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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv kypca — GOpMUPOBAHKE Yy CTYJICHTOB HEOOXOIUMOro 00bEMa KOMIICTCHIIUH, TPEOYyEMBIX
JUIS peai3alii OPraHU3aTOPCKUX W YMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJIbHOTO IPABOBOTO TOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHHS YIPABICHYCCKUX HICH U B3MISJIOB U UX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHE/KMEHTA W JaTh IMPEACTaBICHUE 00
MHTETPUPOBAHHOM TOJXOJ€ K PEHICHUIO KOHICNTYaJIbHBIX BOIPOCOB TCOPHH YIIPABJICHUS U
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAOB 3((HEKTHBHOTO
MEHEPKMEHTA M KOOPIUHAIIUH JIeATEIbHOCTH KOJIJICKTHBOB JIIO/IeH B COBPEMEHHBIX OPraHU3aIIMIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TPAKTUYECKHE TOIXOJbI K YIPABICHUIO M 00pasilbl COBPEMEHHOTO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB

MUBUJIM30BAHHBIX PBIHOYHBIX OTHOIIICHUH.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00YUYeHHS MO TUCIUIIIHHE, COOTHECEHHBIX C
HHAUKATOPAMH JOCTHKEHUST KOMIETeH UM

KoMnerennus
(Kol ¥ HAMEHOBaHUE)

Nuagukaropbl
KOMIIeTeHI U
(K01 ¥ HANMEHOBAHUE)

Pe3yabTarbl 00yueHust

YK-2 - Cniocoben
OTPENIeNIAThL KPYT 3a/1a4 B
paMKax MoCTaBICHHOM IIEH
u BBI6I/IpaTB OIITUMAJIBHBIC
CIOCOOBI MX peIICHHS,
UCXOJIS U3 JICHCTBYIOIIUX
MPABOBBIX HOPM, UMEIOIIHXCSI
pecypcoB U OTpaHUYEHU

YK-2.1 - Ananuzupyer
UMEIOIIECs PeCypChl U
OTpaHUYCHHSI, OLICHUBACT U
BBIOMpACT ONTUMAJIbHBIC
CHOCOOBI penIeHus
MOCTaBJICHHBIX 3a7a4

3naem: 3()HEKTUBHOCTH HCIIONB30BAHUS
CTpaTeruu COTPYZIHUYECTBA JUIs
JOCTHKEHHUS MOCTaBJICHHOU ey,
OTIpEZIeIISIET CBOIO POJIb B KOMAHIE.
Ymeem: npensuaers pe3yiabTaThl JTUYHBIX
JIeHCcTBUIl U OpraHu3yeT paboTy KOMaHJBI
JUTS JOCTKEHUS 3aJaHHOTO pe3yJsibTara.
Braoeem: nemoHCTpupyeT TOHUMaHHE
pe3yIbTaTOB JIMYHBIX JIEUCTBHIA;
ompeeNseT IOCIIEA0BaTEeNbHOCTh II1aroB
JUISL TOCTHM)KEHHSA TOCTaBJICHHOM LEeIu Hu
KOHTPOJIUPYET MX BBIOJIHEHHE.

YK-6 - CriocoOeH ynpaBisiTh
CBOMM BPEMEHEM,
BBICTPanuBaTh U
pean30BbIBaTh TPACKTOPHUIO
CaMOpa3BUTHUA Ha OCHOBE
MIPUHLIMIIOB 00pa30BaHUs B
TE€YEHUE BCE )KU3HU

YK-6.2 - @opmynupyer Henu
COOCTBEHHOM JIEITEIHHOCTH,
OTIpEJIEIIsisl TTYTH UX
JOCTHKEHHS C Y4ETOM
PECypcoB, YCIOBHH, CPEACTB,
BPEMEHHOH NEPCIIEKTUBBI
Pa3BUTHS JICATEILHOCTH U
IUTAHUPYEMBIX PE3yJIbTaTOB

3Haem: BO3MOXHOCTH MPUMEHEHUS CBOUX
PECYPCOB M UX TPENENOB IS YCIEITHOTO
BBITIOJIHEHHUS TTOPYUYEHHON pabOThI.

Ymeem: mnposBiaATH wuHTEpeC K yuebe
" HCIIONIB3YET MIPEIOCTABIISIEMbIC
BO3MOXKHOCTH JIJISi IIPHOOPETEHHST HOBBIX
3HAHUW U HaBBIKOB.

Braoeem:  onenkoit  3ddekTuBHOCTH
WCIOJb30BAaHUS  BPEMEHH H  JPYIHX
PECYPCOB MPH PEIICHUH IOCTABICHHBIX
3aja4, a TaKKe OTHOCHUTEIILHO




IMOJIYYCHHOT'O pEe3yJibTaTa.

YK-6.2. ®opmyaupyer 1einu
CcOOCTBEHHOM NEATEIHLHOCTH,
ompeenss MyTH X
TOCTIDKEHUS C YIETOM
pECYpCoB, yCIOBUM, CPEICTB,
BPEMEHHOH NEPCIICKTUBEI
Pa3BUTHS ACATCIBHOCTU U
IJIAHUPYEMBIX PE3yIbTaTOB

3naem: BaXXHOCTD TUITAHUPOBAHUS
MEPCIICKTHBHBIX IIENed NeATeTbHOCTH C
Y4€TOM YCJIOBUH, CPEIICTB, TUYHOCTHBIX
BO3MOXHOCTEH, 3TalloB KaphepHOTO POCTa,
BPEMEHHOU MEPCIIEKTHBBI PA3BUTHUS
JIESATEIILHOCTH U TPEOOBAHUI PhIHKA TPYA.
Ymeem: ycraHaBIMBaThL NPUOPUTETHI
COOCTBEHHOU JIEATETLHOCTH, BEICTpaUBast
TUTAHBI UX JIOCTHIKCHUSI.

Braoeem: meTogamu oLeHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO0()HU3UOTOTHUECKIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.]I.), UCIIOJIb3YEMBIX JIJIS
peleHns 3a1a4 CaMOOpPTaHU3alNy |
CaMOPAa3BHTHSI.

OIIK-2 - Ciocoben
OCYIIECTBIISATh OCHOBHBIE
(GYHKIMU yIIpaBIeHUsI
TYPHUCTCKOM JEATETBHOCTHIO

OIIK-2.1 - OnpenenseT uein u
3371241 YIpaBICHUS
CTPYKTYPHBIMU
MOJIpa3/ieIcHUSIMUA O0BEKTOB
TYPHUCTCKOM Cepbl

3HaeT: pa3HbIe BB KOMMYHUKAIIAN
(ycTHYI0, MUCBMEHHYI0, BepOaIbHYIO,
HeBepOaNbHYIO, peaJbHYI0, U JIp.) IJs
PYKOBOJICTBA KOMaHAON U JOCTHKECHUS
IIOCTABJICHHOM LIENH.

YMeer: yuuThiBaTh B COBMECTHOM
JIeATETFHOCTH OCOOCHHOCTH TIOBEICHUS H
00IIEHUs Pa3HBIX JIIOICH.

Bnaneet: Mmetogamu 3ppeKTUBHOTO
B3aUMOJICHCTBUS C IPYTUMH YIeHAMHU
KOMaH/Tbl, B TOM YHUCJIE YIaCTBYET B
oOMeHe uHpOpMaNUel, 3SHAaHUSIMHU U
OTIBITOM, M TIPE3EHTAIIUHU PE3yIbTaTOB
pabOTHI KOMaH/IbI.

OIIK-2.3 - OcymiecTBusiet
KOHTPOJIb JeSITENbHOCTH
CTPYKTYPHBIX TO/IpA3IeICHUI
00BEKTOB TYPUCTCKOM Chepbl

3HaTh:

OCHOBHBIC ynpaBnqueCKI/Ie KaTeFOpI/II/I u
MOHATHUS;

CYIIHOCTH U ()OPMBI OpTaHU3AIHH
XO3SIMCTBEHHOM JIEITEIHHOCTH.
YMeTsb:

OPUEHTUPOBATHCS B CUCTEME
IoKa3areJie pe3ynbTaToB
XO3SIUCTBEHHOH JESITENbHOCTH B paMKax
KOHTPOJIA.

Bnaners:

METOJaMU TEOPETUUECKOTO
HCCIIEIOBAHUS YIIpaBIeHUYECKUX SIBJICHUN U
MPOLIECCOB, HABBIKAMU IIPOBEACHUS
MCHCKCPUATILHOTO aHaJin3a

1.3. MecTo 1McuMIJIMHBI B CTPYKTYpe 00pa30BaTeJIbHOI MPOrpaMMbl

I[I/ICI_II/IHJ'II/IHa «MeHeIKMEHT» OTHOCHUTCS K 00s13aTeNbHON YacTu OJIOKa JAUCIHHMITIIINH y‘-IC6HOFO

IJ1aHa.

Jmst  ocBOeHMS JaHHOW JIMCIHUTLIMHBI

HEOOXOIUMBEI

3HaHWsA, YMCHUA W BJIaJACHUA,

chopMUpOBaHHbBIE B TpoIlecce OOY4YeHHsI Ha YPOBHE cpenHero (ImoiHoro) obmiero obpaszoBanusi. B
pe3yabpTaTe OCBOSHUS JMCIUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS W BJIQJCHHS, HEOOXOIUMBIC JIS
W3YYCHHs TOCIEAYIOIUX AUCHUIUIMH Kak o0s3aTelbHOM YacTh y4eOHOro IUiaHa, TaK M YacTH,

dhopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIICHHH.




2. CTpyKTYypa TUCHHMIIHHBI
O6mmas TpyA0EMKOCTh TUCHHUTUIHHBI COCTaBisgeT 3 3.€., 108 akagemMuueckux 4acos.

CTpyKTypa JUCHUIIMHBI 1JIsl 04HOH ()OPMBbI 00yUeHUsI

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOydYalomUXCS C MeJaroruyecKuMu
paboTHUKaMu ¥ (WIIK) JHUIIAMH, TPUBIECKAEMBIMH K peaau3aliu 00pa3oBaTEIBHON MpOrpamMMbl Ha
MHBIX YCIOBUSX, IPU MPOBEICHUH YUEOHBIX 3aHATHH:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
2 Jlexuun 20
2 CemuHapbl 22
Bcero: 42

O0bem nucHMIUIHHBI (MOIYJIs) B (hOpME CAMOCTOSITEIbHON PabOThl 00YYAIOIUXCS COCTABIISAET
66 akageMHUUYeCKHUX YacoB.

CTpyKTypa AUCHUILIMHBI 1JI51 04HO-3204HOI (popMBbI 00yUeHUs

O6bem gucuuIiiHBL B (OpME KOHTAaKTHOM pPabOThl 0O0ydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMu | (WJIK) JHUIAMH, TPUBIEKaEMBIMH K peaju3aluu 0O0pa3oBaTENbHON MpOrpamMMbl Ha
WHBIX YCIIOBUSIX, IPU MTPOBEICHUH YICOHBIX 3aHSATHH:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
2 Jlexuun 12
2 CeMuHapbl 12
Bcero: 24

O6beM aucUUIUTUHBL (MOyJis1) B hOpMe CaMOCTOSITENIbHON paboThl 00YYAIOIIHUXCS COCTABIISET
84 akameMHUeCcKUX 4acoB.

3. ConeprxaHue TUCHUTIIMHBI

Ne | HammeHoBaHme pa3aesia Conepixanue
JUCIHMILINHbI

1. Hayunsie mxoss! 1 npupoaa Ynpasenenue u meneosxrcmenm. OCHOBHBIE TOHATHS U UX
ynpasieHus (McToprorpaguyeckuii 1 | cpaBHUTENbHAS XapaKTePUCTUKA: STHMOJIOTHS, COJepKaHue,
KOMIIapaTUBHBIN MMOAXOABI K rpaHuibl  npuMeHeHus. Mcropuueckme #  conHMaibHO-
MEHEIDKMEHTY) 9KOHOMHUYECKHE MPEANOCHUIKH BO3HUKHOBEHHS

npodeccnoHaTbHOTO MEHEKMEHTA.

Llxona nayunozo ynpasenenus 1 €€ 3Ha4CHUE B I1OBBIIICHUU
npomsBoguTenbHOCTH  Tpyna. @.Y.  Teimop  kak
OCHOBOIOJIO)KHUK TIOCTPOCHUSI CUCTEMBI 3(PPEKTHBHOTO
npou3BojicTBa (TeinopusMm). Jlentounsie rpadukm [JL
I'anTra. [Ipuknagnas Hayka o nwxenun @. u JI. 'unbper.
Mexannzanus Tpyga W KoHsedep I'. dopma kak HoBad
TEXHOJIOTHSI OPTaHU3aIMH TOTOYHOTO BBITYCKa MPOAYKIIHH.
AOmunucmpamuenas wKoia W KOMIUIEKCHOE YIIpaBJICHUE
MPENNpUATHEM: TEOpUH «aAMHHUCTpauun» A. Qaifons,
«paroHanbpHON Oropokpatnm» M. BeOepa, «popmamsHON
opranuzauum» I'. YpBuka.

Illkona uenoseueckux omuowienuii U €€ poib B UHTETPALUN
W YCTAQHOBJIEHHUHM «IOJUIMHHON TapMOHHH HHTEPECOB»




MeX1y paOOTHUKAMHU M aIMUHUCTPAICH (HEOKIIACCHUITI3M).
Bxnag M. ®omier B pa3paboTKy mpoOiieM IPHUPOIBI BIACTH
M MecTa 4YeloBeKa Ha TPEANpPUATHH. XOTOPHCKHE
OKCHEPUMEHTHl M KOHLEMIHS «COLMAIbHOTO padodero» O.
Mpbiio B OpPOTUBOBEC KOHLUECHIMH  «IKOHOMHYECKOIO
pabouero» I.  ®opma. IlpobGremsl  0OBEeTUHEHUS
(dopManbpHONl W HepOpMAILHOW oOpraHu3anuii B paboTax
Y. bepHapna.

llkona noeedenueckux Hayk (Ouxesuopusm) u €8
WCCIIEIOBAHNSA:  TIOBEJECHUYECKHE CTEPEOTHIBI, METOJIBI
HATAKUBAHUS MEXKIIMYHOCTHBIX OTHOIICHHUH, COIUATLHOEC
B3aMMOJCWCTBHE ¥ KOMMYHHKAllHd Ha IIPOU3BOJICTBE.
Teopun wmortuBammn  A.X. Macnoy, ®.UM. Iepubepra,
M. MaxKnennanna, B. Bpyma, JI. [Toprepa — 3. Jloynepa u
Ip. BiusiHue pyKOBOIUTENST HA MOTUBAIMOHHBIC YCTAaHOBKH
pabotaukoB (Teopun “X” u “Y” JI. Mak I'peropa).

Llxona Hayxu ynpaeienus W KOJIMYECCTBEHHBIM aHAIN3
KaueCTBa NPHUHATHUA ONTHUMAJIbHBIX pemeHHﬁ. TexTomorus
A.A. borganoBa. Teopus o6mmx cucrem JI. don
bepramanpu. KubGepnernka H. Bumepa. HMccnemoBanue
orepanuii (Teopur MacCcoBOrO OOCIy>KMBaHUs A. DplaHra,
urp Jbx. Heilmana, nMHEHHOro NOPOrpaMMHPOBAHUS
Hx. b. Jannura, IUHAMUYECKOTO IPOrpaMMHUPOBAHUS
P. bennmana).

Opranu3zanust Kak 00BEKT yIpaBlIeHHS
(cucTeMHBIN U CyObEKTHO-OObEKTHBIH
MOAXObI B MEHEDKMEHTE)

Opeanuzayus: TIOHATUE U CYITHOCTD.

OcHoBHble — 3aKOHbI  OpeaHusayuy:  CaMOCOXPaHEHHS,
KOMITO3MIIMK / JEKOMITO3MIIMHM (€OWHCTBA aHaiam3a |
CHHTE3a), MPONOPIHUOHANBHOCTH (TapMOHUH), CHUHEPTHH,

HaNMEHBIINX, WHPOPMHUPOBAHHOCTH, cBoeoOpasus,
OHTOT€HE3a.

Kpurepun xnaccudukanuy opraHu3aluii:  COLUabHAs
OpraHU30BaHHOCTh (popmanbHbre, HeQOpMalbHEIE),

CTETIEHb B3aNMOJCHCTBUSA c BHEIIHEN cpenoit
(MexaHUCTHYECKHUE, OpraHuveckne), GopMa cOOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHUIHIATBHBIE, YacTHEIE,
0OIIeCTBEHHBIE), IPAaBOBOE MOJOXKEHUE (KOONEpPaTHUBEI,
XO3SHCTBEHHBIE TOBAPHIIECTBA M OOILIECTBA), OTHOILCHHUE K
npuObU  (KOMMepYecKue, HEKOMMEpYecKHe), BUA U
XapakTep JIeATEIbHOCTH  (HAy4yHBIE, TPOMBINUICHHBIE,
(uHaHCOBEIE, TOPTOBBIE, CEpBUCHBIC u ap.),
MacITaOupyeMOoCTh (kpymHBIE, cpenHue, MaJible,
MUKPOTIPEATIPUATHS), 00bEMY TodHOMOUYMK (prmansl,
NPEACTaBUTENbCTBA,  OTACJIEHHUS,  JouepHUEe  (upMsl,
MaTEPUHCKHE KOMIAaHUH), (QOPMUPOBAHHE OTHOLICHHUI

BHYTpPH OpraHu3anuu (KopriopaTHBHEIE,
VHJUBUAYJINCTCKUE, 3IXOKpaTHYECKUE,
NapTUCUIIATUBHBIE).

Cmpamezuueckoe 6uoeHue, MUCCUA U Yeau OPSaHUu3Ayuu.
Konnenmmus MBO II. Jlpykepa u OCOOCHHOCTH e€
WCIIOJIb30BaHMS B JI€TIOBOM MPaKTHKE.

Kuznennoli yuxkn opeanuzayuu: TOHSITHE, KOHLEMIUU
JI. Teiinepa (1972), JIx. I'pu6couna (1981) u M.K. Anuzeca
(1988), mx conmepxaHue, CpaBHHUTENbHAS XapaKTEPHUCTHKA
CTaJIuil pa3BUTHSI COBPEMEHHBIX KOMITAaHHH.

Cucmema: moHATHE, 0Aa30BBIE COCTABISAIOMINE (DIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYXKEHHE, OpPraHU3allMOHHbIE TPAHUIIBI) U
BUABl (3aKpbiTasi, OTKpbITast). CTPYKTypa M COAEp)KaHHe




CHUCTEMHOTO  aHalM3a B  MEHEKMEHTE:  H3ydYeHHE
OpraHM3alyy Kak €IMHOTO IIeJIOT0; UCCIIelOBaHNe €€ MecTa
BO BHEIIHEH cpele; BBbIACICHUE YNPaBISAOLWIEH U
yrpaBisieMol MoJcucTeM (CyOBbEKTHO-OOBEKTHBINH MOAXON);
nocTmwkenne 3dexra cuHEeprHu 3a CUYET WX TPABMIIBHOU
HaCTPOMUKH.

Cpeoda opeanusayuu: BHyTpeHHSS (LeN, 33029, CTPYKTYpa,
TEXHOJIOTHH YIPaBJICHUs, IEPCOHAN) U BHEIIHSAS — MPSIMOTO
(MOCTaBMIMKH, TIOCPETHUKH, KOHKYPEHTBHI, KOHTAKTHBIC
ayIUTOPUH, TOTPEOUTENN) W KOCBEHHOTO (TIOJUTHYECKUE,
MPaBOBELIE, 9KOHOMHYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduyeckue, KyJbTYpHEIE, HKOJIOTUIECKHE,
MeXIyHaponHbIe (AaKTOPBI) BO3AEWCTBUA. MHCTpYyMEHTHI
MOHUTOpUHTa W ckaHupoBaHus cpensl (PEST-u SWOT-
aHanmu3bl). AJanTanys OpraHu3aldl K BHYTPEHHHM H
BHEITHAM W3MEHEHUSIM.

VYopaBiaeHueckuil — Tpyn U
cojepkanue  ((yHKIMOHANBHBIN
MPOLECCHBIN OJIXO/bI
MEHEDKMEHTE)

€ro
nu
B

Ynpasenenueckuii mpyo kax ocobwlii 6u0 uenogeueckou
OdessmenbHOCmY.  COCTaB  YYaCTHHKOB,  OCOOEHHOCTH,

MpeaMeT, CpeJICTBa, coJiep:KaHue, pe3yJbTart,
peTIaMeHTHPYIONINE TOKYMEHTHI.
Yuacmuuxu ynpaerenueckoeo mpyoa — PYKOBOJUTEIH

(high-, middle- u low-management) u uCHOTHHUTEIbCKUI
MEHEJUKEpCKU  Kopmyc. JIMHelHble H  anmapaTHbIe
MOJTHOMOYHSL.

Ocobennocmu ynpagneHuecko2o mpyoa — OpUEHTalusl Ha
e W LEHHOCTH OpraHu3aluy; aJAMUHHCTPUPOBAHHE
nporuenyp, 00ecleunBaroIuX COXPAaHEHHE €€ CTPYKTYpPhI U
MOJ/ICP’KUBAIOIINX ~ ONpPEACTICHHBIH  pabouuii  pexuM;
AKIEHTBHI Ha WHPOPMALMOHHO-aHATTUTHIECKYTO
JeSTEeIbHOCTh;  YEIOBEKOOPHEHTHPOBAHHBIA  XapakTep;
yIOpaBleHHE  BpeMEHEM W JPYTHMH  pecypcamy;
OTIoCpeI0OBaHHBIC (HEMaTepruaibHbIe) Pe3yIbTaThI.

Ilpeomem ynpasnenueckoco mpyoa — wHbpopMmarms. Eé
OCHOBHBIE CBOWCTBAa M XapaKTepUCTHKH. TpeOoBaHus K
WHpOpPMAIMK B CHCTEMax YyhpaBleHHs. MeToasl ee
N3MEPEHHSL.

Cpeocmea  ynpagnenueckoeo — mpyoa:  W3TOTOBJIEHUS,
KOIMPOBaHMsI, Pa3MHOKEHHS, XPaHEHUs, TPYIIUPOBKH U
MONCKA JIOKYMEHTOB, OOpaOOTKM, BBIBOJA M Tepelnadn
uHpopMaly. ABTOMaTH3HpOBaHHOE pabouee  MecTo
MeHe/pKepa:  TpeboBaHHMS K  €ro  MPOEKTHPOBAHHMIO,
anmapaTtHbIM CpPEACTBAM M TMPOTPAMMHOMY OOECIICUEHHIO.
LndpoBoii MEHEHKMEHT M €ro 3Haue€HHE B COBPEMEHHOMN
YIPaBJIEHYECKOH MPAKTHUKE.

Cooepoicanue  ynpaeienuweckoeo mpyoa —  QYHKIUA
MEHE/DKMEHTA U UX BUJbI: O0IIIME 0a30BbIe — IUIAHUPOBAHUE,
OpraHu3anys, KOOpAUHALMS, MOTHBALIKS, KOHTPOJIb; 001IHe
JIOTIOJTHUTENbHBIE — IPOTHO3MPOBAaHUE, HOPMHUPOBAHUE,
MPOEKTHPOBAHKE, PETYIHUPOBAHUE, YIET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JHMIECPCTBO; CBA3YIOIIME — KOMMYHHKAIIWH,
VIpaBJIEHYECKUE PELICHUS; CIEelHalbHble — YIpPaBICHHUE
(uHAaHCAMH, TIPOU3BOJICTBOM, TOCTABKAMH, MAapKETHHIOM,
YeJIOBEUECKUMH  pecypcamH, Oe30MacHOCTbIO M IIp.;
CPEOOPHUECHTUPOBAHHBIE  —  BHEIIHHWE, BHYTPEHHHE;
NPUYMHHO-CIIEJICTBEHHBIE —  TIOJIE3HBIe, OecIoie3HbIe,
BpEJIHbIE; MEHTAILHO-(QUKCUPYEMbIE — SIBHBIE, JIATEHTHHIC;
1o JIOTHIKE pacnpeeneHus — CBOWCTBEHHBIE,




HECBOMCTBEHHBIE, AyOnmupyemble. OYHKIMOHAIBHBIA U
MPOLECCHBIA MOJXOJbI: OT pa3JeleHusd JIeUCTBUH K UX
CHHTE3Y uepe3 OM3HEeC-IIPOLECCH.

Pesynomam ynpasnenueckoco mpyoda — yUpaBlIeHYCCKHC
pelIeHuUs. Nx 3HAUYCHHE, CYILIHOCTB, CBOICTBA,
KJTaccuukams u THITOJIOTHSI. TpeboBanus,

MIpEebABISIEMbIE K YIpaBlIeHYECKUM pemeHusM. Craauu
Mpolecca X MPUHITHA U peanu3alyi.
Opeanuzayuonno-npagosvie O00KyMeHmul,
peanamenmupylowjue  YAPAeieHYyecKyio  OesamelbHOCHb.
yCTaB NPEeaNpUATHS, YUPEIUTENbHBIA TOTOBOpP, CTPYKTypa U
LITaTHAas YHCJIEHHOCTb, INTATHOE paclMCaHue, IpaBUiIa
BHYTPEHHETO0 TPYIOBOIO  paclopsiika, KOJJIEKTHBHBIN
JIOTOBOP, 3TUYECKUI KOJIEKC, MIOJIOKEHUS 0
MOJIpa3AeNeHNsIX, JOJDKHOCTHBIE WHCTPYKIMH U HHBIE
periIaMeHThl.

Cmpanosvie pasnuuus 6 NIAHUPOSAHUU U OP2AHUIAYUU
ynpaénenueckoeo — mpyoa — (aMepUKaHCKas,  SIOHCKas,
3ar1aTHOEBPOIICHCKasl, POCCHIICKAsi MOJICTN MEHEKMEHTA).

PykoBoncTBO M IHAEPCTBO
(cuTyalMOHHBIA ¥ KOHTUHT€HTHBIN
MO/IXOIbI B MEHEIKMEHTE)

Meneodsxcmenm kax uckyccmeo. Y4eT HWHIUBHIYaTbHBIX
ocobeHHOCTe opraHu3anud  (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecriedeHne) HW e¢  PabOTHHKOB  (YEpPTHI
XapakTepa, IICUXOJIOTHsS, MOTHBBI M  CTUMYJbI) B
3aBHCUMOCTH OT CUTyaluH (CUTyallMOHHBIN MIOAXOM).
Pykosooumenv u eco mecmo na npeonpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pykoeoocmea (aBTOPUTAPHBIN, JEMOKPATHUECKUN U
aubepanbHBIl) u  MemoObl  ynpaenenusi  (IPaBOBBIC,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
conuagbHO-Ticuxonoruieckne). OCOOEHHOCTH MX BBIOOpA H
MPUMEHEHUS] B COBPEMEHHON MPaKTHKE MEHEHKMEHTA.
Jludepcmeo: moHsATHE, TpUpPOnNa, BHIAB (PopManbHOE,
HepopMaibHOE). XapakTepHbIE YepPTbl M THUIBI JIUACPOB
(aBTOKpaTHYECKH, IEMOKPATUIECKUH).

Teopuu nuoepcmesa: «emukoro denoBeka» (E. Boprarr),
curyaiionnsie  (P.D. Dumnep), NCUXOAHATUTHYECKHE
(3.JI. bepn), nmuHocTHO-cuTyauuoHusie (x. bpayn),
atpubytuBHbie (P.  Xwroz—P. JIxunerr—x. Kypdn),
oOMeHa, wiu TpaHcakTHOoro ananmusa (. Xeligep),
Ha ocHoBe xapu3Mmbl ([x. bepuer), TpanchopmannoHHOTO
muaepctBa (Ct. Komnmmus), natepaktuBHOrO Juaepcrsa (H.
XotopH), cepBucHoro nujaepctea (P. [purnud) u ap.

Hnousuoyanonvie  xawecmea  audepos:.  (PpuUMUECKUe
(9HEPTrUYHOCTb, BBIHOCIHMBOCTH), YMCTBEHHbBIE (MHTEIUICKT,
paccyIuTenbHOCTD, PELUTEIBHOCTS), COIIAJIbHBIC
(OOIIUTEIIBHOCTb, COCOOHOCTH MIPUBJICKATH

K COTPYAHMYECTBY [pyrux JoJei, ymeHue paboTaTh
B KOJUIEKTUBE, TAKTUYHOCTb, JUIUIOMATUYHOCTE), TPYJOBEIC
(HaIeIeHHOCTh Ha JOCTIKEHHE pe3yibTrarta,
I0OpPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOESHHOCTH
xapakTepa (YBEpeHHOCTb B cele, 3HTy3HWa3M, >KellaHHe
PYKOBOJUTD, HE3aBUCUMOCTb, YECTHOCTh U MPSIMOTA).
Cmunu auoepcmea: OJIHOMEPHBIE (xoHLETINH
. MakI'peropa, P. Jlaiikepra, K. JleBuna) u MHOroMepHbIe
(xonnermuu  P.  breiika, JIx. Moyron, II. Xepcn,
K. brranmapa).

CunbHble u ciabvie CMOpPOHbL PYKOBOOCBA U IUOepCmEa.
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CpaBHHTEIbHAS XapaKTSPUCTHKA.,
Omepoocenmnocmo U KOHMUHCEHMHbIU — no0x00. HX
BJIMSHUE HA OPraHW3allMOHHOE TOBEJCHUE W €ro HOBBIC
HACTPOMKYU, OCHOBAHHBIC HAa OaJIAHCE CHCTEMBI U CHTYAIIHU.

JIMYHOCTP U KOJUICKTHB.
CaMOMEHEIKMEHT 1
KOMaHI000pa3oBaHHe
(4e10BEKOOPUEHTHPOBAHHBIN U
MPOCKTHBIN MOJXOJIBI B MEHEKMEHTE)

Yenogex u cgepvl e2o dacuznu: 300pOBbe (CaMOUyBCTBUE,
BHEIIHUA BUJ, TMOJBWKHOCTh, HACTPOCHHE, MUTAHUE,
PEeXHM, CIIOPT, COH), OKpYyKeHHUE (POIHBIC, KOJIJIETH, IPY3bs,
COCeIu, OIMOHEHTHI), OTHOUIeHHus (oOleHue, ApyxkOa,
mo0oBb, ceMbs), Tpu3BaHue (pabora, Kaphbepa, OH3HecC,
mpodeccus, 3aHATOCTb, COITMATBHBIN cTaryc),
o0ecrie4eHHOCTh  (IOXOBI, PAacXOfbl, YCJIOBHUS KHU3HH),
SIPKOCTb JKU3HU (pa3BIICUYCHUS, OTABIX, XOO0U, My TEIICCTBUS,

BIICUATIICHIS), JTyXOBHOCTh (Bepa, TBOPYECTBO,
JyXOBHOCTB), CaMOCOBEpIIEHCTBOBaHKE (00ydyeHue, paboTta
Hax cobo, JINYHOCTHBIN pocrT). PeaxkTuBHBIN

Y IPOPEAKTUBHBIN MOAXOABI K ITAHUPOBAHUIO JKU3HU.
Camomenedoicmenm:  OIpeNeNeHUE JMYHBIX LEHHOCTEH
u myted ux nocrwkeHns. SMART-ananus u nepeBo neneil.
OCOOCHHOCTH MX WCIOJNB30BaHUS B JIAHUPOBAHUU Kaphephl
(cTpaTerust caMOpa3BUTHSA).

Opeanusayusi  nuunoeo mpyoa. DakTopel U yCIOBHS,
HanpaBJICHHBIC Ha TIOBBIICHHE €ro pe3yJbTaTUBHOCTHU:
(dhopMupoBaHue u pa3BUTHE poheCCHOHANBHBIX
KOMIIETCHIMH,  BbIpabOTKAa ©  COBEPLICHCTBOBAaHHE
WHIWBUAYaBHOrO  paboyero  CTWIsSI, OCHAIleHWE U
opram3anus pabodero MecTa, BEIOOpP ONTHMAaIbHBIX
UCTIOJIHUTEIILCKUX 1 KOMMYHHUKATUBHBIX TEXHHK.

«bonvwasn namépxa» haxmopos JUYHOCMU:
OKCTPaBEPTHOCTh (KOMMYHHKAaOEIbHOCTh U KOM(pOpT B
MEXKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOponyie, MOHUMaHUE IPYTUX, AOBEpHUE, IMPOIICHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCT, Ha&KHOCTB,
CTaOUIBPHOCT, ~ yMeHHe  OOpOThCS  3a  pe3ysbTar);
SMOLMOHANbHAS CTaOMIBHOCTh (CTENEHb CIIOKOWCTBHSL,
9HTY3Ha3Ma u YBEPEHHOCTH WIIH, Ha000poT,
HanpsHDKEHHOCTH, HEPBO3HOCTH, MOJJaBJIEHHOCTH,
HEYBEPEHHOCTH);  OTKPHITOCTh  (IIMpPOTa  WHTEPECOB,
KpEaTUBHOCTb, ApPTHUCTU3M, TOTOBHOCTH K BOCIPHSITHIO
HOBBIX UJEH).

IInanuposanue u ynpaenenue pabouum epemenem (maim-
meneddcmenm). KoHuenmms «OamaHca MeXIy JHYHON
JKU3HBIO W paboTol». METOAMKH OpraHM3alud |
s¢dextnBHOrO Mcnonb3oBaHus Bpemenn: ALPEN-meron,
nupamuga @Opanknuna, npuHnun Ilapero, anmamuz ABC,
Matpuna /. Ditzenxayspa, CIUCKH 3a/1a4 U JEJI, HHTEIJICKT-
kaptel (Mind maps), xpoHomerpax, rpaduk paboThl Ha
OCHOBE OHOPUTMOB, TexHHKa POmodoro u ap.

Koumponv 6 matim-menedxcmenme. OCHOBHBIE OIIHOKH,
MPEMNSTCTBYIOIINE BBIMOJIHEHUIO TOCTABICHHBIX IIejed, H
CHOCOOBI X KOPPEKTHUPOBKH (HCIIPABIICHNU).

Ilepconan xax umnepamugHulii pecypc OpeaHusayuu u ee
2NAGHbIL UHMENNeKMYanbHbld Kanuman. HoBble KOHLIETINH
HR (smxokparusi, redMuzanms, YNpaBiICHUE MPOEKTaMHU,
NapTUCUIIATUBHBIA MEHEIPKMEHT, YIPaBJICHUE 3HAHUSMH U
JIp.) ¥ MIX BIIMSTHUE HA Pa3BHTHE KOJJICKTHBHBIX (opM Tpya.
Komanooobpaszosanue — coepemennas npozpeccusHast
Gopma Koonepayuu u compyoOHUHeCmed 6 OpaHu3ayuu.
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Ilonstune «KOMaHIBI». Ee ocHOBHBIC THIIBI: BCPpTHUKAJIbHAA,

TOpPHU30OHTAJIbHAS, KOMHTET, CTeIMAIN3UPOBAHHAS,
caMoyTpaBisieMasi, BUpTyalbHas. Ctaguu (HOpPMHpPOBAHUA.
JleTepMUHAHTHI ee CIUTOYCHHOCTH: KOMaH/IHbIC
B3aUMOJICHCTBUS,  OOIIME  IIeTH, MPHUBICKATEIBHOCTh

KOMaH/Ibl ISl KaXJI0TO €€ YieHa, MOTHBAIUS YYaCTHHKOB,
COLIMANILHO-TICUXOJIOTHYECKUI KIUMaT (OpraHu3alioHHas
KYJIbTYpa), [PYNIIOBOE MPHUHATHE PELICHUH.

Ynpasenenue rougnukmamu 6 komanoax. VIX TPUHAHBI

(HemocTaToK PECYpCOB, HEUYETKOE pasmencHue
00SI3aHHOCTEH, KpU3UC KOMMYHHKAIMWA, JHUYHOCTHBIC
aCMeKThl, pa3Nu4ds BO BIACTH W CTaryce), CTHIH

(KOHKYpPEHTHBIH, YKIOHEHHE OT KOH(IMKTA, KOMIIPOMHKCC,
MPHUCIIOCOOJICHUE, COBMECTHAsI JICATEIBHOCTh) U METOJIBI

yperynupoBanusi (UeTd  BBICHIETO YpOBHSA, TOpru /
HIepETOBOPEI, HOCPETHUIECTBO, CTUMYJIUPOBaHHE
KOMMYHHKALIUH).

Ipeumywecmea u Hedocmamxu pabomvl 6 KOMAHOAX.

IloTeHInanbHbIE BRITOBI M U3IEPIKKH.

4. O0pa3oBaTe/ibHbI€ TEXHOJIOTHH

Ne Buabl yueOHbIX
HaumenoBanue pa3jaeia . Oo0pa3oBare/ibHbIE TEXHOJIOTHHU

n/n 3aHATHH

1. |Hayunsle mkossl u npupoja |Jlekunu Jlexuusa-Bu3yannu3anus
yIIpaBJICHUSA CemuHapbl Pa3BepnyTas Oecena-auckyccust ¢
(ucropuorpadpuueckuii u CamocTrosATenbHas 00CYX/IeHUEM BOIIPOCOB TEMBI
KOMIIapaTUBHBIN MOAXO0/AbI K [paboTa Pa300p KOHKpETHBIX CUTYyalHil, 3aJaHUI
MEHE/DKMEHTY) KEHCOB

2. |Opranu3zanus Kak 00ObeKT Jlexuun Jlexuusa-Bu3yannu3anus
ynpasneHus (cucteMHblii 1 |CeMuHapbl
CyObEKTHO-00BEKTHBIN CamocTrosATenbHas Paz00p KOHKpPETHBIX CUTYyallui, 3a1aHUi
MOJIXO/Ibl B MEHEPKMEHTE)  |paboTa KEMCOB

3.  |Ympasnenueckuii Tpya u ero |Jlexiuu Jlekuusa-pu3yanusanus
cozepKaHue CemMuHapsl Paz00p KOHKpPETHBIX CUTyallui, 3a1aHui
(pyHKIMOHANBHBIN U CamocTosTenbHas KENCOB
IIPOLIECCHBIN MOAXO/BI B pabota
MEHEKMEHTE)

4. |PykoBoactBo u aunepctBo  |Jlekiuu Jlexuus-Bu3yannu3anus
(cuTyallMOHHBIN U CemuHapsl ['pynnosas nuckyccus,
KOHTHHI€HTHBIN NoX0abl B |CamMocTOsTENbHAS Paz00p KOHKPETHBIX CUTYyallui, 3a1laHUi
MEHEPKMEHTE) paboTa KelicoB

5. |JIMYHOCTH U KOJIJIEKTHB. Jlexuun Jlexuus-Bu3yanusanus
CaMOMEHEIKMEHT U CemuHapsl Pa300p KOHKpETHBIX cCUTYyaIlHii, 3aJaHUI
KOMaH1000pa3oBaHue CamocTrosaTenbHas KEHCOB,
(4eTTOBEKOOPHUEHTHPOBAHHBIH | paboTa TectupoBanue
Y TIPOEKTHBIN MTOIXO/IbI B CobecenoBanue 1o pe3yibTaTamMm
MEHEIKMEHTE) OCBOEHUS AUCHIUIIIIMHBI

Marepuaiia,

B Oonpuieit wactu Kypca HCHOJB3yeTCS MNPOOJEMHBIA METOJ H3JI0KEHHS JIEKIHOHHOIO

CAcCIaH aKIOCHT Ha KOHTCKCTHOC 06yquHe CTYACHTOB.

HpaKTI/ILICCKI/IG 3aHATUA
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MPOBOJSATCS, B OCHOBHOM, B (opme pa3bopa KOHKPETHBIX KeWC-CUTyallUd C HCIOIb30BAaHUEM
TexHonorun «O0ydeHune B COTpYAHUYECTBE» U JUCKYCCHH.

CamocrosiTenbHasi paboTa CTYIEHTOB MPOBOJUTCS JUIsl TOATOTOBKM K  BBIIOJHEHHIO
MPAaKTUYECKHUX 3a/1aHui, pa30opy KeWc-CHTyalui, TeKyIeMy U MPOMEKYTOYHOMY KOHTPOJIO 3HAHUN
(MHAMBUYaNTbHAS paboTa CTYyICHTA B KOMIIBIOTEPHOM KJ1acce Wik OMOIHOTEKE).

B nmepuon BpeMEHHOro MPHOCTAHOBIEHUS TOCEHICHHS] OOYYalONIMMHCS TOMEIICHUH U
tepputopuu PI'TY mist opranusamuu y4eOHOTO mpoliecca ¢ MPUMEHEHUEM dJICKTPOHHOTO 00ydeHUs U
JUCTAaHIIMOHHBIX ~ O0pa30BaTEIbHBIX TEXHOJOTUH MOTYT OBITh KCIIOJB30BAHBl  CIEAYIOIINE
00pa3oBaTeNbHbIC TEXHOJIOTHH:

— BUJICO-JICKIINH;

— OHJIAMH-JIEKIIUU B PEKUME PEAIBHOTO BPEMEHU;

— DJIEKTPOHHBIE YUYEOHUKH, Y4eOHbIe TOCOOUS, HAyYHbIE U3/IaHUS B AJIEKTPOHHOM BUJIE U JIOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIIbHBIM pecypcam;

— CUCTEMBI JIJIs1 SJIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIbTallMU C UCIIOJIb30BAHUEM TEJIEKOMMYHUKAMOHHBIX CPEJICTB.

5. OneHka NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHuUBaHUSA

®opMa KOHTPOJISA Makc. K0J1M4ecTBO 0AJJIOB
3a ogny Bcero
padoty

Texkyuuii KOHTPOJIb:

- y4acTue B OOCYK/ICHUH TEOPETHYECKHX BOIIPOCOB HA CEMUHAPCKHX 2 b6ama 18 GamnoB

3QHSTHSX

- BBIIIOJTHEHUE MPAKTUIECKUX 33/IaHUI HA CEMUHAPCKHX 3aHSATHSIX 4-5 GaiioB 42 banna

[IpoMexyTouHast aTTECTalUs — 9K3aMeH (TEeCTHPOBAaHHE) 40 6aytoB

HToro 3a cemectp 100 GansoB

ITomyyeHHBIN COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAJIUIIMOHHYIO LKAy OL[CHOK U B
miKaity oueHok EBpornelickoil cucreMsl nepeHoca u HakorieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B cooTBETCTBUM € TaOIUIICH:

[Tkamna
100-6amnpHast mkana | TpaaumuoHHas IIKaia ECTS
95 —100 A
8394 OTIMYHO B
68 — 82 XOpOLIOo 3a4TEHO C
56 — 67 D
50 _55 YJIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO F

5.2 Kputepuu BbICTaBJIEHHS OI[EHKH 10 THCIUTIINHE

Bamwasl/ | Ouenka mo Kpurepun oueHku pe3yabTaToB 00y4eHUsl 1O AUCUHUIJIMHE

Ixana | aucoMIJINHE
ECTS
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

100-83/ OTJINYHO/ BricTaBnsiercs obydaromemMycsi, €Cii OH riIy00oKO U MPOYHO YCBOWI TEOPETUUECKHM U
AB 384YTEHO MPaKTHIECKHiT MaTEPHANl, MOXKET POZIEMOHCTPHPOBATH OTO Ha SAHATHSAX 1 B X0
MPOMEXXyTOYHOH aTTeCTaIHN.

OO0y4arontuiicsi HCUSPITBIBAIONIE U JIOTHIECKH CTPOWHO M3JIaraeT yueOHbI MaTepHa,
YMEET yBSI3bIBATh TEOPHIO C MIPAKTHKOH, CIIPABISIETCS C PEIICHUEM 33124
npodeccroHaNbHOI HAaNPaBJICHHOCTH BBICOKOTO YPOBHSI CIIO’KHOCTH, NIPAaBUIILHO
000CHOBBIBAET PHHSATHIE PELICHHUS.

CB00OHO OpUEHTHPYETCS B yueOHOH 1 MpoecCHOHANBLHOM JIuTeparype.

O1eHKa 1o AMCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/ Xopo1io/ BricTaBmisiercs 00ydaromemMycsi, €Clii OH 3HAeT TEOPETUYECKUN U PAKTUYECKUN
MaTepuai, FPaMOTHO U MO CYIECTBY U3JIaraeT €ro Ha 3aHATHIX U B X0
MIPOMEXYTOUYHOH aTTECTallH, HE JOMYyCKasl CyLIECTBEHHBIX HETOUHOCTEN.
OO0y4aronIuiics: IPaBIIIBHO MIPUMEHSIECT TEOPETUICCKUE TION0KESHUS TIPH PEIICHUN
MPaKTUIECKUX 3a/1a9 IPOoPeCCHOHANBEHON HANIPABICHHOCTH PAa3HOTO YPOBHSA
CIIO)KHOCTH, BIIaJIeeT HEOOXOAUMBIMH JIJIS STOTO HABBIKAMH U MPUEMaMH.
JlocTaTo4HO XOpOLIO OPUEHTHPYETCS B yueOHOH U PO ecCHOHATIbHOM TuTeparype.
Or1ieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00yUaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALUH.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOILHI».

C 3a4TEHO

67-50/ Y/I0BJIETBO- BricTaBnsiercs oby4daromemMycsi, €Clii OH 3HaeT Ha 6a30BOM YPOBHE TEOPETHUECKUN U
NpPaKTHYECKUI MaTepuall, JOMYCKaeT OT/Ae/IbHbIE OIIMOKH IPH €ro U3JI0KEHUH Ha
3aHATHAX U B X0JI€ IPOMEXKYTOUHOM aTTECTALMH.

OO0y4aronIuiicsi UCTIBITHIBACT ONPEASIEHHBIC 3aTPYIHCHHUS B IPAMCHCHUH
TEOPETHICCKUX TTOJIOKEHUH MIPH PEIICHUH MPAKTHYECKIX 32134 MPOohecCHOHATBHON
HaIPaBJICHHOCTH CTAHIAPTHOTO YPOBHS CIIOKHOCTH, BIaJeeT HEOOXOAUMBIMH IS
9TOro 6a30BBHIMU HABBIKAMH U MPUEMAMHU.

JleMOHCTpHpYeT TOCTaTOYHBI YPOBEHD 3HAHUS YICOHOH TUTEepaTyphI IO JUCIUTUINHE.
OreHka 1o JUCITUIUIMHE BBICTABISIOTCS 00ydaomeMycsi ¢ y9éTOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

Komnerenum, 3akpeniéHHble 3a JUCIUITUHON, CPOPMUPOBAHBI HA YPOBHE —
«ITOCTATOYHBIN».

D,E purenbHo/
3aYTEHO

49-0/ HEYJIOBJIET- BricTaBnsiercs obydaromemMycsi, €Cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUESCKUI
F,FX BOPHTEIIBHO / | ¥ MPaKTHECKHii MaTepHal, 0MycKaeT rpyOble OIIMOKHU IPH €ro U3N0KEHUH Ha
3aHATHSX U B XOZ€ IPOMEKYTOUYHON aTTECTALUN.

OOyuyaronuicst NCTIBITHIBACT CEPhE3HbIE 3aTPYAHEHHS B TPUMEHEHUN TEOPETHUECKUX
TIOJIOKEHHH NTPH PEIICHUH NMPAKTHYECKUX 3a71ad MTPO(EeCCHOHANBHON HAIIPaBICHHOCTH
CTaH/IaPTHOTO YPOBHS CII0KHOCTH, HE BJIaJieeT HEOOXOIUMBIMH JUIS 3TOTO HAaBBIKAMH 1
NIpUEMaMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHHUS Y4eOHOI JIUTepaTyphl IO TUCIUIIIIMHE.
Or1ieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00yUaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KommereHnny Ha ypoBHE «JIOCTATOUHBIN», 3aKPEIUIEHHBIE 32 JTUCIUIUIMHON, HE
c(OpMHUPOBAHbI.

HC 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuHajbl) s TeKYyIIero KOHTPOJsS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTEeCTANMHU 00y4aIOIHUXCS MO0 JMCIUIITTHHE

IIpumep TecTOBOrO 3a1aHUS K NPOMEKYTOYHOM ATTECTAIMH MO JHCHUIINHEe « MeHeIKMeH T
1. B 1912 roay 12 npuHIHUIIOB MEHEIKMEHTA ObLIN ¢(POPMYIHPOBAHBI:

a) A.®daiionewm;
0) /Ix.2.Mbiio;
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B) M.Bebepowm;

r) @.Teinopowm;

n) [.OmepcoHoM.

2. ABTOpcTBO padoThl «IIpuHIKMNIBI HAYy4YHOr0 ynpasjaeHus» (1911 r.), mydaukanusi KOTopoi
MOCJTY/KHJIA HAYAJIOM NPU3HAHUSA MEHEI)KMEHTA HAYKOH U CAMOCTOATEIbHOMH 00J1aCThIO
HCCJIeJOBAHMM, IPUHALJICIKHT:

a) A.®daiionio;

0) /Ix.2.Mbiio;

B) M.BebGepy;

r) @.Telinopy;

n) I.Omepcony.

3. BnepBble cocTaB (yHKIMII yIpaBJIeHUs1 ObLII IPeIJI0KeH:

a) A.®daiionem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

4. IIpobJieMa «4e10Be4eCKHX OTHOLIEHUID» MeKAy MHAUBHIAYYMAMH B Pa00UYHX yCJIOBHAX
Brepsbie (1927 r.) Obl1a n3y4eHa:

a) A.®daiionewm;

0) Ix.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHoMm.

5. KoinyecTBO 4e10BeK, KOTOPOEe MOKET ObITh 3(P(PeKTHBHO 00bETMHEHO MO/I eIMHbIM
PYKOBOJACTBOM —

a) MPUHIIUI €IUHCTBA MOAYUHEHUS;

0) MacmTad ynpaBJsieMOCTH;

B) GYHKIUS YIIPaBICHHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMbI, HATIPABJEHHAS] HA NPeJ0TBPALLleHNEe HCKAKEHHS
HH(OpPMaLMHU NPH Nepeayde ee Yepe3 yBeJMIHBAIONIeeCcs: KOJINYECTBO YPOBHEH ynIpaBIeHUs —
3TO

a) HeHTpaJIn3alus;

0) IereHTpann3anms;

B) JlenapTaMeHTaJIn3alusl.

7. OTHOCHTEIBHO CAMOCTOSITeJIbHbIE, CTIEUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPaBJICHYECKOH e TeJIbHOCTH — 3TO

a) YPOBHH YIIPaBIICHNUS,

0) GyHKIMU YIIPABICHHUS;

B) CKaJIsipHas LENb.

8. KotnuecTBo HH(pOpMauK, KOTOPO pacnosiaraeT OpraHu3anus 1o noBoay KOHKpeTHOro
(paxkTopa BHewIHel cpeabl 1 YBEPEHHOCTD B 3TO HH(OpMALHMHU ONpeeaser:

a) HEOIPEeICIEHHOCTh CPeJibl;

0) CIOKHOCTb CPEIbL;

B) B3aUMOCBSI3aHHOCTB (haKTOPOB CPEIbI.

9. B Teopusix MOTHBAIUM NpeANoIaraeMas HeHHOCTb WM NPUBJIEKATEIbHOCTH AJIsl HHAUBU/AA
MOJIY4eHHOT'0 BO3ZHATPAKACHHSA, ITO —

a) CTUMYJL;

0) MOTUB;

B) BAJICHTHOCTb.

10. Opranu3anuio Kak CJ0KHYI0 CHCTeMY YIPaBJICHHSI XapaKTepU3YIOT TaKHe CBOMCTBA, KakK
(MHOKeCTBEeHHbI BHIOOP):
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a) HaJM4Me HECKOJIbKUX IIeJIei;
0) XaOTUYHOCTH CBSI3EU MEXIy dJIEMEHTAMH,
B) HE3aBUCUMOCTb OT OKPY>KEHUS;
r) 00JBIIIOE YUCIIO JIEMEHTOB.
11. OTHOIEHUSI MeXAY IJIeMEHTAMHM CTPYKTYPbl OPraHuU3aldM MOJAeP:KUBAIOTCA Ojaromaps
CJIeAYIOIIUM CBSI3AM (MHOKEeCTBEHHbIH BBIOOP):
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
12. B opranuzanuu aBU:KeHHMe UHGOPMANMM M YIPABJIEHYECKUX PelIeHHH MO0 TeM WJIH MHBIM
(pyHkuuaM ynpasieHus odecrniequBaeTcs 0J1arogaps CBs3sM:
a) GyHKIMOHATBHBIM;
0) TMHCWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
13. B opranm3anum JABU:KeHHEe HH(POPMALMH M YIPABJIEHYECKHX PeLIeHU MeX1y JIMHeHHbIMHU
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps CBA3sAM:
a) QyHKIIMOHAIBHBIM;
0) TMHCWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcTranoBuTe COOTBETCTBHE MEKIY MOHATHEM H €ro Onpe/iesieHueM.
1. MeTonbl MEHEKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBUS ITyTEM CO3IaHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX IIeJIel
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CII0C00ax BO3/1EHUCTBUS HA OPraHU3allMOHHbIE OTHOIICHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUN
3. MeTopl MEHE)KMEHTa, OCHOBaHHbIE Ha CII0CO0aX aKTUBHOI'O BO3/JCHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAJIbHOE CTUMYIUPOBAHUE TPYAOBOI IEATEIHHOCTH
Ycemanosume coomeemcemeue mexncoy HymeposanHHbiMu 00beKmamu 6 )oOpmMyauposKe 3a0anus u
8apuaHmam. Omeemos
a) COLMATbHO-DPKOHOMUYECKUE;
0) PKOHOMHYECKHUE;
B) a/IMUHUCTPATHUBHBIE (OPraHU3aLMOHHO-PACIIOPSIUTENbHBIE);
I') COLMAIBHO-TICUXO0JIOTHYECKHUE.
15. KonkperHsbie (4acTHbIC) (PYHKIUHM YIIPABJICHUS TECHO CBA3aHBI C (CO) CJOEIYIOLIMM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) crienu(UKoN;
0) moBe/ICHHEM OTPACIIEBBIX OPTaHOB YIIPABICHUS;
B) NOJJIEpKAaHNUEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu AeITeIbHOCTH.
16. YcTanoBUTe COOTBETCTBHE MEK1Y OHATHEM U €ro onpeejieHueM.
1. JIupepctBO
2. Bnustnue
3. PykoBojacTBO
Ycemanosume coomeemcemeue medxcoy HymeposaHHvIMu 00beKmamu 8 hopmyauposKe 3a0anus u
eapuaHmam Omeemos
a) BO3MOXHOCTh OKa3bIBaTh BIHUSHUE HA MOBEJECHUE JIPYTUX JIHII
0) ctOCOOHOCTH YeTIOBEKa OKA3bIBATh BIUSHUE HA OTACIbHBIC THUYHOCTU WA TPYIIIIBL,
HANpPAaBIIsAA UX YCHIIMS Ha JOCTH)KEHHE 1eIel opraHu3auu
B) YMCTBEHHBIH U (pU3HUECKUil IPOIECC, B PE3YJIbTaTe KOTOPOTO MOAUYNHEHHBIC BHIMOIHSIIOT
npeucaHHble UM o(pullraIbHble TOPYUEHUS U PEIIAIOT ONPEIEICHHbIE 3a/1a4l
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17. B cooTBeTCTBHH € NOBeeHYecKoil Teopueii Juaepcrea K. JleBuHA, pyKOBOAUTE/b, KOTOPbIi
€INHOJIUYHO NPUHIUMAET pelleHne U U3BelaeT 0 HeM MOYMHEeHHbIX, ABJISETCS. ..

a) mubepayiom;

0) aBTOKpaToM;

B) IEMOKPaTOM;

') HOBaTOPOM.

18. 3apaya peryjiMmpoBaHUsA MEKJIMYHOCTHBIX OTHOLIEHU OTHOCUTCS K CJeAYyIolIel rpymnme
METO/I0B YIIPaBJIeHHS.

a) COIMAIbHO-TICUXOJIOTUYECKUX;

0) BOCIIUTATEIbHBIX;

B) 9KOHOMUYECKUX;

') aIMUHUCTPATHUBHBIX.

IIpakTHyeckue 3agaHus A TEKyLIero KOHTPOJIA
Keiic-cutyanus: «Kapsepa Bbiunia 60kom»?

Tarbsina YarmublrnHa, OTKpBIB MEHIO, MEUTATENIbHO ylbIOHYynack. HakanyHe oHa BepHynach W3
KoMaHAupoBKU B Cubupb: kommnanus «CrenrpaHciop», B KOTOpoi oHa paborana, nocrasisia 400-
TOHHBIM pEaKTop MecTHOMY HedTenepepabaTsiBatonieMy 3aBoay. DuHanbHas CTaausi BBITPY3KH
peakTopa ¢ Oap>Ku 3aHsJa MOYTH HEJENI0, U 3TH THU TaTbsHa MpOXKKIIa OYeHb HHTEHCHUBHO.

— Tak, uToOBI y Bac Takoro cbecTh... Ilpazguuunoro? M-m? — oOHa JHCTaga MEHIO, MOKa
odunmant BebKUAAN. — JlaBaiiTe YepHUUYHBIN ecepT [l Havajla — CeroJHs HauHeM ¢ KoHua. U nBa
Ookaiia BUHa — BOT TaKoro. XOTs JIAAHO, HECUTE OYTBUIKY.

Bropoii 6okan mpemHaszHavancs moapyre, ¢ kKotopoir TartbsiHa paborama B UT-otmene: obe
JEBYLIKM OTBEYaIM 3a pa3paboTKy MPWIOKEHUNW i1 OTCICKHUBAHMS TPAHCIIOPTUPOBKU Tpy3a.
Cob6ctBenHo, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOA PYKOH, €ClIM B IMPOrpaMmax
ciyuntes cooii. Ho Bce paboTano kak 4ackl, u TaThsiHa, 4TOOBI HE CHAETH 0O€3 jela, HaPOCHUIach B
MTOMOIIHMIIBI K MH)KEHEpaM, PYKOBOJIMBILIUM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha nojib3y. Cusens kak camoBap!

— U Oypmro! Sl Ham BHHA 3aKa3aia, Tak 4To IMpejsiaraio Te0e OCTaBUTh MalIUHY T/1e-HUOYIh Ha
MIapKOBKE.

— Hy, s Tak u cnenana. JlaBai, pacckasbIBaid.

B Cubupsp Tatesny no3san Koncrantun Eropos, HadanbHHUK OT/€1a TPAHCIOPTUPOBKU I'PY30B
«Cneurpancaopay. [lox koHel KOMaHAMPOBKU OH MPEIJIOKUI ei mepeitu B ero otaen: «llomymaii,
MIOTOBOPHU €O CBOEH HavaJabHMIIEH, 3aKOHYHM TaM CBOH Jiefla — M K HaM. TeOe, MHe KaxeTcs, paboTa «B
moJie» OOoJIbIIIe HPABUTCS, J1a ¥ TOJIOBA Y TEOsI Ha MECTe, a OCTaJIbHOMY HAyUHILbCS».

— Bce, nepexoxy k EropoBy, — kareropu4so 3asBuia noapyre Harmisirnaa. — OH mo3Bai K
cebe! Tak uTo Mo3paBb MEHS.

— Ilonoxnu, nasaii no nopsaky, — JlronMuna rmotayna BuHa. — Yrto Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He npeacTapisenib: 1 NpopadoTana HEJEN0 Ha pa3rpy3Ke
KaK JIOIIaJ(b ¥ Cpa3y MOYyBCTBOBaja ceds aydme. A?

— Jla siicbopust 3TO: HOBBIE JTFOIM, MecTa, Tipupoa. [IpoiaeT, He cremy.

JlronMuna paboTana B KOMIIAaHUM jAoblie noAapyru. Eil ctamo HemHoro 3aBuaHo, 4ro Eropos
nmo3BaJ Kk cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 310, — noymaina ona. — Ho mor Obl
U TIPOCTO MPEITIOKHUTHY.

— He ckaxu. Tam noHsATHBIE 3a1a4u, €U, — paccykaana TeM BpemeHeM Hareirnaa. — Jla n
B3aMMOOTHOIICHUSI MEXIYy JIOJIbMH... oHU apyrue. He ocucHsle, uro nu. He 3Hato. MHe Tam
uHTepecHee. B o0miem, cBanuBaro s OT Hallel IPhIM3BL.

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuieHus:
21.08.2020). — TeKcT: 2JIeKTPOHHBIIA.
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Jlrogmuiia eiBa 3aMETHO YCMEXHYJIach:

— [Momoxnau, ona xe emre 100po qomxkHa 1aTh. [l0TOM — reHAUPEKTOpP YTBEPAHTD.

— Ja ato geranmu. Jleno pemennoe. EropoB ke aBTOpUTET: pa3 M03Bajl, OCTAJIbHBIE YTO —
npoTHuB Oy IyT?

— Hy, Torna 3a te6s1, — Jlroagmuia dokHyack ¢ TarbsHo#. — UT0OBI y T€0s BCE MOTYYHIIOCH!

— AMuUHB!

Heoxuaannbiii 6apbep

Co nus Bo3Bpamienus u3z Cubupu mpouuia yxe Heaens, HO TarbsiHa BCe HUKaK HE MOIJIa
MIOTOBOPUTH CO CBOEH pyKoBojuTenbHUIIEH. Ta Obula TO 3aHsATa, TO HA BbIE3JE, TO Y PYKOBOJCTBA.
Copoxkanesstunernsisi Upuna ['eoprueBna KynunoBa mpunmia B koMnanuio 6omnee 20 et Hazam u3
xumuueckoro HUU, rae ona Bo3rnasisuia nmaboparopuio. 3a 3TO BpeMs OHa CMEHHIIa Mpodeccuio u
nopocia 1o pykosoaurens UT-otaena u 3amecTuTtelnst TeHAUPEKTopa.

[Tocne xkomanaupoBKM TaThsHA C SIBHOM HEOXOTOW IMOSBIISUIACH B OTJENE, YEro paHbLIEC 3a HEH
He 3amedanock. OmasneiBana. Ha nenoBble muchbMa KoOJUIEr OTBeYajga C OOJIBLION 3aJepiKKOM.
«M3BUHUTE, cayyailHO ynauia», — OObICHSIA OHA HECKOJIBKO pa3 B MHCbMaXx.

— UYTto0 3710 C HeM? — nountepecoBanach kak-to Upuna Kyaunosa.

— A BBl pa3Be He 3Haere? OHa e nepexoaut Kk EropoBy, oH mo3Bai ee k cedbe, — OTBETHIIA
OJIHa U3 coTpynHuL. — Bce B kypce. MBI 1ake OTMETHIIN 3TO JEIIO.
«MHTepecHoe kuHo, — noxymana KynuHoBa. — BooOue-To s ee HUKyJa HE OTIycKajla — y

HAcC U TaK JIIOJell He XBaTaeT. A OHa y MEHs Jake pa3pelleHus He CIIpalliiBajia, HE IOCOBETOBAJIACHY.

UYepes nenp Mpuna ['eoprueBHa codpaia Bech OT/AEI.

— VY Hac mnosgBWIach HOBas 3ajada. byxrantepbl nompocwid HHTErpupoBaTh «1C» ¢
IporpaMMaMu ydera JBHXKeHMs Ipy3oB. Kpome Toro, Hamewaercss OOJIBLION NPOEKT — IOBE3EM
neranu Typobun Ha 'DC. Ham HyxHO OyIeT JOBECTH A0 yMa MPOrpaMMbl MOHHTOPWHTA TPY30B H,
BO3MO>KHO, [IOMOYb HHXEHEPAM ONITUMU3UPOBATh PACUETHI.

VYcenpimae 0 HOBOM OoibIioM TpoekTe, TarbsiHa 3aBoiHOBanach. IIpOeKT OBLT CIOXKHBIN:
IIPEIoIarajoch MpUBJIEYEHUE AaBTOMOOMIILHOIO, JKEIE€3HOA0POXKHOTO U BOHOrO TpaHcnopTa. HykHo
OBLIO MIPUAYMAaTh YHUKAIBHOE KPEIUICHUE TPy3a, paCCUUTATh APPEKTUBHOCTH UCIIOIH30BAHUS KPAHOB,
O6apx. UM, BeposTHO, MOAHUMATh JMHMM 3JIEKTpoIlepesady U IyTEHpOBOJbI, PACIIUPATH JOPOTY.
«Bo3MoXxHO, 1 yxe Oyy 9TUM 3aHUMaTbcs y EropoBay, — oOpazioBanach oHa.

— Komy yeMm 3aHuMMaTbcs — MOSICHIO NMOTOM MoApoOHee, — mojblToxkmiIa KyannoBa. —
YaruiblrnHa, a BamM MOKa HY’KHO OYEHb ITOCTapaThCsl 3aBEPIIUTh NMPOLLIBbINA MpoekT. HenoueToB y Bac
MHOTO.

— Ho BBl e roBopmiiy, 4To B 11€JI0OM HEII0X0?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMmarpuBaTh. Ho CTOMT OTBEpHYThCS — U Bl paboTaere
CIIyCTsI pyKaBa, [IOCTOSIHHO NIEPEIEIBIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHH. ...

«Uto 310 ¢ Hei? — pazoznuuack TaTbsiHa. — OOBACHATH HAZO TOJIKOM, TOTA U MepeeNbIBaTh
HUYEro He MPUIETCS — a TO MILYT KO3J1a OTIIYIIEHUS!».

VYV YamneiruHoit Obl1a OZHA OCOOEHHOCTB: €CIIM OHA 4ero-HuOyap He IMOHMMaja, TO BCe
TpakToBajia mo-cBoemy. HauanpHuna npocuna ee: «Ecnu yto, nmpuxonurte, yrounsiite. [1o mo0biM
Bonpocam». Ho mocne toro xak KynnHoBa LenuMkom oTnpaBuia B KOP3HHY €€ NPOEKT, YarulbiruHa
cTapajach C HEl IMOMEHbIEe KOHTaKTHpoBaTh. «OHa MpOCTO HE BpyOMJach W BBIOpOCHIIA BCE, —
xasoajach TarbsiHa noapyre Jlrogmue. — BooO1ie MeHs HU BO UTO HE CTaBUT.

[Ilin gHu, HO TaTbsiHa HUKAK HE MOIJIa 3aBEPIIMTH CBOM Jiefla. A JO 3TOrO OHAa HE XOoTena
o(umanbHO MPOCUTHCS B APYroi oTaen. PykoBoguTenbHULIA TOPYYHIIA €if TpUayMaTh 1 0O00CHOBATh
QITOPUTMBl HMHTETPALlMA HECKOJbKUX JIOTUCTHUECKHUX mporpaMM. [loToM Hy»HO OBLIO HOMOYb
KOJIJIeraM HalTH OIIMOKH B UX pa3paboTKax. «3aBajinia MeHs JelaMu», — 31ujach TaTbsHa.

[loHsB, 4TO TakMMM TEMIIaMH OHAa HHKOIJAa HE 3aKOHYMUT, TaThsiHa penimia MOTOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, BBl 3HaeTe: s Xoduy IepedTd B ornaen K KoHcTaHTHHY
Eroposy.
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— Jla, KOHCTaHTHH COBETOBAJICA CO MHOM IO ATOMY MOBOJY. A Bbl, KaK Sl IOHUMAIO, PELINIIN
MIPOCTO MOCTABUTH MEHs nepes (pakTom.

— Her. Xorena cka3zare BaM paHbllie, HO HaJEsUIaCh CHayalla 3aKOHYUTh CBOM Jena 3/1e€Chb. Y
HETO B OTJIeJIe MHE UHTEPECHEH — TYT CKy4HO. S Tam Gonbiiero 100bt0ck. Y monb3bl OT MeHs OyaeT
OoJbI1e.

«To ecTb THI TYT TpH TOAa pa3BieKanach, 4yTo JU? — BO3MyTUiIach mpo cebs KynuHoBa. —
Jlrogu BKIaAbIBalOTCA, a JUIsl TeOs 9TO JKMIb CKy4HO? MHTEpecHO — He MHTepecHO... MBI ke He B
UTPYLIKH UTPAEM.

— 3HaeTe, BaM CTOUT MOAyMaTh HaJl CBOUMM IOAXO0JIOM K paboTe. 3a TpH roja y Bac HET 0COOBIX
noctuxkeHui. OJUH pa3 Bbl Che3IWIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarscs?

Kapbepa camoii Mpunsl KynunoBo# ckimanbiBanace goiaro. OHa MHOTO padoraia, Mpexae yeM
CeMb JIET Ha3aJ BO3IJIABWIA OTAEN JTOM 4YacTHOM TPAHCHOPTHOM KOMIIAHHMU. SI3BIKM
MIPOrpaMMHUPOBaHUS, yMpaBiIeHUYECKOe OOpa3oBaHHE, CTAXKUPOBKU B EBPONEHUCKUX M a3UaTCKUX
JIOTUCTUYECKUX LIeHTpax. B ee kaOumHeTe BUCENO MHOXECTBO IUIUIOMOB, cepTudukaroB. B yriy
CTOSTM CTaTyd3TKH 3a CIOPTUBHBIE JOCTHIKEHHS: KOTJa-TO OHa MPOQPECCHOHANIBHO 3aHUMAaNach

oeroBeiMu JTbDKaMH. «CTOJIBKO JIET HAa OJHOM MeECTe, — B3JIOXHya TaThsiHA, OTJIAIbIBAs KAaOWHET
PYKOBOJIUTENBHUIBL. — S OBbI TaK HE CMOTJIaY.
— B o0mem, s a1y OT Bac pe3yJbTaTUBHOU paboOThl, — moBbIcHIa Tojioc Mpuna ['eopruesHa,

YJIOBUB HEZ0BOJIBCTBO IOJYMHEHHON. — A JaJIbLIE IOCMOTPUM.

Kynunosa B3rnsaoM nposonauia TaTesiHy 10 ABepu kabuHeta. IlozBonuna Eropoy: «Kocrs,
Bbl, KOHEUHO, BIIPaBe 3BaTh K ceOe TeX, KTo BaM npurisgHyiicsa. Ho Yamneiruny noka He tporaiite. OHa
XOTh 3Be3]] ¢ HeOa He XBaTaeT, HO HYKHBI HAM PaOOTHUK.

Otnyckarh €€ HaYaJIBbHUK OTZEJa HE XOTesa e1E U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopelM coTpyaHHKam, 3Hajga OHa, XOTeJIOCh Obl IepelTu B Jpyroe mecro. Ta xe
JIronmuna Patkuna — nozapyra TaTbsiHbI: paboTaeT B KOMIAHUU CEMb JIET, rojJia TPH Ha3al Npocusach
Ha MOBBIIICHNE BO (YPOHT-O(HC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— Mbl He yHUBEpCUTET — 371eCh HET KypCOB IO BbIOOpY, — 3asBMJ TOrJa I'€HIUPEKTOp
KoMIaHuu Dayapn MosxyxuH. — ParkuHa HykHa Ha cBoeM MecTe. XOTs 000CHOBAaHHBIC TIEPEBO/IBI
HUKTO HE 3alpeuiaer. ..

Tak 4TO ecnu KOro W IpOJABHUIaTh, TO T€X, KTO JABHO 3TOr0 XOYET M JOKa3al, 4TO yMEET
pabotats, nymana Kynnnosa: «Tpu roga Bcero TyT — M yxe cobupaercst Kya-To nepexoauts. Jla 3a
3TO BpEMs YEJIOBEK TOJILKO MIOHUMAET, KaK yCTpOoeHa KOMMaHus. .. A YalbIriHa 1 3T0ro, MOX0XkKe, He
MIOHSIA EIIE».

[Tocne pasroBopa ¢ HauanpHULEH TaTesHA HE BbIAEPKANA U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM IIEPEUTH, HO Ha4aJIbHULIA MOsI HE OTITycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

EropoB cummnarusupoBan mMonoaon cotpyanune. Ha mpoekre B Cubupu oHa mOHpaBUIach €ro
MOTYMHEHHBIM, TTOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHM U NPEATIOKHUIN €My B3ATh TaThsHY K
cebe. «Ho uto s mory chenats?» — B30XHYJ] OH M Hamucall: «S1 He MOry Ha 3TO MOBIUATH. Bbl
JOJDKHBI CaMU CO BCEM Pa300paThCsl M 3apyuyUThbes MOAJEPKKOM pykoBoautens». «HasepHoe, oH
npaB, — noaymana TatesHa. — MHaue Bce Obl Oeranu ¢ mecta Ha Mecto. B oOmiem, Halo 10Ka3ath,
YTO 5 YErO-TO CTOIO».

Ccopa Ha coBellaHUH

UYepes wmecany B kaOuHere reHgupekTopa «CHenTpaHcaopa» MPOXOAWIO COBELIAHUE.
PyxoBoauTtenu nonapasaenenuit, pUHaHCOBBIN TupekTop U cotpyanuku UT-otaena obcyxaanu, CTOUT
T KOMITaHWH TOKyTaTh ctopoHHee [10 i TpaHCTTOPTHPOBKHU TPY30B MO peKaM B TOTOBOM BHJIE, «B
KOpOOKe», UJIH B3STh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4ToObl JopaboTaTh ee moj ceosl.

Copemanne Hawana HMpuna KynauHOBa, O MHEHHIO KOTOpPOM CTOWMJIO KYyHHUTh HOBOE
IpOrpaMMHOE 00eCrieueHUE LIETUKOM.

— MBI 3HaeM 3Ty KOMITaHWIO JJaBHO — WX MPOJYKT BBICOKOTO KadecTBa. COOEB HE JaeT, YTo
Ba)XHO NP HALIMX 33/1a4ax.
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— Sl He coriacHa, — HEOXHUJAHHO IS BCeX, B TOM 4YHcle s cels, B3siia clioBo TaThsiHa
Yaneiruxa.

HavanpHuna cepnuna ee B3riasgoM. OHa SIBHO pacCUMThIBaIA HA TO, YTO MOJAYMHEHHAs HE
CTaHET CTaBUTh I10]l COMHEHUE €€ 3aKII0UYCHHUE.

— Ecmu mb1 Bce ke kymuMm 310 [1O, TO OmsATh CTOJKHEMCS CO CTapo mpooOiieMon, —
npoxpoinkmia Taresna. — OHO OyneT JIMIIb YaCTUYHO CTHIKOBATHCA ¢ ApYruM 110 — Gyxranrepckum,
MOHHUTOpPHMHIA ISl PYKOBOJCTBA, CIIyTHHKOBOIO CIlIeXEeHUs. B wurore Bce npuaercs Ha KOJEHKE
JOJIeNBIBaTh HaM. A eclii B3ATh Moiy(adpukar, Mbl CMOXKEM MOTOM JTOBECTH BCE JI0 yMa, BHEIPATH
HOBBIe apameTpbl! U Tak, yTo Bece Oyaet paboTaTh Kak 4achl.

— Tarpsina, — oOpatuiach K Hel HavyanpbHHIA. — Korma 3To BBl CTalM SKCIEPTOM IO
ONTUMHU3ALUU PAOOTHI Pa3HBIX cUCTEM?

— Kora BbI mopyuninm MHe pa3o0paThCs, U3-3a 4ero y HAc OOJIbIINeE U3AEPKKUA. MBI IIOCTOSTHHO
YTO-TO JOKYIAeM B TOTOBOM BHJI€. A NOTOM NBITAEMCS CIENUTh U3 3TOTO HEUYTO €ANHOE. A Tak He

noJyryuurcs!

OO6cyxneHre nepepacrano B IJIOXO CKPhIBAEMYIO CCOPY.

— UYro BBl mBITacTECH J0Ka3aTh? — Yyxke He caepxkuBaiack KynunoBa. — CBoro
KoMreTeHTHOCTh? UToOBI Bac nepeBenu Kk EropoBy?

— Bosce Her, — omnpaBjbiBanach YamabslruHa, ObITasACh CKPbITh BOJIHEHHE. — S nuIb Xouy

[10Ka3aTh, YTO C TEXHUUECKOM TOUKHU 3pEHUs €CTh OoJiee ONpaBIaHHbIC PeLLICHHS.

— OOGocHyiiTe, — BMeUIaJICA T€HIUPEKTOP.

OnHako K jaetanbHbIM noscHeHusM W T-cnenuamuct Obuta He roroBa. Ee pykoBoauTenbHUIA
JIETKO TMOKa3aJia, YTo Ta OIMIMOAETCs, IPU ITOM OepeT Ha ceOsi CMEeIOCTh PacCy X IaTh O MpeaMeTe, Bee
CTOPOHBI KOTOPOro He 3HaeT. «UTO Bbl MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKH “O0JIBaHOK™ U
MOKYyINKe ToToBoro pemenua? Bpemenu ucnonnenusi? COOTHOIIEHUU 3aTpaT U PUCKOB?» — chllaja
Bonpocamu Kynunoga.

[Tocne coBemanus YamaslriHa MOYYBCTBOBANAa ceOs MoaaBiIeHHOH. « uwept MeHs aepHy
MOWTH MIPOTHB HayaIbHHUIIBL, J1a €lle, He uMes xene3Hol aprymenrtanuu? M1 Eropos HeogoOpuTensHO
Ha MEHsI CMOTpel...» — B3Ablxaja oHa. Jlrogmuna Patkuna, yBUAEB MOAPYry B TaKOM COCTOSHUM,
IOTIBITAJIACh €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameukn wiu exarb? Thl upems mo TpabisiM, HaOWBAClIb MIUIIKH,
cTapaelbCst 4To-To Joka3atb. OHO TeOe Hano? Eciu Thl X04elb nepeBecTuch, Tak cenail Tak, YToObl
Kynunosa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB cedsi. OHa ke HOpMaTbHas
TETKA.

«A peWicTBUTENBHO, — 3aaymaniack TarbsgHa. — UTO-TO s1 HAKOCSUMIIA: PacCOPHIIACh C HIePoM,
HayvalbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTPHT... Halo Kak-To McrpaBUTh
cutyauuto. Ho kak Tenepp HallaquTh OTHOILLIEHUS U, IJIaBHOE, TepeiTH Bce ke K EropoBy?».

Kak noctynuts Yarasirunoi?

Cutyanuioo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapuMmoB, j3kcnepT no Kapbepe, yNpaB/ISIOIMIUA NapTHep KOHCAJITHHIOBOM
komMnanuu Mr.HUNT

OnucanHasi cUTyalusi — pe3yJbTaT OMKUOOK U HENaJbHOBUIHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(UIMKT, KOTOPBIN BBIIIEN 3a Mpenenbl MpodhecCHoHaTbHON
cdepsl. TaTbsiHA, OUEBUIHO, HE XKeJjlasg TOro, HECKOJIBKO pa3 Mo-uejoBedecku obuiena Mpuny. Oto
CTpaTErMueCcKuil MpoCY€eT, OCTAIbHbIE — MEHEE Ba)KHbIE TAKTHUECKHUE.

Bo-nepBbix, TaTbsiHa pas30osiTajla BCEM O NEPEBOJE, HO HE CKasaja 00 3TOM HaudalbHUIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTophiX, OHa crama mnpeHeOperatb paboTol, kK KoTopoil IMpuHa oTHOCHUTCS OYEHb
OTBETCTBEHHO. V, HaKOHell, Ha COBEI[aHUU MIOIBEPIJIa COMHEHHIO aBTOPUTET U 3HAHHUS CBOETO Ieda.

Camas Oonbmias omuoOka TaTesHBI CBs3aHa C TNpaBUJIAMU MEXKJIMYHOCTHOTO OOIIEHUS B
KOMITIAaHUH C J)KECTKOM MepapXUE: OHa MPUHsJA PELICHUE, HE TOCOBETOBABIINCH C PYKOBOJUTENIEM, TO
ecTb Hapymmia cyoopauHanuio. Xots TaresHa 3Haer MpuHy Tpu rosaa, oHa He cymena Npeayraiarhb
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€€ PE3KOW peakmuy M TPOCYUTATh IOCIEACTBUS CBOMX JEHCTBHA. DTO TOBOPUT O €€ ClabbIX
CIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEXKJIMYHOCTHBIX OTHOIICHUSX. Takoe MmoBefeHne XapaKkTepHO
IUIL MOJIOZABIX CIELMAIUCTOB, KOTOPHIE XOTAT BCEro «31ech M cervac». Ho repomHs yxke umeer
HEKOTOPBIH OMBIT PabOThI, TAK YTO €€ JECHCTBHS — CBHJCTEIHCTBO HHIMUBHIYATBHBIX OCOOCHHOCTEH,
YKa3bIBaIOIUX HA TO, YTO OHA, BO3MOYKHO, YIIET U3 KOMIIaHUH.

Wpuna morna Obl HpeAOTBPATUTh TaKOW MCXOJ, BEIb OHA 3Hana, yTo TaThsiHA MOIy4yHIIa
IIPE/UIOKEHUE O IepeBoJe, HO Mojdajga M xkjaana pa3pasku. OHa oOuzenach, W 3TO 3allyCTHUIIO
HETaTUBHBIN CIeHapuil pa3BuTHs coObiTHil. KoHduukr Mpune He BbIrojeH: yBonbHeHHE TaThsHBI
IIOBJIEYET 32 COOOM MHOXECTBO IMpPOOJEM, CBS3aHHBIX C IOMCKOM M HalMOM JOCTOHHOM 3aMEHBI.
OpHako pyKOBOAMTENb 3aHsA]a JKECTKYIO TO3MLIMIO M IOTepsja KOHTPOJIb HAaJ CUTyalHeH.
OxpysKaloImuM KaKeTCsl, YTO OHA Yy3Hala O IIPOUCXOJSAIIEM II03)K€ BCEX M K TOMY XK€ OT
MOTYMHEHHBIX, YTO OHA JKIET, KOT/Ia BCE caMO COOOM pa3peuInTcs, U Haka3blBaeT COTPYIHHMILY 3a TO,
YTO Ta XOUYET YUTH.

Hywmaro, VpuHe CTOMIIO IIPOSIBUTH MYJIPOCTh U BBIIEPKKY M HAHECTH YIPEKIAOIIHANA ynap —
1epBoil BEISICHUTH y TaTbsAHBI, B 4eM MpoOieMa, IoYeMy ee He yCTpauBaeT TEKyllee MEeCTO paboThl U
JEHCTBUTEIILHO JIM OHA IOTEpsia K HEM MHTepec. Ecim 3To Tak, TO JIydIIUi BBIXOJ — JaTh €M YHUTH
IPU YCJIOBUM, YTO OHA BBINOJHUT BCIO 3aIUIAHUPOBaHHYIO paboty. Jlyulle KOHTpOIMpOBaThH ee
nepexoa B JAPYrodW OTHeN, W3BJeKas M3 JITOr0 MOjib3y. larbsHa xe OyneT MOTHBHpPOBaHA Ha
BBIIIOJIHEHUE 3a/lad, €CJIM y3HAeT YETKUE CPOKHM Iepexona. X MOXKHO pacTsHyTh, HalpuMep, Ha
I0JIFOJIA, ¥ TIOCTABUTh CBOU YCJIOBHS. DTO MOMOIJI0 Obl MprHe Kak pyKOBOAMUTEIO COXPAaHUTH JIULIO,
YKpenuTh CBsi3u ¢ otraenoM KoHCTaHTHHaA, 3aBepIINTh TEKYLIyl0 padoTy, H30eXkaTb MOBTOPEHUS
KOH(JIMKTA U 1aTh CTUMYJI JPYT'MM [IOJAYMHEHHBIM OCTaThCS B OTJEIE.

TaresiHa TOXKE MOXKET ONPOOOBaTh CIIAaCTH cuTyaluto. [Ipexe Bcero, e HaJjo MO-YeI0BEUECKU
MU3BUHUTHCA niepen MpuHoi, He HaaesCh, BIIPOYEM, YTO Ta €€ IPOCTUT. B pa3roBopax ¢ KoJieramu He
HY’KHO OOBHHATH €€ WJIM MOJBEpraTb COMHEHHUIO CTaTyc pykoBoautens. Kpome toro, cienyer, He
Tepsisi JOCTOMHCTBA, MOCOBETOBATHCSA C¢ MpWHOM O TOM, Kak NEpEedTH B IPYroM OTIEN, a TaKKe
MaKCUMaJIbHO 3()()EKTUBHO BBIIOJIHUTH OCTABUIYIOCS 4acTh paboTel. To ecTh pemars Mmpobdiaemy
HY’KHO C TOYKH 3pEHUs 4YEJIOBEYECKHX OTHOLICHUH, IUajora, a He B PEXUME «IOAYMHECHHBIA —
pyKoBouUTENb». B uTOre BRIMrparoT Bce. B IPOTMBHOM Cilydae B IIPOUIPHIIIE TOXKE OKaXKyTCs BCE:
HenoBoJIbHAs TarbsHa yBOJWTCA, KOHCTaHTHH HE NOJYYUT 3aMOTHBHPOBAHHOIO IOJYMHEHHOTO,
Wpune npuaercs UCKaTb HOBOTO COTPYJHHMKA M MHTETPUPOBATH €ro B KOJUIEKTUB. YTO, 6E€3YyCIOBHO,
CKa)KETCs Ha BCEW KOMIIaHUMU.

SAuuna CraHloseHaiiTe, AMpeKTOp Mo KopnoparusHoMy ynpasienuio ITAO «Pycl'uapo»

TaTpsiHa, 0YEBUIHO, IIOKA HE HACTPOEHA MATH 110 KapbEPHOU JIECTHUIIEC BBEPX: €€ MHTEPECYET
pa3BUTHE 110 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBoacTBysick B paboTe NPUHIMIIOM
«TIOMHTEPECHEee», OHAa HE aKIEHTHPYeT BHUMaHHE Ha KOPHOPATUBHBIX MpaBuiax. OTCroAa OMIMOKH,
3aBe/lINE €€ B TylIMK. Bce OHM — KOMMYHUKAaTHBHOT'O CBOMCTBA.

Bo-niepBbiX, TaTbsgHE Tak U HE yAAIOCh BBICTPOUTH JOBEPUTEIBHBIE OTHOIICHUS B KOJUICKTUBE
— M 3TO HECMOTpsI Ha Tpu roja padotsl. Komern He cMOIIM COXpaHUTh B CEKPETE TO, UTO OHA XOYET
yHUTH Bcero JIuIIb B Ipyroit otaen. B pesynprare nHbopManus 1011 10 HAYaIbHUIBI — U, KQXKETCs,
He B Onaro3By4yHoil ¢opme — uero TarbsiHa, mosarairo, He XxoTena. Mpuna y3Hama o0o BceM
nocsuenHel u He oT camoii TaTksHBL, U B 3TOM TIJIaBHAs OIIMOKA F€pOUHHU.

Bo-Bropeix, TaThsina, pabotas pyka o0 pyky ¢ MpuHOii, Tak ¥ HE TMOHSIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTyallHMIO TO, YTO T€POMHS HE CTPEMUTCS Y3HaTh y
HavyaJbHUIIbI, Y€M HUMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOJYMHEHHON U KakK 3TO
Y4€ECTb B CIEAYIOLIUX POEKTAX.

B-tpetbux, TarbsiHa HempaBUIbHO HoBena ceds Ha coemanuu. OnHO neno — oOCyXkaeHue
MPOEKTa BHYTPU OTJAENa, KOrjJa Bce CBOOOJHO BBICKA3bIBAIOTCSA «3a» M «IpoTuB». M npyroe —
BHEIIIHEE COBEIIAHME C Y4YaCTHEM TIE€HIUPEKTOpPA, Ha KOTOPOM BBIPAKATH MO3ULHUIO, OTIUYHYH OT
MHEHHSI HEMOCPECTBEHHOTO0 PYKOBOJIUTENS, — HEKOPPEKTHO. Tem Oosiee eci COTpYJHHUK HE TOTOB
€e OTCTauBaTh.
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Hakonen, TarbsiHa mompocuia NOMOIIM Yy MOTEHIUAIBHOIO PYKOBOJIMTENS B CAMOM KOHIIE
HCTOpPUH, B TO BpeMs Kak CJAenaTh 3TO HYKHO Obuto B Hawane. Eii cromno nmonpocuts KoHcTaHnTHHA
oOpatuthes K MpuHe ¢ mHUIIMATUBOM O ee mepeBojie. Torna Mpuna Bei3Bania Obl ee k cede, u TarbsHa
MorJa ObI KOPPEKTHO COOOIIUTH O CBOUX cTpemieHusx. Hampumep, mooberias, 4To oOHa 3aBEPIIUT BCE
MIPOEKTHI, HE OTOJUT ThUIBI U OyJIET TOTOBAa MIOMOYb, €CJIM BO3HUKHYT Mpobiembl. Takoil auanor yepes
pykoBoauTeneit Obl1 ObI CAMBIM MPaBUIIBHBIM BBIXOJOM.

Ceituac TatbsiHe ctouT moroBopuTh ¢ KoHctantnHOM W MpuHOW M OOBSCHUTH UM CBOIO
CTpaTETHIO Mepexo/ia B HOBBIM OTJeN, 4TOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K pabore.
Jlanee eii HaAO NPOAHAIM3UPOBATH 3a/Jaud, KOTOpbIE IOCTaBUia miepex otnenom HMpuna, u
IIPEIOKUTH CBOIO MOMOIIb B UX peuieHuH. Benp TarbsgHa, cyas no BceMy, Bee €Iie WIEH KOMAaHJIbI.
Tak oHa MoOKa)keT, YTO, HECMOTpPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBA 3aHMMATbCA TEM, YTO BaXKHO
otneny, Upune u komnanuu B 11e510M. To €CTh HY’)KHO aKTUBHO IIPOJAEMOHCTPUPOBATh BOBJIEYEHHOCTh
B KJIFOYEBBIE IPOECKTHI.

JInunsle oTHomeHHUs ¢ MpuHOW BBICTpamBaTh Ha 3TOM dTamne OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJIep>KUBAThCA B OTJeINe, U PYKOBOJIUTENbHUIIA 00 3TOM 3HaeT. ToNbKO KOrjia HauHeTCs
COBMECTHAas paboTa HaJ MPOEKTaMH, €l CTOMT OOpaTUThCs K VpHHE 3a COBETOM KakK K ONBITHOMY
pykoBoauTento. Pacckazarb, YTO €l MHTEPECHO pa3BUBATh Kapbepy IOCTYHATEIbHO, MPEIMETHO
U3Y4YUB CMEXHbIE 00JIaCTH, MOHSB, HA YE€M OHA XoTeja Obl CIEHUaIM3UPOBATHCA U KyAa PacTH.
[loguepkHyTh, YTO, MO €€ MHEHHMIO, HA HOBOM MECTE€ M OHA peajiu3yercsl MOJIHEee, U €€ 3HaHUus
MPUHECYT OOJNBIIE IMOJB3bI KOMIAHUH. [1ompocUTh OIEHHTH ee mepcrneKTUBbL. [lpu 3TOM HyXHO
OTKPOBEHHO TOBOPHUTH O CBOMX KaphEPHBIX aMOMIMIX, MOCKONbKy MpuHa, cyns mo Bcemy,
KapbepuCT, W TaKHE apryMeHTHl OyayT el MNOHATHBL. Torma, BO3MOXKHO, HadalbHUIA HM3MEHUT
OTHOLLIEHHUE K MMOJYMHEHHOU U TIOMOXKET €l MEepeiTH Ha HOBOE MECTO.

Bonpocwi:

1. Kaxkue ¢akropsl, BCIeACTBHE KOTOPbIX TaThsiHA MPUHSIIA PEIIEHWE CMEHHUTHb OTHEJ, OKa3allucCh
perarnmMu it Hee'?

2. Hackonbko 00yMaHHBIM ObLIO perieHue TaTbsHbl?

3. OnmmmuTte, KaK OpraHU30BaH MPOLECC MPUHATHUS pelieHni B komnanuu? KTo B HeM yyactByet?

4. Kakue HedopMaabHbIe POJIM Bbl 3aMETUJIN B opraHu3anuu’? Mermaer jau 3To paboueMy Ipoieccy
WU oMoraeT? B Kakux cUTyanusix MOXeT ObITh TIO-Ipyromy?

5. B uem cocrosina rmaBHasi ommOka TaThsHBI, KOTJa €€ MPUTTACHId Ha HOBYIO paboTy U cpasy
II0cJie BO3BpAIllEHUsI U3 KOMaHAUPOBKU?

6. B dem 3akiroueHa CyleCTBEHHAs pa3HHIIA Mex 1y TaTbIHON U ee HaYabHUIICH?

7. Kax u3MeHUINCh OTHOIIEHUS MEXAy TaThIHOW M HAYadbHUIICH, KOTJa Ta y3Halla O KEJIAHHH
Taresnel yitTu? Uem ObuH BbI3BaHbI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KyanaoBa B Bo3M0KHOM yxojie TaTbsiHBI?

9. Ecnu 61 TaresaHa Hanucana nucbMo EropoBy paHbIlie, YTO MOTIIO U3BMEHUTHCS?

10. [Mouemy TaThsiHa pemmia MOCIOPUTH C HAYaJbHHIICH Ha BHEIIHEM COBEIIAHWHU, U B YeM ObLIa
rI1aBHas mpobseMa e€ mo3uun?

11. Kaxum c Barmeit Touku 3peHHs TOJDKEH OBITh aITOPUTM JEHCTBUM COTPYAHUKA TIPH MEPEX0Jie Ha
paboty B npyroit otnen?

6. YueOHo-MeToqUYeCKOEe M HMHPOPMALIMOHHOE 00ecTiedeHHe TUCIIUTIINHBI
6.1 CnucOK HCTOYHHKOB U JIUTEPATYPHI

HUcTounuku

1. Kouctutyuust Poccuiickoit ®enepauun. — MockBa: MH®OPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253



https://new.znanium.com/catalog/product/1003253
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2. T'paxnanckuii kogexc Poccuiickoit ®enepanuu: Yactu I, 11, III. - MockBa: UHO®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit komekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbctBa PD,
07.01.2002, N 1 (u. 1).

4, BebGep M. Xo3zsiictBo M oOmecTtBo // 3amajHas 3KOHOMHYECKAsh COIIMOJIOTHS: XpPECTOMaTHs
COBpEMEHHOW KJaccWKu / mep. ¢ aHria., ¢p., HeM. Cocr. u Hay4H. pemaktop B.B. PamaeB. M,
POCCIIDH., c. 58-81.

5. TacreB A.K. Kak Hamo pabGorath. / Hayunas opranuzainus TpyAa U yopaBieHHS / MO oOIien
penakuueit A.H.Illepbans - M., OkoHomuka, 1965, ¢.75-120.

6. pyxep I1.®. Knaccuueckue paboTsl IO MEHEKMEHTY / miep. ¢ anrit. M., 2010. — 224 c.

7. Jpyxkep I1.d. Dnioxa paspeiBa. OprueHTHPHI 1)1 HAIIETO MEHSIOMIET0cs 00IIecTBa / mep. ¢ aHTJI.
M., 2007. - 336 c.

8. Kpynckas H. K. Cuctema Telimopa u opraHuzamnus padoThl COBETCKUX yupexaeHui //KpacHas
HOBB, M., 1921.

9. Makuasemm H. I'ocynaps. Paccyxnenus o neppoit nekaae Tuta JIuus. - CII6., A30yka, 1998. —
571 c.

10. Macnoy A. MotuBauus u IM4HOCTb: niep. ¢ auri. CII6.: EBpazus, 1999, - 479 c.

11. Teiinop ®.Y. Hayunas opranusanus tpyaa. / Hayunas opraHuzanusi TpyJa ¥ yIpaBlIeHUS / TIOJ
obmeit penakiuer A.H.Illep6ans - M., DxoHomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzamus tpyaa. 2 u3. M., 1925, 276 c.

13. ®aiionp A. Obmiee u npomebliieHHoe yrpasieHue. M., Kourtopomnunr, 1992, 111 c.

14. ®aiions A. Yuenue 00 ynpapinenuu. / Hayunas opraHu3anus Tpy/Ja | ynpaBieHUs / Moa o0mei
penakuueit A.H.Illepbans - M., DkoHomuka, 1965, ¢.359-376.

15. ®@opna I'. Mos xwu3nab, Mou noctwkenus. / Ilepe. canrn. / I'eapu @opa; pen. E.A.Koderun. —
Munck, Xapsect, 2003.

16. ®@opna I'. Ceromgus u 3aBTpa. M., Bpems, 1924,1927.

17. DOmepcon I'. [IBeHaanath NpUHIMIOB MPOU3BOAUTENbHOCTH. / HaydyHas opranuzanus Tpyaa u
ynpasienus / mox obmieit penakuein A.H.1l{epOans - M., Dxonomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

1. Buxanckwii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.W. HaymoB - 6-e u3n., nepepao.

u Jon - Mockaa: Marwucrp, HUIL] HNH®PA-M, 2019. - 656 C.
https://znanium.com/catalog/product/988768

2. Tepuukosa, .H. MeHemkMeHT: YUeOHUK JJIst By30B. — 4-¢ U31., repepad. u momn. — Mocksa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «3omoToii (POHI POCCUUCKUX YUCOHHKOBY.).

https://znanium.com/catalog/product/1028530

3. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e uznanue Cepus: Knaccuka MBA HM3narensctBo:
[Tutep, 2014 1.

4. XKyxkos 0. M. TexHonoruu komaH1000pa3zoBanus: Yueb. nocodue Juist CTyJeHTOB By30B / 0. M.
XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnekr Ilpecc, 2008. — 320 c.

5. MUcropus ynpaiendeckoit mbiciu. YueOnuk / ApremoB O.1O., Makamos M.H., OBunHHUKOBa
HB, Osunaankos C.A., Yuctakoa K.A., Koxanosa A.B., M.: PITYVY, 2013.

6. Kopones, B. 1. OcHoBbl MeHemKMeHTa: YueOHoe nmocobue / Beepoceuiickas akaieMusi BHEIIHEH

toproeiu; Ilog pen. B.M. Koponmesa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcHoBbl MeHemkMeHTa. / M.X. Meckon, M. Ansbept, @. Xenoypu. - M: Bunbsimc,
2017. - 672 c.

8. Muunbnep b.3. Teopus opranuzauuu: Yuebnuk. / b.3. Munsnep. — M.: UHOPA-M, 2016. — 848 c.
[DBC, znanium.com]



https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
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9. Munsnep, b. 3. Teopust opranuzanuu: yaeonuk / b.3. Munbsaep. — 8-e u3m., nmepepad. u gom. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. OcumoB I'. B. Menemkment: Yueonuk / I'.B. Ocunos, B.A. Jlucuukun, H.JI. Kopsirun. - M.:
Hopma: UHOPA-M, 2016. - 528 ¢. [9BC, znanium.com]

11. OcHoBbl MeHeKMeHTa: YueOHoe mocodue / [Tox pea. B.M. Koponesa. — M.: Maructp: UHDOPA-
M, 2017. — 619 c. [BBC, znanium.com]

12. Tuxomuposa, O. I'. MeHEeDKMEHT OpraHu3aluu: TeOpHs, UCTOPHS, IPAKTUKA: YdeOHoe mocodue /
O.I'. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwmxusk, A.H. OcHoBbI 3¢ (heKTUBHOTO MEeHeKMeHTa: YueObHoe mocoodue /A.H. Xwxknsk, U.E.
CsetiioB - Mocksa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlomosHuTeNBHAS

1. BamamoB A.Il. OcHoBBI MeHEKMeHTa: YueOHoe mocobue. / A.Il. bamamos. — M.: By3oBckuit
yuebnuk: MHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. Camomenemxment. D hekTuBHO U panmoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bypor B.II. buznec-uian ¢upmel. Teopus u mpaktuka: Yue6. mocobue. / B.II. Bypos, A.JL
Jlomakun, B.A. Mopouikusn. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CaMmOMeHEDKMEHT: TeOpHsl U MpaKTUKa: yueOHoe mocodbue/ - Pocros-nHa-Jlony :
Poctuzpgar, 2010. - 118 c.

5. Ho6porBopckmit M.JI. Camomenemxment: OddextuBHble TexHomoruu: [IpakTuyeckoe
PYKOBOJICTBO JUIsI pEIICHHUS TOBCEAHEBHBIX MpodieM. — M.: [Ipuop-uznar, 2003. - 272 c.

6. HWcauenko, M. 1. CamomeHemkMeHT: ydeOHOE MNOCOOME Al CTYJIEHTOB BBICHIMX Y4EeOHBIX
3apenenuii / U. U. Mcauenko; M-Bo oOpa3zoBanusi u Hayku Poccuiickoit ®enepanuu, denepaapHoe
areHTCTBO 1Mo 00pa3oBaHUI0, MOCKOBCKUH TOC. YH-T neyatu. - Mocksa : MI'YII, 2007. — 203c.

7. Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

8. Jlykamesuu, H. II. CamomeHemxMeHT: Teopusi U mpakTuka: [yueOnuk]| - KueB : Huka-llentp,
2007. - 340 c.

9. ManenkoB HO.A. CoBpemeHHbIN MeHeTKMEHT: YueOHuK. / FO.A. ManenkoB. — M.: DkoHOMUKa,
2010.-439 c.

10. Meckon M.X., Ans6ept M., Xenoypu @. OcHoBbl MeHepKMeHTa. [lep. ¢ anra. — M.: [leno, 2002.
— 704 c.

11. Ho3ampenko, E. A. DddexTuBHbI camOMeHETKMEHT : yuel. mocobue st By30B M Ipod.
menemxepoB / E. A. Hozapenko ; ®enepan. areHTCTBO 1o oOpaszoBanuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpachostp. roc. yH-1, 2005 (Kpacnosipck : Kpachosip. roc. yH-1). - 153 c.

12. Tlapaxuna B.H., ITepoBa B.I. CamomenemxMeHT: yuyeOHOe ocodue. — M.: UzmarensctBo MI'Y,
2012, 368 c.

13. CoBpemennslit MeHeKMEHT: YueOHUK / [Tox pea. mpod. M.M. Makcummnosa, B.S. I'opdunkens.
— M.: By3oBckuit yuebnuk: THOPA-M, 2012. — 299 c.

14. Illanarunosa, JI. B. CamomenemxxmenT. [Ipaktrueckoe pykoBoactso / - Cankr-IletepOypr: BXB-
IetepOypr, 2012. - 272 c.

6.2 IlepeueHnb pecypcoB HHGOPMALNHMOHHO-TEIeKOMMYHUKANIMOHHOU ceTn « AHTEpHETY.

1. Mexnaynapoansiii xxypHai «IIpoOiemMbl TEOpUH U IPAKTUKU yIIpaBiIeHUsD» WWW.ptpu.ru

2. UHarepuer-npoekt «KopnopaTtuBHbIi MeHeKMEHT» WWW.cCfin.ru

3. Hayuno-o0pa3oBarenbsHbiid moptan 1Q. O6pa3oBaTenbHBIA MOPTAT MO SKOHOMHKE, COIIMOJIOTHH U
MCHCIKMECHTY WWW.ecsocman.edu.ru

4. Tenepanbnbiii Jupextop. [lepconanbHbIi )KypHai pykoBoautens http://www.gd.ru/topic/67.html



https://znanium.com/catalog/product/1013783
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o

Menemxment B Poccun u 3a py6eskom http://www.dis.ru/
Wureprer-nopran «Ilcuxonorus u o6usnec» www.psycho.ru/library/
7. CounaibHas OTBETCTBEHHOCTH OM3Heca http://www.soc-otvet.ru/

o

6.3 IIpodeccuonanbHbie 6a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Jloctyn k nmpodeccruoHanbHBIM 0a3am naHHbIX: https://liber.rsuh.ru/ru/bases

WHdopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepua/jibHO-TeXHHYeCKoOe o0ecredeHue JUCHUIINHbI

Jns  ofecrnedeHus — JUCLMIUIMHBI — HCHOJB3YETCS  MaTepuajbHO-TEXHHUYecKas  0aza
00pa30BaTENBFHOTO YUPESKIACHUS: YUEOHBIC ayAUTOPUH, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUIs IEMOHCTPALUU Y4eOHBIX MaTepUaJIOB.

CocraB MporpaMmMHOIo oOecrieueHusI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecnieuenne 00pa3oBaTEIbLHOIO MpoIeEcca JJsl JHIl ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMU
310POBbSI H HHBAJIWI0B

B xome peamu3amuy JUCIHHUIUIMHBI HCIIOJNB3YIOTCS CIIEAYIONIUE JIOMOJHUTEIBHBIE METOIBI
o0y4deHHs, TEKYyIIEero KOHTPOJSI YCHEBAEMOCTH W MPOMEXKYTOUHOM arTecTalmuu OOydYaromMxcs B
3aBUCUMOCTH OT UX UHAUBUIYATBHBIX OCOOCHHOCTEH:

o UIsl CIICTIBIX W CIAOOBH[AIINX: JIEKIUHA O(OPMIISIOTCS B BHUIC JJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CIEUUATN3UPOBAHHBIM TMPOTPAMMHBIM OOECTIeUeHUEM;
MMMCbMEHHBIC 3aJ]aHWsI BBITIONHSIIOTCS HAa KOMIIBIOTEPE CO CHEIHAIM3HPOBAHHBIM MPOTPAMMHBIM
o0OecrieueHreM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIeUMBAETCS WHIUBUAYyaTbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JrOKC; ISl BBIMOJTHEHHUS 3aJaHUsl MPU HEOOXOIUMOCTH
MPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOXKHO TAaKXKE€ HCIOIB30BaHUE COOCTBEHHBIX
YBEIMUMBAONINX YCTPOUCTB; MUCHbMEHHBIC 3aJaHus OPOPMIISIFOTCS YBEIIMICHHBIM MIPU(TOM; dK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpMe UITH BBITIOJIHSAIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEPE.

o ISl TIyXUX U CIaOOCHBIMIANINX: JIEKIUH O(QOPMIISIOTCS B BHJE JJEKTPOHHOTO JIOKYMEHTa,
00  TPEIOCTaBISETCS  3BYKOYCHJIMBAIONIAS — ammaparypa HMHIWBUIYaTbHOTO  ITOJIb30BAHMS,
MMCbMEHHBIC 3aJ]JaHUSl BBIMOJHSIOTCS HAa KOMIIBIOTEPE B MHUCBMEHHOH Qopme; dk3aMeH H 3a4éT
MIPOBOATCS B MUCBMEHHOM JOopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEICHUE B (POPME TECTUPOBAHMSL.

® ISl JIUI] C HapYIICHWSMH OIIOPHO-JBHTATSIILHOTO ammapara: JEKIUH OQOPMIISIOTCS B BHJIE
JNEKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C IIOMOIIBI0 KOMIIBIOTEpPA CO CHEIHAIN3HPOBAHHBIM
MPOrpaMMHBIM  OOECHeYeHHEM; TMHCbMEHHBIE 3aJaHWsl BBIMONHSIOTCS Ha KOMIBIOTEPE CO
CHCIIMATM3UPOBAHHBIM IPOTPAMMHBIM 00ECIIeYeHUEM; dK3aMeH H 3a4ET MPOBOISITCS B YCTHOUW (hopMme
WJIH BBITIONIHSIOTCS B MMCEMEHHOU (popMe Ha KOMIBIOTEpE.

[Tpu HEOOXOMMMOCTH MPETYCMATPUBACTCS YBEIHUCHNE BPEMEHH IS TTOJITOTOBKH OTBETA.

[Ipouenypa mpoBeAeHUsS MPOMEKYTOUHOM aTTECTAIUU AJIsi OOyUaIOIIUXCSl yCTaHABIUBACTCS C
Y4ETOM WX WHJIUBUIYATBHBIX MCHXO(DHU3HMUECKHX 0COOCHHOCTEH. [IpoMexyTodHast arTecTanys MOXKET
MIPOBOJIUTHCS B HECKOIBKO ITATOB.

[Ipn TpoBeAeHHH TPONEAYpPHl OIECHUBAHUSA PE3yJIbTaTOB OOYYCHHS TPEAyCMaTpUBACTCS


http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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UCTIONIb30BaHNE TEXHUYECKUX CPEICTB, HEOOXOIMMBIX B CBS3HM C MHIMBHIYAJIEHBIMH OCOOCHHOCTSIMU
oOydJaroluxcs. OTH CpeicTBa MOTYT OBITh MPEJOCTABICHBl YHUBEPCUTETOM, WIM MOTYT
UCTIONIb30BaThCsl COOCTBEHHBIC TEXHUUECKUE CPE/ICTBRA.

[IpoBenenue mpoueaypsl OLCHUBAHUS PE3YJIbTaTOB OOYUYCHHS JOMYCKACTCS C UCIOJIb30BaHHEM
JIMCTAaHIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaercs AOCTYNn K HHGOPMAIMOHHBIM U OubmmorpaduyeckuM pecypcaMm B CETH
Wuteprer s kaxaoro odyyaromerocst B (hopMax, aJanTHPOBAHHBIX K OTPAHUYEHHSIM UX 310POBBS U
BOCTIPHUATHS UHPOPMALIUH:

e Ui CJENBIX W CIA0OBUIAIIMX: B TEYaTHOM Qopme yBenW4eHHBIM mpupToM, B (opme
ANIEKTPOHHOTO JOKYMEHTa, B popme ayanodaiina.

® JIUIsl TIIyXUX U CJIA0OCIBIIIAIINX: B Ie4aTHOU opme, B GopMe HIIEKTPOHHOTO JOKYMEHTA.

® 17151 00YYaIOLINXCSl C HAPYIICHUSIMU OMOPHO-ABUTaTeIbHOIO anmapara: B Ie4yaTHOH ¢opme, B
(dhopme 3EeKTPOHHOTO JOKYMEHTa, B popMme aynuodaiina.

VYyeOHbIC ayAUTOPUU IS BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITEIIBHOW pabOThI, Hay4dHas
OnbnMoTeka W WHBIC TOMEIICHHS Ui OOYYEeHHS OCHAIEHBI CHEIHAIBHBIM O0OpYJIOBaHHEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEJICTBAMU O0yUEHUS:

® ISl CJICTIBIX W CIA0OBHAAIIMX: YCTPOMCTBOM JUIsi CKAHUPOBAHUS M YTCHHS ¢ Kamepoil SARA
CE; nucruteem Bpaits PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oIl TUIyXUX M CJIa0OCHBIIIAIINX: aBTOMATH3UPOBAHHBIM pPabOYMM MECTOM JUIsl JIIOAEH C
HapyUICHUEM CIyXa U c1ab0CIHbIIIaINX; aKyCTUYECKUI YCUIIUTEIh U KOJIOHKH;

o isi OOyYalOIIMXCA C HApYLICHUSMH OIOPHO-IBUTATENILHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyeMbiMud 3proHoMuueckumu naptamMmu CHU-1; KoMIbIOTEpHON TEXHUKOW CO CIEIHAIbHBIM
MIPOTrpaMMHBIM 00€CIICYEHUEM.

9. MeTtoauyecKkne MaTepHaJIbI

9.1 MnaHbl ceMUHAPCKHUX 3aHATHI

Tema 1. HayuyHble WIKOJBI M __NPHUPOAA VHpaBJeHHSA (MCTOPpHOrpaduUyecKUuil U
KOMIIAPATHBHBIN MOAX0/1bI K MEHE/KMEHTY)

Llenv 3anamua: yriiyOneHWe 3HAHUM M YCBOGHME CTYJEHTAaMM CYIIHOCTH M COJAEp KaHUS
OCHOBHBIX KOHILENIMHA NPEICTaBUTENICH INKOJ YIPABICHUS; OBJIAJEHUE HAaBBIKAMU IPAKTHYECKOIO
HCIIOJIB30BaHHUs ITOJyYECHHBIX 3HAHUN B KOHKPETHBIX CUTYalLlHsX.

@opma  npoeedenus  —  pa3BepHyTas  Oecena-iucKyccus, paz0bop  Kelc-cUTyalui,
caMOCTOATENbHAs padoTa.

Bonpocul onsa 0b6cysrcoenus:

|. [lIkos1a HAYYHOTO yNpaBICHUS

1. Ilpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHMS TEIJIOpU3Ma U €r0 CYLIHOCTb.
Paccmotpets ocHOBHBIEC Bexu 6uorpaduu @. Teitnopa.

JlaTb xapakTepucTuky OCHOBHBIM Tpyaam @. Teinopa.
OOmbsicHUTh, B 4eM, coryacHo Teopun P. Teitnopa, 3akmrodaercss 3h(eKTHUBHOCTH TpyAa
pabouero.

- Ilpoananmusuposats B3rsiasl @. Telnopa Ha BOpocs MpodeccuoHanbHOro noadopa.

- JHlarp xapaktepuctuky B3rasgam @. Telimopa Ha BOIPOCHl TOCTPOEHUS CTPYKTYP
YIIpaBJIECHUS.

2. Paccmotpets ocHoBHBIE ujieu I'. JI. I'anTTa.

- IIpoananmsupoBars BKIIaj B pasBuTHe MeHekMeHTa . JI. ['anTTa.

- TlosiCHUTB, YTO TaKO€ «raHTT-CXEMbD», OOCYIUTh OCOOEHHOCTH MPUMEHEHHUS TuarpaMm
IJTAaHUPOBAHUS BPEMEHHU U YIIpaBJIeHUs paboTOM.

3. OueHuTh BKJIAJ B pa3BuTHE ynpasieHueckoil Mpicau @. u JI. ['mnbper.
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- BBIABUTH OCHOBHBIE HJIEU 11O COBEPILIEHCTBOBAHUIO yIpaBieHUs, chopmyiarpoBanHele D. u
JI. Tun6per.

- JlaTb mosicHeHue TEPMUHY «TEPOIUTN.

4. BeIsSBUTBH CYIIHOCTD MOAXO/A K yIpaBieHuto. I'. OMepcoHa.

- OOBSICHUTH, B YeM, COTJIACHO Teopuu 1. DmepcoHa, 3aKitoyaercss HoHATHE (P (PHEKTUBHOCTH.

- PaccMoTpeTs NpUHLUIIBI TPOU3BOAUTEIBHOCTH I'. DMepcoHa.

5. Jlate cpaBHMTENbHBIN aHamu3 ocHOBHBIX uae @. Teiinopa u I'. Dmepcona. [IpoTtuBopeuar nu
OHU JpYT Apyry?

6. Paccmorpets B3risianl Ha ynpasienue . @opaa

Il. AxMuHMCTpaTHBHAS 1IKOJIA YIIPABICHUS

1.06cyauTh CONMaIbHO-?PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHBHOMN IIKOJIBI
MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIC IPHYUHBI BOSHUKHOBEHHSI (PalioIn3Ma U €ro CyIIHOCTb.
Pacckazatb 00 OCHOBHBIX Bexax Ouorpaduu A. Daiios.
JlaTb XapakTepuCTUKY OCHOBHBIM Tpyaam A. daiios.
OO0BsACHUTD, B UueM, coriacHo Teopun A. Daiions, 3akmovaercs 3pPeKTUBHOCTS.
PackpbITh yHHBepcajbHbIC ympaBieHdeckue npuHimnbel A. QPaifons. Onpepenuts 3amaum,
KOTOpBIE MPU3BaHA PEIIUTH CTPYKTypa OpraHU3alny.

- HasBarb cdepsl ynpasienus, KoTopsie BeiaenseT A. @aiob B A1€ATEIBHOCTH OPraHU3aIHH.

- Oxapakrepu3oBath 3acayru A. ®aiioss B pa3BUTUN TEOPUH MEHEKMEHTA.

3. KoMIIeKCHO OLeHUTh TP MICATBbHBIX BUa BiacTH M. Bebepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIAAbI HA yripaBieHue M. BeGepa.

5. [latb cpaBHUTENbHBIN aHAJIN3 NOAX0A0B K yrpasinenuto . Teitnopa u M. Bebepa. B uem onu
CXOJIHBI U YeM pazinyarorcs?

3aaHus 1151 CAMOCTOATEIbHO Pa0OThI:

3aganmue 1.

[Ipounraiite crarpto H. K. Kpynckoii u, ucnones3ys Bamm 3HaHus o «cucreme Teinopay,
OTBETHTE HA CJIEAYIOIIHE BOIIPOCHL:

1. SBnsercs nu «cuctema Teiimopa» yHuBepcanbHOW. OHa 3aaymblBaTach Kak CHCTEMA,
IIPUMEHMMasi Ha NPOMBIIUICHHBIX Npeanpuatusx. Hackonbko OHa mpHMEHHMMa B TOCYIAPCTBEHHBIX
YUPEXKICHUAX?

2. Hackonpko «cuctemy Teitopay BO3MOXHO HCIIOJNB30BaTh B YCIOBHSX COLUAIACTHYECKON
CUCTEMBI, T.K. 33yMbIBAJIaCh U PEAIM30BbIBAIACH OHA HA KAMMUTAIUCTUYECKUX MPEAIPUITUAX?

3. Tlepeuncnure, Kakue HEIOCTAaTKH B YIPABICHWHW B COBETCKHX yupexjaeHusx 1920-x rr.
MMEIOT MECTO M CEroJHd Kak B KOMMEPUECKHUX OpraHu3alusX, TaKk U B TOCYAAPCTBEHHBIX
YUPEKICHUSAX.

H. Kpymnckas.
CUCTEMA TAWJIOPA U OPTAHU3AIIUSA PABOTHI COBETCKUX YUPEXXJIEHUI.

CrtpanHOe Jeno: KaKIblii KOMMYHHUCT 3HA€T, YTO OIOPOKPATH3M Bellb KpaifHe oTpHIlaTeNbHas,
YTO OH TYOUT BCSIKOE J>XMBO€ HAUYMHAHME, YTO OH HCKaXaeT BCE MEPHI, BCE JCKPEThI, BCE
pacrlopsHKeHHsI; HO CTOUT KOMMYHHUCTY HauaTh paboTaTh B KAKOM-HHOYAb KOMUCCApUATE WIH APYTOM
KaKOM COBETCKOM YYPEXICHUU, OH U OTJITHYThCS HE YCMEeT, KaK YBUIUT ceOs yKe HaIOJIOBUHY
YBSI3IIUM B CTOJIb HEHaBUJIUMOM UM OIOPOKpAaTHYECKOM OOJIOTE.

B dewm ke gemno? KTo BUHOBAT TYT, - 3JIbIe CA0OTAXKHHUKH, CTAphle YMHYIIKU, BJIC3IINE B HAIIU
KOMHCCapUaThl, COBETCKUE OapBIITHU?

Her, xopens 6ropokpaTtr3Ma KpoeTcsi He B 3JI0H BOJIE T€X WJIM WHBIX JIMII, @ B OTCYTCTBUU YMEHbBS
TJTAHOMEPHO U PallMOHANILHO OpraHU30BaTh padoTy.
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Jleno yripaBiieHus - JaJIeKO He JeTKoe Aeo. DTo Lenas Hayka. YToObl IpaBUIbLHO OPraHW30BaTh
paboTy Kakoro-HMOyIb yUpEKACHHUsS, HAJ0 3HATh O MEIbYaHIIMX MOAPOOHOCTEH camyio paboTy,
HAJI0 3HATH JIIO/ICH, HA/I0 UMETh OOJIBLIYI0 HACTOMYMUBOCTH U MPOY. U T. [I.

MBl, poccusine, 10 CUX MOP ObUIM Majo UCKYLIEHbI B TOW HayKe yNpaBJIEHUs, HO, HE U3yUYUB €€,
HE HAYUYMBIIUCH YNPABJIATh, Mbl HE MTOJIBUHEMCS HE TOJIBKO K KOMMYHH3MY, HO Ja)K€ U K COLUATHU3MY.
VY Thitnopa Mbl MOXKEM OUYEHb U OUYEHb MHOTOMY HAYYMTHCSI, U XOTSI OH TOBOPUT IIPEUMYILIECTBEHHO O
MIOCTaHOBKE pabOThl Ha 3aBOJIE, HO MHOTHE U3 MPOIMOBEAYEMBIX UM OPraHU3aLMOHHBIX MPUHIUIIOB
MOTYT, M JIOJDKHBI, OBITh IPUMEHEHBI M K COBETCKOI padore.

Bor 4ro mnumer mo moBoXy NPUMEHEHUS H3BECTHBIX OPraHU3allMOHHBIX MPHUHIIMIIOB CaM
Taiinop: "Her Takoif paboThl, KOTOpast HE MOTJIa ObI OBITH C BBITOJION MOJBEPrHYTa UCCIEIOBAHHIO, C
BBISICHEHHEM €JIMHUIl BPEMEHM, C pa3felieHueM €€ Ha d3JEMEHTHl... MOXXHO HCCIeoBaTh TaK e
XOpOLI0, HAIIPUMEDP, BpeMsl KaHIEISIPCKON pabOoThl U HA3HAUYUThH JTHEBHOH Ui HEE YPOK, HECMOTPS Ha
TO, 4YTO CHaJajJla OHa KaXeTcs O4YeHb pa3HooOpa3HOW 1o cBoemy xapakrtepy" (. Toiimop
" AIMUHUCTPAaTUBHO-TEXHUUECKAsl OpraHN3alus IPOMBILUIEHHBIX IpeanpusaTuil’, crp. 148).

V3ke u3 npuBeIeHHON UTAThl BUIHO, YTO OJIHUM M3 OCHOBHBIX NpuHIUNOB D. Taiisiop cunraer
pasnoxeHue paboThI Ha €€ IIEMEHTH 1 OCHOBAaHHOE Ha 3TOM pa3zeiieHue Tpy/Ia.

Bosbmem paboTy HapoaHBIX KOMHUCCapuaToB. HecOMHEHHO, H3BECTHOE pa3/iesieHue Tpyia B HUX
ecTb. ECTb HapoJIHBIN KOMUCCap, €CTh KOJUIEIHsl KOMUCCApUarTa, €CTh OTIEINbI, OT/AEIbl Pa3AeieHbl Ha
MOJIOT/AETIBI, UMEIOTCS CEKPETapH, JAETIONPOU3BOIUTENN, MAITUHUCTKY, IPOTOKOJIUCTKY U T. 1. Ho 3T0,
BeIb, camMoe rpyboe pasgeneHue. OueHb 4YacTO HE INPOBEJEHA TIpaHUIa MEXIy JelaMH,
MO/IBEIOMCTBEHHBIM KOMUCCApY, KOJIJIETUH, OTHAENY. DTO OmpeiAenseTcss 0ObIYHO Kak-To Ha ria3. He
BCEr/la TOYHO OINpEAENIEHbl U pa3rpaHUueHbl PYHKIMU pa3HbIX 1M0A0TAEN0B. CylIeCTBYIOT U IITATHI.
Ho B GonpimHCTBE city4yaeB "mITaThl" 3TU OYeHb NMPUOIM3UTEIbHBL. TOYHOTO ornpeneneHus GpyHKIUN
OTJENbHbIX PAaOOTHUKOB CIUIOWIbL M psSAOM HeT. OTCrofa BBITEKAET MHOTOJIIOJHOCTh YUPEKACHUU.
CymiecTByeT B yupekIeHuH, ckaxkeM, 10 denoBek, GyHKIIMH UX TOYHO HE pacmpeneneHsl. YemoBek 8
U3 HHUX TOJIKYTCSl 3psi, JBa OCTaJbHBIX 3aBajieHbl paboTON cBepx Mepbl. PaboTra aABUraercs Iioxo.
3aBeqyronIeMy YUYpEKICHHEM Ka)KeTCs, YTO HE XBaTaeT JIOJei, OH OepeT elle IecATOK, HO pabora
unet wioxo. [louemy? Iloromy, uro paboTa He pacnpeneneHa HaajdeKalMM o0pa3oM, CIIy)Kaliue He
3HAIOT, YTO U KaK UM JenaTth. Pa30yxaHue KoMUCCapuaTOB - MOCTOSIHHO HaOmonaemsblii paxt. Ho naet
JIX OT 3TOTO pabdbora yurie?

Bompoc o0 "KoinernaapbHOCTM M €IMHOJWYMH', BOIPOC, BBIPOCIIMNA HMEHHO Ha IIOYBE
OTCYTCTBHSI pa3/ieJeHUs] TpyAa, Ha IOYBE OTCYTCTBMs pa3rpaHuueHus (yHKUMH KomMuccapa OT
(GYHKIMHA KOJJIETUH, OTCYTCTBHSI pa3rpaHUYEHUs] OTBETCTBEHHOCTH KOJIJIETUM M OTBETCTBEHHOCTH
KoMmuccapa. Hemonwmanue 5TOH, CTOJNb TMPOCTOM, Ka3ajloch Obl, BEIM BEIET YaCTO K
aJIMUHUCTpaTUBHOM (QaHTacTuke. Tak, B mnepuoj obcyxneHus B CoBHapkoMme Bompoca o
KOJUIETHAJIbHOCTH U eAMHOINYMU B COBHApKOM ObLIT IPEJICTaBIECH, MEX/1y IPOYUM, OJIUH COBEPLICHHO
YyJOBMILHBIM NMPOEKT. B HeM mpeziaraloch YyHUYTOXXKHUTh HE TOJIBKO KOJUIETMH, HO M 3aBENYIOLINX
OTJeNaMU U MOJOTAENIaMH, MpeJiaraloch OCTaBUTh TOJIBKO KOMHUCCapa M TEXHUYECKHUX CITy)KalluX,
KOTOPBIM HapOIHBII KOMHCCap JOJDKEH ObLT J1aBaTh HEMOCPEICTBEHHbIE 3aJaHus. B 3Tom mpoekre
BBISIBUJIOCH IIOJHOE HEMOHUMaHHE HEOOXOAMMOCTH JETalbHEHIIero M CTaporo IMpoJyMaHHOIO
pasneneHns TpyJaa. ABTOpBI XOTENW YNPOCTUTH ammapar, HO YIyCTHJIM U3 BUAY OJHY MAJIEHBKYIO
MeJoYb: MPU HAJIMYUHU TOJIBKO KOMHCCapa M TEXHUYECKHUX CIYXKallUX, KOMUCcapy MPHUAETCS J1aBaTh
CIIy>KalllM €KE€THEBHO HECKOJIBKO ThICSY 3a1aHuii. Hukakomy koMuccapy 3T0 He MOJ CUILY.

Ha ¢abpuxke, Ha 3aBojie MPOBOAUTCS BEChbMa TIIATEIBHOE U AaJIeKO UIYIee pa3/esieHue Tpy/a.
Tam HUKOMY U B roJIOBY HE IPUJIET COMHEBATHCS B II0JIb3€ TAKOTO Pa3/I€ICHHUS.

Pa3znenenue Tpyna B COBETCKHX YUpEXKIECHUAX caMoe rpy0oe, IeTallbHOTO pa3zeneHus GpyHKuui
HeT. Ero HeoOxoaumo co3nath. J{oMKHBI OBITH CaMbIM TOYHBIM 00pa3oM ompezesieHbl 00S3aHHOCTH
Ka)KJIOTO CIIy’alllero, - OT KoMHccapa /10 OCIEeIHEr0 PacChbUIbHOTO.

Kpyr o0si3aHHOCTEH KaX10To IOJKEH OBITh (OpMyIHpoBaH NHCbMEHHO. OOS3aHHOCTU 3TH
MOTyT OBITh BechbMa CIOXXHBIMH M OOIIMPHBIMH, HO TE€M BaXXHEe HX KaK MOXXHO TOYHee
¢dopmynupoBats. KoHeuHo, 3T0 B eme OonblIeil Mepe OTHOCHUTCS KO BCSKOTO POJa KOJJIETHSM,
npe3uanyMam u T. 1.
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3atem @. THriop HacTanMBaeT Ha TOYHOM MHCTPYKIHUH, TOXKE COCTABIECHHOW B MUCHBMEHHOM
BUJIE, yKa3bIBAIOLIEH MOPOOHO, KaK BHITIOIHATE Ty WU UHYIO paboTy.

Talinop umeeT B BUAY 3aBOACKOE NPEANPUATHE, HO 3TO TpeOOBaHHWE NMPUMEHMMO BCELENO K
KOMHCCapHaTCKoi padore.

WHCTPYKIIMOHHBIE KAPTOYKU MOXHO IPUMEHSATh OYEHb IIMPOKO M pa3zHo0Opa3Ho. OHM UIpaloT B
MCKYCCTBE YNPABJICHUS TAKyIO XK€ POJib, KAK B TEXHHUKE YEPTEXKH M, MOAOOHO MOCIEAHUM, JOJKHBI
U3MEHSATBCS 10 pa3MepaM U GpopMme cooOpa3HO KOJIMYECTBY U Pa3HOOOPas3HIO CBEACHUH, KOTOPbIE OHA
JOJDKHA JaBaTh. B HEKOTOpBIX CilydasX MHCTPYKIMS MOXKET MNPEICTABIATH 3aMETKy, HAIUMCAHHYIO
KapaHJalleM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs IpsAMO paboueMy, HyKJaroIeMycsl B yKa3aHUsX,
B JIPYTUX CIydasx oHa Oy/eT 3aK/04aTh MHOTO CTPAHMIl HAITMCAHHOTO Ha MUIIYINEH MallnHe TeKCTa,
Ha/IJIeKAIIUM 00pa3oM HCIPABICHHBIX U COPOLIIOPOBAHHBIX, U OyAET BBIAABATHCS 110 KOHTPOMapKaM
WIN APYTUM YCTaHOBIICHHBIM ITOPSIKOM, YTOOBI €10 MOKHO ObL10 monb3oBaThes" (Tam xke, ctp. 152).

IToymaTh TOJIBKO, KaK yJIydlIMIO Obl BBEJIEHHE MUCbMEHHBIX MHCTPYKIMI OCTAaHOBKY JieNa B
KOMHCCapHaTax, Ha CKOJbKO Obl COKpPaTHJIO HEHY)KHbIE PAa3rOBOPHI, CKOJBKO TOYHOCTH BHECIIO Obl B
Hee, Kakoe Obl 3TO ObLIO COKpaIlleHHe HEITPOU3BOAUTEIILHOM TPAaThl BPEMEHHU.

@. Triinop BCSUECKU HACTaWBAaeT MMEHHO HA MMUCbMEHHOH (hOpMe MHCTPYKLHUH, OTYETOB U MPOY.
[TucbMeHHBIH OTYET ropas3 o OIpeleleHHee, U, INIaBHOe, OH 3adukcupoBaH. IlucemeHHas dopma
o0JieryaeT Takke KOHTPOJIb.

Paznenenune QyHkiuil, BBeIeHHE MUCbMEHHOM MHCTPYKLUH JAIOT BO3MOXHOCTb CTaBUTh Ha TY
WIM MHYI0 paboTy MeHee KBaJU(UIMPOBAHHBIX Jtojiel. TalI0p roBOpUT, YTO HEJNb3s "MOJIb30BATHCS
TPYAOM KBaJM(PHUIHUPOBAHHOIO pabouero Tam, 7€ MOXKHO IOCTaBUTh OoJjiee JEIIEBOrO M MEHee
CHelMaTM3UpOBaBIIErocs yeiaoBeka. HUKoMy He NMpuAeT B rojioBy Ha phICake MEPEBO3UThH IPy3, a
OuTiora MocTaBUTh TaM, I'Jle JOCTaTOYHO MaJleHbKOro MoHU. Tem Oojiee Henb3sl JOMYCTUTh, YTOObI
XOpOIIUI MacTep UCIIONHT padoTy, 171l KOTOpoi roautcs yepHopadouuit” (Tam xe, ctp. 30).

[IpaBunabHO  pacmpenenuTb paboTy, KaXIOrO0 TOCTaBUTh HA  HAJJEKallee MecTo,
COOTBETCTBYIOIIIEE €ro CHjIaM, CIIOCOOHOCTSIM, TIOJTOTOBKE, ONbITY, "to put the right man of the right
place", kak TOBOPSAT aHIVIMYaHe - BOT B YEM 3ajaya aJIMUHHCTpaTopa. B GosblIMHCTBE KOMUCCAapUaTOB
CYILECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-PACIIPENEIUTENbHbIE OTAENbI. B 3TUX OTAenax AOIKHbBI CUAETh
BBICOKO KBalIU(UIUPOBaHHbIE PAaOOTHUKH, 3HAIOLIME IO MelbyailliuxX moapoOHOCTel paboTy CBOEro
KOMHCCapHara, ero Hy>kJbl, yMEIOLI1e IPaBUJIbHO PACLEHUBATh JIOJEH, BBISICHATH UX OIbIT, 3HAHUS U
npod. JTO OJHA M3 OTBETCTBEHHEHIIMX paboT, OT KOTOPOIl 3aBUCHUT YCIHEIIHOCTh PabOThl BCEro
yupexaeHus. JloctatouHo M 310 nmoHumaercss komuccapuaramu? Her. Ha stom cmmoms u psaom
CHJIUT COBEPUICHHO Ciy4aiiHas MmyOuKa.

"Her mromel", mpuXoguTCsl CHBILIATh MOCTOSIHHO. Tak TOBOPAT IUIOXHE aJIMUHHUCTPATOPHI.
YMmenslii aIMUHUCTPATOP MOKET UCMOJIb30BaTh U JIIOAECH BTOPOCTENEHHON KBaTU(HUKAILMM, €CIU OH
OyJleT X Kak cleAyeT MHCTPYKTHPOBATh U 11€JIeCO00pa3HO paclpeaesisiTh MeX Iy HuMu padoty. "Her
COMHEHMH, - nuuiet Tainop, - 4To cpeHUI YeaoBek paboTaeT yCHelHee BCEro Torjaa, Korjaa oH cam
WU KTO-JIMOO JPYrod Ha3HA4YaeT eMy OIpeeNICHHBI ypOK, MMEHHO AaHHas paboTa JOoKHa ObITh
UCTIOJHEHA UM B ONpefeleHHoe BpeMsa. UeM HuXKe YMCTBEHHble M (U3MYECKHE CIOCOOHOCTH
YeJI0BEKa, TEM KOpoYe JI0HKEeH ObITh Ha3HaueHHbIN ypok" (Tam xe, ctp. 60).

U Toaitnop aaer ykazaHus, Kak J0JDKHA paclpeaensThes paboTa:

"Kaxxnapiii paboumii, XOpoIIUMH U TOCPEICTBEHHBIM, TOJKEH €KEIHEBHO IOJIy4aTh BIIOJHE
orpeJiesieHHbINH ypok. Hu B KoeM ciy4yae OH He JOJKEH ObITh HETOUHBIM MIIM HEOIpeIeIEHHBIM. Y POK
JOJKEeH OBITh TIIATEIBHO U SICHO OMMCAH U HE JIOJKEH OBbITh JIETKUM...

"Kaxomy pabodeMy JTOJKHO XBaTUTh ypOKa Ha IIeJIbIN JIEHb...

"Ilng Toro, 4roObl BO3MOXKHO OBLIO Ha3HAYUTh YPOK Ha CIEAYIOIIUNA J€Hb U OINpeAeNuTh,
HACKOJIbKO TMOJIBUHYJach 3a JIeHb paboTa Ha BCeM 3aBoje, padouue JOJKHBI KaKIbIH JIeHb
MPEJICTaBIsATh B PACUETHBIN OTAEN MUChbMEHHBIE CBEACHMSI C TOYHBIM YKa3aHHEM HCIOJHEHHOU
paboter" (Tam xe, ctp. 57).

Tonbko npu AeTaIbHOM paclpeaeseHuH U yueTe paboThl BO3MOXKHA MpeMUabHasi CUCTEMA.

B kommccapuarax npemMuagbHas cCUCTeMa OOBIYHO NPUMEHSETCS COBEPIIEHHO HEMpPaBHIIBHO.
[Ipemun naroTcs He 3a JUIIHME 4yackl pabOThl WM 3a OOJIbIee KOJMYECTBO BBIIAHHOM paboThI, a
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BBIIAIOTCSI B BHUJIE€ J100aBOYHOIO >KaJOBaHbs. YK OJHO 3TO yKa3blBae€T Ha TO, YTO HET NMPaBUIHHOIO
pacmpeseneHus Ae0Boi paboThl B COBETCKHUX YUPEIKICHUSIX.

KoneuHo, npaBUIbHO pacnpereinuTh padoTy MOXKET JIMIIb TOT, KTO CaM €€ 3HaeT OYEHb XOpOIIIO,
JI0 MEIbYANIINX JAETaIEH.

"UckyccTBO yIpaBiieHUs OIpeneseTcss HaMmH, KaK OCHOBaTeJIbHOE 3HaHHE TOH paloThl,
KOTOPYIO BBl XOTHTE JaTh PabOYMM, W yMCHHE BBINIOJTHHUTH €€ CaMbIM JYYIIMM W 3KOHOMHBIM
criocooom" (Tam xe).

Kazanocek ObI, 94TO 3TO camo co0Oi pa3yMeroImascs Bellb, MEXKIy TeM OHa IMOYTH MOCTOSHHO
urHopupyetcs. ToBapuiiu - neibHbIE aMUHUCTPATOPBI U BOOOIIE JeNbHbIE PAOOTHUKUA MOCTOSHHO
nepedpackIBalOTCS U3 OJTHOM 00acTu paboThl B IPYTYyI0: CeroHs oH padoTtaetr B HapkoMseme, 3aBTpa
B TEO, nocne3aBTpa o cHadxenwuto, 3atem B B. C. H. X. unu eme rae-nmbo. [Ipexae yem oH ycreer
M3YYUTh HOBYIO OTPAcib paboThl, €ro nepedpachiBaloT B HOBYIO 00s1acTh paboThl. [IOHATHO, YTO OH HE
MOJKET C/IeJIaTh TOTr0, YTO MOT OBI CJIeJIaTh, €Clu Obl J10JIbIle padoTa B OJJHOU 00JIacTH.

Maro 3HaTh JrOAEH, UMETh OOIIME OpraHU3allMOHHBIC HABBIKM - HAJ0 3HATH B COBEPILCHCTBE
JaHHYI0 00JIacTh paboThl, TOJBKO TOTJAa MOXHO €€ MpPaBWIBHO paclpenessaTh, MNPaBUIBHO U
WHCTPYKTUPOBATh, yUUTHIBATh, KOHTPOJIUPOBATH.

KonTpomnto Toritnop npumaer ocoboe 3nauenue. OH mpenyaraeT eXeIHEBHO M JaXKe TBAXKIbBI B
JCHb KOHTPOJHPOBaTh paboTy paboumx, OH HACTaWBaeT HA CaMOW MOAPOOHOW MHUCHMEHHOU
OTYETHOCTH, MpenjaraeT He OOsIThCS yBEJIWYEHHs] AJAMHHHUCTPATHBHOIO IEpPCOHAa, CIOCOOHOTO
KOHTpOJMpOBaTh padory. Camoe nyuiiee, Mo MHEHHIO Taiiopa, ObuI0 OBI, €Tl OBl BO3MOKHO OBLIO
OpPraHM30BaTh YHUCTO MEXaHWYECKUN KOHTPOJb (HE apoM KOHTPOJbHBIE Yachl CBSI3aHBI C UMEHEM
Taitnopa).

"Bcye 3akoHBI MHcaTh, ekenu ux He ucnonuate". U Tritnop noHuMaet, 4To BCe pacmopsHKeHUS
MOBHCAIOT B BO3JyXe, €CIM OHM HE COMPOBOXKIAIOTCS CTPOTO TPOBOJUMBIM KOHTPOJIEM.
Mesxy TeM, 0 YacTH KOHTPOJIS B KOMHCcapuaTax JAelio 0OCTOUT YacTO BeCbMa HeOIaromnoyqHo.

Lens cucrembl Thiopa MOBBICUTH MHTEHCUBHOCTH TpyJa pabouero, ciaenarb €ro Tpynl
BO3MOXXHO Mpou3BoAuTeIbHee. Llenb ee M3MEHUTh MEUICHHBIM TeMn paboThl Ha Ooliee OBICTPHIN U
HAy4YHUTh pabouero padboTarh 0e3 JIMITHUX MEePEPHIBOB, OCMOTPHUTEIBHO U JIOPOKUTH KAKI0W MUHYTOH.
Camo coboit Taiinop Bpar Bcex JUIIHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOTO€ BpeMs. Y CTHbIE OTYETHI
OH CTPEMHUTCS 3aMCHHTHh NMUCHMEHHBIMH. TaMm, TJIe OHM HEHW30CKHBI, OH CTPEMHUTCS CIeNaTh WX
BO3MOYXHO KPaTKUMH.

B cucremy ympasiieHus Bce Ooibiie W OOJbIE BXOAWT MPHHIUI, KOTOPHIA MOYKHO Ha3BaTh
"mpuHIMIoM uckimoueHuit". [IpaBaa, mogoOHO MHOTHM JAPYTUM 3J€MEHTaM HCKYCCTBA yIpaBleHUS,
€ro TMPHUMCHSIOT B CIUHUYHBIX CIydasx M, MO OOJbIICH 4YacTh, HE MPU3HABas €ro MPUHITUTIOM,
KOTOpBI HYKHO OBLTIO OBl pacmpoCTpaHuTh MOBCIOAY. OOBIYHBIA, XOTS W TeUYalbHBIA, BHI
MIPEJCTABISET YIPABISIONIMIA OOJIBIIOTO JeNia, JOOPOCOBECTHO CHJSAIIMIA 32 CBOMM CTOJIOM CpEIu
MOps MHCEM W JOHECEHWH, Ha KaXIOM M3 KOTOPBIX OH CUUTAET CBOUM JOJTOM pacCHUCAThCS H
MOCTAaBUTH CBOM MHUIMANBL. OH JIyMaeT, 4To, MPOIYCTUB Yepe3 CBOM PYKH ATY MAaccCy MOAPOOHOCTEMH,
OH BIIOJIHE OCBeIOMIIEH 000 BceM jene. [IpuHIMI HCKIIOYEHHH MPEACTaBISET MOJHYIO
MIPOTHBOMOJIOKHOCTh 3TOMY. lIpM HEM YIpaBISIONIMIA MOJyYaeT TOJBKO C)KAaThle, COKpAIICHHBIE W
HEMPEMEHHO CpaBHUTENbHbIE CBEACHUS, OCBEINAIOIIMe, OIHAKO, BCE BOIMPOCHI, Kacarolluecs
ynpapieHus. Jlake 3TH KpaTKue CBEICHHS, MPEXKIC YeM MOCTYIUTh K JAUPEKTOPY, TOJKHBI OBITH
THIATENFHO MPOCMOTPEHBI OJHUM M3 €ro MOMOIIHHUKOB M JOJDKHBI 3aKI04YaTh B ceOe MOCHeqHHe
JaHHBIC, KaK XOPOIIWe, TaK M IUIOXWE, [0 CPaBHEHHUIO C MPONUIBIMH CPEJIHUMH IUPpaMu WIH C
YCTaHOBJICHHBIMU HOPMaMH; TaKUM O0Opa30M, 3TH CBEACHHSI B HECKOJIBKO MHHYT JAIOT €My IOJTHYIO
KapTHUHY X0J1a JIeJT U OCTaBJISIOT CBOOOAHOE BpeMsl Ha 00 {yMbIBaHHE 60j1ee O0ITUX BOTIPOCOB CUCTEMBI
yIOpaBlIeHUS U HA UCCIEJOBAHUS KAYEeCTB M MPUTOAHOCTU OOJee OTBETCTBEHHBIX, MOJYMHEHHBIX U
ciyxamux" (Tam xe, cTp. 105).

Kakoii gemoBoii xapakrep mpuHsuia Obl paboTa KOMHCCAPHATOB, €clii Obl paboTarolue Tam
TOBApPHUILY JE€PKATUCH Obl "MPUHIINITA UCKITIOYSHUN".

[ToxprToxkum ckazannoe. @. Tolmop cunuTaer, YT0 HEOOXOIUMO:

1) pasmokeHue pabOThI HA €€ IPOCTEHIIINE DIEMEHTHI,
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2) [netajbHEilee paslelieHHe TPylla, OCHOBAHHOE HAa M3YyYCHHUH PAOOThI U PA3JIOKECHUH €¢ Ha
AIIEMEHTBHI;

3) TouHOe ompezeneHue TeX QPYHKIHMHA, KOTOPbIE JTOKATCS Ha KaXKI0T0O CIyXKaIIero;

4) ompeneneHue THX QYHKIMNA B TOYHOM MUCBMEHHOM (hopMme;

5) COOTBETCTBYIOIIUI MOIO0P CIYKAIIKX;

6) Takoe pacrpeneneHue paboThl, YTOOBI HA JIOJNIO KAXJIOrO CIYJXKAIEro MPHXOIUIIOCh TaKoe

KOJIMYECTBO €€, KaKoe OH MOXKET BBINOJIHHUTH 3a JI€Hb, paboTas camMblM YCHUJICHHBIM TEMIIOM;

7) IOCTOSIHHOE MHCTPYKTHpPOBaHHE OoJiee CBEAYIIMMH JIMIAMH, [0 BO3MOKHOCTH B MUCHMEHHOU

(opme;

8) cucreMaTH4ECKHil, TpaBUIIBHO OPraHU30BAHHBIN KOHTPOJIb;

9) nnst o0GneryeHus €ro MUCbMEHHAs! OTYETHOCTH (110 BO3MOKHOCTH, 32 CaMble KOPOTKHUE CPOKH);

10) Tam, rae BO3MOXHO, MEXaHU3AIMsI KOHTPOJIA.

"ITO 7K€ BCEM U3BECTHO'", CKa)KET YMTATEIb.

Ho neno He TOJIBKO B TOM, YTOOBI 3HAaTh, HO YTOOBI yMETh MPUMEHATH. B 3TOM BCs CyTh.

"Hu onnHa cucteMa He 10 KHA MPOBOJIUTHCS HEyMeno", 3ameuaer Tauop.

I'ne xe Hayuntbesa ynpasineHuto? "K HecuacTblo, HET LIKOJ YIpPaBJIEHUS, HET JJaK€ HU OJHOTO
NpeanpusaTsi, rae Obl MOXHO OBLIO OCMOTPETh OOJBIIYI0 YacTh JeTalel yIpaBlieHUs, KOTOpbIE
npeacTaBisuin Obl sydiee B cBoeM poje” (Tam xe).

3to Taitnop roBOPUT MO OTHOIIEHUIO K MTPOMBIIIJICHHOCTH B MIEPEIOBBIX CTPAHAX.

SBHO, uTO y Hac, B Poccuu, 11a emie B OTHOLLIEHUU HE MPOMBIIUIEHHOCTH, a aIMUHUCTPATUBHBIX
anmnapatoB, Mbl 00pa3loB He HaiineM. TyT Hag0 MPOKJIAAbIBATH HOBBIC MyTH. [lyTeM BIyMYHMBOrO
OTHOIIEHUS K Jely, y4eTa BCeX YCJIOBUU pPadOThl, CUCTEMaTHYECKH HAJ0 O30POBUTH COBETCKHE
yUpEKJEHUs, U3THATh U3 HUX M T€Hb OIOpoKpaTtu3Ma. bropokpaTusM He B OTUETHOCTH, HE B MUCAHHUU
OyMa’keK, He B pacrpenesieHnH (PyHKIUH, B KaHIEISAPHUH, - OIOPOKPATH3M - 3TO XalaTHOE OTHOIICHUE
K Jleny, Hepaz0Oepuxa u 6ecTooub, HeyMeHbe paboTaTh, MPoBepATh paboTy. Hamo yuuThes ynpaBisTh,
HaJgo0 yuduTbcs paborath. KoHeuHo, Bce He nemaercss oAHMM MaxoM. "J[Jsi KOpeHHOH mepeMeHbI
ynpaBieHus: TpeOyercs Bpemsi, MHOro BpeMeHu'"... Ilepemena ympaBieHus cBf3aHa C IMepeMEHOU
MOHATUH, B3IIIAZI0B M OOBIYa€B MHOTUX JIIOJIEH, YKOPEHUBIIHMXCS YOSXKICHHHA M TPEApPacCyaKOB.
[TocnegHee MOXXHO HM3MEHUTh TOJBKO MEIJIEHHO M, TIJIaBHBIM 00pa3oM, Mpud TOMOIIM psijaa
MIPEIMETHBIX YPOKOB, KaX/Ibli U3 KOTOPHIX TPEOyeT BPEMEHHU, U NPU MOMOIIH MOCTOSIHHON KPUTHKHU U
oOcyxeHuil. PemmB NpuUMEHUTh JaHHBIM TUI YIpaBl€HHs, HYXXHO, MO BO3MOXXHOCTH, CKOpee
MpealpuHUMaTh OJUH 3a JPYIMM HEOOXOAMMbIE IIard Juis 3Toro BBeleHus. HeoOxoaumo ObITH
TOTOBBIM K IOTEpE HEKOTOPOIO YMCJIa U3 CBOUX LIEHHBIX JIOJAEH, KOTOphle HE OyIyT B COCTOSIHUHU
MPUCIIOCOOUTHCS K M3MEHEHUsIM, a TaKKe K HEroAyHOIIMM NPOTECTaM MHOTMX CTapblX HaJEKHBIX
CIIy>KallluX, KOTOpbIE B HOBOBBEACHUSX HE YBUIAT BIIEPEIN HUYETO, KPOME HEJENOCTH U Pa3OpEHUs.
OueHb BaXHO, YTOOBI, KPOME JAUPEKTOPOB KOMIIAHWHU, BCEM, UMEIOLIUM OTHOUIEHHE K YIPaBIEHHUIO,
ObUIO JTaHO IIMPOKOE M IMOHATHOE OOBSICHEHHE INIAaBHBIX II€JIeH, KOTOPBIX JOOMBAIOTCSA, U CPEJNCTB,
KOTOpBIE€ OyTyT IPUMEHEHBI.

Taiinop, Kak ONBITHBIA aIMUHHCTPATOP, IOHUMAET, YTO YCIEX Jiejla 3aBHCHT HE CTOJIBKO OT
OTJIEJBHOTIO JINIIA, CKOJIBKO OT CIIETOCTH BCEro KOJJIEKTHBA.

Tonpko KOJIEKTUB ATOT T3WUIOp OrpaHUUMBAET KPYroM aJMUHHCTPATHUBHBIX CIIy)KalUX. JTO
BIIOJIHE TIOHATHO. B cBoem 1enom cucrema Talinopa nMeeT HE TOJBKO MOJOKUTEIbHBIE CTOPOHBI -
MOBBIIIEHUE NPOU3BOJUTEIBHOCTH TpyJa IIyTEM €ro Hay4YHOM IIOCTAaHOBKH, HO U CTOPOHBI
OTpHULaTeNIbHbIE: TOBBIIIEHHE UHTEHCUBHOCTH TpyJla, MPUUEM CHUCTeMa 3apabOTHON IIaThl CTPOUTCS
TolopoM Tak, 4YTO OT OJTOrO TOBBINIEHUS HMHTEHCHUBHOCTH BBIUTPBIBAET He paboumid, a
MpeanpUHUMATE.

Paboune monumanu, 4tro cucrema Toinopa - mHpekpacHas CHUCTeMa BBDKMMAHHUS I0Ta, H
6oponuchk ¢ Heil. Tak Kak Bce MPOM3BOJCTBO HAaXOJWJIOCh B pyKaxX KalHMTaJUCTOB, TO pabo4yux He
MHTEPECOBAJIO MOBBIIIEHNE TPOU3BOAUTENBHOCTH TPYAa, HE HHTEPECOBAN IIOIBEM ITPOMBIIIJIEHHOCTH.
Tenepp, npu CoBeTckol BiacTH, KOTJla YHUUYTOXKEHA SKCIUTyaTalusi pabodei cuibl U Korjaa padouune
3aMHTEPECOBAaHbl 10 KPaHOCTH B IOABEME IPOMBIIUIEHHOCTH, - KOJUIEKTHUB, KOTOPBIM JOJKEH
CO3HATENbHO OTHOCUTHCS K BBEICHHIO YCOBEpIICHCTBOBAHUS METOJNOB TpyAa - JOJDKEH OBITh
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KOJUIEKTUB BC€X paboyux JAaHHOTO 3aBoja wiu ¢adpuku. Kanuramucr He Mor omupaThcsi Ha
KOJUIEKTHB pab04nX, KOTOPBIX OH JKCIUTyaTUPOBAJ, OH ONMHUPAJICS HAa KOJUIEKTUB aMHUHUCTPATUBHBIX
CIIy’KallluX, KOTOpPbIE MOMOTAIM €My OCYIIECTBJIATh 3Ty AKCIUTyaTaluio. Terneps pabounii KOJIEKTUB
caM JIOJDKEH OCYIIECTBHUTH IPUMEHEHHE Haubouiee 1eaecoo0pa3HbIXx MEeToA0B Tpyaa. Ero HeoOxoanmo
TOJIbKO O3HAKOMHUTh B TEOPUU M Ha IMPaKTUKe C JTUMH MeTojamMu. B sTom 3akirodaercs
IIPOM3BOJICTBEHHAs MpONaraHjia.

Uro kacaeTcs CyXallluX COBETCKUX YUPEKACHUMN, CITykKallUX HApPOJAHBIX KOMHCCAPHATOB, TO X
HEOO0XO/MMO BO3MOXKHO JI€TaJIbHEE O3HAKOMHUTH C METOJAaMH MPOM3BOIUTEIBHOCTH TpyJa. ITO
JIO)KUTCS Ha MPOM3BOACTBEHHYIO SYEHKY KOJUIEKTHBA CIyKalmuxX. Ho TONbKO MyTeM MOBBIIICHUS
YPOBHSL CO3HATEIbHOCTH BCEX CIyXallluX, TOJIbKO IIyTEM BOBJIEUYEHUS HX B JIEJIO IOBBIIICHUS
MIPOU3BOJIUTEIILHOCTH TpyAa KOMHCCAapUaTOB - BO3MOXKHO JCHCTBUTEIBHOE YIydlleHHE Jefla U
YHUUTOKEHUE HE Ha CJIOBaXx, a Ha JieJle MEPTBOro OI0pOKpaTu3ma.

3ananue 2.

Keiic «®@opa u Ciaoyn»

I'eapu @opn u Anpdpen I[I. Cnoyn mnamamuii ObuM BETUKMMU pykKoBoautensmu. OHuU
MPOTUBOCTOSIH JIpyT pyry B 20-x rT. XX Beka, KOria BIEpBbIe BOSHUKIIA KOHIICTIIIHS YIIPABICHUS KaK
npodeccuy U HayYHOH JUCIUILINHEL.

I'ernpu @opa mpencTaBisisl apXeTHIT aBTOPUTAPHOTO MPEANPUHUMATEINSI MPOIIIOr0: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCEr]a HACTAWBAIOIMN HAa COOCTBEHHOM ITyTH, IPE3UPAIOILINN TEOPUU U
«OeccMpIcieHHOE» 4TeHHe KHur, @Dopa cuMran CBOMX CHYXKallMX «IOMOIIHUKamMu». Eciu
«TIOMOIIHUK» OCMENUBAJICSA NepeunTh Popay WM caMOCTOATEIbHO MPUHUMATh BaXKHOE pEIICHUE, OH
00bIuHO numanca pabotel. B kommanuu Ford Motor Tonpko OAMH 4elOBEK MPUHUMAIN PEIICHUs C
mo0piMu TiocnencTBusMu. Popa pacueHwi npepioxenne Anbppena [1. CrnoyHa o peopranuszanuu
General Motors creyromuM o0pa3oM: «.. KapTUHKa C pa3BECUCTON KIIIOKBOHM mocpeauHe.. UenoBek
BBIHYJICH CJIOHSTBCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXK/Iblil YBWIMBAET, CJIEIys MYAPOCTH
JICHTSIEB, YTO JIBE TOJIOBBI Jy4llle ofHOI». O6mmue e npuHuumbsl Oopaa ObLIH CYMMUPOBAHbI B OJTHOM
¢bpaze: «J[r000i MOKymaTeTb MOXKET MOIYYUTh aBTOMOOMIIB JIFO0OTO 1IBETA, KAKOTO OH IOXKEJIAET, TOKa
ABTOMOOMIIb OCTAETCS YEPHBIMY).

Y ®oppa ObulM OCHOBaHMSI HacMmexaTbCs HaJ HOBOMOIHbIMM uaesmu CroyHa. @opa crenan
cBOr0 Mojenb «T» HacToJIBKO JAEHIeBOi, YTO €e MOr KYNUTh MNPaKTUYeCKH Jr000# paboTaromuit
YeoBeK.

[Ipumepno 3a 12 nmer dopa npeBparuil KpOLIEYHYIO KOMIIAHHIO B THUTAHTCKYIO OTpacib,
M3MEHUBIIYIO0 aMepUKaHCKoe o01iecTBo. bosee Toro, oH JOOMIICS TaKOTO CHIMKEHHSI C€0€CTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWIb Bcero 3a 290 M0N., W MIATUTh CBOMM pabOuyuM OJHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHHW - 5 momi. B Hexemo. B 1921 . Ford Motor konTpoimpoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJEH M 3a0AHO TOYTH Bech MuUpoBOoW poiHOK. Dupma General Motors,
KOTOpas B TO BpeMsi ObUIa KOHIJIOMEPATOM U3 HECKOJIbKUX HEOOJBIINX MOTyHE3aBUCUMBIX KOMIIAHHM,
Xa0THUYHO TMEepEeMENIaHHbIX 3a MPOBOJIOYHOM Orpaoii, pacnonarana Bcero 13 % poinka u aperdonana k
OAHKpPOTCTBY.

K cuactpio, cembsi [[10MIOHOB, pajil CIIaCeHUs OTPOMHBIX KAMTalOBIOKeHUs B akiuu General
Motors, npuHsia Ha cebs BeneHue e€ jel, moka kpax emle He paspaswics. [Ieep C. JlromoH, cam
KPYMHBI CTOPOHHHMK COBPEMEHHOTO YTMpaBieHMs, HazHauwi mpe3uaeHToM ¢upmbl Anbdpena 11
Cnoyna.

CrnoyH OBICTpO MpeBpaTUil B PealbHOCTh TUIAHBI, HAJl KOTOPBIMH u3zAeBaics Popa, TeM caMbIM
BBEIS B MPAKTUKy TO, YTO OCTAETCS O CUX TOpP TJIABHBIM MPUHIIMIIOM YIIPABICHUS KPYITHBIMH
komranusMu. Peopranm3oBanHas General Motors pacmonarana KpymHOW WM CHIBHOW TPYIIION
YIpaBIEHUS, @ MHOKECTBO JIFO/IEH MOTyUUIIN PABO CaMOCTOSATEIbHO IPUHUMATh Ba)KHbIE PEIICHUS.

CioyH Kak JIMYHOCTH OBbLT MOJHOM mpoTuBOmNonokHOCThI0 Dopay. Dopa Obul Hecrnbaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM YEJOBEKOM, a JoOMMbIMH cioBamu CroyHa cTaiau
«METOAOJIOTUS» U «PallMOHAIIBHOCTH». YenoBek He LUISUICS B3aJ-BIEpEN, Kak mpenckasbiBan Dopj.
HanpoTuB, Ha KaXJ10ro pyKoBOJUTENS OBLIIN BO3JI0KEHBI OINpe/ieJIeHHbIe 0053aHHOCTH U J1aHa cBOOO/1a



32

JienaTh BCE, UTO HEOOXOIMMO sl uX BbIMoMHeHUs. CJIOyH Takke pa3pabdoTaj XUTPOYMHYIO CHCTEMY
KOHTPOJIS, MO3BOJISBIIYIO €My U JIPYTHM PYKOBOTUTENSIM OBITH B KypC€ TOTO, YTO MPOUCXOIUT B MX
TUTaHTCKOW KOPIOpaIiy.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHON Moaenu «T» U Tpaauluu, COTIaCHO
KOTOpOil 60cc KOMaHAyeT, a OCTajJbHbIE BBIMONIHAIOT, KoMaHAa CioyHa OBICTPO BOIUIOTHIJIA B >KU3Hb
HOBBIC KOHIEMIIMA B COOTBETCTBHHM C HU3MEHSIOIIMMUCS NOTPEOHOCTAMH amepHukaHueB. Pupma
General Motors BBena B MPakTHUKy 4YacThle 3aMEHBbl MOjENEH, mpejuiaras MOTPEOUTENsIM LIUPOKUN
ACCOPTHMEHT CTHJICBBIX U I[BETOBBIX O()OPMIICHHI U JOCTYITHBIA KPEMIUT.

Hons Ford Motor Ha peiHKe pe3ko cokparuiiack. B 1927 r. ¢upma Oblia BEIHY)KEHA OCTAaHOBUTH
KOHBe#ep, 4TOObI MePEOCHACTUTH €r0 IO/ BBITYCK BeCbMa 3aro3aBiieid Moaenu «JI». 9To mo3Bonmio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pbIHKA, OcTaBuB Dopay menee 10 %.

HecMmotps Ha xectokuii ypok, @op/ Tak U He CMOT TIPO3peTh. BMecTo TOro, 4TOOBI YUUTHCS Ha
OTBITe KOHKYPEHTa, OH IMPOJOJIKal JeUCTBOBaTh 1Mo crapuHke. B cinemyromme 20 sner ¢upma Ford
Motors efBa ynep>KuBajiach Ha TPEThEM MECTE B aBTOMOOMIIBHOW MPOMBIIIJICHHOCTH ¥ TIOYTH KA (bl
rox Tepsia geHsru. OT 0aHKpPOTCTBA €€ cHaciio TOJIBKO OOpallleHHEe K pe3epBy HaJMYHbIX B [ mipn
J10JL1., KOTOpBIM DOp1 CKONWII B y1a4JIMBbIE BPEMEHA.

Bompocs! nms pabotsl ¢ kelicom

1. Kro Obut nyumum Menemxepom - @opa uinu Crnoyn? [ouemy?

2. Kakue BHyTpeHHHE M BHelIHUE (akTophl coieiicTBoBanmu ycmnexy ¢upmsl Ford Motor u
General Motors?

3. Kakue dakrops! okazanu BiusiHue Ha ynaaok ¢upmel Ford Motor?

4. Xors m cerogasa General Motors Oompire Ford Motor, 06e ¢upmMbl CKOHCTPYHPOBAHBI U
YHOPaBISIOTCS CX0XKUM 00pazom. [Touemy 310 Tak?

5. KaxkoBa Baxxneiimas npuyrHa nopaxenust @opaa?

3ananme 3.

[TpoBecTH CpaBHUTENBHBINA aHATU3 5 MIKOJ MPO(ECCHOHATBHOTO MEHEKMEHTA 10 CJIETYIOIIIM
MPHU3HAKAM:

— HAYaJIo U NPEANOCHIIKN (OPMUPOBAHHS;

— OCHOBHas HJes;

— TOYKH OMQypKauuu (MarucTpajibHbIE HAPaBJICHUS UCCIEI0BaHUN);

— HUHTErpauus ¢ JpyruMH HayKaMH U 0OJIaCTSMHU YeIOBEUECKUX 3HAHUM;

— OTHOILIEHHE K IEPCOHAY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tonmy4yeHHbIE pe3ybTaThl 3aHECTH B TAOIUILY, KOTOPAst IO 3aIOJIHEHUH CIIAETCS TPETOIaBaTeIto
B KOHIIE CEMUHApPCKOTO 3aHSTHUS.

Hlxonvl [Ixona AJIMUHHCTpaTUBHAs [xona [xona [xona
Xapaxmepucmuxu Hay4YHOI'0 LIKOJIa YeJIOBEYECKUX | MOBEACHYECKUX HayKH
0J1A CpagHeHUs ynpasJieHUs OTHOIIEHUI HayK YIpaBIeHHS
Hauano
u MPEANOCHUIKH
dhopmupoBanus

OcHoBHas uues

Touku 6udypkanun
(MarucTpabHbIe
HarpaBJICHUsI
WCCJICIOBAaHUN )

WuTerpanus c
JIPYTUMH  HayKaMu
u oOmactsamMu
YeJI0OBEUECKHUX
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3HAHUN

OTHolIeHne
K IIEPCOHATY

Css13u
C COBPEMEHHOCTBIO

Tema 2. Opranu3zanus Kak 00bEeKT yIpaBJieHHs (CMCTEMHBIH U CYObEKTHO-00bEeKTHbIN
IO/IX0/IbI B MEHEKMEHTE)

Lenv 3anamus: yriryONeHUe 3HAHUNM U YCBOCGHUE CTYICHTaMHU MPOCITYIIAHHOTO TEOPETHUECKOTO
MaTtepualia, OBJIAICHUE HABbIKAMU IIPAKTUYECKOTO UCIIOIb30BaHUS ITOTYYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYaIIUsIX.

@opma  nposedenuss —  pasBepHyTas  Oecema-mucKyccusi, pa3bop  Keic-cuTyanui,
caMoCTOsTelIbHAs padoTa.

Bonpocwt ons obcysrcoenus:

OCHOBHBIE 3aKOHBI OpPraHU3aAIUU:

Crparernueckoe BUJICHUE, MUCCHS U LI€JIM OpTraHU3aliy.

JKM3HEHHBIN UMK OpraHu3aluu: NoHsTyue, kKoHuenuuu A. Anuseca u JI. ['peiinepa.
CuCTEeMHBIN aHAJIU3 U €0 COIepKaHUE

Cpena opranuzanuu

HuctpymenTsl MoHuTOpUHTA U ckaHupoBanus cpeasl (PEST-u SWOT-ananussr).
Anantanysi OpraHu3aluy K BHYTPEHHUM U BHEITHUM U3MEHEHUSIM.

NoookrwnpE

Saganue 1
Onucare 1enM B MPEUIOKCHHBIX MpuMepax mo 11 mpusHakam kiaccudukanuu. 3anojHUTH
Tabi.1

Tabmuna 1
XapakTepUCTUKHU LIeJICH, YCTAHOBICHHBIX B IPUMEPAX
[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaunn [Ipoxopos xoueT BepHyThCs B «HopHukensy». Buepa ero rpymnmna « OH3KCHM»
norpe0oBaja Co3bIBa BHEOUEPETHOTO COOpaHus akimoHepoB «HopHuUKes», 4TOOBI NpeIIpUuHUMATENb
CMOT BBECTHU KaH/H/IaTOB B COBET JUPEKTOPOB KOMIIAHUU. JTO 03HaudaeT, uTo [IpoxopoB He cobupaercs
npozaasars om0 B «Hopuukene» Bnagumupy [loranuHy, cauTaroT S3KCIEpTHI.

I'pynna «On3kcum» Muxaumna [IpoxopoBa nmorpeboBania oT coBera aupekropoB «Hopuukemns»
CO3bIBa BHEOUEPEIHOIO COOpaHMsl aKIHOHEpOB, cooOmmi Buepa «HopHukens». [Jens cobpanus —
nepeuszbpanue cosema OupeKkmopos.

Heinemnuit cocraB coBeta akunoHepsl « HopHukess» BbIOpanu TOJIbKO B HioHE. OH COCTOMT M3
HE3aBHCUMBIX IUPEKTOpOB M mpenactaButeneil «WHTeppoca» (Bcero AeBsATh 4YenoBek). Muxaui
IIpoxopoB, Bxoausmuii B 310oT oprad ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJCs JaXKe B YMCIE KaHIUAATOB B
nupekropa. Beixox IlpoxopoBa u3 coBera «lHTeppoca» BecHOW OOBACHSAIM J1OTOBOPEHHOCTAMU
NapTHEPOB O paszzese Ou3Heca.
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http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTeprex MNpUCTYNMI K CO3JAHUIO €IMHOM KOHLENIMHM KiIacCUUKALMU U
KOJUPOBaHUSl MarepuagbHO-TeXxHUUeckux pecypcoB (MTP) Hopuukens. [enu niana — noswviwenue
VAPAeuAeMOCmu  MAmepualbHO-MexHU4ecKUMU  pecypcamu  Ha  OCHO8e  CO30anus  eOUHO20
knaccuguxkamopa MTP; oO0benuHUTh MarepuajbHbIe TOTOKA OPraHMU3alUN M B OyaylIeM OXBaTUTh
rojoBHOM oduc, Bce primansl u JI30 Hopraukens.

B mpenenax Texymiero, l-ro srama, ruiaHa OyneT pa3paboTaH KOPIIOPAaTUBHBIA CTaHAApPT |
MeTonuKa Kinaccupukanuu. Ha ocHOBe 00LIEpOCCHHCKHX KJIACCHU(UKATOPOB M KOPIOPATUBHBIX
TpeOOBaHUI co3/laHa eAWHas LEeHTpaidu3oBaHHas Oa3a manHeix MTP opranmsanuu. B mpomecce
BHE/IPEHUs IpEeIyCMOTpEHa HOpMalu3alus U CTpyKTypuzamus Oomee 250 Thic. 3ammceit
HOMEHKJIATYpPHOTO clipaBouHMKa HOpHMKeNs, BKIIIOYas ycTpaHEHWE OMIMOOK M JyOliei, HENOJHOTHI
uHbopMaLuy, KiaaccuUKaUMM M CTaHJApTU3alMM 3amMced, HX IOATOTOBKA K BBIIPY3KE B
CIEeHAIN3UPOBAHHOE IPOIPAMMHOE 00€ECIIEUEHHE.

HNuteprex pazpabotaer PermameHT paboThl cinyx0 W mompasnencHuil HopHuKenst ¢ eauHOM
cucremMoid. B mmane — cemmHapel mo wucnonb3oBanuio EC MTP, moarotoBka u oOydeHue
[0JIb30BaTeNIell M CHEeLUaIUCTOB, OpraHM3alUs ONEpPaTUBHOW TEXHWYECKOM M HH(OpMaLMOHHON
MOJICP’KKK ToJIb30BaTeneil. Peanmmsanus manHoro rpaduka Oyger cCrnocoOCTBOBATH OINEPATHBHOMY
IIPOBE/ICHUIO 3asIBOYHOM KaMIIaHUH U KOHCOJIMJIAIMU 3aKyTOK Ui (PMIINAIOB, CHUKEHUIO N30BITOUHBIX
ocratkoB MTP Ha ckimajgax, MOBBIIICHUIO YIPABISEMOCTH W MOOMIBHOCTH IBMXeHuss MTP mo
KOPIIOpaL1y.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HacedeHUs aaMuHUcTpanuu KpacHosipckoro kpast 12 ¢eBpains
MOJIKMCAJIO COIVIAICHHE O COTpyaHnYecTBe ¢ 3anossipHbiM ¢umanom MK «Hopuiibckuii HUKETbY.
Lenv coenawenus — ykpenjienue napmuepcmea 8 cgepe COYUANTbHO-MPYOOBbIX OMHOWEHUU U
obecneuenue cmadbunbHOU pabomvl mMecmuozo pvinka mpyoa. OCHOBHBIC HANpaBICHHUS COBMECTHOU
paboTel: TpodoOpHCHTANNS MOJIOACKH, MOA0O0P IMepcoHana; mnepeodydeHrue M MPOoQecCHOHATBHAS
MOJroTOBKa KanupoB. lloamucu moj corjalieHueM IOCTaBWIM JUPEKTOp 3aloJiipHOTO (uinaia
«HopHukens.

3anonsapHbiil punman «HopHukens» KpynHeHImMi paboTojgaTenb Ha TEPPUTOPUM PETHOHA;
paboTa ¢ HUM J0JIKHA ObITh YETKO HajlaxkeHa. Peub uer o Tpy10yCTpOHCTBE MECTHOTO HaceleHus, HO
10 Mepe HeoOX0IUMOCTH OynyT MPUBIEKATHCS KaJpbl U3 IPYyTUX TeppUTOpuil Kpas. «HopHukens» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIIAHHS OCO3HAET CBOIO OTBETCTBEHHOCTH 3a OJaromoiydne
XKUTEJIEeH Toposia, B TOM YHCIIE U B BONIPOCE TPYJOYCTPOHCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTonnyeckune yka3aHusi K BbINOJTHEHHIO 3a1aHus 1
Muccuss opraHuzaiud  (QopMysnHpyeT €€ TIJIaBHOE TIpeJHa3HadeHHe B OOIIECTBE, CMBICI
(YHKIMOHHPOBAHHS OPTAHU3ALMH, €€ MHPOBO33pEHHE U CIEU(HUKY°.
Ienn opranu3zanyy NepeBoIAT MUCCUIO Ha ONpe/eiIeHHbIe, KOHKPETHbIE, H3MEPUMBIE yCIOBHUS.
Kak mpaBuio, menu opraHW3aluyd CBsI3aHBl C  PBIHKAMH, HW3JICNUSMH, HOBOBBEICHUSIM,
IIPOU3BO/IUTENILHOCTBIO, KaueCTBOM, (hMHAHCaMH, J0XoaHOCThI0. Knaccudukanus neneil mo3posser
paccMOTpeTh pa3HooOpa3ue Ielel 1Mo CIEAYIONIM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.1To nepuoay yCTaHOBJICHUS
3.I1o npuopuTeTHOCTH

2 TIpakTr4ecKuii MeHeKMENT: Yueb.mocobue/ ITox obur.pex. D.M.Koporkosa. Mocksa, HUI] MTHD®PA-M, 2020.

8 OpranusamuonHas KynsTypa KOMIAHUH : yae6Hoe nocobue / T. O. ConomaHuuHa. - [2-€ U3,
nepepad. u gomn.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tabm. ; 22 cmM. - (Beiciiee o6pa3oBanue.
bakanaspuar). - bubnuorp. B nogctpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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4.I1o uzmepuMocTu

5.I1o xapakTepy uHTEpECOB (Ccpere)

6.11o moBTOpsiemocTH

7.110 BpeMEHHOMY MEPUOY

8.ITo ¢hyHKIIMOHATBEHON HAMPABJICHHOCTH
9.I1o craguu )KM3HEHHOTO UK

10. ITo uepapxuu opranuzanuu

11.ITo macuira0y.

3aganue 2

Omnpenenuts COOTBETCTBUE (HOPMYJIUPOBKM Lieled, cHOpMyIUPOBaHHBIX B 3aJaHUU
npuniunaMm. CKOppeKTHpoBaTh (POPMYITHPOBKY LN B 3aJaHHUH.
PesynbraTsl aHanu3a 0ToOpa3uTe B TabMIE 2 € UCIIOJIb30BaHUEM CIICAYIOLUIMX CUMBOJIOB, I/I€:
X — LIeJIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — LI€JIb COOTBETCTBYET JAHHOMY KpUTEpHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPHIO.

CkoppeKTHpoBaTh (OPMYITHUPOBKH LIEIEH.

Tabnuua 2
CoorBercTBHE GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hanpasnenune | Konkpernocts | U3mepumocts | Hoctmxkumocts | CoorBercTBHE | OmpeneneHHOCTh
U LIeTb pe3yabTaTOB

1.

2.

3.

4.

5.

6.

Onucanune curyauuu. /s npennpusatuii, paboTalOMMX B Pa3HBIX CEKTOPAaX 3KOHOMHKH, UX
COOCTBEHHUKAMU OIpe/Ie/ICHbI CIeAYIONIMEe HanpaBieHus: 1. YBeInuuTh NpuObUIbHOCTh KOMIIAHUU. 2.
[ToBBICHTH YpOBEHb OOCITYKMBaHUS KJIMEHTOB. 3. YIy4ylIUTh YNpaBiICHYECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTUTh 0OIIME SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PaciMpuTh KIMEHTCKYIO 0azy.
6. Munumu3upoBath 00beM Opaka U OTXOJIOB MPOU3BOACTBA. JTU HANpPABICHUS ONPEIEISIIOT BEKTOP
Pa3BUTHSL; HUXKE TPUBEAEHBI IPUMEpHI 1esiel, COpMyYIHPOBAHHBIX MEHEIKEPAMH 3TUX MPEIIPUATHHA
B JJaHHBIX HAINPaBJICHUSIX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIJIaHUPOBAHHBIX PaOOT.

2. OOGecnieunTh OOpaTHYIO CBs3b, JOOMBIIKCH, 4TOOBI Ha 80% mHceM, MOCTYMAKOIUX OT
KJINEHTOB, OTBETHI 1ABAJIUCh B TEUEHUE JIBYX JIHEH C MOMEHTA UX MOJTYYEHHUS.

3. o xoHua ceHts16ps 2009 rona coriacoBatb, ONPeNENIUTh U 3a(UKCUPOBATh B MHMCbMEHHOM
BU/JIE IO TPU KOHKPETHBIE 3a1aui JJIs Ka)KJ0ro COTPYAHUKA MOAPA3/ICICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaTbl Ha 50% IO CpPaBHEHUIO C MPEIbIIYLIIUM ToA0M (KOHELl
3TOTO MECSIIA).

5. HaiiTu Oosibliie KJIMEHTOB.

6. 1o xonma roga (31.12.2009) cymuiecTBEHHO COKpaTUTh 00bEM OTXOI0B IPOU3BOICTBA.

MeToanyeckue yKasaHHus K BbINOJHECHUIO 321aHUA 2

ITomumo kpuTepueB (cM. 3a1anue 1) JUis 1eJenonaranus BaKHO, YTOOBI 11€IH ObUIM HACTOJIBKO
OTIEpPaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €cTh IeNH JOJDKHBI BKIOYATh B ce0si BPEMEHHBIC
paMKH, OBITh U3MEPUMBI, OTIPEICISIEMbl U PEATUCTUYHBI.

Jliist 5T0TO0 K (POpMYIIMPOBKAM IIETIEH MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B mep. ¢ anrn SMART yMmHBII) — 3T0 MHeMOHHWYeCKas abOpeBHaTypa,
UCTIOJIb3yeMasi B MEHE/DKMEHTE M MPOEKTHOM YIIPABIICHUH JUIS OTPEACICHUsS IeNieil W TOCTAaHOBKU


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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3amad. [lepBoe M3BECTHOE WCIIOJIB30BaHWE TepMHHA ynmomuHaeTcsi B padore Iloma Mboitpa (Paul J
Meyer) B 1965 u no3sxe B Hosi6pe 1981 B pabote [x. lopana4.

Her uérkoro MHCHUS, CKOJIBKO
MPUHUMAIOTCA CIICAYIOIINUC 3HAYCHUA:

JOJI2KHO OBITE KPUTCPUEB: IIATb HWIHN CEMb. OOBIYHO

1. Specific (KoHKpeTHBII)

2 Measurable (M3mepumblii)

3 Attainable (Pacripenensiembirii)

4. Results-oriented (OpueHTUpOBaHHBIN HA PE3yIIbTATHI)
5 Target dates (OrpaHuYeHHBIH BO BpeMeHH)°.

Tab6muna 3

[Tpunnuner SMART

BbykBa 3HavyeHue
S Specific (KonkpeTHsblit)

M Measurable (M3mepumbIii)
A Attainable (locTmkumebIi,
pacrpeensieMblii)

R Results-oriented

(OpueHTHupOBaHHBIN HA
pe3yJbTaThl, aKTYaJIbHbI)
C aTOl TOUKH 3peHus, LIETU
JOJIKHBIL:
o CHoco0CTBOBATh
Pa3BUTHUIO MUCCUHU OpTaHU3AIMH,
o UMETh COMOTYMHEHHOCTh
10 UepapXuH,
o HE NMPOTUBOPEUUTH IPYT
JpyTy 10 TOPU30HTAIIH,
. OBITH HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaxjaeHus pabOTHUKOB.

IMosicuenune

OOBscHSETCA, YTO UMEHHO HEOOXOJMMO JIOCTUTHYTh.
Hanpumep, «yBeIMUUTh YUCTYIO IPUOBUIL COOCTBEHHOTO
HIPEIIIPUATUS.

OObsicHsieTcs B 4eM OyJIeT U3MEPSAThCS pe3yibTar.
«Ckombko Bemiath B rpamMax?» (C). Ecnu nokazaresb
KOJIMYECTBEHHBIN, TO HEOOXOAUMO BBISIBUTH CJIMHHUIIBI
WU3MEpEHUS, €CITM Ka4eCTBEHHBIN, TO HEOOXOIMMO BBISBHTH
ATAJIOH OTHOLICHUs. Harpumep, «yBennYuTh MPUOBLITH
COOCTBEHHOTO MpeAnpuaTUs Ha 25 %, OTHOCUTEIIBHO
YHCTOW MPUOBUIH TEKYIIETO TOay.

OO0bsicHsieTes 3a CYET Yero IIaHUPYETCsl JOCTUTHY T LIETH.
U B0o3MOKHO 1u €€ ToCTUTHYTh BooO1e? Hampumep,
«YBEIMYUTH TPUOBLTE COOCTBEHHOTO MPEIANPUATHS HA

25 %, OTHOCHUTEJIBHO YMCTOM MPUOBLIM TEKYLIETO roja, 3a
CYET CHWKECHHUSI Ce0ECTOMMOCTH MPOIYKIINH,
aBTOMATHU3alM1 PECYPCOEMKHX OIepaluil U COKpaILEHUs
[ITaTa 3aHATHIX HA UCIIOJIHEHUH aBTOMATU3UPYEMBIX
onepauuil corpyaHuKoB Ha 80 % OT TeKkyliero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3NHOBON yTOYKE BPSIZL JIU YAACTCA.

Ornpenenenre UICTUHHOCTH 1€, J[eCTBUTENBHO 1
BBITNIOJTHEHUE JAHHOW 3a]1a4M [TO3BOJIUT JOCTUYb JKEIAEMOMN
uenu? HeoOXoauMo ya0CTOBEPUTHCS, UTO BBIIIOJHEHUE
JTAaHHOM 3a/1aun AeHCTBUTENBHO HeoOXoaumo. Hampumep,
eclii OpaTh «COKpaIlleHUE I1ITaTa 3aHATHIX Ha UCTIOJIHEHUU
AaBTOMATHU3UPYEMBIX Ollepaluii coTpyIHUKOB Ha 80 %» B
KauecTBE OT/AEJbHON MM0oA3a1a4uu, KOTOpast TAaKKE CTABUTCS
1o SMART, To cOTpyAHUKOB MOXHO HE YBOJIBHSTH, &
MIEPEBECTU HA UHBIE TOJKHOCTH, HA KOTOPBIX 3TH
COTPYJIHUKH CMOTYT NIPUHECTH KOMITAHUU J10XOJ], a HE
npocTto s3koHOMHUIO. Eciii 6path CTpaxoByt0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO MPEIJIOKUTD
MPOJOKUTH paboTy B KaUecTBe areHTa, 1100 He
pacxo/10BaTh CPEACTBA HA aBTOMAaTHU3ALHIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKHU.

“ Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume

70, Issue 11(AMA FORUM). P. 35-36.

SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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T Target dates OnpezneneHre BpeMEHHOT'O TPUTTEPA/IPOMEKYTKA MO
(OrpannueHHBII BO BPEMEHH ) HACTYTUICHUIO/OKOHYaHUIO KOTOPOTO JIOJDKHA OBITH

JIOCTUTHYTa 1eb (BbINOJIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTaja CIEAYIOIIEro roaa
YBEJIMYUTH MPUOBLITHE COOCTBEHHOTO MIPEIPHUITHS Ha
25 %, OTHOCHUTEIIbHO YHCTOW MPUOBLIN TEKYIIETO Toja, 3a
CYET CH)KCHHSI CE0ECTOMMOCTH TTPOTYKIIHH,
aBTOMAaTHU3AIH PECYPCOEMKHX ONepauil U COKpaleHus
[ITaTa 3aHATHIX HA UCIIOJHCHUH aBTOMATU3UPYEMBIX
onepanuii corpy1HUKOB Ha 80 % OT TeKyIero
KOJINYECTBA.

3aganue 3. [Ipoananu3upoBath CUTyaluo. BeIAenuTs cTaann XKU3HEHHOTO LIUKJIA.
«ITmro1m, KOTOpBIit JIomHym»®

B 1993 r. xomnanus Ty Inc. 3anmyctuia B Ipou3BOACTBO HEOONIbIINE MATKUE UTPYLIKU B BHUJIE
KUBOTHBIX C HAMOJHHUTEJIEM UX MIACTUKOBBIX IPaHyI-«06000B». COOTBETCTBEHHO UTPYIIKH TMOTYYUIH
obmee Ha3zBanue Beanie Babies — «000oBble ManroTKm». buszHec ObUT JETHINEM aMEPUKAHCKOTO
npeanpuHuMares no umenu Taii YopHep u npuHec emy coctosinue B $6 mupa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-¢ MecTo, omepekas MHOTHX, Jake Oojiee M3BECTHBIX Ooraueld Bpoje
ocHoBatens Amazon.com J[xedda bezoca.

3akoHuuB Kosuiepk B 1962 r., Taii aBaauare jer npopadoTal MEHEIKEPOM IO MpOojaakaM B
kanudopuuiickoit gupme Dakin (ogun u3 cambix u3BectHbix B CIIIA mpousBoguTeneil MIrkux
urpymek). Kak nponaser;y YopHep ObUT KOJOPHUTEH A0 SKCHEHTPUYHOCTH. Ha BcTpeum ¢ kimeHTamu
TOProBell ILTIOIEBEIMA MEBEASIMU JIF0OMI €3AUTh B OenoM «Posuic-Poiice», oneTsiii B 1y0y /10 KoJieH
— TPIOK, 10 €ro COOCTBEHHBIM CIIOBaM, PACCUUTAHHBIM Ha TO, YTOOBI MOJOTPETh UHTEPEC K MPEIMETY
npojax. B nemnom momobHas TakTHKa, HaAO Moyarath, Obuia ycrnemHoi, pa3 k 1980 r. Tait Yopuep
3apaboTay JoCTaTOYHO, Ta0kI clienarth rnepephiB B padore. OH yBommics u3 Dakin ¥ mpoBesr HECKOJIBKO
net B EBporie, a BepHYBIIUCH, PELINI OTKPBITH CBOIO COOCTBEHHYIO (pripmy. CTapTOBBIM KamUTaIOM
emy nociyxumwi $50 000, mosydeHHBIC MO HACIACACTBY, a OM3HEC-UACEd — MedYTa O TOM, YTOOBI
C/IeNaTh IUIIOIIEBbIE UTPYIIKH JIyYIIE.

Memok ¢ kpymou. B 1983 1. Vopuep 3apeructpupoBan ¢upmy Ty Warner, moznnee
nepenMmenoBanHyo B Ty Inc., u cam mpuayman nepByr UTPYyIIKY HOBOTO TUMA. JTO ObLIa TUTIOIIEBas
KOMHsI KOTa TUMaJjalcKoW mopoisl 1Mo kKiaudyke Anren. HoBu3Ha 3akitoudanach TPEXIE BCETO B
HATMOJIHUTEJE: BMECTO OOBIYHOM CMHTETUYECKON «BaThl» Y OpHEP MCIOJIb30BaJ TIACTUKOBBIE TPaHYJIbI
U MpU 3TOM 3aIOJIHSJI UIPYIIKY HE IMOJIHOCTHbIO, BHYTPEHHUHN CJIOW ObUI clenaH U3 (PUKCHPYIOIIErOo
MaTepuasa, KOTOPbIHA MOMOTall HEKECTKO 3aKPENUTh 103y UrpylieyHoro 3Beps. Urpyiika nomayyanack
MSATKOM B HpPSIMOM CMBICIIE CJIOBa M K TOMY € T'MOKOM — ee MOXHO OblIo crudartb, MpHaaBas
pa3IUYHbIE MO3bI, YETO OT KJIACCHUECKUX MITKUX UTPYIIEK JOOUTHCS OBLIO HEBO3MOXKHO.

@upma BBITYCTHWIA THMAIANCKUX KOTOB pPa3HOM pACLHBETKH, pAaCHpOCTPaHss HX Yepes
HeOOJbIINE Mara3uHbl UTPYLIEK WM KaHUEISIPCKUX ToBapoB. Kaxxmaas urpyiika u3HadaabHO CTOMIIA
$20, vo Taii YopHep ITaHUpOBaJI COKPATUTH CEOECTOMMOCTh U IIEHY BUYETBEPO, YTOOBI JAETH MOTJIH
camH MOKymnaTh TOBap Ha KapMaHHbIE JICHBTH.

Ha uyumkarckoii orpacneBoii BeicTaBke 1993 1. kommanusi YopHepa MpeICTaBHIIO CEMEWUCTBO
Beanie Babies u3 neBsTH TUTIOMIEBBIX WMTPYIIEK, CPEId KOTOPHIX OBLTM JSATYIIKA, YTKOHOC, KHT,
nenbGuH 1 106ctep. Kakmoi Ob10 JaHO MM, U KaXKIOH TMoJIarajcs OTACIbHBINA CTUIIIOK Ha STUKETKE,
YTO Cpa3y MOCTABUIIO UTPYIIKHU B pa3psil KOJIJICKIIMOHHBIX.

«bo0OoBBIE MaTIOTKUY» Mpou3BoaWiInCh Ha (pabpukax IOro-Boctounoit Azum, ObuH TOBOJIBHO
KaueCTBEHHBIMH, a B pyKax Bellu ce0s, KaK MEIIOUeK ¢ KPYMoi — THKEICHbKUE, YIPYTHe, TPUSITHBIE

® Kommanus // Py6puxa Story ot 16.09.2013. Dnexrponnsriii pecype https://ko.ru/
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Ha OIIyIb, MATKHE M TUOKHE. JleTssm HpaBmiock. B ssHBape 1994 r. cepus mocTynuia B IPOJAXy IO
reHe $5-7. Mex iy TeM ceMeHCcTBO «0000BBIX» CTAHOBUJIOCH BCE MHOTOUYHCIICHHEE.

W 4yTo06 HHMKTO He Jorajaics Ycmex HOBOW CepuM MrpylleK Obll OOyCIIOBIEH HE TOJIbKO
MHTEPECHOM KOHIeNIMe U AocTynHOM 1eHoi. Taih YopHep TO M ciaydaidlHO, TO JIW HaMEpPeHHO (B
TOM HCTOYHMKHM DPACXOAATCSA) CO3/4al HACalIbHbIE MAapKETUHIOBBIE IPEANOCBUIKA s OeleHoro
cnpoca Ha Beanie Babies. Komnanus opueHTHpOBaNach UCKIOYUTEIHHO HA MEJIKHX PUTCHICPOB —
CYBEHUPHBIEC U KaHLEISIPCKUE JIABKM U Mara3uHbl OAAapKoOB, u30eras KpynHbIx cereil Bpone Wal-Mart
u Toys’R’Us, K COTpyTHUYECTBY C KOTOPBIMH CTPEMHIIOCH OOJBIIMHCTBO MPOW3BOJAUTEICH UTPYIICK.
He xnacts Bce siiina B 0IHYy KOP3HHY — 3Ty MyApocTh Tail YOpHep MOCTUT U B3sUI HA BOOPYXKEHHE, €LIe
pabotas B Dakin. On npeanoyen umers 40 000 MEIKUX KOHTPAKTOB, HEXKEIM YeM IMATh KPymHbIX. K
TOMy e pabora ¢ OoiblIMMH ceTsMu He no3Bojwia Obl Ty Inc. neficTBOBaTh MO NPUBBIYHON U
MPUHLMIIMAIBPHO Ba)KHOM U1 HEE CXEMe: KOMIIaHWs OrpaHMYMBalla IMOCTABKU 36 3K3eMIUIIpaMu
KKJOW MIPYLIKU I OZHOIO JUiiepa B MECAL, a IOCIIE MOSBICHUS Ha NPHUJIAaBKAaX HOBBIX UIPYIIEK
U3bIMaJa U3 MPOJIaXKH HEPEATM30BAHHBIE CTaphIE.

Taii YopHep nponoskan NpUAYMBIBaTb HOBBIX IEPCOHAKEH M YacTO BHOCHJI M3MEHEHUS B
MIPOU3BOJICTBO CTAPhIX, KOTJa HE ObUT yIOBIETBOPEH AU3AMHOM I I[BETOM. TakuM oOpa3om, maptus
opaH)keBoro kpaba Morja ObITh M3bATa M IOTOM 3aMEHEHa Ha TaKyl0 e MapTUI0 Kpaba KpacHOro
[IBETA, YTO MTHOBEHHO MPEBPAILATIO M3HAYAJIBbHYIO BEPCHUIO B pelnkocThb. boisiee Toro, Tait Yopuep
uMell OOBIKHOBEHHE BHE3allHO CHMMAaTh UIPYIIKY € IPOM3BOJCTBA, OOBABIAS 00 3TOM uepe3 CauT
koMmaHuu. [lapTuy HOBBIX UrpyLIEK MOCTYIAIN C Pa3HOM NEPUOAUYHOCTBIO, CBEIEHUN O KOJIMYECTBE
UTpYLIEK HA PIHKE HE ObLIO.

Ty Inc., neiictBoBaBIIas B KpaliHe KOHKYPEHTHOW 00JacTH, HE TOJBKO HE pa3Melliana HUKaKou
peKiIaMbl CBOEH MPOAYKLUH, HO He aduirpoBaia U Apyryro HH(opMaIuio, BKIItoyas ajapec 1 TesnedoH
ouca. Ha mrab-kBaptupe xommnanuu B Oak-I'poys (MmnmmHOIC) HE MMenoch naxe BbiBeckn. Cam
Yophep uzberas cpeacTB MaccoBoil MH(pOpPMAaLMU, IOYTH HUKOTJa HE JaBas MHTEPBbIO, U 3alpeTHUI
CBOMM COTPYJAHHMKaM OTBEYaTh Ha BOIPOCHI O HEM. DTa 3araJ04HOCTb BbI3bIBaJia JHOOOIBITCTBO U
MIOPOJIMJIa MHOKECTBO JIOMBICIOB O (upMe U ee ocHoBaTese. Eciau moHadany MpoAaku IUTFOIIEBBIX
3Bepell HEe BIIEYATIISIIM, TO CO BPEMEHEM KaXKJ0€ M3 IEPEUYUCIEHHBIX OTrpaHUYEHUN MOPOAUIIO
Hactosamuii Oym Beanie Babies. K 1995 r. sTumu urpymikamMu MHTEPECOBAIUCH YKE HE TOJBKO JIETH,
HO U B3pOCIIbIE.

IInromeBast manus B maraszunax, rae npoaasanaces nponyknus Ty Inc., exxenHeBHO pa3iaBanuch
COTHHU 3BOHKOB C BOIIPOCAaMHU O HAJIWYUU TOTO WJIM MHOTO «MEJIKO3EPHUCTOr0» MEpPCOHa)xa, a B JTHU
HOBBIX IIOCTYIUIEHMM JAECATKM IOKyINaTeleil BbICTpauBalIMCh B ouepeau. B nmcrax oxupaHus,
COCTaBJISIBIIMXCS HEKOTOPBIMU MarazuHamu, ¢urypupoBanu no 1000 damunmii, KaXKIylmux cTaTh
obnanarensiMu Toro wiu uHoro Beanie Baby. danats! 6bICTpO co3aiin LENyI0 ceTh HEO(DUIIMAIBHBIX
HMCTOYHUKOB MH(POpMAIMK 00 UIpyIIKaX, NOSBUINCH JAECATKH, €CJIM HE COTHU CalTOB, MOCBSIIEHHBIX
uX X000M, HHTEpHET-ayKIIMOHBI U ChE3Jbl JIOOUTENEH IUIIOIEBOro Je(uIMTa, I UTPYLIKH MOXKHO
OBLJIO MPOAATh, KYIIUTh WJIA OOMEHSTh.

Ha »TOM HeBEpOATHO aKTMBHOM BTOPUYHOM pPBIHKE JIEHCTBOBAJIN YK€ HE NETH, a B3POCIbIE,
TOTOBBIE€ BBUJIOXKHUTH 3a PEIKUNA 3K3EMIULSIp U3 OBICTPO PacHpOJAaHHBIX, CHATHIX C MPOM3BOACTBA WU
naxe OpaxoBaHHBIX maptuil 70 $5000. XoTs n amepuKaHCKHE IETH HE YIMYCKalW IIaHca 3apaboTars.
Korma B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies misa mis «Xonmu Mwums» B
McDonalds, onHuM M3 ycnoBHH MOKYNKH OBLIO JIMYHOE HPUCYTCTBUE JeTed, U MHOTHE HOHbIE
OM3HECMEHbl 3a CKPOMHOE BO3HAarpaXKJCHHE HAHMMAJIUCh COMPOBOXKIAIONIMMH K B3POCIBIM
OXOTHHKAaM 3a UTPyLIKaMHU.

B ocHOBe mokymnarenbCKo JIMXOPAKU JIekKAIo yOeKIeHHE, YTO Ha MATKHUX 3BEPbKaxX MOXHO
3apa0oTaTh — AK€ YKOHOMHCTHI YTBEPXKAAJIH, YTO B TEUEHHE NECATHICTHS UTPYIIKH 3TOT0 OpeHna
MOJHUMYTCSI B LleHE B JecATKH pa3. OleHKe WHBECTHIIMOHHOM NpPUBIEKATEIbHOCTH «0000BBIX
MAJIIOTOK» OBUT IMOCBSIIEH €XEeMECSUYHbIM CreluaaIn3upoBaHHbIil kypHan Mary Beth’s Bean Bag
World, Beixogusmmmit 8 Uukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 >K3eMIIIIPOB U MO TOJIIIMHE
MPEBOCXOMBIIMKA Takue MOMyJsipHble u3nanus, kak Glamour wim Fortune. Beimenmas B 1997 r.
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kaura «®@enomen Beanie Baby» Ilerru 'ammaxep, opranmsaropa ogHoro u3 (haH-KIyOOB TUTFOIIEBBIX
Urpyluex, npunecia npuosuis B $200 000.

Urpymxku YopHepa mocTynuiaud B HpoAaxy U B 3amaaHoi EBpome, HO TaM OHH, XOThb M
MOJIb30BAJIUCH TOMYJIAPHOCTHIO, MaHHEW He CTalu MU Oe3yMHBIX JCHEr He CTOWIH. Brpouew,
HEKOTOPBIC TYPUCTHI ¢ TyMaHHOTO AJIbOMOHA IPUBO3WIM ¢ coO0i Yemonanbl Beanie Babies B CIIIA,
na0bl, UTO Ha3bIBAETCA, ONpaBIaTh NOE3AKY. 3a MenBeas bpurtanus, nponaBaBlIerocs B aHIIMMCKUX
MarasMHax 10 OObIYHOW IIeHe MIPUMEPHO B 6 ()YHTOB CTEpPJIMHIOB, HA aMEPUKAHCKOM YEPHOM DPbIHKE
MOKHO OBLIO BBIPYYHTH 0KOJIO $500.

Ha BbICOKOH HOTE MOJYyYWJIOCH, YTO IUTIOLIEBBbIE UTPyWIKH Tasg YopHepa ObUIM IPaKTUYECKU
IIPUPABHEHBI K BAIIOTE. A 3TO 3HAUUT, YTO K JEIy MOATSHYJCS KPUMHUHAI, TaK YTO C «MaJIFOTKaMI»
OBLITM CBSI3aHBI HHTEPHET-MOIIICHHUYECTBO, BOPOBCTBO U JIayke yOUiCTBO. B okTs10pe 1999 r. mommmus
okpyra Caddonk B mrare Hpro-Mopk Heckombko Hejelb OXOTHIACh HA UeIOBEKa, OrpabHBIIEro
KaHUEJAPCKUM Mara3uH pajau JBYXCOT Urpyumek. B Tom e roay Apyroil HpecTymHHMK 3acTpeiui
oxXpaHHHMKa y Bxoaa B marazuH Hallmark B nens moctymuienust ouepennoii naptuu Beanie Babies. A
BCEX CJIy4aeB IO/IEI0K IUTIOIIEBBIX 3Bepeil U HE NEPEUUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJAch K OXpaHE CBOEr0 TOBAPHOIO 3HAKa, U HEKOTOpHIE JIIOJU,
3aMellaHHble B KOHTpaOaHAe IOJJIENOK, IOJIYYWIM pealbHble TIOPEMHbIE CPOKU. AJBOKaT,
MPEJCTABISABIINN KOMITAHUIO, OMPEENIMI WX TOJIUTHKY B cyae (pa3od «Mbl IJICHHBIX HEe Oepemy».
Cama Ty Inc., oqHaKo, HECKOIBKO pa3 OKa3bIBAJIAaCh Ha MECTE MOTEHIMAJbHOI'O OTBETYMKA: CEMbs
nokoiHoro muaepa rpymmbl Grateful Dead Jxeppu [Mapcust momana Ha KOMIAHHWIO B Cya H3-3a
Mmensens ["apcus, co31aHHOrO B 4ECTh JIETEHJAPHOTO MY3bIKAHTA U ITOBTOPSIONIEr0 00pas3, co3AaHHbIN
IUIs1 OOJIOXKKH OJTHOTO U3 €Tr0 aab00MOB. Brimyck Obika Tabacko BBI3Ba HEAOBOJIBCTBO MPOU3BOIUTEIS
OJHOUMEHHOro coyca. B oboux cnydasx Ty Inc. npeamouna cyneO6HO# TsxOe HU3bATHE CHOPHOM
MPOIYKIUH U3 IPOJIAXKHU.

B xonne 1998 r. Ty Inc. nonmyuana npulObLib yKe HE TOIBKO OT urpyuiek Beanie Babies, Ho u oT
OpEHIMPOBAaHHBIX CYBEHHUPOB — OTKPBITOK, KaJleHIapel, CyMOK M APYTHX MPEAMETOB C «0000BBIMU
MaloTKaMm». beima  3amymiena mporpamma  JosibHOcTH  — Beanie Baby Club, 3a  $10
IIPEIOCTABIISABILIAS YJI€HAM CIIMCOK BCEX BBINMYIIEHHBIX UTPYIIEK, «CEKPETHbIE HOBOCTH KOMIIAHUNY, a
TaKe BO3MOXXHOCTb 3aKa3aTh CIIELUANIbHBIX, JOCTYIIHBIX TOJBKO AJIs 4ieHOB KiyOa Beanie Babies. B
4ecThb JOCTHKEHHUsS (UPMON MWUIMApAHOW NpUOBLIM BCE €€ COTPYJHUKU MOJYyYWIM B TOAAPOK
MenBenss Munapepa, ieHa KOTOporo Ha BTOpHYHOM pbIHKe gocturia $3500.

3akoHumiock Bce BHe3anHo. 31 aBrycra 1999 r. Tail YopHep 3asBui 0 MpeKkpalieHu BbITyCKa
Beanie Babies 31 nexaOps Toro ke roza, a Take IpeACTaBUII MOCIEAHEr0 NMepCoHaXka U3 KOJUIEKLUU
— yepHoro Mmensens The End. MHorue cowin 3TO pekjaMHBIM TPIOKOM, a JApYyrue MOBEPUIH U
arIoIMpPOBAIM  pelIeHnI0 YopHepa 3¢G¢eKTHO yHTH ¢ pbIHKAa Ha BBICOKOH HOTE, MPEXIEe ueM
MOMYJISPHOCTH €ro ToBapa coiner. [IpaBbl okazanuch ckentuku, ¥ B 2000 r. KOMITaHus MOMbBITATIACh
BBIMTU Ha PBIHOK C HOBOM cepuel urpyuiek. Ho Bpems yuno. PEIHOK IUTIOIIEBBIX LIEHHOCTEN ynai, U
0J1arocoCTOsSIHUE HEKOTOPBhIX aMepUKaHIIeB, MHBeCTUpoBaBlIMX B Beanie Babies, nmomarnynocs. B
CHIA naxe BbIIIEN JOKYMEHTAJIBbHBIH (UIBM O CeMbe, MOTepsBIIei Ha «0000BbIX» urpymkax $100
000.

Ceituac maxe caMUM aMepHKaHIIAM Ka)KeTcs adCypllOM TO, YTO KYCOK IUTIONIA C MJIAaCTUKOBBIM
HAIOJIHUTEJIEM MOT BbI3BAaTh TAaKOM a)KMOTaXX Ha PHIHKE U 3aCTABUTH JIOJEH MOBEPUTD, YTO B Oy IylIEM
OH CIOCOOEH MPHUHECTH CYACTIMBYMKAM KpynHyro npubsuib. Ho 1990-e 3a okeanHom Obuin
NECSITUJIETUEM  OTHOCHTENIBHOTO  TEONOJUTHYECKOrO  CIOKOMCTBHS,  JemeBod  Heptu u
OecrpeleIcHTHOIO ONTHMHU3Ma, KOTJa caMble HauBHBIE MEUYThl O CBEpPXJI0X0JaX Ka3allucCh
JOCTUXKUMBIMU. U 3TOT mepuos 3aKkoHUHIICS.

3ananue 4. [Ipoanamu3npoBarh cuTyanuto, mpoBectu PEST anamms.
«IIpomait, HembITas KapTomkal» (Marepral BbIIaeTCs Ha 3aHSATHH)

Tema 3. YipaBieHueckuil Tpya U €ro cogepxanue — 4 qac.
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Llenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTY/IEHTaMH MPOCIYIIaHHOTO TEOPETHYECKOTO
Marepuaia, OBJIAJICHUE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAHUS T[OJYYEHHBIX 3HAHUM B
KOHKPETHBIX cuTyanusx (komnereHmus YK-6).

@opma  npoeedenus  —  pa3BepHyTas  Oecenma-mIuMcKyccus, pa30op  Kelc-CHTyalui,
camocTosTeNbHas padoTa.

3aganme 1. 3amonHuTE MakKeT cTparerudeckoro IiaHa: CrpaTerMueckuil IlaH 110
CaMOCOBEPIICHCTBOBAHUIO U JOCTHXKEHUIO JIMYHBIX LIEJIeil:

Hacrosmee

1. Bama uens, onummute ce0s. Beipazute cBou npeactaBieHus 0 OyIylIeM U CBOIO MEUTy B

KU3ZHHU.

Kaxk 651 Bol onucanu cedst uenoBeky, KOTOPOro He 3Haere?

Kak 661 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY Y€IOBEKY? |

Onpenenure nrojei, okazaBunx Ha Bac HanOoublee BIUsSHUE.
Ornpesenrre OCHOBHOM XapakTep BIAUSHUS KaXI0T0 U3 HUX.

Omnpenenure Bamm mro0nMbIe BUIBI OOIIECTBEHHOM IEATEILHOCTH U X000H.
[lepeuncnure Bemu, KOTOpble nocTaBWIM BaM HanOosbliiee y10BOIBCTBUE 32 MOCIETHHUMA
MecsI[ WK 0oJiee ITUTENbHBIN MEePHOJ] BpEMEHHU.

8. xapakTepusyiTe B OJJHOM ad3are 1eib Bamei sxu3Hu.

9. Hazosute Tpu Bamux 100MMBIX 3aHATHS.

10. Hasoswure Tpu Bammx Hem0OUMBIX 3aHATHSI.

Nookrwd

Byayuiee
1. Onumute B ogHOM ab3arie, Kakoil Obl Bbl XOTeNM BUAETH CBOIO KU3HB Yepes S JeT.
2. OnwuimuTe CBOIO KU3HB Yepe3 To/l.
3. Omnpenenure Hanbosee TOYHO [Tl ce0sl OTJECNbHBIC IeTH Ha OMMKal i mepuo/;

HyxoBHas cepa 4yepes roj
yepes S JeT
KapseBa yepes rog
gyepes 5 aer
CeMbs yepes roj
gyepes 5 aer
3/10poBbe yepes rojt
yepes 5 jer
®durHaHCOBOE yepes rox
MOJIOKEHUE yepes 5 jer
Hocyr 4yepes rof
yepes 5 et
ITpouee qyepes roj
yepes 5 et

4. AHanu3 BIUSHMS BHEIIHeH cpenabl Ha Bamm cunbHble M cinabble cTOpOHBI. YTO MPOMCXOIUT B
Mupe Bokpyr Bac?
Kakue nepemensl, Npoucxoasiue BOKpYr, MOTYT OKa3aTh BIMSHNE Ha Bairy kxu3Hb?
HazoBute Bamm cunbHbIE CTOPOHBI KaK MOKHO Oosiee 00BEKTUBHO.
Hazosute Bamm ciabble cCTOPOHBI Kak MOXKHO 00Jiee 0OBEKTUBHO.
[lepeuncnure 3aoMHUBIINECS HEYIaYl U IPOAHATUIUPYHTE UX TIPUYUHBI.
Onpenenure, memarot 11 Bam atu Heyjaun B Baieit ceroiHsAIIHel )KU3HU.
10. Anamu3 ciry>)keOHOTO TIOJNIOKEHUSI W paboThl BooOmie. Pazmectute mo mpuopureram oT 1 mo 8
Bamm nieneBbie yCTaHOBKH Ha CITyK0e:
e Y0BIIETBOPEHNE OKUJAHUIN HayallbHUKA;
e [IpecTrk M NOJIOKEHUE;

©wWooN U
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* YBEPEHHOCTH B 3aBTPALIHEM JIHE;
¢ BO3MO0XHOCTbh HE3aBUCUMO MBICIIUTh U JE€HCTBOBATH;
* Bosnee Bricokast 3apaboTHas 1U1aTa, YBEJIIMYCHUE JIBIOT;
e [IpusHanue pyKoBOACTBOM Baien nesareabHOCTH;
e [IpoaBmwxkenue no ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Barmeit padote?
12. Hackonbko, mo Bamemy MHeHM0, Bl ncnonb3yeTe cBoi moTeHIMan Ha pabore?

Peanusanus nana

1. Kak BrI cobupaerech noctuyp 1enn?

2. HazoBute 4-5 meponpusTuii, KoTtopble Bbl MOKHBI OCYIIECTBUTH B TEUCHHE OJMKANIINX

MecsIIIeB, YTOOBI OKa3aThCsl TaM, 1€ TUIAHUPOBAJIH, Yepe3 TOA U S JIeT.

HazoBurte 4-5 Beleil, KoTopble MematoT BaM Ha myTu K LEH.

Omnpenenure, 4bst moMoIs> BaM He00X01Ma B IOCTHXKEHUU TICIICH.

5. HEJIb — nomkHa ObITh KOHKPETHOM, H3MEPUMOM U YKJIa/IbIBAThCS B ONpPEAEIECHHbBIE BPEMEHHBIE
paMKH.

6. CTPATEI'MS — xakoBbl HEoOXOJuMbIe mIaru, korna Bel HauneTe, yto Oyjaere nenarh, KakoB
0oJ1ee MoAPOOHBI IIaH IEHCTBUH.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIMPOBATH BHIIOJHEHUE IUIaHA, ¢ KeM Bbl Moxere
0o0CyIUTh CBOH IJIaH, YTO MPOU30IAET B pe3ylbTaTe OOCYXKACHHUS, MOXET JIU 3TOT YeIOBEK
nmoMo4b Bam Ha myTH K 1IeNIH.

8. BO3HAI'PAXJIEHUWE — omnpeaenute 4TO-HUOYIb KOHKPETHOE, YTO MOXKET IMOCIYKUTh
BO3HarpaxjaeHuem aiis Bac npu nmocTuxeHuu 1.

Ll

3anganmue 2. Pa30op keiic-cutyanun «Tspkkoe Opems 3aCTEHYMBOCTH
JloTolIHast W WMCIOJMHHUTENbHAs COTPYIHHIA HM3/1aTEIbCTBA MOJYAa TSHET BO3 OTBETCTBEHHOM
paboThl 1, Oyaydn HE B CHJIaX MMOTOBOPHUTH O YPE3MEPHON HArpy3Ke, MOTyMBIBAET 00 YBOJIbHEHHH.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Hpuna NBneBa oTKuHYNIach Ha CIIMHKY Kpecia U yCTaJIo MOocMOoTpena Ha MOHUTOp. Hy»xHo ObL10
OTpPEIaKTHPOBATh €llle TPeTh KHUTU, a BPEMEHHU OcTaBalioch B o0pe3. «Ilpuaercs paboraTs nBa IHS
MpakTU4ecKu 0e3 CHay, MPUKHUHYJIAa OHA U 00BEa B3IJISIZIOM KOMHATY.

Bo3ne mnmceMeHHOro croja CTOMKOM T'POMO3JMIUCH BCEBO3MOXKHBIE cioBapu. Bemm B
OecriopsiIke BHCENIM Ha CTYJbSX, DKpaH TEJIEBH30pa TMOKPBUICS TOHKHUM clioeM mbUtu. KBaptupa
Hezento He youpanack, Mpune npocto O0bi10 Hekoraa. Ee med B u3garensctBe «Po3anoddy», rae ona
TPYAWIACH YK€ JIEBATH JIET, MOMPOCHII CPOYHO BBITOJIHUTH PAOOTY, CYJMBIIYIO HETUIOXYIO TPUOBLIH --
OTPEaKTUPOBATh MEPEBOJ] JOBOJIBHO MOCPEACTBEHHOM KHUTH O BOCHUTAHUU JTOMIKOJIBHUKOB. «Hy u
KaKoro uepTra s OmATh corjacwiach?! - ycrtano pyrana ceds Hpuna, - Yxe yeTbipe THS CHXKY
0€3BbIIA3HO 10Ma, KaK 3aTBOPHHK, TaK U CBUXHYTHCS HEJONITO. ..»

Hpuna noTsiHynach U pacnpaBuiia 3aTEKIIy0 CIUHY. 32 CPOYHOCTD €i, KOHEYHO, TOTUTAYUBAIIH,
HO HECYIIECTBEHHO. [ MaBHBIM OblI0 Jpyroe. OHa BBHIMOJHSIA CPOYHBIC, BaXKHBIC 3aKasbl B JIH000E
BpeMs JTHS ¥ HOYH, a U3AaTeNIbCTBO pa3perniayio el paboTaTs OOJBITYIO YaCTh BPEMEHH JI0Ma, TaK 4TO B
oduce Mpuna nosBisiach OJUH-/Ba pa3a B Mecsil. [loHadany 3To ee ycTpanBaio: Herioxas 3aprJara,
¥ BpeMs Ha JOpOTY TpaTuTh He Hamo. «Ho ceifyac »To mpeBpaTHiioch B M3MAaTHIBAIOIMIMK MapadoH,
KOTOPBIN U3PSIHO AOCTA»,- MOJAyMajia OHA.

Ot HeBecenbix MbIciel Vpury otopBan TenedOHHBIM 3BOHOK - 3TO ObUI €€ HEMOCPEICTBECHHBIN
med, 3aM TIAaBHOTO peaakTopa m3aarenbctBa Muxaun Bepmmnaua. Mpuna npopaborana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOp MacoBaja Mepe1 ero nryMHOM u OecriepeMeHHON MaHepO OOIICHHS.

-Mpouka, kak HaIlK Jena ¢ KHUTO#? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronseBud. Ciam, Kak U obemana, yepes aBa JHsl.
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-Hy u otnirano! V Mens k Tebe eme 0HO Jeo, - mpodacun BepmmHuH.

-Ham ynanocs 3anenuts nepcrnekTuBHoro aBropa- EBrenns Tumodeesa. Hy, Thl 3Haemb, uyTo
KHHTa MO0 a3MaTCKOM KyXHE HEeIUIOXO Pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro roTosa euie ojHa,
TOYXeE PO €11y, HA/I0 C HEell MopaboTaTh.

-Muxaun AHaronbeBud, 5 elle 3Ty He 3akoHunIa. K Tomy ke ele ABe KHUTH Ha MHE BUCST, BbI
e ITOMHUTE, 1 UX 0TI0kuiIa? MHe Obl NepeaOXHYTh. ..

-Upouka, Hy>kHO, TI03ape3. ABTOp KalpHU3HBIA, TEKCT - CBHIPOH, BO3MOXHO, €r0 HYXHO Oyjer
OKUBUTH. A 3aTATHBATH MPOEKT MBI HE MOXEM, HAM I03ape3 HyKHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eJie oKymnaeMcs. A Tol ke npodu! 1 3ameHnts Te0s1 Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JIydlle.

-Hy xopoo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsi3u.

"Ecnu ObI eme 5To nenmwnu!" - mogaymana pemaakTop, kinaas Tpyoky. Ha MOHHUTOpe MOHOTOHHO
Mmurai Kypcop. Mpuna BepHyiack K paboTe, HO COCPEOTOUUThCA HE Moria. UyBCTBO JIErKOil 0OHIbI
u3-32 TOrO, YTO OHAa B OYEPEJHOM pa3 ycTynuia, Jake HE OOMOJIBHBIIMCH O HAKOMMBIIMXCS
MIPETEeH3UX, HE OTCTYMaa.

Hpuna BCOMHMIIA, KaK BCe HaYMHANOCh. [Ipuast B u3aTennbeTBO cpasy mocie Gpuirocopckoro
(dakynbTeTa, OHa Mopa3uiia Bcex CBoei paboTocnocoOHOCThIO. [locTeneHHO HAYaIbCTBO HArpykajo ee
paboToii Bce Oomblne u Oosbiie. "I HIIepoTBETCTBEHHA M TUIICPBHUMATEIBHA» TaK O HEH OT3BIBAIHCH
KOJUIETH, U ee med MOIb30BAICA 3TUM HE CTECHSISICh, 3HAas, UYTO IUIAHKY KayeCTBa OHA HE OIMYCTHT.
Wpuna 3acmxuBaiach J0MO3HA, IepepadaTpiBalia, HO XaluTypy HUKOrAa He caaBaina. Ceiyac el ObLIO
34 roga, ¥ OHa MO-TIpeXHEMY OYKBalbHO BrphI3ajiach B TEKCT, IOTOLIHO WCIPABIAS BCE OTPEXH -
01aro, 4yBCTBO S3bIKa M HaBBIKM pAacCKa34yMKa y Hee ObUTH OTMEeHHbIE. M pyKOBOACTBO CTaNO MOPYYaTh
eil pegaKTUPOBaTh MPO3Y B3bICKATENbHBIX K IPaBKaM aBTOPOB.

«H pum, 1a Ha Tebe MPOCTO €34T, KaK Ha TAIJIOBOMH JIOIIA 1, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIIanach ee monpyra. [loroBopu c¢ nauanbctBOoM. byne cmenee. Uto Twl crecHsembea?» Ho
Hpuna oTHEKMBAJIACh: MPOCUTH IS ce0s el OBUIO HEyO0OHO -- XapaKTep He MO3BOJISLI, KyJa Mpole
ObUIO B3BAJUTh HA CBOM IUJIEUM MMOOOJbBIIEe pabOThl. 3HAKOMBIE COBETOBAIM €M IOUCKATh MECTO
MOJICHEXKHEe, HO OHA IpPUKUIIeNa K M3/1aTelbCTBY, KOTOPOMY OTJajla CTOJBKO JeT. Jla U B Ipyrux
MecTax IUIaTHIM MPUMEPHO CTOJBKO K€, a rpaduk Obu1 Oosee ecTKUH. 3aueM MEHSTh LIWIO Ha
MbL10? Co BpeMeHeM, yrermana ceds VipuHa, pyKoBOJACTBO, MOKET ObITh, CAMO J03PEET /10 MBICIH, YTO
OHa 3aCJTy’KUBaeT OOJIBILETO.

«Hama padoyas jomaaka

Muxann BeplinHUH noabexan K U31a1elIbCKOMY JIOMY B XOpOIlIeM HacTpoeHuH. Yepes momyaca
y HEro JoJbKHa Oblla COCTOSIThCS BCTpedya ¢ mucarteneM TumodeeBbiM. PaGoTa Han KHUTOU
3araruBanachk: MpuHa oOT nepeHampspkeHus cierina ¢ Temneparypoil. Ilucarens HepBHMYaAn, u
BepumHuH nnaHupoBan €ro AUIUIOMAaTUYHO YCHOKOUTh. IlocTaBMB MalllMHYy Ha CUTHAJIM3AlLMIO, OH
BOIIEJI B CTapo€ YETHIPEXAITAKHOE 3JaHUE COBETCKOM mocTpoiiku. Hekorma 510  ObLI
aJIMMHHUCTPATUBHBIA OJIOK 4acOBOTO 3aBoja, MouuBiiero B 06o3e mocie pacnaga CCCP. 3a 16 ner
CYIIIECTBOBAHUS U3/IaTEIBCKHUI I0M, HAUMHABIITUICS C TPEX COTPYIHUKOB, pa3poccs U TeNeph 3aHUMAI
Tpu 3Taxa. B mocnenHue roabl, OAHAKO, OH IEPEXKUBAJI HE JydllMe BpeMeHa. Tupaxu mnaaanu,
TOPTOBBIX TOYEK CTAaHOBWJIOCH BCE MEHbIIE. TuModeeB ObUT MyHKTyajJeH M POBHO B JiBa Yaca
MOTIONYTHU TIOSIBUJICST B TpUeMHON BepmmHuHa, Onaroyxas, Kak CBEXEBBIMBITHI OTypell,
«ITpoxomutey, -- mpuriacun ero Muxawi. [lucarens ocMoTpencs, cen 3a cTol. BepmmHuH monpocun
CEKpeTapIry IPUHECTH Yail U Kode.

-Tak xorpma e BbIiIeT Mosi KHura? -mepemien kK jaeny TumodeeB. - Bcee oTknaabiBaeM u
OTKJa/bIBaeM. Mecs1l yxe IpoLIen.

-Bunure mu, yem neno,- Hayanm BepmmHuH, -paboTa HaJ KHUTOW 3aHsJIa y HAIIETO PEeIaKTopa
00JIbIIIe BPEMEHH, YeM TLITAHUPOBAJIOCh.

-Hy Tak 3amMeHuTe pegakTopa, MoAKIIOUUTE APYTroro, B ueM mpoodiaema?
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-MgI xoTenu Ob1, YTOOBI pabOTy 3aKOHYHIIA OHA. S| yBEpEH, pe3yIbTaTOM BbI Oy/I€T€ TOBOJIbHBI.

-XM, MHE Ka3aJI0Ch, BBl TOKE 3aWHTEPECOBAaHBI B TOM, YTOOBI U31aTh KHUTY MOOBICTpEE.

-He Oecnokoiitecs. IloHnMaere, pegakTOop - JKEHIIMHA, I[OABEPKEHA SMOIMOHAIHHBIM
BCIUIECKAM, JIMYHBIC HEYPSIUIBI, ObICTPO ycTaeT... OHa npuaeT B GopMy U 3aKOHYUT BCE B JyUILEM
Buze. He Gecriokoiitecs!

[TouyBcTBOBaB, UTO CTOUT MOMBITATH CUACTbS M MOTOpProBaThes, TumodeeB nmogHaxan: --Her,
Tak Jieno He noizaer. Jlymaro, s BpaBe motpedoBars yBenuueHus posuitu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmMHMH BHMMATEIbHO IIOCMOTpEN Ha nucarens. ToT H3iydan
HEBO3MYTHMOCTb.

«3apaHee NOArOTOBUIICS, UCKAJ TOJIBKO ITOBO/I», IOAYMAaJl 3aM IVIABHOTO. A BCIIyX IOABITOKMUII:

-CaMa OoCTaHOBKa BOMPOCA, MIATKO, TOBOPs, HenpaBoMepHa. M anmneruts! y Bac yepecuyp. 10%
crannaptHas pnois. Ilomymaiite camu, Mbl Beb 3aKIIOUMIM JOTOBOp. ---XOPOLIO, COIJIACHIICA
nucaTellb, HO UMEHTE B BUJY, YTO MpaBa Ha MyOJUKALIMIO KHUTH y BaC HE UCKIIOYUTENIbHBIE U S MOTY
00paTuThCs B Apyrue uznarenscrsa. [lonpomasmmcs, Tumodees BoImen.

«KaxkoB Harzemny, nogymain BeplivHuH U miiecHYJ B CTakaH MUHEpaJIbHOM Boibl. Q0011 BOKPYT
CTOJIa, OH MO3BOHWI TeHaupekTopy EBrenuto Jlapymmuny. Totr o0eman B pecTtopaHe HEMOJAIEKy, U
€ro MOJAYMHEHHBIA PelInSl COCTAaBUTh €My KOMIIAHUIO, a 320/IHO MPOWTHUCH. JIaBpyIIMH, CyXOIIaBbIi
53-neTHUl cemoBNIACHl My)KUMHA, 00ean B 1oy ImycToM 3aie. K KHUram oH ObLT HEPaBHOAYIIEH C
JETCTBA: OTEll M MaTh, TyMaHUTAPHH, IPUBUIIU €My JIO0OBb K UTeHUI0. B KHMXHBIN OusHec EBrenuit
MIpUILET U3 KOHCAJITUHIA: CEMbs KUila Heboraro, 1 EBrenuii, ojiy4nB 3KOHOMUYECKOE 00pa3oBaHUeE,
CHauaja KOHCYJbTHPOBAJI KIHEHTOB M3 CaMbIX pa3HbBIX KommnaHuii, oT «Pocaneproaroma» a0
MIPOU3BOINTEINCH IIOKOJIa/1a, a 3aTeM caM BO3TJIaBHJI HEOOIbIIOe areHTcTBO. Korma emy momesn maTeiid
JECSITOK, OH BCIOMHHUJ O CBOEM YBICYEHHU. A TYT NO KAKOMY-TO YAHBUTEILHOMY CTEUYEHHUIO
0OCTOSITENTLCTB €T0 T03BaJl K ceOe BIIajIesiel] H3AaTelIbCTBA, C KOTOPhIM EBreHus mo3HakoMuin oo0mue
TpYy3bsl.

Hy uto, xak Buepa cwirpanu? - mompuBeTcTBOBal ero BepmmuuH. HakanyHe reHaupekTop
MpUrJacuil KOJUIeT MourpaTh B TeHHHC. Kommanusi momoOpanach 4HMCTO MY’KCKas: B PYKOBOJCTBE
KEHILMH OYTH HE ObLIO0, 1a ¥ B TEHHUC HUKTO U3 HUX HE UTpaJl.

-Hennoxo. CHauana s BeIUTpal napy napTuid, Ho B utore 6oeBast HUUbs. YTo y Te0s1 HOBOro?

BepmmHun pacckasan o HelaBHeM pasroBope ¢ TumModeeBbIM: MOJI, TOT MOTPeOOBAJ MOTHATH
posIITH - sIKOOBI N3-3a MpuHBL, KOTOpas cTaja MeuleHHee paboTaTh. 00IIEM, OHA MONPOCUIIa OTCPOUKY
HE YCIIeBaeT U XOUeT MePeJOXHYTh, PE3IOMUPOBal BepinHuH.

-Bce oTapxaTth XOTHAT... A 4TO ¢ Heit?

-Hy,- npotanyn BepmmHuH, noaycraia, MOTUBALKs yIlaja.

B wuznarenbckoM gome Hapwid MOPSAKH, YCTAHOBJICHHBIE BIIAJIEIBLEM: JKEHIIMHAM, Kak
MpaBWwIo, IJIATWJIM YyTh MEHbIIE, YeM MYXXYMHAM Ha aHAIOTMYHBIX JODKHOCTAX. Ha kiroueBbie
MOCTHI TaK)Ke MPEINOYUTaNd OpaTh MYXKYMH OHHM, IO MHEHUIO T€HIUPEKTOpa, Jydlle YIpaBisLd
KOJUIEKTUBOM. Bripouem, npodeccroHasiaMyu Ha HU3KHUX JOJDKHOCTSIX, BpoJe VIBieBoH, crapanuch He
pa3oOpaceiBatbes. K Tomy sxe Mpuna paborana B M3JaTelabCcTBE JOJITO M CaMOOTBEP)KEHHO, YeM
3aciy’Kuia pacrnojoKeHHe pyKOBOICTBA.

-Jla yx, Hama paboyas yomanaka, - HaxMmypuics JlaBpymiuH, - Mbl 6e3 Hee HUKyAA... MoOxeT,
oknan el moaHATh? Ha moBblllieHHe OHa HE TSHET, CIMIIKOM 3acTeHuuBas... [la m He cpaboraercs ¢
HalllUM MY>KCKHUM KOJIJIEKTUBOM.

VY Bepmmnuna 3a3Bonun tenedon. 1o osuia Mpuna.

-Upouka, kak TBOM nena’?

-Yxe nyume, Muxaun AnatonbeBud. Cellyac BOT ¢ aBTOpoM obmanach, Hy ¢ TumodeeBbiM.
Emy ObI clo’KeT MoANpaBUTh, HO OH HU B KaKy0. X0Tela ¢ BAMU IOCOBETOBATHCA.

-A TBI MOXecT4ye ¢ HUM. DTO ke OHU3HEeC, TOBOPU KOPOTKO U IO JeNy: He MPUHHMAaeTe HaIIMX
NPaBOK, He OyzeTe y Hac u3aaBaTbes! Mbl e TeHbraMHu pUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pasberyrcs. Tak Thl U BpeMsl COKOHOMHIIb, U CHJIbL. 3allOMHHM: MBI M3JaTENbCTBO, a HE
KpPY>KOK 10 HHTEPECaM.
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(Upune npocumo 015 _cebs Oviio HeyO0oOHO, KyOa npowie OblLio 638alumb HA CE80U Naeyu
noboavuwe pabomul. K momy osrce ona pabomaem 8 uzoamenbcmee 0essamnb jiem)

IIpoure yBouThCH

3epkanbHasi MOBEPXHOCTh OacceliHa B3METHYJAach OpbI3raMu: ¢ OOpTHKa B BOJY HBIpHYJA
MOXKWJIasl JlaMa B IIaroyke. VMpuHa pacmojioKWiach HENOJANIeKy B IIE3JIOHTe B KOMITAHUM OBIBIICH
onHoKIaccHUlbl. CBeTiiana byIikoBa, TUPEKTOp MO pekiiaMe PecTOPaHHOM CeTH, JaBHO IMepexuBalia
3a Mojpyry. To OHa HACTOsIa Ha TOM, 4ToObI MprHa, mouTH Mecsl 0e3BbUIa3HO CHUAEBIIAS JOMa HaJ
TEKCTaMHU, JI0ILIa HaKOHell 1o OacceiiHa.

- 3aBs3bIBall THI C TAKOH HATrPY3KOH, CibIHIIL? — CBeTlIaHa HEOJOOPHUTETHHO Kadaia roJI0BOM,
BIUISI/IBIBASICH B OJIEAHOE JIUIIO MOJPYTH.

-Hy xyna onu 6e3 mens? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOY b 000 yTCS.

-Ckaxenib Toxke. BOT oHU pa3roBapuBaliu-pa3roBapuBaliv ¢ nucareieM TuModeeBbIM, B UTOTE
oH yuien ot Hac. [loutu. S ero BepHyna, XOTs 3TO ObUIO MPAKTUYECKHA HEBO3MOXKHO.

-Uewm >xe ThI ero B3siia?

- Sl emy mpenyokuia OJAMH CIOKETHBIM XOJ, U KHHUTra 3aurpaia. OH OILEHWJ, - TOP>KECTBYIOIIIE
ynbiOHynace Upuna.

- Tak, 320y b TBI IPO CBOIO PAdOTy. Y TeOs ke HUKAKOW JIMYHOM KU3HU!

Oto 6buta npaBaa. Korma-to y Mpunsl 6611 MyXk, ¢ KOTOPBIM OHA MTO3HAKOMUJIACKH, IPAKTHUYECKU
HE OTpBIBasICh OT nmpousBozcTBa: Cepreit m3nasan B «Po3zanodde» kaury mo nmanamagTHOMY qU3aiiHY .
Opnako ceMeiiHas )KM3Hb HE 33/1aJlach: TMOCJE JIBYX JieT Opaka Cynpyru pas3Beluch, a ux qoub Jlama
ocrajach KUThb ¢ Marepblo. Cepreil, HEIJIOXO 3apadaThIBABILINN HA 03€JIEHEHHMM J1ad COCTOSITENIbHBIX
MOCKBUYEH, Kynuia OBbIBIICH >EHE OJHOKOMHATHYIO KBapTHUpy Ha okpamHe MockBel. OmHako
JI€HbI'aMU IOMOT'aJl TOJIBKO 110 IIPa3IHUKAM.

Korna Jlame ucnonHmiocs aBa rona, Mpuna otnana ee 6abymike - coBMeaTh MAaTe€pUHCTBO C
PEIAKTOPCKOM paboOTOM €if COBEPIIEHHO HE YAaBaIOCh. A HE paboTaTh OHA HE MOTJIA - ICHBI'H OOJIBIIE
B35Th OBLIO HEOTKYAA.

Npuna B3noxHyna.

-Bot! A teneps mocnymaii mes. TeGe HYy)XHO MOTOBOPUTH C TEHAUPEKTOPOM. M3I0XKHUTH Bce
Kak ecTb. CKka3aTh, UTO Tak OOJIbIIIE TPOIOJIKATHCS HE MOKET.

-Jla He mory a! Mue mporie yBomuThCs... Tem Oonee s MbITalach pa3roBapUBaTh CO CBOMM
Ha4yaJIbHUKOM.

-1 ut0?

-1 Huyero TONKOBOro M3 ATOro He BhIILIO. OH Kak Oy/ATO HE CIBIINUT MEHs, CJIOBHO Mbl Ha
pa3HBIX SA3bIKAaX TOBOPHUM. S eMy Mpo 3arpy>KEHHOCTh, a OH: MbI Tebe moaHuMeM okinai. Kak Oynro B
stom neno! HanmaBan MHe elre Kydy Jypalkux COBETOB..., | HUIa MOXKECTIE ¢ aBTOpamu!

-n?

- or MeHs yuuM J1Ba aBTOpa, OTKa3aliuch padboTtaTh. VX B3suio Apyroe usgarenscTBo. BoT Hu
OenmpMeca B MOEM Jielie He ITOHUMAIOT, a COBETHI pa3faroT! - ipuHa oT BO3MyIIeHHS 3aMoTyaia.

TumnHy HapyIIniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K Tomy e OHM BCce KakMe-TO CEKCHUCTHI, - poaomkuia Mpuna. - KeHIuHbl y HUX BCerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIPUHUMAIOT. [IepcriekTHB B 3TOM U34aTelbCTBE HUKAKUX !

CaeTiiana 3aAyMUuBO Ciyliajiga noJpyry.

- Tak, Thl OTTpyOUIIa Ha HUX JIEBATH JIeT. 1 BroJTHE MOXKeIllb Ha 3TO YKa3bIBaTh. Y BOJIBHITHCS JKe
tebe He xouercss? Hy BoT. TeGe mpocTo Hamo HAaWTH NpPaBUIBHBIM MOJIXOJ, 3aBECTH DPAa3roOBOpP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbicimyman. M He Tymryiics! [lonpocu, 4ToOBl CHU3MIU HArpysky,
MIOTOBOPHU O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTHUKOB HAJ0€II0, YTO Ha TeOe BCE e3/IAT.

-Jlerko ckaszats! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CJIOBHO Oapbep KakKoW-TO... MOXer,
JIy4ll€ BCE KE YBOJIUTHCA?
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Kak noctynuts pemakropy? CHUTyaIIiio KOMMEHTHPYIOT DKCIIEPTEL.

bopuc Ky3Henos, renepajibHbIi JUPEKTOP U31aTeNbCTBA POCMIH.

CJIYUAM aGcomoTHO TUNUUHBINA. M He TONBKO Ul M3ATelIbcKOro OusHeca. B mro6oM aere
€CTh MOJTYAJIMBBIE paboune JIOMAAKH, KOTOPbIE, HAIPBIBAsICh, TAHYT HETIOCHIIBHBIN TPY3.

Uto mocoBeTOBaTh peakToOpy?

B Takux ciydasx s Bcerga Npoury- CKaxuTe ciioBamu! PykoBoauTenb He Bcerjga CrocoOeH
MOHATh «TOHKHE CUTHAJIBD) U COOOIIEHHUs, NepeJaHHble MUMUKON. CBEepXy 4acTO Ka)KeTCs, 4TO €Clid
SIBHBIX CUTHAJIOB TPEBOTM HET M BCE pabOTaeT, TO 3a4€M UTO-TO MEHATh. M, KOHEUHO, pellakTopy He
HY>KHO 3aroHsTb ce0si B MOJIeb OECCIOBECHOTO MOAYMHEHUS. Ecnu KTO-TO HayalbHUK, TO Thl HE
o0si3aTenbHO aypak. Ecnu ThI 1IeHHBIH coTpyaHUK (a B ciaydae VpUHBI — 3TO UMEHHO TaK), TO TeOe
BBIHYKJICHBI OYAyT OWTH HaBCTpEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO IIOJTOTOBUTb.

Bo-niepBbix, UpuHa He e IMHCTBEHHBIN peIakKTOp Ha U3/IaTEILCKOM PBIHKE Tpya. XOpOoIIo ObI eif
y3HaTh, KakuM oOpa3oM opraHu3oBaHa pa0oTa Ha aHAJOTHYHBIX JOJDKHOCTAX B JIPYTHX
u3narenbcTBax. He B o0UIMX cioBax, a TOYHO 1O KOHKPETHBIM KOMIAHUAM (PEeJaKTOPCKUM MUP Y30K,
u MpuHa HaBepHsIKa 3HaeT MHOTMX KoJjuier). TOUHO MOry cka3aTh, B POCCUHCKOM H3/1aTEIbCKOM MUPE
CYILIECTBYIOT HE TOJIbKO aBpajbHbIE METOJbI BelEHUs Jei. Bo-BTOphIX, HEOOXOIUMO Y3HATH/
OTBICKATH/TIOCYUTATh HOPMATUBBI PEIAKTOPCKON paboThl B mrate. OHU TOYHO ecTh. Vcxoas u3 aTux
HOPMaTUBOB OYE€Hb IPOCTO MOKA3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He cToUT pyKOBOIHMTENIO MPOCTO BHIBAIMBATH KY4YKy IU(PpP W OOHI, OXKHIAs OT HETO
pemienusi. HyHO npennoxuth cBou cueHapuu. MprHa TOUHO JOJIKHA ONPENEIUThCs, YEro OHA XOUYEeT
-MIOBBIIIEHUS JI0X0/1a, KapbepHOrO0 pOCTa WIM Pa3rpy3uTh cBoe pabouee BpeMsa. B 3aBucumoctu ot
3TOrO0 HYXXHO M TMpeajaratb CBOM BapuaHThl. Kak MHUHUMYM, s Obl TOCOBETOBaJl OTOBOPUTH U
YCTAaHOBUTh HOPMATUBHBIM MUHUMYM 3arpy3kd U 3a(UKCUpOBaTh [UIsl HErO0 YpPOBEHb CBOEH
3apaboTHOI 1u1atThl. Jlanee s mpeanokui Obl BApUaHThI CACTHHOM OIIaThl CBEPXHOPMATUBHBIX PadoT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(IUKTHOH (Qopme, cBanMBas HAKOIJICHHBIE TOJAaMH OOHIBL. DTO
oObIuHBIi pasroBop. HaBepHsika Toii e VpuHe mpuxoaunock B paboyeM MOpsAKE OOCYX AaTh C
PYKOBOJCTBOM YCIJIOBUS paOOTHI pa3InYHbIX ayTCOPCEPOB.

Yro nenaTh, €CM pyKOBOJCTBO HE NMPUHUMACET NMPENJIOKEHUN U HE UIeT Ha koMmnpomucc? Bee
OueHb OaHAJIbHO - HYXXHO CIIOKOMHO MEHSATHh MeCTO paboThl. Mory ¢ yBEpeHHOCThIO CKa3aTh, 4TO
Takue peaakTopsl B nedunure. OcodenHo ceityac. Mpuna moxet 3arsHyTs Ha HeadHunter u monsTs,
KakoB 00beM mnpemokeHus. Hy #, B KOHIIE KOHIIOB, BCEr/la €CTh BO3MOXKHOCTh CTaTh
poeCCHOHATIBHBIM PEAAKTOpOM-ayTcopcepoM. Eciu mpaBMIIBHO OpraHM30BaTh CBOIO paboTy, TO
JI0XOJl B 3TOM CJIy4ae MOXKET YBEIMUUTHCS U MOSIBUTCS BO3MOXKHOCTb CAMOCTOSATEIBHO YIPABIIATH
cBonM BpemeHeM. Ckaxy Jaxe OoJbllle, U3/IaTeNId Tereph CTapaloTCsl OPUEHTHPOBATHCS UMEHHO Ha
BHEIIITATHBIE CXEMbI PAOOTHI CO CACITHHOM OTIATOM.

W Heckonbko ciioB 00 m3naTenscTBe. [10 KOCBEHHBIM MPU3HAKAM MOXKHO MPEINOIO0KUTH, YTO
3TO HE OUYEHb OOJIbIIAs KOMIIAHUS, TJ€ eIle )KUBYT TPAJULMK IEBIHOCTBIX. B X cUTyaluu oTCyTCTBHE
HOPMHUPOBAHMS, TUTAHUPOBAHMUS W y4YeTa PEJaKIUMOHHBIX paboT upeBaTo B OyIyIIEM TsHKEIOU
CUTyalluell C peAaKIUOHHbIM 1epcoHanoM. IlocrossHHas paboTa C BHEIUIAHOBBIMU aBpallaMu
W3HAIUBAET pabo4YMil KOJUIEKTHB.

Tarbsina Jlo0aHnoBa, noumeHT Kadenpbl YmpasieHHe 4YenoBedeckumu pecypcamum HUY
BIID

WpuHa OTHOCUTCS K KaTeropuu MmpogeccuoHaloB, KOTOpble HE YMEIOT paboTaTh. B Tunonorun
TpynoBoi MoTuBanmu npodeccopa Brnagumupa ['epunkoBa ee Hajo oTHecTH "mpodeccrnonampHOMY"
TUIY, JUIS KOTOPOTO XapaKTepHO NPEINOYTEeHHE KPEaTHBHBIX, HENOBTOPSIOUIMXCS BHJOB pPaboT,
TPYJHBIX 3a/laHuM, C KOTOPBIMU MOXKET CIIPABUTHCS JANEKO He Kax/bli. Takux pabOTHUKOB OTIMYAET
CTpeMJIEHHE K CAMOCOBEPILICHCTBOBAHHIO M PAa3BUTOE JJOCTOMHCTBO Mpodeccnonana. Kak mokaspiBatoT
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uccinenoBanus ['epunkoBa, WX Jy4lle BCEr0 CTUMYJIUPYET MaKCUMabHasi aBTOHOMMUS; CAMOKOHTPOJIb
KayecTBa M pe3yJbTaToB pabOThl; CBOOOJHON pacnopsiioK paboThl, KOHTpaKTHas Gpopma HaiiMa.

Ha motuBanuio MpuHbl XOpomio moBIUSIOT MepeMeHHasi 4acTh 3apabO0THOM IJIaThl, 3aBHUCSILAS
OT JOCTIIKEHHH, IeJIeBbIe MPEMUH, MOBBIIICHUE B JOJDKHOCTH, a TaKke OJaroJapHOCTH, T'PaMOTHI,
3BaHMS THNA <JIy4lIUil pelnakTop», «ynapHuk wmecsna». [loapyra mpaBuibHO coBeryer Hpune
TOBOPUTh O TIOBBIICHUM HMMEHHO C TEHAMPEKTOPOM, BEIb CJIOXHBIIKUECS OTHOIICHUS C €€
HEMOCPEACTBEHHBIM HAYaIbHUKOM BepIIMHUHBIM MOTYT MOMeENIaTh € BhICKAa3aTh CBOM MPETEH3UH, a
€My - TIOHATh €€ M MOWTH HAaBCTPEdy. A BOT C I€HAUPEKTOPOM BEPOATHOCTH OBITH MOJACPKaHHON
BBIIIIE.

Ho Bpsin nmu u renaupexTop pa3dupaercs B THIIaX MOTHBALUMH, modToMy MpuHe, Kak BO3AyX,
HYy’KHa yYBepeHHOCTh B cebe. Ee HegocTaTok mpeBpaiaer xu3Hb VpuHbl B HCTIBITAHHE HA TPOYHOCTD.
Ona HEd(DPEKTUBHO TPATUT PHEPTHIO, BOIHYETCS, OCCIIOKOWTCS, HEPBHHYAET, OOJIEET, BMECTO TOTO
YTOOBI C YJOBOJBCTBUEM JenaTh neno. Jlyisg Hee Obul Obl OYEHBb MMOJIE3EH KAaKOW-HUOYIb TPEHUHT,
KOTOPBI MOMOT OBl CHSTD TSXKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocne pasroBopa TeHAUPEKTOP MPOSBUT HEJAIbHOBUIHOCTh M HE CTAHET HHKaK
CTHUMYJIUPOBATh LIEHHOTO COTPYJIHHUKA, HA/J0 UCKaTh paboTy, OTBEUAIOIIYIO 3alpocaM M HMHTEpecaM.
YBepeHa, uro y IpuHBI €CTh BCe IIAHCHI €€ HAWTH.

Muxana Koromun, renepajbHblil JupekTop u3aareabcra Ad Marginem

N3JIOKEHHAS ucropus IpeACTaBiIsIeTCs] JOBOJIBHO CTAPOMOIHOM, MMOCKOJIBKY peIaKTOpCKas
pabota ceifyac BBITISIIUT HECKOJBKO MHaude. PemakTop TEKCTOB, 0 KOTOPOM HIET pedb B Keiice,
COXpaHWJICS B JABYX BapuaHTax: JHOO O3TO JHUTEPATYpPHBIA HErp, KOTOPBIH MOXKET MepenucaTh
HECJIOXKHBIH TEKCT 3a aBTopa, JMOO pEeJaKkTOphl CTApOW WIKOJIbI, HO OHHU OOBIYHO paboTalT ¢
nepeBogamu. [Tloaromy Mpune s Ob1 715 Hayalla MOCOBETOBAT ONMPECIUTHCA, KAKUM PEJaKTOPOM OHA
Xo4eT ObITh Janblie. IlepenucbiBaTh TEKCTHI 3a POCCHUICKUX BTOPOCTENEHHBIX aBTOPOB - 3TO camasl
yepHoBas pabota. JKenammux BHIIOIHUTH €€ MHOTO, OCOOEHHO Cpe MPOBUHIIMAIBHBIX (DUIIOJIOTOB,
KOTOpbI€ paboTaroT yaajieHHO. Y TyT COBETOBATh YTO-TO CIOXKHO, TaK KaK JIMTEPATypPHBIN HErp - camast
HU3Kas TOYKa JUIsi TMEPEeroBOPOB, M KOMMEPYECKOMY M3JIATENbCTBY JIerko 3aMmeHuTh Hpuny. B
HEKOMMEPUYECKUX K€ M3/1aTeIbCTBaX, KaK MPAaBUJIO, UMEIOT JIEJIO C CUJIBHBIM aBTOPCKUM TOJIOCOM, U
PENAKTOP MOJKET JIMIIbL JaTh aBTOPY COBET, HO HE INEPENMCHIBATh 3a HEro TEKCT. 1'ne Bl BHUIENH,
9TOOBI BRIXO/IMJIA KHUTA 33 TIOIKCHI0, HApUMep, AKYHUHA U TIOJ PelaKIliei Takoro-1o?

OcobnsikoM cTosT nepeBobl. K coxaneHuro, NepeBoJl U pelakTypa B COBPEMEHHOM CTPYKType
KHMKHOM 1I€HBI 3aHUMAET 0YE€Hb MaJIyI0 YacTh, TO €CTh MU3EpHbIE IeHbI'H. [I03TOMYy 00bEMHYIO ITPO3Y
OepyTcsl MepeBOJAUTh AKTUBUCTBI, Y KOTOPBIX HEPEIKO XPOMAeT s3bIK U CTUIb, B Takoil curyauun
PENAaKTOp OYEHb Ba)KEH, TAKUX PEIaKTOPOB HaIlepeyeT.

B nro6om cinyuyae Mpune st Obl TOCOBETOBA aKTUBHEE CO3/1aBaTh ceOe UMs: OO0JIbIIe 3aHUMAThCS
CBOEH CIIeUaIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA X04eT padoTath. Eif cTOMT coTpyHNYATh
C pa3HbIMU M3/aTeIbCTBAMH, YYaCTBOBATh B KHM)KHBIX MPOEKTAX M CIEIUTH 32 TE€M, YTOOBI MPOEKTHI
CKJIa/IBIBAIUCH B KAKOE-TO JIUIO, CHEIUAIbHOCTbD.

Ecnu n3naTensCTBY BakHO OCTaBUTh y c€e0s Takoro pemaakTopa, TO CTOUT €€ IepeBecTH
YaCTUYHO Ha CIEIbHYI0 paboTy. MOXHO OroBOpUTh 0a30BYyIO CTaBKY, 00heM padOThI, a BCE, YTO CBEPX
HEro, oIlauMBaTh CHIEIbHO. BmpoueM, s He BuxKy A VpuHBI BO3MOXHOCTEH Kapbepbl BHYTpU
uznarenbeTBa. CaMmoe 1mose3Hoe, 4YTo OHa Obl MOTJIA CZeNaTh, YUTH U3 IITaTa U CTaTh QPHUIIaHCEPOM.

Bomnpocsl 1i1s 00cy:Kk1eHus:

1. Uro MoxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpyK€HHOCTb TOTO WJIM HHOTO COTPYIHUKA?
3. YMmeeTe 11 BBl TOBOPUTH HET, M KaK 4acTO BbI 3TO JEIAETE, ECIIU yMeeTe?

3aganue 3. Pa3zoop keiic-cutyanun «4yBcTBO q0/1ra Vs padora MeuThD»
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TamaHTIUBBIA MOJIOAOW COTPYAHUK YrOBapuBaeT HavyalbHHUKA OIIaTUTh emy yueOy B CIIIA, HO
10 €€ OKOHYaHUHU MOHHUMACT, YTO HEC MOXKCT BCPHYTHLCA B KOMITAHUIO U OTpaGOTaTB ceynay.

YyBcTBO 10/1Ta VS padoTa MEeuThI

Bricoko B HebOe Hanm ['penmanameit ¢ cymmapHoit ckopocThio 1800 kM/4 cOmmxkanuch IBa
COTPYAHHUKA TT100aIbHON KOHCaNTUHTOBOM komnanuu New World Group.

Ha onnoMm u3 naitHepoB sieTen noaaroimuii Haaexapl aHanuTuk [letp [Manbpues, Bo3BpaliaBInics
n3 Kamupopuun B MockBy ¢ yueObl. He MpHBBIKIIMIA K TOJTHM BO3AYIIHBIM ITyTEIIECTBUSAM, OH C
MHTEPECOM IMOIJIABIBA] TO B WJUIOMHMHATOpP, TO Ha CIIIUX [AaCCaXUPOB, MbITAsCh YyrajgaTb HX
XapakTep, TPUBBIYKH W pOj 3aHATUH. TpaHcaTmaHTHUYECKHWi mepeneT ObLT i HEro CPOJHU
MPUKJIIOYEHUIO, HO YeM O0JIbIlle OH MPHOIIKAJICS K I0MY, TeM IIy0Xke MOorpyskajics B pa3aymbs. Emy
HY>KHO OBUIO ONPEIETUTHCS: OCTAaBAThCS B KOMITAHUHU HITH HET.

Hagsctpeuy Ilerpy B apyroMm camosere jeren ero HadaibHUK Apkaauii lllewH, renaupexrop
npencrasutenberBa New World Group B MockBe. PackunyBIInCh B Kpeciie cajiona Ou3Hec-Kiacca, OH
3aKa3ajl CKOTY M XMYypO YCTaBWICA Ha IUIaBUBIIMECS B CTakaHe KyOWKHU JibJla. 3akajeHHBbId B
KOMaHJIUPOBKaX BeTepaH MEXIYyHAapOAHBIX aBHAJIMHHUNA, 0OBE3UBIIUI 32 CUET KOMIIAHWU IOJIMHUDA,
Apkanuii BoCIpUHHMMAII MEepeJeT KaK JeN0 MPUBBIYHOE M yToMuTenbHoe. [IpaBaa, ¢ kaxaoil coTHel
KWJIOMETPOB €r0 JIMLO CBETJIENO, BEAb JIAWHEP HEyMOJIMMO NpUOJIMKAI €ro K 3aBETHOH TOYKeE.
Kanudopuuu, rae ero >kganu COJIHIIE, BO3AYX W BOJAA: TOJIOBHOM O(HC pemmi yCTpOUTh BCTpEUy
MapTHEPOB U3 Pa3HbIX CTpaH Ha nodepexne Tuxoro okeaHa.

«Ecnu yxonuts, T0o uTO 5 eMy ckaxy? pasmbliiisul [letp, - 3apaBcTByiite, Apkaauii, cnacu6o 3a
Bce, 10 cBuaanusa?» Jleno B Tom, uro B CILIA oH mO3HaKOMHIICS ¢ pa3padOTYMKaMU, MTPHUTyMaBIITNMU
MHOTOOOEMIAIIINNA CepBUC AL KOHTPOIS 370poBbs. VIM HyeH ObLI yIpaBiieHEl, MOJHBIA BOJIH U
amMOuLMii, KOTOpbIMU ObLI ¢ JuXxBoM HajeneH Ilerp I'anseB. Ero npuriacunu B komaHay, u 310 Oblia
pabota, o koTopoii oH meutan. Ho B3ste u yiitu u3 New World Group on He mor. MockoBckuit
¢mman koMmnanuu oriatii emy ooyuenue B CLLIA — mox muchbMeHHBIE TapaHTHH, YTO OH BEPHETCS U
orpaboraer. M yuely nns Hero mpoOwn auuno lllewH, pasrisneBHIMii B HEM TallaHT M XBaTKy.
«HTepecHo, Kak Obl OH MOCTYNWJI Ha MoeM MecTe? - crmpocuin cebs Ilerp u, He Halias OTBera,
MIPUKPBLI I1a3a: pazdepemMcs...»

Apkannii Toxxe ayman o Ilerpe. Ero mporexe HeNaBHO IpPHUCHAT €My HACTOPaKMBAIOIIEe
3JIEKTPOHHOE MUCHMO € NMPOCKOOH 0 BCTpeyde, «U4ToO0bl 00CYAUTh JallbHEHIINe NepCeKTUBBI PaboThl B
KOMIaHuu». «UTO-TO MapeHb MHTPUTYET, -Pa3MbIIUISI TeHAUPEKTOP, PA3IisAblBas B WIIFOMUHATOPE
IPUOIMKAIOILYIOCS cepeOpUCTyIo TOUKY. — Kak Obl y HEro rojioBa OT yCIIEXOB HE 3aKpY KUIIachy.

Touka 3a OKHOM yBeJIMYHJIaCh - 3TO ObLT JiaiiHep [leTpa, yroMuBIIerocss ot mojera U HaKOHEI
3a0bIBIIETOCS KpEeNKUM cHOM. CaMoJeThl pa3MUHYJIHMCh, U, OCTaBJIssA 32 cO00I MHBEPCUOHHBIE CIIE/bI,
pasznerenuch B pa3Hble cTOpoHbl. «Kak Obl W OH Tak He yineren, — noxyman lllenn. — U kyna
MoJoasle criemar? beicTpyro kapeepy UM nojaBail. UenoBeky co3peTb HY>KHO, YTOObI yHpaBisATh. A
HE CKakaTh ¢ MecTa Ha Mecto. Bopouem, y Ilerpa obsi3aTtenscTBa nepen Hamu. M s eMy CKOJBKUM
nomor! Hukyna oH He neHercs...»

Kak Ilerpa padorath npurjiacuimn

Kapsepa Ilerpa ckiaapiBasiach 10 CHX IOp, CKOpee, HE OCO3HAHHO, a IOJ| BIUSHUEM YCIEIIHO
C/IaHHBIX BBIITYCKHBIX 9K3aMeHOB. POJIOM M3 BOJIOroCKOro paiflieHTpa, OH 0€3 MPOTEKIMH MOCTYMHI B
MIPECTUKHBIM MOCKOBCKUH BYy3 Ha ¢akynbreT Ouszec-uHdopmaruku. B To Bpems Ilerp ornmuancs
OKAIOLIMM IOBOPOM, IPOBUHIIMAIBHOW CKPOMHOCTBIO HEMCKYIIEHHOM MPSIMOTOM. «A 3TO BaMm,- 3allell
OH B JIEKaHaT B Hayaje MepBoro yuyeOHoro rojaa. - Bor kiitokBa-To — Hala, ¢ 9KOJOTHYECKH YHCTHIX
60510T. BoT Macio-to — npHsAHOE! A 3TO KOKIIIOUIKH — /711 HAMOTKH HUTOK U BOJIOC...»

ITo okonuanuto By3a Ilerpy mpeanaranu mpoAOKUTh 3aHUMAThCS HAYKOM, HO TUIATUIIM 32 3TO
Mano. «Xo4y B MOCKBE OCTaThCsl, @ HAa ACIIMPAHTCKYIO CTUIIEHIUIO JaK€ KOMHATY HE CHSTh, HE TOBOPA
00 octanbHOM. Ha uTO %KUTh-TO?» -00BSACHSI OH CBOEMY HAYYHOMY PYKOBOJUTEIIO.

IlopasmbicnuB, Iletp monancs B KOHCAITHHI: €ro aKaJeMHUYECKHE YCIEXH MOT- JIM TaM
MPUTOAUTHCA, K TOMY K€ TUIaTUIIU B 3TOH cepe cpaBHUTENHHO Herioxo. CHavana Oblia oHa Gpupma,
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MMOTOM JIpyTasi, HO BCE AT0 HAIIOMHUHAJIO €My 00JI0TO, B KOTOPOM MOHO ObUIO OapaxTaThCs 0 KOHA
xu3HH. [leTp paccwputan pestomMe, HO B KpyHHBbIE KOMIIAHWU €r0 HE IMpHIamaid. A caMm OH ObLI
CIIMIIKOM 3aCTEHUYHUB, YTOOBI «HAOUBATHCA», KAK OH CUUTAN, K KOMY-TO Ha paboTy.

Kak-To Koyutera mOCOBETOBaJl €My 4Yalle €3JUTh 10 MNPO(QWIbHBIM KOH(EPEHUUAM U
3HAKOMUTBHCA C HYXKHBIMU JI0AbMH. HakamimBarh, Tak cKa3aTh, COLMANbHBIN KallUTal U OTTAa4MBATh
KOMMYHUKaTHBHbIE HaBblkin. Ha omHom wu3 IT-popymoB ero m mnpumermn Apkanuii [lewn.
MockoBckuii opuc New World Group B TOT MOMEHT HMCKaJl HOBBIX COTPYJAHHKOB, U TCHIAMPEKTOP
MOpYYMII KaJpoBUKaM npucMotpeThes K [lerpy u, ecnu TOT COOTBETCTBYET OXKUAAHUSIM, IPUTIIACUTD
Ha co0eceloBaHueE.

lanpieB Obul Ha ceapbMoM HeOe: HakoHen-To ero 3amerwin! OH MpomIea BCE ATaIlbl
cobecenoBanus. [lepen 3akmounTtenpHO BeTpeueit ¢ HuM lllenH eme pa3 nmpocmotpen ero npodain:
OTJIMYHBIC PEKOMEHAIMU W3 BY3a, HEIUIOXWE OT3BIBBI C MPEKHUX MecT pabotsl. «Iloxoke, mapHio
MOXKHO JaTh IIAHC, - MOAyMal OH. B KOHIle KOHIIOB, OH M3 NMPOBHUHIIMM, & TaKUE JIOAM JEPXKaTCs 3a
MECTO U BBIKJIA/IbIBAIOTCS IIOJHOCTHIOY.

-Hy, Momno/0ii uenoBek, U moyemMy Bbl XOTHTE paboTaTh UMEHHO Y Hac? - CIPOCHII OH €ro,

["anplieB OTBETUII IOYTH YECTHO:

-MHe Hy>KHO TOMOTaTh POAHBIM. Y Bac OCMBICIICHHAas paboTa, MHOTO BO3MOXKHOCTEH. Bricokue
TpeOOBaHUs, CTAHAAPTHI. 3/1€Ch 51 MOI'Y MHOTOMY HaY4YHTbHCS M IPUHECTH TOJIb3Y KoMmanuu. U s ToToB
paboTaTh MHOTO U C PE3YJIbTaTOM.

CiykaBuJI OH TOJBKO B OJHOM: €My OBUIO BCE pPaBHO, Ha KOTO paboOTaTh, JHIIL Obl KOMITAHUU
MPUTOUIIUCH €r0 3HAHUS, a OMBIT TOIIEN €My B KapbepHbId mitoc. bombiie Bcero oH xoten Obl
pabotate Ha ce0s, HO 37€Ch €ro BOOOpakeHHE OCTAaHABIMBAIOCH, TAK KaK HUYErOo KOHKPETHOTO OH
MpUAyMaTh HE MOT.

['enupexTop mocmpammBall €ro €mie O CEMbE, POJACTBEHHHKAX, APY3bSAX U YBICUEHUAX: «S1
CHpalInBa0 Bac 00 3TOM HE M3 BEXKJIMBOCTU M HE MPOCTO Tak. Sl XOouy 3HATh, YeM JKHBET YEJIOBEK,
KOTOpOMY s Oy/ay HOBepsATb». MaTh - cellbCKas yuuTellbHUIIA, OTell — Bpad, yMmep, pacckaszan llerp,
€CTh elle MJIaJIIas cecTpa — YUYUTCS B HIKOJIE. «DTO XOPOIo, - moayMan Apkaauii. -3 npunnuHoit
CEMbHM, MOTHUBUPOBaH, 0€3 3aBBbILIEHHOW caMooleHKW». OHU MOXKaau JpYyr JIpyry pyku, u ['ambpres
MPUCTYIUI K paboTe.

Kak Ilerp yunThcs yexan

3a mare Jer pabotrel B kommaHuu llerp cunbHO M3MeHWICA. YBEpeHHbIM B cele,
PaCKpENOLIeHHbIH, ¢ JOCKOM - B HEM TPYJIHO OBUIO y3HAaTh TOTO 3aCTEHYHMBOIO FOHOIIY, KOTOPBIH
KOTJja-TO IIPUIIEN B KOMIIAHUIO.

-Yro x, Ilerp, THI Aenaemb yCIexu - ckasaa emy Iocie 3aBepuieHus npoekra [llenn. -Takumu
TEMIIaMU Thl KOT1a-HUOY/1b MOXKEIb CTaTh MapTHEPOM!

Kaxnpiit nens [letp cTaBui ceOe HOBYIO IJIAHKY, CTapasich MPEB30UTH ceOs U KOJUIET 1Mo paboTe.
B crnoxxHbIX cuTyanusax oH odpamaincs K ApKaauio - TOT TOJBKO paj TAKOMY PBEHHIO U HE OTKa3bIBaJl
HUKorza B coere. Bripouewm, ckunok [lerpy Hukto He nenan. OH XOpoIIo MOMHWI TOT J€Hb, KOTAa U3-
3a ero npocyeTa KOMIaHUM NMPUILIOCH MepeAeNbIBaTh OJUH MPoeKT. Toraa eMy ycTpouau myOaMuHbIHN
pa3HOC nepes KoJIeramMmu.

Co Bpemenem Ilerp Hayuumscs MPOCUUTHIBATH CBOU M UYXKHE XOJbl, BEPOSTHBIE OLIMOKH. A
rJIaBHOE, J00BIBaTh U BEPHO NMOHUMaTh MH(opMaruio. OH cTaja MoJIb30BaThCS ABTOPUTETOM Y KOJLJIET,
XOTsl HEKOTOpbIE €ro U HeAoao0nuBamu. Mo, BBICKOYKAa M CaMOBIIOOJIEHHBIM TUI. "Jroucrt - 3TO0
YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPBI co00il nHTepecyeTcst 0oJblle, 4YeM MHOM",- OTIIydnBancs
OH.

IleTpa MOBBICHIIM IO CTApIIEro aHAIUTUKA, HO ATO OBLI Ui HEro MPAaKTHYECKU MOTONOK. OH
MOHUMaJI, 4T0 0e3 XopoIlero MmpouibHOro 00pa30BaHUs MyTh HaBepX OyAET CIMILIKOM JOJITUM U
M3BUJIMCTBIM, €CITM BOOOIIE MpHUBENET €ro K c(OopMHUpOBaHHOW emle B Hayaje paboOThl LETH -
BO3TJIaBUTh TpEACTaBUTENLCTBO. "Hamo exarp yumthes, nyume B CIIA, B Xopomiyo mKOIy
6usHeca'",- pa3MBILUIST OH.

C stum BoripocoM oH nomien Kk Apkanuto [Hlenny.
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- 51 B TeGe He ommOCs, - cKa3aja eMy TeHIUPEKTOp. - Thl JOBOJBHO Aajieko MpoaBUHYJICSA. Yero
e Thl XOUellb?

- OrnpaBbTe MeHs Ha yueGy B Ctaudopa, [apsap unu Hens?

- 010 TEOE 3auem?

[Terp 0OBsCHWI, YTO XO4YET MOJYYUTh CcTeneHb MBA 1o ABYXroIW4YHOW mporpamMme, 4TO
MO3BOJIUT €My MOJHSTH CBOI CTOMMOCThH M IMPOJBHUHYTHCS MO KaphEPHOU JIECTHUIIE B JaJbHEHIIEM
I'enaupexTop mOrpy3uiicss B pa3ayMbs: «AMOUIIMO3HBIN Manblid. OTIyCcKaTh ero Ha aBa rojaa.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 33JIaTKH XOPOILIETo JUAepa, KOTOpbIEe HAJ0 Pa3BUBATh.

- OTO NpUJIMYHBIC ICHBIU, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaboraro, BepHY.

- 5 He coMHeBalOCh.

['eHIMPEKTOpP MOCOBETOBANCA C pyKoBOACTBOM B Hpto-Mopke ¥ pemmn aaTe NapHio
BO3MOXXHOCTh TMONTH yuuTcsi. Bce-Taku OH B 4HcClie caMbIX MepcrneKTUBHbIX. K Tomy ke Joau c
XOpOIIeH MOATOTOBKOW KOMITAHMU OBUTM HYXKHBI. JlemeBie ObUTO OOYYUTH CBOMX, YeM HAHHMATh
Koro-to ¢ peiHKa. [letp BbeIOpan Cranadopackuit ynusepcuter B Kamudopuuu, 1no oxoHYaHUU
KOTOPOTO JIOJDKEH OBbLT BEPHYTHCS M OTPa0OTaTh €mie IMITh JIET B KOMIIAHUM Ha OTOBOPEHHOM
3aprutare. «Kabana, koHe4HO, HO Kakoi 1maHc, - xymai [letp.- Hazno cornamarbcesy.

Kak Iletp yBoIMTHCH perni

VYyeba B OJHOM U3 JIyYIIHUX By30B AMEpUKH CWJIBHO NOBJIMsATIA HAa MUpoBo33peHue Ilerpa. On
yBHIeN Tiepes; coboil rnobanbHbIl MUp ¢ Maccoil Bo3MoxkHocTed. M ¢ Tpana «bounra» B Mockse
CXOAWJI YBEPEHHBI B CBOMX CHJIaX MY)KUHMHA C KOXKaHbIM IMOPTQesreM B PyKe U TI'paHIUO3HBIMU
IJIJAHAMHU B T'OJIOBE.

OCTaHOBHBIIUCH Y JaBHUX 3HAKOMBIX, OH IIEPBBIM JIEJIOM IT0€Xajl Ha paboTy - NOBUAATH KOJUIET
U pa3BegaTh 00cTaHoBKy. Berpeua ¢ HllennbimM 1okHa ObUIa COCTOATHCS uepes Tpu AH, U [leTp xoTen
K Hell moaroroButhest. C mpusTenem mo paboTe OHU BCTPETHIIUCH B Kade. Anekcanap baroH, aHamuTik
He(TSIHOro cekTopa, B3sul 00en, Ilerp orpanuumics kode ¢ KpyaccaHOM, Ye€M BbI3BAI SIBHOE
HEOBONBCTBO oO¢uimanta. «Kaxkercs, TbI OCKOpOMI €ro B Jy4YIIUX 4YYBCTBaX, - pacCMesICs
Anexcannp. — JlaBaii, paccka3biBail 0 CBOMX UMIIEPCKUX IUIAHAX)

- Ecniu coBcem kopoTko, 51 Xouy octaThesi mopabotats B lllTarax, Beigoxuyn Ilerp. — lltyka B
TOM, 4TO, Ka)KeTcs, sl Hallea paboTy CBOEil MEUTHI..

N3 ero pacckaza cinenoBasia, uro B CT3H(oOpAE OH MNOAPYXKWICA C TPYNIOH HHKEHEPOB,
IPOrpaMMHUCTOB, MapkerosoroB. OHM MpUAyYMald YWUII U TpOrpammy, I[OMoraromue ObIcTpo
ONPEIEATh COCTOSIHUE 3/I0POBbs YEJIOBEKA: U3MEPHUTH IIYJIbC, YPOBEHb Caxapa B KPOBH, JABJICHHUE U
OLIEHHUBAET €T0 MCUX0JIOrn4ecKoe cocTosHue. COOTHOCA 3TO C BECOM M POCTOM YEJIOBEKA, BHEIIHUMU
YCIIOBUSIMH, TIOTOJION, NMPOrpaMMa MOTJIa CUTHaJIM3UPOBATh 00 yrpo3e 3/10pOBbIO, a C HAKOIJIEHHEM
uHbOpMallMd TPOrHO3UPOBATh BEPOSTHOCTh MH(papkTa uiIM uHCynbTa. Kopoue, 3T0 Obuia
JMarHOCTHYECKas MUHU-JIa0opaTopHsi, BCTpauBaeMasi B cMapT(OHBI.

- IIpencraBnsenib, TaM e€CTb BCE: KpyThle pe0sTa, MOTEHLUUAIbHBIE HHBECTOPHI, YCIOBUS.. Tam
HET TOJbKO MEHs!

- A xaxk ke komnanus? lled? loroBop HakoHer?

- He 3nar0. X041y €ro yroBOpuTh OTCTYIIUTBHCS.

— Xwm! Ckopee npoOku B MockBe ucue3HyT.. Thl e 3Haellb ero Xapakrep.

[TepexycuB, npusaTenu HaPaBUIUCH B oduc. TaM CTOSIT Ty yiIbsi, 3aHSITOTO MEJIKOW, HO BaKHON
paboroii. [lerpy crano Tocknuso. «boxe, BoT Tans - oHa paboTaer TyT yxke 15 nert, - moaymai oH, - a
Tamapa Toxe oTnaxana aBa aecatka. OMap — JOCITYXHWICA IO CBOETO KaOMHETa: HO eMYy YXe CKOpO
nopa Ha nercuto. Mnu YKopa-10 cux rmop aHaau3upyeT PHIHKHU LIEHHBIX OyMar,

XOTsl, KAXKETCsl, EMy 3TO JTaBHO OocToYepTesio». [leTp mpuxonnn B THXHH yKac OT TOTO, YTO €My
IIPEJICTOUT TYT MPOBECTH €LIE MHOTI'O JIET, & BOBMOXHO, - U Bce ocTaBIieecs Bpems. «Kak MHe Hanoenu
3TH TapakaHbU Oera-Bce CTPEeMATCS MPUUTH K (UHHILY MEPBBIMH, — Pa3MbIIUIAI OH, - @ MHOTHE
OeryT Tak JaBHO, YTO 3a0bUIH, KyJIa U 3a4eM».
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..Uepe3 HECKOJIBKO JHEW OH IMOCTydalics B KaOWHET Apkamaus. Y TOTro mocjie MOE3AKH ObLIO
XOpOolllee HACTPOCHHUE.

- Ecnu uectHO, ik Bam 3aTeM, 4TOOBI BBl MEHS OTITYCTHIIU, - Hauan 0e3 skuBokoB [lerp. - S xouy
octarbcs mopaborars B CILIA.

IennupexTop ciyman He nepebuas. Iletp pacckazan o craprame, KyJa €ro MO3Bajld, U HX
COBMECTHBIX IJIaHaX.

— Ilonumaere, s Hamen paboTy, 0 KOTOpOH AaBHO MeUTall. Y MEHS MOJIHO UJAEH, 1 UM HYXKEH, a
onu MHe. — [leTp HeoxkumaHHO ocekcs. Pazymeercs, Bce neHbIH 32 0OyueHUE st BEpHY. BbI ke MeHs
3Haere!

lenn kayHys roJ0BOI U TOOArpoBell.

- IIpu uyem 3mech aeHbru?! Mbl ke ¢ TOOOW AoroBapuBaiucCh.. [[ymaemb, s Ha TeOs He
paccuuthiBasi? M BCioMHH, KaK ThI BooOIIe TYT oka3aics? Kro tebe nan manc?

- Koneuno, Bbl. U s 3T0r0 He 3a0yny. Ho s moHsuI, YTO KOHCAATHHI — HE MOE€. JTO CKy4dHas
paboTa, IMOCTOSTHHO HY>KHO COOTBETCTBOBAThH Uy KHM OXHUIAHUSM. I HE MOTY K 3TOMY BEPHYThCS, XOTS
1 oberan BaM.

- Cirymiaid, 9To Thl BeIIeHApUBaebes? OTpaboTail CBOE M0 KOHTPAKTY U TYJISI Ha BCE YEThIPE
CTOPOHBI!

- Tak 51 ke TOBOPIO: TOJKY OT MEHs ceituac He Oyaer. MoTuBanuu — HOJb. S TyT 00y30i Oymy.
Otnycrute Mens, a? lllenn oryactu ObLT coriaceH ¢ ero AoBoaamu. Ho ockopOienHoe camomnodue u
JIOCTOMHCTBO HE TMO3BOJSLIM €My MOWTH Ha yCcTynku. «CKOJBKO s eMy IMOMOTajl, U 4YTO B HUTOre?
Hcnonws3oBan mens, narnen! [Ipegarens!» ['eHaupekTop HUKaK HE MOT YCIIOKOUTHCS.

Tak, gaBail OTJIO)KMM Hall pas3roBop, - npoueawn oH. — llogymai eme pa3. Kto 3Haer, He
MOCTHIIB JIU ThI ce0e ceiiuac gopory kK kpaxy? Beap npoaykt moxet He noiitu. U Bce. Tol 6aHKpoOT ¢
[IOJIMOYEHHOHN pernyTaluei, Teds ke B IPUIMYHOE MecTO Oosiblie HE BO3bMYT! A naxe eciu Bce
CIIOKHTCS, HE OOUIIbCS, UTO 3Ta KpUBas JOPOKKA TEOs HE Ty1a BbIBEAET?

- [Mocnymaiite.. Takas ymadya BellagaeT pa3 B ku3HH. [la, pucku Benmuku. U Bce xe s Obl
nornpoboBai. A eciiid y MeHS He BBITOPUT C KOMITAHUEH, TO 51 K BaM BEPHYCh.

- Uto THI MHE TyT.. paccka3plBaciib. BepHercs oH.. JlaBail Tak: IpUXOAM 3aBTpa, MOLyMaH elle
pa3.. 1 1 nogymato.

[Terp xuBHYN U BhIIEN U3 KabuHeTa. «M-ma. Yiinens - mnoxo. He yiaems - Toxxe mimoxo. OH,
KOHEYHO, MHE HacTaBHUK. U celiuac, eciii yBOJIIOCh, TO MoABeRy ero.. Ho kak e Toraa crapram u Mou
MEUTBI?»

CnTyaumo KOMMEHTHPYIOT 3KCIIEPTHI

Anekcanap AcMo0J10B

JIByX KIIIOYEBBIX T'€pO€B NPEACTABICHHOM HCTOpPUU MOXHO 0003HAUWTh Kak Onarojeresb-
YUUTEIb U KapbePHBIN yUEHUK. DTUMU MO3ULMSIMHU 5 Iepesiato cBoe oTHoueHue U k Apkanuto llleuny,
u k Ilerpy I'anbueBy. O6a urpoka, BBIHYXJIEHHbIE ITOM CUTyalledl AenaTh KaXIblii CBOW BBIOOD,
paboTalOT UCKIIOYUTEIBHO B paMKax TOM KyJbTYpbl, KOTOPYIO s HA3bIBAIO KYJIbTYpPON MOJE3HOCTH U
KOTOpasi MPOTUBOCTOMT KyJbType [IOCTOMHCTBA. B Hell KirodeBas JIOTMKA B3aUMOOTHOLIEHUH,
OTIPEJIEIISIONINX BBIOOD, - ’TO 0OMEH 10 POpMYyJIe «Ialllb Ha JIaITb.

Kaxxnplii U3 UIpOKOB paccMaTpuBaeT APYroro Kak CpPeACTBO - MOJIE3HBIM A €ro AEWCTBHU
uHCTpyMeHT. OHU He BUIAT APYTr B JApyre 4eloBeUYeCKOW JMYHOCTH, oOjajaroliell TeM WU HUHBIM
JOCTOMHCTBOM. B 3TON cuTyanuu mo00i BbIOOp — MparMaTW4HbIi M MO3UTHUBUCTCKU
OpPUEHTHUPOBAaHHBIN, MO (opMyJie «lIeJb ONpaBAbIBAET CPEACTBa». 3aMeThTe, uTo ['anmbiieBa Oosnblie
BCEr0 BOJIHYET TO, KaKOBBI OyIyT PUCKM AJIS HETO, a He Juid GUPMBI WK yuutens-Onaronerens. s
€ro KapbepHOIr'0 pOCTa, a HE )KU3HEHHOI'0 MyTH JIMYHOCTH. M B 3TOM curyanuu ["anbiieB B3BEIIMBAECT
BCE BEPOSATHBIC COOBITUSI Ha Becax Kapbephl. Y rHEB, HEPBBI yUHUTENII-01aroferes, KOHEYHO, TaK WIN
MHaYe BIIMSAIOT HA IPUHATHE €0 PELIeHHs] - HO HE KaK €ro SMOLMOHAIbHOE MPOSIBICHUE, a KaK OLIEHKa
IIPU IPOTHO3€E TOTO, KaKHe AJs Hero OyayT mocneactBus. M B aTol cuTyanuu, B OOMEHHOM JIOTHKE B
KOHTEKCTE KYJIbTYpbI MOJIE3HOCTU T€pOi, Kak MpaBUIIO, JIeNaeT NPeANoUTeHHE B MOIb3y TOH (GUpMbL,
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KOTOpas MpeUIoKUiIa JTyqIIue yCIOBHs peann3oBarh ceds. Emie pa3 noguepkHy, 4To KOH(QIUKT JIEKUT
3a IpelenaMy  KyJbTypbl JOCTOMHCTBA, M B O3TOM CMBICIE TOBOPUTb O JIMYHOCTHOM U
9K3MCTEHIIMATIbHOM BBIOOPE TJIaBHOI'O Ieposi He MPUXOAUTCA. PaHO MM MO31HO, KOT/1a JIFO/IU J)KUBYT HE
B JIOTMKE yCIi€Xa M Heynadu, a B joruke repoeB CkuHHepa u KapHeru, B JOrMKe NPECTYIJICHUS U
HaKa3aHUs, OHU TEM CaMbIM pacyesnoBeyuBaroTcsl. OHU MOTYT ObITh yJauIMBbl Kak OM3HECMEHBI, PAHO
WIM TI03IHO ONHUCaHHOe MapkecoM OJMHOYECTBO, JyILIEBHAas IyCTOTAa CTaHYT TIPYyCTHBIM
MOCJIEICTBUEM IOJJOOHOTIO pO/ia MPOLIECCOB PUHATHUS PEIIECHUI.

Cepreii ®Pnj10HOBHY:

JlaHHBIA Kelic — KIAaCCHYECKHUU MPUMEpP STUYECKOW TUIEMMBI, B KOTOPOW IF000€ pelieHue
CBSI3aHO C OIPEJCJIEHHBIMU IMOCHeACTBUAMU. Kak M3BECTHO, y MOJOOHBIX AMJIEMM HET MPaBHIBHBIX
WM HENPABWIBHBIX PEHICHUM: KaXK0€ U3 HUX OIpElesieTcs TEM, KAKUMHU 3TUYECKUMU TPUHLIUIIAMU
PYKOBOJCTBYETCS YEJIOBEK.

Cyns mo Ttekcry, IleTp BmepBbie CTaTKHMBAaeTCs C CUTYyalMed >KECTKOro BbiOopa. [lo aroro
MOMEHTa OH IIOJIb30BAJICSl OTKPHIBAIOIIMMUCS BO3MOYKHOCTSIMH, HE CBA3aHHBIMU C KaKMMHU-THOO
MOpajbHbIMU Hu3JepKKaMU. O €ero cucreMe LEHHOCTEH MOXHO CyIUTh TOJIBKO IO TOMY, 4TO OH
cuuTall, HEOOXOJUMBIM ITOMOIaTh MAaTe€pPU U CECTPEe IOCiIe CMEPTH OTLA... BeposTHO, M03TOMYy €ro u
My4aeT coBecTb: xouercsi pabotarh B CLIIA Hajg MHTEpECHBIM NMPOEKTOM, HO KaK HapyILIMTh JJaHHBIE
T000M 00s3aTenbCcTBA U HE nepectaTh cedst yBakaTh? [leTp SIBHO HE OTHOCUTCS K KaTeropuu JIOJeH,
KHUBYIIHX T10 IPUHIINAITY «Y€M JTANIBIIE B JIEC, TEM CBOA pyOamika OJrmKe K TeIy»

[loaromy, Ha MOW B3IUIAJ, MOPAa3MBICIMB O BO3MOXHBIX IIOCJIEICTBUSAX HapyLIECHUs
JIOTOBOPEHHOCTEN ¢ ApKaaueM, OH JOJDKEH IOHATh, YTO TIJIABHOE M3 HUX — ATO IOCTOSHHOE
BO3BpAIICHUE K MBICIM O TOM, YTO Thl IOCTYNHJ HENOPSAAOYHO M, CJIEJOBATEIBbHO, HE MOXKEIIb
yBaxarb cam ceOs. [locnencTBusi Takux pa3MbIIUIEHUMH MOTryT ObITh pazHbiIMU. OAHO U3 HHUX —
HEpBO3bl U 00IMe MpobieMbl ¢ NMCUXUKOH. Jlpyroe BO3MOXKHOE IOCIEACTBUE - yOexJaeHue cels
camMoro B TOM, YTO ThI IIOCTYNUJI JIOTUYHO U B JlyX€ BPEMEHHU, IIO3TOMY 37I€Cb HE O YEM IEPEKUBATD.
Ilo cyTH 3T0O 03HaYaeT CMEHY CUCTEMbI LIEHHOCTEW U MOKET IIPUBECTU K KPU3HCY CAMOUACHTUYHOCTH.

Bnpouewm, 3Tu 3aMedanus OTpa)KaroT MOIO JTMYHYIO CUCTEMY LIEHHOCTEN M 3TUYECKYIO MO3ULUIO,
KOTOpask MOXKET OTJIMYaThCs OT MO3ULUM ApYyrux jojeil. CreHapuil moBeeHusl, KOTOPBIA s MOT Obl
npennoxute Iletpy, coctoutr B cneayromeMmM. Hamo mnombITaThesi AOrOoBOpUThCA € ApKagueM o
COKpaIlleHUH CpOKa «0TpabOTKU» 3a cUeT MHTeHCUHUKAIMKU padboThl. HeoOX0oauMo Takke MOMbITaThCs
U3MEHUTh HEKOTOPbIE IICHUXOJOTHYECKHE YCTAaHOBKM, KOTOpbIE MPOSBIAIOTCS B  OLEHKE
npodeccuoHanbHoi cyabObl koster Ilerpa. Kak kornma-to ckasan Mrope CeBepsiHUH, «HE 3aBUIYH
IpyTy, €ciau JIpyr Oorade, eciii OH KpacuBeH, eclii OH YMHEH...», Ho He ciuikoMm yaadHas Kapbepa
KOJIJIETH HE JIOJDKHA BCEJSTHh B BAaC MECCUMM3M, €CIU Bbl CUHMTaeTe ce0sl YeIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJIsSl, OTBEYAIOIIMM 3a CBOIO cyAbOy. 3aMedy, 4TO OAHO W3 BaKHEHMIIUX KadyecTB
YCIIEIIHOTO YeJOBEKa B HAIIM JHH- YMEHHME 3aWHTEpPEcOBaThCsl TOH paboTOH, KOTOPYH emy
MIPUXOANUTCS BBIMIOJIHATH B JAHHBIH MOMEHT, CIIOCOOHOCTb HAJENATh €€ CMbICIIOM, n30eras [UHU3Ma U
YHBIHUS.

Opna u3 crpateruil B paboTe ¢ COOCTBEHHBIMH YCTAaHOBKAaMH, KOTOPYIO MOXKHO HPEIJIOKUTH
IleTpy, cOCTOUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOXHOCTH, KOTOPbIE OTKPBHIBAIOTCS MEPE] HUM B
cllydae Iepexo/la B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHMIO, HO U PUCKH, CBS3aHHBIE C TaKuUM
IIEPEXO/IOM. YYET ITHX PUCKOB IIOMOXET CAENaTh KapTUHY MPOUCXOISAIIETO «IBETHONW», U JKEPTBa,
koTopyto lleTpy npuzaercs npuHecT BO UMsI IOPSIIOYHOCTH, MTOKAXKETCS €My HE CTOJIb 3HAYUTEIbHOM.

Utak, st 661 pexomenoBai [leTpy BBINOJIHUTH XOTA Obl YACTUYHO OO0S3aTENBCTBA, KOTOPBIE OH
JlaJl CBOEMY HaCTaBHUKY.

Hrops Canura:

VYV Tlerpa ecTh MopanbHble, IOPUIUYECKHE U (PUHAHCOBBIE O0S3aTENbCTBA IEPE] €ro
paGoTozareneM, 3aKJIIOYAIOIIUECS] B TOM, YTO 10 OKOHYaHMM y4eObl OH JOJDKEH OTpadoTaTh B
KOMIIAHUU TIATH JIeT. Y ero meda ecth riansl Ha [lerpa. OH paccuuThIBaeT Ha TO, YTO BEPHYBLIMICS
nociie yueos! [leTp ycuauT koMaH Iy, MOMOXET BHIBECTH OPTaHU3aIMI0 HA HOBBIA YPOBEHD.
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B sroif curyanuu, paxe eciau OyAyT yperyJiupoBaHbl IOpUAMYECKHE M (PMHAHCOBBIE BOINPOCHI,
yxon Ilerpa HaHeceT KOIOCCAIbHBIN yIepOd KOMIAHUH U peyTalllii TeHEePaIbHOI0 TUPEKTOPA.

Tem He menee.

[Terp - Mo0/10H, TaNaHTAWBBINA, aMOMIIMO3HBIM, YHEPTUYHBIA MOJIOA0M 4YenoBeK. Ero iens-
pasBuTHe U pocT. OH yBEpEeHHO IaraeT IO KapbepHOM JIECTHHUIE, HE OOUTCS HOBBIX BBI30BOB, HE
OOUTCS PUCKOBATh. Y HEr0, KaK y BCEX HOPMAIIbHBIX JIFOJICH, €CTh CUJIbHBIC U Ci1a0ble CTOPOHBI, HO OH,
KaK BCE YCIICIIHbIE JIIOU, He (OKYCUPYETCs Ha MCIIPABICHUM COOCTBEHHBIX HEIOCTATKOB, a YMEJIO
MCTOJB3YET U Pa3BUBACT CBOU CHIIbHBIE CTOPOHBI. Ero He myraet MbICib: «A 4TO, €M MBI IOTIPOOyeM
U HHUYEro He IMOJIy4UTCs?», ero IMyraeT MepcrneKkTuBa «He nomnpoOoBatb»! Ero mpeapiayiinii onsit
TOBOPUT O TOM, YTO HY>KHO JIBUTaThCS AAJIbLIE, & 3HAYUT, YXOAUTb.

YX0auTh, 4T0OBI OBITH YECTHBIM IO OTHOILIEHUIO K ce0e, MIIM OCTaBaThCs, YUTOOB! OBbITh YECTHBIM
[0 OTHOIIEHHIO K paboTtomaremo? Kak MHE KajKeTCsl 3TOT BOIPOC HOCHUT Juisi ['anbplieBa M mMoJO00HBIX
€My JIIOJIeH YMCTO IK3UCTEHIUAINCTCKAN, & HE MOPAJIbHO-ITUYECKUH XapakTep. M B 3TOM cBeTe OTBET
Ha HETO OYEBHJICH: OCTAThCS - 3HAYMUT MpeaaTh ceOs.

Bomnpocel 1u1st 00Cy:KIeHus:
1.Pemienre Kakoro TUIa JAOJDKEH HOpUHATH llerp (MHTYMTHMBHOE, OCHOBAaHHOE Ha CYXACHHUSX,
panyoHaibHoOe)?
2.Kak moctymuiu 651 Bbl OKaXHCh B TO00HOM cuTyarum?
3.Yto MoxHO nocoBeToBats [leTtpy?

3aganue 4.

[Tpunnun [Tapero

Cpenu croco0oB MPUHATUS YIPaBIECHUYECKUX pelieHuil Bbiaensercs «mnpuHiun [lapeto». CyThb
NpUHIUNA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KoHOMHCTOM Buibsdpemno Ilapero, 3akimrodaercst B
TOM, YTO BHYTPHU JaHHOM KaKOW-TMOO TPYIIbl WIM MHOKECTBA TPYII OTIENbHbIC Malible €€ 4acTH
OOHapYy>KMBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTH, Y€M ATO COOTBETCTBYET HX YAEIHHOMY BeECy B
rpynne. Hampumep:

- 20% xnuenTtoB (ToBapoB) gatoT 80% o0opoTa uin npudbLIH;
80% xmeHToB (ToBapoB) mpuHOCAT 20% 000poTa UM MPUOBLIH;
20% ommnbox o0ycnosnuBaoT 80% moTeps;
80% ommbok o0ycnosnuBatoT 20% noreps;
20% MCXOIHBIX MPOYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO M3IEIIHS;
80% wucxoaHBIX TPOAYKTOB ompenensatoT 20% crouMocTu roTtoBoro usaenus. [lostomy B
cBs3u ¢ npuHuuInom Ilapero ormeuator coorBercTBUE «80:20». B

nporecce paboThl MeHepkepa 3a nepsbie 20% pacxoayemoro BpeMenu nocturaercs 40%

80% pe3ynpTaToB, ocTambHble 80% 3aTpaueHHOro BpeMmeHu mpuHocAT 20% obuero uTora.
CrnenoBaTennbHO, MEHEKEPY HE IIesiecooOpa3HO OpaThCsi CHavajlla 3a caMble JIETKHE Jiefa.
Heo6xonuMo mpucTynaTh K peleHuIo BOIIPOCOB, COOOPA3ysACh C UX 3HAYCHUEM.

Bomnpocsr:

1. Kakyro mpakTudeckyro Hojiab3y MOKHO U3BJIeub U3 3HaHus npuHiuna [lapero?

2. Bo Bcex i ciydasx JeHCTBYET ATOT MPHUHITATI?

3. Kakue emé BbIBOABI A1 MPAKTUYECKOH PabOThl POCCHICKOrO MEHeJKepa MOXHO C/eNaTh,
ucnonb3ys npuHimn [apero? O6ocHYlTE CBOU MTPEAJIOKEHUS.

4. TlpuBeaute nmpumepsl AeWcTBUS 3aKoHa [lapeTo U3 Bamero JMYHOTO OMbITA

3ananme S.

[Iponuarnoctupyiite mo0yto npobiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIHCH Yepe3 MPU3MYy THIIHMYHBIX
nperpaa (TEXHUYECKHEe OIIMOKH, BHEIIHHE (aKTOpbl M TICUXOJOTMYECKHE MPENsTCTBUS) Ha MYyTH
3¢ (HEeKTUBHOIO IITAHUPOBAHUS BpEMEHU

3ananmue 6.
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[TocTpoiiTe HHTEIIEKT KapTy NOJy4eHus: oOpa3oBaHus B UHCTUTYTe. OOpasel mpuiaraercs.

Mhan
BCTPeYn
\ scTp

3aganue 7

Tect Nel IlepconanbHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHHIO Npejiaraercsi TECT, MMO3BOJIIOUIMA OLEHUTh CHOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YIPABJIECHHUS BPEMEHEM M Bally KOMIETEHTHOCTb BO BpeMeHHM B ueinoMm. Ha
KaXXblil U3 BOIIPOCOB MOKHO J1aTh OJMH U3 TPEX BO3MOXKHBIX OTBETOB: «[a», «MHorna», «Her».

Bonpocwi:

1. B moboii paGoTte s crapatoch MMeETh 3amac (pe3epB) BPEMEHH, BBIJICISI0 CBOETO pojia
«HEPUKOCHOBEHHOE BPEMsI» Ha BCAKUU CIydai.

2. 51 yeTKo 3HaK CBOU JIOJTOCPOYHBIE II€JIM, MOCTOSHHO JEPXKY MX B yME€ M NEPUOAMYECKU
00IyMBIBAIO CIIOCOOBI MX JOCTUKCHHUS.

3. 5l perynsipHO HCHOJIB3YIO JACJIETUPOBAHUE, TOPYYast APYTHUM JIIOISIM BBIOTHEHUE BaXKHBIX IS
MEHs 3a/au.

4. 51 nogpoOHO MIIAaHUPYIO IIary, 3Talbl JOCTUKEHUS CBOUX LieJei.

5. 51 nonumaro, 4to oOIIeHHE C OPY3bsMH B pabouee Bpemsi — IMOMeXa, U CTapaioch n30erarb
TAKUX CUTYaLH.

6. 51 yBaxkaro u 11eHI0 COOCTBEHHOE BpEeMs U CTapaloCh J0OUTHCS YBaXKEHHS K CBOEMY BPEMEHHU U
OT JAPYTUX JIFOJECH.

7. Ans IuIaHMPOBaHUSI CBOETO BPEMEHHU 51 UCIIOJIb3YIO 3aIIHCH.

8. Kaxnaplii pabouuii IeHb S HAYMHAIO C OMpPENETEHHUs TOr0, YTO HYXXHO CJlieJaTh B TEPBYIO
ouepenp.

9. B cBoux fenax st cTporo nNpuAepKUBaKOCh YCTAHOBJIEHHBIX MHOIO JK€ CPOKOB.

10 S xopomio 3Ha COOCTBEHHbIE OMOPUTMBI M TUIAHUPYIO CBOM Jella C YYeTOM CBOUX
«BHYTPEHHHX YaCOBY.

11. 5 ymero u ctaparoch KOPOTKO TOBOPHTH IO TeNeOHY.

12. I nOBOJILHO HACTOWYMBBHIA YETOBEK W OOBIYHO, HECMOTPSI HA TOMEXH M OTBICYCHHUS,
MIPOJI0IIKAI0 paboTaTh MO IJIaHy.

13. Ilepen Hauanom 10001 pabOTHI s THIATENBEHO 00IyMBIBAIO €€, TUIAHUPYI0, YTO MHE MOXKET

MOHAI00UTHCS, CPOKHU U ITAIbl pabOTHI U T. II.

14. 51 ymero roBOpUTh «HET» HEOKUJAHHBIM JeJIaM U JIFOJISIM.

15. B xoH1ie pabouero qHS s aHATU3UPYIO BCE, YTO MPOU3OIILI0, O0AYMBIBAIO, YTO MHE MEIIAJIO,
a 9TO TTIOMOTaJI0 BOBPEMsI BBITIOJHUTE PaboTy.

16. PyTuHHBIC fiena s CTapaloch AeNaTh KPYMHBIMU OJI0KaMH, OBICTPO, CIIOBHO ITOTOKOM)).

17. S perynspHo paboTal C OpraHai3epoM, 3aMMCHOW KHIDKKOM WM T. T., CPEACTBaMHU,
MOMOTAIOIIMMH MHE JIyYIlI€ YIPaBISTh CBOUM BPEMEHEM.

18. 51 ymero Opatbest 3a 00y10 paboTy ObICTPO U PEIIUTENBHO, 0€3 JUIIHEN «PAaCKaUKN.

19. axxe cnyuaiiHbpie MOTEpU BpeMEHHU (BpPOJie CTOSIHUS B OYEpPEN) S CTAparOCh UCTIOIB30BaTh C
MTOJIB30M.

20. S cuumTaro, 4TO OTABIX — O3TO CMEHA JIEATEIBbHOCTH, €ro TaKXKe HaJ0 IMIAHUPOBATh U
PO TyMBIBATh.

21. MHe 7erko MOMPOCHUTH MOMOIIM Y APYTUX JIFOJIeH, B OCOOEHHOCTH, €CIIA 3TO TTOMOXKET MHE
Jy4llle pacnpeiesiuTh U CINIAaHUPOBAaTh MOE BpEMSI.
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22. OOBIYHO 5 JIETKO MOHUMAI0, KaKhe U3 MOMX JIeJT SIBJIIOTCS Hanboiee BaKHBIMU, U UX HY>KHO
BBITIOJIHUTH B TIEPBYIO OUEPENb.

23. 51 umero YeTKoe IpeicTaBlIeHue 0 CBOCH Oyayiel kapbepe.

24. 51 panee y>xe UHTEPECOBAJICS Pa3IMYHBIMU CUCTEMAaMU U METOJaMU YIPABIICHUSI BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAs CCTEMa YNPaBJICHUsSI TUYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTA:

1 3a xasxcoviii omeem «/ay» 6wt nonyuaeme 2 6anna, 3a omseem «Mnoeoa» — 1 bann, 3a omeem
«Hem» — 0 6annos.

2 Croorcume (npocymmupytiime) noJIy4eHHble 6aMU 30 KAHCObLU 60NPOC OAILIbL.

3 Ecau saw pesynomam om 40 0o 50 6annoe — bl umeeme GbICOKVIO JUYHOCHIHYIO
KOMNEMeHmHOCMb 8 YNpaseleHUU 6PeMeHeM.

Ecnu eaw pezynomam om 29 0o 39 b6annoe — y eac cpeoHss (HOpMAibHAS) KOMNEMEHMHOCHb 8
VIPaGienuu 8pemMeHeM.

Ecnu saw pesynomam om 18 0o 28 6annoe — HU3KAsg KOMNEMEHMHOCMb 6 YNpAaeleHUU
8peMmeHeM.

Pezynomam menvwe 17 6annos ykazvieaem Ha mo, ymo bl HeOOCMAMOYHO KOMNEMEHMHbl 8
ynpaenenuu cobcmeennvim epemenem. Ckopee 6ce2o, 6bl HENPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOEU HCUZHU, UTIU UX PA3BOPOBBIEAION OKPYIcalouue.

Tect No2 Oprann3oBaHHbIH JIU Bbl YEJIOBEK?

Crpoc Ha OpPraHM30BAaHHBIX JIFOJEH BCErJa NPEBBINIAN, MPEBBINACT W OyIET MPEBBIIIATH
npenioxenue. OpraHU30BaHHOTO 4YEJIOBEKA OTJIMYAET OMNpeAeNieHHas CUcTeMa padoThl, TEXHUKa
JUYHOTO TPYJla, YBaXKEHHWE BPEMEHM W TOHKOE MOHMMaHHUE 3aKoHa ero skoHomuu. [lo cpaBHEeHHIo ¢
HEOPraHM30BAaHHBIMU OH JieNlaeT B 3 pasa Oomblie, MpoxuBas Kak Obl 3 xu3Hu. OpraHM30BaHHBIN
YeIIOBEK YMEET YNpaBisATh W BpEeMEHEM, M JelamMu. Ero cTwib paboThl, pe3ysbTaThl TpyHa
MOKAa3bIBAIOT, YTO OPraHU3allks B pyKax 4eJIoBeKa - OTPOMHas CUJIA.

[IpemiaraeMeblii TECT CIIYKUT HE TOJIBKO CPECTBOM MPOBEPKU JIMUHON OPTaHU30BAHHOCTH, HO U
CPEICTBOM, KOTOPOE MOXET MOOYIUTh K MOCTHKEHHIO CEKPETOB CaMOOpraHU3allid, BBIPAOOTKE
OpUTHHAJILHBIX HABBIKOB U MPUBHIYECK.

Kak monp3oBatbest Tectom? Tlocne mpouTeHUs: KaXkI0TO BOMPOca HY>KHO BBIOPATh TOJNBKO OJIMH
BAapUaHT OTBETA. 3aTeéM MO KIIOUy, KOTOPHIA MOMEIIEH B KOHIIE TeCTa, HAWIUTE KOJUYECTBEHHBIE
OILICHKHM BBIOpAaHHBIX BaMH BapHaHTOB OTBETOB. Jlanee CIOXKHUTE BCE OLEHKH U MOIYYCHHYIO CyMMY
COOTHECHTE C OLIEHKaMM Pe3yJIbTaTOB, KOTOPbIE BBl HAlETE MOCIE KIH0Ya K TECTY.

1. UMEIOTCA JIM YV BAC TJIABHBIE, OCHOBHBIE IEJIM B XW3HU, K
JOCTNXXEHWIO KOTOPBLIX Bbl CTPEMUTECH?

A. Y MeHS ecTh Takue IIEIH.

b. Pa3Be HyHO UMeTh Kakue-TO 1enu? Beap ®KU3Hb TaK U3MEHUHMBA.

B. Y Mmens ecTb rmaBHBIE HETH, U S IOTUYHHSIO )KU3Hb X JOCTIIKESHHUIO.

I'. llenn y MeHsI €cTh, HO MOSI JKU3Hb, JEATEIILHOCTh HE CIOCOOCTBYIOT UX JTIOCTHXKEHHUIO.

2. COCTABIJIAETE JI1A BbI IIJIAH PABOTHI, JEJI HA HEJAEJIO, JIEHb, NUCITIOJIB3VY i
JJIA 5TOT'O EXXEIHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He Mory cka3zaTe HM «J1a», HU «HET», TaK KaK HaMedaro IJIaBHbIC JieJla B FOJIOBE, a IJIaH Ha
TEKYIIUA JEHb - B TOJIOBE WJIHM Ha JIUCTKE Oymaru.

I'. TIpoGoBan cOCTaBIATH IJIAH, UCIIONB3YS ISl ATOTO €XKEAHEBHUK, HO TIOTOM MOHSJI, YTO 3TO
HUYEro He J1aeT.

J. CocTaBnsiTh IUIaH - 3TO JIMIIb UTPa JI B3POCIBIX JOIEH B OPraHU30BaHHOCTD.

3. OTUUTHBIBAETE JIN BbI CEBA 3A HEBBIIIOJIHEHME HAMEUYEHHOI'O 3A HEJIEJITO,
3A IEHB?
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A. OTUnTBIBaIO B TEX CIIy4asx, KOTJa BI)KY CBOIO BUHY, JICHb WM HETOBOPOTIUBOCTD.

b. OtuuTtsiBato, HECMOTPSI HU Ha KaKHe CyObEKTUBHbIE WIM O0BEKTHBHbIC TPUYUHBI.

B. Ceiiuac u Tak Bce pyraroT JpyT Apyra, 3a4eM e elle OTYUTHIBATh caMoro ce0s?

I'. IlpuaepxuBaroch TaKOro NPUHLMUIA: YTO YJIAIOCh CHENATh CErOAHSI -XOpOIO, a YTO HE
yJIaJI0Ch - BBIIIOJIHIO, MOXKET OBITh, B IPYTrOi pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHWXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POACTBEHHUKOB, IPUATEJIEN U T. 1.2

A. 51 - X0351MH CBOEH KHM)KKH; KaK X04y, TaK U BeIy 3amucu TtenedoHos, pamuumii, umen. Eciun
MOHA00UTCA Yel-To TenaedoH, TO 00s13aTeILHO HAIY €ro.

b. Yacto MeHsI0 3amuCHBIE KHIDKKM C 3amucsIMd  TeleOHOB, TaK KaK HEHIaJHO UX
skcrutyatupyro. I[lpu mepenucke TenedoHOB crapairochk Bce cleNaTh IO «HAyKe», OJIHAKO IpHU
JambHEHIIEM MMOJIb30BAaHHUH, TIONIOJTHEHNUH 3aiceld BHOBb COMBAIOCh HA MPOU3BOJIBHYIO 3aITHCh.

B. 3anucu TenedonoB, (paMunuii, UMEH BeLy IMOYEPKOM «HACTpOeHUs». CUuTaro Ba)HbIM,
4yT00BI OBLT 3amucaH Homep TenedoHa, GaMuins, UMs, OTYECTBO, a Ha KAKOH CTpPaHHUIE 3alHCaHO,
IPSIMO MJIM KPUBO - HE UMEET 0c000ro 3HaYEeHHU.

I'. Mcrionb3yio O0IEnprHATYI0 CUCTEMY: B COOTBETCTBHH C aj(aBUTOM 3alHCHIBaI0 (HhaMUIIUIO,
UMs, OTYECTBO, HOMEp Tese(OoHa, €CIU HYXKHO, TO M JIONOJIHUTEIbHbIE CBEJCHMs (azpec, MECTO
paboThI, JOTKHOCTH ).

5. BAC OKPVYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMUA HEYACTO IIOJIb3YETECD.
KAKOBBI BAIIIN ITPUHIIAUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxnas Belp JIEKUT TaM, IIe € XoueTcsl.

b. IIpunepxuBaroch NPUHIAIIA: KaXKI0M BEIU - CBOE MECTO.

B. Ilepnonnyecku HaBOKY MOPAJOK B PACIOJIOKEHUU BEUIEH, IPEAMETOB. 3aTeM Kilaly X Kynaa
MIPUJIETCS, YTOOBI HE 3arpy’KaTh TOJIOBY MecTopacnonoxkeHreM. CIycTsi Kakoe-TO BpeMs OISITh HaBely
HOPAJOK U T. 1.

I'. Cuuraro, 4TO 1aHHBIM BOIIPOC HE UMEET HUKAKOI'O OTHOIIEHUSI K CAMOOPIaHU3 allUH.

6. MOXETE JIM BbI I10 UICTEYEHUU JHA CKA3ATD, I'IE, CKOJIBKO U 110 KAKNM
[NPUYMHAM BAM I[TPUILIJIOCH HAITPACHO IIOTEPATH BPEMA?

A. Mory cka3arb 0 IOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTh TOJIBKO O MecCTe, TJie ObUIO HAapacHO MOTEPSHO BPEMSI.

B. Eciiu Ob1 moTepsiHHOE BpeMsi 00palanoch B J€HbIM, TOTAA OBl 51 CUMTA €TO.

I'. Beerna xopolio npeacTaBisiio, Ie, CKOJIBKO U MOYeMy ObLJIO OTEPSTHO BPEMsI M U3BICKHBAIO
IIPUEMBI COKPALIEHMSI €r0 MOTEPh B TEX XKE CAMBIX MECTaX WJIM CUTYALHSIX.

7. KAKOBBI BAIIIM JEMCTBUS, KOI'JJA HA COBEIIAHUM, COBPAHUU
HAYNHAETCA «IIEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXXHEE»?

A. Ilpemarato oOpaTuTh BHUMaHKE Ha CYIIECTBO BOMpPOCA.

b. JIro6oe coBemanue uiau cobpaHue MpeAcTaBiIseT cOOOM codeTaHHe Kak IMOJHOro, Tak U
nmycroro. Korja uzier nosgoca mojiHOro, TO HEMHOT'O YTOMJISIIIBCS U JUTSl pa3psiiky... X Aelb mycroe. B
TaKOM 4epelOBaHUU U NMPOXOAT COBELIaHUs WK coOpaHus. Y HUuUero TyT He nojenaelb.

B. Ilorpy»atoch B «HEOBITHEY.

I'. HaunHaro 3aHMMaThCsl TEMH JIeJlaMU, KOTOPBIE B3I C COOOH B pacueTe Ha «IIEpeIUBaHUE).

J1. Tuxo u HE3aMETHO NIOCTAPAIOCHh YUTH.

8. IIPEAIIOJIOXUM, YTO BAM IPEACTOUT BBICTYIIUTH C JOKJIAJIOM. BYJIETE
JIM BBl VJEJIATH BHUMAHUE HE TOJIBKO COJEPXAHWIO JOKJIAZA, HO U EI'O
IMPOAOJDKUTEJIBHOCTH, A TAKJXKE BAPUAHTAM JIOKJIAZTA?

A. byny ynensiTb caMoe CEpbe3HO€ BHUMAHHME COJEpXKaHUIO Jokinada. Jlymaro, dTO
MPOAOIDKUTEBHOCTh €r0 HYXXHO ONpeAeNsaTh JHIIb NpubausutensHo. Ecim  gokmax  Oyzper
MHTEPECHBIM, TO BCETAA YT BPEMsl, YTOOBI €ro 3aKOHUYUTb.

b. Yaensto B paBHOM cTENEHN BHUMAHHUE COAECPKAHMIO U IIPOIOJDKUTEIBHOCTH JJOKIIAA, a TAKKE
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECDH JIM BbI UCIIOJIbB3OBATH BYKBAJIbBHO KAXAYIO MUHYTY JUJIA
BBIIIOJIHEHUA 3AAYMAHHOI'O?
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A. Crapatock, HO y MEHs HE BCerja IOJy4yaeTcs B CHIIy JIMYHBIX NPUYMH (YyHagoK CHII,
HACTPOEHUS U T. 11.).

b. He ctpemmtoch K 3TOMy, Tak Kak CUMTAI0, YTO HE HYXHO OBbITb MEJIOYHBIM B OTHOILEHHUH
BpPEMEHH.

B. 3auem CTPEMHUTHCH, eciu BpeMst BCE paBHO HE 0OTOHUIIIH?
I'. Crapatoce 1 nbITalOCh, HECMOTPS HU HA UTO.

10. KAKYIO CUCTEMY ®UKCAILIUM TOPYYEHUN, 3ACEJJAHUN U TIPOCHE BbI
NCTIOJIB3YETE?

A. 3anucelBalo B CBOEM €KEJHCBHUKE, UTO BBIIOJHUTD M K KAaKOMY CpOKY.
b. ®ukcanuio Hanbonee BaXKHBIX MOPYUYCHHI, MPOCHO, 3aJaHH MPOU3BOXKY B CBOEM €KETHEBHUKE,
MeJIOUb IBITAIOCh 3alIOMHUTh. Eciu 0 Hell 3a0bIBato, TO HE CUMTAI0 ITO HEJOCTATKOM.

B. Craparoch 3allOMHUTH TOPYYEHUS, 33JaHUS U MPOCHOBI, TaK KaK 3TO TPEHHUPYET MaMSTh.
OpnHaxko NOJKEH NMPU3HATHCS, YTO MAaMATh 4acTO MOJBOJUT MEHS.

I'. IIpunepxuBaroch NpUHIMUIA «OOPATHON MaMATH»: IICTh IIOMHUT O 33JaHUSIX U MOPYUYEHUSIX
TOT, KTO uX aAaeT. Ecim nopydyeHue HyxXHOe, 0 HEM He 3a0yIyT U BBI30OBYT MEHS Ul CPOYHOIO
HCIIOJIHEHUS.

11.KAKAS Y BAC TOYHOCTDL IIPM JEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBPAHUVA, COBELLIAHYA, 3ACEJAHUA?

A. [lpuxoxy panbliie Ha 5 - 7 MUH.

b. Ilpuxoxy BOBpeMs, T. €. K Ha4ally COOpaHusi, COBEILAHHS UIIH 3aCeTaHusl.

B. Kak npaBuio, onas3apiBaro 0 pa3jaIMdHbIM IPUYHHAM.

I'. Beernma oma3apiBaio, XOTs MBITalOCh MPUNATH paHbine wiu BoBpems. [I. Ecim  Op1  Obwio
U3aHO Hay4Ho-momyjsipHoe u3gaHue «Kak He omas3abiBaTh», s, BEPOSATHO, Hayuduics Obl He
OI1a3/1bIBaTh.

12. KAKOE 3HAYEHHUE BbI IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHMA
3AJJAHU S, TIOPYUYEHUH, [TPOCHB?

A. Cunraro, 4T0 CBOEBPEMEHHOCTD BBIIIOJIHEHUS - 3TO OJMH U3 BaXHEHIINX MOKA3aTElIed MOEro
yMeHus1 paboTaTh, CBOETO pojaa TpuyM@ opraHn3oBaHHOCTH. OJTHAKO MHE BCET/Ia KOE-4TO HE y/aeTcs
BBITIOJITHUTH BOBPEMSL.

b. CBOEBpEMEHHOCTH BBIMOJIHEHMSI - 3TO 3BE€Pb, KOTOPBIA MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOI'/Ia 3aJJaHUE BBINOJIHEHO. JIydllle HEMHOTO 3aTSIHYTh BBIIIOJIHEHHE 3aJaHUS.

B. IlpennounTato MOMEHBIIE pPACCyXJaTh O CBOEBPEMEHHOCTH, @ BBINOJHATH 3aJaHUs U
MIOPYYEHHUS B CPOK.

I'. CBoeBpeMEHHO BBINOJHATH 33JaHUE WM MOPYYEHHE - 3TO BEPHBIN LIAHC MOJYYUTh HOBOE.
VcnonHUTeNbHOCTD BCETa CBOEOOpa3HO HAKa3bIBAETCS.

13. TIPEAIIOJIOXNM, Bbl OBEILIAJIN YTO-TO CHAEJIATH UJIM B UEM-TO IITOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHW/INCH TAKHM OBPA30OM, YTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJIETE CEBA
BECTHN?

A. CooOmry dYenoBeky 00 HW3MEHEHHWHU OOCTOSITEIHCTB M O HEBO3MOXKHOCTH BBITIOJHUTD
o0eraHHoe.

b. ITocTaparock cka3aTh 4elIOBEKY, YTO 0OCTOSTEIHCTBA U3MEHUINCH M BBIOJTHEHUE OOCIIaHus
3aTpyAHUTENIBbHO. OTHOBPEMEHHO CKaXKy, UYTO HE HYXKHO TepSATh HAJAEkK Ay Ha oOeIaHHoe.

B. Byay craparbcsi BHIIOTHUTH 00emaHHOe. Eci BBIMOIHIO - XOPOILO, HE BHIMOJHIO - TOKE HE
6ea, Tak Kak 5 JIOBOJIBHO PEAKO HE CIEPKUBAIO CBOMX OOCIaHHA.

I'. Huyero He 6yny cooOmiate yenoBeky. BrinonHio obenianHoe BO 4TOOBI TO HU CTaJIO.

KJITOY K TECTY «Oprann30BaHHBIN JIH BBl YEIOBEK ?»!

HOMCp BOIIpOCa BapI/IaHTBI OTBCTOB U UX OIICHKA B Oarax

A B B r il
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1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLEHKA PE3VJIbTATOB «Oprann3oBaHHbIi JI1 Bbl YEIOBEK?»!
Habpannas Ymo osnauaem nHabpauHas cymma 6aiio8
cymma 6annos
Bbl - OpraHuW3oBaHHBIM 4eJOBEK. EJIMHCTBEHHOE, 4YTO MOXHO BaM
[OCOBETOBaTh: HE  OCTAaHABIMBAHTECh  HA  JOCTUTHYTOM  YPOBHE
72..78 OpPraHU30BAaHHOCTH, Pa3BHBAWTEe e¢ U aajbine. [lycTh BaM HEe KaXKeTcsi, 4TO BbI

nocturiu npenena!l Opraau3anys, B OTIUYNE OT MPUPOJIBL, JAaeT HAUOOIBIIHIA
b dEeKT ToMy, KTO CUUTAET €€ pecypchl HEUCUEPIIaeMbIMH.

Bbl cuMTaeTe opraHu3aiilo HEOThEMIEMON YacThIO CBOETO «s1». DTO JAeT BaM
HECOMHEHHOE MPEUMYIIECTBO Tepe]] TeMHU JIOJIbMU, KOTOpPHIE MPU3BIBAIOT
OpraHM3alMI0 «IIOJ PYXKbe» B Cilydae KpaiiHeil HeoOxoaumocTH. Bam cienyer
BHHUMAaTEJIbHEE MPUCMOTPETHCS K CaMOOPTaHU3alluY, YIYUIIUTh €e.

Bam o0pa3 KHU3HM, Balle OKPY)KEHHE HAaydYWIH Bac OBITh KOE€ B 4YeM
OpraHu30BaHHbIM. OpPraHu30BaHHOCTDH TO MOSBISETCS B BAaIIUX JEHCTBUSX, TO
picye3acT. JTO NMPU3HAK OTCYTCTBUS YETKOM CHCTEMBI camoopraHusauuu. He
HY>KHO JAyMaTh, YTO OPraHM30BaHHOCTh - ATO CTUXMs, yaada. CyIlecTBYIOT
62 u HIXKE [IpaBWjla, HAa OCHOBE KOTOPBIX CTPOMUTCA CHCTEMA CaMOOPraHU3aLUU.
[TocrapaiiTech mpoaHaIU3UPOBATh CBOU JEHUCTBUS, PACXOJIbI CBOETO BPEMEHH,
TEXHUKY JIMYHOW pabOThl, U BBl YBUIUTE TO, O YEM U HE IOJ03pEBAcTE B
HacTosiee BpeMs. UTOObI cTaTh OPraHU30BaHHBIM YEJIOBEKOM, HY)KHO
[Ipeo010IeTh ce0s, IMETH BOJIIO M YIIOPCTBO.

63..71

3ananne 8

[IpocmoTp punbma no TaliM-MEHEIKMHTY.

Bonpocs! nuis1 00cyxneHus:

1. [lepeuncnuTy OCHOBHBIE COCTOBIISIONINE TAM-MEHE)KMEHTA

2. B xakux cimyuasx ciaeayeT rooputs «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHU? JlJIs 4ero Hy>KHa 3Ta BEJIMYMHA.

Tema 4. PykoBoacTBo M JuaepcTBO (CUTVAIIMOHHBLIM M KOHTHHIeHTHBLIM NOAX0ALI B
MeHeIKMEHTE)

Lenv 3anamus: yriyOlieHWe 3HAHUN U YCBOSHUE CTYJEHTAMHU MPOCITYIIAHHOTO TEOPETHYECKOTO
Marepuaia, OBJAJACHUE HABBbIKAMHU IPAKTUYECKOIO HCMOJIB30BAHUS IIOJYYEHHBIX 3HAHUW B
KOHKPETHBIX CUTyallUSIX.




58

Dopma  mposedenusi —  pa3BepHyTas  Oecema-AMCKyccHs, pa30op  KeWc-CHUTyalui,
camocTosITeNbHas padoTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHue NOHITHI «PYKOBOJICTBOY, «JIUJEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JINJIEPCTBA.

3. BrimonHeHHe 3ajaHUs K KOHKPETHON CHTYaITUH.

3anganmue 1. Pa30op keiic-cutyanuu « YTpoOUTh U3 TyUIIUX MTOOYKICHUI

Keiic-curyanus: «YrpooUTh U3 Jy4IIHX MO0y KIEHHI» '

Beoiiins us noma, I'enHanuii AnnaroB yablOHYJICSA: CETOAHS UCIIONHSETCA TPU rojia ¢ TeX Mop, Kak
OH C KOJIJIETraMHM 3aITyCTHJI MOJIOJIEXKHBIN Tenekanan «IIuk». Kanany ynanocsk npuBieub KaueCTBEHHYIO
ayJUTOPUIO, KOTOpasi pociia ObICTpee, YeM 0XKUJIalIN, — BEIIAHNE-TO [IUIO 10 KaOeIbHBIM CETSIM.

B pepmakumm yxkxe napwio MNpa3IHUYHOE HACTPOCHHWE: LBETHI, MO3APABIEHUS OT KOJUIET
IIOCTYNAJIM HECKOHYAaeMbIM INOTOKOM. «l'€HHajuil, — OCTaHOBWJIAa €ro B KOPHUAOPE NOMOIIHMIIA
riaBHoro penakropa Acs Lllernosa, — Bel unere? Bee yxe Tam, uepes MITh MUHYT HAUMHAEM).

B rimaBHOM Xo0JuTe TeNeKaHana COTPYIHUKH, HE 3aHATHIC B d3(UpPE, y)KE BBITUBAIN U 3aKyCBHIBAJIH,
BCIIOMHUHAs pa3Hble Oaiiku. 3a OONBUIMM OKHOM OTKpbIBaJICA BUA HA MOCKBY, Kak Obl HAMEKABIIUH: Y
KOMITaHUHU OO0JIBbIINE TIePCIICKTHBHI.

— Jloporue xoimieru, — B3a1 MukpopoHn Pycnan Iloromun, 63-neTHuil riaBHBIA peaakTop,
KoTtopoMy mnpunaexano 10% tenekaHana, — Kak Bbl 3Ha€Te, 32 TPU T'OJla Mbl JIOCTUTIIM MHOTOTO, B
TOM UHCJI€ — BBIILIN Ha 0€3yOBITOUHBIH YPOBEHB!

B xomne pazpanuch arioJucMeHTHI. [ aBpen )kecToM mnepeapecoBall UX MY)KUMHE B JIEJI0OBOM
KOCTIOME. OJTO0 ObUI OCHOBHOW MHBeCTOp Anekcanip ['paaoB, Biajgenen KpymHOTO
TENIEKOMMYHHUKAIIMOHHOTO XOoJyinHra. OH yJIbI0acs.

— VY Hac cobpanach yMHasi KoMaHaa, — npoaosnkui [loronun. — U kak UTOr — HAacC CMOTPST
JyMaIoIl1e JIF0/IU, KOTOPbIE TOTOBBI IUIATUTH 3a HAlll KOHTEHT!

Cnymarenu KUBajiu.

— M1 pacteM, U Teneppb HacTan uepen nepemeH, — [loronus BeAepkKal nay3sy, 1 Bce 3aTUXJIIH.
— Bcem u3BecTHO, YTO y HacC B pyKOBOJACTBE OAHM MYX4HHBI. I 30 j1eT BO3riaBisiio pa3Hble MEANa, U
9Ta KapTUHA MoBTOpsieTcs Be3ne. Kaxaplil pa3, Koraa s XOTesl NOBBICUTH KEHIUHY, YTOOBI CIOMATh
3TOT Oapbep, MHe ropopuin: «Hy, Pycnan, oHa e He noTsHeT». U 1 B uTore cornamarncs.

CoTpyAHUKH TE€IEKOMIIaHUH 3aMHTEPECOBAHHO CITYIIAIH, KTO-TO TOHUMAIOIIE YCMEXHYJICS.

— C Tex nop, Kak ymepia Mos J04b, — IPOJODKWI ['aBpen, — s 4acTo AyMmaro, 4To, )KUBH
OHa ceWvac, BpsJ JIM OHA CMOIJIa Obl yNpaBiATh TelaekaHasoMm. [loaTomy st MeHsT OCOOBIN CMBICT
UMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM 51 Ha3Ha4aro keHIMHY: 370 Acs Illernosa! Ona moinoaa,
eil emie, KOHEYHO, MHOTOMY IPEACTOMT HAy4YUThCS, HO OHa HACTOMYMBA, U y HEEe BCE IMOJIyUUTCH.
[Toxenaem et yaauu!

YacTe ciymarenei 3axjionana, KTO-TO HEIOYMEHHO MOocMOTpes Ha ['eHHanus AnmaroBa — OH
OTBEYAJI 32 OPraHU3alUI0 paboThI TesekaHana. M, korza yxe Bce BBHICTPOEHO, KOMY, KaK HE eMy, ObLIO
noyyuuTh noseiieHue? Illernoa ke 10 3TOro 3aHUManach ceKpeTapckoi paboTo: BCTpeun, OMIIETHI,
pacnucaHue riaBpesaa Ha Henemo. «OHa y Hac BCEro noJirofia, moka Hu4eM ce0si He MpOosiBUIa, a yxKe
3aM. IJ1aBHOTO, — MoayMasl AJIMaToB. — DTO KaKUe-TO JIMYHble aMOuIuu meda... Xo4eT BhIPaCTUTh
JOCTOMHYIO CMEHY M3 JIeByIIKH? JIagHO, mocMoTpum».

Hauauo
3a HECKONbKO MecsieB Acsi pasBena OypHYIO NesaTeabHOCTh. OHa BKIIOUMIIACH B HECKOJBKO
TEJIETIPOEKTOB — CHauaia Kak MpoJItocep, 3aTeM Kak Bemymias a¢upa. Ho nepenaun Obuin 0e3TMKUMU

" YrpoOuts u3 Iyumux nobyskaeHuii / DaekTpoHHkli pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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U HE MOJIB30BATUCH ycnexoM. I'maBpen HacTamBall, 4To JAEBYIIKE Halo naTh BpeMsa: «OHa Mosonas, B
HEU eCThb ITOTCHIUAID.

Bugumo, uyTtoObl crnocobctBoBaTh AcHHON Kapbepe, [loronmn cram OpaTh ee Ha JEIOBbIE
MEPEroBOpsl U Heo(UIIMATbHBIE BCTPEYM CO CIUKEPAMH, MOTCHUUAIBHBIMUA —TOCTAIMH 3¢pupa. Eme
4yepes apy MecCsLEB, OH BBEJ €€ B KpYT YUHOBHHUKOB U ITOJIUTHUKOB.

B urore Illernosa npeodpasunach:

— Hwudyero He 3Haw, Pycuk MHe paspemmsi, — 3asBisla OHa KOJuIeraM, HEIOBOJIBHBIM €€
OIIO3/IaHUSIMU HA PENAKLMOHHBIE JIETYUYKH. — ] TOJNBKO CO BCTPEYM C MHUHHUCTPAMH, 3TO IOBAXKHEE,
4eM TPaTUTh BpPeMs C BaMHU.

Komnnern He y3HaBanu npexzae MomdaanByto Acto. OHa (OHTaHMPOBAJA MICSIMH CIOKETOB, HO
BEIyIME UX OTKJIOHSIM: «HE TO», «IIPUMHUTHUBHO», «Hal0 AoAyMarb». B orser Illermosa crana Beex
noy4ats. OmepaTopaM OHa paccKa3blBajia, Kak HYXXKHO CHHMMAaTh: «s TyT HOOOIIalach C OJHUM
CBETUJION-PEXKUCCEPOM», BELYILIUM HOBOCTEH — YTO OHM HE 3HAIOT MOAOIUIEKH COOBITHIL: «5 OT CBOUX
KOH(HIEHTOB CIIbIIIAJNIA, YTO BCS MH(OPMAIUA O HOBOM HAJIOTE HAa HEABKUMOCTh — OPEXHS».

B xosnextuBe Hapacrtan ponoT. KTo-To nmbITancs nocTaBUTh ACI0 Ha MECTO, HO BCTpedall OTIOpP:
«Bpl nenaere cBoe zaeno, s cBoe. 1 B BalmM JIMLEMEpHBIE UIPHl S HE UIPaAK, a TOBOPIO TO, YTO
aymato!». Ha 310 kosuieru si3BHJIM B OTBET, YTO XOPOLIO Obl HAYUUTHCS MIPEXK/IE AyMarTh.

B KOHIIe KOHIIOB KOJIJIGKTHB pa30OmMIICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPAKIYET, U TEX, KTO
COXpaHsAeT HeuTpanurer. [[pyKeckux OTHOLIEHMM AEBYIIKa HU C K€M He nonaiep:kuBana. «JIroxm
NeNIATCS Ha BparoB U Jipy3eil, 1 Pycuk — Moil Apyr, sl TMYHO IpelaHa eMy U Oy1y y4HUThCS TOJIBKO Y
HEro», — TBEpJNJIa OHA.

— Acs, — oOpatuiicsi K Hell Kak-To 3amecTuTenb riaaspena Esrennii lopour. — Bel nonumaere,
YTO CBOMMHM OIIMOKaMM JUCKPEAUTUPYETE KaHal?

— Hanpumep?

— Hanpumep, B 3¢dupe Bbl ckazamu, uto camuzgar B CCCP mnedatasu B IOAINOJBHBIX
Tunorpapusx.

— Hy na.

— Acs, 8 CCCP ne 6bu10 noamnonbHbix TUnorpaduii. Kak u cyomun — He HerpoujHas paca, a
Bune-npe3uieHT CIIIA — He ObIBIIMI TPE3UIEHT, @ 3aMECTUTENb JIEHCTBYIOLIETO.

— JKeneuka, ThI CIHMIIIKOM Cepbe3eH. Y JII0JIeH ecTh MmpaBo Ha omuOku. Bee ux momyckaror. S
y4yCbh, U KOCSIYUTh — HE IIPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIEJIACT.

Jlopo1i B3J0XHYJI U TOMPOLIAJICS.

C ToromunsiM oH apyxun yxe 20 jier, XoTb U ObII MOJHOM €ro MpOTHBOIOJIOKHOCTHIO:
I'maBpen — pe3kuid, SMOIMOHAIBHBIN, BCIBUIBYMBEIN; JlOpoll, B NPONUIOM Y4YEHBIN-UCTOPHUK, —
BIYMYMBBII M CHOKOHHBINA. OHM 4acTO CHOPHJIM M MPUXOJUIN K OOILIeMy 3HaMEHaTesro, HO ceifuac
EBrenmii coBepiieHHO ero He moHuman: «OH 4TO, COBCEM HE BHUJWT, YTO Acs 3aHMMAaeT HE CBOE
MeCTO?».

DTOT BONPOC OH PeIni 0OCYIUTh C TJIABPEIOM OJIUH Ha OJIUH:

— Pycnan, 00bsICHH IO-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIb 3TY OAPBIIIHIO?

— VY Hac MOJOJEXHBIM KaHall, HaM HYy)XHa CBeXas KpOBb, YTOOBl pasroBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUMILIb, YTO 3TO HE €€ YpOBEeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, MHorum B penakuuu — 3a 40. OHu pocTo
3aBUYIOT €€ MOJIOJOCTH, BCTAJIM B [03y HAJIMEHHOTO MEHTOpAa. Y Hee MPOBOKAIIMOHHAs MaHepa, HO
3TO B HEW M mpuBieKaeT. Tak 4To aaBaif 3aKOHYMM 3TOT pasroBop: s Oyay ee MOJiepKuBaTh — U
TOYKa.

Tyum crymarorces

Tloctem mpsimoro 3¢gupa ObLT M3BECTHBIM OaHKHUp, BKIIAJBIBABIINN JIEHBI'H B 00pa3oBaTeIbHBIC
MIPOEKTHI: U3JJaHNe KHUT, UCCIIEe0BaTEIbCKUE JIAOOpAaTOPUH B By3aX.

— 3ayeM BaM 3TO HYKHO?

— Acs yKe ISTh MUHYT IPOBOIIMPOBAa FOCTS, U TOT BCE OOJIbIIIE HEPBHUYAI.
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— MHe kaxercs, — B3I0XHYJ ¢uiaaHTpon, — HaM B Poccun He XBaTaeT MpPOCBEIICHUS, U
BOCTIOJTHEHHE 3TOT0 Mmpobesa moMorio Obl U JIIOIIM, B OOIIECTBY, U TOCYIapCTBY.

— Jla napno! Kto Xoder, HaiiieT M KHWTH, U 3HAHUA. A Tak Macca WIUOTOB OYJET MOKYIaTh
KHMKKH, IOTOMY YTO 3TO MOJIHO. ECTb J1 TOJIK OT Baleil 1esaTenbHOCTU?

— IIpocTute, HO BBI IEpeIEprUBacTe.

— Hy Bot. Kak Toyibko 51 3a7a10 BOIPOC MO CYIIECTBY, Cpazy OTroBopku. JlagHo. A 4ero Bl
6ourecn?

I'ocTe BRIIEpIKAN MTAay3y, Tymasl, OTBEYATh WM HET:

— IlomuwnTe knaccuky: «He nait Mue Oor coiiTu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMOTpEN HAa ACIO C Y)KacoM:

— Kro, u3Bunure?

— Hexkpacos, Hai anosnorer poManTukoB. Ho Bel He 0oiiTech: MOEAET KpbIlia, MOXKHO MOAThCS
B XYJ0KHUKH WM, TaM, HallpuMep, B potorpadsl.

Penakropsl, paboTaBuine B 3pupe, THXO MaTEPUIUCH. ACs YK€ HE B MEPBBI pa3 XxaMuiia rocTsIM
— 3TO, KaK BBIICHUJIOCH, ITOJIy4aloch y Hee ecTecTBeHHO. «Kakoit Hekpacos, kakoil pomaHTHK? ) —
MIEPErOBAPUBAIINCH peAaKkTOpbl. — «ThI UTO, HE 3HAT — TOT, KOTOPBIXA “My-My”” Hanucai...» — «Ara,
n yrormun Kamrankyy. — «He yronw, a Opocuit mosx moes1, OT HeCYaCTHOH JIIOOBH. .»

[Tocne adupa I'ennanuit AnmaroB u3BuHWicS nepen rocreM. Acs IllermoBa camomoBOIBHO
yxmbuisiace: «Kak g ero, na? A To OH Takoll Bech OJYBAaHYMK, CKYYHBIH, a TaK XOTb CMOTpPETH
MOXHO». Y3HaB, 4YTO TrocThb uUTHpoBan I[lymikumHa, oHa HEBHMHHO H3BUHWIACH: «Oi, s MPOCTO
OroBOpMJIAaCh, 3TO, KOHEYHO, Hame Bce Obur». OAMH W3 PEeNakTOpOB HE BBIIEPKAI: «AcCS, BBI,
W3BUHUTE, ypa B KIACCHYECKOM CMBICIIE M ATOr0 HE MoHuMaere». «CaMu BBI... HUYTOXKECTBa!» —
BcnbixHya LllernoBa u BeiOexana u3 cryauu. Ilocie sToro cioydast KOHQIUKT B KOJUIEKTHBE MEPEPOC
B OTKpBITOE MpoTUBOCTOsIHKE. «HTepecHo, med He BUAMT, YTO JIHU, KTO OHA? A €Clu BUIUT U IEPKUT
3/1€Ch, MOXET, Y HUX POMaH?» — I10/100HbIE pa3roBOPHI TO U JIEJIO BEJIUCH B PEAKIIUH.

OckopOnennbiii Oankup 3asBui, 4Tto Ooinbine Ha 3¢up Kk IllermoBoit HU Horoil. HexoTtopsie
3pUTENH €ro MHOJAEepXk ajlu; MOAPOOHOCTH ATOM HMCTOPUM AaKTHUBHO MYCCHPOBAJIUCh B HHTEPHETE.
[Tocpimanuchk myOoauYHbIE TPETEH3UN KOJIET U OCKOPOJIEHUS CO CTOPOHBI 3pUTENeH, HAYalUCh CKIOKH.
lernoBa omuH 3a ApyruM mnyonukoBaina B «®PeiicOyke» NOCTbI, B KOTOPBIX Ha3blBajla KOJIJIET
«MyJlaKaMmu», «KO3J1aMU» U «3aBUCTHUKAMM». JIGHTBI cOICeTel mecTpenn quTaTaMy U3 OIycoB AcU U
€€ MHOTOYMCIIEHHBIMU Jsinamu B 3¢dupe. «Kak Mory, Tak ¥ roBopio, a Bbl CKyYHble U HUKUYEMHbIE
JIFOIUILIKWY, — OTpbI3ajach OHA.

Bunumo, or OecnomomiHoctu IllernoBa Hayana pe3ko KpPUTHUKOBATh YBIIEUEHHS] CBOMX
onmnoHeHToB. COBpEeMEHHOE HCKYCCTBO, MOJ, — IIyCTBINIKA, OJaroTBOPUTENILHOCTE — JJIS
JUIEMEPOB, Bejocuneabl — Onaxb M NOHTHL. Ee 3dupel cramu mpoxoauTh B 3TOM ke Kioue. B
pe3ysbTare OJWH W3 IOCTOSHHBIX TI'OCTEH TeJIEeKaHalla, M3BECTHBIM IIOJMTOJION, TOXKE OTKAa3aJCs
y4acTBOBaTh B Iporpamme IllernoBoi.

— Pycnan, — ckaszan on I'maBpeny, — ecnu Bbl He momeHsere lllernmoBy, Hampumep, Ha
Jopoia, k BaM st 0oJIbLIe HE IPHUY.

— O yem pazroBop?! Bel MHE cTaBUTE yIBTUMATYM, a B 3TOM CIIy4ae s BCErJa 3alllMIla0 CBOUX
KypHaIUCTOB. Tak 4yTO HaM MPUIETCS pacHIpPOIIATHCS

OTO BBI3BAJIIO HOBBIN CKaHjaal U oOcyxaeHus B cetu. Ho I'maBpen, ka3anoch, ObUT TOJIBKO pajl.
He nosnusina Ha ero MHEHUE U peakius 3puTesei.

— Bort nocnennue nanneie TNS no ayautopuu, — IJiaBa OT/iela MapKETHUHIA MOJIOKUI MEpeEN
[ToroanmueIM pacnieyaTku. — 3a MOCHEAHUNA MECSI POCT IPEKPATHIICS.

— /la? 11 B yem npuunna?

— IIporpammy IllermoBoit BooOme mepectasim cMoTpeTh. JIrogm rojocyror Horamu. M 3To
OTpa)KaeTCsl Ha PelyTaluy U pe3yjbTaTaxX BCEro TelleKaHaa.

— Jlagno. OmuH Mecsp — He mokasarenb. KTo-To ymien, kto-to mpumen. ['1e-To ckakHyio
BBEpX, Ie-To BHU3. Tak mocrossHHO ObIBaeT. Haso mpuaymbiBaTh uTO-TO HOBOE. Beem!
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Ha camom pene Pycnan IlorogmH mnepexuBall MO MOBOJMY CKaHAAJIOB, HO CUMTaN, 4YTO,
MOJJIEPKUBast ACI0, IOCTyTaeT MPaBIWIbHO. B Kakoi-TO MOMEHT OH eIl OOBSICHUTHCS C KOJIIETaMU:

— BB nmoiimute, — yOexaan OH pelakiuio, — OHa HacToWuMBa, y Hee Kyda wmaei. OHa
3aCTaBJISIET MIOCMOTPETH Ha BEIIM MO-HOBOMY — 3TO 3HAUUT aymaTth. M oHa crapaercs, pacrtert!

Emy BO3paxkanu:

— BbI mocMoTpuTe, B KOr0 OHA NMpeBpaTUiIach!

— VY Hee OT BJIaCTH Kphllla M0exXaja: OHa )K€ HUKOT'0 HU BO YTO HE CTaBUT!

— OHa HeoOyuaema, CIUIIIKOM MHOTO O cebe JyMaeT U pa3pyiaeT KaHa!

— Bce, Oacta! — I'maBpen moausan pyku. — KTo He corjaceH, MOXXeT yXOIUTbh, sl HUIKOTO HE
nepxxy. Bece naesanl Ha IllernioBy — 3T0 Hae3apl Ha MEHS. A NPOUTPHIBaTh, KaK Bbl 3HAETE, 51 HE
MIPUBBIK.

YacTh COTpYHUKOB pEJIaKIIMU 3HAJIa €r0 JaBHO KaK OTJIMYHOIO0 OpraHU3aropa, TeJIEBEeIYIIero U
KypHayucTa. TakuM OH U OCTaBaJICA, U TOJBKO ATO YAEPKHUBAIO MHOTUX OT yxojna. Kro-To Hanesics,
4To 1med Bce e mpo3peeT, KTo-to — urto lllernosa cama yiiner uinn Bee xe ogymaercs. Ho ckanmass
CJIeIOBAJIA OJIUH 32 APYTUM.

Kak 00bsicHUTB

Kak-to B 3anane lllernoBa Hanucana noct npo OaHKUPOB, KOTOPbIE «HAXKUBAKOTCS HA MPOCTHIX
moasx». YnomsHyna Oank «Hopa» u ero HayaabCTBO, SIKOOBI OHH «XallyTW» M XOTAT «BCEX
3aKabaIUTh KPEIUTaMM».

Bce Obl Huuero, Ho 0aHK ObUI MUHOPHUTApPHBIM aKIMOHEpOM TejekaHana. Ero Buanesner
MOYYBCTBOBAJI ce0s1 ySI3BICHHBIM U IOTPEOOBAJ IMMyOIMYHBIX H3BUHEHUH. « MeHs 3ajiena He caMa TeMma,
a ToH, B kotopoM IllernoBa oro3Banace 0 O0aHke — s cTpous ero 17 jer, 3T0 MOe JAETHILEe», —
MOSICHUJI OH.

Acs oTka3zanach U3BHHATHCA. 3a Hee Berynuics ['naBpen «Iluka»: Moi, y Hac cB000/1a MHEHUI,
a JlaBJICeHUE aKIIMOHEPOB Ha PEJaKLMI0 HenomycTuMo. Branenen O0aHka 3asBWII, UTO 3ayMbIBAE€TCS O
BBIXOJI€ U3 IIPOEKTA.

B 310 e BpeMs 00 yxoze U3 KOMIIaHUU 3asBUJI | 'eHHaauil Anmnaros:

— 51 Gonblie HE MOry, — cKasall OH KojuieraM. — XOTb 5 M CTOosu1 y UcToKoB «IInkay, ceifuac
MOM IPEJCTABJICHUS O TeJIeKaHalle pacXoAsTCs C TEM, UTO 371eCh IPOUCXOAUT. M riaaBHOE, HE TOXOXKE,
YTO YTO-TO U3MEHUTCS.

Tako#t moBOpOT COOBITHI BHEC CMATEHHE B KOJUIEKTHB U CHIIbHO o3ajauni EBrenus opomra. B
KaKOH-TO MOMEHT OH PEeLIMII O0JIbIIe He JIe3Th C COBETaMU K 1edy — JII00bIE pa3roBOPHI Ha 3Ty TEMY
TOT BOCHpuUHUMan B WThIKKM. Ho ceifuac cuTyauus pe3ko yXyAIIWIaChb M HYXKHO OBLIO CPOYHO
IIPUHUMATH MephI. «Bo-nepBrIx, y MeHs 5% TenekaHana, s BTOPOH 4€lIOBEK B KOMIIAaHUH, BO-BTOPBIX,
Pycnan Bcerna MHE O4eHb JJOBEPSJ, TaK UYTO B MPUHIUIE S MOTY Ha HETrO MOBIUATHY, — Pa3MbIIILISIT
Hopor.

Ho xak nogoiitu k medy ¢ TakuMm pazroopoM? B nociennee BpeMsi OHU, HECMOTPSI Ha J1aBHIOIO
Apyx0y, OOIIAINCh BCe MEHbILIE M TOJBKO 1Mo pabote. «He ckaxemib xke MpsiMo, YTO OH HE IMpaB, —
pas3MbIiiIsl Jlopoil, — cpa3zy BCTaHET B 1M03y. A eclid U BBICAyLIAeT, Oy/JeT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe Oecnoine3Ho? M Torma 4ro JenaTh: yXOAWUTh WIM TBITATbCS CMECTHTH
meda?». be3nelicTBoBaTh TOUHO OBLIO HEB3sI — MHAYE BCE MOTJIO TIJI0OXO 3aKOHUUTHCS.

Kak noctynuts lopoury?

Curyanyro KOMMEHTHPYIOT SKCIIEPTHI

Hrops Canura, npeaceaaresb copera aupekropos I'K «Poibd»

51 cunraro, 4TO HYKHO CZEJIaTh JBa BAKHBIX IIara.

Bo-nepBeix, Jlopomi, Kak YeNOBEK TPE3BOMBICIAIINKI, JOJDKEH CpPOYHO JOCTYydaThCs [10
OCHOBHOTI'O aKIIMOHEpa: caMoMy yOeIuTh IJIaBpesia B TOM, YTO TOT He IpaB, He monydutcs. Koneuxo,
[ToroguH — pyKOBOJIWTENb TAJTAHTIMBBIN, YBaKa€MbIil, HO OH, KaK TOBOPHUTCS, ITOEXAJI KPBIIEH. ITO
CIIy4aeTCsi — He Ba)KHO, 110 KaKOW Npu4yuHe. BaxkHO, YTO YEJIOBEK B TAaKOM BO3PAacTe U, IVIABHOE, C
TaKUM JUIUTEIIbHBIM OIBITOM €IMHOJUYHOIO YIIPABJICHUS €Ba JIM U3MEHHT CBOE PEIICHHUE.
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[Toatomy [lopotry Hy>KHO coOpaTh rpyHIy MOANEPKKH U3 OCTABIIMXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOXXHO, TMPHUBJICYL yBoONUBIIErocs ['eHHamuss AnmaroBa W ¢ IUPpaMu B pPyKax I[OKa3aThb
aKLMOHepy, KaK MaJalolluid pedTUHT oTpakaeTcss Ha ¢uHaHcax kommanuu. Hamo yOenuTs ero, 4to
MPOUCXOAIIEe MOXKET MPUBECTH K CMEPTH TelieKaHala — HE TOJbKO TBOPYECKOW, HO U
SKOHOMHUYECKOH. DTO HEempocTas 3a7adya, HO aKIMOHEpP — CBOM YEJIOBEK B MEIWWHOW MHAYCTPUHU U
MPEKpPacHO MOHMMAET, Kak oHa paboTtaeT. C BBICOKON BEPOATHOCTHIO OH BMEIIACTCS U HACTOUT Ha
YBOJIbHEHUHU ACH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTH YIPABICHUYECKYIO CUCTEMY CIIEPKEK U MPOTHUBOBECOB, KOTOpas
HE —JIOMYCTUT TAaKUX Ha3HAYCHHH B OyaylleM WU JAaCT MEXaHU3Mbl pElIeHHs MOJOOHBIX MPOOJIEM.
[IpuaymMbIBaTh HUYETO HE HA/IO: BCE YXKE CACIIaHO B KOMITAHHSIX, KOTOPHIE YCIIENTHO paOOTAIOT COTHIO
net u Oonbiie. [Ipexne Bcero, cienyer BBECTH OTBETCTBEHHOCTH 3a KaJpOBbIE HAa3HAYEHUS — IO
KpaiiHel mepe, Ha yNpaBJIEHYECKHUE JOHKHOCTU. AJITOPUTM HM3BECTEH: MO KaXIOW MO3UIUU YETKO
OIMCHIBAIOTCS KPUTEPUH U KOMIIETEHIIMU, KOTOpPBhIE YYUTHIBAIOT IPU TECTUPOBAHUM KaHAHAaTa (3TO
TO, YTO Ha3bIBACTCS «AaCCECCMEHT»). 3aTeM TIjaBa KOMIIAHUHU, €CIM pPeYb HJET O €ro MNpSIMbIX
MMOAYUHEHHBIX, MPEJICTABISAET KAHIUIaTOB OpraHy, rnepe KOTOPbIM OH OTYHUTHIBAECTCS, — HAIpPUMEp,
COBETY JHMPEKTOPOB, MPEACTABIISIONIEMY UHTEPECHl COOCTBEHHUKA, WJIM CaMOMY COOCTBEHHHUKY. OHU
IIOMOTAIOT PYKOBOJUTEI — B JAHHOM Clly4ae IJIaBpedy — IMPUHAThH Jydllee Ha TeKYLIUHA MOMEHT
pemenne. To ectb ['nmaBpen oTOMpaeT NPETEHIEHTOB, a COOCTBEHHUK, HAlpUMEp, YTBEP)KIACT
HazHaueHue. Kpome Toro, Hy’)KHO BBECTU B MPAKTUKY €KETOAHBIE OTYETHI O MPOJENaHHON paboTe U
dbopMyIHpOBKY 3amad Ha Oynymuid rof. Ecimu 3TOro He nenarb, OTBETCTBEHHOCTH COTPYIHHUKOB
CYILIECTBEHHO Pa3MbIBAETCS.

Koneuno, 3mech pedb UIET O TEJIEKOMIIAHUHM, Y€l MPOAYKT HMMEET OOJBIIYI0 TBOPYECKYIO
cocraBistonlyo. Ho Bcerga Hy>KHO MOHUMATh, TJleé KOHYAeTCS TBOPYECTBO M HaunHaeTcs OusHec. U
€CIIM MEXJy HUMHU HE TPOBECTH TPAHUIIBI, TO MEIMAKOMITAHHWS HHUKOTJA HE cTaHeT 3((EeKTHBHOM:
TaJaHTIUBbIC JIIOIU OyIyT OOBSICHATH MHBECTOPY, OYEMY MM HYXHBI €I JEHbIH, a O MPUObUIH
nymathk He OyayT. B Hamem ciydae rpaHb MEXIy TBOPYSCTBOM U OM3HECOM MPOXOIMT, MHE KaXKETCH,
yepe3 Ti1aBpeia: OH OTBEYAET 3a TO, KAK KOHBEPTHUPOBATh SMOLMHU U TAIAHT B JICHBIU.

Cxopee Bcero, Pycnany I[loroguny npugercst yiTu BCed 3a —IE€BYIIKOW. JTO HE HaKa3aHUE —
HAmpoTUB, HYXKHO IIOCTapaThCsi €ro OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOW CHCTEME
cOaJIaHCUPOBAHHOTO YTPABJICHUS, B KOTOPOH pelieHus IpUHUMAET rpymnmna jgojaeid. Ho mpobiema B
TOM, YTO TaKHe JIIOJIM MEPECTPauBaAIOTCS C TPydoM. KepTBOBAaTb ATOM CUCTEMOM pagud XOpPOUIETrOo
YEJIOBEKA HE “CTOUT — TOJBKO OHA MOYKET CHU3UThH BEPOSTHOCThH OIIMOKHU. A 3aroHSTH C€0s B yroy U
3aBHCETh OT OJHOTO COTPYIAHMKa — OombIIoi mpocyer. Tak uto «[luky» moHamoOUTCsS HOBBIM THM
yIpaBJeHIIa.

Cepreii ®ujonoBuny, aekan lllkoast menexxxkmenta HUY BLID

JU1g 0CBEOMIIEHHOTO YMTAaTeNsl CUTyauus Ha tenekaHane «I[Iuk», onucanHas B Keiice, — 3TO
BCErO JIMILb IEPeNoKeHUe COOBITUM, MPOUCXOAIMIMX HAa M3BECTHOM paavocTaHiuu. BrnpoueMm, nmpu
KeJJTaHUM MOXKHO ObIJI0 Obl HAWTH U Ipyrue aHaloruu. MIHBIMU ClI0BaMH, B KHM3HHU BpPeMs OT BPEMEHU
MIPUXOJUTCS CTAIKUBATBCSA CO CIy4dasMH, KOI/Ia CO3/JaTellb YCIEIIHOTO INPOEKTa CaM K€ HAa4MHAeT
CO3JIaHHOE pa3pyliaTh. Ba)kHO MOHATh NPUUYMHY TOr0 (heHOMEHa, 4YTOObI OTBETHTH HA BOIIPOC O TOM,
yTo aenars EBrenuto Jopomry.

VY mo0oro mpoekta WM OpraHu3allMi €CTh CBOW XHM3HEHHbIM LuKI. CyIIecTBYIOT pa3Hble
MOJIETIN 3TOTO XHU3HEHHOro Iukiaa. OHa U3 cambIX MOMYJSPHBIX — 3TO Mozenb Mixaka Anuzeca. B
pamMKax 3TOM MOJIENH pa3pyLIEHUE OPraHU3alMi MOXKET IPOUCXOJAUTh Ha Pa3HBIX ATAlaxX €€ pa3BUTHS,
€CJIM OHa I0MNaJaeT B TaK Ha3bIBa€MbIE JIOBYIIKH, TO €CTh KOTJa PYKOBOJACTBO COBEPIIAET OIIHOKH.
Opnako 3akar (CTapeHUe) OpraHu3aluyd MOXKET MPOUCXOIUTh U MO NMPUYMHE TOTO, YTO M3HAYaJIbHAs
ujesi, Ha OCHOBE KOTOpOIl Oblia co3JaHa KoMIaHus, ceds ucueprnana. UtoObl m30exarb cTapeHws,
Ha/10 TMPEATI0KHUTH HOBYIO MJICI0 WM PAAUKaIbHO OOHOBUTH CTaPYIO.

Kaskercs, 4To T7aBHBIN pellakTop TesleKaHajla IOHUMAET 3Ty IpoOJieMy U pellaer, 4To MpuIlia
nopa OOHOBHUTH PYKOBOJCTBO KaHaja, HaJesCh, YTO HOBBIH M HPU 3TOM MOJIOJIOM YEJIOBEK CMOXKET
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YBEIIUYUTh 3PUTENBCKYIO ayauToputo. Wmes, Ha MOW B3MsA, BHOJHE ocMbiciaeHHas. IIpobOnema
COCTOMT B TOM, KaK OHa PEaInu3yercs.

3aMeuy, 4TO CIOKET JaHHOI'O Kelca MOYKHO MHTEPIPETUPOBATh B paMKax OYEHb MOMYJISIPHOU B
Halld JIHA JUCKYCCMM 00 yNpaBlieHUM TajdaHTaMu. SICHO, 4YTO I yclexa TeJeKaHalla ero
PYKOBOJCTBO JIOJDKHO OBITH C(POPMHUPOBAHO M3 TANTAHTIMBBIX JroAci. Ho kak ompenenuTs cTeneHb
TAJIAHTIMBOCTA HOBOTO uenoBeka? B mckyccTBe 3Ta mpobiema perraercs OTHOCHUTENBHO MPOCTO.
Hanucan XygokHUK KapTHHY, KOTOpas IPHUBIICKIAa BHUMaHHWE — O HEM MOTYT 3aroBOPUTH KaK O
TaJIAHTJIMBOM KHUBonuUcLE. To ke MOXKHO CKa3aTh O MHUCATENE, KHUTa KOTOPOIo MOJIy4Yniia IPU3HAHUE.
Takum 00pa3oM, B HMCKYCCTBE XapaKTEpUCTHUKA «TAJAHTIMUBBIM» TPUCBAMBACTCS YEIOBEKY IIO
pe3yabpTaTaM €ro -AesTeNbHOCTH. B —MeHe/pKMEHTe cuTyalusl CJIOXKHEe. 3/1eChb 4acTO TaJaHTOM
Ha3bIBAIOT MOJIOJOTO YeJIOBEeKa, O0JIaaloero, M0 MHEHHIO €r0 PYKOBOAMTEINS, IMOTCHITHAIOM,
KOTOpBIM elle JOJDKEH MposBUThCS. Ho Beap 3TOT mOTeHUManm MOXKET W HE peanu3oBaTbes. MHe
npeacrasisieTcs, yto Pycnan [loroaus Mor ctath sKepTBON ATON MyTaHULIBI.

Kakx Buano wu3 keiica, Acs IllerioBa cBoeil HCHMOJHHUTEIBHOCTHIO M JHEPrUEd MpOHU3Belia
BIICUATJIICHUE HA IJIABHOTO pefakTopa. Ho J10CcTaTOYHO 1M ATUX KAa4eCTB, YTOOBI CTaTh 3(PPEKTHBHBIM
3aMECTUTENIeM TJIaBHOTO pelakTopa u TeM Oosiee TenmeBenymieii? Oka3anock, 4To HET. Ace SBHO HE
XBaTaeT OOIIeH KyNIbTyphbl, TaKTa, 3aUHTEPECOBAHHOCTH B COOECEHHKE — BCEro TOro, 0e3 4Yero
HEMBICIUM XOpowui TeneBenymmii. K cokalieHuio, 3T HEJIOCTaTKH «HE Jedarcs». CryTaTh
[lymkuna ¢ HekpacoBbIM ciydailHO HEBO3MOKHO. HayuuTh 4denmoBeka pasinuyaTh KYpPHAIUCTCKUN
Harop u xamcTBo — Toke. [loaTomy mompoOoBate lllernoBy B poiu TeneBedyiiel, BO3MOXKHO, U
crowsio. Ho OLIEeHUTH pe3ysbTaThl SKCIEPUMEHTA U IEPCHEKTUBBI 3TOM AEBYIIKHU CIEA0BAJIO IO CaMbIM
CTPOTUM ITPO(PECCHOHATIEHBIM MEPKaM.

Mmue npexacrasnsiercsi, uto EBrenuii [lopomr MoxeT mombITaThesi OOBSICHUTH Bce 3TO Pycnany
[Toroanny, UCNOJIb3ysl CBOM MHOTOJIETHUE APY’KECKUE OTHOIIEHUS ¢ HUM. ECTh M Hajgexaa, 4to TOT
ero ycneimut? Hanexxna ymupaer mocnenned. KoneuHo, MOXKET OKas3aThCsl, 4TO BIIOOJICEHHOCTH B
MOJIOAYIO COTpYyIHHIy mnomemaer [loroguHy mMOHATH TOYKY 3peHus Jpyra U copatHuka. Torna
Jlopoury mpuaercs pemaTb, CTOUT JI €My OCTaBaThCs Ha TelleKaHaie. Bpsia nmu oH 3axoueT npuHUMAaTh
Y4acTH€ B pa3pyLIEHUU TOTO, YTO CaM CO3]1aBajl C HYJIS.

3aganue 2. Ananus npaktudeckoii curyanun: « JKAYHTEK-POCCUS»®

[To wHunmatuBe QuHaHcoBOro nupekropa Mapun Kum kpynHoi KkommaHueidl Oblia
npuobpereHa BbICOKOA((EKTHBHAs KOMIBIOTEpHas mporpamma. llporpamma u3rorosisuiach
KopIiopamued KOMIBIOTEPHbIX mporpamMm «3kayHTeK-CILIA», rne HMCIOJHUTEIBHBIM JUPEKTOPOM
paborana nmoapyra Mapuu - Onsra CBeHcoH. OgHaKo mporpamma oOKasallach «KpHUBOW», TO €CTh C
Cepbe3HBIMU OIIMOKaMU. PykoBoaMTENb OpraHu3aluy He MpocTuil Mapuu 3TOi OIIMOKH U YBOJIHUII €€.
Orto Obulo motrpsiceHueM st Mapuu. B TOT ke neHp oHa mo3BoHmwina Onbre u mnorpedosana
pa3bACHEHUM.

Onucanue cutyanuu

JeHb B siHBape

Beuepom B nonenensHuk 15 sguBaps 1996 r. Onbra CBEHCOH, IJIaBHBIA HCIIOJIHUTEIbHBIN
JUPEKTOp KOMIaHUU «JKayHTeK — Poccus», HaKOHEL-TO OocTajlach HaeAuHE ¢ co0Ooil B OHON U3
HeOOJIBIINX KOMHAT CBOEr0 MOCKOBCKOro oduca. Jlenr Obut yxacHbiii. He ciyuaiitno B Poccum
MOHE/IEIbHUK CUMTAETCS TSKENbIM JHeM. [lepBoe, 4To MpHILIO €l B TOJIOBY — 3TO MBICIB: «A 3aueM
MHE Bce 3TO HYkHO?» Buanmo, naBan 3HaTh ce0s ctpecc. OHa MBICIIEHHO BepHYJIAach K Hadalxy 3TOro
KOIIMAapHOTO JHS, MbITasiCh BOCCTAHOBUTH B MaMATU T€ COOBITHS, KOTOPHIE MOJBEIU €€ K TaKOMY
BOIIPOCY.

YTpoM Ha €XEHEACIbHOM COBEIIAHMM MEHEKEPOB KOMIIAHWU €U JOJOKWIIU, YTO Ha KOHEIl
1995 r. OBIIO MPOAAHO PEKOPAHOE KOJIWYECTBO KOMIIBIOTEPHBIX OYXTalTepCcKHX MporpaMm —
OCHOBHOT'O MpPOJyKTa KOMIIAHUM U 3a 3TO OBLI MOJIy4eH NpU3 TOJOBHOM Kopropanuu. OnHako

8 Cutyanun ny1s o6ydenus yrpasienmo/ Ilon pen. AU. Haymosa. — M.: IlIkona 6usaeca MI'Y, 1997, ¢. 54—69.
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WHTEHCHUBHbIC MHBECTULIMU B pa3BuUTHE B 1995 r. mouTH HE OCTaBWIM JIE€HET HA CYETYy KOMIIAHHUH I10
COCTOSIHMIO Ha Havaio 1996 r. Oco3HaBas CIOXMBIIYIOCA cUTyaruio, Onbra, 00paTuBIIMCH K CBOUM
MeHeKepaM, ckazana: «Jla, Mpl paboraeM kak komaHja. JleHer Ha cueTy ceiyac AeWCTBUTEIBHO
Masio. Y Hac ecTh mpobiembl». B uTore oHa mpenyoxuia MeHeKepaM pacCMOTPETh JBa BapUaHTa
KOMITEHCAIIMOHHBIX CXE€M, HAIIPABJIEHHBIX Ha OOJIBIIYIO CIIOUEHHOCTh KOMaHbl U MOTHBUPOBAHHOCTh
ee yuyacTHUKOB. IlepBast cxema Oblla HE YEM HHBIM, KaK BBEJACHHUEM JUJISI MEHEI)KEPOB MHCTUTYTA
MapTHEPCTBA, a BTOpas — MpUTJalleHueM UX K ydactuio B npuoObusax (10% ot mpubblIM Kaxkaoro u3
OTJIETIOB).

HeoxunaanHo BOCIOMUHAaHUS NPEPBAIUCH B €€ T'OJOBE PA3MbIIUICHUSIMH, [TONBITKON OCMBICIUTh
cBOe€ HOBOE coctosiHue. «Llenpio Moeii kn3HM Beerna OblIo KauecTBo. KauecTBo aGCOMIOTHO BO BCEM.
KusHp 11 kauecTBa CO3Ja€T KayeCTBO JKU3HU. JlenaTh 3TO M OCTUraTh pesyibTaTa — JJIs MEHS
HCTHHHOE BO3HarpaxaeHue. KauecTBo nemaer MEHS U JIFOACH BOKPYT MEHs JIydllle, KaK ¢ MOPaJIbHOM,
TaK ¥ C MaTepUaAIbHON CTOPOHBDY.

BepHyBimch K COOBITHSM JHSA, OHA BCIIOMHMJIA, YTO CETOJHS €l 3BOHMIIA ee ONM3Kas Mojapyra,
KOTOpasi HECKOJIbKO JHeW Hazan mnpuodOpena y Onbru Juis CBOCH KOMIIAHUU OJIHY U3
BBICOKO3()(DEKTUBHBIX KOMIIBIOTEPHBIX MporpamMMm «OkayHTek». [lompyra pabortana (uHAHCOBBIM
JTUPEKTOPOM B KpymHoii pupme. OHa cooOiua, 4To KyIJIEHHAs €10 MporpaMma OKas3allach «KpHBOiD»,
T.€. C Cepbe3HbIMU OIMOKaMU. PykoBoauTeNb HE IPOCTUII €1 3TOT IpocyeT U yBouia ee. C ropeusto B
rojioce oHa crnpocuna Onbry: «Kak takoe morno ciayuntbes? Tol ke Most mogpyra». Onpra noHuMana,
YTO 3a BCE MPOMCXOAsIIEe B KOMIIAHUM OTBEYAET OHA U TOJIbKO OHa. U ciayuuBIiieecs He MOIJO ee He
pacctpouts. llocne moapyru mno3BoHun 3amectutesib OIbIM U NPOCTO OLIEJIOMHI €€ CBOMM
coobmienrnemM. OH 3asBHJI, YTO YBOJBHSIETCS U3 KOMIIAaHUU. Bce cBOM 0OBSCHEHHS OH CBEl K TOMY, YTO
MIPOCTO yCTall.

[Tocnenneit karuteit, 3actaBuBiiedt OBy CEpbe3HO 3aqyMaThCsi O CBOEM OyIyIieM, CTajio
W3BECTHE O TOM, YTO PSAJ YJICHOB €€ KOMaHbl OTBEPIVIA 00€ MpeaoKEHHBIE €0 KOMIIEHCAI[MOHHBIE
CXeMbl, MOoTpeOOBaB B3aMEH IMPOCTOrO YBEJIMYEHHUS 3apIuiaThl. B 3THX cxemax uX He YCTpauBald
MOSIBJISAIOIIMECS] IPU 3TOM PUCK U OTBETCTBEHHOCTh. OHU TakKe€ COMHEBAJIUCh B NEPCHEKTUBHOCTHU
TaHHOTO Om3Heca. 11 BHOBh BOCIIOMHHAHUS JAHS MPEPBATHCH PAa3MBIIUICHUSMH O KU3HU U padore. «U1
BCE-TaKU B KU3HU YAANOCh NOOUTHCA MHOTOro. busHec st MeHsT — 3TO caMOBBIpakeHue. S ropna
co0Ooi. A Korjga MHE IUIOXO, TO 51 BCEr/a AyMar0 O TOM, CKOJIBKO sI caMma cienana s cels u s
OKPY’KalIIMX MEHS JItojeu. A cnenana s ajig HUX Hemano. [loueMy ke onu Tak noctynuin? Jlroau
JOJKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO KaK B cropTe. buznec — 3T0 cBoero poja cropr.
B 4em xe neno?» B nmoucke oreera Ha 3TOT Bonpoc Oibre NpUIUIOCH BOCCTAHOBUTH B IAMATH HE
TOJILKO CETOMHSIIHUN NEeHb.

Kopnopauusi koMnboTepHbIX nporpamm «JkayHTtek -CIIA»

Kopropanust  «Okaynrek — CIIIA», sBistomascs pa3pabOTUYMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX IMPOrpaMM B 00siacTH OyXraJTepcKoro ydera M ympaBleHUs (QUHaHcaMu, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B crenyromem romy kKommaHus umena yxe 17 oTaeneHuil B
BOCBMH CTpaHax, a ee aoxoj pocturan 60 muH gon. Kommanus sBiseTcss HE3aBUCUMOW OTKPBITON
KopIiopamuen, KoTupyomencss B ABTOMaTHYECKONW CHCTEMe HallMOHAJIBbHON acCOLMAIMM OUPIKEBBIX
manepoB (NASDAQ). 3a ot roasl kommanus nproodpena 40 ThIC. KIMEHTOB BO BCEM MHUPE, K YUCITY
KOTOpBIX OTHOCATCA «AMepukdH Tenedon sua Tenerpady, «bapknait bank», «/xenepan DnexkTpuk»,
«Tonamau Cakey, «Oxcuaenrtan [lerponuym» u MHOTHE JIpyrue u3BecTHble ¢pupmbl. [Ipogaxy cBoux
nporpaMM «3OKayHTEK» OCYIIECTBISET HAINpPSMYIO 4yepe3 0ojee 4eM ThICSUy JMIIEpPOB, areHTOB I10
MPOJaXke, CUCTEMHBIX aHAJTUTUKOB U KOHCYJBTAHTOB MO KOMITBIOTEPHBIM MpOrpaMMaM. Y KOMITaHUU
TaKXXE CIJIO)KMIIOCH CTPAaTErMYecKOoe MapTHEPCTBO KaK C MHUPOBBIMM JIMAECPAMU — IOCTABIIMKAMHU
KoMIblOTEpHBIX cucteM — WBM, «/lumxuran OxBunMenTt», «Xbronert Ilakkapa», «Can
Mukpocucreme» u «MaiikpocodT», Tak W ¢ KpPyHHEHIIMMH KOHCYJIbTAllUOHHBIMH (UPMaMH
«bonpmioit mecrepku». Co BpeMEHM CBOETO OCHOBAaHUSI KOMIIaHUSI pa3paloTajia HIMPOKUN CIEKTP
MHTETPUPOBAHHBIX CUCTEM YIIpaBlieHUs (puHaHCAMU U UH(OpMAIHEH.
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CeromHsi moJ TEPMHHOM «DKayHTEK», T.e. 0a30BbIM MPOAYKTOM KOMIIAHMM, MOHUMAETCS
MOIIIHAsE CUCTEMa, TMO3BOJISIONIAS IMOJIb30BATEII0 AaBTOMATHU3MPOBATh BCE OMEpaluu Mo 00paboTke
¢unancosoit uHdopmanuu. [IporpaMma cocTOUT U3 psia ClIELUATU3UPOBAHHBIX MOAYJEH, KOTOPbIE
MOTYT paboTaTh Kak MO OTJEIbHOCTHU, TAaK MU BCE BMECTE B MHTErpUpPOBAaHHOM pexkume. Kommanus
CUMTAET, YTO TaKas CTPYKTypa MPOAYKTa JEJNaeT €ro HUIealbHbIM JJisi HCIIOJIb30BaHHUS B MajioM
OW3Hece, B JWHAMUYHO pacTymmx ¢GUpPMax © KPYMHBIX OPraHM3alMsIX C MHOKECTBOM
MEXIyHApOAHBIX OTACICHHI.

«IkayHrek - Poccus»

«DKayHTeK» OTKpbuIa cBO opuc B Mocke B 1993 r. u B mepBble rojsl paboOThl AOCTHIIIA
IIATUIIPOLEHTHON JOJM BCEX MHMPOBBIX NPOAAX TOJIOBHOM KOMIIAHMH, MHOI'OKPATHO IPEB30MAS BCE
HMMEBLINECS HA 3TOT CUET OKUIAaHMs ee pykoBoJcTBa. C TeX MOp KOMIIaHUS UMEET CBOM OTIEJICHUS B
Cankr-Ilerepoypre, Kuese u Anma-ATte, cymena 3aBoeBarh aosepue 6onee 100 kimentoB B CHI' u
crpanax bantum, cpenu kotopeix «Motopona», «llpoxtep sun I'a>mOm», «Jxenepanm DIEKTPHK»,
«Karepnmiep», «Mepcenec-benny, «llomapoun», «Keit Ilm Om [Ixwn», «llpaiic Yorepxaycy,
«COIO3KOHTPAKT", psii KOMMEpPYECKHX OaHKOB M JAPYIMX oOpraHu3anuii. Takue pe3ynpTaTbl ObUTH
JOCTUTHYTHl B IEPBYIO Ouepelb Ojarogaps yCHJIMsM OCHOBATeNls KOMIIAHMM M €€ Npe3ueHTa —
Onbru Csencod. [locne neperoBopoB ¢ «Ikayntek — CILIIA» oHa nmonyunsia UCKIIOYUTENIBHOE IPAaBO
Ha npoaaxy B Poccun u npyrux crpanax CHI' koMIIBIOTEpHBIX Iporpamm «OKayHTek». Bl ynanochk
coOpaTh KOMaHy BRICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX IpodeccnonanoB. COBMECTHO OHH MPHIILTN
K BBIBOJY, YTO IE€pe]] HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTpO pactyiuel cdepe
JIeTIOBOM aKTMBHOCTH B Poccum M 4TO 3aBOEBaTh CBOE MECTO B 3TOH cepe OHM CMOTYT, JIHMIIb
COCIUHUB CIIOKHEHUIIMM W TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE IPOIPAMMBI «JKAyHTEK» C
rJ1yOOKMM 3HAHUEM PBIHKA U TOTO, YTO XOTSAT MOTPEOUTEIH.

Komnanus Oumnberu, «3OkayHtek — Poccusi», cTaB HCKIIOYUTEIbHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX MporpamMm «JkayHTek» B Poccum m crpanmax CHI', paspaborana, mpucnocoOuna K
HY>KJaM [OoTpeOuTeNel U cTaja MpoJaBaTh 3TU IpoOrpaMMbl ' cBouM KiueHTaM. Kommanus umena B
cBoux oducax B Mockse u Cankr-IlerepOypre mrar yucieHHOCThIO 66 yenoBek. Bee oHM poccusiae,
3a uckiroueHueM 1 Jhxona — my»ka Oubru ¥ €e napTHepa 0 KOMIIaHUM — OH aMepukaHel. Oibra
CUMTAET, YTO UMEET OJeCTALUI MepcoHa, OONbIIYI0 YacTh KOTOPOrO COCTaBIISIIOT "KaHAUJAThl HAyK.
Cpennuil Bo3pacT pykoBojsmiero coctaBa kommanuu — 30 ner. Panee MHorume M3 HUX ObUIH
KpyHHBIMU (DYHKIIMOHEpAMH B KOMCOMOJIE€ U MAPTHH, PU3NKAMU-TEOPETUKAMU WM JIMHTBUCTaMU. Bee
OHU nMenu Onectsiiee oOpazoBaHue. MHOTHE U3 HUX SBJSUTUCH BelTyckHUKamMu MI'Y. 3amectutens
Omnbru, Buktop, 0CTUT yXe NATUAECSITUIETHETO BO3pacTa, a B CBOE BpeMsl ObLI CTyAEHTOM AHAapes
CaxapoBa, HoOeneBckoro naypeara. CeroansuHsas cBo6ona Beidopa B I Poccun, no muenuto Ouibry,
MO3BOJISIET 3TUM JIIOJSIM TIOJHEE HCIOJIb30BaTh CBOM; CIOCOOHOCTHM B KOMIAHUHM «OKAyHTEK).
«HeBo3MoOXkHO MMeTh Xopowuii 3apabotok B yHuBepcurere uau HUM, a y Hac Bce 3apabaTbIBatoT
MHOT0. MBI HalluTM CBOM MyTh PabOTHI C KOMITBIOTEPHBIMU ITPOrPaMMaMHU U JI€JIaéM Ha 3TOM JACHbIM».

PpiHOK KOMIIaHMU

K cepenune 1995 r. «Okaynrexk — Poccus» mpemiarana Ha peiHKe 12 u3 20 mporpamm
«OkayHTek». OTu 12 mporpaMm ObUIM K 3TOMY BpeMEHH «pyCHU(UIUPOBAHB» M MPUCHOCOOIEHBI K
HY’KZaM KOHKPETHOTO phIHKAa. 3a 3Ty paboTy kommaHus B 1995 r. mosyumna npusbl TOJOBHOM
kopriopanuu. lleHTpanbHOEe MecTo cpenu HUX 3aHuMana mnporpamma «lmaBHas Kaura" (Premier
Ledger), Bkirouvaromiasi IiiaH cYeTOB, MPOBOJKM, OamaHchl u oOopoThl. Ilaker «I'nmaBHoit Kuurm»,
M01I00HO JPYTUM MPOIYKTaM KOMIAHHUH, peAJiarajcs Ha pblHKE KakK OT/AEIbHO, TaK U B MHTETpaIluy C
JAPYTUMH TPOAYKTaAaMH «DKayHTeK. ITO TIO3BOJIAJIO OOECHEYUTh KIMEHTOB IOJHOW CHCTEMOM
¢unaHcoBoll uHpopManuu. DUHAHCOBBIE MOIYJIM BKIIOYAIM TaKXKe IPOrpaMMbl pPACUETOB C
MOCTaBIIMKAMU M 3aKa3yvKamM, 3apaboTHOM IuIaThl, MHOTO BAJIOTHOIO ydeTa W Jpyrue. B
JIOTIOJITHEHUE TPEJIaraiuch CHCTEMBI IIJITAHUPOBAHUS MPOU3BOACTBEHHBIX pecypcoB. B 1995 r.
«Oxayntex» mnepemia or DOS k Windows. DTo Obul BBIHYKIACHHBIH KOHKYPEHTHBIM IHar,
MOJHSABIIMN, OJHAKO, CTOMMOCTh mporpamMm. Oubra Tak omnucansa cBow KoMmmaHuio: «Bo
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BHEJIPEHYECKON paboTe MBI TTOX0KH Ha Oyxrantepckue komnanuu «bombiioin mecrepkm». OMHAKO BO
MHOI'OM MBI Jiyudlie HUX. KiIMEeHTBl 0THal0T NpeanouTeHUe Hallel npoayKuuu. Mbl HMeeM XOpOIIYIO
npuObUIb U BBICOKOE IpHU3HAHHE Ha pbiHKe. Cpeau HalMX KIMEHTOB KpyIHEHIINe aMepHKaHCKUe
Kopriopaiuu, aeictyromue B Poccun, a Taxke n3BeCTHBIE POCCHIiCKME KOMIaHuHU, 6aHku. Bee 3To
MBI CO3J]aId 4yTh OoJibiie yeM 3a roA. CeroaHs MbI IrJaBHas cuiia Ha cBoeM pbiHKe B Poccuu. Xots
MOWi 3aMECTUTENb. IIyTHT, YTO, €CIIM OBl MBI ACHCTBUTEIILHO XOTEIH 3apad0TaTh AEHBI'H, MbI JOJDKHBI
ObUTH ObI YBOJIMTH BCEX, 3aIIOJIHUTh BCE HAIIM TTOMEUICHHUS SIIUKaMH C BOJIKON U MPEBPATUTHCS TaKUM
00pa3oM B BOJOYHBIN CKIIaI».

Ona npopoipkuiia: "Mbl HE OXKHJIaeéM Celdac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHIIMH CO
CTOPOHBI 3amaja, TaKk Kak 3TO O4YEHb U OYEHb JOpPOroe YJIOBOJbCTBUE. Psn xomnanuil «bombrioi
IIECTePKU SBJISIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HAlIMMH [OTEHLIHAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJIE€ T€, KOTOpbIE MOJb3ytoTcs nporpammaMu «Crapy. IIporpammsr «Crap»
nosiBuIMCh B Mockse B 199.1 1. u ObUTH NEPBBIM 3aMagHbIM IPOAYKTOM TaKOTO POJa, BBEJACHHBIM Ha
poccuiickuii peiHOK. B 1995 1. ObUTO ycTanoBieHo Oosee 160 komumit «Ctap». «Mbl, ogHAKO,
cTapaeMcsi COTPYJHUYATh C HUMH B 3TOM 00JI1aCTH».

OpavH u3 BeICIIUX PYKOBOAUTENEH KOMIAHUU APTYp AHIEPCEH B CBOEM MHTEPBBIO 3asIBUJI, UTO
mporpaMMbl  «OKayHTEK*-- SBISAIOTCA OJHUMH U3 JIy4IIUX M MOTYT OBITh HCIHOJIB30BaHBI
MHTErPUPOBAHHO Al Bcel (uHaHCOBOM cuctembl komnaHuu. Kpome «OxayHtexk» m «Crap» Ha
pOoccUicKHil peIHOK BBOAMIKCH mporpammbl «Cancucy. C 1993 r. Obuio ycTaHOBIEHO 78 KOMIUIEKTOB
TakuX MporpaMM. «PBIHOK OyXraiarepckux KOMIBIOTEPHBIX IporpamMMm pacter B Poccuu oueHb
OBICTPBIMU TEMIIAMH, — OTMETHJI MPEACTaBUTENh KOMIaHUH ApPTyp AHIEpCeH. — DTH MPOTrpamMMbl
BO BCceM OOJIBIIEM KOJMYECTBE MPHOOPETAIOTCS KOMIaHusIMU B Poccnu. DT0 B OCHOBHOM KOMITAHHH,
KOTOpBIE€ MPUBJIEKAIOT WHOCTPAHHBbIE WHBECTUIIUH, U AYAUT JIJISI HUX OYE€Hb BakeH». J[aHHBII pHIHOK
TobKO B MockBe onienuBaiicst B 1995 r. B cymmy 300 mutH 7031, B Tof. XO0Ts B Poccuu U CyiecTByOT
CBOM MECTHBIE OyXrajaTepckue HporpaMMbl, OHM OTIUYHBI OT cucteMbl GAAP (oOmenpuHsiThbie
MPUHLMIIBI 3KKAayHTHHIA), COOTBETCTBYIOIIEH 3amaJHbIM cTaHgapraM. Poccuiickue nporpamMmbl He
MOAXOJIAT 3aMagHbIM ayauTopam. [IpenmyiiecTBoM 3amaHbIX OyXTranTepCKUX MPOrpaMM SBIISETCS TO,
YTO OHU MOTYT KOHCOJMIUPOBATH U TPEOOBaHMUS POCCUHCKUX KOHTPOJIBHBIX OPraHOB, M CTaHAAPThI
GAAP. Onu BemyT cBoero poia «ABOWHYIO Oyxraiateputo». Onbpra mopmucaia CBOW KOHTPAKT C
«9kaynrek — CIIIA» B ampene 1994 r., cpa3y mocie Toro, Kak y Hee poauicsi pedeHok. Korma
HA4aJIUCh €€ MIEPErOBOPHI O KOHTPAKTe, kKoMmaHus «JkayHTek — CIIIA» onenuBanace B 330 MitH 1071.
n umena 550 uyenoBek mnepcoHana. Ombra ckazama: «Kpyrom ObLT cymacmieAmuii oM, KOTna
MOAINUCHIBAJICA KOHTpakT. B 310 Bpems B «OxayHrek — CIIA» npoxoAawin BaKHbIE M3MEHEHUS.
boun 0OHapyskeHbl cepbe3HbIe MPOOJIEMBI, CBSI3aHHBIE ¢ perucTpanueii 3aka3os. Bee wiensl Cosera,
BKJIFOYasi OCHOBaTens, ObUTM YBOJIEHBI, M IE€PCOHAN CYIIECTBEHHO CoKpamieH». Onbra mnoamucana
KOHTPAKT YK€ C HOBBIM IJIABHBIM HCIHOJHUTENbHBIM JUpeKkTOpoM KommaHuu. OHa 3ameruna: "Cpasy
K€ TI0CJIE 3TOr0 KOMIIAHMS BBICKA3all COYKAJIEHME, 4TO 3TO mpousounio. [Toutu rox oHu meltanuch
Mepe3aKIoYUTh 3TOT KOHTpPakT». B pesynbrare Bce MONy4YMsIOCh HA00OpPOT — MEpBOHAYalIbHBIN
IATWICTHAH KOHTPAKT MNpONIWIA Ha JAECATh JIET, INpUHMMAas BO BHHMMAHHE IIPEBOCXOJIHYIO
NesTeNbHOCTh «JKayHTek — Poccusa». JlanpHeilllee npu3HaHHE YCHEXOB M 3HAYEHHUS KOMIIAHUU
Onbru OBIIO CBSI3aHO C BH3UTOM B MockBYy B cepeauHe 1995 r. riaBHOro HCHOJHUTEIHHOTO
nupektopa komnanuu «OkayHTek — CIIIA», Bo BpeMsi koToporo oH BcTpeTmiics co CBEHCOH U ee
koman10i. [locne cBoero Bu3nuTa oH ckazai: «Poccus siBiseTcss OAHUM M3 HauboJiee NMepcreKTUBHBIX
PBIHKOB ISl KOMIaHuu. ['0/1 Ha3aa MBI 31eCh HUYErO0 HE UMENH, a celdac y Hac yxe 70 KIMEHTOBY.
[TonoOHO KoMmmaHUsAM bomnbioil mectepkn», «IKayHTEK» o00ydaeT KIHMEHTOB HCIIOIb30BAHUIO
pa3IMYHBIX METOJOB JKKayHTHMHra. B atoil cBa3um Onbra ckazana: «Hekotopele n3 KoMmaHui
«bonpmioi mecrepkn» MPOKIMHAIOT HAcC. J{OJDKHBI JIM MBI B 3TOM CUTyallUM KOHKYPHUPOBATb WM UM
ClIlelyeT COTpYIHNYaTh? DTO OTHOCUTCS K TEM U3 HHMX, KTO UHTEHCHUBHO 3aHIT KOHCYJIbTHUPOBAHHUEM.
Wx 3aneBaer TO, YTO MBI HNPOHMKJIM B Ty k€ Hully. Ho MBI JOJDKHBI KOHCYJIBTHPOBATh, YTOOBI
MIPOJBUHYTH CBOW MPOIYKT Ha HOBBIM pbIHOK". OHa noOaBuia: «Ceifuac, s gymaro, oOpa3oBajioch
HEKOE pPaBHOBECHE, B KOTOPOM BCE€ HAILJIM CBO€ MecTO. MBI Bece AenaeM ogHo Aeno». Oubra onucana
CBOI0 KOMIIAHHMIO KAaK OPTraHU3alMI0 C MPEIENIbHO 3aHATHIM M YCEpIHO padoTaroluM MEpPCOHAIOM:
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«YTOOBI TPUCTIOCOOUTH HAII MPOIYKT K POCCHICKOMY PBIHKY, MBI OTPATHJIM ABEHAALATh YEIIOBEKO-
ner. JlecaTh MpOrpaMMHUCTOB OBLIHM 3aHATHI aJanTaluedl MOJyJed U JBaalaTh MEPEeBOIMWIN TEKCT Ha
pycckuid A3bIK. J[pyrue momoranau peanu3oBaTh 3TH YCWIMS, a TAKXKE C KOHCYJIbTAlMOHHBIX MO3ULUI
OLIEHUBAJIM TIEPCTIIEKTHUBBI JUISl HAIIETO OYXTaJITEpCKOTO MPOAyKTa. TpyIHO OBLIO ONMpPEnenTh, KTO YeM
ObLT 3aHAT — KaXK[Iblil ©Men cBoM mpoekT. Kax bl mpoBepsit ceds cam. Hexkomy 06110 3TO caenaTh co
cTopoHbl. B momMemenusx crosiia tummHa. Hekotopsie pabotanu goma. PaboTta Ha 1oMy moouipsiiacs,
TaK KakK 3TO COKpAIaJIo HaKIaJHble pacxoabl KoMnanuu. CTOMMOCTb apeH 1bl MOMEIIeHHI ObljIa OYeHb
Bbicoka. Ceituac y Hac 160 xB. M paboueii miomanu B Cankt-IletepOypre u cBeime 300 kB. M B
MockBe. Mbl Hanmmaem mrogedi B Cankrt-lletrepOypre um cobupaemcs pacmmputTh mrtat g0 20
COTPYJIHHUKOB B cienytouieMm rogy». B ornuune ot nporpammucros B CIIA, y Onabru nporpaMMHUCTbI
XOJAT Ha pabOTy B KOCTIOMax U INpu ranctykax. B «Oxaynrek — Poccusi» Bce AOMKHBI XOAUTH Ha
pabory B oxpexnae (QopMaIbHO-AEIOBOrO CTWisA. Takas TONMTHKA TOMOTAaeT MPOU3BECTH
OJaronpusATHOE BIEYaTICHUE Ha KIIMEHTOB U B KaKOW-TO Mepe MOAUYEPKUBACT PA3HUILY MEXAY JABYMs
KYJbTypPaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabru

Omnbra pogunace u Boipocia B Cankt-IlerepOypre. Ponutenu ee Obln MHXEHEpamu, a el —
My3bIkaHTOM. OHM Jaiu ei MmpekpacHoe o0pa3oBaHUE, ONPEACIIINA €€ B My3BbIKaJbHYIO LIKOIY, TIe
OHa cTana mpodecCHOoHaTbHOM MUaHUCTKOW. OpHako naHHas 00JIaCTh JAEATEIbHOCTH ObLIa OuYeHb
KOHKYpeHTHOH, u Osbra ocraBuia 3710 3aHstue. [Ipomeamnme roasl He Nponaiy AapoM, Tak Kak OHa
MHOTO0 U ycepaHo yuminack. OHa cTaBuia 1ens u qocturana ee. Koraa eii ucnonaunocs 18 net, cembst
nepeexana B Yukaro. Ha stor MomenT Ounbra juiib HEMHOIO 3HaJa aHMVIMWCKHUM, HO CKOpO
MOJIOKEHHUE Jen M3MeHWIoch. [Ipomomkas CBOIO HMCTOPHIO HAa CBOOOAHOM aHIJIMIICKOM, OHa
o0BsicHWIIA: «S1 10 OJIepP’KUMOCTH TIeJICHAIIpaBIICHHAs HAaTypa. MO# OTel CpaBHUBAJI MEHSI C ITOE3]I0M,
MIOCKOJIbKY sl HE CMOTPIO [0 CTOPOHAaM, a Jiedy TOJIbKO Brepen, K uenu. M korma s mocraBuia cebe
LeIbI0 BBIYUYNUTh AHIVIMMCKHI, TO JAenana 3TO O4eHb ObIcTpo. JloOmiach s 3TOro HE MOTOMY, YTO
TaJaHTIWBA, a MOTOMY, YTO M3ydaja S3bIK Kak cymaciieamias. BceM cBOMM pOCCHMCKUM JIPY3bsM 5
cKazaia, 4to Ooiplie He Oyay TOBOPHUTH C HUMH MO-pycckd. [lo-pyccku st roBopmiia TOJIBKO ¢ MOEH
6a0ymikoi. S eme He Moria oOIIaThCsl C aMepUKaHIIaMH, TTO3TOMY OOJIbIIIE 00IANIACh CO CIIOBAPSIMU.
Onpra ycranoBuia st ce0si HOpMy — 3ayuduBaTh 1o S50 ciioB B JeHb. Uepe3 roj ee MpuUHSIIA B
MH)XeHepHbI koutemk CeBepo-zanmanHoro yHuBepcutera. Ilocne oxoHuaHust yHuBepcutera Ombra
paboTana B amepukaHCKOM kommnaHuu «Kposn» cHadanga B 00JIacTH NMPOMBIIIIEHHBIX pa3paboToK, a
3aTteM B cdepe cTparernyeckoro mMapkeruHra. OHa coBmemiana paboTy ¢ BedepHUM OOyueHHEM IO
nporpamme «MacTep J1eI0BOro aJMHHACTPUPOBaHMs» B Uukarckom ynusepcutere. [locie moixydenus
crennienn MBA Ognbra nepenuia pabotats B OyXraiarepckyto GUpMy KOHCYJIBTAaHTOM I10 YIPaBIECHUIO.
Ee menTop B «Kpoism», BUuIle-Ipe3nIeHT MEXAYHApOAHOIO OTJeNa, ObUl OYEHb PACCTPOEH €€ YXOJ0M
n3 koMmnanuu. OH ckazan: «MBbl 3aI1aTUIIN 32 TBOE€ 00ydeHue. Mbl IbITaeMcs IPOJBUTATh JII0/IeH BHE
3aBHCUMOCTH OT WX HAIMOHAJIBHOW MPUHAIUIKHOCTH. Tak moyemy ke ThI Mokumaemsb Hac?» Ona
pacckasana o0 3TOM cBoeMy ObIBIIEMY Mpodeccopy, U OH CKa3al e, uTo B UUKarckoM yHHUBEpCUTETE
CTYJEHTOB y4aT IpeINpUUMUYUBOCTH, a HE MPEIaHHOCTU. «bu3Hec — 3TO J1I000Bb U MPOKISITUE», —
nponowkmia Onera. B kadectBe mpumepa oHa pacckasana o cBoeil pabore B Poccum B ofHOM 13
komrnanuii «bompmol mectepkn», rae Oimbra ObUIa TUPEKTOPOM OTHENa WHGOPMAIMOHHBIX
TexHosoruii. B ee pabory Bxomwio HaOmrogeHue 3a pa3pabOTKONM M TNPOJBMXKEHHUEM Ha pPHIHOK
nporpamMmM «Ctapy, T.e. MPOAYKTa, KOTOPHIN BIIOCIEICTBUU CTAHET KOHKYpPEHTOM «JKkayHTek». Ee
HaHSUIM, KOTJIa «IPOIYKT» COCTOSUI M3 JIByX UEJNOBEK M MOJIMUCAHHOrO KOoHTpakTa. Kak pacckazana
CBeHCOH, ee HOBbIM HayalbHUK cKkazan eil: «He Gecrnokoiics, eciu 3To He monydutcs». Ee npunsim
MIOTOMY, YTO OHa Obljla XOPOLIMM KaHJIUAATOM Ha JAaHHYIO JIOJUKHOCTb — yMella TOBOPHUTb U IO-
AHTJIMICKA, W TIO-PYCCKH, a TaK)Ke MMeNa ONBIT paboThl B MapKeTWHTe W JKKayHTUHTe. Ilpnm Hel
oTAeneHue BbIpocio ¢ 2 g0 70 YenoBeK W CTalo0 NPUHOCUTH KOMIIAHUM TpPETh €€ J0XOJO0B.
«OTHOIIEHNS C HAYAJILCTBOM y MEHS HE JIAMINCh, TaK KaK s ObUIa pe3koi m mpsmoi. OmsTh BO
MHOI'OM HalpaiuBaeTcs CPaBHEHUE C MOE3/I0M. DTO U MOE€ MPEUMYILECTBO, 1 MO HEIOCTaTOK», —
ropopuia o cebe Osmpra. Onpra gomyckaia, 9TO B CBOEM IOBEJEHWHM OHA HE BCerja npuoerana K



68

JTUIUIOMATHYECKUM XUTpOCTAM. Eif G0 BaxkHee JOOUTHCS ycrexa B padoTe ee MoApa3JeeHus, YeM
3apa0oTaTh npojaBWXKeHHE. Ee HavanbHMK HE pa3 TOBOPWI, YTO €W CIeQyeT YYHTbCS CTPOHTH
OTHOIICHUS C TEMH, KTO CTOUT HaJ Heill. DTO MOXKET MPUTOJUTHCS, KOT1a BOIIpoc OyAeT peniarbesi Ha
caMoOM BEepXy WIH HaJ0 OyJeT yBelIW4YHuTh OropkeT noapasaeneHus. s Onpru padora Obu1a BaXKHBIM
aeMeHTOM ee ku3Hu. OHa 3apabaThiBajia MHOTO JICHET, HO 0oJiblle OblLla MpefaHa CBOEMY MPOIYKTY
«Crap», yem cBoell nomxkHocTd. KoHntpakT eil He nmpomimu. «Ilocine 3toro, — 3ameruna oHa, —
npoekt «Crtapy» pacnancs». OHa BCIOMHWIIA, YTO MO STOMY IOBOJAY CKa3all el HayalbHHK: «51
npejuiarato tebe yuTu. M3BuHH, s 3HaI0, 4TO 0€3 Te0s AET0 3/1eCh Pa3BAIUTCS, HO BBIHY)KJCH CIIENIaTh
st0. KoHeuHo »xe, s mpencrato nepen TodOoi He B myumem cBerey. (Duiocodcku OTHOCICH K
yBoJbHEHHUIO, Onbra 3amermna: «ITO OYEHb XapaKTepHas OW3Hec-cHUTyalus». B cBoe Bpems oHa
Taroke ynuia u3 oyxranrepckoi pupmel B CIIIA. IToaToMy oHa B3sj1a U3 KYJbTYp 00E€UX KOMIIAHUHN BCE
JMydliee U BOCIpPOM3BeNa 3TO B «IJkayHTeKk».) CormacHo ompeneneHnto CBEHCOH, B OyXraiaTepckoi
¢upme B CIIA Obuta atmocdepa yactHoro kiry6a. «Tyna TpyJaHO HOMACTh, HO KaK TOJIKO Thl TaM
OKa3bIBaelIbCcs, 32 TOOOH Bce paBHO HaOmIomaroT. Bece MPOKIMHAIOT MapTHEPOB KOMIIAHMH, HO BCE
paboTaroT Ha HUX C yCepaueM. A 4TO eIle OCTaeTcs JesIaTh?»

[esioBas u ynpasiaendeckas puinocodpus Oubru

I'oBopst 0 cBoeM oTHOIIEHNHU K Ou3Hecy, Onbra 3ameruna: «5 100 Ou3HeC, U 3TO 110 MOeH
KU3HU. Sl ¢ HUM CIIPaBIISIIOCH U HE XOUY €ro OCTaBIATh. S He 000 yXOAUTh B OTHYCK. S He Mr061I0
MyTEIIeCTBOBAaTh. Sl HE 000 MOKYIaTh AJoporue Beu. S mo0i0 HaXOAUThCS CPEeId MOUX IPYy3eH,
nenaronux OU3Hec BMECTe CO MHOM, 51 JTF00III0, KOT/Ia MEHs OKPY KaloT JroAu Oosiee onbITHRIE. To, 4TO
MOi1 3amecTuTeNh ObLT cTyIeHTOM CaxapoBa, MEHS OYCHD BJIOXHOBIISIETY.

Onbra o0bsICHUIIA, B YEM OHA BUAMUT CBOIO pOJib: «S MeHemxkep. S oTaaro pacropsKeHUs 1axe
npuas nomoi. Ho momunHenHbie 00T MeHs. S a0 4yeTkre MHCTPYKIUHU 10 MOBOJY TOTO, KaK OHU
JIOJKHBI BBITIOTHITH CBOIO pabOTy, M BO3HATPAXIAI0 UX 32 3TO, U HE TOJIBKO JEHbIaMH, HO U TOOPBIMU
CIIOBaMm.

CBeHCOH cKa3ala, 4To JIIOAM B TOoU Oyxrantepckoi ¢upme, B koTopoii oHa padotana B CIIA,
OBUTH TPYJISTH, OYCHBb SIPKHE JIMYHOCTH, KBATHU(PHUIIMPOBAHHBIC paOOTHUKH. B CBOCH KOMITaHWUU OHA
paboTaeT BO MHOIOM Tak K€, Kak Jeiaja 3TO B OyxranTepckoil ¢upme. 31ech y Hee Takue e
MPOCKTHI, U OHa MO-TIPSKHEMY HE BOBJIEYCHA B «IPOIECC MPOU3BOJICTBA», a 3aHUMAETCA TOJIBKO
OpraHu3alei u ynpaBIeHHEM.

«5l pyKOBOXKY nenaMd U JIIOJAbMH. JTO U €CTh MOs paboTa. Mosl KH3Hb OUYE€Hb HHTEPECHas,
MOCKOJIbKY MHTEPECHO MPUHHMMATh T€ WU WHBIE pelieHus. buzHec st MEHs HE TOJIBKO paIyo, 3TO
TaKXe€ ¥ BO3MOXKHOCTH MPOSIBUTH TBOPUYECKHUE CIIOCOOHOCTH. S /1earo TO, YTO sl 9yBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiiss paboThl, 51 3aKOHYMIIA aciupanTypy B MI'Y u momyunia
CTeNeHb KaHAuaaTa 5KOHOMHUECcKnX Hayk. K ToMy ke Toraa s Obuta yxke 6epemenHa. Tak 4uTo Bce 3TO
OBLT IEHCTBUTENILHO OYEHb MHTEPECHBIN OIBITY.

[Iponomxas cBoro ucroputo, Onpra ckazana: «5l meiTagack B 3TO BpeMsl 3aKIIOYUTh KOHTPAKT C
«Okaynrek — CIIA» Ha mnonydYeHHE WCKIIOUUTENHHON JHMIIEH3MH Ha TMPOJAXy MpOorpamm,
pacmpocTpansonieiics Ha Bcoo Tepputoputo ObiBmiero CCCP. [leiicTBUTENBHO, 5TO OBLI
YAUBUTEIBHBIA KOHTPAKT Ha MPEKPACHBIX YCIOBUSX. S MbITanack caenath Tak, YTOOBI 3TH YCIOBUS
ObUIM XOpomMMHU. S yxe Toraa 3Hana, 4yTo OEpeMeHHa, HO He CcKa3aja PyKOBOJCTBY: «JKayHTEK —
CIIIA» 06 aToM. MoxeTe cebe mpeACcTaBUTh, KakK s KM FOBOPIO, UTO Mepe BaMH JlaMa, COOMparoascs
MMETh peOeHKa M JKeJarolas MOJyYuTh UCKITIOYUTENbHBIA MSTHICTHUNH KOHTpakT? OHU HUKOTAA ObI
MHe ero He nanu. [locnme 3Toro s yke He MOSIBIISIACh TaM, TJe MEHS MOIVIA Obl YBUIETh KIIMEHTHI
«IKayHTEK». DTO OBLT MOI CEKPET».

CBEHCOH 4yBCTBOBaJIa, UTO 3HAET, B UEM €€ CHIIbHbIE CTOPOHBI: «SI — nupektop. besycnoBHo, s
HE 3HAI0 CYTH CAMHX KOMIIBIOTEPHBIX MPOTPaMM M TEXHOJOTUM WX MPOU3BOJACTBA. MHE HpaBUTCSA
onuH u3 npodeccopoB CeBepo-3amanHoro yauepcutera. OH pacckazal MHE 00 OOIIMX MPUHIUITAX
yIIpaBJIeHUs, O KOTOPBIX OH HAMKCAJl B CBOCH KHUTE.

[ToaTomy 51 1 TOBOpIO, UTO S TPO(ECCUOHATBHBIA MEHEKep 00IIero rana. IMeHHO UM s u
sBiAroch. Korga st Xxody. 4To-To clienarb, 1 HaHuMaro Jrojieil. Cama st 3Ty paOoTy BBIOJIHUTH HE MOTY,
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HO g KOOPAMHUPYIO, YNPABISIO MpoIleccoM, Onarojapsi yeMy Hallla KOMIIaHHs AoOumiach ycrexa. S
TOT, KTO YIIPABJISET U PEIIaeT MPOOIEeMbI.

l'oBopss o nmuHbIX KauecTBax, Ombra 3ameruna: «f oueHp auHamuuHa. [losTomy s
HAYaJIbHOTO OOIIEHUS C KIIMEHTaMH HE0OXOUM KTO-TO Apyroi. To ecTh MHE HyXKHA IieJias KOMaH/Ia,
I71e y KaXKJ0ro CBOs UCTOpUs. S 3aHMMarOCh MapKETHUHIOM, HO Ha JIeJIe Yy MEHs JIy4lle NOJIy4aeTcsl CO
cTparerueid. be3ycioBHO, 4TO cTparerusi, oOliee ynpaBjieHHE W OpraHU3alMs — 3TO U €CTh MOH
CUJIbHBIE CTOPOHBI».

[To maennro CBeHCOH, ycrnex «JKayHTeK — Poccus» Helnb3s 0O0BSICHATH TOJBKO KaUYeCTBOM €€
MPOYKTA. «ITO KAa4e€CTBO BCEro, 4To MbI JenaeM». Bo MHorom Osbra monaraigach Ha TO, YTO OHA
W3BJICKJIa W3 TOHPABHUBIIUXCS €Hd TEKCTOB, OCOOCHHO B 00JACTH TCHXOJIOTMH. TaM TOBOPUIOCH O
KauecTBEe, a UMEHHO: 4YTOObI Thl HE Jesiaj, JeJlaTh Ha/l0 KaueCTBEHHO. TOJNbKO KAayecTBO YJIy4llIaeT
Halny Ku3Hb. Beerga Hy»KHO 10BOAUTH paboTy /10 KOHIA. Eciin Hayan — To 3aKOHYH; eclid o0eran —
TO BBIMIOJIHUA. JTO MOl bubnusy.

Omnbra o0BsICHUIIA, HACKOJIIBKO 3TOT MOAXOJ MPUMEHUM K ee OusHecy: «MTak, ecTh Ju JJs Hac
HHUIIIA HA pbiHKE? B ueM Haiu cTpaTermyeckue npeumyinecTBa? ITo KayecTBO, Ka4eCTBO JitoJiei. Mbl
IUTATUM JIIOASIM MHOTO, Ooiibiie ueM B «bonbmoi mecrtepke». DTO KayecTBO OTHOIICHHM, KOTOpBIE
c(OpMUPOBATUCH, M YBAXKEHHUE, C KOTOPHIM JIIOAU OTHOCATCA APYr K JAPYyry. OTO He OBLJIO MHE
CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, YeMy § Hayywiach B Xu3HH. KadecTBO HauMWHAETCS C
YBaXXUTEIBHOTO OTHOILIECHUS K KJIMEHTaM. JTO U SIBJISETCS MOEW 1enblo. Bce BOKpPYr MEHsI JOJIKHBI
BHUJIETh, YTO MPOUCXOAT yJydllleHus. Sl cHacTiiMBa, 4YTO MOTY CJIelaTh Jy4Ille >KMU3Hb APYTUX JIIOACH:
notpedurenei, Koyier, pabOTHUKOB U MOEH CEMbH.

B otHomenuu crparernyeckoro rmianupoBanus CBeHcoH orMmetmiia: «Korga y MeHst ecTh Bpems,
s pabotato Haja cTparerucii». [locne KOpoTKo# may3bl OHA MOsICHUIA: «S] HaX0XKy BpeMmsl, €CIIM 3TO MHE
HYKHOY.

Onmnpbra xkanoBajiach Ha TO, YTO €€ OYCHb YTOMIISIOT «JIeTalbHbIe» MpobieMbl. OHA MpU3HAIIACK,
9TO YyBCTBYET ceOs JIydlle, pemas MHOXKECTBO 3JEMEHTApHBIX BOMPOCcOoB. Hampumep, oHa mojaia
uaer0 003BOHUTH MOTpeOUTeNeld W y3HaTh, KOTJAa OHM IUIAHUPYIOT MPOU3BECTH CBOU ILIATEKU
kommanuu. Onbra o0bsiCHIIA: «YTIpaBJIeHUEe — OYEHb BakKHAs BEIllb, TAK KaK OM3HEC — 3TO CUCTEMA.
Ecnu BBl HE MOMYYMIIM JAEHBIU OT KJIMEHTOB, TO Ballla CHCTEMa IUI0Xa; MO3TOMY Hago paboTaTth Hal
TeM, 9YTOOBI coOpaTh miarexxn». CaMu 3BOHKH JIeNIaeT, KOHEUHO ke, He CBEHCOH.

Coto pabory Ombra cpaBHHIA C PaOOTON XYJOXKHUKA, PHUCYIOIIETO KapTHHY CO MHOTUMHU
mrpuxamu. [lITpuxu nns Hee — 9TO 3BOHKH, Pa3roBOpbl W mpouee. «Cpenu 3THX OeCUUCICHHBIX
JieTajne s MbITaloCh YBUAETH riaBHOe. OHO CHauasa 3a4apoBbIBAET, & TOTOM BIOXHOBIsIET MeHs. Hano
YMETb BHJIETh Ty 3a4apOBAHHOCTH B OU3HECEY.

Omna Takke 3aHMMallach 00yYEeHHEM CBOETO KOOPIWHATOpA M0 MAPKETHUHTY METONY «KUTaHCKOMN
neITk». Korjga kimeHT 6J130K K PUHATHIO PEIICHUS O TTOKYIKE MPOIyKTa KOMIIAHUH, KOOPJIUHATOP
[0 MAapKETUHTY 3BOHUT €My KaXK/Ible JIBa 4Yaca U CHPAIIMBAET, MOJYYHJI JH TOT JOKYMEHTBI IS
OTUIaThI, YTBEPXKJIEHBI JIU OHW M TaK Jajiee 10 BBIACHEHHS, MOAMHCAHBI JIn OHHU. Eciu B cucreme
BO3HHUKIIA TIpoOiieMa, To CBEHCOH pellaeT, Kak U KOMy OHa OyneT aapecoBaHa ansi pemieHus. OHa
BEPUT B CUITy O0yUEHHUS.

Korma Onery cmpocunu, cyuTaer T OHAa ceds auaepoM, OHa 0e3 CTeCHEHUsS OTBEeTHJIA:
«AOCOIIIOTHOY.

3arem oHa mpoaoipkuia: «Kommanus momobHa peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU C
Ballleil OLIEHKOM TOT0, YTO BaC OKPY’KaeT. Bbl MOKHBI BCEraa 3TO 0CO3HaBaTh. MoOsi KOMIIAHUS U €CTh
1. S ee TeHepanbHBIM ynpasisomui. S Xopowmi ympasiasromuid. Ecnv BApYr KOMIAHUU
noTpeOyeTcst Ipyras JIMYHOCTH JIJIsl YIIPaBJICHUs €10, TO s yiy. Sl HaHuMaro JIrojieH, 00Jiee OMBITHBIX,
gyeMm s1. Kommanusi, kak peOeHOK, HYKJaeTcsl B CBOEH COOCTBEHHOU KU3HU. BO MHOTOM s SIBIISIFOCH TEM
xe, keM Obul CtuB J[>koOe mist «mmn»y, — Xapu3MaTHUYECKUM JIUJEPOM. JIroam 3amOMHST TO, 9TO 5
TOBOPHJIA, U 3TO MpHUHECET MoJb3y. [1o3ToMy 51 HE MOTy OBITH KOHCYJIBTaHTOM. KOHCYIBTaHT AOIKEH
YMETh CIIYIIATh, S HE YMEIO CIIYIIaTh. Y MEHS CBOU UJIEH.

Pabora Hag kayecTBOM mepcoHajia
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Bnavane Onbra HaHuMana JIOAE€H U3 YHUBEPCUTETOB — 4epe3 Apy3ed U MO PEKOMEHIAIUH.
HekoTopbix pabOTHHKOB OHa MpHBENa U3 TOW KOMIaHUM «boJbINoi mecTepkuy», rie oHa padorana B
Poccun. Ilo mepe pocra OuszHeca BBOOWIHMCH Ooiiee (dopManbHbIE METOAbl U MPOLEAYphl Haiima,
BKJItOUass pexiaMmy. He 3a0biBasg cBOero TajnaHTIMBOIO Mya, oHa JoOaBuna: «C JIxoHoOM s
CYACTIINBAY.

B orHomenun TtUMOB JOJIeH, KOTOpPhIX OHA uckana, Onbra oObsicHWIA: «S cama HaHMMaro
JOJIeH, cTaparoch MOA00PaTh UM MECTO B KOMIIAaHUU. MEHs HHTEPECYIOT JIOBKUE U CMBILUICHBIE JIFOTH.
Sl He cmpammBaro, 4TO OHM yMEIOT Jenarh. $1 pasroBapuBai0 ¢ HUMH 00 OTHOLIEHHH K paboTe.
[TogoOHo OyxranTepckoit (upme, B kKoTopoit s paborana B CIIA, Mbl HaHMMaeM TaJlaHThI, a HE
ymenus. XoTss yacto TpeOyercs U ONpeleNieHHas [OATOTOBKAa, Hampumep, B 00jacTu
MIPOrpaMMHUPOBAHUsl U SKKAyHTHHIA. JTO K€ BEPHO U JUIsl MApKETUHIa. Y HAC CIOKHBIA MPOIYKT,
MO3TOMY Ba)KHO MHOTZIA OBITH CKOpee MCUXoyorom». «Cample TalaHTIMBble — 3TO Bukrop u JIKoH.
OHM OCHOBaIM KOMIIAHUIO BMECTE€ CO MHOH. BuUKTOp cKkiIOHEH K abcTpakiusM, OH HE MOKET
3aHUMAaThCs OOy4deHweM Jpyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K OOOOIICHUSM U
3aHMMAETCSl U3yUYEHUEM TEXHUYECKHUX acleKToB Aeina. [103ToMy MBI IPOCUM €ro 3HaKOMUTH KJIMEHTA C
nporpaMMoii. Ero oTHOIIEHMSI ¢ KIIMEHTYPOH U B CaMOM JIeJi€ CKJIaAbIBaloTCs Xopouo. OH HE BXOJUT
BO MHOXECTBO TEXHUYECKHX JeTajeil, jenaer oOliee MpencTaBiIeHHEe O MPOAYKTe. Y HEro MMeercs
ncuxojiorudeckoe BuzieHue. s moirydeHus Oojee neTanbHOH WHGopManuu BuKTOp mMmochliaet
KIueHToB K JIkoHY. J[KOH yXOIUT ¢ HUMH «B IIIyOMHY». 3aTeM KIUEHTOB MpPOBOAAT 1o oducy. B
XOZI€ TAKOTO Typa s 00BIYHO MOJIYY, a0 TOBOPUTH JAPYIMM. DTO Kak B Tearpe. Kaxaplil urpaer cBoro
poiib. MBI XOTUM, 4TOOBI HAIITy KOMITAHUIO MIPEICTABIISUIT HE OJIMH YeNIOBEK, a OpraHu3allus, COCTOSIIAs
13 OYEHb TAIAHTIMBBIX JMYHOCTEH. Y HAC €CTh MECTO JUIA JIFOJIEH — 3HATOKOB CBOErO JIeJIa, HO y Hac
€CTh M MECTO JJIs JItOJIeH, He 00JIaJaroIuX 3TUM KaueCTBOM. 51 BO MHOTOM IPHUHAJIEKY K MOCIEIHUM.
S 6onpme ucnonauTenb. Korma mMbl o0CykmaeM, 9TO HaM JeNaTh MOYTH C TOTOBBIM MPOAYKTOM, U
HaIlll «TEXHApH» TOBOPAT O «OWTax» U «OalTax», s MPOILIy WX HE CTAaBUTh MEHS B HEyAOOHOe
MIOJIOKEHHE. Y MEHS OT 3TOro IMpOCTO MOXKET 3a0oisieTh rojoBa. «Pemaiire, pemaiite), — roBOpro s
uM. — Onpenenure, 4YTo HY>KHO 7151 KOMIIAHUH, U CKaKUTE MHE 00 3TOM, a s K TIOMOTY BaM JOBECTH
neno 10 koHuay». Korga takue JIroayM yCTarOT HA CBOEM MECTE, OHM MOTYT IEPEUTH B APYrod OTAEIL.
JInst pa3HbIX KJIMEHTOB Y Hac €cTh M pa3Hble ponu. O/HA KEHIIMHA, KIMEHT u3 Bonrorpana, xorena
HUMETH JIeJI0 ¢ O60Jiee ONMBITHBIM ITPOJABIIOM Halle mpoayKuuu. J>KoH cMor ei momoub. Bomos, Hamn
MEHEKEp TI0 MAapKEeTHHTY, BBINNIAAUT OuYeHb mpos3amaaHo. OH Obul  mpodeccHOoHaTbHBIM
MEPEBOTYMKOM U UMEJ JIJI0 C UHOCTpaHIIaMU. S OTHOILIYCh K MHOCTpaHIaM ¢ OOJIbLINM YBaKEHHUEM,
HO Ha BCTpeYe C HUMHU 51 OOBIYHO BXOXKY, TOBOPIO «Xd3JUIOY», CIpallnBaro, Kak Jena, Tpadyy Ha
oOLIeHNE ¢ HUMU JIMIIb CTOJIBKO SHEPTUH, CKOJIbKO HEOOXOAUMO, a 3aTEM YXO0XKY».

Paznuuue B KyabTYypax

CBEeHCOH BHayaJle HaHsIa HECKOJIBKUX MHOCTPAHILIEB, HO MO3Ke yBOIMIa ux. OHa HacTauBaeT Ha
TOM, YTO HE JIOOUT YBOJBHSATH JIIOJEH U CTapaeTcsl ATOr0 HUKorAa He AenaTh. OHAKO aMepUKaHLbI Y
Hee He YXHIUCh. «OHU Ipyrue, — C yBEPEHHOCTBIO 3asBwia Onbra. — OTO MOTOMY, YTO OHH
BBIPOCIIU B CPEJIE, T/I€ TNIaBHBIM sBJIAETCA MOTpeduTenb. ITo Tak npocto. Koraa s Haxoxycs B CILIA,
sl TIOYTH YCTar0 OT ATOro. TaMm HeT Juisi MeHs HUKakoro crumyisia. Hampumep, Bbl uaeTe B Marasut, a
TaM Bce ecTb. BaM He HaJ0 HUYEro McKaTh. AMepHKaHIbl, ronanas B Poccuro, mpocTo TepsroTcs».
Onpra Bapyr BcioMHUIA, Kak oHa npuexana B CILIA, He Bnages aHrnuiickuM U He umest eHer. OHa
Obl1a XOpOIIeH CTYJIEeHTKOW, HO He ayuineil. Tem He MeHee, Tam oHa mpeycrena. «Korma Bb
npueskaere B Poccuio, TO cTalkuBaeTech €O CIUIOUIHBIMHM IpoOjieMaMH. DTO M €CTh CTUMYIL.
[TocmoTtpurte, yero s nobmnack. MoxeTe 1 BBl ceOe MPEACTaBUTh, YTOOBI aMEepPUKaHEeIl BCE 3TO CMOT
cnenars, npuexas B Poccuro? S Tak He mymaro. MHe KakeTcsl, YTO poccHsiHe OoJjiee MpearnpruiMUYrBbIe
u coobpazuresnbHbie. Toro, 4ero s JOCTUTIIA, TOCTUIIIM MHOTHE UMMUTPaHThI U3 Poccumy.

Oumnbra chenana juis ceOst BBIBOJA O MPUYMHAX TakKoro pasnuuus. «Poccus He mmeeT XOporio
Pa3BUTOI cHCTEMBI TOProBiIM U oOciTyx)uBaHus. B Poccun yuaTcst BBKUMBATh, IOCTOSIHHO TIPEO0JIeBast
TPYAHOCTU. 3/1€Ch BCE TOPa3f0 CIOKHEE, TaK KaK CTpaHa MEHEE IPOABUHYJACh B PAa3BUTHH, YEM
CIIA. Tam BBl MajeHbKasi 4acThb OOJBIION MPEKPACHO OTIAKEHHOW MalIMHBI. 3[€Ch K€ HYKHO elle
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OYEHb MHOTO CJIeaTh, YTOOBI JOCTUYb TAKOTO COCTOSIHUSA. MBI B «DKayHTEK» CO3/aeM IIEHHOCTH, TaK
Kak MBI OJIFKe K 3anmaJHOMy THITy KoMnanum». ['oBopst o Poccun, ona mpogomkuna: «Poccus mporuia
yepe3 an. Bee nmeHHocTr ObUIH pa3BesHbl. JIFOIIM rOBOPST, YTO KOMMYHH3M — 3TO IUIOXO U TIIYIIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IIPHUHIIUIIC HEBEPHBIM MyTh. PacKphIBaeTCs TOIBKO YacTh MPOOJIEMBI.
NmenHO Tak BemyT ceOs mpeAcTaBUTENN 3amaaa Mo OTHOIICHHUIO K poccusiHaM. Poccusine mpuHUKEHbI
aXke B COOCTBEHHLIX IJIa3ax).

[To maenuto Onbru, r1aBHOE — 3TO BEPHOCTh KIUEHTY. « /1 MeHs — 3T0 «DKayHTeKk». S 3Ha0
npuoputeThl. S BepHa BRIOpaHHBIM MHOIO IpuHIUNaM. B Poccun mpaBuia u 3aKOHBI HE AEHUCTBYIOT.
[TorTOoMy BaskHa MOpaJib. 31€Ch HA/IO OBITH BHICOKOMIOPSIZIOYHBIM YETIOBEKOMY.

Kenmuna B 0uznece

[lecTh MPOIEHTOB paOOTHUKOB «DKAYHTEK» COCTABIIAIOT KEHIIMHBI. Bce OHM paboTaroT Kak
npodeccuonansl. «Bce Oombine ¥ GOJbIIE KEHIIUH MOCTYNAlOT B By3bl Poccuu kaxawlidi rom, —
roBopuT Onbra. — JXeHIMHBI 10 CBOEH MpHUPOJEe HE MOTYT CAeNaTh TSHKETYI0 (PU3UYECKYI0 padoTy.
OpaHako B OTHOILIEHUU yMa OHU HE YCTYMarOT My>KYMHaM. BmecTe ¢ TeM OHM pa3HbIe U IPUBHOCST 3TO
pazHooOpaszue B O6m3Hec». /st CBEeHCOH, KaKk OHa CUMTaeT, OM3HEeC MoJ00CH cembe. « S mymaro Tak
MOTOMY, YTO 5 >KEHIMHA. Sl CMOTpIO Ha 3TO Kak MaTh. S mpocTo 000 mposBIsATh 3a60Ty. s
MY>KYHMHBI J)K€ OM3HEC, MOXKET OBITh, OOJIBIIIE TIOX0XK Ha CIOPT, HA COPEeBHOBaHKHE. MHe HpaBUTCS OBITh
JIENIOBOM JKEHIMHON. Y MeHs B OusHece Oomnbinnie Bo3MOxHOCTH». Oduc «OkayHtek» B CaHKT-
[TeTepOypre BO3MIIABIISACT POCCHIICKAs JKEHIIMHA, KOTOPYIO OJbra CUUTAET MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHILMHY, OY€Hb TOHKAas HAaTypa U OYEHb XOpOIIMHM pykoBoautenb. OHa
nmojo0pana KOMaHly U3 JIECATH YEJIOBEK, U OHU paboTaroT BMecTe oueHb Xopoiuo. Ee rpynmna npomuuia
oOydeHue B MOCKOBCKOM o¢uce. Onbra cuutaer, uro Bepa, BO3MOXKHO, U HE cMmora Obl paboTarh
3¢ GEKTUBHO MOJT €€ HEMOCPEICTBEHHBIM pyKOBOACTBOM. OJbra crajia Obl MO-MaTEpPUHCKU OTIEKATH €e.
Ho curyauust takoBa, yto Onbra BcTpewaercsi ¢ Bepolh u roBoputr ¢ Heil o neie, TOJNbKO KOTrna
npwieraer B Cankr-IlerepOypr Ha BbixoaHble. OHa LIEHUT €€ Kak Apyra, a TakkKe Kak KOJUIEry IIOo
6usnecy. Ha pabore Onbra oneBaercst oueHb ctporo. OHa MOHsIa, YTO 3TO MOMOTAET JKEHIINHE ObITh
BOCTIPHHSTON CO BceW cepbe3HOCThI0. OHa Takke OOHApYyKWiIa, YTO TAaKOW MOAXOI «paboTaer» ¢
POCCUHCKMMH KIUEHTaMH, OOBIYHO HE PACCUUTHIBAIOUIMMH, YTO BCTPETAT JKEHIIMHY-PYKOBOIUTEIIS.
OpHaxkapl Ha BCTpeYe C KIMEHTaMH, rae Obumm oHu ¢ JKoHOM, KTO-TO mokan JOoHy pyky,
BOCKIMKHYB: «UTO 3a mpekpacHas aAeBylIKa!», HE MOAO3peBas, 4YTO HUMEET JeJN0 C IJIaBHBIM
WCIIOJIHUTENIbHBIM JTUPEKTOpOM KoMmaHuu. [lomoOHble cuTyalluM BCTpeyaluch W Ha MPEAbLAYIIMX
pabotax. Hanpumep, B Tolf komnanuu «boJbIloii mecTepkn», B KOTOpoil oHa paboTana B Mockse, K
Onbre wHOTJAAa OOpAaIATUCh C MPOCKOOM caenaTh KONMUU Ha KCEpPOKCEe, HEe MOAO03peBasi, YTO OHa
ABJIAETCSA PYKOBOJMUTENEM IpoekTa. bbul eme onuH ciaydyail Tam ske. ['pynma BU3UTEPOB OT BaXXHOIO
POCCHHCKOrO KIMEHTa NpuObUIa B KOMMAHWIO. YMHOBHUKM U3 MUHHUCTEPCTBA CTalM 00CYXIaTh
nporpammbl «Ctap», oTMedas ux goctouHcTBa. Onbre toraa 6su10 30 ner. Korna ee mpeacraBuiu,
Kak JupekTopa mnpoekta «Ctap», TO y O3TUX YHHOBHHUKOB IPOCTO «OTBUCIHM dYenmtocTu». OHu
MIPEKpaTUIIM TOBOPUTh O OM3Hece M HaOpPOCHJIMCh Ha Hee C BONPOCAMU O JUYHOM KM3HHU. MX
HMHTEPECOBAJIO, IOYEMY 51 TAK XOPOILIO F'OBOPIO MO-PYCCKH, 3a KEM 5 3aMy’KeM, pabOTaeT 1M MOM MY B
komnanuu? B pesynbrare nenoBas Oecena Obuta ckoMkaHa. Onbra Gpuiaococku OTHOCHUTCS K ATOM
npobneme: «S mpaktuk. S creayro mpaBuiaMm, a HE YCTAaHABIMBAIO UX». Temneph, Korjaa POCCUUCKUE
KJIMEHThI IPUXOIAT B « DKayHTEK», OHA CTapaeTcst UM He MpeacTaBisaThes. Ecan 310 Heo6xoaumMo, To
OHAa PYKOBOJUT KOMIaHWEW. B MpOTHBHOM cilydae OHa MOXET MOTEPSITh MHOTO BPEMEHH U € He
ylnactes npojath nporpammbsl. OHa 4yyBcTBYyeT, uTo 3a mpeaenamu CIHIA ObITh JKEHIIMHOW — yXe
HEJ0CTaTOK AJisi OM3Heca, XOTs 3TO TOJILKO OJIHA U3 CTOPOH Mpobiembl. Bee sxe Onbra gomyckaer, 4yTo
KEHIIMHA MOXXET HMETh U HEKOTOpble IpeumylecTBa. <« KeHImMHa MOXET SMOIMOHAIBHO
BO3/ICHICTBOBATh Ha OKPYKAIOIINX €€ MY)KUMH, TaK KaK OHH PEarupyroT Ha ee Iapm».

JIn4yHbIe IEHHOCTH U LeJIH
MoxeTt 6BITL, JaHHOC 3aMCYaHUC OIbru moKaXkeTcs CJ'Iy‘-IaI\/'IHBIM, HO OHa CKa3saja, 4TO JIO0UT
CBOC ICJIO TaK, YTO €€ HC OCTAaHABJIMBAIOT HUKAKWEC TPYAHOCTH. « pa60Ta}0 3A€Ch, IOTOMY 4YTO A



72

0010 CBOO paboTy. OmxHako s Moryia Obl M He padoTaTh. Y MEHS JOCTaTOYHO JICHET, YTOOBI CEeroTHS
yiiTu Ha nencuto. Ho uto s Oyny aenatb co cBoeit sHeprueii?» OHa BCHOMHUIIA, YTO KOTJa paboTana B
KoMIaHuU «boJbIION 1IecTepKu», TO ObljIa B TOJOKEHUU U MOrJia Obl 0cTaBUTH paboTy. OaHaKo OHa
3aHsUIaCh €IIe W JUccepTaiueil, 4ToObl MONyYUTh CTENEeHb KaHauaara Hayk B MI'Y. OHa Takxke
IpernojaBajia B TO BpeMs, HO TMOHsIA, YTO YHUBEPCUTETCKas >KU3Hb HE IS Hee. «IDTO BCe OUYEHb
cinoxHO. Hy’kHO OBITh OYCHb CKOHIICHTPHPOBAHHBIM. S M00II0 00y4yaTh, HO He B Kiacce». s Onbru
BAXXHO UMETh «00OpaTHyI0 cBsi3b». OHA cuMTaeT, YyTO JOJDKHA 3aJaBaTh BOMPOCHI U TaKUM OOpa3oM
pactu npodeccuoHAIBHO. « DKAYHTEK» KaK MeCTo paboThl, Mo MHEHUIO ONbru, OYeHb MOAXOAUT IS
Hee. MHe HpaBUTCS ObITh PyKOBOAWUTE]IEM. B MeHbIIEH CTENeHH 3TO OTHOCUTCA K TOMY, 4TO $
YyBCTBYIO, KaK COOCTBEHHUK KOMIaHUH. BbITh cOOCTBEHHUKOM B Poccum mo-npexHemMy mogao0Ho Oery
[0 yJiullaM ¢ OpWIMAHTOBBIMM KOJBIIAMH Ha pyKax. I HE OYEHb-TO CTPEMIIIOCH K MaTepHalbHBIM
OaraMm ¥ >KMBY JIOCTaTOYHO CKpOMHO. S 11000 nenath ACHBIH, HO S HE JIOOJI0 UX TpaTuTh. s
MeHs 9T0 Kak 0ose3Hb». Jlenas mokynku, Onbra odeHp JIOOUT ToproBaTrbes. OHa IIEHUT BBITOJIHBIC
noKynku. OIHAKIBI OHA JaKe OCTAaBHIIA LIEHOBYIO OMPKY Ha TyQuisiX, KOTOpBIE Kymuia Bcero 3a 15
noin. 1 99 nentoB. OHa oObscHMIA: «IT0 cpomHu ToMy, uto CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTH ONPECICHHBIM KU3HEHHBIM MPUHIIUIAM. B %U3HH CYIIECTBYET IOCTATOUHO APYTHUX
LIEHHOCTEH, YTOOBI HE CTaTh paboOM Belllel, KAKUMHU Obl IOPOTMMHU WU IPEKPACHBIMU OHU HU ObUTH. Y
MEHSI HOpMajibHas MO POCCHUCKUM MEpKaM TPEXKOMHATHas KBapTHpa, HO €clu Obl €€ YBUIEIH
amepukaHibl, T0 Obuin Obl B moke». A B CIIA Onpra cuutasa BO3MOXHBIM TNPUOOPETATH
nojep>kaHHyto medens. Ha Bonpoc, xoueT in oHa emie oAHoro pedenka, Onbra CriokOMHO OTBETHIJIA!
«Her, g He x04y. S mpoCTO C ATUM HE CIPABIIOCH. ITO OOJIbIIAS OTBETCTBEHHOCTh, BOT €CITU Obl MO
MY CMOT YIEJSTh AeTsM Oosibiiie BpemeHu. Ho Bce ceiiuac Ha mHe. MIHOT1a MHE KaKeTCs, UTO JIFOJIH,
OKpY’Karolllhue MEHs, CIMIIKOM Ha MEHS TOJararTcs, BHUJS CTENEHb MOEH BOBJICUEHHOCTU B JIEJNO.
CeMbsi M 1I€TH — ATO TOXKE CBOETO POJIa KU3HEHHBIE TTPOEKTHI. Mol peOEHOK — 3TO MPOEKT Ha BCIO
HU3Hb, U YIPABIATH €r0 OCYIIECTBICHHEM HAJI0 OYEHb XOPOILIOY.

«Boo011e-To BCs MOsI JKU3Hb COCTOMUT M3 MPOEKTOB, — cKkazayia Onbra. — Tak ObUIO Beermay.
Ona HeoXHJaHHO BCIIOMHHUJIA CBOIO MEPBYIO JIO00BH B KoJuleke. Ero poauTenu He NpUHSIM ee, TaK
KaK OHa HE OTBeYaja WX cTaHmapram Ojaromosryuusi. OHH TiepeBeNln ero B Jpyroi kosuremk. Ona
CKasalia, YTO €CIIi OH YeeT, TO MEeXy HUMH Bce OyaeT KOHYEHO. «Y MeHs ObLIO JIBa MPOEKTa: BBIATH
3aMy’K M 3aKOHYHMTHh KOJUICIDK». A TaKk Kak OH MOMOTraj €W YYUThCsA, TO MPUCYTCTBOBAJI B 00OUX
npoekTax. «MHe KaxeTcsi, OH MHE J0 KOHIIa He ToBepui. Beap Obu1o OBl HE COBCEM BEPHO CKas3aTh
emy 00 stom». U on yexain. [lo3zxe oHa BcTperuna J[>KoHa, U TOCJIE TPEX MECSAIICB CBUIAHUN OHH
noxxeHwnnchb. OHa nepBas clenana emy npejioxenue. Korga notom BEpHYJCS TOT, KTO €€ OCTaBWI, U
HavaJl MpeJICcKa3blBaTh, 4TO OHa pa3Benetcs, Onbra orBetmwia: «Her, y MeHs ceiidyac OJMH MPOEKT -
3aMyKeCcTBO». JTO clyuusioch 15 net Hazan. B 1o Bpems [[)koH momxeH ObUT yexaTh B ABCTpalldio Ha
6 MecAIIeB W MOMPOCHIT T0XKAAThCs ero. Onbra mocTaBuia eMy yJIbTUMaTyM — HE ye€3)KaTh, U OH €r0
BBIMONHWI. «S aymaio, OH OBLI CYACTIMB, OCTABIIMCh CO MHON. MHe KaxeTcs, s OKpyXeHa
CYACTIIMBBIMU JTFOJIEMID.

Jns Onbpru ee KOMIaHusi — 3TO «IpoekT ONbruy, KOTOPBINA €il, ¢ ee CIOoB, HE XOTeJIoCh Obl
MPEBPATUTh B COBEPIIECHHBIN U MPEKPACHO YIAKOBAHHBIN MOJIAPOK, KAK ATO OBUIO C €€ KaHIUIAATCKOM
creneHbplo. «Komnanus He AOKHA OCTaHABIMBATHCS Ha JOCTUTHYTOM. Korma ke s 1ymaro o CBOei
YKU3HH, TO BCE ITO MHE BHIUTCS B IPYTOM acCIEKTe».

Panbmie s gymana o ToM, 4TO KOrjaa-HUOYIb CMOTY MMETh MHOTO JIEHET M OBITh MaTepuaibHO
HezaBucuMor. Ho s yxe Bce 3Tto mmero. Hepenko Bcraer Bompoc: "A MoxkeT ObITh, HpOAAThH
KOMMaHuio?"»

Onbra HEOJHOKpPATHO OTMEYasia, 4To JOOUT Poccuio m pycckuii si3pik. OHA YacToO MOCEMaeT
Cankr-IlerepOypr, rae y Hee ecTh KBapTHpa C BUAOM Ha J[BOPIOBYIO IJIOMIAAb U AIMUPANTEHCTBO.
Korga ee crpammBaioT, Kak OHa MOKET JKUTh B CTOJIb HEYCTPOEHHOH CTpaHe, MPOXUB MHOTO JIET B
JIPYTUX YCIOBHSIX, OHA, HE 3aJyMBIBasICh, OTBEYAET: «Bbl rOBOpUTE 00 YpOBHE XKHM3HU, a S TOBOPIO O
cebe. [IpoeKThl U YCTPOEHHOCTh — 3TO 5 cama. S muaep. S BTopraioch B HEYNOPSIOUEHHYIO Cpey U
HABOXKY TaM MopsIoK. W Giaromapst 5 ToMy CO37ar0TCsl HOBBIC IIEHHOCTH. Buepa He Obu10 «DKayHTEK»
B Poccun, cerogus «OxayHTeKk» — JIUJIEP B CBOEM JIETIe).
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Ilnanbl Ha Oynyinee

Ouspra omnucana Omkailiue 3aladyd, CTOAMIME mepen «DKayHTeK», a TakkKe TPEXJIETHIOK
NEPCIEKTUBY, BKJIIOYas BO3MOXHOCTh YMEHBIICHHS €€ JOJIU B COOCTBEHHOCTHM KOMIIAaHHH.
bmkaiiias Hamia 1enbs — MOAHATh YPOBEHb NPOJAXK B HECKOJBKO pa3. B miane reorpaduyeckoro
paciupenusi Mbl 00Cyk1aeM BOIIpOC O HaieMm npucyTcTBur B 150 Toukax Poccuu. Mbl Takxke XOTHM,
4TOOBI Halll IPOAYKT MPOAABAJICS yepe3 MOoAoOHbIe HaM poccuiickue komnaHuu. [lo cocraBy Haia
KOMIIAHUSI POCCUIICKas, 32 UCKIIOUEHUEM, KaK s TOBOpuia, Moero Myxa. Ho u on mobur Poccuto n
u3ydaer ee sA3bIK. Ham npoayKT 1oporoi, Tak Kak MpoJaeTcs 0 aMEpUKaHCKUM LieHaM. Jronu miarar
3Ty LIEHY [I0TOMY, YTO Halll IPOJYKT UMEET KauecTBa, KOTOPBIX HET y NPOAYKIMH KOHKYpeHTOB. Hamu
IPOAYKT IpPHU3HAH 3alaJHbIMU (PUHAHCOBBIMH HHCTUTYTaMH, OJAJDKUBAIOIIMMHU HaM JEHbIM O]
HU3KUU [TPOLICHTY.

Jlia CBEHCOH ONTHUMAJIBHBIN CLEHAPUM Ha TPEXJIETHIOKO NEPCIEKTUBY BBINVISIUT CICAYIOLIUM
o0pa3zoM. «DKayHTEK» €l BUIUTCS KaK BeAyIlas KOMIAHUS B Psy CPEIHEro pa3Mepa KOMIaHUNA —
IIPOU3BOUTENIEH KOMIIBIOTEPHBIX IPOTPAMM 110 SKKAyHTHHTY.

3a Ommxaife TpU rojJa KOMIIAHUS JOJDKHA 3aHATH IEpBOE MecTo B cBoeil oOmactu. Ilo
MHEHHI0O CBEHCOH, 3TO MOXET MPOU30MTH, TaK Kak «DKAayHTEK» U ee JIoAU padoTalT yCEepAHO U
OPHEHTHUPOBAaHBl Ha Xopomiee oOCTyKuBaHHe KiIMeHTOB. OOCyxpmaics Takke BOIPOC O
pacnpoCTpaHEHUH EATEIbHOCTH Ha Ipyrue crpansl Boctounoi EBpornbl, Ho CBEHCOH cKas3aia, 4To He
xorena Obl €31UuTh, Hanpumep, B llonpury. B npunuune noexars 10 BapiiaBbl HETPYIHO, OAHAKO €€
noM 3necb, B Poccun. Ecnu Hago Oyner paborars B [losblie, TO OHa mouuieT Tyda KOro-HUOYIb
JpyTroro.

Ouibra ¢ My’xeM SIBJSUTUCH €IMHCTBEHHBIMHU BJIa/Ie/IblIaMU KOMIIAHUM M COOUPATINCH YAECPKUBATh
OO0JBIIYIO0 AOTI0 COOCTBEHHOCTH. TeM He MeHee OHM Hayalli 3alyMbIBaThCA M O IPYTHX HHBECTOpaX.
CBEHCOH 4YyBCTBYET, 4TO ObuIO Obl OJaropa3yMHO IepepacupefesuTb YacTb COOCTBEHHOCTH U
YBEIIMYUTH TAKUM 00pa3zoM o0muii kanutan. OgHaKo caMo BeACHUE OM3HEca MPUHAIICKUT €, U 3TO
JIOJPKHO OCTaThCsl HEM3MEHHBIM, 10 KpaliHel Mepe B 0003pruMoM Oy Ty1iem.

Omna xotena 6bI 00€CTIEUNTS JIFOIIM, PAa0OTAIOIINM Ceifuac B KOMITAHUH, TIEPBOOYEPETHOE TTPABO
Ha MNpUOOpeTeHHe AakKUui, T.e. CHadajla MOpoAaTh akUuMU BHYTpu KommaHuu. OHa M ee MyX
paspabarbiBajii JETaad 3TOTO MpoIlecca, a TaKKe HAadyalld BECTH NEPEroBOPbI ¢ MHBECTHUIMOHHBIMU
O6ankaMu. PaccmaTtpuBaiuce M Jpyrue aabTepHATHBBI MOBBIIICHUS KAUeCTBa KU3HU OKPYXKAIOIUX €e
JIIOJIEH.

«51 xouy octaTtbcs MeHekepoM, — JobaBuia Onbra, — Jaxe €clIM Jpyrue COOCTBEHHUKHU
BoiiayT B CoBer nupekTopoB. S xorena Obl mpoAokaTh paboTy B KomMmaHuu. S o060 Moo
KOMIIaHHUIO U XOUY, 4YTOOBI OHA «II€PEPOCIIa» MEHS.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyaliIo 10 COCTOSIHHIO HA Ha4vaJ0 1997 r.

[To cocrostnuto Ha Havanmo 1997 1. koMmanus «DKayHTEK» MPOJAOIDKAIa CBOKO YCIEUIHYIO
JEATEIBHOCTh Ha POCCUICKOM pBIHKE. Ee 4MCIeHHOCTh BBIpOCia 3a 3TOT mnepuoxa 1o 120 uenosek;
TakoM IUQPHI JOCTUTIO KOJIMYECTBO OOCITYKHBAEMBIX €10 OpraHU3alUi-KIMEHTOB. 3a MPOLIeIIINi
rog o0beM MpojAax BceX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus npuoOpena emie onuH
oduc B MockBe. CoOCTBEHHOCTh KOMIIAaHUM HAXOJIUTCS BCE B TEX ke pyKax. Komnanus no-npexHemy
UCTBITBIBAET MOTPEOHOCTH B KaJipax BBICOKOTro ypoBHs. [locne cBoeil mocnenHeil BCTpeun ¢ aBTOPOM
cutyauun Onbra ckazaiga eMmy, 4TO celyac OHa XOueT 3aexaTh B BHJEOMara3uH M KyIOUTb HOBBIN
aMepuKaHCKU ¢mibM «3BuTa» (GUIBM O POMAHTUYECKOM HCTOPUM XapU3MaTUYECKOH (UTypbl B
MOJINTUYECKON KHU3HU ApreHTruHbl OBuTe [lepoH, craBiieii mociae cMepTH CBOETO My»a — OBIBIIETO
Ipe3uAeHTa APreHTHUHBI, TOXKE NPE3UIEHTOM APreHTHHBI).

Bonpocut no xeiicy:

[Ipoananm3upyiite KOHKpeTHyIO cutTyamuio (keiic) «OkayHtek —Poccus». IIpumenure
«yIpaBJIEHYECKYIO peleTKy» breiika-MoyTOH Uil OnMCaHHs NPUHLUIIOB MEHEIKMEHTa, KOTOpbIE
ucnosb3yeT repouns keiica Onbra CBeHCOH. B kelic-cuTyaluu M3510kKeHbI NMPOOJIEMbl, CBSI3aHHbBIE C
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OTKa30M €€ MOAYMHEHHBIX NMPHHATH IMpEUlaracMble €0 KOMIICHCAIMOHHBIC CXeMBbl. MOXeT JIn TpH
pelIeHIH JaHHBIX MPo0JIeM OMOYb CUTYallMOHHAs Mozienb Xepcu-brnanmapa?

[Tpu ananu3e mocrapaiiTech OTBETUTDH Ha CIIEAYIOIINE BOIIPOCHI:

1. Yemy B menemxmente Oubra ynaenser HauOombiee BauManue? [Touemy?

2. Ha xaxux xauectBax OJIbI' OCHOBAHO €€ JINAEPCTBO B OpraHn3aIin’?

3. HyxHo 51 el ;ymaTh 0 CMEHE CTHIIS PyKOBOJCTBA?

3al[aHI/Ie BBITIOJIHACTCS I'pyIIiaMu 110 4 yemoBeka. B KOHIC 3aHATHA I'PYHIIbI IPCACTABIAIOT CBOC
PEIICHUE U CAAIOT €TI0 IMPEIoaaBaTCIro.

3aganue 3 KommynukaruBHas wurpa: «lleperoBopbi»’ (IOSICHUTENILHAS 3alHCKA M
METOMKA NMPOBeIeHUs1)

lloschumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopb» HampaBileHa Ha DPAa3sBUTHE KOHCTPYKTHMBHBIX
MEXIPYIIIOBBIX OTHOIICHWM IpU COXPAHEHUU BBICOKOM IPHUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHJaM. Takoro poja Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpyMIbl, oOJsiafias CBOMMHU
MHTEpECaMH, BBIHYXICHBI JCHCTBOBaTh B CHUTyallMU IOJHOM WM YaCTUYHOW B3aMMO3aBHCHMOCTH.
B3aumo3aBuCUMOCTb KOMaH] 33Ja€TCsl TEM, UYTO Ka)KAasi TPYIIA MOXKET JOCTHYb CBOUX LEJIEH TOJIBKO
IIpU YCIOBUH, YTO JPYTHE IPYNIIBI JOCTUTHYT CBOMX.

B3aumoneiictBue  KOMaHJ  pealu3yercs  4epe3  MHOTOCTOPOHHHE  IIEPEroBOpbl  HX
MPEJCTaBUTENICH, BO BPEMsS KOTOPBIX JOJDKHO OBITH BBIPAOOTaHO B3aMMOIPUEMIIEMOE DELICHHE.
IleperoBopHbIii mpolecc B 3TOM cCilydae HE TOJbKO IMPHOOpeTaeT ocoOblii cTaryc, a HauMHaeT
YIIPaBIATHCA MEXIPYIIOBBIMU COLMAIBHO-TICUXOJIOTMYECKUMHA Mexanu3mamu. [IpencraBurenu ot
IpyNI CTAJIKHUBAIOTCS C CUTyallMEW, KOrJa KOJUIEKTUBHOE PELICHHE, NPUHATOE HUX KOMaHJOW,
HE00X0IMMO TPaHC(HOPMHUPOBATH B CBS3U C YCIOBUSAMHU MEPETOBOPHON cuTyarun. Llenu cpaBHUTEIHHO
JIETKO JOCTUTAIOTCS TOTAA, KOT/Ia YYaCTHUKU IIE€PErOBOPOB IPEJICTABISIOT TOJBKO CaMUX cebd, U
CTAHOBATCSA INPAKTUYECKU HEIOCTHIKUMBIMM, €CIIM YYAaCTHUKM HA4YMHAIOT IPEJCTaBIATH HHTEPECHI
CBOMX KOMaHJI.

[leperoBopHBbIii Npoliecc MOXKET ObITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCIOJIb30BAaHHBIX
NEperoBOopHbIX cTpaTeruil. OnHOW MX HEMHOTHMX KOHLEMIMH, KOTOpble OBICTPO OCBaMBAIOTCA
YYaCTHUKAMU M HAUMHAIOT MIPUMEHSTHCS UMH JJI1 0ObSICHEHUS MEXIPYIIIOBOTO MTOBEACHHUS, SIBIISIETCS
Mozenb «1BOMHOM 3amHTepecoBaHHocT» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B34B 3a
OCHOBY CTENE€Hb OPHUEHTAllUM yYaCTHHUKOB B3aMMOJCHCTBMSI Ha CBOM COOCTBEHHBIE MHTEpPECHl U Ha
MHTepechl MapTHepa (COXpaHeHHe B3aMMOOTHOIIEHUH), BBIICISIOT MATh CTpaTeTrHil B3aUMOACHCTBUS:
KOHKYpPEHIIMsI, yCTyIKa, n30eranue, KOMIpoMHCC, COTPYIHUYECTBO.

B tom ciyuae, ecnu mozens K.Tomaca m P.Kuiamena BBoauTCS 10 Hayajla UIpel, TO HUrpa
SBJIAETCS JIEMOHCTpaluedl paboThl JOMMHUpPYIOIIMX cTpareruii. Eciu Mozaens BBOAWTCSA THOCHE
3aBEPILECHUS UTPBI, TO MOJEIb SABIIAETCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MpOLECCa.

Ilenpto mpoBedeHUS  NPAKTHUECKUX  3aHITUH  SIBISETCS  3aKpelvieHue OaxanaBpaMu
TEOPETUYECKUX 3HAHUU 10 TUCUUILUIMHE « MEeHEeIKMEHT.

Memoouxa npogedeHus 0en080t uzpsl

[IpoBeeHne emOBOM WUTPHI MPEATIONIATaeT HEOOXOAMMOCTD TPEABAPUTEIHLHOTO O3HAKOMIICHHS
€e YYaCTHMKOB C TEOPETHYECKMMM U TMPAKTHYECKUMHM BONPOCAMHU IOATOTOBKHM M TPOBEIEHUS
MpoeCCHOHATFHBIX ~ TIEPETOBOPOB  4Yepe3 COOTBETCTBYIONIME pa3lelibl  JIEKIIMOHHOTO — Kypca
TUCUUIUIMHBL «MeHeKMEeHT» - «PYKOBOJICTBO M JHMIEPCTBO», «YIPaBICHUECKUH TPyA U €ro
0COOEHHOCTH.

1. JlenoBast urpa paccuntaHa Ha 16 y4aCTHHUKOB, B CBS3HM C 4eM yueOHas TpyIiNa, y4yacTBYIOIIas
B WIpe, OJHKHA OBITH pa3OMTa MPOMOPHUOHATIBHO MX 4Hchay. Kakaomy u3 HUX OyAeT mpeaioxkeHa

¥ MaTepuaibl IENOBOM UIPhI MPEJICTABIIAKOTCS YYACTHUKAM B ayIMTOPUH



75

OJIHAa U3 POJIeH, KOTOpas JaeT MpaBO Ha YIECHCTBO B OJHOW W3 4yeThipex KomaHi. CrieHapuii u oOrmias
uH(popMaNUg TO ACTOBOW HUTpe, M3IOKEHHBIC BBINIE, OMPENCNIIOT 4 KoMaHAbl. Eciau ydacTHUKOB
HEJOCTAaTOYHO [UIsl MPOBEACHUSA IOJHOTO  MOJICIMPOBAHHUS  KOJJIEKTUBHBIX  IE€PETOBOPOB,
MPEAYyCMATPUBAIOIINXCS JTaHHOM UIPOM, TO PYKOBOAMTENb WUrpbl (IpernojaBareib) JOJHKEH
OTIpEICNUTh, KAaKUe POJIH CIIEeIyeT UCKIIOUUTh U (WIH) OOBEAUHUTD C APYTUMU POJISIMH.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHApUs U 00IIel HHpOpMaIK pacrpeaesieTcs] MEXIy BCeMHU
YYaCTHUKAMH JIeJIOBOM UTphL. [Ipu 3TOM Ka)kIOMy YYaCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 MuH) aiis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) WHAMBHIyalbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXAaHHM3M» PA3BUTHUS ITYHKTOB
«MHTepechl — MOMETKa MEPEeroBOPOB — MPEUIOKEHUS» 10 BCTPEUU C JPYTUMHU 4WICHAMU CBOEH
KOMaH/IbI.

OT KaxJoro yyacTHHKa WIpel TpeOyeTcss BBIINOJHEHUE OIpPEeNeiIeHHbIX IPOLELyp,
MpecleAyONUX [eh BRIPAOOTKHA COOCTBEHHBIX TO3UIIHH 110 MPEACTABICHHOM B UTpe TIpodIeMe.

2. B cBA3M C 3TUM KaXJIOMy YYaCTHHKY HEOOXOAMMO ONPEIeNUTh, KAKOBHI JOJKHBI OBITH €ro
WHTEPEChl — MPHUHIUILI M0 PEIICHUI0 MPOOJIEMbI U KAKOBBI MOTYT OBITh TEKYIUE Pa3HOTJIACHS,
BO3ZHUKAIOIIME B TIPOIECCE YJIOBIETBOPEHHsSI OOOIOJIHBIX HMHTEPECOB. BEHINMOMHEHHE YKa3aHHBIX
MPOLIEAYP CIEAYET MPOU3BOANTH IO OMPEICIICHHOMY MPaBUITy, B Ta0maHou Gopme (cMm. popma 1).

®dopma 1
UuTepecsl - pa3HOTIacHs - HHCTPYMEHTAPUil PA3BUTHS TTO3HITHU
Coo6ctBennsnie [Ipemqmer IlepBonauans |[locnenyro- |3aBepiato- Ilosummsa, 1o |Bo3smoxasie |[IlocnencTBus
HHTEPECHI MIEPErOBOPOB |HBIC TPEAJIO-|IIHe MPEeIJIo-|IIHe IPEIIo- [KOTOPoil BO3-|yCTYIKH COpPBaHHBIX
(mouemy?) (uro?) JKeHUs (Kak?) |KeHUs JKEHUS MOXXHO  OT- TIePEroBOPOB
CTYIUICHHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YyYEHHUS KaXIbIM
YYaCTHUKOM JIEJIOBOM WIPbI U MOPYYEHHOH €My POJM B HEW, YJaCTHUKH IMPHUCOEAUHSIIOTCS K CBOUM
KOMaHJlaM, TJie B T€UEHHE OIpe/esIeHHOro BpeMeHH (10 90 MUHYT) NMPOBOAAT BHYTPUTPYIIIOBBIE
MIEPETOBOPHL. 37ECh BBISICHAIOTCS MHAMBHYyaJIbHbIE HHTEPECHI KaXKOr0 4JIeHAa KOMaH[Ibl, KOTOPbIE OH
IIPEJICTABIISIET, MMEIOIIME MECTO pa3HOIVIACUS MEXKIY HHUMH [0 ONPEICIEHHBIM BONpOCaM U
BbIpa0aThIBAETCS €MHAsl MO3MLMA KOMaHAbl Mo oOmeil mpobieme (GopMUPOBaHUS MNPOTPaMMBbI
pa3BuTHs T. PpiOaubero, KOTOpy (IO3MILMIO) YJIEHBl KOMAaHJIbl JIOJDKHBI TNPEACTaBIATH Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX Nieperopopax. TakuM o0pa3oMm, MNpPOBEIEHHWE BHYTPUTPYIIIOBBIX
MIEPErOBOPOB SIBJISAETCS BaXHEUIIMM HEOOXOAMMBIM 3TAllOM MOATOTOBKHU MPOBEIEeHUs Oosiee MIMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PyxoBoaurens (IpernoiaBaTesib) J0JKEH OKa3bIBaTh ONPEIEIIEHHYIO IIOMOIIb YYACTHUKAM UTPBI
B IIPOIIECCE MOJIETUPOBAHUS UMH KOJUIEKTUBHBIX MIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAILATH YYAaCTHUKOB UIPbl B COOTBETCTBUHU C UX posAMU. Ha 3TOoT 3Tanm urpel orBoaures 2,5
yaca. OJHaKO, BO3MOXKHO, KaK HEKOTOPOE yBEIWYEHHE, TaK U yMEHbIIEHUE BPEMEHH CO CTOPOHBI
pykoBonuTens (mpernojaBaressi), oOycloBIMBaeMoe 00pa30BaTENbHOM IIEHHOCTBIO JTAHHOTO JTara
JIEJIOBOM UTPBI.

B npouecce npoBeneHys Urpbl, YYaCTHUKH JOJKHBI UCIIOJIB30BATh BCE 3HAHMUSA, MOJyUYEHHBIE U
YCBOGHHBIE TPU HM3YyUYEHUU COOTBETCTBYIOLIETO TEOPETUYECKOTO Kypca, BKIIOYas IpeACTaBICHUE

10 HOCHCHOB&TGJ’ILHOCTL YTEHMS 3aII0JTHCHHOMN Ta6J'H/IIII;I - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOIIIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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MHTEPECOB, M3BJICUECHUE BBITO/bI, AKTUBHOE CIyLIaHWE, MCIOJIb30BAHWE [AHHBIX, IPEACTaBICHUE
NPEUIOKEHUH, corjiacoBaHue — pa3paboTKy TMpeIoKEHUH, paclo3HaBaHWE HaIPaBICHUN
COIIPOTHBIICHUS,, CHUXKEHHUE COINPOTUBIICHUS, CTPYKTYPUPOBAHUE HHHOBALIMOHHBIX MPEITIOKEHUH,
pa3paboTKy KOHUENTYaJIbHBIX COTJIAIICHHWHA, MCIOJB30BAaHUE MPEIBAPUTEIBHBIX OO0CYXKICHHA,
pasBUTHE U MOJJEPKaHUE BBICOKOI'O YPOBHSI NMPOLEAYPHO-MATEPUATbHO-TICUX0JIOTHYECKUX YCIIOBUA,
TpeOOBaHUE MPEKPAIIECHUs CIIOPOB H T. [I.

ITo 3aBepIieHMH 3TOrO FTana Urpbl Ha Kak0e MOJIHOE MOJEIUPOBAaHUE OTBOAUTCS OJIUH Yac JUIs
00CYX/IEHUS U aHAJIM3a dTara MEX/1y yYaCTHUKAMH, HO MO PyKOBOJCTBOM IpenojaBareis u (Hin) ¢
HCIOJIb30BAHUEM MHCTPYKIMH [0 aHAIIU3Y.

4. Korma srta cramusi oOmield paboTel OyJeT 3aBepllieHa, BCE YYAaCTHUKH WIPbI JOJDKHBI
BO3BPATUTHCS Ha IUICHAPHYIO CECCUIO (KOJUIEKTUBHBIE NIEPETOBOPHI) U CECTh 3a CTOJI EPEroBOPOB HE
TOJBKO C YJCHaMH CBOEW KOMaH/bl, HO M CO BCEMH WIEHAMH TPYIIBI 10 MOJCIUpPOBaHHIO. B
(GuHaANTBPHONW CTaguM WIPBl IpenojaaBaTellb (PyKOBOAMTENb) AOJKEH COJIEHCTBOBATH JUCKYCCHUSM,
BO3HUKAIOIIUM B TPOLIECCE MTEPETOBOPOB:

a) 110 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE NIEPETrOBOPOB.

3aBeplIalOIIUM AaKKOPJIOM IPOBEJCHUS JIEJIOBOW UIPHI SIBISETCS BBIPAOOTKA OKOHYATEIbHOI'O
COTJIAIIEHUS M0 KOJUIEKTUBHBIM ITEPETOBOPAaM, OTHOCHTEIBHO PELICHHS CTOSIIEH Tepes] y9aCTHUKaMU
po6JieMbl GOPMHUPOBAHUS MMPOTPaMMBI pa3BUTHs T'. Pribaubero (IIpumopckuii kpaii PD).

Tema 5. JIW4HOCTh M KOJUIeKTHB. CaMOMEHEDKMEHT U  KOMaHA000pa30BaHUE
(4eTOBEKOOPUEHTUPOBAHHBIN U TTPOCKTHBIN MOX0/bI B MEHEIPKMEHTE)

Lenv 3anusimus: yrioyOJieHUE 3HAHUH U YCBOCHHUE CTYJIEHTAMH MPOCIYIIIAHHOTO TEOPETUYECKOTO
Marcepuajia, OBJAJCHUC HAaBbIKaMMU IIPAKTUYCCKOTIO HCIIOJBb30BAHUA ITOJTYYCHHBIX 3HaHuld B
KOHKPETHBIX CUTYaIUsX.

Dopma nposedenus — pa3BepHyTas Oecena, pa3dop Keic-CUTyalnid, CaMOCTOsITeNIbHAs padoTa.

3ananmue 1. Pa30op keiic-cutyanun: «KBapTUPHBIA BOIIPOCY.
Keiic-cutyanus: « KBapTupublii Bonpoc»'! (k Teme 4)

Bot yxe necsats netr 6yauu Upunsl IlerpoBHbl OpioBoit HauMHaIKCh ouHaKkoBo. [Ipobupasch
Ha paboTy 1o OGECKOHEUHBIM MOCKOBCKHMM IpOOKaM, OHa Jymaljla 0 cBOei KoMraHuu. JlecaTs jger —
CPOK HeMalleHbKUIf, 3a 3T0 BpeMs ocHoBaHHas OpioBoil codprBepHas pupma «UIIO-cop» caenana
00J1b1110I PHIBOK, HO B JIMJIEPHI TaK U HE BHIOMIIACK, 3aCTpsiia B cepeHssukax. KinueHToB y Hee OblIO He
TaK 4YTOObI MHOT'O, HO BCE — KPYIIHBIE U YBa)KaeMbIe.

Mpeiciu Upunst [leTpoBHBI MOCHENHNE JHH TOCTOSHHO BO3BpAIIAIUCh K (PUHAHCOBOW CTOpOHE
6uszHeca. CHIKeHHE TNPHOBUIBHOCTH KOMIIAHMM OHa CBSI3bIBaja MCKIIOYMTENIBHO C PaCIIUPEHUEM
mrara. OJHAaKO, 03HAKOMUBIINCH C BbIKJIaJKamMHu (prHaHcucTOB, OpioBa MOHsIA: 110 HE TOJIBKO B
3TOM — U, IOPA3MBICIIUB, pelInIa NepeiTH K aKTUBHOW OopbOe 3a 1moka3aTeny.

Bomo0a 3amensieHHOro aeficTBUsA

Boiing B oduc, Upuna IlerpoBHa 6pocunace x tenedony. — Koo, 3aiiau. Ects Bonpoc, —
MPOKpHUYAIa OHA B TPYOKY.

YroObl momacTh B KaOWHET TreHepalbHOro AupekTopa, Hukonaio BuaaHoBy, pyKOBOAMTENIO
oTJena pa3paboTKU U TECTUPOBAHUS, HY>KHO ObLIO MPOJeNaTh JIUHHBINA MyTh. CHavaga — MOAHSATHCA
Ha HECKOJIBKO JTa)KeH, 3aTeéM IPOWTH JIMHHBIMA DPa3BETBICHHBIMU KOPHUJIOpAaMHU M, HAKOHEIl,
nepeceyb MaJeHbKUW MpeAdaHHUK, B KOTOPOM I[apCTBOBaia JAOpojHas cekpeTapuia JlyHsa,
oxpausBias mokor Mpunsel [IeTpoBHEIL.

— Ts1 kyga? — rpo3no npoOacwuia Jlynsma. Hukomnait kuBHya B cTopoHy KabuHeTa OpiioBoii:
— Bo13Basia. JlyHsima TyT %e peTupoBaiach.

11 Kpaprupnsiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus. Diexrponnsrii pecype: URL:
https://hbr-russia.ru/
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— Canuch, — OypkHyna OpioBa, Jake HE B3IJITHYB Ha BOIICAIIETO0 COTpyAHHMKA. Hukomai
MOCITYLIHO CeJl Ha MSATKUIA IMBaH y ABEPH — MOJAJIbIIE OT JUPEKTOPCKOTO CTOJA.

— S TyT U3y4dnsa OTYET MO pacxojaM U JI0XO0J1aM 3a MPOILIOE NOJYyrOJUe U MPUIUIA B yKAC, —
eJsie ciblHo npousHecia Mpuna Ilerposha.

Hukonaii nanpsircs. 3a BKpaJuuBBIM BCTYIUIGHHEM HENPEMEHHO JOKEH OBbLIT MOCHIeAO0BaTh
B3pbIB. O Takoil MmaHepe OpJoBO BECTH Ba)KHbIE Pa3rOBOPBI 3HAIM JAXKE PSAJAOBBIE COTPYAHUKHU U 3a
rjla3a Ha3bplBaJii HadalbHULy BomOoif. XOTs 1eno ObLI0 HE TONBKO B 3TOIMl MPHUBBIYKE: B3PHIBHOIT
xapakrep Mpunsl [leTpoBHBI posBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsspHOCTBIO U
CTOJIb K€ 3aBUAHON HENPEJCKa3yeMOCThIO IIBITAJIACHh BHEAPATH CaMbl€ HEOKHM/IAHHBIC YIIPABICHUECKUE
uzaeu. [lopoif oxoamio 10 abcypaa: TO OHA 3aKa3bIBajla KAKUM-TO COUMHUTENSIM TUMH KOMIIAaHUH, U
BCE IEJIM ero B Haudaje pabodero JIHS, TO BBOAMIIA JPECC-KOJ M 3aCTaBIsjia JKEHIIUMH OJEBAThCS B
cuaue 100ku u Oenbie Oxy3ku. K cuacThio, Takre HOBOBBEIEHHS ACPXKAIHMCh HE JIOJbIIE Mecsa —
OpioBa 1 cama OHKUMaJsa UX OeCMepPCIeKTUBHOCTD U CITyCKalla BCE Ha TOPMO3ax.

— CwMmotpu, — nponomkana Mpuna IlerpoBHa, — 3a mosroja Hauiv IPOEKThl IPUHECIH HaM
BCEro MATh MHJUTHOHOB pyOusieid. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, HA 3apIliaThl YIIJIO
OKOJIO TpeX. Sl y»K MOJ4y Ipo HakIagHble. DTa CyMMa YX€ IEPEKPbIBAET MOJIOKEHHBIE JINMUTHI 110
oromxkety. Bot Tak, Konsi, — y Hac yObITKH.

Huxomnaii ciyman u ragan: k yemy oHa kKjaoHUT? OH ObuT TOYTH yBepeH, 4To OpiioBa 3aroBOPUT
0 CHIKEHMH 3apruiat. Ho, Kak HU CTpaHHO, €ro MPOTHO3bl HE ONPABAAIUCE.

— S TyT mnpoaHanu3upoBana PEHTA0ENbHOCTh KaXKIOTO M3 HAIIUX IPOEKTOB M BbIBEJIA
yCpeIHEHHBIN MToKa3aTelb. W nmoHsia, 4To HacC TOIUT.

— W urto, Upuna I[lerpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He moHuMarommidi Hukomai.

— Mmenno! Thl 3Haep, CKOIBKO ACHET YXOIUT Ha MOMEILEHUE JUIsl TBOETO oTiena’?

Bompoc 3acran Hukomnasi Bpacriox: B ero o0s3aHHOCTHM HE BXOAWJIO CIEIUTHh 3a (PUHAHCAMH
KOMITaHUH.

— He B Kkypce, yecTHO ToBOps, HO HaJO JIymaTb, CyMMa IMPWIMYHAs, — MOXaJI IUIeYaMu
Hukonaii.

OpiioBa OJHUM JIBUJKEHUEM PYKHU crpediia co cTona Oymaru u nojouuia k Huxomnaro.

— Cymma 3ao0mayHasi. B Mecsil Ha TBOe MOMEIIEHHE Y HAC YXOJUT CTO ThICSY. DTO IMIECThIECIT
MIPOLIEHTOB BCEX PACXOJI0B HA apeH]ly.

— Hy 4ro x noxenats, — Hukonail oTBen B3I OT JUIa HABUCIIEH HAJl HUM HadaJbHULBI. —
Otnen pacreT, MecTa HaM HaJl0 MHOTO. Ecii Bl IOMHHUTE, 3TO MTOMEIIEHNE Mbl Opally ¢ MPULEJIOM Ha
Oynymee. Ha kaxaplif MpoeKT HaM HAJO MO MATh COTPYAHUKOB. Y MHOXKAeM Ha KOJMYECTBO MPOEKTOB
U TIOJy4yaeM HEXBATKy MepcoHaja. Tak 4TO HaM HY)XHO HE KOMHAThl YMEHbIIATh, a HOBBIX JIIOAEH
Habupars.

— Hy 06 stom ceiiuac He MOXeT ObITh M peud. A moka 3Haemsb yTo? — OpioBa cHOBa
BEpHYJIACH 3a CTOJ. — Sl TyT mojayMasa ¥ NpUHsIa HEMPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHHE.

Hukonaii onars BCIOMHMII O 3apIuiaTe, O HEJIABHO 3aKa3aHHOW HOBOW MAIIMHE W O KPEIUTE HA
kBapTupy. Kak e Ob1Th, eci OpiioBa ypexet puHaHncupoBanue?

— Hano mepecMoTpeTh KOHIEMIIMIO pabOThl TBOEro oTaena. Hukomalh maxe B3APOTHYT OT
HEOXXKUJAAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETh KOHLEILIUIO»?

— To wu 3mauur, Huxonmair, To m 3Hauut. — OpJioBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
CONIPOTUBJICHUS MOJUYUHEHHOTO. — S permmia nepeBecTy BCeX TBOMX NPOrpPaMMHUCTOB HAa HAJIOMHYIO
pabory.

— To ects oHM He OyayT mpuxoauth B oduc? — c momo3peHueM yTouHuwn Hukomait. —

Nwmenno Tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B 00He

Co0path pa3pabOTYNKOB M TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BPEMs OBLIO YPE3BBIYAMHO
cnoxxao. M Hukonait momomien K Jey OCHOBaTENbHO. 3a HEAEIIO 10 Ha3HAYEHHOW AaThl OH pa3ocial
MOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie kouteru! B cnenyromryto msatauiy B 12:00
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cocTouTcsl obiiee coOpaHHe COTPYAHHMKOB OTAeNa pa3pabOTKU M TecTupoBaHusi. Bompoc, KoTopblid
Oyner obcyxkmarhes, KacaeTcst kaxaoro. [IoaToMy odeHb mpoiry Bcex sIBUThCS. Haneroch Ha Baiie
MOHUMaHue!»

Huxounaii HeCKOJIbKO pa3 MmepeynThiBall CBOE MOCIaHUE, KaXIbIH pa3 4TO-TO MEHSUI, yAalsil Win
nobasimsul. To emMy Kazaloch, YTO MUCHMO MOJIYYMIIOCH depecuyp HedopMmalbHbIM, TO, HA00OpOT,
ciumkoM opunuanbHeiM. OH 0O0sIICS, YTO COTPYIHUKU €r0 HEMPaBWIBHO MOWMYT W HE MPHUAYT Ha
coOpanue. Ho ero omaceHuss He MOATBEpAMIMCh. Boiing B Ha3HayeHHBIH JCHb B IEPETOBOPHYIO,
Hukonaii He moBepusl CBOMM IJa3aM: B MaJICHbKOW KOMHATKE TECHUJIUCHh BCE €r0 IMOJYMHEHHBIE.
CrynbeB BCceM HE XBaTWJIO, U MHOTME CUIEIM HA MOJOKOHHUKAX WA CTOSJIM, NPUCIOHMBIIMCH K
crere. lleperoBopHasi ryaena: JIOAM Tagaid, O 4eM, COOCTBEHHO, MOoiaér peub. Co BCEX CTOPOH
CJIBIIIAJTIOCH OJTHO U TO K€ - YBOJISIT 0€3 BBIXOJHOIO TOCOOHS.

UYepes nate MuHYT B KOMHary Bouwuia Mpuna IlerpoBHa, conpoBoxnaeMas BepHOW JlyHsiei,
3aHsJla MECTO BO TJIaBe CTOJa U OJlapuiia BCeX MOMCTHUHE TOJUTUBYACKON ynbi00if. Hukomnail cagurbes
HE CTaJl, OCTaJCs CTOSATh y JBEPH, U B €ro Kpecio cena JlyHsma — gocTana MmyXJblid OJOKHOT U
MIPUTOTOBUJIACH BECTU ITPOTOKOJ. Bornapuiace TummHa.

— Ja, — mnpotrsnyna OpioBa, OrJisbiBas MPUCYTCTBYIOIIMX, — HHUKOrJa Mbl €€ He
coOupanuck 371eCh B TakoM coctaBe. Ho, kak roBOpuTCS, B TECHOTE J]a HE B 00U /IE.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce monyuunu yBeAOMIJICHHE O CErOAHSIIHEM COOpaHMU elle Ha Mpouuiod Hexese, —
nponospkuiia Mpuna [lerpoBHa. — MBI OIOBECTHIIN Bac 3apaHee, IOTOMY 4TO 3HaeM, KaK MHOTO y Bac
pabotel. U s pama, 4To BaM yAanoch BBICBOOOIUTH BpeMs W MPHUMTH Ha Hally BCTpedy. Tak 4To
JlaBaiiTe cpasy nepensiém Kk aeny. Hukomnaid, HaunHaif.

K Takomy moBopoTy coObiTuii Hukomnaii roToB He ObLI: OH CYHMTAN, YTO OOBSBICHUE O MEPEX0/Ie
Ha HaJIOMHYIO paboTy noimkHa cienats OpioBa, a OH OBl B3sJ1 Ha ce0s1 BCE TEXHUYECKHUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — mbITANICA OA00paTh HYKHBIE cioBa Hukomnail. — JIpy3bsi, Mbl
COOpaJTUCh TYT BOT MO KaKOMy MMOBOAY. L[eHbl Ha HEIBMKMMOCTH B TOPOJIE PACTYT CyMacHISAIINMU
TeMIIaMM, a BMECTE€ C HMMHM W 3arpaThl Ha apeHay. M3-3a 3TOro Hamm NPOEKThl OKAa3bIBAIOTCA
HepeHTa0eIbHBIMU. (DHUHAHCUCTBI MOJCYUTAINA, YTO MBI YIUIM B MHHYC. ECITM TOBOPHTH SI3BIKOM
SKOHOMUYECKOW TEOPUH.

— Huxomaii, — nepebuna ero OpioBa, — s 1ymato, pedsTaM 3TO He OUY€Hb WHTepecHo. JlaBail
mo cytu. «Cama Obl MO CyTH W TOBOpHIIA, TTOUYEMY 5 JOJKEH 3a Hee OTAyBaTbca?!» — momyman
Huxkonaii.

— B ob6mewm, 1a, — ckazan oH Bcayx. — He a1o rnaBHoe. CyTh B TOM, YTO MBL..

— 3aKpbIBaeMcsl, 4YTO JIU? — BBIKPUKHYJI KTO-TO U3 TPOTPAMMHUCTOB.

— MmHue sto nucarte, Mpuna IletpoBHa? — menorom crpocuna [ynsma. OproBa mokavana
TOJIOBOM.

— HukTo He 3akpsiBaeTcsi, — oTBeTHiIa OHA 32 Hukomnas. — IIpocTo MBI pemuiau nepeHectu
BalIM paboune Mecta U3 ouca K Bam IOMOH.

— IIpome roBopsi, — noabIToxxkus1 Hukonail, — tenepb BaM HE MPUAETCS KaXIbIH I€Hb €3/IUTh
B oduc. bynere pabotaTth 1oMa, pa3 B ABE HEIEIU — MPHUE3kKaTh HA TJIAHEPKH, a B KOHIE MecsIa —
3a 3apIUIaTON U IIPEMUEH.

[ToiimaB yAuBIEHHBIEC B3MJISIIBI TpOrpaMMuUCcTOB, OpiioBa KMBHYJIA: J1a, MOJI, BCE TaK U €CTh.

[To psmam mpoHeccss B3A0X OONErueHus, MHOTHE PagoCTHO 3ayiblOanuch. Ho Hamumch u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJM ceMelHble. OHM yKe PUCOBAIHM ce0e yKacarolue KapTUHBI:
MOCTOSIHHBIA TIyM, KpUKH, TJIa4; JETH BEIIAOTCS HA PYKH, HE MAIOT paboTaTh; KEHA OTIPABISET B
MarasuH.

— A MOXHO BOMpoc? — He BbIIEPKal KTO-TO U3 ceMelHbIX. — Kak MHe paboTath 1oma, eciu y
MEHS TaM JIBO€ MaJeHbKHX JeTei? S He Mory cebe 3TOro JJaxe MpeICTaBUTh.

— Pebsar, MBI Bce MOHMMaeM, MO3ITOMY He OyJeM Meperpykarb Bac paboToOif, — OTBETHII
Huxomnaii. — A npyrue, 3Ha4HUT, OyIyT TaxaTh 3a IBOUX? — IO TOJIOC MOJIOJON YETIOBEK C CEPHIM
YCTaBUIUM JIMIIOM.
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— Her, Hy 4TO BBI, ApY3bs, — BCTynuia B pasropop OpsoBa. — Hukomnait coBceM He 3TO UMeN
B BHUIy. Pacmpenenenue 3amad Oyzaer paBHOMEpHBIM. Harpys3ka Ha NHpOEKTax y BCEX OCTaHETCs
npexkHed, Hy ¥, KOHEYHO, 3apIjiaTa HU B KOeM ciy4yae He yMeHbluTcs. [Ipocto teneps Mbl OyneMm B
KOHTpaKTax M rpadukax MpoeKTOB HEMHOTO C/ABUTaTh CPOKHU.

— A, Hy 3TO MOHATHO — OJI0OPUTENILHO 3aKUBAJH MPOTPAMMHUCTHI.

— Wrak, Mou goporue, 3aBTpa yTpoM BbI Bce npuHeceTe Hukomnaro 3asBieHne o mepexojae Ha
HAJOMHYI0 paboTy, — IOJBENIa UTOT 3aMeTHO noBeceneBmas OpinoBa. — U ¢ nepBoro uucna oyzaere
MPUXOJUTH B 0(pUC BCero TpH pasza B Mecsil. Eciu mosBsATCst BONpOCH — MUJIOCTH Ipoiry K Hukomato.

Yro nogenaenin, KoJs...

— Karactpoda! — mnagpeiBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Wpuna
[TerpoBHa? — yauBwics Hukomnaii.

— MHe TOJIbKO 4TO 3BOHMII ATOT ncux! — OpioBa MHOTO3HAYUTEIHHO B3epHYJIa OpOBH, HO, HE
BcTpeTuB NoHMMaHus Hukonas, yroununa: — ['peyHoB u3 «Cubyrna». Y HUX Hamia cuctema
nosierena. Bee mpoBoaky 3a 1Ba JHS NOYAAIISIUCH.

— OnAatp, HeOOCh, TECTUPOBIIUKY HATOPTAUUITH, — MPEANnonoxum1 Hukomaii.

C Tex mop Kak Bce cTaynu paboTarh jAoma, npouwio Tpu Mecsma. M Bce 3to Bpemst Hukomnaro
MPUXOAUIIOCH PEIIaTh MOCTOSHHO BO3HUKaromue mpobieMbl. CHavana HyHO ObLIO MPUAYMaTh, Kak
nepeaaBaTh COTPYTHHKAM 33JaHUs MO MPOEKTaM, MOTOM — Kak KOOpAMHHUPOBaTh X pabdory. Ho
TpyJIHEE BCEro OKa3aJloCh HANAJWTh CBSI3b MEXIy MPOrpPaMMUCTAMU U TECTUPOBIIMKAMU. TyT
TOXOAMIIO JI0 CMemHoro. [IporpamMmucT mucan CKpUNT, MOTOM CaM IPOBEPsUT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJAIKH B MPOrpamMme, TO cpa3y K€ OTIPaBIsUI MUCHEMO
Ha 00IuMi azipec TECTUPOBIIMKOB: MOJI, KTO MEPBBIA YBUIUT, TOTO U pabdoTa. B urore 3a neno Gpanmck
NBa-TpU YeJOBeKa, a TO U Oousblie. BpiACHUB mpuuuHBl «0ara», OHU OTIPABISUIN 3aKIIOYCHHE
nporpaMmucty. He pas u He 1Ba TECTHPOBIIMKY A€y Pa3HbIEe, a TO M BOBCE MPOTHBOpEUAIUE APYT
JpyTy BBIBOJBL. Torma mporpaMMUCT, TEPSSCh B JIOTAKaX, MBITAICS CAMOCTOSTENBHO JIOKOMAThCA J0
cytd. B urore Bce Apyr ¢ Apyrom nepepyrairch U B KOMIIAHUH HA4aIHCh pa30poa U IIaTaHHe.

— Y HUX TaM NOTePSHbI BaYKHbIE TPOBOAKHU MEPBUYKHU 3a J[BA JHS C MHOCTPAHHBIM KIIUEHTOM, —
npoxpoipkana Opnoa. — ['maBOyx Ha yrmax, GUHAHCOBBIA YK€ cOOMpaeT pacreyaTaHHbIC IEPBUYHBIC
JOKYMEHTBI, YTOOBI 1O KPYIHUI[aM BBOJIUTH JaHHBIE B CUCTEMY.

— A 0ok-an y HUX 3a Kakoe 4Mcio?

— UYro? Ilpu yem Tyt O9k-an? He ymumuaifl — B3Bumace OpnoBa. — IlpoBoaku y HHX
MOTepsiHbI 0€3BO3BPATHO, U TOUKA.
— $1 HenaBHO pa3roBapuBaJl CO CBOUMH pedsTaMu, — 3aCTYyNWICA 3a MOAYMHEHHbIX Hukomnai.

— OHM Kak pa3 IOo 3TOMY IPOEKTYy OTYUTHIBAINCH. TaM Bce ObLJIO B HOPME, TOJIBKO CPOKH CJErKa
NOIJIBUIM. $I, KOHEYHO, HE YCIEBAIO 32 BCEM CIIEIUTh CaM, HO pedsiTa IpOBEpEHHBIE, 1 UM JIOBEPSIIO.

OpiioBa HEOKUAAHHO CHUKJIA U cella Ha JuBaH psiioM ¢ HukomaeM. B Hoc eMy ynapui TsSoxEnbIif
3arax JyXoB.

— Koms, — tuxo npousnecna Mpuna IletpoBHa, risas Ky1a-To B CTOPOHY, — IIO-MOEMY, MBI €
T00OI MpoMaxHyIUCh ¢ HagoMHOW pabotoif. JlaBail ceifuac mpoBepuM, Kak OHM TaM TPYIATCS, a
[IOTOM IOJTyMaeM, KaK HaM OBbITb.

— JaBaiite, — kuBHyN Huxomnail. — A 4ro ¢ «Cudyriaom»?

— C stumu s pa3bepych cama. Ckaxy, 4TO YCTpaHUM BCE€ HEIOYETHI 3a CBOM cueT. Urto
moaenaemb, Kos...

A noma gyuuie

Hukonait oqun 3a npyrum HaOupan HoMmepa HofuumHeHHbIX. [loutn Bce okaszanmuch noma. He
osu10 [lerpa XKyposa (0H, O ci0BaM MaTepH, BBILLIEN B Mara3uH 3a Mpoaykramu) u Bukropa MyxuHna
— TECTUPOBIIMKA, KOTOPHIK paboTan ¢ MO/yJieM pacuera, BHeIpeHHBIM B «Cubyrne». «Ilox «myxoi»
Haml Myxun», — onpenenwi Hukomai.

K Beuepy oH coOpai mosiHOe JOChe Ha CBOMX COTPYIHUKOB. [loimyuanach oueHb MHTEpecHas
kaptuHa. [Toutn Bce paboraror kak npoxisateie. He cnst, He enat. [lepekypoB HUKakux. A CpOKHU Bce
BpEMS CIIBUTalOTCS — 3a TPU MeECALA HU OAMH IIPOEKT HE 3aKpBUICS B OrOBOPEHHBIH cpok. M y Bcex
ObUIM Kakue-TO OTTOBOPKU. 3aTo, KOrja pedb 3axoAujia O 3apIjiaTe, OHM BCIIOMUHAIM, B KaKHX
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TSDKEIIBIX YCJIOBHSX palboTaroT (CeMbs, NI€TH, JOMAIHHE >KHUBOTHBIC), M TPOCHIN HE 3a0BIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonaii cHoBa otnpaBmiics kK OpiioBoit. — I Buepa 003BOHUII.

— [oroan, Komnst. Beicymraif cHauana MeHs, — TniepeOuia ero HadanbHHUIA. — [ phI3yHOBY HE
yAanoch 3a0UTh B CUCTEMY MEPBUUYKY U MPOBECTH €€ MOBTOPHO. be3 3TuX JOKYMEHTOB UX UTAJIbSHIIBI
OTKa3bIBatOTCS O(opMIIsATh Kakue-To Oymaru. I[lomydaercs 3aMKHYTHIH Kpyr. YcCTHOe oOemianue
YCTpaHUTh BCE HEOUETHI 3a Hall c4yeT [ phI3yHOBa HE YCTpauWBaeT, U aKT MPUEMKU OH HE MOJIHIIET.
Kopoue, ecnu MBI He ycTpaHuM mpodsieMy ¢ coToM 3a JBa JHs, OHU BHICTABSIT HAM MPETCH3UIO Ha
Kpyriayo cymmy. [loToMy 4TO AJjii HUX 3TO HECKOJIBKO MUJUIMOHOB pyOiei MOTEpsIHHONW BBIFOJBI U
yiiepd KOMMepUYeCKON permyTalnH.

— 3a nmBa gHsA? — mepecnpocws Hukonait. — Jla 3TO mpakTHUecKu HepeanbHO, TeM OoJiee ¢
yAQJIICHHBIMU COTPYIHUKAMH.
— Bot! — OpnoBa MHOrO3HaYMTEIBLHO MOAHSIA YKa3aTeldbHbIA nanen. — MmeHnno! 3Haywur,

Ha/I0 BO3BpAIllaTh YacTh MpOrpaMMucToB B oduc. C 3aBTpamniHero AHd. J{pyroro BeIXoaa HET.

— CnoxnoBato 310 Oyzaer, Upuna I[lerpoHa. Jla m kyna ux caxarb? Mecta yxe HET. Mbl u
camH JIpyr y Apyra Ha rosioax cuaum. [lomemienne-To Mbl claiu.

— Hano, Kons, Hago. Paccanu ux xak xodeus. YacTh Bce paBHO y KJIMEHTa OyJET TyCOBAThCS.

BepnyBmmmcs x cebe, Hukomaii ObicTpo Habpocan mHCbMO: «JIpy3bs MOHM, y Hac cpbIBaeTcs
OUYeHb Cepbe3HBIH MpoeKT. YToObI MpeaoTBpaTUTh KaracTpody, HaM HEOOXOIMMO MOOMIN30BATHCS U
00bequHATHCS. [103TOMY PYKOBOJICTBO KOMITAHMH NPU3BIBACT BAaC BEPHYTHCS Ha CBOM pabodne mMecTta
B oduce. Co cBOEI CTOPOHBI MPOIITY Bac cAeNIaTh 3TO 3aBTpa xe. biarogapro 3a moHUMaHuey.

Teneps BO3HUK BOMPOC, KOMY OTIPABUTH 3TO coodmieHue. «Myxun? — paccyxaan Hukomait. —
Ero mue u mapom He Hanmo. Tonbko BonOKUTUT. KOMKOB? DTOro 00s3aTenbHO — 30J10Tasi rOJIOBa.
Koro eme?» HemHoro nogymas, oH BOMJI ajpeca YeThIpeX JIyULINX COTPYIHUKOB-BETEPAHOB U HaXKal
kHONIKY «OTnpaButh». B atux mogsx Hukonali He comHeBaics: OHM paboTadd B KOMIIAHUU C
MOMEHTA €€ OCHOBaHUS M HUKOT/1a HUKOT'O HE MOABOIUIIH.

He nponwto u aecsat MUHYT, Kak TeleQOH B3APOTHYI OT BXOAsIIEro 3BoHka. — CiyIiaio, —
noaHsan Tpyoky Hukomait. — A, Cepreii, npuser. [lonyqwi nucemo? Hy?
— S roroB, — otBetun Cepreii I'pomkun. — Jlaxke paa, eciau yectHo. Heyno6HO mMHE oma:

paboTaTh HaNO, a MOJYYAIOTCS BCSIKWE TIEJICHKU W AoMaiHue aena. «Tak, ¢ 'pOMKHHBIM Bce 0 Kei»,
— noxayman Huxonail M, He MOXKHAAACh OTKJIMKOB OCTAJbHBIX MPOrPaMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha ToM KOHIlE TpOBO/AA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAaKOHEI| pa3fayics 4eJOBeUeCKHil
roJIoc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI IbSHBINA YTO K7

— Koub, 1 Tpe3B, Kak CTEKJIBINIKO... [IpounTan s TBoe mUCbMO. BBINTH, K COKaJIEHUIO, HE CMOTY.

— Oro ewe nouemy?

— He xouy, — npocto orBetri KomkoB. — MHe noma HpaButcs pabotats. He Hamo B mpoOkax
TOpYaTh Mo NojaHsA. [la u Boob1ie ogHM crutomHble mitockl. He, He Oy/y s Bo3BpamaTbes B ouc.

— 5 Te6s yBomo — u cuau qoma! — copBasicst Hukomaii.

— VYBonbHs#, Konab. — KoMkoB ObuT coBepIIEHHO CITOKOEH. — S ¢ moanuHka padoty Haiy. A
ThI 4ero naenath Oynemsb? S ¢ ToOoH yxe ckonbko JeT padoraro? Jlecars. [lonsan? A 3tu mMomojbie
HOBBIE, YETO Thl OT HUX J00bemIbea? BoT u nogymaif, mpex e 4eM YBOJIBHSATb.

[Toxoxuif pasroBop cocrosuicsi y Huxonas u ¢ Mynncom — TOT TOXKE HAOTpe3 OTKazajcs
BBIXOJIUTH B ouc. Jlo uerBepToro corpyanuka Hukomnail Tak u He m03BoHMICS. B utore Ha paboty
JTOJDKEeH ObuT BBIMTH TONBKO ['poMkuH. Mckath KOro-to eme cmbiciia HE OBLIO: OCTaJIbHBIC
MPOrPaMMHUCTBI JICHCTBUTENBHO pPabOTalii B KOMIIAHMM HEJAaBHO M B CXKAaThble CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPaBHIINCH.

«3aueM OHa BceX NporpammepoB M3 o¢uca BbicTaBuia? Y Hee, BUIUIIb JH, IPOTPECCUBHBIC
ujeu, a MHe pacxii€obiBaifl» — cokpymanca Hukomnaii.

«OTKa3anuch BBIXOJUTH Ha paboTy?! DTO yXe HU B Kakhe BOpOTa He je3eT! — HerojaoBaja
OpnoBa. — U 370 Hamm myumie Kaapsl, Hama onopa! CoBceM paciyCTHIINCh, CHAS TIo n1oMaM. [la, He
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MOTYT HalllM JTI0u 0€3 MOCTOSIHHOTO Haj3opa. UyTh gamb c1aOMHKY — W BCE, MTOHBIA npuBeT. [la u
cama 51 xopomia. Pemmna Ha apensie cokoHoMuTh! A Bbinuio yto? [lomHelif mpoBail. A Benb Kakas uaes
obna! I'ennanpHas. becripourpeiiHas npaktudecku. HaBepHoe, s TIOXO MOATOTOBUIIACH K TAaKOMY
OTBETCTBEHHOMY Jeny. Pa3ornama Hapon mo gjomMaM — W Bce. A Hajgo ObUIO MpHAyMaTh, Kak HX
MOTHUBHPOBATh, KaK KOHTPOJIUPOBATh Iporecc. UTo ke emie s caenana He Tak? [loyemy Bce momnuio
Hanepekocsk? B dem s ommbnace? U 4To e MHE nenarh ceddac — W C COTPYAHHKAMHU, W C
“Cubyriiom”, 1 BOOOIIE...»

Curtyauuio KOMMEHTHPYIOT KCHEPThI

Jenuc PeminH, reHepajabHbIA THPEKTOP POCCHIiCKOr0 NpeICTABUTENLCTBA LENovVo

OpinoBa, 0e3yClIOBHO, MOTOPONUIACH MEPEBOAUTH COTPYAHUKOB B «JoMamHUi oduc». OnHa
MIPUHSIIA CTOJIb OTBETCTBEHHOE PEIICHHE, HE CO3/1aB 0a3y Uil HOBOHW CHCTEMBI paboThl. A MEXIy TeM
M0100HbBIE MPOEKTHI TPEOYIOT CEphE3IHON MOArOTOBKU. B ueM uMeHHO OHa JJOJIKHA COCTOSATH?

Bo-niepBbIX, HY)KHO MOHATH, KTO W3 COTPYJHHMKOB crocoOeH paboTarh noma, a KTo HeT. Bo-
BTOpbIX, — oOecrne4yuTh JroAe BCeM HEOOXOAUMBIM: KOMIIBIOTEpOM, TeledoHoM, Qakcom,
obopymoBaHueM Jisi KOH(GEpEeHIICBs3U U T.11. KpoMe Toro, cienyer co3aaTh HHTEpHET-0a3y, B KOTOPOi
MOKHO ObUIO ObI O0mIaThCA U O0CYXKAaTh paboure Bompockl. [lomHoneHHbI 0OMeH uHpopManueir
OYCHb BAXCH — OH JIEPXKUT JIoiel B ToHyce. Heo0XoauMo Takke ycTpamBaTh PEryJsipHbIE BCTPEUU
JUIS  YJOAJIEHHBIX COTPYyIHUKOB. Ha »9TuX coOpaHusiXx CTaBsATCS HOBBIE 3aJauyd, BHOCSTCS
KOPPEKTHPOBKH, KOJUIETH JEIISATCS APYT C IPYroM MHEHHSMHU U PElaroT rnpobiiembl. Takue BcTpedn
MO3BOJISIIOT JIBUTaThCsl BIIEPE] C YYETOM BCEX YTOUHEHUH WM 3ameuaHuil. B-TpeThbux, pyKOBOAUTENb
JOJDKEH CO3/1aTh I'PaMOTHYIKO CHCTeMy MoTHBanuu. Hampumep, cTaHIapTHBIM NPEMHUAIBHBINA ITAKET
MOXKHO JOMOJIHUTH OoHycamu. He meHee 3¢ (EKTHBHBIM CTHUMYJIOM CTaHYT MpPHU3bl U TOYETHBIC
3BaHus. Ckaxem, Ha OOIIEM COOpaHMM MOXXHO HArpauTh JY4IIUX COTPYAHHKOB, IPHIyMaB
IIYTJIMBbIE HOMHHAIIMU: «CaMblid JOMAIIHHID, «CaMblil YJaIEHHBIN», «CaMblif OT3BIBYMBBIN» U T.1.
[Ipunercs Takxe BBECTH CHUCTeMy IITpadoB: JIOAM JOKHBI MOHUMATh, YTO HAPYIICHUE YCIOBHM
KOHTpPAKTa — TOJIOXUM, CPBIB CPOKOB — HEHM30EKHO YJIapuT Mo ux kapmany. U mocnennee: 4ToObI
n30eKaTh HENPHUIATHOCTEH, HEOOXOIMMO BBICTPOMTH YETKYIO CHCTEMY KOHTPOJIA. 3BOHHUTH U
MIPOBEPSATH, I0Ma COTPYAHHUK WJIM HET, OECCMBICIECHHO: OH BeAb MOXET U Oe3nenbHu4yaTh. C Moeil
TOYKH 3PEHHUs, OCHOBHOI Moka3zaTenb 3(Q(GEeKTUBHOCTH 000l paboThl (HE BakHO, O(UCHON WU
HaJIOMHOI) — 9TO pe3ynbrar. Eciu 3aaua BBINOTHEHA B CPOK M KAYECTBEHHO, 3HAYUT, COTPYIHUK
paboTaeT B MOJHYIO CUITY.

VY Hac B KOMIIAaHUM «AoMalIHU oucy — 4acTe KoprnopaTUBHON noiautuku. C opranuzanueil
TaKO# cXeMbl pabOTHl HE BO3HUKJIO HUKAKUX MPOOJIEeM, XOTS CHadajla COTPYIHUKH HETOYyMEBAIIU: OHH
’Ke MPUBBIKIM cuieTh B oduce. Ho Bckope Bce MOHSUIM: TPYIUTHCSA J0Ma — COBCEM HE CTPAILHO.
OCO0EHHO eclTi y4ecTbh, UTO Hallla KOMITAHUSI — MEXKAYHApOIHAas, C MPEICTaBUTEIbCTBAMH B Pa3HBIX
qacTsax cera. [loaTOMy MpuXoanTCs AenaTh MONPAaBKU Ha BpeMs: KOTAa OAHMU 0OCYXITaroT paboune
BOTIPOCHI C a3MaTCKUMHU KOJIJIETaMH, IPyTHE €Ile CISAT, 3aT0 HOYbI0 oOmaroTcs ¢ 3anagoMm. Pasauia
MEXIy JOMAlIHUM M TPaAMLHMOHHBIM O(HCOM HMBEIHPYETCS, HOTOMY YTO KaXAbIH caM IUIaHUpPYeT
CBOH JICHb.

KoHeuHo, 1 y Hac OBIBAIOT HEMPOCTHIE CUTYallMM, HO MBI CIIPABIISIEMCSl ¢ HUMH IPU TTOMOLIH
MHUKpOMEHEDKMEHTa. PaccMaTpuBasi TeKymuii OM3Hec-nporiecc B MEIbYANIINX JACTANAX U TPOBEPSs
IIPOMEKYTOUHBIE Pe3yJIbTaThl JESATEIbHOCTH HAJOMHBIX COTPYJHHKOB, MbI BBISBIISEM IPHUYUHBI
HeapdekTUBHON padoThl M co3laeM KoppeKUHoHHBIA mmiiaH. [locie atoro moau nmbo noOuBaroTCs
OTJIMYHBIX PE3yJIbTaTOB, JINOO MPOAOIIKAIOT OTCTABATh MO BCEM MapaMeTpaM. B TakoM ciydae ¢ HUMHU
MIPUXOJUTCS PACCTABATHCS: TIPU TIEpeBOJIe B 0O()MC OHU BCE PaBHO HE CTAHYT TPYIUThCS dydine. Pabora
Ha JIOMy — 3TO CBOeoOpa3Hasi mpoBepka Ha 3((HEeKTUBHOCTh, OTBETCTBEHHOCTh U PE3yJIbTATUBHOCTb.
[Toromy 4TO, HaXoAsACh B OQHCE, MOXKHO CKPBITHCS 3a CIIMHAMH TOBAapHWIIEH, a JoMa — HET: TaM
HY>KHO BKaJIIBaTh 1 BBIIMOJIHATH CBOU 33/1a4H.

B Mupe MHOTO KOMITaHHIA, CITyXKalie KOTOPhIX paboTalT IoMa, — 3TO MO3BOJSIET COKOHOMUTH
cpeactBa. YacTh 3TUX JIEHET MOXKHO MOTPATHTh Ha MOOLIPEHHE COTPYAHUKOB, M, €CIU JIIOJU Y3HAIOT
00 3TOM, OHU HaBEpHsIKa CTAaHYT pabOTaTh JyYIIIe.
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Enena MeTiimkuHa, reHepaJbHbII ITMPEKTOP KHHOKOMNAHUH «DeHuKc-Puiabm»

Ota HuCTOpUSA O YENOBEKE, KOTOPBIM COBEpIIACT UMIYJbCUBHBIE mocTynku. CHavama OpiioBa
Jie7aeT OJIHO, IOTOM — COBCEM Jpyroe. A B Ou3Hece Tak HElb3sl — 37eCh IIPOTHBOIIOKA3aHbI PE3KHE
nsrxkeHus. [loatomy ceiuac, s [ymaro, FepOMHE HY>KHO B3ATh TaliM-ayT M BCe IpOaHaIU3HpoBaTh. B
IIEPBYIO OUYEpeAb €U CIEAYET «PacCOPTUPOBATH» COTPYIHHUKOB — pa3JelIUTh UX HA TE€X, KTO XOYEeT
pa0Gotate aoma, U TeX, KoMy ynoOHee B oc¢uce. Jlroau, BbIOpaBlIMe MEpBBbIA BapHUaHT, JOJDKHBI
MOJIIMCATh KOHTPAKT, I/ie OyIyT yKa3aHbl UX OOSI3aHHOCTH M CPOKH BBIMOJIHEHUS BCEX 3TANOB padoT.
Takux nIporpaMMUCTOB HaJl0 OYEHb TPAMOTHO «3aMOTHBHPOBaTh». JINYHO MHE Ka)KeTCs, YTO JIy4IIUH

CTUMYJ] — MarepuanbHbll. W eme odeHb BaXXHO YCTAHOBUTH IIOCTOSIHHYIO CBSA3b MEXAY
COTPYJIHUKAMHU, KOTOpbIE OYAYT TPYAUTHCA B OduCe U JJOMA.
Boo0Ome s cuuraro, 4TO HAES pa3pelInTh MporpaMMucTaM paboTarb Ha JOMYy — OYEHb

npaBwiIbHad. [leio B TOM, YTO €CThb JIFOJIU, KOTOPBIM HE 003aTeNIbHO MOCTOSIHHO HAXOAUThCS B OHCe.
B OCHOBHOM 3TO MpenCTaBUTENM TBOPYECKHX MpOodeccuil — CHEHApPUCTHI, IpaMaTypru, NUCATeNN U
T.1. OHM TIPOCTO HE MPUCIIOCOOJICHBI K 0(UCHOW paboTe, UM HY)KHBI KOM(pOpTHBIE ycinoBus. Eciu Ob
MBI 3aCTaBJSLUIM CBOMX AaBTOPOB TNpHE3XKaTh B OPHC, TO HaM HPULUIOCH OBl Ka)XIOMY BBIJICIUTH
OTJENbHBIA KAOMHET U XOJAUTh BOKPYT HUX Ha IBIITIOYKAX.

B 10 ke Bpems 51 yOexaeHa, 4To Aajieko He BCe CocoOHbI paboTaTh BHE oduca. EcTh Takue, KTo
pazbanteiBaeTcs, pacciadisercs. KTo-To mpocTo He MOXKET COCPEeIOTOYUThCSI — BOT 51, HAIPUMeEp, HE
B COCTOSIHUHM paboTaTh 0OMa: MEHs Bce OTBIeKaeT. K coxkaneHuro, Helb3s, B3TJSHYB Ha YEJIOBEKa,
Cpa3y OINpeAeNuTh, K KaKOMY THILy OH OTHOCHTCS: «O(UCHOMY» WIH <«JomamHeMy». [loatomy
MPUXOJUTCS AEHCTBOBATH METOIOM ITPOO U OMIHOOK.

[To cBoeMy OMBITY MOTY CKa3aTh: YTOOBI HalaJUTh YJAJICHHYIO pabOTy, HYKHO CIIeZOBaTh
HECKOJIbKUM TIpaBWiiaM. Bo-TiepBBIX, HEOOXOAMMO MPOAYMaTh 3JIEMEHThI MoTuBamuu. Kak s yxke
CKasaja, Jy4IIUi CTUMYJI — 3TO JeHbI'U. UeloBeK MOJKEH MOHUMATh: YeM OBICTPEE OH BBINOJHUT
3aJjaHue, TeM OBICTpee MONyduT 3apruiaty. Ha Hammx cOTpyIHUKOB JIEHCTBYET €Iie W TBOpUYECKas
MOTHBAIIMSI — YeM paHbllle OHM HANMINYT CLEHApHil, TeM ObICTpee YBUISAT €ro BOIUIONICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY’)KHO yCTaHOBUTH KOHTPOJIb HaJ HAJOMHBIMU COTpyIHUKaMH. W 37ech TTIaBHBII
WHCTPYMEHT — JIOTOBOp, B KOTOpOM 00O3HAuYeHBI BCE CPOKH, YKa3aHbI CyMMbI BO3HArpaxaeHHs U
mrpadoB. brnaromapst 3ToMy JTOKYMEHTY HAIlld aBTOpPbI 3HAIOT, KaKWe MOTEPU OHHM IOHECYT, €ClU
COPBYT yCTaHOBIEHHbIEe cpoku. Ho moroBop — 3T0 eme He Bce. CyIIECTBEHHYIO pOJIb, KOHEYHO,
UrparoT pykoBouTenaHu. M odeHb BaxHO, 4TOOBI OHU He ObUIM LiepOepaMHu U AECWCTBOBAIM METOA0M
KHyTa U IpsiHUKAa — C IpeobiagaHueM IpsiHUKa, 0e3yclIOBHO. Y Hac B KOMIIAHUU €CTh €lIe OAMH
«KOHTpOJUpYOMUNA opran» — 3To penakropel. OHU paboTaloT B oduce M IOJJAEPKUBAIOT
MIOCTOSTHHYIO CBSI3b C aBTOpaMu. ECITM 4TO-TO MIET HE TaK, OHU TYT K€ TO 3aMEYAlOT M PEIIaroT, KaK
nelicTBoBaTh Janbiie. KpoMe TOro, OHM IOMOTarOT CLEHapUCTaM CIpPAaBIATBCS C IMpoOJieMaMH,

MIPEIOCTABIIAIOT UM HEOOXOAMMbIE MarepHalbl W T.J. — B OOIIEM, OKa3bIBalOT BCECTOPOHHIOIO
MOAECPHKKY.

N B-TpeThux, ciemyeT THIATENBHO MOAXOAWTH K OTOOPY COTPYIHHUKOB. MBI, Hampumep,
oOpamraemMcsi TOJBKO K TPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JIOBEpSE€M WJIM KOrO0 Ham

PEKOMCHAOBATIN HAACKHBIC JIFOH.
U Bce paBHO, KakK OBl XOopomo HA ObllIa OTJIAKEHA TaKasl CUCTEMa pa6OTH, OT CPBIBOB HUKTO HC
3aCTpaxoBaH.

Mxennundep TpeneBuy, pykoBoauTeab eHTpa pa3padorok Google

Curyanus B «UI1O-codT» croxunack HENpocTasi, U CIIPaBUTHCS CO BCEMH MpoOIeMaMH €Ba JIn
yaactes. U Bce ke monpoOyeM pa3ienuTh 3ajaun, Kotopele ctosT nepen Mpunoif [letpoBHoif, Ha Tpu
IpyNIbl U NOHATH, KAK UX MOYKHO pemnTh. [lepBas — KpaTKOCpOYHBIE: OPraHU30BaTh KOMaHIY I10J]
npoekT «Cubyrnay. Bropas — cpeaHecpodHbie: MPUIyMaTh, KaK MOCTYNHUTH C JIFOJIbMH, KOTOPBIE HE
XOTAT paborarb. TpeTbs — JOJATOCPOYHBIE: CAENAaTh TaK, YTOOBl COTPYJHHKH OCO3HABAaJM CBOU
0053aTeNLCTBA 10 OTHOIIEHHIO K KOMaH/I€ U KOMIIaHHHU B IICJIOM.
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Ceituac Ha mecte Upunbl [letpoBHbI st Ob1 onepiiack Ha npemanHoro Ceprest ['pomkuna. Emy
MOXKHO MOPYYHUTHh CHOPMUPOBATH U BO3TIABUTH HOBYIO KOMaHay u3 mporpamMmmuctoB «UIIO-codty.
ABtoputeT ['poMKHHa, KOTOPOTrO BCE BOCIPUMYT KaK «CBOET0», CKOPEE BCEr0 OKaXXETCsI HECPAaBHEHHO
BhIIIIe, yeM aBToputeT Hukonas BunanoBa. BcTynmuB B HOBYIO TOMIKHOCTB, OH JOJDKEH OyeT mpexie
BCEr0 HAIAUTh B3aUMOJCHCTBHE MEXIY JIOAbMH, IOTOMY YTO yCIieX pa3paboTKU BO MHOTOM 3aBUCHT
MMEHHO OT CJIQKEHHOCTH KOoMaHAabl. M, KOHEYHO, s CYMTal0, 4YTO JIy4lIUX COTPYAHUKOB HY’KHO
peMHpoBaTh. EciaM mpoeKkT okakeTcs yaayHbIM, Takue pacxojbl OyayT omnpaBianbl. Ecnu HeT, TO y
Wpunst [leTpoBHBI B 11000M ciiyyae BOZHUKHYT CEpbe3HbIE IPOOIEMBI.

Uto0bl MpOrpaMMHCTBI MOTJIM paboTaTh J0Ma, HEOOXOAMMO HaWTH CHOCOO U3MEpATh HUX
s dexTuBHOCTS. Hampumep, IUCTAHIMOHHBIX TPOJAKHUKOB OIEHMBAIOT IO TOMY, CKOJBKO
KOHTPAaKTOB OHM 3aKJIIOUMIIM, a CIEHUAINCTOB IO TEXMOIAECPKKE — IO KOJMYECTBY PEUICHHBIX
npobaeM. Y mporpaMMHCTOB BCE HE Tak MpocTo. [103ToMy B MX TPYJOBBIX JOTOBOPax MOJDKHBI OBITh
yKa3aHbl KPUTEPUU OLEHKH pPAOOTHI M MEPEUMCIICHbl OCHOBHBIE PE3YJIbTAaThl, KOTOPHIX HY>KHO
I00HUThCs 3a TOT WK WHOW cpok. [lo-xopomemy, Mpune IlerpoBHe cieoBano Obl BHECTH 3TOT IMYHKT
B KOHTPAaKThl JI0 TOr0, KaK pacmycKkaTb BCeX MO JoMaM. TakTHUYHEe COOOIIUTH COTPYAHUKAM O
BBEJICHUU CUCTEMBI OLEHKU MPOU3BOAUTEIBHOCTH U OOBACHUTH UM Ba)KHOCTb 3TOro wmara OpiaoBoi
MOMOXET OJKCHEPT IO KaApoBoil monuTHke. Sl aymar0, B UTOre OOJNBIIMHCTBO MPOTPAMMUCTOB
BEpHETCA K HOPMAJIbHOMY pEXUMY, HO, CKOpEE BCEro, HAWAyTCAd M Takuhe, KTO HE IPUMET
HOBOBBe/ieHHE. PaGoTaTh ¢ 3TUMHU JTIOABMU OYAET CIIO0XKHO, MOITOMY HX MPUAETCS MOCTENEHHO
BBIBOJHMTH U3 KOMaHbl. KOHEUHO, TIpU TakoM mojaxojie aTMocdepa B KOMIIAHUH MOXKET UCTIOPTUTHCS
— HO JIMIIb HAa BpEeMs.

CraB rnaBoi KOJUIEKTHBA pa3pabOTUYUKOB M TECTEPOB, |'DOMKUH JOJKEH NPUHSTH ydacTUE B
CO3JJaHUU HOBOM CHCTEMbl MOTHBAlMU. BaKHO MOHKMMATh, YTO MOTHUBALIUS — 3TO HE TOJIBKO JIEHBIU.
Otnuusblid cTUMyI 10151 3G GEKTUBHOW paboThl — ApYXKeltoOHast U HEeNpUHYKICHHAs atMocdepa B
KOMIaHuM. JIroAu AOKHBI YYUTBCA JPYr y Jpyra, HOCTOSHHO COBEpPUIEHCTBOBATHCA, a 3TOMY
3HAQUYUTEJILHO CIOCOOCTBYIOT JIOBEpUTENbHBIE OTHOIICHHUS. OueHb Oonbinas omubka Mpunsl
[TeTpoBHBI B TOM, YTO OHA pa3BUBajia TOJBKO JEIOBbIC KOHTAKThI MOAYMHEHHBIX. B Google Mbr
noompsieM cBoOoIHOE OOIIeHNE M 0OMEH UAESIMU, U JIFOJIU 3TO HEeHAT. KpoMe Toro, Halmm coTpyTHUKH
odunmansHo MOryT TpaTuTh 20% paboyero BpeMeHU Ha MPOEKTHI, HE MMEIOUINEe OTHOLICHUS K HX
TEKYLIUM 3a/laHusIM. JTO IOMOTaeT MOJJIePKUBATh TBOPUECKUIT HACTPON U JEPKUT JIOJCI B TOHYCE.
W, kak mnoka3plBaeT MPAaKTHUKA, U3 TAKUX MPOEKTOB POXKAAIOTCA OYEHb HWHTEPECHBIE U MOJIE3HbIE
MPOJYKTHI, @ Y COTPYAHUKOB TOSBISETCS BO3MOKHOCTh MCIIBITHIBATH YTO-TO HOBOE, YIIyOJsTh CBOU
3HaHHUA W TOJy4yaTh OMNBIT B pasHbiX cdepax. [ymaro, Upune IlerpoBHe cTouno Okl 0OpaTHTH
BHUMaHUE Ha M0I00HBIEC CITOCOOBI MOTHBAIIUH.

Ouner IIpycoB, 1upeKkTop AenapTaMeHTa Mo padore ¢ nepconaiom «/Auacodpr»

S nymato, uyro HamomHas paboTa ObIBaeT IMoOJIe3Ha, a TBOPYECKUM IIIOJSIM YacTO Jaxe
HeoOxoauma. Ho opranm3oBbiBaTh e€e HYXHO ¢ ymoMm. Co3maBas HOBYHO CHUCTEMY, HAJI0 CHadalia
MPOTECTUPOBATH €€ Ha HEOOJBIIOM MUJIOTHOM MPOEKTE. JTO O03HAYAET, YTO CJIEIyeT OTIPABIATH 1O
oMaM HE BCEX Cpa3y, a JIMIIb HEOOJBIIYI0 YacTh COTPYIHUKOB, >KEIATEIHbHO MaKCHMAaJIbHO
CaMOCTOSITENIbHYIO U 000c00NIeHHY 0. I Ha 3TOM «ITUIIOTe» 00KaTaTh HOBYIO MOTHBAIMOHHYIO CXEMY,
BAPUAHTHI B3AMMOJICHCTBHE JIFOJIEH U TPEAYCMOTPETh BCE PUCKHU.

Ha moif B3risin, oAMH M3 BaXHEWIIUX BOMPOCOB, KOTOphIH OpioBa oOoluia BHUMAaHUEM, —
Croco0 CBSI3M MEXKYy yAaJIEHHBIMU COTpYIHUKaMU. Jlronu, padoTaronue 1omMa, 0053aTeTbHO JTOJDKHBI
o0mIaThcst 1 KOOPAMHUPOBATH CBOM JeiicTBUS. Ho 01HO 1eno, Korna Thl CHAUIIE 32 COCEAHUM CTOJIOM
u roBopuilb: «Baca caenaid To-to, Ilerst cnenmail To-To», W Apyroe, Korjaa JKOJIA HAXOAATCA JATEKO
Ipyr OT Apyra, — TyT YK€ HYXeH HHOH KOMMYHUKallMOHHBIK KaHal. B oduce B kaxmom
MOApa3ACICHN HAJTaKEHBI OIMPECICHHBIC CBA3M — (QopManbHble U HehOpMallbHBIE, — KOTOPHIC
CHOCOOCTBYIOT B3aMMOJICHCTBHIO COTPYJHHKOB. Pa3opBaTh 3TH CBSI3U MpHU MEPeXoj]ie Ha HAJOMHYIO
paboTy od4eHb Jerko. M 4roObl BOCCTAaHOBHUTH WX, HY)KHO KaK MHUHMMYM CO3/aTh €AUHYIO 0a3y, B
KOTOPYIO BCe OYAyT BHOCUTh MH(OPMAIIHIO O CBOUX 3aauaX, KOPPEKTUPOBATh CTATyC WX BBITOJIHEHUS
M T.JI.
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Hpyras ommbOka OpioBOii B TOM, YTO OHAa HE BBICTPOMJIA YETKYH) CHCTEMY MOTHBAIUU
pyKoBOAMUTENEH U cOTpyaHUKOB. Hanpumep, Hukomnail He 3HaeT, Ha 4TO yXOJAT IE€HBIU €0 OTAECIA, U
HE BHMKAaeT B BOINPOCHI PEHTAOEIbHOCTH — a BElb OH YINpPaBIIAET MPOLECCAMU U OT HEro MHOIoe
3aBucuT. U ecnim OprioBa 6opeTcs 3a MoKa3arenu, eil cieayeT BoBiIeYb B 00pb0y BCceX PyKOBOIUTENCH,
a Ul TOr0 MX HYXKHO 3aMHTepecoBaTh. UTO Kacaercs psAJOBBIX COTPYAHHMKOB, TO C IEPEXONOM Ha
TMCTAaHIIMOHHYIO paboTy cXeMa HMX MOTHBALMM TOXKE JOJDKHA WM3MEHUThCS. Ecim B oduce oHU
OPUEHTUPOBAINCH HA IIPOLECC, TO IOMa CIEAYET COCPEAOTOUMTHCS B OCHOBHOM Ha pe3yjbTare.
WupiMu cioBamu, caenan paboTy — HOJIydui OOHYC, He caenan — He nonyuwil. Emie myyiie cBa3ath
IIOOUIPEHNE €O CPOKaMH CIa4d NpOeKToB. Ecim mroau Hauemarcs Ha JOCTHKEHUE €IMHOIO
pe3yibTara, OHM MONMYT, 4TO OIIMOKA JIFOOOT0 M3 HUX OTPA3UTCS HA IMOKA3aTeIsAX MOApa3ICTICHHS,
IIPOEKTA U KOMIIaHUH.

[To cBOEMy OMBITY 51 3HAIO, YTO MPOU3BOAUTEIBLHOCTh TPy IoMa U B opuce — pasHas. Jloma
MHOTI'0 OTBJICKAIOIINX (PAKTOPOB, U YETIOBEK HEBOJBHO PACCIA0IIAETCS: TO MOCIUT HO0JbIIE, TO YalKy
MombeT, TO B Mara3uH cOeraer. I[losTomMy xopomo Obl KOHTPOJIMpPOBATH MpOIECC €me M Ha
IIPOMEXYTOUHBIX CTaAMsIX. B uaeane KOHTPOJIb JOKEH OCYHIECTBIIATh HE TOJIBKO PYKOBOJIUTEINb, HO U
3aka3unK. Ecnm oH ciemuT 3a X0J0M paboOT Ha BCEX ATamax, TO MOXET BHOCHTH HEOOXOIUMbBIE
KOPPEKTHPOBKU U B KOHEYHOM UTOTE MIOJYyYUT UMEHHO TOT IIPOAYKT, KOTOPBIN €MY HYKEH.

Kak 6p1 s moctynun B 3Toil cutyauuu? S Buxky naBa BapuanTa. IlepBblii — 1q0CTaTOYHO
paluKaibHbIl — BEpHYTh BCEX MPOrpaMMMCTOB B O(UC M HauyaTh 3KCIEPUMEHT ¢ Hyls. To ecTh
CO3/aTh NWIOTHBIA IPOEKT M Ha HEM «OOKaTaTh» CXE€Mbl B3aUMOJCHCTBUS WU MOTHBALUU
JUCTAHLIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHE Kaxercs, Ooee peaJbHbIi — OCTaBHTh BCE KaK €CTh U B CPOYHOM ITOPSIKE
pa3pabarbiBaTh M BHEIPATH HOBBIC MPUHIMUIbI, MOAXOIAIINE Ul TUCTAaHIUOHHON paboThl. K aTomy
nporeccy s Obl 00s13aTENFHO MPHUBJICK MPOBEPEHHBIX JIFOJCH M3 YMCIIa MPOTPaMMECTOB U TECTEPOB.
Ecin OpioBa mnpuciymaercs K HMX COBETaM, OHA HABEPHSIKAa BBICTPOMT I'PAMOTHYIO CHUCTEMY
yaan€HHoi paboTHI.

Bonpocwi:

Kak Bl MoxeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny OpiioBy?

CKOJBKO JIET OHA PyKOBOAUT KoMmaHuei? Crana Jin oHa JUAEPOM B CBOEH oTpaciaun?

Kax OpnoBa npuHuMaa yrpaBlIeHUECKUE PEIEHUs ?

B 4em nposiBisiack HENMpeACKa3yeMOoCTh €€ XapaKTepa, HMITYJIbCUBHOCTH?

Kak nmpuHnmanocs OpiioBoii perieHre o nepexo/ie COTpYTHHUKOB Ha «OMAIIHUN opuc»?

. Uro HyXHO OBUIO NPEANPHUHITH PYKOBOJCTBY, YTOOBI IEPEXO] Ha JOMAIIHUN oduc ObLI
yCIEIHBIM?

7. Kakume mpocyerbl OBUTM JMOMYIICHH B PEIICHUSX MO MOTHBALMU M CTUMYJIHPOBAHUIO
COTPY/IHUKOB B HOBBIX YCIIOBHSIX?

8. Kaxas cucrema omaTel Obiia pazpaborana? beuia nu mpoaymaHa Ta CUCTEMa OIUIATHI U
o0CyX/ieHa ¢ COTpyAHUKaMHU?

9. Bce M COTPYIHUKH MMEIOT BO3MOXHOCTh paboTarh ynanieHHO? OOCyXIaaock JU 3TO C
HUMH?

10. beuta mm pa3paboTaHa (WM CyIIECTBOBaia) Kakas-muOO CHCTeMa KOHTPOJIA 32
NeSITeNbHOCThIO yJaJIeHHbIX cOTpyaHUKOB? Kak BooOmie ocymecTBisigach (QyHKUUS KOHTPOJIS
BBIITOJIHEHUS 3aJaHUN?

11. Cuuraere nu Bbl, uro paboTa Ha JOMy SBISeTCS NpPOBEpKOHM Ha 3(PQPEeKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npennoxuth OpnoBoii? Kak «BBIPYJIHNBaThY U3 CIOXKUBIIEHCS CUTYalluu U
KaKHe PEUICHHUs CIIEAyeT MIPHHSTH?

ok wdE

3ananue 2. [lo pesynpratam pazdbopa KeWc-CUTyalldd COCTaBbTE JOKHOCTHYIO WHCTPYKITHIO
JUISL COTPYAHUKA T10 33JaHUIO MPENOaBaTENsl.
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3ananne 3 AHanu3 npakTuyeckol curyauuu: «He TpaHkupbTe 4Yes0BeKO-4achbl Ha
coBemanus»?

BonpmIMHCTBO KOMIAHUM NPOAYMBIBAIOT CIOXHBIE MHCTPYKLMU [0 YHPABICHUIO KallUTaJIOM,
TpeOytoT yOennuTeNIbHOrO OOOCHOBAaHUS JUIsl JIFOOBIX MHBECTHLMH, YCTaHABIMBAIOT IOPOIrOBBIE
3HAUEHUS U TIIATEJIBHO IPOIMCHIBAIOT IIPABO PAcCHOpsKAThCs CPEICTBAMHU B 3aBUCHMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopoT, BpeMsi COTpYIHHKOB pacxoayercsi 6e3 orpaHuueHHid. 3BOHKH, MEPENHCKa, BCTPEUH,
TeJNEKOH(PEPEHIMH ChEIAt0T 110 HECKOJIBKY YacOB B JICHb.

VY Kaxaoro ymnpasieHIa, HO KOMIIAHMM 10 CYTM HHUKaK HE pEryJlHupyloT HX OOIICHHUE.
bosbmMHCTBO OpraHuzanuii BooOlle HE OTCIEKUBAKOT, HA YTO YXOAUT BpeMs, U IOTOMY
HEYJMBUTEIbHO, YTO €ro TpaTsIT HENPOAYKTMBHO — Ha OECKOHEYHYIO IIEpENUCKY, HEHY)KHBIE
BUJICOKOH(EpeHIIMH M IycTble coOpaHus. Bce 3To mnpsMoil yOBITOK: 4achkl, NpPOBEIEHHbIC Ha
COBCIIAHWU y HayaJlbHUKA, OTHATHl y KiaueHToB. LLtaTel pa3myTsl, OHOpOKpaTHs IBETET, padoTa
3aMeansercs, Aoxoabl najnaroT. COTpyAHHMKH Bce OOblIE BPEMEHM IMPOBOAAT B oduce, a TOJKY
HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HAIpaBJIeH Ha JEWCTBUS caMoro uenoBeka. Koyuu yuar, Kak He
YTOHYTh B DJICKTPOHHOH IEpenucKke, He IOCeIaTh BCe COOpaHusl MOApsA W Tak nanee. LleHHsie
PEKOMEHJALMU, HO, YBBI, CIelOBaTb MM ObIBACT TPYIHO: 3aBEACHHBIM B OpraHU3aLUU IMOPSAIAOK
3aTATMBAET, Ha YEJIOBEKa CHIILJIIOTCS MMCbMA, COOOILEHUS, IPUTJIAIIEHUSI HA BCTPEUH, KOTOPBIE HEJIb3S
UTHOPUPOBaTh — HHAue OOMIATCS KOJUIETH, a TO M Ooibiuoil 6occ. Ecim juis Bamiedt KoMIaHuu
paboTa 3aKiIoyaeTcsi B HENPEPHIBHOM OOIIEHUH, TO BbIOOpAa MPAKTUYECKU HE OCTACTCS: TUIBIBUTE HA
JPYTyI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTtopple COBpEMEHHO MBICIALIME KOMIAHUM PEHIMTEIbHO CMEHMIM IOJAXOJ: OHHU XOTHT,
9YTOOBI PYKOBOJAUTENIN LIEHUIM JParoleHHbII pecypc BpeMeHU U OepeXHO UM pacropsikanuch. CBoi
OIOJKET YacOB OHU IUIAHUPYIOT CTOJIb XK€ THIATEIbHO, KaK (PMHAHCOBBIA. DTH OpraHU3aluU HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHbIE PACXO/bl, HO U BHICBOOOIMIN BpeMsI PYKOBOJIUTENCH U COTPYAHUKOB,
CTUMYJIMPOBAJIM NHHOBALMH U B PE3YJIbTATE YCKOPUIIU POCT.

B unciiax: Kak OpraHu3anuy TepsiloT Bpemst

Ouu 'poys, ObiBIIMIT renaupekrop Intel, roBopun: «Bbl ke He nomycTuTe, 4yTOOBI KOJUIEra
BOpoBall o0opyaoBaHue U3 odpuca? Tak He MO3BONANTE eMy KpacThb y ToBapullel BpeMs». KoneuHo,
TaKOro pojia KpaKu 4YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaapp NpPOHMKAIOT BCTPEYU U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAaeTCsl YETKO CIuTaHupoBaTh. CaMu co00i MOSBIAIOTCS MHULIMATHBHI,
TpeOyrole BHUMaH!s pyKOBOJICTBA.

OpnHako celyac KOMIAHMM paclojaraloT TaKUMHU HMHCTPYMEHTAMU TalM-MEHEKMEHTa, O
KOTOPBIX MpeXJe MPUXOAUTIoch Toabko Meutath. Microsoft Outlook, Google Calendar, 1Cal u apyrue
IIPWJIOKEHUSI TIOMOTal0T COCTaBUTh PAaClMCAHHUE, ONOBECTUTH COTPYAHUKOB U OTCIEIUTH, KaK Te
pacxoayroT oOlee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchbl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHMii
IIPOBOAMTCS B HENEIIO, B MECSAL U B TOJ, U C KAKMMHM LIEISIMH, KAaKHE OTIENbl U KaKUe JOJDKHOCTH Ha
HUX TPEJCTaBICHbl. JTU MPHUJIOKEHUS BBIABISAIOT J1aXKe OIpeAesIeHHbIE MaTTepHbl B OpraHMU3allHM,
HampuMmep, HapajjienbHylo 00paOOTKy HaHHBIX 10, TOCiIe W BO BpeMmsi coOpanus. Pasymeercs,
KOMITaHUs 00s13aHa rapaHTUPOBATh COTPYIHUKAM IIPUBATHOCTh NEPENUCKU U OOILLEHUS: KOMY MPHUSITHO
OLIYIIaTh TOCTOSHHBIA MpucMOTp bonbmoro Opara! Tem He MeHee MHpoOpMalHio, KOTOpas HaeT
00IIy10 KapTUHKY pacrpeneseHus Ot pKeTa BpeMeHn, coOupaTh HaJI0.

HenaBno Bain & Company mnpoBena wuccienoBaHue OwoJpkera BpeMeHM B 17 KpyHHBIX
KOpHopanusx, IpUMEeHUB aHanuTuyeckue MHCTpyMmeHTbl VoloMetrix (Kpuc bpam BxoauT B ee coBer
JUPEKTOPOB).

N Bor HamM riiaBHbie HAOJIIOACHHS.

12 He TpamkupsTre yenoBeko-vyachl Ha cosemnanus // Harvard Business Review — Poccust. DiextporHsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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IlyHaMu 371E€KTPOHHOW MNEPENUCKU. DJIEKTPOHHbIE KOMMYHMKAllMM, PacChlIKa M IEpeNnucKa,
PE3KO TOJIEUIEBEB, 3aMOJOHWIN paboyee MPOCTpaHCTBO. MHOTHE pyKOBOIUTENU moiydatoT mno 200
nuceM B JeHb — Oosiee 30 ThICAY B roJl, a paclpoOCTPAHEHUE CUCTEMBI OBICTPBIX COOOLICHUN U
KpayJCOPCUHTOBBIX MPUJIOKEHUH ycyryounau mpoOiemy (cM. Bpe3Ky «OOOpoTHas CTOpOHa 3aKOHa
Mertkanda»). Eciu TpeHa CcoxpaHUTCA, TO BO3HA C DJIEKTPOHHBIMHU IIOCHAHUAMHU 3aiiMeT Yy
pyKoBoauTels 60siee OJHOr0 pabovero JAHS B HENEINIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTtkanda
3akon Merkanda rnacut, 4o
LEHHOCTS TRNGKOMMYHUKALIMON-
HOW CETW BOSPACTAET MO 3KCMO-
wenTe. B 1070-2 roge! rasHEm
cpepcTeom canan Bein Tenedion,
pexe — Tenekc unm Tenerpad.
B cpaguem y pyxosoavenn
© rog npovicxopuno He Gones
THICA'M KOHTAKTOB (He cumTan
BHYTPEHHIX).
C nosenenmnem HoBLIX TEXHO-
OFWit KOAWYECTBO COOBLYBHMI
pearo yeenmannoce. Mo Hawwm e
nogCHeTaM, pyKoBOANTENE
nonyuaer caitvac go 30 TeCAY
coobuenuit & rop, W vem suiwe
8o ypoBeHs, Tem 6onbuwe Bpe-
MEHU 80 NORHMHEHHEIE TPATAT
Ha NpousKMBaHYE 1 0BpaBoTKY
co0BleHUit W OpraHmaaLO
MEPORPHATHIA. aTbic.
11
NPHMEPHOE
KO/IWYECTBO
HKOHTAKTOB HA
PYKOBOAMTENA B TOA

1970¢ 1980¢ 19608 20008 20106

Moarue Berpeun. PykoBoauTenw BBIHY)KJIEHBl Y4acTBOBAaTh BO BC€ OOJbIIEM YHUCIIE
MeponpusaTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJIe0CTyNa yIpoCcTu ydyactue. B cpeanem tor-
MEHEIDKEpBl TpaTAT Oojiee NBYX pabodmx THEH B HEAETI0 Ha KOH(PEPEHIMH C YYacTHEM TpeX WU
OoJsiee COTPYIHHUKOB; B 11eJIOM 15% BpeMeHU OpraHu3allil pacXxoayeTcs Ha 3TH MEPONPUATHS, U OIS
3Ta HEeYKIIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «I(P(HeKT pacXoAsIIuXcsi KpyTroB»).

OrpanuyeHHbIl Kpyr o0menus. BeTpeu 3a mocneaHue aBa JecATUIETUS CTalo Oojblie, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTaBUTENM JPYIMX KOMIIAHUH WM XOTSI OBl APYTUX
(GYyHKIMOHATBHBIX CIyk0. M naxke eciaM coBellaHus BBIXOJAT 3a TPAHUIBI OTJIENA, B HUX 3a4acTYIO
Y4acTBYIOT HE T€ JIIOJH, a IOBECTKA COCTaBJIEHa HEKOPPEKTHO: MPOUCXOAUT 0OMEH MH(popManueH, a
He 0OCyXXJeHHe M TMOHUCK ajbTepHaTuB. [lo Oombllell yacTu Bce 3TU MEPONPUATUS HE MOMOTaloT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKaThCs Ha coOpaHusax. B GonplimHCTBE
OpraHM3alyii, KOTOpble Mbl U3y4ald, YYaCTHUKM TO U €0 IMOCHUIANN WM YUTAJIU 3JIEKTPOHHbBIE
IMCbMa NIPSIMO Ha coBellaHusX. B omHoM xommanun 22% mpoLeHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIM 110 MHUCbMY KaX/ble JecsiTh MUHYT. bosee Toro, pykoBOAWTENHN MOCTOSHHO 3allUChIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEpOIPUATHUSA, a B MOCIECIHUI MOMEHT PEIIAOT, Ha KaKOE MOMTH, a KaKoe
nponyctuth. IlapamnensHas o0paboTka wuHpoOpManuu U JBOMHOE OpPOHUPOBAHHME CHHKAIOT
3G HEKTUBHOCTh COOpaHMii, U OpraHM3allMU Ha3HAYalOT JOMOJIHUTEIbHbIE MEPONPUATHUS, YTOOBI BCe-
Taku 10OUThCs pe3ynbraTa. Ha MOMOIHUTENBHBIX BCTpEYaX YYACTHUKH €lle OOJbIle OTBIEKAIOTCS U
TakK jajuee 10 OECKOHEYHOCTH.

HenocraTtok koHTposis. B OoiblIMHCTBE KOMMIAHWM BpeMsi KOJJIEKTHBAa HE OLEHUBAIOT B
JICHEeKHOM BbIpaXKeHUHU. EClTM HavyalbHMUK PELIn MPOBECTH COOpaHue, ero MOMOITHHUK WM CEKpeTaphb
paccbulaeT MpUTJalleHusl WM, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpedue. Hampumep, oOHapyXuB Kakylo-TO NpoOjeMy, CO3BIBAlOT LENbIH OTHEeN, MpOCsT
MIPOaHAIM3UPOBATh CUTYALMIO U MPEAJIOKUTH MEPHI 0 pemeHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha IPOBEIEHUE BCTPEUH.
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HuuTtoxkublii BbIxoa. B HemaBHeM wmccrnenoBanuu Bain Tom-MeHemKepbl OIEHUIN Ooiiee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEAI(PPEKTUBHBIE» WIIN «KpaiiHe HeAPEKTHBHBIC).
Tem He MeHee OpraHM3alUM PEAKO OLEHHBAIOT MPOIYKTHBHOCTH COBCIIAHWH, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMs WM HArpaaax 3a AeUCTBUTEIHHO IICHHBIE.

Tpyano mopcumTarh, KaKkylo 4acTh IMOTEPSIHHOTO BPEMEHHM MOXHO Obuio Obl cOepeus. Hamm
JAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYMHBIX pabOUNX
9acoB, €CJIM BBEIYT )KECTKUH KOHTPOJIb BPEMEHHU.

Wpes kopoTko

* CTAHAAPTHIUPOBATL NPOLECT
NPUHATUA PeEHMi;

TalM-MEHEQMMEHT HE NOMOMET HeKoTopbie KOMNaHKK NpolyoT Hogw#i nojgxoq onupaeTca * YCTAHOBHTL EQUHBIA PacNOPRAOK
PYKOBOAHTENAM, ECNH OH BXOAHT HOBbIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS: COBPaHM;
8 NPOTHBOpEYHE C OOBLIManMH BPEMA KaK AParoyeHHsif pecype * GOPMHPOBATE NOBECTHY AHR, * BBECTH KONMHECTBEHHBIE Napa-
¥ TPEGOBAHMAMM OPraHUaaUMM. 1 BRJT GIOHET BPEMENH CTONb MCXORA M3 NPHOPHTETOS; METPbI ANA HAMEPEHHA BPEMEHHOR
We AUCUHNAKHHMPOBAHHO, HaK * COCTABNATL GIOAKET BPEMEHH HArpy3Hy Ha OPraHU3aAUMO,
W PHHAHCOBHIA. C Hyns;
* npopadaTkBaTts GH3Hec-NNaH 3TH CTpaTerik NOMONYT Komna-
AN NOGOro NPOeKTa; HHAM OFPaANUTL PyKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY; OT NOKYLWEHUA KA WX BPEMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTL PACKOAb! W NOBLICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

Hekortopeie kommaHuu Bcepbe3 B3SJINCh 3a pelleHue 3Toi mpobiembl. OHU COCTaBHIU
opunmanbHEI OIO/DKET BPEMEHHM U PACIOPSDKAIOTCS MM KaK I[EHHBIM pPECypcoM, Orpakiaas
pyKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMsl, J0OUBAsCh MPOTYKTUBHOCTH COOpaHUM U Opyrux Gopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Ctporo oroupaiite Bonpochl NoBecTKH BeTpeud. [Ipu3Hak HacTosmIero jauaepa — yMEHHE
BBIJICJIATH PHOPHUTET. BakHO, 9TOOBI COTPYIHUKU YETKO MPENCTABISUIN ce0e, Ha UTO HY)KHO TPATUTh
BpEMs B IIEPBYIO OUEPE/ib, @ YTO MOXKHO OTIIOKUTH WJIM BOBCE IPOUTHOPUPOBATb.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3allMKJIEH Ha OJHOW menun — ycrexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJJa-HUOY1b Ha KypOPT U MPOCHUII UX COCTABUTh CIIUCOK U3 AECATU
IIPUOPUTETHBIX 33]a4 Ha Cleqyoumii roa. Bee yuacTHUKHM 0T4assHHO OOpPOJIUCH 3a TO, YTOOBI B LIOPT-
sucT Bouun ux uaeu. Ho /xo6c¢ Opast Mapkep U BbIYepKHUBaJl CEMb HIDKHMX IMYHKTOB. «Ham nox cuiry
TOJIKO TpU», — TMOSACHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIAaHMs Oepercs, a 4eMm
3aHMMaTbcs He cTaHeT. Tak J[koOc oTceKkasl «IllyM» U CTPATErHYeCKH HCIIOJIb30BaJl CaMbIX CHJIBHBIX
COTPYJHHUKOB, HE€ OTHUMAass y HHUX BpeMsl HampacHo. Temmbl HMHHOBAaUMN B KOMIIAHMM JAIEKO
MPEBOCXOMIN CPEIHUE 1O OTpaciu, U B utore Apple ObICTpO caenanack OJHON M3 Ooraredmmux B
MHUpE KOMITaHUH.

CocraBbTe OHOIKET BpeMeHH «C HyJs». MHOrue KOMIaHMM COCTABIISIOT ONEPAllMOHHBIA U
VMHBECTULIMOHHBIA OIOJKET KaXJbli roji ¢ YMCTOrO JIMCTA, HE MCIOJIb3YS KaK OTHPAaBHYIO TOUKY
Oro/KeT HuCTeKuero rojaa. Jlydimide KOMIIAHUMM TakK € COCTaBISIIOT M OrojkeT BpemMeHH. OHu
«(uHAHCHPYIOT» HOBBIE COBELIAHMS JIMIIbL 32 CUET OTKa3a OT Yero-To, 4To YK€ HaXOAMUTCS B ITyJie
MEpONPHUSITHH.

Bossmem k mpumepy, Ford Motor. Korna Anan Mymammu B 2006 romy 3aHsl TOJKHOCTH
TeHJIUPEKTOpa, OH OOHApYXWJ, YTO PYKOBOJCTBO KOMIIAHMU TPAaTUT Ha BCTPEYH OYEHb MHOIO
BpeMeHH. HeBeposATHO, HO €KEMECSUYHO ISl «BEPXYIIKM» KOMIIAHUU — 35 4YelnoBEK — IMPOBOJIMIH
LEIYyI0 «HENENI0 BCTpeu»: MATh OyIHMX JHEH O0O0CyX Jaau MporpaMMy M HMTOTH. OTH CECCUU
00XO0/IMIIMCh KOMITAHUHU HEJIEIIEBO — JI0PO’KE, UEM OHA MOTJIa cebe MO3BOJIMUTh B TY TOPY.

B konne 2006 roga Mysmnanu obpaTuics K KOMaHze ¢ IpockOoi oueHuTh 3h(PeKTUBHOCTH
peryJsipHbIX COOpaHUI U MO UTOTAaM OTCEsUT HEHY>KHBIE U COKPATHJI 3aTAHYThIe. 3aMETHO MOBBICUIACH
oTnavya BpeMeHU. PykoBojacTBO crtano ropa3fno Oosiee KpUTHYHO OTHOCHUTBHCSA K 3asBKaM Ha HOBBIE
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BCcTpeun. XoTs MeHekepoB Ford He mpocuiu HempeMeHHO 0TKa3aThCsl OT KaKUX-JIN00 MEpONpUsTUH,
IIPEKJE YEM Ha3HayaTh HOBBIE, OHM Cpa3y K€ IOYYBCTBOBAJIM, YTO UM BBIJEIIEH HEKHIl BPEMEHHOMN
JTUMMUT.

Ceituac BMecTO MATUAHEBHBIX ceccwii Ford mpoBoauMT exeHenenbHbIE BCTPEYH MO OLEHKE
OusHec--TU1aHa. Beiciiee pyKOBOJACTBO KOMITAHWW YETHIpE-TISATh YAaCOB OOCYXJAaeT CTpaTernyecKue
BOIIPOCHI U MPOBEPsIET pe3yibTaThl. [loBecTKa AHS cTaHJapTHAs, a IOTOMY U IOATOTOBKA K HEMY UJIET
B Ford no-nakaranomy, Giarogapst 4emy yJaJoCh BBICBOOOIUTH THICSIUM paOOYMX 4aCOB U COKPATUTH
pacxoapl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBl HCKaJld TOCYAapCTBEHHBbIE CYOCHIUH.
[ToBbICHIICS TEMII TIPUHSTHUS PEIICHUM, M YIyUYIIWIOCh HX KaYeCTBO, a 3HAYHT, YCKopHics Bbixo Ford
U3 Kpu3Huca.

IIpopabGaTbiBajiTe OU3Hec-IUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaXkaroTCs» MHULMATUBHOCTBHIO U HAUMHAIOT TPOMO3UTH OJIMH IIPOEKT Ha Apyroil. C Bugy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKICHO JONTH /10 KOHIIA.

Korma I'»pu Tonanbepr cram B mapre 2013 roma renaumpekropom Newmont Mining, oH
oOHapyXW1 B KOMIaHUH 87 MPOEKTOB pa3HOU CTeNneHU roToBHOCTU. KakIpIM 3aHUMANCS OJUH WU
HECKOJIbKO WIEHOB MWCIIOJIHUTEIBHOIO COBeTa. VIHMIMATHBBI, HallpaBI€HHbIE Ha IIOBBIIICHUE
O0e3onacHOCTH padboT Wik AP(HEKTUBHOCTH JOOBIYM, OBUTM HEOOXOAWUMBI, HO OBLIO MHOTO |
COMHHUTEJIbHBIX — €CJIH MOJCUNTATh COOTHOLIEHUE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxoaamxca Kpyros
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YacoB B rog
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YACOB B roa

300 000

YroObl coBIAgaTh ¢ «3MUAEMHUEN TPOEKTOBY, ['0n10epr npukaszain COCTaBUTh OM3HEC-TUIAHBI JUIs
BCEX pa3pabaTblBa€MbIX M HaMeyaeMbIX HHUIMATUB. OTHBIHE, NpPEXAe YeM 3aHAThCA YEM-TO,
PYKOBOAMTENNU MPOBEPSUIM IUIAH M CUWTAIM, CTOUT JIM OBYMHKA BBIACIKU. B KaxaoM mpoekTe
MIPOCYMTHIBAIACh IpEANoiaraeMas BbIro/la U BCE pacxXo/bl, BKIIIOUasi 3aTpaThl BpEMEHH, U Ha KaXKIbIN
Ha3Ha4YaJId OTBETCTBEHHOI'O — TOI-MEHEKepa, KOTOPBI OTYUTHIBAJICA O XOJI€ BBIIIOJIHEHUS IIJIaHa, a
TaKKe 1Mo OI0JIKETY.

OTH Mepbl NpUHECTH pe3ylbTaT. MHOTHME MPOEKThI, 3aTesHHbIE elle 10 nmpuxona [onndepra,
ObUIM OTMEHEHBI, MOCKOJBKY IO HUMH He ObUI0 yOeauTenbHOro OW3HEc-IJIaHa, a Kakue-TO He
IPOLLIN «3amuTy». Yepes Tpu Mmecsua nopTgoiano MHULMATHB B Newmont COKpaTuics Ha TpeTb.
Tenepp koMmMnaHusi TJaBHBIM 00pa3oM BKJIaJAblBaja BpeMs B IOBbIIIEHHWE O€30MaCHOCTH U
3¢ (HeKTUBHOCTH padoT.

Ynpocrure CTpYKTYpYy opranuszanuu. Yem OoJbllie ypOBHEHW OTIEISIET TEHIUPEKTOPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOJblIe HAeT WHpopMauus U TeM TpyJHee
MPUHUMATD peleHue. Bee pykoBoauTeNM 3HAIOT 3TO, HO HE BCE JIEeNaloT BbhIBOABL. U elie: MHOTHE He
MIOHUMAIOT, YTO KaXKIbI JOINOJIHUTENbHBIA CylEpBaii3ep — 3TO JIMIIHME pacXoAbl, JaJeKo
MIPEBOCXOIAIINE CTOMMOCTh CaMOM IITaTHOW eUHUIIBL. [I[poMexkyTouHas MHCTAHIMS OPTaHU3YyeT CBOU
coOpaHus, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HMX OLIGHHUBATh, U KaXI0e
coOpaHHe TMOPOXKAAeT MHOXKECTBO ceOe MOAOOHBIX. MBI BBIYMCIWIM, YTO B CpPEJHEM IOSBIICHUE
HOBOT'O MEHE/DKEpa B OpraHu3aluu 100aBiseT paboThl Ha MOJITOpa YeIOBEKa — €ro CTaBKa ILTIOC eIl
50% BpeMeHH OIHOr0 M3 TMOAYMHEHHBIX, a KaXKIbI JOMOJHUTENbHBINA BHIIE-TIPE3UJEHT CO3/aeT
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paboty nmus 2,6 yenoBeka. MEHEIKEPOB W BHUIIC-TIPE3UJICHTOB COMPOBOXKIACT IIENIBIA «KapaBaH»
MTOMOIITHUKOB, OT JIMYHOTO CEKpeTaps 10 PyKOBOAUTENS KOMaHIbl — W JTO eie Oobiie paboThl
uznepxkek. (Cm. Bpe3ky «Bo uro oloiinercs emie OoauH PyKOBOAMUTENb».) PabOThl CTaHOBUTCS Bce
0o0JbIIe, 2 BpEMEHU — BCE MEHBIIIE.

[Tockonpky JMIIHME YPOBHM AJIMHUHHUCTPUPOBAHUS O3HAYAIOT JOMNOJHUTEIbHBIE MpPSIMbIE U
KOCBEHHBIC HU3JIEP’KKH, TOBBICUTH 3(PPEKTUBHOCTH PAOOTHI MOXHO, YIPOCTHUB CaMy OPraHU3aIUIo,
npudeM HauyaB ¢ BepxHUX cioeB. B 2010 roxy Kanudopauiickuii yHUBEpCUTET B bepKiin CTOJIKHYIICS
C Cepbe3HBIMU (PMHAHCOBBIMH 3aTPYJHEHHUSIMH: W3-3a HaKOMMBIIErocs aedumura OIOHKETa y HEro
cpezaimm $150 muH. YToOBI TpOUHAHCUPOBATH ICSITEIBHOCTh, HA KOTOPOH IEPIKUTCS PEIyTaIus
YHUBEPCUTETA KaK Y4eOHOTO M HAyYHOTO LEHTPA, aIMUHUCTPALUS CTalla UCKATh CIIOCOOBI COKPATUTH
pacxoabl. Jletom Toro ke roma pekrtop yHuBepcurera PoGept bupreHo npeanoxun mporpammy
yIy4dlIEeHUS  ONEPAllMOHHOM  JEATENbHOCTH  KagpoBOW, (MHAHCOBOW,  WH(POPMAIMOHHOMN-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOW CIYXKO i Bcex 14 Koyuiemkeld W cTa ¢ JUITHUM Kadeap
YHUBEPCUTETA.

Bce astu ciyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaTl MeEXK(aKyJIbTeTCKUMHU. ITO
MTO3BOJIMJIO YJAIUTH COTHH HEHYX HBIX «IIPOMEKYTOUHBIX 3BEHHECBY» H BBICBOOOJUTH HEMAJIO BPEMCHH.
PectpykTypu3anus u ynponieHue coeperiu yHuBepcureTy okosio $120 muH B roa. bepkiu Hayuwiics
TPaTUTh MEHBLIE, a JAeNaTh OOJIbILIE.

BoigesnTe OTBEeTCTBEHHBIX 3a BpeMeHHbIe 3aTpaTbl. bBOJNBIIMHCTBO KOMIIAHUWA HE
OTPAaHUYMBAIOT KPYT JIIOJIEH, 00JIaIaloIuX MPaBOM CO3bIBaTh coOpaHus. B pesynbrare — peuieHus o
TOM, Kak JOJro MpOIJIMTCS 3acelaHue, KOro I03BaTb M JaXKe O00s3aHbl JM MPUTJIalleHHbIE
MIPUCYTCTBOBATh JINYHO, 3a4aCTYI0 NMPUHUMAIOT HA HIDKHEM ypOBHE Hepapxuu. MepomnpusiTusi CTOST
HEICIIEBO, HO TIAHUPYIOTCA OECKOHTPOIBHO.

K mpumepy, pyKoBOIUTENIM KPYITHOTO TMPOW3BOACTBA HEJABHO OOHAPYKWIIHM, YTO PETYJISPHBIC
MOJIyTOPAYaCOBBIC COBEIAHMS MEHEKEPOB CpPEIIHEro 3BeHa o0xoxasTcs Oonee yem B $15 MiutH B rox.
Ha Bompoc, KTO CaHKIIMOHUPOBAJ 3T BCTPEUYHU, MEHEKEPHl HE MOTJIM JaTh BPa3yMHUTEIILHOTO OTBETA.
«HuxkTo... momourHuk Toma pacceuiaeT mpurianieHue, ¥ KoMaHaa codupaercsy». VHpIMH clIOBaMu,
CeKpeTapro MIIAJIIIICIO BUIIC-TIPE3HUICHTA TO3BOJICHO TPaTuTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 peus 111a 0 NpSMBIX pacxoAax, HUKTO Obl HE MO3BOJIMI €MY PaCOPSIUTHCS U 3HAUUTETIHHO
MEHbIIEH CYMMOM.

B napyroit mpou3BOACTBEHHOW KOMIIaHWH, C KOTOPOM MBI HENAaBHO MPOBOAWIN paboTy,
PYKOBOJCTBO HAIILJIO JIBa MPOCTHIX CMOCO0A COKPATUTh MaJIONMPOAYKTHUBHBIE coOpaHus. Bo-mepBhix,
MPOJIOJKUTENIBHOCTh CPE3ajiu C yaca J0 MOJydaca, a BO-BTOPHIX, OTPAHUYMIIN YHCIIO YYACTHUKOB —
He Ooisiee cemu. Temeph, 4TOOBI MPOBECTH BCTpPEUy JUIMHHEE TMOJyTOpa YacOB WIIM C ydacTHeM Oosee
CEeMH 4YeJIOBEK, Ha/l0 OBLJIO MOTy4aTh pa3pelieHne PyKOBOIUTEINS Ha JIBa YPOBHS BbIIIE. 3a MOJTOJa
OIO/KET BPEMEHU COKPATWIW: B JIEHEKHOM SKBUBAJICHTE BBIMTPHIII OBUT PaBEH 3apIuiaTe ABYXCOT
COTPYJAHHUKOB.



90

Bo 410 o6onpetcs ewe
OJIUH PyKOBOAUTENb
Yy KaXXporo pykosoguresifi eCtb NOMOLHUKKUI OHU OﬁpaﬁaTblBaIOT NoYTy U roTOBAT

co6paHus, TaK YTO UX BPEMs ToXe crieflyeT yHUTbiBaTb. YeM Bbille paHr
y MeHeaxepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.

20
PABOTA «KAPABAHA.
MNOMOLLHWKOB
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WUCTONHUTENBHBIA

CranpaprusupyiiTe nmpouecc NPUHATHA pelieHUusi. Bo MHOrMx KOMIIAHUAX HpOLENypbl U
mpaBa MpopadOTaHbl TaK IUIOXO, YTO JIIOJHM JOJbIIE OOCYKIAIOT KTO W YTO JOJDKEH peIIaTh, YeM
HEMOCPEACTBEHHO (POPMUPYIOT U BBINOJIHAIOT pelieHusl. B Takux ciiydasx MMeeT CMbICH BbIPadOTaTh
€IMHBIN [T BCEH OpTaHU3aIllK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPUHATHUS PELICHUI
U cOepexeT Bpems IJIsl APYTUX JIe.

XopoummM PUMEPOM MOKET TOCTykuTh Woodside, kpymnHeiimas B ABCTpaIMH HE3aBHCHUMAsI
HedTerazoBast KoMIaHus. ['oaMu ymop Aenancst Ha «MaTPUYHBIN MPUHLIUI U COTPYIHUKHA HE ObUIH
YEeTKO 3aKpervieHsl 3a oTaenamu. Cucrema crnocoOCTBOBaJIa COTPYJHUYECTBY MEXKAY Ppa3sHbIMU
MO/Ipa3e/ICHUs MU KOMIIAaHUH, HO TpaBa U MOJOTYETHOCTh HE ObUIM MpOsCHEHBL. B pe3ynbTaTte Bce
OoJbllle BpEMEHU YXOAWIO Ha KOOPJMHHUPOBAHUE ACUCTBUI PA3JIMYHBIX OTAEIOB M (HIMAIOB — U
COOTBETCTBEHHO Bo3pactanu pacxoisl. B 2012 roay pykoBoactBo Woodside mpomucano psia
MPUHIIMIIOB, OJHO3HAYHO PACHpPEeIUB OO0S3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXKIY pPa3HbIMU
MOJIPa3/IeIeHUsAMU, TEXHUUECKUMH CIy>KOaMu M IITa0-KBapTUPOM KOHIEpHa. MHOTHE COTPYAHUKU
MPOLUIN CHEHAIbHBIM TPEHUHT, OCBOUJIN HOBbIE IPUHIIUIIBI PAOOTHl U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh HCKYCCTBEHHBIE MPEMATCTBUS U YCKOPHUTH MPOIECC MPUHATHUS
peuieHuid, OblIa co3gaHa HEOOJbIIas CEThb «HABUTATOPOBY» — MPEICTABUTENEH pa3HbIX OTAENOB
KOMITaHUH.

Pesynpratel He 3acTtaBuin cebs xAarh. Pa3oOpaBmuch ¢ BONpOCaMM OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHOo oOserumnu mnpuHATHE pemieHuil. CAKOHOMJICHHOE BpeMms B
OCHOBHOM TpPAaTST Ha BHINIOJHEHHUE PEIICHUI U BBIBJIEHUE HOBBIX BOZMOKHOCTEH pocTa.

YcTaHOBHMTH eAMHBbIN pacnopsaok. Hu olHa KOMIaHHUsA HE MOXKET BOBCE OTMEHUTh cOOpaHus
—OHHU TIOMOTalOT HaJaXUBaTh COTPYJAHMYECTBO W MPHUHMMATh OCHOBHbIE pemieHus. Ho MoxHO
3aMEeTHO MOBBICUTH KQ4e€CTBO BCTPEY, €CJIU COOJII0JaTh HECKOJIBKO OYEBUIHBIX HOPM.

* SIcHo mponuceIBaTh 1enu coBentanus. B Intel y mo0oro cobpanus cpazy 0003Ha4aroT 3a1a4u:
uHpopmanus o teme A, obcyxaeHue tembl B, pemenue no teme C. 3By4HuT mpocTo, HO Gnarogaps
TaKMM MepaMm BCe MPUCYTCTBYIOIINE 3HAIOT, K Y€MY JOJIKHBI TPUNUTH.

* ['otoBuths 3apanee. B kommanum Ford Bce marepuansl st exeHenenbHoil BcTpeun BPR
paccbUIaloTCsl 3apaHee, YTOObl YYaCTHUKM MOIVIM O3HAKOMMTHCA C HHUMHU JI0 COOpaHUsi M MEHbIIIEe
BpPEMEHU TpaTUTh Ha 0OMeH MH(popMaIel yke Ha caMOM COOpaHUU.

* Hauunats BoBpems. Ecium dacoBoe coOpaHue HauMHAETCS BCEro JIMIIb C NATUMUHYTHBIM
OTI03/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOT0 BPEMEHHU.

B npyrux chepax aesTenbHOCTH pyKOBOJCTBO TaKOT'O HE MOTEpIHeso Obl. * 3akaHYMBaTh OBICTPO,
ocoOeHHO ecnu ToiKy He BuAHO. CtuB J[koOc TpeboBanm «CMEHBI COCTaBa», €CIM BHIEN, YTO
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YYaCTHUKH SIBUJIUCH HEMOJATOTOBJICHHBIMU WJIU MPOIYKTUBHOCTH 00CYy:kKeHus, nagaer. Koe-komy 310
Ka3aJI0Ch Yepecuyp TpyObIM, HO TaK OH IPEIOTBpAIIall HAPACHBIC TPATHI BPEMEHU U JICHET.

HNudopmupyiite meHem:xepoB 00 uX 3arparax. [0BOpSAT, TO, YTO HEIb3sI HU3MEPUTH,
HEBO3MOXXHO MPOKOHTPOJIMpPOBaTh. ONHAKO JIMIIb HEMHOTME OpraHM3allMM PETYJIIPHO H3MEPSIOT
TaKHe CyIIECTBEHHbIE, CKa3bIBAIOIUECS HA MPOAYKTUBHOCTU MapaMeTphl, KaK MPOJOJKUTEIBHOCTh U
MOCEIIAEMOCTh COOpaHuil, 00BEMBI 3JEKTPOHHOM MOUYTHL. be3 MOHUTOpPHHIa HEBO3MOXKHO MOHATH, HA
YTO PACXOJyeTcs BpeMs, U TPYIJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTeliei 3aTpar
BPEMEHU, HEBO3MOXKHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pyKkoBOJUTENH YK€ MOJICYUTHIBAIOT, CKOJIKO BPEMEHH OHH MPOBOJISAT Ha COOpaHUsIX C
pa3HbIMM KOJUIEKTMBAMM M II0 pa3HbIM noBoAaM. Jljis 3TOro JOCTaTOYHO 3aBECTH JIMYHBII
exenHeBHUK. HekoToprsle kommanuu, B TOM uucie Seagate u Boeing, mpoBOIAT 3KCHEPUMEHT:
MPEJOCTABIISAIOT MEHEXKepaM TOJIHBIN OTYET O TOM «OpeMeHN», KOTOPOe T€ BO3JIAraloT Ha KOMITAHUIO
B BUJIE COOpaHUi, 2JIEKTPOHHO NMEPENUCKHU U TaK Jlajee.

B Seagate HeckoIbKO PYKOBOAMTENEH y4acTBYIOT B CHELMAIBHOW MpOrpamMMe: OHM MOJIY4aroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B CONOCTABIECHUH CO CPEIHUM JUJIsl PYKOBOJHUTENEH UX YPOBHS.
OTHU CBOJIKM ITIOMOTAIOT CKOPPEKTUPOBATH IPAKTUKY PAOOTHI.

BPEMSI — CAMBIH JPATOIIEHHBIA PECYPC OPTAHM3AIIMM, Ho 3a4acTyl0 €ro
TpaTAT 3pA. Hu 3a xakuwe NeHbru HaM HU MPUKYIUTHh K CyTKaMm JABAJANATh MATHIM Yac, HU BEPHYTh
MUHYTBI, TPOBEJICHHBIE B OECCMBICIIEHHOW TOoBOpuibHE. UTOOBI Bamia KomaHaa paboTana To
MaKkCHUMyMy, HY)XHO Oepeub JAparoleHHOE BpPEMsI COTPYIHHUKOB, COCTaBJIATh CTPOTUNA OOJKET
BpPEMEHH, MPUIIOKHUTh YCUIIHS K TOMY, YTOObI MHBECTUIIMHM BPEMEHU IPUHOCHIIN Ballleil KOMITAaHUU KaK
MOYHO OOJIBIIIYIO PUOBLITE.

Bonpocs! 111 00CyK1eHus:

1. Kak paccuuTarh CTOUMOCTh pabO4ero BpeMEHH, U JJIs 4ero Hy KHa 3Ta BeJIMYMHA?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO ATO HEOOXOIMMO AeTaTh?
3. Kak ycnesarp nenatb Bce?

4. Yro nenaere Bol, 1715 TOro 4ro 661 y Bac 6b110 J0CTaTOUYHO CBOOOJHOTO BpeMEHU?

9.2 MeTtoanyecKue peKOMeHAALMH M0 MOAT0TOBKe NMCbMEHHbIX padoT
Pecdepats! BBINOIHAIOTCS CTyI€HTAMU B KQUeCTBE OTPAOOTKHU MPOMYIEHHBIX 3aHATHIH

Temsl pedeparoB o AucuMInHe « MeHeaKMeHD»

1. IlIkona Hay4HOrO YIpPAaBJICHUS: BH/HBIC MPEJACTABHTENIN, OCHOBHBIC TPYIIbl, KIIIOYECBBIC HJICH,
BKJIaJ B GOpMHPOBaHKE U Pa3BUTHE MPOPECCHOHATIBHOTO MEHE/PKMEHTA.

2. AnIMUHHCTpaTHBHAs IIKOJA YIPABICHUS: BUIHBIC TPEICTABUTEIN, OCHOBHBIC TPY/Ibl, KITFOUCBHIC
ujieu, BKIaa B popMUpoBaHKe U pa3BUTHE MPOPECCHOHATFHOTO MEHEDKMEHTA.

3. Ilkona genoBedecKnX OTHOUICHHUH (HEOKJIACCHUIIU3M): BUAHBIC TPEICTABUTEIN, OCHOBHBIE TPY/IH,
KJIFOUEBBIE UJICH, BKJIJ B JOPMUPOBAHUE U Pa3BUTHE PO(HECCHOHATBHOTO MEHEKMEHTA.

4. Ilxonbl MOBEJCHYCCKUX HAYK (COIMAIBHBIX CUCTEM): BUJHBIC MPEJICTABUTEIIN, OCHOBHBIC TPY/IBI,
KJIFOUEBBIE UJICH, BKJIJ B JOPMHUPOBAHUE U Pa3BUTHE MPO(ECCHOHAIFHOTO MEHEKMEHTA.

5. IIkona KOJMYECTBEHHBIX METOJOB: BHIHBIC MPEJACTABUTENN, OCHOBHBIC TPY/IbI, KIFOUEBBIC HJICH,
BKJIaJ B GOpMHpOBaHKE U Pa3BUTHE MPOPECCHOHATIBHOTO MEHEPKMEHTA.

6. HoBble KOHICMIMK YIpaBICHHS B MEKIYHAPOIHOM MEHEKMEHTE: BceoOIlee YIpaBiIeHUE
kadectBom (Total Quality Management), ynpasnenue 3nanusmu (Knowledge Management),
kareHToopueHTupoBanubiii MenemkMeHT (Client Relationship Management), coanancupoBanHas
cuctema mokaszareneii (Balanced Scorecard), ympaBnenue addextuBHOCTRIO (BUSINess
Performance Management), ynpasienue croumocthio kommanuu (Value-Based Management) u
ap. x xapakrepuctuka. BeI30BbI COBpeMEHHOMY MHPY.
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VYnpasnendeckas mpiciab Poccun XX B. OcoOeHHOCTH (hOpMUPOBAHUS U PA3BUTHUS — JIBIIKCHHE 32
Hay4HYI0 opranu3zanuio Tpyaa (1920-30-e rr.).

Vnpanenueckass Mbiciib Poccunm XX B. CoBepIIEHCTBOBAaHHE CHCTEMBbl IIJIAHUPOBAHUS U
yTpaBiieHUs] HAPOJHBIM X03s1iicTBoM (1960-1980-¢ rT.).

VYnpasnendeckas mbiciib Poccr XX—XXI BB. [lepexon Ha mpodeccroHalbHBIH MEHEIKMEHT B
YCIIOBUSIX PIHOYHOU 3K0HOMUKH (1990-2010-¢ rr.)

Opranuzanys: NOHATHE, OCHOBHBIEC 3AKOHBI, BUJIBI.

Crparerndyeckoe BHJIEHHE M MHUCCHUS OpraHM3alld: Ha3HaueHHE, KIaCCHU(PHUKAIM, 0COOCHHOCTH
hopmupoBaHuUs.

Hemun ympaenenus: kiaccudukanusi, TpeOOoBaHUS K pa3paboTke, (GOpPMBI yCTaHOBIICHHUS,
ynpasienue 1o neiasm (MBO).

JKu3HEHHBIM LMK OpraHu3aluu: IOHATHE, KoHuenuuu A. Ammseca u JI. I'peitnHepa, ux
COJIEp’KaHue, CPAaBHUTENBbHAS XapAKTEPUCTUKA CTaIUN PA3BUTUS COBPEMEHHBIX KOMITAHHH.
Opranuzanus kak cucreMa. BHyTpeHHSs M BHEHIHsIS cpella. XapaKTepUCTUKAa OpPraHu3allud Kak
CUCTEMBI: pa3lielcHUE TpyJa U CHELUAIN3alMs, CBA3M U MEXaHW3Mbl KOOPAMHALIUH, CTEIIECHb
LIEHTPAJIN3allu1, OPraHU3alMOHHbIE TPAHUIIBI.

XapaKkTepuCcTUKa OpraHU3aluy KaK CUCTEMBL: pa3[elIeHHue TpyAa U Clieluanu3alus, CBsI3u u
MEXaHU3Mbl KOOPJMHAIINH, CTENEHb LIEHTPAJIN3alli1, OPTaHU3allMOHHbIE TPAHUIIBL.

Cpenpl opranuzanui. OCOOEHHOCTH €€ aJjanTaluyl K BHYTPEHHUM U BHEITHUM U3MEHEHUSM.
@yHKIYA [NIAHUPOBAHUS U €€ MECTO B COBPEMEHHOMN YIIPABICHYECKOU ITPAKTHUKE.

@OyHKIMS IIIAHUPOBAHUSA U €€ MECTO B MOEH JIMYHOM JKU3HM.

@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKOM MPAKTUKE.

@DyHKIMSI IPOTHO3UPOBAHUSA U €€ MECTO B MOEH JINYHON KU3HU.

@yHKIMA OPraHU3aLUU U €€ MECTO B COBPEMEHHOM YIIPABJICHYECKON MTPAKTHKE.

@DyHKIMS OPraHU3aluy U €€ MECTO B MOEH JINYHOM KU3HU.

@yHKIMA KOOPAVHALIMY U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON IIPAKTHKE.

@DyHKIMS KOOPAUHALMYU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

OyHKIMSA MOTUBALMH U €€ MECTO B COBPEMEHHOM yIIPABJICHYECKON TPAKTHKE.

@DyHKIMS MOTUBALMU U €€ MECTO B MOEH JIMYHOM KU3HH.

@yHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.

OyHKIUA KOHTPOJIS U €€ MECTO B MOEH JINYHOM JKU3HU.

WuTerpupytoiye GyHKIMM MEHEIPKMEHTA U UX MECTO B COBPEMEHHOM J1eI0BOI MPaKTHKE.
Caszyrone (QyHKIMM MEHEKMEHTa M MX MECTO B COBPEMEHHOHM Jel0BOM mpakTuke. Posb
KOMMYHHMKalluii B YIpaBJICHUU:  OCHOBHbIE  MOHSATHS,  Ipolecc  KOMMYHMKAIUH,
KOMMYHHUKAI[IOHHBIE CETH W CTHJHU, NMPOOJIEMBbl B MEXJIWYHOCTHBIX KOHTAKTax M MyTH HX
YCTpaHEHHUS.

Ceszyronie (QyHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOH JeJI0BOM IpakTHKe.
VYpaBiieH4ecKUe pelIeHUs: TOHATHE, KiIacCU(UKaLK, ITalbl pPa3padOTKH U peaTu3aluu.
Caszyrone pyHKIUN MEHEI)KMEHTa U UX MECTO B COBPEMEHHOM /1eJ0BOM mpakTHKe. Y CIoBUs
MPUHSATHS KAUECTBEHHBIX YIPaBICHYECKUX PEIICHUN.

Caszyrone (pyHKIUU MEHEKMEHTa U UX MECTO B COBPEMEHHOM J€JIOBOM MpakTHKe. MeToJIbl
pa3paboTKH, IPUHATUS U ONTUMHU3ALUHU YIIPABICHYECKUX PEIICHUH.

JlenernpoBaHHe MOJTHOMOYNN U HOPMBI YIIPABISIEMOCTH B CUCTEME YIPABICHUS.

CreunanbHble GYyHKIIMM MEHEKMEHTa U UX MECTO B COBPEMEHHOM J1€JI0BOM MPAKTHKE.

. CucteMHO-(pyHKIIMOHAIBHBINA aHAJIM3 MpoLecca YIpaBlIeHHUs: OIEHKa cocTaBa (DYHKIUH, IpaB U

00s13aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEIKMEHTA.

VYnpaBieHYecKHil Tpy/I: MOHITHE, KII0UEBbIe MPU3HAKU U cojepkanue. TpeGoBaHus K
npodeccnoHaTbHBIM KOMIIETEHIIUSIM COBPEMEHHBIX MEHEI’KEPOB.

ABTOMaTH3UpOBaHHOE pabodee MecTO MEHeKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHUIO,
anmnapaTHbIe CpeJICTBa, MPOrpaMMHOE oOecIiedeHHe.



39.

40.

41.
42.

43.
44,
45.

46.
47.

48.
49.
50.
51.
52.
53.
54.
55.

56.
S7.

58.

59.

60.
61.

62.

63.

64.

65.

93

Nudopmanmonnoe obOecrieueHWe yOpaBJICHHWs OpraHu3anued. 3Ha4eHHWe W CYIIHOCTh
uHpopManuu, e€ TUIbI, KATETOPUN U UCTOUYHUKHU. Posib MHPOPMALIMOHHBIX TEXHOJIOTUI B
NesITeIbHOCTH MEHeKepa.

[udpoBele TEXHOJOTMH B YNPAaBICHUH COBPEMEHHBIMH KOMIIAHMSAMH; IE€TH U  3ajayd,
NEePCHEKTUBHBIE BO3MOXKHOCTHU M 0XKUJAeMble AP HEKTHI.

PykoBoauTenb U €ro MECTO Ha NPEANPUATUH: BIUSHUE, BIACTh, POJIH.

Crtunip pyKOBOJCTBA: IOHATHE, KiacCU(UKAUs U OCOOEHHOCTH INMPUMEHEHHS B COBPEMEHHOMU
YIIPABJICHYECKOU ITPAKTUKE.

Mertoab! ynpaBieHus: NOHATHE, KiIacCU(UKALUA, 0COOEHHOCTH IPUMEHEHHS B MPAKTHKE PabOTHI
COBPEMEHHBIX PYKOBOJUTEIEN U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapaKTEPUCTHKA.

JIunepcTBO B OpraHu3aliii: 0COOCHHOCTH BOCITUTAHUS JIUJICPOB.

[lepconan kak UMIIEPaTUBHBIN PECYpPC OPraHU3ALMU U €€ TIaBHbIM NHTEIUIEKTyalbHbIN KaluTal.
Hosele xonnenmuu HR (3ax0kpatus, reiMu3anius, yrnpaBieHUE NPOEKTaMH, MapTUCUIIATUBHBIN
MEHEJKMEHT, YIpPaBJICHUE 3HAHUSAMU M Jp.) U UX BIMSIHUE HA PA3BUTHE KOJUIEKTUBHBIX (OpM
TpyZa.

IIpodeccuonanbHoe 00ydeHrne pabOTHUKOB Ha MIPOU3BOICTBE.

CaMOMEHEeKMEHT: OIpeIeJIeHHE JUUYHbBIX IEHHOCTEN U MyTel UX JOCTHKEHHUS.

YpasieHue TMYHON KapbepOu.

['pynna B opranu3anuu: NOHATHE, BUABI, CTPYKTYpa U MEXJINYHOCTHbBIE OTHOLIEHHUS.
OpraHu3anMoHHAas KyJbTypa: HOHATHE, KiIacCUPUKalMsi, METOAbl JAMArHOCTHKH, YCJIOBUS,
CrocoOCTBYyIOMIHUE €€ MOBBIMICHUIO.

[InanupoBaHue U ynpasjieHue pabOYMM BpeMeHeM (TaliM-MEHEIKMEHT).

Konuenmus 6ananca Mexay JIMYHOU XKU3HBIO U pabOTOM.

Komanoo6pa3oBaHue kak COBpeMEHHasi IporpeccuBHast hopMa Koonepaiuy U COTpyAHUYECTBA B
OpraHu3alMH.

IOpunnyeckas u conuanbHasi OTBETCTBEHHOCTb OpraHU3aLUU.

Pa3spemienre KOH(IMKTOB B OpraHU3alMd: WX M[PUPOJA, TUIBI, HPUYUHBI U TOCIEICTBUS,
0COOEHHOCTH yIpaBJICHUs KOHPIUKTAMH.

SWOT-ananmm3 u 0COOEHHOCTH €ro NMPOBEICHHUS B MPAKTUKE PabOTHI COBPEMEHHBIX KOMIAHHN
MUpa.

PEST-anann3 u 0cOOEHHOCTH €ro IMpOBEACHUS B IMPAKTHKE PaOOTHI COBPEMEHHBIX KOMIAHHA
MUpa.

Kpurepuu n nokazatenu 3¢(peKTUBHOCTH MEHEKMEHTA.

CIIIA: xapakTepucCTHKa HAalMOHAJIBHOM MOJAENW  MEHEKMEHTa, JIeJIOBOM  KYJIBTYpHI,
0COOCHHOCTEN Be/IeHUs IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPAMHU.
SnoHuA: XapakTEpUCTHMKAa HAIMOHAJIBHOW MOJEIM MEHEIKMEHTA, JI€JI0BOM  KYJIBTYpHI,
0COOEHHOCTEN Be/IeHUsI IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaAMHU.
Poccus:  xapakTepucTHMKa HALMOHAJIBHOM MOJEIM  MEHEKMEHTA, JIEJIOBOM  KYJIBTYpHI,
0COOEHHOCTEH Be/IeHUsI IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB € 3apyOeKHBIMU MMApTHEPAMHU.
CpaBHuTENbHAs XapaKTEPUCTHKAa aMEPUKAaHCKOM W  SMOHCKOM HALMOHAJIBHBIX MOJENEH
MEHEI)KMEHTA.

AxTyanbHble TPOOIEMbI COBPEMEHHOTO MEXTyHAPOJHOIO MEHEDKMEHTA: MHTEPHAIIMOHAIN3AIIHS,
MyJIbTHHAMOHANN3alUs U rI00anu3arus.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

Jucuunnuna « MeHeKMeHT» peanusyercs Kadeapoi yrnpaBieHus.

Lenp xypca — hOpMUPOBAHHE Y CTYJEHTOB HEOOXOAMMOTrO 00bEMa KOMIIETEHIINH, TPEOYyEeMBIX
JUIS pean3alii OpPraHu3aTOPCKUX W YNPaBICHUYECKUX CIHOCOOHOCTEH, MO3BOJSIOUIMX YCKOPUTH UX
npodecCHOHATbHYIO aJanTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3(h(eKkTuBHOTO
B3aMMOJICICTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPaBOBOTO MOJSI ¢ COOJIOACHHEM HOPM
npodeccHoHATLHOM U 00IIEYeTIOBEYeCKON ITUKH, M C YIETOM IMOCIICIHUX JTOCTHKEHUN U TIEpeOBOTO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3agauu Kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHUPOBAHHS YIPABICHYSCKUX UJICH M B3TISIOB U HX
JalbHENIIe 3BOJIONUEH B pa3Hble HCTOPUYECKUE MEPUObI B PA3IMYHBIX CTpaHaX, a TaKKe CBSA3BIO
COBPEMEHHOT'0 COCTOSIHUS YIIPaBICHYECKON MBICIU C TTPOLLIBIM;

— PpacCMOTPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh MPEACTABICHHE 00
MHTETPUPOBAHHOM IOJXOJ€ B BOIPOCAX KOHIENTYaJIbHOW TEOPHH YIMPABICHUS M MEHEHKMEHTa, U
MIPAKTUKN MEHEIKMEHTA B OPraHU3alUAX pa3IudHbIX GOpM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJIPEHHEM HOBBIX MPHUHIHUIIOB U METOJI0B 3()(PEKTUBHOTO MEHEMIKMEHTa U
KOOPJAMHAIINH JIEITEIbHOCTH KOJUIEKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIIMIX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIIUIIOB U METO/IOB YIPABJICHHS KOJJICKTUBAMU JIFO/IeH
BO UMS JJOCTH)KEHHS BBICOKHX COIMAIbHO-9KOHOMUUYECKHUX PE3YIbTaTOB.

— paccMOTpeTh HAyYHO-TPAKTUYECKHE MOJIXOAbl M 00pa3lbl COBPEMEHHOTO YIpaBJICHHUS,
JTOMUHUPYIOIIME B TOM WM WHOM COLMAIBHO-KYJBTYPHOM cpefe, HCXOAs U3 MPHUHIUIIOB
[MBUIM30BAaHHBIX PHIHOYHBIX OTHOLICHHH.

JucuuniauHa HanmpaBiieHa Ha POPMUPOBAHUE CIEAYIOMNX YHUBEPCATbHBIX KOMITETCHIIUM:

YK-2 - CnocobeH ompeneisTh Kpyr 3ajad B paMKax IIOCTaBICHHOM WENM U BBIOHpATh
ONTUMAJIbHBIE CIOCOOBI WX PEUICHUs, HUCXOMAS M3 JICUCTBYIOIIMX IPABOBBIX HOPM, HMMEIOLTUXCS
PECYpPCOB U OTPaHUYECHUN

YK-6 - CriocobGeH ympaBisiTh CBOUM BPEMEHEM, BBICTPAWBATh W PEATH30BBIBATH TPACKTOPHIO
camMOpa3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUCHUE BCEH KU3HU

OIIK-2 - CroocobeH OCyIIeCTBISATH OCHOBHBIC (DYHKIUH  YIPABICHHUS TYPUCTCKOMN
JEeSATEIbHOCTBIO

B pe3ynbrare 0ocBOEHUS NUCHUTUIHHBI 00YUYaOUTHICS TOJKEH:

3namo:

- 3¢ (dEeKTUBHOCTH HUCIMOIH30BAHUS CTPATETUU COTPYIHUYECTBA JJISl JOCTHIKEHUS TTIOCTaBICHHOM
LIE€JU, OTIPEENSITh CBOIO POJIb B KOMAH/IE;

- 0COOCHHOCTH MTOBEJICHUS BBIJICJICHHBIX TPy JIIOJIEH, c KOTOPBIMU
paboTaeT/B3auMOICCTBYET, YUUTHIBACT UX B CBOCH JCSITENLHOCTH;

— BO3MOXHOCTH MPUMEHEHHUs CBOMX PECYPCOB M HMX NPENETOB (JIMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIIECIIHOTO BHIMOJTHEHHsI TOPYYEHHON paboThI;

- TIOHMMAaTh BaXXHOCTh IUIAHUPOBAHHS TEPCTIEKTUBHBIX IIEJ€H JCSITEIBHOCTH C YYETOM
YCIIOBUM, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEH, 3TANIOB KaPHEPHOI'O POCTA, BPEMEHHOW NMEPCHEKTHUBBI
pPa3BUTHS JEATEILHOCTH U TPEOOBAaHUH PBIHKA TPY/Ia.

Ymemo:

- TPEeNBHAETh  PE3yJbTaThl  (MOCIENCTBHS)  JUYHBIX  JEHCTBUMA W TJIAHUPOBATH
MOCJIeI0BATEIBbHOCTD IIAroB JUIsl IOCTUKEHUS 3aIaHHOTO PE3yibTaTa;

— peanu30BaTh HAMEUEHHBIE IIENIN JACSITEIHPHOCTH C YYETOM YCIIOBHM, CPEACTB, JTUYHOCTHBIX
BO3MOJKHOCTEH, 3TaloOB KapbepHOI'O pPOCTA, BPEMEHHOW MEpPCIEKTUBbI Pa3BUTHUS JACSITEIBHOCTH U
TpeOOBaHUM pbIHKA TPYa;
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— WCIOJIb30BaTh MPEIOCTABISIEMbIE BO3MOXHOCTH [IJIi TPHOOPETCHUS HOBBIX 3HAHUH W
HaBBIKOB.

Bnaoemo:

- meroaaMu 3(P(HEKTHBHOTO B3aMMOJCHCTBUS C IPYTHMH 4YWICHAMHU KOMAaH/BI, B TOM YHCIEC
yJacTByeT B oOMeHe uHpopmaiuend, 3HaAaHUSIMH W OIBITOM, W TMPE3CHTAIIMH PE3yJIbTaTOB PadOThHI
KOMaH/Ibl;

— OIEHKON 3((PEKTUBHOCTH WCIOJB30BaHUS BPEMEHH W JPYTUX PECYypCOB TPH PEIICHUH
MOCTaBJICHHBIX 3a/1a4, a TAK)KE OTHOCUTEIHHO MOJYyUYEHHOIO pe3yibTaTa.

[To quctummHe « MEeHeHKMEHT» MPeyCMOTpEHa aTTecTalus B (popme IK3ameHa.

OO01mmast TpyA0eMKOCTh OCBOSHHUS TUCIUTUTHHBI COCTABIISIET 3 3a4ETHBIC CTUHUIIBL.



