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1. IosicHuTEILHAA 32T CKA
1.1. Heap u 3a7a49u TUCUMILIHHBI

Lenv xypca — GOpMUPOBAHUE Yy CTYIEHTOB HEOOXOIUMOTO 00BEMA KOMMIETCHIIHA, TPEOYEeMBIX
Ul pealu3allid OPraHU3aTOPCKUX U YIPABIECHUYECKUX CIIOCOOHOCTEH, MO3BOJIAIONIMX YCKOPHUTh UX
npoeCCHOHATIBHYIO aJaNTalU0 K JESTEIbHOCTH B COBPEMEHHBIX OpraHu3alusax U 3¢ (EeKTUBHOTO
B3aUMOJICHCTBHSI C KOJUIEKTUBOM B PAMKaX AaKTyaJbHOIO IPAaBOBOIO MOJS C COOJIIOJEHHEM HOPM
npoeCCHOHATFHON U O0IIEUENIOBEUYECKON ITHKH, M C YYETOM IMOCIEIHUX JOCTHKEHUNA U TIepEI0BOTO
OIIbITA B 00JIACTH MEHEKMEHTA.

3aoauu xypca:

— O03HAaKOMHUTh CTYJEHTOB C UCTOKaMH (POPMHUPOBAHMSI YIPABICHUECKUX UAEH U B3IVIAJ0B U UX
JAIbHENIICH 3BOJIIOUEN B pa3HbIe UCTOPUYECKUE MEPUOMBI B PA3JIMUHBIX CTPAaHAX, & TAKKE CBA3BIO
COBPEMEHHOI'0 COCTOSHHS YIPABICHYECKON MBICIIH C NPOLLIBIM;

— PaccMOTPETh OCHOBHBIE ACIEKTHI COBPEMEHHOTO MEHEIKMEHTa W JaTh IMpPEACTaBICHHE 00
UHTETPUPOBAHHOM IIOJAXOJE K PELICHHUIO KOHLENTYAJIbHBIX BOIPOCOB TEOPUU YIPABJICHUS U
MEHEKMEHTA, U TIPAaKTUKU MEHE/PKMEHTA B OPraHU3aLUAX PA3IIMYHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJIEHTOB C BHEIPEHHUEM HOBBIX IPHHLUIOB U METOA0B 3((eKTUBHOTO
MEHEI)KMEHTA U KOOPANHALMY 1€ATEIbHOCTH KOJIJIEKTUBOB JIIO/IEH B COBPEMEHHBIX OpraHU3alMsIX;

- O3HAKOMWTH CTYACHTOB C BHEJIPECHHEM HOBBIX IPHHLUIOB M METOJOB YIIPaBJICHHUS
KOJUIEKTUBAMM JIFOAECHU BO UMl TIOCTUKEHUS BBICOKUX COLMAIIBHO-3KOHOMUYECKUX PE3yIbTaTOB.

- paccMOTpeTh Hay4HO-IIPAKTMUYECKHE MOJXOJbl K YNPAaBIECHUI0 U 00pa3lbl COBPEMEHHOIO
YIpaBiI€HUs, JOMUHUPYIOIINE B TOW MM MHOM COLMAIbHO-KYJIBTYPHOH Cpelle, UCXO U3 IPUHLUIIOB
LUBHAJIM30BaHHBIX PHIHOYHBIX OTHOIIEHH.

1.2. [lepeveHnb IJIAHUPYEMBIX Pe3yJIbTATOB 00yUeHMs MO TUCIIHIIJIUHE, COOTHECEHHBIX €
HHAUKATOpamMu aocTrkeHus1 komnereHunid YK-3.1; YK-3.2; YK-6.1; YK-6.2; OIIK-7.1

Komnerennus HNuaukaTopsl Pe3yabTaThl 00y4yeHust
(Kol ¥ HAaMEHOBaHUE) KOMIIeTeH i
(KOoJl ¥ HANMEHOBAHUE)

YK-3. Cnocoben VYK-3.1. [lonumaet 3uaem: >((HEKTUBHOCTD HCHOIB30BAHUS
OCYILECTBIISITH COLHAIIBHOE 3¢ dekTUBHOCTH CTpaTeruu COTPYIHHYECTBA TSI
B3aMMO/ICHCTBHE U UCIIOJIb30BaHHSI CTPATEI U JOCTIIKCHHS HOCTaBJICHHON 1ey,

pEaNn30BBIBATH CBOIO POJIb B | COTPYAHUYESCTBA IS OTIpE/ICIISICT CBOIO POJIb B KOMAH/IE.
KOMaHJIe JTOCTHYKEHHS IOCTABICHHON Vmeem: mpenBuneTh pe3yabTaThl JTHYHBIX
eI OTIpEeeIIsieT POilb JICHCTBUH M OpraHu3yeT paboTy KOMaHJbl

Ka)XKJJOT0 Y4aCTHHUKA B JUIsL IOCTIDKEHHS 3aJAHHOTO pe3yJibTaTa.

KOMaHJIC; Bnadeem:  IEeMOHCTPHPYET MOHHMAHHUE
pe3yNbTaToB JIMYHBIX JICUCTBU;

OTIpEJIeNISIET TIOCIIEIOBATEIBHOCTh II1aroB
JUTSL TOCTW)KCHHS TOCTaBJICHHOW MEeIu U
KOHTPOJIUPYET MX BBHITIOJIHEHUE.

YK-3.2 DddextuBHo 3naem: pasHBIE BUIAL KOMMYHHKAIIHH
B3aUMO/ICHCTBYET C WICHAMHU (ycTHYI0, THCHMEHHYI, BepOaNbHYIO,
KOMaH/Ibl; Y4acTBYeT B OOMEHE | HeBepOanbHYI0, peadbHylO, W Ap.) s

nHpOpMAIUel, 3HAaHHIMHU PYKOBOJICTBA KOMAaHJIONH W JOCTHKCHUS
U ONBITOM; COIEUCTBYET IIOCTABJICHHOM 1IEMH.

MPE3CHTAINN PE3YJIbTATOB Ymeem: yuuTBHIBATE B COBMECTHOM
pabOThI KOMaHIbL, COOMIOAAET | JACSITEIBHOCTA OCOOCHHOCTH TOBEACHUS U
STHUYECKUE HOPMBI 0OIIeHHS Pa3HBIX JIFOJICH.
B3aUMOJICUCTBUSL. Braoeem: wmeromamu 3¢ dexTUBHOTO

B3aHMOﬂ€ﬁCTBHﬂ C JApyruMm 4YWICHAMHU
KOMaHJbl, B TOM 4YHCJIC YYaCTBYCT B




oOMeHe wUHpOpMaNMeEH, 3HAHUAMU U
OTIBITOM, W TPE3CHTAIlNH PEe3yIbTaTOB
paboThl KOMAHABI.

YK-6. Criocoben ynpasnsate | YK-6.1. Onpenenser nenu 3Haem: BO3MOKHOCTH MPUMEHEHUSI CBOUX
CBOUM BpEMEHEM, COOCTBEHHOH JIESTEIHHOCTH, PECYPCOB M WX TIPENENIOB JJIsl YCIIEIIHOTO
BBICTPanBaTh U OLICHUBAS ITYTH WX JOCTIKCHHUS | BBITIOJHEHHSI TOPYYCHHON paOOTHI.
peaTu30BBIBATh TPACKTOPUIO | C YUETOM PECYPCOB, YCIOBUH, | Ymeem: mposBiaATe wHHTEpec K yuebe
CaMOpPa3BUTHS HA OCHOBE CpEeACTB, BpEMEHHOU u HCTIONB3YeT NpeaoCTaBIsieMbIe
NPUHIAIIOB 00pa30BaHUs B MEPCIEKTUBEI PA3BUTHS BO3MOXXHOCTH I TIPUOOPETEHUsT HOBBIX
TeYeHHE BCEH KU3HU JIeSITEIBHOCTY U TUIAHUPYEMbBIX | 3HAHWH W HABBIKOB.

pe3yNBTaTOB Braoeem:  oueHkod  3QeKTHBHOCTH

WCTIONB30BaHUsI  BpPEMEHH H  JPYTHUX
PECYPCOB TpPH pElIeHUH TOCTaBICHHBIX
3aj1ad, a TaKxXe OTHOCUTEIILHO
MOJIYYEHHOTO PE3yNbTaTa.

YK-6.2. ®opmynupyeT 1enu 3naem: BaXXHOCTD IJIAHUPOBAHUS

cOOCTBEHHOW NEATEIBHOCTH, | IMEPCIIEKTHBHBIX HENEH AEITETHbHOCTH C
oTIpeIeNss MyTH UX Y4ETOM YCIIOBHMA, CPEJICTB, TUIHOCTHBIX
JOCTIKEHHUS C YIETOM BO3MOJKHOCTEH, 3TANOB KAPhEPHOTO POCTA,
pecypcoB, YCIOBHIA, CPEACTB, | BPEMEHHOW MEPCIIEKTUBHI Pa3BUTHUS
BPEMEHHOH NEPCTICKTUBEI JISITEIILHOCTH U TPEOOBaHUM PBIHKA TPYZA.
Pa3BUTHS ACATEIBHOCTU U Ymeem: yctaHaBIMBaTH IPUOPUTETHI
TJIAHUPYEMBIX Pe3yIhbTaTOB cOOCTBEHHOH JIEATEIHHOCTH, BEICTPANBas

TUTAHBI UX TOCTHKCHUSL.
Braoeem: Meronamu orieHKH
Pa3sHOOOpa3HBIX PECYPCOB (JINYHOCTHEIX,
NcX0()U3NOIOTHUECKIX, CHTYaTUBHBIX,
BPEMEHHBIX U T.]1.), UCIIOJIE3YEMBIX IS
peleHus 3a1a4 CaMOOPTaHU3AINN H
CaMOpPa3BUTHSL.

1.3. MecTo ucuMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

JucuummmHa «MeHEeIHKMEHT» OTHOCHTCS K 00s3aTeNbHOM YacTH OJIOKa JUCHUIUIMH y4eOHOTO
wraHa. s OCBOeHWsI JaHHOW JTUCHUIUIMHBI HEOOXOIUMBI 3HAaHUS, YMEHHS W  BJIaJCHUS,
chopMUpOBaHHEIE B TpoIlecce OOy4YeHHsS Ha YpPOBHE cpeaHero (MOJIHOTO) obmiero oOpazoBanus. B
pe3yabTaTe OCBOSHHS AMCHUILUIMHBI (GOPMUPYIOTCS 3HAHUS, YMEHHS M BIIAJCHUS, HEOOXOAUMBIC IS
W3YUYCHHUS TIOCICIAYIONIMX IUCHUIUINH Kak o00s3aTebHON 4YacTH Y4eOHOro IUTaHa, TaK M YacTh
dhopmMupyeMoit yuacTHUKaMU 00pa30BaTEIbHBIX OTHOIICHH.

2. CTpyKTYypa TUCHHIIHHBI
Oo6mmas TpyI0€MKOCTh TUCHIUTUINHBI cocTaBiseT 3 3.€., 108 akagemMuueckux 4acos.

CTpyKkTypa AUCHHUILIMHBI 1JI1 04HOH (opMBbI 00yUeHUs

O0beM aucHUIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OyYaromuxcsi ¢ TeAaroruaecKuMu
paOoTHHKaMu M (WIM) JHIIAMH, TPUBJICKAEMbIMH K pealn3alud o0pa30BaTeNbHONW MPOrpaMMBbl Ha
WHBIX YCJIOBHSIX, IPH MTPOBEJICHUH YICOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHITHI KonnuectBo
4acoB
2 Jlexmum 20
2 CemuHapbl 22
Bcero: 42
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O0beM QUCHHUIUTUHBL (MOYJIs1) B JOpME CAMOCTOSITENIbHON pabOoThl 00YJAIOIIUXCS COCTABIISIET
48 akaIeMUYECKUX YacOB, HA KOHTPOJIb - 18 akaleMHUECKUX YacOB.

CTpyKkTypa IMCUMIIMHBI JJIS 0YHO-32049HOI opMbI 00yUeHM I

O0beM IUCHUIUIMHBI B (OpME KOHTAKTHOM paboThl OOydYaOIMUXCS C MeJaroruyecKuMu
paboTHHKaMU W (WJIM) JUIAMH, TPUBJICKAEMBIMU K peaju3aiii 00pa30BaTEIIbHOW MpOTrpaMMbl Ha
WHBIX YCJIOBHSIX, IPU MPOBEICHUH YICOHBIX 3aHATHH:

Cemectp | Tun ydeOHBIX 3aHITHI KonnuectBo
4acoB
2 Jlexuun 12
2 CeMuHapbl 12
Bcero: 24

O0beM TUCHUTUTHHBI (MOIYIIs) B JOpPME CaMOCTOSTEIHLHON pabOThl 00YIAOIITUXCSI COCTABIISET
66 akaJeMHUECKUX YacOB, HA KOHTPOJb - 18 akaeMUYeCKHX 4acoB.

CTpyKTypa AUCHMILIMHBI 1JIs 3204HOMH (OopMBbI 00yUeHUs

O0beM aucHUIUIMHBL B (OpME KOHTAKTHOW pPaboOThl 0OydYaromuxcsi ¢ TeAaroruaecKuMu
paOoTHHKaMu M (WIM) JHIIAMH, TPUBJICKAEMbIMH K pealn3alud o0pa30BaTeNbHONW MPOrpaMMBbl Ha
WHBIX YCJIOBHSIX, IPH MTPOBEJICHUH YICOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHITHI KonnuecTBo
4acoB
2 Jlexun 8
2 CemuHapbl 4
Bcero: 12

O0beM AuCHHUILTUHBL (MOYJIs1) B pOpME CAMOCTOSITENIbHON paboThl 00YJAIOIIUXCS COCTABIISIET
87 akajeMHUeCKUX 4acoB, HA KOHTPOJIb - 9 akaIeMUUECKHX YacCOB.

3. CoeprxaHue U CUUILIMHBI

Ne | HamMeHOBaHuUe pa3aesia Conepxanue
AUCHMIINHBI

1. HayuHble mikossl v npupoja Ynpasnenue u menedxrcmenm. OCHOBHBIE TOHSTHSI W WX
yrpaBieHus (HCToprorpaguIecKuit u CpaBHUTENbHASA XapaKTEPUCTUKA: dTUMOJIOTUSA, COAEpIKAHUE,
KOMHapaTHBHBIfI IIOAXOAbI K TpaHullbl TPUMCHCHUS. HCTOpH‘lGCKI/IC n COoLHaJIbHO-
MeHe,Z[)KMCHTy) 3KOHOMMHYCCKHEC MPpCANTOCHIIIKN BO3HUKHOBCHHUA

npo¢eCcCHOHAIBHOIO MEHEIKMEHTA.

Hlxona nayunoeo ynpaenenus U €€ 3Ha4YCHUE B IOBBIIICHUU
npousBoAMTenbHOCTH  Tpyna. @Y.  Teitmop  kak
OCHOBOIIOJIOKHUK ~IIOCTPOCHUSI CUCTEMbI 3P (PEeKTUBHOTO
npou3BojacTBa (Teinmopusm). Jlenrounele rpaduku I.JL
lanTra. Ilpuknagnas nayka o apwkennd @. u JI. ['mnbper.
Mexannzanua Tpyna u koneeilep I'. ®opaa kak HoBas
TEXHOJIOTHSI OPTaHU3AIMH TOTOYHOTO BBITYCKa MPOAYKIIHH.
Aomunucmpamuénas wKoia W KOMIUIEKCHOE YIpaBlCHHE
NpeANpHUsITHEM: TEOpUuu «agMuHUCTpauum» A. aiions,
«panuoHaibpHOU Oropokpatun» M. BebGepa, «dopmanbHoii
opranuzauum» I'. YpBuxka.

Hlkona uenoseueckux omnouteHyii 1 €€ poJb B HHTETPaLuU




M YCTaHOBJICHHM «IOIJMHHONH TapMOHHUH HHTEPECOB
MEXIy paOOTHHKAMHU B aIMHHHUCTpAIIAEH (HEOKIACCUITH3M).
Bxiang M. ®@osier B pa3paboTKy mpo0IeM IPHUPOIBI BIACTH
M MecTa 4YeloBeKa Ha NPEANPHITHH. XOTOPHCKHE
SKCIIEPUMEHTHl W KOHIIETIIHS «COIHAIbHOTO padodero» 3.
Mpbiio B NOpPOTUBOBEC KOHLEHIHMH <«OKOHOMHUYECKOIO
pabouero» I.  ®dopma. IIpobnembl  0OBeAMHEHUS
¢dopmansHOl M HedopmanbHOH opraHuzanmii B paborax
Y. bepHapa.

Illxona nogedenueckux Hayk (buxeguopuzm) u €€
UCCIIEIOBAHUSA:  TOBEJCHUECKHE CTEPEOTHUIBI, METOJIBI
HATKUBAHUSI MEKJIMYHOCTHBIX OTHOIIEHHWH, COIHATbHOE
B3aMMOJICWCTBHE W KOMMYHHUKAllMd Ha IIPOU3BOJICTBE.
Teopun wmotuBauuu A.X. Macnoy, @®.U. Tepubepra,
. MaxKnennanna, B. Bpyma, JI. [Toptepa — 2. Jloynepa u
Ip. BusiHre pykoBOAMTENS Ha MOTHUBAIIMOHHBIE YCTAHOBKH
pabotrukoB (Teopuu “X” u “Y” JI. Mak I'peropa).

Illlkona nayku ynpaenenusi W KOIUYECTBEHHBIH aHAIU3
KauecTBa NMPHUHATHS ONTHMAIBHBIX perieHud. TexTomorus
A.A. bBormanoBa. Teopus o60mmx cucrem JI. don
bepranandu. Kubepneruka H. Bumnepa. HccnemoBanue
omepanuii (TEOPUU MacCOBOTO OOCITyXuBaHUA A. DpraHra,
urp Jbkx. HelimaHa, JWMHEMHOr0 MOpPOrpaMMUPOBAHUS
k. b. Jlanuura, IUHAMHYECKOTO MPOrpaMMHUpPOBAHUSI
P. bemana).

Opranun3zanyst Kak 00beKT yIpaBICHUS
(cHCTeMHBIN U CYObEKTHO-O0bEKTHBIMH
MOJIXOJIbI B MEHEKMEHTE)

Opeanuzayus: TIOHATHE U CYITHOCTb.

OcHogHble  3aKOHbI  OpeaHusayuy:  CaMOCOXpPaHEHHS,
KOMIO3UIIMKA / JCKOMIO3WIMKA (SIMHCTBA aHamu3a W
CUHTE3a), MPONOPIUOHAIEHOCTH (TapMOHUH), CHUHEPTHUH,

HaWMCHBIITHX, WH(POPMHUPOBAHHOCTH, cBoeoOpa3sws,
OHTOTEHE3A.

Kputepun knaccudukanmu oOpraHU3aIMil:  COIUATbHAS
OpPraHU30BaHHOCTh (popmanbHbIe, HeQOpMaJbHEIE),
CTENEHb B3aHlMO/ICCTBUS c BHEIITHEN cpenoit
(MexaHUCTHUYECKUE, OpraHndecKue), popmMa COOCTBEHHOCTH
(rocynapcTBeHHbIE, MYHHUIIMIIAIbHBIE, YacTHBIE,

OOIIIeCTBEHHBIE), TPABOBOE IOJOKEHHE (KOOIEpaTHBEI,
XO3AHCTBEHHBIC TOBAPHIIECTBA M OOILECTBA), OTHOIICHHE K
npuObUIN  (KOMMEpYecKue, HEKOMMEpYecKue), BUA U
XapakTep JeATeNbHOCTH (Hay4yHble, MPOMBIIUICHHbIE,
¢uHaHCOBBIE, TOPIOBBIE, CEpBHUCHBIC u ap.),
MacmTabupyeMocTs  (KpyIHbIE, cpenHue,  Mable,
MUKPOTIPEATIPUATHS), 00bEMY TOTHOMOUMH (prmansl,
NpPEJCTaBUTENbCTBA,  OT/ACJICHUS,  JlouepHUe  (QuUpMBI,
MaTepUHCKHE KOMIAHWH), (OPMUPOBAHHE OTHOLICHHH

BHYTpHU OpraHu3aLH (xoprniopaTHBHBIE,
WHAUBHTyAJTUCTCKHE, 3AXOKpaTUYECKHe,
NapTHCUIIATHBHEIE).

Cmpameeuyeckoe GuoeHue, MUCCUsL U Yeau OpPeaHU3AYUU.
Konnermmmus MBO II. Jlpykepa u 0OCOOCHHOCTH €€
UCIIOJIb30BaHMsI B JICIIOBOM MIPAKTHKE.

JKusnennvlii  yuki opeanuzayuy: TOHSATHE, KOHLEIIHH
JI. Tetinepa (1972), Jx. I'pu6ouna (1981) u N.K. Aguzeca
(1988), ux comeprkaHue, CpaBHUTEIBbHAS XapaKTEPHCTHKA
CTaJIu{ Pa3BUTHS COBPEMEHHBIX KOMITAHUH.

Cucmema: moHsiTHE, 0a30BBIE COCTABIISAIONINE (3JIEMEHTHI,
CBSI31, BHEIIIHEE OKPYKEHHE, OPraHU3allMOHHBIE TPAHUIIBI) H
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BUABI (3aKkphiTasi, OTKpbITast). CTpyKTypa M CoAep)KaHHE
CHCTEMHOI'0  aHalM3a B  MEHEDKMEHTE:  H3yueHHE
OpraHu3alMy KaK €IUHOTO LIEJIOro; UCCIIel0BaHue e€ MecTa
BO BHEIIHEW cpele; BBIACICHHE YIOpaBISOMIEH U
YIPaBISIEMON TOACUCTEM (CYOBEKTHO-OOBEKTHEIN MOMXO0M);
noctikeHne 3¢ ¢deKkTa CHHEPruu 3a CYET HUX MPABUIBHON
HaCTPOMKH.

Cpeoa opeanusayuu: BHyTpeHHss (1leNd, 3aJa9H, CTPYKTYpa,
TEXHOJIOTMH YIPABJIEHUs, IIEPCOHA) U BHEILIHSS — IPSAMOTO
(moCTaBUIMKY, IOCPEIHHKH, KOHKYPEHTbI, KOHTAKTHBIE
ayJUTOpUH, MOTPEOUTENIN) U KOCBEHHOTO (IOJIMTHYECKUE,
IPaBOBBLIC, 9KOHOMUYECKHE, Hay4YHO-TEXHUUYECKUE,
neMorpaduieckue, KyJIbTYPHBIE, 3KOJIOTHUYECKHE,
MEXIyHapolIHble (GakTopbl) Bo3aeHcTBHA. HMHCTpyMeHTHI
MOHHUTOpUHTa W ckaHupoBaHus cpensl (PEST-u SWOT-
aHanu3bl). ApanTanus OpraHu3allid K BHYTPEHHHM H
BHEITHUM W3MEHEHUSIM.

VYnopasneHueckud  Tpyad U
cogepkanue  ((yHKIMOHANBHBIN
MPOLECCHBIN TOIXOJIbI
MEHEDKMEHTE)

€ro
u
B

Ynpasnenueckuii mpyo xax ocoOwlii 6ud uenogeueckou
oesmenbHOCMU: ~ COCTaB  yYaCTHHKOB,  OCOOEHHOCTH,

MpeaMeT, CpeJICTBa, coJlepKaHue, pe3ymbTar,
perilaMeHTHPYIOIINE TOKYMEHTHI.
Yuacmuuxu ynpaenenueckoeo mpyoa — PYKOBOIAHUTENN

(high-, middle- u low-management) u HCIIOIHHTEIHCKHIA
MEHEKepCKUi  Kopryc. JIMHeilHble U anmapaTHbIE
MTOJTHOMOYHSI.

Ocobennocmu ynpasnenueckoeo mpyoa — OpPHUCHTAIMs Ha
LeaM M UEHHOCTH OpraHu3alyy; aIMUHUCTPUPOBAHUE
npouenyp, 00ecrneunBaroIuX COXpaHEeHHE €€ CTPYKTYPHI U
MOJICPKUBAIOIINX  OINpPEJEICHHBI  pabounii  pexum;
aKIICHTHI Ha MH(OPMAITMOHHO-aHATUTHIECKYIO
JEATEIbHOCTD,  YEJIOBEKOOPUEHTUPOBAHHBIA  XapakTep;
YOpaBICHUE  BpPEMEHEM U APYTHMH  pecypcaMu;
OTIOCPEIOBaHHbIE (HEMaTepHaIbHBIE) PE3YIbTATHI.
Ilpeomem ynpaenenueckoeo mpyoa — wHpopmarus. EE
OCHOBHBIC CBOICTBAa M XapaKTepPUCTUKH. TpeOoBaHUS K
uHpOpMaIMK B CHCTEMax yhpaelieHHs. Meronsl ee
M3MEpEHHUS.

Cpedcmea  ympaeneHueckoeo  mpyoda.  W3TOTOBICHUS,
KOIHUPOBAHUS, PA3MHOXKEHHSI, XPAHEHUsS, TPYNIUPOBKU U
MOWCKA JIOKYMEHTOB, OOpaOOTKM, BBIBOJA M Iepelavu
uHpopMaru. ABTOMaTH3MpOBaHHOE pabdouee  MecTo
MeHe/Kepa: TpeOoBaHHS K  €ro  HPOSKTHPOBAHHMIO,
anmapaTHbIM CpPEACTBAaM M TMPOTPAMMHOMY OO€CIICUEHHIO.
[ndpoBoii MEHEPKMEHT M €ro 3HAYeHHUE B COBPEMECHHOM
YIPABICHUYECKON MTPAKTHUKE.

Coodeporcanue  ynpaerenueckoeo mpyda —  (QyHKIUH
MEHEDKMEHTA U UX BUABL: 00IIHe 6a30BbIe — IUTAHUPOBAHHE,
OpraHu3aiys, KOOpJAHHAIUS, MOTHBAIIHSI, KOHTPOJIb; 00IIHe
JOTIOTHUTENbHBIE — TMPOTHO3UPOBAHUE, HOPMHUPOBAHUE,
IIPOCKTUPOBAHUE, PETYJIUPOBAHNE, YUET; HHTETPUPYIOLIUE —
PYKOBOJZICTBO, JIMAEPCTBO; CBS3YIOLIUE — KOMMYHHUKALIMH,
YOPABICHYECKUE pEIICHUs; CHEeIUAlbHbIE — YIpPaBlIeHUE
(uHaHCAMK, TIPOW3BOJICTBOM, IOCTAaBKAMH, MapKETHHTOM,
YEeJIIOBEYECKMMH  pecypcaMu, Oe30HacHOCThI0 W IIp.;
CpPEIOOPUCHTUPOBAaHHBIE  —  BHEIIHWE,  BHYTPEHHHUE;
NPUYMHHO-CICACTBEHHbIE — TIOJI€3HBIE, OecIoJe3HbIe,
BpEJIHbIE;, MEHTAILHO-(PUKCHPYEMbIE — SIBHBIC, JIATCHTHHIC;




o JIOTUKE pacrpenencHus - CBOMCTBCHHEIE,
HECBOWCTBCHHBIE, ayOnupyemble. OYHKIIMOHAIBHBIA U
MPOIECCHBIA MOJXOMbI: OT pa3JeleHusl NEUCTBUA K HUX
CHHTE3y Yepe3 OM3HEeC-TIPOIIECCHI.

Pesynomam ynpaenenueckozo mpyoa — YIpPaBICHUECKHE
pelIeHuUs. Nx 3HAUYCHHE, CYITHOCTB, CBOICTBA,
KIJTACCU(UKAITISL u THUITOJIOT UL, TpeGoBaHwus,

MPEIBSABISIEMbIE K YIpaBIEHYECKUM pemeHusM. Craguu
TIpoIecca UX MPUHITHS U peaTH3allim.

OpeanuzayuonHo-npasosgule OOKyMeHmbl,
peanameHmupyiowue  YAPAGLeHYyecKyio  OesamelbHOCb.
yCTaB MPEANPHUATHS, YIPETUTENbHBINA TOTOBOP, CTPYKTYpa 1
IITaTHAs YHCIEHHOCThb, INTAaTHOE pacIUCaHWe, NpaBuia
BHYTPEHHETO TPYAOBOIO  PACIOPAIKA, KOJUIEKTUBHBIH

A0roBop, ITHYCCKUN KOICKC, TTOJIOKCHUA 0
moApasaCJICHUAX, JOJDKHOCTHBIC HWHCTPYKIIMM W HWHBIC
PCrIaMCHTHI.

Cmpanosvie paziudus 6 HNIAHUPOGAHUU U OP2AHUIAYUU
ynpaenenyeckoeo — mpyoa  (aMepHKaHCKas,  SIOHCKas,
3amaJHOEBPONEHCKas, POCCHHCKAsI MOJICIH MCHEKMEHTA).

PykoBoacTBo 1 muaepcTBO
(cuTyallMOHHBIA ¥ KOHTUHTCHTHBIN
ITOAXOABI B MEHEDKMCHTE)

Menedsxcmenm xax uckyccmego. Y4eT HMHIUBHIYaTbHBIX
ocoOeHHOCTe opraHu3auud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecrmieueHne) W €€ pabOTHHKOB  (UEPTHI
XapakTepa, IICHXOJIOTHS, MOTHBBI W  CTUMYJBI) B
3aBHCUMOCTH OT CHUTyalluH (CUTyallMOHHBIN MMOIXO/).
Pykosooumenv u e2o mecmo Ha npeonpusmuu: BIHUSHUE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, TEMOKPATUYECKUN U
nuOepanbHBl) U Memoovl  ynpagieuss  (IPaBOBHIE,
OpraHU3allMOHHO-aIMUHUCTPATHBHEIE, 9KOHOMHUYECKHE,
couuansHO-TIcuxonoruueckue). OcoOeHHOCTH UX BBIOOpa U
NPUMEHEHUS B COBPEMEHHON MPaKTHKE MEHEHKMEHTA.
Jluoepcmeo: TmoHATHE, TpHUpona, BuAbl (dopManbHOE,
HeopManbHOe). XapakTepHble 4YepThl W THIIBI JIMIEPOB
(aBTOKpaTHUECKUI1, AEMOKPATHYECKHIA).

Teopuu nudepcmsa: «Benmkoro demoBeka» (E. boprarr),
curyanponusie  (@.D. Oumiep), NCHXOAHATUTHIECKHE
(3.J1. bepn), nmunoctHO-cutTyanmoHuele (Jx. bBbpayn),
atpubytuBneie  (P.  Xwio3-P. JDkwunerr—/x. Kypdmn),
obmena, wimm TpaHcakTHoro amamm3a (®. Xetimep),
Ha ocHoBe xapm3mbl (k. bepuer), TpanchopmannoHHOro
munepcera (Cr. Komnuns), nuarepaktuBHoro jugepcrsa (H.
XotopH), cepBucHoro nuaepersa (P. ['punnud) u ap.

HUnousuoyanouvie  xauecmea  audepog.  (PU3HUECKHE
(3HEPTUYHOCTh, BBIHOCIUBOCTh), YMCTBCHHBIC (MHTEIICKT,
pacCyIuTeNbHOCTb, PEIIUTENBHOCTD), COIMATbHBIC
(0oOUTUTETBHOCT, CITOCOOHOCTH MIPUBJICKATH

K COTPYIHUYECTBY JIpYrHX JIIOJIEH, yMeHHe paboTarh
B KOJUICKTUBE, TAKTUYHOCTh, TUIUIOMATHYHOCT), TPYAOBEIC
(HameneHHoCTh Ha JIOCTHIKEHHE pe3ynbTaTa,
JI0OpPOCOBECTHOCTh B paboOTe, YIOPCTBO), OCOOECHHOCTH
xapaktepa (yBepEeHHOCTh B cele, OSHTy3Wa3M, IKellaHue
PYKOBOJIUTH, HE3aBUCUMOCTb, YECTHOCTh U TIPSIMOTA).

Cmunu AUOepcmea: OJTHOMEpPHBIC (KoHTICTITTIH
. MakI'peropa, P. Jlaiikepra, K. JleBuna) u MHOrOMepHbIE
(xonmermmu  P.  bneiika, Jx. Moyron, II. Xepcu,
K. Branmapa).
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CunvHble u crabvie CMOpPOHbL PYKOBOOCMBA U IUOEPCMEa.
CpaBHUTEJbHAS XapaKTEPUCTHKA.

Omepoocenmnocmo U KOHMUHCEHMHbIU  nooxo0. HXx
BIUSHHE HA OPTraHU3AIMOHHOE TOBEJCHHE W €r0 HOBBIC
HACTPOWKH, OCHOBaHHBIC Ha OAJIAHCE CUCTEMbI U CHTYAIHH.

JIMYHOCTE U KOJIIIEKTHB.
CaMOMEHEKMEHT U
KOMaH1000pa30BaHue
(4eI0BEKOOPHUEHTHPOBAHHBIN U
MIPOEKTHBIN MOIX0bI B MCHEKMEHTE)

Yenosex u cghepvl e2o dcusHu: 300pOBbE (CaMOUIYyBCTBHE,
BHEIIHWHA BUJ, TOJBMXHOCTh, HACTPOCHHE, IHTaHHE,
PEXHUM, CIIOPT, COH), OKpYKeHHE (POIHBIE, KOJIJIETH, IPY3bs,
cocenw, OINMOHEHTHI), OTHOIIEHUs (oOmeHue, apyxoa,
mo00Bb, CeMbs), mpu3BaHue (pabora, Kaprepa, OW3HEC,
npodeccus, 3aHSATOCTD, COLMANIbHBIN cTaryc),
00ecre4eHHOCTh  (IOXOIBI, PacXofbl, YCJIOBHUS KH3HH),
SPKOCTb KU3HU (pa3BIedeHus], OTABIX, X0O0H, My TeecTBHS,

BIICYATIICHUS ), JTyXOBHOCTh (Bepa, TBOPYECTBO,
JTIyXOBHOCTh), CaMOCOBEpIIICHCTBOBaHME (00yueHue, padora
HaJ co0oti, JINYHOCTHBII pocr). PeaxkTuBHBIM

Y TIPOPEAKTUBHBINA MOIXOBI K TUIAHUPOBAHUIO JKU3HM.
Camomenedsicmenm: ONpeAeNieHHE JIMYHBIX LEHHOCTEH
u nyteit ux noctmwxenus. SMART-ananu3 u nepeBo 1enei.
OCOOCHHOCTH MX UCIOJB30BaHUS B INIAHUPOBAHUU Kaphephl
(cTparterus caMoOpa3BUTHSA).

Opeanuzayusi  auunoeo mpyoa. DakTtopsl H  ycloBuf,
HalpaBJiCHHBIE Ha TIOBBIIICHHWE €ro pe3yJbTaTHBHOCTH:
(dopmupoBanue 17§ pa3BHUTHE npodecCHOHATEHBIX
KOMIIETCHIIMH,  BbIpabOTKa W COBEPIICHCTBOBaHHE
WHIMBUIYyaTbHOTO  paboyero CTWIS, OCHAIleHWE U
opraHm3anus pabodero MecTa, BbIOOP ONTHMaJIbHBIX
WCTIOTHUTEIBCKUX U KOMMYHUKATHBHBIX TEXHHUK.

«bonvwas namepkay gaxmopos AUYHOCIMU.
9KCTPABEPTHOCTh (KOMMYHHKaOEIbHOCTE W KOM(OpPT B
MEKITMYHOCTHBIX OTHOIIICHUSX); KOHTaKTHOCTb
(moOponymne, MOHUMaHKE IPYTHUX, IOBEpHE, MPOIICHUE);
J0OPOCOBECTHOCTh (OTBETCTBEHHOCT, Ha/IEKHOCTB,
CTaOUIBHOCTE  yMEeHHE  OOpOThCS 32  pe3yNbTar);
SMOIIMOHANIbHAS  CTAOMIBHOCTH (CTENEHb CHOKOWCTBHS,
9HTYy3Ua3Ma u YBEPEHHOCTH W, Ha000pOoT,
HaNpsKEHHOCTH, HEPBO3HOCTH, TM0JIaBJIEHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTa  WHTEPECOB,
KPEaTHUBHOCTh, AapTHCTU3M, TOTOBHOCTh K BOCIPHATHIO
HOBBIX UJCH).

Inanuposanue u ynpaenenue pabouum epemenem (matim-
menedxncmenm). Konuenumst «OajmaHca MeXay JUYHOU
KU3HBIO W paboToi». MeToaukd  OpraHu3alud |
s dexTrBHOTO HCHoONL30BaHua BpemeHu: ALPEN-meron,
nupamuga ®panknuna, npuxiun Ilapero, anamuz ABC,
matpuua /. Diizenxayspa, CIUCKH 3a7a4 U JeJl, HHTEJIEKT-
kaptel (Mind maps), xpomomerpax, rpaduk pabOTHI Ha
OCHOBE OMOPUTMOB, TexHHKa POmodoro u ap.

Koumpone 6 matim-menedocmenme. OCHOBHBIC OITHOKH,
MIPETATCTBYIOIIME BBIMTOJHEHUIO TOCTaBJICHHBIX IeNieH, H
CITOCOOBI MX KOPPEKTHPOBKH (MCIIPABICHHUS).

Ilepconan xax umnepamusHulii pecypc opeanHuzayuu u ee
2NasHbll UHmMeNNeKmyanvhbili Kanumai. HoBble KOHUENINUU
HR (smxokpaTtums, TedmMm3aius, ympaBleHUE IPOCKTaMH,
MAPTUCUTIATHBHBI MCHE/DKMEHT, YIIPABJICHUE 3HAHWSIMH H
JIp.) ¥ X BIIMSIHUE HA Pa3BUTHE KOJUICKTUBHBIX (JOPM Tpya.
Komanooobpasosanue — coepemennas npocpeccusHas
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qbopfwa Koonepayuu u compydnuuecmea 6 opearuzayuu.
Tlonstne «komaHnapl». E€ OCHOBHBIC THIIBI: BEpTHUKAJIbHAA,

TOpPU30HTaJIbHAS, KOMMTET, CIelMaIN3UpOBaHHas,
camoyImpasisiemasi, BUpTyanbHas. Ctagun (OpMHPOBAHHSL.
JlerepMuHaHThI ee CIUIOYEHHOCTH: KOMaH[HbIE
B3aUMOJIEHCTBYUs,  OOLIMe  ILIeJHM, IPHUBJICKATEIbHOCTh

KOMaH/IbI JUTsl KaXJI0TO €€ YieHa, MOTUBAIUS YYaCTHUKOB,
COIMATHLHO-TICUXOJIOTUYECKUN KITUMAaT (OpraHU3alMOHHAS
KyJbTypa), TPYNIIOBOE MIPUHITHE PEIICHHA.

Ynpaenenue rongaukmamu 6 xomanoax. VIX TpUYHHBI

(memocTaTok PpecypcoB, HEYETKOE pasaencHue
00sI3aHHOCTEH, KpPWU3WC KOMMYHHUKAIMHA, JIMIHOCTHBIC
aCmeKThl, pa3Iu4usg BO BIAaCTH U CTaryce), CTUIH

(KOHKYpEHTHBIH, YKIOHEHHE OT KOH(IMKTa, KOMIPOMHUCC,
NPUCTIOCOONICHHE, COBMECTHAs JAEATENBHOCTb) M METOJBI

yperynupoBaHust (LeTH  BBICHIETO YPOBHA, TOpru /
IIEpETrOBOPBI, MOCPEIHUYIECTBO, CTHUMYJTUPOBaHUE
KOMMYHHKALUH).

Ipeumywecmea u nedocmamxu pabomvi 6 KOMAHOAX.

IToTeHTnaabHBIC BRITOIBI M U3ICPIKKH.

4. O6pa3zoBarejibHble TEXHOJIOTHH

Ne Buabl yueOHbIX
HaumenoBanue pa3jaena . Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH

n/n 3aHATHH

1. |Hayunsble mkosbl ¥ npupoaa (Jlekuuu Jlekuus-Bu3yanusanus
yIpaBJICHUS CemuHapsbl Pa3Bepnyras Oecena-auckyccus ¢
(ucropuorpapudeckuii u CamocrosiTenbHas 00CYKJIEHUEM BOIIPOCOB TEMBI
KOMITApaTUBHBINA MTOAXOABI K |paboTa Pa300op KOHKpETHBIX cCUTyaIuid, 3aITaHUI
MEHEKMEHTY) KelCcoB

2. |Opranuzamus Kak 00BEKT Jlexknuu Jlekuus-Bu3yanusanus
ynpasieHus (cucteMHbld 1 |CeMuHapbl
CyOBEKTHO-00bEKTHBIH CamocrosiTenpHas Pa360op KOHKpETHBIX CUTyaIuid, 3aTaHUI
MOJIXOBI B MEHEDKMEHTE)  [paboTa KeiicoB

3. |YmpaBnenueckuii Tpya u ero |Jlekiun Jlekuus-Bu3yanusanus
colepKaHue CemuHapsbl Pa36op KOHKpETHBIX cUTyaIuid, 3aITaHui
(pyHKIIMOHANBHBINA U CamocTosTenbHas KelcoB
MIPOLIECCHBIN MOAXO/bI B pabora
MEHEDKMEHTE)

4. |PykoBoacTtBo u unepcTBo  |Jlekumm Jlekuus-Bu3yanusanus
(cUTyalMOHHBINA U CeMuHapsl I'pynnosas guckyccus,
KOHTHHI€HTHLIN moaxoasl B |CaMocTosATenspHAas Pa36op KOHKpETHBIX cUTyaIuid, 3aITaHui
MEHEKMEHTE) pabora KeiicoB

5.  |JIMYHOCTL U KOJIJIEKTUB. Jlexknuu Jlekuus-Bu3yanuszanus
CaMOMEHEIKMEHT U CemuHapsbl Pa30op KOHKpETHBIX cUTyaIuid, 3aIlaHui
KOMaH1000pa3oBaHUE CamocrosiTenbHas KeiicoB,
(4eTTOBEKOOPUEHTHPOBAHHBIH | paboTa TectupoBanue

Y MIPOEKTHBIN MOAXObI B
MEHEKMEHTE)

CobecenoBanue 1o pe3yibTaTam
OCBOCHUS! TCIUIIIHHBI
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B Oosbmieil vacTH Kypca HCIONIB3YeTCS NPOOJIEMHBIM METOA H3JIO0KEHUS JIEKIIMOHHOTO
MaTepuana, CAelaH AakLUEeHT Ha KOHTEKCTHOoe oOyueHue CTyaeHToB. IlpakTtuyeckue 3aHATHA
MPOBOJATCS, B OCHOBHOM, B ¢opMe pa30opa KOHKPETHBIX KEHC-CHUTyallMil ¢ HCIIOJIb30BaHHEM
TexHosoruu «O0ydeHue B COTPYJHUUYECTBE» U JUCKYCCHI.

CamocrosaTenbHass paboTa CTYAEHTOB NPOBOAUTCA JJIsl MOATOTOBKM K  BBIIOJIHEHHUIO
MPaKTHYECKUX 33/IaHHK, pa300py KeMc-CUTyaluid, TEKYIIEMYy U MPOMEXYTOYHOMY KOHTPOJIIO 3HAHUU
(uHOUBHyaTbHAs paboTa CTy/IEHTa B KOMIIBIOTEPHOM KJlacce MM OnbimoTeke).

B nmepwon BpEeMEHHOTO TPHOCTAHOBIEHUS TIOCEHICHHS] OOYYAIONIMMHKCS TOMEIICHUH U
tepputopun PI'TY mist opranusamnuum yaeOHOTO mpoliecca ¢ MpUMEHEHUEM dJIEKTPOHHOTO 00YUYCHUS U
AUCTAHIITMOHHBIX OGp&BOB&TGJIBHBIX TEeXHOJIOTUH MOTYT GBITB HCIIOJIB30BaHbI CJICOAYIOIIUC
o0Opa3oBaTeNbHbIe TEXHOJIOTHH:

— BUJCO-JICKIIUH;

— OHJIAMH-TIEKLMU B PEKUME PEalbHOTO BPEMEHH;

— BJICKTPOHHbIE YUeOHUKH, yueOHbIe TOCOOUS, HAyYHbIE U3/IaHUS B JICKTPOHHOM BHJIE U IOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CUCTCMBbI IJId 3JICKTPOHHOT'O TCCTUPOBAHUS

— KOHCYJbTALIUU C UCTIOJIH30BAaHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJCTB.

5. OueHka MJIaHUPyeMbIX pPe3yJIbTATOB 00yUeHMsI

5.1 CucteMa oneHUBAHUA

dDopMa KOHTPOJIA Makc. KoJIH4ecTBO 0a/1710B
3a oany Bcero
padory

Texynui KOHTPOJIb:

- y4acTue B 00CYK/ICHHH TEOPETHUECKUX BOIPOCOB HA CEMUHAPCKUX 2 Gamna 18 6annor

3aHSITUSIX

- BBITIOJIHEHUE MTPAKTHUECKUX 33IaHII HA CEMUHAPCKUX 3aHITHSIX 4-5 GannoB 42 Ganna

[IpomexyTouHas aTTecTalys — 3K3aMeH (TECTUPOBAHUE) 40 6annoB

HToro 3a cemectp 100 Ganos

Ilonmy4eHHBII COBOKYIIHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAAULMOHHYIO LKAy OLICHOK U B
mkaiy oreHok EBpomnelickoii cucteMsl nepeHoca u HakoruieHus kpenutoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUM C TaOJIUIICH:

IMxana
100-6ammpHas mkana | TpaguimonHas mkaia ECTS
95-100 A
83_904 OTJINYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 - 67 D
50_55 YIIOBJICTBOPUTEIIEHO E
20-49 FX
0-19 HEYJIOBJICTBOPHTEILHO HE 3a4TEHO F

5.2 KpuTtepum BbICTABJIEHUS OLIEHKH 1O JUCIHUNINHE

Banapl/ Ouenka no Kputepuu oueHku pe3yJibTaTOB 00yUeHHsI 10 JUCHUILINHE

Ixana | AUcOMIINHE
ECTS




13

Baitianl/ Ouenka no Kputepuu oueHku pe3yJibTaTOB 00yUeHHsI 10 TUCHUILINHE

Ixana | AUcOMILIMHE
ECTS

100-83/ OTJINYHO/ BricTaBnseTcst 00yJaromemycs, €Clid OH TIIyOOKO ¥ MPOYHO YCBOWII TEOPETHUECKUN U
AB 339TEHO MPaKTHIECKHUI MatepHall, MOKET NPOJCMOHCTPHPOBATH TO HA 3AHATHSX H B XO/Ie
MPOMEKYTOYHOU aTTECTAIUH.

OO0y4aronuiicss UCYCPITBIBAIOIIE U JIOTUYECKU CTPOWHO U3JIaracT y4eOHBI MaTepHal,
YMEeT YBSI3bIBATh TCOPHUIO C IPAKTUKOM, CIIPABIIACTCS C PELICHUEM 3a]1a4
npo¢eCCUOHANTBHOM HATIPABICHHOCTH BHICOKOTO YPOBHS CIOXKHOCTH, IPABUIILHO
00OCHOBBIBACT MIPHUHSATHIC PEIICHUSI.

CB00OHO OpUEHTHPYETCS B yueOHOH 1 npodeccroHaNbHOM uTepaType.

OreHKa 1Mo JUCHUTUINHE BBICTABIIOTCS 00ydaromeMycs ¢ yI4ETOM pe3yIbTaToB
TEKYLIEH U IPOMEXYTOUHOM aTTECTALIUH.

Kommerentum, 3akperi€HHbIe 32 TUCITUIUTMHOMW, C(hOPMHUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/ XOpOHIO/ BricTaBnseTcst 00yJaromemycs, €Clid OH 3HaeT TEOPETHUECKUN U TIPaKTHIECKUAN
C 339TEHO MaTepHajl, IPaMOTHO U 10 CYIIECTBY M3JIaraeT ero Ha 3aHATHAX U B XOJIe
MpPOMEKYTOUHON aTTECTALUU, HE IOIyCKas CYIECTBEHHBIX HETOUHOCTEH.
OOyyaronuicst MpaBUILHO MPUMEHSET TEOPETHYECKUE TTOJI0KEHUS IPU PELICHUH
MPaKTUYECKUX 33]1a4 MPOPECCUOHATBHOM HATIPABICHHOCTH PAa3HOTO YPOBHS
CJIOKHOCTH, BJIaJICCT HEOOXOAUMBIMU JIJISl 3TOT'O HABBIKAMU M MPUEMAMHU.
JlocTaTo4uHO XOpOIIO OpUEHTHPYETCs B yueOHOH U podeccHoHaNBHOM IuTepaType.
OreHKa 1Mo JUCHUTUIMHE BBICTABIIIOTCS 00ydaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKYLIEH U IPOMEXYTOUHOM aTTECTALIUH.

Kommerentum, 3akperi€HHbIe 32 TUCITUIUINHOMW, COOPMHUPOBAHBI HA YPOBHE —
«XOPOIINH»,

67-50/ YIIOBJIETBO- BricTaBnseTcst o0yJaronemMycs, €Clid OH 3HaeT Ha 6a30BOM YPOBHE TEOPETUICCKUH 1
D,E pI/ITeJILHO/ MPaKTHIECKUit MaTepHal, IOMyCKAET OT/EbHbIC OIIMOKH TIPH €T0 U3JI0KESHUN Ha
3aHATHSIX U B XOJI€ TPOMEKYTOTHOH aTTeCTaIUH.

OOy4aronuiics: UCTIBITBIBACT ONPECIEHHBIC 3aTPY/THCHUS B IPUMCHCHUH
TEOPETUICCKUX MOJIOKEHHI MPH PELICHUU MPAKTHYSCKUX 33734 NMPo(ecCHoHAIbHON
HAIPaBJIEHHOCTH CTAHJIAPTHOTO YPOBHS CIIOKHOCTH, BIaJIeeT HEOOXOUMBIMU IS
3TOro 0a30BBIMU HABBIKAMU U MPUEMAMH.

JleMOHCTpHpYET HOCTATOYHBIN YPOBCHD 3HAHUS YU€OHOU! TUTEPaTyphI MO JUCIUILINHE.
Or1ieHKa MO JUCIHUIUIMHE BRICTABISIOTCS 00yUaroeMycs ¢ y46TOM pe3yIbTaToB
TEKYLIEH U IPOMEXYTOUHOM aTTECTALIUH.

Komnerentim, 3akperiéHAbBIE 3a AUCIUILTHHOMN, C(hOPMHUPOBAHEI HA YPOBHE —
«IIOCTATOYHBIN».

3a4TCHO

49-0/ HEY/IOBJICT- BricTaBnseTcst o0yJaronemycs, €Clid OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKHIMA
F,FX BOpUTENbHO/ | M MPAKTHYECKHH MaTEpUal, 0mycKaeT rpyObIe OMMOKH P €To N3JI0KECHUH Ha
3aHATHAX U B XOJI€ TPOMEKYTOYHON aTTECTAIIHH.

OOy4aronuics UCTIBITHIBACT CEPhE3HbIC 3aTPYAHEHHS B IPUMEHEHUH TEOPETHUECKUX
MOJIOXKCHUH TPU PEIICHUH MPAKTUICCKUX 3a]1a9 MPO(PECCHOHATBHOM HANPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIOXHOCTH, HE BIIaJICCT HEOOXOAUMBIMU JIJIsl 3TOTO HABBIKAMU H
NpUEMAMH.

JemoHCTpHUpyeT (parMeHTapHbIC 3HAHUS YYCOHOW JTUTEPATYPHI 1O AUCIUILTHHE.
O1eHKa 1Mo AUCIMIUINHE BBICTABISIFOTCS 00ydaromeMycst ¢ y4éToM pe3yIbTaToB
TEKYLIEH U IPOMEXYTOUHOM aTTECTALIUH.

Komnerenuy Ha ypoBHE «IOCTaTOYHBIN», 3aKpEIIEHHBIC 3a AUCITUTUTMHOM, HE
c(hopMHPOBaHBI.

HEC 3a4TCHO

5.3 OueHouHble cpeaAcTBa (MaTepUalbl) IS TEKYIIero KOHTPOJsSI YyCIHeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAINH 00y4AIOIINXCH MO IUCHUIIIHHE

IIpumep TecTOBOrO 3a1aHNS K NPOMEKYTOYHOM ATTECTALMH MO JUCHUILIHHE « MeHeIKMeHT»
1. B 1912 roay 12 npuHIUIIOB MeHEXKMEHTAa ObLIN ¢(pOPMYJINPOBAHBI:

a) A.®daiionem;
0) Ix.2.Mbiio;
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B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHom.

2. ABTopcTBO padoThl «IIpuHIUNBLI HAYyYHOrOo ynpasJjenus» (1911 r.), nyboaukanus KoTopoii
MOCJIYKHJIa HAYAJI0M NPU3HAHUA MEHeI)KMEHTA HAYKOH M CAMOCTOSITeIbHOI 00J1aCThI0
Hcc/IeOBAHMM, IPUHALIEKNUT:

a) A.®Daiionio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Teitnopy;

n) I'.Omepcony.

3. Bnepsble cocTaB GpyHKIMIA yIIPpaBJIeHUs ObLJI MPeIJI0KeH:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

4. IIpodaema «4ejiOBeYeCKUX OTHOIICHUIT» MKy HHAUBUAYYMAMH B Pa004YMX YCJIOBUAX
BrepBbie (1927 r.) Obl1a n3y4deHa:

a) A.®daiionewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Telinopowm;

n) I".OmepcoHoM.

5. Kotn4ecTBO 4eJI0BEK, KOTOPOe MOKeT ObITh 3(PPEeKTHBHO 00beIMHEHO MO/ eANHBIM
PYKOBOJACTBOM —

a) MPUHITAI €IUHCTBA MOJYUHCHUS;

0) MacmTad yrnpaBiasieMOCTH;

B) QYHKIUS YIPaBICHHUS.

6. Peakuusi OpraHu30BaHHON CHCTEMbI, HATIPABJEHHAS HA NMPeA0TBPAllleHUEe UCKAKEHUS
uHopMannu Npy nepeaaye ee Yepe3 yBeJIMUHBaIONIeecs KOJIUYECTBO YPOBHel ynpaBjieHUs —
3TO

a) LICHTPATU3aLIHS;

0) IereHTpaIn3anms;

B) JAenapTaMeHTaIA3aIusl.

7. OTHOCUTEJIBHO CAMOCTOSITE/IbHbIE, CHIeNUAIN3UPOBAHHbIEC H 000C00/I€eHHbIE YYACTKHU
YIPaBJIeHYeCKOH JesITeIbHOCTH — ITO

a) YPOBHH YIIpaBJICHUS,

0) GyHKUMHU yIIpaBICHHUS;

B) CKaJIApHAs 1CTIb.

8. KosmmuecTBO nH(popMannu, KOTOPOii pacnoJiaraeT OpraHu3amnus no NoBoAy KOHKPEeTHOI0
(¢akTopa BHelIHeH cpelibl M YBEPEHHOCTh B 3TOM HH(pOpMaNMU onpeaesieT:

a) HEOIPEEICHHOCTb CPEIbl;

0) CII0’)KHOCTB CPEJIbL;

B) B3aUMOCBSI3aHHOCTh ()aKTOPOB CPE/IbI.

9. B Teopusix MOTHBAIUM NpeANOIaraeMasi HeHHOCTh WM NPUBJIEKATEIbLHOCTD A5 HHIAMBH/AA
MOJIy4€eHHOT0 BO3HATPAKIECHUS, ITO —

a) CTUMYT;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranu3anuio Kaxk CJ0XKHYI CHCTeMY YNPaBJICHUS] XapaKTepU3yIOT TaKHe CBOMCTBA, KaK
(MHO’KeCTBEHHbI BHIOOP):
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a) HAJIMYME HECKOJIbKUX LEJIeH;
0) XaOTUYHOCTH CBSI3€H MEXIY AIIEMEHTAMU;
B) HE3aBUCUMOCTH OT OKPYKECHHS;
') OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHomIeHus1 MeKAy 3JIeMEeHTAMH CTPYKTYpPbl OpPraHu3aliu MNOAAepP:KMBaIOTCS Ojaronapsi
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BLIOOP):
a) (OyHKIIMOHAJIbHBIM;
0) TUHEWHBIM;
B) MIPOU3BOJICTBEHHBIM;
') ppIHOYHBIM.
12. B opranu3anuu JBH:KeHHe WH(OPMANUM U yNPABJIEHYECKUX pPelIeHUil Mo TeM HJId UHBIM
GyHkuusam ynpasJieHusi odecrieduBaeTcs 0J1aroaaps CBA3sIM:
a) (OYHKIIMOHAJIbHBIM;
0) TUHEWHBIM;
B) MIPOU3BOJICTBEHHBIM;
') ppIHOYHBIM.
13. B opranm3anuu ABUKeHHe HH(POPMALMH M YNPABJICHYECKUX PELICHUN MeXK1y JHHEeHHbIMH
PYKOBOIUTEJAMU o0ecrieduBaeTcs 0J1aroaaps CBA3sM:
a) G yHKIIMOHAJIbHBIM;
0) TUHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
') ppIHOYHBIM.
14. YcTranoBuTE COOTBETCTBHE MEXKIY MOHATHEM U €r0 onpeaejeHueM.
1. MeTopl MEHEI)KMEHTA, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3CHCTBUS MMYTEM CO3/IaHUS
SKOHOMUYECKUX YCIOBUU JUIsl JOCTUKEHUS TOCTaBICHHBIX ENei
2. MeTo1bl MEHEKMEHTA, OCHOBAaHHBIE Ha CIOCO0ax BO3ACHCTBHS Ha OpraHU3a[MOHHbBIE OTHOLICHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX yKa3aHUN
3. MeTtoapl MEHEIKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOI'O BO3JCHCTBUS HA CO3HAHHUE
PabOTHUKOB M OCYIIECTBISIFOIINE MOPATHLHOE CTUMYIHMPOBAHUE TPYIOBOU EATEIHHOCTH
Ycemanosume coomeemcemeue medxcoy HymeposaHuviMu 06veKmamu 8 QopmyIuposKe 3a0aHus u
eapuaHmam Omeemos
a) COIMATbHO-DPKOHOMHUYECKHUE;
0) PKOHOMHYECKUE;
B) aIMUHUCTPATUBHBIE (OPTaHU3aAIMOHHO-PACIIOPSIUTEIIbHBIC);
I') COLUATBbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIE) PYHKIMH YIPABJIEHUSI TECHO CBA3aHbI € (€CO) CIeAYIOIIMM:
Ykaosrcume ne menee 08yx eapuanmog omeemos
a) crenuuKoT;
0) mOBEICHUEM OTPACIIEBBIX OPTaHOB YIIPABIICHUS;
B) HOJIZIepKaHNEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu IeITeITbHOCTH.
16. YcranoBuTE COOTBETCTBHE MeK/1Y NOHSITHEM M €r0 ONpeieleHueM.
1. JIupepctBO
2. Bnusnaue
3. PykoBoacTBo
Ycemanosume coomeemcemeue mexncoy HymeposaHHviMu 06vbeKmamu 8 QopmyIuposKe 3a0aHus u
eapuaHmam Omeemos
a) BO3MOXHOCTbh OKa3bIBaTh BIMSIHUE HA TIOBEJICHUE IPYTUX JIUI]
0) CtOCOOHOCTH YETIOBEKA OKA3bIBATh BIUSHUE HAa OTACIbHBIC TUYHOCTH UITH TPYIIIIBL,
HANPAaBIIsAA UX YCHINA Ha JOCTH)KEHUE LeJield OpraHu3aiun
B) YMCTBEHHBIN 1 (pU3UYECKUIA TTPOIIECC, B PE3YNIbTaTe KOTOPOTO MOAYNHEHHBIC BHIMTOTHSIIOT
npenucaHHble UM oQUIIMaTIbHbIE TOPYUEHHUS U PEUIatoT ONpeieIeHHbIE 3a1aun
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17. B cooTBeTCTBHH ¢ NOBeeHYecKol Teopueiil muaepcrea K. JleBnHa, pykoBoauTe /b, KOTOPbIi
eIMHOJIMYHO MPUHUMAaeT pellleHHe U U3BellaeT 0 HeM NOYMHEHHbIX, ABJSETC. ..

a) mubepanom;

0) aBTOKpaToMm;

B) JI€EMOKpPaTOM;

') HOBaTOPOM.

18. 3axaua peryinpoBaHHsl MeKJIMYHOCTHBIX OTHOIIEHU OTHOCHTCSA K CJIeAYIOIIei rpymnme
MeTO0/J0B YNpaBJIeHUS.

a) COUMAIbHO-TICUXOJIOTUIECKHUX;

0) BOCIIUTATEIHHBIX;

B) DKOHOMHUYECKUX;

') aAMUHUCTPATUBHBIX.

I[IpakTHyeckne 3a1aHus AJI51 TEKYIIEro KOHTPOJIS
Keiic-cutyanus: «Kapbepa Bbinuia GOKOM»

Tarbsina YamnbiruHa, OTKpPBIB MEHIO, MEUTATENbHO YNbIOHYNach. HakaHyHe oHa BepHYJIach U3
KOMaHIupoBKU B CuOupb: xommanus «CrenTpaHciop», B KOTOpoil oHa paboraina, mpocrasisuia 400-
TOHHBI pEaKTOp MeCTHOMY HedTenepepabaTbiBaomieMy 3aBoAy. (DuHaIbHAs CTaaAusl BBITPY3KHU
peakTopa ¢ OapiKy 3aHsJIa TIOYTH HEJENI0, U 3TH THU TaTbsiHa MPOXKUIIa OYeHb UHTCHCUBHO.

— Tak, 4yT00BI y Bac Takoro checTh... IIpazguuyHoro? M-m? — OHa JIHcTaga MEHIO, TOKa
odunmanT BeKUAAN. — JlaBaiiTe YepHUUYHBINA JecepT M1 Havajaa — CerofHs HayHeM ¢ KoHma. U nBa
OoKkayia BUHa — BOT TaKOro. XOTs JIATHO, HECUTE OYTHIIKY.

Bropoii 6okan mpenHazHadancs noapyre, ¢ kotopoi Taresna paborana B UT-otnmene: oGe
NEBYIIKA OTBEUYalW 3a pa3paboTKy MPWIOKEHUH [UIs OTCICKHMBAHHS TPAHCIOPTHUPOBKU Tpy3a.
CoOctBenno, TaTesiHy BBI3BaIM Ha OOBEKT, YTOOBI OHa ObUIAa MOJ PYKOH, €cld B Iporpammax
cyuutcst cooir. Ho Bce pabortano kak yackl, u TarbsiHa, 4TOOBI HE CHUAETH O€3 Jiena, HalpoCHIach B
MMOMOIIIHUIIBI K MH)KEHEpaM, PYKOBOJIMBILIUM Pa3rpy3Koi peakTopa.

— IlpuBer, nogpyra! — y cronuka nossuiacek Jlrogmuna Patkuna. — KomaHnaupoBka, cMOTpIO,
nonuia Tede Ha noJb3y. Cusienb Kak camoBap!

— U Oypmro! Sl Ham BuHA 3aka3aja, Tak 4TO Mpejyiararo Tebe 0OCTaBUTh MAIIMHY T/Ie-HUOYIb Ha
MapKOBKe.

— Hy, s Tak u cnenana. [{aBaii, paccka3bIBai.

B Cubups Taresny no3san Koncrantun Eropos, HaualbHUK OT/eNa TPAHCIIOPTHPOBKH T'PY30B
«Cnenrpancaopa». [log koHel KOMaHIMPOBKY OH MPEMJIOKUI €i meperTu B ero otaen: «llogymait,
MIOTOBOPH CO CBOEH HaYalbHUIIEH, 3aKOHYH TaM CBOM Jiella — U K HaM. Tebe, MHe KaxeTcsl, paboTa «B
noJie» OoJIblIIe HPABUTCS, J1a ¥ TOJIOBA y TeOsI Ha MECTE, a OCTaJIbHOMY HAYUHIIIbCS.

— Bce, nepexoxy k EropoBy, — kareropudHo 3asBuia noapyre Yamisirnaa. — OH 1o3Bai K
cebe! Tak 4TO MO3paBh MEHSI.

— Tlopoxnu, nasaii no nopsaky, — Jlrogmuna riaotayna BuHa. — Yrto Bapyr?

— Jla 3agon6amnack s B UT. Thl cebe He mpeAcTaBiIselib: s MpopadoTaia HEJCIO Ha pa3rpy3Ke
KaK JIOIIaJ b ¥ cpa3y MOYyBCTBOBaja ceOs myuie. A?

— Jla siichopust 3TO: HOBBIE JIFOAM, MecTa, Ipuposa. [Ipoliaer, He ciemm.

Jlropmuna paboTasia B KOMIaHUU Jojblie noapyru. Eit cramo Hemuoro 3aBuaHo, uto Eropos
Mo3BaJI K cebe He ee. «XOoTs Ha Kol MHe paboTa B moje? He moe 310, — moaymana ona. — Ho mor Ob1
U TIPOCTO MPENTIOKUTD.

— He ckaxu. Tam noHsATHBIE 3aAa4H, 11U, — paccyxaaina TeM BpemeHeM Yarmibiruna. — Jla u
B3aMMOOTHOUICHUSI MEXIYy JIIOAbMH... oHU apyrue. He ocdwucHsle, uro nu. He 3nHato. MHe Tam
nHTepecHee. B o01eM, cBamBaro s OT Halllel TPHIM3BI.

! Kapsepa Boimmta 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGparerms:
21.08.2020). — TekcT: AMEKTPOHHBIH.
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Jlronmuiia ejBa 3aMETHO YCMEXHYJIACh:

— [opoxnu, ona xe eme 1006po noxkHA 1aTh. [IOTOM — reHIUPEeKTOp YTBEPAUTD.

— Jla ato neranu. Jleno peureHHoe. EropoB ke aBTOpUTET: pa3 MO3BaJll, OCTAIbHBIE YTO —
npoTuB OyayT?

— Hy, torna 3a te6s, — Jlroqmuina yokHynack ¢ TaTbsiHONH. — YTOOBI y TEOs BCE MOITYUMIOCH!

— AmuHb!

Heoxxunannwblii 0apbep

Co nus Bo3BpameHnuss 3 Cubupu mpomnia yxe Heens, HO TaThsHAa BCe HHKaK HE Morja
MIOTOBOPUTH CO CBOEW pykoBoauTenbHuUIe. Ta Obla TO 3aHATa, TO Ha BbIE3/e, TO Y PYKOBOJCTBA.
Copoxkanesstunetnss Upuna ['eopruesHa KynunoBa npunuia B kommanuio 6osee 20 jmet Hazam u3
xumuaeckoro HUU, rue ona Bo3riaBisuia maboparopuro. 3a 3TO BpeMs OHa CMEHHIIA mpodeccuro u
nopocina 1o pykoogutens UT-ornena u 3amectuTens TeHAUPEKTOpa.

[Tocne komanaupoBku TarbsiHa C SIBHOW HEOXOTOM IMOSBJSUIACH B OTJIEJIE, YETO PaHbIIE 32 HEH
He 3ameuanoch. OmnasnpiBana. Ha pgemoBble muchbMa KOJIJIEr OTBeYalla C OOJIBIION 3aJEP>KKOM.
«V3BUHUTE, Cy4yaitHO yaanmia», — OOBSACHSIa OHA HECKOJBKO Pa3 B MHChMaXx.

— Yto0 310 ¢ HEN? — nouHTEpecoBanack kak-to Mpuna Kyaunosa.

— A BBI pa3Be He 3Haere? OHa ke nepexoauT K EropoBy, oH mo3Bai ee k cebe, — OTBETHIIA
oJiHa U3 coTpyaHull. — Bce B kypce. MBI 1ake OTMETHIIN ATO JIEJIO.
«MuTepecHoe kuHo, — moxymaina KynuaoBa. — BooOie-T1o s ee HUKyAa HE OTIyCKasla — Yy

HAaC W TakK JIIOJICH HE XBaTaeT. A OHa y MEHS JaKe pa3pellieHUs He CIpallnBaa, He TIOCOBETOBAIACHY.

Yepes nens Mpuna ['eoprueBna cobpana Bech OTAEN.

— VY Hac mnosABWJIAch HOBas 3ajaada. byxraiaTepsl MONpPOCUIM HHTErpupoBath «1C» ¢
mporpaMMaMi ydeTa JBIDKEHHUs Tpy3oB. Kpome Toro, HameuaeTcss OONBIION MPOEKT — IOBE3EM
netanmu Typoun Ha ['DC. Ham HyxHO OynmeT JOBECTH O ymMa MPOTpaMMbl MOHHTOPHHTA TPY30B H,
BO3MO’KHO, TOMOYb WHKEHEPaM ONTUMHU3UPOBATH PACUETHI.

VYcapimaB 0 HOBOM OOJIBIIIOM TMpOEKTe, TaThbsiHa 3aBOJHOBANAch. [IPOEKT OBLI CIOMKHBIN:
MIPEIIOJIarajioch MPUBIICYCHUE aBTOMOOMIBHOTO, JKETIE3HOI0POKHOTO U BOJAHOTO TpaHcmopTta. HyxHo
ObUIO MPHUIyMaTh YHUKAJIbHOE KPEIUICHUE Ipy3a, paccuuTarh 3(h(HEeKTUBHOCTH UCIOJIL30BAHUS KPAHOB,
Oapx. M, BeposATHO, MOAHMMATH JMHUHM DJIIEKTpOTEepeaad W IMyTEIPOBOJBI, PACHIHPSATH OPOTY.
«Bo3MmoxkHO, 51 yke Oyay 3TUM 3aHUMaTbcst y EropoBay, — oOpaioBaiach oHa.

— Komy yem 3aHUMaThCS — TOSICHIO TOTOM TOJApoOHee, — mozasiToxkuna KynuHoBa. —
YamuiblrnHa, a BaM MOKa HYKHO OYEHb ITOCTapaThCsl 3aBEPIINThH NPOLLUIbINA MpoekT. HexoueToB y Bac
MHOTO.

— Ho BBI k€ rOBOpUIIN, YTO B LETIOM HETUIOXO?

— Jla, ecau 3a BaMH MOCTOSIHHO TpHcMaTpuBaTh. Ho CTOMT OTBEpHYTHhCS — M BBI paboTaere
CIIyCTsI pyKaBa, IOCTOSIHHO NIEPENIETIBIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ..

«Yro 3T0 ¢ He#? — pazoznmmiack TatbsiHa. — OOBSACHATH HAJO TOJIKOM, TOT/IA U MEPEACTbIBATh
HUYEro He MPUAETCS — a TO UUIYT KO3JIa OTHYILEHHUS | ».

Y YanneiruHOW OblIa OJHA OCOOCHHOCTH: €CIIM OHAa Yero-HuOyAb HE TOHMMAana, TO BCE
TpakToBajia mo-cBoemy. HauanpHuna npocuna ee: «Ecim uto, nmpuxomure, yrounsiite. [1o mro0bM
Boripocam». Ho mocinie Toro kak KyanHoBa LETUKOM OTIpaBUiia B KOP3UHY €€ MPOeKT, Yarisiruaa
CTapajach C Hel MOMEHbIIEe KOHTAKTHpoBaTh. «OHa MpPOCTO He BpyOWsach U BBIOpOCHIAa BCe, —
xarnoBajach TarbsHa nogpyre Jlrogmune. — Boo01ie MeHs HU BO UTO HE CTaBUT.

[Ilnn guu, HO TaThsiHa HUKAK HE MOTIJa 3aBEPUIMTH CBOW Jejia. A JI0 3TOr0 OHa HE XOTela
oUIHATEHO TIPOCUTHCS B IPYroi oTAeN. PykoBoauTenbHNIIA TOPYYHIIa €l MPUAYMaTh U 00OCHOBATH
QITOPUTMBl HMHTETPALIMA HECKOJbKHUX JIOTUCTHUECKUX MporpamMM. [loToM HYXHO OBUIO MOMOYb
KOJIJIETaM HaWTH OIIMOKY B MX pa3padoTKax. «3aBaimiia MEHs JIeJaMmy, — 3JIach TarbsHa.

[loHsiB, 4TO TakMMM TEMIIAaMH OHAa HHMKOIJla HE 3aKOHYMT, TaThsHAa pemmia MOTOBOPHUTH C
Kynunosoii.

— Hpuna T'eoprueBHa, BO3MOXXHO, BBl 3HaeTe: i Xoudy nepertu B oraen k KoHcraHTHHY
Eroposy.
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— Jla, KoHCTaHTHH cOBETOBaJICS CO MHOM IO 3TOMY MOBOAY. A BbI, KaK sl IOHMUMAlO, PEIIUIN
MPOCTO MTOCTAaBUTh MEHS Tepes] (aKTOM.

— Her. Xorena cka3arh BaM paHbLIE, HO HAJAEAJach CHadaja 3aKOHYUTH CBOM JENa 3/1eCh. Y
HEro B OTJeJIE MHE UHTepeCHEe — TYT cKy4dHO. S Tam Goibiiero 100bt0Ch. Y MOIB36I OT MEHS OyeT
OoJblIIe.

«To ecTh TBI TYT TpW TOJa pa3BieKajlach, YTO JU? — BO3MYTHJIach npo ceds KyaumHoBa. —
Jlroqu BKIagbIBatOTCS, a s TeOst 3TO nuilb CKydHO? VIHTepecHO — He MHTEpecHO... MBI ke HE B
WUTPYIIKHA UTPAEM.

— 3HaeTe, BaM CTOUT MOAyMaTh HaJl CBOUM IMOAXO0JIOM K paboTe. 3a TpHu rofia y Bac HET 0COOBIX
nocTrkeHnil. OuH pa3 Bl ChE€3IUIIM B KOMaHIMPOBKY — 1 Bce? Pemmim nonpomarbesi?

Kapnepa camoit Upunsl KyaunoBoii cknaneiBanachk noiaro. OHa MHOro paboTtana, Mpexiae uem
CeMb JIeT Ha3aJ BO3MVIaBWIa OTAEI HJTOM YaCTHOM TPaHCMOPTHOM KOMMIaHUU. S3bIKK
MPOrpaMMHUPOBAHUS, YIPABIECHYECKOEe OOpa3oBaHWE, CTAXKHPOBKA B EBPOMEUCKUX U a3UATCKUX
JIOTUCTUYECKUX IIeHTpax. B ee kaOWHeTe BHCEIO MHOXECTBO JHMIUIOMOB, cepTudukaroB. B yrmy
CTOSTM CTaTydTKH 3a CIOPTUBHBIC IOCTIKEHHS: KOTJa-TO OHA MPOQPECCHOHAIBHO 3aHUMANach

6eroBpiMu JbDKaMH. «CTOJIBKO JIET Ha OJHOM MecTe, — B3JI0XHYyNna TaThsiHA, OTJIAIbIBas KaOMHET
PYKOBOJIUTENBHUIIBI. — ] OBI TaK HE CMOTJIay.
— B o0Omiem, 51 51y oT Bac pe3yJbTaTUBHOM pabOThl, — TMoBBIcHIA Tojioc Mpuna ['eopruesHa,

YJI0BUB HCAOBOJILCTBO HOHHHHGHHOﬁ. —A AaJIbIIC MTOCMOTPUM.

Kynunosa B3rmsamom mpoBoamna TatesiHy A0 aBepu kaduuera. [lozBonuna EropoBy: «KocTs,
BbI, KOHEUHO, BIIPaBE 3BaTh K ceOe TeX, KTo BaM npurisiHyncs. Ho Yamsiruny noka He tporaiite. Ona
XOTh 3B€3]] C He0a HE XBATAeT, HO HY)KHBIH HaM PaOOTHHUK.

OTHyCKaTB €C Ha4YaJIbHUK OTACJIa HC XOTECJIa CUIC U MMOTOMY, YTO 3TO MOTJIO CTaTh MPUMCPOM JI1
npyrux. HekoTopbIM cOoTpyaHHMKaMm, 3HajJla OHA, XOTEIOCh OBl MEpelTH B apyroe mecro. Ta ke
Jlropmuna Patkuna — noapyra TaTesiHBI: paboTaeT B KOMIAHUU CEMb JIET, FoJla TPH Ha3al Ipocuiach
Ha TIOBBIIIEHHE BO PPOHT-0(HC, BECTH KPYITHBIX KOPITOPATUBHBIX KIUEHTOB.

— Mpbl He yHUBEpCUTET — 37eCh HET KypCOB IO BBIOOpY, — 3afBMJ TOTJa T'€HIUPEKTOP
KoMImaHuu Dayapa Mo3xyxuH. — PaTkrHa Hy)kHa Ha cBoeM MecTe. XOTsi 00OCHOBaHHBIC TIEPEBOJIBI
HUKTO HE 3alpeIacr. . .

Tak uyTO ecnu KOro W MPOABUTATh, TO TE€X, KTO JAaBHO 3TOTO XOUYET M JOKa3al, YTO YyMEET
paborats, mymana KynunoBa: «Tpu roga Bcero Tyt — U yke codupaeTcsi Kyaa-To nepexoauts. Jla 3a
3TO BpeMs YEJIOBEK TOJIbKO TTOHUMAET, Kak YCTpoeHa KoMnaHus... A YarbIriia v 3Toro, MoXoxe, He
TIOHSIJIA €IIe».

[Tocne pa3zroBopa ¢ HauanbHUIEH TaThsiHA HE BbIAEp Kaia U Hanucana EropoBy. «KoHCTaHTHH, 5
X041y K BaM HepeﬁTH, HO HavaJIbHUILIA MO HC OTITYCKACT. ITomorure MHEC», — 3aKOHYHMJIa OHa II1MCHbMO.

EropoB cummarusupoBan mosoaon cotpyanuie. Ha npoekre B Cubupu oHa MOHpaBHIIACh €TO
MOTYMHEHHBIM, IOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHM W THPEJIOKWIN €My B3ATh TaThsiHy K
cebe. «Ho uto s mMory cnmenaTh?» — B3IOXHYJ OH W Hamucal: «S1 He MOTy Ha 3TO MOBIUATH. BbI
JOJDKHBI CaMH CO BCEM pa3o0paThCsl W 3apy4YHThCS MOMIEPKKON pykoBomutenss». «HaBepHoe, oH
npaB, — noaymana TatesHa. — MHaue Bce Obl Oeranu ¢ Mecra Ha MecTo. B o0mieM, Hajo A0Ka3aTh,
YTO A 4€ro-To CTOO».

Ccopa Ha coBelIaHUU

Yepes wmecan B kabuHere reHaupekropa «CrenrpaHciopa» MPOXOAMIO — COBELIAHME.
PykoBoauTenu nonpasneneHuil, GUHaHCOBBIN IUPEKTOp U coTpyaHuku MU T-otaena obcyxaanu, CTOUT
JIY KOMITaHWU NOKynaTh cropoHHee I1O nis TpaHCIOPTHPOBKHU IPy30B IO PEKaM B TOTOBOM BHUJE, «B
KOpOOKe», WK B3STh «00JIBAaHKY» — 0a30BYIO pa3paboTKy, 4ToOkI JOpaboTaTh €e Mo ceosl.

CoBenjanve Havasia HMpuna KyaumHoBa, 1O MHEHHUIO KOTOPOM CTOMJIO KYIHUTh HOBOE
IpOrpaMMHOE 00eCIIeueHUE LIETHKOM.

— MBI 3HaeM 3Ty KOMIIAHUIO JaBHO — HUX NMPOJYKT BBICOKOro kadectBa. COOEB HE NaeT, 4To
BaYKHO TP HAILIUX 3a/1a4yax.
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— $1 He coriacHa, — HEOXHJIAHHO IJIS BCEX, B TOM 4YHcle s cels, B3suia clioBO TaThsiHA
Yanneiruna.

HavanpHuna cepiuna ee B3risgoM. OHa SIBHO paccuuThiBajga Ha TO, YTO MOJYMHEHHAs HE
CTaHET CTaBUTh I0J] COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecmu mer Bce xe kynum 310 [IO, TO OmsTh CTONKHEMCS CO CTapoid mpobiemoid, —
nponospkmia TarbsiHa. — OHO OyJIeT JUIIh YaCTUYHO CTHIKOBATHCS ¢ ApyruM [10 — Oyxranrepckum,
MOHUTOPHUHIA JJIsI PYKOBOJCTBA, CIIyTHMKOBOT'O CIEXEHUs. B uTore Bce mpuaercs Ha KOJCHKE
JOJeNbIBaTh HaM. A eciii B3sTh NoiydaOpuKaT, Mbl CMOKEM MMOTOM JOBECTH BCE 10 yMa, BHEIPSTH
HoBbIe napaMeTpbl! U Tak, 4to Bce Oyaer paboTaTh Kak yachl.

— TaressHa, — oOpaTunach K HeW HauvanpHUIAa. — Korma 3To BBl CTaiM SKCHEPTOM IO
ONTUMHU3AIMUH PAOOTHI Pa3HBIX CHCTEM?

— Korza BbI nopyuniin MHe pa3o0parthbes, M3-3a 4ero y Hac OOJIbIINE U3AEePKKH. MBI TOCTOSIHHO
YTO-TO JOKYIaeM B TOTOBOM BHJ€. A MOTOM HIBITAEMCS CIEHNUTh M3 3TOTO HEUTO €AuHOE A Tak He
MnoJay4uTcs!

OO0cyxeHre mepepactano B IJI0OX0 CKPBIBAEMYIO CCOPY.

— UYro BBl NbITa€TECh JOKa3aTh? — Yyke He caepxkuBaiach KyaumnoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac iepeBenu kK EropoBy?
— Bosce Her, — ompaBapiBaniack YarupIruHa, MBITAsCh CKPHITh BOJHEHWE. — S UMb X04y

MOKa3aTh, YTO C TEXHUYECKOM TOUKU 3pEHHUs €CTh O0JIee ONpaBIaHHbIC PEIICHUS.

— OO6ocHyiiTe, — BMEIIAICs TeHIUPEKTOP.

Opnako k neranbHBIM TosicHeHussM WU T-cnenmanuct Obuta He ToToBa. Ee pyKkoBOIMUTENHHHIIA
JIETKO T0Ka3aja, u4To Ta OIubaeTcs, mpu 3ToM OepeT Ha ceOs CMENIOCTh pacCyk1aTh O MpeaMeTe, BCe
CTOPOHBI KOTOpPOTO HE 3HaeT. «UTO BbI MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKU ‘“‘00JBaHOK’ WU
MOKYIIKE rOTOBOro pemeHusa? Bpemenu ucnosHeHusi? COOTHOIIEHUHU 3aTpaT U PUCKOB?» — ChIlajia
Bonpocamu KynuHosa.

[Tocne coBemanust YaruipiriHa MOYYBCTBOBasIa ceOsi momaBieHHOW. «M depT MeHs AepHYI
MOWTH MPOTHB HAYAIBHHUIIBL, J1a €IIe, He uMes xkene3Hoi aprymenrtanuun? 1 Eropos Heono0puTensHO
Ha MEHS CMOTpeEd...» — B3JbIXxana oHa. Jlrogmuna ParkuHa, yBHIIEB MOAPYTY B TaKOM COCTOSIHHH,
IIOTIBITANIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameukn wiu exaTh? Tbl maemps 1o TpabisM, HaOWBaCHIb IIUIIKH,
cTapaemubCst 4To-To Joka3arb. OHo Tebe Hano? Ecnu Thl X04elrb MepeBECTUCh, TaK ClIeNall TaK, YTOOBI
Kynunosa 3axorena tebe momoun. Cama. A He HacTpamBai Bcex MpoTuB ceds. OHa ke HopMasbHas
TETKa.

«A ne’cTBUTENBbHO, — 3aayMaiack TartesiHa. — UTO-TO s HaKOCSUYMIIA: PacCOPHIIACh ¢ IIedom,
HaYalIbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHT... Halo Kak-TO UCIIPAaBUTH
cutyanuio. Ho kak tenepb HalnaauTh OTHOIIEHUS U, TIaBHOE, IIEPEUTH BCe *Ke K EropoBy?».

Kak noctynute Yanasiruaoi?

CuTyanui0 KOMMEHTHPYIOT IKCIIEPTHI

Apamuc KapumoB, 3kcnepTr mo kapbepe, YNPABJSKOIMHA NapTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHasi cUTyalisi — pe3yJabTaT OIMOOK M HeNaJIbHOBHIHOCTH KaK CaMOil COTPYIHUIIBI, TaK
U ee pykoBojauTens. B mTore BO3HMK KOH(IMKT, KOTOPBIA BBIIIET 33 MpeAeisl NpodhecCHoHAIbHOM
chepnl. TaThsiHa, OYEBUIHO, HE XKeJasi TOTO, HECKOJIBKO pa3 IMmo-uejoBedecku obuaena Upuny. D10
CTPATETUYECKUM MPOCYET, OCTAIbHBIE — MEHEE BaXKHBIC TAKTUUECKUE.

Bo-nepBrix, TaThsiHa pa3boiTaa BceM O NEPEeBOJE, HO HE CKazala 00 3TOM HadallbHUILIE,
MPOJIEMOHCTPUPOBAB HEYBAXKCHHUE K HEH.

Bo-BTOphIX, OHa cTasa mpeHeOperaTh paboTON, K KOTOpod IMpwHa OTHOCHTCS OYEHB
OTBETCTBEHHO. W, HaKOHeIl, Ha COBEIIaHUH MMOBEPTIIa COMHCHHIO aBTOPUTET U 3HAHUS CBOETO Iieda.

Camas Oonbmias omubOka TaTbsHBI CBsi3aHA C MpaBHJIAMH MEXKJIUYHOCTHOTO OOIIEHUS B
KOMITAaHUH C KECTKOM Mepapxuei: oHa MpHUHsJIA PellleHrue, He IOCOBETOBABILINCH C PYKOBOAUTEIEM, TO
€CTh Hapymmia cyoopauHanuio. Xots TaTesHa 3HaeT VpuHy Tpu rojia, OHa HE cymerna MpeayraaaTh
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€e PpEe3KOW peaKklMu W TMPOCUUTATh TOCIEACTBUS CBOUX JEHCTBUH. DTO TOBOPUT O €€ clabbIxX
CHOCOOHOCTSIX K MPOTHO3WPOBAHUIO B MEKIMYHOCTHBIX OTHOILIEHUSX. Takoe MOBeJeHHE XapaKTepHO
IUIL MOJIOZABIX CIIELUAINCTOB, KOTOPHIE XOTAT BCEro «3Aechb U ceivac». Ho repouHs yxke mmeer
HEKOTOPBIN OMBIT pabOThI, TaK YTO €€ ACHCTBUSI — CBUACTEILCTBO WHIAMBUAYAIbHBIX OCOOEHHOCTEH,
YKa3bIBAIOIUX HA TO, YTO OHA, BO3MOXKHO, YHJIET U3 KOMIIAHUHU.

HNpuna morna Obl NMpegoOTBPATHTh TAKOW HWCXOJN, BEAb OHA 3HAJa, YTO TaThbsiHAa MOJIy4YWsa
Ipe/UIOKEHUEe O TepeBoJie, HO Moiyaja M kjaana pa3Bsasku. OHa oOupenach, W 3TO 3aIlyCTHIIO
HETaTUBHBIN clieHapuil pa3BuThsa coObITHil. Kondmukr Wpune He BBITOACH: yBOJIbHEHUE TaThbSHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TOMCKOM M HAiiMOM JIOCTOWHOH 3aMEHBI.
OnHako pyKOBOAMTENb 3aHsUIa JKECTKYI0 NO3MLMI0 K TOTepsja KOHTPOJIb HAJ CHUTyalUew.
OxpyKaronuM KaXeTCsl, YTO OHa Yy3HajJla O IIPOUCXOJAIIEM II03)KE€ BCEX M K TOMY XK€ OT
MOJIYMHEHHBIX, YTO OHA KJET, KOI/1a BCEe caMO CO0OM pa3pelunTcs, U HaKa3bIBaeT COTPYAHHUILY 3a TO,
YTO Ta XOYET YUTH.

Jymaro, VpuHe CTOMIIO MPOSIBUTH MYJIPOCTh M BBIIECPKKY M HAHECTH YHPEXKIAOIIMKN yrap —
MepBOU BBISICHUTH y TaTbsHBI, B 4eM MpodiieMa, oueMy €€ He YCTPauBaeT TEKYIee MeCTO paboThl U
JNEWCTBUTENBHO JIM OHA MOTepsia K Hel uHtepec. Eciu 3To Tak, TO JIy4IIMi BBIXOA — AaTh € YUTH
IpU YCIOBUHM, YTO OHA BBIMOJHUT BCIO 3aIUIAHUPOBAHHYIO paboTy. Jlydie KOHTpOIUpPOBATH ce
nepexoa B APYroil othen, u3BieKas W3 3TOro Mosb3y. TaThsiHa ke OyJeT MOTHMBHpPOBaHA Ha
BBITIOJIHEHUE 3aja4, €CJIM Y3HAaeT YEeTKHE CpPoKu mepexoaa. VX MOXHO pacTsSHYyTb, HalpuMep, Ha
MOJITOJIa, ¥ TIOCTaBUTh CBOM YCIOBHS. DTO ToMoriio 0b1 MpruHe Kak pyKOBOIUTENIO COXPAHUTD JIMIIO,
VKPEeNHUTh CBSI3M C OTAeiOM KOHCTaHTHHA, 3aBEPUIUTH TEKYIIYI0 paboTy, u30eKaTh MOBTOPEHUS
KOH(MIMKTA U 1aTh CTUMYJI JPYTHM ITOAYMHEHHBIM OCTAaThCS B OTJEJNE.

TaresiHa TOXKE MOKET ONPOOOBATh CIIACTH cUTyaruio. [Ipexae Bcero, eif Hao Mo-4enoBeYeCKH
W3BUHUTHCA niepen MpuHoi, He HaAesach, BIPOYEM, 4TO Ta €€ IPOCTUT. B pazroBopax ¢ koyuieramu He
HY)KHO OOBHHSATH €€ WIM IOJBEpraTb COMHEHHUIO CTaTryc pykoBomutens. Kpome toro, ciemyer, He
Tepsisi JTOCTOMHCTBA, MOCOBETOBATHCS ¢ MpuHONW O TOM, Kak MEpPEUTH B JIPYrod OTHEN, a TaKkKe
MaKCUMaJbHO 3()()EKTUBHO BBINOIHUTH OCTABUIYIOCS YacTh paboThl. To ecTh pemiatb npoodiemy
HY>)KHO C TOYKH 3pEHHUs 4YEJIOBEYECKMX OTHOLIEHUM, MAjora, a HE B PEXKUME «IIOJUMHEHHBIM —
pyKoBoAMTENbY. B HUTOre BHIMTPAIOT BCe. B MPOTUBHOM cilyyae B MPOUTPHIIIEC TOXKE OKAXKYTCS BCE:
HenoBosibHAas TarbsiHa yBoauTCA, KOHCTaHTHMH HE MONYYUT 3aMOTMBHPOBAHHOIO IOJYMHEHHOTO,
Hpune mpuaercst uckaTh HOBOTO COTPYIHUKA M MHTETPUPOBATH €r0 B KOJUIEKTUB. UTO, 6€3yCIOBHO,
CKa)KETCS Ha BCEW KOMIIAaHUMU.

Slumna CraHwieHailiTe, TUPEeKTOP M0 KopnopatuBHomy ynpasieHuio [IAO «Pycl'uapo»

TaTbsiHa, OYEBUHO, TTOKA HE HACTPOEHA MATHU MO KAPhEPHOU JIECTHUIE BBEPX: €€ MHTEPECYEeT
pa3BUTHE 110 TOPHU3OHTAIM, B CMEXHOH oOnactu. PykoBoacTBysick B paboTe MNPUHIMIIOM
«TIOMHTEPECHEe», OHA HE AKIICHTUPYET BHUMAHHE HAa KOPHMOPATHUBHBIX mpaBmiax. OTcrona ommokw,
3aBeqlINe ee B TynUK. Bce OHM — KOMMYHUKAaTHBHOT'O CBOMCTBA.

Bo-niepBbix, TaTbsiHe Tak U HE YAAJIOCh BBICTPOUTH JOBEPUTEIbHBIE OTHOLIECHUS B KOJUIEKTHBE
— M 3TO HECMOTPs Ha Tpu roja padoTsl. Komieru He cMOTIM COXpaHUTh B CEKPETE TO, YTO OHA XOUET
VUTH BCETO JIUIIL B IpyTroi otnen. B pesynbprare nHdopmanus 1o1mia 10 Ha4aabHUII — U, KOKETCH,
He B Omaro3ByuHoil ¢opme — uyero TarTbsHa, mosnarair, He xoTena. MpuHa y3Hama o000 BceM
nocjenHei u He oT camoii TaThsHBL, U B 3TOM TJIaBHAs OIIMOKA FePOUHHU.

Bo-Bropeix, TarbsiHa, paboras pyka o0 pyky ¢ MpuHOW, Tak W HE TOHsUIa, YTO Ta CTaBUT
CyOOpAMHAIIMIO BO TJIaBYy Yriia. YCYIyOWJIO CHTYallHI0 TO, YTO TE€POWHS HE CTPEMHTCS Y3HATh Y
HaYyaJbHUIIbI, YeM UMEHHO Ta HEJOBOJbHA, YTO €€ He yCTpauBaeT B pabOTe MOAYMHEHHOW U KaK 3TO
Y4ECTh B CJIEIYIOLIUX MPOEKTaX.

B-tpetpux, TaThsiHa HempaBWIBHO MoBena ceds Ha coBemanun. OMHO N0 — O00CYyXKIACHUE
MPOEKTa BHYTPU OTHENa, KOTJa BCE CBOOOIHO BBICKA3BIBAIOTCS «3a» U «mpotuBy. WM apyroe —
BHEIIHEE COBELIAHUE C Y4acTHEM TeHAMPEKTOpa, Ha KOTOPOM BBIpaXKaTh MO3MIIHIO, OTIMYHYIO OT
MHEHUSI HEMOCPEICTBEHHOTO PYKOBOJUTENSI, — HEKOpPpeKTHO. Tem Oolee ecnu COTpYTHUK HE TOTOB
€e OTCTauBaTh.



21

Hakonen, TarpsgHa nmompocusia MOMOLIM y MOTEHLIMAJIBLHOTO PYKOBOJUTENS B CaMOM KOHIE
HUCTOPWI, B TO BpeMs Kak cJiejaTh 3TO HYXHO Obl1o B Havdane. Ei crouno mompocuts KoHcTanTnHA
obpatuthes k Mpune ¢ nHUIMaTHBON 0 ee mepeBoze. Toraa Mpuna Bei3Basna Obl ee k cebe, n TarbsHa
MorJia ObI KOPPEKTHO COOOIIUTH O CBOMX CTpeMiieHusx. Hampumep, mooberas, 4To OHa 3aBEPIIUT BCEe
MIPOEKTHI, HE OTOJIUT ThUIBI U Oy/IET TOTOBA IOMOYb, €CIIM BO3HUKHYT IpobieMbl. Takoil nuanor yepes
pyKoBoaUTENEH ObUT ObI CAMBIM MPABUIIHLHBIM BBIXOI0M.

Ceituac TatbsiHe cTouT moroBoputh ¢ KoHcrantTmHOM U HpHHON U OOBACHUTH MM CBOIO
CTpaTeruio mepexojia B HOBBIM OTJel, YTOOBI IOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K paloTe.
Janee el HaAO IPOAHAIM3UPOBATH 3aJaud, KOTOpBIE IIOCTaBWiIa Inepen oraenom HMpuna, u
MIPEAJIOKUTH CBOK MOMOII B UX pemeHnu. Benp TaTesHa, cynsd 10 BceMy, BCE €I1€ YIEH KOMaH/bI.
Tak oHa MOKaXKeT, 4TO, HECMOTPSI HAa COBEPILICHHYIO OIIMOKY, TOTOBA 3aHMMATHCS TEM, YTO BAXKHO
otneny, puHe n KoMnanuu B 1esioM. To €CTh Hy’>KHO aKTUBHO MPOJEMOHCTPUPOBATH BOBICUYEHHOCTh
B KJIFOUEBBIE ITPOEKTHI.

Jlnunwsie otHOmeHus ¢ VpuHOW BBICTpaWBaTh Ha ITOM JTame OecCMBICICHHO: TaTbsHa He
cobupaercs 3a7ep>KUBaThCS B OTIENE, U PYKOBOJUTEIbHHIIA 00 3TOM 3HaeT. TOoNbKO KOrja HauHeTcs
cOBMecTHas paboTa HaJ MpOEKTaMH, €l cTOUT oOpaTUThCs K VpuHe 3a COBETOM Kak K ONBITHOMY
pykoBoauTento. Pacckazarh, 4TO €l MHTEPECHO DPAa3BUBATh Kapbepy IOCTYIATENIbHO, MPEAMETHO
U3Y4YMB CMEXHbIE 00JIaCTH, MOHSB, HA Y€M OHa XOTeja Obl CHEelHaTu3UpPOBATHCS U Kyda pacTH.
IlonuepkHyTh, 4TO, MO €€ MHEHHMIO, HA HOBOM MECTE€ U OHa pEeaJM3yeTcs IOJIHEE, U €€ 3HaHMs
npuHecyT OoJblie MoJib3bl KoMMaHuu. llompocuTh oueHUTh ee mepcrneKTHBBL. [Ipu 3TOM HYKHO
OTKPOBEHHO TOBOPUTH O CBOMX KapbepHBIX aMOMIIMAX, MOCKOJIbKY MpuHa, cyas mo Bcemy, —
KapbepucT, W TaKWe apryMeHTbl OyAyT el NOHATHBL. Torma, BO3MOXKHO, HaudajdbHHUIIA H3MEHHUT
OTHOIIIEHUE K NOJYUHEHHON U TOMOXKET €l MEPEUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢axTopsl, BcleacTBUE KOTOPBHIX TaThsiHa MpPUHSIA PELICHHE CMEHUTH OT/AEN, OKa3aJIuCh
pELIAIOIIUMU 171 Hee?

2. Hackonpko 001yMaHHBIM ObUTO perieHue TaTbsiHbI?

3. Onumure, Kak OPraHU30BaH MPOIECC MPUHATHS pelieHui B kommanuu? KTo B HeM yuacTByeT?

4. Kaxue HedopManbHbIe POJIH BbI 3aMETHIIM B OpraHuzanuu? Memaer u 370 paboyemy MpoLeccy
uay omMoraeT? B kakux cuTyanusix MOXeT ObITh MO-Ipyromy?

5. B yem cocrosina riaBHas ommOka TaTbsHBI, KOTJa €€ MPHUIIacCWIM HAa HOBYIO paboTy M cpasy
IIOCJI€ BO3BPAICHHS U3 KOMAHIUPOBKH?

6. B gem 3akitoueHa cyliecTBeHHas pa3HUIla MeXy TaTbsIHON 1 ee HauaIbHULICH?

7. Kax M3MEHUIUCh OTHOIICHUS MEXAYy TaThsSHOW M HAYaJIbHWIICH, KOTJa Ta y3HAJIa O >KEJIaHUHU
Taresnel yiiTu? Yem ObUIM BBI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KynnHoBa B BO3MOKHOM yXojie TaThsHBI?

9. Ecuu 6b1 TaThsiHa HanMcana MUCbMO EropoBy paHbIie, YTO MOTJIO U3MEHUTHCS?

10. Tlouemy TaTbsHa pemrnia MOCHOPUTH C HAYAJIBHUIIEH HAa BHEIIHEM COBEIAHWHU, U B yeM Oblia
riaBHas npobyiema e€ mo3uuuu?

11. Kakum c Bameit Touku 3peHHs TODKEH OBITh aITOPUTM JIEHCTBHI COTPYAHUKA TIPH MEpexojie Ha
paboty B apyroii otnen?

6. YueOHO-MeTOAMYECKOe U HH(OpMAIIMOHHOE 00ecniedeHne TN CIHTIITHHBI
6.1 Cnucok MCTOYHUKOB M JIUTEPATYPhI

Hcrounukn

1. Koucrurymusi Poccuiickoit ®eneparuun. — MockBa: HWH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
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2. T'paxnanckuii kogexc Poccuiickoit ®@enepanun: Yactu I, 11, 1ll. - Mocksa: UH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpymnoroii xoxekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (u. 1).

4. Bebep M. XossiictBo u o0miecTBO // 3amamHas SKOHOMHYECKAsh COLMOJIOTHS: XPECTOMATHS
COBPEMEHHOM KiacCcuku / mep. ¢ aHmL, ¢p., Hem. Coct. m HayuyH. pemaktop B.B. Pamaer. M,
POCCII2H., c. 58-81.

5. Tacre A.K. Kak Hamo pabGorats. / Hayunas opranuzammsi Tpyaa W yhpaBieHUs / moj oOmei
penakmueit A.H.Illep6ans - M., Dxkonomuka, 1965, ¢.75-120.

6. Hpyxkep [1.®. Knaccuyeckue paboThl 0 MEHEKMEHTY / iep. ¢ aurit. M., 2010. — 224 c.

7. pykep I1.®. Dnoxa pa3peiBa. OpueHTHPHI AJIs HALIETO MEHSIOIIErocs 00IecTBa / TIep. ¢ aHrJl.
M., 2007. -336 c.

8. Kpymnckas H. K. Cucrema Teiinopa u opranusanus paboThl COBETCKHX yupexaeHui //Kpacnas
HOBB, M., 1921.

9. Makuasemu H. I'ocynaps. Paccyxxnenus o nepBoii nexaae Tuta Jlusus. - CII6., A3Gyka, 1998. —
571 c.

10. Macnoy A. MoTuBauus u JTM4HOCTh: niep. ¢ auri. CII6.: EBpasus, 1999, - 479 c.

11. Teitnop ®@.Y. Hayunas opranuzanus tpyaa. / Hayunas opranuzamnust TpyJaa ¥ yrnpaBieHUs / MO
obmeit pepakmueit A.H.Il{epOans - M., Dxonomuka, 1965, ¢.207-263.

12. Teitnop ®@.Y. Hayunas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

13. @aiionp A. O61ee u mpombilieHHOE ynpasieHue. M., Kontopommmar, 1992, 111 c.

14. daitons A. Yuenue o0 ynpasnenuu. / HaydHas opranu3anus Tpy/Ja U yrpaBieHUs / 1Moj o0mei
penakiueit A.H.Illepbaus - M., Dxonomuka, 1965, ¢.359-376.

15. ®opa I'. Mos xu3nab, mou noctmwxeHus. / Ilepc. canrn. / I'eapu @opx; pen. E.A.Kovernn. —
Munck, Xapsecr, 2003.

16. ®opxa I'. Ceroans u 3aBTpa. M., Bpems, 1924,1927.

17. Dwmepcon I'. [/IBeHaanath NMPHUHIUIOB MPOU3BOIUTENBHOCTH. / HayuHas opraHuzanus tpyna u
ynpasieHus / moxa oomieit pegakuueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

1. Buxanckuii, O. C. MenemxmenT: Yueonnk / O.C. Buxanckuii, A.1. Haymos - 6-¢ u3., nepepad.

u JIomn - Mockaa: Marwucrtp, HUI NH®DPA-M, 2019. - 656 C.
https://znanium.com/catalog/product/988768

2. Tepuukosa, .H. MeHnemxmenT: YueOHUK aiisi By30B. — 4-¢ u31., nepepad. u non. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0i (QOHI POCCHICKUX YUCOHHKOBY.).

https://znanium.com/catalog/product/1028530

3. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e¢ nuznanue Cepus: Knaccuka MBA W3narenscTBo:
[Tutep, 2014 r.

4. XKyxos 0. M. Texnonoruu koMmaH1000pa3zoBanus: Yuebd. mocobue uist cTyIeHTOB By30B / 0. M.
Kykos, A. B. XKypasnes, E. H. [1laBnoBa. — M.: Acnekt IIpecc, 2008. — 320 c.

5. MUcropus ymnpasiendeckoir mbiciu. YueOuuk / Apremos O.10., Makamos W.H., OBunHHHKOBa
HB., Osunaankos C.A., Yuctakosa K.A., Koxxanosa A.B., M.: PITYVY, 2013.

6. Kopomnes, B. 1. OcHoBbl MeHeKMeEHTa: YueOHOoe mocooue / Beepocceuiickast akajgeMust BHEITHEH

toproBiu; Ilog pen. B.M. Koponea. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcHoBbl MeHemKMeHTa. / M.X. MeckoH, M. Ansbept, @. Xenoypu. - M: Bunbsmc,
2017.-672 c.

8. Muubnep b.3. Teopus opranuzauuu: Yuebnuk. / b.3. Munsaep. — M.: UHOPA-M, 2016. — 848 c.
[DBC, znanium.com]
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9. Munsnep, b. 3. Teopust opranuzanun: yaueonuk / b.3. Munsnep. — 8-e usn., nepepad. u gom. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. OcwumoB I'. B. Menemxment: YueOuuk / I'.B. Ocunos, B.A. Jlucuukun, H.Jl. Kopsirun. - M.:
Hopma: MTHOPA-M, 2016. - 528 c. [9BC, znanium.com]

11. OcnoBsl MeHemKMEHTa: YueOHoe nmocooue / [Tox pea. B.M. Koponesa. — M.: Maructp: UHDOPA-
M, 2017. — 619 c. [OBC, znanium.com]

12. Tuxomuposa, O. I'. MeHe»KMEHT OpraHnu3aluu: TeOpUs, UCTOPHUs, IpaKTUKa: YuyeGHoe nocodue /
O.I'. TuxommpoBa, Bb.A. BapnamoB. - Mocksa: HHUI[ HWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxnsk, A.H. OcHoBbI 3¢ deKTUBHOIO MeHEKMeHTa: Y yeOHoe nocodue /A.H. Xwmxknsak, U.E.
CaetnoB - Mocksa: HULL UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlomoaHuTeabHas

1. bamamoB A.Il. OcHoBbI MeHemKkMeHTa: YueoHoe mocodue. / A.Il. banamos. — M.: By3oBckuit
yuebnuk: THOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxmenT. IddextuBHO U panmoHansHo. - M.: Omera-JI, 2008.-
128c.

3. bypor B.II. busnec-man ¢upmel. Teopus m mpaktuka: Yue6. mocodue. / B.II. Bypos, A.JL
Jlomaxun, B.A. Mopoumkun. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CamoMeHeDKMEHT: TeOpHs U TpaKTUKa: yaeOHoe mocobue/ - PocroB-Ha-JloHy :
Poctuzpar, 2010. - 118 c.

5. JHooporBopckuit  WM.JI. CamomenemkmeHnt: OddexTtuBHbie TexHoNoruu: IIpakTHueckoe
PYKOBOJICTBO JJISl pEIICHHUs TTOBCEAHEBHBIX mpodieM. — M.: Ilpuop-uznar, 2003. - 272 c.

6. MHcauenko, M. M. CamoMeHeIKMEHT: y4eOHOE€ TOCOOMEe Il CTYACHTOB BBICIIUX YYCOHBIX
3aBeaeHuit / U. 1. Ucauenko; M-Bo oOpa3oBanus u Hayku Poccuiickoit @enepamnuu, denepaibHoe
areHTCTBO 10 00pa3zoBaHMI0, MOCKOBCKHUI roc. yH-T nedatu. - Mocksa : MI'YII, 2007. — 203c.

7. Kunan K. CamoMenemkment. - M.: Omera-JI, 2006. — 127c¢.

8. Jlykamesuu, H. II. CamomeHnemxkMeHT: Teopusi U npakTthka: [yueObnuk]| - Kues : Huka-Llentp,
2007. - 340 c.

9. ManenkoB HO.A. CoBpemeHHbIit MeHeKMEHT: YueOHuk. / FO.A. ManenkoB. — M.: DKOHOMHKA,
2010.-439 c.

10. Meckon M.X., Ansbept M., Xenoypu ®@. OcHoBsl MeHekMeEHTa. [lep. ¢ anrn. — M.: [lenmo, 2002.
- 704 c.

11. Hozmpenko, E. A. DQdexTuBHBII caMOMEHEIKMEHT : y4eb. mocobwe st BYy30B U Tpod.
menemxkepoB / E. A. Hozapenko ; ®denepan. areHTCTBO 1Mo obOpazoBaHuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. ya-T, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

12. TMapaxuna B.H., [IepoBa B.1. CamoMenemxMeHT: yaeOHoe mocooue. — M.: M3natensctBo MI'Y,
2012, 368 c.

13. CoBpemenHnbiii MeHeKMEHT: YueOnuk / [log pea. mpod. M.M. MakcumroBa, B.f. ['opdhunkens.
— M.: By3oBckuit yueouuk: THOPA-M, 2012. — 299 c.

14. ManaruHosa, JI. B. CamomenemxmenT. [IpakTuyeckoe pykoBojactBo / - Cankt-Ilerepoypr: bXB-
[etepOypr, 2012. - 272 c.

6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOU ceTH « AHTEpHET».

Hanmonanwsnas snexrponnas oubnuorexa (HOb) www.rusneb.ru
ELibrary.ru Hayunas snextponHas 6nbanorexka www.elibrary.ru
OnektponHas 6udmmoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global
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SAGE Journals
Taylor and Francis
JSTOR

6.3. IIpogeccuonabHbIe 6a3bI JaHHBIX H MH(GOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

JHoctyn k npodeccruonanbHbIM 6a3am qaHHbIX: https://liber.rsuh.ru/ru/bases
HNudopManmoHHbIE CIPAaBOYHBIC CUCTEMBI:

KoncynpranT [lmtoc

lapanT

7. MaTepuajibHO-TEXHUYECKO€E o0ecredeHne T CIUNIHHbI

CocraB mporpaMMHOT0 00ECTICUCHHUS:

Windows

Microsoft Office

Kaspersky Endpoint Security

Adobe Master Collection

AutoCAD

Archicad

SPSS Statisctics

OC «AnbT O6pazoBaHuE»

Visual Studio

Adobe Creative Cloud

[TpodeccrnonanbHbIC MOTHOTEKCTOBBIC 0A3bI JAaHHBIX:
Hanmonanwshas snexrponnas oubnuorexa (HOb) www.rusneb.ru
ELibrary.ru Haydnas snekrponnas 6udianoreka www.elibrary.ru
OnektponHas 6ubmmoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

NudopManinoHHbIe CIPaBOYHBIE CHCTEMBI:

KoncynpranT Ilntoc

lapanTt

8. OOecnieyeHne 00pa3oBaTeJIbLHOr0 Mpolecca sl JHUI ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMHM
310POBbSI H HHBAJINI0B

B xome peamm3zauuy JUCHUIUIMHBL HCIOJNB3YIOTCS CIAEAYIOLIUE JONOJHUTENBHBIE METObI
00y4YeHHMs, TEKYIIEro KOHTPOJS YCHEBAEMOCTH M TNPOMEXKYTOYHOM aTrTecTaluu oO0ydarolmuxcs B
3aBUCUMOCTH OT UX MHMBHyaTbHBIX 0COOEHHOCTEH:

® Ul CJENbIX U CINA0OBUIAIIMX: JIEKUUU O(GOPMISIIOTCS B BHUJAE IEKTPOHHOIO OKYMEHTA,
JOCTYIHOTO C IOMOLIbI0 KOMIIBIOTEPA CO CHELMATU3UPOBAHHBIM IPOrPAMMHBIM O0ECIIEUCHHEM;
IIMCbMEHHBIE 3aJaHMs BBINOJHAIOTCA Ha KOMIIBIOTEPE CO CIEHUAIM3UPOBAHHBIM IPOIPAMMHBIM
obecreyeHneM WIM MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEUMBAETCS WHIUBHyaIbHOE
paBHOMepHOE ocBemieHue He MmeHee 300 JIOKC; A BBIMOJHEHUS 3aJaHus MPH HEOOXOIUMOCTH
IIPEJOCTABIIAETCS yBEIMYMBAIOLIEE YCTPONWCTBO; BO3MOXKHO TaKXKe MCIOJIb30BaHME COOCTBEHHBIX
YBEIUYMBAIOUINX YCTPONUCTB; MUCbMEHHBIE 3aJaHUsI O()OPMIIIOTCS YBEIMUEHHBIM MIPU(TOM; 3K3aMEH
1 3a4€T MPOBOASATCA B YCTHON (hOpME MM BBINOJIHAIOTCS B MUCbMEHHOM (pOopMe Ha KOMIIbIOTEpE.
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® Ui TIIYXUX M CIA0OCIHBIIAIINX: JIEKIUU OQOPMIISIOTCS B BHUIE DJIEKTPOHHOTO JOKYMEHTa,
au00  TPEJOCTaBISETCS  3BYKOYCWIIMBAIOINAS — amIaparypa HMHIUBHIYAJBHOTO  MOJIb30BAHHS;
MUCHbMEHHBIE 3aJ[aHUs BBIMOJHSAIOTCS Ha KOMIIBIOTEpPE B MHCbMEHHOW ¢opMme; dK3aMeH M 3a4yér
IPOBOASATCS B MUCBMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO ITPOBEICHHE B (hOpME TECTUPOBAHUSL.

® /Uil JIMIl C HApYLICHUSIMHU OIOPHO-IBUTATEIBLHOTO ammapara: JISKIUU Oo(GopMIISIIOTCS B BHJIE
AJIEKTPOHHOTO JIOKYMEHTa, JOCTYIIHOTO C TIOMOMIbIO KOMIIbIOTEpa CO CIEHUATU3UPOBAHHBIM
OPOTPaMMHBIM ~ OOECIICYeHHEM; THChMEHHBIE 3a/JaHUs  BBITOJHSIOTCS Ha KOMIIBIOTEPE  CO
CIELUANTM3UPOBAHHBIM NPOTPaMMHBIM 00eCIieueHHEeM; SK3aMeH U 3a4€T MPOBOJATCS B YCTHOM (opme
WJTH BBITIOJTHAIOTCS B TMCBMEHHOU (hOpMe Ha KOMITBIOTEPE.

[Tpu HEOOXOIUMOCTH MpeyCMaTPUBACTCS YBEITUUYEHUE BPEMEHHU ISl TIOATOTOBKU OTBETA.

[Ipouenypa mpoBeneHHs MPOMEXKYTOYHOM aTTeCTalMy A OOyJaloUIMXCsl yCTaHABIMBACTCS C
yu€TOM UX MHIUBHIYaJIbHBIX McuXxoduizndecknx ocodbenHocreil. [IpomexxyTouHas arTecTaiusi MOXKeT
IPOBOIUTHCS B HECKOJIBKO 3TATOB.

[Ipu mnpoBeaeHHMH TPOLEAYPHl OLEHUBAHMUA PE3YJIbTaTOB OOyUYEHHs IpEeIyCMaTpUBACTCS
UCTIONIb30BaHNE TEXHUYECKUX CPEICTB, HEOOXOMMMBIX B CBSI3H C MHIMBHIYyaIbHBIMH OCOOCHHOCTSIMU
oOydJaromuxcsi. OTH CpeACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCUTETOM, WM MOTYT
UCTIONIb30BaThCsl COOCTBEHHBIC TEXHMUECKHUE CPE/ICTBA.

[IpoBenenue mpoueaypsl OLCHUBAHUS PE3YAbTATOB OOYyUYEHHs JOMYCKACTCSl C MCIOIb30BAaHHEM
JIMCTAaHIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaercs AOCTYN K HHGOpPMAIMOHHBIM U OubinorpaduyeckuM pecypcam B CETH
WNuTtepHeT 1 Kaxaoro odyyaromerocs B popmax, alalTUPOBAHHBIX K OTPAHUYECHUSIM HX 370POBbS U
BOCTIPUATHS UHPOPMALIUU:

eIl CIEMbIX M CHA0OBHISIIIMX: B TIe4YaTHOM (opme yBenudeHHbIM IpudTom, B Qopme
3JICKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® JIUIsl TIIYXUX U CJIA0OCIBIIIAIINX: B Ie4aTHOU (opMe, B (OopMe FIMEKTPOHHOTO JJOKYMEHTA.

® 17151 00Y4YaIOLINXCsl C HApPYIICHUSIMU OMOPHO-/BUraTeIbHOIO anmapara: B IedaTHOH ¢opme, B
(bopme IMEKTPOHHOTO JJOKYMEHTa, B (hopMe ayaunodaiina.

VY4yeOHble ayIUTOPHM JJIS BCEX BHMJOB KOHTAKTHOM W CaMOCTOSITEILHOM paboThl, Hay4dHAs
OMOIMOTEKa W WHBIE TIOMEIIEHUS [JIsi OOYyYEeHHS OCHAICHBI CIEIUaIbHBIM OO0OpYJAOBaHHEM U
y‘IGGHBIMI/I MeECTaMU C TCXHUUYCCKNMHAU CpeI[CTBaMI/I 06y‘IeHI/I$IZ

® ISl CJICTIBIX U CIA0OBUASIINX: YCTPOMCTBOM JIJII CKAHUPOBAHUS M UTEHUS ¢ Kameporl SARA
CE; mucrimeem bpaiins PAC Mate 20; npuntepom bpaiing EmBraille ViewPlus;

e IJIs1 TIIYXHUX H CJ'Ia6OCJ'H>II_HaH_[I/IXZ aBTOMaTI/I3I/IpOBaHHBIM pa60‘II/IM MECTOM JIs1 HIOI[Cﬁ C
HapyLICHHEM CIIyXa U cIa00CTBIIIANINX; aKyCTUYECKUN YCUIIUTENb U KOJIOHKH;

o 11 OOYYAIOUIUXCSl C HAPYIICHWSIMHU OMOPHO-JABUTATEILHOTO ammapara: TMepeIBIKHBIMU,
perynupyeMbiMud 3proHomuueckumu mapramMmu CHU-1; KOMIBIOTEpHON TEXHUKOW CO CHEUalIbHBIM
MIPOTPaMMHBIM 00€CIICYCHUEM.

9. MeToauyeckne MaTEePUHAJIbI

9.1. IInanbl ceMUHAPCKHUX 3aHATHIH

Tema 1. Havubbple INKOJBLI M __IPHPOAA _VHpaBjeHHs (ucropuorpaduyeckuii H
KOMIIAPATHBHbII MOAX0Abl K MEHEIKMEHTY)

Llenv 3anamus: yrayOleHWe 3HAHWK W YCBOCHUE CTYJAEHTAMH CYIIHOCTH M COJEP)KaHHS
OCHOBHBIX KOHUEMUUNA MPEACTABUTENECH ILIKOJ YINpaBIEHUS, OBIAJCHUE HABBIKAMH IMPAKTHYECKOTO
WCIIOJIH30BaHUSI TIOJYYEHHBIX 3HAHUW B KOHKPETHBIX CHUTYaIHSX.

@opma  mpogedeHuss —  pasBepHyTas  Oecema-TUCKyccus, pa30op — Kelc-CHTyalui,
caMOCTOATENIbHAs padoTa.

Bonpocul ona 0bcyscoenus:

|. llIxoJ1a HAYYHOI'O YIIPABJICHUS
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[

. IIpoananu3upoBaTh OCHOBHBIE IPUYUHBI BOSHUKHOBEHMS TEUJIOPU3MA U €T0 CYIIHOCTb.
PaccmoTpeTs ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

- Jlatb XxapakTepucTuky ocCHOBHBIM Tpynam @. Teimnopa.

- OObsacHuTh, B uyem, coriacHo teopun @. Teiinmopa, 3akmoyaercs 3PPEKTUBHOCTH Tpyaa
pabouero.

- TIpoananusupoBats B3rsiabl @. Telimopa Ha BOIPOCH MPOPECCHOHATBHOTO MOA00pa.

- Jlatp xapaktepuctuky B3rsimam . Teisiopa Ha BOMPOCHI MOCTPOEHUS CTPYKTYpP
yIpaBIEHUS.

2. Paccmotpets ocHoBHBIE uaeu I'. JI. ['antra.

- IIpoaHanu3upoBats BKjIaja B pa3Butue MeHekmenTa I'. JI. T'anTra.

- IlosicHUTB, YTO TaKO€ «raHTT-CXEMbI», OOCYAMTb OCOOCHHOCTH INPHUMEHEHHsS Auarpamm
IUTAHUPOBAHUS BPEMEHHU U YIPABJICHUS PAaOOTOM.

3. OuleHUTH BKJIAJ B pa3BUTHE yIpaBieHYecKor Mbiciau @. u JI. ['unbper.

- BbIIBUTH OCHOBHBIE HJIEU MO COBEPLICHCTBOBAHMIO YIpaBieHUs, copmynupoBaHHbie D. u
JI. TunGper.

- JlaTh mosicHeHUEe TePMUHY «TepOIUTU».

4. BISIBUTB CYIIHOCTD MOAX0/Ia K yIpaBiieHH 0. ['. DMepcoHa.

- OOBACHUTB, B YEM, COTTIACHO TeopuH ['. DMepcoHa, 3akioyaeTcst MoHATHE Y3PPEKTUBHOCTH.

- PaccmoTpeTs NpuHLMIIBI MPOU3BOIUTENBHOCTH ['. DMepcoHa.

5. JlaTe cpaBHHTENbHBIN aHaTU3 OCHOBHBIX uzaei @. Teitnopa u I'. Dmepcona. [IpotuBopeuar nu
OHH JIPYT APYry?

6. PaccmoTpeTs B3I HA ynpasienue . @opaa

Il. AqMUHMCTpaTUBHAS ILIKOJIA YIPABICHUS

1.06¢cyauTh conuanbHO-?KOHOMUYECKHUE OCHOBBI (JOPMUPOBAHUS AJIMUHHUCTPATUBHOM ILKOJIBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUYKUHBI BOSHUKHOBEHHUSI (paifonr3mMa 1 €ro CyIIHOCTb.

- Pacckazath 00 ocHOBHBIX Bexax Ouorpaduu A. Daiions.

- JlaTh XapakTepHUCTUKY OCHOBHBIM TpyAam A. Paiionus.

- OOBACHUTB, B 4eM, coraacHo Teopuu A. daitons, 3akmouaercs 3PPEeKTUBHOCTb.

- PackpbITh yHUBepcanbpHble ynpaBieHueckue NpuHuMnbl A. Paiions. OnpenenuTs 3anayw,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aliu.

- HasBats cdeps! yrpasineHusi, KOTopbie Baemser A. @aiiob B AeSTETLHOCTH OpraHU3aliy.

- Oxapaxrepu3oBath 3acayru A. @aiions B pa3BUTUU TEOPUHU MEHEI)KMEHTA.

3. KoMmuiekcHO OIleHUTh TpH HJeaTbHBIX BHa BiacTu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJISAIbI Ha yrpaBieHue M. Bebepa.

5. JlaTh cCpaBHUTENBHBIN aHAN3 MOIX0A0B K yrpasienuto @. Teitnopa u M. Bebepa. B uem onn
CXOJIHBI M UEM pa3nyarorcs?

3aaHus 115 CAMOCTOATEIbHON PadoThI:

3aganmue 1.

[Ipountaiite crareto H. K. Kpymnckoil u, ucnonb3ys Bamm 3Hanust o «cucreme Teitnopay,
OTBETHTE Ha CJIEAYIOIINE BOIPOCHL:

1. SBnsercs mm «cuctema Telmopa» yHuBepcanbHOW. OHa 3aayMbIBaNach KaK CHCTEMA,
IIPUMEHMMas Ha IPOMBIIUIEHHBIX NpeanpusaTusx. Hackonbko OHa NMpUMEHHMMa B TOCYIAapCTBEHHBIX
YUpEeKACHUAX?

2. Hackonbko «cucremy Teitniopa» BO3MOXHO HCIOJB30BaTh B YCIOBHSX COLIMATMCTUYECKON
CUCTEMBI, T.K. 33JyMbIBAJIACh U PEATM30BbIBAIACH OHA HA KAIMTAIMCTHYECKUX MPEITPUATUAX ?

3. Ilepeuncnute, Kakue HEAOCTAaTKM B YIPABICHHMM B COBETCKUX YyupexkaeHusx 1920-x rr
MMEIOT MECTO M CErojJHsd KakK B KOMMEPUYECKHMX OpraHu3alMsaX, TaKk M B TOCYJapCTBEHHBIX
YUpEXKIECHUSAX.
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. H. Kpynckas. .
CUCTEMA TOUJIOPA 1 OPTTAHU3ALINA PABOTBI COBETCKUX YUPEX/IEHUMN.

CrtpaHHOE J1e710: KaKIblii KOMMYHHUCT 3HAET, YTO OIOPOKpATH3M BEIh KpaiHe OTpHIlaTelIbHas,
YTO OH TYOUT BCSKOE >KMBOC HAYMHAHME, YTO OH MCKaXaeT BCE MeEphI, BCE JEKPEThl, Bce
pacrnopsHKeHUsI; HO CTOUT KOMMYHHCTY HayaTh paboTaTh B KaKOM-HHOYIb KOMHCCAapuaTe I APYyroM
KaKOM COBETCKOM YYPEXJIECHUH, OH U OIVISIHYTbCS HE YCIEET, KaK YBUIHUT ce0sl yKe HaloJIOBUHY
YBSI3IIUM B CTOJIb HEHABUIUMOM MM OIOPOKPAaTHYECKOM OOJI0TE.

B yem jxe 1eno? KTO BUHORAT TYT, - 3JIble CA0OTaXHUKH, CTapble YMHYIIKH, BJIE3IINE B HAIIH
KOMUCCapUaThl, COBETCKUE OapbIITHU?

Hert, kopeHs O10pokpaTH3Ma KpOETCsl HE B 37101 BOJIE T€X MIIM MHBIX JIUI, @ B OTCYTCTBUH YMEHbS
IJIAHOMEPHO U PallMOHAILHO OPraHU30BaTh padoTy.

Jleno ympaBieHus - JaJIeKo He JIeTKoe Je0. JTo uenas Hayka. YToObl MpaBUIBHO OPraHU30BaTh
paboTy Kakoro-HHOyAb YYPEKIEHHWs, HAJAO 3HATh O MEIbYalIIMX MOAPOOHOCTEH camyio padoTy,
HAJ10 3HATH JIIOJIeH, HAaJI0 UMETh OOJIBIITYI0 HACTOMYUBOCTD M MPOY. U T. JI.

Mpl, poccusine, 10 cuX MOp ObUIM Majio UCKYIIEHBI B 3TOM HayKe yIpaBleHUs, HO, HE U3YYUB €€,
HE HAay4YMBUINCH YIIPABIISITh, Mbl HE ITOJABUHEMCS HE TOJIBKO K KOMMYHHM3MY, HO JJa)K€ U K COLIMATIU3MY.
VY Thitnopa Mbl MOXEM OYEHb U OYE€Hb MHOTOMY Hay4YHUTHCSI, M XOTS OH TOBOPUT MPEUMYILIECTBEHHO O
MIOCTAaHOBKE paldOThl Ha 3aBOJIC, HO MHOTHE W3 MPOMOBEIYEMBIX UM OPTaHU3ALMOHHBIX MPHUHIUIIOB
MOTYT, U JOJKHBI, OBITh MPUMEHEHBI U K COBETCKOM padoTe.

Bor 4ro mnumer mo noBoAy NPHUMEHEHUs H3BECTHBIX OPraHMU3ALMOHHBIX IPUHIMIIOB CaM
Taitnop: "Her Takoit paboThl, KOTOpasi He MOTJIa ObI OBITH C BHITOAOW MOJABEPTHYTA UCCIEIOBAHUIO, C
BBISICHEHHEM €JIMHUI[ BPEMEHM, C Pa3ZCIICHUEM €€ Ha 3JIEMEHTHL... MOXHO HCCIEN0BaTh TaK K
XOpOILI0, HApUMEP, BpeMs KaHUEISIPCKON paboThl M HA3HAYUTh JHEBHOMW ISl HEE YPOK, HECMOTPS Ha
TO, YTO CHAayaja OHA KaXeTcsl O4YeHb pa3HooOpa3HoW 1o cBoemy xapakrepy" (P. Toiinop
" AIMAUHHCTPAaTUBHO-TEXHUYECKAsT OpraHu3aIis TPOMBIIIUICHHBIX peanpusatui”, ctp. 148).

VYke U3 NPUBEICHHON LIUTATHI BUJHO, YTO OJHUM U3 OCHOBHBIX NpuHUUINOB @. Tariinop cunraer
paszioxkeHue paboThl Ha ee 3JIEMEHThl 1 OCHOBAaHHOE Ha 3TOM pasJielieHue Tpyaa.

Bo3bpMem paboTy HapoAHBIX KOMHUcCcapuaToB. HecOMHEHHO, H3BECTHOE pa3fiefieHHe TpyJaa B HUX
ecTb. ECTh HapoJHBIN KOMHUCCap, €CTh KOJUIETHSI KOMHCCapHaTa, €CTh OT/AEJbI, OTJENbI pa3/eeHbl Ha
MIOJIOT/AEIBI, UMEIOTCS CEKPETapH, AEIONPOU3BOIUTENN, MAITMHUCTKH, IPOTOKOIUCTKY U T. 1. Ho 3To0,
Belb, camoe rpyboe pazgeneHue. OueHb 4YacTO HE NPOBEJEHA TpaHHUIA MEXKIy JelamH,
MOJIBEZIOMCTBEHHBIM KOMHCCApY, KOJIJIETHH, OT/AETY. DTO OmpeaesseTcs oOblYHO Kak-To Ha ria3. He
BCEr/la TOYHO OMpeeNieHbl U pa3rpaHHueHbl QYHKIMH pa3HbIX MOA0TAeN0B. CylIecTBYIOT U LITATHI.
Ho B GonbmmmHCTBE ciay4aeB "MITATh" 3TH OYE€Hb MPUOIU3UTENbHBI. TOYHOTO OnpeneneHus (yHKIHi
OTJENbHBIX PAaOOTHUKOB CIUIOWL M psAAoM HeT. OTCiofa BBITEKA€T MHOTOJIOJHOCTh YUPEHKIACHHM.
CymiecTByeT B yupexJIeHUH, cKakeM, 10 uenoBek, PyHKIIMN WX TOYHO HE pacrpesesieHbl. Yenoek 8
U3 HHUX TOJIKYTCS 3psi, JABa OCTaJbHBIX 3aBaJieHbl paboToil cBepx Mepbl. Pabora nBuraercs mioxo.
3aBenyromeMy yUpexJeHHEM KaXeTcs, YTO He XBaTaeT JIoJieil, oH Oeper emie IecsIToK, HO pabora
unet wioxo. [Touemy? Iloromy, uro paboTa He pacmpesnencHa HaJIeKaIUM 00pa3oM, CIyKalue He
3HAIOT, YTO U KaK MM JenaTh. Pa3byxaHue KoMuccapuaToB - OCTOSTHHO HaOmogaemMselii pakt. Ho naer
JI1 OT 3TOTO padbora ydrie?

Bonpoc o "koijernaabHOCTH UM €IMHOJIMYMM', BOIPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBHSI pa3JejeHusl TpyAa, Ha IOYBE OTCYTCTBHUS pa3TpaHUYEHUs (QYHKIHMI Komuccapa OT
(GYHKUIMNA KOJJIETUH, OTCYTCTBHS pa3rpaHUUYEHHUS] OTBETCTBEHHOCTH KOJUIETUM U OTBETCTBEHHOCTH
KoMuccapa. Henmonwmmanue 5TOH, CTOJIb MPOCTOM, Ka3ajloch OBI, BEHIM BEAET YacTo K
aZIMUHUCTpaTUBHOM (QaHTacTuke. Tak, B mnepuoj obOcyxnaeHus B CoBHapkomMe Bompoca o
KOJUIETHAJIbHOCTH U eMHOINYUK B COBHAPKOM ObLI MPEACTaBIICH, MEXAY MIPOYNM, OMH COBEPILIEHHO
YyJIOBUILHBIM NPOEKT. B HeM mpesiaranoch YHUYTOXUTh HE TOJBKO KOJUIETWH, HO U 3aBEIYIOIINX
OTJeNIaMU U TOJOTIENIaMH, MPEeJIaralioch OCTaBUTh TOJIBKO KOMHCCapa M TEXHUYECKUX CIIy)KallluX,
KOTOPBIM HapOAHBII KOMHCCAp JOJDKEH ObUI JaBaTh HEMOCPEACTBEHHBIE 3a1aHus. B 3TOM mpoekre
BBISIBUJIOCH IIOJHOE HEMOHUMaHHE HEOOXOJUMOCTH JeTallbHEHIIero W CTaporo MpoayMaHHOTO
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pasneneHus Tpynaa. ABTOpbI XOTENU YINPOCTUTH ammapar, HO YIYCTWJIM W3 BUAY OJHY MAJIEHBKYIO
MeJoYb: MPH HAJIMYUU TOJIBKO KOMHCCAapa W TEXHUYECKHX CIyKallhX, KOMHCcapy NMpUIETCsS AaBaTh
CIIy>KalllUM €KE€THEBHO HECKOJIBKO ThICSY 3aaHuil. HukakoMy KoMuccapy 3T0 HE 107 CUITy.

Ha ¢abpuxke, Ha 3aBojie MPOBOAUTCS BECbMa TILATEIBHOE U JaJIEKO UIYyIEee pa3[elieHue Tpyaa.
Tam HUKOMY U B roJIOBY HE IPUJIET COMHEBATHCS B II0JIb3€ TAKOI'O Pa3AcICHUS.

Pa3znenenue Tpyna B COBETCKHX YUPEXKIECHUSAX caMoe rpy0oe, IeTallbHOTO pa3zeneHus: pyHKuui
HeT. Ero HeoOxoaumo co3nath. J{omKHBI OBITH CaMBIM TOYHBIM 00pa3oM OmpeseseHbl 00I3aHHOCTH
Ka)KJJO0TO CIYXalllero, - OT KOMHUccapa /10 MOCIEIHEr0 pacChbUIbHOTO.

Kpyr o0si3aHHOCTEN Ka)XXAOTO JOJDKEH OBITh (OPMYIMPOBAH MUCHMEHHO. OOS3aHHOCTH 3TH
MOryT OBITh BechbMa CIOXHBIMH M OOMIMPHBIMH, HO TE€M BaXKHEE HX KaK MOXKHO TOYHeEe
¢dopmynupoBats. KoHeuHo, 3T0 B eme Ooiblieii Mepe OTHOCHUTCS KO BCSKOTO pOJa KOJUICTHSM,
npe3uauyMam M T. 1.

3arem @. Tolinop HacrauBaeT Ha TOYHOW MHCTPYKIMH, TOKE COCTaBICHHONW B NMUCHbMEHHOM
BU/JIE, YKa3bIBAIOIIEH OPOOHO, KaK BBIMOJIHATH Ty WIH UHYIO paboTy.

Tolinop uMeeT B BUIY 3aBOACKOE MPEINPUATHE, HO 3TO TpeOOBaHHE NMPHUMEHUMO BCELENO K
KOMHCCapUaTCcKou padore.

HHCTpYKIIMOHHBIE KAPTOYKH MOKHO MPUMEHATH OYEHb IIMPOKO U pa3HO0Opa3Ho. OHU UTPAIOT B
HCKYCCTBE YIPABIEHUS TAaKyIO )K€ POJib, KaK B TEXHUKE YEPTEKU M, MOJOOHO MOCIEAHUM, JOKHBI
M3MEHSATHCS TI0 pa3MepaM U Gpopme cooOpa3HO KOJIMYECTBY U Pa3HOOOpa3uio CBEACHUHN, KOTOPHIC OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CilydasX MHCTPYKLMSI MOMKET NMPEACTaBIIATH 3aMETKY, HAIHCAHHYIO
KapaHJaleM Ha Kycke OyMaru, KoTopasi OTChUIAeTCs IPAMO pabodeMy, Hy)KJaroIeMycsl B YKa3aHUsX,
B JIPYTUX cllydasix OHa OyJeT 3aKiioyaThb MHOTO CTPAHUI] HAlTMCAaHHOTO Ha MUIYIEH MalluHe TeKCTa,
HA/IJISKAIIUM 00pa3oM HCIPABICHHBIX M COPOLIIOPOBAHHBIX, M OYJET BhIIABAThCA O KOHTPOMapKam
WU APYTUM YCTAHOBJICHHBIM TIOPSIKOM, YTOOBI €10 MOKHO ObLITO moJib3oBathes” (Tam xe, ctp. 152).

[ToxymMaTh TOJBKO, KaK yJIy4lIMIO Obl BBEIEHUE MMCbMEHHBIX HHCTPYKIUI ITOCTaHOBKY J€ja B
KOMHCCapuaTax, Ha CKOJbKO Obl COKpPATHJIO HEHY)KHbBIE Pa3roBOPbI, CKOJIBKO TOYHOCTH BHECIIO Obl B
Hee, Kakoe ObI 3TO ObUIO COKpAIEHNE HETTPOU3BOAUTEIBHOM TPaThl BPEMEHHU.

®. Tritsiop BCAYECKH HACTAaMBAET MMEHHO Ha MUCHhbMEHHOH (hOpMe MHCTPYKIUH, OTYETOB U MPOHY.
[TucbMeHHBIN OTYET TOpas[o OINpeneleHHee, W, IJIaBHOe, OH 3adukcupoBaH. I[lucbmenHas Qopma
oOJierdaer Takke KOHTPOJIb.

Paznenenune QyHKIuii, BBeIeHHE MMCbMEHHON MHCTPYKIMH JAIOT BO3MOXHOCTh CTaBUTh HA Ty
WU UHYIO paboTy MeHee KBaTM(UIIMPOBAHHBIX Jt0JIeH. THHIIOp TOBOPUT, UTO HENB3S "TIOJIB30BATHCS
TPYAOM KBaJHU(PHUIMPOBAHHOTO pabodero Tam, rie MOKHO IOCTaBUTh OoJjiee JEHIEBOIO U MeEHee
CHelHalu3upOoBaBIIerocsi yeaoBeka. HuUkomy He mpuaeT B rojlioBy Ha phICake MEPeBO3UTH I'Py3, a
OuTiora MoCTaBUTh TaM, I'Jie JOCTaTOYHO MaJleHbKOro MOHU. Tem Oojee Henb3sl JOMYCTUTh, YTOOBI
XOPOIINI MacTep UCIIOTHSIT padoTy, IJIs KOTOpoi roautcs yepHopadbounii”" (Tam xe, ctp. 30).

[IpaBuiabHO  pacmpenenauTbh paboTy, KaKJOro TOCTaBUTh HA  HAAJEXKallee MecTo,
COOTBETCTBYIOIIIEE €0 CHJIaM, CITOCOOHOCTSIM, TTOATOTOBKE, OMBITY, "to put the right man of the right
place", kak TOBOPSAT aHIJIMYaHE - BOT B YEM 3ajaya aJIMUHHCTpaTopa. B G0NbIIMHCTBE KOMHCCApPUATOB
CYLIECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-pACIpeIeIUTENbHbIE OTAENbl. B 3TUX OTAenax A0KHbBI CHAETh
BBICOKO KBaNIU(UIIMPOBAHHBIE paOOTHHUKH, 3HAIOLIME 10 MEIbUalIIuX MOAPOOHOCTEH paboTy CBOETO
KOMUCCapuara, ero Hy>K/lbl, yMEIOL[1e IPaBUJIbHO PACLIEHUBATH JIIOJIEH, BBIACHATD UX OMBIT, 3HAHUS U
npod. DTO OJHA M3 OTBETCTBEHHEHIIMX padoT, OT KOTOPOH 3aBUCHT YCIEIIHOCTh PabOThI BCETO
yupexaeHusa. JloctarouHo jau 3T0 nmoHuMaetcsi komuccapuaramu? Her. Ha stoMm crmuoms u psiaom
CHJIUT COBEPLICHHO CIy4aiiHas MyOIuKa.

"Her mronmeit", mpuXOauTCs CHBIIIATH MOCTOSSHHO. Tak TOBOPAT IUIOXWE AJIMHHUCTPATOPHI.
YMenslii aIMUHUCTPATOP MOKET MCIOJB30BATh U JIIOJEH BTOPOCTENIEHHOW KBAIM(UKALUKU, €CIU OH
OyZeT uX Kak cielyeT MHCTPYKTHUPOBATh U I€JIeCO00pa3HO paclpeneisaTh Mexay HUMu padory. "Her
COMHEHMH, - nuuiet Taiiop, - 94To cpeHUi YeIoBeK paboTaeT yCcHelHee BCEero TOrAa, Korjaa oH caM
WIM KTO-MHOO IpYyroil HazHavyaeT eMy ONpEENICHHbIN YpoK, UMEHHO JaHHas paboTa J0JKHA ObITH
UCTIOJHEHA UM B OmpeJeNeHHoe Bpems. UeM HIKe yMCTBEHHbIE U (DU3MYECKHE CIIOCOOHOCTH
YeJI0BEeKa, TEM KOpodYe TOHKeH ObITh Ha3HaueHHbIH ypok" (Tam xe, cTp. 60).
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U Thitnop gaer ykasaHus, Kak J0JDKHA paclpeesaThes paboTa:

"Kaknpiii paboumii, XOpOIIMA W TOCPEICTBEHHBIH, TOJDKEH €XKEIHEBHO IIOJy4YaTh BIIOJHE
omnpeeNeHHbIA ypok. Hu B koeM ciydae OH HE OJDKEH OBITh HETOYHBIM WJIH HEOIPENCICHHBIM. Y POK
JOJKEH OBITh TIIATEIBHO U SICHO OMKCAH U HE JI0JKEH OBbITh JIETKUM...

"Kaxnomy pabodeMy TOJKHO XBaTUTh YpOKa Ha IIebIN JAEHb...

"Ilmst TOro, 4TOOBI BO3MOXHO OBLJIO HA3HAYUTh YPOK Ha CICAYIOIIMA JACHH W ONPEACIUThH,
HACKOJIBKO TOABUHYJACh 3a JEHb paboTa Ha BCeM 3aBoje, paboure JOKHBI KaXAbIH JICHD
MPEJICTaBIsATh B PACUYETHBIM OTHEN MUChMEHHBIE CBEICHHS C TOYHBIM YKa3aHHEM HCIIOJHEHHOMN
paboter" (Tam xe, cTp. 57).

Tonbko npu AeTaIbHOM pacnpeieieHu U yueTe padoThl BO3MOKHA IpeMuaibHasi CUCTEMA.

B komuccapuarax mnpeMuanbHas CHCTEMa OOBIYHO MPHUMEHSIETCS COBEPIICHHO HEMPABHIBHO.
[Ipemun narotcs He 3a JUIIHME 4Yackl pabOTHl WM 3a OoJiblllee KOJMYECTBO BBIIAHHON PalOTHI, a
BBIIAIOTCS. B BHJIE J100aBOYHOTO KaJOBaHbs. YK OJHO 3TO YKa3bIBaeT Ha TO, YTO HET MPABUIHHOTO
pacnpezeneHus Aea0Boi paboThl B COBETCKUX YUPEKICHUSX.

KoHneuHo, mpaBHIILHO paclpeneanuTh padoTy MOXKET JIHIIb TOT, KTO CaM €€ 3HaeT OYE€Hb XOPOIIIO,
IO MEJILYANIIINX JETaJICH.

"MckycCTBO yIpaBJICHUS OMpenesieTcss HaMH, KaKk OCHOBaTelIbHOE 3HAHHWE TOH paboThl,
KOTOPYIO BBl XOTHTE JaThb pabo4yuM, M YMEHHE BBIIOJHUTH €€ CaMbIM JIYYIIUM MU HKOHOMHBIM
crocooom" (Tam xe).

Kazanoce Obl, 4TO 3TO camo coOoii pasymeromiascs Bellb, MEXAY TeM OHa IMOYTH MOCTOSHHO
urHopupyercs. ToBapuim - JeNbHBIE aqMUHUCTPATOPHI U BOOOIIE NEIbHBbIE PaOOTHUKH MOCTOSHHO
nepedpachIBalOTCS U3 OJHOM 00J1acTH paboTHl B APYTYIO: CETOAHS OH padoraeT B Hapkomseme, 3aBTpa
B TEO, nmocne3aBtpa o cHabxkenuto, 3areM B B. C. H. X. unu emie rae-nmu6o. [Ipexae yem oH ycreeT
M3y4YUTh HOBYIO OTPAciib pabOTHI, €ro mepedpachiBatoT B HOBYIO 001acTh paboThl. [IOHSITHO, 4TO OH HE
MOJKET CJIeTIaTh TOTO, YTO MOT OBI CJIeNIaTh, €CIU OBl J0JbINe PAa00Ta B OJJHOM 0OJIACTH.

Mano 3HaTh JH0Jei, UMeTh O0IlKMe OpraHW3allMOHHBbIE HABBIKM - HAJ0 3HATHh B COBEPILEHCTBE
TaHHYI0 O00JacTh pabOTHI, TONBKO TOTJAa MOXKHO €€ MPaBWIBHO pAcCIpeAesiTh, NPAaBHIBHO H
MHCTPYKTUPOBATh, YYUTHIBATH, KOHTPOJIUPOBATD.

KonTpomro Tritnop nmpumaer ocodoe 3naueHue. OH mpeaniaraeT €KeIHEBHO M JaXKe TBAXKIBI B
JI€Hb KOHTPOJUPOBaTh pabOTy paboyux, OH HACTaWBaeT Ha CaMOW MOAPOOHONW MHCHMEHHOU
OTYETHOCTH, NpeJiaraeT He OOSAThCS YBEIMYCHHS aJIMHUHHCTPATUBHOTO IE€pCOHala, CIIOCOOHOTO
KOHTpOJIMpOBaTh paboty. Camoe myuriee, Mo MHEHHIO Taisiopa, 0610 OBbI, €ciii ObI BOBMOXKHO OBLIO
OpPraHU30BaTh YHUCTO MEXAHWYECKUU KOHTPOJIH (HE JapoM KOHTPOIBHBIE YaChl CBS3aHBI C MMEHEM
Taitnopa).

"Bcye 3akoHBI MHCaTh, €KEIU UX HE UCNONHATE'. Y Talinop nmoHMMaet, 4To Bce paclopsKEHUs
MOBUCAIOT B BO3JyXe, €CIM OHM HE COMPOBOXKIAIOTCS CTPOrO MPOBOAUMBIM KOHTPOJIEM.
Mesxy TeM, TI0 YacTH KOHTPOJIS B KOMHCCcapuaTax Jejio 0OCTOUT YacTO BeCbMa HEOJIaromnoIyqHo.

ens cucrembr Tritopa TOBBICUTHR WHTEHCHBHOCTH Tpyna pabouero, cueigaTb €ro TPy.
BO3MOKHO Tpom3BoJuTENIbHEE. Llenb ee M3MEHUTh MEAJICHHBIM Temn paboThl Ha Oosee ObICTPHIN U
Hay4uTh pabouero paboraTh 6€3 JIUIIHUX NEPEPHIBOB, OCMOTPUTENIBHO U JOPOKUTH KaXKA0H MUHYTOM.
Camo coboit Tritop Bpar BceX JIMIIHUX Pa3sTOBOPOB, OTHUMAIOIINX JTOPOToe BpeMs. Y CTHBIE OTYETHI
OH CTPEMUTCSl 3aMEHHUTh MUCHbMEHHBIMU. TaM, I/l OHM HEM30EKHbI, OH CTPEMHUTCS CHeNaTh HX
BO3MOKHO KPaTKUMH.

B cucremy ympaBienus Bce Ooibpie M 0OJbIlle BXOAWUT MPHUHIIMIL, KOTOPHI MOKHO Ha3BaTh
"mpuHiMnoM uckimoueHuit". IlpaBaa, mogoOHO MHOTMM JPYTUM 3JIEMEHTaM HCKYCCTBA YIPAaBJICHUS,
€ro MPUMEHSIOT B €IUHUYHBIX Clydasx U, Mo Oousblledl 4YacTh, HE MpU3HaBas €ro MPUHIUIIOM,
KOTOpBI HYKHO OBLIO OBl pacmpoCTpaHUTh TOBCIOAY. OOBIYHBIA, XOTS W TEYATbHBIA, BUJ
MIPEJICTaBIISIeT YNPaBISAIOMUI OONbLIOro Aena, JOOPOCOBECTHO CHIAILIMN 3a CBOUM CTOJIOM Cpeau
MOpSl TIMCEM U JIOHECEHUM, Ha KaXJOM M3 KOTOPBIX OH CYMTAET CBOUM JOJITOM pACIHCAThCS U
MOCTaBUTh CBOM MHUIMANBI. OH IyMaeT, 4yTo, MPOIYCTUB Yepe3 CBOM PYKHU 3Ty Maccy MOApOoOHOCTE,
OH BIOJHE OCBeAOMJIEH 000 BceM Jene. [IpUHIMO HCKIIOYEHU MPEICTaBISET MOJIHYIO
MIPOTUBOMNOJIOKHOCTh 3TOMY. [Ipy HeMm ympaBisioluil MOJydyaeT TOJBKO CXKaThble, COKPAILEHHBIE U
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HENPEMEHHO CpaBHUTEJIbHBIE CBEICHMS, OCBELIAIOIINE, OJHAKO, BCE BOIPOCHI, KacarollHecs
ynpapneHus. Jlaxxe 3TU KpaTKue CBEIEHUS, MPEXKIE YeM IMOCTYMUTh K TUPEKTOPY, TOJIKHBI OBITh
TIIATEIbHO MPOCMOTPEHBI OJHUM U3 €ro MOMOIIHUKOB W JIOJDKHBI 3aKII0YaTh B cebe MOocieqHue
JaHHbIE, KaK XOpOULIMe, TaK M IJIOXUE, [0 CPAaBHEHUIO C MPOUUIBIMU CPEAHMMH LudpamMu WUIH C
YCTaHOBJICHHBIMA HOPMaMHM; TaKUM 00pa3oM, 3TU CBEJEHUS B HECKOJIHKO MUHYT JAIOT €My TOJIHYIO
KapTHUHY X0JIa JIJI U OCTaBJISIIOT CBOOOHOE BpeMs Ha 00 lyMbIBaHUE 00Jiee 0OIINX BOMIPOCOB CHUCTEMBI
YIOpaBIeHUSI U Ha UCCIEIOBAaHUS KAayeCTB M MPUTOJHOCTH 0o0Jiee OTBETCTBEHHBIX, MOAYMHEHHBIX U
cyxanux" (Tam xe, cTp. 105).

Kakoii nenoBoii xapakrep npuHsiia Obl paboTa KOMHCCAapUaToOB, eciu Obl padoTaroniue Tam
TOBAPHIIIH JCPKAITUCH OBl "MIPUHIIAITA HCKITIOYEHUH".

[MoxprToxkum ckazannoe. @. Tariinop cuutaer, 4T0 HEOOXOUMO:

1) pasmokeHue pabOThI HA €€ IPOCTEUIIINE DIEMCHTHI,

2) [neranbHeilee paslelieHHe TPyJda, OCHOBAHHOE Ha M3YYCHHUU paOOTHI M PA3JIOKCHUHU €€ Ha
3JIEMEHTBI;

3) TouHOE ompezeeHue TeX PYHKIHN, KOTOPBIC JIOKATCS Ha KaXKOT0 CIYXKaIIero;

4) onpeneneHue dTUX QYHKIUN B TOUHOW MHCHMEHHOU (opMme;

5) COOTBETCTBYIOIIMH TOAO0P CITY)KAIUX;

6) Takoe pacrpenenenne paboThl, YTOOBI Ha OO KaXKIOTO CIY)KAIEro MPUXOIUIOCH TaKoe

KOJIMYECTBO €€, KaKoe OH MOXKET BBHIMIOJHUTH 3a JIeHb, pa0oTas CaMbIM YCHIICHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTHUpPOBaHUE OoJiee CBEAYIIMMHU JIUIAMH, TI0 BO3MOXXHOCTH B NMHCHMEHHOM

opme;

8) cucTeMaTHYECKUA, TPAaBUIILHO OPraHN30BaHHBIN KOHTPOJIb;

9) nnis obneryeHus ero MUCbMEHHAsE OTYETHOCTD (TI0 BO3MOKHOCTH, 32 CaMble KOPOTKHE CPOKH);

10) Tam, rae BO3MOXHO, MEXaHHU3AIUsI KOHTPOJIS.

"JTO JKE BCEM U3BECTHO'", CKaXKET UNTATEIIb.

Ho neno He TonbKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh IPUMEHSATH. B 3TOM BCsl CyTh.

"Hu oniHa cucteMa He 10JKHA IPOBOAUTHCA HEyMeno', 3amedaet Taitop.

I'ne xe Hayunthes ynpasieHuto? "K HecyacThio, HET LIKOJ YIPAaBJICHHMS, HET 1aK€ HU OJHOTO
OPEeanpusaTHs, rae Obl MOXXHO OBLIO OCMOTPETh OOJBINYI0 YacTh JETajeil YIpaBJICHUS, KOTOPHIC
npeAcTaBisuM Obl ydiiee B cBoeM poae” (Tam xe).

Oto Tain0p roBOPUT MO OTHOIIEHUIO K IPOMBIIIJIEHHOCTH B IEPEJOBBIX CTpaHaXx.

SBHO, uTO y Hac, B Poccuu, 1a erie B OTHOIIEHUU HE MPOMBIIUIEHHOCTH, a aIMUHUCTPATUBHBIX
anmapaToB, Mbl 00pasloB HE HaiineM. TyT Hago MPOKIAABIBATH HOBBIC MyTH. [lyTeM BIyMUYHMBOTO
OTHOIIECHUS K Jely, y4eTa BCeX YCJIOBUU padOThl, CHCTEMaTHYECKH HAJI0 O30POBUTH COBETCKHE
YUpeXKIIEHUs, U3THATh U3 HUX U TeHb OIOpOKpaTu3Ma. BIopokpaTus3Mm HE B OTYETHOCTH, HE B MUCAHUU
OyMakek, He B pacmpenesicHnn (yHKIHI, B KaHIESPUH, - OFOPOKPATHU3M - 3TO XaJIaTHOE OTHOIICHUE
K Jey, Hepaz0epuxa u 6ecTo04b, HeyMeHbe paboTarh, IpoBepsATh paboTy. Hago yuuThes ynpaBisTh,
Hago0 yduTbesl paborath. KoHeuHo, Bce He nenaercss omHMM MaxoMm. "J[Js KOpeHHOW mepeMeHbI
ympaBieHusi Tpedyercs Bpems, MHOro BpemeHH"... IlepemeHa ympaBieHus CBsf3aHA C IEPEMEHOM
MOHSTHM, B3MVISIIOB M OOBIYAEB MHOTHX JIIOJIEH, YKOPEHUBLIMXCS YOEXKAECHUNW M MperpacCyaKoB.
[TocmeqHee MOXXHO M3MEHUTH TOJBKO MEIJICHHO U, TJIABHBIM OOpa3oM, TpH TOMOIIM psiaa
MPEeIMETHBIX YPOKOB, KaXAbli U3 KOTOPBIX TpeOyeT BpeMEHH, ¥ IIPU MOMOIIYU TOCTOSHHON KPUTUKH 1
oOcyxneHuil. PemmB NpuUMEHHTh NaHHBIA THUI YIpaBlICHHs, HYKHO, IO BO3MOXHOCTH, CKOpee
MpealpuHUMaTh OJUH 3a JPYTMM HEOOXOAMMBbIE IIard Iuis 3Toro BBeneHus. HeoOxomumo OBITH
TOTOBBIM K IOTEpE HEKOTOPOTO YMCIIAa U3 CBOMX IIEHHBIX JIIOJCH, KOTOpble HE OyAyT B COCTOSIHHH
MPUCIIOCOOUTHCS K M3MEHEHHUSAM, a TaKKe K HETOIYIOIIMM IPOTECTaM MHOTHX CTapbhlX HaJIEKHBIX
CIIy’KallluX, KOTOPbIE B HOBOBBEACHMSIX HE YBUJSAT BIIEPEIU HUYETO, KPOME HEJENOCTU U PA30PEHHUS.
OueHb BaXHO, YTOOBI, KPOME AUPEKTOPOB KOMITAHUH, BCEM, UMEIOIIMM OTHOIIEHUE K YIPaBICHHUIO,
ObUIO JTaHO HIMPOKOE M IMOHSATHOE OOBSCHEHHE TJIAaBHBIX I€JIeH, KOTOPBIX TOOWBAIOTCS, U CPEICTB,
KOTOpbI€ OyayT MPUMEHEHBI.

THi1op, KaK ONBITHBIA aIMUHHUCTPATOP, IIOHUMAET, YTO YCIIEX Jea 3aBUCUT HE CTOJBKO OT
OTJIENBHOTO JIUIIA, CKOJIBKO OT CIIETOCTH BCETO KOJIEKTHBA.
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Tonpko kosnekTUB 3TOT THHI0p OrpaHMYMBAET KPYroM aJMUHHUCTPAaTUBHBIX CIyXallUX. ITO
BIIOJIHE NIOHATHO. B cBOeM menoMm cucrema Tainopa UMEET HE TOJBKO MOJIOKUTEIBHBIE CTOPOHBI -
MOBBIILIEHUE IPOU3BOJUTENBHOCTH TpyJa IIYTEM €ro Hay4YHOM IIOCTAaHOBKM, HO M CTOPOHBI
OTpHLIATENIbHBIE: MOBBIIIEHUE UHTEHCUBHOCTH TpyJa, MPUYEM cHcTeMa 3apabOTHOM IJIaThl CTPOMUTCS
TolimopoM Tak, dYTO OT OJTOrO TOBBINIEHUS HWHTEHCHUBHOCTH BBIUTPBIBACT He paboumii, a
IPEANPUHUMATED.

Paboune moHumanu, 4yto cucrema Toinopa - mpeKkpacHas CHUCTeMa BBDKMMAHHUS I0Ta, |
Ooponuck ¢ Hell. Tak Kak Bce MPOM3BOACTBO HAaXOIMJIOCHh B PYKax KalMTaIMCTOB, TO pabOuuX He
HMHTEPECOBAJIO MOBBIILEHNUE IIPOU3BOAUTEIBHOCTH TPYAA, HE HHTEPECOBAN MOAbEM IIPOMBIIIIICHHOCTH.
Teneps, mpu CoBETCKON BIACTH, KOT/Ia YHUUYTOXKEHA DKCIUTyaTallds pabouell CHUJIbl U KoTja padbodune
3aMHTEPECOBAaHbl 10 KPAaWHOCTH B IMOABEME IPOMBIIIIEHHOCTH, - KOJUIEKTUB, KOTOPBIM JOJKEH
CO3HATEJIbHO OTHOCHUTBCS K BBEACHUIO YCOBEPIIEHCTBOBAHUS METOAOB Tpylda - JOJDKEH OBITh
KOJIJICKTHB BcCeX pabouux JaHHOro 3aBoja wiM (adpuku. Kamutamucr HE MOr ommpaTbhcs Ha
KOJIJIEKTHB pabo4uX, KOTOPBIX OH JKCILIyaTHMpPOBaJl, OH ONHUpalCid Ha KOJUIEKTUB aJMHUHUCTPATHUBHBIX
CITy’KallliX, KOTOPBIE TIOMOTalId €My OCYILIECTBIAThH 3Ty dKCIuTyatanuio. Tenepb paboumii KOJIEKTUB
caM JIOJDKEH OCYILECTBUTh IPUMEHEHHE Haubosee 1eecoo0pa3HbIX MeToI0B TpyAa. Ero HeoOxoaumo
TOJIBKO O3HAaKOMUTb B TEOpPUHM M HAa IMpPaKTHUKE C OSTUMU MeETOAaMH. B 3TOM 3akirouaercs
IIPOU3BOJICTBEHHAs MPOIAaraHjia.

Uro kacaeTcs CayXallluX COBETCKUX YUPEXKIAECHUH, CIIyKallluX HApOAHBIX KOMHCCAPUATOB, TO UX
HEOO0XOAMMO BO3MOXKHO J€TaJbHEE O3HAKOMHUTb C METOJaMHU HPOM3BOAUTEIBHOCTH Tpyna. ITO
JIO)KUTCSL Ha NPOM3BOJACTBEHHYIO SUYEHKY KOJUIEKTMBA ciyxamux. Ho Tonpko myTreM NOBBILIEHUS
YPOBHSI CO3HATEIBHOCTU BCEX CIYXKAIIMX, TOJBKO IIyTE€M BOBJICYECHHUA HMX B JEJIO IOBBIILECHUS
[IPOU3BOJUTENIBHOCTH TPyJa KOMHUCCAPUATOB - BO3MOXKHO JEHCTBUTEIIBHOE YIy4IlEHHE Jela U
YHUUTOXKEHHE HE Ha CJIOBAX, a Ha JieJie MEPTBOI0 OIOpOKpaTU3Ma.

3aganue 2.

Keiic «®opa u Ciaoyn»

I'enp u®o g u Anmpdp g II. Crmoyn wmuagmmii ObUTH BENIMKMMU pyKoBomutTenssMu. OHH
IIPOTUBOCTOSIM IpyT Ipyry B 20-x rT. XX Beka, KOI/a BIIEpBbIE BOSHUKIIA KOHLEMNIMS YIPAaBIECHUS KaK
npodeccuy U Hay4YHOU IHCHUTUIHHBIL.

I'enpu @opa nmpencTasiIsul apxXeTUNl aBTOPUTAPHOTO MPEANPUHUMATENS IPOILIOro: CKJIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCEr]a HACTAWBAIOIIMN Ha COOCTBEHHOM ITyTH, MPE3UPAIOIINNA TEOPUHN U
«OeccMbICieHHOe» uTeHHe KHHUI, Dopa cuMTan CBOMX CHYXKAlIUX «IIOMOIIHUKaMu». Ecin
«TIOMOIIHUK» OCMENIUBAJICA NepeunTb Dopay WM CaMOCTOSTENIBHO NPUHUMATh BAXKHOE PELICHHUE, OH
o0bIyHO JmIancs pabotsl. B xommanun Ford Motor TONBKO OIUH YENOBEK NMPUHUMAN PEUICHUS C
mo0biMu ocneactBusiMu. dopna pacuenun npemtokenne Anbdpena I1. CnoyHa o peopraHuzanuu
General Motors cienyromum o0pa3oM: «.. KapTUHKA C Pa3BECHCTOM KIIOKBOW mocpeauHe.. YenoBek
BBIHYXKJICH CIJIOHSATBCS B3aA-BIEPEN, U OT OTBETCTBEHHOCTH KAXKJbI YBUIIMBAECT, CIEAySd MYAPOCTH
JICHTSIEB, YTO JIBE TOJIOBHI JIydlle ofHoi». OOmme e npuHimnbsl Popaa ObLIM CyMMHUPOBAHBI B OTHOM
dpaze: «JIr0boi mokynarear MOXKET OJYYUTh aBTOMOOMIIH JTFOOOTO 1[BETA, KAKOTO OH TOXKEJIAeT, MOKa
aBTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opna Obut OCHOBaHUS HACMEXaThCs HaJl HOBOMOAHBIMHU uuesmu CioyHa. Dopna caemnant
cBol0 Mojenb «T» HacTOJIBKO AEUIeBOM, YTO €€ MOI' KyNUTh HPaKTUYECKH JI000H padoTaromui
YEIJIOBEK.

IIpumepno 3a 12 ner ®opn mnpeBpaTHyl KPOUIEYHYIO KOMIIAHWIO B TMIAHTCKYHO OTpacib,
M3MEHUBIIYIO aMepuKaHCKkoe o0mecTBo. bonee Toro, oH HJOOMIICS TaKOTO CHM)KEHHS C€0€CTOMMOCTH,
YTO MOI' NpOAaBaTh aBTOMOOWIb Bcero 3a 290 momi., W IUIaTUTh CBOMM pabO4YMM OIHY M3 CaMbIX
BBICOKMX CTaBOK TOrO BpeMeHHu - 5 nmomn. B Hegenmto. B 1921 . Ford Motor koHTponuposan 56 %
pPBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0HO MOYTH Bech MHpOBOil peiHOK. Pupma General Motors,
KOTOpasi B TO BpeMsi ObUIa KOHITIOMEPATOM U3 HECKOJIBKUX HEOOJBIINX MOTYHE3aBUCUMBIX KOMIAHHM,
Xa0TUYHO TIepeMEIIaHHbIX 332 IPOBOJIOYHOM Orpaoi, pacnonarania Bcero 13 % pbiHKa U apeiidoBana k
OaHKPOTCTBRY.
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K cuacteio, cembst J{I0TIOHOB, pajy ClIaCEHUs] OTPOMHBIX KamUTaloBIOXeHUs B akuuu General
Motors, npuHsuta Ha cebst BeiaeHHe e€ e, Mmoka Kpax eme He paspaswics. [Ieep C. [romoH, cam
KPYIHBI CTOPOHHUK COBPEMEHHOTO YIPaBICHMS, Ha3HAUYWI Npe3ugeHToM (upmbl Anbdpena II.
Cnoyna.

CroyH ObICTpPO MpEeBpaTU B PEaTbHOCTH IUIAHBI, HAaJ KOTOPBIMH H31eBayics Dopa, TeM caMbiM
BBEld B IPAKTUKY TO, YTO OCTAETCA OO CUX IOP DIIABHBIM IPUHIUIIOM YIPABICHUS KPYIHBIMU
koMmnaHusiMu. PeopranusoBanHast General Motors pacmonarana KpymHOW W CHIBHOW TpyNIon
YIPaBJICHUS], @ MHOXECTBO JIFOJIEH MTOIIYYHIIA [TPABO CAMOCTOATENIbHO IPUHUMATh BaXKHBIC PEILICHMS.

CnoyH Kak JIUYHOCTh OBUI TOJHOW MPOTUBOMONOKHOCTEIO Dopay. Dopn Obul Hecrubaemo
KECTKUM, CBOEBOJbHBIM, HWHTYUTHUBHBIM 4YEJIOBEKOM, a JI0OMMbIMU cioBamu CloyHa cTajau
«METOJOJIOTUS» U «PallMOHAJIBHOCTH». UenoBeK He HUIAJICS B3aA-BIEpEN, Kak IpenackaszbiBan Popa.
HanpoTus, Ha KaXJ10ro pyKOBOAUTENSI ObLIIN BO3JIOKEHBI ONpe/ieJIeHHbIe 00S3aHHOCTH U JaHa cBOOOAa
JienaTh BCE, YTO HEOOXOIMMO Ui UX BbINOIHEHUS. CIIOyH Takke pa3paboTaj XUTPOYMHYIO CHCTEMY
KOHTPOJISA, MO3BOJIABILIYIO €My U IPYTUM PYKOBOIUTENSIM OBITH B Kypce€ TOTO, YTO MPOHCXOAMUT B UX
TUT'AaHTCKOW KOPIIOpaLUu.

B T0 Bpems xak Ford Motor coxpanuna BepHOCTh 4€pHOU Mozenu «T» U Tpaauluu, COTJIacHO
KOTOpOW 00CC KOMaHIYeT, a OCTaJbHbIE BBHIMONHAIOT, koMaHaa CiioyHa ObICTPO BOIUIOTHJIA B JKU3Hb
HOBBIE KOHIEMIMU B COOTBETCTBUM C H3MEHSIOUIMMUCS MOTpeOHOCTAMU amepukaHueB. Dupma
General Motors BBelna B IMPaKTUKY 4YacThle 3aMEHBbl MoJeNell, mpensaras NOTPeOUTENsIM IIHUPOKUN
ACCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O()OPMIICHHUM U JOCTYIHBIN KPEIUT.

Honsa Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 1. ¢upma Obliia BEIHYKIEHA OCTAaHOBHUTD
KOHBeHep, YTOOBI IEPEOCHACTUTH €T0 IO/ BHIITYCK BeChMa 3aro3aaBiieid Moaenu «JI». 3To mo3Boiamio
General Motors 3axBaruth 43,5 % aBTOMOOUIBLHOTO pBIHKA, OcTaBuB Dopay menee 10 %.

Hecmortps Ha xecTokuii ypok, @opa Tak ¥ HE CMOT Tpo3peTh. BMecTo TOro, 4ToOBI YYUTHCS HA
OIbITe KOHKYpPEHTa, OH MPOJOJDKaj JeiicTBoBaTh mo ctapuHke. B cnemyromme 20 ner ¢upma Ford
Motors enBa ynepkuBajiach Ha TPETHEM MECTE B aBTOMOOMIIBHOM MPOMBIIIEHHOCTH M TIOYTH KaXK (bl
rox tepsiia AeHbru. OT 0aHKPOTCTBa €€ Cracio TOJBKO oOpalleHHe K pe3epBy HaJMYHBIX B | mipn
JIOJUT., KOTOPBI POp/1 CKONUII B yIa4JIMBbIE BPEMEHA.

Bomnpocs! 11t paboTsl ¢ keficom

1. Kro Obut myurmum menemxepom - @opa unu Cinoya? [Touemy?

2. Kakue BHyTpeHHHME M BHEIIHHE (aKTOpbl cozelicTBoBanu ycrexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue dakrops! okazanu BiusHIE Ha ynanok ¢upmsl Ford Motor?

4, Xota u cerogas General Motors Gonbme Ford Motor, 06e pupMbl CKOHCTpYHpPOBaHBI U
YIPaBIIAIOTCS CXOKUM 00pazoM. [louemy 310 TaK?

5. KaxkoBa BaxxHeiimas npuanHa nopaxenus dopaa?

3aganue 3.

[IpoBecTH CpaBHUTENBHBIA aHATIHM3 5 MIKOJI MPO(PECCHOHATHLHOIO MEHEKMEHTA 10 CIIEAYIOUTHM
IIPU3HAKAM:

— HAyaJlo ¥ NPEANOCHUIKH (POPMUPOBAHHUS;

— OCHOBHas unes;

— TOYKH OM(ypKauu (MarucTpajibHbIC HAIPABJICHUS UCCIeOBaHUN);

— UHTerpauus ¢ JpyruMH HayKaMH U 00JIaCTSMU Y€I0BEUECKUX 3HAHUM;

— OTHOULICHME K IIEPCOHAIY;

— CBA3HU C COBPEMEHHOCTBIO.

ITony4yeHHble pe3yabTaThl 3aHECTH B TaOJIUILy, KOTOpasi MO 3allOJJHEHUH CAAETCS MPENnoJaBaTellto
B KOHII€ CEMUHAPCKOT'O 3aHATHUS.

Lxonwt [IIkona AnMuHUCTpaTUBHAS [Tkona [Ixona [Ixona
Xapaxmepucmuxu HAy4HOTO IIKOJIa YEJIOBEYECKHUX | IMOBEIEHYECKUX HayKu
018 cpagHenus YIpaBIEeHUS OTHOIICHUI HayK yIpaBlICHUS
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Hauano
U TPEANOCHUIKH
¢dhopMupoBaHUs

OcHoBHas uaes

Touku Oudyprarwm
(MarucTpaibHbIC
HaTpaBJICHHS
WCCIICTOBAHUI)

Hurterpanus c
JIPYTUMH  HayKaMu
Hu o0macTaMu
YeJIOBEUECKUX
3HaHWUH

OTHollleHne
K TIEPCOHATY

Cssi3u
C COBPEMEHHOCTHIO

Tema 2. Opranu3anus Kak 00beKT yNpaBiieHHs (CHCTEMHbINi U CYObeKTHO-00bEKTHBIN
NOJX0/Ibl B MeHEeIKMEHTe)

Lenv 3ansamus: yriyOleHne 3HAHUA U YCBOCHHE CTYINEHTaMHU MPOCTYIIAHHOTO TEOPETUYECKOTO
Marepuaa, OBllaJieHie HaBbIKaMU MTPAKTUUECKOTO UCIIOJIb30BaHMUS MOMYYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYAIIHSIX.

Dopma  npoeedenuss ~—  pa3BepHyTas  Oecema-TUCKyccus, pa3dop  Keic-cUTyarui,
camocTosiTeNbHas pabora.

Bonpocwt ons 0b6cysrcoenus:

OCHOBHBIE 3aKOHBI OPTaHU3ALUHU:

Crparernueckoe BUACHHUE, MUCCHSI U LIEJIH OpraHU3aluu.

JKu3HeHHbI UK opraHu3aluy: moHsTue, konuenuuu A. Aauseca u JI. I'pelinepa.
CucTeMHBIN aHaJIU3 U €r0 COJCPHKAHUE

Cpena opranuzanuu

NHcTpymeHTHl MOHUTOpUHTA U cKaHupoBaHus cpenbl (PEST-u SWOT-ananuszsr).
Ananranusi OpraHu3aliy K BHYTPEHHUM U BHEITHUM U3MEHEHUSIM.

NogakowdnpE

3ananme 1
Onucare 1enM B MPEIIOKEHHBIX MpuMepax mo 11 mpuszHakam kKiaccupukauu. 3anmojHATh
Tabm.1

Tab6muma 1
XapaKTepUCTUKU LIEJIEH, YCTAaHOBJICHHBIX B IPUMEPAX
[TpusHaku knaccudukanum ITpumep 1 ITpumep 2 ITpumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.
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Ilpumep 1. Muxaun IIpoxopos xouet BepHyThcs B «HopHMKenb». Buepa ero rpynna «OH3KCHM»
notpeboBasa co3bpiBa BHEOUEPEAHOTr0 coOpaHus akinoHepoB «HopHuUKens», 4To0bI MpeAnpHHIMATEND
CMOT BBECTHU KaHJUIATOB B COBET IMPEKTOPOB KOMITAaHUH. JTO 03HavaeT, uto [IpoxopoB He coOupaercs
nponaasars AoJt0 B «HopHukene» Binanumupy [loTranuny, cCHUTAIOT SKCHEPTHI.

I'pymna «Onskcum» Muxauna IIpoxoposa morpeboBana oT coBeta AUpPeKTOpoB «HopHHKems»
CO3bIBa BHEOUEPEIHOT0 cOOpaHMs aKIHMOHEpOB, coodmua Buepa «Hopuukens». [Jens cobpanus —
nepeuzbpanue cosema OupeKmopos.

Hememnuit cocraB coBera akimonepsl «HopHMKes» BbIOpany Toabko B WtoHE. OH COCTOUT U3
HE3aBHCHMBIX TUPEKTOpOB H TMpenctaButeneid «HTeppoca» (Bcero MeBATh YeEIOBEK). Mmuxawmi
[IpoxopoB, BxoauBmuid B 3ToT oprad ¢ 2003 r., Ha ATOT pa3 HE OKa3aJICs Ja)ke B YUCIIE KaHIUaTOB B
mupekTopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHOW OOBSCHSIM JOTOBOPEHHOCTSIMHU
MapTHEPOB 0 pazfene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEepTeX NPUCTYNHUI K CO3JAHUIO €IWHOW KOHIICTIHUU Kilaccupukamuu u
KOJIMPOBaHUSI MarepuaabHO-TeXHUYeCcKuX pecypcoB (MTP) Hopuukens. [leru niana — nosviwerue
VAPABNAEMOCMU  MAMEPUATbHO-MEXHUYECKUMU — pecypcamiu  Ha  OCHO8e  CO30AHUs  eOUHO20
knaccugukamopa MTP; o0beIUHUTh MaTepuajbHbIe MOTOKU OPraHU3alMK U B OyIyllleM OXBaTHUTh
royioBHO# o¢uc, Bce ¢pumans: u 130 Hopaukers.

B mpenenax Ttekymiero, 1-ro srtama, miuaHa Oyaer pa3paboTaH KOPIOPATUBHBIA CTaHAAPT H
MeToaunka kiaccudukammu. Ha ocHOBe 0OMIEpOCCHUCKHUX KIacCH(PUKATOPOB U KOPIOPATUBHBIX
TpeOOBaHUHN CO3/MaHa €auHas IeHTpadu3oBaHHas Oa3a gaHHbIX MTP opranumsamuu. B mpormecce
BHEJPEHUS TPEAYyCMOTPEHA HOpMaiu3alus ¢ CTpyKTypusanus Oonee 250 Thic. 3ammcei
HOMEHKJIaTYpHOTO CIpaBoYHMKa HopHUKens, BKiIIoyas ycTpaHEHHE OLIMOOK M J1yOsied, HENmOJHOTHI
uHpopMaruy, KiaccupUKaMd ¥ CTAaHAAPTU3AllMK 3aliceil, WX TMOArOTOBKA K BBHITPY3KE B
CHelHaIn3UPOBAaHHOE TPOrPaMMHOE OOecreueHHe.

Wuteprex paszpaboraer PermameHT paboTel ciayx0 M moxpasnenenuit HopHukenst ¢ eauHOi
cuctemMoil. B mumane — cemuHapel 1o wucnois3oBannio EC MTP, moaroroBka u oOydeHHe
MOJIb30BaTeNiell M CHEeNMaIMCTOB, OpPraHW3alMs ONEPAaTUBHOM TEXHMYECKOH W WH(OPMALMOHHON
MOJJEPXKKU ToJb30oBareneil. Peanuszauust nanHoro rpaduxa OyneT crnocoOCTBOBATH ONEPATUBHOMY
MIPOBEJICHUIO 3asIBOYHON KaMIIAHWH U KOHCOHIAINY 3aKYIOK JIJIs (PMIIHATIOB, CHUKCHHUIO N30BITOYHBIX
octarkoB MTP Ha ckmamax, TMOBBIIIEHUIO YIPaBISIEMOCTH W MoOWiIbHOCTH ABWKeHUs MTP 1o
KOpIIOpaIu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTH HaceleHus aaMuHucTparuu KpacHosipckoro kpas 12 ¢geBpans
MOJMKCAJIO COMalIeHHe O coTpynHuuecTBe ¢ 3anossipueiM (pummranom I'MK «Hopunbckuil HUKETbY.
Llenv cocnawenuss — ykpennenue napmuepcmeéa 6 cghepe COYUANLHO-MPYOOSbIX OMHOWEHUU U
obecneuenue cmaburbHoU pabomsl mecmuo2o pvinka mpyoa. OCHOBHBIE HalpaBIIEHUS COBMECTHOU
paboTel: TpodOopUCHTAIMSI MOJIOACKH, IMOAOOP NepcoHaja; mnepeoOydeHue W TpodeccroHambHas
NMoJAroToBKa KkajapoB. Iloamucu moj cornameHueM IOCTaBUIM AUPEKTOp 3amoyispHoOro (uimana
«Hopuukensy.

3anossipabiil punman «HopHuKens» KpynHeHmmMi paboTonaTeNb HAa TEPPUTOPUU PETHOHA;
paboTa ¢ HUM JI0JKHA ObITh YEeTKO HallaxkeHa. Peub uaer o TpyioycTpoiicTBe MECTHOT'O HAaCeIeHHUsI, HO
0 Mepe HeoOXOAUMOCTH OyIyT MPUBIEKATHCS Kaapbl U3 IPYTUX TeppuTopuii Kpas. «HopHukenas» B
KpacHosipckoM Kpae Hagoiaro, ¥ KOMIIAaHHS OCO3HAET CBOIO OTBETCTBEHHOCTh 3a OJyaromnoiydue
KUTENIEH TOpoa, B TOM YUCIIE U B BOIIPOCE TPYAOYCTpPOICTBA.
http://www.kanal7.ru/arch/ob.html?

MeToanuyeckne yKka3aHus K BbINOJHEHHU IO 3a1aHus 1

2 [IpakTryeckuit MeHepKMEHT: Yueb.nocobue/ o obur.pen. 3.M.Koporkosa. Mocksa, HUL] UHDPA-M, 2020.
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Muccus opranuzanuud QGopMyIuUpYeT €€ TIaBHOE IMpeJIHa3HaueHHE B OOIIECTBE, CMBICI
() YHKIHOHHPOBAHHS OPraHH3ALHH, ¢¢ MUPOBO33PEHHE H CIICHH(HKY .
Lenu opranu3anuu NepeBoIIT MUCCUIO Ha ONPEEICHHbIC, KOHKPETHbIC, U3MEPUMbIE YCIIOBHUS.
Kak mnpaBuno, 1menu opraHu3aliii CBsS3aHbl C  pPBIHKaAMH, HW3JETUSMH, HOBOBBEICHUSM,
MIPOU3BOIUTEIBHOCTHIO, KauyecTBOM, (puHaHCaMu, NOXOMHOCThIO. Kiaccudukarms meneil mo3BoseT
paccMOTpeTh pa3HooOpas3ue Leeil Mo CIeyIOIUM OCHOBHBIM BaKHBIM KPUTEPHUSIM:
1.ITo conepxanuto
2.1To nepuoay ycTaHOBJICHUS
3.Ilo npuopuTeTHOCTH
4.I1o uzmepuMocTu
5.ITo xapakTepy uHTEpECOB (cpere)
6.11o moBTOpsieMoCcTH
7.110 BpeMEHHOMY NIEpUOY
8.ITo hbyHKIIMOHATEHOM HANIPABJICHHOCTH
9.11o craguu KU3HEHHOTO LIMKJIA
10. ITo nepapxuu opranuzanuu
11.ITo macmmrady.

3ananme 2

Onpenenutb COOTBETCTBUE (GOPMYTUPOBKH  1enedl, cOopMyIHpOBaHHBIX B 3aJaHUU
npuniunaMm. CKOppeKTHpoBaTh (POPMYITHPOBKY IIeJIeH B 3alaHUH.
Pe3ynbrarel ananuza orobpasurte B Tabaule 2 ¢ UCIOIb30BaHUEM CIEAYIOIUX CHMBOJIOB, TIIE:
X — LICJIb HE COOTBCTCTBYCT JAHHOMY KPUTCPUIO;, V — ICJIb COOTBCTCTBYCT NAaHHOMY KpI/ITepI/IIO? —
CJIOXKHO CKa3aTh, COOTBETCTBYET JIM LIE€Tb JAHHOMY KPUTEPHIO.

CxoppekTupoBaTh GOPMYITUPOBKH IIEIIEH.

Ta0numa 2
CootBercTBHE (POPMYIMPOBOK LiejIel MPUHIUIIAM

Hampasnenne | Komkpernocts | M3mepumocts | Hoctmwxumocts | CoorBeTcTBHEe | ONpeneeHHOCTh
U 1eIb pe3ynbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyaumum. /s npennpustuii, paboTaomUX B Pa3HbIX CEKTOpaX 3KOHOMHKH, MX
COOCTBEHHUKAMH OIpe/IeNICHbI CICAYIONINE HanpaBieHus: 1. YBeInuuTh NpUObLILHOCTh KOMIAHHH. 2.
[ToBBICHTH YpOBEHb OOCITYKMBaHHUS KJIUEHTOB. 3. YIIYUIIUTh yNpaBiIeHUECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTUTh 0OLIHME SKCILTyaTallMOHHbIE 3aTpaThl. 5. PacimpuTh KIMEHTCKYIO 6a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJ0B MPOU3BOACTBA. DTU HANPABICHUS OMPENEISIIOT BEKTOP
Pa3BUTHS; HIDKE TPUBEACHBI IPUMEPHI LeNel, CPOPMYIUPOBAHHBIX MEHEDKEPAMU ITHX MPEIIPUATHIA
B JJaHHBIX HAIIPaBJICHUSX:

1. CokpaTuTh pacxo/ibl Ha OIUIATy HEe3aIrIAaHUPOBAHHBIX PadoT.

2. OOecneunTh OOpaTHYIO CBA3b, AOOMBIIMCH, YTOObl Ha 80% mHUCeM, MOCTYMAIOIMIUX OT
KJIMEHTOB, OTBETHI JAaBAJUCh B TEUEHHUE JIBYX JHEH C MOMEHTA UX MOJIyUYCHHUS.

¥ OprannsanpoHHas KyIbTypa KOMIIAHHH : yaeOHoe mocobue / T. O. ConoMaHHanHA. - [2-¢ u31L.,
nepepad. u gorn.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tab. ; 22 cm. - (Beiciiee o6pa3oBanue.
bakanaspuar). - bubnuorp. B mogctpou. mpumed. - ISBN 978-5-16-003946-6 : 804.00.
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3. Mo xonma cents6ps 2009 roxa coriacoBatb, ONPENEIUTh U 3a(pUKCUPOBATh B MUCHMEHHOM
BH/JIC 110 TPU KOHKPETHBIC 3aJ1a4u JJIS KaXKI0TO COTPYIHUKA MOIpa3IeCHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl HA 50% MO CpaBHEHHUIO C MPEABIAYIINM TOJ0M (KOHEIl
ATOTO MECSIA).

5. HaiiTi O0ablIe KIMEHTOB.

6. 1o xonma roga (31.12.2009) cymiecTBEHHO COKpAaTUTh 00bEM OTXOJI0B ITPOU3BOCTBA.

MeTtoanuyeckue YKa3aHUA K BbINIOJHEHHUIO 3a1aHusl 2

[Tomumo kputepueB (cM. 3amanue 1) ISl 1enenojgaranusi BaXKHO, YTOOBI el ObUTH HACTOIBKO
ONepaTUBHBIMU, HACKOJIBKO ATO BO3MOXHO . TO €CTh MM 10 JKHBI BKJIOYaTh B ce0si BpEMEHHBIE
paMKu, OBITH U3MEPUMBI, OIIPEIEISIEMbl 1 PEATUCTUYHBI.

Jliist aTOTO K (hOpMYITHPOBKAM €€ MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (B mep. ¢ aurin SMART ymHbIl) — 3T0 MHeMOHHYECKas abOpeBUaTypa,
UCIOJIb3yeMasi B MEHEI)KMEHTE M MPOEKTHOM YIPaBICHUH JUIsl ONpENeieHUs] LeJeil U MOCTaHOBKU
3amad. llepBoe HM3BECTHOE WCMONB30BAHME TEPMHHA yrmomuHaeTcs B padore [loma Mboiipa (Paul J
Meyer) B 1965 u mo3xe B HOsi0pe 1981 B padote JIx. Jlopana4.

Her uyérkoro MHEHHS, CKOJIBKO JOJKHO OBITh KPHUTEPUEB: MATh WU ceMb. (OOBIYHO
MPUHUMAIOTCS CIEAYIOUINE 3HAUCHHUS:

1. Specific (KoHkpeTHBIIT)

2 Measurable (M3mepumsrii)

3 Attainable (Pactipenensiembiii)

4, Results-oriented (OpreHTHPOBAaHHBIN Ha PE3YIILTATHI)
5 Target dates (OrpannueHHbIi BO BpeMeHn)®.

Tabauma 3
[Mpuamumer SMART
BbykBa 3HaueHnmne IHosicHeHue
S Specific (KoHkpeTHBII) OO0BsicHAETCS, YTO UMEHHO HEOOXOUMO JIOCTUTHYTb.
Hanpumep, «yBenTU4UTh YUCTYIO TPUOBLIH COOCTBEHHOTO
TPEIPUSITHS.
M Measurable (M3mepumbrii) OOBbsicHsIeTCS B 9YeM OyIeT U3MEPSThCS Pe3yNbTar.

«Ckombko Bemiath B rpammax?» (C). Eciu mokazaTens
KOHquCTBeHHBIﬁ, TO HGOGXOZ[I/IMO BBISIBUTH € AUHUIIBI
U3MEPEHUs, €CIIM Ka4eCTBEHHBIH, TO HEOOXOIMMO BBISIBUTD
3TaJIOH OTHOWIeHUs. Harpumep, «yBennuuTh NpUOBLIH
CcOOCTBEHHOTO NpeAnpusaTus Ha 25 %, OTHOCUTEIBHO
YHCTOM MPUOBLIM TEKYILIETO IoJIax.

A Attainable (JlocTHxuMBbIH, OO0BsicHsAETCS 32 CUET YETO TIIAHUPYETCS JOCTUTHYTH 1ETTH.

pacrnpenensieMbli) N Bo3MOXHO 111 €€ TOCTUTHYTh BooOme? Hampumep,
«YBEJIMYUTH MPUOBLTL COOCTBEHHOTO MPEATPUATHS Ha
25 %, OTHOCHUTEJIBHO YMCTOM MPHUOBLIN TEKYIETO rojia, 3a
CUET CHI)KEHUSI ce0ECTOMMOCTH MPOIYKIIUH,
ABTOMATHU3AIMH PECYPCOSMKHX OTEpaIuii ¥ COKpaIeHus
HITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIIUTH KPYIOCBETHBIN KpyH3 Ha
PE3UHOBOM YTOUKE BPS JIM YIACTCS.

R Results-oriented OnpepencHre UCTHHHOCTH TieH. JIefCTBUTENBHO JIH

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0�
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0�
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82�
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8�
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(OpueHTHpPOBaHHBIN Ha BEIIOJIHEHNE TAHHOM 3aJ1a4d ITI03BOJIUT JOCTHYD JKeJIaeMOU
Pe3yJIbTaThI, aKTYaIbHBIH) nemu? HeobxoImMo yI0CTOBEPUTRCS, UTO BBHITTOTTHEHUE
C 3TOii TOUKM 3pEHHUs, LIETU JAHHOM 3a71a4M IEUCTBUTEIBHO HeoOXxoaumo. Hammpumep,
JIOJI’KHBI; ecJIi OpaTh «COKpAIICHHE MITaTa 3aHATHIX HA UCTIOTHCHUH
° CcrocoOCTBOBATH ABTOMATU3UPYEMBIX Omepanuii coTpyaHukoB Ha 80 %» B
Pa3sBUTHIO MECCHH OpPTaHHM3alliK, KadeCTBE OTACIbHOM 103a/1a41, KOTOPask TAKKE CTABUTCS
° uMeThb cornomguraennocts 110 SMART, To cOTpyJHMKOB MOKHO HE YBOJIBHATH, a
110 HepapXuu, MEPEBECTU HA UHBIE IOJXKHOCTH, HAa KOTOPBIX 3TU
° HE [POTHBOPEUNTH Apyr  COTPYAHHKH CMOTYT MPUHECTH KOMIIAHUHU JOXOJ, & He
IPYTy O FOPH30HTAIH, pocTo SKoHOMHIO. Eciu Opath CTpaxoByr0 KOMITAHHUIO, TO
° GBITb HENOCPEACTBEHHO | BMECTO YBOJIBHEHHS, COTPYHUKAM MOXKHO NPE/UIOKHUTH
CBSI3aHHBIMH C YPOBHEM IPOJIOJDKUTH PabOTy B Ka4eCcTBE areHTa, JIn0o He

BO3HAIPAXICHHS pa0OTHUKOB, | PACXO0BATH CPEJICTBA HA ABTOMATH3AIIKIO, & IPOCTO
YBEIUYUTH HOPMY BBIPAOOTKH.

T Target dates OrnpezenieHre BpeMEHHOTO TPUTTEPa/TIPOMEXKYTKA TI0
(OrpaHuueHHBIN BO BPEMEHH) HACTYIUICHHIO/OKOHYaHUIO KOTOPOTO JOJKHA OBITH

JIOCTUTHYTA 11eJ1b (BBITTOTHEHA 3aa4a). Hampumep, «K
OKOHYAHUIO BTOPOTO KBapTaJia CIEAYIOIMIEro roaa
YBEJIMYUTH IPUOBLITHE COOCTBEHHOTO MPENNPHUATHS Ha
25 %, OTHOCUTEIHHO YHCTOM MPUOBLIN TEKYIIETO ro/a, 3a
CUET CHI)KEHUSI ce0ECTOMMOCTH MPOIYKIIHH,
ABTOMATH3AINH PECYPCOSMKHX OMepaIuii ¥ COKpaIieHus
HITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBA.

3ananme 3. [Ipoananu3npoBath CUTyalMi0. BeIIEIUTh CTaANM KU3HEHHOTO LIMKJIA.
«irom1, KOTOPBIN .HOHHyJI»6

B 1993 r. xomnanus Ty Inc. 3anmyctuna B mpou3BOACTBO HEOOJBIIINE MATKHE UTPYIIKU B BHJIC
KUBOTHBIX C HATIOJHUTEJIEM UX TUTACTUKOBBIX TPaHyN-«0000B». COOTBETCTBEHHO UTPYIIKH TOTYYUITH
obOmee Ha3Banue Beanie Babies — «000o0Bbie MamioTku». bu3zHec ObLT ACTHIIEM aMEPHKaHCKOTO
npeArnpuHUMaTens mo uMeHu Tait YopHep u npuHec emy coctosinue B $6 mupa. B 2004 1. B criimcke
Forbes Yopnep 3anmman 65-e mecTto, omepekas MHOTHX, Jake Oojiee M3BECTHBIX Ooraueid Bpojie
ocHoBatenss Amazon.com J[xedda bezoca.

3akoH4unB KojuleK B 1962 r., Tali nBamuarh JieT mpopadoTal MEHEIKEPOM IO Mpoja)kaM B
kamudopuuiickoi ¢upme Dakin (ogumn u3 cambix u3BecTHbIX B CIIA mpousBoauTenell MATKHX
urpyiek). Kak mponasenr YopHep Obl1 KOJIOPUTEH 10 AKCUEHTpUYHOCTU. Ha BeTpeun ¢ KiueHTamu
TOPTOBEII ILTIONMIEBEIMA MEBEASIMU JTF0OMIT e3AuTh B OernoM «Posuic-Poiice», oneTsiii B y0y 10 KoJieH
— TPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PACCUUTAHHBIN Ha TO, YTOOBI MMOJOTPETH UHTEPEC K MPEAMETY
npojax. B 1menom momoOHasi TakTHKa, HAAO IMoyarath, Obuta ycnemHoi, pa3 k 1980 r. Taii Yophep
3apaboTall JOCTaTOYHO, a0kl caenaTh nepepoiB B padbore. OH yBonuics u3z Dakin 1 mpoBen HECKOIBKO
net B EBporie, a BepHYBIIUCH, PELIUIT OTKPBITH CBOIO COOCTBeHHYIO (pripMy. CTapTOBBIM KamUTaIOM
emy nociayxkmwm $50 000, mosydeHHBIE MO HACIEACTBY, a OM3HEC-UAECEd — Me4YTa O TOM, YTOOBI
CeJaTh IUTIOIIEBbIC UTPYIIKU JTyUlIE.

Memok ¢ xpymoui. B 1983 1. VYopuep 3apeructpupoBan ¢upmy Ty Warner, mosmnee
nepenmeHoBanHy0 B Ty Inc., u cam mpuayman nepByr UTPYIIKY HOBOTO THIA. DTO ObLIa TUTOIIEBAS
KOMUsl KOTa THUMajaiickol mopoabsl mo kiauyke AHren. HoBuszHa 3akirouanach MNpPEkIE€ BCEro B
HAIOJHUTEJIE: BMECTO OOBIYHOW CHHTETUYECKOU «BAThD» Y OPHEP HCIIOIH30BAI IIACTUKOBBIE TPAHYJIBI

® Kommanwust // Py6puka Story ot 16.09.2013. Dnextponusiii pecype https:/ko.ru/
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U TIPU 3TOM 3aIOJHSUI UIPYIIKY HE MOJHOCTBIO, BHYTPEHHUN CJIOM OBLI clienaH U3 (PUKCHUPYIOIIETO
Marepuana, KOTOPbI MOMOTaJl HEKECTKO 3aKPENUTh 1103y UTrpyHIeYHOro 3Beps. Mrpymnika nomydanacek
MSTKOW B TPSIMOM CMBICIE CJIOBa M K TOMY XK€ TMOKOW — ee MOXHO Obulo crubarth, MpuaaBas
pa3IMyYHbIE MO3bI, YEr0 OT KJIACCHUYECKUX MSATKUX UTPYILIEK J0OUTHCS OBbLIIO HEBO3MOKHO.

@upma BBITYCTHWIA T'MMAJIANCKUX KOTOB Pa3HOM paCUBETKH, pacCHpoOCTpaHsAs HUX Yepes
HeOOJIbIINE Mara3uHbl UTPYLIEK WM KaHUEISIPCKUX ToBapoB. Kaxkmas urpyiika u3HadaabHO CTOMIA
$20, Ho Taii YopHep IUIaHUPOBAI COKPAaTHTh CEOECTOMMOCTh U IICHY BUETBEPO, YTOOBI JAETH MOTIIH
caMU IIOKyIaTh TOBap Ha KapMaHHBIE I€HbIU.

Ha uyukarckoii orpacieBoii BeicTaBke 1993 1. kommanusi YopHepa HpeAcTaBUIO CEMEUCTBO
Beanie Babies u3 AeBATH IUTIOMIEBBIX WTPYIIEK, CPEIX KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbdun u modcrep. Kaxmoit ObUI0 JaHO UMSI, U KXKIOW MOJIarajics OTACTbHBINA CTUIIIOK Ha 3TUKETKE,
YTO Cpa3y NOCTABUJIO UTPYLIKH B pa3psl KOJUIEKIIHOHHBIX.

«boboBbIe MaMIOTKM» Mpou3BoAMINCH Ha (habpukax IOro-Bocrounoit Asum, ObUIM JOBOJIEHO
KaueCTBEHHBIMHU, a B pyKax BeJid ceOsl, KaKk MEIIOYEK C KpYMNoi — TsKEJICHbKUE, YIpyrue, IpUsITHbIE
Ha OHIyNb, MATKUE U TuOKue. [letsim HpaBuiock. B ssHBape 1994 r. cepus nmoctynuia B Ipoaaxy o
neHe $5-7. Mexay TeM ceMelcTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOYHCIICHHEE.

W 4yto O HUKTO HE 10 Ruaics Ycmex HO ®il cep W Urpyliek ObUl O (YCIOBIEH HE TO JBKO
WHTEPECHOM KOHIIeTINEH U JOCTynHOU 1eHou. Tail YopHep TO nu ciaydailHO, TO JIU HaMEpeHHO (B
3TOM HCTOYHHMKH PACXOIATCSA) CO3Aal HCaJbHbIC MApKETUHTOBBIC TMPEANOCHUIKH IJisi OEIIeHOro
cinpoca Ha Beanie Babies. Kommanusi opueHTHpOBaNIach UCKIIOYUTEIHHO HA MEJIKUX PUTCUIIEPOB —
CYBEHUPHBIEC U KaHLESIPCKUE JIABKU U Mara3uHbl MOJapKoB, U30erast KpymHbIX ceteil Bpone Wal-Mart
u Toys’R’Us, K COTpyIHHYECTBY C KOTOPBIMH CTPEMHUIIOCH OOJIBIIMHCTBO MPOU3BOIUTENCH UTPYIIIEK.
He xitacth Bee diilia B OTHY KOP3UHY — 3Ty MyIpOCTb Tail YOpHEp IOCTUT U B3sJI HA BOOPYKCHUE, €I
paboras B Dakin. On mpeanouen umets 40 000 MENKHUX KOHTPAKTOB, HEXKEIH YeM TMATh KPymHBIX. K
TOMYy ke paboTta ¢ OoipmuMH ceTsMu He no3Boiwia Obl Ty Inc. melicTBOBaTh MO MPUBBIYHOW H
MPUHLUIIAAIBHO BAXKHOW JJII HEE CXEME: KOMMAHUs OrpaHUYMBaJIa TMOCTABKH 36 3K3eMIUIApaMu
KaKJOW MIPYLIKU U1 OQHOIO IUJepa B MECALl, a IOCJIE MOSBICHUS Ha IMPUIABKaX HOBBIX UIPYIIEK
M3bIMaJIa U3 POJAKH HEPEATU30BAHHbBIE CTapbIE.

Tain YopHep mpooipKan NPUAYMBIBATH HOBBIX IIEPCOHAXKEM M 4acTO BHOCHUII U3MECHEHHUS B
MIPOM3BOJICTBO CTAapbIX, KOT/Ia HE ObUT YAOBIETBOPEH IU3aHOM WM IIBETOM. TakuM 00pa3oM, mapTHs
opamkeBoro kpaba Morjia ObITh M3bSTAa M MOTOM 3aMEHEHa Ha TaKylo e MapTUio Kpada KpacHOro
[IBETa, YTO MTHOBEHHO MPEBPAIAJIO M3HAYAIBbHYIO BEPCHI0 B penkocTh. bonee Toro, Tait Yopuep
uMenl OOBIKHOBEHHE BHE3ATHO CHUMATh UTPYIIKY C MPOU3BOJCTBA, O0BABISAS 00 3TOM uyepe3 CauT
KOMIaHUH. [lapTum HOBBIX UIPYIIEK MOCTYNAIH C Pa3HOM MEPUOJIUYHOCTBIO, CBEACHUN O KOJIMYECTBE
UTPYLIEK Ha PBIHKE HE ObLIO.

Ty Inc., neficTBoBaBIIasi B KpaiiHe KOHKYPEHTHOM 00JacTH, HE TOJIBKO HE pa3Meliaia HUKaKon
peKJIaMbl CBOEH IPOAYKIIMH, HO HE aduIIpoBaia U Apyryto nH(OpMAIIHIO, BKIIOYas aapec U TenedoH
odpuca. Ha mrab-kBaprupe kommnanuu B Oak-I'poyB (MmmHOMC) HE MMeNoCch Aake BbIBecKH. Cam
YopHep uzberan cpeacTB MaccoBoi MH(pOpMAIMK, MOYTH HUKOI/IA HE J1aBasi MHTEPBBIO, U 3allPETUII
CBOMM COTPYIHHKaM OTBEYaTh Ha BOIMPOCHI O HEM. DTa 3araJ04YHOCTb BBI3bIBaJia JHOOOIBITCTBO U
MOPOJMJIa MHOKECTBO JIOMBICIIOB O (ppMe U ee ocHoBaTene. Eciu moHavany mpojaku IUTIOIIEBBIX
3BE€pPEl HE BMEYATISAIM, TO CO BPEMEHEM KaXI0€ W3 IEPEUHCICHHBIX OTrPaHUYEHUN IMOPOIUIIO
Hacrosmuii Oym Beanie Babies. K 1995 r. sTumMu urpynikamu HHTEPECOBAIKCH yXKe HE TOJIBKO JIETH,
HO U B3pOCIIbIE.

[ImromeBas manus B Marasunax, rae npoaasanack npoaykuus Ty Inc., exeqHeBHO pa3aBanuch
COTHM 3BOHKOB C BOIPOCAMH O HAJIMYHUM TOTO WJIM MHOTIO «MEJKO3EPHHCTOrO» MEepCOoHa)xa, a B JHU
HOBBIX IIOCTYIUIEHMHM JAECATKM IIOKyNaTeled BbICTpauBalIMCh B odepenu. B smcrax oxxujanwus,
COCTaBJISIBIIIMXCSI HEKOTOPBIMH MarasuHamu, QurypupoBanu go 1000 dbamunumii, kaxIymmx cTaTh
obmagarensiMu Toro win uHoro Beanie Baby. ®anaTsl ObICTPO CO3/1aMK LETYIO CETh HEO(PHUIIMATbHBIX
MCTOYHUKOB MHGOpMAIUM 00 UrpYyIIKaX, MOSBHIUCH JAECATKH, €CIM HE COTHU CAlTOB, MOCBAIICHHBIX
X X000U, UHTEPHET-ayKIIMOHBI U ChE3/bl JTIOOUTENECH TUTFOIIEBOrO NeUIuTa, Te UTPYIIKH MOYKHO
OBLJIO MPOAATH, KYIUTh WJIA OOMEHSTh.
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Ha »TOoM HEBepoOsSITHO aKTMBHOM BTOPMYHOM PBIHKE JCHCTBOBAIM YXKE HE JIETH, a B3pOCIBIC,
TOTOBBIE€ BBUJIOKUTH 38 PEIKUMA 3K3EMIUISP U3 OBICTPO pacHpOAAHHBIX, CHATHIX C MPOU3BOJCTBA WIIH
naxe OpakoBaHHbBIX maptuil 1o $5000. XoTs n amepuKaHCKHE JIETH HE YIMyCKaJIW IIaHca 3apadoTaThb.
Korma B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies mist mist «Xonmu Mmis» B
McDonalds, omHuM u3 ycrnoBHH TOKYNKH OBLJIO JIMYHOE MPHUCYTCTBUE J€T€H, U MHOTHE IOHBIC
OM3HECMEHbl 3a CKPOMHOE BO3HArPAXKICHHE HAHUMAJIUCh COMPOBOXKIAIOUIMMH K B3pPOCIBIM
OXOTHHKAM 3a UTPYIIKaMHU.

B ocHOBe mokymnarenbCKoi JUXOpPaIKU JIEKANI0 YOeKIEHUE, YTO Ha MSTKHX 3BEPbKaX MOXKHO
3apaboTaTh — AK€ SKOHOMHCTHI YTBEPXKAAJIH, YTO B TEUEHHE ACCATHICTHS UTPYIIKH 3TOr0 OpeHna
MOJHUMYTCSI B LieHEe B JecATKH pa3. OIlleHKe WHBECTUIIMOHHON MpPHBIIEKATEILHOCTH «OOOOBBIX
MAJIIOTOK» OBUI MOCBAIIEH €XEMECSYHbIN cleruanu3upoBaHHbIil xypHan Mary Beth’s Bean Bag
World, Berxogusmuii B Yukaro ¢ 1997 r. mo 2001 r. Tupakom 650 000 3K3eMIUIIpOB ¥ IO TOJIIUHE
MIPEBOCXOIMBILIMNA Takue NomyisipHble u3ganus, kak Glamour mimm Fortune. Bermemmas B 1997 1.
kaura «®@eHomen Beanie Baby» Ilerru 'ammaxep, opraauzaropa ogHoro u3 (haH-KIyOOB TUIFOIIEBBIX
Urpylek, npunecna npuosuis B $200 000.

Urpymiku YopHepa mocTynuwiu B NpoAaxy M B 3amaaHol EBpome, HO TaM OHH, XOTh U
MOJIb30BAJIUCH TOMYJIIPHOCTHIO, MaHHEW He cTanu M OEe3yMHBIX JEHEer He CTowId. Bmpouew,
HEKOTOPBIC TYPUCTHI ¢ TyMaHHOTO AJIbOMOHA IPUBO3UIN ¢ coOol yemonanbl Beanie Babies B CIIIA,
nabbl, UTO HA3BIBACTCSA, OMPABIATh MOE3AKY. 3a MeaBens bpuranus, mpogaBaBIIETOCS B aHTIUHCKUAX
MarasuHax Mo OOBIYHOM IIeHe MPUMEPHO B 6 (YHTOB CTEPIMHIOB, HA AMEPUKAHCKOM YEPHOM PBIHKE
MO3KHO OBLIO BBIPYYHTH 0KOJI0 $500.

Ha BBICOKOW HOTE MOJTYYHUIIOCH, YTO IUTIONICBBIC MTPYIIKH Tas YopHepa ObUIM MPaKTHUECKH
MPUpP aBBHEHBI K BATIOTE. A 3TO 3HAYUT, YTO K JENy IO ATSIHYJICS KpUMHHAI, TaK YTO C «MAaJTFOTKAMU)
OBLITH CBSI3aHBI MHTEPHET-MOIIIEHHHYECTBO, BOPOBCTBO U Jake yOuiicTBO. B okTs16pe 1999 r. momumus
okpyra Cad¢onk B mrare Hpro-Mopk Heckombko Hejelb OXOTHIACh HA YeIOBEKa, OrpabUBIIEro
KaHLEJSPCKUII MarasuH paju ABYXCOT UIpyuiek. B Tom e roay Apyroil mpecTymHUK 3acTpeu
OoXpaHHHMKa y Bxojaa B marazuH Hallmark B nens moctyrmuienust ouepennoit naptuu Beanie Babies. A
BCEX CITy4aeB MOJIENIOK TUTIOIIEBBIX 3BEPEN U HE MEPEUUCITUT. ..

Ty Inc. peBHOCTHO OTHOCWJIACh K OXpaHE CBOEro TOBApHOTO 3HAKa, U HEKOTOpBIE IIOIM,
3aMelIaHHble B KOHTpabaHIE TMOJAENOK, TMOJY4YUSIU pealbHble TIOPEMHBbIE CPOKH. AJBOKaT,
MPEICTABISABIINA KOMITAHUIO, OMPEISIHI UX IMOJUTHUKY B cyne (pazoil «MbI TUIGHHBIX HE Oepemp.
Cama Ty Inc., ogHako, HECKOJIBKO pa3 OKa3blBajlach HAa MECTE MOTEHLHAJIbHOTO OTBETYMKA: CEMbS
nokoriHoro munaepa rpymmbsl Grateful Dead [xeppu I'apcusi monmana Ha KOMIIAHUIO B CyHI H3-3a
MezaBeas ['apcusi, CO31aHHOTO B YECTh JIETeHIapHOT0 My3bIKaHTa M MOBTOPSIIONIET0 00pa3, CO3AaHHbII
TSt 0OJIOKKH OJHOTO U3 ero ab0oMoB. Beimyck Obika Tabacko BeI3BaT HEJOBOIBCTBO MPOU3BOIUTEIS
OJTHOMMEHHOTO coyca. B oboux cmywasx Ty Inc. mpenmowra cymaeOHON TsHKOE HM3BATHE CIHOPHOMN
MPOIYKITH U3 TIPOJAXKH.

B xonte 1998 r. Ty Inc. momyyana npuObUTh YK€ HE TOIBKO OT Urpyiiek Beanie Babies, Ho u oT
OpeHIMPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJleHAapel, CyMOK M APYTrUX HPEIMETOB ¢ «O0OOBBIMHU
MaJIOTKaMW». bplma 3amymieHa mnporpamma JosuibHocTH — Beanie Baby Club, 3a  $10
MIPEIOCTABIISABINAS YJICHAM CIIMCOK BCEX BBIMYIICHHBIX UTPYIIEK, «CEKPETHBIE HOBOCTH KOMITAHUWY, &
TaK)kKe BO3MOXKHOCTh 3aKa3aTh CIENUAIBHBIX, TOCTYITHBIX TOJIBKO Il WieHOB KiyOa Beanie Babies. B
4ecTh JOCTHKECHHST (GUPMOW MIUIIHAPIHOW TPHUOBLTH BCE €€ COTPYAHUKH MOJYYMIH B TIOJIAPOK
MeaBeass Muurapaepa, leHa KOTOporo Ha BTOpUIHOM peiHKe qocturiia $3500.

3akoHunIoch Bce BHe3anHo. 31 aBrycra 1999 r. Tail YopHep 3as8Bui 0 NpeKpalieHnn BbIITYCKa
Beanie Babies 31 nexaOps Toro »e rojaa, a TakKe MpeICTaBUII IMOCIEAHETO MePCOHaXa U3 KOJUICKIIUN
— uepHoro menseas The End. MHorue cowinm 3TO peKJIaMHBIM TPIOKOM, a ApPYrde MOBEPUIH H
aruIoMPOBAIM PEIICHUI0 YopHepa 3(P¢deKTHO YWTH C pBhIHKA Ha BBICOKOW HOTE, TPEKIE UYeM
MONYJISIPHOCTH €ro ToBapa coier. [IpaBbl okazanuch ckentuk, 1 B 2000 r. KOMIIaHUsS MOMBITATIACh
BBIUTH Ha PBIHOK C HOBOM cepuei urpyuiek. Ho Bpems yuuio. PeIHOK IUTIONIEBBIX IEHHOCTEN ymain, U
071arococTosTHuEe HEKOTOPHIX aMEpHUKaHIIEB, MHBECTHpOBaBIIMX B Beanie Babies, momatnynocs. B
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CHIA naxe BbIIIEN JOKYMEHTAJIbHBIA (UIBM O CeMbe, MoTepsiBlIel Ha «0000BbIX» Urpymkax $100
000.

Ceituac maxxe caMUM aMepHUKaHIAM KaKeTcs adCypJIOM TO, YTO KYCOK IUTIOIIA C IJIACTUKOBBIM
HAITOJIHUTENIEM MOT BBI3BAaTh TAKOM @)KMOTaXX HA PHIHKE M 3aCTABUTH JIIO/ICH ITOBEPHUTH, YTO B OyIymieM
OH CIOCOOCH TPUHECTH CYACTIMBUMKaM KpynHyio mnpuOsuib. Ho 1990-e 3a okeanom Obutn
JECATHIICTUEM  OTHOCUTEIBHOTO  TEONOJMTHYECKOrO  CIIOKOMCTBHS,  jAemeBod  Heptu w
OecnpeleIcHTHOIO ONTHMHU3Ma, KOTJa caMble HaMBHBIE MEUThl O CBEpPXJ0XO0JaX Ka3aJlucCh
TOCTHXHUMBIMU. W 3TOT mepno/| 3aKoHYnIICS.

3ananue 4. [Ipoananu3upoBaTh cuTyanuio, nposectu PEST anamms.
«[Tpomait, HeMbITast KapTOIIKa!» (MaTepuan BbIAETCs Ha 3aHATHH)

Tema 3. YipaBiieHueckuil Tpy1 ¥ €ro coaepxanue — 4 qac.

Llenv 3anamusa: yriyoneHue 3HaHUM U yCBOEHHUE CTYAEHTaMU MPOCIYIIaHHOTO TE€OPETUYECKOTO
MaTepuana, OBJAJCHWE HaBBIKAMU MPAKTUYECKOTO WCIOJIb30BAHUS IONYYCHHBIX 3HAHWHA B
KOHKPETHBIX cuTyarusax (kommereHmnus YK-6).

Dopma  npoeedenus  —  pa3BepHyTas  Oecenma-muckyccus, pasz0bop  Kelc-cHTyauui,
caMOCTOATENIbHAs padoTa.

3aganme 1. 3amonHMTE MakeT CTparerudyeckoro IutaHa: CrTparerndyeckuil IjiaH IO
CaMOCOBEPIICHCTBOBAHUIO U IOCTHKEHUIO JIMYHBIX IIeJICH:

Hacrosmee

1. Bama nensp, onumute ceds. Beipasute cBOM mpencTaBieHust O OyIyIIEM M CBOIO MEUTY B

KU3HU.

Kax 651 Bol onucanu ce0st uenoBeKy, KOTOpOTo He 3HaeTe?

Kak 6561 Bac onucanu Bammm apy3bsi HE3HAKOMOMY Y€TIOBEKY? |

Omnpenenure r0eH, okazaBmux Ha Bac Hanbospiiee BIUsSHHE.
Omnpenenute OCHOBHOM XapaKTep BIUSHUS KaXKI0TO U3 HUX.

Omnpenenure Bamm mro0ruMbie BUIBI OOIIECTBEHHOM AESITEIBHOCTH U X000MH.
[lepeuncnure Beuy, KOTOpbIE JOCTAaBUIM Bam HamOoJbIlIee yIOBOJIBCTBHE 32 TMOCICIHUN
MecsI WK 0oJiee IIUTENbHBIN Mepro] BPEMEHH.

8. xapaxTepu3yiiTe B 0HOM a03arie ueib Bamieil u3Hu.

9. Hazoute Tpu Bammx 1r00UMBIX 3aHATHS.

10. Ha3osure Tpu Bamux HemoOUMBIX 3aHATHS.

Nogakown

bynyuee
1. OnummuTe B omHOM ab3arie, Kakoi Ob1 BbI X0TenM BUACTH CBOIO KU3HB Uepe3 S JieT.
2. OnwuimuTe CBOIO XKU3HB Yepe3 To/l.
3. Omnpenenure Hanboee TOYHO IS CeOsT OTACIBHBIC 1IN Ha OJMIKANUTITNI IEPHO/T;

HyxoBHas cepa 4yepes To1
yepes S JeT
Kapresa 4yepes roj
yepes 5 et
CeMbs yepes rof
yepes 5 et
310poBBE yepes roj
yepes 5 et
dunancosoe yepes rof
IIOJIOXKEHUE yepes S JeT
Hocyr yepes rof
yepes S JeT
IIpouee yepes rof
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\ \ yepes S ser \

4., AmHanu3 BIMSHUS BHEIIHEW cpenbl Ha Bamm cuibHBIE U ciaabble CTOPOHBI. YUTO MPOMCXOAWT B
Mupe BOKpyr Bac?
Kakue nepeMeHsl, mpoucxoAsume BOKpYTr, MOTYT OKa3aTh BIUSHUE Ha Bamry ku3Hbp?
HazoBute Barmm cuibHBIE CTOPOHBI KaK MOKHO 00siee 00BEKTUBHO.
HazoBute Bamu ciiabbie cTOpoHBI Kak MOXKHO 00jiee 00BEKTHBHO.
[lepeuncnure 3aIOMHUBILINECS HEYIAUU U IPOAHATIUZUPYHUTE UX MPUUUHBI.
Onpenenure, MemaroT Ju Bam 3Tu Heygauu B Bamiel cerogHsiniHen ;xu3Hu.
10. Ananu3 ciyxeOHOTO MoNokeHust U paboTsl BooOme. Pazmecture mo mpuoputeram ot 1 mo 8
Bamm nieneBble yCTaHOBKH Ha cITy»o0e:
* YIOBJIETBOPEHUE OKUIAHUI HAYaIbHUKA;
e [IpecTux 1 MoOJ0XKEHUE;
* YBEPEHHOCTH B 3aBTPALIHEM JIHE;
¢ BO3MO0>KHOCTh HE3aBHCUMO MBICIIUTh U JI€UCTBOBATD;
e bonee Boicokas 3apaboTHas 11aTa, YBEIUUYEHUE JILIOT;
e [IpusHanue pykoBOACTBOM Balel nesaTeapbHOCTH;
e [IponBmkeHue mo ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gomwiie Bcero HpaButcs B Bareit padote?
12. Hackomnbko, o Bamemy MHeHuto, Brl cnionb3yeTe cBoii moteHuan Ha padore?

©COoNo O

Peamu3anus miana

1. Kak BbI cobupaerecs 1octuyp menu?

2. HazoBute 4-5 meponpusTuii, KoTopble BBl MOKHBI OCYIIECTBUTH B TEUCHHE OJMIKANUIITHX

MecsI1IeB, 4TOOBI OKa3aThCsl TaM, I'/Ie TNIAHUPOBAJH, Yepe3 TOA U 5 JIeT.

HazoBurte 4-5 Beweil, koTopble MeatoT BaM Ha MyTH K LEIH.

Omnpenenure, ubs HOMOIIs Bam Heo0XoaMMa B TOCTHKEHUU 1IETICH.

5. HEJIb — momxHa ObITh KOHKPETHOM, H3MEPUMON U YKJIaJbIBATHCS B ONPEICIIEHHBIE BPEMEHHBIC
paMKH.

6. CTPATEI'MSl — kakoBbl HeoOXOAMMBIC IIard, Korna Bel HauHere, yTo OyaeTe nenarh, KakOB
0oJiee MoAPOOHBII TIaH IEHCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BHINOJIHEHUE IUIaHa, ¢ KeM Bbl Moxere
0o0CyIMTh CBOW IUIaH, YTO NPOU30HAET B pe3yiabTaTe OOCYXKICHMs, MOXET JIM 3TOT YeOBEK
IIoMo4b Bam Ha myTH K 1eNH.

8. BO3HAI'PAXJIEHUE — onpeaenure uTO-HUOYIb KOHKPETHOE, YTO MOXKET MOCIYXHTb
BO3HArpaXxaeHueM Ui Bac mpu nocTH>KEHNHU LENH.

i

3ananmue 2. Pa30op keiic-cutyarmn «Tspxkoe Opemst 3aCTEHYHBOCTH
JIOTOIIHAs M HCHOJIHUTENBbHAs COTPYJHMIIA H3JATeNbCTBA MOJYA TAHET BO3 OTBETCTBECHHOMU
paboThI U, Oyyuu HE B CHJIaX MOTOBOPHUTH O YPE3MEPHOM HArpy3Ke, MOIyMbIBaeT 00 YBOJIbHEHHUH.

TAXKKOE BPEMA BACTEHYNBOCTHU

Wpuna MBneBa OTKHHYNIACh HAa CIIMHKY Kpecsia U yCTaJlo OCMOTpesa Ha MoHUTOp. HyxHO ObLI1O
OTpPEIaKTHPOBATh €lle TPeTh KHUTU, a BPEMEHHU ocTaBasloch B o0pe3. «llpuaerca paboraTs nBa nHSA
MPAKTUYECKH 0e3 CHay, MPUKUHYJA OHA M 00BENIA B3TJISAJ0OM KOMHATY.

Bo3ne nuceMeHHOro croja CTONKOM TI'POMO3JIMIMCH BCEBO3MOXHBIE cCiloBapu. Bemwm B
Oecriopsiike BUCENH HAa CTYNbAX, JKpPaH TEJIEBH30pa IMOKPBUICS TOHKMM cloeM TbUIH. KBapTupa
HeJeno He youpanack, Mpune mpocto Obuto Hekorna. Ee med B uzmparenscree «Po3anoddy», rae ona
TPYIWIACH YK€ IEBSTH JIET, IOMPOCHI CPOYHO BBIIOTHUTH PAOOTY, CYIUBIIYIO0 HETLIOXYIO TPHOBLIB --
OTPEIAaKTHUPOBATh MEPEBOJ JAOBOJIBHO MOCPEACTBEHHON KHUTH O BOCIUTAaHUM JOMIKOJIBLHUKOB. «Hy u
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KaKoro 4epra sl OmATh corjacuiach?! - ycramo pyrama cebst VpuHa, - YKe yeTblpe IHS CHXKY
0€3BbIIa3HO 10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJOITO. ..»

Wpuna notaHynack U pacupaBuiia 3aTEKIIYIO CIIUHY. 32 CPOYHOCTh €l, KOHEYHO, JOTIa4uBally,
HO HECYIIECTBEHHO. [ aBHBIM Obu10 npyroe. OHa BHINOJHSIA CPOUYHBbIE, BaKHbIE 3aKa3bl B JI00OE
BpeMs JHS U HOYH, a U3AaTeIbCTBO pa3peniaio el paboTarh OOIBIIYIO YaCTh BPEMEHH JI0Ma, TaK UToO B
oduce Mpuna nossinsiach OJUH-IBa pa3a B Mecsll. [lonavany 3To ee ycTpanBaso: Hermsoxas 3apiJiarta,
U BpeMs Ha JOpOry TpaTuTh He Hano. «Ho ceifuac 3To mpeBpaTHIIOCh B M3MATHIBAIOLINI MapadoH,
KOTOPBIN U3PSIHO AOCTa»,- HOJAyMaja OHA.

Ot HeBecenbIx Mbiciell MpuHy oTopBai TeneOHHbIN 3BOHOK - 3TO ObUI € HEeMOCPEICTBECHHBIH
med, 3aM TJIABHOTO peAakTopa m3aarenbcTBa Muxamn Bepmmuaunna. Upuna npopaboTtana ¢ HUM Bce
JEBSTH JIET, HO JI0 CUX IOp MacoBasia Imepes ero myMHON U OecriepeMeHHO MaHepoil 0OLIeHHUS.

-Upouka, kak HaIIM Je7ia C KHUTOM? - MporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronseBud. Caam, Kak u obemnana, yepe3 aBa JIHS.

-Hy u otnmmano! V Mens k Tebe erne 0aHo Jeno, - mpodacuin BepmHuH.

-Ham ynanocs 3anenuts nepcrnektuBHoro aBropa- EBrenus Tumodeesa. Hy, Tol 3Haemsb, uyto
KHHUTa 110 a3MaTCKOM KyXHE HEIUIOXO Pa3oluIach Y KOHKYPEHTOB. Tak BOT: y HEro roroBa €ule OJIHa,
TO’E MPO €1y, HAJ0 C Hel MopadoTaTh.

-Muxans AHaTonbeBHY, 4 €I1e 3Ty He 3aKkoHuna. K Tomy ke elle 1Be KHUTH Ha MHE BUCST, BbI
e IMTOMHUTE, 5 UX 0TI0XkuiIa? MHe Obl epeOXHYTh. ..

-Upouka, HY)KHO, mo3ape3. ABTOp Kalpu3HBIA, TEKCT - CHIPOH, BO3MOXKHO, €ro HY)XHO OyJeT
OXXUBHUTH. A 3aTATMBATh MPOEKT MBI HE MOXKEM, HaM M03ape3 HYKHbI OecTCeNIepsl ---- cama 3Haelllb,
MBI eie oKynaeMcs. A Tol ke npodu! 1 3amennts Te0s HeKem!

-A cpoku?

-Uem ObICcTpEe, TEM JIy4IIIE.

-Hy xopomio, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npekpacno! Tsl ymuuna! Ha cBsi3u.

"Ecnu Ob1 emie 310 nenunau!" - nmoaymana pemakTop, kiaas Tpyoky. Ha MoHuTOpe MOHOTOHHO
muran Kypcop. Mpuna BepHynack Kk paboTe, HO COCPEAOTOYUTHCS HE MoTJia. UyBCTBO JIETKOW OOHUIBI
u3-32 TOrO, 4YTO OHAa B OYEpPEAHOH pa3 ycTymuia, Jake He OOMOJBHUBIIMCH O HAKOMHUBIIUXCS
MIPETEH3MX, HE OTCTYIIaja.

Wpuna BcnoMHMIIa, Kak Bce HaunHaioch. [Ipuas B u3garenscTBo cpa3y mocie (puinocockoro
¢dakynbTeTa, OHa opa3uia Bcex cBoeil paboTocnocoOHOCThIO. [TocTeneHHO HauaIbCTBO HArpy»kajo ee
pabotoii Bce Gonbiie u Oonpiie. "['MnepoTBETCTBEHHA U TUIIEPBHUMATENbHA) TaK O HEH OT3bIBAJIUCH
KOJUJIETH, U ee med MOoIb30BaJICAd 3TUM HE CTECHSSCh, 3Hasl, YTO IJIAHKY KayecTBa OHA HE OMYCTHT.
Hpuna 3acmxuBaiach J0MO03/HA, IepepadarbiBaia, HO XanTypy HUKOrAa He caaBaia. Celyac el ObUIO
34 roga, ¥ OHa MO-TIpeXHEMY OyKBaJIbHO BIpbI3ajiaCh B TEKCT, JOTOLIHO HCIIPABISISL BCE OTPEXH -
671aro, 4yBCTBO S3bIKa ¥ HaBBIKM paccKa3zuMKa y Hee ObUTH OTMEeHHbIE. M pyKOBOICTBO CTaNIO MOPYYaTh
€l pelaKTUPOBATh MPO3Y B3BICKATEIIBHBIX K ITPABKaM aBTOPOB.

«Upwumi, na Ha TebE MPOCTO €3/IAT, KaK Ha TATJIOBOM JIOMIAAH, a Thl MOTYHIITE. CKOJIBKO MOKHO?!
Bo3MymIanack ee nojapyra. IloroBopu ¢ HaudanbcTBOM. byns cmenee. Uto Tl crecHsaembesi?» Ho
HpuHa oTHEKMBaNIach: MPOCHTH IS ceOs eif ObUIO HEYJOOHO -- XapakTep He MO3BOJISLII, KyJIa MPOIIIe
ObUIO B3BaJUTh HA CBOM IUJIeUd MOOOJbIIE pabOThl. 3HAKOMBIE COBETOBAIM €l MOHMCKAThb MECTO
MIOJICHEKHEE, HO OHA IPUKUIIENAa K M3AATEIbCTBY, KOTOPOMY OTJana CTOJNBKO JeT. [la u B apyrux
MecTax IUIaTHIIM MPUMEPHO CTOJBKO ke, a rpadux Obu1 Oosee >KeCTKUH. 3ayeM MEHSTh HIMIO Ha
MbI10? Co BpeMeHeM, yremana ceds Vpuna, pykoBOACTBO, MOKET OBITh, CAMO JIO3PEET 10 MBICIIH, YTO
OHa 3aCITy)KUBAET OOJIBIIIETO.

«Hama pabdoyas jomaaka»

Muxaun BepmmHuH nogbexai K U31aeIbCKOMYy JOMY B XOpOIIEM HacTpoeHHH. Yepes mongaca
y HEro J0JDKHAa OblIa COCTOSThCA BCTpeda ¢ mucarenemM TumodeeBbiM. PaGora Hamg KHUTOM
3arsaruBanachk: lpuHa oOT nepeHampsbkeHus cruerjia ¢ TeMmreparypoil. llucarens HepBHUYal, u
BepmmHMH NaHMpoOBan €ro JUIUIOMaTHYHO YCHOKOWTH. I0CTaBMB MallMHy Ha CHUTHAIW3ALHAIO, OH
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BOIIET B CTapoe YETBHIPEXdTaXKHOE 3/IaHWE COBETCKOW mocTpoiiku. Hekorma dto  ObLd
aIMUHUCTPATUBHBIN OJIOK YacoBOTO 3aBoja, moumBiiero B 0o3e mocie pacnaga CCCP. 3a 16 mer
CYLIECTBOBAHMSI U3AATEIbCKUIN JOM, HAUMHABLIUICS C TPEX COTPYIHUKOB, Pa3poccs U TENEpb 3aHUMAl
Tpu dTaxa. B mocnenHue roapl, OAHAKO, OH MEPEKMBAJI HE JIydlllMe BpEMEHA. THpaxu Majand,
TOPTOBBIX TOYEK CTAHOBHJIOCH BCe MeHbIIE. TumodeeB ObLI MyHKTyaJleH MU POBHO B JBa yaca
MOTIONYAHN TOSIBWIICA B TmpueMHOM Bepmununa, Onaroyxas, Kak CBEXEBBIMBITHIM oOrypetl,
«IIpoxomurey, -- mpuriacui ero Muxaun. Ilucarens ocMoTpesics, cell 3a CToJI. BeplnHuH nmonpocun
CeKpeTapIry IPUHECTH Yail U Kode.

-Tak korzma ke BbliieT Mos kHMra? -mepeuien kK geny TumodeeB. - Bce oTknaneiBaeM u
OTKJIaabIBaeM. Mecsll yxe npomen.

-Bunure nu, yem neno,- Hadan BepmmHuH, -paboTa HaJ KHUTOH 3aHsIa y HAILIEr0 peaaKTopa
00JIbI1I€ BpEMEHH, YeM TJIAHUPOBAJIOCh.

-Hy tak 3amenuTte penakropa, HOIKIOUYUTE IPYTOro, B 4eM mpodiema?

-MgI xoTenu Ob1, 4TOOBI pabOTy 3aKOHYMIIA OHA. S| yBEpEH, pe3yIbTaTOM BbI Oy/I€TE TOBOJIHHBI.

-XM, MHE Ka3aJI0Ch, BBl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI H34aTh KHUTY ITOOBICTpEE.

-He Oecnokoiitech. IloHmmaeTre, pemakTop - JKCHIIMHA, TOJBEPKEHA AMOIMOHAIBHBIM
BCIUIECKaM, JIMUHBIE HEYPSIIUIBI, ObICTpO ycTaeT... OHa mpuaeT B pOpMy M 3aKOHYUT BCE B JIydLIeM
Buze. He Gecriokoiitecs!

[TouyBcTBOBaB, UTO CTOUT IMOMBITATh CUACThS M MOTOproBaThes, TumodeeB mogHaxan: --Her,
Tak Jieno He noizaer. Jlymaro, s Bupase noTpedoBarh yBenuueHus posuitu. Hanpumep, no 20%.

-B nBa paza?! -- BepmMHMH BHMMATE€IbHO IIOCMOTpEN Ha nMcarens. ToT wu3mydan
HEBO3MYTHUMOCTb.

«3apaHee NoArOTOBUIICS, UCKAJ TOJIBKO ITOBO/Y», TOAYMAJ 3aM IJ1aBHOTO. A BCIIYX IMOABITOKNI:

-CaMa mocTaHOBKa BOMpPOCa, MATKO, FOBOpsI, HenpaBoMepHa. 1 anneruts! y Bac yepecuyp. 10%
craHpaptHas nons. Ilogymaite camu, Mbl BE€Ab 3aKIIOUMINA JOTOBOp. ---XOpPOIIO, COTJIACHICSH
nucaTellb, HO UMEHTE B BUAY, YTO MpaBa Ha MyOJMKAIMIO KHUTH Y BaC HE UCKIIIOUUTEIbHbBIE U sI MOTY
o0paTuThCs B Apyrue nznarenscrsa. [lonpomasmmcs, Tumodees BoIen.

«KakoB Harzemny, nogymai BepimHuH 1 1IecHyJ B cTakaH MUHEPAJIbHOU BOJIbI. OO0 BOKPYT
CTOJIa, OH MO3BOHMJ TeHaupekTopy EBrenuto JlaBpymuny. Tor obeman B pecTopaHe HEmoaasieky, U
€ro MOJYMHEHHBIM PENInyI COCTaBUTh €MY KOMITAHHUIO, & 3a0/IHO MPOWUTHCH. JIaBPYIIHUH, CyXOIaBbIil
53-neTHUl ceoOBNIACHI My)KUMHa, o0ean B oy myctoM 3aie. K kHuram oH ObUl HEpaBHOIYILICH C
JIETCTBA: OTEIl U MaTh, TyMaHUTAPHUH, IPUBUIIN €My JTIFOOOBb K UTeHHIO. B KHWKHBIN On3Hec EBrenuii
MpUIIeN U3 KOHCAITUHTA: CEeMbs JKnila HeOoraTto, u EBreHuit, momy4mB SKOHOMHYECKOE 00pa3oBaHHeE,
CHayaJla KOHCYJbTHPOBAJ KJIMEHTOB W3 CaMbIX pa3HbIX KOMIIaHMM, OT «PocaHeproatoma» 110
MIPOU3BOIUTEIICH IIOKOJIA/Ia, a 3aTEM caM BO3TJIaBHII HeboubIoe areHTcTBo. Koraa eMy momen narhlid
NECATOK, OH BCIIOMHHJI O CBOEM YBIEYEHHH. A TYT N0 KaKOMY-TO YAUBHUTEIBHOMY CTEUECHHIO
0OCTOSITENILCTB €ro MO03BaJ K cede Blajesel] H3AaTeIbCTBA, C KOTOPhIM EBreHns mo3HakoMuian oomue
IPY3bsl.

Hy uto, xak Buepa ceirpanu? - monpuBeTcTBoBai ero BepmmuuH. HakanyHe reHaupekTop
MpUrjacuil KoJUIer mourpaTh B TeHHHC. Kommanus momoOpanach 4MCTO MY’KCKasi: B PYKOBOJCTBE
KCHIIMH MTOYTH HE OBbLIO, ]a U B TEHHUC HUKTO U3 HUX HE UTPA.

-Hennoxo. CHavasna st BeIMTpall apy napTuii, Ho B utore 6oeBass Huubs. Uto y Te0s HOBOTO?

Bepmmnun pacckazan o HefaBHEM pa3roBope ¢ TumodeeBbIM: MOJI, TOT HOTPeOOBAT MOJHSTH
posuITH - AKOOBI U3-3a MpuHBI, KOTOpas cTajia MeajeHHee paboTaTk. 001IeM, OHa TIOMPOCHUIA OTCPOUKY
HE YCIIEBAeT U XO0UET NEPEJOXHYTh, PE3IOMUPOBAJ BepnHuH.

-Bce oTapIxaTe XOTAT... A 4TO C HEW?

-Hy,- nporanyn BepmuHuH, noaycraia, MOTUBALK yIiazia.

B wuzpmarensckoM JgomMe HapwiIM MOPSAIKH, YCTAHOBJIEHHBIE BIAJENbLEM: >KCHIIMHAM, Kak
MpaBUJIO, IUIATUIM YYyTh MEHbIIE, YeM MYXYMHAM Ha aHAJOTUYHBIX NOJDKHOCTAX. Ha kimoueBble
MOCTHI TAK)KE MPEINOYUTANN OpaTh MYXKYMH OHH, MO MHEHHUIO T€HIUPEKTOpa, Jy4lle YIpaBisH
KOJIJICKTUBOM. Bripouem, npodeccroHaraMi Ha HU3KUX JTOJDKHOCTAX, Bpoae VBneBoi, crapaauch He
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pa3bpaceiBathcs. K ToMy ke HMpunHa paborana B HM3AATENBCTBE JOJITO U CAMOOTBEPKEHHO, 4YEM
3acCITy’>KHJIa PacIoyIoKEHNUE PYKOBOJICTBA.

-Jla yx, Hama paGouas yomanaka, - Haxmypuics JlaBpymmH, - Mel 6e3 Hee HUKyAA... Moxer,
OKJaa el moxHsATh? Ha moBbIIeHHe OHAa HE TSHET, CIMIIKOM 3acTeHuuBasd... [la u He cpabortaercs ¢
HAIIAM MY>KCKUM KOJIJICKTHBOM.

VY Bepmununa 3a3Bonun tenedon. Ito 6su1a Mpuna.

-Mpouka, kak TBOU Aena’?

-Vxe nyumie, Muxann AnaronbpeBud. Ceiidyac BOT ¢ aBTOpOM oOmianack, Hy ¢ TuModeeBbIM.
Emy OBl CIOKET MONpPaBUTh, HO OH HH B KaKyl0. XOTella C BAMH IOCOBETOBATHCA.

-A THI TIOXeCTUe ¢ HUM. DTO XK€ OM3HEC, TOBOPH KOPOTKO U IO JIeNy: HE NMPUHUMAETE HAIINX
MPaBOK, He OyeTe y Hac u3/1aBaThesi! MBI ke JICHbIaMU PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pasberyrcsi. Tak ThI M Bpemsl COKOHOMHUIIb, M CHJIBI. 3allOMHH: MBI M3aTEIbCTBO, a HE
KPY’KOK TI0 HHTEpPECaM.

(Upune npocumv 0ns1_cebsi _OblLio Hey0oOHO, Kyoa npowe 0Obllo 636aiumb HA CE0U Nlequ
nobonvue pabomul. K momy dice ona pabomaem 6 u30amenbcmee 0e6samb aem)

IIpoue yBoauThCS

3epkanbHas TMOBEPXHOCTh OacceliHa B3METHyNAach OpbI3ramMu: C OOpPTHKa B BOJY HBIPHYIA
MoKujas naMa B mamnouke. MpuHa pacnonoxuiack HEMoJaleKy B IIE3JIOHTe B KOMIIAHUM ObIBIIEH
oJHOKIaccHULbl. CBeTiiaHa bymikoBa, TUPEKTOp MO peKIaMe PECTOPAaHHOM CETH, JAaBHO MepeKHuBala
3a MOJpyry. DTO OHA HACTOsUIa HAa TOM, YTOObl MpuHa, mouT mMecsi] 6e3BbUTIa3HO CUEBIIAs I0Ma Hajl
TEKCTaMH, JOILIA HaKOHEL 10 OacceliHa.

- 3aBs3bIBall THI C TAKOM HArpy3Ko, caeimuib? — CBeTiiaHa HeOOOPUTEIIBHO Kavajia TOJIOBOM,
BIUISIBIBASICH B OJIEZTHOE JIMIO IOJPYTH.

-Hy xyna onu 6e3 meHs? 3aMmeHbI MHE HET, KTO OyeT paborarb?

-Jla magHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOYIAh 000y TCH.

-Ckaxenib Toke. BOT OHU pa3roBapuBalid-pa3roBapuBalid ¢ mucareieM TuModeeBbIM, B UTOTE
oH yien oT Hac. [Toutu. S ero BepHyIa, XOTs 3TO ObUIO MPAKTHUECKHU HEBO3MOKHO.

-UeM xe TbI ero B3sjia’?

- S eMy npennoxkuia OAUH CIOKETHBIA XOJ, U KHUTra 3aurpaia. OH OIEHUJ, - TOPKECTBYIOIIE
yneiOHynack puna.

- Tak, 3a0ynb THI PO CBOIO padoTy. Y TeOs K€ HUKAKON JTMUYHOMN KU3HU!

Oro 6puta npaBaa. Korma-to y UpuHb! ObLT MY, ¢ KOTOPBIM OHA MMO3HAKOMIIIACH, TPAKTUYECKH
HE OTPBIBasICh OT mpou3BojicTBa: Cepreit nznasan B «Pozanodde» KHUTY 1Mo JaHaIIaGpTHOMY TU3aiHY.
Opnako ceMeifHas )KM3Hb HE 3aJallack: MOCIe ABYX JIeT Opaka Cympyrud pa3Beluch, a UX A04b Jlarma
ocraiach KUThb ¢ Marepbio. Cepreif, HEMI0X0 3apadaThIBABIIMN Ha O3€JCHEHHH /a4 COCTOSITENbHBIX
MOCKBHMYEH, Kynus OBbIBIIEH >KEHE OJIHOKOMHATHYIO KBapTHpPy Ha oOkKpaumHe MockBbl. OHaKo
JIeHbI'aMU TOMOTaJl TOJIBKO 1O MPa3IHUKAM.

Korpa /lame ucnonnmnocs nBa roaa, Mpuna otnana ee 6a0ymike - cOBMeNaTbh MaTEpPUHCTBO C
penaKTOpCcKOi paboToi €if COBEPIICHHO HE yaaBajioch. A He paboTaTh OHA HE MOTJIA - ACHBI'H OOJIbIIE
B35Th OBLIO HEOTKY/IA.

Npuna B3noxHyIna.

-Bot! A Tenepp nocnymaii MeHsi. TeGe HYXKHO MOTOBOPUTH C T€HIAUPEKTOPOM. M3I0XKHUTH BCe
Kak ecTb. CKka3aTh, 4TO Tak OOJIbIIE MPOIOJIKATHCS HE MOXKET.

-Jla He mory s1! MHe mpomie yBonuThCs... Tem Oosiee s mbITajgach pa3roBapuBaTh CO CBOUM
HaYaJIbHUKOM.

-1 gyt0?

-1 Huyero TonkoBOro u3 3Toro He BhINLIO. OH Kak OyATO HE CIBIIUAT MEHS, CIOBHO MblI Ha
pa3HBIX S3bIKAaX TOBOPHUM. Sl eMy mpo 3arpyKeHHOCTh, a OH: MbI TeOe mogHnMeM okiaj. Kak Oyaro B
stoM aerno! HagaBan MHe elle Kydy Jypalkux COBETOB..., TUIa rnoxecrye ¢ aBTopamu!
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-nN?

-1 ot MeHs ymumm aBa aBTOpa, OTKA3aluch padboTarh. VX B350 Apyroe m3marenbcTBo. BoT Hu
OenpMeca B MOEM Jielie He MOHUMAIOT, a COBETHI pa3iaioT! - FipuHa oT BO3MYILIEHHUS 3aMoITdaa.

TummHy HapyIuII BCIUIECK - B BOJY HBIPHYJIA €1IE OJIHA Jama.

-K ToMy k€ OHM Bce KakHMe-TO CEKCUCTHI, - npononkmwia Mpuna. - XeHmuHbl y HUX Bcerzaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIIPUHUMAIOT. [IepCIIeKTUB B 3TOM U31aTENbCTBE HUKAKUX !

CaernaHa 3a1yM4MBO CiIyllajia HOJIpYTYy.

- Tak, Thl OTTpyOUIIa Ha HUX JIEBATH JeT. M BIoJIHE MOXKEIIb Ha ATO yKa3bIBaTh. Y BOJIBHATHCS K€
Tebe He xouercsa? Hy Bor. Tebe mpocTo Hago HAWTH NMPaBHIBHBIA MOAXOJ, 3aBECTH Pa3roBOp C
TeHAUPEKTOPOM, 4TOOBI OH TeOs Bbichayman. M He Tymyiics! Ilompocu, 4To0bl CHU3WIN HArpys3Ky,
MIOTOBOPH O MOBBIIEHUH. Tebe ke caMoil 10 YepTHUKOB HAJ0EII0, YTO Ha TeOe BCE e3/AT.

-Jlerko ckazate! S He 3HAIO, KaKk ATO CAENaTh... Y MEHS CJIOBHO Oapbep KakKou-TO... MOXeT,
JIy4llle€ BCE KE YBOJIUTHCA?

Kak noctyouts pemaktopy? CHUTYalni0 KOMMEHTHPVIOT DKCIIEPTEL

Bopuc Ky3Henos, renepajibHblIil JMpeKTOP M3AaTeabcTBA PocMaH.

CJIYUAM abcomoTHO TMIHUHBIE. M He TONBKO IS M3/aTelbCKOro OmsHeca. B mobom mene
€CTh MOJTYAIMBbIE paboune JIOMAAKH, KOTOPbIE, HAIPBIBASICh, TAHYT HETMIOCHIIBHBIN TPY3.

UYro nocoBeToBaTh peAakTopy?

B Takmx cimydasx s Bcerja Mpomry- CKakuTe cioBamu! PykoBoawTenb HE Bcerja CrocoOeH
MOHATh «TOHKHE CUTHAJBD» M COOOIIEHUSs, epelaHHble MUMUKOH. CBepXy 4acTo KaXKeTcs, YTO €ClIU
SBHBIX CHUTHAJIOB TPEBOTM HET U BCE pabOTaeT, TO 3a4e€M YTO-TO MEHATh. [, KOHEUHO, peJakTopy He
HYXXKHO 3aroHATh ce0s B MOJENb OECCIOBECHOr0 MOMYMHEHHsS. EciM KTo-TO HayalbHUK, TO ThI HE
o0s13aTenbHO aypak. Eciiu Thl 1IeHHBIN cOTpyaHHK (a B ciaydae puHBI — 3TO MMEHHO TaK), TO TeOe
BBIHY)KJICHBI Oy/1yT IOWTH HaBCTpEUy.

EcTecTBeHHO, pasroBop ¢ pyKOBOJACTBOM HYKHO IOJATOTOBUTb.

Bo-niepBbix, MprHa He e AMHCTBEHHBIN pelakToOp Ha U3/IaTeIbCKOM PBIHKE Tpy/aa. XOpoiIo Obl eif
y3HaTh, KakuM o0O0pa3oM OpraHu3oBaHa paboTa Ha aHAIOTWYHBIX JOJDKHOCTSIX B JIPYrux
u3narenbcTBax. He B 0OmIMX c10Bax, a TOYHO IO KOHKPETHBIM KOMITAHUSAM (PEIaKTOPCKUN MUD Y30K,
u MpuHa HaBepHsKa 3HaeT MHOTUX KoJuler). TOYHO MOry cKa3aTh, B POCCUHCKOM H3aTelbCKOM MUDE
CYIIECTBYIOT HE TOJBKO aBpajibHbIE METOAbl BelIeHHs Jel. Bo-BTOpHIX, HEOOXOJUMO y3HATh/
OTBICKATh/IIOCYUTATh HOPMATUBBI PEJAKTOPCKONW paboThl B mrate. OHU TOYHO ecTh. Mcxoas u3 aTux
HOPMAaTUBOB OUYEHb MPOCTO IIOKA3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKkOBOAWTENIO MPOCTO BHIBAIMBATh Ky4dKy LUGp U 0OUA, OXKUAAs OT HEro
pewmennsa. Hy)kHO pejIouTh CBOM ClieHapuu. MprHa TOUHO AOKHA ONPENEIUTHCS, YETO OHA XOUET
-MIOBBILIEHUS J0XO0/a, KapbepPHOTO pOCTa MJIM Pa3rpy3uTh cBoe pabouee BpeMms. B 3aBucumoctu ot
3TOr0 HY)XHO W TpeasaraTb CBOM BapHaHThl. Kak MHHMMYM, s Obl IOCOBETOBQJ OTOBOPUTH H
YCTaHOBUTh HOPMATUBHBIH MHHMMYM 3arpy3kd M 3a(UKCHUpPOBAaTh ISl HEro YpOBEHb CBOEH
3apa0oTHOM TuiaThl. Jlanee st mpeUIoKuiI Obl BApUAHTHI CACBHON OIUIaThl CBEPXHOPMATHBHBIX paboT.
I'maBHOe, fenaTh Bce 3TO HE B KOH(JIMKTHON (opme, cBajaMBas HAaKOIUICHHBIE roJaMu OOUAbL. DTO
oObIyHBIN pa3roBop. Haepuska Toii ke Mpune mpuxonminoch B paboueMm MOpsaKe 0oOCYKIaTh C
PYKOBOJICTBOM YCJIOBUSI PaOOTHI PA3JIMYHBIX ayTCOPCEPOB.

UYro penaTh, €CIU PYKOBOJCTBO HE NMPUHUMAET NMPEAJIOKEHUN U HE MeT Ha kommpomucc? Bee
O4YeHb OAHAJIBHO - HYXHO CIOKOWHO MEHSATh MECTO paboThl. MOry ¢ yBEpEeHHOCTBIO CKa3aTb, YTO
Takue peaakTopsl B gedunute. OcodeHHo ceituac. Mpuna moxet 3arnsHyTs Ha HeadHunter 1 moHsTH,
KakoB o00beM mpemiokeHus. Hy H, B KOHIIE KOHIIOB, BCErAa €CTb BO3MOXXHOCTb CTaTb
npoeCCHOHATIBHBIM PeAaKTOpOM-ayTcopcepoM. Eciin mpaBMIIbHO OpraHM30BaTh CBOIO PabOTy, TO
JOXOX B 3TOM CJIyd4ae MOXKET YBEIMYUTHCSA M IMOSBUTCS BO3MOXKHOCTb CAMOCTOSITENIBHO YIIPABIIATH
cBouM BpemeHeM. Ckaxy faxke OoJjblle, U3JaTeNn TENeph CTapaloTCsl OPHEHTUPOBATHCS MMEHHO Ha
BHEIIITATHBIE CXEMBI PAOOTHI CO CACTHHOM OTIIIATOM.
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N Heckonpko cioB 00 m3narenbcrBe. [10 KOCBEHHBIM MpHU3HAKaM MOXKHO IMPEANOJIOKHUTh, YTO
3TO HE OYEHb OOJIbIlIas KOMIAHUS, TJE €llle )KUBYT TPAIULUH IEBSIHOCTHIX. B UX cuTyanuu oTcyTcTBHE
HOPMHUPOBAHHUS, TUTAHMPOBAHMS M YydYeTa PEJaKIHOHHBIX padOT dYpeBaTo B OyIylIeM TsKeIoi
CUTyaluell ¢ peAakIUOHHbIM mnepcoHanoM. I[loctosiHHas paboTa ¢ BHEIUIAHOBBIMHM aBpalaMu
W3HAIUBAET pab0UYMil KOJUICKTHB.

Tarbsina Jlo0aHoBa, noueHT kadeapnl YnpasieHue 4denoBedecKMMH pecypcamun HUY
BIIID

Hpuna oTHOCHUTCS K KaTeropuu mpodhecCHoHaoB, KOTOPhIE HE YMEIOT paborark. B Tumonoruu
TpynoBoi MoTuBanuu npodeccopa Bragumupa ['epunkoBa ee Hamo oTHECTH "mpodeccHoHaTbHOMY"
TUIY, JJIE KOTOPOTO XapaKTepHO MPEANOYTCHHE KPEAaTHBHBIX, HEMOBTOPSIOUIUXCS BUIOB pabdoT,
TPYIHBIX 3a/laHuM, C KOTOPBIMU MOXET CIPABUTHCA JTaleKo He Kaxabli. Takux paOOTHUKOB OTIMYAET
CTpeMJICHHE K CAMOCOBEPILICHCTBOBAHHIO M PAa3BUTOE JJOCTOMHCTBO Mpodeccnonana. Kak mokassiBatoT
uccienoanus ['epunkoBa, WX Jydlle BCEro CTUMYJIHPYET MaKCUMallbHAsl aBTOHOMHUS; CAMOKOHTPOJIb
KayecTBa M pe3yabTaToB pabOThI; CBOOOJHON pactopsioK paboThl, KOHTpPAaKTHAs GopMa Hailma.

Ha motuBanuio MpuHbl XOpOIIO MOBIUSIOT MepeMeHHasl 4acTh 3apaO0THOM MIIaThl, 3aBHUCSILIAs
OT JOCTHIKEHUH, [EeTICBbIC MPEMUH, MOBHIINICHUE B JOMKHOCTH, a TAaKXKe OJarolapHOCTH, TPaMOTHI,
3BaHMS TUNA <WIYYLIMIl pelakTop», «ydapHUK Mecsua». [logpyra mpaBunbHO coBeryeT Hpune
TOBOPHTh O TIOBBIIICHMM WMEHHO C TEHAMPEKTOPOM, BEIb CJIOXUBIIHECS OTHOIIEHUS C €€
HEMOCPEACTBEHHBIM HAYaIbHUKOM BepIIMHUHBIM MOTYT MOMeENIaTh € BhICKa3aTh CBOM MPETEH3UH, a
€My - MOHATh €€ U MOWTH HABCTpeuy. A BOT C TEHIUPEKTOPOM BEPOATHOCTH OBITH MOMAJEPKAHHON
BBIIIIE.

Ho Bpsinm nmu u reHaupexTop pasOupaercs B THIAaX MOTHUBALUHU, MOdToMy MpuHE, Kak BO3AYX,
HY’XHa yBepeHHOCTb B cebe. Ee HemocTaTok npeBpaiaeT ku3Hb VpUHbBI B UCIIBITAHKWE HA TPOYHOCTD.
Ona HEd(DPEKTUBHO TPATUT PHEPTHIO, BOIHYETCS, OCCIIOKOMTCS, HEPBHUYAET, OOJIEET, BMECTO TOTO
9TOOBI C YJOBOJILCTBHEM JeiaTh neino. Jis Hee Ob1 Obl OYEHB IMOJIE3€H KaKOW-HUOYIb TPEHHHT,
KOTOPBII MOMOT OBl CHSATD «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocne pasroBopa TeHAUPEKTOpP MPOSBUT HENATbHOBUIHOCTh M HE CTaHET HHKaK
CTUMYJIMPOBATh IIEHHOTO COTPYAHHKA, HAI0 MCKAaTh PadOTy, OTBEYAIOIIYIO 3allpocaM M HHTEPECaM.
VYBepeHa, uto y puHbI €CTh BCE IIAHCHI €€ HAWTH.

Muxana KoromuH, reHepajbHblil JUpeKTOp M3aaTeabcTBa Ad Marginem

N3JIOXKEHHAS ucropust npeactaBisieTcsi JOBOJIBHO CTAPOMOIHOM, MOCKOIBKY PEIaKTOPCKAst
pabota ceifuyac BBITJISIIUT HECKOJBbKO MHaue. PemakTop TEKCTOB, O KOTOPOM HJIET pedb B Keiice,
COXpaHMJICS B JBYX BapuaHTax: JUOO O3TO JHUTEpPATYpHBIH HErp, KOTOPBIA MOXKET Mepenucarb
HECJIO)KHBIH TEKCT 3a aBTopa, JHOO0 pEeNaKkTOphl CTapO MIKOJBI, HO OHHM OOBIYHO paboOTarOT ¢
nepeBogamu. [Toaromy Mpune s Ob1 A5 Hayalla MOCOBETOBAJT OMPEECIUTHCS, KAKUM PEJaKTOPOM OHa
Xxo4eT ObITh fainblie. [lepenuceiBaTh TEKCTH 32 POCCUMCKUX BTOPOCTENEHHBIX aBTOPOB - 3TO camas
yepHoBas pabota. JKenaromux BBHIIOIHUTH €€ MHOTO, OCOOEHHO CPey MPOBUHIIMAIBHBIX (DUIIOJIOTOB,
KOTOpbIe paboTaroT yaaieHHo. M TyT COBETOBATh YTO-TO CIOXKHO, TaK KaK JIUTEPATYPHBIA HETP - camast
HU3Kas TOYKa JUIsl TMEpPEeroBOpOB, M KOMMEpPYECKOMY M3JaTeNIbCTBY Jierko 3ameHuTh Up my. B
HEKOMMEPUECKUX K€ M3aTeNbCTBAX, KaK MPaBUIIO, UMEIOT JEJO C CHIIbHBIM aBTOPCKUM TOJIOCOM, H
pPEIaKTOp MOXKET JIMIIb JaTh aBTOPY COBET, HO HE IMEpPENHUChIBaTh 3a HEro TeKcT. I'ie Bbl BUAENH,
9TOOBI BBIXO/MIIA KHUTA 32 MOAMKCHIO, HallpuMep, AKYHHHA U TIOJT peaKluell TaKOTro-T0?

OcobnsikOM cToAT TIepeBoAbl. K coxaneHuto, mepeBol M peAaKkTypa B COBPEMEHHOM CTPYKTYpe
KHIKHOH IIEeHBI 3aHUMAET 04Y€Hb MaJlyl0 4acTb, TO €CTh MU3EPHBIC IeHbIU. [I0aTOMY 00BEMHYIO TTPO3Y
OepyTcs MepeBOJUTh aKTUBHUCTBHI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTWIb, B TakoW cuTyauuu
pelaKkTop OYeHb BaXKEH, TAKHX PEAAKTOPOB Harepeyer.

B mo6om cinyuae Upune s 661 MOCOBETOBA aKTUBHEE CO3AaBaTh ceOe UMs: OOJIBIIIE 3aHUMATHCS
CBOEH CIEeUaIbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPHIMU OHA X04UeT paboTarh. Eif cTOUT COTpyIHUYATH
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C pa3HbIMU U3OATCIIBCTBAMH, YUACTBOBATH B KHWIKHBIX MPOCKTAX U CICAUTH 34 TCM, I-ITO6I>I MMPOCKTHL
CKJIaJIBIBATMCh B KAKOE-TO JIMIIO, CIICIIHATLHOCTD.

Ecnu wm3maTenbCcTBY BaKHO OCTaBUTH y ceOS TAKOro peJakTopa, TO CTOUT €€ IepPEeBECTH
YaCTUYHO Ha CIEIbHYIO paboTy. MOXXHO OrOBOpUTH 0a30BYIO CTaBKY, 00beM pabOTHI, a BCE, YTO CBEPX
HEro, OIUIayMBaTh caelbHO. Brpodem, s He Buxky miusd MpuHBI BO3MOXKHOCTEH Kapbepbl BHYTPHU
nznarenbcTBa. Camoe 1mose3Hoe, YTo OHa ObI MOTJIA C/IeNaTh, YUTH U3 IITAaTa U CTaTh ()PHIAHCEPOM.

Bomnpocsl 1u1st 00cy:KaeHust:

1. Uro MoxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccyuTaTh 3arpy>KEHHOCTh TOTO WJIM MHOTO COTPYAHUKA?
3. YMeete 11 Bbl TOBOPUTH HET, U KaK YacTO BBl ATO JIEJAETe, €CIIU ymeeTe?

3aganue 3. Pa3oop keiic-cutyanun «HyBcTBO q07ra Vs padora MeuThD)

TanaHTAMBBIA MOJIOION COTPYIHUK YrOBaprBaeT HavyaJbHHUKA OMIaTuTh emy yueOy B CIIIA, HO
10 €€ OKOHYAHUH TOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHUIO U OTPadOTaTh CCYyy.

YyBCcTBO 10Jira VS padoTa MeqThl

Beicoko B Hebe Hax ['pennannmueil ¢ cymmapHoil ckopocThio 1800 kM/4 cOmmkamuch aBa
COTPYAHHKA TJI00ATBHOM KOHCANITUHTOBOM Komnanuu New World Group.

Ha onHoM u3 naitHEpOB JieTen noaaronii Haaexapl aHanuTuk [lerp [anpueB, Bo3BpaliaBInics
n3 Kamudopaun B MockBy ¢ y4eObl. He mpUBBIKIIMI K JOJATUM BO3AYIIHBIM IYTEIIECTBUSM, OH C
MHTEPECOM IMOTJISAAbIBA TO B WJUIIOMHHATOP, TO HAa CIALIMX IaCCAKUPOB, MBITasCh yrajarb HX
XapakTep, NPUBBIYKKM U pPoA 3aHATUN. TpaHcaTnaHTH4eckuil mepener ObUl [UIsl HEro CpOAHU
MPUKIIIOYCHUIO, HO YeM OO0JIbIIe OH NMPHOIIKAICS K IOMY, TEM IIyOxKe Torpykaics B pa3ayMmbsa. Emy
HYKHO OBLIO ONPENeIUThCS: OCTAaBaThCSl B KOMITAHUH UJTH HET.

Hasctpeuy Iletpy B npyrom camosiere seren ero HadaabHUK Apkaauii lllenH, renaupextop
npeacraButenbcTBa New World Group B Mockse. PackuHyBIIMCh B Kpecie cajioHa Ou3Hec-Kiiacca, OH
3aKa3ajl CKOTY M XMYypO YCTaBWICA Ha IUIaBUBIIMECS B CTakaHe KyOMKHM IbJa. 3aKaJeHHbIA B
KOMaHJMPOBKAX BETEpaH MEXAYHAPOJIHBIX aBHAMHUM, 00bE3IMBIIUI 32 CYET KOMIAHUU IOJIMHPA,
Apkaauii BOCIpUHUMAI MepeNeT Kak [0 NPUBBIYHOE U yToMHUTenbHOE. IIpaBaa, ¢ kaxxaoi coTHel
KWJIOMETPOB €0 JIMIO CBETJIENO, BeAb JalHEp HEyMOJUMO NpUOIMKal €ro K 3aBETHOHW TOYKeE.
Kamudopuuu, rae ero >kaaau CONHIE, BO3AYX U BOJA: TOJOBHOW O(QHUC pemuni YCTPOUTh BCTPEUy
MapTHEPOB U3 Pa3HbIX CTPaH Ha Mobepexbe Tuxoro okeaxa.

«Ecnmu yxoauThb, TO 4TO 5 eMy ckaxy? pasmbiinisui [letp, - 3apaBcTByiiTe, Apkaaui, cmacu6o 3a
Bce, 10 ceumanusn?» lerno B Tom, uro B CIIIA oH mMO3HAKOMMWIICS ¢ pa3paOOTYMKaMU, TIPUIYMaBITUMU
MHOT'000CIIAIONINI CepBUC TSI KOHTPOJS 310poBbsi. MM HyXeH Obul ympaBiieHell, IMOJHbIH BOIU U
aMOuIi, KOTOpbIMU ObLT ¢ JInxBoW HazeneH [lerp ['anseB. Ero mpurnacwim B KoMaHay, U 3TO ObLIa
pabota, o koTopoii oH meutan. Ho B3saTh u yiitu u3 New World Group on He Mor. MOCKOBCKHIA
¢bunmnan komnanuu omatui emy odydenue B CIIIA — moj nucbMeHHbIE TapaHTHH, YTO OH BEPHETCS U
orpaboraer. U yueOy nmust Hero mpobun nuuHo lllewH, pasrnsaeBmIMii B HEM TalaHT M XBaTKYy.
«HTEp €HO , KaKk OBl OH MOCTYHWJI Ha MoeM Mmecte? - crnpocun cebs Iletp u, He Haiins oTBeTa,
MIPUKPBLI I1a3a: pazdepemcs...»

Apkaguii Toxe ayman o Ilerpe. Ero mporexe HemaBHO MOpHCHal €My HAaCTOPa)KUBAIOIIECE
3JIEKTPOHHOE MUCHMO € MPOCHOOH 0 BCTpede, «4TOObI OOCYAUTH JalbHEHIINE MEPCIEKTUBBI paboTHI B
KOMITaHUW». «YTO-TO mapeHb UHTPUTYET, -Pa3MbILUIUT TEHIUPEKTOP, Pa3IIIsbIBas B WILIFOMUHATOPE
NpUOIMKAIONLYIOCS CepeOpUCTYIO TOUKY. — Kak Obl y HEro rojioBa oT yCIiexoB HE 3aKpYKUIachy.

Touka 3a OKHOM yBeIM4HJIach - 3TO ObUT JakiHep IleTpa, yroMuBIIErocs OT MojeTa U HaKOHEIT
3a0bIBIIETOCS KpenKUM CHOM. CaMoeTsl pa3MUHYIIHCh, U, OCTABJISI 32 cO00Il MHBEPCHOHHBIE CIE/IBI,
pasnerenuch B paszHble cTOpoHBl. «Kak Obl M OH Tak He yneren, — moayman lllemn. — U kyna
MoJosle criemar? BeicTpyro kapeepy UM mojaBail. YenoBeKy cO3peTh HY)KHO, YTOOBI yIpPaBIsATh. A
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HE CKakaTh ¢ MecTa Ha Mecto. Brpouem, y Iletpa obs3arenscTBa nepen HamMu. U 1 eMy CKOJBKHM
nomMor! Hukyna oH He IeHeTcs...»

Kaxk IleTrpa pa6oraTh NpUIJIacuJIu

Kaprepa Ilerpa cknanpiBanach 10 CHUX IOpP, CKOpPEE, HE OCO3HAHHO, a O] BIUSHUEM YCIIELIHO
C/IaHHBIX BBIITYCKHBIX 3K3aMEHOB. PO/IOM U3 BOJIOr0JICKOr0 paillieHTpa, OH 06€3 MPOTEKIUU MOCTYIHII B
MPECTIKHBIM MOCKOBCKMH By3 Ha (akynabTeT Ousec-uHpopmaruku. B To Bpems Ilerp ornmuancs
OKAIOIIMM TOBOPOM, MTPOBHUHIIMAIBHON CKPOMHOCTBIO HEMCKYILIEHHON MPSIMOTOM. «A 3TO Bam,- 3alIen
OH B JIeKaHaT B Hayaje MEepBOro yueOHOro roaa. - BoT KiII0KBa-ToO — Halla, ¢ HKOJIOTHYECKU YUCTHIX
60710T. BoT Macino-To — npHsAHOE! A 3TO KOKJIIOMIKY — JJI1 HAMOTKH HUTOK U BOJIOC...»

ITo oxonuanuto By3a IleTpy mpennaraiu NpoAoLKUTh 3aHUMAThCS HAYKOM, HO IIATUIIM 34 JTO
MaJo. «Xo4y B MocKBe OCTaThCsl, @ Ha ACIIMPAHTCKYIO CTUIICHIUIO JJake KOMHATY HE CHSTh, HE TOBOPSI
00 octanpHOM. Ha 4T0 KUTH-T0?» -00BSCHSII OH CBOEMY HAYYHOMY PYKOBOIUTEITIO.

[TopasmbicnuB, IleTp monancss B KOHCAJITHHI: €ro akaJeMHUYeCKUe YCIHeXH MOr- JU TaM
MIPUTOJUTHCA, K TOMY K€ TJIATHIIU B 3TO cepe cpaBHUTENHHO Hernoxo. CHauana Oblia onHa hupma,
MOTOM JIpyTas, HO BCE 3T0 HAIIOMHHAJIO €My 00JI0TO, B KOTOPOM MOXHO OBUIO OapaxTaTbcs 0 KOHA
xu3Hu. [leTp paccbuian pe3rome, HO B KpYIHBIE KOMIIAHWHM €r0 HE MpUTaIiaid. A caMm OH ObLI
CJIMIIKOM 3aCTEHUYUB, YTOOBI «HaOUBATHCA», KAK OH CUMTAJ, K KOMY-TO Ha paboTy.

Kak-To Kkomiera mocoBeTOBad €My 4alle e3IuTh MO0 NPOPWILHBIM KOH(EepeHIusIM Hu
3HAKOMUTBHCA C HY)KHBIMU JIOAbMH. HakarmimBarh, Tak cka3aTh, COLMAIbHBIA KamuTajdl U OTTaYMBATh
KOMMYHUKaTHBHbIE HaBblkHM. Ha omnom wu3 IT-popymoB ero u mnpumermn Apkanuii [lewun.
Mockosckuit opuc New World Group B TOT MOMEHT HMCKal HOBBIX COTPYAHHKOB, U TE€HIUPEKTOP
MOPYYMJ KaJIpOBUKaM MpUCMOTpeThes K [leTpy u, eciiu TOT COOTBETCTBYET OXKUIAHUSM, TPUTIACUTD
Ha cobeceoBaHue.

lanpieB Obul Ha ceabMoM HeOe: HakoHen-To ero 3amerwin! OH MpomIea BCE ATarlbl
cobecenoBanus. [lepen 3akmounTtensHOM BeTpeueit ¢ HuM lllenH eme pa3 mpocmoTtpen ero npodai:
OTJIMYHBIC PEKOMEHJALNU M3 BY3a, HEIUIOXHE OT3BbIBBI C MPEXKHUX MecT paboTsl. «Iloxoxke, mapHiO
MOKHO JaTh IIAHC, - MOAYyMal OH. B KOHIIe KOHIIOB, OH U3 MPOBHUHIIUU, a TaKWe JIOAM JEepKarcs 3a
MECTO M BBIKJIQIbIBAIOTCS TOJIHOCTBIOY.

-Hy, Mo10/10#1 YenoBek, U mo4emMy Bbl XOTUTE pabOTaTh UMEHHO Y HAac? - CIIPOCHII OH €TO,

["asiblieB OTBETHII MOYTH YECTHO:

-MHe HyXHO TTOMOTaTh POJHBIM. Y Bac OCMBICJIICHHAs! paboTa, MHOTO BO3MOXXHOCTEH. Bricokue
TpeOOBaHUs, CTAHIAPTHI. 371€Ch s MOTY MHOTOMY HAay4UThHCS U IPUHECTH MOJB3Y KoMIaHuu. U s roToB
paboTaTh MHOTO U C PE3YJITaTOM.

CiykaBui OH TOJBKO B OJJHOM: €My OBLJIO BCE pPaBHO, Ha KOro padoTaTh, JUIIb Obl KOMIAHHH
MPUTOAUIIUCH €r0 3HAHUS, a ONBIT TOLIEN €My B KapbepHbIH Mutoc. bombine Bcero oH xoTen Obl
pabotate Ha ce0s, HO 37€Ch €ro BOOOpaKEHUE OCTAHABIMBAIOCH, TaK KaK HUYETO KOHKPETHOTO OH
MpUAYyMaTh HE MOT.

I'enupexTop nocmpammBall €ro €1le O CEMbE, POJACTBEHHHKAX, APY3bSAX U YBIEUEHUAX: «S]
CHpalIBai0 Bac 00 3TOM HE U3 BEXKJIUBOCTH M HE MPOCTO Tak. Sl Xouy 3HATh, YeM >KUBET YEJIOBEK,
KOTOpOMY s Oyny J0oBepsTb». MaTh - cenbCKas ydyuTelbHUIla, OTell — Bpad, ymep, pacckaszan Ilerp,
€CTh €lle MJaIasi CecTpa — YUYUTCS B IIKOJE. «ITO XOpOIIo, - moayMan Apkaaui. -W3 npunuynon
CeMbH, MOTUBUPOBaH, 0€3 3aBbIICHHOW camoolieHKn». OHM MOXKamu JIpYyr ApYyry pyku, u [ambiies
MPUCTYIIHII K paboTe.

Kaxk IleTp yunThcs yexaJ

3a math Jner paboTrel B KommaHuu llerp cuiabHO u3MEeHMICS. YBepeHHBIH B cebe,
PacKpernoeHHbIH, C JOCKOM - B HEM TPYAHO OBUIO Y3HAaTh TOTO 3aCTEHYMBOTO FOHOIIY, KOTOPBII
KOI'/1a-TO MPUILET B KOMIIAHHUIO.

-Uro x, IleTp, Tl menaemb ycrnexu - ckazaa emy mnocie 3aBepiieHus npoekra [leun. -Takumu
TEeMIaMHU Thl KOTJa-HUOY/Ib MOXKEIIb CTaTh apTHEpOM!
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Kaxnpiit nens [letp ctaBmil cebe HOBYIO TUIAHKY, CTapasich MPEB30MTH ceOs U KOJUIET 1O paboTe.
B cnoxHbIX cuTyanusx oH oOpamaincs K ApKaauio - TOT TOJIbKO paJ TAKOMY PBEHHUIO U HE OTKa3bIBaJl
HUKorza B coere. Bripouewm, ckunok Ilerpy Hukto He nemnan. OH XOpoIlo MOMHUI TOT JI€Hb, KOTAa 13-
3a €ro NpocyeTa KOMIaHUM NPUIUIOCH NepeeNbIBaTh OAUH MPOEeKT. Toraa eMy yCTpOUIIN MyOJUYHbIN
pa3HoC Nepes KouIeraMH.

Co BpemeHneMm Ilerp Hayuwmiics NpOCUMTBHIBATE CBOM M UYXKHE XOZbI, BEPOSTHBIE OLIMOKH. A
rJIaBHOE, JO0OBIBATh U BEPHO MOHUMATh MH(OpMaruio. OH CTall MOJIb30BaThCs ABTOPUTETOM y KOJUIET,
XOTsI HEKOTOPBIE €r0 W HeM0I00JMBaiM. MOJI, BBICKOYKAa W CAaMOBIIOOJICHHBIM THI. "DTOUCT - 3TO
YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPBIN co00il nHTepecyeTcst Ooblie, YeM MHOH'",- OTIIydUBaICs
OH.

[leTpa MOBBICHIIM 10 CTapIIEro aHAIMTUKA, HO 3TO OBUI JUIS HEr0 MPaKTUYeCKH MoTojok. OH
MMOHUMAJI, 4TO 0e3 xopomiero mpodribHOro 00pa3oBaHUs MyTh HABEPX OyAET CIUIIKOM JOJTUM U
M3BUJIMCTBIM, €CITM BOOOIIE MPHUBEAET €ro K CPOpPMHUPOBAHHOW elie B Hayase paboThl Ienu -
BO3IUIABUTh MpeAcTaBUTENbCTBO. "Hamo exars yuuthes, ayume B CIIA, B xopoiryroo MKOIy
O6usHeca'",- pa3MBIIUIST OH.

C stum Bompocom oH nomen Kk Apkaauto [lenny.

- 51 B Tebe He ommbces, - cKa3an eMy reHAUpeKTop. - Thl JOBONBHO JaleKko MpoABHHYICS. Yero
e ThI XO0UelIb?

- OTnpaBbTe MeHs Ha yueby B Ctandopa, Tapsapn nmm Hens?

- 010 Tebe 3aueM?

Iletp 00BsACHWI, YTO XOYeT MOJIY4YUTh cTeneHb MBA 1Mo JBYXTOAWYHOH Iporpamme, 4TO
IIO3BOJIUT €MY IOIHATH CBOIO CTOMMOCTb M NPOJBHHYTBCS IO KapbepPHOW JIECTHULE B JAJIBHEHUIIEM
I'enaupexTop MOrpy3uiICs B pa3ayMbsi: «AMOMIIMO3HBIA Manblidi. OTHmyckaTh ero Ha jaBa roja.. Ho, B
KOHIIE KOHIIOB, y HErO €CTh 3aJaTKH XOPOILEro JUAepa, KOTOPbIE HaJ0 Pa3BUBATh.

- OTO NPWJINYHBIE IEHBIH, CKa3al ApKaauil BCIyX.

- 5l Bce oTpaboTaro, BEpHY.

- 5] He comHeBaIOCh.

['eHIMPEeKTOp MOCOBETOBANCA C pYKOBOACTBOM B Hplo-Mopke M pemmn [aTh HapHIO
BO3MOXXHOCTb IOWTH yuuTcsi. Bece-Taku OH B 4mclie caMbIX Iep dleKTUBHBIX. K To My ke Jronu c
XOpolIel MOArOTOBKOW KOMIIAaHMM ObUIM HYXKHBI. [lemeBne Obulo OOyuyUTh CBOMX, YEM HAaHUMATh
Koro-to ¢ peiHka. [lerp BwIOpan Craundopackuit ynusepcuter B KammpopHuu, mo OKOHUAHHH
KOTOPOTO JIOJDKEH ObUI BEpHYThCS M OTpabOTaTh €lle MATh JE€T B KOMIAHMM Ha OTFOBOPEHHOM
3apmate. «Kabasa, KOHEYHO, HO KaKoi ImaHc, - xyman [lerp.- Hajgo cornmamarscsy.

Kak IleTp yBo/IMThCS pemna

VYyeba B 0HOM U3 JIYyYIINX BY30B AMEPUKH CHJIBHO TOBIMsUIAa Ha MUpoBo33peHue [lerpa. On
yBHUEN Tiepe] coOoi riobanbHBIE MHp ¢ Maccoi Bo3MoxHocTe. M ¢ Tpama «bounra» B Mockse
CXOAMJI YBEPEHHBIM B CBOMX CHJIaX MY)KUHMHA C KOXKaHbIM MOpTQesreM B pyKe U TIpaHIUO3HBIMU
MJIaHAaMU B TOJIOBE.

OCTaHOBUBIINCH Y JaBHUX 3HAKOMBIX, OH MIEPBBIM JIEJIOM MO€Xajl Ha paboTy - MOBHUIATh KOJUIET
U pa3Benatb o0cTaHoBKy. Berpeua ¢ llennHbIM 1omkHa ObUIa COCTOSATHCS uepe3 Tpu AHs, U [leTp xoren
K Hell moaroroButhesi. C mpusTeneM mo pabore OHU BCTPETHIIHCH B Kade. Anekcanap baroH, aHanuTHK
HeTSIHOTO ceKkTopa, B3s1 00en, Ilerp orpanmumics kode ¢ KpyaccaHOM, YeM BBI3Bal SIBHOE
HEZOBOIBLCTBO oduimanta. «Kaxercs, Tbl OCKOpOMJI €ro B JIYYIIMX YYBCTBaX, - paccMesyics
Anekcanap. — /laBaii, paccka3piBaii 0 CBOUX UMIIEPCKUX TIJIaHAX)

- Ecniu coBceM KopoTko, s X04y octarhesi mopadorars B Illtarax, Beimoxnayn Ilerp. — lltyka B
TOM, 4TO, Ka)XeTcs, sl Hallea paboTy CBOEi MEUTHI..

N3 ero pacckaza crnemoBana, uro B CTdH(OpAE OH MOIAPYKHUICA C TPYIIONH HHKEHEPOB,
IPOrpaMMHUCTOB, MapkerosoroB. OHHM MpUAyMald YHUII U TPOrpaMMy, I[OMOTaromue OBICTPO
ONpPENENATh COCTOSIHUE 3/I0POBbsS YEJIOBEKA: U3MEPUTH IYJbC, YPOBEHb caxapa B KPOBH, JaBICHUE U
OLIEHHUBAET €r0 MCUX0JIornueckoe coctossHue. COOTHOCS 3TO C BECOM M POCTOM YEJIOBEKA, BHEIIHUMU
YCIIOBUSIMH, TOTOJION, MPOrpaMMa Morjia CUTHAJIU3UpOBaTh 00 Yrpo3e 3/70pOBbIO, a C HAKOIUIEHUEM
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uHpOpMallUK TPOTHO3UPOBATh BEPOSTHOCTh HMH(papkTa uIM uHCynbTa. Kopoue, 3T0 Obula
JIMarHOCTHYECKas MUHU-JIa0opaTopHsi, BCTpauBaeMasi B cMapT(OHBI.

- IIpencraBnsenib, TaM eCcTh BCe: KpyThle pelsiTa, MOTEHIMAIbHbIE HHBECTOPHI, yciaoBUA.. Tam
HET TOJIBKO MeHs!

- A xaxk ke komnanus? led? loroBop HakoHer?

- He 3nar0. Xo4y ero yroBOpuTh OTCTYIUTHCS.

— Xwm! Ckopee npoOku B MockBe ucue3HyT.. ThI e 3Haellb €ro XapakTep.

[TepexycuB, npuATeny HAIPaBUIUCH B ouc. TaM CTOSI Ty yiIbs, 3aHATOTO MEJIKOH, HO BAYKHOU
paboroii. ITerpy crano TockiuBo. «boxe, BoT Tans - oHa paboTaer TyT yxke 15 nert, - mogymai oH, - a
Tamapa Toxe oTnaxana aBa aecatka. OMap — JOCITYXHIICS 0 CBOEro KaOMHETa: HO eMy YXe CKOpO
nopa Ha nercuto. Mnu YKopa-10o cux nop aHaau3upyeT PbIHKH LIEHHBIX OyMmar,

XOTsl, KAXKETCsl, EMYy 3TO JIaBHO OocTouepTesioy. [leTp nmpuxoanun B TMXHHA yKac OT TOTO, YTO EMY
IIPECTOUT TYT NIPOBECTH €LIE MHOIO JIET, @ BOBMOXHO, - U Bce ocTaBuieecs BpeMs. «Kak MHe Hanoenun
3TH TapakaHbU Oera-Bce CTPEeMATCS MPUNTH K (UHUILY MEPBBIMU, — Pa3MbIIUISAT OH, - 4 MHOTHE
OeryT Tak JaBHO, YTO 3a0BLIH, KyJa U 3aU4eM).

..Uepe3 HECKOIBKO JTHEW OH MOCTydalics B KaOWHET Apkamus. Y TOro mocie MOe3JKH ObLIO
XOpOolLlIEee HACTPOEHUE.

- Ecnu yecTtHO, ik Bam 3aTeM, 4TOOBI Bbl MEHS OTIYCTHIIH, - Hadad 0e3 s3kuBokoB Iletp. - S xouy
ocratbcs nopaborars B CLLA.

I'ennupexTop ciyman He nepebuBas. Ilerp pacckazan o craprame, KyAa ero Mo3Bald, U HX
COBMECTHBIX IJIaHAX.

— Ilonumaere, 51 Hamena paboTy, O KOTOPOM JaBHO MeYTal. Y MEHs MOJIHO UJIeH, ST UM HYXKEH, a
onu MHe. — Iletp HeoxunanHo ocekcsi. Pazymeercs, Bce eHbIM 3a oOyueHue 51 BepHY. Bbl ke MeHs
3Haere!

[lenn kauHys roJ0BOM U MOGArpoOBeIL.

- IIpu uwem 3meck neHsru?! Mol xe ¢ TOOOW JoroBapuBaiucCh.. [[ymaemb, s Ha TeOs He
paccuntbiBan? Y BcrioMHH, Kak Thl BooO1Ie TyT oka3zaicsi? Kto Tebe nan manc?

- Koneuno, Bel. 1 51 3TOTO HE 3a0ymy. Ho s MOHSI, YTO KOHCAITHUHT — HE MO€. DTO CKy4dHas
paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATH UYXKUM OXXUIAHUSM. Sl HE MOTY K 3TOMY BEPHYTHCS, XOTS
u o0erian Bam.

- Cnymraid, yTo THl BIEHApHBaenIbesi? OTpaboTail CBOe MO KOHTPAKTY U TYJIAH Ha BCE YETHIPE
CTOPOHBI!

- Tak 51 ke TOBOpIO: TOJKY OT MEHs ceifuac He Oyaer. MoTuBanuu — HOJb. S TyT 00y30ii Oyny.
Otnyctute MeHs, a? lllenn oTyactu ObLT corniaceH ¢ ero AoBojgamMu. Ho ockopOienHOE camomnodue u
JOCTOMHCTBO HE IO3BOJIUIM €My NOWTH Ha YCTyNKH. «CKOJIBKO s eéMy Iomoraj, W 4To B urtore?
Ucnonb3oBan mens, Haren! [Ipenarens!» ['eHaupekTOp HUKAK HE MOT YCIIOKOUTHCS.

Tak, maBail OTJI0XUM Hall pasroBop, - mpouenun oH. — Ilogymaii eme pa3. Kto 3Haer, He
MOCTHIIIB JIU THI cebe ceituac nopory K kpaxy? Beas nmpoaykt moxet He moutu. M Bce. Thl GaHKpOT C
MOJIMOYCHHOH penyTanuend, Te0s ke B MPWIMYHOE MecTo Ooiblle He BO3bMYT! A naxe ecnu Bce
CIIOKHUTCS, HE OOUIIbCS, YTO 3Ta KpUBas JOPOXKKA TEOs HE Ty/a BbIBEIET?

- Ilocmymaiite.. Takas ynaya BeImagaer pa3 B ku3HM. [la, pucku Benmuku. W Bce xe s Ob
nonpo0OoBai. A eciii y MEHs He BBITOPUT C KOMITAHUEH, TO 51 K BaM BEPHYCh.

- Uto TBI MHE TYT.. pacckasbiBacillb. BepHercs oH.. J[aBail Tak: IpUXOAU 3aBTpa, IOAyMal ele
pas.. 1 1 mogymaro.

[leTp xuBHYN U BBIIIEN U3 KaOuHeTa. «M-1a. Yiinems - mioxo. He yiaems - Toxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. U celiuac, ecinu yBOIIOCH, TO moaBeAy ero.. Ho kak *e Toraa crapran ¥ MOU
MEUTHI?»

Cutyanuo KOMMEHTHPYIOT 3KCIEepPThI

AJtekcanap AcMoJ10B
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JIByX KIIOYEBBIX T€pOEB NPEACTABICHHOM HCTOPUU MOXHO OOO3HAUMUTh Kak OJarojereib-
YYUTEb U KaphEPHBIN YUCHUK. DTUMH MO3ULIMSAMH s TIEpeAaro cBoe OTHolIeHue U K Apkaauio [llenny,
u k [lerpy l'anbueBy. O6a urpoka, BHIHY)XKICHHBIC 3TOH CHUTyalell AenaTh KaxIblii CBOH BBIOOD,
paboTalOT UCKIIOYUTEIHHO B paMKax TOW KYJIbTYpbI, KOTOPYIO S Ha3bIBal0 KyJIbTYpOW IMOJIE3HOCTH U
KOTOpass NIPOTUBOCTOMT KYJIbTYpe JOCTOMHCTBA. B HeW KiroueBas JIOTMKA B3aUMOOTHOLIEHUU,
OTIPEIEISAIONINX BBIOOD, - 3TO 0OMEH 10 PopMyIie «Ialllb Ha JAIThy.

Kaxxaplii U3 UIpOKOB paccMaTpuBaeT APYroro Kak CpPeACTBO - MOJE3HBIM A1 €ro AeUCTBHI
uHCTpyMeHT. OHU He BUIAT APYr B APYyre 4elOBEUYECKOW JTUYHOCTH, 0OJafarolield TeM WM HUHBIM
JOCTOMHCTBOM. B  »3Toi cuTyanmumu 1000l BbIOOp — TMparMaTW4YHbBIE M TO3UTUBUCTCKH
OpPUEHTUPOBAHHBIN, MO0 (OpMyJie «lIeJb ONpaBAbIBAET CpeACTBay. 3aMeTbTe, uTo ['anmbpleBa Oosnblie
BCET0 BOJIHYET TO, KAaKOBBI OyIyT PUCKU AJISl HETO, a He Uit (UPMBI WK yuuTens-Onaronerens. s
€ro KapbepHOI'0 POCTa, a HE KU3HEHHOIO MyTH JUYHOCTH. M B 3TOM curyanuu ['aynplieB B3BEmIMBaET
BCE BEpOSITHBIC COOBITUSI HAa Becax Kapbephl. M THEB, HEPBBI YUUTENSA-0JIaroAeTeNs, KOHEYHO, TaK WIN
MHaye BIUSAIOT HA IPUHATHE €r0 PEHIEHUS - HO HE KaK €ro SMOLIMOHAJIBHOE NIPOSBIICHHE, a4 KaK OLICHKA
IIPU TPOTHO3€E TOTO, KaKHe JJIs Hero OyayT mocieAcTBus. M B 9Toi curyannu, B 0OMEHHOM JIOTHKE B
KOHTEKCTE KYJbTYphI MOJIE3HOCTU T'€pOii, KaK MpaBUIIo, JejaeT MpeArnouyTeHue B MOJIb3y TOH (UPMBI,
KOTOpas MpeIoKuiIa JTy4IIue YCIOBHUS peann3oBaTh ceds. Eme pa3 noguepkHy, 4To KOHMIUKT JICKUT
3a TMpefenaMu KyJabTypbl JOCTOMHCTBA, M B O3TOM CMBICIE TOBOPUTh O JIMYHOCTHOM U
HK3MCTEHIIMATIBHOM BBIOOPE TIIABHOTO T€POs HE MPUXOIUTCS. PaHO MK MO3/1HO, KOT/a JII0/AU KUBYT HE
B JIOTMKE ycIexa W Heyjaauu, a B Joruke repoeB CkuHHepa n KapHerw, B JOTMKe NMPECTYIUICHUS U
HaKa3aHUs, OHU TeM CaMbIM pacuesioBeuuBatoTcsl. OHU MOTYT OBITh yJAUIMBBI KaK OM3HECMEHBI, PAaHO
WM TIO3HO ONMCaHHOe MapkecoM OJUWHOYECTBO, JYIIEBHAs IYCTOTAa CTaHYT TIPYCTHBIM
MOCTIeICTBUEM MTOJJOOHOTO PO/ia MPOIIECCOB MPUHSATHUS PELICHUH.

Cepreii ®nJIOHOBHY:

JlaHHBIN KeWC — KJIAaCCHMYECKUH MpUMEpP ATUYECKON IUIEMMBI, B KOTOpOH Jt000€ pEeIIeHHE
CBSI3aHO C OIpEEIIEHHBIMU MOCHeACTBUSAMH. Kak M3BecTHO, Y MOJOOHBIX JHJIEMM HET MpPaBUIIBHBIX
WJIY HENPABWIBHBIX PELICHUN: KAXKI0€ U3 HUX OMNPENEISIETCS TEM, KAKUMH 3TUYECKUMH MMPUHLIUIIAMHA
PYKOBOJCTBYETCS YETIOBEK.

Cyns mo Ttekcty, IleTrp BHepBbIe CTaJIKWBAaeTCS C CUTyallMed >ecTkoro BbiOopa. Jlo 3Toro
MOMEHTa OH IOJIb30BAJICS OTKPBHIBAIOIIMMICS BO3MOXHOCTSIMU, HE CBSI3aHHBIMH C KaKUMHU-THOO
MOpPJIbHBIMUA H3JepKKaMu. O €ero CUCTeMe IIEHHOCTEM MOYKHO CYIUTh TOJIBKO MO TOMY, YTO OH
cuuTall, HeOOXOJUMBIM ITOMOIaTh MAaTE€PHU U CECTPE MOCIEe CMEPTH OTHA... BeposTHO, M03TOMY €ro u
MyuaeT coBecTb: xouercs pabotarh B CIIIA Hajg MHTEpeCHBIM NMPOEKTOM, HO KaK HApYUIUTh JaHHBIE
T000I 00s13aTeNnbCcTBA U HE MepecTaTh cedst yBaxkaTh? IleTp SIBHO HE OTHOCHUTCS K KaTEropuu JIIOJCH,
KUBYIIUX 110 MPUHIUITY «4eM JaJibllie B JIeC, TEM CBOs pyOalika OJmxe K Tey»

[TosToMy, Ha MOW B3I, TMOPa3MbICAMB O BO3MOXHBIX IOCIEACTBUSAX HApYILIECHUS
JOTOBOPEHHOCTEW C ApKaaueM, OH JIOJDKEH IOHATh, YTO T[JABHOE W3 HUX — 3TO IOCTOSHHOE
BO3BpAIICHUE K MBICIM O TOM, YTO Thl IOCTYHHWJI HENOPSAJOYHO M, CIENOBATEIBbHO, HE MOXKEIIb
yBaxatrb cam ceOs. [locnencTBusi Takux pa3MbIIUIEHHH MOTYT OBITh pasHbIMH. OAHO W3 HHUX —
HEpBO3bl W O0IIME MPOOJIeMBbl C MCUXMKOH. [Ipyroe BO3MOXHOE IOCIEACTBUE - yOexIaeHue cels
CaMOro B TOM, YTO Thl MOCTYNMWJ JIOTUYHO U B JIyX€ BPEMEHH, ITIOATOMY 3/1€Ch HE O YEM IEPEKUBATH.
ITo cyTH 3TO 03HaYaeT CMEHY CUCTEMBbI LIEHHOCTEW U MOKET IPUBECTH K KPU3HCY CAMOUIAEHTUYHOCTH.

Bnpouewm, 3Ti 3amMedaHust OTpa)karoT MO0 JTUYHYIO CUCTEMY LEHHOCTEN M 3TUYECKYIO MO3ULHIO,
KOTOpast MOXKET OTIMYAThCS OT MO3MLMHU ApYrux jroaei. CreHapuil moBeieHus, KOTOPbIH s MOT ObI
npeanoxuth Iletpy, cocroutr B ciuenyromeMm. Hago mombITaThess AOTOBOPUTHCS € ApKaauem O
COKpAIIICHUH CPOKa «OTPabOTKM» 3a cUeT MHTeHCU(UKanuu padoTel. HeoOX0MMMO TakkKe MOIbITaThCs
W3MEHUTh  HEKOTOpbIE TCUXOJOTMYECKHE YCTAaHOBKHM, KOTOPbIE HPOSABISIIOTCS B OLICHKE
npogeccuonanbHoi cyabObl komer Ilerpa. Kak korma-to ckazanm Mrops CeBepsiHUH, «HE 3aBUIYH
JpyTy, €CM Ipyr Oorade, €Clid OH KpacWBEH, €CIM OH YMHEH...», Ho He ciuimkoM ymauHas kapbepa
KOJIJIETH HE JIOJDKHA BCEJSATh B Bac MECCUMHU3M, €CIIM BBl CUMTaeTe ceOs YeIOBEKOM C BHYTPECHHHM
JIOKYCOM KOHTpOJISl, OTBEYAIOIIMM 3a CBOIO cyAbOy. 3aMedy, 4TO OAHO M3 BaKHEHMIIHMX KayecTB
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YCIIEHIHOTO YEJOBEKa B HAIIM JHU- YMEHHME 3aWHTEPECcCOBAaThCS TOM pPabOTOH, KOTOPYIO €My
MIPUXOAUTCS BBIMOJHATH B JAHHBIH MOMEHT, CHOCOOHOCTh HAJIENIATh €€ CMBICIOM, H30eras HUHU3MA U
VHBIHUSL.

Opna u3 crpateruil B paboTe ¢ COOCTBEHHBIMU YCTAaHOBKAaMH, KOTOPYIO MOXHO MPEAJIOKUTH
[leTpy, COCTOUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOXXHOCTH, KOTOPBIE OTKPHIBAIOTCS ME€pe] HUM B
cllydae IepexoJa B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHHIO, HO W PHUCKH, CBSI3aHHBIE C TaKUM
[IEPEX0/IOM. YYET ITHX PUCKOB IOMOXKET CAENATh KapTUHY IPOUCXOJSIIETO «IIBETHOW», U JKEPTBa,
koTopyto [leTpy mpuaercs npuHECTH BO UMsI TOPSIIOYHOCTH, MTOKAXKETCS EMY HE CTOJIb 3HAYUTEIbHOM.

Utak, st 661 pexomeH0Bai IleTpy BBIMONHUTH XOTSI Obl YaCTUYHO 0053aTENIbCTBA, KOTOPHIE OH
Jlall CBOEMY HaCTaBHUKY.

Hrops Canura:

Y TIlerpa ectb MopaibHBIC, IOPHAWYECKHE H (DUHAHCOBBIE O0S3aTENBCTBA TEpEd €ro
paboTonaTeneM, 3aKIIOYAOMUecs B TOM, YTO IO OKOHYAaHWM y4deObl OH JOJDKEH OTpadoTaTh B
KOMITIAaHUU TATh JieT. Y ero meda ects mianel Ha [lerpa. OH paccuuTHIBaeT HA TO, YTO BEPHYBIIHMACS
nocie y4aeOnl [leTp ycuauT koMaH Ty, TOMOXKET BBIBECTH OPTaHU3aIMIO HA HOBBIA YPOBEHb.

B aroii curyanuu, naxe ecnu OyayT yperyaupoBaHbI IOPUANYECKHE W (UHAHCOBBIE BOIMPOCHI,
yxon IleTpa HaHEeceT KOJIOCCATBHBIN YIIEpO KOMITAHUH M PEIyTaIlii TeHEPATbHOTO JUPEKTOPA.

TeMm He MeHee.

[Terp - MoO0M0¥, TaJaHTIWBBINA, aMOWIIMO3HBIM, SHEPTHYHBIA MOJIOAOW dYesnoBeK. Ero menb-
pazButue u poct. OH YBEpPEHHO IIAraeT MO KapbepHOW JIECTHHIIE, HE OOWTCS HOBBIX BBI3OBOB, HE
OOUTCSI pUCKOBATh. Y HEro, KaK y BCEX HOPMAJIbHBIX JIIOJICH, €CTh CHIIBHBIC U CJIa0ble CTOPOHBI, HO OH,
KaK BC€ YCIICIIHbIC JIOJU, He (OKYCHPYETCS Ha MCHPABICHUM COOCTBEHHBIX HEIOCTATKOB, a YMEIO
WCIIONTB3YET M Pa3BUBAET CBOM CHUJILHBIE CTOPOHBI. ETO HE myraet MbICHb: «A 4TO, €CJIU MBI IOMpoOyemM
U HUYETO HE TOMY4YUTCsI?», €ro MyraeT MEepCleKTHBa «He MmompoOoBarh»! Ero mpeasiayniuil ombIT
TOBOPHUT O TOM, YTO HY)KHO JIBUTAThCS JANbIIIE, & 3HAUYUT, YXOJAHTh.

VYX0auTh, 4TOOBI OBITh YSCTHBIM 10 OTHOIICHHUIO K ce0€, UIH OCTaBaThCs, YTOOBI OBITh YECTHBIM
10 OTHONIEHUIO K padoTonarento? Kak MHe KakeTcst 3TOT BOIPOC HOCHUT i ["anbiieBa U mOT00HBIX
€My JIFOAECH YMCTO dK3UCTCHIMAIINCTCKUH, a HE MOPAJIIbHO-ITUYECKUN Xapakrep. 1 B 3TOM cBeTe OTBET
Ha HEro OYEBHUJICH: OCTAThCS - 3HAYMT MPEaTh ceOsl.

Bonpocs! nu1s1 06cyxneHus:
1.Pemenne kakoro THINA JOJDKEH MNPUHATH IleTp (MHTYUTHMBHOE, OCHOBAaHHOE Ha CYKICHUSX,
paluoHaibHOE)?
2.Kak moctymmmm Ob1 Bel Okakuch B T0100HOM cuTyarun?
3.Uto MmoxHO mocoBeToBath [lerpy?

3ananmne 4.

[Tpunmun [Tapero

Cpenu criocoOOB MPUHATHS YIPABIECHUYCCKUX pelIeHui BoiAensercs «apuHiun [lapero». CyTh
MPUHLNIA, C(HOPMYITHUPOBAHHOTO UTAIBIHCKUM 3KOHOMHCTOM Bunbdpeno Ilapero, 3akmiouaercs B
TOM, YTO BHYTPHU JNaHHOW KAKOW-TMOO TpyNIbl WIM MHOXKECTBA TPYII OTIAEIbHBIC Mallble €€ 4acTu
O00HapyXMBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM AITO COOTBETCTBYET HMX YACIBHOMY BECy B
rpynme. Hampumep:

- 20% xsnenToB (ToBapoB) nat 80% obopoTa WK MpUObLIN;
80% kimeHTOB (TOBapoB) mpuHocAT 20% 000poTa WK NPUOBLIH;

- 20% ommbox oOycnoBnuBaioT 80% moTepsb;

- 80% ommbok obycnoBnuBaioT 20% moTeps;

- 20% ucXoaHBIX TPOAYKTOB onpeaeisstoT 80% CTOMMOCTH TOTOBOTO U3AEIIHS;

- 80% wucxoaHblx NpoaykToB ompeneinstor 20% croumoctu roTtoBoro usaenus. [lostomy B
cBsi3u ¢ npuHIUIoM [lapero otmeuaroT coorBeTcTBUE «80:20%». B

npoiiecce paboThl MeHekepa 3a nepsbie 20% pacxoayemoro Bpemenu aocturaercs 40%
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80% pesynpTaToB, octanbHble 80% 3arpaueHHOro BpemeHu mnpuHocat 20% obmero wurora.
CrnenoBarenbHO, MEHEDKEPY HE LielIecoo0pa3HO OpaThCsl CHayaja 3a camble JIETKHe Jena.
Heo6xoauMo mpucTynaTh K peleHuio BOIPOCOB, COO0Pa3ysACh C UX 3HAUYCHHUEM.

Bomnpocksr:

1. Kakyro npakTHuecKyro M0Jib3y MOKHO M3BJI€Ub U3 3HaHUA puHIMMna [lapero?

2. Bo Bcex nm ciydasix 1eidcTBYeT 3TOT NMPUHIIUTI?

3. Kaxkwe emé BbIBOABI A1 MPAKTUYECKOH PabOThl POCCHICKOIO MEHeIKepa MOXHO C/AeTaTh,
ucnonb3ys npuHiun [lapero? OG0oCHYNHTE CBOU MPEIIOKEHUS.

4. Ilpusenute npuMepsl AeiicTBUS 3akoHa [lapeTo u3 Balero JIMYHOro OmbITa

3ananue 5.

[Ipoauarnoctupyiite a100yt0 npobiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIMCH Yepe3 MpU3My THIHUYHBIX
nperpaa (TEXHUYECKHE OIIMOKH, BHEMIHWE (DAKTOPHl M TCHXOJOTHYECKHE MPENSATCTBUSA) Ha IyTH
3(PEeKTUBHOTO IAHUPOBAHUS BPEMEHHU

3aganue 6.
ITocTpoiiTe MHTEIUIEKT KapTy MoJIydeHus: 00pa3zoBaHus B HHCTUTYTE. OOpasel npuiaraercs.

;‘ TpenbAYLER
Thau Mporpam

TMyrocTot
BCTpEYn M
\! P

Aebicraun
e
e
o Aymve sonpocu
B,
%ﬁp" €
&
"‘\_e Hanurxi

Obopynonarue

roovan

3ananme 7

Tect Nel IlepcoHanbHasi KOMIIETEHTHOCTb BO BPEMEHU

Bamemy BHMMaHHIO TpeAsiaraercsi TECT, MO3BOJISIIOIIMM OIEHUTh CHOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YIIPABJICHHUS BPEMEHEM M Ballly KOMIIETEHTHOCTb BO BpeMEHM B 1ienoMm. Ha
KaXXJbI1 U3 BOIIPOCOB MOKHO JIaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «/la», «MHorna», «Her».

Bonpocuwi:

1. B moboii paGoTte s crapatoch MMeTh 3amac (pe3epB) BPEMEHH, BBIJICISNIO CBOETO pojia
«HETIPUKOCHOBEHHOE BPEMsI» Ha BCSAKUU CIIyda.

2. 51 4eTko 3HAK CBOM JOJTOCPOYHBIE IIE€NHU, IOCTOSHHO JEPKY UX B yME U NEPHOIUYECKH
00yMBIBAIO CIIOCOOBI UX JOCTHIKEHHUSL.

3. 51 perynsipHO MCHOJB3YIO AEJIETMPOBAHUE, TOPYYAs] APYTUM JIOJAM BBIITOJITHEHUE BAKHBIX IS
MEHS 3a]au.

4. 5 monpoOHO TIIAHUPYIO MIATH, STAIBl JOCTHYKEHUS CBOUX IIEIICH.

5. 51 moHuMaro, 4To OOLIeHHE C APY3bsIMU B pabouee BpeMsi — IOMeXa, U CTapaioch n30erarb
TaKUX CUTYalIHM.

6. 51 yBaxkato U IIeHI0O COOCTBEHHOE BPEMS U CTaparoCh TOOUTHCS YBaKEHUS K CBOEMY BPEMEHHU U
OT APYTHUX JIFOJEH.

7. 171 TUTaHUPOBAHUSL CBOETO BPEMEHHU 51 UCIIOJIB3YIO 3aIIUCH.

8. Kaxnaplii pabounii IeHb S HAYMHAIO C OMPENETEHHUS TOr0, YTO HYKHO ClieJaTh B TEPBYIO
ouepenp.

9. B cBouX fenax g cTporo NpuepKUBaOCh YCTAHOBIEHHBIX MHOIO JK€ CPOKOB.

10 S xopomo 3HaI0 CcOOCTBEHHBbIE OHMOPUTMBI M IJIAHUPYIO CBOM Jella C YYETOM CBOMX
«BHYTPEHHHX YacOBY.

11. 51 ymero u cTaparoch KOPOTKO TOBOPUTH TIO TEIE(OHY.
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12. S nOBONBHO HACTOWYMBBIA YENOBEK M OOBIYHO, HECMOTPS HA TIOMEXU U OTBICYCHUS,
MPOJIOJDKAI0 pabOTaTh MO TJIAHY.

13. Ilepen Hayamom 11000 pabOTHI s TIIATEIBHO 0O IyMBIBAIO €€, ITITAHUPYIO, YTO MHE MOXKET

MOHAZ00UTHCS, CPOKHU U ATAMbl pabOTHI | T. II.

14. 51 ymero TOBOPUThH «HET» HEOKUIAHHBIM JIeJIaM U JIFOJISIM.

15. B koH1e pabodero IHS s aHATU3UPYIO BCE, YTO MPOU30ILIO0, 00AYMBIBAIO, YTO MHE MEIIAo,
a 4TO IMOMOTAJIO BOBPEMS BBITIOIHUTH padoTYy.

16. PyrunHble nena s cTaparoch JeaTh KPYIMHBIMU 0J10KaM#, ObICTPO, CIIOBHO «TIOTOKOM.

17. A perymspuo paboraio ¢ opraHaiizepom, 3almUCHOW KHIKKOM M T. M., CPEACTBAMHU,
ITOMOTAIOIIMMH MHE JIYYIlI€ YIPABIATH CBOUM BPEMEHEM.

18. 51 ymero Opatbes 3a 00y padoTy OBICTPO U PEIIUTENBHO, 0€3 TUIIHEH «PACKAYKM.

19. Jlaxe cimydaifHbIe TOTEPU BPEMEHH (BPOJIE CTOSIHHS B OUEPE/IH) sl CTapaloCh UCIOJIB30BATh C
MOJIB30M.

20. A cuuTar, YTO OTABIX — O3TO CMEHA JEITEIBHOCTH, €r0 TAKXE HAA0 IUIAaHUPOBATh M
MIPOIyMBIBATh.

21. MHe Jerko MonpoCUTh TIOMOIIU y IPYTUX JIFOJEH, B OCOOCHHOCTH, €CIH 3TO MTOMOXKET MHE
Jy4lIe paclpeeInuTh U CIUIAHUPOBATh MOE BPEMSI.

22. OOBIYHO £ JIETKO MOHUMAI0, KAKUE U3 MOUX JIeN SIBJISIFOTCS HauboJsiee BaXKHBIMU, U MX HYKHO
BBITIOJIHUTH B IEPBYIO OUEPEb.

23. 51 mmero YeTKoe IpeicTaBIeHUE O CBOCH OyyIei kapbepe.

24. 51 paHee y:xe UHTEPECOBAJICS pa3IMYHBIMU CUCTEMAMH U METOJAMU YIIPABJICHUS BPEMEHEM.

25.Y MeHs ecTb COOCTBEHHAs CUCTEMa YIIPABJICHUS JIMYHBIM BPEMEHEM.

O6paboTka pe3ynbTaTOB TECTA:

1 3a xasxcovii omeem «/la» 6vt nonyuaeme 2 6anna, 3a omeem «HMnozoa» — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnootcume (npocymmupyiime) noayieHHble 8amu 3a Kaxicoblii BONPOC OALbL.

3 Ecau saw pesynomam om 40 0o 50 6annoe — bl umeeme GblCOKVIO AUYHOCHIHYIO
KOMNEMenmHOCmb 8 YNpasieHuu 8peMeHeM.

Ecnu éaw pezynomam om 29 0o 39 b6annoe — y eac cpeoHss (HOpMAibHAsL) KOMNEMEeHMHOCb 8
VIpaeieHuy 6pemMeHeM.

Ecnu saw pesynomam om 18 0o 28 6annos — Hu3Kkas KOMNemMeHMHOCMb 6 YNpAaeieHUu
8peMmeHeM.

Pezynomam menvwe 17 6annos ykazvieaem Ha mo, ymo 6bl HeOOCMAMOYHO KOMNEMEeHMHbl 8
ynpasnenuu cobcmeennvim 8pemenem. CKopee 6ceco, bl HENPOOYKMUBHO mepseme OpazoyeHHble
MUHYMbL U YACHL CEOEU HCUZHU, UTU UX PA3BOPOBBIBAION OKPYHCAIOUfUe.

Tect No2 Opranvu30oBaHHbIN JIU BbI YETOBEK?

Crpoc Ha OpraHM30BaHHBIX JIOACH BCErna MpPEBBILAN, IPEBBIIIACT W OyJeT MNpeBbIIIATh
npenioxkenue. OpraHM30BaHHOTO 4YEJIOBEKA OTJIMYAeT OINpeiesieHHas cucTemMa paboThl, TEXHUKA
JUYHOTO TPyJa, yBa)KEHUE BPEMEHU M TOHKOE IOHMMaHUE 3aKOHA ero 3koHoMmuu. ITo cpaBHeHHIo C
HEOPTaHW30BAaHHBIMHU OH JieJlaeT B 3 pas3a Oouibie, MpokuBas Kak Obl 3 sku3HH. OpraHU30BaHHBIN
YeJIOBEK YMEET YIpaBiIsATh M BpeMEeHeM, W jaenamMu. Ero crtuiab paboThl, pe3ynbTaThl Tpyna
MTOKA3bIBAIOT, YTO OPraHM3alus B pyKax 4eJI0BEeKa - OTPOMHAsI CHIIA.

IIpemiaraeMsblil TECT CIIyKUT HE TOJIBKO CPEICTBOM IIPOBEPKU JTUYHONW OPraHM30BAHHOCTH, HO U
CPEICTBOM, KOTOPOE MOXET MOOYAUTh K IOCTHKEHHIO CEKPETOB CaMOOPraHU3allid, BbIPAOOTKE
OpUTMHAJILHBIX HABBIKOB U MPUBBIYECK.

Kak nonb3oBatbest Tectom? [locne mpouTeHust KaxXa0ro BOIpoca HY>KHO BBHIOPATh TONBKO OJMH
BapHaHT OTBETA. 3aTéM IO K04y, KOTOpBIM MOMEIIEH B KOHLE TECTa, HANAMTE KOJUYECTBEHHBIE
OLICHKH BBIOpAaHHBIX BaMH BApUAHTOB OTBETOB. Jlajee CIOXKHUTE BCE OLIEHKH U MOJYyYEHHYIO CyMMY
COOTHECHTE C OLIEHKaMH PE3YJIbTaTOB, KOTOPBIE BBl HAlIETE NIOCIIE KIIF0YA K TECTY.
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1. UMEIOTCA JIM VYV BAC TJIABHBIE, OCHOBHBIE TIIEJIM B XW3HU, K
JOCTMXKEHHNIO KOTOPBLIX BBl CTPEMUTECH?

A. Y MeHs ecTb Takue IIeNH.

b. Pa3Be HykHO UMeTh Kakue-TO 1enau? Beap ®u3Hb TaK U3MEHYUBA.

B. ¥V MeHs ecTb rinaBHbI€ 1EJIH, U 51 TOAUYUHSIO KU3Hb UX JOCTUKEHUIO.

I'. Llenu y MeHsI ecTh, HO MOSI )KU3Hb, JEATEIbHOCTh HE CIOCOOCTBYIOT UX JIOCTUXKEHHUIO.

2. COCTABJIAETE JI1 BbI IUVIAH PABOTHI, IEJT HA HEJEJIFO, JEHbB, UCIIOJIb3VY A
JUIA OTOI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3atrh HM «a», HU «HET», TaK KaK HaMedyalo IJIaBHbIE JieJa B TOJIOBE, a TUIAaH Ha
TEKYIIHH IeHb - B FOJIOBE UJIU Ha JIUCTKE Oymaru.

I'. TIpoGoBan cocTaBisATh IUTAH, UCIIONB3YS ISl ATOTO €KEAHEBHHUK, HO TIOTOM TOHSII, YTO 3TO
HUYEro He JaerT.

J1. CocTaBasTh II1aH - 3TO JUIUIb UTPA JUIsl B3POCIIBIX JIFOJIEH B OPraHU30BAHHOCTD.

3. OTUUTBHIBAETE JI1 BbI CEBA 3A HEBBIITIOJIHEHUE HAMEYEHHOI'O 3A HE/IEJIIO,
3A JIEHB?

A. OTunTHIBaIO B TEX CIIy4asiX, KOrJa BUXKY CBOIO BUHY, JICHb WJIM HEITOBOPOTIUBOCTD.

b. OTunthIBato, HECMOTPS HA HA KaKhe CyOhEeKTUBHBIE MM OOBEKTUBHBIC IPUYUHBI.

B. Ceityac 1 Tak Bce pyrarot Ipyr ApyTa, 3a4eM K€ eIle OTYUTHIBATh CaMOTO ce0s?

I'. Tlpunep:xuBarOCh TAaKOro MPUHIMIIA: YTO YAAIOCH CHENATh CETOAHS -XOpOIO, a YTO HE
YZaJI0Ch - BBINOJIHIO, MOXKET OBITh, B APYTOH pas.

4. KAK BbI BEJIETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJCTBEHHUKOB, ITPUSTEJEN U T. 1.2

A. 51 - X035MH CBOEH KHMXKKH; KaK X04y, TaK M Be1y 3alUCH TeaeQoHoB, GpaMuinii, uMeH. Eciu
MOHA00UTCS Yel-To TeaedoH, TO 00s13aTeTLHO HAMIy €ro.

b. Yacro MeHsI0 3amMCHBIE KHW)KKH C 3amucsiMu  TeneOoHOB, TaK Kak HEMIaJHO UX
skcrryatupyto. [lpu mepenucke TtenedoHOB cTapaloch BCe CHAENaTh MO «HAyKe», OAHAKO MpH
JabHEUIIIEM TT0Ih30BaHIH, TOTIOJTHEHHUH 3aiCceld BHOBb COMBAIOCH HA MPOU3BOJIBHYIO 3AITUCH.

B. 3ammcu TenedoHoB, dhaMunuii, UMEH Beay IOYEPKOM «HACTpOCHHs». CUUTAI0 BaXHBIM,
9TOOBI OBLT 3amucaH HoMep TenedoHa, Gamiuivs, UMs, OTYECTBO, & Ha KAKOW CTPAHMIIC 3alHCaHO,
MPSIMO WJIM KPUBO - HE UMEET 0CO00r0 3HAUEHUSI.

I'. Mcrionb3yto O0IIEnpUHATYIO CUCTEMY: B COOTBETCTBUH C ali(haBUTOM 3aIHCHIBAIO (PaMUIIHIO,
UMs, OTYECTBO, HOMEp Teie(oHa, €Cid HY)XHO, TO W JOIMOJHUTEIbHbIE CBEACHHS (aapec, MEecTo
paboThI, JOKHOCTH).

5. BAC OKPYXAIOT PA3JIMUHLBIE BEIINM, KOTOPBIMHU HEYACTO ITIOJIB3YETECD.
KAKOBBI BAIIIU IMTPUHIUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxmas Belb JKUT TaM, I'JIe € X0deTcs.

b. IIpunepxuBaroch NPUHLAIA: KaXI0U BEIHU - CBOE MECTO.

B. [lepuoauuecku HaBOXKY MOPSIOK B PACION0KEHUU BEUIEH, MPEAMETOB. 3aTeM KIIaly UX Kyaa
MPHUAETCS, 9TOOBI HE 3arpy’KaTh TOJIOBY MecTopacmioioxeHrueM. CIycTsi Kakoe-TO BPEMSI OIISITh HaBely
MOPSIAOK U T. 1.

I'. Cuurato, 4TO JaHHBIM BONPOC HE UMEET HUKAKOTO OTHOIIEHUS K CAMOOPraHU3 alluH.

6. MOXETE JI1 BbI 10 UICTEYHEHUUN JJHA CKA3ATD, I'/IE, CKOJIBKO U 110 KAKUM
[MPUYNHAM BAM [NPUIIJIOCH HAITPACHO ITIOTEPATH BPEMA?

A. Mory cka3aTh 0 TOTEPSIHHOM BPEMEHH.

b. Mory cka3aTb TOJIBKO 0 MecCTe, TJie ObLIO HAIPACHO MOTEPSHO BPEMS.

B. Ecniu 6b1 moTepsiHHOE BpeMs 00pamiajioch B JIEHbI'H, TOTAA ObI s CAUTAI €TO.

I'. Becernma xopomio npeacTaBisiio, TAe, CKOJIBKO U MOYeMy OBbLIO IOTEPSHO BPEeMs U H3BICKUBAIO
MIPUEMBI COKPAILEHHUS €T0 MOTEPh B TEX K€ CAMBIX MECTaX WJIM CUTYALMSX.

7. KAKOBBI BAIIM JENUCTBUS, KOI'JA HA COBEIIAHUM, COBPAHUU
HAUYNHAETCSH (I1IEPEJIMBAHUE U3 ITYCTOTI'O B [TIOPOXHEE»?
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A. Ilpennarato oOpaTUTh BHUMaHHE Ha CYILIECTBO BOIPOCA.

b. JlroGoe coBemanue wim coOpaHHE MPENCTaBIsAET COOOW COYETaHWE KaK TOJHOTO, TaK H
nycroro. Korja uzaer nosgoca mojiHOro, TO HEMHOTI'O YTOMIISIEIIBCS U [T pa3psiiKy... XK Aelb mycToe. B
TaKOM YepeJI0BaHUU U MPOXOAAT COBEIIAHUS WM coOpaHus. Ml HUYero TyT He Mnojenaellb.

B. [Torpyxatoch B <HEOBITHE.

I'. HaunHaro 3aHUMAaThCS TEMH JIeJIaMU, KOTOPBIE B35UT C COOOM B pacyeTe Ha «IIepeTuBaHUey.

J1. Tuxo 1 HE3aMETHO NIOCTAPAKOCh YUTH.

8. ITPEAIIOJIOXUM, YTO BAM IIPEJACTOUT BBICTYIIUTH C JOKIIAZIOM. BYJIETE
JIN Bbl YAEJISATB BHUMAHHME HE TOJIbBKO COIEPXAHUIO NOKJIIAJA, HO U EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXXE BAPUAHTAM JTOKJIAJIA?

A. byay ypenaTte caMoe Cepbe3HOE BHUMAaHUE COJAEP)KAaHUIO Jokiaza. Jlymaro, 4TO
MPOJOJKUTENLHOCTh €r0  HYKHO OIpeAensaTh Julb npubmusutensHo. Eciu  nokman  Oynet
MHTEPECHBIM, TO BCETJa JaayT BpeMsl, YTOObI €ro 3aKOHUHUTh.

b. Yensio B paBHOM CTENIEHH BHUMAHUE CONEPKAHUIO U MPOAOKUTEIBHOCTH JOKIAA, 8 TAKKE
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM Bbl UCIIOJIb3OBATH BYKBAJIbBHO KAX/AYIO MUHVYTY JIA
BbIIIOJIHEHU A 3AAYMAHHOI'O?

A. Crapatocb, HO y MEHS HE Bcerjga MoJy4yaeTcsli B CHIIY JIMYHBIX MPUYMH (YHaJ0K CHIIL,
HACTPOEHUS U T. 1.).

b. He ctp ewnrock K 3TO My, Tak Kak CUMTAIO, YTO HE HYXHO OBITH MEJIOYHBIM B OTHOIIECHUU
BpPEMEHH.

B. 3auem CTPEMHUThHCHA, ecnu BpeMsi BCE paBHO HE O0OTOHUIIIH?
I'. Crapatoce 1 nbITal0Ch, HECMOTPS HU HA YTO.

10. KAKYIO CUCTEMY ®UKCALIMU TMOPYUYEHMM, 3ACEJAHUN U TIPOCHE BbI
NCTIOJIB3YETE?

A. 3anuceiBal0 B CBOEM €KEIHEBHMKE, 4YTO BBIIOJIHUTH M K KAaKOMY CpOKY.
b. ®ukcanuio Hanbonee BaXKHBIX MOPYUYEHHH, NMpochO, 3aJaHUil MPOU3BOXKY B CBOEM €KEIHEBHUKE,
MeJoYb MbITAlCh 3alIOMHUTH. Eciii 0 Hell 3a0bIBato, TO HE CYUTAIO 3TO HEIOCTATKOM.

B. Craparoch 3allOMHUTH TOPYYEHUS, 3alaHUs U TPOCHOBI, TaK KaK 3TO TPEHHUPYET MaAMSTh.
OpnHako AOJKEH MPU3HATHCSA, YTO MaMATh YaCTO MOJIBOJUT MEHS.

I'. [IpunepxuBarOCh MPUHIUINA «OOPATHON MAMSTHY: IMMYCTh MIOMHUT O 3aJaHHSIX U MOPYYCHUSIX
TOT, KTO WX JaeT. Eciou mopydeHue HYXHOE, 0 HeM He 3a0yayT U BBI3OBYT MEHS JJISi CPOYHOTO
HCIIOJIHEHUS.

11. KAKAS ¥V BAC TOYHOCTH IIPM JAEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBPAHUVA, COBEILIAHNA, 3ACEJAHUA?

A. Ilpuxoxy panbuie Ha 5 - 7 MUH.

b. Ilpuxoxy BoBpeMs, T. €. K Ha4ally COOpaHusi, COBEIAHUS UITH 3aceIaHusl.

B. Kak npaBuiio, ona3apiBaro 1Mo pa3IndyHbIM PUYUHAM.

I'. Beerma oma3zpiBaio, XOTs MBITalOCh MPUNUTH paHblne wind BoBpems. J[. Ecim 61 ObuIO
U3/1aHO Hay4yHo-TomyisipHoe wu3gaHue «Kak He oma3abiBaThy», S, BEpOSTHO, HAydHJscs Obl He
OMa3/bIBaTh.

12. KAKOE 3HAYEHHUE BbI TIIPUJAETE CBOEBPEMEHHOCTHU BBIITOJIHEHUA
3AJZTIAHVS, TIOPYUYEHMIA, ITIPOCHE?

A. CumTaro, 4TO CBOEBPEMEHHOCTD BBIMOJHEHHUS - 3TO OJIMH U3 BAXXHEHIIMX MOKa3aTeled MOEro
yMeHus1 paboTaTh, CBOET0 poaa TpuyMd opraHu3oBaHHOCTH. OHAKO MHE BCErJa KOe-4TO HE yIaeTcCs
BBIITOJIHUTH BOBPEMSI.

b. CBOEBPEMEHHOCTH BBIIIOJHEHUS - 9TO 3BEPb, KOTOPBIA MOXET YKYCUTh UMEHHO B Ty MUHYTY,
KOT/Jla 33JJaHU€E BBIIIOJHEHO. Jydllle HEMHOTI'O 3aTsIHYTh BBIITOJIHEHUE 33JaHUS.

B. IlpennounTaro NmOMEHBIIE pPACCYXIAaThb O CBOEBPEMEHHOCTH, a BBINNONHATH 33aJaHUS U
MOPYYEHUS B CPOK.

I'. CBOEBpEMEHHO BBINOJIHATH 33JaHUE WINM MOPYYEHHME - ATO BEPHBIM LIAHC IOJYyYUTh HOBOE.
HcnomHuTenbHOCTH BCera cBoeoOpa3HO HAKa3bIBACTCS.
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13. TIPEAITOJIOXKWM, Bbl OBEIIAJIN YUTO-TO CHAEJIATH UJIM B UEM-TO TIOMOYb
JAPYTOMY YEJIOBEKY, HO OBCTOATEJIbCTBA M3MEHUJIMCh TAKMM OBPA30M, UTO
BBITITIOJIHUTh OBEIMAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJIETE CEBA
BECTU?

A. Coobmy dYenmoBeky 00 H3MEHEHUU OOCTOSITENILCTB M O HEBO3MOXKHOCTH BBIMOJIHHUTH
oOelmragHoe.

b. Ilocraparoch ckazaTh 4E€IOBEKY, YTO OOCTOATEIHCTBA U3MEHIINCH U BBIIIOJIHEHNE OOCIIaHUS
3arpyaHuTENbHO. OTHOBPEMEHHO CKaXy, UYTO HE HYXKHO TepATh HAJSKIY Ha 0OCHIaHHOE.

B. Byny craparbcst BEINOTHUTE 0OemanHoe. Eciiu BBIMIOHIO - XOPOIIO, HE BHITIONHIO - TOXKE HE
Oema, Tak Kak s TOBOJIBHO PEIKO HE CIEPKUBAI0 CBOMX OOCIIIaHUA.

I'. Huuero He Oyny coo01maTh 4yenoBeKy. BoimonHio o0emmanHoe Bo YTOObI TO HU CTAJIO.

KJIIOY K TECTY «Opranu3oBaHHbIH JIM BbI YEITOBEK ?»!

Howmep Bonpoca BapuaHTbI OTBETOB M MX OIIEHKA B Oauax
A b B r I
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLEHKA PE3VYJIbTATOB «Opranu3oBaHHbIN JTU Bbl YEIOBEK?»:
Habpannas Ymo o3nauaem HabpauHas cymma 6ainos
cymma 6annos
Bl - OpraHu3oBaHHBIA 4YeNOBEK. EIMHCTBEHHOE, YTO MOXHO BaM|
[MOCOBETOBaTh:  HE  OCTAHABJIMBAWTECh  HA  JOCTUTHYTOM  YPOBHE
72 ... 78 OpraHM30BaHHOCTHU, pa3BUBaiTe ee U najnbiie. [lycTh BaM He KaXeTcsi, YTO BBI

mocturau npezena! Opranuzanus, B OTIUYUE OT TPUPOIBI, 1aeT HAMOOBIIHH
PG HEKT TOMY, KTO CUUTAET €€ PecypChl HEUCUEPIaeMbIMU.

Bbl cunTaeTe opraHu3alo HEOThEMIIEMON YacThIO CBOETO «1». DTO JAET BaMm|
HECOMHEHHOE IPEUMYLIECTBO IEpe] TEMH JIIOABMH, KOTOPBIE NPU3BIBAIOT]
OpraHU3aIMI0 IOl PYXKbE» B clydae KpaiHeill HeoOxonumocT. Bam cnenyer
BHHUMATEIbHEE MPUCMOTPETHCSA K CAMOOPTaHU3ALMH, YIyYIIUTh €€.

63..71
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Bam o0pa3 XW3HM, Balle OKpY)KCHHE HAy4YMJId Bac OBITb KOE B ueM|
OpraHu30BaHHbIM. OpPraHu30BaHHOCTb TO MOSBISETCS B BAlUX JEHCTBUSX, TO|
cue3aeT. ITO MPU3HAK OTCYTCTBUS YETKOM CHCTEMbI camoopranuzauuu. He
HY>)XHO AyMaTh, YTO OpPraHM30BaHHOCTb - 3TO CTUXMs, yaada. CylecTByIOT
62 u HIKe [IpaBWJIa, HA OCHOBE KOTOPBIX CTPOMTCS CHUCTEMA CaMOOPTraHU3ALMH.
[locTapaiiTech poOaHaIU3UPOBATh CBOU JECUCTBUS, PACXOJbl CBOETO BPEMEHHU,
TEXHUKY JMYHOW paboThl, M1 Bbl YBUIUTE TO, O YEM U HE IOJI03PEBACTE B
HacTosmee BpeMs. YUTOObI CTaTh OPraHM30BaHHBIM YEJIOBEKOM, HY)KHO
[Ipeo10JIeTh ce0sl, UMETh BOJIIO U YIIOPCTBO.

3aganue 8

ITpocmoTp ¢unbma o TalkM-MEHEIKMHTY.

Bomnpocsl 1u1st 00cy:KaeHust:

1. IlepeyncnuTi OCHOBHBIE COCTOBIISIONINE TAMM-MEHEI)KMEHTA

2. B kakux ciyqasix ciegayet roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHU? JJi 4ero Hy)KHa 7Ta BeJINYMHA.

Tema 4. PYKoBOACTBO H JHAEPCTBO (CHTYAIMOHHBIH M KOHTHHIE€HTHBIN IOIXO0JbLI B
MeHeKMEHTE)

Lenv 3anamus: yroyOieHUe 3HAHUN W YCBOEHHUE CTYJEHTAMU MPOCIYIIAHHOTO TEOPETHIECKOTO
Marepuaia, OBJIaJICHUE HaBbIKAMU MPAKTUYECKOTO HCIOJIb30BaHUS TIOJIYUCHHBIX 3HAHUU B
KOHKPETHBIX CUTYaIIHsIX.

@opma  mpogedeHuss —  pasBepHyTas  Oecema-TUCKyccHs, pa30op  Kelc-CHUTyalui,
caMOCTOATENIbHAs padoTa.

Bonpocul ons 06cyscoenus:

1. PaccMoTpeHHE MOHITHI «PYKOBOJICTBOY, «JTUIAEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPUH JIHIEPCTBA.

3. BrImonHeHue 3a1aHUs K KOHKPETHOW CUTYaIUH.

3ananue 1. Paz0op keiic-curyanun «YTpoOUTh U3 JTYUIINX MOOYKIESHUN
Keiic-cutyanusi: «YrpoouTh U3 JIy4IIux noﬁymeﬂnﬁ»7

Beiiins u3 noma, 'eHHanmnii AmaToB yiIbIOHYJICS: CETOIHS UCTIONHSAETCS TPHU ToJla C TeX Mop, Kak
OH C KOJIJIETraMH 3aIlyCTHJI MOJIoIeXHBIN TenekaHan «[Iuk». Kanany ynanoch npuBieyb Ka4eCTBEHHYIO
ayTUTOPUIO, KOTOpas pociia ObICTpee, YeM OKUANId, — BEIIaHUEe-TO IO 1O KaOEIIbHBIM CETSIM.

B penakuuu yxe napuiao Npa3IHUYHOE HACTPOEHHUE: LBETHI, MO3APABICHHS OT KOJUJIET
MOCTYMaJld HECKOHYAaeMbIM MOTOKOM. «['eHHagui, — OCTaHOBWJIAa €r0 B KOPUAOpPE MOMOUIHUIIA
rnaBHoro penakropa Acs lllernosa, — Bbl ugere? Bee yxe TaM, yepes msTh MUHYT HAUMHAEM.

B riaBHOM xo0JIJIe TeNeKkaHana COTPYIHUKU, HE 3aHSITHIE B d(UpPE, YKE BBIMUBAIN U 3aKyCHIBAIIH,
BCIIOMHHAsI pa3Hble Oaliku. 3a OOJBITUM OKHOM OTKPBIBAJICS BUJ HA MOCKBY, Kak Obl HAMEKABIIHM: Y
KOMITaHUU OO0JBIIINE TIEPCIIEKTUBBI.

— JHloporue xomteru, — B3su1 Mukpodon Pycnan [loromun, 63-meTHHiA TIaBHBIA peaakTop,
KoTopoMy npunaiexano 10% tenekaHana, — Kak Bbl 3Ha€Te, 32 TPU T'OJla Mbl JIOCTUTIIA MHOTOTO, B
TOM YHCJIE€ — BBIIUIH Ha 0€3yOBITOUHBIN YPOBEHB!

B xomne paznanuce amnonucMeHTsl. ['aBpen :KecToM mepeagpecoBal UX MYXKYHHE B JEJI0BOM
KOCTIOME. OJTO OBUI OCHOBHOW MHBECTOp Ajekcannp ['pamoB, Biagenely  KpPYIHOTO
TEJICKOMMYHUKAIIMOHHOTO XonauHara. OH yibidancs.

T Vrpobuts U3 nyumux no6ysxkaeHuit // DnekTpoHHsI pecype: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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— VY nHac cobpanacs yMHas KoMaHaa, — npoaosnkui [loronun. — W kak uTor — HAC CMOTPSAT
JyMarouye JIF0A1, KOTOPbIE TOTOBBI IIJIATUTh 33 HAIll KOHTEHT!

Cnymarenu KuBajiu.

— MBI pacteM, 1 Tenepb HacTal yepesa nepemeH, — [loroanH Belepkai naysy, U Bce 3aTHXJIU.
— Bcem u3BecTHO, UTO Y HAac B PyKOBOACTBE OJHU MYX4MHBI. S 30 €T BO3IJIAaBIAIO pa3Hble MeIua, U
3Ta KapTUHA MOBTOpsieTcs Besne. Kaxaplil pas, koraa s XOTell MOBBICUThH KEHILIHHY, YTOOBI CIOMATh
3TOT Oapbep, MHe ToBopunn: «Hy, Pycnan, ona xe He moTsHEeT». U g B UTOre Coramiaics.

CoTpyIHUKH TEJIEKOMIIAaHUHU 3aMHTEPECOBAHHO CIIYIIAIN, KTO-TO IOHUMAIOIIE YCMEXHYJICS.

— C 1ex nop, Kak ymepia Mos 104b, — IPOAODKUI ['aBpen, — s 4acTto Aymaro, 4To, KUBH
OHa ceifuac, BpsJ JM OHa cMorjia Obl YIpaBiiTh TeliekaHaloM. [losToMy s MeHS O0COOBIN CMBICI
HUMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM s HazHadaro keHIMHY: 370 Acs lllernosa! Ona monona,
el emnle, KOHEYHO, MHOTOMY MPEICTOMT HAYYUThCS, HO OHA HAacTOMYMBA, U y HEE BCE IOJIYYHUTCS.
[Toxenaem et ynauu!

YacTe ciymarenei 3axjonaia, KTO-TO HEIOYMEHHO mocMoTpen Ha ['eHHaaus AnmaroBa — OH
OTBEYaJ 32 OPraHU3aIUI0 PabOTHI TesekaHana. U, koryaa yxe Bce BBICTPOCHO, KOMY, KaKk HE eMy, ObLIO
noy4uuTh noBbieHue? [llernosa ke 10 3TOro 3aHUMaIach CEKPETapCKO pabOTOM: BCTPEeUr, OUIICTHI,
pacrucanue riaBpeaa Ha Heneno. «OHa y Hac BCEro MoJroja, oka HU4eM ce0si He MPOosBUIa, a yxKe
3aM. IJ1aBHOTO, — MoayMasl AJNIMaToB. — DTO KaKUe-TO JIMYHbIe aMOuIuu meda... Xo4eT BhIPpaCTUTh
JOCTOMHYIO CMEHY U3 IeBYIIKHU? JIagHO, TOCMOTpUMY.

Hauano

3a HeCKOJbKO MecsieB Acs pas3Bena OypHYIO nearedbHOCTh. OHa BKIIIOUMIIACH B HECKOJIBKO
TEJICTIPOEKTOB — CHayaja Kak MpoArocep, 3aTeM Kak Beaymas s¢upa. Ho nepenaun Obu1u Oe3TMKUMU
U HE MOJb30BAIMCH ycneXxoM. ['J1aBpes HacTauBai, 4yTo AEBYIIKE HaJA0 AaTh Bpems: «OHa Monojas, B
HEW €CTh MTOTECHLINAI.

Buaumo, uToOb1 cnocoOcTBOBaTh AcHMHOW Kapbepe, lloroawH crtam Opath €€ Ha JI€JOBBIC
MEPEeroBopsl U Heo(UIMAIbHBIE BCTPEUYM CO CIUKEpPaMHU, NOTEHIMAJIbHBIMH —TOCTAMHU 3¢upa. Eme
yepes napy MecAIeB, OH BBEII €€ B KPYI' YAHOBHUKOB U MIOJINTUKOB.

B urore lllernosa npeobpasunacs:

— Hwuuero He 3Haro, Pycuk MHe paspemmwi, — 3asBisiia OHa KOJUIETaM, HEJAOBOJBHBIM €€
OIIO3/IaHUSIMU Ha PENAKIMOHHBIE JIETYUYKH. — S| TOJIBKO CO BCTPEYM C MHUHHUCTPaMH, 3TO IOBaXHEE,
YEeM TPATUTh BPEMSI C BAMHU.

Konnern He y3HaBanu npexzae mMomdanuByio Actoo. OHa (OHTaHHpOBaJa UIESIMHU CIO)KETOB, HO
BEJYIIME MX OTKJIOHSUIM: «HE TO», «IIPUMUTHUBHO», «HAI0 AoaymaThy». B orBer Illernosa crama Bcex
noydatb. OmepaTopaM OHa paccKa3blBajla, KaK HYXHO CHHMMAaTh: « TYT MOOOLIANach C OIHHUM
CBETHJION-pEeKICCEPOM», BEAYIIIUM HOBOCTEH — UTO OHU HE 3HAIOT MOJOIUIEKH COOBITUM: « OT CBOMX
KOH(HIEHTOB CIIbIIIANIA, YTO BCS MH(POPMAIUS O HOBOM HAJIOTE Ha HEABMKUMOCTh — OPEXHSD».

B xonnexktuBe HapacTtan ponot. KTo-To mbITancs noctaBuTh ACI0O Ha MECTO, HO BCTpedall OTIOP:
«Bbl nenaere cBoe zaeno, s cBoe. 1 B BamM JMIIEMEpPHBIE UIPHI s HE WUIPal0, a FOBOPK TO, YTO
nymaro!». Ha 3To Kosteru si3Buji B OTBET, YTO XOPOILIO Obl HAYYUTHCS MPEKAE TyMaTh.

B KOHIIe KOHIIOB KOJIJIGKTHB pazOMiics Ha TeX, KTO ¢ Aceil OTKpOBEHHO BPaXIyeT, U TeX, KTO
COXpaHsieT HeWTpanurter. J[pyKecKuX OTHOIIEHWU JEBYIIKAa HU C KeM He mnojajaepxuBana. «Jlroam
NeNATCS Ha BPAaroB U Jpy3eil, 1 Pycuk — Moii Apyr, s THYHO TIpeaHa eMy U Oy1y YUYUThCS TOIBKO Y
HEro», — TBEp/AMJIA OHA.

— Acs, — oOpartuiics K Hell Kak-To 3amectuTens riaaspena Esrennit Jlopom. — Brl monnmaere,
YTO CBOMMHM OIIMOKaMH JTUCKPEIUTHpYeTe KaHa?

— Hanpumep?

— Hampumep, B adupe BBl ckazamm, uro camusznar B CCCP mewaramm B MOIMONBHBIX
TUnorpapusx.

— Hy na.

— Acs, B CCCP ne Obuio nmoanoibHbIX TUHOrpaduii. Kak u cyomu — He HerpoujHas paca, a
Burie-npe3uaeHT CIIIA — He ObIBIINI IPE3UIEHT, a 3aMECTUTENH ICUCTBYIOIIETO.
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— JKeHeuka, Tl CIIMIIKOM Cepbhe3eH. Y JII0JeH ecTh mpaBo Ha omuoOku. Bee ux nomyckarot. S
Y4YCb, U KOCAYUTh — HE MPECTYIICHUE, & CBOMCTBO TEX, KTO YTO-TO JIEJIAET.

Jlopo1ll B3JOXHYJI U ITOIIPOLLAJICS.

C IlorogmaeiM OH aApyxwmi yxe 20 JieT, XOTb W ObUI TIOJHON €ro MPOTHUBOIOJIOXKHOCTHIO:
I'maBpen — pe3kuild, SMOLMOHAIBbHBIN, BCIBUILYMBLIM; JlOpOII, B NPOLUIOM YYEHBIU-UCTOPUK, —
BIIYMYHBBIN U CHOKOWHBIA. OHU 4acTO CHOPWIM M MPHUXOIWIH K OOIIeMy 3HaMeHaTeNl0, HO celuac
EBrenmii coBepiieHHO ero He nmoHumain: «OH 4TO, COBCEM HE BUAMT, YTO Acs 3aHUMAEcT HE CBOE
MeCTO?».

DTOT BONPOC OH PEIINI 00CYIUTH C TTIAaBPEOM OJUH Ha OJHH:

— Pycnan, 00BsICHN MO-4€CTHOMY, 3a4€M ThI IPOJIBUTaeIIb 3Ty OapbIIIHIO?

— VY Hac MOJNOAEXKHBIA KaHal, HaM HY)XHa CBeXas KpOBb, 4YTOOBI pa3roBapuMBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUAMILIB, YTO 3TO HE €€ YpoBEeHb? UTO €€ MO3roB sIBHO HE XBaTaeT?

— XKemns, 310 BCe crapueckue Bopuanus. Tede 3a 50, mHOruM B pepakuuu — 3a 40. OHM TIpoCTO
3aBUYIOT €€ MOJIOJOCTH, BCTAIN B 1103y HAJMEHHOTO MEHTOpPA. Y HEE MPOBOKAIIMOHHAS MaHEpa, HO
9TO B HEW W TpHBJIEKaeT. Tak 4To JaBail 3aKOHUYMM 3TOT pa3TroBOp: i Oyay ee MOoJJAepKUBaTh — W
TOYKa.

Tyumu crymarores

I'octem mpsimoro s¢dupa ObLT W3BECTHBIN OaHKHP, BKJIAIBIBABIINN JIEHBIH B 00pa30BaTEIbHBIC
MPOEKTHI: U3JJaHNE KHUT, UCCIIEA0BATEIhCKUE JIA0OPATOPUH B By3aX.

— 3a4eM BaM 3TO HYXHO?

— Acs yKe TISITh MUHYT TIPOBOIIMPOBANIA TOCTS, M TOT BCE OOJIbIIIE HEPBHUYAI.

— MmHe kaxercs, — B3A0XHY1 ¢uiaHTpon, — HaMm B Poccunm He XBaTaeT NPOCBEIICHUS, U
BOCTIOJTHEHHE 3TOTO mpodesia moMorio Obl U JIFOIIM, U O0IIECTBY, U TOCYIapCTBY.

— Jla nagno ! KTo X0 uer, HallieT M KHUTH, W 3HaHMUs. A Tak Macca MU0 TOB OyJeT 1O KyIlaTh
KHUXKH, TOTOMY 4TO 3TO MOAHO. ECTh 11 TOJK OT Baliei nearenbHOCTr?

— [IpoctuTte, HO BBI NIEpeiepruBaeTe.

— Hy Bor. Kak Toibko s 3aat0 BOnpoc MO CYIIECTBY, Cpa3y OTTOBOPKHU. JlagHo. A uero Bbl
ooutecn?

[Nocthb BBIAEpIKAT TIAY3Y, AyMasi, OTBEYATh WM HET:

— TlomuwuTe knaccuky: «He naii Mae Oor coiitu ¢ yma. Her, nerue mocox u cyma.

— Koneuno, Hekpacos!

['ocTe mOcMOTpEN HAa ACIO C y’KacoM:

— Ko, u3Bnnure?

— Hexkpacos, Hamn amonoreT poMaHTHKOB. Ho BBl He OOMTECH: MOEJET KPHhIIIa, MOXKHO TTOAAThCS
B XY/I0)KHUKH WJIH, TaM, HallpuMep, B poTorpadsl.

PenakTopsl, pabotaBmue B 3pupe, THXO MATEPHIIUCh. ACS YK€ HE B TIEPBBIN pa3 XaMujia TOCTSIM
— 3TO0, KaK BBISICHWJIOCH, MOJy4ajoch y Hee ecTtecTBeHHO. «Kakoil Hekpacos, kakoil pomMaHTHK? | » —
MEepEroBapuBaAIUCH PEAAKTOPbl. — «TbI 4YTO, HE 3HAI — TOT, KOTOPBIA “My-my”” Hanucai...» — «Ara,
u yronmn Kamranky». — «He yromw, a Gpocui mo moes3fi, OT HeCYaCTHOU JTFOOBH. .»

[Tocne s¢upa I'ennamuit AnmatoB u3BuHWICS mepen roctem. Acs IllerioBa camomoBONBHO
yxmbusinace: «Kak g ero, ga? A TO OH Takoil BeCh OJyBaHUMK, CKYUYHBIM, a TaKk XOTb CMOTPETh
MOXKHO». ¥Y3HaB, 4TO TOCTh LUTHpoBan [lymikuHa, OHa HEBUHHO W3BMHWIACH: «OM, S MOPOCTO
OTOBOPWJIACH, 3TO, KOHEYHO, Hame Bce Obuty. OOUH W3 pPEJaKTOPOB HE BBIICPXKAT: «Acs, BBI,
W3BUHUTE, Jypa B KIACCHUUYECKOM CMBICIE U 3TOro He moHuMaeTre». «CaMu BBI... HUUTOXKECTBa!» —
BenbixHyna [llernoBa u BeiOexkana u3 cryaun. [locie 3Toro cimydass KOHQIIUKT B KOJUJICKTUBE MEPEPOC
B OTKPBITOE MpOTHBOCTOsIHUE. «HTepecHO, med He BUIUT, UTO JIK, KTO OHA? A €ClId BUIUT U JEPKHUT
3]1eCh, MOXET, Y HUX POMaH?» — TM0I00HBIE pa3TOBOPHI TO U JIEJIO BEJIUCH B PEIAKIIHH.

OckopOJsieHHBI OaHKUp 3asBWII, 4TO Oojbine Ha »¢up K IllermoBoit HU Horoil. Hekotopswie
3pUTENH €ro TOJACPKAIHU;, MOAPOOHOCTH STOW HUCTOPUM AKTHBHO MYCCHPOBAIMCh B HWHTEPHETE.
[Tochimanuch myOIUYHbBIE TPETEH3UU KOJUIET U OCKOPOJIEHHS CO CTOPOHBI 3pUTENEH, HAYAIUCh CKIIOKH.
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[lernoBa onuH 3a npyruM mnyOnukoBana B «®DeiicOyke» MOCTBI, B KOTOPHIX Ha3blBaja KOJUIET
«MYJaKaMmu», «KO3JIaMU» U «3aBUCTHUKAMM». JIEHTBI cOICETEN MeCTpeNny HUTaTaMH U3 OIyCOB ACH U
€e MHOTOYHCIICHHBIMH JisimamMu B 3¢dupe. «Kak Mory, Tak u roBOpIO, a Bbl CKyYHbIE U HUKUYEMHBIC
JIFOIAILIKWY, — OrphI3anach OHA.

Bumumo, ot OecmomomuHoctu IllernoBa Hauwana pe3ko KpPUTHKOBATH YBIICUCHHS CBOHMX
onmnoHeHTOB. (COBpeMEHHOE MCKYCCTBO, MOJ, — IIYCThINIKA, OJIarOTBOPUTENBHOCTh — IS
JTUIEMEPOB, BeJocUIiebl — Onaxkp M 1o Hbl. Ee adup bl cTanu mp koauTh B 3TO M ke Kiode. B
pe3yibTaTe OJMH M3 IOCTOSHHBIX TOCTEH TeleKaHajla, W3BECTHBIM IOJUTOJIOr, TOXKE OTKa3aycs
y4acTBOBaTh B Irporpamme lllernoBon.

— Pycnan, — cka3an o ['nmaBpeny, — ecnu Bbl He momensiete lllernoBy, Hampumep, Ha
Jlopoiia, K BaM 51 O0JIbIIIE HE TIPUY.

— O 4yem pasroBop?! Bel MHE CTaBUTE yIBTUMATYM, a B 3TOM CJIydae 51 BCErja 3alluIlal0 CBOUX
XKypHaIUCTOB. Tak 4TO HaM MPUAETCS PACIPOIIATHCS

DTO BBI3BAJIO HOBBIM CKaHJal M oOcyxnaeHus B cetu. Ho ['maBpen, ka3zanoch, ObUT TOJIBKO paj.
He noBnusina Ha ero MHEHHE U peakLMs 3pUTEIICH.

— Bort nocnegnue ganable TNS no aynautopuu, — riaBa OTJeja MapKETHUHTa MOJIOKHIII Mepe
IToroauHbIM pacnedyaTku. — 3a MOCJIEIHUN MECSIL] pOCT MPEKPATUIICS.

— Jla? U B uem npuurHa?

— IIporpammy IllernoBoii BooOme mepectanu cMOTpeTh. Jlogu romocyior Horamu. M 310
OTPa)KaeTCsl Ha PEMyTalluK U pe3yibTaTaX BCETO TeJIEKaHala.

— Jlagno. Onun Mecsiy — He mnokasarenb. KTo-To yien, KTo-To npuiien. ['ne-To ckakHymo
BBEPX, I'JIe-TO BHU3. Tak moctossHHO ObiBaeT. Hamo mpumymsiBaTh 4T0-TO HOBOE. Beem!

Ha camom pene Pycnan lloroguH mnepexuBan IO IOBOAY CKAaHAAIOB, HO CYUTal, 4YTO,
nojaaep>kuBas Acio, IOCTYIMAaeT MPaBIWIbHO. B Kakol-TO MOMEHT OH pelIni OObSICHUTHCS C KOJJIETaMU:

— Brol noiiMute, — y0exgan oH peakiMio, — OHa HAcTOW4MBa, y Hee Kyda mued. OnHa
3aCTaBJISIET MOCMOTPETH Ha BEIIM MO-HOBOMY — 3TO 3HAUUT AyMarthb. M oHa cTapaercs, pacrer!

Emy Bo3paxainu:

— BbI mocMoTpuUTE, B KOTO OHA MPEeBpaTUIach!

— VY Hee OT BJaCTH Kphlllia Toexasia: OHa k€ HUKOTO HU BO UTO HE CTaBUT!

— Omna "HeoOydaema, CITUIIKOM MHOTO O ce0e JyMaeT U pa3pyliaeT KaHa!

— Bce, 6acta! — I'maBpen moansm pyku. — KTo He cornmaceH, MOXKET YXOIUTh, s HIKOTO HE
nepxy. Bece Haesnwl Ha IllersoBy — 3T0 Hae3npl Ha MEHSA. A NPOWTPHIBaTh, KaK Bbl 3HAETE, s HE
MIPUBBIK.

YacTh COTPYAHUKOB pElaKIUU 3HAJIA €r0 JaBHO KaK OTJIMYHOIO OpPraHn3aTropa, TEIeBEAYIEro U
XKypHanucTa. TakKMM OH U OCTABAJICS, U TOJBKO 3TO YAEPKUBAIO MHOTHX OT yxonaa. KTo-to Hazxesuics,
yTo med Bce ke mpo3peeT, kTo-To — uTo [lermoBa cama yiiaeT uiam Bce ke ogymaercs. Ho ckangans
CJIE/IOBAJIU OJIMH 32 APYTUM.

Kak 00bsicHUTD

Kak-to B 3anane lllernoBa Hanucaia nocT npo 0aHKUPOB, KOTOPbIE «HAXKHUBAIOTCA Ha MPOCTHIX
momsx». YnomsHyna OaHk «Hopa» W ero HayalbCTBO, SKOOBI OHH «XallyTU» M XOTAT «BCEX
3aKa0aUTh KPEAUTAMM).

Bce Obl Huuero, Ho OaHK OBUT MHHOpPUTApHBIM aKIMOHEPOM TelekaHana. Ero Brazgenen
IIOYYBCTBOBAJI ce0s1 ySI3BJICHHBIM U OTPeOOBal MyOJMYHBIX M3BUHEHUH. «MeHs 3a/1e1a He cama TeMa,
a ToH, B kotopoM lllernoBa oto3Banace 0 OaHke — s cTpousa ero 17 jer, 3To MOe JAETHILE», —
MTOSICHWII OH.

Acs oTKa3anach W3BMHATHCS. 3a Hee Berynwics [naBpen «lIuka»: Mo, y Hac cBOOOJa MHEHUH,
a JJaBJICHUE aKIIMOHEPOB Ha PEJaKLMI0 HeAaonmycTuMo. Branenen 6aHka 3asBUII, YTO 33AyMBbIBAeTCs O
BBIXOJZI€ U3 NIPOEKTA.

B 510 %€ Bpems 00 yxoze 3 KoMImaHuu 3asBui1 [ eHHaauii AmaTos:
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— 51 Gonblie HE MOT'Y, — CKasall OH KojueraM. — XOTb 1 M CTOs1 y UCTOKOB «[Iukay, ceifuac
MOM INPEJCTABICHUS O TEJIEKAHAIIE PACXOIATCS C TEM, YTO 3/1€Ch MPOUCXOAUT. M riiaBHOE, HE TOXO0XKE,
YTO YTO-TO U3MEHUTCS.

Tako# moBOpOT COOBITHII BHEC CMATEHHE B KOJUIGKTUB M CHJILHO o3amaums EBrenus [Jopoma. B
KaKOM-TO MOMEHT OH PEIIHJI OOJIbIIE HE JIE3Th C COBETAMH K ey — JIF0ObIE Pa3roBOPHI Ha ATY TEMY
TOT BOCHpUHUMAaN B WIThIKM. Ho ceifuac cuTyamuss pe3ko yXyAlIWIach M HYKHO OBLJIO CPOYHO
NpuHUMAaTh Mepbl. «Bo-nepBbix, y MeHs 5% TenekaHana, si BTOPOH 4eJI0BEK B KOMIIAHUU, BO-BTOPBIX,
Pycnan Bcerna MHe O4eHb 10BEps, TaK YTO B IPHUHIUIE s MOTY HA HETO MOBJIUATHY», — Pa3MbIIUILI
Joporr.

Ho kak monoiitu x medy ¢ Takum pasroBopom? B mocienanee Bpemsi OHU, HECMOTPS Ha JIABHIOIO
Ipyx0y, 00IIaINCh BCe MEHBIIE W TOJIBKO MO padore. «He ckaxemb ke mpsMo, 4TO OH HE TMpaB, —
pas3Mblinuisl Jlopoil, — cpa3y BCTaHEeT B MO3y. A €cClid U BBICIYyLIAeT, Oy/leT HacTauBaTh Ha CBOEM.
WNnu pasroBapuBaTh yxke Oecmone3no? W Torma uto JenaTh: YXOAUTh WU TBITATHCS CMECTHUTH
meda?». besnelicTBoBaTh TOUHO OBLIO HEB3s1 — MHAYE BCE MOTJIO TIJI0OXO 3aKOHUYUTHCS.

Kax noctynuts Jopoury?

Curyanunio KOMMEHTHPYIOT 3KCIIEPTHI

Hrops Canura, npeacenaresnb copera qupekropos I'K «Pouabd»

S cuuraro, 4TO HY>KHO C/IeJIaTh JIBa BAXKHBIX I11ara.

Bo-nepBrix, Jlopoin, Kak 4YeNIOBEK TPE3BOMBICIAIINMI, JOJDKEH CPOYHO JOCTYydaThCsl [0
OCHOBHOT'O aKIIMOHEpa: caMOMy yOeIUTh IJIaBpesia B TOM, YTO TOT HE IpaB, He moiayuutcs. KoHneuHo,
[Toroga — pyKOBOAUTENb TaJaHTIMBBIN, YBa)KAEMbI, HO OH, KaK TOBOPUTCS, MOEXaJl KpbIIEH. ITO
CIIy4aeTcsi — He BaXKHO, 110 KaKoW mpuyuHe. BakHO, 4TO 4ellOBEK B TaKOM BO3pacTe W, IJIaBHOE, C
TaKUM JUIUTEIIbHBIM ONBITOM €IMHOJNYHOTO YIPABIEHUS €1Ba JIU U3MEHHUT CBOE PEILICHHE.

[TosTomy [loporry HYKHO cOOpaTh IPYIIY MOAJEPKKU U3 OCTABIINXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOXXHO, MpHBIEYb yBOJuBHIerocss ['eHHamuss AnmatroBa M ¢ IudpaMu B pyKax I0Ka3aTh
aKIMOHEPY, KaK MaJarolluii peMTUHT oTpaxkaeTcs Ha (puHaHcax komnanuu. Hamo yOeauts ero, 4Tto
MIPOUCXOAAIIEE MOXKET NPUBECTH K CMEPTH TeJeKaHala — HE TOJbKO TBOPYECKOW, HO U
SKOHOMMUECKOH. DTO HempocTas 3a7ada, HO aKLIHOHEP — CBOM 4YEJIOBEK B MEAMWHON MHIYCTPUHM U
MIPEKpPAcCHO TMOHUMAeET, kKak oHa paboTaeT. C BBICOKON BEpOSTHOCTHIO OH BMEIIAETCS M HACTOUT Ha
YBOJIbHEHUU ACH.

Bo-BTOpPBIX, HY’)KHO BBICTPOUTH YIPABJIECHUYECKYI) CHUCTEMY CIEPKEK M IMPOTHUBOBECOB, KOTOPAs
HE TJOIMYCTUT TaKUX Ha3HAYeHUH B OyaylIeM WM JacT MEXaHHU3MbI PELICHUs MOJOOHBIX MPOOIeM.
[IpunymbIBaTh HUIYETO HE HA/AO: BCE YK€ CIENaHO B KOMIAHUSIX, KOTOPHIE YCIEIIHO pabOTal0T COTHIO
netr u Oonbe. [Ipexae Bcero, cienyer BBECTH OTBETCTBEHHOCTh 33 KaJpOBBbIE Ha3HAuCHHUS — IIO
KpailHeld Mepe, Ha YNpaBJICHYECKHE TOJDKHOCTH. AJTOPUTM HM3BECTEH: MO KaXKIOW MO3UIHUH YETKO
OIMCHIBAIOTCS KPUTEPUH U KOMIIETEHIMH, KOTOPbIE YUUTHIBAIOT NMPHU TECTUPOBAHUM KaHAMUJATa (3TO
TO, YTO HAa3bIBAETCS «ACCECCMEHT»). 3aTeM TIjaBa KOMIIAHUHU, €CIU pPEeYb HUIET O €ro MpsIMbIX
MIOJYMHEHHBIX, MTPEICTABISAET KaHAWIATOB OpraHy, nepe KOTOPbIM OH OTYUTBHIBAETCS, — HAIpUMED,
COBETY JAMPEKTOPOB, MPEICTABISAIONIEMY HHTEPEChl COOCTBEHHUKA, WIM CaMOMY COOCTBEeHHHKY. OHHU
IIOMOTal0T PYKOBOJAUTEN — B JJAHHOM CJIy4ae IJaBpely — IPHUHATH Jy4llee Ha TEKYIIMH MOMEHT
pemienue. To ectb ['maBpen oTOMpaeT MNPETEHIEHTOB, a COOCTBEHHUK, HAmpuUMeEp, YTBEP)KIAET
HazHaueHue. Kpome TOoro, Hy>KHO BBECTH B MPAKTUKY €XKETOJHBIC OTYETHI O MPOJAEIaHHON paboTe u
dbopMynupoBKy 3amad Ha Oynymui ron. Ecmum 3Toro He nenatrb, OTBETCTBEHHOCTh COTPYIHUKOB
CYLIECTBEHHO Pa3MbIBa€TCS.

Koneuno, 3mech pedub UIET O TENEKOMIIAHUHU, YeW MPOAYKT HMEET OOJbIIYI0 TBOPUYECKYIO
cocTaBisifonylo. Ho Bceraa Hy)KHO MOHUMATh, T7le KOHYAETCS TBOPYECTBO M HaumHaercs OusHec. U
€CIIM MEeXJYy HUMHU HE IPOBECTH TPaHUIlbl, TO MEIUAKOMIAHHUS HHUKOTJa He cTaHeT 3¢ (EeKTUBHOM:
TaJlaHTJIMBbIE JIOAM OyayT OOBSCHATH MHBECTOPY, MOYEMY MM HYXKHBI €lle JIeHbIU, a O MPHOBLIH
nyMath He OyayT. B Haimiem ciydyae rpaHb MeXAy TBOPUECTBOM M OM3HECOM MPOXOJUT, MHE KaXeTcs,
yepes IVIaBpeia: OH OTBEYAET 3a TO, KAK KOHBEPTHPOBATh SMOLMH U TaJaHT B JICHBIU.
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Ckopee Bcero, Pycnany Iloronuny npuzaercs yuTu Beliel 3a —JE€BYILIKOH. DTO HE HaKa3aHUE —
HAlpoTUB, HYXHO IOCTApaThCsi €ro OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOW CHCTEME
cOaTaHCUPOBAHHOTO YIPABJICHUS, B KOTOPOW pelIeHUs MpUHUMAaET rpymnmna moaeid. Ho mpobiema B
TOM, YTO TaKW€ JIOJIM TepecTpauBaroTcs ¢ TpyAoMm. JKepTBOBaTh 3TOM CUCTEMOM paaud XOPOIIETrO
YeJI0BEKa He ~CTOMT — TOJIbKO OHAa MOXKET CHU3UTh BEPOSITHOCTb OIIMOKHU. A 3arOHSATH ce0sl B yroi U
3aBUCETh OT OJIHOTO COTPYIHHMKA — Ooubmioi mpocuer. Tak uro «[luky» moHamoOUTCs] HOBBIN THIT
yIpaBiEHLA.

Cepreii ®ujonoBny, aexkan lllkoast Mmenexxmenta HUY BIID

JInst OCBEJOMIIEHHOI'O YMTATelNsl CUTyauus Ha TenekaHane «[Iuk», omucaHHas B kelce, — 3TO
BCETO JIUIIb MEPETOKEHUE COOBITHH, MPOUCXOIAIINX HAa MU3BECTHOW paavocTaHuuu. Bmpouewm, mpu
KeJIaHUU MOXHO ObUTIO Obl HANTH U Jpyrue aHaioruu. VMIHbIMU clioBamu, B )KU3HU BpeMsl OT BPEMEHU
IIPUXOANUTCS CTAJIKUBATBCSA CO CIIydasMM, KOTZIa CO3JaTeslb YCIHEIIHOIO MPOEKTa CaM K€ HayMHaeT
CO3/IaHHOE pa3pyliaTh. Ba)kHO MOHATH NMPUYHHY 3TOr0 (PeHOMEHA, YTOObI OTBETUTH Ha BOIIPOC O TOM,
yTo aenars EBrenuro Jopormry.

VY mo0oro mpoekTa WIM OpraHU3allMd €CTh CBOW JKM3HEHHBIM UK. CyIIeCcTBYIOT pa3HbIC
MOJIETN 3TOr0 XU3HEHHOro 1ukiaa. OgHa U3 caMbIX NMONYJISPHBIX — 3T0 Mozaenb Mixaka Anuszeca. B
paMKax 3TOM MOJEINIH pa3pylIeHUE OpraHU3alMN MOKET MPOUCXONUTh HA Pa3HbIX dTanax €€ pa3BUTHS,
€CITM OHa TOMAaJaeT B TaK HA3bIBaEMbIE JIOBYIIKH, TO €CTh KOTJa PYKOBOJACTBO COBEPILACT OUIMOKH.
Opnako 3akar (CTapeHue) OpraHu3aluyd MOXKET MPOUCXOIUTh U MO MPUYHHE TOTO, YTO M3HAYallbHas
uzes, Ha OCHOBE KOTOpPOH Oblaa co3maHa KOMIaHUs, cebs ucuepnana. UtoObl n3bexarb CTapeHHs,
HAJ0 IPEI0KUTH HOBYIO HICI0 WU paJuKaIibHO OOHOBUTH CTAPYIO.

Kaskercs, 94TO TTIaBHBIN pelakTop TeleKaHalla MOHUMAET 3Ty MPOOJIeMY H PellaeT, YTo MPUIILIa
nopa oOHOBUTH PYKOBOJCTBO KaHaja, HaJesiCh, YTO HOBBIK M MPHU 3TOM MOJIOAOW YETOBEK CMOXKET
YBEIIMYUTh 3PUTENbCKYIO ayauToputo. Wies, Ha Mo B3riAn, BIOJMHE ocMbicieHHas. [Ipobiema
COCTOHUT B TOM, KaK OHA pEaIN3yeTcsl.

3ameuy, 4TO CHOXKET JaHHOTO Kelca MOKHO MHTEPIPETUPOBATH B paMKaX OUYEHb IOIYJISIPHON B
Halli JIHU JUCKYCCMM OO0 YOpaBlieHMH TajaHTaMmu. SICHO, 4YTO [UIs yclexa TeleKaHalla ero
PYKOBOJICTBO JOJDKHO OBITH C(HOPMHUPOBAHO U3 TANAHTIUBBIX Jiofei. Ho kak ompenenuTts CTENeHb
TaJaHTIMBOCTH HOBOTO uejoBeka? B umckyccTBe 3Ta mpoliiemMa pemaercss OTHOCHTENBbHO MPOCTO.
Hamucan XymoXHUK KapTHHY, KOTOpas MPUBIIEKIA BHUMAaHHUE — O HEM MOTYT 3arOBOPUTH KakK O
TaJAHTJIMBOM KUBomucLe. To ke MOXKHO CKa3aTh O NUcaTene, KHUra KOTOPOro Mojay4yuia NpU3HAHUE.
Takum 00pazoM, B HCKYCCTBE XapaKTEPHCTHKA «TaJaHTIWBBIN» TMPUCBAUBACTCS YEJIOBEKY IIO
pe3yibTaTaM €ro -AesATEeIbHOCTH. B —MeHeIKMEHTe CHUTyalus CJIOXKHee. 371eChb 4acTO TalaHTOM
Ha3bIBAIOT MOJIOZIOTO YEJIOBEKa, O00JaNaloIero, Mo MHEHHUIO €ro PYKOBOAMTEINS, IMOTEHIUAIIOM,
KOTOpBIM elle JOJDKEH MposABUTHCS. HO Beap ATOT MOTEHUMATI MOXKET U HE peain30BaThCs. MHe
npeacrasisiercs, 4ro Pycnan [Ioroaus Mor crats )kepTBOM 3TOU ITyTaHUIBI.

Kak Bumno u3 keiica, Aca lllermoBa cBOEH HMCHOJHUTEILHOCTBIO M JHEPTHEH MpOU3BETa
BIIEYATIICHUE HA TJIABHOTO peaakTopa. Ho 1ocTaTodHo U 3TUX KadecTB, 4TOOBI cTaTh 3()PPEeKTUBHBIM
3aMECTHUTENIEM TJIABHOTO pefakTopa W Tem Oosiee TeneBeaymiei? Oka3zanoch, YTO HET. Ace SBHO HE
XBaTaeT oOLIeH KyJIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHHMKE — BCEro Toro, 0e3 dvero
HEMBICIIUM Xopomuid TeneBenymmi. K coxkaneHuro, 3TH HEAOCTaTKH «He Jedarcs». CroyraTh
IlymkuHa ¢ HekpacoBbIM CilydaiiHO HEBO3MOKHO. HayuyuTp 4denmoBeka pasidyaTh KYPHAIMCTCKUN
Harop M XamMcTBo — Toxke. [loaTomy mompoGoBarte IllernoBy B ponu TeneBeayiiei, BO3MOXKHO, U
crouso. Ho olleHnTh pe3ynpTaThl SKCIIEPUMEHTA U IIEPCHIEKTUBBI ATOM JEBYLIKU CIEA0BAJIO 110 CaMbIM
CTpOTUM Mpo(dhecCHOHATBEHBIM MEpPKaM.

Mmue npencrasisiercs, yto Erenuit Jlopom MoxeT HOMBITaThCsl OOBSACHUTH Bce 3TO Pycnany
[ToroauHy, UCIONB3ysl CBOM MHOTOJIETHHE JPYXKECKHE OTHOLICHHS ¢ HUM. ECTh M Hajexnaa, 4To TOT
ero ycaeimut? Hanmexna ymupaer mocneaneil. KoHeuyHO, MOXKET okas3aTbCs, YTO BIIOOJIECHHOCTH B
MOJIOAYHO COTpyAHMIy nomemaer [loroauHy MOHATH TOYKY 3pEHMsS Jpyra M copaTHuKa. Torna
Jlopoury mpuaeTcs pemaThb, CTOUT JIM €My OCTaBaThCsl Ha TeJleKaHase. Bpsija v oH 3axodeT NpuHUMAaTh
y4acTHE B pa3pyLIEHUHU TOTO, YTO CaM CO34aBaj C HYJI.
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3ananme 2. AHanu3 NpakTUYECKON CUTYallUH: «KAYHTEK-POCCHUS»®

[lo wnunmatuBe ¢uHaHcoBoro aupekTopa Mapuun Kum kpynHO#l KommaHued Obuia
npuoOpereHa BBICOKOAI(D(EKTUBHAS KOMIBIOTEpHAss mporpamma. I[lporpamma HM3roToBIsIach
KOpHopamnue KOMIIBIOTEpHBIX mnporpamm «JkayHTeK-CIIIA», rae HCIOJHUTENBHBIM JUPEKTOPOM
paborana moapyra Mapuu - Onbsra CBeHcoH. OgHaKo MporpamMma OKaszalach «KPHUBOW», TO €CTh C
Cephe3HBIMHU OIIMOKaMU. PykoBoAMTENb OpraHu3anuu He IpoCcTuil Mapuu 3TOH OIMOKH U YBOJIHII €e.
Oto ObUIO ToOTpsiceHneM s Mapuu. B ToT ke neHbp ona mo3BoHmia Onbre u moTpebOoBaia
Pa3bACHCHUMN.

Onucanue cutyauu

JeHb B itHBape

Beuepom B mnonenenbHuk 15 sHBaps 1996 r. Onbra CBEHCOH, TIJIaBHBIM HMCIOJIHMTEIbHBIN
TUPEKTOP KoMmaHuu «JKayHTeKk — Poccus», HakOHEI-TO ocTajach HaeauHe ¢ coOOW B OAHOW W3
HEOOJBIIMX KOMHAT CBOETO MOCKOBckoro odwuca. Jlenp Obut yxacHbld. He cmydwaitHo B Poccum
MOHENIEIbHUK CUMTAETCA TKENbIM JHeM. [lepBoe, 4TO MpUIILIO € B FOJI0BY — 3TO MBICIB: «A 3aueM
MHE BC€ 3TO HY>KHO?» Buaumo, naBan 3HaTh ceds crpecc. OHa MBICICHHO BEpHYJIACh K Hayally 3TOT0
KOIIMAapHOTO JHSI, MbITAsCh BOCCTAHOBUTH B MAMATHU T€ COOBITHS, KOTOpbIE MOJBENU €€ K TaKOMY
BOIIPOCY.

YTpoM Ha exXeHeIeIbHOM COBEIIAHMHM MEHEIKEPOB KOMIIAHUU €l JOJOKUIM, YTO Ha KOHEIl
1995 r. OBUIO MPOJAHO PEKOPIHOE KOJIMYECTBO KOMIIBIOTEPHBIX OyXTadTepCKUX MpOorpamm —
OCHOBHOTO MpOJyKTa KOMIIAHUM M 3a 3TO OBbUI MOJY4YeH NpuU3 ToJOBHOW Kopropauuu. OJIHaKo
MHTEHCUBHBIE NHBECTULIMU B pa3BuTHE B 1995 r. moutn He OCTaBUIM ACHET HA CUETYy KOMIAHUH IO
coctosiHuIo Ha Havdaso 1996 r. Oco3HaBasi CIIOKUBIIYIOCS cuTyaruto, Onbra, oOpaTUBIIUCH K CBOUM
MeHeJKepaM, ckaszana: «/la, Mpl paboraem kak komaHpaa. JleHer Ha cyery ceiyac NEHCTBHUTEIHHO
Maio. ¥ Hac ecTb npobiembl». B uTore oHa mpeanoxkuia MEHEIKEpaM PacCMOTPETh JIBa BapuaHTa
KOMITEHCAITMOHHBIX CXEM, HAIPABJICHHBIX HA OOJBIIYIO CTNIOYEHHOCTh KOMaH bl I MOTHBUPOBAHHOCTh
ee yuacTHUKOB. [lepBast cxema Oblla He YeM HHBIM, KaKk BBEIACHHEM Jii MEHEIKEPOB HMHCTHUTYTa
MapTHEPCTBA, @ BTOpasi — MpUTJaIIeHueM UX K ydacturo B mpuObUsx (10% oT mpuObLTH Kaxka0ro U3
OTJICTIOB).

HeoxxngaHHO BOCIIOMMHAHMSI IPEPBAIMCH B €€ I'OJI0BE Pa3MbIIUIEHUSIMH, ONBITKONH OCMBICIUTD
cBOoe HOBOE coctostHue. «llenpio Moeli ku3HU Beerga Obu1o KadecTBO. KauecTBo abCOMIOTHO BO BCEM.
JKu3Hp [U1s1 KauecTBa CO3/1a€T KauecTBO KU3HU. JlenaTh 3TO M JOCTUraTh pe3ysibTaTa — Ul MEHs
HCTUHHOE BO3HarpaxjaeHue. KauectBo nenaetr MeHs U JIIOJeil BOKPYT MEHs JIydllle, Kak C MOpajIbHOM,
TaK ¥ C MaTepUaJIbHON CTOPOHBIY.

BepnyBinch K COOBITUSIM JHSI, OHA BCIIOMHUJIA, YTO CETOJIHS €I 3BOHMJIA ee OJIM3Kas Mmoapyra,
KOTOpas HECKOJbKO JHEeH Hazax mnpuoOpena y Onbrm s CBOeH KOMIAHMM OJHY W3
BBICOKOA((DEKTUBHBIX KOMITBIOTEPHBIX TporpamMMm «JkayHTeK». [lompyra pabortana (QuHAHCOBBIM
TUPEKTOPOM B KpymHOW pupme. OHa cooOImniIa, 4To KyIJICHHAs €10 IporpaMMa oKa3ajiach «KpUBO»,
T.€. C cephe3HbIMU OIMOKamMu. PykoBoauTenb HE MPOCTUII € 3TOT mpocueT U yBosui ee. C ropedsio B
rojoce oHa crpocuiia Onbry: «Kak takoe moruo cinyuutbes? Tol ke Most mozapyray. Onbra noHumala,
YTO 3a BCE MPOUCXOJsIIee B KOMIIAHUU OTBEYAET OHA M TOJBKO OHA. M cimy4yuBIeecss HE MOTJIO €€ He
pacctpouts. Ilocie mnoapyrm mno3BoHWI 3amectuTenb OJBIM M MPOCTO OLIEIOMHI €€ CBOUM
coobmienuemM. OH 3asBUJI, UTO YBOJIbHSETCS U3 KOMIaHUH. Bce cBou 00bSICHEHUS OH CBEN K TOMY, UTO
IIPOCTO yCTall.

[Tocnenneit karuteit, 3actaBuBiieli OBy CEpbe3HO 3aayMaThCsl O CBOEM OYIyIIeM, CTajo
M3BECTHE O TOM, YTO PAJ YWICHOB €€ KOMaH/bl OTBEPIJIM 00€ Mpe/IoKEHHBIE €10 KOMIIEHCAIIHOHHBIE
CXEMbI, TOTpeOOBaB B3aMEH MPOCTOr0 YBEIWYEHHMs 3apIuiaThl. B 3THX cxemax HMX HE YyCTpauBalu
MOSIBJISIFOIIMECS [IPU 3TOM PUCK M OTBETCTBEHHOCTh. OHM TaK)K€ COMHEBAINCh B MEPCIEKTUBHOCTU
naHHoro OuszHeca. I BHOBb BOCHOMMHAHUS JHS NPEPBAINUCH Pa3MbIIUICHUSIMU O XKU3HU U padoTe. «1

8 Curyaunn s 06ydenns ynpasinennto/ Ilox pexn. AU. Haymosa. — M.: IlIkona 6usueca MI'Y, 1997, ¢. 54—609.
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BCE-TAaKM B XKU3HU YyHaloCh JOOMTbCS MHOTroro. busHnec ans MeHs — 3TO camoBbIpaxkeHue. S ropaa
co0oi. A Korja MHE IUIOXO, TO sl BCerja JyMaro O TOM, CKOJIBKO s cama clenana Ajas ce0s u amis
OKPYKAIOIIMX MEHS JIonel. A cnenana g uisi HUX Hemauo. [louemy e oHM Tak nocrynuiu? Jlrogu
JOJKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTBh. JTO KAK B CIOPTE. bu3Hec — 3TO cBOEro poja Cropr.
B uem xe neno?» B moucke oreera Ha 3TOT Bompoc OJibre MpHUILIOCh BOCCTAHOBUTH B NaMSTH HE
TOJIBKO CErOJHSAIIHNAN JCHb.

Kopnopanusi koMnbrTepHbIX Nporpamm «JIkayHrek -CLIA»

Kopropamust  «Oxaynrek — CIIA», spusiomascs pa3padOTUYMKOM HHTETPUPOBAHHBIX
KOMITHIOTEPHBIX TPOrPaMM B 00JIACTH OyXTalTepCcKOoro ydeTa W yopamieHUs (UHaHCaMH, ObLIa
ocHoBaHa B Kamudopuuu B 1984 1. B cienyromem rogy xkommanusi umena yxe 17 orneneHuit B
BOCbMH CTpaHax, a ee goxon gocturan 60 muH gon. KommaHus sIBISIETCS HE3aBUCUMOW OTKPBITON
KOpHopaluei, KOTHPYIOIIeHcss B ABTOMAaTHYECKOM CUCTEME HAIMOHAIBHOW acCOIMAIluU OMP>KEBBIX
munepoB (NASDAQ). 3a ot roasl koMmanus nmpuoodpena 40 ThIC. KIIMEHTOB BO BCEM MHUPE, K YHCITY
KOTOpPBIX OTHOCATCA «AMepukdH Tenedon suz Tenerpad», «bapknait banky, «/xenepan DnekTpux»,
«TConamau Cakcy, «Oxcuaentan [lerponnym» u MHOrHe apyrue u3BecTHbie Ghupmel. [Ipogaxy cBonx
mporpaMM «3JKayHTEK» OCYIIECTBISIET HANpPSIMYIO depe3 OoJiee 4eM THICAYYy TUIEPOB, areéHTOB IO
MPOJIaXKe, CUCTEMHBIX aHAJUTUKOB U KOHCYJIBTAHTOB IO KOMIBIOTEPHBIM IpOrpaMmam. Y KOMIaHUU
TaKKe CIIOKWJIOCh CTPATErM4ecKOe MapTHEPCTBO KaK C MUPOBBIMHU JIMAEPAMU — TMOCTABIIMKAMU
KoMnblOoTepHBIX cucteM — WBM, «/umxuran OxBunMenT», «Xbronert Ilakkapa», «Can
Muxkpocucreme» u «MaiikpocopT», Tak W € KPYHHEHIIMMH KOHCYJIBTAllHOHHBIMU (pupmamMu
«bonpmoit mectepkn». Co BpEeMEHH CBOETO0 OCHOBAHHS KOMIIAHHUS pa3padoTajia MIHUPOKUNA CIEKTP
WHTETPUPOBAHHBIX CUCTEM yIpaBlIeHUs GUHAHCAMH U WH(POpMAITHEH.

Ceroguss moj TepMHHOM «ODKayHTEK», T.e. 0a30BbIM MPOAYKTOM KOMIAHUHM, MOHUMAETCS
MOIIHAsT CHUCTEMA, IO3BOJIAIONIAs IOJIb30BATENI0 aBTOMATU3HPOBATh BCE ONepanuu Mo o0paboTke
¢bunancoBoit nadopmanuu. I[IporpamMma cocToUT U3 psAa CHELHATU3UPOBAHHBIX MOJYJEH, KOTOpbIE
MOTyT paboTaTh Kak MO OTAEITBHOCTH, TaK M BCE BMECTE B MHTETPUPOBAHHOM pekuMme. Kommanus
CUMTAET, YTO Takas CTPYKTypa MPOAYKTa AENA€T €ro WJCalIbHBIM JJIsI UCIOJIb30BAaHUS B MaJlOM
Ou3Hece, B JOWHAMUYHO pacTymmx (uUpMax ¥ KPYIMHBIX OpPraHW3alUsX C MHOXECTBOM
MEXIYHAPOAHBIX OTAEICHUN.

«JkayHrek - Poccus»

«JKayHTeK» OTKpbUIa cBO opuc B Mocke B 1993 r. u B mepBble rojsl paboOThl JOCTHIIIA
MATUIPOLEHTHON TOJIM BCEX MHPOBBIX MPOAAXK I'OJOBHOM KOMIIAHWH, MHOTOKPAaTHO IPEB30OMISA BCE
MMEBLIMECS HA 3TOT CYET OKUIAHUs ee pykoBoAcTBa. C TeX MOp KOMIIaHUS UMEET CBOM OTJIEJICHUS B
Cankr-IletepOypre, Kuese n Anma-Ate, cymena 3aBoeBarh aoBepue Oonee 100 kimentoB B CHI' u
crpanax bantum, cpenu kotopsix «Motoponay, «lIpokrep sun I'smOm», «/[xenepan DneKTpHKY,
«Karepmmmuiep», «Mepcenec-benny, «llomapoun», «Keir Ilm Om [Ixu», «lIpaiic Yorepxaycy,
«COIO3KOHTPAKT", psii KOMMEpYECKHX OaHKOB W JAPYrMX opraHuzanuii. Takue pe3ynbTaTbl ObLTH
JOCTUTHYTHI B TMEPBYIO Odepenb Onarofaps yCHUJIUSM OCHOBATelsl KOMIIAHUU U €€ Mpe3uJeHTa —
Onbru CsencoH. [locne neperoBopos ¢ «JkayHTek — CIIIA» oHa moay4yunia HCKIIOUUTENBHOE MTPABO
Ha npojaxy B Poccum u apyrux crpanax CHI' komnbroTepHbIX nporpamm «IkayHTek». Eil yaamock
coOpaTh KOMaHIy BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccnonanoB. COBMECTHO OHU MPHUIILTH
K BBIBOAY, YTO IMepel] HUMH OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTpO pacTyiieit cdepe
JIeNTOBOM akTMBHOCTH B Poccuu M 4TO 3aBOEBaTh CBOE MECTO B ATOH cepe OHM CMOTYT, JUIIb
COCAMHUB CJIOKHEHIIMHA W TOJIE3HBIA MPOAYKT — KOMIIBIOTEPHBIE MPOTPaMMbl «IKAYHTEK» C
r7TyOOKMM 3HaHUEM PBIHKA M TOTO, YTO XOTAT MOTPEOUTEIH.

Kommanuss Oneru, «OxayHtrek — Poccusi», cTaB HMCKIIOYUTENBHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX IMporpamm «JkayHTek» B Poccum m crpanax CHI', paspaborana, mpucnocoOuna K
HY)XJ]aM NoTpeduTesneil U crana mpojiaBarh 3TU MPOrpaMMbl ' cBOMM KineHTaMm. Kommnanus umena B
cBoux oducax B Mockse u Cankt-IletepOypre mrar yucieHHOCTbIO 66 uenoBek. Bee oHM poccusiae,
3a uckiIoueHueM 1 Jhxkona — Myxa OJIbIM M €€ MapTHepa MO0 KOMIIAHUM — OH amepukaHen. Ojbra
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CUMTAET, YTO UMeeT OJEeCTALINHA MepcoHall, OOJBIIYIO0 YaCTh KOTOPOIO COCTABIIAIOT "KaHIUAATHl HAYK.
Cpennuii BO3pacT PYKOBOJsAIIEro coctaBa kommanuu — 30 jer. Panee mMHorme W3 HHX OBLIH
KPYIHBIMU (YHKIIMOHEpAMH B KOMCOMOJIE U TApTUH, (PU3MKaMU-TEOpPETUKAMH WU JIMHTBHCTaMH. Bee
OHM UMenu OJecTsmiee oOpa3zoBanne. MHOTHE W3 HUX SBJSUIACH BhImyckHukamMu MI'Y. 3amecturens
Oumnbru, Bukrop, 1ocTur yKe MATUIAECATUIETHETO BO3pacTa, a B CBOE BpeMs ObUI CTYICHTOM AHApes
CaxapoBa, HOOeneBckoro yaypeata. Ceromnsmass cBoboaa Beioopa B I Poccun, mo maennto Onbru,
IIO3BOJAACT OTUM JIIOASAM IIOJIHEC HCIIOJIB30BATh CBOMU, CHOCOGHOCTI/I B KOMIIaHHUU ((3KaYHT€K)).
«HeBo3MOXHO MMETh XOpoImui 3apaboTok B yHuBepcutere minum HUM, a y Hac Bce 3apabarpiBarOT
MHOT0. MBI HalllTA CBOH IyTh pabOThI ¢ KOMITbIOTEPHBIMH ITPOrPaMMaMU U JIEJIa€M Ha 3TOM JICHBI M.

PbIHOK KOMIIaHMH

K cepenune 1995 r. «Oxaynrek — Poccusi» npennarana Ha peiHke 12 u3 20 mporpamm
«QxayHTek». DT 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «PYCH(DHIMPOBAHBI» U MPHUCIIOCOOJIEHBI K
HY)XIaM KOHKPETHOTO PBIHKAa. 3a 3Ty paboTy Kommanus B 1995 r. monyuwia Npu3bl TOJTOBHOU
Koprmopanuu. lleHTpanbHOe MecTo cpeau HuX 3aHuMana mnporpamma «lmaBHas Kawmra" (Premier
Ledger), Bkimrouaromas IjiaH CYETOB, IPOBOJKH, OamaHchl W 000poThl. [laker «I'maBHO¥W KuuTH»,
MOI00HO JPYTUM MPOTYKTaM KOMIAHUH, MPEJiaraics Ha PhIHKE KaK OTACTbHO, TaK M B HHTETPAINH C
OPYTUMHU  TPOAYKTaMU «IKAyHTEK. OTO TIO3BOJISIIO OOECHEYHTh KIMEHTOB TIOJHOW CHCTEMOU
¢uHancoBoil wHpopMmaruu. DUHAHCOBBIE MOIYIU BKIIOYAIH TaKXKE IMPOTPaAMMBl PACUETOB C
MOCTAaBIIMKAMHU M 3aKa3yuKaMH, 3apa0OTHOI IUIaThl, MHOTO BaJIOTHOrO y4yera U japyrue. B
JIOTIOJIHEHNE TIPEUIarajluch CUCTEMBI IUIAHMPOBAHMS IPOM3BOACTBEHHBIX pecypcoB. B 1995 r.
«Okaynrek» mepenuia oTr DOS k Windows. OTo ObUT BBIHYXACHHBIM KOHKYPEHTHBIH IIar,
MOJHABIINM, OJHAKO, CTOMMOCTh mporpamMm. Oubra Tak omnucanza CBOK KoMmaHuio: «Bo
BHEJIPEHYECKON paboTe MBI TOXO0XKH Ha OyxraiaTepckue komnanuu «bombiion mecrepkuy. OIHAKO BO
MHOT'OM MBI Jiydlie HUX. KiIMEeHThl 0THal0T npeanouTeHue Halel npoaykuuu. Mbel UMeeM XOpOLIYIO
npuObUTb M BBICOKOE MpH3HAHME Ha pblHKE. Cpeau HallMX KJIMEHTOB KpYMHEWIINe aMepUKaHCKUE
Kopriopamuu, aeiicrsyromue B Poccun, a Takke W3BeCTHbIE POCCHIiCKME KoMmaHuM, OaHku. Bee 310
MBI CO3J1aI1 4yTh OoJblne yeM 3a roj. CeroaHs Mbl TJlaBHas CUila Ha cBoeM pbiHKe B Poccun. XoTs
MOW 3aMeCTUTENb. IIYTHUT, YTO, €CIIM Obl MBI JCHCTBUTEIILHO XOTEIH 3apadoTaTh JCHBIH, MBI JOJKHBI
ObUTH OBl YBOJIMTH BCEX, 3aMIOJIHUTH BCE HAIM MOMEUICHHS SIIMKAaMH C BOJIKOW U MPEBPATUTHCS TaKUM
00pa3oM B BOJOYHBIN CKIIAI».

Ona npopoipkwia: "Mbl HE OXKHIaeM ceiidyac Ha CBOEM DPBIHKE CEPhE3HOM KOHKYPEHIIMU CO
CTOpPOHBI 3amaja, TaKk Kak 3TO OYEHb M OYEHb JOPOroe yIOBOJLCTBUE. Psan kommanuil «bospiioi
LIECTEPKU SBIIAIOTCS HAIIMMH KJIUMEHTaMH, HO OHM MOTYT CTaThb HAllMMH HOTCHIHAIBHBIMU
KOHKYpPEHTaMHU, B TOM YHUCJE T€, KOTOpbIe MOJb3YyIoTCs nporpammamu «Ctapy. [Iporpammer «Ctap»
nosiBIiIMCh B MockBe B 199.1 1. 1 ObutM TIEpBBIM 3amaHBIM MTPOJIYKTOM TaKOTO poja, BBEACHHBIM Ha
poccuiickuii peiHOK. B 1995 1. ObU10 ycTanoBneno Ooznee 160 xommii «Ctap». «Mbl, OIHAKO,
cTapaeMcsi COTpYJHUYATh C HUMH B 3TOM 00J1aCTH».

OpavH u3 BBICIIUX PYKOBOAMTENEH KOMIIAHUU ApPTYp AHIEPCEH B CBOEM MHTEPBBIO 3aBHII, UTO
MporpaMMbl  «JKayHTEK®-- SBISAIOTCA OJHUMH U3 JIyYIIMX M MOTYT OBITh HCHOJb30BaHBI
MHTETPUPOBAHHO UIA Bcel (uHaHCOBOM cuctembl kKommanuu. Kpome «3JkayHtek» um «Ctap» Ha
POCCHICKHI PBIHOK BBOJIMIUCH MporpaMmMbl «Carcucy. C 1993 r. 610 yCTaHOBIIEHO 78 KOMILIEKTOB
Takux mporpamMMm. «PBIHOK OyXraaTepcKux KOMIBIOTEPHBIX MporpaMMm pacter B Poccun oueHb
OBICTPBIMHU TEMIaMH, — OTMETHJI MPEACTaBUTENh KOMIAHUN ApPTyp AHIEpceH. — DTHU MPOrpamMMbl
BO BCeM OOJIBIIEM KOJUYECTBE MPHOOpETAaIOTCs KOoMIaHusMu B Poccuu. DT0 B OCHOBHOM KOMITAaHUH,
KOTOpBIE MPUBJIEKAOT NHOCTPAHHbIE UHBECTULIMU, U ayAUT JJI1 HUX OYEHb BaKEH». JlaHHBIN PBIHOK
Tosibko B Mockse oneHuBaics B 1995 r. B cymmy 300 muH 1oa. B rog. Xotsa B Poccun u cyniecTByroT
CBOM MECTHBIC OyXTaJTepCKHE MPOrpaMMbl, OHM OTIMYHBI OT cucteMbl GAAP (oOmenpuHsaThie
MPUHIUIIBI 3KKAYHTUHTA), COOTBETCTBYIOLIEH 3amaJHbIM cTaHAapTaMm. Poccuiickue mporpammbl He
MOAXOJIAT 3aMagHbIM ayauTopam. [IpernmyiiecTBoM 3amaHbIX OyXTraaTepCcKUX MPOrpaMM SBIISETCS TO,
YTO OHM MOTYT KOHCOJIMIUPOBATh M TPEOOBAHUS POCCHMCKHX KOHTPOJIbHBIX OPTaHOB, U CTaHIAPTHI
GAAP. Onm BeayT cBoero pojaa «IaBOWHYIO Oyxranareputo». Oibra mojamucaga CBOM KOHTPAKT C
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«Oxayntek — CIIA» B ampene 1994 r., cpa3zy mocne Toro, kak y Hee poauics pebenok. Korma
HayaJIMCh €€ NMEePEroBOphl 0 KOHTpaKTe, komnanus «IkayHTek — CILIA» onenuBanacek B 330 MiIH J0JI.
u umena 550 wyenoBek mnepconana. Onbra ckazama: «Kpyrom ObUT cymacmieAmuii oM, Korja
MOJNUCHIBAICS KOHTpakT. B 310 Bpems B «OkayHtek — CIIIA» mpoxoauiau Ba)XXHbIE U3MEHEHUS.
Bbrutn oOHapyXeHbI cepbe3Hble MPOOIIEMBl, CBSI3aHHBIE C perucTpaluei 3aka3os. Bee unensl CoBera,
BKJIIOYasi OCHOBaTess, ObUIM YBOJIEHBI, W MEPCOHAN CYIIECTBEHHO CcokpauieH». Onbra moamucana
KOHTPAKT YK€ C HOBBIM IJIaBHBIM HCIOJHUTENIBHBIM IUPEKTOpoM KommaHuu. OHa 3ametmia: "Cpasy
K€ TOCJIE 3TOT0 KOMITAHMS BBICKA3aJl COXAJICHHE, YTO 3TO MpOoM301LI0. [louyTH rox OHM MIbITaIuCh
MEPEe3aKIIOYNTh 3TOT KOHTpPakT». B pe3ynbprare Bce MOIMYYMIIOCH HA00OpPOT — TMEpBOHAYAIbHBIN
MATWJICTHUNA KOHTPAKT NPOUIMJIA Ha JECATh JIeT, INPUHHAMAs BO BHHUMAHHE MPEBOCXOIHYIO
NEeSATeNbHOCTh «JKayHTek — Poccusy». [lanpHeiiee npusHaHUE YCIEXOB U 3HAUEHUS KOMIIAHUM
Oneru OBUIO CBSI3aHO C BH3UTOM B MocCkBYy B cepeaude 1995 r. TIIaBHOTO HMCHOJHUTEIHLHOTO
nupekropa komnanuu «OkayHTek — CIIIA», Bo BpeMsi KoToporo oH BcTpeTuics co CBEHCOH U ee
koMmanzoi. [locie cBoero Bu3uTa oH ckazan: «Poccus siBisieTcss ONHUM U3 Hanbosiee NepCreKTUBHBIX
PBIHKOB JUIsl KOMIIAaHUU. 1’01 Ha3ax MBI 3/1€Ch HUYETO HE UMENH, a ceiiuac y Hac yxe 70 KIMEeHTOBY.
[Togo6Ho kommanusM bombiioi mecTepku», «IKaAyHTEK» O0O0y4YaeT KIMEHTOB MCIOJIb30BAHHUIO
pa3IMYHBIX METOAOB OJKKayHTHHra. B 3Toil cBsism Ompra ckazana: «Hekotopsle M3 KOMIIaHUI
«bonpI0i1 MEeCTepKU» MPOKIUHAIOT HAC. [[OJKHBI JIM MBI B 3TOM CUTYallMd KOHKYPUPOBATh WK UM
ClIEyeT COTpyIHUYaTh? DTO OTHOCUTCS K TEM U3 HUX, KTO MHTEHCUBHO 3aHAT KOHCYJIbTHUPOBAHUEM.
Wx 3ameBaer TO, YTO Mbl NMPOHUKIU B Ty ke HHUIIy. HO MBI JOKHBI KOHCYJIBTHPOBATh, YTOOBI
IPOABHHYTH CBOI MPOIYKT Ha HOBBIM pbIHOK". OHa mo6aBuina: «Ceituac, s aymaro, oOpa3oBajioch
HEKOE paBHOBECHE, B KOTOPOM BCE HallUIM CBOe MecTo. MBI Bce aenaeM oaHO Aenoy». Omera onucana
CBOI0O KOMIAHMIO KaK OPTaHU3AIMIO C IMPENENbHO 3aHATHIM M YCEpAHO pabOTarOIIUM IEepCOHAIOM:
«YT0OBI IPUCTIOCOOUTH HAII MPOAYKT K POCCHIICKOMY PBIHKY, MBI TOTPATHIN JBEHAALATh YEIOBEKO-
ner. JlecaTh MpOrpaMMHUCTOB OBLIHM 3aHATHI aJanTalyedl MOIYlIeld W JBaaLATh NEpEeBOIMWIN TEKCT Ha
pycckuid A3bIK. J[pyrue momoranu peann3oBaTh 3TH YCHIMS, a TAKXKE C KOHCYIbTAlMOHHBIX NO3ULIAN
OLIEHUBAJIM TIEPCIIEKTHUBHI JIJIsl HALIETO OYXTaJITepCKOro MpoayKTa. TpyaHO OBUIO OMPEnenTh, KTO YeM
OBLIT 3aHAT — KaX bl UMeT CBOM mpoekT. Kaxkaplit mpoBepsist cedst cam. HekoMy ObL10 3TO cienath co
cTopoHbl. B momMemenusx crosna tummHa. Hekoropsie padotanu goma. Pabora Ha 1omy mooupsiace,
TaK KakK 3TO COKpaIlano HaKjIaJHble pacXxoabl kKomnaHuu. CTOMMOCTh apeH /1bl TOMEUIeHH Oblila OUYeHb
Bbicoka. Ceifuac y Hac 160 kB. M paboueii mnomaau B Cankr-lIlerepOypre u cBbime 300 kB. M B
Mockse. Msb1 Hanmmaem mrogedi B Cankt-IletepOypre um cobupaemcs pacmmputh mrar g0 20
COTPYJHHUKOB B cienyrouem rogy». B ornuune ot nporpammucros B CHIA, y Onbsru nporpaMMuUcThbl
XOJAT Ha pabOTy B KOCTIOMax U Impu raicrykax. B «9xaynrek — Poccus» Bce HOMKHBI XOAUTH HA
pabory B oxpexne (QopMarabHO-IENOBOro CTWisA. Takasg TMONWTHKAa [OMOTaeT MPOHM3BECTH
OJaronpusITHOE BIIEYATICHUE Ha KJIIMEHTOB U B KaKO-TO Mepe MOAYEPKUBACT Pa3HULy MEXAY BYMS
KYJIbTypaMH — aMEPUKAHCKOU U POCCUMCKOM.

N3 ucropuu Oabru

Onwra pogunack u Beipocna B Cankr-IlerepOypre. Pogurenu ee ObUTM MHXKEHEpaMU, a el —
My3bIKaHTOM. OHM Jajiu ei mpekpacHoe oOpa3oBaHUE, ONPECTMIA €€ B MY3BIKAJbHYIO LIKONY, IJ/Ie
OHa craja mpodeccHoHaTbHONW THMaHUCTKOW. OaHaKo naHHas 00JIaCTh JEATEIBLHOCTH ObLTa OYCHB
KOHKYpeHTHOH, 1 Onbra ocraBuiia 3To 3aHsTue. [Ipommeamme roasl He Mponaiyd JapoM, TaK Kak OHa
MHOTO U ycepJIHO yuuiach. OHa cTaBwiIa 1enb U gocturana ee. Korma el ucnonHuinocs 18 net, cembs
nepeexana B Ywukaro. Ha »tor MomenT Onbra nuib HEMHOIO 3Hala AHIVIMMCKUN, HO CKOpO
MOJIOKEHHE Jen u3MeHWwIoch. [Ipomomxkass CBOIO HUCTOPUI0O Ha CBOOOJHOM aHTJIMIICKOM, OHa
o0BbsicHMIA: <51 10 OEP)KUMOCTH LieJIeHApaBIeHHas HaTypa. Moii oTer] CpaBHUBAI MEHS C TIOE3]I0M,
MIOCKOJIBKY 1 HE CMOTPIO [0 CTOPOHAaM, a Jieuy TOJIbKO BHepen, K uenu. M korma s mocraBuia cebe
LEJIbI0 BBIYYUTHh AHTJIMMCKHUNA, TO JAenajia 3TO o4eHb ObicTpo. JloOuiach s 3TOro He MOTOMY, YTO
TaJaHTJIMBA, a MOTOMY, YTO HM3ydaia s3bIK Kak cymacmezamas. Bcem CBOMUM pOCCHUCKHM APY3biM s
cKazaia, 4to 0oJbIle He Oyay TOBOpUb ¢ HUMH MO-pyccku. [lo-pyccku st roBopuiia TOJNBKO ¢ MOei
0abymikoii. S eme He MOTJIa OOIIATHCS ¢ aMEpUKAHIIAMU, TTIO3TOMY OOJIBIIIE 00IIaIach CO CIIOBAPSMHI.
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Ompra ycraHoBwia anst ce0st HopMy — 3ayduBath no 50 crmoB B JeHb. Uepe3 Toj ee NMPUHSIU B
WHXXEHEpHBIN koiutemk CeBepo-3anmagHoro yHuBepcutera. [locne okoHuanusi yHuBepcurera Oibra
paboTana B aMepHKaHCKON kKoMmmaHuu «Kpoim» cHavanma B 00JIaCTH MPOMBIIIEHHBIX pa3paboTok, a
3aTeM B cdepe crpaTermueckoro mapketuHra. OHa coBMemana paboTy ¢ BEYEPHUM OOYyYEHHEM I10
nporpamme «MacTtep 1e710BOro aAMUHUCTpUpOBaHUs» B UnkarckoM yHuBepcutere. [locie nonyuenus
crenenn MBA Omnbra nepenuia pabotaTe B OyXTaJITepCKy0 (pHpMy KOHCYJIBTAHTOM IO YIIPABJICHHIO.
Ee menTop B «Kpoiny, BUIE-TIPE3UICHT MEXITYHAPOIHOTO OT/ENa, ObUT OYEHb PACCTPOCH €€ YXOJ0M
n3 kommaanu. OH cka3ain: « MBI 3aI1aTuiu 3a TBoe o0yueHrue. Mbl bITaeMcst IPOJIBUTATH JIIOJICH BHE
3aBUCMMOCTH OT MX HAIlMOHAJIbHOM MpPUHAMJIEKHOCTH. Tak modemy ke Thl mokKujaenib Hac?» OnHa
pacckazana 06 3ToM cBoemy ObIBIIEMY Mpodeccopy, U OH CKazan ei, 4To B UMKarckoM yHUBEPCHUTETE
CTYJCHTOB y4aT MPEeIIPUUMUYUBOCTH, & HE MPEAAaHHOCTH. «bu3Hec — 3T0 JII000BL U MPOKISITHE», —
nponomkuia Onera. B kadecTBe mpumepa oHa pacckazana o cBoel padore B Poccuu B omHOM H3
komnanuii «bonpmol mectepku», e Oinbra ObIa JUPEKTOPOM OTHAENAa HH(POPMAIMOHHBIX
TexHonoruii. B ee pabory Bxomwio HaOmOAEHHWE 3a Pa3padOTKON M TPOJBIKCHHEM Ha PBIHOK
nporpamm «Ctapy, T.€. MPOAYKTA, KOTOPHIA BIOCIEACTBUU CTAaHET KOHKYPEHTOM «JkayHTeK». Ee
HaHSUIM, KOTJla «IIPOAYKT» COCTOSUI U3 JABYX YEJIOBEK W MOJNUCAaHHOro KOHTpakta. Kak pacckaszana
CBeHCOH, ee HOBBI HayaJIbHUK cKasan eil: «He Gecrokoiics, ecnu 310 He nmony4yutcs». Ee npuHsum
MOTOMY, YTO OHAa OblJa XOPOIIMM KaHAMJIATOM Ha JAHHYIO JOJDKHOCTh — yMesa TOBOPUTH U IO-
aHIJIMKCKU, W TO-PYCCKHM, a TaK)XK€ MMEJNa ONBIT paboThl B MapKeTHHIe M 3KKayHTUHre. Ilpu Heit
OT/CJIEHUE BBIpOCIO ¢ 2 10 70 4YeloBeK W CTajo0 MNPUHOCUTH KOMIIAHUU TPETh €€ JOXO0B.
«OTHOIICHUS C HAYATBCTBOM Yy MEHS HE JIAJWINCh, TaK Kak s Obuta pe3kod u mpsiMoid. OmsaTh BO
MHOTOM HalpaliuBaeTcs CpaBHEHUE C MOE3I0M. DTO U MO€ NMPEUMYIIECTBO, U MO HEIOCTATOK», —
roBopusia 0 cede Ompra. Onpra Jormyckana, 4TO B CBOEM IOBEJACHHM OHA HE Bcerjga npuberaia K
IUTUIOMaTHYECKUM XUTpocTAM. Eif Obl10 BaxkHee JOOUTHCS ycmexa B paboTe ee MoApas/ieieHus], YeM
3apaboTtaTh TpoABMkKeHHE. Ee HavyanbHUK HE pa3 TOBOPWI, YTO €U CJEeNyeT YYUTHhCS CTPOUTH
OTHOIIECHUS C TEMH, KTO CTOUT HaJ Hel. DTO MOXKET MPUTOJIUTHCS, KOT/Ia BOMPOC OYIET pelaThesi Ha
caMOM BepXy WU HaJ0 OyJeT yBeNIW4uTh OrokeT nonapasaenenus. s Oneru pabora Oblia BaXKHBIM
arneMeHTOM ee u3HU. OHa 3apabaThiBajla MHOTO JIEHET, HO OoJblie Oblila MpefaHa CBOEMY MPOIYKTY
«Crap», uem cBoel nomxHocTu. KoHtpakt el He mpommuiun. «Ilocie aToro, — 3aMeruna oHa, —
npoekt «Crtap» pacnaics». OHa BCIIOMHMJIA, YTO IO 3TOMY MOBOAY CKa3zall €d HadalbHUK: <«
npennarato Tede yitu. M3BuHu, s 3Ha10, yTo 0e3 TeOs J1e10 3/eCh pa3BaIUTCs, HO BEIHYXKJICH ClIEIaTh
sto. KoHeuHo e, s mpeacraro mepen ToOoW He B JydmieM cBere». (Pumococku OTHOCACH K
yBoJIbHEHHUI0, Onbra 3ameTmna: «I9TO OYEHb XapaKTepHas Ou3Hec-cHUTyalus». B cBoe Bpemsi oHa
Taroke ynuia u3 oyxranrepckoi pupmel B CIIIA. IToaToMy oHa B3sis1a U3 KyJbTYp 00X KOMIIAHUN BCE
Jy4liee W BOCIpom3Bena 3T0 B «JkayHTek».) CoriacHo ompeneneHuio CBEHCOH, B OyXraiaTepcKoi
¢upme B CIIA Oputa atmocdepa wactHoro kiyoa. «Tyma TpyaHO momacTth, HO Kak TOJBKO ThI Tam
OKa3bIBaeIIbes, 32 TOOON Bce paBHO HaOMOMAIOT. Bce MPOKIMHAIOT MapTHEPOB KOMITAHWHU, HO BCE
paboTarOT HA HUX C yCEpIUEeM. A UTO eIle OCTACTCs JIeNaTh?»

[enoBas u ynpasJieH4yeckas pusiocopust Obru

I'oBopst 0 cBoeM OTHOIIEHUH K OusHecy, Onbra 3ameTuina: «5 aro06ma0 GU3HEC, U 3TO AeJI0 MOe
KHU3HU. Sl ¢ HUM CIIPaBIISIIOCh U HE XOUY €ro OCTaBJIATh. S He JIt00II0 yXOAUTh B OTHYCK. S He 1106110
MyTEeIIecTBOBATh. S He 000 MOKYNaTh A0porue Bemu. S a0 HaXOAUTRCS Cpeu MOUX ApY3ei,
nenaronux Ou3Hec BMECTE CO MHOM, 5 JIH00JII0, KOT/Ia MEHS OKPY>KaloT JII0U Oosiee onbITHBIE. T0, 4TO
MO 3aMecTUTeNb ObUT cTyZeHTOM CaxapoBa, MEHsI OYE€Hb BIOXHOBIISET.

Onbra oOBsICHUIIA, B YEM OHA BHJIMT CBOIO poJib: «S MeHemkep. S oTnar pacnopsukeHHs Take
npuas nomoil. Ho mogumHenHsle mo0AT MeHs. S 1aro 4eTkre MHCTPYKLUU I10 MOBOJY TOTO, KaK OHU
JIOJKHBI BBITIOIHATH CBOIO pabOTy, M BO3HArPa)X a0 MX 3a 3TO, U HE TOJBKO JI€HbraMu, HO ¥ 100pbIMU
CIIOBaMM».

CBeHCOH cKa3aya, 4To JIOJU B Toi OyxranTepckoil ¢upme, B KoTopoil oHa padortana B CIIA,
OBUTH TPYISTH, OYCHB SIPKHE JTUYHOCTH, KBaTU(UIIMPOBaHHBIE pabOTHHKU. B cBoelt kommanuu oHa
paboTaeT BO MHOTOM TakK JK€, Kak Jejana 3T0 B OyxranTepckoi ¢upme. 31ech y Hee TaKhe Ke
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MPOEKTHI, U OHAa MO-MIPEKHEMY HE BOBJICUEHA B <«IIPOIECC MPOU3BOJCTBAY», a 3aHUMAETCS TOJIBKO
OpraHMu3alen U yIIpaBICHUEM.

«S1 pykoBOXKY AenaMu U JTIOJbMHU. JTO M ecThb MOsi paboTa. Mosi XKHU3Hb OYEHb WHTEPECHAs,
MTOCKOJIbKY MHTEPECHO MPUHMMATh T€ WM WHBbIE pelleHus. busHec IJisi MEHS HE TOJIBKO paiyo, 3TO
TaKXe U BO3MOXHOCTb MPOSIBUTH TBOPUYECKHE CIIOCOOHOCTH. Sl fenato To, 4To 51 9yBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBisis paboThl, s 3aKOHYMIA aciupaHTypy B MI'Y u nmomydnina
CTEIeHb KaHAHuIaTa YKOHOMUYeckuX HayK. K Tomy ke Toraa s Obina yxe OepemenHa. Tak 4To Bce 3TO
ObLT IEHCTBUTEIILHO OYEHb MHTEPECHBIH OIBITY.

[Iponomxkas cBoro ucroputo, Onbra ckazana: «5 mpiTagach B 3TO BpeMs 3aKJIIOYUTH KOHTPAKT C
«9kayntek — CIHIA» Ha mNOJydeHHE HCKIIOYHUTEIBHON JIMIEH3UH Ha MPOJaXy IMpOrpamw,
pacnpocTpansitonieiics Ha Bcio Tepputoputo ObBmiero CCCP. [leiictBuTtensHo, 3TO  OBLI
YAUBUTENbHBIM KOHTPAKT Ha MPEKPACHBIX YCIOBUSX. S mbITanach cAenaTh Tak, YTOOBI ATH YCIOBHS
ObuTH XOpormmMH. S yxe Toraa 3Hama, yTo OepeMEeHHa, HO He CKa3alla PYKOBOJACTBY: «DKayHTEK —
CIIA» 06 aToMm. MoxkeTe cebe mpeAcTaBUTh, Kak s UM TOBOPIO, YTO MEpe]] BaMU JjJaMa, COOMparomascst
UMETh peOeHKa U KeNaromasi MOMyYUTh UCKIIOYUTENbHBIN MATUICTHHH KOHTPakT? OHM HUKOTAA OBI
MHe ero He nanu. [locnme 3Toro s yke He MOSIBISUIACh TaM, T€ MEHS MOTJIM Obl YBUJIETh KJIMEHTHI
«QKayHTEK». DTO ObUT MOW CEKPET».

CBEHCOH 4yBCTBOBAJIA, UTO 3HAET, B UYEM €€ CHJIbHBIE CTOPOHBI: «SI — aupektop. be3ycnoBHO, s
HE 3HAI0 CYTHM CaMHX KOMIBIOTEPHBIX MPOrpPaMM M TEXHOJIOTMM MX MPOM3BOJCTBA. MHE HpaBUTCS
onuH u3 npodeccopoB CeBepo-3amanHoro yHuBepcurera. OH pacckazay MHE 00 OOIIMX MPUHITUTIAX
yIpaBjieHUs, O KOTOPBIX OH HaMKcall B CBOEH KHUTE.

[TosToMy 51 1 TOBOpIO, UTO 51 MPOECCUOHATBLHBIN MEHEIKEp 001Iero miaHa. IMeHHO UM s U
SBIISAIOCH. Koraa st Xxody. 4To-TO clienarhb, 1 HaHuMaro Jrojieii. Cama st 3Ty paboTy BBIIOJTHUTH HE MOTY,
HO s KOOPAMHUPYIO, YIPABJISAI0 MpoIleccoM, Onarojiaps yeMy Hallla KoMIaHus qoOuiach ycmexa. S
TOT, KTO YIIPABJISIET U PEIIAET MPOOIEMBI».

l'oBops o nmuHbIX KkaudecTBax, Ompra 3amernna: «f odeHb auHamuuHa. [losTomy s
HAYaJbHOTO OOIIEHUS C KIIMEHTaMH He00X0IuM KTO-To Apyroil. To ecTh MHE HyXHa I1enasi KOMaH/a,
r7ie Y K&KJI0ro CBOSI UCTOpHS. S 3aHUMAIOCh MAPKETUHIOM, HO Ha JeJie y MEeHS JIy4llle MOoJIy4aeTcs Co
cTpaterueii. be3ycrmoBHO, 4TO cTparerws, oOIIee yNpaBICHHE W OpPraHW3alusi — 3TO U €CTb MOHU
CHJIBHBIE CTOPOHBD».

[To maennto CBeHCOH, ycrnex «JOKkayHTeK — Poccusi» Henb3s 00BACHATh TOIBKO KaueCTBOM €€
MPOAYKTa. «ITO KAa4ecTBO BCEro, YTO Mbl jaeiaem». Bo MHorom Ombra mojarajach Ha TO, YTO OHA
W3BJICKJIa W3 TOHPABHUBIIUXCS €W TEKCTOB, OCOOCHHO B 00JAcCTH TCHXOJOTMH. TaM TOBOPUIIOCH O
KauecTBEe, a UMEHHO: YTOOBI Thl HE JeNaj, JeNaTh HaJ0 KauyeCTBEHHO. TOJIbKO KayecTBO yJydllaeT
HaIy )kKM3Hb. Bcerna Hy»KHO JOBOJIUTH pa0doTy 10 KoHIA. Eciiu Hadan — TO 3aKOHYH; €CITi o0eman —
TO BBITIOJIHUA. DTO MOsi bulmms».

Omnbra o0BsICHUIIA, HACKOJIBKO 3TOT MOAXO/A NMPUMEHUM K ee OusHecy: «MTak, ecTh u Ui HAC
HHUIIIA Ha pblHKE? B 4yeM Haim cTpaTerunyeckue npeumyiiectsa? ITo KaueCTBO, KaueCTBO Jtoaeil. Mbl
IUIATUM JIFOSIM MHOTO, OoJbie ueM B «boIbInoid mecTtepke». ITO Ka4yeCcTBO OTHOIICHUMN, KOTOpHIE
c(OpPMUPOBATIUCH, U YBAXKEHHUE, C KOTOPHIM JIIOAU OTHOCATCA APYr K JApPYyry. OTO He ObLIO MHE
CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, YeMy s Haydywiachb B Xu3HM. KadecTBO HauMHaeTcs C
YBaXXHUTEIBHOTO OTHOUIEHMSI K KJIMEHTaM. JTO U SIBJISETCS MOEH 11eNiblo. Bce BOKpYr MeHs JOJKHBI
BHUJIETh, YTO MPOUCXOAT yhydllleHus. Sl cyacTiiuBa, YTO MOTY CHENaTh JIYUIlIe KU3Hb JPYTUX JIOJCH:
noTpeduTenei, Koyuier, padOTHUKOB U MOCH CEMbI».

B otHomenuu crparernueckoro mianupoBanus CBeHcoH oTmeTuna: «Korjga y MeHst ecTb Bpems,
s pabotaro Haj cTpareruei». [locme KOpoTKoit may3sl OHa MOsSICHUTA: «S] Hax0XKy BpeMs, €CI 3TO MHE
HY>KHOY.

Omnpbra xkanoBajiach Ha TO, YTO €€ OYEHb YTOMIISIOT «JIeTalbHbIe» Mpodiembl. OHA MpHU3HANACH,
9YTO YYBCTBYET ceOs JIydlle, peimias MHOXKECTBO 3JIEMEHTapHBIX BONpocoB. Hampumep, oHa monmana
uaer OO03BOHUTH IMOTpeOUTeNe W y3HATh, KOIJAa OHHM IUIAHHUPYIOT TNPOU3BECTH CBOM IUIATEXHU
koMmanuu. Onbra o0bsiCHUIA: «YTIpaBICHHE — OYCHb BaXKHAS BEIIlb, TAK KaK OM3HEC — ATO CHUCTEMA.
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Ecnu BBl HE MONYyYMIIM JACHBIH OT KJIIMEHTOB, TO Ballla CUCTEMa II0Xa; MOATOMY HaJ0 padoTaTh Hal
TeM, 4TOoOBI coOpaTh arexxn». CaMu 3BOHKH JIeNaeT, KOHEUHO ke, He CBEHCOH.

Coto pabory Ombra cpaBHHIA ¢ pabOTON XYyTOKHUKA, PUCYIOMIETO KApTUHY CO MHOTHUMU
mrpuxamu. [lITpuxu mms HEe — 9TO 3BOHKH, Pa3roBOpbl W mpodee. «Cpeau 3THX OeCUMCICHHBIX
JIeTaje s MbITaloCch YBUAETH riaBHoe. OHO CHauasa 3a4apoBbIBAET, a TOTOM BIOXHOBIsIET MeHs. Hano
YMETh BHJICTh ATy 3a4apOBAHHOCTh B OM3HECEY.

Omna Takke 3aHUMaJIach O0yYE€HUEM CBOETO KOOPJIUHATOPA MO0 MAPKETUHTY METOAY «KHTaWCKON
neITKn». Korga kKimeHT OJIM30K K MPUHATHIO PEIICHHS O MOKYIKE MPOJAYyKTa KOMITAaHUH, KOOPJIUHATOP
[0 MAapKETUHTY 3BOHHUT €My KaXJble JBa Yaca W CHPAIIUBACT, MOJIYYUI JU TOT JAOKYMEHTBHI AJif
OIUIaThl, YTBEPXKACHBI U OHU M TaK Jajee N0 BbIICHEHUSA, MOAMUCaHbl U OHU. Eciu B cucreme
BO3HHUKIIA TIpoOsieMa, To CBEHCOH pelIaeT, Kak U KoMy OHa OyneT anpecoBaHa ais pemieHus. OHa
BEpPUT B CUITy OOyUCHHS.

Korma Ombry copocwim, cuuTaer T OHAa ceOs JuaepoM, oHa 0O€3 CTECHEHHsS OTBETHIIA:
«AOCOIIFOTHO.

3arem oHa mpopomkuna: «Kommanus momoOHa peOEHKY, OHAa pa3BUBACTCS B COOTBETCTBHH C
Ballleil OLIEHKOM TOTr0, YTO BAaC OKpY’KaeT. Bbl MOMKHBI BCeraa 3To 0Co3HaBaTh. Mosi KOMIIaHHS U €CTh
1. S1 ee TeHepanbHBIM ynpasisomMi. S Xopommit ynpasnsomui. Eciu BAPYr KOMIIaHUH
noTpeOyeTcst Ipyras JIMYHOCTH JIJIsl YIPaBJICHUS €10, TO s yhUy. Sl HaHuMaro JTojiei, 00Jiee OMBITHBIX,
yeM . Kommanus, kak peOeHOK, Hy)KJJaeTcsl B CBOEi COOCTBEHHOMU KU3HH. BO MHOTOM $1 SIBIISIIOCH TEM
xe, keM Obu1 CtuB J[koOe mist «mmi», — Xapu3MaTHYECKUM JIUJEPOM. JIroam 3amOMHST TO, YTO 5
TOBOPHJIA, U 3TO MPUHECET NoJb3Yy. [103TOMY 51 HE MOTy OBITH KOHCYIbTAaHTOM. KOHCYNBTAaHT JOMIKEH
YMETh CJIYILIATh, s HE YMEIO CIIYIIaTh. ¥ MEHSI CBOM UACH.

PaGora Hag kayecTBOM mepcoHasia

Bnauane Onbpra Hanumana Jrofeil U3 YHUBEPCUTETOB — Ye€pe3 Apy3eil U MO peKOMEHAAINH.
Hexkotopsix paOOTHUKOB OHA MpUBENIA U3 TOH KoMIaHuu «boybiiol mecrepku», Tie oHa paboTrana B
Poccun. Ilo mepe pocra OuszHeca BBOAWIHCH Oojiee (opMaNbHBIE METOIBI W TPOIEAYPHl Haiima,
BKJIIOYas pekiamy. He 3a0piBas cBOero TajJaHTIMBOrO Myka, oHa pgoOaBuna: «C JIkoHoM s
CYACTJIUBAY.

B oTHomennn THMOB Jronel, KOTOPHIX oHa Hckana, Ombpra oObscHWIA: «S cama HaHWMalo
JOJIEH, cTaparoCch MOJ00PaTh UM MECTO B KOMIIAHUU. MEHS MHTEPECYIOT JIOBKHE U CMBIIIUICHBIE JTFOTH.
Sl He chopammMBaio, 4TO OHU YMEIOT JAenaTh. S1 pasroBapuBai0 ¢ HUMH 00 OTHOILIEHHH K pabdore.
[Tomobuo Oyxranrepckoit ¢upme, B kKotopoit st pabortama B CIIA, Mbl HaHMMaeM TaJaHTHI, a HE
ymeHus. XoTs dYacto TpeOyercs M OmpeleieHHas IOAroTOBKa, Hampumep, B  00JacTu
MPOrpaMMHUPOBAHUSl U SKKAyHTHHIA. DTO € BEPHO M JUJII MApKETHUHTra. Y HAc CIOXHBIA MPOAYKT,
MO3TOMY BaXKHO MHOTJA OBITH ckopee mcuxonorom». «Camble TallaHTIMBbIEe — 3T0 Buktop u JI>KoH.
OHM OCHOBaIM KOMITAHHIO BMECTE€ CO MHOW. BUKTOp CKIOHEH K aOCTpakiusM, OH HE MOXKET
3aHUMAaThCsd oOydeHueM Apyrux. OH XOpOIIO TOBOPUT, MMEET CHOCOOHOCTh K OOOOIICHHSIM U
3aHUMAETCsl U3yUYEeHUEM TEXHUUYECKHX acreKkToB Aena. [IoaToMy Mbl MPOCUM €ro 3HAKOMUTh KJIMEHTA C
nporpamMmoi. Ero oTHOIIEHHS ¢ KIMEHTYPOM U B CAMOM JieJie CKJIaJIbIBatOTCs Xopoiio. OH HE BXOJIUT
BO MHOXXECTBO TEXHUYECKHUX JeTajeil, AenaeT oOiiee MmpeacTaBIeHHue O MPOAyKTe. Y HEro MMeeTcs
ncuxojoruueckoe BuaeHue. s momydenus Oosee aeranbHoW uHpopmanuu Bukrtop mnockuiaeT
KIueHToB K JI>koHY. /[’KOH yXOIUT ¢ HUMH «B TIYOHHY». 3aTeM KJIHEHTOB MPOBOIAT mo oducy. B
X0JIe TAaKOTo Typa s OOBIYHO MOJYY, JJal0 TOBOPUTH APYTUM. DTO Kak B Tearpe. Kaxablit urpaer cBoro
poiib. MBI XOTUM, 4TOOBI HAIlly KOMITAHUIO MPEACTABIISIT HE OJMH YEJIOBEK, & OPraHU3aIHsl, COCTOSIIASL
U3 OYEHb TAIAHTIMBBIX JUYHOCTEH. Y HAC €CTh MECTO JJIS JIIOJel — 3HATOKOB CBOETO JIejia, HO y Hac
€CTh M MECTO JIJISl JIFOJICH, He 00JIaTaronIiX dTHM Ka4eCTBOM. S| BO MHOTOM MPUHAANIEKY K TTOCIETHIM.
S Gonbuie ucnonHutenb. Korga Mbl 06cykzaeM, 4TO HaM JielaTh MOYTH C TOTOBBIM MPOAYKTOM, U
HAIlll «TEXHapU» TOBOPAT O «OHUTax» M «OalTax», S MpOLIy UX HE CTAaBUTh MEHS B HEyJ00HOE
MOJIOKEHHE. Y MEHsI OT 3TOTr0 MPOCTO MOXKET 3a00JeTh rojioBa. «PermmaiiTe, pemanTe», — TOBOPIO 5
uM. — Onpenennre, 9To HYXKHO 711 KOMIAHUH, U CKOKUTE MHE 00 ATOM, a 5 y’K IOMOT'Y BaM JIOBECTH
neno 1o kKoHmay. Korjga Takue oM ycTaroT Ha CBOEM MECTE, OHU MOTYT MEpPEelTH B APyroi OTAed.
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JUig pa3HbIX KJIMEHTOB Y Hac €CTh M pa3Hble ponu. OHa jKEeHIMHA, KIWEeHT u3 Boarorpaaa, xorena
MMETh JIeJI0 ¢ 0O0JIee OMBITHBIM MPOJIABIIOM HaIlel mpoaykuuu. JIKOH cMor el momoub. Bososs, Hamr
MEHEJKep 10 MAapKeTHHTY, BBINNIAUT O4YeHb npo3anaaHo. OH Obul  MpodecCHOHAIBHBIM
MEPEBOAYUKOM U UMEJ JIeJI0 ¢ MHOCTPaHIaMH. $I OTHOIIYCh K HHOCTPAHIIaM C OOJBIINM YBaKEHUEM,
HO Ha BCTpPEYE C HUMHU 5 OOBIYHO BXOXKY, TOBOPIO «X3JUIOY», CIpalIMBaio, Kak Jena, Tpady Ha
o0IIIeHre ¢ HUMH JIUIIH CTOJIBKO YHEPTHUH, CKOJIBKO HEOOXOAMMO, a 3aTEM YXOXKY.

Paziuyue B KyJabTypax

CBeHCOH BHayaJie HaHsIa HECKOJIbKUX MHOCTPAHIIEB, HO MO3ke yBoamia ux. OHa HacTauBaeT Ha
TOM, 4TO HE JIOOUT YBOIBHATH JIIOACH U CTapaeTcsl ’TOro HUKOrja He Jenats. OJHaKo aMepuKaHIbl y
Hee He YKuUiIuch. «OHM Jpyrue, — C YBEPEHHOCThIO 3asBwia Onbra. — ODTO MOTOMY, YTO OHH
BBIPOCIIH B CPEJie, TJI€ TIIaBHBIM SBJISICTCS MOTpeduTenb. ITo Tak mpocto. Korma s Haxoxycs B CIIA,
sl TIOYTH yCTar0 OT 3Toro. Tam HeT Jyisi MeHsi HUKAKoro ctumyia. Hampumep, Bl UjeTe B MarasuH, a
TaM Bce ecTb. Bam He Hajo HUYEro mckatb. AMEpUKaHIlbl, nomnajnas B Pocchro, MpocTo TepSroTCsS».
Omnbra Bapyr BcrioMHUIA, Kak oHa npuexana B CIIIA, He Bnanes aHrnuiickuMm U He umes AeHer. OHa
Obl1a XOpolIed CTyIeHTKOW, HO He myuiied. Tem He MeHee, Tam oOHa mpeycrena. «Korma Bb
npueskaere B Poccuio, TO CTalKMBaeTeCh CO CIUIOUIHBIMH IpoOsiieMamMH. JTO U €CTh CTHMYIL
[TocmoTpure, vero s fo6miack. Moxere 1 Bbl ce0e MPEeACTaBUTh, YTOOBI aMepUKaHEell BCE 3TO CMOT
cnenars, npuexas B Poccuro? S tak He mymaro. MHe KaXXeTcsi, UTO poccusiHe 0oJiee MpeAnpUUMYNBBIC
u coobpazurtenbHbie. Toro, yero s AOCTUTIIA, TOCTUIIIN MHOTHE HMMUTPaHThI U3 Poccumy.

Ombra chenana s ceOst BBIBOA O MPUYMHAX TaKoro pasnuuus. «Poccust He MMEeT XOpollo
Pa3BUTOI CHCTEMBI TOProBiIU U o0cTy)uBaHus. B Poccun yuaTcst BEKHMBATh, IOCTOSIHHO MTPEOA0JIeBast
TPYAHOCTU. 3€Ch BCE ropa3fo CIIOKHEE, TaK KaK CTpaHa MEHee INpOJBHUHYJIACh B Pa3BUTHUH, YEM
CIIA. Tam BBl MaJIeHbKast 4acTh OOJIBIIION MPEKPACHO OTIAKEHHOW MAIIMHBI. 37IeCh K€ HYKHO eIe
OYEeHb MHOTO C/I€aTh, YTOOBI JOCTHYB TAKOTO COCTOSHUS. MBI B « DKayHTEK» CO3/IaéM IIEHHOCTH, TaK
Kak MbI OJIMDKE K 3amagHoMy TUITy komnaHumy. ['oBopst o Poccun, ona nmpogomxkuna: «Poccus npomuia
yepe3 aj. Bece nieHHOCTH OBLTH pa3BestHbl. JII0M rOBOPAT, YTO KOMMYHH3M — 3TO IUIOXO M TJIYIO, a
HE TO, YTO KOMMYHU3M — 3TO B IPHHIIMIIE HEBEPHBIN MyTh. PackpbiBaeTcs TOIBKO YacTh MPOOJIEMBI.
VimeHHO Tak BeayT ce0si MpeACTaBUTENN 3araja Mo OTHOIIEHHUIO K poccusiHaM. Poccusine MpuHMKEHBI
Ja’ke B COOCTBEHHBIX TJ1a3ax.

ITo maenuto Oibry, riIaBHOE — 3TO BEPHOCTD KIIMEHTY. «/l1s MeHst — 310 «OKayHTeK». S 3Hat0
npuoputeThl. Sl BepHa BEIOpaHHBIM MHOIO NpuHIUIIaM. B Poccun mpaBwiia u 3aK0HBI HE JIEHCTBYIOT.
ITosToMy BaxkHa MOpasib. 371€Ch HAZ0 ObITh BEICOKOTIOPSIIOUYHBIM YETIOBEKOM.

/Kenmmua B OusHece

Hlects mpo1eHTOB pabOTHUKOB «DKayHTEK» COCTaBISIOT KEHIIMHBI. Bce oHM paboraioT Kak
npodeccuonansl. «Bce Oomiblne M OOMNBINE KEHITUH MOCTYNAIOT B BY3bl Poccum Kaxawlii rom, —
ropopuT Onbra. — JKEHIIUHBI IO CBOCH MPHUPOJIE HE MOTYT CHENaTh THKEIYI0 (GU3HYECKYIO paldoTy.
OpnHako B OTHOIIEHUH yMa OHHM HE yCTYMNAIOT My>KUuMHaM. BmecTe ¢ TeM OHU pa3Hble U MPUBHOCAT 3TO
pazHooOpazue B OuszHecy. Jlms CBEHCOH, Kak OHAa CUYMTAET, OM3HEC MoA00eH cembe. «S mymaro Tak
MOTOMY, YTO S JKEHIIMHA. Sl CMOTpPIO Ha 3TO Kak MaTh. Sl mpOCTO JIOOII0 MpOsBIATH 3a00Ty. s
MY>KYHMHBI )K€ OU3HEC, MOXKET OBITh, OOJIBIIIE TTOX0XK Ha CIIOPT, HA COpeBHOBaHUE. MHE HPaBUTCS OBITh
JIeTTOBOM JKEHIIMHOW. Y MeHs B OusHece Oousbiime Bo3MOXHOCTH». O¢uc «OkayHrek» B CaHKT-
[TerepOypre BO3TIIaBIsAECT POCCUIMCKAsS KEHIMHA, KOTOPYI0 OJibra CYMTaeT MPOCTO HEOOBIKHOBECHHOM.
Bepa, Tak 30ByT 3Ty JKEHILMHY, OY€Hb TOHKasi HaTypa M OYE€Hb XOpPOLIMH pykoBoAuTeNlb. OHa
nosoOpana KOMaHy U3 JIECATH YelIOBEK, U OHU paboTaroT BMecTe oueHb xopoiuo. Ee rpymnmna npouuia
oOyueHrne B MOCKOBCKOM o¢uce. Onbra cuutaer, uro Bepa, BO3MOXKHO, U HE cMoryia Obl paboTarh
3¢ (}HEeKTUBHO MO/ €€ HEMOCPEACTBEHHBIM PYKOBOACTBOM. OJbra crana Obl MO-MaTEepUHCKU ONEKaTh ee.
Ho cutyanus takoBa, uro Oibra BcTpeuaercss ¢ Bepoll M roBopUT ¢ HEW O neje, TOJIbKO Koraa
npuieraer B Cankt-IlerepOypr Ha BbixoaHble. OHAa IEHUT €€ Kak JIpyra, a TakkKe KaK KOJUIETY IO
ousHecy. Ha pabore Onbra oneBaercst oueHb cTporo. OHa MOHsIIA, YTO 3TO MMOMOTAeT KCHIUHE OBITh
BOCIIPUHATON CO Bcell cepbe3HocThio. OHa Takke OOHApY)KHIIa, YTO TAKOW IMOAXOJ «paboTaeT» ¢
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POCCHICKMMH KJIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOIIMMU, YTO BCTPETAT JKEHIIUHY-PYKOBOIUTEIIS.
OpHaxkapl Ha BCTpeYe C KIMEHTaMH, rae Obuim oHu c JKoHOM, KTO-TO moxkan J[KoHy pyky,
BOCKJIMKHYB: «YTO 3a mpekpacHas JAeBylIKa!», HE IOI03peBas, YTO HMEET JE€JI0 C TIJIABHBIM
WCIIOJIHUTENIBHBIM JTUPEKTOPOM KoMmmaHuu. [logoOHbIe CUTyalluu BCTPEYAIUCh M HA MPEIbITYLIUX
pabotax. Hanpumep, B Toif komnanuu «boJbIoii mecTepku», B KOTOpoil oHa paboTtana B MockBe, K
Onbre mHorga oOpamainch C MPOCHOON cenaTh KOMMU Ha KCepOKce, HE MOJ03peBas, 4To OHa
SABJISIETCSL PYKOBOJAUTEINIEM NPOEKTa. bpul eme oauH ciny4yail TaM xe. ['pymma BU3UTEPOB OT BaKHOI'O
POCCHUHCKOTO KJIMEHTa MpuObula B KOMIaHUIO. UMHOBHHMKM W3 MHMHHUCTEPCTBA CTalld OOCYKIaTh
nporpamMmbl «Ctapy», orMmedas ux gocrtouHcTBa. Omere Torma Oeuto 30 net. Korma ee mpencraBuim,
Kak aupekTopa mnpoekta «Crap», TO y 3THX UYHMHOBHMKOB IPOCTO «OTBUCIM YemocTh». OHu
NPEKpaTHJIM TOBOPUTH O OHM3Hece M HAOpPOCHIMCh Ha HEE C BONpOCAaMH O JIMYHOW >Ku3HU. MX
MHTEPECOBAJIO, MIOYEMY 51 TAaK XOPOILIO TOBOPIO MO-PYCCKH, 32 KEM 5 3aMy»KeM, paboTaeT 1 MO MYX B
komnanuu? B pesynbrare nenoBast Oecena Obuta ckoMmkana. Onbra GpUIOCOPCKHM OTHOCHTCS K 3TOU
npobneme: «S mpakTuk. S crmeayro mpaBuiaMm, a HE YCTaHaBIMBAKO UX». Temepb, KOT/Ia POCCHUICKHE
KIIMEHTBI IPUXOAIT B «DKAayHTEK», OHA CTapaeTCsl UM He MpeacTaBiAThCs. Eciau 3To HeoOxoaumo, To
OHA PYKOBOJUT KOMITaHMEH. B MPOTMBHOM cCilydyae OHA MOXKET MOTEPSATh MHOIO BPEMEHHM U €Ul He
ynactest mpoaarh nporpammbl. OHa dyBCcTBYeT, uTo 3a mpenenamu CILIA ObITh XKEHIIMHON — Yyxke
HEJO0CTaTOK AJisi OM3Heca, XOTs 3TO TOJILKO OJIHA U3 CTOPOH Mpobiembl. Bee ke Onbra gomyckaer, uyTo
KEHIIMHA MOXXET HMETh W HEKOTOpble MpeumyliecTBa. <OKeHIMHa MOXET 3MOLUOHAIBHO
BO3/IEMICTBOBATh HA OKPYXKAIOIINX €€ MYKUMH, TaK KaK OHU PEarupyroT Ha €€ mapmy».

JIn4HbIC HEHHOCTH M LeJIH

MoxeT ObITh, JaHHOE 3ameudanue OJbI'M MOKAKETCS CIyYailHbIM, HO OHA cKa3aia, 4To JIFOOUT
CBOE€ JIeJI0 TaK, YTO €€ HE OCTAaHABJIMBAIOT HUKAKWe TPYIHOCTH. «S paboTaio 31ech, MOTOMY YTO
mo0Ir0 cBOIO padoty. OmHAaKo s Moriia Obl U HEe paboTaTh. Y MEHs IOCTATOYHO JICHET, YTOOBI CETOIHS
yiiTi Ha niencuro. Ho 4ro 51 Oymy aenatb co cBoel sHeprueii?» OHa BCIOMHUIIA, YTO KOT/1a paboTalia B
KOMIaHUU «BOJBIION IIeCTEPKU», TO ObLIa B TIOJOKEHUU U MOTJIa Obl OCTaBUTH padoty. OgHaKo OHA
3aHsAIACh €IIe W JMCCEpTalHei, yToObl MOJY4YHTh CTENEeHb KaHauaata Hayk B MI'Y. Ona Taxke
MpenojiaBajia B TO BpPeMs, HO TOHsJIA, YTO YHUBEPCUTETCKas *KU3Hb HE JUIsl Hee. «ITO BCE OYEHb
cnoxHO. Hy>KHO OBITh OYEHB CKOHIICHTPUPOBAHHBIM. S 100110 00y4aTh, HO HE B Kitaccey. Jlms Onbru
BaXHO UMETh «00OpaTHyI0 CBsi3b». OHA CUHMTAET, UYTO JOJKHA 33J1aBaTh BOMPOCHI M TaKUM 00pa3zom
pactu npodeccuoHaNbHO. «JKayHTEK» Kak MeCTO paboThl, M0 MHEHUIO OJbI'd, OY€Hb MOAXOIUT IS
Hee. MHe HpaBUTCS OBITH pPyKOBOAWUTEIEM. B MeHbIIEW CTENEeHH 3TO OTHOCHUTCS K TOMY, UTO S
YYBCTBYIO, KaK COOCTBEHHUK KOMIAHUHU. BbITh cOOCTBEeHHUKOM B Poccuu mo-nipesxkHemMy 1mojo0Ho Oery
M0 ylIulaM ¢ OpWUIMAHTOBBIMH KOJBIIAMH Ha pyKax. Sl He OYeHB-TO CTPEMIIIOCh K MaTepHAIbHBIM
O5araM ¥ >KMBY JIOCTaTOYHO CKpOMHO. S 1000 nenaTth ACHBbIU, HO S HE JIOOMI0 UX TpaTuTh. s
MeHS 9TO Kak 0one3Hby». Jlenas mokynku, Onbra o4eHsb JIOOUT ToproBathcs. OHA IIEHUT BHITOIHBIC
nokynku. OAHaXKIbl OHA Ja)ke OCTaBHJIAa LIEHOBYIO OMpPKY Ha TyQIsX, KOTOpble Kymuia Bcero 3a 15
noi1. 1 99 uenrtoB. OHa oObsicHMIA: «3IT0 cpogHu Tomy, 4yro CrtuBeH KoBu ompenenser kak
IIPUBEPKEHHOCTH ONPEIECICHHBIM )KU3HEHHBIM MPUHIMNAM. B )KU3HHU CyIIeCTBYET TOCTaTOYHO APYTHX
LIEHHOCTEMH, 4YTOObI HE CTaTh paboM Bellei, KAKUMH Obl JOPOTHMMHU WJIM NPEKPACHBIMU OHU HU ObLTH. Y
MEHS HOpMajbHasi MO POCCHICKUM MepKaM TPEXKOMHATHasi KBapTUpPa, HO eciu Obl ee yBHJETH
amep EaHIbl, To Obumn Obl B mo B». A B CIIA Ombra cuurtasa BO3MOXKHBIM IPUOOpETAThH
nojepkanHyto Mebens. Ha Bompoc, Xo4eT im oHa emie ogHoro pedenka, Onbra CoKOWHO OTBETHJIA!
«Her, st He xouy. S MPOCTO C 3TUM HE CHPABIIOCH. ITO OOJBIIAs OTBETCTBEHHOCTh, BOT €CIH ObI MOH
MY’K CMOT YAENATh JeTsM Oombiie BpeMeHu. Ho Bce ceiiuac Ha MHe. MIHOT/1a MHE KaXkeTcs, YTO JIO/IH,
OKpY>KaIOIlIUE€ MEHS, CIMIIKOM Ha MEHS MOJararoTcs, BHJSI CTENEHb MOEH BOBJIECYEHHOCTH B JEJO.
CeMbst M1 I€TH — ITO TOXKE CBOETO POJia KU3HEHHBIC TTPOCKThI. MO# peOEHOK — 3TO MPOEKT Ha BCIO
XKU3Hb, U YIPABJISTH €T0 OCYLIECTBIECHUEM HAJI0 OYEHBb XOPOILIO».

«Boo011e-T0 BCS MOSI )KHM3HB COCTOMT M3 MPOEKTOB, — ckaszasna Onbra. — Tak ObUTO Beermay.
OnHa HEOXHJaHHO BCTIOMHHUJIA CBOIO MEPBYIO JTIO00BH B KOJUIeKe. ETo poauTenu He IPUHSIIN ee, TaK
KaKk OHa HE OTBeYaJla WX cTaHjaptaMm Onaromonydus. OHU TepeBenu ero B Apyroi kosuiemk. OHa
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CKa3aja, 4To €CJIHM OH yeJeT, TO MEXy HUMH Bce OyleT KOHYEHO. «Y MeHs ObLJIO JBa MPOEKTa: BEINTH
3aMyX U 3aKOHUUTH KOJUIEDK». A TaK KaK OH IOMOrajl e Y4YHMThCs, TO NMPUCYTCTBOBAI B 000MX
npoekTax. «MHe KakeTcsi, OH MHE JI0 KOHIIa He moBepuil. Benb Obl10 OB HE COBCEM BEpHO CKas3aTb
emy 00 stom». U on yexan. [lo3zxe ona BcTpermna J[>koHA, W TMOCE TPEX MECSIEB CBUIAHUNA OHHU
noxeHuauch. OHa nepBas cenaia eMy npeaigoxkenue. Korja norom BepHyIcs TOT, KTO €€ OCTaBUI, U
HayaJl IpecKa3blBaTh, 4TO OHA pas3Benercs, Onpra orserwia: «Her, y MeHsa celyac OJMH MPOEKT -
3aMy’KeCTBO». DTO ciyunyioch 15 jer Hazan. B To Bpemst J[oH fomkeH ObUT yexaTh B ABCTpaIMIO Ha
6 MecALeB U MONPOCHIT T0kKAAaThCs ero. Oyibra NocTaBuiIa €My YIbTUMAaTyM — HE ye3XaTb, U OH €ro
BBIMIONHWIL. «S nmymaro, OH OBLI CYACTJIHMB, OCTaBIIUCh CO MHOW. MHE Kaxercs, s OKpYXKeHa
CYACTIIMBBIMH JIFOJIbMH.

Jnst Onpru ee KOMIaHUs — 3TO «HpOeKT ONbru», KOTOPHIA €i, C ee CJIOB, HE XOTEJIOCh ObI
MIPEBPAaTUTh B COBEPILIEHHBIN U MPEKPACHO YMAKOBAHHBIM MONAPOK, KaK 3TO ObUIO C €€ KaHAUJaTCKOM
cTeneHblo. «KoMmaHus He T0JKHA OCTaHaBIMBAThCSA Ha NOocTUrHyToM. Korga e s qymaro o cBoei
YKU3HH, TO BCE ITO MHE BUAUTCS B APYTOM aCIIEKTE.

Panbimie s qymana o ToM, 4TO KOrjaa-HUOYAb CMOTY MMETh MHOTO JIEHET W OBITh MaTepUaTbHO
HezaBucumor. Ho s yxe Bce 3Tto mmero. Hepeaxo Bcraetr Bompoc: "A MokeT OBbITh, HpOJaTh
KOMITaHHUI0?"»

Onbra HEOJHOKpPATHO OTMEYasia, 4To JoOUT Poccuio m pycckuit s3pik. OHa YacTo TMOCEmaeT
Cankr-IlerepOypr, rae y Hee eCTh KBapTUpPa C BUAOM Ha J[BOPLOBYIO IJIOMIAAb U AIMHPAITEHCTBO.
Korga ee crpammBaroT, Kak OHa MOYKET JKUTh B CTOJIb HEYCTPOEHHOH CTpaHe, IPOKUB MHOTO JIET B
IpYTUX yCJOBHUSX, OHA, HE 3alyMbIBasiCh, 0OTBe4aeT: «Bbl ToBopHTEe 00 YpOBHE JKU3HHU, a S TOBOPIO O
cebe. [IpoeKTrl U yCTpOCHHOCTh — 3TO s cama. S muaep. S Bropraroch B HEYMOPSAIOUYCHHYIO Cpeay U
HABOXY TaM nopsaok. Y Gmarozapsi 3ToMy cO31at0TCsl HOBbIE IIEHHOCTH. Buepa He Obu1o «OKayHTeK»
B Poccun, ceroans « JkayHTEK» — JIMJAEP B CBOEM JIETIEY.

Ili1anbl Ha OyaylIee

Ompra omwucana OmkaliMe 3agayd, CTOSALIME Tepen «DKAyHTEK», a TaKKe TPEXJETHIO
MEPCIEeKTUBY, BKIIOYas BO3MOXHOCTh YMEHbBILIEHUS €€ JOJAM B COOCTBEHHOCTH KOMIIAHUH.
brwxkaifas Haima e — TOIHATh YPOBEHB MPOJaX B HECKOIBKO pa3. B miaHe reorpadudeckoro
pacIIMpeHust Mbl 00CyXK/1aeM BOTIpOC O HareMm npucyTcTBuu B 150 Toukax Poccun. MBI Takke XOTHM,
4TOOBI HaIl IPOAYKT IMPOABaJICs yepe3 MOoJ00HBIE HaM poccuiickue komnanuu. Ilo cocraBy Hara
KOMITaHUSI POCCHIMCKas, 32 UCKIIOUEHHUEM, KaK sl TOBOpHIIa, Moero myxa. Ho u on moout Poccuto u
n3y4aer ee A3bIK. Ham npoaykT 1oporou, Tak Kak IpoJaeTcs 10 aMEpUKaHCKUM LieHaM. JIroau miatar
3Ty LIEHY OTOMY, YTO Hall IPOJIYKT UMEET Ka4eCTBa, KOTOPBIX HET y MPOAYKIIMH KOHKYypeHTOB. Hamr
NPOAYKT MpH3HAH 3amagHbIMH (DUHAHCOBBHIMH HMHCTUTYTAMH, OJAJDKMBAIOUIMMHU HaM JI€HBIU I0J]
HHU3KUU TIPOLEHT.

Jlis CBEHCOH ONTHUMAIbHBIN CLIEHAPU Ha TPEXJIETHIOI NEPCIEKTUBY BBIMVISIAUT CIEAYIOIIUM
o0pa3oM. «DKayHTEK» €il BUAUTCS KakK Beayllas KOMIIAHUS B PSAAY CPEeIHEro pa3Mepa KOMIIAHUM —
IIPOU3BOJIUTENEN KOMIIBIOTEPHBIX IPOTPAMM 110 3KKAYHTHHTY.

3a Ommwkaiive TpY roja KOMIIAHUS JO/DKHA 3aHSATh IMEepBOE MecTo B cBoeil obmactu. Ilo
MHEHHIO CBEHCOH, 3TO MOXET MPOU30MTH, TaK Kak «DKayHTEK» U ee JIOAH paboTaioT ycepIHO U
OpUEHTHPOBaHbl Ha Xopoiiee oOcIyX uBaHUE KIUEHTOB. OOcCyxaaincs TakXke BOMNpPOC O
pacnpoCTpaHEHUH IEATEIbHOCTHU Ha ipyrue crpansl Boctounoi EBponbl, Ho CBEHCOH cka3aia, 4To He
xorena Obl €31uTh, Hanpumep, B [lonpury. B mpunnune noexats A0 BapiiaBbl HETpyAHO, OJHAKO €€
noMm 3aech, B Poccun. Ecnm namo Oyner paGotars B I[lonbine, TO OHa MONUIET Tylda KOro-HHOYIb
JIPYroro.

Oubra ¢ My’>xeM SIBJSUTUCH €IMHCTBEHHBIMU BIIa/ICIbIIAMU KOMITAHUU U COOMPANIUCH YIepKUBATh
00JIBIIYIO 0JTI0 COOCTBEHHOCTH. TeM He MeHee OHM Hadaliu 33AyMbIBaThCsl U O JPYTHMX MHBECTOpax.
CBEHCOH 4YYBCTBYET, 4TO ObUIO OBl OJaropa3yMHO NepepacHpe/ieiuTh YacTh COOCTBEHHOCTH U
YBEJIMUYUTH TAKUM 00pa3zom obmuit kanutan. OgHako caMo BeJeHue Ou3Heca MPUHAIIICKUT eH, U 3TO
JIOJDKHO OCTaThCsl HEM3MEHHBIM, 110 KpaifHel Mepe B 0003puMOM OyayIem.
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Omna xotena Obl 00ECTICUUTh JOAM, PA0OTAOIIUM ceifyac B KOMIIAHUH, TIEPBOOUYEPETHOE TIPABO
Ha TpPUOOpETEHHWE aKIWH, T.. CHavajga MpoJaTh akuuu BHYTpH Kommanmn. OHa W ee MyxX
paspabarbIBajii JIeTaly 3TOr0 MpoIecca, a TaKKe Hayald BECTH NMEPEroBOPbl C MHBECTHIIMOHHBIMH
O0ankamu. PaccmarpuBaiivch M qpyrue ajabTePHATHUBBI MOBBIIICHUS Ka4eCTBA KU3HU OKPYXKAIOIIUX €€
JIIOJIECH.

«fl xouy octatbcs MeHemkepoM, — noOasmia Onbra, — JIaXke eCH Jpyrue COOCTBEHHUKH
Boiinyr B CoBer aupekTopoB. Sl xorema Obl mpopoynkath paboTy B KommaHuu. S 0010 MOIO
KOMITAHHIO U X0UY, YTOOBI OHA «IIePEepOCIay MEHS.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTYalMIO 110 COCTOSTHUIO HA HaYaJs0 1997 r.

Ilo cocrosHuio Ha Hadaino 1997 r. xommaHus «IKayHTEK» IPOAOJDKAIA CBOK YCHEHIHYIO
JEATEeIbHOCTh Ha POCCUUCKOM pBhIHKE. E€ 4MCIIeHHOCTh BbIpOCHa 3a 3TOT mepuoa A0 120 4denosek;
TaKOM LU(PBI TOCTUTIIO KOJIWYECTBO OOCITY)KMBAEMBIX €10 OpraHM3alUN-KIMEHTOB. 3a MPOLIEAIIHHA
roJ o0beM MpoJax Bcex MpoaykToB KommaHuu BeIpoc Ha 100%. Kommnanus mpuoOpena emie oauH
ouc B Mockse. COOCTBEHHOCTh KOMITAHUU HaXOJUTCS BCE B TeX ke pykax. KoMnauus no-npexxHemy
HCIBITBIBAET NMOTPEOHOCTh B KaJapax BbICOKOTO ypoBHs. [lociie cBoeii mocneqHeil BcTpeun ¢ aBTOpOM
cutyauuu Onbra ckasajga €My, YTO cedyac OHa XO4YeT 3aeXaTh B BUACOMAra3sMH M KyIOUTb HOBBIN
aMepuKkaHcKuil ¢uiabM «I9BUTa» (PUIBM O POMAHTHUYECKOW HCTOPUM XapuU3MaTHYECKOH (GUTypsl B
MOJTUTUYECKON JKU3HU ApreHTuHsl DBuTe IlepoH, craBmieil mocie cMepTH CBOETO My»a — OBIBIIETO
npe3ueHTa APreHTUHBI, TOXKE MPE3UIEHTOM APTreHTUHBI).

Bonpocwt no keiicy:

[Ipoananu3upyiite KOHKpEeTHYIO cutryauuio (keic) «OkayHtek —Poccusi». Ilpumenute
«yIPABJIECHYECKYIO PEIIeTKY» brelika-MoyToH Uil ONMCaHWsA NPUHLUIIOB MEHEIKMEHTA, KOTOpBIE
ucnoib3yeT repouns keiica Onbpra CBeHCOH. B kelic-cuTyalluu W3JI0KEHbI MPOOJIEMBI, CBSI3aHHBIE C
OTKa30M €€ NOJYMHECHHBIX NPUHATH Ipe/ularacMble €10 KOMIICHCALIMOHHBIE CXeMbl. MOXET U mnpu
peLIeHNH JaHHBIX MPo0JIeM OMOYb CUTYallMOHHAs: MoJienb Xepcu-binanmapa?

[Ipu ananu3e nocrapaiTeCch OTBETUTH HA CIEAYIOIIME BOIPOCHI:

1. Yemy B menemxmente Oubra ynenser HauOombinee BHUManue? [Touemy?

2. Ha kakux kadectBax OJbI' OCHOBAHO €€ JIMJIEPCTBO B OpraHU3AINH?

3. HyxHo nu eii 1ymaTh 0 CMEHE CTHIIS PYKOBOJCTBA?

BanaHHe BBITIOJIHACTCS I'pyIIaMu 110 4 yenoBeka. B KOHIEC 3aHATUA I'PYyHIIbl NPCACTABIIAOT CBOC
PEIICHUE U CAAIOT €TI0 IMPEImoaaBaTeIro.

3aganne 3 KomMmyHUKATHBHAsi Wrpa: «l'[eperox;opbl»9 (mosicCHUTEILHASL 3amMcKa o
METOIMKA MPOBeIeHUs)

llosacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXIPYIIIOBBIX OTHOIICHWM IPU COXPAaHEHHHM BBICOKOM IIPUBEPKECHHOCTH YYACTHUKOB CBOUM
KoMaHZaM. Takoro pojaa Urpbl MOJIEIUPYIOT YCIOBHUS, B KOTOPBIX TpPYMIbI, 001anas CBOMMH
HHTCpPCCaMU, BBIHYKICHBI I[eﬁCTBOBaTB B CUTyalluu HOJIHOW WM YAaCTUYHOM B3aMMO3aBUCHUMOCTH.
B3anmo3aBucuMocTh KOMaH/[ 3aJ1a€TCsl TEM, YTO KaXKAasi TPYIIa MOXKET JOCTUYb CBOUX LEJIeH TOIbKO
IIPY YCIIOBUH, YTO APYTU€ I'PYIIILI JOCTUTHYT CBOUX.

BzaumopeiictBue  KOMaHI ~— peaiu3yeTcs ~ 4epe3  MHOTOCTOPOHHHE  TEepPeroBOpbl  HX
NpEeJCTaBUTENICH, BO BPEMs KOTOPHIX JOJDKHO OBITh BBIPAa0OTaHO B3aUMOIIPHEMIIEMOE pEILICHHE.
[TeperoBopHBIif Tpollecc B 3TOM cjiydae HE TOJBKO MPHOOpETaeT OCOOBIM CTaTryc, a HadyWHaeT
YOPABJIATECA MCKITPYHIIIOBBIMU COLNUAJIBHO-TICUXOJIOTHUCCKUMU MCXAaHU3MAMU. Hpe,Z[CTaBI/ITeJII/I oT
TpyNN CTaJKUBAIOTCS C CUTyallMeW, KOorja KOJUIEKTUBHOE pELIeHHe, MPUHATOE HX KOMAaHJIOM,

o MaTepI/IaHLI HCHOBOﬁ UT'PBI IPCACTABIAKOTCA YHaCTHHUKAM B ayJUTOPHUHU
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HE00X0AUMO TPaHC(HOPMHUPOBATH B CBS3H C YCIOBUSMH IIEPETOBOPHOM cuTyaruu. Llenn cpaBHUTENBEHO
JIETKO JIOCTUTAIOTCS TOTJA, KOTJlda YYaCTHUKHU TIEPETOBOPOB MPEACTABISIIOT TOJBKO CaMHX ceO0sl, H
CTAHOBJITCA HpaKTI/I‘-IGCKI/I HECOOCTUXKUMBIMHU, CCJIIH y‘-IaCTHI/IKI/I HA4YUHAKT HpC,Z[CTaBJIHTI: I/IHTepeCBI
CBOMX KOMAaH/I.

[leperoBopHbIii mporiecc MOKET OBbITH MPOAHAIM3UPOBAH C TOYKH 3PEHUS HCIOJIB30BAaHHBIX
MEePEroBOPHBIX cTpareruid. OmHOW WX HEMHOTHX KOHIICTIMH, KOTOpBIE OBICTPO OCBAaWBAIOTCS
yqaCTHHKaMH 1 HAYUHAKOT HpI/IMeHHTI:CH nMH JJisa OG’LHCHGHI/IH MG)KI‘pyr[HOBOFO NOBCACHUA, ABJISACTCA
MOJIENb «IBOHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBy CTCIICHb OprleHTaLII/II/I y‘-IaCTHI/IKOB BSaHMOHeﬁCTBI/IH Ha CBOHU CO6CTB€HHBI€ I/IHTepeCBI U Ha
WHTEpECHI MapTHepa (CoXpaHEeHHWE B3aWMMOOTHOIIECHUM), BBIACISIOT MATh CTPATEruil B3aUMOICHCTBUS:
KOHKYPEHIIHS, YCTYTKa, N30eranne, KOMIIPOMICC, COTPYTHUIECTBO.

B Tom cnyuae, ecniu momens K.Tomaca m P.Kunmena BBoguTCS 10 Hayana Wrpbl, TO WUrpa
ABISICTCA JEMOHCTpauuell paboThl JOMUHHUPYIOIIMX CcTpaTeruil. Ecnum Monenb BBOAWTCS mocie
3aBEPIICHUSI UTPBI, TO MOJIETh SIBJIICTCS OCHOBOM aHaJIM3a IEPETOBOPHOTO MpoIiecca.

Llenpt0o  MpoOBeACHUsT NPAKTUYECKHX  3aHATHHA  SBISETCA  3aKpeluieHue OakaiaBpamu
TEOPETHUYECKUX 3HAHUU MO TUCIHUIUIMHE «MeHEHKMEHTY.

Memoouka nposedenus 0en060tl uepol

[IpoBeneHue NENOBOM UTPHI MPEAoiaracT He0OX0UMOCTh MPEIBAPUTEIHLHOTO 03HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETUYECKHMMHM M MPAKTUYECKUMHU BOIPOCAMHM TMOJATOTOBKM W IPOBEICHMS
npoecCHOHANBHBIX  TEPETOBOPOB  4Yepe3 COOTBETCTBYIOIIME pa3Aelibl  JICKIIMOHHOTO Kypca
TUCHUIUIMHBL «MeHeKMeHT» - «PyKOBOJICTBO W JUIAEPCTBO», «YTMPABICHYECKUH TPydA H €ro
0COOCHHOCTH.

1. JlenoBas urpa paccunTaHa Ha 16 y9acTHHKOB, B CBSI3U C YeM y4deOHas TpyIINa, y4acTBYIOMIAS
B UTpe, MOJKHA OBITh pa3OuTa MPOMOPIHOHANBHO MX uYuciay. Kaxkmomy u3 HUX OyaeT mpemioxeHa
OJIHAa U3 POJICH, KOTOpas JaeT MpaBO Ha YIECHCTBO B OJHOW W3 4YeThipex KomaHi. CrieHapuii u oOras
uH(popManug 1O ACIOBOW UTpe, M3IIOKEHHBIE BHIIIE, OMPENSSIIOT 4 KOMaHIbl. ECIU y4acTHHKOB
HEJOCTATOYHO JUIA MPOBEIEHHS TOJHOIO  MOJEIHPOBAHUS  KOJUIEKTUBHBIX  IEPETOBOPOB,
MPEeIyCMAaTPUBAIONIUXCST JaHHOW UIPOHM, TO PYKOBOAWTENh WIrphl (MpenojaBarenb) AOJHKECH
OTIpEeICNUTh, KaKUe POJIH CIEeyeT UCKIIOUUTh U (MIH) OOBEIUHUTD C APYTUMHU POIISIMH.

[ToyTHBII KOMIUIEKT OCHOBHOTO CIICHApHs U O0IIel HHPOPMAIH paCIIpeIeseTCs] MEXITy BCEMU
YYaCTHUKAMH JIeTIOBOU UTPHL. [Ipy 3TOM KakIOMy yJ4aCTHUKY UTPBI OTBOAUTCS Bpems (45-60 MuH) aJis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JOKYMEHTHI,

0) WHAMBHIYaIbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHU3M» pPAa3BUTHUSA ITYHKTOB
«MHTEpECHl — IMOMETKa IMEPEroBOPOB — IMPEUIOKEHUSD 0 BCTPEUYU C APYTMMHU YJIECHAMHU CBOEH
KOMaH/IbI.

OT Kaxmoro ywyacTHHKa WUIphl TpeOyeTcs BBINOJHEHUE OIpeAeieHHBIX IMpOLenyp,
MpecleAYIONUX [IeTh BRIPAOOTKH COOCTBEHHBIX MO3UIIHI 110 MPECTABICHHON B UTPE MpoOIeMe.

2. B cBA3M C 3TUM Ka)X/J0My YYaCTHHKY HEOOXOAMMO ONPEIeNUTh, KAKOBBI JOJKHBI OBITH €ro
WHTEPEChl — TMPHUHIUIILI M0 PEIICHUI0 TPOOJIIEMbI U KAKOBBI MOTYT OBITh TEKYIIHE pa3HOTJIACHS,
BO3HUKAIOIIME B TIPOLECCE YIOBJIETBOPEHHS OOOIOJHBIX HHTEpecoB. BEINMOMHEHHE YKa3aHHbBIX
IpoIelyp CIAeAyeT MPOU3BOAUTH 110 ONPEAeICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. hopma 1).

®opwma 1

HHTepecs! - pa3HOIIacHs - UHCTPYMEHTAPUN pa3BUTUS MO3HIUK ™

10 HOCHCHOB&TGHLHOCTL YTEHUS 3aII0JTHCHHOMN TaGJ’II/IHLI - CJICBA HAIIpaBOo. OL[HaKO 3aIlOJIHUTD €€ H€06X0,HI/IMO B
O4YCpCAHOCTH, COOTBCTCTByIOHIGﬁ MOPAAKOBBIM HOMEpAM, YKa3aHHBIM BHU3Y Ka)KZIOﬁ KOJIOHKH.
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Co0ctBennsie |[Ipeamer IlepBonauans |Ilocnenyro- |3aBepmaro-  |Ilo3umus, mno|Bo3moxnsie |IlocnencTust

HUHTEPECHI MEPEeroBOPOB |HbIE MPEAJo-|IHe NpeasIo-|IUe MpeAIo- KOTOpoil BO3-|yCTYyNKH COpPBaHHBIX

(mouemy?) (uro?) JKeHus (Kak?) |KeHus JKEHUS MOXXHO  OT- TIEPETOBOPOB
CTYIJICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Tlocne BBIMONHEHUS YKa3aHHBIX MHpPOLENyp, T. €. CaMOCTOSTENBHOTO HM3YyYCHHS Ka)IIbIM
YYaCTHUKOM JIEJIOBOM WIPHI U MOPYYEHHON €My POJIM B HEH, YJACTHUKHU MPHUCOCAUHSIOTCS K CBOMM
KOMaHJiaM, TJ¢ B TEUEHHE OIpelesleHHOro BpeMeHH (10 90 MHUHYT) MPOBOAST BHYTPUTPYIIIOBBIE
MIEPETOBOPHI. 3JECh BBISICHAIOTCS MHAMBUAYAIbHbIE HHTEPECH! KaXK0T0 YiIeHa KOMaH/bl, KOTOphIE OH
NPEJCTABISACT, HMMEIONIME MECTO pa3HOIJacus MeXAy HUMH IO ONpEIeNCHHBIM BONpOCaM U
BBIpaOaThIBaeTCS €auHAs MO3WIMS KOMaHABl MO oOmed mpodieme (HOpMUPOBAHUS TPOTPAMMBI
pa3BuTHs T. PpiOaubero, KOTOpylo (HO3MILMIO) UJICHBI KOMAaHIBl JIOJKHBI TPEACTaBIATh Ha
MOCIEAYIOIUX KOJUIGKTUBHBIX TMeperoBopax. TakuM o00pa3oMm, NpOBEIECHHWE BHYTPUTPYMIIOBBIX
MIEPETOBOPOB SBJISAETCS BaXKHEHIINM HEOOXOAUMBIM ATArlOM MOATOTOBKH MPOBEACHUS 00Jiee MIMPOKUX
KOJIJICKTHBHBIX TIEPErOBOPOB.

PykoBoauTens (mpenoaBartenb) T0JKEH OKa3bIBaTh OMPEIEICHHYIO TOMOIIb YYaCTHUKAM UTPbI
B TPOLIECCE MOJICIUPOBAHUS MU KOJUIEKTUBHBIX MEPETOBOPOB C YYETOM BCEX YETHIPEX KOMaHI, T. €.
BCEX TPUHALATH YYaCTHUKOB UTPHI B COOTBETCTBHUHU C UX poisiMu. Ha 3TOT 3Tanm urpel orBoguTcs 2,5
yaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIWYCHHE, TaK U yYMEHBIIEHUE BPEMEHH CO CTOPOHBI
pykoBoaMTENs (TperojaBaress), 0O0yCIOBIMBaeMOe O0pa30BaTEIbHOM IIEHHOCTHIO JTAHHOTO 3Tara
JIEJIOBOU UTPBI.

B npouecce npoBesieHNsT UTPbl, YYACTHUKHU JOJDKHBI HCIIOJIB30BAaTh BCE 3HAHUS, MOJNyUYEHHBIE U
YCBOGHHBIE TPH H3YYEHUH COOTBETCTBYIOIIEIO TEOPETHUECKOTO Kypca, BKIIIOYasl IMpPEICTaBICHHE
MHTEPECOB, M3BJICUEHUE BBITOJIbI, AKTUBHOE CIIyIIAHUE, HCIIOJIb30BAaHHE IaHHBIX, IPEICTaBICHHE
MPEIJIOKEHUHM, COITIaCOBAHUE pa3paboTKy MpeUIOKEHUH, pacrno3HaBaHWE HaANpPaBICHUN
COTIPOTUBIICHUS, CHUKEHHE COINPOTUBIEHUS, CTPYKTYpPUPOBAHHE HHHOBALMOHHBIX MpPEII0KEHU,
pa3paboTKy KOHLENTYaJbHBIX COTJIAIICHUH, WCIONb30BaHUE TMPEIBAPUTEIBHBIX OOCYXKIECHUH,
pa3BUTHE U MOJAJIEP’KaHUE BBICOKOTO YPOBHS MPOLIETypPHO-MaTEPUATBLHO-TICUXOJIOTHYECKUX YCIIOBUH,
TpeOOBaHUE MPEKPAIICHHUS CIIOPOB U T. .

[To 3aBepiIeHUU TOTO ATara Urpbl Ha Kax/10€ MOJTHOE MOJIETUPOBAHUE OTBOJUTCS OJUH Yac AJis
00CYXJIEHUS U aHAJIM3a dTara MEXAY YYaCTHUKAMHU, HO TIOJ] PYKOBOJICTBOM IperoaBaTens u (Win) ¢
MCIOJIb30BAHUEM MHCTPYKLIUHU MO aHAIH3Y.

4. Korma sra cramus oOmieid paboThl OyJeT 3aBeplieHa, BCE YYAaCTHHKH HUIPHl JOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCHUIO (KOJIJIEKTUBHBIE MEPETOBOPHI) U CECTh 3a CTOJ MEPETOBOPOB HE
TOJIKO C WIEHAMHU CBOEH KOMaHIbl, HO M CO BCEMH 4ICHAaMHU TPYMNIbl MO MOJAEIMpPOBaHUIO. B
(¢buHaNBHOM CTaAMMU WIPHl TpEnojaaBaTeib (PyKOBOIWTENb) OOJKEH COACHCTBOBATH TUCKYCCHSIM,
BO3HHUKAIOIIUM B IPOIIECCE MTEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE,

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE NIEPErOBOPOB.

3aBepUIalonIMM aKKOPAOM IMPOBEIEHUS JEJIOBOM HUIPHI SIBISETCS BBIPAOOTKAa OKOHYATEIHHOIO
COTJIAIIEHUS MO KOJUIEKTUBHBIM IEPErOBOPaM, OTHOCUTEIBHO PEIICHHS CTOSILEH Mepes] yYacCTHUKaMHU
poOJieMbl GOpMHUPOBAHUS MPOTPaMMBI pa3BuTHs T. Peibaubero (IIpumopckuii kpaii PD).

Tema 5. JIuydHocthb #M  KOJJIEKTHB. CaMOMEHEIKMEHT
(4€0BEKOOPUEHTHPOBAHHBIN U TPOEKTHBIN MOJAXOAbI B MEHEKMEHTE)

U KOMaHA000pa3oBaHUE
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Lenv 3anamus: yriiyOlieHUE 3HAHUN U YyCBOEHHUE CTYACHTAaMU MPOCIYIIAHHOTO TE€OPETUYECKOTO
MaTepuaia, OBJAJCHHE HaBBIKAMH TPAKTUYECKOTO HCIIOJIB30BAaHHS MOJNYYCHHBIX 3HAHUHA B
KOHKPCTHBIX CUTyallUsiX.

Dopma nposedenusi — pa3BepHyTas Oecena, pa3dop Kerc-CuTyaruii, caMoCcTosTeIbHas padboTa.

3ananue 1. Paz0op keiic-curyanuu: «KBapTHPHBIN BOITPOCY.
Keiic-curyanms: « KBapTupHbIi 13011p0c»ll (k Teme 4)

Bot yxe necars ner 6ynau Upunsl [lerpoBHel OpioBoil HaYMHAIMCh OJMHAKOBO. [Ipobupasich
Ha paboTy 10 OECKOHEYHBIM MOCKOBCKHMM IpOOKaM, OHa Jymana o cBoeil kommaHuu. JlecsaTh jgeT —
CpOK HeMalleHbKHif, 3a 3To BpeMs ocHoBaHHas OpioBoil coprBepras dpupma «UIIO-codpt» cnenana
OoJ1bLION PBIBOK, HO B JIUJIEPHI TaK U HE BBIOMIIACh, 3acTpsiila B cepeHAukax. KineHToB y Hee OblIo He
TaK 4YTOObI MHOTO, HO BCE — KPYITHBIC M YBa)KaeMBbIE.

Mpeiciiu Upunst [leTpoBHBI TTOCTEIHUE JHU TOCTOSHHO BO3BpAIIAINCh K (PUHAHCOBOW CTOPOHE
ouszHeca. CHIDKEHHE NPHUOBUIBHOCTH KOMIIAHUHM OHA CBS3bIBajia HMCKIIOYUTEIBHO C pPACIIMPEHHUEM
mrata. OHaKO, 03HAKOMUBILUCH C BBIKJIAaJKaMHu (puHaHCHCTOB, OpioBa MOHsJIA: €10 HE TOJIBKO B
3TOM — U, NTOPA3MBICIIMB, PELINIIa IEPEUTH K aKTUBHOI 00phOe 3a MOKa3aTey.

BboM0a 3amensieHnHoro neicTrBus

Boiina B opuc, Upuna IlerpoBua Opocunace k tenedony. — Koms, 3aiiau. Ecte Bompoc, —
MPOKpHUYalia OHA B TPYOKY.

UroObl momacTe B KaOMHET TeHepalbHOro Iupekropa, Hukomairo BupgaHoBy, pyKOBOIUTEIIO
oT/esna pa3paboTKU U TECTUPOBAHUS, HY>)KHO ObUIO MpoJenars JUIMHHBIA MyTh. CHa4anaa — MOAHATHCS
Ha HECKOJIbKO 3Ta)ei, 3aTeM IIPOWUTHU JUIMHHBIMH Pa3BETBIECHHBIMUA KOPUIOPAMU U, HAKOHEL], IIEpECEUb
MaJIeHbKUI NIpei0aHHMK, B KOTOPOM IIApCTBOBaJIa JOPOHAs cekperapiia [lyHsIa, oxpaHsBIIas NOKOH
Wpuns! IleTpoBHSL.

— Teikyna? — rpo3no npodacuiia Jlynsira. Hukomnait KuBHYZ B cTOpoHy KabuHeTa OpiioBoit: —
Bei3Bana. /lyHsmia TyT ke peTUpOBaiach.

— Caauces, — Oypkayna OpnoBa, Jake HE B3IVISTHYB Ha BOIIEIIIETO COTpyaHMKa. Hukomaii
MIOCJIYIIIHO CEJI Ha MATKUI IMBaH y ABEPU — MOAAJIbILIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yumnna oT4eT no pacxonaM M I0XOAAM 3a IPOLUIOE MOJYroJue U MpHILa B yKac, —
esie cablHO npousHecna Mpuna [lerposHa.

Huxkonaii Hampsrcd. 3a BKpaJ4MBBIM BCTYIUIEHHEM HENPEMEHHO JOJDKEH ObLI MOCIeN0BaTh
B3pbIB. O Takoi maHepe OpsoBOM BECTH Ba)KHBIE Pa3rOBOPHI 3HAIU JAXKE PAJOBBIE COTPYIHUKH U 3a
I7a3a Has3blBaJIM HadaidbHUIy bomOOi. XoTs neno ObUIO HE TOJNBKO B 3TOW MPUBBIYKE. B3PBHIBHOW
xapakrep Mpunel [leTpoBHBI IposBisiica o-pasHoMy. Harpumep, oHa ¢ 3aBUIHON PEryJIIpHOCTBIO U
CTOJIb 7K€ 3aBUIHOM HETIPENCKA3yEMOCTBIO IIBITAJIACh BHEAPATH CaMble HEOKUJAHHBIC YITPABICHYECKHE
uzaeu. [lopoif noxonumno 1o abcypaa: To OHa 3aKa3blBaja KaKUM-TO COUMHHUTEISIM TMMH KOMIIAHUU, U
BCE MEJIM €ro B Hayaje pabouero JHs, TO BBOAMJIA IPECC-KOJ M 3acTaBiisiia KEHUIMH OJIeBaThCs B
cuHHue 100k u Oenbie Omy3ku. K cdacThio, Takue HOBOBBEIEHUS NEPKATUCh HE JOJIbIIE Mecsa —
Op:oBa 1 cama oHMMasa X O0eCrepCcleKTUBHOCTD U CITycKajla BCe Ha TOPMO3aXx.

— CwMmotpu, — nponomkana Mpuna IlerpoBHa, — 3a monirosa Halv IPOEKTHl IPUHECTH HaM
BCEro NATh MWUIMOHOB pyOneill. IIpu 3ToM 3a apeHy Mbl BBIJIOXKHWINM MWIIMOH, HA 3apIUIaThl YILIO
OKOJIO TpeX. S y»)K MOJ4y IO HakJIagHble. DTa CyMMa YX€ NEPEKPbIBAET MOJIOKEHHBIE JIUMUTHI T10
oroxety. Bot Tak, Komsi, — y Hac yOBITKH.

Hukonaii cnyman u rajai: K uemy oHa kjaoHuT? OH Obul mouTH yBepeH, uro OprioBa 3aroBOpuT
0 CHWXEeHMH 3apriat. Ho, kak HM cTpaHHO, €r0 MPOTHO3bI HE ONPABJANINCE.

— S Tyr mpoaHanmu3upoBasia PEHTAOENBHOCTh KaKJOTO M3 HAIIMX IPOEKTOB U BhHIBENA
yCcpeaHEHHBIA noka3arenb. M moHsia, 4To HaC TOMHUT.

— W uro, Upuna IletpoBHa?

! KsaprupHsiit Borpoc // Hor-russia.ru. nexa6ps 2008. Harvard Business Review — Poccust. Diexrponnsrii pecype: URL:
https://hbr-russia.ru/
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— Apenpa!

— ApeHna? — yauBWIICS HUYETO HE TOHMMaromuid Hukoai.

— Wmenno! Trl 3Haelb, CKOIBKO AEHET YXOIUT HAa MOMEILIEHUE ISl TBOETO OTAemna’?

Bonpoc 3actan Hukonas Bpacmiox: B ero 00s3aHHOCTHM HE BXOIMWIO CIEAUTH 3a (UHAHCAMH
KOMITaHUH.

— He B Kypce, 4eCcTHO roBOpsi, HO HAAO AyMarb, CyMMa OpPWIAYHAsA, — IMOXal IUIe4YaMu
Huxomaii.

OpiioBa OHUM JIBUXKEHUEM PYKH crpediia co cToja Oymaru u nojouuia k Hukomnaro.

— Cymma 3ao00mauHasi. B Mecsir Ha TBOe TTOMEIIEHUE Y HAC YXOAUT CTO THICSY. DTO MIECThIECAT
MIPOLICHTOB BCEX PACX0JI0B HA apeH]Y.

— Hy 4ro x noxenars, — Hukonail oTBen B3MIAL OT JIMIA HABUCLIEH HAJl HUM HAa4aJIbHULBI. —
OTnen pacrer, MecTa HaM HaJ0 MHOro. Eciiy BbI MOMHHTE, 3TO MOMEIIEHNE MbI Opaji ¢ MPHUILIETIOM Ha
Oynymee. Ha kaxaplif TpOEKT HaM HAJ0 MO MSATh COTPYIHUKOB. Y MHOKAaEM Ha KOJIMYECTBO MIPOEKTOB U
MOJIy4aeM HEXBaTKy IepcoHana. Tak 4To HaM HYXHO HE KOMHAarbl yMEHbLIaTh, a HOBBIX JIIOIEH
HaOupars.

— Hy o0 6510 M cefiuac He MO T ObITh U p €. A 1o r 3Haemb uyTto? — OproBa CHOBa
BEpHYJIACH 32 CTOJ. — Sl TYT mojiymMana v MpUHsIa HEMIPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHUE.

Huxonaii onsTe BCIOMHWII O 3apIuiaTe, O HEAABHO 3aKa3aHHOW HOBOM MalllMHE M O KPEAUTE Ha
kBapTHpy. Kak e 0b1Th, eciiu OpiioBa ypexxeT puHaHcupoBaHuEe?

— Hano mepecMoTpeTh KOHIIEMIMIO pabOTHI TBOEro oTxaena. Hukomail maxke B3IpOTHYT OT
HEO0XXUJAAHHOCTU. — YUTO 3HAUUT «I1€PECMOTPETh KOHLEILIUIO»?

— To wu 3naumrt, Hwukonaii, To u 3HauuT. — OpiioBa T'PO3HO CIBUHYJA OpOBH, OXKHUIAs
COMPOTHUBIICHUS MOAYUHEHHOT0. — 1 peluia nepeBecTy BCeX TBOMX MPOrPaMMKCTOB HA HAJOMHYIO
pabory.

— To ecTb oHM He OynyT NPUXOAUTH B 0(uc? — ¢ mono3penueM yrounun Hukomnaid. — MMeHHO
tak. Ternepp ux oduc OyaeT noma.

B TecHoTe 1a He B 00HnAe

Cobpatb pa3pabOTYUKOB U TECTUPOBLIMKOB B OJTHOM MECTE U B OJHO BpeMs ObUIO Ype3BbIUANHO
cioxxHo. Y Hukonaii mogouien k eay OCHOBATENIbHO. 3a HEAEIIO 10 Ha3HAYEHHOM J1aThl OH pa3ociall
MMOAYMHEHHBIM MH(OpPMAIMOHHOE TUCHhMO: «YBaxkaeMble kosuteru! B cnemyromyto nsataumy B 12:00
cocTouTcs o0mee coOpaHHe COTPYAHHKOB OT/AeNa pa3padOTKH M TECTHpPOBaHUSA. Bompoc, KOTOpBIA
Oyzner obcyxnatbes, KacaeTcst kaxaoro. [loatTomMy odeHnb mpoiry Bcex siBUThCs. Haneroch Ha Baiie
MMOHUMaHue! »

Hukonail HECKOIBKO pa3 MEpPEeUnThIBAI CBOE MOCIaHUE, KaXKIbI pa3 4TO-TO MEHSJ, YAAJISUT WU
nobasnsul. To eMy Kasajloch, 4TO MUCHMO TOJIYYMJIOCH 4epecuyp He(opMaiabHBIM, TO, Ha00OpOT,
ciumKkoM opunraibHbIM. OH O0SJICS, YTO COTPYIHUKU €ro HENpPaBUIHHO MOMMYT U HE MPUAYT HA
coopanne. Ho ero omaceHus He TOATBEpIMINCH. Boiinsg B Ha3HAYCHHBIH NIeHb B MEPETOBOPHYIO,
Hukonaii He moBepuia CBOMM Ivia3aM: B MaJ€HbKOM KOMHATKE TECHHJIMCh BCE €ro MOJYMHEHHBIE.
CrynbeB BCceM HE XBaTWUJIO, U MHOTHE CHUJEIM Ha MOJOKOHHUKAX WA CTOSUIM, MPUCIOHUBIIUCH K
creHe. [leperoBopHas rynena: JIIOAW Tajajid, O 4YeM, COOCTBEHHO, MOUIET peub. Co BCEX CTOPOH
CIIBIIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOJHOTO ITOCOOHSL.

Uepes msate MUHYT B KoMHary Bouuia Mpuna IleTpoBHa, compoBokaaemasi BepHOW JlyHsIieid,
3aHsIa MECTO BO IVIaBE CTOJA U Ofjapuila BCEX NMOMCTHHE TOJUTMBYICKON ynbIOoif. Hukomaii canuTecs He

CTall, OCTaJIcid CTOSIThb Y JBEpU, U B €ro Kpecio cena JyHsma — gocTtana myXxJiblid OIOKHOT U
MIPUTOTOBUJIACH BECTU MTPOTOKOJ. Bomapuiiach TUIIMHA.
— Ha, — mnpotsayna OpiioBa, OIJsAblBas NPUCYTCTBYIOIIUX, — HHUKOTJAa MbI €IIe He

coOMpaUCh 371eCh B TAKOM cocTaBe. Ho, kak TOBOpUTCS, B TECHOTE J1a HE B 00U IE.

[TporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIH.

— BumI Bce MOJIYYHJIM YBCAOMIJICHUC O CCrOAHAIIHCM C06paHI/II/I CIIC Ha l'[pOH_I.HOI\/I~ HEaeine, —
npoaokuia Mpuna [lerpoBHa. — MbI OMOBECTHIIM Bac 3apaHee, MOTOMY YTO 3HAEM, KaK MHOTO y Bac
pabGotel. M s paga, 4yTO BaM ynajgoch BBICBOOOJMTH BpeMs M NMPUWTH Ha Hamry BcTpedy. Tak 4ro
JaBaiiTe cpa3y nepenném k aeny. Hukomaii, HaunHaif.
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K Takomy moBopoty coObiTuii Hukomnaif rToToB He ObUI: OH CUMTAII, YTO OOBSABICHHUE O MEPEXO0JIE
Ha HaJOMHYIO pa0oTy noJpKHA caenath OpiioBa, a OH OBl B3sUT HA Ce0s1 BCE TEXHUYECKUE BOITPOCHI.

— I'm, ga. Tak BOT, 3HAUUT. — TBITAJICSA NOA0OpaTh HYXHbIE cioBa Hukonaid. — Jlpy3bs, Mbl
coOpajuch TYT BOT MO KakoMy MoBOJAy. LleHbl Ha HEABHKUMOCTb B TOpPOJE PACTYT CyMacCIIEAIINMU
TEMIIaMH, a BMECT€ C HMMM W 3aTparbl Ha apeHay. M3-3a 3TOro HamM IpPOEKThl OKa3bIBAKOTCS
HepeHTa0eNbHBIMU. DUHAHCUCTHI TMOACYUTANIM, YTO Mbl YIIIM B MHUHYC. ECIUM TOBOPUTH SI3BIKOM
SKOHOMHYECKOH TEOPUHU.

— Huxonait, — nepebuna ero OpnoBa, — s AymMaro, pedsitaMm 3TO HE O4eHb MHTepecHo. JlaBaif
no cytu. «Cama OBl 1O CYTH W IO B p Ha, IOYeMYy 5 JOJDKEH 3a Hee OTIyBaThes?!» — momyman
Hukomaii.

— B o6mem, na, — ckazan on BcayX. — He 310 rnmaBHoe. CyTh B TOM, YTO MBL..

— 3aKpbIBaeMcsl, YTO JIN? — BBIKPUKHYJI KTO-TO U3 IPOrPAMMHUCTOB.

— Mmue sto nucars, Upuna IlerpoBHa? — menorom crpocuia [ynsma. OpnoBa mnokadana
TOJIOBOW.

— Hukro He 3akpsiBaercs, — orBeTHia oHa 3a Huxkonas. — IIpocTto MBI pemmny nepeHecTu
Baiy paboune MecTa u3 ouca K BaM JOMOM.

— IIpouie roBops, — noapIToxkui1 Hukomaid, — Tenepp Bam He NPUIETCS KaXKIbIA J€Hb €31UTh B
oduc. bynere paboTars A0Ma, pa3 B IBe HeleIN — MpUE3kKaTh Ha MJIAHEPKH, a B KOHIIE Mecslla — 3a
3apIUIaTOX U IIPEMUEH.

[ToiimMaB yAMBIEHHBIE B3MJISABI TPOrpaMMUCTOB, OpiioBa KMBHYJIA: 14, MOJI, BCE TaK U €CTh.

[lo psimam mpoHeccst B310X OOJErdeHus, MHOTHE pPaJOCTHO 3aynblOanuchk. Ho Hamuucs u
HEJIOBOJIbHBIE — B OCHOBHOM JIOU ceMeiHble. OHU yXe pHCOBajiM cele yKacalllue KapTUHBI:
MIOCTOSIHHBINA IIIyM, KpUKH, TUIa4; JIETH BELIAIOTCA Ha PyKH, HE Jal0T paboTaTh; jK€Ha OTIPABISECT B
MarasuH.

— A MOXXHO BOIIPOC? — HE BBIAEpKa KTO-TO U3 ceMeiHbIX. — Kak MHe paboTtarh 1oMa, eciu y
MEHS TaM JIBO€ MaJIeHbKUX AieTei? S He Mory cebe 3TOro Jaxe npeacTaBUTh.

— PebsT, MBI Bce moOHMMaeM, MO3TOMY He OyaeM Meperpykarb Bac paOoToif, — OTBETHII
Huxomait. — A npyrue, 3Hauut, OyayT maxarhb 3a JBOMX? — TOJAJT TOJI0C MOJIOJAOW YEJIOBEK C CEPhIM
YCTaBILIHUM JIULOM.

— Her, Hy uTO BBI, Apy3bs, — BCTynmia B pa3roBop OpnoBa. — Huxomnai coBceM He 3TO UMEI B
Buny. Pacmpenenenue 3amau Oyner paBHOMepHBIM. Harpys3ka Ha NpoeKTax y BCEX OCTaHETCs
npekHed, Hy U, KOHEYHO, 3apIijiaTa HU B KOeM ciy4yae He yMmeHbluTcs. [Ipocto Teneps Mbl OyaeM B
KOHTpaKTax M rpa)ukax MpoeKTOB HEMHOTO C/IBUT'aTh CPOKH.

— A, HY 3TO MOHATHO — OJJ0OPUTENILHO 3aKWBAJU MPOTPAMMHUCTHI.

— Urak, mou noporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukosaro 3asBieHHE O NEpPEXone Ha
HaJOMHYIO paboTy, — IMO/BeNIa UTOT 3aMeTHO TnoBeceneBuias OpinoBa. — U ¢ nepBoro uucna oyzaere
NPUXOJUTH B 0pUC BCEro TpH pasza B Mecsil. Eciu mosBATCs BONPOCH — MWJIOCTH Ipolry k Hukomato.

Yro nogenaemn, Kojs...

— Karacrpopa! — nagpeBanace Opnoa. — Ilpocro karactpoda! — Uto Takoe, Upuna
[TerpoBna? — ynuBuiics Huxomnaii.

— MHe TOJIBKO 4TO 3BOHMJI 3TOT Hcux! — OpJioBa MHOTO3HAYUTEIHHO B3JIepHYJIa OpOBH, HO, HE
BcTpeTuB moHuMaHusi Huxomas, yrounwmna: — ['peisyHoB u3 «CuOyria». Y HUX Halia cucTeMa

nojeresna. Bece mpoBoaky 3a Ba THS MOYJAISIIHCE.

— OnsTh, HEOOCh, TECTUPOBIIMKHN HATIOPTAUUITH, — TPEATOoNIoKmT Hukomai.

C Tex mop Kak Bce cTanu paboTaTh JoMa, Mpouuio Tpu mecsna. M Bce 3To Bpemsi Hukomaro
NPUXOAMIIOCH PEIIaTh MMOCTOSHHO BO3HMKAIOMME MpooOsembl. CHavana Hy)KHO ObUIO MPHIyMaTh, Kak
nepeaaBaTh COTPYJHHKAM 3aJaHUs MO MPOEKTaM, MOTOM — Kak KOOpAMHUPOBaTh X paboty. Ho
TpyZIHEEe BCEro OKa3aJloCh HAJaJUTh CBA3b MEXIY HPOTPaMMHCTaMH W TECTHUPOBIIMKaMu. TyT
JIOXOIUIIO0 10 cMemHoro. IIporpaMMuCT mucan CKpUNOT, MOTOM CaM IPOBEPsII KOPPEKTHOCTh €ro
pabotsl. Ecnii oH 3aMedan kakne-HuOyIb HEMOMAIKH B IIPOrpaMMe, TO cpa3y jK€ OTIPABIISUT MHCHMO Ha
o0Imui azipec TeCTUPOBIIMKOB. MOJI, KTO MEPBbIA YBUAUT, TOro U paboTa. B urtore 3a neno Opanuck
IBa-TPH 4YeJOBEKa, a TO W Ooibine. BBIACHMB NMpUUYMHBI «0ara», OHM OTHPABISUIN 3aKIIOYCHHE
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nporpaMmucty. He pa3 u He 1Ba TECTHPOBIIUKY J€Talld Pa3HbIC, a TO U BOBCE MPOTUBOpEYAIINE JPYT
APYTY BBIBOABI. Toraa mporpaMMHCT, TEpPSSCh B JOTAAKAX, MBITAJICS CAMOCTOSTEIFHO JOKOMAThCS 10
cytH. B utore Bce Apyr ¢ ApyroM nepepyrajiuch U B KOMIIAHUHM HA4aIuCh pa30po U MIaTaHHeE.

— VY HUX TaM NOTEPSHbI B)KHBIC TIPOBOJIKY ITEPBUYKH 32 JIBA JHS C HHOCTPAHHBIM KIMEHTOM, —
nponomkana OpnoBa. — [T1aBOyx Ha ymiax, (MHaAHCOBBIN yke coOMpaeT pacriedyaTaHHbIC EPBUYHBIC
JTOKYMEHTBHI, 4YTOOBI T10 KPYNHUIIaM BBOJHUTH JaHHBIC B CHCTEMY.

— A Odk-an y HUX 3a KaKoe 4yucio?

— Yro? Ilp myem Tyt Odk-an? He ymumuaill — B3mmace OpnoBa. — IlpoBogku y HuX
MOTEPsIHBI 0€3BO3BPATHO, U TOUKA.
— Sl HemaBHO pa3roBapHWBa CO CBOMMHU peOsiTaMU, — 3aCTYIWJICS 3a MOTYMHEHHBIX Hukomai.

— OHu Kak pa3 Mo 3TOMY MPOEKTY OTYUTHIBAIHCH. TaM Bce ObLIO B HOPME, TOJIBKO CPOKH CIIETKa
MOTUIBLIN. $I, KOHEUHO, HE YCIIEBalO 3a BCEM CIIEAUTh caM, HO pe0siTa MPOBEPEHHBIE, 1 UM JOBEPSIO.

OpnoBa HEOXKUAAHHO CHUKJIA U CeJla Ha TuBaH psaaoM ¢ Hukonaem. B Hoc emy ynapui TsSoKENBIA
3amnax JyXOB.

— Kounst, — txo npousnecna Upuna IlerpoBHa, misias Kyja-To B CTOPOHY, — [O-MOEMY, MbI C
TOOOI MPOMAaXHYIUCH C HAJOMHOW paboToif. /laBaif ceiiuac mpoBepruM, Kak OHU TaM TPYIATCS, a TOTOM
moiyMaeM, Kak HaMm OBITh.

— JlaBaiite, — kuBHYI Hukomnait. — A uto ¢ «Cudyriom»?

— C stumm s pazdepych cama. CKaxy, 4TO YCTpaHMM BCE€ HEIOYEThl 3a CBOM cyer. Urto
noaenaens, Kos...

A noma Jyuiie

Hukomait oqun 3a ApyruM HaOupal HOMEpa MOMYMHEHHBIX. [louTn Bce okazanmch agoma. He
obut0 [erpa XKyposa (OH, IO ClIoBaM MaTepH, BBINIEN B Mara3uH 3a NpoAyKTaMu) u Bukropa Myxuna
— TECTHUPOBIINKA, KOTOPBI paboTan ¢ MOIyJIeM pacdera, BHeApeHHBIM B «Cubyrie». «Ilog «myxoit»
Hawl Myxun», — onpeaenns Hukomai.

K Beuepy oH cobpan monHoe AOChe Ha CBOUX COTPYIHHUKOB. Ilomyuamach oueHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak mpokisateie. He cost, He enst. [lepekypoB HUKakux. A CpOKHU Bce
BpeMsl CIBUTAIOTCSI — 3a TPU MECALlA HU OJIMH MPOEKT HE 3aKPBUICA B OrOBOPEHHBIA cpok. 1 y Bcex
ObUTH KaKue-TO OTTOBOPKU. 3aTO, KOTJa pedb 3axXoAwia O 3apIiare, OHM BCIIOMHUHAIH, B KaKUX
TSDKEIIBIX YCIIOBHSX palOoTaroT (CeMbsl, JE€TH, MOMAIIHHE >XHUBOTHBIC), W TMPOCHIA HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukomaii cHoBa otnipaBmiics kK OpiioBoit. — S Buepa 003BOHMIL.

— Tloronu, Konsi. Beicnymmaif cHagana MeHsi, — mepeOuia ero HadanbHUIAa. — [ pBI3yHOBY HE
yAaJI0Cch 3a0UTh B CUCTEMY NEPBUUKY U MPOBECTHU €€ MOBTOPHO. be3 3THX JOKYMEHTOB MX UTAJIbSHIIBI
OTKa3bIBalOTCA OQOpPMIIATH Kakue-To Oymaru. Ilomydaercst 3aMkHYTHIH Kpyr. YcCTHOe oOemianue
YCTPAaHUTh BCE HEJOYETHI 3a Hall cueT [ pbI3yHOBa HE yCTpaumBaeT, U aKT IPUEMKHA OH HE MOIIUIIET.
Kopoue, ecniu MbI HE ycTpaHuM mpodieMy ¢ coToMm 3a JBa JHs, OHU BBICTABSIT HaM MPETEH3UIO HA
Kpyrmiyio cymmy. [loromy 4to 171 HUX 3TO HECKOJBKO MUJUIMOHOB PYOJeil MOTepsHHOI BBITOABI U
yiepd KOMMEpPYEeCKON peryTaluH.

— 3a nBa gHsA? — mepecnpocun Hukonait. — Jla 3To mpakTUYecKW HepeaibHO, TeM Ooiiee ¢
YIaJI€HHBIMU COTPYIHUKAMU.
— Bot! — OprnoBa MHOTo3HauMTEIHLHO TOJHSIA YKa3aTeNbHBIA nanern. — VMenHo! 3HauwT,

HaJ0 BO3BpAIIaTh YacTh MporpaMMucToB B oduc. C 3aBTpariHero qHs. J[pyroro BeIXoa HET.

— CnoxnoBato 310 Oyzaer, Upuna I[lerpoHa. Jla u kyna ux caxarb? Mecta yxe HeT. MbI u
camu Apyr y Apyra Ha roiosax cuauM. [lomenienune-To Mbl cliaiu.

— Hapno, Kons, Hamo. Paccaau ux kak xodemnb. YacTb Bce paBHO y KJIIMEHTa OyIET TyCOBaThCS.

BepuyBmmce k cebe, Hukomaii GpicTpo Habpocan muceMo: «Jpy3bst MOHM, y HAac CpBIBAETCS
OYEHBb CEPbE3HBIN MPOEKT. YTOOBI MPeqOTBpaTUTh KaracTpody, HaM HEOOXOAUMO MOOMIIM30BAThCI U
00beTMHUTHCS. [109TOMY pyKOBOJICTBO KOMITAHHH MPU3BIBAET BaC BEPHYTHCS Ha CBOM paboune MecTa B
oduce. Co cBOeH CTOPOHBI MPOIITY BaC CACIATh 3TO 3aBTpa kKe. biarogapro 3a MOHUMaHUE.

Tenepb BO3HUK BOMPOC, KOMY OTIPABHUTH 3TO coodiieHune. «Myxun? — paccyxnan Hukomnait. —
Ero mue u gapom He Hamo. Tombko BOJOKUTUT. KOMKOB? DTOro o0s3aTelbHO — 30J10Tasi TOJIOBA.
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Koro eme?» HemHoro mogymas, oH BOWIJI ajipeca YeThIpeX JIYYIIUX COTPYIHUKOB-BETEPAHOB U HaXall
kHOMKY «OTrpaBuTh». B atux monsx Hukonaii He COMHEBaICS: OHU paOOTald B KOMIIAHUW ¢ MOMEHTA
€€ OCHOBAHHUs U HUKOI'Ja HUKOI'O HE ITOABOJMUIIN.

He mpomno u necsatu MUHYT, Kak TenaedOoH B3APOTHYJ OT BXOJAIIEro 3BoHKAa. — Ciymmaio, —
nofus Tpyoxy Hukomait. — A, Cepreit, npuset. [Tomyunn nmucemo? Hy?
— S roroB, — otBetun Cepreii ['pomkun. — Jlaxe paxn, ecnu yectHo. HeymoOHO MHE moma:

paboTaTk HaIO, a MOJYYAIOTCS BCSAKUE MEJICHKH U JoMamHue aena. «Tak, ¢ pOMKHHBIM BCe O’KeW»,
— mnonyman Hukomail W, He MOXKUAASICh OTKIMKOB OCTAJIBHBIX MPOrPaMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha Tom KoHIIE mpoBoAa UYTO-TO 3BSIKHYJIO, I'POXHYJIO M HAKOHEL Pa3/lajcsl 4eJ0BEYECKHH
roJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, TBI IBSIHBIN 4TO A7

— Koz, s Tpe3B, kak cTekbIKo... [IpounTan s TBoe nmuceMo. BeIiTH, K COXaIEHUIO, HE CMOTY.

— 010 eme noyemy?

— He xouay, — npocto orBetnn1 Komkos. — MHue noma HpaButcs pabotats. He Hajo B mpoOkax
TopuaTh 1o nonaHs. [la u BooOuie ogHu crutomHbie itockl. He, He Oyay s Bo3Bpamarbes B opuc.

— 1 Tebs yBomo — u cunu gqoma!l — copsancs Hukomaid.

— VYBoubHs#, Kok, — KoMKOB OBLT COBEPIIIEHHO CIIOKOEH. — Sl ¢ monmuHKa paboTy Hanay. A
THI 4ero jaenarb Oynemb? S ¢ To00if yxe ckonbko ser padorato? Jlecsats. [lonsn? A stu monoxble
HOBBIE, YETO ThI OT HUX 100belbess? BoT u mogymaif, mpexae 4eM YBOJIbHSTD.

IToxoxuii pasroBop cocrosuics y Hukomas u ¢ Mymucom — TOT TOXX€ HAOTpe3 OTKa3aycs
BBIXOMHUTHh B oduc. Jlo yerBepToro corpyaHuka Hukomaii Tak u He no3BoHMICA. B murore Ha paborty
JOJKeH ObUl BBIUTH TONBKO ['pomMkuH. MckaTh KOTo-TO e€IIe CMbBICIa HE OBUIO: OCTalbHBIC
MPOrPaMMHUCThl JICUCTBUTEIBHO paboTadd B KOMIIAHMM HEJIaBHO M B CXaTble CPOKM C TaKUM
OTBETCTBEHHBIM 33JJaHUEM HH 32 YTO ObI HE CIIPABHIIUCH.

«3auemM OHa BCeX MporpamMmepoB u3 oduca BbicTaBuia? Y Hee, BUIUIIL JIH, MPOTPECCUBHBIC
ujeu, a MHe pacxi€oniBaif!» — cokpymancs Hukonait.

«OTKa3aJIMch BBIXOAWTH Ha paboTy?! DTO yke HM B Kakue BOpOTa He Jie3eT! — HerojoBaia
OpanoBa. — U 310 Hamm nydmne kaapsl, Hama onopa! CoBceM pacinyCcTHIINCh, cus 1o fomam. [la, He
MOTYT HaIllM JIIOAU 6€3 MOCTOSTHHOrO Haja3opa. YyTh Jaiib cliabuHKYy — M BCe, MOJHBI mpuBeT. Jla u
cama s xoporra. Pemmia Ha aperie cOkoHOMUTH! A BbIuIo uT0? [TomHBINA TpoBan. A Beab Kakas uues
obina! I'ennanbHas. becnipourpeiHas npakTudecku. HaBepHoe, s TJI0XO MOATOTOBUIIACH K TaKOMY
OTBETCTBEHHOMY aeny. Pa3ornama Hapoj mo gomMamM — W Bce. A Hajxo ObUIO Ip wiymarh, Kak HX
MOTHUBHUPOBATh, KaK KOHTPOJHMPOBAThH mpouecc. Yto ke eme s caenana He Tak? [louemy Bce momuio
Hanepekocsk? B dem s ommbnace? M 4yTo ke MHE nenarh celyac — M C COTPYAHHKAMHU, H C
“Cubyrmom”, u BoOOIIE...»

Cutyanuio KOMMEHTHPYIOT IKCIIePThI

Jennc PemH, reHepaibHbIH JUPEKTOP POCCHIICKOIO NMpeAcTaBUTeIbCTBA Lenovo

OpiioBa, 06e3ycI0BHO, TMOTOPOMIIACH IEPEBOAUTH COTPYIHUKOB B «aomamHuii opuc». OHa
MPUHSJIA CTOJIb OTBETCTBEHHOE pEIlIeHHe, HEe co37aB 0a3y /UIs HOBOW CHCTEMBbI paboThl. A MEXIy TeM
MMOTI0OHBIE MMPOEKTHI TPEOYIOT CephEIHON MOATOTOBKHU. B 4eM MMEHHO OHa JOJIKHA COCTOSATH?

Bo-niepBbIX, HY)KHO TMOHSTH, KTO M3 COTPYIHHMKOB CIIOCOOEH paboTarh noMa, a KTO HeT. Bo-
BTOPBIX, — OOECMEYUTh JIONCH BCEM HEOOXOAMMBIM: KOMIBIOTEPOM, TeleGoHOoM, (aKkcoMm,
obopynoBanueMm aisi KoH(depeHUcBsa3u U T.4. Kpome Toro, ciexyer co3nars HHTEpHET-0a3y, B KOTOPOI
MOXXKHO OBbUTO OBI OOmIaThest M oOCykaaTh paboure Bompockl. [lomHoreHHbIT 00MeH HH(pOpMauen
OUYeHb BAXCH — OH JIEPXKUT JIOACH B TOHYyce. HeoOXoamuMo TakKe YCTpauBaTh PETYISIPHBIE BCTPEUU
JUIS yOAJIEHHBIX COTPYIHUKOB. Ha 3THX coOpaHusX CTaBATCS HOBBIE 3a]]au, BHOCSTCS KOPPEKTUPOBKH,
KOJUIETH JIEJSITCSL JPYT C JPYrOM MHEHUSMU M pemaroT mpoOiieMbl. Takue BCTpeYd IMO3BOJISIFOT
JIBUTAThCS BIEpEA C Y4EeTOM BCEX YTOYHEHHH U 3ameuyaHuil. B-TpeTbux, pyKoOBOAWUTENb IOJKEH
CO3/1aTh TPAMOTHYIO CHCTEMY MOTHBaluu. Hampumep, CTaHIApTHBIA MpPEMUANBHBIA MAKET MOXKHO
nononHuTh OoHycamu. He MeHee 3((eKTUBHBIM CTUMYJIOM CTaHYT MPHU3bl M TMOYETHBIE 3BaHUS.
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Ckaxem, Ha oOImeM CcOOpaHMM MOXXHO HArpajuTh JIYYIIUX COTPYIHHMKOB, NPUAYMAaB IIYTIHBBIC
HOMUHAIIMU: «CaMbI{ JOMAIIIHUIY», «CaMblid yOaJE€HHBIN», «camMblil OT3bIBUMBBIN» U T.O. [Ipunmercs
TaK)Ke BBECTU CHCTEMY HITPagoB: JIOAM TODKHBI MOHUMATh, YTO HapyLICHHE YCIOBUN KOHTpaKTa —
MTOJIOXKUM, CPBIB CPOKOB — HEHM30€KHO yIapuT N0 uMx Kapmany. WM mociemHee: 4ToObl M30€kKaTh
HENPUATHOCTEH, HEOOXOIUMO BBICTPOUTH YETKYIO CHUCTEMY KOHTPOJS. 3BOHUTH M INPOBEPSTH, JOMA
COTPYIHUK WJIM HET, 0ecCMBICIIEHHO: OH BeOb MOXET M Oe3nenbHHuYaTh. C Moeil TOUKH 3peHws,
OCHOBHOI TMOKa3areib dPPEKTUBHOCTH JFO0O0H paboOTHI (HE Ba)KHO, OPHCHOW WIIM HAIOMHOW) — 3TO
pe3ynbratr. Eciam 3aaya BBINONIHEHA B CPOK U KaYECTBEHHO, 3HAUUT, COTPYAHHUK pabOTaeT B MOJIHYIO
CHITY.

VY Hac B KOMITAaHMH <«JIOMAIIHUI 0(HC» — YacTh KOprmoparuBHON mosmTuku. C opraHuzanueii’
TaKOW CXeMbl pabOThl HE BOSHHUKIIO HUKAKUX MPOOJIeM, XOTS CHavala COTPYAHUKUA HEJOYMEBAIU: OHU
e MPUBBIKIN cuAeTh B odpuce. Ho Bckope Bce MOHSAIU: TPYAUTHCA JAOMa — COBCEM HE CTpPAILHO.
OCoOEHHO ecli yuecTbh, UTO Hallla KOMIIaHUS — MEXAYHapoIHasi, C MPEICTaBUTEIbCTBAMH B Pa3HBIX
yacTax csera. [loaToMy mpuxoauTcs AenaTh MOMpPaBKU Ha BpeMs: KOTJa OIHU OOCYXIalT pabouue
BOIIPOCHI C a3MAaTCKHUMM KOJUIETaMHM, JPYTHe €Ile CIAT, 3aT0 HOublo o0maroTcs ¢ 3amaaoM. Pasnuia
MEXIY TOMAIlHUM U TPATUIUOHHBIM O(HCOM HUBEIHUPYETCS, MOTOMY YTO KaXKIbI caM IJIaHUPYET
CBOI1 JICHb.

Koneuno, u y Hac ObIBalOT HEMPOCThIE CUTYallH, HO MBI CHPABISEMCS C HUMHU MPHU MTOMOIIA
MHUKpPOMEHEDKMeHTa. PaccmarpuBast Tekymmii OM3Hec-poluecc B MENBIalIINX JeTalsiX U MpoBepsis
MIPOMEXKYTOUHBIE PE3YJIbTAThl ACSITENbHOCTH HAJIOMHBIX COTPYOHHKOB, MBI BBISBISIEM IPUYUHBI
Hea(pekTuBHOI paboThl U co31aeM KOppeKIMOHHBIA TuiaH. [locie sToro monu nmmubo no0uBaroTCs
OTJIMYHBIX PE3yJIbTATOB, JIUOO MPOAOIIKAIOT OTCTaBaTh MO BCEM MapameTpaM. B Takom ciydae ¢ HUMU
MPUXOJHUTCS PACCTABATHCA: IPU NIEpeBOJIe B 0()MC OHU BCE paBHO HE CTAHYT TPYAUThCs nmyyine. Pabora
Ha JIOMy — 3TO CBOeoOpa3Has mpoBepka Ha 3¢(HEeKTUBHOCTh, OTBETCTBEHHOCTh U PE3Yy/IbTATUBHOCTD.
[Toromy 4uT0, HaXxoAsIChb B OQHCE, MOXKHO CKPBITHCS 3a CIIMHAMHU TOBApHUIICH, a JOMa — HET: TaM
HYKHO BKaJIbIBaTh U BBINOJHITH CBOU 3aJa4U.

B Mupe MHOTrO KOMIaHMA, ciayXaliue KOTOPbIX paboTaloT 10Ma, — 3TO MO3BOJSIET COKOHOMUTD
cpenctBa. YacTb 3TUX JE€HET MOKHO MOTPATUTh HAa TMOOIIPEHUE COTPYAHHUKOB, U, €CIIU JIOAU Y3HAIOT
00 3TOM, OHU HaBEpHsKa CTaHYT pabOTaTh JIydllIe.

Enena MeTiImknHa, reHepaJbHbIA JTHPEKTOP KMHOKOMIAHNH «DeHukc-Puabm»

DTa UCTOpHUSI O YEIOBEKE, KOTOPBIA COBEpIIAECT MMITYJIbCMBHBIE MOCTynku. CHadanma Opioa
JieNlaeT OJJHO, IOTOM — COBCEM Jpyroe. A B OM3HECE TaK HENb3s1 — 37ECh MPOTUBOIOKA3aHbI PE3KHE
nerokeHud. [loaroMy ceiiuac, s gymaro, repoMHEe HY>KHO B3SITh TalilM-ayT U BCE MPOAHAIM3UPOBATH. B
IIEPBYIO OUEpENb €i1 CIENYET «PacCOPTUPOBATH» COTPYAHUKOB — pa3JEiIUTh UX HA TEX, KTO XOYET
paborath jJoMa, U TeX, KoMy yaoOHee B odwuce. Jltoau, BHIOpaBIIME TEPBBIM BapUaHT, IOJKHBI
MOJIMCATh KOHTPAKT, Iie OyIyT yKa3aHbl UX 00S3aHHOCTH M CPOKU BBIIIOJHEHUS BCEX 3TAroB paboT.
Taknx mporpaMMHUCTOB HAJI0 OYEHb IPAMOTHO «3aMOTHBUPOBATH». JINYHO MHE Ka)XeTCs, 4TO JIy4IIUNd

CTUMYJl — MarepuanbHblif. 1 emme oueHp BaXXHO YCTAaHOBUTH IIOCTOSIHHYIO CBSA3b MEXKIY
COTPYAHUKAaMH, KOTOpbIE OYAYT TPYAUTHCA B O(UCE U AOMA.
Boobme s cuurtaro, yTO MO pa3peluTh MporpaMMHUCTaM paboTaTb Ha JOMy — OYCHb

npaBuiIbHasA. [Ieio B TOM, 4TO €CTh JIIOIH, KOTOPHIM HE 0053aTeIhbHO MOCTOSTHHO HaXOAUTHCS B Oduce.
B ocHOBHOM 3TO mpencTaBUTENN TBOPUYECKUX MPO(ECCHil — CLIEHAPUCTHI, ApamMarypru, nucaresiu u
T.1. OHM TIPOCTO HE MPHUCTTOCOOEHBI K 0HMCHON padoTe, UM HYXHBI KOM(pOpTHBIC yciioBus. Eciu b
MBI 3aCTaBJSUIA CBOMX aBTOPOB MpHE3kKaTh B OPHUC, TO HAM MPHUILUIOCH OBl KaXKIOMY BBIICITHUTH
OT/ICTIHHBII KaOMHET M XOIUTh BOKPYT HUX Ha IIBITIOYKaX.

B To e Bpems 51 yOexkaeHa, uTo JalieKo He BCe CIIOCOOHBI paboTaTh BHE oduca. EcTh Takue, KTO
pazbanTeiBaeTcs, pacciadsiercs. KTo-To mpocTo He MOXKET COCPEAOTOYNThCS — BOT 51, HAPUMeEp, HE
B COCTOSIHUM pa0oTaTh JIoMa: MEHs Bce OTBIeKaeT. K coxkalneHuio, Helb3s, B3IJISTHYB Ha YeJIOBEKa,
Cpa3zy OIpeNennTh, K KaKOMY THIy OH OTHOCHUTCS: «O(QUCHOMY» WM «IoMamrHemy». [loatomy
MPUXOAUTCS ACHCTBOBATH METOJIOM MPOO M OIIHOOK.
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[To cBoemy ombITY MOry cKa3aTh. YTOObI HaNaJAWTh YAAJCHHYIO palboTy, HYXHO CJIEI0BaTh
HECKOJIbKMM IpaBwiaM. Bo-nepBbIX, HEOOXOAMMO NpoAyMarb JIEMEHThl MoTuBanuu. Kak s yxe
CKaszaya, Jy4IIud CTUMYI — 3TO JICHbIU. YeloBeK NOJDKEH MOHMMATh. 4eM OBICTpee OH BBIIOJIHUT
3aJjaHue, TeM ObIcTpee MONy4yMT 3apruiaTy. Ha Hammx COTpyAHMKOB JEHCTBYET €Ile U TBOpUYECKas
MOTHUBAIMsI — YE€M paHbllle OHM HAMUIIYT CLEHAapuil, TeM ObICTpee YBHISAT €ro BOIUIOLICHHWE Ha
JKpaHax.

Bo-BTOpBIX, HY’)KHO YCTaHOBUTb KOHTPOJIb HaJ HAaJOMHBIMU COTpyIHUKaMu. M 31ech IaBHBIA
MHCTPYMEHT — JIOTOBOp, B KOTOPOM O0O3HAu€Hbl BCE CPOKM, YKAa3aHbl CyMMbl BO3HAIPaXIEHUS U
mrpadoB. braromapst 3ToMy JOKYMEHTY HaIlll aBTOPbI 3HAIOT, KaKUe MOTEPH OHU IOHECYT, €CIH
COpPBYT YCTaHOBJICHHBIE CpokH. Ho moroBop — 5310 eme He Bce. CyIIeCTBEHHYIO pOJIb, KOHEYHO,
UTPAIOT PyKOBOAMTENH. M O4eHb Ba)KHO, YTOOBI OHM HE OBUIM IepOepaMu M ACWCTBOBAIM METOIOM
KHyTa U NpsSHUKAa — C [peoOiajaHueM NpsHUKa, 0e3yClIoBHO. Y Hac B KOMIIAHMM €CThb €lIe OIHH
KKOHTPOJMPYIOUIMIA oOpraH» — 3T0 penakTopsl. OHH paboTaioT B oduce M MOJAEPKUBAIOT
IIOCTOSIHHYIO CBA3b C aBTOpaMH. ECIIM 4TO-TO MIET HE TaK, OHU TYT XK€ 3TO 3aMEYar0T U PElIaroT, KaKk
neiicTBoBaTh Janbine. KpoMe TOro, OHM TOMOTAarOT CLEHApUCTaM CIPABIATHCS C IMPOOJIeMaMH,

MPEIOCTABIAIOT UM HEOOXOAMMbIE MaTepHalbl W T.J. — B OOIIEM, OKa3bIBalOT BCECTOPOHHIOIO
MOAJICPAKKY.

W B-TpeTbux, cieayeT THIATENBHO MOAXOAUTh K OTOOPY COTPYIHUKOB. Mbl, Hampumep,
oOpamiaemMcsi TOJBKO K TIPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JIOBEpsS€M WJIH KOrO0 HaM

PEKOMEHIOBAIIN HAJICHKHBIE JTFO]TH.
U Bce paBHO, Kak ObI XOpOIIO HU ObUIA OTJIaXKEHA TaKas crcTeMa padoThl, OT CPHIBOB HUKTO HE
3aCTpaxoBaH.

J:xxkennudep TpeseBuY, pykoBOAUTEIb IeHTPaA pa3padoTok Google

Curyanus B «MI1O-codT» croxunack HENpocTasi, U CIPaBUTHCS CO BCEMU MpoOIeMaMu e/1Ba JI
ynactcs. U Bce ke monpoOyeM pa3fesuTh 3a/1a4n, KoTopbie ctosT nepen Upunoif [lerpoBHO, Ha Tpu
Ipynnbl ¥ NOHATh, KaK MX MOXKHO peluTh. [lepBas — KpaTKOCpOYHBIE: OPraHU30BaTh KOMAaHIY I10A
npoekT «Cubyrna». Bropas — cpenHecpoyHbie: MpUAyMaTh, KaK MOCTYMUTD C JIIOJbMHU, KOTOpPbIE HE
XOTAT paboTrarb. TpeTbss — OOJATOCPOYHBIC: CAENAaTh TaK, YTOOBI COTPYIHHMKH OCO3HABAalUd CBOU
00s13aTebCTBA M0 OTHOIICHUIO K KOMaH/Ie M KOMITAHUHU B IEJIOM.

Ceituac Ha mecte Hpunsl [lerpoBHbl 51 Obl onepnack Ha npeganHoro Ceprest I'pomkuna. Emy
MOKHO TOPYYHUTHh C(HOPMUPOBATH W BO3IJIABUTH HOBYIO KOMaHIy U3 mporpammuctoB «1I1O-codr».
ABtopuret ['poMKHHaA, KOTOPOro BCE BOCIPUMYT KaK «CBOET0», CKOPEE BCEIO OKAXKETCSI HECPABHEHHO
BbIllle, yeM aBToputeT Hukomnas Bunanosa. BeTynuB B HOBYIO TOJKHOCTb, OH JTOJIKEH OYyAET Mpexae
BCET0 HAJAIUTh B3aUMOJICHCTBUE MEXKAY JIFOJbMH, IOTOMY YTO YCIeX pa3pabOTKH BO MHOT'OM 3aBUCHT
MMEHHO OT CJIa)KEHHOCTH KOMaHAbl. M, KOHEYHO, S CUMTaK, 4YTO JIy4IIUX COTPYAHUKOB HYKHO
npeMupoBaTh. ECIIM IPOEKT OKa)xeTcsi yJauyHbIM, TaKUe pacxonbl OyayT ompasaanbl. Ecnu Her, TO y
Wpunst [1eTpoBHBI B 11000M Cilydae BOSHUKHYT CEpPbEe3HbIE TPOOIIEMBI.

YroObl MpPOrpaMMHUCTBI MOTJIM pPabOTaTh J0Ma, HEOOXOAMMO HANTH crmocod H3MEpsATh HX
s¢dexktuBHOCTS. Hampumep, IUCTAaHIMOHHBIX NPOJAKHUKOB OIEHUBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHHU 3aKJIIOUMIIM, a CIELHMAIUCTOB MO TEXMOIAECPKKE — I10 KOJIMUYECTBY PELICHHBIX
mpo6seM. Y MporpaMMHUCTOB Bce He Tak mpocto. [1oaToMy B MX TPYIOBBIX TOTOBOpax JOKHBI OBbITH
yKa3aHbl KPUTEPUU OLICHKU PaOOTHI U TIEPEUUCIICHBI OCHOBHBIC PE3Y/IbTaThl, KOTOPHIX HYKHO JTOOUTHCS
3a ToT Wi WHOW cpok. Ilo-xopomemy, Wpune IlerpoBHe ciemoBasio ObI BHECTH ATOT MYHKT B
KOHTPAKTHI 10 TOTO, KaK pacrycKarb BceX Mo JoMaM. TakTHuHee COOOUIUTh COTPYIHUKAM O BBEICHHH
CUCTEMBI OLIEHKHU MPOU3BOAUTEIHLHOCTH U OOBSICHUTHh UM Ba)KHOCTH 3TOro Imara OpiioBoil MOMOXeT
SKCTEPT MO KaJpoBOW monmuTHke. S aymaio, B UTOre OOJBIIMHCTBO HPOTPAMMHUCTOB BEPHETCS K
HOpMaJIbHOMY peXHUMY, HO, CKOpEe BCEro, HalAyTCs U TaKue, KTO He MPUMET HOBOBBeleHue. PaboTarth
C OTUMH JIOABMU OyIET CIOXKHO, MOATOMY HMX HPUICTCA TOCTENEHHO BBIBOJUTH W3 KOMAaHIBI.
Koneuno, npu Takom noaxojae atMochepa B KOMIaHUHU MOKET UCIIOPTUTHCSI — HO JIMIIb Ha BpEMSI.

CraB 1m1aBoif KOJJIEKTHBA pa3pabOTUMKOB M TeCTEpPOB, [ POMKHH JOMKEH MPHHATH y4acTHE B
CO371aHMHU HOBOW CHCTEMbl MOTHBAlMU. Ba)kHO MOHMMATh, YTO MOTUBALIUS — 3TO HE TOJBKO JICHBIU.
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Otnuunelid ctumyn ais 3G ekTuBHOW paboThl — ApyKenoOHas M HEMpUHYXKJIEHHas atMocdepa B
KOMNaHuU. JII0Ou [OKHBI YYHUTBCS JApPYr Yy JApyra, NOCTOSSHHO COBEPIIEHCTBOBATbCS, a 3TOMY
3HAYUTEIBHO CIIOCOOCTBYIOT JOBEpUTENbHbIE OTHOIIEHUs. OueHp Oonbirasg omubka Mpunsl
[TerpoBHBI B TOM, YTO OHa pa3BHBAJla TOJBKO JEIOBbIE KOHTaKTHl MOIYMHEHHBIX. B Google mbr
nooIpsieM cBoOOIHOE 0OIIEHHE U 0OMEH HIesMH, U JIIOIHU 3TO IeHAT. Kpome Toro, Halm COTpyAHUKH
odpurnmansHo Moryt TpatuTh 20% pabodero BpeMEHHM Ha MPOEKTHI, HE MMEIONIUE OTHOIICHUS K UX
TEKYIIUM 3aJaHUsM. JTO IIOMOTaeT NOAAECPKUBATh TBOPYECKUN HACTPON M JEPKUT JIIOACH B TOHYCE.
WM, xak mokxa3plBaeT NpPAKTUKA, U3 TaKUX IMPOEKTOB POXKAAIOTCA OUEHb MHTEPECHBIE U IOJIE3HbIE
MPOAYKTHI, @ Y COTPYAHUKOB MOSIBIISETCS BO3MOXKHOCTh UCIHIBITHIBATH YTO-TO HOBOE, YIIIYOJISITH CBOU
3HaHUS W TIONydYaTh ONBIT B pasHbIXx cdepax. Jymaro, Mpune IlerpoBHe crTomyio Obl 0OpaTUTh
BHHUMaHHE Ha MOJO0HBIE CIOCOOBI MOTHBAIIUU.

Ouer IlpycoB, nUpeKTOP KenapTaMeHTa mo padore ¢ nepcoHaaom «JAuacopr»

S nymatro, yTto HagoMHas paboTa ObIBaeT IMoJie3Ha, a TBOPUYECKUM JIIOJSIM YacTo Jaxe
HeoOxomuma. Ho opranms3oBbiBaTh €€ HY)HO ¢ ymoMm. Co3maBas HOBYIO CHUCTEMY, HAJIO CHadaia
MIPOTECTUPOBATh €€ Ha HEOOJBIIOM MUJIOTHOM MpPOEKTe. DTO 03HAYAET, YTO CIEAYET OTIPABIATH IO
JOMaM HE BCEX cpa3y, a JUIIb HEOONBINYI0 4YacTh COTPYAHHKOB, >KEIAaTeIhbHO MAaKCHMAaIbHO
CaMOCTOSITENIbHYIO U 000co0eHHyI0. I Ha 3TOM «IujI0Te» 00KaTaTh HOBYIO MOTHBALIMOHHYIO CXEMY,
BapUAHTHI B3aUMOECHCTBUE JIOACH U MPEAYCMOTPETH BCE PUCKHU.

Ha moii B3mIs11, OAWH M3 BOXKHEWINMX BOMPOCOB, KOTOPBIA OpiioBa oOomijia BHUMaHUEM, —
croco0 CBSI3M MEXIY yIaJeHHBIMU COTpyAHHKamu. JIroau, paboTraromue qoMa, 0053aTeNbHO TOJIKHBI
o01IaThCs U KOOPAUHUPOBATH CBOM JieHcTBUsA. Ho 0/1HO 11em10, Korja Thl CUIUIIb 332 COCEIHUM CTOJIOM U
ropopulllb. «Bacs caenaid To-to, Ilera cnenaid To-To», U Ipyroe, KOraa JIFAH HaXOIATCS AAJEKO APYT
OT Jpyra, — TYT yXe HY)KeH WHOI KOMMYHUKallMOHHBIA KaHai. B oduce B kaxxnoMm moapasnieneHuu
HaJI&XKCHBI ONpeeTCHHbIE CBA3M — (opMalibHble M HedOopMalbHbIE, — KOTOpPbIE CHOCOOCTBYIOT
B3aMMOJICICTBUIO COTPYIHUKOB. PazopBaTh 3T CBSI3U IpH Nepexoie Ha HaJOMHYIO paboTy OYEHb
nerko. Y 9T00b1 BOCCTAaHOBUTH UX, HY)KHO KaK MUHUMYM CO3/1aTh €AMHYIO 0a3y, B KOTOPYIO Bce OyayT
BHOCHUTH HH(QOPMAIIHIO O CBOMX 33Jla4ax, KOPPEKTUPOBAThH CTATYC UX BBIMOIHEHUS U T.J.

Hpyras ommbka OprnoBol B TOM, YTO OHA HE BBICTPOMIIA YETKYIH) CHUCTEMY MOTHUBAIUU
pyKoBoauTeNe U coTpyaHukoB. Hanpumep, Hukonaii He 3HaeT, Ha 4TO yXOJAT JE€HBIU €ro OTAeNa, U
HE BHUKAeT B BOMPOCHI PEHTAOEIHHOCTH — a BeIb OH YNPABISIET MPOIECCAMH M OT HETO MHOTOE
3aBucuT. U eciim OpioBa GopeTcs 3a Mmokas3aTeld, e ClielyeT BOBIeYb B 00pb0Y BCEX PYKOBOAMTEIICH,
a JUIsl 3TOr0 UX HY)XHO 3aMHTEpecoBaTh. UTO KacaeTcsi PsIOBBIX COTPYAHUKOB, TO C NEPEXOJOM Ha
IUCTAaHLIMOHHYI0 PabOTy cXeMa MX MOTHBALlMM TOXE JOJKHAa M3MEHUThcA. Eciam B oduce oHH
OPUEHTHUPOBAIUCH HAa TPOLECC, TO JO0Ma CJIEAYET COCPEAOTOUYHUTHCS B OCHOBHOM Ha pe3yjbTaTe.
WupiMu crioBamu, caenan paboTy — moiay4yus O0Hyc, He crienain — He nonyuni. Eme myudine cBsa3arhb
MOOIIPEHNUE CO CPOKaMHM cJaud NpoekToB. Eciam mioauM HauensTcss Ha JIOCTUKEHUE E€IMHOIO
pe3ynbrata, OHH MOMMYT, YTO OLIMOKa JH000r0o M3 HUX OTPAa3UTCs Ha MOKa3aTessX Mojpa3iesieHus,
MPOEKTA U KOMITaHUHU.

[To cBOeMy OMBITY s 3HAIO, YTO NMPOU3BOJUTENHLHOCTh TPyZAa IomMa U B oduce — pasHas. JJoma
MHOTO OTBJICKAIONIUX (PAKTOPOB, U YETIOBEK HEBOJIBHO PACCIIA0ISIETCS: TO MIOCIUT MOAOJBIIIE, TO YAKY
momnbeT, To B Mara3uH coOeraer. [loaTomy xopomo Obl KOHTPOJUPOBATH MpPOLECC €le M Ha
MIPOMEXKYTOUHBIX CTaAusIX. B reane KOHTPOJIb JOIKEH OCYLIECTBISATh HE TOJIBKO PYKOBOJAUTENb, HO U
3aka3uuk. Eciu oH cienuT 3a XxoaoMm paboT Ha BCeX JTamax, TO MOKET BHOCHTH HEOOXOJMMBIE
KOPPEKTUPOBKU U B KOHEUHOM UTOTE MOJIYYUT UMEHHO TOT MPOJYKT, KOTOPBIN €My HYXEH.

Kak Obl s mocTtymws B 3ToM cuTyanmuu? S BwKy aBa BapuaHTa. IlepBblii — mocTaTouHO
paMKaIbHBIE — BEPHYTHh BCEX MPOrPAMMUCTOB B OQUC W HadaTh IKCHEPUMEHT C Hyld. 1O ecTh
CO3/aTh NWJIOTHBIH TPOEKT W HAa HEM «0o0KaTaTh» CXEMbl B3aUMOJICHCTBUS M MOTHUBALUU
JUCTAHIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHE KaxkeTcsl, 60jee pealbHbIi — OCTaBUTh BCE KaK €CTh M B CP OYHOM IIO P SAKE
pa3pabaTbiBaTh U BHEAPSATH HOBBIC MPHUHIIMIIBI, TTOIXOISIINE I TUCTAHIIMOHHON paboThl. K sTomy
npoueccy s Obl 00s13aTeNbHO MPHUBJIEK MPOBEPEHHBIX JOEH M3 YMCiIa MPOrPaMMHUCTOB U TECTEPOB.
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Ecin OpnoBa mnpuciaymaercss K HMX COBETaM, OHA HAaBEPHSKAa BBICTPOMT TI'PAMOTHYIO CHCTEMY
yAJIEHHOU PaOOTHI.

Bonpocnwi:

Kax Brl MoxxeTe oxapakTepu3oBaTh pykoBoauTtens komnanuu Mpuny OpioBy?

CKOJBKO JIET OHA PYKOBOJAUT Komnanuei? Crayia 11 oHa JUAEpOM B CBOEH oTpaciu?

Kax OpnoBa npuHuMaa ynpaBlIeHYECKUE PELICHUS ?

B yem nposiBisiiack HENMpeaCcKa3yeMOoCTh €€ XapaKkTepa, UMITYJIbCUBHOCTh?

Kak npuauManocs OpiioBo# perieHue o mepexoie COTPYIHUKOB Ha «JOMalIHUNA oducy»?
Uto HyXHO OBUIO TIPEANPHUHATH PYKOBOJCTBY, YTOOBI MEPEX0J Ha JOMAIIHHK Oo]uc ObLI
YCHEIHbIM?

7. Kakue mnpocueTsl ObUIM JOMYIIEHBI B PEMICHUSAX IO MOTHUBAUU U CTUMYJIHPOBAHUIO
COTPYIHUKOB B HOBBIX YCIIOBHSIX?

8. Kakas cucrema orutatel Obuta pazpaborana? beina nu mpogymana 3Ta cucTema OIUIaThl U
o0CyXJieHa ¢ COTpYAHUKAMU?

9. Bce 1 coTpyaHHMKH MMEIOT BO3MOXXHOCTH paboTarh ymajgeHHO? OOCYXIaaoch JH 3TO C
HUMHU?

10. beima mm  paspaboraHa (WM CyIIeCTBOBala) Kakasg-TMOO CHUCTEMa KOHTPOJIS 3a
NeSITeNbHOCTIO yIaleHHBIX CcOTpyaHuKoB? Kak BooOmie ocymecTBiusiach (YHKUIHS KOHTPOJS
BBIITOJIHEHUS 3aJaHuN?

11. Cuutaere mu Bbl, uro pabota Ha JOOMYy SBISIETCS NpPOBEpKOM Ha 3(PQPEeKTHBHOCTSD,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTh?

12. Yro Ber moxere npeniaoxutb OpnoBoit? Kak «BeIpyIMBaTh» U3 CIOKHUBILEHCS CUTYallUU U
KaKue pelIeHusl CaeayeT NPUHAThH?

o wbdE

3apanue 2. [lo pesynpTaTam pazdbopa KeMc-CUTyallud COCTaBbTE JOJKHOCTHYIO WHCTPYKIIHIO
AJI1 COTPYAHUKA 11O 3aJaHUTO IIPCIIOAaBaTCIIA.

3aganue 3 AHanu3 mnpakTudeckoin curyanum: «He TpaHxumpbTe 4el0BeKo-yachbl Ha
coBemanmus»

BonpmIMHCTBO KOMIAaHWI MPOAYMBIBAIOT CIIOKHBIE MHCTPYKIMHU IO YIPABJICHUIO KaIllUTaJIOM,
TpeOyloT yOenuTenbHOro OOOCHOBAaHHMS JJsl JIOOBIX HMHBECTHUIMH, YCTaHABIMBAIOT MOPOTOBbIC
3HAQYEHMS U TILIATEJIBHO MPOMMCHIBAIOT MPABO PACIOPSKATHCSA CPEACTBAMH B 3aBHCHUMOCTH OT PaHra
PYKOBOIUTEIS.

HaobGopoT, Bpemsi cOTpyTHUKOB pacxomyercs 0e3 orpaHuueHui. 3BOHKH, MEPEIHUCKa, BCTPEUH,
TeJNEKOH(PEPEHINH CHEeIAI0T 110 HECKOJIbKY YacOB B JICHb.

VY kaxaoro ympasieHIla, HO KOMIAHUM IO CYTH HHUKAaK HE pPEryJHpylOT HX OOLIeHHE.
BonpmmHCTBO OpraHuzanuii  BooOIEe HE OTCISKUBAIOT, HAa YTO YXOAUT BpeMs, U IOTOMY
HEYJMBUTEIBHO, YTO €ro TpaTsIT HENPOAYKTUBHO — Ha OECKOHEUHYIO IEepenucKy, HEHY>KHbIE
BUJICOKOH(EpEHIIMH U TMycTble coOpaHus. Bce 3To mnpsMoil yOBITOK: dackl, NMpPOBEICHHBIC Ha
COBCLIAHUHU y HAyaJbHUKA, OTHATHl Yy KiueHToB. LlITaThl paszmyTbl, OrOpokpaTHsi LBETET, paboTa
3aMemsieTcs, A0Xoabl nanatoT. COTpyAHHMKH Bce OOJble BPEMEHH MPOBOAAT B OoduCe, a TOJIKY
HUKaKOTO.

TaiiM-MeHeKMEHT OOBIYHO HAmNpaBlieH Ha JACHCTBHS caMoro 4denoBeka. Koyuw yuar, Kak He
YTOHYTh B 3JIEKTPOHHOH TMepenucke, He MOcemarbh Bce coOpaHus MoApsa W Tak Aanee. LlenHbie
pPEKOMEHJALMU, HO, YBBI, CIElOBaTb MM OBIBACT TPYAHO: 3aBEJCHHBIM B OpraHM3alUd TMOPSIOK
3aTATUBAET, Ha Y€JIOBEKa CHIILIIOTCS MUChMa, COOOIIEHNUS, TPUTJIAIIEHUSI HA BCTPEUH, KOTOPBIE HEJIb3s

12 He TpamxupbTe uemoBeKo-4achl Ha coBernanus // Harvard Business Review — Poccust. Dnekrponnsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al3848/
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UTHOPUPOBATh — HMHA4e OOWASTCS KOJUIETH, a TO M Oombinoit Oocc. Ecnu mist Bamieil koMmaHUM
paboTa 3aKitoyaeTcsl B HEMPEPhIBHOM OOIIEHUH, TO BhIOOpA MPAKTUUYECKH HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopsie cOBpeMEHHO MBICIALIME KOMIAHUHM PEUIMTEIbHO CMEHWJIM MOJAXOJ: OHH XOTST,
4TOOBI PYKOBOJAUTENN IIEHUIIM PAaroLleHHBIN pecypc BpeMEHU U OepexHO UM pacrnopspkanuck. CBoi
OIO/IKET 4acoB OHM IJIAHUPYIOT CTOJIb XK€ TIIATENbHO, KaK (PMHAHCOBBIN. DTH OpraHU3alMK HE TOJIBKO
COKpaTHJIM aIMUHUCTPATUBHBIE PACXObI, HO U BHICBOOOIMIN BpPEMSI PYKOBOJIUTENCH U COTPYIHHUKOB,
CTUMYJIMPOBAIN UHHOBAIUHU U B PE3yJIbTaTe YCKOPHIN POCT.

B unciax: kak opraHu3anuu TepsOT BpeMs

Ounu ['poys, ObBIIMI TeHmupektop Intel, roBopmir: «Bbl ke He MOMyCcTHTE, YTOOBI KOJIIETa
BOpoBall o0opyaoBanue u3 odpuca? Tak He MO3BONIANTE eMy KpacTh y ToBapulei BpeMs». KoneuHo,
TaKoro pojia KpaKu YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KaneHaapp NpOHMKAIOT BCTpPEYd U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAETCs YeTKO CIUTaHupoBaTh. CaMu cOOOH MOSBIAIOTCS UHUIMATUBEI,
TpeOytonirie BHUMaHUs PyKOBOJICTBA.

OpnHako celiyac KOMIAHUM pacrojiaraloT TaKMUMU HWHCTPYMEHTAMH TallM-MEHEDKMEHTa, O
KOTOPBIX MPEXAe MPUXOAMIOCh ToJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
IIPWJIOKEHUSI TIOMOTal0T COCTaBUTh PACHMCAHHUE, ONOBECTUTH COTPYAHMKOB U OTCIEIUTh, KaK Te
pacxoayroT oOliee BpeMsi OpraHu3allu, TO €CTh €€ pecypchl. MOKHO BBISICHUTD, CKOJIBKO COOpaHuil
IIPOBOJUTCS B HEZEIIO, B MECSALl U B TOJI, U C KAKUMH LIEISIMH, KAKUE OTAEIBl U KaKue JTOJDKHOCTU Ha
HUX TPEJICTaBICHbl. JTU MPHJIOKEHUS BBIABIAIOT JaXKE€ ONpeesieHHbIe MaTTepHbl B OpraHHU3aliH,
HampuMmep, HapayienbHylo 00paOOTKy MaHHBIX 10, TOCIe W BO BpeMmsi coOpanus. Pasymeercs,
KOMITIaHUusl 00s3aHa rapaHTUPOBATh COTPYIHUKAM NPUBATHOCTD MEPEMHUCKH U OOIIEHUS: KOMY MPUSATHO
OLIYIIATh TOCTOSHHBIA MpUCMOTp bonbimoro Opara! Tem He MeHee mH(pOpMaIHio, KOTOpas IaeT
00IIyI0 KapTUHKY pacipenesieHus 0ropKeTa BpeMeH!, COOUpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoojpkeTa BpeMeHH B 17 KpyIHBIX
KOpIopalusx, MPUMEHUB aHauTUYeckre HHCTpyMeHThl VoloMetrix (Kpuc Bpam BXxoauT B ee coBer
TUPEKTOPOB).

U BOT HAalIM rJ1aBHBIE HAOJIIOAECHUS.

IlyHaMH 3JIEKTPOHHOW TEPEeNUCKU. DIEKTPOHHbIE KOMMYHHKAIMHM, PAcChbUIKa M MEpEenuckKa,
PE3KO TOJICIIEBEB, 3aMOJIOHUIN padodee MpOCTPaHCTBO. MHOTrHME PYKOBOAWUTETW TosiydaroT mo 200
nuceM B JieHb — Oosyee 30 ThICAY B TOJ, a PacHpOCTPAHEHUE CUCTEMBI OBICTPBIX COOOLICHUN H
KpayJACOPCHHTOBBIX MPUIIOKEHHUHN yCcyryounu mpoosiemy (cMm. Bpe3ky «OOOpoTHasi CTOpoHA 3aKOHa
Mertkanda»). Ecim TpeHa COXpaHUTCS, TO BO3HSI C DJIEKTPOHHBIMH IOCIHAHUAMHU 3aiiMeT y
pyKOBOAMTEIS 00JIee OMHOTO pabodero THS B HEMEIIO.
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Hoarue Berpedyu. PykoBonuTenu BBIHYXKIEHBI Y4acTBOBaTh BO BCe OOJBIIEM YHUCIE
MeponpusaTHii. OTU4acTu MPUYUHA B TOM, YTO PEXKUM TeNleA0CTyNa YIPOCTUI ydacTre. B cpeanem tor-
MEHEKEphl TpaTAT Oojee NByX pabouyux JHEHl B Helenro Ha KOHPEPEeHIUU C YyJacTHEeM TpeX WU
0osee COTPYIHUKOB; B 1IesioM 15% BpeMeHH OpraHU3aliK PACXOIyeTCsl Ha 3TU MEPOTPHUSATHUS, U OIS
sTa HEYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3Ky «IP(HEKT pacxoasImuxcs KpyroBy).

OrpaHuyeHHbIl Kpyr odmenus. BcTpeu 3a mocneaHue aBa JeCATWIECTHS CTANo OOJbIle, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENH APYrUX KOMIAHUN WM XOTs Obl ApPYTrux
(YHKIIMOHATBHBIX cIyx0. 1 gake ecnu COBEIIaHMS BBIXOMAT 3a TPAHUIBI OTJENA, B HUX 3a4acTyIO
Y4acTBYIOT HE Te€ JIIOJH, a MOBECTKA COCTaBJIeHa HEKOPPEKTHO: MPOUCXOAUT 0OMeH HHpopmanuei, a
He OOCyXJeHHWE M TOUCK ajmbTepHaTuB. [lo OoJbinell yacTu BCe 3TH MEPONPUATHS HE TOMOTAIOT
pa3BUBATh COTPYIHUYECTBO.

MpbI TakKe OTMETHIIM, YTO JIFOJM CTald 4YacTO OTBJIEKAThCcs Ha coOpaHmsix. B OoibimHCTBE
OpraHM3alyii, KOTOpble Mbl M3Yy4aldd, YYACTHUKU TO W JI€J0 MOCHUIATN WU YUTAIU 3JIEKTPOHHBIE
MUChMa TPSIMO Ha coBelaHusaX. B omHoit xommanum 22% MpOLEHTa MPUCYTCTBYIONMIUX B CPEAHEM
MOCHUTANIM 110 MUChbMY KaXJble IecsiTh MUHYT. bojee Toro, pykoBOAUTEIN MOCTOSHHO 3aIHCHIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOTPHUATHS, a B MOCICIHUNA MOMEHT PEIIaloT, Ha KaKoe MOWTH, a KaKoe
nponycTtuTh. [lapamnmensHas o00paboTka wuHOpPMAIMM W JABOWHOE OpPOHHUPOBAHWE CHHIKAIOT
3¢ HEKTUBHOCTh COOpaHUii, U OpraHU3alMU HA3HAYAIOT JOMOJHHUTEIbHbIE MEPOIPHUITHUS, YTOObI BCeE-
Taku OOUThCS pe3ynbTaTa. Ha MOMOIHUTENBHBIX BCTpeUaxX YYACTHUKH ellle OOJbIle OTBICKAIOTCS U
TaK jgajee 10 0ECKOHEUHOCTH.

Henocrarok koHTposiss. B OonbIIMHCTBE KOMITAHWN BpeMsi KOJUJIEKTHBA HE OIICHHBAIOT B
JICHE)KHOM BhIpaykeHUU. Eciii HadaapHUK pelIul MPOBECTH COOpaHHE, ero MOMOITHUK WU CeKpeTaph
paccbulaeT MPUTJAIIeHUs WM, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY M3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapyXUB Kakylo-TO TNpoOjieMy, CO3BIBAIOT LENbIA OTAEN, MpPOCST
MIPOaHATM3UPOBATH CUTYALIMIO U MPEAJIOKUTH MEPHI 10 perieHuto. Kak mpaBuiio, HUKTO HE YUUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He MIPOCHUT pa3pelIeHus Ha IPOBEACHUE BCTPEUH.

HuuTo:xkublii BbIxoa. B HemaBHeM wmccinenoBanuu Bain Tom-mMeHeKepbl OIEHWUIN OoJiee
MIOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHMU OBUIH, KaK «HEI((PEKTUBHBIC» WIH «KpaiiHe HEI()(HEKTUBHBICY.
Tem He MeHee OpraHu3alMM PEAKO OLIEHHWBAIOT MPOJAYKTHBHOCTH COBELIAHHM, HE TOBOPS YX O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMsl WM Harpaaax 3a AeCTBUTENHLHO IICHHBIE.

TpynHo moacuuTarh, Kakyr0 4acTh MOTEPSHHOTO BPEMEHHM MOXKHO ObuTo ObI cOepeub. Hamm
JaHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOAUTH 110 20% COBOKYITHBIX pabOunx
4acoB, €CJIM BBEJYT KECTKUN KOHTPOJIb BpEMEHH.
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Wpen kopoTtko

* CTAHIAPTHIHPOBETE NPOLECT
MIPHMATHA pelaHN,

TaRmM-MEHSIHMEHT HE NOMOMET HekoTophie HoMNEHAH npodyaT Hoswit noypeon onHpaeTcs * YCTRHOBHTE BAHHLIA PICOPAGEK
PYHOBOMMTENAM, BCAH OH BT HOBEIA NOMXOA, DHH GaperyT Ha BOCEME MPHHL OSB! coOpaHHR
B NpOTHEOPEYHE C ofLManmMH BPEMA KEK [ParolysHHeIR pecypo * (OPMHPOBETE NOBECTHY fHRA, * BRECTH KONHYECTBEHHLE NEpa:
H TRE00BAHHAMN ODaHHIALHH, W BEOYT G0 IHET BREMEHH CTOML HEXOEA HI MPHODHTETOR; METPE (A MEMEDEHHA epemeuudﬁ
HE QHCLHAAHHHPOBAHHO, HAK * COCTABNATE IO HET BPEMEHH HAPYIHH HA OPraHHIALMI,
H HHAHCOBLIA. © HYNA;
= NpopataTuBaTs GHasec-nnaH 3TH CTRATETHH NOMONYT KOMNE-
AFHA NGO MpOEHTE HHAM (TPaaHTE Py KOBOOHTENSA
* YNPOCTHTE OPTCTRYRTYEY; OT NOKYLWEHMRA A 1 BPEMA,
* PACNPESEAHTS OTBETCTEBHHOCTS CHHINTE PACNOGE! H NOBLICHTH
38 MHBECTHLHN BPEMEHHY; MPOEY KTHBHOCTE.

BOCEMb CTPATEI'Ui YIIPABJIEHVSI BPEMEHEM

Hexotopeie komMmaHuu BCEphe3 B3SIIMCHh 3a pelieHne 3TOH mpoOseMbl. OHHU COCTaBHIIH
opunmanbHBIA  OIO/KET BPEMEHHM U PACIOPSIKAIOTCS MM KaK ILIEHHBIM DPECypcoM, Orpaxkjas
PYKOBOIUTENEH OT MOKYIIEHUH HAa UX BpeMsl, JOOMBAsCh MPOIYKTUBHOCTU COOpaHUN U Apyrux Gpopm
cBs3u. Ha ux mpumepe Mbl BBIIBUIIM BOCEMbB IOJIE3HBIX CTPATErHil.

Crporo or0upaiiTe BOnpochbl MoBeCcTKH BCTpedu. [[pr3HAaK HACTOAIIETO JUJIepa — YMEHHE
BBIJICNIATH MPUOPHUTET. BakHO, 4TOOBI COTPYIHUKU YETKO MPEACTABISIIN ceOe, Ha YTO HY)KHO TPaTHTh
BpeMs B IIEPBYIO 0YEPEIb, & YTO MOXKHO OTJIOKUThH UM BOBCE IPOUTHOPHUPOBATH.

Masno KTo CpaBHHUTCS B MCKYCCTBE YIpPaBJICHHsS BpeMeHeM ¢ MokoiHbM CtuBoM /[xobcom. A
CEKpeT B TOM, YTO OH ObLI aOCOJIOTHO 3alMKJICH Ha OAHOW menu — ycmexe Apple. Paz B ron on
BBIBO3MJI COTHIO TON-MEHEHKEPOB KyJa-HUOYAb Ha KypOPT U MPOCUI X COCTAaBUTh CIHCOK U3 JIECATH
MIPUOPUTETHBIX 33a4 Ha cieayrouuii ro. Bee yyacTHuku oTyassHHO OOpOJIUCH 32 TO, YTOOBI B LIOPT-
muct Bonwn ux uaer. Ho JIxo0c Opan mapkep U BBIYEPKUBAJI CEMb HIKHUX IMYHKTOB. «Ham mon cuiry
TOJIBKO TpU», — TMOSCHSUI OH, TEM CaMbIM SICHO MOKa3bIBas, 3a YTO KOMIIaHUA Oepercs, a 4yem
3aHUMaTbcsa He craHeT. Tak J[KoOc oTcekan «IIym» M CTpaTerHuyecKd MCIONIb30Bajl CaMbIX CHIIBHBIX
COTPYJHMKOB, HE OTHUMAasi y HHUX BpEMs HampacHo. TeMIlbl MHHOBAIlM B KOMIIAHUM JaJIEKO
MIPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B urore Apple ObICTpO caenanach OJHOW M3 OoraredImx B
MHpPE KOMITAaHUH.

CoctaBbTe OHOIKET BpeMEHH «C HYJs». MHOrMe KOMIAHMM COCTABIIAIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OIOJKET KaXKIblii ToJl ¢ YHUCTOTO JIMCTA, HE HCIOJIb3YS KaK OTIPaBHYIO TOUYKY
OI0/KET HUCTeKIIero roja. Jlydymme KOMIIAHMM TaK JK€ COCTaBIAIOT M Oroxer BpemeHu. OHu
«(UHAHCHPYIOT» HOBBIE COBEHIAHMS JHIIb 32 CYET OTKa3a OT Yero-To, 4TO YK€ HaXOJIUTCS B IyJe
MEpPOIPHUITHUH.

Bossmem k mpumepy, Ford Motor. Korna Anan Mynammm B 2006 Tromy 3aHsiI JOKHOCTH
TeHIUPEKTOpa, OH OOHAPYXWJ, YTO PYKOBOJCTBO KOMIIAHMM TPATUT Ha BCTPEYHM OYECHb MHOTO
BpeMeHU. HeBeposTHO, HO €XEeMECAYHO ISl «BEPXYUIKM» KOMIAHUU — 35 YeOBEK — IMPOBOJNIIN
LENYI0 «HEJENI0 BCTpeU»: NATh OyAHHUX AHEH OoOCYKIalud NporpaMMmy W HTOTH. ODTH CECCHU
00XOIMIINCh KOMITAHUU HEJIEIIEBO — JAOPOXKE, UeM OHA MOTJja ce0e MO3BOJIUTh B TY HOPY.

B xonue 2006 roma Mymanu oOpaTHiCs K KOMaHIE € MPOChOOil OLEeHUTHh 3PPEKTHBHOCTD
PETYISpHBIX COOpaHUM U [0 UTOTAM OTCESUT HEHY>KHbBIE U COKPATUJI 3aTSIHyThIe. 3aMETHO MOBBICUIIACh
oTJaya BpeMeHHU. PyKoBOJICTBO cTayio ropaszao Oojiee KPUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIC
BCTpeuu. XoTs MeHekepoB Ford He nmpocuiu HempeMEeHHO 0TKa3aThCsl OT KaKUX-JIMOO MEpONPUSATHH,
IIPEKJE YEM Ha3HayaTb HOBBIEC, OHM Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BBIJIECIEH HEKUN BPEMEHHOU
JIUMUT.

Ceituac BMecTO MATHUIHEBHBIX ceccuii Ford mpoBOAHMT ekeHenenbHbIE BCTPEUM IO OLIEHKE
OusHec--TU1aHa. Bpiciiee pyKOBOJICTBO KOMITAHWM YETHIpE-TISTh YacOB OOCYXIAaeT CTpaTernyeckue
BOIIPOCHI U NPOBEPsIET pe3yapTaThl. [loBecTKa qHA CTaHIapTHAs, a IOTOMY U IOATOTOBKA K HEMY UIET
B Ford mo-nakaranomy, Giarogapst 4emy yAaJioCh BBICBOOOJUTD THICSIYM PAaOOYMX YACOB M COKPATHUTH
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pacxompl — KakK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBl HCKalH TOCYAapCTBEHHBIC CYyOCHIUU.
[ToBbICHIICS TEMI TIPUHSTHUS PEIICHHUMN, ¥ YIYUIIHIOCh UX Ka4eCTBO, a 3HAYUT, YCKOpHJcs Bbixos Ford
U3 KpU3Hca.

IIpopabGarbiBaiiTe OU3Hec-IUIAH JJfA JHO0O0r0 HOBOro mnpoekra. Kommanum yacto
«3apaxaroTCs» MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTE OJIMH MPOEKT Ha Apyroi. C BUIy BCE OHU
MHTEPECHbIE, HO OYEHb HEMHOTUM CYXKIEHO JOWUTH 10 KOHIIA.

Korma I'spu Tonnbepr cram B mapre 2013 roma renaumpekropom Newmont Mining, oH
OOHapyXWJI B KOMITAaHUH 87 MPOEKTOB Pa3HOW CTENEHU TOTOBHOCTU. KaXkapIM 3aHUMAJICS OJUH WU
HECKOJIbKO WICHOB HWCIIOJTHUTEIBLHOTO COBeTa. VIHWUIMATHBBI, HAMpaBICHHBIE HA IOBBIIICHUE
0e3omacHOCTH padoT wim 3(PPEKTUBHOCTH AOOBIUM, OBUTM HEOOXOAWUMBI, HO OBUIO MHOTO U
COMHHUTEIBHBIX — €CJIH MOJCUYNUTATh COOTHOIIICHHE BIIOKEHHBIX CHJI U PE3YJIHTATOB.

AdhhekT pacxoAALMXCA KPYIOS

EmENESENLHE
e

HACTE B O
BCTPEMM C 4NEHAMM
-

COBPLHIEA § OTIENAX

MADOE B O
NP EIBAPHT L HiE
COBRLLAHIH

S

300000

Uto0sl coBiagaTh ¢ «dMueMueii mpoekToBy», ['onadepr npukasai coCTaBUTh OU3HEC-TUIAHbI IS
BCEX pa3pabaThiBaeMbIX W HaMeuyaeMbIX WHHUIHMATUB. OTHBIHE, MPEXKIE YeM 3aHATHCS YEeM-TO,
PYKOBOIUTENN MPOBEPSUIM IJIaH M CYUTAIW, CTOUT JIM OBYMHKA BBIACIKH. B Kaxkmom mnpoekTe
MIPOCUUTHIBAJIACH MPE/IoIaraeMasl BbIT0Jla U BCE pacXo/ibl, BKIIIOUAs 3aTpaThl BPEMEHU, U Ha KaXKIbIN
Ha3HAYaJld OTBETCTBEHHOI'O0 — TOI-MEHEKepa, KOTOPBIA OTYUTHIBAJICA O XOJI€ BBHIIIOJIHEHHUS IJIaHa, a
TaKKe 10 OI0JDKETY.

OTu Mepbl MpUHECTH pe3ylbTaT. MHOrHe NMpOeKThl, 3aTesHHBbIEe emle 10 npuxona [omadepra,
OBUTH OTMEHEHBI, MOCKOJBKY TMOJ HUMH HE ObUIO yOeauTenbHOro OW3HEc-TIaHa, a Kakue-TO He
MPOLUIH «3aluTy». Yepe3 Tpu Mecsna nopTQoiano MHUIMATUB B Newmont COKpaTuicsi Ha TPETh.
Temepr kKoMmaHusi THaBHBIM 00pa3oM BKJIaJbIBaja BpeMs B TMOBBIIMIEHHE O€30MAaCHOCTH U
s dexTuBHOCTH PAbOT.

Ynpocrtute cTpyKTYpy opranu3auuu. Yem Ooubliie YpOBHEW OTIENSIET TEHAUPEKTOPA OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, T€M JOoJibllie WUAeT MHpOpMalus U TeM TpyAHee
MPUHUMATh pellieHre. Bece pykoBoaUTENM 3HAIOT 3TO, HO HE BCE JIeNaloT BbIBOABL. M eme: MHOTHE HE
MOHUMAIOT, YTO KaXIbli JOMOJHUTEIBHBIA CylepBaiizep — 93TO JUIIHHUE PACcXOJbl, JaJEKO
MIPEBOCXOISAINE CTOMMOCTh CaMOM IITAaTHON equHULBL. [IpoMexxyTouHasi UHCTAHIIUS OpPTraHU3YEeT CBOU
coOpaHus, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHMS, KTO-TO HMX OLIEHHUBaTh, U KaXI0€
coOpaHHe TMOPOXKAaeT MHOXKECTBO ceOe MOJO0O0HBIX. MBI BBIYUCIWIIN, YTO B CPEIHEM IOSBICHHE
HOBOT'O MEHEJ)Kepa B OpraHu3aluu 100aBisieT paboThl Ha MOJITOpa YeJIOBEKa — €ro CTaBKa IUTIOC elle
50% BpeMeHHM OAHOTO W3 MOJYMHEHHBIX, a KAXKIbIM JTOMOJHUTEIbHBIN BHIE-TIPE3UACHT CO3/1aET
pabory misi 2,6 denoBeka. MEHEIDKEPOB W BHUIIC-TIPE3UICHTOB COIMPOBOXKIACT IENBINH «KapaBaH»
MTOMOIITHUKOB, OT JIMYHOTO CEKpeTaps M0 PYKOBOAMUTENS KOMaHIbl — U OTO eie Oobiie paboThl u
m3nepxkek. (CM. Bpe3ky «Bo uTo oboiaeTcs emie OAMH PYKOBOJIUTENBbY».) PabOTHI cTaHOBUTCS BCe
Ooubliie, a BpEMEHH — BCE MEHbIIIE.

[TockonbKy JUIIHME YPOBHM aJMUHUCTPUPOBAHMS O3HAYAIOT JOMOJHUTENbHbIE NpSMblE U
KOCBEHHbIE HU3JICPKKH, MOBBICUTH 3()(PEeKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMy OpraHM3allMIo,
npudeM HaudaB ¢ BepxHUX cioeB. B 2010 roxy Kanudopuauiickuii yauBepcuteT B bepkin cTonkHymcs
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C Cepbe3HBIMU (PMHAHCOBBIMH 3aTPYJHEHHUSIMH: W3-3a HaKOMMBIIErocs aedunura OOIKETa y HEro
cpezaimu $150 muH. YToOBI TIpOUHAHCHUPOBATH IESTEIBHOCTh, HA KOTOPOW JEPKUTCS PEIyTanus
VHUBEPCUTETA KaK y4eOHOr0 U HAYYHOTO IICHTpa, aMUHUCTPAIUS CTaja UCKATh CIIOCOOBI COKPATUTh
pacxonpl. JleToM TOro e Toja peKkTop yHuBepcutera PobOept bupreno mpemioxun mporpammy
yIAy4IICHUsT  ONEpAlMOHHOW  JeSITEIbHOCTH  KaJIpoBOH,  (uHAHCOBOHM,  MH(OpMAIMOHHON-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOM CIY>KO aiis Bcex 14 KoJlemked W cTa ¢ JIMIIHUM Kadeap
YHUBEpCUTETA.

Bce »TH cnyxObl cTaHIApTU3UPOBAIIM, YIPOCTWIM, CHENaI MeX(aKyIbTeTCKUMHU. OTO
MTO3BOJIMJIO YAAIUTh COTHU HEHYKHBIX «IIPOMEKYTOYHBIX 3BEHHEBY» M BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypuzanus u yrpoliieHue coeperii yHUBepcuTeTy okojio $120 mutH B roa. bepkiu Hayduics
TPaTHTh MEHBIIIE, a JAeNaTh OOJIbIIIE.

Bbienute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTparbl. bBOJBIIMHCTBO KOMMAaHWHA He
OTPaHUYUBAIOT KPYT JIOJCH, 00Ia1al0MuX MPaBOM CO3bIBaTh COOpaHus. B pesynbrare — perieHus o
TOM, KakK JOJro MpOJUINTCS 3acelaHue, KOro Io3BaThb M Jake O0s3aHbl JIM MpPUTJIAlICHHbIE
MPUCYTCTBOBATh JIMYHO, 3a4acCTyI0 NMPUHUMAIOT Ha HUKHEM YPOBHE MepapXuu. MepornpHusiTusi CTOAT
HEZICIIEBO, HO TIAHUPYIOTCA OECKOHTPOJIBHO.

K mpumepy, pyKoBOIUTENN KPYIMHOTO MPOU3BOACTBA HEJABHO OOHAPYKUIIU, UTO PETYISIPHBIC
MOJIyTOPaYacoOBbIe COBEIAHUS MEHEKEPOB CPEIHEro 3BeHa 00xomaarcs Oosee yem B $15 mutH B rog.
Ha Bompoc, KTO CaHKIIMOHUPOBAJ 3T BCTPEUYU, MEHEIKEPHI HE MOTJIM JaTh BPa3yMHUTEJIbHOT'O OTBETA.
«HuxkTo... momourHuk Toma pacchutaeT mpuriamieHue, 1 Komanjaa codupaercs». UHbIMH cloBamu,
CEKpeTapro MIIA/IIIICTO BUIIC-TIPE3UICHTA MTO3BOJICHO TPaTUTh $15 MIIH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 1u1a 0 NpsAMBIX pacxojax, HUKTO Obl HE MO3BOJWII €My PaCOPSIUTHCS U 3HAYUTEIHHO
MEHBbLIENH CYMMOM.

B napyroit mpou3BOACTBEHHON KOMMAHWH, C KOTOPOM MBI HEIABHO TMPOBOIWIM pPaboTy,
PYKOBOJICTBO HAIIIO JIBa MPOCTHIX CIIOCO0a COKPATUTh MAJIOMPOAYKTUBHBIE coOpaHusi. Bo-mepBhix,
MPOJOIKUTENFHOCTD CPE3aId € 4aca J0 IMoJlydaca, a BO-BTOPBIX, OTPAHUYMIIM YUCIIO YYACTHUKOB —
He Oonee cemu. Tenepp, 4TOOBI MPOBECTH BCTpEUy JJIMHHEE MOIYTOPa YacoOB HIIM C ydacTHEeM Oosee
CEeMH 4YEeJIOBEK, HaJ0 OBLIO MOIy4aTh pa3pelieHre PYKOBOIWTENS Ha JIBa YPOBHS BBILIE. 3a MOJIToja
OIO/PKET BPEMEHHM COKPATWIIM: B JIEHE)KHOM SKBHBAJIGHTE BBIMTPBIII OBLI PaBeH 3apIuiaTe IBYXCOT
COTPYJIHUKOB.

Bo 4yt0 06onaeTca elle
OJIMH PYKOBOJHUTEb

Y KaK[oro pyKoBOAWTENA €CTb NOMOLHWKW: OHU 06pabaTbiBaloT NoYTy H roTOBAT
coGpaHuA, TaK YTO MX BPEMA ToMe clefyeT y4uThiBaTb, Yem Bbiwe paHr
Yy MeHefepa, TeM Gonblue NoMOLHHKOB TpebyeTcs.

PABOTA «KAPABAHA:
NOMOLUHWKOB

[ PABOTA, KOTOPYIO Bl CO3JJAETE
LU TIOAYMHEHHBIX

W COECTBEHHAR
PAEOTA

13

BULEE-

MPE3UAEHT

3

=
=
ol
g
7]
o
=

HU3LLErO
3BEHA

JHPEKTOP

MEHEKEP
MEHE[DKEP

WCMONMHUTENTEHBIA

Cranaaprusupyiite nmpouecc NPUHATHA pemieHUs. Bo MHOrmx KOMIIaHUAX HPOLEAYyphl U
mpaBa MpopaboTaHbl TaK IJIOXO, YTO JIIOAM JOJIbLIE OOCY)KJAIOT KTO M YTO JOJDKEH pelaTh, YeM
HEMOCPEACTBEHHO (POPMUPYIOT M BBIMOJIHAIOT pelieHusl. B Takux ciiydasx MMeeT cMbICT BbIpaOOTaTh
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eIMHBIN JUIA BCEH OpraHU3alliy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3PPEKTUBHOCTD MPUHATHUS PELICHUN
1 cOepexeT BpeMs sl APYTUX JIe.

XopouuM MpUMEPOM MOXKET MociykuTh Woodside, kpynHeiinas B ABCTpajluu He3aBUCUMAs
HedTerazoBast KOMIaHus. ['ogaMu ymop Aenancs Ha «MAaTPUYHBIIN» TPUHLIUI U COTPYAHUKU HE OBLIN
YEeTKO 3aKpeIuleHbl 3a oTnaenaMu. Cucrema CrIocoOCTBOBala COTPYIHUYECTBY MEXIY pa3HBIMU
MO/Ipa3JelIeHUsAMA KOMIIAHUM, HO TpaBa U MOJOTYETHOCTh HEe OBbLIM MposiCHEHBI. B pe3ynbraTe Bce
OoJbllle BpEMEHU YXOIWJIO Ha KOOPJUHMPOBAHUE JCWCTBUI Pa3lUYHBIX OTAEIOB M (UIMATIOB — U
COOTBETCTBEHHO Bo3pacTayim pacxonbl. B 2012 romy pykoBoactBo Woodside mpomumcano psij
MPUHIUIIOB, OJHO3HAYHO pacrpelenuB OOsS3aHHOCTH, MpaBa W OTBETCTBEHHOCTh MEXAY pa3HBIMU
MO/Ipa3JeICHUAMU, TEXHUUYECKUMH CIIy>)kOaMu U IITa0-KBapTUPOH KOHIIEpHA. MHOTHE COTPYIHHUKH
MPOILIN CHEeNHUATIbHBIN TPEHUHT, OCBOUIM HOBbIE MPUHIUIBI pabOThHI U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHJaX. YToObl yCTpaHUTh HCKYCCTBEHHBIE MPEMATCTBUS U YCKOPUTH IMPOLECC MPHUHITUA
pemieHuii, OblIa co3naHa HeOONbIIas CETh «HABUTATOPOB» — MPEJCTABUTENEH pa3HBIX OT/ENOB
KOMITaHUH.

Pesynprathl He 3acTaBuiaM cels kaaTh. Pa3o0paBHIMCh C BOIPOCAMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO oOserywnm TpuHATHE pernieHui. CAOKOHOMIIGHHOE BpeMsl B
OCHOBHOM TpPAaTAT Ha BHINIOJIHEHUE PEIICHUH U BBIABICHHE HOBBIX BO3MOKHOCTEH pocTa.

YceraHoBUTH eIMHBIN pacnopsinok. Hu ogHa koMnaHusi He MOKET BOBCE OTMEHUTh COOpaHus
—OHM IOMOTAIOT HaJNAXWBAaTh COTPYIHHUYECTBO W NPUHUMATh OCHOBHBIC pemeHus. Ho MoxHO
3aMETHO MOBBICUTH Ka4e€CTBO BCTPEY, €CIIH COOII0/IaTh HECKOJIBKO OUYEBUIHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu copemianud. B Intel y mo0oro codpanust cpazy 0003HaYarOT 3a4a4u:
nHpopMmanus mo teme A, obcyxaeHue Temsl B, pemenue nmo teme C. 3By4HuT MpoOCTO, HO OyIaroaaps
TaKUM MepaM BCe MPUCYTCTBYIOLINE 3HAIOT, K YeMY JOJDKHBI IPUNTH.

* ['otoBuTh 3apanee. B xommanum Ford Bce martepmanbl miis exeHenenbHoM BecTpeun BPR
pacchlIaloTCs 3apaHee, YTOObl YYAaCTHHKM MOTJIM O3HAaKOMHUTBCS C HHUMH /0 COOpaHHS M MEHbIIe
BPEMEHHU TPaTUTh Ha 0OMEH MH(POPMAIIMEH YKe Ha CAaMOM COOpaHUH.

* Haunnate BoBpemsa. Ecnm uwacoBoe coOpaHue HauMHAETCS BCErO JHIIb C MATUMHUHYTHBIM
OMO3JaHueM, KOMIaHuA TepseT 8% MOJIe3HOr0 BPEMEHH.

B npyrux chepax nesaTenbHOCTH PYKOBOACTBO TAKOTO HE MOTEPIENo Obl. * 3aKaHUYUBaATh OBICTPO,
ocobeHHo eciu TonKy He BuAHO. CTtuB JI)kOOC TpeOoBad «CMEHBI COCTaBa», €CIU BHJEI, YTO
YYaCTHHMKH SIBUWIMCH HETIOATOTOBICHHBIMH WM MPOIYKTUBHOCTh 00CYXJeHus, nanaet. Koe-komy 310
Ka3aJI0Ch uepecuyp IrpyObIM, HO TaK OH IPeIOTBpaliall HalpacHble TPaThl BPEMEHHU U JICHET.

Nudopmupyiite MeHemkepoB 00 ux 3arparax. [0BOpAT, TO, UYTO HEIb3d H3MEPUTH,
HEBO3MOXXHO MPOKOHTPOJIMPOBaTh. OAHAKO JHIIL HEMHOTHE OpraHU3alluu PEryJsIpHO HU3MEPSIOT
TaKWe CYIECTBEHHbIE, CKA3bIBAIOIIMECS HA MPOJYKTUBHOCTH MapaMeTphl, KaK MPOJODKUTEIBHOCTD
MOCEIaeMOCTh cOOpaHuii, 00bEMbI 3JIEKTPOHHOM MOYTHl. be3 MOHUTOpPHHra HEBO3MOKHO MOHAThH, HA
YTO pacXoIyercsi BpeMs, U TPYJHO €ro OpraHu30BaTh. A HE 3HAas TEKYIIMX IOKa3zaTeneil 3arpar
BPEMEHH, HEBO3MO)KHO YCTaHOBUTH II€JIEBbIE.

MHorue pyKOBOIAMTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHH OHU MPOBOIST HA COOpaHMSX C
pa3HbIMHM KOJUIEKTMBAMH M IO pa3HbIM MoBoAaM. JlJis 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXeaHeBHUK. Hekoroprsle koMmaHuu, B TOM uucie Seagate m Boeing, MpoBOIAT 3KCIIEPUMEHT:
MPEIOCTABIIAIOT MEHEKEPaM TOIHBINH OTUET O TOM «OpeMeHu», KOTOpOe Te BO3JIaraioT Ha KOMITAHUIO
B BUJIe COOpaHuil, IIEKTPOHHON MEPENHICKH U TaK Jaliee.

B Seagate HECKOTBKO PYKOBOJIWTENEH YYACTBYIOT B CIEIUMAIBLHOM MpOorpaMMe: OHU MOJTY4YaroT
OTYETHl O CBOMX 3aTpaTax BPEMEHHM B COIOCTABICHHM CO CPEIHUM Ui PYKOBOJIUTENIEH HUX YPOBHS.
OTHU CBOJIKH ITOMOTAIOT CKOPPEKTUPOBATH MPAKTHUKY PAOOTHI.

BPEMSI — CAMbBIA JIPATOLIEHHBI PECYPC OPTAHM3AIIAHU, HO 3a9acTyio €ro
Tpatat 3ps. Hu 3a xakue neHbr'm HaM HU NPUKYOUTh K CyTKaMm JIBaJlaTh MATHIA 4ac, HU BEPHYTH
MUHYTBI, TPOBEJECHHBIE B OECCMBICICEHHONW TroBOpmibHE. YUYTOOBl Bamia KoMaHAa paboTana 1o
MakCHUMyMy, HY)XHO Oepeub AparolieHHOE BpEeMsl COTPYAHHKOB, COCTaBISTh CTPOTHM OIOIKET
BpPEMEHHU, MPUIOKUThH YCUIIUA K TOMY, YTOOBI HHBECTHLIMY BPEMEHU MPUHOCHIIN Balleld KOMIIAHUU Kak
MOYKHO OOJIBIITYIO TPUOBLITb.
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Bomnpocsl 1u1s 00cy:KRaeHust:

1. Kak paccuutaTh CTOMUMOCTb pabO4Yero BpEMEHH, U I 4Yero HyXKHa 3Ta BeIrnuuHa?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTE BpeMs, U ISl 4E€r0 3TO HEOOXO0IMMO JIe1aTh?
3. Kak ycneBaTs nenatb Bce?

4. Yto nenaete Bei, 1151 Toro uto 661 y Bac Ob110 10CTaTOYHO CBOOOAHOTO BPEeMEHH ?

6.3 MeToanyecKue peKOMeHAANMH MO MOAT0TOBKe MMCbMEHHBIX padoT

10.
11.

12.

13.

14.

15.

16.
17.
18.
19.
20.

Pedepatsl BBINOIHAIOTCS CTYIEHTAMU B KAU€CTBE OTPAOOTKU MPOIYILEHHBIX 3aHATUI

TeMmbl pedepaToB mo gucuumIMHe «MeHexKMeHT»
Hlkona Hay4HOrO ympaBieHUS: BUIHBIE IMPEACTABUTEIH, OCHOBHBIE TPYHAbI, KIIOYEBBIC HIEH,
BKJIaJ1 B (JOPMHUPOBAHME U pa3BUTHE MPO(HECCHOHATBHOTO MEHEKMEHTA.
AJMUHUCTpAaTUBHAS IIKOJIa YIPABJIEHUS: BUJIHbIE NMPEACTABUTEIN, OCHOBHBIE TPY/bI, KIIIOUEBHIE
ujeu, BKIaJ1 B JOPMUPOBAHUE U PA3BUTHE MPO(PECCHOHATBHOTO MEHEIKMEHTA.
[HIkona yemoBeueCKUX OTHOUICHUH (HEOKJIACCUIIM3M): BUIHBIE NMPEACTAaBUTEIN, OCHOBHBIE TPY/IbI,
KITIOYEBbIC UJIeH, BKJIa B (POPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOTO MEHEIKMEHTA.
HIkombl MOBEAEHUYECKUX HAYK (COIMAIbHBIX CHCTEM): BHIHBIE MIPEICTaBUTENIN, OCHOBHBIE TPY/IbI,
KITIOYEBbIC UJIeH, BKJIA B (POPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEIKMEHTA.
[Ikona KOJTMYECTBEHHBIX METOJOB: BUIHBIE MPEACTAaBUTEIN, OCHOBHBIE TPY/Ibl, KIIOUEBBIE UICH,
BKJIaJ1 B (JOPMHUPOBAHME U pa3BUTHE MPO(HECCHOHATBHOTO MEHEKMEHTA.
HoBple koHIenuu ymnpaBieHUs B MEXKIYHApOJIHOM MEHEKMEHTe: BceoOllee YyHpaBlieHUE
kauectBom (Total Quality Management), ynpasienue snanusimu (Knowledge Management),
KIueHTtoopuentupoBanubiii MeHekMeHT (Client Relationship Management), coanancupoBanHas
cucrema mokazarencii (Balanced Scorecard), ympasnenue 3ddextuBHOCTRIO (BUSINEss
Performance Management), ynpasienue croumocthio kommanuu (Value-Based Management) u
ap. X xapakrepucTrka. BeI30BEI COBpEMEHHOMY MUDPY.
VYnpasnendeckas mpicib Poccun XX B. OcoGeHHOCTH (hOpMUPOBAHUS U pAa3BUTHUS — IBIDKCHHE 32
Hay4HYI0 opranuzamnuio Tpyaa (1920-30-e rr.).
VYmupaBnendyeckass Mbiciib Poccun XX B. CoOBEpIIEHCTBOBAHHWE CHUCTEMBl IUIAHUPOBAHUS U
yIpaBiieHus: HapoJHbIM X03sicTBOM (1960-1980-¢ 1T.).
VYnpasnendeckas Mbiciib Poccun XX—-XXI BB. [lepexon Ha mpodecCHOHAIBHBIA MEHEIKMEHT B
YCIOBHSIX PIHOYHOM S5K0oHOMUKH (1990-2010-¢ rr.)
Opranu3zanys: MOHITHE, OCHOBHBIE 3aKOHbBI, BUBI.
Crparernyeckoe BHJIEHHE M MHCCHUSl OpraHH3allMy: Ha3HaueHHE, KIacCU(pHUKAIMI, 0COOEHHOCTH
hopmMupoBaHUS.
Lenmn ynpaenenus: kinaccudukanus, TpeOoBaHHA K pazpaboTke, (OpPMBI YCTaHOBJICHUS,
ynpasenue mo mneiasm (MBO).
JKv3HEeHHBI IUKJI OpraHuM3alMM: MoHsATHEe, KoHuenuuu A. Amuszeca u JI. I'peiiHepa, ux
coJiep>KaHue, CpaBHUTENbHAS XapaKTEPUCTHKA CTauN Pa3BUTHS COBPEMEHHBIX KOMITAHUH.
Opranu3anus Kak cucremMa. BHYTpeHHssS U BHEUIHSISI cpeia. XapaKTepUCTHUKA OPraHM3alUU Kak
CUCTEMBI: pa3lielieHHe TpyJa U CHelUaIn3alusl, CBA3M U MEXaHM3Mbl KOOpPIWHAIMH, CTEHECHb
LEHTPAIN3ALUH, OPTaHU3AIIMOHHBIC TPAHUIIBI.
XapakTepucTUKa OpraHu3alliu KaKk CUCTEMBI: pa3/ielieHue Tpyda U clienuain3anus, CBsI3U u
MEXaHU3Mbl KOOPAMHAINH, CTETIEHb [IEHTPATU3alU1, OPraHU3allMOHHbIE TPAaHHIIbI.
Cpenpl oprannzanuu. OcoOEHHOCTH €€ alalTallui K BHYTPEHHUM M BHEITHUM U3MEHEHUSIM.
@yHKIUA [UIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABJIICHUYECKOU IPAKTHUKE.
OyHKIMS IJIAHUPOBAHUSA U €€ MECTO B MOEH JIMYHOM KU3HHU.
@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.
OyYHKIMSA IPOrHO3UPOBAHUS U €€ MECTO B MOEH JIMYHOM KU3HMU.
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@yHKIUA OPraHU3aLUU U €€ MECTO B COBPEMEHHOM YIPABICHUYECKOU IIPAKTUKE.

OyYHKIMSA OPraHU3aIMU U €€ MECTO B MOEH JIMYHOM KU3HMU.

@yHKIMA KOOPAVHALIMU U €€ MECTO B COBPEMEHHO! YIIPABIIEHYECKON ITPAKTHKE.

OYHKIMSA KOOPJIMHALIMKU U €€ MECTO B MOEH JIMYHOM >KU3HH.

@yHKIMA MOTUBALIMY U €€ MECTO B COBPEMEHHOM YIIPABIECHYECKON IIPAaKTHKE.

OyHKIMA MOTUBALIUM M €€ MECTO B MOEH JINYHOW KU3HU.

@yHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTHUKE.

OYHKIMA KOHTPOJIA U €€ MECTO B MOEH JIMYHOM KU3HHU.

WuTterpupytomme GyHKIMA MEHE)KMEHTA U UX MECTO B COBPEMEHHOMH JIeIOBOM MPAKTUKE.

Cessyromuye (QyHKIIMA MEHEIKMEHTa M MX MECTO B COBPEMEHHOH JeNOBOW MpakThke. Poib
KOMMyHI/IKaLII/II\/'I B YHOpaBJICHUM: OCHOBHBIC IIOHATHA, mpomnecce KOMMYHUKAIIUU,
KOMMYHHMKAI[MOHHBIE CETH M CTHJHM, HPOOJIEMbl B MEXJIWYHOCTHBIX KOHTaKTax U MYyTH HX
YCTpaHEHHUSL.

Cessyromue (GYHKIME MEHEHDKMEHTA M WX MECTO B COBPEMEHHOM JCJIIOBOM IpPaKTHKE.
YrpaBiieH4eCKUe pEIIeHHs: TIOHATHE, KIIacCHU(DUKAIIHSI, dTAIlbl Pa3pabOTKH U peaU3allHu.
Ceszyromue GyHKIMH MEHEHKMEHTa U MX MECTO B COBPEMEHHOW JIETTOBOM MpaKTHUKE. Y CJIOBUS
IIPUHATHS KaUECTBECHHBIX YIPABICHUYECKUX PELICHUMN.

Ceszyromue GyHKIIMM MEHEDKMEHTa M MX MECTO B COBPEMEHHOW JIE€JI0BOW MpakTUKe. MeTomapl
pa3paboTKH, IPUHATHSA U ONTUMHU3ALUHN YIPABICHYECKUX PEIICHUH.

JlenerupoBaHue MOJTHOMOYUN U HOPMBI YIIPABISIEMOCTH B CUCTEME YIPABICHUSI.

CrnenuanbHble QYHKIIMU MEHEIXKMEHTA M UX MECTO B COBPEMEHHOM JIeIOBOM MpPaKTHKE.

. CucteMHO-(PYHKITMOHATBHBIA aHAJIU3 TMpoIlecca YIpaBICHUs: OIleHKa cocTaBa (DYHKIIMH, MpaB U
0053aHHOCTEH Ha Pa3HBIX YPOBHSIX MEHEKMEHTA.

VYrpaBneHYecKnuid TPy MOHATHE, KIIOUEBbIE MPU3HAKK U cojiepkanue. TpedoBaHus K
HpO(I)eCCI/IOHa.HBHBIM KOMIICTCHIHAM COBPCMCHHBIX MCHCI?KCPOB.

ABTOMaTH3UpOBAaHHOE paboyee MECTO MeHeKepa: TpeOoBaHHS K €ro IMPOEKTUPOBAHUIO,
amnmapaTHBIC CPEJICTBA, MPOrpaMMHOE 00ecIIeUeHHE.

NudopmanimonHoe oOecrieyeHWE YOpaBJICHHUS  OpraHW3anyel. 3HauyeHWe ¢ CYIIHOCTh
uHpopManuy, e€ TUIIbI, KATETOPUN U UCTOUYHUKHU. Poib MHPOPMALIMOHHBIX TEXHOJIOTUN B
NesITeIbHOCTH MEHEKepa.

[{udpoBele TEXHOJOTHMM B YIPAaBICHUH COBPEMEHHBIMH KOMIAHMAMHU; IIeId M 3aJ]aud,
MePCTIEKTUBHBIE BO3MOXKHOCTH U 03KUJaeMble 3P (HEKTHI.

PyKOBO,Z[I/ITe.HB 1 Cro MCCTO Ha NPCAINPUATHUUN: BIIUAHUC, BJIACThb, POJINU.

Crtunb pyKOBOJCTBA: MOHATHE, KJIacCHUPHUKAIUs M OCOOEHHOCTH MPUMEHEHUS B COBPEMEHHOM
YIIPaBICHYECKOMN MPAKTUKE.

MeTtoab! yrpaBieHHs: TOHATHE, KJIacCU(PUKaLUs, OCOOEHHOCTH MPUMEHEHUs B MPAKTUKE PabOThI
COBPEMEHHBIX PYKOBOJIUTENEH U MEHEKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHAS XapaKTEPUCTHUKA.

.HI/I,Z[GPCTBO B OpraHu3anuu: OCOGGHHOCTI/I BOCITUTAHUS JIMACPOB.

[Tepconan kak UMIIEpAaTUBHBIN PECYPC OPraHU3AIMU U €€ TJIABHBIM MHTEJUIEKTYaIbHbIA KallUTAal.
Hosole konnenuuun HR (31x0kpartus, reiiMu3anus, ynpaBieHUE MPOEKTaMH, HapTHUCUIIATUBHBIN
MEHE/)KMEHT, YIpaBJIeHUE 3HAHUAMU U Jp.) U UX BIMSHHUE HA Pa3BUTHE KOJUIEKTHBHBIX (OpM
Tpyna.

[IpodeccnonanpHOE 00yueHrEe paOOTHUKOB Ha MPOU3BOJICTBE.

CaMOMeHGI[)KMGHTI OMPCACIICHUC JIMYHBIX I_IGHHOCTGI\/'I )41 HyTefI X JOCTUXKCHUA.

VYnpaBieHue TUYHON Kapbepoil.

I'pynna B opranusanuu: NOHATHE, BUIBL, CTPYKTYpPa U MEXKIIMYHOCTHBIE OTHOILICHMUS.
OpranuzanvoHHasl KyJlbTypa: TOHATHE, KiIacCUUKALKg, METOAbl JTUAarHOCTHKH, YCIIOBHS,
CHOCOOCTBYIONTHNE €€ MOBBIMICHUIO.

[TnanupoBaHue u yrpasieHne pabouyuM BpeMeHeM (TaliM-MEHEKMEHT).

Konnenmus 6ananca Mexay JIMYHOU KU3HBIO U Pa0OTOM.
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Komannoobpa3oBaHue Kak COBpeMEHHas MporpeccuBHast popMa Koonepauy U COTPYAHUYECTBA B
OpraHM3alMH.

IOpuaunueckast u conmanbHas OTBETCTBEHHOCTh OpraHU3alliy.

Pa3pemienrie KOH(IMKTOB B OpraHu3allMy: HMX MNPUPOJA, THUIMbI, NPUYMHBI U IOCIEACTBU,
0COOEHHOCTH YIpaBICHUS KOHPIUKTAMH.

SWOT-ananu3 u 0COOCHHOCTH €r0 MPOBEACHHS B NMPAKTHKE PAaOOTHI COBPEMEHHBIX KOMMAHUH
Mupa.

PEST-ananu3 u 0COOEHHOCTH €ro MPOBEIACHUS B MPAKTUKE PaOOThI COBPEMEHHBIX KOMITAHHM
Mupa.

Kpurepuun n nokazarenu 3 PpeKTUBHOCTH MEHEPKMEHTA.

CIIA: xapakTepucTHMKa HAlMOHAIBHOM MOJAENM  MEHEKMEHTA, JAEJIOBOH  KYJbTYpHI,
0c0OEHHOCTEH BEJIEHHs IEPErOBOPOB U 3aKIIFOYEHUSI KOHTPAKTOB C POCCUICKMMU apTHEPaMH.
SnoHusA: XapakTepUCTUKA HAUUOHAJIBHOW MOJEIM MEHEIKMEHTa, JEJIOBOM  KYJBTYpSI,
0CcOOEHHOCTEN BEJIEHHs IEPErOBOPOB U 3aKIIIOYEHUSI KOHTPAKTOB C POCCUICKMMHU apTHEPaMH.
Poccusa:  XapakTepucTHKa HAIMOHAJIBHOM MOJEIM MEHEIKMEHTA, [JEJI0BOM  KYJIbTYpHI,
0cOOEHHOCTEH BEZIEHHs IEPErOBOPOB U 3aKIIFOYEHUSI KOHTPAKTOB C 3apyO0eKHBIMU ITapTHEPAMH.
CpaBHuTENbHAs XapaKTEPUCTHKAa aMEPUKAHCKOM M SNOHCKOW HAllMOHAJbHBIX MOAENEH
MEHEIKMEHTA.

AKTyanbHbIE TIPOOJIEMbI COBPEMEHHOT'O MEKIYHAPOAHOTO MEHEPKMEHTA: HHTEPHAIMOHATIM3ALIIHS,
MyJIbTHHALMOHAIN3ALUS U [NI00aIU3aLus.
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[Tpunoxenune 1. AHHOTAIHS
paboueii mporpaMMsbl AUCITUTLTHHEI

AHHOTAIIUSI PABOYEH ITPOTPAMMBI JIJUCHUTLIAHBI

JucuumuimHa «MeHeKMEHT» peanzyercs Kadeapoil yrnpaBieHus.

ens kypca — popmMupoBaHue y CTYJIEHTOB HEOOXOIUMOTO 00BhEMA KOMIIETCHITHH, TPeOyeMBbIX
JUISL peai3alliil OPTaHU3aTOPCKUX W YIPABICHYECKUX CIIOCOOHOCTEH, MO3BOJSIONUX YCKOPUTh UX
npodeccuoHabHYIO aJaNTalui0 K JEATEJIbHOCTH B COBPEMEHHBIX OpraHu3aluusx U 3()(eKTUBHOro
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTYaJIbHOTO MPABOBOTO TOJS C COOJIOIEHUEM HOPM
poeCCHOHAIBHON U OOIIIEUETOBEYECKOM ITUKH, U C YIETOM TOCIEIHUX TOCTHXKCHHUI U TIEPEI0BOTO
OTIBITa B 00JIACTU MEHEIDKMEHTA.

3agaum Kypcea:

— O3HAaKOMHUTH CTY/ICHTOB C UCTOKaMH (DOPMHUPOBAHUS YIPABIECHYSCKUX UACH U B3IISAIOB U UX
JAIbHENIICH 3BOJIIONUEN B pa3HbIe UCTOPUYECKUE MEPUOMABI B PA3JIMUHBIX CTPAaHAX, & TAKKE CBA3bIO
COBPEMEHHOT'0 COCTOSIHUS YIIPAaBIEHUYECKON MBICIN C IPOLLUIBIM;

— PpaccMOTpeTh OCHOBHBIC ACMEKTHI COBPEMEHHOTO MEHEKMEHTa W JaTh MpejcTaBlieHHue 00
WHTETPUPOBAHHOM IOJXOJ€ B BONPOCAaX KOHUENTYyaJIbHOW TEOPUU YNPABICHUS W MEHEDKMEHTa, U
MPAKTUKN MEHEPKMEHTA B OPTaHU3AIMSIX PA3IUIHBIX OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJIPEHHEM HOBBIX MPUHLHUIIOB U METOJI0B 3()(PEKTUBHOTO MEHEIKMEHTa U
KOOPJAHMHALINY I€ATEIbHOCTH KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX OpPraHU3alusiX;

— 03HAaKOMHTbH C BHEJPEHHEM HOBBIX MMPUHIIUIIOB U METOJOB YIPABJICHUS KOJUIEKTUBAMU JIIOIEH
BO UM$ JOCTH>KEHHS BBICOKUX COLUAIBHO-3KOHOMHYECKUX PE3yJIbTaTOB.

— paccMOTpeTh HAyYHO-TNIPAKTUYECKUE TMOAXOAbI U 00paslbl COBPEMEHHOTO YIpaBICHUS,
JOMUHUPYIOIIME B TOM WIM HWHOM COLUAIbHO-KYJIBTYPHOM Cpele, HUCXOIs W3 IPUHLUIIOB
UMBWIN30BAaHHBIX PHIHOYHBIX OTHOILLICHUH.

JlucuuniuHa HanpasjieHa Ha (JOpMUPOBAHUE CIEAYIONINX YHUBEPCATbHBIX KOMIIETEHIIUH:

YK-3. CriocobeH OoCyIIeCTBIATh COLMATbHOE B3aUMOJICHCTBHE U PEATU30BBIBATh CBOIO POJIb B
KOMAaHJIE;

YK-6. CrnocoOeH ynpaBlisiTb CBOMM BPEMEHEM, BBICTpAaWBaTh M PEATU30BLIBATH TPACKTOPHUIO
caMOpa3BUTHS HAa OCHOBE MPUHIUIIOB 00pa30BaHUs B TEUEHUE BCEH )KU3HU.

B pe3ynbraTe 0cBOSHUS TUCHUTIIMHBI 00 yJaIONTUICS TOJKEH:

3namop:

- 9] PEeKTUBHOCTH UCTIOIH30BAHUS CTPATETHH COTPYIHUYECTBA IS TOCTHKEHUS TOCTABICHHON
LIE€JIU, OTIPEJENISTh CBOIO POJIb B KOMAH/JIE;

- 0COOCHHOCTHU NOBE/ICHUS BBIJICJICHHBIX rpynim JOJIEH, c KOTOPBIMU
paboTaeT/B3aMMOIEHCTBYET, YUUTHIBACT UX B CBOEH AESITEIbHOCTH;

— BO3MOKHOCTH TMPUMEHEHHUSI CBOMX PECYpPCOB U MX NPENeNoB (JIMYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX | T.J.), IJIsl YCIEIIHOTO BHIMIOTHEHHSI IIOPYYCHHON paboTHI;

— IOHMMaTh BAXXHOCTh IUJJAHUPOBAHUS IMEPCHEKTUBHBIX LEJIEH JEATEIbHOCTH C Y4ETOM
YCJIOBHH, CPEICTB, JIMYHOCTHBIX BO3MOXHOCTEM, 3TANOB KAPbEPHOTO POCTA, BPEMEHHOM MEPCIEKTUBBI
pa3BUTHA JEATEIBHOCTH U TpeOOBaHUM PhIHKA TPYAa.

Ymemos:

— NOpeABUACTh  pe3ynbTarbl  (MOCIEACTBUSI)  JIMYHBIX  JCWCTBUH W IJIAaHUPOBAThH
MOCJIeI0BATEILHOCTD IIAroB JUIsl TOCTUKEHUS 3aIaHHOTO Pe3yNbTaTa;

— peaJn30BaTh HAMEYEHHBIC LEJH JEATEIBHOCTH C YYETOM YCJIOBHH, CPEICTB, JIMYHOCTHBIX
BO3MOKHOCTEH, 3TaloOB KapbepHOI'O POCTA, BPEMEHHON NEPCIEKTUBBI Pa3BUTUS JEATEIBHOCTH U
TpeOOBaHUH pPBIHKA TPYA;

— WCMONB30BaTh MPEAOCTABISIEMBIE BO3MOXXHOCTH JJIi TPUOOPETEHUS HOBBIX 3HAHUU U
HAaBBIKOB.

Bnaoemw:
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- merogamu S(P(PEKTUBHOTO B3aUMOJICHCTBUS C IPYTMMH YICHAMHU KOMAaHIbI, B TOM YHCIIE
ydacTByeT B oOMeHe MH(poOpMauued, 3HaHUSMU U ONBITOM, W MPE3EHTAMH PEe3yJIbTaTOB PAOOTHI
KOMAaH/Ibl;

— OuUeHKON 3((EeKTUBHOCTU HCIOJIb30BAHUS BPEMEHU M JPYrUX PECypcoB MpPH pPELICHUH
MMOCTABJIEHHBIX 3a/1a4, a TAKKE OTHOCUTEIBHO MOJYYEHHOTO PE3yJbTara.

[To nucnunnune «MeHeIKMEHT» peAyCMOTpeHa arTecTanus B GopMe 3K3aMeHa.

OO01mast Tpy10€MKOCTh OCBOSHUS TUCIHUTUIHHBI COCTABIISIET 3 3a4E€THBIC STUHUIIBL.
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