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1. IlosicHUTEILHASA 3aINCKA
1.1. Heap ¥ 32024 TUCUMILJIMHBI

L]env kypca — GopMUPOBAHUE Y CTYJACHTOB HEOOXOIUMOT0 00bEMa KOMITETEHITHH, TPEOYEMBIX ISt
peali3ali  OPraHU3aTOPCKUX U YIPABICHUECKUX CIIOCOOHOCTEH, IMO3BOJISIIOIINX YCKOPUTH HX
poeCCHOHANBHYIO QIANTAllMI0 K JEATCILHOCTH B COBPEMCHHBIX OpraHu3anusx U dP(EKTHUBHOTO
B3aMMO/JICHCTBUSI C KOJUICKTHBOM B PaMKaX aKTyaJlbHOTO IPABOBOTO IOJS C COOJIOACHHEM HOPM
podecCHOHABHON 1 00IIeYeIOBEYECKON 3TUKH, M C YUETOM IMOCIICTHUX JTOCTIKEHUH U TIEPEIOBOTO
OTIBITa B 00JIACTH MCHEKMEHTA.

3aoauu kypca:

— O03HaKOMHUTH CTYJICHTOB C MCTOKaMH (DOPMHPOBAHHSI YIIPABICHUYCCKUX HJICH W B3TIISAIOB U MX
JATLHEHIIICH IBOJIIONUEH B pa3HbIe HCTOPUYCCKUE TIEPHUOJBI B Pa3IMUHBIX CTPAHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHHS YIIPABICHUYCCKON MBICIIH C ITPOIILIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEPKMEHTa W JaTh MpEJCTaBIIeHHE 00
WHTETPUPOBAHHOM TIOJXOJ€ K PENICHWIO KOHIENTYaJIbHBIX BOIPOCOB TEOPHH YIPABICHUS U
MEHE/PKMEHTA, ¥ MPAKTUKA MEHE/PKMEHTA B OPraHU3aMUIX PA3IHIHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJCHTOB C BHEJIPCHHWEM HOBBIX IPUHIIUIIOB M METOJ0B 3((HEKTHUBHOTO
MEHE/PKMEHTA U KOOPAWHAIIUH JISATEIHHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OPTaHU3AIIHSX;

— O3HAKOMHTH CTYJCHTOB C BHEJAPEHHWEM HOBBIX MPHUHIIUIIOB W METOJIOB YIIPABICHUS
KOJUIEKTHBAMH JTIOJICH BO UM JTIOCTH)KCHHS BEICOKHX COIMATBLHO-YKOHOMHUYECKUX PE3YIIbTATOB.

— paccMOTPeTh HAYYHO-TIPAKTHYECKHE TIOJXOJBI K YIPABICHHIO W OOpa3Ibl COBPEMEHHOTO
yIpaBlIeHUs, TOMHUHHUPYIONTUE B TOW MM MHOW COIMAIBHO-KYJIBTYPHOH cpejie, UCXOIs U3 TIPHUHITUIIOB
[IUBUIIM30BAHHBIX PHIHOYHBIX OTHOIICHHH.

1.2. IlepeyeHb MJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHHs MO AUCHHUILUINHE, COOTHECEHHBIX
€ HHIAUKATOPAMU J0CTHKEHHUS KOMIeTeHIM i

KoMmnerenuus
(ko1 1 HAMMEHOBAHUE)

HNuaukaropsl
KOMIIeTeHIM I
(K01 1 HAMMEHOBAHUE)

Pe3yabTarsl 00yyeHus

VK-3. Crnocoben
OCYIIECTBIIATH COIUATBHOE
B3aNMOJCHCTBHE B
peanu30BBIBaTH CBOIO POJIb B
KOMaHJIe

YK-3.1. Iloanmaer

3¢ PeKTUBHOCTH
WCTIONB30BaHUSI CTPATETHH
COTpYIHUYECTBA IS
JOCTHIKCHUS TIOCTABICHHON
LIENTU; ONPENIENsieT POlh
KaXXJIOTO y4acTHUKA B
KOMaH/IC;

3naem: >()OEKTUBHOCTh HWCITOIB30BAHUS
CTpaTeruu COTpYyIHHYECTBA ISt
JOCTHKEHUS IIOCTaBJICHHOU e,
OIIpeNeNsieT CBOIO POJIb B KOMAaH/IE.
Ymeem: npenBuners pe3yiabTaThl JMYHBIX
JIECTBHUI M OpraHu3yer padoTy KOMaHIBI
IUISL JOCTYDKEHUS 3aIlaHHOTO Pe3yJibTara.
Braodeem: neMoHCTpupyeT NOHMMaHHE
PE3yJIbTaTOB JUYHBIX JeUCTBUI;
OIIpeneNsieT IOCIeN0BATEIbHOCTh ILAroB
UL TOCTIDKEHMS IOCTaBJICHHOW LETU U
KOHTPOJIUPYET UX BBIIIOJIHEHHE.




YK-3.2 DddexTrBHO
B3aUMOJICUCTBYET C UJICHAMU
KOMaH/Ibl; y9acTByeT B OOMEHE
nH(popMaIueit, 3SHaHUSIMU

U OIIBITOM; COIEUCTBYET
MIpE3EeHTAIlUU Pe3yIbTaTOB
PpaboThl KOMaHIbI;, COOTIOIAET
STUYECKUE HOPMBI
B3aUMOJICUCTBUSL.

3uaem: paszHple BHIBl KOMMYHUKAIHH
(ycTHy10, THCBMEHHYIO, BepOallbHYIO,
HeBepOaNbHYI0, pealbHylo, W Jp.) Ui
PYKOBOACTBA KOMAaHIOW M JOCTHXKCHUS
MIOCTaBIICHHOW 1IEJTH.

Ymeem:  yunTeIBaTh B  COBMECTHOH
JEATEIIbHOCTH OCOOCHHOCTH TOBEIICHHUS U
OOIICHUS Pa3HBIX JIFOJICH.

Braoeem:  meromamu 3¢ (dexTHBHOrO
B3aUMOJICUCTBHSI C JPYTMMH 4ICHAMH
KOMaH/IbI, B TOM YHCJIE Y9aCTBYeT B 0OMeHe
uHpopMaeld, 3HAHUSIMA W OIBITOM, HU
Mpe3eHTaIuH pe3yIbTaToB paboThI
KOMaH/Ipbl.

YK-6. CnocobeH ynpasisTh
CBOHM BPEMEHEM,
BBICTpPANBaTh U
peaNn30BBIBaTh TPACKTOPHIO
CaMOpa3BUTHS HA OCHOBE
TIPUHITATIOB 00pa30BaHUs B
TeueHne BCel )XKU3HU

YK-6.1. Onpenenser nenu
COOCTBEHHO! JEITEIbHOCTH,
OLCHUBAA ITYyTU UX NOCTUIKCHUA
C YUYETOM PECYpPCOB, YCIOBU,
CPEICTB, BPEMEHHOU
NEPCIIEKTUBLI Pa3BUTUSA
ACATCIBHOCTU U IJIAHUPYEMBIX
PpEe3yNbTaTOB

3unaem: BO3MOXXHOCTH TPUMEHEHHS CBOMX
PECYPCOB M HX TPEIENOB Ul YCIIEIIHOTO
BBITTOJTHEHUS TIOPYYEHHOW PaboTHI.

Ymeem: mnposBnsTh wuHTEpec K yuebe
u UCIIONIB3YEeT Mpe0CTaBIsIeMbIC
BO3MO)XHOCTH JIJIsl MIPUOOPETEHUS] HOBBIX
3HAHUM U HABBIKOB.

Braoeem:  onenkoit  3ddexTuBHOCTH
UCIIONIL30BAHHUS ~ BPEMEHH M JPYrHX
pecypcoB TMpH PEIICHHH TOCTaBICHHBIX
3a/1a4, a TaKXKe OTHOCHUTEIHHO
HOJTY4EHHOI'0 pe3ysbTaTa.

YK-6.2. ®opMynupyeT e
COOCTBEHHOMU IEeATEILHOCTH,
OTIpeNeNsst yTH UX
JOCTH)KEHUS C YIeTOM
pEeCypcoB, YCIOBUM, CPEJCTB,
BpPEMEHHOM NEPCIIEKTUBBI
Pa3BUTHS AEATEIHHOCTH U
IJIAHUPYEMBIX PE3yIbTaTOB

3naem: BaXHOCTb TUITAHUPOBAHMUS
TIEPCIICKTUBHBIX LIENICH JIEITELHOCTH C
YUYETOM YCIIOBHH, CPEJICTB, IMYHOCTHBIX
BO3MO)KHOCTEH, TAINOB KaphepHOTO POCTA,
BPEMEHHOM MEPCIIEKTUBBI Pa3BUTHUS
JIEITEIILHOCTH B TpeOOBaHUH PhIHKA TPY/A.
Ymeem: ycTaHaBIMBATH PUOPUTETHI
COOCTBEHHO# JIESITENbHOCTH, BRICTPAUBAs
TUTAHBI UX JTOCTHIKCHHS.

Braoeem: MeronaMu orieHKH
pa3zHO00pa3HBIX PeCypcoB (JIMYHOCTHBIX,
ncuxXo(hU3NOIOTNIECKUX, CHTYaTUBHBIX,
BPEMCHHBIX U T.J1.), UCIIONB3YEMBIX IS
pelIeHus 3a7]a4 CaMOOPTraHU3aInu 1
CaMOpa3BUTHSL.

1.3. MecTo AUCHUIJIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOM NPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHa «MeHeKMEHT» OTHOCHUTCS K 00s13aTeNbHOI YacTu OJIoKa JHUCIUITIINH yqe6H0r0

I1J1aHa.

Jlmss oCBOGHHSA [aHHOM JIUCIIUTLIMHBI

HE00XO0IUMBI

3HaHUA, YMCHHA U BJIAJICHUA,

chopMUpOBaHHbBIE B Tpollecce 0OydeHHs] Ha YpOBHE cpeaHero (mosHoro) obiero obOpasoBaHus. B
pe3ynbTaTe OCBOCHHS AUCHUILIMHBI (OPMHUPYIOTCS 3HAHUS, YMEHHS U BIAJCHUS, HEOOXOAUMBIE IS
W3YYEeHUS TOCICAYIOIUX TUCIHUIUIMH Kak 00s3aTenbHOM dYacTH y4yeOHOro TIlaHa, TaK W 4YacTu

dbopMupyeMoil ydacTHUKaMU 00pa30BaTeIbHBIX OTHOLICHHIA.

2. CTpyKTYpa THCHUILITUHBI
Oo6mas Tpyno0E€MKOCTh AUCIUTUINHBI COCTaBIseT 3 3.¢., 108 akajgeMuyecKkux 4yacos.

CTpyKTypa AUCUMILIMHBI 1JIs1 04HOMH (opMbI 00yUeHHs




O0beM mUCHUIUIMHBEI B (OpME KOHTAKTHOW pPa0OTHl OOydaromuxcs C MeJarormuecKuMu

paboTHHUKAMU U (WJIH) JTUIIAMU, TPUBIIEKAEMBIMH K peaiu3aiii 00pa30BaTeIbHON MPOrpaMMbl Ha HHBIX
YCIOBHSX, TP MIPOBEACHUH YICOHBIX 3aHATHIA:

Cemectp | Tun yueOHBIX 3aHATUI KomnuectBo
4acoB
2 Jlexuun 20
2 CeMuHapbl 22
Bcero: 42

O6beM qucUUIIMHBL (MOyJs1) B GOpME CaMOCTOSATENbHON paboThl 00YYaOIIUMXCsl COCTABISAET

66 akaJeMHUUYECKHUX YacOB.

CTpyKTypa TUCHUILIMHBI JJI51 04YHO-32049HOI (popMBbI 00yUeHUA

O06beM nUCHUIUIMHBI B (OpME KOHTAKTHOM pabOThl OO0YyYaromIUXCsi € TeJaroru4ecKuMu
paboTHUKaMU U (WJIN) JTUIAMH, IPUBIIEKaEMbIMH K peann3aiii o0pa3oBaTesIbHOM MPOrpaMMbl Ha HHBIX
YCIIOBUSX, IPU MPOBEACHUN YUEOHBIX 3aHATUMN:

Cemectp | Tun y4eOHBIX 3aHATHIA KomnnuectBo
4acoB
2 Jlexmun 12
2 CeMuHapbl 12
Bcero: 24

O06beM TUCHUTUTHHBI (MOYIIST) B OpME CaMOCTOATEIBHON pabOThl 00YJAIOIIMXCS COCTABIISIET

84 akageMHYEeCKUX YacOB.

3. Conep:xkanue JUCHUNIMHBI

ynpaneHus (ncTopuorpadudeckuii u
KOMITAPATUBHBIN MOIXOJIbI K
MEHE/DKMEHTY)

Ne | HammeHoBaHue pa3jena Conep:xanue
JUCHHUININHBI
1. Hayusnsle mkomnsl u npupoja Ynpaenenue u menedcmenm. OCHOBHBIE TIOHATHS W WX

CPaBHHUTENbHAS XaPAKTEPUCTHKA: 3TUMOJIOTHUS, COAEPKAHHUE,
rpaHUIbl NpUMeHeHus. VcTopudeckue U COLMAIbHO-
IKOHOMHUYECKUE MIPEATIOCHUTKN BO3HUKHOBEHUS
npodecCHOHaIEHOTO MEHEHKMEHTA.

LlIxona Hayunoeo ynpaenenus N €€ 3HaUCHUE B ITOBBIIICHUH
npousBoautTenbHoct  Tpyaa. @Y. Tedmop  kak
OCHOBOITOJIO)KHUK ~TIOCTPOEHHUSI CUCTEMBI 3(P(HEKTHBHOTO
npousBosacTBa (TednmopusMm). Jlenrounele rpaduku [.JL
lanrra. Ilpuknangnas Hayka o memxennn @. u JI. ['mnbper.
Mexanuzauust Tpyga U KoHBediep I'. dopma kxak HOBas
TEXHOJIOTUsl OPTraHU3alKHU IOTOYHOIO BBITYCKA IPOIYKIIHH.
Aomunucmpamuenas wKoia U KOMIUIEKCHOE YIpaBJeHUE
OPEANIPUATHEM: TEOpUHM <«agMHUHUCTpauum» A. Paifons,
«parnuoHabHON Oropokpatum» M. BeGepa, «dopmanbHOI
opranuzauum» I'. YpBuka.

Lllkona uenoseueckux omnowienuti ¥ €€ poiib B UHTErpaiuy 1
YCTaHOBJIEHUH «IIOMIMHHOW TapMOHHMM HHTEPECOB» MEXKAY
paboTHUKaMU U aIMHUHUCTpanueil (Heoknaccuuusm). Brinaa
M. ®onner B pazpaboTKy npodiaeM NpUpoIbl BIACTH U MECTa
YyenoBeKka Ha NPENNpHUITHA. XOTOPHCKHE KCIIEPUMEHTHI U
KOHLIENIIMS «COLHAIbHOro pabouero» . Maiio B IPOTUBOBEC




KOHIICTIIIUKA ~ «3KOHOMHU4YecKoro pabouero» [I'. ®Dopna.
[Ipobnemsr oObenuHeHUs (QopManbHOW U HepopManbHON
opraHu3zanui B paboTax
Y. bepnapna.

Illlxona nosedenueckux Hayk (buxesuopusm) U €8
UCCTICIOBAHUS: TOBEACHYECKUE CTEPEOTHIIBI,  METOJbI
HaJNAKUBAaHUST MEKIUYHOCTHBIX OTHOIICHUH, COLMAILHOE
B3aUMOJICHCTBHE M KOMMYHHUKAIlMM Ha IPOU3BOJCTBE.
Teopun wmotuBammun A.X. Macnoy, ®.M. Tepubdepra,
. MakKnennanna, B. Bpyma, JI. Tloprepa — 3. Jloynepa u
Ip. BrusHue pykoBoauTenss HA MOTHBAIMOHHBIE YCTAaHOBKU
pabotuukoB (Teopun “X” u “Y” JI. Mak ['peropa).

llxona Hayxu ynpaeienus W KOJNWYSCTBEHHBIM aHANM3
Ka4yecTBa MPHUHSATHS ONTUMAIBHBIX pelieHuil. Tekromorus
A.A. bormanoBa. Teopus o0mux cucrem JI. ¢ouH
beprananpu. KubGepuernuka H. Bunepa. HWccnenopanue
oreparuii (TeOpu MaccoBOro oOCIyxuBaHUS A. DpaHra,
urp Jbx. Helimana, JMHEHHOrO MNPOrpaMMUPOBAHUSA
k. b. Jlannura, JUHAMHYECKOrO0 MPOrpaMMHPOBAHUS
P. benmana).

Opranu3zamus Kak 00beKT yIpaBiIeHus
(cucTeMHBIH U CyObEKTHO-00hEKTHBIH
TIOIXOJIBl B MEHE[XKMEHTE)

Opeanuszayus: TIOHATUE U CYIITHOCTb.

OcnosHnvle  3aKOHbl  OpeaHusayuu:  CaMOCOXPAHEHUS,
KOMITO3ULIMKA / JEKOMIO3MIMK (€IMHCTBA aHaiIM3a u
CHHTE3a), MPONOPIMOHATBHOCTH (TapMOHUH), CHHEPTHH,
HAaWMEHBIINUX, MH(OPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHE3a.

Kputepun ximaccudukauu —opraHU3alMid:  COIHATbHAS
OpraHWU30BaHHOCTH ((popmanbHbIe, HeopMaTbHEIC), CTCIICHD
B3aMMOJICHCTBUS C BHEIIHEH cpemoil (MeXaHUCTHYECKHE,
opranudeckue), popma coOCTBEHHOCTH (TOCYAapCTBEHHBIC,
MYHHUITUTIATBHBIC, YacTHBIC, OOIIECTBEHHBIC), IPABOBOE
MOJIOXKEeHHEe (KOOTIEpaTHBBL, XO3SHCTBEHHbBIE TOBAPHIIIECTBA U
oOmrecTBa), OTHOIICHWE K TpHOBUTH (KOMMEpYECKHE,
HEKOMMEPUYECKHE), BU]I M XapaKTep AeATeNbHOCTH (HayqHEIE,
MIPOMBIIIUIEHHBIE, ((MHAHCOBEIE, TOPTOBEIE, CEPBUCHEIE U JP.),
MacITabupyeMoCTh (xpymHBIE, cpenHue, Marjsle,
MUKPOIIPEIIPHUITHS), O00bEMY MOMHOMOYNH  ((prmransl,
MIPEICTaBUTENbCTBA,  OTACICHHS, JOYEepHHE  (QHUPMEL,
MaTEpUHCKHE KOMITaHWH), (OpPMHUPOBAHUE OTHOIICHUN

BHYTPH OpraHu3auu (KopHIOpaTHBHBIE,
VHIUBHIYaJIHCTCKUE, 3/IXOKpATHIECKHE,
MapPTUCUTIATHBHBIE).

Cmpamezuueckoe 6uoeHue, MUCCUa U yeau OpeaHu3ayuu.
Konmermmmst MBO II. Jlpykepa u ocoOeHHOCTH €€
UCIIOJIb30BAHUS B ACJIOBOM MPAKTHKE.

JKusnennvlii  yuka opeanuzayuy: TIOHSATHE, KOHLEILUU
JI. Teitrepa (1972), JIx. I'pu66una (1981) u M.K. Anmuzeca
(1988), ux comepkaHuwe, CpaBHHUTEIbHAS XapaKTEPUCTHKA
CTaJ1i Pa3BUTUS COBPEMEHHBIX KOMITAHUH.

Cucmema: noHsiThe, 0a30BbIE COCTABISIOMINE (3JIEMEHTHI,
CBSI3H, BHEIIHEE OKPY)KCHUE, OpPraHU3aLOHHbIE TPAHHULIBI) U
BUABl (3aKkpeiTas, OTKpeITas). CTPyKTypa M conepKaHHe
CUCTEMHOTO  aHajM3a B  MEHEIKMEHTE:  HM3y4yeHue
OpraHu3alfy Kak eJUHOro LeJIoro; uccieaoBaHue e€ Mecra
BO BHEUIHEH cpele; BBIACICHHE yNpaBisOLIed H
yrpasisieMOl NoAcucTeM (CyObeKTHO-O0BEKTHBIN MOAXOH);




nocTwkenne >¢dexra cuHepruu 3a CUér WX MPaBUIBHOU
HAaCTPOUKH.

Cpeoa opeanuzayuu: BHyTpeHHSS (LeNH, 3a1a4u, CTPYKTYypa,
TEXHOJIOTUH YIpaBJICHUs, TIEPCOHAN) M BHEIIHSS — MPSIMOTO
(MOCTaBIIMKK, TOCPEOHHUKH, KOHKYPEHTBI, KOHTAKTHBIE
ayJIUTOPHH, IOTPEOUTENIN) U KOCBEHHOrO (IOJIUTHYCCKHE,
NPaBOBEIE, 9KOHOMHUYECKHE, HAyYHO-TEXHUYECKHE,
neMorpaduueckue, KyJIbTYpPHEIE, 9KOJIOTHYECKHE,
MEXAYHApOAHbIE (AaKTOphl) BO3AEHCTBUA. HCTpYMEHTEHI
MOHUTOpUHTa U ckaHupoBanus cpensl (PEST-u SWOT-
aHanmu3bl). AJjanTtanys OpraHu3allil K BHYTPEHHUM U
BHEITHAM W3MEHCHHSIM.

VYnpaBneHdyeckuit  Tpyx U
cogepkanue  ((PyHKIIMOHAILHBINA
MPOLECCHBIN OJXOJIbI
MEHEKMEHTE)

€ro
nu
B

Ynpaenenueckuii. mpyo kak ocobOvlii 68U ueno8eueckol
OesmenbHOCmU: COCTaB YYaCTHUKOB, OCOOCHHOCTH, MIPEMET,
Cpe/CTBa, COJEpXKAaHHEe, pEe3yJbTaT, periaMeHTHPYIOIIHe
JIOKYMEHTBI.

Yuacmuuku ynpasnenueckozco mpyoa — pykosogutenu (high-
, middle- u low-management) ¥ WCIOJIHUTEIbCKHIA
MEHEKepCKUuil  kopnyc. JIMHeWHble U anmapaTHbIe
TIOJTHOMOYHSI.

Ocobennocmu ynpaeienuecko2o mpyoa — OpPUCHTAIMS Ha
UenM W TEHHOCTH OpraHW3alvd; aJMUHUCTPUPOBAHHE
npore/yp, 00eceYnBarONX COXpaHEHHE ee CTPYKTYPhl U
MOJIEP)KABAIOIINX ~ ONPEACTCHHBIH  pabodmii  pexum;
AKIEHTHI Ha WHQOPMAIMOHHO-aHAM THYECKYIO
NeSITEeNTFHOCTh; ~ YEIOBEKOOPHEHTHPOBAHHBIN  XapakTep;
yIOpaBlIeHWE  BpeMEHeM ©  JPYTUMH  pPEecypcamu;
OTIOCPENOBaHHbBIC (HEMAaTepHUATILHBIC) PE3YIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — uHbpopmanus. Eé
OCHOBHBIC CBOWMCTBAa W XapaKTepPUCTHKH. TpeOoBaHUSI K
uHpOpPMalMKM B CHCTEMax yIpaBleHHs. Meroasl ee
MU3MEpEHUsI.

Cpedcmea  ynpasienueckozo  mpyoa:  W3TOTOBIIEHUS,
KOIIMPOBAHWUS, Pa3MHOXKEHHsI, XpaHEHHs, TPYNIUPOBKH W
MOWCKa JTIOKYMEHTOB, 00pabOTKH, BBIBOAA W IMepefadn
nHpopMaru.  ABTOMAaTH3MpOBaHHOE pabodee  MeECTO
MEHemKepa: TpeOOBaHWS K €ro  MPOEKTHPOBAHHMIO,
anmapaTHBIM CPEICTBaM U IPOrpaMMHOMY OO€eCIedeHHIO.
HudpoBoit MEeHEMKMEHT W €ro 3HaYeHHe B COBPEMEHHON
YIPABJICHYECKON IPAKTHUKE.

Cooepocanue  ynpagnenueckoeo mpyoa —  GYHKIHA
MEHEKMEHTa U UX BUBI: 001Ire 6a30BbIe — TUTAHNPOBAHUE,
OpTraHM3aIysl, KOOPIUHAIUS, MOTHBAIIHSL, KOHTPOJIb; 00IIHe
JIOTIONTHUTENFHBIE — TPOTHO3WPOBAaHWE, HOPMHPOBaHUE,
MIPOEKTUPOBAHUE, PETYINPOBAHHE, YIET; HHTETPUPYIOIIHE —
PYKOBOJICTBO, JIMJIEPCTBO; CBS3yHOIINE — KOMMYHHUKAIIWH,
VIIpaBIEHUECKUE pEIIeHUs; CIIeNUaIbHble — YIPaBICHHE
(hvHAHCAMH, TIPOM3BOJCTBOM, IIOCTABKAMH, MAapKETHHTOM,
YENIOBEUECKUMHU  pecypcaMu, Oe30MacHOCTBI0O | TIp.;

CpeaAOOPUCHTUPOBAHHBIC - BHCIIHUEC, BHYTPCHHUC,
MNPUYIUHHO-CIICACTBECHHBIC  —  IIOJIC3HBIC, 6€CHOJI€3HBIC,
BPCOHBIC, MeHTaJ'II)HO-(l)I/IKCI/IpyeMHe — SBHBIC, JIATCHTHBIC,
1o JIOTUKEC pacnpeacicHus - CBOﬁCTBGHHLIe,

HECBOKMCTBEHHBIE, AyOnupyemble. @OYHKIMOHANBHBIA U
MIPOLIECCHBIM IMOAXOABI: OT pa3ieleHus ACHCTBUH K HX
CHHTE3Y 4yepe3 OM3Hec-IpOoLecChl.




Pezynomam ynpaenenueckoeo mpyoa — YIpPaBICHUYECKHE
pemienus.  Mx  3HaueHuwe,  CyIIHOCTb,  CBOWCTBA,
KiIaccupukauus u tanonorus. TpeGoBaHus, penbsIBIsIEMbIe
K yhpaBieHueckuM pemeHusM. Craauu mporecca uX
MPUHATHSA U peai3aliu.

OpezanuzayuonHo-npasosvie OOKyMeHmbl,
peanamenmupyrowue ynpagieH4ecKyio 0esmeabHoCmy: yCTaB
NPENNPUATUS, YUPEOUTENbHBIA JOrOBOp, CIPYKTypa U
IITaTHas YHMCIEHHOCTb, LITaTHOE paclucaHue, IpaBuiia
BHYTPEHHEIO0 TPYJIOBOIO  paclopsiika, KOJUIEKTUBHBIN
JIOTOBOP, dTUYECKUH KOJIEKC, TIOJ0KEHUS O TOpa3/IeNeHUsX,
JOJDKHOCTHBIC MHCTPYKIMU U MHBIC PETJIAMCHTEL.
Cmpanosvie pasnuuusi 6 NIAHUPOSBAHUU U OP2SaAHU3AYUU
ynpaenenyecko2o — mpyoa — (aMEpUKaHCKasi,  SIIOHCKasd,
3araJHOeBponeiicKas, pocCUiCKas MO MEHEDKMEHTA).

PykoBoacTBO 1 1UAEPCTBO
(cuTyallMOHHBIN YU KOHTUHT€HTHBIN
TIOIXO/Ibl B MEHE[’KMEHTE)

Menedocmenm kak uckyccmeo. YdUeT WHIUBUIYaTbHBIX
0cOOEHHOCTEN opraHmsaiu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecriedeHne) W ee PaOOTHHKOB  (4epTHI
XapakTepa, ICUuXoJIorus, MOTUBBI U CTI/IMYHBI) B 3aBUCUMOCTH
OT CUTyaluH (CUTYaI[MOHHBIA TIOJXO/).

Pyrxosooumenv u eco mecmo na npeonpusimuu: BIWSHUE,
BJIACTh, POJIN.

Cmunu pyxogoocmea (aBTOPUTAPHBIN, TEMOKPATHICCKUN H
nuOepanbHBIN) u  Mmemoosvl  ynpagénenus  (IIPaBOBBIE,
OpraHu3anuOHHO-aIMUHUCTPATUBHEIC, OKOHOMHYECCKHEC,
conrabHO-TIcuXonorndeckue). OCoOOCHHOCTH MX BhIOOpa M
MIPUMEHEHVS B COBPEMEHHON MPAKTHKE MEHEKMEHTA.
Jluoepcmeo: ToOHATHE, TIpupona, BHAB ((dhopmalbHOE,
HeopMmanbHOE). XapaKTepHbIE 4YepThl M THITHI JIUJICPOB
(aBTOKpaTHUYECKHUIA, TEMOKPATHUECKHIHA).

Teopuu nuoepcmsa: «Benukoro denoeka» (E. boprarr),
curyarontsie (0.0,  Oumiep), NCHXOAHATUTHYCCKUE
(3.JI. bepn), mmunoctHO-cuTyarmoHnuele (k. bpayn),
atpudytuBHbIe (P. Xp103—P. bxunert—/x. Kypdn), oOmena,
WJTH TPaHCAKTHOTO aHaIm3a (D. Xetinep),
Ha ocHoBe Xapm3Mbl ([[k. beprer), TpaHchopMamnoHHOTO
munepctBa (Ct. Kommnaz), uaTepakTuBHOrO Jmepcrsa (H.
XotopH), cepBrucHoro ymaepctia (P. ['purmud) u ap.

Hnousudyanenvie  xauecmea — audepos:.  (PU3NYECKUE
(3HEpPTUYHOCTH, BBHIHOCIMBOCTh), YMCTBEHHBIE (MHTEILICKT,
pacCyIuTeNnbHOCTD, PEIINTENBHOCTD), COLMAIIBHBIC
(00U TENBHOCTB, CHoCcOOHOCTh MIPUBJIEKATH

K COTPYyIHHYECTBY IpPYrHX JIOIEH, yYMeHHe paboTaTh
B KOJUIEKTHBE, TAKTUYHOCTh, TUIIOMATHYHOCTD), TPYAOBbBIE
(HaLeneHHOCTh Ha JOCTUKECHUE pe3ynbrara,
JIOOPOCOBECTHOCT, B paboTe, YHOPCTBO), OCOOEHHOCTH
xapaktepa (yBEpeHHOCTb B cebe, DJHTYy3Ma3M, >KeJlaHHe
PYKOBOANTH, HE3aBUCHMOCTh, YECTHOCTD U IPSAMOTA).
Cmunu auodepcmea: OJJHOMEpHbBIE (xKoHUEnIMH
. MaxkI'peropa, P. Jlaiikepra, K. JleBuna) 1 MHOromMepHbIe
(xonnenmuu P. bneiika, [x. Moyron, II. Xepcw,
K. branmapa).

CunvHovle u crabvie CMOpPOHBL PYKOBOOCMEA U TUOEPCEA.
CpaBHUTENbHAS XapaKTEPUCTHKA.

Dmepooicenmnocms u KoHmuHeeHmHuvld n00xo0. X BiansHue
Ha OpPraHU3allMOHHOE TOBEIEHHE M €ro HOBBIE HACTPOMKH,
OCHOBaHHBIC Ha 0aJaHCe CUCTEMBI M CUTYalHH.
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JIMYHOCTD U KOJUIEKTHUB.
CaMOMEHEIKMEHT U
KOMaH1000pa30BaHue
(4eMOBEKOOPHEHTUPOBAHHBIN U
MIPOCKTHBIN MOIXOABI B MEHEIPKMEHTE)

Yenosex u cghepovl e2o dicusHu: 370pOBhe (CaMOUYBCTBHE,
BHEILTHUH BUJ, IOBUKHOCTh, HACTPOCHUE, TUTAHUE, PEKUM,
CIIOPT, COH), OKpY>KeHHe (pOIHbBIE, KOJUIETH, APY3bs, COCENH,
OIMOHEHTHI), OTHOIIeHUs (oOmeHune, apyx0a, JI00OBB,
ceMbsi), mpu3Banue (padbora, kaphepa, OW3HEC, podeccus,
3aHSTOCTb, COLMAIBHBIN CTaTyC), 00ECTIEYCHHOCTH (J0XOIHI,
pacxonpl, YCIOBHS >KU3HM), SIPKOCTh KHU3HU (pa3BieueHMUs,
OTABIX, X000M, MyTeUIeCTBHS, BIEYATICHUS), ITyXOBHOCTD
(Bepa, TBOpYECTBO, TyXOBHOCTH), CAMOCOBEPILICHCTBOBAHHE
(oOyuenue, pabora Hajg coOOM, JUYHOCTHBIM POCT).
PeaxtuBHbII

Y TIPOPEAKTUBHBIHN MTOIXO/IBI K IIAHUPOBAHUIO JKU3HH.
Camomenedsicmenm: OUpEACTEHUE JIMYHBIX I[EHHOCTEH
U nyTei ux poctmxeHnd. SMART-ananmu3 u 1epeBo Lenew.
Oco0eHHOCTH MX HCTOJIb30BaHMUS B TNIAHUPOBAHUH Kapbepbl
(cTpaTerust caMmoOpa3BUTHS).

Opeanuzayus auunozo mpyoa. PakTopsl M yCIOBHUA,
HalpaBJICHHbIC Ha TIOBBINICHUE €ro pe3yJbTaTHBHOCTH:
(hopMupoBaHue u pa3BUTHE po¢heCCUOHATBHBIX
KOMITETEHIMH,  BbIpabOTKa M COBEPILECHCTBOBAHHE
WHJMBUIYabHOTO  pabovero  CTWISA, OCHAalleHHEe |
opraHuzanus pabodero Mecta, BBIOOpD ONTHMAaJbHBIX
UCTIOTHUTENBCKAX U KOMMYHUKATUBHBIX TEXHUK.

«bonvwasn namepKay gaxmopos AUYHOCMU.
JKCTPaBEPTHOCTh (KOMMYHHKAOETbHOCTh M KOMGMOpPT B
MEXJINIHOCTHBIX OTHOIIEHUSIX); KOHTaKTHOCTb
(mobpoxaymie, TMOHMMAaHKE APYTHX, IOBEpPHE, IPOIICHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HaJI&KHOCTD,
CTaOWJIBHOCT, ~ yMEHHE  OOpOTBhCI 32  pe3yibTarT);
SOMOITMOHANIbHAS ~ CTAOMIBHOCTH (CTEIEHBh CITOKOWCTBUA,
9HTY3Ua3Ma U YBEPEHHOCTHU UM, HA000pOT, HAIPHKEHHOCTH,
HEPBO3HOCTH, [IOJJABJICHHOCTH, HEYBEPEHHOCTN);
OTKpPBITOCTH (IIMPOTa MHTEPECOB, KPEATUBHOCTh, APTUCTU3M,
TOTOBHOCTH K BOCTIPHSTHIO HOBBIX HJEH).

Inanuposanue u ynpasenenue pabouum epemenem (maum-
meHeOdcmenm). Konmenmuusa «bOamaHca MeXAy JHIHOU
KM3HBI0O W paboroit»y. Meromuku  OpraHu3amdd |
a3pdexTuBHOTO HCHONB30BaHusa BpemeHn: ALPEN-meton,
nupamuga @Opanknuna, npuHuun Ilapero, anamms ABC,
Matpuna /. Dilzenxayspa, COUCKH 3a1a4 U AeJl, UHTEJUIEKT-
kapTel (mind maps), XpoOHOMETpaxk, Tpapuk padOTHl Ha
OCHOBE OMopuTMOB, TexHuKa Pomodoro u ap.

Koumpone 6 matim-menedscmenme. OCHOBHBIE OIIMOKH,
NPEISTCTBYIOUINE BBHINOJHEHUIO IOCTABJIEHHBIX LeENed, u
CHIOCOOBI UX KOPPEKTUPOBKH (UCTIPABIICHHS).

Ilepconan kax umnepamugnvlil pecypc OpeaHusayuu u ee
2NA6HbIL UHMELIeKMYanbHblll kanumaa. HoBble KOHLeNIUN
HR (saoxokpatusi, refimMuzamusi, ymnpaBleHHE IPOEKTaMHU,
NapTUCUIIATUBHBIA MEHEIXMEHT, YNpaBjieHHE 3HAHUSMHU U
Ip.) 1 X BJIMSHHUE HA Pa3BUTHE KOJUIEKTUBHBIX OPM Tpyzaa.
Komanooobpasosanue — cospemennas npoepeccueHas
Gopma Koonepayuu u compyoHuuecmed 6 OpeaHU3AYUU.
[lonsitne «xomannel». E€ OCHOBHBIE THUIIBI: BEpTHKAJIbHAS,

TOPU3OHTaNIbHAS, KOMMUTET, Creuanu3upoBaHHasl,
camoymnpasinsieMasi, BupTyaubHas. Ctaguu (GOpMUPOBaHHMS.
JlerepMHHAHTHI ee CIUIOYEHHOCTH: KOMaH/IHbIE

B3aPIMO,[[eI>iCTBHS[, 06H_[I/Ie e, IIPUBJICKATCIIbHOCTDH
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KOMaHJIbl JUI Ka)J0ro ee wieHa, MOTUBAIHs Y4aCTHHUKOB,
COL[MANILHO-TICUXOJIOTHYECKHH KIUMAaT (OpraHu3alloHHAs
KyJIbTypa), TPYIIIOBOE MPUHSITHE PEIIEHUH.

Vnpasnenue xongaukmamu 6 komanoax. VX NpHUUMHBL
(HemoCTaTOK pecypcoB, HEUETKOE pasJieneHne 00s3aHHOCTEH,
KpU3UC KOMMYHHUKAIU, THYHOCTHBIE aCMIEKTHI, Pa3InyMsl BO
BJIACTH U CTaTyce), CTWIM (KOHKYpPEHTHBIM, YKIOHEHHE OT
KOH(JIMKTA, KOMIIPOMHCC, TNPHUCIIOCOOIIEHNE, COBMECTHAs
JEeATEIbHOCTh) U METOABI YPerylIupoBaHUs (11T BBICIIETO
YpOBHS, TOpPrd /  TIEPEroBOpBI,  MOCPEAHUYECTBO,
CTUMYJIHPOBAHHE KOMMYHUKALIMH).

Ilpeumywecmea u nedocmamku padbomel 8 KOMAHOAX.

HOTGHHI/IaHBHBIe BBII'OABI 1 U3JICPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOT UM

Y TIPOEKTHBIN MOJXO/IbI B
MEHEDKMCHTE)

Ne Buabl yueoHbIX

u/n HaunmeHnoBanue pasgesa saHsITHi OO0pa3oBaTte/ibHbIE TEXHOJIOTHH

1. |Hayunsie mkosnsl u npuposa |Jlekuuu Jlexums-Busyanuzanus
yIpaBiICHUS CemuHapsl Pa3BepHytas Gecena-auckyccus ¢
(ucropuorpaduueckuit u CamocrosiTenibHas 00CYXICHHEM BOTIPOCOB TEMBI
KOMITapaTUBHBIN MOJIXObI K [paboTa Pa300p KOHKpPETHBIX CUTYallUi, 3aJaHUI
MEHEPKMEHTY) KEHCOB

2. |Opranuzamus Kak 0OBEKT Jlexknuu Jleknusa-Busyanuzanus
ynpaBiieHus (CUCTeMHBIM 1 |CeMUuHaphI
CyOBEKTHO-0OBEKTHBIH CamocrosTenbHas Pa300p KOHKpPETHBIX CUTYAIUH, 3aJaHUI
MOJIX0Ibl B MEHEDKMEHTE)  |paboTta KEeNcoB

3. |YnpaBnenueckuit Tpya u ero |Jlekiun Jleknusa-Busyanuzanus
coaep)KaHue CemuHapsbl Pa300p KOHKpPETHBIX CUTYAIUH, 3aJaHUI
(byHKIIMOHATBHBIA U CamocrosiTenbHas KeicoB
MIPOLIECCHBIN MOAXObI B pabora
MEHEDKMEHTE)

4. |PykoBoacTBo u nuaepctBo  |Jlexiuu Jlexuus-Busyanuzanus
(cuTyallMOHHBIN U CemuHapsbl I'pynnoBas nuckyccus,
KOHTHHI€HTHBIN N01X01bl B |CaMOCTOSITeNIbHAS Pa300p KOHKpPETHBIX CUTYALIHiA, 3aJaHUI
MEHEDKMEHTE) pabora KEHCOB

5. |JIM4HOCTH M KOJUIEKTHUB. Jlexuun Jlexuus-Busyanuzanus
CaMOMEHEIKMEHT U CemuHapsbl Pa300p KOHKpPETHBIX CUTYALIHA, 3aIlaHUI
KOMaHJI000pazoBaHue CamocrosTenbHas KEWCOoB,
(4enoBeKOOPHEHTUPOBAHHBIIH [paboTa TectupoBanue

CobecenoBaHue 1o pe3yibTaTam
OCBOCHUS JUCIMILINHBI

B OCHOBHOM, B (bopMe pa360pa KOHKPCTHBIX KeI‘/’IC'CI/ITyaI_II/II\/'I C HCIOJIb30BAHHECM TCXHOJOI'MA

B Oounbmieit uwactu KypCa HCIIOJIBb3YCTCA HpO6J’I€MH]’:>II71 MCTOJ HM3JIOKCHHUA JICKIIMOHHOI'O
Marepuaia, CAejIaH aKOCHT Ha KOHTCKCTHOC 06yquI/Ie CTYACHTOB. HpaKTI/IquKI/Ie 3aHATHUS TPOBOIATCA,

«O0y4eHne B COTPYITHUYECTBE» U TUCKYCCHI.

CaMocTosTenbHaAS pa60Ta

CTYJIEHTOB

IIPOBOAUTCS A TIOATOTOBKM K  BBIIIOJIHEHUIO
MPAKTUYECKUX 3a/laHui, pa30opy Kehc-CUTyalui, TEKyIeMy U IPOMEXYTOYHOMY KOHTPOJIIO 3HAHUN

(MHaMBUAYyaNbHAs paboTa CTy/IEHTa B KOMIIBIOTEPHOM Kjlacce MM OuOInoTeKe).
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B nmepuom BpeMEHHOrO MPHOCTAHOBIICHUS TOCCHICHUS OOYYAONIMMHUCS TOMEIICHHA U
tepputopuu PI'TY mist opranusanmu yaeOHOTO Tpoliecca ¢ MPUMEHEHHEM 3JICKTPOHHOTO OOy4YeHUS U

JUCTAaHIITMOHHBIX

00pa3zoBaTebHBIX

TEXHOJIOTHH MOTYT OBITh  HCIOJB30BAHBI  CIEIYIOLINE

00pa30oBaTeIIbHBIC TEXHOJIOTHU:
— BHUJICO-JICKIINH;
— OHHaﬁH'HeKHHH B PCIKUME PCAJIbHOTO BPEMCHU
— JJICKTPOHHBIC y‘-Ie6HI/IKI/I, y‘-Ie6HI)IC HOC06I/ISI, HAaY4YHBIC U3JaHUA B SJICKTPOHHOM BUIAC U NOCTYIL
K MHBIM DJICKTPOHHBIM 00pa30BaTeIbHBIM PeCcypcam;
— CUCTEMBI IJId 3JICKTPOHHOTO TCCTHUPOBAHUA,
— KOHCYJIbTallMU C UCITI0JIb30BAHUECM TCICKOMMYHHKAIIMOHHBIX CPEACTB.

5. OueHka NJaHUPyeMbIX Pe3yJabTATOB 00y4YeHUs!

5.1 CucreMa oleHUBAHUA

dopmMa KOHTPOJIs Makc. KoJIH4ecTBO 02/ 110B
3a oany Bcero
padory

Texymuii KOHTPOJIb:

- yyactue B 00CYKJI€HHH TEOPETUYECKIX BOIIPOCOB HA CEMUHAPCKHUX 2 Ganna 18 6amnos

3aHATHUSIX

- BBITIOJIHEHUE PAKTUYECKUX 3a/IaHUN HA CEMMHAPCKUX 3aHSTUSIX 4-5 GamioB 42 Ganna

[IpomexyTouHas aTTecTanus — 3K3aMeH (TECTUPOBaHUE) 40 6amnos

HToro 3a cemecTp 100 GamtoB

[TosrydeHHBII COBOKYITHBIH pe3y/IbTaT KOHBEPTHPYETCS B TPAAUITUOHHYIO IIKATy OIICHOK H B
mIkay oneHok EBpornelickoii cucteMbl iepeHoca u HakorieHus: kpeautos (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUHU C TAOJIUIICH:

Mxana
100-6ammpHas mkana | TpagunmoHHas nkaia ECTS
95-100 A
8304 OTJINYHO B
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 D
50 55 yIIOBJIETBOPUTEIILHO E
20—-49 FX
0-19 HEYJOBJIETBOPUTEIHHO HE 3aYTEHO =

5.2 KpuTtepum BbICTaBJIEeHHS OLEHKH MO TUCIHIIMHE

Baaasl/ | Ouenka no Kputepuu oueHKH pe3yabTaToB 00y4€eHHUs MO AUCHUIIINHE
IIkana | AUCUMILINHE
ECTS
100-83/ OTJIMUHO/ BricraBisercss 00yJaromeMycs, eclid OH TITyOOKO B TIPOYHO YCBOMII TEOPETHUCCKIHA 1
AB 339TEHO MPaKTHYECKUI MaTepHral, MOXKeT NPOAEMOHCTPUPOBATh 3TO Ha 3aHATUSIX H B XOJIE
)

MIPOMEXYTOUHOM aTTeCTal1H.

OOyyaromuiicst NCUEpPIBIBAIONIE U JIOTHYECKH CTPOWHO M3JI1araeT yaeOHbIH MaTepual,
YMeEET YBSA3bIBaTh TEOPHIO C MPAKTHKOMN, CIIPABIIAETCS C PELICHUEM 33134
npodeccoHaNbHON HAIPaBIEHHOCTH BBICOKOTO YPOBHS CIIO’KHOCTH, TTPABUIIBHO
00O0CHOBBIBAET NPHHSTHIEC PEIICHHUS.

CB00OIHO OpHEHTHpPYETCS B y4eOHOH 1 pohecCHOHATBLHON JIUTepaType.
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Bamasl/ | Ouenka mo Kputepuu oieHkn pe3yjbTaToB 00y4eHUs: 0 JUCHUILIMHE

lkana | AMCHUIIHHE
ECTS

OreHKa 1O AUCITUTUTHHE BBICTABIIIOTCS 00yJaromeMycs ¢ yI9ETOM pPe3yibTaToB
TEKYIIEeH U MPOMEKYTOUHOMN aTTeCTALUH.

Komnerenmmu, 3akperiéHHbIC 32 JUCIUILIHHOM, ¢(hOPMHUPOBAHEI HA YPOBHE —
«BBICOKHID».

82-68/ X0poIio/ BricTaBisercs 00yJaromeMycs, eClId OH 3HAeT TEOPETUUCCKUN M MPAKTHICCKHUI
MaTepHall, TPaMOTHO U T10 CYIIECTBY M3JIaraeT €ro Ha 3aHATHAX U B XOIe
MIPOMEXYTOYHOH aTTECTAIlH, HE JIOITyCKasi CYLIECTBEHHBIX HETOYHOCTEH.
OOyyaromuiicst MpaBUIILHO MIPUMEHSIET TEOPETHIECKUE MOI0KEHHS IPU PELICHUH
MPaKTHYECKUX 3a]a4 MpodecCHOHANTFHON HAIIPaBIEHHOCTH Pa3HOIO YPOBHS
CIIOKHOCTH, BJIaJieeT HEOOXOIMMBIMH ISl 9TOTO HABBIKAMH M IPUEMaMHU.
JoctaTouHo XOpOoIIo OpHeHTHPYeTCs B yd4eOHOI 1 MpodecCHoHaIbHOM TNTEepaType.
O11eHKa 10 IMCIUTUIMHE BBICTABISIOTCS 00yJaromeMycs ¢ yu€ToM pe3yabTaToB
TEKyIeH U MPOMEXYTOYHOMN aTTeCTalIH.

KommereHnyu, 3akperiéHHbIe 3a IMCIUILTHHON, C(DOPMHUPOBAHBI HA YPOBHE —
«XOPOIIHN».

C 3a4TEHO

67-50/ YAOBJIETBO- BeicraBnsiercst o0y4aromiemycsi, €ciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKHUI 1
D,E pHUTENBEHO/ NPaKTHYECKUii MaTepHal, 0MyCKAET OTAEbHbIE OUTMOKH ITPH €T0 M3JI0KEHUH Ha
3aHATHSX U B XOZ€ IIPOMEXYTOYHOM aTTECTALUMU.

OOy4aroUIMiCs UCTIBITBIBAET ONPEACIEHHbIC 3aTPY/AHEHHS B IPHMEHEHUH
TEOPETHYECKUX TOJIOKEHUH MPU PEellIeHNH MTPaKTHYECKUX 3a1a4 MpodeccrOHaANbHON
HAaIpaBJIeHHOCTH CTAHJAPTHOI'O YPOBHS CJIO)KHOCTH, BJIaJIeeT HEOOXOIUMBIMH IS
3TOro 0a30BBIMU HaBBIKAMH W MIPUEMAMH.

JleMOHCTpHpYeT AOCTaTOYHBIN YPOBEHb 3HAHHSI YUEOHOW JINTEPATYPHI M0 AUCIUTUINHE.
O11eHKa 1Mo AMCIUIUIMHE BBICTABISIOTCS 00yYaronieMycsi ¢ y4€ToM pe3ysIbTaToB
TEKYILIEH U IIPOMEXYTOUYHOUN aTTECTALMH.

KomrmereH1yu, 3akperuiéHHbIe 3a IMCHUILTMHON, C(QOPMHUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBIN».

3a4TCHO

49-0/ HEYIOBJICT- BeicTaBnsiercst o0y4aroiiemMmycsi, ciii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKHIA
F,FX BopHTeIbHO/ | ¥ MPaKTHECKHH MaTepual, 10MycKaeT rpyOble OUIMOKH MTPU €r0 M3JI0KESHUH Ha
3aHATUSAX U B XOJ€ IPOMEKYTOUYHON aTTECTALINN.

OOyuaromuiicss HCIIBITHIBAET CEPHE3HBIC 3aTPYIHECHUS B IPUMEHEHUH TEOPETHY €CKUX
TIOJIOXKEHHH TIPH PELICHUN PAKTUUECKHX 3a/1a4 POdeCCHOHATLHON HAIIPaBISHHOCTH
CTaH/IapPTHOTO YPOBHSI CIIOKHOCTH, HE BJIaJIeeT HEOOXOJJMMBIMH JIJIsl STOrO HABBIKAMU H
npuéMamu.

JeMoHcTpupyeT (parMeHTapHbIe 3HAHHS YI€OHOM JTUTEPATypPHI 10 JUCIUTUINHE.
OreHKa MO AUCIUIUTHHE BBHICTABIISAIOTCS 00y4aromeMycs C Y946TOM pe3ylIbTaToB
TEKYIIEeH U IPOMEXYTOUYHOUN aTTECTALMH.

Komnerenmmu Ha ypoBHE «IOCTAaTOYHBIN», 3aKPEIUIEHHBIC 32 TUCHUILUTHHON, HE
c(OpMHUPOBAHBIL.

HC 3a4TCHO

5.3 OueHouHble cpeacTBa (MaTepuaJibl) [Jisl TeKYLIero KOHTPOJS YCIeBaeMOCTH,
NPOMEKYTOUYHOM aTTeCTAMU 00Yy4YaAIOIIUXCS MO TUCIUNTUHE

IIpumep TecTOBOrO 3aaHus K MPOMEKYTOYHOIH aTTeCTAUMHU N0 JUcHUITHHEe «MeHeIKMeHT)

1. B 1912 roay 12 npuHIHNIOB MEeHeIKMEHTA ObLJIM C(POPMYJIMPOBAHBI:

a) A.@aiionem;

0) [Ix.2.Mbiio;

B) M.BebGepowm;

r) @.Teitnopowm;

1) I.OmepcoHoM.

2. ABTopcTBO padoTsl «[IpuHIMIBI HAY4YHOr0 ynpasjaeHus» (1911 r.), my0aukanusi KOTOpou
MOCJTYKMJIA HA4AJIOM NPU3HAHMSA MEHEIKMEHTAa HAYKOH M CaMOCTOSITeJIbHOM 00/1aCThI0
HCCJICAOBAHMM, IPUHALICIKHT:

a) A.Qaiiomio;

0) /Ix.2.Mbiio;
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B) M.Bebepy;

r) ®.Teiinopy;

n) I'.Omepcony.

3. BuepBble cocTaB (pyHKIMII yIpaBJeHUs1 ObLI NPeIJIOKEeH:

a) A.dDaifonewm;

0) x.2.Mbiio;

B) M.Bebepowm;

r) ®.Teitnopowm;

1) I'.Omepconom.

4. IIpoGyemMa «4ej10Be4eCKUX OTHOLIEHHIT» MeskAy HHANBUAYYMaMHU B pa004uX yCJI0BUAX
BrepBbie (1927 r.) ObL1a U3ydeHa:

a) A.®Daitonewm;

0) dx.2.Mbito;

B) M.Bebepowm;

r) ®@.Teitnopowm;

1) I'.Omepconom.

5. Kotu4ecTBO 4es10BeK, KOTOPoe MOKeT ObITh 3(P(PeKTUBHO 00beIMHEHO O/I eANHbIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA O JYMHEHUS;

0) MacmTad yrmpaBiasieMOCTH;

B) (DyHKIMS YIPaBIIEHUSI.

6. Peakuusi opraHu30BaHHOI cHCTEeMbl, HATIPABJIEHHAs] HA NPeJ0TBPALLleHHe HCKAKEHUS
HH(pOpMalIUU NPHU Nepeaye ee Yepe3 yBeJMUHBaIolIeecs: KOJMYeCTBO YPOBHeH ynpaBJieHUus —
3TO

a) IICHTpAJIN3AIIHS;

0) IereHTpann3anus;

B) JlenapTaMeHTaTN3aIl1s.

7. OTHOCUTEJILHO CAMOCTOSITE/IbHbIE, CHIeNUATNZUPOBAHHBIEC H 000C00JIeHHbIE YYACTKHU
yHpaBJIeHYeCKOil 1esiTeIbHOCTH — 3TO

a) YPOBHU YyIIpaBJICHUS,

0) pyHKIMK yrpaBiIeHNUS,

B) CKaJIsipHAs LICTb.

8. KosimuecTBO MH(pOpMauM, KOTOPOi pacioJiaraerT OpraHu3anus Mo NoBoay KOHKPETHOr0
(¢akTopa BHelIHeH cpelbl M YBEPEHHOCTb B 3TOi MHGOpMAIIUN OTIPeIeJisieT:

a) HEOIPEICIIEHHOCTh CPEJIbI;

0) CIIO)KHOCTB CpEJIbI;

B) B3aMMOCBSI3aHHOCTh ()aKTOPOB CPE/Ib.

9. B Teopusix MOTHBAIUM NpPeANOJIaraeMasi HIEHHOCTb WJIM MPUBJIEKATEIbHOCTD I HHAUBHIA
MOJIY4eHHOT 0 BO3HATPAK/IEHHUSA, ITO —

a) CTUMYI;

0) MOTHB;

B) BaJCHTHOCTb.

10. Opranu3anuio Kak CJ0KHYI0 CHCTeMY YNPAaBJCHHS XapaKTepH3YKT TaKHe CBOMCTBA, KAaK
(MHOKeCTBEHHBIH BHIOOP):

a) HaJTM4Ke HECKOJIbKUX IeNel;

0) XaOTUYHOCTH CBA3EH MEXIY 3JI€MEHTaMH;

B) HE3aBHCHUMOCTb OT OKPYXKEHHUS;

T) OOJIBIIIOE YHCIIO PJIEMEHTOB.

11. OTHOWIEHNSI MEKAY JJIEMEHTAMHM CTPYKTYPbl OPraHM3alMM NOJAePKHUBAOTCHA Osarogaps
CJIEeAYOUIUM CBS3AM (MHOKEeCTBEHHbIH BbIOOP):

a) QyHKIIMOHAJIBHBIM;

0) TUHEWHBIM;
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B) IIPOM3BO/ICTBEHHbBIM;
I') ppIHOYHBIM.
12. B opranuszanum aBHKeHHe WH(OPMALMU U YNPABJIEHYECKUX pelleHHil M0 TeM WM HWHBIM
(pyHkuuaM ynpasieHnus odecrniedyuBaercs 0J1arogaps cBs3sm:
a) QyHKIMOHAIBHBIM;
0) JTMHCWHBIM;
B) IIPOM3BO/ICTBEHHbBIM;
I') ppIHOYHBIM.
13. B opranu3anum ABH:KeHHEe UH(OPMANMU U YNPABJIEHYECKUX PelIeHU Mex1y JUHeHHbIMH
PYKOBOAUTEISIMH 00ecrieuuBaeTcs 0J1arogaps cBA3sIM:
a) QyHKIMOHAIBHBIM;
0) TUHEHHBIM;
B) IIPOM3BO/ICTBEHHbBIM;
I') ppIHOYHBIM.
14. YcraHoBuTE COOTBETCTBHE MEXK/IY MOHATHEM M €r0 ONpeieieHueM.
1. MeTtoapl MEHEKMEHTA, OCHOBAaHHBIE HA COBOKYITHOCTH CTIOCOOOB BO3JICHCTBUS ITyTEM CO3JaHUs
SKOHOMUYECKHUX YCIOBUM JIJISl JOCTHKEHUS MTOCTABICHHBIX IEIeH
2. MeTopl MEHEPKMEHTA, OCHOBAaHHBIE Ha CITOCO0aX BO3/ICHCTBHS HA OPraHU3AIMOHHBIE OTHOIIICHHS
MTOCPEICTBOM TMPSMBIX TUPEKTUBHBIX YKA3aHHUI
3. MeTtoapl MEHEIKMEHTA, OCHOBAHHEIE HA CIIOCO0aX aKTUBHOTO BO3AEHCTBHUS HA CO3HAHUE
PabOTHUKOB U OCYIIECTBIISIONINE MOPATIBHOE CTUMYIUPOBAHUE TPYIOBOU IEATETLHOCTH
Yemanosume coomeememeue mexicoy HymeposaHuviMu 00vekmamu 6 hopmyauposKe 3a0anusi u
8apuaHmamy omeemos
a) COIMAIbHO-DKOHOMHUYECKHUE;
0) SKOHOMHUYECKHUE;
B) a/IMUHHACTPATUBHBIE (OPTaHU3AIMOHHO-PACTIOPSIUTEIBHEIE);
T') COLMANILHO-TICUXOJIOTHYECKHE.
15. KonkperHbie (4acTHbIe) QYHKIHUHU YNPABJIEHHUS TECHO CBA3AHBI € (CO) CJeAYIONIUM:
Vkaoswcume ne menee 08yx eapuanmoe omeemos
a) cenuduKoi;
0) moBeICHUEM OTPACIIEBBIX OPraHOB YIPABICHHUS;
B) MOJJICPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMU cpepaMu AeSITeTbHOCTH.
16. YcraHoBHUTE COOTBETCTBHE MEKIAY ITOHATHEM U €ro onpe/eJeHnemM.
1. JIugepctBO
2. Bnusinue
3. PykoBoscTBO

Ycemanosume coomeememeue medncoy Hymepo8aHHbIMU 00bEKMamu 8 QOpMyIuposKe 3a0anus u
gapuanmam. Omeemos
a) BO3MOKHOCTb OKa3bIBaTh BIMSIHHE Ha NOBEJICHUE APYIUX JIUL]
0) crtocoOHOCTh YeJIOBEKa OKa3bIBaTh BIMSIHHUE Ha OT/IEJIbHBIE TMYHOCTH WM TPYIIIBI,
HampaBJysisl UX YCUIMS Ha JOCTHKEHHE Liesel opraHu3aiuu
B) YMCTBEHHBIN U (PM3NUECKUI MPOLIecC, B Pe3yJIbTaTe KOTOPOrO MOJYHHEHHBIE BHIIOIHSIOT
IpeanrcaHHble UM O(pHIIMaIbHbIE MOPYUYECHUS U PEIAIOT ONpeeSICHHbIE 3a/1a41
17. B cooTBeTcTBHH ¢ OBeeHYecKOl Teopueii tuaepcrsa K. JleBnHa, pykoBoauTe b, KOTOPBIi
eIMHOJMYHO NMPUHUMAET pellleHre U U3BelaeT 0 HeM MOJYUHEeHHBIX, ABJISIeTC. ..
a) nubepanom;
0) aBTOKparom;
B) J€MOKPATOM;
T') HOBAaTOPOM.
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18. 3axaya pery.1upoBaHHsl MEKIMYHOCTHBIX OTHOIIEHHI OTHOCHTCSA K CJIeAyIolei rpynmne
METO/I0B YNPaBJIeHHUsI.

a) COLIMAIIbHO-TICUXOJIOTUYECKHUX;

0) BOCIIUTATEIbHBIX;

B) SKOHOMHUYECKUX;

') aAMUHUCTPATHBHBIX.

IIpakTHYecKkue 3aJaHUA JJIs TEKYLIero KOHTPOJIA
Keiic-curyanus: «Kapbepa BbinLia 6okom»’

TarbsiHa YaruibiriHa, OTKpPBIB MEHIO, MEUTaTeNbHO yIbIOHYyNack. HakanyHe oHa BepHynach U3
KoMaHaupoBkH B Cubups: kommanus «CrienrpaHciaop», B KOTOpoil oHa pabotana, pocrasisa 400-
TOHHBIA peakTop MeCTHOMY HedrenepepabarbiBaomieMy 3aBoAy. PuHanbHAs CTaaus BBIFPY3KH
peakTopa ¢ 6ap>ku 3aHsi1a IOYTH HEJEINI0, U 3TH THU TaTbsHa MPOXKMJIa OUeHb UHTEHCHUBHO.

— Tak, 4roObl y Bac Takoro cbecth... [Ipazguuunoro? M-m? — OHa JHMCTajla MEHIO, MOKa
oduIMaHT BeDKUAAN. — JlaBaiiTe YepHUUHBIN ecepT /I Hayaja — CEroJHs HauHeM ¢ KoHua. M nBa
OoKkaJia BUHA — BOT TaKoTo. XOTS JIJJHO, HECUTE OYTBLIKY.

Bropoii 6okan mpenHazHavancs mojapyre, ¢ kotopoil TatbsiHa pabortana B UT-otmene: obe
JEBYLUIKA OTBEYAIM 3a pa3paboTKy MPWIOKEHUH i1 OTCISKHUBAHMS TPAHCIOPTUPOBKHU Tpy3a.
CobctBeHHO, TaThsHy BbI3BaJIM HA 0OBEKT, UTOOBI OHA ObLiIa MO PYKOM, €CITU B MPOrpaMMax CIy4UTCS
co6oii. Ho Bce paboTano kak yacel, u TaTesiHa, YTOOBI HE CHJIETh O€3 JieNa, HapOCHIaCh B TIOMOIITHHUITBI
K UHXKE€HEpaM, PyYKOBOJMBILINM Pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosBuiacek Jlronmuna Parknna. — KoMaHaupoBka, CMOTPIO,
nonuia Tede Ha moJb3y. Cusenb kak camoBap!

— U Oyparo! S Ham BHMHA 3aka3aja, Tak 4To MpeiJiaraio Tebe OCTaBUTh MAIIMHY T/Ie-HUOYIbh Ha
MMapKOBKE.

— Hy, s Tak u caenana. /laBaii, paccka3bIBail.

B Cubups Tarbsny mo3Ban Koncrantun EropoB, HauanbHUK OT/ENIa TPAHCIOPTUPOBKU T'PY30B
«Cneurpancaopa». [loa koHeln KOMaHAMPOBKUA OH MPEITIOXKUI €d nepetu B ero otaen: «llogymait,
MIOTOBOPHU CO CBOEH HavaJbHUIIEH, 3aKOHYM TaM CBOM Jieja — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
moJie» OOoJIblIIEe HPABUTCS, /1a U TOJIOBa y TeOs Ha MECTe, a OCTAIbHOMY HaYUHIIbCS.

— Bce, nepexoxy k EropoBy, — kaTeropuyso 3asBuia nojpyre Yamisiruia. — OH no3Bai K
cebe! Tak 4TO MO3paBh MEHSI.

— Ilomoxau, naBait mo nopsiaky, — Jlroamuna rinotHyna Buna. — Yro Bapyr?

— Ja 3amon6anace s B UT. Tl ceGe He mpencrasisenib: s mpopadoTaia HEJEN0 Ha pa3rpy3ke
KaK JIOIIaJlb ¥ cpa3y MOYyBCTBOBaja ceOs syure. A?

— Jla stihopust 3TO: HOBBIE JIFOIM, MECTa, IIpupoaa. [IpoiiaeT, He creny.

Jlropmuna paboTtana B KOMIAHUM A0Jjble noapyru. Ei cramo HemHoro 3aBuaHO, uto Eropos
mo3Bai K cebe He ee. «X0Ta Ha Kol MHe paboTa B nosie? He moe 3T0, — noaymana ona. — Ho mor Obl
U [IPOCTO MPEATIOKUTH.

— He ckaxu. TaM noHATHBIE 337a4u, LeJIU, — paccyxaana TeM BpemeHeM Yamneiruna. — Jla u
B3aMMOOTHOIIEHUSI MEXAy JIOAbMH... oHM Apyrue. He odwuchbie, uro nu. He 3Hato. MHe Tam
uHTepecHee. B o0rem, cBanuBalo s OT Hallel TPhIM3BIL.

JlronMuna eBa 3aMETHO YCMEXHYNACh:!

— IMonoxau, oHa xe eme 100po 10JDKHA AaTh. [I0OTOM — reHANpEeKTOp YTBEPIUTD.

— Ha s1o neranu. [leno pemenHoe. Eropos ke aBTOPUTET: pa3 M03Bajl, OCTAIbHBIE YTO — IIPOTUB
Ooymyt?

— Hy, Torna 3a te6st, — Jlronmuia yokHynacek ¢ TaTbstHON. — UTOOBI y TEOsl BCE MOITy4MIIOCH!

— AMuHb!

! Kapnepa Boia 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata o6paruenus:
21.08.2020). — TeKcT: SIIEKTPOHHBIH.



https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/

17

Heoxxunannblii 0apbep

Co nus Bo3Bpamienuss w3 Cubupu mpouuia yxe Henens, Ho TaThsiHa BCe HHMKaK HE MOIJIa
MIOTOBOPHUTH CO CBOEH pykoBoAuTenbHUICH. Ta Obla TO 3aHATA, TO Ha BbIE3/E, TO y PYKOBOJCTBA.
Copoxkanesstunernsisi Upuna ['eoprueBna KynunoBa mpunuia B kommanuto 6onee 20 yet Hazam u3
xumuaeckoro HUU, rae ona Bo3rnaisuia 1abopatopuio. 3a 3TO BpeMs OHa CMeHWIa mpodeccuio u
nopocna 1o pykoogurens UT-otnena u 3amectuTens TeHAUPEKTOpa.

[Tocne xomanaupoBKU TaThsiHA C IBHOM HEOXOTOM MOSABIISUIACH B OTIEINE, YETO PAaHbLIE 32 HEW He
3ameuanock. OnasaeiBasia. Ha nenoBble muchbMa Kojuier oTBevaia ¢ 00JbIioi 3aaepkkoi. «M3BuHure,
CllydaiiHO yJanuia», — OOBSICHsIIa OHA HECKOJIBKO pa3 B IUChbMaXx.

— Yto 3710 C HEe#? — nouHTepecoBanack kak-to Mpuna Kynunosa.

— A BBl pa3Be He 3HaeTe? OHa e nepexoauT Kk EropoBy, oH no3Bai ee k cedbe, — OTBETWIA O/IHA
u3 coTpyaHul. — Bcee B kypce. Mbl 1a)xe OTMETHIIN 3TO JEN0.

«HTepecHoe kuHo, — noaymaina KynnnoBa. — BooOiiie-To s ee HUKy/a HE OTIycKajia — Yy Hac
U TakK JII0/IeN He XBaTaeT. A OHa y MEHs JIaXKe pa3pellieHrs He CIpallnBaia, He I0OCOBETOBANIACH.

UYepes nens Mpuna ['eoprueBHa codpana Bech OTEN.

— VY Hac mosBWIach HOBas 3amava. byxranrepsl mompocuiii uHTerpupoBaTh «1C» ¢
IIporpaMMaMy y4eTa JBHKeHHUs rpy30B. KpoMe Toro, Hameuaercs: 00JIbIION IPOEKT — MOBE3EM JIETaIH
Typ6uH Ha ['DC. Ham HyxHO Oyner 1oBecTH A0 ymMa IporpaMMbl MOHUTOPUHIA TPY30B M, BO3MOKHO,
MIOMOYb MH)KEHEpaM ONTHUMHU3UPOBATH PACUETHI.

VYcapimaB 0 HOBOM OOJBIIOM TMpOEKTe, TaThsHa 3aBOJHOBAACh. [IpOeKT OBLT CIIOKHBINA:
MIPEIOoJIaraioch NpUBJIeYeHNE aBTOMOOMIIBHOTO, JKEJI€3HOI0POKHOTO ¥ BOJIHOTO TpaHcnopTa. HyxHo
ObUIO MPHUIYMaTh YHUKAJIbHOE KPEIUIEHUE Tpy3a, paccuuTaTh 3(h(HEeKTUBHOCTD UCIIOJIb30BAHUS KPAHOB,
Oapxx. U, BeposATHO, MOAHMMATH JIMHUM OSJEKTPOINEepenad W IyTEeNpOBOJbI, PACIIUPATH JOPOTY.
«Bo3moxHo, 1 yxe Oyny aTuMm 3aHuMmarbes y EropoBay, — oOpanoBaiach oHa.

— KoMy yem 3aHuMMaThCsi — TMOSICHIO MOTOM MojapoOHee, — mojsiToxmia Kyannoa. —
YanublrnHa, a BaM MOKa HY)KHO OYE€Hb ITOCTapaThCs 3aBEPLINTh NPOUUIbIA poekT. HemodyeToB y Bac
MHOTO.

— Ho BBI %€ TOBOPHIIH, YTO B LIEJIOM HEIIOXO?

— Jla, ecniu 3a BaMU MOCTOSIHHO IpucMarpuBaTh. HO cTOUT OTBepHYThCS — M Bbl paboTaere
CIyCTsl pyKaBa, IOCTOSIHHO TIEPEIEIbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ..

«Yto 310 ¢ Hell? — pazozmmiiack TaTesiHa. — OOBSACHATH HAJO TOJKOM, TOTJIA U MEpEAebIBATh
HUYEro HE MPUAETCS — a TO UILLYT KO3J1a OTIYIUEHHUs .

Y YanneiruHoii Obli1a 01Ha 0COOEHHOCTD: €CJIHM OHA Yero-HUOY1b HE IOHUMAIa, TO BCE TPaKTOBaja
no-ceoeMy. Hawanenuna npocuna ee: «Ecnu uto, mpuxoaute, yrounsiire. [lo mo6biM Boripocam». Ho
nocie Toro kak KyanHoBa 1EeIMKOM OTIpaBWIIa B KOP3UHY €€ MPOEKT, YalbIriHa crapajiach ¢ Hei
MIOMEHbIIIEe KOHTAaKTHpoBaTh. «OHA MPOCTO HE BpyOUIach U BHIOpOCHUIIA BCe, — KajloBanach TaTbsHa
noapyre Jlronmuie. — BooOiiie MeHsI HM BO UTO HE CTaBUTY.

[nu gHu, HO TaThsHA HHMKAaK HE MOTJIa 3aBEPIUUTHh CBOM Jeia. A 10 3TOTO OHA HE XOTela
oUIMAIEHO TPOCUTHCS B IpYroi oTAen. PykoBoauTensHuIa Mopydnia el mpuayMmarb 1 000CHOBATh
QITOPUTMBl HMHTETPAIMM HECKOJIBKUX JIOTUCTHYECKUX mporpamm. lloToM HyXHO OBUIO MOMOYB
KOJUIeraM HalTH OIMOKH B MX pa3paboTkax. «3aBajinjia MEeHs JIellaMu», — 3JIHI1ach TaTbsHa.

[loHsB, 4TO TakKMMU TEMIIAaMH OHAa HHMKOTJIAa HE 3aKOHYMUT, TaThsiHa penmia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eopruesHa, BO3MOXHO, BBl 3HAETE: g X0Uy Nepeiitu B otaen k Koncrantuny Eroposy.

— /Jla, KoHCTaHTHH COBETOBAJICS CO MHOM IO 3TOMY ITOBOAY. A BbI, KaK s [IOHUMAIO, PELININ
MIPOCTO MOCTABUTH MEHs mepe]] (pakToM.

— Her. XoTena cka3zaTe BaM paHbllie, HO HAJIES1ach CHavajIa 3aKOHYUTh CBOH JI€JIa 31€Ch. Y HETO
B OT/IEJIe MHE HHTEpECHEeW — TyT CKy4HO. Sl Tam 6osbiiero 100bt0ck. U mob3el oT MeHst OyieT OoJible.

«To ecTb THI TYT TpH roJia pa3BieKalach, 4To J1? — BO3MyTHIIACh 1po cebs Kynunosa. — Jlroau
BKJIQ/IBIBAIOTCS, a JUISL T€0sI 3TO JIMIIb CKy4HO? MIHTepecHO — He MHTEPECHO. .. MBI ke He B UTPYILLIKU
Urpaem».
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— 3HaeTe, BaM CTOMT MOJyMaTh HaJl CBOMM IIOJIX0JIOM K paboTe. 3a TpH rojia y Bac HET 0COObIX
noctuxkeHuil. OJuH pa3 Bbl ChE3/1UIM B KOMaHIUPOBKY — U Bce? Pemnnu nonpomarsces?

Kapwepa camoii Mpunsl KyauaoBo#i cknagpiBanachk goiaro. OHa MHOTO paboTaia, Mpexkae 4eM
CeMb JIeT Has3aJ BO3IMJIABWJIA OTAE]I JTOM YaCTHOM TPAHCHOPTHOM KOMIAHUU. SI3bIKH
IIPOrpaMMUPOBaHMS, YIIpaBIEHUECKOe OOpa3oBaHME, CTAXXKUPOBKM B EBPOINEHCKUX M a3MaTCKUX
JIOTUCTUYECKHX [IEHTpax. B ee kabuHeTe BUCEI0 MHOXKECTBO TUTNIOMOB, CEpTUHKATOB. B yriy crosim
CTaTy3TKH 3a CIOPTHUBHBIC JOCTIDKEHHS: KOTJA-TO OHA NMPO(EeCCHOHANIBHO 3aHMMAaach OEroBHIMU

apbKkaMu. «CTOJBKO JIET Ha OJIHOM MecTe, — B3J0XHyl1a TarbsHa, oOrisabiBasg KaOWHET
PYKOBOJIUTENBbHULBL. — I OBl TaK HE CMOTIJIaY.
— B oOmiewm, st xay OT Bac pe3ylbTaTHBHON paboThl, — moBbickiia rojoc Mpuna ['eopruesHa,

YJIOBUB HEJJOBOJIBCTBO MOJYMHEHHONW. — A Jlanbllie HOCMOTPUM.

Kyaunosa B3rasigoM npoBoauia TaTesny A0 ABepu kabuHerta. [TozBonmna Eroposy: «Kocts, Bbl,
KOHEYHO, BIpaBe 3BaTh K ceOe TeX, KTo BaM npurisiHyics. Ho Yanneiruny noka He tporaiite. OHa XOTh
3Be3]] ¢ He0a He XBaTaeT, HO HYXKHBIM HaM paOOTHHUK.

OTnyckath €e Ha4aJIbHUK OT/IEIa HE XOTella elle U MOTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyAHHKaM, 3Hajla OHa, XOTEJI0Ch ObI Iepeiitu B Apyroe mecto. Ta e Jlrogmuiia
Parkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAHWM CEMb JIET, TOJa TPU Ha3ajJ MPOCHIACh Ha
MOBBIIIEHUE BO (PPOHT-0(UC, BECTU KPYIMHBIX KOPIOPATUBHBIX KIMEHTOB.

— MBI He yHUBEPCUTET — 3/IeCh HET KYpCOB IO BBIOOpY, — 3asBHJI TOT/Aa T'€HAUPEKTOP
KoMmmaHuu Dayapa Mo3xyxuH. — PaTknHa Hy)kHa Ha CBOeM MecTe. XOTsI 000CHOBaHHBIC TIEPEBOIbI
HUKTO He 3ampeniaer. ..

Tax yTo ecnu KOro U MpoJABUraTh, TO T€X, KTO AABHO 3TOTO XOUET U JI0Ka3all, YTO yMeeT padoTarh,
nymana Kynunosa: «Tpu roa Bcero TyT — U yKe cooupaercs Kyaa-To nepexoauTs. Jla 3a 3To Bpems
YEJIOBEK TOJBKO MMOHUMAET, KaK YCTPOEHA KOMIaHus... A YamiblruHa u 3TOro, Noxoxe, He MOHsUIa
erie».

[Tocne pasroBopa ¢ HauanbHUIEH TaThsiHa HE BhIAEpkaia U Hanucana EropoBy. «KoHnctantuH, s
X04y K BaM IIepelTH, HO HadaJIbHUIA MOS HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA TTUCHMO.

EropoB cummarusupoBan mosofoi cotpyanuiie. Ha npoekre B Cubupu oHa MOHpaBUIIACh €T0
MOAYMHEHHBIM, IOMOTaNa 4YeTKo, ObIcTpo. COOCTBEHHO, OHU U MPEUIOKUIN eMy B3sTh TaTbsHy Kk cebe.
«Ho 4ro s Mory caenaTs?» — B3A0XHYJ OH M HaIllucal: «5 He MOTy Ha 3TO MOBJIUAThH. Bbl JOJDKHBI camu
CO BCEM Pa3o0paTbes U 3apYUUTHCA MOJIEPKKOM pykoBoauTens». «HaBepHoe, oH mpaB, — noaymania
Tarbsina. — MHave Bce Obl Geranu ¢ Mecta Ha MecTo. B o011iem, Hajj0 10Ka3aTh, UTO S YEr0-TO CTOIOM.

Ccopa Ha coBelIaHUM

Uepes wmecsim B kabuHere TeHaupekropa «CrenrpaHciopa» MPOXOAWJIO — COBEIIAHHUE.
PykoBoautenu noapasnenenuii, pruHaHCcOBBIA TupeKTop U coTpyanuku UT-otaena obcyxaanu, cTouT
JIM KOMITAaHUU TMOKynath ctoporHee [10 1st TpaHCTIOPTUPOBKYU IPY30B MO peKaM B TOTOBOM BHJIE, «B
KOpOOKe», U B3ATh «OO0JIBaHKY» — 0a30BYIO pa3pabOTKy, YTOOBI JOpabOTaTh €€ Mo ceos.

Cosenranue Hauana Mpuna Kyannosa, mo MHEHHIO KOTOPOM CTOUJIO KYITUTh HOBOE MPOTPaMMHOE
obecrnevyeHre HEeIUKOM.

— MpbI 3HaeM 3Ty KOMITAHHIO JaBHO — HMX MPOIYKT BBICOKOTO KaudecTBa. COOEB HE JaeT, 4To
BaYKHO IMPH HAIIIKX 3a/1a4ax.

— 51 He cornacHa, — HEOXUIAHHO AJS BCEX, B TOM 4YHcIe As cels, B3sia cloBO TaThsiHa
Yaruipirusa.

Havanshura ceepimia ee B3risiioM. OHa SIBHO pacCUMTHIBAJIA HAa TO, YTO NMOTYMHEHHAS HE CTAHET
CTaBUTH MOJ] COMHEHUE €€ 3aKII0UeHUE.

— Ecnu mb1 Bee ke kynuM 310 [1O, To onsTh CTOTKHEMCSI CO CTapoil mpoOIeMoii, — MPOI0NIKIIIA
TarbsiHa. — OHO OyJeT TUIIh YACTHYHO CTHIKOBAThCA ¢ ApyruM [10 — Oyxrantepckium, MOHUTOPUHTA
JUIS. PYKOBOJICTBA, CITyTHUKOBOTO CIIEKEHHUS. B uTore Bce mpuaeTcsl Ha KOJICHKE JIOJIENbIBaTh HaM. A
€CII B3sITh MOTy(hadpuKat, Mbl CMOXKEM MMOTOM JIOBECTH BCE JI0 yMa, BHEAPSATH HOBbIE mapameTpsl! U
TakK, 4To Bce OyneT paboTaTh KaK 4achl.
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— Tarpsina, — oOpaTuiach K HeW HavdanbHHIA. — Korga 3To BBl CTanM 3KCIEPTOM TIO
ONTUMHU3ALUU PaOOTHI Pa3HBIX cUCTEM?

— Koraa Bbl mopyumiin MHe pa3o0paThCsi, 3-3a 4ero y Hac OOJbIINe U3AEPKKH. MBI TOCTOSTHHO
YTO-TO JIOKYIIaéM B FOTOBOM BHUJE. A IOTOM IBITa€MCSl CIENUTh M3 3TOTO HEYTO €AMHOE. A Tak He
nostyuurcs!

OO6cyxIeHne mepepacTaino B IMIOX0 CKPHIBAEMYIO CCOPY.

— UYto BBl THITacTeCh JI0Ka3aTh? — Yyke He caepxkuBanach KymunoBa. — CBoio
KOMIETeHTHOCTH? YToOBI Bac mepeBenu kK EropoBy?
— BoBce Her, — omnpaBapiBanach YamiblruHa, IbITasACh CKPbITh BOJIHEHHE. — Sl nuIIb X0ouy

MOKa3aTh, YTO C TEXHMUECKOW TOYKHU 3PEHUs eCTh O0Jiee OMpaBIaHHBIC PEIICHUSL.

— OOocHyiiTe, — BMeIIaics FeHAUPEKTOP.

Opnako k aeranbHbIM NosicHeHUsM WT-cnenuanuct Obuta He rotoBa. Ee pykoBoauTeabHHUIIA
JIETKO T0Ka3aja, 4To Ta OIMOaeTcs, IpHu 3TOM OepeT Ha cedsl CMENOCTh PacCykJ1aTh O MPEIMETE, BCE
CTOPOHBI KOTOPOro He 3HaeT. «YTo Bbl MOXKETe cKa3aThb O CTOMMOCTH pa3paloTKH ‘“00JBaHOK” U
MOKYIKe TOTOBOTO perieHusi? Bpemenu ucnonnenus? COOTHOIIEHUHU 3aTpaT U PUCKOB?» — ChIMayia
Bornpocamu KynnHoBa.

[Tocne coBemanus Yamibirnaa nouyyBcTBoBasia ce0si moiaBiaeHHOU. «M 4epT MeHst IepHyI MoiTH
MIPOTUB HAYaJILHUIIBL, /1 ellle, He uMes skene3Hoi aprymenTtanuu? Y EropoB Heo100puTeNbHO Ha MEHS
CMOTpeIl...» — B3/bIXaja oHa. JlronmMuna PaTkrHa, yBUIEB MOAPYTy B TAKOM COCTOSIHUH, TIOTIBITANIaCh
€€ YCIIOKOWTb:

— Ionpyra, TeOe mameuku win exarb? Tol uemb no rpadiasimM, HaOUBaeIllb IIUIIKH, CTAPACIIHCS
4TO-TO J0Ka3aTh. OHO Tebe Hano? Ecinu Thl Xouelb mepeBecTUCh, TaK clenail Tak, 4yroosl KynuHosa
3axorena Tede momMoub. Cama. A He HacTpauBail Bcex npoTuB ce0s. OHa ke HOpMaJIbHAs TETKA.

«A neiicTBUTENBbHO, — 3aayManachk TaTesiHa. — YUTO-TO 51 HAKOCSYHIIA: paccopuiach ¢ Imedom,
HayalbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE Ha MEHsI y’Ke KOcOo cMOTpHT... Hano kak-To ucnpaBuTh
cutyanuio. Ho kak Tenepb HajnaauTh OTHOILICHUS U, TJIaBHOE, IEPEUTH BCe xe K EropoBy?».

Kak noctynuts Yamibirunoin?

Cutyanuio KOMMEHTHPYIOT IKCIIEePThI

Apamuc KapumoB, 3KcnepT mo Kapbepe, YNPABJISKOIIMIA NAPTHEP KOHCAJTHHIOBOM
komMnannu Mr.HUNT

OnucanHas cUTyalsi — pe3yJabTaT OMHUOOK U HENaIbHOBUIHOCTH KaK CaMOM COTPYIHHMIIBI, TaK
u ee pykoBoautens. B utore BO3HUK KOH(DIUKT, KOTOPBIN BBIIIEN 3a Mpeaesbl MpodecCHoHaIbHOM
cdepnl. TaThsiHA, OYEBUIHO, HE Kellas TOrO, HECKOJBKO pa3 mo-yeioBedecku obunena Mpuny. It1o
CTpaTeruuecKuil MpocyeT, OCcTajJbHble — MEHEE BaKHbIC TAKTUYECKUE.

Bo-nepBoix, Taresina pa3bonTaa BceM O NEPeBOJE, HO HE CKazaja 00 3TOM HaydajbHUIIE,
MIPOJIEMOHCTPUPOBAB HEYBAXKEHHUE K HEM.

Bo-BrophiX, OHa crama mnpeHeOperatb paboOTON, K KOoTOpod VpuHa OTHOCHUTCS OYEHB
OTBETCTBEHHO. I, HaKOHell, Ha COBEIIaHNH MTOABEPIJIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO Iieda.

Camas Ooupias omuOka TaTesHBI CBS3aHA C MPABUIIAMH MEKITMYHOCTHOTO OOIIEHUS B KOMITAHUU
C JKeCTKOM uepapxueil: OHa MpUHAJA pelIeHHEe, HE MOCOBETOBABIINCH C PYKOBOJUTENIEM, TO €CTb
Hapymmia cyoopauHanuio. Xota TarbsHa 3Haetr UpuHy Tpu rojaa, oHa He cyMmela Ipeayraiath ee
PE3KOI peakliy U IPOCUYUTATh MOCIEACTBHS CBOUX IEHCTBUNA. DTO TOBOPHT O €€ CIIa0BIX CIOCOOHOCTSIX
K IPOTHO3MPOBAHUIO B MEXKJIMYHOCTHBIX OTHOIIEHMSX. Takoe MOBEAEHHE XapaKTepPHO JJIsi MOJIOJBIX
CHELMAJTUCTOB, KOTOPbIE XOTAT BCEIrO «3/eCh U ceiuac»y. Ho repouHst y:xe mMeer HEKOTOPBIN OIBIT
paboThI, TaK YTO €€ ACHCTBUS — CBUAETEIHCTBO MHIUBUIYaTbHBIX OCOOCHHOCTEH, YKa3bIBAIOIINX HA
TO, YTO OHA, BO3MOKHO, YUJET U3 KOMIIaHUH.

HNpuna morna Obl MpeqoTBpaTUTh TaKOW MCXOJ, BEOb OHA 3HaNA, 4yTo TaTbsHa TOTy4HIa
MpeyioKeHne O TMepeBojJie, HO Moidala M Jkaama pa3Bs3ku. OHa oOuaenach, M 3TO 3aMyCTHIIO
HEraTUBHBIN clieHapuil pazButus coObiTHi. Koudumukr VpuHe He BBITOJEH: yBOJIbHEHUE TaThsHBI
MOBJIEUET 32 CO00l MHOKECTBO MPOOJIEM, CBSI3aHHBIX C MOMCKOM M HAalMOM JIOCTOWHOU 3aMEHBI.
OnHako pyKOBOJOUTENb 3aHsla JKECTKYH0 TMO3UIMI0O W MOTepsia KOHTPOJb HaJ CHUTYyalHei.
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OxpyXaromum KaXeTcs, 4YT0 OHa y3Hajla 0 IPOUCXOASIIEM II03KE BCEX U K TOMY K€ OT IIOJYMHEHHBIX,
YTO OHA JKJET, KOI'JIa BCEe caMO COO0H pa3peIInTCs, 1 HaKa3bIBaeT COTPYAHUILY 32 TO, YTO Ta XOYET YHTH.

Jymaro, VlpuHe CTOWIJIO NMPOSIBUTH MYIAPOCTh U BBIIEPKKY M HAHECTH YIPEKIAAIOWUN yaap —
nepBoi BESICHUTH Yy TaThsHbL, B 4eM mpoliieMa, HoYeMy €€ He YCTPauBaeT TEKyllee MECTO paboThl U
JNEHCTBUTEIILHO JIM OHA NOTepsiiia K Hel uHTepec. Ecim 3To Tak, TO JIydIni BBIXOJ — JaTh €1 YUTH IIpU
YCIIOBHH, YTO OHA BBINOJIHUT BCIO 3alUIaHUPOBAHHYIO paboty. Jlydiie KOHTpoIMpoBaTh €€ 1nepexos B
JIPYro OTeIN, U3BJICKask U3 3TOTO MOJib3y. TaThsHa e OyJeT MOTHBUPOBAHA Ha BBHINIOJHEHHUE 3a/1a4,
€CJIM Y3HAeT YETKUE CPOKHU nepexoaa. X MOKHO pacTsAHYTh, HAIIpUMEp, Ha IIOJIT0/1A, ¥ IIOCTaBUTh CBOU
ycioBus. I1o nomorio 0l puHe Kak pyKOBOJIUTENIO COXPAHUTH JIULO, YKPEIUTh CBSI3U C OTAEIOM
KoHcranTHHA, 3aBEpIINTh TEKYILYIO padoTy, N30€KaTh NOBTOPEHUS KOH(IMKTA U 1aTh CTUMYJ JPYTUM
ITOJYMHEHHBIM OCTaThCS B OTAEIIE.

TaTpsiHa TOXKE MOXKET MONPoOOBATH CIIacTH CUTyaluio. [Ipex e Bcero, el HaI0 MO-YeI0BEUECKH
W3BHUHUTHCS niepen MpuHoM, He HalesCh, BIIPOYEM, UTO Ta €€ MPOCTUT. B pa3roBopax ¢ KoJjuieramu He
HY>KHO OOBHHSITH €€ UJIU [0/IBEpraTh COMHEHHUIO CTaTyc pykoBoauTens. Kpome toro, cienyer, He Tepsis
JNOCTOMHCTBA, IIOCOBETOBATHCS ¢ IpMHOM O TOM, KaK IIEPEUTH B IPYroM OTHEN, a TAKKE MAaKCUMAIIBHO
3¢ (GEeKTUBHO BBINOJHUTH OCTaBLIYIOCA 4acTh paboThl. To ecTh pemaTh MpodiaeMy HYKHO C TOUKU
3pEHHsI YEIOBEUYECKUMX OTHOLIEHUH, IUajora, a He B PEKHUME «IIOJYMHEHHBIM — PYKOBOJIUTEIbY. B
WTOT€ BBIMTPAIOT BCE. B MPOTHBHOM Cilydae B MPOUTPBIIIE TOXKE OKAXKYTCS BCE: HEOBOJIbHAS TaThbsiHa
yBONUTCS, KOHCTAaHTHH HE MOJYYUT 3aMOTHBHUPOBAHHOIO MOJYMHEHHOro, MpuHe mpuuercs HckaTh
HOBOTO COTPYJHHKA W HWHTETPUPOBATH €ro B KOJUIEKTHB. UTo, O€3yclOBHO, CKakeTcs Ha Bcei
KOMITaHUH.

Slnnna CraHwieHaiiTe, IMpeKTop Mo KopnopatusHomy ynpasJeHnio [TAO «Pycl'uapo»

TaTpsiHa, OYEBHUJIHO, TOKA HE HACTPOEHA MATHU IO KAPBEPHOU JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE IO TOPHU3OHTAIM, B CMEXKHON oOmactu. PykoBonacTBysicb B paboTe NPUHIUIIOM
«TIOMHTEPECHEe», OHA HE aKLEHTUPYET BHMMAaHHE Ha KOPHOpATHBHBIX npaBmiax. OTcioga omuOKu,
3aBeJlIE €€ B TynuK. Bce OHM — KOMMYHHMKAaTUBHOIO CBOMCTBA.

Bo-nepBbix, TaTbsHE Tak U HE YAATOCH BBICTPOUTH JOBEPUTEIIbHBIE OTHOLIECHUS B KOJUIEKTUBE —
1 3TO HECMOTPS Ha TpH roja padoTel. Kosieru He cMOTIN COXpaHUTh B CEKPETE TO, YTO OHA XOYET YUTH
BCErO JIUIIb B Ipyroi otaen. B pesynbrate nndopmaiius gouuia 0 HAYaIbHULBI — U, KQXKETCs, HE B
6naro3By4Hoii (popme — vero TaTbsiHa, MoJIarato, He XoTena. MpuHa y3Hana 060 BceM nocieHel U He
oT caMoii TaThsHBI, U B 3TOM TJIaBHAs OLIMOKA repPOUHHU.

Bo-Bropeix, Taresna, pabortas pyka o0 pyky c¢ MpuHOi, Tak U HE MOHSIA, YTO Ta CTABUT
CyOOpIMHAIIMIO BO TJIaBYy yrja. YCYryOWJO CHUTYallUI0 TO, YTO T€POMHS HE CTPEMUTCS Y3HATh Y
HAYyaJbHUIBI, YeM UMEHHO Ta HEIOBOJIbHA, YTO €€ HE yCTpauBaeT B pabOTe MOJYMHEHHON M KakK 3TO
y4€CTh B CIEIYIOLIUX MPOEKTaX.

B-tperbux, TarbsiHa HempaBUIBHO MMoOBesa ceds Ha coBemaHuu. OmHO Aen0 — oOCyXKIeHHE
MIPOEKTa BHYTPH OT/IeNa, KOT1a BCe CBOOOHO BBICKA3BIBAIOTCS «3a» U «IIPOTUBY». U pyroe — BHelIHee
COBEIIAaHUE C y4YaCTUEM TI'E€HIUPEKTOpPa, Ha KOTOPOM BbIpakaThb MO3ULHMIO, OTIMYHYIO OT MHEHHUS
HEMOCPEJCTBEHHOTO PYKOBOJUTENS, — HEKOppekTHO. Tem Ooree eclid COTPYAHUK HE TOTOB €e
OTCTauBaTh.

Hakonen, TarbsiHa mompocuia NOMOIIM Yy MOTEHIHAIBHOIO PYKOBOJUTENSI B CaMOM KOHIIE
HCTOpPUH, B TO BpeMs Kak CAeNaTh 3TO HYXHO Obuio B Hawane. Eif cromno nomnpocuts KoHcTanTuHa
obparutbest k UpuHe ¢ nHUIMaTHBOM 0 ee nepeBoze. Toraa MpuHa Bei3Bana Obl ee k cebe, u TaTbsiHa
Morjia ObI KOPPEKTHO COOOIINTh O CBOMX cTpeMiieHusX. Hampumep, mooberias, 4To OHA 3aBEpIINUT BCe
MPOEKTHI, HE OTOJUT ThUIBI U OyJET rOTOBa MOMOYb, €CJIH BOSHUKHYT MpobieMbl. Takoii nuanor yepes
pyKOBOIUTENEH ObLT OBl CAMBIM MPABUIHHBIM BBIXOJIOM.

Ceityac Tatbsine crtouT moroBoputh ¢ KoHcranTMHOM U VpuHOW U OOBSICHUTH UM CBOIO
CTpaTEeruio Mepexoia B HOBBIM OT/elN, 4TOObI TIOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K padoTe.
Jlanee el HaJ0 MPOAHAIU3UPOBATH 3a/1a4H, KOTOPBIE MTOCTaBUIIA iepes] oTaenoM VpuHa, 1 npeayioxKuTh
CBOIO moMouls B ux pemieHuu. Benp TarbsiHa, cyas mo Bcemy, Bce e€lle 4jeH KOMaHiabl. Tak oHa
MOKaXeT, YTO, HECMOTPS Ha COBEPIICHHYIO OLIMOKY, TOTOBA 3aHUMATBhCS TEM, YTO BaXKHO OTAETY,
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Upune u kommanuu B 1eiOM. TO €CTh HYXHO aKTUBHO MPOJAEMOHCTPUPOBATH BOBJIECYEHHOCTH B
KJIFOYEBBIE MMPOEKTHI.

Jlnunsle oTHOmIEHUS ¢ VpuHOW BBICTpauBaTh Ha 3TOM J3Tame OeccMmbicieHHO: TarbsHa He
coOupaeTcs 3aJep)KUBAThCS B OTIIENE, M PYKOBOJUTEIBHUIIA 00 3TOM 3HaeT. TOIbKO KOTJa HAaYHETCS
coBMecTHass paboTa HaJl MPOEKTaMH, €l CTOMT oOpaTtuThcs K VpuHE 3a COBETOM KaK K ONBITHOMY
pykoBoauTENtO. Pacckazars, 4TO € MHTEPECHO Pa3BUBATh KAPbEPY IMOCTYIATEIbHO, TPEAMETHO U3YUUB
CMEXHBIE 00J1aCTH, IMOHSB, HA YEM OHA XOTela Obl CIIeIUATH3UPOBATHCS U Kyaa pacTu. [1oauepKkHyTh,
YTO, TI0 €€ MHEHHI0, HA HOBOM MECTE U OHA PEaTU3yeTCs IOJHEE, U €€ 3HAHUS MPUHECYT OO0JIBIIIE TOJIb3bI
komnaHuu. [lonmpocuts o1leHUTH ee mepcnekTuBbl. [Ipu 3TOM HYKHO OTKPOBEHHO TOBOPUTH O CBOUX
KapbePHBIX aMOUIINSX, TOCKOJIbKY VIpuHa, Cyisl 0 BCEMY, — KapbepHUCT, U TAKHE apTyMEHTBI OYAyT eid
MOHATHBI. Torna, BO3MOXHO, HAYaJIbHUIIA U3MEHUT OTHOIIEHUE K MO JYMHEHHON U IOMOKET €1 IEPENUTH
Ha HOBOE MECTO.

Bonpocubt:

1. Kakue ¢aktopsl, BCIEICTBUE KOTOPBHIX TaThsHa MpHUHSIA PEIICHHE CMEHUTH OT/EI, OKa3aJluCh
peranmMu Jyist Hee'?

2. Hackonpko 00tryMaHHBIM ObLTO pemeHue TaTbsHbl?

3. Omnwumwre, Kak OpraHA30BaH MPOIIECC MPUHATUS pelieHui B kommaanu? KTo B Hem ydacTByeT?

4. Kaxkue nepopMmanabHbIe POJIM BBl 3aMETHJIM B OpraHu3anuu’? Memraer jgu 310 padodeMy mporeccy
WU ioMoraeT? B Kakux CUTyalnusx MOXKeT ObITh MO-Ipyromy?

5. B uem cocrosuia rmaBHas omnbOka TaTbsiHbI, KOT/Aa €€ MPUTIIacHIIA Ha HOBYIO padoTy U cpa3y mocie
BO3BPAILICHUS U3 KOMAaHIUPOBKHU?

6. B dem 3akirodeHa cynieCcTBEHHAs pa3HHIIA MeX Ty TaThsIHOUN U e HadaIbHUIICH?

7. Kak u3MeHWInCh OTHOUICHHS] MEXIy TaThsSHOM M HauyalbHHIIEH, KOT/a Ta y3Halla O JKeJlaHUU
Tatestabl yiTH? Yem ObLIIM BBI3BAHBI TPCHHUS ?

8. Uro mnoxoro Buaut Upuna KynnHoBa B BO3MOKHOM yxoj1e TaTbsHbI?

9. Ecnu 661 TaThsiHa Hanucana muchbMo EropoBy paHbIiie, YTO MOTJIO U3MEHHUTHCS ?

10. Tlouemy TarbsHa pemnia NOCIOPUTH C HAaYaJIbHUIEH HAa BHEIIHEM COBEIaHUHU, U B 4eM Oblia
ri1aBHas podsieMa e€ mo3UIIH?

11. Kakum c Bameit Touku 3peHHs TOJDKEH OBITh QITOPUTM JICHCTBHUI COTPYAHHMKA TPH MEPEX0Jie Ha
paboty B aApyroii otaen?
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16. ®opnI'. Ceronns u 3aBtpa. M., Bpems, 1924,1927.

17. Dmepcon I'. [IBeHamnaTh NMPUHIMIIOB MPOW3BOAUTENHHOCTH. / HaydyHas opranuzanusi Tpyaa u
ympasienus / mox obmieii penakmuen A.H.Iep6ans - M., DkoHoMuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

1. Buxanckwuii, O. C. MenemxmenT: Yueonuk / O.C. Buxanckumii, A.W. HaymoB - 6-¢ u3., mepepad.

Hu JIOII - Mocksa: Marwucrtp, HUAIL NHOPA-M, 2019. - 656 C.
https://znanium.com/catalog/product/988768

2. T'epumkoBa, 1.H. MenemkmenT: YueOHUK a1 By30B. — 4-¢ u31., nmepepad. u gon. — Mockaa:
IOHUTU-OAHA, 2017. — 511 ¢. — (Cepus «3050TOi (OHI POCCUUCKUX YICOHUKOBY.).

https://znanium.com/catalog/product/1028530

3. Hadt Puuapn JI. MenemxmenT: YueOnuk, 10-e¢ m3ganne Cepusi: Knaccuka MBA M3natenbcTBo:
[Tutep, 2014 r.

4. Kykos 0. M. Texnosorun komaHa000pa3oBanus: Yued. mocodue s CTyaeHTOB By30B / 0. M.
Kykos, A. B. XKypasnes, E. H. [laBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

5. MHcropus ympaBnendeckod Mbiciau. YueOHuk / ApremoB O.10., Maxkamor M.H., OBunHHUKOBa
H.B., OsunnaukoB C.A., YuctakoBa K. A., Koxxkanosa A.B., M.: PITYVY, 2013.

6. Kopoues, B. 1. OcHoBbl MeHemKMeHTa: YueOHoe ocodue / Beepoccuiickas akajgeMusi BHEITHEH
toproBiu; Ilon pen. B.M. KoponeBa. - Mocka: Maructp: HUHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcHoBbl MeHemkMeHTa. / M.X. Meckon, M. Ans6ept, ®@. Xenoypu. - M: Bunbsimc,
2017. - 672 c.

8. Munsnep b.3. Teopus opranuzauuu: Yuebuuk. / b.3. Munsuep. — M.: UHOPA-M, 2016. — 848 c.
[9BC, znanium.com]

9. Munsnep, b. 3. Teopus opranuzanuu: yueonuk / b.3. Munsnep. — 8-e uzn., nepepad. u gomn. —

MockBa: MHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. Ocumnos I'. B. Menemxment: Yuebnuk / I'.B. Ocunos, B.A. Jlucnukun, H.J[. Kopsarun. - M.:
Hopma: THOPA-M, 2016. - 528 c. [9BC, znanium.com]

11. OcHoBbl MeHemKMeHTa: YuebHoe nocobue / [lon pen. B.U. Koponesa. — M.: Maructp: UHOPA-
M, 2017. — 619 c. [OBC, znanium.com]

12. Tuxomupona, O. I'. MeHePKMEHT OpraHu3aliu: TeOpus, UCTOPHS, MpaKTUKa: YuebHoe mocodue /
O.I'. TuxommpoBa, b.A. BapnmamoB. - Mocksa: HUI[ MHWuppa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. XwxHak, A.H. OcHoBsl 3¢ dekTHBHOTO MeHeKMeHTa: YuebHoe nocodue /A.H. Xwxkusk, WU.E.
CsetnoB - Mocksa: HUL MTH®PA-M, 2015. - 320 ¢. https://znanium.com/catalog/product/447418



https://znanium.com/catalog/product/988768
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https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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JlomostHUTENBHAS

1. Bamamos A.Il. OcHoBEI MeHemKMeHTa: YueOHoe mocobue. / A.Il. bamamos. — M.: By3oBckuii
yuebnuk: UHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. Camomenemxment. DpdexTuBHO U parpioHanbHO. - M.: Omera-JI, 2008.-
128c.

3. bypos B.IIl. busnec-mian ¢upmsl. Teopus u npaktuka: Yue6. mocodue. / B.II. Bypos, A.JL
Jlomakun, B.A. Mopoumkua. — M.: UH®PA-M, 2012. — 192 c.

4. Boponuna, A. B. CaMOMEHEIDKMEHT: TeOpHs ¥ IpaKTHKa: yaeOHoe mocobue/ - PocroB-Ha-J{oHy :
Poctmzpar, 2010. - 118 c.

5. Jo6porBopckuit M.JI. CamomenemxmeHnt: OddexTuBHble TexHonoruu: IIpakThueckoe
PYKOBOJICTBO JUIsl pEIIeHUs TOBCEAHEBHBIX TpodiieM. — M.: [Ipuop-u3aar, 2003. - 272 c.

6. MHcauenko, M. U. CamomeHemkMeHT: ydeOHOE IMOCOOHME Ui CTYACHTOB BBICHIMX YYEOHBIX
3aBenenuit / M. U. Mcauenko; M-Bo oOpa3oBanus u Hayku Poccuiickoit @enepannu, OenepanbHoe
areHTCcTBO 1Mo oOpa3oBaHUI0, MOCKOBCKUH Troc. YH-T neyaTH. - Mocksa : MI'VII, 2007. — 203c.

7. Kwunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

8. JlykameBuu, H. [1. CaMmomMeHeKMEHT: Teopus U TpakTHKa: [yaeOHuK] - Kues : Huka-Llentp, 2007.
- 340 c.

9. ManenkoB I0.A. CoBpemeHHBIII MeHeKMEHT: YueOHuK. / FO.A. ManenkoB. — M.: DKOHOMUKA,
2010. -439 c.

10. Meckon M.X., Ans6ept M., Xemoypu @. OcHoBbl MeHeKMeHTa. [lep. ¢ anri. — M.: [lemo, 2002.
—704 c.

11. Hoszmpenko, E. A. DddexTuBHBIE caMOMEHEHKMEHT : yded. mocoOue uisi By30B W Tpod.
menemxkepoB / E. A. Ho3apenko ; ®@enepan. areHTCTBO 1Mo oOpasoBaHuto, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yH-T, 2005 (Kpacnosipck : Kpachosip. roc. yH-T). - 153 ¢.

12. Tlapaxuna B.H., I[Tepoa B.11. CamomenemkmeHT: yaeoHoe mocooue. — M.: M3narenscteo MI'Y,
20121, 368 c.

13. CoBpemennbiii MeHeKMEHT: YueOnuk / [Tox pen. mpod. M.M. Makcumiiora, B.S. IN'opdunkens.
— M.: By3ogsckuii yueonnk: MTHOPA-M, 2012. — 299 c.

14. Manarunosa, JI. B. Camomenemxment. [Ipaktudyeckoe pykoBoactBo / - Cankr-Ilerepoypr: BXB-
[TerepOypr, 2012. - 272 c.

6.2 IlepeueHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « AHTEepHET».

Mex ayHapoaHbii skypHa «[IpobaeMbl TEOPUH U IPAKTUKU YIIPaBICHHs» WWW.PtPU.ru

Nurepuet-npoekt «KopropatuBHblii MeHeKMEHTY WWW.Cfin.ru

Hayuno-o0pa3oBatenbHbiii mopran 1Q. OOpa3oBaTenbHbIN MOPTAT IO IKOHOMHKE, COIIHOJIOTHU U
CHCIKMCHTY www.ecsocman.edu.ru

I'enepanbubiii JJupexrop. [lepconanbubiii sxypHal pykoBoautens http://www.gd.ru/topic/67.html

MenemxmenT B Poccun u 3a pybesxom http://www.dis.ru/

Wureprer-nopran «[lcuxonorus u 6msuec» Www.psycho.ru/library/

ComnmanbpHasi OTBETCTBEHHOCTh OmM3Heca http://www.soc-otvet.ru/

Nogkrz WNE

6.3 IlIpodeccnonaibHble 0a3bl JAHHBIX H HHPOPMAIMOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccuoHanbHbIM 6a3am qaHHbIX: https://liber.rsuh.ru/ru/bases
WHpopmaloHHbIE CIIPABOYHBIE CUCTEMBI:

1. Koncynprant [Tmoc
2. Tapant


http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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7. MatepuaJibHO-TeXHHYeCKoe o0ecrevyeHue M CHUUIJIMHbI
Hns  olecrmeyeHus ~ OUCHMIUIMHBI — MCHOJB3yeTCS  MaTepuUalbHO-TEXHHUYECKas  0aza
00pa30BaTEILHOTO YUPEIKICHUSA: yIeOHbIE ayAUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U MIPOEKTOPOM IS
JNEMOHCTpALMK y4eOHBIX MaTEPHAIIOB.

CocraB nmporpaMMHOI0 00ECTICUCHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneueHne 00pa3oBaTEIbLHOrO NMpoIecca s JUI ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMH
3/10pPOBbS M MHBAJIM/I0B

B xome peanm3anmuM JUCHUIUIMHBI HWCTOJB3YIOTCS CIEAYIOIINAE JIOTOJHUTEIBHBIE METOIbI
o0Oy4eHHs, TEKYIIero KOHTPOJSl YCIIEBAEMOCTH M IMPOMEXKYTOYHOW aTTecTal OOyJaromuxcs B
3aBUCHMOCTH OT UX UHIUBUIYaTbHBIX 0COOCHHOCTEH:

® IS CJIETBIX W CIa0OBHISIINX: JIEKIUU O(GOPMIISIFOTCS B BHJE DJIEKTPOHHOTO JIOKYMEHTA,
JOCTYITHOTO C TIOMOMIIBIO KOMITBIOTEPA CO CIEHUAIM3UPOBAHHBIM TIPOTPAMMHBIM 00ECIIEYCHUEM;
MMUCHMCHHBIC 3a/IaHUSI BBIMOJHAIOTCS Ha KOMITBIOTEPE CO CHEIHATH3HPOBAHHBIM IPOTPAMMHBIM
oOecrieyeHHEeM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIeUMBACTCS WHIMBHIyaTbHOE
paBHOMepHOe ocBemieHue He MeHee 300 JtOKc; Ul BBIIOJHEHMs 3aaHUs IpPU HEOOXOIUMOCTH
IIPEJOCTABIISIETCS YBEIMUYUBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAK)KE HCIHOJb30BAHUE COOCTBEHHBIX
YBEJIMYHBAIOLINX YCTPONUCTB; MUCbMEHHBIE 3a1aHUsI ODOPMIISIIOTCS YBEIMYEHHBIM MIPU(TOM; dK3aMEH
1 3a4€T IPOBOJSATCA B YCTHOM (pOpME MM BBINOJIHAIOTCS B MIMCBbMEHHOH (popMe Ha KOMIIbIOTEpE.

® IS TIIyXHUX U CJIA00CHBIIAIINX: JIEKIUU 0(OPMIISIOTCS B BUAE JICKTPOHHOIO JOKYMEHTa, 1100
IIPEJOCTAaBIISIETCS 3BYKOYCWIMBAIOLIAs anmaparypa HMHIUBHUIYaJbHOTO I10JIb30BaHMs; HMUCbMEHHBIE
3aJJaHUs BBINOJHSIOTCA Ha KOMIBIOTEpPE B NHUCBMEHHOH (opMme; 5K3aMeH U 3a4€T IMPOBOJATCS B
IIUCbMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOXKHO IIPOBE/IEHUE B (POpME TECTUPOBAHHUS.

® I JIMI] C HapyLIEHUSIMHM OIIOPHO-JBUIaTENIbHOIO amnapara: JEeKIUH Oo(QOpMIISIOTCS B BHJE
3JIEKTPOHHOI'O JIOKYMEHTa, JOCTYIIHOI'O C TIIOMOLIbIO KOMIIbIOTEpA CO CIELUAIN3UPOBAHHBIM
IIPOrpaMMHBIM ~ OOeclie4eHHEeM; IHCbMEHHbIC 3a/aHusl  BBINOJHSKOTCS Ha KOMIIBIOTEpE CO
CIELUAIM3UPOBAHHBIM NPOIPAMMHBIM 00€CIIEUeHHEM; SK3aMEH U 3a4€T MPOBOJATCS B YCTHOH hopme
WM BBINOJIHAIOTCS B MUCBMEHHOM (popMe Ha KOMIIbIOTEPE.

ITpu HeoO6X0IMMOCTH MpeayCMaTPUBACTCS YBEIMUEHNE BPEMEHH IS [IOJITOTOBKU OTBETA.

[Ipouenypa mnpoBeleHHs IPOMEKYTOUHOM aTTecTalMy Ui O00y4arolUXCsl yCTaHABIUBACTCA C
y4€TOM MX MHIMBHUYAJIbHBIX NCcUX0(du3nyeckux ocoOeHHOCTe!. [IpoMexxyTouHas arrecTanus MOXET
IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

IIpu npoBeneHUH MpOLERYpPbl OLEHUBAHMS PpE3yJIbTaTOB OOYy4YEeHUs MpeaycMaTpUBaeTCs
UCIOJIb30BAHNE TEXHUYECKUX CPEJICTB, HEOOXOIMMBIX B CBSI3U C MHIMBHUIYaIbHBIMH OCOOCHHOCTAMU
oOyyaromuxcs. OTH CpeAcTBa MOTYT OBITh IPEIOCTABICHbl YHUBEPCUTETOM, WJIM MOTYT
HCIOJIb30BATHCS COOCTBEHHBIE TEXHUYECKHUE CPEACTBA.

IIpoBeneHne npoueaypbl OLIEHUBAHUS Pe3yIbTaTOB O0YUYEHUs JOMYCKAETCs C MCIOJIb30BAaHUEM
JMCTAaHIIMOHHBIX 00Pa30BaTENIbHBIX TEXHOJIOTHH.

ObecnieunBaeTcs AOCTYn K HH(MOPMAIMOHHBIM U OubnmorpaduyeckuM pecypcaMm B CETH
WuTepHeT 11t Kax0ro odyyatomierocs B popmax, aJaiTUPOBAHHBIX K OTPAHUYEHUSAM UX 370POBbS U
BOCHPHUATHS HHPOPMALIUH:

oI CIENbIX U CIa0OBUAIIMX: B Ie4YaTHOM Qopme yBeauueHHBIM HpuUpTOM, B (dopme
AJIEKTPOHHOTO JOKYMEHTa, B (popme aynuodaiina.

® IS TUIyXUX U cIa0O0CbIIAUX: B IeYaTHOH Gopme, B popMe IIEKTPOHHOTO TOKYMEHTA.
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® 11 00y4aIOMIMXCS ¢ HAPYIICHUSIMH ONIOPHO-/IBUT'ATEIBHOTO ammapara: B Ie4aTHoOi ¢gopme, B
(dhopMe IMEKTPOHHOTO JOKYMEHTa, B popme ayanodaiina.

VYueOHble ayauTOpHHM Ui BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITENbHON palboThl, HaydHas
O6ubIMoTEeKa M MHBIE MOMELICHHUS I 00Y4SHHSI OCHAIICHBI CIICIIMATIBHBIM 000PYI0BaHHEM U YUCOHBIMH
MECTaMU C TEXHUYECKUMHU CPEACTBAMHU O0yIEHUSI:

® JJISI CTICTIBIX U CTa00BHUISAIINX: YCTPOUCTBOM ISl CKAaHUPOBaHUs U ureHus ¢ kamepoit SARA CE;
muctuieeM bpaiins PAC Mate 20; mpunatepom bpaitns EmBraille ViewPlus;

o Ui TIIyXUX W CIa0OCHBIIAIINX: aBTOMATU3UPOBAHHBIM DPA0OYMM MECTOM ISl JIIOAEH C
HapyLIEHUEM CIIyXa U cIa00CIBIIIANINX; aKyCTUYECKUN YCUIINTEINb U KOJIOHKH;

o i1 OOyJalomMXCs C HApyHICHUSMHU OIOPHO-IBUTATEIBHOTO ammapara: MepeIBIKHBIMH,
perynupyeMbiMu 3proHomMudyeckumu napramu CH-1; KOMOBIOTEpHON TEXHHUKOW CO CIeHUaTbHBIM
MIPOrpaMMHBIM 00ecIeyeHUEM.

9. MeToanueckue MarTrepuaJbl

9.1 Mnanbl ceMUHAPCKUX 3aHATHIA

Tema 1. HayyHble 1IK0JbI M __NPUHPOAA _yHpaBJjeHUs (McTopuorpaguyeckuii  u
KOMIIAPATUBHbINA MOAX0Abl K MEHEIKMEHTY)

Lenv 3anamus: yriyoieHue 3HaHUH 1 YCBOEHHE CTYI€HTaMU CYIIIHOCTH U COJIEP’KaHUsl OCHOBHBIX
KOHIUEMIHI MPeICTaBUTENEH IIKOJI YIIPABJICHUS; OBJIAJICHUE HABBIKAMH MTPAKTUYECKOTO UCTIOJIb30BAHMS
MOJTYYCHHBIX 3HAHUIN B KOHKPETHBIX CUTYAIIHSX.

®Dopma nposedenus — pa3BepHyTast beceia-IucKyccus, pa30op Keic-cuTyalui, caMoCTOATEIbHAS
pabora.

Bonpocul ons obcycoenus:

|. llIkoJia HAYYHOTO yIpaBICHUS

1. Ilpoananu3upoBaTh OCHOBHBIE TPUUUHBI BOSHUKHOBEHUS TEHIOpHU3Ma U €r0 CYIIHOCTb.
Paccmotpers ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

JlaTe xapaktepucTuKy oCHOBHBIM TpyaaM ®. Teinopa.
OObsacHUTH, B ueM, coriacHo Teopun @. Teinopa, 3aknrouaercs 3((EKTUBHOCTh Tpyda
pabouero.

- IIpoananuzupoBats B3rsasl @. Teitnopa Ha Bompocsl podecCHoHaIbHOTrO Moadopa.

- Jlatp xapakrepuctuky B3risaam @. Telnopa Ha BOIIPOCH HOCTPOEHUS CTPYKTYP YIPaBICHUS.
. PaccMoTtpetb ocHoBHbIe uzeu I'. JI. ['anTTa.

— IIpoananuzupoBaTh BKiIaj B pa3BuTue MeHemkmenra I, JI. I'anTTa.

— IloscHUTB, YTO TaKo€ «raHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH MPHUMEHEHHs AHarpamm
TUTAHUPOBAHUS BPEMEHHU U YIpaBlIeHUs! pabOTOH.

3. OueHuTsh BKJIaJ B pa3BuTue ynpasineHdeckoit mpicnu @. u JI. ['unbper.

— BbIABUTH OCHOBHBIE HJIEU TIO COBEPIICHCTBOBAHUIO yIipaBieHus, copmynupoanusie . u JI.
I'unGper.

- JlaTh mosicHeHUE TEPMUHY «TePOITUTH.

4. BIIBUTH CYITHOCTH MOAX0/1A K yIpaBieHur. . Dmepcona.

OOBsACHUTH, B 4eM, corytacHo Teopun ['. DMepcona, 3akmtoyaeTcs moHsATUe 3)PeKTUBHOCTH.

- PaccMoTpeTh nNpUHLIMIBI TPOU3BOAUTENBHOCTHU ['. DMepcoHa.

5. [latb cpaBHUTENBHBINA aHaN3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpoTuBopeuar nu
OHM JIpYT PYTy?

6. PaccmotpeTs B3ruIIpl Ha ynpasienue I'. @opaa

II. AnMuHKMCTpaTHBHAS 1IKOJIA YIIPABICHUS

1.006cymuTh CcolManbHO-IKOHOMUYECKHE OCHOBBI (POPMHUPOBAHUS AJMHUHUCTPATUBHOMN IIKOJBI
MEHEKMEHTA.

2. IIpoananu3upoBaTh OCHOBHBIE MPHUYHUHBI BOSHUKHOBEHUS (PaiioIn3mMa 1 ero CyIIHOCTb.

N
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Paccka3zaTth 00 0OCHOBHBIX Bexax Ouorpaduu A. Daiios.
JlaTb XapakTepUCTUKY OCHOBHBIM TpyaaM A. daiios.
— OOBsACHUTD, B 4eM, coriacHo Teopuu A. Daitons, 3akmodaercs 3 PeKTUBHOCTD.
PackpeiTh yHHBepcanbHble ynpaBiieHdeckue npuHuunel A. Paiions. OnpenenuTs 3aaauy,
KOTOpBIE IIPU3BAHA PELIUTh CTPYKTYPa OpPraHUu3aLuy.

- HasBate cdeps! ynpaBnenus, KoTopsie Boiaemser A. @ailonb B 1esITeIbHOCTH OpraHNu3aIig.

- Oxapakrepu3oBatb 3aciayru A. @ailosis B pa3BUTHUU TEOPUU MEHEIKMEHTA.

3. KommiekcHO oLeHUTh TpY HeallbHBIX BUa Biactu M. BeGepa.

4. Ilpoananu3upoBaTh OCHOBHBIE B3IJIA/Ibl HA yrpaBieHue M. Bebepa.

5. JlaTh cpaBHUTENBHBIN aHANNU3 NOX00B K ynpasieHuto . Teitnopa u M. Bebepa. B uem onu
CXOJHBI U UEM PA3INYaAOTCs?

3aganus 119 caMoCTOAATEIbHOM PA0OThI:

3aganue 1.

[Ipounraiite crarero H. K. Kpynckoir u, mcrnons3ys Bamum 3HaHus o «cucreme Teiopay,
OTBETHTE Ha CIIEYIOLIUE BOTPOCHI:

1. SBnserca nmum «cucrema Teinopa» yHuBepcanbHOW. OHa 3agyMbIBanach Kak CHUCTEMa,
MpUMEHNMasi Ha MPOMBIIIJICHHBIX MpeAnpusaTHsaX. Hackonbko oHa mpuMeHuMa B rOCyIapCTBEHHBIX
YUpPEKICHUAX ?

2. Hackonbko «cuctemy Teimopa» BO3MOMKHO HCIIOJIB30BATh B YCIOBHUSX COIMATUCTHUCCKOMN
CHCTEMBI, T.K. 3alyMbIBajach U peajin30BbIBalach OHA HAa KAUTATUCTUYECKUX MPEATPUATHIX?

3. Tlepeuncnute, Kakue HEJOCTATKU B YIPABICHUN B COBETCKUX yUpexkaeHHsIX 1920-X IT. UMEroT
MECTO U CEroJHs Kak B KOMMEPUYECKUX OpPraHu3alusiX, Tak U B TOCYJapCTBEHHBIX YUPEKICHUSIX.

H. Kpyrnickas.
CUCTEMA TOMJIOPA 1 OPT AHU3AIS PABOThI COBETCKUX YUPEXJIEHWI.

CtpaHHOE [1e710: KaX/Iblii KOMMYHHUCT 3HAET, 4TO OIOPOKPATHU3M Belllb KpaiiHe OTpULIaTeNbHAsL, YTO
OH I'yOUT BCSIKO€ KMBOE HAUMHAHME, YTO OH UCKa)XKaeT BCE MEPHI, BCE JEKPEThI, BCE PACIOPSKEHHS; HO
CTOUT KOMMYHHUCTY HayaTh paboTaTh B KAKOM-HUOY/Ab KOMHCCApHaTe WIN JAPYTOM KaKOM COBETCKOM
YUPEXAEHUHU, OH U OIVISIHYTbCS HE yCIIeeT, KaK YBUJIUT ceOsl yXKe HaloJOBUHY YBS3IIMM B CTOJIb
HEHaBHJIUMOM UM OIOpOKpaTH4YecKoM OoJioTe.

B uem xe neno? KTO BUHOBAT TYT, - 37Ible CA0OTaXXHMKH, CTapble YMHYILIKH, BIE3LIME B HaIIH
KOMHCCApHaThl, COBETCKUE OapbIlIHU?

Hert, kopeHb O6ropokpaTi3Ma KpoeTcs He B 37101 BOJIE T€X WIM MHBIX JIUI], & B OTCYTCTBUM YMEHbS
IUTAHOMEPHO M pallMOHaJIbHO OPraHu30BaTh padoTy.

Jleno ynpaBiieHus - JaJeKo He JIerkoe Aeio. JTo nenas Hayka. YToObl MpaBUIbHO OPraHU30BaTh
palboTy Kakoro-HUOYIb YUpEXIECHHs, HAZ0 3HATh JI0 MEJIbYaNUIINX OAPOOHOCTEH camyro paboTy, HaJ0
3HATh JIFOJIEH, HaJI0 UMEeTh OOJIBIYI0O HACTOMYUBOCTD U MPOY. U T. 1.

MBsl, poccusiHe, 10 CUX MOP ObIIM Majio UCKYLIEHbI B 3TOM HayKe YIpaBJeHHUs, HO, HE U3YYUB €€,
HE HaYYMBIINCH YIPABJIATh, Mbl HE [TOJIBUHEMCS HE TOJBKO K KOMMYHU3MY, HO JIaXe U K COL[UAIU3MY.
VY Thitopa MBI MOXXEM OYEHb M OUYEHb MHOTOMY HAaYUUTBCS, U XOTSI OH TOBOPUT MPEUMYIIECTBEHHO O
MIOCTaHOBKe paldOThl Ha 3aBOJIE, HO MHOTHE W3 MPOIOBEAYEMbIX UM OPraHU3alMOHHBIX HMPUHIUIIOB
MOTYT, U JOJDKHBI, ObITh IPUMEHEHBI M K COBETCKOM paboTe.

BoTt uro numer no noBoAy NpUMEHEHUsI U3BECTHBIX OPraHU3allMOHHBIX IPUHIMIIOB caM TaMiop:
"Her Ttakoil paboTbl, KOTOpass He MoOryla Obl OBITh C BBITOJIOM MOJBEPrHYTa MCCIENOBAHUIO, C
BBISICHEHUEM €MHUIL BPEMEHH, C Pa3JIeJIEHUEM €€ Ha DJIEMEHTBHI... MOKHO HCCIIEI0BaTh TaK K€ XOPOILIO,
HampuMmep, BpeMsi KaHIeIIpCcKoi paboThl M Ha3HAUUTh JHEBHOU I HEE YpPOK, HECMOTPs Ha TO, YTO
CHayaJla OHa KayKeTcs O4eHb pa3HooOpa3Hoil o ceoemy xapaktepy" (P. Triinop "AIMUHUCTPATUBHO-
TEXHUYECKasi OpraHu3aIysl MIPOMBILIUIEHHBIX TpeanpusaTuii”, ctp. 148).

V:ke U3 NpUBEJECHHON LIUTAThl BUAHO, YTO OJHUM M3 OCHOBHBIX NpuHIMNoB @. Tainop cunraer
pasnoxxeHue paboThl Ha €€ 3JeMEHTH 1 OCHOBAaHHOE Ha 3TOM paszieieHue Tpya.
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Bo3bMeM paboTy HapoJHBIX KOMHUCcapuaToB. HECOMHEHHO, U3BECTHOE pa3fieiieHHe TPyAa B HUX
ecTb. EcTh HapoJHBI KOMUCCAp, €CTh KOJUIETHSI KOMHCCapHaTa, €CTh OTJIENbI, OTAEIbl pa3eiieHbl Ha
MIOJ0TAEIBI, UMEIOTCS CEKPETapH, EJI0NPOU3BOIUTENN, MAILIMHUCTKH, IPOTOKOJIUCTKU U T. 1. Ho 370,
Belb, camMoe TIpyboe pazzmenenue. OueHb 4YacTO HE NPOBEACHA TpaHULA MEXKAY JellaMHu,
M0/IBEZIOMCTBEHHBIM KOMUCCApy, KOJIJIETUH, OTACTY. DTO Ompeaensercss oObIYHO Kak-TO Ha ria3. He
BCET/1a TOYHO OIpeeIeHbl U pa3rpaHudeHbl PYHKIMU Pa3HbIX M0A0TAEN0B. CyiiecTBYIOT 1 mTathl. Ho
B OOJIBIIMHCTBE CiiydaeB "mTaThl" 3TH OYEHb NPUOIM3UTENBHBL. TOYHOTO ompeaencHus (QYHKIUH
OTJIEIbHBIX PAaOOTHUKOB CIUIONIL M psAAoM HeT. OTCrofa BBITEKAET MHOTOJIIOAHOCTh YUPEKJICHUH.
CymiecTByeT B yUpexIeHUHU, CKaxkeM, 10 uenoBek, GyHKIMU UX TOYHO He pacnpereneHsbl. Yenosek 8 u3
HUX TOJIKYTCSI 3ps, JBa OCTaJbHBIX 3aBajeHbl paboTOi cBepX Mepbl. Pabora nBuraercs mioxo.
3aBeayrouieMy yUpeKIeHUEM Ka)KeTCsl, UTO HE XBaTaeT JIt0/Iei, OH OepeT ellle AecATOK, HO paboTa uaer
moxo. [Touemy? [ToTomy, uTo paboTa He pacnpesesieHa HaajeKaluM o0pa3oM, CIyXKalliue He 3HAOT,
YTO M KaK UM Jenarh. Pa3OyxaHue koMuccapuaroB - MOCTOSSHHO HabmofgaeMbli gakt. Ho naer au ot
sToro padoTta Jrydiie?

Bormpoc o "konnernaabHOCTH ¥ €IUHOIUYMHU'", BOIIPOC, BBIPOCIINI KIMEHHO Ha [TOYBE OTCYTCTBUS
paszzenieHus Tpy/Aa, Ha IOUBE OTCYTCTBHSI pa3rpaHuyeHus QyHKIMM KoMuccapa OT QyHKIMH KOJUIETHH,
OTCYTCTBMSI ~ Pa3TpaHUYEHUS OTBETCTBEHHOCTM KOJUIETUM U  OTBETCTBEHHOCTH  KOMHCCApa.
Hemonumanme »5To#l, CTOIH MPOCTOM, Ka3ajdoch ObI, BEIIM BEIET YacTO K aJMHUHUCTPATUBHOMN
¢danTactuke. Tak, B nepuoja obcyxaeHus B CoBHapKOMe BOIPOCa O KOJIJIETHATBHOCTH U €JUHOJIMYUH B
CoBHapkoM OblJ NpeACTaBIeH, MEXAYy MPOYUM, OJAMH COBEPIIEHHO YyJIOBHIIHBIM IpoekT. B Hem
npeaiarajoch YHUUYTOXKUTh HE TOJBKO KOJIJIETMH, HO W 3aBEIYIOIIUX OTAeNaMU W MOJOTIENaMH,
Mpeiarajoch OCTaBUTh TOJBKO KOMHCCApa U TEXHUYECKUX CITYKallliX, KOTOPbIM HAPOIHBIM KOMUCcap
JOJIKeH ObLT JaBaTh HEMOCPEACTBEHHbIE 3aJaHusl. B 3TOM mpoekTe BBISIBUIIOCH TIOJTHOE HETIOHUMAaHHE
HEOOXOMMOCTH JIeTAIbHEUIIEr0 M CTaporo MNPOJYMAaHHOTO pa3feleHHs Tpylda. ABTOpPBI XOTENIU
YIPOCTUTH aIapaT, HO YIYCTUIN U3 BUAY OJHY MAJIEHbKYIO MEJIOYb: IPH HAINYUU TOJIBKO KOMHCCapa
U TEXHUYECKHUX CIY)KalIUX, KOMUCCapy MPUAETCS 1aBaTh CIY)KAIlUM €XEIHEBHO HECKOJIBKO ThICSIY
3agaHuii. Hukakomy koMuccapy 3To He O[] CUITY.

Ha ¢abpuke, Ha 3aBojie MPOBOAUTCS BeChMa TIIATEIBHOE U JAJEKO HIYIIEe pa3JielieHue Tpyaa.
Tam HUKOMY U B TOJIOBY HE NMPUJIET COMHEBATHCS B [10JIb3€ TAKOTO PA3/IEIIECHUSL.

Paznenenue Tpyaa B COBETCKUX YUPEXICHHUAX caMoe Ipyboe, JeTanbHOTO pa3jiesieHus (PyHKIUH
HeT. Ero HeoOxoqumo co3zaath. J{oJKHBI OBITH CAMBIM TOYHBIM OOpa30M ONpeAereHbl 00sS3aHHOCTH
KaX/I0T0 CIYXallero, - OT KOMUCcapa JI0 MOCIEAHEr0 pacChbUIbHOIO.

Kpyr o0s13aHHOCTEH KaX10r0 0JKEH ObITh (OpMYyIUpOBaH NUCbMEHHO. O0sS3aHHOCTH 3TU MOTYT
ObITh BECbMa CJIOKHBIMU M OOLIMPHBIMH, HO TEM BaKHEE MX KaK MOXHO TOYHee (OpMYJIUPOBATh.
KoneuHo, 310 B elie 60blIei Mepe OTHOCUTCS KO BCSKOTO poJia KOJUIETUsAM, NIPE3UANyMaM U T. II.

3arem @. Triliop HacTauBaeT Ha TOYHON MHCTPYKLMH, TOKE COCTABJICHHOM B MUCbMEHHOM BUJIE,
yKa3bIBarolLIel MoApoOHO, KaK BBHIIOIHITH TY MJIM UHYIO paboTy.

Taiinop uMeer B BUIY 3aBOJACKOE HPEINPHUATHE, HO 3TO TpeOOBaHHME MPUMEHUMO BCELENOo K
KOMHCCapHaTCKoil padore.

WHCTpYKIIMOHHBIE KAPTOUKH MOYKHO MIPUMEHSATh OUYEHb IIMPOKO M pazHo00pa3Ho. OHU UrparoT B
HCKYCCTBE YIPaBJICHUS TaKylO )K€ pOJib, KaK B TEXHUKE YEPTEKU M, MOJOOHO MOCIEIAHUM, JOJKHBI
U3MEHATHCS TI0 pazMepaM U popMe coOOpa3HO KOJIMYECTBY M Pa3sHOOOPa3HIO CBEAEHUI, KOTOphIE OHA
JOJDKHA JaBaTb. B HEKOTOPBIX CilydasX MHCTPYKLMS MOKET NPEACTAaBIISITh 3aMETKY, HAIMCaHHYIO
KapaHJaleM Ha Kycke Oymaru, Kotopasi OTChUIaeTCs IpsMO pabodeMy, HYXK/IaloLUeMycsl B yKa3aHHsIX,
B JIPYTHX CIy4yasX oHa OyJeT 3aK04aTh MHOTO CTPAHMI[ HAllICAHHOTO Ha MUIIYILIEH MallluHe TeKcCTa,
Ha/IIeKaIUM 00pa3oM HUCIPABIEHHBIX M COPOILIIOPOBAHHBIX, U OYAET BbIJaBaThcs MO KOHTPOMapKaM
WIH JPYIMM YCTAHOBJIEHHBIM MOPSAIKOM, YTOOBI €10 MOXKHO ObLIO MoJib3oBaThed" (Tam xe, ctp. 152).

[ToxymaTh TONBKO, KaK yAy4IIWiIo Obl BBeIEHHE MUCbMEHHBIX MHCTPYKLIUN MOCTAaHOBKY Jiefia B
KOMHCCapHaTax, Ha CKOJIbKO ObI COKpAaTHJIO HEHYXHbIE Pa3roBOPBI, CKOJIBKO TOUHOCTH BHECIIO OBl B HEe,
Kakoe ObI 3TO ObUIO COKpAIlleHHEe HETPOU3BOAUTEILHON TPAThl BPEMEHH.
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@. Thiinop BCAYECKH HACTAaWBACT MMEHHO HA MMCbMEHHOHM (hOpMe MHCTPYKLIUH, OTYETOB U MPOY.
[TucbMeHHBI OTYET TOpa3o OIpeneleHHee, W, INIaBHOe, OH 3adukcupoBaH. [lucemenHas dopma
o0JerdaeT TakKe KOHTPOJIb.

Paznenenne QyHKIMA, BBeIeHHE MMCbMEHHOW MHCTPYKIMU JAIOT BO3MOXKHOCTH CTaBUTh Ha TY
WIA UHYIO paboTy MeHee KBaNU(UIIMPOBAHHBIX JItOJeH. TAUI0p rOBOPUT, YTO HENb3S "MOJIB30BATHCS
TPYAOM KBaTU(HUIMPOBAHHOTO pabodero Tam, I/i€ MOKHO IIOCTaBHTH OoJiee JEIIEBOTO M MEHee
CHeMaIM3UpPOBABIIErocsl yeaoBeka. HUKoMy He NpuieT B TroJOBY Ha pbICAKe MEPEBO3UTH Ipy3, a
OWTIOra MOCTAaBUTh TaM, I/Ie JOCTaTOYHO MaJIeHBKOTO MOHHU. Tem OoJiee HeNb3sl JOMYCTHTh, YTOOBI
XOPOIIUH MacTep UCTIOIHIT padoTy, UIsl KOTOpoi roauTcst uepropadounii” (Tam xe, ctp. 30).

[IpaBunbHO  pacmpenenutb paboTy, KaXAOro IOCTaBUTh Ha  HajIeXkallee MecCTo,
COOTBETCTBYIOIIEE €ro CHilaM, CIIOCOOHOCTSM, OATOTOBKE, OMBITY, "to put the right man of the right
place", kak TOBOPAT aHIJIMYaHE - BOT B YEM 3ajaya aAMMHHUCTpaTopa. B OoJbIIMHCTBE KOMHCCApUATOB
CYIIECTBYIOT TaK Ha3bIBa€MbI€ YUETHO-PACIIPEAEIUTENbHbIE OTAENbI. B 3TUX OTAenax J0JKHbBI CHAETh
BBICOKO KBaJIM(UIMPOBaHHbIE PAOOTHUKH, 3HAIOLIUE J0 MelbUallInX MoApoOHOCTENH paboTy CBOEro
KOMHCCapHaTa, ero Hy’K/Ibl, YMEIOIINe PaBUJIbHO PACLIEHUBATH JIIOJIEH, BBISICHITh UX OIbIT, 3HAHUS U
mpo4y. DTO OJHA W3 OTBETCTBEHHEHIIMX pabOT, OT KOTOPOM 3aBHUCUT YCHEIIHOCTh PAabOTHI BCEro
yupexieHus. JloctaTouHo 11 3To HoHKUMaeTcst komuccapuaramu? Het. Ha aToM criioins v paoM cugut
COBEPIICHHO CiTyyaiiHas myOJinKa.

"Her mromel", NMpUXOOUTCSA CIHBIIATH MOCTOSHHO. Tak TOBOPAT IUIOXHE aJAMHHHUCTPATOPBI.
VYMenbiit aIMUHUCTPATOP MOXKET MCHOJb30BaTh U JIIOJEH BTOPOCTENEHHON KBaTU(pHUKAIMU, €CIU OH
OyZeT uX Kak clieyeT HHCTPYKTHUPOBATh U IEJIeCO00pa3HO paclpeesaTh Mexay HuMu padoty. "Her
COMHEHUH, - uIIeT TAUJIop, - 9TO CpeIHUN YeI0OBEK paboTaeT ycIenrHee BCEero Toria, Korjaa OH cam
WU KTO-TMOO JAPYyrod Ha3HadaeT €My OMNpECICHHBIM ypOK, UMEHHO JaHHas paboTa J0hKHA OBITh
WCIIOJIHEHA UM B orpeziefieHHOe BpeMsi. UeM HuKe YMCTBEHHbIE U (PU3HUeCcKre CIIOCOOHOCTH YellOBeKa,
TEeM KOpO4e JIOJDKEH ObITh HazHaueHHBIN ypok" (Tam xe, ctp. 60).

U Toaiinop gaet ykazaHusi, Kak J0DKHA paclpeaesaThes padoTa:

"Kaxknprii pabounii, XOpOIIMK M TOCPEACTBEHHBIN, TOJDKEH €XKEIHEBHO IIOJY4aTh BIIOJTHE
omnpezeneHHbl ypok. Hu B koeM ciydae OH He IOJKEeH ObITh HETOUHBIM WJIM HEOIPEJEIEHHBIM. Y POK
JOJI’KEeH OBITH TIIATEIBHO U SICHO OMMCAH U HE JI0JDKEH ObITh JIETKHUM...

"Kaxxmomy pabodemy J0JDKHO XBaTUTh YPOKa Ha ENbIN JIEHb...

"Iliga TOro, 4roObl BO3MOXKHO OBLJIO HAa3HAYUTh YPOK HA CIEAYIOIIUN J€Hb U OINPEACIHUTb,
HACKOJIbKO TMOJBHUHYJNACh 3a JeHb paboTa Ha BceM 3aBoje, padouue MOJDKHBI KAl JEHb
MIPEJICTaBJIATh B paCYETHBIN OT/1e]1 HTUChbMEHHbBIE CBEJICHHSI C TOUHBIM YKa3aHUEM HUCIIOJIHEHHOM paboThl"
(Tam xe, ctp. 57).

Tonpko npu AeTaIbLHOM pacnpeAeeHIH U yueTe padoThl BO3MOXKHA MMPpEeMUaibHasi CUCTEMA.

B komumccapuarax npemMuanbHas cUCTEMa OOBIYHO MPUMEHSETCS COBEPIIEHHO HEMPAaBHIIBHO.
[Ipemun maroTcs He 3a JMIIHHE 4Yachl pabOThl WM 3a OOJblliee KOJMYECTBO BBIIAHHOW pabOTHI, a
BBIJIAIOTCS. B BUJE J100aBOYHOTO KAlOBaHbs. YK OJIHO 3TO YKa3bIBae€T Ha TO, YTO HET MPABUIBHOTO
pacnpezeneHus eI0Boi paboThl B COBETCKUX YUPEKICHUSX.

KoHneuHo, mpaBWIIbHO paclpenenuTh padoTy MOXKET JIUIIb TOT, KTO CaM €€ 3HaeT OUYEHb XOPOIIO,
10 MEJIbYANIINX AeTajleH.

"HicKkyccTBO yrpaBiIeHUS ONpeaeNnsieTcss HaMH, Kak OCHOBATeIbHOE 3HaHUE TOW pabOThl, KOTOPYIO
BbI XOTUTE JaTh pab04YMM, U YMEHHE BBINOJHUTH €€ CaMbIM JIYYIIUM U 3KOHOMHBIM criocobom" (Tam
xe).

Kazanock Obl, 4T0 3TO camMo co0oif pasymeromasicsi Bellb, MEXJIy TeM OHa MOYTU MOCTOSHHO
urHopupyercs. ToBapuiy - JeabHbIE aJMUHUCTPATOPBl U BOOOIIE JeIbHbIe paOOTHUKU MOCTOSHHO
nepedpachIBalOTCs U3 OJIHON 007acTu paboThI B IpYryro: cerojiHs oH pabotaer B Hapkom3seme, 3aBTpa
B TEO, nmocne3aBtpa no cHabxkenuto, 3atemM B B. C. H. X. unu eme rae-nu6o. [Ipexae yem oH ycreer
U3YYUTHh HOBYIO OTPAcib paboThl, €ro mepedpachiBaloT B HOBYIO 001acTh paboThl. [IOHATHO, YTO OH HE
MOJKET clieJIaTh TOTO, YTO MOT ObI ClIeNIaTh, €CJI Obl I0JIbIle paboTall B OJJHOM 00JIacTH.
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Marno 3Hath JrOAEH, UMETh OOIIME OpraHU3allMOHHbIC HABBIKM - HAJ0 3HATH B COBEPIICHCTBE
JTaHHYI0O 007acTb paboOThl, TOJNBKO TOTAA MOXKHO €€ TPABWJIBHO paclpelelisiTh, MPAaBHWIBHO U
UHCTPYKTUPOBATh, yYUTHIBATh, KOHTPOJINPOBATb.

Kontposto Tritnop npuaaet ocodoe 3naueHue. OH npejiaraet exxeIHeBHO U JaXKe IBaXK/IbI B ICHb
KOHTPOJHMPOBATh paboOTy pabodmX, OH HACTAaMBAeT HAa CaMOW MOJAPOOHON MUCHMEHHOW OTYETHOCTH,
npeparaeT He 0OATbCS YBEIMUYEHUS aJIMUHUCTPATUBHOIO IEPCOHAJA, CIIOCOOHOrO KOHTPOJIUPOBATH
paboty. Camoe srydriee, o MHEHHIO Taitopa, ObUTO OBI, €CiTi OB BO3MOXHO OBLIO OPraHU30BaTh YHCTO
MEXaHUYECKUN KOHTPOJIb (HE JapOM KOHTPOJIbHBIE YaChl CBSI3aHbI C UMEHEM T3ilnopa).

"Beye 3akoHBI nMcaTh, €KeIU UX HE ucnoyHATh". Y Tailnop noHuMaer, 4To BCe pacrlopsKEHUs
[IOBUCAIOT B BO3JyXe, €CIM OHM HE CONPOBOXKIAIOTCA CTPOTO IPOBOJUMBIM KOHTPOJIEM.
Mexay TeM, TI0 4acTH KOHTPOJISI B KOMHCCapuaTax JIeJio 0OCTOMT 4acTO BEChMa HEOIaromoryqHo.

Iens cuctemsl Taiinopa MoBbICUTE HHTEHCUBHOCTD TPYy/1a pabouero, c/Ienarh ero Tpya BO3MOXKHO
npousBoauTenbHee. Llenp ee M3MEHUTh MEUIEHHBIM Temn paboThl Ha Oojee OBICTPHIA W HAYYUTh
pabouero pabotarh 03 JHUINHUX TMEPEPHIBOB, OCMOTPUTEIHHO U JOPOKUTHh KaKJIOH MUHYTOMH.
Camo coboii Taistop Bpar Bcex JUITHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOTOE BpeMs. YCTHBIC OTUEThI
OH CTPEMHUTCS 3aMEHUTh NMUCHbMEHHBIMU. TaMm, I/le OHHM HEU30EKHbBI, OH CTPEMHUTCS CHeNaTh HX
BO3MOYHO KpaTKUMHU.

B cucremy ympapienust Bce Oombiie W OOJIbIIE BXOJTUT MPHUHITUI, KOTOPBIA MOXXHO Ha3BaTh
"mpuHIMIOM uckitoueHuit". [IpaBaa, mogoOHO MHOTMM JAPYrHMM 3JIEMEHTaM HCKYCCTBa YIpaBJIeHHS,
€ro MPUMEHSIOT B €IMHUYHBIX CITy4asX U, 0 O0JblIel YacTH, He MPU3HaBasl €ro MPUHIUIIOM, KOTOPBIN
HY)KHO ObLIO OBl pacnpoCTpaHUTh MOBCIOAY. OOBIYHBIA, XOTS M MEYaJbHBIA, BUJA TNPEACTaBIsSET
YIOPaBISIOMUN 00JIBIIOTO JAea, J0OPOCOBECTHO CHUJSIIMIA 3a CBOMM CTOJIOM CpPEIU MOpS MHCEM U
JIOHECEHUH, Ha KaXJOM M3 KOTOPBIX OH CYMTAE€T CBOMM JOJI'OM paclucaTbCsi U MOCTAaBUTh CBOU
uHunmanel. OH JyMaer, 4To, IPOMYCTUB 4Yepe3 CBOMU PYKH 3Ty Maccy MOApoOHOCTEH, OH BIIOJIHE
ocBeloMiIeH 000 BceM jene. [IpuHIMN KCKITIOYEHHWH MpeACTaBiseT IMOJHYI0 MPOTHBOIOI0KHOCTh
stomy. Ilpy Hem ympaBisronMi 1OJy4aeT TOJBKO CKATble, COKpPAILIEHHBIE M HENPEMEHHO
CPaBHUTEJIBHBIE CBEJICHUS, OCBELIAOIINE, OJHAKO, BCE BOIIPOCHI, KACAIOIINECS yrpaBieHus. Jlaxe 3Tu
KpaTKUE CBEJICHUS, MPEXKJIE YeM IMOCTYMUTh K TUPEKTOPY, JOJKHBI OBITh THIATEILHO MPOCMOTPEHBI
OJIHMM U3 €ro MOMOIIHUKOB U JOJDKHBI 3aK/o4aTh B ce0e MOoCieAHHE JaHHBIe, KaK XOPOIIHe, TaK U
IUIOXHE, M0 CPABHEHUIO C MPOIUIBIMHU CPEIHUMH LHU(paMU UIU C YCTAHOBJICHHBIMU HOPMaMU; TaKUM
o0pa3oM, 3T CBeJIEHUS B HECKOJHKO MHUHYT JAIOT €My IOJIHYIO KapTHHY XOJia JeJl U OCTaBISIOT
cB0OOAHOE BpeMsl Ha 00 JyMbIBaHUE 00Jiee OOIIMX BOIPOCOB CUCTEMBI YIIPABICHUS U HA UCCIIEA0BAHUS
KauyeCTB M MPUTOTHOCTH 00Jiee OTBETCTBEHHBIX, MOJUMHEHHBIX U ciyxanux" (Tam xe, ctp. 105).

Kakoii nenoBoil xapakrep mnpuHsuia Obl paboTa KOMHCCApUaTOB, €ciid Obl paboTarolue Tam
TOBAPHIIH JACPKAITUCH Obl "MPUHIIAIIA HCKITFOYCHUI".

[ToapiTokuM ckazannoe. @. Taiinop cuntaer, 4T0 HEOOXOAUMO:

1) pasnoxxeHue pabOTHI HA €€ MPOCTEUIIINE FTTEMEHTBI;

2) JeTanbHEHIee pas3jielieHHe TPyda, OCHOBAHHOE HAa M3YyYCHHH pabOThI M Pa3OKCHUH ee Ha
3JIEMEHTBHI;

3) TouHOE ompeAeIeHre TeX PYHKIUH, KOTOPBIE JIOKATCSA HAa KAKIOTO CIYKAIIIEro;

4) ompeneneHue 3TUX GYHKIMUN B TOUHON MUCbMEHHO# (opme;

5) CcOOTBeTCTBYHOLIMI MTOI00P CITYKALINX;

6) Takoe pacmpezeneHHe pabOThI, YTOOBI Ha JOJIO KAKAOTO CITYXKAIIEro MPUXOIMIOCH TaKoe

KOJIMYECTBO €€, KaKO€ OH MOXKET BBINOJIHUTH 3a JIeHb, pa0doTas CaMblM YCHJICHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTHPOBaHHE OoJjiee CBEAYIIMMH JIMI[AMH, [0 BO3MOKHOCTH B IMHCbMEHHON

opme;

8) cucremMaTnyeckuid, MpaBUJILHO OPraHU30BaHHbIA KOHTPOJIb;

9) nnst obneryeHus ero NUCbMEHHAsi OTYETHOCTD (110 BO3MOXKHOCTH, 32 CaMble KOPOTKHE CPOKH);

10) Tam, r;1e BO3MOXKHO, MEXaHU3AUsI KOHTPOJISL.

"ITO K€ BCEM U3BECTHO'", CKAXKET YMTATECIIb.

Ho nieno He TobKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh IPUMEHSATh. B 3TOM BCS CyTb.

"Hu onHa cucteMa He J0JKHA IPOBOAUTHCS HEyMeno', 3amedaeT Taumop.
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I'ne xe Hayunthes ynpaieHuto? "K HecuacTbro, HET LIKOJ YIpPaBIEHUS, HET JaKe HU OJHOTO
NPEaNpUsTHs, TAe Obl MOXHO OBUIO OCMOTPETh OONBIIYI0 YacTh JAETalel yIpaBieHHs, KOTOpbIE
npeacTasisuin Obl ydniee B cBoeM pone” (Tam xe).

Oto0 Taiin0p rOBOPUT 10 OTHOLIEHHUIO K IPOMBIIIJIEHHOCTH B IIEPEJOBBIX CTPaHAX.

SBHO, uTO y Hac, B Poccuu, J1a emie B OTHOLLIEHUH HE MPOMBIIIJIEHHOCTH, 8 aIMUHUCTPATUBHBIX
anmnapatoB, Mbl 00pa3lioB He HaijaeMm. TyT Hajo mpokiaapiBaTh HOBbIE NyTU. [lyremM BIyM4uBOIO
OTHOIIEHUSI K JIeNly, ydeTa BCEX YCJIOBUN PAaOOTHI, CUCTEMaTHYECKH HAJI0 O3JOPOBUTH COBETCKUE
YUpEXACHUS, U3THATh U3 HUX U TEHb OIOpOKpaTH3Ma. BIOpoKpaTtu3M He B OTYETHOCTH, HE B MUCAHUHU
Oymakek, He B pacnpeeneHny QyHKIUH, B KaHIEISPHUH, - OI0POKPATHU3M - 3TO XaJIaTHOE OTHOIIIECHHE K
neny, Hepa3depuxa u 06ecTosioub, HeyMeHbe PadoTaTh, MPOBEPATH padoTy. Hano yuutbest ynpaBists,
Hago0 yuuThesa padotath. KoHeuHo, Bce He nenaercss oAHMM MaxoMm. "JlJsi KOpEeHHOW IepeMeHbI
ynpasieHusi TpeOyercs BpeMs, MHOro BpemeHu"... [lepemena ympaBieHusi cBsi3aHa C NEPEMEHOI
TOHSATUN, B3TJISA0B U OOBIYa€B MHOTHX JIIOJEH, YKOPEHUBIIUXCS YOCKIECHUNW W TPEIpacCyKOB.
[TocnenHee MOXHO U3MEHUTH TOJIBKO MEJJIEHHO U, TJIABHBIM 00pa3oM, IPpH IMOMOLIY psiJa MPEeAMETHBIX
YPOKOB, KaXbli U3 KOTOPBIX TpeOyeT BPEMEHH, U MPHU MOMOIIY NOCTOSIHHON KPUTHUKHU U 00CYXKIEHUH.
PemuB npuMeHNUTh JaHHBIN THI YIIPaBIEHUS, HYXKHO, IO BO3MOXHOCTH, CKOpee IPEeAIPUHUMATh OJIUH
3a APYruM HE0OXOIMMBIE IIary AJisl 3Toro BBeieHus. HeoOxo Mo ObITh TOTOBBIM K IOTEPE HEKOTOPOTO
yyclia U3 CBOMX IIEHHBIX JIOAEH, KOTOpble HE OyIyT B COCTOSTHUM NMPHUCIOCOOUTHCS K M3MEHEHUsIM, a
TaK)Ke K HEroJyIoLIUM MMPOTECTaM MHOTHUX CTapbIX HAJEKHBIX CIY>KallUX, KOTOPbIE B HOBOBBEJICHHSIX
HE YBUJAT BIIEpPEIU HUUETO, KpOME HEJIETIOCTH U pa3opeHus. O4eHb BaKHO, YTOOBI, KpOME AUPEKTOPOB
KOMITaHUH, BCEM, UMEIOIIMM OTHOLIEHHUE K YIPaBJICHHIO, OBbIJIO JaHO HIUPOKOE U MOHSATHOE OOBSICHEHHE
IJIaBHBIX LI€JIeH, KOTOPBIX JOOMBAIOTCS, U CPENICTB, KOTOPbIE OYAYT NIPUMEHEHBI.

Trinop, KaKk ONBITHBIA aJMHHHUCTPATOp, MOHMMAET, YTO YCIIEX Jela 3aBUCUT HE CTOJBKO OT
OTZENBHOTO JIMIA, CKOJIBKO OT CIIETOCTH BCErO KOJUICKTHBA.

ToNbKO KOJUIEKTUB 3TOT T3MJIOp OrpaHMYMBAET KPYroM aJIMUHUCTPATHBHBIX CIIYXKalIUX. JTO
BIIOJIHE NOHATHO. B cBOoeM menoM cucrema Triiopa MMeET HE TOJIBKO IOJIOXKHUTEIBHBIE CTOPOHBI -
MOBBIIIEHUE MPOU3BOJUTEIBHOCTH TpyJa IIYyTEM €ro HaydHOM IIOCTaHOBKHM, HO H CTOPOHBI
OTpHLIATENIbHBIE: MOBBIIIEHNE WHTEHCUBHOCTH TPyZa, MPUYEM CUCTeMa 3apabOTHOW IJIaThl CTPOUTCS
TalinopoM Tak, 4YTO OT 3TOr0 NOBBIIEHHS HWHTEHCHMBHOCTH BBIUTPBIBACT HE paboumii, a
IIPEAIIPUHUMATEID.

Paboune nonumany, 4ro cuctema Tainopa - npekpacHas cuCTeMa BbKUMaHUA 1I0Ta, U O0pOJIMCh
¢ Hell. Tak Kak Bce NPOU3BOJCTBO HAXOJWIOCH B pyKaX KallUTAJINUCTOB, TO pabouuX HE MHTEPECOBAJIO
MOBBIIIEHUE IIPOU3BOJUTEIBHOCTH TPyJa, HE MHTEPECOBAN MOAbEM IPOMBIIUICHHOCTH. Teneps, npu
CoBeTckol BIIACTH, KOIJIa YHMUYTOXKEHAa OKCIUTyaTauus pabouyel cuibl U Korga pabouue
3aMHTEPECOBAHBl 10 KPAMHOCTH B IOABEME IPOMBIIIJICHHOCTH, - KOJUIEKTHB, KOTOPBIM IOJIKCH
CO3HATEJIbHO OTHOCUTHCS K BBEJICHHUIO YCOBEPIICHCTBOBAHUS METOJIOB TPY/A - JOJKEH ObITh KOJUIEKTUB
Bcex pabouux JaHHOTO 3aBoja Wi ¢adpuku. Kanuranuct He MOT OnUpaThCs Ha KOJUIEKTUB paboduX,
KOTOPBIX OH JKCILIyaTUPOBAJI, OH ONMPAJICS HAa KOJUIEKTUB aJMUHUCTPATUBHBIX CIIy)KallUuX, KOTOpbIE
IIOMOTAJIM €My OCYIIECTBJIATh 3Ty OJKCIUlyaTrauuio. Temepp pabouyuMii KOJUICKTHB CaM JOJDKEH
OCYILIECTBUTh IPHUMEHEHHE HauloJjiee LienecooOpa3HbIX MeETOI0B Tpyaa. Ero Heo0XoamMo TOJBKO
03HAaKOMHUTb B TEOPUU U HA NPAKTUKE C 3TUMU METOAAMH. B 3TOM 3akiroyaercsi MpOU3BOJICTBEHHAsS
IIporarasja.

UYro kacaeTcs ciayXKallluX COBETCKUX YUPEXKIEHUH, CIyKAIUX HAPOAHBIX KOMHCCApUaTOB, TO UX
HEO0X0/MMO BO3MOXKHO JeTaJbHEee O3HAKOMUTb C METOJIaMH MPOU3BOJUTEIBHOCTH TpyHda. ITO
JIOKUTCS HA TPOM3BOACTBEHHYIO SYEHMKY KOJUIEKTHBA CiyKamux. HO TOJIbKO MyTeM NOBBILICHUS
YPOBHSI CO3HATEIBHOCTU BCEX CIY)XKAIlUX, TOJbKO IIyT€M BOBJICUEHUS HX B JI€J0 IIOBBIIICHUS
IIPOU3BOJUTENBHOCTH TPyZJa KOMHCCApHUaTOB - BO3MOJYKHO JEMCTBUTEIBHOE YIYYIIEHHE Jela U
YHUYTOXEHHE HE Ha CJI0BaX, a Ha JieJie MEPTBOT0 OIOpOKpaTU3Ma.

3aganue 2.
Keiic «®@opa n Cnoyn»
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I'eapu @opn u Ampdppen [I. CrnoyH muammuii ObLTM BEIUKHMH pPyKOBOAWUTEIsIMH. OHU
IIPOTUBOCTOSAIN ApYT Apyry B 20-x rr. XX Beka, KOT1a BIEPBbIE BOSHUKIIA KOHIEIIIMS YIIPABICHUS KaK
npodeccuy ¥ HAyYHOU AUCHUTUINHBL.

I'enpu @opn npencrasiisna apxeTUll aBTOPUTAPHOTO IPEAIPUHUMATEINS IPOILIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJILHBIN, BCETJa HACTaWBAIOIINK Ha COOCTBEHHOM ITyTH, MPE3UPAIOIINN TEOPUH U
«OeccMBICTICHHOE YTeHHE KHUT, DOp] CUUTAI CBOMX CIYXKAITUX «ITOMOIIHUKaMI. ECIIN «ITOMOITHHAK
ocMmenuBaics nepeuuTh Popay WM CaMOCTOATENBHO NPUHUMATh BaXXHOE PEILIEHHE, OH OOBIYHO
mumancs pabotsl. B xommanun Ford Motor TOJIBKO OJMH YeJI0BEK MPUHHUMAJ PEUICHHUS C JTIOOBIMU
nociencteusiMu. @opa pacuenun npemioxenue Anbdpena I1. Crnoyna o peopranuzanmu General
Motors ciemyromumM 00pa3oM: «.. KApTUHKA C Pa3BECUCTOM KIIFOKBOM MOCpeanne.. YemoBeK BRIHYKACH
CIIOHATBHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU Ka)</bIil YBUJIMBAET, CIEAYS] MYIPOCTH JICHTSEB, YTO
JIBE€ TOJIOBBI Jiydille onHON». OO0mue xe npuHiunsl dopaa ObLIM CyMMHUPOBAHBI B OJIHOM (pasze:
«JTrobo¥ moKymaTeab MOXKET MOJYyYUTh ABTOMOOWIBL JIOOOTO IBETa, KAKOTO OH IMOKENIAeT, MOKa
aBTOMOOMIIb OCTAETCS YEPHBIM.

VY ®opaa 611 OCHOBAHKS HACMeXaThCs HaJl HOBOMOHBIMU HjiesiMu CrioyHa. dopJ1 clienai CBOko
Mozenb «T» HacTOJIBKO AEIIEBOM, UTO €€ MOT KyIIUTh MPAKTUYECKH JIF000i paboTaromuii YeloBeK.

[Ipumepno 3a 12 ner dopa mnpeBpaTuil KpOLIEYHYHO KOMIIAHHIO B THUIAaHTCKYIO OTpacib,
M3MEHUBIIYIO aMEpHUKaHCKOoe 001mecTBo. bonee Toro, oH J00MIICS TaKOTO CHMWKEHHUSI CEOECTOMMOCTH,
YTO MOT MpoJaBaTh aBTOMOOMIb Bcero 3a 290 noJul., W IUIATUTh CBOMM pabOYUM OJHY W3 CaMbIX
BBICOKHUX CTaBOK TOTO BpeMeHH - 5 o1 B Henento. B 1921 1. Ford Motor konTposimpoBan 56 % peiaka
JIETKOBBIX aBTOMOOMJIEH 1 3a0/THO TIOYTH BECh MUPOBOM phiHOK. Pupma General Motors, koTopasi B TO
BpeMsi Obljla KOHIJIOMEPATOM M3 HECKOJbKHUX HEOOJIBIIMX IMOJIYHE3aBUCHUMBIX KOMIIAHUI, XaOTUYHO
MepeMelIaHHbBIX 3a MPOBOJOYHOM orpanoi, pacrnosaraina Bcero 13 % peiHka u JpeiigoBana K
OaHKPOTCTRY.

K cuactpio, cempsi JIfOTIOHOB, pajy CIIACEHHS OTPOMHBIX KamUTAIOBIOKEeHHS B akiuu General
Motors, mpuHsuta Ha cebs BeaeHue e€ nen, moka kpax eme He paspaswics. [Isep C. [romoH, cam
KpPYIHBI CTOPOHHHMK COBPEMEHHOTO YIIpaBJICHMs, Ha3HAuui mpesuaeHToMm ¢upmbl Anbdpena I1.
Cnoyna.

Crnoyn ObICTpO HpPEBpaTUI B PEaNbHOCTh IUIaHBI, HAJ KOTOPbIMU u3aeBancs Dopl, TeM caMbIM
BBEJS B IMPAKTUKY TO, YTO OCTAE€TCS OO CHUX IOP TIJIABHBIM IPUHLMIIOM YIPABJICHUS KPYHIHBIMHU
komnaHusMu. PeopranmsoBanHass General Motors pacnosiarana KpymHOW M CHJIBHOM T'PyHIoON
YIPABJIEHUS, @ MHOKECTBO JIFOJICH MOJIYYUIIU [TPAaBO CaMOCTOSITENIbHO IPUHUMATh BaXKHbIE PELICHUS.

CnoyH kak JIHMYHOCTb OBLI MOJHOW MPOTHBOIONOXKHOCTHI0O Popay. Popa Obul Hecrudaemo
KECTKUM, CBOEBOJIbHBIM, HWHTYUTHBHBIM YEJOBEKOM, a JoOuMbIMU cioBamu CrloyHa cTaiu
«METOJIOJIOTUS» U «PallMOHAIBHOCTBY. UEIOBEK HE LUISUICS B3al-BIEpEN, Kak npeackassiBasl Dop..
Hanpotus, Ha Ka10r0 pyKOBOIUTEINS OBLIN BO3JIOKEHBI OTIPE/IEIIEHHbIE 00513aHHOCTH U 1aHa cBoOo1a
JienaTh BCE, UTO HEOOXOIUMO ISl UX BBINMONHEHUsA. CIOYH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TIO3BOJISIBIIYIO €MY U JPYTUM PYKOBOAMTENSIM OBITH B Kypce€ TOTO, YTO MPOUCXOAMUT B HX
TUTaHTCKOM KOPIOpaluu.

B T0 Bpems xak Ford Motor coxpaHnuia BepHOCTh 4€pHON Mojaenu «T» W Tpaauiuu, cCoriacHO
KOTOpOi#l 60CcC KOMaHAyeT, a OCTAJIbHbIE BBHIMOJIHAIOT, KOMaHaa CioyHa ObICTpO BOIUIOTHUIIA B JKU3Hb
HOBBIE€ KOHIIETIINH B COOTBETCTBUU C U3MEHSIOIIUMUCS MOTpeOHOCTAMH amepukaniieB. @upma General
Motors BBena B MPaKTHUKY YacThI€ 3aMEHBI MOJIENIeH, Mpeiarasi MoTPeOUTENSIM IITUPOKUN aCCOPTUMEHT
CTHJIEBBIX U I[BETOBBIX O0(DOPMIICHUI U TOCTYIHBIN KPEIUT.

Hons Ford Motor Ha pbiHKe pe3ko cokpaTtuiiachk. B 1927 r. ¢pupma Oblia BEIHYXJIEHa OCTAaHOBHUTH
KOHBelep, 4ToObl MEPEOCHACTUTD €ro MO/ BHITYCK BecbMa 3amo3aaBiieid Mojenu «JI». 3to nmo3ponuio
General Motors 3axBatuth 43,5 % aBTOMOOUIBHOTO pBIHKA, ocTaBUB Dopay Menee 10 %.

HecmoTtps Ha sxecTokuii ypok, Popa Tak ¥ HE CMOT MPo3peTh. BMecTo Toro, 4ToObl yuuThCs Ha
OMbITe KOHKYPEHTa, OH MpPOJOJDKall JeHCTBOBAThH Mo crapuHke. B cienyromme 20 ner ¢upma Ford
Motors enBa yaepKuBaaach Ha TPETheM MECTe B aBTOMOOHMIIBHOM MPOMBIIIIEHHOCTH U MTOYTH KaXKIbIH
roj Tepsuia qeHbru. Ot 0aHKpOTCTBA €€ CIaciio TOJILKO 0OpalleHHe K pe3epBy HATMUHbIX B | Mip gosut.,
KOTOpbIA DOp/T CKONUI B yJaWINBbIE BpEMEHaA.
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Bomnpocs! it paboTel ¢ keiicom

1. Kro Obut tyurmum meHemkepoM - Gopa wiu Crnoya? [Hoyemy?

2. Kakue BHyTpeHHHE M BHeUmIHHE (aKTOpbl cojaeicTBoBaim ycrnexy ¢upmel Ford Motor u
General Motors?

3. Kakwue akropsl okazanu BaustHuEe Ha yrnaaok ¢pupmsl Ford Motor?

4. Xots u ceromus General Motors 6omnbire Ford Motor, 06e ¢GupMbl CKOHCTPYHPOBAHBI U
YIPaBISAIOTCSA CX0KUM 00pa3om. [louemy 310 Tak?

5. KakoBa BaxkHel1as npuunHa nopaxenus @opaa?

3aganue 3.

[IpoBecTr CpaBHHUTEIBHBINA aHATN3 S KO MPO(PEeCCHOHATTLHOTO MEHEIKMEHTA 110 CIICTYIOIIIM
MpU3HAKaM:

— HayaJlo ¥ MPeANnoChUIKA (POPMUPOBAHMUS;

— OCHOBHasl Ujes;

— TOYKM Oudypkanuu (MarucTpajibHble HAIPaBJICHUS UCCIIEIOBAHUI);

— HHTerpaunus ¢ IpyruMH1 HayKaMu U 00JIacTMU 4eJI0OBEUYECKUX 3HAHUM;

— OTHOUIEHUE K IIEPCOHAIY;

— CBSI3M C COBPEMEHHOCTBIO.

[TonyueHHbIe pe3ynbTaThl 3aHECTH B TAOIUILY, KOTOpas MO 3aNOJHEHUH CIAETCs MPEro/1aBaTeio
B KOHIIE CEMHHAPCKOTO 3aHSATHSI.

Hlkonvl__ [komna AJMUHHCTpAaTUBHA Ikoina IIkona [Ikona
Xapaxmepucmuxu Hay4HOI'0 s IIKOJIa YeJIOBEUYECKUX | IOBEIEHUYECKUX HayK{
0715 CpaBHeHUs. YIPaBJICHHS OTHOILEHUI HayK YIIPaBJICHHS
Hayaio
u HPEIIOCHUIKH
(hopMupoOBaHUS

OcHoBHas uaest

Touku Oudypkrauu
(MarucTpaiabHBIC
HaTpaBJICHHS
HCCIICTOBAHMI )

Hurerpanus c
IPYTUMH  HayKaMu
74 o0JracTIMu
YEeJI0BEUYECKUX
3HAHWH

OTHonIeHne
K TIepCOHATY

CBs3u
C COBPEMEHHOCTHIO

Tema 2. Opranmsanusi Kak 00beKT VIpPaBJEeHHS (CHCTEMHBIH M CYOBLEKTHO-00beKTHBII
MOJAX0Abl B MEHEZKMEHTE)

Lenv 3anamus: yriyoneHue 3HaAHUI U YyCBOEHUE CTYIEHTAaMU MPOCIYIIAHHOTO TEOPETUYECKOTO
Marepuaia, OBJIaJeHIE HaBbIKaMU MPAKTUYECKOTO UCIOJIb30BaHUS MOJYUYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYaLHSIX.

dDopma nposedenuss — pa3BepHyTast Oeceia-IUCKycCcusi, pa30op Kelc-CuTyalui, caMoCTOATEIbHAS
pabora.

Bonpocul 011 06cyarcoenus:

1. OcHoBHBIE 3aKOHBI OpraHU3AIIH:

2. Crpaterndeckoe BHICHUE, MUCCHUS U IIe]IM OPTaHU3ALINN.

3. XKu3HEHHBIN LUK OpraHu3aluu: MoHsATHe, KoHuenuu A. Anuzeca u JI. ['pelinepa.
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4. CucTteMHBIN aHAIN3 U €r0 COJIepKaHUE

5. Cpena opranuzanuu

6. MacTpymMeHTsl MOHUTOpUHTA U ckanupoBanus cpeasl (PEST-u SWOT-ananu3sr).
7. Apanrtanys opraHu3aluy K BHyTPEHHUM U BHEITHUM U3MEHEHUSIM.

3aganue 1
Omnucarp 11eN1 B IPeUIOKEHHBIX TpuMepax 1o 11 mpu3nakam kinaccudukariy. 3armoHATh Taor. |
Tabmuna 1
XapaKkTepUCTUKHU 1I€JIEH, YCTAHOBJIEHHBIX B IPUMEPaAx
[Tpu3Haku kiaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3

1.
2.
3.
4,
o.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThCs B «HopHUKenby. Buepa ero rpynna «OHAIKCHM»
noTpeboBasa co3biBa BHEOUEPEAHOTO coOpaHus akiuoHepos «HopHukens», 4ToObl IpeAnpuHUMATEINb
CMOT BBECTH KaH/IUJATOB B COBET AUPEKTOPOB KOMITAHUU. DTO 03Ha4aeT, 4to [IpoxopoB He coOupaercs
npojasath 10J0 B «Hopaukene» Bnagumupy [loTanuHy, cuuTaroT 3KCEPTHI.

I'pynna «Onskcum» Muxawmna [TpoxopoBa moTpedoBana oT coBeTa TUpeKTOpoB «HopHuKems
CO3bIBa BHEOUYEPETHOTO COOpaHHUs aKIHOHEpOB, coobmua Buepa «Hopuukenb». [ferv cobpanus —
nepeusbpanue cosema OUpPeKmopos.

Hemnemnuit coctaB coBera akunoHepsl «HopHukens» BeIOpain TOJIbKO B MioHE. OH COCTOUT U3
HE3aBHCHMBIX JUPEKTOPOB M TmpenactaButeneid «HTeppoca» (Bcero IeBsATh 4YeNOBEK). Muxaui
[Ipoxopos, BxoauBiKii B 3TOT opran ¢ 2003 r., Ha ATOT pa3 HE OKa3aJCs J1aKe€ B YKMCIIC KaH/IUIATOB B
nupektopa. Beixon IlpoxopoBa u3 coBeta «lMHTeppoca» BecHOM OOBACHSAIN TOTOBOPEHHOCTAMU
MapTHEPOB O pazjese OuzHeca.

http://www.bankpress.ru/archive/5101142.htmi

Ilpumep 2. VnTeprex HpPUCTYNMJI K CO3JAHUIO E€IMHON KOHLENLMH KiIacCUPUKALMU U
KOJMPOBaHUsl MaTepHalibHO-TexHHUecKux pecypcoB (MTP) Hopuukens. [fenu niana — nosviwenue
VAPABAAEMOCIU — MAMEPUANbHO-MEXHUYECKUMU — pecypcamu  HA — OCHO8e  CO30AHUs — eOUHO20
knaccuguxamopa MTP; 00beJUHUTh MaT€pUAJIbHbIC ITOTOKM OpPraHU3alMyd M B OyaylleM OXBAaTUTh
rojoBHoU oduc, Bce ¢punuanst u J[30 Hopuukens.

B mpenenax Ttekymiero, 1-ro stama, miaHa OyzneT pa3paboTaH KOPIOPAaTHBHBIN CTaHAAPT U
MeToauKa kinaccudukanmu. Ha ocHoBe 0OLIEpOCCHMHCKUX KIIACCH(PUKATOPOB M KOPHOPATHBHBIX
TpeOoBaHMH cO37aHa eauHas LEeHTpalu3oBaHHas Oa3a naHHbIX MTP opranuzanuu. B mpormecce
BHEAPEHHUs] TMpEAycMOTpeHa HOpMalu3aluss M CTpyKTypuzamus Oonee 250 Tbic. 3amuceit
HOMEHKJIATYpHOTO cIpaBoYyHuKa HoOpHUKeNs, BKIOYas yCTpaHEHHME OLIMOOK M JyOJel, HEemOIHOTHI
uHbopMalMy, KilaccuQUKalMM W CTaHJIApTU3alMM 3amucedf, UX TMOATOTOBKAa K BBIIPY3KE B
CMEeLUATU3UPOBAHHOE MTPOTPaAaMMHOE 0OeCTIeueHHE.

Wuteprex paszpabotaer PermameHT pabotThl ciayx0 u mojpasznenenuit HopHukens ¢ eamHou
cucremMoif. B mmane — cemuHapbl mo wucnois3zoBanuio EC MTP, moarotoBka u oOydeHue
MOJIb30BaTeNe M CHEIMaIMCTOB, OpPraHM3alUsl ONEPATUBHOW TEXHUYECKON M HH(MOpPMAIMOHHOMN
MOJIEP)KKH ToJb30Bareneid. Peanusauus nanHoro rpaguka OyneT crocoOCTBOBATH ONEPATHBHOMY
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MIPOBEACHUIO 3asIBOYHON KaMIIaHUU U KOHCOJIMAALUH 3aKyMOK [T (PMIINAIOB, CHUYKEHHUIO N30BITOYHBIX
ocratkoB MTP Ha cknazax, TOBBILICHUIO YIPaBIIEMOCTH M MOOMIBHOCTH JBMXeHuss MTP mo
KOPIIOPALIMH.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceleHus anMuancTpanuu KpacHosipckoro kpast 12 deBpans
MOANHKCAJIO COoTJallleHue 0 coTpyaHuuecTse ¢ 3anossipHeiM punuanom I'MK «Hopuibckuil HUKEIb.
Lenv coenawenus — yKpenieHue napmuepcmea 8 cgepe COYUanbHO-mpyoo8blX OMHOWEHUL U
obecneuenue cmabunbHoU pabomvl Mecmuo2o puinka mpyoa. OCHOBHbIE HAaIpPABJIEHUs COBMECTHOMN
paboTel: mpodopueHTAUS MOJIOJCKHU, TOJ00p IMEepCcoHana; mepeodydeHue W MpodecCHOHATHHAS
MOArOTOBKAa KanapoB. lloamucn moj corjameHueM IOCTaBUIM JUPEKTOp 3aroJiipHOro (uiuana
«HopHukens».

3anonspubii pumman «HopHukes» KpynHenuii paboToaTens Ha TEPPUTOPUH PETHOHA; paboTa
C HUM JIOJDKHA OBITh YETKO HaJIaXkeHa. Pedb UIeT 0 TpyloyCTpoiicTBE MECTHOTO HACEIEHUSs, HO TIO Mepe
HEOOXOMMOCTH OyAyT TpPHBIEKAThCS Kaipbl W3 Jpyrux TteppuTopuii kpas. «HopHuKens» B
KpacHosipckoM Kpae HaJj0Iro, 1 KOMIaHHUS OCO3HAET CBOIO OTBETCTBEHHOCTH 32 OJIAroroTydne )KUTenei
ropoja, B TOM YMCIIEe U B BOIIPOCE TPYI0YCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoanyeckne yKa3aHus K BbIIIOJHEHHUIO 3a1aHus 1
Muccus opranmzanuu  GOpPMYITHpPYET €€ TJaBHOE TNpeIHa3HAa4eHHEe B OOMIECTBE, CMBICI
G YHKIMOHUPOBAHNUS OPTaHM3aIMH, €€ MAPOBO33PEHHUE U criennduKy®.
[lenn opranu3aruu MepeBOIAT MUCCHIO Ha OMPE/ICIICHHbIC, KOHKPETHBIE, U3MEPHUMBIE YCIOBUSL.
Kak mpaBumo, mnenn opraHn3anuu CBA3aHbl C  pPBIHKAMH, H3JCIHSAMHM, HOBOBBEICHUSM,
MIPOU3BOIMTENBHOCTBIO, KauecTBOM, (puHaHcamu, AoxoaHocThio. Kiaccudukanusa ueneil mo3Bosiser
paccMoTpeTh pa3HOOOpa3ue 1esiel Mo CIEeAYIONUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo comepxkanuto
2.I1o mepuoy yCTaHOBJIEHUS
3.11o mpruOpUTETHOCTH
4.I1o usmepuMocTu
5.I1o xapaktepy HHTEpecoB (cpeae)
6.11o noBTOpsieMocTH
7.11o0 BpeMEeHHOMY MEepUo1y
8.ITo hbyHKIMOHAIEHOM HANIPABICHHOCTH
9.I1o cTaguu >KU3HEHHOTO IIUKJIa
10. Ilo nepapxuu opraHu3auu
11.ITo macmira0y.

3aganmne 2

Onpenenutb COOTBETCTBUE (OPMYIUPOBKH 1ieneil, chopMynupoBaHHBIX B 3a/JaHUU
npuHiunaM. CKOppeKTHpoBaTh POPMYIUPOBKY LI B 3aJaHUH.
Pesynbrarel ananuza oToOpasute B TabIuIle 2 ¢ UCIOIb30BAHUEM CIEAYIOIINX CHUMBOJIOB, TJ€:
X — 1IeJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — I1€JIb COOTBETCTBYET JAHHOMY KPUTEPHIO? —
CJI0’KHO CKa3aTh, COOTBETCTBYET JIU LIENb JAHHOMY KPUTEPUIO.

CkoppekTrpoBaTh GOPMYTUPOBKH IIENEH.

Tabmumna 2
CootBercTBHE (POPMYJIMPOBOK Le/eiH MPUHIUIIAM

2 [IpaKTHYeCKU MEHELKMEHT: Yue6.mocobue/ [lox obmr.pex. O.M.Koporkoa. Mocksa, HUL] UHD®PA-M, 2020.

* OpraHu3annoHHas KyJIbTypa KoMmanuu : yueOHoe nmocodue / T. O. ConmoMmanuauHa. - [2-e us.,
nepepad. u gom.]. - Mocksa : Uadpa-M, 2015. - 623 c. : puc., Tabmn. ; 22 cM. - (Briciiee oOpa3oBaHue.
bakanaspuart). - bubnuorp. B noactpou. mpumed. - ISBN 978-5-16-003946-6 : 804.00.
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HanpaBneHHe KOHKp CTHOCTB I/I3M€pI/IMOCTB I[OCTI/I)KI/IMOCTB CooTBeTcTBHE Onpeaeﬂ CHHOCTb
" 1CIb PE3YJILTATOB

1.

2.

3.

4.

5.

6.

Onucanue curyaumu. /s nmpennpusaTuii, pabOTAIOMMX B Pa3HBIX CEKTOPAax 3KOHOMHUKH, MX
cOOCTBEHHUKAMHU OTIPEEIIEHbI CIeAYIONINe HanpaBiaeHus: 1. YBeIuunuTh NpuObUIbHOCTh KOMITAHUU. 2.
[ToBBICUTH YypOBEHb OOCITY)KMBaHMS KIMEHTOB. 3. YJIy4IIUTh YIpPaBJIEHYECKHE HABBIKU MEHEIKEPOB
cpennero 3BeHa. 4. COKpaTuTh OOIIHE IKCIUTyaTal[MOHHBIE 3aTpaThl. 5. PacimpuTh KIMEHTCKYIO 0a3zy.
6. MunuMu3upoBath 00beM Opaka U OTXOJ0B IPOU3BOJACTBA. DTHU HANpPaBIEHUS ONPENEISIIOT BEKTOP
Pa3BUTHSL; HUKE NIPUBEAECHBI IPUMEPHI LI, CPOPMYIMPOBAHHBIX MEHEPKEPAMU ATUX MPEANPUSATHHA
B JJaHHBIX HANpPaBICHUSIX:

1. CokpaTuTh pacxopl Ha OTUIATY HE3aIJIAHUPOBAHHBIX PalOT.

2. OGecneunTh 0OPATHYIO CBSI3B, TOOUBIIKCH, YTOOBI HA 80% MHceM, TOCTYNAIONINX OT KIHEHTOB,
OTBETHI JABAJIUCh B TEUEHUE JIBYX JHEH ¢ MOMEHTA UX MOIYYECHHUS.

3. Jlo xonma centsiops 2009 rona coriacoBarb, ONPEAENUTh U 3aQUKCUPOBATH B MHUCbMEHHOM
BHJIE TIO TPU KOHKPETHBIE 3a]]auu Ui KaXKJ0ro COTPYIHUKA MOApa3/IesICHusI.

4. CokpaTuTh TpaHcHOpTHbIe 3aTpaThl Ha 50% MO CpaBHEHHIO C MPEAbIAYIIUM TOAOM (KOHELl
3TOTO MECAIIA).

5. Haiitu Oosibliie KJIMEHTOB.

6. Jlo xonma roga (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOJI0B ITPOM3BO/ICTBA.

MeTtoanyeckne yKa3aHus K BbITIOJTHEHHUIO 32IaHUS 2

[Tomumo kputepueB (cM. 3amaHue 1) ais menenonaranus BaKHO, YTOOBI 1IeNIM OBLITM HACTOJIBKO
OTIepaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. TO €CThb 11eJTn JOJLKHBI BKIIIOUATh B ce€0s BpeMEHHBIE PAMKH,
OBITh U3MEPHUMBI, OIIPEIesIeMbl U PEaTHUCTUYHBI.

J1g 3T0T0 K GOPMYIHPOBKAM LIEJIeH MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurim SMART ymHBII) — 3T0 MHEeMOHHYecKas abOpeBuaTypa,
UCIOJIb3yeMasi B MEHEIKMEHTE U MPOEKTHOM YIPABICHUM JJISl ONpeAeTCHUs Iefied M MOCTaHOBKHU
3amaud. [IepBoe M3BECTHOE HCTIOIB30BAHUE TEPMHHA yITOMHHAeTCs B padoTe [Toma Moaiipa (Paul J Meyer)
B 1965 1 mosxe B HOos6pe 1981 B padote Jx. [Jopana®.

Hert uétkoro MHEHHUS, CKOJIBKO JIOJKHO OBITh KPUTEPHUEB: MSTh WK ceMb. OOBIYHO MPUHUMAIOTCS
CIIEyIOIINEe 3HAYCHHUS:

1. Specific (KonkpeTHsblit)
2 Measurable (M3mepumpblIii)
3 Attainable (Pactipenensemplii)
4. Results-oriented (OpueHTHPOBaHHBII Ha PE3Y/ILTATHI)
5 Target dates (OrpaHudeHHBIH BO BpeMeHH)®,
Tabmumna 3
[Mpuanuner SMART

bykBa 3HaveHue IHosicnenue

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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T

Specific (KonkpeTHsblit)

Measurable (M3mepumpbrii)

Attainable (JlocTrKuMbIi,
pacrpeensieMbIi)

Results-oriented
(OpueHTHPOBAHHBIN HA
Pe3yNbTaThl, aKTyaJIbHbIN)
C 3TOM TOYKM 3pEHHUs, LIETN
JOJIKHBI:
° croco0CTBOBaTh
Pa3BUTHUIO MUCCHUU OpraHHU3aIlIH,
° HMMETh COTIOAYNHEHHOCTh
10 UepapxuH,
° HE IPOTUBOPEUUTD JIPYT
JPYTry 10 TOPU30HTAIIH,
° OBITh HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpa)KJIeHUS paOOTHUKOB.

Target dates
(OrpaHuy4eHHBIN BO BpEMEHH)

OO0mscHsIeTCSs, YTO UMEHHO HEOOXOJMMO TIOCTUTHYTD.
Hanpumep, «yBeIMUUTh YUCTYIO IPUOBUIL COOCTBEHHOTO
IPEIIPUITUSD.

OOmsicHsieTCs B 4eM OylieT U3MepAThCS pe3yibTar.
«Cxonbko Bemath B rpammax?» (C). Eciu noka3zarens
KOJIMYECTBEHHBIH, TO HEOOXOIUMO BBISIBUTH €AMHUIIBI
U3MEpEHUS, €CIIU KaU€CTBEHHBIH, TO HEOOX0IMMO BBISBUTH
9TaJIoH OTHOIIeHus. Hanpumep, «yBenuuuTh NpuObLIb
coOCTBEHHOTO TpeanpuaTus Ha 25 %, OTHOCUTEIIBHO
YUCTOU NPUOBLIN TEKYIIETO ro/1a».

OObscHseTcs 3a CYET Yero MIaHUPYeTCs TIOCTUTHYTh LIETIH.
U Bo3MoOkHO 1 €€ TocTUrHyTh BooOme? Hampumep,
«YBEIMYHUTH TPUOBUTH COOCTBEHHOTO MPEINPHUSATHS Ha

25 %, OTHOCHTENHHO YHCTOM MPUOBLIM TEKYIIIETO I'oJIa, 3a
CUET CHWKEHHS Ce0ECTOMMOCTH TPOTYKITHH,
ABTOMATH3aI[MH PECYPCOEMKUX OTIEpaAIii M COKPALCHHS
[ITaTa 3aHATHIX Ha UCTIOJTHEHUH aBTOMATH3UPYEMBIX
omneparnuii corpyaHukoB Ha 80 % oT TeKymero
KOJINYECTBa». A BOT COBEPIINTH KPYrOCBETHBIN KPYH3 Ha
PE3UHOBOM YTOYKE BPSII JIH YIACTCH.

OnpeneneHre UICTUHHOCTH 1EeNH. J[eMCTBUTENBHO 1
BBIITOJIHEHHUE JTAHHOM 3aJ1a4M MO3BOJIUT JOCTHYb JKETAEMOMN
nenn? Heo0xoMMo y10CTOBEPUTHCS, YTO BBITIOJIHEHHE
JAHHOM 3a71a4M IeHCTBUTEIBHO HeoOxoaumo. Harmpumep,
ecyii OpaTh «COKpallleHHE IITaTa 3aHATHIX Ha UCTIOJIHEHUN
ABTOMAaTHU3UPYEMBIX Ooleparuil coTpytHUKOB Ha 80 %» B
KaueCTBE OTAEIBbHOM MMO3aJa4uH, KOTOpask TAaKKe CTAaBUTCS
o SMART, To cOTpyTHUKOB MOKHO HE YBOJIbHSTH, a
NIEPEBECTU HA UHBIE IOJKHOCTH, HA KOTOPBIX 3TH
COTPYAHHMKHU CMOTYT IIPUHECTH KOMITAHUU JIOXOJ, & HE
npocTto s3koHOMHUIO. Eciii 6paTh cTpaxoByr0 KOMIIaHUIO, TO
BMECTO YBOJIbHEHUS], COTPYJHUKAM MOKHO IIPEII0KHUTh
IPOJOKUTH paboTy B KayecTBe areHTa, J1u0o He
pacxoI0BaTh CPEACTBA HA aBTOMATU3ALIMIO, a IIPOCTO
YBEJIIMYUTH HOPMY BBIPAOOTKH.

OmnpezeneHre BpeMEHHOIO TPUITEPa/IPOMEKYTKa 1O
HACTYIJICHUIO/OKOHYaHUIO KOTOPOTO JA0JKHA OBbITh
JOCTUTHYTA 11eJIb (BbINOJIHEHA 3a1a4a). Hampumep, «K
OKOHYaHHIO BTOPOI0 KBapTaja CIEIYIOIIEero rojaa
YBEIUYUTh NPUObUTE COOCTBEHHOTO MPEANPUATHS Ha

25 %, OTHOCHUTEJIBHO YUCTOM MPUOBIIN TEKYILIEro roja, 3a
CUET CHHKEHMS ce0ECTOMMOCTH MPOTYKIUH,
aBTOMATH3alMH PECYPCOEMKHUX ONepaluii U COKpaIeHUs
IITaTa 3aHATHIX Ha UCTIOJTHEHUH aBTOMATU3UPYEMBbIX
onepanuii corpyaHukoB Ha 80 % oT Teky1ero
KOJINYECTBA.

3aganue 3. [Ipoananu3npoBarh CUTyaluI0. BeIIEIUTh CTauu )KM3HEHHOTO [IUKJIA.
«ILmor, KOTopblii TomHy»®

® Komnanus // PyGpuka Story ot 16.09.2013. Dnekrponnsiii pecype https:/ko.ru/


https://ko.ru/
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B 1993 r. komnanus Ty Inc. 3amycTiiia B mpOU3BOJICTBO HEOOJIBIINE MSATKHE UTPYIIKHA B BHJIE
KUBOTHBIX C HAIOJIHUTEJIEM UX IUIACTUKOBBIX IPaHya-«0000B». COOTBETCTBEHHO MTPYIIKHU MOIYyYHIN
obOmee HazBanue Beanie Babies — «0o00oBble MamioTku». busnec ObLT JeTHIEM aMEpPHKaHCKOTO
npeArnpuHUMarels mo umenn Tait YopHep u npuHec eMmy coctosiHue B $6 mupa. B 2004 r. B crincke
Forbes Yopuep 3anuman 65-e mecTo, omepekas MHOTUX, Jae Oojiee M3BECTHBIX Ooradeil Bpoje
ocHoBatenst Amazon.com J[>xedda bezoca.

3akoHuMB KoJule[k B 1962 r., Taii nBaauare jer mpopaboTaia MEHEKEpOM IO HpojakaM B
kamuopuuiickoii ¢upme Dakin (omuH m3 cambix u3BectHbIX B CIIIA mpom3BoaWTENEH MSITKHX
urpyuek). Kak nponaseny YopHep Obl1 KOJIOPUTEH /10 AKCLUEHTpUyHOCTU. Ha BeTpeun ¢ KiveHTamu
TOProOBeIl TUTFOIICBBIMHA MEIBEISIMU JIFOOWT €31UTh B OertoM «Posic-Potice», oneTsiii B ry0y 710 KOJICH
— TPIOK, 10 €r0 COOCTBEHHBIM CJIOBAaM, PACCUYMTAHHBIA HA TO, YTOOBI MMOJOTPETh MHTEPEC K MPEAMETY
npoaax. B nenom nmomoOHas TakTHKa, HAIO ToJjiaraTh, Obula ycmernrHo#, pa3 k 1980 r. Tait Yopuep
3apaboTaJl I0OCTaTOYHO, TAa0bI CaeNaTh nepepriB B padbote. OH yBosmics u3 Dakin u mpoBen HECKOIbKO
net B EBporie, a BEpHYBIINCH, PELLINI OTKPBITH CBOIO COOCTBEHHYIO GupMy. CTapTOBBIM KalIUTAJIOM EMY
nociyxuia $50 000, noydeHHBIE IO HACIIEACTBY, a OM3HEC-UeeH — MeuTa O TOM, YTOOBI ClleNaTh
IUTIOIIEBBIE UTPYLIKU JTyYIIIE.

Memoxk c¢ kpymoi. B 1983 1. VYopuep 3apeructpupoBan ¢upmy Ty Warner, mosnnee
nepenMmeHoBannyto B Ty Inc., u cam nmpuayman nepByro UrpymniKy HOBOro THMa. JTo ObuIa IUTIOIIEBast
KONMs KOTa THMaJalcKol mnopoisl mo kiaudyke AHren. HoBu3Ha 3akitoyanach MNpPEXKIE BCErO B
HaIOJIHUTEJE: BMECTO OOBIYHON CHHTETUYECKON «BaThD» Y OpHEP HMCII0JIb30BaJl IUIACTUKOBBIE TPaHYIIbI
U MPU 3TOM 3alOJHSJ UIPYIIKY HE MOJHOCTHbIO, BHYTPEHHHUM CiON ObUI clienaH U3 (UKCHUPYIOLIETO
MaTtepuaina, KOTOpPbIA MoMOrai HEKECTKO 3aKpEeNuTh 103y UrpyledyHoro 3Beps. Urpymika nomxydanace
MSATKOH B IIPSIMOM CMBICJIE CII0OBA M K TOMY € THOKOM — ee MOXHO ObUIO Ccrudath, MpuaaBasi pa3aIudHble
MO3bI, YETO OT KJIACCUYECKUX MATKUX UTPYIIEK T0OUTHCS OBLII0O HEBO3ZMOXKHO.

®upma BhINTyCTHIIA TUMATACKIX KOTOB Pa3HON pacliBETKU, paCIpOCTpaHssa UX yepe3 HeOoIbIIne
MaraswHbI UTPYIICK WM KaHIEIIPCKUX ToBapoB. Kakmas urpymika w3HadanbHO cromna $20, Ho Tait
YopHep m1aHupoBaj COKPATUTh C€OECTOMMOCTD U 1IEHY BYETBEPO, YTOOBI JETH MOTJIM CaMU MOKYIaTh
TOBap Ha KapMaHHbIE JICHBI .

Ha uukarckoii otpacneBoii BeicTaBke 1993 1. kommnanus YopHepa npeacTaBuiio cemeiicTBo Beanie
Babies U3 neBATH MUTIOMIEBBIX UTPYILEK, CPEAH KOTOPHIX ObUIM JIATYIIKA, YTKOHOC, KHUT, NENbQUH U
no6crep. Kaxaoi Obl10 JaHO UMSI, M KaXKIOM Mojaraicsi OTAeIbHBIA CTUIIOK Ha 3TUKETKE, YTO cpa3y
MOCTABHJIO UTPYIIKH B Pa3ps]l KOJJIEKIUOHHBIX.

«boboBbIe MaOTKWY» TpoU3BOAMWIINCH Ha ¢adpukax IOro-Boctounoit A3um, ObUIM JTOBOJBHO
KaueCTBEHHBIMHU, a B pyKaX BeJH ce0sl, Kak MEIIOYeK C KPYHoi — TshKelIeHbKUe, YIpYTrHe, MpUsITHbIC Ha
OIIlyTb, MATKUE U THOKHUE. [leTssmM HpaBmwiock. B ssuBape 1994 r. cepus mocTynuia B IPOJaxy IO IICHE
$5-7. Mexay TeM ceMeiHCTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOYHCIICHHEE.

N uto6 HUKTO He Aorazajics Ycmex HOBOM cepuM UrpylieKk ObUl OOYyCIOBJIEH HE TOJIBKO
MHTEPECHOI KOHLIETIUEH U JOCTyHOM 1eHoi. Tait YopHep To 1 citydaitHO, TO JIM HAMEPEHHO (B 3TOM
HCTOYHUKU PACXOJATCS) CO3Jall MaeadbHble MAPKETUHIOBBIE MPEANOCHUIKH IJIs OCIIEHOro CIpoca Ha
Beanie Babies. Komnanus opueHTHpOBaIach UCKIIOUUTEIHHO HA METTKUX PUTECHIIEPOB — CYBEHUPHBIE U
KaHIIEJSIPCKHE TaBKU U Mara3uHbl OJIapKoB, n3beras kpymHbix cetelt Bpojae Wal-Mart u Toys’R’Us, k
COTPYIHUYECTBY C KOTOPBIMU CTPEMHUIJIOCH OOJIBIIMHCTBO Mpou3BoauTeneil urpymek. He kinacte Bce
Ailla B OJTHY KOP3UHY — 3Ty MyJIpocTh Tall YopHep MOCTUT U B3sUI HAa BOOPY)KEHHe, elle paboTas B
Dakin. On npennouen numers 40 000 MeIKUX KOHTPAKTOB, HEXEIH YeM IATh KpynHbIX. K Tomy ke
paboTa ¢ GosbLIMMHU ceTsMHU He no3BoJimia 061 Ty Inc. neficTBoBaTh MO NPUBBIYHON M MPUHLIUITHAIBEHO
BAYKHOM U1 HEE CXeMe: KOMIIaHMsI OTpaHUUYMBaia NOCTaBKU 36 3K3eMIUIApaMU KaXKI0M UTPYLIKU IS
OJIHOTO Juilepa B MECHL, a MOCJIE MOSBJICHUS Ha MPUJIaBKax HOBBIX UIPYLIEK M3bIMaja U3 MPOJAKH
HEpEaTM30BaHHbIE CTaphIE.

Taii YopHep mnpomoskan NpUAYMBIBaTh HOBBIX MEPCOHAXKEW M 4acTO BHOCUJI HM3MEHEHHMS B
MIPOU3BOJICTBO CTAPhIX, KOTJIa HE ObUI YIOBJIETBOPEH AU3aWHOM MM IIBETOM. Takum oOpa3oM, mapTust
OpaH)XeBOro Kpaba MorJia ObITh U3bATA M IOTOM 3aMEHEHA Ha TaKyIo JKe MapTHIo Kpada KpacHOTO IBETa,
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YTO MTHOBEHHO IPEBPAILAJIO HM3HAYAJIBHYIO BEpPCUI0 B penakocTb. bonee toro, Tail YopHep mmen
OOBIKHOBEHHE BHE3AITHO CHUMATh UI'PYLIKY C IPOU3BOJICTBA, OOBABISIS 00 9TOM uepe3 caiiT KOMIIaHUH.
[TapTuy HOBBIX UIPYLIEK MOCTYNAIN C PA3HOU NIEPUOJUYHOCTBIO, CBEACHUHN O KOJINYECTBE UIPYILEK Ha
pBIHKE HE OBLIIO.

Ty Inc., neiictBoBaBmIast B KpailHe KOHKYPEHTHOW 00JacTH, HE TOJILKO HE pa3Meliaia HUKaKoi
peKJIaMBbl CBOCH MPOAYKIMH, HO HE aQHIIMpoBalia U APYryto HH(GOPMAIHIO, BKIIOYAs afpec U TeseoH
oduca. Ha mrab-kBaptupe xommanuu B Oak-I'poys (MmnmHONC) He mMMenoch naxe BbiBeckn. Cam
YopHep uzberan cpencTB MaccoBOi MH(pOpMAIHMY, MOYTH HUKOTJA HE JaBask MHTEPBBIO, M 3aIPETHI
CBOMM COTPYJHHMKaM OTBEYaTh HA BOINPOCHI O HEM. OJTa 3araJloYHOCTh BBI3bIBAJIa JHOOOIBITCTBO U
MOPOJINJIa MHOKECTBO JIOMBICIIOB O (UpMe M ee ocHoBarene. Ecim moHavany mpojaky IUTIOIIEBBIX
3Bepell HEe BIEYATIISIM, TO CO BPEMEHEM KaXIO€ W3 IEPEUYUCIICHHBIX OrpaHUYEHUN MOPOIUIO0
HacTosuit Oym Beanie Babies. K 1995 r. aTuMu urpymikamu HHTEpECOBAIIUCH YK€ HE TOJIBKO JETH, HO
U B3pOCIIBIE.

[ImromeBast manusa B marasunax, rae npogasaiack npoaykuus Ty Inc., exxeaHeBHO pa3gaBaauch
COTHM 3BOHKOB C BOIIPOCAMHU O HAJIMYUU TOTO WJIM MHOTO «MEJIKO3EPHUCTOr0» MEpPCOHaXa, a B JIHU
HOBBIX TOCTYIUIGHUH JECATKM NOKyIaTesleld BbICTpauBalMCh B odepeaud. B nucrtax oxuaaHus,
COCTaBJISIBIIMXCA HEKOTOPBIMU Mara3uHamu, gurypupoBanu 1o 1000 damwuwini, Kaxaylux cTaTh
obnanarensiMu Toro win uHoro Beanie Baby. @anaThl ObICTPO cO37alu LIETYIO CETh HEO(PHUIMATIBHBIX
HCTOYHUKOB MHGPOpMAIUU 00 UrPYIIKAX, MOSBUIUCH JECATKU, €CIIM HE COTHH CAalTOB, MOCBSILIEHHBIX
X X000HM, MHTEPHET-ayKIIMOHBI M CHE3/IbI JTIOOUTENICH TUTIOIICBOTO Je(UIINTA, TJ€ UTPYIIKH MOKHO
OBLIIO MPOJATh, KYITUTh HJIM OOMEHSITh.

Ha 3TOM HEBeposITHO aKTMBHOM BTOPUYHOM pBIHKE JIEHCTBOBAIM YK€ HE JETH, a B3pOCIbIE,
TOTOBBIE BBUIOKUTH 3a PEIKUN 3K3EMIUISP U3 OBICTPO PaCHpPOAAHHBIX, CHATHIX C MPOU3BOJICTBA WM
naxe OpakoBaHHBIX maptuii 10 $5000. XoTs m aMepuKaHCKHE JETH HE YITyCKaJlU IIaHca 3apadoTaTh.
Korga B 1996 . Ty Inc. 3anmyctuna munu ceputo Teenie Beanies mis st «Xanmu Muns» B McDonalds,
OJIHUM M3 YCJIOBHM MOKYNKH OBLIO JIMYHOE NMPUCYTCTBUE JETEH, U MHOTHE IOHbIE OM3HECMEHBI 3a
CKPOMHOE BO3HArpakJIeHue HaHUMAaJIUCh COMTPOBOXKIAIOLIUMH K B3POCIIBIM OXOTHUKAM 32 UTPYIIKAMU.

B ocHOBe mokymaTenbCcKO JIUXOPAIKU JIekKano yOeKIeHHe, YTO Ha MATKHX 3BEpPbKaX MOKHO
3apaboTaTh — JakKe SKOHOMHUCTBI YTBEP)KJAJIM, YTO B TEUEHHUE NECATUIIETUS UTPYIIKH 3TOTO OpeHaa
MOJAHUMYTCA B LieHEe B JecATKH pa3. OleHKe WHBECTUIIMOHHOM MpPUBIEKATEIHHOCTH «0000BBIX
MaJTFOTOK» OBLT TIOCBSIIIEH €KEMECIYHBIN CrIeIuaIn3upoBaHHbIN )xypHa)T Mary Beth’s Bean Bag World,
BeixoguBIIMK B Yukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 5K3eMIUIAPOB W IO TOJIIUHE
MIPEBOCXOIMBIINNA TaKUe MOMYJIspHBIC W3aanusl, kak Glamour niu Fortune. Beimeamas 8 1997 r. xaura
«®enomen Beanie Baby» Ilerru ['anmnaxep, opranuzatopa oJHOT0 U3 GpaH-KI1yOOB ILTIOMIEBBIX UTPYLIEK,
npuHecia npuosLTs B $200 000.

Urpymikun YopHepa mocTynwid B NpoAaxy W B 3amaaHoit EBpome, HO TaM OHM, XOTh U
M0JIb30BAJIUCH MOMYISIPHOCTHIO, MAHUEH HE CTalli U O€3yMHBIX JICHET He CTOWIH. Bripouem, HeKoTopbie
TYPUCTBI ¢ TYMaHHOTO AJbOMOHA MPUBO3UIHN ¢ coO0i yemonanbl Beanie Babies B CILA, gals1, uto
Ha3bIBAETCS, OTMPaBIATh MOE3/KY. 3a MenBeas bpuranus, npogaBaBIIerocs B aHIVIMICKUX Mara3uHax 1o
OOBIYHOM IIeHe TPUMEPHO B 6 (YHTOB CTEPIMHIOB, HA aAMEPUKAHCKOM YEPHOM PBIHKE MOKHO OBLIO
BBIpY4YHTh 0K0JI0 $500.

Ha BbICOKOI HOTE MOJSY4YMIIOCH, YTO IUTIOLIEBbIE UTpyIIKH Tas YopHepa ObUIM NpPaKTUYECKU
IIPUPABHEHBI K BAJIOTE. A 9TO 3HAYUT, YTO K JEIy MOATSHYJCS KPUMHUHAN, TaK YTO C «MaJIFOTKaMI»
ObUIN CBS3aHbI HHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jaxke youiicTBo. B okTs10pe 1999 r. monuuus
oxpyra Capdonk B mrate Hplo-Mopk HeCKoIbko Helenh OXOTHIACH HA UENOBEKA, OTPAOHBIIETO
KAaHLEIAPCKUM MarasuH paayd IBYXCOT WIpyliek. B Tom e roxy Apyroil NpeCTyNMHMK 3acTpPEIHI
oXpaHHHMKa Yy Bxoja B MarasuH Hallmark B nenp moctymnenust ouepenHoii naptuu Beanie Babies. A
BCEX CIIy4aeB MOAJIENIOK IUIIOIIEBBIX 3BEPEN U HE IEPEUUCTIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIaCh K OXpaHE CBOEr0 TOBAPHOIO 3HAaKa, W HEKOTOPHIE JIIOIH,
3aMeIIaHHble B KOHTpabaHAe TNOJJIENOK, TIOJYyYHJIM pealibHble TIOPEMHbIE CPOKU. AJBOKAT,
MPECTABISABIINNA KOMIIAHUIO, OTIPE/IENINI UX TIOJUTUKY B Cyze (pa3oil «Mbl INICHHBIX He 6epem». Cama
Ty Inc., otHaKO, HECKOJIBKO pa3 OKa3bIBaIaCh Ha MECTE MOTEHIIMAIILHOTO OTBETUYHKA: CEMbsI TOKOHHOTO



39

muzaepa rpymnmsl Grateful Dead [Ixeppu I'apcus mogana Ha KOMITAHUIO B CyIl M3-3a meaBeas [ apcus,
CO3/IaHHOTO B YECTh JIETEHAAPHOTO MY3BIKAHTA M IMOBTOPSIOIIEr0 00pa3, CO3JaHHBIA it OOJI0KKH
OIHOTO M3 ero amab0oMoB. Brimyck Obika Tabacko BBI3Bal HEJOBOJIBCTBO IPOHM3BOIUTEINS
OJIHOMMEHHOTO coyca. B oboux cmydasx Ty Inc. mpeamouna cymneOHOUM TskOe W3BATHE CHOPHON
MPOIYKIMH U3 MPOIAXKH.

B konre 1998 r. Ty Inc. nonydana npuObLUTs yXKe HE TOJBKO OT Urpymek Beanie Babies, Ho u 0T
OpEHIMPOBAaHHBIX CYBEHHPOB — OTKPHITOK, KaJleHIApeH, CYMOK M APYrHX MPEeIMETOB ¢ «0000BBIMHU
MaJIFOTKaMmn». bblia 3anyiena nporpamma jiosuibHocTH — Beanie Baby Club, 3a $10 npenocrasispiias
YJIeHaM CITHCOK BCEX BBIMYLICHHBIX HT'PYIIEK, «CEKPETHBIE HOBOCTH KOMIIAHUNY, & TAK)KE BOSMOKHOCTh
3aKa3aTh CHEIHAaJIbHBIX, JOCTYIHBIX TOJBKO Ui 4ieHOB KiyOa Beanie Babies. B uects mocrmkenus
¢bupMoit MUIUTHAPIHON NPUOBUIH BCE €€ COTPYIHUKHU MOJYYHMIIM B MOJApOK Measels Muiumapaepa,
I[eHa KOTOPOTro Ha BTOPUYHOM phiHKe pocturia $3500.

3akoHunsoCch Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3asBui 0 NpeKpalleHuu BhITycKa
Beanie Babies 31 nekabps Toro *e roja, a TakyKe MpeICTaBUII TTOCJIEIHET0 MePCOHaKA U3 KOJIJIEKIIUU —
yepHoro wmezaseas The End. MHorue counmum 370 peKkiaMHBIM TPIOKOM, a JpYrHe IOBEPUIA U
aruIoIMPOBAIM  pelieHu0 YopHepa 3(PQGEeKTHO YHUTH C pbIHKA Ha BBICOKOW HOTE, MPEXKIAEC 4YeM
MOMYJIIPHOCTH €ro ToBapa coiiaer. [IpaBbl okazanuch ckenTuku, u B 2000 r. KOMITaHUs TIOTBITAIACh
BBIWTH Ha PBIHOK C HOBOM cepuel urpymek. Ho Bpems ynuio. PBIHOK IUTIOMIEBBIX LIEHHOCTEW yIiall, U
051arocoCTOsIHNE HEKOTOPhIX aMEepUKaHIIeB, MHBECTHpoBaBIIMX B Beanie Babies, nmomartnynocs. B
CHIA naxe BbIIIEN TOKYMEHTAIbHBIA (QUIBM O ceMbe, MmoTepsiBiieil Ha «0000BbIx» urpymkax $100
000.

Ceitdac make caMUM aMepHUKaHIIAM KaXXeTcs adCypAOM TO, YTO KYCOK IUTIONIA C TUTACTHKOBBIM
HATIOJTHUTEJIEM MOT BBI3BATh TAKOW a)KMOTaXX HA PHIHKE M 3aCTABUTh JIFOJICH IMOBEPUTH, YTO B OyIyIIeM
OH CMOCOOCH MPUHECTH CYACTIUBYMKAM KpymHylo Tpuobsib. Ho 1990-e 3a okxeanom ObLin
NECATUIETUEM  OTHOCUTEIBHOIO  TEONMOJIMTHYECKOTO  CIOKOWCTBMS,  JEIIEBOW  HePTH U
OecnpeleIcHTHOIO ONTHUMHU3Ma, KOTJa caMble HauBHBIE MEUThl O CBEPXJI0XO0JaxX Ka3alucCh
JTOCTH>KUMBIMU. 11 3TOT nepros 3aKOHYMIICS.

3ananue 4. [IpoananuzupoBars cutyanuto, nposectu PEST ananus.
«[Ipomait, HembITast KapTomkal» (Marepral BbIIACTCS Ha 3aHSATHH)

Tema 3. YrpaBneHueckuid Tpya U €ro cojaepxanue — 4 yac.

Lenv 3anamus: yriyoneHue 3HaHUI U YyCBOEHUE CTYIEHTaMU MPOCIYIIAHHOTO TEOPETUYECKOrO
MaTtepuaia, OBJIaJIeHuEe HaBbIKaMU MPAKTUYECKOTO UCIIOJIb30BAHUS MOTYYEHHBIX 3HAHUM B KOHKPETHBIX
curyanusx (kommnerenius YK-6).

dDopma nposedenuss — pa3BepHyTas beceia-IUCKyccusi, pa30op Kelic-CuTyalui, caMoCTOATEIbHAS
pabora.

3aganme 1. 3anosHuTe MakeT cTpareruyeckoro IuiaHa: (CrpaTerMyeckwii IjiaH 1o
CaMOCOBEPILIEHCTBOBAHUIO U IOCTHKEHUIO JTUYHBIX LIETICH:

Hacrosee

1. Bama uens, onumute ceds. Beipasute cBou mnpeactaBieHus o OyAyIleM U CBOIO MEUTY B

KU3HU.

Kak Ob1 Be1 onucanu cebs yenoBeky, KOTOPOTro He 3HaeTe?

Kak Ob1 Bac onucanu Baiu Apy3bsi HE3HAKOMOMY Y€JIOBEKY? |

Omnpenenure nroae, okazaBux Ha Bac Hanbosnblee BIUsHUE.
Omnpenenure OCHOBHOM XapaKTep BIHMSHUS KaXI0TO U3 HUX.

Omnpenenure Bamu mo0uMble BUIBI 001IECTBEHHON NESITENFHOCTH U X000U.
[lepeuncnure Bemy, KOTOpbIe JOCTaBUIM Bam HamOoubliee yIOBOIBCTBUE 32 MOCIEIHHIMA
MecsIl WK 0oJiee UTUTENbHBINA MepHo]] BpEMEHH.

8. xapaktepu3yiTe B 0JJHOM al3alle 1eiab Bameit ;xu3Hu.

9. HazoBute Tpu Bammux 100UMBIX 3aHSATHS.

10. Hazosure Tpu Bamux HemoOMMBIX 3aHATHSL.

Nooohk~own
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1.
2.
3.

bynyuiee
Onummre B o1HOM ab3arie, Kakoil Obl Bel XOTeM BUIETh CBOTO JKHU3HB Uepe3 S JIeT.
OnuiuTe CBOIO KU3HB Yepes3 ro/l.
Omnpenenure HanboJiee TOUHO IS ceOst OTACTBHBIC LT Ha OMmKaiuil mepuoa:

HyxoBHas chepa gyepes roj

yepes S JIeT

Kapnesa yepes rox

yepes S JIer

Cembst yepes roj

yepes S Jer

310pOBbE 4yepes ToJ1

yepes S Jer

®rHAHCOBOE qepes roj
ITOJIOKEHHE yepes S JIeT

Hocyr yepes roj

yepes S JIeT

[Ipouee 4yepes roj

yepes S JieT

© oo

11.
12.

i

AHanu3 BIUSHUS BHEITHEH cpeipl Ha Bammu cuiibHbIE U ciia0ble CTOPOHBL. UTO MPOMCXOIUT B MUPE
BOKpyr Bac?
Kakue nepemMeHbl, MpOUCXOASIINE BOKPYT, MOTYT OKa3aTh BIMsIHME Ha Bamy »xu3Hb?
HazoBure Bamu cunbHbie CTOPOHBI Kak MOXKHO 0osiee 00BEKTHBHO.
Hazosute Bamu cimabbie cTOpoHBI Kak MOKHO 00Jiee 00bEKTHBHO.
[Iepeuncnure 3a10MHUBIIMECS HEYIaYu U IPOAHATIUZUPYUTE UX TPUUHMHBI.
Onpenenute, Memarot u Bam 3t Heynaun B Bamiel cerogHsmHen sKu3Hu.
AHanu3 cirye0HOTO TOJIOKEHHS U paboThl BooOIe. PazmectuTte mo mpuopureram ot 1 10 8 Bamu
L[eJIeBble YCTAHOBKU Ha CIIy»K0e:
* YI0BJIETBOPEHHUE 0KUAAHUI HAYAJIbHUKA,;
e [IpecTux U NOJIOKEHHUE;
* YBEpEHHOCTh B 3aBTPAILHEM JIHE;
¢ B03M0OXHOCTh HE3aBUCHUMO MBICIUTD U JCHCTBOBATH;
e bonee Bbicokas 3apa0OTHasI IJ1aTa, yBEITUUYCHUE JIbTOT;
e [IpuszHanue pykoBoACTBOM Bariel nesTenbHOCTH;
e [IponBuxenue mo cuyxoe;
¢ JIM4yHBIN POCT U pa3BUTHE.
Uto Bam Gosbinie Bcero HpaButcs B Bameit padote?
Hackonbko, no Bamemy muenuto, Bol ucnons3yere cBoil moTeHIpal Ha pabore?

Peanusanus ninana
Kak BbI cobupaerecs noctuyb menu?
Hazosure 4-5 MeponpusTHii, KoTopble BbI JOIKHBI OCYIIECTBUTH B T€UEHUE OMKANIINX MECSLIEB,
9YTOOBI 0KA3aThCs TaM, I/i€ TUIAHUPOBAIIM, Yepe3 IO U 5 JIeT.
Hazosure 4-5 Bemeit, koTopble MemaroT BaM Ha IyTH K LEIH.
Omnpenenure, ubs noMolls Bam HeoOxoauMa B TOCTHKEHUU LIETICH.
HEJIb — nomkHa ObITh KOHKPETHON, H3MEPUMOI U YKIIAJbIBAaThCS B ONPE/CICHHbIE BPEMEHHbIE
paMKH.
CTPATEI'US — xakoBbl HeoOXoIuMBbIE IIaru, Korja Bel HauHeTe, yTo OyneTe Nenarh, KaKoB
0onee MOAPOOHBII MIaH AEHCTBUH.
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7. KOHTPOJIb — xak Bbl cobupaerech KOHTPOJIMPOBATH BBHINOJIHEHUE IJIaHa, ¢ KeM Bbl Moxere
00CyIMTh CBOH IJIaH, YTO MIPOU3OMIET B pe3yIbTaTe 00CYKIECHUS, MOXKET JIM 3TOT YEJIOBEK MOMOYb
Bawm Ha nytu K nenu.

8. BO3HAI'PAXJIEHUE — omnpeaenure uTo-HUOYIb KOHKPETHOE, YTO MOXKET MOCITYKHTb
BO3HArpaxJaeHueM i1 Bac npy oCTMKEHUU LENH.

3ananme 2. Pa36op keiic-cutyanmn «Tspkkoe Opemsi 3aCTEHYHBOCTI
I[OTOHIH&?I U HUCIHOJHUTCIIbHAA COTpyAHUIA HU3OATCIIbCTBA MOJ4Ya TAHCT BO3 OTBETCTBECHHOM
paboThI 1, OyIydHd HE B CHJIaX IOTOBOPUTH O YPE3MEPHON HArpys3Ke, MO yMbIBaeT 00 YBOJIbHEHHH.

TAXKKOE BPEMA 3BACTEHYNBOCTU

Wpuna VBneBa oTKMHYIaCh HA CIMHKY Kpecia M ycTano MocMoTpesia Ha MoHuTop. HyxHo Obu10
OTpEIAKTHUPOBATh €Ile TPEeTh KHUTH, & BPEMEHHU OCTaBaJloch B 00pe3. «[Ipunercs paboraTh nBa THS
MpaKTUYECKU 03 CHa», IPUKUHYJIa OHA 1 00BeJa B3IJIsI0M KOMHATY.

Bo3ne nuceMeHHOTO CTOJa CTOTIKOM TPOMO3THIIHCH BCEBO3MOKHBIE clIoBapH. Beru B 6ecriopsike
BHUCEIM Ha CTYNIbAX, JKpaH TeJeBU30pa MOKpPbUICA TOHKUM cjoeM nbuiM. KBapTupa Henmenro He
youpanacek, Upune nmpocto 6110 Hekorga. Ee med B uzgarensctBe «Po3zanoddy», rie ona tpyaunachk
YK€ JIeBATHb JIET, MOMPOCHJI CPOYHO BBIMOJHUTH pabOTy, CYJIUBIIYIO HEIUIOXYIO MpPUOBLIb --
OTpeJaKTHUPOBATh MEPEBO/] JOBOJBHO MOCPEICTBEHHON KHUTH O BOCIUTAHHUM JOIMIKOJbHUKOB. «Hy u
KaKOTO YepTa 5 OIATh corjacmiach?! - ycrano pyraia ceds Upuna, - Yxke geTbipe THS CHKy O€3BBIIIa3HO
JI0OMa, KaK 3aTBOPHUK, TaK U CBUXHYTbCS HEAOJTO. ..»

HpuHa noTsHynack ¥ pacnpaBuia 3aTEKIIYI0 CIUHY. 32 CPOYHOCTh €11, KOHEYHO, TOIIa4UBaIIH,
HO HecyIiecTBeHHO. [ 1aBHbIM Ob110 Apyroe. OHA BBINOJIHIA CPOYHBIE, BAJKHBIE 3aKa3bl B JTI000E BpeMs
JTHSL 1 HOYH, a U3/IaTeJILCTBO Pa3pemiaio e paboTarh OOJBIIYIO YaCTh BPEMEHHU JIOMa, TaK 4TO B oduce
Wpuna nosiBrisnack o1MH-ABa pa3a B Mecsil. [lonauamy 3To ee ycTpanBaio: Hemioxas 3apiuiaTa, 1 BpeMst
Ha JIOpory TpaTtuTh He Hamo. «Ho celiuac 310 mpeBpaTHIIOCh B M3MaThIBAIOMIUKA MapadoH, KOTOPHI
U3PSATHO JOCTa»,- MoAyMana OHa.

Ot HeBecenbIx MbIcel MpuHy oTopBas TeneOHHBIN 3BOHOK - 3TO OBLI €€ HEMOCPEICTBEHHBIN
med, 3aM TJIaBHOTO pefakTopa uzaarenbcrBa Muxaun Bepmmnun. Mpuna npopabotana ¢ HUM Bce
JIeBSITH JIET, HO JIO CHX MOp MacoBajia Mepe] ero LIyMHOM 1 OecriepeMeHHOM MaHepoi 001eHusl.

-Upouka, kak HaIlu Aena ¢ KHUToi? - mporpemMen B TpyOke rojoc meda.

-Paboraro, Muxann AnatosnbeBud. Ciaam, Kak u obemasna, gyepes J1Ba JTHs.

-Hy u otiimano! V Mens k Tebe erie oaHO Jeo, - mpodacui BepmmHuH.

-Ham ypnanocs 3aunenuts nepcrekTuBHOro aBTopa- EBrenust Tumodeesa. Hy, TbI 3Haems, 4to
KHHTa 10 a3MaTCKOM KyXHE HEMJIOXO Pa3olulach y KOHKYPEHTOB. Tak BOT: y HEro rotoBa eIie o/Ha,
TOXeE PO ey, HaJl0 C Hel mopaboTaTh.

-Muxann AHaToNbEeBHY, A elle 3Ty He 3akoHuna. K Tomy ke ele ABe KHUT'M Ha MHE BUCSAT, BbI
e TIOMHUTE, s UX 0TJ0kMIa? MHe Obl IepeIOXHYTh. ..

-Upouka, HyXHO, mo3ape3. ABTOp KampH3HbIA, TEKCT - CHIPOW, BO3MOXHO, €r0 HYKHO OyneT
OKMBHTB. A 3aTSIrMBaTh MPOEKT Mbl HE MOKEM, HaM I03ape3 HYKHbI OeCTCelsiephl ---- caMa 3Haelllb,
MBI esie okynaemcs. A Tol ke npopu! M 3amMmeHuTH TeOs HekeM!

-A cpoku?

-Uem ObIcTpee, TeM JIydile.

-Hy xopomo, - cnanace HMpuna. -IIpucsinaire.

-Bot n npekpacno! Trl ymauna! Ha cBsasn.

"Ecnu 651 eme 310 neHuau!" - mogymana pefakTop, Kiajs Tpyoky. Ha MoHMTOpe MOHOTOHHO
murai kypcop. Mpuna BepHynach kK paboTe, HO COCPEJOTOUUTHCS He Moruia. YyBCTBO JIETKOM 00U 13-
3a TOT0, YTO OHA B OYEPEIHON pa3 ycTynuia, Aaxe He OOMOJBHUBIINUCH O HAKOTMBIIMXCS MPETEH3USAX,
HE OTCTymajia.

Wpuna BcnoMHWIA, Kak Bce HaumHanoch. [Ipus B u3garenscTBo cpazy mocie Gpuiocopckoro
¢axynbTeTa, OHA MOpa3uiIa Bcex cBoei paborocnocoOHOCThI0. [locTeneHHO HaYaIbCTBO HArpy»Kao ee
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paboToii Bce Oombiie U Oosbiie. " UIepoTBETCTBEHHA M TUIICPBHUMATEIHHA» TaK O HEH OT3BIBAIUCH
KOJIJIETH, U e e MOIb30BAJICS 3TUM HE CTECHSISICh, 3Has1, UTO IJIAHKY KayecTBa OHa He OomycTUuT. Mpuna
3acKUBAJACh JOMO3/IHA, TIepepadaThiBaia, HO XaITYpy HUKOTa He cnaBaia. Ceituac eii 6bu10 34 rona,
Y OHa MO-TIPeXHEMY OYKBaJIbHO BIPbI3ajach B TEKCT, JOTOILIHO UCIIPABIISAS BCE OTPEXHU - OJ1aro, YyBCTBO
A3bIKa M HaBBIKM pAacCKa3zyMka y Hee ObuM OTMEeHHble. M pyKOBOJACTBO cTajo mopydyarb ei
peaKTHPOBATH MPO3Y B3BICKATEILHBIX K MPAaBKaM aBTOPOB.

«HWpwui, 1a Ha TeOe MPOCTO €314T, KaK Ha TATJIOBOM JIOIIa I, a Thl MOTUYHUILIb. CKOJIBKO MOKHO?!
BO3MYyIIanack ee nojapyra. [loroBopu ¢ HaganbctBoM. byas cmenee. Uto Twi crecusiembesi?» Ho Upuna
OTHEKMBAJIACh: MPOCUTH s cebs el ObIo HEeyJoOHO -- XapakTep HE MO3BOJISLI, KyJa Mpolne ObLIO
B3BaJIMTh HA CBOU IIJICUYU 10OO0JIbILIE paObOThl. 3HAKOMbBIE COBETOBAIMU €l IOUCKATh MECTO IOJICHEKHEE,
HO OHA IPUKHIIENA K M3AaTEIbCTBY, KOTOPOMY OT/Aaia CTOJBKO JeT. Jla U B APYrux MecTax IUIaTHIN
MIPUMEPHO CTOJIBKO ke, a rpaduk Obl1 OoJiee KecTKUid. 3aueM MeHATh Mo Ha MbII0? Co BpEMEHEM,
yremana cedss puHa, pykoBOACTBO, MOXKET ObITh, CaMO JO3PEET 10 MBICIH, YTO OHA 3aCIYKHUBAET
0O0JIbIIIETO.

«Hama padouas jomaaka»

Muxann BepmimHUH noabexall K U31aIeIbCKOMY JIOMY B XOpOIlIeM HacTpoeHuu. Uepes monyaca
y HEro JoJDKHa ObUTa COCTOSITCS BeTpeda C mucateneM TumodeeBbiM. Pabota Ham KHHUTOU
3arsaruBaiack: MpuHa OT mnepeHanpsbDkeHus crierjia ¢ teMneparypoi. Ilucarens HepBHUYAI, U
BepmmHuH miaHupOBaN €ro JAUIUIOMATHYHO YCTIOKOWTH. [l0CTaBMB MalmHy Ha CHUTHAJIU3AIHNIO, OH
BOIIIE]I B CTApo€ HYETBIPEXdTAKHOE 3J[aHWE COBETCKOW mocTpoiiku. Hekorma 2310  OBLIT
aMUHUCTPATUBHBIN OJIOK 9acoBOTO 3aBOja, mouuBiiero B 603e mocie pacmaga CCCP. 3a 16 jer
CYIIIECTBOBAHUS U3/IATEILCKUI IOM, HAUMHABIIHICS C TPEX COTPYAHUKOB, Pa3poccs M TETeph 3aHUMAT
Tpu 3Taxa. B mocineanue roapl, OJHAKO, OH MEPEKUBAI HE JIydlIME BpeMeHa. Tupaxu naaaiu,
TOProBBIX TOYEK CTAHOBUIJIOCH Bce MeHblIe. TruModeeB ObUT MyHKTYyaJIeH U POBHO B JBa Yaca MOMOJIYTHU
MOsSIBWIICS B TIpHeMHOUN Bepmmaunaa, Omaroyxasi, Kak CBEXEBBIMBITBHIA orypen, «lIpoxomurey, --
npuriacuil ero Muxaun. Ilucarens ocMmoTtpencs, cen 3a cTojd. BepmuHUH MONpPOCHI CEKpeTapury
MIPUHECTH Yail u Kode.

-Tak xorma >xe BeIgeT Mosi KHMra? -mepemen K neny TumodeeB. - Bce oTkimagsiBaeM H
OTKJaAbIBacM. Mecs1l yKe Ipouien.

-Bugure nu, yem neno,- Hauan BepumHuH, -paboTa HaJ KHUTOHM 3aHsia y HAIIero pegakTopa
00JIbIIIe BpEMEHH, YEM TIIaHUPOBAJIOCh.

-Hy Tak 3amMeHuTe penakTopa, NOJKIIOUYUTE APYTroro, B 4ueM mpoodiema?

-Mb1 xoTenu 661, 4TOOBI paboOTy 3aKOHUYMIIA OHA. S yBEepeH, pe3yabTaToOM Bbl Oy/ieTe JOBOJIbHBI.

-XM, MHE Ka3aJI0Ch, BBl TOXKE 3aMHTEPECOBAHbI B TOM, YTOOBI U37aTh KHUTY MTOOBICTpEE.

-He 6ecniokoiitecs. [lonumaete, penakTop - *eHIIKMHA, [10IBEPKEHA IMOIIMOHATILHBIM BCILUIECKAM,
JTUYHbIE HEYpSIUIbl, ObicTpo ycTaeT... OHa mpunetr B ¢GopMy M 3aKOHYMT BCe B Jydiiem Bujae. He
OecrnokoiTech!

[TouyBCcTBOBaB, UTO CTOUT MOIBITATh CYACTHA U MOTOProBathes, TuModeeB nogHaxan: --Her, Tak
neno He noiaer. Jlymaro, st BpaBe motpedoBath yBenudenus posuitu. Hanpumep, mo 20%.

-B nBa paza?! -- BepmMHMH BHUMAaTEIbHO MOCMOTpEN Ha nucarens. TOT u3iydan
HEBO3MYTUMOCTb.

«3apaHee NOArOTOBHIICS, UCKAJ TOJIBKO MOBOI», MOyMaJl 3aM IJIaBHOTO. A BCIyX MOABITOXHIIL:

-CamMa mocTaHOBKa BOIIpOca, MSTKO, TOBOps, HenmpaBoMmepHa. M annetutsl y Bac yepecuyp. 10%
crangaptHas aoJs. [logymaiite camu, Mbl Be/1b 3aKIIFOUUIIN IOTOBOP. ---XOpOILIO, COTJIACUIICS MUCATEND,
HO MMEWTe B BUY, UTO MpaBa Ha MyOJIUKAIIMIO KHUTH Y BaC HE UCKIIIOUUTENBHBIE U 51 MOTY OOpaTUTHCS
B Ipyrue uznarenbcrBa. [lonmpomasmmiuce, Tumodees Boimen.

«KaxoB Harnery, nogyman BepinHUH U MIIECHYNT B CTaKaH MHUHEPAIbHOH BOIbI. OO0 11 BOKPYT
CTOJIa, OH MO3BOHWI TeHaupekTopy EBrenuto JlaBpymuny. ToT ob6enan B pecTropane HeMmoAaleKy, U ero
MOUMHEHHBIA PEIINJI COCTaBUTh €My KOMIIAHHMIO, a 3a0JJHO NpouTuck. JlaBpymuH, cyxomasbiii 53-
JETHUH CEMOBIACHIM MYy)X4YWHA, 00efan B Moy mycToM 3ane. K KHuram oH ObLT HEpaBHOAYIIEH C
JIeTCTBA: OTEIl U MaTh, TyMaHUTAPHUH, TPUBHIIN €My JI000Bh K UTeHHIO. B kHWkHBIN OuzHec EBrenuit
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MIpUIIEI U3 KOHCAJITHHTA: CeMbs >kKnia HeboraTto, u EBrenuii, moayduB SKOHOMUYECKOE 00pa3oBaHue,
CHayaja KOHCYJIbTHPOBAJI KJIMEHTOB M3 CaMbIX pa3HbIX KOMIIaHUU, oT «PocaHeproaroma» o
MIPOU3BOIUTEIIEH IIOKOJIA/1a, a 3aTEM caM BO3TJIaBUJI HeOoJIbIIoe areHTcTBO. Kornma emy nomen nsaTbiit
JECSITOK, OH BCIOMHHJI O CBOEM YBJIEYEHUU. A TYT IO KAaKOMY-TO YAWBHUTEIBLHOMY CTEUEHUIO
00CTOSITENILCTB €ro MOo3Ball K cede Biajenel] U3AaTesIbCTBa, C KOTOPhIM EBreHns mo3HakoOMUIIN o0mue
TPY3bsl.

Hy uto, xak Buepa cwirpanu? - monpuBeTcTBOBaN ero BepummnuH. HakanyHe renaupexTop
MIpUrJIacuyl KOJUIET Mourpath B TeHHHC. KommaHus mojaoOpanachk 4MCTO MYXKCKas: B PYKOBOJCTBE
YKEHIIMH TIOYTH He ObLJI0, 1a M B TCHHUC HUKTO U3 HUX HE UTPall.

-Hemnoxo. CHauaina s BRIUTpasl mapy mapTHid, HO B UTOTE 60eBast HU4bs. UTO y T€0s1 HOBOTO?

BepmmHuH pacckasan o HejaBHEM pasroBope ¢ TuModeeBbIM: MO, TOT MOTPEOOBAT MOTHSATH
posuITH - sIK0OBI U3-3a MpuHbI, KOTOpast ctaja MeJieHHee paboTaTh. 00111eM, OHA MOMPOCHIIA OTCPOUKY
HE yCIIeBaeT U XOUeT NePEeOXHYTh, pe3toMUpoBai BepunHuH.

-Bce oTapixath XOTST... A 4TO C HEH?

-Hy,- npotsnyn Bepmmnaun, noaycrana, MOTUBaLUs yraja.

B uznatenbckoM goMe Hapuiiy MOPsAKK, YCTaHOBJIEHHBIE BIIAAETIbIEM: KEHIIIMHAM, KaK PaBUJIO,
IUIATUIIM 9yTh MEHbIIIE, YeM MY)KUMHAM Ha aHAJIOTHMYHBIX JOJDKHOCTSAX. Ha KitoueBble MOCTBI Takxke
MPeNNoYnTaI OpaTh MYKUYMH OHH, [0 MHEHHUIO T€HIUPEKTOpa, JIydlle YHPaBIsIM KOJUIEKTHBOM.
Bnpouewm, npodeccnonanamu Ha HU3KUX JOJDKHOCTSIX, Bpoae VBieBo#, crapanuck He pa3opachiBaThCs.
K Tomy e Upuna paboTaiia B U31aTEIbCTBE A0JITO U CAMOOTBEPKEHHO, YEM 3aCITYKHJIa PaCIOJIOKEHHE
PYKOBO/JICTBA.

-Jla yx, Hama pabouas somazaka, - Haxmypuics JlaBpymuH, - Mel 0e3 Hee HUKyAa... Moxer,
oknan ei moaHATh? Ha moBbilieHNE OHA HE TSHET, CIUIIKOM 3acTeHuuBas... Jla u He cpabortaercs ¢
HAallUM MYKCKUM KOJIJIEKTUBOM.

VY Bepmununa 3a3BoHua Tenedon. 1o Obi1a Mpuna.

-Upouka, kak TBOM nena?

-Vixe myume, Muxann AnatosbpeBud. Ceifuac BOT ¢ aBTOpoM oOrianack, Hy ¢ TumodeeBsiM. Emy
ObI CIOKET MOANPABUTh, HO OH HU B KaKylo. X0oTejla ¢ BAMH [TOCOBETOBATHCSI.

-A TBI MoOXecTye ¢ HUM. DTO ke OM3HEC, TOBOPH KOPOTKO M MO JIeNy: HE NMPUHUMAeTe HallluX
MIpaBoOK, He OyzeTe y Hac u3naBathesi! MBI ke IeHbIaMH PUCKYEM.

-Hy, monu Tak pasberyrcsi. ..

-He pasz6eryrcs. Tak Tl 1 BpeMsi COKOHOMHUIIIb, U CUJIbL. 3alIOMHH: Mbl U31aTEJIbCTBO, a HE KPYKOK
10 UHTEPECAM.

(Upune npocumsv 015 cebs ObLIO HeYO0OHO, KvOoa npouje ObLI0 836ANIUMb HA C80U Ne4lU NOOOIbLLe
pabomul. K momy sice ona pabomaem 6 usoamenbcmee 0essamy Jjien)

IIpoue yBouThCH

3epkajibHas MOBEPXHOCTh OaccelfHa B3METHYJAach OpbI3ramMu: ¢ OOpTHKAa B BOJAY HBIpHYJa
noXuias AamMa B marnouke. VpuHa pacrmosioxuiack HENOJANeKy B IIE3JIOHTe B KOMIIAHUU OBIBILCH
oJHOKJaccHULBL. CBeTiiaHa byiikoBa, JUPEKTOp 1Mo peksiaMme pecTOpPaHHOM CETH, JaBHO MEpeKUBalla 3a
oJipyry. OTO OHa HAcTOsIa Ha TOM, 4ToObl MpuHa, moutu mecsan Oe3BbLIA3HO CHUIEBIIAs J0Ma Haj
TEKCTaMH, J0IJIa HaKOHell 10 OacceiiHa.

- 3aBs3bIBail ThI C TAKOH HArpy3Koi, cipimuib? — CBeTsiaHa He0J0OpPUTENBHO Kayasa roJ0BOMH,
BIUIAIBIBASACH B OJI€THOE JIUIIO MOJIPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbl MHE HET, KTO OyaeT paboTars?

-Jla nagHO, HE3aMEHUMBIX HE ObIBAET.

Camu kak-HHOYIb 000N TyTCS.

-Ckaxenb Toxe. BoT OHM pa3roBapuBain-pa3roBapuBajiy ¢ nucaresneM TuModeeBbIM, B UTOTE
oH ymien ot Hac. [loutu. 5 ero BepHyna, XOTs 3TO OBLIO MPAKTUYECKH HEBO3MOKHO.

-Uem xe ToI ero B3sia?

- 51 emy npeanokuia OJMH CHKETHBIA XOJ, W KHUTa 3aurpana. OH OLEHWI, - TOPKECTBYIOIIE
yabiOHynack Upuna.
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- Tak, 3a0y1b TBI PO CBOIO padboTy. Y TeOs K€ HUKAKOM JIMYHOMN KU3HU!

310 Obia npasaa. Koraa-to y Mpunsl OblT MyX, C KOTOPBIM OHA MO3HAKOMUJIACH, TPAKTUYECKU
HE OTPBIBAsICh OT Mpou3BojcTBa: Cepreit nznasan B «Pozanodde» kHUTY 1o NaHAmadGTHOMY AU3aiiHy.
Onnako ceMeifHasi )KU3Hb HE 33aJallach: MOCIIE JBYX JIET Opaka Cympyrd pas3Beiuch, a X jJ04b Jlama
ocTajach XHUTh ¢ Mareppto. Cepreil, HEMJIOX0 3apadaThIBABIIMNM HA 03EJEHEHUM J1a4 COCTOSITEJIbHBIX
MOCKBHUYEH, KyIUJI OBIBIICH KE€HE OJTHOKOMHATHYIO KBapTHPY Ha okpanHe MockBbl. OTHAKO JECHbIAMHU
[IOMOTaJI TOJILKO IO Mpa3aHUKaM.

Korpma [lame ucnomamiock aa roaa, Mpuaa otnana ee 6adymike - COBMEIIATh MATSPUHCTBO C
PETaKTOPCKOI pabOTOM i COBEPIIICHHO HE yAaBalIOCh. A HE pabOTaTh OHA HE MOTJIA - JICHBI'H OOJIbIIIEe
B35Th OBLIO HEOTKY/IA.

WpuHa B3goxHyna.

-BoT! A teneps nocnymiait MmeHs. TeGe Hy>KHO IOTOBOPUTH € TEHIUPEKTOPOM. M310KUTH BCe Kak
ecth. Cka3arb, 4TO Tak OOJIBIIE MPOAOKATHCS HE MOXKET.

-Jla He mory si! MHe mpoie yBoJMThCS... Tem OoJiee s TbITaTach pasroBapuBaTh CO CBOUM
Ha4yaJIbHUKOM.

-U ato?

-1 H14ero TOJKOBOTO U3 3TOTO HE BHITILIO. OH Kak Oy/ITO HE CIBIIIUT MEHS, CIIOBHO MBI Ha pa3HBIX
SI3bIKax TOBOPUM. S eMy Ipo 3arpy>KeHHOCTb, @ OH: MbI Tebe o iHuMeM okiaja. Kak 6yaro B aTom geno!
Hanmasan MHe ene Kkydy Aypankux COBETOB..., THIIa MOKeCTYe ¢ aBTopamu!

-n?

-1 oT MeHs ymuim ABa aBTOpa, OTKA3aluch padoTarh. VX B350 Apyroe m3naTeiabcTBO. BoT HU
OenmpMeca B MOEM Jiefie He TIOHUMAIOT, a COBETHI pa3aatot! - MpuHa oT Bo3MyIllieHus 3aMo4aia.

TumrHy HapyIIUII BCIJIECK - B BOJY HBIpHYJIA €Ille O/IHa JaMa.

-K Tomy e OHM BCE KaKMe-TO CEKCHCTHI, - Mpoaonkwia MpuHa. - JKeHIIUHbI y HUX BCEerjaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCIIPUHUMAIOT. [lepCrieKTUB B ’TOM M3/1aTEIbCTBE HUKAKUX !

CeeTiiaHa 3ayMUYuBO Ciymiana noapyry.

- Tak, Tel OTTpyOMIIa HAa HUX JEBATH JieT. M BIOJTHE MOXKEIIb Ha 3TO YKa3bIBaTh. Y BOJIbHATHCS K€
Tebe He xouercs? Hy Bor. TeGe mpocTto Hamo HAWTH TPaBUIIBHBIA IOJIXOJ, 3aBECTH Pa3rOBOP C
TEHAUPEKTOPOM, 4YTOOBI OH TeOs Bbichyman. M He Tymryicsa! [lompocu, 4ToOBl CHU3WIM HArpysKy,
IIOrOBOPH O MOBBIIIEHUH. Tebe ke caMoil 0 YepTHUKOB HA/I0€J0, YTO Ha TeOe BCe €3 IAT.

-Jlerko ckazartb! Sl He 3HAI0, KaK 3TO clIeNaTh... ¥ MEHS CJIOBHO Oapbep Kakoi-To... MOXKeT, Tydiie
BCE JK€ YBOJIUTHCS?

Kak noctymuth pemakropy? Curyanuo KOMMEHTAPYIOT SKCIEPTHL.

Bopuc Ky3Henos, reHepaibHblil JMPEKTOP U3AaTeJbcTBa PocMIH.

CJIYUYAM a6con0THO THIHYHEIH. Y He TOJIBKO IUIS M31aTelIbCKOro OusHeca. B mro0oM nelie ecthb
MOJTYAIMBBIE paboUue JIOMIAIKU, KOTOPbIE, HAIPHIBASACH, TAHYT HEMIOCUIIBHBIN TPY3.

UTO nmocoBeTOBaTh PEIAKTOPY?

B Takux cmywasx s Bcerga mpolly- cKaxuTe cioBamu! PykoBoauTenb He Bcerjga CIHocoOeH
MOHATh «TOHKHE CUTHAIBD» U COOOIICHHUS, MepelaHHble MUMUKON. CBEepXy 4acTO KaKeTcs, YTO €ClU
SIBHBIX CHTHAJIOB TPEBOTH HET M BCE pabOTaeT, TO 3a4eM YTO-TO MEHATh. M, KOHEUHO, pelakTopy He
HY)KHO 3aroHsTh ce0s B MOJeNb OECCIOBECHOTO MOAYMHEHHs. Ecau KTO-TO HayalbHHUK, TO ThI HE
o0s3aTensHO Typak. Eciu ThI LIEHHBIN COTpyIHUK (a B cioy4dae MIpuHBI — 3TO UMEHHO Tak), TO Tebe
BBIHYX/ICHBI OyyT MOWTH HaBCTpEUy.

EcrecTBEeHHO, pa3roBop ¢ pyKOBOACTBOM HYXHO IOJATOTOBUTb.

Bo-niepBoix, UpuHa He e IMHCTBEHHBIHN peJakTop Ha U3/1aTEIbCKOM PhIHKE Tpya. Xopoio Okl eif
y3HaTh, KAKUM 00pa30M OpraHn30BaHa paboTa Ha aHATIOTUYHBIX JOJDKHOCTSAX B APYTUX U3/1aTEIbCTBAX.
He B o0mmx cnoBax, a TOYHO MO KOHKPETHBIM KOMIIAHUSM (peHaKTOPCKUU Mup y30Kk, u Mpuna
HaBEepHsSKa 3HAaeT MHOTMX KoJjuier). TOYHO MOry cka3aTb, B POCCHUCKOM H3/1aTE€IbCKOM MHUPE
CYIIECTBYIOT HE TOJBKO aBpajbHbIE METOJbl BeACHHUs Jel. Bo-BTOpHIX, HEOOXOIUMO Y3HATh/
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OTBHICKATh/TIOCYUTATh HOPMATUBBI PEIAKTOPCKON paboThl B mtate. OHU TOYHO ecTh. Mcxons u3 3Tux
HOPMAaTUBOB OUYEHb IIPOCTO NOKa3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He cTOUT pyKOBOIUTENIO MPOCTO BHIBAIMBATH KYUKy HU(PpP U OOHI, 0OXHIasi OT HEro
pemienus. Hy)xHO NpenioxkuTh CBOM CliEHapHH. VIpuHa TOYHO 0JDKHA ONPEAETUTHCS, YEro OHA XOYET
-TIOBBILICHUS I0X0/1a, KAPbEPHOTO POCTA UITH Pa3Tpy3UTh CBOe pabouee BpeMs. B 3aBUCHMOCTH OT 3TOTO
HY)KHO U NpejjiaraTb CBOM BapuaHThl. Kak MUHHMYM, s Obl IOCOBETOBAJI OTOBOPUTH M YCTaHOBUTH
HOPMATHBHBI MUHHMYM 3arpy3Kd M 3a(MKCHPOBATh JUISI HETO YPOBEHb CBOEW 3apa0OOTHOW TUIATHI.
Janee s npeu10K W1 Obl BApUAHTHI CIEIbHON OIIaThl CBEPXHOPMATUBHBIX padoT. ['aBHOE, nenarhb Bee
3TO HE B KOHQUIMKTHOUM (popme, CBajauBas HAKOIUICHHBIE TOJIaMH OOWJBbI. DTO OOBIUHBIN Pa3roBOp.
Hagepnsika 1oii sxe MpuHe npuxoaminoch B pabodeM MOpsiIKe 00CYKAAaTh ¢ PyKOBOACTBOM YCIIOBHUS
paboTHI pa3IMYHBIX ayTCOPCEPOB.

Urto nenath, €Ciu PyKOBOJACTBO HE NMPUHUMAET MPEAJI0KEHUNH U He uleT Ha Kommpomucc? Bee
OuYeHb OAHAJIBHO - HY)KHO CIOKOMHO MEHSITh MECTO paboThl. MOr'y ¢ YBEpEHHOCTBIO CKa3aTh, YTO TaKUe
penaktopsl B aeduiute. Ocobenno ceituac. Upuna mosxet 3arsinyTe Ha HeadHunter u moHsiTh, KakoB
o0wvem mpeioxkeHus. Hy u, B KOHIIE KOHIIOB, BCErAa €CTh BO3MOXHOCTh CTaTh MPO(ECCHOHAIbHBIM
penakropom-ayrcopcepoM. Eciu mpaBUIBHO OpraHu30BaTh CBOIO padOTy, TO JIOXOJA B 3TOM Ciydae
MOXKET YBEIMUUTHCS U MOSABUTCA BO3MOKHOCTb CAMOCTOSITENIbHO YIPABISATH CBOUM BpeMeHeM. CKaxy
nake OOJIpIIe, N3/1aTeNIH TEIeph CTapalOTCsl OPUEHTUPOBATHCSI IMEHHO Ha BHEIUTATHBIE CXEMbI paOOTHI
CO CIEJIbHOM OIUIAaTOM.

W neckonpko cnoB 00 uznatenserse. [1o KOCBEHHBIM NMPU3HAKaM MOKHO MPEAIOJIOKUTD, UTO 3TO
HE OYeHb OO0JIbIllasg KOMIIAHUS, TAE €Ile KUBYT TPAIUIUU JEBSIHOCTHIX. B MX CUTyalluum OTCYTCTBHE
HOPMHUPOBaHHUS, IJIAHUPOBAHUS U yUeTa peJaKLIHOHHBIX pa0OT UpeBaTo B OyAyIlleM TSKEION cuTyanuen
C peIaKMOHHbBIM nepcoHanioM. [locTosiHHas paboTa ¢ BHEMJIaHOBBIMU aBpajlaMu U3HAIIUBaeT pabounit
KOJUICKTHB.

Tarbsna JlobaHoBa, 1oeHT Kadeapsl YnpapieHue yejgoBedeckumu pecypcamu HUY BHID

Hpuna oTHOCHUTCA K Kareropuu mpoecCHoHaloB, KOTOpble HE YMEIOT paboTarh. B Tumonorun
TpynoBoii MoTuBarmu npodeccopa Brnagumupa ['epunkoBa ee Hano oTHecTH "mpodeccuonampHOMY"
TUIY, Ui KOTOPOTO XapaKTepHO MPEANOYTeHHE KPEeaTUBHBIX, HEMOBTOPSIOMIMXCS BUIOB paboT,
TPYIAHBIX 33JlaHU, C KOTOPBIMU MOXET CIIPABUTHCS JAJIEKO He Kaxablil. Takux paOOTHUKOB OTIMYAET
CTpeMJICHHE K CAaMOCOBEPILIEHCTBOBAHUIO U Pa3BUTOE JOCTOMHCTBO Mpodeccronana. Kak mokaspiBator
uccaeaoBanus ['epunkoBa, ux Jgydllle BCErO CTUMYJIUPYET MAKCUMaJbHas aBTOHOMUS; CAMOKOHTPOJIb
KauyecTBa M pe3yJbTaTOB pabOThl; CBOOOIHOM pacnopsaoK paboThl, KOHTpakTHas (opMa Haiima.

Ha motuBanuio MpuHbl X0poI111o MOBIUSIOT IEPEMEHHAS YacTh 3apa00THOM ATkl 3aBUCSIAS OT
JOCTHKEHHH, L1eJIeBbIe TPEMHH, IOBBILICHHE B JIOJHKHOCTH, a TaK)Ke 0J1aroJapHOCTH, TPaMOThl, 3BaHUS
TUMNA <«JIyYIIUH peAakTopy», «yAapHUK Mecsaua». [loapyra mpaBuiabHO coBeTyeT MpuHe roBoputh 0
MOBBIIIEHUM MMEHHO C T'€HJIUPEKTOPOM, BEb CIOKMUBILIHMECS OTHOLIECHUSA C €€ HENOCPEACTBEHHBIM
HayaJlbHUKOM BeplIIMHMHBIM MOTYT MOMEIIATh € BbICKA3aTh CBOM IMPETEH3UM, a €MY - MOHATH €€ U
MOWTH HAaBCTpeuy. A BOT C TeHIUPEKTOPOM BEPOSITHOCTh ObITh MOAJIEP>KaHHOM BBIIIIE.

Ho Bpsan nu u renaupexTop pazOupaercs B THIAax MOTHUBaLUH, 1o3tromy Mpune, kak BO3IyX,
HY)KHa yBepeHHOCTh B cebe. Ee HegocraTok npeBpaiaeT »u3Hb MpuHbl B UCHIBITAHUE HA MPOYHOCTb.
Ona Hea(p(PEeKTUBHO TPATUT PHEPTHIO, BOIHYETCS, OECIIOKOUTCS, HEPBHUYAET, OOJIEET, BMECTO TOTO
9TOOBI C YAOBOJBCTBUEM JenaTh neno. Jns Hee OblT Obl OYEHBb MMOJIE3EH KaKOW-HUOYAb TPEHUHT,
KOTOPBIH MOMOT OBbI CHSTh «TSDKKOE OpeMsi OTBETCTBEHHOCTH.

Ecou xe mocne pa3roBopa T€HAMPEKTOP MPOSBUT HEAATbHOBHIHOCTh M HE CTAHET HUKAK
CTUMYJIMPOBATh IIEHHOTO COTPYAHHMKA, HAJIO0 MCKaTh pabOTy, OTBEYAIOIIYIO 3alpocaM M HHTEpEcaM.
YBepeHa, uto y IpuHBI €CTh BCE IIIaHCHI €€ HANTH.

Muxauna KoromuH, reHepajbHblil JUpeKTOp H3nareabcrBa Ad Marginem

N3JI0KEHHASI vicropust peacTaBiIseTcs: JOBOJBHO CTAPOMOJIHOM, MOCKOJIBKY PENAKTOPCKas
paboTa ceifuac BBITTIAAMT HECKOJbKO MHaue. PegakTop TEKCTOB, O KOTOPOM HMJET peub B Keiice,
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COXpaHWJCS B JBYX BapuaHTax: JHUOO 3TO JHUTEPATypHBIA HErp, KOTOPBIH MOXET IepernucaTh
HECJIOKHBIA TEKCT 3a aBTopa, JHOO pEelakTOphl CTapO WIKOJBI, HO OHU OOBIYHO paboTaT C
nepeBoaamu. [Tostomy Mpune 51 OBl 1151 Hauasia MOCOBETOBAJ OMPEICIUTHCS, KAKUM PEIaKTOPOM OHA
xo4eT ObITh janbiie. [lepenuceiBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTEIIEHHBIX aBTOPOB - 3TO camasi
yepHOBas padoTa. JKenaoumx BHIIOIHUTH €€ MHOTO, OCOOCHHO Cpead MPOBUHIMAIBHBIX (PUIOJIOTOB,
KOTOpBIE paboTaroT yaaneHHo. M TyT coBeTOBaTh 4TO-TO CJIOKHO, TaK KaK JTUTEPATYPHBINA HETP - camas
HU3Kasg TOYKa Uil TIEPErOBOPOB, W KOMMEPUYECKOMY M3JIATEIbCTBY JIETKO 3aMeHuTh HWpuny. B
HEKOMMEPUYECKUX K€ M3IATENbCTBAX, KaK MPABUIIO, UMEIOT JIEIO C CHIBHBIM aBTOPCKHM TOJIOCOM, U
pelaKkTop MOXKET JIUIIb aTh aBTOPY COBET, HO HE NMEPENUCHIBATh 32 HEro TEKCT. [ 1e BBl BUIEIH, YTOOBI
BBIXO/IMJIa KHUTA 32 TIOJIHCHI0, HAIPUMEP, AKYHHHA U [T0JT PeJaKIHeld TaKOro-T10?

Oco6nsikoM cTosT TepeBoibl. K cokaneHuro, mepeBol U peAakTypa B COBPEMEHHOM CTPYKType
KHI)KHOH IICHBI 3aHUMAET 0YE€Hb MaJTyl0 4acTh, TO €CTh MU3EpHBIE NeHbIH. [103TOMYy 00BbeMHYIO TTPO3Y
OepyTcsl TIEpEeBOIUTh AKTUBUCTHI, Y KOTOPHIX HEPEIKO XPOMAET SI3bIK M CTHIIb, B Takoi curyarum
penaKkTop OYeHb BaXKEH, TAKMX PEAaKTOPOB HAIlEpPEUeT.

B mo6oMm ciyuae Mpune st 61 TOCOBETOBA aKTUBHEE CO37aBaTh ceOe UMsi: 0O0JIbIIe 3aHUMAThCS
CBOEHl crennanbHOCThIO, OTOMPATh TEKCTHI, C KOTOPBIMHU OHa X04eT paboTaTh. Eif cTOUT coTpyaHMUYaTh
C pa3HBIMHU W3/ATENbCTBAMH, YYaCTBOBATH B KHWKHBIX TPOEKTAX U CIEIAUTH 332 TEM, YTOOBI MPOEKTHI
CKJIQJIBIBATMCH B KaKOE-TO JIMIIO, CIICIIHATBHOCTD.

Ecnmu n3naTensCTBY BAKHO OCTAaBUTh y ce0sl TAKOTO PEIAKTOPa, TO CTOUT €€ MEPEBECTH YACTUIHO
Ha CIeNbHYI0 paboTy. M0OXHO OroBOpHTH 0a30BYIO CTaBKY, 00heM pabOTHI, a BCE, YTO CBEPX HETO,
OTTAuMBATh CACITBHO. Bripodewm, st He BIKY it IpUHBI BO3MOKHOCTEH Kapbepbl BHYTPH U3/aTEIbCTBA.
Camoe nosie3Hoe, 4To OHa ObI MOTIJIA C/IeNlaTh, YUTH U3 IITaTa U CTaTh (PPUIIaHCEPOM.

Bonpocsl 1uist 00CcyK1eHus:

1. Yto moxkHO nocoBeToBath Mpune?

2. Kak MOXHO paccuuTaTth 3arpyKE€HHOCTh TOTO WJIM UHOTO COTPYIHHMKA?
3. YMmeere i1 Bbl TOBOPUTH HET, U KaK YacTO BbI ATO JIEJIAE€TE, €CIIH yMeeTe?

3ananue 3. Pa3oop keiic-cutyanun «4yBCcTBO J0J1ra Vs padora MeuTh»

TanaHTIUBBIA MOJIOJOW COTPYIHUK YrOBapHBAaeT HadajdbHUKA OIIaTuTh eMy yueOy B CIIA, HO
10 €€ OKOHYAHUU TIOHUMAET, YTO HE MOXKET BEPHYTHCSI B KOMIIAHUIO U OTPAbOTaTh CCYY.

YyBCcTBO 10JIra VS padoTa MeqThbl

Bricoko B HeOe Ham ['pennanameit ¢ cymmapHoi ckopocThio 1800 kM/4 cOmMXanuch JBa
COTpYyIHHKA TT100ambHOM KoHcanTuHroBoi komnanuu New World Group.

Ha oxnom u3 naitHepoB JieTen nojaromuii Haaex el ananuTHK [letp ["anblieB, Bo3BparaBmumics
u3 Kanudopuuun B MockBy ¢ y4eObl. He MpHUBBIKIINN K JOJTUM BO3AYLIHBIM ITyTEHIECTBUSIM, OH C
MHTEPECOM TMOTJSABIBAT TO B WJUIIOMHHATOP, TO HA CIHALIMX I[ACCAXUPOB, MBITasICh YyrajaTb HX
XapakTep, NPUBBIYKKM W POJ 3aHATUN. TpaHcaTnaHTHYeCKWil mepeneTr ObLT Ui HEro CpOJaHU
MPUKITIOYEHUIO, HO YeM OOJIbIlIe OH MPUOIMKACA K JOMY, TeM TIy0)ke Morpyxaics B pa3aymbs. Emy
HY>KHO OBLITO OIIPENETUTHCS: OCTAaBaThCS B KOMITAHUU WJIM HET.

Hagctpeuy Iletpy B apyrom camosere jeren ero HadalibHUK Apkanuii lllewH, reHaupexTop
npencraButenbcTBa New World Group B MockBe. PackuHyBIITHCH B Kpeciie canoHa Ou3Hec-Kiacca, OH
3aKa3ajq CKOTY M XMYpPO YCTaBWJICS Ha IUIAaBUBIIMECS B CTakaHe KyOWKH IibJa. 3aKajJeHHBIA B
KOMaHJMPOBKAX BETepaH MEXIAYHAPOIHBIX aBUATUMHUI, OOBE3MUBIIMMA 32 CUeT KOMIAHUM MOJIMUPA,
Apxkaauii BOCOpUHHMMAJI MepeieT KakK JIeJ0 NPUBBIYHOE U yroMurenbHoe. [IpaBna, ¢ kaxaol coTHen
KUJIOMETPOB €r0 JIMIO CBETJIENo, BeAb JailHep HEYMOJIUMO MPUONMKAT €ro K 3aBeTHOH TOYKe.
KanmudopHuu, re ero >kgaid COJHIIE, BO3AYyX W BOJA: TOJOBHOM OQHC pelIuyl YCTPOUTH BCTPEUY
MapTHEPOB M3 Pa3HBIX CTPaH Ha Mobepexne Tuxoro okeaHa.

«Ecnu yxomuTs, TO 4TO g eMmy ckaxy? pasmbisut [letp, - 3apaBcTByiiTe, Apkaauii, cnacubo 3a
Bce, 10 cBuganusa?» [eno B tom, uro B CIIIA oH mO3HaKOMHUIICS € pa3paOOTYMKAMU, TPUTYMaBIIUMU
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MHOTO0OCIIAIONIUI CEPBUC sl KOHTPOJS 310poBbs. MM HykeH ObUl yHpaBJeHEl, MOJIHBIA BOJIH U
amOuIuii, kKoTopbiMu ObUT ¢ uxBoW HageneH [letp [anbeB. Ero mpuriacunm B KoMaHay, ¥ 3TO ObLia
pabota, o0 koTopoit oH MeuTais. Ho B34tk 1 yittu u3 New World Group on He Mor. MOCKOBCKUH (rtnat
KoMIaHuu omaatwi eMmy oOyuenue B CHIA — moa NUCbMEHHBIE TapaHTHUM, YTO OH BEPHETCA U
otpabortaer. M yueOy mis Hero mpoOwun nwuno lllewH, pasrismeBmvii B HEM TallaHT M XBaTKy.
«MHTEepecHO, Kak OBl OH MOCTYIHI Ha MOeM MecTe? - cipocu ceds [letp u, He Halas 0TBETa, MPUKPHLIT
riasa: pasoepemcs...»

Apkamuii Toxke nyman o Ilerpe. Ero mporexe HEmaBHO INpUCIAl €My HAaCTOPaKMUBAOLIEEe
3IIEKTPOHHOE MUCHMO C MPOCHOOH 0 BCTpede, «4TOOBI 0OCYIUTH AaTbHEUIINE TIEPCIIEKTUBEI Pa0OTHI B
KoMITaHuu». «UTO-TO MapeHb UHTPUTYET, -Pa3MbILUII T€HIUPEKTOP, pasriisiabiBas B WUIIOMUHATOPE
MPUOIIMKAIOIIYIOCS CepeOpPUCTYIO TOUKY. — Kaxk ObI y HEro rojioBa OT yCIieX0B HE 3aKPYKHUIIACh.

Touka 3a okHOM yBenuuuiIach - 310 Obu1 JaitHep IleTpa, yromuBiierocs ot nojierTa U HaKOHEI
3a0bIBIIETOCS KpEeKUM CHOM. CaMoJIeThl pa3MUHYJIHCh, U, OCTaBIIsAs 32 COOON MHBEPCUOHHBIE CIIE/BI,
paszieTenuck B pa3Hble cTOpoHbl. «Kak Obl ¥ OH Tak He yneren, — noayman lllenn. — U kyna Mmonozsie
crnemar? beicTpyro kapeepy UM nogasail. UenoBeKy cO3peTh HYKHO, YTOOBI YIIPaBIIATh. A HE CKaKaTh C
MecTa Ha MecTo. Bripouewm, y Iletpa oGs3arenscTBa nepen Hamu. U s1 eMy ckonbkum nomor! Hukyna on
HE JICHETCH...»

Kak Ilerpa padorars npurjacuin

Kapeepa Ilerpa ckmanpiBanace 10 CUX HOp, CKOpeEE, HE OCO3HAHHO, a MOJI BJIMSHUEM YCIIECIIHO
CIAHHBIX BBIMTYCKHBIX 9K3aMEHOB. POJIOM M3 BOJIOTOJICKOTO palllieHTpa, OH 0€3 MPOTEKIIUU TOCTYIHI B
MIPECTHXKHBI MOCKOBCKUH BY3 Ha (akynpTeT Ousec-uHpopmaTtuku. B To Bpems Ilerp ormumuancs
OKaIOIIIUM TOBOPOM, MPOBUHITMATBEHON CKPOMHOCTBIO HEUCKYIIICHHOU MPSMOTOM. «A 3TO Bam,- 3aIiesn
OH B JIEKaHAT B Hauaje MepBoro yueOHoro roja. - BoT kiokBa-To — Haia, ¢ 3KOJOTHYEeCKH YHCThIX
6070T. BoT Macno-To — nbHAHOE! A 3TO KOKJIIOIIKH — JUIsI HAMOTKH HUTOK U BOJIOC...»

[To okonuanuto By3a IleTpy npenaranu nNpoAOKUTh 3aHUMAThCS HAYKOHW, HO IUIATUIIM 3a 3TO
Majo. «Xo04y B MOCKBE OCTaThCsl, a HA aCIIUPAHTCKYIO CTUIICH]IMIO J1a)K€ KOMHATY HE CHSTh, HE TOBOPSI
00 octanpHOM. Ha 4TO0 KUTH-TO?» -00BSACHSI OH CBOEMY HAYYHOMY PYKOBOIUTENIO.

[TopazmbicnuB, lleTp mopancs B KOHCANTHHI: €ro akaJeMHYECKUE YCIIEXH MOr- JIM Tam
MIPUTOAUTHCA, K TOMY € IUIaTUIIN B 3TOM cepe cpaBHUTENBHO Heruioxo. CHavana Obuta ofHa GpupMma,
MIOTOM Jpyrasi, HO BCE€ 3r0 HAalOMHMHAJIO €My 0O0JIOTO, B KOTOPOM MOXKHO ObLIO OapaxTaThCs IO KOHA
xu3HU. [leTp pacceuian pe3tome, HO B KPYITHBIE KOMIIAHUH €0 He MpUriamaii. A caM OH ObLI CITUIIKOM
3aCTEHYMB, YTOOBI «HAOWBATHC», KAK OH CUUTAII, K KOMY-TO Ha paboTy.

Kak-1o xoiera nocoBeToBall eMy 4aile e3UTh Mo NPo(QUIbHBIM KOH()EPEHIIUSIM U 3HAKOMUTHCS
C HYXHbIMM JOApMU. HakannmBarb, Tak cKa3aTh, COLMAJIBHBIA KalmUTal M OTTa4uBaTh
KOMMYHHKaTHBHBIC HaBbIKU. Ha ogHoM u3 IT-hopymos ero u npumetun Apkaauii [llenn. MockoBckwii
opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHUKOB, M TECHAUPEKTOP MOPYUUI
KaJpoBUKaM mnpucMmotperbes K Iletpy u, ecnmu TOT COOTBETCTBYET OKHMIAHUSIM, IMPUIJIACUTH Ha
cobeceroBaHue.

lanpueB Obu1 Ha ceapMoM HeOe: HakoHel-TO ero 3amerwnu! OH mpoiien Bce ATarmbl
cobecenoBanus. [lepen 3axmountenbHol BeTpedeit ¢ Hum Lllenn eme pa3 mpocMoTpen ero npodaiin:
OTJIMYHBIE PEKOMEHJAllMU U3 BYy3a, HEIMJIOXHE OT3hIBBI C MPEXHUX MecT paboThl. «I[loxoxke, mapHio
MOYKHO J1aTh LIAHC, - TOAyMaJl OH. B KOHIIE KOHIIOB, OH U3 IPOBUHIINH, & TAKUE JIFOAU IEPHKATCS 32 MECTO
Y BBIKJIQJIbIBAIOTCS MMOJTHOCTHIOY.

-Hy, Mono1oii uenoBek, U moyemMy Bbl XOTHTE paboTaTh KIMEHHO Yy Hac? - CIPOCHII OH €r0,

lNanblieB OTBETUII TOYTH YECTHO:

-MHe HyXHO TTOMOTaTh POAHBIM. ¥ Bac OCMBICICHHAas paboTa, MHOTO BO3MOXHOCTeH. Bricokue
TpeOOBaHUs, CTAHAAPTHI. 37€Ch ST MOTY MHOTOMY HayYHThCSI U IPUHECTH TMOJIH3y KOMIaHuu. U st roToB
paboTaTh MHOTO U C pe3yJIbTaTOM.

CrnykaBWJI OH TOJIBKO B OJTHOM: eMy OBLJIO BCE pPaBHO, Ha KOTO paboTaTh, MUIIb Obl KOMITAHUU
MIPUTOAUITUCH €T0 3HAHUS, a OTIBIT MOIIIET EMY B KapbepHbIH IITtoc. bosbIne Bcero oH xoTen Obl paboTath
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Ha ce0s1, HO 37IeCh €r0 BOOOpa)KEHHE OCTAHABIMBAJIOCH, TAK KAK HUYETO KOHKPETHOTO OH MPUAyMaTh HE
MOT.

I'ennupexkTop mocnpamuBan €ro €me O CEMbE, POJCTBEHHUKAX, APY3bAX U YBICUCHHAX: «Sl
CIpalIMBaK Bac 00 3TOM HE U3 BEXJIMBOCTH M HE IPOCTO Tak. Sl XOuy 3HATh, YEM KUBET YEJIOBEK,
KOTOpOMY s OyTy 1OBepATh». Math - celbCKasi yuuTeJIbHUIIA, OTEI] — Bpay, ymep, pacckasan [lerp, ecth
elle MJajlas cecTpa — Y4UTCS B LIKOJIE. «DTO XOPOIlo, - noayman Apkaauid. -3 npuin4yHoi ceMbu,
MOTHBUPOBaH, 0€3 3aBbIIIEHHON caMOOLIeHKN». OHU NOXKaIU APYT ApYry pykH, U ['ajablieB NpUCTynuil
K padore.

Kak IleTp yyutbes yexan

3a marb Jer pabotrbl B KommaHuu Ilerp cunbHO wM3MeHWICA. YBEpeHHbIM B ceOe,
PacKpenouieHHbIH, C JIOCKOM - B HEM TPYAHO ObLIO y3HATh TOTO 3aCTEHYMBOTO FOHOITY, KOTOPBII KOI'/1a-
TO MpUIIEN B KOMIIAHHIO.

-Yro x, Ilerp, THI Aenaemsp ycrnexu - ckasal eMy nocie 3asepuieHus npoekra [lleun. -Takumu
TEMIIaMU Thl KOT1a-HUOY/1b MOXKEIlb CTaTh apTHEPOM!

Kaxnpiit nens letp craBui cebe HOBYIO IUIaHKY, CTapasch MPEB30UTH ceOs U KOJUIET 1o padorTe.
B croxxHbIX cuTyanusix oH odparancs K ApKaauio - TOT TOJIBKO pajl TAKOMY PBEHHIO U HE OTKa3bIBall
HuKorza B coBete. Bipouem, ckunok [lerpy HukTo He Aenan. OH XOpOIIO MOMHMII TOT JA€Hb, KOT'/1a 13-
3a ero mpocyera KOMIaHUH MPUILIOCH NepeeNbIBaTh OJUH IPoeKT. Toraa eMy yCTpOuiIn MyOJIuYHbINA
pa3HoC nepes KoJuleramu.

Co Bpemenem llerp Hayuwics HNpOCUUTHIBATH CBOM M UY)KHE XOJbI, BEpOSITHbIE OMIMOKH. A
rJIaBHOE, OOBIBaTh M BEPHO NMOHUMATh HHGopManuio. OH cTajl MoJIb30BaThCs aBTOPUTETOM Y KOJUIET,
XOTS HEKOTOpBIE €ro M HeAoao0nrBamu. Mo, BBICKOYKAa U CAMOBIIOOJEHHBIM THUM. "DroucTt - 3TO
YEJIOBEK TYypPHBIX HAKIOHHOCTEH, KOTOPBIN COO0N MHTEpecyeTcs OOoJbIlle, YeM MHOM'",- OTIIyYUBaJICS
OH.

[leTrpa moBBICHIM O CTapUIEro aHaJUTHKA, HO 3TO ObUT JUIS HEro mpakTudeckd Notosiok. OH
MMOHUMAJI, 4TO 0e3 XOpoIIero MpoQrIbHOTO 00pa30BaHUs MyTh HAaBEPX OYACT CIMIIKOM JOJITHM H
W3BWJIMCTBIM, €CJIM BOOOIIE MPUBEIET €ro K chOpMUPOBAHHOM €11le B Hauase paboThl LIEeTIH - BO3TJIaBUTh
npeacTaBuTeNnbCTBO. "Hano exars yunuthbes, aydiie B CIIIA, B xopomnryro mrkoay 6u3Heca',- pa3MbIIUIsIT
OH.

C stum Borpocom oH nomen k Apkaauio [lenny.

- 51 B TeGe He ommOcs, - cKazain eMy reHAUPEKTOP. - Thl JOBOIBHO AajeKo MpoaBUHYCs. Yero xe
ThI XOYellb?

- OrmpaBbTe MeHs Ha yueby B Ctandopa, [apapa mwim Heis?

- 910 Tebe 3auem?

[TeTp 0OBsCHWUI, YTO XOUYET MOTY4IUTh cTerieHb MBA 1o 1ByXroau4Hoi mporpaMmme, 4To No3BOJIUT
€My MOJIHATh CBOK) CTOMMOCTb U MPOJABUHYTHCS MO KaPbEPHOU JIECTHULE B JalbHENIIEM [ 'eHaupeKTop
MOTPY3UJIICS B Pa3AyMbsi: «AMOUIIMO3HBIN Masbiii. OTIycKaTh ero Ha aBa roaa.. Ho, B KoHIIE KOHIIOB, y
HEro €CTh 33JaTK! XOPOILIETro JIUJIepa, KOTOPbIE HAJI0 pa3BUBATD.

- OTO NpUIIMYHBIE IEHbIH, CKa3all ApKaJauil BCIyX.

- 51 Bce oTpaboTaro, BepHy.

- 51 HEe cOMHEBAKOCh.

[ eHIMPEKTOp MOCOBETOBANCA C PyKoBOACTBOM B Hblo-MopKe 1 permn 1aTh MapHIO BO3MOXKHOCT
IIONTH yuuTcs. Bece-Taku OH B 4Hcile caMBIX IEPCIIEKTUBHBIX. K TOMYy e 1101 ¢ XOpouIei o AroTOBKOH
KOMIAHWU ObUIM HYXHBI. JlemeBne ObUI0 OOy4UTh CBOMX, YEM HaHUMaThb KOTO-TO ¢ pbIHKa. [lerp
BbIOpan CraHndopackuii yHuepcutreT B KanudopHMM, MO OKOHYAaHMHM KOTOPOTO JOJDKEH OBLI
BEPHYTbCS U 0TpabOTATh ellle MATh JEeT B KOMIIAaHUU Ha OTOBOpPEeHHOM 3apruiate. «Kabana, KoHEUHO, HO
Kakoy maHc, - gyman Ilerp.- Hago cormamarscsy».

Kak IleTp yBoIMTbCS pemnI
VYueba B OJTHOM M3 JYYIIUX BY30B AMEpPHKH CHIJIBHO IMOBIHMsIa Ha MupoBo33penue Ilerpa. On
YBHJIEI ITepe]] co00i riao0anbHbIi MUp ¢ Maccoit Bo3moxHocTel. U ¢ Tpana «bounra» B MockBe cXoaui
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YBEPEHHBII B CBOMX CHJIaX MYKYMHA C KOXKaHbIM TMOpT(deneM B pyKe W TPaHIMO3HBIMH IUIAHAMH B
rOJIOBE.

OCTaHOBHMBIIKCH Y JABHUX 3HAKOMBIX, OH MIEPBBIM J€JIOM MOeXaj Ha paboTy - MOBUIATH KOJUIET U
pa3Benats 00cTaHOBKY. BeTpeua ¢ IllennbiM qomkHa Obli1a cOCTOATHCS yepes Tpu Aus, U [letp xoTen k
Hell moarotoButhes. C npusiteneM nmo paboTe OHU BCTPETWIHCh B Kade. Anexcannp batoH, ananutuk
HePTSIHOTO CceKTopa, B3s1 00en, llerp orpanmumics kode ¢ KpyacCaHOM, 4YeM BBI3BANT SIBHOE
HE/IOBOJILCTBO OdummanTa. «Kaxercs, Thl OCKOPOWII €To B JIyYIINX YYBCTBAX, - paccMesics AJICKCaHIp.
— JlaBaii, paccka3blBail 0 CBOMX UMIIEPCKUX IIJIAHAX)

- Ecnu coBceM kopoTKo, 1 X0uy octarbes nopadorats B llrtartax, Beigoxnyn Ilerp. — Ilryka B
TOM, YTO, Ka)KETCs, S Halled padoTy CBOEH MEUTHL..

W3 ero pacckaza ciemoBana, yto B CtoH(pOpAE OH MOIPYKWICA C TPYNINOW HWHKEHEPOB,
MIPOrpaMMHUCTOB, MapKeTosioroB. OHM NpuAyMadd YWI W HPOrpaMMy, IOMOTarouIue ObICTPO
ONIPENENATh COCTOSIHUE 3/I0POBbS YEJIOBEKA: U3MEPUTH ITYJIbC, YPOBEHb Caxapa B KPOBH, JABJICHHUE U
OILICHMBAET €ro MCUX0Jorudeckoe coctosiurue. COOTHOCS 3TO ¢ BECOM U POCTOM YEJIOBEKA, BHEIIHUMU
YCIIOBUSIMHU, MOTOJION, MporpaMma Morja CUTHaJIU3UpOBaTh 00 yrpo3e 370pOBbIO, a C HAKOIUIEHUEM
nH(pOpMallMd MPOTHO3UPOBATH BEPOSTHOCT, HH(papkra wunu wuHcyapTa. Kopoue, 310 OblIa
JMarHOCTHYECKasi MUHU-1a0opaTopusi, BCTpauBaeMasi B CMapT(OHBI.

- [Ipencrasnsenib, TaM €CTh Bce: KpyThie pedsiTa, OTEHIIMAIbHbIe HHBECTOPBI, YCIOBHS.. TaM HeT
TOJIBKO MeHs !

- A xaxk xe kommanus? [led? JloroBop HakoHer?

- He 3Har0. Xouy ero yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee mpoOku B MockBe UCUE3HYT.. ThI K€ 3HACIIbh €T0 XapakTep.

[TepexycuB, mpusaTeny HarpaBWIUCh B ouc. TaM cTOsIT Ty yibs, 3aHATOTO MEJIKOH, HO BaYKHOM
paboroi. [lerpy cramo TocknuBo. «boxe, BoT Tans - oHa padoraer Tyt yxe 15 ner, - moaymain oH, - a
Tamapa Toxe oTnaxana aBa gecsitka. OMap — JOCIYKHJICS 10 CBOETO KaOMHETa: HO MYy YK€ CKOPO
nopa Ha nercuto. Wnmn XKopa-1o cux nop aHanu3upyeT pplHKH IIEHHBIX OyMmar,

XOTsl, KAKETCsl, EMY 3TO TaBHO OocTouepTesioy. IleTp nmpuxoann B THXUH yXac OT TOTO, YTO €MY
MPEACTOUT TYT IPOBECTH €Ill€ MHOTO JIET, @ BO3MOXHO, - M BCe ocTaBIieecs Bpems. «Kak MHe Hagoenu
3TH TapakaHbU Oera-Bce CTPEMSTCS MPUNTHU K (GUHUILY TEPBBIMH, — Pa3MBIIJISIT OH, - @ MHOTHE OeryT
TaK JJaBHO, YTO 3a0bLIH, KyJa U 3a4eM».

..Uepe3 HECKOJbKO JHEH OH MocTyyaiucs B KaOuHeT Apkaausa. Y TOro Moclie MOe3AKU ObLIo
XOpOIllee HACTPOECHUE.

- Ecnu yectHoO, Sk Bam 3aTeM, 4TOOBI Bbl MEHS OTIYCTHIIU, - Hadyall 0e3 3kuBoKOB Iletp. - S xouy
octaThcs mopabdotats B CLIIA.

I'ennupexTop ciyman He mepebuBas. IleTp pacckazan o craprame, Kylna €ro Mo3Bajid, U HX
COBMECTHBIX IJIaHAX.

— Ilonumaere, 51 Haiiea paboTy, O KOTOPOH JaBHO MeuTall. Y MEHs MOJIHO UJEH, S UM HY>KEH, a
ouu MHe. — [leTp HeoxkuaaHHo ocekcs. Pazymeercs, Bce IeHbI'M 3a 0OyueHHE g BepHY. Bl ke MeHs
3Haere!

[lenH ka4HyN roJIOBOM U MOOArpoBell.

- Ilpu yem 3nmecy nensru?! Msel ke ¢ TOOOW noroBapuBaiuch.. [lymaemb, s Ha TeOs He
paccuntbiBas1? 1 BCmoMHM, Kak Thl BooO11e TyT okazaincsi? Kto tebe nan manc?

- Koneuno, Bbl. U 51 3Toro He 3a0yny. Ho s moHs1, 4To KOHCANTUHT — HE Mo€. JTO CKydHas
paboTa, HOCTOSIHHO HYXHO COOTBETCTBOBATh UY)KUM OKUIAHUAM. 5] HE MOTY K 3TOMY BEPHYTbCS, XOTS
u oberan Bam.

- Cnymiaif, uto Thl BbllleHApHBaelbest? OTpaboTail CBOe MO KOHTPAKTY U TYJsil Ha BCe YEeThIpe
CTOpOHBI!

- Tak 51 >xe TOBOpIO: TOJKY OT MEHs ceifuac He OyaeT. MoTuBanuu — HOJb. S TyT 00y30ii Oymy.
Otnyctute mens, a? lllenn oTuactu OblI cornaceH ¢ ero goBojgamu. Ho ockopOieHHOe camoltodne u
JOCTOMHCTBO HE IO3BOJIJIM €My MOWTH Ha YCTYNKH. «CKOJIBKO S €éMy IOMOraja, M 4To B UTOre?
Hcnonb3oBan mens, Haruen! Ipenarens!» ['enaupekTOp HUKaK HE MOT YCIIOKOUTBCS.
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Tak, naBail OTJIO)KMM Halll pa3roBop, - mpoueawn oH. — Ilogymait eme pa3. Kto 3Haer, He
MOCTHILB JIU Thl ceOe celiuac popory K kpaxy? Benp npoaykt moxet He noitu. U Bce. Trl 6aHKpOT C
MOJIMOYEHHOM penyTanuei, Te0s e B MPUIMYHOE MECTO Oojbllie HE BO3BMYT! A Ja)ke €ciiu Bce
CIIO’KUTCSI, HE OOMIIIBCS, YTO 3Ta KPUBasi I0POKKA TeOs HE Ty/a BHIBEICT?

- Iocnymaiite.. Takas ynauya BbimagaeT pa3 B ku3HU. [la, pucku Benuku. M Bce xe st Obl
nomnpoOoBaj. A eciii y MEHSI He BRITOPUT C KOMITAHUEH, TO 51 K BaM BEPHYCh.

- Uto TBHI MHE TyT.. paccka3blBaciib. BepHercs oH.. [laBail Tak: mpUXoau 3aBTpa, MOAYMan enie
pa3.. 1 s nogymaro.

[leTp kuBHYN U BbIlIen U3 kabuHera. «M-na. Yiinems - wioxo. He yiaems - Toxe miaoxo. OH,
KOHEYHO, MHE HacTaBHUK. U celiuac, eciu yBOIOCH, TO MoJiBeAyY ero.. Ho kak e Tornaa crapramn 1 MOU
MEUTHI?»

CnTyaumo KOMMEHTHUPYIOT 3KCIIEPTHI

Asekcanap AcMo0J10B

JIByX KJIIOYEBBIX TIe€pOEB IMPEACTAaBICHHOW HCTOPUM MOXKHO OOO3HAUWTh Kak OJyarojieTelib-
YUUTENb U KapbepHBIA YUEHUK. DTUMU MO3ULUSIMH 5 [IEpeslato CBOe OTHolIeHue U Kk Apkaauto [leuny,
u k Ilerpy T'anbieBy. Ob0a urpoka, BBIHYXKJAECHHBIE 3TOW CHUTyallell Jenarh Kaxablii cBOW BBIOOP,
paboTarOT UCKIIOYUTEIHHO B paMKaX TOW KYJIbTYpbl, KOTOPYIO S Ha3bIBAaIO KYJIbTYPOU IMOJIE3HOCTH U
KOTOpasi MPOTUBOCTOUT KyJIbType AOCTOMHCTBA. B Hel KioueBas JOTMKa B3aHMMOOTHOIIEHHH,
OTIPENIETISIONINX BBIOOD, - 3TO 0OMEH 1o GopMyJie «Iallb Ha JaITby.

Kaxnaplii U3 UIpOKOB paccMaTpUBAET APYroro Kak CPEICTBO - TMOJE3HBIM I €ro JAeHCTBUH
uHCTpyMeHT. OHU He BUIAT JAPYr B JApyre 4eloBeUYeCKOW JMYHOCTH, oOJajarouieil TeM WM MHBIM
JOCTOMHCTBOM. B  3Toi cuTyanum m1000¥ BBIOOp — TparMaTUYHbIi M TO3WTUBHCTCKH
OpUEHTUPOBAHHBIN, MO (opMylie «leib ONpaBAbIBAET CPEACTBa». 3aMeThTe, uyTo [anblieBa OoJblie
BCET0 BOJIHYET TO, KAKOBBI OYAYT PUCKHU I HETO, a HE AJIsl GUPMBI U yuuTens-Onaroaerens. s ero
KapbEepHOI'O POCTA, a HE KU3HEHHOTO MYyTH JUYHOCTHU. M B 3TOM cuTyauuu ['anbpueB B3BEIIMBAET BCE
BEPOSITHBIE COOBITHS HA Becax Kaphepbl. M rHEB, HEPBBI yUUTENA-0J1aro1eTess, KOHEUHO, TaK UM HHaue
BIIMSAIOT HA MPUHATHE €r0 PELIEHUS - HO HE KaK €r0 3MOLMOHAIBHOE MPOSIBICHUE, a KaK OLIEHKA IPH
MIPOrHO3€ TOrO, Kakue s Hero OyayT mocienctBus. M B 3Tol cuTyanuu, B OOMEHHOM JIOTHKE B
KOHTEKCTE KYJIbTYpHI MOJIE3HOCTU T'epoid, KaK MPaBUio, JETaeT MPEANOYTeHNUE B MOJIb3y TON (UPMBI,
KOTOpas MpeIokKuIa Jyqlliue yCIoBus peaan3oBaTh ceds. Emie pa3 moauepkHy, 4To KOH(PIUKT JISKUT
3a [peAesiaMy KyJIbTYpPbl IOCTOMHCTBA, U B 3TOM CMBICJIE TOBOPUTH O JINUHOCTHOM U 3K3UCTEHLIUAIBHOM
BBIOOpPE IJIaBHOTO repos HE MPUXOAUTCs. PaHO miM mo3HO, KOT/1a JIOH )KUBYT HE B JIOTUKE ycreXa U
Heyznauu, a B Joruke repoeB CkuHHepa u KapHeru, B JIOTMKe NPECTYIJIEHUS M HaKa3aHUs, OHU TEM
camMbIM pacuenoBeuuBaroTca. OHU MOTYT OBITh yJA4IUBBI KaK OH3HECMEHBI, PAaHO WA MO3IHO
omnrcaHHOoe MapkecoM OJIMHOYECTBO, TYIIEBHAS ITyCTOTa CTAHYT IPYCTHBIM MOCJEICTBUEM MOI0OHOTO
poJda MpoueccOB IPUHATHUS PELLICHUM.

Cepreit ®njIOHOBHY:

JlaHHBIH Kelic — KITacCHYeCKHil MpUMep STUYECKON JUIIEMMBI, B KOTOPOil JTI000€ pellieHue CBA3aHO
C ONpeNeNieHHBIMH TOocheACTBUSIMUA. Kak HM3BECTHO, y MOAOOHBIX IUIEMM HET MPABUIBHBIX MU
HEMPAaBWIbHBIX PEUICHUN: KaXXJI0€ U3 HUX ONPENENseTCs TeM, KaKMMHM 3TUYECKUMH MNpPUHIMIAMHU
PYKOBOJICTBYETCS YEIOBEK.

Cyns no Tekcty, [leTp BriepBbie CTaIKMBAETCS C CUTYyalllel KkecTKOro Beioopa. J[o 3Toro MmoMeHTa
OH TIOJIH30BAJICSI OTKPBHIBAIOIIMMIUCS BO3MOKHOCTSIMH, HE CBS3aHHBIMH C KaKMMH-JIMOO MOPaTbHBIMU
uznepxkkamu. O ero cucTeMe EHHOCTEN MOYKHO CYIHUTh TOJIBKO MO TOMY, YTO OH CYUTAIl, HEOOXOJMMBIM
MIOMOTaTh MaTEPU U CECTPE MOCIIE CMEPTU OTHA... BeposATHO, MO3TOMY €r0 U My4aeT COBECTh: XOUETCs
pabotats B CIIIA Hag MHTEpEeCHBIM MPOEKTOM, HO KaK HApPYIIUTh JaHHBIC TOOOM 00s3aTeIhCTBA U HE
nepectath cebs yBaxkaTh? [leTp sIBHO HE OTHOCHUTCS K KaTETOPHH JIOACH, )KUBYIIHUX 110 IPUHIIUAITY «4eM
JanbIIe B JIeC, TEM CBOS pybarka OIuxKe K Tey»
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[loaToMy, Ha MOM B3IUIJ, MOPA3MBICAMB O BO3MOXHBIX IIOCIEACTBUSX HapyLICHUS
JOTOBOPEHHOCTEN ¢ ApKaaueM, OH JOJDKEH IOHATh, YTO IVIABHOE U3 HHUX — O3TO IOCTOSHHOE
BO3BpALIEHUE K MBICIIM O TOM, YTO Thl IOCTYIHJI HEMOPSAA0YHO U, CIEI0BATENILHO, HE MOXKEIIb YBAXKATh
cam ce0s. [TocnencTBus Takux pa3MbIIUIEHUH MOTYT OBITh pa3HbIMU. OHO U3 HUX — HEPBO3BI M 00IINE
npoOseMbl ¢ TICUXUKOW. J[pyroe BO3MOXKHOE TOCIIEACTBUE - yOekeHne cebs caMoro B TOM, YTO ThI
MOCTYIMWJI JIOTHYHO U B JIyX€ BPEMEHM, IO3TOMY 37eCh HE O 4eM IepexkuBarh. [lo cytu 310 03Havaer
CMEHY CUCTEMBI LIEHHOCTEN U MOXKET IPUBECTH K KPU3UCY CAMOUIEHTUYHOCTH.

BnpouewM, 3TH 3aMedaHus OTpakatoT MO0 JIMUHYIO CUCTEMY LIEHHOCTEH M 3TUYECKYIO NO3ULUIO,
KOTOpasi MOXKET OTIMYATHCS OT MO3HMIUHU APYrux jrojeil. CreHapuii moBeIeHus, KOTOPHIA S MOT OBl
npemioxute Iletpy, cocrour B ciemyromiem. Hano mnombITaTbesi AOrOBOPUTHCS € ApKaguem o
COKpAIIIEHUH CPOKa «0TpabOTKM» 3a cueT MHTeHCUHuKanuu padbotel. HeoO0XoauMo Taxke MOTMBITaThCS
U3MEHUTh HEKOTOpblE IICHXOJOTMYECKHE YCTAaHOBKHM, KOTOpbIE TMPOSIBJIAIOTCS B OLIEHKE
npodeccuoHanbHOM cyapObl kosuter Ilerpa. Kak korma-to ckazanm Urops CeBepsiHMH, «HE 3aBHIYH
IpyTy, €CJIH JIpyr Oorade, eciii OH KpacuBEH, eclii OH yMHEH...», Ho He craumkom yraadHasi kapbepa
KOJUIETH HE JIOJKHA BCEJSITh B BAaC MECCHUMM3M, €CIIM Bbl CUMTAeTe ce0sl 4eIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJIS, OTBEYAIOIIMM 32 CBOIO CyabOy. 3amedy, 4TO OJHO W3 BAXKHEHIINX KadyecTB
YCIIELIHOTO YeJI0BEKa B HAILIM JIHU- YMEHHME 3aUHTEPECOBATHCS TOM pabOTOM, KOTOPYIO €MY MPUXOIUTCS
BBITIOJIHATH B IaHHBIM MOMEHT, CIIOCOOHOCTh HA/IEATh €€ CMBICIIOM, H30erasi IMHW3Ma U YHBIHUS.

Opna u3 crpateruili B paboTe ¢ COOCTBEHHBIMU YCTAaHOBKaMHU, KOTOPYIO MOXHO MPEAJIOKUTh
[letpy, cocTout B TOM, 4TOOBI OLIEHUTH HE TOJILKO BO3MOKHOCTH, KOTOPbIE OTKPBIBAIOTCS TIEPE HUM B
cllydae Iepexo/ia B aMEpUKAHCKYI0 BEHUYPHYIO KOMIIAHHIO, HO W PHUCKH, CBSI3aHHbIE C TaKuM
Mepexo/IoM. YYeT 3THX PUCKOB MOMOXKET CAeNaTh KapTUHY MPOUCXOMSIIEr0 «IBETHOI», U KepTBa,
koTopyto [leTpy mpuaercss IpUHECTH BO UMSI TOPSIIOYHOCTH, MTOKAXKETCS EMY HE CTOJIb 3HAUUTEIbHOM.

Urak, s 661 pekoMenaoBai [leTpy BHIOJHUTE XOTsI ObI YaCTHUHO 00s13aTENIbCTBA, KOTOPHIE OH JIaJ
CBOEMY HaCTaBHHKY.

Hrops Canura:

Y [TIlerpa ectb MopaibHble, IOpUAWYECKHE W (MHAHCOBBIE O00S3aTeNbCTBA IEpPEel  €ro
paboToiaTeneM, 3aKII0YaIOIINECs B TOM, YTO 110 OKOHYAHUH y4eObl OH JOJKEH 0TpadoTaTh B KOMIaHUU
ATh JieT. Y ero meda ects miansl Ha [lerpa. OH paccyuThIBaeT Ha TO, YTO BEPHYBUIMIICS MOCE y4eObl
[lerp ycunut koMaHy, IOMOXKET BBIBECTH OPraHU3alUI0 HAa HOBBI YPOBEHb.

B s1oi#i cutyanuu, naxe ecnu OyayT yperyiaupoBaHbl IOpUAWYECKUE U (PMHAHCOBBIE BOMPOCHI,
yxon Ilerpa HaHeceT K0JIOCCANIBbHBIN yiIepO KOMITAHUU U PeryTallui T€HEePaIbHOTO AUPEKTOPA.

Tem He meHee.

ITerp - MoJ00M, TaJIAHTIWBBINA, aMOMIIMO3HBIM, SHEPTHYHBIA MOJIOJOW YenoBeK. Ero 1enb-
pasButue 1 pocT. OH YBEPEHHO IIaraet o KapbepHoil TecTHUIIE, He OOMTCSI HOBBIX BEI30BOB, HE OOUTCS
pHUCKOBaTh. Y HEro, Kak y BCeX HOpMaJbHBIX JIFOJIEH, €CTh CUJIbHBIC U clIa0ble CTOPOHBI, HO OH, KaK BCE
yCIIEUIHBIE JIOAU, HE (POKYCHUPYETCS Ha UCIIPABICHUU COOCTBEHHBIX HEJOCTATKOB, & YMEJIO HCIIOJIb3yeT
Y pa3BUBAET CBOU CHIIbHBIE CTOPOHBI. Ero He myraer MbICib: «A 4TO, €CJIH MbI IOIIPOOYEeM U HUYETO He
MOJIYYUTCS ?», €ro MyraeT MepcreKTuBa «He monpodoBatb»! Ero mpensiayniuii onsiT TOBOPUT O TOM,
YTO HY>KHO JIBUTAThCs ajblIe, a 3HAYUT, YXOAUTb.

YXoauTh, 4T0ObI OBITH YECTHBIM IO OTHOLIEHUIO K ce0e, UIIH OCTaBaThCs, YTOOBI OBITH YECTHBIM
10 OTHOIICHUIO K paboTonatento? Kak MHe KakeTcsl 5TOT BONIPOC HOCUT i [ ajbIieBa U MOJA0OHBIX EMY
JOJIEN YUCTO SK3UCTEHUUATUCTCKUM, a HE MOpaIbHO-3THUUECKHUI XapakTep. 11 B 3TOM cBeTe OTBET Ha
HEro OYEBH/JICH: OCTaThCs - 3HAUUT MpeaaTh ceosl.

Bonpocs! s o0cyxnenus:
1.Pemenne Kakoro Tuma MAOJDKEH MpUHATH [leTp (MHTYHTHBHOE, OCHOBAaHHOE Ha CYXKJICHUSX,
panuoHanbHoE)?
2.Kak moctynuiu 651 Bel okaxuch B mog00HO cutyaruu?
3.Yto moxHO nocoBeroBats [lerpy?

3amanue 4.
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ITpunnun [Tapero

Cpenu cioco0OB MPHUHSTUS YIPAaBICHUECKUX pelleHui Boiaessiercs «upuHuum [lapero». CyTb
npUHIUTIA, CHOPMYITHUPOBAHHOTO UTATBIHCKUM SKOHOMUCTOM Bunbdpeno [Tapeto, 3akmtouaercs B ToMm,
YTO BHYTPH JAHHOW KakOH-mMOO TpymIbl WM MHOMKECTBA TPYINI OTAEIbHBIE Majble e YacTu
0OHapyXMBAIOT HAMHOTO OOJIBIITYIO0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET UX YAECTHLHOMY BECY B IpyIIIIE.
Hamnpumep:

- 20% kmuenToB (ToBapoB) maroT 80% obopoTa UiH MPUOBLIH;
80% xnueHToB (ToBapoB) npuHOCAT 20% 000poTa Wik IPUOBLIH;
20% ommbox o0ycnoBnmuBaT 80% MOTEPH;
80% ommbok oOycinoBmuBaroT 20% NOTEPBD;

- 20% ucxXoaHBIX TPOAYKTOB onpeneistorT 80% CTOMMOCTH TOTOBOTO U3/EIHS;

- 80% ucxoaHBIX TPOIYKTOB onpenaessitorT 20% croumMocT rotoBoro uzzaenus. [loatomy B cBsi3u
¢ mpunInoMm [lapero ormeudaroT cootBeTcTBHE «80:20». B

npoiiecce paboTsl MeHeKepa 3a nepsbie 20% pacxomayeMoro Bpemeru gocturaercs 40%

80% pesynpTaToB, ocTtaynbHbie 80% 3arpayeHHOr0 BpemeHH mnpuHOocAT 20% oOmero wurora.
CrnenoBaTenbHO, MEHEIIKEDPY HE 1eIeco00pa3Ho OpaThCsi CHavasia 3a caMble JI€rkue nena. Heo6xomumo
MPUCTYNATh K PELIEHUIO BOIIPOCOB, COOOPa3ysch C X 3HAUECHUEM.

Bonpocsr:

1. Kakyro npakTHuecKyro M0JIb3y MOKHO M3BJeub U3 3HaHUA npuHuuna [lapeto?

2. Bo Bcex i citydasix A€MCTBYET 3TOT MPUHIIAT?

3. Kakme emé BBIBOABI ISl TPAKTUIECKON PabOTHI POCCHUIICKOTO MEHEIKepa MOXKHO CHETaTh,
ucnoub3ys npunuun [Hapero? OGocHyiTe CBOU PEIOKEHHUSL.

4. TlpuBenuTte mpuMepsl neHicTBH 3akoHa [lapeTo U3 Bamiero JMYHOTO OIbITa

3axanue 5.

[Iponuarnoctupyiite m00yto npodiaemMy, ¢ KOTOPOH Bbl CTOJIKHYJIUCH Yepe3 MPU3MY THIMYHBIX
nperpag (TeXHHYECKHE OIMMOKH, BHEITHUE (PAKTOPHI M TICUXOJOTHYECKHE TMPEMSITCTBHUS) Ha IyTH
3¢ (HEKTUBHOTO ITAHUPOBAHUS BPEMEHH

3aganue 6.
[TocTpoliTe MHTEJUIEKT KapTy MOJydeHus: 00pa3oBaHus B uHCTUTYTE. OOpasel nmpuiaraercs.

3amanmne 7

Tect Nel [lepconanbHasi KOMIETEHTHOCTh BO BPEMEHHU

Bamemy BHHMaHMIO Tpesiaraercs TECT, MO3BOJAIOIIUNA OIEHUTH CHOPMHUPOBAHHOCTH Y Bac
OCHOBHBIX HaBBIKOB YIIPaBJIEHUSI BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpeMEHHU B 11es10M. Ha kax1ib1it
13 BOMPOCOB MOKHO JIaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «/lan, «MHornay», «Her».

Bonpocui:

1. B moboit paboTe s cTapaioch HMeTh 3amac (pe3epB) BPEMEHH, BBIIEISII0 CBOETO poja
«HETIPUKOCHOBEHHOE BPEMsD» Ha BCSIKUU Ciydail.

2. 51 yeTko 3HAIO CBOM JAOJTOCPOYHBIE 1IN, MOCTOSHHO JEPKY UX B yME€ U MEPUOTUUYECKU
00TyMBIBAIO CIIOCOOBI UX JOCTHKCHHS.
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3. 51 peryispHO HUCHOJIB3YIO JEJIETUPOBAHUE, IOPYYasi APYTUM JIOISM BBIIIOJHEHUE BaXKHBIX JUIS
MEHs 3a/]1a4.

4. 51 mopoOHO MIAHUPYIO MIATH, ATAIBI JOCTHXKEHHUS CBOUX IIETICH.

5. 51 monuMmato, 4to OOLICHHE C APY3bSIMU B pabouee BpeMsi — IOMEXa, U CTaparoch M30eratb
TaKUX CUTyalUi.

6. 51 yBaxaro U LIeHI0O COOCTBEHHOE BPEMSI M CTApaOCh JOOUTHCS YBaXKEHUSI K CBOEMY BPEMEHU U
OT JAPYTUX JIFOICH.

7. J1ns TUIaHMPOBAHUSL CBOETO BPEMEHHU 51 UCIIOJIB3YIO 3AIIUCH.

8. Kaxnpli pabounii AeHb S HAUWHAIO C OMPEICNICHHs TOTO, YTO HYXHO CIeNaTh B IEPBYIO
odepelp.

9. B cBoux nenax st cTporo nNpuaepKUBarCh YCTAHOBJIEHHBIX MHOIO K€ CPOKOB.

10 4 xopomo 3Ha0 COOCTBEHHbIE OMOPUTMBI M IUIAHUPYIO CBOM J€jla C Y4YETOM CBOUX
«BHYTPEHHHUX YacCOB».

11. 5 ymero u crtaparoch KOPOTKO TOBOPHUTH IO TEIEPOHY.

12. 51 nOBOJBHO HACTOWYMBBIM YEJIOBEK M OOBIYHO, HECMOTPS Ha TOMEXM U OTBJIEYEHUS,
MPOI0JDKar0 paboTaTh MO IJIaHY.

13. Ilepen HauanoM J1r000# pabOTHI s THIATENBLHO 00IyMBIBAIO €€, IUIAHUPYIO, YTO MHE MOXKET

MOHAI00UTHCS, CPOKU U ATAIbI paObOTHI U T. II.

14. 51 ymero roBOpUTH «HET» HEOKUJAHHBIM JI€JIaM U JTFOSM.

15. B xoH1ie paboyero JHS sl aHATU3UPYIO BCE, YTO MPOU30LLI0, 00 IyMbIBalO, YTO MHE MEIIAJO, a
YTO NOMOT'aJI0 BOBPEMS BBIOJIHUTH PaboTy.

16. PyrunHBI€ Jiena s cTaparoch JesaTh KPYMHBIMHU OJ10KaMH, ObICTPO, CIIOBHO «IIOTOKOM).

17. S perymsipHo paboTar0 C OpraHai3epoM, 3alMCHOW KHIDKKOM W T. 1., CPEICTBaMH,
ITOMOTAIOUIMMH MHE JIy4Il€e yIPaBJIsTh CBOUM BPEMECHEM.

18. 5 ymero Opatbces 3a mo0yio paboTy OBICTPO U PEIIUTENBHO, 0€3 JIMIITHEH «PacKauKm.

19. Jlaxxe ciryuaiiHbIe IOTEPU BPEMEHH (BPOJIC CTOSIHUS B OYEPENIN) sl CTAPAIOCh MCTIOIb30BaTh C
MIOJIB30M.

20. A cuwmrar, 4TO OTABIX — O3TO CMEHA JEATENIBHOCTH, €r0 TAKXE HAA0 IUIAaHUPOBATh M
IIPOyMBIBATh.

21. MHe Jilerko HOIpOCUTh HOMOIM Y IPYTUX JIOAEH, B 0COOCHHOCTH, €CIIU 3TO ITOMOXET MHE
Jy4llle pacnpeneauTh U CINIAHUPOBATh MOE BpEMSI.

22. OOBIUHO 5 JIETKO NOHUMAl0, KaKUe U3 MOUX JIeJl ABJISAIOTCS HauboJjiee Ba)KHBIMU, M UX HY)KHO
BBIIIOJIHUTH B IIEPBYIO OYEPEIb.

23. S umero yeTkoe ImpecTaBlIeHue 0 CBOCH OyayIel Kapbepe.

24. 5] panee y)ke HHTEPECOBAIICS PA3IMYHBIMU CUCTEMAMH U METOaMHU YIIPABJICHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAsI CUCTEMA YIPABJICHUS JTUYHBIM BPEMEHEM.

O6paboTka pe3ynpTaToB TeCTa:

1 3a xascovii omeem «/la» 6v1 nonyuaeme 2 6anna, 3a omeem «HMnoeoa» — 1 bann, 3a omeem
«Hem» — 0 b6annos.

2 Cnoacume (npocymmupytime) noiyueHHvle 8amu 3a Kancoblii B0Npoc OALIbL.

3 Ecmu eaw pezyromam om 40 0o 50 6annos — 6vl umeeme BblCOKYIO IUYHOCHHYIO
KOMNemeHmHOCmb 8 YNpasieHUuU 8PeMeHeM.

Ecnu saw pezynomam om 29 0o 39 b6annos — y eac cpedHss (HOpMANbHAS) KOMNEMEHMHOCb 8
VIPABNeHUU 8PeMeHeEM.

Ecnu saw pezynomam om 18 0o 28 6ann06 — Hu3Kasi KOMNEmMeHmMHOCMb 8 YNPAGIeHUU 8DEMEHEM.

Pezynomam menvwe 17 b6annos ykazvieaem Ha mo, ymo 6bl HeOOCMAMOUYHO KOMNEMeHMHbl 8
ynpasenenuu coocmeeHnvim epemerem. CKopee 6ceco, bl HENPOOYKMUGHO mepseme Opaz2oyeHHble
MUHYMbL U YACHL CEOEL HCUZHU, UTU UX PAZBOPOBBIEATON OKPYICAIOUJUE.

Tect Ne2 Oprann3oBaHHBIN JIU BBl YEJIOBEK?
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Crpoc Ha OpraHu30BaHHBIX JIIOJEH BCerja IpeBbIIIAN, IMPEBBIIACT U OydeT IPEBBIIATH
npeanoxenue. OpraHU30BaHHOTO YEJIOBEKA OTIMYAET OIpE/eNIeHHas cHUcTeMa paboThl, TEXHUKA
JUYHOTO TpyZa, yBAKEHUE BPEMEHU M TOHKOE MOHMMAHHUE 3aKOHa ero 3koHomuu. Ilo cpaBHeHuto c
HEOPraHMU30BaHHBIMU OH JieNaeT B 3 pasa Oouiblne, Mpo>kuBas Kak Obl 3 xu3HH. OpraHu30BaHHBIN
YeJIOBEK YMEET YIPaBIATh U BpEMEHEM, U JiesiaMu. Ero cTuims paboThl, pe3ylbTaThl Tpy/Aa MOKa3bIBAOT,
4TO OpraHu3alys B pyKax 4€JI0BeKa - OrpOMHas CHJIA.

[IpennaraemMsplil TECT CIIY’)KUT HE TOJBKO CPEICTBOM IIPOBEPKU JINYHOW OPraHU30BAaHHOCTH, HO U
CPEICTBOM, KOTOPOE MOXET MOOYAUTh K IOCTH)KEHHIO CEKPETOB CaMOOpraHU3aluH, BbIPAOOTKE
OpUTMHAJIHBIX HABBIKOB U MTPUBBIYEK.

Kak nonw3oBathest Tectom? [locne mpodTeHus: Kax10ro BOIpoca HY)KHO BbIOpaTh TOJIBKO OJIMH
BApUAHT OTBETA. 3aT€M IO KIIOYY, KOTOpbIH MOMEIIEH B KOHLE TECTa, HAMJIUTE KOJIMYECTBEHHbIC
OIICHKH BBIOpAaHHBIX BaMH BApUAHTOB OTBETOB. [lanee CllokKHUTE BCE OLIEHKH U MOJYYEHHYIO CyMMY
COOTHECHUTE C OLIEHKAMH PE3y/IbTaTOB, KOTOPHIE BBl HAWJETE NOCIIE KIIK0Ya K TECTY.

1. UMEIOTCA JIU VY BAC TIJIABHBIE, OCHOBHBIE IIEJIM B XW3HU, K
JOCTMXXEHUIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHs ecTh Takue 1eNH.

b. Pa3Be Hy>)kHO UMeTh Kakue-To 1uenu? Beab »Ku3Hb TaK U3MEHUYMBA.

B. V Mens ecTh riaBHbIC 1ENH, U 51 TIOTUUHSIO )KU3Hb UX JIOCTHKEHUIO.

I'. llenu y MeHS €CTh, HO MOSI KHW3Hb, IEATETLHOCTh HE CIOCOOCTBYIOT X JOCTH)KEHHIO.

2. COCTABJIAETE JI1 BbI ITIJTAH PABOTHI, IEJI HA HEJAEJITO, AEHb, UCITOJIB3VY A JIJIA
OTOI'O EXEJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3ate HM «Ja», HU «HET», TaK KaK HAMEYAlO TJIaBHBIE JIea B FOJIOBE, a IUIaH Ha
TEKYIIHUH EeHb - B TOJIOBE UJIU HA JIUCTKE Oymaru.

I'. TIpoGoBan cocTaBisATh IUIAH, UCIOJIB3YS JUISL 3TOTO €XKEAHEBHUK, HO TIOTOM MOHSUI, YTO 3TO
HUYEro He JaerT.

J. CocTaBisiTh IUIaH - 3TO JIMIIb UTPa I B3POCIBIX JIIOJIEH B OpraHU30BAHHOCTD.

3. OTUUTBIBAETE JI1 Bbl CEBA 3A HEBBIITIOJIHEHUE HAMEYEHHOI'O 3A HE/IEJIIO,
3A JIEHB?

A. OTuuTBIBaIO B TEX CIIy4asiX, KOTJa BUXKY CBOKO BUHY, JIEHb WX HEITOBOPOTIUBOCTb.

b. OtunrteiBato, HECMOTPS HU Ha KaKhe CyObEKTUBHBIE WM OObEKTUBHBIC TPUUUHBIL.

B. Ceityac u Tak Bce pyraroT ApyT Apyra, 3a4eM e €Ile OTYUTHIBATh CaMoTo ceOs?

I'. [IpuaepkuBaroCh TAKOTO MPUHLIMIIA: YTO YAAIOCH CAEJIATh CErO/IHS -XOPOILO, a UTO HE YIAI0Ch
- BBITIOJIHIO, MOKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHWXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, ITPUATEJIEM U T. /1.?

A. 51 - X035IMH CBOEM KHMXKKH; KaK XOuy, TaK U Bely 3anucu TeneoHoB, pamunuii, umeH. Eciu
MoHaA00UTCA Yeil-To TenedoH, To 00s13aTEIbHO HAlTy €ro.

b. HacTo MeHs10 3aniCHBIE KHIDKKH C 3aUCAMHU Telle()OHOB, TaK KaK HEI[aJHO UX HKCIUTYaTHPYIO.
[Tpu nepemnucke TenedoHOB CTaparOCh BCE CAENATH MO «HAYKE», OJHAKO MPH JallbHEHIIIEM TIOJIb30BaHUH,
MOTIOJTHEHHUH 3aMKceld BHOBb COMBAIOCh HA MTPOU3BOJIBHYIO 3aMHCh.

B. 3anucu TenedoHoB, hamuimii, UMeH Bey MOYEPKOM «HACTpOEHHs». CUUTAI0 BaKHBIM, YTOOBI
ObLT 3anucad HoMep TenedoHa, pamMuIns, UMs, OTYECTBO, a Ha KAaKOW CTPAaHMIIE 3aIMHCAHO, MPSIMO WU
KpPHUBO - HE UMEET 0CO00T0 3HAUCHUS.

I'. Ucnonb3yto oOIENPUHATYIO CUCTEMY: B COOTBETCTBUHU C ali(paBUTOM 3aMKCHIBAIO0 (DaMUITHIO,
UMs1, OTYECTBO, HOMeEp TenedoHa, €CIIM HY’KHO, TO U IOTIOJTHUTENbHBIE CBEACHUS (aIpec, MECTO pabOTHI,
JOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEUINU, KOTOPBIMU HEYACTO ITIOJIb3YETECD.
KAKOBBI BAIIA ITPUHIMUITBI UX MECTOPACITOJIOXKEHUA?

A. Kaxxnas Belllb JIEKHUT TaM, TJE €l XOUeTcs.
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b. Ilpunep:xuBaroch NPUHLAIA: KaXKI0M BELU - CBOE MECTO.

B. Ilepuonnyecku HaBOXKy OPSAJIOK B pacOJIOKEHUU BELIEH, IPEAMETOB. 3aTeM Kilaay UX Kyaa
MPUIETCS, YTOOBI HE 3arpyKaTh TOJIOBY MecTOpacnoioxkeHrneM. CIycTs Kakoe-TO BpeMs OISITh HaBEAy
MOPSIIOK U T. 1.

I'. Cuuraro, 4T0 1aHHBINM BOIIPOC HE UMEET HUKAKOTO OTHOIIEHUS K CAaMOOPraHU3 alluH.

6. MOXETE JI1 BbI [10 UICTEYEHUU JHA CKA3ATH, I'IE, CKOJIBKO 1 10 KAKMM
[NPUYMHAM BAM [TPUILIJIOCH HAITPACHO [IOTEPATH BPEM?

A. Mory cka3arb 0 IOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTb TOJIbKO O MECTE, TJie ObUIO HalpacHO MOTEPSHO BPEMSL.

B. Ecnu Ob1 oTepsiHHOE BpeMst 00paIanoch B JCHbI'H, TOT1A ObI ST CYUTAI €T0.

I'. Beceraa xopo1o IpeAcTaBIIsiio, TAe, CKOJIBKO U IoYeMy ObUIO MOTEPSHO BPEMS U M3BICKUBAIO
MIPUEMBI COKPALIEHHSI €r0 MOTEPh B TEX K€ CAMBIX MECTAaX WJIK CUTYaIUAX.

7. KAKOBBI BAIIIM JEMCTBHUS, KOI'JJA HA COBEIIAHUHM, COBPAHUU
HAYNHAETCA «IIEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXHEE»?

A. Ilpennarato oOpaTuTh BHUMaHUE Ha CYILIECTBO BOIIPOCA.

b. JlroGoe comemanue win coOpaHHe MPEJCTaBIseT COOOM coYeTaHHE Kak TOJHOTO, TaKk W
nycroro. Korja uzer nosoca noyiHoro, To HEMHOTO YTOMJISIEILIBCS U AJISL PA3pSIKU. .. K ACLb mycToe. B
TaKOM 4epeJI0BaHUU U MPOXOAST COBEIlaHus WK coOpanus. I HU4ero Tyt He moJienaenib.

B. [lorpyxatoch B «HEOBITHE.

I'. HaunHaro 3aHUMAaThCS TEMU JeTIaMu, KOTOPBIE B35JI C COO0OM B pacyeTe Ha «I1epeIiBAHUEY.

J1. Tuxo u HE3aMETHO NOCTAPAKOCh YUTH.

8. ITPEJITIOJIOXKUM, UTO BAM [IPEJACTOUT BBICTYIIUTH C JOKJIIAAOM. BYAETE JI
Bbl VJEJIAAITb BHUMAHUWE HE TOJIbKO COJAEPXAHUIO JOKJIALA, HO U EI'O
IMPOAOJDKUTEJIbBHOCTH, A TAKJKE BAPUAHTAM JNOKJIAJIA?

A. byny yzensaTte caMo€ Cepbe3HOE BHUMAHHME COJEpKaHUIO Jokiaza. Jlymaro, dTO
IPOJOJDKUTEIBHOCT €r0 HY)KHO OIpENeNaTh JHIIb HNpubausuTensHo. Ecnm  gokman  Oyner
MHTEPECHBIM, TO BCErla 1aayT BpeMsl, YUTOObI €0 3aKOHUUTh.

b. Yaensro B paBHOH CTENEHN BHUMAHUE COACPKAHUIO U IPOJOJDKUTEIIBHOCTH TOKIAA, a TAKKE
€ro BapuaHTaM B 3aBUCHMOCTH OT BPEMEHU.

9. CTAPAETECDH JIM BbI UCIIOJIb3OBATL BYKBAJIbHO KAXAYIO MUHYTY IJIA
BBIIIOJIHEHUA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHsI He BCer/ia oJIy4aeTcsl B CUILY JIMYHBIX IPUYMH (YIaJ0K CUJl, HACTPOCHUS
UT. 1)

b. He crpemitoch K 3TOMy, Tak Kak CUMTal0, YTO HE HY)KHO OBbITb MEJIOYHBIM B OTHOUIEHUU
BPEMEHU.

B. 3auem CTPEMUThCH, eciu BpeMs BCE paBHO HE oOroHub?
I'. Craparock u nbITar0Ch, HECMOTPSI HA HA 4TO.

10. KAKVIO CUCTEMY ®UKCALIMM TTOPYYEHUM, 3ACEJAHUII U TIPOCHE BbI
NCTIOJIB3YETE?

A. 3anucelBaro B CBOEM €XKEIHEBHUKE, UTO BBIIOJHUTD M K KAaKOMY CpPOKY.
b. ®ukcanuio Haubosiee BaKHBIX MOPYYEHUH, NPOCHO, 3aaHM MPOU3BOXKY B CBOEM €KE/IHEBHUKE,
MeJI0Yb MBITAIOCh 3alIOMHUTh. Ecim o Helt 3a0bIBato, TO HE CYMTAIO ATO HEJOCTATKOM.

B. Craparoch 3allOMHUTH MOPYYEHHs], 3a/JaHUSI U MPOCHOBI, TaK KaK 3TO TPEHUPYET MaMSTh.
OpHako NOJDKEH MPU3HATBCS, YTO NMaMATh 4acTO MOABOIUT MEHS.

I'. Ilpuaep>xuBarOCh MPUHINIA «OOPATHOW MaMSTH»: MYCTh MOMHHUT O 33/IaHUSX M MOPYYEHUSAX
TOT, KTO MX jAaeT. Ecium mopydyeHue HyxHOe, 0 HEeM He 3a0yAyT W BBI30OBYT MEHS Ul CPOYHOIO
HCIIOJIHEHUSI.

11.KAKAA'Y BAC TOYHOCTD ITPU JEJIOBBIX BCTPEUAX, ITPUXO/AE HA COGPAHI A,
COBEIIIAHMA, 3ACEJJAHUA?

A. Ilpuxoxy pasblie Ha 5 - 7 MUH.

b. [Tpuxoxy BoBpems, T. €. K Hayalry coOpaHusi, COBEIaHUS UIIH 3aCEAaHu L.

B. Kak npaBuiio, onasapiBaro 1o pa3jandHbIM IPUUHHAM.
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I'. Beerna onasapiBaro, XOTs MBITAIOCh NPUiiTH panbie uik BoBpems. [I. Eciu Ob1 Obio M31aHO
Hay4dyHO-TIONyJIsipHOE M3Aanue «Kak He oma3apiBaThy, s, BEPOSITHO, HAYYWIICS OBl HE OTa3/bIBATh.

12. KAKOE 3HAYEHHWE BBl TIPUJAETE CBOEBPEMEHHOCTU BBIIIOJIHEHUA
3AJIAHVS, TIOPYUYEHUM, [TPOCHE?

A. CuuTaro, YTO CBOEBPEMEHHOCTD BBIMIOJHEHUS - 3TO OJIMH U3 BOXHEHIINX MMOKa3aTeaed MOero
yMeHHs paboTaTh, CBOETo poaa TpuyMd opranuzoBaHHOoCcTH. OJTHAKO MHE BCETJa KOE-4TO HE yIaeTCs
BBITIOJTHUTH BOBPEMSI.

b. CBoeBpeMEHHOCTH BBITIOJIHEHHS - 3TO 3BE€Ph, KOTOPBIA MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOTJIa 33JJaHue BBITIOJIHEHO. JIydllle HEeMHOTO 3aTSHYTh BBINIOJHEHUE 33/IaHUS.

B. IlpeamounTtaro MmoOMEHbIIE PACCYXJaTb O CBOEBPEMEHHOCTH, a BBIMOJHATH 3aJaHUA U
MOPYYECHHS B CPOK.

I'. CBoeBpeMEHHO BBHITIONHATH 33J[aHUE WJIU MOPYYEHUE - STO BEPHBIN IIAHC TOJYYUTH HOBOE.
HcnonauTenbHOCTH BCETIa CBOCOOPA3HO HAKa3bIBACTCHI.

13. ITPEATIOJIOKNWM, Bbl OBEIIAJIM YTO-TO CHEJIATH UJIM B YEM-TO IIOMOYb
JAPYTI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHUJIMCh TAKUM OBPA30M, UTO
BBIIOJIHUTH OBEILIAHHOE AOBOJIBHO 3ATPYJHUTEJIBHO. KAK Bbl BYJIETE CEBA
BECTHN?

A. Coolmy dYenoBeKy 00 W3MEHEHHWH OOCTOSTENIHCTB M O HEBO3MOXXHOCTH BBITIOJHUTH
obemaHHoe.

b. Tlocrapatoch cka3aTh 4e€JIOBEKY, YTO OOCTOATEIHCTBA U3MEHUJIUCH M BBIOJTHEHUE OOCIIaHus
3aTpyAHATENbHO. OTHOBPEMEHHO CKaXy, YTO HE HY)KHO TEPATh HAJEXK /Ty Ha 0OeIIaHHOE.

B. Byny craparbcs BBIIOJHUTH 00€maHHOEe. Ecy BBINOIHIO - XOPOIIO, HE BHIMOJIHIO - TOXKE HE
Oena, Tak Kak s TOBOJIBHO PEIKO HE CACPKUBAIO CBOMX OOCIIIaHHMIA.

I'. Huuero He Oymy cooOmiaTh 4enoBeky. BeimoHio o6emannoe BO 9ToO0bI TO HU CTAJIO.

KJIHOY K TECTY «Opranu30BaHHbIN JIU BbI YETOBEK?»:

Howmep Bompoca BapuaHTBI OTBETOB M MX OIIEHKA B Oauiax

A b B r pi
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Opranu3oBaHHbIN JIU Bbl UEIOBEK?»:

Habpannas Ymo o3nauaem nabpannas cymma 6anios
cymma 6annos
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Bpl - oOpraHu30oBaHHBIA 4EJIOBEK. EIWHCTBEHHOE, 4YTO MOXHO BaMm|
[I0COBETOBaTh:  HE  OCTaHaBIMBAaliTeCb HAa  JOCTUTHYTOM  YpPOBHE
72..78 OpraHM30BaHHOCTH, pa3BUBaTE €€ U Janblie. [IycTh BaMm HE Ka)KeTcs, 4TO BbI
nocturiu npeaenal Opranu3zanus, B OTVIMYUE OT NPUPObI, Ja€T HAMOOJIbIIUI
bPHEKT TOMY, KTO CUUTAET €€ PEeCypChl HEMCUEPIIACMBIMHU.

Bbl curTaeTe OpraHU3alilo HEOTHEMIIEMON YacThiO CBOETO «s». DTO JAeT BaM
HECOMHEHHOE IPEUMYILECTBO NEpEe] TEMHU JIIOJIbMHU, KOTOPbIE IPHU3BIBAIOT
OpraHu3aIUI0 IO/ PYXKbE» B cllydae KpaitHeil HeoOxoaumocTH. Bam crnemyer
BHUMAaTEIbHEE IPUCMOTPETHCS K CAMOOPIraHU3alii, YIYUIIUTh €.

Bam o0pa3 »XH3HHM, Balle OKPYKEHHE HAydWId Bac OBITh KO€ B 4YeM
OpraHu30BaHHbIM. OpPraHu30BaHHOCTD TO MOSIBJSETCS B BAalllUX JAEUCTBUSX, TO
rcuye3aeT. JTO MPU3HAK OTCYTCTBUS YETKOM CHCTEMBbI camoopranu3anuu. He
HY)XHO IyMaTh, YTO OpPraHU30BaHHOCTh - 3TO CTUXHUA, yrnayda. CylecTBYIOT
62 u HIXKe [paBUJIa, Ha OCHOBE KOTOPBIX CTPOMTCS CHCTEMa CaMOOPraHU3alUu.
[TocrapaiiTech mpoaHaIu3upOBaTh CBOU JEHCTBUS, PACXOJbl CBOETO BPEMEHH,
TEXHUKY JINYHOW paloThl, U BBl YBUAMUTE TO, O YEM U HE IOJIO3PEBAECTE B
HacTosiee Bpems. UTOOBl cTaTh OpPraHU30BAHHBIM YEJIOBEKOM, HYXKHO
[peo10J1eTh ce0sl, UMETh BOJIIO U YIIOPCTBO.

63..71

3ananmue 8

[IpocmoTp dunbma no TaliM-MeHEKMHTY.

Bonpocsl 1uist 00CyK1eHus:

1. IlepeuncanTi OCHOBHBIE COCTOBJIAIONINE TallM-MEHEPKMEHTA

2. B kakux ciyqasx cienyet ropoputh «Her»

3. Kak MOXKHO pacyuTaTh CTOMMOCTb CBOEro BpemeHu? J{s yero Hy»Ha 3Ta BEeJIMYMHA.

Tema 4. PykoBOACTBO M _JWIEPCTBO (CHTYVAIIMOHHBIN M KOHTHHIE€HTHBIN IMOJX0JbLI B
MeHeKMEHTE)

Lenv 3anamus. yroyOaeHue 3HAHUN B YCBOSHHUE CTYJAEHTAMHU MPOCIYIIAHHOTO TEOPETHYECKOTO
Marepuaia, OBJIaJCHIE HABbIKAMHU MPAKTUYCCKOTO MCTIOJIb30BaHMS TIOJyUYEHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIIHsIX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-TMcKyccHsi, pa30op KeHc-CUTyaIruil, CaMOCTOSI TEIbHAS
pabora.

Bonpocul ons obcyocoenus:

1. PaccMmoTpeHHe MOHATHI «PYKOBOJCTBOY, «ITUAECPCTBOY.

2. AHanu3 OCHOBHBIX TCOPHH JIUIEPCTRA.

3. BeimonHeHue 3a1aHus K KOHKPETHON CUTYaIIHH.

3aganue 1. Pa36op keiic-curyauuu «YrpoOUTh U3 TyUYIINX TOOYKICHHUID

Keiic-curyanusi: «YrpoouTh W3 JIy4IIHX NO0YKIEHH D

Brriias u3 Jaoma, I'eanaguii AnmaroB y'J'ILI6Hy.]'IC$IZ CCTOAHA UCIOJIHACTCA TpHU IroJla € TEX I10P, KaK
OH C KOJUIJICTaMH 3aIlyCTHUJI MOJIOJSKHBIN TeaekaHal «IIuk». KaHaJ'Iy YAAJI0Ch MMPUBJICYb KAYECCTBECHHYIO
AYJAUTOPHUIO, KOTOpasA pociia 6BICTpee, 4EM OXKJalin, — BCHIAHHUC-TO IIJIO I10 KaOeIIbHBIM CETSM.

B PEAAKIMH YKE HapUJIO MMPA3JHUIHOC HACTPOCHHUE: IBCTHI, IIO3APABJICHUA OT KOJUICT IMOCTYIIAJIN
HCCKOHYAaCMBIM IIOTOKOM. ((FCHHaHHﬁ, — OCTaHOBWJIa €ro B KOPHUAOPEC IOMOIIHHIA TJABHOTI'O
peaaKkTopa Acs H_[CFJ'IOBa, — BbI I/I,Z[CTC? Bce YK€ TaM, 4CPE3 IIATh MUHYT HAYUHACM)).

" YrpobuTh U3 nydinux nodyxaenuii / DaexTpoHHsiil pecype: https:/hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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B rmaBHOM X0J1jI€ TeleKaHana COTPYIHHUKH, HE 3aHAThIE B 3(Upe, y)Ke BHITUBAIN U 3aKyChIBAIIH,
BCIIOMMHAs pa3Hble Oaliku. 3a OONBLUIMM OKHOM OTKPBIBAJICS BUA Ha MOCKBY, Kak Obl HAMEKABIIHMN: Y
KOMIaHUU OO0JIBIINE TIEPCIIEKTUBEI.

— Jloporue xosutern, — B3s1 MuKpodoH Pycman Iloroamn, 63-1eTHHiA TJIaBHBIM pEmaKToD,
KoTopoMy npuHauiexano 10% Tenekanana, — Kak Bbl 3Ha€Te, 32 TPU T'OJIa Mbl JOCTUTIIM MHOTOTO, B
TOM YHCJIE — BBIIUIA Ha 0€3yOBITOYHBINH YPOBEHB!

B xosne paznanuch anjgoaucMeHThl. ['aBpen xecToM nepeagpecoBai UX MYXYHMHE B JI€JI0OBOM
KOCTIOME. OJT0 ObI OCHOBHOW wWHBecTOp Ausekcanap ['pagoB, Biazenen  KPYIMHOTO
TENIEKOMMYHHUKAITMOHHOTO X0auHra. OH ysbi0ancs.

— VY Hac coOpanack yMHass KoMaHaa, — mpoaospkwi [lorogua. — W kak HTOT — HAC CMOTPST
JyMAaoIue JII0/Id, KOTOPbIE€ TOTOBBI IUIATUTH 3@ HAlll KOHTEHT!

Crnymiarenu KUBajiu.

— MbI pacteM, U Tenepb HacTal uyepen nepemeH, — lloronuu Beaep:kai naysy, U Bce 3aTHXJIH.
— Bcem u3BecTHO, UTO y HaC B PyKOBOJCTBE OJHU MYXUMHBI. 5 30 jeT Bo3riasisiio pasHble Meaua, U
3Ta KapTHHA MOBTOpseTcs Besne. Kaxaplil pa3, korja s XOTesl MOBBICUTH JKEHIUHY, YTOOBI CJIOMAaTh
3TOT Gapbep, MHe roBopuiu: «Hy, Pycnan, ona xe He notstHe™». U s B uTore cornamaics.

CoTpyAHUKH TE€IEKOMIIAaHUH 3aMHTEPECOBAHHO CIYIIAJIN, KTO-TO MOHUMAIOIE YCMEXHYIICS.

— C 1ex mop, Kak ymepia Mosl 104b, — MpoaoJku [naBpea, — s yacTo gymaro, 4To, ;KMBH OHA
ceivac, BpsJI JIM OHAa cMOTJ1a ObI yIpaBJIATh TeJekaHamoM. [ToaToMy 1y1st MeHsST 0COOBIN CMBICT UMEET TO,
YTO CBOMM HOBBIM 3aMECTHUTENIEM i HazHayaro >keHuuHy: 310 Acs Illernosa! Ona mosiona, eit emte,
KOHEYHO, MHOTOMY IIPEJICTOUT HAYYUThCS, HO OHA HACTOMYMBA, U Y Hee Bce moiyuuTtcs. [loxenaem eit
yaauu!

YacTe ciymareneit 3axyomnana, KTO-TO HEIOYMEHHO TocMoTpen Ha ['eHHanus AnmaroBa — OH
OTBeuaJl 3a OpraHu3aluio paboThl TesekaHana. M, koraa yxe Bce BBICTPOEHO, KOMY, KaK HE eMy, ObLIO
noTy4uTh ToBbImeHue? [llernosa ke 10 3TOro 3aHMMaach CEKPETapCcKoOi paboTO: BCTpeUH, OUIIETHI,
pacnucaHue TiaBpena Ha Heaento. «OHa y Hac BCero Mojroja, noka Hu4eM ceOst He MposiBUIIa, a yKe
3aM. TJIaBHOTO, — MOAyMaJll AJIMaToB. — DTO KaKUe-TO JUYHble aMOuLuu meda... Xo4eT BhIPacCTUTh
JIOCTOMHYIO CMEHY U3 JeBYIKHU? JIagHO, TOCMOTPpUMY.

Hauauno

3a HecKoJIbKO MecsaleB Acs pas3Bena OypHYyIO AesTenbHOCTh. OHa BKIIIOYHIACH B HECKOJIBKO
TEJENPOEKTOB — CHayalla Kak MpoJrocep, 3aTeM Kak Benymas s¢upa. Ho nepenaun 6bu1u 6€3MMKUMU
1 HE NOJIb30BAINCH ycrexoM. ['maBpen HacTanBai, 4yTo AEBYIIKE HANO AaTh BpeMs: «OHa Mosofjas, B
HEW €CTh MOTEHIUAI.

Bunumo, uytoObl criocoOcTBoBaTh AcuHOW Kapwkepe, I[loroamn crtanm OpaTh ee Ha JeNOBBIE
MEepPEeroBOphl U HEO(UIIUANbHBIE BCTPEYU CO CIUKEpPaMH, MOTEHIHMAIBbHBIMU —TOCTsAMU 3dupa. Eme
yepe3 napy MecsILEB, OH BBEJI €€ B KPYT YNHOBHHUKOB U MOJIUTUKOB.

B wurore IllernoBa mpeodpasuiack:

— Hwudero He 3Haro, Pycuk MHe paspemiwi, — 3asBisijla OHa KOJUIEraM, HEIOBOJIbHBIM €€
OTIO3IAHUSIMU Ha PEJAKLIMOHHBIE JIETYYKH. — S| TOJIBKO CO BCTPEYU C MUHUCTPAMHU, 3TO IOBAXXKHEE, YEM
TPaTUTh BpEMs C BaMHu.

Komnern He y3HaBanu mpexjae mMoryanuByro Acto. OHa (oHTaHMpOBala UAESIMH CIO)KETOB, HO
BEAYLIME UX OTKJIOHSJIMU: «HE TO», «IIPUMUTUBHO», «HAZO AoayMarb». B orser lllernosa crana Bcex
noy4ats. OmnepaTopam oHa pacckas3biBalla, Kak Hy)KHO CHUMATh: «s TYT M000IIanach ¢ OJHUM CBETHUIION -
pexXrccepom», BEAYIIUM HOBOCTE — YTO OHM HE 3HAIOT MOJOIUIEKH COOBITHH: «1 OT CBOUX
KOH(UIEHTOB crbllana, 4To Besi HHPOpMaIHs 0 HOBOM HAJIOT€ Ha HEIBUKUMOCTh — OpPEXHSD».

B xonnexktuBe Hapactan ponoT. KTo-To mbITancs noctaBuTh ACI0 Ha MECTO, HO BCTpEYal OTIOP:
«BpnI enaete cBoe A€o, st cBoe. Y B Bally TUIIEMEpHBIE UTPHI S HE UTPAL0, @ TOBOPIO TO, UTO AyMaro!».
Ha 370 komeru s3BuiiM B OTBET, YTO XOPOIIO OBl HAYYUTHCS MPEXKIE AyMaTh.

B KoHIle KOHIIOB KOJUIEKTHB Pa30HIICS Ha TeX, KTO ¢ Aceil OTKpOBEHHO BPaXIyeT, U Te€X, KTO
COXpaHSET HEUTpanuTeT. [[pyKeCKMX OTHOLIEHWH NEBYIIKA HU C KeM He nojuepxusana. «Jlroau
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JENIATCS Ha BparoB U Apy3el, U Pycuk — Mol Ipyr, s IMYHO IIpelaHa eMy U Oylly yYUThCS TOJBKO y
HEro», — TBEPAWIIA OHA.

— Acst, — oOparuiics K Hell Kak-To 3amectuTenb raaBpena Esrennit Jlopom. — Brsl nonumaere,
YTO CBOMMH OIIMOKAMH TUCKPEAUTHUPYETE KaHa?

— Hamnpumep?

— Hanpumep, B 3¢dupe Bb ckazamu, uyto camms3aar B CCCP mewatasm B TOJIOJIBHBIX
TUNOrpadusX.

— Hy na.

— Acs, B CCCP =e 0bu10 moanonbHeIX TUnorpadumii. Kak u cyomnm — He HerpouaHas paca, a
Buuie-mpe3ueHT CIIIA — He ObIBIIMII IPE3UIEHT, @ 3aMECTUTEIND JEMCTBYIOIIETO.

— JKeneuka, Thl CIUIIKOM CEpbE3€H. Y JIIOJIeH eCTh MpaBo Ha omuOKu. Bee ux momyckarot. S
Y4YChb, U KOCSIMUTh — HE MPECTYILUICHHUE, a CBOMCTBO TEX, KTO YTO-TO JEJIAET.

Jlopou1 B3IOXHYJI U ITOMPOILAJICS.

C IloroauubM oH aApyxuin yxe 20 J1eT, X0Tb U ObUT MOJIHOM €ro MPOTHUBOIOJIOKHOCTHIO: [ aBpes
— PE3KUH, YMOLIMOHAIIbHBIN, BCIIBUILYMBBIN; JlOpOI, B IPOIIJIOM YYEHBIM-UCTOPUK, — BIYMUYUBBIN U
CHOKOWHBIM. OHHM YacTO CHOPWIM W MPUXOJWIM K 0oOIeMy 3HaMeHareno, HO ceiuyac EBrenmii
COBEPUIEHHO ero He noHumai: «OH YTOo, COBCEM HE BUIMT, YTO AcCsl 3aHUMAET HE CBOE MECTO?».

DTOT BOMPOC OH pPemIni 0OCYANUTD € TJIaBPEAOM OJIMH Ha OJIUH:

— PycnaH, 00BsICHM O-4€CTHOMY, 3a4€M ThI POJIBUTACIIIb ATY OapbIIITHIO?

— VY Hac MOJIOIEKHBIN KaHall, HaM Hy)KHa CBeXasi KpOBb, YTOOBI pa3roBapruBaTh HA COBPEMEHHOM
SI3BIKE.

— A TBI HE BUJIMIIb, YTO 3TO HE €€ YpoBeHb? UTO €€ MO3IrOB SIBHO HE XBaTaeT?

— JKens1, 310 Bee crapueckue Bopuanusi. Tebe 3a 50, mHoruMm B pepakuuu — 3a 40. OHu pocto
3aBUAYIOT €€ MOJIOJIOCTH, BCTAJIU B [TO3y HAZIMEHHOT'O MEHTOPA. Y Hee MPOBOKAlMOHHASA MaHepa, HO 3TO
B Hell 1 npuBiekaeT. Tak 4To 1aBail 3aKOHYMM 3TOT pa3roBop: s Oyay ee NoAAepKHUBATh — U TOYKA.

Ty4u crymawrcs

I'octem mpsimoro 3¢dupa ObLT W3BECTHBIN OaHKHP, BKJIAIBIBABIINN JEHBIH B 00pa3oBaTElIbHBIC
MIPOEKTHI: U3JaHNE KHUT, UCCIIEI0BATEIbCKUE JTA0OPATOPHUH B BY3aX.

— 3a4eM BaM 3TO HYXKHO?

— Acs yKe ISTh MUHYT IPOBOIIMPOBAJIa FOCTS, U TOT BCe OOJIbIlIe HEPBHUYAI.

— MmHe kaxercsa, — B3JI0XHYN (uianTporn, — Ham B Poccum He XBaraeT MPOCBEUICHUS, U
BOCIIOJTHEHHUE 3TOTr0 mpodesia MoMorio Obl U JIOSM, U 00IIECTBY, U TOCYIapCTBY.

— Jla nagno! Kto Xo4eT, HaliieT M KHWTH, W 3HAHUA. A Tak mMacca UIUOTOB OYyJEeT MOKyIaTh
KHM>KKH, TOTOMY 4TO 3TO MOJHO. ECTh 11 TOJIK OT Bamieil AesITeIbHOCTH?

— IIpoctute, HO BBI NIEpeAEPrUBaACTE.

— Hy Bot. Kak Tonbko s 3a7ar0 BOIpOC MO CYLIECTBY, cpa3zy OTroBopkH. JlagHo. A 4yero Bbl
oourecn?

l'octsb BeIIEpKAT MTAy3y, Aymasi, OTBE€YaTh WM HET:

— IlomuuTe kinaccuky: «He mait Mue 6or colitu ¢ yma. Her, jerdye nmocox u cyma.

— Koneuno, Hekpacos!

I'octe mocMoTpen Ha ACIO € yXKacoM:

— Kro, n3Bunure?

— Hexkpacos, Hamr anosorer pomaHTUKOB. Ho BbI He G0HTECh: MOEAET KPbIIIa, MOXKHO MOIAThCS
B XYJIO’)KHUKH WJIH, TaM, Hanpumep, B otorpadsl.

Penakropsl, paboTaBiue B 3pupe, THXO MaTepUiIMCh. Acsl y)Ke He B MEPBbII pa3 XaMuia rocTsim
— 3TO, KaK BBICHWJIOCH, NTOJIy4aloch y Hee ecrecTBeHHO. «Kakol HekpacoB, kakoil poMaHTHK?!» —
IIEpPEroBapUBAIINCH PENAKTOPBbI. — «TBI UYTO, HE 3HAJI — TOT, KOTOPBI “My-My” Hanucail...» — «Ara,
u yronui Kamranky». — «He yronu, a 6pocuit moj noesj, OT HECYaCTHOH JIFOOBH. .»

ITocne 3¢upa I'ennanuit AnmaroB u3BuHMICS miepes; rocteM. Acsi lllernoBa camo10BOJIBHO
yxMmbuisiace: «Kak s ero, 1a? A To OH TakOi BECh OJlyBaHUHUK, CKYUHBIi, & TAK XOTb CMOTPETH MOKHOY.
VY3HaB, 4To rocTh HuTHpOBaN IlymkuHa, OHa HEBUHHO U3BUHWIACK: «OH, 51 MPOCTO OrOBOPHIIACH, ITO,
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KOHEYHO, Hamie Bce Obul». OIWH W3 pEeJakTOpPOB HE BbIJAEpKal: «Acs, Bbl, U3BUHUTE, Jypa B
KJIACCUYECKOM CMBICTIE M 3TOTO He oHuMaeTe». «CaMu Bbl... HUUTOKecTBa!» — Benbixuyina lllernosa
u BbIOekama w3 cryaud. [locie 3Toro cimydas KOH(MIMKT B KOJUIGKTHBE IEPEPOC B OTKPHITOE
npotuBocTosiHue. «HTepecHO, med He BUANT, YTO JIK, KTO OHA? A eClIi BUANT U ACPKHUT 37€Ch, MOXKET,
y HUX pOMaH?» — T0JI00HBIE pa3rOBOPHI TO U JEJIO BEIUCH B PEIAKIINU.

OckopOnenHblii OaHkup 3asBui, 4to Oonbmie Ha 3¢up k LlernmoBoit Hu Horoil. HekoTopsie
3pUTENN €ro MOJJIEPKAIN; TMOJPOOHOCTH ITOW HCTOPUHM AKTUBHO MYCCUPOBAJIMCh B HHTEpHETE.
[Toceimanuck myOIUYHbBIE TIPETEH3UN KOJUIET U OCKOPOJICHUS CO CTOPOHBI 3pUTENICH, HA9aIlCh CKIOKH.
[lernoBa omun 3a apyrum myoOiaukoBasia B «®DeiicOyke» MOCThl, B KOTOPHIX Ha3bIBala KOJUIIET
«MyJaKaMu», «KO3JaMu» U «3aBUCTHUKAMM». JIGHTBI COIICETEH MmecTpesu IuTaTaMy U3 OIycoB AcH U
€¢ MHOTOYHUCJICHHBIMH JisimamMu B 3¢dupe. «Kak MOry, Tak W TOBOPIO, a BBl CKyYHBIC U HUKYCMHBIC
JIFOJTAIITKAY, — OTPbI3ajiach OHa.

Bumumo, ot Oecrmomomnoctu IllermoBa Hauama pe3ko KPUTHKOBATH YBICYEHHS CBOMX
onmnoHeHTOB. COBPEMEHHOE UCKYCCTBO, MOJI, — ITyCTHIIIKA, 0JIarOTBOPUTEILHOCTh — JUISI JINIIEMEPOB,
BeJIOCUTIE Il — OJTakb ¥ IOHTHL. Ee apuphl cTam mpoXoauTh B 3TOM e Kitoue. B pe3ynbTraTte oauH U3
MOCTOSTHHBIX TOCTEH TeJeKaHalla, M3BECTHBIN MOJIUTOJIOT, TOXKE OTKA3aJICSd y4aCTBOBATh B MPOrpamMme
IlernoBoi.

— Pycnan, — cka3an o ['maBpeny, — ecnu Bbl He noMmensiere lllernoy, Hanpumep, Ha Jlopoma,
K BaM 51 OOJIbITIE HE TIPUTY.

— O yem pasroBop?! Bel MHE CTaBUTE yIbTUMATYM, @ B ’TOM CITydae s BCErJa 3alluIlalo CBOUX
KYpHATUCTOB. Tak 4TO HaM MPUIETCS PACTIPOIIATHCS

DTO BBI3BAJIO HOBBIN CKaHAT M 00CyxaeHus B cetu. Ho I'maBpen, kazanock, 6611 TONBKO paa. He
MOBJIMSJIA HA €T0 MHEHUE U PEAKITUs 3pUTeseH.

— Bor nocnennue nanasie TNS 1o aynutopun, — rijiaBa OTJIeja MApKETUHTA TOJIOKUII Mepe
[ToroauHeIM pacriedyaTku. — 3a MOCIETHUN MECSI] POCT TPEKPATHUIICS.

— JMa? 1 B uem npuunHa?

— IIporpammy IllermoBoit BooOmie mepectanu cMmoTpeTh. JIroau rojocytoT Horamu. M 3To
OTpakaeTcs Ha permyTallluy U Pe3ysibTaTaXx BCEro TejaeKaHaa.

— Jlagno. OnuH Mecsiiy — He nokaszaTtenb. KTo-To yiien, kro-1o npuiien. ['1e-To CkakHyJo BBEPX,
rae-to BHU3. Tak moctossHHO ObiBaeT. Hamo mpuymbiBaTh 4T0-TO HOBOE. Beem!

Ha camom pnene Pycnan IloroawH mnepexuBan MO MOBOJY CKaHAAJIOB, HO CUMTal, 4YTO,
MoJyIepKUBasi ACIo, MOCTyHAaeT MPaBMUIIbHO. B KaKOi-TO MOMEHT OH peII OOBSICHUTHCS C KOJUICTaMHU:

— Bb1 moiimuTe, — yOeXaan OH peNakiuio, — OHa HacToWumMBa, y Hee Kyda wjaei. OHa
3aCTaBJISIET TOCMOTPETH HA BEIIM NTO-HOBOMY — 3TO 3HA4YMUT AyMath. M oHa cTapaercs, pacrer!

Emy BO3paxanu:

— BbI mocMoTpuTe, B KOro OHa npeBpaTuiach!

— VY Hee OT BJIACTH Kphlllla OeXaja: OHA K€ HUKOI'0 HU BO YTO HE CTaBUT!

— Ona HeoOyyaema, CITUIIKOM MHOTO O cebe JymMaeT U pa3pyuiaeT kaHa!

— Bce, 6acra! — I'maBpen moansin pyku. — KTo He corimaceH, MOXKET yXOAWUTb, s HUKOTO HE
nepxy. Bee Hae3npl Ha LllernoBy — 370 Hae3pl Ha MEHsI. A IPOUTPHIBATh, KAK Bbl 3HAETE, 51 HE IPUBBIK.

YacTh COTpYAHUKOB pEIAKIMK 3HAJIa €r0 JaBHO KaK OTJIMYHOIO OPraHU3aTropa, TeJIEBEAYLIEro U
XKypHainucTa. TakuM OH U OCTaBaJICS, M TOJIBKO 3TO YAEPKUBAJIO MHOTUX OT yxoda. KTo-to Haxesuics,
yTo med Bce ke mpo3peer, kro-1o — uTo Lllernosa cama yiaer unu Bee xe oxymaercs. Ho ckannans
CJIeIOBAJIA OJIMH 32 APYTUM.

Kak o0bsICHUTEH

Kak-to B 3amane IllernoBa namucana moct npo 6aHKUPOB, KOTOPHIE «HAXKUBAIOTCS HA MPOCTHIX
MOIAX». YromsiHyna 6ank «Hopa» 1 ero HayanbCTBO, SIKOOBI OHH «XaIyTH» U XOTST «BCEX 3aKa0aIUTh
KpeIuTaMu».

Bce Obl Huuero, HO OaHK OB MHUHOPUTApPHBIM aKIMOHEPOM TenekaHana. Ero Bmanenen
MMOYYBCTBOBAI ce0sl YA3BJICHHBIM U MOTpeOOBa MyOIMYHBIX H3BUHEHUN. «MeHs 3a7ena He cama TeMa,
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a ToH, B KoTopoM lllerioBa oTo3Banace 0 6aHke — s CTpou ero 17 Jet, 3To Moe ETHIIE», — HOSCHIIT
OH.

Acs oTka3anach U3BUHATHCS. 3a Hee BeTynwics [ naBpen «llukay: Mon, y Hac cB00O01a MHEHUH, a
JaBlieHHE AaKIMOHEPOB HA PENAKIMIO HEAOMycTHMMO. Bnanmenern 6aHka 3asBWII, YTO 3aTyMBIBACTCS O
BBIXO/JIE U3 IIPOEKTA.

B a10 e Bpemst 00 yxoz€e 13 KOMIIaHuu 3asBUI [ 'eHHaauii Annaros:

— 51 GompIie HE MOTY, — CKasall OH KoJuleraM. — XOTb S ¥ CTOsT y UCTOKOB «IImkay, ceifuac
MOMU IIPEACTABJICHUSA O TEJIEKAHAIE PACXOIATCA C TEM, UTO 311€Ch MMPOUCXOAUT. M riaBHOE, HE TOXOXKE,
YTO YTO-TO U3MEHUTCS.

Takoi moBOpPOT COOBITHI BHEC CMATEHHE B KOJUIEKTUB U CHIIBHO 03aaauni EBrenus lopoma. B
KaKOH-TO MOMEHT OH PEIHJI OOJIbIIE HE JIE3Th C COBETAMU K miedy — JIF00bIe pa3roBOPhI HA ATY TEMY
TOT BOCHpMHHMMan B WIThIKM. Ho ceifuac cuTyauus pe3ko yXyIIIMIach U HY)KHO OBUIO CPOYHO
pUHUMAaTh Mepbl. «Bo-nepBbiX, y MeHs 5% TenekaHana, s BTOPOi 4eI0BEK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcerjia MHE O4YeHB IOBEps, TaK YTO B IIPUHIUIIE s MOTY Ha HETO MOBIUATE», — Pa3MBbIILLIISII
Hopo.

Ho kak nonoiitu k medy ¢ Takum pasroopoMm? B nocnennee BpeMsi OHU, HECMOTPSI Ha JIaBHIOIO
Ipyx0y, 00IIaTnMCh BCe MEHBIIE U TOJBKO MO padore. «He ckaxenis ke MpsAMo, 4YTO OH HE MpaB, —
pasMbiiusi Jopoi, — cpa3y BCTaHeT B 103y. A eciM U BeICTylIaeT, OyJeT HacTauBaTh Ha cBoeM. Wnu
pasroBapuBath yxe Oecrione3no? W Torma 4to AenaTh: YXOAUTh WM TBITATHCS CMECTHTH mieda?y.
besnelictBoBaTh TOYHO OBIIIO HENB3s — MHAUYE BCE MOTJIO TUIOXO 3aKOHUYUTHCA.

Kak nmoctynuts loponry?

Curyanuro KOMMEHTHPYIOT 3KCIEPTHI

Hrops Canura, npeaceaarennb copera qupekropoB I'K «Poabgh»

51 cumuTalo, 4TO HY)KHO C/I€JIaTh JIBa BAXKHBIX IlIara.

Bo-nepBbix, Jloporil, Kak 4eJI0BEeK TPE3BOMBICIAIINMN, TOJIKEH CPOUHO IOCTYYaTHCS 10 OCHOBHOTO
aKIMoHepa: caMoMy yOeuTh TJlaBpesia B TOM, YTO TOT He MpaB, He noixyuutcs. Koneuno, [loroaun —
PYKOBOJMTENb TAAHTIMBbINA, YBOXKAaEMbIH, HO OH, KAK TOBOPHUTCS, MOEXaJl KPbIIEH. JTO CIIy4aeTcss —
HE Ba)KHO, TI0 Kako# nmpuurHe. BaykHo, 4TO 4enoBeK B TAKOM BO3pACTe U, TJIABHOE, C TAKUM JUITUTEIbHBIM
OTIBITOM €MHOJIMYHOTO YIIPABIICHUS €Ba JIM U3MEHUT CBOE PEILICHUE.

[Toatomy Jlopotiry Hy>kHO coOpaTh FpyMIly NOAAEPKKU U3 OCTABIIMXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOXHO, IIPUBJICYb YBOJUBLIErocs [ 'eHHanusa AnmnaroBa u ¢ nudpamu B pyKax MokKa3aTh aKIUOHEPY,
KaK MaJaloluil peMTUHT oTpakaeTcs Ha ¢puHaHcax KoMmnanuu. Hano yoeauTs ero, 4To Mpoucxosiiee
MOXXET MPUBECTH K CMEpPTH TeleKaHalla — He TOJbKO TBOPYECKOW, HO M 3KOHOMHYECKOH. ITO
HempocTas 3a/1aya, HO aKIIMOHEP — CBOM UeJI0BEK B MEIMHHOM HHAYCTPUU U MIPEKPACHO MOHUMAET, KaK
oHa paboTaet. C BBICOKOW BEPOSITHOCTHIO OH BMEIIAETCSI U HACTOUT Ha YBOJIBHEHUU ACH.

Bo-BTOpBIX, HY’KHO BBICTPOUTH YIPABIECHUYECKYIO CUCTEMY CAEPIKEK U TPOTUBOBECOB, KOTOPAsI HE
—IOMYCTUT TAaKMX HA3HAYeHW B OyaylmieM WIM JacT MEXaHW3Mbl pelIeHHs MOJOOHBIX MpoOIieM.
[IpunymbIBaTh HUYETO HE HA/MO: BCE yXKeE CACNAHO B KOMIIAHUSX, KOTOPHIE YCIEUTHO PabOTAOT COTHIO
net u Oonbiie. [Ipexae Bcero, ciemayer BBECTH OTBETCTBEHHOCTh 32 KaJpPOBBIE HA3HAUEHUS — IO
KpaiiHeil Mepe, Ha yIpaBJICHUECKHE TOJIKHOCTU. AJITOPUTM H3BECTEH: MO KaXIOW MO3UIUU YETKO
OTIMCHIBAIOTCS KPUTEPUHU M KOMIIETEHIIMH, KOTOPBIE YIUTHIBAIOT MIPH TECTUPOBAHUU KaHAUIaTa (3TO TO,
YTO Ha3bIBACTCS «aCCECCMEHTY). 3aTeM IIaBa KOMIAHHH, €CJIU Pe4b UJIET O €T0 MPSIMBIX MTOTYMHEHHBIX,
MPEACTABISIET KaHIUWJATOB OpraHy, Meped KOTOPbIM OH OTYHUTHIBAETCS, — HAalpUMEpP, COBETY
TUPEKTOPOB, MPEACTABISAIONIEMY HHTEPECH COOCTBEHHHUKA, HITH CAMOMY COOCTBEHHUKY. OHHM TOMOTalOT
PYKOBOJMTENIO — B IAHHOM CITy4yae IJ1aBpeay — MPUHATH JIydllee Ha TeKYIUi MOMEHT perieHue. To
ecTh [ maBpen oTOMpaeT MPETeHIEHTOB, a COOCTBEHHHUK, HApUMeEp, YIBepkaaeT HazHaueHue. Kpome
TOT0, HY’)KHO BBECTH B MPAKTUKY €XKETOJHBIE OTUETHI O MpOoAeTaHHON padoTe u GOpMYyIHUPOBKY 3aaa4
Ha Oyaymwmii roa. Eciiu 3Toro He Jienath, 0OTBETCTBEHHOCTh COTPYIHUKOB CYIIECTBEHHO Pa3MbIBAETCS.

KoneuHo, 3mech pedyb UAET O TENEKOMIAHHH, Y€l MPOJYKT HUMEET OOJBIIYI0 TBOPYECKYIO
cocTaBIsONy0. Ho Bcerma Hy)KHO TOHHMMATh, TJie KOHYAeTCsS TBOPYECTBO W HauwHaeTcs OuzHec. U
€CIIM MEXIy HUMHU HE MPOBECTH TPAHUIIBI, TO MEIUAKOMIAHHUS HHUKOTJa He cTaHeT 3¢ (EeKTUBHOM:
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TaJIAHTJIMBBIC JIIOH Oy TyT OOBSICHATH HHBECTOPY, IOYEMY UM HY)KHBI €1lle JCHBI'H, a O TPUOBUIN TyMaTh
He OynyT. B Hamem cimydae rpaHb MEXAYy TBOPYECTBOM M OM3HECOM IPOXOJUT, MHE Ka)KeTCs, depe3
rJIaBpezia: OH OTBEYAET 3a TO, KAK KOHBEPTUPOBATh SMOLIMM U TAJIAHT B JAEHBIH.

Ckopee Bcero, Pycnany Iloroguny npuaercs yiTu Beien 3a —JIE€BYIIKONW. JTO HE HaKa3aHUE —
HaIpoTUB, HY)XHO IIOCTapaThCsi €ro OCTaBUTb, €CIM OH CMOXET paboTaTh B HOBOM CHCTEME
cOaTaHCUPOBAHHOTO YIIPABIICHUS, B KOTOPOH pelIeHUs IPHHUMAET Tpyma Jitoaei. Ho mpobiema B Tom,
YTO TAaKHE JIIOJIU MEPECTPAUBAIOTCS € TPYAOM. JKepTBOBaTh 3TOM CUCTEMOW paay XOPOIIEro 4YeloBeKa
HE “CTOWUT — TOJIbKO OHAa MOXXET CHU3UTH BEPOSITHOCTH OIIMOKU. A 3arOHATH ce0s B YroJl U 3aBHCETh
OT OJIHOTO COTpYAHMKA — 001b110# npocueT. Tak uro «[Iuky» noHagO0OUTCs HOBBII TUII YIIpaBJIECHLIA.

Cepreii ®uionoBuy, gekan lllkoast menerxkmenta HUY BIID

JI1st OCBETOMIIEHHOTO YMTATeNsl CUTyalnst Ha TenekaHae «IIuk», onmmcaHHas B KeHce, — 3TO
BCEroO JIMIIb MEPENoKEHUE COOBITHM, MPOUCXOAIIMX HAa M3BECTHOW paavocTaHimu. Bmpouem, npu
YKEJIaHUU MOXHO ObUIO Obl HAWTH M JIpyrue aHauoruu. VIHBIMH ClI0BaMHU, B KU3HU BpeMs OT BPEMEHU
MIPUXOJUTCS CTAJIKUBATBCS CO CIIydasMH, KOTJa CO3JaTellb YCIIEIIHOIO MPOEKTa caM K€ HAYMHAET
CO3JJaHHOE pa3pyliarh. Ba)kHO MOHATH MPUYMHY ATOrO (PEHOMEHA, YTOOBl OTBETUTH HA BOIIPOC O TOM,
yTo Aenartk EBrennto Jopomry.

VY 1106010 MpOeKTa MM OPraHu3aliy €CTh CBOW )KU3HEHHBIN HUKII. CyIIeCTBYIOT pa3Hble MOJENN
ATOTO JKU3HEHHOTrO IMKIIa. OHAa U3 caMbIX MNOMYJISPHBIX — 3T0 Mozenb Mixaka Anuzeca. B pamkax
3TOM MOJIENH pa3pylIEHNE OPraHU3alHA MOKET IPOUCXOAUTh HA Pa3HBIX TAIlaxX €€ pa3BUTHUs, €CIIM OHA
MOTa/1aeT B TaK Ha3bIBaeMbl€ JIOBYIIKH, TO €CTh KOTJ[a PYKOBOJCTBO coBepIIaeT omnoku. OgHaKo 3aKaT
(crapeHue) opraHu3alry MOKET MPOUCXOJUTH U MO MPUYUHE TOTO, YTO U3HAYAJIbHAS UJesl, Ha OCHOBE
KOTOpOil Oblia co3laHa KoMIaHus, cedst ucuepnana. YroOsl n3bexaTh CTapeHus, HAJO0 MPEAJIOKUTh
HOBYIO UJICIO WJIH PAJUKAIIbHO OOHOBHUTH CTapYIo.

Kaxxercs, 4uTo rmaBHBIM peaakTop TeleKkaHajla IOHUMAeT 3Ty MpoOiieMy U pellaeT, YTo MpuIlia
nmopa oOHOBUTH PYKOBOJCTBO KaHaja, HaJesChb, YTO HOBBIM U IPHU 3TOM MOJIOJION YEIIOBEK CMOXKET
YBEJIMYUTH 3pUTEIBCKYIO ayuToputo. Mes, Ha Mol B3, BnoiHe ocMbiciieHHas. [Ipodiema coctout
B TOM, KaK OHA pEan3yercs.

3amedy, 4TO CIO’KET JaHHOIO Kelca MOXHO MHTEPIPETHPOBATH B paMKaxX OYEHb MOIYJSIPHON B
HaIIM THU TMCKYCCUU 00 yIpaBJiIeHUH TalaHTaMU. SICHO, 4TO AJis ycrexa TejieKaHaja ero pyKoBOJICTBO
JOJIKHO OBITH COPMUPOBAHO M3 TANAHTIIMBBIX JtoAei. Ho kak ompenenuTs CTeNeHb TalaHTIMBOCTH
HOBOro yesoBeka? B nckyccTBe 3Ta npobdiema pemraeTcsi OTHOCUTENBHO mpocto. Hamucan XymaoxHIK
KapTUHY, KOTOPasi IPUBJIEK]Ia BHUMAHUE — O HEM MOT'YT 3arOBOPUTH KAK O TAJIAHTIMBOM JKHUBOIIUCLIE.
To >xe MO’KHO CKa3aTh O MmucaTese, KHUra KOToporo nojiyyuia npusHanue. Takum 06pa3oM, B HICKYCCTBE
XapaKTEPHUCTHKA «TAJAHTIIMBBII) MPUCBAUBACTCS YEJIOBEKY 0 pe3yjbTaTaM €ro -AesiTeIbHOCTH. B
TMEHEPKMEHTE CHUTyallus CJOXHee. 3JeChb YacTO TaJlaHTOM Ha3bIBAIOT MOJIOJOrO 4YeJIOBEKa,
o0Jaiaroiero, Mo MHEHUIO €ro PyKOBOAMUTENS, TOTEHIIMAIOM, KOTOPBIH ellle JoJhkeH MposiBuThes. Ho
B€/lb 3TOT MOTEHIMAJ MOXKET U He peaiin3oBaThcsi. MHe npezacrasisercs, 4yro Pycnan [lorogun mor
CTaTh JKEPTBOU ITOU IIyTAHULIBI.

Kak Buano wu3 keiica, Acs lllernoBa cBOEH HCHOJHUTENBHOCTBIO M HHEPrued Mpou3Besa
BIIEUYATJIEHUE Ha TJIABHOTO pefakTopa. Ho moctatodHo nmu 3TUX KayecTB, YTOOBI cTaTh 3 (PeKTUBHBIM
3aMeCTHTEJEeM TJIaBHOTO pelakTopa U TeM Oojee TeneBeayuieit? Oxa3anoch, 4To HeT. Ace SIBHO He
XBaTaeT OOLIe KyIbTypbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEHUKE — BCEro TOro, 6e3 d4ero
HEMBICIIUM XOPOIIHH TeneBenynuil. K coxaienuto, 3Tu HegocTaTku «He seyarcsh». Cryrats [lymknna
¢ HekpacoBbsIM cilydaliHO HEBO3MOXHO. HayduTh 4enoBeka pasinyaTh XypHaIUCTCKUNW HANop M
xaMcTBO — TOXke. [loaTomy nonpo6oBats LllernoBy B ponu TeneBenyieif, BO3MOXXHO, U crousio. Ho
OLICHUTBb PE3YyJIbTaThl DKCIIEPUMEHTA U IEPCIEKTUBBI dTON JIEBYILKHU CIELOBAJIO IO CaMbIM CTPOTMM
npodeccuoHaTbHBIM MEPKaM.

Msue npezcrasisiercs, yto EBrenuii Jlopoin MoXeT MONbITaTbes OOBSCHUTH Bce 3TO Pycrmany
[ToronuHy, UCNOIB3ysl CBOM MHOTOJIETHHE APYKECKHE OTHOLIECHUs ¢ HUM. ECTh 11 Hazxexaa, 4To TOT
ero ycnbimut? Hanexna ymupaer mocnenneil. KoHeuHo, MOXET OKa3aTbes, YTO BIIOOJIEHHOCTH B
MOJIOIYIO COTpYIHHULY nomemaer lloroguny noHATs TOUKY 3peHMs Apyra u copatHuka. Torga /Jopoury
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MPUIETCS pelliaTh, CTOUT JIM €My OCTaBaThCs Ha TelieKaHayie. Bpsij Jin OH 3aX04eT MPUHUMATh Y4acTHE
B pa3pylIEHUH TOTO, YTO CaM CO3/aBajl C HYJIs.

3aganne 2. Auanus npakrudeckoit curyarun: «OKAYHTEK-POCCHSI»®

[To nannmaTuBe prHAHCOBOTO AUpeKTOopa Mapuu Kum kpymnHo#t komnanuei 0buta nmpuodpereHa
BBICOKOD(p(PEKTHBHAS KOMIIBIOTEpHAss TporpamMma. [IporpamMma HW3roTOBISUIACH — KOpHOpammei
KOMIBIOTEPHBIX MporpamMm «IkayHTeK-CILIA», rae ucnomHuTenbHbIM AUPEKTOPOM paboTaia moapyra
Mapuu - Onsra CBercosn. OHaKo mporpaMmma 0Kaszaaach «KPpHUBO», TO €CTh C CEPbE3HBIMU OIITHOKAMHU.
PykoBoauTens opraHu3anuu He MPOCTHS Mapuu 3TOH OMHMOKKA U YBOJIWII €e. DTO OBUIO MOTPSICEHUEM
it Mapuu. B ToT e neHb oHa mo3soHmIa Oibre u motpedoBaia pa3bsICHCHHN.

Onucanue cutyaluu

[eHb B siHBape

Beuepom B monenenpHuk 15 stHBaps 1996 r. Onsra CBEHCOH, TJIABHBIM HCIOJHHUTEIBHBIN
JUPEKTOp KOMIAaHUU «JKayHTeK — Poccus», HaKOHEN-TO OcCTajlach HaeAuHe ¢ coOoil B OAHON U3
HEOOJIBIIUX KOMHAT CBOEr0 MOCKOBCKOTO oduca. Jlenp Obln yxkacHbii. He ciywaitno B Poccum
MOHEIEIPHUK CUUTACTCS TsDKENbIM THeM. [lepBoe, uTo MpHIIIIO €if B TOJIOBY — 3TO MBICIB: «A 3a4eM
MHE BC€ 3TO HYXHO?» Buaumo, naBan 3HaTh cebs ctpecc. OHa MBICIEHHO BEpHYJACh K HaYaly 3TOTO
KOIIIMAapHOTO [THS, TBITAsSCh BOCCTAHOBHUTH B MAMSTH T€ COOBITHS, KOTOPHIC MOJBEIH €€ K TaKOMY
BOIIPOCY.

YTpoM Ha eKEeHEeNeTbHOM COBEIIaHNHA MEHEHKEPOB KOMITAHUY €M J10JI0KUIIU, 4TO Ha KoHel] 1995
r. OBUTO MPOJAHO PEKOPIAHOE KOJIMYECTBO KOMITBIOTEPHBIX OYXTalTEepPCKUX MPOTPAaMM — OCHOBHOTO
MPOJYKTa KOMIIAHWHA M 32 ATO OBLI MOJYYEeH IMPHU3 TOJOBHOW Koproparuu. OJHaKo WHTCHCUBHBIC
WHBECTUIMMU B pa3BUTHE B 1995 I. Mo4TH HE OCTAaBUIIM JACHET HA CYETY KOMIIAHUU MO COCTOSIHUIO Ha
Hayano 1996 r. Oco3HaBas CIOXUBIIYIOCS cUTyanuro, Oibra, oOpaTUBIIMCH K CBOMM MEHEHKEPaM,
ckazana: «Jla, Mpl paboTaeMm Kak KoMaHa. JleHer Ha cueTy ceiyac IeWCTBUTEIHHO Majo. Y Hac eCTh
npoOieMbl». B utore oHa mpemioxkuia MEHeIKepaM pacCMOTPETh /1B BapUaHTa KOMIIEHCALIMOHHBIX
CX€M, HalpaBJIEHHBIX Ha OOJBUIYIO CIUIOYEHHOCTh KOMAaHIbl U MOTHBHUPOBAHHOCTH €€ YYaCTHUKOB.
[lepBas cxema Obljla HE YeM MHBIM, KaK BBEIEHUEM ISl MEHE/DKEPOB UHCTUTYTA MapTHEPCTBA, a BTopast
— MpUTrjalieHueM X K ydactuio B mpuobuisax (10% oT mpuObLIN Kak1I0To U3 OTIEIIOB).

HeoxunganHo BOCIOMUHAHUS NPEPBAIUCH B €€ FOJ0BE PAa3MBIIIICHUSAMH, TONBITKON OCMBICIUTD
cBoe HOBoe cocTtosiHue. «L{enbro Moeit xku3Hu Beerja OblIo KauecTBO. KauecTBO aGCOMIOTHO BO BCEM.
KusHp 1 KadecTBa CO3/1ae€T KayecTBO KM3HU. JlenaTe 3TO M jocTuraTh pesyibTaTa — JUIsl MEHS
HMCTUHHOE BO3HarpaxkaeHue. KauecTtBo genaer MeHs U JIF0AeH BOKPYT MEHS JIydlle, Kak C MOPaJIbHOM,
TaK ¥ C MaTEepUAIILHON CTOPOHBD.

BepnyBuiucek k cOOBITUSIM JHS, OHA BCIIOMHUJIA, UTO CETOJHS il 3BOHMJIA ee OIu3Kasi moapyra,
KOTOpasi HECKOJIbKO JHeW Hazan mnpuobOpena y Onbru Ui CBOEH KOMIIAHMUM OJIHY U3
BBICOKO?(D(PEKTUBHBIX KOMIBIOTEPHBIX MporpamMm «JkayHTek». llompyra paborana ¢uHAHCOBBIM
JTUPEKTOPOM B KpymHOM pupme. OHa cooOmIMIa, YTO KYIUIEHHAs €10 MporpaMMa 0Ka3anach «KpUBOil»,
T.€. C Cephe3HbIMH OlMOKaMu. PykoBoaUTENb HE IPOCTUIT €l STOT MpocyeT u yBoJiuia ee. C ropeunto B
roJyioce oHa cupocuiia Onbry: «Kak takoe morno ciayuntbea? Tol ke Mo nogpyra». Onpra noHuMana,
YTO 3a BCE MPOUCXO/AIIEE B KOMIIAHUN OTBEUAET OHA M TOJILKO OHA. M ciyduBIIeecs HE MOIJIO €€ He
pacctpoutb. llocme moapyru mno3BoHua 3amectuTelb OIBIM M MOPOCTO OLIEJIOMHII €€ CBOUM
coobmenrneM. OH 3asBHII, YTO YBOJBbHSETCS U3 KOMIAHUU. Bce cBor 00BSICHEHHUS OH CBEN K TOMY, YTO
MPOCTO yCTal.

[Tocnenneit kamnelt, 3actaBuBiield OIBry CEepbe3HO 3aAyMaThCcsi O CBOEM OYAyIIeM, CTallo
W3BECTHE O TOM, YTO DSIJI YICHOB €€ KOMAaHJbl OTBEPINIM 00€ MPEAoKeHHbIE €0 KOMIIEHCAIIMOHHBIE
CXeMbI, TTOTPEOOBaB B3aMEH MPOCTOTO YBEIMUYEHHUs 3apiuiaThl. B ATUX cXemMax WX HE YCTpauBalu
MOSIBJIAIOIIMECS MPU 3TOM PUCK M OTBETCTBEHHOCTh. OHU TaK)K€ COMHEBAJIUCH B MEPCHEKTUBHOCTU
JTaHHOTO Ou3Heca. 1 BHOBH BOCIOMHUHAHUS JTHS MPEPBAMCH Pa3MBIILIEHUSIMH O KU3HU U padote. «M
BCE-TaKd B JKM3HU YAAJIOCh JOOWTHCS MHOTOTO. bu3Hec mjs MeHsS — 9TO caMmoBbIpakeHue. S ropaa

8 Curyauuu ny1s 00yuenus ynpasnenuro/ Iog pen. AU Haymosa. — M.: Illkona 6usneca MI'Y, 1997, ¢. 54—69.
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co0oil. A korja MHe IUIOXO, TO S BCErJa JyMar O TOM, CKOJBKO sl caMa caenana Juid cedst U s
OKpY)KaIOLIUX MEHs Jrosed. A crenana s A Hux Hemano. [loyemy ke oHu Tak nocrynuinu? Jiroau
JOJIKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTh. DTO Kak B criopte. buznec — 310 cBoero poja cnopt. B
4yeM ke 7e510?» B noucke orBera Ha 3TOT Bolipoc Ouibre NpUIuIOCh BOCCTAHOBUTH B MAMSITH HE TOJIBKO
CErOJIHALIHUN JCHb.

Kopnopanusi komnboTepHbIX nporpamMMm «JkayHTek -CLIA»

Kopmoparmust  «Jkayntek — CIIA», sBistomasics pa3paOOTYMKOM — HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX IPOrpaMM B 001acTH OyXrajJTepcKOro ydera M yIpaBieHUs (QuHaHcaMu, Obuia
ocHoBaHa B Kanmudopuuu B 1984 r. B cienyroniem rory KoMmmnanusi umena yxxe 17 oTaeneHuii B BOCbMU
CTpaHax, a ee 1oxoA gocturan 60 miH noa. Komnanus sBisieTcst HE3aBUCUMON OTKPBITOM KOpIIOpalyeH,
KOTUpYIOIIelcss B ABTOMaTHYECKOW CHCTEME HAllMOHAJIbHOW accolMaluyd OUpP)KEBBIX JUIEPOB
(NASDAQ). 3a st roasl komnanus npuoOpena 40 ThIC. KIMEHTOB BO BCEM MUPE, K YUCIY KOTOPBIX
oTHocsTCs «AMmepuksH Tenedon sun Tenerpady, «bapknait banky, «Jxxenepan InexkTpuk», «I 0aaMH
Cake», «Oxcunenran [lerponuym» u MHOTHE Jpyrue usBecTHble pupMbl. [Ipogaxky cBoux mporpamm
«DKayHTEK» OCYILIECTBJISET HaNpsIMylo depe3 Oosiee 4eM ThICSA4Yy JAWUJIEPOB, areHTOB IO IPOAAXKE,
CHUCTEMHBIX AHAIUTHUKOB M KOHCYJIbTAaHTOB IO KOMIIBIOTEPHBIM IpOrpaMMmamM. Y KOMIAHUHM TaKkKe
CIIOKHJIOCh ~CTPAaTerMyecKoe MapTHEPCTBO KaK € MHUPOBBIMU JIMJEPAaMH — [OCTABIIMKaAMH
KOMIIbIOTEpHBIX cucteM — WBM, «/lumxuran OxBunMmeHT», «Xbtonert Ilakkapa», «Can
Muxkpocucreme» U «MalikpocopT», Tak U ¢ KPYMHEHIINMH KOHCYJIbTAlUOHHBIMU (rpMamMu «bobioi
mectepkn». Co BpeMEHHM CBOETO OCHOBaHMS KOMIIaHMS pa3paloTajia IIMPOKUM  CIEKTp
MHTErPUPOBAHHBIX CUCTEM yIIpaBJeHUs] PUHAHCAMU U MH(OpMaLUe.

CeroniHst IoJ1 TEpPMUHOM «DKAyHTEK», T.€. 0a30BbIM MPOYKTOM KOMIaHUH, TOHUMAETCs MOIIIHAs
crcTeMa, MO3BOJISIONIAs MOJIb30BATENI0 aBTOMAaTU3UPOBATh BCE ONepaluy 1o o0paboTke GpruHaHCOBOM
uHpopmanuu. [Iporpamma cocTouT U3 psAfa CHENHUAIU3UPOBAHHBIX MOTyJIeH, KOTOPbIE MOT'YT paboTaTh
KaK 10 OTACIBHOCTH, TaK U BCE BMECTE B MHTEIPUPOBAHHOM pexxume. KoMmaHus cuuTaer, 4To Taxas
CTPYKTypa MpPOJyKTa JIENaeT €ro UACAIbHBIM AJIS UCHOJIb30BaHHUSA B MajoM Ou3Hece, B JUHAMUYHO
pacTymux ¢pupMax U KpyImHbIX OpraHU3aLUsAX ¢ MHOXKECTBOM MEXKIyHapOAHBIX OTICICHUH.

«JkayHrek - Poccus»

«JKayHTeK» OTKpbLIa cBoi oduc B MockBe B 1993 1. u B mepBbie rofpl pabOThl JTOCTHUTJIA
MATUIPOLEHTHOM 107U BCEX MHUPOBBIX MPOJAXK I'OJOBHON KOMIIAHWM, MHOTOKPATHO MPEB30MIS BCE
HMMEBIIMECS HA 3TOT CYET 0XKHUJAHMS €€ PyKoBoJcTBA. C TeX MOp KOMIIAHHUS UMEET CBOU OTIEICHUS B
Cankr-IletepOypre, Kuese u Anma-Ate, cymena 3aBoeBath noBepue 6osee 100 ximuento B CHI™ u
ctpanax bantum, cpeau koTopeix «MoTtoposay, «IIpokrep »ua ' MOm», «/KeHepan DIEKTPUK»,
«Karepnumiep», «Mepcenec-benny, «llonmapoun», «Keir Ilm Om [Txu», «lIpaiic Yorepxaycy,
«COI3KOHTPAKT", psiJi KOMMEpPYECKHX OaHKOB W Apyrux opranuzanuii. Takue pesynbTaThl ObLIN
JNOCTUTHYTBHI B IEPBYIO Ouepe b O1aroaaps yCHUIMsSIM OCHOBATENsl KOMIIAHUU U ee npe3uaenta — Onbru
Csencon. Ilocne neperoBopoB ¢ «JOkxayntek — CIIIA» oHa mosydnsia MCKIIOUYHUTENIBHOE MPAaBO Ha
npoaaxy B Poccun u gpyrux crpanax CHI' kommnbroTepHBIX mporpamMm «JkayHTek». Eil ynamoch
coOpaTh KOMaHy BHICOKOMOTHBHUPOBAHHBIX U CHOCOOHBIX MpodeccroHanoB. COBMECTHO OHH MPUIILIH
K BBIBOJTY, YTO Tepe HUMH OTKPBIBAIOTCS OTPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyIe cepe nernoBoi
aKTUBHOCTH B Poccun M 4TO 3aBoeBaTh CBOE MECTO B 3TOH cdepe OHM CMOTYT, JUIIL COCIUHUB
CIIOHEHIINHN U MOJE3HBIA MTPOAYKT — KOMITBIOTEPHBIE TPOTPAMMBI « IKAYHTEK» C TTTYOOKUM 3HAHHUEM
PBIHKA U TOTO, YTO XOTST MOTPEOUTEINH.

Kommanuss Omnbru, «3JkayHTek — Poccusi», CTaB HCKIIOYUTENBHBIM JAUCTPHUOBIOTOPOM
KOMITBIOTEPHBIX Mporpamm «JkayHTek» B Poccunm u crpanax CHI', pa3paboTtana, mpucrnocobmia K
HY)KJaM TIOTpeOuTeNeil U cTana mpojaaBarh 3T MPOrpaMMbl ' CBOMM KiueHTaM. KoMmanus nMena B
cBoux oducax B Mockse u Cankr-IlerepOypre mrar 4nucieHHOCTbIO 66 yenoBek. Bee oM poccusiHe, 3a
ucKioueHneM 1 Jxona — Myxka OJnbru U ee mapTHepa Mo KOMIIAaHMM — OH aMmepukaHen. Onbra
CUMTAET, YTO UMEET OJEeCTAIUI MepcoHa, OOIBIIYI0 YacTh KOTOPOTO COCTABISIOT "KaHIUAATH HAYK.
CpenHuii Bo3pacT pyKOBOIAIIETo coctaBa komnanuu — 30 jet. Panee MHOTHE U3 HUX OBLTH KPYITHBIMU
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(GyHKIIMOHEpaMU B KOMCOMOJIE U MApPTHH, (PU3UKAMU-TECOPETHKAMU WIIM JIMHTBUCTaMU. Bce oHM umenu
Onecrsniee oOpazoBaHue. MHOTHEe M3 HUX SBISUIMCH BbITyckHuKamMu MI'Y. 3amectutens Onbru,
BukTop, mocTur yxke mATHACCATUICTHEr0 BO3pacTa, a B CBOE BpeMs ObuI cTyneHToM AHnpest CaxapoBa,
HOOeneBckoro naypeara. CeromssiHss cBoOoaa Beibopa B I Poccuu, mo Muenuto Onbru, mo3BoJisieT
9TUM JIFOJSM TIOJIHEE WCIOJB30BaTh CBOM; CIIOCOOHOCTH B KOMITAaHWUHU «JKayHTEK». «HeB03MOXKHO
HMMETh XOopoluii 3apadotok B yuuBepcutete win HUU, a y Hac Bce 3apabarbiBatoT MHOTO. MBI Haluiu
CBOM MyTh pabOTHI C KOMITBIOTEPHBIMU MTPOTPaMMaMU U JIeJIaeM Ha 3TOM JICHBI».

PpiHOK KOMIIaHUH

K cepenune 1995 r. «Okaynrek — Poccusi» npeiarana Ha pbiHKe 12 u3 20 mporpamm
«OkayHTeKk». DT 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «PYyCU(DUIIUPOBAHBD M MPHCIIOCOOICHBI K
HY)KJ]aM KOHKpPETHOrO pbIHKa. 3a 3Ty paboTy kommanus B 1995 r. momydusia mpusbl TOJIOBHOU
kopriopanuu. LleHTpanbHOE€ MecTo cpenu HUX 3aHuMana nporpamma «lmaBuas Kaura" (Premier
Ledger), Bxirouaromias IjiaH CU€TOB, MPOBOJKH, OasaHchl U 000poThl. Ilaker «['maBHOU KuHuTM»,
OJ00HO JPYTUM MPOAYKTaM KOMIAHUM, MPEAJIarajics Ha pbIHKE KaK OT/EIbHO, TaK U B MHTETPALIUU C
OPYTUMU TOpOAYKTaMU «JKayHTEK. OJTO IMO3BOJSUIO O0OECIEeYUTh KIMEHTOB IMOJIHOM cHucTeMOn
¢uHaHcoBol uHpopManuu. DOUHAHCOBBIE MOIYJIM BKIIOYAIM TaKXe MpOorpaMMbl pacyeToB C
MOCTABIIUKAMH U 3aKa3UMKaMH, 3apab0THOM MJIaThl, MHOTO BaJIOTHOIO y4yeTa u aApyrue. B nonoianenue
Npeyiaraifich CUCTEMbI INIAHUPOBAHUS TPOU3BOICTBEHHBIX pecypcoB. B 1995 r. «OkayHTek» nepenuia
ot DOS k Windows. D10 OblT BEIHYXJICHHBIM KOHKYPEHTHBIN IIIar, MOHIBIINHN, 0JJHAKO, CTOMMOCTh
nporpamMM. Oibra Tak omnucaiga CBOIO KoMmmaHuio: «Bo BHeapeHdeckoil paboTe Mbl MOXOXKH Ha
Oyxrantepckue kommnanuu «bombmioit mectepku». OgHaKO BO MHOTOM MbI Jiydmie HUX. KimeHTs
OTJAIOT MPEANOYTeHNE HallleH MPOAYKIIUUA. MBI HMeeM XOpoIlylo IpUOBLIb U BRICOKOE NMPU3HAHUE Ha
pbiHke. Cpey HalMX KIMEHTOB KPYIHEUIINE aMepUKaHCKUE KOpHopaluy, AeiicTByromue B Poccun, a
TaK)K€ M3BECTHBIE POCCHICKHE KOMIaHWH, OaHkH. Bce 3T0 MBI co3manu uyTh OOJbIIe YeM 3a TOJ.
Ceroanst MblI TJ1aBHAs CUjIa HAa CBOeM phIHKE B Poccuu. XoTst MOl 3aMeCTUTENb. IIIYTUT, YTO, €CIIU OBl
MBI IEHCTBUTENILHO XOTEIH 3apaboTaTh IE€HBI'H, Mbl JOJKHBI ObLIH Obl YBOJIUThH BCEX, 3alIOJHUTH BCE
HAaIIM TOMEIICHUS AITMKAaMU C BOJKOI U MPEBPATUTHCS TAKUM 00pa3oM B BOJOYHBIN CKIam».

Ona npopospkuia: "Mbl HE OXKHJIaeM ceildyac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHIIMH CO
CTOPOHBI 3amaja, TaK Kak 3TO OYEHb U OYEHb JIOPOroe yaoBojibCTBUE. Psa kommnanuil «bosbmoit
LIECTEPKU SBJIAOTCS HAIIMMHU KJIMEHTAaMH, HO OHM MOTYT CTaThb HAIIUMHM MOTEHLHAIBHBIMU
KOHKYPEHTaMH, B TOM YHCJIE T€, KOTOpbIe MOJb3ytoTca mporpammamu «Ctap». [Iporpammsl «Crapy»
nosiBwiIKch B Mockse B 199.1 1. u OblTH MepBBIM 3aMaHbIM MPOJAYKTOM TaKOTO poOJia, BBEJACHHBIM Ha
poccuiickuii peiHOK. B 1995 1. 661510 yeTanoBieHo 6ogee 160 komwmit «Ctapy. «Mbl, 0HAKO, cTapaeMcs
COTPYIHHYATH C HUMH B 3TOH 00JIaCTH».

OnuH U3 BBICIIUX PYKOBOJUTENEH KOMIIAaHUA APTYp AHJIEPCEH B CBOEM MHTEPBbBIO 3asBUIJI, UTO
MporpaMMbl  «JKayHTEK*-- SABIAIOTCS OJHUMH U3 JIYYIIMX M MOTYT OBITb HCHOJIb30BaHBI
WHTETPUPOBAHHO MJIsi Bceil (UHAHCOBOM cuctembl koMmmaHuu. Kpome «JkayHtexk» u «Ctap» Ha
poccuiickuil ppIHOK BBOIMIINUCH mporpamMmbl «Cancucy. C 1993 r. Obuio ycTaHOBJIEHO 78 KOMIUIEKTOB
Takux mporpamMMm. «PBIHOK OyXraiarepckux KOMIIBIOTEPHBIX MporpamMm pacteT B Poccun odeHb
OBICTPBIMU TEMIIAMU, — OTMETHJI MIPEICTABUTENb KOMIIAHUU APTYp AHJIEpCeH. — DTH MPOTrPAMMEBI BO
BCceM OoJblIIeM KOJHMYECTBE MpHOOpeTaroTcs KommnaHusMu B Poccun. DTO B OCHOBHOM KOMIIAHHMHU,
KOTOPBIE MPUBJIEKAIOT NHOCTPAHHBIE NHBECTUIIMH, U ayAWUT JUIsl HUX OYEHb Ba)KEH». J[aHHBINA pBIHOK
TobKO B MockBe onieHuBaics B 1995 r. B cymmy 300 mMiuH fo7. B rof. Xotd B Poccun 1 CymiecTByroT
CBOM MECTHBIE OyXrajarepckue NporpamMMbl, OHHM OTJIHWYHBI OT cucteMbl GAAP (oOuenpuHsThbie
NPUHLMUIBI 3KKayHTHHIa), COOTBETCTBYIOIIEH 3amajJHbIM CTaHAgapTaMm. Poccuiickue mporpamMmbl He
MOJXOAT 3aMnaHbIM ayauTopam. [IpenMyiiecTBOM 3anaHbIX OyXraaTepcKUX MpOrpaMMm sBJISETCs TO,
YTO OHM MOTYT KOHCOJHMJIUPOBATh M TPEeOOBAHUS POCCHMCKUX KOHTPOJBHBIX OPTraHOB, M CTaHIAPTHI
GAAP. Onm Beayr cBOEro poja «ABOHHYIO Oyxrantepuio». Onbra mnojmnucaia CBOM KOHTPAKT C
«xaynrek — CLLA» B anipenie 1994 r., cpa3y nmocie Toro, Kak y Hee poauiics pedbeHok. Korjga Hauanuch
ee MeperoBopbl 0 KOHTpakTe, komnanusa «JkayHtek — CIIIA» ouenuBanaces B 330 MIIH 1071. U ©Mena
550 yenoBek mepconana. Ounbra ckazana: «Kpyrom ObuT cymacumienmuii oM, Korja MOJMHCHIBAICS
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KOHTpakT. B 310 Bpems B «Okayntexk — CILIA» mpoxoauny BaskHble W3MeHEHH. bbuin oOHapyXeHbI
cepbe3HbIe TPOOIIEMBbI, CBS3aHHBIC C perucTpanuei 3akazon. Bee unensl CoBera, BKIIIOYast OCHOBATEII,
ObUIM YBOJICHBI, M MEPCOHAJ CYLIECTBEHHO CoKpamieHn». Onbra mojamucana KOHTPAKT YK€ C HOBBIM
IJIaBHBIM UCIIOJIHUTENBHBIM IUPEKTOpOM KoMnaHuu. OHa 3ametuna: "Cpasy e 1ociie 3Toro KOMIaHus
BBICKA3aJl COXKAJIEHUE, YTO 3TO MPOU301LIO0. [I0YTH roJ1 OHU MBITAIUCh EPE3AKIIOYUTH ITOT KOHTPAKT.
B pesynbTare Bce moiydnsaoch HaAOOOPOT — MEpPBOHAUYAIbHBINA MSTUIETHUM KOHTPAKT MPOJIMIA HA
JeCsSTh JIeT, NpUHUMAas BO BHHUMAaHHE IIPEBOCXOJHYIO JESITENbHOCTh «OJKayHTek — Poccusm.
JlanpHelee Npu3HaHue yCIexoB U 3HaueHus: komnanuu OJbru ObUIO CBSI3aHO C BU3UTOM B MOCKBY B
cepeauHe 1995 r. riaBHOrO UCIOJHUTENBHOTO JUpeKTopa komnaHuu «kayHTek — CHIA», Bo Bpems
KOTOporo oH BcTpeTwiics co CBeHCOH U ee komanaoi. Ilocne cBoero BusuTa oH ckazan: «Poccus
SBJIIETCS OJIHUM M3 HanboJiee NepCIEeKTUBHBIX PHIHKOB JJIs KOMIaHUU. ['0/1 Ha3a [ Mbl 3/1eCb HUYETo He
uMenu, a ceiuac y Hac yxxe 70 xknueHtoBy. [logo6Ho xomnanusm bombiioi mectepkn», «DKayHTEK»
00yuaeT KJIIMEHTOB HUCIIOJIb30BAHUIO PA3IMYHBIX METO/I0B 3KKayHTUHTa. B 370l cBsi3u Onbra ckasana:
«HexoTopble n3 KOMITaHUI «bOoIBIION NIECTEPKU» MPOKINHAKOT HAC. JIOJKHBI JIM MBI B 3TON CUTyalluH
KOHKYpHPOBATh WJIK UM CJIEyeT COTPYIAHNYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO MHTEHCUBHO 3aHAT
KOHCYJIbTHpOBaHHEM. X 3azmeBaeT TO, YTO Mbl NPOHUKIM B Ty e Humy. Ho Mbl JTOMKHBI
KOHCYJbTHUPOBATh, YTOOBI MPOJBUHYTH CBOM MPOAYKT Ha HOBBIM phIHOK". OHa nobaBuna: «Ceiuac, s
IyMaro, 00pa3oBajoch HEKOE paBHOBECHE, B KOTOPOM BCE HAIIUIM CBOE MECTO. MBI Bce JeaeM OIHO
neno». Onbra omucaiga CBOIO KOMIIAHMIO KaK OPraHu3allMi0 C MPENeNbHO 3aHATHIM U YCEPAHO
paboTaronium nepcoHasioM: «UToOBl MPUCIOCOOUTH HAll MPOAYKT K POCCHHCKOMY pBIHKY, MBI
MOTPATHIIN JIBEHAATh YeJoBeKO-JIeT. JlecsTh mporpaMMUCTOB ObUIH 3aHATHI aJanTaleil Moxyiaei u
NIBAJILIATh MEPEBOINIMN TEKCT Ha PyCCKUH sA3bIK. Jlpyrue momMoranu peaan3oBaTh 3TH YCUIIHS, a TAKKe C
KOHCYJIbTAIlMOHHBIX MMO3WLUI OLIEHWBAJIM MEpPCHEKTUBBI ISl HAIIero OyXraiaTepcKoro MpOAYyKTa.
TpyaHo OBLTO ONIPEACTNUTD, KTO YeM OBLIT 3aHAT — KaXKIbI UMeEN CBOM NPOeKT. Kaxk b1l mpoBepsit ceOst
caMm. HexkoMy 6bu10 3TO czienath co cTOpoHbl. B nmomenienusax crosna tumuHa. Hekotopsle paboTanu
noMa. PaGota Ha noMy moompsulach, Tak Kak 3TO COKpAllalo0 HAaKJIAAHBIE PAacXOAbl KOMIIAHUU.
CroumocTs apeHpl TIOMeleHni Obl1a oueHb BhIcOKa. Celiyac y Hac 160 kB. M paboueit muomaam B
Cankr-IlerepOypre u cBoime 300 kB. M B MockBe. Mbl Hanumaem monaeid B Cankr-IletepOypre u
cobupaemcst pacupuTh mtat 10 20 COTPYAHUKOB B CIEAYIOIIEM roay». B oTinnume ot mporpaMMHcTOB
B CIIA, y Onbru mporpaMMHCTBI XOJST Ha pabOTy B KOCTIOMAax M MpH rajctykax. B «DkxayHTex —
Poccus» Bce NOKHBI XOAUTH Ha paboTy B ofexiae (GopManbHO-AEn0BOro ctwid. Takas MOJUTHKA
IIOMOTaeT MPOU3BECTU OJArONPUATHOE BIEUATIEHHE HA KIMEHTOB U B KaKOH-TO Mepe MOJYEepPKUBAET
pa3sHULy MEXIY ABYMs KyJlIbTYypaMH — aMEPUKAHCKOW U POCCUICKOM.

N3 ucropuu Oabru

Omnbra ponunace u Beipocna B Cankr-IlerepOypre. Poaurenu ee Obuin nHXeHepamu, a Ael —
My3bikaHTOM. OHH Janu eii mpekpacHoe 00pa3oBaHKe, ONPEACTHIIN €€ B My3bIKaIbHYIO IKOIY, I/Ie OHA
cTana mnpodecCHOHaTbHOW NHAaHUCTKOW. OHAKo [gaHHas O0OJacTh JEATENBHOCTH Oblla OYEHb
KOHKYpeHTHOM, 1 Onbra ocraBuia 3710 3aHsaTue. [Ipomenmure roapl He Tponaiu AapoM, TaK KaKk OHA
MHOTI'O M ycepaHo yuuiack. OHa cTaBuia Leib u gocturaina ee. Korza et ucnosnuinocs 18 ser, cembst
nepeexana B Yukaro. Ha 3tor MoMeHT Onbra quiis HEMHOTO 3HaJIa aHTJIMKUCKUI, HO CKOPO MOJIOKEHUE
nen u3MeHunoch. [Ipogomkasi cBO0 MCTOPUIO Ha CBOOOJHOM aHTJIHMICKOM, OHa oOBsicHWIA: «S 10
OJICPKUMOCTH LIeJICHAIIpaBiieHHas HaTypa. Mol oTell CcpaBHUBAJI MEHS C MOE3/I0M, MOCKOJbKY 51 HE
CMOTpIO 10 CTOPOHAM, a Jiedy TOJIbKO BIepen, K uenu. M xorma s moctaBuia ceOe HEeNbi0 BHIYYHUTH
AQHTTTUHCKUHN, TO JIeala 3TO 04eHb ObIcTpo. [JoOuiace s 3TOT0 HE MOTOMY, YTO TATAHTINBA, a TIOTOMY,
YTO U3yyana A3bIK Kak cymaciiemnias. BceM cBOMM pOCCHIICKUM JIPY3bsSM s CKaszalla, 4yTo OoJbllle He
Oydy TOBOPHTH ¢ HUMU TMO-pyccKu. [lo-pyccku s roBopHiia TOIBKO ¢ Moeit 6a0ymikoii. S eme He Morna
o0IIaThCs ¢ aMepUKaHIIaMH, TO3TOMY OOJIbIIIe o0manach co cioBapsamu». Onbra ycTaHOBHIIA IS Ce0s
HOpMYy — 3ayuuBath 1o 50 ciioB B JeHb. Yepes rojl ee NpUHSIIM B MHXKEHEpHbIN KoJutemk CeBepo-
3amagHoro yHHBepcutTeTa. [locie okoHuaHus yHuBepcuTeta Onbra paboTalia B aMepUKaHCKOU
komranuu «Kpomm» cHawama B 00nacTH TPOMBINUICHHBIX pa3pabOToOK, a 3aTteM B cdepe
CTpaTermueckoro mapkeruHra. OHa coBMemiasia paboOTy C BEYEPHUM OOY4YEHHEM IO Mporpamme
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«Macrtep A€I0BOro agMUHUCTPUPOBAaHMA» B UMKarckom yHusepcurere. llocie noisiydeHus creneHu
MBA Ogpra nepenuia paboTats B OyXraJiTepcKylo GupMy KOHCYJIbTAaHTOM 10 yIpasieHuto. Ee MmeHTop
B «Kpomny, BUIIe-IPE3nIEHT MEXTyHAPOIHOTO OT/IEIa, ObLII OYEHD PACCTPOEH €€ YXOJI0M U3 KOMIIaHUU.
OH cka3zan: «MBbl 3a1u1aTUiIM 32 TBOE 00ydeHune. Mbl bITaeMcsl IPOJIBUraTh JIHOAECH BHE 3aBUCUMOCTHU OT
UX HAllMOHAJBHOM MpUHAAIe)KHOCTH. Tak mouemy ke Thl MoKuAaeb Hac?» OHa pacckaszaia 00 3ToM
cBoeMy ObIBHIEMY mpodeccopy, U OH cKazaa ed, yTo B UMKarckoM yHHUBEPCHUTETE CTYACHTOB ydaT
MPEeANPUMMYMUBOCTH, a HE NMPEAaHHOCTH. «bu3Hec — 3T0 J1000Bb U MPOKIATUEY», — MPOAOJIKUIA
Onbra. B kauecTBe npumepa oHa pacckasaia o cBoe pabote B Poccuu B o1HOM 13 kKommanuil «boJibiioi
mectepku», rae Oinbra ObUIa JTUPEKTOPOM OTAeNa WH(OPMAIMOHHBIX TexHoJoruil. B ee paborty
BXOJIMJIO HaOJt0/IeHUE 3a pa3paboTKOM U MPOABMKEHUEM Ha PbIHOK Iporpamm «Crtapy, T.€. IpOAYKTa,
KOTOPBIN BIIOCIIEICTBUHM CTAHET KOHKYPEHTOM «DKayHTeK». Ee HaHsIHN, KoTaa «IPOIYKT» COCTOSI U3
JIBYX YEJIOBEK U MOJNMCAaHHOTO KoHTpakTa. Kak pacckazana CBEHCOH, ee HOBBIM HaualbHHUK CKa3aj ei:
«He 6ecrniokoiics, eciu 370 He NOTyYUTCs». Ee npuHsuM noTomy, 4To OHa OblIa XOPOIIMM KaHIUAATOM
Ha JJAHHYIO JOJDKHOCTh — YMeJla TOBOPUTH U MO-aHTJIUICKY, U TO-PYCCKH, a TAK)KE UMEIa OTBIT pabOThI
B MapKeTHHTe U dKKayHTHHTE. [Ipu Hel oTaeneHue BoIpocsio ¢ 2 10 70 4enoBeK W CTajlo MPUHOCUTH
KOMITaHUU TPETh €€ J0X0J0B. «OTHOILIEHUS C HAYaJIbCTBOM y MEHSI HE JIaIUITUCh, TaK Kak s Obl1a pe3Koi
U npssMoii. OnaTh BO MHOTOM HaIlpallMBaeTCsl CPaBHEHUE C TIOE3/10M. DTO U MO€ MTPEUMYILECTBO, U MOU
HeZ0CcTaToK», — roBopuia o cede Onbra. Onpra gomyckaia, 4TO B CBOEM IOBEJIECHUHM OHA HE BCerna
npuberajia K AUIJIOMAaTHYeCKUM XuTpocTsM. Eil Obuto BakHee noOWThCA ycmexa B paboTe ee
nojpasiesieHns, 4eM 3apaboTaTh MpoJBukeHHe. Ee HavanbHUK HE pa3 roBOpPWI, YTO € cienyeT
YYUTHCSI CTPOUTH OTHOIIIEHHSI C TEMH, KTO CTOUT HaJl HEH. DTO MOXKET IMPHUTOTUTHCS, KOTIa BOTIPOC OyIeT
pelaTbcs Ha caMOM BepXy WM HaJo Oy[eT yBelIuuuTh OrokeT noapasaenenus. Jns Onsru padorta
ObUTa Ba)KHBIM 3JIeMEHTOM ee *u3HU. OHa 3apalaThiBajla MHOTO JIeHEr, HO Oosblle Oblia mpeaaHa
cBoemy npoaykry «Crap», yeM cBoed NomKHOCTH. KoHTpakT el He mpommuiu. «llocne storo, —
3aMeTiiia OHa, — MpoeKT «Crap» pacnaics». OHa BCIOMHHWIIA, YTO MO 3TOMY MOBOJAY CKaszal €il
HavanbHUK: «f mpemnarato Tebe yitu. M3BuHU, g 3Ha10, 4To 0€3 TeOs N1el0 37eCh pa3BaJUTCs, HO
BBIHYXKJIEH cenath 31o. KoHeuHo ke, s mpescTaio mepea Toooi He B ydmieM cBetey. (DPunocodceku
OTHOCSCH K yBOJIbHEHHIO, OJbra 3aMeTuia: «To O4eHb XapakTepHasi OusHec-cutyanus». B cBoe Bpems
oHa Takxe yrnura u3 oyxranrepckoit ¢pupmel B CIIA. [TosToMy OHa B3si1a U3 KyJAbTYP 00X KOMIIaHUH
BCE JIydlllee U BOCIPOHU3BeNa 3To B «DKkayHTek».) CornacHo onpeneneHnto CBEHCOH, B OyXraiaTepckoin
¢upme B CILIA Opuia armMocdepa dactHoro kiyda. «Tyaa TpyAHO MOMacTe, HO KaK TOJBKO Thl TamM
OKa3bIBaellbcs, 3a TOOON Bce paBHO HabOmogaroT. Bece MpoKIMHAIOT MapTHEPOB KOMIIAHWHU, HO BCE
paboTaroT Ha HUX C yCepAHeM. A YTO €Ille OCTAeTCs JAeNaTh?»

JenoBas u ynpasjendeckas puinocopus Oubru

I'oBopst 0 cBoeM oTHOIIeHUU K Ou3Hecy, Onbra 3ameruna: «51 arob6mo 6usHec, U 3TO JeJ0 Moel
KU3HU. S ¢ HUM CIIPaBJISIOCH U HE XOUY €ro OCTaBIIATh. S He 000 YXOAUTh B OTIYCK. S He 100110
MyTenecTBoBaTh. S He 000 MOKyNaTh Joporue Bemu. S o0 HaXOAUTRCS CpeAr MOUX JpY3eH,
Jenaonmx OU3HeC BMECTe CO MHOM, 5 JTI00ITI0, KOT/1a MEHS OKPYXAlOT JIIoAu OoJiee onbITHBIE. To, 4TO
Moii 3amecTuTens Obu1 cTyaeHTOM CaxapoBa, MEHsS OYCHb BJIOXHOBJIISETY.

Omnbra oOBsICHUIIA, B Y€M OHA BUAUT CBOIO poJib: «S1 MeHemkep. S oTaar0 pacropssKeHUs 1axe
npuas goMoi. Ho mogunHeHHble m00aT MeHs. S garo yeTkrue MHCTPYKIMH M0 MOBOAY TOTO, KaK OHU
JIOJI’KHBI BBITIOJIHATH CBOIO paboTy, M BO3HATPAXKIAI0 MX 32 9TO, U HE TOJBKO JEHbraMH, HO M T0OPBIMU
CIIOBaMm».

CBeHCOH cKka3alna, 4To JIIOAU B TOW OyxranTepckoil gupme, B koTopoil oHa pabotana B CIIA,
ObUTH TPYISTU, OYEHBb SIPKHE JHUYHOCTH, KBaNU(UIIMPOBaHHBIE PaOOTHUKH. B cBOeil koMmaHuu oHa
paboTaeT BO MHOTOM TakK e, KaK Jienana 9To B Oyxrantepckoi ¢pupme. 3/1ech y Hee TaKue K€ MPOEKTHI,
Y OHA NO-TIPEKHEMY HE BOBJICUEHA B «IIPOIIECC MIPOU3BOJICTBA», @ 3aHUMAETCS TOJBKO OpraHu3anuei u
yIPABICHUEM.

«5 pykoBOXKY AenamMu W JIOABMH. JTO U €CTh MOsi paboTa. Mos XKM3Hb OUY€Hb MHTEpecHas,
MOCKOJIbKY MHTEPECHO MPUHUMATh T€ WIM MHBbIE pellieHus. bu3Hec [uisi MEeHs HE TOJIbKO paiuo, 3TO
TaK)Ke€ U BO3MOXXHOCTh MPOSIBUTH TBOPUECKUE CIIOCOOHOCTHU. S enaro To, 4TO S YyBCTBYIO, U B 9TOM Y
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MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboOThI, 51 3aKOHYMIA acupaHTypy B MI'Y u momyumia
CTeNeHb KaHAuJaTa SKOHOMUYecKuX HaykK. K ToMy xe Torna s 6buta yxe 6epeMenHa. Tak 4To Bce 3TO
ObUI JEWCTBUTENFHO OYCHb HHTEPECHBIN OTIBITY.

[Iponomxas cBoro uctoputo, Onbra ckaszaia: «l npiTajgace B 3T0 BpeMs 3aKIIOYUTh KOHTPAKT C
«OxayHrek — CIIIA» Ha nojgydyeHHE HCKIIOYUTEIbHON JIMIEH3UUM Ha NPOAAXY IPOrpaMmm,
pacmpocTtpassronieiics Ha Bcto Tepputoputo obiiiero CCCP. [leficTBUTENBHO, 3TO ObLIT YIUBUTEIIbHBIN
KOHTPAKT Ha NMPEKPACHBIX YCIOBHAX. S MbITanack cAenaTh Tak, YTOOBI STH YCIOBUS OBUIH XOPOIIMMHU.
S yxe Toraa 3Hana, 4ro OepeMeHHa, HO He cKa3ajna pyKoBOACTBY: «JkayHTek — CILIIA» 06 stom.
Mosxkete cebe mpencTaBuTh, Kak s UM TOBOPIO, YTO MEPe]] BAMU Jiama, coOOMparomiascs UMeTh peOeHKa 1
HKEJIAoIask MOJyYUTh UCKIIOUUTEIbHBIA NATHIETHUN KOHTpakT? OHM HUKOrAa Obl MHE €ro HE JaJIH.
[Tocne aToro s yxe He NOSBIsUIach TaM, I'/Ieé MEHS MOTJIU Obl YBUAETh KIIMEHTHI « DKAYHTEK». ITO ObLI
MO CEKpeT».

CBEHCOH 4yBCTBOBAaJa, YTO 3HAET, B UEM €€ CHJIbHBIE CTOPOHBI: «SI — maupektop. be3ycnoBHo, s
HE 3HAI0 CyTH CaMHUX KOMITBIOTEPHBIX MPOTPAMM M TEXHOJOTHI X TPOU3BOACTBA. MHE HPABUTCS OJIUH
n3 mnpodeccopoB CeBepo-3amanHoro yHuBepcutera. OH pacckazal MHE 00 OOIIMX MPUHIIUIAX
yIpaBleHus, O KOTOPBIX OH HAaIlUCall B CBOEH KHUTE.

[TosToMy s1 1 TOBOpIO, UTO 51 MpodeCCHOHATBHBIA MeHepKep obiiero riana. IMeHHoO UM g u
aBigroch. Korja st Xxody. 4To-To clienartb, st HaHUMaro Jrogei. Cama st 3Ty paboTy BBIIOJIHUTH HE MOTY,
HO I KOOPJIMHHUPYIO, YIIPABJISIO IPOLIECCOM, Ollaroiapsi 4eMy Halla KoMnaHus Jo0uiack ycrnexa. S Tor,
KTO YIIPaBJISIET U peliaeT npoOaemMbl».

l'oBops 0 nuuHbIX KayecTBax, Onbra 3amernia: «f ouyeHb nuHaMuyHa. [loaToMy /11 HAYaIBbHOTO
OOLIEHUS ¢ KIMEeHTaMU HEOOXOIUM KTO-TO Apyroil. To ecTh MHE Hy)XHa Lieasi KOMaH[a, I/1e y KaX/10T0o
CBOSI UCTOpHS. S 3aHMMAaOCh MAapKETHMHIOM, HO Ha JieJ€ y MEHS JIydlle MOJIy4aeTcsl CO CTpaTeruew.
besycnoBHO, uTO cTpaTerus, odiiiee ynpapieHHE U OPraHu3alus — 3TO U €CTh MOU CUIIbHBIE CTOPOHBDY.

ITo muennro CBeHCOH, ycneX «DkayHTeK — Poccus» Henb3st 00BSCHATh TOJBKO KaueCTBOM €€
MPOAYKTA. «ITO KAa4eCTBO BCEr0, 4TO MbI jAenaeM». Bo MHorom Onpra mojarajack Ha TO, YTO OHa
W3BJIEKJIa M3 TOHPABUBIIMXCS €l TEKCTOB, 0COOEHHO B 00JAacTU NCHXOJIOTHH. TaM TrOBOPUIOCH O
KauyecTBe, @ UMEHHO: YTOOBI Thl HE JIeJIall, IeIaTh HaJl0 KaueCTBEHHO. TONIBKO Ka4eCcTBO YIIydIlaeT Hally
XU3Hb. Beerna Hy)KHO OBOJIUTH paboTy 10 KoHLA. Ecnu Hauan — TO 3aKOHYM; eciu oOelan — To
BBINIOJIHU. DTO MOst buOusi».

Onbra oOBsICHUIIA, HACKOJIBKO 3TOT MOAXOJ MPUMEHUM K ee OusHecy: «MTak, ecTh M JUIs Hac
HHUIIIA HA pblHKE? B yeM Haim cTpaTeruyeckue npeuMmymiecTBa? ITo KayecTBO, KauecTBO JitoAeiH. Mbl
IJIATUM JIIOASSM MHOTO, OoJibile 4eM B «boJblIoi miectepke». DTO KauecTBO OTHOILIEHUH, KOTOpbIe
chOpMUPOBAITUCH, M YBaXXEHHE, C KOTOPHIM JIIOIU OTHOCATCSA APYr K Jpyry. JTO HE ObUIO MHE
CBOWCTBEHHO OT MPHUPOABI, HO 3TO TO, Y€MY 5 HaydyuWjach B >XHM3HU. KauecTBO HaumHaeTcs ¢
YBaXXUTEIBHOTO OTHOILIECHMS K KIMEHTaM. JTO U SIBJISETCA MOEH 1enbo. Bece BOKpYr MEHsS JTOJKHBI
BHUJIETh, YTO MPOUCXOJAT yaydlieHus. S cyacTiiuBa, YTO MOTY CIENaTh JIy4lle )KU3Hb APYTHUX JIFOJIEH:
noTpeduTeneH, KoJuier, pabOTHUKOB U MOEH CEMBbID.

B otHOmenun crparernueckoro mianupoBanus CBeHcoH otmeTuna: «Korna y MeHst ectb Bpems,
s paboTaro Haja cTrparerueii». [locne kopoTkoil may3sl OHa MOsICHUIA: «S1 HAXO0KY BpeMsi, €CJIi 3TO MHE
HY>KHOY.

Ompra xanoBanach Ha TO, UTO €€ OYEHb YTOMIISIOT «JIeTalbHbIe» mpoOneMbl. OHa MpHU3HAIACK,
YTO YyBCTBYET ce0sl JTydIlle, pelias MHOXKECTBO 3JIeMEHTapHBIX BOMPOCcOB. Hanpumep, oHa ojana uaero
003BOHUTH TOTpeOUTENECH M y3HATH, KOTJAa OHU IUIAHUPYIOT MPOU3BECTH CBOU IUIATEKU KOMITAHUH.
Omnbra oObsicHUNA: «YTpaBiIeHHE — OYE€Hb Ba)KHAs BElllb, TAaK Kak OM3HeC — 3To cuctema. Ecnu Bbl He
MOJIYYMJIM JIGHBIW OT KJIMEHTOB, TO Ballla CHCTEMa IJI0Xa; M03TOMY Haao paboTaTh HAJ TEM, YTOObI
coOpatp mnaTexxun». CamMu 3BOHKH JIeaeT, KOHEUHO ke, He CBEHCOH.

CBow paboty Ombra cpaBHHIa ¢ pabOTON XYHOKHUKA, PHUCYIOIIETO KapTHHY CO MHOTUMHU
mrpuxamu. [lTpuxu ans Hee — 3TO 3BOHKH, pa3roBOpbl U mpouee. «Cpeaw ITHX OECUUCICHHBIX
JIeTallel sl MbITaloCh YBUIETh r1aBHOE. OHO CHayana 3a4apoBbIBAET, a IOTOM BJIOXHOBIIAET MeHs. Hano
yYMETb BHJIETh ATy 3a4apOBAaHHOCThH B OM3HECEY.
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Omna Taxke 3aHUMaJIach 00Y4EHHEM CBOETr0 KOOPIMHATOPA [0 MAPKETHUHIY METO/Y «KUTAlCKOU
nbITK». Korjga kiameHT 0Ju30K K NPUHATHIO PELLIEHUS O MOKYIKE IPOIyKTa KOMIAHUH, KOOPAUHATOP
10 MAPKETUHTY 3BOHUT €MY Ka)K/Ibl€ /IBA Yaca U CIpaIlIUBAET, OJYYHII JIU TOT JOKYMEHTHI JUIsl OIUIATHI,
YTBEPXKACHBI JIW OHM M TaK Jajiee A0 BBIICHEHMs, MOANKCAaHbI JU OHU. Eciu B cucTeMe BO3HHKIA
npobsema, To CBEHCOH pelIaeT, Kak 1 KoMy oHa Oyaer ajpecoBaHa s pemieHus. OHa BEpUT B CUITY
oOydeHusI.

Korpma Onpry copocunu, cuuTaer Ju OHa ceds nuMIepoM, OHa Oe3 CTECHEHMsI OTBETHIIA:
«AOCOJIIOTHO.

3arem oHa mponomkmia: «Kommanus mogoOHa peOEHKY, OHA Pa3BHBAETCS B COOTBETCTBHU C
Balllell OLIEHKOW TOTO0, YTO Bac OKpY:KaeT. Bbl N0OIDKHBI BCerja 3To 0Co3HaBaTh. Mosi KOMIIaHUS U €CTh
. 51 ee reHepanbHBIN yrpaBisromuii. S xopommid ynpasistomuii. Eciu Bapyr komnanum notpedyercs
Apyras JIMYHOCTb JJIsl YIpaBJIEHUs €10, To s yhay. Sl HaHuMaro jrojed, 0ojiee OMNBITHBIX, YeM 1.
Kommanus, kak peOeHOK, HyK/1aeTcsl B CBOE€H cOOCTBEHHOM ®U3HU. BO MHOTOM $1 SIBJSIIOCH TEM K€, KEM
o611 CtuB [x00e mis « I, — Xapu3MaTHYECKUM JInepoM. JItou 3aroMHSAT TO, YTO 51 TOBOPHIIA, U
3TO mnpuHeceT noib3y. [loaToMy s He MOry ObITh KOHCYIbTaHTOM. KOHCYNBTaHT JOJIKEH YMETh
CIIYILIaTh, 5 HE YMEIO CJIYIIaTh. Y MEHS CBOU UAEN».

PaGora Hag kayecTBOM mepcoHaJjia

Brauvane Onpra HaHuMana JIrOA€H U3 YHUBEPCUTETOB — 4Yepe3 JPYy3€ll M IO PEeKOMEHIAIUH.
HekoTopbix pabOTHHKOB OHa MpuBeNa U3 Toi KoMnaHuu «boJbIIoN 1ecTepkuy, rae oHa paboTaia B
Poccun. Ilo mepe pocra OuszHeca BBOOWIMCH Oojiee (oOpMalbHbIE METOABI M TPOLENyphl HaliMa,
BKJIIOUas pekiamy. He 3a0piBasi cBoero TajgaHTINBOTO My»Ka, oHa go6aBuia: «C J[>KOHOM s cHacTIuBay.

B oTHOMmIEHNH THUTIOB JTFO/I€H, KOTOPBIX OHA HCcKata, Oiabra 00bsSICHIIIA: «Sl cama HaHWMAIO JTFOICH,
CTaparoch Moj00paTh UM MECTO B KOMITAHUU. MEHsI MHTEPECYIOT JJOBKUE U CMBIIUIEHbIE JTIoau. S He
CIpallMBaio, 4TO OHU YMEIOT Aenarh. Sl pasroBapuBaio ¢ HUMH 00 oTHommeHUH K padore. [TogobHO
Oyxrantepckoi (upme, B kotopoi s pabortana B CILIA, Mpl HAaHUMAaeM TaJaHThI, @ HE YMEHHS. XOTs
yacto TpeOyeTcss W OIpelesleHHas TMOAr0TOBKa, HAmpuMmep, B 00JIaCTH NPOrpaMMHUPOBAHUS U
SKKaYHTHHTa. DTO K€ BEpPHO U JJIi MapKeTHHTa. Y Hac CIOXKHBIA MPOJYKT, MOATOMY Ba)KHO MHOTAA
OBITH CKOpee mcuxonoromy. «Cample TadaHTIuBbie — 3T0 Buktop u J[>xoH. OHU OCHOBAIM KOMITaHUIO
BMecCTe O MHOU. BUKTOp CKJIOHEH K aOCTpaKIMsIM, OH HE MOXET 3aHUMaThcsl 0OyueHueM npyrux. Ox
XOpOIIO TOBOPHUT, MMEET CHOCOOHOCTh K O0OOOIIEHHSM W 3aHMMAETCs M3yYEeHHEM TEXHUYECKHUX
acrniekToB jena. [loaTroMy MBI mPOCHMM €ro 3HaKOMHUTH KJIMEHTa ¢ mporpammoil. Ero oTHomenus c
KIIMEHTYpPO U B caMOM JeJie CKJIabpIBatoTcsl Xopomo. OH He BXOAUT BO MHOXKECTBO TEXHUYECKHUX
neraneil, 1enaer ooliee NpecTaBlieHue O MPOaAyKTe. Y HEro uMeercs Mncuxojoruieckoe Buaenue. s
nostyueHusi Oosiee netanbHON MHpopManuu BukTtop noceinaer knueHToB K JlxoHy. JIKOH yXOIuT ¢
HUMU «B TIIyOUHY». 3aTeM KIMEHTOB MPOBOJAT 10 oducy. B xoze Takoro Typa s 0ObIYHO MOJIYY, AAI0
TOBOPHUTH IPYTUM. DTO Kak B Tearpe. Kaxk/plil urpaeT cBoO poJib. MBI XOTHM, YTOOBI HAIlly KOMITAHUIO
MIPEJICTaBJIsUT HE OJIMH YEJIOBEK, a OpraHu3aIts, COCTOAIIAs U3 OUCHb TaJaHTIUBBIX JTUYHOCTEH. Y Hac
€CTh MECTO JUIA JIFOJIEil — 3HATOKOB CBOETO JieJia, HO Yy HAC €CTh M MECTO IS JItJIeH, He 00JIaJaroImnx
3THUM KauecTBOM. SI BO MHOroM MNpUHAANEKY K mocieaHum. S Oonbiie wcnoiaHutedb. Korma mbl
oOcykJaeM, 9YTO HaM JieJaTh MOUYTH C TOTOBBIM MPOJIYKTOM, U HAIIU «T€XHAPW» TOBOPST O «OUTaxX» U
«baliTaxy», s MPOIIY UX HE CTABUTh MEHS B HEYNOOHOE IMOJIOKEHHE. Y MEHsS OT 3TOTO MPOCTO MOXKET
3abouieTh ronoBa. «Pemaiite, pemaiite», — roBopro st uM. — OmnpeaenuTe, YTo HYy)KHO AJIsi KOMIAHUH,
U CKa)KUTE MHE 00 3TOM, a s YK IIOMOTY BaM JOBECTH JIEJIO 0 KOHIla». Korjga Takue oAy ycTaroT Ha
CBOEM MECTE, OHU MOTYT MEPEeUTH B Ipyroil otaen. st pa3HeIX KIMEHTOB y HAC €CTh U Pa3HbIE POJIH.
OpHa >xeHIIMHA, KIHEeHT U3 Bousrorpaga, XoTena UMeTh JeNio ¢ 0oJiee OMBITHBIM MPOJABIOM HaIlei
npoaykuuu. JoH cmor eil momoub. Bonons, Ham MeHeKep MO MapKETUHIY, BBINJISIAMT OYEHb
npo3amaaHo. OH ObUT TPodecCHOHATEHBIM MEPEBOJYUKOM U UMEI JeTI0 ¢ MHOCTpaHIIaMu. Sl oTHOIIYChH
K MHOCTpaHIIaM C OOJBIINM YBa)XEHHEM, HO Ha BCTPEUYE C HUMU sI OOBIYHO BXOXKY, TOBOPIO «XDIUIOYY,
CHpalIuBaio, Kak Jena, Tpady Ha OOIIeHHe ¢ HUMH JHUIIb CTOJILKO YHEPTHH, CKOJIBKO HE0OXO0IUMO, a
3aTE€M yXOKYD.
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Pazanume B KyJbTYypax

CBeHCOH BHayaJle HaHsIa HECKOJIbKUX MHOCTPAHILIEB, HO T03K€ yBoJmiIa ux. OHa HacTauBaeT Ha
TOM, YTO HE JIOOUT YBOJIBHATH JIFOJICH U CTapaeTcs 3TOro HUKOraa He Aenarb. OJHAKO aMepUKAHIbI Y
Hee He YKUIUCh. «OHM Jpyrue, — ¢ yBEpEHHOCTbIO 3asBuia Onabra. — 3TO IOTOMY, YTO OHU BBIPOCIIH
B cpejie, Iie TIaBHBIM sBIsieTCS NOTpeduTeas. J1o Tak npocto. Koraa s Haxoxych B CLIA, s moutu
ycTaro oT 3Toro. TaM HeT Juist MeHsl HUKakoro ctuMmysia. Hanpumep, Bbl ujieTe B MarasuH, a TaM BCE €CTb.
Bam He Hazmo HuMuero uckarb. AMepuKaHIlbl, nonaaas B Poccuto, mpocro tepsitorcs». Oinbra BIpyr
BCIIOMHIIIA, Kak oHa npuexana B CIIA, He Biajess aHrIMICKUM 1 He umest feHer. OHa Obuta Xoporei
CTYIEHTKOM, HO He Jyuiieil. TeM He MeHee, TaM oHa npeycnena. «Koraa Bel npuesxaere B Poccuro, To
CTAJIKUBAETECh CO CIUIONMIHBIMU TpoOjemMaMu. DTO U ecTh cTuMyia. [locmoTpute, yero s 1o6mIace.
Moskere 1u Bbl ceOe MpeAcTaBUTh, YTOObI aMEpPUKAHEL] BCE 3TO CMOT cZeaTh, puexas B Poccuro? 51
TaK He JymMar. MHe KaxeTcs, YTO poccusHe 0oJiee MpeAnpuuMYKBbIE U cO0Opa3zuTeabHble. Toro, 4ero
sl TOCTUIJIA, JOCTUTIIM MHOTHE UMMUTPAHTHI U3 Poccumy».

Omnbra cnenana i ce0s BBIBOJ O MPUUMHAX TAKOro pasznuuus. «Poccusi HE MMeEeT XOpoIlo
pa3BUTOM cHUCTEMBI TOProBiIK U oOciykuBanus. B Poccun yuarcs BbIKUBATh, TOCTOSHHO MPEOJI0JIEBast
TPYAHOCTHU. 37IECh BCE rOpa3I0 CIOXKHEE, TaK KaK CTpaHa MEHee NMPOoIBUHYJAch B pa3BuTHH, yeMm CIIIA.
Tam Bbl MasieHbKass 4yacTh OOJIBIION MPEKPACHO OTJIAKEHHOW MalIUHBL 3/1€Ch YK€ HYXKHO €llle OUeHb
MHOTO CJIeaTh, YTOOBI JOCTUYD TAKOTO COCTOSTHUS. MBI B «DKayHTEK» CO3/1a€M IIEHHOCTH, TaK KaK Mbl
OJIVKe K 3aragHoMy THITY KoMmanuuy. ['oBopst o Poccun, ona mpogommkuia: «Poccus mpoiia yepes aj.
Bce nennocTH 6butM pa3BesiHbl. JII01IM rOBOPSAT, YTO KOMMYHH3M — 3TO IIJIOXO U IIIYNO, a HE TO, YTO
KOMMYHM3M — 3TO B IPUHIUIIE HEBEPHBIN MyTh. PacKkpbiBaeTcs TONBKO YacTh mpobiembl. iIMeHHO Tak
BeIyT celsi MpeACTaBUTENM 3amaja Mo OTHOUIEHUIO K poccusiHaM. PoccusiHe NMPUHMKEHBI Jaxke B
CcOOCTBEHHBIX TJIa3ax».

[To muenuto Osbru, ri1aBHOE — 3TO BEPHOCTh KIMEHTY. «JlJist MeHsT — 3TO «OKayHTeK». S 3Haro
NMpUOPUTETHI. Sl BepHa BBIOpaHHBIM MHOIO TIpuHIMNaM. B Poccun mpaBuiia m 3aKoHBI HE JCHCTBYIOT.
[ToaTomMy BaxkHa MOpaiib. 3/1€Ch HAJ0 OBITH BBICOKOMOPSAIOUYHBIM YEIIOBEKOMY. *

Kenmuna B 6u3Hece

[llectp mpoI1eHTOB PabOTHUKOB «DKAYHTEK» COCTABIISIOT KEHITUHBI. Bce oHM paboTaroT Kak
npodeccuoHabl. «Bce 0oJbie u 60IbIIE )KEHIIWH MOCTYMAIOT B BY3bl POccHM KaXIblid o1, — rOBOPUT
Onbra. — JKeHIIMHBI 10 CBOGH MPUPOJIC HE MOTYT CIENaTh THKENYI0 GU3NYecKyro padoty. OmHaKo B
OTHOIIEHUH yMa OHU HE YCTyHalOT MYK4YMHaM. Bmecrte ¢ TeM OHM pa3Hble M TNPUBHOCAT 3TO
pazHooOpazue B OuszHecy. [yt CBEHCOH, KaKk OHA CUMTAET, OM3HEC MOJ00CH ceMbe. «S mymaro Tak
MMOTOMY, YTO s XEHIIMHA. Sl CMOTpPIO Ha 3TO Kak MaTh. Sl MpocTo OO0 MPOSBIATH 3a00Ty. Jlms
MY>KYHMHBI )K€ OU3HEC, MOXKET OBbITh, OOJIBIIIE TIOX0XK Ha CIIOPT, HA COPEBHOBaHKME. MHE HPABUTCS OBITH
JIEIOBOM JKEHIIMHON. Y MeHsi B OusHece Ooibinne BO3MOXXHOCTH». Oduc «IkayHTek» B CaHKT-
[TeTepOypre BO3riaBiseT pOCCHIICKas JKEHIINHA, KOTOpyto Onbra c4uTaeT MpoCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty KEHILUHY, OU€Hb TOHKAs HATypa M OUY€Hb XOpoIIuil pykoBoauTenab. OHa moo0pana
KOMaH/JIy U3 JIECSTH YeJIOBEK, U OHU paboTaroT BMeCTe OYeHb Xopoluo. Ee rpynma npoiia o0yyeHue B
MOCKOBCKOM oduce. Onbra cuutaet, uto Bepa, BO3MOKHO, 1 He cMOTJIa ObI padboTaTh A3(HEKTHBHO 10T
€e HeMoCPeICTBEHHBIM PYKOBOACTBOM. Oinbra crajga Obl Mo-MaTepUHCKH omekaTh ee. Ho cutyanus
TakoBa, yTo Onbra BcTpevaercs ¢ Bepoil u roBOpUT ¢ HEM 0 Jelne, TOJIbKO Korjaa npuiieraet B CaHKT-
[TerepOypr Ha BeIxogHBIe. OHA IIEHUT €€ Kak JApyra, a Takke Kak KoJuiery mo 6usHecy. Ha pabote Omnbra
oJleBaeTcsi O4eHb CTporo. OHa MOHsIA, YTO 3TO MOMOTAeT >KEHIIMHE OBITh BOCHPHUHATON cO Bceil
cepbe3HOoCcThI0. OHA Takke OOHapyKUJIa, YTO TaKOHM MOAXOJ «paboTaeT» ¢ POCCUHCKUMHU KIHMEHTaMH,
OOBIYHO HE PACCUUTHIBAIOIIUMH, YTO BCTPETAT >KEHUIUHY-pYKOBoauTens. OIHaxabl Ha BCTpeue ¢
KITMEHTaMHU, TJie ObLIM OHU ¢ J[KOHOM, KTO-TO Tokan JI>KOHY pyKy, BOCKIMKHYB: «UTO 3a mpekpacHas
JIEBYILKa!», HE MOJ03peBasi, UTO UMEET JENO C IJIaBHBIM HMCIOJHUTEIbHBIM JUPEKTOPOM KOMIIAHHH.
[TogoGHBIE CUTYaIIMU BCTPEUaICh U Ha Mpeablaynux padotax. Hampumep, B Toi koMmnanuu «bonbiion
IIeCTepKu», B KOTOpPOil oHa paborana B MockBe, k Onbre WHOTAa O0OpaIaIUCh ¢ MPOCHOO caenaTh
KOIIMH Ha KCEPOKCE, HE MOJ03PEBAsL, UTO OHA SBJISIETCS] pyKOBOAUTENEM TpoeKTa. bbli elie oquH ciyyai
Tam ke. ['pymnmna BUSHTEPOB OT BAKHOTO POCCHIICKOTO KIMEHTa MPUObLIa B KOMIaHUI0. YNHOBHUKY U3
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MUHHUCTEPCTBA CTAIM 00CYXIaTh Mporpammsl «Ctapy», oTMedas ux gocronHctsa. Onpre Toraa 6suto 30
net. Korpa ee npeacraBuim, Kak 1upekropa npoekra «Ctap», TO y 3TUX YHHOBHHUKOB ITPOCTO «OTBUCIIH
yemocTh». OHU PEKPaTHIIM TOBOPUTH O OM3HEce M HAOPOCHIUCH Ha HEE C BOIIPOCAMU O JINYHOH JKU3HU.
Wx uHTEpEecoBalio, MOYEeMY s TAK XOPOIIIO TOBOPIO IMO-PYCCKH, 32 KEM s 3aMYKeM, paboTaeT 11 MOH MyX
B komnanuu? B pesynbrate nenoas Oecena Obuta ckomkana. Onbra (uiIocoCKku OTHOCUTCS K 3TOH
npobneme: «Sl mpaktuk. S crnemyro mpaBmiiaM, a HE YCTaHABJIMBAIO MX». Tereph, KOrna poOCCHICKUE
KIIMEHTBI IPUXOJAT B «DKAayHTEK», OHA CTApAeTCsl UM He IpelcTaBisIThes. Eciu 310 HeoOXoaumo, TO
OHA PYKOBOJIUT KOMIIAaHMEH. B NPOTHBHOM Cilydae OHAa MOJKET NOTEPSATh MHOTO BPEMEHH MU €i HE
yaactcs mpojaTth nporpammbl. OHa dyBcTBYeT, uto 3a mnpeaenamMu CIHIA ObITh KEHIUHOM — yiKe
HEJ0CTaTOK AJisl OM3Heca, XOTS ATO TOJIBKO OJIHA U3 CTOPOH IpobiemMbl. Bee ke Oubra gomyckaer, 4To
KEHIIIMHA MOXXET HMETb W HEKOTOphble MpeumyliecTBa. <«OKeHIIMHAa MOXET 53MOIMOHAIBHO
BO3JICHICTBOBATh HAa OKPYXKAIOIIKUX €€ MY)KUUH, TaK KaK OHU pearupyroT Ha €€ Iapm».

JInyHbIe HEHHOCTH U L eJH

MoxeT ObITh, TaHHOE 3amMedanue OJIbIH MOKAXKETCS CIy4ailHbIM, HO OHA CKa3aJia, 4To JIOOUT CBOE
JIeJI0 TaK, YTO €€ He OCTaHaBJIMBAIOT HUKAaKHE TPYAHOCTH. «1 paboTaro 37€Chb, IOTOMY YTO 5 JHOOIIO
cBOIO paboTy. OgHako s MOTJIa ObI M HE padoTaTh. Y MEHS JIOCTATOYHO JCHET, YTOOBI CETOIHS YUTH Ha
nencuro. Ho uto 51 Oymy aenarh co cBoei sHeprueii?» OHa BCIOMHIIIA, 4TO KOTAa paboTalia B KOMITAHUU
«bonpiioi mecrepkuy, To OblJIa B MOJOKEHUU U MOTrJia Obl 0cTaBUTH padoTy. OHAKO OHA 3aHSJIACh
elle U JuccepTalyeil, 4To0bl MoTydnuTh CTeNeHb KanauaaTa Hayk B MI'Y. Ona Takxke mpenojaBalia B
TO BpeMs, HO TIOHSIJIa, YTO YHUBEPCUTETCKAS KU3HB HE IS Hee. «ITO BCE OUCHB CII0KHO. Hy>KHO OBITH
OYEeHb CKOHIIGHTPUPOBaHHBIM. S moOm0 oOydath, HO He B Kiacce». s Onbru BaKHO HMMETh
«obpatHyto cBsi3b». OHa cuWTaer, 4TO JOJDKHA 3ajaBaTh BOMPOCH M TaKMM 00pa3oM pacTu
podeccnoHabHO. «DKayHTEK» KaK MECTO paboThl, MO0 MHEHUIO OJbru, OYeHb NOIXOIUT AJis Hee. MHe
HpaBUTCS ObITh PyKOBOAUTEIEM. B MeHbIIel cTeneHu 3TO OTHOCUTCS K TOMY, YTO S YyBCTBYIO, Kak
cOOCTBEHHUK KOMMaHUHU. beITh cOOCTBeHHHKOM B Poccuu mo-mpexHeMy mo00HO Oery mo yiuiam ¢
OpMJTMAHTOBBIMU KOJIBLIAMU Ha pyKax. Sl HE 04EeHb-TO CTPEMIIIOCH K MaTepHUaIbHBIM OJlaram U KHBY
JOCTaTOYHO CKpOMHO. S mo0mio nenath JeHbIHW, HO sl HE JIOOMI0 UX TpaTuTh. [[si MEeHs 3To Kak
6one3uby». Jlemas mokynku, Onbra o4eHb JIOOUT ToproBarbcs. OHAa IEHUT BBITOJHBIE MOKYIKU.
OnHakapl OHA JakKe OCTaBWIIA IICHOBYIO OMpKY Ha Ty(uisax, KOTOpble Kymuia Bcero 3a 15 mon. u 99
ueHToB. OHa o0bsacHUIA: «ITO cpoanu ToMy, uro CtuBeHn KoBu ompenenser Kak IpUBEPKEHHOCTh
OTpe/esIeHHBIM KU3HEHHBIM MTPUHLIMUIIAM. B )KM3HU CyIIecTBYET JOCTaTOYHO JPYTUX [IEHHOCTEH, YTOObI
He cTaTh paboM Bellel, KaKuMHU Obl JOPOTMMH WM MPEKPACHBIMU OHU HU OBbLIH. Y MEHsS HOpMasbHas
10 POCCUICKUM MepKaM TPEXKOMHATHAasi KBapTUPA, HO eciu Obl €€ YBHUJICIH aMEePUKaHIIbI, TO ObUTH OBl
B moke». A B CIIIA Ombra cunrtanga BO3MOXKHBIM IpHoOpeTaTh mojepkaHHyro mebenb. Ha Bompoc,
XOYeT JIM OHa elle 0JJHoro pedenka, Onbra cnokoiHo otBeTmina: «Her, st He xouy. S mpocTo ¢ ATUM He
CHpPaBIOCh. JTO OOJIbIIAsS OTBETCTBEHHOCTh, BOT €CJIIM Obl MO MYX CMOT YIENATH JETSIM OOJIbIIe
BpemeHu. Ho Bce ceituac Ha mHe. MHOT/Ia MHE Ka)eTcs, Y4TO JIFOAU, OKPYXKAIOIINEe MEHS, CIIMIIKOM Ha
MEH$ MOJIaratoTcs, BUIs CTENEHb MOEH BOBJIIEYEHHOCTH B Jiesi0. CeMbsl U I€TH — 3TO TOKE CBOETO poJa
KU3HEHHBIE MTPOEKTH. Mol peOEHOK — 3TO MPOEKT Ha BCIO KU3Hb, U YIIPABJIATH €r0 OCYIIECTBICHUEM
HaJI0 OYE€Hb XOPOILIOY.

«Boo0111e-To BCsl MOSI )KU3HB COCTOUT U3 IPOEKTOB, — cka3ana Onbra. — Tak Obu10 Beerga». OHa
HEOKHUJJAaHHO BCIIOMHMJIA CBOIO TEPBYIO JTIOO0BH B KOJUIeMKe. Ero poauTenu He MpUHSIIU €€, TaK Kak
OHa He OTBeYalla UX CTaHAapTaMm Omaronony4us. OHU MepeBenu ero B Apyroil koemk. OHa ckasana,
YTO €CJIM OH yeJIET, TO MEXIy HUMH Bce OylIeT KOHYEHO. «Y MeHs ObLJIO /1Ba MPOEKTa: BBIMTH 3aMyX U
3aKOHUYHUTH KOJIJIEMXK». A TaK KaKk OH MOMOTall €l YUUThCS, TO MPUCYTCTBOBAN B 000MX MpoekTax. «MHe
Ka)KeTCs, OH MHE JI0 KOHIIa He TIoBepuI. Benb Obl10 ObI HE COBCEM BEPHO CKa3aTh emy 00 sTom». 1 oH
yexaJ. [lo3xe ona Bctperuia [[)koHa, U ociie Tpex MECSEB CBUAAHUI OHHM NOXeHUIUCh. OHa nepBast
caenana emy npejioxkenue. Koraa motom BepHycs TOT, KTO €€ OCTaBWII, M Ha4yall IPEACKA3bIBaTh, YTO
oHa pa3Benercs, Onbra orBetuia: «Het, y MeHs ceifyac oMH MPOEKT - 3aMY>KECTBO». DTO CIYUUITIOCh
15 nmer wazang. B To Bpems JI>kOH J0KeH ObLT yexaTh B ABCTpajuio Ha 6 MeCSIeB W MOTPOCHI
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noxaarbest ero. Oupra nocraBuiia eMy yJAbTUMaTyM — HE ye3:KaTbh, U OH €r0 BBIIOJHUIL <« 1ymMaro, oH
ObUI CYACTIIMB, OCTABIIUCH CO MHOM. MHE KaxeTcs, sl OKpy)KE€Ha CYACTIMBBIMU JIFOJbMI.

Hnst Onpru ee KOMHaHus — 3TO «IpoeKT OJbru», KOTOPHIA €i, C ee CJIO0B, He XOTEJIOCh ObI
MIPEBPATUTh B COBEPIICHHBINA U MPEKPACHO YNAKOBAHHBIN MOJAPOK, KaK 3TO OBLJIO C €e KaHAUJATCKON
crenenblo. «KoMnanusa He 10JKHA OCTaHABIMBATHCS Ha JocTUrHyToM. Korpa ke s qymaro o cBoei
KU3HHU, TO BCE 3TO MHE BUJUTCS B APYTOM ACIIEKTE».

Panpiie s 1ymana o ToM, 4TO KOrja-HUOYAb CMOTY MMETh MHOIO JIEHEr M ObITh MaTepUaibHO
HezaBucuMmod. Ho s yxe Bce 3to mmer. Hepenko Bcraer Bompoc: "A MoOXKeT ObITh, HpOAATh
KoMITaHuto?"»

Onbra HEOTHOKpPATHO OTMeYana, 4To JoOUT Poccuio m pycckuit si3pik. OHa 4acTo TMOCEIIaeT
Cankr-IlerepOypr, rae y Hee ecTh KBapTHpa C BUAOM Ha J[BOPLOBYIO IIOLIAAb U AIMUPAITENCTBO.
Korpa ee cnpammBaroT, Kak OHa MOYKET XHUTh B CTOJIb HEYCTPOEHHOM CTpaHe, IPOXHUB MHOTO JIET B
JPYTrUX yCJIOBMSIX, OHA, HE 3aAyMbIBasiCh, OTBe4aeT: «Bbl roBopute 00 ypOBHE *U3HH, @ sI TOBOPIO O
cebe. IIpoeKkThl 1 yCTPOEHHOCTh — 3TO 4 cama. S nuzaep. 1 Bropratock B HEYNOPSAIOUYEHHYIO Cpey U
HaBOXKY TaM nopsa10k. 1 6iaronaps 3ToMy co37at0Tcsi HOBbIE LIEHHOCTU. Buepa He Ob110 «DKayHTEK» B
Poccumn, cerous «9xayHTEK» — JIHJIEP B CBOEM JEJe).

Iliianbl HA OyaylIee

Onpra ommcana OmmKaWiie 3aladyu, CTOSIIHUE Tepea «IKAyHTEK», a TaKKE TPEXJICTHIOIO
MEPCICKTUBY, BKIIFOYAasd BO3MOKHOCTh YMCHBIICHHUSA €€ JOJIN B cOOCTBEHHOCTH KOMITaHMH. brmxkaiiiiast
Hala 1ejib — MOJHATh YPOBEHb MPOJJaK B HECKOJIBKO pa3. B miiane reorpaguueckoro pacuimpeHus Mol
o0cyxmaemM Bompoc o HamieM npucyrcTBuu B 150 Toukax Poccmu. Mbl Takke XOTHM, 4TOOBI HaIl
MPOJYKT TPOJABAJNICA Yepe3 MOoAo0HbIe HaM poccuiickue kommnaHuu. [lo cocraBy Hamra KOMIaHHs
poccuiicKasi, 3a HCKIIOYEHUEM, KaK sl rToBopuiia, Mmoero Mmyxa. Ho u on mobut Poccuro u nsydaer ee
sa3bIK. Ham nmpoaykT noporoi, Tak Kak IpoJaeTcss IO aMEpUKAHCKUM LieHaM. JIroau miatar 3Ty HeHy
IIOTOMY, YTO Halll IPOAYKT UMEET KaueCTBa, KOTOPBIX HET Y MPOAYKIIMU KOHKYpeHTOB. Ham npoaykr
MpU3HAH 3aMagHbIMA (PUHAHCOBBIMU HMHCTUTYTAMH, OJADKUBAIOIIMMU HaM JEHBIUW MOJA HHU3KUM
MIPOLICHTY.

Jnst CBEHCOH ONTUMAJIbHBIN CIEHAPU HA TPEXJIETHIOK MEPCHEKTUBY BBITSIUT CICTYIOUIUM
o0pa3oM. «DKayHTEK» el BUAMTCA KakK Beaylash KOMIIAHHUS B Py CPEIHEro pa3Mepa KOMIIAHUNH —
MIPOU3BOIUTENEN KOMIIBIOTEPHBIX IPOTrPaMM IO 3KKayHTHUHTY.

3a Omkaiiie TpU rojia KOMIAHUS JI0JDKHA 3aHATh IIepBOE MecTo B cBoel obOiactu. [1o MHeHuIO
CBEHCOH, ATO MOXKET MPOU30UTH, TaK KaK «IKAyHTEK» U €€ JII0IU paboTa0T yCepAHO U OPUEHTHPOBAHBI
Ha Xopoliee 00cayuBaHue KIHMeHToB. O0cyxKaacs Takke BOMPOC O PacpOCTPAHEHUHU AEITeIbHOCTH
Ha Jpyrue crpanbl Boctounoit EBpormbl, Ho CBEeHCOH cKa3alia, 4TO He XOTena Obl €3[UTh, HalpUMEp, B
[Honpmy. B npunnune noexars 10 BapiiaBel HETpyAHO, OJHAKO €€ J0M 37ech, B Poccun. Eciu Hano
Oyznet pabotath B [losbiie, TO OHA MOUIIET TyIa KOTO-HUOYAb IPYTroro.

Omnbra ¢ My>keM SBIISITUCH €AMHCTBEHHBIMU BJa/IeblIaMl KOMIIAHUU U COOMPATHCH YAEPKUBATh
OOJIBIIYIO IOJTI0 COOCTBEHHOCTH. TeM He MEeHee OHM Havalli 33yMbIBAaThCsl U O PYTUX HHBECTOpAX.
CBEeHCOH 4YyBCTBYET, 4YTO ObLIO ObI Olaropa3yMHO IepepaclpesieiuTh 4acTh COOCTBEHHOCTH U
YBEJIMYUTH TaKUM 00pa3om obmuii kanutan. OgHaKo caMo BeleHHEe OM3Heca MPUHAAICKUT €, U 3TO
JOJI’KHO OCTaThCs HEM3MEHHBIM, TI0 KpaifHel Mepe B 0003pHUMOM OyayIIeM.

Omna xotena 661 00eceunTs JTIOSIM, padOTAIIUM celyac B KOMIIAHUH, TIEPBOOUYEPETHOE TIPABO
Ha TMpHOOpeTeHHe akiui, T.e. CHayala MOpoJaTh akIUKW BHYTpH KoMmmaHuu. OHa H ee Myx
paspabaTheiBalId JI€Talld 3TOTO Tpollecca, a TakKe Hadajdd BECTH IMEPErOBOPHI ¢ MHBECTHIIMOHHBIMU
O6ankamu. PaccMmarpuBanuch U Apyrue aabTEPHATHUBBI MOBBIIICHUS KaueCTBa JKU3HH OKPYXKAIOIINX €€
JIIOZIEN.

«51 xouy ocrtaThcs MeHemKepoM, — nobaBuina Onbra, — Aaxe €Clid IPyrue COOCTBEHHUKH
BoiayT B CoBeT AupekTopoB. S xoTena Obl MPoI0IHKATh padOTy B KOMITAHUU. S TF0OITI0 MO0 KOMITAHUIO
1 X049y, 4TOOBI OHA «IIEPEPOCIIay MEHS».

Nudopmanus, He Bomenmasi B KOHKpeTHYI0 CHTyanuIo 1o cOCTOSIHHIO Ha Ha4ya10 1997 r.
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[To cocrosinnio Ha Havyaso 1997 r. xommaHusi «DKayHTEK» MPOJAOJDKAIa CBOIO YCIEUIHYIO
NEeSITEIbHOCTh HA POCCUNCKOM pBIHKE. E€ UnCIeHHOCTh BhIpOCiIa 3a 3TOT nepuo 1o 120 yenoBek; Takon
UGBl JOCTHUIIIO KOJIUYECTBO OOCITYKMBAEMBIX €10 OPTaHU3aIUI-KIIMEHTOB. 3a MPOLIeIIINA 1ol 00beM
MPOJaX BCeX MPOAYKTOB Kommanuu Beipoc Ha 100%. Kommanus npuobpena emie oaus oduc B Mockse.
CoOCTBEHHOCTh KOMIIAHMM HAXOJUTCA BCE B TeX ke pykax. Kommanus mo-npexHeMy HCIBITHIBACT
noTpeOHOCTH B KaJpax BBICOKOTO ypoBHsl. [Tocie cBoel mocienHe Bcrpeuu ¢ aBTopoM cutyanuu Onbra
CKa3ajia eMy, 4TO ceyac OHa XO4eT 3aeXaTh B BHICOMAara3vH M KYyIUTh HOBBIM aMEPUKAHCKUNA (HIbM
«9BuTa» (PUIBM O POMAHTHUYECKOW HMCTOPUHM XapU3MATUYECKOH (PUTYpHI B TOJIMTUYECKON KHU3HH
Aprentunsl OBure llepoH, cTaBiiei ociae cMEPTU CBOETO My»a — OBbIBIIEr0 IPE3UAeHTa APreHTHHBI,
TOXKE MPE3UJEHTOM APreHTHHBI).

Bonpocwt no keiicy:

[Ipoananu3upyiiTe KOHKpeTHYIO curyanuto (keiic) «Okayntek —Poccus». Ilpumenure
«YTPABJICHYECKYIO pemeTky» bieiika-MoyToH uisi onMcaHus MPUHLMIIOB MEHEKMEHTa, KOTOpbIE
ucnoJib3yetr repouns keiica Onbra CBeHCOH. B kelic-cuTyanuu M3710%eHbI MPOOIEMbl, CBSI3aHHBIE C
OTKa30M €€ IMOJYMHEHHBIX MPUHATH IpeylaraeMble €10 KOMIEHCAIIMOHHBIE CXeMbl. MOXET Ju Npu
pELIeHNH JaHHBIX TPOOJIeM MOMOYb CUTYallMOHHAs MoJienb Xepcu-brnanmapa?

[Ipu aHanu3e nocrapaiiTech OTBETUTDH Ha CIIEAYIOLHE BOIPOCHI:

1. Yemy B MmeHemxmente Onbra ynenser Haubosbiiee BHuManue? [louemy?

2. Ha xakux xadectBax OJIbIM OCHOBAHO €€ JIMJICPCTBO B OpraHU3aI[H?

3. HyxHo 11 eif mymaTb 0 CMEHE CTHIISI PyKOBOJICTBA?

3a)1aH1/Ie BBIIIOJIHACTCA T'pYyIIaMu 1Mo 4 genoseka. B KOHIIC 3aHATUSA T'PYIIIBI TPEACTABIAIOT CBOC
PEIICHUE U CAAKOT €TI0 IMPETI0AaBaTeIIro.

Baganne 3 KommynukatuBHas wurpa: «Ileperopopbi»’ (OSICHHTeJIbHASl 3amMHCKA W
MeTOAMKA NMPOBEICHUA)

lloachumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBjlieHa Ha pa3BUTUE KOHCTPYKTHBHBIX
MEXIPYIIIOBBIX OTHOIIEHUN IIPU COXPAaHEHUU BBICOKOM IIPUBEP)KEHHOCTH YYaCTHUKOB CBOUM
KoMaHzaM. Takoro poaa Urpbsl MOJAEIMPYIOT YCIOBUS, B KOTOPBIX TIpyHIbl, 00Jafas CBOUMH
MHTEPECAaMH, BBIHYXICHBI JCHCTBOBATb B CUTyallUH IOJHOM MM YaCTUYHOW B3aMMO3aBUCHUMOCTH.
B3aumo3aBUCMMOCTD KOMAHJ 3a1a€TCS TEM, YTO Ka)Aas IPYIIa MOXKET JOCTHYb CBOUX LEJIEH TOJIBKO
IIPU YCJIOBUH, YTO IPYTHE IPYIIBI JOCTUTHYT CBOUX.

B3aumoneiicTBue KOMaH]| peajln3yeTcs Y4epe3 MHOTOCTOPOHHUE IIEPETOBOPBI UX ITPEICTABUTEINIEH,
BO BpeMs KOTOPBIX JIOJDKHO OBITh BIpaOOTaHO B3auMolnpuemiieMoe perienue. [leperoBopHslii mpouecc
B 3TOM ClIy4ae HE€ TOJIbKO IpuoOpeTaeT 0coObli cTaTyc, a HauMHAET YNPaBJIATHCS MEXIPYNIIOBBIMU
COLIMAJIBHO-TICUXOJIOTMYECKUMH MexaHu3Mamu. [IpencraBureny oT rpymn CTaIKUBAIOTCS C CUTyallueH,
KOTI'Jla KOJUIEKTUBHOE PELICHHE, IPUHATOE UX KOMaHA0H, He00X0AUMO TpaHC(HOPMUPOBATh B CBA3H C
YCIOBUSIMU IIEPErOBOPHON cuTyauuu. Lleau cpaBHUTENBHO JIETKO JOCTUralOTCs TOrJa, Korzaa
YYaCTHUKHM TIEPErOBOPOB TMPEACTABISIIOT TOJBKO CaMUX ce0si, W CTAHOBATCA NPAKTHUYECKU
HEJOCTHKMMBIMM, €CIIU YYaCTHUKHA HAUYMHAIOT IIPEACTABIATh HHTEPECHl CBOMX KOMAaH/I.

IleperoBopHBIii Mporecc MOKET ObITh MPOAHATU3UPOBAH C TOYKH 3PEHUS HUCIOJIb30BAaHHBIX
NEeperoBOpHbIX cTpaTeruil. OnHOW MX HEMHOTHX KOHILEMIUHM, KOTOpble OBICTPO OCBAMBAIOTCS
YYaCTHUKAMU U HAYMHAIOT IPUMEHSTHCS UMU Ul OOBSICHEHUSI MEXTPYIIIOBOTO MOBEACHUS, SBISIETCS
MoJenb «ABOHHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac n P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OpPHEHTAIlMM YYAaCTHUKOB B3aMMOJEHCTBHUS HAa CBOM COOCTBEHHBIE MHTEPECHl U Ha
MHTEpeChl NapTHepa (COXpaHEHHE B3aMMOOTHOILICHUH), BBIACTSIOT MATh CTpAaTeTruil B3aUMOJCHCTBUS:
KOHKYPEHIIUS, YCTYIKa, U30eranue, KOMIpoOMHICC, COTPYIHHUYECTBO.

® MatepuaJibl IEN0BOIi HTPhI MPECTABIAIOTCS yYACTHUKAM B ayUTOPHH
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B Tom ciryaae, eciin mozens K. Tomaca u P.Kuimena BBOIUTCs 10 Hadasa Urpsl, TO UTPa SBIISAETCS
JIeMOHCTpaIuel paboThl JOMHUHUPYIOIIUX CTpaTeruii. Eciu Moens BBOAUTCS MOCTIE 3aBEPIICHUS UTPBI,
TO MOJIEJIb SIBJISIETCSI OCHOBOM aHaJIM3a IIEPErOBOPHOTO MPOLIECca.

Lenbto npoBeeHNs MPAKTUYECKUX 3aHATHH ABIISETCS 3aKpeIlIEHHE OaKalaBpaMu TEOPETHUECKUX
3HAHUM MO0 TUCHUIUIMHE «MEHEHKMEHTY.

Memoouka nposedenus 0enogotl uepul

[IpoBenenue 1e10BOM Urphl IIpeoIaracT HE0OX0AUMOCTh NPEABAPUTEIHHOIO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETUYECKUMH M NPAKTUYECKUMHU BOIPOCAMU TOJArOTOBKH H IPOBEICHUS
po(hecCHOHATFHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIIUE PA3/IEIIbl JISKIIMOHHOTO KypCa TUCIIUITITIHBI
«MeHeDKMEHT» - «PyKOBOACTBO | JTHIEPCTBOY», «YIPABICHUECKUI TPYI U €r0 OCOOCHHOCTHY.

1. JlenoBas urpa paccuntaHa Ha 16 yuacTHUKOB, B CBSI3M C 4eM yueOHas rpymma, y4acTBYIOLIas B
urpe, JobKHa ObITh pa30uTa MPONOPLUUOHANBHO UX ynchy. Kaxaomy u3 HUX OyaeT mpeuiokeHa o/1Ha
W3 pOJIeH, KOTOpasl JaeT MpaBO HA WICHCTBO B OJHOM W3 4eThipex komania. CueHapuii u oOrmias
uH(popmalug 1o AETOBOW HUIpe, M3JIOKEHHbIE BBINIE, ONpenessaioT 4 KoMaHabl. Eciu ydyacTHHKOB
HEJOCTAaTOYHO JUISl TPOBEACHUS IOJHOTO  MOJIEIMPOBAHUS  KOJIJIEKTUBHBIX  IEPETrOBOPOB,
MIpelyCMaTpUBAIOLIUXCS JAHHON UTPOii, TO pyKOBOJIUTEINb UTPhI (ITPENoJaBaTelib) JOJIKEH ONPEAETUTD,
KaKHe pOJIU CJIeyeT UCKIIOUNUTD U (W) 0OBEAUHUTH C IPYTUMH POJISIMHU.

[TonHBIM KOMITJIEKT OCHOBHOTO CIIEHApHs W 001Iei nHOOPMAIIUU pacipeeiieTcs MEXIy BCEMU
y4aCTHUKAMHU JIeI0BOM Urpbl. [Ipu 3TOM KaXI0My y4acTHUKY UTPBI OTBOAUTCS Bpems (45-60 Mun) s
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMBbIE TOKYMEHTHI;

0) UWHAMBHUAYaJbHO BCECTOPOHHE YCOBEPILIEHCTBOBAaTh «MEXAaHU3M» pA3BUTHSI IYHKTOB
«MHTEpechl — MOMETKa MEPEroBOPOB — MPEUIOKEHUSD 10 BCTPEUM C JIPYTMMHU YJIEHAaMH CBOEH
KOMAaH/1bl.

OT Ka)XJ0T0 y4acTHHUKA UTPbI TPeOyeTCs BBIMOIHEHUE ONPEICTICHHBIX MPOIIEAYp, MPECIETYIOINX
1€ BEIPAOOTKHM COOCTBEHHBIX MMO3HIIMH 1O TIPEACTABICHHON B UTPE MpoOIeMe.

2. B cBsI3U € 3TUM Ka)XJOMY YYaCTHUKY HEOOXOJIUMO OINpPEAETUTh, KAKOBbI JOJKHBI ObITH €ro
MHTEPEChl — MPHUHILMUIBI [0 PEIIeHUI0 MPOoOJeMbl U KAaKOBbI MOTYT OBITh TEKYIIHE pa3HOTJIACHs,
BO3HMKAIOIIME B TIPOIECCE YIOBJIETBOPEHUS OOOIOIHBIX MHTEPECOB. BHINOMHEHHE YyKa3aHHBIX
MPOIIEAYP CIAEAYeT MPOU3BOUTD IO ONPEACICHHOMY IIpaBuily, B TabimmuHoi dhopme (cm. popma 1).

®opma 1
HMHTepecs! - pa3HOTIAcHs - HHCTPYMEHTapHii pa3BUTHS MO3UIUN Y
CobctBennsie |[Ipenmer [lepBonauans |Ilocnenyromu |3asepruaronty |[Tozurmms, mo|Bo3smoxusie |IlocaencTBust
HWHTEPECHI TIEPEroBOpOB |HEBIE e e KOTOpOit YCTYIKH COPBaHHBIX
(mouemy?) (aro?) TIPEUIOKEHIS |TIPEIOKEHUS | IPEIUIOKEHHS | BOSMOXKHO TIEPErOBOPOB
(rak?) OTCTYIUIEHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOJHEHUS YKa3aHHBIX NPOLEAYpP, T. €. CaMOCTOSTEIBHOTO H3YYEHMsI KaKIbIM
YYaCTHUKOM [IEJIOBOM UIPBI U MOPYYEHHON €My pOJM B HEW, YUaCTHUKU NPUCOEAUHSAIOTCS K CBOUM
KOMaHJaM, I/le B TEUEHHUE ONPEIECICHHOT0 BpeMeHU (10 90 MUHYT) NPOBOIAT BHYTPUTPYIIIOBBIE
IIEPETOBOPHI. 3/1ECH BBIACHAIOTCS MHAWBUAYAJIbHBIE HHTEPECHI KaKIOTO YIEHAa KOMaH/bl, KOTOpPbIE OH

10 HOCHGHOB&TCHBHOCTB YTEHHS 3aII0THSHHON Ta6J'II/IIILI - CJICBAa HAMpaBo. O,I[HaKO 3aIlOJTHUTH €€ HCO6XO,Z[I/IMO B
O4YCpCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.
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MPEJCTaBIseT, HMMEIOUIME MECTO pa3HOTJacus MEXAy HHMH T0 ONpEACJICHHBIM BOIpPOCaM U
BbIpa0aThIBACTCSl €MHAs TMO3WIMS KOMaHIbl 1Mo oO0meld mnpobieme (OPMHUPOBAHUS TPOTPAMMBI
pa3BuTus T. Ppibaubero, KOTOpylO (MO3MIMIO) WIEHBl KOMAHIBI JOJDKHBI MPEJCTaBIATh Ha
MOCIEAYIONUX KOJUICKTHBHBIX IeperoBopax. Takum 00pa3oM, NpOBEICHHE BHYTPUTPYIIIOBBIX
MIEPEroBOPOB SBJSIETCS BAXHEUITMM HEOOXOAMMBIM 3TAallOM MOATOTOBKH MPOBEIEHHs 00Jiee IIMPOKUX
KOJUIEKTHBHBIX TIEPErOBOPOB.

PykoBoauTens (MpernogaBaTelib) J0DKEH OKa3bIBaTh OMPEICTICHHYIO TOMOIIb YIaCTHUKAM HTPHI
B TIPOIIECCE MOJICITMPOBAHUS UMHU KOJUIEKTUBHBIX NIEPErOBOPOB C YUETOM BCEX YETHIPEX KOMaHI, T. €.
BCEX TPUHA/IIATH YYACTHUKOB MT'PbI B COOTBETCTBUU C UX posisiMu. Ha 3ToT 3Tam urpsl otBogures 2,5
gaca. OpHaKo, BO3MOXHO, KaK HEKOTOPOE YBEIMYECHHE, TaK M YMEHBIICHHE BPEMEHH CO CTOPOHBI
pykoBoauTelnsl (mpernoaBaTensi), 0OycIOBIMBaeMOe 00pa30BaTEIbHON IIEHHOCTHIO JTAHHOTO ATara
JIEJIOBOU HUTPBI.

B mporecce npoBeneHusI UTPhI, YIaCTHUKH JIOJDKHBI MCIIOJIB30BaTh BCE 3HAHUS, MMOJyYSHHBIE H
YCBOGHHBIE TIPH H3YYEHHH COOTBETCTBYIOIIETO TEOPETHUYECKOTO Kypca, BKIIOYAs MpPEACTaBICHUE
WHTEPECOB, HM3BJICYCHUE BBITOJBI, AKTUBHOE CIYIIaHWE, HCIIOJB30BAaHHUE JAaHHBIX, IPEACTaBICHUE
MPEUIOKEHUH, CcorilacoBaHue — pa3paboTKy TPEeUIOKEHUH, paclo3HaBaHWE HaNpPaBIICHUN
COTIPOTHUBIICHUS, CHIKEHHWE COTPOTUBIICHUS, CTPYKTYpPUPOBAaHHE HHHOBAIIMOHHBIX IPEIUIOKECHUH,
pa3paboOTKy KOHIIETITYaIbHBIX COTJIANICHUH, UCTIOJIb30BaHHUE TIPEIBAPUTEIHHBIX 00CYKACHUH, pa3BUTHE
U TI0JIIep’KaHue BBICOKOTO YPOBHSI IPOLIEAYPHO -MaTePHATBHO-TICUX0JIOTHIECKHUX YCIOBUH, TpeOOBaHHE
MpPEeKpaIIeHus CIIopoB | T. 1.

[To 3aBepuIeHNH 3TOTO ATAra UTPHl Ha KaKJ0€ TIOJTHOE MOACTMPOBAHNE OTBOIUTCS OJMH 9ac JJIs
oOCYXJIeHHs U aHAJIN3a dTara MEeKAYy YJ4aCTHUKaMH, HO TIOJ PYKOBOJCTBOM NpenoaaBaress u (W) ¢
WCTIOJI30BAHNEM HHCTPYKIIMH 10 aHAIU3Y.

4., Korma nsta cragusi oOmiet paboThl OymeT 3aBepilieHa, BCE YYAaCTHUKHA HWTPHI JIOJDKHBI
BO3BPATHUTHCS Ha IUICHAPHYIO CECCUIO (KOJUICKTUBHBIC TIEPETOBOPHI) U CECTh 3a CTOJ MEPETOBOPOB HE
TOJIBKO C WICHAMH CBOEH KOMaH/Ibl, HO ¥ CO BCEMH WICHAMH T'PYIIITHI TI0 MOICTHPOBaHuio. B pruHanbHOM
CTaJMM UTPHI TIpenoaBareib (PyKOBOIAUTENb) TOJDKEH COACHCTBOBATH TUCKYCCHSIM, BO3HUKAIOIINM B
mporiecce IeperoBOpPoOB:

a) TI0 TEOPUH U TEXHUKE,

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE IIEPETOBOPOB.

3aBepuIaonM aKKOpAOM TPOBEACHUS JICIOBOW WPl SBJISAETCS BBIPAOOTKA OKOHYATEIHLHOTO
COTJIAIICHUS 10 KOJUIGKTUBHBIM TIEPErOBOPaM, OTHOCHTEIBHO PEUICHHS CTOSIICH Nepel yIaCTHUKaAMH
po6sIeMbl OPMHUPOBAHUS ITPOTPaMMBI pa3BUTHsA T'. Pribaubero (ITpumopckuii kpait PO).

Tema 5. JlmyHocTh M KoOJMJIeKTHB. CaMOMEHEKMEHT U  KOMaHA000pa3oBaHUE
(4e10BEeKOOPUEHTUPOBAHHBIN U MTPOEKTHBIN MOIXOAbI B MEHEIKMEHTE )

Lenv 3anamus: yriiyoneHue 3HaAHUI U YyCBOEHUE CTYIEHTAaMU MPOCIYIIAHHOTO TEOPETUYECKOrO
MaTepuana, OBJIaJIeHUEe HaBbIKAMU MPAKTUYECKOTO UCIIOJIb30BAHUS MOTYYEHHBIX 3HAHUIM B KOHKPETHBIX
CUTYaIUSIX.

dopma npogedenus — pazBepHyTas becena, pa30op Kelic-cuTyalui, caMocTosiTeNbHas padoTa.

3aganme 1. Paz6op keiic-curyarun: «KBapTHpHBIA BOIIPOC.
Keiic-curyanusi: «KpapTupnbiii Bonpoc»!! (k Teme 4)

Bot yxe aecsats net 6ynnu Upunsl [letposHsl OpiioBoW HaYMHAIKCh OAMHAKOBO. [IpoGupasics Ha
paboTy o GeCKOHEYHBIM MOCKOBCKHM MPOOKaM, OHa JAyMaia o cBoeil kommanuu. Jlecsats ger — cpok
HeMalleHbKUIA, 3a 3T0 Bpemst ocHoBaHHas OpioBou codrBepHas pupma «UT1O-codpT» caenana 60ab1moil
PBIBOK, HO B JIUJIEPHI TaK U HE BHIOUIIACh, 3aCTpsiiia B cepeHsukax. KimeHToB y Hee ObLUIO HE TaK 4TOOBI
MHOTO, HO BCE — KPYIIHbIE U YBa)KacMble.

11 Kpaprupuslii Bonpoc // Hbr-russia.ru. nexadps 2008. Harvard Business Review — Poccust. Diexktponnsiii pecype: URL:
https://hbr-russia.ru/
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Mpicnu Upunsl [leTpoBHBI TOcaeIHNE THU MOCTOSHHO BO3BPAIATHCH K (DMHAHCOBOW CTOpOHE
ousneca. CHIKeHHE NPUOBUILHOCTH KOMITAHWM OHA CBS3bIBAJIA MCKIIOUUTEIBHO C PACHIMPEHHEM
mrrata. OHaKo, 03HAKOMUBIIHCH C BBIKJIAIKaMu (puHaHCHCTOB, OpIioBa MOHIIA: JIETI0 HE TOJIBKO B 3TOM
— U, IOPA3MBICIIMB, PELINIIa IEPEUTH K aKTUBHOW O0pbOe 3a moKa3aTelnu.

Bomo0a 3amenseHHOro0 aeiicTBUs

Bouns B opuc, Upuna IlerpoBna Opocunacek k Tenedony. — Koms, 3avmu. Ecte Bompoc, —
MpOKpUYalia OHa B TPYOKY.

Uto0Opl momacTh B KaOMHET T€HEPAIbHOTO AMpekTopa, Hukonaro BumgaHoBY, pyKOBOIUTEIIO
otaena pa3paboTKH M TECTUPOBAHMS, HYXKHO OBIJIO MPOAENaTh [UIMHHBIA myTh. CHavYaga — MOJHITHCS
Ha HECKOJIbKO ATa)Kel, 3aTeM MPONTH JUIMHHBIMH pa3BETBIECHHBIMU KOPHUJIOPAMHU U, HAKOHEL, IIepeCceyb
MaJIeHbKUI TIpeI0aHHNK, B KOTOPOM IIapCTBOBAJA I0POAHAsS ceKperapia JyHsima, oXpaHsIBIIas MOKOH
Npune! IleTpoBHBL

— Tr1 kyna? — rpo3Ho npoodacuia ynsma. Hukonaw kuBHy: B cTopoHy kKabruHera OpiaoBou: —
Bri3Bana. JlyHsia TyT e peTupoBaiach.

— Canuch, — OypkHyna OpiioBa, Aake HE B3MVIIHYB Ha BOILIEIIEro coTpyaHuka. Huxomaw
MOCIIYIITHO CeJl Ha MSTKUIT TUBaH y ABEpU — MOAAIbILIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT M3yumniia OTYET MO pacxoJiaM U JI0XO0JaM 3a MPOIJIOe MOIYTroJue U MpHUIllIa B yKac, —
ene ciplHo nmpousHecna Mpuna [lerpoBHa.

Hukonan nanpsrcs. 3a BKpaJuMBBIM BCTYIUIEHHEM HENPEMEHHO JOJDKEH ObLI MOCIEOoBaTh
B3pbIB. O Takoil MaHepe OpJIOBOM BECTH BAKHBIE PAa3TOBOPBI 3HAIN JAXKE PAOBBIE COTPYIHUKH U 32
ryla3a Ha3blBaJId HavyalbHULY bomMOoi. XoTs neno ObUI0 HE TOJIBKO B 3TOM HMPHUBBIYKE: B3PHIBHON
xapakrtep Wpunsl [leTpoBHBI nposiBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryisipHOCTBIO U
CTOJIb )K€ 3aBUIHOM HEMpeCKa3yeMOCThIO MbITallaCh BHEAPATH CaMble HEOXKUAHHbBIE YIIPaBICHUECKHE
uneu. [lopoif noxoauio 1o abcypnaa: TO OHa 3aKa3blBajia KAKUM-TO COUMHUTENSIM TUMH KOMITAHUH, U
BCE TEJIM ero B HayaJie pabouero Hs, TO BBOAWJIA JPECcc-KOJ U 3aCTaBJIsia )KEHIUH OJ€BaThCsl B CHHHE
100ku U Oenble 6my3ku. K cuacThio, Takue HOBOBBEICHHUS IEPKAJIUCh HE JIoJiblie Mecsia — OpiioBa u
cama rnoHuMasa ux OecrepcrneKTUBHOCTD U CITyCcKajia BCe Ha TOPMO3ax.

— CwMmotpu, — npoaomkana Mpuna [lerpoBHa, — 3a Mojarojia Hallyd MNPOEKTHI MPUHECTH HAM
BCEro MATh MWILIMOHOB pyOseil. [Ipu aToM 3a apeHay Mbl BBUIOKUIM MUJUIMOH, Ha 3apIujiaThl YIILIO
OKOJIO Tpex. S yX MOJ4y mpo HakIaJHble. DTa CyMMa YK€ NEPEKPBIBACT IMOJIOKEHHBIE JTUMUTHI MO
oromxkery. Bot Tak, Ko, — y Hac yOBITKH.

Huxouan cinyman u ragan: K yemy oHa kJIoHUT? OH ObUI TOYTH yBEpEH, uTo OpJioBa 3arOBOPHUT O
CHWXeHuU 3apraT. Ho, kak HU CTpaHHO, €ro MpOrHO3bl HE ONPaBIAIHUCh.

— S Tyr mpoaHanu3upoBaja PEHTA0EIBbHOCTh KAXKIOTO M3 HAIIUX MPOEKTOB M BbIBENA
YCpEeIHEHHBIN MOoKa3aTenb. M noHsmna, 4To Hac TOMUT.

— W uto, Upuna [lerpoBHa?

— Apenpa!

— Apenja? — yauBWIICS HUYEro He noHnmaroumii Hukonau.

— Wmenno! Thl 3Haenp, CKOJIBKO JACHET YXOJUT HA MOMEIIEHUE U1 TBOEro oTAesa?

Bompoc 3acran Huxonas Bpacmiox: B ero 00S3aHHOCTH HE BXOAMJIO CIEAUTH 3a (puHaHCAMU
KOMIIaHHH.

— He B kypce, 4ecTHO roBOpsI, HO HAaJI0 AyMaTh, CyMMa IIPUJIMYHAs, — MoxXkaJl IedaMu Hukoman.

OproBa 0JTHUM JBM)KEHUEM PYKH crpebiia co cToja Oymaru u nojoiia k Hukonaro.

— Cymma 3ao0sayHast. B mecsil Ha TBoe MOMEIIEHNE Yy HAaC YXOAUT CTO ThICAY. DTO IIECThAECAT
IIPOLIEHTOB BCEX PACX0OJ0B Ha apEHIY.

— Hy 4ro x nonenars, — Hukonaw oTBeN B3I OT JIMIA HABUCIIEH HAJl HUM HadalbHUIIBI. —
Otnen pacret, MecTa HaM HaJlo MHOTO. Ecii BB HOMHUTE, 3TO MOMEIIEHUE Mbl Opay ¢ MPHIIETIOM Ha
Oynymee. Ha kaxapIif mpoeKT HaM HaJo MO MATh COTPYAHUKOB. YMHOXaeM Ha KOJIMYECTBO MTPOEKTOB U
IIOJIy4a€M HEXBATKy IMepcoHana. Tak 4To HaM HYKHO HE KOMHAThl yMEHbIIaTh, @ HOBBIX JIOACH
HaOUparTk.

— Hy 006 3TOM ceifuac He MOKeT OBITh U peuH. A moka 3Haenb 4to? — OpiioBa CHOBa BEpHYJIACh
3a cToJI. — Sl TyT moJiymMasa | MpuHsIa HEMPOCTOE, HO EAMHCTBEHHO BEPHOE PELIEHUE.
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Huxkonan onare BCIOMHMWII O 3apIUiaTe, O HEJABHO 3aKa3aHHOW HOBOW MAaIllMHE U O KPEAUTE Ha
kBapTHpy. Kak sxe 0b1Th, eciiu OpiioBa ypexer puHaHcupoBaHue?

— Hago nmepecMOTpeTh KOHUEMIMIO pabOThl TBOEro oTaena. Hukomaw naxke B3APOTHYNI OT
HEOXKUIAAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETh KOHLIETILIUIO»?

— To wu 3mauut, Hukonaii, To u 3HauuT. — OpiioBa TPO3HO CABUHYIA OPOBH, OXKUIAs
COTNIPOTHUBIICHUS MMOJYUHEHHOTO. — S| pelmia nepeBecTd BCEX TBOUX MPOTPAMMUCTOB HAa HAJIOMHYIO
pabory.

— To ects oHM He OyAyT MPUXOTUTH B 0prc? — ¢ moo3peHneM yrounun Hukonan. — HMmerHO
tak. Teneppb ux oduc Oyaer noma.

B TecHoTe 1a He B 00m1e

CoOpath pa3pabOTUYNKOB H TECTUPOBITUKOB B OJTHOM MECTE U B OJTHO BpPeMsI ObLIO YpE3BBIYAIHO
cnoxkno. I Hukonau mojomen K ey OCHOBATENbHO. 3a HEJENIO 10 Ha3HAYEHHOM JaThl OH pa3ociiai
MO JYMHEHHBIM HH(GOPMAIIMOHHOE MUChMO: «YBakaembie kosuieru! B cnenyromnyro nsarauiy B 12:00
cocTouTcst olriee coOpaHue COTPYAHHKOB OTJeNa pa3pabOTKU U TecTUupoBaHusA. Bompoc, KOTOphId
OyneT obcyXmarbesi, KacaeTcsi Kaxaoro. [loatomy oueHb mpoiny BcexX siBUThca. Hanmeroch Ha Barie
TMOHUMaHHeE ! »

Huxosan HeCKOIBKO pa3 MepeynThIBAI CBOE MOCTaHUE, KOKABIA pa3 YTO-TO MEHSUI, YA UITH
no6apist. To eMy Kazaioch, YTO MHUCHMO TOJIYYHJIOCH 4epecuyp HehopMalbHBIM, TO, HA00OpOT,
cumkoM oumuanbHeIM. OH OOSJICS, YTO COTPYIHUKH €T0 HEMPAaBWJIHHO MOWMYT W HE MPHAYT HA
coOpanne. Ho ero omacenuss He moArBepawinch. Boiing B Ha3HaueHHBIH JEHb B IEPETrOBOPHYIO,
Huxomaw He mMOBepwJI CBOMM Trjla3aM: B MaJICHBKOW KOMHATKE TECHUJIMCh BCE €T0 IMOTYMHEHHBIC.
CrynbeB BceM HE XBAaTUJIO, U MHOTHE CHJICITH Ha IMOJOKOHHUKAX FIIH CTOSUTH, IPUCIIOHHUBIIKCH K CTCHE.
[TeperoBopHas ryzaena: J0Id Tajaid, 0 4eM, COOCTBEHHO, MOWAET peub. Co BCEX CTOPOH CIBIIIAIOCH
OJTHO U TO K€ - YBOJISIT O€3 BBIXOTHOTO TTOCOOUSI.

Uepes nmate MuHYyT B KoMHaTy Bomuia Mpuna IlerpoBHa, conpoBokaaemasi BepHO JlyHsIeid,
3aHsIa MECTO BO TJIaBE CTOJIA M OJIapuJjia BCEX MOUCTHHE FOJTUBYACKON yabi00i. Hukomau canutbest He
CTaJl, OCTaJicsi CTOATh y JBEpH, U B €ro Kpecio cemna JlyHsama — qgocrana MyxJblif OJOKHOT H
MIPUTOTOBUJIACH BECTH MPOTOKOJI. Bonapuiachk THIIMHA.

— Jla, — npotsanyna OpioBa, OrJisIsIBasi IPUCYTCTBYIOLIUX, — HUKOTA MBI ellle He COOMPauCh
3/1ech B TaKOM cocTaBe. Ho, kak ToBopUTCs, B TECHOTE /1a HE B 00H €.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYJIU.

— BbI Bce mosyuninu yBeIOMIJICHHE O CErOJHSIIHEM COOpaHMHU ellle Ha Mponuioid Hexene, —
npoaomkuia Mpuna [lerpoBHa. — MBI onoBeCTWIN Bac 3apaHee, IOTOMY YTO 3HAaeM, KaK MHOTO y Bac
paboTtsl. U s pana, 4To BaM yaanoch BbICBOOOIUTH BpeMsl U IIPUITH Ha Hally BcTpeuy. Tak uTo gaBaiite
cpazy nepeiiéM Kk aeny. Hukonau, HaunHai.

K Takomy noBopoTy coOsiTur Hukonau roToB He ObLI: OH CYUTAII, YTO OOBSIBICHUE O MEPEX0/Ie
Ha HaJIOMHYIO paboTy noJKHA crenath OpiioBa, a OH Obl B3sJ1 Ha ce0sl BCe TEXHUUECKHE BOIIPOCHL.

— I'm, na. Tak BOT, 3HaYUT. — TbBITANCA MOAOOpaTh HYXHBbIe cioBa Hukonau. — Jlpy3bs, Mbl
coOpaluch TyT BOT IO Kakomy MoBoAy. LleHbl Ha HEIBMXKUMOCTH B TOPOJE PACTyT CyMacHIeIIINMHU
TeMIamMu, a BMECT€ C HMMHM U 3aTpaThl Ha apeHay. M3-3a 3TOro Hamm NpoeKThl OKa3bIBAIOTCA
HepeHTabenbHbIMU. (DUHAHCHCTBI MOACYUTANM, YTO MBI YIIIH B MUHYC. EciaM roBOpUTH S3BIKOM
SKOHOMUYECKOW TEOPHH.

— Hukonau, — nepebuna ero OpnoBa, — 5 fymMaro, pedsaraM 3To He OueHb HHTepecHO. [laBaif o
cytu. «Cama OBl IO CYTH ¥ TOBOPHIIA, TIOUEMY 5 JOJDKEH 3a Hee OTayBaThes?!» — moayman Hukonau.

— B o6mem, ga, — ckazan oH Bcayx. — He 310 rnmaBHoe. CyTh B TOM, YTO MBL..

— 3aKpbIBaeMCsl, UTO JIN? — BBIKPUKHYJ KTO-TO U3 TPOrPAMMHUCTOB.

— Maue 310 nucars, Mpuna IletpoBHa? — menotom copocuna Jynsma. OpioBa mnokaudana
TOJIOBO.

— HukTo He 3akpbIBaeTcs, — oTBeTUIa oHa 3a Hukonast. — IIpocTo Mbl pelniam nepeHecTy Balu
paboure MecTa u3 oduca K BaM TOMOK.
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— IIpomie roBopst, — noapiToxku1 Hukosau, — teneps BaM He IPUAETCS KaXAbIA JI€Hb €3IUTh B
otuc. bBynere paborath 10Ma, pa3 B J[Be HEJEIN — MPHE3kKATh HA INIAHEPKH, a B KOHIIE Mecsla — 3a
3apILIaTOM U IPEMHUEH.

[ToiimaB yauBIIEHHBIE B3IJISbI IPOrpaMMUCTOB, OpJioBa KUBHYJA: /1a, MOJI, BCE TaK U €CTb.

[lo psimam mpoHeccs B370X OOJErdeHus, MHOTHE PaJoCTHO 3aynbiOanuch. Ho Hamumch u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOAM ceMmelinble. OHM yxke pucoBanmu cebe yxacaroline KapTHUHBI:
IIOCTOSIHHBIIM 1IyM, KpUKH, IJIa4; AETHU BEIIAIOTCS HA PYKH, HE JNAIOT paboTaTh; KE€HA OTIPABISET B
MarasuH.

— A MOHO BOIPOC? — HE BbIAEPKaJl KTO-TO U3 ceMelHbIX. — Kak MHe paboTath 1oma, eciu y
MEHS TaM JIBO€ MaJICHbKHX JIeTei? Sl He MoTy cebe ITOro JAa)ke MPeICTaBUTh.

— PebsT, MBI BCce MOHMMaeMm, MO3TOMY He OyaeM meperpyxarb Bac paboTOif, — OTBeTHII
Hukonau. — A apyrue, 3HauuT, OyAyT Naxarh 3a JBOMX? — I0/1aJ] TOJIOC MOJIOJION YEJIOBEK C CEphIM
YCTaBILIUM JIUIOM.

— Her, Hy uTO BBI, ApYy3bs, — BCTynmiIa B pazrosop OpnoBa. — Hukosan coBceM He 3T0 UMEN B
Buy. Pactipenenenue 3anau Oynet paBHOMepHbIM. Harpyska Ha mpoekTax y BCeX OCTaHETCsl IPEKHEH,
HY 4, KOHEUHO, 3apIljiaTa HU B KOeM ciiydae He yMeHbIuTcs. [IpocTo Teneps Mbl OyZieM B KOHTpaKTax
U rpauKax NpOeKTOB HEMHOTO CABUTaTh CPOKHU.

— A, Hy 3TO MOHAITHO — OJI0OPUTENHLHO 3aKUBAJIN POTPAMMHUCTBHI.

— HWrak, Mou noporue, 3aBTpa yTpoM Bbl Bce NpuHeceTe Hukonaro 3asBiieHne o mnepexojae Ha
HaJIOMHYI0 pa0oTy, — IMOJBENa UTOT 3aMeTHO noseceneBmas OpinoBa. — U ¢ nepBoro uucna Oynere
MIPUXOJUTH B 0HC BCETO TPH pasa B Mecsl. Eciu nosBaTcs BOnpockl — MUJIOCTH Tpolry k Hukomnaro.

Yrto noaenaemn, Kojs...

— Karactpoda! — nagpsiBastace OpnoBa. — Ilpocto kartactpoda! — Uto Takoe, MpuHa
[TerpoBHa? — ynuBmics Hukonawu.

— MHe ToJIbKO 4TO 3BOHMII ATOT ncux! — OpJioBa MHOTO3HAYUTEIBHO B3JIEpHY/Ia OpOBH, HO, HE
BcTpeTuB ToHUMaHusi Hwukonas, yrounmna: — [peyHoB u3 «CuOyriaa». Y HUX Halla cHUcTeMa

nosierena. Bee mpoBoaky 3a Ba THS MOYAATSUIUCE.

— Onatp, HeOOCh, TECTUPOBLUIUKY HATIOPTAUMIIN, — Mpeanonoxm1 Hukomnau.

C Tex mop Kak Bce CTaiu paboTarh noma, mponuio Tpu Mecsama. M Bce 3to Bpems Hukomaro
MIPUXOAUJIOCH PelIaTh MOCTOSHHO BO3HHKarouue nmpobiempl. CHavana Hy>KHO OBLJIO MPHAYyMaTh, Kak
nepenaBaTh COTPYAHUKAM 3aJjaHHsl MO MPOEKTaM, MOTOM — KaK KOOpAUHHpOBaTh ux padory. Ho
TpYJHEE BCEro 0Ka3aloCh HAJIAJUTh CBSA3b MEKY IPOrPaMMHUCTAMU U TECTUPOBLIMKAaMU. TyT JOX0UI0
10 cMemHoro. [IporpaMMuUCT nucan CKpUIT, MOTOM caM MPOBEPSTT KOPPEKTHOCTh ero padboTsl. Eciu on
3aMevan Kakve-HUOYAb HEMoJaJKH B MporpaMMe, TO Cpasy e OTIPaBisul MUCbMO Ha oOImuif aapec
TECTUPOBIIUKOB: MOJI, KTO IEPBBIA YBUAUT, TOTO U pabdoTa. B utore 3a aeno Opanuch ABa-TpH YEIOBEKaA,
a To u 6osble. BeISCHUB PUYMHBI «0aray, OHU OTIPABISUIH 3aKII0UYeHHe TporpaMmMucty. He pas u He
JIBa TECTUPOBIIMKU JeJalld pa3Hble, a TO M BOBCE MPOTHUBOpEYAlINe APYr APYry BbIBojbl. Torma
MIPOrPAMMHUCT, TEPSSICh B JOTa/IKaX, MBITAJICS CAMOCTOSITENILHO JOKOMAaThCs A0 cyTu. B utore Bce apyr
C IPYroM IMepepyrajiuch U B KOMIIAHUU HAYAIUCh Pa30po/1 U IIaTaHue.

— Y HUX TaM NOTePSHbI Ba)KHbIE TPOBOKYU MEPBUYKH 32 J[BA JIHSA C MHOCTPAHHBIM KIMEHTOM, —
nponomxkana OpnoBa. — ['maBOyx Ha yimax, GUHAHCOBBIA y)ke cOOMpaeT pacreyaTaHHbIE TEPBUYHBIE
JOKYMEHTBI, YTOOBI 110 KPYIUIIaM BBOJUTH JJAHHBIE B CUCTEMY.

— A Odk-amn y HUX 3a Kakoe 4ucio?

— Yto? IIpu yem Tyt 63k-an? He ymuunuaif! — B3Bunace OpnoBa. — [IpoBOAKH y HUX MOTEPSHBI
0€3B03BpATHO, U TOYKA.

— 5] HeTaBHO pa3roBapHBall CO CBOUMU pedsTaMu, — 3acTyMuiIcA 3a MoAYMHEHHBIX Hukonan. —
OHM Kak pa3 Mo 3TOMY IPOEKTY OTUUTHIBAIUCK. TaM Bce ObIIIO B HOPME, TOJIBKO CPOKH ClIerKa HOIIIBUIH.
51, KOHEUHO, He yCIeBalo 3a BCEM CIIEIUTh CaM, HO Pe0sTa IPOBEPEHHBIE, 51 UM J0BEPSIO.

OpinoBa HEOKUJAHHO CHUKJIA U cella Ha AuBaH psiioMm ¢ Hukosaem. B Hoc emy ynapuit TsxkEnbIil
3armax J1yXoB.
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— Kous, — tuxo npousnecna Mpuna IletpoBHa, risas Kya-To B CTOPOHY, — [IO-MOEMY, MBI C
TOOOI TPOMaXHYIHCh C HAJOMHOW paboToif. JlaBaif ceifuac mpoBepuM, Kak OHU TaM TPYIATCS, a IOTOM
M0 yMaeM, KaKk HaM OBITb.

— HaBaiite, — kuBHYy1 Hukonan. — A uro ¢ «Culyriom»?

— C stumu s pazbepych cama. Ckaxy, 4TO YCTpaHMM BC€ HEIOYETHl 3a CBOM cyeT. YTo
nojenaems, Kood...

A noma syyie

Hukonan oguH 3a 1pyrum Habupas Homepa moadyrnHeHHbIX. [TouTn Bee okazanmch goma. He Ob110
[lerpa JKypoBa (oH, 1o cioBaM MaTepH, BbIIIE] B Mara3uH 3a Npoaykramu) U Bukropa MyxuHa —
TECTUPOBIIUKA, KOTOPBII padoTall ¢ MOyJleM pacueTa, BHeApeHHBIM B «Cubyrie». «Ilox «myxoif» Hain
Myxun», — onpenenun Hukonau.

K Beuepy oH coOpan mojgHOe Jocke Ha CBOMX COTpYAHHMKOB. Ilomydanack o4eHb MHTEpecHas
kaptuHa. [Toutn Bce paboraror kak npoxiusteie. He cnst, He enaT. [lepekypoB HUKakuX. A CpOKHU Bce
BpeMs CABHUTalOTCA — 3a TPU Mecslla HU OJMH MPOEKT HE 3aKphUICS B OrOBOPEHHBIH cpok. U y Bcex
ObUIM KaKHe-TO OTTOBOPKU. 3aTO, KOT'/la pedb 3aX0/I1JIa O 3apIljlaTe, OHU BCTIOMUHAIIN, B KAKUX TSAKEJIbIX
YCIIOBHUAX paboTaloT (CEMbs, 1€TH, TOMAIIHUE )KUBOTHBIE), U IPOCUIIU HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonan cHoBa otnipaBmiicst k OpiioBor. — S Buepa 003BOHUII.

— Tloroau, Komns. Beicnymaif cHawana MeHs, — mepeduiia ero HadainbHUIA. — [ phI3yHOBY HE
yanoch 3a0UTh B CUCTEMY MEPBUYKY U MPOBECTH €€ MOBTOPHO. be3 3TUX JOKYMEHTOB UX UTAJbSHIIBI
OTKa3bIBAtOTCS O0GOpMIIATH Kakue-To Oymaru. [losyuaercs 3aMKHYTHIH Kpyr. YcTHOe oOeriaHue
YCTpaHUTh BCE HEJOYETHI 3a Hall cyeT ['pbI3yHOBa HE YCTpauBaeT, U aKT MPUEMKHU OH HE MOJAIMUIIET.
Kopoue, ecnmu Mbl He ycTpaHuM TipoOiemMy ¢ codTOM 3a JIBa JHS, OHM BBICTABAT HaM MPETEH3UIO Ha
Kpyrinyto cymMmy. [loToMy 4TO AJi1 HMX 3TO HECKOJIBKO MUJUTMOHOB PyOseil mOTepsIHHOW BBITOJBI U
yiep0d KOMMEpPUYECKOW permyTalnm.

— 3a nBa ausa? — mepecnpocun Hukonman., — Jla 3T0 mpakTHUecKu HepeanbHO, TeM OoJiee ¢
YAAJIECHHBIMH COTPYIHUKAMHU.

— BoT! — OpsiioBa MHOTrO3HaYMTENBHO MOJHSAJIA YKa3aTeIbHbIN nasiel]. — MiMeHHo! 3Hauut, Hajo0
BO3BpalllaTh YacTb NpOrpaMMucToB B ouc. C 3aBrpamHero gHs. [Ipyroro BeIxojia HeT.

— Cnoxnoato 3to Oynet, Upuna [lerpoBHa. Jla u kyna ux caxats? Mecrta yxxe HeT. MbI 1 camu
Ipyr y Apyra Ha rojgoBax cuauM. ITomemenue-To Mel cnam.

— Hapno, Kons, Hano. Paccanu ux xak xouems. YacTe Bce paBHO y KIMEHTa OyJIeT TyCOBaTbCSL.

Bepuysucsk k cede, Hukonan 6b1cTpo Habpocan nucbMo: «JIpy3bs MOM, y HaC CPbIBA€TCS OYCHb
cepbe3HbIi IpoekT. YToObl NpenoTBpaTUTh KaTacTpody, HaM HEOOXOIUMO MOOMIN30BaThCid U
o0bemHUThCA. 1103TOMY pyKOBOJCTBO KOMIIAaHMHM IPU3bIBAET BAC BEPHYTHCSI HA CBOM paboyue MecTa B
oduce. Co cBoel CTOPOHBI MPOIITY Bac cAeaaTh 3TO 3aBTpa xke. biaaronapro 3a noHuManue».

Tenepb BO3HUK BOIIPOC, KOMY OTIPABUTh 3TO coobuieHune. «Myxun? — paccyxaan Hukonan, —
Ero mze u napom He Hazo. Tonbko BosokUTUT. KOMKOB? DTOro o6si3atenbHO — 30J10Tas rojiosa. Koro
eme?» HemHoro noaymas, oH BOWII ajipeca YeThIpex JIYUIIMX COTPYAHUKOB-BETEPAHOB U HAXKAJI KHOTIKY
«OtnpaButh». B atux moasx Hukonaw He coMHeBaics: OHU pabOTaad B KOMIIAHUM C MOMEHTa €€
OCHOBAaHUS U HUKOTJa HUKOTO HE IOBOIUIH.

He npouuto u necatu MUHYT, Kak TenedoH B3JpOTHYN OT BXojsulero 3BoHka. — Cuymato, —
nojHs Tpyoky Hukonaw. — A, Cepre, npuser. [lomyuun nucsmo? Hy?
— 4 rotoB, — otBetun Cepred I'pomkun. — [laxe paz, eciau yectHo. HeynoOHO MHeE Toma:

paboTaTh HaJO, a MOTYYal0TCs BCAKKE MEJICHKU U JoMaliHue nena. «Tak, ¢ 'pOMKHHBIM BCe 0 Keu», —
noayman Hukonaw u, He 10KUAaACh OTKIMKOB OCTAIbHBIX IPOrpaMMHUCTOB, Habpai Tenedon Komkosa.
Ha Tom koHIIe mpoBO1a YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEII pa3/lajics 4YeJIOBEYECKUIT ToJI0C:

— Mapcuane nmpuBETCTBYIOT Bac!

— KoMKOB, ThI IbSHBIN YTO 17

— Kounb, s Tpe3B, Kak CTEKIIBIIKO... [[pounTtan st TBoe mUChMO. BBIMTH, K COKANEHUIO, HE CMOTY.

— Oro0 eme noyemy?

— He xou4y, — npocto orBetun KomkoB. — MHe noma HpaButcs pabotats. He Hago B mpoOkax
TOpUaTh 1Mo MOJAHA. Jla ¥ BoOOIIe OJHH CIUIONIHBIE TUTtOCHL. He, He Oyy st Bo3BpamaTscs B oduc.
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— 51 1ebs yBOTIO — U cunu goma!l — copBaiics Hukomnaw.

— VYBoubHsH, Konb. — KOMKOB ObLT COBEPIIIEHHO CIIOKOEH. — S ¢ moJjmnuHKa padoTy Hauy. A
TBI 4ero jaenarh Oyaemn? 1 ¢ ToO6oi yxe ckonbko neT padoraro? Jlecsarts. [lousn? A 3Tu Momobie
HOBBIE, YETO ThI OT HUX 100belIbesA? BOT U nogymai, Ipex e 4eM yBOJIbHATb.

IToxoxwuif pasroBop coctosiacs y Huxonas m ¢ MyaucoM — TOT TOXKE HAoTpe3 OTKa3ajcs
BBIXOJUTH B oduc. [Jo yerBepToro corpynnuka Hukonaw tak u He 103BoHMICA. B utore Ha paborty
NOJDKEH OBUT BBINTH TOJIBKO ['pomkmH. Mckarh KOro-to emie cMmbIcia HE OBLJIO: OCTaJbHBIC
MPOrPAaMMHUCTBI JICHCTBUTENBHO pPAa0OTaNM B KOMIIAHMM HEIABHO M B CKaThle CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CIIPaBHJINCH.

«3aueM OHa BceX MporpaMMepoB U3 oduca BeicTaBwiIa? ¥ Hee, BUAMILD JIU, IPOrPECCUBHBIE UICH,
a MHe pacxiEOpIBaifl» — cokpymancs Hukonaw.

«OTKa3anuch BBIXOJUTH Ha paboTy?! DTO ye HUM B Kakhe BOpOTa HE Jie3eT! — HerojoBaia
OpnoBa. — U 3710 Hamu aydiue Kaapsl, Haiia onopa! CoBceM pacmyCTHIINCh, CU TIo fomaM. [la, He
MOTYT HaIllM JIIoAU 0e3 MOCTOSHHOTO Haja3opa. YyTh Jaiib clabMHKY — U Bce, MOJIHbIN npuBeT. Jla u
cama s xoporina. Permuna Ha apenzie cokoHOMUTh! A BbItuio 4to? [lomublif ipoBat. A BeAb Kakas uaes
obuta! I'ennanbHas. becripourpeiiiHas npaktuueckd. HaBepHoe, s MIOX0 MOArOTOBHIIACH K TAKOMY
OTBETCTBEHHOMY jeiy. Pasornana Hapoa mo gomMaMm — W Bce. A Hamo ObUIO MPUIyMaTh, KaK HUX
MOTHBHMPOBATh, KaKk KOHTPOJIUPOBATH Ipouecc. Uro xe eme 1 caenana He Tak? [louemy Bce momuio
Hanepekocak? B uem g ommbrnace? W yto ke MHe aenarh celyac — U C COTPYIOHHKaMH, U C
“Cubyraom”, 1 BOOOIIIE...»

Cutyannio KOMMEHTHPYIOT IKCIIEPThI

Jenuc PemmmH, reHepajibHbII JUPEKTOP POCCHIICKOIr0 NMpeAcTaBUTeIbCTBA LEenovo

OpiioBa, 6€3yClIOBHO, MOTOPOMIJIACH TMEPEBOJUTH COTPYIHUKOB B «aoMamrHuii oduc». OHa
MIPHUHSIIA CTOJIb OTBETCTBEHHOE pElLlIeHUE, HE co3aB 0a3y Ijs HOBOW cucTeMbl pabOThl. A MEXIy TeM
OJ0OHBIE MPOEKTHI TPEOYIOT CePhESHON MOATOTOBKU. B 4eM MMEHHO OHa JI0JDKHA COCTOSITH?

Bo-niepBbIX, HY’)KHO MOHSTH, KTO W3 COTPYIHUKOB crocoOeH padoTarh JoMma, a KTo HeT. Bo-
BTOPBIX, — OOECIEYUTh JIOACH BCEM HEOOXOIUMBIM: KOMITBIOTEPOM, TeIePOHOM, (HaKCcoM,
obopynoBaHueM i KoH(pepeHIcBsa3u U T.4. KpoMe Toro, cieayer co3aTh HHTEpHET-0a3y, B KOTOPOit
MOXHO ObUTIO OBI 00MIATHCS M OOCYXIaTh padouue Bompockl. [lomHOIEHHBIM 00MeH MHbOpMaImed
OuYeHb BaXKEH — OH JIEPXKUT Jroziel B ToHyce. Heo0XoquMo Takke yCTpauBaTh PEryisipHble BCTPEUU
JUI yIaJIeHHBIX COTPYAHUKOB. Ha 3TUX coOpaHusix cTaBATCS HOBBIE 3a]au, BHOCATCS KOPPEKTUPOBKH,
KOJUIETH JENATCS JOPYr C APYroM MHEHUSIMU U pelIaloT mpobiembl. Takue BCTpedH MO3BOJISIOT
JIBUTAThCS BIIEPE]] C yYETOM BCEX YTOUHEHUHU U 3aMeuaHuil. B-TpeTbuX, pyKOBOJAUTENb IOJIKEH CO31aTh
IrPaMOTHYIO CUCTeMYy MOTHBaluu. Hampumep, cTaniapTHBIN NpeMUaibHbINA MaKeT MOXHO JOMOJHHUTH
6onycamu. He Menee 3¢ (heKTHBHBIM CTUMYIIOM CTaHYT MPU3bI U TOUETHBIE 3BaHus. CKaxkeM, Ha 0011eM
coOpaHMM MOXHO HArpajuTh Jy4IIUX COTPYAHUKOB, MPUAYMaB IIYTIMBbIE HOMHUHAIUHM: «CaMbIil
JOMAIITHUIY, «caMblil yHan€HHBIN», «CaMbIii OT3BIBUMBBIN» U T.1. [Ipumercs Takxke BBECTU CUCTEMY
mTpadoB: MOIU JOJHKHBI TIOHUMATh, UTO HapYyIIEHHUE YCIOBUH KOHTPAKTa — IOJIOKUM, CPBIB CPOKOB
— Heu30eXHO yIapuT mo ux kapmany. U mocnennee: ytoObl 30€KaTh HEMPUATHOCTEH, HEOOXOAUMO
BBICTPOUTh UETKYI0 CHCTEMY KOHTPOJIA. 3BOHUTh M TMPOBEPATH, J0MA COTPYAHUK WIU HET,
OecCMBICIIEHHO: OH BeIb MOXeT U Oe3nenbHu4Yarh. C Moei TOYKM 3peHHs, OCHOBHOW MOKa3aTelb
sddexkTuBHOCTH JTH000 pabOTHI (HEe BaKHO, OPUCHON HITH HAJOMHOI) — 3T0 pe3ynbrar. Eciu 3am1ada
BBHITIOJIHEHA B CPOK M KQU€CTBEHHO, 3HAYUT, COTPYIHUK PabOTAET B MOJHYIO CHITY.

VY Hac B KOMITAHUU «IOMaiHUi oduc» — vacTh KoprnopaTuBHON nonuTuku. C opranuzanueil’
TakoW cXeMbl pabOTHI HE BO3HHUKIIO HUKAKHX MPOOIEM, XOTS CHayalla COTPYAHUKH HEJOYMEBAJId: OHU
e TPUBBIKIM cUIeTh B oduce. Ho BCkope Bce MOHSIM: TPYAUTHCS JOMa — COBCEM HE CTPAIIHO.
Oco0eHHO eciu y4ecTb, 4TO Hallla KOMIAHUs — MEXIYHApOIHas, C PEICTaBUTEILCTBAMU B Pa3HBIX
gacTax cBera. [loaTOMy MpUXOIUTCS JeNaTh MOMPAaBKU Ha BpeMs: KOTJAa OJHU oOCyXAaroT paboune
BOMPOCHI C a3UATCKUMU KOJUIETaMH, IPYTHE ellle CIAT, 3aT0 HOYbI0 obOmiatorcs ¢ 3amaaoMm. Paznuia
MEXAY JOMAIIHUM M TPATUIIUOHHBIM O(PHCOM HHUBEIUPYETCS, TOTOMY YTO KaXKIbIH caM TUIAHUPYET
CBOU JICHb.
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KOHC‘IHO, U Yy HaAcC OBIBAIOT HCIIPOCTBIC CUTyallMH, HO MbI CIIPAaBJIAEMCAd C HUMHU IIPH MMOMOIIHA
MUKpOMEHeDKMEHTa. PaccmarpuBas TeKyIIMH OM3HEC-IPOIECC B MEIbYAWIINX JETAISIX U IPOBEPAs
IMPOMCIXKYTOYHBIC PE3YJIbTAThl ACATCIBbHOCTH HAAOMHBIX COTPYAHHUKOB, MbI BbISABIACM IIPUYHUHBI
Hea(pexTuBHON paboOTHl M co3maeM KOppeKIHOHHBIN TuiaH. [locnme storo mroam amubo NOOMBarOTCA
OTIIMYHBIX PE3yJAbTATOB, JIUOO MPOJOIIKAIOT OTCTaBATh MO BCEM MapaMeTpaM. B TakoMm ciydae ¢ HUMH
MIPUXOJUTCS PACCTABATHCSA: MIPU NIEpEeBOJie B 0()MC OHU BCE PaBHO HE CTAHYT TPYAMTHCS Jydiie. Paborta
Ha JIOMy — 3TO CBO€OOpa3Has mpoBepka Ha d3PPEKTUBHOCTH, OTBETCTBEHHOCTh U PE3yJIbTATUBHOCTD.
HOTOMy 9TO0, HaXO04s1Ch B 0(1)I/IC€, MOJKHO CKPBITHCH 3a CIIMHAMU TOB&pHHICﬁ, a J10Ma — HET: TaM HYXXHO
BKaJIbIBATh U BBIIIOJIHATH CBOU 3aJ1a4H.

B Mupe MHOTO KOMITaHHH, CIy)Kal[ie KOTOPhIX paboTaloT 1I0Ma, — 3TO MO3BOJSET CIKOHOMHUTH
cpeacta. YacTp 3TUX JIEHET MOKHO MOTPATUTH Ha MOOLIPEHUE COTPYIHUKOB, H, €CIIU JIOJH y3HAIOT 00
3TOM, OHU HaBEepHsKa CTaHYT paboTaTh JIydIIle.

Enena MeTinknHa, reHepajbHbIH IMPEKTOP KHHOKOMNAHUM «DeHuKc-Puiabm»

OTa ucTOpUs O YeIOBEKE, KOTOPbII cOBeplIaeT MMIYJIbCHBHbIE MocTynku. CHauana Oproa
JieNlaeT OJJHO, IIOTOM — COBCEM Jpyroe. A B OM3HECe Tak Hellb3sl — 3/1€Ch IMPOTHUBONOKA3aHbl PE3KHe
nBrkeHus. [loaTomy ceiuac, s JymMaro, F€pOMHE HYKHO B3ATh TaiM-ayT M BCE MPOAHAIM3UPOBaTh. B
MEPBYIO OYEpe/ab € CIeAyeT «pPacCOpTUPOBATH» COTPYIHUKOB — pAa3JEIUTh UX Ha TE€X, KTO XOUeT
paboTtaTh J0Ma, U TeX, KoMy yaoOHee B oduce. Jlroau, BeIOpaBlIe MEpBBIA BapUaHT, JIOJIKHBI
MOANNCATh KOHTPAKT, I/ie OyAyT yKa3aHbl UX 00SI3aHHOCTH M CPOKU BBIMOJIHEHUS BCEX ATANOB padoT.
Takux mporpaMMHUCTOB HaJI0 OYEHb T'PAMOTHO «3aMOTHUBHPOBATH». JIMUHO MHE Ka)KeTCsl, 4TO Jy4IIni
CTUMYJ — MaTepuasbHbIA. U elle 04eHb BaXKHO YCTaHOBUTH MOCTOSIHHYIO CBSI3b MEX/Ty COTPYJHUKAMU,
KOTOpbIe OyIyT TPYAUTHCS B ource U 1oma.

BooOme s cuuraro, uTto HIes pa3peliuTh MporpaMMUCTaM paboTaTh Ha JOMYy — OYEHb
npaBuiIbHas. [leno B TOM, 4TO €CTh JI0JIU, KOTOPHIM HE 0053aTeNIbHO IOCTOSIHHO HaXOUTHCS B OQHcCe.
B ocHOBHOM 3TO npeAcTaBUTENU TBOPUYECKUX NPO(HECCHU — CLEHAPUCTBI, IpaMaTypri, MUcaTenu U T.1.
OHU TIpOCTO HE MPHUCTIOCOOICHBI K 0OPUCHOI padoTe, UM HYKXHBI KOM(pOpTHBIE yciioBus. Eciu Ob1 MbI
3aCTaBIIsUIM CBOMX aBTOPOB MPHUE3XKATh B 0(pHC, TO HAM MPUILIOCH Obl KaXJA0MY BBIJICIUTH OTAEIbHBI I
KaOMHET U XOJIUTh BOKPYT HUX Ha IBIMOYKaX.

B 10 e BpeMms g yOexieHa, 4To JajleKo He Bce ClIocoOHbI paboTath BHE oduca. EcTh Takue, KTO
pazbanteiBaeTcs, pacciadisercs. KTo-To mpocTo He MOXKET COCPeIOTOYUTHCS — BOT 5, HallpUMep, HE
B COCTOSIHMM paboTaTh J0Ma: MeHs Bce oTBIeKaeT. K coxkanenuio, Helb3s, B3IJISHYB Ha 4eJIOBEKa, Cpa3y
OTPEENUTh, K KAKOMY THITY OH OTHOCUTCS: «O(UCHOMY» WIH «IoMaiiHeMmy». [loatomy npuxoaurcs
JEHCTBOBATh METOJIOM MPOO M OIITHOOK.

[Io cBoemy OmMBITY MOTY CKa3aTh: YTOOBI HAJNAAWTh YAAJEHHYIO PaldOTy, HYXHO CIEI0BaTh
HECKOJIbKUM TIpaBuiaM. Bo-mepBbiX, HEOOXOAMMO HpOAyMaTh 3JEeMEHThl MoTHBauu. Kak s yxe
CKasaja, Jy4YIIUd CTUMYI — 3TO JOeHbI'U. UeloBeK MOJKEH MOHUMAaTh: YeM OBICTpee OH BBIMNOJIHUT
3aJlaHue, TeM ObIcTpee MOJIY4MT 3apriary. Ha Hamux cCOTpYIHUKOB JIEHCTBYET €lle M TBOpUYECKas
MOTHBAIUS — YEM PAHbIIE OHU HAMMUIIYT CIIEHAPUH, TeM ObICTpee YBUIAT €ro BOIUIOIICHHE HA SKpaHaX.

Bo-BTOpBIX, HY)KHO yCTaHOBUTH KOHTPOJIb HaJ HAJOMHBIMU COTpyAHHKamMu. U 31ech riaBHBIA
WHCTPYMEHT — JIOTOBOP, B KOTOPOM 00O3HAa4YeHBI BCE CPOKU, yKa3aHbl CyMMbl BO3HArPaXKIACHUS U
mTpadoB. brarogaps ’ToMy TOKyMEHTY HaIll aBTOPHI 3HAIOT, KaKKUe TIOTEPU OHU MMOHECYT, €CIIA COPBYT
ycTaHOBJIEHHbIE CpokH. Ho moroBop — 310 eme He Bce. CyIIECTBEHHYIO POJIb, KOHEYHO, UTPAIOT
pykoBouTenu. Y odueHb Ba)kHO, YTOOBI OHU HE ObUTH LIepOepamMu U JeMCTBOBAIU METOJOM KHYTa U
NpsSHUKAa — C TMpeoOnaJaHueM MpsSHUKa, Oe3yClIOBHO. Y HAc B KOMIIAHMHM €CTh eIle OJWH
KKOHTPOJUPYIOMIHIT Opran» — 3To penakTopbl. OHU paboTaroT B 0price ¥ MOANEPKUBAIOT TOCTOSTHHYIO
CBA3b C aBTOpaMu. Eciiu 4T0-TO UAET HE TakK, OHU TYT K€ 3TO 3aMEYAIOT M PEIIAI0T, KaK JAeCTBOBATh
naneiie. Kpome ToT0o, OHM MOMOTAIOT CIIEHAPUCTaM CIIPABISTHCS C MpoOIeMaMu, MPEIOCTABISIOT UM
HE00X0AMMBbIE MaTepHaJIbl U T.J. — B 00IEM, OKa3bIBAIOT BCECTOPOHHIOIO MOJIEPKKY.

N B-TpeTbux, cleayeT TIIATENBHO NOAXOAWTh K OTOOPY COTPYTHUKOB. MpbI, Hampumep,
oOpaiiaeMcss TONBKO K TIPOBEPEHHBIM aBTOpaM — TEeM, KOMY MBI JIOBEpsieM WM KOro HaM
PEKOMEHI0BAIN HACKHbBIE JIIO/TH.
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U Bce paBHO, Kak Obl XOpOIIO HU ObUIA OTJIAXKEHA TaKas cucTeMa paboThl, OT CPBIBOB HUKTO HE
3aCTPaxoBaH.

Jxennndep TpeseBny, pykoBoauTeb HeHTpa paspadorok Google

Curyarus B «UI1O0-codpT» cnoxunack HEMPOCTast, U CIPABUTHCSA CO BCEMU MpolieMaMu e/iBa JIu
ynacresi. M Bce ke nonpoOyeM pa3aenuTh 3aiauu, KoTopele crosaT nepen Mpunoif IletpoBHoIf, Ha Tpu
IPYIIbl ¥ HOHSTh, KAK UX MOKHO pewuTh. [lepBas — KpaTkocpoyHble: OpraHU30BaThb KOMaHJy O]
npoekTt «Cubyria». Bropas — cpeaHecpovHble: MpUAYMaTh, KaK MOCTYIHUTh C JIFOJbMH, KOTOPbIE HE
XOTAT paboTrarh. TpeTbsi — ONTOCPOYHBIC: CIENaTh TaK, YTOOBl COTPYAHHUKH OCO3HABAIM CBOM
00513aTeNIbCTBA 110 OTHOIICHUIO K KOMAH/IE U KOMIIAHUH B LIEJIOM.

Ceituac Ha mecte HMpunbl [letpoBHbl 51 Ob1 onepiack Ha npeganHoro Ceprest ['pomkuna. Emy
MOXXHO MOPYYUTh CHOPMUPOBATh U BO3IJIABUTh HOBYIO KOMaHIy U3 mporpamMmuctoB «MIIO-codr».
ABtoputer [’ pOMKHHA, KOTOPOTO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCErO OKaXKETCSI HECPAaBHEHHO
BBIIIE, YeM aBTopuTeT Hukonass BunanoBa. BcTynuB B HOBYIO JTOJDKHOCTb, OH JIOJDKEH OyJET Mpexe
BCETr0 HaJaJUTh B3aUMOJEHCTBHE MEXKY JIIOJAbMU, TOTOMY YTO yCIIeX pa3pabOTKH BO MHOTOM 3aBHCUT
MMEHHO OT CJIa)KEHHOCTHM KOMaHAbl. I, KOHEYHO, S CUMTar, 4YTO Jy4UIUX COTPYAHUKOB HYXHO
peMHpoBaTh. Eciiu MpoeKT OKakeTcs yladHbIM, TaKue pacxojsl OynyT onpaBiaHbl. Eciu HET, TO y
Wpunst [1eTpoBHBI B 11000M CiIydae BOSHUKHYT CEpbe3HbIE TPOOIEMBI.

UTtoOBI mporpaMMHUCTBI MOTJIM pabOTaTh JI0Ma, HEOOXOAMMO HAWTH CIIOCOO HU3MEPSTh HX
sbdekTuBHOCT,. Hampumep, NIUCTaHIMOHHBIX MPOJAKHUKOB OIEHHBAIOT IO TOMY, CKOJIBKO
KOHTPAaKTOB OHM 3aKJIFOUYWJIM, d CHEHUAIHMCTOB IO TEXIMOIJIEPKKE — IO KOJHMYECTBY PEIIECHHBIX
npoOsieM. Y MporpaMMHCTOB BCE€ HE Tak MpocTo. [103ToMy B UX TPyIOBBIX AOrOBOpax JIOJKHBI OBITh
yKa3aHbl KPUTEPUH OLIEHKU PaOOTHI U MEPEUUCIICHBl OCHOBHBIE PE3YJIbTaThl, KOTOPHIX HY)KHO JOOUTHCS
3a TOT WM UHOM cpok. [To-xopomemy, Upune [leTtpoBHe ciie1oBano ObI BHECTH 3TOT ITYHKT B KOHTPAKTHI
JI0 TOTO, KaK paciyckaTrbh BceX MO JoMaM. TakTH4YHee COOOIIUTh COTPYIHHKAM O BBEACHUU CHUCTEMBI
OILICHKH MPOU3BOJUTEILHOCTH M OOBSCHUTH UM BaXXHOCTH 3TOro 1mara OpiaoBOU MOMOXKET KCIEPT MO
KaJapoBOW mosuTuke. S mymaro, B UTOre OOJIBIIMHCTBO MPOTPAMMMCTOB BEPHETCS K HOPMAJIBHOMY
peXHMYy, HO, CKOpee BCEro, HalAyTCsl M Takue, KTO He MPHUMET HOBOBBeleHHe. PaboTaTh ¢ »THMH
JIOBMHU OYIET CJIO0XHO, MOATOMY HX HPUIETCS MOCTENEHHO BBIBOAWUTH U3 KoMaHAbl. KoHeuHo, mpu
TaKoOM M0J1x0Jie aTMocdepa B KOMIIAHUU MOXKET UCIIOPTUTHCS — HO JIUIIb Ha BPeMsl.

CraB riaBoi KOJUIEKTHBa pa3pabOTUMKOB M TECTEPOB, | pOMKMH JOJDKEH MPHUHATH y4acTUE B
CO3JIJaHMM HOBOM CHCTEMbI MOTHBALMU. BaXHO MOHMMATh, YTO MOTUBALIMS — 3TO HE TOJBKO JICHBIU.
OTnuusblid cTUMyn 11 3G PEKTUBHON pabOThl — JpyKeatoOHas W HENpUHYXKJIeHHas atMocdepa B
KoMnaHuu. JIroau AOJDKHBI YYUTBCS JPYr y JAPYra, MOCTOSHHO COBEPIIEHCTBOBATHCSA, a 3TOMY
3HAYUTENIBHO CIIOCOOCTBYIOT JOBEpUTEIbHBIE OTHOIIEHU. OueHb 60sbias omuoka Mpunsl [leTpoBHBI
B TOM, YTO OHa pa3BUBaja TOJIbKO JEJIOBbIE KOHTAKThl MOAYMHEHHbIX. B Google MbI moompsiem
cB00OOAHOE 00IIEHIE U OOMEH UESIMU, 1 JIFOJIU 3TO 1eHsT. KpoMme Toro, Hali COTpyTHUKY 0(QUILIHaTbHO
Morytr TpatuTh 20% pabodero BpeMEHH Ha MPOEKThI, HE HMMEIOIIME OTHOIICHHUS K HMX TEKYIIUM
3alaHusIM. DTO MOMOTAeT MOJAJIEPKUBATh TBOPUYECKUI HACTPOU U JEPKUT Jrojed B ToHyce. U, kak
MIOKA3bIBAET IPAKTUKA, U3 TAKUX IIPOEKTOB POXKAAIOTCS OUEHb MHTEPECHBIE U MOJIE3HbIE NPOAYKTHI, a Y
COTPYIHHKOB TOSIBJISIETCS BO3MOKHOCTbh HCIBITHIBATH YTO-TO HOBOE, YIIIyOJSTh CBOM 3HAHWS U
MoJIy4aTh OMBIT B pa3HbIX cdepax. ymaro, Mpune IlerpoBHe cromsio Obl 0OpaTUTh BHUMaHHUE Ha
110/100HBIE CIIOCOOBI MOTUBAIIHH.

Ouer IlpycoB, AupeKTop aenapraMeHTa no padore ¢ nepconauom «JIunacopr»

51 nymato, yTO HafloMHast paboTa ObIBAET MOJIE3HA, @ TBOPUECKUM JIFOJIIM 4acTo Jlake Heo0XoAuMa.
Ho opranuszoBsiBath €€ Hy)HO ¢ yMoM. Co3/1aBasi HOBYIO CUCTEMY, HAJI0 CHaydaja IpOTECTUPOBATh €€
Ha HeOOJIBIIOM MHJIOTHOM IIPOEKTE. DTO 03HAYAET, YTO CJIEAYET OTIPABIIATH [0 IOMaM HE BCEX Cpasy,
a JUIIb HEOONBIIYI0 YacTb COTPYIHHKOB, JKEJIaTeIbHO MAaKCHMAaJbHO CAMOCTOSITENIBHYIO U
o0ocobnennyo. M Ha 3ToM «muioTe» oOOKaTaTh HOBYIO MOTHMBALIMOHHYIO CXEMY, BapHUaHTHI
B3aUMOJICICTBHUE JIOACH U IIPENYCMOTPETh BCE PUCKH.
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Ha mou B3risa, oguH U3 BaXHEHIIMX BONPOCOB, KOTOpbId OpsioBa 000ILIa BHUMaHUEM, —
croco0 CBSI3M MEXIY yIICHHBIMU COTpyAHMKaMHu. Jlroam, paboTaromue goMa, 00s3aTebHO JTOJIKHbI
00IIaThCs U KOOPIMHUPOBATH CBOM JieiicTBUA. Ho 0/1HO 7€710, KOT/1a ThI CUAMIIB 32 COCEHUM CTOJIOM H
ropopullib: «Bacs caenail To-1o, Ilets caenail To-T1o», U Apyroe, Korjaa JIFAU HaX0IATCs JAlIEKo APYr
OT JIpyra, — TYT YK€ HY)KCH WHOW KOMMYHHUKAI[MOHHBIA KaHal. B oduce B KakI0M MOApa3ICICHUN
HaJT&KEHBI ONPEJCIICHHBIE CBSI3M — (QOpMaJIbHbIe W He(OpMallbHbIE, — KOTOPBIC CIIOCOOCTBYIOT
B3aMMO/ICHCTBUIO COTPYIHHUKOB. Pa3opBarh 3TH CBS3M INpH Tepexojie Ha HAAOMHYIO pabOTy OYEHb
nerko. M 4ToObl BOCCTAaHOBUTH MX, HY)KHO KaK MUHHMYM CO3/1aTh €HHYI0 0a3y, B KOTOPYIO BCE OyIayT
BHOCUTbH MH(QOPMAIIUIO O CBOMX 33Ja4ax, KOPPEKTUPOBATh CTATYC UX BBIIIOJIHEHUS U T.[I.

Hpyras ommubOka OpioBoM B TOM, YTO OHAa HE BBICTPOMJIA YETKYIHO CHCTEMY MOTHBALUU
pykoBoauTeNne U cotpyaHukoB. Hanpumep, Hukonau He 3HaeT, Ha 4TO yXOJAT JEHBIM €ro OTAENA, U
HE BHUKAET B BONPOCHI PEHTAOEIbHOCTH — a BEAb OH YIpaBIISIET MPOILlECCaMU U OT HEro MHOTO€
3aBucHT. U eciiu OprioBa GopeTcs 3a moka3aTesu, €d CielyeT BOBleub B 00pb0y BCEX pyKOBOAUTENEH,
a JUIsl 3TOT0 MX HY)KHO 3aMHTepecoBaTh. UTO Kacaercsi psAIOBBIX COTPYIHUKOB, TO C MEPEXOJIOM Ha
JUCTAaHLIMOHHYIO PabOTy cXemMa MX MOTHBAllUM TOXeE JOJDKHA H3MeHuThes. Eciu B oduce onu
OPUEHTHPOBAIKCH HA MPOILIECC, TO IoMa CJIeAYyeT COCPEAOTOUUTHCS B OCHOBHOM Ha pe3yibTare. HbIMu
ClIOBaMH, cjenan paboTy — modydusl OOHYyC, HE caenan — He noiayudwi. Emie nydmie cBsizaTh
MOOLIPEHHE CO CPOKAMU CAaYH MPOeKTOB. Eciu moin HalensaTcs Ha JOCTHXKEHUE eJMHOTO pe3yibTaTa,
OHM MONMYT, 4TO OwIMOKa JI000T0 M3 HUX OTPA3UTCS Ha MOKa3aTeNsxX MOApa3/eleHUs, MPOeKTa U
KOMITaHUH.

[To cBOEMy OMBITY 5 3HAIO, YTO MPOU3BOAUTEIHLHOCTh TPyAa JloMa U B oduce — pasHas. JJoma
MHOTO OTBJIEKAIOIIUX (DAaKTOPOB, U YEJIOBEK HEBOJBHO pacciabiiseTcs: TO MOCHUT MOA0JbIIIE, TO YalKy
MombeT, ToO B Mara3uH coOeraer. [loaToMy xopomo Obl KOHTPOJUPOBATH MpOIECC €Hle U Ha
MIPOMEXKYTOUHBIX CTAINAX. B Hieane KOHTPOJIb JOJIKEH OCYIIECTBIISATh HE TOJIBKO PYKOBOJAUTEINb, HO
3aka3zuuk. Eciu OoH ciemuT 3a XxoqoM paboT Ha BceX JTamax, TO MOXET BHOCHUTH HEOOXOIUMbIE
KOPPEKTUPOBKH U B KOHEUHOM UTOT€ MOJIYYUT UMEHHO TOT IPOIYKT, KOTOPBIM €My HYKEH.

Kak Ob1 s moctymun B 3ToM cuTyaumu? S BMKYy nBa BapuaHTta. [lepBelii — mocTaTo4HO
paauKalbHbII — BEPHYTH BCEX MPOTPAMMUCTOB B 0()MC U HaYaTh IKCIIEPUMEHT ¢ HyJA. To ecTh co31aTh
MUWIOTHBIM NPOEKT M Ha HEM «O0O0KaTaTh» CXEMbl B3aUMOJCHCTBUS U MOTHBALMU JUCTAHIIMOHHBIX
COTPYIHHUKOB.

Bropoii, kak MHe KaxeTcs, 0ojiee pealibHblii — OCTaBUTh BCE KaK €CTh U B CPOUYHOM MOPSAKE
pa3pabaTheiBaTh U BHEIPSTh HOBBIC MPHUHIIUIIBI, TOIXOASIINE Uil AUCTAaHUMOHHON paboTsl. K aTtomy
rporueccy st Obl 00s13aTENILHO MPUBJIEK MPOBEPEHHBIX OIS U3 UKciIa MPOTPaMMUCTOB U TecTepoB. Eciu
OpiioBa mpuciylIaercs K UX COBETaM, OHAa HABEPHSAKA BBICTPOUT IPAMOTHYIO CHCTEMY YIal€HHOM
paboTHI.

Bonpocsi:
Kak Bsl MokeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny Opnosy?
CKoJIbKO JIeT OHa pyKOBOAUT KomnaHuen? Crajna 1u OHa JIMJIEpOM B CBOEH OTpaciu?
Kax OpnoBa npuHnMaa yrpaBjieHYECKUE perieHus?
B uem nposiBisiiack HEMpeICKa3yeMOCTh €€ XapakTepa, UMITYyIbCUBHOCTh?
Kak mpunumanoce OprioBoii penieHne o nepexo/ie COTPYIHUKOB Ha «IOMAITHUA 0uc»?
. Uro HyXHO OBLJIO MPEANPHHITH PYKOBOJCTBY, YTOOBI MEPEXO] Ha JOMAIIHUNA OQHC ObLI
yCIIEUTHBIM?

7. Kakue mpocueTsl ObUIM JOMYIIEHHI B PEIICHUSX MO MOTHUBAIMU U CTHUMYJIHPOBAHUIO
COTPYIHUKOB B HOBBIX YCIIOBUSIX?

8. Kakasa cucrema omnatel Obiia pa3padotana? beima i mpoaymaHa 3Ta CUCTeMa OIUIAThI U
oOcyX/ieHa ¢ COTpYAHUKaMu?

9. Bce au COTpYTHHKH MMEIOT BO3MOXHOCTh paboTarh ymaneHHO? OOCYKIaloCh JH 3TO C
HUMH?

curwhE
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10. beuta 1m paspaboTaHa (MU CYIIECTBOBalia) Kakas-TuMOO CHCTeMa KOHTPOJIsS 3a
NEATeNbHOCThIO yHAJCHHBIX COTpyIHHKOB? Kak BooOmIe ocymecTBisiiach (QYHKIUS KOHTPOIS
BBITIOJTHEHUS 3aJaHU?

11. Cumraere nu Bbl, 9To paboTra Ha JOMy SBISETCS MPOBEpKOH Ha 3(P(HEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTaTUBHOCTD?

12. Yro Ber moxere npemnoxutb OpnoBoii? Kak «BBIpYTUBATEY» U3 CIOKHUBILEHCS CUTYallud U
KaKHe pelIeHUsl CIeaAyeT IPUHATh?

3ananme 2. 1o pezynpratam pazdbopa Keic-CuTyaIiu COCTaBbTE JOJDKHOCTHYIO HHCTPYKIIHIO ISt
COTPYZIHUKA TI0 33JJAHUIO MTPETIOIaBaTEIs.

Baganne 3 AHaau3 npakTHyeckoii cutyammm: «He TpaHKMpbTe Ye0BeKO-4achl Ha
coBeaHus» 2

BoNBIMHCTBO KOMITaHUI TPOIYMBIBAIOT CIIOXHBIE WHCTPYKIIMH TIO YIIPABJICHUIO KaIlUTAJIOM,
TpeOYIOT yOeIUTeIbHOTO 000CHOBAHUS JIsI TIOOBIX MHBECTHUIINHN, YCTAHABIMBAIOT TOPOTOBBIC 3HAYCHUS
M THIATEIBHO MPOTHCHIBAIOT TPAaBO PACMOPSDKATBCS CPEACTBAMH B 3aBUCHMOCTH OT paHra
PYKOBOIUTEIIS.

Hao0GopoT, BpeMsi COTpYAHUKOB pacxoayeTcst 0e3 orpaHHMueHMd. 3BOHKH, TIEPETHCKA, BCTPEUH,
TeJeKOH(EPEHINH ChEIAI0T 110 HECKOJIbKY YacOB B JICHb.

VY KaxJoro ympaBlieHIId, HO KOMIIAHWM TI0 CYTH HHKaK HE PErylupyloT HX OOIIeHHe.
BonpmuHCTBO OpraHu3anuii  BooOIIe HE OTCIEKUBAIOT, HA YTO YXOJUT BpEMs, U TOTOMY
HEYIMBHUTEIBHO, YTO €ro TPaTAT HEMPOMYKTUBHO — Ha OECKOHEYHYIO IEpernCcKy, HEHY)KHBIC
BHJICOKOH(EPEHIINHU ¥ TTyCThIe cOOpaHusi. Bee 3To mpsiMoii yOBITOK: Yachl, TPOBEICHHBIC HA COBEIAHIH
y HaudalbHUKA, OTHATHI y KIWEHTOB. IlITaThl pa3myTel, OIOpOKpaTHsl IBETET, paboTa 3aMemIseTcs,
noxozpl manaroT. COTpyIHUKH Bce OOJIbIIE BpEMEHH IPOBOIAT B OHCE, a TOIKY HUKAKOTO.

TaliM-MeHeKMEHT OOBIYHO HAMpaBJICH HA JCUCTBHS caMoro denoBeka. Koyum yuat, Kak He
YTOHYTh B DJICKTPOHHOHM Iepenucke, He TOcelaTh Bce coOpaHus moapsiia W Tak nanee. lleHHbIe
PEKOMEHJANNU, HO, YBBI, CIEIOBaTh MM OBIBACT TPYJHO: 3aBEACHHBIH B OPTraHU3AIMH TOPSIOK
3aTSATHBACT, HA YEJIIOBEKA CBHIILUIIOTCS MMUChMa, COOOLICHHUS, IPUTIIAIICHUS Ha BCTPEYH, KOTOPBIE HEIb3s
UTHOPUPOBATh — WHAYE OOMIATCS KOJUIETH, a TO U 0oJibiioi 6occ. Eciu st Bameit komnanuu padora
3aKITI0YAeTCsl B HEMPEPHIBHOM OOIICHUH, TO BBIOOpA MPAKTHYECKH HE OCTACTCS: IUIBIBUTE Ha JPYTYIO
CTOPOHY, KaK TOJBKO CMOXKETE.

HexoTopbie COBpeMEHHO MBICIISIIINE KOMITAHUU PEITUTEILHO CMEHHIIHN TIOAXO0/I: OHHU XOTST, YTOOBI
PYKOBOJIUTEIN [ISHUJIN JIParoleHHbIA pecypc BpeMeHH 1 OepeXHO UM pacropsbkanuck. CBoi Or0pKeT
YacoB OHM IUIAHHPYIOT CTOJb K€ TIIATeNbHO, KaK ()MHAHCOBBIA. OJTHU OpraHU3alUU HE TOJIBKO
COKpATHJIU aJIMUHUCTPATHBHBIC PACXObI, HO M BHICBOOOIMIH BpPEMsI PYKOBOJUTEIICH U COTPYIHUKOB,
CTUMYJIMPOBAIA UHHOBAIMH U B PE3yJIbTaTe YCKOPUIH POCT.

B uncnax: kak opraHn3anuM TePSIOT BpeMsi

Oumu ['poy, ObiBIIMII renaupektop Intel, roBopun: «Bbl ke He momycTtute, 4yTOOBI KOJUIETa
BOpOBaJI 00opynoBanue u3 oduca? Tak He MO3BONIANTE eMy KpacTh y ToBapuined Bpems». KoHedHo,
TAKOTO poJa KpPaXH YacTO COBEPIIAIOTCS HEYMBINUIEHHO. B KaleHaapb NPOHUKAIOT BCTPEUd HU
coOpaHusi, KOTOpbIE HE BCET/Ia YIaeTcsl YeTKO CIulaHupoBaTh. CaMu co00il MOSBISAIOTCS MHULIMATHUBSI,
TpeOyrole BHUMaHUs pyKOBO/ICTBA.

OnHako cedyac KOMIIAHMM pacrojiaraloT TaKUMH HHCTPYMEHTaMH TalM-MEHEKMEHTa, O
KOTOPBIX MPEXJIe NPUXOAUIOCH ToJbKo MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
MPUIIOKEHHUS TOMOTal0T COCTABUTH PACIUCAHME, ONOBECTUTh COTPYAHUKOB M OTCIEAUTh, KaK Te
pacxoayroT oOliee BpeMsi OpraHu3alui, TO eCTh €€ Pecypchbl. MOKHO BBIICHUTbH, CKOJIBKO COOpaHUi
MIPOBOJIUTCS B HEJIENIO, B MECSI] U B TOJI, U C KAKMMH IIeTIIMH, KaKHe OTAEJbl U KaKue JOJKHOCTU Ha

12 He TpamxupbTe yenoseko-uachl Ha coseranus / Harvard Business Review — Poccus. Dnekrponnsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/a13848/
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HUX TPEJCTABJIEHbl. JTU INPWIOKEHUS BBISBIAIOT JAXE ONPECIICHHbIE NAaTTepHbl B OpraHMU3alllH,
HanpumMep, napauiebHy0 00pabOTKyY JaHHBIX 10, OCTe U BO BpeMs coOpanusi. Pazymeercs, koMmmanus
o0s13aHa TapaHTUPOBATH COTPYIHHKAM MPUBATHOCTH MEPENUCKU U OOIICHUS: KOMY MPUATHO OIIYIIATh
NOCTOSIHHBIN npucMoTp Bosbioro 6pata!l Tem He MeHee HHPOPMAIUIO, KOTOPas JaeT OO0 KAPTUHKY
pacnpeneneHus OrpKeTa BpeMeHH, coOupaTh HaJIO.

HenaBno Bain & Company mpoBena wuccienoBanue OmopkeTa BpeMeHH B 17 KpymHBIX
KOpIopamnusx, MpUMEHUB aHATUTHYECKHEe HHCTpyMeHTHl VoloMetrix (Kpuc Bpam Bxomut B ee coBeT
JTUPEKTOPOB).

N BoT Hamm riaBHble HA0JIIO/ICHUS.

[{yHaMu 351eKTPOHHOM EPENUCKHU. DJIEKTPOHHbIE KOMMYHMKAIIMH, PACCHUIKA U IIEPENUCKA, PE3KO
MIO/ICLIEBEB, 3AI0JOHUIN paboyee NpOoCTpaHCTBO. MHOTHE pyKOoBOAMTENN NodydatoT o 200 nucem B
neHb — Oosiee 30 ThICAY B TOJ, a pacHpOCTPAaHEHUE CUCTEMBbl OBICTPBIX COOOIIEHUN U
KpayJICOPCUHTOBBIX NPUIOKEHUN ycyryounu npoOiemy (cM. Bpe3ky «OO0opoTHasi cTopoHa 3aKOHa
Mertxkanday). Ecnu TpeHa coxpaHUTCsI, TO BO3HSI € 371€KTPOHHBIMH MOCTaHUSIMU 3aiiMET y PyKOBOIUTEIS
6oJiee 0THOTO pabouero JTHS B HEJENIO.

30THIC.

257HiC|

O6opoTHaA CTOpOHa
3akoHa MeTkanda
3axon Merkanda rnacT, o
LEHHOCTS TRNSKOMMYHUKALYIOH-
HOW CETW BOSPACTAET MO 3KCMO-
wenTe. B 1070-8 roge rmasHeM
cpencTeOM carai Gein Tenedion,
pexe — Tenexc wnh Tenerpag.
B cpeaHem y pyxosoguTena
© rop npovicxopuno e Gones
THICAYM KOHTAKTOB (He cunTan = T
BHYTPEHHIX). :

C noReneHvem HoBux TexHO-
OFMil KOAHECTBO COOBLYBHMI
pesko yeenmunnocs. Mo Hawwm STh:
nogcHeTam, pyxosopwTenk
nony4aer ceituac go 30 THCAY
coobuenut & rop, U vem seiwe
&ro yposen, Tem Gonuue spe-

4TbIC.
1ThiC.

MEHI Br0 NOFHMHEHHLIS TpaTAT
Ha NpoUEKMBaHMS 1 OBPaBOTKY
CoobuueHMit h OpraHHIaLMIO
[—

NPHMEPHOE

KO/IHHECTBO

KOHTAKTOB HA

PYKOBOAMTENS BTOA
1970€ 1980e 19608 2000¢ 20108

Joarue BceTpeun. PyKoBOIUTENM BBIHYKICHBI y4acTBOBAaTh BO BCe OOJIBIIIEM 4YHCIC
MepornpusaTHil. OT4acTu MpUYKUHA B TOM, YTO PEXHUM TEJIENIOCTyMa YIpocTuil yuactue. B cpeanem tor-
MEHEDKEPBI TPATAT 0oJiee ABYX pabO4mX THEH B HENENI0 Ha KOH(PEPEHINH C YYaCTHEM TpeX Win 0oJiee
COTPYIHHUKOB; B 1elIOM 15% BpeMeHH OpraHu3aiiy pacXxoayeTcs Ha 3TU MEpONPUATHUS, U JIOJIA ITa
HeykJIoHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky « P heKT pacXoaauuxcs KPyros).

OrpanuyeHHbIi KpPyr o0umeHusi. Berpeu 3a mocnegnue 1Ba JECATHIETUS CTalo OOJblie, HO
mumib B 20% #W3 HUX YYacTBYIOT IMPEACTAaBUTENM JAPYrUX KOMIIAHMM WIU XOTA OBl JIpyrux
(GYHKIIMOHATBHBIX CTyk0. W make ecnu coBelIaHusl BBIXOIAT 32 TPAHUIIBI OT/AENAa, B HUX 3a4acTyIO
Y4acCTBYIOT HE Te JIIOJIH, a TIOBECTKAa COCTaBJI€Ha HEKOPPEKTHO: MPOUCXOAUT 0OMeH nHpopMaIueil, a He
oOcyXJieHre U IOUCK ajbTepHaTuB. [1o Oobliieil yacTu Bce 3T MEPOIIPHUSITHSI HE TIOMOTAl0T Pa3BUBATh
COTPYIHHYECTBO.

Mpl Takke OTMETHJIM, YTO JIFOAM CTalld 4acTO OTBJIEKAaThcs Ha coOpaHusx. B OosipmimHCTBE
OpraHu3aIii, KOTOpble MBI W3yd4alHM, YYaCTHUKH TO W €0 TOCHUIANU WM YHUTaIH AJIEKTPOHHBIE
MMChMa TPsIMO Ha CoBelIaHusIX. B onHo# kommanuu 22% mpolieHTa MPUCYTCTBYIOMIMX B CPETHEM
MOCBUIANIM TI0 MUChMY KaXKJble JIECATh MUHYT. boiee TOro, pykOBOAUTENH MOCTOSHHO 3aIMCHIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEpPOTPHUATHS, a B MOCIEAHHI MOMEHT PEIIAoT, Ha KaKoe MOUTH, a KaKkoe
npornyctuth. llapamnensHas o00paboTka uwHGOpPMAMU U JBOMHOE OPOHUPOBAHUE CHIDKAIOT
3¢ heKTUBHOCTh COOpaHUl, M OpraHM3alMi Ha3HAYAIOT JOTOJHUTEIbHBIE MEPOTIPUATHUS, YTOOBI BCe-
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TaKu JOOUTHCSA pe3ynbraTa. Ha MOmoTHUTENbHBIX BCTPEUaX YYaCTHUKH €11ie OO0JIbIIIe OTBJICKAIOTCS U TaK
nanee 10 OECKOHEYHOCTH.

Hepocratok koOHTpons. B OONBIIMHCTBE KOMIIAHMN BpeMsl KOJUICKTHBA HE OIEHHMBAIOT B
JICHEKHOM BbIpaXeHHU. EClii HaYaJbHHUK PEUInil MPOBECTH COOpaHUe, ero MOMOITHUK WIH CEKPEeTaph
pacchllaeT MPUIIIALICHUS WM, OTHICKaB OKHO B rpauke KOJJICKTHBA, MOMPOCTY HM3BEIIAET BCEX O
Bcrpeue. Hampumep, oOHapy)XMB Kakylo-TO Npo0OJieMy, CO3bIBAIOT LENbIA OTHAEN, MpPOCAT
MIPOAHAIU3UPOBATH CUTYALUIO U MPEAJIOKUTH MEPBI 10 peleHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpaT BPEMEHU U YK TeM 0oJiee He TPOCUT pa3pellieHUs Ha IIPOBEAECHNUE BCTPEUU.

Huuroxublii BbIX0A. B HemaBHem wuccienoBanuu Bain Tom-MeHEKephl OLECHWIH OoJiee
MOJIOBHHBI COOpaHMii, HA KOTOPBIX OHU OBLIH, KaK «HEed(PPEeKTUBHBIE» WIN «KpaiiHe Hed(peKTUBHBIeY.
Tem He MeHee OpraHM3alMM PEIKO OLEHUBAIOT MPOJYKTUBHOCTb COBEILAHUN, HE TOBOpPS YXK O
HaKa3aHMsIX 3a Oecriose3Hble COOpaHMsl UM Harpajaax 3a JIeHCTBUTENILHO 1ICHHBIE.

TpynHo moacuuTarh, KakKyl0 4acTh MOTEPSIHHOIO BPEMEHHM MOKHO OblIo Obl cOepeub. Harm
JAaHHbIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUN MOTYT BbICBOOOAUTH 10 20% COBOKYIHBIX pabodnx
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.

Upes kopoTko

THUKA * CTaHAAPTHMIUPOBATL NPOUECT
NPUHATUSA POLIBHHE;

TalM-MEHEQKMEHT HE NOMONET HekoTopbie KoMNaHuu NpolyoT Hogwst nojgxoa onupaeTca * YCTaHOBHTL EAMKHLIA PACNOPAACK
PYKOBOAUTENAM, 8C/H OH BXOAUT HOBBIA NOAXOA, OHu GeperyT Ha BOCEMb NPHHLMNOS! cOOpanHni;
8 NpoTHBOopeYHe € O0bManMH BPEeMA KaK AparoueHHsift pecype * OpMHPOBATE NOBECTHY AHA, * BBECTH KONWNECTBEHHLIE Napa-
¥ TPeGOBAHMAMH OPraHH3aUHM. W BeayT CIOHET BPEMEHH CTONL HCXORA K3 NPHOPHTETOS; METPBI ANA HAMEPEHHA BPEMEHHOR
e QHCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAHET BPEMEHH HArPY3HH KA OPraHNIaAUNO,
W PHHAHCOBHIA. C Hyns;
* npopadarwears GH3HEC-NNaH 3TM CTpaTeriu NOMOTYT KOMNa-
ANA NOGOro NPOSKTa; HHAM OTPaANTL PyKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY: OT NOKYWEHKA Ha W BpaMA,
* PACNPELNUTL OTBETCTBEHHOCTS CHH3UTL PACXOfb! M NOBLICHTL
38 MHBECTUUMH BPEMEHH, NPOAYKIMBHOCTD.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

HekoTopeie komMmaHuuM Bcepbe3 B3SJIUCh 3a pelieHue 3Tod mpobiembl. OHU  COCTaBHIIU
opuIMaANBHBIN OI/KET BpPEMEHHM U paclopsDKalOTCd UM Kak LEHHBIM PECypcoM, oOTrpaxkias
PYKOBOJIUTENIEH OT MOKYILIEHUH HAa UX BpeMsl, JOOUBasCh NMPOIYKTUBHOCTU cOOpaHuil U Apyrux ¢popm
cBs3u. Ha ux mpumMepe Mbl BBISIBUIIM BOCEMbB TOJIE3HBIX CTPATETUM.

Crtporo or0upaiiTe BOmpochbl MOBeCTKH BCTpeuH. [Ipu3Hak HaAcTOAIIEro Jujiepa — yMEHHUE
BBIJCIISATH PUOPUTET. BaxkHO, YTOOBI COTPYIHUKU YETKO MPEACTABISIN cebe, Ha UTO HY>KHO TPATUTh
BpeMsi B IEPBYIO OYEpEe/ib, @ YTO MOKHO OTJIOKUTH HJIM BOBCE IPOUTHOPUPOBATD.

Maiio KTO CpaBHHUTCS B UCKYCCTBE YIpaBlieHUs BpeMeHeM ¢ mokoiHbiM CtuBoMm JIxobcom. A
CEKpeT B TOM, YTO OH ObLJT aDCOTIOTHO 3aIMKJICH Ha OJJHOM 11enn — ycnexe Apple. Pa3 B ros oH BEIBO3UI
COTHIO TOIN-MEHEIKEPOB KyHda-HUOYIb Ha KypOpT W MPOCHJI HX COCTaBUTh CIHCOK W3 JECATU
MIPUOPUTETHBIX 33/1a4 Ha CIEeAYIOMHA Toj. Bce yuacTHUKM OT4assHHO GOPOJUCH 33 TO, YTOOBI B IIOPT-
mucT Bouut ux uaen. Ho J[xoGc O6pan Mapkep U BhIYEpKHUBAII CEMb HUKHHUX MyHKTOB. «Ham moj cumy
TOJIBKO TPU», — MOSICHSIJT OH, TEM CaMbIM SICHO TIOKa3bIBasi, 32 YTO KOMITaHUs OEpeTcs, a 4eM 3aHUMAThCS
He cta”eT. Tak J[o00c oTcekan «IryMm» U CTpaTerHuecKy UCIIOIb30Ball CAMBIX CHIIBHBIX COTPYIHUKOB,
HE OTHMMasl y HUX BpeMsl HarpacHo. TeMIbl MHHOBAllMi B KOMIIAHUU JTAJI€KO MPEBOCXOIUIN CPEAHIE
0 OTpaciy, U B utore Apple 6pIcTpO clenanach OJHOM U3 GoraTeHIuX B MUpPE KOMITaHHH.

CocraBbTe 0IOMKET BPpeMEHH «C HYJs». MHOTHE KOMIAHUU COCTABIISIIOT ONEPAalMOHHBIA U
WHBECTUITMOHHBIN OFOKET KaXK/IbIi T0J1 C YHCTOTO JINCTA, HE HCTIOb3Ys KaK OTIPABHYIO TOUKY OFO/IKET
UCTEKIero roja. Jlydnme KoMIaHUH Tak K€ COCTaBIISIIOT U OrKeT BpeMeHU. OHU «PUHAHCHPYIOT
HOBBIE COBEIIIAHMS JIUIIb 32 CYET OTKAa3a OT YET0-TO, YTO YK€ HaXOJAUTCS B IyJI€ MEPOTIPUATHMA.

Bossmem k mpumepy, Ford Motor. Korna Aman Mynammu B 2006 romy 3aHsil JOJIKHOCTH
TeHIUPEKTOPa, OH OOHAPYKUII, YTO PYKOBOJCTBO KOMIIAHUHU TPATHUT Ha BCTPEUM OUYE€Hb MHOTO BPEMEHH.
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HeBeposiTHO, HO €XEMECSUHO UIsl «BEPXYLIKH» KOMIAHUUM — 35 4YEJOBEK — IIPOBOAMIIMU LIEIYIO
«HEZIETIO BCTPEY»: MATh OyIHUX IHEH 00CYyXJalu MporpaMmy M UTOTH. DTH CECCUU OOXOIMIIUCH
KOMIIAaHWU HEJEIIEBO — JOPOKE, YeEM OHA MOTJIa ceOe MO3BOJIHUTH B TY MOPY.

B xonme 2006 roma Mymnanu oOpaTwics K KOMaHIE C Ipoch0oil OueHHTh 3()(HEeKTUBHOCTH
peryaspHbIX COOpaHUH U MO UTOTAaM OTCESI HEHY)KHBIC U COKPATHII 3aTSAHYThIe. 3aMETHO TMOBBICHUIIACH
oTaya BpeMeHU. PykoBojaCTBO cTasio ropa3fo 0oJjiee KPUTUYHO OTHOCUTHCA K 3asiBKaM Ha HOBBIE
BcTpeun. XoTs MeHemKepoB Ford He MpocHiin HEMPEMEHHO OTKA3aThCsl OT KAKUX-JIMOO MEPONPHUSATHH,
IIpEeXJe 4eM Ha3Ha4daTb HOBBIE, OHU Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BBIJCIICH HEKHI BPEMEHHOMN
JIUMHT.

Ceituac BMecTO MATHAHEBHBIX ceccuid Ford mpoBoUT exxeHeeIbHbIE BCTPEUH 110 OLIEHKE OM3Hec-
-rui1aHa. Beiciiee pyKOBOJICTBO KOMIIAHUM YEThIpE-TISTh YaCOB 00CYKJIaeT CTPAaTErHuecKue BOMPOCHl U
npoBepsieT pe3yiabTarhl. [loBecTka qHS cTaHAapTHAs, a MOTOMY U NMOATOTOBKa K HeMy uzaeT B Ford mo-
HakaTaHOMY, OJarojjapsi 4eMy yAajoCch BbICBOOOIUTH THICSYHM Pab0UYMX YaCOB U COKPATUTH PACXO]IbI —
KaK pa3 B TOT MOMEHT, KOIJa KOHKYPEHThl MCKalli rocylapcTBeHHble cyocuauu. [ToBeicuics temn
MPUHSATHS PEIeHUH, U YIY4IINIOCh UX KaueCTBO, a 3HAYUT, yckopuics Beixoa Ford us xpusuca.

IIpopabarpiBaiiTe Ou3Hec-IUIAaH UIA JII000ro HOBOro mpoekra. Kommanuum wyacto
«3apaxaroTcs» UHUIMATUBHOCTHIO U HAUMHAIOT FPOMO3AUTDH OJMH MPOEKT Ha Apyroi. C BuAy Bce OHU
MHTEPECHBIE, HO OY€Hb HEMHOTUM CYXKJEHO JIOWTHU J0 KOHIIA.

Korga I'pu N'onnGepr cran B mapte 2013 roga reaaupektopom Newmont Mining, oH 0OHApy>KUIT
B KOMHaHWM 87 MPOEKTOB PAa3HOM CTENEHHM TOTOBHOCTH. KakabIM 3aHMMAaICSd OJMH WM HECKOJIBKO
YJIEHOB HUCIIOJIHUTENBHOTO coBeTa. MIHMIIMATHBEI, HanpaBiIeHHbIE HA MOBBILIEHUE OE30MaCHOCTH padoT
i 3¢(EeKTUBHOCTU 00bIYM, ObUIM HEOOXOIMMBI, HO OBUIO MHOTO M COMHHTEIBHBIX — €CIH
ITOJICYUTATh COOTHOIIEHNE BJIO)KEHHBIX CHJI U PE3YJIbTaTOB.

AdbdekT pacxoaawmxca Kpyros

MPOM3BOACTBO
fenonkle
3MOMKHOCTU

BAKYIKA

OfIHO EXXEHEAENLHOE cni BCTPEYA

SHRE A I'IF%“H EXCOM

YACOB B roA AﬂlﬁBME
BCTPEYM C YNEHAMM o g
KOMWAMAEL o ——
200000 —— —7
= PASBUTUE 7

YACOB B rOA EMaHECA  OMHAHCHI
msnwaamx

YACOB B OA

NPE/BAPUTENIbHBIE

COBELUAHMS

YACOB B TOA

acsro:urob 0@

UToOBI COBIANATh C «IMUACMHUCH TPOEKTOBY, ['0a10epr MprKas3aa COCTaBUTh OM3HEC-TLIAHbI IS
BCEX pa3padaThblBaCMbIX M HaMeyaeMbIX HHHUIMATHB. OTHBIHE, NPEXKIEC YEM 3aHATHCA YEM-TO,
PYKOBOJIUTENIM TPOBEPSUIM IUIAH M CYMUTAIM, CTOMT JIM OBYMHKA BBIJCIKU. B KaXIOM MpoekTe
MIPOCYUTHIBATIACH IIPEJIoJIaraeMasl BbIrojia ¥ BCE PacXo/ibl, BKIIIOUAs 3aTPaThl BPEMCHH, M Ha KaXKIbIH
Ha3HaYyaJld OTBETCTBEHHOTO — TOM-MEHEKepa, KOTOPBIA OTYUTHIBAJICS O XO/I€ BBIMIOJIHEHUS IJIaHa, a
TaKXKe M0 OIOJIKETY.

DTU MepbI IPUHECIU pe3yabTaT. MHOTHE TPOEKTHI, 3aTesTHHBIE elle 10 mpuxoaa ['onabdepra, Obiam
OTMEHEHBI, MOCKOJIbKY MOJ HUMHU He ObIJIO0 yOeauTEeNbHOTO OHM3HEeC-TUIaHa, a KaKhe-TO He MPOILIH
amuty». Yepes Tpu Mecsna moprPoiaro MHULIKMATHB B Newmont COKpaTHIICA Ha TpeTh. Temnephb
KOMITaHUSl TJaBHBIM OOpa3oM BKJIaJbIBaja BpeMs B MOBBIIIEHHE 0e30MacHOCTH U 3(deKTuBHOCTH
paboT.

Yupocture cTpyKTYpy opranu3anuu. Yem Oonbliie ypoBHEH OTAENSET TeHANPEKTOpa OT TeX,
KTO HEMOCPEICTBEHHO paloTaeT ¢ KIMEHTaMH, TE€M JOJIblle WAeT HH(OpPMALUS U TeM TpyAHEe
MIPUHUMATH pelieHue. Bee pykoBoAUTENH 3HAIOT ATO, HO HE BCE JIETAIOT BBIBOABI. M elie: MHOTHE He
MOHUMAIOT, YTO KaXKIBbIA JOTMOJHUTENBHBIN CylepBaii3ep — O5TO JIMIIHHE PpacXOMdbl, JaleKo
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IIPEBOCXOIAIINE CTOUMOCTh CaMOM IITaTHOW equHMIIbL. [IpoMexxyTouHass MHCTAaHIUS OpraHU3yeT CBOU
coOpaHus, ¥ 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO UX OLICHUBATh, U KaXJ10€ cOOpaHue
MIOPOXKJIAET MHOYKECTBO ceOe MOJ0OHBIX. MBI BBIUYMCIMIM, YTO B CPEIAHEM IOSBJIEHHUE HOBOIO
MeHeJKepa B OpraHu3aiuu 100aBiseT paboThl HA TOJTOPA YeJIOBEKa — €ro craBka Iuioc emie 50%
BPEMEHHU OJIHOTO U3 MOJYUHEHHBIX, & KQKJIbIA JOMOJHUTEIbHBIN BULIC-TIPE3UICHT CO3aeT PadoTy AJs
2,6 yenoBeka. MeHeKepoB U BULIE-TIPE3UACHTOB COIIPOBOXKIACT LIENbINH «KapaBaH» MOMOIIHUKOB, OT
JIUYHOTO CEKpeTapsi 10 PyKOBOAUTENSI KOMaH bl — U 3TO e11ie 00Jiblie paboThl 1 u3aepxkek. (CM. Bpe3ky
«Bo 4To o0oiinercs eme oauH pyKOBOAMUTENbY.) PaboThl cTaHOBUTCS BCe OOJIbIIe, a BpeMEHH — BCE
MEHbILIIE.

[lockonbKy JnUIIHME YPOBHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENIbHBIE NpSMbIE U
KOCBEHHBIE HW3ICPKKH, MOBBICHTh 3()()EKTUBHOCTH pabOTHI MOXKHO, YIIPOCTUB CaMy OPTraHU3AIUIO,
nmpuyeM Havas ¢ BepxHux cioes. B 2010 rony Kanudopuuiickuii yausepcuteT B bepkiu cToJKHYICS ©
Cepbe3HbIMU (UMHAHCOBBIMU 3aTPyJHEHHUSIMHU: H3-32 HAKOMMBIIErocs Aepuuura OroKeTa y HEro
cpesan $150 muH. YUToOBI MpOdUHAHCHPOBATH AEATEIBHOCTh, Ha KOTOPOH IECPKUTCS pEIyTaIlusl
YHUBEPCUTETA KaK y4eOHOIO M HaydyHOTO LIEHTpa, aAMMHHUCTpAIMs CTajla UCKATh CIIOCOObI COKPaTUTh
pacxonpl. JleTom Toro ke roaa pekrop yHuBepcurera PoGepr bupreno mnpeanoxuna mporpammy
yIy4IIEHUS  ONEpPallMOHHOW  JEATEIbHOCTHM  KaJpoBOW,  (UHAHCOBOM,  HMHGPOPMAIMOHHOI-
TEXHOJIOTUYECKON M aJIMUHHCTPATUBHOW CIYXO sl Bcex 14 Kosutemked W cTa ¢ JUITHUM Kadenp
YHUBEPCUTETA.

Bce atm cnyxObl cTaHmapTH3UPOBAIM, YHOPOCTHIIH, CHEHAIA MEXK(PaKyIbTeTCKUMUA. ITO
MO3BOJIMJIO YJAJIUTh COTHH HEHY)KHBIX «IIPOMEKYTOUYHBIX 3BE€HbEB» U BHICBOOOUTH HEMAJIO BPEMEHHU.
PectpykTypu3sanust u ymnpoieHue coeperiu yauepcutery okosio $120 muH B roa. bepkiu Hayuwics
TPaTUTh MEHbIIIE, a JIeNIaTh OOJIbIIIE.

Bbigenure OTBETCTBEHHBIX 32 BpeMEHHbIe 3aTparbl. DbBOJBIIMHCTBO KOMIAHMM HE
OrPaHUYMBAIOT KPYT JIHOAEH, 00Ja1al0MX IPaBOM CO3bIBaTh coOpaHus. B pesynbraTte — perieHus o
TOM, KakK JOJro MpOJUIMTCS 3aceaHue, KOro IMo3BaThb M Jaxe OOA3aHbl JIM IpPUIJIALICHHBIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTyI0 NIPUHMMAIOT HA HW)KHEM YPOBHE MepapXuu. MeponpusTus CTOSAT
HEJIEIIEBO, HO IAHUPYIOTCSI OECKOHTPOJIBHO.

K nmpumepy, pykoBOAMTENN KPYNHOTO NMPOU3BOACTBA HEJABHO OOHAPYXWIHU, YTO PErYJIspHbIE
MOJIyTOPa4acoBbIe COBEIaHNsI MEHEPKEPOB CPEHET0 3BeHa 00xoaaTcs Oomnee uem B $15 muH B ro. Ha
BOIIPOC, KTO CAaHKLIMOHMPOBAJI 3TH BCTPEYM, MEHEIDKEPHI HE MOIJIM JaTh BPa3yMUTEIBHOIO OTBETA.
«Hukro... momomuuk Toma paccbuiaeT mpurialieHue, U KoMaHaa cobupaercs». VIHpIMU ciioBamu,
CEKpeTapro MIIQJILIETO BUIIE-TIPE3U/ICHTA TI03BOJICHO TPATUTh $15 MITH 110 cOOCTBEHHOMY YCMOTPEHHIO.
Ecnu Obl peub 1m11a 0 OPsAMBIX PACX0AaX, HUKTO Obl HE MO3BOJIUI €MY PaclopsIUTbCS U 3HAYUTEIBHO
MEHBIIEH CYMMOM.

B npyroii npou3BOJACTBEHHOM KOMIIAaHMM, C KOTOPOM MBI HEJABHO MPOBOIAMIN paboTy,
PYKOBOJICTBO HAILJIO /IBa MPOCTBHIX CIOCO0Aa COKPaTUTh MaJIONPOJYKTUBHBbIE coOpaHus. Bo-mepBbix,
IIPOJIOJDKUTENIBHOCTD CPE3allv € yaca JI0 [0JIydaca, a BO-BTOPBIX, OTPaHUYMIIN YUCIIO YIaCTHUKOB — HE
6onee cemu. Tenepb, YTOObI IPOBECTH BCTpEUy JUIMHHEE MOIYTOPA YAaCOB WM C y4acTHEeM OoJiee ceMu
4eJI0BeK, HaZlo ObUIO MOJTyyaTh pa3pelieHre pyKOBOAUTENS Ha JIBa YPOBHS BhIIIE. 3a MOJroa OroKeT
BPEMEHHU COKPATUJIM: B IEHS)KHOM SKBUBAJIEHTE BBIMIPBIIL ObLI paBeH 3apIliaTe ABYXCOT COTPYAHUKOB.
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Bo 4t0 0Goinaetca ewle
OJIUH PyKOBOAUTENb

Y Ka)f10ro pyKoBOAUTENA €CTb NOMOLLHMKU: OHWU 0GpaGaThiBaloT MOYTY U rOTOBAT
co6paHus, TaK YTO UX BPEMsi ToXe crieflyeT yHUTbiBaTb. Yem Bbilue paHr
y MeHeaxepa, Tem 6onblue MOMOLHUKOB TpebyeTcs.
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WUCTNONHUTENBHBIA

CrangapTusupyiiTe npouecc NpUHATHS pelieHns. Bo MHOTMX KOMITaHUSAX IPOLEAYPHI U ITpaBa
mpopaboTaHbl Tak IUIOXO, YTO JIIOJU JAOJbIlIe OOCYKIAloT KTO M YTO JOJDKEH pellarh, 4eM
HEMOCPEJCTBEHHO (OPMUPYIOT U BBINOJHAIOT pelieHus. B Takux ciiyyasix UMeeT CMbICI BbIpaboTaTh
€IMHBIN JJI BCe OpraHu3aliy CTaHAapT: 3TO 3aMETHO MOBBICUT APPEKTUBHOCTh IPUHATHUS PEIICHUN
U cOepexeT BpeMs JJIsl APYrux Jell.

XopomuM MPUMEPOM MOXKET MocaykuTh Woodside, kpynHeimas B ABCTpaiuy HE3aBHCHMas
HedTerazoBas KOMMaHus. ['ogaMu ynop aenajicst Ha «MaTPUUHBII OPUHIUI U COTPYIHUKUA HE ObUTH
YeTKO 3aKkpervieHsl 3a oTaenamu. CucreMa crnocoOCTBOBaia COTPYJHUYECTBY MEXIY pPa3sHBIMU
MoJApa3JeIeHUssMU KOMIaHUK, HO MpaBa U MOJOTYETHOCTh HE ObUIM MpPOsICHEHBL. B pesynbrare Bce
00JIbIIe BPEMEHHU YXOJWJIO Ha KOOPAMHUPOBAHUE NEHCTBUI pa3iMuYHBIX OTAEIOB U (QUIMATIOB — U
COOTBETCTBEHHO Bo3pacTanmu pacxonbl. B 2012 romy pykoBoactBo Woodside mnpomucano psig
MPUHIIMIIOB, OJIHO3HAYHO pacCIpeleluB 005S3aHHOCTH, IpaBa U OTBETCTBEHHOCTb MEXAY pPa3HbIMU
MOAPA3JICIICHUAMH, TEXHUUYECKUMHU CIIy>KOaMH U 1ITab-KBapTUPOHM KOHIlepHA. MHOTuE COTPYIHUKU
MPOLUIA CHEIUATBHBIN TPEHUHT, OCBOUIIM HOBbIE IPUHIIUIIBI PAOOTH M MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KoMaHJaX. YToObl YCTpaHUTh HWCKYCCTBEHHBIE NMPEHSTCTBUS U YCKOPHUTH MPOIECC MPUHSATHS
peuieHuid, OblIa co3llaHa HeOOJbIIas CeTh «HABUTAaTOPOB» — MPEACTABUTENCH pa3HBIX OTAEIOB
KOMITaHUH.

Pesynbratel He 3actaBuin cebs xAaTh. Pa3oOpaBmiuch ¢ BOMpOocamMHd OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 06nerunin npuHsaTUe peueHuil. COKOHOMIIEHHOE BpeMsi B OCHOBHOM
TPATST HA BHINIOJHEHHE PEIICHU U BBISBIEHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcTraHoBUTH eIUHBII pacnopsiaok. Hu o1Ha KoMITaHUs HE MOKET BOBCE OTMEHUTH COOpaHUs —
OHH MOMOTAIOT HaJaKUBATh COTPYAHUUYECTBO U MPUHUMATH OCHOBHBIC perieHus. Ho MOXHO 3aMeTHO
MOBBICUTH KAYECTBO BCTPEY, €CIIM COOII0AATh HECKOIBKO OYEBHIHBIX HOPM.

* SlcHo npomnuceBaTh 1enu coelanus. B Intel y mo6oro cobpanus cpa3zy 0003Ha4arOT 3a/1a4u:
uHpopmanus no teme A, obcyxaeHue TeMbl B, pemenue no teme C. 3By4uT ImpocTo, HO Grarogaps
TaKMM MepaM BCE MPUCYTCTBYIOIIHE 3HAIOT, K UEMY JOJIKHBI IPUUTH.

* ['otoButh 3apanee. B komnanum Ford Bce martepuansl juist exeHenenbHoi BcTpeun BPR
pacchlUIaloTCsl 3apaHee, YTOObl YYaCTHHKM MOIJIM O3HAKOMHUTBCA C HUMM J0 COOpaHUS U MEHbIIEe
BPEMEHHU TPaTUTh Ha 0OMeH MH(opMaliel yxe Ha caMOM coOpaHuu.

* Haunnate BOBpems. Ecnu dacoBoe coOpaHMe HauMHAETCS BCErO JHIIb C MATUMHHYTHBIM
OTIO3/IaHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO BPEMEHH.

B npyrux cdepax nesTeabHOCTH pyKOBOJCTBO TAKOTO HE MOTEPIEso Obl. * 3aKaHYMBaTh OBICTPO,
0c00eHHO eciH TOJKY He BuaHO. CTuB /Xk06¢ TpeboBasl «CMEHBI COCTaBay, €CIHM BUJIEIN, YTO YIaCTHUKHU
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SIBUJIUCh HETOATOTOBJICHHBIMU WJIM TPOJYKTUBHOCTb OOCYXJIeHHs, nanaer. Koe-koMy 3TO Ka3aioch
gyepecuyp rpyobIM, HO TaK OH MPEJOTBpAIIall HAPaCHbIE TPAThl BPEMEHH H JICHET.

Nudopmupyiite MeHem:kepoB 00 uX 3arparax. [0BOpsAT, TO, YTO HENb3s H3MEPUTH,
HEBO3MO>KHO IIPOKOHTPOJIMPOBaTh. OIHAKO JIMIIbL HEMHOTHE OPraHU3aLuU PETYISIPHO U3MEPSIOT TaKHe
CYILLIECTBEHHBIC, CKa3bIBAIOIIMECS HA IPOJYKTUBHOCTH IIapaMeTpbl, KaK IPOJOJDKUTEIBHOCTb U
MIOCEIaeMOCTh cOOpaHuil, 00bEMbI 3JIEKTPOHHOM MMOUTHl. be3 MOHUTOpHUHIa HEBO3ZMOKHO HOHSTH, Ha
YTO pacxXolyeTcs BpeMs, U TPYAHO €ro OpraHu3oBaTh. A HE 3Has TEKYIIMX IIOKa3aTelew 3aTpar
BPEMEHH, HEBO3MOKHO YCTAaHOBUTH LICJIEBBIE.

MHorue pyKkoBOJUTENH YK€ MOJICUUTHIBAIOT, CKOJBKO BPEMEHH OHM IPOBOJSAT HAa COOpaHUSX C
Pa3HBIMM KOJUIEKTUBAMM U IO Pa3HBIM NOBOAAM. I TOr0 TOCTATOYHO 3aBECTH JIMYHBIN €KEIHEBHUK.
Hexotopeie kommanuu, B ToM uucie Seagate u Boeing, MpoBOAAT SKCIEPUMEHT: MPEAOCTABIISIOT
MEHeKepaM IOJHBIN 0TYET O TOM «OpeMEeHM», KOTOPOe T€ BO3J1araloT Ha KOMIIaHHIO B BUJIE COOpaHMUii,
NIEKTPOHHOMU NIEPENUCKH U TaK Aajlee.

B Seagate HecKOJIBKO pYKOBOAUTENEH Yy4acTBYIOT B CHELHUAIBHON IMPOrpaMMe: OHM IOIyd4aroT
OTYETHI O CBOUX 3aTpaTax BPEMEHH B COTMIOCTABICHUH CO CPEAHUM [yl pyKOBOJUTENEH UX YPOBHS. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTUPOBATH MIPAKTUKY PaOOTHI.

BPEMSI — CAMBI JIPATOIEHHBI PECYPC OPTAHM3AIIMU, HO 3a4acTyio ero
TpaTAT 3pd. Hu 3a xakue AeHbIW HaM HM NPUKYIIATH K CyTKAM JBAaALATh MATHIM 4ac, HU BEPHYTh
MUHYTBI, MpPOBEJIEHHbIE B OECCMBICIEHHON TroBopuibHe. UToObl Bama KomaHaa paboTana IO
MaKCUMYMy, HyX)HO Oepedb JparolieHHOE BpeMsl COTPYAHUKOB, COCTABIIATh CTPOTHM OI0JKET BPEMEHH,
MPWIOKUTh YCUIIUS K TOMY, YTOOBI MHBECTUIIMU BPEMEHM NMPUHOCUIIN Ballled KOMIIAHUU KaK MOXHO
00JIBIIYIO TPUOBLIB.

Bonpocsl 1uist 00CcyK1eHus:

1. Kak paccunTath CTOMMOCTh pab04Yero BpEMEHH, U JJIs Yero Hy)KHa dTa BeJTndruHa?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BpEMsI, U IJIs YETO 3TO HEOOXOIUMO JeaTh?
3. Kak ycnieBath zienath Bce?

4. Yto nenaete Bel, my1s Toro uro 661 y Bac Obu10 10CTaTOYHO CBOOOHOTO BpeMEHH?

9.2 MeTtoauueckue peKOMEH/IAMH N0 NOAT0TOBKEe MUCbMEHHBIX padoT
Pedepatbl BEINOTHAIOTCS CTYACHTaMU B KaueCTBE OTPAOOTKU MPOMYIIICHHBIX 3aHITHIA

Tembl pedepatoB nmo gucuunanue «MeHexKMEHT

1. 1lIkosa Hay4HOTO yIpPABJICHUS: BUIAHBIC IPEACTABUTEIIN, OCHOBHBIC TPY/IbI, KIIFOUCBBIC UJICH, BKIIA]I
B (DOPMUPOBAHUE U PA3BUTHE MPO(HECCHOHATHHOTO MEHEIKMEHTA.

2. AIMUHHCTpaTHBHAs IIKOJA YIIPABJICHUSA: BUIAHBIC MPEJACTABUTEIIN, OCHOBHBIC TPY/bI, KIIFOYECBbHIC
ujieu, BKiaa B GopMUpPOBaHKE U pa3BUTHE MPO(HECCHOHATLHOTO MEHEDKMEHTA.

3. IIkona yenoBEYSCKUX OTHOIICHHUN (HEOKIACCUIIM3M): BUIHBIC MTPEACTABUTENN, OCHOBHBIC TPY/IbI,
KJIFOUEBbBIC HJICH, BKJIAA B (POPMUPOBAHUE U pa3BUTHE MPOHECCHOHATLHOTO MEHEHKMEHTA.

4. IlIkombl MOBEACHYECKUX HAYK (COIMABHBIX CHCTEM): BHIHBIC MPEICTABUTEIIN, OCHOBHBIE TPY/IBI,
KJTFOYEBBIC MJICH, BKJIAJ B (JOPMHUPOBAHUE U Pa3BUTHE POPECCHOHATBHOTO MEHEKMEHTA.

5. IlIkona KONMMYECTBEHHBIX METOJOB: BUIHBIC MPEICTABUTEIIN, OCHOBHBIC TPY/Ibl, KIIFOUCBBIC HJICH,
BKJIaJI B (GOPMUPOBAHKE U Pa3BUTHE MPOPECCHOHATHPHOTO MCHEPKMEHTA.

6. HoBble KOHIENIMM YIpaBICHUS B MEXIYHAPOJHOM MEHEKMEHTE: BCEOOIee yIpaBliCHUE
kauectBom (Total Quality Management), ynpasienue 3unanusmu (Knowledge Management),
KIMeHToopreHTupoBanHblii MeHexMeHT (Client Relationship Management), c6anancupoBaHHas
cuctema rmoka3zareneii (Balanced Scorecard), ympaBnenune sddexktuBHOCTRIO (BUSIness
Performance Management), ynpasnenue croumocthio komnanuu (Value-Based Management) u p.
Nx xapakTepucTuka. BbI30BbI COBPEMEHHOMY MUDY.
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VYnpasnenyeckas mbiciib Poccun XX B. OcobeHHOCTH (GOPMUPOBAHUS M PAa3BUTHUS — IBUKCHUE 32
Hay4yHyI0 opranm3aruio Tpyaa (1920-30-e rr.).

VYnpasnenueckas Mbiciib Poccun XX B. COBEpIIEHCTBOBAHHWE CHUCTEMBl IUIAHUPOBAHUSA H
yIIpaBJIeHUs] HAPOTHBIM X03siicTBOM (1960-1980-¢ rT.).

VYnpasnenuyeckas Mbiciib Poccun XX—-XXI BB. Ilepexon Ha npodeccHoHanbHBI MEHEDKMEHT B
YCIIOBUSAX pIHOYHOU 3KoHOMUKH (1990-2010-¢ rr.)

Opranu3zanys: NOHITHE, OCHOBHBIE 3aKOHbI, BUJIBI.

Crparerndyeckoe BHJIEHHE W MHUCCHUS OpraHM3alvi: Ha3HAYCHHUE, Kiaccu(ukamusi, 0COOCHHOCTH
(dbopmMupoBaHUSI.

Hemn ynpaBnenus: kiaccupukamus, TpeOoBaHUS K pa3paboTke, (OPMBI YCTaHOBIICHUS,
ynpasnenue no uensivm (MBO).

JKu3HEeHHBI IUKI OpraHu3auuu: TOHATHE, KoHuenuuu A. Anmszeca u JI. I'peitHepa, ux
coJiep’KaHue, CPaBHUTENIbHAS XapaKTepUCTUKA CTaNi pa3BUTHSI COBPEMEHHBIX KOMIIAHUH.
Opranuzanus kak cucreMa. BHyTpeHHSs M BHEIIHSS cpela. XapaKTepUCTUKa OpraHu3alii Kak
CUCTEMBI: pa3jieJieHHe Tpyda U CHelUaln3alusl, CBA3M U MEXaHW3Mbl KOOpIMHAILIUH, CTETEHb
LEHTpaJIN3alli1, OPraHu3allMOHHbIE TPAHUIIBI.

XapakTepucTUKa OpraHu3aluy Kak CUCTEMBI: pa3JelIeHHe TpyJa U CHelHanu3alus, CBsI3H u
MEXaHU3Mbl KOOPIUHAIINH, CTENIEHb LIEHTPpalN3allii, OPraHU3allMOHHbIE TPAHUIIBL.

Cpenpl opranuzanuui. OcoOEHHOCTH €€ alanTallii K BHYTPEHHUM U BHEIIHUM W3MEHEHUSM.
@yHKIMSA TIAHUPOBAHUS U €€ MECTO B COBPEMEHHOMW YIIPABIEHYECKON MTPAKTUKE.

@yHKIMSA TIAHUPOBAHUS U €€ MECTO B MOEH JIUYHOU KU3HM.

@OyHKIMS TPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YpaBlIeHUYECKON MPaKTHKE.

@yHKIMS IPOTHO3UPOBAHUSA U €€ MECTO B MOEH JIMYHOM JKNU3HU.

OyYHKIMSA OPraHU3aIMU U €€ MECTO B COBPEMEHHOM YIPABJICHYECKOUN MTPAKTHKE.

OYHKIMS OPraHU3AIMU U €€ MECTO B MOEH JIMYHOM JKU3HH.

OYHKIMSA KOOPJUHALIMHU U €€ MECTO B COBPEMEHHOMN YIPABJIECHYECKOM MPaKTHKE.

OYHKIMSA KOOPJMHAIIMU U €€ MECTO B MOEH JIMYHOM JKU3HH.

OYHKIMS MOTUBALIMM U €€ MECTO B COBPEMEHHOM YIPABICHYECKON MPAKTHUKE.

OYHKIMSA MOTUBALIUM M €€ MECTO B MOEU JINYHOM KU3HU.

@DyHKIHA KOHTPOJIS U €€ MECTO B COBPEMEHHOM YIPaBIEHYECKON IIPAKTHKE.

OYHKIMSA KOHTPOJIA U €€ MECTO B MOEH JIMYHOM KU3ZHHU.

WuTerpupyromue GyHKIUN MEHEDKMEHTA U UX MECTO B COBPEMEHHOM /1€JI0BOM MpaKTHKe.

Ces3yromue (QyHKIMHM MEHEDKMEHTa U HUX MECTO B COBPEMEHHOH JAenoBod mpakTtuke. Poib
KOMMYHHMKAaIlMii B YOpPaBJIIGHUU:  OCHOBHBIE  TOHATHUS,  HPOLECC  KOMMYHHKAIIUH,
KOMMYHHMKAIIIOHHbIE CETH M CTUJHM, NPOOJEMBbl B MEKIMYHOCTHBIX KOHTAKTaX MU MYyTH HX
YCTpaHEHHUS.

Ceszyromue (QyHKIMM MEHEIKMEHTa W HMX MECTO B COBPEMEHHOH JEJI0BOM IpaKTHKE.
VYnpaBieH4yeckue pelieHus: MOHATHE, KilacCu(UKaIus, 3Tanbl pa3paboTKU U pealn3aluy.
Caszyromue QyHKIMM MEHEDKMEHTa M MX MECTO B COBPEMEHHO /e10BOM mpakTHKe. YCI0BUSA
IIPUHATHUS KAUECTBEHHBIX YIPABICHYECKUX PELICHUH.

Caszyromye QyHKIUM MEHEDKMEHTa U UX MECTO B COBPEMEHHOW JeJIOBOM NpakTHKe. MeTo bl
pa3pabOTKU, MPUHATHS U ONTUMU3ALUH YIIPABIEHYECKUX PEIIeHUH.

JlenernpoBaHue MOJTHOMOYHN U HOPMBI YIIPABIISIEMOCTH B CUCTEME YIIPABJICHHUS.

CrnenuanbHble GYHKIIMM MEHEKMEHTA U UX MECTO B COBPEMEHHOM /I€JI0BOM MPAaKTHKE.

. CucteMHO-(DYHKIIMOHABHBIM aHaIN3 Mpolecca yNpaBJIeHUs: OlleHKa cocTaBa (pyHKUIMMA, MpaB U
00s13aHHOCTEH Ha pa3HBIX YPOBHAX MEHEKMEHTA.

VYnpaBieHueckuil Tpy/: MOHATHE, KIIOUEBble PU3HAKU U cojaepkanue. TpeboBaHus K
npoeccuoHaTbHBIM KOMITETEHIIUSAM COBPEMEHHBIX MEHEKEPOB.

ABTOMaTHU3UpOBaHHOE paboyee MECTO MEHEeKepa: TpeOOBaHMS K €ro MpPOEKTHPOBAHUIO,
anmaparHble CpeJCTBa, MPOrpaMMHOE OOecTIeueHHE.
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WNudopmanronnoe obecrieyeHne yrpasieHus: opranu3anyeil. 3HaueHue U CyIHOCTh HHPOpMaLny,
e€ TUIBI, KATETOPHH M UCTOYHUKH. POJb MH(MOPMALIMOHHBIX TEXHOJIOTHNA B JICATEIILHOCTH
MEHeKepa.

[MudpoBeie TEXHOJOTHMM B YHOPABICHHM COBPEMEHHBIMH KOMIAHMAMH; IIETHM U 3a/a4H,
MEePCIIEKTUBHBIC BO3MOKHOCTH U OKHUIaeMbIC dPPEKTHI.

PykoBoauTens 1 €ro MECTo Ha NPEANPUATUN: BIUSIHUE, BIACTh, POJIH.

Ctuib pyKOBOJICTBA: TIOHATHE, KiIacCH(UKANMSI U OCOOCHHOCTH TPUMEHEHUS B COBPEMEHHOM
YIPABJICHYECKOMN IIPAKTUKE.

Mertoap! yrpaBlieHUS: MOHATHE, KJIACCH(HUKALN, OCOOCHHOCTH MPHUMEHEHUS B TIPAKTUKE PabOTHI
COBPEMEHHBIX PYKOBOJUTENEH U MEHEIKEPOB.

Teopuu uaepcTBa U UX CpaBHUTEIbHAS XapaKTEPUCTHKA.

JlunepcTBO B OpraHu3auu: 0COOEHHOCTH BOCIIUTAHUS JTUAEPOB.

[Iepconan kak HMIIEpaTUBHBIN PECYPC OPraHU3ALMH U €€ IJIABHBIM HHTEIJIEKTYaJIbHbBIN KaIUTAIL.
Hoseie konnenmuu HR (3axokpatus, refimuzanusi, ynpabieHHE NMPOEKTaMH, MapTUCUIIATUBHBIN
MEHEIDKMEHT, YIpaBJICHUE 3HAHWSAMHU M JIp.) U WX BIHMSHUAE HAa Pa3BUTHE KOJUIEKTHBHBIX (OpPM
TpyZa.

[IpodeccrnonansHoe 00yueHne pabOTHUKOB Ha IIPOU3BO/ICTBE.

CaMOMeHeIKMEHT: OIpe/ie]IeHHEe JTUUYHbBIX IEHHOCTEN U IMMyTel UX TOCTHKEHUS.

VYnpapieHue TUYHON Kapbepou.

['pynma B opraHu3amnuu: NOHSATHE, BUABIL, CTPYKTYPa U MEXITHYHOCTHBIE OTHOIICHUSI.
OpranuzanvoHHasl KyJIbTypa: IOHSATHE, KiacCUpUKalusi, METOAbl JTUarHOCTUKH, YCJIOBHS,
crocoOCTBYyOIINE €€ MOBBIIICHHIO.

[InanupoBaHue U yrpaBieHre pabodrM BpeMeHeM (TaliM-MEHEDKMEHT).

Konnenmus 6amanca MexIy TUYHOM )KU3HBIO U pabOTO.

Komannoob6pa3zoBanue kak cCoBpeMEeHHasi IporpeccuBHas (popma Koomepaluy 1 COTpyIHUYECTBA B
OpraHu3aIiy.

KOpuanueckas u conuanbHas OTBETCTBEHHOCTb OpraHU3aIUH.

Pa3spemenrie KOH(IMKTOB B OpraHU3aly: HMX MPUPOJA, THUIBI, MPUYUHBI M IOCIEICTBUS,
0COOEHHOCTH yIpaBJeHUs KOHPIUKTAMHU.

SWOT-ananu3 u 0COOCHHOCTH €ro MpPOBEICHUS B NMPAKTUKE PabOThI COBPEMEHHBIX KOMITAHUMA
MUpa.

PEST-ananu3 u 0COOCHHOCTH €ro MPOBEICHUS B IPAKTHKE PAOOTHI COBPEMEHHBIX KOMITAaHUM MUpa.
Kputepuu u nokazarenu 3¢(peKTHBHOCTH MEHEKMEHTA.

CIIIA: xapakTepucTHUKa HAIlMOHAIBLHON MOJIEITM MEHEHKMEHTA, JIEJIOBOM KYJIBTYPhl, 0COOEHHOCTEH
BEJICHUS TIEPErOBOPOB U 3aKIIFOYEHHS] KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMH.

SnoHMs: XapaKTepUCTHKA HAIMOHANBHOW MOJENU MEHEIKMEHTa, JIeJIOBOH  KYIbTYpHI,
0COOCHHOCTEH BeIeHUs IEPETOBOPOB U 3aKIIOUEHUSI KOHTPAKTOB C POCCUIICKUMU MapTHEPAMH.
Poccusi:  xapakTtepucTHka HalMOHAJIbHOM MOAENTH MEHEKMEHTa, JEJIOBOW  KYIBTYpHI,
0COOCHHOCTEH BeIeHHUs IEPETOBOPOB U 3aKIIIOUEHUS] KOHTPAKTOB C 3apyOeKHbIMU MapTHEPAMHU.
CpaBHUTENIbHAS XapaKTEpPUCTUKA aMEPUKAHCKOM U  SIMOHCKOM HAIMOHAIBHBIX MOJeNen
MEHE/KMEHTA.

AxTyanbHble TPOOJIEMbl COBPEMEHHOTO MEXTYHAPOIHOTO MEHEKMEHTA: MHTEPHAIIMOHAIN3ALuS,
MYJIbTUHAIIMOHATU3AIIMSA U TTI00anu3aIus.
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[Ipunoxenne 1. AHHOTaNUA
paboueli mporpamMmbl IUCIUTUIAHBI

AHHOTAIIAA PABOYEHN TPOT'PAMMBI JIJUCIHUTLIAHBI

JucuumumHa « MeHeKMEHT» peau3yercst Kadeapoil yrpaBieHHs.

Lenp xypca — hopMHUpOBaHKE Y CTYJASHTOB HEOOXOAMMOTO 00bEMa KOMITETECHITUH, TPEOYeMBbIX
JUI peai3alfil OPTraHU3aTOPCKUX W YIPABJICHYECKUX CIIOCOOHOCTEH, MO3BOJSIFOIINX YCKOPUTH HX
PO eCCHOHANBHYIO QIANTAIlMI0 K JESITSIBHOCTH B COBPEMCHHBIX OPraHM3anusx U dP(EKTHBHOTO
B3aMMOJICICTBUSA C KOJUICKTUBOM B paMKaxX aKTyaJbHOTO MPAaBOBOTO MOJsi C COOIOJEHUEM HOPM
podecCHOHATBHON 1 00IIEeYeIOBEYECKON 3TUKH, M C YUETOM IMOCIICTHUX JTOCTIKEHUH U TIEPEIOBOTO
OTIBITA B 00JIACTU MEHEPKMEHTA.

3amauu Kypca:

— O3HAaKOMHUTH CTYJIEHTOB C UCTOKaMu (OPMUPOBAHUS YIPABICHUYECKUX HICH U B3TISAI0B M UX
TabHEHNIICH HBOIOIMEH B pa3HbIE HCTOPHUYECKUE MEPUOJIbI B PA3IUYHBIX CTPAHAX, a TAKXKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUSI YIIPABICHUYECKON MBICIH C TPOIILIBIM;

— PpaccMOTPETh OCHOBHBIE ACHEKTHl COBPEMEHHOTO MEHEIKMEHTa M JaTh MPEACTaBICHHE 00
WHTETPUPOBAHHOM IIOJIXOJIE B BOMPOCAX KOHIENTYaJbHOW TEOPHUH YIPABICHUS W MEHEHKMEHTA, U
MPAKTUKU MEHEHKMEHTA B OpraHU3aIMIX Pa3IUnIHBIX (POPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJAPECHHEM HOBBIX MPUHIIUIIOB M METOJ0B 3PHEKTUBHOTO MEHEHKMEHTa U
KOOPJAMHAINH JICITEIbHOCTH KOJUICKTUBOB JIFOJIEH B COBPEMEHHBIX OpTraHU3aIlUsX;

— O03HAKOMHUTH C BHEAPEHUEM HOBBIX IIPHHIIMUIIOB M METOJIOB YIIPABIICHUS KOJUIEKTHBAMH JIFOIeH
BO UMS JIOCTH)KEHHS BHICOKHX COIUATbHO-DKOHOMHYECKHX PE3YIHTATOB.

— paccMOTpeTh Hay4YHO-TIPAaKTUYECKHE MOAXOJbl M 0O0pa3ibl COBPEMEHHOIO YIpPaBIICHUS,
JOMUHUDPYIOIIHE B TOM WIM HWHOM COLMAIBHO-KYJIBTYPHOW Cpele, HCXOAsd W3 IPUHLHUIOB
LMBWIN30BAaHHBIX PHIHOYHBIX OTHOIICHUH.

JlucuuniauHa HanpaBjieHa Ha (GOPMUPOBAHUE CIEIYIOIUX YHUBEPCATBbHBIX KOMIETCHIIUNA:

VYK-3. Cnoco0eH 0CyIecTBIATh COIMAIbHOE B3aMMOJICHCTBUE W PEaTM30BbIBATH CBOIO POJIb B
KOMaHJe;

VYK-6. CnocoOeH ymnpaBiiiTb CBOMM BpPEMEHEM, BBICTPAWBATh M PEAM30BbIBATH TPACKTOPHUIO
CaMOpa3BUTHsI HA OCHOBE IPUHLIUIIOB 00Opa30BaHUs B TEUCHUE BCEH KU3HMU.

B pe3ynbraTe 0cBO€HUS AUCUUIIIMHBI O0yJarOMIUIICs T0JKEH:

3namo:

— 3(h(}eKTUBHOCTH UCIIOJIB30BAHUS CTPATETUU COTPYIHUYECTBA JAJIsl TOCTHKEHUS TOCTABICHHOU
LIEJIU, OTIPEEIIATh CBOIO POJIb B KOMAH/IE;

- oco0OeHHOCTH MOBEJICHUS BBIJICJICHHBIX rpynm TOJIEH, c KOTOPBIMU
paboTaeT/B3aMMOJCHCTBYET, YUUTHIBACT UX B CBOCH JESITENLHOCTH;

— BO3MOYKHOCTU MPUMEHEHHSI CBOMX PECYPCOB M HMX IMPEAeTOB (JIMYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIIEIIHOTO BHIMOJHEHUS TOPYYEHHOUN pabOThI;

— MOHMMAaTh Ba)XKHOCTb IJIAHUPOBAHUS NEPCIIEKTUBHBIX LEJIEH NEATEIbHOCTU C YUETOM YCIIOBHIA,
CPEJICTB, JIMYHOCTHBIX BO3MOXXHOCTEH, 3TAlIOB KAPHEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTH
NesITeNFHOCTH U TpeOOBaHM phIHKA TPY/AA.

Ymemo:

- MpeABHAETh  pe3yabTaThl  (NMOCIEACTBHUS)  JNUYHBIX  JEHCTBUH W IUIAHUPOBATH
MOCJIE0BATENBHOCTD IaroB Uil IOCTUKEHUS 3aJaHHOTO PE3yJIbTATa;

— peanu30oBaTh HAMEUEHHBIE LIEJIM ACSITENBHOCTH C YYETOM YCIOBHUM, CPEICTB, JMYHOCTHBIX
BO3MOKHOCTEHM, 3TaloOB KapbepHOTO POCTA, BPEMEHHOW MEPCHEKTUBBI Pa3BUTHUS JAEATEIBHOCTU M
TpeOOBaHUM phIHKA TPY/A;

— HCIIOJB30BaTh MPEIOCTABIsIEMbIE BO3MOXKHOCTH JIJIsl TPHOOPETEHUSI HOBBIX 3HAHUI U HABBIKOB.

Bnaoembw:
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- MeTogaMH 3(PQPEKTHUBHOTO B3aMMOJACHCTBHS C JAPYIMMH YICHAMHU KOMAaHIBI, B TOM YHCIE
y4acTByeT B oOMeHe WH(pOpMalueld, 3HAHUSMH M ONBITOM, M IPE3CHTAIMH Pe3yIbTaTOB pPabOTHI
KOMAaH/Ibl;

— OIICHKOM 3(P(EKTUBHOCTH HCIOIB30BAHUA BPEMEHH U JPYTrUX PECYpCOB MNPH pELICHUU
IIOCTaBJICHHBIX 3a/1a4, @ TAKK€ OTHOCUTEJIBLHO MOJYYEHHOTO Pe3yJIbTaTa.

[To mucuurumae «MEeHeMKMEHT» MPETyCMOTpPEHa aTTecTalus B opMe dK3aMeHa.

OO011ast TpPYA0€MKOCTh OCBOEHUS IUCLUILIMHBI COCTaBIISIET 3 3a4E€THBIE €IMHULIBL.



