMmy ke Torza s Oblia y)xe 6epemenHa. Tak uTo Bce 3TO
ObUI €M CTBUTENILHO OYE€Hb UHTEPECHBIN OMBIT.

[Iponomxkas cBoro ucropuro, Onbra ckasana: «5 nmeitTajack B 3TO BpeMsl 3aKIF0YUTh KOHTPAKT C
«OkaynTek — CIIA» Ha DoOIy4YeHHE HCKIIOYMUTENbHON JMIEH3UH Ha NPOAAXy Iporpamm,
pacmipocTpassitomieiics Ha Bcio Tepputoputo ObiBaiero CCCP. [leiictBuTenbHO, 3TO ObLI
YIUBUTEIBHBI KOHTPAKT Ha MPEKPACHBIX YCIOBHSX. Sl MbITalmack chenaTh Tak, 4YTOOBI 3TH YCIOBHS
ObuTH XOopommMHU. S y)xe Toraa 3Hajia, YTo OepeMeHHa, HO He cKa3ajla PYKOBOJACTBY: «DKayHTEK —
CIIA» 06 aToM. Moxxere cebe mpeaCcTaBUTh, KaK s KM TOBOPIO, UTO TIEPEl BAMU J1amMa, COOMPArOIIasiCs
UMeTh pebeHKa M JKeJarollasi MOJyYUTh WCKIIOUYUTENbHbIN MATUIIETHUH KOHTpakT? OHM HHUKOT/AA OBl
MHe ero He ganu. [locne 3Toro s y)xe He MOSBISAIACH Tam, TJ€ MEHS MOTJIM Obl YBHUJIETh KJIMEHTHI
«QKayHTEK». DTO OBLI MOH CEKpeT».

CBEHCOH UyBCTBOBaJIa, YTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBL: «SI — nupekTtop. bezycnoBHo, s
HE 3HAI0 CyTH CaMMX KOMIIBIOTEPHBIX NMPOrpamMM M TEXHOJOTHMH HX NMpPOU3BOACTBA. MHE HpaBUTCA
onuH u3 npodeccopo Ceepo-3amagHoro yHusepcutera. OH pacckasal MHE 00 OOIIMX NMPUHIMIAX
yIpaBJIEHUS, O KOTOPBIX OH HAIKMCAJ B CBOEH KHUTE.

ITosTOMy 5 M rOBOpIO, YTO I MPOGECCHOHAIBHBIM MEHeIpKep o0Iero niaHa. IMeHHoO UM 1 u
aBistock. Korna s xody. 4To-TO caenats, 1 HaHuMaro jJoael. Cama s 3Ty paboTy BBIIIOJHUTH HE MOTY,
HO sI KOOPIUHUPYIO, YIPABIISAIO IMpoLEeccOoM, Ojarofaps 4eMy Hallla KOMIaHus Jodwiack ycrexa. S
TOT, KTO YIPABJIIET U pEUIaeT IPOOIEMBI».

I'oBops o0 mmuHbIX KadectBaX, Onbra 3ameruna: «f odenp nuHamuuHa. IlosTomMy puis
HAy4aJbHOr0 OOIIEHUS C KIMEHTaMU HeOOXOAUM KTO-TO Apyroi. To ecTb MHE HY)KHa lLieJas KOMaH/a,
IZle y KaXA0ro cBos UCTOPHUs. S 3aHMMaroChb MapKETUHIOM, HO Ha J€JI€ Y MEHs JIy4ylle I0Jy4aeTcs co
crpateruei. be3ycioBHoO, 4yTO cTpaTerus, obllee yHpaBJIeHWE W OpraHu3aluss — 3TO U €CTb MOU
CHJIBHBIE CTOPOHBIY.

[To muenuto CBeHCOH, ycrex «JkayHTek — Poccush» Henb3si 00BSICHATh TOIBKO KaueCTBOM €€
IPOAYKTa. «ITO KauecTBO BCEro, yTO Mbl Aenaem». Bo MHorom Ombra mosjarajach Ha TO, YTO OHa
U3BJIEKJIA U3 TIOHPABMUBIIMXCS €ff TEKCTOB, OCOOCHHO B 0O0JIACTH TICHXOJOTMHM. TaM TOBOPHIIOCH O
KauecTBe, a MMEHHO: YTOObI Thl HE Jl€JaJl, AejJaTh HaJd0 KayeCTBEHHO. TOJBKO Ka4ecTBO YJIy4ylIaeT
HaIly Ku3Hb. Beceraa HykHO 10BOUTh padoTy 10 KoHIa. Eciu Hayan — To 3aKOHYH; eciau o0eman —
TO BBINOJHU. DTO Most bubmus».

Omnbra o0bsICHUIIA, HACKOJIBKO 3TOT MOAXOJ MPUMEHUM K ee OusHecy: «MTak, ecTh 1u 1 Hac
HUIIa Ha peIHKE? B ueMm Hamm cTpaTernyeckue npeumyinectsa? To KaueCcTBO, Ka4eCTBO JIIOJeH. Mbl
IJIATUM JIIOJIM MHOTO, Oounbiie yeM B «bonbioi mectepke». ITO KauecTBO OTHOIICHUM, KOTOpbIE
c(OpMUPOBAIIMCh, U YBaXXEHHE, C KOTOPBIM JIIOJU OTHOCSTCS JAPYr K Jpyry. OTo He ObLIO MHE
CBOWCTBEHHO OT IPUPOABI, HO 3TO TO, Y€MYy s Hayduiach B JKuM3HU. KauecTBO HauyuHaercs ¢
YBa)XXKUTEJIbHOIO OTHOILEHUS K KIMEHTaM. JTO M SBIIIETCS MOEH 1enblo. Bece BOKpYr MEHS JOJDKHBI
BUJIETH, YTO IIPOUCXOAAT yJydllleHUs. Sl cyacTimBa, 4YTO MOTY CHAENATh JIYYILIE KU3Hb IPYTUX JIONCH:
noTpeduTeNneid, KoJer, pabOTHUKOB U MOEH CEMbI.

B otHOmeHnu crparernyeckoro miaanuposanus CeeHcoH otmeTnia: «Koraa y MeHs ecTb BpeMms,
s paboTaro Haja ctpaTerueii». [locne KopoTkoit may3bl oHa MosicHUIA: «S HAX0XKY BpeMsi, €CIIH 3TO MHE
HYKHO».

Outpra xanoBajach Ha TO, UTO €€ OUYEHb YTOMIISIOT «JeTaJibHbIe» mpo0seMbl. OHA mpU3HaJachk,
YTO YyBCTBYET ce0s Jyullle, pelas MHOXXKECTBO 3JIEMEHTapHbIX BompocoB. Hampumep, oHa monana
uaer0 O003BOHUTH NOTpeOUTENeH M y3HATh, KOI/Aa OHU IUIAHUPYIOT MPOM3BECTH CBOM IUIATEXKH
komnaHuu. Osnbra o0bsacHUIA: «YIIpaBlIeHUE — O4YEeHb Ba)kKHas BElllb, TAK KaK OM3HEC — ATO CHUCTEMA.
Eciu BBl He MOJMyYMIM JE€HBIM OT KJIMEHTOB, TO Ballla CUCTEMa IUI0Xa; MOATOMY HaJao paboTaTh Haj
TeM, 4TOOBI cOOpaTh MmiaaTexu». CaMu 3BOHKH JieJlaeT, KOHEUHO ke, He CBEHCOH.

CBoro pabory Oubra cpaBHHIa ¢ paboOTON XyIOXKHUKA, PUCYIOLIETO KapTHHY CO MHOTMMHU
mrpuxamu. LTpuxu Ui Hee — 3TO 3BOHKH, Pa3roBOpbl M mpouee. «Cpeau 3TuX OecumcIeHHBIX
JleTajel g NbITaloCh YBUIETh I1aBHOE. OHO CHavasa 3a4apoBBIBAET, a IOTOM BIOXHOBIISET MeHs. Hano
YMETbh BUJIETh 3Ty 3a4apOBAHHOCTH B OM3HECE».
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Omna Taxke 3aHuMasach 00y4yeHHEM CBOEr0 KOOPAMHATOpA MO0 MAPKETUHIY METOLY «KUTaHCKOH
nbeITKW». Korza KiMeHT G/IM30K K MPUHSATHIO PELICHUs O MOKYIKe MPOAYKTa KOMIIAHUU, KOOPAUHATOP
[0 MapKeTHHTYy 3BOHUT €My KaXKIble JIBa 4aca W CIpAIlWBaeT, MOJIYYMJI JIM TOT JOKYMEHTHI IJIs
OIUIAThI, YTBEPXKIAEHbl JM OHM M TaK Jajiee 10 BBIACHEHMS, NOANMCAHBI JIM OHHU. Ecim B cucreme
BO3HUKJA MpoOiema, To CBEHCOH pemiaeT, Kak U KoMy oHa Oymer aapecoBaHa Uil pemieHus. OHa
BEPUT B CHITY O0yUEHHUSI.

Korga Onpry crnpocwiu, cyuTaer JM OHa ce0s JHIepoM, OHa Oe3 CTeCHEHHMs OTBETHJIA:
«AOBCOTIOTHO».

3ateM oHa nponomkuia: «Kommanus nmogo6Ha peGeHKy, OHa pa3BUBAETCS B COOTBETCTBHH C
Balllell OIIEHKOM TOro, YTO Bac OKpYy»KaeT. Bbl JOKHBI BCeraa 3To 0co3HaBaTh. Mosl KOMITaHUS U €CTh
4. 51 ee reHepanbHbll ynpaBuAlomui. S xopomwmil ynpasinsoomuid. Ecau BApPYr KoMIaHUU
norpedyercs Apyras JUYHOCTb JUIsl YIIpaBJICHUs €10, TO s yiHay. Sl HaHuMaro mojiell, 601e€e ONbITHBIX,
gyeM 5. Kommanus, kak peOeHOK, Hy»X/1aeTcsi B CBOEH COOCTBEHHON XHU3HH. BOo MHOTOM s SIBIISIFOCH TEM
xe, keM Obu1 CtuB Jkobe 11 «Onmn», — Xapu3MaTHUECKUM JinaepoM. JIIoau 3amoMHAT TO, YTO 5
rOBOpMJIA, M 3TO NMPHHECET N0Jb3y. [IoaTOMY 51 He MOr'y ObITh KOHCYJIbTAaHTOM. KOHCYJIBTaHT 10JKEH
YMETb CIyHIaTh, 1 HE YMEIO CIyIIaTh. Y MEHs CBOU UACH).

PaboTa Hax KayecTBOM NepcoHaJIa

Brauvasne Onpra Hanumana JOAed U3 YHHBEPCUTETOB — 4Yepe3 APY3ed U IO PEKOMEHIALMH.
Hekotopsix paOOTHHKOB OHa MpHUBEia U3 TOW KOMMaHUH «boNbLIoN HIecTepku», Te oHa padoTana B
Poccun. Ilo Mepe pocra OGuzHeca BBOAUINCH Oosiee (opMajbHbIE METOIbI W MPOIEAYpHl Haiima,
BKIItOuasi pekiamy. He 3a0biBas CBOEro TajdaHTIMBOrO Myka, oHa pgoOaBmma: «C JxoHOM
CYACTIIUBAY.

B oTHomeHun THMNOB mMoned, KOTOpbIX OHa Hckayia, Oiybra oObsicHUIA: «5 cama HaHMMAIO
Jro/IeH, CTaparoch Mo100paTh UM MECTO B KOMITAaHUU. MEHsI HHTEPECYIOT JJOBKUE U CMBIILLIEHbIE JIFOIH.
Sl He cmpammBaro, 4TO OHM yMEIOT Jenath. Sl pasroBapuBal0 ¢ HUMH 00 OTHOIIEHMHM K pabore.
[Tono6HO OyxranTepckoit ¢gupme, B KoTopoil s paborana B CIIA, Mbpl HaHMMaeM TallaHTHI, a HE
yMmeHusi. XOTss dYacro TpeOyeTcss M OIpeneieHHas IOATOTOBKAa, HampuMep, B  00JacTH
IPOrpaMMHPOBAHUS U KKAyHTUHTa. DTO K€ BEPHO U JJs MapKeTWHra. Y Hac CIOXKHBIA MPOAYKT,
MO3TOMY BaXHO MHOT/IAa OBITH CKOpee Mcuxonorom». «Cample TanaHTIMBbIe — 3T0 Bukrop u [[xoH.
OHu ocHOBalM KOMIAHUIO BMeEcCTe€ €O MHOH. BHKTOp CKioHEeH K aOCTpakuusM, OH HE MOXKET
3aHUMAaThCsl oOydeHueM apyrux. OH XOpOIIO TOBOPHUT, MMEET CIHOCOOHOCTh K OOOOMIICHHUSM U
3aHMMAETCsl U3yUYEHNUEM TEXHUYECKUX acleKToB Aena. [103ToMmy Mbl IpOCHM €ro 3HaKOMUTh KJIMEHTA C
nporpaMmoi. Ero oTHoIIeHUs ¢ KJIMEHTYpOl U B caMOM Jielie CKJIaAbIBaloTCa Xopouio. OH He BXOAUT
BO MHOJKECTBO TEXHMUYECKUX JeTalieil, JenaeT oblliee MpeAcTaBieHHne O MPOoAYyKTe. Y HEero uMmeercs
ncuxoyiornyeckoe BujeHue. [[ns momydenus Oonee neranbHo MHGopmanuu Bukrop moceiiaer
KJIMEeHTOB K JIxoHy. JIDKOH yXOAMT C HUMHU «B TIyOMHY». 3aTeM KIHEHTOB MPOBOAAT 1o oducy. B
XOZI€ TAKOro Typa s 0OBIYHO MOJIUY, al0 TOBOPUTH APYruM. JTO Kak B TeaTpe. Kaxablil urpaer cBoro
Posb. MBI XOTUM, 4TOOBI Hallly KOMIIAHUIO MPEACTABIISI HE OAUH YEJIOBEK, a OpraHU3aIus, COCTOALIAs
13 OYEHb TAJaHTIMBBIX JINYHOCTEW. Y HAC €CTh MECTO JJIA JIFOJEH — 3HATOKOB CBOETO J1€a, HO y Hac
€CTh U MECTO I JIF0ZIeH, He 00aalomuX 3TUM Ka4yecTBOM. 51 BO MHOTOM MPHUHAJJIEKY K MOCIETHUM.
S Gonbine ucnonHutens. Koraa Mpl o0CykaaeM, 4TO HaM JelaTh MOYTH C TOTOBBIM MPOIYKTOM, U
HAIlll «TEXHApU» TOBOPAT O «OuTax» M «OaiiTaxy», s MPOIIy MX HE CTaBUTh MEHS B HEYZOOHOE
MOJIOKEHUE. Y MEHs OT 3TOro MpOCTO MOXET 3a00jeTh rojiopa. «Pemaiite, pemaiite», — roBopo s
uM. — Omnpezenure, 4TO HYKHO JJI1 KOMIIAHUU, U CKQXKUTE MHE 00 3TOM, a s YK IOMOT'Y BaM JIOBECTH
Jieno 10 KoHna». Korga Takue JoaM yCTarOT Ha CBOEM MECTE, OHM MOT'YT IE€PEUTH B APYrod OTAEN.
Jlns pasHBIX KJIMEHTOB y HAac €cTb M pasHble posnu. OfHa KeHIIMHA, KIMEHT u3 Bonrorpana, xorena
HUMETh J1e710 ¢ 0oJiee ONMBITHBIM MPOAABLOM Halled npoaykiuu. ko cMmor el momoub. Bonoss, Ham
MEHEKEp 1O MapKeTUHTY, BBITISAUT OYeHb mpo3anagHo. OH  Obul  mpodeccroHaNbHBIM
MEPEeBOTYUKOM M UMEI N0 C MHOCTpaHIaMHU. 51 OTHOLIYCh K MHOCTPAHILAM C OOJBIINM yBa)KEHUEM,
HO Ha BCTpeYe C HUMH sI OOBIYHO BXOXY, TOBOPIO «XDIIJIOY», CHpalldBal0, Kak Jefa, Tpadyy Ha
oO0IIIeHHEe ¢ HUMH JIUIIb CTOJIBKO YHEPTUU, CKOJIBKO HEOOXOANMO, a 3aTEM YXOXKY».
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Paznuune B KyJabTypax

CBEHCOH BHa4aJle HaHsJIa HECKOJIBKUX MHOCTPAHILIEB, HO IT03Ke yBoyna uX. OHa HacTauBaer Ha
TOM, YTO HE JIIOOUT YBOJIbHATH JIFOJIEH U cTapaeTcs 3TOro HUKOrja He jenatb. OJHaKO aMepuKaHIbl y
Hee He YXWiInch. «OHU Jpyrue, — C YBEPEHHOCThIO 3asBmia Onbra. — OTO MOTOMY, YTO OHHU
BBIPOCJIM B CpeJie, I/ie TJIABHBIM SIBJISIETCS MOTpeduTens. DTo Tak mpocto. Koraa s Haxoxych B CIIA,
A TIOYTH yCTaro oT 3Toro. Tam HeT 1 MeHsl HUKakoro crumyisa. Hanmpumep, BBl uziere B Marasus, a
TaM BCe ecTb. BaM He Hago HUYEero mckatb. AMEpUKaHIlbl, Tonanas B Poccuro, MpocTo TEPSIOTCS».
Onbra Bapyr BclioMHUIA, Kak oHa npuexana B CIIIA, He Bnaznes aHrnuiickuM U He uMes aeHer. OHa
Obula Xopomiei CTyIAeHTKoW, Ho He nyuymed. Tem He MeHee, Tam oHa mpeycrnena. «Korma Bel
npueskaere B Poccrto, TO CTajJKMBaeTeCch CO CIJIOIIHBIMH IpoOJeMaMu. DTO U €CThb CTUMYIL.
[Tocmotpurte, yero s nodunack. Moxere a1 Bl cebe MpeicTaBUTh, YTOOBI aMEpHKaHEIl BCE 3TO CMOT
crnenats, mpuexas B Poccuro? S Tak He qymato. MHeE KaKeTcs, 4TO poccusiHe Ooree mpeaArnpuiMUInBbIe
U cooOpazuTesbHble. Toro, 4ero st JOCTUIJIAa, JOCTUIIIM MHOTHME HMMMIPaHThI U3 Poccum».

Oubra chenasa i ceOsl BBIBOJ O NPUYMHAX Takoro pasnuuus. «Poccus He MMeeT XOpoIlo
Pa3BUTOM CHCTEMBI TOPrOBJIM U 00CHyx)HuBaHus. B Poccun yuaTcst BBDKMBATh, IOCTOSTHHO NTPEOA0JIeBas
TPYAHOCTH. 3]IeCh BCE TOpa3lio CIOXKHEE, TaK KaK CTpaHa MEHee NMPOJBHUHYJIACh B Pa3BUTUH, YEM
CIIA. Tam Bbl MajJieHbKasi yacTh OOJIBIION MPEKPACHO OTJIAXKEHHON MAIIMHBI. 31€Ch K€ HYXKHO €Ile
OYEHb MHOT'O CZENIaTh, YTOOBI JJOCTUYb TAKOTO COCTOSIHUS. MBI B «DKayHTEK» CO37]aéM LIEHHOCTH, TaK
KaK Mbl OJIMKe K 3aIaJIHOMY TUIly KoMnaHun». ['oBops o Poccun, ona npogomkuia: «Poccus nponuia
yepe3 aja. Bee nenHocty 6bun pa3BesiHbl. JII01M FOBOPAT, YTO KOMMYHU3M — 3TO IIJIOXO U IUIYIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IPUHIIUIIE HEBEPHBII MyTh. PacKpbIBaeTCA TONBKO YacTh MPOOIEMBI.
HmenHo Tak BenyT ceOsl MpeAcTaBUTENM 3araja o OTHOLIEHUIO K poccusiHaM. PoccusiHe IpuHUKEHbI
aXke B COOCTBEHHBIX IJIa3axy.

ITo muenuro Oubru, rIaBHOE — 3TO BEPHOCTh KIMEHTY. « /11 MeHsa — 310 «OkayHTeK». S 3Haro
npuopuTeThl. Sl BepHa BRIOpaHHBIM MHOIO MpHUHIHUINAM. B Poccun mpaBuia u 3aKOHBI HE JEHCTBYIOT.
[TosTOMY BakHa MOpaJib. 37€Ch HaJ10 OBITh BBICOK OMTOPS0YHBIM YEIOBEKOM. *

/Kenmmna B OusHece

Hlecth MpoLEHTOB paOOTHUKOB «JKAayHTEK» COCTABIISIIOT JKEHUIMHBI. Bce oHm paboTaroT kak
npodeccronansl. «Bce Gonpiie u Oosblie XEHIIWH MOCTYNAlOT B BY3bl Poccuu Kakaelid rog, —
rosoput Onbra. — JKeHIMHBI IO CBOEH MPHUPOAE HE MOTYT CAENaTh TSHKEIYI0 (PU3NYECKYI0 paboTy.
OpHako B OTHOILIEHMH YMa OHM HE YCTYNAIOT MYX4YMHaM. BMecTe ¢ TeM OHM pa3HbI€ U IPUBHOCST 3TO
pazHooOpazue B O6uzHec». [[ns CBEHCOH, Kak OHa CUMTaeT, OM3HEC MoAoOeH cembe. «S mymaro Tak
MOTOMY, YTO s KEHIIMHA. Sl CMOTpIO Ha 3TO Kak MaTh. Sl mpocTo 000 MposABIATH 3a00Ty. s
MY>KYHHBI )K€ OU3HEC, MOXKET ObITh, OOJIBIIE TOX0XK Ha CIOPT, HA COpEBHOBaHUE. MHe HPaBUTCS OBITH
NENIOBON KEHINMHOW. Y MeHs B OusHece Oombime Bo3MOKHOCTH». Oduc «IxayHtek» B CaHKT-
[TerepOypre BO3rIaBisieT poCCUICKAs JKEHIMHA, KOTOPYI0 Onbra CYuTaeT MpOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty KEHIIMHY, O4€Hb TOHKas HaTypa M OuY€Hb XOpoIIui pykoBoauTesb. OHa
nogo0palia KOMaHy U3 JAECSTH YEIOBEK, 1 OHU paboTaloT BMecTe oueHb Xopoulo. Ee rpynmna npoia
o0yueHue B MOCKOBCKOM o¢uce. Onbpra cuutaer, uto Bepa, BO3MOXHO, U He cMmoria Obl paboTaTh
3 PEKTUBHO O] €€ HEMOCPEICTBEHHBIM PyKOBOACTBOM. OJbra craja Obl M0-MaTepHUHCKH OINEKaTh ee.
Ho curyanus TakoBa, uro Oubra BcTpeuaercss ¢ Bepoil u roBoput ¢ Heill o nenie, TOJIbKO KOrja
npuineraer B Cankt-IlerepOypr Ha BbixoaHble. OHa LIEHUT €€ Kak Jpyra, a Takke KaK KOJUIery o
ousnecy. Ha pabore Onbra oneBaercst oueHb crporo. OHa MOHsIIA, YTO ITO MOMOTAET KEHITUHE ObITh
BOCIIPHHATONW CO BCEW cepbhe3HOCThi0. OHA Takke OOHApYXWiIa, YTO TaKOM MOAXOA «paboTaeT» ¢
POCCUIMCKMMHU KJIMEHTaMHU, OOBIYHO HE PACCUUTHIBAIOIIUMH, YTO BCTPETAT >KCHIIMHY-PYKOBOAMUTEIS.
OpHaxnapl Ha BCTpede C KIMEHTaMH, rae Obum oHM ¢ J[KoHoM, KTO-TO moxkaid J[KOHY pyky,
BOCKJIMKHYB: «UTO 3a mpekpacHas JeBymikal!», He MOoJI03peBas, YTO HMEET JeJNO C TJIaBHBIM
UCTIOJHUTEIbHBIM JAUPEKTOpOM KoMmmaHuH. [TomoOHbIe cHTyalluM BCTpedaauch M Ha MPEIbIIYIIUX
pabotax. Hampumep, B Toil komnanuu «bompIioit mectepku», B KOTOpoil oHa pabdoTtana B MockBe, k
Onbre mHOrAa obOpamanuch ¢ MPOCHOOH caenaTh KOMMHM Ha KCEpOKce, He MOoJ03peBasi, YTO OHa
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SIBISIETCS. PYKOBOJMTENEM MPOeKTa. bbul emie oquH ciy4ail Tam xke. ['pynmna BU3UTEPOB OT Ba)KHOTO
POCCHIICKOTO KIIMEHTa IMPUObUIA B KOMITAHWIO. UWHOBHHKH W3 MHHHCTEPCTBA CTalll OOCYKIAaTh
nporpammsel «Crapy, otmeuas ux gocrouHcTa. Onbre Toraa Osuto 30 ner. Korna ee mpencraBuim,
Kak nupekropa mnpoekta «Crtap», TO y 3THX YHHOBHHMKOB IIPOCTO «OTBUCIH 4YeTIOCTH». OHHU
NPEKPAaTUIM TOBOPUTH O OW3HECE W HAOpPOCWIMCh HAa HEE C BONPOCAMHU O JIMYHON ku3HH. MX
MHTEPECOBAJIO, TOYEMY 51 TAK XOPOIIO TOBOPIO MO-PYCCKH, 3a KeM s 3aMy’KeM, paboTaeT JIu MO MyX B
kommanuu? B pesynpraTe menoBas Oecema Obiia ckoMkaHa. Oipra GuIOoCOpCKH OTHOCHUTCS K ITOH
npobieme: «S mpaktuk. S ciemyro mpaBmiaMm, a HE YCTaHABIMBAIO UX». Teneph, KOrja POCCHICKUE
KJIMEHTHI MPUXOAT B «DKAYHTEK», OHA CTapaeTcs UM He MpencraBiiaThes. Ecim 3To Heo0X0auMo, TO
OHa PYKOBOAMT KOMITaHWEH. B MpOTHBHOM cilydyae OHa MOXET IOTEPATh MHOTO BPEMEHH H €i He
ylIacTes mponaTh nporpammbl. OHa 4yyBcTBYeT, uTo 3a npenenamu CIIIA ObITh KEHIMHONH — yxke
HEJIOCTATOK I OM3HEeca, XOTs 3TO TOJIBKO OJ{HA M3 CTOPOH Npobsemsl. Bee ke Onbra 1omyckaeT, 4To
KCHIIMHA MOXET HWMEeTh M HEKOTOpble MpeuMyIiecTBa. <OKeHIMHa MOXET HMOIMOHAIBHO
BO3/ICHICTBOBATh HAa OKPYKAIOIIMX €€ MYXXUHH, TAK KaK OHU PEarupyroT Ha ee mapm».

JIn4HbIe HEHHOCTH U LeJH

Mosxet ObITh, TaHHOE 3aMedanre OJbI'M MOKaXKEeTCs CIy4alHbIM, HO OHAa CKa3aja, 4TO JIIOOUT
CBO€ JI€JIO TaK, YTO €€ HE OCTaHaBJIMBAIOT HUKaKue TPyAHOCTU. «5 paboTaro 31€ch, IOTOMY 4TO S
00110 cBOKO paboTy. OgHaKo s Morjia OBl U HE paboTaTh. Y MEHS JOCTATOYHO JACHET, YTOOBI CEroaHs
yiiTu Ha neHcuro. Ho 4to 51 6yay nenath co cBoeid sHeprueii?» OHa BCIOMHMIIA, UTO KOrAa paboTaa B
KommaHuu «bombIIoi mecTepku», To ObLIa B MOJIOKEHUH U Morja Obl OCTaBUTH paboTy. OqHaKO OHA
3aHIACh CIe M JHCcepTalueii, 4ToObl MOJYYUTh CTEIeHb KaHauaaTa Hayk B MI'Y. Ona Takxke
npenojasajia B TO BpeMsl, HO IOHsUIA, YTO YHMBEPCHUTETCKasl KU3Hb He Uil Hee. «I9TO BCE OYEHb
cnoxHO. Hy>KHO OBITh OYEHBb CKOHIIEHTPHPOBAHHBIM. S 1100110 00y4uaTh, HO He B Kinaccey. st Onpru
BAKHO MMETh «00paTHYyIO cBsi3b». OHa CUMTaeT, 4TO JIOJDKHA 3a/aBaTh BONPOCHl M TaKUM 00pa3oM
pactu mpodeccuoHanbHO. «DKayHTEK» KaK MECTO padoThl, 0 MHEHHIO OJIbIH, 04eHb MOAXOIUT IS
Hee. MHe HpaBHTCA OBITh PYKOBOJWTENEM. B MeHbIIEH CTENEeHU ITO OTHOCHTCS K TOMY, UYTO A
YYBCTBYIO, KaK COOCTBEHHHUK KOMIIAaHWHU. BBITh cOOCTBEHHUKOM B Poccuu mo-npexxHeMy moJjo0Ho Oery
[0 yJIUIaM ¢ OpUJUTMAHTOBBIMH KOJIBLIAMU Ha pyKaX. Sl He OYEHb-TO CTPEMJIIOCHh K MaTepuaibHBIM
OnaraM M >KMBY JOCTaTOYHO CKPOMHO. Sl M0G0 JenaTh AeHbIU, HO S HE JIIO0JI0 UX TpaTtuTh. Jis
MeHs 3TO Kak Oone3ub». Jlenas mokynku, Onbpra odeHb JOOUT TOproBaThes. OHA I[EHUT BBITOJHBIC
nokynku. OTHAXKIBI OHA Jlake OCTaBHJIA IIEHOBYIO OMpPKY Ha Ty(IIsix, KOTOpbIE Kymuia Bcero 3a 15
no1. 1 99 nenroB. OHa oObacHuIa: «3I10 cponHu ToMmy, uro CtuBen KoBu omnpenenser kak
MIPUBEPKEHHOCTD OMPEIeIEHHBIM )KM3HEHHBIM MPUHLIHNAM. B )KH3HU CYyIIECTBYET TOCTATOYHO IPYTUX
LIEHHOCTEH, YTOOBI HE cTaTh paboM Bellel, KaKUMH Obl JOPOTUMH WM MPEKPACHBIMU OHU HU ObUTH. Y
MeHs HOpMaJlbHas MO POCCUHCKMM MepKaM TPEXKOMHATHasi KBapTHpa, HO eclu Obl ee YBUJEIU
amepukaHipl, To Obuth Obl B moke». A B CIHA Onpra cuumrana BO3MOXHBIM HpUOOpETaTH
nojepxkaHHyto Mebenb. Ha Bonpoc, xoueT i oHa emie ogHoro pedenka, Onabra CrokoiHO OTBETHIIA!
«Her, s He xouy. Sl IPOCTO C 3TUM HE CIPABIOCH. DTO OOJbIIAs OTBETCTBEHHOCTb, BOT €CIIM Obl MOM
MY’K CMOT YJEeNsTh JeTsM OoJbiue BpeMeHu.. Ho Bce ceifuac Ha MHe. MIHOr1a MHE Ka)eTcs, 4To JIFOH,
OKpYXaloIllue MEHsI, CIMIIKOM Ha MEHS IOJararTcs, BUAS CTENEHb MOEH BOBJIEUEHHOCTU B JIEIIO.
CeMbs M I€TH — 3TO TOXKE CBOEr0 POJa >KM3HEHHbIE MPOEKThl. Mol peOEHOK — 3TO MPOEKT Ha BCIO
JKU3Hb, U YIPABISATH €r0 OCYLIECTBICHHEM HaJ0 OYE€Hb XOPOLIO».

«Boo011e-To BCS MOSI KHU3Hb COCTOUT M3 MPOEKTOB, — ckazana Onbra. — Tak Obuto Beerma.
OHa HeoXXUJAaHHO BCIIOMHMJIA CBOIO MEPBYIO J1I000BB B Koyuiemke. Ero ponurenu He npuHsIU ee, Tak
KaKk OHa HE OTBeuaja WX CcTaHmapram Onaromnosyuus. OHM TepeBenu ero B Apyrod koyuremk. OHa
CKazaja, 4TO €CIId OH YEeIeT, TO MeXIy HUMHU Bce OyeT KOHUEHO. «Y MeHs ObLIO JIBa MPOEKTA: BHIMTH
3aMy’X M 3aKOHYHTh KOJUIEIX». A TaK Kak OH MOMOTall €l y4YUTHCs, TO MPUCYTCTBOBAI B 00OMX
npoekTax. «MHe KakeTcs, OH MHE J10 KOHIIa He MmoBepl. Benp ObI0 ObI HE COBCEM BEPHO CKa3aTh
emy 00 atom». 1 on yexan. Ilo3zxe oHa BcTpetmsia J[»KOHa, M MOcie TpeX MecsIeB CBHAAHUNA OHU
noxxeHuircs. OHa nepBast crenana eMy npemioxenue. Korga norom BepHyJcs TOT, KTO €€ OCTaBUII, U
HayaJl MMpeacKa3biBaTh, YTO OHa pasBenercs, Onbra orBernna: «Her, y MeHs celiyac OIMH MPOEKT -
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3aMyXecTBO». JTO ciyumwsioch 15 net Hazaj. B To Bpems J[oH 1omkeH OblI yexaTb B ABCTpaJIMIO Ha
6 MecsLeB U NONPOCUT JoxKaaTbesa ero. Obpra nocTaBuiaa eMy yJIbTUMAaTyM — HE Y€3)KaTb, U OH €ro
BBIMONHUIL. «SI aymaro, OoH ObUT CYAacTJIMB, OCTaBIIMUCh CO MHOM. MHe KaxeTcs, s OKpyXeHa
CYACTIIMBBIMU JIOJAbMU).

Hns Oneru ee KoMImaHusi — 3T0 «poeKT OJbru», KOTOPBIM €i, C €€ CJIOB, HE XOTEeJIOCh Obl
IPEeBPATUTh B COBEPIICHHBIM M MPEKPACHO YMaKOBAaHHBIN MOJAPOK, KaK 3TO OBLIO ¢ €e KaHAMIATCKON
crenenpro. «KoMmanus He IOKHA OCTaHABJIMBATBHCSA Ha NOCTUrHYTOM. Korna ke s mymaro o cBoei
JKU3HH, TO BCE 3TO MHE BUJUTCS B IPYTOM aCIEKTe».

Panbiie s 1ymana o Tom, 4TO KOrja-HUOyAb CMOTY MMETh MHOTO Ji€Her M ObIThb MaTepuaibHO
He3zaBucuMmoil. Ho g yxe Bce 310 mmeto. Hepenxo Bcrtaer Bompoc: "A MoxeT ObITh, MpoJaTh
KoMnaHuto?"»

Ouibra HEOTHOKPATHO OTMedasia, 4To JoOUT Poccuio m pycckuii si3pik. OHa 4acTo Mmocemiaer
Canxkr-IlerepOypr, rae y Hee ecTh KBapTHpa ¢ BUJOM Ha /[BOpIOBYIO MuIomanas U AJMHUPaNTEH CTBO.
Korga ee cnmpammBaroT, Kak OHa MOXKET JKUTb B CTOJIb HEYCTPOEHHOM CTpaHe, IPOKUB MHOTO JIET B
JpYrux ycJIOBHUSX, OHA, HE 3aJyMbIBasich, OTBeUaeT: «Bbl roBopute 00 ypoBHE KHU3HH, a 51 FOBOPIO O
cebe. IIpoeKThl M yCTPOEHHOCTh — 3TO s cama. S nauaep. S BTopraroch B HEYNOPSJOUEHHYIO Cpely U
HaBOXXY TaM nopsaok. M 6maronapst 3Tomy co3zaroTcs HOBbIE IIeHHOCTU. Buepa He Obu10 «DKayHTEK»
B Poccun, cerogns «OkayHTeK» — JIMJEP B CBOEM JIEIIE».

Ili1anbl Ha Oy yuIee

Ouspra ommcana Omkailiime 3agadu, crosimue mnepen «OKAyHTEK», a TaKKe TPEXJIETHIO
HEepPCIEeKTUBY, BKJIIOYas BO3MOXXHOCTH YMEHBIIEHHS €€ JO0IM B COOCTBEHHOCTH KOMIAHHH.
bmkaiimas Hama neins — MOAHATh YPOBEHb MPOAAXK B HECKOJIbKO pa3. B miane reorpaduueckoro
pacimpeHus Mbl 00CY>KIaeM BOIIPOC O HaimieM npucyTcTBuu B 150 Toukax Poccun. Mbl Takke XOTHM,
yTOOBI HAIll IPOAYKT IpOjAaBalics uepe3 MoJoOHble HaM poccuiickue komnanuu. Ilo cocraBy Hama
KOMITaHHS pOCCUICKasl, 32 UCKJIFOUYEHHEM, KaK s TOBOpWIia, Moero myxa. Ho u on mobut Poccuio u
u3ydaer ee sA3bIK. Haur npoaykT 1oporoi, Tak Kak NpoJaaeTcs Mo aMepuKaHCKUM LieHaM. JIroau miaTtsat
3Ty LIEHY MOTOMY, YTO HAlll IPOAYKT UMEET Ka4eCTBa, KOTOPbIX HET y NPOAYKIMH KOHKYpeHToB. Har
OPOAYKT MPU3HAH 3aMaJHbIMU (UHAHCOBBIMM HHCTUTYTaMH, OJAJKUBAIOIIMMH HaM JIEHBI'H MOJ
HU3KWW OPOLIEHT.

Jlnst CBEHCOH ONTUMMAJIBHBIN CLIEHapUi Ha TPEXJIETHIOK MEPCIEKTHBY BBITJSAUT CIEAYIOIIUM
00pa3oM. «DKayHTEK» €l BUJIUTCS KaK BeAYIIas KOMIIAHUS B Psly CPEOHETO pa3Mepa KOMIAHMM —
IIPOU3BOAUTENEH KOMIIBIOTEPHBIX MIPOrPaMM 10 SKKAyHTHHTY.

3a Ommkaiiliye Tpu roja KOMIAHHUS JODKHA 3aHATh IepBoe MecTo B cBoel obusactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOXKET NPOMU3O0HTH, TaK Kak «DKayHTEK» U ee JIIoJU paboTaloT yCepIHO U
OPUEHTHPOBaHBl Ha Xopoliee oOcioykuBaHHe KiauMeHToB. OOcyxnancs Takke BOINPOC O
pacIpoCTpaHEHUH JEATENBHOCTH Ha Apyrue cTpanbl Boctounoit EBpomnsl, Ho CBEHCOH CKa3alia, YTO He
xorena Obl e31uTh, Hanpumep, B [lonbumry. B npunnune noexats 10 BapmiaBel HeTpyAHO, OIHAKO €€
oM 31ech, B Poccun. Ecnu Hamo Oyner paborats B [losblie, ToO OHa mouuieT TyAa KOro-HUOyAb
JIpyroro.

Outbra ¢ MyXeM SIBJISUTMCh €JMHCTBEHHBIMH BJIAJI€/IbIIaAMU KOMIIAHUU U COOUPAINCH yIEPKUBATh
OOMBIIIYIO J10JIF0 COOCTBEHHOCTH. TeM He MeHee OHM HadajM 3aJyMbIBaThCS U O IPYTrUX MHBECTOpAX.
CBEHCOH 4YyBCTBYeT, uTO OblIO OBl OnaropasyMHO IepepaclpeieiuTh YacTb COOCTBEHHOCTH H
YBEJIMYUTHh TaKUM 00pa3oM oOmmid kanurtan. OnHaKo caMo BeleHue Ou3Heca MPUHAMISKUT €, U 3TO
JOJDKHO OCTaThCSl HEM3MEHHBIM, 110 KpaiiHell Mepe B 0003puMOM OyyIIeM.

Omna xoTena 6b1 00eCTIeUnTh JTI0AIM, pabOTAIOLIUM Ceifuac B KOMITAaHUH, IEPBOOUEPEIHOE ITPABO
Ha NOpUOOpEeTeHHE akIMil, T.e. CHadajga MNpOJaTh AaKUUU BHYTpu KommaHuu. OHa M ee MyxX
pa3pabaThIBalM J€Tajd 3TOTO IMpoIecca, a TaKKe Hadajdd BECTH MEperoBOpbl ¢ WHBECTHIIMOHHBIMU
Oankamu. PaccmaTpuBamich U Jpyrue ajabTEpHATHBBI MOBBIIIEHUS KaueCTBA KU3HU OKPYKAIOIIUX €€
TOJEeN.
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«fI xouy ocTatbcsi MeHelkepoM, — aobasuia Oubra, — Jaxke eciu Apyrue COOCTBEHHHUKH
Boiinyr B CoBer aupekTtopoB. S xoresna Obl mpojoipkaTh padoTy B KOMIaHUU. S J1r00JII0 MOKO
KOMIIaHUIO U X041y, yTOOBI OHA «mepepociia» MCH.

HNudopmanus, He Bomeamasi B KOHKpeTHY10 cUTyaluIo 110 COCTOSIHUIO HA HavyaJio 1997 r.

ITo cocrosHuto Ha Haudano 1997 r. xommanust «OKayHTEK» MpOAOJIKAJIAa CBOK YCHEIHIHYIO
JIesITeIbHOCTh Ha POCCHMCKOM pblHKE. Ee 4ucieHHocTh BbIpocia 3a 3TOT mepuoa a0 120 uenoBek;
TaKOH IUQPBI TOCTUTIIO KOJHMYECTBO OOCITY)KHBAEMBIX €0 OpraHU3alMi-KIMEHTOB. 3a MPOIIEAIINI
roJ o0beM MpoAaX BceX MpOoAYKTOB KommaHuu Bbipoc Ha 100%. Komnanus npuoOpena emie ofuH
ouc B Mockse. CoOCTBEHHOCTh KOMITAHUU HAXOJHUTCS BCE B TeX e pykax. KomnaHus no-npexHemy
UCTIBITBIBACT MOTPEOHOCTh B KaJjpax BBICOKOro ypoBHs. Ilocie cBoeil mocienHeil BCTpedu ¢ aBTOPOM
curyanuu Onbra ckasanza eMmy, 4TO cefidac OHa XOd4eT 3aexaTb B BHJEOMAara3uH M KYyIUTb HOBBIN
aMepuKaHCKHi GuibM «OBUTa» ((PUIBM O POMAHTUYECKOH HCTOPUH XapHU3MaTH4YecKoi (urypsl B
HOJIUTUYECKOH *U3HU ApreHTuHbl OBuTe IlepoH, cTaBIel mociae cMepTH CBOEro My»a — OBIBILIEro
IIPe3UJ€HTa APreHTHUHBI, TOKE IPE3UAEHTOM APreHTUHBI).

Bonpocuwt no keiticy:

[Ipoananu3upyiiTe KOHKpETHYIO cutyamuio (keiic) «Oxayntek —Poccus». Ilpumenure
«ynpaBlieHUYECKYI0 pemerky» bielika-MoyToH ayd onucaHus NPUHIMIIOB MEHEIKMEHTAa, KOTOpbIe
ucrnoman3yer repouns kerica Onbra CBeHCOH. B kelic-cuTyannu M3I0KEHBI MPOOJIEMBI, CBSA3aHHBIE C
OTKa30M €€ MOJYMHEHHBIX MPUHATH MpejiaraéMble €0 KOMIIEHCAIIMOHHbIE CXeMbl. MOXeT 1M Npu
pEIlIeHUH TaHHBIX IPOOJIeM TOMOYb CUTYallMOHHAs MOAeNb Xepcu -braanmapa?

IIpu ananu3e nocrapaiiTech OTBETUTH Ha CIEAYIOIINAE BOIPOCHL:

1. YUemy B menemxmente Onbra yaenset Haubospiee BHUManue? [louemy?

2. Ha kaxux xauectBax OJIbrd OCHOBAHO €€ JIMAEPCTBO B OpraHu3anuu’?

3. HyxHo 11 eif TymMaTh 0 CMEHE CTUJIS pyKOBOJCTBA?

3az[aHHe BBIIIOJIHACTCA I'pyIlIlaMHU 110 4 yenoBeka. B KOHIIC 3aHATHU A TPYHIIIBI IPECACTABIAKOT CBOC
peIICHUEC U CAAIOT €ro NpernoaaBaTeiro.

3aganue 3 Kommynukarushas urpa: «Ileperosopbi»’ (MOSICHMTENbHAsI 3alHCKA M
MeTO/MKA NMPOBeIeHUs1)

Toacnumenvrnas 3anucka

KommyHukatuBHas wurpa «lleperoBopbl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXKTPYIIOBBIX OTHOLIEHUH NPU COXPAHEHHM BBICOKOW IPUBEPKEHHOCTH YYaCTHHUKOB CBOUM
KomaHaaM. Takoro poja Wrpbl MOAEIUPYIOT YCJIOBHUS, B KOTOPBIX TpyHIbl, 00dagas CBOHMH
MHTEpPECaMH, BBIHYK/JEHbI JEHCTBOBATh B CHUTYallMM MOJHOW WM YAaCTUYHOW B3aMMO3aBHCHUMOCTH.
B3anmo03aBUCUMOCTh KOMaHJ 33Ia€TCSA TEM, YTO KaXKJask IPyIa MOXET JTOCTHUYb CBOUX LIEIEH TOIBKO
IIPU YCJIIOBHH, UTO JPYTUE TPYNHIbI JOCTUTHYT CBOUX.

B3aumopeiictBue  KOMaHJ =~ peanu3yeTcsi  4epe3  MHOTOCTOPOHHHME  IEPEeroBOpbl  UX
npeACcTaBUTeNel, BO BpeMs KOTOPBIX JOJDKHO OBITH BBIPAaOOTAaHO B3aWMONPUEMIIEMOE pEIICHHE.
[TeperoBopHBIl TpPOIECC B ATOM CiIy4ae HE TOJILKO IpuoOperaeT OCOOBIH CTaTyc, a HauyWHAET
YOPaBIATHCS MEXKIPYNIOBBIMU COLIMAJIBHO-TICUXOJOTHYECKUMH MexaHu3Mamu. [IpencraBurenu ot
TPYII CTaJKUBAIOTCA C CUTyalHUeWd, KOrja KOJUIEKTUBHOE pEIICHHUE, MPUHATOE HUX KOMaHJIOH,
HE00X0AMMO TPaHC(HOPMUPOBATDH B CBSI3H C YCIOBHUSIMH NEPErOBOpHON cutyanuu. Llemu cpaBHUTEIHHO
JIETKO JTOCTHTAIOTCS TOT/A, KOTJa YYaCTHUKU ITEPEeroBOPOB MPEICTABISIOT TOJNBKO caMuX cels, H
CTAaHOBSTCS NMPAKTUYECKHM HENOCTHKMUMBIMH, €CJIIM YYACTHUKU HAUYMHAKOT IPEACTABIATH HHTEPECHI
CBOMX KOMaHJ.

9 MaTepMaJ'Ibl [enosow Urpbl NpeacTaBnAlTCA y4aCTHMKaM B ayanTtopumn
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ITeperoBopHbIil mpolecc MOXET ObITh MPOAHATU3UPOBAH C TOYKH 3PEHUS HCIIOIb30BAHHBIX
NEeperoBOpHbIX cTpareruif. OIHOM HX HEMHOTMX KOHIENUUH, KOTOpble OBICTPO OCBAaMBAIOTCA
y4aCTHUKAaMU U HAaYMHAIOT IPUMEHATHCS UMHU JJIs1 O0BSICHEHUS! MEXIPYIIIIOBOIO IMOBEACHHUS, SIBISIETCS
Mozaenb «aBorMHOM 3auHTepecoBaHHocTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTEll€Hb OpPHEHTAllMM YYaCTHUKOB B3aMMOJICHCTBUS Ha CBOM COOCTBEHHBIE MHTEpPECHl M HA
MHTEpECH] NapTHEpa (COXpaHEHHE B3aMMOOTHOILEHUH), BBIACISAIOT MATh CTPATErMi B3aUMOJIEHCTBUS:
KOHKYpPEHIIUS, YCTYIKa, n30eranue, KOMIPOMHUCC, COTPYIHUYECTBO.

B tom cnyuae, ecim mopens K.Tomaca m P.Kunmena BBOaMTCS 10 Hayana Wrpel, TO Urpa
ABIISIETCS JIEMOHCTpalueil paboThl JOMUHHPYIOLMX cTpaTeruidl. Ecmm Monens BBOAMTCS MoOcCIe
3aBEpILIEHUS UTPBI, TO MOJENb SIBJSIETCS OCHOBOW aHaM3a MEeperoBOPHOro mporecca.

[lenpr0 mpoBEeNEHHS  NPAKTUYECKUX  3aHATUM  SABISETCA  3aKpeIICHUE
TEOPETUYECKUX 3HAHUM 110 JUCHUIUIMHE «MEHEeIKMEHT».

OakanmaBpamMu

Memoouka nposedenus 0enosoil uepbsl

[IpoBenenue aenoBoi Urphl MPEANoaraeT HeOOXOAUMOCTh MPEABAPUTEIHHOIO O3HAKOMIICHHUS
€€ YYaCTHUKOB C TEOPETHUYECKUMH U NPAKTUYECKMMM BOIPOCAMU MOATOTOBKM U IPOBEIACHUS
npoecCHOHANBHBIX EPErOBOPOB  Yepe3 COOTBETCTBYIOIIME pa3feibl  JIGKIIMOHHOIO — Kypca
JUCUMIUIMHBL «MeHemkMeHT» - «PyKOBOACTBO M JHMAEPCTBO», «YIPAaBICHUYECKUH TPYyd U €ro
0COOEHHOCTH.

1. [lenoBas urpa paccuurtaHa Ha 16 y4acTHHKOB, B CBSI3U C 4eM y4yeOHas rpymnmna, y4yacTByroluas
B UIpe, NOJDKHA ObITh pa3duTa MPOMOPIHOHANBHO MX unchay. Kaxmomy U3 HUX OyaeT mpemioxeHa
OJIHA W3 poJield, KOTopas JIaeT IPaBO HA YWICHCTBO B OJHOM U3 4yeThipex KomaHi. CiieHapui U oOmas
uH(popmaIus Mo AEIOBOM HWIpe, U3JOXKEHHBIE BBINIE, ONPEAENsioT 4 KoMaHnabl. Eciam y4acTHHKOB
HEIOCTATOYHO JUISi MPOBEIEHUS IMOJHOIO MOJIEIMPOBAHHUS  KOJUIEKTUBHBIX  I[EPErOBOPOB,
MPEeIyCMaTPUBAIOIINUXCS JAHHOM WIpod, TO PYKOBOAUTENh WIPbl (IMpermogaBaTesib) JIOJIKEH
OTPENETNTh, KAKUE POJIU CIEYeT UCKIIOYUTh U (MIJIM) O0bETUHUTH C JPYTHMH POIISIMHU.

[TonmHBII KOMITJIEKT OCHOBHOT'O ClIeHapHs U 00mieil mH(opMauu pacripeaenseTcss MexX1y BCeMU
YYaCTHUKAMU J€JI0BOM UTPHL. [Ipr 3TOM KaKJOMy y4aCTHUKY UTPbl OTBOAUTCS BpeMs (45-60 Mmun) s
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOUMBIE TOKYMEHTHI;

0) WHIMBHUIYyaTbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXaHU3M» pa3BUTUS ITYHKTOB
«MHTEepecbl — MOMETKAa MEPEroBOPOB — MPEMJIOKEHUA» A0 BCTPEUU C JIPYTMMM 4JI€HAMH CBOEH
KOMaH/IbI.

OT KaxIoro ydacTHHKa MIpsl TpeOyeTcsd BBIIOJHEHME ONpPEIEICHHBIX IPOLEAyp,

NPECIIeAYIOLIHNX [Ieh BEIPAOOTKH COOCTBEHHBIX MMO3HIIMHI 110 TPEICTABICHHOW B UTpe Ipodiieme.

2. B cBsI3M C 3THM KaXOMYy YYaCTHHUKY HEOOXOIMMO OIpPENEeNUTh, KAKOBBI JOJDKHBI OBITH €r0
UHTEPEChl — MPHHIHUIBI 110 PEIICHHIO MPOOJEMbl U KaKOBbl MOTYT OBITh TEKYIIME pa3HOTrJIacHs,
BO3HUKAIOIIME B IMPOIECCEe YIOBJICTBOPCHUs OOOKJHBIX HWHTEPECOB. BBIMONHEHNE YKa3aHHBIX
MPOLIEYP CIAEAYET IPOU3BOAUTH IO OMPENEICHHOMY MpaBUily, B TaOIu4yHOM Gopme (cMm. dopma 1).

®opma |
MHTepeck - pa3HOrIacUs - MHCTPYMEHTApUIl pa3BUTHA O3UIHN
Cob6ctennsie |[Ipenmer ITepBonauais | [Tocrne- 3asepuatou |[lo3ummst, mo|Bo3moxHbie [MocnencrBust
HUHTEPECHI TIEPEroOBOPOB | HBIE IyTOIIHe e KOTOPOH YCTYIKH COpBaHHBIX
(mouemy?) (4t0?) NPeIUIOKEeHH |Ipeio- TIPE/IIOKEHUS | BOBMOYKHO HEepPErOBOPOB
o (kak?) JKEHUS OTCTYyIUIEHHE
1 2 3 4 5 6 7 8

10 TIocnemoBaTenbHOCTE YTEHHMS 3aTIOTHEHHOM TabMUIB! - ciieBa HanpaBo. OIHAKO 3aI0JIHUTh €€ HEOOXOUMO B

O4YCpCAHOCTH, COOTBCTCTBy}OLL[GFI MNOpAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)KﬂOﬁ KOJIOHKH.
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3. Ilocne BBIMOMHEHUSI YKa3aHHBIX HPOLEAYpP, T. €. CAMOCTOSATEIBHOTO HM3YUEHHS KaxXIbIM
YYaCTHUKOM JI€JIOBOM UTPhl U MOPYYEHHOW €My pOSM B Hell, yYaCTHUKHU MPHUCOEAUHSIOTCS K CBOUM
KOMaH/aM, TJe B TEUYEHUE OolpeaeseHHoro BpeMeHu (10 90 MUHYT) HPOBOAST BHYTPUTPYNIIOBbHIE
MeperoBOpbl. 37€Ch BBISICHSIOTCS MHIWBUyaIbHbIE HHTEPECHl KaXI0r0 YjeHa KOMaH/bl, KOTOphIE OH
IPEACTABIIAET, HMMEIOIIME MECTO pa3HOIJIACHs MEXAYy HHMMHM IO OIpENeNeHHBIM BOIpOCaM H
BBIpA0ATHIBACTCS €AMHAS TO3UIMS KOMAaHIbI MO oO0mel mpobiieMe (GOpPMHPOBAHUS IPOTPAMMEI
pa3Butusi T. Ppibaubero, KoTopyr (TO3HMIHMIO) UISCHBI KOMAHJIbI JOJDKHBI TIPEICTABIATH Ha
MOCTIENYIOUNX KOJUIEKTUBHBIX IMeperoBopax. TakuMm o0pa3oM, NPOBEAECHHWE BHYTPUTPYIMIOBBIX
MIEPErOBOPOB SIBJISIETCA BaXKHEHITMM HEOOXOAMMBIM 3TAllOM IOATOTOBKU MPOBEIEeHUs 00jiee MUPOKUX
KOJUJIEKTUBHBIX II€PErOBOPOB.

PyxoBoauTens (nmpenogaBaTelib) J0JDKEH OKa3blBaTh ONPEIEIEHHYIO IOMOLIb YYaCTHUKAM UIPBbI
B MPOLIECCE MOJEINPOBAHUS UMU KOJUIEKTUBHBIX I1EPErOBOPOB C YUETOM BCEX YEThIPEX KOMaH/, T. €.
BCEX TPUHAJALATH YYaCTHUKOB UTPhl B COOTBETCTBUU € UX poisiMu. Ha 3ToT 3Tanm urpsl orBogutcs 2,5
yaca. O/IHaKO, BO3MOXHO, KaK HEKOTOPOE YBEJIMYEHHE, TaK U YMEHBUIEHHUE BPEMEHU CO CTOPOHBI
pykoBoauTens (mpernoaaBaTensi), o0ycCIIOBIMBaeMoOe OOpa3oBaTENbHON LEHHOCTHIO JAHHOTO JTama
JIETIOBOM UTPBHI.

B mporecce npoBeneHus Urpbl, y4iaCTHUKU JOJDKHBI UCIIOIb30BaTh BCE 3HAHUS, MTOJy4YEHHbIE U
YCBOEHHBIE MpPU H3YYEHUH COOTBETCTBYIOIIEIO TEOPETHMUECKOI0 Kypca, BKIIOYas IpeICcTaBICHHE
MHTEPECOB, HU3BJICUCHHME BBITO/bI, AKTUBHOE CIIyIIaHWE, HCIOJb30BAaHUE JIAHHBIX, IpEJCTaBICHHE
NPEIJIOKEHUN, COrIacOBaHWE — pa3paboOTKy MpEMIOKEHUH, pacmo3HaBaHUE HaIpaBJICHUN
COIPOTHUBJICHUS], CHUKEHHE COMPOTUBIIECHUS, CTPYKTYPHUPOBAHHE HWHHOBALIMOHHBIX MPEIJIOKEHUH,
pa3pabOTKy KOHIENTYalbHBIX COTJIAIICHUH, WCIOJb30BAHUE IMPEIBAPUTEIBHBIX O00CYXKICHUH,
pa3BUTHE U TOJIepKaHUE BBICOKOTO YPOBHS MPOLEAYPHO-MAaTEPUATBLHO-TICUXOJIOTMYECKUX YCIOBHH,
TpeGoBaHUE MPEeKpaIleH s CIIOPOB U T. 1.

[To 3aBepiIeHNH 3TOr0 Tara UrPhbl Ha Ka)KJ0€ MOJHOE MOJEIMPOBAHNE OTBOJUTCS OJUH Yac JJis
00CYXKIEHMs M aHaJIM3a dTara MeXJy yJaCTHUKaMH, HO II0J] pyKOBOJICTBOM IIpenojaBaTelis U (1) ¢
UCIOJIb30BAaHUEM HHCTPYKIIMH 10 aHATIH3Y.

4. Korga sta craaus oOmeid paboTsl Oyner 3aBeplleHa, BCE YYACTHUKH HUIPbl JOJKHBI
BO3BPAaTUTHCS Ha IJIEHAPHYIO CECCHUIO (KOJIJIEKTUBHBIE NIEPErOBOPHI) U CECTh 3@ CTOJI IIEPETOBOPOB HE
TOJIbKO C YJ€HaMU CBOEW KOMaHJbl, HO U CO BCEMM WIEHAMM IpPyIIbl [0 MOJAEIUpOBaHHIO. B
¢UHAIBHONM CTaguu UIphl MpernoaaBaTeNb (PYKOBOIUTENb) IOJDKEH COJCHCTBOBATH UCKYCCHSIM,
BO3HUKAIOIUM B ITPOLIECCE NTEPETOBOPOB:

a) [0 TEOPUHU U TEXHUKE;

0) MPUMEHSIEMOCTH, «4YTO, €CITH..» U ITHKE TIEPErOBOPOB.

3aBepIIaloIM aKKOPJOM IMPOBEACHUS J€I0BOM UTpHI SBJSETCA BBIPAOOTKAa OKOHYATEIHHOIO
COrJIAIIEHMS 11O KOJIJIEKTUBHBIM MEPErOBOPAM, OTHOCUTEIBHO PELICHUS CTOSLIEH Mepes] yuacTHUKaMU
po6seMbl (popMUpOBaHUs TPOrpaMMbl pa3BuTHs I. Peidaubero (IIpuMopckuii kpaii PD).

Cemunapckoe 3ausitue 7, 8. Jlnunocts 1 koyuiekTiB. CaMOMEHEDKMEHT M KOMaH1000pa30BaHKe
(4eI0BEKOOPUEHTUPOBAHHBIN U MPOEKTHBIN MOJX0/IbI B MEHEIKMEHTE) — 4 yac
Llenv 3anamus: yriayOlieHWe 3HAaHUH U YCBOGHHME CTYACHTaMH MPOCIYIIAHHOTO TEOPETUYECKOTro
MaTepuana, OBJIaJ€HUE HABbIKAMM IPAKTUYECKOIO MCIOJIb30BAaHUS IIOJYyYEHHBIX 3HAHUN B
KOHKPETHBIX cHTyarusx (kommnereHius YK-6).
Dopma nposedenus — pa3BepHyTas d6ecena, pazoop Kec-cuTyaluii, caMocTosiTeNIbHast padoTa.

3ananme 1. Pa3dop keiic-cutyarnuu: « KBapTUPHBIN BOIIPOCH.
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Keiic-curyauusi: «KBaprupusiii Bonpoc»!! (k Teme 4)

Bor yxe necarts ser Oyanu Upunsl [letpoBusl OploBod HaYMHAIMCH OAMHAKOBO. IIpoGupaschk
Ha paboTy 10 GECKOHEUYHBIM MOCKOBCKMM IpPOOKaM, OHa JyMaja O cBoei KommaHuu. Jlecarh aeT —
CPOK HEMAJIEHBKHI, 3a 5TO BpeMs ocHoBaHHas OpioBou codrBepHas pupma «UIIO-codr» caenana
OONBLION PHIBOK, HO B JIMJEPHI TAK ¥ HE BHIOWIIACH, 3aCTPsNIA B cepenHsukax. KMenToB y Hee GbLIO HE
TaK 4YTOOBI MHOT'O, HO BCE — KPYIHbIE U YBaXKacMbIe.

Mpiciu Upunbl [1€TpoBHBI MOCIENHNE HA TIOCTOSHHO BO3BPAILAINCh K (PUHAHCOBOM CTOPOHE
OousHeca. CHMXKEHME TPHUOBILHOCTH KOMIAHMM OHA CBSA3BIBAJA HCKIIOUMTENBFHO C paclIMpeHHEeM
mrata. OgHaKO, 0O3HAKOMUBIIUCH C BBIKJIAJAKaMu (UHAHCUCTOB, OpiioBa MOHSIA: €0 HE TOJIBKO B
5TOM — M, TIOPa3MBICJIUB, PEIINIIA IEPEHTH K aKTUBHOM O0pBOE 3a MOKa3aTeln.

Bomba 3amensieHHOr0 AelicTBHS

Bouns B oduc, Upuna Ilerpoera Gpocunack k Tenepony. — Kous, 3aumn. Ects Bompoc, —
IIPOKpHYaja OHa B TPYOKy.

YroObl momacTe B KaOMHET reHepajbHOro aupekTopa, Hukonaio BumgaHoBY, pyKOBOAMUTEIIO
oTzena pa3paboTKK M TECTHPOBAHHMS, HY)KHO OBLIO MPOJIENATh JUIMHHBIA MyTh. CHaYana — MOAHAThCS
Ha HECKOJBKO O3Ta)el, 3aTeM NpPOMTH JUIMHHBIMA pPa3BETBJIECHHBIMU KOPHIOPAMH M, HAKOHEIL,
nepecedb MalleHbKUM Ipen0aHHMK, B KOTOPOM IIapCTBOBaja HOpOAHAs cekpeTapina JlyHsina,
oxpaHnsBmas okod Upunsl [TeTpoBHEIL.

— Tol kyna? — rposHo npobacuia JyHsama. Hukonad KHBHYI B CTOPOHY KaGuneta OpiioBou:
— BeBaa. JlyHsma TyT ke peTUpOBaJIach.

— Canuck, — 6ypkayna OpioBa, Haxe He B3MUISHYB Ha BOLIEAIIErO COTPyAHHMKA. Hukomau
TIOCIIYIIHO CENl HA MATKUI IMBaH y ABEPH — MOJANBIIE OT JUPEKTOPCKOrO CTOIA.

— S TyT u3yumuia oT4eT Mo pacxojaM U JI0XOaM 3a IPOILIoe MOJYyroAue U MpHIILIa B yKac, —
ene ciplHo npousHecna Mpuna [lerpoBHa.

Huxonaud Hampsrcs. 3a BKPaI4MBBIM BCTYIUICHHEM HENPEMEHHO MODKEH OBbLI MOCIEN0BATH
B3pbiB. O Takoil MaHepe OpPJIOBOM BECTH BaXKHBIE PA3rOBOPBI 3HAJM JIAXKE PSAIOBBIE COTPYIHUKU U 3a
rJa3a Ha3bBAIM Ha4YalbHUIY BomOoi. XoTs meno ObUI0 HE TONBKO B 3TOM NMPHMBBIYKE: B3PBIBHOM
xapaktep Upuubl [TeTpoBHBI TIPOsBIIsICS T0-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON PETYJISPHOCTBIO
CTOJIb K€ 3aBHIHON HEMPENCKA3yEMOCTBIO MBITAIACH BHEAPATH CAMbIE HEOKHU/IAHHBIE YIIPABICHYECKUE
vnen. Tlopoit oxommno 10 abeypia: To OHa 3aKa3biBajia KAKMM-TO COYMHHUTENSAM TMMH KOMIIAHUH, U
BCE IEJIM €ro B Hayaje pabouero AHs, TO BBOAMJIA APECC-KOA M 3aCTaBisla JKEHIIUH OJEBaThCs B
cuHHe 100ku u Oenble Oiy3ku. K cuacThio, Takue HOBOBBEIEHHUS JIEP)KAJUCh HE JOJIbIIE Mecsna —
OpnoBa 1 cama MoHUMaJa UX OecrnepcrneKTUBHOCTh U CITyCKajla Bce Ha TOPMO3ax.

— Cwmotpu, — npoposnkana Mpuna [lerpoBHa, — 3a moJsirosia HamM IPOEKThl MPUHECIU HAM
BCETO MSATh MUJUIMOHOB pyOueil. IIpu 5TOM 3a apeHy Mbl BBLUIOKHJIM MHJUIMOH, HA 3apILIaThl YILIO
OKOJIO TpeX. SI y’K Moiuy Impo HakjaJgHble. DTa CyMMa YK€ IEepeKpbIBAET MOJIO0KEHHbIE JTUMMTHI 10
oromkery. BoT Tak, Komst, — y Hac yOBITKH.

Huxonay ciymian v ragan: K 4emy oHa kiaoHuT? OH ObLI OYTH yBepeH, uTo OpiioBa 3arOBOPHT
0 cHWKeHuu 3apmiat. Ho, kak HU CTpaHHO, €ro NPOTrHO3bI HE ONPaBIAIHUCH.

— S Tyr npoaHaJM3MpoBaia PEHTA0ENbHOCTb KaXKJIOI'0 M3 HAIIMX IMPOEKTOB U BhIBEJA
ycpeaHEHHBIN NoKa3aTenb. M moHAa, 4TO HAC TOIHT.

— W uto, Upuna IlerpoBHa?

— Apenpa!

— Apenyia? — yJMBMJICS HUYETO He MoHMMaromuil Hukonan.

— Mmenno! Trl 3Haenb, CKOJIBKO JEHET YXOAUT Ha TOMENICHUE 71 TBOEro oTaesa’?

Bompoc 3actan Hukonas Bpacmiox: B ero 0OsS3aHHOCTH HE BXOAWJIO CIEAUTH 3a (puUHAHCAMU
KOMITaHWH.

" Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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— He B Kypce, 4ecTHO roBOps, HO HAJIO AyMaTh, CyMMa MNPHJIMYHAA, — IOXaJ IJIe4aMu
Huxonaw.

OproBa OAHUM JBHKEHHEM PYKH crpediia co crona Oymaru u nojonuia Kk Hukonaro.

— CymmMma 3a06s1auHas. B Mecs Ha TBOe IOMEIIEHUE Y HAC YXOAUT CTO ThICAY. DTO MIECThACCAT
IPOLIEHTOB BCEX PACXOA0B HA apeH]y.

— Hy uT0 % mozmenars.. — HuKoman oTBeN B3MIIS/ OT JIMIA HABUCIIEH HaJl HUM HaYaJIbHHUIBI. —
Otnen pacret, MecTa HaM HaJlo MHOro. Eciu Bbl MOMHUTE, 3TO MOMELIEHUE MBI Opaiil ¢ MPUIIETIOM Ha
Oyayuiee. Ha Kakaplil IPOEKT HAM HAJO 110 MATh COTPYAHUKOB. YMHOKAEM Ha KOJIHYECTBO MPOEKTOB
¥ TOJIy4aeM HEXBATKy MepCoHasa. Tak 4To HaM HyKHO HE KOMHATHI YMEHbBINATh, & HOBBIX JIHOAEH
HaOUpaTh.

— Hy 006 stom ceifuac He MoxeT ObITh W peud. A moka 3Haemb yto? — OpioBa cHOBa
BEpHYJAch 3a CTON. — Sl TYT moJymasia i MpuHsIIa HEMPOCTOE, HO EAMHCTBEHHO BEPHOE PEIICHHUE.

Hukonan onsTh BCIIOMHMI O 3apILIaTe, O HEJABHO 3aKa3aHHOW HOBOM MAIlMHE M O KPEIUTE Ha
kBapTHupy. Kax sxe 6bITh, eciu OpiioBa ypexxeT puHaHCHUpoBaHUE?

— Hamo nepecMOTpeTh KOHIEMIMIO paboThl TBOEro oriena. Hukomaw gaxke B3APOTHYN OT
HEOXKUJAHHOCTU. — UTO 3HAYUT «I1€PECMOTPETh KOHIIETIIUION»?

— To wu 3naumt, Hukonaw, 10 W 3Ha4nT. — OpJIOBa I'PO3HO CABMHYIAa OpOBH, OKHAAs
COIMPOTHUBJICHUS NOAYUHCHHOI'O. — A peuniia N€PeBECTU BCCX TBOUX NPOrpaMMHCTOB HAa HAJJOMHYIO
pabory.

— To ecTb OHM He OyayT NpUXoauTh B oduc? — ¢ MOAO03peHHeM yTouHmn Hukomaw. —

Nmenno Tak. Tenepb ux oduc Oyner noma.

B TrecHoTe 1a He B 00Me

Cobpatph pa3pabOTIMKOB U TECTHPOBIIUKOB B OJHOM MECTE U B OJTHO BpeMsi ObIJIO Ype3BbIYAHO
cnoxuo. M Hukxonau momomen K ey OCHOBATEIbHO. 3a HEAENIO 10 HA3HAYEHHOM JaThl OH Pa30Cial
MOYMHEHHBIM WH(OPMAIMOHHOE MUChMO: «YBakaembie koyuieru! B crnemyromnryro nstauy B 12:00
cocTouTcs 00IIee coOpaHHe COTPYAHHMKOB OTAENa pa3pabOTKH M TECTUPOBAHHA. Bompoc, KOTOpHIN
Oyzmet oOcykaaThes, kKacaercs Kaxaoro. IloaTomy ouyeHb mpolry BceX SBUThCsA. Haneroch Ha Barie
MMOHUMaHue!»

Huxonan HECKOJILKO pa3 MEPEUUTHIBAI CBOE MOCIAHKE, KX pa3 YTO-TO MEHSI, YA U
nobaBmsur. To emMy Kaszanoch, 9YTO MHCHMO TONYYHIIOCH depecuyp HedopMaJbHBIM, TO, Ha00OpOT,
ciimKoM opuuuanbHbM. OH GO0sJICs, YTO COTPYAHUKHU €r0 HEMpPaBWILHO MOWMYT M HE MPUIYT Ha
cobpanne. Ho ero omaceHuss He NMOATBEPAWINCH. BOiild B Ha3HAYECHHBIM JIeHb B IEPETOBOPHYIO,
Hukonad He MOBEPUJI CBOMM IJIa3aM: B MalleHbKOM KOMHATKE TECHUIIMCh BCE €r0 IMOMYMHEHHBIE.
CrynbeB BceM HE XBaTHJIO, U MHOTHE CHJENM Ha MOAOKOHHUKAX WM CTOSUIM, MPUCIOHUBIINCH K
crere. [leperoBopHasi rynena: JioAM Tajaid, O 4eM, cOOCTBEeHHO, moiaér peub. Co BceX CTOPOH
CJIBIIIAJIOCH OTHO M TO %€ - YBOJIST O€3 BHIXOIHOTO MOCOOUSI.

Yepes maTh MUHYT B KoMHatry Boiwia Mpuna IleTpoBHa, compoBoXkaaemas BepHOM JlyHsLIEH,
3aHsAJIa MECTO BO TJIABE CTOJIA U OJapMJla BCEX MOMCTUHE TOJUIMBYACKON yibi6oil. Hukonan caaurbes

HE CTaJl, OCTaJCs CTOATH Yy JBEPU, M B €ro Kpeciao cema JlyHsma — jgocrana IyXJIblid OJOKHOT H
IIPUTOTOBWJIACH BECTH IIPOTOKOJI. Bonapunace THIIHHA.
Ha, — mnporsanyna Opioa, OrisapiBas NPUCYTCTBYIOIIMX, — HHUKOIZA MBI €Il He

cobupasuch 31ech B TakoM cocraBe. Ho, kak roBOpHUTCs, B TECHOTE J]a HE B 00M €.

ITporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl BCE NONYYMIN YBENOMIIEHUE O CETOAHAINHEM COOPAHMHM €INe Ha MPOIUION HEmeNe, —
nponoikuna Mpuna IletpoBHa. — MpI OITOBECTUIM Bac 3apaHee, IOTOMY UTO 3HaeM, KaKk MHOT'O Y Bac
paGotel. I g pama, 4To Bam ynanoch BBICBOOOAWTH BpeMs W NMPUHTH Ha Hally BcTpeuy. Tak 4To
naBaiiTe cpasy nepeiiném k geiny. Hukonau, HaunHai,

K takoMy moBopoTy cob6biTu HUKOIaW rOTOB He OBUT: OH CUMTAN, YTO OOBABIECHUE O TIEPEXOIE
Ha HaJIOMHYIO paboTy AokHa caenaTh OpiioBa, a oH ObI B3sI Ha ce0sl BCe TEXHUUECKHE BOIIPOCHI.

— I'm, na. Tak BOT, 3HAYMT.. — MBITAICS TTOA00PaTh HYXHbIE cioBa Hukonan. — Jlpy3bs, MbI
cOOpaJIuCh TYT BOT IO KaKOMY MOBOXY. LleHbI HAa HEABMKUMOCTb B TOPOJE PACTyT CyMacUIeIIIMMHU
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TEMIIAaMH, a BMECT€ C HMUMHM M 3aTpaThl Ha apeHay. M3-3a 3TOro Hamu OPOEKThl OKa3bIBAIOTCS
HepeHTa0enbHBIMU. DUHAHCHUCTHI TOJCYUTANN, YTO Mbl yIUIM B MUHYC. ECIIM TOBOPUTH SI3BIKOM
5KOHOMMYECKOH TEOPHUH..

— Hukonau, — nepebuna ero Opiosa, — s AyMaro, pebsaTaM 3TO He O4eHb HHTEpecHO. JlaBail
no cytu. «Cama OBl 10 CyTH W TOBOpWJA, MOYEMY s JODKEH 3a Hee OTAyBaTbes?!» — momymaln
Huxonan.

— B o0mem, na, — ckazan oH Bciayx. — He 31o rmaBHoe. CyTh B TOM, UTO MBL..

— 3aKkpbIBaeMCsl, YTO JI? — BBIKPUKHYJ KTO-TO U3 ITPOTPAMMHUCTOB.

— Mmne sto nucats, Upuna IlerpoBHa? — menorom crnpocuna ynsma. OpioBa mnokavasna
r'OJIOBOH.

— HuxTo He 3akpbiBaeTcsi, — oTBeTHs]a oHa 3a Hukomnas. — IIpocTo MBI pemman nepeHectu
BaIM paboure MecTa u3 odrca K Bam JTOMOH.

— TIpome roops, — moabIToxuI HUKomal, — Terneph BaM HE MPUIETCS KaKIbIH I€Hb €3IUTh
B ouc. bynere paboTtarh qoMa, pa3 B IB€ HEEIN — MPUE3KATh HA MJIAHEPKH, a B KOHIE Mecsa —
3a 3apIJIaTOM ¥ IpeMHUEil.

[ToitmaB yiMBII€HHBIE B3Il IPOrpaMMHUCTOB, OpiioBa KUBHYJIA: 14, MOJI, BCE TaK U €CTb.

[To psmam mpoHeccss B310X OOJeryeHusi, MHOTHE pPaJOCTHO 3ayibloanuch. Ho Hamumch u
HE/I0OBOJIbHBIE — B OCHOBHOM JIIOIU ceMeiiHble. OHM yKe pucoBajii celOe y)Kacalollue KapTUHBIL:
IIOCTOSHHBIM LIyM, KPUKH, IUIad; JETH BELIAIOTCA HA PYKH, HE JAOT paboTaTh; )KEHA OTIPABJISAET B
MarasuH..

— A MOXHO BOIIpoc? — He BbIIEpKajl KTO-TO U3 ceMelHbIX. — Kak MHe paboTaTh JoMa, ecinu y
MEHs TaM JIBOE MAJIEHbKHX JieTel? S He Mory cefe 9TOro Jaxe IpeiCTaBUTh.

— PebAT, MBI BCE TOHMMAeM, IOITOMY He OyleM MeEpErpyXkarb Bac pabOTOM, — OTBETHII
Huxonau. — A napyrue, 3Ha4uT, OyIyT MaxaTh 3a ABOMX? — HOAJ IOJOC MOIOJO0M YEI0BEK C CEPHIM
YCTaBUIMM JIULIOM.

— Her, Hy 4TO BBI, APY3bsi, — BCTynHIa B pasropop OpioBa. — Hukonan coBceM HE 9TO UMEN
B Buay. Pacnpenenenue 3amad Oyner paBHOMepHBbIM. Harpyska Ha mpoekTax y BCeX OCTaHeTCs
IpEeKHEH, Hy U, KOHEYHO, 3apILiaTa HU B KOEM CJIydae He YMEHbIIUTCA. IIpocTo Temepb Mbl OyaeM B
KOHTpAaKTax U rpadukax MpOEeKTOB HEMHOT'O CIBUTATh CPOKH.

— A, HY 3TO IOHATHO — OJOOPUTENHHO 3aKUBAJIH MPOTPAMMHUCTHI.

— Hrak, Mmou goporue, 3aBTpa yTpoM Bbl Bce mpuHeceTe Hukomnaio 3asBieHre o mepexoje Ha
HaJOMHYI0 paboTy, — MoJBeNa UTOr 3aMeTHO mnoBecenenmas Opnoa. — U ¢ mepBoro yucna Oynere
PUXOIUTH B 0(hric BCero Tpu pasza B Mecsll. Eciiu mosBsTCst BOIIPOChl — MHUJIOCTH npoiry k Hukomnaro.

Yrto nogenaaenb, Koas..

— Karacrpoda! — nazapeiBanace OpisoBa. — Ilpocro karactpoda! — Yto Takoe, Wpuna
[TerpoBHa? — ynusuics Hukonau.

— MHe ToNBKO 4TO 3BOHMII ATOT Icux! — OprioBa MHOTO3HAYUTENBHO B3/IepHYJIa OpOBH, HO, HE
BCTpeTUB MOoHMMaHus Hukonas, ytoununa: — [pei3yHoB u3 «Cubyria». Y HHMX Halla cucrema
nosierena. Bece mpoBoaky 3a ABa AHS NOYAASUIUCE.

— OnsAtb, He60Ch, TECTHPOBIIMKY HAOPTAYMIIU, — IIPEANonoxul Hukonau.

C Tex mop Kak Bce cTaiu paboraTh Aoma, npouuio Tpu mecsua. M Bce sto Bpems Huxomnaro
IPUXOJUIIOCH PeliaTh MOCTOSIHHO BO3HUKaoIIMe npodsieMbl. CHavala HY>KHO ObUIO MpPUIyMaTh, Kak
nepefaBaTh COTPYJHUKAM 3aJaHHs O MPOEKTaM, MOTOM — KaK KOOpAMHHPOBAaTH uX pabory. Ho
TPyJHEE BCEro OKa3aJoCh HAJNAIUTh CBS3b MEXKIY MNPOrpaMMUCTaMH U TECTHUPOBLIUMKAMH. TyT
JOXOIMUJIO 0 cMelHoro. lIporpaMMucT mucan CKpUOT, MOTOM cCaM MPOBEPST KOPPEKTHOCTh €ro
pabGoTsl. Ecni oH 3aMevan kakue-HHOYAb HEMONAAKU B IPOrpaMMe, TO Cpa3y e OTIPABIISLT MHUChbMO
Ha oOIIMIT aJpeC TECTUPOBIMKMKOB: MOJI, KTO MEPBIA YBUIUT, TOro M pabora. B utore 3a meno 6paauck
IBa-TPU YEJOBEKAa, a TO W Oonbine. BBISICHUB NpUYHHBI «0ara», OHH OTIPABISIIM 3aKIOYEHUE
nporpaMmucTy. He pa3 u He Ba TECTUPOBIIMKYU J€JIald Pa3HbIE, a TO M BOBCE MPOTUBOpEUAIlUE IPYyT
JIpyry BbIBOABL. Toraa mporpaMMHCT, TepSSACh B JIOTaJIKaxX, MBITAJICS CAMOCTOSTEIHHO JOKOMAThCS 10
cyTu. B utore Bce apyr ¢ Apyrom nepepyrajuch U B KOMIIAaHWN HA4aJlUCh pa30po/l U IIaTaHUE.
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— VY HUX TaM MOTEPSHbI BaXKHbIE MPOBOJKH MEPBUYKH 32 J1BA JHSI C MHOCTPAHHBIM KIIMEHTOM, —
npogomkana Opnosa. — ['maB6yx Ha ymax, ()MHAHCOBBIM YK€ COOMPAET PacIeYaTaHHbIE IEPBUYHBIE
JIOKYMEHTBI, YTOOBI 110 KPYIHUIIaM BBOJUTH JAHHBIC B CUCTEMY.

— A OdKk-am y HUX 3a KaKoe 4MCio?

— UYro? Ilpu uem 1yt O9k-an? He ymmumuait! — B3Bumace OpnoBa. — I[IpoBoaku y HuX
NOTepsIHbI 0€3BO3BPATHO, M TOUKA.
— 51 HeaBHO pa3rOBapUBajl CO CBOMMH PEOSTaMU, — 3aCTyNHJICA 3a MOAYMHEHHBIX Hukomaw.

— OHM Kak pa3 1Mo 3TOMY NMPOEKTY OTYUTHIBAIMCH. TaMm Bce OBbLIO B HOpPME, TOJHKO CPOKH CJErka
MOTJIBLIH. S, KOHEYHO, HE YCIIeBalo 32 BCEM CIICIUTh caM, HO pe0sATa MPOBEPEHHBIE, S UM JOBEPSIIO.

OpJoBa HEOXKHUIAHHO CHUKJIA M CeJla Ha JIMBaH panoM ¢ HukomaeM. B HOc eMy yiapui TsHKENbI i
3amax JyXOB.

— Kounst, — tuxo npousnecna Upuna IlerpoBHa, risas KyJaa-1o B CTOPOHY, — MO-MOEMY, MBI C
TOGOH MPOMaxHyJIMCh C HaJOMHOHM pabotoil. JlaBail cefiuac MPOBEPMM, KaK OHM TaM TPYIATCS, a
MOTOM ITOyMaeM, KaK HaM OBITh.

— JlaBaiite, — kuBHYJI Hukonan. — A uto ¢ «Cubyriaom»?

— C stumu g pazbepych cama. Ckaxy, 4TO yCTpaHHM BCE HENOYETHI 3a CBOM cyeT. UTo
noaeiaems, Koms..

A noma Jryqmie

Huxonaud ofmH 3a APyrMM HaOupaj HOMepa MOAYMHEeHHbIX. Iloutn Bce okaszammch aoma. He
obu10 Ilerpa XKyposa (oH, IO ci10BaM MaTepH, BBILIEN B Mara3uH 3a NpoaykTamu) 1 Buktopa Myxuna
— TECTHPOBILIMKA, KOTOPBI paboTall ¢ MOAYJIEM pacyuera, BHEAPEHHBIM B «Cubyrne». «Ilox «Myxoi»
Hai Myxun», — onpenenui Hukonan,

K Beuepy oH coOpas mosiHOEe JI0Chbe Ha CBOMX COTPYAHHUKOB. Ilosyyanach odeHb MHTEpecHas
kaptuHa. [Toutn Bce pabotarot kak npokisateie. He crart, He ensar. [lepekypoB HUKakuX. A CPOKH BCe
BpEMS CABUTAIOTCS — 3a TPH MECAla HU OIMH IPOEKT He 3aKPhUICS B OrOBOPEHHBIN cpok. U y Beex
ObUIM KaKHe-TO OTTOBOPKH. 3aTO, KOIrJa peyb 3aXoAusia O 3aprjare, OHM BCIOMUHAJIM, B KaKHUX
TSOKEIBIX YCIIOBUSX pabOTalOT (CeMbs, JETH, JOMAIHUE >KUBOTHBIE), U MPOCHJIA HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonan caoa ornpasmicsa k OpinoBor. — 51 Buepa 003BOHMIL..

— Toroau, Kons. Beicnymail cHadana MeHsi, — MepeOua ero HadajdbHUIA. — | PBI3YHOBY He
yAaJI0Ch 3a0UTh B CUCTEMY MEPBUUKY M MIPOBECTU €€ MOBTOPHO. be3 ATUX TOKYMEHTOB X UTAJIbSHIIBI
OTKa3bIBalOTCd OQOPMIATH Kakue-To Oymaru. Ilomydaercss 3aMKHYTHIM Kpyr. YCTHOe obelianue
YCTPaHUTh BCE HEOYETHI 32 Halll cueT [ pbI3yHOBa HE yCTpauBaeT, U aKT IPUEMKHU OH HE MOAIHULIET.
Kopoue, ecmu mMbI HE ycTpaHuM npobsiemy ¢ coToM 3a JBa JHS, OHU BBICTABST HAM IMPETEH3UIO Ha
KpYDJIylo cymMMmy. I10TOMy 9TO AJIS HHX 3TO HECKOIBKO MHJUIMOHOB PyOlieil HOTEPAHHON BBHITOABI U
yiep6 KOMMEPUECKOM peryTaluH.

— 3a aBa aua? — nepecrnpocua Hukomaw. — Jla 5T0 NpakTHYECKd HepeaabHo, TeM 0ojee ¢
YIaJICHHBIMU COTPYAHUKAMH.

— Bot! — Opsi0Ba MHOTrO3HAYUTENBFHO TOAHANA yKa3aTelbHbIM najen. — VMenHo! 3HaumT,
HaJ0 BO3BpAILATh YaCTh MPOrpaMMHUCTOB B oduc. C 3aBTpaiHero AHs. Jpyroro Bpixoqa HeT.

— CunoxkHoBato 310 Oyner, Upuna IlerpoBHa. /la u xyma ux caxarb? MecTa yxe HeT. Mbl H
camu JpyT y Apyra Ha royioBax cuaum. [lomenienrue-To Mbl caaju.

— Hano, Kouns, Hano. Paccaau ux xak xodenib. YacTh Bce paBHO Y KJIMEHTa OyJIET TyCOBAThCS.

BepuyBumces k cebe, Hukoman ObIcTpo HaOpocan mucbMo: «J[py3bsi MOM, Yy Hac CpPBIBAETCS
OYEHb CEPhE3HBIA MPOEKT. YTOOBI MPENOTBPATUTL KaTacTpody, HaM HeOOXOAMMO MOOUIN30BATHC U
00benuHUTHCS. [103TOMY PYKOBOACTBO KOMITAHUH TPU3BIBAET BaC BEPHYTHCSA Ha CBOM pabodne MecTa
B orce. Co cBOEH CTOPOHBI IIPOIIY Bac CAEIaTh TO 3aBTPa Ke. blaromapro 3a MOHUMaHHE.

Teneps BO3HUK BONPOC, KOMY OTIPABUTh 3TO coodmenne. « Myxun? — paccyxkaan Hukonan. —
Ero mue u mapom He Hano. Tonbko BoJOKUTUT. KoMKOB? DTOro o6s3areabHO — 30JI0Tast T'OJI0BA.
Koro emie?» HemHoro nogymas, oH BOWIJI ajpeca 4eThIpeX JYUYIINX COTPYIHHUKOB-BETEPAHOB U HaXKaj
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KHONKy «OTnpaButh». B smux monsx Hukoman He coMHeBalcs: OHM pabOTamM B KOMIIAHHM C
MOMEHTA €€ OCHOBAHHMsI U HUKOIJa HUKOTO HE MMOIBOJUIIM.

He npomuno u gecsity MUHYT, Kak TesedOH B3IpOrHYJ OT BXOoJsIlero 38oHka. — Ciymiaio, —
noausn Tpyoxy Hukomnan. — A, Cepreu, npuset. [Tomyunn nucemo? Hy?
— 51 roroB, — oteetun Cepren I'pomMkun. — Jlaxke pan, eciau dectHo. HeymoOHo MHe qoma:

paboTaTh HAIO, a MOJYJalOTC BCAKUE MENEHKU U goMamnuue nena. «Tak, ¢ [pOMKHMHBEIM Bce 0’Ken,
— moxyman Hukonaw W, He JOXHIAsACh OTKIMKOB OCTalbHBIX MPOrPaMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha ToM KOHIlE POBOJA YTO-TO 3BSKHYJIO, TPOXHYJIO U HAKOHEI Pa3laliCs YEIOBEYECKU N
roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, THI IbSHBII 4TO J1U?

— Kob, s Tpe3B, Kak cTeKIbIKO.. [I[pounTai s TBOe MHUCbMO. BBIMTH, K COXKAIEHUIO, HE CMOTY.

— D70 emte nouemy?

— He xouy, — npocto orBetnn KomkoB. — MHe noma HpaButcs paborats. He Hano B mpobkax
TOopYaTh 1o nojiaHs. [la u Boodiie oqHu crutomHble mrockl. He, He Oyay s Bo3Bpaiiathcsi B oQucC.

— 51 Tebs yBONIO — M cuu goMa! — copBalics Huxonau.

— VBosnbHaAd, Konb. — KOMKOB GbLI COBEPLIEHHO CIIOKOEH. — I ¢ HONMUHKa paboTy Hauay. A
THI 4€ro aenath Oynems? SI ¢ To6oM yxke CKonbKo yer paborar? decars. [Tonan? A 5Tu Mojombie
HOBBIE, YEr0 Thl OT HUX N00bembca? BOT U momyMail, IIPEkK/Ie 4eM YBOIBHATS.

[Toxoxuil pa3roBop coctosics y Hukonmas m ¢ MyamcoM — TOT TOXKE HAaOTPE3 OTKA3aics
BBIXOAUTE B oduc. Jlo uerBeproro corpyanuka Hukonad Tak ¥ He J03BOHMICA. B mTore Ha paboty
JOJDKEH ObUT BBIATH TOJIKO ['pomkuH. VckaTh KOro-to e€Ime cMmbiciia HE OBLIO: OCTalbHBIE
MPOTPAaMMHUCTBl EHCTBUTENBHO paboTanmd B KOMIAHUM HEAaBHO M B CXKAThle CPOKH C TaKUM
OTBETCTBEHHBIM 3a/IaHUEM HHU 32 YTO OBl HE CIIPABUJIHCH.

«3adyeM OHa BceX IporpaMMepoB W3 o¢uca BeicTaBUIa? Y Hee, BUAMIID JIHM, MPOrPECCUBHBIE
WJIEW, @ MHE pacxaéobiBaii!» — cokpymancs Hukoman..

«OTKa3auch BBIXOAUTH Ha pabory?! DTo yke HM B Kakue BOpoTa He Jjieser! — Herojonaa
OpnoBa. — U 3710 HamwM dydiue Kajapsl, Hama ornopa! CoBceM pacnyCTHIIMCh, CHS 110 JomaM. [la, He
MOT'YT HalllM JIIOAU 6e3 MOCTOAHHOro Haa3opa. UyTh mamb cnabMHKY — M BCE, MOJHBIN IpuBeT. Jla u
cama 51 xopoia. Penmia Ha apenjie coKoHOMHTH! A Beito uto? ITonHblil mpoBan. A Benb Kakas ujaes
obuta! I'ennanpHas. becnmpourpeimHas npaktuueckd. HaBepHoe, s MI0XO MOATOTOBUIACH K TaAKOMY
OTBETCTBEHHOMY Jeny. Pasornama Hapoj mo gomMamM — M Bce. A Haao ObUIO MpHUAyMaTh, Kak HX
MOTHUBHUPOBATh, KaK KOHTPOJIUPOBATH Mporecc. YTo ke emie g cuenana He tak? [louemy Bce moruio
Harepekocsik? B uem s ommOnace? W 4yTo ke MHE Aenatbh cedyac — M C COTPYJHHUKAMHU, U C
“Cubyriom”, 1 BOOOIIE..»

Cutyanuo KOMMEHTHPYIOT IKCIEPTHI

Jlennc Pemmn, renepajibHblil JHPEKTOP POCCHIICKOr0 MpPeACTaBUTEIbCTBA Lenovo

Opiosa, 6€3yCIOBHO, MOTOPONUIACH IEPEBOAUTH COTPYAHUKOB B «IoMamHHM oduc». OHa
IPUHSANA CTOJb OTBETCTBEHHOE PEIICHHE, HE CO3/1aB 0a3y IS HOBOM CUCTEMBI paboThL. A MEXIY TeM
N000HBIE IPOEKTHI TPEOYIOT CEPLE3HON MOATOTOBKH. B 4eM MMEHHO OHA TOJDKHA COCTOATH?

Bo-miepBbIX, HY)KHO TIOHSTh, KTO M3 COTPYIHHKOB CIIOCOOCH paboTaTh noma, a KTo HeT. Bo-
BTOpHIX, — OOECIEUUTh JOJeH BCEM HEOOXOAMMBIM: KOMIBIOTEPOM, TeledOHOM, (aKcoM,
obopyaoBaHueM 11 KOH(epeHIcBsI3u U T.1. KpoMe Toro, ciienyer co3nath HHTEpHET-0a3y, B KOTOPOi
MOXHO ObLIO GBI 0OMIATHCA U 0OCYXAaTh paboure BOIPOCHl. I10IHOIEHHBIH 00MeH MHpoOpManueil
OYeHb BaXKEH — OH JEPXKUT JII0Jiei B ToHyce. HeoOXoauMo Takke yCTpauBaTh peryisipHble BCTPEUU
JUIL  yOAJIEHHBIX COTpyIHMKOB. Ha »TMX coOpaHHMsIX CTaBATCS HOBBIE 3a/a4yd, BHOCSATCS
KOPPEKTUPOBKH, KOJUIETH JIEISTCS JPYr ¢ JPYroM MHEHHSIMHA M pelaroT mpoOseMbl. Takue BCTpedn
03BOJIAIOT JBUTAThCS BIIEPEN C Y4ETOM BCEX YTOYHEHHH U 3aMe4aHMil. B-TpeTbHX, PyKOBOIUTEIb
JOJDKEH CO371aTh TPAMOTHYIO CHCTEMY MOTHBAIMU. Hampumep, cTaHAapTHBIA NMPEMHANBHBIA ITaKeT
MOYKHO JOMONHUTH OoHycamu. He MeHee >(ppEKTHBHBIM CTHMYJIOM CTaHYT MPHU3bI M IOYETHBIC
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3BaHus. CkaxeMm, Ha o0OmeM COOpaHMM MOXHO HArpaguTh JY4IIUX COTPYIHUKOB, MPUIyMaB
IIYTIMBbIE HOMUHALMHU: «CAaMbIii JOMALIHMI», «CaMbIi YIAIEHHBIN», «CAMBIA OT3BIBUUBBLIN» M T.JI.
[Ipujgercss TakKe BBECTH cHCTeMy WITPaOB: IIOAU IOJDKHBI IIOHUMATh, YTO HAPYLIEHHE YCIOBHH
KOHTPaKTa — TIOJIOXHM, CPbIB CPOKOB — HEHM30€XKHO YIapuT 10 UX KapMmany. M mociennee: 4To0bl
U30€KaTh HENMPUATHOCTEM, HEOOXOAMMO BBICTPOMTH YETKYI0 CHCTEMY KOHTPONS. 3BOHHMTH H
IPOBEPATH, I0Ma COTPYAHMK WJIM HET, OECCMBICIEHHO: OH Belb MOXET M OesmenbHudath. C Moel
TOYKH 3PEHHUS, OCHOBHOHM MoOKas3aTedb 3()(PEKTUBHOCTU J000il paboThl (He BaxkHO, O(QUCHOM MM
HaJIOMHOI) — 3TO pe3yJbTaT. Eciu 3a/1a4a BBIOJIHEHA B CPOK M KAYECTBEHHO, 3HAYUT, COTPYIAHHK
paboTaeT B MOJIHYIO CUTTY.

V Hac B KOMIIaHHH «IOMAIIHAN O(HC» — YacTh KOPIOPATUBHON moyutHku. C opranusanuen
TAaKOH CXeMbI PabOTHI HE BO3HUKIO HUKAKUX MPOOJIEM, XOTS CHaYajla COTPYIHMKH HEIOYMEBAIM: OHH
K€ TPUBBIKIM CHIETh B oduce. Ho BCkope Bce MOHSAIN: TPYAMTHCSA JIOMa — COBCEM HE CTPAIIHO.
Oco0eHHO ecli y4ecTb, YTO Hallla KOMIIAHUS — MEKIyHapoIHas, ¢ MPEICTABUTEIbCTBAMH B Pa3HBIX
qacTsix cBera. [103TOMy MpUXOIUTCS JeNaTh MONPABKH HA BPEMs: KOTAa OJHH OOCYXIArT paboune
BOIPOCHI C A3MATCKUMH KOJUIETaMH, JPYTHE €lle CIIIT, 3aTO HOYblo obmarorcs ¢ 3anmagoMm. PasHuia
MEKy JOMAIIHAM U TPaJULHOHHBIM O(GUCOM HHBEIMPYETCS, IIOTOMY YTO KayKIbId CaM ILIAHHPYET
CBOM JICHb.

KoneuyHo, 1 y Hac OBIBAIOT HEMPOCTHIE CUTYallW, HO MBI CIIPABIsIEMCS C HUMHU NPH TTOMOIIH
MHKDPOMEHEKMEHTA. PaccMaTpuBas TeKyIMU OM3HEC-TIPOLECC B MEIbYANIIMX JETANAX M IPOBEPSs
NPOMEXYTOYHbIC PE3yJbTAThl JEATEIBHOCTH HAJIOMHBIX COTPYIHHUKOB, Mbl BBISBJISIEM ITPUYHHBI
Hed(pPEKTUBHOIM pabOTHl M CO3/1a€M KOPPEKIMOHHBIM IulaH. Ilociae 3Toro moau 160 J06MBAIOTCS
OTJIMYHBIX PE3YJIBTATOB, JIMOO MTPOIOIDKAIOT OTCTABaTh 110 BCEM MapameTpaM. B Takom cirydae ¢ HUMHA
HPUXOUTCS PACCTABAThCS: MPH MEPEBOIC B OPHC OHU BCE PAaBHO HE CTAHYT TPYAUTHCS Jyulie. Pabora
Ha JIOMy — 3TO cBOeoOpa3Has mpoBepka Ha 3()PEKTUBHOCTh, OTBETCTBEHHOCTh U PE3YyJbTaTUBHOCTD.

[Toromy 4TO, HaXOAsICh B OHCE, MOXKHO CKPBITHCS 32 CIMHAMH TOBApHILEH, a IoMa — HET: TaM
HY>KHO BKaJIbIBaTh U BBIIOJHATH CBOM 3a/1a4H.
B mupe MHOro KoMnaHui, ciayxaiiyue KOTOpbIX paboTaloT 10Ma, — 3TO MO3BOJIIET COKOHOMUTH

cpeactBa. YacTh 3THX JACHEr MOXHO MOTPATUTh HAa MOOIIPEHHE COTPYIHUKOB, U, €CIHU JIIOJU y3HAIOT
00 3TOM, OHU HaBEpHsIKA CTaHYyT pabOTaTh JIydlIe.

Esnena MeT/IMKHHA, TeHePAILHBIN IHPEKTOP KHHOKOMNaHuH «DenuKc-Puiibm»

Ota ucropusi 0 4elOBEKe, KOTOPBI COBeplIaeT MMIyJIbCUBHBbIE mocTynku. CHauana OpioBa
JieTIaeT OJJHO, IOTOM — COBCEM JApyroe. A B OM3HEce Tak Hellb3sl — 3/1eCh IPOTHBOIIOKa3aHbl pe3KHe
nerxkenus. Iloaromy celiuac, 1 AyMaro, TepOMHE HYXKHO B35Th TalilM-ayT U BCE MPOAHAIU3UPOBaTh. B
IIEPBYIO OYEpEb €l CIENYET «PacCOPTUPOBATh» COTPYAHUKOB — pa3[eIUTh UX HAa TEX, KTO XOYeT
paboTath OMa, U TeX, KoMy ynoOHee B oduce. Jlronu, BbOpaBIIME IMEPBHI BapUaHT, 1OJKHBI
NOJNUCATh KOHTPAKT, IJe OyIyT yKa3aHbl X 00S3aHHOCTH M CPOKH BBIIIOJHEHHS BCEX 3TarloB padoT.
Takux MpOrpaMMHCTOB HaJ0 O4eHb IPAMOTHO «3aMOTHBMPOBATHY. JINUHO MHE KQKETCS, YTO JIYU M

CTUMyJ — MaTepualbHbId. M emme OYeHb BAXHO YCTAHOBUTH MOCTOSHHYIO CBSI3b MEKIY
COTPYAHHKAMU, KOTOpbIE OyyT TPYIUThHCS B opuce U 10Ma.
BooOmie s cuurtaro, 4to HAes paspeuIuTh NporpaMMucraM paboTarb Ha JAOMYy — OUYEHb

npaBuiIbHas. J[eno B TOM, 94TO €CTh JIFOJIM, KOTOPBIM HE 0053aTeIbHO MOCTOSIHHO HaXOIUThCS B oduce.
B OCHOBHOM 3TO IPEICTABUTEIN TBOPYECKUX MPOPECCUH — CLIEHAPHMCTHI, APaMaTyprH, MUCATEIN |
1.1. OHU TIPOCTO HE MPUCIIOCOOIEHBI K OQMCHOM paboTe, MM HYKHBI KOM(pOPTHBIE YCI0BUs. Eciu Obl
MBI 3aCTaBIISUIA CBOMX aBTOPOB IpHE3KaTh B O(UC, TO HAM MPHIIIOCH OBl KaKAOMY BBIICIHTH
OT/IENIbHBIN KAOUHET M XOJUTh BOKPYT HHX Ha LBITTOYKAX.

B 10 ke Bpems s yOexieHa, uTO JIaJeKo He BCe CIIOCOOHBI paboTaTh BHE oduca. EcTs Takue, KTO
paszbanTteiBaeTcs, pacciadnsercs. KTo-To mpocTo He MOXKET COCPeOTOUUThCA — BOT 51, HAIPUMeEp, He
B COCTOSIHUM paboTaTh J0Ma: MEHs Bce OTBieKaeT. K coxalieHHio, Hellb3sl, B3IJITHYB Ha YEIIOBEKa,
cpa3dy oOmpeneinuTh, K KaKOMYy THILy OH OTHOCHUTCS: «O(QHCHOMY» HIIM «IOMaliHemy». [losTomy
NPUXOUTCS JEHCTBOBATh METOIOM IIPOO M OMIMOOK.
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[To cBoeMy oOmbITYy MOry CKa3aTh: YTOObl HallaJUTh YAAJNEHHYIO pPabOTy, HYXKHO CII€J0BaTh
HECKOJIbKUM IpaBuiaM. Bo-mepBbix, HEOOXOOUMO MpoayMmaTh 3JeMEeHThl MoTuBauuu. Kak g yxe
CcKasana, JydlIui CTUMYJ — 5TO JeHbIM. UENOBEK MODKEH MOHMMATh: YeM OBICTPEE OH BBINOJHHUT
3ajjaHue, TeM ObIcTpee MOJIY4HT 3apriaTy. Ha Hammx cOTpyAHHUKOB JEHCTBYET elle W TBOpUYECKas
MOTHBALMs — YEM paHblIE OHU HANMINYT CLEHAPHH, TEM OBICTPEE YBUIAT €ro BOIUIOLIEHUE Ha
JKpaHax.

BO-BTOPHIX, HY)KHO YCTaHOBHTH KOHTPOJIb HaJ HaJOMHBIMHM COTPYAHHMKaMu. Y 31€ch TIaBHBIA
UHCTPYMEHT — JIOTOBOP, B KOTOPOM O0O3HAYEHbI BCE CPOKH, YKa3aHbl CyMMbI BO3HArpakJeHUs U
mrpadoB. brarogaps 3ToMy JAOKYMEHTY HAIlM aBTOPHI 3HAIOT, KaKWe MOTEPH OHU IOHECYT, €CIH
COpBYT yCTaHOBJEHHbIE cpoku. Ho moroBop — 3710 eme He Bce. CylmEeCTBEHHYIO pOJIb, KOHEYHO,
urparoT pykosoautenu. M oueHp BakHO, 4TOOBI OHM He OBLIM LepOepamMH U JEHCTBOBAIM METOJOM
KHyTa U TpsSHUKAa — C NpeoliagaHueM MpsHUKa, 0e3ycIoBHO. Y HAc B KOMIAHUHM €CTh ellle OAHH
«KOHTPOJMPYIOIIMH Opram» — 5T0 pemakTopbl. OHM paGoTaloT B O(HCE M TMOMIEPKHBAIOT
IIOCTOSIHHYIO CBSI3b C aBTOpaMHu. EciM 4TO-TO UAET HE TaK, OHU TYT K€ 3TO 3aMEYAlOT U PELIaloT, KaK
neiictBoBaTh Janbiie. KpoMe TOro, oHM NOMOrarOT CIIEHApUCTaM CIIPABIATHCS € IpodiiemMamy,

MPEIOCTaBISAIOT UM HEOOXOAMMBbIE MaTepuanbl M T.J. — B O0OIIEM, OKa3bIBalOT BCECTOPOHHIOIO
MOJICPKKY.

W B-TpeThbHX, CleQyeT TIIATeIbHO MOAXOJUTh K OTOOpY COTPYAHHMKOB. MBI, Hampumep,
oOpaiaemMcsi TOJbKO K TPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpSeM UM KOr0 HaM

PEKOMEHJ0BAJIN Ha/I€KHBIE JTIO/IH.
U Bce paBHO, Kak Obl XOpOIIO HU OblIa OTJIaXKEHa Takas CUCTeMa paboThl, OT CPHIBOB HUKTO HE
3aCTpaxoBaH.

Jxennndep TpeseBuy, pykoBoauTeab HeHTpa pazpadborok Google

Curyanus B « UI1IO-codT» crnoxunace HEmpocTas, U CIIPaBUTHCS CO BCEMH MPoOJIeMaMHu efBa JIn
ynacres. U Bee ke monpoOyeM paseuTh 3a1auu, KOTopble cToaT nepen Mpunoir [1eTpoBHOM, Ha TpH
TPyl U MMOHATh, KAK UX MOXHO pemmTh. IlepBasgs — KpaTKOCpOUYHBIE: OPraHM30BaTh KOMAaHIy MOJ
npoekT «Culyraa». Bropas — cpenHecpoyHble: MPUIYyMaTh, KaK MOCTYIHUTh C JIFOAbMHU, KOTOpPBIE HE
X0TAT paborath. Tperbst — AONTOCPOYHBIE: CHAENaTh TaK, YTOOBI COTPYAHUKH OCO3HABAJIM CBOU
00513aTeIbCTBA 10 OTHOIIEHUIO K KOMaH/IE U KOMIIAHUU B LIEJIOM.

Ceituac Ha Mecre Upunsl IlerpoBHb! 51 Obl oneprnack Ha npenanHoro Ceprest ['pomkuna. Emy
MOKHO MOPYUYUTH CPOPMHUPOBATH U BO3IVIABUTH HOBYIO KOMaHIy U3 mporpammuctoB «UITO-codry.
ABtoputer I'poMKHHA, KOTOPOro BCE BOCIPUMYT KaK «CBOET0», CKOPEE BCEro OKAKETCS HECPABHEHHO
BbIIlIe, yeM aBTopuTeT Hukonas Bunanosa. BcTynuB B HOBYIO TOJDKHOCTb, OH JIOJDKEH OyAeT mpexie
BCEro HaJIaJuTh B3aUMOJIEHCTBUE MEXTY JIFOJIbMHU, IOTOMY YTO yCII€X pa3paOOTKH BO MHOI'OM 3aBUCHT
MMEHHO OT CIa)XKEHHOCTH KOMaHIbl. M, KOHEYHO, S CUMTal0, 4TO JIyYIIMX COTPYJHUKOB HYKHO
npeMupoBaTh. Eciii MpOeKT oka)keTcs yAauyHbIM, TaKue pacxopabl OyayT ompaBaaHbl. Eciu Het, To y
Wpunsl [1eTpoBHBI B 11000M CiIy4ae BO3HUKHYT CEpPbE3HbIE TPOOJIEMBI.

Yr1oObl MpOrpaMMHCTBl MOIJM paboTaTh JA0Ma, HEOOXOAMMO HAWTH CIOCOO H3MEpATh HX
spdextuBHOCTb. Hampumep, AMCTAHIMOHHBIX NPOJAKHUKOB OL[EHMBAIOT 110 TOMY, CKOJIBKO
KOHTPAKTOB OHHU 3aKJIIOYWIM, a CIEHUAJMCTOB II0 TEXIOMIEPKKE — IO KOJMYECTBY DPEIIEHHBIX
npobJieM. Y mporpaMMHUCTOB Bce He Tak MpocTo. [IoaToMy B MX TPyAOBBIX 1OrOBOPax JOJKHBI ObITh
yKa3aHbl KPUTEPUU OLIGHKM pPAOOThl M MEPEUHCICHbl OCHOBHBIC PE3YJIbTAaThl, KOTOPHIX HY>KHO
N0OMTHCS 3a TOT WM MHOM cpok. ITo-xopomemy, Upune IlerpoBHe cienoBano Obl BHECTH 3TOT MyHKT
B KOHTPAaKTBl JO TOr'0, KaK paclyCKaThb BCeX MO JoMaM. TakTHYHEe COOOLIUTH COTPYAHHUKAM O
BBEJIEHUH CUCTEMBI OLEHKH TPOU3BOAUTENLHOCTH M OOBSACHUTH MM BaXHOCTH 5TOro mara OpioBou
TIOMOYXET DKCIIEPT MO KaApOBOW MOMMTUKE. $I JyMar, B HMTOre OONBLUIMHCTBO IMPOrPAMMHCTOB
BEPHETCA K HOPMAJIIbBHOMY pPEXKHMY, HO, CKOpee BCEro, HAaWAyTCsi M TaKue, KTO HE IPUMET
HOBOBBesleHHE. PaboTaTh ¢ 3TUMH JIOJBMHU OYyIET CIOXKHO, MO3TOMY HX MPHIETCS MOCTENEHHO
BBIBOJUTH U3 KOMaH[bl. KOHEUHO, MpH TakoM Moaxoje atMocdepa B KOMIIAHUU MOXKET UCTIOPTUTHCS
— HO JIMIIb HAa BPEMSI.
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CraB r1aBoi KOJUIEKTHBA Pa3pabOTYMKOB M TECTEPOB, | POMKMH JOJUKEH NMPHMHATH y4acTHE B
CO3[aHMU HOBOM CHCTEMBI MOTHBALUM. Ba)KHO IIOHMMATh, YTO MOTHBALUS — 3TO HE TOIBKO JEHBIH.
Ornnunbil cTuMyn A 5QQEeKTHBHON pabOThl — APYKENOHAs U HENpHHYXkKIEHHas atMocdepa B
KoMmaHuu. JIFoAW MOKHBI YYHUTBCS JPYr y ApYyra, MOCTOSHHO COBEPIIEHCTBOBATHCS, a STOMY
3HAYHUTEIFHO CIIOCOOCTBYIOT JIOBepUTENbHBbIE OTHOmEHUs. OdeHp Oonbmias ommbOka MpuHBI
[lerpoBHBI B TOM, YTO OHa pa3BUBaja TOJHKO JENIOBBIC KOHTAKTHI MOAYMHEHHBIX. B Google mbI
noopsieM cBoOOIHOE O0IIeHnE U 0OMEH HAESIMU, U JII0 U 3TO 1eHIT. Kpome Toro, Hamm COTpyAHUKA
odurmanbHOo MOryT TpatuTh 20% pabouyero BpeMeHH Ha MPOEKTHI, HE MMEIONIME OTHOIIEHUS K HX
TEKYIMM 3aJaHHsIM. DTO MOMOTAET MOIAEPKUBATh TBOPYECKUH HACTPOU U JEPXKUT IFOAEH B TOHYCE.
W, xak mokas3plBaeT MPAaKTUKA, U3 TAKUX MPOEKTOB POXKIAIOTCS OYCHb WHTEPECHBIC W ITOJC3HBIC
NPOJIYKTHI, & Y COTPYIHUKOB IMOSBIISIETCS BO3MOXKHOCTh UCIBITBIBATH YTO-TO HOBOE, YIIYOJSTh CBOU
3HAHUS W TIOJNy4aTh ONBIT B pasHbix chepax. ymaro, Upune IlerpoBHe cTomino Okl 0OpaTUTBH
BHUMaHHE Ha MOJJO0HBIE CTOCOOBI MOTHUBAIINH.

Ouer IlpycoB, nupeKTOp AenapraMeHTa 1o padore ¢ nepconanom «/JAumacodr»

S nymar, uyTto HajgoMHas paboTa ObIBaeT I0JI€3HA, a TBOPUYECKUM JIHOASM 4YacTo MAaxKe
HeoOxoauma. Ho opranusoBbiBaTh €€ HY>KHO ¢ ymMoM. Co3gaBasi HOBYIO CHCTeMY, HaJO CHayaia
MPOTECTUPOBATh €€ Ha HEOONBIIOM MUIOTHOM MPOEKTE. DTO O3HAUYAET, UTO CJIEMyeT OTHPABIATH IO
JOMaM He BCeX cpa3y, a JUIlb HEeOONbIIYI0 YacTh COTPYJHUKOB, MKEMATEIbHO MaKCHUMAalbHO
CaMOCTOSITENIbHYI0 U 000c00eHHY0. I Ha 3TOM «IHiI0Te» 00KaTaTh HOBYIO MOTHUBALIMOHHYIO CXEMY,
BAPUAHTHI B3aMMOICHCTBUE JIIOIENH U IPELYCMOTPETH BCE PHCKH.

Ha moM B3rusij, ONMH M3 BaXKHEHIIHMX BOINPOCOB, KOTOPHIM OpiioBa 00ONLIA BHUMAHHEM, —
croco0 CBSI3U MEXKIY yOaJeHHBIMHU COTpyIHUKaMu. JItoau, paboTaromue noma, 003aTebHO JOKHBI
00IIaThCs ¥ KOOPAUHUPOBATH CBOU JIecTBUsA. HO 0IHO €m0, Korjia Thl CHAMIIE 32 COCEAHUM CTOJIOM
¥ roBopuilb: «Bacs chemait To-to, ITeTs cienail TO-TO», M APYroe, KOTAA JIHOIM HAXOMATCS JAJIEKO
ApPYr OT Jpyra, — TyT YK€ HYKEH HMHOM KOMMYHHMKAIMOHHBIM KaHal B oduce B Kaxaom
NoJpa3eNieHM HaJaKeHbl ONpe/eNieHHble CBs3M — (opMaibHble U HedopMalbHbIe, — KOTOpHIE
CIIOCOOCTBYIOT B3aMMOJCHCTBHIO COTPYIHHUKOB. Pa3opBaTh 3TH CBS3M HpPH IEpexojie Ha HAIOMHYIO
paboTy oueHb Jierko. M1 4TOOBI BOCCTAHOBUTH MX, HY)KHO KaK MUHUMYM CO3]laTh €IMHYIO 0asy, B
KOTOPYIO Bce OyIyT BHOCUTH HH(POPMAIUIO O CBOMX 3aJladaX, KOPPEKTUPOBATh CTATYC WX BBIMTOJIHEHUS
U T.JI.

Jpyras oum6ka OpioBOM B TOM, YTO OHa HE BBICTPOMJA YETKYKD CHCTEMY MOTHBAIUH
pykoBoauTeneil u corpyanukos. Hampumep, Hukonan He 3HaeT, Ha 9TO yXOMAT AE€HBIU €r0 OTAENA, U
HE BHHMKAET B BOIPOCHI PEHTAOENbHOCTH — a Belb OH YIPABIISIET MPOLECCaMH U OT HEr0 MHOIoe
3aBucut. M ecim OpiioBa GopeTcs 3a MOKa3aTelt, €M CIELYET BOBJIedb B 60ph0Y BCEX pyKOBOIUTEINEH,
a JUIi 3TOr0 MX HYKHO 3aMHTEpecoBaTb. UYTO Kacaercs psAOOBBIX COTPYIHHMKOB, TO C IIEPEXOAOM Ha
JUCTAaHLMOHHYI0 pPabOTy cXeMa HMX MOTUBallUU TOXKE AODKHA H3MeHuThes. Ecimm B oduce oHu
OPUEHTUPOBAINCH Ha IPOLECC, TO AOMA CIEIYET COCPEIOTOYUTHCS B OCHOBHOM Ha DPE3YJIBTATE.
WupiMu crioBamu, crienan paboTy — Modydus1 OOHyc, He cAenan — He noiayuui. Eme mydiie cBs3ath
MOOILIPEHUE CO CpPOKaMU cJayud MpoekToB. Eciu moaM HauensTcs Ha JOCTUKEHUE €IUHOIO
pe3ysbTaTa, OHU MOWMYT, YTO OIIMOKA JIFOOOT0 M3 HUX OTPA3UTCs Ha MOKa3aTeNsX MOJpa3/iesieHus,
IIPOEKTAa U KOMIIaHUHU.

[To cBoemMy ombITy s 3HAIO, YTO MPOU3BOAUTEIBHOCTh TPYyJa A0Ma U B opuce — pasHas. [Joma
MHOT'0 OTBJIEKAIOIIUX (PAaKTOPOB, M YEITOBEK HEBOJBHO pacciaalsieTcsi: TO HOCIUT O10JIbIIE, TO YalKy
HomeeT, TO B MarasuH cOeraer. IlosTomMy Xopomo OBl KOHTPOJIMPOBATH IMpOIECC €Ile M Ha
IPOMEKYTOUHBIX CTagusAX. B nieane KOHTPOJb TOJKEH OCYIIECTBIIATh HE TOJIILKO PYKOBOIUTEND, HO U
3aka3uuk. Ecau oH cieauT 3a XomoMm paboOT Ha BCeX 3Tamax, TO MOXKET BHOCHTh HE0OXOIUMBIE
KOPPEKTUPOBKH U B KOHEYHOM UTOT'€ MOJIYYUT UMEHHO TOT IPOAYKT, KOTOPBIM eMy HYKEH.

Kak 6bl g moctymun B 3Tod cutyanuu? S Buky aBa BapuanTta. [lepBblii — mocTaTOYHO
paluKaIbHBIE — BEPHYTh BCEX MPOrpaMMHUCTOB B OGHC M HayaTh SKCIEpHUMEHT ¢ Hys. To ecThb
co3/1aTh IHUJIOTHBIM NPOEKT M HAa HEM «oOKaTaTb» CXeMbl B3aUMOJAEHUCTBUS M MOTHUBALUU
JUCTaHLMOHHBIX COTPYAHHUKOB.
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Bropoii, kak MHe KaxkeTcs, OoJiee pealibHblii — OCTABUTh BCE KaK €CTh U B CPOYHOM TOPSIKE
pa3pabaThiBaTh M BHEAPSATH HOBBIC IMPUHIUIIBI, TTOAXOISAIINE I TUCTAHIIMOHHOW paboThl. K aToMy
npoueccy s Obl 00S3aTENBHO IPUBJIIEK NPOBEPEHHBIX JIOJAEH M3 YHCIIa IIPOrPAMMUCTOB M TECTEPOB.
Ecim OprnoBa mnpuciymaercss K MX COBETaM, OHa HaBEepHSKAa BBICTPOUT TPAMOTHYIO CHCTEMY
yaanEéHHON paboThI.

Bonpocu:
Kax Bb1 MmoxeTe oxapakrepr3oBaTh pykoBoauTens komnanuu Upuny OpnoBy?

CKoJIbKO JIeT OHA PYKOBOAUT KoMmanuen? Ctaja 1 OHA JIMJEPOM B CBOEH OTpaciu?
Kax OpiioBa mpuHUMaa yrnpaBieHYECKUE PEIICHUS?
B uem mposiBIIsiiack HEMpeaCcKa3yeMoCTh €€ XapakTepa, UMITYJIbCUBHOCTh?

Kak npuaumanocs OpioBoil penieHne o nepexoie coTpyJHUKOB Ha «IoMalIHui opucy»?

o o bk~ w b P

UYro HYXKHO OBLIO HPEANPUHATH PYKOBOJACTBY, YTOOBI MEPEXo] Ha JOMAalIHUA oduc ObLI
yCHeuHbIM?

7. Kakue IMPpOCUECTHI ObuIH AONMYHICHBI B PCIICHHUAX IO MOTUBAlMUM W CTUMYJUMPOBAHUIO
COTPYAHUKOB B HOBBIX YCJ'IOBI/U[X?

- Kakas cucrema omatel Obuta pa3pabortaHa? bbelna nm mpoaymaHa 3Ta CHUCTEMa OIUIATHl U
o0CyXXJIeHa C COTPYIHUKAMMU?

8. Bce nmu coTpyAaHMKH HMMEIOT BO3MOXKHOCTh paboTath yaaieHHo? OOCyXIaloch JIM 3TO C
HUMU?

9. beula 1m pa3paborana (WM CyIIeCTBOBala) Kakas-IMOO CHUCTEMa KOHTPONS 3a
JESITCILHOCTBIO  YNIAJICHHBIX CcOTpyAHUKOB? Kak BooOIIe ocymiecTBisiach (QYHKIUS KOHTPOJIS
BBITIOJIHEHHUS 3aJaHUN?

10. Cuawnraere mu Bpl, uTo paboTra Ha [OOMYy SIBISeTcs NpPOBEpKOW Ha 3(PPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTH?

11. Yto Bol moxeTe nmpenyioxuth OpraoBoit? Kak «BeIpyTUBaTH» U3 CIOKHUBIIECHCS CUTyalllH
U KaK{e PeuIeHHsl CleAyeT MIPUHSATH?

3ananme 2. [To pesynbratam pa3bopa Kelc-CUTyallUd COCTaBbTE JOKHOCTHYIO MHCTPYKLHIO
JUI COTPYIHUKA M0 3alaHUIO MIPENOAAaBaTEIs.

3aganne 3 AHaau3 npaktudeckoid curyauuu: «He TpaH:KMpbTe 4e/IOBEKO-4achl Ha
coBemanus» 2

BonbLUIMHCTBO KOMIAHUIN MPOAYMBIBAIOT CIOKHBIE MHCTPYKIHMHU IO YNPABICHUIO KalUTaJoOM,
TpeOyIOT YOEIUTeNbHOTO OOOCHOBAaHUS JJsl JIIOOBIX HMHBECTHIIMHA, YCTAaHABIMBAIOT TIOPOTOBHIE
3HAQYEHUs M TIIATEJIBHO IPOMMCHIBAIOT MPABO PaCHOPsSKATHCS CPEACTBAMU B 3aBHCHMOCTH OT paHra
PYKOBOJHUTEIS.

12 Maiikn MaHkuHC — napTHep oTenenus Bain B Can-®paHIucko, BO3MIABIAIOMMI nofipasaesienue CeBepHOi u
FOxHo# Amepuku 1o oprerpareruu. Ero xkuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seimuta B Harvard Business Review Press B 2010 roxy. Kpuc bpam — pykoBoauTess OT/iea TEXHOIOTHiA
Bain mo CeBepnotii u FOxxHo# AMepuke, naptHep otaenenus B Can-Opanipcko. 'peropu Kaiimu — naptHep otnena
TexHoNorui u oprerpareruu B Can-®pannucko. Hor-russia.ru. Harvard Business Review — Poccust.
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Hao6opoT, Bpemsi COTpyIHUKOB pacxoayercs 0e3 orpaHudeHuil. 3BOHKH, MEpEenucKa, BCTpeuH,
TEJIEKOH(EPEHIIMU ChEIAIOT 10 HECKOJIbKY YaCOB B JICHb.

VY Kaxaoro ympaBjieHLla, HO KOMIIAHMM IO CYyTH HHUKAaK HE pEryjiupyloT HX OOIIEHHE.
BonbmMHCTBO OpraHu3anuii BOOOILIE HE OTCIEKHBAIOT, HAa YTO YXOJUT BpeMs, U IOTOMY
HEYJAUBUTENIBHO, YTO €ro TPaTAT HENPOLYKTUBHO — HAa OECKOHEUHYIO IEpENUCKY, HEHYXKHbIE
BUJICOKOH(EPEHIIMH M TycThle coOpaHus. Bce 3To mpsMoil yOBITOK: 4achkl, NMpOBEIEHHBIE Ha
COBELIAHWU y HayaJbHUKA, OTHATHl y KiueHTOB. LIItaTel pa3myTbl, OOpoKpaTHs LBETET, padoTa
3aMmemuigercs, A0xoAsl najatoT. CoTpyIHUKH Bce Ooublllie BPEMEHHM MPOBOIAT B oduce, a TOIKY
HUKAaKOro.

Talim-MeHe)KMEeHT OOBIYHO HAmNpaBJeH Ha JEHCTBHUS camoro yenoBeka. Koyuu yuar, kak He
YTOHYTb B 3JIEKTPOHHOM IEpenucKe, HE IOcCelaTh BCe cOoOpaHus MOApsAn U Tak jganee. lleHHble
pPEKOMEHJAaIMi, HO, YBBI, CI€lI0BaTh UM OBIBAa€T TPYAHO: 3aBEIEHHBIM B OpraHM3allMi HOPSAOK
3aTATMBAET, HA YEJIOBEKA CHIIUIIOTCS MMCbMa, COOOIIEHHUS, TPUTTIAIIEHUs HA BCTPEUH, KOTOPBIE HEJb3s
UTHOPUPOBAaTh — HMHaue OOMAATCSA KOJUIerH, a To M Oonbuiol 6occ. Ecnu ans Bamield KoMIaHUM
paboTa 3aKJII04YaeTCsl B HEIPEPhIBHOM OOIIEHUH, TO BHIOOpA MPAKTUYECKU HE OCTaeTCs: IJIBIBUTE Ha
JIpYTYIO CTOPOHY, KaK TOJbKO CMOXETE.

HekoTopble COBpEMEHHO MBICISIIME KOMIIAHUU PELIUTEIbHO CMEHWIM IOAXOH: OHMU XOTHT,
YTOOB! PYKOBOAMTEIM LIEHUJIN JIparoleHHbI pecypc BpeEMEHU U OepekHO UM pacrnopspkaiuck. CBoit
O0/I’KET YacoB OHHU IJIAHUPYIOT CTOJIb JK€ TUIATENbHO, KaK (DMHAHCOBBIA. DTH OpraHU3alMi HE TOJILKO
COKpAaTHUJIM aJIMUHUCTPATUBHBIE PACXO/bl, HO U BHICBOOOJMIIN BpeMs PyKOBOAMUTENEH U COTPYTHUKOB,
CTUMYJIMPOBAJIM HUHHOBALIMU U B PE3YJIbTATE YCKOPUIH POCT.

B unciax: Kak opraHu3anuM TepsiloT BpeMs

Ouu I'poys, ObiBuMiA renaupextop Intel, roBopun: «Bsl ke He momycTture, 4ToObl KoJjiera
BOopoBas o0opyaoBaHue u3 odpuca? Tak He MO3BOJINTE €My KpacThb y ToBapuileil BpeMsi». Koneuno,
TAaKOro pojia KpakM YacTO COBEPIIAIOTCS HEYMBILUIEHHO. B KaneHaapb NMPOHUKAIOT BCTpEYU U
coOpaHHus, KOTOPBIE HE BCEr/Ia YAAETCsl YETKO CIIaHMpoBaTh. CaMu coOON NOSABIAIOTCS MHUIIMATUBSI,
TpeOyrolye BHUMAaHUS PyKOBO/ICTBA.

OpnHako ceilyac KOMIIAaHMM DAacHoaral0T TaKUMH HMHCTPYMEHTaMH TalM-MEHEI)KMEHTa, O
KOTOPBIX MpPeXae IpUXoauiaocs Toubko MeutaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
MIPUIIOKEHHS] TTOMOTAlOT COCTaBUTh pACIUCaHHE, OMOBECTHTh COTPYAHMKOB W OTCIEIUTH, Kak Te
pacxonyroT oblee BpeMsi OpraHU3allii, TO €CTh €€ pecypchbl. MOXHO BBISICHUTH, CKOJIBKO COOpaHuil
IIPOBOJIUTCS B HEJENIO, B MECSI] U B IOJl, U C KAKUMU LIEJIIMHU, KaKU€ OT/EJIbl U KaKUe JTOJDKHOCTH Ha
HUX IPEACTaBIEHbl. DTH NPUIOKEHUS BBIABISAIOT JaKe ONpPENEICHHbIE MAaTTEpHbl B OpraHU3aluy,
HalpuMep, MapajuiebHyl0 00pa0oTKy HaHHBIX /0, Iociae U BO BpeMmsi coOpanus. Pasymeercs,
KOMITaHUS 00s3aHa rapaHTUPOBATh COTPYIHUKAM MPUBATHOCTD MEPEMUCKU U OOLEHUS: KOMY IPUSATHO
OLIYLIAaTh MOCTOSHHBIN NpucMOTp bonbmoro Opata! Tem He MeHee MHGOpMalUIO, KOTOpas Jaer
00I1lyI0 KApPTUHKY pacipezeneHus 0roakeTa BpeMeHu, coOupaTh HaJlo.

HenaBno Bain & Company npoena wuccieaoBaHue OrojkeTra BpeMeHM B 17 KpyHHBIX
KOpIIOpaLusix, IPUMEHUB aHanuTHUYeckue nHcTpyMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee coBeT
JTUPEKTOPOB).

N BoT HalM riiaBHbIe HA0JIIOACHUS.

IlyHamMu 3JIEKTPOHHOH MEPENUCKH. DJIEKTPOHHbIE KOMMYHHUKALIMM, PAacChUIKa M IEpENucKa,
PE3KO MOCIICBEB, 3allOJOHMIM padodyee MPOCTPaHCTBO. MHOrME PYKOBOJIUTENH MoiaydarT mo 200
nuceM B JieHb — Oosee 30 ThICSiY B roj, a pPaclpOCTPAaHEHHE CUCTEMbl OBICTPBIX COOOILIEHUN U
KpayJCOPCUHIOBBIX MPHJIOKEHUNH ycyryounu mpobsnemy (cMm. Bpe3sky «OOOpoTHasi CTOpOHa 3aKOHa
Mertkanda»). Ecnu TpeHI coXpaHHMTCS, TO BO3HS C DJIGKTPOHHBIMHM IOCIAHUAMHU 3aliMeT Yy
pykoBoauTens 6osee 0OMHOro pabovyero JHs B HENEIIO.
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Joarue Berpeun. PykoBonuTenu BbIHYKIEHBl YydacTBOBaTb BO BCE OOJbIIEM 4HCIIE
Meponpuatuii. OT4acTu NpUYMHA B TOM, UTO PEXUM TEJIe0CTyIa yIpocTui yuactue. B cpeanem tom-
MEHEDKEphl TpaTiT Oonee ABYX paOouux AHEW B HeOeN0 Ha KOH(EpeHL MU C ydyacTHeM TpeX WiId
Oonee COTpyIHUKOB; B 11e70M 15% BpeMeHH opraHu3alMy pacxXoAyeTcsl Ha 3TH MEPONPHUITUS, U 101
aTa HeyKJIOHHO pacteT ¢ 2008 roxa. (cM. Bpe3ky «IPGheKT pacXoaaumxcs KPyroBy).

OrpannyeHHblil Kpyr odmenusi. Berpeu 3a mocneanue aBa AECATUIIETHS CTano OoJblie, HO
mume B 20% W3 HHUX Y4YacTBYIOT NpPEACTaBUTENM JPYTMX KOMIAHUH WM XOTd Obl JApyrux
¢byHKIMOHANBHBIX ciyX0. W naxe ecnu coBelIaHUS BBIXOAST 3a TPAHMIIBI OT/ENa, B HUX 3a4acTyIO
Y4acTBYIOT HE T€ JIIOJIM, a TIOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMeH HH(popManuel, a
He O0CyXJEHHE M TMOUCK anbTepHaTHB. Ilo Ooupiell yacTW BCEe 3TH MEPONPUSATHS HE MOMOTaloT
pa3BUBATH COTPYJHUYECTBO.

MpbI Takke OTMETWIM, YTO JIFOAM CTaJd 4acTO OTBJEKAThCs Ha coOpaHusix. B OGonpmmHCcTBE
OpraHu3aluii, KOTOpble Mbl M3y4YalM, YYACTHUKH TO WM JAENO MOCHUIAJIM WM YHUTAIU DJIEKTPOHHBIE
nUchMa MpSMO Ha coBellaHusax. B ogHolt kommanuu 22% mpoleHTa NPUCYTCTBYIOUIMX B CpEelIHEM
MIOCBUIAJIM 110 MTACBMY Ka)KJble AECATh MUHYT. boiyiee TOro, pyKOBOJUTENIN NOCTOSHHO 3aIIUCBIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEPONPUSTHS, a B MOCIEIHUN MOMEHT pEIlalT, Ha KaKoe MOMTH, a Kakoe
nponyctuth. [lapamnensHas o0paGoTka HHQOpPMAaLMM M JBOMHOE OpPOHHPOBAHHE CHMIKAIOT
3(pPEeKTUBHOCTb COOpaHUil, U OpraHU3allMy HAa3HAYalOT JAOIOJIHUTEIbHBIE MEPOIPUSTHUS, YTOObI BCe-
Taku J0OUTHCs pe3yipTaTta. Ha MONMOJHUTENbHBIX BCTPEYAX YYACTHUKH ellle OO0JIbIlIe OTBIIEKAIOTCS U
TaK Jlajnee 10 0ECKOHEYHOCTH.

Henpocrarok koHTposss. B GoibIIMHCTBE KOMIAHUN BpeMs KOJUIEKTUBA HE OLEHHMBAIOT B
JICHEXXHOM BbIpaxkeHUH. Eciin HayalbHUK pelus IPOBECTH coOpaHue, ero MOMOIHUK MM CEKpeTaphb
paccbUlaeT NpUIJIALEHUs] UJIM, OTHICKaB OKHO B I'paduKe KOJIIEKTHBA, MOMPOCTY M3BEIIAET BCEX O
BcTpeue. Hampumep, o0OHapyKuB Kakyio-TO MpoOJjieMy, CO3bIBAlOT LEJbIi  OTAed, HpoCcsT
IIPOaHAJIM3UPOBATH CUTYALUIO U MIPEJIOKUTH MEPHI 0 pemeHnto. Kak npaBuio, HUKTO HE yUYUTHIBAET
3aTpaT BPEMEHU U YK TeM OoJiee He IPOCUT Pa3peLieHHs Ha IPOBEJEHUE BCTPEUH.

HuuToxxublii BbIX0JA. B HemaBHeM wucciegoBaHuu Bain Torm-meHeKepbl OIEHWIH Ooliee
MOJIOBUHBI COOpaHUi, HAa KOTOPBIX OHHU ObUIH, KaK «HEA(P(EKTUBHBIE) UM «KpailHe Hed()PEeKTUBHBIEY.
Tem He MeHee OpraHu3alMM PEIKO OIEHUBAIOT MPOAYKTHBHOCTh COBEIIAHUM, HE TOBOPS YX O
HaKa3aHMIX 3a Oecrosie3Hble COOpaHus UM Harpajax 3a el CTBUTEIbHO I[EHHBIE.

TpyaHo moacuuTarh, Kakyl 4acTb MOTEPSIHHOTO BPEMEHH MOXHO Obuto Obl cOepeus. Hamm
JTaHHBIE YKa3bIBAIOT, YTO OOJBUIMHCTBO KOMIIAHUI MOT'YT BBICBOOOIUTH 10 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEAYT XKECTKUI KOHTPOJIb BPEMEHHU.
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Wpea kopoTko

* CTAHAAPTH3IUPOBATL NPoUECe
NPUHATUA PELEHU;

TalM-MEHEAKMEHT HE NOMOXET HeKkoTopbie KoMNaHuu NpolyoT Hosust nogxoa onvupaerca * YCTaHOBHTL EAMHBIA PACNOPAAOK
PYKOBOAHTENAM, 8CNH OH BXOAUT HOBBIA NOAXOA, OHw GeperyT Ha BOCEMb NPHHLMNOS! COBpaHue:
8 NpoTHBopeYHe ¢ OOLManMH BPEMA KK iparoueHHsIA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMMECTBEHHLIE NAPa-
¥ TPEGOBAHWAMH OPraHH3auMM. W BRYT CIOHET BPEMEHH CTONL HCXOSA U3 NPHOPHTETOS; METPSI ANA HIMEPEHHA BPeMEHHOR
e QUCUHMNAMHMPOBAHKO, HaK * COCTABNATL GIOAMET BPEMEHH HArPY3H¥ Ha OPraHUIauUMo,
W PHHAHCOBHIA. C Hyn#;
* npopadarwears Ou3nec-nNan 3™ CTpaTeryk NOMONYT KOMNa-
AMR NOGOTO NPOKTA; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYPY: OT NOKYLWEHKUA KA MX BPEMA,
* PaCNPeenuTL OTBETCTBEHHOCTS CHH3UTE PACXOgb ¥ NOBLICHTL
33 HHBECTUUMH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'H YIIPABJIEHUSI BPEMEHEM

HekoTtoprle KoMIIaHWM Bcephe3 B3SUIMCh 3a pelleHue 3Toil mpobieMbl. OHM COCTaBWIIU
opuIMaTbHBI OIOKET BPEMEHHM U PACHOPSHKAIOTCS UM Kak IIEHHBIM PECcypcoM, Orpaxzias
PYKOBOAMTEIEH OT MOKYIIEHUH Ha UX BpeMs, JOOMBasCh MPOJYKTUBHOCTU COOpaHUN U Apyrux Gopm
cBs3u. Ha ux npruMepe Mbl BBISIBUIIM BOCEMb IOJI€3HBIX CTPATErUil.

Crtporo or0upaiiTe BOpochl MOBeCTKH BeTpeuH. [Ipu3Hak Hacrosiero nuaepa — yMeHUe
BBIICTISITH IPUOPUTET. BaskHO, YTOOBI COTPYAHUKH YETKO MPEACTABIIIN ce0e, Ha YTO HY)KHO TPaTUTh
BpeMsi B IIEPBYIO OUYEPE/lb, & UTO MOKHO OTIIOKUTH UJIM BOBCE IIPOUTHOPUPOBATH.

Maiio KTO cpaBHHUTCS B UCKYCCTBE yIpaBiieHUS BpeMeHeM ¢ nmokoiHbM CtuBom JIxobcom. A
CEKpeT B TOM, YTO OH ObLI aOCOIIOTHO 3aIlMKJICH Ha ONHOHM menn — ycmexe Apple. Paz B ron on
BBIBO3MJI COTHIO TOI-MEHEKEPOB Ky/Aa-HUOY/Ib HAa KypOPT U MPOCUII KX COCTABUTH CIIUCOK U3 AECITU
MPUOPUTETHBIX 3a7a4 Ha CIEAYIoIui rol. Bee yqacTHUKH oT4assHHO OOpPOJHCH 32 TO, YTOOHI B IIOPT-
nuct Bouuti ux uaen. Ho J[xxo6c¢ 6pan Mapkep U BRIYEPKUBAJT CEMb HHKHUX MYHKTOB. «Ham mox crry
TOJIbKO TpW», — MOSICHSJ OH, TEM CaMbIM SICHO IOKa3blBas, 3a UTO KOMIMaHUsi Oepercs, a 4em
3aHUMAaThCs He cTaHeT. Tak J[)KoOcC OoTCeKan «IIymM» W CTPATErH4ecKH MCIOJIb30BaJI CaMbIX CHIIBHBIX
COTPYAHHKOB, HE€ OTHMMAas y HHUX BpeMsl HampacHo. TeMnbl HWHHOBalUN B KOMIIAHMM JaJIeKO
MIPEBOCXOAMIIM CPEAHHME O OTpaciu, U B utore Apple ObIcTpo crenanach OIHON M3 OoraTelmmx B
MUpPE KOMIIaHUN.

CocTaBbTe 0Ol0I:KeT BpeMeHH «C€ HYJs». MHOrme KOMIIAaHMHM COCTaBIISIIOT ONEpPalMOHHBIA U
WHBECTULIMOHHBIN OIO/KET KaXKIbI TOJ C YHCTOrO JIMCTA, HE HUCHONb3YysS KaK OTIPAaBHYIO TOUYKY
Oro/KeT HcTeKIilero roga. Jlyumme KOMIIAHMM TakK >K€ COCTaBISAIOT M OromkeT BpeMeHu. OHH
«(pUHAHCUPYIOT» HOBBIE COBELIAHMS JIMIIb 33 CYET OTKa3a OT YEero-To, 4TO Y€ HaXOIHUTCS B IyJe
MEPOIPUSATHM.

Boszsmem k mpumepy, Ford Motor. Korga Aman Mynamm B 2006 romy 3aHsiI AOHKHOCTH
FEHJIUPEKTOpa, OH OOHApYXMJI, YTO PYKOBOJACTBO KOMIIAHMM TpPATUT HA BCTPEYM OYEHb MHOIO
BpemMeHU. HeBeposATHO, HO €KEMECSIYHO I «BEPXYIIKM» KOMIIAHHM — 35 4elnoBEeK — IMPOBOIUIIN
LENYI0 «HEACNI0 BCTpEeY»: MATh OyIHUX OHEW oOCYKOand MporpaMMmMy M HUTOTH. OTH CECCHH
00XOAMIINCh KOMITAHUH HEJIEIIEBO — JOPOXKE, UeM OHA MOTJIa cede MO3BOJIUTh B Ty TOPY.

B konme 2006 roma Mysutanmu oOpaTics K KOMaHAE C MPOChOOW OIEHUTh 3(PPEKTHBHOCTH
PEryJApHBIX COOpPaHMI U TIO UTOTaM OTCEsT HEHY)KHbIE U COKPATUJI 3aTSAHYThle. 3aMETHO IOBBICUJIIACH
oTAada BpeMeHU. PykoBOJCTBO cTano ropas3no 0ojee KPUTUYHO OTHOCHTHCA K 3asBKaM Ha HOBBIE
BCTpeuu. XoTsa MeHemkepoB Ford He mpociiin HEMPEeMEeHHO 0TKa3aThCsl OT KaKUX-TMO0 MepOonpHsITHA,
MpeX/Je YeM Ha3HauaTh HOBBIE, OHU Cpa3y K€ MOYYBCTBOBAJM, YTO MM BBIJIEJIEH HEKHI BpeMEHHOMN
JUMUT.

Ceiiuac BMecTO NATHIHEBHBIX ceccuid Ford mpoBOAWT eXEHenenbHBIE BCTPEYH IO OICHKE
OusHec--IaHa. Briciiee pykoBOACTBO KOMIAHUHM YETHIPE-TSATh YAaCOB OOCYKIAeT CTpaTernyecKkue
BOMPOCHI U IPOBEPSIET pe3yabTaThl. [loBecTka THS cTaHAapTHas!, a TOTOMY U MOATOTOBKA K HEMY UJET
B Ford mo-nakatanHomy, 61arogaps 4emy yAajloch BEICBOOOJUTH THICSUM PabOYMX 4acOB U COKPATUTH
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pacxonbl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHThl HCKald TOCYIapCTBEHHbIE CYOCHIUU.
[ToBBICHIICS TEeMI TPUHATHS PEUICHHUH, U YIYUYIIHIIOCh UX KaU4eCTBO, a 3HAYUT, yckopuJcs Beixon Ford
U3 KpHU3uca.

IIpopabarbiBaiiTe Ou3Hec-IVIaH JAJdA  J0OO0r0o HOBOro mnpoekra. Kommanum yacro
«3apAKAIOTCSH» UHUIUATUBHOCTHIO U HAUMHAIOT I'POMO3JUTh OAMH IPOEKT Ha apyroi. C BULy BCE OHU
MHTEPECHbBIE, HO OUEHb HEMHOTUM CY>K/I€HO JOUTH IO KOHIIA.

Korma I'apu TommbGepr cran B mapre 2013 roma renampexktopom Newmont Mining, oH
0OHapyXHWJI B KOMITAaHUH 87 MPOEKTOB Pa3HOW CTEIEHH T'OTOBHOCTH. KaXXIIbIM 3aHMMAJICS OJUH HIIN
HECKOJIbKO UJICHOB HCIOJIHUTEILHOTO COBETa. VIHWIMATUBBI, HANpaBJICHHbIE Ha TIOBBINICHUE
0e3omacHOCTH paboT uiu SPPEKTUBHOCTH AOO0BIYM, OBITM HEOOXOAMMBI, HO OBUIO MHOTO H
COMHUTEIIbHBIX — €CJIM MOJCYUTATh COOTHOIICHHUE BJIOKEHHBIX CUJI U PE3yJIbTaTOB.

AddekT pacxogamxca KpYros

NPOU3BOACTBO
gg}l()BblE
' 3MOXHOCTU

g
CNEL- BCI

QR geacrtos FRotkmet

YACOB B r0A [ =5

BCTPEYH C YNEHAMH

Kowak

20 QU — 3

PA3BUTUE =i

YACOB B oA BU3HECA “ ®UHAHCHI

cuEPAHHﬁO&UlAX

YACOBB M0

NPEBAPUTENbHBIE
COBEWAHMSA

YACOB B ro
BCET0 3ATO/

300"000

Uto0BI COBIANATh C «dMUAEMHUEH MPOEKTOBY, ['onndepr mpukasan cOCTaBUTh OW3HEC -TIJIAHBI IS
BCEX pa3pabaTeiBaeMbIX W HaMe4aeMbIX WHUIUATHB. OTHBIHE, MPEKIE YeM 3aHIThCA YeM-TO,
PYKOBOJIUTENM MPOBEPSJIM IJaH M CUMUTAJIM, CTOMT JIM OBUMHKA BBIIEJNKH. B KaxIoMm mnpoekTe
MIPOCUYUTHIBAIACH MpEAroaraeMas BbIro/la U BCE pacXoibl, BKJIOUas 3aTpaThl BPEMEHHU, U Ha KaxIbIi
Ha3HAYaJId OTBETCTBEHHOI'O — TOIM-MEHEKEPa, KOTOPBI OTUYUTHIBAJICS O XOJIC BHIMOJTHEHUS IJIaHAa, a
TaKXKe M0 OFODKETY.

OTU Mephl MPUHECIH pe3ynbTaT. MHOTHE MPOEKTHI, 3aTesTHHBIEC emie Ja0 mpuxona ["ommgbdepra,
ObUIM OTMEHEHBI, MOCKOJBKY IOJ] HUMU HE ObLIO yOeAUTENbHOro OM3HEC-TUIaHa, a KaKhue-TO HeE
NPOLUTA «3almuTy». Yeped Tpu Mmecsna noptdoiaro MHUNMATUB B Newmont COKpaTHIICS Ha TPETh.
Tenepr koMmaHus TJaBHBIM 00pa3oM BKJaJblBajia BpeMs B IOBBIIIEHHE O€30MAaCHOCTH U
3G dHEeKTUBHOCTH padoT.

Yupocture cTpyKTYpy opranu3zanuu. Yem Ooipliie ypoBHEH OTIeNsieT TeHIUPEeKTopa OT TeX,
KTO HEMOCPENCTBEHHO paboTaeT C KIMEHTaMM, TeM JOojbllle uAeT MHGopManus U TeM TpyAHee
NpUHUMATH petieHue. Bee pykoBoauTenu 3HAIOT 3TO, HO HE BCE JIeNaloT BHIBOABL U emie: MHOTHE HE
IIOHMMAIOT, YTO KaXKJbI JONOJIHUTENBHBIA CylepBal3ep — OTO JIMIIHHE pacXoipl, JAJIEKO
MPEBOCXOSIINE CTOMMOCTh CAMOM IITATHOW eNuHUIIBL. [IpoMexyTouHast HHCTaHIUSI OPTaHU3yeT CBOU
coOpaHHs, W 3HAYHUT, KTO-TO JOJDKEH TOTOBHTH BBICTYIUICHHUS, KTO-TO HMX OIIEHHBATh, M KaXI0€
coOpaHHe TMOPOXKIAeT MHOXKECTBO ce0e MOAOOHBIX. MBI BBIUMCIHIN, YTO B CpPEIHEM MOSBJICHUE
HOBOT'O MEHE/)Kepa B OpraHHU3aIiy J00aBIIseT paOOThI HA MOJITOPA YEIOBEKAa — €ro CTaBKa IUIIOC ellle
50% BpemMeHUM OJHOro M3 MOJYMHEHHBIX, a KaXIblil JIONMOJHUTENIbHbIA BHULE-MPE3UICHT CO3/1aET
paGoty nist 2,6 yenoBeka. MeHEIKepOB U BHIIE-IPE3UACHTOB COMPOBOXKJAET IIENbI «KapaBaH»
MMOMOIITHUKOB, OT JINYHOTO CEKpeTapsl JO0 PYKOBOIUTENS KOMAaHIBl — M JTO emle Ooybline padoThl U
uznepxkek. (CMm. Bpesky «Bo 4To obOoiifercs emie OAWH PYyKOBOJAUTENbY».) PaboThl cTaHOBHUTCS BCE
Oombllie, a BPEMEHU — BCE MEHBIIIE.

[TockonbKy nUIIHME YPOBHM AJMUHUCTPUPOBAHMS O3HAYAIOT JOMOJHUTENIbHBIE MpPSIMbIE U
KOCBEHHBIC H3JICPKKH, MOBBICUTH I((HEKTUBHOCTH PabOThI MOKHO, YNMPOCTHB CamMy OPraHHM3aIvio,
npudeM HavaB ¢ BepxHux cinoeB. B 2010 roxy KamudopHuiickuii yHUBepcUTET B bepkiin CTOIKHYIICS
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C Cepbe3HbIMU (PMHAHCOBBIMU 3aTPYAHEHUSIMU: M3-3a HAaKOMMBIIErocs neduuurta OrogKera y HEro
cpezamu $150 muH. YTOOBI MpoduHAHCHPOBATH NEATEIHLHOCTh, HA KOTOPOW IEPIKUTCS PeryTaius
YHMBEPCUTETAa KaK y4eOHOro U Hay4HOro LEHTpa, aAMUHUCTpALUs CTajla UCKAaTh CIIOCOObI COKPaTUTh
pacxonbl. Jlerom TOro xe roga pektop yHuBepcutTeta PoGepr bupreHo npemioxun mporpammy
VIYYIICHHUS]  ONEPAllMOHHOW  JEATEIbHOCTH  KaJApOBOH,  (UHAHCOBOH, HMH(POPMAIIMOHHOM -
TEXHOJIOTMYECKON M aJMUHHCTPATUBHON CIIy:KO st Bcex 14 Kommemked W cra ¢ JTUIIHUM Kadenp
YHUBEPCHUTETA.

Bce atu chmyx0bl CcTaHIApTU3UPOBAIM, YHOPOCTHIIM, CHAETaId MEK(PaKyJIbTeTCKUMU. ITO
MO3BOJIMJIO YIaJUTh COTHU HEHYKHBIX «IIPOMEXKYTOYHBIX 3B€HbEBY» U BHICBOOOIUTH HEMAJIO BPEMEHH.
Pectpyktypuzanus u ynporieHue coeperim yHuBepcutery okoiio $120 mutH B roa. bepkim Hayuwics
TPAaTUTh MEHBIIIE, a Ie]aTh OOJbLIE.

BbigesuTe OTBETCTBEHHBIX 32 BpPEMEHHbIe 3aTrparbl. DbBONBIIMHCTBO KOMIIAHUH He
Or'paHMYMBAIOT KPYT JIO/IEH, 00IaJaromuX IpaBoM CO3bIBaTh coOpaHus. B pesynbTare — perieHus o
TOM, Kak JIOJITO TMPOIJIHUTCS 3aceldaHue, KOro IMo3BaTh M Jake O0S3aHbl JM IpUTJIAIICHHbIE
MPUCYTCTBOBATh JIMYHO, 3a4acTyl0 IPUHUMAIOT HAa HUYKHEM YPOBHE HMepapXuu. MeponpusiTusi CTOAT
HEJIeLIEBO, HO MJIAHUPYIOTCS 0ECKOHTPOJIBHO.

K nmpumepy, pykoBOAMTENM KPYHNHOIO NMPOU3BOACTBA HENABHO OOHAPYKHIIM, UTO PEryJsipHbIE
HOJIYyTOPaYyacoBbIC COBELIAHUS MEHE/DKEPOB CPEAHEro 3BeHa o0xoxasrcs 6osee yem B $15 mutH B rox.
Ha Bompoc, KTO CAaHKIIMOHUPOBAJI 3T BCTPEUN, MEHEIKEPBI HE MOIJIM AaTh BPa3yMUTEIBLHOIO OTBETA.
«Huxkro... momomuuk Toma pacchliaeT MpHUTrianieHue, 1 KoMaHaa cooupaercs». MHbIMU crioBamu,
CEKpeTapro MIIAJIIErO BUIIS-TIPE3UICHTA IT03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu Obl peus miia 0 mpsIMBIX PacxoliaX, HUKTO Obl HEe TTO3BOJIUII €My PACIOPSAUTHCS U 3HAYUTENBHO
MEHbIIEH CyMMOM.

B npyroii nmpous3BOACTBEHHOM KOMIAHUU, C KOTOPOH MBI HEIAaBHO MPOBOIWIM padorTy,
PYKOBOJCTBO HAIILJIO JiBa MPOCTHIX CIOCO0a COKPATUTh MaJONPOAYKTUBHBIE coOpaHusi. Bo-nepsbix,
IIPOAOJDKUTEIBHOCTh CPE3aJIM € Yaca J0 I0Iy4aca, a BO-BTOPbIX, OTPAaHUYUIIM YHUCIO YYACTHUKOB —
He Oosee cemu. Terepb, YTOOBI MPOBECTH BCTPEUy AJMHHEE MOJIYTOPa YacoOB MIIM C ydacTHeM Oonee
CeMHU YeNOBEK, HaJ0 ObLIO MOIy4aTh pa3pellieHue pyKOBOJMTENS Ha JBa YPOBHS BHIIIE. 3a MOJT0Ja
OI0/KET BPEeMEHU COKpAaTHJIM: B JICHE)KHOM SKBHBAJICHTE BBIUTPHIII OBLI PaBeH 3apIuiaTe ABYXCOT
COTPY/IHHUKOB.

Bo 4t0 o6onaetca ewe
OJIUH PYKOBOAUTENb

Y Ka)Kf10ro pyKOBOAUTE A €CTb NOMOLHUKK: OHU 0GpabaTbiBaloT NoYTy U rOTOBAT
coGpaHus, TaK YTO UX BPEMS TOXe crieflyeT yHUTbiBaTb. Yem Bbilue paHr
y MeHegkepa, Tem 6onblue NoOMOWHUKOB TpebyeTcs.

4,2

20
PABOTA «KAPABAHA»
NMOMOLLIHUKOB

| PAEOTA, KOTOPYIO Bbl CO3/IAETE
U IOAYUHEHHBIX

W COBCTBEHHASA
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UCMOJTHUTE/TbHBIA

CranpapTusupyiite npouecc NPUHATHA pelieHMsA. Bo MHOrMX KOMHOAaHMSIX MPOLEAYpPHl U
npaBa MpopaboTaHbl TaK IUIOXO, YTO JIOAU A0JbIIE OOCY)XJAIOT KTO U 4YTO JOJDKEH pellaTh, YeM
HETIOCPEICTBEHHO ()OPMHUPYIOT U BBHIMOJHSIOT pelIeHHs . B Takux ciydasx MMeeT cMbICa BbIpaboTaTh
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eIMHBIN JJIS BCE OpraHu3aIlluy CTaHJapT: 3TO 3aMETHO MOBBICUT 3(h(PEKTUBHOCTH MPUHSATUS PELICHHMA
u cOepexer BpeMs JUIsl Ipyrux Aell.

XopouuM NpuMepoM MOXKET nociyxutb Woodside, kpynHeiiias B ABCTpajii He3aBHCUMAas
HedTerasoBas komnanus. ['ogamu ynop nenajics Ha «MaTPUYHBIIN» MPUHIUI U COTPYIHUKU HE OBbLIU
YEeTKO 3aKkperieHbl 3a otaenamu. Cucrtema crnocoOCTBOBaia COTPYAHUYECTBY MEXKIY pa3HbIMU
nojpa3aeNeHUsIMI KOMITAHUH, HO TpaBa M MOJOTYETHOCTh He ObUIM MpOsSCHEHBl. B pesyibraTe Bce
OomnbIlle BpeMEHH YXOJMJIO Ha KOOPIMHUPOBAHHME NEHCTBUH pa3IMYHBIX OTAEIOB U (HINAIOB — U
COOTBETCTBEHHO BoO3pactaimu pacxoasl. B 2012 roxgy pykoBoactBo Woodside mnponmcano psia
MPUHLIUIIOB, OJHO3HAYHO paclpenenuB O0sS3aHHOCTH, MpaBa M OTBETCTBEHHOCTh MEXIY pa3HbIMU
MOJpa3ieICHUsIMA, TEXHUYECKUMH CIyk0aMHU M IMITa0-KBapTUPON KOHIepHAa. MHOTrHE COTPYIHUKU
NPOIIUIM CIIEHUANbHBIA TPEHUHT, OCBOMIIM HOBBIE MPUHIUIBI paOOTHI U MOHSJIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAaX. UTOOBI yCTpaHUTh HMCKYCCTBEHHBIE NPENATCTBUSA U YCKOPUTBH IPOLECC MPUHATHSA
peuieHuii, ObUIa co3faHa HeOosblIas CETh «HABUTATOPOB» — IMPEACTABUTENEH DPa3HBIX OTIEJIOB
KOMITaHUH.

PesynbTatel He 3actaBuiM cebs kaaTh. Pa3o0paBmiuch ¢ BOINPOCaMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTrHo o0ierywsium mnpuHATHE perieHuid. CIKOHOMIIEHHOE BpeMs B
OCHOBHOM TPATSIT Ha BBINOJIHEHNE PELLICHUI U BBISIBJIECHHE HOBBIX BO3MOXXHOCTEH POCTA.

YcTaHoBUTH eJUHBIH pacnopsaaok. Hu onHa KomMnaHus HE MOXKET BOBCE OTMEHHUTh cOOpaHUs
—OHM IIOMOTal0T HaJaXKUBaTh COTPYJHUYECTBO U IPUHUMATh OCHOBHBIE pemieHus. Ho MoxHO
3aMETHO MOBBICUTH KaYECTBO BCTPEY, €CIIM COOII0IaTh HECKOIBKO 0YEBUTHBIX HOPM.

* SlcHo mponuceiBaTh 1enu coBemanus. B Intel y moboro coOpanus cpazy 0003Ha4arOT 3a7a4u:
uHpopmarusa o TemMe A, oocyxaeHue Tembl B, pemenune nmo teme C. 3By4uT MpocTo, HO Oyarojgaps
TaKUM MepaM BCE IPUCYTCTBYIOIME 3HAIOT, K YEMY JOKHBI IPUITH.

* ['oroButh 3apanee. B xomnanum Ford Bce matepuanbl s exeHenenbHoil Bcrpeun BPR
pacchuialoTcs 3apaHee, 4TOObl YYaCTHUKHM MOTJM O3HAKOMHUTHCS C HUMM JO COOpaHHS M MEHbIIe
BPEMEHHU TPATUTh HAa 0OMeH nH(pOopManue yKe Ha caMOM COOpaHUU.

* Haunnate BoBpemsi. Ecnm vacoBoe coOpaHMEe HAUMHAETCS BCErO JIMIIb C MSTUMHHYTHBIM
OI03/IaHUEM, KOMITaHUS TepsieT 8% MoJIe3HOro BpeMeHHU.

B npyrux cdepax neaTeabHOCTH PYKOBOJICTBO TAKOTO HE MOTEPIIEo Obl. * 3aKkaHYUBaTh OBICTPO,
ocobeHHO ecnu ToJKy He BuAHO. CtuB J[>k0Oc TpeboBasl «CMEHBI COCTaBa», €CIM BHUAEN, YTO
YYaCTHUKU SIBUJIMCh HEMOATOTOBJICHHBIMH MM TPOAYKTUBHOCTh 00CYXkaeHus, manaer. Koe-komy 310
Ka3aJIoCh Yyepecuyp rpyobIM, HO TaK OH IIPEIOTBPAILal HallpacHbIE TPaThl BPEMEHU U JICHET.

Nudopmupyiite meHenskepoB 006 wux 3arparax. [0oBopsAT, TO, 4YTO HENb3sl H3MEPUTH,
HEBO3MOYKHO HPOKOHTPOJIMPOBaTh. OJHAKO JIMIIb HEMHOTME OpPraHMU3allMM PETYJIIPHO H3MEpPSIOT
TaKHe CYLIECTBEHHBIE, CKa3bIBAIOIIMECS HA NMPOAYKTUBHOCTU MAapaMeTpPhl, KaK MPOJOJDKUTEIBHOCTD U
MOCENIaeMOCTh COOpaHUN, 00BEMBI AMEKTPOHHOI MOYTHL. be3 MOHUTOpPHHIa HEBO3MOXKHO MOHSTH, HA
YTO PACXOAYETCS BpeMs, U TPYJHO €ro OpraHu3oBaTb. A He 3Has TEKYILIUX IOKa3aTeJell 3aTpar
BPEMEHHU, HEBO3MOXKHO YCTAHOBMTD 1[€JIEBbIE.

MHorue pyKoBOAUTENN YK€ MOACUUTHIBAIOT, CKOJIbKO BPEMEHU OHU MPOBOAAT HA COOPAaHHUSX C
pasHbIMHU KOJUIEKTUBAMHM M 1O pa3HbIM noBoaaMm. JIjisi 3TOro JOCTaTOYHO 3aBECTU JIMUHBIM
ekeqHeBHUK. HekoTopble koMImaHuu, B TOM 4ucie Seagate u Boeing, mpoBOAST SKCIEPUMEHT:
MPEAOCTaBISIOT MEHEIKepaM MOIHBIA OTYET O TOM «OPEMEHM», KOTOpPOe T€ BO3JaraloT Ha KOMITAHUIO
B BHJIe COOpaHUi, 2JICKTPOHHOMN MEPENMCKU U TaK Jajee.

B Seagate HECKOIBKO PYKOBOAUTENEH YYAaCTBYIOT B CIEUHUATIBHOM MpOrpamMMe: OHU MOJy4aroT
OTYETHl O CBOMX 3aTpaTaX BPEMEHHU B COMOCTABJICHHUU CO CPEAHMM I PYKOBOJIUTENEH MX YPOBHSL.
OTH CBOJKU OMOTal0T CKOPPEKTUPOBATH MMPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPTAHM3AIIMH, HO 3a4acTyio ero
TpaTar 3ps. Hu 3a kakue NeHbrM HaM HU IPUKYNUTh K CyTKaM JBaJlaTh MATHIA 4ac, HU BEPHYTbH
MHUHYTBI, TPOBEJCHHbIE B OEcCMBICIEHHOW TroBopwibHe. UToOBl Bama KoMaHga paboTana IO
MaKCUMyMy, HYXHO Oepeub JparoleHHOE BpeMsl COTPYIHUKOB, COCTABJIATh CTPOTHH OOJKET
BpPEMEHHU, IPUIIOKUTh YCHIIUS K TOMY, YTOOBI HHBECTUIIMY BPEMEHU NMPHUHOCHIIN Balleld KOMIIAHUU KaK
MOKHO OOJIBIITYIO TTPUOBLITb.
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Bomnpocel 1151 o0CyxKaeHusi:

1. Kak paccuurtaTh CTOUMOCTb pab0O4ero BpeMeHHU, U /I 4Yero Hy>KHa 3Ta BeJIMYrHa?
2. Kakum 06pa3oM MOKHO BBICBOOOAUTH BpeMs, U JIJIsl YE€ro 3TO HEOOX0AUMO J1enaTh?
3. Kak ycrieBath nienath Bce?

4. Yo nemaere Bol, 1 Toro 4ro 661 y Bac ObLIO 10CTaTOYHO CBOOOHOTO BpeMEHU ?

Cemunapckoe 3ausatue 9,10. CtpaTerus JMYHOCTHOrO pa3BUTHUSA — 4 yac.

Lenv 3anamus: yrnyOleHre 3HAHUH U YCBOGHHE CTYJEHTAMM IMPOCIYIIaHHOTO TEOPETHYECKOrO
MaTepuaia, OBJIAJE€HHE HaBbIKAMHM TPAKTUYECKOTO HCIOJb30BAHMS TOJYYEHHBIX 3HAHUNW B
KOHKPETHBIX cHTyarusx (kommnereHius YK-6).

dopma  nposedenus —  pa3BepHyTas
caMOCTOsTeNIbHas paboTa.

3aganme 1. 3anonHuTe Maker cTpaTernyeckoro IiaHa: CrpaTeruyeckuid IUIaH TI0
CaMOCOBEPIICHCTBOBAHUIO U JTOCTHKEHHIO JIMYHBIX L1€JIEH:

Oecena-nuckyccusi, pa3dop  Kelc-curyanuii,

Hacrosmee
1. Bama nens, onumute ceds. Boipasute cBou mpenctaBieHus 0 OyaylieM U CBOIO MEUTy B
JKU3HHU.
2. Kax 651 Bl onrcanu ce0st 4enoBeky, KOTOporo He 3HaeTe?
3. Kax 651 Bac onucanu Bamm 1py3bst HE3HAKOMOMY Y€TIOBEKY? |
4. Onpenenure Jr0jeH, oka3aBiIMX Ha Bac Hanboibiiiee BIUsSHUE.
5. Ornpeznenute OCHOBHOM XapakTep BIUSHUS Ka)KJ0T0 U3 HUX.
6. Onpenenure Bamm mro6uMblie BUABI 00IIECTBEHHON AESATEIHLHOCTH U X000U.
7. [Tepeuncnure Bemm, KOTOpbie JOCTaBWIM BaM HanboJbiiee ya0BOJIbCTBUE 32 TTOCIICIHUI
MecsIl Ui 0oJsiee TMTENbHBINA TTepHOI BPEMEHH.
8. OxapakTepu3yiiTe B 0HOM ab3arie 1enp Bareit sxu3Hu.
9. Ha3zoBure Tpu Bammx 100uMBIX 3aHATHS.
10. HazoBute Tpu Bammx HemoOUMBbIX 3aHATUS.

Byaymee

1. Onwummre B oHOM a03alie, Kakoi Obl Bbl XOTen BUETh CBOIO KU3HB Yepe3 5 Jier.
2. OnummTe CBOIO KHU3HB Yepe3 TO/.

3. Ompenenure HanboIE€E TOYHO IS CEOSI OTAEIBHBIC SN Ha OJIMDKAHIINIA TepHOA:

HyxoBHas yepes S et
Coepa: 4yepes rox
Kapsbepa: yepes S Jer
4yepes roa
Cembs: yepes S et
4yepes roa
310poBbe: yepes S5 jer
4yene3 ron
®durHaHCOBOE yepes S Jer
MIOJIO’KEHUE! 4yepes roa
Hocyr: yepes S et
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qyepe3 rojq
[Ipouee: yepes 5 ner

qyepe3 rof.
4. AHamu3 BIMAHUA BHEIIHEW cpeapl Ha Bamm cunbHble U cinabble CTOpOHBL. YTO

IIPOUCXOIUT B MUpE BOKpYyr Bac?

Kaxkue nepemensl, mpoucxoasiye BOKPYT, MOT'YT OKa3aTh BIUsHMUE HA Bamry xu3Hp?
HazoBute Bamm cunbHBIE CTOPOHBI KAK MOXKHO 0oJiee 00bEKTHBHO.

HazoBute Bamm cnabbie cTOpOHBI Kak MOXKHO 00Jiee 00bEKTUBHO.

Hepqu/Icm/ITe 3aIIOMHUBIIHUECCA HEYIAYU U HpoaHaHHBprﬁTe HUX IPUYHHBL.

© © N o O

Omnpenenure, MmemaroT v Bam 3Ti Heynauu B Bamell cerogHsnHen )xu3Hu.

10. Aranmu3 ciy>keOHOT 0 MOJI0KEHUs U padoThl BooOIe. Pazmecture mo mpuopureram ot 1 10
8 Baiu 1ieneBble yCTaHOBKHU Ha cityx0e:

. VY 10BIETBOpEHUE OKUITAHUM HaYaJIbHUKA,

. [IpecTx 1 MoJI0KEHUE;

. YBEepEeHHOCTh B 3aBTPAILIHEM JHE;

. B03MOXKHOCTh HE3aBMCUMO MBICIUTH U JIEHCTBOBATh;
. Bonee Bbicokas 3apaboTHas IU1aTa, yBeIUYCHUE JIbTOT;
o IIpu3Hanue pykoBoacTBOM Baeil nesteapHoCTy;

J [TpoaBuxenue no ciayxoe;

o JInuHbIA pOCT U pa3BUTHE.

11. Yto Bam Gonbire Bcero HpaButcs B Bameii pabore?

12. Hackonbko, o Bamemy MHeHH10, Bbl ncnosnb3yere cBoil moTeHiman Ha padore?

Peanuzanus miana
1. Kak Brl cobupaerech noctuub Leau?

2. HazoBute 4—5 meponpusTuii, KOTOpbie BBl MOKHBI OCYIIECTBUTh B TEUYCHHE OJIMIKAWIIMX
MeCsIIeB, YTOOBI 0Ka3aThCs TaM, Ie MIaHUPOBAIU, Yepe3 TOA U 5 JeT.

3. HazoBure 4—>5 Bewieid, KOTOpble MeIIAOT Bam Ha Iy TH K LIENH.
4. OmpenenuTe, 4bst HOMOIIL BaM HE0OX01MMa B JOCTHXKEHUH 1IEJICH.

5. IEJIb — nomxHa ObITh KOHKPETHOW, H3MEPUMOI U YKJIaIbIBAThCS B ONPE/CIEHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'US — xakoBbl HEOOXOAWMEBIE IIary, Korna Bl HauHeTe, 4TO OyHeTe Aenarh, KaKoB
Ooee moapOOHBIN MJIaH JEHCTBUMN.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOIMPOBAThH BBHIMOJIHEHUE TIJIaHa, ¢ KeM Bbl Moxere
00CYAMTBH CBOW IUIaH, YTO MPOU30MIET B pe3yibTaTe 00CYKICHHS, MOXKET JIM 3TOT YEJOBEK MOMOYb
Bam Ha nmyTH K menu.
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8. BO3HAI'PAXIEHUE — onpenenure 4TO-HUOYAb KOHKPETHOE, UYTO MOXET IIOCIYKUTh
BO3HArpaxieHueM Ui Bac npu nocTuxeHuu Lemu.

3ananue 2. Pa30op keiic-cutyanuun «Tspkkoe Opems 3aCTEHUUBOCTH
I[OTOIHH&?I N HUCHOJIHHUTCIIbHAsA COTpyAHHIA HU3aTCJIbCTBA MOJYa TIAHET BO3 OTBETCTBEHHOM
paboThI U, OyIyur HE B CHJIaX TOTOBOPUTH O YPE3MEPHON Harpy3ke, OJyMbIBaeT 00 YBOJbHEHHH.

TAXKKOE BPEMSA 3BACTEHYUBOCTHU

Wpuna MBreBa oTKMHYIACh Ha CIIMHKY Kpecja U yCTallo MocMOoTpena Ha MoHuTOp. HyxHo 65110
OTpENaKTUPOBATh €Ille TPeTh KHWUIW, a BpeMEHH OcTaBajioch B oOpe3. «llpuaerca paboraTs qBa IHSA
MpaKTUYECKU Oe3 CHa», MPUKUHYJIA OHAa U 00BeJa B3I A0M KOMHATY.

Bo3ne mnHCbBMEHHOro cTONAa CTONKOM TPOMO3OWIHCH BCEBO3MOXHBIE ClIOBapu. Bemu B
Oecropsiike BUCENTM Ha CTYJbSX, 2KpaH TEJIeBU30pa IMOKPBIJICS TOHKUM ciioeM nbumd. KBapTupa
Hezemo He youpanach, Mpune npocto Ob110 Hekoraa. Ee med B nznatenscrse «Po3zanodd», roe ona
TPYAWJIACH YK€ JEBATH JIET, MOMPOCHI CPOYHO BBINOIHUTH PabOTy, CYIMBIIYIO HEIJIOXYIO MPHOBUIb --
OTPENaKTUPOBATh MEPEBOJ JAOBOJIbHO MOCPEACTBEHHON KHUITM O BOCIIMTAHUU JOIIKOJbHUKOB. «Hy 1
KaKoro 4epra s OmATh corjlacuiack?! - ycrtamo pyrama cebs Vpuna, - Yke deThipe OHS CHXKY
0e3BbLIIa3HO J0OMa, KaK 3aTBOPHUK, TAK U CBUXHYTbCSI HEZIOJTO. ..»

Hpuna noTsaHysack U pacnpaBuiia 3aTEKIIYIO CIIHHY. 32 CPOYHOCTb €H, KOHEYHO, TOIIa4UBaJIH,
HO HecyllecTBeHHO. ['maBHBIM OblI0 apyroe. OHa BBHINOJHSUIA CPOYHBIE, Ba)KHBIE 3aKa3bl B J11000€
BpeMsl THSI U HOYH, a U3J]aTENIbCTBO pa3pemiaso el padboTaTh OOJNBIIYIO YaCTh BPEMEHH 10Ma, TaK YTO B
ouce Mpuna nosiisiiack ONMH-IBA pa3a B Mecdll. [loHauamy 3To ee ycTpauBaio: Herjioxas 3apriara,
W BpeMs Ha JOpory TpaTuTh He Hano. «Ho celiuac 3TO MpeBpaTHIIOCh B M3MAaThIBAIONMIUK MapadoH,
KOTOPBII MU3PSAHO JOCTAIDY,- IO yMaja OHa.

Ot HeBecenbIx MbIchel MpuHy oTopBal TenedOHHBINM 3BOHOK - 3TO OBLI €€ HEeMOCPEICTBECHHBIH
nred, 3aM riIaBHOrO pegakTopa u3gartenbcTBa Muxawn Bepmunusa. Mpuna npopabortana ¢ HUM Bce
JEBSITH JIET, HO JI0 CHX TIOp MacoBaja repej ero NyMHOM 1 6ecriepeMeHHONH MaHEepOi OOIIeHus!.

-Mpouka, Kak HaIIM j1e7a ¢ KHUTOM? - mporpemen B TpyOke rosoc meda.

-Pabotaro, Muxann AnatonbeBud. Caam, Kak U o0eriana, yepes 18a JHsl.

-Hy u otnmnuno! V Mens k Tebe ete ofHo Aeno, - mpodacus BeprmHuH.

-Ham ynanocs 3anenuth nmepcrnektuBHOro aBtopa- EBrenus Tumodeesa. Hy, Tol 3Haems, 4To
KHMIa 10 a3UaTCKOM KyXHE HEIJIOXO pa3olljach y KOHKYPEHTOB. Tak BOT: y HEro rotoBa eue ojHa,
TOXE MPO ey, HaJl0 ¢ Hell mopaboTaTs.

-Muxaun AHaTonbeBUY, 5 €llle ATy He 3akoH4YmiIa. K ToMy ke ele ABe KHUTU Ha MHE BUCST, BbI
K€ ITOMHHUTE, g UX 0TJIokusa? MHe OBl TepeoXHYTh. ..

-Upouka, Hy*)HO, TI03ape3. ABTOp Kampu3HbIH, TEKCT - CHIPOH, BOBMOXHO, €ro HYKHO Oyner
OKUBUTH. A 3aTATUBATh MPOEKT MBI HE MOXKEM, HaM I03ape3 HYKHbI OeCTCeNIephl ---- caMa 3Haelllb,
MBI efie oKymaeMcs. A Tol ke npodu! 1 3ameHnTh T€05 HEeKem!

-A cpoku?

-Uem OpIcTpEe, TEM JIydlle.

-Hy xopomo, - cnanace Upuna. -IIpucernaiire.

-Bot u npekpacno! Tsl ymuumna! Ha cBsasu.

"Ecnu Ol emre 310 neHuau!" - momymaia pemrakTop, Kiaas Tpyoky. Ha MOHUTOpE MOHOTOHHO
Muran Kypcop. MpuHa BepHyIach Kk paboTe, HO COCPEOTOYUTHCS HEe Morja. UyBCTBO JIErKOM OOUIbI
W3-3a TOTO, YTO OHAa B OYEPEAHOW pa3 yCTymuia, Jake He OOMOJIBHBIIMCh O HAKOMUBIIUXCS
IIPETEH3UAX, HE OTCTYyNala.

Hpuna BciomHMIIA, Kak Bce HauMHaNoCh. [Ipunas B u3gaTenscTBo cpasy nocie Gpuiaocodpckoro
¢axynbpTeTa, OHAa TOpa3uiIa BceX CBOel paboTocrnocoOHOCThIO. [locTeneHHO HaYambCTBO HArpy»Kallo ee
paboToii Bce Ooubiie u Oomnbie. "[MIEepOTBETCTBEHHA U THIIEPBHUMATEIHHAY) TaK O HEH OT3hIBAJIHCh
KOJUIETH, U ee Ied MOIb30BAJICS ITUM HE CTECHSSICH, 3HAs, YTO IUIAHKY KadecTBAa OHA HE OIMYCTHT.
WpuHa 3acrxuBaach 10N03/Ha, epepadaTbiBaia, HO XaJITypy HUKorAa He caaBaia. Ceituac eif Ob110
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34 roma, U OHa MO-TIp&KHEMY OYKBAJLHO BIphI3alach B TEKCT, JOTOIIHO HCIPABIAs BCE OTPEXHU -
0J51aro, YyBCTBO S13bIKAa U HABBIKM PAacCKa3uMKa y Hee ObUT OTMEHHbIe. I pyKOBOJACTBO CTajo mopydyarh
el peaKTUPOBATh MPO3Y B3bICKATEIBHBIX K ITPAaBKaM aBTOPOB.

«Wpu, na Ha TeOe MPOCTO €34T, KaK Ha TATJIOBOW JIOIMIAAH, @ Thl MOTUYHU L. CKOJIBKO MOXKHO?!
BO3MyIajiach ee mozapyra. Iloroopu c¢ HavanbcTBOM. bynb cmenee. Uto Thl crecHsembesa?» Ho
HprHa oTHEKHBaNACh: TPOCUTH sl ceOst eif OBII0 HEeyJOOHO -- XapaKTep He MO3BOJSUL, KyAa MpoIie
ObUIO B3BaJMTh HA CBOM IUIEYM MOOOJIbIIE pabOThl. 3HAKOMBIE COBETOBAIM € IMOMCKATh MECTO
MOJICHE)KHEe, HO OHA NpHUKHUIIENa K M3JaTelbCTBY, KOTOPOMY OTHaja cTojibko JieT. [la u B mpyrux
MecTax IUTaTUIM MPUMEPHO CTOJIKO ke, a rpaduk Obla Oojee eCTKUW. 3aueM MEHSTh LU0 Ha
Mmbi10? Co BpemeHeM, yTemana ceos MpuHa, pykoBoICTBO, MOXET OBITh, CAMO J1I03PEET 10 MBICIH, YTO
OHA 3aCITy’KUBAET OOJIBILETO.

«Hama padoyasi Jiomagka»

Muxaun BepummHuMH noabexan K H3Ja- CEIbCKOMY JIOMY B XOpoLleM HacTpoeHuu. Yepes
rojiyaca y Hero J0JbKHa OblIa COCTOSIThCSl BCTpeda ¢ mucareneM TumodeeBbiM. PaboTa Hax KHHUroi
3a- TaruBajack: MpuHa oT mepeHampsbke- HUs ciiersia ¢ temmnepaTypoil. Ilucatens HepBHMuanl, u
BepmvHUH IITaHUPOBAJ €ro IUINIOMATHYHO YCHOKOUTh. [l0CTaBUB MalllMHYy Ha CUTHAJIM3a- LMK, OH
BOILIE]I B CTAapo€ YEThIpeX- OSTaXHOE 3JaHHe COBETCKOM mocTpoiiku. Hekorma 3To OblLI
aJMUHHUCTPAaTUBHBIN OJIOK 4acoBOro 3aBoja, mouuBiiero B 6o03e mocie pacrnaga CCCP. 3a 16 ner
CYILIECTBOBAHUS U3JATENbCKUNA JOM, HAUMHABIIUNICA C TPEX COTPYIHUKOB, pa3poccs U Teepb 3aHUMAI
Tpu 3Taxka. B mocimegHue roapl, 0JlHaKO, OH Iepe- >KUBaJ HE Jydlllue BpeMeHa. Tupaxu mnajnanu,
TOPrOBBIX TOYEK CTAHOBUIIOCH BCE MeHbIe. TumodeeB ObUT NMyHKTyaJeH W POBHO B JBa uaca
MOTIOJTY/IHU TOSIBUJICS B MpUeMHON BepiinnuHa, 61aroyxas, Kak CBeXKEBBIMBITHIN orypel, «IIpoxomu-
Te», -- npurjacui ero Muxaun. [lucatens ocmoTpencs, cena 3a CTOJM. BeplMHMH DONpOCHI
CEeKpeTaplIlly IPUHECTH Yail u Kode.

-Tak korma ske BbIieT Mos kHura? -mepemien K neny TumodeeB.- Bee oTkimaapiBaem u
OTKJIaJabIBaeM. Mecsll yKe IpouIell.

-Buaure nmu, yem neno,- Hauan BepmwmHuz, -paboTa HaJ KHUTOM 3aHANA y HAIIEro peaakTopa
Oosb1Ie BPEMEHH, YEM IUIaHHPOBAIOCH.

-Hy Tax 3amenuTe pegakropa, MOIKIIOYUTE IPYroro, B 4eM mpoodiaema?

-Mb1 xoTenu Obl, 4TOOBI paboTy 3aKOHYMIIA OHA. S yBepeH, pe3yabTaToM Bbl OyJ1eTe T0BOJBHBI.

-XM, MHE KazaJoch, BBl TOXE 3aMHTEPECOBaHBI B TOM, YTOOBI M3JaTh KHUTY IOOBICTpEE.
-He Oecniokoiitecs. [loHnmaere, penakTop - KEHIIUHA, MMOJBEP)KEHA SMOLMOHAIBHBIM BCIUIECKaM,
JUYHbIE HEYpSAULBI, ObIcTpO ycTaeT... OHa mpuzaer B GOpMy M 3aKOHYHUT Bce B JydiieM Buzae. He
Oecriokoiitech!

[TouyBCcTBOBaB, YTO CTOUT MOMBITATh CYACThsI U MOTOpProBathcs, TuModeeB mogHaxan: --Her,
Tak jJeno He noinet. J[ymaro, st BmpaBe motpedoBaTh yBenudeHus posnta. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmuHMH BHHUMATEIBHO IIOCMOTpen Ha nucarensd. Tor wH3mydan
HEBO3MYTHUMOCTb.

«3apaHee MoArOTOBUIICSA, MCKAJI TOJIBKO ITOBOAY, ITOAYMAJI 3aM IVIABHOTO. A BCIIYX IOABITOMXKUIIL:

-Cama nocraHoBKa BOIIpoca, MSTKO, TOBOpsi, HerpaBoMepHa. W annetutsl y Bac yepecuyp. 10%
cranaaptHas npois. IlogymaiiTe camu, Mbl BE€b 3aKJIIOUWIA JIOTOBOP. ---XOPOIIO, COTJIACHIICA
nucareb, HO IMEHTE B BU]y, YTO MpaBa Ha MyOIMKAIIMIO KHUTH Y BaC HE UCKIIIOUYUTENIBHBIE U S MOTY
oOpatuThcs B Apyrue uzgatensersa. [lonpomasnmck, Tumodees Bolries.

«KaxoB Harzieny, nogyman BepimHuH 1 njiecHy B cTakaH MUHEpaJbHOM BoJbl. O00iiAs BOKpYT
CTOJIa, OH MO3BOHMI reHaupextopy Esrenuio JlaBpymmuny. Tor obenan B pecropaHe Hemojnaleky, U
€ro MOJYMHEHHBIN PEIINJ COCTABUTh €EMY KOMIIAHMIO, a 3a0JHO NMPOUTHCH. JIaBpylIMH, CyXOuaBbIi
53-neTHui cemoBIacklii MyK4uMHa, o0eman B mosy myctom 3anie. K kHuram oH Obul HEpaBHOIYIICH C
JETCTBA: OTEIl U MaTh, TYMaHU - TAPUH, TPUBHIIU €My JIIOOOBB K YTCHHIO. B KHIKHBINM Ou3Hec EBrenunii
IpUIIEN U3 KOHCAJITHHIa: CeMbs kujla HeboraTo, U EBreHuii, moiny4uB SKOHOMHYECKOe 00pa3oBaHue,
CHayajJla KOHCYJbTUPOBAJI KJIMEHTOB M3 CaMbIX pa3HbIX KomnaHui, oT «Poc3Heproaroma» a0
MPOM3BOAMTENEH IOKOIaaa, a 3aTEM caM BO3TJIaBUJI HeOoubloe areHTcTBO. Korjaa emy moriesn naThlii
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JIECATOK, OH BCIOMHHUJ O CBOEM YBJIGYEHUU. A TYyT MO KAKOMY-TO YJHMBUTEIBHOMY CTEUYEHUIO
00CTOATENLCTB €ro Mo3Baj K cede Biajenel] n31aTellbCTBa, ¢ KOTOpbIM EBreHus nozHakoMuiau oouiye
JPYy3b4.

Hy 4yto, xak Buepa ceirpasm?- nomnpuBercTBoBas ero BepmmuuH. HakanyHe renaupexTop
MPUTITACUI KOJUIEr NoUrpath B TeHHUC. KommaHus momoOpaiach 4MCTO MY)KCKasi: B PYKOBOJCTBE
JKEHIIMH MMOYTH He ObLIO, Ja U B TCHHUC HUKTO U3 HUX HE UTPAJL

-Hennoxo. CHavana s BRIMTpaJ mapy mapTHii, HO B UTore 6oeBast HU4Ybs. UTo yredst HoBoro?

Bepmmaue pacckazan o HemaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTPeOOBal MOMHSITH
POsITH - AKOOBI U3-3a I puHBI, KOTOpas cTaja MeajieHHee paboTaTh. 001IeM, OHA MTONPOCHIIA OTCPOUKY
HE yCIIEBACT U XOUET MEePETOXHYTh, pe3FoMUpoBas BepimmHuH.

-Bce oTabIxaTh XOTHIT... A 4TO ¢ HEH?

-Hy,- nporsnyn Bepmmnun, nogycrana, MOTUBAIUS yraa.

B wu3gartenbckoM goMe HapuiaM TOPSAJKH, YCTAaHOBJIEHHBIE BIAJENbLIEM: >KCHIIMHAM, Kak
NpaBUJIO, NJATHJIM 4YyThb MEHbIIE, YeM MYKUMHAM Ha aHAJOTMYHBIX JTOJDKHOCTAX. Ha kioueBble
MOCTHl TaKXKe MPEANOYUTaTNd OpaTh MY)KUHMH OHH, 110 MHEHUIO TE€HAUPEKTOpa, Jy4dIle YIpaBisiiv
KOJIJIEKTUBOM. BrpoueM, npodeccnonanamMu Ha HU3KUX JOJDKHOCTAX, Bpojae MBneBoii, ctapanuch He
paszbpaceiBathcsi. K Tomy ke HMpuna paborana B H3JaTENbCTBE JOJITO U CAMOOTBEP)KEHHO, YEM
3aciyKuja pacrojaoXkeHUue pyKoBOJICTBA.

-Jla yx, Hama pabouast nmomanka, Haxmypuics JlaBpymmH, Mbel 0e3 Hee HuKyaa... Moxer,
okyaj el mogHATH? Ha moBbIllieHnE OHa He TSHET, CIMINKOM 3acTeHuuBas... J[a u He cpaboTaeTcs c
HAaILIMM MY>CKHM KOJJIEKTUBOM.

YV BepmnuHa 3a3BoHuI TesedoH. Ito Oblna Mpuna.

-Upouka, kak TBOM nena’?

-Yxe nyume, Muxaun AnaronbeBud. Ceifuac BOT ¢ aBTOpoM oOInanach, Hy ¢ TuMo(eeBbIM.
Emy Obl croker moanpaBuTh, HO OH HU B KaKyro. XOTela ¢ BaMU 10COBETOBATHCS.

-A TBI MOXecTye ¢ HUM. DTO ke OM3HEC, TOBOPH KOPOTKO M MO JAENy: He MPUHHUMAeTe HaIIuX
MpaBoOK, He OyzaeTe y Hac u3gaBarhbesi! Mbl ke 1eHbIaMHU PUCKYEM.

-Hy, moau Tak pazberyrcs...

-He paszberyrcsa. Tak Thl M BpeMs COKOHOMHINb, U CHJIBI. 3alIOMHH: MBI U3aTElLCTBO, a HE
KPY>XKOK 10 HHTEpecaMm.

(Upune npocums 0ns_cebsi 0bL10 HeYOOOHO, KyOa npouie Oblio 836aiumb HA C80U Nieydu
noboavwe pabomol. K momy swce ona pabomaem 6 uzdamenbcmee 0eams jiem)

ITpoie yBoauThCs

3epkajbHasl MOBEPXHOCTh OacceiiHa B3METHY/NAach OpbI3ramMu: ¢ OOpTHKa B BOJY HBIpHYJA
noXKuiasg Aama B miarnouke. VpuHa pacrmosioxuiachk HEMoJajieKy B IIEe3JIOHI'e B KOMIIAHMM OBIBILIEH
onHokIaccHUIBl. CBeTiaHa bymikoBa, JUPEKTOp MO pekiaMe PECTOPAaHHOW CeTH, JaBHO IMepexuBalia
3a mOJIpyry. TO OHa HACTOsJIa HA TOM, 4YToObl MpruHa, mouTu Mecsi] 6e3BbIIa3HO CHUJEBIIAS I0Ma HaJl
TEKCTaMH, JOIIJIA HAaKOHEI| 10 Oacceiina.

- 3aBs3bIBail ThI C TAKOM HArpy3KOH, CIbIMIIb?—CBeTiIaHa HeOgOOPUTEIHHO Kadaja roJI0BOH,
BIUIAJBIBASICH B OJIETHOE JIUIO TOAPYTH.

-Hy xyna onu 6e3 meHs? 3aMeHbl MHE HET, KTO OyaeT paboTtats?

-Jla magHO, HE3aMEHUMBIX HE OBIBAET.

Camu kak-HUOYb 000Uy TCSI.

-Ckaxemnib Toxe. BoT oHM pa3roBapuBaiii-pa3roBapuBaiu ¢ nucatesieM TuModeeBbIM, B UTOTE
oH ymien ot Hac. [Toutu. S ero BepHyna, XoTs 3T0 OBUIO TPAKTUIECKH HEBO3MOXKHO.

-Uem >xe TbI ero B3sima?

- 5l eMy mpemioXKuiIa OJUH CIOKETHBIM X0, U KHUTA 3aurpaia. OH OLEHWI, - TOPKECTBYIOLIE
ynbeiOHynack Mpuna.

- Tak, 3a0y/1b TBI PO CBOO PabOTy. Y TeOs ke HUKAKOW JTUYHOM KU3HH!

Oto Obi1a paBaa. Korma-to y UpuHbBI ObLT MYK, ¢ KOTOPBIM OHA IMO3HAKOMMJIACH, TPAKTHYECKH
HE OTpBIBasACh OT mpousBojacTBa: Cepreit uznaBan B «Pozanodde» KHUTY 1Mo JTaHAaPTHOMY TU3aiHY.
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OpnHako cemeiiHast )KM3Hb HE 3a/ajach: Mocie JABYX JIeT Opaka Cynpyru pa3Beluch, a UX Aoub Jlama
ocTanach JKUTh ¢ Marepbto. Cepreil, HEMI0X0 3apabaThIBaBIIMI HAa O3€JIEHEHUU Jad COCTOSATEIbHBIX
MOCKBHYEH, KyHui ObIBIIEH >KEHE OJHOKOMHATHYIO KBapTUpy Ha okpanHe MockBbl. OpHako
JIEHbI'aMy TIOMOT'aJI TOJIBKO I10 ITpa3IHUKaM.

Korpma /lame ucnonnuiock aBa ronaa, MpuHa otnana ee 6adylike - COBMEIIATh MAaTEPUHCTBO C
pPEeIaKTOPCKON paboTON el COBEPILICHHO HE y/1aBajoch. A He paboTaTh OHAa HE MOIJIA - JCHBI'H OOJIbIIIe
B3STh OBLJIO HEOTKY/IA.

Hpuna B310XHYIA.

-Bot! A rtenepr mocnymaii MeHsi. Tebe HY’KHO OTOBOPUTH € FeHAUpPEKTOpoM. V3I0KUTH Bce
Kak ecTb. CKa3aTb, 4TO Tak OOJbIlIe IPOAOIKATHCA HE MOXKET.

-Jla He mory 5! Mue npoie yBonuthes... Tem Oonee s mbiTanach pa3roBapuBaTh CO CBOUM
Ha4yaJIbHUKOM.

-U uto?

-l HMYero TOJKOBOro M3 3TOro He BhIILIO. OH Kak OyJATO HE CIBIIIUT MEHs, CIOBHO MbI Ha
Pa3HbIX SI3bIKaX FOBOPUM. S eMy Mpo 3arpy>Ke€HHOCTb, a OH: Mbl Tebe nmoaHuMeM okian. Kak Oyato B
sToM zeno! Hanasan MHe ele Kydy TypalKUX COBETOB..., THIa moxecrde ¢ aBTopamu!

-n?

-1 ot mens yunum nBa aBTopa, oTKasaiuch paborath. X B3syio apyroe msnarenbcrBo. Bot Hu
OenbMeca B MOEM JI€Jie HE IOHUMAIOT, a COBETHI pa3fatoT! - ipuHa OoT BO3MyIIEHHs 3aMoJTdaia.

TumunHy HapyIIWII BCILJIECK - B BOJY HBIPHYJIA €II€ OJIHA AaMa.

-K Tomy e oHUM Bce Kakue-TO CEeKCUCTHI, - nponospkwia Mpuna. - JKeHnmHbl y HUX Bceraa Ha
BTOPBIX POJIAX, BCEPbE3 MEHSI HE BOCIPUHUMAIOT. [IepcriekTuB B 3TOM U3JaTENbCTBE HUKAKUX!

CaemiaHa 3alyM4MBO CIIyLIaJa MOAPYTY.

- Tak, Tl OTTpYOMIIa HA HUX AEBSATH JIET. M BIIOJIHE MOXKEIIb Ha 3TO YKa3bIBaTh. Y BOJBHATHCS KE
tebe He xouercs? Hy Bor. Tebe mpocTo Hago HaWTH MPaBUIBHBIN MOJXOJ, 3aBECTH PAa3rOBOpP C
TeHAMPEKTOPOM, 4TOOBI OH TeOs Bhichyman. M we Tymryiics! ITonpocu, 4ToOBl CHM3MIM HArpysky,
MIOTOBOPH O MOBBINICHUU. Tebe ke caMoil 10 YepTUKOB HAJI0€NI0, YTO Ha TeOe BCE €3/IT.

-Jlerko ckazath! S He 3HAI, Kak 3TO cAelaTh... Y MEHs CIOBHO Oaphep Kakoi-To... Moxer,
Jy41Ie BCE K€ YBOIUTHCA?

Kak nocTynurhb Del[aKTODV? CuTvaumo KOMMCHTHPVIOT 3KCIICPTHI.

Bopuc Ky3HenoB, reHepaabHbIil AUPEKTOP H3aaTeabcTBa PocMaH.

CJIYUYAM aGComoTHO THIMUYHBIA. VI HE TOJNBKO U1 A3IaTeNbCcKoro ousHeca. B mo0oMm nene
€CTh MOJIYAJIMBbIE pabovHe JIOMAKU, KOTOPbIE, HAPBIBAACH, TSHYT HEMOCUJIbHBIN Tpy3.

UYto nmocoBeToBaTh peAakTopy?

B Takux cnmydasx s Bcerga mpomry- ckaxkuTe cioBamu! PykoBoawTenbs He Bceraga crnocoOeH
MOHSTh «TOHKHE CHTHAJIB) U COOOIIEHUs, MepeaaHHbie MUMHKON. CBEpXy YacTO KaXKETCs, YTO €CIU
SBHBIX CHUTHAJIOB TPEBOTH HET M BCE paboTaer, TO 3a4eM YTO-TO MEHATh. M, KOHEUHO, penakTopy He
HY)KHO 3aroHsiTh ceOsi B MOjeNnb OeccliOBECHOro moAuvHeHus. Eciu KTO-TO HadalnbHHUK, TO Thl HE
o0s3aTenbHO Aypak. Ecny ThI HEHHBIA COTpPyAHMK (a B ciiydyae MpHUHBI 3TO UMEHHO Tak), TO Tebe
BBIHYK/JIEHbI OYAYyT ONTH HaBCTpeEUy.

EcrecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HY>KHO MOJIr OTOBUTb.

Bo-nepBbix, puHa He eTMHCTBEHHBIN PElaKTOP Ha U3aTeIbCKOM PbIHKE TpyAa. XOpoIo Obl el
y3HaTh, KakuM o0Opa3oM opraHm3oBaHa pa0oTa Ha AaHAJIOTHYHBIX JIOJDKHOCTAX B JAPYTHX
u3aTenscTBax. He B 00IMKX CI0Bax, a TOYHO MO KOHKPETHBIM KOMMIAHUSAM (PEIaKTOPCKHU MHUD Y30K,
u UpuHa HaBepHsKa 3HaeT MHOTUX Kojuier). TouHO MOry cka3aTh, B pOCCHHCKOM H3aTEIbCKOM MHUpPE
CYILIECTBYIOT HE TOJIbKO aBpalbHbIE METOIbl BeleHHs Jell. Bo-BTOphIX, HEOOXOIMMO Y3HATB/
OTBICKATH/TIOCUUTATh HOPMATHBBI PEIAKTOPCKON paboThl B mtate. OHU TOYHO ecTh. Mcxoas u3 atux
HOPMAaTHUBOB OY€Hb MIPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.
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Hanee. He cTouT pyKOBOAMTENIO MPOCTO BBIBAJIMBATH KyduKy HM(p U 0OMI, OKUAAs OT HEro
pemennst. HykHO npeanoxuTs cBou cueHapuu. MipuHa TOYHO TOJKHA ONPEAEIUTHCS, YEr0 OHA XO4ET
-[IOBBILLIEHUS J10X0/1a, KaphepPHOIO POCTa WM pasrpy3uTh cBoe pabouee Bpems. B 3aBucumoctu ot
3TOr0 HYXXKHO W IpeiaraTb CBOM BapuaHThl. Kak MHMHHMYM, s Obl IIOCOBETOBal OrOBOPUTH U
YCTAaHOBUTh HOPMATHUBHBIH MHUHUMYM 3arpy3ku U 3a(HUKCHpPOBATh Ml HEro YpOBEHb CBOEH
3apaboTHOM niatel. Jlanee s nmpenaoxuia Obl BAPHAHTHI CAEIBHON OIUIATHI CBEPXHOPMATHUBHBIX padoT.
I'maBHOe, nenaTh BCe 3TO HE B KOH(MIMKTHOW (hopMme, cBanmBas HAKOIUIEHHBIE ToJaMH OOHJIBI. DTO
oObIyHBIA pasroBop. HaBephsika Toi xe VpuHe mpuxoausoch B pabodyeM mopsake oOCyKIaTh C
PYKOBOJCTBOM YCJIOBHSI paOOTBI pa3IMUYHBIX ayTCOPCEPOB.

UYro nenatek, eciii pyKOBOJICTBO HE IPUHUMAET NpPEJIOKEHUI U He UeT Ha koMmnpomucc? Bee
OueHb OAHAJIBHO - HYXHO CIIOKOMHO MEHATh MECTO paboThl. Mory ¢ yBEepeHHOCTbIO CKa3aTb, 4YTO
Takue penaktopsl B nepunure. Ocodenno ceituac. Upuna moxer 3armsanyts Ha HeadHunter 1 monsTs,
KakoB 00beM mnpennoxeHus. Hy u, B KOHIE KOHIIOB, BCerga €CTb BO3MOXHOCTb CTaTb
npoQecCHOHAIBHBIM pelakKTOpoM-ayTcopcepoM. Eciy nmpaBuiIbHO OpraHu30BaTh CBOK paboTy, TO
JIOXOJ B 3TOM CIIy4ya€ MOXKET YBEJIMYUTHCS M MOABUTCA BO3MOMXKHOCTb CAMOCTOSATEIBHO YIPABIATh
cBouM BpemeHeM. Ckaxy Jaxke Oouiblie,u3JaTel Telnepb CTapaloTCsl OPUEHTHPOBATHCS MMEHHO Ha
BHEIITATHBIE CXEMbI PabOTHI CO CIEIbHON OIJIATOM.

W neckonbko cinoB 06 uzgarenscTBe. [10 KOCBEHHBIM MPU3HAKAM MOXHO HPEINOI0XKUTh, YTO
9TO HE OYEHb OOJIbLIAsI KOMIIAHMSL, TJI€ €1lIe KUBYT TPAJIULUHU IEBSIHOCTBIX. B UX cuTyauuu oTcyTCTBHE
HOPMUPOBAHUS, IUIAHUPOBAHMS M YydeTa peNaKUMOHHBIX paboT upeBaTo B OyayllieM TsKeaon
cuTyauueil ¢ peJakIMOHHBIM MepcoHasoM. IlocTosHHass pa0oTa C BHEIUIAHOBBIMM aBpajlaMH
U3HAIIMBAET pabovYMii KOJUIEKTHB.

Tarbsina JloGanoBa, noueHT Kadeapbl YnpapjeHue 4YegoBedyeckumMu pecypcamu HHUY
BIID

HpuHa OTHOCHTCS K KaTeropuu MmpodeccHoHaloB, KOTOpble HE YMEIT paboTtaTth. B Tumonorun
TpyAoBoi MotuBanmu npodeccopa Bragumupa ['epurikoBa ee Hano oTHeCTH "mpodeccuoHanbHOMY"
TUIY, JJs KOTOPOTO XapaKTEpPHO NpPeNNOoYTEeHUE KPEaTUBHBIX, HEMOBTOPSIOIIMXCS BUIOB padoT,
TPYIHBIX 33JJaHUN, C KOTOPBIMUA MOJKET CIIPABUTHCS JaJIeKO HE KaKIbId. Takux paOOTHHUKOB OTJIMYAET
CTpeMJICHHE K CaMOCOBEPILIEHCTBOBAHUIO M Pa3BUTOE JOCTOMHCTBO Ipodeccronana. Kak mokaspiBaloT
uccnenoBanus ['epunkoBa, UX JIydIlle BCETO CTUMYJIMPYET MaKCUMaJIbHasi aBTOHOMHUSI; CAMOKOHTPOJIb
KauecTBa U pe3yJIbTaTOB pabOThl; CBOOOAHOMN pacnops 1ok paboThl, KOHTpakTHas (popMa Haiima.

Ha moruBanuio VpuHbl X0pouIo moBIMAIOT NepeMeHHasi 4acTh 3apa00THON IJIAThI, 3aBUCAINIAS
OT JOCTH)KEHHH, IIeJIeBhI€ MPEMUHU, MOBBIIICHUE B JOJDKHOCTH, a TaKXkKe 0JarogapHOCTH, TPaMOTHI,
3BaHMS THIA «JIyYIIUN PEAAKTOP», «yJAPHUK MECSIay. [Tonmpyra
MPaBUILHO coBeTyeT VpuHEe roBOPUTH O MOBBIIIEHUH UMEHHO C T€HIAUPEKTOPOM, BEAb CIOKUBIIUECS
OTHOILIEHUSI C €€ HEMOCPEACTBEHHBIM HAYalbHUKOM BepIIMHUHBIM MOTYT MOMEMIATh € BBICKAa3aTh
CBOM MPETEH3HH, & €My - TIOHITHh €€ U MOWTH HABCTpPedy. A BOT C TEHIUPEKTOPOM BEPOSITHOCTH OBITH
MOAACPKAaHHOU BBILIE.

Ho Bpsin mu u renaupexkTop pa3dupaercs B THIax MOTHBAUUM, ModToMy WpuHE, Kak BO3IYyX,
HY>KHA YBEpeHHOCTb B cebe. Ee HemocTaTok mpeBpaaer ku3Hb MpuHbI B UCHIBITAHNE HA MIPOYHOCTb.
Ona Hed((PEeKTHBHO TPATUT SHEPrHI0, BOIHYETCS, OECIOKOUTCSA, HEPBHUUYAET, OOJEeT, BMECTO TOTO
YTOOBI C yJOBOJBCTBHEM JeNaTh jaesio. Jlist Hee Obu1 Obl OYEHBb IMOJIE3CH KAaKOW-HUOYIb TPECHHHT,
KOTOPBII ITOMOT OBl CHSITh «TSDKKOE OpeMs OTBETCTBEHHOCTHY.

Ecim xe mocne pasroBopa TEHIUPEKTOP MPOSBUT HEAAIHLHOBUIHOCTh W HE CTaHET HUKAK
CTUMYJIMPOBAaTh LIEHHOTO COTPYAHMKA, HAJ0 MCKaTh pabOTy, OTBEYAIOUIYIO 3alpocaM U HHTEpECaM.
VBepeHa, uto y IpuHBI €CTh BCE IIaHCHI €€ HAUTH.

Muxana KoromuH, reHepaiibHblii AupexkTop uzaareascrsa Ad Marginem

N3JTOKEHHAS ucropust npencTaBiisieTcsi JOBOJIBHO CTAPOMOJIHOM, TOCKOJIbKY pEIaKTOpCKas
paboTa ceifyac BBITVIAAUT HECKOJbKO HMHaude. PelmakTop TEKCTOB, O KOTOpPOM HJIET pedb B Kelice,
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COXpaHWJICS B JBYX BapHaHTax: JMOO 3TO JUTEPATypHBIA HErp, KOTOPBI MOXET Iepenucatb
HECJIOKHBIM TEKCT 3a aBTopa, JUOO pEeNaKkTopbl CTapoil WLIKOJbI, HO OHU OOBIYHO paboTarT ¢
nepeBogamu. [lostomy Vpune s ObI 1711 Havana MOCOBETOBAJI ONPEAEIUTHCS, KAKUM PEAAKTOPOM OHA
X0YEeT OBITh JaJIbIIIC. HCpCHI/ICI)IBaTB TEKCThI 3a pOCCHﬁCKHX BTOPOCTCIICHHBIX aBTOPOB - 3TO CaMasd
yepHoBas pabota. JKenaromux BBITOJIHUTE €€ MHOTO, OCOOCHHO CPEId MPOBUHIIMATIBHBIX (DHIIOJIOTOB,
KOTOpbIe pabOoTaIOT yAaleHHO. I TyT COBETOBATh YTO-TO CIOXKHO, TaK KaK JIMTEPATYPHBIH HErp - camast
HU3Kas TOYKa JUIA IIEPErOBOPOB, U KOMMEPUECKOMY M3JATENbCTBY JETKO 3aMeHuTh Mpuny. B
HCKOMMCEPYECKHX K€ U3OATCJIIbCTBAX, KaK MpaBUJIO, UMCIOT ACJIIO C CUJIIBHBIM aBTOPCKHUM T'OJIOCOM, U
pPE€aAaKTOpP MOXET JIMIIb AaTh aBTOPY COBET, HO HE MEPCHHUCHIBATHL 3a HETO TEKCT. F)Je BbI BH/JICIIN,
YTOOBI BbIXOJIWJIa KHHI'A 3a [TOAIIHN CbIO, HAIIPUMED, AKYHI/IHa u 11oJ peﬂaxuneﬁ TaKoro-ro?

OcobHskOM cTosT nepeBoabl. K coxaleHuro, IepeBoJ] U pelakTypa B COBPEMEHHOU CTPYKType
KHIDKHOM I[€HbI 3aHUMAaeT OYeHb MaJIYIO 4YacTb, TO €CTh MU3EpHBIE IeHbIU. [103TOMY 00bEMHYIO TPO3Y
OepyTcsi MEpEeBOAUTh AaKTHUBUCTBI, Y KOTOPbIX HEPENKO XPOMAET sI3bIK U CTUIb, B Takol curyaunuu
pElaKTop O4eHb BaXKeH, TAKUX PEAAKTOPOB HAIlEpEyeT.

B mo6om ciydae Mpunre st ObI TOCOBETOBAJI aKTUBHEE CO3/1aBaTh ceOe MMsi: 0OJIbIIe 3aHUMAThCS
CBOCH CIennalbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHa Xo4eT pabortaTk. Eif cToMT coTpyqHHYATh
C pasHbIMH H3AATCIILCTBAMU, YH4ACTBOBATh B KHWIXHBIX IMPOCKTAX U CICAUTH 3a TCM, YTOOBI ITPOCKTHI
CKJIQIBIBATIMCh B KAKOE-TO JIUIIO, CHEUATBHOCTb.

Ecnu u3naTensCTBY BaKHO OCTAaBUTH y CeOsl TaKOrO PENAKTOpa, TO CTOUT €€ IIEPEBECTH
YAaCTUYHO Ha CAENbHYIO paboTy. MOXXHO OroBOpUTH 0a30BYIO CTaBKY, 00BbeM paboTHI, a BCE, YTO CBEPX
HEro, OIUIauuBaTh CAENbHO. Brnpouem, s He By [uis MpuHBI BO3MOXXHOCTEH Kapbepbl BHYTPHU
usnarenabcTBa. Camoe moJIe3HOE, YTO OHa OBl MOTJIa C/AENaTh, YUTH M3 IITaTa M CTaTh (PpUIIaHCEPOM.

Bomnpoce! 1151 00CyKaeHusi:

1. Uto moxHO nmocoseToBath Upune?

2. Kak MOXHO paccuuTaTh 3arpy>KEHHOCTh TOI'O UJIM UHOTO COTPYIHUKA?
3. YMeere a1 Bbl TOBOPUTH HET, M KAK YACTO BBI 3TO JIEJIA€TE, €CIIU ymeeTe?

3aganme 3. Pa3dop keiic-cutyannu «4yBcTBO 10/1ra VS padoTa Me4YThD»

TanaHTIUBBIA MOJIOON COTPYIHUK YroBapuBaeT HadalbHHUKA OIIATUTh emy yueOy B CIIA, HO

M0 €e OKOHYaHUU TTOHUMAET, YTO HE MOXKET BEPHYTHCSI B KOMIIAHUIO U OTPabOTaTh CCyy.
YyBcTBO J0J1ra vs padoTra MeuThl

Boicoko B HeOe Han ['pennannueil ¢ cymmapHoil ckopoctbto 1800 kM/u cOmmxanuch JBa
COTpYIHHUKA TJI00aIbHON KOHcanTHHTroBol koMmmanuu New World Group.

Ha ognom m3 naitHepoB JeTen NoJar il Haaexkapl aHauTuK [letp ["anbieB, Bo3BpanjaBmuiics
u3 Kamudopuuu B MockBy ¢ y4ebbl. He mpuBBIKIINN K JTOJATUM BO3AYIIHBIM MYTEHIECTBUSM, OH C
MHTEPECOM MOIISAAbIBAI TO B WJUIIOMHUHATOP, TO HAa CISIIMX NACCAKUPOB, MBITASCh yragaTh HX
XapakTep, MPHUBBIUKK H POJ 3aHATHA. TpaHCATIAHTUYECKUW TepeneT ObLT JJs HEero CpOJIHU
MPUKJIIOYEHUI0, HO YeM OO0JIbIIe OH MPUOIIKAIICS K IOMY, TEM TIy0Xe morpyskajicsa B pa3aymbs. Emy
HY)KHO OBLJIO OMPEAENUTHCS: OCTABAThCS B KOMIIAHUU HITU HET.

Hagcrpeuy Iletpy B apyrom camosiere jeren ero HadaibHUK Apkanuii IllewH, renaupexTop
npeactaButensctBa New World Group B Mockse. PackunyBImch B Kpecie cajioHa Ou3Hec-Kiacca, OH
3aKazall CKOTY M XMypO YCTaBWJICS Ha IUIABMBIIMECS B CTaKaHe KyOWKH Jibla. 3aKaJeHHBIA B
KOMaHJMPOBKAX BETEPaH MEXKIYHAPOJHBIX aBHAIMHUN, OOBE3IUBIINN 332 CYET KOMIIAHUU MOJIMUPA,
Apkanuii BOCIpUHUMAJ IEpeNeT Kak JeJI0 NIPUBbIYHOE U yromuTenbHoe. IIpaBaa, ¢ kaxaol coTHen
KUJIOMETPOB €ro JIMIO CBETNeNO, BeIb JailHEep HEYMOIMMO NpUOJIKal €ro K 3aBeTHOH TOYKe.
Kamudopaun, rae ero xmaiad CONHIE, BO3AYX M BOJA: TONOBHOW O(UC pemmil yCTPOUTH BCTpEdy
MapTHEPOB U3 Pa3HBIX CTpaH HA Mobepexkbe Tuxoro okeana.

«Ecnu yxoauTh, TO 4TO 51 eMy cKaxy? pasmbinuisia [lerp, - 3npaBcTByiiTe, Apkaauii, cnacuoo 3a
Bce, 10 cBuganua?» [lemo B Tom, uro B CIIIA oH mo3HakoMuiIcs C pa3paboTIMKaMU, TPUIYMAaBITUMH
MHOTOOOCIIAIOIMNN CEPBUC JJII KOHTPOJIS 30pOBbsi. VM HYyXeH ObUT ympaBJeHEI, OJTHBIA BOJIU U
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amOunuii, KoropsIMu ObUT ¢ uxBOM HazaeneH [lerp ['anbeB. Ero mpurnacwim B komaHay, ¥ 3T0 ObL1a
pabora, o xotopoii oH Meutai. Ho B3ate u yitu u3 New World Group on He mor. MockoBckuit
¢wiman komnanuu onjatui emy ooydenue B CILIA — mox nucbMeHHbIE TapaHTUH, YTO OH BEPHETCS U
orpaboraer. U yueOy nns Hero mpobun nmuyHo [llewH, pasrisneBmmii B HEM TajlaHT U XBaTKy.
«MHTEepecHo, Kak Obl OH IMOCTYNMHJI Ha MoeM Mmecte? - crnpocui cebs Ilerp u, He Haliusg OTBeTa,
IIPUKPBLUI T'J1a3a: pazdoepemcs..»

Apkanuit Toxe ayman o Ilerpe. Ero mporexxe HemaBHO mpuciajl €My HAacTOpPaKUBAroIIee
AJIEKTPOHHOE MUCHMO C IPOCKOOI 0 BCTpede, «4ToOBl 00CYAUTD JalibHEHIINE epCIeKTUBBl PadOThHI B
KOMIaHum». «YT0-TO MapeHb UHTPUTYET, -pa3MbIILISLI [eHAUPEKTOP, pasrisibiBas B WLIIOMUHATOPE
npUOIHKAIONTYIOCS cepeOpUCTYI0 TOUuKy. — Kak OBl y HEro rojioBa OT YCIEX0B HE 3aKpPYKUIAChy.

Touka 3a OKHOM yBenuuuiach - 3To Obu1 naiiHep [lerpa, yromuBLIIerocss OT MmoJieTa U HAaKOHELl
3a0pIBIIETOCS  KpenKuM CHOM. CaMoOJeThl PasMHHYJIMChb, U, OCTaBisAs 3a COOOW HMHBEPCHOHHBIE
CIIe/Ibl, pa3JIeTeNuCh B pa3Hble CTOPOoHbI. «Kak Obl 1 OH Tak He yneren, — nmogyman lllenn. — U kyzna
Mosozble cnemaT? BbelcTpylo kapbepy UM IoznaBail. HesloBeKy cO3peTh HYXKHO, UTOOB! YIPaBIsATh. A
HE CKakaTh ¢ MecTa Ha MecTo. Brpouewm, y Ilerpa obs3arenbcTBa nepen Hamu. U s eMy CKONbBKUM
nomor! Hukyna oH He JeHercs..»

Kak IleTrpa padoTrarb npurjacuin

Kapsepa Iletpa cknaapBanach 10 cuX IOp, CKOPEE, HE OCO3HAHHO, a TOJ] BIUSHUEM YCIIELIHO
CIaHHBIX BBITYCKHBIX 3K3aMEHOB. PO1OM M3 BOJIOroJCKOro pailieHTpa, OH 0€3 MPOTEKIHUH MOCTYINI
B IIPECTHKHBI MOCKOBCKUU By3 Ha (hakynbTeT Om3ec-uHpopmatuku. B 1o Bpems Ilerp ornmuancs
OKAOIIMM F'OBOPOM, MPOBUHIIMAILHON CKPOMHOCTBIO HEMCKYIIIEHHOM MPSIMOTOM. «A 3TO BaM, - 3amiesn
OH B JIeKaHAaT B Hauaje NepBoro y4eOHOro roja. - Bor kitokBa-T0 — Hallla, ¢ 3KOJIOIMYECKH YHUCTBIX
6o510T. BOoT Macio-1o — npbHsAHOE! A 3TO KOKIIIOIIKH — J1JI1 HAMOTKH HUTOK U BOJIOC..»

ITo oxonuanuto By3a Ilerpy npeanaranu npoxo/DKUTh 3aHUMAThCS HAyKOW, HO IJIATUIIU 33 3TO
Majo. «Xouy B MockBe oOCTaThCs, a Ha aclUPAHTCKYIO CTHUIICHJIMIO AK€ KOMHATy HE CHSTb, HE
roBops 00 ocranbHOM. Ha 4TO ®KUTH-TO?» -00BSCHSI OH CBOEMY HAYYHOMY PYKOBOJUTEIIO.

[TopasmeiciuB, Ilerp mopasics B KOHCAJITUHI: €r0 aKaJEeMUYECKHE YCIEXH MOr- JH TaM
NPUTOTUTHCS, K TOMY JK€ IJIaTUIM B 3TOM cdepe cpaBHHUTENbHO Hemsoxo. CHavanma OblIa ofHA
¢upma, moToM Jpyrasi, HO BCE 3r0 HAIOMHUHAJIO eMy O0JI0TO, B KOTOPOM MOXHO ObLIO OapaxTaThCs
110 KOoHa *u3HU. [leTp pacceinan pesrome, HO B KPYIHbIE KOMIIAHUU €r0 He MpHUTamaii. A cam OH
OBLI CIIMIITKOM 3aCTCHUYUB, YTOOBI «HAOMBATHCI», KAK OH CUUTAI, K KOMY-TO Ha paboTy.

Kak-Tto komnera mocoBeToBajn eMmy yamie €3QuTh MO NPOPUIBHBIM KOH(pEpEeHUHsIM U
3HAKOMUTHCS ¢ HYXKHBIMU JTIOAbMU. HakamimmBaTh, Tak cKa3aTh, COUUANBHBINA KaUTall U OTTaYMBATh
KOMMYHUKaTHBHbIE  HaBblikM. Ha omHom wu3 IT-dhopymoB ero wu mpumernn Apkaguii [llewn.
MockoBckuit opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYIHHUKOB, U T€HAUPEKTOP
NOpy4MJI KaZpoBUKaM npucMotrperbes K [lerpy u, eciim ToT cOOTBETCTBYET 0KHMIaHUSIM, IPUTJIACUTH
Ha co0eceI0BaHME.

lanpiieB Obul Ha cenpMoM HeOe: HakoHel-To ero 3amerwiau! OH mpoiien Bce  3Tarlbl
cobecenoBanus. [lepen 3axmounrtensHol BeTpedel ¢ HuM Lllenn eme pa3 mpocmotpen ero npodaii:
OTJIMYHBbIE PEKOMEHAAIMH U3 By3a, HETJIOXHE OT3bIBBI C MPEKHUX MeCT pabothl. «Iloxoxe, mapHIO
MOXKHO JaTh IIAHC, - TOJyMaj OH. B KOHIle KOHILIOB, OH U3 IPOBUHIMH, a TAKHE JIFOJIU JEpKaTcs 3a
MECTO U BBIKJIAJIbIBAIOTCS TOJTHOCTBIO».

-Hy, Mosonoii uenoBek, 1 mouemy Bbl XOTUTE paboTaTh UMEHHO y Hac? - CIIPOCHJI OH €rO,

["anbrieB OTBETUII MOYTH YECTHO:

-MHe Hy’XHO TOMOTaTh POJIHBIM. Y Bac OCMBbICIEHHas paboTa, MHOIO BO3MOXHOCTEH. Bricokue
TpeOOBaHUS, CTAaHAAPTHL. 37eCh S MOy MHOTOMY Hay4WUThCS U TPUHECTH MOJb3y KoMIMaHuu. U o
roTOB paboTaTh MHOTO M C PE3yJIbTATOM.

CrnykaBWJI OH TOJIBKO B OTHOM: €My OBLIO BCE paBHO, HA KOrO padoTaTh, JUIIb OBl KOMIIAHUU
MPUTOJWIIMCh €0 3HaHUS, a OMBIT MOIIeN €My B KapbhepHBI Mitoc. bosblie Bcero oH xorten Obl
paboTath Ha cels, HO 3/1eCh €ro BOOOpa)KEHUE OCTAaHABIMBAJIOCH, TaK KaK HUYETO KOHKPETHOTO OH
MpUIyMaTh HE MOT.
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I'engupexkTop nocnpammuBall €ro €Ie O CEMbE, POACTBEHHUKAX, APY3bAX M yBiedeHHsX: 1
CrpalliBaio Bac 00 3TOM HE U3 BEKJIMBOCTU M HE IPOCTO Tak. Sl Xo4uy 3HaTh, YEM KHUBET UEJIOBEK,
KOTOpOMY s1 Oy1y OBEpATh». MaTh - cejibCKasi YUUTENbHUIA, OTell — Bpad, ymep, pacckaszan Ilerp,
€CTh elIe MJIaJAIas CECTPa — YYMTCS B IIKOJE. «ITO XOpOIlo, - noayMan Apkaauid. -3 npuinndHoin
CeMbU, MOTUBHUPOBaH, 0e3 3aBbIIIEHHOH camooueHKkn». OHU MOXKaau ApYr APYry pyku, u lambies
MPUCTYIIUI K paborTe.

Kak Ilerp yuurnes yexan

3a marte Jser paborhl B koMmmaHuu Iletp  cunmbHO wu3MeHMsICA. YBEpeHHBbIH B cede,
PACKpEIOIIECHHBIH, C JIOCKOM - B HEM TPYAHO OBIJIO y3HATh TOTO 3aCTEHYMBOTO IOHOIIY, KOTOPBIN
KOIJJa-TO MPUIIEN B KOMIIAHMIO.

-Yro x, Ilerp, THI nenaemsp ycrnexu - ckasaa eMy nocie 3asepiueHus npoekra llenn. -Taxumu
TEMITAMH Thl KOT/1a-HUOYIb MOKELIb CTaTh apTHEPOM!

Kaxnprit nens [leTp cTaBui cebe HOBYIO MIIAHKY, CTapasich IPEB30UTH ceds M KoJuIer Mo padoTe.
B cnoxHBIX cuTyanusax oH oOpamancs K ApKaJauio - TOT TOJIbKO paJl TAKOMY PBEHHUIO U HE OTKa3bIBall
HUKorzaa B coere. Bnpouewm, ckunok Ilerpy HukTo He nenan. OH XOpoIIo NOMHUII TOT €Hb, KOTJa 13-
3a ero Nnpocyera KOMIIAHUU MPUILIIOCH NTEPEeIbIBaTh OAUH NMPOEKT. Toraa eMy yCcTpouau nyOauyuHbIH
pa3HOC Iepe]] KOJIEraMH.

Co Bpemenem Ilerp Hayuwiics NpOCUUTHIBATH CBOM M YYKHUE XOJbl, BEPOATHbIE OLIMOKU. A
rIIaBHOE, TOOBIBaTh U BEpHO MOHMMATh UH(opManuoo. OH CTall MONIb30BATHCA ABTOPUTETOM y KOJLIET,
XOTSI HEKOTOpbIE €ro M Henomo0auBaiu. Mo, BBICKOUYKA U CAMOBIIOOJICHHBIN TUI. "OTOHUCT - 3TO
YEIIOBEK JIYPHBIX HAKIIOHHOCTEH, KOTOPBIH cOOOW MHTepecyeTcs 00JbIie, 4eM MHOMR'",- OTIIY4YHBaJICT
OH.

[lerpa moBBICHJIM 10 CTapIIero aHAJIUTHKA, HO 3TO OBLI JJi1 HEro MpakTU4ecku MoTonok. OH
MOHKMMaJ, 4yTo 0e3 xopouero NpopuiabHOro o0pa3oBaHUs IIyTh HaBEpPX OYIET CIMIIKOM JOJITMM U
W3BHWIIUCTBIM, €CITM BOOOIIE MpHUBENeT ero K chOpMHUPOBAHHON emle B Hadaie padoTHl LeNu -
BO3IJIaBUTH TNpencraButenbcTBo. "Hamo exate yuuthes, ayume B CIIA, B Xopomryro mkomy
OuzHeca",- pa3MBbIILISI OH.

C stuMm Bompocom oH nomres k Apkaguto [lenny.

- 51 B TeOe He ommOCs, - CKazajd eMy FeHAUPEKTOp. - Thl JOBOIBHO JajeKo MpoABUHYICsA. Uero
e Thl XO4ElIb?

- OTrpaBbTe MeHs Ha yueby B Candopa, Tapsapn wmm Mens?

- 910 Tebe 3aueM?

Iletp oOBsicHWJI, YTO XOYET HOAYYUTh cTeleHb MBA 1o ABYXroiMyHoO mIporpaMme, 4To
MO3BOJIUT €MY MOJHATH CBOIO CTOMMOCTb M MPOABUHYTHCSA IO KAPbEPHOM JIECTHULE B JlaJIbHEHILIEM
['enaupexTop morpy3uics B pa3iyMbsi: « AMOMIIMO3HBIN Malblidi. OTIyckaTh ero Ha JBa roja.. Ho, B
KOHIIE€ KOHLIOB, Yy HETO €CTb 3aJlaTKU XOPOILEro JUIAEepa, KOTOpble HaJ0 Pa3BUBATh.

- OTO IPUJIMYHBIE IEHBIH, CKa3aa ApKaauil BCIyX.

- S Bce oTpaboTaro, BEpHY.

- 5] HEe COMHEBAIOCh.

TeHIMPEKTOp II0COBETOBAICA C pyKoBOACTBOM B Hpio-Mopke u pemmn naTh  mapHio
BO3MOXKHOCTh MOWTHU yuuTcs. Bce-Taku OH B uuciie caMbIX NepcrneKTUBHBbIX. K Tomy ke moau c
XOpOIIel MOArOTOBKOM KOMIAHUM OBLIM HYXHBIL. JlemieBne ObLI0 OOYYHUTH CBOMX, YeM HAHUMATh
Koro-to ¢ pbiHka. Iletp BbiOpan Ctanndopackuii yHusepcuteT B KammdbopHuu, M0 OKOHYaHHUU
KOTOpPOIr'o JOJDKEH OBl BEpPHYTbCA M OTpabOTaTh emie MATh JIET B KOMIIAHMM Ha OrOBOPEHHOM
3apruiate. «Kabara, KOoHEUHO, HO KaKo# maHc, - gymai [lerp.- Hago cormamatsesy.

Kak IleTp yBoJIMTBHCS perua

VYdeba B OJHOM U3 JTy4YIINX BY30B AMEPUKU CHUJIBHO MOBJMsNIA Ha MUpoBo33peHue Ilerpa. OH
yBUEN Tiepen cobol TyI00anbHBIE MUP ¢ Maccoil Bo3mokHOcTed. W ¢ Tpama «bowHra» B MockBe
CXOIWJ YBEPEHHBIH B CBOMX CHJIAX MYKYHWHA C KOXAHBIM MOPTQEIeM B PyKe M TPaHINO3HBIMU
IJIaHaMU B TOJIOBE.
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OCTaHOBUBIINUCH Y JaBHUX 3HAKOMBIX, OH MEPBBIM JEJIOM I0exal Ha paboTy - MOBUAATh KOJUIET
U pa3BenaTh 00cTaHOBKY. Berpeua ¢ lllennbiM fomkHa Oblla  COCTOSTHCS uepe3 Tpu nHA, u Ilerp
XOTen K Hel moArotoButhes. C mpusaTeneM 1o paboTe OHU BCTPETHIIMCH B Kade. Anekcanap baton,
AHAJIUTUK HEe(TAHOrO CeKTopa, B35 obex, Ilerp orpanmumics Kode ¢ KpyaccaHOM, UYe€M BbI3BAJ
SBHOE HENOBONBCTBO opuimanTa. «Kaxkercs, Tol OCKOpPOWI €ro B JyYIIMX YyBCTBAX, - PACCMEsIICS
Anekcannp. — JlaBaii, paccka3biBail 0 CBOMX UMIIEPCKHX IJIaHaX»

- Ecriu coBceM KOpOTKO, 51 Xouy ocTathest mopaborats B Llltatax, Beigoxuyn [lerp. — lTyka B
TOM, YTO, KQXKETCs, sl HalIel paboTy CBOECH MEUTHI..

N3 ero pacckaza ciemoBana, uto B CToH(DOpIE OH MOAPYKUIICA C TPYNIOH HHKEHEPOB,
IPOrpaMMHCTOB, MapkeTojoroB. OHU MpUAyMalld YU W TPOrpaMMy, IOMOTalole OBICTPO
OTPEENATh COCTOSIHUE 3/I0POBBS UENIOBEKA: U3MEPUTH MYJIbC, YPOBEHb caxapa B KPOBH, JABJICHUE U
OLIEHUBAET €ro IMCUXO0JIornyeckoe coctossHue. CoOTHOCS 3TO C BECOM U POCTOM YEJIOBEKA, BHEUIHUMHU
YCIIOBUSIMH, TOTOJIOM, MporpaMma Morja CUTHAJIM3UPOBAaTh 00 yrpo3e 3/10pOBbIO, & C HAKOIJIEHHEM
uH(bOpMAIMU TPOTHO3UPOBATh  BEPOATHOCTh HHGpapKTa WM HHCYyJIbTa. Kopode, 310 OblLia
JTUArHOCTUY ecKas MUHH-TabopaTopHsi, BcTpanBaemasi B CMapT(HOHBI.

- [Ipencrapnsenib, TaM ecTh BCe: KpyThle pe0siTa, MOTEHI[HAIbHbIE HHBECTOPHI, YCIOBUS.. TaM
HET TOJBKO MEHs!

- A kax xe xomnanusa? Illed? JloroBop HakoHer?

- He 3na10. X041y ero yroBOpuTh OTCTYIIUTHCS.

— Xm! Ckopee mpobku B MockBe ucue3HyT.. Thl ke 3Haelllb ero XapaxkTep.

[lepexycuB, mpusTenn HampaBUINCh B oduc. Tam CTOAN Tyl yibs, 3aHSATOTO MEJKOH, HO
BakHOUM paboroil. [lerpy ctano tockimmBo. «boxe, Bor Tans - oHa paboraer Tyt yxe 15 ner, -
noaymall oH, - a Tamapa Toxe ornaxaya jABa aecarka. OmMap — AOCIYXKHUIJICS JI0 CBOEro kabuHeTa: HO
eMy yke CKopo mopa Ha nercuro. M XKopa-1o cux mnop aHaau3upyeT pbIHKU IIEHHbIX OyMmar,

XOT$, K&KETCsl, EMy 3TO JJaBHO ocTtouepresio». [leTp mpuxoausn B TUXUH yXKac OT TOro, YTO €My
MPEICTOUT TYyT MPOBECTH €Ie MHOIO JIET, a BO3MOXHO, - U Bce ocraBuieecs Bpems. «Kak MHe
HAJO0CMH DTU TapaKaHbH Oera-Bce CTPEMATCS NPUUTH K (UHUIILY MMEPBHIMHU, — Pa3MBIILISUT OH, - a
MHOTHe OeryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3a4eM».

..Uepe3 HECKOJIKO JHEH OH MocTydalcs B KaOWHET Apkaaus. Y TOrO TOCIE MOE3IKH OBbLIO
XOpolllee HaCTPOEHHUE.

- Ecnu yecTHO, Ik Bam 3aTeM, 4TOObI BBl MEHS OTHYCTHJIHM, - Hayad 0e3 skuBokoB [letp. - S
xouy ocraThcsi nmopadotats B CIIIA.

lennupextop cinyman He nepeduBas. Iletp pacckazanm o craprame, KyJa €ro mo3Bajid, U UX
COBMECTHBIX IUIaHAX.

— Ilonumaerte, s Hamien paboTy, O KOTOpPOW JaBHO MeuTaj. Y MEHs IOJIHO HJAEH, s UM HYXKEH,
a oHn MHe. — lleTp HeoxuaaHHO ocekcs. PazymeeTcs, Bce neHbIu 3a oOyueHHe s BepHy. Bbl ke
MeHs 3HaeTe!

Hlenn xauHyJ rojJOBOM U 10OArpoBe.

- IIpu uem 3mech aensru?! Mul xe ¢ TOOOW noroBapuBanuch.. Jymaem, s Ha TeOs He
paccuntsiBan? W BcrioMHH, Kak Tl BOOOIIE TYT okazaicsi? Krto tebe nan manc?

- Koneuno, Bel. U s 3Toro He 3a0yny. Ho s moHs, 4TO KOHCANTUHT — HE MO€. DTO CKy4YHas
paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATH UYXKHM OXUIAHUSM. Sl HE MOTY K 3TOMY BEPHYThCH,
XOTS U 00€e1all BaM.

- Cnywmaii, yto Thl BblneHIpuBaeiibesi? OTpaboTail cBoe IO KOHTPAKTY U Iyl Ha BCe YEThIpe
CTOpPOHBI!

- Tak 51 ke TOBOPIO: TOJIKY OT MEHsI ceiiuac He Oyaer. MotuBanuu — HOMb. S TyT 00y30# Oymy.
Ornycrute MeHs, a? llenn oTyacTu OBLT coryaceH ¢ ero qopogamu. Ho ockopbiieHHOe camomolOue u
JIOCTOMHCTBO HE€ MO3BOJBUIM €My MOMTH Ha ycTynku. «CKOJIBKO S éMy HOMOTall, M 4YTO B HTOre?
Wcnonb3oBan mens, Harnen! [Ipenarens!» ['eHanpekTOp HUKAK HE MOT YCITOKOUTBHCS.

Tak, naBaif OTIO)KMM Halll pasroBop, - mpouenus oH. — llomymaii eme pa3. Kto 3Haet, He
MOCTHIIb JIU ThI cebe ceifuac nopory Kk kpaxy? Beap nponykt moxket He mnoitu. U Bce. Trl 6aHKpOT €
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MOJMOYEHHOU peryTanue, Te0s ke B MPUIMYHOE MecTO Oorblie He BO3bMYT! A fmaxe eciu Bce
CIIOXKUTCSI, HE OOUIIBCS, YTO ITA KPUBAsI TOPOXKKA TEOS HE Ty/a BHIBEICT?

- Ilocmymaiite.. Takass ymada Beimamaetr pa3 B ku3HH. Jla, pucku Bemuku. M Bce ke s Obl
nomnpoOoBall. A €CM y MEHsI He BBITOPUT C KOMITAaHUEH, TO 51 K BAM BEPHYCh.

- Uto ThI MHE TYT.. paccka3biBaclib. BepHercs oH.. J[aBall Tak: mpuxoau 3aBTpa, NOAyMai elie
pas.. 1 1 nogymaro.

[Terp xuBHYN U BhImEN U3 KabuHera. «M-ma. Yitnems - mnoxo. He yiiaems - Toxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. W ceifuac, eciu yBOJIIOCh, TO mojaBeny ero.. Ho kak ke Torma crapran u
MOM MEUThI?»

Curyanno KOMMEHTHPYIOT 3KCIIePThI

AJiekcanap AcMo0J10B

JIByX KIJIIOUEBBIX T'€pOEB MPEACTABIEHHOW HCTOPHM MOXHO OOO3HAUHMTh Kak OJaroiuerelb-
YUHUTENb U KApbEpPHBIM YYEHHUK. DTHUMHU NO3ULMIMH 51 MEPEJal0 CBOE OTHOLIEHHWE M K ApKaJguio
[enny, wu k Ilerpy l'ampueBy. O6a urpoka, BRIHYXJICHHBIC dTOW CHUTyalleld JenaTh KaKIbId CBON
BbIOOp, paboTalOT HCKIIOYUTENBHO B paMKax TOW KyJIbTypbl, KOTOPYIO S Ha3blBal0 KyJbTYpOH
IIOJIE3HOCTH M KOTOpass IPOTUBOCTOUT KyJIbType IOCTOMHCTBA. B Hell KirodeBas JOruka
B3aMMOOTHOIIEHUH, OIPENEISIIOLINX BBIOOD, - 3TO 0OMEH 110 popMyJie «Jalllb Ha JAIb.

Kaxxnp1ii U3 UrpoOKOB paccMaTpuBAET JPYroro Kak CpencTBO - MOJE3HbIM JJid €ro AeWCTBUM
uHCTpyMeHT. OHM HE BUIAT IPYT B JApPYyre 4eJOBEYECKOW JMYHOCTH, 00aJarolIel TeM WM HWHBIM
JIOCTOMHCTBOM. B 3TOH cuTyanuu 1000 BBIOOp — TparMaTHYHbBIA M TO3UTUBUCTCKHU
OpPUEHTUPOBAHHBIN, IO (OpMyJie «Iledb ONpaBIbIBAET CPEICTBa». 3aMeThTe, uTO [ 'anbiieBa Oosblie
BCEro BOJIHYET TO, KAKOBbI OYAYT PUCKU JJIsl HETO, @ He I GupMbl UK yuutens-onaroaerens. s
€ro Kapbe€pHOro pocra, a He )KU3HEHHOr0 NyTH JUYHOCTH. M B 3TOM cuTyanuu ["anpleB B3BEIMBAET
BCE BEpOSTHBIE COOBITUSI Ha BecaxX Kapbepsbl. M THEB, HEPBBI yUUTENA-0aroieTesns, KOHEYHO, TaK WU
MHAYe BIMAIOT HA MPUHATHE €r0 PEUICHMs] - HO HE KaK €ro AMOLMOHAJIBHOE IPOSBIIEHUE, a KaK
OLIGHKA TIpH MPOTHO3€ TOro, Kakhe i Hero OyayT mocnencTBus. M B 3Tol cuTyauuu, B 0OMEHHOMH
JIOTUKE B KOHTEKCTE KYJIbTYpPbI IIOJIE3HOCTH I'€pOoi, KaK MPABUJIO, AENAET NPEANIOYTEHUE B MONb3Y TOH
bupMbI, KOTOpas MpeAyoXKuia JIydlllue YCIOBUSA peanu3oBaTh ceOs. Eme pa3 momuepkHy, 4To
KOH(IMKT JISKUT 3a MpeaeiaMu KyJIbTypbl TOCTOMHCTBA, U B 3TOM CMBICIIE TOBOPUTH O JIMYHOCTHOM
Y 3K3UCTEHIIMAJILHOM BBIOOpPE INIABHOTO Tepost He MpUXoauTcs. PaHO MM MO3/1HO, KOI'/a JIFOIU )KUBYT
HE B JIOTHKE yCIeXa M HeyJladH, a B joruke repoeB CkuHHepa v KapHeru, B IOTMKe NPECTYIJICHUS U
HaKa3aHMsl, OHM TEM CaMbIM pacuesoBeduBaroTcsi. OHU MOTr'yT ObITh yJauJMBbI KaK OM3HECMEHBI, PaHO
WIM TO3AHO ONHMCaHHOE€ MapkecoM OIMHOYECTBO, JAYIIEBHAas IMyCTOTAa CTAHYT TI'PYCTHBIM
MOCTIEICTBUEM TOJJOOHOT O poJia POLECCOB MPUHATHS PELICHUN.

Cepreii Pnji0HOBHY:

JlaHHbIN KeHC — KJacCUYecKUd HpUMep ATUYECKOM IuJIeMMBbl, B KOTOpPOHl Jit00oe pelieHue
CBSI3aHO C ONpENEJICHHBIMHU MocieAcTBUsAMHU. Kak M3BeCTHO, y MOJOOHBIX JAMJIEMM HET HpPaBUIIbHBIX
WM HETPaBUJIBHBIX PEIICHMI: KaXK/10€ U3 HUX OMPEeNsieTcs TeM, KAKUMH 3TUUYECKUMU IPUHIUIIAMU
PYKOBOJICTBYETCS YEIOBEK.

Cyns mo Tekcry, Ilerp BmepBble CTaJKMBAeTCs C CHTyalMeW >KeCTKoro BbiOOpa. J[o 3Toro
MOMEHTa OH IIOJIb30BAaJICSl OTKPHIBAIOIIMMUCS BO3MOXKHOCTSMHU, HE CBSI3aHHBIMU C KaKUMH-JIHOO
MOpaJIbHBIMM M37epkkaMu. O ero cucreMe LEHHOCTEH MOXKHO CYIHTh TOJBKO IO TOMY, YTO OH
CUMTaJ, HEOOXOJUMBIM IIOMOTaTh MaTE€PU U CECTpPE MOCIe CMEPTH OTHA... BeposTHO, MO3ITOMY €ro u
My4aeT COBecTh: xoueTcsi paborats B CIIIA Hajx MHTEPECHBIM MPOEKTOM, HO KaK HAPYIIUTh JaHHBIC
TOOOI 00s3aTeNbCTBA U HE TepecTaTh cedsi yBaxkaTh? [leTp sIBHO HE OTHOCHUTCS K KaTErOpUU JIIOJIEH,
JKUBYIIUX IO MPUHITUITY «4YeM JIaJbIIIe B JIEC, TEM CBOsI pyOamika OImKe K TeIy»

[ToaToMy, Ha MOH B3I, NOPAa3MBICIUB O BO3MOXHBIX IOCIEACTBUAX HapyIICHUS
JIOTOBOPEHHOCTEN € ApkKagueMm, OH JOJDKEH IOHATh, YTO IJIABHOE M3 HUX — 3TO IOCTOSHHOE
BO3BpAIllEHUE K MBICIIM O TOM, YTO Tbl HNOCTYNHJ HEMNOPSIJAOYHO M, CIIEIOBATEIbHO, HE MOXKEIb
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yBaxkatb caM ce0s. IlocmeacTBus TakuxX pasMbIIUIEHUN MOryT ObITh pasHbIMU. OAHO W3 HHUX —
HEPBO3bI M 00IIME MPOOJIEMBl C TMCUXUKOW. J[pyroe BO3MOXXHOE MOCJIEACTBHE - yOexaeHue cedst
CaMoro B TOM, YTO Tbl MOCTYIHJI JIOTUYHO U B yX€ BPEMEHH, IO3TOMY 3/1€Ch HE O YEM MEepPEKUBATh.
ITo cyTtu 3TO 0O3HA4YAaE€T CMEHY CHUCTEMBbI LICHHOCTEW U MOXKET IIPUBECTH K KPU3HUCY CAMOMIEHTUYHOCTH.

Bnpouewm, 311 3amMedanus oTpaxkaroT MOKO JMUYHYIO CUCTEMY LIEHHOCTEH M ATUYECKYIO MO3ULIUIO,
KOTOpast MOXKET OTJIMYaThbCA OT MO3ULUU Apyrux mojaed. CueHapuil moBeneHUs, KOTOPBIA s Mor Obl
npennoxutb lletpy, coctroutr B cieayromeM. Hano mombiTatbesi AOTOBOPUTHCS € ApKaaueM O
COKpAIlICHHH CpOKa «OTpabOTKM» 3a cueT HHTeHcupukanmuu  padotel. HeoOxommmo Takxke
MOMBITaTbC H3MEHHUTh HEKOTOPBIE MCUXOJOTMUYECKUE YCTAHOBKH, KOTOPBIE MPOSIBISIIOTCSL B OLIEHKE
npodeccruonanbHol cynpOpl kosuter Ilerpa. Kak xorpa-to ckazan Urops CeBepsHUH, «HE 3aBUAYH
JpyTy, €clii Ipyr Ooraue, eciid OH KpacuBel, eciin OH yMHeEH...», Ho He ciumikoM ygauHas kapbepa
KOJIJIETH HE JI0JDKHA BCEJSITh B BAac IECCUMU3M, €CIIU Bbl CUMTAETe Ce0sl YeIOBEKOM C BHYTPEHHHUM
JIOKYCOM KOHTPOJIS, OTBEYAIOIIUM 3a CBOKO CyAbOy. 3aMedy, YTO OJHO M3 BaXKHEWIIUX KauyecTB
YCIEIIHOI'O 4YelOBEKAa B HAIIM THU- YMEHHE 3aUHTEpecoBaThCsl TOH paboToi, KOTOPYIO eMy
MPUXOTUTCS BBIIOJHATH B JaHHBII MOMEHT, CIIOCOOHOCTh HAJCNSTh €€ CMBICIOM, 30eras IMHU3MA U
YHBIHHUSL.

Opna u3 crpateruil B pabore ¢ COOCTBEHHBIMU YCTAaHOBKAMM, KOTOPYIO MOXHO HPENJIOKHUTDH
[Terpy, cocToUT B TOM, 4TOOBI OLIEHUTH HE TOJIbKO BO3MOKHOCTH, KOTOPbIE OTKPHIBAIOTCS MEPE HUM
B ClIy4ae Mepexofa B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHHWIO, HO M PUCKH, CBSI3aHHBIE C TaKUM
NEepPEXOIOM. YUEeT 3TUX PUCKOB MOMOXKET CAENAaTh KapTHUHY IPOUCXOMSIIEr0 «IBETHON», U XKEpTBa,
kotopyto Ilerpy mnpuzmerca mHNpuHECTH BO  MMS HOPSAJOYHOCTH, IOKAXETCs €My He  CTOJb
3HAYUTEIBHOMU.

Urtak, s Obl pexomennoBan [lerpy BBINONHUTE XOTS Obl YACTUYHO 00S3aTENIbCTBA, KOTOPbIE OH
JlaJl CBOEMY HACTaBHUKY.

Hrops Canura:

Y TIlerpa ecth MoOpajibHBIE, MOpPUINYECKHE U (UHAHCOBBIE O00s3aTENbCTBA TIEpE €ro
paboTomaTeneMm, 3aKIIOYAOIIMECSs B TOM, YTO MO OKOHYAHWU y4eObl OH JIOMDKEH OTpaboTaTh B
KOMIIaHUH TISITh JIeT. Y ero meda ecth tiansl Ha [lerpa. OH paccUMTBIBAaET HA TO, YTO BEPHYBIIUICS
nociie yaeOn! [leTp ycuiauT KoMaHIy, TOMOXKET BEIBECTH OpPraHU3AIMI0 HA HOBBIA YPOBEHbD.

B aTo0li cuTyanum, maxxe eciam OyayT yperyJIMpOBaHbI IOPUINYECKHE U (PMHAHCOBBIC BOIPOCHI,
yxox [leTpa HaHeceT KoJIOCCANIbHBIN yIIepO KOMIAHUU M PENyTalliu T'eHePabHOTO JUPEKTOPA.

TeMm He MeHee.

[letp - MoO070i, TaNaHTIMBBIM, aMOWIIMO3HBINA, PHEPrUYHBIM MOJOA0M 4YenoBek. Ero memnsb-
pa3Butue U pocT. OH yBEepeHHO IIaraeT Mo KapbepHOH JeCTHUIlE, HE OOUTCS HOBBIX BBI3OBOB, HE
OOoHUTCS pUCKOBaTh. Y HEro, Kak y BCeX HOPMaJIbHBIX JIIOJIeH, €CTh CUJIbHBIE U cllabble CTOPOHBI, HO OH,
KaK BCE yCIICIHbIe 01, HE POKYCHUPYETCs Ha UCIPABIEHUU COOCTBEHHBIX HEAOCTAaTKOB, a YMEJO
WCIIOJb3YET U PA3BUBAET CBOM CHJIbHBIE CTOPOHBI. Ero He myraer MbICIb: «A 4YTO, €CIIM MBI
nornpoOyeM M HHMYEro HE IOJIy4yUTCS?», €ro Iyraer IepcleKTHBa «He mompodoBatb»!  Ero
MPEABIIYIIUNA OMBIT TOBOPUT O TOM, YTO HY’KHO JIBUTaThCS JajblIe, a 3HAYUT, YXOIUTh.

YX0auTh, 4TOOBI OBITH YECTHBIM 10 OTHOLICHHUIO K cede, U OCTaBaThCs, YTOOBI OBITH UECTHBIM
M0 OTHOIICHHUIO K paboronarento? Kak MHE Ka)eTcs 3TOT BOMPOC HOCUT ISl ['anblieBa U momgoOHBIX
eMY JItoJ[el YMCTO IK3UCTEHIIMATMCTCKHM, & HE MOPaIbHO-3THYECKU XapakTep. I B 3TOM CBETE OTBET
Ha HEro OYEBMJICH: OCTAThCA - 3HAYUT MPENATh CeOs.

Bomnpocs! 1151 o0cyxKaeHusi:
1.Pemenne Kakoro TuMa JODKEH NpUHATH llerp (MHTYMTHBHOE, OCHOBAaHHOE Ha CYXICHUSX,

paloHanbHOE)?
2.Kax noctynunu Obl Bbl okakuch B o100HOM cUTyaruu?

3.Yto MmoxkHO mocoBeToBath [leTpy?
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3amanue 4.

[Ipunnun ITapero

Cpenn cniocoOOB MPHUHSTHUSL YIPABICHUECKUX pelIeHud Boiaensiercs «npuHiun [lapero». CyTth
IpUHLHKIA, cHOPMYJIMPOBAHHOTO HTAIbSHCKUM 3KoHOoMHcTOM Bunbsdpeno I[lapeto, 3aximouaercs B
TOM, YTO BHYTPH JaHHOW KaKO-TMOO TPYNIbl MM MHOXECTBA TPYHH OTAEIbHBIE Majble €€ 4acTh
O00HAPYKUBAIOT HAMHOT'O OOJBIIYI0O 3HAYUMOCTh, Y€M STO COOTBETCTBYET HX YIEJIbHOMY BECy B
rpynme. Hanpumep:

- 20% xmuenToB (ToBapoB) narT 80% o0opoTa uim npudHLIH;

- 80% xmmenToB (ToBapoB) mpuHOCAT 20% 000pOTa MM TPUOBLITH;
20% ommb0ok 0bycnoBnuBaoT 80% moTeps;
80% ommoOok o0ycnoBiauBatoT 20% mnoreps;

- 20% ucXoAHBIX TPOAYKTOB omnpeAessitoT 80% CTOMMOCTH TOTOBOTO U3/IEIHS;

- 80% wucxogHbpiXx TpoayKTOB ompenensitor 20% croumoctu rotoBoro uzaenus. Ilostomy B
cBsi3u ¢ npuHiunom Ilapero otmevatot coorsercTBre «80:20». B

nporecce paboThl MeHekepa 3a mepsbie 20% pacxomyemoro BpemeHu nocturaercs 40%

80% pesynbTaToB, octaimbHblie 80% 3arpaueHHOro BpemeHU mnpuHocAT 20% obmiero urora.
CrnenoBaTenbHO, MEHEIKEpPY HE LiesecooOpa3Ho OpaTbCcsi cHayajla 3a caMble JIETKUE Jiena.
Heo6xoaumo nprcTynarh K peleHuto BOIpocoB, coo0pa3ysch ¢ UX 3HAUEHUEM.

Bomnpocsr:

1. Kakyro npakTH4ecKyo M0JIb3y MOKHO U3BJIeUb U3 3HaHUs npuHiuna [Tapero?

2. Bo Bcex m ciaydasx ACHCTBYET 3TOT IPUHIIMI?

3. Kakue emé BpIBOJBI JUISl IPAKTUYECKOM pabOThl POCCUIICKOr0 MeHeIKepa MOXKHO CHeNaTh,
ucnoiab3ys npuHun [Tapero? O60cHylTE CBOM NMPEIJIOKEHUS.

4. TlpuBenute npumepsl aelcTBus 3akoHa [lapero u3 Baiiero JMYHOro OMbITa

3aganmue S.

[Tpomuarnoctupyiite mo0yio nMpodieMy, ¢ KOTOPOH BbI CTOJKHYJUCH Yepe3 NPU3MYy TUITHYHBIX
nperpaj (TeXHHYeckHe OMMOKM, BHEIIHHE (PAKTOPbl M ICHXOJIOIMYECKHE MPENSATCTBUS) Ha IMyTH
3¢ PEeKTUBHOTO MIIAHUPOBAHUS BPEMEHH

3ananue 6.
[TocTpoiiTe HHTEJIEKT KapTy NOJIy4eHHs 00pa3oBaHus B MHCTUTYTe. OOpasel mpuiaraeTcs.

- % THhan
K10 \E¢ voe:%’%‘
13 Ao
S o

3aganue 7

Tect Nel IlepconanbHasi KOMIIETEHTHOCTH BO BpEMEHHU

Bamemy BHUMaHHMIO Tpeiaraercsi TeCT, MO3BOJITIOMINKA OIEHUTH C(OPMHPOBAHHOCTH Y BAaC OCHOBHBIX
HaBbIKOB YIPAaBJIEHHUsS] BPEMEHEM W Ballly KOMIIETEHTHOCTh BO BpeMeHM B IiejoM. Ha kaxkaplii U3 BOIpOCOB
MOXHO JIaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «la», «Horma», « Her».

Bonpocw:

1. B moboii pabore s crapalock HMETh 3amac (pe3epB) BPEMEHH, BBIIEISI0 CBOErO poja
«HETIPUKOCHOBEHHOE BpEeMsD» Ha BCSIKUN CITydai.
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2. 51 4eTKO 3HAIO CBOM JOJTOCPOYHBIE LEJH, TIOCTOSIHHO AEP)KY MX B yME U MEPUOANYECKH 00IyMBIBAIO
CIOCOOBI X TOCTHKEHHS.

3. S perynsipHO HCIIONB3YIO JAENErMpPOBaHKE, TOpydas APYTUM JIIOJSM BBITIONHEHHE BaXXHBIX IS MEHSI
3a1au.

4. 51 noapoOHO MIAaHUPYIO IIATH, STAlbl JOCTHKEHHUS CBOMX IIeTIeH.

5. 51 monnmaro, 9TO OOLIEHHE C JAPY3bsIMU B pabodee BpeMs — IOMEXa, M CTapaloch M30eraTh TaKuX
CUTYalUH.

6. 5 yBakaro M 1IeHI0O COOCTBEHHOE BpEMS M CTapaloCh JOOWTHCA yBaKEHHSI K CBOEMY BPEMEHH U OT
JIPYTUX JIIOJEH.

7. 1711 IaHUPOBAHUS CBOETO BPEMEHH S HCIOJIBb3YIO 3alHCH.

8. Kaxxaplil pabounii JeHb 51 HAUMHAIO C ONPEAEIICHUS TOT0, YTO HYKHO C/AEJaTh B IEPBYIO OUEPEIb.

9. B cBoMX genax g CTpOro MpUIepKUBAIOCh YCTaHOBJIEHHBIX MHOIO K€ CPOKOB.

10 A xopomio 3Ha0 cOOCTBEHHbIE OMOPUTMBI M IUIAHUPYIO CBOM JIEJla C yYETOM CBOUX «BHYTPEHHHUX
4acoB».

11. 51 ymero u ctaparoch KOPOTKO TOBOPUTH 110 TeIe(OHY.

12. 51 nOBONBHO HACTOMYMBBIA YENOBEK M OOBIYHO, HECMOTPSl Ha MOMEXH M OTBJICUYCHHUS, [IPOFOIDKAIO
paboTarh 1o TIaHy.

13. Tlepen Hauanom 000 pabOTHI 5 TIIATEIBHO OOLYMBIBAIO €€, IUIAHUPYIO, YTO MHE MOXKET

MMOHAJI00UTECS, CPOKH U 3Tarbl pabOThI U T. TI.

14. 1 ymero TOBOPUTH «HET» HEOXKUJAHHBIM JIeJIaM U JIFOSIM.

15. B koHue paGodero JHs S aHAIU3UPYIO BCE, YTO MPOU3OILIO, 0OAYMBIBal0, YTO MHE MEIIAJo, a 4To
MTOMOTAJIO BOBPEMSI BBITIOJHUTH padoTy.

16. PyrunHbIe 1ema s cTaparoch JenaTh KpyImHBIMU OJ0KaMu, OBICTPO, CIOBHO «IIOTOKOM.

17. S perynspHO paboraro ¢ opraHaiizepoM, 3alUCHOW KHHKKOW W T. M., CPEJACTBAMH, ITOMOTAIONIUMHU
MHE JTy4Ille YIPaBJISITH CBOUM BPEMEHEM.

18. 51 ymero Oparbes 3a MoOyio paboTy OBICTPO M PEITUTENHHO, 063 IUITHEH «PACKAUKID).

19. Jlaxe cimydaifHbIe ITOTEPH BpeMEHH (BPOJIe CTOSHHSI B OU4EPE/I ) s CTAparoCh UCIIONIB30BATh C MOJIB30H.

20. 4 cuuraro, 9TO OTABIX — 3TO CMEHA AESITENIbHOCTH, €ro TaKXKe HaJ0 INIAHUPOBATh U MPOIYMBIBATh.

21. MHe JIeTKO MONPOCUTH MTOMOIIM Y APYTHX JIIOJIeH, B 0COOEHHOCTH, €CJIM 3TO TMOMOXKET MHE JTydlle
pacrpenenuTh U CIIJIAHUPOBATh MOE BPEMs.

22. OOBIMHO S JIETKO TIOHUMAK, KaKWe M3 MOMX JIeJ SBJISIOTCS HauOoJiee BAXKHBIMH, M WX HYXHO
BBITTOJIHUTH B TIEPBYIO OYepElb.

23. 5 mMmero YeTKoe TIpeICTaBICHNE O CBOSH OyIyIiel Kapbepe.

24. 51 panee yke HHTEPECOBAJICS PA3IMYHBIMU CUCTEMaMH U METOaMH YIIPABJICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAsI CHCTEMa YIPaBJICHUSI TUYHBIM BPEMEHEM.

O0paboTka pe3yIbpTaToB TeCTa:

1 3a xaocowui omeem «/ay evl nonywaeme 2 banna, 3a omeem «Muoeoay — 1 bann, 3a omeem «Hemy —
0 b6annos.

2 Cnooscume (npocymmupytime) HOJYUEHHbIE 8aMU 34 KANHCObLUL 80NPOC OANTBL.

3 Ecau eaw pesynvmam om 40 0o 50 6annos — vl umeeme GbICOKYIO TUUHOCHHYIO KOMREMEHMHOCb 6
VIPaGLeHUlU 6peMeHeM.

Ecnu eaw pezynomam om 29 0o 39 6annos — y ac cpedHss (HOpMANbHAS) KOMHEMEHMHOCb 8
VIPaGieHUl 6peMeHeM.

Ecnu saw pezynomam om 18 0o 28 641108 — Hu3Kasi KOMREMEHMHOCb 8 YNPAGTIEHUU BPEMEHEM.

Pezynomam menvwe 17 6ainos ykasvieaem Ha mo, 4mo bl HEOOCMAMOYHO KOMHEMEHMHbL 8 YAPAGICHUU
coocmeenuvim epemerem. Cropee 6cezo, bl HENPOOYKMUBHO mepsieme OpacoyeHHble MUHYMbl U Yachl CEoel
JICUZHU, WU UX PA3BOPOBIEAIOM OKPYJicaloujue.

Tect Ne2 OpraHn30BaHHBIN J1 BBl YEIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIOJIEH BCerja MPeBbIIAN, MPEBBIIACT U OyAeT MPEeBBIIAThH MpeIIoKeHHe.
Oprann30BaHHOTO YEJIOBEKa OTIMYAeT OMpEeAeIeHHAs CUCTeMa padoThl, TEXHHWKA JIMYHOTO TPyJa, YBa)KCHHE
BPEMEHU M TOHKOE TIOHMMAaHHE 3aKOHA ero SKOHOMHH. [10 cpaBHEHMIO C HEOPraHM30BAHHBIMU OH JIEJAET B 3
pasa Oomblie, MpokuBasi Kak Obl 3 sxu3HU. OpraHu30BaHHBIN YEIOBEK YMEET YIPABIATh U BpEMEHEM, U JIETaMHu.
Ero ctuie paboThl, pe3ynbTaThl TpyAa MOKa3bIBAIOT, YTO OPraHMW3alis B pyKax 4eJ0BeKa - OrpOMHasi CHIIa.
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IIpennaraemprii TECT CIOYKUT HE TOJBKO CPEACTBOM IPOBEPKH JIMYHOM OpPraHU30BaHHOCTH, HO H
CPEACTBOM, KOTOPOE MOXKET MOOYANUTH K MOCTHIKEHUIO CEKPETOB CaMOOPTaHH3ALMH, BBIPAOOTKE OPUIMHAIBHBIX
HaBbIKOB U IIPUBBIUEK.

Kaxk nonb3oBaThes TecTom? Ilocie npoureHns Kakaoro BOIpoca HyXHO BbIOpaTh TOJIBKO OJUH BapUaHT
OTBeTa. 3aTeM MO KIOUy, KOTOPBIA MOMEIIEeH B KOHIIE TeCTa, HAlIMTe KOINYECTBEHHBIE OIICHKU BBIOPaHHBIX
BaMHU BapuUaHTOB OTBETOB. Jlajee CJIOXXUTE BCE OLEHKA U IOJYYEHHYI0 CYMMY COOTHECHUTE C OLIEHKaMH
pe3yIbTaToB, KOTOPBIE BBl HAlIETe MOCIIE KIIF04Ya K TECTY.

1. MUMEIOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE IIEJIM B XW3HU, K
JOCTWXEHUMIO KOTOPLIX BbI CTPEMUTECH?

A. Y MeHs eCTh TaKue LIEIH.

b. Pa3Be Hy)XHO UMeTh Kakue-To 1efm? Beas kKu3Hb TaK M3MEHIHUBA.

B. Y Mens ectb rnaBHbIE LEJH, U S TOTYUHSIO )KU3Hb UX JOCTUXEHUIO.

I'. Hemn y MeHst ecTh, HO MO KU3HbB, JIESTEIBHOCTh HE CIIOCOOCTBYIOT MX JIOCTHKECHUIO.

2. COCTABJIAETE JIM BbI IIUIAH PABOTBI, JAEJI HA HEJEJIXO, AEHb, UCIIOJIb3YA JIA
OTOI'O EXEJHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3ate HH «a», HU «HET», TaK KaKk HaMeuaro IJIaBHBIC Jieja B T0JI0BE, a IUIAH Ha TEKYIIHI
JICHb - B TOJIOBE WJIM Ha JIUCTKE OyMary.

I'. [IpoGoBan coCTaBIATH IUIAH, UCIOIB3YSI U ATOTO €KEIHEBHUK, HO ITOTOM ITOHSUI, YTO 3TO HUYETO He
Jlaer.

J. CocTaBmsITh IUIAH - 3TO JIMIIb UTPa A B3POCTIBIX JIFO/ICH B OPraHU30BaHHOCTb.

3. OTYUTBIBAETE JIN Bbl CEBA 3A HEBBIIIOJIHEHUME HAMEYEHHOI'O 3A HEJIEJIIO, 3A
JEHB?

A. OTYHTBIBaIO B TEX CITy4asx, KOT/Ia BUXKY CBOIO BHHY, JICHb HJI HETOBOPOTIIMBOCTb.

b. OruntsiBaro, HECMOTPS HU Ha KaKue CyObEKTUBHBIE UM O0BEKTUBHBIE TPHYMHEI.

B. Ceifuac u Tak Bce pyraroT ApyrT Ipyra, 3a4eM Ke elle OTYUTHIBATh caMoro ceost?

I'. IlpugepkuBatoch TAaKOTO MPUHIIMIIA: YTO YJAJOCh CHeNaTh CETOAHS -XOpOUIO, a YTO HE yAaloch -
BBIIOJTHIO, MOKET OBITH, B IPYTOH pas.

4. KAK BbI BEJIETE CBOIO 3AIIMCHYIO KHIMXXKY C HOMEPAMMU TEJIE@OHOB JIEJIOBBIX
JIFOJIEN, 3HAKOMBIX, POJICTBEHHUKOB, ITPUSTEJIEM U T. J1.?

A. S - X039MH CBOEH KHIDKKM; Kak XO4uy, TaKk W Bedy 3amucH TenedoHOB, pamuiuii, uMeH. Ecmm
MOHaIO0UTCS Yei-To TeaeoH, TO 00sA3aTeIbHO HAlY ero.

b. Yacto MeHSs0 3amucHbIe KHUKKU C 3alUCSMU TeIe(OHOB, TaK KaK HEHIAJHO MX 3KcIuryatupyto. [Ipu
nepenucke TeneOHOB CTaparoch Bce ceNaTh IO «HAyKe», OJHAKO MpH JaJbHEWIIEM MOJb30BaHUH,
MOTIOJIHCHUH 3aMMCcel BHOBb COMBAIOCH HA MPOM3BOJIBHYIO 3aIHCh.

B. 3anucu tenedonos, ¢pamunuii, UMEH BeLy MOYEPKOM «HACTPOCHHUs». CUMTAIO0 BaXKHBIM, YTOOBI OBLI
3anMcaH Homep TenedoHa, paMHUIIHs, UM, OTYECTBO, @ HA KAKOW CTpPAaHUIIE 3allMCAHO, MIPSIMO HJIM KPUBO - HE
UMeeT 0co00T0 3HAUCHHUSL

I'. Wcnonb3yto OOIICTIPUHATYIO CHCTEMY: B COOTBETCTBHU C ayi()aBUTOM 3alKCBhIBAI0 (DaMUIHIO, UM,
0TYECTBO, HOMEp TeinedoHa, eclii HYXHO, TO U JONOJNHUTENbHbIE CBeACHHUS (agpec, MecTo padoTHl,
JIOJDKHOCTB ).

5. BAC OKPVYXAIOT PA3JIMYHBIE BEIHN, KOTOPBIMU HEYACTO IIOJIb3YETECH. KAKOBbBI
BAIIM I[MTPUHIUIIBI X MECTOPACITOJIOXXEHUA?

A. Kaxxnas Belllb JIEKHUT TaM, TAe el X04YeTcs.

b. Tlpunep:xuBaroch NpUHIUNA: KAXKIOU BEIIH - CBOE MECTO.

B. Tlepmoandecky HAaBOXKY IOPSIIOK B PACIONOKEHUM BelIeH, MpeIMeToB. 3aTeM Kiaxy HX KyJa
MPUJETCS, YTOOBI HE 3arpyKaTh TOJIOBY MecTopacnojokeHrneM. CIycTsi Kakoe-TO BpeMsl OISTh HaBely TOPSI0K
UT. .

I'. Cuwnrato, 94TO TaHHBIH BOMPOC HE UIMEET HUKAKOTO OTHOIIEHHUS K CaMOOPTaHN3 allHu.

6. MOXETE JIM BbIl 110 UCTEYEHUU AHA CKA3ATH, I'IE, CKOJIbBKO U I10 KAKUM
[TPUYNHAM BAM ITPNIIJIOCH HATIPACHO TTIOTEPATH BPEMAA?

A. Mory cka3aTb 0 TOTEPSIHHOM BPEMEHH.

b. Mory cka3atb TOIBKO O MeCTe, i€ OBUIO HAIPacHo MOTEPSHO BPEMSL.

B. Ecn Ob1 moTepstHHOE BpeMst 00palaioch B ICHBIH, TOTAA ObI sl CYUTAIT €To.
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I'. Beeraa xoporio mpeacTaBIIsiio, TAe, CKOJIBKO U MoUeMy ObUIO MTOTEPSHO BPeMsI U N3BICKUBAIO TTPHUEMbI
COKpAILIEHHs €0 [I0TEPh B TEX K€ CAMBIX MECTAX MM CUTYyaLUsIX.

7. KAKOBBI BAIIIM JIEMICTBUS, KOI'JITA HA COBEIIAHUN, COBPAHUU HAUYMHAETCS
«ITEPEJIMBAHUE 13 ITYCTOI'O B I[TOPOXXHEE»?

A. Ilpennararo oOpaTUTh BHUMAHUE Ha CYILECTBO BOIIPOCA.

b. JIroOoe coBelanne uiaw coOpaHWE MPENCTABISIET cOOOW cOoYeTaHWe Kak TOJIHOTO, TaK M ITyCTOrO.
Korpa wmzper momoca moOSHOro, TO HEMHOrO YTOMIISIEUIBCS M JUISL pas3psiKd... KACWb MycToe. B Takom
YEPEeAOBAaHNHU U TPOXOIAT COBEILIAHMS MK coOpaHus. 1 Hudero Tyt He mojenaenis.

B. Ilorpyxkatochk B «HEOBITHEY.

I'. HaunHaro 3aHUMAThCS TEMH JiellaMd, KOTOPBIE B3SUT C COOOH B pacyeTe Ha «IeperBaHuey.

J1. Tuxo u He3aMEeTHO MOCTapAKOCh YITH.

8. TIPEITOJIOXHUM, UTO BAM IIPEJICTOUT BBICTYIIUTh C JOKJIIAJAOM. BYJIETE JI BbI
YAEJSATHE BHUMAHHME HE  TOJIBKO  COHEPXXKAHUIO  OOKJIAJA, HO U EI'O
MMPOAOJDKUTEJIIBHOCTHU, A TAKXKE BAPUAHTAM JOKJIAJIA?

A. byny ynensts caMoe Cephe3HO€ BHUMAaHHE COJEPXKaHUI0 JOKIana. Jlymaro, 4To MpOJOKHTENIBH OCTh
€ro Hy)XHO ONpEIeNITh JUIIb NpubiausutensHo. Ecian noknan OyaeT WHTEpecHBIM, TO BCErna AaayT BpeMs,
4TOOBI €0 3aKOHYHTb.

b. Yaensatoo B paBHOI cTeNeHM BHUMaHHE COACPKAHUIO M MPOJOJDKUTEIBHOCTU JOKIIAAa, a TAKKE €ro
BapHaHTaM B 3aBUCUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM BBl HCIIOJIbB3OBATH BYKBAJIBHO KAXIYIO MHUHYTY JJIA
BBIITOJIHEHUA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHSI HE BCeria oy4aeTcsl B CUITy JIMYHBIX MPUYUH (YIaJ0K CHJI, HACTPOSHHS H T.
).

b. He cTpemittoch K 3TOMY, TaK KaK CUMTAI0, YTO HE HYXKHO OBITh MEJIOYHBIM B OTHOIIIEHUH BPEMEHHU.

B. 3auem CTPEMUTHCH, eclu BpeM4 BCE paBHO HE 00roHUIIB?
I'. Craparoch U bITaOCh, HECMOTPS HU Ha YTO.

10. KAKYIO CHUCTEMY ®UKCALIUM TIOPYYEHUM, 3ACEJJAHMI U IIPOChB BbI
NCIIOJIB3YETE?

A. 3amuceiBal0 B CBOEM  €XEJHEBHHKE, YTO BBIIOJHHUTh W K  KakOMy  CPOKY.
b. ®ukcammio HamOoNee BaXKHBIX IOPYYCHWH, TIPOCHO, 3aJaHUil MPOU3BOXKY B CBOEM EXETHEBHUKE,
MEJI0Ub MbITAl0Ch 3aIIOMHUTE. ECii 0 Hel 3a0b1Bat0, TO HE CYMTAIO 3TO HEIOCTATKOM.

B. Crapatoch 3anOMHHTH MOPYYEHUS, 3aJlaHUS U MPOCHOBL, TaK Kak 3TO TPeHUpyeT mamsrb. OIHaKo
JIOJDKEH MPHU3HATHCS, YTO MaMSITh 4acTO MOABOAUT MEHSI.

I'. [IpunepxuBarOCh MPUHIKIA «OOPATHOH MaMSTH»: IIYCTh TIOMHHUT O 3aJIaHUSAX U MTOPYYEHUSAX TOT, KTO
ux naetr. Ecim mopy4yeHnue Hy>kHOE, O HEM He 3a0YyAyT U BBI30BYT MEHS JUII CPOUYHOTO MCIIOJTHEHUSI.

11.KAKAAd ¥ BAC TOYHOCTbH IIPU JEJIOBBIX BCTPEYUAX, ITPUXOAE HA COBPAHUA,
COBELLIAHUMA, 3ACEJAHMA?

A. Ilpuxoxy paHslie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpems, T. €. K Hayaly COOpaHusl, COBEIIAHMS UM 3aCelaHusl.

B. Kak npaBuiio, onazapIBaro 1o pa3imiHbiM IPUITHAM.

I'. Beerna oma3zapiBaro, XOTs MBITAIOCH MPUNATH paHblie uin BoBpems. JI. Ecim Obl Obuio  M31aHO
Hay4yHO-TIOMyJIsipHOEe u3naHue «Kak He oma3nsiBaThy, s, BEPOSITHO, HAYYMIICS ObI HE OMa3/ibIBaTh.

12. KAKOE 3HAYEHUE BbI IIPUJAETE CBOEBPEMEHHOCTHM BBIIIOJIHEHUA 3ANAHNA,
[IOPYYEHUH, [IPOCHB?

A. Cunrato, 4YTO CBOEBPEMEHHOCTb BBIIOJIHEHUS - 3TO OJMH U3 BaKHEHILMX [TOKa3aTeaed MOero yMeHus
paborarb, cBoero poxa TpuyM¢ opranm3oBaHHOCTH. OIHAKO MHE BCErJa KOE-uTO HE YIAETCs BBIIOIHHUTH
BOBpEMS.

b. CBoeBpeMEHHOCTh BBINIOJHEHUS - 3TO 3BEPb, KOTOPbHII MOXKET YKYCUTh UMEHHO B Ty MHUHYTY, KOTJa
3aJlaHNE BBIOJHEHO. JIydllle HEMHOTO 3aTSHYTh BBINOJIHEHHUE 3a/1aHUS.

B. Ilpenmnounrar moMeHbIIE PacCyXIaTb O CBOEBPEMEHHOCTH, @ BBINOJIHATH 3aJlaHUsI M MOPYYCHUS B
CPOK.

I'. CBoeBpeMEHHO BBINONHATH 3aJaHUE WM MOPYYEHHE - 3TO BEPHBIM IIAHC IONYYUTH HOBOE.
M criomHNTeTPHOCTH BCET/1a CBOE00Pa3HO HaKa3bIBACTCS.

13. TIPEATTIOJIOXWM, Bbl OBEILAJIM YTO-TO CHEJIATH MJIM B YEM-TO IIOMOYbL JIPYTOMY
YEJIOBEKY, HO OBCTOATEJIbCTBA MW3MEHWJINCH TAKUM OBPA3OM, UYTO BBIIOJIHUTD
OBEHIAHHOE JOBOJIbHO 3ATPY/IHUTEJIbHO. KAK Bbl BYIETE CEBA BECTU?

A. Coo0r1y yesnoBeKy 00 U3MEHEHUH 0OCTOATENILCTB U O HEBO3MOXKXHOCTH BBIIOJIHUTH OOEIIaHHOE.
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b. Tlocrapatock cKa3aTh 4Ye€JOBEKY, 4TO OOCTOATENbCTBA HM3MEHIJINCH M BBIIOIHEHHE OOCIIaHUs
3aTpyHATENbHO. OTHOBPEMEHHO CKaXy, YTO HE HY)KHO TepSTh HalEKIy Ha OOCIIaHHOE.

B. Byay craparscs BeITONMHUTH obemanHoe. Ecim BBIMOMHIO - XOpOIIo, He BHIMOJHIO - TOXe He Oefia, Tak
KakK 51 TOBOJIBHO PEIKO HE CACP)KUBAI0 CBOMX OOCIIIaHHMA.

I'. Huuero e Oyny cooOmmiaTs yenoBeKy. BeimonHio obenannoe Bo 4To0bI TO HU CTaJIo.

KJIFOUY K TECTY «Oprann3oBaHHBIH JI1 BBl 4E€TIOBEK 7!

Howmep Bompoca BapuaHThl OTBETOB ¥ X OllEHKA B Oaiax

A b B r pil|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann30BaHHBIN JIU BBl YEIOBEK ?»!

Habpannas Ymo osnauaem HaOpanuas cymma 6aiios
cymma 6annos

Bb1 - opranu3oBaHHBIA 4enoBeK. EAMHCTBEHHOE, UTO MOXXHO BaM
[MOCOBETOBAaTh: HE OCTAHABIMBAWTECh Ha JOCTUTHYTOM  YPOBHE
OpraHM30BaHHOCTH, Pa3BUBalTe ¢ U Aaiblie. [lycTh BaM HE KaxKeTCs, 4T
Bbl JOCTUTJIU npeﬂena! OpFaHI/ISaHI/IH, B OTJIUYHUEC OT HpI/IpOJIBI, JAcT)
HanOONBINI YPPEKT TOMY, KTO CUATAET €€ PeCYPChl HEMCUCPITAEMBbIMH.

72..78

Bbl cunTaere opraHm3alMI0 HEOTHEMJIEMOW YacThIO CBOCTO <(SD».
OTO [gaeT BaM HECOMHEHHOE MPEUMYILIECTBO IMeped TEMH JIFOAbMH,
63..71 KOTOpBIE MPU3BIBAIOT OPraHU3AllMI0 «IOA PYXKbE» B Cilydae KpaifHei
HeoOXxomuMocTH. Bam  cienyer BHUMarteldbHEE MPHCMOTPETHCS K
CaMOOpraHU3alH, YITy4IIUTh ee.

Bam 06pa3 >ku3HH, Ballle OKpYKEHHE HAYYUIIM Bac ObITh KOE B 4eM
opraHn3oBaHHbIM. OpraHM30BaHHOCTh TO TOSIBISIETCS B BAIlIUX|
NeHCTBUSIX, TO HMCuYe3aeT. DTO INPU3HAK OTCYTCTBHUSI YETKOW CHCTEMbI
camoopranu3anyu. He HyKHO Iymarb, 4TO OpPraHW30BaHHOCTH - OTO)
cTuxusi, ynada. CyIIECTBYIOT NpaBWiia, Ha OCHOBE KOTOPBIX CTPOHTCS]
62 1 HIDKe cucTeMa camoopraHusaiuu. IlocTapaiiTech NpOaHAIM3UPOBATH CBOM
eHCTBHSI, PacXOAbl CBOETO BPEMEHM, TEXHUKY JHMYHOH paboThI, M BbI
YBHJIUTE TO, O YeM U HE MOA03pEeBacTe B HACTOsIIee BpeMs. UTOObI cTaTh
OpraHW30BaHHBIM YEJIOBEKOM, HYXKHO IMPEOAOJICTh Ce0sl, UMETh BOJIIO H
YIIOPCTBO.
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3ananue 8

[Mpocmotp dribMa o TaliM-MeHEeKMHTY.

Bonpocs pjist o0cyxneHus:

1. IlepeuncnuTi OCHOBHBIE COCTOBIISIONINE TaliM-MEHEHKMEHTA

2. B kakux ciay4asx cieayer ropoputs «Her»

3. Kak MOXHO pacuuTaTh CTOMMOCTh CBOETO BpeMeHu? JIJisl 4ero Hy KHa 3Ta BeJIMYMHA.

9.2 MeToauyeckne peKOMeHIAIMH M0 MOJAT0TOBKE MACbMEHHBIX padoT

Iops0K HOArOTOBKY MUCEMEHHOU paboThl (lokJIal, pedepar, scce)
Br16op TeMbl ucbMeHHON paboThI
ITouck n moaOOp MCTOYHUKOB, JIUTEPATYPHI, COIPABOYHBIX U APYTUX MOCOOUH 10 BHIOpAaHHOU
TEME.
N3yuenne oroOpaHHbIX MaTepuanoB. CucremaTu3anus, aHaau3 U odobuieHre nHdopmauy,
OLIEHKa COCTOSIHMSI TPOPaOOTAaHHOCTH TEMBI B JINTEpATypE.

dopmynupoBka mpobiieMbl, IedM M 3a7ad NUCbMEHHOM paborel. Paspabotka mnana
MUCbMEHHON pabOoThI

Hanwucanue conepxarenbHoi yactu pedepara
Odopmiienue pedepara
[TpoBepka TekcTa pabOThI Ha MJIaruaT

Co3manue qoKIana-Mpe3eHTallid OCHOBHBIX MOJIOKEHUH MUChbMEHHON paboThl HA 3aHSITHH 10
y4eOHOH TUCHUILIMHE (€CIH TPeOyeTCs)

TpeboBaHUsA K 0)OPMIIEHUIO MUCEMEHHONU PAOOTHI

O6mme TpeboBaHus K 0QOpMIICHUIO yueOHO-HAYydYHOU paboThI, a Takke 00pasisl 0ohOpMIICHHS

THUTYJILHBIX JIMCTOB, CCHUIOK W CITMCKOB MCTOYHUKOB M JIMTEPATYPHl pa3MelleHbl Ha caiite Hayunoii
oubmmoreku PITY (Pexum poctyma: https:/liber.rsuh.ru/ru/student_work). ITucemennas pabota
JOJDKHA CcoAepXaTh OT 8 10 15 cTpaHWIl BKIIOYUTENILHO, BKIIFOYAs THUTYJIbHBIA JIMCT U CIHCOK
HUCTOYHHUKOB U JINTEPATYPHI.

9.3 HMuble MaTepuasl
Metonuueckne peKOMEeHJallMK 10 OpraHu3aluy caMOCTOSATEIbHONH paboThI

1.

2.

o1~

Heobxonnmo BHUMATENBHO 03HAKOMHUTHCS C TIOYYE€HHBIM OT MPENo1aBaTess MIaHOM-
pa3paboTKOl ayIUTOPHOTO 3aHATHS.

B anextponnom katanore UK «Hayunas Ou6mmoreka» PI'TY HeoOXoauMo BBIIBUTH HYXKHbBIE
paboTHI (KHUTH, CTAThU U T.J.) U 3aKa3aTh UX C IOMOILBIO CPEJICTB yIAJIEHHOIO 10CTYIIA.

B cnydae orcyrerBus u3ganuii B pongax MK «Hayunas 6ubmuoreka» PITY HeoOxoaumo
MIPOBECTH UX MOUCK B AJICKTPOHHBIX KaTaJIOrax IPYruX KPyMHbIX OMOIroTek MOCKBEI
rymanutapHoro npoduis (I'TINB, PI'b u ap.) u 3aka3aTh UX C MOMOIIBIO CPEACTB YIAJICHHOT O
JIOCTYIIA.

[ToAroToBUTH KOHCIIEKTHI HEOOXOIUMBIX padoT.

PaGoTast ¢ KOHCIIEKTOM IIPOBECTH €T0 aHAJIM3 C TOUKH 3PEHHUS MTOJHOTHI COOPaHHOM
uH(popMaIuu, MopadoTaTh C TEKCTOM TEXHUYECKH (MTOAYEPKUBAHUS U BBIACICHUS TEKCTa U
T.11.).

PaGoras Ha 3aHATHH HE TOJIBKO M3JIaraTh U3y4eHHBIH MaTepuai, HO U y9acTBOBATh B
JTUCKYCCHH, 3aJ1aBasi BOIPOCH! OJJHOKYPCHUKAM U IPENoaBaTesio, CTPEMUTHCS CPOPMHPOBATH
CBOM B3IJIs1] HA TOCTaBJICHHBIA BOMPOC.

AHanM3upoBaTh TONYIIEHHBIE B X0/ pabOThl HA 3aHATHH OLIHMOKH.
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[Mpunoxenune 1. AHHOTaIUS
paboueii MporpamMMbl JUCIUILTHHBI

AHHOTAIIAA PABOYEW ITPOTPAMMBI JIJUCHUTIJIAHBI

JucnumrHa peanusyercs Ha McropuueckoM dakyiabTeTe Kadeapoi ynpasieHus HMHcTuTyTa
YIPaBIICHUSI, SKOHOMUKH U TIpaBa.

Lenp kypca — ¢hopMUpOBaHHE Y CTYASHTOB HEOOXOIUMOro 00BhEMa KOMIETEHIIUH, TPeOyeMbIX
JUTSL pealin3aiiii OPraHU3aTOPCKUX U YIIPABJICHUECKHX CIIOCOOHOCTEH, MO3BOJSIONMINX YCKOPUTh HX
npoecCHOHANPHYIO aNanTaluio K ACATEIBPHOCTA B COBPEMEHHBIX OpraHu3anusx U 3¢ EHEKTHBHOTO
B3aUMOJICHCTBHS C KOJUIEKTUBOM B PaMKaxX aKTyaJbHOT'O MPABOBOIO MOJS C COONIOACHHUEM HOPM
npoQecCHOHATBHON M 00IIEYeIOBEYECKON ITHKH, U C YIETOM MOCIETHUX JTOCTHKEHUH U MepeI0BOro
orbITa B 00JIACTH MEHEHKMEHTA.

3agaum Kypca:

—O03HAKOMHTH CTYICHTOB C MCTOKaMH (HOPMHUPOBAHUS YIPABICHUECKUX HACH M B3TISI0B U UX
JAJIbHEUIIIEN ABOJIOLMEN B Pa3HbIE UCTOPUUYECKHUE MEPUOIBI B PA3IMYHBIX CTPAHAX, @ TAKXKE CBA3BIO

COBPEMECHHOI'O COCTOAHUA ynpaBneH%CKoﬁ MBICJIM C IIPOIJIBIM;

—paccMOTPETh OCHOBHBIE ACIMEKThl COBPEMEHHOIO MEHEKMEHTa M JaTh IpeAcTaBieHHE 00
MHTETPUPOBAHHOM IIOAXOJE B BOIIPOCAX KOHLENTYaJbHOM TEOPUU YIPABJICHHWS U MEHEKMEHTa, U
IPAKTUKH MEHEPKMEHTA B OpraHU3alusiX pa3InyHbIX GOpM COOCTBEHHOCTH.

—O03HAKOMHUTH C BHEIPCHHEM HOBBIX MPHHIIUIIOB U METOJ0B 3(P(EKTUBHOTO MEHEKMEHTA W
KOOpJIMHAIIUY JAEATEILHOCTH KOJIJIEKTUBOB JIFOJIEN B COBPEMEHHBIX OpraHU3aIusIX;

- O3HAKOMUTL C BHCAPCHHUCM HOBBIX IPHHIOUIIOB W MCTOAOB YIIPABJICHHUA KOJJIICKTUBAMHU
J'II-O)IGﬁ BO UMA JOCTUIKCHUSA BBICOKHUX COIMAIBHO-O0KOHOMHUYCCKUX PE3YJIbTATOB.

- paccMOTpeTh Hay4YyHO-TIPAaKTUYECKHE MOAXOAbl M 00pa3Ibl COBPEMEHHOTO YIPaBIICHUS,
JOMMHHUPYIOIIME B TOW WIM WHOW COLUUAIBHO-KYJbTYPHOH cpeAe, HCXOAs U3 MPUHIUIIOB
LMBWIN30BAHHBIX PHIHOYHBIX OTHOIIEHUM.

,ZII/ICHI/IHJ'H/IHa HalpaBJICHA Ha (bOpMI/IpOBaHI/Ie CIICAYHOINX YHUBCPCAJIbHBIX KOMHCTGHHHﬁZ

VYK-3: CrtocoOHOCTbh OCYIIECTBIIATH COLMAIBLHOE B3aUMOJIENCTBUE U PEATIM30BBIBATH CBOIO POJIb
B KOMaHJIE.

B PE3YJIbTATE OCBOCHUA TUCHUIIIIMHDBI O6y‘laI-OH_II/II\/'ICﬂ JOJDKCH !

3HATh: 3(1)(1)CKTI/IBHOCTB U CIIOJIB30BaHUA CTpaTeruu COTPYAHHNYCCTBA JJIA JOCTHIXKCHU A
MIOCTaBJIEHHOM LIE€JIM; CIIOCOObI ONpPEEIEHUsl CBOEH poJid B KOMaH 1€; 3P PEKTUBHOCTD UCII0JIb30BAHUS
CTpaTeruyd COTPYJHUYECTBA JUJISI JIOCTUXKEHHUS IIOCTaBJICHHON LEIH; OIpENessieT pojib KaxKAaoro
Y4aCTHHKAa B KOMaH/IC.

YMeTh: B3aMMOJCHCTBOBATh C YJIGHAMH KOMAaH]Ibl; y4acTByeT B oOMeHe uHdopmaluen,
3HAHUSIMU U OIBITOM; COACHCTBYET NPE3CHTAllMH PE3yJbTaTOB PAa0OThl KOMAaHIBI, COOJOIAET
ATHYECKHE HOPMBI B3aUMOJCUCTBUS; MPEABUACTh PE3ybTaThl (TIOCIEACTBHS) JIMYHBIX JACUCTBUUA M
IJIAHUPOBATh IOCJIEOBATEIbHOCTh INAroB JJIsl JOCTHXKEHMS 3aJaHHOIO DPE3ysbTaTa; pean30BaTh
HAaMEUEHHbIE LENU JIESATEIbHOCTA C YYETOM YCIOBUM, CPEICTB, JIMYHOCTHBIX BO3MOKHOCTEH, 3TANlOB
KapbepHOTO POCTa, BPEMEHHON MEPCIEeKTUBbI Pa3BUTHUS JIEATEIBHOCTH M TPEOOBaHUM pBIHKA TPYHa;
MCI0JIb30BaTh MPEIOCTaBIsiEMbIE€ BO3MOKHOCTH JJIsl TPUOOPETEHHSI HOBBIX 3HAHUM U HABBIKOB.
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Bnaners: meronamu 3QQekTuBHOr0 B3aMMOJEHCTBUSA C JPYTMMHU YI€HAMH KOMAaHAbI, B TOM
YHCIIe y4acTBYeT B 0OMeHe HH(opmalvel, 3HaHUIMU U ONBITOM, U IPE3EHTALIMH PE3YIbTaTOB pabOThI
KOMaH/1bl; OLIEHKOM 3((EeKTUBHOCTH HCIOJIb30BAHMSI BPEMEHM U APYTUX PECYpCOB IpPH PEIHICHUU
IIOCTaBJICHHBIX 33/1a4, & TAK)KE OTHOCUTEIBHO I1OJy4E€HHOIO PE3yJIbTaTa.

PaGoueit mporpamMMoit mpeaycMoTpeHa MPOMEKYTOIHAs aTTecTaus B popMe 3a4era ¢ OLlEHKOM.

OO6m1ast Tpy10EMKOCTb OCBOSHUSI AU CITUTUIMHBI COCTABIISAET 3 3a4eTHBIX enuHUIIbI, 108 vacos.
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