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IMosicHuTeEALHAA 3aNIUCKA
1.1. eap ¥ 3a0a9u AUCHUIIMHBI

Lenv xypca — dopMupoBaHue y CTYIEHTOB HEOOXOOUMOro 00bEMa KOMIIETCHILIMH,
TpeOyeMbIX Uil peald3allid  OPraHM3aTOPCKUX M YNPaBIEHYECKUX  CIOCOOHOCTEH,
HO3BOJISIOIINX YCKOPUTh UX NPO(PECCHOHATIBHYIO aAaNTalUI0 K JAEATEIbHOCTH B COBPEMEHHBIX
opranu3anusax u 3(QQGEKTUBHOTO B3aMMOJEHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJlbHOTO
IIPaBOBOIO IOJIA C COOJIIOJIEHMEM HOPM NPO(ECcCUOHANBHOM M 00IIeUeIOBEYECKOW 3TUKHU, U C
YUETOM TOCIEHUX JOCTHKEHUN U MEPEIOBOTO OMBITA B 00JIACTH MEHEHKMEHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJEHTOB C HCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UJEH U B3IJISI0B U
UX JTaJbHEUIIEH 3BOJIIOIMEN B pa3HbIE UCTOPUYECKUE IIEPUOABI B PA3IMYHBIX CTPaHAX, a TAKKe
CBSI3bI0 COBPEMEHHOI'O COCTOSIHUS YIIPABIECHYECKON MBICIIH C IIPOLLIBIM;

—paccMOTPETh OCHOBHBIE ACIEKThI COBPEMEHHOI0 MEHEPKMEHTA M [1aTh NPEACTaBICHUE
00 MHTErpUPOBAHHOM I10/IX0JI€ K PEIIEHUI0 KOHLENTYaJIbHbIX BOIIPOCOB TEOPHH YIPABIECHUS U
MEHEDKMEHTA, U TIPAKTUKN MEHEPKMEHTA B OPTaHU3AIMIX Pa3IMUHBIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTbH CTY/JICHTOB C BHEIPEHHWEM HOBBIX NPHUHIMIIOB U METOAOB 3()()EKTUBHOTO
MEHE/PKMEHTa U KOOPAMHALUU JEATEJIBHOCTH KOJUIEKTHBOB JIIOJEH B COBPEMEHHBIX
OpraHu3anusx;

—O03HAKOMHUTbH CTYJEHTOB C BHEIPEHHEM HOBBIX IPHHLHIIOB U METOLOB YIPABJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UM JOCTHKEHUS BBICOKUX COLMAIIBHO-3KOHOMUYECKUX PE3YJIbTaTOB.

—paccMOTpeTh HayYHO-NPAKTUUECKUE MOJXO0/bI K YIIPABICHUIO U 00pa3ibl COBPEMEHHOIO
YIPaBJICHUS, ITOMUHUPYIOIIME B TOM WM WHOW COLMAIBHO-KYJBTYPHOHW Cpene, UCXOId W3
IIPUHLIAIIOB UUBUIM30BAHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. ®opMupyemMble KOMIIETCHIINH, COOTHECEHHBIE € IVIAHMPYEMbIMH Pe3yJIbTaTaAMH
o0y4eHHUs 1O AUCHUILIMHE

Komnerenuus NuauxaTopst Pe3yabTaTsl 00yuenus
JAOCTHIKEHHUSI
KOMITeTeHI Ui
YK-3 VYK-3.1 [oanmaer 3uamo: 3 PEKTHBHOCTD
Cnocoben OCYLIECTBIISATH | 3P PEKTHUBHOCTD UCIIOJTb30BAHUS cTpaTeruu
COIMAJIbHOE B3aUMOJICHCTBHE U | UCIIOJIb30BAHUS COTpYIHHYECTBA TSt
peann3oBBIBATh CBOIO pOJIb B | CTPATETHH JOCTHIKECHUS TIOCTABJICHHOH 1IeH,
KOMaHj1e COTpYIHHYECTBA IS ompefensieT  CBOK  pOJb B
JTOCTHKECHUS KOMaH/Ie.

MMOCTABIICHHOMN IIE/IH;
onpeeNsieT poib

Ymemyw: npenBuners pesysbTaThl
JIMYHBIX JEUCTBUM U OPraHU3yET

KaXJ0r0 y4acTHUKA B paboty KOMAaH/IBI TUTS
KOMaHJIe JTOCTHKCHUS 3aJJaHHOTO
pe3yJibTaTa.
Brnaoemn: JEMOHCTPUPYET
MMOHUMaHUE Pe3yJIbTATOB JINYHBIX
JEeUCTBUIA; OIIpEIEIISIET

IIOCJIEZI0BATENBHOCTD IIArOB  JUIsS
JIOCTHKEHMS TTOCTaBICHHON LEIn
Y KOHTPOJIUPYET UX BBIIOJHECHHE.

YK-3.2 D¢ddexruBHO

Suame: PAa3HBIC BHIbI
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B3aMMOJICHCTBYET C
YJIeHaMU KOMaH]Ibl;
y4acTBYeT B OOMeHe
nHpopManuei, 3SHaHUAMH
Y OIBITOM; COJICHCTBYET
MPE3CHTAIH PE3YJIbTaTOB
paboThl KOMaHIbI,
COOJIFO/TaeT AITUYECKHE
HOPMBI B3aUMOJICHCTBUS

KOMMYHHUKAIUH (ycTHyIO,
MACbMEHHYIO, BepOaTbHYIO,
HeBepOabHYI0, pealbHYl0, |

JIp.) U1l PyKOBOJCTBA KOMaH/101
U JIOCTHDKCHUS TOCTaBIICHHOM

LIEJIH.
Ymemeo: YYHUTHIBATH B
COBMECTHOM JIeITEeIILHOCTHU
OCOOEHHOCTH  TIOBEJEHHS U
0OIIIeHUs pa3HBIX JTIOCH.

Braoemn: METOIaMU

3¢ (EeKTUBHOTO B3aUMOJCHCTBHS
C IPYTMMH YICHaMU KOMaH/bI, B
TOM 4YMCJIE€ y4acTBYeT B OOMEHE

uHpopMaluer, B3HAHUSIMH |

OITBITOM, u MMpE3CHTAIU

pe3yJIbTaTOB PabOThl KOMaHIbI.
YK-6. CiocobeH ynpaBisiTh VYK-6.1 Onpenensier uenu | 3namo: BO3MOKHOCTH

CBOUM BPCMCHEM,
BBICTpAanBaTh U PCAJIN30BbLIBATH
TPACKTOPHUIO CaMOpPa3BUTHUA HA
OCHOBC IIPUHLIUIIOB
O6paSOBaHI/I$I B T€UCHHUE BCei
KHU3HU

COOCTBEHHOM
NEeSATEIbHOCTH, OLICHUBAs
IIyTH UX JTOCTHIKEHUS C
Y4E€TOM PECYPCOB,
YCIIOBUH, CPEACTB,
BPEMEHHOM IIEPCIEKTHUBBI
pa3BUTHS JEATEIBHOCTH U
IJIaHUPYEMBIX
pe3yJIbTaToOB

MNPpUMCHCHUSA CBOUX PECYpCOB U
HUX OpeacioB g yCICHIHOIO

BBITIOJTHEHUS MOPYYEHHOM
paboTHI.

Ymems: mposBASATH HMHTEpPEC K
yuebe u HCIIOJIb3YET
MPEIOCTABIIsIEMbIE BO3MOXHOCTH
TSt npuoOpeTeHus HOBBIX
3HAHUU U HaBBIKOB.

Braoemy: OIICHKOM

3G (HEeKTUBHOCTH  MCTOIb30BAHUS
BPEMCHH U JPYTUX PECYPCOB MPHU
pellIeHnr TIOCTaBJICHHBIX 3a/1ad, a
TaKKe OTHOCHUTEIIEHO
MOJIYYEHHOTO pe3ysbTara.

YK-6.2 ®opmynupyer
eI coOCTBEHHOM
TesITeNIbHOCTH,
ompenensis MyTH UX
JOCTHKEHHS C YIETOM
peCypCOB, YCIOBUH,
CPEACTB, BPEMEHHOU
MEePCIEKTHBBI PA3BUTHUS
JEeSITEIIBHOCTH |
TIJIAaHUPYEMBIX
pE3yIIbTATOB.

3namb: BaXXHOCTh IUIAHUPOBAHUS
NEPCIIEKTUBHBIX LI
JIEATEIILHOCTH C YYETOM YCJIOBH,
CPEJICTB, INYHOCTHBIX
BO3MOXKHOCTEH, dTAIlOB
KapbepPHOI'0 POCTa, BPEMEHHOU
MePCTIEKTUBBI PA3BUTHS
JeSITeTbHOCTH U TPeOOBaHUIMA
pBIHKA TpyJa.

Ymempw: ycTanaBnuBarthb
MPUOPHUTETHI COOCTBEHHOMN
JIESITEIIbHOCTH, BBICTpanBas
IUTaHBI UX JOCTUKEHHUS.
Brademw: MeTo1aMH OLICHKH
pa3HOO0OpPa3HBIX PECYpPCOB
(JINYHOCTHBIX,
MCUXO(PU3UOTIOTHIECKHUX,
CUTYaTUBHBIX, BDEMEHHBIX U




T.J.), UCTIONB3YEMBIX IS
penieHus 3aaaqy
CaMOOpraHU3aINH U
CaMOpPa3BUTHSI.

OIIK-1. Cnocoben
UCIOJIb30BaTh B
npodeccnoHaIbHON
JeSITeILHOCTH, B TOM YHUCIIe
IeJaroruaecKom,
npezcTaBiIeHue 00 HCTOPHUH,
COBPEMEHHOM COCTOSIHUU U
NEePCHEKTHUBAaX Pa3BUTHUS
(UITOJIOTHH B IICJIOM U €€
KOHKpETHOH 00J1acTH € y4ETOM
HaIpaBJIEHHOCTHU (TIpo¢uiist)
00pa30BaTeNbHOM POrpaMMbl

OIIK-1.3. Crnocoben
c(hOopMyJIUPOBATH CBS3b
(UII0JIOTHH ¢ IPYTHMH
00IacTIMU 3HAHUS

3HaTh: 0COOCHHOCTHU
IIPOBCACHUA (bl/IJIOJIOFI/I‘leCKOFO
aHaJIu3a

YMeThb: COOTHOCUTD MIPUHIUIIBI
(UITOTOTUYECKOTO aHAIH3A C
METOJaMHU JAPYyruX HAyK

1.3. MecTo aucuMIUIMHBI B CTPYKTYPE OCHOBHOI 00pa3oBaTe/ibHOI MPOrpaMMbl

Jucnunnumaa «MeHeIKMEeHT

ABJIACTCA YaCThIO

OJloka 00fA3aTEIbHBIX IUCIUILIAH

y4eOHOro IUIaHa IS CTYACHTOB IEPBOTO Kypca 1Mo 00pa3oBaTeNbHBIM MPOrPaMMaM BBICILETO
o0pa3oBaHus — MporpaMmMam OakaaBpuara Jjsi Bcex popm oOydeHwHs.




2. CTpyKTypa IUCHHILIHHBI

O61mas Tpy40EMKOCTh AUCHHUILIMHBI cOCTaBisAeT 3 3.€., 108 akagemuueckux yaca (oB).

CTpyKTypa JUCHUNIMHBI /ISl 04HOH ()OPpMBbI 00yUeHH s

O6beM quciUIUIMHBI B ()OpME KOHTAaKTHOM paboThl OO0y4arouuxcs ¢ MeAarorn4yeckKuMu
paboTHUKaMU W (WJIH) JTUIAMU, TPUBIEKAEMbIMH K peaU3alii 00pa30BaTEIbHON MPOTPaMMBbI
HA UHBIX YCJIOBUSAX, IPU MPOBEACHUN YUCOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuecTBo
4acoB
Jlexuun 20
CemuHapsl 22
Bcero: 42

O0beM TUCIUIUIMHBL (MOJTyJIsT) B (hOpPME CAaMOCTOSITEIIbHON pabOThl 00YJAFOIIHUXCS
cocrtaBisieT 66 akaeMUYecCKUX yaca(oB).

3. Conep:xkanue THCIUHIITHHBI

HaumenoBanue Conepxanue
pa3aena
AUCHMIIIMHBI
1 Hayunble mxossl u Ynpaenenue u menedscmenm. OCHOBHBIC NOHATHS M UX CPaBHHUTEJIbHAs

nprpozaa XapaKTepUCTUKA: 3TUMOJIOTUS, COACP)KAHHWE, TPAHULBl HPUMEHEHUS.
yYIpaBIeHUS Ucrtopuueckue u COLIMAJIbHO-?)KOHOMHYECKHE MIPEITOCHUIKH
(ucropuorpaduyeck | BOSHUKHOBEHHs MPOGECCUOHAIBHOTO MEHEIKMEHTA.
uil n Llxona Hayunoco ynpaeienus W €€ 3HAYCHWE B  IOBBILICHUU
KOMITapaTUBHBII npousBoauTeabHoCcTH  TpyAa. @Y. Teinop Kak OCHOBONOJOKHUK
MTOIXOJIBI K MOCTPOCHUST  cuCTeMbl  A()(OEKTHMBHOIO  MPOM3BOACTBA  (TEHIOPH3M).
MEHE/DKMEHTY) Jlerrounsie rpaduxu ['.JI. ['anrra. [Ipukinannas Hayka o qemxennn ©. u JI.

l'unbper. Mexanmzanust Tpyna u konsediep [. dopma kak HoBas
TEXHOJIOTHS OpTaHU3alMY TTOTOYHOTO BHIMYCKA MPOAYKIIHH.

Aomunucmpamuenas wKona u KOMIIJIEKCHOE ynpaBlieHHE
NPEONpUsITHEM: TEOPHH «aAMHUHUCTpauuu» A. dafions, «pannoHaIbHOU
oropokparum» M. BeGepa, «hopmanbHO# opranuszaiyn» [. YpBuka.

Lxona uenoseueckux oOmMHOWEHUN W €€ POJb B HHTErpalluud H
YCTAHOBJICHUH «IOJUIMHHON rapMOHHUU MHTEPECOB» MEXAY paOOTHUKAMH U
aAMHUHHCTpanued (HeoknmaccuuusMm). Bxmang M. @oster B pa3paboTKy
mpoOiieM TpUPOABl BJIACTH M MECTa 4YeloBeKa Ha MPearpHsITHH.
XOTOPHCKHE 3KCIIEPUMEHTHl W KOHULEMLHUSl «COLHUaJIbHOTO pabouero» O.
Mbiio B IPOTHBOBEC KOHIICMIINNA «3KOHOMHUECKOTo pabouero» I'. dopua.
[Ipobnembl oObenuHEeHNsT OpMaIbHOW W HeOpMabHONH OpraHu3anuii B
paborax Y. bepHappaa.

Llxona nogedenyeckux Hayk (buxeguopuzm) W €€ HCCICAOBAHUS:
MTOBE/ICHYECKHE CTEPEOTHUIIBI, METOJbl HATAKUBAHUS MEKITUIHOCTHBIX
OTHOIIIEHUH, COLMAIbHOE B3aUMOJEWCTBME M KOMMYHHUKAIlMM Ha
npousBoAcTBe. Teopunu mMotuBauu A.X. Macnoy, o ..
I'epubepra, [[. MakKnennanma, B. Bpyma, JI. Iloptepa — 3. Jloynepa u ap.
BnusiHue pykoBoAWTENs HAa MOTHBAllMOHHBIE YCTaHOBKH pPaOOTHUKOB
(teopun “X” u “Y” JI. Maxk I'peropa).

Lxona mayku ynpaenemus W KOIUYECTBEHHBIH aHaJIM3 KauecTBa
MIPUHSATHSA ONTHMaJbHBIX perieHuid. Textonmorus A.A. bormanosa. Teopus
oomux cucremM JI. don beprananpu. KubGepnermka H. Bunepa.
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UccnenoBanne omepanuii (TEOpUHM MaccoBOT0 OOCTYXUBaHHS A. DpiaHTra,
urp [x. Heitmana, nuneitHoro mnporpammupoBanus JIx. b. Jlanuwura,
JMHAMHYECKOTO MporpaMmmupoBanus P. bemiMana).

Opranuzanus Kak
00BEKT yTIpaBICHUS
(cucTeMHBIHA U
CyOBEKTHO-
00BEKTHBIN
MOJIXO/TbI B
MEHEKMEHTE)

Opeanuzayusi: TOHATUE U CYITHOCTb.

OcHosHble  3aKOHbI  OpeaHus3ayuy: CaMOCOXPAHEHMS, KOMIIO3UIMH /
JNEKOMIIO3MLMHM (€IMHCTBA aHalIW3a M CHHTE3a), IPONOPLIUOHAIBLHOCTH
(rapMOHHMM), CHHEPTUH, HANMEHBIINX, THHOPMUPOBAHHOCTH, CBOCOOPA3Hs,
OHTOT€HE3A.

Kputepun KJaccupuKaIim OpraHu3aiuii: colranbHast
OpTraHN30BaHHOCTb (popmanbHsIe, HeQopManbHbIE), CTeneHb
B3aMMOJICHCTBUS C BHEIIHEH cpelnoll (MEeXaHHCTHYECKHE, OpPraHHYecKue),
(dhopma coOCcTBeHHOCTH (TOCYJapCTBEHHBIC, MYHHUIUIIAIBHBIC, YacTHbIE,
OOIIECTBEHHBIC), MPABOBOE TMOJIOKEHHE (KOOMEPATUBBI, XO3SHCTBEHHBIC
TOBApUIIECTBA U OOIIECTBA), OTHOIICHUE K MPHOBLIH (KOMMEPUYCCKHUE,
HEKOMMEpYECKHE), BUA M  XapakTep AEATeNbHOCTH  (Hay4HBIE,
MPOMBIIIJICHHBIE,  (MHAHCOBBIE, TOPrOBbIE, CEPBUCHbIE W  1p.),
MaciTabupyeMocTs (KpYIHbIE, CPEIHHE, Maible, MHUKPOIPEIIPHUITHS),
00béMy TONMHOMOUYMH  (QuiManbl, NPENCTABUTENBCTBA,  OTHCICHHS,
nouepHre (QUPMBI, MATEPUHCKHE KOMMAaHWN), (HOPMUPOBAHUE OTHOIICHUN
BHYTpHU OpTaHu3aluu (KoprniopaTHBHEIE, WH/IMBUIyaITUCTCKUE,
9AXOKpaTHYECKUE, TAPTUCHIIATHBHBIE).

Cmpamezuueckoe eudenue, muccus u yeau opeanusayuu. KoHuenmms
MBO II. [pykepa U OCOOCHHOCTH €€
WCTIOJIb30BaHUS B ICJIOBOM TIPAKTHKE.

Kuznennvii yuxkn opeanuzayuu: noHATHE, KoHuenuuu JI. Telinepa
(1972), Ox. I'pubounra (1981) m UK. Ammzeca (1988), ux comepkanue,
CpaBHUTEJIbHAs ~ XapakTEPUCTUKA  CTaJdil  pa3BUTHS  COBPEMEHHBIX
KOMITaHHM.

Cucmema: moHATHE, 0a30Bble COCTAaBISIIOMINE (DJIEMEHTHI, CBS3H,
BHEIITHEE OKpPY)KEHHE, OpPTaHW3aIlMOHHBIC TPaHMIBI) U BHIBI (3aKpbITas,
otkpeiTasg). CrIpykTypa ©  CcOJAepKaHHE CHCTEMHOT0 aHajlu3a B
MEHE/DKMEHTE:  M3Y4YCHHE  OpraHM3alMM Kak  €JUHOTO  LEJIOro;
HCCclieIoBaHNe €€ MecTa BO BHEIIHEH Cpejie; BbIIEICHHE YHPaBIAIOLICH U
yIpaBIIsieMON TMOJACUCTEM (CYOBEKTHO-OOBEKTHBIH TMOMXOM); JOCTHIKECHHUE
a¢dexTa CHHEPTuH 3a CUET UX MPABUIBHOM HACTPOMKH.

Cpeoda opeanusayuu: BHyTpeHHS (LM, 3312491, CTPYKTYpa, TEXHOJIOTHU
yIpaBJIeHHsI, TEPCOHAI) W BHEWHSIS — TpsAMOro (TIOCTAaBIIMKH,
MOCPETHUKK, KOHKYPEHTBI, KOHTAaKTHbIC ayJAMTOPHH, IOTPEOUTENHN) H
KOCBEHHOr0  (IOJIMTUYECKHE, IPABOBbIE, SKOHOMHYECKHE, HAy4IHO-
TEXHUYECKHE, neMorpaduieckue, KYJIbTYPHBIE, 3KOJIOTHYECKHE,
MeXTyHapoHble (QakTopbl) Bo3aeicTBUs. HCTpYMEHTB MOHUTOPUHTA H
ckanupoBanus cpensl (PEST-u SWOT-ananuzbl). Ananranus opraHu3aiu
K BHYTPEHHUM U BHELITHUM H3MEHEHHSIM.

YupaBieH4ecKuit
TpYA u
coJiepiKaHue
(byHKIMOHATBHBIH
51 IIPOLIECCHBII
MOJXOJIBI B
MEHEDKMEHTE)

€ro

Ynpasnenueckuti mpyo xax ocobwlli 6U0 uenoseueckol 0esmenbHOCHU.
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, TIPEIMET, CPEICTBa, COJCpIKaHUe,
PE3YIIbTaT, PETIaMEHTUPYIONTHE TOKYMEHTHI.

Yuacmuuxu ynpaenenueckoeo mpyoa — pykopoaurenu (high-, midle- u
low-management) u UCTOTHUTEIBLCKHUI MEHEKEPCKHUil Kopryc. JIuHeiiHble
Y anmapaTHbIe TTOJTHOMOYHS.

Ocobennocmu  ynpasieHuecko2o mpyoa — OpHCHTaIMs Ha Ledd |
LEHHOCTH OpraHu3aluy; aJIMUHICTPHPOBAHHE nporenyp,
00eCleYnBalOIINX COXPaHEHHE €€ CTPYKTYphl U MOJAEP>KUBAIOIIUX
ONpEACNCHHBIE  pa0ouuii  pexuM; aKIeHTHl Ha HWH(QOPMAIMOHHO-
AHAJIMTUYECKYIO JICSTEILHOCTD, YeJIOBEKOOPHEHTHPOBAHHBIN XapakTep;
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yIOpaBIeHUE BpPEMEHEM U JIDYTHMH pecypcaMu; OIOCpEIOBaHHbBIC
(HemarepuanbHBIE) PE3YIIBTATHL.

Ilpeomem ynpasnenueckoco mpyoa — wuHPoOpMmanus. EE oCHOBHBIC
CBOWCTBA M XapakTepUCTUKU. TpeOoBaHus K HMH(DOPMAIMU B CUCTEMax
yrpasieHus. MeTobl ee n3MepeHHUSI.

Cpedocmea  ynpagienueckoeo mpyoa: W3TOTOBICHHS, KOIMHPOBaHUS,
Pa3MHOXXCHUS, XpaHEHWs, TPYNIHUPOBKHM W TOHCKAa JIOKYMCHTOB,
00paboTKHM, BBIBOJA W TMepedadun HHPOPMAIUHA. ABTOMATH3UPOBAHHOE
pabouee MecTo MeHemKepa: TpeOOBaHMS K €ro MNPOSKTHPOBAHUIO,
anmapaTHBIM CpEJICTBaM M TNporpaMMHOMY oOecneueHuro. lLludposoit
MEHEJDKMEHT U €ro 3HA4YCHHE B COBPEMEHHOH YIPaBICHUECKOW PaKTHKE.

Cooepoicanue ynpasnenueckozo mpyoa — QYHKIHA MEHEDKMEHTa M HUX
BH/IBI: oOmiuie 0a30Bble — IUIAHUPOBAHHE, OpPTraHU3aIlus,
KOOpJMHAIIMSA, MOTHBAIUS, KOHTPOJIb, OOILIUE JIOMOJHUTEIbHBIE —
MPOTHO3MPOBAaHUE, HOPMHPOBAHUE, MNPOCKTUPOBAHUE, PETyIUPOBAHUE,
y4éT;  HMHTETPUPYIOIIME — PYKOBOJCTBO, JHJCPCTBO; CBS3YIOIIUE —
KOMMYHHKAIIMH, YIPABICHYCCKUE PEIICHUS; CICIHAIbHBIC — yIPaBICHHUC
(uHaHCAMH, TIPOU3BOJICTBOM, MOCTABKAMH, MApPKETUHIOM, YEIIOBEUCCKIUMU
pecypcamu, 6e30MacCHOCTBIO U Mp.; CPEJOOPHCHTUPOBAHHBIC — BHEIIHHE,

BHYTPEHHHE; IPUYMHHO-CIICCTBEHHbIE — TIOJNI€3HBIe, OECIOJe3HbIe,
BpeIHbIE; MEHTAIbHO-(QUKCHUPYEMbIE — SIBHBIC, JIATCHTHBIC; IO JIOTHKE
pacmpeneneHusi — CBOMCTBEHHbIC, HECBOICTBEHHbIC, AyOIHpyeMBbIE.

DYHKIIMOHAIBHBIN U MPOLIECCHBIN MOAXOBL: OT pa3AEICHUS JEUCTBUN K UX
CUHTE3Y Yepe3 OM3HEC-TIPOIECCHI.

Pesynomam ynpasnenueckozo mpyoda — yrpaBlieHUYecKne pemreHus. Mx
3HAYCHHWE, CYIIHOCTh, CBOWCTBA, KIacCH(UKAIMg U  TUIOJOTHS.
TpeOoBaHus, NpEABSBIAEMbIE K YNpaBICHYCCKUM pemeHusM. Craauu
Mpoliecca UX IPUHSITHS U PeaIh3aliu.

Opeanuszayuonno-npagoguvle OOKYMeHmbl, pecnamenmupyioujue
VNPABNEHYECKYI0 OesimelbHOCMb: YCTaB TPEANPUATHS, YUPEAUTEIbHBIN
JIOTOBOpP, CTPYKTypa M IITaTHAas YHMCIEHHOCTb, ILITATHOE pAaclHUCaHUE,
NpaBujia BHYTPEHHErO0 TPYJIOBOTO PACIOPsAKA, KOJUIEKTUBHBIA JOTOBOP,
STUYECKUN KOJEKC, TIOJIOXKEHUS O TMOJpa3/eNCHUsIX, JOJAKHOCTHBIE
WHCTPYKIMHU U UHBIE PETJIAMEHTHI.

Cmpanogvie paznuuus 6 NAAHUPOBAHUU U OPAHU3AYUU YHPABTIEHYECKO20
mpyoa (aMepHKaHCKas, SIOHCKas, 3amaJHOEBpPONEHCKas, POCCUHCKas
MOJIEJIM MCHEHKMEHTA).

PykoBoacTBo u
JTUIEPCTBO
(cuTyanMoHHBIN 1
KOHTUHT€HTHBII
MOAXOAbI B
MEHEDKMEHTE)

Menedoicmenm kax uckyccmeo. YdeT WHIMBHIYaIbHBIX OCOOEHHOCTEH
opraHmzanuu (CTPYKTypa, TEXHOJIOTHH, PECYypCHOE oOecledeHue) U ee
paboOTHUKOB (Y4epThl XapakTepa, ICHUXOJIOTHS, MOTHBBI M CTHMYJBI) B
3aBUCUMOCTH OT CHTYaIluH (CHUTYallMOHHBIN MMOJIXO).

Pykosooumens u eco mecmo na npeonpusmuy: BIASHUE, BIACTb, POJIH.

Cmunu  pykosoOcmea (aBTOpUTApHBIA,  JIEMOKpPaTUYEeCKUH U
TUOepanbHBIN) u Memoovl ynpaesnenus (TPaBOBBIE, OPraHU3AIMOHHO-
QJIMUHUCTPATUBHBIE, OKOHOMHYECKHE,  COIUATBHO-TICHXOJOTHYECKHE).
OcobeHHOCTH HMX BBIOOpPa M TIPUMEHEHHS B COBPEMEHHOH IPAaKTHKE
MEHEJDKMEHTA.

Jludepcmeo: moHATHE, TPUpPONA, BUABI (dopmanbHOe, HehopMalbHOE).
XapakTepHble  4epTbl M TUOBl  JHUACPOB  (AaBTOKPATHUECKH,
JE€MOKPAaTHUECKHi).

Teopuu nuoepcmea: «Benukoro yenoBeka» (E. boprarr), cutyanmonHsie
(®.5. dumnep), ncuxoaHamurndeckue (D.JI. bBepH), JIUYHOCTHO-
curyaunonnsie ([x. bpayn), atpubytuBnsie (P. Xpro3—P. Ixunerr—x.
Kypdu), obmena, unu TpancakTHoro ananmza (@. Xeiigep), Ha OCHOBe
xapm3mebl ([x. beprer), Tpancdopmarmonsnoro juaepctsa (Ct. Komumz),
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nHTepakTHBHOTO JuaepctBa (H. XoropH), cepucHoro mumepctsa (P.

I'puanud) u mp.
HUnousuodyanvnvie xrauecmea auodepos. (Pusmueckue (IHEPTUYHOCTD,
BBIHOCITUBOCTb), YMCTBEHHEBIC (MHTEIUIeKT, paccyIuTenbHOCTD,

PEIIUTENBHOCTE), COMMABHEIE (OOITUTEIBHOCTD, CITOCOOHOCTH MTPUBIICKATH
K COTPYJHUYECTBY JPYTHX JIOJCH, YMEHUE padoTaTh B KOJUICKTHBE,
TaKTUYHOCTh,  JUIUIOMATUYHOCTh),  TPYIOBbIC  (HAICJICHHOCTh  Ha
IOCTHKEHHE pe3ylbTaTra, JJOOpOCOBECTHOCTH B paboTe, YIOPCTBO),
0COOCHHOCTH XapakTepa (yBepeHHOCTh B cebe, JHTy3Wa3M, IKellaHue
PYKOBOJHUTH, HE3aBUCUMOCTh, YUECTHOCTh U MPSIMOTA).

Cmunu audepcmea: omHomepHble (koHmermuu JI. Makl peropa, P.
Jlaiikepra, K. Jleuna) 1 MHOTOMepHBIe (KoHIenmuu P. beiika,
x. Moytom, I1. Xepcu, K. bnanmapa).

CunvbHvle u cnabvle CMopoHbl PyKO80OCMEa U IU0epcmsea: CpaBHUTEIbHAS
XapaKTepUCTHKA.

Omepooicenmuocms U KOHMUHeeHmMHbIL no0x00. VIX BiusHHE Ha
OpraHM3aIlMOHHOE TOBEACHUE M €r0 HOBBIC HACTPOWKH, OCHOBAHHBIC Ha
0anaHce CHCTEMbI U CHTYAITHH.

JInuHocTh 1
KOJUJIEKTHUB.
CaMOMEHEIKMEHT U
KOMaH/I000pa30BaHU
e
(4eT0BEKOOPHUEHTHP
OBaHHBIN U
IIPOEKTHBIN
MOJIXO/IbI B
MEHE[XKMEHTE)

Yenosek u cghepuvl e2o scusHu: 3M0pOBhE (CAMOUYBCTBHE, BHEIIHUN BUI,
MOJIBU)KHOCTh, HACTPOCHHWE, MHUTAHHE, PEXHM, CIOPT, COH), OKpY>KEHHE
(pomHble, KOMIETH, APY3bs, COCENIH, ONMIOHEHTHI), OTHOIIEHUsS (0OIIeHue,
npyx0a, mr000Bb, ceMbsi), mnpus3Banme (paboTa, Kapbepa, OwW3Hec,
npodeccusi, 3aHATOCTh, COIMANBHBIA CTaTycC), 00ECIeYeHHOCTh (IOXOIBI,
pacxofpl, YCIOBHSI KU3HH), SIPKOCTh KH3HU (pa3BIeUYEHUs], OTABIX, X000,
MyTENIECTBYsI,  BIEUYATIICHUS),  IyXOBHOCTh  (Bepa,  TBOPYECTBO,
IyXOBHOCTB), CaMOCOBEpIICHCTBOBaHHE (0O0ydeHHe, paboTa Hal COOOH,
JUYHOCTHBIN pocT). PeakTWBHBIM W NpPOPEaKTUBHBIA MOAXOABI K
TUTAHUPOBAHUIO JKU3HU.

Camomenedoicmenm: ONpENEIICHNE IIMYHBIX IIEHHOCTEH H IyTed wux
noctiwkenuss. SMART-ananuz wu  gepeBo 1eneil. OcoOEHHOCTH WX
WCTIOJIb30BaHMS B TNIAHUPOBAHUH Kapbepbl (CTpATEr sl CAMOPa3BUTHS).

Opeanuzayus auuno2o mpyoa. OakTopel W YCIOBHA, HAlpaBICHHBIE Ha
MOBBIIIIEHHE €r0  Pe3yJbTATUBHOCTH: (OPMHpPOBaHHWE U  pa3BHUTHE
MpoeCCHOHANBHBIX KOMIIETCHIINH, BBIPA0OTKA W COBEPIICHCTBOBAaHHE
MHAWBHUIYAIEHOTO paboyero CTHIIS, OCHAICHHE W OpraHu3aIus padodero
MeCTa, BBIOOP OINTHUMAIBHBIX HCHOJHUTEIBCKUX W KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépkay  gakmopoeé  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHUKA0EITFHOCTE W KOMGOPT B MEXKINYHOCTHBIX OTHOIICHHUSX ),
KOHTaKTHOCTh (100poayIue, MOHMMaHUE JAPYTHX, JOBEpHUE, MPOILICHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTH, HAJEKHOCTD, CTAOUILHOCTh YMEHHUE
OOpOThCS 32 pe3ysbTaT), SMOIMOHANBHAS CTAOMIBHOCTH (CTENCHb
CIOKOMCTBMS,  SHTy3Ma3Ma M yBEPEHHOCTH  WJHM,  HAoOOpOT,
HaANpsOKEHHOCTH,  HEPBO3HOCTH,  IOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIUPOTA HHTEPECOB, KPEATHBHOCTh, aPTHUCTU3M, TOTOBHOCTh K
BOCTIPHATHIO HOBBIX UAEH).

Inanuposanue u ynpasienue pabouum epemenem (Maum-meHeodicMenm,).
Konnenmust «6anmanca MexIy JTUYHOM XU3HBIO W paboToi». MeToauku
opranuzauuu 1 3¢dextuBHOro ncnonb3oBanus Bpemenn: ALPEN-meron,
nupamuga @PpanknuHa, npuHiun Ilapero, amamuz ABC, marpuma /.
Diizenxayspa, CIOHUCKH 3a1a4 W Jejd, WHTELIeKT-KapTel (Mind maps),
XPOHOMETpPax, rpaduk pabOThl HA OCHOBE OMOPUTMOB, TexHHka Pomodoro
u JIp.

Koumponw 8 matim-meHeodcmMeHme. OcCHOBHBIC OIMOKH,
MPETSTCTBYIONINE BBITIOJHEHHUIO TIOCTABJICHHBIX IeJIeH, W CHOCOOBl HX
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KOPPEKTHPOBKH (MCTIPaBJICHHUS).

llepconan kax umnepamueHulii pecypc Op2aHu3ayuu u ee 2iaA6Hbll
unmennexmyanohoiti  kanuman. HoBple xoHmenmuun HR  (3axokpaTus,
reifiMusanys, ymnpaBieHHE NPOEKTaMH, MapTUCUIIATUBHBIA MEHEKMEHT,
yhnpaBlieHHE 3HAHUSIMH H JIp.) U UX BIUSHHUE HA Pa3BUTHE KOJUICKTUBHBIX
thopMm Tpyna.

Komanooobpaszosanue —  cospemennas  npozpeccusHnas — gopma
Koonepayuu u compyonudecmea 6 opeanusayuu. Ilonstue «xomanapl». Ee
OCHOBHBIE THUIIBL: BEPTUKAJIbHAs, TOPHU30HTAIbHAS, KOMMUTET,
CICLUAIN3UPOBaHHAs,  caMoylpasisiemas,  BupTyanbHad.  Craguu
¢dopmupoBanus.  JleTepMHUHAHTBI €€  CIUIOYCHHOCTH:  KOMaHIHBIE
B3aMMOJIEHCTBUS, O0IINE 1IeH, TPUBIEKATELHOCTh KOMaHIBI TS Ka)XI0TO
€e WICHa, MOTHUBALMsl YYaCTHUKOB, COLMAJIbHO-IICUXOJOTMYECKUH KJIMMAT
(opranuzanMoHHast KyJbTypa), IPYNIIOBOE MPUHSATHE PELICHUH.

Ynpasnenue wongauxmamu 6 xomamoax. VX TpuUUUHBI (HEJOCTATOK
pecypcoB, HEYETKOE pasfecHue 00S3aHHOCTEH, KPU3UC KOMMYHHKALWH,
JUYHOCTHBIE AaCMEKThl, PAa3IU4Yusl BO BJIACTH M CTaTyce), CTHIH
(KOHKYpEHTHBIH, YKJIOHEHHE oT KOH(]IHUKTA, KOMITPOMHUCC,
MPUCHIOCOOJICHUE, COBMECTHASI NESATEIBHOCTh) U METOMBI YPETYIHPOBAHUS
(memn BBICIIETO YPOBHS, TOPrd / TEPErOBOPBl, IOCPEIHUYECTBO,
CTUMYJIMPOBaHHE KOMMYHUKALIUH).

Ipeumywecmsea u nedocmamxu pabomuvl 6 komaroax. [loTeHIMAIbHBIC
BBITOJIbI M U3JICPKKH.

4. QOopa3oBaTte/ibHbIE TEXHOJIOTHH
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Ne i/n | HammeHoBaHue pa3jeia Bujbl yueOHoi OO0pa3zoBaTebHbIC TEXHOJIOTHH
padoThbI

1 2 3 4

1. Hayunble mikossl u Jlexmus 1,2 Jleknusa-pu3yanuzanus
MpUpOJAA YIIPABJICHUS Cemunap 1,2 Pa3BepHyTas Oecena-aucKyccusi ¢
(ucropuorpadpudeckuii u 00Cy’KJIEHUEM BOIIPOCOB TEMBbI
KOMITAPaTUBHBIN ITOAXOBI K Paz00p KOHKPETHBIX CUTYaIHiA,
MEHEKMEHTY ) CamMmocTosTenbpHas | 3aaHNI KEHCOB

pabora

2. | Opranuzanus Kak 0OBEKT Jlexuus 3,4 Jlexuus-Bu3yanusanus
yIpaBieHus (CUCTEMHBIN U
CyOBEKTHO-00BbEKTHBIN Cemunap 3.4 Paz00p KOHKPETHBIX CUTYaIHiA,
noaX0/bl B MeHekMeHTe) | CaMocTosiTenbHast | 3a7jaHui KeiicoB

pabora

3. YnpaBineHYeCKUil TPy U Jlexuus 5,6 Jlekuusa-pu3yanusauus
€ro cojepKaHue Cemunap 5,6 Pa300p KOHKpETHBIX CUTYAIIHA,
(pyHKIIMOHANBHBI U CamocTosTenbHas | 3aJaHUl KeHCcoB
MIPOLIECCHBIN MOAXO/bI B pabota
MEHEKMEHTE)

4, PykoBoACTBO M 1UAEPCTBO Jlexms 7,8 Jleknus-Busyanusanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynmioBas nuckyccns,
KOHTHUHTEHTHBIN moaxo/el B | CamoctosiTenbHas | Pa30op KOHKPETHBIX CUTYalIUH,
MEHEKMEHTE) pabora 3a/IaHUI KEHCOB

5. | JINYHOCTP U KOJIJIEKTHUB. Jlexuus 9,10 Jlexums-Bu3yanu3anus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYyalHi,
KOMaH1000pa3oBaHe CamocrosiTenbHas | 3aJJaHUN KEMCOB,
(4eTOBEeKOOPUEHTHPOBAHHBI | paboTa
W ¥ POEKTHBIN MOAXObI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yibTaTamMm
OCBOEHUS AUCUIUILIINHBI

5. OuneHka JIaHUPYeMBbIX pPe3yJabTATOB 00y4eHUs!

5.1. Cucrema oueHUBAHUSA

B mpornecce n3ydeHnst Kypca NpOBOJUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHWUW CTYJIEHTOB B
cootBercTBUM ¢ [lonoxenuem PITVY o ero npoenennn. OH mpeanosnaraeT yder pe3ysbTaToB
CaMOCTOSITENIbHOM pabOThl 1O BBITOJHEHUIO TUIIOBBIX M CHUTYAallMOHHBIX 3aJaHMi, a TaKxke
CTETIEHHU YYaCTHs CTYJIEHTOB B 00CYK/IEHUH BOIPOCOB HA CEMHUHAPCKUX 3aHATHSIX.

Onenka 3HaHUU TpencTaBiIsieT cOOOM COBOKYIHOCTb PAa3IMYHBIX IOKazareiaed padboThl
CTyZIeHTa B T€UEHHUE Bcero mporecca o0yuenus. I1o kypcy «MeHeKMEHT» MpeaycMaTpUBaeTCs
TEKYIIMI KOHTPOJb yCIIEBAEMOCTH B (opMe ompoca Ha 3aHATHUSIX, TECTUPOBAHUS, BBIOJIHEHNE
NpakTU4YecKuX 3aaaHuil. [IpoMexXyTOUHBII KOHTPOJIb MPOBOAUTCS B ¢Gopme TectupoBanusi. C
y4eToM HaOpaHHBIX OaJJIOB CTYAEHTHI MOJy4YaloT 3a4deT ¢ oneHkou. [uddepenmupoBannas
OLICHKA BBICTABISIETCA B IIOJTHOM COOTBETCTBHHM C yTBep:KIAEHHOM B PITY peittunrosoun
CHUCTEMOM KOHTPOJIS 3HAHU.
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dopma KOHTpOIIs MakcuMaabHOE KOJIMYECTBO 0aJIoB
3a oJIuH ceMuHap Bcero

1. Vuactue B 0OCYKACHHUM TEOPETUYECKHX | 2 Oasia 18 6amnos
BOIPOCOB HAa CEMHUHAPCKUX 3aHATHSX

2. BrlmonHeHne NMPAaKTUYECKUX 33/laHui Ha | OT 4-X 10 5 6amnoB | 42 Gamna
CEMUHAPCKHX 3aHSTHUSIX

3. TectupoBanue 40 6amoB

4. Wroro 3a ceMecTp (IUCIUILIIHY ) 100 GastoB

OrneHka «3auTeHO» BBICTaBIACTCS oOydarouiemycsi, HaOpasmemy He mMenee 50 6amioB B
pe3yibTaTe CyMMHPOBaHHUsI OaJIOB, MOJYYEHHBIX MPH TEKYIIEM KOHTPOJE U MPOMEXKYTOYHOM
arTecraniui B cemecTpe. llomydeHHBI COBOKYIHBIM pe3ynbrar (Makcumym 100 06amioB)
KOHBEPTHUPYETCS B TPAJAUIIMOHHYIO IIIKATYy OICHOK M B IIKay OIEHOK EBporeiickoii cucTembl
nepenoca W HakorieHUs KpeautoB (European Credit Transfer System; mamee — ECTS) B
COOTBETCTBUH C TaOJIHIICH:

100- oanabHas TpaguuuoHHasi mKaJja I kanxa ECTS
HIKaJa
95-100 OTIIUYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YAOBIETBOPUTEIBHO D
50-55 E
20-49 HEYIOBJICTBOPUTEIHHO HE 3a4TCHO FX
0-19 F
5.2.  Kpurtepum BbICTaBJIEHHS OLIEHOK
Banasl/ | Ouenka Kpurtepuu onieHKH pe3y/1bTaTOB 00y4eHHs 10 JUCHUTIMHE
HKajJa | no
ECTS AUCHUILIA
He
100-83/ | «ornuuHO | BhicTaBisiercst oOydaromieMycsi, €Clid OH TJIyOOKO M MPOYHO YCBOWII
A.B »/ TEOPETUYECKHH u NpaKTUYECKUN MmarepHa, MOJKET
«3aUTEHO | MPOJEMOHCTPUPOBATh ATO HAa 3aHATUSAX W B XOJE€ NPOMEKYTOUHOH
(OTNMMYHO) | aTTeCTaIlHH.
»/ OO0yJarmuiicss UCYEPIBIBAIOIIE M JIOTHYECKH CTPOMHO H3JIaraer
«3aUTeHO» | yUeOHBI MaTepHual, yYMeEeT YBS3bIBaTb TEOPUIO C IPAKTHKOH,
CHpaBISIETCSl ¢ peIIeHNeM 3aaad MpodeCCHOHATFHON HANpPaBICHHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, MPABHJIBHO OOOCHOBBIBAE€T MPHUHATHIC
pereHws.
CBobosHO oOpHeHTupyeTcs B y4eOHOH U NpodecCHOHATbHOU
JUTEeparype.
OneHka MO AMCUMIUIMHE BBICTABISIETCS OOydYamomeMycss C yd4&ToMm
PE3yabTATOB TEKYIIEH U MPOMEKYTOYHOU aTTECTALIUH.
Komnerennuu, 3akperui€éHHble 3a AMCUMIUIMHOW, cHOpMUpOBaHBI Ha
YPOBHE - «BBICOKHIN.
82-68/ «xopouio» | BeictaBnsercst oOydwaromemycsi, €CJId OH 3HAeT TEOPeTHUECKUH U
C / NPaKTUYECKH MaTephall, TPaMOTHO M MO CYIIECTBY HM3JaraeT €ro Ha
«3aUTEHO | 3aHATHUAX M B XOJ€ MPOMEXKYTOYHOM aTTecTallud, He JIOMyCKas
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(xoporo)
»/

«3a4TCHO»

CYILIECTBEHHBIX HETOUHOCTEH.

OO0yuaromuiics MpaBUIIBHO MPUMEHSET TEOPETUYECKHUE TOJIOKEHUS TIPU
pelIeHUH MPaKTUYECKUX 3aJad MpodeccHOoHaATbHON HanpaBIEeHHOCTU
pa3HOr0 YpOBHS CJIOYKHOCTH, BIJIQJEET HEOOXOAMMBIMU JUIsI 3TOTO
HaBbIKAMH U IpUEMaMHU.

JlocTaTouyHO XOPOIIO OPUEHTUPYETCS B Y4eOHOUM U TIpodeCcCHOHATBHON
JuTepartype.

OuneHka 1o JUCHMIUIMHE BBICTABISIETCS OOydYarollemMycsi C Yy4€ToM
pPE3yabTAaTOB TEKYIIEH U MPOMEKYTOYHOU aTTECTALIUH.

KomnieTeHmmu, 3akperuiéHHbIe 3a AWCHUILTUHON, cPOpPMHpPOBAHBI Ha
YPOBHE - «XOPOILIUI».

67-50/
D,E

«YIOBIIET
BOPUTEIIbH
o»
/«3a4TEeHO
(ynoners
OpPHUTEIBHO
)»/

«3a4YTCHO»

BricraBisiercss oOywaromemMycs, €Clid OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUH U NPAKTUYECKUU MaTrepuan, JOIMYCKAaeT OTIEIbHbIE
OIIMOKU TPU €ro U3JIOKEHUU Ha 3aHATHSX U B XOJC MPOMEKYTOUHON
aTTeCTaluu.

OOyJarmuiicss  UCTBITBIBAET  ONpEACNICHHBbIE  3aTPy/JHEHHS B
IIPUMEHEHNUH TEOPETUUYECKUX IOJIOKEHUHN IIPU PELICHUU ITPAKTUYECKUX
3a7ad  TMPO(ECCHOHANTBHON HANMpPaBICHHOCTH CTAHJAPTHOTO YPOBHS
CJIOHOCTH, BJIaJI€ET HEOOXOAUMBIMU JJIsl TOr0 0a30BBIMU HABBIKAMU U
puEMaMu.

JleMOHCTpHUpYyeT AOCTATOYHBIA YPOBEHb 3HAHUS yUEOHOW JIMTEPATyphI
10 TUCLMIUIMHE.

OueHka MO AUCUUIUIMHE BBICTABISETCS OOydaromeMmycss ¢ Y4EToM
pPEe3yJIbTAaTOB TEKYILEW 1 MPOMEKYTOUYHOM aTTECTALIUU.

Komnerennuu, 3akperuiéHHble 3a JUCIHUILUIMHOW, cPOpMHUpOBaHBI HA
YPOBHE - «JIOCTATOYHBIN.

49-0/
F,FX

«HEYJIOBJI
ETBOPHTEI
BHO»/

HE
3a4TEHO

BricTaBisercss o0yyaromemycs, €ciii OH He 3HaeT Ha 6a30BOM ypOBHE
TEOPETUYECKHI U MPAKTUUECKUI MaTepuall, AOMyCKaeT rpyoble OmnOKU
P €ro M3JO0KEHWU Ha 3aHATHAX M B XOAE IPOMEKYTOUHOMU
aTTeCTalUN.

OOyuarouuiics UCHBITBIBAET CEphE3HBIE 3aTPYAHEHUS B NPUMEHEHUH
TEOPETHUYECKUX IIOJIOKEHUN TPU PEIICHUH NPAKTUYECKHX 3ajad
npodeccuoHaIbHON HaIPaBJIEHHOCTH CTaHIapTHOI'O YPOBHs
CIIOKHOCTH, HE BIaJeeT HEOOXOAMMBIMU JJIi STOTO HaBBIKAMU U
pUEMaMHU.

JemoHcTpHpyeT ¢parMeHTapHble 3HaHUs Y4eOHOW nuTepaTypsl IO
JUCLIUIUINHE.

OueHka MO JAWMCUUIUIMHE BBICTaBISETCS OOydaromeMmycss ¢ Y4EToM
pE3yJIbTaTOB TEKYILIEH U MPOMEXYTOUHOMN aTTECTALUH.

KomnereHimm Ha ypoBHE «JIOCTAaTOYHBIN», 3aKpeIUIEHHBIE 3a
JUMCHUIUITMHOM, He c(hOPMUPOBAHBHI.

5.3.

OueHoyHbIe cpeAcTBa (MaTepHAJIbI) AJISI TEKYLIEr0 KOHTPOJISA YCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANMHU 00y4aIOIMUXCS N0 JUCIUIITIHHE

[Ipumep TectoBoro 3afanus K AMPpPepeHInpPOBAHHOMY 3aUeTy M0 IUCHUIUINHE «MEeHeKMEHT»
1. B 1912 roay 12 npuHUMIOB MEeHEeAKMeHTA ObLIN cOPMYJIHPOBAHBI:

a) A.®ationem;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) ®.Teitnopom;
1) [.OMepcoHom.
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2. ABTOpcTBO padoTsl «[IpMHIUIBI HAYYHOT O ynpasiaenus» (1911 r.), nydaukanusi KOTOpoi
MOCTYKHJIA HAYAJI0M NPHU3HAHHUS MEHEIKMEHTA HAYKOIl M CAMOCTOSITeJIbHOM 00/1aCThI0 HCCJIe/I0BAHNI,
TIPUHA/JIEKHUT:
a) A.@aitomo;
6) Ix.0.Mbiio;
B) M.Bebepy;
r) ®.Teitnopy;
1) [.Omepcony.
3. BunepBble cocTaB (pyHKUMII ynpaBjieHHs1 ObLI NPeAJI0KeH:
a) A.®ationem;
0) Ix.D.Mbiio;
B) M.Bebepom;
r) ©.Teitmopom;
1) I'.Omepconom.
4. IIpodsiemMa «4eji0Be4eCKMX OTHOIIEHUI» MeskAy HHAUBUAYYMAMHU B pado4ux ycaoBusax Bnepsoie (1927 r.)
ObL1a M3y4YeHa:
a) A.®@aiionem;
6) Ix.2.Mbiio;
B) M.BebGepom;
r) ©.Teitmopowm;
1) [.Omepconom.
5. Kosiu4ecTBO 4e/10BeK, KOTOpOe MOKeT ObITh 3(p(peKTUBHO 00beIMHEHO N0/l €AUHBIM PYKOBOJACTBOM —
a) IPUHINI €INHCTBA OJYNHEHHS,;
0) MacmTal ynpaBIsIeMOCTH;
B) QyHKLUS yripaBiIeHUs..
6. Peaknus opraHM30BaHHOI CHCTeMbl, HATIPABJICHHAsI HA MPeAOTBPallleHUE HCKAKeHUsA MH(poOpMaIuK pH
nepefaye ee yepe3 ypeJuunBaoeecs KOJM4ecTBO YPOBHell ynpaBjaeHus — 3T0
a) IeHTpan3aIlns;
0) meneHTpanu3aIms;
B) JlenapTaMeHTaIn3aIHs.
7. OTHOCHTEJBLHO CAMOCTOSITe/IbHbIE, CIIEIUHATU3UPOBAHHbIE U 000c00/1eHHbIE YYACTKH YIIPaBJIeHYeCKOH
AesITeJbHOCTH — 3TO
a) yPOBHH YIIPABJICHHS;
0) GyHKIHU yIIpaBICHUS;
B) CKaJISIpHAs LETIb.
8. KostnyecTtBo nHdopmauum, KOTOPOi pacnojaraeT OpraHu3alus 1Mo NoBoay KOHKPeTHOro (pakropa
BHELIHEH Cpelbl M YBEPEHHOCTh B 3TOH MHGpOpMAaLUK olpe/eIseT:
a) HEOPEICIICHHOCTh CPEJIbI;
6) CJIO)KHOCTB CpeJibl;
B) B3aMMOCBSI3aHHOCTH (DAKTOPOB CPEIb.
9. B Teopusix MOTUBALMHU NpeANoJaraeMasi HeHHOCTh MJIM MPHBJIEKATeJbHOCTh A HHIMBH/IA MOJY4eHHOI 0
BO3HArpaIeHus, 3TO —
a) CTUMYIT,
0) MOTHB,
B) BJICHTHOCTb.
10. Opra"sum3anmio Kak CJIOKHYI) CHCTeMY YIPaBJeHMs XapaKTepu3ylOT TaKue CBOMCTBa, Kak
(MHO:KeCTBeHHBbIH BBIOOP):
a) HaJTM9Hue HECKOJIbKUX IIENeH;
0) XaOTHYHOCTH CBS3EH MEXKIY DJICMECHTaMU;
B) HE3aBHCHUMOCTH OT OKPY>KEHHUS,;
) 0OJIBIIIOE YHCITO DJIEMEHTOB.
11. OTHOIIEHUS MeKAY IIeMeHTAMM CTPYKTYPbl OpPraHuU3aluM MOAJEP:KUBAIOTCH Ojaaroaapsi cjeaylouM
CBSI35IM (MHOKeCTBEHHBII BHIOOP):
a) QYHKIMOHAIBHBIM;
0) TMHEIHBIM;
B) IIPOM3BO/ICTBEHHBIM;
T) PBIHOYHBIM.
12. B opraHu3zanum ABHkeHHe HHGOPMANMHM M YNPABJIEHYECKHX PELICHHH 10 TeM WJIM MHbIM QyHKIHAM
yHhpagsiieHHs o0ecrieunBaeTcs 0,1aroaaps cBsa3faM:
a) QYHKIIMOHAIBHBIM;
0) TMHEWHBIM;
B) MPON3BOACTBEHHBIM;
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T) PBIHOYHBIM.
13. B opranmzammum JBmKeHHe HHGOPMANMH M YNPaBJEHYECKHX PpelIeHHH MekKAYy JHHEeHHBIMH
PYKOBOAMTEISIMH 00ecrieduBaeTcst 0J1arofaps CBA3sIM:
a) QYHKIHOHAIBHBIM;
6) NMUHEHHbIM;
B) IIPOM3BO/ICTBEHHBIM;
T) PBIHOYHBIM.
14. YcTraHoBHTe COOTBETCTBHE MEK/IY MOHATHEM H €ro onpe/eleHHeM.
1. MeTozabl MEHEIXKMEHTa, OCHOBAHHbBIE HA COBOKYITHOCTH CIIOCOOOB BO3ZECHCTBHUSA ITyTEM CO3/IaHNS SKOHOMHIECKUX
YCJIOBUH AJI TOCTHUKEHUS TTOCTaBJICHHBIX LIETEH
2. MeTozabl MEHEIXKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX BO3/ICHCTBHS HA OPTaHU3AIIOHHBIE OTHOIICHNUS TOCPEICTBOM
HPSIMBIX AUPEKTHBHBIX yKa3aHUH
3. MeTozabl MEHEIXKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX aKTHBHOTO BO3ICHCTBHS HAa CO3HAHUE PAOOTHUKOB U
OCYIIECTBIISIOIINE MOPAJIBHOE CTUMYJIMPOBAHUE TPYJOBOU EATEIHHOCTH
Yemanosume coomsemcmaue mexncoy HymeposanHbiMu 06beKmamu 8 PoOpMyIuposKe 3a0anus u 6apuaHmam
omeemos

a) COIMAIbHO-?KOHOMHYECKUE;
0) PKOHOMHYECKHE;
B) aIMHHHUCTPAaTUBHBIC (OPraHU3aI[MIOHHO-PACHIOPSAUTENbHEIC);

F) COHAJIBHO-TICUXOJIOTUYCCKHUEC.

15. KonkpeTHble (YacTHbIe) QYHKIMH YNIPABJIEHUS TECHO CBA3aHbI € (CO) CJeYIOIIMNM:
Ykasxcume ne menee dsyx sapuanmos omeenmos

a) cnenuduKoii;
0) MOBEICHUEM OTPACIICBBIX OPraHOB YIPABJICHUS;
B) TOJIep>KaHHEM KOMIICTCHTHOCTH;
T') OCHOBHBIMH C(hepaMu JeSITeTHHOCTH.
16. YcTaHOBHTE COOTBETCTBHE MEXKIY MOHSATHEM H €r0 OnpeaeeHueM.
1. JlunepcTBO
2. Bauanue
3. PykoBoactBo

Yemanosume coomeemcmeue medicoy Hymepogannvimu 06beKmamu 8 hopmyruposke 3a0anus U 8apuaHmamu
omeemos

a ) BO3MOHOCTb OKa3bIBATh BJIMAHUE HA ITOBCACHUE APYTUX JINI]

6) CIIOCOOHOCTH Y€JIOBEKA OKA3bIBATh BIMSHHUE Ha OTACIBHBIC IMYHOCTH WUJIW I'PYIIIIbI, HAIIPABJIAA UX YCUIIUA
Ha JOCTHXCHHUC ueneﬁ OpraHmu3anuun

B) YMCTBEHHBIH 1 (pU3UYECKHUI poLiece, B Pe3yJIbTaTe KOTOPOTo MOAYMHEHHBIE BBITIOJIHSIIOT IIPEIHCaHHbIC
UM OQHIMATIbHBIC IOPYUYCHHUS U PEIIAIOT OIIPEACICHHbIC 3a1a4u

17. B coOTBeTCTBHH C noBeJIeHYECKOM TeOpl/leﬁ Jujiepcrea K. JIeBHHa, PYKOBOJIUTE/b, KOTOp])Iﬁ CAUHOJINYHO
NMPUHUMACT PEHICHUEC U U3BEIIAET 0 HEM NNOAYNHECHHBIX, IBJIHETCH...

a) mbepanom;

0) aBTOKpaToOM;

B) IEMOKPATOM;

T') HOBaTOPOM.
18. 3agaua peryTupoBaHHN MEKJIHYHOCTHHIX OTHOIIEHHI OTHOCUTCS K CJIeqyIolleii rpymnme MeTo10B
yIpaBJIeHus.

a) COIMATbHO-TICUXOJIOTUIECKHUX;

0) BOCTINTATEIIBHBIX;
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B) O9KOHOMHYCCKHX;

F) AIMUHUCTPATUBHBIX.

Keiic-curyanus: « Kapbepa Bbimia 60xom»!

TarbsiHa YamieirnuHa, OTKpbIB MEHIO, MEUTaTENbHO yiIbIOHYy1ack. HakaHyHe oHa BepHYJach
u3 KoMmaHaupoBku B Cubupb: kommanus «CreurpaHciop», B KOTOpod oHa paOotana,
noctasisiia 400-TOHHBIA peakTop MECTHOMY HedrenepepabarbiBaromeMy 3aBoay. PuHAIbHAS
CTaJusl BBIIPY3KU peakTopa ¢ 0apiku 3aHsula OYTH HEAENI0, U 9TU JHU TaThsiHA IPOXKUIIA OYEHb
MHTEHCHUBHO.

— Tak, uTo0bI y Bac Takoro cbecTs... [Ipazguuunoro? M-m? — oHa JIucTana MEHIO, ITOKa
ounmanT BeDKUAAN. — JlaBaiiTe YepHUYHBIN JecepT AJIs Hayaja — CErOJHs HauHEM C KOHIIA.
U nBa 6okana BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoii 6okan npegHazHaydasics nojapyre, ¢ kotopoil Tareana paborana B UT-oraene: obe
JIEBYLIKH OTBEYAJIU 3a pa3pabOTKy MPHUJIOKEHUH JUIsl OTCIEKHUBAHUS TPAHCIOPTHPOBKHU Ipy3a.
CobctBenno, TaresiHy BBI3BaM HAa O0OBEKT, YTOOBI OHa ObUIA MOJ PYKOH, €ClIM B MporpaMmmax
ciyuutcst cOoif. Ho Bce paborano kak uacel, U TarbgHa, 4yToObl He cuieTb Oe3 Jena,
HAIpOCUJIaCh B TOMOUTHMIIBI K MHKEHEpaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, noxpyra! — y cronuka nosBuiachk Jlrogmuna Parkuna. — Komannnposka,
CMOTpI0, nonuia Tede Ha moJib3y. Cusiens Kak camoap!

— U Oypmro! S Ham BHMHA 3aKa3aja, TaKk 4TO Ipejylaral0 Tebe OCTaBUTh MAIIMHY Te-
HUOY/b Ha TAPKOBKE.

— Hy, s tak u caenana. [laBaii, paccka3biBail.

B Cubupp Tarbsny nos3Ban Koncrantun Eropos, HauagbHUK OTAENa TPAHCHOPTHUPOBKU
rpy3oB «Cneurpancnopa». Ilox koHell KOMaHIUPOBKU OH IIPEIUIOKUII €l IEPEUTU B €ro OTHEIL:
«Ilogymaii, TOroBOpH CO CBOEW HadaJbHUIIEH, 3aKOHYM TaM CBOU Jejla — U K HaMm. Tebe, MHe
Kaxercs, paboTa «B 1oJsie» OoJbllle HPaBUTCA, J1a M rojoBa y TeOs Ha MecCTe, a OCTaJbHOMY
HAy4YHUIIbCSI.

— Bece, nepexoxy k EropoBy, — kareropum4so 3asBuwia nogpyre Yarmisirnaa. — OH
no3Bai k cede! Tak yTo Mo37paBb MEHS.

— Ilonoxnau, naBaii no nopsanaky, — Jlronmuna rnotHyna Buna. — YUro Bapyr?

— Jla 3anonbanace s B UT. Tel cebe He mpexacraBisenib: s mpopadboTalia HEJENI0 Ha
pasrpys3Ke Kak JIoIa/ib U cpa3y MoyyBcTBOBasa ce0s yurie. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MecTa, Tipupoja. [Ipoliger, He ciemu.

JlronMuna paboTtajia B KOMIAHUU JloJiblIe moApyrd. Eil cTamo HeMHOro 3aBHIHO, YTO
Eropos mo3Bai k cebe He ee. «XoTs Ha Kol MHe paboTa B nosie? He Mmoe 310, — moaymana oHa.
— Ho Mor ObI 1 IPOCTO NMPEIOKUTEY.

— He cxaxun. TaM NOHATHBIE 33]1a4y, LEJIH, — PAacCyXkJana TeM BpeMeHeM Yaruibirusa.
— Jla 1 B3aMMOOTHOILIEHHSI MEXIY JIOJAbMH... OHU Apyrue. He oduchHele, uro au. He 3Haro.
MHe tam unTepecHee. B o0miem, cBaiauBato s OT Hallel IPbIM3BbI.

Jlroqmuita eBa 3aMETHO YCMEXHYJIACh:

— Iopoxau, ona xe eme 100po JoykHA 1aTh. [I0TOM — reHAUPEKTOp yTBEPAUTD.

— Jla aTo neranu. Jleno pemenHoe. Eropos jxe aBTOpUTET: pa3 103BaJl, OCTAJIBHBIE YTO —
pOTUB OyIyT?

— Hy, torma 3a Tebs, — Jlroamuna doknynack ¢ TaTesHoil. — UToOBI y TeOst Bce
MOJIyYHIIOCH!

— AmuHnb!

Heoxunannwplii 6apbep

Y Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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Co nans Bo3Bpaiuenus 3 Cubupu npouuia  yxxe Hezielsd, Ho TaTbsiHa BCE HUKAK HE MorJja
MOTOBOPUTH CO CBOEHM pykoBojuTenbHuilell. Ta Obuta TO 3aHsATa, TO Ha BbIE3TE, TO ¥y
pykoBojcTBa. Copokanesstunetnsas Mpuna ['eopruesna Kyaunosa npuiia B KoMIanuio 6osiee
20 ner Hazan w3 xumudeckoro HUMU, roe ona Bosriamisuia jgabopaTopuro. 3a 3TO BpeMsl OHA
cMeHuJIa rpodeccuro u gopocia 1o pykopoautens UT-otaena u 3aMecTUTeNs TEHANPEKTOPA.

ITocne koManupoBKH TaThsiHA C IBHOM HEOXOTOH MOSBIIIIACH B OTAENE, YETO paHbLIE 3a
Hell He 3ameuanock. OmnasneiBasia. Ha 1enoBble mucebMa KoJuler OTBevyana € OOJbIION
3afepKKkoil. «I3BUHUTE, CIIly4aifHO yJanuiay, — oOBsCHsIA OHA HECKOJIBKO pa3 B MUChMax.

— Yto 3710 C HeWl? — nmouHTepecoBanachk kak-to Upuna Kynunosa.

— A BBl pa3Be He 3Haere? OHa ke mepexoauT K EropoBy, oH mo3Bai ee kK cebe, —
OTBETUJIA OJJHA U3 cOTpyAHUL. — Bce B kypce. Mbl jake OTMETUIIH 3TO J€O0.

«Mutepecnoe kuno, — noaymana Kynunoa. — BooOiie-To s ee HUKyJa He OTIycKala
— Yy Hac W Tak JIIOJed He XBaTaeT. A OHa y MEHs JaXe pa3pellleHus HE ClpalluBalia, He
IIOCOBETOBAJIACH.

UYepes nens Mpuna ['eoprueBna codpaia Becb OTAEI.

— VY Hac nosiBUJach HOBas 3ajauva. byxranrepsl momnpocwid HHTErpupoBath «1C» ¢
IporpaMMaMu ydera JBUXKEeHHs Ipy30B. Kpome Toro, Hameuaercs 0O0JIbIION MPOEKT — MOBE3EM
netanu Typoun Ha ['DC. Ham HyxHO OyneT IOBECTH O yMa IPOrpaMMbl MOHHUTOPHHTA IPY30B
1, BO3MOXHO, IOMOYb MH)KEHEPaM ONTHUMHU3HPOBATH PACUETHI.

VYcapias 0 HOBOM 00JbIIOM IpoekTe, TaThsiHa 3aBOJIHOBaNACh. [IpOEKT OBbLT CIOMKHBINA:
IpEeIoJiarajioch MPUBJICYEHUE aBTOMOOMIIBHOIO, KEJIE3HOJOPOKHOTO U BOJHOTO TPAHCIIOPTA.
HyxHo Obulo mnpuaymarth yHUKaldbHOE KpEIUIeHHE Tpys3a, paccuutath 3¢G(HEeKTUBHOCTh
UCIIONIb30BAaHUsL KpaHOB, Oapk. W, BEposATHO, MMOAHWMATH JIMHWUW OJCEKTporepenad u
MyTENPOBOJIbI, PACHIUPATEH A0pory. «Bo3moxHo, s yxxe Oyay 3TuMm 3aHuMathecsi y EropoBay, —
o0pajoBaiach OHa.

— KoMy uem 3aHMMAThCSI — MOSICHIO MOTOM MOApoOHee, — moabIToxkmwia Kyaunosa. —
YaruplruHa, @ BaM 1MOKa HY>KHO OY€Hb MTOCTapaThCsl 3aBEPIIUTH MPOILIBIN MpoekT. HenodyeToB y
BaC MHOTO.

— Ho BBI e roBopuiy, 4To B 11€JI0M HETJI0X0?

— Jla, ecnu 3a BaMH MOCTOSIHHO TpHcMaTpuBaTh. HO CTOUT OTBEpHYTHCS — U BHI
paboTaeTe CITyCTsl pyKaBa, IIOCTOSIHHO TIEpe/Ie/IBIBACTE BCE, HA 3TO YXOUT Macca BPEMEHH. ..
«Ht0 310 Cc HeW? — pazoznmunach TaresHa. — OOBSACHATH HANO TOJKOM, TOTAA U

NepeaACIbIBATD HUYCTO HC MPUACTCA — a TO MIIYT KO3J1a OTHYHIGHI/ISI!».

Y YamueiruHO#M OblIa OJJHA OCOOEHHOCTH: €CIIM OHA Yero-HuOyIb He MOHMMala, TO BCe
TpakToBaja mno-coemy. HauampHuna npocuina ee: «Ecim yto, mpuxoaurte, yrouHsute. Ilo
mo0bIM Bompocam». Ho mocne toro kak KyanHoBa 1iemkoM OTHpaBmiia B KOP3UHY €€ MPOEKT,
YannpiruHa cTapajach ¢ HEl MOMEHbIle KOHTAKTHpoBaTh. «OHa WPOCTO HE BpyOWIach u
BBIOpOCHIIA BCe, — ayioBajlack TarbsiHa mojapyre Jlroamune. — BooOie MeHst HU BO 4TO HE
CTaBUT.

[lImn mam, HO TaThsiHa HUKAK HE MOTJIA 3aBEPIIUTh CBOM Jieia. A JI0 TOTO OHA HE XOoTela
OpUIMATEHO TPOCUTHCA B JPYrod oOTAeln. PykoBoauTenpHUIA MOpyYHia €l TpuaymMarh U
000CHOBAThH AJITOPUTMBI MHTETrpaliliid HECKOJBKHUX JIOTUCTHYCCKUX IIpOrpamMm. ITotom HYXHO
OBLJIO TIOMOYh KOJUJIETaM HAWTH OIMMOKKM B WX pa3paboTkax. «3aBaimia MEHS AelamMu»y, —
3nuiiack TaTesHa.

[loHsB, YTO TaKMMHU TEMIaMH OHA HUKOTJA HE 3aKOHYMT, TaThbsHA pPEIINia TOTOBOPUTH C
Kynunogoii.

— Hpuna ['eoprueBHa, BO3MOXHO, Bbl 3HaeTE: 1 X0ouy nepeiTu B otaen k KoHcraHtuny
Eroposy.

— Jla, KoHCTaHTUH COBETOBAJICS CO MHOH MO 3TOMY IMOBOAY. A BbI, KaK s MMOHUMAIO,
PELINIIN POCTO MOCTAaBUTh MEHS Mepes] PaKkToM.
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— Her. Xotena cka3aTb BaM paHbllle, HO HaJAedjlach CHayajla 3aKOHYUTb CBOM Jieja
3/1eCh. Y HEro B OTZieJle MHE MHTEpPEeCHEeH — TYT CKy4HO. S Tam Oosnbiiero 100bt0ch. M mosb3sl
0T MeHs OyJieT OobIIe.

«To ecTb THI TYT TpH roja pa3BieKanach, 4To Ju? — BO3MyTHIIach Ipo cedst Kynunosa. —
Jlronu BKIIAIBIBAIOTCSA, @ IS T€0s1 3TO UL CKydyHO? HTepecHO — He MHTEPECHO. .. MBI e He
B UTPYLUKH UTPAEM».

— 3HaeTe, BaM CTOMT IMOJyMaTh HaJl CBOMM IOJXOJIOM K pabote. 3a Tpu rojpa y Bac HeT
0co0bIX JocTrkeHuil. OAuH pa3 Bbl CHhE3AWIM B KOMaHAMPOBKY — U Bce? Pemmnum
nonpoIaTscs?

Kapbepa camoit Upunbl KyauHoBoli ckiaasiBanachk noiro. OHa MHOTO paboTana, Mpexe
4eM CEMb JIeT Ha3aJ BO3IJIaBHUJIA OTAE] ATOM YacTHOM TPAHCIOPTHOM KOMIIAHUU. 3bIKK
POrpaMMHUPOBAHHUS, YIPaBIeHYECKOEe 00pa3oBaHue, CTAKUPOBKU B €BPOMEUCKUX U a3HMATCKUX
JIOTHCTUYECKUX IIeHTpax. B ee kabnHeTe BUCENIO0 MHOXKECTBO TUILUIOMOB, CepTU(HUKATOB. B yrimy
CTOSTU CTaTYdTKH 3a CIIOPTUBHBIE JOCTHKEHHS: KOT/Ia-TO OHA MPOQECCHOHAIBHO 3aHMMAaJIach

OeroBeiMU JibIKaMU. «CTOJIBKO JIET HA OJHOM MeCTe, — B3JI0OXHyJa TarbsiHa, OTJIAIbIBAs
KaOWHET PyKOBOJIUTENBHUIBI. — S ObI TaK HE CMOTJIaY.
— B o0mem, s xmay OT Bac pe3ysIbTaTUBHON pabOThl, — TMOBBICHIA Tonoc MpuHa

I'eopruesHa, yJ10BUB HEJOBOJIBCTBO MOAYNHEHHOW. — A Jajbllle IOCMOTPUM.

Kyaunosa B3rmsimom mnpoBogwia Taresany no asepu kabuHera. Ilo3Bonuna Eroposy:
«KocTs, BbI, KOHEUHO, BIIpaBe 3BaTh K cebe Tex, KTo BaM npurisinyics. Ho Yamnelruny noka He
Tporaiite. OHa XOTb 3B€3]l C Heba HE XBATaET, HO HY)KHBII HaM paOOTHHK.

Ornyckarh ee HadaJIbHMK OTZ€JIa HE XOTela €lle U IOTOMY, 4TO 3TO MOIVIO CTaTh
IpUMEPOM JUIst IpYTuX. HEKOTOphIM COTpyAHMKAM, 3Hajla OHA, XOTEJIOCHh OBl MEPEUTH B APYToe
mecto. Ta xe Jlrogmuna Patkuna — noapyra TaresiHbl: paboTaeT B KOMIIAHUM CEMb JIET, T0/1a
TPU Ha3a] NPOCHIACh Ha IOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYIMHBIX KOPHOPATUBHBIX
KIJIMEHTOB.

— MBI HEe YHUBEPCUTET — 3/1€Ch HET KypCOB IO BBIOOPY, — 3asiBUJI TOTJIa T€HIUPEKTOP
KoMmaHuu Oayaps MozxyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOTS OOOCHOBAaHHBIE
NePEeBO/Ibl HUKTO HE 3alpelaer. . .

Tak 4To eciu KOro W NpoJBUTaTh, TO TE€X, KTO JABHO ITOTO XOYET M JOKa3all, 4YTO yMEET
paborath, nymana Kyaunosa: «Tpu roga Bcero TyT — M y»ke coOUpaeTcst KyAa-To NepPEeX0IUTh.
/la 3a 5TO BpeMs 4eNOBEK TOJIbKO IOHUMAET, KaK yCTpoeHa KoMnaHus... A Yamslrusa u sToro,
MOX0’K€, HE MOHsJIA EIIe».

ITocne pasroBopa c HavanpHuLEH TarbsiHa He BblIepkana W Hanucaia Eroposy.
«KoOHCTaHTHH, 1 X04y K BaM MEPEUTH, HO HAYaJbHUIIA MOS HE OoTIyckaeT. [lomorure MHe», —
3aKOHYMJIA OHA MHUCHMO.

EropoB cummnatuzupoBai Mosio10i cotpyanune. Ha npoekre B Cubupu oHa MOHpaBHIIach
€ro MOJYMHEHHBIM, MOoMorajga 4yeTko, ObicTpo. COOCTBEHHO, OHM M TPEAJIOKUIN €My B3STh
Tatesany k cebe. «Ho uTo g Mory cnenars?» — B3A0XHYJ OH M Hamucal: «Sl He MOry Ha 3TO
MOBJIUATH. BBl TOMKHBI caMU €O BCEM pa3o0paThesl U 3apyUUThCS MOJAECPKKON PyKOBOIAUTESD.
«HaBepHoe, oH mpaB, — noaymana TaTtesiHa. — MHaye Bce Obl Oeranu ¢ mecta Ha mecto. B
o011em, HaJo J0Ka3aTh, YTO s YETO-TO CTOIO».

Ccopa Ha coBelIaHUM

Yepe3 mecsnn B KaOuHeTe TeHaupekTopa «CrHeurpancaopa» MpOXOAWIO COBEILaHHE.
PykoBonuTenu noapasaeneHuil, GuHaHCOBBIN nTupekTop U coTpyaHuku UT-otnena oOcyxnanu,
CTOUT JM KOMIIAHMM MOKynaTb cTopoHHee IO g TpaHCHOPTHPOBKM Ipy30B IO peKaMm B
FOTOBOM BHJE, «B KOpOOKe», WM B3SITh «0OJIBaHKY» — 0a30Byl0 pa3pabOTKy, YTOOBI
nopaboTaTh ee moj ceosl.

CoBemjanne Havana Mpuna KyauHoBa, MO MHEHHIO KOTOpPOW CTOMJIO KYNHTh HOBOE
nporpaMMHoOe oOecrieueHue LEeIUKOM.
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— MBI 3HaeM 3Ty KOMITaHUIO JaBHO — MX MPOAYKT BBICOKOTo KauecTBa. COOEB HE JaeT,
YTO BaXKHO MPH HAIIUX 33]la4ax.

— $1 He coryiiacHa, — HEOXKUJIAHHO JUIA BCEX, B TOM YHCIe JUIS ce0sl, B3suia CIoBO TaTbsHa
Yamibiruxa.

HavanpHuna cBepinia ee B3rigoM. OHa BHO pacCUMThIBaJIa HAa TO, YTO OJAYMHEHHASI HE
CTaHeT CTaBUTh 0]l COMHEHHUE €€ 3aKII0UCHHUE.

— Ecmu mb1 Bce ke kynum 310 [1O, TO OmSITh CTONKHEMCS CO CTapod mpoOsieMoi, —
npogomkuia TaresHa. — OHO OyJeT IuIIb YacTUYHO CTBhIKOBaThesa ¢ apyrum [10 —
OyXrajaTepckuM, MOHUTOPUHIA JJIsi PYKOBOJCTBA, CIIyTHUKOBOIO clexeHus. B urore Bce
INPUJIETCS Ha KOJICHKE JOJeNIbIBaTh HaM. A eciid B3sTh NoiypabpuKaT, Mbl CMOKEM IOTOM
JIOBECTHU BCE J0 yMa, BHEAPSTH HOBbIE apameTpsl! U Tak, uTo Bce OyaeT paboTaTh KaK 4achl.

— TarbsiHa, — oOpaTuiach K Hel HauvanbHHIA. — Korga 3To BBl cTaiM 3KCHOEPTOM 10
ONTUMH3AIHNH PAOOTHI Pa3HBIX CHCTEM?

— Korga Bbl mopyuunu MHE pa3zoOpaThCs, M3-3a YEro y Hac Oosbline U3Iep>KKH. MBI
IIOCTOSIHHO YTO-TO JJOKYIIaéM B T'OTOBOM BHJE. A MOTOM IBITA€MCSl CJIENUTh U3 TOr0 HEYTO
eauHoe. A Tak He Nnojay4nurcs!

OO0cyxIeHue nepepacTano B IVIOX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mbITaeTECh JA0Ka3aTh? — yxke He craepxkuBainack KyaunoBa. — CBoro
KOMITIETEHTHOCTh? UTOOBI Bac nepesenu kK EropoBy?
— BoBce Her, — omnpaasiBasiack Yamnbirnia, MeITasch CKPBITh BOMHEHHE. — S UMb

X04y T0Ka3aTh, YTO C TEXHUYECKON TOUKH 3PEHUS €CTh O0JIee ONpaBIaHHbIE PEIICHHUS.

— OOGocHyiiTe, — BMeIIaics FeHAUPEKTOP.

Opnako K  JeTanbHBIM — ToscHeHusM  MT-cmenmumammer  Obuia  He TOTOBa.  Ee
PYKOBOJUTENBHUIA JIETKO TOKa3ana, 4yTo Ta omuOaercs, MpH 3TOM OepeT Ha ceds cMenocThb
paccyxaarb O IpeIMETe, BCE CTOPOHBI KOTOPOro He 3HaeT. «YTo BBl MOXKETE CKa3aTb O
CTOUMOCTH DPa3pabOoTKH “O0JIBaHOK” M TOKYIIKE TOTOBOro pemieHusa? Bpemenu wucnosnHeHus?
CooTHOIIEHNH 3aTpaT U PUCKOB?» — chlnaia Bonpocamu KyanHosa.

[Tocne coBemanus Yannpirnaa no4yBcTBOBaia cels mogaBieHHo. « M uepT MeHs AepHyI
MONUTH TPOTHUB HAuYaJbHUIIBI, Ja e€Ile, He wuMmes xene3nou aprymentauuu? W Eropos
HEOJIOOPUTENLHO Ha MEHSI CMOTpe...» — B3IbIxana oHa. Jlronmuna PaTtkuHa, yBUIEB MOJIPYTY
B TAKOM COCTOSIHUH, TIOTIBITAIACh €€ YCIIOKOUTD:

— Tloapyra, Tebe marieukn unu exatb? Thl WAemb MO TpadiiiM, HaOMBaellb MIUIIKH,
cTapaemibcsi YTo-TO J1okazaTh. OHO Tebe Hamo? Eciau Thl Xouenb nepeBecTrch, TaK caeiai Tak,
yro0bl KyauHoBa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex mpotuB cebs. OHa ke
HOpMaJIbHAsI TETKa.

«A neucTBUTENBHO, — 3agyManiack TaTbsHa. — YTO-TO s HaAKOCAYMIIA: PACCOPUIACH C
mieoM, HaYalIbHUK, K KOTOPOMY S COOMPAIOCh, TOKE Ha MEHsI yKe KOCO CMOTpPHUT... Hamo kak-
TO UCIPaBUTH cUTyanuio. Ho kak Ternepp HalaJAuTh OTHOIICHHS M, TJIaBHOE, MEPEUTH BCE Ke K
EropoBy?».

Kak noctynuts Yaruibiruaon?

Cutyanuio KOMMEHTHPYIOT IKCIIEPTHI

Apamuc KapuMmoB, 3kcnepT no kapbepe, yNpap/isiOHil NapTHep KOHCAJITHHIOBOI
komnanuu Mr.HUNT

OnucanHas cuUTyaluss — pe3ysbTaT OIMMOOK W HEeNAIbHOBHIHOCTH Kak caMmoi
COTPYAHHIIBI, TAK U €€ PyKOBOAMTENs. B UTOre BO3HUK KOH(IIUKT, KOTOPBIH BBIIIENT 32 TPEACIIbI
npodeccuoHanbHol cdeprl. TarbsiHa, OUEBMAHO, HE ’KeJas TOrO, HECKOJIbKO pa3 Io-
yenmoBeueckn obumena VpuHy. DTO CTpaTerHUecKHWil MpPOCUYET, OCTalbHbIE — MEHee Ba)KHBIC
TaKTUYECKHUE.

Bo-nepBrix, TatbsiHa pa3zbonTania BceM O MepeBOJie, HO HE CKa3ajla 00 3TOM HayalbHHUIIE,
IPOIEMOHCTPUPOBAB HEYBAXKEHUE K HEH.
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Bo-BTOphIX, OHa crama mpeHedperaTb pabOTOM, K KOTOpOi MpuHa OTHOCUTCS OYeHb
OTBETCTBEHHO. [, HaKOHel, Ha COBEIIAHUH NTOABEPIIa COMHEHHIO aBTOPUTET U 3HAHUS CBOETO
mreda.

Camas Oombiuas ommOka TaTesHBI CBsi3aHa € MpaBWJIAMU MEXIMYHOCTHOIO OOIICHHUS B
KOMIIAHMM C JKECTKOM Mepapxued: OHa IPHUHUIA pEIICHHe, HE IIOCOBETOBABIINMCH C
PYKOBOJUTENEM, TO €CTh Hapylmia cyoopauHanuto. Xots Taresna 3Haer MpuHy Tpu roga, oHa
HE CyMela MpeayrajgaTh €€ pe3Koi peaklUH U MPOCYUTATH MOCIEACTBUS CBOUX JIEHCTBUH. DTO
TFOBOPUT O €€ cJIalbblX CHOCOOHOCTAX K IMPOrHO3UPOBAHMIO B MEXKIMYHOCTHBIX OTHOLICHHUSX.
Takoe moBeneHUE XapakTEPHO UL MOJIOABIX CIELHAIUCTOB, KOTOPBIE XOTAT BCETO «3HECh U
ceiiuacy. Ho repomHs yXe HMeeT HEKOTOPBIH OIBIT pabOThl, TaK 4YTO €€ JCHCTBUSA —
CBUJICTEJILCTBO MHIMBHUIYaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOXKHO,
yHIET U3 KOMIIaHUHU.

Hpuna morna Obl IpeAOTBPAaTUTh TaKOH MCXOJ, Beb OHA 3Haja, 4yTo TaTbsHa MOITy4HiIa
IpeUIoKEeHHE O MepeBoje, HO Moylyaia M kjania pas3Bsizku. OHa oOujenach, U 3TO 3allyCTHUIIO
HETaTUBHBIN creHapuil pa3Butus coObiTHil. Kondmmkr Hpune He BBITOJCH: YBOJIbHEHHE
TarbsHbI OBJIEYET 32 OO0 MHOKECTBO IPOOJIEM, CBI3aHHBIX C IIOMCKOM U HAUMOM JOCTOMHON
3ameHbl. OJIHaKO pPYKOBOAMTENb 3aHsJa JKECTKYI0 MO3ULHUI0 U TOTepsula KOHTPOJb Haj
cutyanuei. OKpyXaroyM KakKeTcsl, 4YTO OHA y3HaJla O MIPOUCXOIAIIEM I1035KE BCEX U K TOMY KeE
OT MOAYMHEHHBIX, YTO OHa XJET, KOrja Bce caMO CcO0OW paspemurcs, U HaKa3blBaeT
COTPYJIHUILY 3a TO, YTO Ta XOYET YUTH.

Hywmato, prHe cTONI0 NpOosIBUTE MyIPOCTh U BBIACPKKY M HAHECTH YIPEXKAAOUIUN yaap
— MepBOH BBIICHUTH y TaTbsiHBI, B YeM IpobiemMa, IoYeMy €€ He YCTPauBaeT TEKyIlee MECTO
paboThl U IEHCTBUTENBHO JIM OHA NIOTEpsIa K Heil uHTepec. Ecau 310 Tak, TO Jydmuil BBIXO —
JaTh el YHTH NIpU yCIOBHMM, YTO OHA BBINOJHUT BCIO 3aIUIAHUPOBaHHYKO paboty. Jlyume
KOHTPOJIUPOBATh €€ MEepexo]l B APYroil OTnei, U3BJeKas U3 3TOro noibdy. TaTbsiHa ke OyaeT
MOTHBMpPOBaHa Ha BBINOJIHEHHWE 3a/ad, €CJIM Y3HAeT YETKUE CpPOKM mnepexona. Mx MoKHO
pacTsHYyTbh, HallpUMeEp, Ha IOJIF0Ja, U MOCTaBUTh CBOU YCJIOBUA. DTO momoriio O6sl Mpune kak
PYKOBOJUTENO COXPaHUTh JIMLO, YKPEMHUTHb CBsI3U C OTAenoM KOHCTaHTHMHA, 3aBEpILNTH
TEKyIIyl0 paboTy, n30exarb MOBTOPEHUS KOH(MIMKTAa M AAaTh CTUMYJ JPYTMM IOAYMHEHHBIM
OCTaThCs B OTHAEIIE.

TaTesiHa TOXXEe MOXKET mornpoOoBaTh cnacTu cutryanuio. lIpexae Bcero, e HamoO MoO-
YeJIOBEYECKU W3BUHUTBHCA Iiepen MpuHoili, He Haxesch, BIPOYEM, YTO Ta €€ IpOCTUT. B
pasroBopax ¢ KOJJIETaMH HE HYXXHO OOBUHATH €€ WM I0JIBEprarb COMHEHHUIO CTaTyc
pykosogutensa. Kpome toro, cienyer, He Tepss JOCTOMHCTBA, IOCOBETOBATHCA ¢ MIpuHOM 0 TOM,
KaK MepedTH B APYroil oTAelN, a TakKe MaKCUMalbHO 3(P(QEKTUBHO BBITOJHUTH OCTABIIYHOCS
yacTh paboTel. To ecTh pemaTs nIpobiieMy HYKHO C TOYKU 3PEHUS YEJIOBEUYECKHX OTHOIICHUH,
JMajaora, a HE B PEXKUME «IOJYMHEHHBII — pyKoBOaUTENb». B urore Bmiurparor Bce. B
IIPOTHUBHOM CJIly4ae B IIPOMIPBHIIIE TOXKE OKaXyTCs BCE: HENOBOJIbHAs TarTbsiHa yBOJIMTCH,
KoHCTaHTHH HE MOJYyYUT 3aMOTUBUPOBAHHOIO NOJYMHEHHOT 0, VIpHE pUAETCSI NCKAaTh HOBOTO
COTPYJIHUKA U UHTETPUPOBATh €T0 B KOJUIEKTHUB. UTO, 0€3yCIIOBHO, CKa)KETCSl Ha BCe KOMITaHUH.

Slamna CraHwJieHaliTe, JUPEKTOP MO KOpHmopatuBHoMy ynpasjieHuw IIAO
«PycI'mapo»

TaTpsiHa, OYEBHJIHO, IMOKA HE HACTPOEHA HJTHU IO KapbepHOM JIECTHHUIIE BBEPX: €€
UHTEpECYeT pa3BUTHE IO TOPU3OHTANIM, B CMEXHOM obOiactu. PykoBoacTBysich B pabote
MIPUHIUIIOM «IIOMHTEPECHEE», OHA HE AKLUEHTUPYET BHHUMAHHE HA KOPIOPATHBHBIX INPABHUIIAX.
Ortcrona omMOKH, 3aBe/IINE €€ B TyNHUK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-nepBrix, TaTesiHE Tak W HE YIAJIOCh BBICTPOUTH JOBEPUTEIIBHBIE OTHOIIEHUS B
KOJJIEKTUBE — U 3TO HECMOTPs Ha Tpu roja padotel. Komnern He CMOTIIM COXpaHUTh B CEKpeTe
TO, 4TO OHAa XOYeT YWTH BCEro JMIIb B Apyroil otaen. B pesynabrare mHpopmanus gouuia a0
HAYaJIbHUIBI — U, KQXKETCs, He B O1aro3ByuyHoil ¢oopmMe — dero TaThsiHA, TONIArarp0, HE XOTeNa.
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Hpuna y3Hama o000 BceM mocieqHeil U He OoT camoi TaThsiHBI, U B 3TOM IJaBHas OUIMOKa
TEPOUHHU.

Bo-Bropeix, TaThsiHa, paboTast pyka o0 pyky ¢ puHO#, Tak 1 He MOHsJIA, YTO Ta CTAaBUT
CcyOOpAMHALMIO BO IVIaBy yria. YCyryOmiIo CUTyalMio TO, YTO T€POUHS HE CTPEMUTCS Y3HATh Y
HAYaJIbHUIIBI, YEM UMEHHO Ta HEIOBOJIbHA, YTO €€ HE YCTPauBaeT B pabOTe MOJAUYMHEHHON U KaK
9TO y4€CTh B CIECAYIOIIUX POCKTAX.

B-tperpux, TarbsiHa HempaBUJIBHO TOBena cebs Ha coBemanud. OAHO nAeI0 —
o0Cy»/IeHue NPOeKTa BHYTPU OTJelIa, KOIla Bce CBOOOIHO BBICKA3bIBAIOTCS «3a» U «IIpoTUBY». U
Jpyroe — BHEIIHEE COBELIAHUE C y4aCTHUEM I'e€HAUPEKTOpPAa, Ha KOTOPOM BBIPAKATH IO3ULHUIO,
OTJIMYHYIO OT MHEHUS HEMOCPEICTBEHHOTO PYyKOBOAMTENS, — HEKOppeKkTHO. Tem Ooisiee ecnu
COTPYAHHUK HE F'OTOB €€ OTCTauBAaTh.

Hakomnen, TaresHa nonpocuiia NOMOLIY Y MOTEHIAAIBHOTO PYKOBOJUTEIA B CAMOM KOHILIE
UCTOpUH, B TO BpeMs Kak cienaTb 3TO HYXHO Obulo B Havyase. EH CTOMIO MONPOCUTH
Koncrantuna obpatutbes k Mpune ¢ nHuIMatuBoi o ee nepesoje. Torna MpuHna BbI3Bana Obl
ee kK cebe, u TarpsiHa Moria Obl KOPPEKTHO COOOMIMTH O CBOMX CTpemieHHsXx. Hampuwmep,
1000eI1aB, YTO OHA 3aBEPILUT BCE MPOEKThl, HE OTOJIUT ThUIbI U OyAET roToBa MOMOYb, €CIIU
BO3HUKHYT NpoOiembl. Takoil auamor depe3 pyKOBOAWTENEH ObUI OBl CaMbIM IPAaBHJILHBIM
BBIXOJIOM.

Ceiiuac TarbsiHe crouT noroBoputTh ¢ KoncrantHOM U VpuHOM M OOBSCHUTH UM CBOIO
CTpaTerulo Iepexosa B HOBBIM OTHeN, 4ToOBl MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
paborte. Jlanee el Halo0 NPOAHANIU3UPOBATH 33aJa4, KOTOpBIE TOcTaBUIIa niepes otaenom Mpuna,
U NPEIJIOKUTh CBOKO IOMOIIL B UX pemieHud. Beap TaTesiHa, cynsd 1o BceMy, Bee €ILE WIEH
KoMaHJbpl. Tak OHa MOKaXXeT, YTO, HECMOTPSl Ha COBEPIICHHYIO OMIMOKY, TOTOBAa 3aHUMATbCS
TE€M, 4YTO BaXHO oOTxeny, VpuHe U KoMIaHuu B 1LeidoM. To €cTh HYXXHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIICYEHHOCTh B KJIFOUEBBIE ITPOCKTHI.

JInunble oTHoUeHUs: ¢ VIpuHOI BhICTpauBaTh Ha 3TOM 3Tane OeccMblIcIeHHO: TaThsiHa He
cobupaeTcs 3afepKUBATbCS B OTJENE, U PyKOBOAMTENbHUIA 00 3TOM 3HaeT. TolabKO Korja
HayHeTCs COBMECTHas paboTa HaJ MPOEKTaMH, el CTOUT oOpaTuThes K MprHe 3a COBETOM Kak K
ONBITHOMY pyKOBOAUTENO. Pacckas3aTs, 4TO €l MHTEPECHO pa3BUBATh KAPbEpy MOCTYNATENBHO,
NPEMETHO U3YUYHMB CMEXHbIE 00JacTH, MOHAB, HA YeM OHa XoTela Obl CHelMaIn3upoBaThCs U
KyJa pactu. [loquepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHA PeaIn3yeTcs IMOJHEE, U
€e 3HaHUs MpPUHECYT OoJblle MoJib3bl KoMnaHuu. Ilompocuts oueHuTh ee mepcnekTusbl. [lpu
3TOM HYKHO OTKPOBEHHO T'OBOPHUTbH O CBOMX KapbepHBIX aMOUIUAX, TOCKOJIbKY MpuHa, cyas no

BCEMY, — KapbhepUCT, U TaKHe apryMEeHThl OyAyT il moHATHBL. Toraa, BO3MOXKHO, HadalbHUIIA
W3MEHHUT OTHOILICHHE K MOJYMHEHHOW U IIOMOKET €l MEPENTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopbl, BCleACTBUE KOTOpbIX TaThsiHAa MpHUHsIA pPELIEHHE CMEHHUTh OTJel,
OKa3aJIUCh PEHIAONUMU ISl Hee?

2. Hackonbko 001yMaHHBIM ObLTO perieHue TaTbsHbI?

3. OnmmmuTe, KaKk OpraHW30BaH IPOIECC MPHUHATHS pemieHuid B kommaHuu? Kto B Hem
y4acTByeT?

4. Kakue HedopMaiabHbIe POJU BBl 3aMETUJIM B opranu3zanuu? Memaer iu 310 padouemy
npolieccy Win nomoraeT? B Kakux cuTyanusx MOXeT ObITh MO-Apyromy?

5. B yem cocrosina rnaBHas omuOka TaTesHbI, KOrAa €e MPUIJacHiId Ha HOBYIO paboTy U
cpasy Iociie BO3BpAIlleHUs] U3 KOMaHIUPOBKU?

6. B uem 3axiroueHa CymecTBeHHas pa3HUIAa MKy TaThsTHON U ee HaYaabHUIICH?

7. Kak M3MeHMIMCh OTHOUICHHS MeXAy TaThsSHONW M HadalbHMIIEH, KOrJa Ta y3Haua o
xenanuu Tatbsabl yiTH? Uem OblTH BbI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna Kyannosa B BO3MOKHOM yxojie TaTbsiHbI?

9. Ecnu 651 TaTesiHa Hamucana MMchMO EropoBy paHbIe, 9TO MOTIIO H3MEHUTHCS?

10. Tlouemy TaTbsiHa pemnia MOCHOPUTH C HAYaJbHHIIEH HA BHEUIHEM COBELIAHHM, U B
4yeM OblIa TJIaBHAs mpooOsieMa €€ Mmo3uIu?
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11. Kakum c¢ Bameil ToYkd 3peHUs JOJKEH OBITH aJrOpUTM JNEUCTBUI
COTpYJHUKA IPHU TIEpexojie Ha padboTy B Apyrou otaen?

KoHTposibHBbIEe BOPOCHI K 3a4eTy € OLEHKOMH 10 AucuunInHe «MeHeaKMeHT

1. HUcropuyeckue ¥  COUUATBHO-DKOHOMUYECKUE MPEANOCHUIKM  BO3HHUKHOBEHHS
po¢eCCHOHATBPHOIO MEHEIKMEHTA.

2. Ymupasienue u MeHeIKMEHT. OCHOBHBIC MTOHATHS U CPABHUTENbHAS XapaKTEPUCTUKA.

3. IlIxona HayyHOTO yIpaBlieHHS W €€ 3Hau€HHE B IMOBBIIICHUU MPOU3BOAUTEIHHOCTH
Tpyna.

4. AjMMHHCTpaTHBHAs IIKOJIa U KOMIUIEKCHOE YIIPaBJICHUE IPEAIIPUATHEM.

5. Ilkona yenoBeyecKUX OTHOLIECHUH M €€ poJib B BBIJCICHUU YEJIOBEUECKOro (hakropa
KaK OCHOBHOT'O 3JIEMEHTA MOBBIMICHHS () (HEKTUBHOCTH pabOTHI J0eH 10001 OpraHn3aIum.

6. Illkomna nmoBeneHuYecKuX HayK (OUXEBUOPU3M) U €€ UCCIIEIOBAHUS.

7. 1llxona Hayku ymnpasineHus. KonuuecTBeHHblE (MaTeMaTUYECKUE, CTATUCTUYECKUE U
SKOHOMHMYECKHUE METO/IbI) B YIIPABICHUH.

8. CucTeMHBIH, MPOIECCHBIA U CUTYallMOHHBINA TIOAXO/IBI B YIIPABICHHUH.

9. PaszButue TeOpHH U MPAKTUKU MPOHECCHOHATHLHOTO MEHEKMEHTA.

10. IlonsTHe 1 CynIHOCTH opranu3anuu. Knaccudukanms opraHu3arimid.

11. OcHoBHBIE 3aKOHBI OPraHU3ALINH.

12. Muccuss W 1enM OpraHW3alyd: OCHOBHBIE MOHATHS, MECTO M pOJIb IEJIEBOTrO
yIOpaBleHUSI B COBPEMEHHOM JenoBoi mpaktuke. Konnenmus ynpaenenus no nensm (MBO) I1.
Hpyxepa.

13. JKu3HeHHbII UK OpraHu3aluy: MoHsATue, Konuenuuu A. Anuzeca u JI. I'pefinepa.

14. TloHATHS «CHCTEMAY, €€ COCTABIIAIOIIHUE.

15. CyOBeKTHO-00BEKTHBII MOAXO0/ B MEHEI)KMEHTE.

16. Cpena opraHuM3anuu: BHYTPEHHSSI W BHEIIHss. HCTpyMEHTHI MOHHUTOpPHHTA |
ckanupoBanus cpeasl (PEST-u SWOT-ananussi).

17. ApanTanus opraHu3anuil K K3MEHEHHUSM, IPOUCXOASIINM BO BHEIIHEW U BHYTPEHHEH
cpenax.

18. YmpaBneHueckuil TPyJ Kak OCOOBIA BHJ YEIOBEUECKOH IEATCIBHOCTH. YUYaCTHUKU
YIPAaBIEHYECKOrO TpyJa. Y POBHM YIIPABICHUS B OPraHU3ALH.

19. OcHoOBHBIC OCOOCHHOCTH YIPABICHUECKOTO TPY/Ia.

20. IIpeamer ynpaBiieHYE€CKOTO Tpy/a, CPEJACTBA YIIPaBIEHYECKOTO Tpya.

21. ConeprkaHue ympaBICHUECKOTO TPyaa — QYHKIIMH MEHEPKMEHTA.

22. Opranuzanus Tpyaa nepcoHana. JInHeiHble u anmapaTHbie TTOTHOMOYHSL.

23. JlenerupoBaHHE MOJHOMOYUH U OTBETCTBEHHOCTh B MEHE/DKMEHTE.

24. OyHKUWMOHATBHAS MOJETh OIEGHKA MEHE/DKMEHTAa KaK oOJHAa W3 METOJUK
(YHKIMOHAJIBHOTO aHAJIN3A.

25. YmpaBieHUYecKHe pPEIICHHs KaK pe3yJbTaT yIpaBJeHYecKoro Tpyna. Mx 3HaueHwme,
CYUIHOCTb, CBOMCTBA, KJIaCCU(PUKALIMS U TUIIOJIOTHSL.

26. Metonpl yIpaBIeHUS: MIPaBOBEIE, OpraHU3alMIOHHO-PACTIOPSAIUTENbHBIE,
HYKOHOMUYECKHUE, COLUAIBHO-TICUXOJIOTHYECKUE.

27. Ctunm  yHOpaBJCHWS:  ABTOPUTAPHBIN, IEMOKpAaTHYECKHMH W JHOEpabHBII.
OcobeHHOCTH UX BbIOOpa ¥ IPUMEHEHHUS B COBPEMEHHO! yIPaBJIEHYECKOM MpaKTHKeE.

28. OpraHu3allMOHHO-TIPABOBBIE JJOKYMEHTHI, PETJIAMEHTHPYIONIHE YyIPABICHYECKYIO
JESATENIBHOCTh OPraHU3aLUN.

29. CymHOCTh ¥ MOHATHE OpTraHW3alMOHHON KyJIbTYphl. KymbTypa Kak ¢akTop HenoBoi
AKTUBHOCTH.

30. CrpaTterun pyKOBOJCTBA B COBPEMEHHBIX YCIIOBHSX: XapaKTePHCTUKa CTUJICH
pPYKOBOJACTBaA. BiinsiHME U BIacTh pyKOBOAUTENS B OPraHU3ALNH.
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31. JlumepctBO M €ro poib B CHUCTEME MEHEKMEHTA: DJIEMEHTBHI JIUAEPCTBA, THIIBI
JU/IEPOB.

32. Ognomepusie ctuiu auaepcrsa. Teopun . MakI peropa, P. Jlaiikepra, K. JleBuna.

33. MHoromepHble cTiim JuaepctBa. Teopuu P. brueiika, [x. Moyron, II. Xepcu u
biranmapa.

34. TpynoBoil KOJUIEKTHB KaK COIMAIbHO-9KOHOMHYECKask CUCTEMA.

35. KomanmooOpa3oBaHue Kak yciaoBue GOpMHUPOBAHHS caMOOOyJarOMIEHCs KOMIIaHHH.

36. KomruiekToBaHue ympaBiIeHUECKUX KOMaHA: poJieBble noaxoabl. dopmupoBaHue
KOMaHJHOI'O JyXa.

37. MortuBalus COTpyIHUKOB B KOHCOJTUAUPOBAHHON KOMaHIE.

38. Yuactue pabOTHMKOB B  YIpaBlIeHHH. ['pynmoBoe MNPHUHATHE  pEIICHUI.
HedopmanbHbie KOIIEKTUBBI (TPYIITIBI).

39. Peakuuu mnepcoHana Ha OpPraHU3AlMOHHBIC W3MEHEHHsI, MPUYUHBI COMPOTHUBICHUS
NepcoHalIa OpPraHU3aI[MOHHBIM U3MEHEHHSIM.

40. Metonsl ympaBieHHs KOH(QIHMKTaMu. Ponb  pykoBomuTenss B pa3pelieHHH
KOH(JIUKTOB.

41. TaiiM-MEHEPKMEHT Kak cucreMa. MeToauku opranm3anud 1 3(QPeKTUBHOTO
HCIIOJIb30BaHUsI BPEMEHH.

42. llenemonaranue u OpraHu3aiis BpEMEHH.

43. Tloaxoapl K *KU3HU: MPOAKTUBHBIN U peakTUBHBIN. Ompenenenue neHHocrel. Llemu u
KJIFOUEBbIe 001acTH )Xn3HU. TexHuka noctaHoBku 1eneit SMART.

44. TlnaHupoBaHHE U YNIPABICHUE BPEMEHEM.

45. bazoBble TEXHUKHM IUIAHUPOBAHMSI U  yIOpaBieHUs BpeMeHeM. KoHTeKcTHoe
IUTAHUPOBAHHUE.

46. JlonrocpoyHoe W KpaTKOCPOYHOE IUIAaHHUpPOBAaHWE. Pe3ynpTaTo-OpHEeHTHPOBAHHOE
IUTAHUPOBAHHUE.

47. KonTtposb B TaltM-MeHekMeHTe. CaMOKOHTpOIIb. BHENTHMI KOHTPOIIb.

48. OpraHuzanus JUYHOrO TpyAa paOOTHUKA. MeTobl, IPUHIMIBI U MPUEMbl PaOOTHI.
TexHuka TUYHON pabOThl, TEXHUYECKUE CPECTBA.

49. TIpuHUHUIIBL, CIIOCOOBI, METO/IbI OPraHU3aLUH TPYAOBOM AEATEILHOCTH MEPCOHATIA.

50. CoBepuieHCTBOBaHHE WHIWBUAYAIBHOTO pPAa0OYero CTHIIS, HAaBBIKOB W YMEHHIA,
METOJI0B OPTaHU3alMK CBOETO TPYIa.

51. Pa3nenenue u periaMeHTtanus Tpyda; crnenuduueckue MnpoOIeMbl OpraHU3aLUU
JUYHOTO TPYAa;

52. Opranmzanms ¥ OCHalIeHWE paboYMX MECT; OpTraHU3allUs WCIOJB30BAHUS CPENICTB
BBIUMCIUTEIbHON U OPITEXHUKU.

6. YueOHoO-MeTOAMYecKOe U HHPOPMALMOHHOE 00ecniedeHHe I CIUTIHHbI
6.1. CiucoOK MCTOYHUKOB U JIUTEPATYPHI
JIureparypa
OcHoBHas

Munsnep b.3. Teopus opranuzamuu: YueOHuk. / b.3. Munsuep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Ocumnos I'. B. Menemxment: YueOnuk / I'.B. Ocumnos, B.A. Jlucuukun, H.JI. Kopsirun. -
M.: Hopma: UHOPA-M, 2016. - 528 c. [OBC, znanium.com]|

OcHoBbl MeHemkMeHTa: YueOHoe mocobue / [Tox pen. B.U. Koponesa. — M.: Marwuctp:
NH®PA-M, 2017. — 619 c. [OBC, znanium.com]

Kopones B. . CoBpemeHHbIe TeXHOTIOTHH MeHekMeHTa: YueOoHuk / B.W. Kopones, B.B.
VBapos, A.Jl. 3aukun; [lox pea. mpod. B.U. KoponeBa; Bcecepoccuiickas akageMuss BHEIIHEH
Toprosiu. - M.: Maructp: HULl Undpa-M, 2016. - 640 c. [DBC, znanium.com]
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6.2. IlepeyeHb pecypcoB HH(POPMALUOHHO- TeJIEKOMMYHHKALMOHHOM ceTH
«/HTepHeT», HEOOXOAMMBIH J1JIS OCBOEHM S JUCHMILIIIMHbI

1. Mexnynapoausiii xypHan «IIpoGiembl TEOpUHM W TMPAKTHKH YIpaBieHUs». MHOro
MHTEPECHBIX CTAaTEH, KaCalIIMUXCs Pa3JIMYHbIX BOIIPOCOB YIIPABICHUS. WWW.ptpu.Tu

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPaBJICHHUS KOMIIAHHEW B COBPEMEHHOM MHDE.
[TomTHOTEKCTOBBIC YUEOHUKH U CTAThH IO MEHEHKMEHTY. WWW.Cfin.ru

3. O6pazoBarenbHBINA MOPTAT MO YKOHOMHKE, COIIMOJIOTUU U MEHEKMEHTY. Poccuiickuii
MPOEKT MO OOBEAMHEHHI0 KaK POCCHMCKHX, TaK M 3apyOexHBIX pPECypcoB IO BceM cdepam
ynpasienusi. Ha qannom nopraiie umMerorcst 6osee 6 ThIC. CCBUIOK Ha POCCUICKHUE U 3apyOeKHbIC
pecypcel. Www.ecsocman.edu.ru

4. Tlonbopka omyOIMKOBaHHBIX B KypHaie «l'eHepanbHblii J{upekTop» marepuaioB Ha
Temy: «MotuBauusa mnepconanay. OHa TMO3BOJSIET OBICTPO MOMYYUTh HCYEPIBIBAIOIIYIO
uHpOpPMALIMIO 10 MHTEpecyromei ero mpobieme. [lo mMepe BbIXOAa HOBBIX cTareill moaOOpKa
MaTepuanoB ooHoBmseTcs. http://www.gd.ru/topic/67.html

5. [logbopka crareit u3 xkypHama «MenemkmeHnt B Poccunm u 3a  pyOGexom».
http://www.dis.ru

6. Ilyonmukamun B CMU, mOCBAIICHHBIE AETIOBBIM KOMMYHHUKAIMSIM B MEHEIKMEHTE,
yrpasieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc colepKuT MOJIE3HbIE CTAaThbU, OTHOCSILUECS K TEME KOMMYHUKALIUH, a TaKXKe
WHBIE MaTepHalbl, CBA3aHHBIC C PA3BUTHUEM HABBIKOB, HEOOXOIUMBIX B YCIEIIHOW J1€I0BOM
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, mMOCBAIEHHBI KOPHOPATUBHOW COLIMAJIBHOW OTBETCTBEHHOCTH, KOTOPBIi
HOJJIEPKUBAETCs ATCHTCTBOM colMaibHON mHpopmarmu. http://www.soc-otvet.ru/

7. Martepua/jibHO-TeXHUYeCKOe ofecnedeHHe TUCHUTLTUHBI
Hns obecneyeHWs:  NUCHMIUIMHBI  HMCTOJB3YETCS  MaTepHalbHO-TEXHUYEeCKas  0aza

00pa3oBaTeNbHOTO YUPEKICHUS: KOMIBIOTEPHBIEC KJIACCHl M HayuHas Oubnmoreka PITY.

IIporpammHuoe odecnieyenune

Nort Haumenosanue 110 [IpouzBoaurenn Crnioco6
/m pacrpocTpaHeHHs
(ruyenszuonnoe unu
c60000HO
PACnpOCmpansiemoe)

1 Adobe Master Collection CS4 Adobe JUICH3UOHHOE

2 Microsoft Office 2010 Microsoft JTUICH3NOHHOE

3 Windows 7 Pro Microsoft JINIIEH3MOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacmpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacmpocTpaHseMoe

6 SPSS Statisctics 22 IBM JIALIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JTUICH3NOHHOE

8 SPSS Statisctics 25 IBM JINIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JTUICH3NOHHOE

10 | OC «Anbt O6pazoBanue» 8 000 «bazanst CIIO | 1MIIEH3MOHHOE

11 | Microsoft Office 2013 Microsoft JIUIEH3HOHHOE

12 | Windows 10 Pro Microsoft JINIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JTUIICH3UOHHOE
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26

14 Microsoft Office 2016 Microsoft JINIEH3VUOHHOE
15 | Visual Studio 2019 Microsoft JIMIEH3UOHHOE
16 | Adobe Creative Cloud Adobe JINIEH3VUOHHOE
17 Zoom Zoom JIUIIEH3UOHHOE
IHepeyens B/l u UCC
Ner HaunmenoBauue
/1t

1 | Mexnynapoansie pedepaTuBHbIe HayKoMeTpruueckue b/I, moctymHbie B paMkax
HaoHaILHOM noanucku B 2020 r.

Web of Science

Scopus

2 | I[Ipodeccuonanpupie nonHotekcToBbie bJl, TOCTynmHbIE B paMKaX HAIMOHATIHLHOM
noamucku B 2020 1.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuansl Taylor and Francis

3 | IIpodheccronanbHbIe MOTHOTEKCTOBBIE B/]

JSTOR

W3nanus o oOLIECTBEHHBIM U TYMaHUTAPHBIM HAyKaM
DnekTponHas oubnmoreka Grebennikon.ru

4 | KoMnbloTepHbIE CIIPAaBOYHBIE IPABOBBIE CUCTEMbI
Koncynsrant Ilmtoc,
I"apanT

8. ObecneyeHue 00pa3oBaTeIbLHOIO MpoIecca AJs JUL ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI
B xoze peanuzanuu AUCHUILUIMHBI UCTIONB3YIOTCS CIeIyIOIIUe TOTOTHUTEIbHBIE
METOAbI O6y‘-I€HI/I$[, TEKYIIECTO KOHTPOJIA YCIIEBAEMOCTHU U HpOMCX(YTOqHOﬁ aTTecTalun
06yqa}01111/1xc;1 B 3aBUCUMOCTH OT UX MHAWBUAYAJIbHBIX 0COOEHHOCTEMN:

® JUIS CIENBIX U CTa00BUISAIINX:

- JIeKIUA O(QOPMIISIOTCS B BHUJIE JJIEKTPOHHOTO JOKYMEHTA, TOCTYIMHOTO C IOMOIIBIO
KOMITBIOTEPA CO CHEIUATU3UPOBAHHBIM TPOTrPAMMHBIM 00ECIICUCHHEM;

- INHUCBMCHHBIC 3aJaHHsd BBIIIOJIHAIOTCA Ha KOMIBIOTEPEC CO CIOCHUATIU3UPOBAHHBIM
ImporpaMMHBIM 06ecnequI/IeM, WK MOT'YT OBITH 3aMEHEHBI YCTHBIM OTBE€TOM;

- obecrnieunBaeTCsl MHIWBUIyIbHOE paBHOMEpHOE ocBelieHre He meHnee 300 Jrokc;

- JUIS BBITIOJIHEHMS 3a/laHusl TIPH HEOOXOAMMOCTH TIPEIOCTABIISCTCS YBEIHMYUBAIOIIEE
YCTPOMCTBO; BOBMOYKHO TaKK€ UCIIOJIb30BAHUE COOCTBEHHBIX YBETUYUBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEITHUEHHBIM HIpU(TOM;

- 9K3aMeH | 3a4€T MPOBOIATCS B YCTHOM (pOpMe WITH BBIMOTHSIOTCS B TUCHbMEHHON (hopMe Ha
KOMIIBIOTEPE.

® IS TIYXUX M CIIa0OCIBIIANINX

- Jekuuu Oo(OpMIISIOTCS B BHUJIE JJICKTPOHHOTO JOKYMEHTa, IUOO0 TPeaoCTaBIsSETCS
3BYKOYCHJIMBAIOIIAs anmapaTypa UHIUBUIyAIbHOTO MOJIb30BAHMUS;

- MIMCbMEHHBIE 3a/IaHUs BHIMOTHIIOTCS Ha KOMITBIOTEPE B MUCbMEHHOH QopMe;
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- 9K3aMeH W 3au€T TPOBOAATCS B MHCBMEHHOH  (opMe Ha  KOMIIBIOTEPE;
BO3MOYHO IIpOBeIeHHE B (hOpMeE TeCTHPOBAHUSI.

e JUIs JIUL C HAPYLIEHUSIMU OIIOPHO-/IBUT'ATEIBHOTO alapaTra:

- JeKIuu O(OPMIISIIOTCS B BHJE AJIEKTPOHHOIO JOKYMEHTA, IOCTYIHOTO C IOMOIIbBIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00ECIIEUEHUEM;

- TMCbMEHHBIE 3a/laHusl BBIIIOJIHAIOTCSI HA KOMIIBIOTEPE CO CHELHATIU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEYCHUEM;

- 9K3aMEH M 3a4€T NPOBOASITCSA B YyCTHON (hOpMeE MIIU BBIIOJIHSOTCS B IUCBMEHHOHN (popme Ha
KOMIIBIOTEPE.

ITpu HEOOXOMUMOCTH NpeyCMaTpUBAeTCs yBEINUYEHUE BPEMEHHU AJIs IIOATOTOBKU OTBETA.

IIponenypa  mpoBeAeHHs  IPOMEXKYTOYHOM  arrecramuu Uil OOy4aroLIUXCs
YCTaHABIMBACTCSI C Y4YETOM HX HMHIUBUAYAIbHBIX ICUXO(QHU3MYECKUX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalysi MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

IIpu npoBeneHUM HpPOLEAYPHl OLEHUBAHUS PE3yIbTaTOB OOyUYEHMs IpedycMaTpUBaeTCs
UCIIOJIb30BAaHME TEXHUYECKUX CpEICTB, HEOOXOAMMBIX B CBSI3U C HMHJIUMBUAYaJIbHBIMU
0COOEHHOCTSAMHU O0y4aroIuxcsi. DTU CPEJCTBa MOTYT ObITh IPEJOCTaBJIEHbI YHUBEPCUTETOM,
WJINA MOTYT MCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUYECKHE CPECTBA.

[IpoBenenure mpoueaypbl OLEHUBAHUS — pe3yJabTaToB  OOyuyeHHUs  JIOMYCKaeTcs C
MCIIOJIb30BaHUEM JMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH.

ObecneunBaeTcst 1OCTyN K MHPOPMAIMOHHBIM B OMOIMorpaduyeckuM pecypcam B CETH
WuTepHer Uit Kaxkaoro oOydaromierocs B (GopMmax, aJaNTHPOBAHHBIX K OrPaHUYEHUSM HX
3JI0POBBSI ¥ BOCTIPHSITUS HHPOPMALIH:

e JUIs CJICIBIX U CIIA0OBUISIIUX:

- B ICYATHON (pOpME yBEITMYECHHBIM IPHUPTOM;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B (hopme ayauodaiina.

e Ui TIIYXMX M CIa0OCHbIIAIINX:

- B IeyaTHOH popme;

- B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA.

e s O0yYarONIMXCs C HApYIIEHUSIMU OTIOPHO-/IBUTaTENILHOTO anapara:
- B IeyaTHOH popme;

- B (hOpMe IIIEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina.

VYyeOHble ayIUTOPUH Ul BCEX BUI0B KOHTAKTHOW M CaMOCTOSITEIbHON paboThI, HayyHas
6u0nMMoTEeKa M MHbIE MOMEIIEHUs ISl 0Oy4eHUs! OCHAIIEHBI CIIEIHaIbHBIM 000pYyAOBaHHEM U
y4eOHBIMH MECTaMU C TEXHUYECKMMHU CPEACTBAMU O0YUEHUS:

® IS CJICTIBIX U CIA0OBUISIIUX:

- YCTPOMCTBOM JIJIsl CKaHWpOBaHUs 1 ureHus ¢ kamepoit SARA CE;

- mucrieeM bpaiinst PAC Mate 20;

- npuHTepoM bpaiins EmBraille ViewPlus;

e Ui TJIYXHX M CIa0OCHbIIAIINX:

- aBTOMATU3MPOBAaHHBIM pabOYMM MECTOM JJs JIOJeH C HapylleHHeM cllyXa H
C1a00CITBIIAIINX

- aKyCTHYECKHUM yCHIIUTENb U KOJOHKH;

e Ui 00yYaroImuXxcs ¢ HApYLUICHUSIMU OMTOPHO-ABUTaTeIbHOIO arnmapara:
- IEPEABMKHBIMU, PETYJIUPYEMBIMH 3proHomMuueckumu napramu CHU-1,
- KOMIIBIOTEPHON TEXHUKOM CO CIIEUAIbHBIM IPOrPAMMHBIM 00€CTIEYEHUEM.
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9. MeToanyeckue MaTepuabl

9.1. Il;1aHBbI cCeMHMHAPCKUX 3aHATHH

Cemunapckoe 3angtue 1.2. Hayunple 1mKomsl ¥ OpUpPOAa  YIPABICHHA
(ucropuorpaduyeckuii ¥ KOMIAPATUBHBIN MOJXOAbI K MEHEIXKMEHTY) -4 uac.

Llenv 3anamus: yrioyOleHue 3HAHUN U yCBOEHHUE CTYAEHTAMU CYLIHOCTH U COAEpPMKaHUS
OCHOBHBIX  KOHLICNIIIMM  MpPEICTAaBUTENECH IIKOJ  YNPAaBICHHUS; OBJIAJCHUE  HAaBbIKAMU
IPAKTUYECKOI0 UCIOJb30BaHUS NOJYyUYEHHBIX 3HAHUI B KOHKPETHBIX CUTyalUsAX (KOMIIETEHIUS
VK-3).

@opma npoeedenusi — pasBepHyTas Oecema-aUCKyccus, pa30op KeHc-cHTyalui,
camocTosTelbHas padoTa.

Bonpocul onsa 0bcyarcoenus:

|. llIxosia HAYYHOTO yOpaBICHUS

1. Ilpoananu3upoBaTh OCHOBHBIE IPUYUHBI BOSHUKHOBEHHUS TEHIOPU3MA U €r0 CYIIHOCTD.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

- Jlatb XapakTepucTUKy OCHOBHBIM TpyaaM D. Teusopa.

- OOBsIcHHTH, B UueM, coracHo Teopuu . Teitnmopa, 3akirouaeTcs 3pHEKTUBHOCTL TPyAa
pabouero.

- IIpoanamuzupoBats B3rsiabl @. Teitnopa Ha BOMPOCH! MPOQPeCcCHOHANTBHOTO M0100pa.

- [arp xapakrepuctuky B3rimsgaMm @. Telnmopa Ha BONPOCHI IOCTPOCHUS CTPYKTYpP
yIpaBJi€HUSI.

2. Paccmotpets ocHoBHBbIE ueu [, JI. 'anTTa.

- IIpoananm3uposars Bkiaja B pazsutue MeHemxkmenTa [, JI. ['anrra.

- IlosicHUTB, UTO TaKO€ «TAHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH MPUMEHEHHUS AUAarpaMM
IUTAHUPOBAHUS BPEMEHU U YIIpaBlIeHUs paOOTOM.

3. OneHuTs BKIaJ B pazBuTHe ynpasieHdeckoi mpiciu @. u JI. ['unbper.

- BbIIBUTH OCHOBHBIE HJIEM MO COBEPUICHCTBOBAHUIO YNpPABJIECHMS, CPOPMYINPOBAHHbBIE
@. u JI. 'unbper.

- JlaTh MOsICHEHHE TEPMHUHY «TEPOITUTHY.

4. BIsIBUTH CYIIHOCTD MOAXO0A K yrpaBiieHuto. ['. OmepcoHa.

- OOBsCHUTSH, B UeM, coryacHo Teopuu I'. DMepcoHa, 3aKiIrodaeTcs MOHATHE
3¢ PEeKTUBHOCTH.

- PaccmotpeTs npuHIUIIBI TPOU3BOIUTENBLHOCTH ['. DMepcoHa.

5. Jatep cpaBHuUTenbHBINM aHanmu3 OCHOBHBIX wuaed @. Teinopa u . Omepcona.
[IpoTuBOpeyaT 11 OHU APy Apyry?

6. Paccmotpets B3mIsIIBI HA ynipaBieHue . dopra

Il. AqMuHHCTpaTUBHAS IIKOJA YIIPaBICHUS

1.06¢cyuTh CcOLUANbHO-3KOHOMUYECKHE OCHOBBI (POPMHUPOBAHUS aJIMUHUCTPATUBHOMN
IIKOJIBI MEHEPKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIC TPHYUHBI BOSHUKHOBEHHS (DalioIi3Ma U ero CyIHOCTb.
Pacckazath 06 ocHOBHBIX Bexax Ouorpadun A. Daiions.

JlaTb XapaKTepUCTUKY OCHOBHBIM TpyAam A. Daiions.

OOBACHUTD, B UeM, coryacHo Teopun A. Daifons, 3akinodaercs 3pGEeKTUBHOCTb.
PackpeiTh yHUBepcanbHbIE ympaBieHueckue npuHIunbel A. Qaifons. Onpenenuth
3a/1aud, KOTOpPbIE TPU3BAHA PEIIUTh CTPYKTYpa OpraHU3allnH.

- HasBare cdepbr ynpaBneHusi, kotopeie BbiAenseT A. Daiionb B IESITEIBHOCTH
OpraHH3aliH.

- OxapakrtepuzoBath 3aciuyru A. ®aiiossi B pa3BUTHH TCOPUU MEHEHKMEHTA.

3. KommiiekcHO o1ieHUTh TpU UAealbHbIX BUa BiacTd M. Bebepa.

4. TIpoananu3npoBaTh OCHOBHBIE B3TJISA/IbI Ha yipaBieHue M. Bebepa.
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5. lath cpaBHUTENBHBIN aHAIN3 OAX0A0B K ympasienuto @. Teitnopa u M. Bebepa. B
YeM OHU CXOJHBI U YEM pa3nyaroTcs?

3aaHus 151 CAaMOCTOATEIbHON PA0OTHI:

3ananmue 1.

[Ipounraiite crarbto H. K. Kpyrnckoit u, ucnonb3yst Bamu 3Hanust o «cucreme Teimopay,
OTBETHTE Ha CJIEIYIOIINE BOIPOCHI:

1. SBnsercs nu «cucrema Teinopa» yHuBepcanbHOW. OHa 3aayMbIBajlach Kak CHUCTEMA,
NpUMEHHMMas Ha TMPOMBIIUICHHBIX MOpeanpusatusx. Hackoibko oHa mOpuUMeHUMa B
TOCYJIapCTBEHHBIX YUPEKICHUAX ?

2. Hackonmpko  «cucremy  Teimopa»  BO3MOXHO  HCIONB30BaTh B YCIIOBHSX
COLIMAIMCTUYECKOW  CHUCTEMbI, T.K. 3aJyMblBaJlaCb M  pealu30BbIBAJIaCh OHAa  Ha
KalUTAIUCTUYECKUX MPEATPUITHSIX?

3. Ilepeuncnute, Kakue HEIOCTATKH B YIPABICHUU B COBETCKUX yupexaeHusx 1920-x rr.
MMEIOT MECTO M CErofHs Kak B KOMMEPYECKHMX OpTaHM3alUsAX, TaK U B TOCYAapCTBEHHBIX
YUPEKICHUSX.

H. Kpynckas.
CUCTEMA TBWJIOPA U OPTAHM3ALIMS PABOThl COBETCKHMX YUPEXJEHUI.

CrpanHoe Jeio: KaxAbli KOMMYHMCT 3HAaeT, 4YTO OIOpOKpaTHU3M Belllb KpaiiHe
OTpHIIATENIbHAS, YTO OH I'yOUT BCSIKOE JKMBOE€ HAauMHAHME, YTO OH MCKaXKaeT BCE MEphI, BCe
JIEKPEThI, BCE pPACIOPSHKEHHS; HO CTOUT KOMMYHHCTY HadaTh paboTaTh B KaKOM-HUOYIb
KOMUCCapuaTe WiId JPYrOM KaKOM COBETCKOM YYPEXKIEHUHU, OH U OIVIAHYTbCS HE YCIEET, KaKk
YBUJUT ce0s1 YK€ HAIIOJIOBUHY YBSI3IIMM B CTOJIb HEHaBUIAMMOM UM OFOPOKPATHYECKOM OOJIOTE.

B uem jxe neno? KTo BUHOBAT TYT, - 371ble CA00TaXHUKH, CTapble YNHYLIKH, BJIE3IINE B HALIH
KOMUCCapuaThl, COBETCKHE OapbIIIHU?

Her, xopenb 0ropokpaTH3Ma KpOETCsl HE B 3JI0i BOJie Te€X WJIM HMHBIX JIML, & B OTCYTCTBUH
YMEHbS MJIAHOMEPHO U PallMOHAIBHO OPraHU30BaTh padoTy.

Jleno ympaBieHMs - JaJeKO He JIerKoe Jeno. JTo Ienas Hayka. YToObl MpaBUIIBHO
OpraHu30BaTh pabOTy Kakoro-HUOy/1b YUpexkJAE€HUs, HaJ0 3HaTh O MeIbYalllux noapoOHocTen
caMmylo paboTy, HaJl0 3HAT JItOJIeH, Ha/l0 UMETh OOJIBIIYI0 HACTOMYMBOCTh U MIPOY.  T. [I.

Mpl, poccusiHe, 10 CUX MOp OBLIM Majlo UCKYIIEHBI B 3TOM HayKe yIpaBlIeHUs, HO, HE U3yYUB
€€, HE HAy4MBIUKCH YIIPaBJIATH, Mbl HE IOJBMHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JaXe U K
COLIMAIN3MY .

Y Tohnopa MBI MOXEM OYEHb M OYE€Hb MHOITOMY HAy4YHTBCS, U XOTSI OH T'OBOPHUT
NPEUMYIIECTBEHHO O TOCTaHOBKE pabOThl Ha 3aBOJE, HO MHOTHME M3 IPOMNOBEIYEMBIX WM
OpraHU3aI[MOHHBIX TPUHLIUIIOB MOTYT, U JIOJIKHBI, OBITh IPUMEHEHBI U K COBETCKON padoTe.

Bor uTo mumier mo moBoay NPUMEHEHMSI W3BECTHBIX OPraHM3ALMOHHBIX IPHUHLUIIOB CaM
Toitmop: "Her Takoii paboThl, KOoTOpas HE Moryia Obl OBITh C BBITOJION TMOJBEPTHYTA
UCCJIEIOBAHNIO, C BBIICHEHHMEM C€IMHMI] BPEMEHU, C PA3ACIICHUEM €€ Ha JJIEMEHTHL... MOKHO
HCCJIEIOBATh TaK )K€ XOPOILO, HApUMeEp, BpeMsi KaHLENSIPCKOM pabOThl U Ha3HAUUThH JHEBHOU
JUIl Hee YPOK, HECMOTpsI Ha TO, YTO CHayajla OHa KaXeTcs O4YeHb pa3HOOOpa3HOW MO CBOEMY
xapakrepy" (®. Torinop "AIMHHHCTPATUBHO-TEXHUYECKAs OPTAHHU3AIMS MPOMBIILIIEHHBIX
npennpusatuii’, crp. 148).

Ve W3 NPUBENCHHOW LMUTAThl BHUJHO, YTO OAHUM W3 OCHOBHBIX mpuHIUIIOB D. Taimop
CUMTAEeT pa3Jio’keHHe paboThl Ha ee HIIEMEHTHI U OCHOBAaHHOE Ha 3TOM pasjieJieHHue Tpy/ia.

Bosbmem paboTy HapoaHbBIX KoMHccapraToB. HecOMHEHHO, U3BECTHOE pa3JielieHne TpyJa B
HUX €CTb. EcTh HapoaHBIM KoMHccap, €CThb KOJUIETHS KOMHCcapuaTa, €CThb OTHEINbI, OTIENbI
paszzieneHsl Ha TOJOTHAENBI, HMEIOTCA CEKpeTapH, JAeNONPOU3BOAMUTENN, MAIIUHUCTKH,
IPOTOKOJIMCTKU U T. 1. Ho 3T0, Beap, camoe rpyboe pasznenenue. OueHb 4acTO HE MPOBEAEHA
TpaHUIla MEXIYy JeJaMH, IIOJBEJIOMCTBEHHBIM KOMMCCApPy, KOJJIETMHM, OTIEIy. OJTO
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orpenensercs OObIYHO Kak-ToO Ha Tria3. He Bcerga TOYHO OMpENENCHbl U PasTPaHUYCHBI
byHKIMH pa3HbIX noaoTAenoB. CymecTByOT U mrtathl. Ho B GonbmmHCTBE citydaeB "mTaThl”
3T OYeHb NPHUOIM3UTENbHBI. ToUuHOrO OonpeneneHus GyHKIUNA OTAEIbHBIX PAOOTHUKOB CIUIOUIb
u panoMm HeT. OTCrofa BBITEKAaeT MHOTOJIOAHOCTH yupexzacHHH. CyIllnecTByeT B y4peXKIEHUH,
ckaxkeM, 10 udenoBek, GyHKIMU UX TOYHO HE pacrpeneneHbl. YenoBek 8§ M3 HUX TOJIKYTCS 3pA,
JIBa OCTAJIbHBIX 3aBajJieHbl paboTON cBepx Mepbl. PaGora naBuraercs mioxo. 3aBenyroleMy
YUPEKACHUEM KaXeTCs, YTO HE XBaTaeT JII0JIeH, OH OepeT ele JeciaTOK, HO paboTa HAET III0XO.
[Touemy? IloTomy, uro paboTa He pacupelesieHa HaaJleKaluM o0pa3oM, CiIyKallle He 3HAoT,
4TO U KaK UM JenaTh. Pa30yxanue KoMuccapuaToB - HOCTOSHHO HabmomaeMelid dakt. Ho uaer
JM OT 3TOro paboTta yyrue?

Bompoc o "koiernaiabHOCTH U €IMHOJMYMU", BONPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBUS Pa3/ieleHUsl TPyJa, Ha MOYBE OTCYTCTBHS pa3rpaHudeHus (QyHKIMH KoMuccapa OT
(GYHKIMHA ~ KOJUIETHM,  OTCYTCTBHSI ~ pa3rpaHMYCHHs  OTBETCTBEHHOCTH  KOJUIETHM U
OTBETCTBEHHOCTU KoMuccapa. HermoHumanue 3Toi, cTojib MpOCTOM, Ka3aaoch Obl, BELIM BEIET
4acTo K aJIMUHUCTPATHBHON (anTactuke. Tak, B mepuoa oocyxaeHuss B CoBHapKoOMe BOIIpoca O
KOJIJIETHAJIBHOCTY U enuHOoIMuuu B COBHApKOM ObUI NpEACTaBIEH, MEXIY HPOYHUM, OJUH
COBEpLICHHO YyJIOBUIIHBIN NPOEKT. B HEM mpeiarasioch yHUUTOXKUTh HE TOJIBKO KOJUJIETHU, HO
U 3aBEIYIOIIMX OTHEIIaMH M IOJOTIENAMM, IPEUIarajioch OCTAaBUTh TOJBKO KOMHUCCAapa U
TEXHUUYECKUX  CIIy)KalllMX, KOTOPbIM  HApOJHBIM  KoMHccap JIOJDKEH Obl1  J1aBath
HEIIOCPEICTBEHHbIE 3aJaHus. B 3TOM NpOEKTe BBIABWIOCH IOJIHOE HEIOHMMAHHE
HEO0OXOJUMOCTH JIETAIbHENIIIETO U CTAPOro MPOJYMAaHHOTO pa3/esieHus Tpyaa. ABTOPbI XOTEIU
YIPOCTUTH ammapar, HO YIYCTWJIA U3 BUAY OJHY MAJE€HbKYIO MEJIOYb: IIPU HAJIUYHUU TOJIBKO
KOMHUCCapa U TEXHUYECKUX CIIy)KalluX, KOMHUCCApy NPUAETCS AaBaTh CIYKALUM €KEIHEBHO
HECKOJIBKO ThICAY 3aaHuil. HukakoMmy komuccapy 3To He IO CHILY.

Ha ¢abpuke, Ha 3aBojie MPOBOAMTCS BEeChMa TIIATENFHOE W JAJCKO HIYIIee pa3elieHHe
TpyZa. TaM HUKOMY U B TOJIOBY HE IIPUJIET COMHEBATHCS B II0JIb3€ TAKOIO PA3/ICICHUS.

Pa3nenenne Tpyna B COBETCKHUX YUPEKICHHSX caMoe TpyOoe, NeTalbHOIro pa3fesieHus
¢ynkuuit HeT. Ero Heo6xoaumo co3nath. JIomKHBI ObITh CaMbIM TOYHBIM 00pa30M ONpeeeHb
00513aHHOCTH KaXJI0TO CITy>Kallero, - 0T KOMUCcapa J0 MOCIEAHETO PacChlIbHOTO.

Kpyr o0si3aHHOCTEH KaXk0ro JODKEH ObITh (OpMYyIUpOBaH MUCbMEHHO. OOS3aHHOCTU ITH
MOTyT OBITb BECbMa CJIOKHBIMH M OOIIMPHBIMH, HO TEM BakKHEE HMX KaK MOXHO TOYHEe
dopmynupoBats. Koneuno, 3To B emie 0ojbleil Mepe OTHOCUTCS KO BCAKOTO pojJa KOJUIETHsIM,
npesuanyMam M T. 1.

3arem @. THilslop HacTauBaeT Ha TOYHOW MHCTPYKIIMH, TOKE COCTABIEHHON B MUCHbMEHHOM
BU/JIE, YKa3bIBaIOIEH OPOOHO, KaK BBIIOJIHATE Ty WIH HHYIO padoTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO ATO TpeOOBaHHE MPUMEHUMO BCELENO K
KOMHCCapUaTcKoi pabore.

"MHCTpYKIIMOHHBIE KapTOUYKHM MOKHO IMPUMEHSATh OYEHb IIMPOKO M pa3HooOpa3zHo. OHu
UTPAIOT B MCKYCCTBE YIpPaBJICHUS TaKyl0 € pOJib, KaK B TEXHUKE YEPTEKU M, MOJOO0HO
MOCIEAHUM, JOJDKHBI HM3MEHSAThCS MO pasMepaM U ¢opMe cooOpa3HO KOJIMYECTBY U
pa3sHoOOpa3uio CBEICHMH, KOTOpbIE OHa JIOJDKHA JaBaTh. B HEKOTOPBIX ClyyasX WHCTPYKIIMS
MOKET TMpPEACTaBIATh 3aMETKY, HalMCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBhIIAeTCs MpsIMO paboueMy, HyXXJaroIleMycs B yKa3aHHsX, B JIPYTMX CilIydasx oHa Oyner
3aKJIF0YaTh MHOTO CTPaHMI] HATMCAHHOTO Ha MUIIYIIEH MallliHEe TeKCTa, Ha/JIeKalluM 00pa3omM
UCTIPABJIEHHBIX M COpPOINIOPOBAHHBIX, U OYJET BbIIABAaThCS 1O KOHTPOMAapKaM WIHM JPYTUM
YCTaHOBJICHHBIM MOPSIKOM, 9TOOBI €10 MOXKHO ObLT0 Tonk3oBathes' (Tam ke, cTp. 152).

[ToxymaTh TOJBKO, KaK YIYUIIHIO Obl BBEIEHUE MUCbMEHHBIX MHCTPYKIUM ITOCTAaHOBKY i€l
B KOMHCCapHaTax, Ha CKOJIbKO ObI COKPATUIIO HEHY>KHbBIE Pa3rOBOPbI, CKOJILKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpaIlleHHEe HePOU3BOUTEIBHOM TpaThl BpEMEHHU.

®. Toiinop BcsiueCKH HacTauMBaeT UMEHHO Ha MUCHbMEHHOM (hopMe MHCTPYKIUM, OTYETOB U
poy.
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[TucbMeHHBIN OTYET TOPa3o ONpeneeHHee, W, TIaBHOE, OH 3aduKcUpoBaH. IIncbMeHHas
dbopma obsier4aeT TaKkKe KOHTPOJIb.

Paznenenune QyHKIuUi, BBeICHHE MUCbMEHHON MHCTPYKIUH JAIOT BO3MOXXKHOCTb CTAaBUTh Ha
Ty WIA HHYI paboTy MeHee KBaJU(UIMPOBAHHBIX Jtofei. Taiiiop roBOpUT, UYTO HEb3d
"MONB30BATBCSA TPYAOM KBATM(UIIMPOBAHHOTO pabodero Tam, IZieé MOXHO MOCTaBUTH Oolee
JICILIEBOTO U MEHEE CIelMalu3upoBaBIIerocs yenopeka. Hukomy He npuzieT B rojloBy Ha pblcake
NEPeBO3UTh T'Py3, a OWUTIOra MOCTaBUTH TaM, II€ JOCTATOYHO MaJIeHBKOro MoHH. Tem Ooiee
HEJNb3sl JIOMYCTHTh, YTOOBI XOPOIIMH MacTep HCHOJH:I padoTy, A KOTOPOM TIOJuTCA
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacnpenenuTs paboOTy, KaXJIOro IOCTaBUTb Ha HajJIeXallee MecTo,
COOTBETCTBYIOIIIEE €r0 CUJIaM, CIIOCOOHOCTSAM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", xak roBopsAT aHIVIMYaHE - BOT B YeM 3ajJaya agMHHHUCTparopa. B GoiblinHCTBE
KOMHCCapuaTOB CYIECTBYIOT TaK Ha3bIBa€MblE€ YUETHO-PACIIpENEIUTENbHbIE OTAENbl. B 3THX
OTJeNax JOJKHBI CUJETh BBICOKO KBAJU(HUIIMPOBAHHBbIE pAaOOTHUKH, 3HAIOIKE 10 MEJIbYaWIINX
noapoOHOCTEH PaboTy CBOETO KOMHCCApHaTa, ero HyX/bl, YMEIOIIUe MPaBUIbHO PAaCICHUBATh
JrO/IeH, BBIAICHATH UX OIBIT, 3HAHUA U MPOY. DTO OJJHA U3 OTBETCTBEHHEHUIINX paboT, OT KOTOPOH
3aBUCUT YCIIEIIHOCTh pabOThl BCEro yupexJeHus. JlocrarouHo 1M 3TO MOHMMAETCS
komuccapuatamu? Her. Ha 3ToM crutoms v psiioM CUAUT COBEPILLICHHO Cly4aiiHas myOunka.

"Her mromeil", mpuxoauTcs ciblllaThb HNOCTOSHHO. Tak rOBOPAT IUIOXHE aJMHUHUCTPATOPBI.
VYMenblit aAMUHUCTPATOP MOXKET UCIIONIb30BaTh U JIIOJICH BTOPOCTENIEHHON KBaTH(pUKALIUU, €CITU
OH OyZeT MX Kak cJeIyeT MHCTPYKTUPOBaTh W IIEJIECOO0pPa3HO paclpeleNiaTh MEXAY HHUMHU
paboty. "Hetr comuenwuii, - numer Tainop, - 4To cpenHuil 4enoBek paboTaeT ycHeliHee BCero
TOrJa, KOrga OH caM WM KTO-JIU0O Jpyroldl Ha3HayaeT €My OIpEAEJEHHBbIH ypOK, UMEHHO
JaHHas paboTa 10JKHA ObITh MCIIOJHEHA UM B OIpe/IeIeHHOE BpeMs. UeM HuKe YMCTBEHHBIE U
¢uznyeckue ciocoOOHOCTH YelIOBEKa, TEM KOpode J10JKeH ObITh HazHaueHHbIN ypok" (Tam ke,
ctp. 60).

U Thritnop paer ykazanus, Kak JOJKHA paclpeaessiThes padoTa:

"Kaxplii pabounii, XOpomnii U MOCPEICTBEHHbIH, TOHKEH €XETHEBHO IO0JIyYyaTh BIOJHE
ornpezeneHHbl ypok. Hu B koem citydyae oH He JOJKeH ObITh HETOYHBIM WUJIM HEOIPEAEICHHBIM.
VYpok goKeH OBbITh TIIATEIBHO U CHO OMUCAH U HE JOJDKEH OBITh JIETKUM...

"Kaxxnomy pabouemy TOJIKHO XBaTUTh YPOKA Ha IIEJIbIM JIEHb...

"Il TOro, 4yToObl BO3MOXKHO OBIJIO Ha3HAYUTh YPOK HA CIEAYIOUIMHA J€Hb M ONpEeAEHTb,
HACKOJIbKO TOJIBUHYJIaCh 3a JIeHb pa0doTa Ha BCEM 3aBojie, pabouue JOJKHBI KaXblil JIeHb
IIPEJICTABIISITh B PACYETHBIN OTEN MUCbMEHHBIE CBEICHMS C TOYHBIM YKa3aHUEM HMCIIOJIHEHHON
pabotsr" (Tam xe, ctp. 57).

Tonbko npu AeTaIbHOM paclpeaeeHUuH U yueTe paboThl BO3MOXKHA MpeMUaibHasi CUCTEMA.

B komuccapuarax npemuaibHas CUCTeMa OOBIYHO MPUMEHSETCS] COBEPIIEHHO HEMPaBUIIBHO.
[Ipemun narorcs He 3a JUIIHKUE Yachl paOOTHI WM 3a OOJIbIlIee KOJIMUYECTBO BhIJAaHHOW paboThl, a
BBIJJAIOTCSI B BHJE J00aBOYHOIO >KAJOBaHbS. YK OJHO 3TO YyKa3blBaeT Ha TO, YTO HET
MIPABUJIBHOTO pacIpeielIeHHsl 1eJI0BOI pabOThl B COBETCKUX YUPEKICHUAX.

KoHeuHo, mpaBWIIbHO pacnpefenuTh padoTy MOXET JHMIIb TOT, KTO CaM €€ 3HAeT OYeHb
XOPOILO, A0 MEJIbYANIINX JIeTAICH.

"HickyccTBO yIpaBieHHs OIpeNessseTcsl HaMM, KaK OCHOBATElIbHOE 3HaHHE TOH pPaboTHI,
KOTOPYIO BBl XOTUTE JaTh pabodyuM, U YMEHUE BBIIOJHUTH €€ CaMbIM JYYIIUM M SKOHOMHBIM
criocobom" (Tam xe).

Kazanock Ob1, 4TO 3TO camo coO0 pa3zyMeromascs Bellb, MEXIy TEM OHA IMOYTH IMMOCTOSTHHO
urHopupyerca. ToBapuiliy - AelbHBIE aJIMHUHHCTPATOPhl W BOOOIIE JelbHble pPaOOTHUKU
MOCTOSTHHO TIepeOpachIBAOTCS M3 OJHOU 00J1acTH paboThl B JIPYTyIO: CETOAHS OH paboTaer B
Hapxomzewme, 3aBTpa B TEO, nocne3zaBTpa no cHadxenuto, 3areM B B. C. H. X. wm eme rae-
mn6o. [Ipexne yem oH ycreeT U3yuyuTh HOBYIO OTpaciib paboThl, €ro nepedpackiBatoT B HOBYIO
oOmnacte paboThl. [IOHATHO, YTO OH HE MOXXET ClieNaTh TOro, YTO MOr Obl cienaTb, €cliu Obl
JoJIbIIe paboTai B OJTHOM 00JIacTH.
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Mano 3Harp JroAed, UWMeTh  OOUIMe OpraHu3allMOHHbIC HABBIKM - HAJ0 3HATh B
COBEpIICHCTBE JAaHHYIO 00JIaCTh pabOThI, TOJBKO TOTAA MOXKHO €€ MPaBUIBHO paclpeiemsTh,
IIPABWJIbHO U UHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATD.

KonTpomnto Taiinop npunaer ocoboe 3Hayenue. OH npeaaraer exeIHeBHO U JaKe JBaXIbl B
JIEHb KOHTPOJIUPOBATh paboOTy pabodymX, OH HACTAaWBACT HAa CaMOW MOAPOOHONW MUCHMEHHOMU
OTUYETHOCTH, MpeAiaraeT He OOAThCs yBEIWYCHHS aJMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJIMpOBaTh padboty. Camoe myuriee, Mo MHCHHUIO Tainopa, ObLIO OBI, €clii OBl BO3MOKHO
OBLJIO OPraHU30BaTh YUCTO MEXAHUYECKUN KOHTPOJIb (HE 1apOM KOHTPOJIbHBIE YacChl CBSI3aHBI C
uMeneM Taitnopa).

"Bcye 3akoHbBI mucath, €xend uX He ucnodHaTh". M Trinop moHumaer, 4yTto Bce
pacrnopspKeHHs TOBUCAIOT B BO3JyX€, €CJIM OHM HE COIPOBOXKJIAIOTCSA CTPOrO IMPOBOAUMBIM
KOHTPOJIEM.

Mexay TeMm, MO 4YacTH KOHTPOJIS B KOMHCCapuaTax Jeio OOCTOMT YacTo BechMa
HEeOJIaronoJIy4Ho.

Henb cuctemsl Thilopa NMOBBICUTH MHTEHCUBHOCTH TpyJaa paboyero, caeinaTb €ro Tpyn
BO3MOXKHO IIpou3BouTenpHee. Llenb ee n3MEeHUTh MeJUICHHBIH TeMil paboThl Ha GoJiee OBICTPhIi
U Hay4yuTh pabouero pabortarth 0€3 JUIIHUX MEPEPHIBOB, OCMOTPUTEIBHO U JTOPOKUTH KaKIOU
MHHYTOH.

Camo coboit Taiinop Bpar Bcex JIMIIHUX Pa3srOBOPOB, OTHUMAIOIIMX J0pPOroe BpeMs. Y CTHbIE
OTYEThl OH CTPEMHUTCSI 3aMEHHUTHh NMHCbMEHHBIMH. TaMm, Tje OHU HEU30EKHBI, OH CTPEMUTCS
cieNIaTh UX BO3MOXKHO KPaTKUMH.

B cucremy ympasinenus Bce Oombie U OOJNbINE BXOAUT MPUHIMI, KOTOPBIM MOXKHO
Ha3BaTh "MpUHIUTIOM HcKIodeHui". [IpaBaa, mog00HO MHOTUM JPYTUM 3JIEMEHTaM HCKYCCTBA
yOpaBleHUs, €r0 MPUMEHSIOT B €UHUYHBIX CIIy4asiX W, MO OOJbIIEH YacTH, HEe MPHU3HABas €ro
IPUHLIUIIOM, KOTOPBIH HYXKHO ObUIO OBl pacrnpocTpaHUTh NOBCIOAY. OOBIYHBIN, XOTA U
MeYaJIbHBIM, BHUJ MPEACTABISET YMPABISIOUINI OONBIIOTO Jena, JOOPOCOBECTHO CUASIIMNA 3a
CBOMM CTOJIOM CpeIy MOpsl MHCEM U JIOHECEHHH, Ha KaXKIOM M3 KOTOPBIX OH CUMTAET CBOUM
JIOJITOM pacIucaThCsl U MOCTaBUTHh CBOM MHMIMANBL. OH JIymaeT, 4To, IMPOIYCTHB 4Y€peE3 CBOU
PYKH 3Ty Maccy HoJapoOHOCTEH, OH BIOJIHE OCBEIOMIIEH 000 BeeM aene. [IpuHiun uckimroueHni
IIPEJICTABIISIET MOJIHYO MPOTUBOIIOJIOKHOCTL 3TOMY. [Ipn HEM ymnpaBisomuil MOIy4YaeT TOJIBKO
C)KaTble, COKPAIEHHbIE U HEIPEMEHHO CPAaBHUTEJIbHBIE CBEJIEHUS, OCBELIAIOIINE, OJJHAKO, BCE
BOIIPOCHI, Kacarolyecs ynpasiaeHus. Jlaxke 3TH KpaTKUE CBEIEHUS, MPEXKIE YEM IOCTYIUTh K
JTUPEKTOPY, JOJDKHBI OBITh TIIATEIbHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOLIHUKOB M JOJIKHBI
3aKioyaTh B ce0e MOcleAHHE JaHHble, KaK XOpolIMe, TaK U IUIOXHE, [0 CPaBHEHHUIO C
IPOUUIBIMH CPEIHUMU IUpaMH WM C YCTaHOBJIEHHBIMH HOpPMaMH; TakUM 00pa3oMm, 3TH
CBEJICHMSI B HECKOJIbKO MHUHYT JAlOT €My IOJIHYI0 KapTUHY XOJa JIeJl U OCTaBJISIIOT CBOOOJHOE
BpeMs Ha 00JyMbIBaHHE 0ojee OOLIMX BOMPOCOB CHUCTEMBI YIPABICHHUS M Ha HCCIIEAOBAHUS
KaueCTB M MPHUTOJHOCTH OOJjiee OTBETCTBEHHBIX, MOMAYMHEHHBIX U ciayxanmx" (Tam ke, cTp.
105).

Kaxkoit nenoBoii xapaktep mpuHsuia Obl paboTa KOMHCCApUaToOB, €clid Obl padoTaoIINe TaM
TOBAPHILH JECPKAIUCH Obl "MIPUHIINIIA HCKIIFOUSHUH" .

[TogpiToxum ckazannoe. ®. Trisiop cuntaer, 9To0 HEOOXOAMMO:

1) pasnoxxeHue pabOTHI HA €€ MPOCTEUIIINE IITEMEHTHI;

2) nerajbHEHIIee pa3/ielieHre TPy/aa, OCHOBAaHHOE HA M3YYECHHH Pa0OThI M PA3JIOKCHUH €

HAa DJIEMEHTBHI;

3) TouHOe omnpeeneHre TeX GpyHKIHIA, KOTOPBIC JIOKATCSA Ha KaXK0TO CIyKallero;

4) ompeneneHue 3TUX QYHKIHIA B TOYHON MUCHbMEHHOH (QopMe;

5) COOTBETCTBYIOIINI MOIOOP CITYKAITHX;

6) Takoe pacnpeneneHre paboThl, YTOOBI Ha OO KaXKIOTO CIYXKAIIero MPUXOAUIOCH TAKOe

KOJIMUECTBO €€, KaKO€ OH MOXET BBIMOJIHUTH 3a JIeHb, pab0Tas CaMbIM YCHUJIEHHBIM TEMIIOM;

7) TOCTOSIHHOE HMHCTPYKTUpOBaHHE Oojiee CBEAYIIMMH JHMIAMH, MO BO3MOXXHOCTH B

MMCbMEHHOU (popme;
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8) CUCTEMAaTUYECKH, IIPAaBUJIBHO OPTraHU30BAaHHBIM KOHTPOJIb;
9) mis oOnerdeHuss €ro MHUChbMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);

10) tam, rzie BO3MOXHO, MEXaHU3AIUSI KOHTPOJIS.
"JTO K€ BCEM U3BECTHO'", CKAXKET YNTATEIIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATh. B 3TOM Bcs CyTb.
"Hu ogna cuctema He 10JKHA POBOAUTHLCS HEYMeNo', 3amedaet Taumop.

I'ne e nayunthesa ynpasieHuto? "K HecuacTbro, HET MIKOJI yIpaBiCHUS, HET JaXKe HU
OJHOTO TMPEeNnpusATUsi, rAe Obl MOXHO OBUIO OCMOTPETh OOJNIBIIYI0 4YacTh JeTajel
yIpaBlieHUs, KOTOPbIE MPEeACTaBIIsIN Obl yuniee B cBoeM poae" (Tam xe).

Oto Taiinop roBOPUT MO OTHOMICHUIO K MTPOMBIIIIJICHHOCTH B TIEPEAOBBIX CTPAHAX.

SIBHO, uro y Hac, B Poccum, na eme B OTHOIIGHWH HE MPOMBIIUIEHHOCTH, a
aJIMHHHUCTPATHBHBIX amlapaToB, Mbl 00pa3loB He HailaeM. TyT Hago MPOKIAIbIBATH HOBBIC
myTu. [IyTem BIyMUnBOro OTHOIICHHUS K JIENTy, Y4eTa BCeX YCIOBHM pabOThl, CUCTEMATUYECKU
HaJ0 O3JI0POBUTh COBETCKHE YUYPEKIACHHS, H3rHATHP W3 HHUX WM TEHb OIOPOKpaTU3MA.
bropokpaTu3Mm He B OTYETHOCTH, HE B MHUCAHUU OyMaxkeK, HE B pacmpeneieHuu QpyHKUui, B
KaHIEJSAPHH, - OIOPOKPATU3M - 3TO XaJIaTHOE OTHOILIEHHUE K JIeNTy, Hepa3oepuxa u 0ecToious,
HEyMeHbe paboTaTh, IPOBEPITH paboTy. Hamo yuuThbest ynpaBisTh, HaI0 yUUThCS pabOTaTh.
Koneuno, Bce He nenaeTcst ofHUM MaxoM. "l KOpeHHOU MepeMeHbl yIpaBlieHUus TpeOyeTcst
BpeMsi, MHOTO BpeMeHu"... [lepemeHa ynpaBieHusi cBsizaHa ¢ MEPEMEHOI MOHATHI, B3TJIS10B
U O0blYaeB MHOTHX JIIOACH, YKOPEHHBIIMXCS YOeXIeHWWd u mpeapaccyakoB. [locnemnee
MOKHO M3MEHHUTh TOJBKO MEIJICHHO U, TJIABHBIM 00pa3oM, MpH MOMOIIHU Psijia MPEAMETHBIX
YPOKOB, KXKIBIH W3 KOTOPBIX TPeOyeT BPEMEHU, W MPH IOMOIIU MOCTOSHHOW KPUTHUKH U
oOcyxJaeHuil. PemnB NpUMEHUTHh NAHHBIM TUI YNPaBICHHS, HYXHO, MO BO3MOXHOCTH,
CKOpee MpeaNpUHUMATh OAWH 32 APYTMM HEOOXOIWMBIC INard JUIsl 3TOTO BBEJICHUS.
Heo0xoaumMo ObITh TOTOBBIM K ITOTEpE HEKOTOPOTO YMCIIA U3 CBOMX IIEHHBIX JIIOJIeH, KOTOPBIE
He OyIyT B COCTOSIHUH TIPUCIIOCOOMTHCS K M3MEHEHUSIM, a TaK)Ke K HETOAYIOIIUM MPOTECTaM
MHOTHX CTapbIX HAJEKHBIX CIYy>KallMX, KOTOpble B HOBOBBEICHHUSX HE YBUIAT BIIEpEIU
HUYET0, KpPOME HEJEeTNOCTH W pa3zopeHus. OYeHb BaXXHO, YTOOBI, KpOME JIHPEKTOPOB
KOMITaHUH, BCEM, UMEIOIINM OTHOIIEHHE K YIPABIECHUIO, OBLIO JaHO IIMPOKOE U MOHSATHOE
00BSICHEHHE TJIABHBIX IIEJICH, KOTOPBIX JOOUBAIOTCS, H CPEJICTB, KOTOPBIC OYIyT IPHUMECHEHBI.

Toiinop, Kak ONBITHBIN aAMUHUCTPATOP, TOHUMAET, YTO YCIeX Jella 3aBUCHT HE CTOJIBKO
OT OTZIE€IBHOIO JIMIA, CKOJIBKO OT CIIETOCTH BCEro KOJJIEKTHBA.

Tonpko KoIeKTHB ATOT THHIOP OrpaHMYMBAET KPYroM aIMUHUCTPATUBHBIX CITYKalUX.
OTo0 BHOJHE MOHATHO. B cBoeM menom cucrema Taiinopa uMeeT HE TOJIBKO MOJOKUTEIbHbIE
CTOPOHEI - MOBBIIICHNE TTPOU3BOJUTEILHOCTH TPYJa MMyTEM €ro HAyYHOW IMOCTAaHOBKH, HO U
CTOPOHBI OTPHUIIATENbHBIE: MOBBIIIEHUE HHTEHCUBHOCTH TPY/la, IPHYEM cHcTeMa 3apaboTHOM
IaThl CTPOUTCS TAHUIOPOM Tak, YTO OT ITOTO MOBBHINICHUS WHTEHCUBHOCTH BBHIUTPBIBACT HE
pabouwii, a mpeITPUHUMATENb.

Paboune mormmManm, uyto cucrema Taiiopa - mpekpacHas CUCTeMa BBDKMMAHHS 110Ta, H
O6opomnuchk ¢ Heil. Tak Kak BCe MPOU3BOJICTBO HAXOWIOCH B PyKaX KalUTAIMCTOB, TO paboumnx
HE HWHTEPECOBAIO TMOBBIIICHUE TPOM3BOIUTECIFHOCTH Tpyla, HE HWHTEPECOBAT MOIBEM
MpoMBIIIIeHHOCTH. Ternepb, mpu COBETCKOW BIACTH, KOTJAa YHUYTOXKEHA JKCILTyaTarus
paboueii cmibl W Koraa paboyme 3auHTEPECOBaHBI [0 KPAWHOCTH B  TOABEME
MIPOMBIIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOKEH CO3HATENBHO OTHOCUTHCS K BBEICHUIO
YCOBEPIICHCTBOBAHMS METOJIOB TPYJa - JOJDKEH OBITh KOJUICKTHUB BCeX pPabOUYMX TaHHOTO
3aBoja win (padpuku. Kanutanuct He MOT OMHpaThCs Ha KOJJIEKTUB pabovuX, KOTOPBIX OH
9KCIUTyaTHPOBAJ, OH OMHPAJICS Ha KOJUICKTUB aJMUHUCTPATHBHBIX CIIYKAIUX, KOTOPBIC
MOMOTAJIi €MY OCYIIECTBIISATh ATY JKCIUTyaTaluio. Tenepb pabounii KOJIEKTHB caM JIO0JKEH
OCYIIECTBUTh MPUMEHEHHE HamOoJiee IeIeco00pa3HbIX METONOB Tpyaa. Ero Heob6xomumo
TOJILKO O3HAKOMHTH B TE€OPHUU U HA TPAKTUKE C ITUMH MeToJaMu. B 3ToM 3akirodaercs
MIPOU3BOJICTBEHHAS IPOTIATaH/IA.
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YUro Kacaercs CiIyXaluX COBETCKUX YUPEKICHUH, CILyKaIux HapOIHBIX
KOMHCCApHaTOB, TO HX HEOOXOJMMO BO3MOXKHO JETalibHEe O3HAKOMHTh C METOJaMHU
MMPOU3BOJAUTCIIBHOCTU TpyHda. DTO0 JIOKHATCS Ha MMPOU3BOACTBCHHYIO smeix’ncy KOJIJICKTHUBa
ciayxamux. Ho TOJIbKO myTeM MOBBIIICHUS YPOBHS CO3HATEIILHOCTH BCEX CITY)KAIIUX, TOJIBKO
IIyTCM BOBJICHCHHUA HMX B JACJIO MOBBIIICHUSA HNPOU3BOAHUTCIBHOCTH Tpyda KOMUCCAPUATOB -
BO3MOXKHO JICHCTBUTEIBHOC YJy4YIICHHE Jeja M YHHYTOXKCHHE HE Ha CIIOBaxX, a Ha Jiene
MEPTBOTO OIOPOKpaTU3MA.

3ananmue 2.

Keiic «®opa u Cnoyn»

I'enpu @opa u Anbpdpen I1. Cnoyn mumagmmii ObUTH BETMKAMHU pykKoBoauTelssMu. OHU
npotuBocTosuid Apyr npyry B 20-x rr. XX Beka, KOIJa BIEpBble BO3HHUKJIA KOHIIETIHUS
yrpaBiIeHUs Kak nMpodeccuu 1 HayYHOU AUCIUTITUHBI.

['enpu @opa mpencTaBiIsl apXeTUIl aBTOPUTAPHOTO MPEANPUHUMATENS] MPOILIOTO:
CKJIOHHBIA K OJMHOYECTBY, CBOCBOJHHBIM, BCETNa HACTAMBAIOIIUN Ha COOCTBEHHOM IIyTH,
MPEe3UPAIIUNA TEOpUn U «OECCMBICIEHHOe» uTeHue KHUT, Dopa cuuTanm CBOMX CIYy>KaIIUX
«ToMoIHUKaMu». Eciau «OMOIIHMK» ocMenuBaics nepeuutb Dopry WM caMOCTOSTENBHO
MPUHUMATh BaXXHOE pelIeHHne, OH oObIuHO numancs padotel. B kommanuu Ford Motor Tonbko
OJIMH YE€JIOBEK MPUHUMAJ PEIICHUs C JI0ObIMU NOCcaeACTBUAMUA. POpa paclieHUIT IPEI0KEHNE
Anbdpena I1. Crioyna o peopranuzanuu General Motors crneayrommm o0pa3oM: «.. KAPTUHKA ¢
pa3BecUCTON KIIOKBOM mocpenuHe.. UenoBeK BBIHYXIEH CIOHATbCS B3ad-BHEpEN, U OT
OTBETCTBEHHOCTH KaXblil YBWJIMBACT, CIEAyS MYIPOCTH JICHTSEB, YTO JBE TOJIOBBI JIy4Ile
omHoity. OOmue >xe mnpuHNuNB Popma ObUTM CyMMUpOBaHBI B ofHOU (pase: «JIroboi
MOKYTaTellb MOXET IMONyYUTh aBTOMOOWJbL IIOOOTO I[BETA, KAKOTO OH TOXKEeNaeT, IoKa
ABTOMOOMIIb OCTAETCs YEPHBIMY.

Y ®opna ObUIM OCHOBaHWS HAacMEXaThCs HaJ HOBOMOIHBIMH uaesmu Croyna. Dopn
chenan CBOKO Mofenb «T» HAacTONBKO MACMIEBOW, YTO €€ MOT KyNUTh MPAKTHUUYECKH Jt000H
paloTaromuii YenoBek.

[TpumepHo 3a 12 ner ®@opxa npeBpaTUil KPOUIEYHYIO KOMIIAHHWIO B TMTAHTCKYIO OTpAacib,
U3MEHMBILIYIO aMepHKaHCKoe oOmiecTBo. bojee Toro, OH J0OWJICS Takoro CHHKEHHUS
ce0eCTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIb Bcero 3a 290 noiul., ¥ IUIaTUTh CBOUM pabouyuM
OJIHY M3 CaMbIX BBICOKMX CTaBOK TOrO BpeMeHH - 5 nmomit. B Hememro. B 1921 r. Ford Motor
KOHTPOJIMpPOBal 56 % pbhIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[HO MOYTH BECh MUPOBOW DPBIHOK.
®dupma General Motors, koTopast B TO BpeMs Obljla KOHIJIOMEPAaTOM U3 HECKOJIBKMX HEOOJBILINX
MOJyHE3aBUCUMBIX KOMIIAHMM, XaOTUYHO TME€pPEMEIIaHHBIX 3a IMPOBOJOYHOM OTpajioH,
pacnonaraia Bcero 13 % pbiHKa u apeiidoBasia K OAaHKPOTCTBY.

K cuactelo, ceMbs /[IONOHOB, paju CIACEeHHs OTPOMHBIX KalUTAJOBIOXKEHHS B aKIHUU
General Motors, mpuHsizza Ha ce0si BeneHue e€ jel, moka Kpax eme He paspasuics. [Isep C.
JltornoH, caM KpyNHbII CTOPOHHHK COBPEMEHHOI'O YIpaBJIEHUs, HA3HAYWI MPE3UJICHTOM (UPMBI
Anbdpena I1. Crnoyna.

CrnoyH OBICTPO TNpeBpaTWUi B PealbHOCTH IUIAHBI, HaJ KOTOPBIMU H3zaeBaics Dopl, Tem
caMbIM BBE€Zsl B MPAKTUKY TO, YTO OCTA€TCsl A0 CHX IOpP IJIaBHBIM MPHUHIUIIOM YIpPaBICHUS
KPYIHBIMU KoMIIaHUsIMH. PeoprannzoBannas General Motors pacnosarana KpynHOH U CHIBHON
TpyNIoON YIpaBIE€HUS, a MHOXECTBO JIIOJAEH MONy4YUIU IMPaBO CaMOCTOSITENbHO MPUHUMATh
Ba)KHBIE PELICHMUS.

CrnoyH Kak JIMYHOCTH ObLT MOJHOW MPOTUBOIONOKHOCThIO Popay. Popa O6bu1 HecrubaeMo
XKECTKUM, CBOEBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JIIOOMMbIMH ciioBaMu CloyHa cTanu
«METOJIONIOTUSA» U «PallMOHATBHOCThY». UenoBeKk He HUIAJCS B3aA-BHEpEn, Kak MpeacKa3bIBall
®opa. Hanpotus, Ha KaX10ro pyKOBOIUTENS OBLIN BO3JIOXKEHBI ONpe/ieieHHbIe 00SI3aHHOCTH U
JaHa cBoOoja nenarh BCe, 4TO HEOoOXOMMMO Jisi WX BbIoMHEeHMs. CIoyH Takke pazpadoTai
XUTPOYMHYIO CHCTEMY KOHTPOJIS, MO3BOJISBIIYIO €My U IPYTUM PYKOBOJMUTEISIM OBITH B Kypce
TOT0, YTO MPOUCXOAUT B UX TUTAHTCKOW KOPIOpAIIH.
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B T10 Bpems kak Ford Motor coxpanmna BepHOCTh uépHOil Monenu «T» u Tpaauuuwy,
COIIaCHO KOTOpOW OOCC KOMaHAyeT, a OCTajbHble BBINOJIHAIOT, KomaHna CioyHa OBICTPO
BOILJIOTHJIA B XM3Hb HOBBIC KOHLEHIIMM B COOTBETCTBUHU C M3MEHSIOIIMMHUCS MOTPEOHOCTIMU
amepukanueB. @upma General Motors BBesla B PaKTUKY YacThle 3aMEHBI MOJIENIeH, Ipe/iaras
HNOTPEOUTENSAM LIMPOKHHA aCCOPTUMEHT CTHJIEBBIX M I[BETOBBIX O(QOPMIICHMHA M IOCTYITHBIN
KpE/HUT.

Hons Ford Motor Ha peiHKe pe3ko cokparwiack. B 1927 1. ¢upma Obuta BBIHYXKIEHA
OCTaHOBUTH KOHBeHep, 4TOObI MEPEOCHACTUTH €ro IO BHIIYCK BechbMa 3aro3/aBLICii Moaenu
«JI». D10 mo3Bommio General Motors 3axBatuth 43,5 % aBTOMOOMIIBHOTO PBIHKA, OCTABHB
®opay menee 10 %.

Hecmotpst Ha xectokuii ypok, DopJ Tak u HE CMOT MPO3peTb. BmecTto TOro, 4roObI
YUUTHCA Ha OMbITE KOHKYPEHTa, OH MPOJ0JIKaJl eCTBOBaTh MO cTapuHke. B cnenyromue 20 net
¢upma Ford Motors enBa yaep)KuMBajzach Ha TpPEeTbeM MECT€ B  aBTOMOOWIBHOM
MPOMBILUIEHHOCTH U TOYTU KXKABIA roa Tepsuia JeHbr'u. OT GaHKpOTCTBa €€ CHacio TOJBKO
oOpaleHue K pe3epBy HAUIMYHBIX B | MiIp/1 A0JU1., KOTOPBIA POp/1 CKOMIII B yIaUJIUBBIE BpEMEHa.

Bormpocsr 17151 paboThl ¢ Kelicom

1. Kro 6but myummmM MeHemrepoM - @opa wiu Ciioyn? [Touemy?

2. Kakue BHyTpeHHHE U BHELIHUE (AKTOPHI coeiicTBoBaiu ycrexy ¢upmbl Ford Motor u
General Motors?

3. Kakue daxropsl okazanu BausHue Ha ynanok ¢upmel Ford Motor?

4. Xors u cerogust General Motors 6onbiie Ford Motor, 06e ¢pupMbI CKOHCTPYHPOBAHBI H
YOPaBISIOTCS CX0KUM 00pazom. [Touemy 310 Tak?

5. Kaxkopa Baxkneiimas npuurHa nopaxenus @opaa?

3ananme 3.

[IpoBecTH cpaBHHUTEIbHBIM aHaIM3 S5 IIKOA HPOPECCHOHATBLHOIO MEHEKMEHTa I10
CIIEYIOIINUM MTPU3HAKAM:

— Ha4aJio U NpeanochlIKu (OPMUPOBAHUS;

— OCHOBHas Hjies;

— TOukM OudypKauu (MarucTpaibHble HApPaBICHUS UCCIIEIOBAHNMN);

— MHTErpauus ¢ ApyruMu HayKaMH U 00JIacTAMHU YeJIOBEUECKUX 3HAHUM;

— OTHOLIEHHE K NEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TomyueHHble pe3ynbTaTbl 3aHECTH B TaOdMIly, KOTOpas IO 3allOJHEHUM CHaeTcs
IIPETIO/IaBaTEIIO B KOHIIE CEMUHAPCKOI0O 3aHATHS.

Hlkonwr__ | lkona AnmvunuctpartuBHas | [kona [xona [xomna
Xapaxmepucmuky | Hay4HOTO LIKOJIa YeJIOBEUECKHUX | TIOBEJCHUECKHUX | HayKH
0711 CpagHeHus yIpaBJIeHUs] OTHOIIEHUI HayK yIpaBIeHUs
Hauano
U NpEeIIOChUIKH
dbopmupoBaHus

OcHoBHAaA unes

Touku
oudypkanmu
(MaructpasbHbIe
HaIpaBJICHUs
HCCIIEI0BAHMIA)

WuTerpanus c
JPYTUMH HayKaMu
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51 oOnactTsIMu
4EJI0BEUYECKAX
3HAHUHU

OtHo1enue
K [IEPCOHATY

CBasu C
COBPEMEHHOCTHIO

Cemunapckoe 3anatue 3, 4. Opranmzanus Kak OOBEKT ympaBiieHHs (CUCTEMHBIH U
CyOBEKTHO-O0BEKTHBIN MOAXObI B MEHEIDKMEHTE) — 4 Yac.

Llenv  3amamusa: yrayOneHWe 3HAHUM M YCBOGHHE CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUUECKOT0 Marepualia, OBlaJeHHe HaBbIKaMU MTPAKTHUYECKOTO MCIIOIb30BaHUs MOTyYEeHHBIX
3HaHHI B KOHKPETHBIX cuTyanusx (komnerenuuu YK-3, YK-6).

@opma nposedenus — pasBepHyTas Oecema-TuUCKyccus, pa3dop Keic-cuTyalui,
caMOCTOsITeNIbHAs padoTa.

Bonpocul ons obcyscoenus:

OCHOBHBbIE 3aKOHBI OPTaHU3ALUHU:

Crparernueckoe BUACHHUE, MUCCHS U LEIH OpraHU3aI1u.

JKu3HeHHBIN UK OpraHu3aluu: nouaTtue, kouenuu A. Aauszeca u JI. I'peiinepa.
CucTeMHBII aHAIU3 U €T0 COJepKaHUE

Cpena opranuzanuu

WNuctpymenTsl Monutopunra u ckanuposanus cpesl (PEST-u SWOT-ananussr).
AnanTanys OpraHu3aluy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSM.

NoakowhE

3ananmue 1
Onucarey 1enW B MNPEUIOKCHHBIX NpuMepax mo 11 mnpu3Hakam KiacCH(pUKALIUH.
3armonauTh Ta0:. 1

Tabmuia 1
XapaKkTEepUCTUKH LIeJIEH, YCTAHOBIICHHBIX B IPUMEPAX
[Tpu3zHaku kiaccudukanuu ITpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThCs B «HopHukemp». Buepa ero rpymma
«OHdPKCHM» MOTpeboBaia co3bIBa BHEOUEPEAHOTO coOpaHus akiroHepoB «HopHuKems», 4ToObI
IpeanpUHUMATENlb CMOT BBECTH KaH/IUJATOB B COBET AUPEKTOPOB KOMITAHUU. DTO 03HAUYAET, YTO
[TpoxopoB He cobupaetcst mpoxpasars gomo B «Hopuukene» Brnaaumupy Iloranuny, cuuraror
AKCHEPTHI.

['pynmna «Onskcum» Muxanna IlpoxopoBa moTpeboBana OT coBeTa JAUPEKTOPOB
«HopHukens» co3biBa BHEOUEPEIHOTO COOpaHMs aKIMOHEPOB, cooOmua Buepa «HopHUKEIbY.
L]env cobpanus — nepeuzbparue cosema OUPeKmopoa.
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Hemmemnuii coctaB coBera akuuoHepsl «HopHuKens» BeIOpamu ToibKo B uioHe. OH
COCTOMT W3 HE3aBHCHMBIX AUPEKTOpOB M mpeactaButeneit «WHTteppoca» (Bcero AeBsThH
yenoBek). Muxaun [IpoxopoBs, Bxoausiuii B 3ToT oprad ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJCs Jaxke
B 4YHCIIe KaHIuJaroB B aupekrtopa. Beixox IIpoxopoBa u3 cosera «MHTeppoca» BecHOU
OOBSICHSJIM JIOTOBOPEHHOCTSAMH TAPTHEPOB O pasjiene Ou3Heca.
http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTeX NPUCTYNHUI K CO3JAHUIO €IMHOM KOHLENIUU KiIacCUuPUKALUU U
KOJUPOBaHUS MarepuaibHO-TexHHUeckuX pecypcoB (MTP) Hopuuxena. Lemu nnana —
no8blUEHUE YRPABIAEMOCNU MAMEPUATbHO-MEXHUYECKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo Kaaccugukamopa MTP; o0beIUHUTH MaTepUAIbHBIE IOTOKH OpraHu3alud U B
OyyIIeM OXBaTUTh rojioBHOM oduc, Bce ¢punmansl u J[30 HopHukerns.

B nmpenenax Tekymiero, 1-ro sTama, ruiana Oyaet pa3paboTaH KOPIIOPAaTHUBHBIA CTAaHAAPT U
MeToanka Kiaccudukanuu. Ha ocHOBe 00LIEpOCCUIUCKUX KIACCH(UKATOPOB U KOPIIOPATUBHBIX
TpeOOBaHUI co3/1aHa equHas IeHTpaTu3oBanHas 0a3a naHHbeix MTP opranmzamum. B mpomnecce
BHEPEHUs TMPEAyCMOTpeHa HOpMalu3alus M CTpyKTypuzauus Oonee 250 Thic. 3amuceit
HOMEHKJIATYpPHOTO CIpaBoYHMKa HopHHKens, BKIOYas yCTpaHEHHWE OMHMOOK W IyOrei,
HEMOJHOTH HMH(OpMAlMU, KIacCU(PUKALUU U CTaHAAPTH3AIUMM 3amuceil, MX MOArOTOBKAa K
BBITPY3KE B CIICIIUAIM3UPOBAHHOE MPOTPaMMHOE 00eCIIeYeHHE.

HuTeprex pazpabotaet Permament pa®otsl cityx0 u noapasaenenuit Hopuukens ¢ eaunoi
cucremoil. B muilane — cemunapel no ucnonb3oBanuto EC MTP, nmoaroroBka u oOyueHue
MOJIb30BaTENe U CHEIHATMCTOB, OPraHU3allHsl ONePaTUBHON TEXHUYECKONH U WH(OPMAITMOHHOMN
NOAJIEPKKK  ToNb3oBareniell. Peammsanmss  nmaHHOro rpaduka OyaeT  crmocoOCTBOBATh
OTIEpaTUBHOMY IPOBEJICHUIO 3asBOYHON KAaMITAaHWW W KOHCOJIMJAIMH 3aKyHOK AJisl (hUIIHAlIOB,
CHI)KEHHIO U30BITOUHBIX octatkoB MTP Ha ckmajgax, NOBBIIIEHUIO YIPABISEMOCTH U
MoOwmIbHOCTH JiBHoKeHUss MTP mo koprioparium.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTU HaceleHHs aaMuHuctpaunu KpacHosipckoro kpas 12
deBpanss TOANMUCATIO COIIAIIEHHE O COTpyAHHYecTBe ¢ 3anosipHeiM ¢unuaaom ['MK
«Hopunbckuii HuKenb». [lenv coenauenus — yKpenienue napmuepcmed 6 cgepe coyudaibHo-
MpPYo0o8bIX OMHOWEHUN U obecneyeHue CmMaOUlIbHOU pabomvl MeCMHO20 pPblHKA Mpyod.
OCHOBHBIE HampaBJICHHUS COBMECTHOM pabOThl: mpodopHeHTalUs MOJIOAEKH, M0oaA0op
nepcoHana; rmnepeoOydeHue u mnpodeccruoHanmbHas TMOATOTOBKA KaapoB. [loamucu mon
COIJIAIIEHUEM MTOCTABWIIN JUpEKTOp 3anossipHoro ¢uinana « HopHukensy.

3anonspubiil puman «HopHukens» kpynHelmuii padoTogaTens Ha TEPPUTOPUN PETHOHA;
paboTa ¢ HUM JOJKHa OBITh YETKO HajlakeHa. Pedub MIeT o TpymoycTpoWCTBE MECTHOIO
HaceJIeHHs, HO M0 Mepe HEOOXOIUMOCTH OYyAyT MpPHBIEKAThCS KaJpbl U3 JAPYTMX TEPPUTOPUN
kpas. «Hopuukens» B KpacHospckoM Kpae Hagoiro, M KOMIAHHUS OCO3HAeT CBOKO
OTBETCTBEHHOCTb 3a Oyaromojyyue OKUTeJIed Topoja, B TOM YHCIE€ M B BOIpOCe
TPYZIOyCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKa3aHus K BbINOJHEHUIO 3a1anus 1
Muccust opranuzanuu GopMyJIHpPYET €€ TJIaBHOE MpeaHa3HauYeHUE B OOIIECTBE, CMBICT
(GYHKITMOHUPOBAHMSI OpraHU3allMHU, €€ MUPOBO33PEHUE U cneun(pmcy3.
enu opranu3anuu MEpPEeBOIIT MUCCHIO HAa OMpENETEeHHBIE, KOHKPETHBIC, M3MEPUMBIC
ycnoBusi. Kak nmpaBuiio, e opraHu3aldi CBSI3aHbl C PbIHKaAMU, U3JEIUSIMU, HOBOBBEJICHUSM,
MPOM3BOUTEIHHOCTBIO, KadecTBOM, (DUHAHCAMH, JOXOAHOCThIO. Kiaccumbukamus menen
MO3BOJIIET PACCMOTPETH pa3HOOOpa3ue IeNel Mo CIEeIYIOIINM OCHOBHBIM BaYKHBIM KPUTEPHUSIM:

2 TIpakTrdeckuii MEHEMKMENT: Yueb.mocobue/Tlox o6ur.pen.D.M.Koportkosa.M., 2010 (CD-R).
3 Conomannguna T.O. Opraau3anuonHas KyibTypa KoMIaHuu: yue6.mocobue. M., 2009, c.82.


http://gohon.ru/main/p2_articleid/6211
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1.I1o conepxanuto
2.I1o nepuoay yCTaHOBJICHUSA
3.11o npropUTETHOCTH
4.11o uzmepumocTu
5.ITo xapakTepy UHTEPECOB (Cpeje)
6.I1o noBTOpsieMmocTH
7.110 BpeMEHHOMY MEPHOTY
8.ITo pyHKIMOHANTBHOMN
HaIpaBJIEHHOCTH
9.11o cTagnu >KM3HEHHOTO [IUKJIA
10. Ilo uepapxuu opraHuzaiuu
11.ITo macmiraly.

3ananue 2

Onpenenutb COOTBETCTBHE (GOPMYJIHUPOBKM Iieiel, chHOpMYyJIUPOBAHHBIX B 3aJaHUU
npuHiunaM. CKOppeKTHPOBaTh POPMYIUPOBKY II€TIeH B 3aJaHHH.
PesynbraThl aHanu3za oToOpa3uTe B Ta0aMIE 2 C UCIIOIB30BAaHUEM CIIEAYIOIIMX CUMBOJIOB, I'JI€:
X — 1edb HE COOTBETCTBYET JaHHOMY KPHUTEpUIO; V — II€JIb COOTBETCTBYET JAaHHOMY
KPUTEPHIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPUIO.

CkoppekTHpoBaTh (OPMYITHPOBKH LIEIEH.

Tabnuua 2
CooTtBercTBHE (h)OPMYJIMPOBOK LiejIeld MPUHIUIIAM
Hamnpasnenue u Konkpernocts | U3mepumocts Joctmxkumocth | CoOoTBETCTBHE OrnpeneneHHoCTh
Leib pE3YIBTATOB
1.
2.
3.
4,
5.
6.

Onucanue curyaumu. s npeanpustuid, paboTarouUX B pa3HbIX CEKTOpaX 3KOHOMMUKH,
UX COOCTBEHHMKaMM OINpE/AEICHbl CIEeAyIoINe HampaBieHus: 1. YBEIUUUTh NPUOBUIBHOCTD
komnaHuu. 2. IIoBbICUTH ypOBEHb OOCIYKHBAaHHS KIMEHTOB. 3. YIIy4llIUTh YIpaBlIEHYECKUE
HaBBIKM MEHeJKepoB cpenHero 3BeHa. 4. CokpaTuTh oOIIMEe HKCIUTyaTallMOHHBIE 3aTpaThl. 5.
Pacumpute kinmenTckyro 6a3y. 6. MuHuMusupoBath 00beM Opaka M OTXOAOB NPOU3BOJCTBA.
OTH HallpaBJIEHHs OIPENEISIIOT BEKTOP Ppa3BUTHS; HWXKE IPUBEACHBI IPUMEPHI IIEIEH,
c(OpMyJIMPOBAHHBIX MEHEPKEPAMH 3TUX NMPEANPUATHI B TaHHBIX HApPaBICHUIX:

1. CoxpaTuTh pacxo/pl Ha OIJIaTy He3alJIJaHUPOBAHHBIX paboT. 5

2. OGecnieunTh OOpAaTHYIO CBsI3b, JOOMBIINCH, 4TOOBI Ha 80% mEceMm, MOCTYyHaOMUX OT
KJIMEHTOB, OTBETHI 1ABAJIUCh B TEUEHUE JIBYX JTHEH C MOMEHTA UX IOJyUYEHUS.

3. Jlo xonma centsbps 2009 roma coriacoBaThb, ONPENENUTh U 3adUKCUPOBATh B
MMCbMEHHOM BHJIE TI0 TPU KOHKPETHBIE 3a7a4 AJIs KaXKA0r0 COTPYIHUKA MTOIpa3IeIICHUS.

4. CokpaTuTh TpaHCNOpPTHBbIE 3aTpaThl Ha 50% IO CpaBHEHHUIO C MPEIBIIYIIUM TOAOM
(KOHeI 3TOro Mecs1a).

5. Haiitu Oosibliie KJIMEHTOB.

6. J1o xonna roga (31.12.2009) cymiecTBEHHO COKPAaTUTh 00BEM OTXO0JI0B IPOU3BOCTBA.

MeToandyecKue YKazaHud K BBINMOJHCHUIO 3a/ITaHUA 2
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[Tomumo kputTepueB (cM. 3aganue 1) [uist  IeNenonaranis BakKHO, 4TOOBI Iesu ObLTH
HACTOJIBKO OMEpPAaTUBHBIMU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh LeJIH TOJKHBI BKIIIOYAaTh B ce0s
BPEMCHHBIE PAMKH, OBITh U3MEPUMBI, OTIPEACIISIEMBI U PEATUCTHYHBI.

Jis aTOor0 K OopMYyITUPOBKAM Lieei MPUMEHSIOT KPUTEPUH.

SMART/ SMARTER(® mnepcanit SMART ymHBII) — 310 MHEMOHMYecKas a0OpeBHarypa,
UCTIONB3yeMas B MEHEIDKMEHTE U TIPOSKTHOM YIPARICHUH JIJ1s1 OIIPEIeICHUs 1eJield M MOCTAaHOBKH 3aj1ad.
[lepBoe W3BECTHOE WHCIIOJIL30BaHHWE TEPMHHA yromuHaeTrcs B pabore [loma Mboiipa (Paul J
Meyer) B 1965 n no3xe B Hosiope 1981 B padote k. Jopana®.

Her ué€rkoro MHeHHSA, CKOJBKO TOJDKHO OBITh KPUTEPUEB: MATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIIEAYIOUINE 3HAUCHHUS:

1. Specific (KoukpetHbrii)
2. Measurable (M3mepumbrii)
3. Attainable (Pacnipenensiemprit)
4. Results-oriented (OpueHTHPOBAHHBII Ha PE3YIIbTAThI)
5. Target dates «OrpaHHUYEHHBII BO BpEMEHI» .
Tabnuua 3
[Mpuamumer SMART

BykBa 3HaveHue IlosicHeHue

OO0bsicHsIETCS, YTO UMEHHO HEOOXOUMO JOCTUTHYTh. Hampumep,

S Specific (KonkpeTHslii)
«YBEIMYHUTh YUCTYIO IPHOBLIb COOCTBEHHOTO MPEIIIPHATH.

OO0BsacHseTCs B ueM OyneT u3MepsThes pe3ynpTaT. « CKOJIBKO BEIaTh
B rpammax ?»(C). Eciu mokasatens KOIUYECTBEHHBIH, TO
HEOOXOANMO BBISIBUTH €JUHHUIIBI H3MEPEHHS, €CIIN Ka4eCTBEHHBIH, TO
HEOOXOANMO BBISIBUTH 3TaJIOH OTHOWEHNUs. Hampumep, «yBenmuuuTs
IpUOBIIH COOCTBEHHOTO MIPEANPHUATHS Ha 25 %, OTHOCHTEIIEHO
YHCTOM MPUOBITH TEKYIIETO FOAa.

M Measurable (M3Mepumsrii)

OO0BscHIETCS 32 CYET Yero TUTaHUPYETCs TOCTUTHYTH end. U
BO3MOXKHO JI €€ JOCTHTHYTh BooOmie? Hampumep, «yBeTHInTh
MPUOBUTE COOCTBEHHOTO MPEANPUATHS Ha 25 %, OTHOCUTEIHHO
Attainable (JlocTHXUMBIiA, YHCTOW NPUOBLTH TEKYIIIETO TO/1a, 3a CYCT CHIKCHHS Ce0SCTOMMOCTH
pacnpenenseMblii) MPOAYKIINH, aBTOMATH3ALINH PECYPCOEMKHX OINEPAIIi ¥ COKPAILCHUS
IITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX OIeparuii
COTpyAHUKOB Ha 80 % OT TEKyIIero KOJIMYECTBa». A BOT COBEPIIUTH
KPYTOCBETHBII KPYHU3 HAa PE3UHOBOM YTOUKE BPsAJL JI y1aCTCS.

Results-oriented OrnpezeneHne UCTUHHOCTH LENH. J[eHCTBUTENBHO I BHITIONHEHHE
(OpueHTHPOBaHHBIA Ha PE3YJILTATEI, | aHHOW 3a/a41 MO3BOJIUT JOCTUYb xkenaeMoil nenu? Heobxomumo
akTyanbHbIH. C 3TOM TOYKU 3peHUs, YAOCTOBEPUTHCS, UTO BBIIIOJIHEHUE TAHHOM 3a/1a4M IEHCTBUTEIBHO

Hean TO0JKHBI: HeoOxonumo. Hampumep, ecitn OpaTh «COKpaIIeHHe MTaTa 3aHIThIX
e  cHocoOCTBOBATh PA3BUTHIO |Ha MCIIOJHEHMH aBTOMATH3UPYEMBIX ONEPALUi COTPYAHUKOB Ha
MHCCHH OpraHH3aLHH, 80 %» B KauecTBe OT/EIBHOM MO3a1aul, KOTOpast TAKKE CTABUTCS
R ®  KMETh CONMOJTYMHEHHOCTD o SMART, To cCOTpyIHUKOB MOXKHO HE YBOJIbHSTb, a IEPEBECTH HA
110 HEPAPXHH, HMHBIE JIOJDKHOCTH, Ha KOTOPBIX 3TH COTPYAHUKH CMOTYT IIPUHECTH
e  HE IPOTUBOPEYUTH APYT KOMITaHUH JTOXO/I, a He IPOCTO 3KoHOMUI0. Eciti Opath cTpaxoByio
JIpyTy 10 TOPU30HTAIIH, KOMITAHHIO, TO BMECTO YBOJIBHEHHS, COTPYAHUKAM MOKHO
° OBITH HEMOCPEACTBEHHO MMPEATIOKNUTH MTPOJOJIKUTH pa60Ty B KA4C€CTBC arcHra, mo00 HE
CBS3aHHBIMU C YPOBHEM pacxoaoBaTh CPpEACTBA HA aBTOMATU3allHUI0, a IIPOCTO YBEIIMYNUTH
BO3HArpa)k I€HUs HOPMY BBIPaOOTKH.
PpabOTHUKOB.
Target dates OmnpeneneHne BpeMEHHOTO TPUITEPa/IPOMEXYTKa I10
T HaCTYIUICHHIO/OKOHYaHHIO KOTOPOTO JJOJDKHA OBITh JOCTUTHYTA LIEJb

OrpaHHYEeHHBII BO BpEMEHH
(Orp P ) (BeImONTHEHA 3a1a4a). Hampumep, «K 0KOHYaHUIO BTOPOTO KBapTaia

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)
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CJIEJIYIOIIETO TO/1a YBEIHNYUTh MPUOBLIb COOCTBEHHOTO MPEIIPUITHS
Ha 25 %, OTHOCHUTEIBHO YUCTOM MPUOBLIN TEKYIIETO TO/a, 33 CUCT
CHIDKEHHS Ce0eCTOMMOCTH MPOYKIUH, aBTOMATH3AIUN
PECYPCOEMKHX ONepaIiii ¥ COKPALICHHUS IITaTa 3aHATHIX Ha
WCIIOJTHEHUH aBTOMATH3UPYEMBIX OIepariii corpyaHukoB Ha 80 % ot
TEKYIIETO KOJTHIECTBA.

3ananmue 3. [Ipoananu3upoBaTh CUTYalUMIO. BbIAEINUTh cTaquu KU3HEHHOTO LUKIIA.
«I1momn1, KOTOPHIi TOMHYI»®

B 1993 r. komnanus Ty Inc. 3amycTuia B IpOU3BOJICTBO HEOOJBIINE MITKHE UTPYIIKU B
BUJIC )KUBOTHBIX C HAIMOJTHHUTENEM MX IJIACTUKOBBIX TPaHyI-«0000B». COOTBETCTBEHHO HTPYIIKU
noyymin obmiee HasBaHue Beanie Babies — «0o0oBbie MamioTku». busznec Obul aeTuineM
aMEpHKAaHCKOT0 MpeANpruHUMATeNs 1o uMeHu Tait YopHep u npuHec eMy cocTosiHue B $6 Miip/1.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e mecTo, omepexkass MHOTHX, Jaxe Oolee
M3BECTHBIX Ooradel Bpojie ocHoBaTelst Amazon.com J[xedda besoca.

3akoH4MB Koyuie/pK B 1962 1., Tait qBaaiate et mpopadboTan MEHEHKEPOM 10 MPOoIaXKaM
B kanmupopHuiickoit pupme Dakin (ogun u3 cambix m3BecTHBIX B CILIA mpou3BoauTenei MITKux
urpymek). Kak mpogaBery YopHep OblT KOJOPUTEH N0 JKCHeHTpuyHOcTH. Ha BeTpeunm ¢
KJIMEHTaMH TOPTOBEII TUTIOIIEBBIMA MEABEASIMU JTI00MI e31uTh B O6enom «Posic-Poiicey, oneTsiii
B IIyO0y A0 KOJIEH — TpPIOK, MO €ro COOCTBEHHBIM CIIOBaM, PACCUUTAHHBIA Ha TO, YTOOBI
NOJIOTPETh MHTEPEC K MpeaMeTy NpoAaxk. B menom momoOHasi TakTHKa, Hajlo IojaraTh, Oblia
ycneuHoi, pa3 k 1980 r. Tait Yopuep 3apabotan qoctaTouHo, 1a0bl cAenaTh IepepsiB B padoTe.
On yBommics u3 Dakin u mpoBen HeckonbKko jeT B EBpone, a BepHYBIIMCH, PEIINI OTKPBITh
CBOIO coOCTBeHHYIO (prupMy. CTapTOBBIM KanuTanoMm emy nocayxxuna $50 000, morydeHHsIe 1Mo
HACIIE/ICTBY, @ OM3HEC-UJeei — MeuTa O TOM, YTOOBI C/IEIaTh TUIIOLIEBbIE HTPYIIKH JTyYIIE.

Memok ¢ kpymoit. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, noznnee
nepernMeHoBaHHylo B Ty Inc., u cam mpuayman NepByl0 UIpPYyIIKY HOBOTO TuIa. JTO Obuia
IUTIOIEBAst KOMUS KOTa TMMalaiickoi moposl 1o kanuke AHren. HoBu3Ha 3akitouanachk npexe
BCETO B HAIOJHUTENE: BMECTO OOBIYHOM CHHTETUYECKOW «BaThD» YOpHEP HCIOIb30Ball
TJTACTUKOBBIE TPAHYJBl M MPU 3TOM 3ATOIHSUT UTPYIIKY HE TOJHOCTHIO, BHYTPEHHUH CIOM OBLI
caenaH U3 (UKCHPYIOIIErOo MaTepualia, KOTOpPBIH IOMOTrajl HEXKECTKO 3aKpelnuTh I[03Y
urpyuedHoro 3Beps. Mrpymika mojydanach MSTKOM B IPSIMOM CMBICIE CJIOBa U K TOMY K€
THOKON — ee MOKHO OblIO crudaTh, MpHIaBas pa3InyHbIE MMO3bI, YETO OT KJIACCHUECKHX MSTKHX
UTpyLIeK T0OUTHCS ObIIIO0 HEBO3ZMOXKHO.

@dupma BBIIYCTWIA TMMAJAHCKUX KOTOB PA3HOM PACHBETKH, PACHPOCTpPaHsAs HX 4epes
HeOOJbIIINe Mara3uHbl UTPYIIEK WM KaHIENIPCKUX ToBapoB. Kaxkmas urpyiika M3HA4albHO
cromna $20, no Tait YopHep mraHupoBall COKpAaTHTh CeOECTOMMOCTD U IIEHY BUETBEPO, YTOOBI
JIETU MOTJIM CaMU MOKyNaTh TOBap Ha KApMAHHbBIE JI€HBIH.

Ha yukarckoii otpacieBoit BeictaBke 1993 1. komnanust Y opHepa mpeacTaBuiIo CEMEUCTBO
Beanie Babies u3 AeBATH ILTIOMIEBBIX UTPYIIEK, CPEAN KOTOPHIX OBLIU JIATYIIKA, YTKOHOC, KHT,
nenbGuH u jgodcrep. Kaxmoit ObUto AaHO WMsI, U KaXKJIOW TOJIarajicsl OTIEIbHBIN CTHIIOK Ha
ATUKETKE, UTO CPa3y MOCTABUIIO UTPYIIKHU B Pa3psi KOJUIEKIIMOHHBIX.

«boOoBbIe MamOTKM» MpousBoAWiINCh Ha ¢adbpukax HOro-Bocrounoit Asum, Obun
JIOBOJIHO Ka4eCTBEHHBIMHU, & B PyKaX Beln cels, KaKk MEMIOYeK C KPYMol — TsHKEICHBKHE,
yOpyrue, NpUsITHbIE Ha OUIyIb, MArkue u rudkue. Jletsim HpaBuiock. B suBape 1994 r. cepus
NOCTyNHJIa B Mpoaaxy 1o nene $5-7. Mexay TeM ceMeHCcTBO «OOOOBBIX» CTAaHOBHIIOCH BCE
MHOTOUYHCJIEHHEE.

N 4ro0 HUKTO HE Jorajajics Ycrex HOBOW CEepUU UTpYLIEK ObUT 0OYCIIOBIEH HE TOJIBKO
MHTEPECHON KOHIEMIHMEN U JOCTYNmHOM 1eHoi. Tail YopHep To 1M cnydailHO, TO JIK HAMEPEHHO

® ypnan «Komnanus» Py6puka Story ot 16.09.2013
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(B OTOM MCTOYHMKM pacxXxojadrcs) CO3[4al HJACalbHbIE MapKETHUHIOBBIE IPEIINOCHUIKU
st OemieHoro crnpoca Ha Beanie Babies. Kommanus opueHTHpoBanach HCKIIOYUTENIBHO Ha
MEJIKUX PUTEHIIEPOB — CYBEHUPHBIE U KaHIEJISPCKUE JaBKU M Mara3vHbl IOJAPKOB, U30eras
KpynHbIX cereir Bpojge Wal-Mart u Toys’R’Us, kK COTpyAHHMYECTBY C KOTOPBIMH CTPEMIIIOCH
0OJBIIMHCTBO ITpoU3BoaUTENEH Urpymiek. He kinacTh Bee fiila B 0JJHYy KOp3UHY — 3Ty MYyJIpOCTh
Tait YopHep mocTur 1 B3suU1 Ha BOOpYKeHue, erie padotas B Dakin. On npeanoden umets 40 000
MEJIKUX KOHTPAKTOB, HEXEIM 4eM MATh KpynHbIX. K ToMy ke pabora ¢ OOJNBIIMMHU CETSIMU HE
no3Bosnia 6s1 Ty Inc. geiicTBOBaTh MO MPUBBIYHON M MPUHLUIIUAIBHO BaXKHOM ISl HEE CXEMe:
KOMIIaHUSI OrPaHUYMBANA MIOCTaBKU 36 3K3EMIUISpaMU KaKIOW UIPYLIKH JUIsl OJHOTO JUjepa B
MecAll, a II0CI€ NOSBICHUS HAa MPUIABKaX HOBBIX UIPYLIEK HW3bIMAJIa W3 IPOJAKHU
HepeaIn30BaHHbIE CTaphIE.

Tait Yophep npoaoskan IpuayMbIBaTh HOBBIX IEPCOHAKENW M 4aCTO BHOCHJI U3MEHEHHUS B
IPOM3BOJICTBO CTapbIX, KOTJa HEe ObUT YAOBIETBOPEH AM3aiHOM I IBETOM. Takum oOpazom,
napTus opaHXeBoro kpaba moruia ObITh U3bATa M IOTOM 3aMEHEHa Ha TaKylo K€ MapTHIo Kpada
KpacHOro 1IBETa, YTO MTHOBEHHO IIPEBpallajlo M3HAa4YallbHYI0 BEPCHUIO B peakocTh. boiee toro,
Tait YopHep nMen OOBIKHOBEHHE BHE3AITHO CHMMATh UTPYIIKY C MPOU3BOJACTBA, 0OBABISAA 00
9TOM 4Yepe3 CauT KOMIIaHWM. [lapThy HOBBIX UIpyHIEK MMOCTyNaAIM C Pa3HOM NEPUOJUYHOCTBIO,
CBEICHHI 0 KOJIMYECTBE UTPYIIEK HA PhIHKE HE ObLIO.

Ty Inc., geiicTBoBaBmIasi B KpaiiHe KOHKYPEHTHOH 00IacTH, HE TOJBKO HE pa3Mmernana
HUKaKOW peKJIaMbl CBOCH MPOIYKIUH, HO HE aQUIIUpOBaIa U APYTy0 WH(GOPMAIKIO, BKIIOYas
aapec u tenedon oduca. Ha mrad-kBaprupe kommannu B Oak-I'poys (MmuHoiic) HE ©MENIOCh
naxe BoiBecku. Cam YopHep u3deran cpecTB MacCoBOM MH(OpMAIIMK, TTOUTH HUKOTa HE J1aBas
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHUKAM OTBEYaThb HA BOIIPOCHI O HEM. JTa 3araJlo4YHOCTh
BbI3bIBaJIa JTFOOOIBITCTBO U MOPOANUIIA MHOXKECTBO JIOMBICIOB O ¢upMe U ee ocHoBarene. Ecmu
[OHAyaly MPOJAXHU IUIIOLIEBbIX 3BEPEl HE BIEYATISIM, TO CO BpPEMEHEM KaXJ0€ U3
MEPEYUCIICHHBIX OrpaHUYeHHI Topoauio Hacrosmuii 6ym Beanie Babies. K 1995 r. stumu
UTpYyIIKaMH UHTEPECOBAIKCH YK€ HE TOJIBKO JETH, HO U B3pPOCIIBIE.

[TnromeBass manua B wmarasumnax, rae nponasanach npoxaykuus Ty Inc., exenHeBHO
pa3aBaliCh COTHU 3BOHKOB C BOIPOCAMU O HAJIMYUU TOTO WJIM MHOTO «MEJIKO3EPHHUCTOTO)»
NIEPCOHAXKA, @ B THU HOBBIX NOCTYIUIEHUH JECITKHU MOKyNaTeJlel BhICTpauBaJINCh B ouepenu. B
JUCTaX OXKHUJIAHMSI, COCTABJISIBIIMXCS HEKOTOPHIMU MarazuHamu, ¢urypupoBaim a0 1000
bamMunuil KaxAymux cTaTh obyafarensMu Toro wid uHoro Beanie Baby. danatbl ObicTpo
CO3/aliu IIeJIyI0 CeThb HEOPHUIMAIbHBIX HUCTOYHHKOB HMH(OpMAIMK 00 WUrpylIKaxX, MOSIBHIKCH
JIECATKH, €CIIM HE COTHU CaWTOB, MOCBSIIEHHBIX HUX XO000W, MHTEPHET-ayKLHUOHBI U CbhE3JIbI
TOOWTENEH TUTIOIIIEBOTO ACPUIINTA, T/I€ UTPYIIIKA MOKHO OBLIO TIPOJATh, KyMUTh UIH OOMEHSTD.

Ha 5ToM HeEBepOSITHO akTUBHOM BTOPUYHOM pBIHKE JAEWCTBOBAIM YK€ HE JEeTH, a
B3pOCJbIE, TOTOBbIE BBUIOKHUTH 33 PEAKHH 3K3eMIUIIp U3 ObICTPO paclpoJaHHbIX, CHATBHIX C
NPOM3BOJCTBA WK Jaxke OpakoBaHHbIX mapTuil 1m0 $5000. XoTs M aMepuKaHCKHE JETH HE
ymyckanu maHca 3apadorats. Korna B 1996 r. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies
utst 1ot «Xonnu Muns» B McDonalds, omHuM 13 ycia0BHi MOKYIKH ObLIO JINYHOE MPUCYTCTBHE
Jnerei, W MHOTHE IOHble OM3HECMEHBbl 3a CKPOMHOE BO3HArpa)<JeHHe HaHMMaIHUCh
COTPOBOKAAOIIMMHU K B3POCIIBIM OXOTHHUKAM 3a UTPYLIKAMHU.

B ocHOBe mokynaTenbCcKol JIMXOpaikH Jexano yOexkJeHHe, YTO Ha MSTKHX 3BEpbKax
MO’KHO 3apaboTaTh — Jla)Ke SKOHOMUCTHI YTBEPXKJAIHM, YTO B TEUEHUE JECATUJICTHS] UTPYLIKU
3Toro OpeHga TMOAHMMYTCS B IleHe B Jecatku pa3. OleHKke HHBECTUIIMOHHON
MIPUBJIEKATEILHOCTH «O0OOBBIX MATIOTOK) OBbLI MOCBSIIEH €KEMECSYHbBIN CHeaTu3upOBaAHHBIN
xypHan Mary Beth’s Bean Bag World, BeixoauBmmii B Hukaro ¢ 1997 r. mo 2001 r. Tupaskom
650 000 sK3eMILIAPOB M IO TOJIIMHE MPEBOCXOJMBIIMM TakWe IOIMYJSIPHBIE H3JaHUs, Kak
Glamour wmu Fortune. Beimeamas B 1997 r. kaura «®enomen Beanie Baby» Ilerru ['annaxep,
opraHu3aropa 0JHOro u3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, MpuHecaa mpuobuis B $200 000.

Urpymku YopHepa nocTynwin B NpoJaxy W B 3amnagHoi EBpone, HO TaM OHM, XOTb H
MOJIb30BAJIUCH TOMYJISIPHOCTBIO, MaHHEW HE CTalu M OE3yMHBIX JIeHer He cTowid. Brpouew,
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HEKOTOpBhIE TYPHCTHI C TyMaHHOro AJbOMOHA NPHUBO3WIM € c000il uemoaansl Beanie Babies
B CIIIA, na0sl, 4TO Ha3bIBaeTCs, ONPABAATh MOE3/KY. 3a MeaABeas bpuranus, npoaaBasierocs B
AQHIIMICKUX Mara3uHax 10 OOBIYHOM IieHe NpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
aMEpHUKAHCKOM YEPHOM PBIHKE MOXKHO OBUIO BEIPY4HTH 0K0J10 $500.

Ha Bbicokoit HoTe Ilomyumnoch, 4to IumtomieBble urpymku Tas YopHepa Obliu
IPAaKTUYECKH IIPUPABHEHBI K BAIIOTE. A 3TO 3HAYMT, YTO K A€y NOATSIHYJICS KPUMHHAJ, TaK YTO
C «MaIIOTKaMW» OBLIN CBSI3aHBl MHTEPHET-MOLICHHUYECTBO, BOPOBCTBO U Jaxe youiicTBo. B
okTsa6pe 1999 r. momumust okpyra Cadooik B mrate Horo-Mopk HECKOIbKO HEeNb OXOTUIACH
Ha YeJl0BeKa, OrpaOMBILIEr0 KaHLEISAPCKUI Mara3uH pajgu ABYXCOT WUrpymek. B Tom ke romy
JPyroi NMpecTyNnHUK 3acTpeusl OXpaHHUKa y Bxoja B MarasuH Hallmark B nenp nocrymienus
ouepenHoil maptuu Beanie Babies. A Bcex cnyuyaeB MOAJENOK IUTIOLIEBBIX 3Bepedl M He
HEPEYUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBApHOI'O 3HAaKa, U HEKOTOPBIE JIIOIH,
3aMelllaHHble B KOHTpabaHJe MOJJEJIOK, MOJIyYWIH peallbHble TIOPEMHBbIE CPOKH. AJBOKAT,
IPEJCTaBISIBIIMM KOMIIAHUIO, OMNPENENIUI HX IOJUTUKY B Cyne (pa3oid «Mbl IUIEHHBIX HE
6epem». Cama Ty Inc., onHaKo, HECKOJbKO pa3 OKa3blBAJaCh HAa MeECT€ IOTEHIMAJIbHOI'O
OTBETUMKA: CeMbsl IMOKoiHOoro smaepa rpymnmsl Grateful Dead [xeppu I'apcus nonmana Ha
KOMITAaHUIO B CyJ M3-3a MenaBels ['apcusi, cO3JaHHOrO B 4YECTh JIETE€HJAPHOIO MYy3bIKaHTa U
MOBTOPSIONIETO 00pa3, CO3MaHHBIA I OOJOXKH OJHOTO W3 €ro ajahb0oMOB. BhImyck Obika
Tabacko BbI3Ball HEAOBOJIBCTBO IPOU3BOIUTENS OJHOUMEHHOT0 coyca. B o6oux ciyuasx Ty Inc.
npeanodia cyacOHOM TsHKOE H3BSITHE CIOPHOU MPOTYKITUU U3 TIPOIAXKH.

B konne 1998 r. Ty Inc. nmomyvana npuOblIb yKe HE TONBKO OT urpyiiek Beanie Babies,
HO U OT OpPEHIUPOBAaHHBIX CYBEHHUPOB — OTKPBITOK, KaJleHAAapell, CyYMOK M JPYrMX IPEIMETOB C
«0000BBIMH MaTFOTKaMK». bblta 3amyieHa nporpamma nosibHOCTH — Beanie Baby Club, 3a $10
IIPEIOCTABISABIIAS WIEHAM CIHMCOK BCEX BBIIYIICHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMITAHUU», a TaKXX€ BO3MOXKHOCTb 3aKa3aTh CIELUAIbHBIX, JOCTYMHBIX TOJBKO IS YJICHOB
ki1yOa Beanie Babies. B uyects poctmxkenus ¢upmMoi MWIIHApIHOW NpUOBLIM Bce ee
COTPYJIHUKH TMOJYYWIH B TOJApOK MeaBens Mwuumapzaepa, LieHa KOTOPOro Ha BTOPUYHOM
poiake pocturia $3500.

3akoHumsnock Bce BHe3amHo. 31 aBrycra 1999 r. Tait YopHep 3asBUI 0 IpeKpalicHUH
BbImycka Beanie Babies 31 nexaOps Toro *e rojaa, a Takke MmpeicTaBuil MOCIEIHEro MepcoHaxa
U3 Kosuekuuu — yepHoro menseas The End. MHorue cowin 3To pekiaMHBIM TPIOKOM, a JIpyrue
MOBEPUJIM U aIlJIOJMPOBATHN pelleHnio YopHepa 3G(eKTHO YWTH ¢ pbIHKAa Ha BBICOKOH HOTE,
IIPEKIE YeM IOMYJSIPHOCTH ero ToBapa conpuer. [IpaBel okazamuce ckentuku, U B 2000 r.
KOMIIAHUS TMOMbITAIaCh BBIUTH HA PHIHOK C HOBOW cepuei urpymek. Ho Bpems ynuio. PeiHok
IUTIOIIEBBIX LIEHHOCTEH ymal, U 6J1arocoCcTossHHE HEKOTOPBIX aMEpUKaHIIEB, HHBECTUPOBABILINX B
Beanie Babies, momarnynocs. B CIILIA paxe BbllIen JTOKYMEHTaNbHBIH (HIBM O CEMbE,
norepsBieit Ha «0000BbIX» urpymkax $100 000.

Ceifuac nmaxke caMuUM aMepHUKaHIAM KaxkeTcsd abcypJoM TO, 4YTO KYCOK IUIIOma ¢
IUTACTUKOBBIM HAMOJHUTEJIEM MOT BBI3BaTh TaKOM a)XMOTaXX Ha PHIHKE M 3aCTaBUTh JIIOJEH
MOBEPHUTH, YTO B OyJaylIeM OH CIIOCOOEH MPHHECTH CUACTIMBYMKAM KpPYMHHYIO NpuObUIs. Ho
1990-¢ 3a okecaHOM OBLIM JCCATHUICTHEM OTHOCHTEIBLHOIO TE€OIMOJIMTHYECKOrO CIIOKOMCTBHS,
nemeBoid HedTH M OecrperieleHTHOro ONTHMHU3Ma, KOrJa caMble HauBHBIE MEUYTHl O
CBEPXJ0X0JIaX Ka3aluCh JOCTHKUMBIMU. U 3TOT neproj 3aKOHYHIICS.

3ananue 4. [Ipoananu3uposats cuTyanuto, mposectd PEST anamus.
«[Ipomait, HembITas KapTomikal» (Marepuan BeIAA€TCS HA 3aHSATHH)

Cemunapckoe 3aHsatHe 5, 6. PykoBoACTBO W JHMIepcTBO  (CUTYallMOHHBIA U
KOHTHUHTE€HTHBIN MOIX0/Ibl B MEHEIKMEHTE) - 4 yac.
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Llenv 3anamus: yrayOlleHWEe 3HAaHUW W YCBOGHHME  CTYJEHTaMHU  MPOCITYIIAHHOTO
TEOPETHYECKOr0  MaTepuasia, OBJAJCHUE  HABBIKAMM  IPAKTUYECKOI'O  HCIOJIb30BAHMS
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyanusx (komnereHuuu YK-3, YK-6).

@opma nposedenuss — pazBepHyTas Oecena-aucKyccusi, pa30op Kelc-cuTyaluii,
camocTosTelbHas paboTa.

Bonpocwt ons oocyscoenus:

1. PaccMoTpeHune noHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIUJIEPCTRA.

3. BrImonHeHue 3a1aHus K KOHKPETHOW CUTYaIUH.

3aganue 1. Pa30bop keiic-cutyaunn «YrpoOUTh U3 JIydlINX NOOYKIESHUI
Keiic-curyanusi: «YrpoouTh U3 Jy4IIHX NO0YKIEHHiT»’

Beiiias u3 noma, I'enHanuit AnnaTtoB yJbIOHYJICS: CErOAHS UCIIONHSETCS TPU rojia ¢ TeX
MOp, KaK OH € KOJUIETaMH 3aIlyCTHJI MOJIOJAEKHBIN Tenekanan «Iluk». Kanany yaanoce npusiiedb
KaueCTBEHHYIO ayJAMTOPUIO, KOTOpas pocia ObICTpee, YeM OXHUAadu, — BEIIaHHe-TO LUIO 1O
KaOCTbHBIM CETSIM.

B pepakuuu yxe mapuio npa3IHUYHOE HACTPOCHHUE: I[BETHI, MO3JIPaBICHUS OT KOJUIEr
MOCTYTaJId HECKOHYAEMbIM MOTOKOM. «[ €éHHaauil, — OCTaHOBHWJIA €0 B KOPUIOPE MOMOIIHUIIA
rnaBHOro penakropa Acs Lllernoa, — Bel uznere? Bee yxke TaMm, yepes MsTh MUHYT HAUUHAEM).

B rnmaBHOM Xoiule TenekaHalla COTPYIHUKH, HE 3aHATBIC B d(QHpEe, YXKE BBIMUBAIA U
3aKyChIBaJIM, BCIOMUHAsA pa3Hble O0aiiku. 3a OONBLINM OKHOM OTKpBIBAJICSA BUJ Ha MOCKBY, Kak
OBl HAMEKABIIIUI: Y KOMIIAHUU OOJIBIIINE NTEPCIICKTUBHI.

— Joporue xommern, — B3s1 MukpodoH Pycnan Ilorogun, 63-nmeTHUil riaBHBIN
penaktop, koropomy npuHamiexano 10% Tenexkanana, — Kak Bbl 3HaeTe, 32 TPHU Trojia MbI
JOCTUTJIA MHOTOTO, B TOM YHCJI€ — BBIIILIN Ha 0€3yOBITOUHBIN YPOBEHB!

B xomme paspganuch ammoguMCMEHTHI. [aBpen *KecToM MepeajpecoBal UX MYKYUHE B
JIEIIOBOM KOCTIOME. JTO OBbLT OCHOBHOH HMHBecTOp AJjekcanap ['pamoB, Bmajenen KpymHOTO
TEJIEKOMMYHHUKAITMOHHOTO XOoJyiiuHra. OH yIbIoancs.

— VY Hac coOpanack ymMHas komaHna, — mpogonkun [lorogun. — U kak uror — Hac
CMOTPSIT TyMAIOIIKE JIFOI, KOTOPBIE TOTOBBI IJIATUTH 32 HAIll KOHTEHT!

Cnymarenu KUBajiu.

— Mp1 pacteM, U Tenephb Hactan yepen nepemeH, — [loroauH Beimepxkan may3y, U BCE
3aTUXJIM. — Bcem M3BECTHO, 4TO y HAC B PyKOBOACTBE OJHU MYk 4MHBL. S 30 jmeT BO3riaBisiio
pasHble Meaua, W 3Ta KapTUHA TOBTOpsieTcs: Be3ne. Kaxknmpiii pas3, Korga s XOTed MOBBICHUTH
JKEHIIUHY, 4TOOBI clIoMaTh 3TOT O6apwep, MHe roBopuin: «Hy, Pycnan, oHa sxe He motsHeT». U 4
B UTOTE€ COTJIAIIAJICS.

COTpyIlHUKM  TEJIIEKOMIIAHUM  3aUHTEPECOBAHHO  CIYLIAJIH, KTO-TO IIOHHMAIOIIE
YCMEXHYJICA.

— C Tex nop, Kak ymepiia Mosi J104b, — MPOAOCDKII [ 1aBpea, — s 4acTto Aymaro, 4To,
’KMBU OHAa ceifuac, BpsiJI JIM OHA CMOTJIa Obl yNIpaBiIsaTh TeJaekaHaioM. [losTomy /i MeHst 0coObIi
CMBICJI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM Sl Ha3Hauaro keHIuHy: 3To Acs Illermosa!l
Ona moJsona, e eme, KOHEYHO, MHOTOMY TMPEJACTOUT HAYYUTHCS, HO OHAa HACTOWYWBA, U Y HEe
Bce nonyuutcs. [loxxenaem et ynauu!

7 Hbr-russia.ru. cenrsops 2009. Harvard Business Review — Poccus.
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Yacte caymareneil 3axjomnana, KTO-TO HEJOYMEHHO MocMmorpesn Ha ['eHHanus
AnmaTtoBa — OH OTBeYall 3a OpraHU3alii0 paboThl TeiaekaHana. M, korga yxe Bce BBICTPOECHO,
KOMY, Kak He eMy, Obulo momyuuTh mnoBbimienue? lllernoBa ske A0 3TOro 3aHHMAanach
CEKpeTapcKoil paboToM: BCTpeuH, OUIIEThI, paclicaHue riaBpeaa Ha Heneno. «OHa y Hac BCEro
MOJITO/1a, TIOKAa HUYEM ce0sl He TMPOsBHUIIA, A YK€ 3aM. TJIIaBHOTO, — MOIyMai AJIMaTroB. — ITO
KaKHe-TO JIMYHble aMOuIuu 1meda... Xo4yeT BhIpaCTUTh JOCTOWHYIO cMeHy u3 AeBymku? JlaaHo,
MIOCMOTPUM.

Hauano

3a HECKOJIBKO MecsleB Acs pas3Bena OypHyr JAedarenbHOCTb. OHa BKIIIOYMIIACH B
HECKOJIBKO TEJIETIPOEKTOB — CHadasla Kak IMpoJIocep, 3aTeM Kak Beaymas 3¢upa. Ho nepenaun
ObulM O€3IMKMMM M HE IOJIb30BAIMCh ycrnexoM. I'aBpea HacrauBall, YTO JEBYLIKE HaJlO AaTh
Bpems: «OHa MoJ10/1as1, B HEN €CTh IOTEHLIUAI).

Bunumo, uto6sl ciocodcTBOBaTh ACHMHOM Kapbepe, [loronun cran Oparh ee Ha J1eloBbIe
NEPEroBOphl U HEO(PHUIMATbHBIE BCTPEUH CO CIUKEPAMHU, MOTCHIHUAIBHBIMA —TOCTSIMH 3(pupa.
E1me yepe3 nmapy MecsueB, OH BBEJ €€ B KpYT YUHOBHUKOB U IIOJIUTHKOB.

B utore lllernoBa npeodpasuiace:

— Hudero He 3Haro, Pycuk mMHe paspemn, — 3asiBiisila OHa KOJuleraM, HEJIOBOJIBHBIM €€
ONO3JaHUSAMU Ha PEIAKIUOHHBIC JIETYYKH. — S TONBKO CO BCTpEYM C MHUHHUCTpPaMH, 3TO
[IOBa)KHEE, YEM TPATUTb BPEMsI C BAMHU.

Konneru He y3HaBanu npexsie MmondainByio Acto. OHa GoHTaHHpOBaIa UAESIMHU CIOKETOB,
HO BENYyIIME UX OTKIOHSUIN: «HE TO», IPUMHUTUBHO», «Haxo noayMmarte». B orser Illermosa
cTajla Bcex noyuath. OneparopaM OHa paccKasblBajia, KaKk HY’KHO CHUMATh: «s TYT 1100OIIaNach
C OIOHHMM CBETUJIOH-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — UYTO OHM HE 3HAIOT IOJOILIEKU
COOBITHI: «I OT CBOMX KOH(HMIEHTOB CIbIIIajia, 4TO BCS HMH(OpPMAIMs O HOBOM HAJIOTe Ha
HEJIBUKUMOCTb — OpEXHs».

B xonnextuBe Hapactan ponot. KTo-To mbITajics noctaBuTh ACI0 Ha MECTO, HO BCTpedas
otnop: «Bsl nenaere cBoe neno, s ceoe. M B Bamm nuuieMepHsIe UTPHI 1 HE UTPato, a TOBOPIO TO,
yTOo AyMaro!». Ha 3To komeru s3BuiM B OTBET, YTO XOPOLIO Obl HAYUYUTHCS MPEXKAE JyMarTh.

B KoHIle KOHIIOB KOJUIEKTUB pa30MIICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXKAYyeT, U TeX,
KTO COXpaHseT HEeUTpayuTeT. JIpyKECKHX OTHOUIEHUM JAEBYIIKAa HU C KEM HE MOJJECpP/KHUBAJIA.
«JItoqu nensATcst Ha BparoB M apy3ed, U Pycuk — Mol apyr, s TUYHO mpefaHa emy M Oyay
YYUTBCS TOJIBKO Y HETO», — TBEPJNJIA OHA.

— Acs, — oOparuics K Hel Kak-To 3amectuTens rinaspena Esrenuit lopom. — Bbl
MOHMMAETE, YTO CBOMMU OLIMOKAaMU TUCKPEAUTUPYETE KaHal?

— Hamnpumep?

— Hanpuwmep, B 3¢upe Bbl ckazanu, uro camuzgar B CCCP newaranu B MOANOJIBHBIX
TUnorpapusx.

— Hy na.

— Acs, B CCCP He 6but0 moanonpHbIX TUnorpaduii. Kak u cyoMu — He HerpouaHas
paca, a Bune-npe3uieHT CIIIA — He ObIBIINI TPE3UIEHT, @ 3aMECTUTENb JIEHCTBYIOIIETO.

— JXeneuka, Thl CIMIIKOM cepbe3eH. Y JoJell ecThb NpaBo Ha omuoOku. Bee wux
JIOITYCKatoT. f] y4yCh, U KOCSYUTh — HE IIPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIE€TAET.

Jlopoi B310XHYJI U ONTPOLIAJICS.

C IloromuusiM OH ApyXui yxke 20 JeT, X0Tb U ObUI MOJHOW €ro MPOTHUBOIMOJIOKHOCTBIO:
I'maBpen — pe3kuii, SMOIMOHANBHBIN, BCIBIIBYUBEIN; J[OpOII, B MPOIUIOM yYE€HBIH-HUCTOPHUK, —
BIYMYMBBII M CIOKOWHBIM. OHM 4YacTO CHOPHIM M MPUXOAMIM K OOIIEeMYy 3HAMEHATesro, HO
ceiiyac EBreHuii coBepiieHHo ero He noHuMail: «OH 4TO, COBCEM HE BUAUT, YTO AcCs 3aHUMAET
HE CBOE MECTO?».

OTOT BOIIPOC OH PEIINII OOCYTUTH C IJIaBPEAOM OJIMH Ha OJMH:

— Pycnan, 00bsICHH IO-4€CTHOMY, 3a4€M Thl IPOJIBUTACIIH 3Ty OAPBIIIHIO?
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— V¥ Hac MOJIOJIe)KHBII KaHajl, HAM Hy)KHa CBeXasi KpOBb, UYTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUJMIIIb, YTO 3TO HE €€ YpoBEeHb? UTO €€ MO3roB sIBHO HE XBaTaeT?

— JKens, 3T0 Bce crapueckue Bopuanus. Tebde 3a 50, muHorum B pemakiuu — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIU B 1103y HaJJMEHHOI'O MEHTOpA. Y HEE NPOBOKALIMOHHAS
MaHepa, HO 3TO B HeW U mpuBiekaeT. Tak yTo naBail 3aKOHYMM 3TOT Pa3roBop: s Oyay ee
NOJEPKUBATh — U TOYKA.

Tyum crymarres

['octem mpsimoro »sdupa ObUT HU3BECTHBIM OaHKUpP, BKIAABIBABIIUN JIGHBIH B
o0Opa3oBaTeNnbHbIE IPOEKTHI: U3/IaHUE KHUT, HCCIIEA0BATEILCKUE TA00paTOPHH B By3ax.

— 3a4eM BaM 3TO HY>KHO?

— Acs yKe ISTh MUHYT IPOBOLIMPOBANIA TOCTS, M TOT Bce OOJIbIIIe HEPBHUYAI.

— MHe kaxercs, — B3J0XHYJ (unmaHTporn, — HaMm B Poccun He XBaTaeT MPOCBEIICHUS, U
BOCIIOJIHEHHE TOTO MPoOeIia TOMOTIIO OBl U JIFOISIM, U OOIECTBY, M TOCYIAPCTBY.

— Ha nagno! Kto xouer, HaiineT M KHHUTM, M 3HaHMS. A Tak macca UAMOTOB Oyner
MOKYTNAaTh KHUKKH, TOTOMY YTO 3TO MOJIHO. ECTh JIn TOJIK OT Baiueil nesarenbHOCTU?

— IIpocTtute, HO BBI IlEpeAEPrUBACTE.

— Hy Bot. Kak Tonbpko 5 3a7a10 BOIIPOC IO CYIIECTBY, Cpa3y OTroBopku. JlaaHo. A dero
BbI OonTech?

["ocTh BRIAEpPIKAN I1Aay3y, JyMasl, OTBEYaTh WIH HET:

— IMomuuTe knaccuky: «He nait mue 6or coiitu ¢ yma. Her, nerde mocox u cymay.

— Koneuno, Hekpacos!

['octh mocMoTpen Ha ACIO € y)KacoM:

— Kro, u3Bununre?

— Hexkpacos, nam amosjorer pomanTukoB. Ho BBl He 0oifTech: MOeAET KPHIIia, MOKHO
MOJIaThCS B XYAOXKHUKU WIH, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboraBimme B 3¢pupe, THXO MaTepUIINCh. AcCsl yXKe He B MEpBBIN pa3 XxaMuia
rOCTSIM — 3TO, KaK BBIACHHIIOCH, MOJy4YaJoCh Y Hee ecrecTBeHHO. «Kakoi Hekpacos, kakoi
POMAaHTHUK?!» — MeperoBapuBaInCh pelakTopbl. — «TbI 4TO, HE 3HAN — TOT, KOTOPBINA “My-
My~ Hamucanl...» — «Ara, u yromun Kamranky». — «He yrommi, a Opocun mox moesn, ot
HECYaCTHOM JHOOBH..»

[Tocne apupa 'ennaguit Annatos u3BuHWICS niepen rocreM. Acs lllernosa camo10BOIBHO
yxmbusiace: «Kak s ero, 1a? A 1o OH Takoil BeCchb OJyBaHUMK, CKY4HBIH, a TAK XOTb CMOTPETh
MOKHO». Y3HaB, UTO rocth IuTHpoBan IlymikuHa, oHa HEBMHHO W3BUHMWIACK: «OMH, s MpPOCTO
OrOBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obum». OOUH W3 PEeaKTOpOB HE BblAEp)Kal: «Acs, BbI,
W3BHHUTE, 1ypa B KIACCHUYECKOM CMBICIIE M ATOrO HE MOHUMaeTe». «CaMu Bbl... HUYTOXECTBA!»
— BenbixHyJa lllernosa u BeiOexana u3 crynuu. [locne 3toro ciayyast KOHQIUKT B KOJJIEKTHUBE
nepepoc B OTKpPbITOE MpoTUBocTosiHUE. «HTepecHo, med He BUIUT, YTO JIU, KTO OHa? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX pOMaH?» — MOJ00HBIE pa3roBOPbl TO U JI€JIO BEJIUCH B
pENaKIMH.

OckopOeHHbIl OaHKup 3asBU, uTo Oonbie Ha 3¢up K LllernoBoit Hu Horoit. Hekoropeie
3pUTENU €ro MOJAEPIKaIN; MOJIPOOHOCTH ITOM UCTOPHHM AaKTUBHO MYCCHUPOBAIUCH B UHTEPHETE.
[Toceimanucy myOaUYHBIC MPETEH3UU KOJIJIET M OCKOPOJIEHUS CO CTOPOHBI 3PHUTENICH, HaYaIlCh
ckioku. llernoBa oauu 3a npyrum myOnmkoBana B «@PeiicOyke» MOCThI, B KOTOPBIX Ha3bIBasa
KOJIJIET «MyJaKaMu», «KO3JIaMU» U «3aBUCTHUKaMm». JIGHTHI collceTel mecTpenn HuTaTaMHu U3
oIycoB AcH U ee MHOTOYHMCIICHHBIMHU JisiTaMu B 3¢pupe. «Kak Mory, Tak ¥ TOBOpIO, a BBl CKYUHbIE
Y HUKYEMHBbIE JIOIUIIKNY, — OTpbl3ajlach OHA.

Bumumo, ot GecnnomomrHoctu IllernoBa Hauyana pe3Ko KPUTHUKOBATh YBIIEUEHHUS CBOUX
onmnoHeHToB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTHIIIKA, OJaroTBOPUTENBHOCTh — MJIs
JULIEMEPOB, BEJIOCHUIIE bl — OJaXKp U MOHTHIL. Ee 3uphl cTamu npoxoauTh B 3TOM Xke Kioue. B
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pe3ysibTaTe OAMH U3 IIOCTOSIHHBIX TOCTEH TeJeKaHala, W3BECTHBIM IIOJUTOJIOr, TOXKE
OTKa3aJics y4acTBOBaTh B rporpamme Ll{ernoBoii.

— Pycnan, — ckasan oH I'maBpeny, — eciu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Joportia, k Bam s OoJiblie HE IPUAY.

— O uem paszroBop?! Bel MHE cTaBUTE YIBTUMATYM, @ B 3TOM Cllydae sl BCEr/ia 3allMIlaio
CBOMX JKYpPHAJIUCTOB. Tak 4TO HAM MPUJIETCSA PACIPOLIATHCS

DTO0 BBI3BAJIO HOBBINM CKaHIANl M 00cyxkaeHus B cetu. Ho ['maBpen, ka3anock, ObLT TOIBKO
paa. He noBnusina Ha €ro MHEHUE U PEaKLUsl 3pUTEIIEH.

— Bot nocnennue ganaeie TNS no ayauropuu, — riaBa OT[e€la MAPKETUHIA MO0
nepea [loronuHeiM pacnedaTku. — 3a MOCIEAHUN MECSL POCT MPEKPATUIICS.

— [a? U B uem npuumnna?

— IIporpammy IllermoBoit BooOie nmepecraan cMOTpeTh. JIroau rosocyroT Horamu. U 3To
OTpa)kaeTcs Ha PeIyTallUU U pe3yJIbTaTax BCEro TeJEKaHala.

— Jlagno. OmuH Mecsly — He mnokasarenb. Kto-to ymen, kro-to npumen. ['ne-to
CKakKkHYyJIO BBEpX, I/Ie-TO BHHM3. Tak MOCTOsSHHO ObiBaeT. Hajno mpuaymbiBaTh 4TO-TO HOBOE.
Bcem!

Ha camom pnene Pycnan IloroaumH mepexuBain mo NMOBOAY CKaHIAJIOB, HO CUMTAN, 4YTO,
nojanepkuBass AcClo, MOCTyNMaeT MpPaBUIbHO. B KakoW-TO MOMEHT OH pEIIUi OOBSICHUTHCA C
KOJUJIETaMHU:

— BrI nmoiimute, — ybOexxaan oH peAakuio, — OHAa HACTOWYMBA, Y Hee Kyda uzaeil. OHa
3acTaBiIsieT IOCMOTPETh Ha BEILM II0-HOBOMY — 3TO 3HAa4MT AyMath. 1 oHa crapaercs, pacrer!

Emy BO3paxkanu:

— BsI nocMoTpuTe, B KOro OHa nNpeBpaTHiIach!

— Y Hee OT BJIACTH KphIlla [T0eXajla: OHa K€ HUKOTO HU BO UTO HE CTaBUT!

— Omna "HeoOy4aema, CITMIIKOM MHOTO O ce0e TyMmaeT U pa3pyiiaeT kaHan!

— Bece, 6acta! — I'maBpen nmoansn pyku. — KTo He coriaceH, MOXKeT YXOJIUTh, 1 HUKOTO
He nepky. Bee Hae3apl Ha llernoBy — 3T0 Hae3abl HA MEHS. A TIPOUTPHIBATh, KaK BBl 3HAETE, 5
HE IIPUBBIK.

YacTh COTPYAHHKOB pENaKIMK 3Haja €ro JJaBHO KakK OTJIMYHOTO OpraHu3aTropa,
TEJEBEAYIIET0 U JKypHaNIUCTa. TakuM OH M OCTaBaJICS, U TOJIBKO 3TO YAEPKUBAJIO MHOTHX OT
yxona. Kto-to nagesics, uro med Bce ke mpo3peer, kTo-to — urto Illeriosa cama yiaeT win
Bce ke onyMaercsa. Ho ckanansl ciae1oBany OMH 3a APYTHM.

Kak 00bsicHUTB

Kak-to B 3amane lllernoBa Hamucana mocT mpo OaHKHPOB, KOTOpBIE «HAKMBAIOTCS Ha
MPOCTBIX JIIOAAX». YTHoMsaHyna 6aHk «Hopa» u ero HadyaiabCTBO, IKOOBI OHM «XaIlyTW» U XOTAT
«BCEX 3aKa0aluTh KPeTUTAMI.

Bce 6b1 HMYero, Ho 6aHK ObUT MUHOPUTAPHBIM aKLMOHEPOM TejekaHaia. Ero Braaenery
MOYYBCTBOBAJI ce0sl ysI3BJICHHBIM U MOTpeOoBall MyOIMYHBIX U3BUHEHUH. «MeHs 3ajena He cama
Tema, a ToH, B KoTopom lllermoBa oro3Banace o OGaHke — s cTpousi ero 17 jer, 3T0 Moe
JETUILE», — MOSICHUII OH.

Acs oTkazanach M3BHHATHCA. 3a Hee Bcrymuics [ nmaBpen «Iluka»: Mo, y Hac cBoOoma
MHEHMH, a JaBlieHHE aKIMOHEPOB Ha peJaKkIUio HeJomycTuMo. Bmanener; 6aHka 3asBHJI, YTO
3alyMbIBAa€TCS O BBIXO/IE€ U3 MPOEKTA.

B s70 %€ Bpems 00 yxoje U3 komnaHuu 3asBui ['enHaauit Anmatos:

— 51 6onbiie He MOTy, — CKa3zall OH KoJijleraM. — XOTb 51 U CTOs y UCTOKOB «llukay,
ceiiuac MOM NPEJCTAaBICHUS O TeJIEeKaHalle pacXolsaTcsl ¢ TeM, 4TO 3Aech npoucxoaur. U
[JIaBHOE, HE MTOX0KE, YTO YTO-TO U3MEHUTCS.

Takolf MOBOPOT COOBITHI BHEC CMITEHHE B KOJUIEKTMB M CWJIBHO o3ajaumi EBrenus
Hopoma. B kakoii-To MOMEHT OH pemui OoJjbllle He JIe3Th ¢ coBeTaMH K medy — JoOble
pasroBOpbI HA ATY TEMY TOT BOCIIPMHMMAJ B IIThIKK. Ho cefiuac cutyanus pe3sko yxXyalmunach U
HY’)KHO OBLJIO CPOYHO MpUHUMATh Mepbl. «Bo-mepBbiX, y MeHa 5% TenekaHana, s BTOpOU
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YeJIIOBEK B KOMIIAHMHM, BO-BTOPBIX, PycnaH Bcerna MHE OYeHb JOBEpsUl, Tak 4YTO B
IIPUHLIMIIE 1 MOTY Ha HETO MOBJMUATEY, — pa3MblIIuLsuI Jlopom.

Ho xak mopoiitu k medy ¢ Takum pasropopom? B mocnennee Bpems OHH, HECMOTPS Ha
JIABHIOKO IpYKOy, 0OLIAINCh BCE MEHBIIE U TOJBKO 10 padote. «He ckaxkelp ke npsmMo, 4To OH
HE MpaB, — pa3MbIILLul Jlopom, — cpa3dy BCTaHeT B MO3y. A €CIM U BBICIYyIIAeT, Oyaer
HacTauBaTh Ha cBoeM. My pasroBapuBath yxe Oecrione3Ho? M Torzna 4ro aenars: yXOAUTh WK
IBITAThCA CMECTUTH Ieda?». be3aeiicTBoBaTh TOUHO OBUIO HEJB3S — MHAYE BCE MOTIIO IIOXO
3aKOHYUTHCS.

Kaxk noctynuts [Joporry?

Curyanuo KOMMEHTUPYIOT 3KCIIEPTHI

Hrops Canura, npeaceaareib coBeta 1upekTopoB 'K «Pouabd»

S cumraro, 4TO HY’KHO CZEJIaTh [1Ba BAKHBIX IIara.

Bo-nepBbix, Jlopoml, Kak 4eIoBEK TPE3BOMBICIALINM, JOKEH CPOYHO JOCTY4YaThCs 10
OCHOBHOT'O aKIIMOHEpa: caMoMy yOeauTh IjaBpela B TOM, YTO TOT HE IpaB, HE IMOJYUUTCH.
Koneuno, Ilorogun — pyKOBOAMTENb TaJaHTJIMBBIN, YyBaXacMbli, HO OH, KaK TOBOPHUTCS,
noexas Kpblield. ITo ciyyaeTcsi — HE Ba)KHO, 110 KaKoi npuyunHe. BaxkHo, YTO 4enoBeK B TAKOM
BO3pacTe M, TJaBHOE, C TAKUM JUIMTEIbHBIM OIBITOM €JUHOJUYHOIO YIPAaBICHUS €1Ba JIU
WU3MEHUT CBOE pELICHUE.

[TosTomy Jopomly HyXHO coOpaTh TpyHIy HOIJAEPKKH M3 OCTABIIUXCA Pa3yMHBIX
COTPYAHHUKOB, BO3MOKHO, ITPHUBIICYb YBoJMBIIeTocs ['eHHaaust AnmaToBa U ¢ IudpamMu B pykax
[0Ka3aTh aKLUMOHEPY, KaK MaJarolluil peHTHHIr oTpakaeTcss Ha (¢uHaHcax KommaHuu. Hazmo
yOeIuTh €ro, 4YTO IPOUCXOJAIIEE MOXKET IMPUBECTHM K CMEpPTU TelleKaHala — HE TOJIbKO
TBOPYECKOM, HO U 3KOHOMHMYECKOH. DTO HENpocTas 3ajayda, HO aKLMOHEP — CBOHM YEJIOBEK B
MeIMHHOW MHIYCTPHH U TPEKPACHO MOHMUMAET, KaK oHa padoTaeT. C BBICOKOW BEPOSITHOCTHIO OH
BMEULIAECTCS U HACTOUT Ha YBOJIbBHEHHUU AcCH.

Bo-BTOpBIX, HYHO BBICTPOHUTH YIPABICHUYECKYIO CHUCTEMY CIEPKEK M INPOTHBOBECOB,
KOTOpass HE —JIOMYCTHT TaKWX Ha3HaueHW B OyIyIleM MM JacT MEXaHU3MBbl peIIeHUs
no100HbIX TpoOsieM. [IpuayMbIBaTh HUUETO HE HA/l0: BCE YK€ CAENaHO B KOMIAHUIX, KOTOPbIE
ycCIlenHo padoTaloT COTHIO JeT U Oonblie. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTH 3a
KaJpOBblE€ HA3HAYECHUS — II0 KpalHEH Mepe, Ha YIpPaBICHYECKUE JOJDKHOCTH. AJTOPUTM
U3BECTEH: IO KAXJIOM IO3UIUU YETKO ONMCBIBAIOTCA KPUTEPUM M KOMIIETEHLIMM, KOTOpbIE
YUUTBHIBAIOT NPU TECTHUPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBACTCA «acCECCMEHT»). 3aTeM
IJ1aBa KOMIIAHUU, €CIU pedyb HUJET O €ro IpsAMBIX MOAYUHEHHBIX, MPEACTABIIAECT KAHIHUIATOB

opraHy, T€pel KOTOPbIM OH OTYHUTBHIBAETCS, — HANpUMEpP, COBETY JTUPEKTOPOB,
MIPEACTABIISIIONIEMY HHTEPEChl COOCTBEHHUKA, WM CaMOMy COOCTBEHHUKY. OHM IOMOTArOT
PYKOBOJMTENIO — B JAHHOM CIly4ae TJaBpey — MPUHATH Jy4yllee Ha TEKYIIHMA MOMEHT

pemenue. To ects ['maBpen orOupaeT MpeTEeHACHTOB, a COOCTBEHHHMK, HApUMEpP, YTBEPHKAAET
HazHaueHue. Kpome TOro, HyXKHO BBECTH B IPAKTHUKY €XKETOJHBIE OTYETHI O IMPOJEIAHHON
pabote u (HopMyIHMPOBKY 3aaad Ha Oymymmii ron. Eciam sToro He aenarh, OTBETCTBEHHOCTH
COTPYJIHUKOB CYIIECTBEHHO Pa3MbIBAETCA.

KoneuHo, 31ech peub UAET O TEICKOMIAHUM, Y€ MPOJYKT UMEET OOJIbIIYI0 TBOPUYECKYIO
cocrapistomyro. Ho Bcerna HyXHO NHOHHMMAaTh, TJ€ KOHYAETCS TBOPYECTBO U HAUYMHAETCS
6uzHec. 1 ecan MexJy HUMU HE MPOBECTH I'PAHUIbI, TO MEIUAKOMIAHHUS HUKOI/IAa HE CTaHET
3 PEKTUBHON: TalAHTIUBBIE JIOAU OyIyT OOBSICHATH HMHBECTOPY, MOYEMY MM HY)KHBI elle
JIeHbI'W, a O NpuOBLTM AyMaTh He OyayT. B Hamem ciydyae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOJUT, MHE Ka)KeTcs, yepe3 IJIaBpesa: OH OTBeyaeT 3a TO, Kak KOHBEPTHPOBAThb
SMOILIMHU U TaJIaHT B JICHbIH.

Ckopee Bcero, Pycnanmy Ilorommny npuugercs yiTu Beiex 3a —AEBYLIKOM. DTO He
HaKa3aHHe — HAIpPOTHUB, HY>KHO IIOCTApaThCsl €ro OCTaBUTh, €CIIM OH CMOXET padoTaTh B HOBOM
cucrteMe cOaJaHCHPOBAHHOTO YIPABICHUS, B KOTOPOH pelieHHs NpuHUMaeT rpynmna joaei. Ho
npobiieMa B TOM, YTO Takue JIIOJIU MEepecTpanBaloTCs ¢ TpynoM. JKepTBoBaTh ATON CHCTEMOI
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paan Xopomero 4€JI0BCKa HEC T'CTOUT — TOJIBKO OHa MOKCT CHU3HUTb BCPOATHOCTDH OmInMOKH. A
3aroHAThH ce0s B yYIroJI 1 3aBUCCTb OT OAHOI'O COTPYAHHUKA — 0OIBIION IMPpOCHYCT. Taxk urto «HI/IKy»
HOHaI[O6I/ITC5I HOBBIM THII yhpapJICHIIA.

Cepreii ®ujonoBuy, aexkan lllkoas menexxmenta HUY BIID

Jlns1 ocBeIOMIIEHHOrO unTaTess cuTyauus Ha tenekanane «[Iuk», onucanHas B keiice, —
9TO BCErO JIMIIb TEPETIOKEHUE COOBITUN, MPOUCXOIAIIMX HA HW3BECTHOW pPaJMOCTAHIIHU.
Brnpouem, npu xenaHuu MOXKHO ObLTO Obl HAWTH U Apyrue aHaoruu. MIHbIMU clioBaMu, B )KM3HU
BpeMsi OT BPEMEHU NPUXOAUTCS CTAIKUBATHCA CO CIIy4dasiMd, KOTJIa CO3/aTellb YCIEIIHOIO
IIPOEKTa caM K€ HauMHAaeT CO3[JaHHOEe pa3pyliaTh. BakHO MOHATH MPUYUHY ATOr0 (heHOMEHa,
9TOOBI OTBETUTH HA BOMPOC O TOM, UTO Jenath EBrenuro Jloporry.

VY m1060r0 mpoeKTa WM OpraHu3ally ecTh CBOM KU3HEHHBIA UK. CylIecTBYIOT pa3Hble
MOJICJIA 3TOr0 >KM3HEHHOro mukiaa. OaHa M3 caMbIX NOMYJSIPHBIX — 3TO Mojenb Mixaka
Anunzeca. B pamkax 3T0M MOJenu pa3pyllieHHE OpraHu3aliyd MOXET MPOUCXOAUTh HA PAa3HBIX
JTamax ee pa3BUTHA, €CJIM OHa IMONaJaeT B TaK Ha3bIBaEMbIC JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepiaeT omuoku. OqHaKo 3akat (CTapeHue) OpraHru3aii MOXKET MPOUCXOAUTh
U I10 IPUYMHE TOTO, YTO M3HAYAIBHAS UJIes, HA OCHOBE KOTOPOH Obljla CO3aHa KOMITaHHUsI, CeOs
ucuepnana. UtoObl u30ekaTh CTapeHHUs, HAOO NPEUIOKHTh HOBYIO HJCI0 WIH PAIUKATBHO
OOHOBHTH CTAPYIO.

KaxkeTcs, uTo riaBHBIA pelakToOp TeJeKaHala MOHUMAeT 3Ty MpoOJjeMy U pellaeT, uTo
MpUIUIa 1mopa OOHOBUTH PYKOBOJACTBO KaHaja, HAACSCh, YTO HOBBIM W TMPU ATOM MOJIOAOU
YEJIOBEK CMOXET YBEIWYUTh 3pUTENIbCKYIO ayAauTopuro. Maes, Ha MoW B3IJsl, BIOJHE
ocMbIcieHHast. [IpoGieMa COCTOUT B TOM, KaK OHA PEan3yeTCs.

3amedy, 4YTO CIOKET JaHHOIO Keiica MOXHO HWHTEpPIPETHUPOBATH B pPaMKax OYEHb
MOMYJIAPHOM B HAIIM JHA JAMCKYCCHMM 00 yIpaBJICHHHM TajaHTaMu. SICHO, 4TO njsi ycrexa
TeJeKaHalla ero PyKOBOJCTBO JOJKHO OBITh C(HOPMHUPOBAHO M3 TaJTaHTIUBBIX Jtojed. Ho kak
OTpeAeNUTh CTENEeHb TAJAHTJIMBOCTH HOBOrO yenoBeka? B mckyccTBe 3Ta mpobiiema peraercs
OTHOCHUTENIbHO TpocTo. Hamucan Xya0KHUK KapTHUHY, KOTOpasl MpUBJIEKIa BHUMAaHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJaHTJIMBOM >KHBOMHCIE. TO k€ MOXKHO CKa3aTh O TMUcaTresie, KHUTa
KOTOPOTO MOJy4Yuia mpu3HaHue. Takum o0pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TATAHTIUBBIN»
MIPUCBAMBACTCSl YENIOBEKY IO pe3ysibTaTaM €ro -AesTeIbHOCTH. B —MEHeIKMEHTe CUTyalus
CIOXHee. 3/1eCh 4acTO TaJaHTOM HAa3bIBAIOT MOJIOJOTO YEJIOBEKa, 00Ja/Iaolero, mo MHEHHIO
€ro pyKOBOIUTESI, TOTEHIIMAJIOM, KOTOPBIH eIlle JOJIKEH MPOosiBUThCA. Ho Beb 3TOT mOTeHIIHAN
MOXET W He peanu3oBarbca. MHe mpencrtasisiercd, uro Pycnan Ilorogun mor crate skepTBOM
ATOM MyTaHHUIIBI.

Kax BugHO u3 keiica, Acs lllermoBa cBoeil MCIONHHUTEIBHOCTHIO U DHEPTUEH MPOU3BEIa
BIIEYATIICHUE Ha TJIABHOTO peaakTopa. HO A0CTaTOYHO M JTHUX KadecTB, YTOOBI CTaTh
3¢ (PEKTUBHBIM 3aMECTUTEIIEM TIIABHOTO pellakTopa U TeM Oojee TeneBenyiei? Oka3aaoch, 4To
HEeT. Ace SBHO HE XBaTaeT OOIIeill KyIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0e3 4ero HeMbICIUM XOpomHi TeneBeaymmid. K coxaenuto, 3TH HEIOCTATKH «HE
nevarcsi». Cnyrtarb Ilymkuna ¢ HekpacoBbiM ciayuailHO HEBO3MOKHO. Hayuuth uenoBeka
pasnuyaTh KYPHATUCTCKUM HAOP U XaMCTBO — Toxke. [loatomy mompobosats IllernoBy B ponu
TeJeBeayIIeld, BOZBMOXHO, U cTomio. Ho OlleHuTh pe3ysbTaThl 3KCOEPUMEHTA U MEPCHEKTUBBI
ATOW JIEBYIIKH CIIEOBAJIO TIO CAMBIM CTPOTHUM MPOGECCHOHATHHBIM MEPKaM.

Mue mnpexacraBnsiercsi, yTo EBrenuil J[opomnr MOXET MOMBITaTbCs OOBSICHUTH BCE 3TO
Pycnany IloroamHy, MCOIB3yss CBOM MHOTOJIETHHE IPYXKECKHE OTHOIIEHUs ¢ HUM. EcTh num
HaJeX/aa, uTo TOT ero ycnwslut? Hanexna ymupaer nocnenneil. KoneuHo, MoxeT oka3aTbcs,
YTO BIFOOJIEHHOCTh B MOJIOIYIO COTPYAHUILY TTomernraeT [1oroauny moHATh TOUKY 3peHus Apyra
u copatHuka. Torga Jlopolly nmpuaeTcs pemarb, CTOUT JU €My OCTaBaThCs Ha TejekaHane. Bpsn
JIY OH 3aX0YeT MPUHUMATh YYaCTHE B Pa3pyIICHUH TOTO, YTO CaM CO37aBajl C HyJIsl.
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3aganme 2. Amanus npaktudeckoit cutyamuu: «DKAYHTEK-POCCHS»®

[lo waunmatuBe QuHaHcoBoro mupekropa Mapuu Kum kpynmHOH kommnaHued Oblia
npuoOpereHa BBICOKOA(P(EKTHBHAS KOMIBIOTEpHast Mporpamma. lIporpamMMa H3roToOBIsUIACh
KOpIopalue  KOMIOBIOTEpPHBIX mporpamMMm  «IOkayHTek-CIIA», TH€  HUCHOJHUTEIbHBIM
IUpeKkTopoM pabotana monapyra Mapum - Omera Csencon. OpHako mporpamMma OKasajach
«KpHUBOI», TO €CTh C CEPbE3HBIMU OLINOKamMH. PyKkoBoIuTENb OpraHu3aly He MpocTuil Mapuu
3TOHM OMMOKK U yBOJHI ee. DTO ObII0 moTpsiceHneM Juii Mapuu. B TOT e IeHb OHA TO3BOHUIIA
Onbre u morpedoBasia pa3bsICHCHUMH.

Onucanue cutyanuu
/leHb B iHBape

Beuepom B nonenenbHuk 15 ssaBapsa 1996 r. Onbra CBEHCOH, IJIaBHBIN UCIIOTHUTEIbHBIN
JTUPEKTOp KOMITAaHUHM «JKayHTeK — Poccus», HaKOHEI-TO OCTallach HaeAMHE C cO00il B OIHOM
U3 HEOONBIIMX KOMHAT CBOEro MockoBckoro oduca. Jlenp Obu1 yxacHblif. He ciydaiiHo B
Poccun noHenenbHUK cuMTAaeTCS TKENIBIM JHEM. [lepBoe, 4TO MpUILIO €d B TOJOBY — 3TO
MBICTB: «A 3a4eM MHE BCE ATO HYKHO?» Buaumo, naBan 3HaTh ce0si ctpecc. OHa MBICICHHO
BEpHYyJach K Hayajly 3TOr0 KOIIMAapHOIO JHs, MbITasChb BOCCTAHOBUTH B MaMATU T€ COOBITHS,
KOTOpbIE MTOJIBEJIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXeHEJEIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUM € JOJO0XKWIM, YTO Ha
koHer 1995 1. OBUIO MPOAAHO PEKOPJHOE KOJIUYECTBO KOMIBIOTEPHBIX OyXraaTepcKux
IporpaMM — OCHOBHOI'O MpOJyKTa KOMIIAHMM M 32 3TO ObLI MOIy4eH NpU3 TOJOBHON
kopnopauuyd. OHAKO MHTEHCUBHBIE WHBECTHIIMU B pa3BuUTHE B 1995 r. Moyt HE OCTaBUIMU
JIEHET Ha CYeTy KOMIIAHUM MO0 COCTOSIHMIO Ha Hadano 1996 r. Oco3HaBasi CIIOKHBIIYIOCS
cutyauuto, Onpra, oOpaTHBIINCh K CBOMM MEHEKepaMm, ckazana: «J/la, mbpl paboraem Kak
KoMaHza. JleHer Ha cyeTy ceiluac AeMCTBUTENbHO Majio. Y Hac ecTh npobiembl». B urore ona
MPEAJIOKHUIA MEHEKEPaM pacCMOTPETh JiBa BapMaHTa KOMIIEHCALIMOHHBIX CXEM, HAIIPABJICHHBIX
Ha OOJIBIIYI0 CIUIOYEHHOCTh KOMaH/Abl U MOTHUBHUPOBAHHOCTh €€ ydacTHUKOB. IlepBas cxema
OblJJa HE YeM WHBIM, KaK BBEIEHHUEM JJIsi MEHEKepOB MHCTUTyTa MapTHEPCTBa, a BTOpas —
IpUriameHueM ux K ygacturo B npuosuisx (10% oT npuObUIM Kak0ro U3 OT/AEIIOB).

HeoxuaanHo BOCIOMMHAHUSI NMPEPBAIUCH B €€ TOJIOBE Pa3MBILUICHUSMHU, IOMBITKON
OCMBICJIUTh CBO€ HOBOE€ cocTosiHue. «llenbro Moei ku3HM Bceraa Obuio kadecTBo. KadecTtBo
abcomroTHO BO BceM. JKH3HB I KauecTBa CO3/1aeT KadecTBO KHU3HU. J[enaTh 3TO M TOCTUraTh
pe3ynbTata — Ui MEHs UCTMHHOE BO3HarpaxaeHue. KadecTBo genaeT MeHs U JIIOJel BOKPYT
MEH$ Jy4llle, KaK ¢ MOpaJIbHOM, TaK U C MaT€pUaIbHON CTOPOHBI».

BepHyBunch k cOOBITUSM JHSI, OHA BCIIOMHMWJIA, YTO CETOJHS €Il 3BOHMJIA ee Onu3Kas
noJipyra, KoTopasi HECKOJIbKO JHel Hazaj npuoOpena y Onbru Juisi CBOeW KOMIIAHUU OJHY W3
BBICOKOA()(DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMMm  «JkayHTek». llompyra  pabortana
(UHAHCOBBIM AUPEKTOPOM B KpynHOH ¢upme. OHa coobuinia, YTo KyIUIEHHAs €10 mporpamma
OKazajach «KpHBOI», T.€. C CEpPhE3HBIMH OIIMOKaMu. PykoBoaWMTENh HE MPOCTUI €H ITOT
npocyeT W yBosms ee. C ropeubto B rojoce oHa chnpocwia Onery: «Kak Takoe MOrio
ciyuutbea? Tel ke Most mogpyray. Onbra NoHMMala, 4To 3a BCE MPOUCXOJSIIEe B KOMIAHUU
OTBEYaeT OHAa U TOJIbKO OHA. M ciyduBieecs He MOrJio ee He paccTpouth. [locime mompyru
NO3BOHMI 3amecTuTesb OJbIU M MPOCTO OILEIOMMII €€ CBOMM cooOuieHneM. OH 3asiBHJI, YTO
YBOJIbHSAETCS U3 KoMnaHuu. Bce cBou 00bsICHEHHS OH CBEJ K TOMY, YTO IPOCTO ycTall.

[Tocnenneit karuieit, 3actaBuBiieit ONbry cepbe3HO 3ayMaThCsl O CBOEM OYIyIIEM, CTajo
U3BECTHE O TOM, 4YTO PSJI WIEHOB €€ KOMaHAbl OTBEpPIM o00€ MPeJIOKEHHbIE €10

& TTonrorosnena A.1. HaymoeeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Matepuanos Illeiinsr Tagdep
(Sheila Puffer) u Jloumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussoaurcst ¢
paspemieHusi ucTouHuka. Curyanun anst o0ydyenust ynpasyenuto/Ilon pen. AW. Haymosa. — M.: IlIkona Ou3Heca
MI'Y, 1997, c. 54—69.
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KOMIICHCAIIMOHHBIE CXEMBbI, IIOTPEOOBaB B3aMEH MPOCTOTO YBEIWYCHHS 3apiuiaThl. B 3THX
cXeMax MX HE YCTpauBajH IOSBJISIONIMECS MPH 3TOM PUCK U OTBETCTBEHHOCTh. OHHU TaKke
COMHEBAJIUCh B MEPCIIEKTUBHOCTH JAHHOTO On3Heca. VI BHOBb BOCIIOMHHAHUS JTHSI TIPEPBATHCH
Pa3MBINIUICHUSAMU O )KU3HU U paboTte. «M Bce-Taku B )KM3HU yAAIOCh JOOUTHCSI MHOTOTO. brizHec
JUTSE MEHSI — 3TO caMoBBIpakeHHe. S ropaa coboil. A kKorma MHE IJI0XO0, TO s BCErja JAyMaro O
TOM, CKOJIBKO s cama cjienaia Jijisi ce0sl U 1711 OKPY KAroUUX MEHs JIoIeh. A caernana s I HUX
HeMaso. [loueMy sxe oM Tak noctynwin? JIxoau T0IKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTD.
OTO0 Kak B cnoprte. busnec — 310 cBoero poxaa crnopT. B dyem xe neno?» B moucke orBera Ha
3TOT Borpoc OJbre NPUILIOCH BOCCTAHOBUTH B MAMATH HE TOJIBKO CETOIHSIITHUMN JICHb.

Kopnopanusi koMnboTepHbIX Nporpamm «JkayHrek -CIHIA»

Koprnopamms «Okxayatek — CIHIA», sBastomascs pa3pabOTIMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX IPOTpaMM B 00JIaCTH OyXTaJITEpCKOTO ydeTa M yrpasiieHUs (punaHcamu, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B cineayromem roay kommnanust uMmena yxxe 17 oTaeneHuil B
BOCbMHM CTpaHax, a ee jaoxox jnocruran 60 miH non. Kommanusi sBIseTCS HE3aBUCHUMOM
OTKPBITOM KOpHOpauuen, KOTUpYIOUIecs B ABTOMaTHYECKOM CHUCTEME HalMOHAIbHOU
acconmanuu OupxkeBbix auinepoB (NASDAQ). 3a atu ronsl kommanus mpuoOpena 40 TeIC.
KIIMEHTOB BO BCEM MHpE, K YUCIY KOTOpPbIX oTHocATcs «AMmepuxdH Tenedon sua Tenerpad»,
«bapxiaii bank», «lxenepan Onextpux», «lonamdu Cakcy», «Oxcugenran Ilerponuym» u
MHOTHE JApyrue us3BecTHble (GupMmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIISIET
HanpsIMylo depe3 Oosiee ueM ThICSUy TUJIEPOB, ar€HTOB 110 MPOJIAaXe, CUCTEMHBIX aHAJIIUTUKOB U
KOHCYJIbTAHTOB 110 KOMIIBIOTEPHBIM IporpamMmaM. Y KOMIAHUU TaKXe CJIOXKUIOCh
CTpaTeruyecKkoe MapTHEPCTBO KAaK C MUPOBBIMH JIHJE€PaMH — IMOCTaBIIMKAMU KOMIIBIOTEPHBIX
cucrem — UBM, «/lumxutan DxBunMeHT», «Xbrosiert Ilakkapn», «Can Mukpocucreme» u
«Maiikpoco1», Tak ¥ C KpyITHEHIIMMHU KOHCYJIbTAIIMOHHBIME (prupMaMu « BOJBIION mIeCTepKi».
Co BpeMeHH CBOEro OCHOBaHUSI KOMMIaHHS pa3paboTana MIMPOKUN CHEKTP MHTETPUPOBAHHBIX
CUCTEM ympaBiieHusl (MHAHCAMU U HH(OpMaLUen.

CeromHsi Mo TEPMUHOM «JKAyHTEK», T.e. 0a30BBIM MPOIYKTOM KOMITAHWU, TOHUMAETCS
MOII[HAs CHCTEMa, I[IO3BOJISIIONIAs II0JIb30BATEN0 aBTOMATH3UPOBATh BCE OINEpaluu 1o
o0OpaboTtke (unancoBoit uHdopmaruu. [Iporpamma cocToutr M3 psifa CleNUATH3UPOBAHHBIX
MOJ1yJIel, KOTOpbIE MOTYT pabOTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE B UHTEIPUPOBAHHOM
pexume. KoMmanus cuuTaer, 4yro Takas CTPYKTypa MPOAYKTa HENAEeT €ro WIACalbHBIM JIs
MCIIOJIb30BaHUs B MaJIOM OM3HECe, B TMHAMUYHO PACTyIIUX PUPMax U KPYIHBIX OpraHU3alMsIX C
MHOKECTBOM MEXIYHAPOHBIX OTACICHHM.

«Ikaynrek - Poccus»

«OKayHTeK» OTKpbLIa cBOi oduc B Mockse B 1993 1. 1 B nepBble roJisl paboThI JOCTHUIIIA
MATUIPOLEHTHON JO0JIM BCEX MUPOBBIX MPOJIAaXK TOJIOBHOM KOMITAHWH, MHOTOKPATHO MPEB30UIs
BCE MMEBIIMECA HA 3TOT CYET OXKMJAHUA €€ pykoBoAcTBa. C TeX MOp KOMIIAHUS UMEET CBOU
ornenenust B Cankrt-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBath aosepue Oosee 100
kaueHToB B CHI' u crtpanax bantum, cpean kotopbix «Motoponay, «lIpoktep »ux ['am6m»,
«Jlxenepan Dnektpuk», «Karepnumiepy», «Mepcenec-benny, «Ilomaponny, «Keit [Tu Om [Txun»,
«IIpaiic Yorepxaycy, «Coro3KOHTpakT", pal KOMMEpPUECKUX OAaHKOB M JIPYI'MX OpraHU3alHi.
Takue pe3ynpTaThl OBLIM JOCTUTHYTHI B IEPBYIO Ouyepenpb Oyiarojapsi YCHJIMSIM OCHOBATels
KoMnaHuM U ee npesusenta — Onbsru CseHcoH. Ilocne neperoBopos ¢ «OxayHrek — CILIA»
OHa MOJIy4WJIa HCKIFOUMTEIbHOE IpaBO Ha mponaxy B Poccum m npyrux crpanax CHIT
KOMIIBIOTEPHBIX IporpaMmm «OKayHTEK». En yaJ0Ch cobpath KOMaHJy
BBICOKOMOTHBHPOBAHHBIX U CIOCOOHBIX IpodeccuonanoB. COBMECTHO OHU MPUIIUIA K BBIBOAY,
YTO Hepea HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTymieil cdepe aenoBoit
aKTUBHOCTH B Poccuu m 4TO 3aBO€BaTh CBOE MECTO B 3TOH cepe OHM CMOTYT, JIMILb COSTUHUB
CJIO)KHEHIINN U TOJNIE3HBIH MPOJYKT — KOMITBIOTEPHBIE MPOTPaMMBbl «DKayHTEK» C TITyOOKHM
3HaHHWEM PbIHKA U TOTO, YTO XOTST MOTPEOUTENH.
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Kommanuss ~ Oneru, «Okayntek — Poccusy, CTaB HCKJIIOYUTEIIbHBIM
JTUCTPUOBIOTOPOM KOMIIBIOTEPHBIX TIporpamm «JkayHTek» B Poccum wu crtpanax CHI,
paspaborana, mpucrnocoOmIa K HyXJaaM NOTpeOUTENe U cTana mpoaaBaTh 3TH MPOTrPaMMBbI '
cBouM kiueHTam. Kommanusa umena B cBoux oducax B Mockse u Caukr-IlerepOypre mrart
YHCIEHHOCTHIO 66 uenoBek. Bcee oM poccusiHe, 3a nckitoueHueM r Jhxona — my»xa OJibru U ee
napTHepa 1o KOMIaHUM — OH amepukaHel. OJbra C4MTaeT, YTO UMEET OJEeCTAIIUN mepcoHall,
0OJIBIIYI0 YacTh KOTOPOI'O COCTABJIAIOT "KaHIuAAThl HayK. CpeaHuil BO3pacT pyKOBOISLIETO
cocraBa komnanuun — 30 ser. Panee MHOrMe W3 HMX ObUIM KPYNHBIMH (PyHKIHOHEpaMu B
KOMCOMOJIE€ U MapThH, GU3NKaMU-TEOPETHKAMH WM JIMHTBUCTaMH. Bece oHM nmenu  Grectsiee
obOpaszoBanue. MHOTHE M3 HUX SBJBSUIMCH BhITyckHUKaMu MI'Y. 3amecturens Onbru, Bukrop,
JOCTHUT yXKe MATUACCATUIETHETO BO3pacTa, a B cBoe BpeMs Obl1 cryaeHToM AHnpes Caxaposa,
HOOEJIeBCKOro JlaypeaTa. Ceronusunss cBobona Boibopa B I Poccun, mo muenuto Onbru,
MO3BOJISIET ATUM JIIOJSIM TOJTHEE HMCIIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUHM «DKAYHTEK).
«HeBo3mMoxkHO uMeTh Xopomuii 3apabotok B yHuBepcurere unu HUM, a y Hac Bce
3apabaTpBalOT MHOTO. MBI HAlIU CBOW MYyTh PabOTHI ¢ KOMITBIOTEPHBIMH TpOrpaMMaMH H
JieJlaeM Ha 3TOM JEHBIW.

PpIHOK KOMIIaHUH

K cepeaune 1995 r. «Okaynrek — Poccus» npeanarana Ha peike 12 u3 20 nporpamm
«OxKayHTeK». OTu 12 nporpamm ObUIH K 3TOMY BPEMEHH «PYyCHU(PHUIIMPOBAHBI» U MIPUCIIOCOOICHBI
K Hy’KJaM KOHKPETHOI'O pbIHKA. 3a 3Ty paboTy kommnanus B 1995 r nomyuuna npussl rol0BHOU
Kopropanuu. LlenTpanbHoe MecTo cpean HUX 3aHumala nporpamma «I'nmaBnast Kuura" (Premier
Ledger), Bxitouaroiiias 1jiaH C4eTOB, MPOBOJKH, OaaHchl 1 000poThl. [lakeT «['maBHoU KHurmy,
HoJ00HO JAPYIMM HpOAYKTaM KOMIIAHUH, IpeJyularajcsi Ha pbIHKE Kak OTAEIbHO, TaKk M B
MHTETPaIU C IPYTUMH NPOAYKTaMU «DKayHTEK. DTO MO3BOJISUIO OOECIIEUNTh KIIMEHTOB MOJTHON
cucreMoil ¢puHaHCcOBOM HH(popmanmy. DUHAHCOBBIE MOIYJIH BKIIOYAIN TaKXKe MPOrpaMMbl
pacyeToB ¢ MOCTaBUIMKAMU M 3aKa3uMKamH, 3apa0OTHOW IJIaThl, MHOTO BAaJIOTHOI'O yyeTa U
apyrue. B nonoiaHeHue npennaraaich CHCTEMBI INIAHUPOBAHUS IPOU3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrexk» nepenuia or DOS k Windows. D10 ObUl BBIHYXJIEHHBI KOHKYPEHTHBIN
miar, MOAHSABIIMHA, OJHAKO, CTOMMOCTh mporpamm. Onbra Tak onucana CBOK KomnaHuio: «Bo
BHEJJPEHUYECKOM padoTe MbI MOX0XKHM Ha OyXrajrepckue KommaHuu «bosbiioi mectepkuy.
Opnnako BO MHOTOM MBI Jiydllle HUX. KIMEHTBI OTAAI0T NMpeAnoYTeHNe Hallel NMpoayKuuu. Mbl
MMEEM XOpOIIyI MNpUOBUIL U BBICOKOE IpU3HAHWE Ha pblHKE. Cpenu HalluX KIWEHTOB
KpYNHEWIINE aMEpPUKAaHCKHE KOpPIOpalMH, AeWcTByrome B Poccum, a TakKe HW3BECTHBIE
poccuiickue KoMmmaHuu, 0aHku. Bce 3T0 Mbl co3ganu uyTh Oosibiie 4em 3a roa. CeromgHst Mbl
IJIaBHas Ccuia Ha cBoeM pblHKe B Poccum. XoTs MOM 3aMeCTHTENb. IIYTUT, YTO €CIU Obl MbI
JEMCTBUTENIBHO XOTENN 3apaboTaTh J€HbIM, MbI JOJKHBI ObIITH OBl YBOJIUTH BCEX, 3alIOJHUTH BCE
HAaIlIM [TOMEILEHUs AIMKaMH C BOAKOW U MPEBPATUTHCSA TAKUM 00pa30M B BOJAOYHBIN CKIa1».

Omna npogomkuia: "MBbl HE OKUAAEM celyac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHILIUU CO
CTOPOHBI 3anajaa, Tak Kak 3TO OY€Hb U OYEHb JOPOroe yA0BOJbCTBUE. P komnannii «bonbioit
LIECTEPKU SBJISAIOTCSA HAIIMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HAallUMU INOTEHUUAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCIIE€ T€, KOTOpble MOjib3ytoTcss mporpammamu «Ctapy». [Iporpammbl
«Ctap» nosiBunuch B Mockse B 199.1 1. u ObuIM NepBBIM 3amagHbIM MPOJYKTOM Takoro poja,
BBEJIEHHBIM Ha poccuiickuil peiHOK. B 1995 r. 6bu10 ycTaHoBieHo 6osee 160 komuit «Crapy.
«MBl, 0JTHaKO, CTapaeMcsi COTPYAHUYATh C HUMU B 3TOU 00IacTH».

OauH W3 BBICIIMX PYKOBOJAWTENEH KOMIIAaHMH ApTyp AHIEPCEH B CBOEM HHTEPBBIO
3agBMJI, UYTO TMPOrpaMMbl «OKayHTEK™-- SBJISAIOTCS OJHMMU W3 JY4YIIUX M MOTYT OBITh
WCIIOJIb30BAaHbl MHTETPUPOBAHHO Il Bcell (QuHaHCOBOM cucreMbl KkoMmmaHuu. Kpome
«OkayHTek» U «Crap» Ha POCCHICKMH PBIHOK BBOAMIUCH mporpammsl «Cancucy. C 1993 r.
OBLJIO YCTAaHOBJIEHO 78 KOMIUIEKTOB TaKUX Mporpamm. «PbIHOK OyXraiaTrepckux KOMITbIOTEPHBIX
nporpaMm pactet B Poccuu oueHb OBICTPBIMU TEMIIAMHU, — OTMETWJI IPEeCTaBUTENIb KOMIAHUU
Aptyp AmnHzaepceH. — OTH mporpaMmbl BO BCeM OOJbIIEM KOJIMYECTBE MPUOOPETAIOTCS



52

komnanusiMu B Poccuun. OTO B OCHOBHOM KOMIIaHUH, KOTOpBIE IIPUBJIEKAIOT
WHOCTpPaHHbIC HHBECTULIUHU, U AyJUT JJI1 HUX OYEHb BaKCH». /laHHBIN PBIHOK TOJIBKO B MoOCKBe
oueHuBaics B 1995 r. B cymmy 300 muH npon. B rog. Xors B Poccun M cyliecTBylOT CBOU
MECTHble OyXraJITepCKUe IpOrpaMMbl, OHM OTIMYHBI OT cucreMbl GAAP (oOumenpunsaTsie
IIPUHLIMIIBI SKKayHTHHIA), COOTBETCTBYIOLIEHN 3amagHbIM cTaHaapTaM. Poccuiickue nmporpammsl
HE MOAXOJAT 3amafHbIM aynuTopam. IlpemmyliecTBoM 3amafgHbIX OyXTaJITepCKUX MPOrpaMm
SBISICTCA TO, YTO OHM MOTYT KOHCOJUAMPOBATH U TPEOOBAHHS POCCUUCKHUX KOHTPOJIBHBIX
opranoB, u crannaptel GAAP. OHu BemyT cBoero poaa «JBoWHYyK Oyxrantepuio». Ombra
nojnucana cBoil KOHTpakT ¢ «JkayHTek — CIIA» B ampene 1994 r., cpa3zy nocie Toro, Kak y
Hee poauscs pedeHok. Koria Hayanuch ee neperoBopbl O KOHTPAKTe, KOMIAHUA « DKAyHTEK —
CHIA» onenuBanace B 330 muH non. u umena 550 yenoBek mnepconana. Omnbra ckaszana:
«Kpyrom 0b1 cymaciiequmui 1oM, KOrja MOJIMCHIBAJICS KOHTPAKT. B 310 Bpemst B «DKayHTEK
— CHIA» npoxonwiy BaXKHbIE H3MEHEHUS. Boutn  oOHapyXKeHbl cepbe3HbIe MPOOIEMBI,
CBsI3aHHBIE C perucrpanueit 3aka3o. Bee wiensl CoBeTa, BKIIIOUasi OCHOBATENs, ObUIN YBOJIEHBI,
U TEepPCOHAN CYLIECTBEHHO COKpaiieH». Onbra nojamnucaga KOHTPAKT YK€ C HOBBIM IJIABHBIM
VCIIOJIHUTENIBHBIM JUPEKTOpoM KommaHuu. OHa 3ameruia: "Cpa3sy ke Iocie 3TOro KOMIIaHHs
BBICKA3aJl COYKaJEHHE, YTO 3TO Mpou3ouuio. [louTtu roa oHM MObITANIHUCH MEPE3AKIIOYUTH ATOT
KOHTpakT». B pe3ynpTare Bce NOMy4YMIOCH HAO0OPOT — MEPBOHAYAIbHBIA MATHIETHUNA
KOHTPAKT MpPOJUIMIM Ha JAECITh JET, IPUHUMas BO BHUMAaHHME IIPEBOCXOJHYIO JIE€ATEIbHOCTh
«OxayHTek — Poccus». JlanbHeliee npu3HaHue yCIexoB U 3HaueHus: koMnaHuu Onbru ObU10
CBA3aHO C BHU3UTOM B MockBy B cepeauHe 1995 r. rjiaBHOro MCHOJHUTENIBHOIO JUPEKTOpa
komnanun «JkayHTek — CIIIA», Bo Bpemss KoTtoporo oH BcTpeTwiica co CBEHCOH U ee
komanaoi. Ilocne cBoero Bu3uTa OH ckasal: «Poccust sBisiercda oIHUM H3 Haubosee
NIEPCIIEKTUBHBIX PHIHKOB AJI1 KOMIIaHUU. ['o1 Ha3aa Mbl 31€Ch HUYETO HE UMEIIH, a cefdac y Hac
yxke 70 xknueHToBy. [lomo6HO kKommanusmM bombioii mectepkn», « IKayHTEK» 00y4aeT KIUEHTOB
VCIIOJIb30BAaHUIO PA3JIMYHBIX METOJOB SKKayHTUHIa. B 210i1 cBA3u Onbra ckazana: «Hekoropsie
U3 KOMIAHUN «bONBIION HIECTEPKW» NPOKIMHAIOT HAac. J[OJKHBI UM MBI B 3TOW CHTyaluu
KOHKYPHUPOBATh WJIN UM CIIEyeT COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HMHTEHCUBHO
3aHAT KOHCYJIbTHpOBaHUEM. VX 3a/ieBaeT To, 4TO Mbl IPOHUKIIM B Ty ke HUILY. Ho Mbl JOMKHBI
KOHCYJIbTUPOBaTh, YTOObI IMPOJBHUHYTh CBOM MNPOJYKT Ha HOBBIM pbIHOK'. OHa nobaBuia:
«Ceituac, 51 n1ymaro, o0pa3oBajioch HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIILJIM CBOE MeCTO. MBI
BCE JleJacM OJHO Jneno». Onipra omnucana CBOIO KOMIIAHMIO KaK OPraHU3AlMI0 C MPEIEIIBHO
3aHATBIM U yCEpAHO paboTaromMM IepcoHamoM: «YToObl MPUCIIOCOOUTH HAIl MPOIYKT K
POCCHIICKOMY PBIHKY, MbI IOTPATWJIM JIBEHAALATh YeloBeKo-JIeT. [lecaTh mMporpaMMHUCTOB ObLIH
3aHATHl aQJanTalvel MoOayJleu W JABaAlaTh NEPEBOAWIN TEKCT Ha PYCCKUHM s3bIK. [lpyrue
MOMOTaJId PEaJu30BaTh 3TH YCWIHSA, a TaKXe C KOHCYJbTAllMOHHBIX IO3ULUN OLIEHUBAIU
NEePCHEeKTUBBI JUI HALIETo OyXraaTepcKoro mpoaykTa. TpyaHO ObUIO ONpeAenanTh, KTO YeM ObLI
3aHAT — KaXJIbId UMeN cBOM mpoekT. Kaxawiii mposepsis cedst cam. HekoMmy ObuTO 3TO cienaTth
co cTOpoHbl. B momermienusix crosia tTummHa. Hekoropele paboranu noma. PaGora Ha nomy
MOOUIPATIaCh, TaK KAaK 3TO COKpalllajo HakKjaJHble pacxoabl KoMmmaHuu. CTOMMOCTH apeHbl
noMmenieHuil Obiia oueHb Bbicoka. Celiwac y Hac 160 kB. M paboueit tuomanu B CaHKT-
[TerepOypre u cBeimie 300 kB. M B MockBe. Mbl Hanumaem smoneit B Cankr-IlerepOypre u
cobupaemcs pacmpuTh mTar a0 20 COTPYAHMKOB B CIEAyIOIIEM Toay». B omiuume ot
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOAST Ha paboOTy B KOCTIOMax U IMpHU
rajncrykax. B «Okaynrek — Poccus» Bce AODKHBI XOIUTh Ha paboTy B oxexne (popmanbHO-
JIENOBOr0o CTWisA. Takas MOJUTHKA MOMOTaeT MPOU3BECTH OJaronmpusTHOE BIEYATICHHE Ha
KIMEHTOB W B KakOH-TO Mepe IOAYEPKUBAET pA3HUIY MEXKAY JABYMs KyJlbTypaMH —
aMEPUKAHCKON M POCCUICKOM.

N3 ucropuu Onbru
Omnbra poaunacek u Beipocia B Cankr-IlerepOypre. PonuTenu ee OblTH MHXKEHEpaMH, a e
— My3bikaHTOM. OHU Janu ed mpekpacHoe oOpa3oBaHUE, OINpPENEINId €€ B MYy3bIKaJbHYIO
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KOy, TIJ€ OHa cTaja NpoQecCHOHANbHONM nHaHuCTKOM. OpHako naHHas  00xacTh
NeSITeIbHOCTH OblJIa O4Y€Hb KOHKYPEHTHOHM, U Ounbra ocraBuia 31o 3aHartue. [Ipomesnmmue roasl
HE IIPOIaIM AapoM, TaK KaK OHa MHOI'O U ycepJHO yumiach. OHa cTaBuja LEejb U JOCTUTaIa €e.
Korga et ncnonnmioce 18 ner, cembst nepeexana B Yukaro. Ha 3tor moment Omnbra nuine
HEMHOI'0 3Haja aHMVIMHCKHUM, HO CKOpO IOJIOKEHHE el H3MeHwIoch. lIpogomkas cBoro
UCTOPHIO Ha CBOOOIHOM aHTJIMHCKOM, OHa 00OBsiICHUIA: «S1 10 OJIepKMMOCTH LieJIeHAIIpaBIeHHAs
HaTypa. Moil oTel] cpaBHUBAJI MEHS C [10E€3]I0M, IIOCKOJIBbKY sl HE CMOTPIO 110 CTOPOHAM, a Jeuy
TOJILKO BHepes, K uenu. M korga st moctaBuiia ceGe Lebo BblyYUTh aHTIIMICKUM, TO Jiesana 3To
04YeHb ObICTPO. [100HMIach sl 3TOrO HE MOTOMY, YTO TAJAHTIHMBA, @ IIOTOMY, YTO H3yYala S3bIK KaK
cyMaciueamas. Becem cBoum poccuiickuM Apy3bsiM 5 cKaszaiia, 4To 0oJjblie He Oyly TOBOPUTH C
HUMH 10-pyccku. [To-pyccku st ToBopHIia TOIBKO ¢ Moei 6adymikoit. S eme He Moriia o0maTscs
C aMepHKaHIlaMH, MO3TOMY Oosblie o0manacs co cioBapsMuy. Onbra ycTaHOBWIA AJis ceOs
HOpMYy — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj €€ NMPUHSUIM B MHKEHEPHBIM KOJIIEIXK
CeBepo-3anagHoro yHuBepcureta. Ilocine okxoHuanust yHuBepcurera Ombpra  pabortasa B
amepukaHckoi komnanuu «Kposm» cHayana B 007acTH MPOMBILUIEHHBIX pa3paboToK, a 3aTeM B
cdepe crtpatermueckoro mapkeruHra. OHa coBmemasa paboTy C BEUYEPHUM OOyYEHHEM I10
nporpamme «Mactep AeI0BOro agMUHUCTpUpoOBaHUsA» B Yukarckom ynusepcurere. llocie
nony4yenus creneHd MBA Oumbra nepeiia paboraTs B OyXraiaTepckyro (pupMy KOHCYJIbTaHTOM
1o yrnpasieHuto. Ee mentop B «Kposun», BULle-IIPE3UIEHT MEXAYHAPOJHOIO OTAENa, ObLI OYEHb
paccTpoeH ee yxoaoM M3 kKomnaHuu. OH ckazail: «Mbl 3amatwiy 3a TBoe oOydeHue. Mbl
IBITaEMCSl IPOJBUTATh JIFOJIEH BHE 3aBHCHUMOCTH OT MX HAllMOHAJIbHOM NpUHAJUIekHOCTU. Tak
noyeMy ke Thl oKuaaelp Hac?» OHa pacckaszaia 00 3TOM cBoeMy ObIBLIEMY Mpodeccopy, U OH
CKazall e, uro B YMKarckoM YHHBEpPCUTETE CTYIEHTOB yuaT MPEANPUUMYUBOCTH, a HE
npegaHHocTu. «buszHec — 3T0 M000Bb M HMpOKIATHE», — Hponokuiaa Oinbra. B xadectse
npuMepa OHa pacckaszaja o cBoed pabore B Poccum B onHoM u3 koMmmaHui «bosbuioit
niectTepkuy», rae Onbra 6buIa TUPEKTOPOM OT/eNa HH(POPMALMOHHBIX TexHosoruil. B ee paboty
BXOJMJIO HaONIOICHHE 3a pa3pabOTKOM M MPOJBMKEHHEM Ha PbIHOK mporpamMMm «Crtapy, T.e.
IPOAYKTA, KOTOPBI BIIOCIEACTBUM CTAaHET KOHKYPEHTOM «OJKayHTEK». Ee HaHsum, Koraa
«TPOAYKT» COCTOSUI U3 JIBYX UEJIOBEK M MOJIMUCaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HauanbHUK cka3zal eill: «He Oecnokoiics, ecnu 3TO He moxyyuTcs». Ee npunsiu noromy,
YTO OHa ObUIa XOpPOIIMM KaHAMJATOM Ha JaHHYI0 JODKHOCTh — YyMeJa TOBOPHUTH U IIO-
AHIJIMICKHU, U MO-PYCCKH, a TaKXKe MMeJa ONBIT paboThl B MapKeTUHIe U SKKayHTuHTre. [Ipu Helt
OTJIelieHne BhIpocio ¢ 2 a0 70 4enoBeK M CTaJo MPUHOCUTh KOMIIAHUU TPETh €€ JOXOJIOB.
«OTHOLIEHNS ¢ HAYaJbCTBOM Y MEHS HE JIAJAUIINCh, TaK KakK s Obula pe3koi u npsimoit. OnsarTe Bo
MHOT'OM HAIpalluBaeTCs CpaBHEHHE C MOE30M. ITO U MOE€ IIPEUMYIIIECTBO, U MOM HEIOCTaTOK,
— roBopwia o cebe Omnbra. Onbpra Jomyckaiga, 4TO B CBOEM IIOBEJIEHMM OHA HE BCErjaa
npuberana K AWIUIOMaTHYeCKUM XUTpocTsM. Eif Oblio BakHee TOOUTHCS ycrnexa B paboTte ee
noJjipas3ziesieHus1, yeM 3apaboTarh NpojABIkeHre. Ee HauaabHUK HE pa3 rOBOPUIL, YTO €H clieqyer
YUYHUTBCA CTPOUTH OTHOLIEHHWS C TEMH, KTO CTOUT HaJ HEM. DTO MOXET INPHUIOJUTHCSH, KOrna
BONPOC OyJIeT pemarbcs Ha caMOM BepXy WM HajJ0 OyAeT YBEITUYUTh OIOJKET MOoApa3/IesIeHus.
Jns Onbru paboTa Obljia BaKHBIM 3JIEMEHTOM ee *Hu3HU. OHa 3apabaTbiBajla MHOTO JIEHET, HO
Oonbiie Obula mpenaHa cBoeMy Hpoaykry «Crap», yem cBoed noinkHocTH. KoHTpakT el He
npomn. «lIlocne storo, — 3ameruna oHa, — npoekT «Crtap» pacnancs». OHa BCIIOMHMWIIA,
YTO 0 3TOMY MOBOAY CKa3asl el HayalbHUK: «S1 mpesyiarato Tede yiTu. M3BuHU, 5 3HAI0, YTO
6e3 TeOst 1eNo 3/1eCh pa3BaIMTCS, HO BBIHYX/IEH clenaTh 3T0. KoHeYHO ke, s MpeacTao mepes
T0OOM He B syudmeMm cBerey». (Punocodcku OTHOCACH K yBOJNbHEHHIO, Onbra 3ameTruia: «29TO
OUYCHb XapakTepHas OW3Hec-cuTyalus». B cBoe Bpems OHa Takke yluia U3 OyXraiarepcKoi
¢upmbl B CHIA. [ToaTomy oHa B3sla U3 KyJIbTyp 00ernx KOMIaHHM Bce Jiydllee U BOCIIPOU3BEa
3TO B «OKayHTek».) CornacHo omnpenenenuto CBeHCoH, B Oyxrantepckoii ¢pupme B CILIA Obuta
atMoc(epa yactHoro kiyba. «Tyna TpyaHO momacTh, HO Kak TOJBKO Thl TaM OKa3bIBaellIbCs, 3a
T00OIi BCce paBHO HaOI0AaI0T. Bee MPOKIMHAIOT NapTHEPOB KOMIIAHUHU, HO BCe pabOTal0T Ha HUX
C ycepaueM. A UTo elle OcTaeTcs AenaTb?»
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JenoBas u ynpaJieH4yeckas pusiocopust Obru

['oBOpst 0 cBoeM oTHoOIIEHUH K 6u3Hecy, Onbra 3ameruna: «5 o060 Ou3Hec, U 3TO 10
MOEH KU3HU. Sl ¢ HUM CHPAaBISIOCH U HE XOUY €ro OCTaBIIATh. Sl He 000 YXOAUTh B OTIYCK. S
HE JIOONI0 myTeniecTBoBarh. I He 000 MOKynaTth JOoporue Beuu. S JMo00 HaXOAUTHCS
cpeau MOUX JApy3el, Jenarmux Ou3Hec BMECTE CO MHOM, s 000, KOrAa MEHS OKPYXKaroT
monu Oonee ombITHRIE. To, 4TO MOI 3amecTuTens ObLT cTyneHTOoM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIETY.

Onbra o0bsICHWIA, B UEM OHA BUIUT CBOIO poiib: «f MeHemxkep. S oTnao pacnopsKeHUs
naxe npuas qomoi. Ho momunHeHHble M00AT MeHs. S ai0 4eTKue MHCTPYKUUHU MO MOBOIY
TOTO, KaK OHM JOJDKHBI BBIIOJHATH CBOIO pabOTy, M BO3HArpakJar0 MX 3a 3TO, M HE TOJIBKO
JE€HbI'aMU, HO U JOOPBIMH CIIOBaAMHU.

CBEHCOH CKa3aja, 4TO JIFOJAU B TOW OyXranTepckoil ¢gupme, B KOTOpOH oHa paboraia B
CIIA, Obun TpyAsTd, OYeHb SIPKUE JIMYHOCTU, KBaNU(UIHUPOBaHHbIE pabOTHUKH. B cBoei
KOMITAaHUU OHa pabOTaeT BO MHOTOM TakK ke, KaK Jieyiana 3T0 B OyxranTepckoit ¢pupme. 31ech y
HEe TaKHhe K€ MPOEKThl, U OHA MO-TIPEeKHEMY HE BOBJICUYEHA B «IIPOIECC MPOU3BOJCTBAY», a
3aHMMAETCS TOJBKO OpraHU3alMeN U YyIIPaBICHUEM.

«51 pyKoBOXKY ZieiaMu U JIOJbMU. JTO U €CTh MOsl pabota. Mos )KU3Hb OYEHb UHTEpECHas,
IOCKOJIBKY MHTEPECHO IPUHUMATh T€ WM MHBIE pelieHus. busHec Jisl MEHs He TOJIBKO palio,
9TO TaK)K€ U BO3MOXKHOCTh MPOSIBUTH TBOPUYECKUE CIOCOOHOCTH. Sl Aenaio To, 4To S YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbiOOpa. Kpome Toro, He ocraBiisis paOOThl, s 3aKOHYMJIA acCIUPAHTYpy B
MI'Y u monyuuia cTemneHb KaHAuAaTa 3KOHOMHUYeckuX Hayk. K Tomy ke Torna s Oblna yxe
OepemenHa. Tak 4ToO Bce 3TO ObLT IEHCTBUTENIBHO OYEHb HHTEPECHBIH OIBITY.

[Tponomxkast cBoro wucroputo, Onbra ckazana: «S meITamack B 3TO BpeMs 3aKIIOYUTh
KOHTpakT ¢ «OxayHTek — CIIIA» Ha nosyuyeHue HMCKIIOUUTENbHOM JIMUEH3UU Ha HPOJaxy
mporpaMmM, pacrpocTtpansiomieiics Ha Bcto Teppuroputo ObiBiiero CCCP. [leficTBUTENbHO, 3TO
OB yAMBUTENbHBIM KOHTPAKT HAa MPEKPACHBIX YCIOBUX. S MbITanach clienarb Tak, 4YTOObI 3TU
ycioBHs ObITH XOpoIIuMH. S yXe Torja 3Hana, 4To OepeMeHHa, HO He cKas3ajla pyKOBOJICTBY:
«OkayHtek — CIIIA» 06 aToM. Mosere cebe mpencTaBuTh, Kak s UM TOBOPIO, YTO Mepesl BaMU
Jlama, coOuparomasicsi UMeTh peOeHKa W JKesaroliasi MOJyYUTh UCKIIOUUTENbHBINA MATUIETHUH
KoHTpakT? OHM HUKOT/Ia OBl MHE ero He Aanu. [locie 3Toro s y’ke He MOsBISAIACH TaM, T/I€ MEHS
MOTIJIN OBl YBUAETh KIMEHTHI « DKayHTEK». ITO ObUT MOH CEKpEeT».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHUJIbHBIE CTOPOHBL: «S — HIHUPEKTOp.
be3ycnoBHO, sl HE 3HAaI0 CYTH CaMMX KOMIIBIOTEPHBIX ITPOTrPAMM U TEXHOJIOTUH UX IPOU3BOJICTBA.
Msue HpaBuTcs ouH U3 npodeccopoB CeBepo-3amagHoro ynusepcurera. OH pacckaszail MHE 00
OoOLIMX MPUHIIMIIAX YIIPABJIEHUS, O KOTOPHIX OH Halucall B CBOEH KHUTE.

[TosTOoMy s 1 TOBOPIO, UTO 5 MPO(hecCHOHAIBHBIN MeHekep o01iero miana. IMeHHo uMm s
u sBisArochk. Korna st xouy. 4To-To caenath, 1 HaHuMaro arojeil. Cama st 3Ty paboTy BBIIOJHUTH
HE MOTY, HO s KOOpPAMHHUPYIO, YIpPaBIsAIO0 IpoLeccoM, Onarojaps 4eMmy Halla KOMITaHUs
noOuiach ycrnexa. S ToT, KTo yIpaBiisieT U peiaeT mpooieMbly.

['oBopst 0 nuuHBIX KauecTBax, Onbra 3amermna: «5 oyeHb auHamuuHa. [lostomy s
HAYaJbHOTO OOUIEHMs C KJIMEHTaMH HEoOXOJUM KTO-TO Jpyroid. To ecTh MHE Hy)KHa Ienas
KOMaH/1a, 1€ Yy KaKJ0ro CBOsl HCTOpHUsL. I 3aHMMaroCch MApKETUHIOM, HO Ha JI€JI€ Y MEHs JIydlle
noJrydaercsi co crparerueil. besyciaoBHo, 4To cTpaTerus, odlee yrnpaBieHUe U OpraHu3aius —
3TO U €CTb MO CHJIBHBIE CTOPOHBI».

[To muenuto CBeHCOH, ycmex «JkayHTek — Poccus» Henb3ss OOBSCHATH TOJIBKO
KaueCTBOM €€ IIPOJYKTa. «ITO Ka4eCTBO BCETO, UTO MBI AesaeM». Bo MHorom Oubra nosjaraiack
Ha TO, YTO OHA M3BJICKJIA U3 TMIOHPABUBIIUXCS €l TEKCTOB, 0COOCHHO B 00JaCTH TICUXOJ0THUU. Tam
TOBOPWJIOCH O KauecTBe, a UMEHHO: 4TOObI Thl HE JeNal, Jenarh HaJlo KayecTBEHHO. ToJbKo
KayeCcTBO yJIy4dlllaeT Hally >Ku3Hb. Beceraa Hy)kKHO 10BOAUTH paboTy 10 KoHua. Eciau Havan — To
3aKOHYM; €CJIU 00eIa)l — TO BBIIOJIHHU. IT0 Mos bubnus».
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Ombra  OO0BACHWIIA, HACKOJBKO OSTOT IMOAXOJ NPUMEHMM K ee OusHecy: «Mrak,
€CTh JIM JIJISl Hac HUIlIa Ha pbIHKe? B ueM Hamm cTpaternyeckue npeumyuniecTBa? 3To KayecTBo,
Ka4ecTBO JoJei. Mbl MiatuM J0asM MHOro, Oosbmie yeM B «bonbmioil mecrepke». ITo
KayeCTBO OTHONICHMI, KOTOpbIe COPMUPOBAINCH, U YBaKEHUE, C KOTOPHIM JIIOAU OTHOCSATCS
JIpyr K Apyry. OTo He ObLJIO MHE CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, YEMY sl Hayuduiach B
*u3HU. KauecTBO HaYMHAETCS C YBaKUTEIBHOIO OTHOUICHHS K KJIIMEHTaM. JTO U SBJSETCS MOe
1enblo. Bece BOKpyr MeHs JOJDKHBI BUAETD, YTO IPOUCXOAST yiIydllleHus. S cyacTinBa, YTO MOTY
CeNaTh JIy4llle KU3Hb IPYTUX JI0ACH: MoTpeduTeneil, Koyier, pabOTHUKOB U MOEH CEMbH.

B oTtHomenun crparernueckoro mniaaHupoBaHusi CBeHcoH otmeruia: «Korna y MeHs ectb
BpeMms, s paboTtaro Haja ctpaTerueit». [locie kopoTkoil may3bl oHa MosCHUIA: «S1 HAX0XKy Bpems,
€CJIM 3TO MHE HYXKHO».

Onbra »xajoBajach Ha TO, YTO €€ OYEHb YTOMIISIIOT «JIeTalbHbIe» MpoOiembl. OHa
IpU3HAJIACh, YTO YYBCTBYET ce0s Jyullle, pelias MHOXECTBO 3JIEMEHTApHbIX BOIIPOCOB.
Hanpumep, oHa monana uaer0 OO03BOHUTH MOTpeOWTENe M y3HaTh, KOTJa OHM IUIAHUPYIOT
IIPOM3BECTU CBOM IUIATeXM KommaHuu. Omnbra oObscHWIA: «YIpaBlIEHUE — OYEHb Ba)KHas
Belllb, TAK KaK OM3HEC — 3TO cucTeMa. Eciu Bbl HE MONYYMIIM JACHBIU OT KJIMEHTOB, TO Balla
CcHUCTEMa IUI0Xa; MOdTOMY HaJ0 paboTarh Haja TeM, YTOObI coOpaTh rmiatexu». CaMu 3BOHKHU
JieN1aeT, KOHeYHO ke, He CBEHCOH.

Caoto paboty Ombra cpaBHIIA ¢ pAOOTON XyIOKHHUKA, PUCYIONIETO KAPTUHY CO MHOTHMH
mrpuxamu. LTpuxu uis Hee — 3TO 3BOHKH, pa3roBOpHI U mpouee. «Cpean 3TUX OeCUUCIEHHBIX
JieTasied s IbITaloCh YBUAETh IN1aBHOe. OHO CHayasia 3a4apoBbIBAET, a IOTOM BJIOXHOBIISIET MEHSI.
Hazno ymeTh BUIETh 3Ty 3a4apOBAaHHOCTH B OU3HECEY.

Ona Takxke 3aHUMalach OOYYEHHEM CBOETr0 KOOpAMHATOpa IO MAapKETHUHIY METONIy
«xuTaiickol meITKM». Korga KiIuMeHT OJM30K K MPUHATHIO PEHICHHs O MOKYMNKE MPOIyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MAPKETUHTY 3BOHUT €My Ka)K/bl€ /IBA 4aca U CHPALINBAET, OJIY4HII
JM TOT JHOKYMEHTBI JJIsl OIUIAThl, YTBEPKACHBI T OHU U TakK Jajiee /10 BBIACHEHUs, TOJMUCAHBI
mu oHu. Eciim B cucteme BO3HHKIA TpoOiema, To CBEHCOH peliaeT, Kak U KoMy OHa OyAeT
azpecoBaHa Juid pemieHus. OHa BepUT B CHITy 00yUeHHs.

Korna Omnbry cmpocuiu, cuutaeT Ju OoHa ceOs JuaepoM, OHa 0e3 CTeCHEHUS OTBETHIIA:
«AOCOIIIOTHOY.

3areM oHa npoaomkuia: «Kommnanus nogo6Ha peOeHKyY, OHa pa3BUBAETCA B COOTBETCTBUU
C Ballel OLIEHKOM TOro, 4TO Bac OKpy»kaeT. Bbl JOKHBI BCerzia 3T0 0CO3HaBaTh. Mosi KOMIIaHUS
U €CThb 4. S| ee reHepanbHbIN ynpasisitomui. S xopomuil ynpasistironui. Eciin BApyr koMnaHuu
notpelyercst Apyras JUYHOCTb JUIsl YIpPaBIeHUs €0, TOo s yiay. S| HaHumaro mozael, Goiee
OMBITHBIX, YeM si. Kommanus, kak peOeHOK, HYXIaeTcsi B CBOEH COOCTBEHHOW >xu3HU. Bo
MHOTOM $ SIBJISIIOCH TeM ke, KeM Obl1 CTuB Jpk00€e 715t « DI, — Xapu3MaTUHIECKUM JTUIEPOM.
Jlrony 3amOMHSAT TO, YTO s TOBOpHJIA, M 3TO HpUHEceT Moib3y. I[loaTomMy s He MOry OBITh
KOHCYJIbTaHTOM. KOHCYNbTaHT JOKEH yMETh CiIyllaTh, sl HE YMEIO CIyllaTb. Y MEHS CBOU
UIEN».

PadoTa Haj KauecTBOM MepcoHajia

Bravane Onpra HaHuMMana JIIOJEH W3 YHUBEPCUTETOB — 4Yepe3 Jpy3ed U 1o
pexomeHnanuu. HekoTopbix pabOTHHKOB OHA TIpUBENa U3 TOW KoMIaHUU «bonbiioil mectepkmy,
rae oHa paborana B Poccun. Ilo mepe pocta OuszHeca BBOAUIUCH Oosiee (hopMallbHBIE METOJIBI 1
npoleaypsl HaliMa, BKITtouasi pexinamy. He 3a0biBasi CBOETo TaJlaHTJIMBOTO MYy»a, OHA JoOaBuMIIa:
«C JI>XOHOM $I CHACTIIUBA.

B oTHOIIEHNN TUTIOB TIOJIEH, KOTOPBIX OHA McKana, Onbra o0bscHUIA: «S1 cama HaHUMArO
JI0JIeH, cTaparoch MoJg00paTh UM MECTO B KOMITAHUU. MeHsI MHTEPECYIOT JIOBKUE U CMBIIIIJICHbIE
0. Sl He chpalMBar, 4TO OHM YMEIOT Jienarh. Sl pa3roBapuBai0 ¢ HUMHU OO0 OTHOIIEHHUU K
pabote. Ilomobno Oyxrantepckoit dupme, B kKoTopou s paborama B CIIIA, Mbl HaHUMaeMm
TaJaHThl, a HE yMEHHS. XOTs 4acTo TpeOyeTcs W OlpeleleHHas MOATOTOBKA, HANpuUMep, B
00J1aCTH TPOTpaMMHUPOBAHUS U SKKAyHTHHTA. DTO K€ BEPHO U JIJII MAPKETHHTA. Y HAC CJIOKHBIN
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IPOAYKT, MOITOMY BaXHO MHOIZA OBITH CKOpee IcHuxojorom». «Camble TaJaHTIUBBIE — 3TO
Buktop u [I>xon. OHu OCHOBaJIM KOMIAHUIO BMECTE CO MHOM. BUKTOp CKIIOHEH K abCcTpakiusim,
OH HE MOXKET 3aHHUMAaTbCsl 00ydeHueM Jpyrux. OH XOpOIIO TOBOPUT, UMEET CIHOCOOHOCTh K
00001IeHUSIM U 3aHUMAeTCA U3y4YeHHEM TeXHUUYECKUX acnekToB aena. [IoaToMy Mbl pocHM ero
3HAKOMUTh KJIMEHTa C MpPOrpaMMou. Ero OTHOLIEHHS C KIMEHTYpOW M B CaMOM Jelle
CKJIabIBalOTCsA Xopouo. OH He BXOJUT BO MHOXKECTBO TEXHMUYECKUX JI€Taleil, jJenaeTr odiiee
IpeCTaBICHUE O IPOAYKTE. Y HEro UMEETCs IICUXO0JIornueckoe Buaenue. /s nomydyenus 6omnee
netanbHOi MHpopmanuu Bukrop mocbuiaer kiaueHTOB K JIkoHY. J[KOH yXOIUT C HUMHU «B
riryOuHy». 3aTeM KJIMEHTOB MPOBOAAT 1o oducy. B xoxe Takoro Typa st OOBIYHO MOy, /a0
TOBOPUTH IPYrMM. JTO Kak B Tearpe. Kaxaplii urpaer cBoro posib. Mbl XOTUM, YTOOBI HaIlly
KOMIIAaHUIO IPEJCTABIISUT HE OJMH YEJIOBEK, a OpraHu3alysl, COCTOsAIasi U3 OYEHb TaJIaHTIUBBIX
JUYHOCTEN. Y HaC €CTh MECTO JUIsl JIK0JEH — 3HATOKOB CBOETO Jieja, HO Y Hac €CTh U MECTO IS
Jrozie, He 00IaJaroIInX 3TUM KauyecTBOM. Sl BO MHOTOM MPUHAIEKY K MmociaeaHuM. S Gombiie
ucnonuutenb. Korma mMel o0cykaaem, 4To HaMm JelaTh MOYTH C TOTOBBIM MPOAYKTOM, U HAIlU
«T€XHapU» TOBOPIAT O «OUTax» M «OaiTax», s MPOIIy MUX HE CTaBUTh MEHsS B HEyJI00HOE
MOJIOKEHHE. Y MEHs OT 3TOro MPOCTO MOKET 3aboneTh ronosa. «Pemraiite, pemaiite», —
roBopro s uM. — Ormpenenure, YTO HYKHO JJIi KOMIAHHH, U CKOXUTE MHE 00 3TOM, a s YK
MIOMOTY BaM JIOBECTHU JeJ0 10 KoHUa». Korga takue moau ycTaroT Ha CBOEM MECTE€, OHU MOTYT
neperTu B apyrout oraen. s pa3HbIX KIMEHTOB Yy HAC €CTh M pasHbie poiu. OHA KEHIUHA,
KIueHT u3 Bonrorpaaa, xotena uMeTh J1e10 ¢ 0oJiee OMBITHBIM MPOJABIIOM HAlled MPOTYKIIHH.
JI>xoH cMmor el momoub. Bonozs, Hail MeHeKkep 0 MapKETUHTY, BBITJISAUT OYEHb IIPO3aIaHo.
On 06bU1 mpodeccHoHaNbHBIM MEPEBOJYMKOM M MMEN AEN0 C MHOCTpaHIaMu. SI OTHOLIyCh K
MHOCTpaHIlaM C OOJIBIIMM YBa)K€HHMEM, HO Ha BCTpeu€ C HUMHU 5 OOBIYHO BXOXKY, I'OBOPIO
«XAIUI0Y», CIpAlINBAl0, KaK Jeja, Tpady Ha oOLIeHHEe ¢ HUMH JIUIIb CTOJILKO YHEPTUU, CKOJIBKO
HE00XO0UMO, a 3aTEM YXOXKY».

Pazinume B KyJIbTypax

CBEHCOH BHauaje HaHsAJIa HECKOJIbKMX MHOCTPAHLUEB, HO MO3xke yBonwia ux. OnHa
HacTauBaeT Ha TOM, YTO HE JIIOOUT YBOJBHSTH JIIOJIEH U CTApAETCsl STOTO HUKOTJA HE JeNaTh.
OpnnHako aMepUKaHIBI y Hee He YKUINCh. «OHU Ipyrue, — ¢ yBEPEHHOCThIO 3asBuia Onbra. —
OTO MOTOMY, UTO OHH BBIPOCIIU B CPEJIE, I/I€ TJIaBHBIM SIBJISETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korna g naxoxycs B CIIA, s moutn ycraro oT 310ro. Tam HET A MEHS HUKAKOrO CTUMYJIA.
Hampumep, Bbl uere B Marasus, a TaM Bce €CThb. BaM He Ha/Jl0 HUYEro UCKAaTh. AMEpPHUKAHIBI,
nonanas B Poccuro, npocro Tepsrores». Onbra BAPYr BCIOMHMIIA, Kak oHa npuexana B CILIA, ne
BJIa/Ied aHIJIMMCKUM U He nMes JieHer. OHa Oblula XOpolllel CTy/IeHTKOW, HO He Jydluel. Tem He
MeHee, TaM OHa mpeycnena. «Korma Bel mpuesxaere B Poccuro, TO CTalKuBaeTech €O
CIUIOIIHBIMU ITpoOsieMaMu. DTO U ecTh cTUMyIL. [locmoTpuTe, dero s nodunack. MoxeTe 1 BbI
ce0e MpencTaBUTh, YTOOBI aMEPUKAHEL BCe 3TO CMOI clenarh, npuexas B Poccuro? S tak He
nymaro. MHe KaxeTcs, 4TO poccHusiHe OoJiee MpenpruuMyirBbie U cooOpasuTenabHble. Toro, yero
s TOCTUTJIA, JOCTUTIIM MHOTME UMMHUTPAaHTHI U3 Poccnm».

Oumpra caenana jist ce0s BBIBOJ] O MPUYMHAX TaKOro paszinuuus. «Poccus He uMeeT XopoIo
pa3BUTOIl cucTeMbl TOProBiu M obOcimyxkuBaHud. B Poccum ydarcs BbDKHBaTh, MOCTOSIHHO
IIPE00JIEBasl TPYAHOCTH. 3/1€CHh BCE TOPA3A0 CIOXKHEE, TaK KaK CTpaHa MEHee MPOJBHUHYJIACh B
pa3sutuu, yem CIIIA. Tam Bbl ManeHbKasg 4acThb OONBIION MPEKPACHO OTJIAKEHHOW MAalllWHBI.
31ech Ke HYXKHO ellle O4YeHb MHOTO CJeiaTh, 4TOObl JOCTHYb TAaKOTO COCTOSIHUA. MBI B
«OJKayHTEK» CO3[1aeM IIEHHOCTH, TaK KaKk MblI OJIJKE K 3alaJHOMY THIy KoMOaHum». ['oBops o
Poccun, ona mpogomkuia: «Poccust mponuta uepes an. Bee nenHoctu Obiin pasBesiHbl. Jlrogsm
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYTO, 4 HE TO, YTO KOMMYHH3M — 3TO B IPHUHIIUIIE
HEBepHBIH MyTh. PackpbiBaeTcsi TONBKO dYacTh mpobiaembl. MMeHHO Tak BeayT cels
IpeJcTaBuTeNd 3amaja IO OTHOUIEHHIO K poccHusiHaMm. PoccusiHe NpuHUKEHbl Jaxe B
COOCTBEHHBIX IJ1a3ax».
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[To muenuto Oubru, rjaaBHOE — 3TO BEpPHOCTh KiueHTy. «Jlig MeHs — 93To
«OkayHTek». S 3Hat0 npuopuTeThl. Sl BepHa BRIOpaHHBIM MHOIO IpuHLUnaM. B Poccun npasuna
U 3aKOHbI He JeHCTBYIOT. [loaTomMy BakHa MoOpaib. 37€Chb HAAO OBITH BBICOKOMOPSIOYHBIM
YEJIOBEKOM. ®

Kenmmuna B OusHece

[lectb mporeHTOB pabOTHUKOB «DKAyHTEK» COCTaBISIOT >KEHIIMHBI. Bce oHM paboTaror
Kak mpogeccuonaisl. «Bce Oounblie n 60sblie )KEHIUH TOCTYNaloT B By3bl Poccun Kax bl o,
— roBopHT Ounbra. — JXeHIUHBI 10 CBOEH MPHUPOJIE HE MOTYT CAENATh TSHKEIYI0 (PU3HUECKYIO
paboty. OnHaKo B OTHOUIEHWH yMa OHU HE YCTYyHarOT MyX4unHaM. Bmecte ¢ TeM OHU pa3Hble U
IOPUBHOCAT 3TO pa3zHooOpasue B OusHecy. s CBEHCOH, Kak OHA CUMTAeT, OM3HeC momo0eH
ceMbe. «Sl Tymaro Tak MOTOMY, YTO § JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak Matk. S mpocTo 1000
nposBIATh 3a00Ty. i MyXuuHBI ke OM3HEC, MOXET ObITh, OOJIbIIIE MOXO0X Ha CIOPT, Ha
copeBHOBaHMe. MHe HpaBUTCS ObITh JEJIOBOM JKEHIIMHOW. Y MeHs B Ou3Hece Ooiblune
BO3MOXKHOCTH». Oduc «OkayHtexk» B CankT-lIleTrepOypre Bo3riaBisieT poccuiicKasl JKEHIIMHA,
KoTopyto Oipra cuumTaeT NMpPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty KEHIIUHY, OY€Hb
TOHKast HATypa U OYeHb XOpOIIni pykoBoauTenb. OHa momodpana KOMaHIy U3 JECATH YEJIOBEK,
U OHHU paboTaroT BMecTe oueHb Xopomo. Ee rpynna npouuia oO0yueHre B MOCKOBCKOM oduce.
Onpra cumraer, 4to Bepa, BO3MOXHO, W HE cmoriia Obl paborath 3(P(PEeKTUBHO TOI ee
HEMOCPEACTBEHHBIM pyKoBoAcTBOM. Osbra crana Obl HO-MaTepUHCKH orekath ee. Ho curyauus
TakoBa, uto Onbra BcTpeuaeTcss ¢ Bepoil u roBOpUT ¢ HEW O jele, TONbKO KOrja MpUiIeTaeT B
Cankr-IlerepOypr Ha BeIxoaHble. OHA IIEHUT €€ KakK JIpyra, a TakKe Kak KOJJIery 1o Ou3Hecy.
Ha pa6ore Onbra onmeBaercs odeHb cTporo. OHa MOHsUIA, YTO 3TO ITOMOTACT JKEHIIMHE OBITh
BOCIIPHHATOM cO Bcel cepbe3HOCThI0. OHa Takke 0OOHapy KUIIa, 4TO TaKOM 1Moaxo] «paboTaeT» ¢
POCCHUICKUMH KJIMEHTaMH, OOBIYHO HE pACCUMTHIBAIONIMMHU, YTO BCTPETAT IKCHIIMHY-
pykoBojuTens. OnHaXpl Ha BCTpeye C KIMEHTaMHM, rie ObUIM OHU ¢ JIDKOHOM, KTO-TO IOXKal
JIxOHY pYKY, BOCKIMKHYB: «UTO 3a mpekpacHas JeBymikal!», He MOI03peBas, YTO UMEET JeI0 C
[JIABHBIM HCIIOJIHUTENIBHBIM JUPEKTOpPOM KommaHuH. [1oo0HbIe cUTyaluu BCTpeyaluch M Ha
npenpinymux padorax. Hanpumep, B Toil kommnanuu «bosbiioil mecrepku», B KOTOpOH OHa
pabotana B Mockse, k Osibre nHoraa oopaiaiuck ¢ Npock0oil caenaTh KOMMKU Ha KCEpOKce, He
MOJI03pEeBasi, YTO OHA SIBIISIETCS PYKOBOAWTENIEM TNpOeKTa. Bbul eme onuH ciydail Tam xe.
['pynna BU3UTEPOB OT Ba)KHOI'O POCCUICKOIO KJIMEHTa MpHObLIa B KOMIOaHUI0. YMHOBHUKHU U3
MHUHHCTEPCTBA CTaM 00CYXIaTh mporpaMmbl «CTtapy», oTMedast uX JocToMHCTBa. Onbre Torma
6bu10 30 ner. Korna ee npeacraBuiy, Kak AupekTopa npoekta «Ctap», TO y 3TUX YHHOBHHMKOB
IPOCTO «OTBUCIH 4YeTtocTH». OHM MpeKpaTHiId TOBOPUTH O OM3HECE W HAOpOCHIINCH Ha Hee ¢
BOTIPOCAMH O JIMYHOW >KM3HU. VIX MHTEpecoBaso, mouemMy s Tak XOpOIIO TOBOPIO TO-PYCCKH, 32
KEeM s 3aMy’keM, paboTaeT Ju MO MyX B KoMmmaHuu? B pesynbrate nenoBas Oecena Oblia
ckoMmkaHa. Onbra ¢puiaocopcku OTHOCUTCS K 3ToM npobueme: « S npaktuk. S cienyro npaBuiam,
a He yCTaHaBIMBaIO HX». Temepb, KOrjJa pOCCHICKHE KIMEHTHl MPUXOAAT B «IDKAYHTEK», OHA
CTapaeTcss UM He mpencTaBisaThes. Ecnmu 310 HeoOXoaumo, TO OHa PYKOBOAMT KommaHuein. B
IPOTHBHOM CIIyyae OHa MOXKET MOTEPATh MHOTO BpEMEHH U el He YJacTCsl MPOoiaTh MPOTrPAMMBI.
Omna uyBcTBYyeT, uTo 3a npenenamMu CHIA ObITh JKEHIIMHONW — YK€ HEJOCTaTOK Juisd Ou3Heca,
XOTS 3TO TOJIBKO OJJHa U3 CTOPOH Ipobiembl. Bee sxe Onbra 0MmycKaer, 4To JKEHIIMHA MOXKET
UMETh ¥ HEKOTOpble mpeumymiecTBa. «JKEeHIMHAa MOXET 3MOIMOHAILHO BO3/ICHCTBOBATH HA
OKPY’KaIOIIMX €€ MY>KYHH, TaK KaK OHH PearupyroT Ha e Iapm».

JIM4yHbIe HEHHOCTH M 1eJIn

Moxer ObITh, naHHOE 3amedaHue OJbIM MOKAKETCS CIyYallHbIM, HO OHA CKa3aja, 4To
JIOOUT CBOE /10 TakK, YTO €€ HEe OCTAHaBIMBAIOT HHUKaKue TPyIHOCTH. «S paboTaro 37ech,
MOTOMY 4TO s JIO0MI0 CBOIO paboTry. OgHako s Moria Obl U HE paboTaTh. Y MEHsS A0CTaTOYHO
JIeHEeT, 4ToObl cerogHs yWTH Ha meHcuto. Ho uro s Oyny menmaTh co cBoeil sHeprueit?» Ona
BCIIOMHMIJIA, YTO KOrjga pa60Tana B KoMITaunu «bonpnion IECTCPKU», TO ObLa B IIOJIOKEHUHU U
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Morsia Obl ocraBuTh pabory. OAHAKO OHA 3aHsAIach e€me W JAUCCepTalied, YTOOBI
HOJY4YHUTh CTeNeHb KaHaugara Hayk B MI'Y. OHa Taroke npenojaBajia B TO BpeMs, HO IOHsIA,
YTO YHUBEPCHUTETCKAsl >KM3Hb HE I Hee. «ITO BCe OYEHb Ci0kKHO. HyXHO OBITH OueHBb
CKOHLIEHTpUPOBaHHbIM. S mr00mt0 o0yuarh, HO He B Kiacce». Jlns Onbru BaKHO HMETh
«obpaTHy10 cB3b». OHa CUMTaeT, YTO JOJDKHA 3a/laBaTh BOMPOCHI M TaKMM OOpa3oM pacTu
npodeCCHOHATBHO. «DKAyHTEK» Kak MecTo paboThl, 10 MHEHHIO OJIbI'M, OY€Hb NOJXOAUT AJIS
Hee. MHe HpaBHUTCSl ObITh PyKOBOAWTENEM. B MEHbIIIEH CTENEHU 3TO OTHOCHTCSA K TOMY, YTO S
YYBCTBYI0, KaK COOCTBEHHMK KOMIAaHMU. bBbITh coOcTBeHHHMKOM B Poccum mno-mpexsHemy
1o100HO Oery 1o yJiuiam ¢ OpMITHAaHTOBBIMHU KOJIbIIAMU Ha pyKax. Sl He 04e€Hb-TO CTPEMITIOCH K
MaTepHaJIbHBIM OJlaraM M *HUBY JOCTATOUYHO CKPOMHO. Sl J1t00II0 1eaTh AEHbIU, HO 5 HE 000
uX TpatuTh. Jst MeHsA 3TO Kak Oone3Hby. Jlenas mokynku, Onbra o4eHb JIOOUT TOPTOBATHCA.
OnHa 1eHUT BbIrOJHbIe NOKyNKU. OJHaXIbl OHA Jla)kKe OCTaBWJIa LICHOBYIO OMpPKY Ha Ty(usx,
KOTOpbIe Kynuia Bcero 3a 15 mon. u 99 menroB. OHa oObsicHuna: «29TO CPOJHU TOMY, YTO
CruBen KoBu omnpenensier Kak NPUBEPKEHHOCTb ONPENEIEHHBIM XU3HEHHBIM NpUHIUNaM. B
KU3HH CYIIECTBYET TOCTATOYHO IPYTUX IIEHHOCTEH, 4TOObI He cTaTh paboM Belei, KakKuMu Obl
JIOPOTMMH WJIM IPEKPAaCHBIMM OHU HHU OBLIM. Y MEHsS HOpMalbHas 10 POCCHUMCKMM MepKam
TPEXKOMHATHasi KBapTHpa, HO ecii Obl ee YBHJEIW aMEPUKAHIbl, TO ObUIM OBl B HIOKE». A B
CIHA Oumpbra cyurana BO3MOXHBIM MpUOOpeTaTh MojiepxaHHyto mebens. Ha Bompoc, xoueT nu
OHa ele oxHOro pedenka, Onbra crnokoitHo oTBeTmna: «Her, s He xouy. S mpocTo ¢ 3TUM He
CHPaBIIOCh. JTO OOJbIAs OTBETCTBEHHOCTb, BOT €CJIM Obl MOH MYX CMOT yJIENATh IETAM
Oonbiie Bpemenu.. Ho Bce celiuac Ha MHe. VHOrzna MHeE KaKkeTcs, 4TO JIOAM, OKPY>Karollue
MEHsI, CIIMIIKOM Ha MEHs IOJararoTcs, BUJAsS CTEIEHb MOEHW BOBJIEYEHHOCTH B jAeno. Cembs U
J€TH — 3TO TOXKE CBOETO pOJa KU3HEHHBbIE MPOEKThl. Mol peOEHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIIPABIATH €0 OCYIIECTBICHUEM HAJI0 OYEHb XOPOILIO».

«Boo01Ie-To BCsS MOSI JKH3Hb COCTOUT W3 TNPOEKTOB, — ckaszana Ombsra. — Tak ObUIO
Bcerga». OHa HEOXKHJAHHO BCIIOMHMWJIA CBOIO IIEpBYIO J11000Bb B Kosiemke. Ero poaurenu He
NPUHSUIM €€, TaK KaKk OHa He OTBeYaja MX cTaHaapram Onarononyuus. OHU TepeBeau ero B
npyroil koyutepk. OHa ckaszana, 4To €clid OH YeJIeT, TO MeXJIy HUMHU Bce OyJIeT KOHYEHO. «Y
MeHSl ObUIO JBa MPOEKTa: BBINTH 3aMyX M 3aKOHUUThH KOJJIEIK». A TaKk Kak OH IoMorai ei
YUUTBCSI, TO MPUCYTCTBOBAJ B 000UX MpoeKkTax. «MHe KaXeTcsi, OH MHE 10 KOHIa He MOBEpUIIL.
Benn Obuto ObI HE COBCEM BEpHO ckazaTth emMy 00 stom». M on yexain. Ilo3xe oHa BcTperuia
JxoHa, W mocie Tpex MecsleB CBHIAHMI OHM moxeHWnauch. OHa mepBas ciaenaja emy
npepioxenue. Koraa motom BepHyJCS TOT, KTO €€ OCTaBWJI, M Hadajl MPEJCKa3bIBaTh, UTO OHA
pasBenercs, Ousbra orBetwia: «Her, y MeHs celiyac OOUH MPOEKT - 3aMy>KECTBO». OTO
ciayuyusioch 15 net Hazan. B To Bpems [[oH nomkeH Obl1 yexaTh B ABCTpaiiuio Ha 6 MecsleB U
HONpOCHT JToKaaThesi ero. Omnpra mocraBuia €My YJIbTUMaTyM — HE ye3KaTb, U OH €ro
BBIMOJIHWIL. «S1 aymaro, oH ObLI CYAcTJIMB, OCTaBIIUCh CO MHOW. MHe KakeTcs, s OKpy)KeHa
CYACTIMBBIMHU JTIOAbMU.

s Onbru ee KOMIaHusi — 3T0 «IpoeKT OJbru», KOTOPBIN eH, ¢ ee CJI0B, He XOTEeN0Ch Obl
IIPEBPAaTUTh B COBEPIICHHBIH M TPEKPacHO YMAKOBAHHBIM MOJAapOK, Kak 3TO ObLIO C ee
KaHJAMJIATCKOM cTeneHblo. «Kommnanus He J0JKHA OCTaHaBIMBAThCs Ha AOCTUTHYTOM. Korna ke
s TyMaro O CBOEH KH3HU, TO BCE 3TO MHE BUJIUTCS B IPYTOM acCIIEKTe».

Panpmie s nymama o TOM, YTO KOrJa-HMOYIb CMOTY HMEThb MHOIO JIeHET U OBbITh
MaTepuaibHO He3aBucuMoi. Ho g yxke Bce aTo nmero. Hepeako Bctaet Borpoc: "A MOXKeT ObITh,
poJIaTh KOMIaHUI0?"»

Onbra HEONHOKpPAaTHO oOTMevana, 4yTto JOuT Poccuio u pycckuil si3pik. OHa yacTto
nocemmaer Cankt-IletepOypr, rae y Hee ecTh KBapTUpa ¢ BHJIOM Ha J[BOPLOBYIO IUIOIAAb U
AnmvupanteiictBo. Korma ee cnpammBaroT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOSHHOM CTpaHe,
IPOXKUB MHOTO JIET B JIPYTHX YCIOBHSX, OHa, HE 3aJyMbIBasCh, OTBeUaeT: «Bbl roBopure 00
YPOBHE XH3HHU, a 51 TOBOpIO O cebe. [IpoekThl u ycTpoeHHOCT, — 3TO s cama. S mmaep. S
BTOPraloCh B HEYMOPSIOUYCHHYIO CPEly U HaBOXKY TaM Nopsaok. Y Giarogapst aToMy co3aarorcs
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HOBbIE LIeHHOCTU. Buepa He O0bu10 «OkayHTek» B Poccun, cerogns «OKayHTEK» — JHIEp B
CBOEM JIEJIe».

Ilnanbl HA Oynyuiee

Ompra onucana Onuxailie 3agauu, CTOSIIUE Mepe] «DKAyHTEK», a TaKKe TPEXJIETHION
NEPCIEeKTUBY, BKIOYAas BO3MOXKHOCTb YMEHBILIEHUS €€ JOJU B COOCTBEHHOCTHM KOMITAHUU.
bimkaiimmass Hama neap — NOAHATH YPOBEHb IPOAAXK B HECKOIBKO pa3. B 1mane
reorpapuueckoro pacmmpeHusi Mbl 0OCy>KJaeM BONPOC O HamieM HpucytctBud B 150 Toukax
Poccun. Mbl Takxke XOTUM, 4TOOBI HAIll IPOAYKT IPOAaBajcs yepe3 MoA00HbIe HAM POCCHIICKHE
koMmanu. ITo coctaBy Hama KOMIaHuUsl pOCCUIMCKas, 3a UCKIIFOUEHHEM, KaK sl TOBOpHUIA, MOETO
myxa. Ho u on mobut Poccuto u n3ydaer ee s3bIK. Hamr npoaykT 1oporoi, Tak Kak MpoaaeTcs
[0 AMEPUKAHCKUM LieHaM. JItou miataT 3Ty LeHy IOTOMY, YTO Hall IPOIYyKT UMEET KayecTBa,
KOTOPBIX HET Yy MPOAYKLIMU KOHKYpEHTOB. Hamr mpoayKT mpu3HaH 3amagHbIME (PUHAHCOBBIMU
WHCTUTYTaMH, OJIaJLDKUBAIOILMMH HAM JIEHbIM MO/ HU3KUM ITPOIIEHT.

Jns CBEHCOH ONTUMAIbHBIA CLEHApUM Ha TPEXJETHIO MEPCHEKTUBY BBIMJISAUT
CIeNyIoImMUM 00pa3oM. «DKayHTEK» €Wl BHIWTCS KaK BeAyllas KOMIIAHWUS B Py CPEIHEro
pa3zMepa KOMIIAaHUH — MIPOU3BOJUTENIEH KOMIIBIOTEPHBIX IPOrPaMM IO SKKayHTUHTY.

3a Onwkaiiiie TpU Tofa KOMIIaHUS JOJKHA 3aHSATh IEpBOe MecTO B cBoeil obnactu. Ilo
MHEeHHI0O CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK « DKAyHTEK» U €€ JI0AU padoTaloT YCepIHO U
OpUEHTUPOBaHbl Ha Xopomiee oOciaykuBaHue KIHEHTOB. OOcyXIancs Takke BOMPOC O
pacIpoCTpaHEHUU JIEATENbHOCTH Ha Jipyrue crpansl Bocrounoit EBponbl, Ho CBEHCOH cka3aa,
4TO He XoTena Obl e3UTh, HanpuMep, B [lonpiry. B npuniune goexars 1o BapimiaBel HETpyAHO,
OJIHAaKO ee JoM 31ech, B Poccun. Eciu Hamo Oyzaer paborats B [lonbine, TO OHA MOMUIET Tyaa
KOro-HUOYAb IPYToro.

Onbra ¢ MyXeM SIBJISUIMCh €IUHCTBEHHBIMHU BjaJeibllaMM KOMIIAHMM M COOMpaIKCh
yAEpKHUBATh OOJBIIYIO MO0 cOOCTBEHHOCTH. TeM He MeHee OHM Hayalu 3ayMbIBaThCA U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, YTO ObLIO OBl OJ1aropa3yMHO IepepacipeiesiuTh 4YacThb
COOCTBEHHOCTH M YBEJIMYUTh TaKMM 0Opa3oM oOmuii kanutai. OfHako caMo BeJeHHue Ou3Heca
MPUHAJIKUAT €, U 3TO JOJDKHO OCTaThCS HEU3MEHHBIM, MO KpailiHel Mepe B 0003puMOM
Oymyiem.

OHa xoTesna Obl 00eCTIeYUTh JIFOASIM, paOOTAIOIINM ceiuac B KOMIIAHUU, TIEPBOOUYEPETHOE
paBO Ha NpuoOpeTeHHe akIMi, T.e. CHavyaja NpoJaTh aKIUK BHYTpU KoMnaHuu. OHa U ee MyxX
pazpabarbiBaii  JleTaJIM 3TOTO Ipolecca, a TakKe HayaJld BECTU IE€PEroBOpPhl C
WHBECTUIIMOHHBIMH OaHKamH. PaccMaTpuBaiuch U apyrue albTepPHATHUBBI MOBBIIICHUS KaueCTBa
JKU3HHU OKPYXKAIOIIUX €€ JIF0IEH.

«S1 xouy ocraThcs MeHeKEpOM, — obaBuiia Onbra, — Jaxe eciu Apyrue COOCTBEHHUKU
BoityT B CoBeT AMpeKTOpoB. S xoTena Obl mpoaokaTh paboTy B KOMMHaHuU. S 00110 MO0
KOMIIAHUIO U X0UY, YTOOBI OHA «IIEPEepOocaa» MEHS.

Nudpopmanus, He Bomeamiass B KOHKPETHYI0O CHTyallMI0 110 COCTOSHMIO HA HA4aJ0
1997 r.

ITo cocTositHuio Ha Havano 1997 r. komnanus «DKayHTEK» MPOAOJIKaIa CBOIO YCHEIIHYIO
JESATEIIBHOCTh Ha POCCHUMCKOM pbIHKE. Ee umucieHHOCTh BbIpociia 3a 3TOoT nepuox Ao 120
YeJIoBeK; TaKoi HU(pBI JOCTUTIIO KOJIHMYECTBO 0OCTYKMBAEMBIX €10 OpPraHU3alUi-KINEHTOB. 3a
OpoIeAmnii To1 00beM MNpoAax BCeX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus
npuobpena eme onuH opuc B MockBe. COOCTBEHHOCTh KOMIIAHUM HAXOIHUTCS BCE B T€X XKe
pykax. Kommnanus mo-npexHeMy HUCHBITBIBaET NOTPEOHOCTh B KajpaxX BBICOKOro ypoBHs. Ilocie
CBOEH ITIOCJIETHEH BCTpeuu ¢ aBTopoM curyannu Oipra ckasaiga €My, 4TO celdac OHa XOYeT
3aexaTb B BHJIEOMAara3MH M KYNUTb HOBBIH aMepukaHckuil ¢uiabm «3BuTay (PmwiIbM o
POMaHTUYECKOW MCTOPUM XapuU3MaTHuecKoll (Urypsl B MOJIUTHUYECKOM >KU3HH ApPreHTHHbBI
OBure IlepoH, craBiie mociae CMEPTH CBOET0 My»a — OBIBIIETO MPe3HIeHTa APreHTUHBI, TOXKE
MPE3UACHTOM APIreHTHHBI).
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Bonpocwi no keticy:

[Ipoananu3upyiite KOHKpPETHYIO cuTyanuio (keiic) «IkayHtek —Poccusi». Ilpumenute
«YTpaBJICHYECKYI0 pelieTky» breiika-MoyToH nansi onucaHusi HPUHLMIIOB MEHEKMEHTa,
KOTOPBIC UCTIONB3YeT repornHs keiica Onbra CBeHCOH. B Kelc-CuTyanun u310KeHbl MPOOIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX MPUHSATH MpeAsiaraéMble €0 KOMIICHCAIMOHHBIE CXEMBI.
Mo3KeT 71 NpH PEeLICHUH JaHHBIX MPOOJIeM TOMOYb CUTYallMOHHAs MOAebh Xepcu-binanmapa?

[Tpu ananu3e nocrapaiTech OTBETUThH HA CIIEAYIONINE BOPOCHI:

1. Yemy B menemxmente Oubra ynenser HauOombiiee BHuManue? [Touemy?

2. Ha xakux xadectBax OJNbru OCHOBAaHO €€ JIMJIEPCTBO B OpraHU3aIuu?

3. HyxHo 51 e#f 1ymaTh O CMEHE CTUIIA PYKOBOJCTBA?

3aI[aH1/1e BBIITOJHACTCS IpyIiIiaMu 1mo 4 genoBeka. B KOHIIC 3aHATHA I'PYIILI NPCACTABIIAIOT
CBOC PCHICHHUC U CAAIOT €TI0 IIPCII0AaBaTCIIIO.

3ananue 3 KommynukaruHas urpa: «IleperoBopbi»® (IOSICHUTEILHAS 3alMCKA H
METOIMKA MPOBeIeHU)

Toscnumenvnas 3anucka

KommynukatuBHas urpa «lleperoBopbl» HampaBieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXIPYIIIOBBIX OTHOIIEHWM NPHU COXPAHEHUM BBICOKOW NPHUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHJaM. Takoro poja Urpbsl MOJEJIUPYIOT YCJIOBHS, B KOTOPBIX I'pYyMIbI, 00Jajas CBOMMU
HHTCpCCaMu, BBIHYXACHBI HeﬁCTBOBaTL B CUTyalunuun TTOTHOM HIIN JaCTUUHON
B3aMMO3aBUCUMOCTU. B3anM03aBUCUMOCTh KOMaHJ 33JaeTCsl T€M, 4TO KaKAas IpyIIa MOXET
JIOCTHYb CBOMX LIEJIEH TOJIBKO IIPH YCIOBUH, YTO APYIUE IPYIIBLI JOCTUTHYT CBOUX.

B3aumoneiicTBe KOMaHJA pealu3yercs 4Yepe3 MHOTOCTOPOHHHE IIEperoBOpbl HUX
IpeJICTaBUTENEeN, BO BPEMsI KOTOPBIX JOJKHO OBITH BBIPaOOTAaHO B3aMMOIIPHEMIIEMOE PEIlIEHUE.
[TeperoBopHBIii Mpolecc B 3TOM Cllyyae HE TOJBKO HMpuoOpeTaeT ocoObli cTaTyc, a HauMHAET
YHOPABIATECA MCKTPYHIIIOBBIMHA CONNATIBHO-TICUXOJIOTMYCCKUMU MEXaHU3MaMU. HpeI[CTaBI/ITCJ'H/I
OT TPYNI CTAJIKUBAKOTCS C CUTyalell, KOTr/1a KOJUIEKTUBHOE PELIECHUE, IPUHATOE NX KOMaHJOMH,
HE0OX0AMMO TpaHCPOPMUPOBATH B CBSI3M C YCIOBUSAMH TIEperoBOpHOW curyauuu. Llemu
CPAaBHUTEIBHO JIETKO JOCTUTAKOTCS TOT/A, KOT/1a YYaCTHUKH IIEPErOBOPOB MPEACTABIAIOT TOJIBKO
caMux 06651, U CTAHOBATCA MPAKTUYCCKH HCAOCTHXXUMBIMH, €CJIW YYACTHUKW HAYUHAIOT
IIPEJICTaBIISITh HHTEPECH CBOUX KOMAaHI.

[TeperoBOpHBIit MPOIIECC MOKET OBITH MPOAHATU3UPOBAH C TOYKH 3PEHUS UCIIOJIb30BAHHBIX
NeperoBopHbIX cTpaTeruil. OJHOM MX HEMHOTHUX KOHIEMIMM, KOTOpble OBICTPO OCBAMBAIOTCS
YYaCTHUKaMU M HAYMHAIOT NPUMEHSATHCS UMM JJIs OOBSCHEHUS MEXIPYIIIOBOTO MOBEICHMS,
ABJISIETCST MOJENb «ABOMHON 3amHTepecoBaHHOocTH» K.Tomaca m P.Kminmena. K.Tomac u
P KunmeHn, B3sSB 3a OCHOBY CTENEHb OpPUEHTAllMM YYaCTHUKOB B3aUMOJEHCTBUS Ha CBOU
coOCTBEHHBIE MHTEPECHI U HAa UHTEPECHl MapTHEPa (COXpaHEHHE B3aMMOOTHOIICHUH ), BBIIETISIOT
O9Th  CTpAaTerMid  B3aUMOJCHCTBUS: KOHKYpPEHILIMs, YCTYINKa, H30eraHue, KOMIIPOMHCC,
COTPYJIHUYECTBO.

B tom cnyuae, ecnn moznens K. Tomaca n P.Kunmena BBoguTcst 10 Hadajia Urpsl, TO Urpa
ABJIIETCS. IEMOHCTpaIeil paboThl JOMUHHUPYIOMIUX cTpateruil. Eciu Moaens BBOIUTCS IoOcCIie
3aBEPLIEHUS UTPBI, TO MOJIEND SIBJISIETCS OCHOBOM aHaIN3a NEPErOBOPHOTO MpolLiecca.

[lenpto mnpoBeAeHUsS TMPAKTUUYECKUX 3aHATUN SBISETCS 3akKperuieHne OaxaiaBpaMu
TEOPETUYECKUX 3HAHUHU N0 AUCUUIINHE « MEHEIKMEHTY.

Memooduxa npogedeHus 0en10801 uepbol

¥ MaTepuasbl Ae10BOM Urpbl NPEACTaBAAITCA YYaCTHUKAM B ayAMTOPUM
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[TpoBeneHMe AETOBOM MTPHI MIPEANONATaeT HEO0OXOIUMOCTh MPEIBAPUTEILHOTO
03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETHUYCCKUMH U MPAKTHUYECCKUMH BOTIPOCAMU TOATOTOBKU H
poBeJeHUS MTPO(HECCHOHATBLHBIX MEPETOBOPOB YePe3 COOTBETCTBYIOIINE Pa3/IeIIbl JICKITMOHHOTO
Kypca JUCHUIUTHHBI «MeHeIKMEHT» - «PYKOBOJCTBO M JIMACPCTBOY, « YTIPABICHYCCKHIA TPY/ U
€ro 0COOEHHOCTH.

1. HdenoBas urpa paccuuTaHa Ha 16 y4YaCTHHUKOB, B CBSI3W C 4eM ydeOHas TpyIma,
y4acTBYIOIIasl B UIPe, JODKHA ObITh pa3OHTa MPOMOPIHOHAIBHO UX YHcTy. Kaxmaomy U3 HHX
OyZer mpeuIokeHa OJHAa M3 POJIeH, KOTOpasl aeT MpaBO HA YICHCTBO B OJHOW M3 YEThIPEX
komana. CrieHapuii u o0mas nHGOopMaIUs MO JIEIOBOM Urpe, N3JI0KEHHBIC BHINIE, OMPEACISIOT 4
KOMaHJbl. ECIM y4YacTHUKOB HENOCTAaTOYHO JUIsl TPOBEICHHS IIOJIHOTO MOJEIUPOBAHUS
KOJUIEKTUBHBIX TEPETOBOPOB, MPEIyCMATPUBAIONINXCS JAHHONH UTPOH, TO PYKOBOIHUTENh HIPHI
(mperogaBaTelib) TOJHKEH ONPEIEeNINTh, KAKHE POJIU CIeIyeT UCKIIOUUTh U (W) OOBEIUHUTD C
JIPYTHMH POJISIMHU.

[TonHBIN KOMILJIEKT OCHOBHOT'O CIICHApHs U oOIIeld MHPOPMAIIUU PACTIPEACISICTCS MEKIY
BCEMHU YYaCTHHKAMU JICJIOBOW WTphL. [Ipw 3TOM KaKIOMy YYaCTHHKY WTPHI OTBOJUTCS BPEMS
(45-60 MuH) I TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMEBIC IOKYMCHTHI;

0) WHAMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHH3M» Pa3BUTHS ITYHKTOB
«MHTEpeCch — MOMETKA NMEPErOBOPOB — MPEUIOKCHHS IO BCTPEYH C IPYTHMH YICHAMH CBOCH
KOMaH/IbI.

OT KaXAOro y4YacTHHKA WIrpbl TPeOyeTcs BBIMOJIHEHHE ONPEICIICHHBIX MPOIEIyp,
NPECIIEeAYONIHNX 1Ie]Tb BBIPAOOTKH COOCTBEHHBIX MO3UIIUH 10 MPEICTABICHHON B UTPe podieme.

2. B CBSI3U C 3TUM KQKJIOMY YYaCTHHKY HEOOXOIMMO OIPEIEIUTh, KAKOBHI JOJKHBI ObITH
€ro HMHTEpPEChl — TPUHIMIBI 10 PEHICHHIO MPOOJIEMbI M KAKOBBI MOTYT OBITh TEKYIIHE
pa3HoOTJIacHsl, BOZHUKAOIINE B MPOIIECCE YAOBICTBOPEHUST OOOKIHBIX HHTEPECOB. BRITOMHEHNE
yKa3aHHBIX MPOIEAYpP CICAYET MIPOU3BOIUTH MO ONPEIACICHHOMY MPaBUITy, B TAOJMYHON Gopme
(cm. popma 1).

dopwma 1
HTepecs! - pa3HOTIacHs - KHCTPYMEHTApUii Pa3BUTHs MO3HIHH P
CobctBennslie |[Ipenmer [epBonauans |[Toce- 3aBepmarony |[lo3ummsa, 1o |Bo3morxHbIe [Nocnencreus
HMHTEPECHI MIEPETOBOPOB | HBIE JyIOIIHe e KOTOpOit YCTYIIKH COPBaHHBIX
(mouemy?) (aTo?) MIPEIOKEHN |TIPEeIo- MIPEIOKEHUS | BOSMOYKHO MIEPETOBOPOB
1 (kax?) JKEHUS OTCTYIUIEHUE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocie BBINOMHEHUS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOSITEILHOTO U3YUYEHUS KaXKIbIM
YYaCTHUKOM JI€JIOBOM WIPbl U MOPYYEHHOM €My POJIM B HEM, YUYACTHUKH NPUCOCIUHSIOTCS K
CBOMM KOMaHJaM, TIJle B TEUYEHHE OmpeeNeHHOro BpemeHdu (A0 90 MHHYT) MOPOBOJAT
BHYTPUTPYIIIOBBIE IEPETOBOPBL. 31€Ch BBIACHAIOTCS WHAMBUAYAJIbHBIE HHTEPECH KaXKI0TO
YJICHa KOMAaHbl, KOTOPBIE OH IPEACTAaBIISAET, UMEIOIUE MECTO Pa3HOIJIACUsA MEXAY HHUMH I10

10 HOCHGHOB&TCHLHOCTL YTEHHS 3aII0JTHCHHOMN Ta6J'II/IIILI - CJICBA HAIIpaBo. OHHaKO 3aIllOJIHUTD €€ HGO6XOHI/IMO B
O4YCepCaAHOCTH, COOTBeTCTByIOHIefI MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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OTIpeNIeICHHBIM BOIPOCaM W BbIpabaThIBAETCSl €AMHAs MO3MIMA KOMaHAbl 1O  oOmien
npobaemMe (GopMUpPOBAaHUS TPOrpaMMbl pa3BUTHsI T. PpiOaubero, KOTOpyr (MO3UIIHIO) WICHBI
KOMAaH[bl JIOJDKHBI TIPEACTABIATh Ha MOCIEAYIOIUX KOJJICKTHBHBIX IIeperoBopax. Takum
00pa3oM, MpPOBEACHUE BHYTPUTPYIIOBBIX MEPETOBOPOB SIBISIETCA BaKHEHIIMM HEOOXOIMMbBIM
ATAIOM IOJTOTOBKH MTPOBEACHUS O0Jiee MUPOKUX KOJJICKTUBHBIX IEPErOBOPOB.

PykoBonuTens (mpemnoiaBaresb) T0JKEH 0Ka3bIBaTh OIMPEICICHHYIO TOMOIIb YYaCTHUKAM
UTPBl B MPOIECCE MOACTUPOBAHUA MMM KOJUIEKTHBHBIX IEPETOBOPOB C YYETOM BCEX HYETBIPEX
KOMaH/, T. €. BC€X TPUHAIUATH YYaCTHUKOB UIPbl B COOTBETCTBUU C MX posisiMu. Ha 3TOT stan
UTpHl OTBOAMTCSA 2,5 yaca. OnHaKo, BO3MOXKHO, KaK HEKOTOPOE yBEIHMUEHHE, TaK U YMECHbBIICHHUE
BPEMEHH CO CTOPOHBI PYKOBOIUTENS (MpemnojaBaTelis), oOycClIOBIMBaeMOe 00Opa3oBaTeIbHON
[IEHHOCTBIO JAHHOTO 3Tara JAeJI0BOM UIpHI.

B npomecce mnpoBeneHHs Wrpbl, YYaCTHUKU JIOJDKHBI HCIOJb30BaTh BCE 3HAHUS,
MOJIyYCHHBIE ¥ YCBOCHHBIC MPH U3YUYEHHH COOTBETCTBYIOLIETO TEOPETHUECKOTO Kypca, BKIIOUas
MpeJICTaBICHUE UHTEPECOB, U3BIICUCHUE BBITO/Ibl, aKTUBHOE CITyIlIaHWE, UCIIOIb30BAaHUE IaHHBIX,
NpECTaBICHUE TPEAIOKEHH, COTJIACOBaHUE — pPa3pabOTKy MPeNIoKEeHUH, paclo3HaBaHHE
HAIPaBIIEHUHN COMPOTUBIICHUS, CHUKEHHUE COMIPOTUBJICHHUS, CTPYKTYPUPOBAHUE WHHOBAIIMOHHBIX
IPeUIOKEHHH, pa3paboTKy KOHLENTYAJIbHBIX COTJIALICHUN, WCIOJIB30BAHUE IPEIBAPUTEIBHBIX
oOCyXJIleHUH, pa3BUTHE M TMOJACpPKAHHE BBICOKOTO YPOBHS MPOLEAYPHO-MAaTepPHAIBLHO-
MICHXOJIOTHYECKUX yCIOBHH, TpeOOBaHHNE PEKPALICHHUS CIIOPOB U T. 1.

[To 3aBepiIeHHH ATOrO dTama Urpbl HAa KaKI0€ MOJHOE MOJEIMPOBAHHE OTBOAMUTCS OAHMH
gac ans OOCYKIeHHMS M aHalM3a JTama MEXIy YYacTHHKaMH, HO TIOJ PYKOBOJCTBOM
npenoaaBaTess U (UJIu) ¢ UCIIOIB30BaHUEM MHCTPYKIIUH 110 aHAIIU3Y.

4. Korma sta cragus o0meil paboTel OyJeT 3aBeplieHa, BCe YYACTHHKH WIPHI TOJDKHEI
BO3BPAaTUTHCS HA IUICHAPHYIO CECCHI0 (KOJUIEKTUBHBIC IIEPETOBOPBI) M CECThb 3a CTOI
NIEPEroBOPOB HE TOJBKO C WICHAMH CBOEH KOMaHIBI, HO M CO BCEMH WICHAMH TPYIIBI 110
MoJenupoBaHuio. B ¢duHanpHOW cTaauM Wrpel mpenojaBareib (PYKOBOIUTENb) AOJKEH
COJICMCTBOBATH JMCKYCCHSIM, BO3HUKAIOIINM B TIPOIIECCE MTEPETOBOPOB:

a) 10 TEOPHH U TEXHHUKE;

0) NPUMEHSIEMOCTH, «4TO, €CIIU..» U 3TUKE [IEPETOBOPOB.

3aBeplIalOIIMM  AaKKOPJOM  IPOBEACHUS  JEJIOBOM  MIphl  sIBISETCS  BBIPAOOTKa
OKOHYATEJIBHOTO COTJIAIICHUS M0 KOJUICKTHBHBIM IIE€PETOBOPAM, OTHOCHUTEIFHO pPEIICHHS
CTOsIIIEH TMepe] yYacTHUKaMU NMpoOsieMbl (pOPMUPOBAHUS MPOrpaMMbl pa3BUTHA I'. Pribaubero
(ITpumopckuii kpait PO).

Cemunapckoe 3anatue 7, 8. Jluunocts u  komwiekTuB. CaMOMEHEIXKMEHT W
KOMaH/1000pa3oBaHue (YETOBEKOOPUEHTUPOBAHHBIA U MPOEKTHBIA MOIXOAbl B MEHEKMEHTE) —
4 vac

Llenv 3amamusa: yrayOneHWe 3HAaHUW W YCBOEHHE CTYAEHTaMU MPOCIYLIaHHOIO
TEOPETHUYECKOr0  MaTepuaya, OBJAJACHUE HABBIKAMM  IPAKTUYECKOTO  HCIIOJIb30BaHUsA
MOJTYYEHHBIX 3HAHUI B KOHKPETHBIX cUTyanusax (kommerenuus YK-6).

@opma npogedenuss — pa3BepHyTas Oecena, pa30op KeHc-cUTyaluil, caMOCTOSATENIbHAS
pabora.

3ananmue 1. Pa3z6op keiic-curyanuu: «KBapTupHBII BOIIPOC.
Keiic-curyauus: «KBapTupublii Bonpoc»!! (k reme 4)

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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Bor yxe pecars sier Oyauu  UWpumsl  IletpoBHbl OpiioBOM HAYMHAIUCH OJUHAKOBO.
[Ipo6Gupasck Ha pPaboTy MO OECKOHEYHBIM MOCKOBCKMM MNpOOKaM, OHA Jymana O CBOEH
KOMIaHuH. JlecsATh JIET — CPOK HEMAJEHBKHMI, 32 3TO BpeMsi ocHoBaHHast OploBoH cod)TBEpHAs
dupma «UIIO-codh» chenana GONbIIOH PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTPSIIA B
cepenHaukax. KineHToB y Hee ObUIO HE Tak YTOObI MHOT'O, HO BCE — KPYIIHbBIE U yBa)KaeMbIe.

Mbeiciiu Upunbl TIeTpOBHBI MOCIEAHME JHH MOCTOSHHO BO3BPAIIAIMCh K (PUHAHCOBON
cTopoHe OusHeca. CHMKeHHE NPUOBUIBHOCTH KOMIIAHHMM OHA CBS3bIBajla MCKJIIOUUTEIBHO C
pacumpenreM mrara. OJHaKO, 03HAKOMUBIINCH C BBIKJIaJKaMH (puHAHCUCTOB, OpIlioBa MOHSIA:
JEN0 HE TOJBKO B 3TOM — M, IOPa3MBICJIUB, PELIMIA INEPEHTH K aKTHMBHOHW Oopnbe 3a
IIOKA3aTeNH.

Bom0a 3amensieHHOTO AelicTBUS

Bowuns B opuc, Mpuna Ilerposra 6pocunack k Tenepony. — Kous, 3auau. Ects Bonpoc,
— IPOKpHYaia OHA B TPYOKY.

Urobsl momacte B KaOMHET TreHepajdbHOro Jupekropa, Hukomaio Bupaanosy,
PYKOBOJIMTENIO OT/ENA pa3paboTKU ¥ TECTUPOBAHMUS, HYKHO OBLIO TPOAENATh JUIMHHBIN MyTh.
CHayana — MOIHATHCS Ha HECKOJBKO JTaXeH, 3aTeM NPOUTH JUIMHHBIMHM Pa3BETBICHHBIMH
KOPHMIOPAaMH 1, HAKOHELL, TIEpeceub MANEHbKUI IPeI0aHHNUK, B KOTOPOM [[aPCTBOBAIIA JOPOIHAS
cexperapma JlyHsiua, oxpaHsBuias okod Upuns [IeTpOBHBL.

— To kyma? — rpos3no mpobacuna Jlynsma. Hukonan KMBHyJ B CTOpOHy KaOHMHETa
Opiosor: — Br3Bana. JlyHsIa TyT 5Ke peTUPOBAACh.
— Cagucp, — Oypknyna OproBa, Jake HE B3IJITHYB Ha BOLIEJIIETO COTPYAHUKA.

Hukonay MOCIyIIHO Cell Ha MATKUM JMBAH y JABEPH — MOAAIBIIE OT AUPEKTOPCKOrO CTOJA.

— S TyT u3yunsa OTYET MO pacxojJaM M J0XOJaM 3a MPOIIoe MOJYroJue U IMpHIa B
yxac, — eJie capliHo npousnecia Mpuna [lerposHa.

Hukonau Hanpsres. 3a BKPa4MBBIM BCTYILIEHUEM HEMPEMEHHO TOJDKEH ObLI IOCIIEI0BATH
B3pbIB. O Takoil Manepe OpPIOBOM BECTH BaKHBIE PA3rOBOPHI 3HAIU JIAkKe PAJOBBIE COTPYIHUKH
¥ 3a IJa3a Ha3blBAIM HadalbHUIy BomOoil. XOTd 1e70 ObLIO HE TOJBKO B 3TOM HMPHUBBIYKE:
B3pBIBHON xapaktep Vpunbl [leTpoBHEI NposBisica no-pasHoMy. Hanpumep, oHa ¢ 3aBHAHON
PETYJISAPHOCTBIO M CTOIb K€ 3aBHIHOM HENPENCKA3yEMOCTHIO IBITANACh BHEAPATH CAMBIE
HEOKUJJaHHBIE yIpaBieHueckue uer. [lopoil moxoauso 10 abcyp/a: To OHa 3aKa3bIBada KAKUM-
TO COUMHMUTENSIM THMH KOMIIAHHH, U BCE MENU ero B Havaye padouero AHs, TO BBOJWIA JIpecc-
KOJl M 3acTaBjsula KEHIIUH OJIeBaThCsl B CHHHE IOOKM M Oenbie Ony3ku. K cuactpio, Takue

HOBOBBCIACHUA JCPKAJIUCHL HE OOJbIIC MECAla — OpJ'IOBa n caMa TIIOHHMaAJla HX
6GCHepCHCKTI/IBHOCTB " CITyCKaJia BCC Ha TOpMO3ax.
— CMOTpI/I, — IIpoaoJIKajla I/IpI/IHa HGT]I)OBHa, — 3a [oJiroga Hamuy IMPOCKThI ITPUHECIIN

HaM BCETO MATh MHJUIMOHOB pyOseil. Ilpu 3TOM 3a apeHay Mbl BBUIOKHJIM MHJLUTMOH, Ha
3apIuiaThl yOUIo OKOJIO Tpex. S y’ MOIdy IIpO HakIaaHble. JTa CyMMa YK€ II€PEKPBIBAECT
TI0JI0XKEHHBIE JIMMHTHI 110 610 KeTy. Bot Tak, Kons, — y Hac yOBITKH.

Hukonaw ciyman u ragan: K uyemy oHa kiaoHut? OH GbUl mouTH yBepeH, uto Opiosa
3aroBOPUT O CHIKEHHH 3apriaT. Ho, Kak HM CTPaHHO, €ro MPOTHO3bI HE ONPaBIaIKCh.

— S TyT mpoaHanM3MpoBaa PEHTA0ETLHOCTh KaKIOTO M3 HAIMX MPOEKTOB M BhIBEJA
yCPEIHEHHBIN oKa3aTeNb. M MoHsIa, 9TO HAC TOIHT.

— W uro, Mpuna IlerposHa?

— Apenpal!

— Apenja? — yIMBHJICS HUYETO He TTOHUMaroIuil Hukomam.

— Vimenno! Thl 3HAENIb, CKOJIBKO JEHET YXOAUT HA MIOMENIEHUE IS TBOETO OT/ENa?

Bompoc 3actan Hukonmas Bpaciuiox: B €ro OOS3aHHOCTH HE BXOMWIO CIEIUTh 3
(MHaHCAMKU KOMITAaHHH.

— He B Kypce, 4eCTHO roBOpsi, HO HAaJ0 JyMaTh, CyMMa NMPHJINYHAS, — IOXKAJ IIeYaMu
Hukonaw.
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OprnoBa OgHUM JIBIXKEHHEM PYKH crpebia co crosia Oymaru u nojaonuia k Hukonaro.

— CymMmma 3a001ayHas. B Mecsn Ha TBoe NOMELIEHHE y HAC YXOIHUT CTO ThICSY. DTO
LIECTH/IECAT IPOLIEHTOB BCEX PACXOJ/I0B HAa apEHY.

— Hy uyro x momenarts.. — Hukomad oTBeNn B3MUISA OT JIMIA HABUCIIEH HAJ HUM
HavajnpHULBL. — OTIEN pacTeT, MecTa HaM Hajlo MHOro. Eciu Bbl TIOMHUTE, 3TO IOMEIIEHUE Mbl
Opanu ¢ npuuenoM Ha Oynymee. Ha Kakapli NPOEKT HAaM HAA0 MO IIATh COTPYAHUKOB.
YMHO)KaeM Ha KOJIMYECTBO MPOEKTOB U II0Jy4aeM HEXBAaTKy IEpCOHaa. Tak 4To HaM HY>KHO HE
KOMHATBI YMEHBIIATh, & HOBBIX JIIOIEH HAOUPAT.

— Hy 00 sTom ceifuac He MOXeT ObITh UM peuyd. A moka 3Haemsb yto? — OpioBa cHOBa
BEpHyJach 3a CTOJ. — S TyT mogymana W IpHHsJIA HENPOCTOE, HO E€IMHCTBEHHO BEPHOE
peleHue.

Hukonad OnsTh BCIOMHHJI O 3apIulaTe, O HENABHO 3aKa3aHHOM HOBOM MallMHE H O
Kpenute Ha KBapTupy. Kak sxe ObiTh, ecii OpiioBa ypexer puHaHCHpOBaHUE?

— Hao mepecMoTpeTh KOHLENIUIO paboThl TBOETO oTAea. Hukonan 1axe B3ApOrHy OT
HEOKUJAHHOCTH. — UTO 3HAYUT «II€pPECMOTPETh KOHLIETILIAIO» ?

— To u 3nauut, Hukonau, 10 u 3HauntT. — OpioBa TPO3HO CABMHYJA OPOBH, OXKHUIas
CONpPOTUBIIEHUSI TOJYMHEHHOro. — Sl pelmia nepeBecTd BCeX TBOMX MPOrpaMMHUCTOB Ha
HaJIOMHYIO0 paboTy.

— To ecTh OHM He OYAyT NPUXOIUTH B 0pHC? — € MOAO3PEHMEM yTOUHMI Hukonau, —
NmenHo tak. Teneps ux oduc 6yaer goma.

B TecHoTe 1a He B 00ne

CoOpatp pa3paOOTUYUMKOB M TECTHPOBIIMKOB B OJHOM MECT€ M B OJHO BpeMs ObLIO
upe3BbIYaiino cnokHo. M Hukonan moaonien K Jeny OCHOBaTe bHO. 3a HEEIO 10 HA3HAYEHHON
JaThl OH pa3ocijlal IOAYMHEHHBIM HH(OPMAlMOHHOE NUCHMO: «YBaxaemble kosuieru! B
cienyrouryto naTHuiy B 12:00 coctoutcst oduiee coOpaHue COTPYAHUKOB OT/eNa pa3paboTKU U
TeCTMpOBaHMA. Bompoc, KOTOpeIM OymeT 00CYKIaThCs, Kacaercs Kakxaoro. I103ToMy oueHb
npoury Bcex saBUThcs. Hanerocs Ha Baiie monuManue!»

Hukosan HECKOJIBKO pa3 TEPEUNTHIBAI CBOE MOCIIAHMUE, KXKIBIM Pa3 4TO-TO MEHSII, YAl
wii no0apnsn. To emy Ka3aloch, YTO MHMCbMO MOJIYYMJIOCH uyepecuyp HepopMalbHBIM, TO,
HA000pOT, CAMIIKOM opUIHaTbHBIM. OH GOSJICS, YTO COTPYJHUKH €r0 HEMpaBWIBHO MOWMYT U
He NpHayT Ha cobpanue. Ho ero omaceHus He MOATBEPAWINCH. Boliis B Ha3HAYEHHBIN JEHDL B
TeperoBopHyo0, HuKosay He TIOBEPUIT CBOUM IJIa3aM: B MAJIEHBKON KOMHATKE TECHUJIUCH BCE ETO
nonunHeHHble. CTyJIbeB BCEM HE XBAaTUJIO, 1 MHOTHME CHJAEIU HA MOJOKOHHHMKAX WM CTOSJIH,
NPUCIOHUBIIUCH K cTeHe. [leperoBopHas rynena: jJroAd rajajid, O 4eM, COOCTBEHHO, MONAET
peub. Co BceX CTOPOH CIBIIIATIOCH OJTHO M TO K€ - YBOJIAT 0€3 BBIXOHOTO MOCOOUSI.

Yepes maTh MMHYT B KOMHary Bouuia Mpuna IleTpoBHa, CONMpOBOKIaeMast BEPHON
JIyHsIIeH, 3aHsIa MECTO BO IJIaBE CTOJA M OJapuiia BCEX TMOMCTUHE TOJUTMBYICKOM YIIBIOON.
HuKkosau cafuThesl HEe CTall, OCTAJICS CTOATh Y JIBEPH, U B €T0 Kpecio cena JlyHsia — gocrana
Iy XJIbIA OJIOKHOT ¥ IIPUTOTOBMIIACH BECTH ITPOTOKOJL. Bomapuiack TUIMHA.

— Jla, — mporsHyna OpioBa, OrisiAbIBas NMPUCYTCTBYIOIIMX, — HUKOI/IA MBI €II€ HE
coOupanuchk 371ech B TakoM cocTaBe. Ho, kak roBopuTcs, B TECHOTE J1a HE B 00HIE.

IIporpaMMucTBl HEYBEPEHHO XUXUKHYJIU.

— BBl BCe MONyYnIn yBEIOMIIEHHE O CETOIHALIHEM COOPAHUH €Il Ha MPOIUION HEENe,
— npoxnomkwia Mpuna [lerpoBHa. — MBI onoBecTninm Bac 3apaHee, IOTOMY 4YTO 3HAeM, Kak
MHOro y Bac pabotrel. M s paga, 4To BaM yaajaoch BBICBOOOIWTH BpeMs M MPHUITH Ha HaILy
BeTpeuy. Tak uTo JaBaiite cpasy nepeiaém k aeny. Hukonau, Haunnai.

K TakoMy moBopoTy coObiTuM HuKONaW rotoB He OBLI: OH CUMTAI, YTO OOBABJIEHUE O
nepexojie Ha HaJOMHYI0 paboTy noibkHa caenarb OpiioBa, a OoH Obl B3s1 Ha ce0s Bce
TEXHUYECKHUE BOIPOCHI.

— I'm, na. Tax BOT, 3HAYMT.. — IIBITANICSA MOAOOPATh HykHBbIE cloBa Hukoman. — Jlpy3bs,
MBI COOpajHMch TYT BOT IO KakoMmy MoOBoxay. LIeHBI Ha HEABMXMMOCTH B TOpPOJE PACTYT
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CyMacUIeAIIMMU TEMIIaMH, a BMECTE€ C HUMU M 3aTpaThl Ha apeHay. M3-3a storo Hammum
MIPOEKTHI OKA3bIBAIOTCSI HepeHTa0enbHbIMU. DUHAHCUCTBI MOICYUTANN, YTO MBI YIIUIM B MUHYC.
Eciy roBOpHUTH A3BIKOM SKOHOMHYECKOU TEOPHH. .

— Hukonau, — nepebuina ero OpioBa, — s JyMaro, pedsTaM 3T0 He OYEHb HHTEPECHO.
Japaif no cytu. «Cama Obl 110 CyTH M T'OBOPHUIIA, II0YEMY s JOJDKEH 3a Hee OTAyBaThea?!» —
nogyman Hukonaw.

— B o6mem, na, — ckazan on Bciayx. — He 3710 rnaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIn? — BBIKPUKHYJI KTO-TO U3 IPOTPaMMUCTOB.

— Mmnue 310 mnucars, HMpuna IlerpoBHa? — menorom crnpocuina Jlynsma. OpioBa
ToKayasa rojoBoil.

— Hukro He 3akpbiBaeTcsi, — OTBeTWia oHa 3a Hukomas. — IIpocto MbI pemmiu
IIEPEHECTH BalK paboune Mecta u3 opuca K BaM JOMOM.

— Ilpomuie ropops, — MOABITOXMI HUKOIau, — Tenepb BaM He IPUAETCS KaXKIbId IE€Hb
e31uTh B oduc. bynere paborats 10Ma, pa3 B IBE HEJEIN — NPUE3KATh HA TUIAHEPKH, a B KOHIIE
Mecsa — 3a 3apIUIaToi U IPeMHUEH.

[loiimaB ynuBiIeHHBIE B3IUIAJBI IporpaMMucToB, OpsoBa KUBHYJA: J1a, MOJI, BCE TaK U
€CTb.

[lo psinam mpoHeccst B30X 00JeryeHusi, MHOIMe pajocTHO 3ayibloanvck. Ho Hanuuch u
HEIOBOJIbHBIE — B OCHOBHOM JIIOAH ceMelinbie. OHM yXe pucoBaiu cede yKacaroliiue KapTHHBIL:
TIOCTOSIHHBIN IIyM, KPMKH, IIJIad; JeTH BEIIAIOTCSA HA PyKH, HE JAIOT paboTaTh; )KeHa OTIIPABJISET
B MarasuH..

— A MOHO BOMpPOC? — HE BBIJEPIkKAI KTO-TO U3 ceMeiHbIX. — Kak MHe padoTath 1oma,
€CIIM y MEHS TaM JIBOE MAJIEHbKHUX AeTei? S He Mory ce0e 9TOro maxe IpeACTaBUTh.

— Pe0sT, MBI Bce TIOHMMAeM, O3TOMY He OyJeM Ieperpy;kaTh Bac paboTOM, — OTBETHII
Huxonau. — A gpyrue, 3Ha4uT, OyIyT Iaxarh 3a ABOMX? — IMOJAAJT TOJOC MOJIOJOM YENIOBEK ¢
CEpbIM YCTaBIIUM JUIOM.

— Her, Hy uTO BBI, Jpy3bsl, — BCTynmiua B pasrosop Opsosa. — Hukosnau coBceM He 3TO
uMmen B Buay. Pacnpenenenue 3amau Oyner paBHOMepHBIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCs TPEKHEW, Hy W, KOHEYHO, 3apIiuiaTa HU B KOEM Cilydae HE yMeHbIIMTCS. IIpocTo
Tenepb Mbl Oy/IeM B KOHTpaKTaX U rpaduKax MpOeKTOB HEMHOI'O CABUTaTh CPOKHU.

— A, Hy 3TO NOHSATHO — OJI00PUTENIFHO 3aKUBAJIH TPOrPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa YyTpoM Bbl Bce puHeceTe Hukomnaro 3asBieHue 0 nepexoe
Ha HaJJOMHYIO paboTy, — IMO/BeNa UTOT 3aMeTHO noecenesiias OpnoBa. — U ¢ nepBoro uucia
Oynere mpuxoauTh B oduc Bcero Tpu paza B Mecsal. Eciam mosiBATCS BONPOCHl — MUJIOCTH
npoury Kk Hukomnaro.

Yrto nogenaemnb, Kojs..

— Karactpoda! — naapsiBanace OpnoBa. — I[Ipocto karactpoda! — Yro Takoe, Mpuna
[lerposHa? — yausuics Hukomaw.

— MHe ToaBKO 4TO 3BOHMI ATOT Nicux! — OpJioBa MHOTO3HAYUTEIHHO B3JIEpHYJIa OPOBH,
HO, HE BCTpeTUB NMoHMMaHus Hukonas, yroununa: — ['peizyHoB u3 «Cubyrnay. Y HUX Haiia
cuctema nosierena. Bee mpoBoku 3a ABa THS NOYAAJISIINCD.

— OnsATh, HeGOCh, TECTUPOBIIMKU HATIOPTAYMIIN, — Mpeanonoxun Hukonau.

C tex mop Kak Bce cTand padoTaTh AoMa, Mpouuio Tpu mecsia. M Bce aTo Bpemst Hukomnato
IPUXOUIIOCH pelIaTh MOCTOSHHO BO3HUKAIONIME Mpobiembl. CHavaga Hy»KHO ObUIO TPUAYyMaTh,
KaK IeperaBaTh COTPYAHHKAM 3a/JaHds MO0 MPOEKTaM, MOTOM — KaK KOOPJIMHUPOBATH HX
pabory. Ho TpyaHee Bcero oxa3aloch HajJaJuTh CBSI3b MEXIY MNPOrpaMMUCTAMH U
TecTUpoBUIMKaMu. TyT goxomuno no cmemHoro. [IporpaMMucT mucan CKpHINT, MOTOM caM
IPOBEPsT KOPPEKTHOCTH ero paboThl. Eciiu oH 3aMeyan kakue-HuOYAb HEMONaAKH B IIpOrpamMmme,
TO Cpasy K€ OTHPABISI MHUCHMO Ha OOIIMM aJpec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUJIHT,
TOTO M paborta. B urore 3a nemno Opanuch ABa-TpH YEIOBEKA, a TO U O0JbIe. BRISICHUB IPUYUHBI
«0ara», OHU OTHPABJUIN 3aKIOUeHHe IporpaMMucTy. He pa3 u He /1Ba TECTUPOBIIMKH AeIalu



66
pasHble, a TO U BOBCE IPOTHUBOpEYalllMe ApPYyr Jpyry BbeIBOAbl. Torma  mporpammucr,
TEPAACh B A0TaJKaX, IBITAJICS CAaMOCTOSITEIbHO JOKOMAThLCS 10 CyTH. B uTore Bce pyr ¢ Apyrom
nepepyrajiuch U B KOMIIAHUH HA4aIUCh pa30po U IIaTaHHe.

— VY HHMX TaM NOTEpsHbl Ba)KHbIE IPOBOJKU IEPBUYKHM 3a J(Ba JHA C MHOCTPAHHBIM
KIMEHTOM, — Tnponokana OpnoBa. — [1aBOyx Ha yinax, (HMHAHCOBBIM YKe COOMpaeT
pacrie4aTaHHbIE IEPBUYHBIE JOKYMEHTBI, YTOOBI IO KPYIIUI[aM BBOAUTH JAHHBIE B CUCTEMY.

— A OdK-am y HUX 33 Kakoe Yyucio?

— Yro? Ipu 1em Tyt 63k-an? He ymumuait! — B3sunace Opnosa. — IIpoBoaku y HEX
HOTepsiHbI 0€3BO3BPATHO, U TOUKA.

— Sl HemaBHO pas3roBapuBaj CO CBOMMH peOsSiTaMHM, — 3acCTyHNWICA 3a TMOAYMHEHHBIX
Huxonan. — OHHM Kak pa3 110 5TOMY HPOEKTY OTYMTHIBAINCH. Tam Bce GbLIO B HOPME, TOJIBKO
CPOKM cllerka MOIUIbUIM. S, KOHE4YHO, He YCHeBar0 3a BCEM CIEIUTh caM, HO pebdsra
IIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpsoBa HEOXKUAAHHO CHMKJIA U cela Ha AuBaH psaaoM ¢ Hukomaem. B Hoc emy ynmapun
TSKEIBIH 3aax JTyXOB.

— Koust, — tuxo npousnecna Mpuna IlerpoBHa, riisiisg Kyaa-To B CTOPOHY, — IO-MOEMY,
MBI C TOGOM NMPOMAaxHYJIMCh C HAJOMHOW paboroil. JlaBal cefiuac MpoOBEpUM, Kak OHH Tam
TPYZIATCS, a IOTOM IIOJlyMaeM, KaK HaM OBbITb.

— JlaBaiite, — xuBHYJ Hukonan. — A uto ¢ «Cubyriom»?

— C otumu g pazbepych cama. CKaxy, 4TO yCTPAHUM BCE HEIOYETHI 32 CBOM cueT. Uto
nojenaens, Koms..

A 1oma ayyqie

Hukosnad OfMH 3a IPyruM HaGMpal HOMEpa MOAYMHEHHBIX. [104TH BCe OKa3aumch JoMa.
He 65u10 Ilerpa XKyposa (oH, 110 c10BaM MaTepH, BBIIIEN B Mara3suH 3a MpoyKTaMu) 1 BukTopa
MyxuHa — TeCTUPOBIIMKA, KOTOPHIA paboTall ¢ MOMYJIEM pacdera, BHEAPEHHBIM B «CHOyIIIE).
«ITox «Myxoit» Haur Myxuny», — onpeaeann Hukomnaw.

K Beuepy oH coOpasn monHoe A0ckeé Ha CBOMX COTpyAHUKOB. [lomydanach oueHb
uHTepecHass kapTuHa. [loutn Bce pabortaroT kak mpokisaTeie. He cmsat, He endar. Ilepexypos
HUKAaKHX. A CPOKHM BCE€ BpPEMsI CIBHUTalOTCS — 3a TPU MeEcsIa HU OJUH MPOEKT HE 3aKphUICS B
OroBOpeHHBIM cpok. M y Bcex ObUIM KakMe-TO OTTOBOPKH. 3aTO, KOrJa pedb 3aXOAuia O
3apIuiaTe, OHM BCIIOMUHANIM, B KaKUX TSDKENBIX YCIOBHSX paOOTaloT (CeMbs, JETH, JAOMAIIHHE
YKUBOTHBIE), U IPOCUIJIN HE 3a0bIBaTh 0 OOHYyCaX.

Ha cnemyromee yrpo Hukonan cHoBa otnpasmiics k OpinoBor. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Beicnymiail cHayana MeHsi, — mepeOWia €ro HadalbHHUIA. —
['ppI3yHOBY HE yJajnoch 3a0UTh B CUCTEMY IEpPBUUKY M IMPOBECTH €€ MOBTOpHO. be3 atux
JOKYMEHTOB HUX MTaJbsHIBl OTKa3bIBalOTCa o¢GopMIATh Kakue-To Oymaru. Ilomydaercs
3aMKHYTHIA Kpyr. YCTHOE OGeIlaHue yCTPAaHWTh BCE HENOYETHI 3a Hall CYeT | phI3yHOBA HE
yCTpauBaeT, U akT NPUEMKH OH He moanuier. Kopoue, ecinu Mbl HE YCTpaHMM IMpoOjemy ¢
corom 3a 1Ba JTHS, OHM BBICTABAT HaM MPETEH3UIO Ha Kpyriyio cymmy. IloToMy uTo anms HUX
5TO HECKOJILKO MUJUTMOHOB pyOIIel IOTEPSAHHON BBITO/IBI M YIEPO KOMMEPUYECKOU PENYTAIIUH.

— 3a nBa 1ua? — nepecnpocua Hukonau. — Jla 5To MpakTHYECKH HepealbHO, TeM Golee
C YJQJIECHHBIMH COTPYAHUKAMHU.

— Bor! — OpJsioBa MHOTO3HAYMTENBHO MOJHSAIA yKa3aTeNbHBIM majien. — VIMeHHo!
3HauYuT, HAJI0 BO3BpALATh YacTh IporpaMMucToB B oduc. C 3aBTpaniHero nHs. J[pyroro Beixona
HET.

— CrnoxnoBaro 310 06ynet, Upuna IlerpoBra. Jla u kyma ux caxxars? Mecrta yxe HeT. Mbl
Y CaMHM JIpyT y Apyra Ha rojoax cuaum. [lomemenne-To Mbl ciaiu.

— Hano, Kons, Hago. Paccaau mx kxak xouemb. YacTh Bce paBHO y KIMEHTa Oyjaer
TYCOBAaThC.

Bepuysiuuch k cebe, Hukonan 6bicTpo Habpocan muckMo: «JIpy3bs MOM, y HAaC CpPhIBAETCS
OYeHb Cepbe3HbIl  MpoekT. YToObl NpeaoTBpaTHTL KaracTpody, HaM HEOOXOIAUMO
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MOOWJIN30BaTbCI W OO0beAMHHUTHCSA. [l03TOMY pPYKOBOJACTBO KOMIIAHMM TIPU3BIBAET Bac
BEPHYTHCA Ha CBOM paboune Mecta B opuce. Co CBOEH CTOPOHBI MPOIY Bac CAENATh 3TO 3aBTPa
xke. bilarogapro 3a noHuMaHue».

Tenepb BO3HMK BOIIPOC, KOMY OTIPaBUTh 3TO cooOuieHue. «MyXxuH? — paccyxaan
Huxonan. — Ero Mue u napom He Hano. Tonbko BonOKUTUT. KoMKOB? DTOro 00sA3aTenbHO —
3ooTtast ronoBa. Koro eme?» HemHoro momymas, oH BOWJI aapeca YeTHIPEX JyUIIUX
COTPY/IHUKOB-BETEPAHOB M Haxal KHONKy «Otnpasuth». B stux mogasx Hukoman He
COMHEBAJICSA: OHM PAabOTalM B KOMIIAHMM C MOMEHTa €€ OCHOBAaHMS M HUKOIJa HUKOIO He
IIOJIBOAMIIN.

He npouuio u fecsitu MUHYT, Kak Tese(OH B3APOrHYyJI OT BXOJsALIero 3BoHKa. — Ciyiato,
— noaust Tpyoky Hukonan. — A, Ceprewu, npuser. [lomyumn nucsmo? Hy?

— S rotoB, — otBetnn Cepren I'poMkun. — Jlaxe paz, ecau dectHo. Heymo0HO MHE
JloMa: paboTaTh HaJo, a MOJYYaroTCs BCAKUE MEJIeHKH U JoMamHue aena. «Tak, ¢ ['poMKUHBIM
Bce O’Kew», — noayman Hukonad W, He JOXKHUIAsACh OTKIMKOB OCTaJIbHBIX MPOrPAMMHCTOB,
HaOpan tenedpon KomkoBa. Ha ToM KoOHIlE mpoBoJa YTO-TO 3BAKHYJIO, FPOXHYJIO U HAKOHELl
Pa3aiICs YeI0BEYECKUM roJIoC:

— Mapcuase npuBETCTBYIOT Bac!

— KOMKOB, THI IIbSIHBIH 9TO JIU?

— Ko, 51 Tpe3B, kak crekibluko.. [IpounTan s TBoe nucbMo. BeliiTH, K COXKaIEHUIO, HE
CMOTYy.

— Oro eme nouemy?

— He xouy, — npocto orBetrs1 KomkoB. — MHe noma HpaButcst paborats. He Hano B
npoOkax TopuaTh no mnoigHs. Jla um BooOwme ogHu criomHble Iuitockl. He, He Oyny s
BO3BpaIlaThcs B opuc.

— 5 Te6s yBomo — u cuau goma! — copsaics Hukonaw.

— VBonbusau, Koab. — KoMKOB GbUI COBEPIIEHHO CIOKOEH. — Sl ¢ TMOJIMMHKA paboTy
Hauay. A Tel 4ero jaenath Oynemb? 51 ¢ ToGON yxe ckombko JieT paborar? Jlecats. Tlonsn? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX J00beNIbes? BOT 1 moayMait, Ipesk/ie 4eM YBOJIbHSTD.

[Toxoxuil pasroBop cocrosics y Hukonas u ¢ MyJncoM — TOT TOXKE HAOTPE3 OTKA3aJICs
BBIXOAUTH B oduc. Jlo 4eTBepToro corpyaxunka Hukomanw Tak u He H03BOHWICA. B mrore Ha
paboty pomkeH Obul BbIUTH Tosnbko ['poMkuH. MckaTh KOro-to eme cmbiciaa He ObLIO:
OCTaJIbHbIE MPOTPAMMMUCTHI IEUCTBUTENBHO paboTalli B KOMIIAHUN HEAABHO U B C)KAaThIE CPOKU C
TaKUM OTBETCTBEHHBIM 33/1aHUEM HHU 32 4TO Obl HE CIIPABUIIHCE.

«3aueM oOHa Bcex TMporpamMmMepoB u3 oduca BeicTaBwiIa? Y Hee, BUIUIIL JIH,
IPOrPECCUBHBIE HJIEH, a MHE PacXIE0bIBail!» — cokpymaincs Hukomnau..

«OTka3anuch BBIXOJAUTH Ha paboTy?! DTO yke HH B Kakue BOpoTa He Jjeser! —
HerogoBana OpinoBa. — U 370 Hamu ayumme kajapsl, Hama onopa! CoBceM pacimyCTUINCh, CUS
no goMam. [la, He MOTYT HallIM JIIOu 0€3 NOCTOSHHOTO HaA30pa. UyTh Jambs clabuHKY — U BCe,
nonHbIf puBeT. Jla u cama g xopoiua. Pemuna Ha apeHae cokoHOMUTH! A BbInnio uto? IlomHbil
npoBasl. A Benb Kakas uzes Obiia! ['enuanshas. bectipourpsiiinas npakrudecku. HasepHoe, s
IJI0XO MOJATOTOBMIIACH K TAKOMY OTBETCTBEHHOMY Jeiny. Pazornana Hapon no jomam — u Bce. A
Ha/0 ObUIO MpPUIYMaTh, KaK UX MOTHUBUPOBATh, KaKk KOHTPOJIMPOBATh Iporecc. UTo xe eme s
cnemana He Tak? [louemy Bce momnuio Hanepekocsk? B dem st ommbnack? Y uto ke MHE nenaTth
ceiiuac — ¥ ¢ coTpyAHUKaMH, U ¢ “Culdyriiom”, v BOOOIIIE..»

Curyanuioo KOMMEHTHPYIOT 3KCIEPThI
Jlenuc Pemnn, renepaabHbI JHPEKTOP POCCHIICKOro NMpeacTaBuTeIbCTBA LEeNnovo
OpiioBa, 6e3yCII0BHO, OTOPOIKIACH TIEPEBOIUTH COTPYAHUKOB B «I0MamIHUi opucy. OHa
TIPUHSIIA CTOJIb OTBETCTBEHHOE PELICHHE, HE CO31aB 0a3y Uil HOBOM CHCTEMBI pabOThL. A MEXKIY
TeM TIOZOOHBIE NPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKM. B YeM HMEHHO OHa JOJDKHA
COCTOSITH?
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Bo-miepBBIX, HY)XHO TOHATH, KTO W3 COTPYAHHUKOB crocoOeH paboTarh JoMa, a
KTO HET. BO-BTOPBIX, — 06ECIEUnTH IO BCEM HEOOXOMMMBIM: KOMIBIOTEPOM, TEIE(POHOM,
dakxcoM, o0opynoBaHHeM I KOH(EpeHIICBs3H U T.1. KpoMe Toro, ciemyer co3narh MHTEPHET-
0a3y, B KOTOPOH MOXKHO ObLIO OBl OOMIAThCA M 00CYXKIaTh paboune BOmpochl. [ToaHOICHHBIH
o0MeH uH(pOpMalUeld O4YeHb BAXKEH — OH JEPKHUT JIOAeH B ToHyce. HeobXxomumo Taxxke
yCTpauBaTh PEryJsIpHbIC BCTPEUU ISl YOAJICHHBIX COTPYIHHKOB. Ha 3THX cOOpaHMsX CTaBATCA
HOBBIC 33J]aud, BHOCSTCS KOPPEKTHPOBKH, KOJUICTH MACNATCS APYr C APYrOM MHEHHSIMU H
pemaroT npobneMsl. Takue BCTPEUH MO3BOJISAIOT JABUIAaThCS BIEPE C yIETOM BCEX YTOYHEHUH U
3aMe4YaHuil. B-TpeTbux, pPyKOBOAUTENb IOJDKEH CO3[aThb TI'PaMOTHYIO CHCTEMY MOTHBAIHH.
Hanmpumep, cTaHmapTHBIA NpPEMHATIBHBI MaKeT MOXHO JIONMOJHUTH OoHycamu. He MeHee
3 PEKTUBHBIM CTUMYJIOM CTaHYT HPU3bI U TOYeTHbIe 3BaHUsA. CkakeM, Ha o0meM coOpaHuu
MOYKHO HArpajuTh JYy4IINX COTPYIHUKOB, NPUAYMaB IIYTIMBBIC HOMHHAIMH: «CaMBIH
JTOMAIITHHUID, «CaMBbIi YIAANEHHBIN, «CaMBbIil OT3BIBYMBBHINY W T.II. IIpunercs Takxke BBECTH
cucteMy mTpaoB: JIOAM JOJKHBI IIOHMMaTh, YTO HAPYIIEHHE YCIOBMH KOHTPAaKTa —
MIOJIOXKHM, CPBIB CPOKOB — HEHU30€KHO yIapuT Mo uX KapMmany. M nocienHee: utoObl n30exkarTh
HENPUATHOCTEN, HEOOXOAUMO BBICTPOUTH YETKYK) CHCTEMY KOHTPOIS. 3BOHHTH M IIPOBEPATH,
JIOMa COTPYAHHK WM HET, OECCMBICICHHO: OH BEeIb MOKET M OesmenbHuuars. C MOEH TOYKH
3peHHs, OCHOBHOM MoOKa3areib 3(P(EeKTHMBHOCTH 000 paboThl (He BaxHO, OQUCHOM HIH

HAJOMHOM) — 5TO pe3ynbTaT. Ecam 3a1aya BBIIOJHEHA B CPOK M KAyeCTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CUITY.
V Hac B KOMIIAHUM «IOMAaIIHUM OQHC» — 4YacTh KOPIOPATHBHOM monutuku. C

OpraHu3anyel Takoi CXeMbl pabOThI HE BO3HUKIIO HUKAKHX MPOOJIEM, XOTS CHa4aIa cOTPY JHUKH
HEJI0yMEBAJIU: OHU e IPUBBIKIN cuAeTh B opuce. Ho Bckope Bce MOHSIN: TPYAUTHCS JoMa —
coBceM He crpamHo. OCOOEHHO €Clid y4YecTh, YTO Hallla KOMIIAHUS — MEXAyHapoaHas, ¢
IPEJCTaBUTENILCTBAMM B Pa3HbIX 4acTix cBera. [lo3ToMy mpuxoauTcs AenaTh MONPaBKU Ha
BpeMs: KOI/la OIHU 00CYyKAat0T pabodne BONPOCHI C a3UaTCKUMHU KOJIEraMu, IpyrHe elle CIIT,
3aT0 HOYbIO oOmiaroTcs ¢ 3amagoM. PasHuna Mexay JOMallHUM M TPaJUIMOHHBIM o(ucoM
HUBEJIMPYETCS, TIOTOMY YTO KKBIH CaM IIAHUPYET CBOM JIEHb.

KoneuHo, 1 y Hac OBIBalOT HENPOCTHIE CUTYaIlMH, HO MBI CIIPABISIEMCS C HUMH IIPH
IIOMOIIM MUKPOMEHEKMEHTA. PaccMaTpuBas TeKymIMH OW3HEC-TIPOLIECC B  MeJbYaNIINX
JeTajsIX ¥ MpOBepss NPOMEXYTOUHBIE pe3yJIbTaThl JeSTeIbHOCTH HAJOMHBIX COTPYAHUKOB, MBI
BBIABIISIEM TIPUYKMHBEI Hed(P(MEKTHBHON pabOThl M CO3JaeM KOPPEKIMOHHBIN miaH. Ilocie 3Toro
aoau ub0 A00MBAIOTCA OTJIMYHBIX PE3YyJbTATOB, JMOO MPOAOIDKAIOT OTCTAaBaTh IO BCEM
napaMmerpam. B TakoM ciyyae ¢ HUMM NPUXOAUTCS paccTaBaThCs: MPU MEPEBOJE B 0OPHC OHU BCE
paBHO He CTaHYT TPYAWUThCS Jyduie. Pabota Ha JOMy — 3TO cBoeoOpa3Has IpoBepKa Ha
3¢ (EeKTUBHOCTh, OTBETCTBEHHOCTh M pe3ylbTaTUBHOCTH. [loTOMy uTO, Haxomsch B oduce,
MOYKHO CKPBITBCS 32 CIIMHAMM TOBApHUIIEH, a JoMa — HET: TaM HY>KHO BKaJIbIBATh U BBIIOJIHSATH
CBOH 3aJjauHu.

B mupe MHOro KOMmaHuH, ClyXallke KOTOPbIX paboTaloT aoMa, — 3TO IO3BOJISET
COKOHOMUTH cpeAcTBa. YacTh 3TUX JEHET MOXHO MOTPAaTUTh Ha MOOLIPEHUE COTPYAHHKOB, U,
€CIIU JIFOJM Y3HAIOT 00 3TOM, OHM HaBEpHsKa CTaHyT paboTaTh JIydIle.

Esiena MeTJIMKMHA, TeHePaIbHbI IUPEeKTOp KHHOKoMNIaHuH «DennKe-Puiibm»

OTa uCTOpUS O YEJIOBEKE, KOTOPBIM COBEpLIAET MMITYJIbCUBHbIE NocTynku. CHavana
OprnoBa pgemaer OJHO, MOTOM — COBCEM Jpyroe. A B Ou3Hece Tak HeNIb3sl — 3]1€Ch
IIPOTUBOIIOKA3aHbl pe3Kue ABMKeHUsA. 1looToMy celuac, s [ymaro, TepOMHE HY)KHO B34Th TaliM-
ayT ¥ BCE IIPOAHAIM3UPOBaTh. B mepByro odepens el ClefyeT «pacCOPTUPOBAThY COTPYIHUKOB
— pa3lenuTh MX Ha TeX, KTO XodeT paboTaTh Joma, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIME TMEPBBbI BapuUaHT, JOJDKHBI MOANUCATh KOHTPAKT, IAe OydyT yKazaHbl HX
0053aHHOCTH M CPOKH BBIIIOJHEHHs BCeX 3TamoB padoT. TakuxX mporpaMMHCTOB HAJ0 OYEHb
IPaMOTHO «3aMOTHBUPOBATEY. JIMYHO MHE KaXKETCs, 9TO IyUIIHi CTUMYJ — MaTepHaabHbIA. U
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elle OYCHb BAXKHO YCTAHOBHUTH IIOCTOSIHHYIO CBSI3b MEXIY COTPYAHHUKAMHU, KOTOpPbIE OyIyT
TPYZIUTHCA B odHce U A0Ma.

BooOmie s cumrato, yTO MAEs pa3peluTh MPOrpaMMUCTaM paboTaTh HA JIOMY — OYEHb
npaBwiIbHasA. J[eno B TOM, YTO €cTh JIIOAM, KOTOPEIM HE 0053aTelIbHO MOCTOSHHO HAaXOJIUTHCS B
oduce. B 0CHOBHOM 3TO NPEICTABUTENM TBOPYECKUX MPODECCUH — CIIEHAPUCTHI, APAMaTyprH,
nucareau u 1.1, OHU IPOCTO HE MPUCIIOCOOIEHH K 0QUCHOM paboTe, UM HYKHBI KOM(OPTHBIE
ycaoBusi. Ecim Ob1 MBI 3aCTaBIsIM CBOMX aBTOPOB HpHE3XKaTh B 0(uC, TO HAM MPUILIOCH OBI
K@XIOMY BBIIETUTH OTAEIbHBIN KAOWHET M XOAUTh BOKPYT HUX HA IBIIOYKAX.

B To ke Bpems s yOexneHa, 4TO Jajleko HE Bce CIOCOOHBI paborars BHe oduca. EcTb
TaKue, KTo pa3banTsiBaeTcs, pacciadnsercsa. KTo-To mpocTo He MOKET COCPEeIOTOYUTHCS — BOT
s, HalpUMep, HE B COCTOSHUHU paboTaTh JO0Ma: MEHs Bce OTBiekaeT. K coxaneHuro, HEmb3s,
B3IUITHYB Ha YeJIOBEKa, Cpa3y ONpPENeNUTh, K KAaKOMY THUILy OH OTHOCHTCS: «O(HUCHOMY» HIIH
«omanraeMy». [loaToMmy mpuxoauTcs 1eHCTBOBATh METOIOM IIPOO U OMIMOOK.

I[To cBOEMy OmIBITY MOTY CKa3aTh: YTOOBI HAJIQJAUTH YJAJICHHYIO paboTy, HY>KHO CIIe0BaTh
HECKOJIBKUM TIpaBuiIaM. Bo-TiepBbIX, HEOOXOIUMO MPOAYyMaTh IeMEHTH MoTUBalmH. Kak s yxe
cKasana, JIYYIIMd CTUMYJ — O5TO JIeHbrd. YeNoBEK JOJKEH MOHMMATh: 4eM ObICTpee OH
BBITIOJIHUT 33/IaHUE, TeM ObICTpee MOMyUYHT 3apIuiaTy. Ha Hammx coTpyAHHUKOB ACWCTBYET eIe U
TBOpYECKAas MOTHBAIUS — YEM PaHbIIE OHM HAIUIIYT CIIEHAPUH, TEM OBICTPEE YBUIAT €ro
BOIUIOILCHHE HA DKPaHaX.

Bo-BTOpBIX, HY)XHO YCTaHOBUTH KOHTPOJIb HaJ HAJOMHBIMH COTpyAHUKamMu. W 3mech
[JIaBHBIA MHCTPYMEHT — JIOTOBOp, B KOTOPOM OOO3HAYeHBI BCE CPOKH, YKa3aHbl CyMMBI
BO3HarpakaeHus u mrpagos. brarogapst 5ToMy JOKyMEHTY HAlll aBTOPbI 3HAIOT, KAKHE TIOTEPH
OHM TIOHECYT, €CJIH COpPBYT YyCTAaHOBIEHHbIE Cpokd. Ho moroBop — 3T0 emie He Bce.
CyIIecTBeHHYIO POJib, KOHEYHO, UTPAIOT pyKoBoAMUTENU. Y o4eHb Ba)KHO, YTOOBI OHU HE OBLIH
nepOepaMu M JCMCTBOBAJIM METOJOM KHyTa W MpSHUKA — C TIpeoOJialaHueM MpSHHKA,
0e3yCcloBHO. Y HAC B KOMITAHUH ECTh €IlE OJUH «KOHTPOIUPYIOIIUH OPraH» — 9TO PEIAKTOPBI.
OHu paboTtaroT B ouce U MOIEPKUBAIOT MTOCTOSTHHYIO CBSA3b C aBTOpamMu. Eciii 4TO-TO UET HE
TaKk, OHM TYyT K€ 3TO 3aMEYal0T M peIlaloT, Kak JedcTBoBaTh Janbiie. Kpome Toro, oHu
MIOMOTAIOT CIIEHAPUCTaM CIIPABIATHECA C MPOOJeMaMHu, TPENOCTABISAIOT MM HEOOXOIUMbIE
MaTepHalbl ¥ T.J. — B 00ILEM, OKa3bIBalOT BCECTOPOHHIOI MOAJIEPHKKY.

W B-TpeThux, CleyeT TIATeIbHO MOIXOIUTh K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K IPOBEPEHHBIM aBTOpaM — TE€M, KOMY MbI JOBEpsieM HJIM KOro HaM
PEKOMEHIOBAIH HA/ICKHBIE JTFOIIH.

N Bce paBHO, Kak OBl XOpOIIO HU ObLIAa OTJAXKEHA Takas CUCTeMa PabOThl, OT CPHIBOB
HUKTO HE 3aCTPaxXOBaH.

Jxennudep TpeneBuy, pykoBoauTesb eHTpa pa3padorok Google

Cutyanus B «MITO-codt» cnoxunack HEMPOCTas, U CIPABUTHCA CO BCEMU MpoOIeMaMH
ensa ju ynpacres. M Bce ke mompoOyeM pasieuTh 3aadud, KOTOphlE CToAT nepen WMpuuon
[leTpOBHOM, HAa TPH TPYNIbLI U MOHATb, KaK MX MOXKHO PEINMThH. IlepBas — KpaTKOCPOUHbIE:
OpraHu30BaTh KoOMaHay noja npoekt «Culyria». Bropas — cpeaHecpouHsle: NpUayMaTh, Kak
HOCTYIIUTh C JIFOJIbMHU, KOTOpble HE XOTAT paboTarh. TpeThss — MOJITOCPOUHBIE: CleNaTh Tak,
YTOOBI COTPYJHUKN OCO3HABAIM CBOM 00S3aTENIbCTBA 110 OTHOIIEHUIO K KOMaHJ€ U KOMIIaHUH B
L(EJIOM.

Ceiiuac Ha Mecte punsl [letpoBHbl g Obl onepiack Ha npenanHoro Cepres I'pomkuHa.
EMy MOXXHO mNOpY4YHTh C(HOPMHPOBATH M BO3TJABUTH HOBYIO KOMaHAy U3 MPOTrPaMMHUCTOB
«T1O-codT». ABTOopuTeT ['pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOETO», CKOPEE BCETO
OKa)XETCS HECPAaBHEHHO Bbllle, 4eMm asropureT Hukonas Bupanosa. BerynuB B HOBYIO
JOJIKHOCTh, OH JOJDKEH Oy/leT Mpexk/e BCEero HaJlaJuTh B3aUMOJIECHCTBHE MEXIY JIIOJbMH,
IOTOMY 4YTO yCIeX pa3padOTKU BO MHOI'OM 3aBHCUT MMEHHO OT CIaXXEHHOCTH KoMaHubl. U,
KOHEYHO, 51 CUHATA0, YTO JIYYIIHX COTPYJHHUKOB HYKHO IPEMHPOBATh. ECIN MPOEKT OKaKeTcs
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yIa4HbIM, TaKHe pacxoabl OyayT ompaBaanbel. Ecmu net, To y Mpunsl IlerpoBHbl B m000M
Clly4ae BOBHUKHYT CEpbe3HbIC IPOOIEMBI.

UTo0BI MPOrpaMMHCTBI MOTTIH paboTaTh JAoMa, HEOOXOIUMO HAWTH CrIOCO0 M3MEpPSTh UX
a¢dexTuBHOCTS. Hampumep, AMCTaHIIMOHHBIX MPOJAXKHUKOB OIEHUBAIOT MO TOMY, CKOJIBKO
KOHTPAKTOB OHU 3aKJIIOYHIIU, & CIICIHAIUCTOB M0 TEXMOJAEP)KKE — 10 KOJIUYECTBY PELICHHBIX
npobsieM. Y MporpaMMHUCTOB Bce HE Tak mpocTo. [1oaToMy B UX TPYJIOBBIX JOTOBOPAX JOJKHBI
OBITh yKa3aHbl KPUTEPUU OIICHKH PAa0OThI M TMEPEUUCICHBI OCHOBHBIE PE3YyJbTaThl, KOTOPHIX
HY>KHO JOOMTBCSA 3a TOT MJIM UHOM cpok. [To-xopomemy, Upune IleTpoBHe crnenoBano 6bl BHECTH
ATOT MYHKT B KOHTPAKThl JO TOTO, KaK PAacIyCKaThb BCcEX MO jJoMaM. TakThyHee COOOIIUTh
COTPYJITHUKAM O BBEACHHMM CHCTEMbI OLICHKH MPOU3BOJIUTEIBHOCTH U OOBSCHUTH UM BaXKHOCTh
sroro mara OpIOBOM IIOMOXKET DKCHEPT MO KaapoBOM NonMTHKE. S Iymaro, B HTOreE
OOJIBIIMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMAIBHOMY PEKUMY, HO, CKOpEe BCEro, HalIyTCs
U Takue, KTO He MIPUMET HOBOBBeJeHHe. PaboTaTh ¢ 3TUMU JIIObMU OYJIET CJI0KHO, TO3TOMY UX
NPUIETCS MOCTENIEHHO BBIBOAWTH M3 KOoMaHAbl. KOHEYHO, mpu TakoMm moaxoje arMmocdepa B
KOMIIAaHUHM MOXKET UCIIOPTUTHCS — HO JIMIb Ha BPEMS.

CraB r1aBoil KOJUIEKTHBA Pa3padOTUYMKOB U TECTEPOB, 'POMKMH [JOIKEH IIPUHATH YYaCTHE
B CO3JaHHMM HOBOM CHCTEMBbI MOTHMBALMH. BaXHO MOHMMATh, YTO MOTHBALHUS — JTO HE TOJBKO
neHbrd. OTIMYHBIA CTHMYJT 11 SGPEKTUBHON pabOThl — APYXKEMFOOHAs M HEIPUHYKICHHAS
atMochepa B kommaHuu. JlroAM JODKHBI  yYUTBCA JpYr Yy  Jpyra, IOCTOSIHHO
COBEPILIEHCTBOBATHCS, & 3TOMY 3HAUYUTEIBHO CIOCOOCTBYIOT JOBEPHUTEIbHBIE OTHOIIEH!US. OUYeHb
Oonpiras omubka Mpunel [leTpoBHBI B TOM, YTO OHA pa3BHBaJIa TOJIKO JEJIOBbIE KOHTAKTHI
noqunHeHHBIX. B Google MbI moompsieM cBOOOAHOE OOIIEHHE U OOMEH HICSIMH, W JIFOJH 3TO
ueHsaT. Kpome toro, Hamm coTpyAHUKH opHUIIMaTBEHO MOTYT Tpatuth 20% pabouero BpeMeHu Ha
IPOCKTHl, HE MMEIONIUE OTHOIIEHHUS K WX TEKYIIUM 3aJaHHsM. JTO TOMOTAeT MOJACPKUBAThH
TBOpUYECKMI HACTPOM M JEPKMT Jojged B ToHyce. M, Kak NOKa3blBA€T MPAKTHKA, U3 TAKHX
IPOEKTOB POXKAAIOTCS OU€Hb UHTEPECHBIE U MOJIE3HBIE MPOIYKTHI, @ Y COTPYIHUKOB MOSBISAETCS
BO3MOXXHOCTh MCIBITBIBATH YTO-TO HOBOE, YIIIyOJSITh CBOM 3HAHUS M IOJYYaTh OIBIT B PAa3HBIX
chepax. [dymaro, Upune IlerpoBHe cTomno Obl 0OpaTUTh BHHUMaHHE Ha TMOJOOHBIE CIOCOOBI
MOTHBAIUH.

Outer IlpycoB, 1upeKTOp AenapTaMeHTa 10 padore ¢ nepconanoM «JAuacopm»

S nymaro, yTo HagOMHas paboTa ObIBaeT IMOJIE3HA, @ TBOPUYECKUM JIIOASIM YacTO Jake
HeoOxonuma. Ho opranu3oBbiBath €e HykHO ¢ ymMoM. Co3faBas HOBYIO CUCTEMY, HAJl0 CHayala
IPOTECTUPOBATh €€ Ha HEOOJIBIIIOM MWJIOTHOM MPOEKTE. ITO 03HAYAELT, UTO CJIELyeT OTIPABIATh
[0 I0MaM He BCEX cpasy, a JIMIIb HEOONBIIYI0 YacTh COTPYAHUKOB, KEIATEIbHO MaKCUMAaIbHO
CaMOCTOSITENIbHYI0O M 000co0eHHy0. 11 Ha 3TOM «muiioTe» oO0KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBHE JTIOJIEH U MPEILYCMOTPETh BCE PUCKH.

Ha MoM B3IV, OJMH U3 BaXKHEHIIMX BOIPOCOB, KOTOPHIA OplioBa 060ILIa BHUMAHUEM,
— CIoco0 CBSA3M MEXAY yAaJIeHHBIMU COTpyIHUKaMHU. JItoau, paboTaromue JoMa, 0053aTeIbHO
JIOJDKHBI OOMIATHCS W KOOPIUHHUPOBATH CBOW NeicTBHA. HO OmHO neno, Korjga Thl CHIWIIB 32
COCETHMM CTOJIOM W TOBOpHING: «Bacs cnemail To-to, IleTst chemail To-To», W APYyroe, Korja
JIIOJIM HAXOJIATCS JIAJIEKO JAPYT OT JPYra, — TYT y’Ke Hy)KEH MHOM KOMMYHHKAIIMOHHBIN KaHal. B
odprce B KaXIOM TMOJPA3/ICICHUN HAIAXECHBI OIpENeIeHHbIe CB3M — (OpMallbHBIE W
HeopMabHble, — KOTOpBIE CIIOCOOCTBYIOT B3aMMOJEHCTBHMIO COTPYIHMKOB. PasopBarh 31n
CBSI3M TIPU TIEPEXO0Ie Ha HAIOMHYIO paOOTy OUYeHb JIerko. 1 9ToOBI BOCCTAaHOBUTH MX, HYKHO KaK
MHUHHMYM CO37aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyIyT BHOCUTh MH(OPMAIIMIO O CBOUX 3ajayax,
KOPPEKTHPOBATH CTATyC UX BBIOJHEHHS U T.1I.

Jlpyras omu6ka OpJoBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYKO CHCTEMY MOTHBAIHH
pyKOBoOmHTENEH U COTpYAHHMKOB. Hanpumep, HukonaW He 3HaeT, Ha YTO YXOAAT JEHBIU €O
OTJeNla, U HEe BHUKAET B BOIPOCHI PEHTA0EIbHOCTH — a B€b OH YIPABISAET MPOLECCAMU U OT
Hero MHOroe 3apucut. Y ecan OpnoBa GopeTcs 3a MOKa3aTelH, M CIeAyeT BOBJIEYb B OOphOY
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BCEX PYKOBOIMTENEHM, a JUIsl 3TOTO MX HYKHO 3aMHTEpecoBaTh. UTO Kacaercs pPsIOBBIX
COTPYAHUKOB, TO C TIEPEXOJIOM Ha JMCTAHLIMOHHYIO PabOTy cXeéMa UX MOTHBAIMU TOXE JOJDKHA
u3MeHuTbes. Ecnm B oduce OHM OpuUEHTHpOBaIMCh Ha Ipolecc, TO JIOMa ClEdyeT
COCPEOTOUUTHCSI B OCHOBHOM Ha pe3yibTare. VIHpIMU ciioBaMu, chenan paboTy — MOJIydui
OoHyc, He cnenan — He noidyuwsl. EBine jgydine cBA3aTh IOOLIPEHUE CO CPOKAMHU CIadu
npoekToB. Ecim mroau Hauenarcs Ha JOCTHIKEHHE €IMHOTO pPe3yJbTaTa, OHU IHOMMYT, 4TO
omuOKa JIF000ro U3 HUX OTPA3UTCS HA IOKA3aTeNIX M0pa3eNICHUs, IPOCKTa U KOMITaHHH.

Ilo cBoeMy oOmBITY 5 3HAIO, YTO MPOU3BOAUTEIIBHOCTh TPyJa JoMa M B opuce — pas3Has.
Jloma MHOro OTBIEKaOUIMX (AKTOPOB, M YEJIOBEK HEBOJBHO paccialisercs: TO IOCIUT
HOJ0JbINE, TO YaiiKy HONbET, TO B Mara3uH coeraer. IloaTomy Xxopomo Obl KOHTPOJUPOBAThH
IIpOLIECC €lle U Ha MPOMEXYTOYHBIX CTAIMAX. B maeale KOHTPOJb JOJDKEH OCYIIECTBISATH HE
TOJIKO PYKOBOJUTEb, HO U 3aKa3uMK. Eciau OoH cieauT 3a XoJoM paboT Ha BCEX 3Tamax, To
MOYET BHOCHUTh HEOOXOJMMBIE KOPPEKTUPOBKM M B KOHEUYHOM HUTOTr€ MOJIYYHT UMEHHO TOT
IIPOAYKT, KOTOPBIM €My HYKEH.

Kak 0b1 51 moctynun B 3Toi curyanuu? S BUKy ABa BapuaHTa. llepBblii — 10OCTaTOYHO
paluKaibHbII — BEpHYTh BCEX NMPOIPaMMMCTOB B OHC U HA4YaTh HKCIEPUMEHT ¢ HyJs. To ecTh
CO37aTh MNUJIOTHBIM NMPOEKT U HAa HEM «O0OKaTaTb» CXEMbl B3aUMOJIECHCTBUS U MOTUBALUU
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe Kakercsi, 0ojiee peajbHblii — OCTaBUTh BCE KaK €CTb U B CPOYHOM
nopsiike paszpalOaTbiBaTh M BHEAPSATh HOBbIE NPUHLUIBI, MOAXOMALIME Ul TUCTaHIUOHHOM
pabotel. K stomy mporeccy s Obl 00s3aTeNbHO MNPUBJIEK NPOBEPEHHBIX JIIOAEH W3 YHCIa
IporpaMMUCTOB U TecTepoB. Eciau OpiioBa mnpuciymaercs K HMX COBETaM, OHA HaBEpHsKa
BBICTPOUT IPaMOTHYIO CUCTEMY YAAJIEHHOHN paboThI.

Bonpocwi:

1. Kax BbI MoxeTe oxapakTepu3oBaTh pykoBoauTess komnanuu Mpuny OprioBy?

2. CKOJBKO JIeT OHa pyKOBOAMT Kommanueil? Crana 1M oHa JIUJepoM B cBoelt oTpacin?

3. Kak OpnoBa npuHHMAaIa yrpaBieHIECKUE PEIICHUS ?

4. B uyeMm mposBIIsUIach HEMPEICKA3yeMOCThb €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak mnpunumanocs OpioBoi pelieHne O Nepexofe COTPYJHUKOB Ha <«JIOMAlllHUN
oucy»?

6. Urto HyXHO OBIJIO IPEANPHHSITH PYKOBOJCTBY, YTOOBI IEPEX0/1 HA TOMAITHHIA OQHC OBLT
YCHEIHbIM?

7. Kakue mpocueTsl ObUIM JOMYIICHBI B PEIICHHUSIX MO0 MOTHBAIMH W CTHMYJIUPOBAHHIO
COTPYAHUKOB B HOBBIX YCJIOBHSX?

- Kakas cucrema omnatsl Obuta pa3padborana? belia jau mpoJyMaHa 3Ta CHCTEMa OIlIaThl
U 00CyXJIeHa C COTPYIHUKaMU?

8. Bce i cOTpyIHHKN UMEIOT BO3MOKHOCTH paboTarh yaaneHHo? OOCYKIaI0Ch JIH 3TO C
HUMU?

9. beuta nm pa3paboTaHa (WIM CYIIECTBOBaja) Kakas-THOO CHCTEMa KOHTPOIS 3a
NeSITebHOCTBIO yIAIEeHHBIX coTpyaHHKoB? Kak BooOIIe ocymiecTBisuiack (GyHKUIUS KOHTPOJIS
BEBIIOJIHEHUS 3a0aHui?

10. Cuuraere au Bbl, uTo paGoTa Ha JOMy SBISETCS MPOBEPKOM Ha HPPEKTHUBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTD?

11. Yro Boel moxere npeanoxutb Oprnooit? Kak «BBIpyIHBaTE» M3 CIOXUBIIEHCS
CUTYAIlMH ¥ KaKUe PEIIeHHs CIeTyeT IPUHSATH?

3ananme 2. Ilo pesynapraTam paszbopa KeWc-CUTyalldd COCTaBbTE JOHKHOCTHYIO
MHCTPYKIUIO JUJISl COTPYAHMKA IO 33JJaHUIO0 MPENOoIaBaTelis.
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Baganme 3 AHaau3 npaKTHYecKoii curyanuu: «He TpamKupbTe 4YeJa0BeKO-
Yyachbl Ha COBENMIaHUsI» 2

BonpmIMHCTBO KOMIIAHUM NPOAYMBIBAIOT CJIOKHBIE MHCTPYKLUUH IO  YIPABJICHHIO
KaruTaaoM, TpeOyroT yOenuTeIbHOro 000CHOBAHUS JUISl JTFOOBIX MHBECTHIIMN, YCTaHABIMBAIOT
IIOPOrOBbI€ 3HAYEHUs M TIIATEJBHO IPONUCHIBAIOT IPABO PACHOPSKATBCS CPEACTBAMU B
3aBHCUMOCTH OT paHra pyKOBOJUTEIIS.

Hao6opoT, BpeMs COTpYAHHMKOB pacxoxyercs Oe3 orpaHMYeHUH. 3BOHKH, IEperucka,
BCTpPEYH, TEICKOH(EPEHIINN ChEAAI0T IO HECKOJIBKY YacOB B JICHb.

VY Ka¥A0ro ymnpasi€HIa, HO KOMIIAHMM IO CyTH HMKAaK HE PEryJupyrT UX OOILEHHE.
BonbmmHCTBO OpraHm3anuii BooOIIe HE OTCIEKHUBAIOT, Ha YTO YXOAUT BpEMs, U IMOTOMY
HEYJUBUTEIbHO, YTO €r0 TPATAT HENPOAYKTUBHO — Ha OCCKOHEYHYIO NEPENUCKY, HEHY>KHbIE
BUJCOKOH(EPEHIIN U TyCThie coOpanus. Bce 3To mpsiMoil yOBITOK: Yachl, MPOBEACHHBIE HA
COBEUIAHNHU Y HaYaJlbHUKA, OTHATHI y KiIMeHToB. LlITaTel pa3ayTsl, O0pokpaTus 1BeTeT, paboTa
3aMeIseTCs, 10X0Abl nanaT. COTpyAHUKH Bce OOJbIIEe BPEMEHH MPOBOIAT B OQHCe, a TOIKY
HUKAKOTO.

TaiiM-MeHePKMEHT OObIYHO HAlpaBjeH Ha AEHCTBUsS caMoro yenoseka. Koyuu yuar, kak
HE YTOHYTb B 3JIEKTPOHHOH Iepenucke, He HocelaTh Bce cOOpaHus MHOApAA U Tak Jajee.
LlenHble peKOMEHIANNHU, HO, YBBI, CJIEIOBaTh UM OBIBACT TPYIHO: 3aBEICHHBIN B OpraHU3aINU
HOPS/IOK 3aTATMBAET, HAa YEJIOBEKa CHIIUIIOTCS MHChbMa, COOOILEHUs, PUITIALIEeHNUs] Ha BCTpeUH,
KOTOpBIE HEJNb3s1 HTHOPHPOBATH — MHAYE OOUIATCSA KOJUIeTH, a TO U Oonbmioit 6occ. Ecnm s
Balllell KOMIIAHUK padoTa 3aK/II0YaeTCs B HEMPEPHIBHOM OOILIEHUM, TO BHIOOpA MPAKTUUECKU HE
OCTaeTCs: TUIBIBUTE Ha IPYTYIO CTOPOHY, KaK TOJIBKO CMOXKETE.

HekoTopble COBPEMEHHO MBICISIINE KOMIIAHUH PEIIUTENbHO CMEHUIIM MTOJIX0/: OHHU XOTHT,
YTOOBI PYKOBOJHMTEIH LIEHWIN JPAroleHHBI pecypc BPEMEHU U OEpPEeKHO UM PACIIOPSKAIHCH.
CBoil OlO/pKET YacoB OHHM IUIAaHMPYIOT CTOJIb JK€ TILATENbHO, Kak (MHAHCOBBIA. OTH
OpraHu3alii HE TOJBKO COKPATHIIM aIMHHUCTPATHBHBIE PACXOIBI, HO U BBICBOOOMIIN BpEMs
PYKOBOJIUTENEH U COTPYAHUKOB, CTUMYJIMPOBAJIN HHHOBALIMYU U B PE3yJIbTaTe YCKOPHIIU POCT.

B ynciaax: Kak Opranu3aiuu TepsiioT BpemMst

Ouau I'poys, ObiBmuii renaupextop Intel, roBopuin: «Bwl ke He gomycTtuTe, 4TOOBI
KoJlera BopoBaji obopynoBaHue u3 oduca? Tak He MO3BOJSANUTE €My KpacTb y TOBapHIei
BpeMs». KoHe4HO, Takoro poja Kpakd 4acTO COBEPIIAIOTCS HEYMBINUIEHHO. B kaneHnaps
NPOHHUKAIOT BCTPEYH M COOpaHUs, KOTOpBIE HE BCETr/a YAAeTCs YeTKO CIulaHupoBarh. Camu
cO0OM MOSABISAIOTCS UHUIMATUBBL, TpeOyIOIIe BHUMAHUS PYKOBO/ICTBA.

OnHako ceiiyac KOMITAHWW PACIOJaraloT TAKUMHA MHCTPYMEHTaMHU TaliM-MEHEKMEHTa, O
KOTOPBIX MpEXJe MPUXOANUIoch Toinbko MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTUe MPUII0KEHUS TIOMOTal0T COCTaBUTh PACIMCAHUE, ONIOBECTUTh COTPYIHUKOB U OTCIIEIUTb,
KaK T€ PacXoAyIOT 00IIee BpeMsi OpraHU3aIiH, TO €CTh €€ Pecypchl. MOKHO BBISICHUTbD, CKOJIIBKO
coOpaHuil NPOBOJUTCS B HEJEIIO, B MECAIl U B I'OJl, U C KAKMMHU LIETSIMU, KaKHe OT/IENbl U Kakue
JOJDKHOCTH Ha HUX MPENICTABICHBI. DTH MPHUIIOKESHHS BBISIBIISIIOT JaXKe ONPECIICHHBIE TaTTePHBI
B OpraHu3alliy, HAIpUMeEp, NapajiebHy0 00paboTKy JaHHBIX J0, IOCJIE U BO BpeMsl cCOOpaHuUs.
Pazymeercsi, xommanusi o0si3aHa TapaHTUPOBATh COTPYAHHKAM TPUBATHOCTH TIEPETIHCKA H
OOIIeHusI: KOMY MPUATHO OLIYIIAaTh MOCTOSHHBIA mpucMOTp bonbmioro 6para! Tem He menee
uH(popmaIroo, KoTopas JaeT OOIIyI KapTHHKY pacrpesesieHus O/ pKeTa BpeMeHH, coOrupaTh
HAJIo.

12 Maiikn MoHKkuHC — napTHEp oTaenenus Bain B Can-DpaHuucKko, BO3MIaBIsonuii nogpasaenenue CeBepHOi 1
OxHo#t AMepuxku 1o oprerpateruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seimuta B Harvard Business Review Press B 2010 roay. Kpuc bpam — pykoBomures oTaena
texHosorui Bain mo Cesepnoii u FOxHo# Amepuke, napTaep otaenenus B Can-Opanrmmcko. ['peropn Kaiimu —
napTHep OTaAeNia TeXHOJoruil u oprerparerun B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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Henano Bain & Company mpoBena wuccienoBaHue Orojpkera Bpemenn B 17
KPYITHBIX KOPIOpAIMsX, MPUMEHHB aHaduTH4Yeckue HHCTpyMeHThl VoloMetrix (Kpuc Bbpam
BXOJIUT B €€ COBET JUPEKTOPOB).

U BoT HanIM riaaBHbIe HAOJIIOACHUS.

IlynamMu 5JEKTPOHHOM TEpPEeNnuCKH. OJIEKTPOHHBIE KOMMYHHKAIIMM, pPacChlUIKa H
NepenucKa, Pe3Ko MOJICIICBEB, 3aMOJIOHIIN padodee MPOCTPAHCTBO. MHOTHE PYKOBOIMTEIH
nony4aroT 1o 200 nmucem B geHb — Oojee 30 ThICAY B rojJ, a paclpoOCTpPaHEHHE CHUCTEMBI
OBICTPBIX COOOIIECHWI M KPayJACOPCHHTOBBIX MPHJIOKEHUH YCyryOomwim mpooOsiemMy (CM. Bpe3Ky
«O06opoTHas cropoHa 3akoHa Metkainday). Eciau TpeH1 cCOXpaHUTCS, TO BO3HS C 3JEKTPOHHBIMU
MIOCJIAHUSIMU 3aiIMET Y PyKOBOJUTENS OoJiee OTHOTrO paboyero IHsS B HEIEIIO.

30 TbiC.
25ThiC.
O6opoTHaA cTopoHa
3akoHa MeTkanda
akon Merxanda rnacuT, «ro
ULEHHOCTS TENSKOMMYHUKBLIOH-
HOJ#l CETM BOSPACTSET MO 3KSMO-
wenTe. B 1070-e rogsl masHem
cpepcTeom cenan Gein Tenedon,
pexe — Tenexc wnk Tenerpad.
B cpagwem y pykosoauTenn
® roR NpoucxoRMNo He Gones
THICRUM KOHTAKTOB (HE CHUTaR :
BHYTPaHHIX).
C noneneHmem Hoawx TexHo-
OFHi KONMYECTBO COOBLEHMI
peaxo yeenuunnoce. Mo Hawum Ll
nogcHeTam, pyKosoguTens
nonyHaer caituac go 30 THCAY
coobuenmii & rop. W em esiwe
&ro ypoBeHt, Tam Gonkiue epa-
MEHI 8r0 NORHMHEHHEIS TPATAT
Ha NpouExWBaHYe 1 0BpaBOTKY
Co0BLLEHMIA W OpraHMIaLMIO
MEPONPHATHIA. aTBiC.
1ThiC.
TNPUMEPHOE
KONHYECTBO
HOHTAKTOB HA
PYKOBOAMTENSA B oA

1970¢ 1980 19908 20006 2010¢

Joarue BcTpeuM. PykoBoauTenu BBIHYXKJIEHbI y4acTBOBaTh BO BCE OOJIBIIEM 4YHCIIE
MeponpusaTuid. OT4acTu HpUYMHA B TOM, YTO PEXKHUM TEJIENOCTyNa YHIPOCTWI ydactue. B
CpPEeIHEM TON-MEHEKEpPhl TpaTAT Oojee NBYX pabouux JHEW B HEACNI0 Ha KOH(EpEeHIHH ¢
ydacTHeM TpeX MM 0ojiee COTPYIHHUKOB; B 1eoM 15% BpeMeHu opraHu3alMy pacxoxyeTcs Ha
T MEPONpUSTHS, U A0S 3Ta HeykiIoHHO pacter ¢ 2008 roma. (cM. Bpe3ky «Oddekt
pacxosAIuxcs KPyroBy).

OrpanuyeHHblii Kpyr o0menusi. Bctpeu 3a nocienHue 1Ba 1eCATUIETHS CTa0 OOJbIILE,
HO yuiib B 20% W3 HUX Y4acTBYIOT HPEACTABUTENH JIPYIMX KOMIAHUN MIM XOTS OBl JAPYrHX
(GyHKIMOHAIBHBIX Ccoyk0. M nmaxke ecnu coBellaHUS BBIXOASAT 3a TpaHMIIBl OTHAENAa, B HUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJIM, a MMOBECTKA COCTaBJIEHAa HEKOPPEKTHO: MPOMCXOIUT OOMEH
uHpopMalmelt, a He oOCyXJeHue M TOoUCK aibTepHaTuB. llo Oomplieil yacTu Bce 3TH
MEPONPUITHS HE TOMOTal0T pa3BUBaTh COTPYAHUUYECTBO.

MBI Takke OTMETUIIH, YTO JIFOJM CTaJIi YacTO OTBJIEKAThCs Ha coOpaHusx. B OonbimmHCTBE
OpraHM3alyil, KOTOPbIE MBI U3y4aj, Y4aCTHUKH TO U JI€J0 MOCHUIAIN WIH YUTAIIU JJIEKTPOHHbIE
nUchMa TMpSMO Ha coBewlaHusXx. B ogHoi kommanuu 22% mpolieHTa MPUCYTCTBYIOIIMX B
CpEIHEM MOCBUIANIN 10 MUCbMY KaXAble IeCATh MUHYT. boiee Toro, pykoBoAUTEIN MOCTOSIHHO
3aMKCHIBAIOTCS Ha JIBa OJHOBPEMEHHBIX MEPOIPHATHS, a B MOCIEIHUNA MOMEHT pelaroT, Ha
Kakoe IMOWTH, a Kakoe mpomycTuTh. [lapamnenbHas o0paboTka wuH(pOpMaLMKM MU ABOHHOE
OpoHupoBaHWE  CHIWKAOT JPGEKTUBHOCTH, COOpaHWi, W  OpPraHM3allid  Ha3HAYaroT
JIOTIOJTHUTEIIbHBIE MEPONPUATHS, YTOOBI BCE-TaKU JOOUTHCS pe3yibTara. Ha JOMOTHUTETBHBIX
BCTpeUYax y4aCTHUKH elle 00JIblIe OTBIEKAIOTCS U TaK Jlajee 10 OECKOHEUHOCTH.
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Henocrarok xkoHTposis. B GonblIMHCTBE KOMITaHMM BpeMs KOJUIEKTHBA HE OILICHUBAIOT
B JICHE)KHOM BBIpOKCHHMH. Eciu HaYalbHUK pElIvl MPOBECTH COOpaHue, €ro MOMOITHUK HIIH
CEKpeTaph PACChUIACT MPUTIIANICHHS WM, OTHICKAB OKHO B TIpadHKe KOJUICKTHBA, MOMPOCTY
W3BEIIaeT BceX O BcTpeue. Hampumep, oOHapyXHMB KaKyr-TO TPOOJIEMY, CO3BIBAIOT IIENBIN
OTJIEJ1, MPOCST MPOAHATM3UPOBATh CUTYALIMIO U MPEJIOKUTh Mephl 10 pemienuto. Kak mpasuio,
HUKTO HE YYMTBHIBACT 3aTpaT BPEMEHHU U YK TeM OoJiee HE MPOCUT Pa3peIICHHs Ha MPOBEICHUE
BCTpEYH.

HuuToxublii BbIXoa. B HenaBHeM uccrienoBannu Bain Ton-meHemkephl oneHwm Ooee
NOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHM OBUIM, Kak «HEed(pEeKTUBHBIE» WIH «KpaiiHe
HeadpexTuBHBIC». TeM HE MEHee opraHu3aIuy PEIKO OIEHUBAIOT MPOYKTUBHOCTD COBEIIAHUM,
HE TOBOPS Y O HAaKa3aHUAX 3a OCECIOJE3HbIC COOpaHWs WM HArpajax 3a JEHCTBUTEIBHO
LIEHHBIE.

TpynHo mojacuuMTaTh, KaKyl0 4YacTh MOTEPSHHOTO BPEMEHH MOXXHO ObLJIO OBl cOepedb.
Hamm panHbBIe yKa3bIBalOT, 4YTO OOJBIIMHCTBO KOMIIAHMHA MOTYT BBICBOOOIUTH a0 20%
COBOKYITHBIX paOOYUX YaCOB, €CJIM BBEAYT KECTKUI KOHTPOJIb BPEMEHHU.

Upesa kopoTko

* CTaHAAPTH3UPOBATL Npouece
NPUHATUA POLISHK

TaliM-MEHEQKMEHT HE NOMONET HexoTopbie KOMNaHuu NpolyoT Hosust Nogxoa onMpaerca * YCTaHOBHTL EAMHbIA PACNOPAAOK
PYKOBOAUTENAM, BCNH OH BXOAUT HOBBIA NOAX0A,. OHw GeperyT Ha BOCEMb NPHHLMNOS! cOpaHui:
8 NpoTHEOpEYHe C OOLIManMH BpPEMA KaK AparoueHHsiA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMHMECTBEHHLIE Napa-
¥ TPEGOBAHHAMHK OPraHH3aLMM. W BaYT GIO[IHET BPEMEHH CTONL HCXORA U3 NPHOPHTETOS, METPBI ANA HAMEDEHHA BPAMEHHOR
WE QUCUMNAMHMPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HArpy3HH Ha OPraHu3aumso.
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTeryu NOMONYT KOMNa-
AMA NMOGOro NPOSKTa; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYPRY: OT NOKYLWEHWA Ha WX BPeMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3UTL PACXOAL! M NOBLICHTDL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATET'YH YIIPABJJEHUS BPEMEHEM

HekoTopsie kOMIaHUU BCephe3 B3SIUCH 33 pEHIeHHe 3TOM mpobieMbl. OHM COCTaBUIIH
OQUIMATBbHBIN OIO/KET BPEMEHU M PpACHOpSIKAIOTCS UM KaK ILEHHBIM PECYpCOM, Orpakjas
PYKOBOJUTENEH OT MOKYIICHHH Ha X BpeMmsl, JOOMBasCh MPOAYKTUBHOCTH COOpaHUi M IPYyTHX
dbopm cBsizu. Ha ux mpumepe Mbl BBISIBUIIM BOCEMbB TTOJIE3HBIX CTPATETHiA.

Ctporo or0OupaiiTe Bompochbl MoBecTKH BcTpeuM. [Ipu3Hak HacTosiero auaepa —
YMEHHE BBIIEIATh NPUOPUTET. BakHO, UTOOBI COTPYAHMKHM YETKO MPEJCTABIISIN cede, Ha 4To
HY)KHO TpaTUTh BpeMs B TIEPBYIO oOuepelb, a 4YTO MOXXHO OTJIOKHTb WJIH BOBCE
HPOUTHOPHUPOBATE.

Maso KTo CpaBHUTCS B UCKYCCTBE YIIPaBJICHUs BpeMeHeM ¢ MOKOHHBIM CtuBoM JI:x06coM.
A cekpeT B TOM, YTO OH ObLIT aOCOFOTHO 3aIlMKJIEH Ha OJHOM menu — ycrexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TOT-MEHEKEPOB KyJa-HHOYAb Ha KYpOPT M MPOCHUI MX COCTABUTH CITUCOK
U3 JISCSATH MPUOPHUTETHBIX 33J1a4 Ha CIIEAYIONUi To1. Bee yyacTHHKM oT4assHHO OOpOJIHCH 32 TO,
4TOOBI B IIOPT-THUCT BOILIM ux uaed. Ho J[obOc Opamn Mapkep ¥ BBIUEPKUBAT CEMb HMKHHX
ITYHKTOB. «Ham noa CHUJIy TOJIBKO TpW», — IOACHAI OH, TEM CaMbIM SACHO ITIOKa3bIBasA, 3a 4YTO
KOMIaHUs OepeTcs, a 4eM 3aHuMaThCs He cTaHeT. Tak J[>)koOc oTceKan «Irym» U cTpaTerndecku
HCIIOJIB30BaJI CaMbIX CHJIBHBIX COTPYJAHHWKOB, HC OTHHMAsA Y HHUX BPEMs HaIpacHO. Temmnrbl
WHHOBAIIM B KOMIIAHUH JAJIEKO TPEBOCXOIINA CPEHUE M0 OTpaciu, U B utore Apple ObicTpo
c/ienanach OJHOM U3 OOraTelImmux B MUPE KOMITaHUMN.

CocTaBbTe OHIKET BpeMEHH «C HYJIs1». MHOTHE KOMITAHUM COCTABIISIOT ONEPAIlMOHHBIN
n I/IHBeCTI/IHI/IOHHblﬁ 6IO}1)K€T Ka)K}IBIfI roag € YHUCTOIO JIMCTA, HE HCIIOJB3YysA KaK OTHpPaBHYIO
TOUKY OIOJDKET MCTEKIero roaa. Jlyumime KOMIaHUU TakK ke COCTaBISIIOT M OIOJIKET BPEMEHHU.



75
OHM «(UHAHCHUPYIOT» HOBBIC COBEIIAHHUSA JMIIb 33 CYET OTKa3a OT Yero-To, 4YTO YXKe
HAaXOJUTCS B ITyJIe MEPOIIPUATUH.

Bossmem k npumepy, Ford Motor. Korma Anan Mynamm B 2006 roay 3aHsul JOTKHOCTh
TeHIUPEKTOpPa, OH OOHAPYXKUJI, YTO PYKOBOACTBO KOMIIAHUU TPATUT HAa BCTPEUU OUYEHb MHOIO
BpeMeHU. HeBeposTHO, HO €XEeMeCAYHO Uil «BEPXYLIKH» KOMIAHMM — 35 YeNOBEeK —
IPOBOJWIIN LIENIYIO «HEJEINI0 BCTpeu»: MATh OyAHUX JHEH 00CyKAaau NporpaMmy U UTOTU. DTH
ceccuu OOXOAMJIMCHh KOMITAHWU HEJEIIEBO — JOPOXKEe, YeM OHa Moriyia ce0e TMO3BOJIHUTH B TY
nopy.

B xonre 2006 rona Mymnnanu oOpatuiics K KOMaHe ¢ Ipocb00ii OIEHUTh 3PPEKTUBHOCTD
PEryJsipHbIX COOpPaHHMH M IO WTOraM OTCEsl HEHY)KHblE U COKpAaTWI 3aTSHYThle. 3aMETHO
NOBBICHJIACh OTJa4ya BpeMeHH. PyKOBOACTBO crTano ropa3fo 0Oojiee KPUTHYHO OTHOCHTHCSA K
3asBKaM Ha HOBBIE BCTpeuH. XOTs MeHemkepoB Ford He mpocuian HENPEeMEHHO OTKa3aThCsl OT
KaKUX-THO0 MEpONpUATHH, MPEKAe YeM Ha3HadyaTh HOBBIC, OHU Cpa3y K€ MOYYBCTBOBAJIH, YTO
UM BbIJI€JICH HEKUH BPEMEHHOH JIUMMUT.

Ceityac BMecTo NATHIHEBHBIX ceccuii Ford mpoBoauT exeHenenbHbIe BCTPEUH M0 OIICHKE
OusHec--IaHa.  Belcliee  pyKOBOACTBO — KOMIIAHUM — YETHIPE-IIATH  4acoB  OOCYKIaer
CTpaTEeTHYECKHEe BOMIPOCH U MPOBEpsieT pe3ynbTarhl. [loBecTKa AHS CTaHgapTHas, a TOTOMY U
HOJAroTOBKa K HeMy ujaeT B Ford mo-nHakaTanHoMy, Oiarojapst 4eMmy yJAanoch BBICBOOOAMTH
TBICSTYM Pa0OYHMX YacOB M COKPATHUTh PAcXOJbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJIU TOCyAapcTBEHHbIEe cyOocuauu. [IoBpIcHICS TeMIT NPUHATHS PELICHUH, U YIy4IIWIOCh UX
Ka4ecTBO, a 3HAUUT, yckopuiics Beixoa Ford u3 kpusmuca.

IIpopadaTbiBaiiTe Ou3Hec-TLUIAH JIA JIIO00r0 HOBOro mpoekrTa. Kommanum dacto
«3apakaloTCs» MHUIUATHUBHOCTHIO M HAYMHAIOT TPOMO3JUTH OJUH MPOEKT Ha npyroi. C Buay
BCE OHM MHTEPECHBIE, HO 0OYE€Hb HEMHOTUM CY>KJCHO JIOMTH 10 KOHILA.

Korna I'apu T'onnbepr cranm B mapre 2013 roga remmupekropom Newmont Mining, oH
0oOHapy>KuJI B KOMIIaHUM 87 MPOEKTOB pa3HOM CTEeNeHU roTOBHOCTH. KaXkapIM 3aHMMAJICS OJUH
WJIA HECKOJIBKO YWIEHOB MCIOJIHUTEIHHOTO coBeTa. IHMIIMATHBEI, HAIIPABJICHHBIC HA TIOBBIIIICHUE
6e3omacHOCTH paboT Wiu 3((HEKTUBHOCTH TOOBIYM, ObUIM HEOOXOJMMBI, HO OBUIO MHOTO U
COMHUTENBHBIX — €CIIU MOICYMTATh COOTHOIICHHE BIOKEHHBIX CHJI M PE3YJIHTATOB.

AdbdekT pacxonALLUMXCA KPYFoB

NPOU3BOACTBO

E/IOBbIE
3MOMHOCTU

i
cni ”

T et

YACOB B 04

BCTPEUM C YIEHAMM

HoMAHARE, o

PASBMTME
BM3HECA OUHAHCI

COBPAHMA B OTAENAX
63000
YAcOB B roa

MPEABAPHTENbHBIE
COBELUAHMA

HACOB B 10/
BCEr0 3A 107

300’000

UtoOBl cOBIaaTh C «dMUIAEMUEH MPOEKTOB», ['0nmabepr mpuKa3al COCTaBUTH OW3HEC-
TUTaHBI JUIS BCeX pa3pabaThIBAEMbIX U HaMeYaeMbIX UHUIMATHB. OTHBIHE, TIPEXKAC YeM 3aHATHCS
4EM-TO, pYKOBO,HI/ITeJ'II/I HpOBepr]'H/I IUIaH U CHYHUTAJIM, CTOUT JIM OBYUHMHKA BBIJACIKHU. B KaXXI10M
MPOEKTEe MPOCYUTHIBATIACH TIPETIoNaraeMasi BRITOJIa M BCE PACXO/IbI, BKIIIOYAsl 3aTPAaThl BPEMEHH,
1 Ha Ka)K)IBIﬁ Ha3zHa4YaJIn OTBECTCTBCHHOI'O — Ton-MeHe)pKepa, KOTOpBII\/II OTYUTBIBAJICA O XOIE€
BBITIOJTHCHMS IIJIaHAa, & TAKXKe 110 OFOJIKETY.

OTH Mephl TPUHECHH pe3ynbTar. MHOTHME TMPOEKTHI, 3aTesHHBIE eIlle J0 MPUXoaa
['onnGepra, ObUIM OTMEHEHBI, TOCKOJBKY MOJI HUMHU He ObUIO yOenauTenbHOro OW3Hec-IUIaHa, a
KaKue-T0 He MPOLUTH «3ammuTy». Yepe3 Tpu Mecsua mopTdoino WHUIHMATAB B Newmont
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COKpaTWJICSI Ha TpeTb. Temepb KOMIIaHUS TJaBHBIM 0Opa3oM BKIJIAJbIBANIa BpeMs B
MOBBIIICHHE 0€30MacHOCTH U A (HEKTUBHOCTH PadoT.

YupocTute CTPYKTYpY opranu3anuu. Yem Oombliie ypoBHEH OTAEISIET FeHIUPEKTOPA OT
T€X, KTO HEMOCPEJICTBEHHO paboTaeT ¢ KIUEHTaMM, TEM JoJibllie HAeT MHpopManus U TeM
TpyAHEE MPUHUMATh pelieHue. Bce pyKoBOOUTENHM 3HAIOT 3TO, HO HE BCE JENAIOT BBIBOABL. U
elle: MHOTME HE MOHMMAIOT, YTO KaKIbli JTONMOJHUTENbHBIN cylepBaiizep — 3TO JUIIHHE
pacxopl, JAJIEKO NPEBOCXOASIIME CTOMMOCTb CaMOW INTATHOM enuHMIbL. IIpomexyTouHas
WHCTaHIIMSI OpPraHu3yeT CBOM COOpaHus, M 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYILJICHUS, KTO-
TO WX OIICHMBATh, U KaX/10€ COOpaHUE TOPOKIAET MHOKECTBO ceOe MOJ00HBIX. MBI BBIYHCIIHIIH,
YTO B CPEJAHEM IOSBJICHHME HOBOIO MEHE/Kepa B OpraHu3aliu 100aBiseT padoThl HA MOJITOpa
YyelloBeKka — ero craBka Imioc emie 50% BpeMeHH OJHOro W3 TMOJYMHEHHBIX, a KaKIbId
JOTIOTHUTEIIbHBIA BULIE-TIPE3UACHT co3AaeT paboTy st 2,6 uyenoBeka. MeHeIKepoB U BHIIE-
NPE3UJCHTOB COMPOBOXKIACT IEJBbIH «KapaBaH» IOMOIIHUKOB, OT JHMYHOTO CEKperaps a0

PYKOBOJUTENSI KOMaHJbl — M 3TO emie Oousbiie padoThl U u3nepxkek. (Cm. Bpe3ky «Bo uto
oboiiiercst eme OaUH PYKOBOAMTENbY.) PabOThI cTaHOBUTCS BCe OObIe, a BPEMEHH — BCE
MECHBIIIE.

[TockonpKy JMIIHKE YPOBHU aJMUHUCTPUPOBAHUS O3HAYAIOT JONOJHUTENIbHBIE IPSIMbIE U
KOCBEHHbIE HM3JCPXKKH, HOBBICUTH 3(PPEKTUBHOCTb PAOOTBI MOXHO, YIOPOCTUB CaMmy
OpraHu3aIyio, NpuyeM HadyaB ¢ BepxHHUX cioeB. B 2010 rony Kanudopuuiickuii yausepcureT B
bepxiin CcTONKHYyNCS € cepbe3HBIMM (PUHAHCOBBIMM 3aTPYAHEHUSIMH: H3-3a HAKONHMBIIETOCs
nedurura O6rokera y Hero cpesanu $150 mutH. YToObl podUHAHCUPOBATH ACATEIBLHOCTD, HA
KOTOPOH JepXHUTCA pemyTalus yHHUBEPCUTETa Kak Yy4YyeOHOro UM HayyHOro IIeHTpa,
aJMHHMCTpAIUs CTajla MCKaTh CIOCOObI COKpaTUTh pacxojbl. JIeToM TOro ke roma peKTop
yHuBepcutera Pobepr bupreHo npemioxuwin mporpamMmy  yJAyyllI€HUS — ONEpaLlMOHHOM
JEATEIIbHOCTH KaJIpOBO, (uHAHCOBOH, MH(POPMAIMOHHON-TEXHOJIOTUIECKOM U
aJIMUHUCTPATUBHOM ci1yk0 17151 Bcex 14 koexe u cTa ¢ JUIIHUM KadeIp yHUBEpCUTETa.

Bce atu cinyx0bl cTaHAAPTU3UPOBATIM, YNPOCTUIH, CIENalud MEX(PaKyJIbTeTCKUMU. DTO
MO3BOJIMJIO YJAJINUTh COTHU HEHYKHBIX «IIPOMEXKYTOUYHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJO
BpeMeHU. PecTpykTypusanus u ympolleHue cOeperiiv yHUBepcutety okono $120 MiH B roj.
bepxiin Hay4usICcs TpaTUTh MEHBIIIE, a JIeJ1aTh OOJIbIIIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaThl. BOJBIIMHCTBO KOMIIaHUN He
OTPaHUYMBAIOT KPYT JIIOJeH, 00JaJaroluX IMpaBoOM cO3bIBaTh coOpaHusa. B pesynbrate —
pelieHus O TOM, KakK JOJIr0 MPOJJUTCS 3acelJaHue, KOro IOo3BaTh M Jake 00s3aHbl JiU
IIPUIJIAIIEHHBIE IPUCYTCTBOBATh JINYHO, 3a4acTy0 NPUHUMAIOT Ha HW)KHEM YPOBHE HUEPApPXHUU.
MeponpusTHs CTOST HEJIEIIEBO, HO IUIAHUPYIOTCSI OECKOHTPOJIBHO.

K npumepy, pykoBoAMTENM KpPYHHOIO TPOU3BOJACTBA HEAABHO OOHAPYXWIH, YTO
peryJsipHble MOJTyTOPayacoOBbIE COBEIIAHUS MEHEIKEPOB CPEHETO 3BeHA 00X0ATCs Oosee yeM
B $15 muiH B ron. Ha Bompoc, KTO CaHKIIMOHHPOBANI 3TH BCTPEUH, MEHEDKEPbl HE MOTJIH JIaTh
Bpa3yMHUTENbHOro orBeTa. «Hukro... momoniHuk ToMa paccbulaeT HmpuriameHue, ¥ KOMaH[a
coOupaercsa». MHpIMU clioBaMM, CEKpeTapro MIaJUIero BUIE-TIPE3UJIECHTa MO3BOJIEHO TPATUTH
$15 muH Mo cobcTBeHHOMY yeMOTpeHuto. Ecin ObI peus 11n1a 0 mpsIMBIX pacxojax, HUKTO Obl He
MO3BOJIWJT €MY PACTIOPAIUTHCS U 3HAYUTEIIbHO MEHBIIIEH CYMMOM.

B npyroii mpou3BoACTBEHHOH KOMIIAHWHM, C KOTOPOM MBI HEJIAaBHO MPOBOIMIN paboTy,
PYKOBOJICTBO HAIIUIO J[BA MPOCTBIX CHOCOOa COKPAaTUTh MAalONpPOAYKTHBHbIE coOpaHus. Bo-
NEPBBIX, IPOAOKUTEIBHOCTD CPE3AIM C Yaca JI0 IoJydaca, a BO-BTOPBIX, OTPAHUYMWIN YHUCIIO
y4aCTHUKOB — He Oosiee cemu. Teneps, 4ToObI MPOBECTH BCTPEUy AJIMHHEE MOIyTOpa 4acoB WIIN
C yuyacTueM 0Oojee ceMu 4YeloBEK, HaJo ObUIO MOJydaTh pa3pelieHHue PyKOBOJHUTENS Ha JBa
YpOBHS BbIIIE. 3a MOJIro/ia OIOKET BPEMEHH COKPATHIIN: B J€HE)KHOM 3KBHBAJICHTE BBIMTPHIIL
ObLI paBeH 3apIuiaTe ABYXCOT COTPYTHUKOB.
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Bo yto o6oinaetca elle
OJIUH PYKOBOJUTEJb

Y Ka)Kf10ro pyKoBOAUTEIA €CTb NOMOLHUKK: OHU 0GpabaTbiBaloT MoYTy U rOTOBAT
co6paHus, TaK 4TO UX BPEeMs TOXe crieflyeT y4uTbiBaTb. Yem Bbille paHr
y MeHepkepa, Tem Gonblue NOMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA.
NOMOLLHUKOB

| PABOTA, KOTOPYIO Bbl CO3/IAETE
U NOAYUHEHHBIX

W COBCTBEHHAA
PABOTA

BWLIE-

NMPE3UAEHT

e 48
2 0

WUCTIO/THUTE/IbHBIA

CranaaprusupyiiTe npouecc NPUHATHA pemieHUss. Bo MHOrMX KOMIIaHUSAX MPOLIETYPHI
U TpaBa IpopabOTaHbl TaK IUIOXO, YTO JIFOIH JOJIbIIE 0OCYKIAA0T KTO M YTO JIOJDKEH pelarh,
4YeM HENOCPEACTBEHHO (OPMHPYIOT M BBINOJHAIOT pellieHus. B Takux ciyyasx MMeEeT CMBICIT
BBIPa0OTaTh €AMHBIA U1 BCEH OpTaHU3aIllMK CTAHAAPT: 3TO 3aMETHO MOBBICHT 3()()EKTUBHOCTH
HPUHATHS pelieHUH u cOepexeT Bpems Ui APYTux Aedl.

XopommM TMPUMEPOM MOXeT Mochayx HuTh Woodside, kpymHeimas B ABCTpajnH
He3aBUCHMasl HedTerazoBas KomnaHus. ['omamu ymop jaenajcs Ha «MaTPUYHBIM» MPUHLIMI U
COTPYJIHUKM He ObUIM YeTKO 3akpemieHbl 3a oTaenamu. Cucrema cnocobcTBOBaja
COTPYJIHUYECTBY MEXAY Pa3HbIMH NOJIPA3[ACICHUSIMU KOMIIAHUH, HO NIPaBa U MOAOTYETHOCTh HE
ObLIM MpOsICHEHBI. B pe3ynbTaTe Bce 00JIble BpEeMEHU YXOANUJIO Ha KOOPAUHUPOBAHUE IEHCTBUI
pa3IMYHBIX OTNENOB M (MIMAIOB — M COOTBETCTBEHHO BO3pacTanu pacxoisl. B 2012 rony
pykoBoacTBo Woodside mpomnucano psii TPUHIMIIOB, OAHO3HAYHO pacHpeieTnB 00sI3aHHOCTH,
npaBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU IOJpa3/eiCHUsSMH, TEXHUUYECKUMHU CIyXO0amMu U
ITa0-KBapTUPOl KOHILEpHA. MHOrMe COTPYJHUKH MPOLLIM CHELUUANbHbII TPEHUHT, OCBOMIU
HOBbIE IPUHIUIMBI paOOThI U MOHSIN, KaK UX MPUMEHSITh B CBOMX KOMaHAaxX. YToObI yCTpaHUTh
UCKYCCTBEHHbIE TMPENSATCTBUS M YCKOPUTH IMPOLIECC MPUHATHS pelleHud, Oblia co3gaHa
HEeOOJIbIIIast CETh «HABUTAaTOPOBY — MPEACTABUTENCH pa3HbIX OT/IEI0B KOMIIAHHUH.

PesynbraTsel He 3acTaBuiM cels xaAarTh. Pa3o0paBuIMCh ¢ BOMpocaMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 0o0ieryuiau npuHsTHe perieHuil. COIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTST HA BHIIIOJHEHUE PEIICHNUN U BBISIBIEHNE HOBBIX BO3MOXHOCTEHN pOCTa.

YcranoBUTh eMHBIH pacnopsifok. Hu onHa kKomMnaHMs HE MOXKET BOBCE OTMEHUTh
coOpaHMsi —OHHU TIOMOTAIOT HANAKUBAaTh COTPYJHUYECTBO M MPUHUMATh OCHOBHBIE PEIICHUS.
Ho M0’kHO 3aMeTHO OBBICUTH KQ4E€CTBO BCTPEY, €CJIM COOI0JaTh HECKOJIBKO OUEBUIAHBIX HOPM.

* SIcHo mpomnuceBaTh 1enu coBemnianus. B Intel y mo6oro cobpanus cpa3dy 0003Ha4arOT
3agaun: HHpopmManus o Teme A, oocyxaenue Temsl B, pemenue no teme C. 3By4uT IpocTo, HO
Oyaroapsi TaKUM MepaMm BCe MPUCYTCTBYIOIIME 3HAIOT, K Y€MY JOJIKHBI IPUHUTH.

» ['oToBUTH 3apanee. B xommnanuu Ford Bce MaTepuainsl s exenenensHoi Bcrpeun BPR
pacchuIaloTCs 3apaHee, YTOObl YYaCTHUKH MOTJIM O3HAKOMMTBCS C HUMH J10 COOpPaHUS U MEHbILIE
BpPEMEHU TPaTUTh Ha 0OMEH HH(pOpMaIMel yKe Ha caMOM COOpaHuu.

» Haunnate BoBpems. Eciiu yacoBoe coOpaHne HaYMHAETCs BCETO JIHUIIb C MATUMUHYTHBIM
OI103/1aHUEM, KOMITaHUs TepAET 8% MOIE3HOr0 BpEMEHH.

B npyrux cdepax nesTelIbHOCTH PyKOBOACTBO TAKOrO HE MOTEpreno Obl. * 3aKkaHUMBAThH
ObICTpO, 0cOOEHHO ecni TosKy He BUHO. CTuB /[k0Oc TpeboBan «CMEHBI COCTaBay, €CIIU BUJIE,
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YTO YYAaCTHUKH SABUJIUCH HCIIOATOTOBJICHHBIMU WM HNPOAYKTHBHOCTDH O6Cy)KI[€HI/ISI, nagacTt.
Koe-komy 53T0 Kazajmoch dyepecuyp rpyObIM, HO TaK OH IMpPEIOTBPAIa]l HAMpPAaCHbIE TPaThl
BPEMEHHU U JICHET.

Nudopmupyiite MeHea:kepoB 00 uUX 3arparax. ['oBopsAT, TO, YTO HEJIb3S HU3MEPHUTH,
HCBO3MOXXHO IMPOKOHTPOJHUPOBATS. OI[HaKO JIMIIb HEMHOI'MC OpraHu3alu peryjiapHO U3MCPAIOT
Takue  CYUIECTBEHHbIE,  CKa3blBalOIIMECS  HAa  NPOAYKTUBHOCTH  MapaMeTpbl,  Kak
IPOJIOJDKUTEIPHOCT M TOCEIIaeMOCTh cOoOpaHui, OOBEMBI JJIEKTPOHHOW TMOuYTHL. be3
MOHUTOPHUHTa HEBO3MOKHO MOHSATh, HA YTO PACXOAYETCsl BPEMsI, U TPYIHO €ro OpraHu30BaTh. A
HE 3Has TEKYyILUX [10Ka3aTesei 3aTpaT BpeMEHU, HEBO3MOYKHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pyKOBOJIWUTENM YK€ IOJCYMTHIBAIOT, CKOJIBKO BPEMEHHM OHHM NIPOBOJAT HaA
c06paH1/1;1x C pa3HbIMU KOJUICKTHMBAMU U 110 PA3HBIM IOBOJAM. I[JI;I 9TOIr0 AOCTAaTOYHO 3aBCCTHU
JUYHBIN exeaHeBHUK. Hekoropble koMmaHuu, B TOM uucie Seagate u Boeing, mpoBoasT
AKCIEPUMEHT: IPENOCTABISIOT MEHEKEpaM IIOJIHBII OTYET O TOM «OpeMEHH», KOTOpPOE Te
BO3JIararoT Ha KOMIIAHHIO B BUE COOpaHUil, 37eKTPOHHON MEPENUCKH U TaK Jajee.

B Seagate HeckonbKO pyKOBOAUTENEH YYAacTBYIOT B CIHEIHAJIbHON Iporpamme: OHU
MOJIy4alOT OTYETbl O CBOMX 3arpaTaXx BpPEMEHHM B COIOCTaBICHUU CO CPEIHUM JJid
PYKOBOJUTENIEH UX YPOBHSA. DTU CBOJKU [TIOMOTralOT CKOPPEKTUPOBATh MPAKTUKY PaOOTHI.

BPEMS — CAMBIN JIPATOLIEHHBIN PECYPC OPTAHU3AIIMM, Ho 3ayacTyio
€T0 TpaTAT 3p4. Hu 3a xakne ACHBI'M HaM HU NPHUKYIIUTb K CYyTKaM IABaJALATb MISATBIN qyacC, HU
BEpHYTh MHUHYTHI, NpPOBEJCHHBbIE B OECCMBICICHHOW TroBopmibHe. UTOOBI Balia KOMaH[a
paboTtana mo MakKCHUMyMy, HYXXHO Oepedb JAparoleHHOE BpEMS COTPYJHHKOB, COCTaBISThH
CTporuii OIO/KET BpEMEHH, MPUIIOXKUTh YCHWIHS K TOMY, YTOOBl HMHBECTULIMU BpPEMEHU
MPUHOCWIIH BaIlIeH KOMITAHUU KaK MOXHO OOJIBIIYIO TPHOBLIE.

Bonpocs! 1151 00cyKI1eHus:

1. Kak paccuutath CTOUMOCTh paboydero BpeMeHH, U JJIsl Yero Hy>kHa 3Ta BeJu4nHa?
2. Kakum 06pa3omM MOKHO BBEICBOOOUTE BpeMs, U ISl UE€T0 3TO HEOOXOIMMO JieNiaTh?
3. Kak ycnieBaTh nienats Bce?

4. Yro nenaere Bol, 115 TOro 4to 661 y Bac 66110 J0cTaTOUYHO CBOOOHOTO BpEMEHU?

Cemunapckoe 3anaTue 9,10. CrpaTterus TM4HOCTHOTO pa3BUTHUS — 4 yac.

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOGHHE CTYACHTaMU MPOCITYHIAaHHOTO
TEOPETUYECKOTO0  MaTepuajia, OBJIAJICHUE HAaBBIKAMH  IPAKTUYECKOTO  HCIOJL30BAHUS
MOJTyYEHHBIX 3HAHUI B KOHKPETHBIX cUTyanusax (kommerenmus YK-6).

@opma npogedenuss — pasBepHyTas Oecema-gUCKyccus, pa3bop Kelc-cuTyalui,
caMOCTOsTeNIbHas padoTa.

3aganue 1. 3amonHUTe MakeT cTpaTernmueckoro miaHa: CTpaTerHYecKuid TIUIaH TIO0
CaMOCOBEPIIICHCTBOBAHHIO M JIOCTHIKCHUIO JIMIHBIX T[CIICH:

Hacrosmee

1. Bama nenp, onumure ceds. Boipasute cBou mpencTaBieHus O OyaylieM U CBOIO

MEYTY B )KH3HHU.

Kax 651 Bor onucanu cest uenoBexy, KOTOPOTo He 3HaeTe?

Kaxk 651 Bac oncanu Bamm apy3bsi HE3HAKOMOMY YEIIOBEKY? |

Ompenenure ro/ei, okazaBmmx Ha Bac HanbombIee BIUSHUE.
Onpeenute OCHOBHOM XapaKTep BIMSHUS KaXI0TO U3 HUX.

Omnpenenure Bamm mro0nMbie BUIBI OOIIIECTBEHHOW IEATETLHOCTH U X000H.

7. Ilepeuncnute Bemy, KOTOpbIE IOCTAaBUIM Bam HamOombllee yIOBOILCTBUE 3a
MOCIICTHUIA MEeCSIl VI 00Jiee [UTHTEILHBIA IEPHO BpEMEHH.

8.  OxapakTepu3yiiTe B 0THOM ab3a1ie 1eiab Bamei ®Ku3Hu.

9.  Hazosure Tpu Bammux i1t00uMBbIX 3aHATHS.

10.  Hazosure Tpu Bamux HeTr0OMMBIX 3aHATHS.

SANRSLEE IR
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Bynyuiee
1. Omnummute B ogHOM ab3arie, Kakoil Obl BBl XOTeNM BUACTHh CBOIO KU3HB Yepes 5 JeT.
2. OnummTe CBOIO )KU3HB Yepe3 TOI.
3. Ompenenute Haubosiee TOYHO JUISA ceOs OTICIbHBIC IIeNTH Ha OMVDKaUIINN TIepHO/;:

JyxoBHas yepes 5 ner
Cdena: yepes3 roa
Kapsepa: yepes S ner
4yepes rol
Cembs: gepes 5 ner
4yepes rol
3710poBbeE: yepes 5 et
4yenes Ton
duHaHCcoOBOE gepes 5 ner
MOJIOKEHUE:! yepes3 roa
Jlocyr: yepes S5 JeT
yepes rol
[Ipouee: yepes S JeT
yepes rof.

4. Amnanu3 BIMsSHUSA BHEUIHEW cpenbl Ha Bamm cuibHble U cinalble cTOpoHbl. YUTO
HIPOMCXOIUT B MUpPE BOKpYT Bac?
5. Kakue mnepemeHsbl, IMPOUCXOJSAIIME BOKPYI, MOTIYT OKa3aTh BIMsHHE Ha Bamry
KU3HB?
Ha3zoure Bau cuiibHbIe CTOPOHBI KaK MOXHO 00Jiee 00bEKTUBHO.
HazoBure Bamm crabbie CTOPOHBI Kak MOKHO 00Jiee 00BEKTHBHO.
[Tepeuncnure 3alIOMHUBIINECS HEYIaUU U MPOAHAINZUPYUTE UX IPUUUHBI.
Omnpenenure, memaroT a1 Bam 3ty Heynauu B Baieli ceronHsiHei sxu3Hu.
10. Ananu3 cinyxe0HOro MoJ0XKEeHUs: U paboThl BooOIe. PasmectuTte no npuopureram
ot 1 1o 8 Bamu 1ieneBbie yCTaHOBKH Ha CITykKOe€:
e YI0BIETBOPEHUE OKUJAAHUNA HAYAJIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEpEHHOCTH B 3aBTPAIIHEM JIHE;
e BO3MOXHOCTh HE3aBUCHMO MBICJIUTD U AEHCTBOBATH;
» bonee Bbicokas 3apaboTHasI Mj1aTa, yBEJIUYEHHUE JIbIOT;
e [Ipu3Hanue pyKoBOJACTBOM Bamen nesrenbHOCTH;
e [IponBuxkeHue mo ciyxoe;
e JINYHBIN POCT U pa3BUTHE.
11. Yro Bam Oonbiie Bcero HpaButcs B Bameit pa6ore?
12. Hackonbko, no Bamemy MHeHuto, Bbl Hconb3yere cBoi moTeHIMAN Ha paboTe?

©ooNo

Peanuzanus nnana

1. Kax Bsl cobupaerech 10CTHYB eI ?

2. HazoBure 4—5 wMepomnpusaTuii, KoTopple BBl JOKHBI OCYIIECTBUTH B TEUYEHHE
OIKAUIIIUX MECSIIEB, YTOOBI OKa3aThCsl TaM, T/e TUIAHUPOBAIIH, Ye€pe3 TOI U S JIeT.

3. HazoBute 4—35 Benieit, KOTopbie MemaroT Bam Ha myTH K 1eH.

4. Onpenenute, 9bsi TOMOITH, Bam HEOOX0IMMa B TOCTHKCHUH TICIICH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON UM YKJIaJbIBaThCsl B OINpeAeTICHHbIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'MSI — xakoBel HEOOXOAMMBIC IIard, Korma Bel HagHeTe, uTo Oynere
JieNaTh, KakoB OoJiee MOAPOOHBIH MIaH 1eHCTBUH.

7. KOHTPOJIb — xak Bbl coOupaeTech KOHTPOJIMPOBATh BHIOJHEHHE IIJ1aHA, C KeM Bl
MoO’KeTe OOCYAMTh CBOM IUIaH, YTO MPOM30MIET B pe3yjbTaTe OOCYXKIACHHS, MOXKET JU ITOT



80
4eJI0BEK IOMOo4b Bam Ha myTH K 1emnu.
8. BOBHAI'PAXJIEHUE — onpeaenute 4ro-HMOyAb KOHKPETHOE, 4YTO MOKET
HOCITYKHUTh BO3HArpaxaeHueMm Juid Bac npu noctuwkeHuu nenu.

3ananmue 2. Pa3zoop keiic-curyanuu «Tskxkoe OpeMs 3aCTCHYHMBOCTH

JotomHass ¥ UCHOJHUTENbHAs COTPYJIHHUIIA M3JATEIbCTBA MOJYAa TSHET BO3
OTBETCTBEHHON paboThl U, OyIyud HE B CHJIaX IIOrOBOPUTH O YpPE3MEpPHOW Harpyske,
MOTyMBIBaeT 00 YBOJIHHCHHH.

TAKKOE BPEMS 3ACTEHYUBOCTHU

Wpuna VBieBa OTKHMHYJIACh HA CIIMHKY Kpeciia U yCTallo HocMoTpena Ha MoHuTop. HykHo
ObUIO OTPEJAKTHPOBATH €I1l€ TPETh KHUTH, a BPEMEHH OcTaBajioch B 00pe3. «IIpunercs padorars
JIBa JTHS TIPAKTHYECKU 0e3 CHa», MPUKUHYJIa OHA M 00BeJa B3TJIs1I0M KOMHATY.

Bozne muMCbMEHHOrO CTOJNAa CTONKOM IPOMO3IWINCH BCEBO3MOXKHBIE cloBapu. Bemu B
Oecriopsiike BUCENIM Ha CTYJIbSIX, 3KpaH TeJIEBU30pa MOKPBUICS TOHKUM cjaoeM nbliu. KBaptupa
Hezeno He youpanack, Mpune npocto 6bu10 Hekorga. Ee med B usnarensctse «Po3anodd», roe
OHA TPYJWJIAch YXK€ JIEBSThH JIET, IOMPOCUT CPOUYHO BBINOJIHUTH PabOTy, CYJUBIIYIO HEIIOXYIO
npubbUIb -- OTPEAKTUPOBATh MEPEBOJ JOBOJBHO IOCPEICTBEHHOM KHUIM O BOCIUTaHUU
nomkonsHUKOB. «Hy 1 kakoro vepta s omare coriacuiace?! - ycrano pyrana cedst Mpuna, -
Vxe ueThlpe JHs CHKy 0€3BBbUIa3HO J10Ma, KaK 3aTBOPHUK, TAaK U CBUXHYThCSI HEAOITO. ..»

HMpuHa noOTsAHyJach M pacupaBWwia 3aTEKIIyI0 CIMHY. 3a CPOYHOCTb €W, KOHEYHO,
JI0TIJIaYMBaJI, HO HECYIIECTBEHHO. [ TaBHBIM ObLI0 Apyroe. OHa BBINOJHSIIA CPOUHBIE, BaXKHbIE
3aKa3bl B J1t000€ BpeMs JHS M HOYM, a U3JATEeJIbCTBO pa3periano eil paboTarh OOJbIIYIO YacTb
BpPEMEHHM JI0Ma, TaKk yTo B ouce Mpuna nossisanach oauH-1Ba pasza B mecsil. [lonauany 3to ee
yCTpauBajo: HEIUIOXas 3apIuiaTa, U BpeMs Ha JAOpory TpaTuTth He Hano. «Ho ceifwac 310
MPEBPAaTUIIOCh B U3MATHIBAIOIINNA MapadoH, KOTOPBIN U3PSAHO AOCTAID»,- IOAyMaa OHa.

Ot HeBecenbix MbIciae Mpuny oropBan TenepoOHHBIH 3BOHOK - 3TO OBLT ee
HEINOCPEICTBEHHBIN 11ed, 3aM TIaBHOro penakTopa minarenbcTBa Muxawn Bepmmnus. Mpuna
npopaboTajia ¢ HUM BCE JE€BATh JIET, HO JO CHUX IOp IacoBaja Mepel €ero HIyMHOH u
OecriepeMeHHONW MaHepOi OOIIEHMUS.

-Upouka, kak HalM gena ¢ KHUToi? - mporpeMen B TpyOke rojioc meda.

-Paboraro, Muxaun AnatonbeBud. Ciaam, Kak U obemasna, uepes 1Ba JTHs.

-Hy u otnnuno! YV Mens k Tebe erie ofHO A€o0, - mpobacui BepmnHuH.

-Ham ynanock 3anenuts nepcnektuBHoro aBropa- Esrenus Tumogeesa. Hy, Tb1 3Haems,
YTO KHMIa IO a3MaTCKOM KyXHE HEIJIOXO Pa30LuIach y KOHKYPEHTOB. Tak BOT: y HEro rorosa
elle 0/IHa, TOXe Mpo eIy, HaJo ¢ Heil mopadoTaTh.

-Muxaun AHaTonbpeBUY, 5 €lI€ ATy HEe 3akoHuMia. K ToMy ke elie ABe KHUTU Ha MHE
BUCSIT, BBl K€ TIOMHHTE, Sl X OTJIOKMIa? MHE Obl MepeJIOXHYTh. ..

-Mpouka, HyXHO, 1o3ape3. ABTOpP KallpU3HBIA, TEKCT - CHIPOM, BO3MOXHO, €0 HY>XHO
OyIeT OKMBHUTH. A 3aTATMBaTh MPOEKT Mbl HE MOXKEM, HaM I103ape3 HYKHbI OecTceyiepbl ----
cama 3Haelllb, MBI eJie oKynaemcs. A Tol ke npo¢u! U 3ameHuts Teds Hekem!

-A cpokn?

-UeMm ObIcTpee, TeM Jydlle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Tsl ymauna! Ha cBs3u.

"Ecnu Op1 eme sTto meHunau!" - momymana pemakTop, Kians TpyOky. Ha monwurtope
MOHOTOHHO MHrain Kypcop. Mpuna BepHynach K paboTe, HO COCPEAOTOYHMTHCS HE MOTIJIA.
UyBCTBO JeTKOM OOMIBI W3-3a TOrO, YTO OHA B OYEPEAHOW pa3 yCTyNWia, Jake He
OOMOJIBUBIINCEH O HAKOTIUBIIMXCS NMPETEH3UAX, HE OTCTyTaja.

HUpuna BcromMHWIA, Kak Bce HaduHaimoch. [lpuas B H3HaTenbcTBO Cpazy Mocie
¢miocodpckoro QaxynabTeTa, OHa MOpaswia BceX cBoeil paborocmocobHocThio. [locTeneHHO
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HAYaJILCTBO HArpy’Kaio ee padoToil Bce Oonble U OoJbIIIE. "l'uneporBeTcTBEHHA U
TUIEpPBHUMATEIbHA» TaK O HEHl OT3BIBAIUCH KOJUIETH, M €€ Mied IMOJIb30BaJCS STUM HeE
CTECHSACh, 3HAas, YTO IUIAHKY KayecTBa OHa He omycTtut. MpuHa 3acuxkuBaiiach JOIO3/HA,
nepepabarbiBaia, HO XalaTypy HUKorma He crmaBaya. Ceiwac el Obuio 34 roma, W OHa IO-
npekHeMy OyKBalbHO BTPhI3aJIaCh B TEKCT, JOTOIIHO WCIPABIsis BCE OTPEXH - 0J1aro, 4yBCTBO
A3bIKa W HaBBIKM pAacCKa3uMka y Hee OblUTM OTMEHHBIE. V1 pyKOBOACTBO cTajo mopydyaTh e
pEeIaKTHPOBATh MPO3Y B3BICKATEIHHBIX K IIPABKAM aBTOPOB.

«Mpum, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOW JIOIMIATU, @ Thl MOMYHIIb. CKOIBKO
MOXHO?! Bo3mymanace ee mnoapyra. IloroBopu c HawaibcTBoM. bynp cmenee. Uto Tbl
ctecusiemibes?» Ho MprHa oTHeKuBanach: IpocUTh AJis ce0s el Obl10 HeyA0OHO -- XapaKTep He
MO3BOJISUI, KyJa mpouie ObUIO B3BAIMTh Ha CBOM IUIEYH MOOOJbIIe paboThl. 3HAKOMbBIE
COBETOBAJIM €l MOMCKATh MECTO IOJCHEXKHEE, HO OHA MPUKHIIETA K U3AATEIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla M B IpyruxX MecTax IUIATHIIA MPUMEPHO CTONBKO ke, a rpaduk Obul
Oonee xkecTtkuil. 3auemM MeHATh Mo Ha MbUI0? Co BpemeHem, yremana ceOs Vpuna,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET J0 MBICIIH, YTO OHA 3aCITy’KUBACT OOJIBIIIETO.

«Hama padouas 1omagka»

Muxaun BepmnHuH noabexan K H3Aa- CEJIbCKOMY JIOMY B XOpolIlleM HacTpoeHuu. YUepes
mojigaca y HEro JOJDKHA OblIa COCTOSIThCA BcTpeya ¢ nucarenem TumodeeBbiM. PabGorta Han
KHUTOM 3a- TAruBajiach: VpuHa OT mnepeHampsike- Hus clieryia ¢ temmneparypoi. Ilucarens
HEpBHHUYAJI, U BepmMHUH IIaHUpOBaJl €ro JUIUIOMAaTHYHO ycHokouTh. [locTaBuB MamuHy Ha
CUTHAJIM3a- UK, OH BOLIEJ B CTAPOE YEThIPEX- ITAKHOE 37aHUE COBETCKOM nocTpoiiku. Hekorna
9TO OBLI aJIMUHUCTPATHBHBIM OJIOK 4acOBOTO 3aBOJa, movmBIIero B 6o3e nocie pacnana CCCP.
3a 16 ner cyuiecTBOBaHUS U3aTEIbCKUM 1OM, HAUMHABILMICS C TPEX COTPYAHHUKOB, pa3poccs U
Tenepb 3aHUMa TpU 3Taxa. B mocienHue rojpl, 0JHAKO, OH IIEpe- KMUBAJ HE JIy4lllle BpeMeHa.
Tupaxu magamy, TOProBbIX TOYEK CTAHOBHIIOCH BCe MeHbIle. TumodeeB ObUl MyHKTyalleH U
POBHO B [JBa yaca INONOJYyIHU TNOSBWICA B mpueMHoOW BepmmHunaa, Onaroyxas, Kak
CBEXEBBIMBITBIN orypen, «IIpoxomu- te», -- nmpurinacun ero Muxaunn. [Iucarens ocmorpencs,
ceJ 3a CToJI. BepImmHuH monpocuil CeKpeTapiy MpUHECTH Yail u Kode.

-Tak korja >xe BbliiieT Most kHura? -nepemien kK aeny Tumodees.- Bee oTknansiBaem u
OTKJIaJIbIBaeM. Mecsll yke mpouien.

-Bunute nm, yem geno,- Havan BepmumHuH, -paboTa HaJq KHUIOW 3aHsla y HAIero
penaxkTopa OoJiblile BpeMEHHU, YeM MIJIaHUPOBAJIOCH.

-Hy Tak 3amenuTe pegakTopa, HOJKIIOUUTE JPYTroro, B ueM npodiema?

-Mp1 xotenu Obl, 4TOOBI padOTy 3aKoHYMJIAa OHA. 1 yBepeH, pe3yJbTaToM BbI Oyjere
JTIOBOJIbHBI.

-XM, MHE Ka3aJIoCh, Bbl TOKE€ 3aWHTEPECOBAaHbI B TOM, YTOObI M3/1aTh KHUTY MOOBICTpEE.
-He Oecnokoiitrech. Ilonnmaere, pemakTop - SJKCHINMHA, TIOJBEPKEHA AMOIMOHAIBLHBIM
BCIUIECKAM, JIMUHBIE HEYpsAuIbl, ObIlcTpo ycraeT... OHa mpuaer B GopMy U 3aKOHUYUT BCE B
nyumieM Buje. He Gecniokoiitecs!

[TouyBcTBOBAB, YTO CTOMUT IMOMBITATH CYACTHSI U MOTOProBaThes, TUModeeB mogHaxan: --
Her, Tax neno ue moiiaet. [lymato, s BpaBe moTpedboBaTh yBenuueHus posurtu. Hampumep, 1o
20%.

-B nBa pasza?! -- BepmmHMH BHHMATe€NbHO IOCMOTpEN Ha nucartens. ToT u3mydan
HEBO3MYTHMOCTb.

«3apaHee MOATOTOBWJICS, HCKall TOJIbKO TOBOA», MOAyMal 3aM TIJIaBHOrO. A BCIyX
MIOJIBITOXKHIIL:

-Cama noctaHOBKa BOIIpOca, MATKO, TOBOPS, HellpaBoMepHa. 1 anmeTuts! y Bac yepecuyp.
10% cranpaptHas pons. Ilogymaiite camu, Mbl BEIb 3aKJIIOUMIM JOTOBOp. ---XOpOLIO,
corjacuicsi mucareiab, HO UMeiTe B BHUIy, YTO IpaBa Ha MyOJMKallMI0O KHUTUM Yy Bac He
UCKJTIOUUTENIbHBIE U 51 MOTY OOpaTHTbCA B Jpyrue usnatenscrsa. [lonmpomasmmcek, Tumodeen
BBIILIE.
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«KakoB Haryen», nogyman BepliMHUH M IUIECHYJ B CTakaH MMHEPAIBHOM BOJBIL.
OO0oiiast BOKpYT CTOJIa, OH IMO3BOHWI TeHaupektopy Errenuto JlaBpymmny. Tor obeman B
pecTopaHe HEMOJANeKy, M €ro MOJYMHEHHBIA PEeHIyl COCTaBUTh €My KOMIIAHHIO, a 3a0JHO
NpoUTHCh. JIaBpyIINH, CyXOIIaBblii 53-I€THUN CEeMOBIAChId MYy>KUWHA, 00eAall B MOy IMYyCTOM
3ane. K kHuram oH ObUT HEPABHOAYIICH C JIETCTBA: OTEI] U MaTh, T'YMaHU- TAPUU, IPUBUIA EMY
M000Bb K 4YTEeHHI0. B KHMXHBIH OuzHec EBreHuil mpuiien U3 KOHCAITHHIA: CEMbs JKUJIA
HeOoraro, u EBreHuii, moixy4umB 3KOHOMHUYECKOE O0Opa3oBaHWE, CHayalla KOHCYJIbTUPOBAI
KJINEHTOB U3 CAMBIX PAa3HbIX KOMIIAHUH, OT «Poc3HeproaroMay 10 IpoOU3BOAUTENIECH IOKOIA1A, A
3aTeM caM BO3IUIaBHJI HeOObIoe areHTCTBO. Korma emy momien nsaTelid AeCsITOK, OH BCTIOMHUI O
CBOEM YBJICUEHUHU. A TYT [0 KAKOMY-TO yJIUBUTEIHHOMY CT€UEHHIO OOCTOSITENLCTB €ro Mo3Baj K
cebe Brajenel u31aTelbCTBa, ¢ KOTOPhIM EBreHust IO3HAKOMIIIN OOIIHE JPY3bs.

Hy uTo, Kak Buepa ceirpanu?- nonpuBeTcTBOBaI ero BepmnauH. HakanyHe reHaupexTop
MIPUTIACHIT KOJIJIET TIOUTPaTh B TeHHUC. KoMImanus mopodpanack 4MCTO MY>KCKasi: B PyKOBOJICTBE
JKEHIIUH MOYTH He ObLIO0, 1a U B TEHHUC HUKTO U3 HUX HE UTPal.

-Henoxo. CHavana s BeIMrpan mapy mapTuid, HO B utore OoeBas HHYbS. UTo yTeOs
HOBOTO?

Bepuinaun pacckaszan o HemaBHEM pasroBope ¢ TumodeeBbIM: MOJ, TOT HOTpeboBa
MOJHATh POSUITH - SIKOOBI u3-3a MpuHBI, KOTOpas cTajla MeajieHHee paboraTh. o0IIeM, OHa
MOMPOCHJIA OTCPOUKY HE YCIIEBAET U XOUET MEPEIOXHYTh, pe3toMUpOBall BepmHuH.

-Bce oTapixath XOTAT... A 4T0 ¢ HEH?

-Hy,- npotsanyn BepmmHug, noaycraia, MOTUBALK yIiaia.

B u3parenbckoMm JloMe Hapuiid NOPSAJIKH, YCTAaHOBJICHHBIE BIAJENbLEM: KEHIIMHAM, KaK
MpaBUJIO, TUTATUIIM YyTh MEHBIIIE, YeM MY>KUYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha kitoueBbie
MOCTHI TAKXKE MPEANOYUTAIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JIydIlle YIPaBIsIIH
KOJUIGKTUBOM. Brpouem, mnpodeccrmoHamaMu Ha HHU3KUX JTOJDKHOCTSIX, Bponae VBieBow,
cTapaiuch He paszoOpacwiBatbea. K Tomy ke HMpuna paborana B M3AATEIbCTBE JOJITO U
CaMOOTBEPKEHHO, Y€M 3aCITy>KHUJIa PacIioIOKEHNE PYKOBOJICTBA.

-Jla y>x, Hama pabouas nomasaka, Haxmypuics JlaBpymmn, Mel 06e3 Hee HUKYya. .. MOXeT,
okyanm e momHATh? Ha TmoBbIIeHWE OHa HE TSAHET, CIMIIKOM 3acTeH4yuBas... Jla m He
cpaboTaeTcs ¢ HAlllUM MY>KCKHM KOJUIEKTHBOM.

YV Bepmmnnuna 3a3Bonu tenedon. 1o 6wina Mpuna.

-Upouxa, kak TBOM s1ena?

-Yxe nyume, Muxaun AmnxaronbeBud. Ceifiuac BOT ¢ aBTOpOM oOOImanach, HY C
TumodeeBsiM. EMy ObI CroKeT MOANPaBUTH, HO OH HU B KaKyl0. XO0Tella C BAMH ITOCOBETOBATHCSI.

-A TBI TIOXKECTUE C HUM. DTO K€ Ou3HEeC, TOBOPU KOPOTKO M MO JAENy: HE MPUHUMAETe
HaIlTUX MPaBOK, HE OyeTe y Hac u3aaBaTbesi! MBI ke IEHbraMu PUCKYEM.

-Hy, monu Tak pazberyrcs. ..

-He paz6eryrcsi. Tak Thl 1 BpeMsi COKOHOMHUIIIb, ¥ CHJIBI. 3alIOMHH: MBI U3/1aTE€ILCTBO, a HE
KpPY>KOK 10 HUHTEpecaM.

(Upune npocums 01a cebsi 6b110 Hey00OHO, KyOa npouje ObL10 836AIUMb HA C80U NledU
nobonvue pabomol. K momy swce ona pabomaem 6 uzoamenvcmee 0egsams Jient)

IIpoie yBouThCs

3epkanpHasi IOBEPXHOCTh OacceiiHa B3METHYJIAach OpbI3raMu: ¢ OOPTHKA B BOJAY HBIPHYJA
Nokuiuas Aama B mianodke. MpuHa pacnosiokuiaach HENOJANEKy B IIE3JIOHI€ B KOMIIAHUU
OwIBIICH O HOKIAcCHUIIBI. CBeTiaHa byikoBa, TUPEKTOP MO peKJIaMe peCTOPAaHHOM CETH, TaBHO
nepexuBaja 3a MojApyry. 3To OHa HacTOsUIa Ha TOM, uToObl MpuHa, moutu mecsi 0e3BbLIa3HO
CUJeBIlas JOMa HaJ TeKCTaMu, JI0ILIa HaKOHell 10 OacceifHa.

- 3aBs3bIBail Thl C TakoW HAarpy3Kkoil, ciblmuis?—CBeTIaHa HEOoJ00pUTEIbHO Kauana
TOJIOBOM, BIJISBIBASICH B OJI€THOE JIUIO MOJIPYTH.

-Hy xyna onu 6e3 meHsa? 3aMmeHbI MHE HET, KTo OyaeT paboTaTh?

-Jla magHO, He3aMEHHMBIX HE OBIBaCT.
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Camu kak-HHOYIb 000Uy TCSI.

-Ckaxenib Toxxe. BoT oHu pasroBapuBajin-pa3roBapuBaiyu ¢ mnucaresneM TumodeeBbiM, B
uTore oH ymen ot Hac. [loutu. 5l ero BepHya, XOTS 3TO OBUIO MPAKTHYECKH HEBO3MOXKHO.

-Uem xe Tbl ero B3sya’?

- S emy npemioxuia OJMH CIOKETHBIM XoxA, W KHMra 3aurpana. OH oueHund, -
TOP>KECTBYIOILE YJIbIOHYIach MpuHa.

- Tak, 3a0y1b TBI TIPO CBOIO paboTy. Y TeOs ke HUKAKON JIMYHOU KU3HU!

Oto Obwa mpaBaa. Korma-to y HpuHbl ObUI My, C KOTOPbIM OHa IIO3HAKOMMJIACH,
NPaKTUYECKH HE OTpbIBaschb OT mpousBozactBa: Cepreil m3naBan B «Po3zanodde» KHury mo
nanqmadTHOMY nu3aiiHy. OpHako ceMmeilHas KM3Hb HE 3ajanach: IOCle JBYX JIeT Opaka
CyNpyru pasBeiuch, a uX A04b Jlama ocramace xuth ¢ Marepbto. Cepreil, HEIIOXo
3apa0aThIBaBIIMK Ha O3€JIEHEHUM Jad COCTOSTEIbHBIX MOCKBHYEH, KyHus ObIBIIEH KeHe
OJIHOKOMHATHYIO0 KBapTUpy Ha okpamHe MockBbl. OJIHAKO JAE€HbraMu IMOMOTaj TOJIBKO I10
IIPpa3AHUKAM.

Korna J[lame wucnonnunoce nBa roga, Mpuna otnana ee 0OaOymike - COBMEILIATh
MaTEpPUHCTBO C PEIAaKTOPCKOM paboTON el COBEpLIEHHO HE yAaBajloch. A He paboTaTh OHa HE
MorJia - IeHbI'y O0JIbIlE B3SITh ObLIIO HEOTKY1a.

Wpuna B3g0xHya.

-Bot! A teneps nocnyiaii MmeHs. Tebe Hy>KHO MOrOBOPUTH € T€HAUPEKTOPOM. M3110KUTH
Bce Kak ecTb. CKa3aTh, YTO TaK 0OJIbIIE IPOIOJIKATHCS HE MOKET.

-J/la He mory s! MHe npoiie yBoIUThCs... Tem 0osiee s MmbITalach pa3roBapuBaTh CO CBOMM
HA4YaJIbHUKOM.

-1 uro?

-W Hu4ero TONIKOBOro U3 3TOro He BhIILIO. OH Kak OyJTO HE CIBIIIUT MEHs, CJIOBHO MBI Ha
Pa3HbIX S3bIKaXx roBOpPUM. Sl eMy IpO 3arpy’K€HHOCTb, @ OH: Mbl TeOe mogHuMeM okinana. Kak
Oyaro B aToM aeno! HanaBan MHe ele Kydy JypalnkuX COBETOB..., THIa noxecrde ¢ aBTopamu!

-n?

- oT MeHs ynum 1Ba aBTOpa, OTKa3aluch padboTarsk. VX B350 Apyroe u3aarenbeTBo. Bor
HU OenbMeca B MOEM Jejie HE MOHUMAIOT, a coBeThl pasfator! - MpuHa OT BO3MyIlEeHUs
3amoJyania.

TumnHy HapymniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K ToMy k€ OHM BCce Kakue-TO CEKCUCTBI, - Mpoaospkuia Mpuna. - JKeHmuHbl y HUX Beeraa
Ha BTOPBIX pOJISX, BCEpbE3 MEHS HE BOCIpPUHUMAIOT. [lepcrieKTMB B 3TOM M3AAaTEIbCTBE
HUKaKuXx!

CaerniaHa 3a[yM4MBO CiIylIajia IOJPYTY.

- Tak, Thl oTTpyOmia Ha HUX J€BATh JeT. VM BHOJIHE MOXeENb Ha 3TO YKa3blBaTh.
VYBonpHATHCA Ke Tebe He xouercsi? Hy BoT. TeGe mpocTo Hajo HalTH NMpPaBUIBHBIM MOJIXOM,
3aBECTH Pa3roBOp C TEHAMPEKTOPOM, 4YTOOBl OH TeOs Bbicnyman. M ne tymyiicsa! IMompocu,
4TOOBI CHU3MJIM HAarpy3Ky, HOrOBOPHU O TMOBBIIEHUU. Tebe ke caMoif 10 4epTUKOB HAJ0€I0, YTO
Ha Tebe Bce e3/T.

-Jlerko ckaszatrb! Sl He 3HaIO, KaKk 3TO cAeNaTh... Y MEHS CIOBHO Oapbep KaKOH-TO...
MosxeT, nyuiie Bce *e YBOIUThCA?

Kak IMOCTYIIMTH De)IaKTODV? CnTvaumo KOMMECHTHUDPVYIOT 3KCIIECPTHI.

Bopuc Ky3Henos, reHepajbHbIN IMPEKTOP U3AaTe1bCTBA PocMIH.

CJIYUAM aGcomoTHO TUMMYHBIA. Y HE TOJBKO IS M3ATENHCKOro Ou3Heca. B ro0oM
JieNie €CTh MOJTYaIuBbIe paboyne JOIIaIKi, KOTOPhIE, HAAPHIBASICh, TAHYT HETIOCHIBHBIN TPY3.

UTo ocoBETOBATh PeIAKTOPY?

B Takux ciydasx s Bcerja mpolry- ckaxkure cioBamu! PykoBoauTens He Bceraa crnocoOeH
IIOHATH KTOHKHEC CUTHAJIBD) U COO6HIGHI/I5I, Hepe)IaHHI)Ie MHMHKOI;'I. CBepxy JacTO KaXeETCd, 4TO
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€CIIM SBHBIX CHUTHAJOB TPEBOI'M HET M BCe pabdoTaer, TO 3a4eM 4YTO-TO MeEHATh. MU,
KOHEYHO, PEIAKTOPY HE HY’KHO 3arOHATh ce0s1 B MOZIEIb OeCcIoBECHOro noaunHenus. Ecnu kro-
TO HAYaJIbHUK, TO Thl HE 0053aTeNbHO Aypak. Eciu ThI IIeHHBIH COTpyAHUK (a B ciy4ae MpuHb
9TO UMEHHO TaK), TO TeO€ BBIHYKJICHbI Oy1yT NOWTH HABCTPEUY.

EcrecTBeHHO, pa3sroBop ¢ pyKOBOJCTBOM HYXHO IOATOTOBHUTb.

Bo-nepsbix, pyHa He €AMHCTBEHHBIM peAaKTOp Ha U3AaTEIbLCKOM PBIHKE TPYAa. XOpOILIOo
Obl eil y3HaTh, KaKUM 00pa3oM OpraHu3zoBaHa paboTa Ha aHAJIOTUYHBIX JOJDKHOCTSAX B JAPYTHX
u3narenabcTBax. He B oOLIMX €I0Bax, a TOYHO MO KOHKPETHBIM KOMIIAHUAM (PEOAKTOPCKUM MHpP
y30K, 1 VpuHa HaBepHsAKa 3HaeT MHOTMX Koyuier). TOYHO MOry cka3aTh, B POCCHICKOM
U3JaTe€IbCKOM MHUpPE CYIIECTBYIOT HE TOJIBKO aBpallbHbleé METOJbl BeleHUs Jell. Bo-BTOpbIX,
HEOO0XOIMMO y3HATh/ OTBHICKATh/MIOCYUTATh HOPMATHBBI PENAKTOPCKOW paboTel B mrate. OHU
TOYHO ecTb. McXo1 U3 3TUX HOPMATUBOB OYEHb IPOCTO I10KA3aTh PYKOBOJACTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOIMTENIO MPOCTO BHIBAJIMBATh Ky4Ky LH(p M 00U, OXKuAas OT
Hero pemeHus. Hy)xHo npeioxxuth cBou creHapuu. ViprHa TOYHO 10JIKHA ONPEAEIUTHCS, Yero
OHa XOYeT -TOBBIIICHHUS JI0X0J1a, KAPEPHOTO POCTa WJIM Pa3rpy3WTh CBoe pabodee Bpems. B
3aBUCUMOCTH OT 3TOTr0 HY>HO U IIpe/yularath CBOM BapuaHTbhl. Kak MUHMMYM, s1 Obl TOCOBETOBAI
OTOBOPHUTh M YCTAaHOBUTh HOPMATHBHBIH MHHUMYM 3arpy3kd W 3aUKCHUPOBATH JUIS HETO
ypOBEeHb cBO€il 3apaboTHOW miatel. [lamee s mpeiokuna Obl BapuaHTHI C/EIbHON OIJIAThI
CBEpXHOPMATHBHBIX paboT. [1aBHOe, nenare Bce 3TO HE B KOH(IMKTHOW (hopme, CBaIMBas
HAaKOIUJICHHbIE ToAaMu oO0uabl. OTo 0ObuHBIA pasroBop. Hasepuska toil xe Wpune
NPUXOJMIIOCH B paboyeM MOpsAaKe OOCYX IaTh C PYKOBOACTBOM YCIIOBHUSI paOOTHI Pa3IMYHBIX
ayTCOPCEPOB.

Uro nenath, €cIM PyKOBOACTBO HE MPUHUMAET MPEITIOKECHUN U HE HIET HAa KOMIIPOMHUCC?
Bce o4ueHb 6aHaIbHO - HY’)KHO CIIOKOHHO MEHSITh MeCTO paboThl. Mory ¢ yBEpeHHOCTBIO CKa3aThb,
YTO Takue peaakTopsl B nedunure. Ocodenno cerivac. Mpuna moxer 3arnsHyts Ha HeadHunter
U MIOHATH, KaKOB 00beM npeanoxenus. Hy U, B KOHIIe KOHIIOB, BCEI/1a €CTh BO3MOXHOCTb CTaTh
npodecCHOHATBHBIM PEeJaKTOpOM-ayTcopcepoM. Eciam npaBuiIbHO OpraHH30BaTh CBOIO PadoTy,
TO JIOXOJl B 3TOM CIIy4a€ MOXET YBEIUYHUTHCS U MOSIBUTCS BO3MOKHOCTh CaMOCTOSITEJIBHO
ynpaBisiTh  cBoMM  BpemeHeM. Ckaxy Jaxke OoJblle,n3gaTenn Temepb  CTaparoTCs
OpPUEHTHPOBATHCSI UMEHHO Ha BHEIITATHBIE CXEMbI pabOThI CO CIEBHON OIIATOM.

W Heckonbko coB 00 m3naTenseTBe. 110 KOCBEHHBIM NMPU3HAKAM MOKHO TPEITIONI0KHUTS,
4TO TO HE OYEeHb OOJIbIIas KOMIIAHUS, I/I€ elle KHUBYT TPaJuLMH AEBSIHOCThIX. B ux curyanun
OTCYTCTBHE HOPMHUPOBAHWS, IJIAHUPOBAHUS U y4eTa PElaKIMOHHBIX paboT upeBaro B OyayiiemMm
TSDKEJIOW CUTyallMeld ¢ pedakIHMOHHBIM mepcoHaysioM. IlocrosiHHas paboTa ¢ BHEMJIAHOBBIMU
aBpaJaMy U3HAIIMBaeT pabounii KOJUIEKTHUB.

Tarbsina Jlo0anoBa, noumeHT Kadeapbl YINpaBiieHHE YeJ0BEYECKHMH PpecypcamMu
HHUY BIID

HprHa OTHOCUTCS K KaTeropuu mNpodeccHOHAIOB, KOTOpble HE YMeEIT pabortars. B
TUIIOJIOTUN TPYAOBOM MoTHBamuu mnpodeccopa Bnaaummpa I'epunkoBa ee Hago OTHECTH
"mpodeccuoHambHOMY"  THITy, Ui KOTOPOTO XapaKTepHO MPEANOYTECHHE KpEaTHBHBIX,
HEMOBTOPSIIOUINXCS BUJIOB padOT, TPYAHBIX 33JaHUM, C KOTOPBIMH MOXET CIIPABUTHCS JAJIEKO HE
Kax/plii. Takux paOOTHHKOB OTIIMYAET CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO TnpodeccuoHana. Kak moka3piBaroT uccienoBaHus ['epunkoBa, WX JIydille BCErO
CTUMYJIUpYET MaKCHUMalibHas aBTOHOMHMS; CAMOKOHTPOJb KauyeCcTBa U Ppe3yJIbTaTOB paboThI;
CBOOOJTHOM pacmopsiIoK paboThI, KOHTpaKTHas opMa HaliMa.

Ha motuBamuio MpuHBl XOpOIIO MOBIMSAIOT IE€pPEMEHHas 4YacTh 3apaOOTHOW IIaThl,
3aBucsIasg OT HOCTH)K@HHﬁ, OEJICBBIC TIMPEMHUM, IIOBBIICHHUE B OOJDKHOCTH, a TaKXKe
05arofapHOCTH, TpPaMOThl, 3BaHUS THNA (WIYYIIMH PEJAKTOp», «yAApHUK MECALay.
Honpyra MMpaBUJIbBHO COBETYCT I/Iane TOBOPHUTH O MOBBIMNICHUHA UMECHHO C TCHAUPEKTOPOM, BEIb
CJIOKUBILHECS OTHOILIEHUS C €€ HENOCPEACTBEHHBIM HAayaJlbHUKOM BepIIMHUHBIM MOTYT
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IIOMEIIATh €1 BbICKAa3aTh CBOU IIPETEH3UM, a EMY - IOHATh €€ U NOWTH HaBCTpeuy. A BOT C
TeHAUPEKTOPOM BEPOSITHOCTh OBITH MOACPKAHHOMN BBIILE.

Ho Bpsin nu u reHaumpekTop pazOupaeTcss B THUIAX MOTHBAIMM, 1ModToMy MpuHE, Kak
BO3/yX, Hy’KHa yYBepeHHOCTh B cebe. Ee HegocTaTok mpeBpaiuaet xku3Hb pHuHbI B UCHIBITaHUE
Ha MpoyHOCTh. OHAa HEAIPPEKTHUBHO TPATHT SHEPTHIO, BOJHYETCS, OECIIOKOWUTCS, HEPBHHYACT,
0oseeT, BMECTO TOTO YTOOBI C YAOBOJBCTBHEM JenaTh Aeno. Jis Hee ObUT Obl OYEHHb MOJIE3EH
KaKOW-HUOY/Ib TPEHUHT, KOTOPBIN IOMOT OBl CHATh «TSYKKOE OpeMsi OTBETCTBEHHOCTHY.

Ecnu xe mocne pa3roBopa reHAUpPEeKTOp MPOSBUT HEAATBHOBUAHOCTh U HE CTAHET HUKAK
CTHUMYJIMPOBaTh IEHHOTO COTPYAHMKA, HAJ0 HCKaTh pPabOTy, OTBEHYAIONIYIO0 3ampocaM M
HMHTEepecaM. YBepeHa, uTo y MpuHbI €CTh BCE IIAHCHI €€ HAUTH.

Muxana Koromun, renepaibHblii 1upekTop u3aareabcrsa Ad Marginem

HN3JIOKEHHAS wucropuss mnpeacTaBisieTCss JIOBOJIBHO CTapOMOIHOM, IOCKOJIBKY
penakTopckas paboTa ceivac BHIMJISIUT HECKOJIBKO WHAYe. PeTakTop TEKCTOB, O KOTOPOM HJET
pedb B Keiice, COXpaHUIICS B ABYX BapHaHTax: JIMOO STO MUTEPATypPHBIM HErp, KOTOPBIA MOKET
MePerrucaTh HECIIOKHBIA TEKCT 3a aBTOpa, JUOO PENAKTOPhI CTAPOW IMKOJIBI, HO OHH OOBIYHO
pabotaroT ¢ nepeBogamu. [loatomy Mpune 51 Ob1 U1l HaYaIa MOCOBETOBAN ONMPEACIUTHCS, KaKUM
PEIAKTOPOM OHA XOYET OBITH Jajbiine. llepenuchiBaTh TEKCTHI 32 POCCUHUCKUX BTOPOCTETICHHBIX
aBTOPOB - 3TO camasl 4yepHoBas pabota. JKenawomux BHINOIHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBHUHIINATBHBIX (PHIIOJIOTOB, KOTOPBIE Pa0OTAIOT yAaeHHO. U TyT COBETOBAThH YTO-TO CIIOKHO,
TaKk Kak JIMTEpaTypHbIi Herp - camas HU3Kas TOYka Uil TEPeroBOpoB, U
KOMMEPUYECKOMY M3/IaTeIbCTBY JIETKO 3aMeHUTHh MpuHy. B HEKOMMEpYECKHX JKe W3/1aTeIbCTBAX,
KaK IPaBUJIO, UMEIOT JIeJ0 C CHUJIBHBIM aBTOPCKHUM TOJOCOM, U PEAAKTOP MOKET JHIIb JaTh
aBTOPY COBET, HO HE MEPENMUCHIBATh 32 HETO TEKCT. [ 7Ie BBl BUJICTH, YTOOBI BBIXOIMJIA KHHTA 32
MOJIKUCKIO, HAIpUMEpP, AKYHUHA U MO PeAaKIei Takoro-To?

Oco0HsikOM cTosT TepeBoabl. K coxalleHuto, MepeBoJl W peAakTypa B COBPEMEHHOMN
CTPYKType KHUKHOM 1I€HBI 3aHUMaeT OYeHb MallyI0 YacTh, TO €CTh MU3EpHbIE JIeHbI'H. [loaTOMY
00BEMHYIO TIPO3Y OEpyTCSI IEPEBOANTH aKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTHIIb,
B Takoii cutyarum pegakTop o4eHb BaKEH, TAKUX PEIaKTOPOB HalepeyerT.

B mobGom ciywae Vpune s Obl TOCOBETOBaJ aKTHBHEE CO37aBaTh ceOe MMs: OOJbIe
3aHUMAThCA CBOEU CIENHAaIbHOCTHIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHA Xo4eT pabdorarh. Ei
CTOUT COTPYJHHYATh C PA3HBIMH H3AaTEILCTBAMH, YYacTBOBATh B KHIDKHBIX MPOEKTaX U
CIIETUTH 3a TeM, YTOOBI TPOEKTHI CKJIABIBAIUCEH B KAKOE-TO JIUIIO, CIIEIUaIbHOCTb.

Eciu m3narensCcTBy BaKHO OCTaBUTH y CeOsl TAKOTO PENAKTOpPa, TO CTOHUT €€ TEePEBECTH
YAaCTUYHO Ha CACIBbHYIO paboTy. MOXKHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM padOThI, a BCE, YTO
CBEpX HEro, OIJIauMBaTh CIENbHO. Brpouem, s He BWXKY Ais VIpUHBI BO3MOXKHOCTEH Kapbepbl
BHYTpHU m3aarenscTBa. CaMoe IMojie3Hoe, 4TOo OHa Obl MOTJa CAeNiaTh, YUTH U3 IITaTa U CTaTh
bpunancepom.

Bonpocs! 1i1s1 00cyKI1eHus:

1. Uto moxxHO mocoBeToBaTh MpunHe?

2. Kak MOXHO paccyuTaTh 3arpyKE€HHOCTh TOTO WM HHOTO COTPYIHUKA?
3. YMeeTe nu BBl TOBOPHUTH HET, M KaK YacTO BbI ATO JICJIAETE, €CIU ymeeTe?

3ananue 3. Pa30op keiic-cutyannu «4yBcTBO q0s1ra vs padora Me4Tb»

TananTIuBBIA MOJIOAON COTPYIHUK YroBapMBaeT HadajJbHUKA OIUIATUTH €My yuely B
CILIA, HO MO ee OKOHYAHWHU MOHHMMAET, YTO HE MOXKET BEPHYTbCS B KOMIIAHUIO M OTpabOTaTh

ceyny.
YyBcTBO 10/1Ta VS padoTa MEUThI
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Bricoko B Hebe Han ['penmanmueit ¢ cymmapHOM CKOPOCTBIO 1800 KM/4
COIMIKAITUCH JIBA COTPYAHUKA III00abHOM KOHCANTHHTOBOM Komnanuu New World Group.

Ha oxHoM w3 aliHepoB Jieren MNojaromui Hazxexael aHanuTuk llerp I'ambnes,
Bo3Bpamasmuiics u3 Kamudopauu B MockBy ¢ yueObl. He NMpUBBIKIINIA K TOJITHM BO3IYITHBIM
IyTELIECTBUAM, OH C MHTEPECOM MOIVISIBIBA TO B WJUIFOMUHATOP, TO HA CISIIMX [1aCCaXKHUPOB,
IBITAsICh YTraJaTh UX XapakTep, IPUBBIUKUA U poJ 3aHATUH. TpaHcaTIaHTUYECKHH nepener ObLl
JUISE HETO CPOJHU TPUKIIOUEHUIO, HO 4YeM OOJIbIlle OH MPUOIMXKAICA K JIOMY, TeM TIIy0xKe
norpy>xajics B pa3lyMbs. EMy Hy>kKHO OBbLJIO ONIpEIeNUTBCS: OCTaBaThCs B KOMITAHUU UJIH HET.

Hasctpeuy Ilerpy B apyrom camonere Jjeren ero HadaibHUK Apxagui [leun,
renaupekTop mnpexacrasurensctBa New World Group B Mockse. PackuHyBHIMCH B Kpecie
cajioHa OW3Hec-KJacca, OH 3aKa3ajl CKOTY M XMYpO YCTaBWJICS Ha IUIAaBUBIIMECS B CTaKaHE
KyOMKM JipJa. 3akaJeHHbIH B KOMAHIMPOBKaX BETEpaH MEXKAYHApOJIHBIX aBUAINHUI,
00BE3IMBLIMIM 32 CUET KOMIAHUM MOJIMHpA, ApKaauil BOCIPUHMMAN MEPENIeT Kak Jejlo
IPUBBIYHOE M yTOMUTENbHOE. [IpaBaa, ¢ KaXI0i COTHEH KWIOMETPOB €ro JIMLO CBETJIENO, Bellb
JaiiHep HEYMOJIMMO MpuOJIMKan ero K 3aBeTHol Touke. KanudopHuu, rae ero »aaau COJHIE,
BO3AyX M BOJa: T'OJIOBHOM O(HC pelMi YyCTPOUTh BCTpEUy MapTHEPOB M3 PA3HBIX CTpPaH Ha
nobepexbe Tuxoro okeana.

«Ecnu yxonuth, TO 4TO 1 eMy ckaxy? pasmeinuian Ilerp, - 3npaBcTByiite, Apkanuii,
cnacu6o 3a Bce, 1o cBuganua?» Jlemo B Tom, uro B CIIIA oH mo3HakoMHIICS ¢ pa3padOTYNKaMH,
OPUIYMABIIMMU MHOTIOOOCINAIOUIMM  CepBUC Ul KOHTPOJS 370poBbsi. MM HyxeH Obul
yIpaBJieHell, TOJHbINA BOJIU M aMOUIUil, KOTOpbIMH ObLI ¢ JuxBoi HazeneH llerp I'anbeB. Ero
IPUTJTIACHIIM B KOMaHAy, U 3TO Obula paboTa, 0 KoTopoil oH Meurtan. Ho B3saTh U yiitu u3 New
World Group oH He Mor. MOCKOBCKHI (uiinan KOMIaHuH oruiatwi emy oOydenne B CLHA —
0] MMCbMEHHbIE T'apaHTHH, YTO OH BepHeTca U oTpaboTaer. M yueOy /i HEro mpoOusI JUYHO
[leuH, pa3risaeBlInii B HEM TajJaHT U XBaTKy. «HTepecHO, kak Obl OH HOCTYIHJI HA MOEM
mecte? - cupocun ceds [leTp u, He Halig OTBeTa, NPUKPBLI I1a3a: pa3depemcs..»

Apxkanuii Toxe nymain o Ilerpe. Ero nporexke HegaBHO MpHcCIan eMy HacTOpa)KHMBaroIllee
3JIEKTPOHHOE MUCBMO C MPOChOOM O BCTpeue, «uTOOBl OOCYAMTH JNalbHEHIINE MepPCIEeKTUBBI
paboThl B KOMIAaHUKWY». «YTO-TO MapeHb UHTPUTYET, -Pa3MBbIILISII TEHAUPEKTOP, PA3TIAIbIBas B
WITIOMHUHATOpE MPUOIIIKAIONIYIOCS cepeOpHUcTyro TouKy. — Kak Obl y HEro rosiosa oT yclexoB
HE 3aKpYKUJIachy.

Touka 3a OKHOM yBenuumiach - 3To ObLT JaifHep Ilerpa, yroMuBiIerocs oT mojiera u
HaKOHeI| 3a0bIBIIErocss KpenkuM cHoM. CamoJeTsl pa3MUHYJINCh, W, OCTaBisAd 3a co00i
MHBEPCUOHHBIE CJIEJbl, pa3jeTelnuch B pa3Hble cTOpoHbl. «Kak Obl M OH Tak He yneTen, —
nonyman Illenn. — U kyna monozsie criemar? beicTpyto kapeepy UM mojaasaidl. Yenoeky
CO3peTh HYXHO, 4TOOBI ympaBisiTh. A HE CKakaTb ¢ Mecrta Ha MecTo. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckonbkum nomor! Hukyna oH He neHercs..»

Kak Ilerpa pabdoTaTs npurjacujin

Kapsepa Ilerpa ckmagpiBanack 10 CHX IOp, CKOpEe, HE OCO3HAHHO, a IOJ BIUSHHEM
YCIIEIIHO CHAHHBIX BBITYCKHBIX JK3aMeHOB. PojoM W3 BoJOrojackoro paineHTpa, oH 0e3
MPOTEKLNU MOCTYNWJI B MPECTHKHBIIT MOCKOBCKHM By3 Ha (akynbTeT Ousec-uHpopmaTHku. B
To Bpemsa llerp oTiauyancs oOKarIMM — TOBOPOM, IIPOBUHIIMAJIBHOW  CKPOMHOCTBIO
HEUCKYIIEHHOM MpsIMOTOM. «A 3TO Bam,- 3allle] OH B J€KaHaT B Haydaje MepBOro Yy4eOHOTo
roja. - BoT kitokBa-To — Halla, ¢ 3KOJIOTHYECKH YUCTHIX 00y0T. BoT Macno-to — nbHsHOE! A
9TO KOKJIIOIIIKH — AJII HAMOTKH HUTOK MU BOJIOC..»

ITo oxonuanuro By3a Ilerpy nmpennaraiau npoaoJKUTh 3aHUMAThCSl HAYKOH, HO TUIATUIIM 3a
3TO Majo. «Xouy B MOCKBE OCTaThCs, a Ha aCHUPAHTCKYIO CTUIEHIUIO [ake KOMHATy He
CHATb, HE TroBops 00 ocrtasbHOM. Ha 4YTO XHUTB-TO?» -OOBSCHSAI OH CBOEMY HAyYHOMY
PYKOBOJUTEIIIO.

ITopazmbicius, lleTp mogancs B KOHCAITHUHI: €0 aKaIeMHUYECKHE YCIIEXH MOr- JHM TaMm
MPUTOUTHCSA, K TOMY K€ IJIaTUJIM B 3TOU cdepe cpaBHUTENbHO Heruioxo. CHadarna Obuta oJHA
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¢upma, TOTOM JIpyras, HO BCE 3T'0 HAIOMUHAJIO €My  OO0JIOTO, B KOTOPOM MOXXHO OBLIO
OapaxTtaTbcd 10 KOHa >ku3HU. IleTp pacchuian pe3tome, HO B KpyNHbIE KOMIIAHUM €r0 He
npuriaman. A caM OH ObUT CIUIIKOM 3aCTCHYUB, YTOOBI «HAOWMBATHCSA», KaK OH CUHUTAI, K
KOMY-TO Ha paboTy.

Kak-To KoJulera mocoBeTOBaJl €My dHalle e3JUTh N0 NPO(UIBHBIM KOH(EpeHUUsIM Hu
3HAaKOMHUTBCA C HYKHbIMU JroAbMU. HakarmmBaTh, Tak cka3aTb, COLMAJIbHBIA KamuTadl Hu
OTTAauMBaTh KOMMYHUKaTHBHbIE HaBbIKU. Ha omHom u3 IT-hopymoB ero u npumernn Apkaiauii
[llenn. MockoBckuii odprc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYJHHKOB, U
TEHAUPEKTOP MOPYYMII KaJpoBHKaM INpucMorperbest K llerpy u, ecaum ToT cooTBeTCTBYET
O’KUJIaHUSAM, [IPUIIIACUTH Ha cOOece0BaHueE.

['anpueB Obul Ha ceapMOM HeOe: HakoHEU-TO ero 3amerwin! OH mpoien Bce  ATarlbl
cobecenoBanus. Ilepen 3axmountenbHoi BeTpedel ¢ HuM lllenH eme pa3 mpocMoTpen ero
npodaiiyi: OTAMYHBIE PEKOMEHAALWU U3 BY3a, HEIUIOXHE OT3BIBBI C NMPEKHUX MECT PabOTHI
«Iloxoxe, MapHIO MOXKHO JaTh IIAHC, - HOAyMal OH. B KOHIle KOHIIOB, OH U3 NMPOBHUHIUH, A
TaKHe JIOAU JEPKATCs 32 MECTO U BBIKJIAABIBAIOTCS [TOJIHOCTHION.

-Hy, Monof10#i yenoBek, U moueMy Bbl XOTUTE paboTaTh UMEHHO y Hac? - CIIPOCUII OH €ro,

["anpueB OTBETUII OYTH YECTHO:

-MHe HyXHO moMmoratb POAHBIM. Y Bac OCMbICIIEHHas paboTa, MHOI'O BO3MOXHOCTEH.
Bricokue TpeOoBaHMs, CTaHIAPTHI. 371€Ch S MOI'Y MHOIOMY HAy4yUTbCS M IPHUHECTH IOJIb3Y
KoMmnaHuu. U s roToB paboTaTh MHOT'O U C PE3yJIbTaTOM.

CnykaBui OH TOJNBKO B OJIHOM: €My OBLIO BCE paBHO, Ha KOro paboTaTh, JIUIIL OBl
KOMITAHUHU IPUTOAMIIMCH €r0 3HAHUs, a ONBIT MOIIEN eMy B KapbepHbIil mitoc. bosbie Bcero on
xoten Obl paboraTh Ha ce0s, HO 37IeCh ero BOOOpPaKEHHE OCTAHABJIMBAIOCH, TAK KaK HUYETO
KOHKPETHOI'O OH NPUAYMAaTh HE MOT.

['eHaupeKTOp MOCHpPAIIUBAN €r0 €IIe O CEMbE, POJICTBEHHUKAX, PY3bsIX U YBICUCHUSX:
«S1 crpammBaro Bac 00 3TOM HE M3 BEKJIMBOCTH U HE MPOCTO Tak. S Xouy 3HATh, YEM KHUBET
YeJIOBEK, KOTOpoMy sl Oyay JOBepsATb». MatTh - ceibCcKas yuuTelIbHHIIA, OTEL — Bpay, YMeEp,
pacckaszan Ilerp, ecTpb eme Muaamas cecrpa — YYHTCS B LIKOJE. «ITO XOpOLIO, - MOAyMall
Apxkaguii. -U3 npuimyHON ceMbu, MOTUBHUPOBAH, 0€3 3aBbIIIEHHON caMOoLeHKH». OHU HOXKanu
JpyT ApYTY pyku, u ['anblieB mpuctynui kK padore.

Kak IleTp yunThcs yexan

3a narp jer paboTel B KommaHuu Iletp cuibHO M3MeEHWICS. YBepeHHBIH B cebe,
PACKpENOIIeHHBIH, ¢ JOCKOM - B HEM TPYJHO OBLJIO y3HaThb TOTO 3aCTEHYMBOIO IOHOIIY,
KOTOPBINA KOI'/1a-TO MPHILET B KOMIIAHUIO.

-Uro 3k, Iletp, Thl nenaems ycrnexu - cKaszajl eMy Iocie 3aBepiueHus npoekra llleun. -
TakuMM TeMIaMu Thl KOT/1a-HUOY1b MOXKEIllb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBmi cebe HOBYIO TUJIAHKY, CTapasCh MPEB30MTH CeOsl M KOJIJIET 10
pabote. B cnoxHBIX cUTyalusx OH oOpaancs K ApKaauio - TOT TOJIBKO paJl TAKOMY PBEHHIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouewm, ckunok [letpy HukTo He Aenan. OH XOpOIIO TOMHMIT
TOT JIeHb, KOTJa U3-3a €ro MpocueTa KOMIIAHUM MPUILJIOCH NEPENENbIBaTh OJUH NpoekT. Torna
€My YCTPOWJIH ITyOJIMYHBIN pa3HOC Mepe]] KOJIeraMu.

Co Bpemenem Iletp Hayumics MPOCUNUTHIBATH CBOU U UY)KHE XOJbI, BEPOATHBIEC OIIMOKH. A
[JIaBHOE, JOOBIBaTh U BEpHO MOHMMATh MH(popMmanuio. OH cTaja MOJIb30BAThCA aBTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro M HenoMo0auBand. Mo, BBICKOYKAa W CaMOBIIOOJEHHBIN THIIL.
"Orouct - 3TO 4eIOBEK AYPHBIX HAKIOHHOCTEH, KOTOPBIA c000il MHTepecyeTcsi OoJblle, 4eM
MHOM",- OTIIy4YHBaJICS OH.

[TeTpa MOBBICKIM 10 CTApIIErO aHAIMTHUKA, HO 3TO ObUI JUIsl HETO MPaKTUYECKH MOTOJIOK.
OH noHumai, yTo 6e3 xoporiero npoduiabHOro oOpa3oBaHus MyTh HaBepX OyAET CIMIIKOM
JOJITUM U U3BWJIMCTBIM, €CJIM BOOOIE MPUBEIET €ro K CpOPMUPOBAHHOIL erle B Hauasie padoThl
LM - BO3MVIABUTH INpeacTtaBuTenscTBO. "Hano exare yumthes, snyume B CHIA, B Xopouryro
1Koy Ou3Heca'",- pa3MbILIUISII OH.
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C stuMm Bompocom oH mnomien k Apkanuto [leuny.

- 51 B TeOe He ommOCs, - cka3zaid eMy FeHAUPEKTOp. - Thl TOBOJIBHO JANEKO MPOABUHYJICS.
UYero xe Tbl XOUelIb?

- OrnpaBbTe MeHs Ha yueOy B Ctaudopa, Iapsap unu Hens?

- 910 Tebe 3aueM?

[Tetp 0OBACHWII, YTO XOUET MOITYUYUTh cTereHb MBA 1Mo AByXroawdHOW Iporpamme, 4To
MO3BOJINT €My IIOJHATH CBOIO CTOMMOCTb W IPOJBHUHYTHCS IO KapbepHOW JIECTHHUIIE B
JnanpHEnIeM ['eHIupeKTop MOrpy3wics B pa3ayMbs: «AMOUIIMO3HBIN Mayblid. OTHyCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIlE KOHIIOB, y HETO €CTh 33JaTKU XOPOLLIETo JHJEpa, KOTOPbIE Haa0
pa3BUBATb.

- OTO NPUIIMYHBIE IEHbIH, CKa3zal ApKaaui BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 51 He cOMHEBAKOCh.

['eHIMPEKTOP IOCOBETOBANCA C PYKOBOACTBOM B Hblo-Mopke M pemmn 1aTh IapHO
BO3MOXKHOCTbh IOUTH yuuTcs. Bce-Taku OH B uncie caMmbIX nepcrnekTuBHbIX. K ToMy ke nmoau ¢
XOpolei NTOArOTOBKOM KOMITaHWU OBUIH HYXHBI. JlerieBiie Obl710 00y4UTh CBOMX, YEM HAHUMATh
Koro-to ¢ peiaka. [letp BeiOpan Cranndopackuii yausepcuter B KannpopHun, mo oKOHYaHUU
KOTOPOTO JIOJDKEH ObUT BEpHYTHCS U OTpabOTaTh euie MiTh JIET B KOMIIAHWW HA OTOBOPEHHOMN
3apruiare. «Kabana, koHeuHO, HO Kakol 1maHc, - xymain Ilerp.- Hago cornamarbscesy.

Kaxk IleTp yBOJIMTHCH pemunJI

VYyeba B 0JJHOM U3 Jy4IIUX By30B AMEpUKU CHIIBHO MOBIIKsAIA HAa MUpOBo33peHue llerpa.
On yBuzen mnepex coOoi riodabHBI MUP C Maccol Bo3MmoxHocTed. W ¢ tpama «bowmHra» B
MockBe cxoauia yBepeHHBbI B CBOMX CHJIaX MY)KUMHA C KOXKaHbIM MopTdereM B pyke U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBILUCH y JABHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM IO€Xall Ha paboTy - MOBHMIATh
KOJUIET U pa3Benarb 00cTaHoBKY. Berpeua ¢ lllemnbiM nomkHa ObUTa COCTOSITHCS Yepe3 TPH JIHS,
u Ilerp xoten k Helt moaroroButhes. C mpusiteneM Mo paboTe OHUM BCTPETHIIUCH B Kade.
Anekcannp baron, aHanutuk HedTsIHOrO CcekTopa, B3sin oben, Iletp orpanmuumincs kode ¢
KpYyacCaHOM, 4Ye€M BBI3BAJl SIBHOE HEIOBOJILCTBO oduuuanTa. «Kaxercs, Tbl OCKOpOWI ero B
Jy4IIMX YyBCTBaX, - paccMmesicsi Anekcannap. — JlaBail, pacckas3biBaili 0 CBOMX HMIEPCKHX
TUTAHAX

- Eciin coBceM KOpoOTKO, 51 Xouy ocrtarbes nopabotarh B Llltatax, BbiaoxHyn I[lerp. —
[ITyka B TOM, UTO, KQXKETCs, g HaIlel paboTy CBOEH MEUTHI..

N3 ero pacckaza cinenoBasia, uto B CTaHGOpE OH MOAPYKHUICS C TPYIIION WHKEHEPOB,
IPOrpaMMHUCTOB, MapkeTojoroB. OHU NpUAYMadd YUI U IpOrpaMMmy, IMOMOTaroIiue OBICTPO
OINPEACIATh COCTOSIHUE 310pPOBbsS 4YENIOBEKA: W3MEPHUTH IIyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE U OLIEHHMBAET €ro ICUxojorudyeckoe cocrtosiHue. COOTHOCA 3TO C BECOM U POCTOM
4eJ0BEKa, BHEIIHUMHM YCIOBHMSMH, MOTOJI0OM, MporpamMma MOIJIa CUTHAIM3UPOBaTh 00 yrpose
3JI0POBBIO, a C HAKOIUJIEHMEM HWH(GOpMallMu MPOTHO3UPOBATH BEPOSTHOCTh HH(pApKTa WU
uHcynbTa.  Kopowe, »TO0 Obula AMAarHOCTHYECKass MHHH-Ia0OpaTopusi, BCTpauBaeMas B
cMapT(OHBI.

- [IpeacraBnsenisb, TaM €CTh BCe: KPyThle pedsTa, MOTEHIIHATbHbIE HHBECTOPHI, YCIIOBHS..
Tam HeT ToBKO MeHs !

- A xax ke komnanus? [lled? loroBop HakoHen?

- He 3nar0. X041y ero yroBOpuTh OTCTYIIUTBCA.

— Xwm! Ckopee nmpobku B MockBe ucues3HyT.. ThI ke 3Haellb ero XapakTep.

[lepexycuB, npusTenn HanpaBUIUCh B ouc. Tam CTOSA IyJl yibs, 3aHATOTO MEJKOH, HO
Ba)kHOH paboroii. [leTpy ctano TockiuBo. «boxe, BoT Tans - oHa paboraer TyT yxe 15 ner, -
noxyman oH, - a Tamapa Toxe oTmaxana JABa AecsiTka. OMap — JOCIHYXHWICS JO CBOEro
KaOMHeTa: HO eMy yXe CKOpo mopa Ha neHcuto. M XKopa-10 cux mop aHalu3upyeT phIHKU
LIEHHBIX OyMmar,
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XOTs,  KaXercs, €eMy OTO  JaBHO ocrtoueprenoy». llerp mnpuxomwn B TUXUHI
yXkac OT TOro, YyTo €My IPEACTOUT TYT IPOBECTH €II€ MHOIO JIET, a BO3MOXHO, - U BCE
ocragnieecs: Bpems. «Kak MHe HaJl0eIl 3TH TapakaHbU Oera-Bce CTPEMATCS MPUNTH K GUHHITY
MEPBBIMU, — PA3MBIILISI OH, - @ MHOTHE OEryT Tak JIaBHO, YTO 3a0bUIH, Ky/1a U 3a4eM.

..Uepe3 HECKOJIbKO THEH OH MOoCTydancs B KaOWHET Apkaaus. Y TOTO TMOCIE MOE3IKU
OBLIO XOpolIee HaCTPOEHUE.

- Ecnu yectHo, Sk Bam 3aTeM, YTOObI BBl MEHS OTITYCTWJIH, - Hadan 0e3 SKkuBOKOB Ilerp. -
S xouy octatecss mopabotath B CIIIA.

['enaupexTop ciymian He nepedbusas. [letp pacckaszain o craprane, Kyja ero No3Balld, H UX
COBMECTHBIX IIJIaHaX.

— Ilonumaere, s Hamien paboTy, O KOTOpOHM AaBHO MeuTaj. Y MEHS MOJIHO UACH, s UM
HYXeH, a oHu MHe. — [leTp HeoxumanHo ocekcsi. Pa3ymeercs, Bce AeHbru 3a oOydeHue s
BepHY. BbI j)xe MeHs 3HaeTe!

[Ilenn kayHyJ TOJIOBOI U MOOArpoBert.

- Ilpu yem 3xeck neHpru?! Mel ke ¢ TOOOM noroBapuBanuch.. /lymaemn, s Ha TeOs He
paccuuthiBan? 1 BcioMHH, Kak Thl BooO1Ie TyT oka3ancs? Krto tebe man manc?

- Koneuno, Bel. 1 51 3TOr0 He 320yay. Ho s mOHsUI, 4TO KOHCANTHHT — HE MoOe. JTO
CKy4Has padoTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh UYXKUM OXUIAHUAM. Sl HE MOTY K 3TOMY
BEPHYTHCA, XOTS U 00CIIall BaM.

- Cnymaii, yTo Thl BhIEeHapuBaembcs? OTpaboTail cBoe MO KOHTPAKTY U TYJSI Ha Bce
YETbIPE CTOPOHBDI!

- Tak s e TOBOpIO: TOJIKY OT MEHsI ceiyac He OyneT. MoTuBanuu — HOJb. S TyT 00y30it
Ooyny. Ornycrure mens, a? Illeun otuactu Ol cornaceH ¢ ero goBoaamu. Ho ockopbiienHoe
camMoo0ue | JOCTOMHCTBO HE MO3BOJISUIM €My MOWTH Ha yCTyNKH. «CKOIBKO sl eMy IoMorai,
u uro B wurore? HMcmonw3oBan mens, Harien! Ilpenmarens!» ['eHaupekTop HMKak HE MOT
YCIOKOUTBCH.

Tak, naBaii OTJI0KMM Halll pa3roBop, - npoueawnsa oH. — [logymait emie pa3. Kto 3Haer, He
MOCTHILIb JIM ThI ceOe ceifuac nopory Kk kpaxy? Bemp mpomykt moxer He mnoitu. U Bce. Thl
0aHKPOT C MOJMOYECHHOW pemmyTanueu, Tedsi ®e B MPWIMYHOE MeCTO OoJibllie HE BO3bMYT! A
Jla’kKe €CIIM BCE CIIOKUTCS, He OOUIIbCS, UTO 3Ta KpUBAs TOPOKKa TeOs He TyJla BHIBEAET?

- [locmymaiite.. Takas ynada BeIagaeT pas B ku3Hu. Jla, pucku Benuku. M Bce xe s Obl
nornpoOoBai. A eciau y MeHsI He BBITOPHUT C KOMITAaHHEH, TO sl K BAM BEpPHYCh.

- Yo TBI MHE TYT.. paccKa3biBaclib. BepHercs oH.. J[aBail Tak: MpUXOAM 3aBTpa, NOAyMan
eute pas.. U 1 nonymaro.

[TeTp xuBHYJ U BbILIeN U3 KabuHeTta. «M-na. Yitaems - mioxo. He yiigens - Toxe mioxo.
OH, KOHe4YHO, MHE HacTaBHUK. W celiuac, eciu yBOJdIOCH, TO mojaBeny ero.. Ho kak ke torna
cTapTaml ¥ MOM MEUTHI?»

Cutyanuio KOMMEHTHPYIOT 3KCHEPThI

AJiekcanap AcMoJ10B

JIByX KJIIOUEBBIX I'€pOEB MPEACTABICHHOW UCTOPUHU MOKHO 0003HAYUTh KaK OyiarojieTesib-
YUNUTEb U KapbEePHBIH YYEHHMK. DTUMU MO3ULUSAMH s IEPEJAI0 CBOE OTHOIIEHUE U K APKaIUIO
[llenny, u x Ilerpy ambrieBy. O6a urpoka, BBIHYKJICHHBIE 3TOW CHUTYyallel JenaTh KaxIbIid
CBOW BBIOOpP, pabOTalOT HMCKIIOYUTEIBHO B PAMKax TOW KYJbTYPbI, KOTOPYIO s Ha3bIBalo
KyJbTYypOH IOJIE3HOCTH M KOTOpasi MPOTUBOCTOMUT KYyJbTYpE JOCTOMHCTBA. B Hell kirodeBas
JIOTHKa B3aMMOOTHOIIEHUH, ONPEEISIOUIMX BBIOOD, - 3TO 0OMEH M0 (popMyIie «Ialrb Ha Jalby.

Kaxnpii M3 HWrpoKOB paccMaTpuUBAaeT APYTOro Kak CpPEACTBO - IOJIE3HBIM I €ro
necTBuit HCTpyMeHT. OHM He BHJIAT JpPYr B ApPYyre 4eIOBEYECKOW JIMYHOCTH, OOJajiarorien
TEM WJIM HWHBIM JOCTOMHCTBOM. B 3Toil curyanum nro6oi BbIOOp — mparMaTHYHBIN U
MO3UTHUBUCTCKH OPUEHTHPOBAHHBIN, MO (hopMylie «Ielb ONpPaBbIBACT CPEICTBA». 3aMEThTE,
yto ["anplieBa Gosplie BCEro BOJHYET TO, KAKOBBI OyAyT PUCKH JIJIS HETO, a HEe ISl PUPMBI WK
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yuutensa-Onaronerens. i ero KapbepHOrO poOCTa, a HE )KU3HEHHOTO MYTH JUYHOCTH. U
B 3TOW cuTyauuu l'anblieB B3BEIIMBAET BCE BEPOSATHBIE COOBITUS Ha Becax Kapbepbl. U rHes,
HEPBBI yunuTeNsI-01aroierens, KOHEYHO, TaK UM MHAYE BIIMSAIOT HA IPUHATUE €r0 PELIECHUS - HO
HE KaK €ro SMOLMOHAIBHOE MPOSIBICHHUE, a KaK OLEHKA IIPU IIPOrHO3€ TOrO, KAKUE IS HETrO
Oyayt mnocnenctBus. M B 3TOH cuTyanuu, B OOMEHHOH JIOTHKE B KOHTEKCTE KYJIBTYpPHI
IIOJIE3HOCTH TI'epod, Kak MpaBWIo, AeJaeT NPEANOoYTeHHE B IMOIb3Y TOM (QUPMBI, KOTOpas
IPEUIOKUIIA JIydllIhe YCIOBUS peann3oBarh ceds. Eme pa3 moguepkHy, YTO KOHMIUKT JICKHUT
3a mpefeslaMu KyJbTyphl JOCTOMHCTBA, U B OTOM CMBICIIE TOBOPUTH O JINYHOCTHOM U
AK3UCTEHLHUAJIBHOM BBIOOPE IVIABHOI'O I'eposi HE MPUXOIUTCS. PaHO WM mo3nHo, Koraa JIoau
JKUBYT HE B JIOTMKE ycCllexa M HeyJnaud, a B joruke repoes CkuuHHepa n Kapheru, B Joruke
NPECTYIUICHUSI U HaKa3aHUs, OHH TEM CaMbIM pacdeoBeYrBarOTCA. OHU MOTYT OBITh YJauIMBbHI
Kak OM3HECMEHBI, paHO WJIM IO3AHO OMMCAaHHOE MapkecoM OAMHOYECTBO, IyLIEBHAs MycTOTa
CTaHyT IPYCTHBIM MOCJEICTBHEM OJOOHOTO PO/Ia MPOLIECCOB MPUHATHUS PEIICHUI.

Cepreii ®ujioHOBHY:

JlaHHBIH Kelic — KIaccu4ecKuil puMep 3TUYECKON TUIIEMMBI, B KOTOPOH Jito0oe pelieHue
CBSI3aHO C ONpEICNICHHBIMH TOCIEACTBUAMU. Kak H3BECTHO, Yy MOJOOHBIX JWJIEMM HET
IIPABWIBHBIX WJIM HENPAaBWIBHBIX PELICHUM: KaXXJ0€ M3 HUX ONPEACNsAeTCs TeM, KaKUMHU
ATUYECKUMHU MIPUHLIMIIAMU PYKOBOJCTBYETCS YETIOBEK.

Cyns no Tekcry, [leTp BnepBble CTaJKUBaeTCs ¢ CUTyaluel kecTkoro Beidopa. Jlo aToro
MOMEHTa OH MO0JIb30BAJICS OTKPHIBAIOIIMMUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JINOO
MOpaJIbHBIMU H3AepkKKaMu. O €ro cucreMe LIEHHOCTEW MOKHO CYyJHUTh TOJBKO 110 TOMY, YTO OH
CYMTAN, HEOOXOIUMBIM TIOMOTaTh MAaTEPU U CECTPE IMOCIEe CMEPTU OTIA... BeposTHO, mo3TOMY
€ero U MydvaeT coBecTh: xouerca paboraTh B CILIA Hajg MHTEPECHBIM HPOEKTOM, HO Kak
HApyIIUTh JaHHbIE TOOOW 00s3aTenbcTBA M HE TepectaTh cedst yBaxkarts? Iletp sBHO He
OTHOCHTCS K KaTerOpUH JIFOAEH, )KUBYIIUX [0 MPUHLUITY «4YEeM JJAJIbLIE B JEC, TEM CBOsI pyOalika
OJIIKE K TeITy»

[Tooromy, Ha MOW B3IV, MOPa3MBICIMB O BO3MOXHBIX IIOCIEICTBUAX HApYLICHUS
JIOTOBOpPEHHOCTEN ¢ ApKajueM, OH JIOJKEH MOHATH, YTO TJIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIIEHUE K MBICIM O TOM, YTO Thl ITIOCTYIINJI HEMOPSIOYHO M, CIEI0BATEIIBHO, HE MOKEIIb
yBakatb caM ce0s. IlociencTBus Takux pa3MbIIUIEHUH MOTYT ObITh pa3HbIMU. OHO U3 HUX —
HEpPBO3bl U 00IIKe MPOOJIEMBI ¢ ICUXUKOH. J[pyroe BO3MOKHOE MOCIeACTBUE - yoexaeHue cels
caMoro B TOM, YTO Thl HOCTYHHJI JIOTUYHO U B JyX€ BPEMEHH, MOITOMY 3[€Ch HE O UYeM
nepexuBath. [1o cyTH 3TO 03HaYaeT CMEHY CUCTEMBI LICHHOCTEM M MOXKET IIPUBECTU K KPU3HCY
CaMOUJIEHTUYHOCTH.

BnpoueMm, 3Tu 3amedaHus OTpa)kalOT MO0 JIMYHYIO CHCTEMY IIEHHOCTEH M 3THYECKYIO
MO3UIHUI0, KOTOpasi MOXKET OTJIMYaThCS OT MO3ULMHU Apyrux jojed. CreHapuil NoBeneHus,
KOTOpBIM s Mor  Obl mpemioxutb llerpy, cocrout B cueayromeMm. Hano mnombiTaThes
JIOTOBOPUTHCST ¢ ApPKaJMeM O COKpAIIEHUU CPOKa «OTpabOTKH» 3a CUeT HHTEHCU(PHUKAIMU
paboTsl. Heo6x0onuMo Takke MOMBbITaTbCd HW3MEHUTh HEKOTOPhIE IICHXOJIOTHYECKUE YCTAaHOBKH,
KOTOpbIE MPOSBIISIIOTCA B OLIEHKe MpodeccuoHanbHol cyabpOsl  komer Ilerpa. Kak korma-to
ckazan Uropes CeBepsiHUH, «HE 3aBUAYH APYTY, €CIU ApYT Ooraye, €Ciu OH KpacHBEH, €ClI OH
yMHEM...», Ho He caumkoM ynadHas Kapbepa KOJUIETM HE JOJDKHA BCENIATH B Bac MECCHMU3M,
€CJIM Bbl CUMTAeTe CeOsl YeIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIIUM 33 CBOIO
cyas0y. 3aMedy, YTO OJJHO U3 BaXKHEHIIIMX KaueCTB YCIIEIIHOTO YeJIOBEKa B HAIM JTHU- YMEHHE
3aMHTEPECcOBAThCSA TOM pabOTOM, KOTOPYIO €My HMPUXOJIUTCS BBINONHITH B JaHHBIH MOMEHT,
CIOCOOHOCTh HAJENATh €€ CMBICIIOM, U30erasi HIMHU3MA M YHBIHHS.

Opna w3 crpareruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYI) MOKHO
npeuioxkuTh Ilerpy, cOCTOMT B TOM, YTOOBI OIIEHUTh HE TOJBKO BO3MOXHOCTH, KOTOpBIE
OTKPBIBAIOTCS MEPE]l HUM B CiIy4ae Mepexoja B aMEpUKAaHCKYI0 BEHUYPHYIO KOMIIAHUIO, HO U
PUCKH, CBS3aHHBIE C TAaKMM IEPEXOJOM. YYET JTHX PHUCKOB IOMOXKET CHAEJIaThb KapTHHY
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IOPOUCXOJSIIETO  «IBETHOH», W  JKepTBa, KoTopylo [leTpy mpuaercs mpuHECTH BO HUMs
HOPSIOYHOCTH, TOKAXKETCSI €My HE CTOJIb 3HAYUTEIBHOM.
Htak, s Obl pekomeHnoBan llerpy  BBIMOJHUTH XOTS Obl YaCTUYHO OOS3aTEIBCTBA,
KOTOpBIE OH JIaJl CBOEMY HAaCTaBHHKY.

Hrops Canura:

VY Tletpa ecthb MOpalibHBIC, IOPUAMYECKHEC W (UHAHCOBBIC 00s3aTENBbCTBA IEPEN €ro
paboToaaTesieM, 3aKJIIOYAIOIIMECS B TOM, YTO 10 OKOHYAHHUM Y4eObl OH JIOJDKEH OTpaboTaTh B
KOMIIAaHUM TISITh JIeT. Y ero meda ectb muaHsl Ha Iletpa. OH paccyuThIBaeT Ha TO, HYTO
BEpHYBIIHUICSA Tociie y4eObl [leTp ycwiuT KoMaHIy, IMMOMOXKET BBIBECTH OpTraHHU3aIUI0 Ha
HOBBII YPOBEHB.

B oroit curyanmmm, gaxe eciu OyIyT YPEryJIupoBaHbI IOpUIWYECKHE U (DHHAHCOBBIC
BONIPOCHI, yxoi [lerpa HaHeceT KoJIOCCaNbHBINA yIIepd KOMIIAHUM W PEMyTaIllid TeHEepaIbHOTO
JIUPEKTOpA.

TeMm HEe McHEee.

ITeTp - MOIO10#, TaJTAHTIMBBIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOI0M YelloBeK. Ero menb-
pasButhe U poct. OH YBEPEHHO IIaraeT Mo KapbepHOU JICCTHHIIEC, He OOUTCS HOBBIX BEI30OBOB, HE
OouTCsl pUCKOBATh. Y HEro, Kak y BCEX HOPMAaJbHBIX JIFOJIEH, €CTh CUIIbHBIE U cI1abble CTOPOHBI,
HO OH, KaK BCE YCHEIIHbIE JIOAW, He (OKYyCHpPyeTCsS Ha HCIPABICHUU COOCTBEHHBIX
HEJOCTATKOB, a YMEJIO HCIIOJb3YeT M Pa3BUBAE€T CBOM CHUJIbHBIE CTOpOHBI. Ero He myraer
MBICITb: «A YTO, €CJIM MBI MOMPOOYEeM U HHYETO HE MOJIYIUTCSA?», €ro MyraeT MepCIeKTHRBa «HE
nonpoboBate»! Ero mpenpiaymuii OneIT TOBOPUT O TOM, YTO HYXKHO JIBHTaThCSl Janblie, a
3HAYHT, YXOUTh.

VX0oauTh, 4TOOBI OBITH YECTHBIM IO OTHOILICHHIO K ce0e, MM OCTaBaThCd, YTOOBI OBIThH
YECTHBIM TI0 OTHOIIEHUIO K padoTonatento? Kak MHE KaKeTCsl 3TOT BONPOC HOCUT 1uist ["anbiieBa
U MOJO0HBIX €My JIIOJIE YUCTO SK3UCTEHIIMAIMCTCKUHN, a HE MOpajIbHO-3THYECKH xapaktep. U
B 9TOM CBETE OTBET Ha HETO OUEBUJICH: OCTAThCA - 3HAUUT MIPeAaTh ceOs.

Bonpocs! 1i1s1 00cyKIeHus:
1.Pemienre Kakoro THMa JOJDKEH NMPUHATH [leTp (MHTYHTHBHOE, OCHOBAHHOE HA CYXKIEHUSX,
paroHaibHoe)?
2.Kak nmoctynwmiu 061 Bel okakuch B Io100HOM cutyaruu?
3.Yto moxHO nocoseroBats lletpy?

3aganue 4.

ITpunnun [Tapeto

Cpenu ciocoO0B MPUHATHS YIIPABICHYECKUX PELICHUN BbIIenseTca «npuHuun IlapeToy.
CyTb npuHIMNa, CcHOPMYJIMPOBAHHOTO MTAJIBIHCKMM 53KOoHOMHCTOM Buibdpeno Ilapero,
3aKJIF0YAETCsl B TOM, YTO BHYTPH JAHHOM KaKOH-JIMOO IpyNIibl MM MHOXKECTBA TPy OT/AEIbHBIE
MaJiple e€ 4acTH OOHapy>KMBalOT HAMHOTO OOJIBLIYI0O 3HAYMMOCTh, YEM 3TO COOTBETCTBYET MX
yAensHOMY Becy B rpynne. Hampumep:

- 20% xnuenToB (ToBapoB) naroT 80% oGopoTa uiu NpuoObLIH;

- 80% xnuenToB (ToBapoB) mpuHOCIT 20% 0060poTa MM TPUOBLIH;
20% ommbok obycnoBnuBaoT 80% moTeps;
80% ommbok 0bycnoBauBaioT 20% noteps;

- 20% uCXOIHBIX MPOAYKTOB onpeaesitoT 80% CTOMMOCTH TOTOBOTO U3/ENHS;

- 80% ucxomHbIX MPOAYKTOB onpenensitor 20% croumoctu roToBoro uzaenus. [loatomy B
cBsA3M ¢ nmpuHOuIoM Ilapero ormeuaror coorBercTBue «80:20». B

nporecce padoThl MeHepkepa 3a nepBbie 20% pacxoayemoro Bpemernn qocturaercs 40%

80% pe3ynbpTaToB, ocTasibHbIe 80% 3aTpaueHHOTO BpeMeHu npuHocsat 20% obiiero urora.
CrnenoBarenbHO, MEHEIKEpy HE Ieecoo0pa3HO OpaThCs CHauanda 3a camble JIETKHE Jena.
Heo0xommmMo mpHCTyTIaTh K PEIIEHUIO BOIIPOCOB, COO0PA3YsCh C UX 3HAYCHHUEM.
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Bomnpocsr:
1. Kakyro npakTudeckyo 1ojib3y MOKHO U3BJIeub U3 3HaHus npuHiuna [lapero?
2. Bo Bcex nu cityyasix AeWCTBYET 3TOT NPUHLIUT?
3. Kakue emé BbIBOABI AJI MPAKTUUYECKOH pPabOThl POCCHUHCKOrO MEHEIKepa MOYKHO
clienaTh, Ucnonb3ys npuHuun [Tapero? O60cHYiiTE CBOM MPEIOKEHUS.
4. TlpuBenute npumepsl AeHCTBUS 3aKoHa [lapeTo U3 Balero JMYHOrO OMbITA

3aganue 5.

[Ipoguarsnoctupyiite m00yr0 mpodieMy, ¢ KOTOPOM BBl CTOJKHYJIHCH 4Yepe3 IMPHU3MY
TUIMYHBIX Iperpaj (TeXHUYeckue OmMOKM, BHEUIHME (AKTOphl M IICUXOJIOTMYECKHUE
NPEMATCTBHA) Ha MyTH 3(PEKTUBHOTO MIIAHUPOBAHUS BPEMEHU

3aganue 6.
[ToctpoiiTe UWHTENNEKT KapTy TmoidyueHuss oOpa3oBaHus B wuHCTUTYTe. OOpaszen
MIPHJIAraeTCsl.

Kro \DLVI)HAM e

3aganmue 7

Tect Nel IlepconanpHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHHMIO IIpe[ularaeTcsi TECT, MO3BOJIIOLIMHA OLEHUTHh C(HOPMHPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIPaBICHHs BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpEMEHHM B IienoM. Ha kaxabii
13 BOIIPOCOB MOKHO JaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «/la», «MHorma», «Het».

Bonpocuwi:

1. B moboii pabore s crapalocb MMeTh 3amac (pPe3epB) BPEMEHH, BBIACISIO CBOErO poja
«HENPUKOCHOBEHHOE BPEMS» Ha BCSAKUU Cilydail.

2. 51 4geTko 3HAIO CBOM JOJITOCPOYHBIE IIEJIM, MOCTOSHHO JAEP)KY HUX B YME€ M TNEPUOTUYECKH
00yMBIBaIO CIIOCOOBI X JOCTHKEHHUS.

3. 51 perynspHO HCHOJIB3YIO JIENErUpOBaHUE, MOpydas APYTUM JIOASM BBIOJIHEHUE Ba)KHBIX JUIS
MeHS 33/1a4.

4. 51 noapoOHO MIIAHUPYIO ILATH, STalbl JOCTIKEHHUS CBOUX LeNei.

5. 51 monumato, 4to oOLIEHME C APY3bSAMHU B pabodee BpeMsi — IOMEXa, U CTaparoch H30erarb
TaKUX CUTYyaluH.

6. 51 yBaxkaro M 1ieHI0 COOCTBEHHOE BPEMsI M CTAparOCh JOOUTHCS YBAKEHUS K CBOEMY BPEMEHH U OT
JIPYTHX JIFOJEH.

7. JInst IIaHupOBaHMS CBOETO BPEMEHH ST HCITONB3YIO 3aIHCH.

8. Kaxnprii paboumii JIeHb s HaYWHAIO C OMNpPENENCHHS TOTO, YTO HYXKHO CHIelaTh B IEPBYIO
ouepeib.

9. B cBoux Aenax s CTpOro NPUAEPKHUBAIOCh YCTAHOBJIEHHBIX MHOIO %K€ CPOKOB.

10 S xopomo 3HaI COOCTBEHHbIE OHOPUTMBI W IIAHUPYIO CBOM Jiella C YYETOM CBOHUX
«BHYTPEHHHUX 4acOB».

11. 51 ymero u ctapaloch KOPOTKO TOBOPUTE IO TeNE(OHY.

12. 51 nOBOMBPHO HACTOMYMBBIM YENOBEK W OOBIYHO, HECMOTPS HA IOMEXH W OTBICYECHUS,
MIPOJIOJDKAI0 PaboTaTh 1O IJIaHy.

13. Ilepen Havanom ar000# pabOTHI 5 TIIATEIEHO 00AYMBIBAIO €€, IUTAHUPYIO, YTO MHE MOXKET

MOHA/100UThCS, CPOKH U 3Tarbl paboThl U T. 1.



93

14. 51 ymero roBOpUTH «HET» HEOXKHIAHHBIM  JeJlaM U JIIOZSIM.

15. B xonre pabodero qHS 5 aHATH3UPYIO BCE, YTO MPOU3OIIO, OOAYMBIBAIO, UTO MHE MEIIajo, a
YTO TIOMOTAJI0 BOBPEMSI BHITIOIHUTE PadoTYy.

16. PyTuHHBIE Niena s cTaparoch JefaTh KPYMHBIMH OJIOKaMu, OBICTPO, CIOBHO «TIOTOKOM.

17. 4 perymapHo paboTaio € OpraHaii3epoM, 3alUCHOW KHIKKOM W T. I, CPEICTBaMH,
MTOMOTAIOIIUMHU MHE JIy4Ille YIIPABISATH CBOUM BPEMEHEM.

18. 51 ymetro Opathces 3a 00y paboTy OBICTPO U PEUIUTEIBHO, 0€3 TUIIHEH «PacCKauKm».

19. Jlaxxe ciyuaiiHble mOTepH BpeMEHH (BpPOJE CTOSIHUSI B OYEpEAH) sl CTapaloCh MCIOIB30BATh C
MOJIB30M.

20. S cuwraro, 9TO OTABIX — 3TO CMEHa MAESITEIHHOCTH, €r0 TakXe HaJgo0 IUTAHWPOBaTh M
MPOIYMBIBATb.

21. MHe 5erko moIpoCUTh MOMOIIH y APYTUX JIOAEH, B OCOOEHHOCTH, €CIIH 3TO MOMOXKET MHE
Jy4IIe paclpeneinTh U CITIAHNPOBATh MOE BpEMSI.

22. OOBIYHO 5 JIETKO TMOHUMAI0, KaKue U3 MOUX el ABJSIOTCA HauOoJiee BAKHBIMHU, U X HY)KHO
BBITIOJIHUTH B IIEPBYIO OYCPC/b.

23. 5l nMmero "eTKoe MpeICTaBICHUE O CBOEH OyAyIIel Kaphepe.

24. 51 panee y>ke MHTEPECOBAJICS PAa3IMIYHBIMU CUCTEMaMH U METOJAaMH YIIPABICHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAs! CHCTEMa YIIPABJICHUS INYHBIM BPEMEHEM.

O0paboTka pe3yIbTaToOB TECTa:

1 3a xaoxcowiii omeem «/lay 6wl nonywaeme 2 danna, 3a omeem «HMuozoay — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Cnoscume (npocymmupytime) noiyyeHHble 8aMu 3a KAHCObLE 80NPOC OAJLTbL.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bl umeeme GblCOKYIO JUYHOCHHYIO
KOMNEMEHMHOCMb 8 YNPAGICHUU BDEMEHEM.

Ecnu 6aw pesynomam om 29 0o 39 6annoe — y eac cpedusas (HOpMAabHAL) KOMNEMEHMHOCb 8
YApasneHuy epemMeHeM.

Ecnu saw pezynomam om 18 0o 28 641106 — HU3KAs KOMNEMEHMHOCMb 6 YIPAGIECHUU GDEMEHEM.

Pesynomam menvwe 17 b6annos ykasvieaem Ha mo, 4mo 6bl HEOOCMAMOYHO KOMNEMEeHmHbl 8
ynpasnenuu cobcmeennvim epemenem. Ckopee 6ce2o, bl HeNpoOYKMUGHO mepseme OpazoyeHHbvle
MUHYIBL U 4ACHL C8OT HCU3HU, UTU UX PA3BOPOBLIBAIOM OKPYIICatouue.

Tect Ne2 Oprann3oBaHHBII U BBl 4ETIOBEK?

Crnpoc Ha OpraHvM30BaHHBIX JIFOAEW BCerja MpPEBBIIIAN, MPEBHINIaeT U OyAeT MNpeBBIIIATh
npeioxkeHre. OpraHu30BaHHOI'O YeJIOBEKa OTJIMYAET OIPE/EIeHHas CUCTEMA PAOOThI, TEXHUKA JINYHOTO
TpyAa, yBaXCHHE BPEMEHM W TOHKOE IIOHHMAaHHWE 3aKOHa ero »KoHOoMuH. Ilo cpaBHeHHIO C
HEOpraHW30BaHHBIMH OH JAejaeT B 3 pasa Oouiblie, NMpoxuBas Kak Obl 3 ku3HU. OpraHu30BaHHBIHA
YeNoBeK yMEeT yNpPaBIsATh M BpeMeHeM, U AeiaMu. Ero cTuib paboThl, pe3yibTaThl TPyAa MOKa3bIBaIoOT,
YTO OpPraHu3alysl B pyKax 4eJOBeKa - OrPOMHAs CUIIa.

IIpeanaraemplil TECT CIIy’KUT HE TOJIKO CPEACTBOM INPOBEPKH JIMYHOW OPraHW30BAHHOCTH, HO U
CPEJICTBOM, KOTOpPOE MOXKET MOOYJUTh K TOCTIKEHHIO CEKPETOB CaMOOPTaHHW3alliH, BBIPAOOTKE
OpPUTHHAJIBHBIX HAaBBIKOB U MPUBBIUEK.

Kak monb3oBatbest Tecrom? Ilocne mpoureHHs KaXIOro BOIpPOca HY)KHO BBIOPATh TOJBKO OIHMH
BapHaHT OTBETA. 3aTE€M I10 KJII0UY, KOTOPbI TIOMEIIEH B KOHIIE TECTA, HAHANTE KOJINYECTBEHHbIE OLIEHKU
BHIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlanee cIOXHTE BCE OLIEHKH M TIOIYYEHHYIO CYMMY COOTHECHUTE C
OILICHKaMHM pPe3yJIbTaTOB, KOTOPBIE BBl HAWJETE MOCIE KIII0Ya K TECTY.

1. UMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE IIEJIM B XW3HHU, K
JOCTMXXEHHNIO KOTOPBLIX BbI CTPEMUTECH?

A. Y MeHS ecTh Takue L.

b. Pa3Be HyXHO UMETH Kakue-TO 1enu? Beap )KU3Hbp TaKk N3MEHINBA.

B. YV MeHs ecTh TaBHBIC IEIU, U S TIOAYHUHSIO KU3Hb UX JTOCTIDKCHHIO.

I'. Llenu y MEHS eCTh, HO MOSI JKU3Hb, JICATEIHHOCTh HE CIIOCOOCTBYIOT UX JIOCTHKCHHIO.

2. COCTABJISETE JIA BbI IIVIAH PABOTHI, IEJI HA HEAEJIIO, IEHb, UCITOJIb3Y A J1JIA
OTOI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.
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b. Her.

B. He mory cka3ath HM «1a», HU «HET», TaK KaKk Hamedaro IJaBHbIC JeJa B TOJIOBE, a IUIaH Ha
TEKyILUH ACHb - B TOJIOBE WM Ha JINCTKE OyMaru.

I'. IlpoGoBan cocTaBisTh IUIAH, MCHOJB3Ys AJS 3TOTO €KEJHEBHUK, HO TOTOM IOHSII, YTO 3TO
HHUYETO HE J1aeT.

J. CocTaBisTh IIIaH - 3TO JIMIIb UTPa IJIs1 B3POCIBIX JTI0AEH B OPraHU30BaHHOCTb.

3. OTUUTBIBAETE JIM BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OT4nTHIBAIO B T€X CIIy4asx, KOT/a BIXKY CBOIO BUHY, JICHb WM HETIOBOPOTIUBOCTD.

b. OtunteiBato, HECMOTPS HU Ha KaKue CyObEeKTUBHbBIE WIH OObEKTUBHBIC IPUYMHEL.

B. Ceiiuac u Tak Bce pyraroT ApyT IpyTa, 3a4eM XKe elle OTIUTHIBATH caMoro ceos?

I'. IlpunepxuBarOCh TAKOrO MPUHIMIIA: YTO YAAJIOCh CAETATh CETOIHS -XOPOIIO, a YTO HE yJalloch
- BBINIOJIHIO, MOKET OBITh, B IPYToOif pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEU U T. J1.?

A. S - X0341H CBOEW KHIDKKH; KaK X049y, TaK M Bedy 3amucH TenedoHOB, Gamminuii, nMeH. Ecmu
MOHAI00UTCsI Yel-To TenedoH, To 003aTeNbHO HAMTY eTo.

b. YacTo MeHsII0 3anMCHBbIE KHUKKH C 3alUCSIMH Tele(hOHOB, TaK KaK HEIAJHO HX IKCILTYaTHPYIO.
ITpu nepenucke TeneOHOB CTApParOCh BCE CAETATh M0 «HAYKE», OIHAKO MPH JaJIbHEHIIEM I0JIb30BaHMY,
MIOIIOJTHEHUH 3aMyceil BHOBb COMBAIOCh HA MMPOU3BOJIBHYIO 3AIHCh.

B. 3anwucu tenedonoB, hamuiuii, IMEH BeIy MOYEPKOM «HACTpOCHUs». CUNTal0 BaKHBIM, YTOOBI
Obu1 3amucaH HoMep TesnedoHa, paMuns, UM, OTYECTBO, @ Ha KaKOH CTpaHUIIE 3allMCAHO, MPSIMO HIIH
KPHBO - HE UMEeT 0cO00r0 3HAUCHHUS.

I'. Ucnonp3yro OOLICTIPUHATYIO CHCTEMY: B COOTBETCTBHH C al(aBUTOM 3aIlUCHIBAIO (PaMUIIHIO,
UM, OTYECTBO, HOMEp TenedoHa, ecu Hy>KHO, TO U JOTIOJTHUTENIbHBIE CBEACHUS (aapec, MecTo padoTHl,
JTIOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMU HEYACTO IIOJIB3YETECH.
KAKOBbBI BAIIX TTPUHLUITBI UX MECTOPACIIOJIOXXEHUA?

A. Kaxxnas Bemp JEeXHUT TaM, TI€ el XoJeTcs.

b. IlpuaepkuBaroch NpUHLMIIA: K&KIOH BELIH - CBOE MECTO.

B. Ilepuoamdecku HABOXKY MOPSIOK B PACIOJIOKCHHUU BEIIEH, MPEIMETOB. 3aTeM KIIaay UX Kyaa
NpUAeTCs, YTOOBI HE 3arpykaTh rOJIOBY MecTopacroioxeHueM. CIycTs Kakoe-TO BpeMsl OISITh HaBEdy
MOPSIIOK U T. A.

I'. Cunraro, 94TO JaHHBINH BOIPOC HE UMEET HUKAKOTO OTHOIIEHHS K CAaMOOPraHHU3 allvu.

6. MOXETE JIM BbI [1IO UCTEUEHUU JHA CKA3ATH, I'’/IE, CKOJIBKO U 110 KAKUM
I[TPUYMHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATH BPEMA?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory ckazaTh TOIBKO 0 MeCTe, I7i¢ ObLIO HApacHO MOTEPSHO BpeMsI.

B. Ecnu 651 moTepsiHHOE BpeMsi 00paIiainoch B AEHbIH, TOTAA ObI ST CYUTAI €TO.

I'. Beerna xopomo nmpeacTasiisiio, TA€, CKOJBKO M MO4YeMy OBIJIO MOTEPSHO BpeMsl M M3BICKUBAIO
MIPUEMBI COKPAILIEHHS €TO MOTEPh B TE€X KE CAMbIX MECTaX UM CUTYyallHsX.

7. KAKOBbI BAIIIM JIEMCTBUS, KOI'JA HA COBEILIIAHUN, COBPAHUU HAUMHAETCS
«IIEPEJIMBAHUE U3 I[TYCTOI'O B IIOPOXHEE»?

A. Ilpemuararo oOpaTUTh BHUMaHHUE Ha CYIIIECTBO BOTIPOCA.

b. JIroboe coBelanue uinu coOpaHue MpeaCcTaBIIeT COO0H CoueTaHHe KaK MOJIHOTO, TaK U MyCTOro.
Korma maer nonoca MoiaHOTrO, TO HEMHOIO YTOMIISIEIIBCA M JUISL pa3psiiKH... KAEWb IMycToe. B TakoMm
Yyepe0BaHUU M IPOXOIAT COBELIaHus Wil coOpanus. M Huuero TyT He mozenaenis.

B. [lorpyxarocs B «HEOBITHEY.

I'. Haunnaro 3aHUMAaThCS TEMH AeJlaMU, KOTOPBIE B3sUI ¢ COOOM B pacueTe Ha «IIepeIrBaHue».

. Tuxo u HE3aMETHO NOCTAaparCh YHTH.

8. [TIPEAITOJIOXHUM, YTO BAM IIPE/ICTOUT BBICTYIIUTH C AOKIIAAOM. BYJIETE JIN
Bbl VYAEJATH BHUMAHUE HE TOJBKO COAEPXAHUIO JOKJIAJA, HO W EI'O
MNPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM AOKJIAZIA?

A. byay ymenate camoe cepbe3HOE BHHMaHHE COAEpXaHWIO Jgokiana. Jlymaio, dTO
MPOAOIKUTENBHOCTD €T0 HY)KHO ONPEAEIAThH JUIIb MPUOIu3nTenbHo. Ecnu moxian OyaeT WHTepEeCHBIM,
TO BCEra JaxyT BPeMs, YTOObI €ro 3aKOHYHTh.
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b. VYaensto B paBHOH cTemeHW BHHMaHHE COJEPKAHUIO U MPOAOJDKHTEIBHOCTH JOKIaja, a
TaKXe €ro BapHaHTaM B 3aBUCUMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM Bbl UCIIOJIb30BATb BYKBAJIBHO KAXJAYIO MUHYTY JJIA
BBIIIOJIHEHUA 3AJYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCera IoJly4yaeTcsl B CHIIy JIMYHbBIX NPUYKH (YHIaJO0K CHJI, HACTPOSHHUS
U T. I.).

b. He crpemiroch kK 3TOMy, Tak Kak CYHMTAl0, YTO HE HYXKHO OBITh MEJNOYHBIM B OTHOLICHHUU
BpPEMECHHU.

B. 3agem CTPEMHTHCH, ecIH BpeMs BCE paBHO HE 0OroHMIIb?
I'. Crapatoch 1 IIbITatOCh, HECMOTPS. HA Ha 4TO.

10. KAKYIO CUCTEMY ®UKCALIMM IIOPYYEHM, 3ACEJAHUN U IIPOChE BEI
UCIIOJIB3YETE?

A. 3amucplBal0 B CBOEM €KEIHEBHHKE, YTO BBIIOJIHUTD M K KAaKOMY CpPOKY.
b. ®ukcanmmio  Hambojee  BaKHBIX  I[OPYYEHHMH, Mpoch0d, 3aJaHWil TPOU3BOXKY B CBOEM
eXeJJHeBHUKE, MEJIOYb MBITAIOCh 3aIOMHNUTE. Eciii 0 Hell 3a0bIBato, TO HE CYMTAIO 3TO HEJOCTATKOM.

B. Crapatoch 3a10MHUTB IOPYYEHUS, 3aJaHHUS U IPOCHOBI, TAK KaK 3TO TPEHUPYET namsTb. OqHaKO
JOJDKCH IMMPU3HATHCSA, YTO MaMATh 4aCTO NOABOAWUT MCH:.

I'. TlpunepxuBaroCch MPUHIMIA «OOpPATHOW MaMSTH»: MYCTh MOMHHUT O 33/IaHUSX M MOPYYEHUSX
TOT, KTO MX nAaeT. Ecim mopydeHue HyXHOe, 0 HeM He 3a0yIyT M BBI3OBYT MEHS AJSl CPOYHOTO
WCTIOJIHEHHUSL.

11.KAKAA ¥ BAC TOYHOCTD ITPU AEJOBBIX BCTPEUAX, ITPUXOJE HA COBPAHUN,
COBEIIAHUA, 3BACEJAHMA?

A. Ilpuxoxy panpuie Ha 5 - 7 MUH.

b. [Ipuxosxxy BoBpeMms, T. €. K Hauary coOpaHusl, COBELIAHUS WIH 3acelaHHs.

B. Kak npasuiio, onas3apIBaio 1o pa3InyHbIM IPUYHHAM.

I'. Bcerma omasmeiBaro, XOTS TBITAIOCH NMPUWATH paHblie win BoBpems. J[. Ecmum Ob  ObIIO
U3aaHoO Hay4YHO-TIOIYJIAPHOC U3gaHuc «Kak HE ona3abiBaTb», A, BCPOATHO, HAYUHUIICA Obl He
OIIa3JbIBATh.

12. KAKOE 3HAYEHHUE Bbl IIPUAAETE CBOEBPEMEHHOCTHU BBIIIOJIHEHUA
3AJIAHMSA, TIOPYYEHUI, ITIPOCHB?

A. C‘II/ITa}O, YTO CBOCBPEMCHHOCTD BBIIIOJIHCHHA - 3TO OJWH M3 BaXXHEUIINX MOKa3aTeJiell MOero
yMeHusi paboTaTh, CBOEro poaa TpuyMmdp opraHuzoBaHHOCTH. OJHAKO MHE BCerja KOoe-4ro He ynaeTcs
BBITIOJIHUTH BOBPEMSI.

b. CBOEeBpeMEHHOCTh BBHIMOJIHEHUS - 3TO 3BEpPbh, KOTOPHI MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
Koraa 3aaHue€ BBIITOJTHCHO. J'[ytnue HEMHOI'O 3aTAHYTH BBIIIOJIHCHUEC 3a/IaHU.

B. IlpenmounTtaro MOMEHBIIE pacCykKAaTb O CBOEBPEMEHHOCTH, a BBIIOJHATH 3aaHusl U
MOPYYEHUS B CPOK.

I. CBOGBpeMeHHO BBITIOJIHATH 3aJaHUC WM MOPYUYCHHUE - ITO BeprIfI IIaHC IMOJY4YUTb HOBOEC.
HcronHUTENBHOCTD BCETAa CBOSOOPA3HO HAKa3bIBACTCH.

13. TIPEAIIOJIOXHNM, Bbl OBEIIAJIM YTO-TO CAEJIATH WM B YEM-TO IIOMOYb
JAPYTOMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHMWIIMCh TAKMM OFBPA30OM, YTO
BBITTOJIHUTh OBEIIAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTU?

A. Coobrry uenoBeky 00 H3MEHEHUH 00CTOSATENHCTB U O HEBO3MOXKHOCTH BBITIOJTHUTH 0OCIIaHHOE.

b. TlocTaparock ckazaTh YeJIOBEKY, YTO OOCTOSITEILCTBA M3MEHWINCH M BBITOJTHEHHUE OOCIIaHWS
3aTpyAHUTENbHO. OJHOBPEMEHHO CKaXy, YTO HE HY)KHO TEPATh HAZEKAy Ha OOCLIaHHOE.

B. Byay craparbcst BBINONHUTE obOemanHoe. Ecian BBINONHIO - XOPOIIO, HE BBHIMOJHIO - TOXE HE
Oena, Tak Kak s IOBOJBHO PEIKO HE CACPKUBAI0 CBOMX OOCIIaHUH.

I'. Huuero e Oyny cooOmaTh yenoBeky. BoinonHio obenannoe BO YTOObI TO HH CTAaJIO.

KJIFOUY K TECTY «Opranu3oBaHHBIH JIH BBl YE€JIOBEK?»!

Howmep Bonpoca BapuaHTbl OTBETOB 1 UX OIIEHKA B Oayiax

A B B r i
1 4 0 6 2 -
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2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIN JIU BBl YEJIOBEK?»:

Habpannasa Ymo o3nauaem nabpannasn cymma 6anios
cymma 6annog

Bbl - opranu3oBaHHBIM 4YenOBEeK. ENMHCTBEHHOE, YTO MOKHO BaM
[MOCOBETOBAaTh: HE OCTaHABIMBAlTeCh Ha JIOCTUTHYTOM YpOBHE
OpPraHM30BAHHOCTH, pa3BUBaNTE €€ U Aaiblie. [lycTs Bam He KaxKeTcs, UTo
BbI mocturin mpepena! OpraHuzamysi, B OTJIHYHE OT IMPHUPOMBI, JaeT
HanOOBIIHH () (PEKT TOMY, KTO CUMTAET €€ PECypChl HEUCUEPIIaeMBIMH.

72..78

Bbl cunTaere opraHu3anMI0 HEOTHEMIJIEMOM YacTbIO CBOETO «S».
OTO JaeT BaM HECOMHEHHOE TMPEUMYIIECTBO Tiepes] TeMH JIOIbMH,
63 .. 71 KOTOpbIE NPU3BIBAIOT OPraHU3ALMIO «IIOJA PYXKbE» B Ciydae KpailHeH
HeoOxonumocTH. Bam  cienyer BHHMaTeldbHEE IMPUCMOTPETHCA K
CaMOOpraHU3aIiH, YIyUIIUTh €e.

Bamr o0pa3 u3HH, Ballle OKpYKEHHE HAY4MIX Bac OBITH KOE B YeM
OpraHn30BaHHbIM. OpraHM30BaHHOCTH TO TMOSBJIAETCS B  BalIUX
IMeHCTBHUAX, TO HcCYe3aeT. ODTO MPHU3HAK OTCYTCTBUS HYETKOH CHCTEMBI
camoopranusanui. He Hy»XHO IOyMarh, 4TO OPraHU30BAHHOCTH - 3TO
cTuxus, ynada. CyliecTBYIOT INpaBHJa, HA OCHOBE KOTOPBIX CTPOMTCH

62 U HIKE cucrema camoopranusauuu. IlocrapaiTecs IPOaHANM3MPOBATL CBOH
NEHCTBHA, PAacXoAbl CBOEr0 BPEMEHM, TEXHUKY JHMYHOH pPaOOThI, U BbI
YBUJIUTE TO, O YEM M HE MO03PEBAETE B HacTosALIee BpeMs. UToObI crath)
OpPraHU30BaHHBIM YEJIOBEKOM, HYKHO IPEOJ0JIETh ce0s, UMETh BOJIO U]
YTIOPCTBO.

3ananmue 8

[IpocmoTtp dunsma o TaliM-MeHEIKMHTY.

Bonpocel 1151 00CyKIeHUSA:

1. IlepeuncIuTH OCHOBHBIE COCTOBIISIIOIINE TAM-MEHEKMEHTA

2. B kakux ciy4dasx cienyeT ropoputsb «Her»

3. Kak MO>XHO pacuuTaTh CTOMMOCTBH CBOETrO BpeMeHu? {715 uero Hy KHa 3Ta BETUYHHA.

9.2. MeToanueckne peKOMEHIAIHMH 10 NOAT0TOBKE MUCbMEHHBIX padoT (Y4eOHbIM IVIAHOM
He NMPeAyCMOTPEHO)
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Pedeparsl BBINONMHAIOTCA CTyIEHTAMH B KadyeCTBE OTPAOOTKHU MPOIYIIEHHBIX 3aHATUI

Tembl pedeparoB no gucuunianHe « MeHeIKMEHT»

1. lkona HaAy4HOTO yHpaBIEHUS: BUIHBIC MIPEICTABUTEIIH, OCHOBHBIE TPY/bl, KIIOUEBbIE
ujeu, BKIaJ B pOPMUPOBAHHUE U Pa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.

2. AIMUHHCTpATUBHAs HIKOJIA YIPABJICHUS: BUAHbBIC MPEICTABUTENN, OCHOBHBIE TPY/bL,
KJIIOYEBbIE U7IeH, BKJIal B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEKMEHTA.

3. lllkona yenoBeYECKMX OTHOIICHUN (HEOKJIACCHIIM3M): BHJIHBIE MPEICTaBUTEIH,
OCHOBHBIC TPY/bI, KIIOUEBBIC UJEH, BKIaJd B (JOPMHUPOBAHKE U PA3BUTHE MPOPECCHOHATHHOTO
MEHEI)KMEHTA.

4. IIkonbpl TMOBEIEHYECKUX HAyK (COLMAIBHBIX CHCTEM): BHUIHBIC MPEICTaBUTENH,
OCHOBHBIE TPYJbl, KJIFOUEBbIC UJEH, BKIaJ B (OPMUPOBAHUE M Pa3BUTHE MPOPECCHOHATHHOTO
MEHE[KMEHTA.

5. lllkona KOJIMYECTBEHHBIX METOJIOB: BHJHBIC MPEICTABUTENIM, OCHOBHBIE TPYIBI,
KJIIOYEBBIC WU, BKJIaI B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHHOIO MEHEKMEHTA.

6. HoBble KOHIENIIMM YOpPaBIEHUS B MEXIyHApOJAHOM MEHEIKMEHTE: Bceoliee
ynpaenenune kadectBom (Total Quality Management), ynpasienue 3nanusmu (Knowledge
Management), kmuenroopuentupoBanubiii Menemkment (Client Relationship Management),
cOanaHcupoBaHHas cucrema rokasareneit (Balanced Scorecard), ynpasienue 3¢ GpeKTHBHOCTBIO
(Business Performance Management), ympaeinenue croumocthio kommanuu (Value-Based
Management) u ap. Mx xapakrepuctuka. BeI30BbI COBPEMEHHOMY MUDY.

7. Ynopasnendeckass Mpicib Poccun XX B. OcobeHHOCTH (DOPMUPOBAHUS U PA3BUTHS —
JBIDKEHUE 32 HayyHYI0 opranuzanuio Tpyna (1920-30-e rr.).

8. Ympasnenueckas mbiciab Poccun XX B. CoBepIlIeHCTBOBAHUE CHCTEMBI INTAHUPOBAHUS
U yIpaBJeHUs HApOoaHBIM X03sicTBOM (1960-1980-€ 1T.).

9. VmpaBnenueckas Mbicib Poccum XX—XXI BB. Ilepexonm Ha mpodeccrmoHaabHBIN
MEHE/DKMEHT B YCIIOBHSIX PEIHOYHOM SKOHOMUKH (1990-2010-¢ rr.)

10. Opranuzanus: HOHATHE, OCHOBHbBIE 3aKOHBI, BUBI.

11. CrpaTterndeckoe BHJICHHE U MUCCHUSI OpPTaHM3AIlMU: Ha3HAUYCHHE, Kiaccuukanus,
0c00eHHOCTH (POPMUPOBAHMUSL.

12. lemn ynpaBieHus: Kiaccupukamusi, TpeOOBaHUS K  pa3paboTke, (HopMer
yCTaHOBJIEHHS, yipaBienue 1o teasim (MBO).

13. JKu3HEHHBIN UKJI OpraHU3aIUy: MOHATHE, KoHIenmu A. Axamseca u JI. I'peitaepa,
UX Co/IepKaHMe, CPAaBHUTEIbHAS XapaKTePUCTUKA CTAAUN Pa3BUTHUSI COBPEMEHHBIX KOMITAHUH.

14. Opranmzanus kak cuctema. BHYTpeHHsIsI M BHEWIHSA cpega. XapaKTepUCTHKA
OpraHu3alliil KaK CHUCTEMBI: pa3JelieHHe TpyJAa W CIEeNUANN3alus, CBSI3M W MEXaHU3MBI
KOOPJIMHAIIMHU, CTENIEHb LIEHTPAIN3alluH, OpTraHU3alMOHHbIE TPaHUIIBI.

15. XapakTepucTuka OopraHu3aliy Kak CUCTEMBI: pa3JielieHne TpyJa U clieluanu3anus,
CBSI3M M MEXaHU3MBbl KOOPJWHAIMH, CTETIEHb LIEHTPAIN3aLUH, OPTraHU3ALMOHHbIE TPAaHHIIBI.

16. Cpensr opranmzamun. OCOOCHHOCTH €€ aJanTalud K BHYTPEHHHUM W BHEITHHM
U3MEHEHUSIM.

17. ®yHKIUs IUIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YNpPaBIEHUECKOM MpPaKTUKeE.

18. ®yHKIuMS MIAHUPOBAHUS U €€ MECTO B MOEH JINYHOM KU3HU.

19. ®ynkuMs MPOTHO3UPOBAHUS M €€ MECTO B COBPEMEHHOM yIpaBICHYECKON TPAaKTHKE.

20. ®yHKUHMS TPOTHO3UPOBAHHUS U €€ MECTO B MOEH JIMYHOM JKU3HU.

21. ®OyHKIWs OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YITPAaBICHUECKOW MIPAKTHKE.

22. OyHKIHMS OPTaHU3aAIMH U €€ MECTO B MOEH JTMYHON KU3HH.

23. OyHKIUS KOOPIUHAIIMU M €€ MECTO B COBPEMEHHOM YIPaBICHYECKOH IMPaKTHKE.

24. ®OyHKUUSA KOOPIUHAIMU U €€ MECTO B MOEH JINYHOM KU3HU.

25. OyHKIWS MOTHBAIMH U €€ MECTO B COBPEMEHHOM yIPaBIeHISCKON TPAKTHKE.

26. DyHKIMS MOTHBAIMH U €€ MECTO B MOCH JIMUHOU KU3HU.

27. OyHKIUS KOHTPOJSI X €€ MECTO B COBPEMEHHOMU YIIPaBICHUECKOW MTPAKTHKE.
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28. OyHKUMS KOHTPOJS M €€ MECTO B MOEH JIMYHOM KU3HHU.

29. Unterpupyronye (yHKIMH MEHEDKMEHTa M MX MECTO B COBPEMEHHOMH J€JI0BOM
NPaKTHKE.

30. Cessyromue (yHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOM JeI0BOii
npakTuke. Pomb KOMMyHHKaMid B yIpPaBICHUU: OCHOBHBIE MOHATHSA, IPOIECC KOMMYHHUKALIUH,
KOMMYHHUKAI[IOHHBIE CETH M CTWJIHM, NPOOJEMbl B MEXIMYHOCTHBIX KOHTAKTaX W IyTH HX
yCTpaHEHHUSI.

31. Cessyromue (YyHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOM JeI0BOii
NpaKkTUKe. YTIpaBJICHUYECKUE pEIICHUsS: TOHATHE, KIAacCH(HKAIMs, 3Tanmbl  pa3paboTKu U
peanu3aluH.

32. Cesyoomue (QyHKIUM MEHEPKMEHTa M WX MECTO B COBPEMEHHOH JeNloBOM
IPaKTUKE. Y CJIOBUS NPUHATHS KAYECTBEHHBIX YIPABICHYECKUX PEIICHUH.

33. Cesyoomue (YyHKIMM MEHEKMEHTa M HX MECTO B COBPEMEHHOM JelOBOM
npakTuke. MeTopl pa3paboTKy, MIPUHATUS U ONTUMHU3ALMH YIIPABIEHYECKUX PEILICHUH.

34. lenernpoBaHKE MOJTHOMOYUI U HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CneuunanbHbple (QyHKUMM MEHE)KMEHTAa W HMX MECTO B COBPEMEHHOM JeJI0BOii
NPaKTHKE.

36. CucreMHO-(YHKUMOHAIbHBIM aHaIM3 IMpolecca YIpPaBICHUSA: OLEHKa COoCTaBa
¢GyHKUMH, paB 1 0053aHHOCTEH HA Pa3HBIX YPOBHSIX MEHEIKMEHTA.

37. YnpaBiaeHYecKHi TpyJl: OHATHE, KIOYEBbIE IPU3HAKU U cofepkaHue. TpeboBaHUs
K PO ECCHOHATILHBIM KOMITETCHIIUSIM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTM3uMpOBaHHOE pabodyee MECTO MEHemkepa: TpeOOBaHHA K  €ro
IPOEKTHPOBAHUIO, allllapaTHbIE CPEICTBA, MPOrPaMMHOE 00ecIIeUeHuE.

39. UndopmannonHoe odecrieyeHue ypaBieHus: opranu3anyeil. 3HaueHue U CyIHOCTb
uHpopManuu, e THITbI, KATETOPHH M UCTOYHUKHU. PoIb MH(MOPMAIIMOHHBIX TEXHOJIOTUI B
NeSITeIbHOCTH MEHeKepa.

40. HudpoBble TEXHOJOTHH B YIPAaBICHHH COBPEMEHHBIMH KOMIAHHSAMH; IIETH W
3aJ1auu, epPCIEeKTUBHbBIE BO3SMOXHOCTH U OXKH1aeMble () (HEKTHI.

41. PyKkOBOIUTENb U €r0 MECTO Ha MPEINPUATHH: BIUSHIE, BIACTh, POJIH.

42. Ctunb pyKOBOJACTBA: TOHATHE, KilacCU(UKAIMs U OCOOCHHOCTH NPUMEHEHUS B
COBPEMEHHOM yIpPaBIEHYECKOH IMPaKTHKE.

43. Metoapl ynpaBieHMs: IOHATHE, KiIacCU(pUKAIMsI, OCOOEHHOCTH MpPHUMEHEHUS B
NPaKTUKE PabOTHI COBPEMEHHBIX PYKOBOAMUTEIEH 1 MEHEKEPOB.

44. Teopuu IUIEPCTBA U UX CPABHUTEIIbHAS XapaKTEPUCTHKA.

45. JluaepcTBO B OpraHu3aIiui: 0COOCHHOCTH BOCITUTAHUS JTHIEPOB.

46. TlepcoHam Kak WMIIEPAaTHBHBIA  pecypc OpraHu3ald W €€  TJIaBHBIA
UHTEJUIEKTYaJIbHBIN KaluTal.

47. Hosble xoHuenuuun HR (saxokpaTus, reimuszanus, ynpaBlieHHE MPOEKTAMH,
NapTUCUIIATUBHBIA MEHEKMEHT, yNpaBJIeHUE 3HAHUSAMM M Jp.) U UX BIUSHUE Ha pa3BUTUE
KOJIJICKTHBHBIX ()OpM TpyIa.

48. TIpodeccronanbHoe 00yueHre paOOTHUKOB Ha IPOU3BOJICTBE.

49. CaMOMEHEDKMEHT: ONpeIeNICHIE JTMYHBIX IEHHOCTEH U IyTeH UX JOCTHKEHHSL.

50. VYmpaBieHue TUYHON KapbepOid.

51. I'pynma B opraHu3amnuu: MOHSATHE, BUABL, CTPYKTYpa U MEKITMYHOCTHBIE OTHOIICHUSI.

52. OpraHuszallMOHHAs KyJIbTypa: TMOHSATHE, KJIACCH(PHUKAIMA, METOJbl JUArHOCTUKH,
YCIIOBHS, CTIOCOOCTBYIONIHE €€ MOBBIIICHUIO.

53. [lnanupoBaHue U yrpaBieHHE paOOYNM BpeMeHeM (TailM-MEHEIKMEHT).

54. Konnenmus 6anaHca MexXay JTUYHON KU3HBIO U PAOOTOM.

55. Komannoobpa3zoBaHue Kak COBpEMEHHas IporpeccuBHas (opMa KOOMEparuu |
COTPYAHUYECTBA B OpPTraHU3AIHH.

56. KOpuanyeckas u conpaibHasi OTBETCTBEHHOCTh OpraHHU3alllu.
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57. Paszpeuienue KOH(JINKTOB B OpraHM3alyy: UX HPUPOAA, TUIIBL, TPUIUHEI
U TIOCJIEICTBUS, OCOOCHHOCTH YIIPaBJICHUS KOH(MIMKTaMU.

58. SWOT-ananu3 1 0COOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOThI COBPEMEHHBIX
KOMIIaHUW MUpa.

59. PEST-ananu3 u 0cCOOEHHOCTH €ro NMpOBEJCHHS B MPAKTUKE PaObOTHl COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepun n nokaszarenu 3pGeKTHBHOCTH MEHEKMEHTA.

61. CIIA: xapakTepHCTHKa HAIMOHAIBHOW MOJCIIM MEHEDKMEHTA, JCJIOBON KYJIbTYpHI,
0COOEHHOCTEN BEIEHUS [IEPETOBOPOB U 3aKIFOUEHUS KOHTPAKTOB C POCCUNCKUMHU NTApTHEPAMH.

62. SlnoHus: XapakTEepUCTHKA HAIMOHAIBHON MOJENM MEHEDKMEHTa, JIeJI0BOM
KYJIBTYpBl, OCOOCHHOCTEH BeIEHHsS MEPErOBOPOB M 3aKIIOUEHHS KOHTPAKTOB C POCCUHCKUMU
napTHEPaMH.

63. Poccusi: xapakTepuCTHKa HAIIMOHAIBHONH MOJENIM MEHEIKMEHTa, JIeJIOBOMN
KyJbTYpbl, OCOOCHHOCTEH BEJIEHUSI NEPErOBOPOB U 3aKIIIOUEHHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEpPaMH.

64. CpaBHHUTENbHAS XapaKTEPUCTUKAa AaMEpPUKAHCKOW U SMOHCKOW HAaIMOHAIBHBIX
MO/IEJIE MEHEKMEHTA.

65. AkTyanpHble  TPOOJIIEMBI  COBPEMEHHOTO  MEXKIYHAapOJHOTO  MEHEIKMEHTA!
MHTEpHALMOHAIN3aLUs, MyJIbTUHALIMOHAIU3ALMS U [J100aIu3anusl.
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Ipuiaoxenus

[Tpunoxenue 1
AHHOTALIUA IUCHUITJIINHBI

JucnumummHa «MeEHEDKMEHT»  SIBISIETCS  4acThl0  0a30BOTO  IMKJIA  00s3aTEbHBIX
JUCITUIUIMH y4e0HOro IIaHa JUIs BCEX HAIPABJICHUW TMOATOTOBKH U BceX (GopM 0OydeHHS.
JucuuruimHa peanusyercs Kadeapoid yrnpasieHus: IHCTUTyTa ypaBieHuUs, S)KOHOMUKH | ITPaBa.

Llenr kypca — ¢GopMHpPOBaHHE y CTYACHTOB HEO0XOIMMOro 00bEMa KOMIICTEHIIWH,
TpeOyeMbIX Ui peaJi3alldd  OPraHW3aTOPCKUX M YNPABICHYECKUX  CIIOCOOHOCTEH,
MO3BOJISIOIINX YCKOPUTh MX MPOPECCHOHATIBHYIO aJalTallMI0 K JACSITCIbHOCTH B COBPEMEHHBIX
opranuzaisx u S(PQPEKTUBHOTO B3aMMOJCHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyallbHOTO
MPABOBOTO TMOJSI C COOJIIOJIEHHEM HOPM TPO(EeCCHOHATBHOM U 00IIEYeTOBEUEeCKON ITUKH, U C
YYETOM TOCIICHUX JTIOCTHKCHUN M ITEPEJOBOTO OMBITa B 00J1ACTH MEHEPKMEHTA.

3amauu Kypca:

—O03HAKOMHTb CTYJICHTOB C HICTOKaMH (POPMUPOBAHUS YIIPABICHUECKUX UJCH U B3TIISIOB
UX JIaJbHEUIICH 3BOIOIMEH B Pa3HbIC UCTOPUYECKUE NIEPUOJIBI B PA3IMYHBIX CTpaHaX, a TaKKe
CBS3bI0 COBPEMEHHOI'O COCTOSIHUS YIIPABIEHUYECKONW MBICIIH C ITPOILIBIM;

—pacCMOTPECTb OCHOBHBIC ACIICKTBI COBPEMCHHOI'O MCHC/PKMCHTA U AaThb IMPCIACTABJICHUC
00 MHTErpUPOBAHHOM IOAXOJE B BOIPOCAX KOHIICNITYaJbHOH TEOPUH YIpPABICHUA U
MCHCIPKMCHTA, U IPAKTUKHW MCHCI’)KMCHTA B OPraHu3alugaXx pa3JIndHbIX (1)OpM COOCTBEHHOCTH.

—O03HaKOMUTH C BHCAPCHHUEM HOBLIX IIPUHIUIIOB U MCTOI0B 3(1)(1)6KTI/IBHOFO MCHCIDKMCHTA
Y KOOPJIMHALINY JICATEIILHOCTH KOJUIEKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3allnsiX;

- O3HAKOMHUTH C BHCAPCHUEM HOBBIX IMIPUHIIUIIOB U MCTOAOB YIIPAaBJICHHUA KOJUICKTHBAMU
JIFO/Iel BO UMSI JIOCTUKCHHUSI BBICOKUX COLUAIbHO-IKOHOMUYECKUX PE3YJIbTATOB.

- PACCMOTPECTh HAYUHO-TIPAKTUYCCKUC MTOAXOAbI 1 06pa31151 COBPCMCHHOT'O YIIPaBJICHUA,
JOMUHUPYIOIIME B TOH WM WHOH COIMAILHO-KYJBTYPHOW CpEIe, MCXOAS W3 IMPHHIIUIIOB
HNUBHUJIM30BAHHBIX PHIHOYHBIX OTHOIIIEHUN.

JlucuuiuinHa HarpaBiieHa Ha GOPMHUPOBAaHUE CICIYIOIIUX YHUBEPCATbHBIX KOMITETCHIINH:

Komnerenuus HNuaukaropsl Pe3yabTaThl 00yueHus
AOCTHKEHUSI
KOMIIeTeHI U
YK-3 VYK-3.1 Ilonnmaer 3namey: 3¢ HEKTUBHOCTD
Cnocoben OCYIIECTBIATh | 9PPEKTUBHOCTH HCIIOJIH30BaHUS CTpaTeruu
COIIMAIbHOE B3aUMOJECICTBUE U | UCTIOIb30BAHUS COTpyAHUYECTBA JUTSt
peaTn30BhIBaTh CBOIO DPOJIb B | CTpATETUU JIOCTHKEHUS TTOCTaBICHHOM 11€JIH,
KOMaH/1e COTpYAHUYECTBA JJIs ompenensieT  CBOK  poib B
JOCTHKECHUS KOMaH/Ie.

MOCTaBJICHHOM OCIIn,
OIpEaACIIACT POJIb

Ymemw: npenBuners pe3ynbTaThbl
JINYHBIX JEHUCTBUH U OpPraHU3yET

KaX/10TO Y4aCTHHKA B paboty KOMaH/Ibl TUTST
KOMaHJ1e JOCTHKEHUS 3aJJaHHOTO
pesyJbTara.
Braoems: JTEMOHCTPUPYET
MOHUMaHHUE Pe3yJIbTaTOB JTUYHBIX
JIEHCTBHI; ONpEeaeIIsIeT

HoCIaCaA0BaTCIAbHOCTh IIAaroB JJIsA
JOCTHXXCHHUA IMOCTaBJICHHOM IIEIIH
1 KOHTPOJIMPYECT UX BBITIOJHCHUC.

VYK-3.2 3ddextuBaO 3namo: pasHbIe BH/JIBI
B3aMMO/ICHCTBYET C KOMMYHUKAIUU (ycTHy1O,
YJIeHAMHA KOMaH/IbI; MUCHhMEHHYIO, BepOATBHYIO,
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y4acTBYeT B OOMeHe
nHpopManuei, 3SHaHUAMH
U OIBITOM; COJICHCTBYET
MPE3CHTAIH PE3YIIbTaTOB
paboThl KOMaHIbI,
COOJIIO/TaeT AITUYECKHE
HOPMBI B3aUMOJICHCTBUS

HeBepOaNbHYI0, peajbHYI, W
JIp.) U1l PYKOBOJCTBA KOMaH/10M
U JIOCTMDKCHHS ITOCTAaBJICHHOMN

LIEJIH.
Ymemeo: YYHUTHIBATH B
COBMECTHOM JIeATEeIILHOCTHU
OCOOEHHOCTH  TIOBEJEHHS U
0OIIIeHUs pa3HBIX JTIOJCH.

Braoemn: METOIaMU

3¢ (EeKTUBHOTO B3aUMOACHCTBHS
C IPYTMMH 4YICHAMH KOMaHJIbI, B
TOM 4YMCJIE y4acTBYET B OOMEHE

uHpopMaluer, B3HAHUSIMH |

OITBITOM, u MNpE3CHTAllUU

pe3yJIbTaTOB PabOThl KOMaHIbI.
YK-6. CiocobeH ynpaBisaTh VYK-6.1 Onpenensier uenu | 3namo: BO3MOKHOCTH

CBOUM BPCMCHEM,
BBICTpAanBaTh U PCAJIN30BLIBATH
TPACKTOPHUIO CaMOpPAa3BUTHUA HA
OCHOBC IIPUHLIUIIOB
O6paSOBaHI/I$I B TE€UCHHUE BCEH
KHU3HU

COOCTBEHHOM
NEeATEIbHOCTH, OLIEHUBAst
IIyTH UX JTOCTHIKEHUS C
y4E€TOM PECYPCOB,
YCIIOBUH, CPEACTB,
BPEMEHHOM IIEPCIEKTHUBBI
pa3BUTHS JEATEIBHOCTH U
IJIAaHUPYEMBbIX
pe3yJIbTaToB

INPpUMCHCHUSA CBOUX PECYpCOB U
HUX OpeacioB ajid yCHInCHIHOIoO

BBITIOJTHEHUS MOPYYEHHOM
paboTHI.

Ymems: mposBASATH HMHTEpPEC K
yuebe u HCIIOJIb3YET
MPEIOCTaBIIIEMbIE BO3MOXHOCTH
TSt npuoOpeTeHus HOBBIX
3HAHUU U HaBBIKOB.

Braoemy: OIICHKOM

3G (HEeKTUBHOCTH  MCTOIb30BAHUS
BPEMCHH U JPYTUX PECYPCOB MPHU
pEelIeHnr TIOCTaBJICHHBIX 3a]a4, a
TaKKe OTHOCHTEIIEHO
MOJIYYEHHOTO pe3ysbTara.

YK-6.2 ®opmynupyer
1enu coOCTBEHHOM
TesITeNIbHOCTH,
ompenensis MyTH UX
JOCTHKEHHS C YIETOM
peCypCoOB, yCIOBUH,
CPEeACTB, BPEMEHHOU
MEePCIEKTHBBI PA3BUTHUS
TSI TEIIBHOCTH |
TIJIAaHUPYEMBIX
pE3yIIbTATOB.

3Hamvb: BaXHOCThH INIAHUPOBAHUS
MEePCHEKTUBHBIX LENei
JIEATEIILHOCTH C YYETOM YCJIOBH,
CPEACTB, IMYHOCTHBIX
BO3MOXKHOCTEH, dTAIlOB
KapbepHOT'0 POCTa, BPEMEHHOM
MEePCIEKTUBBI PA3BUTHS
JESITENIbHOCTH U TpeOoBaHU
pBIHKA TPY/a.

Ymemy: ycTanaBnuBarthb
MPUOPHUTETHI COOCTBEHHOM
JIeATETbHOCTH, BBICTPAnBas
TJIaHBI UX JOCTHKEHUS.
Braoemyw: MeTonaMu OIIEHKU
Pa3HOOOPAa3HBIX PECYPCOB
(JIMYHOCTHBIX,
MCUXO(PU3UOTOTHIECKHUX,
CUTyaTUBHBIX, BDEMEHHBIX U
T.J.), UCTIONB3YEMBIX IS
pelieHus 3aaa4y
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CaMOOpraHu3aIuy U
CaMOpa3BUTHSI.

OIIK-1. Cnocoben
UCIOJIb30BaTh B
npodeccuoHaIbHON
JeSITeILHOCTH, B TOM YHUCIIe
IeJaroruaecKom,
npejcTaBiIeHue 00 HCTOPHH,
COBPEMEHHOM COCTOSIHUU U
NEPCIEKTHUBAaX Pa3BUTHUS
(UITONOTHH B LIETIOM U €€
KOHKpETHOH 00J1acTH ¢ y4ETOM
HaIpaBJIEHHOCTHU (TIpouiist)
00pa30BaTeNbHOM POrpaMMbl

OIIK-1.3. Crnocoben
c(hOopMyJIUPOBATH CBS3b
(UIIOJIOTHH ¢ IPYTHMH
00IacTIMU 3HAHUS

3HaTh: 0COOEHHOCTH
MPOBEICHUS (PUITOTIOTHUECKOTO
aHaIu3a

YMeThb: COOTHOCUTD MIPUHIUIIBI
(UITOTOTHYECKOTO aHAIH3A C
METOJaMHU JAPYyruX HAyK

Paboueit nporpammoii pe1yCMOTPEHbI CIIEAYIOINUE BUbl KOHTPOJIS: TEKYLIUII KOHTPOJIb
ycreBaeMoCTH B (opMe TECTUPOBAHMSI U BBHITIOJTHEHHNE MPAKTUYECKUX 3aJaHUM, TPOMEKYTOUHBIN
KOHTPOJIb B (pOpMe cjaum 3a4eTa ¢ OI[CHKOM.

HToroBasi oneHka BBICTABIAECTCS B IOJHOM COOTBETCTBUMU C YyTBepxkAEHHOW B PITY
PEUTHHIOBOM CUCTEMOW KOHTPOJISI 3HAHUM.

OO61mas TpyA0eMKOCTh OCBOEHUS IUCLHUIIIMHBI COCTABISET 3 3a4ETHBIX €UHUIIBL.




