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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Llens aucnmmumHbl — (GOPMHUPOBAHUE KOMIUICKCHBIX 3HAHMH 00 MCIOJIB30BAaHHHM OCHOBHBIX
MHCTPYMEHTOB CTPATErMYECKOr0 M OINEPAlMOHHOTO aHajih3a U WX NPUMEHEHHUS TPH PEHICHUU
CTPAaTETNYECKUX 3a/1a4 B TYpU3ME.

3ana4yu TUCUUIUIMHBL

- OBJIQICHHE OCHOBAaMH CTPAaTETHYECKOIO MEHEKMEHTa B TYypHU3ME M METOHOJIOTHEH ero
MO3HAHUS B TYPUHIYCTPUH,

- 3HaHWE pAa3JIMYHBIX CHCTEM OpPraHU3alH CTPATETHYECKOrO YIPAaBICHHS TYPUCTCKUMHU
MPOEKTaMHU, UX 3JIEMEHTOB U OCHOBHBIX IIPOOIIEM;

- YMEHHE ONEepPHPOBATh OCHOBHBIMHU KaTETOPHAMHU CTPATErMYECKOTO MEHEIKMEHTAa U BUAETh UX
B3aMMOCBSI3b B TYPU3ME M CMEXHBIX OTPACIISIX;

- U3y4YCHHE, WUCIIOJIB3YEMBIX B MPAKTHUKE METOAOB YIPABICHHS OpPTraHM3alUe TYpPHUCTCKOM
cepsl, IpUMEHEHNE TPUOOPETECHHBIX 3HAHUH HA MPAKTHKE.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHS MO TUCIIUIIIHHE, COOTHECEHHBIX C
HHIMKATOPAMH JI0CTHKEHHUs KOMIIeTeHIU i

Komnerenuus
(Ko ¥ HAMMEHOBAHUE)

Nuauxkaropsl
KOMIIeTeHI U i
(K01 1 HAMMEHOBAHUE)

Pe3yabTaThl 00y4yeHus

IIK-1 - Bnageer
TEOPETHUYCCKUMU
OCHOBaMH
MIPOCKTUPOBAHMS,
TOTOBHOCTHB K
MIPUMEHEHUIO OCHOBHBIX
METOI0B HpOeKTI/IpOBaHI/Iﬂ
B TypHU3Me

T1K-1.2 - OnienuBaer

3¢ PeKTUBHOCTH
TUTAHUPOBAHUS TI0
pa3IMYHBIM HAIIPABICHHUSIM
MPOCKTa

3HaTh: TUTIOJIOTHIO HHCTPYMEHTOB
CTpPaTEruyecKoro u onepaloHHOro
aHajIn3a

YMeTh: MPOBOJAUTE UCCIIEA0BAHUE
W3MEHEHUI BHEIIHEN CPEbI U
BHYTPEHHUH CpeJibl METOIaMU
CTPATEruyeCcKoro U ONepaoOHHOrO
a”anmza

Brnaners: MeTo1aMH CTpaTErMUYECKOTrO
aHallM3a pecypcoB, CIOCOOHOCTEN U
KOMIIETEHITHI

I1K-4 - Cniocoben
OpraHU30BBIBATH PabOTy
UCTIOJIHUTEIIEH, TPUHUMATh
peleHre B OpraHnu3aiuu
TYPUCTCKOH 1€ TeIbHOCTH,
B TOM YHCJIE C YIETOM
COLIMAJIbHOM MOJTUTUKH
rocyaapcTna

[1K-4.2 - OcymecTBasieT
PYKOBOJICTBO TPYAOBBIM
KOJIJIEGKTUBOM,
XO3IUCTBEHHBIMHU U
¢uHaHCOBO-
YKOHOMHYECKUMH
MpoLecCCaMH TYPUCTCKON
OpraHu3aIu

3HaTh: aHATUTHYECKUE KOHIICITIINN
CTPaTeTUYECKOro aHajau3a u
MOAJICPKKU MPUHATUS PEIICHUI
YMeTh: BBISBISTH KIIIOUEBbIE (PAKTOPHI
ycrnexa

Bmagers: MeTogamMu KOMITIIEKCHOM
JIMAarHOCTUKHU CTPATETUYECKON
IIO3UITNU KOMITAHUU U BOSMO)KHOCTGﬁ
ee U3MEeHeHHsl B OyayIieM;

[1K-5 - Criocoben
paccuyuTaTh U
NIPOaHATN3UPOBATh
3aTpathl JeSTeIbHOCTH
HNPEANPUITHS TYPUCTCKON
UHIYCTPHH, TYPUCTCKOTO
MPOJIYKTa B COOTBETCTBUU
¢ TpeOOBaHUSIMH
notpeduTens u (Uim)
TypHUCTa, 000CHOBATh

[1K-5.3 - YyactByer B
pa3paboTKe TeKyIuX U
MEPCIEKTUBHBIX TTAHOB
peanu3au TypUCTCKUX
MPOAYKTOB, N3yYEHUEM
00CITy’)KUBAaEMBIX
HarpaBJieHU# U 00bEMOB
OKa3bIBaE€MBIX yCIyT

3HaTh: KOHLEIIUU CTPATETHYECKOTO
MO3UIIMOHUPOBAHUS KOMIIAaHUU M.
[Toprepa, /I Aakepa, I'. Munmoepra;
npaBuia GOpMUpPOBAHUS MTOKa3aTeNeH
JUTSL OLIEHKU Pa3HBIX CTOPOH
JesITeIbHOCTH (PUpMbI U 0TOOpa
KJIFOUEBBIX MOKa3aTesen
Pe3yIbTaTUBHOCTH U 3P PEKTUBHOCTH;
CUCTEMBI COaTaHCUPOBAHHBIX
IIOKa3aTesIen




YIIPaBJICHYECKOE pelIeHUE YmeTb: HopMUpOBaTH CTPATETUUECKYIO
OLICHKY U IIPOBOJUTB aHAJIN3
IIPOTHO3HBIX CLEHAPUEB Ul OyyLIEro
KOMIIaHUH, BO B3aUMOCBSA3H CO
CTPaTETUAMHU, IPUOPUTETAMHU U LICIIMU
Bnagers: HaBbIKaMu IPUMEHEHUS Ha
IIPAKTUKE COBPEMEHHBIX
AHAINTUYECKUX NHCTPYMEHTAPUEB IS
pelieHus 3a1a4 Ipyu U3y4EeHUN
OIEPAalMOHHON IEATEIbHOCTH
HIPEANPUITHI TYpU3Ma

1.3. MecTo 1McuMnJIMHbI B CTPYKTYpe 00pa3oBaTe/IbHOI NPOrpaMMbl

JucuuminuHa (Mo0yny) «CTpaTerMyecKuii M ONEPAallMOHHBIA  aHAIU3 TYPUCTCKOTO U
TOCTUHUYHOIO OW3HEca» OTHOCUTCS K 4acTd, (QOpMHpYeMOW Yy4yaCTHUKaMU 00pa3oBaTeIbHbIX
OTHOIIEHUH y4eOHOrO IIIaHa.

Jis  OCBOGHMsI JUCUUIUIMHBI  (M0Oyns) HEOOXOAMMBbI 3HAHMs, YMEHUS W  BIaJEHUs,
c(OPMHPOBAHHBIC B X0/1€ U3yUCHHUSI CIETYIOIUX JUCIUTUIMH U TIPOXOXKICHUS MPAKTHK: MEHEIKMEHT,
TexHonoruu npojaax B UHAYCTpUH TypusMa, OpraHu3aliOHHO-yIIpaBlIeHYeCKas MPaKTHKA.

B pesynbrare ocBOE€HUS TUCLUIUIMHBL (M0O0Y7s) (OPMHUPYIOTCS 3HAHUS, YMEHUS U BIIAJCHMUS,
HEOOXOAMMBIE s M3Y4YEHUs  CIHCAYIOIIMX  JUCUMIUIMH U TPOXOXKACHUS  NPAKTHK:
[IpennpuHUMATENbCTBO W WHHOBALMU B HWHIYCTPHUHM TYypHU3Ma M TOCTEIIPHMMCTBA, YTIpaBJICHUE
3G GEKTUBHOCTHIO U KOHKYPEHTOCIIOCOOHOCTBIO TYPUCTCKOIO IPOIYKTA.

2. CTpyKTYypa AMCHUIIHHBI
OO6miast TpyA0EMKOCTh IUCIHUILTHHBI COCTaBIsieT 3 3.¢., 108 akagemuueckux gaca (0B).

CTpyKTypa AMCUMILIMHBI 1JIs1 04HOH GopMbl 00yUeHust

OO0pvemM puciUmIIMHBL B (popMe KOHTAKTHOM paboThl OOydarOMIMXCSl C MeJarorn4ecKuMu
paboTHUKaMu M (WIK) JUIAMM, TPUBJIEKAEMBIMM K peajlu3aluy 00pa3oBaTelbHOW MporpamMMbl Ha
UHBIX YCIIOBHSIX, TP MTPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tumn yuyeOHBIX 3aHITUH KomuuectBo
4acoB
6 Jlexun 18
6 Cemunapsl 24
Bcero: 42

O6beM aucHUIUTUHBL (MOyJIs) B hOpME CaMOCTOSITENIbHON paboThl 00YYAIOIIUXCS COCTABISAET
66 akamemmueckux yaca(oB).

CTpyKTypa AUCHMIUIMHBI I 0YHO-32049HOI (popMBbI 00yUeHH s

Ob6pvemM puctumIuHBL B (popMe KOHTAKTHOM paboThl OOYydaIOMIMXCS C TMeJarorn4ecKuMu
paboTHUKaMu | (WJIK) JUIAMM, TPUBJIEKaEMbIMH K peajau3aluu 00pa3oBaTENbHON MporpamMMmbl Ha
UHBIX YCIIOBHSIX, P MTPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATUI KomnuecTBo
4acoB
6 Jlexnun 8
6 CeMuHapsl 16
Bcero: 24




O0beM AUCHUIUTUHBI (MOTyJIs1) B hOpME CaMOCTOSITEIbHON pabOThl 00YYAIOIIMXCSl COCTABIISET
84 axkameMuuyeckux yaca.

3.

CopaeprxaHue JUCHUIIMHBI

Ne

HaumeHnoBaHue pa3jaesa
JTUCIHHUIINHEI

Conep:kanue

AHanuTuyecKkrue KOHIeINH
CTpaTEruyecKoro aHajausa u
MOAJIEPKKY MIPUHSTHS pElICHU B
Typu3Me

Posnp ananusa npu BeIpaOOTKE CTPATErHH.
Crpaternyeckue 1enu. BzauMocBs3b ¢ BUICHUEM,
LIEHHOCTAMHU KoMnanuu. LleHHocTs Bo
B3aMMOOTHOUIEHMSIX CO cTeiikxoaaepamu. OT HEHHOCTU
K CO3JaHUI0 CTOUMOCTH. MeToabl U UICTOYHUKHU
IPUOOPETEHUS YCTONUMBBIX KOHKYPEHTHBIX
npeumyuiects. @opMynupoBaHue CTpaTeruu: Habop
albTEpHATUB, KPUTEPUH OLIEHKU U BbIOOpa. BiusiHue
BbIOOpaA CTpAaTeruu Ha KOHKYPEHTOCIOCOOHOCTh
KOMITaHWM. B3anMOCBs3b cTpaTeruu, HEHHOCTEN 1
croumocTu. Ctparernueckue pemenus. Otianane
CTPATETMYECKUX PEIICHUN OT TAKTHYECKUX U
OIEpalMOHHBIX. AHAINTUYECKUE KOHLIETILINU
CTPATETMYECKOr0 aHAIN3a U MOAAECP/KKU IPUHATHUS
pemeHuii. TUonorust KHCTPYMEHTOB CTPATErNYECKOrO
aHaimsa

O6ocHOBaHME CTPATETUYECKUX
peleHui

JlokazaTtenbcTBa U METOABI JOKa3bIBaHMs. VIcTOUHUKH
naHHbIX. KomaecTBeHHbIE METOABI 00pabOTKH
naHHbIX. KauecTBeHHbIE METO/Ibl 0OpaOOTKU JaHHBIX.
Ananu3 (pUHAHCOBOTO MOTEHIMAAa KOMITAaHHH.
CrpaTterndyeckuil aHauu3 U3EPIKEK U CO3AAHUS
LIEHHOCTEN I NoKynarenei. Mcnonp3oBanue teopun
UTp JUIst 0O0CHOBAHMS CTPATETMYECKUX PEIICHUH.
PeasibHbIE ONIMOHBI.

AHanu3 BHEUIHEN CpPEbI.
CueHapHbIl CTpaTErHYECKUN
aHaIu3

[{enun u 3a1a4m CTPATErMYECKOr0 aHAIN3a U
JIMarHOCTHKU BHEIIHEU cpelbl. MeToabl aHanmsa
MaKpOOKpPYKECHHS Y IMHAMHUKHU €r0 U3MEHEHHUs. Y4eT
BO3PACTaHHUsl POJIM IKOJIOTHYECKUX,
UHPPACTPYKTYPHBIX U IPYTUX (PAKTOPOB, paclIupeHue
TpaJMLIMOHHBIX MOJeNel aHamu3a. AHaIIN3
TypoTpaciy. [’ paHuIbl TypUCTCKOM UHIYCTPHUHU.
OrneHka NpHUBIIEKATEIbHOCTU TYPUHAYCTPUU. I"paHnI1IbI
MapKETUHI'OBOI'O U CTPATErn4eCcKoro anaiausa. Moxenu
KOHKYPEHTHOTI'O aHaJIn3a: MOJENIH PaCIIMPEHHON
KOHKYPEHLIUU U JETEPMUHAHTOB MEXKIyHAPOIHON
KOHKYPEHTOCIIOCOOHOCTH. BhIsIBIIEHHE KITFOUEBBIX
¢dakTopoB ycrexa. AHaJIM3 CTpaTerHyecKuX IpyII.
Martpuiia KOHKYpEeHTHOTo MpoQuiis pblHKa. AHAIIN3
crparerndeckoro orkimka: marpunsl EFEM, IFEM.
AHalIM3 KOHKYPEHTOB M CETMEHTALlH PHIHKA.
HccenenoBanne M3MEHEHNM BHELIHEN CPElbl U
CTpPaTErnYeCKON MEPCIEKTUBBI METOJAaMU CLIEHAPHOTO
aHanu3a. Bunel cuenapues. Ponb 1 ocobeHHOCTH
IIPOTHO3HBIX 1 HOPMATUBHBIX CLICHAPUEB.
BepossiTHOCTHBIE XapaKTEPUCTUKH U BDEMEHHBIE




TOPU3O0HTHI CLIeHapUeB. MeTonueckue oaxoasl U
TUIIOBBIE ATAIbI IOCTPOEHUS CLIEHAPUEB.
Crparernyeckas OLlEHKA U aHAJIU3 IPOTHO3HBIX
CLIEHapHeB Ui OyAyIlIero KOMIIaHUH, COIJIACOBAHUE CO
CTpaTerusiMu, puopuTeTaMu u neasiMu. CrueHapHo-
CTPATETUYECKUE IIIaHbI.

AHanu3 BHYTpEHHEHU Cpeibl

Crparerndeckue ciocoOHOCTH, PECYPChI U
KOMIIETEHIIMY KOMITAaHUHU. Y HUKAJIbHOCTh U IEHHOCTh
pecypcoB U ciocoOHocTel. OpraHu3anuoHHbIE
CIOCOOHOCTH. YIIpaBieHHue 3HaHUSAMU. BrlsiBienue
JTUHAMHYECKHUX CIIOCOOHOCTEH. Opranu3ainuoHHast
JTUArHOCTHKA: CTPYKTYpa U YIIPaBJICHYECKUN KOHTPOJIb.
DBOJIIOIMS TUIIOJIOTMH KOHKYPEHTHBIX CTPAaTEruil.
Konnenmuu crpaternyeckoro no3uyuoOHUPOBaAHUS
kommnanuu M. [loprepa, /I Aakepa, I'. Munnoepra.
BHyTpeHHue napaMeTpbl CTpaTErHuecKoil Mo3uIuu
KOMITaHuH. VICTOYHUKHM YHUKAJIBHOCTH CTPaTerHueCKOn
no3uiuu. OrpaHuyeHus: MoJiesiel MO3UITMOHUPOBAHUS
B COBPEMEHHBIX yCIOBHIX. OCOOEHHOCTH
MO3UIIMOHUPOBAHUS INI00ATBHBIX U CETEBBIX
KOMIaHUW. AHaIU3 KagpOBOro MOTEHIHAIIA.
Oco0eHHOCTH CUCTEM MOTHUBALIMH, UX BIUSHHUE Ha
peanuzyembie ctparerui. OCOOCHHOCTH U
COBMECTUMOCTb CTPATETUi, CTPYKTYPHhI, CTHIIS
yIpaBJICHUS U KOPIOPATUBHON KYJIbTYPHI.
CrpaTernyeckuii aHau3 pecypcoB, CIOCOOHOCTEH U
komriereHnmii o P. I'panty, [x. bapau, I'. Xamen u
K.K. IIpaxanaa. AHanu3 CTpyKTypbl KOMIIETEHIUI
xomnanuu. VRIO-aHanu3 yHUKaIbHOCTH U LIEHHOCTH
pecypcoB, criocobHocTelt u kommnereHuil. GAP-
a"anns, nuHamMudeckniit SWOT- aHanus monoskeHus
opraHu3aiu. AHalIu3 CTPAaTernYecKoro NoTeHuana
opranuzaru. AHanu3 3¢p(HEeKTUBHOCTH UCTIOIb30BaHUS
Y HaIlpaBJIEHUHN pa3BUTHUS KOMIIETEHIIMN U TIOTEHIIMAIIA
Ha OCHOBe Metoanyeckux noaxonos I'. Xamen n K.K.
[Ipaxanan. Matpuia pa3BUTHS KOPHEBBIX
kommnerennuii I'. Xamen u K K. [Ipaxanan. Onenka
CTENEHHU YAOBJIETBOPEHHOCTH CTEUKXOJAEPOB

AHanmu3 KOHKYPEHTHOTO
[IpeuMyIIecTBa

IIpupoa ¥ UCTOUHUKU KOHKYPEHTHOTO
IIpeuMyIlecTBa. BrIsBICHNE KOHKYPEHTHOTO
IIPEUMYILECTBA. Y CTONYMBOE KOHKYPEHTHOE
IIPEUMYLIECTBO. DKOHOMMS 3a cueT onbita. Kpusas
onbITa. [IpenmyiecTBa no u3aepxkkam. AHaJINA3
LIEMTOYKHU U CETH LIEHHOCTE!: LICHHOCTH, CO31aBacMble
KOMITaHHWEN U ee napTHepamu. CTpaTerndyeckue
IIPUOPUTETHI IIPU CO31aHUU LIEHHOCTH JJIs
MTOKYIIaTEeNe: 30HbI IPEBOCXO/ICTBA, IEHHOCTHBIE
opueHTHUpHL. [IpenmyiecTBo 3a cyer
muddepennuanuu. [Ipupona u MmeToabl aHaIn3a.
MeTonabl KOMIUIEKCHOW JUAarHOCTUKHU CTPATETHYECKON
MO3UIIMA KOMIIAaHUHU ¥ BO3MO>KHOCTEH €€ U3MEHEHUS B
OyaymieM. AHaJIN3 BHENIHEH ¥ BHYTPEHHEH




cOamaHCUPOBAaHHOCTH KOMIIaHUHU. Matpuiia
CTPaTEeruuecKoro OTKJIMKa opranu3anuu. CUCTEeMbI
OLICHKH ITOKa3aTenen ycrnemnocty komnanui: KPI,
BSC. Ananuz «cnensix 30H». AHAIN3 KOHKYPEHTHOM
no3uIKK Komranuu. KoHKypeHTHBIH npoduiib
KOMIIAaHUM: MaTPUIa U MOJENb CPABHUTEIHLHOTO
aHaJIM3a PEUMYIIECTB KOHKYPUPYIOIUX KOMITAHUH.
Konkypentusiii GAP—aHanu3 u [uHaMU4eCKHil
SWOT—ananu3 KoMnaHuii-kOHKYpEHTOB. AHAIHN3
aJIeKBaTHOCTH (COTJIaCOBAaHHOCTH) CTPATErnYeCKOM
MO3UIUH, CTUJISI KOHKYPEHTHOI'O TIOBEICHUS U
cTparernueckux aeicteuii opranuzanuu (SPACE
aHaIK3). 3a/1a4M CTPATETUYECKOTO U KOHKYPEHTHOTO
OeHUMapKUHTa B CTPATErMYeCKOM aHallu3e U
JTUArHOCTHKE. J[MarHoCTHKa MpOOJIEMHOM CUTYaIINH.
BrisBiienne npo6isieM, mpuarH U GpakTopoB, Hanbosee
3HAYUMBIX JJISl pa3BUTHS, yCI€Xa WIX IIpoBajia
xomnanun. Metonpl K. J[xxeit — [1Iu6a u K. Mcukasa

Crparernyeckuii noptdeabHbIit
aHaJIN3

Oco0OeHHOCTH CTpaTEruil Jyisi MHOIOIIPOYKTOBBIX,
TypucTckux koMmnanuil. Iloprdenbuble crpareruu:
O0COOEHHOCTH U MOAeNu. AHaU3 OU3HEC U
IPOAYKTOBOro noprdens komnanuu. BiusHue
CTPaTEruuecKux penieHuii no OuzHec-noprdento
KOMITAaHUU Ha €€ cTOUMOCTb. ClieHapuu pa3BUTHS
ousHec-moptdenst. tansl MOPTHETHHOTO aHAIN3A.
CpaBHMTENbHAS XapaKTEPUCTUKA HOPT(ETbHBIX
MaTpull. MeTOobI OIIEHKH NPUBIIEKATEIIEHOCTH
TYPUCTKON MHIYCTPUU U KOHKYPEHTHOH MO3ULIMU
KOMITaHWH B TOpT¢enbHBIX MaTpunax. O6ocHOBaHUE
MHBECTULMOHHBIX CTPATErni C UCIOIb30BaHUEM
Marpuilbl ADL. Y4eT BIusgHUs CTaIuH )KU3HEHHOTO
IUKJIa TYPUHIYCTPUU Ha (DaKTOPBI, ONIpeeIolue
KOHKYPEHTHYIO IMO3UIHIO KOMIIAaHUX Ha PHIHKE.
Orpanunyenus, TpoOIeMbl U CIIOCOOBI PEOIOTICHUS
orpaHuueHui MaTpuyHoro nojaxonaa. [loprdenpHbiii
Ky0 U MaTpHla CTpaTETHYECKOro OTKJIMKA HA BHELTHHUE
Y BHYTPEHHUE (PaKTOPHI.

Coneprxanue U HH(GpOpPMaITMOHHOE
o0ecrnieueHre onepauoHHOTO
aHaIn3a

OnepanroHHBIN aHAJIN3 KaK OJTHO U3 HaIllpaBJICHUN
YIIPaBJICHYECKOT0 aHAJIN3a U €T0 CBA3b C aHAIU30M
ousHeca. CozeprkaHue U Ha3HAUYEHUE OTNepaliMOHHOTO
aHanu3a. [IpakTnueckoe 3Ha4eHHE pe3yIbTaTOB
OIEpPAlMOHHOTO aHAJIN3a B YIPABICHUH MIPOLIECCAMU
JIOTUCTHKH, 3aKYIIKH, [IPOM3BOJICTBA U MTPOJIAXK.
Jlomy1eHus npyu IpoBEeIEHUH ONEPALUOHHOTO
aHainuza. TpeOoBaHUs K HTHPOPMAITHOHHOMY
00eCIeyeHNIO OTePallMOHHOT0 aHaIN3a. 3a7auu
co3aaHus UHHOPMALIMOHHON Oa3bl ONIEPALMOHHOTO
aHajan3a. XapakTepucTUKa HOPMaTUBHO-
METOJIMYECKOTO PETyJINPOBaHUS HHYOPMALIMOHHOTO
o0ecrieyeHHs ONepanoHHOTO aHaIN3a.
XapakTepucTHKa BUAOB OTYETHOCTH, UCITOIb3YEMOU B
OIEPALMOHHOM aHaJIN3e




8 OcHoBHble anamuTH4eckne Mojenu | COanaHcupoBaHHAs CUCTEMA MTOKa3aTesei
Y MMOKa3aTeNH ONeparmOHHON ONEPallMOHHOr0 aHainu3a. J{MCKOHTUPOBAHHBIN MOTOK
NESTEIIbHOCTH TYPUCTCKOTO JIEHEXKHBIX cpeacTB. [I[pOrHo3 AeHeKHOro MOTOKA U
MIpeAPUATHS JIPYTUX KIIOYEBBIX (PMHAHCOBBIX MHIMKATOPOB. AHAIN3
B cucteme Oro/pkeTrpoBanusi. COCTaBIEHUE U AaHAIIN3
OI0/IPKETOB ONEPALMOHHON AESITeTbHOCTU. AHAIIN3
PHUCKOB ¥ BOHATPAKICHHUI. AHAIN3 OCHOBHBIX
npuunH/ananu3 [lapeto. lecTh M MbIIUICHUS.
Kapra noToka co3ganusi HeHHOCTH. Y POBEHb LIECTH
CUTM. YPOBEHb IPOU3BOJCTBEHHBIX MMOTEPb.
Jloructnueckuii uuki. I1oiHOTa U CBOEBPEMEHHOCTH
MIOCTABOK.
4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH
Ne |HaumeHoBaHue Buabl yueOHbIX
. Oo0pa3oBaTte/ibHbIE TEXHOJIOTHHI
n/n |pasaesa 3aHATHH
1 AHanuTHYECKHE Jlexmusg 1. O0630pHas JeKIUs
KOHLEMIUU Cemunap 1. Pa3BepuyTas Oecena ¢ oOcyxIeHUEM T0KIaAa
CTpaTErnyecKoro CamocrosiTenbHas KoHcynbTupoBaHue U mpoBepKa JOMAITHUX
aHalv3a U MOJJEPKKU |pabora 3aJlaHui OCPEICTBOM JIEKTPOHHOM MOYTHI
IIPUHATUS PELICHUN B
Typu3Me
2 Oo6ocHOBaHue Jlexmug 2. O0630pHas JeKIus
CTPATETUYECKUX Cemunap 2. Pa3BepHyTas Oecena ¢ 00cykIeHUEM JIOKIIA/IA.
pelieHui CamocTosTenbHas Pemenne cutyanimoHHBIX 3a/1a4.
pabora KoHncynbTupoBaHue u mpoBepka JOMAITHUX
3aJlaHui OCPEICTBOM JIEKTPOHHOI MOYTHI
3 AHanu3 BHEIIHeN Jlexuus 3. O0630pHas neKus
cpensl. ClieHapHbIN Cemunap 3. Pa3BepnyTas Oecena ¢ o0cykIeHUEM TOKIA/aA.
CTpaTeTUYeCKHit CamocrosiTenbHas Pemenue cutyanmoHHBIX 3a/1a4.
aHaIu3 pabota KoHncynbTupoBanue u npoBepka JOMaITHUX
3aJIaHUI TOCPEACTBOM DJIEKTPOHHOM MOYTHI
4 AHnanu3 BHyTpeHHer  |Jlexuus 4. O0630pHas JeKIus
Cpelbl Cemunap 4. PazBepuyTas 6ecena ¢ oOcyxaeHuEM JOKIaA.
CamocTosTenpHas Pemenne cuTyaiMoHHBIX 3a/1a4.
pabora KoHcyneTupoBaHue U MpoBepKa JOMAITHUX
3aJlaHui OCPEICTBOM DIIEKTPOHHO MOYTHI
) Ananus Jlexuus 5 O0630pHas neKus
KOHKYPEHTHOTO Cemunap 5. Pa3BepnyTas Oecena ¢ o0cyIeHUEM JTOKIAA.
MpeuMyIIecTBa CamocrosiTenbHas Pemrenue cutyanimoHHBIX 3a/1a4.
paborta KoHncynbTupoBanue u npoBepka JOMaITHUX
3aJIaHHUI TOCPEACTBOM DJIEKTPOHHOM IMOYTHI
6 Crparernueckuit Jlexnus 6 O0630pHas JeKIus
nopTdensHbIid ananu3 |CemuHap 6 Pa3BepHyTas Oecena ¢ oOcyxJIeHUEM JT0KIIaa.
CamocTosTenpHas Pemenne cuTyanimoHHBIX 3a7a4.
pabora KoHcyneTupoBaHue U MpoBepKa JOMAITHUX
3aJlaHui TOCPEICTBOM DJIEKTPOHHOM MOYTHI
7 Copnepxanue u Jlexuus 7 O0630pHas AeKus
nH(pOpMaITMOHHOE Cemunap 7 PazBepnyTas 6ecena ¢ o0Ccyx)aeHHEM JOKIA .
obecrieueHue CamocrosiTenbHas Pemenne cuTyanmoHHBIX 3aa4.
OTIEpPaAI[MOHHOTO pabora KoHcyneTHpoBaHue U MPOBEpKa JOMANTHUX
aHaJM3a 3aJlaHui OCPEICTBOM DJIEKTPOHHOM MOYTHI
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8 OcHoBHbIE Jlexuus 8 O0630pHas AeKIus
aHAJIUTUYECKUE Cemunap 8 PazBepnyTas 6ecena ¢ o06cyx)aeHuEM JOKIa .
MoJienH U nokaszarenn |CamocTosATenbHas Pemenue cutyaninoHHBIX 3aa4.
OIlEepaLlMOHHOM pabota KoHcynbTupoBaHue u npoBepKa JOMaIHUX
NEeATEIIbBHOCTH 3a/IaHUM IIOCPEACTBOM DJIEKTPOHHOU ITOYTHI
TYpPHUCTCKOIO
e PHUSATHS

B nmepuon BpeMEHHOrO NPHOCTAHOBICHUS TIOCEHICHHUS OOYYArOIIMMHCS TOMEIICHUH U
tepputopuun PITY s opranuzanuu yueOHOro npoiiecca ¢ IpUMEHEHUEM AIEKTPOHHOTO O0YUYEHHS 1
JTUCTAHIIMOHHBIX ~ O00pa30BaTEIbHBIX TEXHOJIOTUH MOTYT OBITh  HCIIOJB30BAHBI  CIICTYIOIINE
o0pa3oBaTeNbHbIE TEXHOJIOTHH:

— BUJICO-JICKIINH;

— OHJIAWH-JIEKIIUH B PEKUME PEAIBHOTO BPEMEHH;

— DJIGKTPOHHBIE YUYEOHUKH, YUeOHbIC TOCOOMS, HAYYHBIC U3/IaHUS B SJICKTPOHHOM BHUJIC U JIOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTelIbHBIM pecypcam;

— CUCTEMBI JIJIsl SJICKTPOHHOT'O TECTUPOBAHUS,

— KOHCYJIbTAIIMH C MUCIOJIb30BAHUEM TEJIEKOMMYHHUKAIIMOHHBIX CPE/ICTB.

5. OneHKa NJIAHUPYeMBbIX Pe3yJIbTATOB 00y4YeHHUs!

5.1 CucreMa oleHUBAHUA

®opMa KOHTPOJISA Makc. K0J1M4eCcTBO 0AJJI0B
3a oany Bcero
padory

Texynmi KOHTPOJIb:

- OIIPOC 5 6aioB 30 GamioB

- y4acTue B IUCKYCCHUU Ha CEMUHApe 5 bansoB 10 6amnoB

- KOHTpOJIbHast paboTa (Temsl 1-4) 10 6amoB 10 6amoB

- KOHTpOJIbHast paboTa (Tembl 4-8) 10 6amnoB 10 6amnoB

[TpoMexyTouHas aTTecTanus —3a4€T ¢ OLIEHKOU 40 6asnos

HToro 3a cemectp 100 GamnoB

[TonmyyeHHBIM COBOKYIHBIN pe3yabTaT KOHBEPTHUPYETCS B TPAJIUIIMOHHYIO KAy OILICHOK U B
1iKaity oueHok EBpornelickoil cucreMsl nepeHoca u HakorieHus: kpeautos (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUU C TaOIHIICH:

[Ixana
100-6amnpHast mkana | TpaaumuoHHas IIKaia
ECTS
95— 100 OTJIIMYHO A
83-94 B
68 — 82 XOpOLIOo 3aUTEHO C
56 — 67 OBJICTBOPUTECIILHO D
50— 55 i P E
20-49 FX
HEYAOBJICTBOPUTCIBHO HE 3a4TCHO
0-19 F
5.2 Kputepuu BbICTaBJEHHS OLEHKH 10 JUCHHUILIMHE
Bamasl/ | Ouenka no KpuTtepun oueHku pe3yabTaToB 00y4YeHHs 1O TUCHUTIIIHHE
IIkana | AUCHUILIMHE
ECTS
100-83/ OTJINYHO/ BeicTaBmsiercst o0y4aromemMycsi, €Clii OH TITyOO0KO M IPOYHO YCBOMJI TEOPETHYECKUH 1
AB 384YTEHO MPaKTHYECKUI MaTepHall, MOKET IPOAEMOHCTPUPOBATE 3TO Ha 3aHATUAX U B XOJIE
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Bamasl/ | Ouenka no KpuTepun oneHkn pe3yabTaToB 00yUeHHs 10 TUCHUTIIIHHE

HMIxana | gucHUIIAHE

ECTS
MPOMEXXYTOYHOH aTTeCTalHu.
OO0y4atoniuiicsi HCUSPITBIBAIONIE U JIOTHIECKH CTPOHHO M3IaraeT yueOHBIH MaTepua,
yMeeT yBSI3bIBATh TEOPHIO C TPAKTUKOM, CTIPABIISICTCS C PEHICHUEM 3a/1a4
npo¢eCcCHOHANBHOM HAIPAaBICHHOCTH BRICOKOTO YPOBHS CJIOKHOCTH, TIPAaBHIIBHO
000CHOBBIBACT MIPHUHSATHIC PEIICHUS.
CB00OOIHO OpHEHTHPYETCS B yU4eOHOU 1 Mpo(ecCHOHAIBHON TUTepaType.
OreHKa Mo JUCHUIUINHE BBICTABILIOTCS 00ydJaromeMycs C YI6TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMH.
KomnereHuuny, 3aKperuiéHHbIe 32 TUCIUIIIMHON, COPMUPOBAHBI Ha YPOBHE —
«BBICOKHI.

82-68/ Xoporio/ BricTaBmisiercs 00y4aromemMycsi, €Cii OH 3HAET TEOPETUYECKUIN U IPAKTUIECKUI

C 384YTEHO Marepual, FpaMOTHO U IO CYIIECTBY H3JIaraeT ero Ha 3aHATHSX U B X0J1e
MPOMEXXYTOYHOH aTTecTaluy, He JOMyCKas CyIIeCTBEHHBIX HETOYHOCTEH.
OOyuyaronuiics MpaBUIILHO MPUMEHSET TEOPETHYECKUE MOJIOKEHUSI IPU PELLICHUH
MPaKTUIECKUX 3a/1a9 IPOoPEeCCHOHANBEHON HAIPaBICHHOCTH Pa3HOTO YPOBHS
CIIO)KHOCTH, BIIaJIeeT HEOOXOAUMBIMH JIJIS STOTO HABBIKAMH U MPUEMaMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B YISOHOH U POoEeCcCHOHANBEHOM JIUTEpaType.
OreHKa M0 JUCHUTUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TeKyIIeH W IPOMEXYTOYHOH aTTeCTAIlIH.
KommnereHnuu, 3akperui€éHHbIC 3a TUCIMIUTMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOILHI».

67-50/ Y/I0BJIETBO- BricTaBnsiercs obydaromemMycsi, €Clii OH 3HaeT Ha 6a30BOM YPOBHE TEOPETHUECKUN U

D’E pPITeJIBHO/ MMpaKTUYCCKUN MaTepural, [[OHyCKa?T OTACJIbHBIC OIHI/I6KI/I IIpu €ro U3JI0KCHUU Ha
3aHATUAX U B X04€ TPOMEKYTOUHOU aTTCCTALIUN.

3a4TCHO OO0yuaroluiicss UCTIBITHIBAET ONIPEIeIEHHbIE 3aTPYJHEHUS B IPUMECHEHUH

TEOPETHYECKUX MOJIOKEHUH MPH PEIICHUH MPAKTHYECKHUX 3a71a4 MPOoQecCHOHaTbHON
HaIpaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BIaleeT HCOOXOIUMBIMH IS
9TOr0 6a30BBHIMU HABBIKAMH U MPUEMAMHU.
JleMOHCTpHpYEeT TOCTaTOYHBII YPOBEHD 3HAHUS YIeOHOH TUTEPaTyphl IO TUCIHUTUIAHE.
OreHKa Mo JUCHUTUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKyIIEeH W IPOMEXYTOYHOH aTTeCTAITIH.
Kommnerennmu, 3akperui€éHHbIE 32 TUCIHIUTHHON, COPMHUPOBAHBI HA YPOBHE —
«AOCTATOYHBIN».

49-0/ HEY/IOBJICT- BricTaBnsiercs obydaromemMycsi, €Clii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUYECKUI

F,FX BOPHUTENEHO / | ¥ TPaKTHYECKUH MaTepuall, JZ[OHyCIiaeT rpyOble OITMOKHU IPH €ro U3N0KEHUH Ha
3aHATUAX U B X04€ TPOMEKYTOUHOU aTTECTAIIUH.

HC 3a9TCHO OO0y4aronuiicss UCTIBITHIBAET CEphE3HBIE 3aTPYIHEHUS B IPUMEHEHUH TEOPETUIECKHUX

MOJIOXKEHUH NP PEIIeHNH NPAKTHYECKUX 3a7a4d Ipo(ecCHOHAIBHONW HAPaBIeHHOCTH
CTaHJAPTHOTO YPOBHS CIOXXHOCTH, HE BIaJIceT HEOOXOIUMBIMH JUISA 3TOTO HABBIKAMH U
NpUEMaMH.
JemMoHCTpHpYeT (pparMeHTapHbIE 3HAHUS YUeOHOM TUTEPaTyphI MO AUCIUILTIHE.
OreHKa Mo JUCIUTUINHE BBRICTABIIOTCS 00ydaromeMycs ¢ Y46TOM pe3yIbTaToB
TEKyIIEeH W IPOMEXYTOUYHOH aTTeCTAIIH.
KomrmereHnny Ha ypoBHE «JIOCTATOYHBIN», 3aKPEIUIEHHBIC 32 TUCIUTUIMHON, HE
c(OpMHUPOBAHBbI.

5.3 OueHouyHble cpeacTBa (MaTepuadbl) AJdf TeKYIIero KOHTPOJS YycCleBaeMOCTH,
NPOMEKYTOUYHOM aTTecTALMHU 00y4aoIMUXCS N0 JMCIUITIHHE
Bomnpocs! 1151 3auéra ¢ OLlEHKOU

1. Ponp crparermueckoro aHaimu3za TMpu pa3pabOTKe CTpaTerdd KOMIAHUHU. ['paHUIIBI
CTPaTErMYECKOro aHAIN3a.

2. AHanuTHYeCKHEe KOHIETIINY CTPATErHuecKOro aHajln3a U MOJJAEPKKU MPUHSITHS PEIICHUH.

3. Tunonaorust MHCTPYMEHTOB CTPATETMYECKOTO AHATIN3A.

4. Ananu3 (QUHAHCOBOro MOTeHIMada KoMraHuu. CTpaTernyecKuil aHaiu3 H3ACPKEK H
CO3/1aHUS LIEHHOCTEN AJIs IOKYTIaTeNeH.

5. Vcrionb30BaHMe TEOPHU UTP JIJIs1 0OOCHOBAHUSI CTPATETHYECKUX PEIICHUI.

6. PeannbHBIE OTIITHOHEL.
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7. lenn u 3amayu CTPATErMYECKOrO aHajiu3a M JAUArHOCTUKH BHEIIHEW cpenbl. MeTomasl
aHaJIM3a MaKpPOOKPYKEHUS ¥ IMHAMHUKHU €r0 U3MEHEHUSI.

8. Anaim3 typortpaciu. [ paHuibl TypucTKoN uHIycTpur. OlleHKa MPUBJIEKATSILHOCTH Cepbl
Typu3Ma.

9. Monenu KOHKYpEHTHOTO aHaju3a: MOJEIH PACUIMPEHHON KOHKYPEHIUH U JEeTEPMUHAHTOB
MEXyHApPOAHON KOHKYPEHTOCIIOCOOHOCTH.

10. Ananu3 cTpareruueckux rpymni. MaTtpuia KOHKypeHTHOTO Mpoduist pbIHKa.

11. AHanu3 KOHKYpPEHTOB M CETMEHTALIMU PBIHKA.

12. VccnenoBaHue M3MEHEHUM BHEIIHEW CpeAbl M CTPATErMYeCKOW MEPCHEKTHUBBI METOJIaMH
CLICHApPHOT'O aHAJIN3a.

13. Crparernueckas OIl€HKAa M aHaJU3 MPOTHO3HBIX CIEHapueB Uid Oyayllero KOMIaHHH,
COIJIACOBAHUE CO CTPATErUsIMU, IPUOPUTETAMHU U LIEJISIMHU.

14. Crpareruueckre CIOCOOHOCTH, pECypchl M KOMIIETEHLUMH KOMIaHUH. AHaIu3
YHHUKAJIBHOCTH U IIEHHOCTU PECYPCOB U CIIOCOOHOCTEH.

15. Crparernueckuii aHajaM3 pecypcoB, crocoOHocTer W kommereHuid mo P. I'panty, JIk.
bapuu, I'. Xamen u K.K. IIpaxanan.

16. Ananmu3 3¢G(EeKTUBHOCTH HCHOJIB30BAaHUS W HANpPaBICHUN pa3BUTHUS KOMIETCHUUN U
noTeHuuMana Ha ocHoBe Meroaudeckux noaxonos I'. Xamen m K.K. Ilpaxaman. Marpuna pa3Butus
kopHeBbix kommereHui I'. Xamen n K.K. IIpaxanan.

17. Opranu3anoHHas JUArHOCTHUKA: CTPYKTypa U yIPaBJIE€HYECKUN KOHTPOIIb.

18. AHanu3 qUHAMHUYECKUX CIIOCOOHOCTEN KOMITAaHUU

19. Ilpuposa ¥ MCTOYHMKH KOHKYPEHTHOTO NPEUMYIIECTBA. BhIsSBICHHE KOHKYPEHTHOTO
MIPEUMYIIECTBA.

20. Ananu3 yCTOWYMBOCTH KOHKYPEHTHOT'O IPEUMYLIECTBA.

21. AHanu3 NEeNOoYKd M CEeTH LIEHHOCTEW: IEHHOCTH, CO3[aBacMble KOMIaHHEeH U ee
HapTHEpaMH.

22. Meronbl KOMIUIEKCHOW JMAarHOCTUKM CTPATETMYECKON TMO3UIMU KOMIIAHUU H
BO3MOKHOCTEHN €€ M3MEHEHHS B Oy IyIIIEeM.

23. AHanu3 KOHKYpPEHTHON mo3uuuu KommnaHuu. KOHKypeHTHbIM mnpoduis KOMIaHHUU:
MaTpHUILla U MOJIENIb CPAaBHUTEJIBHOTO aHAIN3a MPEUMYIIECTB KOHKYPHUPYIOIIMX KOMIaHHUH.

24. KonkypenTtHblii GAP-anann3 u qunamudecknii SWOT-ananu3 komnaHuii KOHKYpPEHTOB.

25. AHanu3  aaeKBaTHOCTH  (COIJIACOBAaHHOCTH)  CTPAaTEerMuecKod  IMO3WLUH,  CTHIIS
KOHKYPEHTHOTO TIOBEJICHUS U cTpaTerndyeckux aeiictsuii opranuzanuu (SPACE ananus).

26. 3agaun CTPATETHYECKOr0 U KOHKYPEHTHOTO OCHUMAapKHUHTa B CTPATETMUECKOM aHAIM3E U
JMAarHOCTHKE.

27. [uarHocTthka mnpoOJeMHON cuTyanuu. BplisiBieHue mpobOiieM, NpuuuH U (PaKTOPOB,
HamOoJee 3HAYUMBIX ISl pa3BUTHS, ycrexa uin mposaia komnanuu. Metoasl K. [Ixeit — [1Iu6a u K.
Hcnkaga.

28. Ananu3 Ou3HeC U MPOAYKTOBOTO MOPTQens KOMIaHUU. BiusHue cTpaTernueckux perieHui
1o 6u3Hec-mopTdeto KOMIaHUU Ha €€ CTOUMOCTb.

29. TloprdenbHble CTpaTerHu: OCOOCHHOCTH M Mojenu. CpaBHUTENbHAs XapaKTepUCTUKA
nopT(heabHBIX MaTPULL.

30. Meroapl OLIEHKH MNPUBIEKATEIBHOCTH OTPACIM U KOHKYPEHTHOM MO3UIIMM KOMIIAHUHM B
nopTdeabHbIX MaTpULaX.

31. O6ocHOBaHWE UHBECTUIIMOHHBIX CTPATETHIA C UCTIOIb30BaHUEM MaTpuIlsl ADL.

32. VYd4er BAMSHUA CTaauM >KA3HEHHOTO ITMKIA OTpaciu Ha (AKTOPHI, OMPEEISIONINe
KOHKYPEHTHYIO MMO3UIIMI0 KOMIIAHUU Ha PHIHKE.

33. TloprdenbHplii Ky0 W MaTpuila CTPATETHMYECKOTO OTKJIWKA HAa BHEIIHWE W BHYTPEHHUE
(bakTophl.

34. AHanu3 cTaauil ®KU3HEHHOTO LIMKJIa KOMIIAaHUM U CTPAaTErMuecKoe pa3BUTHE KOMITAHUU

35. AHanu3 OCHOBHBIX IipuunH/anamu3 [lapeto
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36. Baemnne ¢akTtopsl (HE3aBUCANIME OT JACSITCIBHOCTA OpTraHM3allii), BIHUSIONIME Ha
BEITMYUHY MPUOBLTH (YOBITKA) TYPUCTCKON OpraHU3aIiH

37. Buyrtpennue ¢GakTopbl (3aBHCSIIME OT JEATEILHOCTM OpraHW3allid), BIUSIOLIUME Ha
BEITMYUHY MPUOBLTH (YOBITKA) TYPUCTCKON OpPTaHU3aIINH.

38. CbanancupoBaHHasi CUCTEMA TTOKa3aTeseld ONePallMOHHOTO aHaIn3a

39. Cymnocts mojienu «lllecTs muisin MbITIUICHUS

40. XapakTepucTHKa BUIOB OTUETHOCTH, UCIIOIb3yEeMOM B ONEPAIMIOHHOM aHAIHN3E.

6. YueOHO-MeTOAMYEeCKOe U HH(POPMAIMOHHOE 00ecrieyeHne T CIUHTIITHHBI
6.1 CnuCcOK HCTOYHHUKOB H JINTEPATYPbI
Hctounnku
OcHoBHBIE
VYmpasiaenue nepcoHaioMm : ydeOHoe mocobue / I'M. Muxaitnuna, JI.B. Marpaesa, [I.JI.
MuxaiinuH, A.B. bensk. - 3-e u3n. - Mocksa : M3natenbcko-ToproBast koproparnus «JlamkoB u Ko,
2016. - 280 c. : un. - bubmmorp. B kH. - ISBN 978-5-394- 01749-0 ; To ke [DneKkTpoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&i d=453363
Konecunukos, A. B. KopriopatuBHas KyJbTypa : y4eOHUK U MPAKTUKYM JIs aKaJIeMUYECKOTO
OakanaBpuata / A. B. KonecuukoB. — M. : UzmarensctBo IOpaiit, 2017. — 167 c. — (Cepus :
bakanaBp Axamemudueckuid kypc). https://www.biblioonline.ru/book/BDFF2BE7-104B-44E1- 95B8-
443B2AC121E7

[TpodeccuonanbHbIif CTaHJapT «IKCKYpCOBOJ (rum)»
https://mintrud.gov.ru/docs/mintrud/orders/2024
JlononHUTEIbHBIE

VYnpasieHne nmepcoHa oM : YYeOHHK M MPAKTHKYM JUIsl MPHUKIAAHOTO OakanaBpuara / A. A.
JlutBuHIOK [M ap.] ; mox penakuuei A. A. JluTBuHIOKa. — 2-¢ U31., nmepepad. u gom. — MockBa :

NznarensctBo FOpaiit, 2019. — 498 c. — (bakanasp. [Ipuknagaoit kypc). — ISBN 978-5-9916-5550-
7. — Texcr : anekrponnsiii // OBC Opaiir [caiiT]. — URL: https://urait.ru/bcode/431932

CazonoB, MN.JI. Buemnsis cpena u kopriopatuBHas kynbrypa / W.JI. Ca3oHoB. - Mockga :
Jlaboparopus xuuru, 2012. - 114 c. - ISBN 978-5-504-00440-2 ; To xe [DnexTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&i d=139658
JIureparypa
OcHoBHas

1. KazakoBa H. A. CoBpeMeHHBIIf cTpaTernyeckuii aHamu3 : y4eOHUK U MPAKTUKYM JJIsl BY30B /
H. A. KazakoBa. — 3-e u3j., nmepepad. u gorn. — Mocksa : M3natenscrBo HOpaiit, 2020. — 469 ¢. —
(Boicmiee obpasoBanue). — DBC HOpaiit. — URL: https://ez.el.fa.ru:2428/bcode/450321 (nara
obpamenusi: 04.06.2020). — TeKcCT : JIEKTPOHHBIH.

2. bacosckuii JI.LE. CoBpemeHHBbIN cTpaterndyeckuil anHanu3: yueObnuk / JL.LE. BacoBckuit -
Mocksa: Huadpa-M, 2013. - 256 c. - (Bwicmee oOpa3oBanme: Maructparypa). — Tekcr:

HemocpeacTBeHHbii. - To xe. - 2019 - OBC ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=354413 (matra oOpamenus: 04.06.2020). — Tekcr:
JJIEKTPOHHBIN.

JlomonHuTenbHas

3. Hpamkosckas WM. B. MoaenupoBanue crouMoctd komnaHuu. CTparermyeckas
OTBETCTBEHHOCTh COBETOB TUPEKTOPOB : MoHOrpadus / 1.B. NBamkosckas. — Mocksa : UHOPA-M,
2019. - 430 c¢. — (Hayunmas wpicmp). — DOBC  ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=341112 (mara oOpamenus: 04.06.2020). - Tekcr
anekTpoHHbI. 4. MBamkoBckas W.B. ®uHaHCOBbIE HU3MEPEHMsS] KOPIOPATUBHBIX CTPATErHi.
Creiikxonaepckuii nonxoa: monorpadus / U.B. UBamkosckas. - Mocksa: UugpaM, 2013. - 320 c. —
Tekcr: HETMOCPEICTBEHHBIM. - To wxe. - OBbBC  ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=27146 (mara oOpamenus: 04.06.2020). — Tekcr:
anekTpoHHBIA. 5. MaeBckas E. b. Ctparerudeckuii aHanmu3 M OOIKETUPOBAHUE JCHEKHBIX MOTOKOB
KOMMepUecKHX opraHusanui : monorpadus / E.b. Maesckas. — Mocksa : TH®PA-M, 2019. — 108


https://www.biblioonline.ru/book/BDFF2BE7-104B-44E1-%2095B8-443B2AC121E7
https://www.biblioonline.ru/book/BDFF2BE7-104B-44E1-%2095B8-443B2AC121E7
https://urait.ru/bcode/431932
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c. — (Hayunass wmbicip). — www.dx.doi.org/10.12737/2378. - DbC ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=329720 (mara oOpamenus: 04.06.2020). - Tekcr
anekTpoHHbld. 6. I'opaeeBa O. I'. Yuer m aHanu3 B YCJHOBHUAX II€HHOCTHO-OPUEHTHPOBAHHOTO
ynpaBieHus: : MoHorpadus. — MockBa: UHOPA-M, 2019. - 136 c. — (Hayunas wmbicib). -
www.dx.doi.org /10.12737/5987. - BBC ZNANIUM.com. - URL.:
https://znanium.com/catalog/document?id=355440 (mara oOpamenus: 04.06.2020). - Texkcr
3JICKTPOHHBIN.

6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « AHTEepHET».
https://edu.russia.travel/training-activities.html
HanwmonansHast aekrponnas oudaunoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunast anextponHas 6ubimorexa Www.elibrary.ru
DnexTponHas 6ubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Taylor and Francis
JSTOR

6.3 TIIpodeccuoHanbHbIe 6a3bl AAHHBIX U HH(POPMANMOHHO-CIIPABOYHbBIE CHCTEMBI
Joctyn k npodeccuonanbubiM 0a3am nanubix: https://liber.rsuh.ru/ru/bases

WubopmanroHHbIe CITPABOYHBIE CUCTEMBI:
1. Koncynberanr [lmoc
2. Tapanr

7. MaTepua/jibHO-TeXHHYeCKOe obecnedeHHe TUCHUTIIHHBI

Jns  obecrnedeHus — JUCLMIUIMHBI — HCHOJB3YETCS  MaTepuajbHO-TEXHMUYecKas  0aza
00pa30BaTeNbHOTO YUPEKICHUS: y4eOHbIe ayAUTOPUM, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUIsL IEMOHCTPALIUU YIEOHBIX MAaTepHAIIOB.

CocraB MporpaMMHOTO oOecrieueHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecnieyeHue 06pa3oBaTeJHLHOIO NMPOIECca IJIsl JIMI] ¢ OTPAHUYEHHBIMU BO3MOKHOCTAMU
310pPOBbSI M HHBAJIN/I0B

B xome peanmsanuu IUCLUIIIMHBL UCIOJB3YIOTCA CIEAYIOLIUE JOIOIHUTENIBHBIE METOJbI
o0ydeHusl, TEKYyIIEro KOHTPOJISI YCHEBAEMOCTH M MPOMEXKYTOUHOM arTecTaluu OOydaromuxcs B
3aBHCUMOCTH OT UX MHIMBHUIYaIbHBIX OCOOEHHOCTEM:

® /Uil CJENBbIX W CIA0OBUIAIIUX: JIEKIUH O(QOPMIISIIOTCS B BHJIE AJIEKTPOHHOTIO JIOKYMEHTa,
JOCTYITHOT'O € TOMOUIbI0 KOMIIBIOTEPA CO CIELHUAIM3UPOBAHHBIM TPOTPAMMHBIM OOECIIEUEHUEM;
[IACbMECHHBIE 3a/laHUs BBIIIOJHAIOTCA Ha KOMIIBIOTEPE CO CIIELUAIM3UPOBAHHBIM IIPOTrPaMMHBIM
o0OecrieueHneM WJIM MOTYT OBIThb 3aMEHEHBl YCTHBIM OTBETOM; OOECIeuMBaeTCsl WHIUBUAYaIbHOE
paBHOMepHOe ocBemieHue He MeHee 300 JIOKC; s BBINOJHEHHMS 33JaHUS NPU HEOOXOAMMOCTH
MIPEIOCTABIIAETCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOMKHO TaKXKE€ HCIOJIb30BaHHE COOCTBEHHBIX
YBEJIUYMBAIOUINX YCTPONCTB; MHUCbMEHHBIE 3aJJaHNsl 0(OPMIISIOTCS YBETUUYEHHBIM HIPUPTOM; IK3aMeH
1 3a4€T MPOBOJATCS B YCTHOM (pOpME MM BBITIOJIHSAIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEPE.
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o [UIsl TIYXUX U CIaOOCHBIMIANINX: JIGKIIUH O(QOPMIIIOTCS B BHJE SJCKTPOHHOTO JTOKYMEHTA,
mub0  TPEJOCTaBISETCS  3BYKOYCHIMBAIONIAS — ammaparypa HMHIWBUIYaTbHOTO  IOJIb30BAHMS,
MMUCHbMCHHBIC 3aJ[aHWsl BBIMOJHSIOTCS HAa KOMITBIOTEPE B THCBMEHHOW (opme; dK3aMeH M 3a4éT
MIPOBOAATCS B MUCHMEHHOM (JOpME Ha KOMITBIOTEPE; BO3MOXKHO MPOBEICHUE B (POPME TECTUPOBAHHMSL.

® [UIsl JIUI[ C HapYUICHUSIMH OIOPHO-JIBHUTaTEIILHOTO amnmapara: JEKIUH OQOPMIISIOTCS B BHIE
AJIEKTPOHHOTO JIOKYMEHTa, JIOCTYITHOTO C TIIOMOIIBI KOMIbIOTEpAa CO CIECHUATU3HUPOBAHHBIM
MPOrpaMMHBIM  OOECIIEYeHHEM; TMHCHMEHHBIC 3aJaHWsl BBIMONHSIOTCS HAa KOMIBIOTEPE CO
CTCIUAM3UPOBAHHBIM IPOTPAMMHBIM 00eCIIeueHUEM; PK3aMeH U 3a4€T MPOBOJATCS B YCTHOH hopme
WJIH BBITIOJTHSIOTCS B MUCBMEHHOM (popMe Ha KOMIIBIOTEpE.

[Tpu HEOOXOMUMOCTH TIPETyCMaTPUBACTCS YBEITUUYCHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Tpoueaypa mpoBeACHUS MPOMEKYTOUHOM aTTECTAIUU JJIsi OOyYaIOIIUXCSl YCTAHABIUBACTCS C
Y4ETOM MX MHIUBHIYaJTbHBIX NMCUXO(U3NIecKX ocobeHHOocTel. [IpoMexyTouHast arTecTaiusi MOXKeT
MIPOBOJIUTHCS B HECKOJBKO ITATIOB.

[Ipu mpoBeseHWW TPOLEAYPHl OLEHHBAHUS PE3YJIbTaTOB OOYYCHHS IPEIyCMaTpHBaeTCs
WCIOJIb30BAaHUE TEXHUYECKUX CPENICTB, HEOOXOAMMBIX B CBSI3U C MHIUBUAYATHHBIMH OCOOCHHOCTSIMU
oOydJarommxcsi. OTH CpEICTBA MOTYT OBITh MPEJOCTABICHBI YHUBEPCHUTCTOM, HIU MOTYT
MCIIOJIB30BaThCsI COOCTBEHHBIE TEXHHUECKUE CPEICTBA.

[TpoBenenue nporeaypsl OICHUBAaHUS PE3YJIbTaTOB OOYUYCHHSI JOIMYCKACTCS C UCIOJIb30BaHHEM
JTUCTAHIIMOHHBIX 00Pa30BaTEIIbHBIX TEXHOJIOTHH.

ObecneunBaeTcst 10CcTynl K HMHGOPMAIMOHHBIM U OuOIMOrpaduueckuM pecypcaMm B CETH
WuTepHeT U1 Kaxaoro odydJaromierocs B (hopMax, aaliTHPOBAHHBIX K OTPAHHYCHUSM UX 3[I0POBBS U
BOCIIPHSATHS UHPOPMALIUY:

e Ui CICNBIX W CIA0OBUISIIUX: B TEYaTHOM Qopme yBeIW4YeHHbIM HIpupToM, B (opme
3JIEKTPOHHOTO JIOKYMEHTa, B (hopme ayauodaiina.

® JIUIS TITyXUX | CI1a0O0CIBIIANINX: B IEYaTHON Gopme, B PopMe IIEKTPOHHOTO TOKYMEHTA.

e Uil 00YYAIOMINXCSI ¢ HAPYIMICHUSMU OIOPHO-IBUTATEIILHOTO arrapara: B Ie4aTHON Gopme, B
(dbopMe AIEKTPOHHOTO JOKYMEHTa, B (popme ayauodaiina.

Y4eOHble ayIUTOpUU i BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENBHON paboOThl, HaydyHas
OMOIMOTEKa W WHBIE TIOMEIICHUs JJIi OOYy4YeHHsS OCHAIIECHBI CIEIUAIBHBIM O0OpYJAOBaHUEM U
y4eOHBIMU MECTaMH ¢ TEXHUUYECKUMU CPEJICTBAMU O0yUEHUS:

® ISl CIIENBIX U CJIa0OBUISAIIMX: YCTPOWCTBOM JJIsi CKAHUPOBAHMS M UTeHUs ¢ Kamepoir SARA
CE; nucruteem bpaiins PAC Mate 20; npunrepom bpaiins EmBraille ViewPlus;

oIl TUIyXUX M CJIa0OCHBIIIANINX: aBTOMATH3UPOBAHHBIM pPabOYMM MECTOM JUIsl JIFOAEH C
HapylUIeHHEM CIyXa U cIab0CHbIIIANINX; aKyCTUYECKII YCUITUTEIh H KOJIOHKH;

o isi OOyYaroIMXCs C HapYHICHUSMH OIMOPHO-IBUTATENILHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyeMbiMu spronomudeckumu napramu CH-1; KOMIOBIOTEPHON TEXHUKOH CO CHEIHalbHBIM
MIPOrpaMMHBIM 00eCTIeYeHUEM.

9. MeToanueckue MaTepuasIbl

9.1 Mnanbl ceMUHAPCKUX/ MPAKTHYECKHUX/ JIA0OPATOPHBIX 3aHATHIA

Tema | AnanuTuyeckue KOHLENIMM CTPATErMYECKOTO aHaau3a M MOJJCPKKU IPUHATHUS

peleHuit
Bonpocs! 111t 06cyxaeHus:

1. Ponpb ananusa npu BeIpaOOTKE CTPATErHH.

2. ®opMynupoBaHUE CTpaTeruu: HaOOp aJbTEPHATUB, KPUTEPUU OLEHKH U BbIOOpa. BiusHue
BBIOOpa CTpaTeruu Ha KOHKYPEHTOCHOCOOHOCTh KOMIAHWN. B3anmMocBsI3b cTpaTeruu, LeHHOCTEH U
CTOUMOCTH.

3. Crpareruueckue pemeHus. OTIMYMe CTPATETUYECKUX PEIIEHUH OT TaKTUYECKUX U
OTIEpaIlMOHHBIX
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Cnucok JuTeparypsl:
1. KazakoBa H. A. CoBpeMeHHBII cTpaTernyecKuii aHanus3 : y4eOHUK U MPAKTHKYM ISl By30B /
H. A. KazakoBa. — 3-¢ u3g., nepepad. u non. — Mocksa : U3mparensctBo IOpaiit, 2020. — 469 c. —
(Beicmiee oOpazoBanmue). — OBC HOpaiit. — URL: https://ez.el.fa.ru:2428/bcode/450321 (nara
obpamenusi: 04.06.2020). — TeKcT : 2JIEKTPOHHBIH.
2. BacoBckuit JLE. CoBpeMeHHBIN cTparerudeckuii ananus: ydeOnuk / JLLE. BacoBckwuii -
MockBa: Huadpa-M, 2013. - 256 c. - (Beicmiee oOpazoBanme: Maructparypa). — Tekcr:

HenocpeacTBennpii. - To xe. - 2019 - 3OBC  ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=354413 (matra oOpamenus: 04.06.2020). — Texcr:
JJIEKTPOHHBIN.

Tema 2 O60cHOBaHUE CTPATETUUECKUX PEIICHUI

Bonpocs! a1t 06cyxaeHus:

1. JlokazaTenbCcTBa U METOAbI OKa3bIBaHUA. VICTOUHUKN JaHHBIX.

2. Konmn4ecTBEeHHBIE METO/IbI M KAUECTBEHHBIE METOBI 00PaOOTKHU TaHHBIX.

3. Anamu3 ¢uHaHCOBOrOo mnoTeHIMana KomnaHuu. CTpaTerHuyecKHil aHalIu3 HW3JIEpPKEeK U
CO3/1aHUS LIEHHOCTEN AJIs IOKYTIaTele.

Crnucok nureparypsl:
1. KazakoBa H. A. CoBpeMeHHBbII cTpaTernueckuil ananus : ydeOHUK U MPaKTUKYM JJIs By30B /
H. A. KazakoBa. — 3-¢ u3j., nmepepad. u gon. — Mocksa : M3natensctBo HOpaiit, 2020. — 469 ¢. —
(Beicmiee obpasoBanue). — DBC HOpaiit. — URL: https://ez.el.fa.ru:2428/bcode/450321 (nara
obpamienusi: 04.06.2020). — TekcT : 3JIEKTPOHHBIHA.
2. bacosckuit JLLE. CoBpeMeHHbIii cTparernueckuii ananus: ydeOnuk / JL.E. BacoBckwuii -
MockBa: HWuadpa-M, 2013. - 256 c. - (Bwicmee oOpa3oBanme: Maructparypa). — Tekcr:

HEMOCPEICTBEHHBIH. - To xe. - 2019. - OBC ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=354413 (mata oOpamenus: 04.06.2020). — Tekcr:
3IIEKTPOHHBIM.

Tema 3 Ananus BHemHel cpeabl. ClieHapHBIN cTpaTernyecKuii aHammus

Bompocs! 1i1st 06cyxneHus:

1. llenu u 3a1a4m CTPATErN4ECKOro aHAIN3a U TUarHOCTUKU BHEIIHEH CPEJIbI.

2. MeToapl aHaliM3a MaKpOOKPY>KEHUS M TUHAMHUKU €r0 M3MEHEHHs. YUeT BO3pacTaHUs poJiu
9KOJIOTUYECKUX, HHPPACTPYKTYPHBIX U JIp. (PaKTOPOB, paCIIMPEHNE TPAAULIMOHHBIX MOJIETIeH aHaIn3a.

3. Anamu3 otpacnu. ['panunel orpacieit. OreHka TPUBIEKATEIBHOCTH OTpacield. ['paHuilsl
MapKETHHIOBOI'O U CTPATETMYECKOIO aHAIU3a.

4. Mopenu KOHKYPEHTHOI'O aHaliMu3a: MOJIENHM pacIIMpPeHHONW KOHKYPEHLMH U JI€TEPMHHAHTOB
MEXYHapOAHON KOHKYPEHTOCIIOCOOHOCTH. BhIsBIeHHE KITIOUEBBIX (DAKTOPOB ycrexa.

5. AHanu3 crTpaTernyeckux TIpynn. Marpuia KOHKYpPEHTHOro Hpo¢uisi pbIHKA. AHaIU3
cTparernueckoro otkiauka: Marpunsl EFEM, IFEM. AHanu3 KOHKYpEHTOB M CErMEHTAllUU PhIHKA.

6. VccnenoBanne HM3MEHEHMM BHENIHEW Cpeapl M CTPATETMUECKOM IMEPCHEKTHUBBI METOJaMU
CLIEHApHOIr'0 aHaiu3a. Buael cuieHapues.

Criucok nureparypsl:

1. KazakoBa H. A. CoBpeMeHHBII cTpaTernyeckuii aHaau3 : ydeOHUK U MPaKTUKYM JJisl By30B /
H. A. KazakoBa. — 3-e u3za., nepepad. u non. — Mocksa : U3narenscto HOpaiit, 2020. — 469 ¢. —
(Beiciree o6paszoBanue). — DBC HOpaitr. — URL: https://ez.el.fa.ru:2428/bcode/450321 (nara
obpamenusi: 04.06.2020). — TeKCT : 2MEKTPOHHBIH.

2. bacosckuii JI.LE. CoBpemenHblii cTparernveckuii ananus: yueOHuk / JI.E. bacoBckmii -
MockBa: HWuadpa-M, 2013. - 256 c. - (Bsicmiee oOpazoBanue: Maructpatypa). — Tekct:
HemocpeAcTBeHHBIH. - To xe. - 2019 - OBBC ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=354413 (mara oOpamenus: 04.06.2020). — Tekcr:
3JEKTPOHHBIN.



17

Tema 4 Ananuz BHyTpEeHHEHN CPEbl.
Bonpocsr 11st 06cyxaeHus:

1. Ctparernyeckue ciocOOHOCTH, PECYpPChl M KOMITETCHIIMM KOMITAHUH. Y HUKAJIBHOCTD U
LIEHHOCTb PECYPCOB U CIIOCOOHOCTEHH.

2. OpraHu3anroHHbIe CIOCOOHOCTH. YTIIpaBiIeHUE 3HAHUSAMU. BhIABICHHE TUHAMHUYECKUX
criocobHocTeil. Oprann3alnoHHas IMarHOCTUKA: CTPYKTYpa U yIPaBICHUECKUNA KOHTPOJIb.

3. OBoIOLMS TUIOJIOTMU KOHKYPEHTHBIX CTPAaTEruil.

4. KoHllenuu cTpaTeruyeckoro no3uuonnposanus komnanuu M. Tloprepa, /1 Aakepa, I
Munubepra. BuyTpeHHne mapameTpbl CTpaTernieckoi No3UIry KoMnanuu. Mcrounuku
YHHUKAJIbHOCTH CTpaTerndeckoi nmo3unuu. OrpaHuyeHus: MoJieseld mo3uIMOHUPOBAHUS B
COBPEMEHHBIX YCIOBUSIX. OCOOEHHOCTH MO3UIIMOHUPOBAHMS ITTOOATBHBIX M CETEBBIX KOMITAHUH.

Crucoxk nuTeparypsbl:

1. KazakoBa H. A. CoBpeMeHHBII CTpaTernyecKuii aHanus3 : y4eOHUK U MPAKTHKYM ISl By30B /
H. A. KazakoBa. — 3-e u3g., nepepad. u non. — Mocksa : U3mparensctBo FOpaiit, 2020. — 469 c. —
(Beicmiee oOpazoBanmue). — OBC HOpaiit. — URL: https://ez.el.fa.ru:2428/bcode/450321 (nara
obpamienus: 04.06.2020). — TeKcCT : 2JIEKTPOHHBIN.

2. BacoBckuit JLLE. CoBpeMeHHBII cTparerudeckuii anamus: ydeOnuk / JI.E. BacoBckwuii -
MockBa: Hudpa-M, 2013. - 256 c. - (Bsicuiee oOpa3oBanue: Maructparypa). — Tekcr:

HenocpeacTBeHnbii. - To xe. - 2019 - OBC  ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=354413 (mata oOpamenus: 04.06.2020). — Tekcr:
JJIEKTPOHHBIN.

Tema 5 AHanu3 KOHKYPEHTHOTO IIPEUMYILIECTBA
Bompocsr 11st 06cyxaeHus:

1. Ilpuposa ¥ HCTOYHUKHM KOHKYPEHTHOTO IPEUMYILECTBA. BbIsBIEHHE KOHKYPEHTHOI'O
MpEeUMyIIeCcTBa. Y CTONYMBOE KOHKYPEHTHOE MPEUMYLIECTBO.

2. AHanu3 LIETIOYKH U CETH LEHHOCTEMN: IIEHHOCTH, CO3/1aBacMble KOMITAHUEH U €€ MapTHEpaMHu.
Crparernueckue MPUOPUTETHI MPU CO3JaHUU LEHHOCTH IS NOKyHaTesel: 30Hbl IPEBOCXOCTBA,
LIEHHOCTHBIE OPUEHTHUPBI.

3. [IpeumymiectBo 3a cuet Auddepennnanuu. [Ipupoaa u MeToIbl aHaTH3a.

4. MeToibl KOMITJIEKCHOM TUArHOCTUKHU CTPATETUYECKOW MO3UIIMH KOMIIAHUU U BO3MOXKHOCTEH
€e U3MEHEHHsI B OyAyIIeM.

5. AmnHanu3 BHeHmIHE MW  BHYTpeHHell cOajaHCMpOBAaHHOCTM  KOMIaHMM. Marpuna
CTPATETMYECKOTr0 OTKIMKA OpraHu3aluu. AHAIN3 «CIIETIBIX 30H.

6. CucTtembl OlIEHKH Moka3arenel ycnemnocty kommanuii: KPI, BSC.

7. AHanM3 KOHKYPEHTHOH No3uIK KoMmanuu. KoHKypeHTHBII npoduib KOMIIAHUN: MAaTpHUIla U
MOJIETIb CPAaBHUTENIPHOTO aHaIN3a MPEUMYIIECTB KOHKYpHUpyoumx komnanuil. Konkypentasiii GAP—
aHanu3 u guHamudeckuii SWOT—aHann3 KOMIIaHUI-KOHKYPEHTOB

Crnncok nureparypsl:
1. KazakoBa H. A. CoBpeMeHHBII cTpaTernyeckuii aHaau3 : ydeOHUK U MPAKTUKYM JJIsl By30B /
H. A. KazakoBa. — 3-e u3za., nepepad. u non. — Mocksa : U3narenscto HOpaiit, 2020. — 469 c. —
(Beicmiee oOpazoBanme). — DOBC [Opaitt. — URL: https://ez.el.fa.ru:2428/bcode/450321 (mata
obpamenus: 04.06.2020). — TeKCT : 2NEKTPOHHBIH.
2. bacosckuit JI.LE. CoBpemenHblii cTparermveckuii aHaim3: ydeOHuk / JILLE. BacoBckwmii -
MockBa: HWuadpa-M, 2013. - 256 c. - (Beicmiee oOpazoBanue: Maructpatypa). — TekcT:

HemocpeAcTBeHHBIH. - To xe. - 2019 — DBBC  ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=354413 (mara oOpamenus: 04.06.2020). — Tekcr:
3JEKTPOHHBIN.

Tema 6 Ctparerndeckuii mopTQenbHBIN aHATH3
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Bompocsr mist o0cysxneHust:

1. TloprdenbHble CcTpaTeruu: OCOOCHHOCTH M MOJENU. AHanM3 OW3HEC M MPOAYKTOBOTO
nopt¢ens KOMIIaHUU.

2. Dranbl noptdenpsHoro aHanuza. CpaBHHUTENbHAs XapaKTEPUCTHKA MOPTQENbHBIX MaTpUIl.
MeTo/1bl OLIEHKH MPUBJIEKATEIbHOCTH OTPACIU U KOHKYPEHTHOU MO3UIIMH KOMIaHUH B MOPTQEIbHBIX
MaTpHIIaX.

3. OOocHOBaHHWE WHBECTHIIMOHHBIX CTpaTeTHH C HCIOJb30BaHKeM wmaTpuibl ADL. VYwuer
BIIUSTHUS CTAMH )KU3HEHHOTO IMKJIA OTPACId Ha (PaKTOPHI, ONPEACTSIONINe KOHKYPEHTHYIO MTO3HIIAIO
KOMIIaHUU Ha pbIHKe. OrpaHUYeHUs, TPOOJIEMbl U CIIOCOOBI IPEOAOICHHS] OTPAHUYCHUNH MATPUYHOTO
MOJIX0/1A.

Crucoxk nuTeparypsbl:

1. KazakoBa H. A. CoBpeMeHHBII cTpaTernyecKuii aHanus3 : y4eOHUK M MPAKTHKYM ISl By30B /
H. A. KazakoBa. — 3-¢ u3g., nepepad. u non. — Mocksa : U3marensctBo IOpaiit, 2020. — 469 c. —
(Beicmiee obpazoBanmue). — OBC HOpaiit. — URL: https://ez.el.fa.ru:2428/bcode/450321 (nara
obpamenusi: 04.06.2020). — TeKcCT : 2JIEKTPOHHBIH.

2. BacoBckuit JLE. CoBpeMeHHBIN cTparerudeckuii ananus: ydeOnuk / JLLE. BacoBckwuii -
MockBa: Hudpa-M, 2013. - 256 c. - (Beicmiee oOpa3oBanue: Maructpatypa). — Tekct:

HenocpeacTBeHnbi. - To  xe. - 2019 - OBC ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=354413 (mata oOpamenus: 04.06.2020). — Tekcr:
JJIEKTPOHHBIN.

Tema 7 Coneprxanue u HHGOPMAIMOHHOE 00ECIIEUCHNE OIIEPAlMOHHOTO aHAIN3a
Bomnpocs! 11 00cyxaeHus:

OnepanvoHHBIA aHaAIW3 KAaK OJHO W3 HANpPABJICHUM YIIPABJIEHYECKOTO aHAjIN3a U €ro CBSI3b C
aHaJIM30M OHM3Heca.

ConeprkaHue U HA3HAYCHHUE ONEPALUOHHOIO aHAJIN3A.

[IpakTHyeckoe 3Haue€HUE PE3yJIbTATOB OMNEPAlMOHHOIO aHajlu3a B YNPaBIEHUHM IMPOLIeCCaMU
JIOTUCTUKHU, 3aKYIIKHU, IIPOU3BOACTBA U IIPOJAK.

JlonyuieHus npu NpoBeIeHUH ONEPALlMOHHOTO aHAJIN3A.

TpeboBanust kK THPOPMAILIMIOHHOMY 00€CIIEYEHHIO ONIEPALlMOHHOIO aHAJIN3A.

3anauu coznaHus HH(GOPMAIIMOHHOH 0a3bl ONEpallMOHHOTO aHaIM3a.

XapakTepucrrka HOPMAaTUBHO-METOAUYECKOI O peryIupoOBaHUs HMH(}OPMALIMOHHOTO
obecreyeHus ONepalnoOHHOr0 aHaAIN3A.

XapakTeprucTUKa BUJIOB OTYETHOCTH, UCIIOJIb3YEMOU B ONIEPAllMOHHOM aHaJln3e

Crnucok nureparypsl:
1. KazakoBa H. A. CoBpeMeHHbII1 cTpaTernyeckuii aHanus : ydeOHUK ¥ MPaKTHUKYM ISl By30B /
H. A. KazakoBa. — 3-e u3j., nmepepad. u gorn. — Mocksa : M3natenscrBo HOpaiit, 2020. — 469 ¢. —
(Briciiee oOpaszoBanue). — DOBC HOpaiit. — URL: https://ez.el.fa.ru:2428/bcode/450321 (nara
obpamenusi: 04.06.2020). — TekcT : 2IEKTPOHHBIN.
2. bacosckuii JI.LE. CoBpemeHHBbIN cTpaternuyeckuil anHanu3: yueOHuk / JL.LE. BacoBckuit -
MockBa: HWnadpa-M, 2013. - 256 c. - (Beicmee oOpazoBanme: Maructparypa). — Tekcr:

HemocpeAcTBeHHbii. - To xe. - 2019. - OBC ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=354413 (mata oOpamenus: 04.06.2020). — Texkcr:
JJIEKTPOHHBIN.

Tema 8 OcHOBHBIE aHATTUTUYECKHE MOJIENIN U TTOKA3aTeNN ONEPAMOHHON AEATEIIbHOCTH
TYPUCTCKOTO IMIPEATPUATHS
Bonpocs! 1111 06cyxaeHus:
AHanu3 TMCKOHTHUPOBAHHBIX IOTOKOB JEHEXHBIX CpelCTB. [IpOrHO3 TEHEKHOrO MOTOKA U
JPYTUX KIFOYEBHIX (PMHAHCOBBIX WHAUKATOPOB.
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AHanu3 B cucteme OromkeTupoBanus. COCTaBICHHE U aHATTN3 O10PKETOB OTIEPAIIMOHHON
JeSTEIIbHOCTH.
HlecTp M1 MBIILICHUS
Kapra noroka co3gaHusi HEHHOCTH.
[Tokazarenu onepalOHHON AESITETbHOCTH YKOHOMUYECKOTO CYyObEeKTa
OcHoBHbIE OU3HEC-MO/IENIN ONIEPALIMOHHON 1EATEIbHOCTH
Crucok nuTeparypsbl:
1. KazakoBa H. A. CoBpeMeHHBII CTpaTernyecKuii aHanus3 : y4eOHUK M MPAKTHKYM ISl By30B /
H. A. KazakoBa. — 3-¢ u3g., nepepad. u non. — Mocksa : U3mparensctBo FOpaiit, 2020. — 469 c. —
(Boiciee ob6pasoBanue). — OBC HOpaiit. — URL: https://ez.el.fa.ru:2428/bcode/450321 (nmarta
obpamenus: 04.06.2020). — TeKcCT : 2JIEKTPOHHBIH.
2. Bacosckuit JLE. CoBpeMeHHBIN cTparerudeckuii anamus: ydeOnuk / JLLE. BacoBckuii -
MockBa: Huadpa-M, 2013. - 256 c. - (Beicmiee oOpazoBanue: Maructparypa). — Tekcr:

HenocpeacTBennpii. - To xe. - 2019 - 3OBC  ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=354413 (matra oOpamenus: 04.06.2020). — Texcr:
JJIEKTPOHHBIN.

MaTepI/IaJII)HO-TeXHI/I‘-IeCKoe obecrieueHre 3aHsATHS:
KommnbroTep ¢ BBIXOJIOM B UHTEPHET.

YCTpoiicTBO BBIBOJA H300paskeHUSI.

3BYKOBBIE KOJIOHKH.

9.2 MeTtoanyecKue peKOMeHAAlMH 10 MOAT0TOBKe NMCbMEHHbIX padoT

TpeOoBaHMsT K BBHINOJIHEHUIO MUCHMEHHBIX pPAa0OT: BBEICHHME, OCHOBHAs YacTh, CIIMCOK
mutepatypel. Pabota odopmiisieTcss B COOTBETCTBUM C OOIUMMH TpeOOBaHUAMU K O(GOPMIICHHIO
nucbMeHHbIX padot B PITY: http://liber.rsuh.ru/?q=node/1648.

Pacnipenenenue TeM Ipe3eHTallMU MEXIY CTYyAE€HTaMHM U KOHCYJIbTHPOBAHUE OOydaeMbIX IO
BBITTOJIHEHUIO TUCbMEHHOM paboThI OCYIIECTBISIETCS TaKXKe Kak U 1o pedepary.

[Tpuctynas Kk HOAroTOBKE pabOThI B BHJIE 3JIEKTPOHHON MPE3EHTALUU HEOOXOJUMO UCXOIUTh
U3 LeJed Mpe3eHTalMu U YCIOBUI €€ MpOYTeHMs, KaK IMpPaBUJIO, Takyl paboTy oOyuyaembie
MIPEACTABIIAIOT MPENOAABATENI0 HA MPOBEPKY I10 3JIEKTPOHHOU MOYTE, YTO MCKIIOYAET BO3MOKHOCTH
JIOTIOJTHUTEBHBIX KOMMEHTAPUEB U MOSICHEHUH K IMpeACTaBICHHOMY MaTepuany. B naHHoi y4ueOHOM
JUCHUIUIMHE B NPE3EHTAllMM BAJKHO II0KA3aTh OCHOBHBIE PECYPCHI ISl Pa3BUTHs TypHU3Ma, a TaKXKe
CO3JJaHHBIE HA ATUX pecypcax TypPUCTCKUE EHTPBI, KypOPThI U KPYITHbIE TYPUCTCKUE MapIIPYTHI.

[To cormacoBaHuIO C MpemnojaBaTeneM, MarTepuaibl MUCbMEHHOW paboThl M Mpe3eHTaluu
ctynent MmoxeT npeacrtaButh Ha CD/DVD-nucke (USB dudm-nucke).

DJEeKTpOHHbIE MPEe3eHTAllUU BBINOJHIIOTCA B mporpamme MS PowerPoint B Buze cnaiinoB B
CJIEYIOILEM HOPSIKE:

. TUTYJIBHBIN JIUCT € 3ar0JIOBKOM TEMBI M aBTOPOM HCIIOJIHEHMS PE3EHTALUY;

. IUTaH Npe3eHTauu (5-6 MyHKTOB - 3TO MAaKCUMYM);

. OCHOBHas 4acTh (He Oonee 10 crnaiifoB);

. 3aKJII0ueHue (BBIBON);

O6u1e TpeboBaHuUs K CTUIEBOMY O(OPMIICHHIO MTPE3EHTALNH:

. JN3aiH JI0JKEH OBITh MPOCTHIM U JJAKOHUYHBIM;

. OCHOBHas II€JIb - YUTAEMOCTh, a He cyObeKTHBHas KpacoTa. [Ipu aToM He Hazo

BIIaJ[aTh B APYTYIO KPallHOCTh M MUCaTh Ha OEBIX JUCTaX YepHbIMU OYKBaMHM - HE y BCEX 3TO
IIOJIy4aeTCsl CTUIIBHO;

. L[BETOBAsi raMMa JIOJKHA COCTOSITh He 0oJiee UeM U3 JBYX-TPEX IIBETOB;

. BCerjga JOJDKHO OBITh JBa THIA CHAMIOB: Ui TUTYJIbHBIX, IUIAHOB M T.II. U JJIsS
OCHOBHOT'O TEKCTa;

. pasmep mpudTa J0DKEH ObITh: 24-54 myHKTa (3arojoBokK), 18-36 myHKTOB (OOBIYHBIIM

TEKCT);


http://liber.rsuh.ru/?q=node/1648
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. TEKCT JOJDKEH OBITh CBEPHYT 1O KIIOUEBBIX CIOB U (pa3. IlonHble pa3BepHyThIE
NIPEJIOKEHUST Ha CllalilaX TaKWX IMPE3EHTAlui HUCHOJb3YIOTCS TOJIBKO IpHU LuTUpoBaHuu. llpu
HEOOXOIMMOCTH, B IOJIe «3aMETKU K CllaiilaM» MOXKHO IPHUBECTH KpaTKMe KOMMEHTapuu WU
MOSICHEHHUS.

. Ka)KIBIH ClIaiij JOJKEH HMETh 3ar0JI0BOK;

. BCE CJIAWJIBI TOJKHBI OBITH BBIJIEPKAHBI B OJTHOM CTHIIC;

. Ha KaXXJIOM CJIaifJie JOJDKHO OBITh HE 00JIee TPeX MILTIOCTPAIINA;,

. CJIaliJIbI TOJHKHBI OBITH IPOHYMEPOBAHEI ¢ YKa3aHUeM OOIIero KOJIMYeCTBa CIAI0B;

. WCIIOIb30BaTh BCTPOCHHBIC d(PPEKTH aHUMAIUM MOXHO TOJBKO, KOTja 0e3 3TOro He

o0oiiTrch. OOBIMHO aHWUMAIUST UCIIOJIB3YETCs NI MPUBJICUCHUST BHUMAHUS CIyIIAaTelIe (Hampumep,
MOCJIEI0BATEIHHOE MOSIBICHUE DJIIEMEHTOB JIMAarPaMMBbl).

* CIIMCKHM Ha CJaiiax He JOJDKHBI BKIIIOUaTh Oojiee 5-7 aiieMeHTOB. Eciu 3JI€MEHTOB CITHCKA
BCe- Taku OoJbllle, X JIy4Yllle PACIOJIOKHUTh B JIB€ KOJOHKH. B Tabmuuax He HOMKHO OBITH Oolee
YETHIPEX CTPOK U YETHIPEX CTOJIOIOB - B MPOTUBHOM ClIydae JaHHbBIE B TaOIUIE OyayT OY4eHh MEITKUMHU
U TPYAHO PA3IUYUMBIMU.

TpeGoBaHNs K KOHTPOJIbHOM padoTe

KontponbHast pabota mnpeacTaBiser co0Oil OIWH M3 BHIOB CaMOCTOSITEIBHOW pPabOThI
obOydatomuxcs. [1o cyTn — 3TO M3JI0KEHUE OTBETOB Ha ONPEICIICHHBIC TCOPETHUECKHUE BOMPOCHI 110
y4eOHOW AUCHMILINHE, & TAK)XKE pellleHue MpakTUYecKuX 3a1ad. KoHTponbpHbIe TPOBOAATCS AJIS TOTO,
9TOOBI Pa3BUTh y OOYUYAIONIUXCS CIIOCOOHOCTH K aHAJIM3y HAYYHOW W y4eOHOH JMTeparypbl, YMEHUE
000011aTh, CUCTEMATU3UPOBATh U OLIEHWBATh MPAKTUYECKUN W HAy4YHBIH Marepual, YKPerisiTh
HaBBIKM OBJIQJICHUS TIOHATHUSIMU OINpEJEICHHOM Hayku W T. 1. [Ipu oOleHKe KOHTPOJbHOM
npenojaBaTellb PyKOBOACTBYIOTCS CIIEIYIOIIMMH KPUTEPHUSIMHU:

— paboTta ObLIa BBIMOIHEHA aBTOPOM CaMOCTOSITEIIHHO;

— oOyyaromuiicss moao0pan JOCTATOYHBIA CHHCOK JHUTEPATyphl, KOTOpas HEoOXoauma JUis
OCMBICTICHUS TEMbl KOHTPOJIBHOM;

— aBTOp CyMeJl COCTaBUThb JIOTHYECKH OOOCHOBAHHBIM IIJIaH, KOTOPBIA COOTBETCTBYET
MTOCTABIICHHBIM 3aJ1a4aM U C(HOPMYITHPOBAHHOM TICITH;

— o0yuarouuiics aHamu3upyeT MaTepua;

—  KOHTpoJibHasi paboTa OTBEYaeT BCeM TPEOOBAaHUSAM UYETKOCTH H3JOXKEHUS U
apryMEHTHPOBAHHOCTH, 00bEKTUBHOCTH M IOTUYHOCTH, TPAMOTHOCTH M KOPPEKTHOCTH;

— o0yuarouuiicst cymen 000CHOBAaTh CBOIO TOUKY 3PEHHUS;

— KOHTpOIIbHasi paboTa COOTBETCTBYET BCEM TPeOOBaHUAM MO 0POPMIICHHUIO;

— aBTOp 3AIIUTUJ KOHTPOJBHYIO M YCIEIIHO OTBETHJ HAa BCE BOIMPOCHI MpEnojaaBaTes.
KonTponbHast paboTta, BhIOTHEHHAs HEOPEXKHO, HE MO CBOEMY BapUaHTy, 0€3 COONIIO/IeHUs TPaBUII,
MPEABSIBISIEMBIX K €€ O0(OpMIICHHIO, BO3BpaIIaeTcsi 0€3 MPOBEPKU C yKa3aHUEM MPUYHH, KOTOPHIE
JOBOJATCS 10 oOyyarorierocs. B 3Tom cinyuae KOHTposibHas paboTa BBIMOIHSAETCS TTOBTOPHO.

[Ipu BbIsIBIEHUM 3aJaHUN, BBIIOJIHEHHBIX HECAMOCTOSTENBHO, TMpEerojaBaTelb BIIPaBE
MPOBECTH 3allUTy CTYyACHTaMu CBOMX paboT. Ilo pesynbpraraM 3amuThl MpenojaBaTellb BBIHOCHUT
pereHue JMOO0 0 3a4eTe KOHTPOIBHOM paboThI, INO0 00 ee BO3BpaTe ¢ M3MEHEHHWEM BapuaHTa. 3alluTa
KOHTPOJIBHON paboOThI MpenoiaraeT cBOOOJHOE BJIaJIEHUE CTYJIEHTOM MaTepuajoM, U3JI0)KEHHBIM B
paboTe u xopoliee 3HaHUE yUeOHOI IuTepaTyphl, HCTIOJIb30BAaHHOM NMPU HATTMCAHUU.

3agaHus:

3amanue 1.

AHanu3 oTpacieBou CTPYKTypbl

1. TlpoananusupyiiTe OCHOBHBIE CTPYKTYpHBIE XapaKTEpUCTHKH oTpaciu (B KOTOpOH
(GyHKIIMOHHUPYET BhIOpaHHass BaMu KOMITaHuUs), KOTOPBIE BIMSIOT Ha KOHKYPEHITUIO U MPUOBIITEHOCTS.
Ompenenute OCHOBHBIE TPEHIBI OTPACIM W €€ CTPYKTypax, Ha OCHOBAaHHU KOTOPBIX MOKHO
MIPOTHO3UPOBATH OYAYIIHE U3MEHEHHUSI KOHKYPEHIIUU U PUOBLITLHOCTH.

2. OxapakTepu3yiTe BO3MOXKHBIE CIICHAPHUH JTaTbHEUIIIETO PAa3BUTHS COOBITHIA.

3. JlaiiTe OLIEHKY KOHKYPEHTHOW MO3UIIMM KOMIIAaHUHU B OTPACIIH.
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4. Jlna Oonee NETaIbHOIO aHaIN3a KOHKYPEHLUH MPOBEIUTE JIEKOMIIO3ULMIO OTPACIM Ha
OTJIENIbHBIE PHIHKU (@HAIM3 CErMEHTALUU PBIHKA), Ul 3TOTO: - OIPENEIUTE CTPATETUUECKU 3HAUYUMBIE
IIEpEMEHHbIE JJIs1 CerMeHTauuu (Ipu 3STOM HEOOXOIUMO OOBEAMHUTh IIEPEMEHHBbIE, TECHO
KOppEeIupyIoIue APYyT ¢ APYTroM) - HOCTPOITE MaTPHUIy CETMEHTAUH (HapuMep TalIuiLy).

- IPOAHATIM3UPYUTE IIPUBIIEKATEIBHOCTh CETMEHTA. [[puMeHnTe aHamu3 ATy CUII K OTAEIbHBIM
PBIHOYHBIM CETMEHTaM

- OIIpe/ieNIUTe KIoueBble (PaKTOPHI ycIiexa B KaXK/I0OM CErMEHTe

- BbIpa0oTalTe Uil KOMIAHUM PEKOMEHJAIMM OTHOCUTENIBHO TOr0, CHELMAIM3UpPOBATHCS B
CBOEM CErMEHTE WM KOHKYpUpOBaTh B paMKaX HECKOJIBKMX cerMeHToB. Jlins o0ocHOBaHUS
IIPOAHAIU3UPYUTE KaKUE BO3MOKHOCTU JACT PA3LEJICHUE 3aTpaT MEXAY pa3iIMYHbIMU CETMEHTAMU U
nepeaaya IMPOU3BOJICTBEHHOIO OIBITA BHYTPH CETMEHTA, HACKOJBKO CXO0XKH KIIOUEBbIE (PAKTOPbI
yCIexa B pa3JINYHbIX CETMEHTAax, BBINOJHA JIM KOMIIAHUM CIIELUAIN3aLUs CETMEHTOB.

5. IIpoBeauTe NpOrHO3UpOBaHUE MOBEACHUS KOHKYPEHTOB 110 cxeme [loprepa:

- HBIHEILIHSAS CTPATErusi KOHKYPEHTOB;

- IeJIM KOHKYPEHTOB;

- IPEAIIOCBIIIKA KOHKYPEHTOB OTHOCUTEIIBHO OTPACIIH;

- pecypchl U CIOCOOHOCTH KOHKYPEHTA.

6. [Ipoananu3upyiiTe CTpaTeruuecKue IPYyMIbl B OTPACIHA M OCTPONTE KapTy CTPATETHUECKUX
Ipyml.

3ananue 2. AHaiu3 cTpaTeru4eckKux rpymnin

AHanu3 cTpaTernyecKux IPyNIl — 3TO MOAPA3AET OTPACIEBOrO aHAIN3a, KOTOPBIA HM3ydaeT
pa3Nu4HbIE TPYNNBl KOHKYpUPYIOIIUX (UPM, OOBEIMHEHHBIE HA OCHOBAHMU AaHAJOTHYHBIX
KOHKYPEHTHBIX [TOJXOJ0B U CTPATErMYECKUX TO3ULIUH.

Crparernyeckast Tpynma COCTOMT U3 KOHKYpUPYIOUIMX (GUPM C  aHAJIOTHUYHBIMH
KOHKYPEHTHBIMH ITOAXO0/IaMU U MOJIO0KEHUSAMHU B OTPACIIH.

Kapra crparerndyeckoil rpymmsl OTpakaeT pa3IMYHblE KOHKYPEHTHBIE ITO3ULUHU, 3aHUMAaeMble
COINEPHUYAIOLMMH (pUpMaMu. AHAJINU3 CTPATETrNYECKUX IPYII UCHOIBb3YETCs sl ONPEACTICHUS:

* Pa3IMYHBIX KOHKYPEHTHBIX TTO3UINI, 3aHUMAEMbIX KOHKYPHPYIOIUMH (HUpMaMHu;

* MHTEHCUBHOCTH KOHKYPEHTHOI'O COIIEpPHUYECTBA BHYTPHU TIPYIIIBI U MEXKIY OTPaCIEBbIMU
rpynmnamu,

* IOTEHIMAJIA JOXOJHOCTHU Pa3/INYHbIX CTPATETUYECKUX IPYII B OTPACIIH;

* CTaTUYHOIO U JUHAMUYHOTO CTPATETHYECKOro TNPUMEHEHHS K KOHKYPEHTHOM MO3MLuu
(UpPMBI B COOTBETCTBUU C aHAJIU30M.

3ananue 3. AHanu3 pecypcoB U CIOCOOHOCTEH

1. UnenTuduuupyite u OLIEHUTE pecypchl U CIOCOOHOCTH BbIOpaHHON Bamu kommanuu.

2. Uccnenyiite CBS3U MEXIY peCypcaMu U CIOCOOHOCTSMU.

3. Onenure, HACKOJIBKO PECYPCHl U CIIOCOOHOCTH KOMIIAHUU MOTYT OOECIEUUTh yCTOWYHMBOE
KOHKYPEHTHOE IPEUMYILECTBO.

4. Ucnionb3yiiTe pe3yabTaThl AJIs aHAJIM3a CTPAaTETUU KOMITaHHUH:

- KaK 9KCIUTyaTHPOBATh PECYPChl U BO3MOXKHOCTH TOJIHEE U AP PEKTHUBHEE

- KaK MOYKHO CKOpPPEKTHpPOBaTh CIa0OCTH 3a CUET MPHOOpETEeHHUs U BBIPAOOTKHU PECYPCOB U
criocoOHocTeH?

5. Ilpoananu3upyiiTe OCHOBHBIE MOAXONbI K Pa3BUTHIO PECYPCOB M CIOCOOHOCTEH, KOTOpHIE
MorJ1a Obl UCIIONIb30BaTh KOMIAHUS (CIUSHUSA, TIOTJIOIIEHHS, AJIbSHCHI, BHYTPEHHEE Pa3BUTHE).

6. Kakue 3HaHUS SBISAIOTCS KIIOYEBBIMU AJI Pa3BUTHUSL KOMIIAHUM, COCTABJISIOT €€ KIIFOUEBYIO
KOMIIETEHIIMIO.

7. IlpoananusupyiiTe, Kakue HHCTPYMEHTbl WU CHUCTEMbl YIPABIEHUS 3HAHUAMU MOXKHO
3aJ1eicTBOBATH ISl JOCTHXKEHHS LieNel BRIOpaHHON KOMITaHUH.

8. Ilpoananu3upyiite kakue 0apbepbl K 0OMEHY 3HaHUSMHU MPUCYTCTBYIOT B KOMITAaHUH.

3ananue 4. AHalnM3 KOHKYPEHTHOTO IPEUMYIIECTBA
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1. Unentudummpyiite oOCTOATENbCTBA, MPU KOTOPHIX BhIOpaHHas BamMu KoMImaHwsi MOXKET
CO3/1aTh KOHKYPEHTHOE NMPEUMYILECTBO Tepe/i COEPHUKAMHU.

2. IlpoaHanu3upyiiTe HACKOJIBKO KOHKYPEHLUs CIIOCOOHA pa3pylIUTh KOHKYPEHTHOE
MPEUMYIIECTBO MTOCPEACTBOM MOIPAKAHHUSL.

3. Ouenute BO3MOKHOCTH UG depeHannu s CO3AaHNs KOHKYPEHTHOTO IIPEUMYIIECTBA.

4. Tlpoananusupyiite cnocoOHOCTH (GHUPMBI HOWUTH MO MyTH AupdepeHnnanuu, a TakKe
UCTOYHUKHU AU(QEepeHINpOBaHUs ¢ TOUYKH 3PEHUS NPEANOYTEHUH M XapaKTEpUCTHK IOKyNaTesen
(uconb3yst MeToAbl MHOroMepHoro mkanupoBanuss (MDS), coBMecTHOro aHaiusza, METOJ
IeJOHUCTHYECKOro IEHOOOPa30BaHusl, METO/] aHaIU3a KPUBOW LIEHHOCTH).

5. Ilpoananu3upyiite BO3MOKHOCTH Au(hepeHnuanmm.

6. ChopmynupyiiTe cTpareruto Juisi KOMIAHHM, KOTOpas CO34acT IMPEUMYILECTBO 3a CYET
mudQepeHanum, CBA3bIBas CIOCOOHOCTH (GupMBI K auddepeHnranuu ¢ TpeOoBaHHEM K Hel
nmoTpeouTene.

3amanue 5

1. IIpoananu3upyiTe 3Tanbl KU3HEHHOTO LUKJIA KOMIIAHUU C IIOMOILBIO MOJAEIHU KU3HEHHOIO
LUKJIa KOMIIAHUH.

2. Pa3paboraiiTe BapuaHT CTpATETHH KOMIIAHUU C YY€TOM M3MEHEHHI BO BHEIIHEH cpele U B
OKUJaHUSIX COOCTBEHHUKOB OHM3HECA.

3. [IpemnoxxuTe BapuaHT OPTaHU3AIMOHHOW CTPYKTYpHI, HanOoJiee COOTBETCTBYIOUINI HOBOM
CTpaTeruu KOMIaHUH.

4. IlpennoxuTe CTpaTeruuyeckue aJlbTepHATUBBI Pa3BUTHUSI KOMIIAHUM B Onmkaiiiiue 3-5 jer.
Kakoii u3 npeanokeHHbIX allbTePHATUB Hanbosee 01aronpusTeH A KOMIaHUH?

5. Kakue m3MeHeHusi IOJKHBI ObITh OCYIIECTBIEHBI BO BHYTPEHHEH cpele KOMIaHUH JUIs
peanuzanuu Haubosee 0IaronpUusaTHOTO CIIEHAPUS Pa3BUTHS?

9.3 HNHble MaTepuaIbI
He npexgycmotpeno.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

JucuumnuHa (MOIyJnb) peanu3yercs Ha (akylbTeTe BOCTOKOBEICHHS U COLMAIbHO-
KOMMYHUKaTHBHBIX HayK Kadeapoil 001iecTBEeHHBIX CBA3EH, TYpU3Ma U TOCTEIIPUUMCTBA.

Henp aucuumimuHbl — (GOpMUpPOBAHUE KOMIUICKCHBIX 3HAHWH 00 WCIONH30BAaHUH OCHOBHBIX
WHCTPYMEHTOB CTPATErM4e€CKOro M ONEPALMOHHOIO aHaIW3a W HMX HPUMEHEHHs IpU PELIECHUU
CTPATETUYECKUX 3aJ]1a4 B TypU3ME.

3ajaun JUCUUIIIIUHBIL:

- OBJIQJICHHME OCHOBAMH CTPATETHMYECKOr0 MEHEHPKMEHTa B TYpPU3ME U METOJOJIOTHEH ero
ITO3HAHMS B TYPUHIYCTPUH;

- 3HAaHHUE PaA3JIMYHBIX CHUCTEM OpraHU3AIMU CTPATETHYECKOTO YIPaBICHUS TYPUCTCKUMU
MIPOEKTaMHU, UX FJIEMEHTOB U OCHOBHBIX MPOOJIEM;

- YMEHHE ONEepUpPOBaTH OCHOBHBIMHU KAaTETOPHUSIMHU CTPATETUYECKOTO MEHEKMEHTA U BUJIECTh UX
B3aUMOCBS3b B TYPU3ME U CMEXKHBIX OTPACISX;

- - U3y4YCHHUE, UCIOJIb3YeMbIX B TMPAKTUKE METOJIOB YIPaBJICHUS OpraHu3aluei
TYPUCTCKOM cepbl, MPUMEHEHHE IPUOOPETEHHBIX 3HAHUN Ha MPAKTHKE.

Jucuunimza (Moodyns) HanpaBieHa Ha (JOpMUPOBAHUE CIICAYIOIIMX KOMIIETEHLUH:

[1K-1.2 - OuenuBaet 3pPeKTUBHOCTH IJIAHUPOBAHUS 110 PA3TMYHBIM HAIIPABICHHUSIM MTPOEKTA

[1K-4.2 - OcymiecTBisieT pPyKOBOACTBO TPYAOBBIM KOJUIEKTMBOM, XO3AWCTBEHHBIMH U
(UHAHCOBO-?KOHOMHYECKUMH MPOIIECCAMH TYPUCTCKON OpraHU3aIiu

[IK-5.3 - VYwuactByer B pa3paboTke TEKYUIMX M TEPCHEKTUBHBIX IIJJAHOB pealu3aliu
TYPUCTCKUX MPOAYKTOB, U3yUEHUEM O0CITy’)KMBAEMbIX HaIlpaBJIEHUN U 00BEMOB OKa3bIBAEMBIX YCIYT

B pesynbrare ocBOeHUS TUCHUTUIHNHBI (MOIYJIs1) O0YYArOIIHIACS TOMKEH:

3HaTh: TUTIOJIOTHIO HHCTPYMEHTOB CTPATErMYECKOTO U OTEPAIIMOHHOTO aHAIHN3a

YMeTh: TPOBOJIUTH UCCIIEJOBAaHNE U3MEHEHU BHEITHEN Cpeibl U BHYTPEHHUN Cpeabl METOJaMuU
CTPATETUYECKOTO U OTIEPAIIMOHHOTO aHATTN3a

Brnagets: MeToiaMu CTpaTErHuecKoOro aHalli3a pecypcoB, CIOCOOHOCTEN 1 KOMITETEHINI

[To mucrumivHe (MOAYJIO) MPEAyCMOTpPEHa MPOMEXKYTOUHas aTTectanus B (opme 3auérta ¢
OILIEHKOM.

OOm1ast TPyA0EMKOCTh OCBOCHUS AUCIUTUIMHBI (MOJIYJIST) COCTABISET 3 3aU€THBIE €TUHHIIBI.



