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1. HosicHUTEJIbHAS 3aIIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GopMUPOBAHKE Y CTYICHTOB HEOOXOAMMOI0 00bEMA KOMITETEHITUH, TPEOYEeMBIX IS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

- 03HAaKOMUTH CTYJICHTOB C UCTOKaMH ()OPMUPOBAHUS yIPABICHUYCCKUX UICH M B3TIISIOB U HX
JAJIbHEUIIICH 3BOJIIOIMEH B pa3HbIe MCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

- paccMOTPETh OCHOBHBIC ACIHEKThI COBPEMEHHOI'O0 MEHE/DKMEHTa M JIaTh IPEJICTaBICHHE 00
WHTETPUPOBAHHOM TIOJXOA€ K PEHICHUIO KOHIICNTYAJIbHBIX BOIPOCOB TEOPHH YIIPABJICHUS U
MEHEPKMEHTA, M MIPAKTUKHA MEHE/DKMEHTA B OPraHU3alMIX PA3InIHBIX POPM COOCTBEHHOCTH.

- O03HAaKOMHUTh CTYJCHTOB C BHEAPECHHUEM HOBBIX MPHUHIMIIOB W METOMOB 3(PPEKTUBHOTO
MEHEPKMEHTA ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIJICKTHBOB JIIO/IeH B COBPEMEHHBIX OPraHU3aIHIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI JOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W OOpa3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMHUHUPYIOIIME B TOH WM MHOM COIMAIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. Hepeqeﬂb IVIAHUPYEMBIX pE3yJabTaTOB oﬁyqe}mﬂ o JTMCUHUIIJIMHE, COOTHECCCHHBIX
C HHIMKATOPaAMHU JOCTHIKCHUA KOMIIeTeHIINi

KoMnerennus
(Kol ¥ HAMEHOBaHUE)

Nuagukaropbl
KOMIIeTeHIU I
(K01 ¥ HANMEHOBAHUE)

Pe3yabTarhl 00yueHust

VK-3. Criocoben
OCYIIECTBIIATH COIHATBHOE
B3aUMOJIEHCTBHE U
peaTM30BLIBATH CBOIO POJTH B
KOMaH/1e

VK-3.1. Ilonnmaer
3((HeKTUBHOCTH
HCIIONb30BaHUS CTPATETUN
COTPYJIHMYECTBA JJIS

JOCTH KEHUS [IOCTaBJICHHON
LIETIU; ONpEAEISET POJib
KaXXJIOT'O YYaCTHUKA B
KOMaHJIE;

3naem: 3(pHEKTUBHOCTH HCIOJB30BAHUS
CTpaTeruu COTPYJHHYECTBA JUTS
JOCTHKEHHUS MOCTaBJICHHOM ey,
OTIpEZIeIISIET CBOIO POJIb B KOMAH/IE.
Ymeem: npensuaers pe3yiabTaThl JTUYHBIX
JIeHCTBUIl U OpraHu3yeT paboTy KOMaHJBI
JUIS JOCTKEHUS 3alaHHOTO pe3yJsibTara.
Braoeem: nemoHCTpHpyeT TOHUMaHHE
pe3yIbTaTOB JIMYHBIX JIEUCTBHIA;
ompeeNseT IOCIIEA0BaTEeNbHOCTh II1aroB
JUTSL TOCTH)KEHHS TOCTaBJICHHON LEenu
KOHTPOJIUPYET MX BBIOJIHEHHE.




YK-3.2 D¢ dextuBHO
B3aUMOJICHCTBYET C WICHAMHU
KOMaH/Ibl; y4acTBYeT B 0OMeHe
nHpOpMaLUeH, 3HAaHUAMHU

U ONIBITOM; COIEUCTBYET
IIPE3EHTalNHU Pe3yIbTaTOB
paboTbl KOMaHBl; COOMIOAAET
3TUYECKHE HOPMBI
B3aMMOZCHCTBHS.

3Haem: pasHble BHIBI KOMMYHUKAIUU
(ycTHYI0, THCBMEHHYIO, BepOaIbHYIO,
HEBepOaNbHYIO, pealbHYyl0, W Jp.) Ui
PYKOBOJCTBA KOMaHAOH W JOCTH)KEHHS
MIOCTaBJICHHOW LIEIH.

Ymeem:  yuuTeiBaTb B COBMECTHOI
JEeSTeIBbHOCTH OCOOCHHOCTH TIOBEACHUS H
0OIIeHMSI pa3HBIX JIFOJCH.

Braoeem:  meromamm 3P PEKTHBHOTO
B3aMMOJICHCTBUS C JIPYTUMHM 4ICHAMHU
KOMaH/bl, B TOM YHCJIE Y4acTBYeT B 0OMeHe
nH(pOpMaIueil, 3HAHUSMH M OIBITOM, H
Mpe3eHTann pe3yIbTaToB paboTsI
KOMaHJIbI.

YK-6. CiocobeH ynpaBisTh
CBOMM BPEMEHEM,
BBICTPanuBaTh U
peann30BhIBATH TPACKTOPHUIO
CaMOpa3BHUTHS HA OCHOBE
NPUHIUIIOB 00pa30BaHMS B
TEUECHUE BCEU KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIICHUBAs IIyTH UX JOCTHKECHUS
C YYETOM PECYPCOB, YCIOBU,
CpENCTB, BPEMEHHOI
TIEPCIIEKTHBHI PA3BUTHUS
ACATCIIBHOCTH U IIJIAHUPYCMBIX
pe3yIbTaTOB

3naem: BO3MOXHOCTU MPUMEHEHUS CBOMX
PeCypcoB M UX NPENENIOB IJIsl YCIEIIHOTO
BBITIOJIHEHHSI TOPYYEHHOH paboThI.

Ymeem: mposBiATL wuHTEpec K yuebe
u HCHONb3YyeT MIPEOCTABIsIEMbIE
BO3MOXXHOCTU Il NPUOOPETEHHST HOBBIX
3HAHUW U HaBBIKOB.

Braoeem:  onenkoit  sddexTuBHOCTH
UCTIOJIb30BaHUA  BPEMEHH M APYTHX
pPECypCcoB TpH pElIeHUH IOCTaBICHHBIX
3ajad4, a TaKxe OTHOCHUTEIBHO
MOJTYYEHHOT0 pe3yJIbTara.

YK-6.2. ®opmyaupyeT Lenu
COOCTBEHHOM JEATCIIBHOCTH,
OIpeAenss MyTH UX
JOCTHXKEHHA C YUYETOM
peCypcoB, yCIOBUH, CPEJICTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3BUTHUSA AEATEIBHOCTH H
IIAaHUPYCEMBIX PE3YJILTATOB

3Haem: BaXXHOCTb IJITAHUPOBAHUSA
MIEPCTIEKTUBHBIX IIeNIel 1eATeIbHOCTH C
YYETOM YCJIOBUM, CPENICTB, TUYHOCTHBIX
BO3MOYHOCTEM, 3TallOB KAPLEPHOI'O POCTA,
BPEMEHHOM NMEePCIEKTHUBBI Pa3BUTHA
JeSTeTHbHOCTH U TPeOOBAaHMI PBIHKA TPY/IA.
Ymeem: ycranaBnuBaTh NpUOPUTETHI
COOCTBEHHOH JIeSITENILHOCTH, BEICTpanBast
TUTaHbI X JTOCTHKEHHUS.

Braoeem: meronamu orieHKH
Pa3HO00pa3HBIX PECYpPCOB (JIMYHOCTHBIX,
NCUX0(U3NOTOTHUECKIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.]I.), UCTIOJIb3YEMBIX IS
peuieHus 3aJa4 caMooOpraHu3aluy u
CaMOpa3BUTHSI.

1.3. MecTo 1McOMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MEHEIKMEHT» OTHOCHUTCS K 00s13aTeNIbHOM JacTH OJloKa JUCHUITIINH yqe6H0r (V)

IJ1aHa.

Jlnss  ocBOGHMSI JaHHOW JIUCIIUTLIMHBI

HEOOXOIUMBI

3HaHWsA, YMCHUSA W BJIaJICHUA,

chopMUpOBaHHbBIE B TIpoIlecce OOy4YeHHs] Ha YPOBHE cpenHero (ImoiHoro) obmiero obpaszoBanusi. B
pe3yabpTaTe OCBOSHUS AMCIUILUIMHBI ()OPMUPYIOTCS 3HAHUS, YMEHHS W BIIAJICHUS, HEOOXOMUMBIE NSt
M3YYeHHs] TIOCTEAYIONIMX ITUCIUIUIMH KakK o00s3aTeNbHOM YacTH ydeOHOro IUiaHa, TaK W YacTu

dhopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIICHHH.

2. CTpyKTYypa THCHMTLINHBI
O6mmas TpyA0EMKOCTh TUCHIUTUIHHBI COCTaBISAET 3 3.€., 108 akageMuuecKux 4acos.




O6bemM guctUIIMHBI B (GOpME KOHTAKTHOW pPAabOThI 0OydYaromuxcsi ¢ TeAaroruaecKuMu
paboTHHUKAaMU U (WJIM) JTUIIAMH, TPUBJIEKAEMBIMH K pealin3aluu 00pa3oBaTeIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBUSX, TIPH MPOBEICHUN YUCOHBIX 3aHITHIA:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
1 Jlexuun 20
1 CemuHapbl 22
Bcero: 42

O0beM nucHMITIHHBI (MOIYJIs) B (hOpME CAMOCTOSITEIbHON PabOThl 00YYAIOIUXCS COCTABIIAET
48 akaIeMUYECKHUX Y4acoB.

3. Conep:kanue JUCHUNIHMHBI

Ne HaumeHnoBaHnue pa3aelia Couepmaﬂl/le
JUCIHUININHBI

1. Hayunsie mixoss! 1 npupoaa Ynpasnenue u menedsncmenm. OCHOBHBIC TOHITHS M HX
yrpaBieHus (MCTOpHOTpadUIecKrii U | cpaBHHUTEIbHASI XapaKTEPUCTHKA: dTUMOJIOTHS, COJIePIKaHueE,
KOMITApPaTUBHBINA TTOIXOBI K TpaHUIBI TpUMeHeHHs. VcTopudyeckne ¥ COIHAIBHO-
MEHEKMEHTY) 9KOHOMHUYECKHE MIPEOCHUIKH BO3HUKHOBEHHS

npo¢eCcCHOHAIBHOIO MEHEIKMEHTA.

Llxona nayunoeo ynpaenenus v €€ 3Ha4YCHUE B TOBBILICHUU
Ipou3BOAMTENBHOCTH  Tpyna. DY,  Teilnop  Kak
OCHOBOMOJIOXHUK TOCTPOCHUSI CHUCTEMBI 3(PPEKTHBHOTO
nmpousBoAcTBa (teitmopusm). Jlentounsle rtpadukum [JIL
I'anrra. [Ipuknannas Hayka o nemwxernn @. u JI. ['mnbper.
Mexanuzanus Tpyaa U KoHsedep I'. doppa kak HoBas
TEXHOJIOTHsI OPraHU3alMU IOTOYHOTO BBIITYCKa MPOIYKIHH.
AOmunucmpamuenas wiKoia W KOMIUICKCHOE YIIpaBJICHUE
MpEeNNpUATHEM: TEOpUH «aAMHHUCTpauuu» A. Qaifons,
«panmoHanbHO Oropokpatun» M. BebGepa, «dopmanbHoi
opranm3anun» I'. YpBuka.

LlIxona uenogeueckux omHouieHull ¥ €€ poiib B UHTETpaIiiy U
YCTaHOBJIEHUU «IIOAJTMHHON TapMOHUU HHTEPECOBY» MEXKIY
paOOTHUKAMH W agMHUHUCTpanueil (Heokiaaccumsm). Bxiiaza
M. @omer B pa3paboTKy npobieM NpUpPOAbl BIACTH U MECTa
YesloBeKa Ha MPearpusITUd. XOTOPHCKUE SKCIIEPUMEHTHI U
KOHIIETILHS «COLUATIBHOTO pabouero» 2. M»iio B IpoTHBOBEC
KOHLENIMH <«PKOHOMHYECKOoro pabodero» [. dopna.
[Mpobnembr o0benuHEeHUsT (GopManbHOH M HedopMabHON
opraHuzanui B paborax
Y. bepnapna.

Hlxona noeedenueckux Hayk (ouxesuopusm) u €8
WCCIIEIOBAHNS:  TOBEJEHUECKHE CTEpPEOTHINHBI, METOJBI
HaJIAXKUBAaHUSI MEXJIMYHOCTHBIX OTHOLICHUH, COLMAIbHOE
B3aUMOJICHCTBUE M KOMMYHUKAllMM Ha IPOU3BOJCTBE.
Teopun wmotuBammu A.X. Macnoy, ®.U. T'epubepra,
M. MaxKnennanna, B. Bpyma, JI. [Toprepa — 2. Jloynepa u
Ip. BnusiHue pykoBoauTens Ha MOTHBALMOHHBIE YCTaHOBKU
pabotHuKoB (Teopuu “X” u “Y” JI. Mak ['peropa).

llkona Hayku ynpaseienuss W KOJMYECTBEHHBIN aHaIH3
KadyecTBa NPHUHATHS ONTUMAIBHBIX pemeHud. TexTonorus
A.A. borganoa. Teopuss o0mmx cucrem JI. ¢on
bepramanpu. Kubepneruka H. Bunepa. HMccaemopanwue




omepanuii (Teopur MaccoBOTO OOCITy>KMBaHUS A. DpIaHra,
urp Jbkx. Helimana, JWMHEMHOro NPOrpaMMUPOBAHUS
JIx. Bb. JlaHuura, JIWHAMHYECKOTO IPOrpaMMUPOBaHMS
P. beiimana).

Opranunzanust Kak 00bEeKT yIpaBICHUS
(cucTeMHBIN U CyObEKTHO-OObEKTHBIH
MOAXObI B MEHEDKMEHTE)

Opeanuzayus: TIOHATHE U CYLIHOCTb.

OcHogHble — 3aKOHbI  OpeaHusayuy:  CaMOCOXPAaHEHHS,
KOMIO3UIMKA / JAEKOMIO3WIHMK (eIWHCTBA aHajW3a W
CHHTE3a), MPONOPLUUOHAIFHOCTH (TapMOHHMHU), CHHEPTHUH,
HaWMCHBIITNX, HH()OPMUPOBAHHOCTH, cBoeoOpasws,
OHTOTEHE3A.

Kpurepun xnaccudukanuu opraHuzaluii: CcoLUaIbHAs
OpraHu30BaHHOCTH ((popManbHbIe, HehopMalbHEIE), CTETICHD
B3aMMOJICUCTBHSI C BHEIIHEH cpemoi (MEeXaHHCTHUICCKUE,
opranmyeckue), ¢popMa cOOCTBEHHOCTH (TOCYAapPCTBCHHEIC,
MYHUIMINANbHBIE, YacTHbIC, OOIIECTBEHHBIE), TPABOBOE
MOJIO’KeHHUe (KOOTepaTHBEI, XO3HCTBEHHBIE TOBAPHUIIIECTBA H
oOmiecTsa), OTHOIICHHE K TPHOBUTH (KOMMEpYECKHE,
HEKOMMepYECKHe), BUJI U XapaKTep AeATelIbHOCTH (Hay4HbIe,
MIPOMBIIIIJICHHBIE, QHAHCOBBIE, TOPTOBbIC, CEPBUCHEIC U JIP.),
MacIITa0pPyEeMOCTh (kpymHBIE, cpenHue, MaJble,
MUKPOTIPEANIPUATHSI), 00bEMY modHOMOUMH (ummansl,
NpeICTaBUTENbCTBA,  OTACICHUS,  JlouepHUEe  (QUpMBEI,
MaTepUHCKAE KOMIIaHWHW), (opMHUpOBaHWE OTHOIIEHUH

BHYTpH OpraHu3aInu (KOpIIopaTHBHBIE,
WHANBUAYAJTUCTCKHUC, SAXOKpPAaTUYCCKHUC,
MapTUCUTIATHBHEIE).

Cmpamezuyeckoe 8udeHue, MUCCUL U Yeau OpPeaHU3AUUU.
Konnenmmus MBO II. Jlpykepa u OCOOCHHOCTH €€
WCIIOJIb30BaHMsI B JICIIOBOM MTPAKTHKE.

JKusHeHHbIl YUK OpeaHusayuy: TIOHSATHE, KOHIIEIIIIHH
JI. Tefinepa (1972), Ix. 'pudouna (1981) u U.K. Anuzeca
(1988), ux comepkaHue, CpaBHHUTEIbHAs XapaKTEPUCTHKA
CTaIn{ Pa3BUTHSI COBPEMEHHBIX KOMITAHUH.

Cucmema: moHATHE, 0a30BBIE COCTABIAIONIME (DJIEMEHTHI,
CBSI3M, BHEIIIHEE OKPYXKEHHE, OpPraHU3aIllMOHHbIC TPAHUIIBI) U
BUIBI (3aKpbITasg, OTKpbITast). CTPyKTypa M COJepXKaHHe
CUCTEMHOTO  aHaln3a B  MEHEDKMEHTE:  H3y4deHHe
OpraHu3alfy KaK eJUHOTO IEeNIoro; UccieqoBaHue e€ MecTa
BO BHEIIHEHW cCpelie; BBIICICHUE YNPABISIOWIEH H
YIPaBIsieMON MOACUCTEM (CYOBEKTHO-OOBEKTHBIN MTOIXO);
noctikenne dddexra cuHeprun 3a CU€T WX MPaBUIBHOU
HaCTPOWKH.

Cpeda opeanuzayuu: BHyTpeHHS (1IeNH, 3371a91, CTPYKTYpa,
TEXHOJIOTHH YTIPABJICHUS, IEPCOHAN) W BHEIIHSAS — IPSIMOTO
(TOCTAaBIIMKK, TIOCPEIHUKH, KOHKYPEHTBbI, KOHTAKTHBIC
ayJIUTOPUH, TOTPEOUTEIN) U KOCBEHHOIO (TIOJUTHYECKUE,
MIPaBOBEIE, SKOHOMUYECKHE, HayYHO-TEXHUYECKHE,
nemorpaduueckue, KYJbTYPHBIE, JKOJIOTHUYECKHE,
MEXIyHapOaHbIe (BAKTOPbI) BO3ACHCTBUA. VHCTpYMEHTBI
MOHUTOpUHTa W ckaHupoBaHus cpeasl (PEST-u SWOT-
aHanu3bl). AnanTaius OpraHu3alid K BHYTPEHHUM U
BHEIIHMM W3MEHEHUSIM.

VYmpaBiaeH4YecKMil  TpyL M €ro
cogepxaHue  (GYyHKUMOHAIBHBIA |
MIPOLIECCHBIN HOJXO/IbI B
MEHEKMEHTE)

Ynpaesnenueckuti mpyo kax ocobwlli 6u0 uenogeueckol
OdesimesibHOCMU: COCTaB YYaCTHUKOB, 0COOCHHOCTH, TTPEIMET,
CpeICTBA, COJEpXKaHHWe, Pe3yJbTaT, PerJaMEeHTHUPYIOIIIe
JIOKYMEHTBI.




Yuacmuuxu ynpasnenuecxozo mpyoa — pykosoaurenu (high-
, middle- u low-management) W HCHOJHHUTEIBCKHUIA
MEHEUKEpCKU  Kopmyc. JIuHelHble HW  anmapaTHbIe
MOJTHOMOYHSL.

Ocobennocmu ynpagnenyeckoeo mpyoa — OpHEHTAIsl Ha
mend ¥ TEHHOCTH OpTraHM3allid; aJIMUHUCTPUPOBAHHE
nporenyp, 00ecreunBaroIuX COXPaHEHHE €€ CTPYKTYPHI U
MOJ/ICP’KUBAIOIINX ~ ONpPEACTICHHBIH  pabouuili  pexuM;
aKIICHTHI Ha WH(OPMAITMOHHO-aHATUTHIECKYTO
JIeSTENIbHOCTD;,  YeJIOBEKOOPHEHTHPOBAHHBIN  XapakTep;
yIOpaBlIeHHE  BpeMEHEM W JPYTHMH  pecypcamy;
OTIOCPEIOBaHHbIE (HEMAaTepHAbHBIE) PE3YIIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wHbpopMmarms. EE
OCHOBHBIC CBOWCTBAa M XapaKTepHCTHKH. TpeOoBaHus K
WHpOpPMaMK B CHCTEMax ympaBileHus. MeToasl ee
WM3MEpEHHUS.

Cpeocmea  ynpagnenueckoeo — mpyoa:  W3TOTOBJICHUS,
KOIMPOBaHMsI, Pa3MHOKEHHS, XPaHEHUsI, TPYIIHPOBKH U
MOWCKa JTIOKyMEHTOB, OOpabOTKH, BBIBOJA H IEepeladyd
uHpoOpMaIri. ABTOMaTH3WPOBaHHOE pabodee  MeECTO
MeHepKepa:  TpeboBaHHMS K  €ro  MPOSKTHPOBAHHIO,
anmapaTHBIM CPEICTBAM W MPOTPAMMHOMY OOECTICUEHHIO.
HudpoBoit MEHEHKMEHT W €ro 3HAYeHHE B COBPEMEHHOW
YIIPaBICHYECKON ITPAKTHUKE.

Cooepoicanue  ynpaeienueckoeo mpyoa —  (QYHKIHU
MEHE/DKMEHTA U UX BUIBL: 00IIHe 0a30Bbie — IUIAHUPOBAHHE,
OpraHu3anus, KOOpJAUHAIMS, MOTHBALIUS, KOHTPOIIb; OOIIHe
JOTIOJTHUTENbHBIE — IPOTHO3MPOBAaHUE, HOPMHUPOBAHUE,
MPOEKTUPOBAHUE, PETYIUPOBAHUE, YUET,; HHTETPUPYIOIUE —
PYKOBOZCTBO, JHAEPCTBO; CBS3YIOMIHNE — KOMMYHHKAIIWH,
VIpaBJICHYECKUE PEUICHUS; CIelHalbHble — YIpaBICHUE
(MHAHCAMH, TIPOW3BOJCTBOM, IOCTaBKAMH, MAapKETHHTOM,
YEIIOBEYECKIMH  pecypcamu, Oe30MacHOCThI0 W TIp.;
CPEJIOOPHUCHTUPOBAHHBIE  —  BHEIIHHWE,  BHYTPCHHHE;
NPUYMHHO-CIIJICTBEHHbIE —  TOJI€3HBIe, OecIoe3HbIE,
BpE/IHbIE, MEHTAJIbHO-(QUKCUPYEMbIC — SIBHBIE, JIATEHTHEIE,
o JIOTHKE pacnpeaeneHus - CBOICTBEHHBIE,
HECBOMCTBEHHBIE, AyOnupyemble. OYHKIMOHAIBHBIA U
MIPOIIECCHBIN TOAXOJMBI: OT pa3feNeHus IeHCTBHI K UX
CHHTE3Y 4Yepe3 OM3HeC-TIPOIECCHI.

Pezynomam ynpasnenueckoco mpyoda — ymnpaBieHYECKHE
peLIEHHs. Nx 3HAUYCHUE, CYIIHOCTb, CBOWCTBA,
KIJIacCU(UKAIMs U THIIONOTHs. TpeboBaHus, IPEIbsIBIIEMbIC
K ympaBleHYecKHM pemreHusM. CTagum Tporecca UX
MIPUHSTHS ¥ peai3alny.

OpeanuzayuonHo-npasosvie OOKYMeHmbl,
pe2namenmupyrowue YnpasieH4eckyro 0esimeibHOCHb: YCTaB
NPEANPUSITUS, YUYPEAUTENBHBIH JOTOBOP, CTPYKTypa U
LITaTHAas YHCJIEHHOCTb, IITATHOE pacluCaHue, MpaBUiIa
BHYTPEHHETO TPYJIOBOIO  paclopsika, KOJUICKTHBHBIN
JIOTOBOP, STHYECKHUI KOJIEKC, TTOJIOKEHHUS O MOPa3IeIICHHSX,
JIOJDKHOCTHBIE MHCTPYKIIMU U MHBIE PETJIAMEHTHI.
Cmpanosvie pasnudus 6 NIAHUPOSAHUU U OPSAHUIAYUU
ynpaenenyeckoeo — mpyoa  (aMEepUKaHCKas,  SITOHCKa,
3araHOEBPOIEHCKasl, POCCUHCKAs MOJIEIH MEHEKMEHTA).
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PykoBoacTBO 1 muAepcTBO
(cuTyallMOHHBIN U KOHTHUHTCHTHBIN
MTOIXO/IBI B MEHEKMEHTE)

Menedscmenm xax uckyccmego. YueT WHIUBHIYaTbHBIX
0COOCHHOCTEH opraHm3anuud (CTPYKTypa, TEXHOJOTHH,
pecypcHoe obecriedenne) u ee pabOTHHKOB (4epThI
XapakTepa, ICUXOJIOTHsI, MOTUBBI U CTUMYJIbI) B 3aBUCUMOCTH
OT CUTyalluy (CUTYalMOHHBIN ITOIXO).

Pykosooumenv u e2o mecmo Ha npeonpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, TEMOKPAaTUYCCKUN U
mubepanbHblil) u  MemoOsl  ynpasieHus  (TIPaBOBBIE,
OpTraHU3aMOHHO-aIMIHUCTPATHBHBIE, 9KOHOMHUYECKHE,
couuansHO-Ticuxonoruueckue). OcoOeHHOCTH HX BBIOOpa U
MIPUMEHEHUS] B COBPEMEHHOM ITPaKTHUKE MEHEPKMEHTA.
Jluoepcmeo: moHATHE, TpUpona, BUAB ((hopMaibHOE,
HepopManbHOe). XapakTepHble YepThl U THIBI JUACPOB
(aBTOKpaTHYECKHii, IEMOKPATUYCCKHIA).

Teopuu nudepcmea: «Bemukoro demoBeka» (E. boprarr),
curyaironnsie  (9.D. duanep), NCUXOAHATUTHYCCKHE
(2.J1. bepn), nmunocTHO-cuTyanmoHublie (/x. Bpayn),
atpubytusHbIe (P. Xpro3—P. [Lxunert—/x. Kypdn), oomena,
WA TPAHCAKTHOTO aHaIm3a (D. Xetinep),
Ha ocHOBe xapusMbl (k. bepHer), TpaHchopMaIOHHOTO
munepctBa (Ct. Komnmmaz), naTepakTrBHOTO Juaepcrsa (H.
XotopH), cepBucHoro juepcrsa (P. ['purmud) u ap.

Hnousuodyanvnvie  xawecmea  audepos.  (pU3NUECKUC
(9HEPTMYHOCTh, BBIHOCIMBOCTB), YMCTBEHHBIC (MHTEIIIEKT,
PacCyAUTEIbHOCTD, PEIIUTEIBHOCTD ), COIMAITbHBIC
(OOIIUTEIIBHOCTB, COCOOHOCTH MIPHUBJIEKATh

K COTPYAHWYECTBY IpyTruX JIOJIeH, yMmeHHe padoTaTh
B KOJUICGKTUBE, TAKTHYHOCTb, JUIIOMATHYHOCTE), TPYJIOBbIC
(HaIeIEeHHOCTh Ha JIOCTIKEHHE pe3yJsbTarta,
I0OOpPOCOBECTHOCTh B paboOTe, YMOPCTBO), OCOOCHHOCTH
xapaktepa (yBepeHHOCTh B ce0e, DHTy3HWa3M, IKelaHHe
PYKOBOJUTD, HE3aBUCUMOCTb, YECTHOCTh M MPSIMOTA).
Cmunu Juoepcmea: OJTHOMEPHBIC (xoHIETIITII
. MakI'peropa, P. Jlaiikepra, K. JleBuna) u MHOTOMEpHBIC
(xonmermuu P. breiika, Jlx. Moyron, II. Xepcu,
K. bnanmapa).

CunvHovle U crabvle cmMopoHbl pyKOBOOCMEA U AUOEPCMEA.
CpaBHUTEIbHAS XapPAKTEPUCTHKA.

OmeposicenmHocms u KOHMmuH2eHmHull n00xo0. X BiusHue
Ha OpraHM3allIOHHOE TOBEJCHUE M €r0 HOBbIE HACTPOMKH,
OCHOBaHHBIC Ha 0aJaHCE CUCTEMBI U CUTYAIIHH.

JIMYHOCTD U KOJUICKTHB.
CaMoOMeHeKMEHT U
KOMaHJI000pa30BaHUE
(4emOBEKOOPUECHTUPOBAHHBIN U
MPOCSKTHBIN MOJXOJIbI B MEHEIKMEHTE)

Yenogex u cgepvl e2o dacusnu: 300poBbe (CaMOUyBCTBUE,
BHEIHUH BU, IOABUKHOCTb, HACTPOCHHUE, IUTAaHHUE, PEKUM,
CIIOPT, COH), OKpPYXECHHUE (POIHBIE, KOJUIETH, IPY3bs, COCE/IH,
OINIIOHEHTHI), OTHOIICHUs (oOIIeHUe, ApykOa, JIOOOBB,
ceMbs), pu3BaHue (paboTa, Kapeepa, OmsHec, mpodeccus,
3aHSATOCTbh, COIMANBHBIN CTAaTyC), 00ECIIEeYeHHOCTh (JJOXOJbI,
pacxojibl, YCIOBHS JKU3HH), SIPKOCTh KHM3HU (pa3BiIeUyeHUs,
OTIBIX, XO00W, MyTelecTBUS, BIEUYATICHMSA), JYXOBHOCTbH
(Bepa, TBOpPUYECTBO, TyXOBHOCTH), CAMOCOBEPIICHCTBOBAHUE
(oOyuenme, paboTa Ham co0O#, JIUYHOCTHBIM POCT).
PeaxkTuBHBII

Y MIPOPEAKTUBHBIN MOIXOABI K IUTAHUPOBAHUIO JKU3HU.
Camomenedoicmenm: ONPENCICHUE JMYHBIX IIEHHOCTEH
u nyTteil ux poctmwkeHns. SMART-ananu3 u nepeBo menei.
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OCOo0EHHOCTH MX MCTONB30BaHMs B IJIAHUPOBAHUN Kaphephl
(cTparerust caMopasBUTHS).

Opeanuzayus  auunoeo mpyoa. @OakTopsl M yCIOBHS,
HanpaBJICHHbIC Ha TOBBIICHHE €ro pe3yJbTaTUBHOCTH:
dhopmupoBaHUe u pa3BUTHE podecCHOHaTBHBIX
KOMIIETCHIIMH,  BbIpabOTKAa U COBEPLICHCTBOBAaHHE
WHIWBUAYaIBbHOrO  paboyero  CTWIsS, OCHAlleHWe U
opraHuzanus pabodero Mecrta, BBIOOD ONTUMAaJBHBIX
UCTIOJIHUTENILCKUX 1 KOMMYHHUKATUBHBIX TEXHHK.

«bonvwasn namépxay haxmopos JUYHOCMU.
OKCTPaBEPTHOCTh (KOMMYHHKaOEIbHOCTh U KOM(popT B
MEXIIMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(mobpomymine, MOHMMaHWE APYTUX, TOBEpHUE, MPOIIECHHE);
JI00POCOBECTHOCTh (OTBETCTBEHHOCTb, Ha&KHOCTB,
CTaOMIILHOCT ~ YMeHHE  OOpoTbcs 32 pe3yjbTarT);
OMOITMOHANIbHAS  CTAaOMIBHOCTh (CTETCHh CITOKOMCTBHS,
SHTY3Ua3Ma 1 YBEPEHHOCTH HJIH, HA000POT, HAMPSHKEHHOCTH,
HEPBO3HOCTH, [10/IaBJICHHOCTH, HEYBEpPEHHOCTH);
OTKPBITOCTH (IIMPOTAa UHTEPECOB, KPEaTUBHOCTD, APTHCTHU3M,
TOTOBHOCTB K BOCHPHSITHIO HOBBIX UIEH).

IInanuposanue u ynpasnenue paboyum epemenem (mavim-
meHeOdcmenm). Konmenmust «OajmaHca MeXTy JIHYHON
JKU3HBIO W paboToi». MeETOAMKH OpraHW3alud |
s dexTrBHOrO Hcnonb3oBaHus Bpemenu: ALPEN-meron,
nupamuna @Opanknuna, npuxnun Ilapero, ananuz ABC,
Matpuna /. Dizenxayspa, CIUCKH 3aa4 U JEJ, UHTEIJICKT-
KapTbl (mind maps), XpoHOMeTpax, rpapuk paboOTHl Ha
OCHOBE OMOpUTMOB, TexHnKa Pomodoro u np.

Koumponv 6 matim-menedscmernme. OCHOBHBIE OIIMOKH,
NPENSATCTBYIOIIUE BBIMOJHEHNIO IOCTABICHHBIX LENeH, U
CHOCOOBI X KOPPEKTHUPOBKH (HCIIPABIICHUS).

Ilepconan kaxk umnepamusHulii pecypc OpeaHu3ayuu u ee
2Nasublll uHmesniexmyanvusili kanuman. HoBble KoHUENUIUU
HR (3mxokpatusi, refiMusanusi, ymnpaBieHHE IPOEKTaMH,
MapTUCHUIIATHBHBIA MEHE/PKMEHT, YIpaBJeHUE 3HAHUSAMH H
Ip.) ¥ X BIMSTHUE HA Pa3BUTHE KOJJICKTHBHBIX (hopM Tpyaa.
Komanooobpaszosanue — coepemennas npozpeccusHas
@opma Kkoonepayuu u compyonuuecmea 6 OpeaHu3aAyull.
Ilonsitne «xoMaHnael». Ee OCHOBHBIE THIIBI: BEpTHKAJIbHAs,

TOpU30HTaJIbHAs, KOMMTET, CIIeLIMAIN3UPOBAHHAS,
camoynpasisiemasi, BUpTyaiabHas. Ctraguu (hOpMUPOBaHUSL.
JlerepMUHaHTBI ee CIJTIOYEHHOCTH: KOMaH/IHbIE

B3aUMOJICHCTBUS,  OOIIME  IIeNH, MPHUBICKATEIBHOCTh
KOMaHJpl U KaXKJOro ee 4iieHa, MOTHBAIUS yYaCTHUKOB,
COLIMANILHO-TICUXOJIOTHYECKUI KIUMaT (OpraHu3alioHHast
KYJIbTYpa), FPYIMIIOBOE MPUHATHE PEIICHUH.

Ynpasnenue rougpruxkmamu 6 romandax. VIX TpUYHUHBL
(HEeZOCTaTOK PecypcoB, HEUETKOE pas/ielieHre 00S3aHHOCTEMH,
KpU3UC KOMMYHUKAIUH, TIMYHOCTHBIE aCTIEKTHI, Pa3Indus BO
BJIACTH M CTaTyce), CTWIN (KOHKYPEHTHBIH, YKJIOHEHHE OT
KOH(JIUKTa, KOMIIPOMHCC, TNPHCIOCOOICHNE, COBMECTHAsS
JeSITeIIbHOCTh) M METOJIbl yPETyIUpOBaHus (IIeTH BBICIIETO
YPOBHS, TOpPrd /  TIEPETOBOPHI,  MOCPEIHUYECTBO,
CTUMYJIUPOBaHNE KOMMYHUKAIIHH ).

Ilpeumywecmea u Hedocmamxu pabomvl 6 KOMAHOAX.
IToTeHuranbHbIE BHITOABI U H3IEPKKH.




12

4. O0pa3oBaTeIbHbIEC TEXHOJIOTHH

Ne Buabl yueOHbIX
HaumenoBanmue pasaena . O0pa3zoBaTe/bHbIE TEXHOJIOTHHU

n/n 3aHATHH

1. |[Hayunsle mkonsl ¥ npupoaa |Jlekuuu Jlexuus-Bu3yanusanus
yIpaBiIeHUS CeMuHapbl Pa3BepHyTas Oecena-gucKyccust ¢
(ucropuorpapudeckuii u CamocrosiTenbHas 00Cy>/1IeHuEM BOIIPOCOB TEMBbI
KOMITapaTUBHBIHN MOIXOABI K |paboTa Pa300p KOHKpETHBIX CUTYyalMii, 3aJaHUI
MEHEJDKMEHTY) KEHCOB

2. |Opranuzanus Kak 0ObEKT Jlexun Jlexuus-Busyanuzanus
ynpasieHus (cucteMHblii 1 |CeMUHaphI
CyObEeKTHO-00BEKTHBII CamocTosiTenbHas Pa300p KOHKpETHBIX CUTyalMii, 3aJaHUI
MOJIXO/bI B MEHEKMEHTE)  |paboTa KEHCoB

3. |YnpaBnenueckuil Tpyn u ero |Jlekuun Jlexuus-Bu3zyanusanus
cozepKaHue CemuHapbl Pa300p KOHKpETHBIX CUTYyalUii, 3aJaHUI
(pyHKLIMOHANBHBIN 1 CamocTrosTenbHas KEHCoB
IIPOLIECCHBIN MTOIXO/IbI B pabora
MEHEDKMEHTE)

4. |PykxoBozactBo u aunepctBo  |Jlekiuu Jlexuus-Bu3zyanusanus
(cuTyallMOHHBIN U CemuHapbl I'pynnoBas quckyccusl,
KOHTHUHI€HTHBIN 1Toaxoael B |(CaMocTosTENbHAS Pa3060p KOHKPETHBIX CUTYyaluH, 3alaH1H
MEHEPKMEHTE) pabora KelcoB

5. |JIMYHOCTb U KOJUIEKTHUB. Jlexuun Jlexuus-Bu3zyanusanus
CaMOMEHEIKMEHT U CemMuHapsl Pa300p KOHKpETHBIX CUTyalUii, 3aJaHUI
KOMaHJ1000pa3oBaHue CamocTosTenbHas KEHCOB,
(4emoBEKOOPHEHTUPOBAHHBIN |paboTa TectupoBanue
Y IPOEKTHBIN MTOAXO/IbI B CoOecenroBanue 1o pe3ysibTaTam
MEHEIKMEHTE) OCBOEHUS AUCIMIIIIUHBI

B Oonpmieil wactu Kypca HCHONB3YyeTCS MNPOOJEMHBIA METOJ H3JI0KEHHS JIEKIHMOHHOIO
MaTepHaa, c/ieJlaH akIeHT Ha KOHTEKCTHOe 00yueHHe cTy1eHTOB. [IpakTuueckue 3aHATHS IPOBOJATCH,
B OCHOBHOM, B (opme pa30dopa KOHKPETHBIX Keic-CUTyallMii C HCIOJIb30BAHUEM TEXHOJIOTHH
«O0y4eHue B COTPYITHUYECTBE» U TUCKYCCUH.

CamocrosiTenbHasi paboTa CTYJIEHTOB MPOBOJUTCS JUIsl [OATOTOBKM K  BBIIOJHEHHIO
MPAKTUYECKHUX 3a/laHuil, pa30opy KeWc-cuTyalui, TeKyleMy U MPOMEXyTOYHOMY KOHTPOJIIO 3HAHUMN
(uHIMBHIyanbHAs paboTa CTyJ€HTa B KOMIIBIOTEPHOM KJlacce WM OMOIMOTEKe).

B nepuwon BpeMEHHOrO MPUOCTAHOBJIICHHS TIOCEIICHUS OOYYaOMIMMHUCS TOMENICHUH |
tepputopuu PI'TY mns opranuzanuu ydeOHOTO mpoliecca ¢ MPUMEHEHUEM 3JIeKTPOHHOTO 00yUeHus 1
JTUCTAHIIMOHHBIX  O0pa30BATENbHBIX TEXHOJIOTMM MOTYT OBITh  HMCIOJB30BaHBI  CIETYIOIIHE
o0pa3oBaTenbHbIE TEXHOJIOTHH:

— BUJICO-JTICKIIUH;

— OHJIAH-JIEKI[MU B PEKUME PEAIBHOTO BPEMEHU;

— DJICKTPOHHBIC YUEOHUKH, yUeOHbIC TTOCOOUS, HAYUHBIE U3/IaHUS B DJICKTPOHHOM BHJI€ U JIOCTYII
K MUHBIM 3JIEKTPOHHBIM 00pa30BaTelIbHBIM pecypcam;

— CHCTEMBI JIJT SJIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIBTallMU C UCIIOJIb30BAHUEM TEIEKOMMYHUKAIMOHHBIX CPEJICTB.
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5. OueHka NIAaHUPYEMBbIX Pe3yJbTATOB 00y4YeHHsI

5.1 CucreMa oleHUBAHUSA

®opmMa KOHTPOJIS Makc. K0JIM4ecTBO 0AJJIOB
3a oany Bcero
padory

Texynui KOHTPOJIb:

- yyacTHe B 00CYXI€HUH TEOPETUYECKHX BOIIPOCOB HA CEMUHAPCKUX 2 Gamna 18 Gasos

3aHATHUSIX

- BBIIIOJIHEHUE NTPAKTUYECKHUX 33aHUN Ha CEMMHAPCKUX 3aHATHUAX 4-5 GayioB 42 6amna

[TpoMexyTouHas aTTecTalus — 3K3aMeH (TeCTUPOBaHUE) 40 6amoB

HTroro 3a cemectp 100 6amioB

[TonmyueHHBII COBOKYMHBIN PE3yJIbTaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO 1Ky OLICHOK U B
IKary oleHok EBpomnelickoli cucteMbl iepeHoca u HakorieHus kpeauToB (European Credit Transfer
System; manee — ECTS) B COOTBETCTBUM ¢ TaOJIUIICH:

IIIxama
100-6amtpHas mkana | TpagunroHHas 1IKaia ECTS
95 -100 A
83904 OTJIMYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50 _55 YJIOBJICTBOPUTEIHLHO E
20 - 49 FX
0_19 HEYJIOBJICTBOPUTEIIBHO HE 3a4TEHO =

5.2 Kpurtepun BbICTaBJIEHUS OLEHKH 1O JUCIUIIJIMHE

Bamasl/ | Ouenka mo Kputepun onieHkH pe3yabTaTOB 00y4eHUsI MO JUCUUIJINHE

Hlkana | aucuunnHe

ECTS

100-83/ OTJINYHO/ BricTaBnsieTcst o0ydaromemMycs, €CIH OH TITyOOKO M IMIPOYHO YCBOWII TEOPETUUSCKUH H

AB 384YTEHO MPaKTUIEeCKUN MatepHai, MOXKET NPOJEMOHCTPHPOBATH TO Ha 3AHATHAX U B X0/l
MPOMEKYTOYHON aTTECTAIINH.
OO0y4aroniuiicst HCUSPITBIBAIONIE U JIOTHIECKU CTPONHO M3JIaraeT yueOHBI MaTepHa,
YMEET YBS3BIBATh TEOPHUIO C MPAKTUKOM, CTIPABIISIETCSI C PEIIEHUEM 3a1a4
npodeccnoHamTbLHOM HATPABICHHOCTH BHICOKOTO YPOBHS CIIOKHOCTH, MPABUIHHO
000CHOBBIBAET PUHSATHIE PEIICHUS.
CBO0OOIHO OPUEHTHPYETCSI B yUeOHOH U MPO(EeCCHOHANTBHOM JTUTEpaTypE.
OreHKa Mo JUCITUIUIMHE BBICTABISIOTCS 00ydaomeMycsl ¢ y9éTOM pe3yIbTaToB
TEKyIIEeH W IPOMEXYTOUYHOH aTTeCTAIIH.
Kommnerennnu, 3akperui€éHHbIE 32 TUCIHIUTHHOW, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/ Xoporio/ BricTaBnsieTcs 00y4aromeMycs, €CIH OH 3HACT TEOPETUICCKHUN M MPAKTUICCKHI

C 3a4TEeHO MaTepual, FPaMOTHO U MO CYIIECTBY U3JIaraeT €ro Ha 3aHSATHIX U B X0

MPOMEKYTOUHON aTTECTALUU, HE JIOMyCKasl CyIIECTBEHHBIX HETOYHOCTEH.
OOyuaronuicst MpaBWILHO PUMEHSIET TEOPETHIECKUE TTOJI0KEHUS [IPU PELICHUH
MPAaKTUYECKHX 3a]1a4 IPOPEeCCHOHANBHON HAPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BJIaICCT HCOGXO]II/IMBIMI/I JJIA OTOTO HAaBBIKAMH U HpI/IéMaMI/I.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yUeOHOU 1 MpodecCHoHaNIEHON TUTepaType.
OrieHKa Mo JUCHHUIUINHE BBICTABIISIOTCS 00ydaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yabTaTOB 00y4eHUsI MO AUCUUIJIMHE

HMIxkana | gucHUIIAHE
ECTS

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILTHHON, COPMUPOBAHBI HA YPOBHE —
«XOPOLIMI».

67-50/ yJIOBJICTBO- BricTaBisiercst o0yJaromeMycs, ecii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUICCKHUN 1

D.E PUTEIBHO/ NPAKTHYECKHI MaTepHAIL, IOMYCKACT OTACIbHEIC OLIMOKY MTPU €r0 M3JI0KESHHH Ha
3aHATHAX U B XOJIE TPOMEKYTOUHON aTTECTALIUH.

3a4TeHO OOy4aroUuiics UCTIBITHIBACT ONPEICIEHHBIC 3aTPYIHCHUS B IPUMCHCHHUU

TEOPETHYCCKUX MOJIOKEHUI MPH PEIICHUHU MPAKTHYCCKUX 3a1a4 MPOohecCHOHATBHON

HATPABJICHHOCTH CTAHIAPTHOTO YPOBHS CJIOKHOCTH, BJIaJIcCT HCOOXOIUMBIMU IS

3TOro 0a30BBIMU HABBIKAMH U MPHUEMaMHU.

JleMOHCTpHpYET TOCTATOYHBIN YPOBCHD 3HAHUS YUCOHOH TUTEPATYPHI IO AUCITUTLTUHE.

O1ieHKa M0 AUCIMIUINHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB

TEKyUIeH U MPOMEKYTOYHOM aTTeCTaIUH.

KomrmeteHnuu, 3aKperui€HHbIe 3a JUCHUILTHHON, COPMUPOBAHBI HA YPOBHE —

«TOCTATOYHBIN.

49-0/ HEY/IOBJICT- BrictaBisiercst o0yJaromemycs, eciii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKIH

FFX BOpUTENIbHO/ | Y PAKTHYECKH MaTepual, 1omycKaet rpyOble OMMUOKH MPU €T0 U3JI0KCHUHU Ha
3aHATHSX U B X0OJI€ IPOMEKYTOUYHON aTTECTALINH.

HE 3a4TCHO . ..

OOyuyaronuics UCTIBITHIBAET CEPhE3HBIC 3aTPYAHEHHS B TPUMEHEHHN TEOPETUUECKUX

TIOJIOKEHUH MPH PEIICHUH MTPAKTUUECKHX 3a1a4 MPOPeCcCHOHANBHON HAllPaBICHHOCTH

CTaH/IapTHOT'O YPOBHS CII0KHOCTH, HE BlIaJieeT HEOOXOIUMBIMU ISl 3TOTO HaBBIKAMH U

IpUEMAMH.

JleMoHCTpHpYyeT (parMeHTapHble 3HAHHS Y4eOHOM INTepaTyphl IO TUCHUILIMHE.

O1ieHKa [0 AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB

TEKyIIeH W IPOMEXYTOYHOH aTTeCTAITIH.

KommereHnny Ha ypoBHE «IOCTATOYHBIN», 3aKPEIUIEHHBIC 32 MUCIUTUTMHON, HE

chopMHpOBaHEHI.

5.3 OueHouyHble cpeacTBa (MaTepuadbl) A8 TeKYIIero KOHTPOJS YyCleBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAUMHU 00y4aroIUXCs M0 AUCIUIITIHHE

HpnMep TECTOBOI'O 3aJaHUA K HpOMe)KyTO‘lHOi;I aTTecTAlMH O JUCHMILINHE «MeHeaKMEHT)

1. B 1912 roay 12 npuHIUIIOB MeHeI)KMEHTa ObLIN ¢(hOPMYJINPOBAHBI:

a) A.Qaiionewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

2. ABTOpcTBO padoThl «[IpuHIMNBI HayYHOTro YnipasjaeHus» (1911 r.), mydjukanus KoTopou
MOCJIYKHJIA HA4aJIOM NIPU3HAHMSA MEHEIKMEHTA HAYKOH M CaMOCTOATEJIbHOH 00/1aCTbI0
HCCJICIOBAHNH, IPUHAVICHKHUT:

a) A.@aiiomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®©.Teiinopy;

n) I'.Omepcony.

3. BnepBble cocTaB (QyHKIHUH YyIpaBJeHUs ObL1 NPeIJI0KeH:

a) A.Qaiionewm;

0) Ix.2.Mboiio;
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B) M.Bebepowm;

r) @.Teinopowm;

n) [.OmepcoHoM.

4. IIpobJieMa «4e10Be4eCKHX OTHOLIECHUID» MeKAy MHANBHAYYMAMHU B pa004YUX yCJIOBHAX
BrepBblie (1927 r.) Obli1a U3y4eHa:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

5. KosinyecTBO 4ey10BeK, KOTOPOe MOKET ObITh 3(P(PeKTUBHO 00bEIMHEHO MO/l € AMHBIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA MOAYUHEHUS;

0) MacuTab ynpaBisieMOCTH;

B) (OYHKIIMS yIIpaBJICHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMBbI, HATIPABJICHHASI HA NPeI0TBPALLCHHEe HCKAKEHHS
uHopManuu Npy nepegaye ee Yepes ypeIH4uBalonieecss KOJIU4eCTBO YPOBHeH ynpaBJIeHUs —
3TO

a) LIEHTpaTU3aLUs;

0) JCIeHTpaIN3AIIHS,

B) JeTIapTaMeHTaIu3allusl.

7. OTHOCHUTEIBHO CAMOCTOSITEJIbHbIE, CIIEUATU3UPOBAHHBIE H 000C00/1eHHbIE YYACTKH
yIpaBJIeHYeCKOM NeTeIbHOCTH — 3TO

a) YPOBHU YIIPaBIICHNUS,

0) GyHKUUU YIIpaBICHUS;

B) CKaJIsIpHas LEIb.

8. KosimuecTtBo uHopManumn, KOTOPOil pacnoJiaraer OpraHu3anus mo mNoBojaAy KOHKPETHOro
(paxkTopa BHeuIHel cpeabl H YBEPEHHOCTH B 3TOH HH(OpMALHMU ONpeeIser:

a) HEOMPEEIIEHHOCTh CPE/IbI;

0) CIIOXKHOCTb CPEIbL;

B) B3aUMOCBSI3aHHOCTb (h)aKTOPOB CPEbI.

9. B Teopusix MOTHBAIUM NpeANOIaraeMas HeHHOCTb WM NPUBJIEKATEIbHOCTD VI HHAUBHIA
MOJIY4eHHOT0 BO3HATPAKACHMSA, ITO —

a) CTUMYJI;

0) MOTUB;

B) BAJIEHTHOCTb.

10. Opranu3anui0 Kak CJ0KHYI0 CHCTeMY YIPaBJICHHSI XapaKTepPU3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHBII BBIOOP):

a) HAJINYME HECKOJIbKUX IIeJIeH;

0) XaOTUYHOCTH CBSI3E€U MEXK]y dJIEMEHTAMH;

B) HE3aBUCUMOCTh OT OKPYXEHHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIEHUSI MEKAY IJIEMEHTAMH CTPYKTYPbl OPraHM3anHMH NOJAEPKHUBAIOTCA Ojarogaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbI BbIOOP):

a) pyHKIIMOHAIBLHBIM;

0) TUHEWHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anuu JBM:KeHHe HWH(OPMALMH W YNPABJCHYECKHX PELICHUH 10 TeM HJIM HHBIM
(pyHkuusaAM ynpasieHus odecrniedyuBaercs 0J1arogaps cBs3saM:

a) QyHKIIMOHAJIBHBIM;

0) TUHEWHBIM;
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B) TPOMU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranuszanuu ABu:KeHUe MHPOPMALMH U YyIPABJIeHYECKUX PelleHUil MeK1y JUHEeHHbIMU
PYKOBOAUTEISIMU O0ecrieunBaeTcs 0J1arogaps cBs3siM:
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcraHoBuTE COOTBETCTBHE MEKIAY MOHATHEM U €ro onpeaejeHnemM.
1. MeTonbl MEHEKMEHTA, OCHOBAaHHBIC HA COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUS IIyTEM CO3AAHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX IIesIel
2. MeTo1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CI1I0C00ax BO3/1E€MCTBUSI Ha OpPraHU3a[MOHHbIE OTHOLIEHUS
MIOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUMN
3. MeToapl MEHE)KMEHTA, OCHOBaHHbBIE Ha CII0CO0aX aKTUBHOI'O BO3/ICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYA0BOI 1€ TEIBHOCTH
Yemanosume coomeemcemaue mexncoy Hymepo8aHHbIMU 00beKMaml 8 popmyruposxke 3a0anus u
8apuaHmam Omeemos
a) COLUATIbHO-D)KOHOMHYECKUE;
0) DKOHOMHUYECKHE;
B) aJIMUHUCTPATUBHBIE (OPTaHU3AIMOHHO-PACTIOPSIIUTEILHbIC);
T') COLIMANbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIPABJICHHUS TECHO CBSI3aHBI € (CO) CJIeYIOIINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cnennukoi;
0) moBeIeHUEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) MOJ/IEpKAHUEM KOMITIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu IeITeIbHOCTH.
16. YcTaHoBUTe COOTBETCTBHE Me:K1Y OHSTHEM H €ro OnpeesieHueM.
1. JIunepcTBO
2. Brnustaue
3. PykoBozcTBO

Yemanosume coomeememeue medncoy HymMepoBaHHvIMU 00beKmamu 8 PoOpMyIuposKe 3a0anus u
sapuanmam. Omeemos
a) BO3MOKHOCTh OKa3bIBaTh BJIMSHUE Ha MOBEJCHUE PYTHX JIMIL
0) CIOCOOHOCTH YeNloBeKa OKa3bIBaTh BIMSHUE HAa OTJENIbHBIE JIMYHOCTH WM TPYIIIBI,
HaIlpaBJIsisd UX YCWINS Ha JOCTH)KEHHE LIeJIel OpraHnu3aun
B) YMCTBEHHBIN U (PU3UUECKUI MPOLIECC, B PE3YJIbTaTe KOTOPOTO MO JYUHEHHBIE BBHITOIHSIOT
MpeaNrcaHHble UM O(UIIMATIbHBIE TOPYUYEHHUS U PELIAIOT ONPEIEICHHbIE 3a1a4U
17. B cooTBeTcTBHMH ¢ MOBeaeHYecKO# Teopueii auaepcrsa K. Jleeuna, pykoBoauresb, KOTOPbIi
€IMHOJIMYHO IPMHMMAaeT pelieHue U U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIsAeTCH. ..
a) mubepainom;
0) aBTOKpaTOM;
B) IEMOKPaTOM;
') HOBaTOPOM.

18. 3apaya peryJupoBaHusi MEKJIMYHOCTHBIX OTHOLIEHUH OTHOCUTCH K CJIeAYIOLIeH rpyiie
MeTO0B YIIpaBJICHUS.

a) COIUATLHO-TICUXOJIOTHYECKUX;

0) BOCITUTATEIbHBIX;

B) 9KOHOMUYECKUX;

I') aAIMUHUCTPATHUBHBIX.
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IIpakTHyeckue 3agaHus A TEKYLIEero KOHTPOJIA
Keiic-curyanus: «Kapsepa Bbiunia 60kom»?

Taresina YaruibiruHa, OTKPBIB MEHIO, MEUTATEIbHO YIbIOHYNack. HakanyHe oHa BepHynach U3
KOMaHIUpOBKH B Cubuph: kommanus «Crenrpancaop», B KOTOpoil oHa pabotana, mocrasisia 400-
TOHHBI PEaKTOp MeCTHOMY HedrenepepabarbiBatomieMy 3aBoay. PuHambHas CTagusl BBITPY3KU
peakTopa ¢ OapKu 3aHsJa MOYTH HEJENI0, U 3TH THU TaTbsHa MpOXKKJia OYeHb HHTEHCHUBHO.

— Tak, 4To0BI y Bac Takoro cbecth... llpazguuuHoro? M-m? — oOHa JHcTana MEHIO, IMOKa
odunmant BebkUAAN. — JlaBaiiTe YepHUUYHBIN ecepT JUIsl Hauyajga — CerofHs HauHeM ¢ koHua. U nBa
Ookaiia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBUIKY.

Bropoii 6okan npegHaszHauancs mojnpyre, ¢ kotopod TartesHa paborana B UT-otaene: obe
JEBYIIKM OTBEYAJM 3a pPa3pabOTKy MPHUIOKEHUN ISl OTCICKUBAHHUS TPAHCIOPTUPOBKH TIpy3a.
CobctBenHo, TaTesiHy BbI3BalIM HA 00BEKT, 4YTOOBI OHA ObliIa O] PYKO#i, €CJId B IpOrpaMMax CIIydUTCs
cboii. Ho Bce paboTano kak dacel, 1 TarbsiHa, 9TOOBI HE CHJIETh 0€3 J1ea, HAPOCUIIACh B TIOMOIITHHIIBI
K MH)XEHEepaM, PYKOBOJIUBILIUM pa3rpy3Kou peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nomwia Tede Ha nonb3y. Cusens Kak camoBap!

— U 6ypmo! S Ham BuHA 3aka3aja, Tak 4To Mpeajaraiw Tede OCTaBUTh MAIlMHY TIe-HUOYIh Ha
MapKOBKeE.

— Hy, s Tak u cnenana. JlaBaii, paccka3blBai.

B Cubups Tarbsny nossan Koncrantun EropoB, HauanbHHUK OT/eNla TPaHCIOPTUPOBKHU TPY30B
«Cnenrpancaopa». [lon koHeln, KOMaHIUPOBKU OH NMPEAIOKUI ei nepeiitu B ero otaen: «llogymaid,
MIOTOBOPH CO CBOEH HAaYaNbHUIICH, 3aKOHYM TaM CBOM Jiela — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
1oJie» 0O0JIbIIE HPABUTCS, J1a ¥ F0JIOBA Y TEOsI HA MECTE, a OCTaJIbHOMY HAyUYHUIIbCSD.

— Bce, nepexoxy k EropoBy, — kateropuuso 3assuia nogpyre Yamiasiruna. — OH no3Bai K
cebe! Tak 4TO MO3ApaBH MEHSI.

— Ilonoxnu, nasaii no nopsaky, — JlronMuna rmotayna BuHa. — Yro Bapyr?

— Jla 3agon6anace g B UUT. Tel cebe He npeacTaBisenib: g npopadoTaia HEIEI0 Ha pa3rpy3Ke
KaK JIOIIaJb M Cpa3y MOYyBCTBOBaJa ceds aydme. A?

— Jla siicbopust 3TO: HOBBIE JIIO/IM, MecTa, Tipupoa. [IpoiaeT, He cremu.

JIronMuna paboTana B KOMIIAHUM jAosblie noapyru. Eil cramo HemHoro 3aBuaHo, uto Eropos
mo3BaJ Kk cede He ee. «XoTs Ha Kol MHe paboTa B nosie? He moe 310, — noymaina ona. — Ho mor Obl
Y TIPOCTO MPEITIOKHUTHY.

— He ckaxu. Tam noHsATHBIE 3a1a4H, €U, — pacCcykKaana TeM BpemeHeM Hareirnaa. — Jla n
B3aMMOOTHOUIIEHUSI MEXIy JIOJIbMH... oHU Apyrue. He ocdwucHsle, uro nu. He 3Hato. MHe Tam
uHTepecHee. B obmiemM, cBainuBato 5 OT Hallel IPhIM3BI.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIAaCh:

— [opmoxnu, oHa xe eme 100po JoxkHa 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— Jlaato neranu. Jleno pemenHoe. Eropos jke aBTOPUTET: pa3 03BaJl, OCTAJIBHBIE YTO — IIPOTHB
OoymyT?

— Hy, Torna 3a te6s, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y T€Os BCe MONTYy4MIOCH!

— Awmunb!

Heosxxunannblii 0apbep

Co nmus Bo3Bpamenus u3 Cubupu mponuta yxe Heaens, HO TarbsiHa BCe HHUKAK HE MOTJIA
MIOTOBOPUTH CO CBOEW pykoBoauTenbHUIe. Ta Oblla TO 3aHATA, TO Ha BbIe3/le, TO y PYKOBOJCTBA.
Copoxkanessatunetusis Upuna ['eoprueBna Kynunosa mpunuia B kommnanuto Oosnee 20 jeT Hazad u3
xumuyeckoro HUU, rae ona Bosriasisiia 1abopaTopuio. 3a 3TO BpeMs OHa CMEHWIa Mpogeccuio u
nopocna 1o pykoBoautenst UT-otaena u 3aMecTuTeNs reHInpeKTopa.

! Kapnepa Boia 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuienus:
21.08.2020). — TekcT: 2NEKTPOHHBIH.
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[Tocne komangupoBkM TaThsHA C IBHOM HEOXOTOM MOSBIISUIACH B OTENE, UETO PaHbIIE 3a HEH HE
3ameyvanock. OnasnpiBana. Ha genoBbie mucbMa KOJUIET OTBevasa ¢ 0oJbIoil 3aaepkkoil. «3Bunure,
cllyyaiiHO yJanuia», — oObsICHATIA OHA HECKOJILKO pa3 B MUChbMaXx.

— UYTto0 3T0 C HeM? — nountepecoBanach kak-to Mpuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoauT kK EropoBy, oH no3Bain ee k ce0e, — OTBETHJIA O/IHA
u3 corpyaHul. — Bcee B kypce. MBI fake OTMETHIIH 3TO JEIIO.

«HHuTepecHoe kuHO, — noaymana Kyannoa. — BooOuie-To 51 ee HUKy1a He OTITycKajla — y Hac
U TaK JIIO/IEH HE XBaTaeT. A OHa y MEHs JlaXKe pa3pelleHUs He CIpalliBala, HE [I0COBETOBAIACHY.

Uepes nenp Mpuna ['eoprueBna codbpasna Bech OTaEI.

— VY Hac mnosgBwWIach HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBarb «1C» c
IIporpaMMaMu y4deTa JABHKeHHs Ipy30B. Kpome Toro, Hameuaercst 60JbI110M IPOEKT — MOBE3EM AETaIN
Typoun Ha ['DC. Ham HyxHO OyIeT JOBECTH 10 yMa MPOTrpaMMbl MOHUTOPHHTA TPY30B U, BO3MOXKHO,
IIOMOYb MH)KEHEPAM ONTUMHU3UPOBATh PACYETHI.

VYcenpimaB 0 HOBOM OoJbIIOM TpoekTe, TaresiHa 3aBOJHOBaNAch. IIpOEKT OBLT CIOXKHBIM:
IIPEIOIarajoch MPUBJIEYEHUE ABTOMOOMIIBHOTO, YKEIE3HOA0POKHOTO M BOAHOr0 TpaHcnopTa. HykHo
OBUIO MIPUAYMAaTh YHUKAIBHOE KPEIUICHUE TPy3a, paCCUUTATh APPEKTUBHOCTH UCIIOIB30BAHUS KPAHOB,
O6apx. UM, BeposTHO, MOJHUMATh JMHHUU 3JIEKTpOIepesady U IyTENpOBOJbI, PACIIUPSTH TOPOTY.
«Bo3MoxHO, 51 yxe Oyay aTuM 3aHuMarbes y EropoBa», — o0OpaoBanach oHa.

— Komy 4eMm 3aHuMMaTbCcs — IMOSICHIO MOTOM MoApoOHee, — mnojblToxkmia KyauHoBa. —
YaruiblrnHa, a BaM I0Ka HY’KHO OYEHb ITOCTapaThbCs 3aBEPLIMTH IPOLUIBIA IpoekT. HemoueToB y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJIOXO0?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTb. HO CTOMT OTBEpHYTbCSI — U Bbl paboTaere
CILyCTsl pyKaBa, [IOCTOSIHHO IIEPEIEIIBIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ..

«Yto 310 ¢ Hei? — pazoznuuach TaTbsiHa. — OOBACHATH HAZO TOJKOM, TOTA U MEepeebIBaTh
HUYEro HE MPUIETCS — a TO MILYT KO3J1a OTIIYIIECHUSA!».

Y YamuielruHo# 6bu1a 0/1Ha 0COOEHHOCTB: €CJIM OHA 4ero-HUOY1b He IOHUMaJa, TO BCe TpaKToBaja
no-ceoeMy. Hawanpauma npocuna ee: «Ecnu uto, npuxoaure, yrounsiire. I1o qro6bmm Bopocam». Ho
nocisie Toro kak KyauHoBa LIETMKOM OTIIpaBWIIa B KOP3MHY €€ NMPOEKT, YalulbirMHa cTapajach ¢ Hed
MIOMEHbIIIe KOHTAKTHPOBaTh. «OHa MPOCTO HE BpyOMJIach U BhIOpOCHUIIa BCe, — KajloBanach TaTbsiHa
nonpyre Jlronmuie. — BooO11ie MeHs HU BO UTO HE CTaBUTY.

[nu nuau, Ho TaThsiHa HMKAaK HE MOTJIA 3aBEPIIMTH CBOM Jeia. A J0 9TOr0O OHa HE XOTesa
o(umaNbHO MPOCUTHCS B APYroi oTaen. PykoBoauTenbHHIIa MOpyyniia el npuayMaTb 1 000CHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKHUX JIOTUCTHYECKUX mporpamMM. [loToM HyXHO ObUIO MOMOYB
KOJIJIeraM HallTH OIIMOKH B UX pa3paboTKax. «3aBajinia MeHs JeflaMu», — 31ujach TaTbsHa.

[loHsB, 4TO TakMMU TeMIaMH OHAa HUKOIJIAa HE 3aKOHUYUT, TaTbsHAa peluia MOTOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, Bbl 3HaeTe: 1 X04y nepeiTu B otaen k Koncrantuny Eroposy.

— [la, KoHCTaHTHH COBETOBAJICS CO MHOM IO 3TOMY IOBOAY. A BBbI, KaKk s IOHUMAIO, PEILNIN
IIPOCTO MOCTaBUTh MEHS Mepesl (akToM.

— Her. Xotena cka3aTh BaM paHbllie, HO HaJes1ach CHa4aja 3aKOHUYUTh CBOU JI€JIa 3/1€Ch. Y HETO
B OT/€JIe MHE HHTEpECHENW — TYT cKy4HO. S Tam Oosbiiero 100bt0ch. M moab3b1 oT MeHst OyAeT Oosblie.

«To ecTb THI TYT TpU rojia pa3BieKaiach, 4To Ju? — Bo3MyTuiack npo ceds Kynunosa. — Jlronu
BKJIQJIBIBAIOTCSI, a JJIsl T€0sl 3TO UMb CKy4HO? MIHTepecCHO — He MHTEPECHO... MBI k€ HE B UTPYIIKH
UTpaeMy.

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM IMOAX0J0M K paboTe. 3a Tpu rojaa y Bac HET 0COOBIX
noctuxkeHnil. OJUH pa3 Bbl Che3IMIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarscs?

Kapsepa camoii Mpunsl KynunoBo#t ckmaneiBanace goiaro. OHa MHOTO padoTana, Mpexae ueM
CEMb JIET Ha3aJ BO3IJaBWIA OTAEN JTOM YacTHOM TPAHCIOPTHOW KOMMAHWMU. SI3bIKK
MIPOrpaMMHUPOBaHUS, yIpaBiIeHUYeCKOoe oOpa3oBaHHE, CTAXKUPOBKU B €BPONMEHCKHX U a3HaTCKUX
JIOTUCTUYECKUX LIeHTpaX. B ee kabuHeTe BUCEI0 MHOXKECTBO JUIJIOMOB, CepTU(PHKATOB. B yrity cTosnu
CTaTy?TKU 3a CHOPTUBHBIE JOCTHKEHHS: KOTJa-TO OHAa Mpo(ecCHOHANbHO 3aHMMallach OETrOBBIMU
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aepKkamMu. «CTONBKO JIET Ha OJHOM MecTe, — B3J0xHyJa TarbsHa, orisabiBas KaOWHET
PYKOBOJTUTENBHUIIBL. — S OBI TaK HE CMOTJIA.
— B o0mem, s xay OT Bac pe3ylbTaTUBHOM paboThl, — moBbicuiia rojoc Mpuna ['eopruesHa,

YJIOBUB HEZ0BOJILCTBO IOJUMHEHHON. — A JaJIbLIIE IOCMOTPUM.

Kynunosa B3rasaom npoBoauia TaTesiny 1o aBepu kabuneta. [lozBonmia EropoBy: «KocTs, Bbl,
KOHEUYHO, BIPaBe 3BaTh K cede TeX, KTo BaM npurisiHyica. Ho Yamisiruny noka He tporaiite. OHa XOTb
3Be3]] ¢ Heba He XBaTaeT, HO HY)KHbII HaM PaOOTHHKY.

OTtnyckarh €e HaYaJIbHUK OT/IEIa HE XOTeNa €1Ie U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekotopeiM coTpyJHIKaM, 3Hajla OHa, XOTeNI0Ch Obl epeiiTu B apyroe mecto. Ta ke Jlronmumna
Patkuna — moapyra Tarbsnbl: paboTaeT B KOMIIAHMHM CEMb JIET, TOAAa TPU Haszaj] MPOCHIACh Ha
MOBBILIEHUE BO (PPOHT-0(PHC, BECTU KPYITHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— MBI He yHHMBEpPCUTET — 3/1€Ch HET KYpCOB IO BBIOOpY, — 3asBMJI TOI/Ia I'€HIUPEKTOP
KoMmanuu Dayapa MosxyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XO0Ts 000CHOBAHHBIE MEPEBO/IbI
HUKTO HE 3alpeuiaer. ..

Tax yTo ecyiu KOro u nMpoJIBUraTh, TO T€X, KTO IaBHO 3TOT0 XOYET U JI0Ka3al, 4YTo yMeeT padoTarh,
nymana Kynnnosa: «Tpu roma Bcero TyT — H yke coOupaercst Ky1a-To nepexoanTs. Jla 3a 3To Bpems
YeNOBEK TOJIbKO MOHUMAET, KaK yCTpoeHa KoMmaHus... A YamjaslriHa ¥ 3TOro, MOX0Xe, He MOHsIa
ere».

[Tocne pasroBopa ¢ HauanbHUIEH TaThsiHA HE BbIAEpkKana U Hanucana EropoBy. «KoHcTanTuH,
X04y K BaM IEpPENTH, HO HaYaJIbHULIA MOsI HE oTIiycKkaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

EropoB cummnarusupoBan Monoaou corpynnuie. Ha npoekre B Cubupu oHa MOHpaBUIIACh €T0
[IOIYMHEHHBIM, I0MOTajia 4YeTKO, ObICTpo. COOCTBEHHO, OHU U MPEAIOKUIN €My B35Th TaThsHy K cebe.
«Ho uTo0 51 MOTY caenath?» — B3AOXHYJ OH M Hanucall: «5 He MOTy Ha 3TO MOBIUATE. BbI TOMKHBI caMu
CO BCEM pa3o0paThecs U 3apydUThCs MOAEPKKON pykoBoauTes». «HaBepHoe, OH IpaB, — mojaymaina
Tarbsina. — MHaue Bce Obl Oeranu ¢ MecTa Ha MecTo. B 0011iem, HaJ1o 1oKa3aTk, UTO Sl YETO-TO CTOIOY.

Ccopa Ha coBellaHUH

UYepes wMecan B KkabuHeTe reHaupekropa «CrneurpaHciopa» HPOXOJWIO —COBEILIAHUE.
PyxoBoaurenu nonpasnaenenuil, GUHaHCOBBIN 1upekTop u corpyaHuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU MOKynaTh cropoHHee [1O 11 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», UM B3Th «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkl JopaboTaTh €e Mo ceosl.

Cogemanue Hauana Upuna KyauHoBa, 1o MHEHHIO KOTOPOI CTOMIIO KYIIUTh HOBOE IPOIPaMMHOE
obecreyeHne 1eTuKOM.

— MbI 3HaeM 3Ty KOMIIAHHIO JIaBHO — MX MPOAYKT BBICOKOTO KauyecTBa. COOEB HE JAET, UTO
BAYKHO TP HAILIMX 3a/1a4yax.

— Sl He coriacHa, — HEOXHUJAHHO JUIS BCEX, B TOM 4Mcie JUIs cels, B3sdja cloBO TaThsiHa
Yanueirvsa.

HavanpHuna ceepiuia ee B3ruisiioM. OHa SBHO pacCUMThIBaJIa Ha TO, YTO MOJYMHEHHASI HE CTAHET
CTaBUTb I10J] COMHEHHE €€ 3aKJIIOUEHUE.

— Ecnu Mb1 Bee e kynum 310 [10, TO OnaTh CTOJIKHEMCS CO CTapoil MpobiIeMoit, — MPOI0JHKUIIA
Taresina. — OHO OyeT JUILb YaCTUYHO CTHIKOBaThCA ¢ ApyruM [10 — OyXranTepckum, MOHUTOPUHTA
JUIsL PYKOBOJICTBA, CIIyTHUKOBOI'O ClIeXeHHs. B urore Bce mpuaeTcst Ha KOJIEHKE JI0/IEIbIBaTh HaM. A
€CIIU B3sTh MOIy(habpHKaT, MbI CMOXEM IOTOM JIOBECTH BCE 10 yMa, BHEPATh HOBbIe mapamerpbl! 1
Tak, 4To Bce OyAeT paboTaTh KakK 4achl.

— Tartbsina, — oOpaTuiach K Hel HavambHMIA. — Korzma 3To BBl CTalM 3KCIEPTOM IO
ONTUMHU3ALUU PaOOTHI Pa3HBIX cUCTEM?

— Kora BbI mopyunim MHe pa3o0paThCs, U3-3a YEro y Hac OOJIbIINeE U3AEPKKU. MBI IOCTOSTHHO
YTO-TO JIOKyIaeM B TOTOBOM BHJE. A TOTOM IBITaeMCSl CIEMUTh U3 3TOTO HEYTO €AMHOE. A Tak He

oJryuuTes!
OO6cyxeHne mepepacTaio B IUIOX0 CKPBIBAEMYIO CCOPY.
— UYro BBl mBITACTECh JI0Ka3aThb? — YK€ He caepxkuBaitach KynumnoBa. — CBoro

KOMITIeTeHTHOCTh? UTOORI Bac mepeBenu k EropoBy?
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— Bosce Her, — omnpaBapiBasiack YarblriHa, ObITAsCh CKPbITh BOJHEHHE. — S| JuIlb Xouy
M0Ka3aTh, YTO C TEXHUUECKOM TOUKHU 3PEHUs ecTh OoJiee ONpaBIaHHbIC PeIICHHS.

— Ob6ocHyiiTe, — BMEIIAICS TeHIUPEKTOP.

Onnako K jaetanbHbIM nosicHeHHsM WT-cnernmanmuct Obuta He roroBa. Ee pykoBoauTenbHUIA
JIETKO TOKa3aJia, YTo Ta OLIMOaeTcsl, pU ITOM OepeT Ha ceOs CMENOCTh PacCykAaTh O MpeaMeTe, Bce
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKH ‘“O0JIBaHOK™ H
IOKYIIKE TOTOBOTO perieHus? Bpemenu ucnonnenus? COOTHOLIECHUM 3aTpaT U PUCKOB?» — ChlNana
Bornpocamu Kyaunosa.

ITocne copemanust YaruibirnHa novyBcTBoBasa ce0s mofaBieHHOMN. «M yepT MeHs 1epHyI1 HOUTH
MPOTHB HAYaJIbHHUIIBL, /1A ellle, He UMes Jkene3Hoi aprymenTanun? M EropoB Heo1o0puTenbHO HA MEHS
CMOTpe...» — B3JbIXxaja oHa. Jlrogmuia PatkuHa, yBUAEB OAPYry B TAKOM COCTOSIHMM, IOIBITANIACh
€€ YCIOKOUTb:

— Iloapyra, Te6e mameuky niu exars? Thl uzaems no rpadism, HaOUBaelllb HIMILIKH, CTAPACIIbCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecnu Thl Xo4ems nepeBecTuch, Tak caenail Tak, ytoosl Kyaunosa
3axoresa Tebe nomoub. Cama. A He HacTpauBail Bcex IpoTHB cedst. OHa ke HopMaslbHas TeTKa.

«A peiicTBUTENBHO, — 3aayManiack TarbsiHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HayvalbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTPHT... Hano Kak-To ucrnpaBUTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLLIEHUS U, TJIABHOE, IIEpelTH Bee ke K EropoBy?».

Kak noctynuts Yannblrunoi?

CuTyanuoo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3kcnepr no Kapbepe, yHPaBJISAIIUA NapTHeP KOHCAJTHHIOBOM
komMnannu Mr.HUNT

OnucanHasi cuTyalusi — pe3yJibTaT OMKUOOK U HENaJIbHOBUIHOCTH KaK CaMOM COTPYIHUIIbI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOHQUIMKT, KOTOPBIN BbIIIEN 3a Mpenenbl MpodhecCHOHaTIbHON
cdeprl. TaThsiHa, OYEBHIHO, HE XKellask TOTO, HECKOJIBKO pa3 IMmo-uesioBedecku obuaena Upuny. OT1o
CTpaTEruyeCKuil POCYET, OCTAIbHBIE — MEHEE Ba)KHBIE TAKTUUECKHUE.

Bo-nepBeix, TaresiHa pa30onTana BceM O INEpeBOJE, HO HE CKasajla 00 3TOM HadalbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTophiX, OHa cTasa mnpeHeOperatb paboTol, K KoTopoi IpuHa oTHOCHTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU TIOJBEPIJIa COMHEHHIO aBTOPUTET U 3HAHUS CBOETO 1eda.

Camas Oospiias omn6ka TaTesIHBI CBSI3aHA C MPAaBUJIAMH MEKIMYHOCTHOTO OOIIIEHUS B KOMIIAaHUU
C JKECTKOM HepapXuel: OHa IpUHsAIA pElICHUE, HE IOCOBETOBABUIMCH C PYKOBOIUTEIEM, TO €CThb
Hapyumia cyoopauHanuto. Xots TaresHa 3Haer VpuHy Tpu roaa, oHa He cyMmesa IpenyrajgaTh ee
PE3KOI peaklMy U MPOCUUTATh MMOCIIEACTBUS CBOUX JIEHCTBUIA. DTO TOBOPHT O €€ CIa0bIX CIOCOOHOCTSIX
K IIPOTHO3UPOBAHUIO B MEXIJIMYHOCTHBIX OTHOLICHMSX. Takoe MOBEACHUE XAPAKTEPHO IS MOJIOJBIX
CIELMAJIUCTOB, KOTOPBIE XOTAT BCETO «3JeCh U ceidacy. Ho reponHs yxke MMEET HEKOTOPBIN OIIBIT
paboThl, TaK YTO €€ ACUCTBUSI — CBUAETEIBCTBO MHAWBUIYAbHBIX OCOOEHHOCTEH, YKa3bIBAIOIIUNX Ha
TO, YTO OHA, BO3MOKHO, YUJET U3 KOMIIAHWUH.

Wpuna morna Obl mpeaoTBpaTUTh TaKOM HCXOJ, BEOb OHA 3Haja, yTo TaTbsHa moiyumia
IIPE/UIOKEHUE O TepeBoJe, HO Mojdajga M kjaana pa3Ba3ku. OHa oOuzenach, W 3TO 3allyCTHUIIO
HEraTuBHBIN cueHapuil pa3Butus coObiTui. Kokt MpuHe He BbIro/ieH: yBOJIbHEHUE TaThsHBI
MOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBS3aHHBIX C MOUMCKOM M HalMOM JOCTOHHON 3aMEHBI.
OnHako pyKOBOIAWTENb 3aHsUIA JKECTKYH0 TO3ULMI0O W TMOTepsuia KOHTPOJIb HaJ CUTyaluei.
Oxpy’KaroluM KaXXeTcs, 4YTO OHA Y3HaJIa O IPOUCXOASILIEM M03KE BCEX U K TOMY K€ OT IIOJYMHEHHBIX,
YTO OHA XJET, KOorJa Bce caMo cO00i pa3penInTcs, U HaKa3blBaeT COTPYAHHUILY 3a TO, YTO Ta XOUET YHUTH.

Hymato, Mpune cTonsio IpOsSBUTh MYyAPOCTb M BBIACPKKY M HAHECTH YNPEXKIAOLUUN yaap —
nepBoi BBISICHUTH y TaTbsiHbBI, B UeM MpodiiemMa, oueMy €€ He YCTpauBaeT TeKylllee MeCTO padoThl U
JNENCTBUTEIIBLHO JIM OHA TOTepsiiia K He uHTepec. Eciu 310 Tak, TO JIy4Iil BBIXOX — JaTh €d YUTHU IIPH
YCIIOBUH, YTO OHA BBIMOJIHUT BCIO 3allJITaHUPOBAHHYIO paboTy. Jlydie KOHTPOIMpOBaTh €€ Mepexo/] B
JpYyroil OTIeN, U3BJIeKask U3 3TOro Moib3y. TaThsiHa ke OyAeT MOTHBHPOBAHA HA BBINOJIHEHHE 3ajad,
€CJIM y3HAET YeTKHE CPOKH nepexoza. FIX MOXKHO pacTsHyTh, HAIPUMEP, HA NIOJITO/1A, U IOCTAaBUTh CBOU
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yCIIOBHsL. DTO NMOMOTJIO0 Obl VIpHHE Kak pyKOBOIUTEINIO COXPAHUTh JIMIIO, YKPEIUTh CBA3HM C OTAEIOM
KoHcTanTHHa, 3aBepIINTh TEKYIYIO padOTy, N30€KaTh MOBTOPEHUS KOH(PIMKTA U 1aTh CTUMYJI IPYTHM
IIOJYMHEHHBIM OCTaThCS B OTIEIIE.

TarpsiHa TOKE MOKET MONPOOOBATh CrIacTH cuTyaruio. [Ipexe Bcero, e HaJo Mo-4eI0OBEUECKU
U3BUHUTHCA nepes MpuHOH, He HanesCch, BIPOYEM, YTO Ta €€ MPOCTUT. B pa3sroBopax ¢ KOJUIEraMy He
HY>KHO OOBHUHSTbH €€ UJIH [I0/IBEpraTh COMHEHUIO CTaTyc pykoBoauTeisa. Kpome toro, cienyer, He Tepsist
JOCTOMHCTBA, I0COBETOBATHCS ¢ VIpMHON 0 TOM, KaK IEPEUTH B IPYroM OTAEI, a TAKKE MaKCUMAaIbHO
3¢ (GEKTUBHO BBINOJIHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemars mpolieMy HYXHO C TOUKH
3peHUs YEeOBEYECKUX OTHOILCHUM, QUAJIOTa, a HE B PEXKHUME «IIOAUYMHEHHBIH — PYKOBOAMTEIbY. B
UTOrEe BBIMTPAIOT BCE. B IPOTUBHOM ciiyyae B IPOUTPHIILIE TOKE OKAXKYTCS BCe: HeZoBOIbHAs TaTbsHa
yBoJIUTCS, KOHCTaHTHH HE IOJyYNUT 3aMOTHMBHUPOBAHHOIO NOJYMHEHHOro, VMpuHe mpuaercs uckarb
HOBOI'O COTPYJHHMKAa M UHTEIPUPOBATh €ro B KOJUIEKTUB. UTO, O€3yCIOBHO, CKaXeTCsi Ha BCe
KOMITaHUH.

Slumna CraHwieHaiiTe, IUpeKTOp Mo KopnoparusHoMy ynpaJjennio [IAO «Pycl'uapo»

TarbsiHa, OYEBUIHO, IOKA HE HACTPOEHA UATU IO KapbepHOM JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXHOH oOnactu. PykoBoacTBysick B paboTe MNPHUHIIUIIOM
«IIOMHTEPECHEE», OHAa HE aKIEHTHPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX MpaBuiax. OTCroga OMMOKH,
3aBe/llne €€ B TynuK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-niepBbix, TaTbsiHe Tak ¥ HE YJAJIOCh BBICTPOUTH IOBEPUTEIbHBIE OTHOIIEHHUS B KOJIJIEKTUBE —
Y 3TO HECMOTPS Ha TpH rojia padotsl. Koseru He CMOTJIM COXPAHUTD B CEKPETE TO, UTO OHA XOUYET YUTH
BCETO JINIIb B APYyroi otaen. B pesynbrate nHOpMAaIys gomnia 10 HaYalbHUIBI — H, KAKETCA, HE B
6maro3ByuHoii (hopme — vero TaTbsiHa, Moyararo, He Xotena. Mpuna y3Hana 000 BceM ocieHeN U He
oT camoil TaThsIHBL, U B 3TOM IJIaBHas OLIMOKA F€pOUHHU.

Bo-BTopeix, TaTtpsina, pabortas pyka o0 pyky c MpuHOii, Tak ¥ HE MOHSIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTyalUIO TO, YTO TE€POMHS HE CTPEMHUTCS Y3HATh Y
HAYaJbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B padOTe MOJYMHEHHON M KaK 3TO
Y4ECTb B CIEIYIOIIUX IPOEKTaX.

B-tperbux, TarbsiHa HempaBUIbHO TOBena ceds Ha coBemaHuu. OIHO AeT0 — OOCYyXIeHUE
MIPOEKTa BHYTPH OT/Ieja, KOTJja BCe CBOOOIHO BBICKA3bIBAIOTCS «3a» U «IIpOTUBY». U npyroe — BHelIHee
COBELLIAHUE C YYAaCTHEM TIE€HIMPEKTOpPA, Ha KOTOPOM BBIPa)KaTh IMO3ULMUIO, OTIMYHYIO OT MHEHUS
HEMOCPEACTBEHHOIO PYKOBOJUTENS, — HEKOppeKTHO. Tem Oosee eciu COTPYAHUK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarbsHa mompocusia MOMOIIM Y MOTEHLHAIBHOIO PYKOBOJHUTENS B CaMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak CJieaTh 3TO HyHO Obuto B Havaine. Eit cromno nonpocuts KoHcranTuHa
oOpatuthes Kk Mpune ¢ mHunMatuBoi o ee nepesojie. Torna Mpuna Be3Baia Obl ee k cebe, u TarbsiHa
MorJa 6bI KOPPEKTHO COOOIIUTh O CBOUX cTpeMieHusx. Hampumep, mooberias, 4To OHa 3aBEPLIUT BCe
MIPOEKTHI, HE OTOJIUT THUIBI U OYJIET TOTOBA MMOMOYb, €CJIM BO3HUKHYT MPoOsieMbl. Takol nuanor uyepes
pykoBojuTeneit Obl1 Obl CaMbIM NMPaBUIIBHBIM BBIXOIOM.

Ceiiuac TatbsiHe crouT moroBopuTh ¢ KonctantnHoM u HpuHON M OOBSCHUTH UM CBOIO
CTpaTerHIo Mepexo/ia B HOBBIM OT/el, 4TOOBI OKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorTe.
Jlanee eii Hafo NpoaHaTM3UPOBATh 3a/1a4M, KOTOpBIE TIOCTaBUIIa Iepel oTAesnoM MpuHa, v IpeyioKuTh
CBOIO IIOMOILIb B MX pemeHuu. Benp TaTbsiHa, cyas mo BceMy, Bce elle wieH Komanabl. Tak oHa
MOKaXeT, YTO, HECMOTPSI Ha COBEPIIEHHYIO OLIMOKY, FOTOBa 3aHUMAThCSl TEM, YTO Ba)XHO OTHAENY,
HWpune n komnanuu B 1esnoM. To e€cTb HY)XKHO aKTUBHO NPOJAEMOHCTPUPOBATH BOBJIEYEHHOCTH B
KJIFOUEBBIE ITPOEKTHI.

JInunsle oTHomeHWs ¢ MpuHOW BBICTpamBaTh Ha 3TOM dTarne OeccMmbicieHHO: TaTbsiHa He
coOupaercs 3aJiep>KUBaThCS B OTIeENE, U PYKOBOAUTENbHUIIA 00 3TOM 3HaeT. TONbKO KOI/la HauHeTCs
COBMECTHas paboTa HaJ MPOEKTaMH, €l CTOMT OoOpaTUThCs K VpHuHE 3a COBETOM KakK K ONBITHOMY
pykoBoauTento. Paccka3aTh, 4To €if HHTEPECHO pa3BUBATh Kapbepy MOCTYNMATEIbHO, IPEAMETHO U3YUHB
CMEXHbIE 00J1aCTH, MIOHAB, HA Y€M OHA XOTeJsa Obl CHEIMATU3UPOBAThCs U KyAa pacTH. [loguepkHyTh,
YTO, [10 €€ MHEHHIO, HAa HOBOM MECTE U OHA PEeaTU3yeTcs IOJHEE, U €€ 3HAHUS TPUHECYT OOJIbIIIE MOIb3bI
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komnaHuu. Ilonpocuts oLEHUTh ee nepcneKTUBbl. [Ipy 3TOM HY’KHO OTKPOBEHHO FOBOPHUTH O CBOMX
KapbepHBIX aMOUITUSAX, MOCKOIbKY MpuHa, Cyast o BceMy, — KapbepuCT, U TAKUe apryMEHTHI Oy Iy T el
HNOHATHBIL. Torzia, BO3MOXHO, HauaJIbHUIA U3MEHUT OTHOILIEHHUE K TOJYMHEHHON U IOMOKET ei mepeitu
Ha HOBOE MECTO.

Bonpocwi:
1. Kakue ¢akTopsl, BCIeACTBUE KOTOPBHIX TaThsiHA MPUHSUIA PEHIEHUE CMEHUTH OTIEN, OKa3alUCh
pelaroImuMu a1 Hee?
2. Hackonpko 06 1ymManHbIM ObLIO penieHue TaTbsaHbl?
3.  Onumure, KaK OPraHU30BaH MPOIIECC MPUHATHS perieHui B KoMmanuu? KTo B Hem ydacTByeT?
4. Kaxue HedopmanbHbIe PO BBl 3aMETHJIM B OpraHu3anuu? Memaer m 3To pabodeMy IMporeccy
iy noMoraer? B kakux cuTyauusx MoeT ObITh MO-Apyromy?
5. B ugem coctosina rnaBHas ommoOka TaTbsHbL, KOT/Ia €€ IPUTIIACHIIN Ha HOBYIO pabOTy M cpasy mocie
BO3BPALLEHUS U3 KOMAHJUPOBKU?
6. B uewm 3akioueHa cymiecTBeHHas pa3HUIA MEXTy TaTbsIHON U ee HadYaIbHULCH?
7. Kak u3sMeHMIMCh OTHOIIEHHUS MexAy TaTbsHOW M HadanbHULEH, KOrja Ta y3Haja O JKEeJaHWUU
Taresnel yittu? Uem ObUIH BBI3BaHBI TPEHUS?
8. Uro mnoxoro Buaut Mpuna Kyannosa B BO3MOKHOM yxoJie TaTbsiHbI?
9. Ecmu 61 TaThsiHa Hanwcana mUCbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCS?
10. ITouemy TaTbsiHa pemmia MOCIOPUTH C HAaYaJbHMIIEH Ha BHELIHEM COBEIIAHUHU, U B 4eM Oblia
rJ1aBHasi mpodsiema e€ mo3uuu?
11. Kakum c Bameii Touku 3peHust JOJDKEH OBITh aJrOpUTM ACUCTBUI COTpYAHMKA MPH MEPEXoje Ha
paboty B npyroi otaen?
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4. Kyxos 0. M. Texnonoruu komanaoo0Opa3oBanus: Yuebd. mocodue ist cTyAeHTOB By30B / 0. M.
XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

5. Hcropus ympaBiendeckoil mbiciu. YueOHuk / ApremoB O.}O., MakamoB W.H., OBunHHUKOBa
H.B., OBunnnukoB C.A., Unuctakosa K.A., Koskanosa A.B., M.: PITY, 2013.

6. Kopones, B. . OcHoBbl MeHemKMeHTa: Y4yeOHoe mocobue / Beepoccuiickas akajeMus BHEIIHEH
toproBiu; Ilog pen. B.M. Koponera. - MockBa: Maructp: NMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcHoBbl MeHemxMeHTa. / M.X. Meckon, M. Anbbept, ®@. Xenoypu. - M: Bunbsimc,
2017.- 672 c.

8. Muunbhep b.3. Teopus opranuzauuu: Yuebnuk. / b.3. Munsnep. — M.: UHOPA-M, 2016. — 848 c.
[9BC, znanium.com]

9. Munsbhep, b. 3. Teopus opranuzanuu: yueOHuk / b.3. Munsnep. — 8-e u3z., nepepal. u gom. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. OcumoB I'. B. Menemkment: Yueonuk / I'.B. Ocunos, B.A. Jlucuukun, H.JZI. Kopsirua. - M.:
Hopma: MTHOPA-M, 2016. - 528 c. [9BC, znanium.com]

11. OcuoBsl MeHemKMeEHTa: YueOHoe nocodue / [lox pea. B.M. Koponesa. — M.: Maructp: UHDOPA-
M, 2017. — 619 c. [OBC, znanium.com]

12. Tuxomuposa, O. I'. MeHePKMEHT OpraHu3aliu: TEOPHs, UCTOPHS, PAKTUKA: YUueOHoe mocooue /
O.J. TuxomupoBa, b.A. Bapnamos. - Mocksa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. XwxHsk, A.H. OcHoBBI 3¢ deKTHBHOIO MeHeKMeHTa: YuebHoe nocooue /A.H. Xwxknsk, 1.E.
CeetnoB - Mocksa: HULL MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlonosHuTeNbHAS

1. banmamos A.Il. OcHoBbI MeHemxkMeHTa: YueOHoe mocobue. / A.Il. banamos. — M.: By3oBckuit
yuebnuk: UHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomernemxmenT. Dd(HeKTHBHO U panroHaNbHO. - M.: Omera-JI, 2008.-
128c.


https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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3. bypor B.II. busnec-man ¢upmel. Teopus u mpaktuka: Ydeb6. mocodue. / B.II. Bypos, A.JL
Jlomakus, B.A. Mopowkun. — M.: UH®OPA-M, 2012. — 192 c.

4. Boponuna, A. B. CaMmomMeHeDKMEHT: TeOpHs U MpaKTUKA: yaeOHoe rmocodue/ - PoctoB-Ha-JloHy :
Poctuzpar, 2010. - 118 c.

5. JHoo6porBopckuit  WM.JI. CamomenemxmeHnt: OddexTtuBHbie TexHomoruu: IIpakTHueckoe
PYKOBOJCTBO JUIsl pEIIEHUS TOBCEAHEBHBIX MTpobieM. — M.: IIpuop-u3nar, 2003. - 272 c.

6. HWcauenko, M. 1. CamomeHemxMeHT: ydyeOHOE MOcOOHE sl CTYJIEHTOB BBICHIMX Y4EeOHBIX
3apenenuit /| U. U. Mcauenko; M-Bo oOpa3zoBanust u Hayku Poccuiickoit ®@enepannu, denepanbHoe
areHTCTBO M0 00pa3oBaHuio, MOCKOBCKHIA roc. YH-T nieyatu. - Mocksa : MI'VII, 2007. — 203c.

7. Kwunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

8. Jlykamesuu, H. I1. CamoMmeHem»KMEHT: Teopus U npakTuka: [yueoHuk| - Kues : Huka-IlenTp, 2007.
- 340c.

9. ManenkoB I0.A. CoBpeMeHHbIIT MeHEKMEHT: YueOHuK. / FO.A. ManenkoB. — M.: DKOHOMHKA,
2010.-439 c.

10. Meckon M.X., Ans6ept M., Xenoypu ®@. OcHoBbl MeHexMeHTa. [lep. ¢ anri. — M.: [leno, 2002.
— 704 c.

11. Hozmpenko, E. A. DddexTuBHbII caMOMEHEIKMEHT : y4eO. mocobue s By30B U Mpod.
menemkepoB / E. A. Hosnmpenko ; @enepan. areHTCTBO 1o oOpa3oBaHmio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. ya-1, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

12. Tlapaxuna B.H., ITepoBa B.. CamomenemxmenT: yuyeOHoe nocodue. — M.: UznatensctBo MI'Y,
20121, 368 c.

13. CoBpemennsiii MeHekMeHT: YueOHuK / [Tox pea. mpod. M.M. Makcummnosa, B.S. ['opdunkens.
— M.: By3oBckuit yuebuuk: UHOPA-M, 2012. — 299 c.

14. anarunosa, JI. B. Camomenemkment. [Ipaktuyeckoe pykoBoacTBo / - Cankr-IletepOypr: BXB-
[TerepOypr, 2012. - 272 c.

6.2 IlepeueHsb pecypcoB HHGOPMALNHOHHO-TETEKOMMYHUKANIMOHHOH ceTn « AHTepHET».

1. Mexnaynapoansiii xypHai «IIpoOaembl TEOpHH U IPAKTUKU yTIpaBieHUsD» WWW.ptpu.ru

2. UHnrepuer-npoekt «KopnopaTtuBHbIi MeHeKMEHTY» WWW.CFin.ru

3. Hayuno-o0pa3oBarenbHbiil moptan 1Q. OO6pa3oBaTenbHBIA MTOPTAT MO SKOHOMHKE, COIIMOJIOTHH U
MEHEKMEHTY WWW.ecsocman.edu.ru

4. Tenepanbnbiii Jupextop. [lepconanbHbIi )KypHan pykoBoautens http://www.gd.ru/topic/67.html
5. Menemxment B Poccun u 3a pyodesxom http://www.dis.ru/

6. MWnrepuer-nopran «Ilcuxonorus u 6usnecy www.psycho.ru/library/

7. CoumanpHas OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/

6.3 IIpodeccnonaibHbIe 0a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k npodeccuoHanbHbIM 0a3am qaHHbIX: https://liber.rsuh.ru/ru/bases

WHpopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepuajibHO-TEXHHYECKOe o0ecriedeHne T CHUTITUHbI
Jlst obecrieyeHnss  OHUCIIATUIMHBI HCIIOJIb3YETCS MaTepHaIbHO-TEXHUYECKAs Oasa
00pa3oBaTeNLHOTO YUPEKJACHHS: YUeOHBIC Ay IUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U TIPOEKTOPOM LISt
JIEMOHCTpPAIMH Y9eOHBIX MaTEPHAIIOB.


http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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CocraB mporpaMMHOT0 00€CTICUCHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneuyeHue 00pa30BaTeJLHOIO MpoIecca JJsl JHUIl ¢ OTPAHNYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJIWI0B

B xonme peamuzauuy JUCHUIUIMHBL MCIOJB3YIOTCS CIEAYIOLIUE JONOJHUTENBHBIE METObI
00y4yeHMsl, TEKyLIero KOHTPOJS YCHEBAEMOCTH M IPOMEXKYTOYHOM aTTecTalud OOy4YaroLIMXCs B
3aBUCUMOCTH OT UX WHIMBHUIYaIbHBIX 0COOCHHOCTEH:

oIl CJENbIX W CIA0OBUIAIIMX: JIEKIUM O(OPMIISIOTCS B BHJIE 3JEKTPOHHOIO JOKYMEHTa,
JOCTYITHOTO C TIOMOIIbIO KOMITIBIOTEPA CO CIIEHUAIM3UPOBAHHBIM TPOTPAMMHBIM 00€CTIEUECHUEM;
IIMCbMEHHBIE 3a/1aHUSI BBINOJIHAIOTCA HAa KOMIBIOTEpE CO CHELUAIN3UPOBAHHBIM IPOIPAMMHBIM
o0ecriedyeHneM WM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIICYMBACTCS WHIMBHIYaIbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIOKC; s BBINOJHEHMs 3aJaHUsl IpU HEO0OXOAMMOCTH
IIPEIOCTABIIAECTCS YBEIMYMBAIOIIEE YCTPOICTBO; BO3MOXKHO TaKXKE€ HCIIOJb30BAHUE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPONCTB; NUCbMEHHBIE 3aJaHUs 0(OPMIIAIOTCS YBEIMYEHHBIM HIPU(TOM; SK3aMEH
1 3a4€T MMPOBOSATCS B YCTHOW (pOpPME MIIH BBIMOJIHSIOTCS B MIMCbMEHHOM (hopMe Ha KOMITBIOTEpE.

® JUIsl TIIyXHX U CJIa00CIBIIAIUX: JIEKIUN 0(OPMIIIOTCS B BUAE 3JIEKTPOHHOTO JOKYMEHTA, JTH00
IIPEIOCTABIIAECTCS 3BYKOYCHJIMBAIOLIAs amnapaTypa WHJIMBHUIYaJIbHOTO I10JIb30BAHMS, MHCbMEHHBIE
3aJJaHMs BBIIOJHSIOTCA Ha KOMIIBIOTEPE B NHUCBMEHHOM (opMe; 3K3aMeH U 3a4€T IMPOBOJAATCS B
MUCHMEHHOM (hOpMe Ha KOMITBIOTEPE; BO3MOXKHO IIPOBEIeHHE B (DOpME TECTHPOBAHHUS.

® ISl JIMI] C HapyIIEHUSIMM OIOPHO-IBUIATEIbHOIO ammapara: JIeKUUUd o(GOpMIISIIOTCS B BUIE
ANEKTPOHHOTO JOKYMEHTa, JOCTYIMHOIO C IIOMOLIbI0 KOMIBIOTEPA CO CHEIHAIN3HPOBAHHBIM
[IPOrpaMMHBIM  OO€CIieYeHUEeM; IHChbMEHHbIC 3a/laHUsl  BBINOJIHAIOTCS Ha KOMIIBIOTEpE CO
CHEeMATM3UPOBAHHBIM NIPOrPAMMHBIM 00€CIIEUEHHEM; PK3aMEH U 3a4€T MPOBOJATCSA B YCTHOU (opme
WIH BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KoMIbrOTEpe.

[Ipu HEOOXOAUMOCTH MpeTyCMaTPUBAETCS YBEIMUEHNE BPEMEHH JIJIsl TIOJTOTOBKU OTBETA.

IIponierypa npoBeaeHHsI MPOMEXYTOUHOM aTTecTanuu Juid o0ydyaroIlIUXcs yCTaHABJIMBACTCS C
y4€TOM UX MHJMBUIYAJIBHBIX MCUXOPU3NYECKHX 0cOOeHHOCTEH. [IpoMexxyTouHas arrectalus MOXET
MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipn mnpoBeneHMH TpOIEAYypbl OLEHUBAaHUS pE3yJIbTaTOB OOyYEHHs MpelycMaTpUBAETCs
UCIOJIb30BaHUE TEXHUYECKHX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHAMBHUIYaTbHBIMH OCOOEHHOCTMHU
oOyyaromuxcs. OTH CpEICTBa MOIYT OBITb NPEJOCTaBICHbl YHUBEPCUTETOM, WM MOTYT
HCIOJIb30BATHCS COOCTBEHHBIE TEXHUUECKUE CPEJICTBA.

[IpoBenenue npoueaypsl OLIEHUBAHUS PE3yJIbTATOB OOYUEHHUS JOMYCKAETCS C UCIOJIb30BaHUEM
JMCTAaHIIMOHHBIX 00pa30BaTEebHBIX TEXHOJIOTUH.

ObecneunBaeTcst 10CTyll K HMHGOPMAIMOHHBIM U OuOIMOrpaduueckuM pecypcaMm B CETH
WuTepHer it Kaxx0ro oOydaromierocs B popMax, aJanTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCTIPHUSATHS HHPOPMALIUH:

oIl CJENbIX W CIA0OBUIAIIMX: B IE4YaTHOM (opme yBenuueHHBIM HIPUPTOM, B Gopme
9JIEKTPOHHOTO JIOKyMEHTa, B (hopMme aynuodaiina.

® J1JIs1 TIIyXUX U CIa0OoCBIIIAIINX: B IeYaTHOU popme, B hopMe JIeKTPOHHOTO JJOKYMEHTA.

® )11 00YYAIOIIMXCSl ¢ HApYIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO allfapara: B rne4atHoi ¢opme, B
(dhopme 2IEeKTPOHHOTO JOKYMEHTa, B (popme aynnodaiina.

VYyebHBIC ayAUTOPUU JIS BCEX BHJIOB KOHTAKTHOM M CAaMOCTOSITEIBHOW paboOTHI, HaydHas
OuOIMOTEKa U HHBIE TOMEIIECHUS AJ11 00YUYESHHS OCHAIICHBI CIIEITUAILHBIM 000pyI0BaHUEM U yUeOHBIMU
MEeCTaMHU C TEXHUYECKUMH CPEJCTBAMU O0YUEHUS:
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® JIJTs1 CJICTIBIX ¥ CTTA0OBHISIIIIUX: YCTPOMCTBOM JJIsl CKAaHUpOBaHuUs U uTeHus ¢ kamepoit SARA CE;
mucriieeM bpaiins PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

U TJIYXUX M CIa0OCHBIIIAIIMX: aBTOMAaTU3UPOBAHHBIM PA0OYMM MECTOM IS JIIOJCH C
HapyIICHUEM CIyXa U CIa0O0CIHBINIANINX; aKYCTHICCKII YCUITHTEh H KOJIOHKH,

o UI1 OO0YyYaloIIUXCs C HApPYIICHWSIMHU OIOPHO-JABUTATEIILHOIO alapara: IepeBUKHBIMH,
peryinupyeMbIMd 3proHoMuueckumu napramMmu CHU-1; KOMIOBIOTEpHON TEXHUKOH CO CIEHHAIbHBIM
MIPOTPaMMHBIM 00€CIICYEHUEM.

9. MeToauyeckue MaTepUAaJIbI

9.1 InaHbl ceMUHAPCKUX 3aHATHIA

Tema 1. Hayuydbple mKoJbI W NPUPOJA yHpaBJjeHus (ucropuorpaduyeckuii  u
KOMIIAPATHBHBIN MOJAX0/1bl K MEHEUKMEHTY)

Llenv 3anamus. yriyOneHue 3HaHUH U YCBOCHHUE CTYAGHTAMH CYIIIHOCTHU U COJIEPKaHHUS OCHOBHBIX
KOHLENIUHI IPEeICTaBUTEIIECH IIKOJI YIIPABJICHHUS; OBJIAJICHUE HABBIKAMY IIPAKTUYECKOT O HCIIOJIb30BAHNUS
IIOJIyYEHHBIX 3HAHUN B KOHKPETHBIX CUTYaLlHsX.

Dopma nposedenus — pa3BepHyTas decea-IUCcKyccusi, pa30op Kelc-cutyanuii, CaMOCTOSATENIbHAS
pabora.

Bonpocul ona 06cysrcoenus:

|. [lIkos1a HAYYHOTO YNpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHUS TEHIOpU3Ma U €0 CYIIHOCTb.
PaccmotpeTs ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

JlaTe XxapakTepuCcTUKy OCHOBHBIM Tpyaam @. Teiinopa.

- OOmpscHuth, B yeM, coryacHo teopun @. Teinopa, 3akirodaercss 3h(EKTHBHOCTH TpyAa
pabouero.

- Ilpoananusupoats B3riael @. Teitnopa Ha BOIPOCk! IpodeccHoHaIbHOro noadopa.

- Jare xapakrepuctuky B3rsaam @. Telnopa Ha BOIPOCH! IOCTPOEHUS CTPYKTYP YIIPABIICHUS.

2. Paccmotpets ocHoBHBIE ueu I, JI. ['anTra.

- IIpoananu3npoBaTh BKJIAJ B pazBuTHe MeHekMeHTa [ JI. ['anTTa.

- TloscHUTB, YTO TaKOe «raHTT-CXEMbI», OOCYIUTh OCOOEHHOCTH MPUMEHEHHUs TuarpaMm
IJIAaHUPOBAHUS BPEMEHHU U YIIpaBJIeHUs pabOTOM.

3. OueHuTh BKIAJ B pa3BuTHE ynpanieHueckoil Mpican @. u JI. I'mnbper.

- BBIsIBUTH OCHOBHBIE HUJIEW TIO COBEPIIICHCTBOBAHUIO yIipaBiieHus, chopmynupoBanubie . u JI.
I'un6per.

- JlaTh MOsiICHEHHE TEPMUHY «TEpOIUTH».

4. BeIsSBUTB CYIIHOCTH MOAXOA K yIpaBieHuto. I'. OMepcoHa.

- OOBsCHUTSH, B UeM, coriacHo Teopuu I'. DMepcoHna, 3akiarodaeTcs noHsaTue 3HeKTHBHOCTH.

- PaccmotpeTs npuHIMIBEI Tpon3BoAUTENBHOCTH ['. DMepcoHa.

5. JlaTe cpaBHUTENBHBINA aHaU3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpotuBopeuar nu
OHHU JpyT apyry?

6. Paccmotpets B3rusiasl Ha ynpasienue I'. @opaa

[I. AxMuHMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyauTh COIMaTbHO-PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHUBHOMN IIKOJIBI
MEHEJDKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS (Paiiosin3Ma U €ro CyIIHOCTb.
Paccka3atb 006 ocHOBHBIX Bexax Ouorpaduu A. Paifons.

JlaTb XapakTepUCTUKY OCHOBHBIM TpyAaMm A. Daiios.
OObsICHUTD, B YeM, coriiacHo Teopun A. Daifons, 3akinodaercs 3pGEeKTUBHOCTb.
PackppITh yHHBepcaibHBIC ympaBieHueckne mpuHmunbl A. dDaitons. OnpenenuTs 3anayw,
KOTOpBIE ITPU3BaHa PELIUTh CTPYKTYpa OpraHu3aLuu.
- Ha3ssare cepsl ynpaBnenusi, kotropsie Boiaenser A. @aliob B AEITEIHHOCTH OPTaHU3aIUH.
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- Oxapakrtepu3zoBath 3aciayru A. @aions B pa3BUTUH TEOPUH MEHEKMEHTA.

3. KoMmuiekcHO OIleHUTh TpH UeaIbHBIX BUa Biactu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3IJISAIbI Ha yripaBieHue M. BeGepa.

5. Jlatb cpaBHUTENbHBIN aHAJIN3 NOAX0A0B K yrpasieHuto . Teitnopa u M. Bebepa. B uem onu
CXOJHBI ¥ UM Pa3InyaroTcs?

3ajaHus 115 CAMOCTOATEIbHON Pa0OThI:

3ananue 1.

[IpounTtaiite crateto H. K. Kpynckoit u, ucnons3ys Bamm 3nanus o «cucreme Teisopay,
OTBETHTE HA CIIECAYIOIINE BOIPOCHI:

1. SBnsercas mu «cuctema Teimopa» yHuBepcaibHOW. OHa 3aaymbIBajlach Kak CHCTEMA,
IIPUMEHMMAsl Ha IPOMBILUIEHHBIX NpeAnpusaTusaX. Hackonbko oHa mpumMeHMMa B IOCYIapCTBEHHBIX
yUpexKAeHUAX?

2. Hackonbko «cucremy Teiinopa» BO3MOXXHO HCHOJB30BATh B YCIOBHUSX COLHMATUCTUYECKON
CUCTEMBI, T.K. 33yMbIBAJIACh U PEAIN30BBIBAIACH OHA HA KAMUTAIUCTUYECKUX MPEAIPUITUIX?

3. Ilepeuncnute, KaKue HEJOCTATKU B YIIPABICHUH B COBETCKUX yupexaeHusx 1920-x IT. umeror
MECTO M CErOAHs KaK B KOMMEPUYECKUX OpraHU3alMIX, TAK U B TOCYIapPCTBEHHBIX YUPEKICHUAX.

H. Kpynckas.
CUCTEMA TAIJIOPA U OPITAHU3ALIUS PABOTHI COBETCKUX YUPEXXJIEHUI.

CrpaHHOE [1eJ10: Ka)Iblii KOMMYHHUCT 3HAET, 4TO OIOPOKPATHU3M BeIb KpaifHe OTpUIaTeIbHas, YTO
OH I'yOMT BCSIKOE )KUBOE HAUMHAHME, YTO OH HCKaXAET BCE MEPbI, BCE JEKPEThI, BCE PACIIOPSIKEHUS; HO
CTOUT KOMMYHHCTY HauyaTh paboTaTh B KAKOM-HUOYJb KOMHUCCApUaTe WIN APYTOM KaKOM COBETCKOM
YUPEXJIECHUHU, OH U OIVIAHYTbCA HE yCIIeeT, KaK YBUJIUT ce0s y>K€ HAlOJIOBUHY YBS3LUIMM B CTOJIb
HEHaBUJIMMOM UM OIOPOKpPaTHYECKOM OO0JI0TE.

B uem jxe neno? KTO BUHOBAT TYT, - 3/1ble CA0OTAXHUKH, CTapble YMHYIIKH, BJC3IIME B HAIIU
KOMUCCapUaThl, COBETCKUE OapbILITHU?

Hert, kopeHb OropokpaTH3Ma KpOETCsl HE B 37101 BOJIE T€X UM UHBIX JIUL], @ B OTCYTCTBUM YMEHbS
IJIAHOMEPHO U PallMOHAIILHO OpraHU30BaTh padoTy.

Jleno ynpaBieHus - JaJleKo He JIETKoe J1e10. DTo 1enas Hayka. YToObl MpaBUIbHO OPraHU30BaTh
paboTy KaKoro-HUOY/Ib YUPEXKICHUSI, HAJIO 3HATH JJO MEJIbYaNIIINX MOAPOOHOCTEHN camyto paboTy, Hal0
3HATh JIIOJIEH, Ha/l0 UMETh OOJIBIIYI0 HACTOWYMBOCTD U IPOY. U T. [I.

MB1, poccusine, 10 CUX MOp ObUIM Majo UCKYIIEHBI B TOW HayKe yNpaBJeHUs, HO, HE U3yUUB €g,
HE Hay4YUBIIUCH YNPABJIATH, Mbl HE ITOJIBUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JJa)K€ U K COLIMAIIU3MY.
VY Thitnopa Mbl MOXKEM OYEHb U OYEHb MHOTOMY HAYYHMTHCS, U XOTSI OH TOBOPUT MPEUMYILIECTBEHHO O
MIOCTAaHOBKE PalbOThl HAa 3aBOJIE, HO MHOTHE W3 MPOMOBEAYEMBIX UM OpraHU3allMOHHBIX MPUHIUIIOB
MOTYT, U JOJOKHBI, ObITh IPUMEHEHBI M K COBETCKOI padore.

BoT 4To numer no noBoAy NpUMEHEHUS U3BECTHBIX OPTaHMU3AllMOHHBIX IPUHIMIIOB caM TaMuiop:
"Her Takoil paboThl, KOTOpas He Moryia Obl OBITh C BBIFOJON MOJABEPrHYTAa HCCIEIOBAHUIO, C
BBISICHEHMEM €IMHULl BPEMEHHU, C Pa3CIICHUEM €€ Ha DJIEMEHTHI... MOKHO UCCIIE0BAaTh TaK K€ XOPOILO,
HanpuMep, BpeMs KaHIEIIpPCKOW paboThl M HA3HAYMTH THEBHOM IS HEE YPOK, HECMOTpPS Ha TO, YTO
CHayaJla OHa Ka)XeTcs OUYeHb Pa3HooOpaszHoi 1o cBoemy xapakrepy" (P. Tritnop "AIMUHUCTPAaTUBHO-
TEXHHYECKas OpraHu3alus IPOMBILIUICHHBIX peanpustuii”, ctp. 148).

VYke U3 NpUBEJECHHON LUTAThl BUAHO, YTO OJHUM M3 OCHOBHBIX NpuHUUNoB @. Taiinop cunraer
paszioxkeHue paboThl Ha €€ 3JIEMEHThl 1 OCHOBAaHHOE Ha 3TOM pa3JieJIeHHe Tpyaa.

Bo3bMeM paboTy HapoJHBIX KOMUCcapraToB. HecOMHEHHO, U3BECTHOE pa3fiefieHHe Tpyda B HUX
ecTb. ECTb HapoJHBIM KOMHUCCAp, €CTh KOJUIETHs] KOMHUCCapHaTa, €CTh OTHENbl, OTAEIbl pa3fesieHbl Ha
MIOJIOT/AEIBI, UMEIOTCS CEKPETapH, 1€I0IPOU3BOIUTENN, MATMHUCTKH, IPOTOKOIMCTKH U T. . Ho 310,
BeIb, camMoe Trpyboe pazgeneHue. OueHb dYacTO HE NPOBEJEHA TpaHHUIa MEXIy JelaMH,
MI0JIBEZIOMCTBEHHBIM KOMHCCApY, KOJIJIETUH, OT/AETY. DTO ompeaessercs oObIYHO Kak-To Ha ria3. He
BCETr/1a TOYHO OIpEEICHbI U pasrpaHU4eHbl PYHKINU pa3HbIX 010TAe0B. CylecTBYIOT U mrtaThl. Ho
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B OOJIBIIMHCTBE CiydyaeB "MITAaThl' ATH OYEHb NPHUOJU3HUTENBbHBL. TOYHOrO ompeaeneHus (GyHKIui
OTJENBbHBIX PAOOTHUKOB CIUIONL M psSAoM HeT. OTCIoAa BBITEKAET MHOTOIIOJAHOCTH YUPEKICHUU.
Cy1iecTByeT B yuUpexaeHuH, ckaxeMm, 10 genoBek, GyHKIIMK UX TOYHO HE pacnpeneieHbl. Yemoek 8 u3
HUX TOJIKYTCSl 3psi, JBa OCTalbHBIX 3aBaJCHBI pabOTO CBepX Mephl. Pabora mBHraerTcs IIIoXo.
3aBenyrouieMy yUpeKIeHUEM KaKeTCsl, UTO He XBaTaeT JIto/Ied, OH OepeT elie JecsIToK, HO paboTa uiet
mwioxo. [Touemy? [loTomy, 4to paboTa He pacmupesesieHa HaaleKamuM 00pa3om, CIyKallue He 3HAOT,
YTO U KaK UM Jienarh. Pa30yxanue KoMuccapraToB - IOCTOSTHHO Habmogaembiid Gpakt. Ho uaet iau ot
3TOroO padoTa Jiyyiie?

Bomnpoc o "komternanbHOCTH U €IUHOJIMYUUI", BOIIPOC, BBIPOCIIUM UMEHHO Ha ITOYBE OTCYTCTBUSA
paszJeneHus Tpyaa, Ha IOYBE OTCYTCTBHSI pasrpaHuueHus QyHKIMI KoMuccapa OT (QYHKIHA KOJUIETHH,
OTCYTCTBHSI  pa3rpaHUYEHUsS OTBETCTBEHHOCTH KOJUIETUM U  OTBETCTBEHHOCTHM  KOMHCCapa.
Henonumanue »5Toi#l, CTOJNb MPOCTOM, Ka3aloch Obl, BEUIM BEIAET YaCTO K aJAMUHUCTPATHUBHOMN
¢danTactuke. Tak, B mepuoj odcyxenusi B CoBHapKoMe BOMpOca O KOJIJIETHaIbHOCTU U €TUHOIUYHUY B
CoBHapkoM OBLIT IMPEACTaBICH, MEXIY MPOYUM, OJMH COBEPIICHHO UyJOBHIIHBIA TPOEKT. B HeMm
npeaarajoch yHUYTOXKUTh HE TOJbKO KOJIJIETMH, HO W 3aBEAYIOIIMX OTAEJIaMHd U IOJOTIEIaMH,
MpeAJIarajioch OCTaBUTh TOJIBKO KOMHUCCApa U TEXHUYECKUX CITYKAIIUX, KOTOPBIM HAPOJAHBIA KOMHCCAP
JOJKEeH ObUT JaBaTh HEMOCPEICTBEHHBIE 3aJaHus. B 3TOM mpoekTe BBIIBUIOCH MOJHOE HETIOHUMaHHe
HEOOXOJUMOCTH JCTALHEHIIIET0 W CTApOro IMPOTyMAHHOTO pa3AeieHHUS Tpynaa. ABTOPBI XOTENH
YOPOCTUTH almapar, HO YIyCTHIIU U3 BUAY OJHY MAJICHbKYIO MEJIOYb: IPU HAIUYUH TOJIBKO KOMHUCCapa
U TEXHUYECKUX CIYXKAIllUX, KOMHUCCAPY MPHUACTCS N1aBaTh CIYXKAIIUM €KETHEBHO HECKOJIBKO THICSY
3amanuii. Hukakomy KoMuccapy 3T0 HE MO/ CHITY.

Ha ¢abpuke, Ha 3aBojic MPOBOIUTCSI BEChbMa TIIATEIIFHOE M JAJICKO HIIyIIEe pa3esiCHue Tpy/a.
Tam HUKOMY U B TOJIOBY HE IPUJIET COMHEBATHCS B TIOJIB3€ TAKOTO pa3/IeICHHUS.

Paznenenue Tpyaa B COBETCKUX YUPEKICHUSX caMoe rpy0oe, EeTAIBHOTO pa3elieHus QPyHKIIHHA
HeT. Ero HeoOxomumo co3aathb. J{omKHBI OBITh CaMbIM TOYHBIM OOpa3oM OMpeeleHbl 00s13aHHOCTH
KaXXJIOTO CIIY>Kallero, - OT KOMHCcapa J0 MOCIEIHET0 pacChUILHOTO.

Kpyr o6s13aHHOCTEH KA 10T0 JOIKEH ObITh (hopMyIHpoBaH MucbMeHHO. OOSA3aHHOCTH 3TH MOTYT
OBITH BEChMa CIIO)KHBIMU M OOIIMPHBIMU, HO TEM BAaXKHEEC UX KaK MOXXHO TO4YHEee (OpPMYITUPOBATH.
KoneuHno, 310 B emie 60bieil Mepe OTHOCUTCS KO BCIKOTO POJia KOJJIETUAM, TPE3UANYMaM | T. 11

3arem @. Taiinop HacTauBaeT Ha TOUHOM MHCTPYKIIMH, TOKE COCTABICHHON B IMCbMEHHOM BUJIE,
yKa3bIBaIOIIEH MOAPOOHO, KaK BHITIOTHATH TY WM UHYIO paboTy.

Tritnop mMeeT B BHAY 3aBOJCKOE MPEANPUITHE, HO ITO TpeOOBaHWE NMPUMEHHMMO BCEIEN0 K
KOMHCCapHUaTCKoi padore.

NHCTpyKIIMOHHBIE KAPTOUKU MOXKHO MPUMEHSITh OYEHb IMUPOKO M pazHooOpa3Ho. OHU UTPAIOT B
HCKYCCTBE YMHPAaBIEHUS TaKylO K€ POJib, KaK B TEXHUKE YEPTEKHU U, MOAOOHO TMOCIEIHUM, TOJIKHBI
M3MEHSATHCS IO pa3MepaM U popMe cooOpa3HO KOTUYECTBY M pa3HOOOPA3UI0 CBENICHUI, KOTOPHIE OHA
JOJKHA J1aBaTh. B HEKOTOPBIX ClydasX WHCTPYKLHUS MOXET MPEACTABIATH 3aMETKY, HANHCAHHYIO
KapaHJialieM Ha Kycke Oymaru, KoTopas OTChUIaeTCs IPsIMO pabodeMy, HYKAAOIIEMYCsl B YKa3aHUSX,
B JIDYTHX CcITydasix oHa OyAeT 3aKo4aTh MHOTO CTPaHUI] HAITMCAHHOTO Ha MUIIYIIEH MallMHE TeKCTa,
HaJIeKaIM 00pa30M HCIPABIEHHBIX U COPOIIIOPOBAHHBIX, U OYJET BBIIABATHCS MO0 KOHTPOMapKam
WJIH IPYTHUM YCTaHOBIIEHHBIM MOPSIKOM, YTOOBI €10 MOKHO ObLTO Tonb30oBaThes” (Tam ke, ctp. 152).

[Togymath TONMBKO, KaK yIydlIWIO Obl BBEJICHHE MUCHbMEHHBIX MHCTPYKIIMNA MTOCTAHOBKY Jiejia B
KOMHCCapHaTax, Ha CKOJIbKO ObI COKPATHIIO HEHY>KHBIE pa3rOBOPHI, CKOJIBKO TOUHOCTH BHECIIO OBl B HEe,
Kakoe ObI 3TO OBLIO COKpAIEHHE HEITPOU3BOIUTEIBHOM TPAaThl BPEMEHH.

@. Thritnop BcAUeCKH HACTaWBaeT MMEHHO HA MUCbMEHHOU opMe UHCTPYKIIUH, OTYETOB U MPOY.
[TucbMeHHBIM OTYET TOpa3fo OmpejaesieHHee, W, TJaBHOe, OH 3adukcupoBaH. [lucemenHas Qopma
o0Jeryaer Takyke KOHTPOIIb.

Paznenenne ¢yHkuumii, BBEACHNE MTUCHbMEHHOW MHCTPYKIIMH JAalOT BO3MOXXHOCThH CTaBUTh HA TY
WM UHYIO paboTy MeHee KBanu(UIIMPOBAHHBIX Jtoel. TOUI0p TOBOPUT, YTO HENb3s "MOIB30BATHCS
TPYAOM KBaTU(DHUIIMPOBAHHOTO pPabOYero TamM, TJ€ MOXHO IOCTaBUTh OOJiee IEIIeBOTO W MeHee
CHenuaIu3upoOBaBIIerocs: yenoBeka. HUKoMy He MpuIEeT B roJIOBY Ha PhICAKE MEPEBO3UTH IPy3, a
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OuTIOra MOCTaBUTh TaM, /€ JOCTaTOYHO MaJeHbKOTO MOHU. TeM Oojee HENMb3sl JOMYCTHTb, YTOOBI
XOPOIIUK MacTep UCTIOIHSI paboTy, st KOTOpoi roautcest yepHopabounit” (Tam ke, ctp. 30).

[IpaBunbHO  pacmpeneianTb paboOTy, KaXIOro IOCTaBUTh HAa  HaJJeXallee MEcCTo,
COOTBETCTBYIOIIEE €r0 CHJIaM, CIIOCOOHOCTSIM, TIOJTrOTOBKE, ONbITY, "to put the right man of the right
place", kak TOBOPAT aHTJIMYaHE - BOT B YeM 3aj1a4a aJIMUHHUCTpaTopa. B GonblIInHCTBE KOMUCCApUATOB
CYILLIECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-PACIIPEAEIUTENBHbIE OTAENbI. B 3TUX OTAenax AOKHBI CUAETh
BBICOKO KBaIM(UIMPOBaAHHbIE PAOOTHHUKH, 3HAIOUIUE J0 MEIbUalINX MOAPOOHOCTEH paboTy CBOEro
KOMUCCapHara, €ro Hy>kKJbl, yMEIOLIUE IPABUIIBHO PACLEHUBATH JIOJEH, BBICHATH UX OINbIT, 3HAHUA U
mpo4y. DTO OJHA U3 OTBETCTBEHHEHIINX pabOT, OT KOTOPOH 3aBUCUT YCIEUIHOCTh PabOThl BCErO
yupexeHus. JlocTaToyHo Jin 3T0 NoHuMaeTcst komuccapuatamu? Het. Ha 3ToM criioins 1 psaoM cuaut
COBEpIICHHO Clly4aiiHas myOJuKa.

"Her mromel", mpuxoauTcst ciplllaTh MOCTOSIHHO. Tak TOBOPST IJIOXUE aJMHUHUCTPATOPSI.
YMenbiit aIMUHUCTPATOP MOXKET HCHOJIb30BaTh U JIIOJIEH BTOPOCTENEHHON KBaTH(PHUKAIUHU, €CIIA OH
OyZeT UX KakK CleyeT MHCTPYKTUPOBATh U L[€JIeCO00pa3HO paclpeaessaTh MeXay HUMHU padoty. "Her
COMHEHUH, - mumeT THIIop, - 4TO CpeHUi YeTIoBeK paboTaeT ycrellHee BCero Toraa, Korjaa oH caM
WIA KTO-THOO APYroi Ha3HAyaeT eMy OIpeNesIeHHBIH YpPOK, HIMEHHO JaHHas paboTa JOJKHA OBITh
WCIIOJIHEHA UM B oTpeziefieHHOe BpeMsl. UeM Huke yMCTBEHHbIE U (pU3MUecKHre CIOCOOHOCTH YeI0BeKa,
TE€M KOpOo4e JIOJKEH ObITh HazHaueHHBIN ypok" (Tam xe, ctp. 60).

U Toiinop aaer ykazaHus, Kak JOJKHA pacnpenensaTbes padboTa:

"Kaxnprii pabounii, XOpolmHMi W TOCPEICTBEHHBIH, JOJDKEH €XEIHEBHO IOJydYaTh BIIOJIHE
ornpezeNneHHbIH ypok. Hu B koeM ciyyae OH He JOJIKeH ObITh HETOYHBIM MIJIM HEOMPEICTICHHBIM. Y POK
JOJKEH OBITh TIIATEIBHO U SICHO OMMCAH U HE JIOJIKEH OBbITh JIETKUM...

"Kaxxmomy pabouemy JOJKHO XBaTUTh YPOKa Ha IEIbIH JEHb...

"Ilnst TOro, 4TOOBI BO3MOXHO OBLJIO HA3HAYUTh YPOK Ha CICAYIOIIMUNA JI€Hb U ONPEICIHUTh,
HACKOJIbKO TOABHHYJAach 3a JIeHb paboTa Ha BCEeM 3aBojie, pabouyue JOKHBI KaXAbId JCHb
MPEJCTABIATH B PACUETHBIN OTAEN MUCHbMEHHBIC CBEJICHUS C TOYHBIM YKa3aHUEM UCTIOJTHEHHOU paboTh!"
(Tam xe, cTp. 57).

TonbKo NpyU A€TATEHOM paclpeesieHHH U y4eTe padOThl BO3MOXKHA MTPEMHUAbHAS CHCTEMA.

B komMuccapuarax npemMuanbHas CUCTEMa OOBIYHO MPUMEHSAETCS COBEPLICHHO HEMPaBUIIBHO.
[Ipemun naroTcs He 3a JUIIHME 4yachkl paOOThl WM 3a OOJIbIIEe KOJMYECTBO BBIJAHHOM paboTHI, a
BBIJIAIOTCSL B BUJIE JOOABOYHOTO KAJOBaHbs. YK OJHO 3TO yKa3bIBaeT Ha TO, YTO HET MPABUIHHOTO
pacnpezeneHus Aea0Boi paboThl B COBETCKUX YUPEKICHUAX.

KoHeuHo, npaBUiIbHO pacnpeaeauTb paboTy MOXKET JIUIIb TOT, KTO caM €€ 3HaeT O4YeHb XOPOIIIO,
JI0 METbYaNUIINX JeTajieil.

"HickyccTBO ynpaBieHuUs ONpeeNnsieTcss HaMH, Kak OCHOBATEIbHOE 3HaHUE TOH paboThl, KOTOPYIO
BBl XOTUTE JaTh pabO4MM, U YMEHHE BBIIIOJHUTH €€ CaMbIM JIYUILIUM M 3KOHOMHBIM criocoooM" (Tam
xKe).

Kazanoch Ob1, uTO 3TO camo c0o0OW pa3zyMeromascsl Belllb, MEKIy TeM OHA MOYTHU MOCTOSTHHO
urHopupyercs. ToBapuiiy - AeiabHbIE aAMUHUCTPATOPHI U BOOOIIE J€iIbHbIE PAOOTHUKU MOCTOSHHO
nepedpachIBalOTCS U3 OJIHOM 00J1acTH pabOTHI B IPYTYIO: CETOAHS OH paboraetr B Hapkomseme, 3aBTpa
B TEO, nocnesaBtpa o cHabxkenuto, 3areM B B. C. H. X. unu eme rae-nmu6o. [Ipexae yem oH ycreeT
U3Y4YHUTh HOBYIO OTpaciib paboThl, ero nepedpachiBaloT B HOBYIO 001acTh paboThl. [IoHATHO, 4TO OH He
MOJKET cJieNlaTh TOT0, 4YTO MOT ObI clIeNIaTh, €CJIN OBl 10JIbIIEe paboTal B OJJTHON 00IaCTH.

Mano 3HaTh JI0Jei, UMETh 00IIMe OpraHM3allMOHHbIE HABBIKM - HAJI0 3HATh B COBEPILIEHCTBE
JaHHYI0 005acTb paboThl, TOJIBKO TOTAA MOXHO €€ MPaBWIBHO pPACHpENeNsiTh, MPaBUIBHO U
MHCTPYKTHUPOBATh, yUUTHIBATh, KOHTPOJIUPOBATb.

Kontpomto Taiinop npuaaet ocoboe 3HaueHune. OH npeiaraeT exXeJHEBHO U JaXe IBaX/Ibl B ICHb
KOHTPOJIUPOBATh paboTy paboumx, OH HACTaWMBAeT Ha caMOil MOJPOOHOW MHUCHMEHHOW OTYETHOCTH,
npeJularaeT He OOAThCS YBEIWYEHUs aIMUHHCTPATUBHOTO MEpPCOHANA, COCOOHOTO0 KOHTPOJIMPOBATH
paboty. Camoe myuriee, 1o MHCHHIO Taiopa, ObUIo ObI, €Ciii ObI BO3MOKHO OBIJIO OPTaHU30BaTh YHCTO
MEXaHUYECKUI KOHTPOJIb (HEe JapOoM KOHTPOJIbHBIE Yachl CBSI3aHbI ¢ UMEHeM Taiiopa).
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"Bcye 3akoHBI HcCaTh, €Xenu uX He ucnoiHATh". 1 Tariiop noHuMaet, 4To Bce pacnopsKeHUs
MIOBUCAIOT B BO3JYyXEe, €CIM OHM HE CONPOBOXKIAIOTCS CTPOrO IPOBOAMMBIM KOHTPOJIEM.
Mesx iy TeM, 0 YacTH KOHTPOJIS B KOMHCCapuaTax Aesio 0OCTOUT YacTO BeCbMa HEOIaromnoryqHo.

Lenb cucremsl THitnopa MOBBICUTh HHTEHCUBHOCTD TPY/1a pabouero, cienaTh ero TPyl BO3MOKHO
npousBoauTenbHee. Lleab ee M3MEHUTh MEJICHHBIM Temn paboThl Ha Oosiee OBICTPBIM U HAyYUTh
pabodero paboTarh 0€3 JMITHUX TEPEPHIBOB, OCMOTPUTEIBHO H JOPOXKUTH KaXKIOW MHUHYTOMH.
Camo coboit Taiinop Bpar Bcex JUIIHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOTO€ BpeMsi. Y CTHbIE OTYETHI
OH CTPEMUTCSI 3aMEHMTh IUCbMEHHBIMU. TaM, I/l OHM HEU30EKHBI, OH CTPEMUTCS CIENaTh HX
BO3MOKHO KPaTKHMH.

B cucremy ympasieHus Bce Ooibiie U OOJbIEe BXOAWT MPHUHLUI, KOTOPHIA MOXKHO HAa3BaTh
"mpuHnunoM uckiarodeHuit". IlpaBaa, mogo0HO MHOTUM JPYTHM DJIEMEHTaM HCKYCCTBA YIpPaBIICHHUS,
€ro MPUMEHSIOT B €IMHUYHBIX CIy4asiX H, 0 OOJIbIIeH YacTH, He IPU3HABAs €T0 IPUHIIUIIOM, KOTOPBIi
HY’KHO ObLIO OBl pacnpocTpaHuTh MOBCIOAY. OOBIUHBIN, XOTS U MEYallbHBIM, BUJ IPEICTaBISIECT
YIPaBJIAIOMUN OONBIIOTO 1ena, 100pOCOBECTHO CHASALIMMA 32 CBOMM CTOJIOM CpPeAM MOpS MHCEM U
JIOHECEHUH, HAa KaXXJIOM M3 KOTOPBIX OH CUMTAET CBOMM JOJIOM PAacCIUCaTbCid W NOCTABUTH CBOMU
uHUIMaigsl. OH JIyMaer, 4To, MPOMYCTHB Yepe3 CBOM PYKU 3Ty Maccy MOApOOHOCTEH, OH BIIOJIHE
ocBelomiieH 000 BceM fene. [IpuHIMN HMCKIIIOUEHUH MPEACTaBISET MOIHYIO MPOTHUBOMOJIOKHOCTH
stomy. [lpm HeM ympaBidOmMNA MOJYYaeT TOJBKO C)KaThle, COKPAIIEHHbIE U HENPEMEHHO
CpaBHUTEJIbHBIE CBEICHUS, OCBELIAIOIINE, OJHAKO, BCE BOIIPOCHI, Kacarouuecs yrnpasiaeHus. [axe 3t
KpaTKHe CBEIEHHS, MPEeXIE YeM IMOCTYIHUTh K TUPEKTOPY, MOJKHBI OBITh TIIATEIHFHO MPOCMOTPEHBI
OJIHUM U3 €ro MOMOIIHUKOB U JOJKHBI 3aKJII0YaTh B cebe mocienHue JaHHbIe, KaK XOpollue, TaKk U
IJIOXHUE, IO CPABHEHMIO C MPOILIBIMUA CPEIHUMHU LU(PpPaMU WM C yCTAaHOBICHHBIMU HOPMAMHU; TaKUM
o0pa3oM, 3TU CBEJEHUS B HECKOJbKO MHUHYT JAIOT €My MOJIHYI0 KapTHUHY XOJa M€l M OCTaBJISIOT
cBOOOHOE BpeMs Ha 00ayMbIBaHUE OoJiee OOIIMX BOIIPOCOB CHCTEMBI YIIPABIICHUS U Ha UCCIICAOBAHUS
KauecTB U MPUTOJHOCTU O0Jiee OTBETCTBEHHBIX, MOMYMHEHHBIX U ciyxamux" (Tam xe, ctp. 105).

Kakoit nemoBoi xapaktep mpuHsuta Obl paboTa KOMHCCApHATOB, €ciii Obl padoTarommue Tam
TOBAPHIIH JICPXKATUCH Obl "MIPUHIIMIIA HCKIOUEHUN" .

[TogpiToxum ckazannoe. @. Triiop cuuraer, YT0 HEOOXOIUMO:

1) pasnoxeHue pabOThI Ha €€ MPOCTEHIIINE FTIEMEHTBI;

2) JnerajibHeillee pas3lelieHHe TPylla, OCHOBAHHOE HAa M3YyYCHHUH paOOThl M PA3JIOKECHUH e¢ Ha
DIIEMEHTBHI;

3) TouHOe ompezeneHue TeX QPYHKIHMNA, KOTOPBIC JIOKATCS Ha KaXKI0TO CIyXKaIIero;

4) onpeneneHue TUX PYHKIHUI B TOYHOH MHUCHbMEHHOU (opme;

5) COOTBETCTBYIOIIUII MOIOOP CIYKAIIKX;

6) Takoe pacmpejerneHHe padOThl, YTOOBI HA OO0 KAXKIOTO CIYXKAIIEro MPUXOAMUIOCH TaKoe

KOJIMYECTBO €€, KaKOo€ OH MOXKET BBINOJIHHUTH 3a JI€Hb, paboTas camMbIM YCHUJIEHHBIM TEMIIOM;

7) NOCTOSIHHOE MHCTPYKTHpOBaHUE OoJsiee CBEAYIMMH JIMIIAMH, [0 BO3MOKHOCTH B MUCbMEHHOU

(opme;

8) cucreMaTH4eCKuil, MPaBUIbLHO OPraHU30BAHHBIN KOHTPOIIb;

9) nns oGneryeHust €ro MUCbMEHHAsi OTYETHOCTH (110 BO3MOKHOCTH, 332 CaMble KOPOTKHUE CPOKH);

10) Tam, r71e BO3MO>KHO, MEXaHU3aIUsI KOHTPOJIS.

"IT0 7K€ BCEM U3BECTHO'", CKa)KET UNTATEIIb.

Ho neno He TobKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh IPUMEHATh. B 3TOM BCS CyTh.

"Hu onHa cucteMa He 10T KHA MPOBOJIUTHCS HEyMENo", 3amedaer Tauop.

I'ne xe Hayuntbesa ynpasieHuto? "K HecuacTplo, HET IIKOJ YIPaBJIEHUS, HET aXe HU OJHOTO
NpeANpUsITHS, T/Ie Obl MOXXHO OBUIO OCMOTPETH OONBIIYIO YacTh JETalied yIpaBiCHHS, KOTOPHIE
npeacTaBisuin Obl myuiee B cBoeM pojae" (Tam xe).

3710 THII10p rOBOPUT 1O OTHOLIEHUIO K MPOMBIIIJIEHHOCTH B IEPEIOBBIX CTPAHAX.

SBHO, uTO y Hac, B Poccuu, 1a emie B OTHOLIEHUH HE MPOMBIIIJIEHHOCTH, 8 aIMUHUCTPATUBHBIX
anmnapatoB, Mbl 00pa3loB He HailneM. TyT Haao MpPOKJIaAbIBaTh HOBBIE MyTH. IlyTeM BIymMuYMBOrO
OTHOILICHMS K JeNy, y4deTa BCeX YCJIOBUI pabOThl, CUCTEMaTHUECKH HAJ0 O3/I0pPOBUTH COBETCKHE
yUpeXJIeHUs, U3THATh U3 HUX U T€Hb OropokpaTu3Ma. bropokpaTus3M He B OTUETHOCTH, HE B IIMCAHUU
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OyMaskeK, He B pacnpeAeIeHUH QYHKINN, B KAHLEJIAPHH, - OI0POKPATU3M - 3TO XalIaTHOE OTHOLIEHHE K
neny, Hepa3zoepuxa 1 0ecToioub, HeyMeHbe paboTaTh, MPOBEPTh padoTy. Hamo yunThest ynpaBisTh,
HaJgo0 y4duThbcs paborath. KoHeuHO, Bce He nemaercs OMHMM MaxoMm. "J[is KOpEeHHOW NepeMEHbI
ynpaBieHusi Tpedyercs Bpems, MHOro BpemeHu'... Ilepemena yrpaBiieHUs CBsi3aHa C HEpEeMEHOMN
HOHATUH, B3IVIAZ0OB M OOBIYa€B MHOTUX JIOJEH, YKOPEHUBIIMXCS YOSXKICHMH M MpeapaccyKOB.
[Tocnennee MOXKHO U3MEHUTH TOJIBKO MEUIEHHO U, TJIaBHBIM 00pa3oM, IIPpH IOMOILH Psiia IPEIMETHBIX
YPOKOB, KaX/blil U3 KOTOPBIX TpeOyeT BPEMEHH, U IIPU MOMOILU IIOCTOSHHON KPUTUKU U O0CYXKIEHHUH.
PemmB npuMeHNTh JaHHBIN TUI YIPABIEHUS, HY’KHO, IO BO3MOXHOCTH, CKOpee NPEAIIPUHIMAThL OJIUH
3a IpyI'M HeoOXOAMMBIE Iaru Juis 3Toro BBeeHus. Heo0XouMo ObITh FOTOBBIM K IOTEPE HEKOTOPOTO
YHcia U3 CBOMX LEHHBIX JIIOJIEH, KOTOpbIE HEe OyAyT B COCTOSIHUU MPHCIIOCOOUTHCS K U3MEHEHUSM, a
TaKXe K HErOAYIOIIMM IIPOTECTaM MHOTHX CTapbIX HAJEKHBIX CITY’KaIlUX, KOTOPble B HOBOBBEICHUX
HE YBUJAT BIEPEAN HUUET0, KPOME HENETIOCTH U pazopeHusi. O4eHb BaXKHO, YTOOBI, KPOME TUPEKTOPOB
KOMIIaHHH, BCEM, UMEIOIIUM OTHOILIEHHE K YIIPABJICHUIO, OBIJIO 1aHO IIUPOKOE U IIOHATHOE 00BsICHEHNE
IJIABHBIX LIEJIeH, KOTOPBIX TOOMBAIOTCS, U CPEICTB, KOTOPBIE OYyAyT MPUMEHEHBI.

Talinop, Kak ONBITHBIA aJAMUHUCTPATOpP, IMOHUMAET, YTO YCHEX Jiela 3aBHCUT HE CTOJIBKO OT
OTJIEJIBHOTI'O JIULIA, CKOJIBKO OT CIIETOCTH BCErO KOJIEKTHBA.

Tonbko KosekTuB 3TOT T3iIOp OrpaHMYMBaeT KPyroMm aJMHHUCTPATHUBHBIX CIy)KalIMX. JTO
BIIOJIHE NOHATHO. B cBoem 1enom cucrema Taiinopa uMeeT HE TOJBKO IMOJOXKHUTEIbHBIE CTOPOHBI -
MOBBIIIEHUE TPOU3BOJUTEIBHOCTH TpyJa IIyTeM €ro HayyHOW IIOCTAaHOBKM, HO M CTOpPOHBI
OTpHULATENIbHbIE: TOBBIIIEHHE UHTEHCUBHOCTU TpyJa, IPUUEM CHUCTEMa 3apabOTHOW IIaThl CTPOUTCS
TalinopoM Tak, 4YTO OT 93TOrO IIOBBIIEHHS MHTEHCHUBHOCTH BBIUTPBIBACT He pabouuii, a
MpeaPUHUMATED.

Paboune nonumany, uro cucrema Tailiiopa - mpekpacHas cucTeMa BbDKUMaHMsI I0Ta, U OOpOJIUCH
¢ Hell. Tak Kak Bce MPOU3BOJICTBO HaXOJWJIOCh B PyKaxX KalUTAJIUCTOB, TO pabOYMX HE MHTEPECOBAIO
MOBBIIIEHUE MPOU3BOIUTEIBHOCTH TPY/Ja, HE UHTEPECOBAI MOABEM INPOMBIIUIEHHOCTH. Teneps, mpu
CoBerckoii BnacTd, KOTJa YHHUYTOXKEHA OKCIUTyaTtamus paloueil cwibl W Korma paboune
3aMHTEPECOBaHbl 10 KPalHOCTH B MOJbEME HPOMBIIIJIEHHOCTH, - KOJIJIEKTHB, KOTOPBIH JOJDKEH
CO3HATEJIbHO OTHOCUTHCSI K BBE/IEHUIO YCOBEPILIEHCTBOBAHMSI METOJIOB TPy - JOJKEH ObITh KOJIJIEKTUB
Bcex pabouux JaHHOIO 3aBoAa UM ¢adbpuku. Kanuranucr He MOr onupaThCs Ha KOJUIEKTUB pabouux,
KOTOPBIX OH 3KCILTyaTHPOBAJ, OH ONMUPAJICA Ha KOJJIEKTUB aJMUHUCTPATUBHBIX CIIy>KallUX, KOTOpHIE
MIOMOTAIM €My OCYLIECTBIATh 3Ty OKCIUTyaTauuio. Temepb pabouMii KOJNJIEKTHB CaM JOJDKEH
OCYIIECTBUTh INMPUMEHEHHE HamOoJjee 11eIeco00pa3HbIX MeTol0B TpyAa. Ero HeoOXOauMO TOJIBKO
O3HAaKOMHUTb B TEOPUHU U Ha NPAKTUKE C 3TUMU METoJaMHU. B 3TOM 3akirodaercsi MpOU3BOJCTBEHHAS
Iporarasja.

UYro kacaeTcs CayXallluX COBETCKMX YUPEXKIECHUH, CIIyKalllMX HAPOJHBIX KOMHCCAPUATOB, TO UX
HE0OXOUMO BO3MOKHO JETajJbHEE O3HAKOMHUTb C METOJAMHU IPOU3BOJIUTENBHOCTH TpyAd. ITO
JIO)KUTCSL Ha TPOM3BOACTBEHHYIO SYEHKY KOJUIEKTHBA Cly)KamuxX. HO TONBKO IyTEM NOBBIIECHUS
YPOBHS CO3HATEIbHOCTU BCEX CIYXAIIUX, TOJBKO IIyTEM BOBJEUEHUS HX B JIEJO IOBBIIICHUS
IIPOU3BOJUTENIBHOCTH TPyAa KOMHCCAapHaTOB - BO3MOYKHO JEHCTBUTEIBHOE YJIy4YlIEHHE JAela H
YHUUYTO)KEHHE HE Ha CJIOBAaX, a Ha JIeJie MEPTBOT0 OIOpOKpaTH3Ma.

3aganue 2.

Keiic «®opa n Cioyn»

I'enpu ®opn u Ampdppen II. Croyn wmmamgmmid OBITH BETMKAMH pyKoBoautenssMu. OHHU
IIPOTUBOCTOSAIM IpyT Apyry B 20-x rr. XX Beka, KOT1a BIEPBbIE BO3HUKJIA KOHLENIUS YIIPABICHUS KaK
npodeccun U Hay4YHON AMCLIUILINHBL.

I'enpu @opa npeacTapisin apXeTUl aBTOPUTAPHOTO NPEAITPUHUMATENS TPOLUIOTO: CKIOHHBIN K
OJINHOYECTBY, CBOEBOJIbHBIN, BCETJ]a HACTAUBAIOIINI HAa COOCTBEHHOM ITyTH, MPE3UPAIOLINI TEOPUH U
«OeccMBICTICHHOE» YTeHHE KHUT, Pop CUMTAal CBOUX CITY’KAIIUX «[TOMOIIHUKaMU». ECIu «ITOMOITHUK»
ocMenuBaics nepeunTb PopAy WM CaMOCTOSITENbHO NPUHUMATh Ba)XXHOE pEIIeHHE, OH OOBIYHO
mumancs pabotsl. B komnanuu Ford Motor TONbKO OJMH 4YelOBEK MPUHUMAJ PELIeHHUs C JTI0OBIMU
nocnencteusimu. @opa pacrenun npepioxenue Anbdpena I1. Cnoyna o peopranuzanmu General
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Motors ciemyromuM 00pa3oM: «.. KApTUHKA C Pa3BECUCTON KIFOKBOW MOCpennHe.. YeI0BEeK BBIHYK/ICH
CIIOHATBCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU Ka)/blil YBUIIMBAET, CIEAYS MYJIPOCTH JIEHTSEB, YTO
ZIB€ TOJIOBBI Jydile ojHOW». OOmue ke nmpuHuunsl Popra ObUIM CyMMHPOBaHBI B OJHOU (pase:
«JIr060#1 moKynareiab MOXET MOJYyYUTh ABTOMOOMIIL JIOOOTO IBETa, KAaKOr0 OH IOXKEIaeT, MOoKa
aBTOMOOMIIb OCTAETCST YEPHBIMY.

VY ®opaa Ob1IM OCHOBAaHUS HACMEXAThCS HaJl HOBOMOAHBIMU UjiesiMu CiioyHa. @op caesnai cBOro
MoJiel1b «T» HaCTONBKO AEUIEBOM, YTO €€ MOT KyIIUTh PAKTUYECKHU JII000H paboTaroIuii 4enoBex.

[Ipumepno 3a 12 ner dopxa mnpeBpaTuil KpOIIEYHYIO KOMIAHMIO B TMTAHTCKYIO OTpacib,
M3MEHUBIIYI0 aMepUKaHCKoe oOuiecTBo. bosiee Toro, oH JOOMIICS TaKOro CHUXKEHUS ce0eCTOMMOCTH,
YTO MOT' MPOAABaTh aBTOMOOWIb Bcero 3a 290 momi., W IIATHTh CBOMM PAa0OYMM OJHY M3 CaMBIX
BBICOKHMX CTaBOK TOTO BpeMeHHU - 5 ol B Henento. B 1921 r. Ford Motor konTponuposai 56 % pbiHKa
JIETKOBBIX aBTOMOOMJICH M 320/JHO IOYTH BeCh MUPOBOH pbiHOK. @upma General Motors, koTopasi B TO
BpeMsl OblIa KOHIJIOMEPATOM M3 HECKOJIbKUX HEOOJBIIMX IOJYHE3aBUCUMBIX KOMIIAHHMM, XaOTHYHO
MepeMelIaHHbBIX 3a MPOBOJIOYHOW OrpajoH, pacronaraia Bcero 13 % peiHKa U japeiidoBaia k
OaHKPOTCTRY.

K cuacteio, cembst [[10NIOHOB, pajy ClaCeHUs OTPOMHBIX KalMTAIOBIOKeHUs B akuun General
Motors, mpuHsnaa Ha ceOs BeaeHue e€ Jel, Mmoka kpax eme He paspasuics. IIeep C. romon, cam
KPYIIHBIA CTOPOHHUK COBPEMEHHOTO YIIPaBIICHHs, Ha3HAYMJ nHpe3ugeHToM ¢upmbl Anbdpena I1.
Cnoyna.

CrioyH OBICTPO MpEeBpaTHII B PEATBHOCTD TUIAHBI, HaJl KOTOPBIMH u3zeBayics Dopl, TeM cambIM
BBEls B IPAaKTUKY TO, YTO OCTA€TCAd JO CHUX IOp IVIABHBIM IPHHLHUIIOM YIPaBJICHUS KPYIHBIMU
KoMmaHusiMu. Peopranm3oBanHas General Motors pacrnosaraga KpYIMHOH ¥ CHJIBHOW TPYIIION
YIPaBJIEHUS, 3 MHOKECTBO JIFOJIEH MOTYUYMIN IIPABO CAMOCTOSTENIBHO IPUHUMATh Ba)KHBIE PEIICHHUS.

CnoyH Kak JIMYHOCTh OBLI MOJHOW MNPOTUBOIONOXKHOCTBIO Popay. Popa Obul Hecrudbaemo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHUBHBIM 4YEJIOBEKOM, a JoOuMbIMU cioBamu CloyHa cTaiu
«METOJIOJIOTHS» M «PallMOHATILHOCTb». YenoBeK He LIISICS B3al-BIEepEn, Kak mIpenackasbiBan Popa.
Hanpotus, Ha Ka)/10r0 pyKOBOAUTEIS ObUIN BO3JIOKEHBI OIpeIeJIeHHbIE 00513aHHOCTH U J1aHa cBOO0Aa
JeNaTh BCE, YTO HEOOXOIUMO ISl UX BBHINOJMHEHUs. CIIOYH Takke pa3paboTan XUTPOYMHYIO CHCTEMY
KOHTPOJISI, TO3BOJIABLIYIO €My U JAPYTUM PYKOBOAMUTENSAM OBITH B Kypce TOTO, YTO IMPOMCXOIUT B UX
TUTAHTCKOM KOpHOpaIuu.

B To Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHON Moaenu «T» M Tpaauluu, COrjlacHO
KOTOpOIl 00CC KOMaHIyeT, a OCTaJbHBIE BBIMOJHAIOT, KoMaHJa CioyHa ObICTpO BOILIOTHJIA B KU3Hb
HOBBIE KOHIIEMIIUU B COOTBETCTBUU C U3MEHSIOIUMUCS TOoTpeOHOCTAIMU amepukaHieB. Pupma General
Motors BBena B IPaKTHUKY YacThl€ 3aMEHbI MOJIEJIEH, Tipe/iarasi HoTpeOUTENIM IUPOKUNA aCCOPTUMEHT
CTHUJIEBBIX U I[BETOBBIX O()OPMIIEHUH U JOCTYIHBINA KPETUT.

Hons Ford Motor Ha pbiHKe pe3ko cokpaTiiack. B 1927 r. ¢upma Obuia BEIHYKI€HA OCTAHOBUTH
KOHBeiep, 4TOObI IEPEOCHACTUTD €ro IO/ BHITYCK BeChbMa 3amo3aBiieid Mojenu «JI». 3to no3sonmio
General Motors 3axBatuth 43,5 % aBTOMOOMIBLHOTO phIHKA, ocTaBUB dopay menee 10 %.

Hecmotps Ha xectokuit ypok, @opa Tak U He cMOT Mpo3peTh. BmecTo Toro, 4roObl yUUThCS Ha
OMBITe KOHKYpPEHTa, OH MPOJOJDKaNl JACHCTBOBaTh Mo crapuHke. B crnenyronme 20 ner ¢upma Ford
Motors efBa yaepKuBajach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBIIIUIEHHOCTH M TTOYTH KaXKIbIH
roJ Tepsia AeHbru. OT 6aHKpPOTCTBA €€ CIaciio TOJIBKO 00palleHNe K pe3epBY HaIMUHBIX B | Mipa 1oi.,
KOTOpbI POp/ CKONKI B ya4JIMBbIE BpEMEHA.

Bompocs 11t paboTsl ¢ keficom

1. Kro Obw1 yummm merempxkepoM - @opa win Cioyn? Iouemy?

2. Kakume BHyTpeHHHE WM BHemIHHE (akTopbl cojaeicTBoBamm ycrnexy ¢upmbel Ford Motor u
General Motors?

3. Kakwue dakTopsl okazanu BiusHAC Ha ynaaok ¢upmer Ford Motor?

4. Xors u cerogHa General Motors 6onbmie Ford Motor, o6e ¢upMbl CKOHCTPYHPOBAHbBI U
YOPAaBISAIOTCA CX0XKUM 00pazoM. [louemy 310 Tak?

5. Kaxosa BaxHel1as npuurHa nopaxenus @opaa?
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3aganue 3.

ITpoBecTr CpaBHUTEIBHBIN aHAIN3 5 MIKOJ MPO(ECCHOHAIBHOTO MEHEHKMEHTA 1O CIIEAYIOIINM
IIPU3HAKAM:

- HAyaJIo U MPEINOCHUIKU (POPMUPOBAHUS;

- OCHOBHas Uies;

- TOYKH OudypKauu (MarucTpaibHbIe HAPaBJICHUS UCCIEI0BAHUN);

- MHTEerpauus ¢ ApyruMU HayKaMu M 00JacTSAMU YeI0BEUYECKUX 3HAHUM;

- OTHOIIECHUE K IIEPCOHAILY;

- CBA3M C COBPEMEHHOCTBIO.

[TonmyuyeHHble pe3yabTaThl 3aHECTH B TAOIHILY, KOTOpast 110 3alIOJTHEHUH CIACTCS MPETI01aBaTeIio
B KOHIIE CEMMHAPCKOTO 3aHATHS.

Lxonwsi [lIkona AJMUHHCTpAaTUBHA [Ixona [Ixona [Ixona
Xapaxmepucmuku HAy4YHOTO s IIKOJIa YEJIOBEUECKHUX | TTOBEICHUECKHUX HayKu
07151 CPABHeHUs. yIIpaBiIeHUs OTHOIIICHUH HayK yHOpaBIeHUs
Hauano
u MMPEANTOCHIIIKHU
dhopmMupoBaHUsI

OcHoBHas uaest

Touku Oudypranun
(MarucTpanbHbIe
HalpaBJICHUS
HCCIICIOBAHMH )

NHurerpanus c
JIPYTUMH HayKaMu
Hu obnacTIMu
YeJIOBCUSCKUX
3HAHUMI

OTtHo1IeHue
K IePCOHATY

Csas3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anus Kak 00beKT ynpaBjeHHusl (CHCTEMHbBIH H CY0bE€KTHO-00bEKTHBIM
MOJAX0/bl B MEHEIKMEHTE)

Lenv 3anamus: yriyOlieHWe 3HAHUN U YCBOEHUE CTYJEHTAMHU MPOCITYIIAHHOTO TEOPETUUECKOTO
Marepuaia, OBJlaICcHHE HaBbIKaMH MPAKTUYECKOTO UCIIOJIb30BaHUs OJYUYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYaITUsX.

dDopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Kec-cuTyanuii, caMOCTOSTEIbHAS
pabora.

Bonpocuwl ona 0b6cyscoenus:

OCHOBHBIE 3aKOHBI OpTaHU3AINH:

Crparernueckoe BUAECHUE, MUCCHUS U LIEIH OPTaHU3aLUH.

JKu3HeHHBI UK OpraHu3aluu: MoHATHe, KoHuenuuu A. Anuseca u JI. I'peitaepa.
CucTeMHBII aHANIU3 U €T0 COAEPKaHNE

Cpena opranuzanuu

WNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpenbl (PEST-u SWOT-ananussi).
Anantanysi OpraHu3aIy K BHYyTPEHHUM W BHEIITHUM W3MEHEHUSIM.

NogakrwnpE

3ananue 1
Onucath 11eNu B IPeJIOKEHHBIX TpuMepax 1o 11 mpusHakam knaccuukaniu. 3amoaHuTh Taom. 1
Tabmmma 1
XapakTepUCTUKH 1IeJIeH, yCTAaHOBJICHHBIX B IPUMEPAX
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[Tpu3Haku knaccuukanuu [Tpumep 1 [Tpumep 2 ITpumep 3
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Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThcs B « HopHukens». Buepa ero rpymnmna « OH3KCUMY
notpeOoBaja Co3bIBa BHEOUEPETHOTO COOpaHus akIMoHepoB « HopHUKes», YTOOBI MpeANpHHUMATENh
CMOT BBECTH KaH/MJIaTOB B COBET AUPEKTOPOB KOMIIAaHUU. DTO 03HaydaeT, uto [IpoxopoB He cobupaercs
nponasars n1oito B «HopHukene» Biranumupy [lotaHnHy, CUMTAIOT 3KCIIEPTHI.

I'pynma «Onskecum» Muxanna I[IpoxopoBa motpedoBasia OT coBeTa AUPEKTOpoB «HopHHKes»
CO3bIBa BHEOYEpEIHOro coOpaHMs aKLMOHEpOB, coolumi Buepa «Hopuukens». [lerv cobpanus —
nepeuszbpanue cogema OUpeKmopoas.

Heinemnnit coctaB coBeta akiuonepsl «HopHukensp» BoiOpanu TojabKo B MtoHEe. OH COCTOUT U3
HE3aBHCUMBIX JUPEKTOpPOB M ImpexacraButenei «MHreppoca» (Bcero AEBATh YeNOBEK). Muxaumiu
IIpoxopos, Bxoausimuii B 3ToT oprad ¢ 2003 r., Ha 3TOT pa3 He OKa3aJCs JaXe B UUCIIE KaHIUAATOB B
nupekrtopa. Beixox IlpoxopoBa u3 coBerta «VMHTeppoca» BeCHON OOBACHSAIN JTOTOBOPEHHOCTSMHU
NapTHEPOB O pazjeine Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VuTeprex NPUCTYNWI K CO3MAHUIO €IMHOM KOHIENIMH KIACCUPHUKAIMHA |
KOJMPOBaHUsl MaTepHalbHO-TexHHYecKux pecypcoB (MTP) Hopuukens. [Jenu niana — noswviuenue
YIPasniemMocmu  MamepuaibHO-MexXHU4eCKUMY — pecypcamu  Ha — OCHO8e  CO30aHUus — eOUHO20
knaccugpuxamopa MTP; 00beJUHUTh MaTepUalbHble MOTOKM OpPraHU3alvd U B OyAyIIeM OXBaTUTh
rojoBHoM oduc, Bce punmansl u J[30 HopHukens.

B mpenenax Ttekymero, 1-ro srama, ruaHa OyAeT pa3paboTaH KOPIOPAaTHUBHBIA CTaHAApPT U
MeTouKa Kiaccupukauuu. Ha ocHoBe oO0miepoccuiickux KiacCU(PUKATOPOB M KOPIOPATUBHBIX
TpeOOBaHUI cO37aHa €quHas ILeHTpalu3oBaHHas 0Oa3a ngaHHbIX MTP opranmzanmu. B mpormecce
BHEJIPEHUS TPEJyCMOTpEHAa HOpMalu3aluus U CTpyKTypuszauus Ooznee 250 Thic. 3anmceit
HOMEHKJIaTYpHOT0 cipaBouHuka HopHuKens, BKIOYas ycTpaHeHHe OLIMOOK M JyOJied, HEeHmOJHOTHI
nHpopmanuy, KiIaccupuKalMM M CTaHAAPTH3ALUU 3aluced, HX IMOArOTOBKA K BBITPY3KE B
CMEeLUAIN3UPOBAHHOE IPOTPAMMHOE 00ECTIEYEHHUE.

WuTeprex paszpaboraer Permament pabGoTsl ciyx0 u mnonpasaeneHuit HopHukens c¢ eauHou
cucremMoil. B mmane — cemuHapbl mo ucnois3zoBaHuto EC MTP, moarotoBka u oOydeHue
M0JIb30BaTEIe M CHEUMaIUCTOB, OpraHU3alus ONEpaTUBHOM TEXHUYECKOW U HH(OPMALMOHHOU
MOJIEP>KKHM ToJb3oBarenell. Peanuzanus naHHoro rpaguka OyJeT crocoOCTBOBaTh ONEPATHBHOMY
MIPOBEJICHUIO 3asBOYHON KaMIIaHUH U KOHCOJMAALNHU 3aKyOK JIJIs1 (UIINAJIOB, CHIYKEHUIO 30BITOYHBIX
octatkoB MTP Ha cknanax, MOBBIICHUIO YNPaBIIeMOCTH M MoOMiIbHOCTH JBHkeHus MTP mo
KOPIIOpPALIHH.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTU HaceleHHs aqMUHHCTpanuu KpacHospcekoro kpas 12 despans
MOJINKCANIO COTJIalleHNe O coTpyaHudecTBe ¢ 3anoisipHbiM ¢unnanom I'MK «Hopunbckuii HUKEbY.
Lenv coenawenus — ykpenieHue napmHepcmea 6 cgepe CoyuanbHO-mpyoosblxX OMHOUIEHUU U
obecneuenue cmabuirbHoU pabomvl mecmno2o puinka mpyoa. OCHOBHBIE HAIIPABICHHUSI COBMECTHOMN
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paboThl: TpoOpUEHTAIMSI MOJIOACKH, TMOAOOP TepcoHana; mepeolOydeHne W mpodeccruoHaTbHas
noJAroToBka kanapoB. lloamucn moj cornameHueM IOCTaBWIM JTUPEKTOp 3amojisipHOTO (uiuana
«HopHukens».

3anosnsipublil punman « HopHukens» KpynHermmii paboToiaTens Ha TEPPUTOPHH pEruoHa; paboTa
C HUM JIOJKHA OBITh YETKO HalakeHa. Peub usier o Tpy10yCcTpOiCTBE MECTHOTO HACEICHHUS, HO TIO Mepe
HEOO0X0AUMOCTH OyIyT TpPHUBIEKAThCS Kaipbl M3 Jpyrux Tepputopuii kpas. «HopHukems» B
KpacHosipckoM kpae Ha10/1ro, 1 KOMIaHHUsI OCO3HAET CBOIO OTBETCTBEHHOCTH 32 0JIaronoy4yue sKuTenen
ropoja, B TOM YHUCIIE M B BOIIPOCE TPYIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

Meroanuyeckue yKa3aHusl K BbINOJHEHHMIO 3aanus 1
Muccust opranuzanuud QGopMyJIUpyeT €€ TIaBHOE IMpeIHa3HaueHUE B OOIIECTBE, CMBICI
(YHKIMOHMPOBAHHS OPTaHU3ALMH, €€ MUPOBO33pEHHE U CIIEIU(HUKY°.
[enn opranu3anuu NepeBOAST MHUCCHIO Ha OINpeAelieHHbIC, KOHKPETHBIE, H3MEPUMBIC YCIOBUSI.
Kak mpaBuio, 1menu opraHud3allid CBS3aHbl C  pPBIHKAMH, HU3JETUSMH, HOBOBBEICHUSIM,
MIPOU3BOIUTEIILHOCTBIO, Ka4ecTBOM, (hMHAaHCAMU, JOXOoAHOCThI0. Kiaccudukamus meneit mo3Bossier
paccMoTpeTh pa3Hoo0pas3me LeJeil Mo CeAYIOIMNUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuony ycTaHOBIICHUS
3.I1o npuopuTeTHOCTH
4.I1o uzmepuMocTu
5.I1o xapakTepy uHTEpECOB (cpee)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY IIEPUOLY
8.ITo pyHKIMOHANIBHON HAPABICHHOCTH
9.I1o cTagnu >kM3HEHHOTO ITUKJIA
10. ITo uepapxuu opraHu3aiu
11.ITo macmra0y.

3aganue 2

Omnpenenuth COOTBETCTBUE (HOPMYIUPOBKM Liened, cHOpMyIupOBaHHBIX B 3aJaHUU
npuHuunaMm. CKoppeKTUpoBaTh (POPMYIUPOBKY Iiesied B 3aJaHHH.
PesynbraTsl aHanu3a 0ToOpa3uTe B TabMIE 2 € UCIIOIB30BAaHUEM CIIEAYIOLIMX CUMBOJIOB, I7I€:
X — 1IeJIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAaHHOMY KpUTEpHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LIE€JIb JAHHOMY KPUTEPHIO.

CxoppekTupoBaTh GOPMYJIUPOBKH LIENEH.

Tabmauma 2
CooTtBercTBHE (DOPMYIHPOBOK LeJiel MPUHIMIIAM

Hanpasnenne | Konkpernocts | M3mepumocts | Hoctmwxumocth | CoorBercTBHE | OmpeneneHHOCTh
U LIeTIb pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

2 [IpakTrueckuii MeHeIKMEHT: Yueb.mocobue/ I[lox o6m.pex. 3.M.Koporkosa. Mocksa, HULL UHOPA-M, 2020.
3 OpraruzanyonHas KyIbTypa KoMIanuy : yuebHoe mocooue / T. O. ConoManuauHa. - [2-¢ u3., mepepad. u 101 ]. -

Mocksa : Uadpa-M, 2015. - 623 c. : puc., Tabm. ; 22 cMm. - (Beiciee oopazoBanue. bakanaBpuar). - budamorp. B moacTpoy.
npumed. - ISBN 978-5-16-003946-6 : 804.00.
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Onucanue curyamuu. s npennpustuii, paboTaOmuUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHUKAMU OTIPEICNICHBI CISAYIONINE HAMpaBiIeHus: 1. YBeIHUNTh NPUOBLTEHOCTh KOMITAHUU. 2.
[ToBBICUTH YPOBEHb OOCITYKHBAaHUS KJIMEHTOB. 3. YIyUYlIMTh YNpaBICHUECKHE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTUTh OOIIHE SKCIUTyaTallMOHHBIC 3aTPaThl. 5. PaciupuTh KIMEHTCKYIO 0a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJIOB MPOU3BOACTBA. JTU HANpPaBJICHUS ONPEICISIIOT BEKTOP
Pa3BUTHUS;, HIDKE MIPUBEACHBI IPUMEPHI LIeJIeH, chopMyITUPOBaHHBIX MEHEKEPAMH 3TUX TIPEIITPUATHIA
B JJaHHBIX HANPaBICHUSIX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3AIUIAHUPOBAHHBIX Pa0boT.

2. O6ecneunTh 0OPATHYIO CBA3B, TOOUBIIKMCH, YTOOBI HA 80% MUCceM, TOCTYNAOIINUX OT KIIMEHTOB,
OTBETHI JAaBAJIUCh B TEUEHHUE JABYX JTHEH C MOMEHTA UX MOJTYUYCHUSI.

3. Jlo xoHma cents6ps 2009 roga corjacoBaTh, ONPEACIUTh U 3a(UKCHPOBATh B MUChbMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33J1a4U I KaXI0r0 COTPYIHUKA MTOPA3ICICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM TOAOM (KOHEIl
3TOTO MECsLa).

5. Haiitu Gosibiiie KIIMEHTOB.

6. 1o xonna roaa (31.12.2009) cymiecTBEeHHO COKPaTHTh 00bEM OTXO0JI0B IIPOU3BOCTBA.

MeTtoanyecKkue yKa3aHusl K BbINOJHEHUIO 321aHUA 2

[Tomumo kputepueB (cM. 3ananue 1) Ui nenenonaraHus BaKHO, YTOOBI 11eJIH ObLITH HACTOIBKO
OTIEepPaTUBHBIMH, HACKOJIBKO 3TO BO3MOKHO. T0 €CTh 11eH TOJIKHBI BKITIOYATh B €051 BpeMEHHBIE PAMKH,
OBITh U3MEPHUMBI, OTIPEIEsIeMbl U PEATUCTUYHBI.

Ji1st 5T0T0 K (pOpMYyIIMPOBKAM IIETIEH MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B nep. ¢ aurn SMART ywmHBIN) — 3T0 MHEMOHUYeckasi abbpeBuarypa,
UCTOJb3yeMasi B MEHE/DKMEHTE M MPOEKTHOM YIPABJICHUH JUIS ONPEACICHUS IeNiei U MOCTAaHOBKU
3anad. [lepBoe n3BecTHOE UCIONIb30BaHKE TePMUHA YIIoMUHaeTcs B pabote [Tona Mbaiipa (Paul J Meyer)
B 1965 n mo3xe B HOsIOpe 1981 B pabore [Ix. JJopana®,

Hert u€Tkoro MHEHUS, CKOJIBKO JIOJKHO OBITH KPUTEPHUEB: MATH WA ceMb. OOBIYHO MPUHUMAIOTCS
CIICAYIOIINE 3HAYCHUS:

1. Specific (KonkpeTHblit)

2 Measurable (M3mepumprii)

3 Attainable (Pacnipenensemsbrit)

4. Results-oriented (OpueHTHPOBaHHBII HA PE3YIIbTATHI)
5 Target dates (OrpaHU4eHHBIH BO BpeMEHH).

Tabmuma 3
[Mpuamunser SMART
BbyksBa 3HaveHue Hosicuenne
S Specific (KonkpeTHbIit) OO0bsicHsIETCA, YTO UMEHHO HEOOXOUMO TOCTUTHYTh.
Hanpumep, «yBenTuunuTh YUCTYIO IPUOBLIL COOCTBEHHOTO
MPEIIPUATHS.
M Measurable (M3mepumslii) OOmscHsieTcs B ueM OyieT U3MepAThCS pe3yJIbTar.

«Cxkonbko Bemats B rpammax ?» (C). Eciau nokasarens
KOJINYECTBEHHBIN, TO HEOOXOAMMO BBISIBUTH €TUHUIIBI
W3MEPEHUs, €CITH KaYeCTBEHHBIN, TO HEOOXOJMO BBISIBUTH
9TaJIOH oTHOWEeHUs. Hanpumep, «yBeIMYUTh MPUOBLIH
COOCTBEHHOTO MPeANPUATHS Ha 25 %, OTHOCUTEIIEHO
YUCTOW MPUOBUIM TEKYIIETO rofay.

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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A Attainable (JlocTmXuMBIH,
pacripenenseMbli)
R Results-oriented

(OpueHTHpOBaHHBIN Ha
pe3yJIbTaThl, aKTYaJIbHbIN)
C 3TOi TOUKH 3pEHHUs, LIETU
JIOJIKHBI:
° CrocoOCTBOBATH
Pa3BUTHIO MUCCUU OpPTaHU3ALNH,
° UMETh COMOTYUHEHHOCTh
110 UEPaAPXUH,
° HE IPOTUBOPEUYUTH APYT
JpyTy 1O TOPU30HTAIIH,
° OBITH HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaxaeHusi pabOTHUKOB.

T Target dates
(OrpanuueHHBIN BO BPEMEHH)

OOBbscHsIeTCs 32 CUET YEero MIAHUPYETCS JOCTUTHYThH LIETH.
U Bo3moskHO 1 €€ mocTurHyTh BooOme? Hampumep,
«YBEJIMYUTH MPHUOBLTE COOCTBEHHOTO MPEATPUATHUS HA

25 %, OTHOCUTEILHO YHCTON MPUOBLIN TEKYLIETo roja, 3a
CYET CHI)KCHHS Ce0ECTOMMOCTH TTPOTYKITHH,
aBTOMATHU3AIMH PECYPCOEMKHX ONepaIiii U COKpalleHus
IITaTa 3aHATHIX HA UCTIOJTHCHUH aBTOMATH3UPYEMBIX
onepanuii corpyIHuKoB Ha 80 % OT TeKyI1ero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KPyH3 Ha
PE3UHOBOM yTOUYKE BPS JIU YIACTCS.

OrnpezenieHne UCTUHHOCTY LEH. J|edCTBUTENBHO JI
BBIIIOJIHEHUE TAHHOM 33/1a4¥ TIO3BOJIUT IOCTUYb JKETAEMOM
uenu? HeoOXxo1uMo ya0CTOBEPUTHCS, UTO BBIIIOJIHEHUE
JAHHOM 3a7a4M IeHCTBUTENIbHO HeoOxoaumo. Hampumep,
ecJii OpaTh «COKpallleHUE IITaTa 3aHATHIX Ha UCIIOJIHEHUU
aBTOMAaTU3HUPYEMBIX onepaiuil corpyIHUKOB Ha 80 %» B
KauecTBE OTAENIbHOM Moj3aaauu, KOTOpasi TAK)KE CTaBUTCSI
1o SMART, To cOTpyAHUKOB MOKHO HE YBOJIbHATH, a
MIEPEBECTU HA UHBIE JOKHOCTH, HAa KOTOPBIX 3TU
COTPYAHUKUA CMOT'YT IPUHECTH KOMITAHUU JOXOJ, a HE
IpoCTO 3KOHOMMIO. Eciu Opath cTpaxoByr0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYAHUKAM MOXHO MPETIOKUTh
MPOJOIDKUTH pabOTy B KauecTBE areHTa, 0o He
pacxoJI0BaTh CPEACTBA HA aBTOMATU3AaLIHIO, a IIPOCTO
YBEJIUYUTH HOPMY BBIPAOOTKHU.

Omnpenenenre BpEMEHHOTO TPUTTepa/IPOMEKYTKa O
HACTYIICHUIO/OKOHYAHUIO KOTOPOTO JIOJDKHA OBITH
JOCTUTHYTA 1IeJTb (BBINOHEHA 3a1a4a). Hampumep, «K
OKOHYaHHUIO BTOPOTO KBapTaja CIEIYIOMEro rojaa
YBEJIUYUTH MPUOBLITE COOCTBEHHOTO MPEINPHUAITHS Ha

25 %, OTHOCHTEIHLHO YHCTOH MPUOBLTN TEKYIIETO T0/1a, 32
CUeT CHI)KEHHS Ce0eCTOMMOCTH MPOIYKITHH,
ABTOMATH3AIMH PECYPCOEMKHX OIEePAIil U COKPAICHUS
[ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATH3UPYEMBIX
onepanuii coTpyHukoB Ha 80 % OT TeKyIero
KOJIMYECTBaY.

3ananme 3. [Ipoananu3upoBaTh cuTyanuio. BelaeauTs cTainu )KU3HEHHOTO UK.
«ITmrorm, KOTOpEIit TomHym»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B Ipou3BOJCTBO HEOOJBIINE MATKHE UTPYLIKU B BUJIE
KUBOTHBIX C HAITOJIHUTEJIEM MX TUIACTHKOBBIX TPaHyI-«0000B». COOTBETCTBEHHO MTPYIIKH ITOTYYHITH
obmee Ha3BaHue Beanie Babies — «0o0oBbie mamoTku». busHec ObUT JeTHIEM aMepPUKaHCKOTO
npeAnpUHUMATeNs Mo uMeHu Tait YopHep u npuHec emy coctosiHue B $6 mipa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e MecTo, omepekas MHOTHX, Jlake Oojiee M3BECTHBIX Ooradei Bpoje
ocHoBarens Amazon.com J[xedda bezoca.

3akoHuuB komiemk B 1962 r., Taif aBagnarh jetr mpopaboTal MEHEIKEpPOM IO MpojakaM B
kammdopuuiickoir ¢upme Dakin (ogun w3 cambix m3BecTHBIX B CIIA mpousBomuteneit MITKUX
urpymek). Kak nponasery YopHep ObuT KOJOPUTEH 10 SKCHEHTPUYHOCTH. Ha BCTpeun ¢ KiMeHTaMu
TOPTOBEII IUTIONMIEBBIMUA MEJIBEISIMH JIFOOMIT €31UTh B 6ertom «Poic-Poiicey, ofeTsiii B ry0y /10 KOJIEH

® Kommanus // Py6puxa Story ot 16.09.2013. Dnextponnsiii pecypce https://ko.ru/


https://ko.ru/

38

— TPIOK, MO €ro COOCTBEHHBIM CIIOBaM, PACCUUTAHHBIM Ha TO, YTOOBI MOJOTPETh UHTEPEC K MPEIMETY
npojgax. B menom momoOHas TakTHKa, HAMO TMoJiarath, Obula ycnemHo#, pa3 k 1980 r. Tait Yopuep
3apaboTan J0CcTaTOuHO, 1a0bl clienarh nepepbiB B padore. OH yBommics u3 Dakin u mpoBes HECKOJIbKO
net B EBpore, a BepHYBIINCH, PEIINIT OTKPBITH CBOIO COOCTBEHHYIO (pupMy. CTapTOBBIM KalIUTAJIOM EMY
nociyxuad $50 000, monmydeHHBIE 1O HACNIEACTBY, a OM3HEC-UJCCH — MeuTa O TOM, YTOOBI CIIE/IaTh
IUTIOLIEBBIC UTPYILIKH JTyYIIIE.

Memok ¢ kpymoi. B 1983 1. VYopuep 3apeructpupoBan ¢upmy Ty Warner, mosmHee
nepenMeHoBanHyto B Ty Inc., u cam npuayman nepByro UrpyliKy HOBOTO TUIA. JTO OblLIa IUIIOILIEBas
KOIMSI KOTa TMMaJlaliCKOM MOpoAsl Mo Kiauuke AHren. HoBu3Ha 3akirodanach IpexJe BCETrO B
HATOJHUTEJIE: BMECTO OOBIYHON CHHTETHUECKOM «BaThl» Y OpHEP HCIIOIb30BA IJIACTUKOBBIC TPAHYIIbI
U MPU 3TOM 3aIOJIHSJI UTPYIIKY HE IMOJIHOCTHbIO, BHYTPEHHUH CIIoW ObUT cienaH U3 (UKCHPYIOIIETO
MaTepuasa, KOTOpbIi IOMOTall HEKECTKO 3aKPENUTh 1103y UIrpylieyHoro 3Beps. Urpyuika nonyyanacek
MSATKOH B IPSIMOM CMBICJIE CJIOBA U K TOMY € THOKOM — ee MOKHO ObLIO Crudath, MpuaaBas pa3indHble
MO3Bl, YETO OT KJIIACCHYECKUX MATKHX UTPYIIEK JOOUTHCS ObUIO HEBO3MOXKHO.

®dupMa BBITyCTHIIA THMATACKIX KOTOB Pa3HON pacIBETKU, pACIPOCTPaHAs UX Yepe3 HeOOoIbIIue
Mara3uHbl UTPYIICK WM KaHIEISIPCKUX ToBapoB. Kaxmas urpymika usHadanbHo crowna $20, Ho Tait
YopHep mi1aHupoBaj COKPATUTh Ce0ECTOMMOCTD U 1IEHY BYETBEPO, UTOOBI AETH MOTJIM CaMU MOKYNAaTh
TOBap Ha KapMaHHbIE JCHbIU.

Ha uyukarckoii orpacneBoii BeictaBke 1993 r. kommnanusi Y opHepa npeacTaBuiio cemeiictBo Beanie
Babies u3 neBATH IUTIONIEBBIX MTPYIIEK, CPEIU KOTOPBIX OBUIM JISTYIIKA, YTKOHOC, KHUT, JeTb(OUH U
no0ctep. Kaxmoit 6p1710 JaHO UM, M KaXKIOU Mojiaraics OTJAeNbHBIN CTUIIOK Ha 3TUKETKE, YTO cpa3y
IIOCTABUJIO UTPYLIKHU B pa3ps] KOJJIEKIIMOHHbIX.

«boOoBbie MaNMIOTKKW» MPOM3BOAMINCH Ha (adbpukax FOro-Bocrounoit Asum, ObulM JOBOJIBHO
KAaueCTBEHHBIMH, a B pyKaX BeJU ce0s1, Kak MELIOYEK C KPYIOil — TshKeJeHbKUE, YIIPYTUe, IPUSATHbIE Ha
OLyTb, MsITKHE U TUOKue. Jletsam HpaBuiock. B suBape 1994 r. cepus nmoctynuia B IpoAaxy IO LIeHe
$5-7. Mexy TeM ceMeiCcTBO «0000BBIX» CTAHOBHIIOCH BCE MHOTOYHCIICHHEE.

N uto0 HHMKTO He Aoragajics Ycmex HOBOW CEpUH WIPYIIEK ObLT OOYCIOBJIEH HE TOJIBKO
WHTEPECHOM KOHIICNIIUEH U JOCTYITHOM 1ieHoM. Tail YopHep To Jiu cily4aitHO, TO JIM HAMEPEHHO (B 3TOM
HCTOYHUKU PACXOJATCS) CO37all HaealbHble MApPKETUHIOBBIE MPEANOCHUTKY AJIsi OCIEHOro CIpoca Ha
Beanie Babies. Komnanus opueHTHpOBas1ach UCKIIOYUTEIHLHO HA MEJIKUX PUTEIIEPOB — CYBEHUPHBIE U
KaHLEJAPCKUE JJaBKU M MarasuHbl M0JIapKoB, U30eras KpynHeix cereil Bpojae Wal-Mart u Toys’R’Us,
COTPYJIHUYECTBY C KOTOPBIMHU CTPEMMIIOCH OOJBIIMHCTBO Ipou3BoauTeneil urpymek. He kiiacte Bce
Aila B OJHY KOP3MHY — 3Ty MyJIpocTb Tail YopHep MOCTUT M B3sU1 Ha BOOpYKEHHeE, ellle padoTras B
Dakin. On npeanoven uMers 40 000 METKHX KOHTPAKTOB, HEXEJIU YeM MATh KpynHbIX. K Tomy ke
pabota ¢ OonpIIMMU ceTssMU He no3Boiumia Obl Ty Inc. neficTBoBaTh M0 NPUBBIYHON M MPUHLIUIHAIBEHO
BaYKHOM JJI HEE CXeMe: KOMITaHUsI OTPaHUYMBaa MOCTaBKU 36 3K3eMIUISIpaMu KaXkJ10M UTPYIIKH IS
OJIHOTO AuJiepa B MECHL, a MOCJIE MOSBICHMS Ha NPUIABKaX HOBBIX UIPYLIEK M3bIMalla U3 IPOAAKU
HEepeaTn30BaHHBIE CTaphbIe.

Taii YopHep nponoikan NpUAYMBIBaTb HOBBIX NEPCOHAKEW M YacTO BHOCHUJI M3MEHEHUS B
MIPOU3BOJICTBO CTAPBIX, KOT/1a HE ObUT YAOBIETBOPEH AU3alHOM WM LIBETOM. Takum oOpa3om, mapTHs
OpaH’keBOro Kpaba Moriia ObITh U3bsATa M IOTOM 3aMEHEHA Ha TaKyo JKe MapTHIo Kpaba KpacHOro 1IBeTa,
YTO MIHOBEHHO MPEBpAIAIO0 M3HAYAJIBHYIO BEPCUIO B peakocTb. boisiee Toro, Tait YopHep mmen
OOBIKHOBEHHE BHE3AITHO CHUMATh UIPYIIKY C IPOU3BOJICTBA, OOBABISISA 00 ITOM uepe3 caliT KOMIaHUH.
[TapTn HOBBIX UTPYIIEK TOCTYNAIH C Pa3HON MEPUOIUYHOCTHIO, CBEIEHUI O KOJIMYECTBE UTPYIIEK Ha
pBIHKE HE OBLIO.

Ty Inc., nefictBoBaBmIas B KpalilHe KOHKYPEHTHOW 00JaCTH, HE TOJIBKO HE pa3Mellaia HUKaKOi
peKJIaMbl CBOEH MPOAYKIUH, HO HE auIIpoBana 1 Jpyryro HH(OpMaIHio, BKIItoYast afpec U TesedoH
oduca. Ha mra6-kBaptupe xomnanuu B Oak-I'poys (MmimHolic) He mMmenock Aaxke BbiBecku. Cam
Yopnep uzberas cpeacTB MaccoBoi MHGpOpPMAalMU, OYTH HUKOTJa HE JaBas HHTEPBbIO, U 3alPETHI
CBOMM COTPYJHHKaM OTBEYaTh Ha BOINPOCHI O HEM. DTa 3araJlo4HOCTb BbI3bIBaJla JHOOOIBITCTBO U
MOPOJIMJIa MHOKECTBO JIOMBICTIOB O (pupMe U ee ocHoBaTese. Eciau moHadany MpofakKd IUTIOIIEBBIX
3Bepell He BIEYATJISJIM, TO CO BPEMEHEM KaKJ0€ M3 IEPEeUYUCIEHHBIX OTpaHUYEeHUN MOPOAUIIO
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Hacrosmuit 0ym Beanie Babies. K 1995 r. aTuMu urpymikaMu HHTEPECOBAIKCH YKE HE TOJIBKO JIETH, HO
U B3pOCIIBIE.

[TnromeBast manust B marasunax, rie npoaasanacek nponaykius Ty Inc., exxenHeBHO pa3iaBaiuch
COTHHU 3BOHKOB C BOIIPOCAaMHU O HAJIWYUU TOTO WJIM MHOI'O «MEJKO3EPHUCTOr0» MEPCOHa)Xa, a B JTHU
HOBBIX TMOCTYIUICHHM JECATKH MOKyINarejell BbICTpauBalIMCh B odepeau. B nucrax oxxugaHwus,
COCTABIISIBUIMXCS HEKOTOPBIMH MarazuHamu, ¢urypupoBaiu 1o 1000 damunuii, kxaxaymux cTaTh
oOnanarensiMu Toro wid uHoro Beanie Baby. ®anaTel ObICTpO cO3AaMu LETYIO CETh HEOPHUIIMATBHBIX
MCTOYHHUKOB MH(pOpMAIK 00 UrpyIIKax, MOSIBIIUCH JECATKH, €CIIM HE COTHHU CAlTOB, MOCBALICHHBIX
UX X000, HHTEPHET-ayKIIMOHBI M ChE3/bl JIOOUTENICH IUIIOMEBOro AeduiuTa, riae UrpymKkd MOXKHO
OBLIO IPOJATh, KYITUTh WIIM OOMEHSTH.

Ha »TOM HeBeposSTHO aKTHBHOM BTOPUYHOM DPBIHKE JIEHCTBOBAJIM YK€ HE JETH, a B3POCIbIE,
TOTOBBIE BBUIOXKHTD 32 PEIAKUI AK3EMIUIAP U3 OBICTPO PACHpPOJAHHBIX, CHATHIX C MPOU3BOJCTBA WU
naxxe OpakoBaHHBIX maptuii 10 $5000. XoTs ¥ aMepUKaHCKUE JIETH HE YIYCKalH IIaHca 3apadoTarth.
Korma B 1996 r. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies st aiist « Xanmu Mums» B McDonalds,
OJIHUM U3 YCJOBHMM MOKYINKH OBUIO JIMYHOE MPHUCYTCTBUE JI€TeH, © MHOTHE IOHble OM3HECMEHBI 3a
CKPOMHOE BO3HarpaxJeHue HAaHNMaJIUCh COIIPOBOXKIAIOLIMMH K B3pOCIBIM OXOTHUKAM 3a UTPYILIKAMHU.

B ocHOBe moKymnaTenbCKOW JUXOPAIKU JIEKANIO YOSKIEHUE, YTO Ha MATKHUX 3BEPbKaX MOXKHO
3apaboTaTh — Ja)K€ YKOHOMHCTHI YTBEP)KAAIHM, YTO B TEUCHHUE JCCATHIICTHS UTPYLIKH ATOro OpeHpaa
MOJHUMYTCSI B LIeHEe B JecATKH pa3. OleHKe WHBECTHIIMOHHOW MPUBIEKATEIBHOCTH «0000BBIX
MAJTFOTOK» OBLI ITOCBSIICH XKEMECSIHBIN CIICIUAIM3UPOBaHHbIN )xypHan Mary Beth’s Bean Bag World,
BeixoauBmui B Yukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 5K3eMIUIAPOB M IO TOJIIMHE
MIPEBOCXOIUBIINI Takue NomnysipHble n3aanus, kak Glamour unu Fortune. Boimenmmas B 1997 r. kaura
«Denomen Beanie Baby» Ilerru I'amnaxep, opranuzatopa 01HOTO U3 (aH-KITyOOB ILTIOMIEBBIX UTPYIIIEK,
npuHecia npuosuts B $200 000.

Urpymkun Yopuepa moctynwiu B mpoaaxy W B 3amanHoil EBpome, HO Tam OHHM, XOThb U
I10JIb30BAJIUCH MOMYJIIPHOCTHIO, MAHUEN HE CTAJIM U OE3yMHBIX JICHET HEe CTOWIH. Bripouem, HEKOTopbie
TYpUCTHI ¢ TyMaHHOTO AbOHOHA MPUBO3UIM ¢ coO0i ueMonanbsl Beanie Babies B CLIA, ga0bl, uTo
Ha3bIBAETCsl, ONIPaBIaTh 0E3KY. 3a MeaBe s bputanus, npogaBaBIIerocs B aHMNIMHCKUX Mara3uHax 1o
OOBIUHOM IIeHEe MPUMEPHO B 6 (PYHTOB CTEPIMHIOB, HA AMEPUKAHCKOM YE€PHOM PBIHKE MOKHO OBLIO
BBIPY4UTH 0K0J10 $500.

Ha BbICOKOH HOTE MOJYYMJIOCH, YTO IUTIOLIEBbIE UTpyIIKH Tas YopHepa ObUTHM HMpakTHYECKU
MIPUPABHEHBI K BaIIOTE. A 3TO 3HAUUT, UYTO K JAENy MOATSIHYJCS KPUMMHAJ, TaK UYTO C «MAIIOTKaAMU»
ObUIN CBS3aHBI MHTEPHET-MOILIEHHHUUYECTBO, BOPOBCTBO U Aaxke youiicTBo. B oktsa6pe 1999 r. monumus
okpyra Caddonk B mrare Hpro-Mopk HecKombko Heelmb OXOTHIACh HA UeIOBEKa, OrpabHBIIEro
KAaHLEJSAPCKUI MarasuH pajy JABYXCOT MIpylieKk. B Tom ke rogy Apyroil NMpecTynHHUK 3acTpeiaul
oXpaHHMKa y Bxoja B mMara3ud Hallmark B nens mocrymienus ouepenHoil nmaptuu Beanie Babies. A
BCEX CIIy4aeB MOJJENIOK IUTIOIIEBBIX 3BEPEN U HE NIEPEUNCIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJAach K OXpaHE CBOEro TOBAPHOTO 3HAKa, U HEKOTOpHIE JIIOJY,
3aMellaHHble B KOHTpabaHAe TOJJIENOK, MOJYYWIM pealbHble TIOPEMHBIE CPOKH. AJBOKAT,
MPEACTABIISIBIINN KOMIIAHUIO, OTIPEICTIIT UX TIOJUTUKY B cyJie ¢hpa3oit «MbI INIEHHBIX He Oepem». Cama
Ty Inc., o1HaKO, HECKOJIBKO pa3 OKa3bIBAJIACh HA MECTE MOTEHIIUAIIBHOIO OTBETYHMKA: CEMbSI IOKOMHOIO
nmunepa rpynmbsl Grateful Dead Ixeppu [Napcus mogana Ha KoMIaHUIO B CyJ U3-3a MeaABeAs ['apcus,
CO3JIaHHOTO B YE€CTh JIET€HJAPHOI0 MY3bIKAaHTAa U MOBTOPSIOIIEro 00pa3, CO3JaHHbBIN I OOJIOKKH
OIHOTO M3 ero anbOoMoB. Breimyck Obika Tabacko BbI3BaJl HEAOBOJIBCTBO IPOU3BOIUTENS
OJTHOMMEHHOro coyca. B oboux cmydasx Ty Inc. mpeamouna cyneO6HO#l TsxkOe H3bATHE CHOPHOMN
MPOIYKIIUH U3 TPOJIAXKH.

B konne 1998 r. Ty Inc. nonyvana npuObuib yke He TOJIBKO OT Urpyliek Beanie Babies, Ho u ot
OpeHANPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJeHAapeil, CyMOK U JIpYyrUX HpPeaMETOB ¢ «O00OBBIMU
MaloTKaMm». bpiia 3amymieHa nporpamma JosuibHOCTH — Beanie Baby Club, 3a $10 npenocraBisiBinas
YJIeHaM CIIHCOK BCEX BBIMYIIEHHBIX UTPYIIEK, CEKPETHBIE HOBOCTH KOMITAHUNY, & TAK)KE BO3MOYKHOCTD
3aKa3aTh CHelMalIbHbIX, JTOCTYIHBIX TOJBKO Ui 4ieHOB KiyOa Beanie Babies. B uects moctmxenus
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¢dbupmoli MUJUTHAPAHON NPUOBLTN BCE €€ COTPYIHUKH MOIYYWIM B MOJApOK MeaBeas Musuuapnaepa,
I[IEHa KOTOPOT0 Ha BTOPUYHOM phIHKE octuria $3500.

3akoHumJIOoCh Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3asBui1 0 IpeKpaleHU BhITYyCKa
Beanie Babies 31 nexaOps Toro e roja, a Takyke mpeCTaBIII IOCIEIHET0 MEPCOHAXKA U3 KOJUICKIIMU —
yepHoro mensens The End. MHorue counm 3TO peKIaMHBIM TPIOKOM, a Jpyrue IMOBEpPHId U
aIIOIMPOBAIM pElIeHHI0 YopHepa 3(GQEeKTHO yWTH ¢ pBIHKAa HAa BBICOKOH HOTE, MPEXIE UYeM
MONYJIIPHOCTh €ro ToBapa coizer. [IpaBbl okazanuch ckentuku, 1 B 2000 r. KOMIIaHHUs NONbITAIACh
BBIMTU Ha PBIHOK C HOBOM cepuer urpyuek. Ho Bpems yuuo. PEIHOK IUIIOIIEBBIX LIEHHOCTEW ynani, U
0J1arocoCTOsSIHUE HEKOTOPBIX aMEepUKaHIIeB, MHBeCTUpoBaBlInX B Beanie Babies, nmomarnynocs. B
CHIA naxke BbIIIEN JOKYMEHTAJbHBIA (QUIBM O CeMbe, MOTEPsBIIEH Ha «0000BbIX» Urpymkax $100
000.

Ceituac maxxe caMUM aMepHUKaHI[AM KaXeTcs adCyplIOM TO, YTO KYCOK IUTIONIA C IJIACTUKOBBIM
HAIOJIHUTEJIEM MOT BbI3BAaTh TAaKOM a)KMOTaX Ha PHIHKE U 3aCTABUTH JIFOJICH MOBEPUTH, YTO B Oy IyIIeM
OH CHOCOOCH WPHHECTH CUYACTIMBUYMKAM KpymHyr mnpuObuib. Ho 1990-e 3a okeanoMm Obutn
JECSTUIETUEM  OTHOCHUTEIBHOTO  T€ONOJUTHYECKOrO  CIHOKOMCTBHS,  JemeBod  HehTH U
OecrpeleIeHTHOIO ONTHMHU3Ma, KOTJa caMble HaWBHBIE MEUYThl O CBEPXI0XO0JaX Ka3alucCh
JOCTUXKUMBIMU. U 3TOT meproj; 3aKoHUUIICS.

3ananue 4. [IpoananusupoBats cutyauuto, nposectu PEST ananus.
«IIpomaii, HembITas KapTomkal» (Marepuall BbIIAETCS HA 3aHATUH)

Tema 3. YipaBieHueckuil Tpya U ero cojepxanue — 4 yac.

Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIaHHOTO TEOPETUYECKOTO
MaTepuasa, OBJIaJICHIEC HABBIKAMH MPAKTHYECKOTO HCITOJIb30BAHUS TTOJTyYECHHBIX 3HAHUIM B KOHKPETHBIX
curyaisix (komrereHius YK-6).

Dopma nposedenus — pa3BepHyTas Oecena-IucKyccusi, pa30op Kelc-CuTyanuid, CaMOCTOSATEIbHAS
pabora.

3aganme 1. 3anosHuTe MakeT crpaTernyeckoro IuviaHa: (CrpaTermyeckuil IUlaH 1O
CaMOCOBEPILIECHCTBOBAHUIO U IOCTHXKEHUIO JTMYHBIX IIeJIeH:

Hacrosiee

1. Bama uens, onumute ce0s. Beipazute cBou mpeacTaBieHus 0 OyAylIeM U CBOIO MEYTy B

KU3HU.

Kak 651 Be1 onmcanu ce0s 4enoBeky, KOTOpOro He 3HaeTe?

Kaxk 651 Bac onucanu Baimm apy3bsi HE3HAKOMOMY YeJIOBEKY? |

Omnpenenure nrojei, okazaBunx Ha Bac Hanbounblee BIUsSHUE.
Onpenenute OCHOBHOM XapaKTep BIMSHUS KaXIOTO U3 HUX.

Omnpenenure Bamu moOuMblie BUIBI OOIIECTBEHHON JESTENBHOCTH U X000U.
[Tepeuncnure Beny, KOTOPHIE AOCTAaBWIM Bam HambOobiee yI0BOJBLCTBUE 33 MOCIICTHUI
MecCSI[ WK OoJiee IITUTENbHBIN MePHo]] BpEMEHHU.

8. xapakTepusyiTe B OJJHOM aO3are 1eib Bameit sxu3Hm.

9. Hazosute Tpu Bammux 100UMBIX 3aHATHS.

10. Ha3oswure Tpu Bammx Hem0OUMBIX 3aHATHSI.

Nookrwn

Byaymee
1. Omnumute B ogHOM ab3arie, Kakoil Obl BBl XOTeNM BUAETH CBOIO KU3HB Yepes3 5 NeT.
2. OnwuimmTe CBOIO XU3HB Yepe3 IO/l
3. Ompenenure Hanbosee TOUHO TSI ce0s1 OTIENbHBIE IeTN Ha OMIKANTIINIA TepHO;:

JyxoBHas cepa qyepes3 roj
yepes 5 et

KapbeBa yepes rox
gyepes 5 jaer
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CeMbs 4yepes3 rofq
yepes S5 et
3710pOBbE qyepes3 roj
yepes S5 et
DurHaHCOBOE yepes rox
MOJIO’KEHUE yepes 5 ner
Hocyr yepes roj
4yepes S Jet
[Ipouee yepes roj
yepes S Jet

4. Awnanu3 BIUsSHUS BHEIIHEH cpepl Ha Bammm cunbHbIe U c1a0ble CTOPOHBI. UTO MPOUCXOTUT B MUPE
BOKpyr Bac?
Kakue nepemensl, Ipoucxoasiue BOKpYr, MOTYT OKa3aTh BIMSHNE Ha Baily skxu3Hb?
HazoBute Bamm cuinbHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
Ha3zosurte Bamm ciiabpie CTOpOHBI KaKk MOXHO 00Jiee 00bEKTUBHO.
[lepeuncnure 3aIOMHUBLIMECS HEYNAYU U IPOAHATUZUPYUTE UX IPUUUHBL.
Onpenenure, memarot 1 Bam atu Heyjauu B Baieil ceroiHsanHe )Ku3Hu.
10. Amnanu3 ciry>keOHOTro MoJIoKeHus ¥ paboThl BoooO1ie. Pasmecture nmo npuoputetam ot 1 10 8 Bamu
LIeJIeBbIE YCTAHOBKHU Ha Clry>k0e:
e V10BJIETBOPEHHUE 0KMIaHUN HauyaIbHUKA;
e IIpecTuxk U MOJIOKEHHUE;
* YBEpPEHHOCTH B 3aBTPALIHEM JIHE;
¢ BO3MOXHOCTh HE3aBUCUMO MBICIUTD U I€HCTBOBATH;
e bouee BbIcOKast 3apabOTHas IJ1aTa, yBEIUYCHHE JIbTOT;
e [IpusHanue pykoBoACTBOM Balei nesTenbHOCTH;
e [IpoaBuxenue mo ciuyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gonbime Bcero HpaButcs B Bameit pabore?
12. Hackomabko, no Bamemy MHeHuto, Bbl ricrionb3yere cBoii moTeHIMal Ha pabore?

©o~No O

Peanu3zanus rana

1. Kak BbI cobupaerecs 1octuub 1enn?

2. HazoBute 4-5 MeponpusaTuii, KOTopble Bbl TOMKHBI OCYIIIECTBUTH B T€UEHUE OJIMKAUIIINX MECSIIEB,

YTOOBI OKa3aThCsl TaM, TI€ TUIAHUPOBAIIH, Yepe3 TO U S JIeT.

HazoBurte 4-5 Beueli, koTopble MemaoT BaM Ha MyTH K LENH.

Omnpenenure, ubs HoMols Bam HeoOXoaMMa B TOCTHKEHUH 1ieNei.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM U YKJIAJIbIBATHCS B OIpEe/IEHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MSl — xakoBbl HEOOXOJIMMBIE IIard, koraa Bel HauHeTe, uyTo Oyjaere Aenarh, KaKoB
0oJee moAPOOHBI MIaH TEeHCTBUM.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBHIMOJIHEHUE IIaHa, ¢ KeM Bbl Moxere
00CyIUTh CBOM IIJIaH, YTO MPOU3OUIET B pe3ysIbTaTe 00CYXKACHUS, MOXKET JIH ATOT YEJIOBEK TOMOYb
Bam Ha nyTu Kk nenu.

8. BO3HAI'PAXJIEHUE — omnpenenure uTo-HMOYIb KOHKPETHOE, YTO MOXET TOCIYXUTh
BO3HarpaxaeHuem s Bac npu nmocTuKeHuu 1enu.

i

3ananue 2. Paz0op keiic-curyanun «Tsxkoe OpeMst 3aCTEHYHMBOCTH
JloTomHass ¥ WCHOJHUTENbHAs COTPYAHMIIA M3/1aTeNhCTBA MOJYA TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAydH HE B CHJIaX TIOTOBOPUTH O UpE3MEPHOM HarpysKe, MOyMbIBAET 00 YBOJIbHEHHUU.
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TSKKOE BPEMA 3BACTEHYMBOCTHU

Wpuna MBneBa oTKMHYJIaCh HAa CIIMHKY Kpecila U yCTallo IocMoTpena Ha MoHuTop. HykHo ObL10
OTPENAaKTUPOBATh €Ie TPeTh KHUTH, & BPEMEHU OCTaBaloch B 00pe3. «Ilpunmercs paborarth aBa IHS
IIPAKTUYECKH 0e3 CHa», NPUKHUHYJIA OHA U 00BeNa B3IJIAJ0M KOMHATY.

Bo3ie mucbMEHHOTO CTOIA CTOMKOM T'POMO3IMIINCH BCEBO3MOKHBIE CiioBapu. Bemm B 6ecriopsiike
BUCEJIM Ha CTYJbsX, SKpaH TeJIEBU30pa IOKPBUICS TOHKMM clloeM nbuid. KBapTupa Hezmenro He
youpanace, Mpune npocro 0bu1o Hekorna. Ee med B m3ngarensctBe «Po3anodd», rae oHa Tpyauiach
YK€ JEBATh JIeT, IONPOCHUI CPOYHO BBHINOJHUTH DPA0OTy, CYJIUBIIYI0 HEIUIOXYIO MNpPUObUIL --
OTPEAAKTUPOBATH NIEPEBOJ] JOBOJIBHO NOCPEACTBEHHON KHUTM O BOCIUTAaHUM JOMIKOJBHUKOB. «Hy n
KaKOro 4epTa sl OIlsATh corjlacuiiach?! - ycrano pyraia ce0s VpuHa, - Yike yeTslpe AHA CHXKy O€3BbLIa3HO
JI0OMa, KaK 3aTBOPHUK, TaK U CBUXHYTbCSI HEJIOJITO. ..»

WprHa noTsHyIach U paclpaBuila 3aTEKIIy0 CIHHY. 32 CPOYHOCTh €, KOHEYHO, J0IIauuBaIH,
HO HECYIECTBEHHO. | TaBHBIM Ob1T0 Apyroe. OHa BBIMOJHSIIA CPOYHBIE, BAYKHBIC 3aKa3bl B TF000€ BpeMs
IIHSI 1 HOYM, a U3/1aTeJIbCTBO pa3pelano el paboTaTk OOJIBIIYIO YaCTh BPEMEHHU J0Ma, TaK 4To B oduce
Wpuna nossisnacs o1MH-1Ba pa3a B Mecsll. [lonauany 370 ee ycTpauBano: Hemioxas 3apiuiara, 1 BpeMs
Ha JOpOry TpaTuTh He Hajo. «Ho ceifuac 3To mpeBpaTUiIoCh B M3MaThIBarOIUMN MapadoH, KOTOPBIH
U3PSATHO JOCTaI»,- I0AyMalla OHa.

Ot HeBecenbIx Mbiciiell puHy oTopBai Tesie()OHHBIN 3BOHOK - 3TO ObUI €€ HEeNOCPEICTBEHHBIH
med, 3aM TJIABHOTO peAakTopa m3aarenbctBa Muxawn Bepmmnun. Mpuna npopaboTania ¢ HUM Bce
JeBSTH JIET, HO JI0 CUX IIOp MacoBajia repej ero LyMHoH u OecriepeMeHHOM MaHepoil 00LIeHHUS.

-Mpouka, Kak HaIIM JieJia ¢ KHUTO#? - mporpeMen B TpyOke rojoc mmeda.

-PaGorato, Muxaun AnatonseBud. Cram, kak 1 o0elania, yepes JiBa JHs.

-Hy u otniruno! V mens k Tebe emie 0HO Jeno, - mpodacui BepmmnauH.

-Ham ynanocs 3anenuts nepcrnexktuBHoro aBropa- Esrenust Tumodeesa. Hy, Tl 3Haems, uto
KHMIa 10 a3MaTCKOM KyXHE HEIUIOXO Pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro roToBa €uie OJHa,
TO’KE MPO €Ay, HaJlo C Hel MopaboTaTh.

-Muxaun AHatonbeBud, 5 elle 3Ty He 3akoHunIa. K Tomy ke elle ABe KHUTM Ha MHE BUCSAT, BbI
e ITIOMHUTE, 1 UX 0Ta0kuiIa? MHe Obl NepeOXHYTh. ..

-Npouka, Hy>kHO, T03ape3. ABTOp KalpHU3HBIA, TEKCT - CBHIPOM, BO3MOXHO, €r0 HYXKHO Oyjaer
OKUBUTH. A 3aTATMBATh MPOEKT Mbl HE MOXEM, HaM I03ape3 HyKHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eJie okynaemcsi. A Tol ke npodu! 1 3amenuts tedst Hekem!

-A cpoku?

-Uem ObicTpee, TeM JIydlle.

-Hy xopomo, - cnanace Mpuna. -IIpuceinaiire.

-Bot n npekpacuo! Trl ymuauna! Ha cBs3u.

"Ecnu 651 emie 310 nenuau!" - mogymana penakrtop, kians TpyOky. Ha MoHMTOpe MOHOTOHHO
murai kypcop. puna BepHyJach k paboTe, HO COCpPEeIOTOYUTHCS HE Moriia. YyBCTBO JIerkoi 00uabl 13-
3a TOT0, YTO OHAa B OYEPEHON pa3 yCTynmuia, Aaxke He OOMOJIBHUBIIUCH O HAKOIUBIIMXCS PETEH3USAX,
HE OTCTymnana.

HpuHa BcmoMHMIIA, KaK Bce HauyuHanock. [lpuas B u3maTenscTBO cpazy nocie Gpuiocopckoro
(akynbTeTa, OHa MOopa3uia Bcex cBoei paboTocrnocoOHOCThIO. [locTeNneHHO HAauaaIbCTBO HArpy»kajo ee
pabotoii Bce Gonblie u Oonple. "['MepoTBEeTCTBEHHA U TMIIEPBHUMATEIbHA» TaK O HEH OT3BIBAJIMUCH
KOJUIETH, U €€ 11e(d MOJIb30BaJICS STUM HE CTECHSISICh, 3HAs, UTO IUIAHKY KauecTBa OHa He onmycTut. puna
3aCH)KMBaJIach J0MO3/1HA, IepepadaTbiBaia, HO XalITypy HUKOrJa He caaBaia. Ceituac eif Obuio 34 ropa,
1 OHAa MO-TIpeXHEMY OYKBaJIbHO BIPbI3ajiach B TEKCT, TOTOIIHO HCIPABIIAs BCE OTpeXu - 6J1aro, 4yBCTBO
A3bIKa M HaBBIKM pacCKazyhKka y Hee ObUIM OTMEeHHble. M pyKOBOJICTBO cTajo mopydarh e
peAaKTHUPOBATh MPO3y B3bICKATENIBHBIX K TPaBKaM aBTOPOB.

«HWpwum, na Ha TeOe mpOCTO €3/14T, KaK Ha TATJIOBOM JIomaan, a Thl MOTYUIIb. CKOJIBKO MOXXHO?!
BO3MyIIaiack ee moapyra. [loroBopu ¢ HaganbcTBOM. By cmenee. Uto T crecHsembes?» Ho Upuna
OTHEKMBAJIACh: MPOCUTH JJIs ceOsi el ObIII0 HeyoOHO -- XapakTep He MO3BOJISLI, KyJa Mmpolue ObLIo
B3BAJIUTh HA CBOU IJIeUr 10O0IIbIe paboThl. 3HAKOMBIE COBETOBAIM €H MOMCKATh MECTO MO/ICHEXKHEe,
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HO OHA IPUKHUIENa K U3/1aTeIbCTBY, KOTOPOMY OTAala CTOJIBKO JeT. Jla U B Ipyrux MecTax IJIaTHIIN
MIPUMEPHO CTOJIBKO XKe, a rpaduk OblT Oojee KeCcTKHd. 3aueM MeHATh Mo Ha Mbu1o? Co BpeMeHeM,
yremana ceds VpuHa, pyKoBOICTBO, MOXKET OBITh, CaMO JO3pEET J0 MBICIH, YTO OHA 3aCITy’KUBACT
OoutbIIero.

«Hama padoyasi jomaaka»

Muxaun BepmmHuH nogbexall K U31aJelIbCKOMY I0MY B XOpoIlleM HacTpoeHuH. Uepes nomayaca
y HEro JOJhKHAa OblIa COCTOSIThCS BCTpeda ¢ mucarteneM TumodeeBbiM. PaGota Hanm kHUTOU
3araruBanach: lpuHa OT nepeHanpsbkeHHs cierna ¢ Temneparypoil. Ilucarens HepBHMYaAn, U
BepmmHuH niaHupoBall €ro AUILUIOMAaTHYHO YCHOKOUTh. IlocTaBMB MallMHy Ha CUTHaIM3alUi0, OH
BOILEJ B CTapo€ YEThIPEXITaKHOE 3/laHUue COBETCKOW mocTpoiiku. Hekorma 310  ObLI
aJIMUHUCTPATUBHBIA OJIOK 4acoBOTO 3aBoja, moumBiuero B 6o3e mocne pacnana CCCP. 3a 16 ner
CYILLECTBOBAHMSI U3AATEIbCKUN JOM, HAUNHABIIUICS C TPEX COTPYIHUKOB, Pa3pOCCs U TENEPh 3aHUMA
Tpu 3Taxa. B mocienHue rojpl, 0OJHAaKO, OH IEPEKUBAJ HE JIydyllue BpeMeHa. Tupaxu najnanu,
TOPIOBBIX TOYEK CTAHOBHJIOCH BCE MeHbIIIE. TrMOo(deeB ObUT MyHKTYyaIeH U POBHO B /IBa yaca MONOIYJHU
NOSIBWIICS B TpuUeMHON Bepmmuuna, Onaroyxasi, Kak CBEKEBBIMBITHIN oryper, «I[Ipoxomurtey, --
npuriaacuil ero Muxaun. Ilucatens ocMmoTpencs, cen 3a CTojd. BepmMHHH mompocun cexkperapury
MPUHECTH Yaii ¥ Kode.

-Tak korzma ke BbliieT Mos kHMra? -nepeuien kK jeny TumodeeB. - Bece orknanpiBaeM u
OTKJIaJIbIBa€M. Mecs1l yxKe MPOIIE.

-Bunure nu, yem neno,- Hayan BepiimHuH, -paboTa HajJ KHUTOM 3aHsla y HALEro peAaakTopa
OoJbIIIe BPEMEHH, YeM IIIAHUPOBAJIOCH.

-Hy tak 3amenute penakropa, HOIKIOUUTE IPyroro, B yem npodiaema?

-M&1 xoTenu 061, 9T00BI paboTy 3aKOHUYMIIA OHA. S yBepeH, pe3yIbTaToOM BbI OyIeTe JOBOJIBHBI.

-XM, MHE Ka3aJI0Ch, Bbl TOKE 3aMHTEPECOBAHbI B TOM, YTOOBI U3aTh KHUT'Y ITOOBICTpEE.

-He 6ecniokoiitecs. [lonnmaere, peaakTop - >KCHIIMHA, TIOJIBEPKEHA SMOIIMOHAIBHBIM BCILJIECKAM,
JMYHBIE HEYpsAAMLbI, ObIcTpO ycTaeT... OHa nmpuaer B GopMy M 3aKOHYMT Bce B JydmieMm Buzae. He
OecriokonTech!

ITouyBCcTBOBAB, UTO CTOUT MOMNBITATh CUACThSI U IOTOProBathesi, Tumodees noaHaxan: --Her, Tak
neno He noiaer. [lymaro, s BipaBe motpedoBath yBeauueHus posuitu. Hampumep, 1o 20%.

-B nmBa paza?! -- BepmMHMH BHMMATEIbHO IIOCMOTpEN Ha mnMcarens. ToT H3iIydan
HEBO3MYTHMOCTb.

«3apaHee NOArOTOBUIICS, UCKAJ TOJIBKO ITOBOY», IOAYMAJ 3aM IVIABHOTO. A BCIIyX IOABITOKHUII:

-CamMa mocTaHOBKa BOMpOCa, MITKO, TOBOPsI, HempaBoMepHa. 1 anmetuts! y Bac uepecuyp. 10%
cra”aapTHas nost. [logymaiite camu, Mbl BE1b 3aKJIFOUUIIM 10TOBOP. ---XOPOLIO, COTTIACHIICS UCATENb,
HO UMEWTE B BUY, UTO MpaBa Ha MyOIMKAI[MI0 KHUTH Y BaC HE UCKIIIOUUTENBHBIE U S MOTY O0paTUTHCS
B Apyrue uznatenscTsa. [lonpomasnics, Tumodees BbIen.

«KaxkoB Harzeny, nogyman BeplinHUH U MJIECHYJ B CTaKaH MUHEpaJIbHOM Boibl. Q0011 BOKPYT
CTOJIa, OH MO3BOHMI reHupekropy Esrenuto JlaBpymmny. ToT o6enan B pecropaHe HEMOAAIEKY, U €ro
MOJYMHEHHBI pPElIMII COCTaBUTh €My KOMIIAHHUIO, a 3a0/IHO NMPOWTHUCH. JIaBpyIIMH, cyxolaBblii 53-
JETHUN ceoBNachlii MyXuuHa, o0enan B moyty myctoMm 3aie. K kHUram oH ObUT HepaBHOIYIIEH C
JI€TCTBA: OTEll U MaTh, TYMaHUTAPHH, IPUBUIIU €My JHOO0OBb K UTeHHI0. B KHMKHBIN Onu3Hec EBrenuit
MIPUILIEN U3 KOHCAITHUHIA: CeMbs JKuila Heborato, 1 EBreHuii, moay4uB SKOHOMHUYECKOE 00pa3oBaHUe,
CHauaja KOHCYJbTHPOBAJI KIMEHTOB M3 CaMbIX pa3HbIX KommnaHuii, oT «Pocaneproaroma» a0
MIPOU3BOIUTENEH IIOKOJIA1a, a 3aTeM caM BO3IJIaBMJI HeOobIIoe areHTcTBO. Korna emy momesn nmsaThiit
JIECSITOK, OH BCIOMHHJ O CBOEM YBJEYEHHHU. A TYT IO KaKOMY-TO YAMBHUTEILHOMY CTEUEHHUIO
0OCTOSITENILCTB €r0 MO03BaJ K cebe Blajiesel] U3AaTesIbCTBa, C KOTOphIM EBreHus no3HakoMuian ooume
Tpy3bsl.

Hy uto, xak Buepa ceirpanu? - monpuBeTcTBOBai ero BepmmHuH. HakanyHe reHaupekTop
MpUrjacuil KoJUler mourparh B TeHHHC. Kommanusi momoOpanach 4MCTO MY)KCKasi: B PYKOBOJCTBE
KEHIIMH [TOYTH He ObLIO, 1a M B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIUTpal napy naptuid, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?
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Bepmmaun pacckasan o HemaBHEM pasroBope ¢ TumodeeBbIM: MOJI, TOT MOTPeOOBa MOIHATH
posIITH - sIKOOBI M3-3a MpuHbI, KOTOpas cTana MeieHHee paboTarh. 00IIeM, OHA TIOTIPOCUIIA OTCPOUKY
HE yCIEBaeT U XOUET MEePEIOXHYTh, PE3IOMUPOBaATl BepmHuH.

-Bce orapIxaTth XOTAT... A 4TO ¢ HEi?

-Hy,- npotsanyn BepmmauH, noxycraia, MOTHBAIIHS yIiaja.

B uznaTenbckoM 1oMe Hapuiiv MOPSIKH, YCTaHOBJICHHBIC BIAICTIBIIEM: KEHIIIMHAM, KaK MPaBUJIO,
IJIATHIM 9yTh MEHBINE, YeM MYKYMHAM Ha aHAJIOTHYHBIX JOJDKHOCTSIX. Ha KiTtoueBble MOCTBI TaKkKe
MPEANOYUTATN OpaTh MYXYMH OHHU, 10 MHEHHUIO TCHIUPEKTOpa, JIyYIlle YIPABISIIN KOJUICKTHBOM.
Bnpouewm, npodeccnonanamMu Ha HU3KUX JOJDKHOCTSX, Bpoae VIBieBo, crapaauck He pa30pachiBaThCS.
K Tomy xe MpuHa paboTana B U31aTEIBCTBE JOJITO U CAMOOTBEPIKEHHO, YEM 3aCTyKUJIa PACTIONOKCHHE
PYKOBOJICTBA.

-Jla yx, Hama paboyas Jiomanaka, - Haxmypuics JlappymuH, - Ml 0e3 Hee HUKyAa... MOXKeT,
OKJIaJa e moaHATh? Ha moBbIlIeHHEe OHA HE TSHET, CIMIIKOM 3acTeH4yuBasd... Jla m He cpaboTraercs ¢
HaIINM MYKCKUM KOJIJIEKTUBOM.

VY Bepmununa 3a3Bonun tenedon. Oto obu1a Mpuna.

-Mpouka, kak TBOU Aena’?

-¥Yxke nyuie, Muxaun AnatonseBud. Celiuac BOT ¢ aBTOpoM ob1anach, Hy ¢ TumodeesiM. Emy
OBl CIOXKET MOANPABUTh, HO OH HU B KaKyl0. XOTeJla C BAMH [TOCOBETOBATHCS.

-A TBI mOXecT4ye ¢ HUM. DTO ke Ou3Hec, TOBOPH KOPOTKO U MO JeTy: HEe MPUHUMAETE HallluxX
MIPaBOK, HE OyJIeTe Y HAaC U3/1aBaThesi! MBI )K€ ICHBIaMU PHCKYEM.

-Hy, monu Tak pazoeryres...

-He paszberyrcs. Tak TbI 1 BpeMsi COKOHOMMUIIIb, M CHJIBI. 3aIIOMHH: MBI H31aTEIBCTBO, & HE KPYIKOK
110 UHTEPECAM.

(Upune npocumu 015 cebs 66110 HEYOOOHO, KYOa npowe ObLIO 636A1UMb HA CE0U NAeYU NOOONbULE
pabomuwi. K momy dice ona pabomaem 6 uzoamenbcmee 0esamy Jiem)

IIpoue yBouThCH

3epkanbHas TOBEPXHOCTh OacceliHa B3METHYJIACh OpbI3raMu: C OOpPTHKA B BOJY HBIPHYJA
NOXKWJIasl Jlama B Ianouke. MpuHa pacnosokuiach HEMOAANeKy B ILE3JOHI'€ B KOMIIAHMM ObIBIIEH
oJHOKIaccHULbl. CBetnana bynikoBa, TUPEKTOp MO peKIaMe PeCTOPAaHHOM CETH, TaBHO MEPEKMBaja 3a
NOJIPyry. DTO OHA HACTOsUIa HAa TOM, 4ToObl MpuHa, mouTH Mecsl Oe3BbLIa3HO CHAEBIIAs J0Ma HaJ
TEKCTaMM, JOIIIa HaKOHEIl 10 OacceliHa.

- 3aBs13bIBail ThI C TAKOH HArpy3Koii, ciplmuib? — CBeTiiaHa HE010OPUTENbHO Kayaa roJ0BOMH,
BIVISI/IBIBASICH B OJIEAHOE JIUIIO MOJPYTH.

-Hy xyna onu 6e3 mensa? 3aMeHbl MHE HET, KTO OyeT paboTaTh?

-Jla majiHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOY b 000y TCS.

-Ckaxenib Toxke. BOT oHM pasroBapuBaiiu-pa3roBapuBajiu ¢ nucareieM TUMogeeBbIM, B UTOTE
oH ymen ot Hac. [Touru. S ero BepHyna, X0Ts 3TO ObUTO MPAKTUYECKH HEBO3MOKHO.

-Uewm ke Thl ero B3siia?

- 51 eMy mpeuloKWIIa OMH CIOKETHBIA XOJI, M KHUra 3aurpana. OH OLEHWI, - TOPKECTBYIOILE
ynbIOHynack Upuna.

- Tak, 3a0ynb TBI PO CBOIO paboTy. Y TeOs K€ HUKAKOM JTMYHON KU3HHU!

Oto 6buta npaBaa. Koraa-to y Upunsl 6611 My, ¢ KOTOPBIM OHA [MO3HAKOMIIIACh, TPAKTHYECKH
HE OTpbIBasiCh OT npousBozcTBa: Cepreit u3gasan B «Pozanoddey» kHUry no ganamadTHOMY AU3aiHY.
Opnako ceMeiiHas >KM3Hb HE 33/ajlach: TMOCJe JIByX JieT Opaka Cynpyru pas3Beluch, a ux qoub Jlama
oCTaJlach )KUTh ¢ MaTepblo. Cepreif, HEII0X0 3apabaThIBaBIINK Ha O3€JICHEHUHU Ja4 COCTOSATENBHBIX
MOCKBHYEH, Kynui ObIBILIEH jk€HE OJJHOKOMHATHYIO KBapTUPYy Ha okparnHe MockBbl. OHAKO JeHbIaMU
IIOMOTaJI TOJIBKO IO Mpa3AHUKaM.

Korga Jlame ncnonmamiock nBa rona, Upuna otnana ee 6adyike - COBMENIaTh MAaTEPUHCTBO C
penakTopcKoil paboToil eif coBepIIeHHO He yaaBanoch. A He paboTaTh OHA HE MOTJa - IEHbI'M OOJIbIIIe
B35Th OBLIO HEOTKY/IA.
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Wpuna B3noxuHyna.

-Bot! A Teneps nociymaii Mmens. TeGe Hy>KHO TOTOBOPUTH € TeHAMPEKTOPOM. V31I0KUTH BCe Kak
ecTb. CKazarh, 4TO TaK OOJIbIIE MPOJAOKATHCS HE MOXKET.

-Jla He mory s! MHe mporie yBOIUThECA... Tem Oosee s MbITalach pa3roBapUBATh CO CBOMM
HayaJbHUKOM.

-1 uro?

-/ Hu4ero TOJIKOBOTO U3 3TOr0 He BHIILIO. OH Kak OYATO HE CIBIIIUT MEHS, CJIOBHO MBI Ha Pa3HBIX
A3BIKaX TOBOPUM. Sl eMy Ipo 3arpy’>KeHHOCTh, a OH: MbI TeOe mogHIuMeM okiaa. Kak Oyaro B aTom aemno!
Hanasan MHe enie Kkydy AypalKuX COBETOB..., THIa OXKECTYE ¢ aBTOpamu!

-nN?

- or MeHs yuum JiBa aBTOpa, OTKa3aiuch padboTtaTh. VX B3suio Apyroe u3garenscTBo. BoT Hu
OenpMeca B MOEM Jielie He MOHUMAIOT, a COBETHI pa3natoT! - MipuHa oT BO3MYIIEHHS 3aMoITdaa.

TummHy HapyIIKII BCILUIECK - B BOJY HBIPHYJIA €LIE OJIHA Jama.

-K ToMy e OHM BCe KakMe-TO CEKCHUCTHI, - ponosnkuia Mpuna. - JKeHIuHbl y HUX BCernaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCIIPUHUMAIOT. [lepcriekThB B ’TOM U31aTeNIbCTBE HUKAKUX !

CaernaHa 3a[yM4MBO CilylIajia IOAPYTY.

- Tak, Thl OTTpyOUIIa HA HUX JIEBATH JIeT. M BrOJTHE MOXKeEIllb Ha 3TO YKa3bIBaTh. Y BOJILHATHCS JKe
Tebe He xouercs? Hy Bor. Tebe mpocTto Hamo HAWTH MPAaBHIBHBINA IMOIXOM, 3aBECTH PasroOBOp C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbicimyman. M He Tymyiics! [lompocu, 4ToOBl CHU3MIU HArpys3Ky,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YePTHUKOB HAJ0EII0, YTO Ha TeOe BCE e3/IAT.

-Jlerko ckazats! Sl He 3HAIO, KaK ATO c/eNaTh... Y MEHs CJIOBHO 0apbep Kakoii-To... MOXeT, JTydiie
BCE )K€ YBOJIUTHCA?

Kak INOCTYIIUTH DCI[&KTODV? CI/ITVB,HI/IIO KOMMCHTHUPYIOT 3KCIICPTHI.

Bopuc Ky3Henos, renepajabHbIi JMPEKTOP U3AaTebCTBA PocMIH.

CJIYUAM a6comoTHO THIHYHBIH. 1 He TONBKO IS H3aTebeKoro 6u3Heca. B mo6oM nerne ecTh
MOJTYaJIMBBIE paboune JIOIAAK!, KOTOPbIE, HAJAPBIBAsCh, TAHYT HEMOCWIBHBIN TPY3.

Uro nocoBeToBaTh peAakTopy?

B Ttakux cimyuasx g Bcerja mpoily- ckaxxuTe cioBamu! PykoBoauTens He Bcerja crocoOeH
MOHATh «TOHKHE CUTHAJIbD) U COOOIEHUs, epeJaHHble MUMUKON. CBEpXy 4acTO KaKeTcsl, YTO €Clu
SIBHBIX CHUTHAJIOB TPEBOTH HET U Bce paboTaeT, TO 3a4e€M 4TO-TO MEHATh. M, KOHEUHO, peJakTopy He
HY’KHO 3aroHsiTb ce0si B MOJiellb OECCIOBECHOTO MOAYMHEHMS. Eciu KTO-TO HayallbHUK, TO Thl HE
o0s3aTenbHO aypak. Ecnu Thl 1IeHHBIH coTpyAaHMK (a B ciaydae VIpUHBI — 3TO UMEHHO Tak), TO TeOe
BBIHY KJICHBI OyAyT OWTH HaBCTpEUy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO IIOJTOTOBUTD.

Bo-nepBbix, MprHa He eAMHCTBEHHBIIN peAakTop Ha U34aTEIbCKOM PhIHKE Tpyia. Xopollo Obl el
y3HaTh, KaKUM 00pa30M OpraHu30BaHa paboTa Ha aHAJOTMYHBIX JJOJDKHOCTAX B APYTHX M3/1aTENIbCTBAX.
He B 00mux cinoBaX, a TOYHO MO KOHKPETHBIM KOMIIAHUSM (pEAaKTOpPCKUN MHp y30K, u Hpuna
HaBepHsAKAa 3HaeT MHOTUX Kouyuier). TodHo Mory cka3aTb, B POCCHICKOM M3/1aTeIbCKOM MHpe
CYILIECTBYIOT HE TOJIbKO aBpajbHblE METOJbl BeneHUs Jein. Bo-BTopblX, HEOOXOJUMO Yy3HATh/
OTBICKATh/TIOCYUTATh HOPMATUBBI PEaKTOPCKON paboThl B mrtate. OHU TOYHO ecTh. Mcxoas u3 3Tux
HOPMAaTUBOB OYEHb MPOCTO MOKA3aTh PyKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOIMTENIO MPOCTO BHIBAIUBATh KY4Ky LU(P M OOMJI, OXHJAsi OT HEro
pemienus. Hy)kHO mpenioxuTh CBOU ClieHapuH. VIpuHa TOYHO JOJKHA ONPEAETUTHCS, YEr0 OHA XOYeT
-TIOBBILICHHUS JI0X0/1a, KAPbEPHOTO POCTA UITH PAa3TPy3UTh CBoe pabouee BpeMs. B 3aBUCMMOCTH OT 3TOTO
HY’KHO U TpejuiaraTb CBOM BapuaHThl. Kak MHUHHUMYM, s Obl TOCOBETOBaJI OTOBOPUTH U YCTaHOBUTH
HOPMATHUBHBIM MHUHMMYM 3arpy3kd ¥ 3a(UKCHpPOBATh JUIsl HErO YpOBEHb CBOEW 3apabOTHON IUIATHI.
Janee s npeu10Kuil Obl BAPUAHTHI CJIEIBHOMN OIJIaThl CBEPXHOPMATUBHBIX paldoT. ['maBHOe, nenath Bce
3TO He B KOH(MIMKTHON (opme, cCBaJMBas HAKOIJIEHHbIE roJjaMu oOuibl. DTO OOBIYHBIN pa3roBop.
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HaBepnsika Toit xe VMpuHe npuxoauinocs B pabouyeM Mopsaake oO0CYKAaTh C PYKOBOACTBOM YCIIOBHUS
paboThI Pa3IMYHBIX Ay TCOPCEPOB.

Uro penaTh, €CIU PyKOBOJICTBO HE NMPUHUMAET MPEAJIOKEHUN U He ujeT Ha komnpomucc? Bee
OuYeHb 0AHAJIBLHO - HYKHO CIIOKOMHO MEHSITh MECTO paboThl. MOT'Y C YBEpEHHOCTBIO CKa3aTh, YTO TAKUE
penaktopsl B neduiute. Ocobenno ceriuac. Mpuna mosxer 3arsinyTh Ha HeadHunter 1 moHsaTh, KakoB
o0BeM mpeiokenus. Hy U, B KOHIIE KOHIIOB, BCET/Ia €CTh BO3MOXKHOCThH CTaTh MPOGECCHOHATHHBIM
penakTopoM-aytcopcepoM. Eciu mpaBuibHO OpraHu30BaTh CBOIO padOTy, TO JIOXOA B 3TOM Ciydae
MOXET YBEIUYHUTHCS U MOSIBUTCS BO3MOXKHOCTb CAMOCTOSITENIBHO YIIPABJIsITh CBOMM BpeMeHeM. CKaxy
Jake OOJIbIIIe, N3/IaTENN TEHePh CTAPAIOTCS OPUEHTUPOBATHCA UMEHHO Ha BHEHITATHBIE CXEMBbI pabOThI
CO CIIEJIbHOM OILIATOM.

U Heckombko ciaoB 00 u3garenscTBe. [10 KOCBEHHBIM MPU3HAKAM MOYKHO IIPEANOI0KUTh, UTO ATO
HE OYCHb OOJIbINIas KOMITAHUS, TJE €IIe KUBYT TPAAUILIUU JIEBIHOCTHIX. B MX CHUTyalMu OTCyTCTBHE
HOPMHPOBAHUS, IJITAHUPOBAHUS U yueTa peJaKIIMOHHBIX padOT upeBaTo B OyAyIIeM TsHKeIoN cuTyanuen
C pEAAaKIIMOHHBIM mepcoHanoM. [loctossHHas paboTa ¢ BHEIIJIAHOBBIMU aBpajlaMH M3HAIKUBACT pabounii
KOJUIEKTHB.

Tarbsana JlobaHoBa, 1oueHT kKadeapsl YnpaspieHne yeaoBedyeckumu pecypcamu HAY BLID

Wpuna OTHOCUTCS K KaTeropuH MpoecCHOHAIOB, KOTOPbIE HE YMEIOT paboTaTth. B Tunonorun
Tpya0BOM MoTHBaIuu npodeccopa Braaumupa I'epurkoBa ee Hajgo oTHecTH "mpodeccuoHaapHOMY"
TUIY, JUIsI KOTOPOTO XapaKTEpHO IPEANOYTEHUE KPEATUBHBIX, HEMOBTOPSIOMIMXCA BUAOB padoT,
TPYJHBIX 3a/IaHUM, C KOTOPBIMU MOXKET CIPABUTHCS JANEKO HE Kax/blil. Takux pabOTHUKOB OTIMYAET
CTpEMIICHHE K CAMOCOBEPIICHCTBOBAHHIO M PAa3BUTOE JJOCTOMHCTBO Mpodeccnonana. Kak mokaspiBaroT
uccaeaoBaHus ['epurKoBa, UX JIy4lle BCErO CTUMYJIUPYET MaKCUMasbHas aBTOHOMMUS; CAMOKOHTPOJIb
Ka4yecTBa M pe3yJbTaToOB pabOTHI; CBOOOJHON pactopsiioK paboThl, KOHTpaKTHas opma HaiiMa.

Ha moTtuBanuto MpuHbl X0poI1110 MOBIHSIIOT IEPEMEHHAs YacTh 3apab0THOM TIaThl, 3aBUCAIIAS OT
JOCTUKEHUM, LIe]eBbI€ IPEMUH, TIOBBILIIEHUE B JOJDKHOCTH, a TAK)KE 0JIar0JJapHOCTH, IPaMOTbI, 3BaHUSI
TUNA «JIy4YlIUH pEeAaKTop», «ydapHUK mecsua». [logpyra npaBuinbHO coBeryeT VpuHe roBoputb 0
IIOBBIIICHUM MMEHHO C T€HJIUPEKTOPOM, BEb CIOKHBIIMECS OTHOLICHUSA C €€ HEIOCPEACTBEHHBIM
HayaJlbHUKOM BeplIIMHMHBIM MOTYT MOMEIIATh € BBICKA3aTh CBOM IPETEH3UU, a €MY - IOHATh €€ U
MOMTH HaBCTpeuy. A BOT C T€HIUPEKTOPOM BEPOSITHOCTh OBITh MOIEPKAHHO BBILIE.

Ho Bpsin nu u renaupexTop pa3dupaercs B THIAaX MOTHUBALMH, modToMy MpuHe, Kak BO3ayX,
HYy’>KHa yBepeHHOCTh B cebe. Ee HegocTaTok mpeBpaiaeT *u3Hb MpruHbI B UCTIBITAHUE HA MPOYHOCTb.
Ona Hea(PpPEeKTHUBHO TPATUT SHEPTHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET, OOJIEET, BMECTO TOTO
4YTOOBI C YJIOBOJBCTBUEM JenaTh neno. g Hee Obul Obl OYEHBb IOJIE3EH KAaKOM-HUOYIb TPEHUHT,
KOTOPBIH MOMOT OBl CHATb TSXKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnn xe mociie pa3roBopa T€HIAMPEKTOP MNPOSBUT HENAIbHOBUIAHOCTh M HE CTAHET HHUKAK
CTUMYJIUPOBATh LIEHHOTO COTPYJIHHUKA, HaJ0 UCKaTh paboTy, OTBEUAIOIIYIO 3alpocaM M HHTEpecaMm.
VYBepeHa, uto y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxaun Koromun, renepajbHblii 1upekTop usnareabcrsa Ad Marginem

N3JOXKXEHHAS ucropus npeacTaBisercss JOBOJIbHO CTAPOMOIHOMN, MOCKOJIbKY PEAaKTOPCKas
paboTta ceifuac BBITJISIAUT HECKOJbKO MHaue. PegakTop TEKCTOB, O KOTOPOM HJET peub B Keiice,
COXpaHMJICS B JABYX BapuaHTax: JHOO 3TO JUTEpPATypHBIH HErp, KOTOPbIH MOXKET MepenucaTh
HECJIO)KHBI TEKCT 3a aBTopa, JMO0O0 pelakTOphl CTapoW IIKOJBbI, HO OHU OOBIYHO paboTaT ¢
nepeBogamu. [Tloaromy Mpune s Ob1 1151 Hayasia MOCOBETOBAJ ONPEEIUTHCS, KAKUM PEJaKTOPOM OHa
Xxo4eT ObITh Jainbiie. [lepenuceiBaTh TEKCTHI 32 POCCUHCKHUX BTOPOCTENEHHBIX aBTOPOB - 3TO camas
yepHoBas padorta. JKenaomux BHIIOJHUTH €€ MHOTO, OCOOEHHO Cpe MPOBUHIIMAIBHBIX (DUIIOJIOTOB,
KOTOpbIE paboTaroT yaneHHo. M TyT coBeTOBaTh YTO-TO CIOXKHO, TaK KaK JIUTEPaTypHBIH HETp - camast
HU3Kas TOYKa JUIsl MEpPEeroBOpOB, W KOMMEPUYECKOMY M3/IaTeNbCTBY JIeTKO 3aMeHuTh Hpuny. B
HEKOMMEPUYECKUX K€ M3AATEIbCTBAX, KaK MPABUIO, UMEIOT JIEJO C CUIbHBIM aBTOPCKUM TOJIOCOM, U
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PEaKTOp MOXKET JIMIIb JaTh aBTOPY COBET, HO HE MEPENUCHIBATh 3@ HEr0O TEeKCT. ['1e BbI BUAEIH, YTOOBI
BBIXOJIMJIa KHUTA 32 TIOANHUCKIO, HAPUMEpP, AKYHHHA U MTOJT PeJaKIel TaKoro-To?

OcobusikoM cTosT nepeBosl. K coxaeHuto, NepeBo]l U pelakTypa B COBPEMEHHOM CTPYKType
KHIDKHOH IIEHBI 3aHUMAET O4eHb MAJYIO 4acTh, TO €CTh MU3EpHBIC JeHbIH. [103TOMy 00bEeMHYIO ITPO3Y
OepyTcsl MepeBOJAUTh AKTUBUCTBI, Y KOTOPHIX HEPEAKO XPOMAeT sI3blK U CTWIb, B Takoil curyauum
pelaKkTop OYeHb BaXKEH, TAKUX PEAAKTOPOB HaIlepeyerT.

B nro60om cinyuyae Mpune st Obl TOCOBETOBaAN akTUBHEE CO3/JaBaTh ceOe UMs: 00JIblIe 3aHUMAThCA
CBOEH CIIEUaIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA X04eT paboTarh. Ef CTOMT cOTpyHMYATH
C pa3HbIMU M3/ATElIbCTBAMH, YYaCTBOBATh B KHM)KHBIX IPOEKTAX M CIEIUTH 3a TE€M, YTOOBI MPOEKTHI
CKJIaJIBIBAIMCH B KAKOE-TO JIMIIO, CIICIIMATIBHOCTD.

Ecnu n3naTensCTBy BaKHO OCTaBHUTh Y ce0sl TAKOTO PelakTopa, TO CTOUT €€ IIepEeBECTH YaCTUYHO
Ha CIENbHYI0 paboTy. MOXKHO OrOBOpPUTH 0a30BYIO CTaBKY, 00beM pabOThHI, a BCE, YTO CBEPX HETO,
OIlJIauMBaTh CAEIbHO. BripouewM, g He By Ui MpuHBI BO3MOXKHOCTEN Kapbepbl BHYTPH U3/]aTEIbCTBA.
Camoe nose3Hoe, yTo oHa ObI MOTJIa C/IeaTh, YWTH U3 IITAaTa U CTaTh (ppHiIaHCEpOM.

Bonpocsl 1151 00cy:K1eHus:

1. Uto moxxHO nmocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTarh 3arpyKEHHOCTh TOTO WM HHOTO COTPYIHUKA?
3. YMeete 11 Bbl TOBOPUTH HET, U KaK 4acTO BbI ATO JEaETe, €CIU yMeeTe?

3ananue 3. Pa30op keiic-cutyanun «4yBcTBO 10JTra Vs padoTa MeuThD)

TanaHTaMBBIA MOJIOJION COTPYIHUK YrOBapHBaeT HavyaJdbHHUKA omjaaTuTh emy yueOy B CILA, Ho
10 €€ OKOHYAHUU [IOHUMAET, YTO HE MOXET BEPHYTHCSI B KOMIIAHUIO U OTPAOOTaTh CCyAY.

YyBcTBO 10/1ra VS padoTa MeuThl

Bricoko B Hebe Han ['pennmanameit ¢ cymmapHoii ckopoctbio 1800 km/4 cOmmkamuch IBa
COTPYAHHUKA TTI00aIbHOM KOHCanTHHToBOM komnanuu New World Group.

Ha onHOM 13 naiiHepoB JieTel NoAaroIui Haaexx el ananuTuk [letp ["anbues, Bo3Bpamasiniics
u3 Kanupopuun B MockBy ¢ yueObl. He mpuBBIKIINN K JTOJTHUM BO3IYIIHBIM ITyTEIIECTBUSAM, OH C
MHTEPECOM IMOIJISAABIBAT TO B WJUIIOMMHATOpP, TO Ha CIIIMX IaCCAXHUPOB, IBITAACh Yrajarbh HX
XapakTep, MNPUBBIYKKM W POJ 3aHATHNA. TpaHCATIIAHTHYECKUW TiepeneTr ObLT ISl HEro CpoaHHU
MIPUKIIIOYEHHIO, HO YeM OO0JIbIIe OH MPpUOIMKAJICS K I0MY, TeM IIyOske morpyskaics B pa3ayMmbs. Emy
HY>KHO OBUIO OIPENEIUThCS: OCTaBaThCsl B KOMITAHUU WJIH HET.

Hascrpeuy Iletpy B npyrom camosiere seren ero HadanbHUK Apkanuii IllenH, reHampexTop
npencraButenbeTBa New World Group B Mockse. PackunyBiinch B kpeciie canoHa OM3Hec-Kiacca, OH
3aKa3all CKOTY W XMypO YyCTaBWICA Ha IUIaBUBILMECS B CTakaHe KyOMKH Jibja. 3aKaleHHBIH B
KOMaHJMPOBKAaX BETEpaH MEXAYHApOIHBIX aBUAJUHUI, 00BE3TUBLIMM 3a CUET KOMIAHMM MOJIMHUDA,
Apkaauii BoClppuHUMAJI IIepeieT KaK JeN0 MPUBBIYHOE U yTOMUTENbHOE. [IpaBna, ¢ kaxaol coTHeH
KWJIOMETPOB €0 JIMIO CBETJIENO, BEAb JIAWHEpP HEYyMOJIMMO NpUONIMKAI €ro K 3aBETHOH TOYKe.
KanudopHuu, rae ero »aaau CONHIE, BO3IyX M BOJA: TOJIOBHONH O(HC pels yCTpOUTh BCTpedy
MapTHEPOB U3 Pa3HbIX CTpaH Ha nodepexne Tuxoro okeaHa.

«Ecnu yxonuth, T0o uTo 1 eMy ckaxy? pasmbiiuisi [letp, - 3apaBcTByiiTe, Apkaauii, cnacu6o 3a
Bce, 10 cBuAaHus?» [leno B Tom, uto B CIIIA oH mo3HakoMuics ¢ pa3paboTuuKamMu, IPpUTyMaBIIUMU
MHOT'000EIIAIONINI CepBUC JUII KOHTPOJS 30pOBbs. VIM HyXeH ObUl yIpaBJieHEll, MOJIHBIA BOJIH U
amMOuLMii, KOTOpbIMU ObLT ¢ JuXxBOM HajeneH [letp ['anseB. Ero npurmnacuiu B komaHay, U 3To Oblia
paborta, o kotopoii oH Meutai. Ho B3ate u yiiti u3 New World Group oH He Mor. MockoBckHii unnan
KoMraHuu omiatwi eMmy oOydenue B CHIA — mojx muchbMEHHBIE TapaHTUM, YTO OH BEpHETCA U
orpaboraer. U yueOy st Hero mpoobun nuuno lllewH, pasrisfeBmIdii B HEM TalaHT U XBaTKy.
«MHTepecHO, Kak Obl OH MOCTYIWII Ha MoeM MecTe? - cripocuit cedst [letp u, He HaliAs OTBeTa, MPUKPHLI
riuasa: paoepemcs...»
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Apkamuii Toxe ayman o Ilerpe. Ero mporexe HemaBHO MpHCIAl €My HACTOPAaKUBAIOIICE
3JIEKTPOHHOE MUCHMO € MPOCKOOH 0 BCTpeue, «U4TOoO0Bl 0OCYAUTH JallbHEHIINE TepCIeKTUBBI PadOThI B
KOMITaHUMW». «YTO-TO NapeHb UHTPUTYET, -Pa3MbILUIII TEHAUPEKTOP, Pa3MiIsAiblBas B WIIIOMUHATOPE
MPUOIMKAIOILYIOCS CepeOpUCTYIO TOUKY. — Kak Obl y HEro rojioBa OT yCIEX0B HE 3aKPYKHUIIAChy.

Touka 3a OKHOM yBenMuMiIach - 3To OblI jaiiHep IleTpa, yromuBIIerocs Ot mojeTa U HaKOHEI]
3a0bIBIIETOCS KpPEeNKUM CHOM. CaMoJeThl pa3MUHYJIHCh, U, OCTABJIsIs 32 cO00 MHBEPCHOHHBIE CIIE/IBI,
paszieTenuck B pa3Hble cTopoHbl. «Kak Obl ¥ OH Tak He yneren, — noayman [leun. — U kyna monozabie
cnemar? beicTpyto Kapbepy UM nojaBaii. YenmoBeKy co3peTh HY>KHO, UTOOBI YIIPABIATh. A HE CKaKaTh C
MecTa Ha MecTo. Bripouewm, y [lerpa oOs3aTenbcTBa nepen Hamu. M s emy ckosbkuM nnomor! Hukyna o
HE JICHETCH...»

Kak Ilerpa padotath npuriacuin

Kapeepa Ilerpa cknanpiBanachk 10 CUX IO, CKOpee, HE OCO3HAHHO, @ IIOJ BIUSHUEM YCIEUIHO
CIaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJIOM 13 BOJIOTO/ICKOTO palllieHTpa, OH 0€3 MPOTEKIIMK MOCTYTINI B
IIPECTHXKHBIM MOCKOBCKUI By3 Ha (akyibTeT Ousec-uHpopmaruku. B To Bpems Ilerp ornuuancs
OKAIOLIUM I'OBOPOM, IPOBUHIIMAIBHOW CKPOMHOCTBIO HEMCKYIIEHHOM MPSIMOTOM. «A 3TO BaMm,- 3allell
OH B JIeKaHaT B Hayaje NepBOro yuyeOHOro roga. - Bor KirokBa-To — Halla, ¢ S3KOJOTHYECKU YUCThIX
60110T. BOoT Macio-to — nmpHsHOE! A 3TO KOKITIOUIKH — /I HAMOTKH HUTOK U BOJIOC...»

Ilo okonuanuto By3a Ilerpy npeanaranu npoAOKUTE 3aHUMATHCS HAYKOM, HO IUIATHIIM 32 3TO
Mano. «Xouy B MoCKBE OCTaThCsl, @ HAa ACIIMPAHTCKYIO CTUIIEHIUIO 1a)K€ KOMHATY HE CHATb, HE TOBOPS
00 octanbHOM. Ha 4T0 KUTH-TO?» -00BSACHSII OH CBOEMY HAyYHOMY PYKOBOJUTEIIIO.

[lopasmbicnuB, Iletp mojancs B KOHCAJITHHI: €ro akaJeMHUYECKUE YCHEXH MOr- JIM TaM
IPUTOJUTHCS, K TOMY K€ IUIaTHIIN B 3TOH cdepe cpaBHUTENbHO Heroxo. CHadana Obl1a oHa GpupMma,
MOTOM JIpyTasi, HO BCE 3T0 HAIIOMHHAJO €My 00JIOTO, B KOTOPOM MOXHO OBUIO OapaxTaThCs 10 KOHA
xu3HU. [IeTp paccbuian pe3toMe, HO B KpYITHbIE KOMITAHUY €0 He MpuUriamaii. A cam OH ObUT CITUIIKOM
3aCTEHYMB, YTOOBI «HAOUBATHCA», KAK OH CUUTAJI, K KOMY-TO Ha paloTy.

Kak-To kossiera nocoBeToBaji eMy 4aiie e3auTh 110 NPOGUIbHBIM KOHPEPEHIIUIM 1 3HAKOMHUTHCS
C HYXHbIMM JtoapMu. HakamnuBaTh, Tak cCKa3aTb, COLMAJbHBIM KamuTal U OTTauyUBaTh
KOMMYHHKaTHBHBIE HaBbIKU. Ha ogHoM u3 IT-dhopymos ero u npumerun Apkanuit [llenn. MockoBckwii
opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYJHUKOB, M T€HAUPEKTOP MOPYUHII
KaJIpoBUKaM mpucMoTperbes K Iletpy u, ecnm TOT COOTBETCTBYET OKMIAHWSM, IPUIVIACUTH HA
cobecemoBanue.

lanpieB Obul Ha ceabMOM HeOe: HakoHeln-To ero 3ameTwiu! OH Mpomiea BCE ATallbl
cobecenoBanus. [lepen 3akmounTtenbHOM BeTpeueit ¢ HuM lllenn eme pa3 nmpocmotpen ero npodaii:
OTJIMYHBbIE PEKOMEHJAlMU U3 BY3a, HEIUIOXHE OT3BIBBI C MPEXKHUX MecT palbothl. «Iloxoke, mapHio
MO>KHO JaTh I1IaHC, - IO {yMall OH. B KOHIIe KOHIIOB, OH U3 IPOBUHIIMY, a TAKUE JIOAH AepPKATCA 32 MECTO
U BBIKJIAJIBIBAIOTCS TIOJTHOCTBION.

-Hy, Momno10ii yenoBek, 1 moyemy Bbl XOTHTE paboTaTh UMEHHO Y Hac? - CIPOCHII OH €ro,

I"anpLieB OTBETUII IOYTH YECTHO:

-MHe Hy’>KHO IOMOraTh POAHBIM. Y Bac OCMBICIIEHHAs paboTa, MHOT'O BO3MOXKHOCTEN. Bricokue
TpeOOBaHuUs, CTAHAAPTHI. 31€Ch 1 MOI'Y MHOI'OMY Hay4YHMTbhCsl U IPUHECTH MOJIb3Y KoMmaHuu. U s ToToB
paboTaTh MHOTO U C PE3YJIbTaTOM.

CiykaBUJI OH TOJBKO B OJJHOM: €My OBLIO BC€ PaBHO, Ha KOro paboTaTh, JUIIb Obl KOMIIAHUH
MIPUTOIUITUCH €r0 3HAHMSI, a OTIBIT MOILIENT eMY B KapbepHbIH IITtoc. bosbiiie Bcero oH XoTen Obl paboTath
Ha ce0s1, HO 37IeCh €ro BOOOpaXeHNE OCTAHABIMBAIOCH, TAK KAK HUYEr0 KOHKPETHOTO OH MPUIyMaTh HE
MOT.

I'enupexTop nocmpammBall €ro €Hle O CEMbE, POACTBEHHMKAX, APY3bAX M YBIEUEHUAX: «Sl
CHpalInBai0 Bac 00 3TOM HE M3 BEXKJIMBOCTU M HE MPOCTO Tak. S| Xouy 3HATh, YEM KMBET YEJIOBEK,
KOTOpOMY 51 Oyly A0BepATh». Math - cenbCKas yuuTeNbHUIA, OTEI] — Bpad, ymep, pacckasai Ilerp, ectb
elle Miaas cectpa — y4uTces B HIKoJe. «DTO XOPOIIo, - moayman Apkaauil. -3 npuindHoi cemMbH,
MOTHBHPOBaH, 0€3 3aBBIIIEHHON caMOOLeHKN». OHU MOXKaIHN IpYT IpYyry pyku, U [anbiieB npuctTymnui
K pabore.
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Kak IleTp yunThcs yexan

3a mATe Jer paboTel B KommaHuu IleTp cuibHO W3MEHMIICA. YBEpEeHHBIH B cele,
PacKpenouIeHHbIH, C JIOCKOM - B HEM TPYJHO ObUIO y3HATh TOI'O 3aCTEHYMBOI'0 FOHOILY, KOTOPbII KOria-
TO MpHULIET B KOMIIAHUIO.

-Yro x, Ilerp, THI Aenaemp yCcnexu - ckasaia emy nocie 3asepuieHus npoekra [lleun. -Takumu
TEeMIIaMHU Thl KOTJa-HUOY1b MOKEIlIb CTaTh apTHEPOM!

Kaxnpiii nens [letp craBmin cebe HOBYIO TUIAHKY, CTapasCh MPEB30MTH ce0s U KOJUIET 1Mo padoTe.
B cnoxHbIX cuTyanusax oH oOpamaics K ApKajuio - TOT TOJbKO pajl TAKOMY PBEHHIO U HE OTKa3bIBaJl
HUKorza B coere. Bripouewm, ckunok [lerpy Hukro He nenan. OH XOpoIIo MOMHUII TOT JI€Hb, KOTAa U3-
3a ero NpocyeTa KOMIaHUM MPUIILIOCH NEPEeIbIBATh OJUH NPOEKT. Toraa eMy yCTpouiIu Iy OaIuyHbIN
pa3HoC nepes KoJleramMmu.

Co BpemeHneMm llerp Hayuwmiics NpPOCUUTHIBATE CBOM U UYXKHE XOJbl, BEPOSTHbIE OMIMOKH. A
rJIaBHOE, J0OBIBAaTh U BEPHO MOHUMAaTh HH(opMaruio. OH cTai MoiIb30BaTHCS ABTOPUTETOM Y KOJUIET,
XOTSI HEKOTOPbIE €ro M Henoyto0nuBaiu. Mo, BBICKOUYKAa M CaMOBIIIOOJEHHBIH TUI. "DTOHMCT - 3TO
YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPBI co00il nHTepecyeTcst 0oJblle, YeM MHOM",- OTIIy4nBaics
OH.

[leTpa noBbICMIM JO CTAapIIETr0 aHAIMTHKA, HO 3TO ObUI AJii HErO MPaKTU4YECKU MOTOJOK. OH
IIOHKMMAJI, 4To 0e3 Xopouero npoduiabHOro oOpazoBaHMs MyTh HaBepX OyJeT CIMILKOM JOJITMM U
M3BHJIMCTHIM, €CJTH BOOOIIIE IPUBEIET €ro K chOpMUPOBAHHOM eI11e B Hadase padoThI LIEIH - BO3TJIABHTh
npenacraBuTenbeTBo. "Hamo exars yunthes, myuie B CIIIA, B xoporyto mkoiry 6usHeca',- pa3MbIILUISII
OH.

C sTum BorpocoMm oH nowen k Apkaguto [lenny.

- 51 B TeOe He ommOCs, - CKazal eMy reHANPEKTOP. - ThI JOBOIBHO JaJICKO MPOABUHYIICS. Uero ke
ThI XOYelllb?

- OrmpaBbTe MeHs Ha yueOy B Ctandopsa, Fapsapa niu Memns?

- D10 TEbe 3auem?

[leTp 0OBsicCHUI, UTO XOUET NOTYYUTh cTernneHb MBA 1o 1ByXroan4Hoi nporpaMmme, 4To Ho3BOJIUT
€My HOJHATH CBOIO CTOMMOCTB U IPOABUHYTHCS 110 KApbEPHOU JIECTHULIE B AanbpHeNeM ['ennupexrop
MOTPY3HWICS B pa3ayMbs: «AMOULIMO3HBIN Masbiid. OTIyckath ero Ha JiBa roga.. Ho, B KoHIe KOHIIOB, y
HEro €CTh 3a/IaTKH XOPOLLETo JIUJEPA, KOTOPBIE HAZ0 Pa3BUBATh.

- OTO NMPUIUYHBIC JEHBIH, CKa3all ApKaaui BCIyX.

- 51 Bce oTpaborato, BepHY.

- 5 He coMHeBarOCh.

[ eHIMPEKTOp OCOBETOBAICS C PyKoBOACTBOM B Hblo-HlOpKe M el 1aTh MapHio BO3MOKHOCT
ITOMTH y4uTCs. Bee-Taku OH B UKCIIE CaMbIX IEPCIEKTUBHBIX. K TOMY e 11011 ¢ XOpoIeH MoAroTOBKON
KOMIaHUU ObUIM HYKHBI. JlemeBie OblI0 OOYyYHTh CBOMX, YeM HAaHUMAaThb KOTro-TO ¢ pbiHKa. IleTp
BbiOpan Cranadopackuilt yHusepcutrer B KammdopHuu, Mo OKOHYAHHMM KOTOPOTO JOJDKEH ObLI
BEPHYTbCS U 0TPabOTaTh elle MATh JEeT B KOMIIAaHUU Ha OTOBOPEHHOM 3apmuiaTe. «Kabana, koHeYHO, HO
Kako# maHc, - gyman Ilerp.- Hano cormamarscs.

Kak IleTp yBoIMTHCH peruna

VY4yeba B OJHOM U3 JyYIIUX BY30B AMEpPUKU CHIBHO IMOBIUsIA Ha MUpoBo33peHue Ilerpa. On
YBUJIEI 1epes co0oi riodalbHbIi MUp ¢ Maccoit BoamoxkHocTel. U ¢ Tpana «bounra» B Mocke cxonumn
YBEpEHHBII B CBOMX CHJIaX MY)KUMHA C KOXKaHBIM MOpT(eneM B pykKe M T'PaHIUO3HBIMH IUIaHAMH B
rOJIOBE.

OCTaHOBMBIIKUCH y JABHUX 3HAKOMBIX, OH IIEPBBIM JEJIOM IoeXal Ha padoTy - MOBUIATh KOJUIET U
pa3BenaTh 00cTaHoBKY. Berpeua c lllennsiM gomkHa Obl1a cOCTOAThCS yepes Tpu AHs, U [leTp xoren k
Hell moarotoButhes. C npusiTeneM 1o paboTe OHU BCTPETUIINCH B Kade. Anekcanap baron, aHanutuk
He(TSIHOrO CceKTopa, B3sul 00en, Ilerp orpanmumics kode ¢ KpyaccaHOM, 4Ye€M BBI3BAI SIBHOE
HEI0BOJILCTBO odunmanTa. «Kaxercs, Tl OCKOPOWII €ro B JIyYIINX YyBCTBaX, - paccMesics AJICKCaH Ip.
— JlaBai, paccka3bIBail O CBOMX UMIIEPCKHUX IJIAHAX)
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- Ecniu coBceM kopoTko, s x04y octarbesi mopadborars B Illtatax, Beimoxuyn Ilerp. — llTyka B
TOM, UTO, KQXKETCs, s Halel padoTy CBOCH MEUTHL..

N3 ero pacckaza cinenoBasia, uro B CTdH(OpAE OH MOAPYXKHWICA C TPYIIOH HHKEHEPOB,
POrpaMMHUCTOB, MapkerojioroB. OHHM MpUAYMaNId YWI M MPOrpamMMmy, IOMoraromue ObIcTpo
OTIpE/ICIISATh COCTOSTHUE 3/I0OPOBBSI UEJIOBEKA: M3MEPUTH IYJIbC, YPOBEHb caxapa B KPOBHU, JaBJICHUE U
OLIEHHMBAET €ro ICUX0JI0ruueckoe coctossHue. COOTHOCSA 3TO € BECOM M POCTOM YEJIOBEKA, BHEIIHUMU
YCIIOBUSIMH, TOTOJIOW, MPOrpaMMa MOTJIa CUTHaJIM3UPOBaTh 00 Yrpo3e 3J0pOBbIO, a C HAKOILIEHUEM
uHpOpMAlMK TPOrHO3UPOBATh BEPOSTHOCTh HH(papKTa wWIM uUHCynbTa. Kopoue, 3T0 Obuia
JMarHOCTHYECKas MUHU-JIa00opaTopHs, BCTpauBaeMasi B cMapT(HOHBI.

- [Ipeacrasisienib, TaM €CTh BCe: KPYThIe pedsTa, MOTEHIIMAIbHbIE HHBECTOPHI, YCIOBUS.. TaMm HeT
TOJIBKO MeHs!

- A kak xxe komnanus? [led? JloroBop HakoHer?

- He 3na10. Xouy ero yroBOpUTb OTCTYIUTHCS.

— Xwm! Ckopee npobku B MockBe ucue3nyT.. Thl k€ 3HaClllb €r0 XapakTep.

[lepexycuB, mpusATENIN HAIPABUIUCH B 0PuC. TaM CTOSI Ty YIIbsl, 3aHSATOrO MEJIKOM, HO BaXKHOU
pabotoii. [Terpy crano TocknuBo. «boxe, BOT Tans - oHa paboTaer TyT yxke 15 ner, - mogymain oH, - a
Tamapa Toxe oTnaxana aBa aecatka. OMap — JOCITYXHICA A0 CBOETO KaOMHETa: HO €My YXKe CKOpO
nopa Ha nencuro. Wnm XKopa-10 cux rnop aHanu3upyeT pblHKU LIEHHbIX Oymar,

XOT$l, KQXeTCs, eMy 3TO JJaBHO ocTodepTenoy. [leTp mpuxoansn B TUXUN yKac OT TOTO, YTO €My
IIPEJICTOUT TYT MPOBECTHU €LIE MHOTI'O JIET, @ BO3MOXKHO, - U BCe ocTaBIieecs Bpems. «Kak MHe Hanoenu
9TH TapakaHbu Oera-Bce CTPEMSTCS MPUNTH K GUHUIILY EPBBIMH, — Pa3MBIIUISII OH, - @ MHOTHE OeTyT
TaK JJaBHO, YTO 3a0bLIH, Ky/J1a U 3a4EM».

..Uepe3 HECKOJNbKO JHEW OH MocTydascs B KaOWHET Apkaius. Y TOTrO IOCHe MOE3KU OBbLIO
XOpOolIee HACTPOEHHUE.

- Ecnu uectHO, ik BaMm 3aTeM, YTOOBI BBl MEHS OTITYCTHIIU, - Hauan 0e3 skuBokoB [letp. - S xouy
ocrarbcs mopaborars B CILA.

I'ennupexTop ciyman He mepebuas. IleTp pacckazanm o craprame, KyJa e€ro MO3Bajd, U HX
COBMECTHBIX IIIaHAX.

— Ilonumaerte, s Hamen paboTy, 0 KOTOpOH AaBHO MeUTal. Y MEHS MOJHO HJAEH, 1 UM HYXKEH, a
oHu MHe. — IleTp HeoxunanHo ocekcs. Pazymeercs, Bce eHbIU 3a 00yueHue s BepHY. Bbl ke MeHs
3Haere!

[IlenH ka4Hys royIoBOM U MOOArpoBell.

- Ilpu yem 31eck neHsru?! Msl ke ¢ TOOOW JIoroBapuBaiuch.. Jymaemb, s Ha TeOs He
paccunTsiBasi? Y BcmoMHM, Kak Thl BooOIIIe TYT oKkazayica? Kro tebe gain manc?

- Koneuno, Bbl. U s 3T0oro He 3a0yny. Ho s moHsu1, 4TO KOHCANTUHT — HE MoO€. JTO CKy4Has
paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBATh UY)KHM OXHUJAHUAM. Sl HE MOTY K 3TOMY BEPHYTbCS, XOTS
u obelan Bam.

- Cnymiaif, 4to Thl BeleHApuBaenibesi? OtpaboTail cBoe MO KOHTPAKTy U TyJsiii Ha BCe YeThIpe
CTOpPOHBI!

- Tak s e roBOprO: TOJIKY OT MeHs ceituac He OyneT. MoTuBamu — HOJb. Sl TyT 00y30# Oymy.
Otnycture Mens, a? Illlenn oTuactu ObLI cornaceH ¢ ero gooaamu. Ho ockopbieHHoe camomoOue u
JOCTOMHCTBO HE MO3BOJISUIM €My MOWTH Ha YCTYNKH. «CKOJIBKO s eMy IOoMoral, U 4To B HTOre?
Hcnonbs3oBan mens, Haruen! [Ipenarens!» 'eHIUpeKTOp HUKaK HE MOT YCIIOKOUTBCS.

Tak, gaBail OTJIO)KMM Hall pas3roBop, - mpoueawn oH. — llogymai eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceiyac nopory k kpaxy? Benpb npoaykt moxxer He moiTu. U Bce. Tol 6aHKpOT ¢
MOJIMOYEHHOM peryTaluei, Teds ke B IpUIMYHOe MecTo Oosiblie He BO3bMYT! A naxe eciu Bce
CIIO’KUTCSI, HE OOMIIBLCS, UTO 3Ta KpUBAs IOPOKKA TeOsl HE TyJ1a BHIBEAET?

- IMocnymaiite.. Takas ymada BeImagaeT pa3 B ku3HHU. [la, pucku Benmuku. U Bce ke s Obl
nonpoOoBai. A eciau y MEHsl He BRITOPUT ¢ KOMITaHUEH, TO 51 K BaM BEPHYCh.

- Uto THI MHE TyT.. paccka3piBaciib. BepHercs oH.. J[aBail Tak: IpUXOoAM 3aBTpa, MOAyMail eme
pas.. 1 1 moxymaro.
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[Terp xuBHYN ¥ BhIIEN U3 KabuHeTa. «M-ma. Yidnens - mmoxo. He yiinems - Toxxe mioxo. OH,
KOHEUYHO, MHE HacTaBHUK. W celuac, eciii yBOJIIOCH, TO oABeRy ero.. Ho kak e Toraa crapram u Mou
MEUTEI?»

Cutyauuio KOMMEHTHPYIOT 3KCHEPThI

AstekcaHap AcMo0J10B

JIByX KIIOYEBBIX T'€POEB NPEACTABICHHOM HCTOPUHM MOXHO OO0OO3HAUMUTh Kak Oriarojeresb-
YUUTENb U KapbEPHBIN YUEHUK. DTUMHU MTO3ULIUSIMHU S TIEPEIat0 cBoe OTHOIIEeHHE U K Apkaauto Lllenny,
u k [lerpy lanpueBy. O6a urpoka, BBIHYXIEHHBIE ITOW CUTyallell JenaTh KaxIblii CBOH BBIOOD,
paboTaroT UCKIIOYUTEIHHO B paMKax TOW KyJIbTYpbI, KOTOPYIO S Ha3bIBAIO KYJIbTYPOU IMOJIE3HOCTH U
KOTOpass NPOTUBOCTOUT KyJbTYpe AOCTOMHCTBA. B HEH KiroueBas JIOTHMKA B3aUMOOTHOIIEHUU,
OTIpEeACIISIONIUX BBIOOD, - 3TO 0OMEH MO (HOpMyIIe «Iallb Ha Jallby.

Kaxzapiii U3 UrpoKOB paccMaTpuBaeT APYroro Kak CPEACTBO - IMOJE3HBIM Il €ro JACHCTBHUI
uHCTpyMeHT. OHU He BUIAT APYTr B ApPYyre 4elOoBeUeCKOW JMYHOCTH, OOJajarolieil TeM WU HUHBIM
JOCTOMHCTBOM. B 3TOH cuTyanumu 1000H BBIOOp — MparMaTW4HbIi M TO3UTHUBUCTCKU
OpPUEHTUPOBAHHBIN, MO (OpMyJie «lIeJb ONMpaBAbIBAET CPEACTBa». 3aMeThTe, uTo ['anbplieBa OOJbIIe
BCETO BOJIHYET TO, KAKOBBI OYAyT PUCKH JJIsl HETO, a He 11l PUPMBI HITH yuuTensi-onaronerens. s ero
KapbepHOI'0 POCTA, a HE KU3HEHHOTO MyTHU JUYHOCTU. VI B 3TOM cuTyaruu ['anpleB B3BELIMBAET BCE
BEPOSATHBIE COOBITHSI HA Becax Kapbepbl. U rHEB, HEPBBI yuuTENsI-01aro1eTesst, KOHEUHO, TaK UM NHAYe
BJIMAIOT Ha MPUHATHE €r0 PEIICHHS - HO HE KaK €ro SMOLMOHAIbHOE MPOSIBICHUE, a KaK OLIEHKa IPU
MPOTHO3€ TOTr0, Kakue i Hero OynyT mocienctBus. M B aToi cutTyanuu, B OOMEHHOH JIOTHKE B
KOHTEKCTE KYJIbTYphI MOJIE3HOCTU T€POid, KaK MPaBUIIo, JeJaeT MPeArnouYTeHue B MOJIb3y TOH QUPMBI,
KOTOpas MpeUIoKUIa JTyUIIUe YCIOBHs peann3oBarh ceds. Eme pas momguepkHy, 4To KOHQIUKT JISKUT
3a mpeesaMu KyJIbTYPbl JOCTOMHCTBA, U B 3TOM CMBICJIE TOBOPUTH O JINYHOCTHOM M 3K3UCTEHLIUAIEHOM
BBIOOpE TTIABHOTO T€POsi HE MPUXOAUTCS. PaHO MM 1O3/1HO, KOT/Ia JIFOJIU )KUBYT HE B JIOTHKE yCIexa U
HeyAaud, a B Joruke repoeB CkuHHepa ¥ KapHeru, B JIOTMKE NMPECTYIUICHUS W HAKa3aHMs, OHH TEM
caMbIM pacuenoBeunBaroTca. OHU MOryT OBITh yJawIMBBI Kak OW3HECMEHBbI, PAaHO WJIHM IO3HO
onucaHHoe MapkecoM OJJMHOYECTBO, MYIIEBHAS ITyCTOTA CTAHYT I'PYCTHHIM MOCJEICTBUEM MOJI0OHOTO
poaa mpoLECCOB MPUHITHUS PEIICHUMN.

Cepreii ®njioHOBHY:

JlaHHBIH Keic — KITacCCHYeCKU TPUMep AITUYECKON JUIIEMMBI, B KOTOPOH J11000€ perieHue CBsI3aHO
C OmpeJeNieHHbIMU TociencTBUAMU. Kak M3BECTHO, y MOAOOHBIX AMJIEMM HET MPaBWIbHBIX WU
HENPABWIBHBIX DPEIICHUI: KaXJ0€ U3 HUX ONPENENAETCS TEM, KaKUMU ITHYECKMMM MPUHIMIIAMU
PYKOBOJACTBYETCS YETIOBEK.

Cyns o Tekcry, IleTp BriepBble CTalKUBaeTCs ¢ CUTyaluei skecTkoro Beioopa. /1o 3Toro MomeHra
OH TOJIb30BAJICS OTKPBIBAIOIIMMHUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMHM C KaKUMH-JINOO MOpaJbHBIMU
uzaepxkamu. O ero cucreMe HEHHOCTEW MOKHO CYAUTh TOJIBKO 10 TOMY, YTO OH CUUTAaJl, HEOOXOJUMBIM
IIOMOTaTh MAaTEpPU U CECTPE MOCIE CMEPTH OTIA. .. BEposATHO, MOITOMY €ro M My4aeT COBECTh: XOUETCs
pabotats B CIIIA Hajg HHTEpECHBIM MPOEKTOM, HO KaK HapyLIUTh AaHHbIE TOOOI 00s3aTenbCcTBa U HE
nepecrath ce0s yBakaTh? IleTp sIBHO HE OTHOCHUTCS K KATETOPUH JIFOIEH, )KUBYIIUX 0 IPUHLIUITY «4eM
JlaJibIlIe B JIEC, TEM CBOS pyOarika Oinxe K Tery»

[TopToMy, Ha MOH B3IVISIA, TOPa3MBICAMB O BO3MOXHBIX IOCIEACTBUSAX HAPYLICHUS
JIOTOBOPEHHOCTEN C ApKaaueM, OH JOJDKEH IOHATh, YTO TIJIABHOE M3 HUX — 3TO IOCTOSHHOE
BO3BPAILIEHHUE K MBICIH O TOM, YTO ThI TIOCTYIHJI HENOPSTOYHO U, CIIETOBATEIBHO, HE MOXKEIIb YBAXKaTh
caMm ce0s1. [TocneacTBust TAKMX pa3MbIIUIEHUI MOTYT ObITh pa3HbIMU. OHO U3 HUX — HEPBO3BI U 00IIHE
poOeMbI ¢ TICUXUKOU. Jlpyroe BO3MOXKHOE MOCTEACTBUE - YOSKIeHHE ce0s caMoro B TOM, YTO ThI
IIOCTYNWJI JIOTUYHO U B yX€ BPEMEHHM, [TIOITOMY 3[1€Chb HE O 4eM IepexuBars. I1o cyTu 310 o3Hagaer
CMEHY CHCTEMBI IECHHOCTEN U MOXKET IMPUBECTHU K KPU3UCY CAMOMJEHTUYHOCTH.

Bnpouewm, 3TH 3aMedaHus OTPa)XkaroT MO0 JIMYHYIO CUCTEMY LIEHHOCTEM U ITUYECKYIO ITO3ULUIO,
KOTOpasi MOXKET OTJINYAThCSl OT MO3ULUHU Apyrux jdroaei. CrieHapuil moBeleHus, KOTOPBIA s MOT Obl
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npeanoxuth Iletpy, cocroutr B cinenyromem. Hago mnomeiTaThCs AOTOBOPUTHCS € ApKaauem o
COKpAIIICHUH CPOKa «O0TpabOTKW» 3a cUeT HHTeHCUpUKanuu padboTel. HeoOXo1uMo Takke MOnmbITaThCs
U3MEHUTh HEKOTOPbIE ICHUXOJOTHYECKHE YCTaHOBKM, KOTOpbIE TMPOSBIAIOTCS B  OLEHKE
npodeccuonansHoi cyap0Obl komuter Ilerpa. Kak korma-to ckazan Urops CeBepsiHUH, «HE 3aBHIYH
IpyTy, €cau Ipyr Oorade, eCiivd OH KpacuBEH, ecliu OH YMHEH...», Ho He ciuikoMm ynadHas Kapbepa
KOJUIETH HE JIOJDKHA BCEISITh B BAaC MECCHMMU3M, €CIIM BbI CUMTAETE Ce0sl YEJIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJISl, OTBEYAIOIIMM 3a CBOIO CyAbOy. 3aMedy, 4YTO OAHO W3 BaXKHEHIIHMX KayecTB
YCIICIITHOTO YEJIOBEKA B HAIITM THU- YMEHHE 3aUHTEPECOBATHCS TOM PabOTOM, KOTOPYIO €My MPUXOIUTCS
BBITIOJHSATH B IaHHBII MOMEHT, CITIOCOOHOCTh HAJIETISITh €€ CMBICIIOM, n30erasi IMHU3Ma U YHBIHUS.

Opna w3 crpareruii B paboTe ¢ COOCTBEHHBIMH YCTAaHOBKAaMH, KOTOPYH) MOXHO MPEIIOKUTH
[letpy, cocToUT B TOM, YTOOBI OLIEHUTH HE TOJIHKO BO3MOKHOCTH, KOTOPbIE OTKPBIBAIOTCS ME€PE HUM B
cillyyae Tmepexoja B aMEpPUKAHCKYI0 BEHUYPHYIO KOMIIAHMIO, HO M PHUCKH, CBSI3aHHBIE C TaKUM
Mepexo/IoM. YYeT 3THX PUCKOB MOMOXKET CAeNaTh KapTUHY MPOUCXOJSIIET0 «I[BETHOW», U >KEepPTBa,
kotopyto lleTpy npuaercst npuHecTH BO UM MOPSAOYHOCTH, MOKAKETCS €MY HE CTOJIb 3HAUUTEIIbHOM.

Urtax, s1 661 pekoMen0Bas [leTpy BBIMOIHUTE XOTsI Obl YACTUYHO 00513aTENIbCTBA, KOTOPHIE OH Jall
CBOEMY HACTaBHUKY.

Hrops Canura:

VYV Ilerpa ecTh MopanbHble, IOPUIUYECKHE U (PUHAHCOBbIE O05A3aTENbCTBA IEPE] €ro
paboToarenem, 3aKIIOYAIONINECS B TOM, YTO TI0 OKOHYaHUH y4eObl OH JTOJDKEH 0TpadoTaTh B KOMIAHUU
ATh JIeT. Y ero meda ecth miaanbl Ha [lerpa. OH paccuuThIBAET HA TO, YTO BEPHYBILUICS 11OCIE yueObl
[leTp ycuinuTt KoMaHay, IOMOKET BBIBECTU OpPraHU3al[UI0 HA HOBBII YPOBEHb.

B sr10if cutyanuu, paxe eciau OyAyT yperyJiupoBaHbl IOpUANYECKHE M (PMHAHCOBBIE BOINPOCHI,
yxox Ilerpa HaHeceT K0JIOCCATIbHBIN yIIepO KOMIIAHUU U penyTallii TeHEPAIbHOTO IUPEKTOPA.

TeMm He MeHee.

[Terp - MoO0M10#, TaNaHTAWBBINA, aMOMIIMO3HBIM, YHEPTUYHBIA MOJIOA0M 4YenoBek. Ero ienb-
pa3BuTHE U pocT. OH YBEPEHHO IIaraeT 10 KapbepHOU JIECTHULIE, HE OOUTCSI HOBBIX BBI30BOB, HE OOUTCS
PUCKOBaTh. Y HEro, Kak y BCEX HOpMaJbHbIX JItOJIeH, €CTh CUJIbHBIE U CJIa0ble CTOPOHBI, HO OH, KaK BCE
yCIIEIIHbIE JII0/IU, He (POKYCHUPYETCSl Ha UCTIPABIEHUU COOCTBEHHBIX HEIOCTATKOB, @ YMEJIO UCIIOIb3YET
1 pa3BUBAET CBOU CHJIbHBIE CTOPOHBI. Ero He myraer MbICib: «A 4TO, €CJIM MbI TIONPOOYEM U HUYETO HE
MOJyYUTCA?», €ro MyraeT NnepcrneKkTuBa «He nonpobdosarb»! Ero npenpiaynuili onsIT TOBOPUT O TOM,
YTO HY’KHO JIBUTaThCsl J1ajibllle, a 3HAUUT, YXOIUTh.

YX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOILIEHUIO K ce0e, MIIM 0CTaBaThCs, YUTOOB! OBITh YECTHBIM
10 OTHOIIEHHUIO K paboTonatento? Kak MHe KakeTcsl 3TOT BONPOC HOCUT i [aiblieBa 1 og00HbBIX eMy
JIOJEN YMCTO DK3UCTEHUMAINCTCKUM, a HE MOpaJIbHO-ITUUECKUN Xapakrep. M B 3ToM cBeTe OTBET Ha
HEro OYEBUJICH: OCTAThCs - 3HAYUT MpeaaTh ceosl.

Bonpocs! nuis1 00cyxneHus:
1.Pemenne kakoro THNa JOJDKEH HOpUHATH IleTp (MHTYMTHBHOE, OCHOBAaHHOE Ha CYXACHUSX,
pauroHanbHoOE)?
2.Kax noctynunu 661 Bel okaxkuch B 1ojo0HOM cutyanun?
3.Yto moxHO nocoseroBats lletpy?

3aganue 4.

[Tpunnumn [Tapeto

Cpenu croco0OB MPHUHATHUS YIPaBIEHUYECKUX pelieHui Boiaensercsa «mnpuHiun [lapero». CyTh
MPUHIUIA, CHOPMYITHUPOBAHHOTO UTATBIHCKIM SKOHOMUCTOM Bubdpeno [apeto, 3akmrodaeTcs B TOM,
YTO BHYTPU JAHHOW KakKOM-mMOO TpyNmbl MM MHOXKECTBAa TPYMI OTAENIbHBbIE Majble €€ 4YacTh
00Hapy>KUBAIOT HAMHOTO OOJIBITYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET UX YJEIIFHOMY BECY B TPYIITIE.
Hanpumep:

- 20% xnueHTOoB (TOBapoB) narT 80% 0060poTa UM TPUOBLIH;

- 80% knueHToB (ToBapoB) npuHOCcAT 20% 0060poTa WK NpUObUIH;

- 20% owmmnbok o6yciosnuBaT 80% mnoTeps;
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- 80% owmubok o0yciosnuBaT 20% mnoTeps;

- 20% ucXOAHBIX TPOIYKTOB onpeneisatoT 80% CTOMMOCTHA TOTOBOTO U3/EIINS;

- 80% ucxoaHbIX MPOAYKTOB onpeaeisitoT 20% ctoumMocTu rotoBoro usnenus. [loatomy B cBsi3u
¢ npuHuunoM [lapero ormeuarot coorBerctBue «80:20». B

nporecce padoTel MeHekepa 3a nepsbie 20% pacxoayemoro BpemeHu nocturaetcs 40%

80% pesynpTaToB, ocTtanbHble 80% 3aTpaueHHOro BpeMeHu mnpuHOcAT 20% oOiiero urora.
CrenoBarenbHO, MEHEIDKEPY HE Lienecoodpa3Ho OpaThCs CHayvana 3a caMble JI€rkue nena. Heodoxoaumo
MPUCTYNaTh K PEHICHUIO BOIIPOCOB, COO0Pa3ysCh C UX 3HAUCHUEM.

Bomnpocsr:

1. Kakyro mpakTH4ecKylo MoJib3y MOKHO U3BJIeUb U3 3HaHus npunuumna [lapero?

2. Bo Bcex i ciay4asix JeHCTBYET ATOT HPUHITUT?

3. Kakue emié BbIBOMBI AJisl MPAKTUYECKOW pabOThl POCCUIICKOTO MEHEKepa MOKHO C/elaTh,
ucnonb3ys npuanuil [lapero? OO0CHYHTE CBOU MPEITIOKEHUS.

4. Tlpueaute mpumepsl aeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOTO ONbITa

3aganme 5.

[IpomuarnocTupyiite MO0y MpobiaeMy, C KOTOPOH BbI CTOJNKHYJIHCH Yepe3 MPU3MY THITHYHBIX
nperpaa (TEXHUYECKUE OMIMOKU, BHEIIHHE (PAKTOPhl U TICUXOJOTHYECKHE MPENATCTBUSA) HA MYyTH
3¢ HEKTUBHOTO TUIAHKPOBAHUS BPEMEHH

3ananmue 6.
[TocTpoiiTe HHTEIIEKT KapTy NOJdy4YeHUs: o0pa3oBanus B uHCTUTYTe. OOpa3zel npuiaraercs.

3amanme 7

Tect Nel IlepconanbHass KOMIIETEHTHOCTh BO BpEMEHU

Bamemy BHMMaHHIO TNpeajaraercsi TeCT, MO3BOJIAIOIIMN OLIEHUTh C(HOPMUPOBAHHOCTH Yy Bac
OCHOBHBIX HAaBBIKOB YIIPaBJICHUsI BDEMEHEM U Ballly KOMIIETEHTHOCTb BO BPEMEHH B LieJoM. Ha kaxkasiii
13 BOIIPOCOB MOYHO JIaTh OJMH U3 TPEX BO3MOXKHBIX OTBETOB: «Jla», «MHorma», «Her».

Bonpocwi:

1. B mo0oil paGote s crapatoch MMEThb 3amac (pe3epB) BPEMEHM, BBIIEISAI0 CBOErO poja
«HETIPUKOCHOBEHHOE BPEMs» Ha BCSKUH CITy4da.

2. 51 yeTko 3HAK CBOU JIOJITOCPOYHBIE ILIEJIM, MOCTOSHHO JAEPXKY UX B YME€ U MEPUOJUYECKU
001yMBIBAIO CIIOCOOBI UX JOCTHKEHHUS.

3. 51 perynsipHO HUCIOJIB3YIO JI€JIETHPOBAHUE, TOpYyYast IPYTHM JIIOISM BBITOJIHEHUE BaXKHBIX IS
MEHS 3aJau.

4. 51 noapoOHO MIIaHUPYIO IIary, 3Talbl JOCTUKEHHS CBOUX L.

5. 51 moHuMaro, 4To OoOIIeHHE C IPY3bsMU B pabouee BpeMs — IOMeXa, U CTapaioch n3derarb
TaKUX CUTyalUN.

6. 51 yBakaro u 1IeHI0 COOCTBEHHOE BpEMs U CTaparoch JOOUTHCS YBa)KEHHsI K CBOEMY BPEMEHU U
OT JIPYTHUX JIFOAEH.

7. Jlni IUIaHUPOBAaHMSI CBOETO BPEMEHH 5 UCIIOJIB3YIO 3aIHCH.
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8. Kaxnaplii pabounii IeHb S HaYWHAIO C OMPEIEICHHUS TOTO, YTO HYXKHO CJENaTh B IEPBYIO
ouepe.p.

9. B cBoux nenax st cTporo NpuAEepKUBaIOCh YCTAHOBJICHHBIX MHOIO )K€ CPOKOB.

10 S xopomo 3HaI0 COOCTBEHHBbIE OWOPUTMBI M IIAHUPYIO CBOM JeJla C Y4YE€TOM CBOMX
«BHYTPEHHHX YaCOBY.

11. 51 ymero u cTaparoch KOPOTKO TOBOPUTH 1O TeTIEPOHY.

12. 51 noBOJMBHO HACTOMYMBBIA 4YEJIOBEK M OOBIYHO, HECMOTpPS Ha MOMEXH U OTBJIEUCHUS,
MIPOJIOJIKAK0 padOTaTh 1O TIJIAHY.

13. Ilepen Hauanom 1000 pabOTHI I THIATENEHO 00IyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MMOHAIOOUTHCS, CPOKHU U 3TAIbl pabOTHI U T. II.

14. 51 ymero roBOPUTH «HET» HEOKUJAHHBIM JeNIaM U JIFOJISIM.

15. B xoHnie pabodero AHs st aHATH3UPYIO BCE, YTO MTPOU30IILIO, 00 TyMBIBAO, YTO MHE MEIIAJIOo, a
YTO IIOMOT'aJI0 BOBPEMSI BBIIIOJIHUTH PalOTY.

16. PyTunHbIe fena s cTaparoch JeiaTh KPYMHBIMU OJI0KaMH, OBICTPO, CIIOBHO «IIOTOKOMY.

17. 51 perynspHo paboTar0 C OpraHai3epoM, 3alMCHOW KHIDKKOM M T. 1., CPEACTBAMHU,
MTOMOTAIOIIMMH MHE JIYYIlI€ YIPABISTH CBOUM BPEMEHEM.

18. A ymero 6patbes 3a m100y10 paboTy OBICTPO U PEUIUTENBHO, 0€3 JIHUIITHEN «pacKauKmy.

19. Jlaxe cimydaiiHple OTEPU BPEMEHHU (BPOJE CTOSIHUS B OUEPE/IN) sI CTApAIOCh UCIOJIB30BATh C
MOJIb30M.

20. S cumTaro, 4TO OTIBIX — O3TO CMEHA JEATEIBHOCTH, €r0 TaKKe HaJ0 IUIAHUPOBATh U
MIPOyMBIBATh.

21. MHe Jerko MonpoCUTh MOMOIIU Y IPYTUX JIt0JIeH, B OCOOCHHOCTH, €CJIM 3TO TTIOMOXKET MHE
JydIie paclpeesiuTh U CINIAaHUPOBATh MOE BpeMsl.

22. OOBIYHO s JIETKO MOHUMAI0, KaKue U3 MOUX JIeJl ABJISIIOTCS Hanbosee BaXKHBIMH, U UX HYXHO
BBHITIOJTHUTH B MIEPBYIO OUEPE/Ib.

23. 51 umero yeTKoe MpeiCTaBlIeHue O CBOCH Oyyiien Kapbepe.

24. 5] paHee yxe UHTEPECOBAJICS PA3TMUHBIMHU CUCTEMAMH U METOJIaMH YTIPABJICHUS BpEMEHEM.

25.V MeHs ecTh COOCTBEHHAs! CUCTEMA YNPABJICHUSI IMYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTA:

1 3a xasxcoviii omeem «ay» 6wt nonyuaeme 2 6anna, 3a omeem «HMnoeoa» — 1 bann, 3a omseem
«Hem» — 0 6annos.

2 Cnoacume (npocymmupytime) noydenHvle 8amu 3a KaNcOblll BONPoc 6AJLbL.

3 Ecau saw pesynemam om 40 0o 50 6annoe — bl umeeme GblCOKVIO IUYHOCHHYIO
KOMNEemeHmHOCMb 8 YNPABLeHUU 8DeMeHeEM.

Ecnu eaw pezynomam om 29 0o 39 6annoe — y eac cpeoHss (HOpMAibHAsL) KOMNEMEeHMHOCMb 8
VIpagienuu 8pemMeHeM.

Ecnu saw pezynomam om 18 0o 28 6anno6 — Huzkas KomMnemeHmHoCmMsb 8 YnpasieHUu 6PeMeHeM.

Pezynomam menvwe 17 6annos ykazvieaem Ha mo, ymo bl HeOOCMAMOYHO KOMNEMEeHMHbl 8
ynpagnenuu cobcmeennvim epemenem. Ckopee 6ce2o, 6bl HENPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOEU HCUZHU, UTU UX PA3BOPOBBIBAION OKPYIHCAIOUjUe.

Tect Ne2 Oprann3oBaHHBIN JI1 BBl YEJTOBEK?

Crnpoc Ha OpraHM30BaHHBIX JIOJIEH BCerJa NPEBbIIIAN, MPEBBIIACT U OyNeT MpeBbIIATh
npeiokeHue. OpraHM30BaHHOTO 4YeJIOBEKa OTJIMYAeT ONpeAeiieHHas CUCTeMa paloThl, TEXHUKA
JUYHOTO TPYJa, YBa)KEHHUE BPEMEHH M TOHKOE MOHMMaHHUE 3aKoHa ero skoHomuu. Ilo cpaBHeHMIO ¢
HEOPraHM30BaHHBIMU OH JenaeT B 3 pas3a Ooiblile, MpoKuBas Kak Obl 3 sku3HU. OpraHu30BaHHBIN
YeJIOBEK YMEET YIPaBIISITh U BpeMeHeM, U AenamMu. Ero ctuiib paboTel, pe3yapTaThl TPy1a MOKAa3bIBAOT,
YTO OpraHM3alMsl B pyKax YeJIOBEKa - OTPOMHAas CHIIA.

[IpennaraemMslii TeCT CITy’)KMT HE TOJIBKO CPEICTBOM MPOBEPKU JINYHOW OPraHU30BaHHOCTH, HO U
CPEACTBOM, KOTOpPO€ MOXKET MOOYJUTh K MOCTH)KEHHIO CEKPETOB CaMOOpIaHU3alluH, BBIPAOOTKE
OpPUTHHAJIbHBIX HABBIKOB U MPHUBBIYEK.
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Kak nonb3oBatbest Tectom? [locne mpouTeHus: Ka)I0ro BOIPoca HYXKHO BBIOpATh TOJIBKO OJIMH
BapHaHT OTBETA. 3aTe€M IO K04y, KOTOPBIH MOMEIIEH B KOHIE TECTAa, HAWIUTE KOJIMYECTBEHHBIE
OLICHKHM BBIOpAaHHBIX BaMH BAapHaHTOB OTBETOB. Jlajee ClOXKHUTE BCE OLIEHKH U MOIYYCHHYIO CyMMY
COOTHECHTE C OLIEHKAMHU PE3yJIbTaTOB, KOTOPBIE BBl HailIeTe MOCIE KIII0Ya K TECTY.

1. UMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE IEJIM B XW3HU, K
JOCTMXKEHHNIO KOTOPBLIX BBl CTPEMUTECH?

A. Y MeHs eCTb Takue LENH.

b. Pa3zBe HyHO uMeTh Kakue-To 1enn? Beap ®u3Hb TaK NU3MEHUYMBA.

B. V¥ MeHns ecTb riaBHbI€ 1ENU, U 51 TOAYUHSIO )KU3Hb UX JIOCTUKEHUIO.

I'. Llenu y MeHsI €cTh, HO MOSI J)KU3Hb, JEATEIIbHOCTh HE CIOCOOCTBYIOT UX JIOCTUKEHHUIO.

2. COCTABJIAETE JIA BBl IUTAH PABOTbI, AEJI HA HEJAEJIYO, JEHB, UCTIOJIB3VY A JIA
OTOI'O EXEAHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory ckazatbh HH «J1a», HU «HET», TaK KaK HamMe4daro TJIaBHbIE JieJla B TOJIOBE, a TUIaH Ha
TEKYIIHH JIeHb - B TOJIOBE UM Ha JTUCTKE OyMmaru.

I'. IIpoGoBan coCTaByATh IJIAH, UCIIONB3YS ISl ATOTO €XKEAHEBHUK, HO TIOTOM MOHSJI, YTO 3TO
HUYEro He JaerT.

J1. CocTaBasTh IIIaH - 3TO JUIIb UTPA JUIsl B3POCIIBIX JIFOJIEH B OPraHU30BaHHOCTD.

3. OTUUTBIBAETE JI1 Bbl CEBA 3A HEBBIITIOJIHEHUE HAMEYEHHOI'O 3A HE/IEJIIO,
3A JIEHB?

A. OTuuTHIBaIO B TEX Clly4asiX, KOTJa BUXKY CBOIO BUHY, JIEHb UJIM HEMOBOPOTJIMBOCTb.

b. OTunThIBatO, HECMOTPSI HM HA KaKHe CyOhEKTUBHBIC HIIM OOBEKTUBHBIC TPHYNHBI.

B. Ceiiuac u Tak Bce pyraroT Apyr Apyra, 3a4eM Ke ellle OTYUTHIBATh caMoro ceos?

I'. IIpuaepKrBarOCh TAKOTO MPUHIIUIIA: YTO YJATI0Ch CAENATh CETOIHS ~XOPOIIIO, a YTO HE YIAAIO0Ch
- BBITIOJIHIO, MOKET OBITh, B IPYTrOM pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHUWXKY C HOMEPAMU TEJIE®©OHOB
JIEJIOBBIX JIFOJIEW, 3HAKOMBIX, POJICTBEHHMKOB, ITIPUSATEJIEM U T. /1.2

A. 5l - X0351MH CBOEM KHMXKKH; KaK Xouy, TaK U Bely 3anucu tenedoHoB, pamunuii, umeH. Eciu
MOHAI00UTCS Yei-To TeraedoH, TO 00s3aTeNbHO HAl Ty €ero.

b. Yacto MeHsI10 3aniCHbIE KHUKKHU C 3aITUCSMU TeJIe(OHOB, TaK KaK HEMIAJHO UX IKCILTyaTHUPYIO.
[Tpu nepenucke TeaedoOHOB CTApaIOCh BCE CAENATh MO «HAYKE», OAHAKO MPU AalIbHEHIIIEM MOJIh30BaHHH,
TOTIOJIHEHUH 3aIuCcell BHOBb COMBAIOCH HA TIPOU3BOJIBHYIO 3aIUCh.

B. 3anucu TenedonoB, hamuimii, UMEH Belly MOYEPKOM «HACTPOCHH». CUUTAI0 BaKHBIM, YTOOBI
ObLT 3amucaH HoMep Tenedona, pamMuinus, UM, OTYECTBO, a HA KAKOUW CTpAHHIIE 3aIMMCAHO, MPSIMO WU
KpHUBO - HE UMEET 0COOOT0 3HAUCHUSI.

I'. Ucnionp3yro oOMIEIPUHSTYIO CUCTEMY: B COOTBETCTBUU C al(aBUTOM 3aMKCHIBa0 (HaMUITHUIO,
UMs1, OTYECTBO, HOMep TenedoHa, eClIi HyKHO, TO U IONOJHUTENbHbIE CBEACHHUS (a/ipec, MECTO paboThI,
JOJDKHOCTH ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIM, KOTOPBIMU HEYACTO I1IOJIB3YETECH.
KAKOBbBI BAHIU IMTPUHIIUITBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxnas Bellb J€XKUT TaM, TAE €l XOUeTcs.

b. [IpuaepxuBaroch NPUHIAIA: KaXKI0M BEIU - CBOE MECTO.

B. Ilepuonnueckn HaBOXKY MOPSIOK B PACTIONOKEHUH BEUIEH, PEAMETOB. 3aTeM KIady UX Kyaa
MIPUIETCS, 9TOOBI HE 3arpy’KaTh TOJIOBY MecTopacmnoiiokeHreM. CITyCTsl KaKoe-TO BpeMs OIATh HaBEAY
MOPSIIOK U T. 1.

I'. Cuuraro, 4TO TaHHBIM BONPOC HE UMEET HUKAKOTO OTHOIIEHUS K CAMOOPTaHU3 LU H.

6. MOXETE JI1 BbI I[10 UCTEHEHUU JIHA CKA3ATD, I'IE, CKOJIBKO U 11O KAKHUM
[MPUYNHAM BAM ITPUIIJIOCH HAITPACHO TTIOTEPATH BPEMA?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory cka3aThk TOJIBKO O MeCTe, TJie OBLIIO HAIIPACHO MTOTEPSTHO BPEMSI.
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B. Ecnu 661 moTepstHHOE BpeMst 00paIaaioch B ACHBIH, TOT1a OBl I CYUTA €TO.

I'. Beceraa xopolo npeacTaBisio, Te, CKOJIbKO U MoYeMy ObLIO MOTEPSHO BpeMs U U3BICKUBAIO
IIPUEMBI COKPALICHMSI €r0 MTOTEPh B TEX XKE CAMBIX MECTaX WM CUTYALHSX.

7. KAKOBBI BAIIIM JEMCTBHS, KOI'JJA HA COBEIIAHHUM, COBPAHUU
HAYMHAETCA «IIEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXXHEE»?

A. Tlpennararo oOpaTuTh BHUMaHKE Ha CYIIECTBO BOIIPOCA.

b. JIro6oe coBemanue uiau coOpaHue MpeAcTaBiIseT COOOM codeTaHHe Kak IOJHOro, Tak U
nycroro. Korzma naer nosoca nojgHoro, To HEMHOIO yTOMIISICIIBCS. M IS Pa3psiKH. .. )KICLIb ImycToe. B
TAaKOM Yepe0BaHUM U MPOXOJAT COBEILAHMs UK coOpanus. I Hudero TyT He Nojenaellsb.

B. ITorpy»katock B «HEOBITHEY.

I'. HaunHaro 3aHMMaThCs TEMH JIeJIaMH, KOTOPbIE B3I C COOOH B pacueTe Ha «IEpEeIUBaHUE).

J1. Tuxo 1 HE3aMETHO NIOCTAPAIOCh YUTH.

8. ITIPEAITOJIOXUM, UTO BAM ITPEJICTOUT BBICTYIIUTD C JOKJIAZAOM. BY AETE JI
Bbl VJEJIATH BHUMAHUE HE TOJIbBKO COJAEPXAHUIO JOKJIAJA, HO M EI'O
IMPOAOJDKUTEJIBHOCTH, A TAKKE BAPUAHTAM JTOKJTAZTA?

A. byny ygpemars camMoe cepbe3HOE€ BHUMAHHE COJEPKAHMIO JokKinaza. Jlymaro, dTO
IPOAOIDKUTENIBHOCTh €r0 HYXHO ONpeleNsaTh JHIlb NpubausutensHo. Eciu  gokmax  Oyzper
MHTEPECHBIM, TO BCETAA YT BPEMsl, YTOOBI €r0 3aKOHUYUTb.

b. Yaensto B paBHOM CTENIEHN BHUMAHHUE COACPKAHMIO U NPOJIOJDKUTEIIBHOCTH JOKIIAA, a TAKKE
€ro BapMaHTaM B 3aBUCHMOCTH OT BPEMEHH.

9. CTAPAETECDH JIM BbI UCIIOJIb3OBATH BYKBAJIbHO KAXAYIO MUHYTY JJIA
BBIIIOJIHEHMA 3AIYMAHHOI'O?

A. Craparoch, HO y MEHs He BCeTr/ia 0JIy4aeTcsl B CUILY JIMYHBIX PUYKH (YIIaJ0K CUJI, HACTPOCHHUS
UT. 1.).

b. He ctpemmioch K 3TOMy, Tak Kak CUMTal0, YTO HE HYXXKHO OBITb MEJIOYHBIM B OTHOLICHUU
BPEMEHH.

B. 3auem CTPEMHUTHCA, eciu BpeMs BCE paBHO HE 0OroHHIIb?
I'. Crapatoch u nbITalOCh, HECMOTPS HU HA UTO.

10. KAKYVIO CUCTEMY ®UKCAIIMM TIOPYYEHUN, 3ACEJIAHUN U TIPOCHE BBHI
NCTIOJIB3YETE?

A. 3anucelBaro B CBOEM €KEJHEBHUKE, UTO BBIIOJHUTD M K KAKOMY CpOKY.
b. ®ukcanuio Hambosee BaKHBIX MOPYUYEHUH, MPOCHO, 3aJlaHUM MPOU3BOXKY B CBOEM €XKETHEBHUKE,
MeJIOUb IBITAIOCh 3alIOMHUTh. Ecian 0 Helt 3a0bIBato, TO HE CUMTAI0 ITO HEJOCTATKOM.

B. Craparoch 3allOMHUTH NOpY4Y€HUS, 33JaHUS U MPOCHOBI, TaK KaK 3TO TPEHUPYET MaMSTh.
OpnHako NOJKEH NMPU3HATHCS, YTO MaMATh 4acTO MOJABOJUT MEHS.

I'. IIpunepxuBaroch NpUHIUIA «OOPATHON MaMATH»: IMYCTh MOMHUT O 3aJaHUSIX U MOPYUYEHUSIX
TOT, KTO UX jAaeT. Ecnm mopydyeHue Hy)XHOe, O HEM He 3a0yayT M BBI3OBYT MEHS JUISI CPOYHOIO
VCIIOJTHEHMUS.

11.KAKAA Y BAC TOUYHOCTbD ITPU JEJIOBBIX BCTPEYAX, ITPMXO/IE HA COBPAHIM A,
COBEIIAHMA, 3BACEJAHUA?

A. Ilpuxoxy paHbie Ha 5 - 7 MUH.

b. [Tpuxoxy BoBpeMs, T. €. K HaUally coOpaHusi, COBELIaHMsI MU 3aCEIaHuUsL.

B. Kak npaBuio, onas3apiBaro 0 pa3iMdHbIM IPUYHHAM.

I'. Beerna onazipiBato, X0Ts IBITalOCh NPUUTH panblie nin BoBpems. JI. Eciu Obl Obuto u31aHO
Hay4yHO-TIonyJsipHoe u3naHue «Kak He omasJbpIBaTh», s, BEPOSTHO, HAYUMJICS OBl HE OMa3/IbIBaTh.

12. KAKOE 3HAYEHUE BbI TIPUJAETE CBOEBPEMEHHOCTU BBbIIIOJIHEHUA
3AJAHUS, TIOPYUYEHUN, [TPOCHB?

A. CuuTaro, 4TO CBOEBPEMEHHOCTD BBIINIOJHEHUS - 3TO OJIMH M3 BAXXHEHIIMX MOKa3aTeIed MOEro
yMeHusi paboTarh, CBOETO pojia TpuyMdp opraHn3oBaHHOCTH. OJJHAKO MHE BCEr/la KOe-4To He yJaeTcs
BBIITOJIHUTH BOBPEMSI.

b. CBOEBpPEMEHHOCTH BBINIOJIHEHMS - 9TO 3BEPb, KOTOPBIA MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOT/Jla 33JJaHu€E BBINIOJHEHO. JIydIlle HEMHOIO 3aTSHYTh BBIIIOJHEHUE 3a/1aHHUS.
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B. IlpenmounTaro TMOMEHBINE pPacCyKAaTb O CBOCBPEMCHHOCTHM, a BBIMOJHATH 3aJaHUA H
[IOPY4Y€HUS B CPOK.

I'. CBOEBpEMEHHO BBITOIHATH 3aJaHHUE WM MOPYYEHHE - 3TO BEPHBIN IIAHC MOJYYUTh HOBOC.
VcnonHUTENbHOCTD BCETIa CBOCOOpa3HO HAKA3hIBACTCS.

13. TIPEJITOJIOXKM, Bbl OBEIIAJIN UTO-TO CAEJATH UJIM B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOSATEJIbCTBA U3MEHUWJINCh TAKMM OBPA30M, UTO
BBITIIOJIHUTH OBEINAHHOE JOBOJIBHO 3ATPYAHUTEJIbBHO. KAK BbI BYJETE CEBS
BECTH?

A. Coobmry uenoBeKy 00 H3MEHCHHH OOCTOSATENIBCTB W O HEBO3MOKHOCTH BBIIOJIHHUTE
oOelaHHoeE.

b. Tlocraparoch cKka3arh YeIOBEKY, YTO OOCTOSATEIHCTBA M3MEHHUJIMCH U BBIMIOJIHEHHE OOCIIaHuUs
3arpyAHUTENIbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXKHO TePSATh HAACKIAy Ha 0OCIIaHHOE.

B. Byay craparbcst BRIIOIHHUTE OOemaHHoOe. ECIIM BBIMOMIHIO - XOPOIIIO, HE BBIIMOJIHIO - TOXKE HE
Oe/a, Tak Kak 5 JIOBOJBHO PEAKO HE CICPKMBAIO CBOMX OOCIIIAHHIA.

I'. Huuero He Oyay coo0Iiath 4enoBeKy. BhImoiHI0 00elanHoe BO 4TOOBI TO HH CTAJIO.

KJIIOY K TECTY «Opranu3oBaHHbIN JI1 Bbl YEIOBEK?»:

Howmep Bonpoca BapuaHTbl OTBETOB U MX OLIEHKA B Oaiiax
A b B r |
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VJIbTATOB «Oprann3oBaHHbIH JIX BbI YENOBEK 7!
Habpannas Ymo o3nauaem HabpanHas cymma 6annos
cymma 6annos
Bbl - opraHu3oBaHHbBIM uenoBeK. EJMHCTBEHHOE, YTO MOXHO BaM
[IOCOBETOBaTh:  HE  OCTaHaBIMBaliTeCh Ha  JOCTUTHYTOM  ypPOBHE
72..78 OpPraHM30BaHHOCTH, pa3BHUBaiiTe ee U Aajbiue. [lycTh BaM He KaXkeTcsi, 4TO BB

mocTurau npezaena! Opranu3amnus, B OTAUYHE OT IPHUPOIBI, TaeT HAMOOIBIIUMA
pd(heKT ToMy, KTO CYUTAET €€ PeCypChl HEeUCUEPIIaeMbIMH.

Brl cunTaere opraHu3anuio HEOTHEMIIEMOM YaCThIO CBOETO «s1». JTO JaeT BaM
HECOMHEHHOE TMPEUMYIIECTBO Tepe] TEeMH JIIOJbMH, KOTOPBIC MPHU3BIBAIOT)
OpTaHM3AINI0 «IIOJ PYXKbe» B CiIydae KpaifHeil HeoOxoauMocTH. Bam ciemyer,
BHUMATEJIbHEE MPUCMOTPETHCS K CAMOOPTaHU3AINH, YIIYUIIUTh €€.

63..71
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Bam o0pa3 KH3HHM, Balle OKPY)KCHHE HAy4YMJIM Bac OBITh KOE B YeM
OpraHn30BaHHBIM. OpraHN30BaHHOCTD TO TOSBISETCS B BAlIUX ACHCTBUAX, TO
pcue3aeT. JTO MPHU3HAK OTCYTCTBUS YETKOW CHUCTEMBbI camoopraHusanuu. He
HY»KHO JTyMaTh, YTO OPraHU30BAaHHOCTH - 3TO CTHXHs, yjaada. CyIIecTBYIOT
62 1 HUXKe [paBUja, HAa OCHOBE KOTOPBIX CTPOMTCS CHCTEMa CaMOOPraHHU3aIUH.
[TocTapaiiTech MpoaHaIM3UPOBATh CBOU JICHCTBUS, PAaCXObl CBOETO BPEMEHH,
TEXHUKY JMYHOM palboThl, ¥ Bbl YBUAMTE TO, O YeM M HE IOJ03pEBacTe B
HacTosmee Bpems. YUTOOBI CTaTh OPraHW30BAHHBIM YEIOBEKOM, HYKHO
peo0NIeTh ce0s, UMETh BOJIIO U YIIOPCTBO.

3ananue 8

[Ipocmotp dunsma o TaiM-MeHEHKMHTY.

Bonpocs! nu1s1 06cyxneHus:

1. IlepeuncnuTii OCHOBHBIE COCTOBIISIOIINE TAUM-MEHEIKMEHTA

2. B xakux cimyyasix ciaeayeT ropoputh «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTb CBOErO BpeMeHH? J{J1s 4ero HykHa 3Ta BeJIU4HHa.

Tema 4. PykoBOACTBO W JIWIepPCTBO (CHMTYAIMOHHBIH W KOHTHMHIECHTHBIH NOAXO0AbLI B
MEHe/ZKMEeHTe)

Lenv 3auamus: yroyOiieHUe 3HaHUM U YCBOCHUE CTYJCHTAMH MPOCITYIIAHHOTO TEOPETUIECKOTO
MaTepuasa, OBJIaJ€HUE HaBbIKAMU MPAKTUYECKOT0 UCIIOJIB30BAHUS IIOJyYEHHBIX 3HAHUHM B KOHKPETHBIX
CUTyalusX.

Dopma nposedenus — pa3BepHyTas decea-IUcKyccusi, pa30op Kelc-cuTyanuii, CaMOCTOSATENIbHAS
pabora.

Bonpocul ona 06cyscoenus:

1. PaccMmoTpeHune NOHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JHIEPCTBA.

3. BrimonHeHHE 331aHUS K KOHKPETHON CHTYaITUH.

3aganue 1. Pa36op keiic-cutyaunu « YrpoOUTh U3 JIydIIUX MOOYKIECHUI

Keiic-cutyauusi: «YrpoGUMTh U3 JIy4HIMX NOOYKAEHHII»

Beriins u3 noma, ['ennannit AnnaToB yabIOHYJICS: CETOJIHS UCTIOJHACTCS TPU rofia ¢ TeX Mop, Kak
OH C KOJIJIEraMH 3aIlyCTHJI MOJIoIexHbIN Tenekanaln «IIuk». Kanany ynanock npuBieyb Ka4eCTBEHHYIO
ayJUTOPHIO, KOTOpas pociia ObICTpee, YeM 0XKHJalli, — BEIIAHNE-TO LIUIO 10 KaOeIbHBIM CETSIM.

B penakuuu yxe napuio npa3IHUYHOE HACTPOEHUE: IIBETHI, MO3/IPaBJICHUS OT KOJIJIET OCTyNalu
HECKOHYAEMBbIM MOTOKOM. «l'€HHaauil, — OCTaHOBMJA €ro B KOPUAOPE IOMOIIHMIA TJIaBHOTO
penaktopa Acs LllernoBa, — Bel naete? Bee yxxe TaMm, uepes NsITh MUHYT HAUUHAEM.

B rnaBHOM XoJute TenekaHana COTPYJHUKH, HE 3aHAThIE B 3(UpE, YK BHIMUBAIN U 3aKyCBIBAIIH,
BCIIOMHMHAs pa3Hble Oaiiku. 3a OOJBLUIMM OKHOM OTKpbIBaJICA BUA HAa MOCKBY, Kak Obl HAMEKaBIIUM: y
KOMIIaHHUU OO0JIbIINE NePCIEKTHBHI.

— Jloporue xosieru, — B3sa71 Mukpoon Pycnan Iloromun, 63-1eTHUi TNIaBHBIA penakTop,
KoTopoMy npuHamiexano 10% TenekaHana, — Kak Bbl 3HAa€TE, 3a TPU I'0/1a Mbl IOCTUIJIM MHOTOTO, B
TOM YHCJI€ — BBIIUIN Ha 6€3yObITOUHBIN YPOBEHB!

B xomne pazpanuch amiaogucMeHTHI. [ aBpen )KecToM mepeapecoBall UX MY)KUMHE B JIEJI0BOM
KOCTIOMe. OJTo ObUI  OCHOBHOW uWHBecTOop Aunekcannap ['pagoB, Biazeneny KpymHOTO
TEJIEKOMMYHHUKAI[HOHHOTO XOJAuHra. OH yIbI0acs.

" Yrpobuts u3 nyqmmx nobyxaenuii // DnekTpoHHbIi pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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— V¥ nHac coOpanack ymMHas komaHaa, — npoaospkuia [lorogun. — UM kak uTor — HAC CMOTPSIT
JyMarouue JIIoA1, KOTOPbIe TOTOBBI IJIATUTH 32 HAIl KOHTEHT!

CrnymaTenu KuBaiu.

— MBI pacteM, U Tenepb HacTall yepea nepemer, — [loronun Beiepkal mnaysy, U BCce 3aTUXJIU.
— Bcem u3BecTHO, YTO y HaC B pyKOBOJACTBE OAHU MYk 4UHBI. S 30 j1eT BO3riaBisiio pa3Hble Meaua, U
3Ta KapTHUHA MOBTOpsieTcst Be3zae. Kaxplil pa3, KOrja s XOTeJ MOBBICUTD JKEHIIUHY, YTOObI CIIOMaTh
3TOT OGapbep, MHe ToBopuin: «Hy, Pycnan, ona xe He notstHeT». U 4 B uTOre coriamancs.

CoTpyIHUKH TEJIEKOMIIaHUU 3aUHTEPECOBAHHO CIIYIIAJIU, KTO-TO TOHUMAIOIIE YCMEXHYJICS.

— C tex mop, Kak ymepia Mosi J04b, — Mook [ 1aBpen, — s 4acTo AyMaro, 4To, >KUBU OHA
ceifdac, BpsiJ] JIM OHA CMOTJIa OB yIPaBIATh TeleKaHanoM. [1o3Tomy asist MeHsI 0COOBIN CMBICI UMEET TO,
YTO CBOMM HOBBIM 3aMECTUTENIEM s HazHayaro >keHumHy: 310 Aca Illernosa! Ona momnona, e emie,
KOHEYHO, MHOTOMY IIPEJICTOUT HAy4YUThCs, HO OHA HACTONYMBA, U y Hee Bce nonyuutcs. [loxenaem e
yaayu!

Yacth ciymiaTeneit 3axiornana, KTO-TO HEeI0OyMEHHO mocMmoTtpen Ha ['enHanus AnmaroBa — OH
OTBEYaJl 3a OpraHu3alfio padoThl TesiekaHamna. M, koraa yxe Bce BBICTPOCHO, KOMY, KaKk HE eMy, ObLIO
noiryuuTh nossienue? Illernosa ke 10 3TOro 3aHMMAaIach CEKPETapcKoil paboToi: BCTpeun, OUIIETHI,
pacnucanue riaaBpena Ha Henenro. «OHa y HAC BCEro Mojiroja, moka Hu4eM celsi He IposiBUiIa, a yiKe
3aM. TJIABHOTO, — IOAyMall AJIaToB. — JTO KaKWe-TO JHYHbIe aMOunuu meda... XodeT BEIpaCTHTh
JOCTOMHYI0 cMeHy U3 JieByIku? JlaaHo, mocMoTpumy.

HayvaJio

3a HeckoJIbKO MecsleB Acs pas3Bena OypHYIO JesTelbHOCTh. OHa BKIIIOYWIACH B HECKOJIBKO
TEJIEMPOEKTOB — CHaydaja Kak Mpojarocep, 3aTeM Kak Benymas s¢upa. Ho nepenaun 6putn 0e3MMKUMHU
U HE I0JIb30BATUCH ycnexoM. ['aBpen HacTauBall, 4TO JEBYILIKE HaA0 1aTh BpeMs: «OHa Mosiozasi, B
HEW eCTh MOTEHIUAID.

Bunumo, uToObl criocoOcTBoBaTh AcuHON Kapwbepe, lloromumH crtam OpaTh €€ Ha JENOBBIC
MepPeroBOpsl U HEO(PUIUAIbHBIE BCTPEYH CO CIUKEpaMH, MOTEHIHAIbHBIMH —TOCTsIMH 3¢upa. Eme
yepes nmapy MecsieB, OH BBEJ €€ B KPYI YUHOBHUKOB M MOJIUTHUKOB.

B wutore llernoBa npeodpa3unack:

— Hwuuero He 3Haro, Pycuk MHe paspemwi, — 3asBisijga OHa KOJUIETaM, HEJAOBOJBHBIM €€
OMO3JaHHUSIMHU Ha PEJAKIIMOHHBIE JIETYUYKU. — S TOJIBKO CO BCTPEYH C MUHUCTPAMHU, 3TO OBAXXHEE, YEM
TPaTUTh BpEMs C BaAMH.

Komneru He y3HaBanu npexae mMomdanuByio Acto. OHa QoHTaHUpOBaiIa HAESIMU CIOKETOB, HO
BEyIIME X OTKIJIOHSIM: «HE TO», IIPUMUTUBHO», «HaI0 noxymars». B orser Illerymosa crana Bcex
noy4atb. OniepaTopam OHa pacckas3biBalia, Kak HY>KHO CHUMATh: «sI TYT IOOOIIaNach C OTHUM CBETHIION -
pexuccepoM», BEAYIIMM HOBOCTEH — YTO OHM HE 3HAIOT MOJOIUIEKH COOBITHUH: «sI OT CBOUX
KOH(UIEHTOB CHbIIIANa, YTO BcI HH(OpMAIIHS 0 HOBOM HAllOTe Ha HEJIBUKUMOCTh — OPEeXHS».

B xonnextuBe Hapacrtan ponotT. KTo-To meitancs moctaBuTh ACio Ha MECTO, HO BCTpeUas OTHOpP:
«BpI nenaete cBoe n1eno, s cBoe. M B Bally TUIIEMEpPHBIE UTPHI 51 HE UTPAI0, a TOBOPIO TO, UTO AyMaro .
Ha 510 xosneru si3Buid B OTBET, YTO XOPOIIIO OBl HAYYUTHCS MPEKIE TyMaTh.

B KoHIle KOHIIOB KOJUIEKTHB Pa30MIICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BpPaXkIyeT, U TeX, KTO
COXpaHseT HeUTpaiuTeT. J[pyKECKMX OTHOIIEHWMM [EBYIIKa HH C K€M He mojaiepkuBana. «JIromau
JeNATCS Ha BParoB U Jipy3eil, 1 Pycuk — Moii ApyrT, s TMYHO TpeaHa eMy U OyJly YUUTBHCS TOJIBKO Y
HEro», — TBEPAMWIIA OHA.

— Acs, — oOpatuiics K Hell Kak-To 3aMecTuTens rnaBpena Esrennii lopomr. — Bel monumaerte,
YTO CBOUMH OITMOKAMHU TUCKPETUTHPYETE KaHA?

— Hampumep?

— Hampumep, B adupe BbI ckazaim, uro camu3gaT B CCCP medatanu B TOAMOJIBHBIX
TUIOTpaHsIX.

— Hy na.

— Acs, B CCCP He Obuio moanosibHbIX THHorpaduii. Kak u cyomn — He HerpoujiHas paca, a
Burie-npe3nieHT CIIIA — He ObIBIINI IPE3UICHT, a 3aMECTUTENH ICUCTBYIOIIETO.
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— JKeneuka, ThI CIHMIIIKOM Cepbe3eH. Y JIIOJIeH ecTh MmpaBo Ha omuOku. Bee nx gomyckaror. S
y4yCh, U KOCSYUTh — HE IIPECTYIIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIEJIAET.

Jlopo11 B3J0OXHY U IOIMPOILIAICS.

C IorogusbIM OoH Apyskui yxke 20 JIeT, XOTh U OBbUIT MOJTHOW ero MPOTHBOIOJIOXKHOCTHIO: [ 1aBpen
— PE3KHii, SMOLMOHANIbHBIN, BCIIBLILYMBBIN; J[opoll, B IPOIUIOM YUYEHBIM-UCTOPUK, — BIYMYHUBBIA U
CHOKOWHBIM. OHU YacTO CHOPWIM M MPUXOAMIM K OOIeMy 3HAMEHATeNnro, HO ceidac EBrenuii
COBEPILEHHO ero He noHuMal: «OH 4TO, COBCEM HE BUJMT, YTO ACsl 3aHUMAET HE CBOE MECTO?».

DTOT BONPOC OH PEHINI 00CYIUTH C TTIABPEOM OJUH HA OJHMH:

— Pycnan, 0o0bsiIcHU TO-4€CTHOMY, 3a4€M ThI POIBUTaCIIb 3Ty OapbIIIHIO?

— Y Hac MOJIOJIC)KHBIN KaHaJl, HaM Hy»KHa CBeXasi KpOBb, YTOOBI pa3roBaprBaTh Ha COBPEMEHHOM
SI3BIKE.

— A TbI HE BUAMILIb, YTO 3TO HE €€ YPOBEHb? UTO €€ MO3IOB SIBHO HE XBaTaET?

— XKens, 310 BCe crapueckue Bopuanus. Tede 3a 50, MHOruMm B pepakuuu — 3a 40. OHu ipocTo
3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIU B 103y HAQ/IMEHHOTO MEHTOpA. Y Hee IIPOBOKAL[MOHHAs MaHEPa, HO ATO
B HEH M mpuBJeKaeT. Tak 4To JAaBail 3aKOHUMM ATOT pa3roBop: 5 OyAy ee MoJAepKUBaTh — M TOUYKA.

Ty4u crymarrcs

I'octem mpsimoro 3¢upa ObIT U3BECTHBIN OAHKHp, BKJIAIBIBABIINI JACHBIH B 00pa30BaTEIIbHBIC
IIPOEKTHI: U3JAHNUE KHUT, UCCIIEJOBATENIbCKUE JIAOOPATOPUH B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yXe ST MUHYT IPOBOLMPOBAJIA TOCTS, U TOT BCe 0OJIbIIE HEPBHUYAI.

— MmHue kaxercsi, — B3HOXHYJ (uianTpon, — HaM B Poccum He XBaraeT NMpOCBEMICHUS, H
BOCIIOJIHEHHE 3TOr0 Ipo0esa IOMOIIIo Obl U JII0JIIM, U OOIIECTBY, U TOCYIapCTBY.

— Jla nagno! Kto xoder, HalileT U KHUTH, U 3HAHUSA. A Tak Macca UIUOTOB OyJeT MOKyNaTh
KHUXKKH, IOTOMY 4TO 3TO MOJHO. ECTh 111 TOJIK OT Bariei aesarenbHoCcTh?

— [Ipoctute, HO BBI IIEpeIEpruBacTe.

— Hy Bot. Kak Tonbko s 3a7at0 BOIpoc Mo CyLIecTBY, cpa3zy OTrOBOpKH. JlajHo. A yero Bbl
ooutech?

I"ocTb BhIEpIKAN NAy3y, yMas, OTBE€YaTh WU HET:

— IlomuwuTe knaccuky: «He nait Mue 6or coittu ¢ yma. Her, ierye mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpen Ha ACIO € y’KacoM:

— Kto, u3Bunure?

— Hexkpacos, Hai anosnorer poManTukoB. Ho Bbl He 00iiTeCh: MOEAET KpbIIIa, MOXKHO MOIAThCS
B XYA0KHUKH WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBiine B 3pupe, THXO MaTEPUIUCh. Acsl yKe HEe B IEPBBINA pa3 XaMuiia TOCTIM
— 3TO, KaK BBIICHUJIOCH, NTOJIy4aJloch y Hee ecTtecTBeHHO. «Kakoi Hekpacos, kakoil poMaHTHK?!» —
MIEpPEroBapyUBAIUCH peNakToOpbl. — «ThI UTO, HE 3HAJI — TOT, KOTOPHIHA “My-My” Hanucail...» — «Ara,
u yronuin Kamrankyy». — «He yronui, a 6pocusi moj noesf1, OT HeCYaCTHOH JIIOOBH..»

[Tocne s¢upa I'ennamuit AnnatoB u3BuHWICS nepen roctem. Acst IllerioBa camomnoBoBHO
yxMbursiack: «Kak 4 ero, 1a? A To OH Takoil BeCh OJlyBaHYMK, CKYYHbIH, a TAK XOTb CMOTPETh MOXKHO.
VY3HaB, uTo TOCTh HUTHPOBaJ [lyIIKMHA, OHa HEBUHHO M3BUHMIACK: «OH, 51 IPOCTO OrOBOPUIIACH, ITO,
KOHEYHO, Hame Bce Obul». OOUH U3 pPENakTOpoB HE BbIAEpKal: «Acs, Bbl, M3BHHUTE, Oypa B
KJIACCMYECKOM CMBICIIE U 3TOT0 HEe MoHUMaeTe». «CaMmu BBI... HUYTOXkecTBa!» — BenbixHyJa Illernosa
u BeIOekana u3 cryauu. Ilocie 3Toro ciiydas KOH(JIUKT B KOJUIEKTHBE NEPEpOC B OTKPHITOE
npotuBocTosHue. «HTepecHo, med He BUAUT, YTO JIK, KTO OHAa? A eClIi BUAMT U AEPKUT 3[1€Ch, MOXKET,
y HUX pOMaH?» — Mo100HbIE€ pa3rOBOPHI TO U JEJIO BEJIUCH B PEAAKIINU.

OckopOnennbiit Oankup 3asBui, 4yTto Oosbiie Ha 3¢up k IllernoBoit Hu Horoil. HekoTopsie
3pUTENN €ro MOAJEepXKaiu; MOAPOOHOCTH STOW HMCTOPUM AKTUBHO MYCCHPOBAIMCH B HMHTEPHETE.
[Tochimanuchk myoanYHbIE TPETEH3UN KOJUIET U OCKOPOJIEHHS CO CTOPOHBI 3pUTENeH, HAaYaUuCh CKIOKH.
[lernoBa oauH 3a ApyruM myoOnukoBasa B «PeiicOyke» IOCTBI, B KOTOPBIX HasbIBajla KOJUIET
«MyZaKaMu», «KO3JIaMI» U «3aBUCTHUKaMU». JIEHTHI coliceTel nmecTpenu MUTaTaMy U3 OImycoB AcCH U
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€e MHOTOYHCIIEHHBIMU Jsinamu B 3¢dupe. «Kak Mory, Tak ¥ roBopio, a Bbl CKyYHble U HUKUYEMHbIE
JIIOIUILKIY, — OTPhI3ajach OHA.

Bunumo, or Oecnomominoctu IllernoBa Hawana pe3ko KpPUTHUKOBATh YBIICYEHHS] CBOMX
onnoHeHToB. COBpEMEHHOE UCKYCCTBO, MOJI, — ITyCTHIIIKA, 0JIarOTBOPUTEIBHOCTD — IS JIULIEMEPOB,
BeJocuIie bl — OJakb U MOHTHI. Ee ahupsl cTanu npoxoauTs B 3TOM ke Kitode. B pe3ynbraTe oaun u3
IIOCTOSIHHBIX TOCTEH TeleKaHalla, U3BECTHBIN MOJUTOJIOT, TOXKE OTKA3aJCsl y4acTBOBAaTh B IIpOrpaMMe
Illernosoii.

— Pycnan, — ckaszan on ['nmaBpeny, — ecnu Bbl He nomensiere Lllernoy, Hanpumep, Ha Jopora,
K BaM s OOJIbIIIE HE TIPULTY.

— O yem pasroBop?! Bl MHE cTaBUTE YJIBTUMATYM, a B 3TOM CIIydae sl BCEr/a 3allUIal0 CBOUX
XKypHaIucToB. Tak 4TO HaM MPUAETCS PacIpoIATHCS

DT0 BBI3BAJIO HOBBIN CKaHal U 00cyxaeHus B cetu. Ho I'maBpen, ka3zanock, ObuT TONBKO paj. He
MOBJIUSJIA HA €T0 MHEHUE U pEeaKLusl 3pUTeseH.

— Bort nocnennue nanneie TNS no ayautopuu, — IJiaBa OTJiela MapKETHUHIA MOJIOXKUI IIEpES
[ToroauHeimM pacnieyaTku. — 3a MOCIEIHUNA MECSL] POCT NPEKPATHIICA.

— Jla? 1 B yem npuunna?

— IIporpammy IlermoBoit BooOie mepectanu cMoTpeTh. Jltoau ronocyroT Horamu. U »TO
OTpa)kaeTcsl Ha penyTalluy U pe3yJIbTaTax BCEro TeJeKaHala.

— Jlanno. OquH Mecsil — He noka3aresnb. KTo-To ymien, KTo-To npuien. I 1e-To CkakHyJ10 BBEpX,
rjie-To BHU3. Tak mocTossHHO ObiBaeT. Hamo mpuympIBaTh 4T0-TO HOBOE. Beem!

Ha camom pene Pycnan Ilorogun mnepexuBan 1o MOBOAY CKaHAAJIOB, HO CYMTal, 4YTO,
nojaJepkuBas Acro, IOCTyHaeT MpaBWIbHO. B Kakoi-TO MOMEHT OH pelinil OObSICHUTHCS C KOJIJIETaMuU:

— Bbol noiimurte, — y0exaan oH pedakiuio, — OHa HAcTOW4MBa, y Hee Kyya uued. Ona
3acTaBisieT IOCMOTPETh Ha BEILU [I0-HOBOMY — 3TO 3HA4UT AyMaTh. M oHa crapaercs, pacrer!

Emy BO3paxkanu:

— BbI nocMoTpuTe, B KOro OHa MpeBpaTHiach!

— VY Hee OT BJAaCTH Kpblllla T0eXaja: OHa K€ HUKOr0 HU BO YTO HE CTABUT!

— OHa HeoOyuaema, CITUIIIKOM MHOTO O cebe JyMaeT U pa3pyiiaeT KaHa!

— Bce, 6acta! — I'maBpen moausan pyku. — KTo He corjaceH, MOXXeT yXOIUTh, sl HUIKOTO HE
nepxy. Bee naesznpl Ha LllersioBy — 3T0 Hae3pl Ha MEHS. A IPOUTPHIBATh, KaK Bbl 3HAETE, S HE IPUBBIK.

YacTh COTpYAHMKOB PENAKIIMK 3HAJIA €r0 IaBHO KAK OTIMYHOIO OpPraHU3aTopa, TEJIEBEAYIIETO U
KypHasucTa. TakuM OH U OCTaBaJICA, U TOJBKO ATO YAEPKHUBAJIO MHOTUX OT yxona. Kro-To Hanescs,
qro 1med Bce e mpo3peeT, kTo-To — urto Illernosa cama yiiner umm Bee ke ogymaercs. Ho ckanmams
CJIEIOBAJI OJIUH 32 APYTUM.

Kak 00bsicHUTH

Kak-to B 3amane lllernoBa Hamucana moct npo 6aHKHPOB, KOTOPHIE «HAKUBAIOTCS HA MPOCTHIX
moX». YroMsHysa 0ank «Hopm» v ero Ha4ainbCTBO, IKOOBI OHU «XaITyTH» M XOTAT «BCEX 3aKabanTh
KpeIuTaMmy.

Bce Ob1 HUYero, Ho OaHkK OBUT MHHOPUTApPHBIM AaKIMOHEPOM TejekaHana. Ero Bmazenen
MOYYBCTBOBAJI ce0sl YA3BICHHBIM U IOTpeOOBa MyONIUYHBIX H3BUHEHUH. « MeHs 3a7ena He cama Tema,
a ToH, B koTopoM lllernoBa oro3Banachk 0 6anke — s CTpomt ero 17 jeT, 3To MOoe NETUILE», — MOSICHUI
OH.

Acs oTKazanmach U3BUHATHCS. 3a Hee BeTrynwics [ maspen «Iluka»: Mo, y Hac cBoOoa MHEHHH, a
JIaBJICHHE aKIMOHEPOB HA PENaKIMI0 HEIOMyCcTUMO. Branmenen OaHka 3asBWUII, YTO 33TyMbBIBAETCS O
BBIXOJIE U3 MPOEKTA.

B 310 e Bpems 00 yxo/e U3 KOMITaHUU 3asBuiI | eHHaanii ANmaToB:

— 51 Gonbiie HE MOTY, — CKa3ajl OH KoJuleraM. — XOTb 51 M CTOsT Y UcTOKOB «Iluka», ceifuac
MOMU TPEJCTABICHUS O TEJIEKAHAJIE PACXOATCA C TEM, YTO 3[€Ch MPOUCXoauT. U rmaBHOE, HE MOXOXKE,
YTO YTO-TO U3MEHUTCS.

Taxoif TOBOpPOT COOBITHII BHEC CMATEHHE B KOJUJIEKTUB M CHIIbHO o3anaunn EBrenus Jlopoma. B
KaKON-TO MOMEHT OH pemui OOJbIIe He Je3Th C COBETaMH K medy — Tro0bIe pa3roBOphl Ha ATy TEMY
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TOT BOCHpUHUMAN B ITHIKA. Ho celdac cuTyamusi pe3ko YXYIIIWIACh W HYKHO OBLIO CPOYHO
MIPUHUMATH Mephl. «Bo-mepBrIx, y MeHs 5% TenekaHana, si BTOPOH YeJIOBEK B KOMIIAHUU, BO-BTOPBIX,
Pycnan Bcerna MHe O4YeHB JOBEpSII, TAK YTO B MPUHIIMIIC ST MOTY HA HETO MOBJIHATEY, — Pa3MBbIILISIT
Hopomi.

Ho kax nmono¥itu k medy ¢ Takum pazroBopom? B mociieaee Bpemst OHH, HECMOTPSI Ha JTaBHIOIO
npyx0y, 00IanuCch Bce MEHBIIE W TOJIBKO MO pabore. «He ckaxempb ke mpsMo, 4TO OH HE MpaB, —
pasmbinusut Jlopoiir, — cpasy BCTaHET B 103y. A eClIH U BBICIyIIaeT, Oy/IeT HacTanBaTh Ha cBoeM. W
pasroBapuBath yxke Oecrone3sHo? M Torma 4to Aenarth: YXOIUTh WU THITATHCS CMECTUTH Imeda?y.
besneiicTBOBaTh TOUHO OBLIO HEB3s1 — MHAYE BCE MOTJIO TUIOXO 3aKOHYHUTHCS.

Kaxk nmoctynuts loporry?

Curyanuio KOMMEHTUPYIOT 3KCIIEPThI

Hrops Canura, npeacenareib copera nupekropoB 'K «Poabd»

S cumuTalo, 4TO HYKHO CZAETAaTh J1Ba BaXKHBIX IlIara.

Bo-nepBbix, Jlopoii, Kak 4e10BEK TPE3BOMBICIISIIINAN, TOJDKEH CPOYHO TOCTY4aThCs 10 OCHOBHOIO
aKIMOHEepa: caMoMy yOeIUTh IJIaBpesia B TOM, 4TO TOT HE MpaB, He noixyuntcs. Koneuno, [Toroaun —
PYKOBOJUTEIb TaTaHTIUBBIN, YBaXKacMblii, HO OH, KaK TOBOPUTCS, IOE€XaJI KPbIIIEH. DTO CIIy4aeTcs —
HE Ba)KHO, 110 KaKol IpuunHe. BajkHo, 4TO 4eI0BEK B TAKOM BO3PACTE U, INIABHOE, C TAKUM JIJIUTEIIbHBIM
OIIBITOM €VHOJIMYHOTO YIIPABJICHUS €1Ba JIU U3MEHUT CBOE PELICHUE.

[Toatomy [lopoiry HyXKHO coOpaTh rpynIy MOAJEPKKH U3 OCTABLIMXCS Pa3yMHbBIX COTPYIHUKOB,
BO3MOJKHO, PUBJI€Yb yBOJUBILErocs ['eHHaaust Anmnarosa u ¢ HuppaMu B pyKax I0Ka3aTh aKIHOHEPY,
KaK MMaJaroIuil pedTHHT OTpa)xkaeTcsi Ha puHaHcax Kommanuu. Hano yoeauts ero, 4To mpoucxosiiee
MOXKET IPUBECTHM K CMEpPTH TEJIEKaHalla — HE TOJIBKO TBOPYECKOW, HO M SKOHOMHYECKOHU. ITO
HEIpOCTas 3a1a4a, HO aKIIMOHEP — CBOW YEJIOBEK B MEJUHHON HHIYCTPUH U IPEKPACHO IOHUMAET, KaK
oHa paboTaeT. C BbICOKOI BEPOSITHOCTBIO OH BMEIIAETCSI U HACTOUT Ha YBOJIBHEHUU ACH.

Bo-BTOpBIX, HY’>KHO BBICTPOUTH YIIPABJIEHYECKYIO CUCTEMY CAEPIKEK U IPOTUBOBECOB, KOTOPAast HE
—JOIyCTUT TAaKUX Ha3HA4eHUM B OyaylleM WIM JacT MEXaHU3Mbl PEILICHUs HOJOOHBIX IMPOOJIEM.
[IpunymbIBaTh HUYETO HE HA/IO: BCE YXKE CEJIaHO B KOMIAHMSIX, KOTOPbIE YCIIEIIHO pabOTaIOT COTHIO
netr u 6onbie. [Ipexnae Bcero, cienyer BBECTH OTBETCTBEHHOCTh 3a KaJpOBbIE HAa3HAYEHUS — IIO
KpaliHell Mepe, Ha yNpaBJICHUYECKHUE JTOJKHOCTU. AJITOPUTM H3BECTEH: MO KaKJOW MO3ULIHUU YETKO
OIMCHIBAIOTCS KPUTEPUU U KOMIIETEHIIMH, KOTOPBIE YUUTBIBAIOT IIPH TECTUPOBAHUU KaHAMAATa (3TO TO,
YTO Ha3bIBAECTCA «aCCECCMEHT»). 3aTeM IJlaBa KOMIIAHUH, €CJIM PEYb UJIET O €r0 MPSIMBIX MOAYMHEHHBIX,
IIPEICTABISIET KaHAWJATOB OpraHy, IEpel KOTOPbIM OH OTYHUTBHIBAETCS, — HAIPUMEp, COBETY
JTUPEKTOPOB, NPEACTABIAIONIEMY HHTEPECH COOCTBEHHUKA, UM CAMOMY COOCTBEHHUKY. OHU IOMOTat0T
PYKOBOJUTEIIO — B JJAHHOM ClIydae IJIaBpeay — MPUHATH JIydlllee Ha TEKYLIUI MOMEHT peweHue. To
ecTb [ aBpes; oTOMpaeT MpeTeHEHTOB, a COOCTBEHHUK, HAlIpUMEp, YTBEpKIaeT HazHaueHue. Kpome
TOT0, HY’>KHO BBECTH B NPAKTHKY €KEroJHbIe OTYETHI O MPOJieNaHHON padoTe U GOpMyIHPOBKY 3a1a4
Ha Oyxyumii roa. Eciu 3Toro He J1enath, 0OTBETCTBEHHOCTh COTPYAHUKOB CYIIECTBEHHO pPa3MbIBAETCSl.

KoHeuHo, 371ech peub HAET O TENEKOMIIAHWHM, Y€l MPOAYKT HMMeEeT OOJIBLIYI0 TBOPYECKYIO
cocraBistonlyto. Ho Bcerga Hy»KHO MOHUMAaTh, IJleé KOHYaeTCsd TBOPYECTBO M HauuHaercs OuzHec. U
€CIIM MEXAy HUMM HEe IPOBECTU TI'paHMIbI, TO MEAMAKOMIAHMS HUKOTJAa HE CTaHeT 3(PQPeKTHBHOIL:
TaJaHTIUBBIE JIIO/IU OyIyT OOBSCHATH UHBECTOPY, IOYEMY UM HY>KHBI €I1I€ IEHbI'H, a O IPUOBLIN JyMaTh
He OynyT. B Hamem ciyyae rpaHb MeXay TBOPYECTBOM M OM3HECOM MPOXOJIUT, MHE Ka)KeTCs, depe3
rJIaBpe/ia: OH OTBEYAeT 3a TO, KaK KOHBEPTUPOBATh SMOILIMH U TAJIAHT B JCHBIU.

Ckopee Bcero, Pycnany Iloronuny npuaercs yutu Beile] 3a —I€BYIIKOW. DTO HE HAaKa3aHUE —
HampoTUB, HYXKHO IIOCTapaThCsi €ro OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOM CHCTEME
cOaTaHCUPOBAHHOT'O YNIPaBIIEHUS, B KOTOPOH peleHns IpUHUMAaeT rpynna jitojeil. Ho mpobiema B Tom,
YTO TaKHE JIOU NEPECTPauBaOTCS ¢ TPyAOM. JKepTBOBaTh 3TONM CUCTEMOM pajy XOPOIIETO YEIOBEKa
HE TCTOUT — TOJIbKO OHAa MOXKET CHU3UTh BEPOSTHOCTh OLUIMOKU. A 3aroHATH ce0sl B yroJl U 3aBHCETh
OT OJIHOTO COTpYJHUKA — OobiIoi nmpocueT. Tak uTo «IIuKy» noHagO0OUTCS HOBBIM TUIT yIIpaBJeHIIA.

Cepreii ®ujionoBuny, aekan lllkoasl menexskmenta HUY BLID
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JInst OCBEJOMIIEHHOI'O 4MTATelNsd CUTyalus Ha TenekaHane «lIuk», onucanHas B kelce, — 3TO
BCETO JIMIIIb MEPEIoKEHNE COOBITHI, MPOUCXOIAIIMX HAa M3BECTHOH paaumocTaHIuu. BrpodeM, mpu
KEJIaHUU MOXHO ObUIO Obl HAMTH U Opyrue aHaloruu. VIHBIMU CJIOBaMHU, B KU3HHU BpeMsl OT BPEMEHHU
IIPUXOJUTCS CTAIKUBATLCSA CO CIydasMH, KOIZIa CO3JaTellb YCIEIIHOTO IPOEKTa CaM K€ HAauMHAeT
CO3/IaHHOE pa3pylIaTh. Ba)kHO MOHATH NPUYUHY ATOrO (eHOMEHA, YTOOBI OTBETUTH Ha BOIPOC O TOM,
yTo aenarb EBrenuto Jopomry.

VY m000ro mpoeKTa Uiii OpraHu3aluy eCTh CBOM )KU3HEHHBIN HUKII. CyIIECTBYIOT pa3Hble MOJENIN
3TOr0 *U3HEHHOro 1ukia. OgHa U3 caMblX MOMYJIAPHBIX — 3T0 Mojenb Miuxaka Axauszeca. B pamkax
3TOI MOJENH pa3pyLIEHUE OPraHU3alui MOKET IPOUCXOAUTh HA PA3HBIX 3TAIAX €€ Pa3BUTHS, €CJIU OHA
II0Ma/1aeT B TaK Ha3bIBa€Mbl€ JIOBYLIKHU, TO €CTh KOTJja pPyKOBOJACTBO COBepIIaeT omnoOku. OqHaKo 3akar
(crapeHue) opraHU3allyd MOXKET MPOUCXOIUTH U MO MPUYHHE TOTO, YTO M3HAYalIbHAs UJiesl, HA OCHOBE
KOTOpO# ObUTa co3aaHa KommaHus, ceds ucyepnana. YtoObl n3bexaTh CTapeHHs, HAAO MPEUIOKUTH
HOBYIO HJICIO WM PAAUKAIbHO OOHOBHUTH CTAPYIO.

Kaskercs, 4To TIaBHBIM pelakTop TeJIeKaHajla IOHUMAET 3Ty Ipo0JIeMy U pelIaeT, 4To MpuIlia
rnopa oOHOBUTH PYKOBOJCTBO KaHaja, HaJEsICh, YTO HOBBIM M MPHU 3TOM MOJIOJION YEIOBEK CMOXKET
YBEIUYUTH 3pUTEIBCKYIO ayJUTOpHrto. Mest, Ha MO# B3TJIsi1, BIIOJIHE OCMbIciieHHast. [IpoGiema coctout
B TOM, KaK OHa peajn3yeTcs.

3ameuy, 4TO CIOKET JaHHOI'O Kelca MOYKHO MHTEPIPETUPOBATh B paMKax OYEHb IOMYJISIPHON B
HAIIM THU TUCKYCCHH 00 yNpaBJIeHUH TalaHTaMU. SICHO, UTO JIJIs ycrexa TelieKaHaja ero pyKoBOACTBO
JOJDKHO OBITH C(hOPMUPOBAHO M3 TATAHTIMBHIX Jroael. Ho Kak ompenenuTs CTENeHb TalaHTIUBOCTH
HOBOro 4enoBeka? B nckyccTBe Ta nmpobiema pemaercss OTHOCUTENbHO MpocTo. Hamucan XyaoxKHUK
KapTHHY, KOTOPasi IIPUBJICKJIA BHUMAaHUE — O HEM MOTYT 3arOBOPUTH KAaK O TAJIAHTIMBOM KHUBOIIHCLE.
To ke MOXKHO CKa3aTh O ucarese, KHUra KOToporo noiydnsia npusHanue. Takum o0pa3oM, B HCKYCCTBE
XapaKTEPUCTUKA «TaJaHTJIMBBIM» IMPUCBAUBACTCS YEJIOBEKY IO pe3yJIbTaTaM €ro -AesTeNbHOCTH. B
TMEHE/DKMEHTE CHUTyallus CJIOXKHee. 3JeCh YacTO TaJaHTOM Ha3blBalOT MOJIOAOIO 4YEJIOBEKa,
00J1ajaro1Iero, Mo MHEHHIO €0 PYKOBOJIUTES, IOTEHIIMAIOM, KOTOPBIH elIe TOJDKeH MposBUThCs. Ho
B€Jlb 3TOT MOTEHIMA MOXKET U He peain3oBaThcsi. MHe npexncrasisercs, yto Pycnan [loronun mor
CTaTh KEPTBOU 3TOW IMyTAHULBI.

Kak Buano wu3 keiica, Acs lllernoBa cBOEl HCHOJHHUTEIBHOCTBIO M 3HEPruel IMpoOU3Belia
BIIEYATJIEHUE Ha TJIaBHOTO peaakTopa. Ho nqoctaTouHo M 3TUX KayecTB, YTOOBI CTaTh 3((HEKTUBHBIM
3aMeCTHUTENIEM TJIaBHOTO peJakTopa M TeMm Oosee TeneBenyuieit? Oxa3anoch, 4To HET. Ace SBHO HE
XBaTaeT OOLIeH KyJIbTyphbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEHHKE — BCEro TOro, 0e3 4Yero
HEMBICIIUM XOpOIINH TesneBenymui. K coxanenuto, 3Tu HefocTaTku «He jevyarcsk». Cryrarts [Tymkuna
¢ HekpacoBblM ciydailHO HEBO3MOXHO. HayuuTe uenoBeka pas3inyaTh KypPHAIUCTCKUM Hamop M
xaMmcTBO — Toxe. [ToaTromy nompo6oBats LllernoBy B ponu TeneBenyliei, BO3MOXHO, U crousio. Ho
OLICHUTh PEe3YJIbTaThl HKCIIEPUMEHTA U MEPCIEKTUBBI 3TOM JEBYIIKH CJIEIOBAJIO IO CaMBIM CTPOTMM
po¢eCCHOHATBLHBIM MEPKaM.

Mue mnpexacrasisieTcsi, uto EBrenuii Jlopomn MokeT mombITaTbesi 00BSICHUTH Bce 3TO Pycnany
IloroauHy, UCIIONIB3Ysl CBOM MHOTOJIETHUE IPYKECKUE OTHOLIEHUS ¢ HUM. ECTh 1M Hajexnaa, 4To TOT
ero ycupliuut? Hanexxna ymupaer mocnenHed. KoHeuHo, MOXKET OKas3aTbCsl, UTO BIIIOOJIEHHOCTH B
MOJIOAYIO COTpYAHULY ToMentaeT [loronnny nmoHATs TOUKY 3peHUs Apyra u copaTHuka. Toraa Jopoury
MPUIETCS PellaTh, CTOMT JIM €My OCTaBaThCs HA TeJIeKaHalle. Bpsa 1y OH 3aXx04eT MPUHUMATh y4acTHE
B pa3pyLIEHUH TOTO, YTO CaM CO3/1aBaJl C HYJIA.

3aganue 2. Ananus npaktudeckoit cutyarmu: « JKAYHTEK-POCCHS»®

[To mannuaruee puHaHcoBoro qupekTopa Mapun Kum kpynHoit komnanuei 6bu1a npuodpeTeHa
BbICOKO()(peKTHBHAs KOMIIbIOTEpHass mporpamma. IIporpamMma W3roToBIsIachk KopHopauuein
KOMIThIOTEPHBIX MporpamM «IkayHTeK-CIIA», T/ie HCTIOTHUTETBHBIM JUPEKTOPOM paboTaia moapyra
Mapwuu - Onbra Ceencos. OiHako nporpaMMa okasajach «KpUBO», TO €CTh ¢ CEPhe3HBIMU OIIMOKAMH.
PykoBoauTenb opranuzanuu He MpocTil Mapuu 3Toi OIIMOKU U yBOJIWI €€. DTO ObUIO MOTPSICEHUEM
s Mapuu. B ToT jxe 1eHp oHa no3BoHusa Osbre u norpedoBasia pa3bsiCHEHUH.

8 Cutyanun ny1s o6yuenus yrpasienmo/ Ilon pen. AW Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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Onucanue cuTyanuu

Jenn B siHBape

Beuepom B monepenbuuk 15 sHBaps 1996 r. Onpra CBEHCOH, IIABHBIM HCIOTHUTEIIbHBIN
JUPEKTOp KOMITaHUU «JKayHTeK — Poccus», HaKOHEU-TO OCTajlach HaeAuHE ¢ cOo0Oil B OAHOW U3
HEOOJBIIMX KOMHAT CBOETO MOCKOBCKoro odwuca. Jlemp Obut yxacuHeii. He ciyuaitno B Poccunm
MOHEIeTIbHUK CUMTAETCS TXKENbIM JHeM. [lepBoe, 4TO MpHILIO €if B TOJIOBY — 3TO MBICIIb: «A 3aueM
MHE BC€ 3TO HY»X)HO0?» Bunumo, nasan 3HaTh ce0s ctpecc. OHa MBICJIEHHO BEPHYJIACh K HAYally 3TOTO
KOIIMApHOTO JHSI, MbITasCh BOCCTAHOBUTH B MaMATU T€ COOBITHS, KOTOPHIC MOJBEIU €€ K TaKOMY
BOIIPOCY.

YTpoM Ha exeHeleIbHOM COBEIIaHUHU MEHEHKEPOB KOMITAHUU €M JOJIOKHUIIU, 4TO Ha KoHel| 1995
r. OBUIO MPOJIAHO PEKOPAHOE KOJMYECTBO KOMIBIOTEPHBIX OYXTaNTePCKHUX MPOTPaMM — OCHOBHOTO
MPOJIYKTa KOMIAHUHM U 3a 3TO ObLI IMOJIy4eH MPHU3 TOJIOBHOW Kopropauuu. OIHAKO WHTEHCUBHBIC
WHBECTHIIMHU B pa3BuTue B 1995 1. mouTH HE OCTAaBWIIM JEHET HAa CYETYy KOMIAHUU MO COCTOSHUIO HA
Hayano 1996 r. Oco3HaBasi CIOXHUBIIYIOCS cuTyanuro, Oiabra, oOpaTUBIINCH K CBOUM MEHEDKEpaM,
ckazana: «Jla, Mpl paboTtaeM kak koMaHza. J[eHer Ha cueTy ceiiyac ACHCTBUTEIHHO MaJo. Y HAC €CTh
npoGieMb». B utore oHa mpemioxiuia MEHeIKepaM pacCMOTPETh Ba BapHaHTa KOMIEHCAIIMOHHBIX
CXEM, HAINpaBJICHHBIX Ha OOJBIIYIO CIUIOYEHHOCTh KOMaH/Ibl U MOTHBHPOBAHHOCTh €€ YYaCTHUKOB.
[lepBas cxema Oblia He YeM UHBIM, KaK BBEJICHUEM ISl MEHEIX)KEPOB MHCTUTYTA MapTHEPCTBA, a BTOpas
— IpUTJIAIIEHUEM UX K ydacTHro B mpuObLIaX (10% oT mpuObLIN KaXKA0TO U3 OTAEIIOB).

HeoxxunanHo BoCIOMUHAHMS IPEPBAIKCH B €€ TOJI0BE Pa3MbIILICHUSMU, MOMBITKON OCMBICIUTh
CBOE€ HOBOE coctosiHue. «Llenmpio Moeii )Kn3HU Beerna OblIo KauecTBo. KauecTBo abCONMIOTHO BO BCEM.
Kuznp 1a KayecTBa CO37a€T KayecTBO KHU3HU. JlenaTh 3TO U AOCTUTaTh pe3yjbTaTa — IS MEHS
HMCTHHHOE BO3HarpaxxaeHue. KauecTtBo nenmaer MEHS M JIFOACH BOKPYT MEHs JIydllle, KaK ¢ MOPaJIbHOM,
TaK U C MaTepUAIbHON CTOPOHBIY.

BepnyBiinch Kk cOOBITUSIM JTHS, OHA BCIIOMHWJIA, YTO CErOJIHS €/ 3BOHMJIA ee ONM3Kas MoApyra,
KOTOpasi HECKONIbKO JHeW Hazan mnpuobpena y Onbru JUis CBOCH KOMIIAHUM OJIHY U3
BBICOKOA(h(DEKTHBHBIX KOMIIBIOTEPHBIX MporpamMMm «JkayHTek». Ilompyra paborana (UHAHCOBBEIM
JTUPEKTOPOM B KpymHoii pupme. OHa cooOuruiia, 4To KyIUICHHAs €10 MPOorpaMMa OKas3allach «KPHBOI»,
T.€. C CEpPbE3HBIMU OIMMOKaMU. PyKOBOAUTENb HE MPOCTHIT €M 3TOT MpocUeT U yBoJui ee. C ropeunlo B
rojoce oHa crnpocuina Onsry: «Kak takoe morno ciyuutbest? Thl ke Most noapyra». Onbra noHumalna,
YTO 3a BCE MPOMCXOAsIIee B KOMIAHUM OTBEYAaET OHA U TOJIbKO OHa. U ciyuuBIIeecs He MOTIIO ee He
pacctpouts. llocne moapyrum mno3BoHun 3amectutesib OIBIM U MPOCTO OLIEJIOMHI €€ CBOMM
coobmieHueM. OH 3asBUJI, 4YTO YBOJIBHSETCS U3 KOMIaHuu. Bce cBOM 0OBSICHEHUSI OH CBEJT K TOMY, YTO
MPOCTO yCTal.

[Tocnenneit karuteit, 3actaBuBiedt OBy CEpbe3HO 3aqyMaThCsi O CBOEM OyIyIieM, CTajo
W3BECTHE O TOM, YTO PSAJ YJICHOB €€ KOMaHIbl OTBEPINIH 00€ MpeaoKEHHBIE €0 KOMIIEHCAI[HOHHBIE
CXEeMbI, TIOTpeOOBaB B3aMEH MPOCTOr0 YBEIWYECHHS 3apiuiaTbl. B ATUX cxemax MX HE yCTpauBaiu
MOSIBJISIIOIIMECS] TIPU 3TOM PUCK U OTBETCTBEHHOCTh. OHU TakKe€ COMHEBAIUCH B NEPCHEKTUBHOCTHU
naHHOTO On3Heca. I BHOBb BOCTIOMUHAHUS JTHS MPEPBATUCH Pa3MBIIIJIEHUSIMH O KU3HU U padote. «U
BCE-TaKU B KU3HU YAANOCh NOOUTHCS MHOTOrO. busHec st MeHs — 3TO caMOBBIpaxkeHue. S ropaa
co0Ooi. A Korjga MHE IUIOXO, TO S BCErjaa Aymar0 O TOM, CKOJIBKO s caMa cienajia s ceOs u s
OKPY’KalIIMX MEHS Jtoeu. A cnenana s ajig HUX Hemano. [loueMy ke onu Tak noctynuin? Jlroau
JOJDKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO KakK B criopTe. busnec — 310 cBOEro poxa crmopt. B
yeM ke 1e10?» B nmoucke orBeta Ha 3TOT Bonpoc OJbre NpUIioch BOCCTAHOBUTH B AMSITU HE TOJIBKO
CETrONHSIIHUN JIEHE.

Kopnopauusi komnboTepHbIX IporpamMm «JkayHrek -CIIA»

Kopropanust  «Okaynrek — CILHA», sBustomasca pa3padOTYMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00siacTH OyXrajTepcKkoro ydera M yOpaBiieHUs (uHaHcaMmM, Obuia
ocHoBaHa B Kanudopuuu B 1984 r. B cnenytomieM rojxy kommnanus uMmena yxxe 17 oraeneHuii B BOCbMU
CTpaHax, a ee 1oxoJ nocturai 60 miH noa. Komnanus aBisieTcs He3aBUCUMOM OTKPBITON KOPHOpaILHe,
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KOTHUpYIOIIEHCS B ABTOMAaTHYECKOW CHCTEME HAIMOHAJIBHOM acCOIaluu OWUPIKEBBIX JTHIECPOB
(NASDAQ). 3a 3tu roasl komnanus npuodpena 40 ThIC. KJIMEHTOB BO BCEM MHUpE, K YUCIYy KOTOPBIX
otHOcATcs «AmepukaH Tenedon sun Tenerpady, «bapkiait banky, «/xenepan IaexkTpuk», « onamaH
Cakcy, «Oxkcunentan [lerponuym» u MHOTHE Apyrue u3BecTHbIE GrupMbl. [Ipomgaxy cBoMX mporpamm
«OKayHTEK» OCYIIECTBISICT HaMpsIMyl0 depe3 Oosiee 4eM ThICAYY AUIIEPOB, areHTOB MO MPOAaKe,
CHUCTEMHBIX AHAJIUTUKOB U KOHCYJHTAHTOB IO KOMIIBIOTEPHBIM IMporpamMmaM. Y KOMIIAHHHM TaKXe
CIIOKHUJIOCh CTPATETMYECKOe IMAPTHEPCTBO KaK C MHUPOBBIMU JIMJIEpaMU — IIOCTaBIIMKAMHU
KoMmmbloTepHbIX cucteM — WBM, «/lumxutan OxBunmenty, «Xbtonert [lakkapa», «Can
Mukpocucreme» u «MakpocodT», Tak U C KpyIHEHIITMMU KOHCYJIbTAIlMOHHBIMH (pripMaMu «boJbIoi
mectepkn». Co BpeMEHH CBOETO OCHOBAaHHSI KOMITAHHS pa3paboTalia MIMPOKUH  CIEKTP
MHTErPUPOBAHHBIX CUCTEM yMpaBieHUs GuHaAHCAMU U UHGOpMaIueil.

Cerojast MO TEPMUHOM «DKAYHTEK», T.€. 0a30BBIM MPOTYKTOM KOMITAHUH, TOHUMAETCS MOIIIHAS
CHCTEMa, MO3BOJISIONIas MOJB30BaTEII0 aBTOMAaTU3UPOBATh BCE OIEpaluy 1o oopadoTke pUHAHCOBOI
uHpopmanuu. [IporpaMma COCTOUT U3 psijia CIICNUATH3UPOBAHHBIX MOYJIEH, KOTOPBIE MOTYT paboTaTh
Kak 0 OTAEJIbHOCTH, TaK M BCE BMECTE B MHTEIPUPOBAHHOM pexkume. Kommanus cuuraer, 4to Takas
CTPYKTypa TMPOAYKTa JETacT €ro HICaTbHBIM JIJISl MCIIONB30BAHMS B MaJoM OW3HEce, B TUHAMUYHO
pacTtyuux pupmMax u KpYIHBIX OpPraHU3aIUsIX ¢ MHOKECTBOM MEXIYHAPOIHBIX OTACICHUM.

«IKrayHTeK - Poccus»

«DKayHTEeK» OTKpbuIa cBOi opuc B MockBe B 1993 r. u B mepBble rojsl pabOTHl AOCTHIIIA
IATUIIPOLEHTHON JOJM BCEX MHMPOBBIX IPOAAXK T'OJIOBHOM KOMIIAHMH, MHOI'OKPATHO IPEB30MAs BCE
HMMEBIINECS HA 3TOT CUET OKUIaHUs ee pykoBoJcTBa. C TeX MOp KOMIIaHUS UMEET CBOM OTIEJICHUS B
Cankt-IlerepOypre, Kuese u Anma-Are, cymena 3aBoeBath jaoBepue Oonee 100 kiuentoB B CHI u
ctpaHax bantuu, cpeau koropbix «Mortopona», «IIpokrep sun I'amMOm», «llxeHepan DIAEKTPUK»,
«Karepnumiep», «Mepcenec-benny, «llomapoun», «Keiw IIm Om Jhxu», «lIpaiic Yorepxaycy,
«COIO3KOHTPAKT", psii KOMMEpYECKHX OaHKOB M JPYrMX OpraHu3anuii. Takue pe3ynbTaTbl ObUTH
JOCTUTHYTHI B IEPBYIO OUepeib O6aroaps yCuiIusM OCHOBATEI KOMIIAHUU U ee npe3uaenTa — Onbru
Cgencon. Ilocne neperoBopoB ¢ «IOxayHtek — CIIIA» oHa mosy4miia UCKIIOYUTENIBHOE MPaBo Ha
npogaxy B Poccum m apyrux crpanax CHI' xomnbrorepHbIX mporpamm «OkayHTeK». Bl ypamoch
co0paTh KOMaH/y BHICOKOMOTUBHUPOBAHHBIX U CIOCOOHBIX NMpodeccroHanoB. COBMECTHO OHHU MPUIILIN
K BBIBOJLY, UTO IT€pe]l HUMH OTKPBIBAIOTCS] OTPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyieii cepe aenoBoit
aKTUBHOCTH B Poccum M 4TO 3aBOEBAaTh CBOE MECTO B 3TOM cdepe OHM CMOTYT, JIMIIb COEIUHUB
CJIO’KHEHIINI U OJIE3HBIN MPOIYKT — KOMIIBIOTEPHBIE TPOrpaMMbl « IKAyHTEK» C INIyOOKUM 3HAHUEM
PBIHKA U TOTO, YTO XOTAT MOTPEOUTENH.

Komnanus Oumnberu, «3kayHTek — Poccusi», cTaB HCKIIOYUTEIbHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Mporpamm «JkayHTek» B Poccum u crpanax CHI', paspabotana, npucnocobuna k
HY>KJaM MOTpeOuTeNel U cTaja MpojaBaTh 3T IMporpaMMbl ' cBouM KiueHTam. Kommanus umena B
cBoux oucax B Mockse u Cankr-IlerepOypre mrat yrcieHHOCThIO 66 yenoBek. Bce onu poccusine, 3a
UCKIItoueHueM I J[xoHa — Myka OnbIM M €€ mapTHepa N0 KOMIIaHMM — OH aMepukaHen. Oibra
CUMTAET, YTO UMEET OJeCTAIMI MepcoHa, OOJbIIYI0 YacTh KOTOPOrO COCTABIISIIOT "KaHIUJAThl HAayK.
Cpennuil Bo3pacT pykoBoJsIero cocraBa komnanuu — 30 jet. Panee MHOTHe U3 HUX ObUTH KPYITHBIMU
(yHKIIMOHEpaMH B KOMCOMOJIE U TApTUH, (PU3UKAMHU-TEOPETUKaMH WM JIMHIBUCTaMU. Bce oHu umenu
Onecramiee obpazoBaHue. MHorue U3 HUX SABISUIMCH BhITyckHMkamu MIY. 3amectutens Ombru,
BukTop, nocTur yxe nATHAECATUIIETHETO BO3pacTa, a B CBOe BpeMsi Obu1 cTyaeHTOM AHjpes Caxaposa,
HoOeseBckoro naypeata. CerogusmHsas cBobona Beioopa B I Poccun, mo MueHuto Onbru, mo3BosiseT
STUM JIIOJIIM T0JIHEE HCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMITaHUHU «DKayHTek». «HeBo3MoxkHO
uUMeTh Xopounii 3apabotok B yHusepcurere uin HUU, a y Hac Bce 3apabaThiBaloT MHOTO. MBI Hanum
CBOM IMyTh pabOThI ¢ KOMIBIOTEPHBIMU IIPOrpaMMaMH U JIEIa€M Ha 3TOM JIEHbIUY.

PbiHOK KOMIIAaHUM
K cepenune 1995 r. «Okayntek — Poccus» mnpemtarana Ha peiHKe 12 u3 20 mporpamm
«OkayHTek». OTu 12 mporpamMm ObUIM K 3TOMY BpeMEHH «pyCHU(HUIUPOBAHb» U MPUCHOCOOIEHBI K
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HYXJaM KOHKPETHOTO pBIHKA. 3a 3Ty pabory kommanus B 1995 r. momyuywmna mpu3bl TOJOBHOM
koprnopanuu. lleHTpanbHOe MecTo cpeau HuX 3aHumana mnporpamma «lmaBHas Kuwura" (Premier
Ledger), Bximrouaromias IjlaH CYETOB, IMPOBOJKH, OamaHchl M 000poThl. Ilaker «I'maBHOUM KHuUTHY,
MI0I00HO APYTUM MPOIYyKTaM KOMIIAHUM, NIPEAJIArajcsl Ha PbIHKE KaK OTJEIbHO, TAaK U B MHTErPaLlUU C
IPYTUMH IPOAYKTaMH «ODKayHTeK. OTO IO3BOJIAJIO OOECHeYUTh KIMEHTOB IIOJHOW CHCTEMOMN
¢unancoBoir wuH(popMarmy. @OHUHAHCOBBIE MOIYJIM BKJIIOYAIM TaKXKE IPOrpaMMBl pacueToB C
MIOCTaBIIMKAMHU U 3aKa3UMKaMU, 3apab0THOMN IIaThl, MHOTO BJIFOTHOTO yueTa U Jpyrue. B nononHenue
Ipearajliuch CUCTEMBbI IUTAHUPOBAHMSI IPOM3BOJACTBEHHBIX pecypcoB. B 1995 r. «OkayHTek» nepenuia
ot DOS x Windows. DT0 Obl1 BEIHYK/ICHHBIN KOHKYPEHTHBIA IIar, MOAHSABIINN, OJTHAKO, CTOMMOCTD
nporpamM. Onbpra Tak omnucajga CBOK KoMMaHuio: «Bo BHeapeHueckoil paboTe MBI MOXOXH Ha
Oyxrantepckue komnaHuu «bosnpmioil mectepkn». OIHAKO BO MHOTOM Mbl Jydile HuX. KimeHTb
OTIAIOT MPEANOYTEHHE Hallel NMPOAYKIMU. MBI IMeeM XOpOIIYyI0 MPUObUIL M BBICOKOE MPU3HAHKE HA
pbiHKe. Cpey HalllMX KJIMEHTOB KpYIHEHIne aMepuKaHCKue Kopropanuy, aeicrsyronue B Poccun, a
TaK)X€ M3BECTHBIC POCCUHCKHE KOMIIAHMM, OaHKU. Bce 3TO MBI co3manu 4yTh OOJbIIEe YeM 3a TO.I.
CeroznHs Mbl IJIaBHas CHJIa Ha cBOeM pbIHKe B Poccun. XoTa MOH 3aMecTUTENb. IIYTUT, YTO, €CIIH ObI
MBI JICHCTBUTEIHHO XOTEIH 3apadoTaTh JCHBIH, MBI IOJKHBI ObUIM OBl YBOJHUTH BCEX, 3aIOJIHUTH BCE
HAallld TIOMEIEHUS SIIUKAaMH C BOJKOM U IPEBPATUTHCS TAKUM 00pa3oM B BOAOYHBIHN CKIIam».

Ona mpojomxwia: "Mpl HE 0XHMJaeM ceddyac Ha CBOEM pPBIHKE CEpbEe3HOW KOHKYPEHIUH CO
CTOpOHBI 3amaja, Tak Kak 3TO OYeHb M OYEHb JOPOroe yJIoBoibcTBUE. Psan xommanuii «bosnbiioi
LIECTEPKU SBJSIOTCS HAIlMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HAUIMMM IOTEHLHAJIbHBIMU
KOHKYpEHTaMH, B TOM YHCJI€ Te, KOTOpble MOoJb3ytoTcs nporpammamu «Ctapy». IIporpammer «Crap»
nosiBIITUCh B MockBe B 199.1 r. 1 ObIIH NEPBBIM 3aMaIHBIM IPOJTYKTOM TAaKOTO PO, BBEIEHHBIM Ha
poccuiickuii ppiHOK. B 1995 r. 6110 ycTanosieno 6onee 160 komuit «Crapy. «Mbl, 0AHAKO, CTapaeMcst
COTPYJIHHUYATh C HUMH B 3TOI 00s1acTU.

OnuH U3 BBICHIMX PYKOBOJAUTENEH KOMIaHuu ApTyp AHJIEPCEH B CBOEM MHTEPBBIO 3asBUJI, YTO
porpaMMbl  «OKayHTEK*-- SBIAIOTCA OJHUMH U3 JIyYIIUX M MOTYT OBITb HCIOJb30BAHbI
MHTETPUPOBAHHO Uil Bcel (uHaHCOBOW cuctembl kommaHuu. Kpome «Okaynrek» u «Crap» Ha
POCCHICKHIA PBIHOK BBOAMIMCH mporpammbl «Cancucy. C 1993 1. ObUI0 yCTaHOBICHO 78 KOMIUIEKTOB
Takux mporpaMM. «PbIHOK OyXraiarepckux KOMIBIOTEPHBIX Iporpamm pacter B Poccum odeHb
OBICTPBIMHU TEMITAMHU, — OTMETHJI IPEJICTABUTENb KOMIIAHUU ApTyp AHAEpCEH. — DTH MPOrpPaMMBbI BO
BCeM OoJiblIIeM KOJIMYECTBE NMpHOoOpeTaroTcs KomMnaHusMu B Poccun. 3TO B OCHOBHOM KOMIIaHMH,
KOTOpBIE€ NMPUBJIEKAIOT NHOCTPAHHBbIE MHBECTUIIUH, U AYAUT JUJIsl HUX OYEHb BakeH». J{aHHBIA PBIHOK
TosbKO B Mockse onenuBaics B 1995 r. B cymmy 300 miH nox. B rog. Xorsa B Poccun u cyniecTByroT
CBOM MECTHBIE OyXrajaTepcKkue IporpaMMbl, OHM OTIMYHBI OT cucreMbl GAAP (oOmenpuHsThie
IPUHIUIBI SKKAyYHTHHTa), COOTBETCTBYIOLIEH 3amajHbIM CTaHAapTaMm. Poccuiickue mporpamMmbl He
MOJXOJIAT 3aMagHbIM ayauTopam. [IpernmyiiecTBoM 3ama HbIX OyXTraaTepCKUX MPOrpaMM sBIISETCS TO,
YTO OHM MOTYT KOHCOJIMIUPOBATh M TPeOOBAaHUS POCCUUCKUX KOHTPOJBHBIX OPraHOB, U CTAHAAPTHI
GAAP. OHm BemyT cBOero pojaa «IBOWHYyI0 Oyxraireputo». Omibra mojmucaisa CBOM KOHTPAKT C
«OxaynTek — CILIA» B anpenie 1994 r., cpa3y nmocie Toro, Kak y Hee poauiics pedeHok. Korjga Hauanuce
ee NeperoBopsl 0 KOHTpakTe, komnanus «kayHTek — CIIIA» onenuBanace B 330 MiIH A01. U UMena
550 uenoBek mepconana. Onbra ckaszana: «Kpyrom Obul cymacumieamuii oM, Koraa HOIMHCHIBAICS
KOHTpPAakKT. B 310 Bpems B «OkayHrek — CLIIA» mpoxoaunu BaxkHble U13MeHEHHUs. bbuin 0OHapy KeHbI
cepbe3HbIe POOJIEMBbI, CBA3aHHBIE C perucTpaiueit 3akazoB. Bee unenst CoBera, BKJIOYast OCHOBATEI,
ObUIM YBOJIEHBI, U TIEPCOHANl CYLIECTBEHHO cOKpauieH». Onbra mojanucaia KOHTPAKT YK€ C HOBBIM
IJIaBHBIM HCIIOJIHUTENBHBIM JUPEKTOpOoM Komnanuu. OHa 3ametnna: "Cpa3zy ke 1ociie 3T0ro KOMIIaHus
BBICKa3aJl COXKaJIEHUE, YTO 3TO MPOU301LI0. [TouTH rojy OHU NBITATUCH TEPE3aKITIOYUTh ITOT KOHTPAKT.
B pesynbraTe Bce MONMy4MIoCh HAOOOPOT — MEPBOHAYAIBHBIN MATHJICTHUH KOHTPAKT MPOJUIMIA Ha
JecsITh JIeT, MpUHUMass BO BHUMaHUE MPEBOCXOJHYIO JEATENbHOCTh «JKayHTek — Poccusy.
JlanbHeliee mpu3HaHUE YCIEX0B U 3Ha4eHUs1 KoMmanuu Onbru ObUIO CBS3aHO € BU3UTOM B MOCKBY B
cepeauHe 1995 . r1aBHOTO UCMOJHUTENBHOTO JUpeKTopa Komnanuu «JkayHTek — CLIA», Bo Bpems
KOTOpOro oH BcTpeTwiicsi co CBeHCOH u ee komaHnoi. Ilocie cBoero Busura oH ckazan: «Poccus
SIBJIIETCS OJTHUM M3 HanOoJiee MepCeKTUBHBIX PHIHKOB JJI KOMIaHUU. ['01 Ha3a [ Mbl 3/1eCh HUUYETO He
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nMenu, a ceiiuac y Hac yxe 70 knueHToB». [Tomo6HO kommanusM bosbioi mectepkny, « IKayHTEK»
o0ydJaeT KJIMEHTOB HCIIOJIb30BAHUIO PA3IMYHBIX METOJIOB dKKayHTHHTA. B 3TOM cBsizu Onbra ckazana:
«HekoTopble n3 koMnanuii «boapuIoN MECTEPKU» MPOKIMHAIOT HAC. JIOJKHBI JIM MBI B 3TOM CUTYallMU
KOHKYPUPOBATh WU UM CJIEIYET COTPYAHUYATH? DTO OTHOCUTCA K TEM U3 HUX, KTO HHTEHCHUBHO 3aHST
KOHCYJIbTUpOBaHHEM. WX 3aneBaeT TO, YTO Mbl MPOHHUKIM B Ty K€ Humy. Ho MBI TOJKHBI
KOHCYJIbTUPOBATh, YTOOBI MPOJABUHYTH CBOM MPOAYKT HAa HOBBIM priHOK". OHa nobaBmna: «Ceifuac, s
IymMaro, 00pa3oBaioch HEKOE paBHOBECHE, B KOTOPOM BCE HAIIUIM CBOE MECTO. MBI BCe JiejaeM OJHO
neno». Onbra omucana CBOK KOMIIAHMIO KaK OPraHU3allMi0 C MPENEIbHO 3aHATHIM U yCEPJIHO
paboratonM nepcoHasioM: «YUYToOBl MPUCHOCOOUTH HANl MPOAYKT K POCCHUMCKOMY PBIHKY, MBI
MOTPATWIIN JIBEHAIIATh YEIIOBEKO-JIET. JlecaTh mporpaMMUCTOB ObUTH 3aHSTHI alaliTallueil MOIyJel u
JBAJLIATh NEPEBOJIMIMN TEKCT Ha PYCCKUI A3bIK. [Ipyrue momoraiu peanu3oBaTh 3TH YCHINA, a TAKXKe C
KOHCYJIbTAITAOHHBIX MO3UIMI OILEHUBAIKM IEPCIEKTUBBI IS HAIIEro OYyXTaJlTepCKOTro MpPOAYKTA.
Tpyano ObLIO ONpeeNnTh, KTO YeM ObLI 3aHAT — KaXKIbIA UMel cBOM npoekT. Kaxkapiii mpoBepsi ceOs
cam. Hekomy OBLJIO 3TO clienarh co CTOPOHBI. B momemenusx crosuia TumuHa. Hekotopeie padoranu
noma. Pabora Ha AoMy mooupsiach, TaK Kak 3TO COKpAllalo HAKJIAaTHbIE PAcXOAbl KOMITAHUU.
CroumMocTh apeHbl MOMeIleH! OblTa oueHb Bhicoka. Ceifuac y Hac 160 xB. M paboueii miomanu B
Cankr-IlerepOypre u cBoime 300 kB. M B MockBe. Mbl Hanumaem mioaeil B Cankr-IlerepOypre u
cobupaeMcs pacpuTh mtaT 70 20 COTPYTHUKOB B CISAYIONIEM TOy». B OTIIMYHe OT mMporpaMMICTOB
B CIIA, y Onbru mporpaMMUCTBI XOJST Ha paboTy B KOCTIOMax W IpHU rajictykax. B «OkayHtexk —
Poccusi» Bce MOMKHBI XOAWTHh HAa paboTy B oaekae (GopMallbHO-AETOBOro CTWIS. Takas MMOJMTHKA
MIOMOTaeT MPOU3BECTH ONArONpHUsITHOE BIIEYATIICHUE HAa KIMEHTOB U B KAKOW-TO Mepe MOAYEPKUBACT
Pa3HUILY MEXKY IBYMsSI KyJIbTYypaMu — aMEPUKAHCKON M POCCUNCKOM.

N3 ucropuu Oabru

Omnbra pogunace u Boipocia B Cankt-IlerepOypre. Ponutenu ee Oblin MHXEHEpamu, a el —
My3bikaHTOM. OHM Jaiu el IpekpacHoe o0pa3oBaHUE, ONPEAEIUIN €€ B MY3bIKAJIbHYIO IIKOIY, II€ OHA
cTana mnpodeccHoHaNbHOW NHAHUCTKOW. OgHaKo JaHHas o0OJacTh JESATENbHOCTH Oblla OuYeHb
KOHKYpeHTHOH, 1 Onbra ocraBuia 3To 3aHsTue. lIporneanive roapl He IpoIaiyd AapoM, Tak Kak OHa
MHOTI'0 U ycepHo yunnack. OHa cTaBuia 1eib u gocturana ee. Korna et ucnonnuinocs 18 ser, ceMbst
nepeexana B Yukaro. Ha 3ToT MmoMeHT Osbra Juillb HEMHOTO 3HaJIa aHTJIIMICKUI, HO CKOPO IOJIOKEHHE
nen u3MeHusochk. [Ipogomkas cBOIO UCTOPHIO Ha CBOOOJHOM aHTJIMICKOM, OHa OOBsicHUIA: «S 10
OJIEP’)KMMOCTH LIeJICHalIpaBlIeHHas HaTypa. Mol oTell cpaBHUBaJI MEHS C MOE370M, IOCKOJIbKY 5 HE
CMOTpIO 110 CTOPOHAM, a Jieuy TOJIbKO BHepen, K uenu. M korma s moctaBuia ce0e 1EeNbi0 BEIYYUTh
AHTJIMICKUH, TO JieNiaja 3TO OYeHb ObICTpo. JloOmIach s 3TOT0 HE MOTOMY, YTO TAJIAHTIIMBA, a TIOTOMY,
YTO M3ydaja A3bIK Kak cymacrienmias. Bcem cBouM poccHiiCKUM JIpy3bsM s CKaszalsa, 4To Ooubliie He
Oyly TOBOPHUTH C HUMH TO-pyccku. [lo-pyccku s roBopuiia ToJbko ¢ Moel 6adymikoi. S eme He Mora
o0mIaThcs ¢ aMepHUKaHI[aMH, TOATOMY OoJiblie 00Ianachk co cioBapsmMu». Onbra ycraHoBUIA ISl ce0st
HOpMY — 3ayuuBarh 1o 50 cioB B AeHb. Yepes Toj ee NMPpUHSIN B UHXKEHEPHBIM Kosuiemx CeBepo-
3amagHoro yHuBepcutera. [locne okoHuaHus yHuBepcutera Omnbra paboTalia B aMepUKaHCKOU
komnanuun «Kpomm» cHawanma B o0iacTu  NpPOMBILIUIEHHBIX pa3paloOToOK, a 3aTteM B cdepe
CTpaTernueckoro mapketuHra. OHa coBMmemiana paboTy ¢ BEUEepHHM OOy4YeHHEM IO MporpaMme
«Mactep AenoBOro aAMUHUCTPUPOBaHUSI» B UMkarckom yHuBepcutere. [lociie moiydeHus: cTeneHu
MBA Onnpra nepemniia paboTaTh B OyXraaTepckyro GupMy KOHCYJIBTaHTOM M0 yrpaBieHuto. Ee MmenTop
B «Kpoim», BUIIe-TIpe3uaeHT MEKIYHApOIHOTO OT/IeNa, ObLIT OYEHb PACCTPOEH €€ YXOA0M U3 KOMIIaHUH.
OH ckazan: «MBpblI 3amIaTuim 3a TBoe 00yueHue. Mbl IbITaeMCsl IPOJIBUTATH JIFOJICH BHE 3aBUCUMOCTHU OT
UX HallMOHAJBbHOW MPUHAMJIEKHOCTU. Tak moyemy ke Thl MoKuaaens Hac?» OHa pacckasaia 00 3ToM
cBoeMy ObIBIIEMY Tpodeccopy, U OH cKa3al e, 4To B UMKarckoM yHUBEPCHTETE CTYICHTOB ydar
MPeANPUUMUYMBOCTH, a HE MpelaHHOCTH. «bu3Hec — 3T0 11000Bb U MPOKIATHE», — MPOAOIIKUIA
Ompra. B kaduecTBe mpuMepa oHa pacckaszana o cBoeil padore B Poccuu B 01HO# 13 koMmanuit «bonbInoin
mecTepku», rae Ompra ObUIa TUPEKTOPOM OTAena MH(OPMAIMOHHBIX TexHoJorwil. B ee paborty
BXOJIMJIO HAOII0IeHHE 32 pa3paboTKOM U MPOABIKEHHEM Ha PBIHOK mporpamm «CTapy, T.e. IPOAYKTa,
KOTOPBIM BIOCIEACTBUM CTAHET KOHKYPEHTOM «JKayHTek». Ee HaHsIM, Korja «IpoayKT» COCTOSIT U3
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JIBYX YEJIOBEK U MOJNKHCaHHOIro KoHTpakTa. Kak pacckazana CBEHCOH, €€ HOBbI HAYAJIbHUK CKa3al €il:
«He Oecniokoiics, eciu 3T0 He MOyduTCs». Ee mpuHsIN moTomy, 4To oHa Obljla XOPOIIMM KaHAHIaTOM
Ha JaHHYIO JOJKHOCTH — yMella TOBOPUTH U MO-aHTJIMICKH, U TO-PYCCKH, a TAK)KE MMella OIBIT paObOThI
B MapkeTHHre U skkayHTuHre. [Ipu Helt oTaenenue Bbipocio ¢ 2 10 70 yenoBeK M CTajio MPUHOCUTH
KOMITAaHUU TPETh €€ 10X0A0B. « OTHOILIECHUS C HAaYaJIbCTBOM y MEHSI HE JIaIUJTUCh, TaK Kak g Oblia pe3kon
U npaAMoi. OnsATe BO MHOTOM HAIIPAIIMBAETCs] CPAaBHEHUE € MOE3/10M. DTO U MOE IIPEUMYILIECTBO, U MO
HEZ0CTaTOK», — roBopuia o cede Onpra. Onbra gomyckaia, 4To B CBOEM IOBEJCHUM OHA HE BCErja
npuberana K JUINIOMAaTHUYECKUM XHUTpOcTAM. Ei Obuto BakHee TOOMTHCA ycrexa B pabore ee
Mojpa3JelieHus, 4eM 3apaldoTarh HpojBukeHHe. Ee HauaabHUK HE pa3 rOBOpPWI, YTO €W CcleayeT
YUUTBCSI CTPOUTH OTHOLICHHUS C TEMH, KTO CTOUT HaJ] Hei. DTO MOXKET MIPUTOJUTHCS, KOTa BOIIPOC OyAeT
pelaTbcs Ha CaMOM BEpXy WJIM Haao OyleT yBEeIU4MUTh OropkeT monpasaencHus. [Jns Onbru padota
ObuIa Ba)XHBIM DJIEMEHTOM ee XKu3Hu. OHa 3apabaThpiBaja MHOTO JEHEr, HO Ooiyblie OblIa mperaHa
cBoeMy npoaykry «Ctap», yeM cBoed nomkHOCTH. KoHTpakT el He mpomnunu. «llocine storo, —
3aMmernia oHa, — mpoekT «Crtap» pacnancs». OHa BCIOMHWJA, YTO IO 3TOMY IIOBOJAY CKaszall e
HavyanpHUK: «S mpesiarato tebe yitu. M3BUHM, 5 3HAI0, 4TO 0e3 TeOs Aeno 37ech pa3BajUTCs, HO
BBIHY)KJIEH cenath 3T0. KoHeuHo ke, s mpexacraro nepeq To0oii He B mydiieM cBerey. (Pumocopcku
OTHOCSCH K yBOJIbHEHUIO, Obra 3aMeTiia: «9To OYeHb XapaKkTepHasi Ou3Hec-cutyaius». B cBoe Bpems
OHa Takke ynuia u3 oyxranrepckoit ¢upmel B CLIA. [TosToMy OHa B3s1a U3 KyJlIbTyp 00€HX KOMITAHUN
BCE JIy4lllee U BOCIPOU3BeNa 3T0 B «KkayHTek».) CornacHo onpenenennio CBEHCOH, B OyXranTepcKkon
¢upme B CIIA Opima atmocdepa yactHoro kinyoa. «Tyma TpyIaHO momacTh, HO Kak TOJIBKO THI TaM
OKa3bIBaelibcs, 3a TOOOM Bce paBHO HabmogaroT. Bece MpOKIMHAIOT MapTHEPOB KOMIIAHWHU, HO BCE
paboTarOT Ha HUX C yCepIueM. A 4TO €IIe OCTACTCS JeNIaTh?»

JesioBas u ynpasiaendeckas ¢puiaocopus Oubru

I'oBopst 0 cBoeM OTHOILIEHUH K OuzHecy, Onbra 3ameruna: «S mo0nro 6U3HeEC, U ITO 1510 Moel
XKU3HU. Sl ¢ HUM CIIPaBIISIFOCh U HE XOUY €ro OCTaBIIATh. S He J1t00I0 yXOAUTh B OTIYCK. S He 1100110
IyTenecTBoBaTh. S He Mo0II0 NOKynaTh Aoporue Bemu. S 10010 HaXOAUTHCS CPeu MOUX ApY3eH,
JeNaromux OU3HeC BMECTe CO MHOM, 51 JIF00JII0, KOTIa MEHsI OKPYXKAroT JIIoAu Oojiee onbITHBIE. To, 94TO
MOM 3aMecTuTeNb ObLT cTyJeHTOM CaxapoBa, MEHsI OYE€Hb BIOXHOBIISETY.

Onbra o0bsICHUIIA, B YEM OHA BUJAMUT CBOIO poJib: «SI MeHemxep. S oTaaro pacnopsKeHUs axe
npuas nomoil. Ho mogumHeHHsle mo0AT MeHs. S Aai0 4eTKHe MHCTPYKLUH [0 MOBOAY TOTO, KaK OHU
JIOJKHBI BBITIOJIHSATH CBOIO paboTy, M BO3HArPa)X a0 UX 3a 3TO, U HE TOJBKO JIEHbIaMH, HO U TIOOpBIMU
CIIOBaMM».

CBeHCOH cKazala, 4To JIIOAM B TOW Oyxrantepckoil ¢pupme, B koTopoil oHa padotana B CIIA,
ObUIM TPYJIATH, OYEHBb SIPKUE JMYHOCTH, KBATU(HUIMPOBaHHBIE paOOTHUKU. B cBoeil kommaHuu oHa
paboTaeT BO MHOT'OM TaK ke, KaK Jieaja 3To B Oyxrantepckoi ¢pupme. 3/1ech Yy Hee TaKHUe XKe IMPOEKTHI,
U OHA MO-TIPE)KHEMY HE BOBJICYEHA B (IIPOLIECC POU3BOICTBA», a 3aHUMAETCS TOJBKO OpraHU3alMen 1
YIpaBJIEHUEM.

«51 pykoBOXY JAenaMH U JIOABMH. DTO U €cTb Mosl paboTa. Mos H3Hb OYEHb HWHTEpEcHas,
MIOCKOJIBKY MHTEPECHO NMPUHMMATh T€ WJIU MHBbIE pelieHus. buzHec Uisi MEHs HE TOJBKO palyo, 3TO
TaKXe ¥ BO3MOXKHOCTb IPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. S /1e1at0 To, UTO S YyBCTBYIO, U B 3TOM Y
MeHs HeT BelOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHUMIIA acnupanTypy B MI'Y u nomyunna
CTeNeHb KaHAuaTa SKOHOMHUecKuX Hayk. K ToMy ke Torna s 6bu1a yxe 6epemenHa. Tak yTo Bce 3TO
ObLT IEHCTBUTENILHO OYEHb UHTEPECHBIHN OIBITY.

IIponomxas cBoro ucroputo, Onpra ckaszana: «fl meiTanack B 3TO BpeMs 3aKIHOYUTh KOHTPAKT C
«JkayHrek — CIIA» Ha mnoaydYeHHE WCKIOYUTENBHOW JIMIIEH3UM Ha IMPOJAXY Iporpamm,
pacnpocTpanstoiieiics Ha Bcto Teppuroputo osiBiiero CCCP. JleiicTBUTENBHO, 3TO ObLT YIUBUTEIBHBII
KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S MbITaach cAesaTh TaK, YTOObI 3TH YCIOBHS ObUIM XOPOIIMMH.
S yxe Torja 3Hana, 4To OepeMeHHa, HO HE CcKa3ajia pyKoBOJACTBY: «DkayHTek — CILIA» 06 stom.
MosxeTte ceOe pecTaBuTh, Kak s UM TOBOPIO, YTO TIEPEl BAMH JlaMa, COOMpPAIOIascsa UMETh peOeHKa U
KeJaroas MOJIyYUTh UCKITIOUUTENbHBIN MATUIETHUH KOHTpakT? OHU HHUKOr/a Obl MHE €ro He Jalu.
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[Tocne 3TOTO 51 y’KE€ HE MOSIBIISLIACH TaM, TJI€ MEHSI MOTJIM Obl YBUAETh KJIMEHTHI « DKayHTEK». JTO ObLI
MOU CEKpET».

CBeHCOH 4yBCTBOBaJa, UTO 3HAET, B YEM €€ CHIIbHbBIE CTOPOHBI: «S — aupekrop. besycnosHo, s
HE 3HAI0 CyTH CAMHUX KOMIBIOTEPHBIX MPOTPaMM U TEXHOJIOTHI UX IPOU3BOJACTBA. MHE HPaBUTCS OJUH
u3 npodeccopoB CeBepo-3amanHoro yHuBepcuteta. OH pacckazanl MHE 00 oOUIMX NpUHIUIAX
yIpaBJIEHUS], O KOTOPBIX OH HAITKCAJl B CBOCH KHUTE.

[ToaTomy 5 1 TOBOpIO, UTO S MPO(EeCCHOHATBHBIA MEHekep o0Iiero iaHa. IMeHHo UM s u
aBisitock. Korya st Xody. 4yTo-TO cenarth, s HaHuMaro srojieil. Cama st 3Ty paboTy BBIIOJIHUTH HE MOTY,
HO 5 KOOPJMHUPYIO, YIPABIIAIO MPoLieccoM, Oiaroaps yemy Hailla KoMrnaHus 1o0usiach ycnexa. S Tot,
KTO YIPaBJISIET ¥ pEeIIaeT MpooIeMbD».

I'oBopst 0 muuHBIX KauecTBax, Onbra 3ameTuia: «5 ouenb qfuHamuyHa. [losToMy 175 HauaIBLHOTO
OO0IIEHUS ¢ KIIMEHTaMH HEOOXO0IUM KTO-TO Apyroif. To ecTh MHE Hy’KHA 11east KOMaH/a, TJe y KaXI0T0o
CBOSI UCTOpHS. S 3aHMMAaOCh MapKETHHIOM, HO Ha JIeJieé Y MEHS JIydlle MOJydaeTcsl CO cTpaTerue.
BesycnoBHo, 4To cTpaTerus, o01iee ynpaBieHue U OpraHu3anus — 3TO U €CTh MOU CUIIbHBIE CTOPOHBDY).

[To muenuto CBeHCOH, ycnex «JkayHTeK — Poccus» Henb3s 00BACHATH TOJBKO KaUYeCTBOM €€
MpPOAyKTa. «ITO KAa4ecTBO BCETO, YTO Mbl Jeiaaem». Bo MHorom Ombra mojarajgach Ha TO, YTO OHA
W3BJIEKJIa M3 TOHPABUBILIUXCS €l TEKCTOB, OCOOEHHO B O0JACTH MCHUXOJOTMH. TaM TOBOPUIIOCH O
Ka4yecTBe, a UMEHHO: YTOOBI THI HE JIENaJl, AeIaTh HaJl0 KAYeCTBEHHO. TOIBKO KaueCTBO yIIydlIaeT Halry
XU3Hb. Beerna Hy>KHO TOBOAUTH paboTy 10 KoHla. Ecnu Hauan — TO 3aKOHYH; eciu o0eman — TO
BBINOJIHU. DTO MOsi bubmus».

Onbra o0BsCHUIA, HACKOJIBKO 3TOT MOAXOJA MPUMEHHUM K ee OusHecy: «MTak, ecTb U A HAC
Hulla Ha pbiHKe? B ueM Halm crparerndeckue npeumyinecta? ITo KauecTBO, KA4eCTBO Jtoeil. Mbl
IUIATUM JIIOASIM MHOTO, Ooubiie yeM B «bomnpInoil mectepke». ITO Ka4eCTBO OTHOILIEHUH, KOTOphIE
c(OPMHPOBATNCh, U YBAXKEHHE, C KOTOPBIM JIFOJW OTHOCATCS JAPYr K JApPYry. OTO He ObUI0 MHE
CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, 4YeMy 5 Hayduwiach B >KM3HHU. KayecTBO HayMHaeTcs ¢
YBXHUTEJIBHOTO OTHOUIEHUS K KJIMEHTaM. DTO U SIBISIETCA MOEH Lienblo. Bce BOKpYr MEHs J1OJIKHBI
BUJIETh, YTO MPOUCXOMAT YIYyUIIeHUs. S cyacTinBa, 4TO MOTY CAENaTh Jyulle KU3Hb JIPYTUX JIOJICH:
notpeOuTenei, Koyer, pabOTHUKOB M MO CEMBH».

B otHomenun crpaternyeckoro muanupoBanus CeeHcoH orMmeruna: «Korna y MeHs ectb Bpems,
st paboTaro Haj cTparerueit». [locne KOpoTKoil may3sl OHA MOSICHUTA: «S] HaX0Ky BpeMsi, €CII 3TO MHE
HYKHO».

Omnpbra xanoBajlach Ha TO, YTO €€ OYEHb YTOMJISIOT «JleTalbHbIe» MpobseMbl. OHa IMpHU3HAIACh,
YTO YyBCTBYET ceOs Jydllle, perias MHOKECTBO 3JIeMEHTapHbIX BoripocoB. Hanmpumep, oHa nmoaasna uaero
003BOHUTH MOTpeOUTENeH M Y3HATh, KOTJAa OHU IUIAHUPYIOT MPOU3BECTH CBOM IJIATEKU KOMIIAHHUH.
Oubra oObsicHUIIA: «YTIpaBIeHUE — OU€Hb BayKHAasl BEll[b, TaK Kak OM3Hec — 3TO cuctema. Eciu Bl He
MOJIyYUJIM JACHBIU OT KJIMEHTOB, TO Ballla CHCTEMa IJI0Xa; [MO3TOMY Ha/lo padoTaTh HAJl TE€M, YTOOBI
coOpaTh muarexu». CaMu 3BOHKH JI€JIaeT, KOHEYHO ke, He CBEHCOH.

Coro pabory Onpra cpaBHuiIa ¢ pabOTON XyT0KHUKA, PUCYIONIETO KapTHHY CO MHOTHUMU
mrpuxamu. LTpuxu ans Hee — 3TO 3BOHKH, Pa3roBOpbl M mpouee. «Cpenn 3THX OeCUMCIEHHBIX
JieTanel s MbITaloCch YBUIETh IM1aBHOe. OHO CHayasla 3a4apoBbIBAET, a TOTOM BIOXHOBIIsIET MeHs. Hano
YMETh BUJIETh 3Ty 3a4apOBAaHHOCTb B OU3HECEY.

Ona Takxe 3aHMMaJlach 00yYEeHHEM CBOET0 KOOPJIWHATOpa [0 MAPKETUHTY METOY «KUTaHCKON
nbeITKW». Korja kimeHT O0JIM30K K MPUHATUIO PEIIeHHs O MOKYNKe MPOAyKTa KOMIIAHUHU, KOOPIUHATOP
10 MapKETUHTY 3BOHUT €My Ka)k/Ible J]Ba yaca U CIpalIBaeT, MOIYYUII JIU TOT TOKYMEHTHI JIIs OTLIaThI,
YTBEP)KJCHBI JIM OHU M Tak Jajee J0 BBIACHEHHs, NMOANHMCAaHBl JU OHU. Eciam B cucreMe BO3HMKIA
npo6iema, To CBEHCOH pelIaeT, Kak 1 KoMy oHa OyzeT ajpecoBaHa s pemieHus. OHa BEPUT B CUITY
o0ydeHusl.

Kornma Onpry cmpocunu, cuuTaer Jud OHa cebs auaepoM, OoHa 0Oe3 CTECHEHHsS OTBETHIIA:
«AOCOIIIOTHOY.

3arem oHa mpoaoipkuia: «Komnanus monobHa peOeHKy, OHa pa3BHUBAETCS B COOTBETCTBUU C
Balllel OIIEHKOM TOr0, YTO Bac OKpy»kaeT. Bbl JOIKHBI Beerja 3To oco3HaBaTb. Most KOMIIAHUS M €CTh
s1. 51 ee TeHepasibHBIN ynpaBistomuii. S xopommii ynpasistouuii. Ecinu Bapyr komnanuu norpedyercs
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Apyrasi JUYHOCTh JIs yHNpaBJIE€HUs €0, TO s yiWay. Sl HaHuMaro mroael, Oosee ONBITHBIX, YeM 5.
Kommnanusi, kak peOeHOK, Hy/1aeTcs B CBOSi COOCTBEHHOH KU3HH. BO MHOT'OM s SIBJISIFOCH TEM XK€, KEM
6bu1 CtuB /I)x00e 115 «OnIun», — Xapu3MaTHUeCKUM JuaepoM. JIroau 3a10OMHSAT TO, UTO 51 TOBOPUJIA, U
3TO TpuHECEeT NoJb3y. [losToMy s He MOry OBITH KOHCYJIbTaHTOM. KOHCYJNBTAaHT JIOJKEH yMETh
CIIyIIaTh, 51 HE YMEIO CIIylIaTh. Y MEHs CBOU UACH».

PaGora Hajg kavyecTBOM NnepcoHasa

Buauane Onbpra HaHuMana JrOJ€H U3 YHHBEPCUTETOB — 4YEpe3 JIPY3€d U 10 pEeKOMEHIAlUH.
HekoTtopeix paboTHHKOB OHA mpuBesa U3 Tol kKomnanuu «bombiioi mectepku», rae oHa paboTana B
Poccun. Ilo mepe pocra OuzHeca BBOAMIHNCH Oojiee (opMalibHbIe METOABI M MPOLERyphl Haiima,
BKJIIOUas pekyiamy. He 3a0biBasi CBOEro TalaHTIMBOIO My>ka, oHa 1o6asuia: «C JI>KOHOM 5 cCHACTIINBAY.

B oTHOMICHNN THITOB JIFO/IeH, KOTOPBIX OHA KcKaa, Onbra o0bsicHIIIA: «S1 caMa HAHUMATO JTFO/ICH,
CTaparoch Moj00paTh UM MECTO B KOMITAHUU. MEHS MHTEPECYIOT JIOBKHE U CMBIIUIEHbIE JTI0AH. S He
CIpaIlMBaio, YTO OHM YMEIOT Jenarh. S pasroBapuBaro ¢ HUMH 00 oTHOmIeHHH K pabore. IlogobHO
Oyxranrepckoi ¢upme, B kotopoit 51 paborana B CILIA, Mpl HAHUMaeM TaJlaHThI, @ HE YMEHUSA. XOTs
gacto TpeOyercs M OmpeleNieHHas IOArOTOBKA, HAmpuMmep, B OOJACTH NPOTrPaMMHUpPOBAHHSA U
SKKayHTHHIA. DTO K€ BEPHO U JJIsl MAPKETHHIA. Y HAC CIOXHBIM MPOAYKT, O3TOMY Ba)KHO MHOTIA
OBITH CKOpee Icuxoaorom». «CamMpie TalaHTINBBIE — 3T0 BukTop 1 J>koH. OHM OCHOBaJIM KOMITAHUIO
BMECTE CO MHOI. BUKTOp CKIIOHEH K aOCTpaKIIMsIM, OH HE MOXKET 3aHUMaThCs oOydeHueM apyrux. Ox
XOpOIIIO TOBOPUT, MMEET CIOCOOHOCTh K OOOOIICHUSM W 3aHUMAETCS H3YyUYCHHEM TEXHUYECKHX
acnekToB nena. [1oaToMy MBI MPOCUM €ro 3HaKOMHUTh KIHMEHTa C IporpamMmoi. Ero otHomeHus c
KJIMEHTYpPOH M B CaMOM JIeJi€ CKJIJbIBAIOTCS Xopoiio. OH HE BXOJUT BO MHOXKECTBO TEXHUYECKHX
netane, nenaer obuiee mpeacTaBleHue O MPOAYKTE. Y HEro uMeeTcs cuxojJoruiyeckoe BuaeHue. s
nonyyeHus Oosee aetanbHOM mH(MopManmu BuxTop moceuiaer kiueHToB K JkoHy. JDKOH yXoauT ¢
HUMU «B TIIyOUHY». 3aTeM KJIMEHTOB MPOBOAAT 1o oducy. B xoae Takoro Typa s 00bIYHO MOIUY, A0
TOBOPUTH JPYIUM. JTO Kak B Tearpe. Kaxaplil urpaet cBoro posb. Mbl XOTUM, 4TOOBI HAIlly KOMITAHUIO
MPEACTABIISU HE OJIMH YEJIOBEK, a OPTaHU3aLUsl, COCTOSIIAS U3 OUYEHb TAJIAHTIUBBIX JINYHOCTEN. Y Hac
€CTb MECTO JJISl JIIOJIEN — 3HATOKOB CBOETO JIeNIa, HO Y HAaC €CTh M MECTO ISl JII0JIEH, He 00J1aJaroIux
3TUM KauecTBOM. Sl BO MHOrOM MpHHAANEXY K mocieqHuM. S Oombiie ucnoiaHutens. Korma mbl
o0cy’KJjaeM, 4TO HaM JieJaTh OYTH C TOTOBBIM IMPOAYKTOM, U HAIM «T€XHApHW» rOBOPAT O «OUTax» u
«0baifTax», s MpOIIy UX HE CTaBUTh MEHs B HEYJOOHOE MOJ0XKEHUE. Y MEHs OT 3TOTr0 MPOCTO MOKET
3a0ouieTh rososa. «Pemaiite, pemaiite», — ropopo s UM. — OmpenenanTe, YTo HyKHO 17151 KOMIIaHHUH,
U CKa)XUTe MHE 00 3TOM, a 5 y>K IOMOTY BaM JIOBECTH JIeJIo J10 KoHLay. Korja Takue moam ycTaroT Ha
CBOEM MECTE, OHH MOTYT MeperTH B Ipyroi oTnaein. s pasHbIX KJIMEHTOB Y HAC €CTh U Pa3HbIE POJIH.
OpnHa KeHIIMHA, KIMeHT u3 Bonrorpana, xorena uMeTh J1eo ¢ 6oyiee ONBITHBIM MPOJABIOM Hallei
npoaykiuu. /[koH cmor el momoub. Bomons, Ham MeHemKep M0 MapKEeTUHTY, BBITJISAUT OYEHb
npo3anaaHo. OH ObLT MpohecCHOHATBHBIM EPEBOTYMKOM M UMEIT AEJI0 C UHOCTpaHLaMu. 1 OTHOIIYCh
K MHOCTpaHIIaM C OOJIBIINM YBaK€HHUEM, HO Ha BCTPEUYE C HUMHU sI OOBIYHO BXOXKY, TOBOPIO «XAIJIOY»,
CIpallliBalo, Kak Jejia, Tpauy Ha OOIleHHEe ¢ HUMHM JIMIIb CTOJIBKO SHEPIHH, CKOJIBKO HE0OX0AUMO, a
3aTeM YXOXKY».

Paznuuue B KyabTYypax

CBeHCOH BHavalle HaHsIa HECKOJIBKUX MHOCTPAHLIEB, HO MO3Ke yBoawiIa ux. OHa HacTanBaeT Ha
TOM, YTO HE JIOOUT YBOJBHSTH JIIOJEH U CTapaeTcsl TOro HUKorAa He AenaTh. OHAaKo aMepUKaHLbl Y
Hee He y)KUINCh. «OHM ApyTrue, — ¢ YBEPEHHOCTHIO 3asBuia Onbra. — OTO MOTOMY, YTO OHHU BBIPOCIIH
B Cpele, I/ie TJIaBHBIM sIBJIsieTcs moTpebuTens. I1o Tak npocto. Koraa s Haxoxycs B CLIA, s nmoutu
yCTaro oT 3Toro. Tam HeT JuId MEHs HUKakoro cTuMysia. Hanpumep, Bl H1€Te B MarasuH, a TaM BCE €CTb.
Bam He Hazmo Huuero uckatb. AMepukaHIlbl, nonaaas B Poccuro, mpocto Tepsitorcsa». Onbra BAPYr
BCIIOMHMIIA, Kak oHa npuexaina B CIIIA, He Bnajest aHIIMiCKUM 1 He uMed JieHer. OHa Obu1a Xopotei
CTYAEHTKOM, HO He Jiyuiieill. TeM He MeHee, TaM oHa npeycnena. «Koraa Bl mpuesxkaere B Poccuro, To
CTAJIKUBAETECh CO CIUIOLIHBIMHU IMpobiieMamMH. JTO U ecTh cTuMyl. [locmoTpuTe, yero s 1oOumnace.
MoskeTe 1 BBl ceOe MpeCTaBUTh, YTOOBI aMEPUKAHEI] BCE ITO CMOT c/enarth, mpuexas B Poccuro? S



71

TaK He Tymaro. MHe KaxeTcs, 4To poccusiHe Oojiee MpeIIpUUMYKBEIE U COOOpasuTeabHbIe. Toro, 4ero
sl TOCTHUIJIA, JOCTUTIIM MHOT'ME HIMMUTPAHThI U3 Poccumy.

Oubra cpenana Juig cebst BBIBOA O NPUYMHAX Takoro pasziauuus. «Poccus He mmeer xoporio
Pa3BUTON CHCTEMBI TOPrOBIU U 00cTykuBaHus. B Poccun yuaTcs BBKUBATh, MOCTOSIHHO MPEO0IEBast
TPYZHOCTH. 3[1€Ch BCE rOpa3 o CI0XKHEE, TaK KaK CTpaHa MEHEe ITPOJBHUHYJIACH B pa3BuTHH, yem CIIIA.
Tam BbI ManieHbKasi 4aCTh OOJBIION MPEKPACHO OTJIAXKEHHOW MAIIMHBL. 3/1€Ch JK€ HYXKHO €Ile OYeHb
MHOT'O C/I€1aTh, YTOOBI JOCTUYB TAKOI'O COCTOSHUS. MBI B «DKayHTEK» CO3/1a€M LIEHHOCTH, TaK KaK Mbl
OMKe K 3armagHoMy TUIy KoMmranum». ['oBops o Poccnn, ona nponomkuna: «Poccus npomuta uepes aj.
Bce nennoctu Obln pa3BesiHbl. JI0M TOBOPSAT, YTO KOMMYHHU3M — 3TO IUIOXO M INIyIO, @ HE TO, YTO
KOMMYHHU3M — 3TO B IIPUHIIMIIE HEBEPHBIHN Iy Th. PacKpbIBaeTCst TONBKO 4acTh MpoOsieMsl. IMEHHO Tak
BeAyT ceOs MpencTaBUTENM 3amaja 1o OTHOLIEHHIO K poccusiHaM. PoccusiHe NMpHHMKEHbI Jaxe B
COOCTBEHHBIX IJ1a3axy.

[To MmHeHnto Onbry, rIaBHOE — 3TO BEPHOCTh KIMEHTY. « /{11 MeHs — 310 «OKayHTek». S 3Haro
npuopuTeThl. Sl BepHa BIOpaHHBIM MHOIO NpuHIMNaM. B Poccun npaBuia u 3aKOHBI HE IEHCTBYIOT.
ITosToMy BaskHa MOpasib. 371€Ch HaJ0 ObITh BEICOKOIOPSIOUYHBIM YEITOBEKOMY. *

Kenmuna B 0uznece

[lecTp MPOIEHTOB paOOTHUKOB «DKAYHTEK» COCTABIIIOT KCHIIMHBI. Bce OHM paboTaroT Kak
npogeccuonaisl. «Bce Gombiiie 1 60sIbIIIe )KEHIIMH [TOCTYNAI0T B BY3bl POCCHM KaX bl r0J, — IrOBOPUT
Oumbra. — JKeHIMHBI 110 CBOEH MPUPOJIE HE MOTYT CIeNaTh TsDKENyIo (huzndeckyro pabory. OnHako B
OTHOLICHMHM YMa OHM HE YyCTyNalT MyX4unHam. Bmecte ¢ TeM OHM pa3Hble U IMPHUBHOCAT 3TO
pazHooOpazue B O6msHec». st CBEHCOH, Kak OHA cyuTaeT, OM3Hec moao0eH cembe. «S1 mymaro Tak
IIOTOMY, YTO S JKEHIIMHA. Sl CMOTpPIO Ha 3TO Kak MaTb. Sl mpocTo iro0iar0 mposBisaTh 3a0oty. s
MY>KYHMHBI J)K€ OM3HEC, MOXKET OBITh, OOJIBIIE TIOX0XK Ha CIOPT, HA COPEeBHOBaHKE. MHe HpaBUTCS OBITh
JIeIOBOM JKEHIIMHOU. Y MeHs B OusHece Ooipline BO3MOXKHOCTH». Oduc «OkayHtek» B CaHKT-
[TeTepOypre BO3IIABIIACT POCCHICKAs JKEHIIMHA, KOTOPYIO OJbra CUUTaET MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty ’KEHILIKMHY, O4€Hb TOHKAasl HATypa U OYEHb XOPOLIMHA pykoBoauTeNb. OHa mogobpaina
KOMaHJly U3 JIECSITH YeJIOBEK, U OHMU pabOTalOT BMeCTe OYeHb Xopoiio. Ee rpynma mpomuia ody4yenue B
MOCKOBCKOM oduce. Onbra cuutaer, uto Bepa, Bo3M0OXkHO, 1 He cMoruia Obl paboTath 3¢ (peKTUBHO MO
€€ HEeMOCPEJICTBEHHBIM PYKOBOACTBOM. Oibra crajga Obl MO-MaTepUHCKU omnekath ee. Ho cutyanus
TakoBa, yTo Ouibra BcTpedaercsi ¢ Bepoil 1 roBOpHUT ¢ HEH O zele, TOIbKO Koraa npuieraeT B CaHKT-
[TeTepOypr Ha BbIxoAHbIe. OHA LIEHUT €€ KaK JIpyra, a TakKe Kak KoJuiery no ousHecy. Ha pabore Onbra
oJieBaeTcss o4eHb cTporo. OHa MOHsIA, YTO 3TO MOMOTaeT >KEHIIMHE ObITh BOCIPHHATOW CO BCeEil
cepbe3HOoCcThI0. OHa Takke OOHapykKuJjia, YTO TaKOM MOAX0] «paboTaeT» ¢ POCCUUCKUMH KIMEHTaMH,
OOBIYHO HE PACCUUTHIBAIOUIMMHU, YTO BCTPETAT JKEHIIMHY-pyKoBoauTens. OAHaXAbl Ha BCTpeye C
KJIMEHTaMH, TJie ObUIH OHU ¢ J[KOHOM, KTO-TO mokan J[>KOHy pyKy, BOCKIMKHYB: «YTo 3a mpekpacHas
JEBYIIKa!», HE TOI03pEBasi, YTO UMEET JEJIO C IJIaBHBIM MCIOJHUTEIBHBIM JUPEKTOPOM KOMITAHUH.
[Tono6HbIE cUTyalMy BCTPEYAIUCh U Ha NpeAbI Ay X padorax. Hanpumep, B Toit komnanuu «bosnbioit
LIECTEPKU», B KOTOpOi oHa pabotana B Mockse, k Onbre nHorjaa oOpamaiuch ¢ MpocsOoi crenarb
KOITMU Ha KCEPOKCE, HE M0103pEBasi, YTO OHA SBIISIETCA pyKOBOAUTENEM IpoeKTa. bbut elle oquH ciyvait
Tam xe. ['pynna BU3UTEPOB OT BAXKHOTO POCCUHCKOrO KJIMEHTA MpHObLIa B KOMIIaHU0. YMHOBHUKH U3
MUHUCTEPCTBA CTANIU 00CYkAaTh IporpaMmel «CTtapy», oTMeuast ux goctonHcrsa. Onbre Toraa osu1o 30
net. Korza ee nmpencraBuim, Kak 1upekTopa npoekra «Crap», TO y 3TUX YUHOBHHMKOB ITPOCTO «OTBUCIIH
yenmocTy». OHU IPEKPaTUIIM TOBOPUTH 0 OM3HECE M HAOPOCHUITUCH Ha HEe C BOITPOCAMHU O JIMYHOM JKU3HH.
Wx uaTEpecoBao, moueMy s Tak XOpOIIO FOBOPIO MO-PYCCKH, 3a KEM 5 3aMy’KeM, paboTaeT JI1 MOH MyK
B KoMnanuu? B pesysnbTare aenoBas Oecena Obuia ckomkaHa. Onbra Gpuiiococku OTHOCUTCS K ATON
npobneme: «S mpakTuk. S cienyro mpaBuiiaM, a HE YCTaHABIMBaKO UX». Tenepb, Korjna poccuiickue
KJIMEHTBI IPUXOJAT B «DKayHTEK», OHA CTapaeTcsl UM He MPEeJCTaBIiAThca. Ecau 3To HeoO6xXxoaumMo, To
OHa PYKOBOJUT KOMIIAHHMEW. B NMpOTHBHOM cilydae OHa MOXET MOTEPSITh MHOI'O BPEMEHM M €U HE
yaacTcst mpoaaTh nporpammbl. OHa dyBcTByeT, uTo 3a mpenenamu CIIA ObITh JKEHIIMHONW — yiKe
HE/I0CTaTOK JJIsl OU3Heca, XOTs 3TO TOJIBKO OJHA U3 CTOPOH Mpobiemsl. Bee sxe Ounbra gomyckaer, uTo
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KEHIIMHA MOXET MMEeTh M HEKOTOpble MpeumyllecTBa. <«KeHIIMHa MOXET SMOLMOHAIBHO
BO3/JIEMICTBOBATh HAa OKPYXKAIOIIMUX €€ MY>KUMH, TaK KaK OHM PEarupyroT Ha €€ Iapm».

JInyHbIe IEeHHOCTH M LeJIH

MosxeT ObITh, TaHHOE 3aMeuaHue ONbru MoKa)xeTcs ciiydailHbIM, HO OHa CKa3alia, 4To JIIOOUT CBOe
JIEJI0 TaK, YTO €€ HE OCTAHABIMBAIOT HUKAKHE TPYAHOCTHU. «S paboTaro 37€ch, IOTOMY UTO 5 JIFOOJIIO
cBOI0 paboty. OnHaKo 5 Moruia Obl U HE paboTaTh. Y MEHs IOCTaTOYHO JICHET, YTOOBI CEroJHs YUTH Ha
nencuto. Ho uro s Oyay nenats co cBoei sHeprueii?» OHa BCIOMHUIIA, 4TO KOT/1a paboTalia B KOMIaHUH
«bonpuioit mecrepkuy, To OblJIa B MOJOKEHUU U MOTJia Obl OcTaBUTH paboTy. OJHAKO OHA 3aHAIACh
ele U JuccepTanreii, 4ro0bl MOTYYHTh CTENeHb Kanauaara Hayk B MI'Y. OHa Takke mpernojiaBaia B
TO BpeMs, HO MOHSIIA, YTO YHUBEPCUTETCKAs JKU3Hb HE JUIS Hee. «ITO BCe OYeHb Cc0KHO. HyXHO ObITh
OYCHb CKOHIEHTPHUPOBAHHBIM. S moOm0 00y4arh, HO He B kiacce». st Onpru BaXXHO HMETH
«oOpatHyto cBsi3b». OHa cyHMTaeT, 4TO J[OJDKHA 3ajaBaTh BONPOCHI M TaKUM 00pa3oM pacTu
npodeccnoHabHO. «IKAYHTEK» KaK MECTO paboThl, T0 MHEHHIO OJbI'H, OYCHD MTOAXOIUT /Ui Hee. MHe
HpaBUTCS ObITH pyKOBoAWUTENEeM. B MeHbIIel cTeneHH 3TO OTHOCUTCS K TOMY, YTO s YyBCTBYIO, Kak
COOCTBEHHUK KOMIaHuH. bbITh coOcTBeHHHKOM B Poccun mo-npexHeMy 1mogo0HO Oery Imo yiuiam ¢
OpWJIMAaHTOBBIMU KOJIBLIAMHU Ha pyKaX. Sl HE OYEHb-TO CTPEMIIIOCH K MaTepUajIbHbIM OJlaraM U >KUBY
JOCTaTOYHO CKpOMHO. Sl JrOOMI0 /enarh ACHBIH, HO S HE JIOOMI0 MX TpaTHTh. [ MEHs 3TO Kak
0one3uby». Jlenas mokynku, Onbra odeHb JOOUT ToproBartbcsa. OHa ILIEHUT BBITOJHBIC MOKYIKU.
OpHaXIBI OHA JaXXe OCTaBHJIA IICHOBYIO OMpPKY Ha Ty(JsX, KOTOpbIe Kymuia Bcero 3a 15 moi. u 99
ueHToB. OHa o0bscHUIA: «ITO cpoanu Tomy, uro CtuBeH KoBu ompenensier kak MpUBEP>KEHHOCTH
OIIpeIeIEHHBIM XU3HEHHBIM IPUHIIMIIAM. B )KH3HH CyIIeCTBYET JOCTATOYHO APYTHX IEHHOCTEH, YTOOBI
He cTaTh paboM Bellel, KaKuMHU Obl JOPOTMMH WM MIPEKPACHBIMU OHM HU ObUTH. Y MEHS HOpMallbHas
M0 POCCUICKMM MEpKaM TPEXKOMHATHAasi KBapTHPA, HO €CIIH OBl €€ YBUAETH aMEPUKAHIIbI, TO ObUIH OB
B moke». A B CIIIA Omnbra cuurana BO3MOKHBIM MPHOOpETaTh Mojaep:kanHyo mebenb. Ha Bompoc,
XOYET JIM OHa elle oJJHoro pedenka, Oisbra cnokoiiHo oTBeTmina: «Her, st He xouy. S mpocTo ¢ ATUM He
CHPAaBIOCh. JTO OOJbIIasi OTBETCTBEHHOCTh, BOT €CIM Obl MOl My CMOT yAEMSATh AETAM OOJblie
Bpemenu. Ho Bce ceifuac Ha MHe. MIHOra MHe KaxeTcs, UTo JIFOAH, OKPY’KAIOLIUE MEHS, CIIMILIKOM Ha
MEH$ [10JIaratoTCsi, BUIsl CTEIIEHb MOEH BOBJIEUEHHOCTH B /1€710. CeMbs U I€TU — 3TO TOKE CBOETO poJia
YKU3HEHHBIE MTPOEKThI. Mol peOEHOK — 3TO MPOEKT HA BCIO JKU3Hb, U YIPABJISTH €r0 OCYIECTBICHUEM
HaJl0 OYEHb XOPOLIO».

«Boo0111e-T0 BCs MOSI )KU3HB COCTOUT U3 MPOEKTOB, — cka3ana Onbra. — Tak 0bu10 Beergay. OHa
HEOXHMJIaHHO BCIIOMHMJIA CBOIO IMEPBYIO JIFOOOBH B KoJule/ke. Ero poaureny He MpUHSAIM €€, TaK Kak
OHa HE OTBeYaJla UX cTaHjaapTaMm Onaronoiyuus. OHU nepeBenu ero B Apyroil komemxk. OHa ckasana,
YTO €CJIM OH YE€JIeT, TO MEX/Jy HUMH Bce OyJIeT KOHYEHO. «Y MEeHs ObUIO /IBa IPOEKTA: BBIMTH 3aMyX U
3aKOHYUTH KOJUIEIK». A Tak KaKk OH OMOTaJl € yUuThCs, TO MPUCYTCTBOBAJI B 000UX MpoekTax. «MHe
Ka)keTcs, OH MHE J10 KOHIIa He MoBepuJl. Beab OblI0 OB HE COBCEM BEPHO CKazaTh eMy 00 3Tom». 1 oH
yexait. [To3xe ona BcTpeTmina [[)xoHa, v ocje Tpex MeCsIeB CBUAAHUN OHH MOKeHUIUCh. OHa niepBast
caenana eMy npeanokenue. Korga notom BepHyJics TOT, KTO €€ OCTaBWII, M Hadal NpeAcKa3blBaTh, YTO
oHa pasBenercs, Onbra orBetmia: «Het, y MeHs ceifuac 0IMH MPOEKT - 3aMyKECTBO». ITO CIyUUIIOChH
15 ner nazag. B 1o Bpemsa /[)koH moimkeH OblT yexaTb B ABCTpalidi0 Ha 6 MeCSIEB M IMONPOCHI
noxnaarbes ero. Onbpra MocTaBuiia eMy yJIbTUMaTyM — HE ye3:KaTbh, M OH €ro BBIMOJIHWI. «S JyMaro, oH
ObUI CUACTIIUB, OCTABILIUCH CO MHOM. MHe KaxeTcs, sl OKpy»KEeHa CUACTIUBBIMU JIIOIbMUY.

Jst Onbru ee KoOMMaHus — 3TO «MPoeKT ONbru», KOTOPBIA €i, C €€ CIOB, HE XOTEJIOCh OBl
MIPEBPATUTh B COBEPIIEHHBIN U MPEKPACHO YNAaKOBaHHBIM MOJAPOK, KaK 3TO OBLIO C €€ KaHAMIATCKON
crenenbto. «KoMmanus He OJKHA OCTaHaBIMBAThCS Ha JocTUrHYTOM. Korga ke st gymaro o cBoei
KU3HU, TO BCE 3TO MHE BUJIUTCS B APYTOM aCIIEKTEY.

Panbiie s qgymana o ToM, 4TO KOrjaa-HUOYyJb CMOTY UMETh MHOIO JIEHEr M ObITh MaTepuaibHO
He3zaBucuMol. Ho s yxe Bce 3T0 mmero. Hepeako Bcraer Bompoc: "A MOXeT ObITh, MPOAATh
KOMIaHuio?"y

Oubra HEOJHOKpPATHO OTMevasa, 4yTo JitoOUT Poccuio m pycckuit si3pik. OHa 4acTo Mocemnaer
Cankr-IleTtepOypr, rie y Hee ecTh KBapTUpa C BUAOM Ha J[BOPIIOBYIO IUIONIA/b U AJIMHPAITEHCTBO.
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Korna ee cmpammBaior, kKak OHa MOXET KHTh B CTOJIb HEYCTPOECHHOH CTpaHe, MPOXHB MHOTO JIET B
JIPYTUX YCIOBHSIX, OHA, HE 3ayMBIBasICh, OTBEUaeT: «BbI roBopuTe 00 YpOBHE KH3HU, a S TOBOPIO O
cebe. [IpoekThl U YCTPOGHHOCTh — 3TO 5 cama. S muzaep. S BTopraioch B HEYNOPSIOUEHHYIO Cpey U
HABOXY TaM nopsaoK. M 6maronaps 3ToMy CO3AI0TCsI HOBBIE LIEHHOCTH. Buepa He Ob110 «OKayHTeK» B
Poccun, cerogus «9xayHTeKk» — JIUJEP B CBOEM JIEJIe».

Ili1anbl HA Oyayuree

Ompra ommcana Ompkaine 3a7ayu, CTOSAMKE Tepen «DKayHTeK», a TakkKe TPEXJIETHIOK
NEPCHEKTUBY, BKJIOYasi BO3MOXKHOCTh YMEHBLICHUS €€ J0JIM B COOCTBEHHOCTH KOMITaHUM. bivkaiiias
Hallla [1eJ1b — MOJHATH YPOBEHb MPOAAXK B HECKOIBKO pa3. B miaHe reorpadguueckoro pacimmpeHus Mbl
oOcyxmaemM Bompoc O HameM npucyTcTBUU B 150 Toukax Poccwu. Mbl Takke XOTHM, 4TOOBI HaIll
INPOAYKT IMpoAaBajcs depe3 MmoaoOHbIe HaM poccuiickue kommaHud. [lo cocTaBy Hamma KOMITaHUS
poccuiickasi, 3a UCKIIOYEHHEM, KaK g ToBopuiia, Moero my»a. Ho u on mobur Poccuto u nszydaer ee
A3bIK. Ham nmpoayKT 1oporoi, Tak Kak IpOJAeTcs 110 aMEpUKaHCKUM LieHaM. JIroau miatsir oty LeHy
[IOTOMY, YTO HAIll MPOJYKT UMEET KauecTBa, KOTOPBIX HET y MPOIYKIMH KOHKYpeHToB. Ham nmpoaykr
NPU3HAH 3aMaJHbBIMM (PUHAHCOBBIMH WHCTUTYTaMH, OJAJDKMBAIOUIMMH HaM JIGHBI'M IOJ HU3KHUH
IPOLIEHT.

Jlis CBEHCOH ONTHUMAJIbHBIN CLIEHApUM HA TPEXJIETHIOK NEPCIEKTUBY BBIMISIIUT CIEAYIOLIUM
o0pa3zoM. «DKayHTeK» €il BUIUTCS Kak BeAyllas KOMIIAHUS B Psly CPEeHEro pa3Mepa KOMIaHUNH —
IIPOU3BOJIUTENIEN KOMIIBIOTEPHBIX IPOTPAMM I10 SKKAYHTUHTY.

3a Omkaiiiiye Tpy rojia KOMIaHUs JOJDKHA 3aHATh IEpBOEe MECTO B cBoeil obnactu. I1o MHeHuo
CBEHCOH, 3TO MOXKET POU30UTH, TaK Kak « DKAyHTEK» U €€ JI0JI1 paboTal0T yCepHO U OPUEHTHPOBAHBI
Ha xopoliee o0ciyXxuBaHue KIneHToB. O0Cykaaics Takke BOIPOC O PaclpoCTPaHEHUH AEATEIbHOCTH
Ha apyrue crpanbl Bocrounoi EBponsl, Ho CBEeHCOH cKa3alia, 4TO HE XOTelsa Obl €3[UTh, HalpuMep, B
[Tonpiy. B npunnune noexars 10 BapiiaBbl HeTpyaHO, 0JHAKO ee A0M 31ech, B Poccun. Eciu Hano
Oynet pabotath B [lombIie, TO OHA MOIIIET TyAa KOTO-HUOYIb IPYTOTO.

Ouibra ¢ My’xeM SIBJSUTUCH €IMHCTBEHHBIMHU BJIa/I€/IblIaMU KOMIIAHUU M COOUPATTUCH YAEPKUBATh
OO0JIBIIYIO AOTI0 COOCTBEHHOCTH. TeM He MeHee OHM Hayalli 3alyMbIBaThCS U O IPYT'HX MHBECTOPAX.
CBEHCOH 4YyBCTBYET, 4TO ObUIO Obl OJaropa3yMHO IepepacupefesduTb 4YacTb COOCTBEHHOCTH U
YBEJIMUUThH TaKUM 00pa3zoMm oOuui kanutaa. OJHako caMo BeJeHUe OM3Heca MPUHAMICKUT €, U 3TO
JIOJPKHO OCTaThCsl HEM3MEHHBIM, 10 KpaliHel Mepe B 0003pruMOoM Oy Ty1ieMm.

Omna xoTtena Obl 00eCIeUnTh JIOIM, padOTaIOIIUM ceiiuac B KOMIIaHUH, IEPBOOYEPETHOE NTPABO
Ha TNpUOOpeTeHHe AakLui, T.e. CHadajga MNpoAaTh aKUUMKM BHYTpH KommaHud. OHa U ee MyxX
paspabatrbiBajii JETaad 3TOTO MpoIlecca, a TaKKe HAadyajlyd BECTH NEPEroBOPbI ¢ MHBECTHUIMOHHBIMU
6ankamu. PaccmaTtpuBaiuce M Jpyrue aabTepHATUBBI MOBBIIICHUS KAUeCTBa KU3HU OKPYXKAIOIUX €e
JIOJEN.

«51 xouy octaTtbcs MeHekepoM, — JobaBuia Onbra, — Jaxe €clIMu Jpyrue COOCTBEHHUKU
BoiayT B CoBeT AMpeKTOpOB. S XoTena Obl MPo10JKaTh padOTy B KOMIAHUU. S 100110 MO0 KOMITaHUIO
U X0Uy, 4YTOOBI OHa «IIepepocia» MEH».

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyaluIo 10 COCTOSIHHIO HA Ha4vaJ0 1997 r.

[To cocrostnuto Ha Havamo 1997 r. koMmaHus «DKayHTEK» MPOAOHKAIA CBOKO YCIEUIHYIO
JEATENIBHOCTh HA POCCUICKOM PBIHKE. E€ UnCIeHHOCTh BBIPOCIIa 3a 3TOT nepuos 10 120 yenoBek; Takon
U (PBI TOCTUTIIO KOTMYECTBO 00CTYKUBAEMBIX €10 OpraHU3alMii-KIMEeHTOB. 3a MPOIIEAIINNA roj1 00beM
MPoAaX BceX MpoayKToB KomnaHuu Beipoc Ha 100%. Komnauus npuoOpena emie oaun opuc B Mockse.
CoOCTBEHHOCTh KOMIIAHUM HAXOIUTCSI BCe B TeX ke pykax. KoMmmanus mo-mpexHeMy HCHBITHIBACT
noTpeOHOCTH B KaJIpax BbICOKOTO ypoBHsl. [Tocine cBoel mocnenneit Bctpeun ¢ aBTopoM cutyaruu Onbra
CKasajla eMy, UTO ceiluac OHa XOYeT 3aexaTh B BUJIEOMAara3uH 1 KynUTh HOBBbIH aMEepUKAaHCKUN (PHUIbM
«9BHUTa» (PUIBM O POMAHTHYECKOW HMCTOPUHM XapHU3MaTU4YeCKOH (PUTypbl B MOJUTUYECKON >KU3HU
Aprentunsl OBute IlepoH, cTaBieil mocie cMEpPTH CBOETO My’ka — OBIBILIETO MPe3HUIeHTa APreHTHHBI,
TOXE MPE3UAEHTOM APreHTHHBI).
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Bonpocwt no keiicy:

[IpoananusupyiiTe KOHKpPETHYIO curyanuto (keiic) «OkayHrek —Poccus». Ilpumenure
«yIpaBJIECHYECKYIO peleTky» bneilka-MoyToH Ui onucaHus NPUHLUIIOB MEHEIKMEHTa, KOTOpble
ucnoib3yeTr repouns keiica Onpra CBeHCOH. B kelic-cuTyanuu n3I0XKeHbI MPOOJIEMBI, CBS3aHHBIE C
OTKa30M €€ NOJUUHEHHBIX HPUHATH MpeajaracMble €0 KOMIIEHCAL[MOHHbIE CXeMbl. MOXKET Ju MpHu
pelIeHIH JaHHBIX MPo0JIeM TOMOYb CUTYallMOHHAs Mozienb Xepcu-bnanmapa?

IIpu ananu3e nocrapaiirech OTBETUTH Ha CJEYIOIIUE BOIPOCHI:

1. Yemy B menemxmente Ounbra ynaenser HauOombinee BauManue? [Touemy?

2. Ha kakux kadyectBax OJIbI'M OCHOBAHO €€ JIMIEPCTBO B OpPraHU3aLuu?

3. HyxHo 5u el ;ymaTh 0 CMEHE CTHIIS PyKOBOJCTBA?

3al[aHI/Ie BBITIOJIHACTCS I'pyIIiaMu 110 4 yemoBeka. B KOHIC 3aHATHA I'PYHIIbI IPCACTABIAIOT CBOC
PEIICHUE U CAAIOT €TI0 IMPEIoaaBaTCIro.

Baganue 3 KommynukaruBHas wurpa: «Ileperosopbi»’ (IOSICHUTENILHAS 3alHCKA H
METOMKA MPOBeIeHUs1)

lloacnumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha DPa3sBUTUE KOHCTPYKTHMBHBIX
MEXTPYIIOBbIX OTHOIIEHUH IIPU COXPAHEHUU BBICOKOM IPUBEPKEHHOCTH YUYAaCTHUKOB CBOUM
KoMaHJaM. Takoro poja Hrpbsl MOJAEIMPYIOT YCIOBHS, B KOTOPBIX TIpyMNIbl, oOnajgas CBOMMHU
UMHTEpECaMH, BBIHYXKIEHbI JIEHCTBOBATb B CUTYyallMM IOJHOW WJIM YAaCTMYHOM B3aMMO3aBUCHMOCTH.
B3aumo3aBuCMMOCTB KOMaH] 33JJa€TCsl TEM, UYTO Ka)KAasi TPYIIA MOXKET JOCTHUYb CBOUX LEJIEH TOJIBKO
[P YCJIOBUH, YTO JIPYTHE IPYIIBI JOCTUTHYT CBOMX.

B3aumoneiicTBue KOMaH] pean3yeTcs Yepe3 MHOTOCTOPOHHHUE IIEPErOBOPHI UX ITPEICTAaBUTENEH,
BO BpeMsI KOTOPBIX TOJDKHO OBITH BRIpaOOTaHO B3auMomnpuemiieMoe pemenue. [leperoBopHslii mpomecc
B 3TOM CJIy4ae HE TOJbKO IpuoOpeTaeT ocoObli CTaTyC, a HAYMHAET YNPABJIATHCS MEKIPYIIIOBBIMU
COLIMAJIbHO-TICUXO0JIOTMUYECKUMU MexaHu3Mamiu. [IpeacraBureny OT rpyIi CTAJIKUBAKOTCS C CUTYyallUeH,
KOI'Jla KOJUIEKTUBHOE PELICHUE, IPUHIATOE UX KOMaH/I0M, He00X0AUMO TpaHC(HOPMHUPOBATH B CBS3U C
YCIIOBUSIMU TIE€PEroBOpPHOM cuTyanuu. llenu cpaBHUTENBHO JIETKO JIOCTUraloTcs TOI/A, KOraa
YYaCTHUKHM TIE€PErOBOPOB IPEJACTABIAIOT TOJNBKO CaMUX ce0s, W CTAHOBATCA IPAKTHUYECKU
HEJOCTHUKUMBIMH, €CJTM YYACTHUKU HAYUHAIOT IPECTABIATH HHTEPECHI CBOUX KOMAH/I.

IleperoBopHbIii mporiecc MOKET OBbITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MEepPEeroBOpPHBIX cTpareruii. OJHOW HMX HEMHOTMX KOHLENIUH, KOTOphle OBICTPO OCBaMBaIOTCS
YYaCTHUKAMHU U HAUMHAIOT IPUMEHSITbCS UMH 111 OOBSICHEHUSI MEXTPYIIIOBOTO MOBEICHUS, SIBIISIETCS
MOJIENb «J1BOMHOMN 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAI[MM YYaCTHUKOB B3aMMOJIEHCTBHSI Ha CBOM COOCTBEHHbIE MHTEPEChl U Ha
MHTEpECHl MapTHEpa (COXpaHEHHWE B3aMMOOTHOLIEHMI), BBIIEISIOT MATh CTPATEernii B3aUMOJICHCTBUS:
KOHKYpEHIIMS, YCTYIIKa, U30eranue, KOMIPOMKCC, COTPYIHUYECTBO.

B Tom ciyuae, eciin mozens K. Tomaca u P.Kunmena BBonuTcest 10 Hadajia urpbl, TO Urpa sSBIISIETCS
JeMOHCTpanueit paboThl JOMUHUPYIOUIUX cTpaTeruil. Eciau Moziens BBOAUTCS NOCIIE 3aBEPIICHUS UTPHI,
TO MOJIEJIb SIBJISIETCSI OCHOBOM aHaiK3a MeperoBOpHOro mporecca.

Lenbto mpoBeeHHSI MPAKTHYECKUX 3aHATUH SIBIIsIETCS 3aKperyieHne 0aKanaBpaMy TEOPEeTHUECKUX
3HAHUH 110 JUCIHINIMHE « MeHeKMEHT).

Memoouka nposedenus 0en06otl uepol

[IpoBeneHue NeN0BOM UTPHI TIpEIToiaraeT HE0OXOAMMOCTh MPEABAPUTEITHHOTO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETUYCCKUMH ¢ TPAKTUYECKUMH BOMPOCAMU TOJATOTOBKH U  TPOBEICHUS
npodeccHoHaABLHBIX IEPETOBOPOB Y€PE3 COOTBETCTBYIOIIUE Pa3/IeIbl IEKIIMOHHOTO Kypca AUCIUITITNHBI
«MeHeKMeHT» - « PyKOBOJICTBO M JTHIEPCTBOY, « YTIPABICHYECKUN TPY/I U €T0 OCOOEHHOCTHY.

¥ MaTepuaibl IENOBOM UIPhI MPEJICTABIIAKOTCS YYACTHUKAM B ayIMTOPUH
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1. /lenoBas urpa paccuntana Ha 16 y4aCTHHUKOB, B CBSI3U C YeM y4eOHas TpyIIia, y4acTBYIOIIAS B
urpe, J0HKHA OBITh pa3OuTa MPOMOPIUOHATBEHO X yuciy. KaxmaoMy u3 HUX OyAeT mpesiokeHa oaHa
U3 poJieil, KoTopas JNaeT MpaBO Ha 4WIEHCTBO B OAHOW M3 ueThlpex komania. CueHapuil um oOmas
uH(popManUg TO ACIOBOUW HUTPe, M3IIOKEHHBIC BBINIE, ONPEACSISIOT 4 KOMaHIbl. ECIU y4acTHHKOB
HEJOCTATOYHO I MPOBEIEHHS TOJHOIO  MOJEJIMPOBAHUS  KOJUIEKTUBHBIX  IEPETOBOPOB,
IIpelyCMaTpUBAIOLIMXCSl JAHHON UTPOii, TO pyKOBOJUTEIb UTPhI (IIPENOAABATEND) JOHKEH ONPENEIUTD,
KaKHe POJIU CJIENYET UCKIIOYUTD U (W) O0bEIMHUTH C IPYTUMH POJISIMHU.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHApHs U 00IIel HHPOPMAIHH paCIpeIeseTcs] MEXITy BCEMHU
YYaCTHUKAMH JIeJIOBOM UTphL. [Ipu 3TOM KaXkIOMy YYaCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 MuH) aiis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) WHAMBHIYaIbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXAaHHM3M» PA3BUTHUS ITYHKTOB
«HTEpechl — MOMETKa MEpPEroBOPOB — IMPEUIOKEHUI» 10 BCTPEUM C APYTUMHU YJICHAMU CBOEH
KOMaH/IbI.

OT Ka)XJ0r0 YYaCTHHKA UTPbI TpeOyeTCs BBIMOJIHEHUE OIPEIeICHHBIX IPOLEY P, MPECIeTyOIINX
1eJIb BEIPAOOTKH COOCTBEHHBIX MO3HUIIMHI 110 MPEACTaBICHHON B UTpe Mpodieme.

2. B cBf3M C 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOIMMO OINpPEAETUTh, KAKOBBI JOJDKHBI OBITH €ro
WHTEPEChl — TMPHUHIMUIIBI 10 PEIICHUIO MPOOJIEMbI M KaKOBBI MOTYT OBITh TEKYIIHME DPa3HOTJIACHS,
BO3ZHUKAIOIIME B TIPOIECCE€ YJIOBIETBOPEHHS OOOIOJIHBIX HHTEPECOB. BBIMONHEHNE YKa3aHHBIX
MPOIEeTyp CIEAYET MPOU3BOAUTH 110 ONPEACICHHOMY paBuiLy, B TabauaHoi ¢popme (cM. popma 1).

®dopma 1
UuTepecsl - pa3HOTIACHs - HHCTPYMEHTAPUil PA3BUTHS TTO3HITHA
Coo6ctBennsbie |[IpeameT ITeponauans |[Tocnemyromu |3aBepmatomu |[To3unus, mo|Bo3moxnusie |[locnencrus
HHTEPEChI MIEPETOBOPOB  |HBIC e e KOTOpOit YCTYIIKH COpPBaHHBIX
(mouemy?) (uro?) TIPEUTOKEHUS |TIPETIOKCHHUS | TPEIUTOKEHHS | BO3MOXKHO TIePEeroBOPOB
(kak?) OTCTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLEAYpP, T. €. CaMOCTOSATENbHOIO HM3YUEHHUS KaxIbIM
YYaCTHUKOM JI€JIOBOM UIPBl M MOPYYEHHOH €My pOJIM B HEH, YYaCTHUKH MPUCOECIUHSAIOTCA K CBOUM
KOMaHJaM, IJleé B T€UEHHE OMNPEJeIEHHOro BpeMeHu (10 90 MHHYT) MPOBOJSAT BHYTPHUIPYIIIOBBIE
IIEPETOBOPBL. 3JECH BBIACHAIOTCS WHAMBHUIYaAJIbHBIE HHTEPECHI KAKIOTO 4WIEHAa KOMAaH/bl, KOTOPbIE OH
MIPEJICTABIISIeT, MMEIOIIME MECTO pa3HOIJIacusi MEXIY HHUMH [0 ONpEeIesIEHHbIM BOMNpocaM U
BbIpabaThIBAETCsl €AMHAs MMO3UIMS KOMaHIbl MO oO0Imed mnpobieme (OpMHPOBAHUS IMPOrPaAMMBbI
pazButus T. Psl0aubero, KoTopyro (MO3ULIMIO) WIEHBl KOMaHIbl JIOJDKHBI TPEICTABIATH Ha
MOCTEIYIOIUX KOJJICKTHUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEAEHHE BHYTPUTPYIIOBBIX
MIEPETOBOPOB SABJISAETCS BaXXHEHIIMM HEOOXOIMMBIM 3TAIOM MOATOTOBKH IPOBEACHUS O0Jiee MNUPOKUX
KOJUIEKTUBHBIX I1EPETOBOPOB.

PykoBoaurens (mpemnoiaBarenb) T0JKEH OKa3bIBaTh OMPEIEICHHYIO TOMOIIb YYaCTHUKAM UTPbI
B IIPOLIECCE MOJEIUPOBAHUS UMH KOJUIEKTUBHBIX IIEPETOBOPOB C YYETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAIUATH YYACTHUKOB UTPbHI B COOTBETCTBUHU C UX posisMu. Ha 3ToT 3Tam urpsl otBoautes 2,5
gaca. OJHaKO, BO3MOYKHO, KaK HEKOTOPOE YBEJINYEHHE, TaK U yMEHBIIEHHUE BPEMEHH CO CTOPOHBI

10 HOCHCHOB&TGJ’ILHOCTL YTEHMS 3aII0JTHCHHOMN Ta6J'H/IIII;I - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOIIIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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pykoBoauTens (TpernojaBaresisi), 00yCIOBIMBaeMOE 00pa30BaTEIBLHON IIEHHOCTHIO JAHHOTO 3Tara
JIEJIOBOY UTPBI.

B npouecce npoBeneHust Urpbl, YYaCTHUKH JIOJDKHBI UCIIOJIB30BAaTh BCE 3HAHUS, MOJIyUYEHHBIE U
YCBOCHHBIE MpPHU HM3YyUYEHHH COOTBETCTBYIOIIETO TEOPETUYECKOTO Kypca, BKJIIOYAs MPEACTaBICHUE
MHTEPECOB, M3BJCUCHUE BBIFOJbI, AKTUBHOE CIyIIAHUE, HCIIOJIb30BAHUE JAHHBIX, IPEJCTABICHUE
NPEUIOKEHUH, CcorjlacoBaHue — pa3pabOTKy MpeniokKEeHUH, paclo3HaBaHHWE HAaINpaBJICHUH
COINPOTHUBIICHUS, CHU)XCHHE COIPOTUBIICHUS, CTPYKTYpUPOBAHHE HMHHOBAIMOHHBIX MPEUIOKECHUH,
pa3paboTKy KOHIIETITYaJ bHBIX COTJIAICHUN, UCTIONb30BaHUE IPEABAPUTEIBHBIX 00CYKICHHIA, Pa3BUTHE
U MOJI/Iep’KaHue BEICOKOTO YPOBHS MPOLIETypPHO-MAaTEPHATbHO-TICUXOJIOTHYECKUX YCIOBUM, TpeOOBaHHE
MPEKpAIIEHUs CIIOPOB H T. 1.

[To 3aBepiIeHUH TOTO ATara Urpbl Ha KaXJ10€ MOJTHOE MOJIETUPOBAHUE OTBOAUTCS OJMH Yac s
00CYX/IEHUS U aHAJIM3a dTara MEX/1y yYaCTHUKAMH, HO MO PyKOBOJCTBOM IpenojaBareis u (Hin) ¢
WCIOJIb30BAHUEM UHCTPYKIUU 10 aHAIU3Y.

4. Korma srta cramusi oOmield paboTel OyJeT 3aBepllieHa, BCE YYAaCTHUKH WIPHI JOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE NIEPErOBOPHI) U CECTh 3a CTOJI IEPETOBOPOB HE
TOJILKO C WIEHAMH CBOEH KOMaH/Ibl, HO M CO BCEMH YJICHaMU I'PYIIIBI 10 MOJCIMPOBaHMIO. B hmnHaNBHOM
CTaJIMY UTPBI IIPENoAaBaTenb (PYKOBOAUTENb) TOJIKEH CONEHCTBOBATh TUCKYCCHSIM, BOZHUKAIOIINM B
nporiecce ImeperoBOpoB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE IEPErOBOPOB.

3aBeplIaloUM aKKOPJIOM MPOBEACHHS AENOBOW WUIPHI SBISETCS BBHIPAOOTKAa OKOHYATEIHHOTO
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCHTEIBHO PEIICHHS CTOSIIEH nepes] yYacCTHUKaMHU
po6JieMbl GOPMHUPOBAHUS MTPOTPaMMBI pa3BUTHs T'. Pribaubero (IIpumopckuii kpaii PD).

Tema 5. JlnyHOCTh WM KOJIeKTHB. (CaMOMEHEDKMEHT W  KOMaHJ000pa30BaHUE
(4eTTOBEKOOPUEHTUPOBAHHBINA U TTPOCKTHBIM MOX0/bI B MEHEIPKMEHTE)

Llenv 3anusmus: yriayOJieHUEe 3HaHUN U YCBOCHHUE CTYJCHTaMH MPOCIYIIAHHOTO TEOPETUYECKOTO
mMarepuraia, OBJIaJCHHUEC HAaBbIKAMU ITPAKTUYCCKOI'0 UCII0JIb30BaHHUA ITOJTYYCHHBIX 3HaHWUH B KOHKPCTHBIX
CUTYAIIHSIX.

Dopma nposedenus — pa3BepHyTas Oecesa, pa30op Kenc-cuTyalui, caMmocTosiTeIbHas padborTa.

3ananue 1. Paz0op keiic-curyanun: «KBapTupHBIH BOITPOCY.
Keiic-curyauus: «KBaprupubiii Bonpoc»!! (k reme 4)

Bot yxe necars net 6yanu Mpunst [letpoBHsl OpiioBoii HaYMHANIUCh OAMHAKOBO. [Ipobupasics Ha
paboTy 1Mo 6ECKOHEYHBIM MOCKOBCKHM MTPOOKaM, OHA JyMaja O CBOeiH koMmnaHuu. JlecsaTh JeT — CpoK
HeMaJIeHbKUI, 3a 3T0 BpeMsl ocHoBaHHast Op:ioBoii copTeepHas pupma «I1O-codt» cnenana 6ompmoil’
PBIBOK, HO B JINJIEPHI TaK U HE BBIOUIIACH, 3acTpsiiia B cepeiHsukax. KilneHToB y Hee ObUIO He TaK 4TOObI
MHOT'0, HO BCE — KPYIIHBIE U YBaKacMBbI€E.

Mpeiciu Upunst [leTpoBHBI MOCHENHNE JHH TOCTOSHHO BO3BpAIAUCh K (PMHAHCOBOM CTOpOHE
o6uszHeca. CHIKeHHE NPHOBUIBHOCTH KOMIIAHMU OHA CBS3bIBajla MCKIIOYUTEIBHO C pPACHIMPEHHUEM
mrara. OJJHaKO, 03HAKOMUBILUCH C BBIKJIaAKaMU (prHaHCUCTOB, OpiioBa MOHSIIA: 110 HE TOJIBKO B 3TOM
— U, TOPA3MBICIIMB, PELINIa MepelTr K akTUBHOM O0phOe 3a moka3aTesH.

Bomo6a 3amen1eHHOr0 AeHCTBHS

Boiins B opuc, Upuna IlerpoBHa 6pocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
MPOKpHUYAIa OHA B TPYOKY.

YroObl momacth B KaOWHET reHepalbHOro AupekTopa, Hukonaio BumaHoBy, pyKOBOAMTEINIO
oTJena pa3paboTKU U TECTUPOBAHUS, HYKHO ObLIO MPOJeNaTh JIMHHBINA MyTh. CHavaga — MOAHSATHCA
Ha HECKOJIBKO ATa)KEH, 3aTEM NPOUTH JUIMHHBIMH Pa3BETBICHHBIMU KOPUJIOPAMU M, HAKOHELL, IEpECEYb

11 Kgaprupnsiii Bonpoc // Hbr-russia.ru. nexabps 2008. Harvard Business Review — Poccusi. Dnexrponnsrii pecype: URL:
https://hbr-russia.ru/
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MaJleHbKUH npe0aHHuK, B KOTOPOM I[apCcTBOBaIa JOpOoIiHas cekperapiia JlyHsiia, oXpaHsBIIas MOKOH
Npuns! IleTpoBHBL.

— To1 kyma? — rpo3Ho npobacuna dynsma. Hukomnal kuBHYJ B CTOpOHY KabuHeTta OpiioBon: —
Bri3zBaina. [lyHsia TyT e peTupoBajach.

— Capuch, — OypkHyna OpiioBa, Jaxe He B3IUIIHYB Ha BOIIEAIIEr0o COTpyaHuka. Hukomai
IIOCJTYIIIHO CEJ1 Ha MATKUIA JUBaH Yy ABEpU — IOJAJbIIE OT JUPEKTOPCKOrO CTOJIA.

— S TyT U3y4nsa OTYET MO pacxojaM M J0X0JaM 3a MPOILIOE NOJIyroJue U MpUIUIa B yKac, —
esie cablHo npousHecna Mpuna [lerposHa.

Hukonaii nanpsircs. 3a BKpaJuuBBIM BCTYIUIGHHEM HENPEMEHHO JOKEH ObLIT MOCIeA0BaTh
B3pbIB. O Takoi Manepe OpJiiOBOM BECTH Ba)KHBIE Pa3rOBOPHI 3HAIM JaXKe PAJIOBbIE COTPYIHUKHU U 32
rjla3a Ha3bplBaJid HadalbHULy BomOoif. XOTs 1eno ObLI0 HE TONBKO B 3TOM MPHUBBIYKE: B3PHIBHOIT
xapakrep Mpunsl [leTpoBHBI posBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsipHOCTBIO U
CTOJIb K€ 3aBUIHON HENPEICKa3yeMOCThIO NIITAJIACHh BHEAPATH CAMbIE€ HEOKUIAHHBIE YIIPABICHUYECKUE
uzaeu. [lopoif noxoamio 10 abcypaa: TO OHA 3aKa3bIBajla KAKUM-TO COUMHUTENSIM TUMH KOMIIAaHUH, U
BCeE IMeJIM ero B Hayajie paboyero JHs, TO BBOJWIIA JPECC-KO U 3aCTaBIIsIA )KEHIIIH 0/1€BaThCS B CHHHE
100K 1 6enple O6my3ku. K cuacTbio, Takue HOBOBBEACHUS JEPKAIUCH HE oJIbIe Mecsiia — OpiioBa u
cama MoHuMaJa ux 0ecrepcreKTUBHOCTh U CITyCKasia Bce Ha TOPMO3ax.

— Cwmotpu, — nponomxkana Mpuna [lerpoBHa, — 3a mosroja Hamy OpOEKThl IPUHECIH HaM
BCEro MATh MHJUTHOHOB pyOuseif. [Ipu 3ToM 3a apeHay Mbl BBUIOKMIIM MUJUIMOH, Ha 3apIUiaThl YIILIO
OKOJIO TpeX. Sl y’K MOJ4y Mpo HakIaJHble. DTa CyMMa Y€ IEePEKpPbIBACT MOJOKEHHBIE JINMUTHI 1O
oromxkety. Bot Tak, Konsi, — y Hac yObITKH.

Hukonaii cioyman u rajgan: k yemy oHa kj1oHUT? OH ObUI IOUTH yBepeH, yTo OpiioBa 3arOBOPUT O
CHMXeHuU 3apraT. Ho, Kak HU CTpaHHO, €ro MPOrHO3bl HE ONPAaBIAJIHUCh.

— S Tyr npoaHanmu3upoBalia PEHTAOEIBHOCTh KaXJIOTO W3 HAIIUX IPOEKTOB U BHIBEA
yCpenHEHHBIN NToKa3aTelb. W nmoHsia, 4yTo HacC TOMUT.

— W uto, Upuna I[letpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He moHuMaromuid Hukomnai.

— HMmenno! Trl 3Haelb, CKOIBKO ACHET YXOAUT Ha MOMEILEHUE JIsl TBOETO oTiesna’?

Bompoc 3acran Hukomnasi Bpacriox: B €ero 00s3aHHOCTH HE BXOAWJIO CJIEIUTHh 3a (hUHAHCAMH
KOMITaHUH.

— He B xypce, uecTHO TOBOpSI, HO HAJI0 IyMaTh, CyMMa IpUIIMYHas, — MoxaJ rmieyaMu Hukonait.

OprnoBa 0JHUM JIBI>KEHUEM PYKH crpedia co cTona Oymaru u nojounia k Hukomnaro.

— Cymma 3a06mayHasi. B Mecs1l Ha TBOe MOMEIIEHHE Y HAC YXOJUT CTO ThICSY. DTO IIECThIECIT
MPOLIEHTOB BCEX PACXOJIOB HA apeH]y.

— Hy uto % noxenate, — Hukonail 0TBEN B3I OT JIMIA HABUCIIEH HAJl HUM HaYaJlbHULIBI. —
Otnen pacret, MecTa HaMm HaJl0 MHOTO. Ecii BBl IOMHHUTE, 3TO MOMEIIIEHHE MBI Opallid ¢ MPUIIEIOM Ha
Oynymiee. Ha Kaxp1if TpOEKT HaM HAJIO MO AT COTPYAHUKOB. Y MHOKaeM Ha KOJUYECTBO MPOESKTOB U
MOJIy4yaeM HEXBAaTKy MepcoHana. Tak 4yTO HaM HY)KHO HE KOMHAThl yMEHbIIaTh, a HOBBIX JIOACH
HaOupaTh.

— Hy 00 sToMm ceituac He MOXKeT OBITh U peur. A moka 3Haemb yTo? — OpJioBa CHOBa BEpHYJIach
3a cToi1. — S TyT nmogymaiia v mpuHsiIa HENPOCTOE, HO EAMHCTBEHHO BEPHOE PELICHUE.

Hukonaii onsTe BCIOMHUI O 3apIujiaTe, O HEJABHO 3aKa3aHHOW HOBOM MalllMHE U O KPEAUTE Ha
kBaptupy. Kak e ObITh, eciiu OpiioBa ypexert puHaHcupoBanue?

— Hanmo mepecMmoTpeTh KOHIEMIUMIO pabOThl TBoero oTxaena. Hukomalt maxe B3IpPOTHYT OT
HEO0XXUJAAHHOCTH. — UTO 3HAYNT «IIEPECMOTPETh KOHLEIILIHIO»?

— To wu 3Haumt, Hukomnaii, To u 3HauuT. — OplioBa TPO3HO CABUHYJA OpOBH, OXUIAs
COTIPOTHUBIICHUS TTOAYUHEHHOTO. — Sl pemuia nmepeBecTr BCeX TBOMX MPOTPAMMHCTOB Ha HAJOMHYIO
pabory.

— To ects oHM He OyayT IPUXOIUTH B 0rc? — ¢ moao3peHunem yrounmt Hukomnain. — meHHO
tak. Teneps ux oduc Oyzaer qoma.

B TecHoTe n1a He B 00nAe
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CoOpatb pa3pabOTUMKOB U TECTUPOBLIMKOB B OJJHOM MECTE U B OJHO BpeMs ObIJIO YpE3BbIYANHO
cioxHo. Y Hukonaii nozpomien K Jeily OCHOBaTENbHO. 3a HEAEIIO 10 Ha3HAYEHHOW AaThl OH pa3ociall
MOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie kosuteru! B cnemyronryro mstauiy B 12:00
COCTOUTCS o0miee coOpaHue COTPYIHHMKOB OTJeNa pa3paboTKH M TecTupoBaHus. Bompoc, KOTOpbIH
Oyzer obcyxnaThesl, Kacaercs Kaxjaoro. IloaTomy oueHs mpoury Bcex siBUThcsa. Haneroch Ha Baie
IIOHUMaHUeE!»

Hukonail HECKOJIBKO pa3 NEPEeYUTHIBAI CBOE MOCIIAHUE, KAXKIBIM Pa3 YTO-TO MEHSUI, YIS WU
nobasmsr. To eMy Kasalloch, 4TO HMUCHMO IOJIYYWJIOCH 4epecuyp HedopMmanabHBIM, TO, Ha00OpOT,
CIIMIIKOM o¢uiuanbHbiM. OH 00sJICS, YTO COTPYAHHMKHM €ro HENpaBWJIBHO MOWMYT U HE NMPHUAYT Ha
cobpanmne. Ho ero omaceHust He moaTBepAwIMCh. Boias B Ha3HaueHHBIH [1€Hb B MEPErOBOPHYIO,
Hukonaii He moBepwsl CBOMM IJla3aM: B MaJIEHBKOW KOMHATKE TECHWIHCH BCE €ro IOIYMHCHHBIE.
CryJibeB BceM HE XBaTUIJIO, U MHOTHE CUIEIHU HA [TOJIOKOHHUKAX UJIM CTOSUIN, IPUCIOHUBILIUCH K CTEHE.
IleperoBopHas ryzena: JrOAM rafaiu, O 4eM, COOCTBEHHO, MONHAET pedb. Co BCeX CTOPOH CIBIIATIOCH
OJTHO U TO K€ - YBOJIAT 0€3 BBIXOIHOTO MOCOOHUS.

Uepes nare MuHyT B KoMHaTy Bomwia Mpuna IlerpoBHa, conpoBokaaemas BepHOW [lyHsIieid,
3aHsJIa MECTO BO IJIaBE CTOJIA U OJJapHJIa BCEX MOMCTUHE TOJUTUBYICKON ynbi00i. Hukounaii canutbes He
CTaj, OCTajJCs CTOSATh y JIBEPU, U B ero kpecio cena [lyHsama — pgocrana myxiiblif OJIOKHOT U
IIPUrOTOBUJIACH BECTHU IIPOTOKOJI. Bonapuiiachk THIIMHA.

— Jla, — npotsiHyna OpoBa, oriisiibIBast MPUCYTCTBYIOLINX, — HUKOIJIA MBI €1le He COOUpaIHCh
371eCh B TaKOM coctaBe. Ho, Kak roBOpUTCS, B TECHOTE J1a HE B 00HIE.

ITporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIU.

— BbI Bce nmosyunnau yBeAOMIJIEHHE O CErOJHSIIHEM COOpPAaHMHU €Ille Ha Mpouuloid Hexesne, —
nponospkwia Mpuna IlerpoBHa. — MBI onoBecTHIIN Bac 3apaHee, IOTOMY YTO 3HAeM, KaK MHOTO y Bac
pabotsl. U g paga, 9To BaM yAajaock BHICBOOOIUTH BpeMs U IIPUITH HA HAlTy BCTpeuy. Tak 4To naBaiite
cpa3y nepensiéM k neny. Hukomnaii, HaunHait.

K takomy moBopoty coObiTHii Hukomnail ToTOB He ObLI: OH CUMTAJ, YTO OOBSBICHHE O MEPEXOe
Ha HaJIOMHY10 pa0oTy 1o/pkHa cienath OpiioBa, a OH Obl B3sJ1 Ha ce0sl BCe TEXHUYECKHE BOIIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT. — TBITAJICS TOAO0paTh HYKHBbIE cinoBa Hukomait. — Jpy3bs, Mbl
coOpanuck TYyT BOT IO KakOMy MOBOAy. LleHbl Ha HEABMKMMOCTh B IOPOJI€ PacTyT CyMacIlEAIINMHU
TEMIIaMHM, a BMECTE€ C HMMM M 3arpaTel Ha apeHay. [3-3a 3TOro Hamm INPOEKTHl OKA3bIBAIOTCS
HepeHTa0enbHbIMU. DUHAHCHCTBHI MOACYMTANIM, YTO Mbl YHUIM B MHHYC. EcCiM TOBOpUTH SI3BIKOM
SKOHOMUYECKOW TEOPHH.

— Huxonaii, — nepe6una ero OpiioBa, — s Aymaro, pedsiTaM 3T0 He O4eHb HHTepecHO. [laBaif mo
cytu. «Cama OBl 10 CyTH ¥ TOBOpHIIA, IOUEMY 5 JOJDKEH 3a Hee OTayBaThes?!» — nogyman Huxomnaii.

— B o0miewm, na, — ckazan oH Bcayx. — He 310 rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIM? — BBIKPUKHYJI KTO-TO U3 MPOTPaMMHUCTOB.

— M=ue 310 nucars, Mpuna IletpoBHa? — menorom cnpocuna [ynsma. OpioBa nokadana
TOJIOBO.

— Huxro He 3akprIBaeTcs, — oTBeTHIIa OHa 32 Hukomnas. — [IpocTo MbI pemmim nepeHecTy Baiu
pabouune Mecta u3 ouca K BaM JOMOM.

— IIpome rosops, — noasIToxna Hukonait, — Ttenepb BaM He NPUAETCA KAKIBbIA JCHb €3IUTh B
oduc. bynere paborars noma, pa3 B 1B€ HEJEIU — IpPHE3KaTh HA TNIAHEPKH, a B KOHIIE Mecslla — 3a
3apILIaTOM U IPEMHUEH.

IToiiMaB yAMBIEHHBIE B3IJISIBI TPOrpaMMHUCTOB, OpiioBa KMBHYJIA: J1a, MOJI, BCE TaK U €CTh.

[To psnam mponeccss B3A0X OOJErYeHHsl, MHOTME paJOCTHO 3ayiblOanuck. Ho Hamumce u
HEJOBOJIbHBIE — B OCHOBHOM JIIOJU ceMelHble. OHU yXe pHUcOoBalIM cebe y)Kacaroliue KapTHHBL:
MOCTOSIHHBIA IIIyM, KPUKH, IJIa4; JETH BEIIAIOTCS Ha PyKH, HE JAlOT paboTaTh; )KEHA OTIPABIIIET B
MarasuH.

— A MOXXHO BOIIPOC? — He BBIAEPKaJ KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath 10Ma, eciu y
MEHS TaM JIBO€ MaJIeHbKHX JeTel? S He Mory cebe 3TOro Jaxe npeacTaBUTh.
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— Pe0bsT, MBI Bce MOHMMAaeM, MOITOMY HE OyJeM IMeperpyxaTh Bac paOOTO, — OTBETHII
Hukomnaii. — A npyrue, 3Ha4uT, OyQyT MaxaTh 3a JBOMX? — MOJIaJ] TOJIOC MOJIOAOW YEIOBEK C CEPhIM
YCTaBILHM JIULOM.

— Her, Hy 4T0 BB, ApYy3bs, — BCTynmiIa B pazrosop OpsoBa. — Hukosaii coBceM He 3T0 UMET B
Buny. Pacripenenenue 3anau Oyaer paBHoMepHbIM. Harpy3ka Ha mpoekTax y BceX OCTaHeTCsl IIpexHeir,
HYy ¥, KOHEYHO, 3apIulaTa HU B KOEM cllyyae He yMeHbIuTCs. IIpocTo Teneps Mbl Oy/ieM B KOHTpakKTax
U rpadukax MpOEKTOB HEMHOI'O CABUIaTh CPOKH.

— A, Hy 3TO MOHATHO — OJ00PUTENILHO 3aKUBAJIH MTPOrPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa YTpoM Bbl Bce IpuHeceTe Hukomnaro 3asBiieHHEe 0 mepexoie Ha
HA/IOMHYIO paboTy, — I0/IBeIa UTOT 3aMeTHO noseceneBmas Opiosa. — U ¢ mepBoro umncna Oyzaere
IPUXOJUTH B 0pucC BCero Tpu pasza B Mecsi. Eciu nmosBsaTcst BONpockl — MUIOCTH Ipoity kK Hukomnato.

Yrto noaenaemnb, Kojd...

— Karactpoda! — nagpsiBasiace Opioa. — Ilpocto kartactpoda! — Uto Takoe, Mpuna
IlerpoBHa? — ynuBuics Huxomnaii.

— MHe TOJIBKO 4TO 3BOHMJI 3TOT ncux! — OpiioBa MHOIO3HAYMTEIBHO B3JEpHYJIa OpOBH, HO, HE
BCTpeTUB noHuManus Hukonas, yrounwna: — I'peisyHOB u3 «CuOyrna». Y HHX Hamia cucTeMa
nosierena. Bee npoBoaky 3a 1Ba JHA NOYAAISINCS.

— OnsTh, HEOOCH, TECTUPOBIIMKH HATIOPTAYHIIN, — MPEANON0XuI Hukomai.

C Tex mop kak Bce cTayd paboTarh Aoma, npouwio Tpu Mecsma. M Bce 3to Bpemst Hukounaro
MPUXOJMIIOCH PeliaTh MOCTOSHHO BO3HHKAaromue mpobieMbl. CHavyana Hy>KHO OBLTO MPHIyMaTh, KakK
nepeaaBaTth COTPYJHHKAM 33JaHus MO MPOEKTaM, IOTOM — Kak KOOpAMHHUpOBaTh uUX paboty. Ho
TPYJHEE BCEr0 0Ka3aj0Ch HAJIAAUTh CBSI3b MEXKIY IPOrpaMMHUCTaMU U TECTUPOBLIMKAaMU. TyT 10X0AUIIO0
10 cMmenHoro. [IporpamMmuct nucan CKpUIT, IOTOM caM MPOBEPsT KOPPEKTHOCTH ero padbotsl. Eciiu o
3aMevasl Kakue-HUOyAb HEMojaJKu B IpOorpaMMe, TO cpa3y K€ OTIPABIISI MMChbMO Ha OOIIMIA ajpec
TECTUPOBIIUKOB: MOJI, KTO NEPBBIA yBUAUT, TOr0 U padboTa. B utore 3a aeno Opaauch ABa-Tpu YellOBeKa,
a To 1 Oouiblie. BrIACHUB IPUYMHBI «0ara», OHU OTIPABIISLIIN 3aKIr0YeHHe IporpamMMucty. He pa3 u He
JIBa TECTUPOBLIMKU J€Jajld pa3Hble, a TO U BOBCE IPOTUBOpEYAIME APYr IPYry BbIBOAbL. Tornma
IIPOrPaMMHUCT, TEPASACH B AOTaJIKax, IBITAJCS CaMOCTOSITENILHO JOKONAThCs 10 cyTH. B utore Bce apyr
C IpyroM Iepepyrajuch U B KOMIIAHUU HaYaJIUCh pa30opo/l U LIaTaHue.

— V¥ HuX TaM NOTepsiHbI BaKHbIE TPOBOAKYU MEPBUYKHU 3a J1BA JHS C UHOCTPAHHBIM KJIMEHTOM, —
npoposkana OpnoBa. — ['maBOyx Ha ymiax, GuHaHCOBBIN yke coOHMpaeT pacreyaTaHHbIe TEpBUYHBIE
JOKYMEHTBI, YTOOBI IO KpyIHUI[aM BBOJUTH JAHHBIE B CUCTEMY.

— A OdK-an y HHX 3a KaKoe 4uciio?

— Yro? [Ipu uem Tyt 63k-an? He ymHuyaif! — B3Busacs OpnoBa. — [IpoBOAKY y HUX HOTEPSIHBI
0€3B0O3BpaTHO, U TOYKA.

— 51 HegaBHO pa3roBapuBall CO CBOUMHU pedsSTaMH, — 3aCTYNUJIICS 3a MoAYMHEeHHbIX Hukomnail. —
OHu Kak pa3 1o 3TOMY IPOEKTY OTUUTHIBANINCE. TaM Bce ObIJIO B HOPME, TOJIBKO CPOKH CIIETKa MOTIIBUIH.
51, KOHEYHO, HE YCIEBAIO 32 BCEM CJIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, 1 UM JI0BEPSIIO.

OpiioBa HEOKMAAHHO CHUKJIA U CeJla Ha JuBaH psioM ¢ HukomaeM. B Hoc emy yaapun TsDKEMBIT
3amax JyXoB.

— Kousg, — tixo npousHecna Mpuna [lerpoBHa, misasd Ky1a-To B CTOPOHY, — MO-MOEMY, MBI C
TOOOH MpOMaxHyJINUCh C HAIOMHOW paboToif. JlaBaif ceifuac mpoBepuM, Kak OHU TaM TPYISTCS, a TOTOM
M0JlyMaeM, Kak HaM ObITb.

— [Hagaiite, — kuBHyn Huxonait. — A uto ¢ «Cubyrimom»?

— C ostumu 1 pa3bepych cama. Ckaxy, YTO YCTpaHHMM BC€ HeIOuYeThl 3a CBOM cyer. Yto
nojenaentb, Komns...

A noma Jyuie

Hukomnaii onuH 3a 1pyrum Habupana Homepa noJurHeHHbIX. [louTtn Bee okazanuch qoma. He 66110
ITerpa XypoBa (oH, MO clloBaM MaTepH, BBILIEN B MarasuH 3a Npoaykramu) U Bukropa Myxuna —
TECTUPOBIINKA, KOTOPBIH paboTaj ¢ MOAyJIeM pacueTa, BHeApeHHBIM B «Cubyriey. «Ilog «Myxoii» Hain
Myxun», — onpenenun Hukonai.
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K Beuepy oH cobpan monHoe A0Che Ha CBOUX COTPYAHHUKOB. Iloiywanach oueHb MHTEpecHas
kaptuHa. [Toutn Bce paboTaroT kak npokisiteie. He crsr, He ensr. [lepekypoB HUKakuX. A CpOKHU Bce
BpEMSI CIIBUTAlOTCS — 3a TPU Mecsila HU OJMH MPOEKT HEe 3aKphbUICS B OroBopeHHBIH cpok. U y Bcex
ObUIN KaKHe-TO OTTOBOPKH. 3aTO, KOT/Ia pedb 3aX0MiIa O 3apIuIaTe, OHU BCIOMUHANH, B KAKUX TSKEIIBIX
YCIIOBUAX paboTaloT (CeMbsl, IE€TH, TOMAIITHUE )KUBOTHbBIE), U IPOCUIIM HE 3a0bIBaTh O OOHYCaX.

Ha cnenyromee yrpo Hukonaii caoBa ornpasuiicst kK OpioBoit. — S Buepa 003BOHUII.

— Tloroam, Komns. Beicnymail cHayasia MeHs, — TepeOuia ero HadaiabHuIla. — [ phI3yHOBY HE
yJIaIoCh 3a0UTh B CHCTEMY NEPBUUKY U MIPOBECTH €€ MOBTOPHO. be3 3TUX TOKYMEHTOB MX UTAJbSHIIBI
oTKa3bpIBatOTCs oopmiisiTh Kakue-To Oymaru. [lomywaercs 3aMkHYTBHI Kpyr. YcTHoe oOemiaHue
YCTPaHUTh BCE HEJOYETHI 3a Halll CUeT I ppI3yHOBA HE yCTPAUBAET, U aKT IPUEMKH OH HE MOJAINMULIET.
Kopoue, ecnu Mbl He ycTpaHuM mpobdsieMy ¢ coToMm 3a JBa JHs, OHU BBICTABSIT HaM MPETEH3UIO Ha
Kpyriyto cymmy. IloToMy 9TO Ui HEX 3TO HECKOJIBKO MUJUTMOHOB PYOJNIeH MOTEPSIHHOM BBITOJBI U
yiepd KoOMMepUecKOr peryTaliu.

— 3a nBa gusA? — nepecrnpocus Hukonait. — Jla 3T0 mpakTUuecku HepealibHO, TeM OoJiee ¢
yAaJeHHBIMUA COTPYTHUKAMHU.

— Bot! — OpnoBa MHOr03HaunTENbHO MTOIHANIA YKa3aTenbHbIN asnen. — Mmenno! 3nauunT, Hano
BO3BpaIllaTh YacTh NPOorpaMMucToB B ouc. C 3aBTpaniHero nHs. J[pyroro BeIxoaa HET.

— Cnoxunosaro 310 Oyaer, Upuna [lerpoBHa. Jla u kyaa ux caxxars? Mecta yxe HeT. Mbl U camu
JpyT y Ipyra Ha rojoBax cuauM. [TomeleHue-To Mbl caamu.

— Hapno, Kons, Hano. Paccaau ux kak xouens. YacTb Bce paBHO y KIIHMEHTa OyAET TyCOBaThCA.

Bepnysmucsk k cedbe, Hukomnaii 6picTpo Habpocan nmucbMo: «Jlpy3bsi MO, Y HAC CphIBA€TCS OUYEHb
Cephe3HBId TPOEKT. UTOOBI MpemnoTBpaTHTh KaTacTpody, HaM HEOOXOAWMO MOOWIM30BATHCS U
o0benHUThCA. [109TOMY pyKOBOACTBO KOMITAHUM MTPU3BIBAET BAC BEPHYTHCS HA CBOM paboyue MecTa B
ouce. Co cBOei CTOPOHBI MPOIITY Bac CAeNaTh 3TO 3aBTpa ke. biaarogapro 3a mOHUMaHHE».

Tenepb BO3HUK BOIIPOC, KOMY OTIIPABUTH 3TO coodiieHue. «Myxun? — paccysxxnan Hukomnail. —
Ero mue u napom He Hazo. Tosbko BosnokutuT. KomMkoB? Otoro o6s3arenbHo — 30i10Tast rojiosa. Koro
eme?» HemHoro nmomyman, OH BOWII afipeca YeThIpEX JYUIINX COTPYAHUKOB-BETEPAHOB U HAXAall KHOTIKY
«OtnpaButh». B 3tux moaax Hukonail He coMHeBajics: oHM paboTanu B KOMIIAHHMM C MOMEHTa €€
OCHOBaHUS M HUKOTJ]a HUKOT'O HE TIO{BOIUIIH.

He npouuto u necsitu MUHYT, Kak TenedoH B3APOTHYJ OT BXoAsIiero 3Bonka. — Cuymiato, —
nojHs Tpyoky Huxonait. — A, Cepreii, npuser. [lomyuun nucesmo? Hy?
— S roroB, — otBetun Cepreil I'pomkun. — Jlaxke paa, eciau yectHo. Heyno6HO MHE noma:

paboTaTh HaJl0, a MOTY4al0TCs BCSIKUE MEJIEHKU U AoMalHue fena. «Tak, c [ poMKHHBIM Bce 0’ Keil», —
noaymain Hukonait u, He 10KM1asCh OTKJIMKOB OCTaJIbHBIX IIPOrPaMMUCTOB, HaOpai Tenedon Komkona.
Ha ToM KOHIIE TPOBO/Ia UTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEL[ Pa3/1aJICsl YEJI0BEUECKUH I0JI0C:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI ObSHBINA YTO K7

— Koub, 1 Tpe3B, Kak CTEKIJIBIIIKO... [I[pounTan s TBoe MUChMO. BBINTH, K COKaJIEHUIO, HE CMOTY.

— Oro ee nouemy?

— He xouy, — npocro orBetrii KomkoB. — MHe noma HpaButcs padotats. He Hamo B mpoOkax
TOpYaTh MO NojaHsA. [la u Boob1ie oaHM crutomHble mitockl. He, He Oy/y s Bo3Bpariarscs B ouc.

— 5 Te6s yBomo — u cuau qoma! — copBasicst Hukomnaii.

— VYBonbHs#, Koab. — KoMkoB 06T coBepIIeHHO clTOKOeH. — S ¢ moinuHka padoty Haiy. A
Tl 4ero nenatb Oynemsb? S ¢ ToOoH yxe ckonbko neT padoraio? Jlecars. [lonsan? A 3Tu momobie
HOBBIE, YETO Thl OT HUX J00bembea? BoT n nogymaif, mpexjie 4eM YBOJIBHSATb.

[Toxoxuif pasroBop cocrosuicsi y Huxonas m ¢ Mynncom — TOT TOXE HAOTpE3 OTKazajcs
BBIXOJIUTH B ouc. Jlo uerBepToro corpyanuka Hukomnail Tak u He mo3BoHMICS. B utore Ha paboty
JTOJDKEeH ObuT BBIMTH TONBKO ['poMkuH. Mckarh KOro-to eme cmbiciia HE OBLIO: OCTaJIbHBIC
MPOrPaMMHUCTBI JICHCTBUTENBHO pPabOTad B KOMIIAHMM HEJAaBHO U B CXKAaThle CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CIIPaBHIINCH.

«3aueM OHa BCeX MPOrpaMMepoB U3 oduca BeIcTaBuiaa? Y Hee, BUIUIID JIU, IPOTPECCUBHBIE UIIEH,
a MHe pacxj€ObIBaifl» — cokpymasncs Hukomnaii.
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«OTKa3aMCh BBIXOJHWTH Ha pabory?! DTO yke HM B KakWe BOpOTa HE Jie3eT! — HerojoBaia
OpinoBa. — U 310 Hamm ny4dmune kaapsl, Hama onopa! CoBceM pacmyCTHIINCh, cus o JoMaM. Jla, He
MOTYT HalIH JIIoAU 06€3 MOCTOSHHOrO Haa30pa. YyTh Jauib cllabMHKYy — U Bce, MOJNHBIN npuBeT. la u
cama 51 xopomia. Pemmia Ha apensie cokoHoMuTh! A Bbiuio yto? [lomHelif mpoBail. A Benb Kakas uaes
obuta! I'ennanbHas. becripourpeimnas npakTudecku. HaBepHoe, s MIOX0 MOArOTOBWIACH K TaKOMY
OTBETCTBEHHOMY Jeny. Pa3ornana Hapoj mo njomam — U Bce. A Hajno ObUIO MpUAyMarh, Kak HX
MOTHBHUPOBaTh, KaK KOHTPOJIUPOBATh mporiecc. Uto xe eme s caenana He Tak? [louemy Bce momwio
Hanepekocsk? B yem s ommbnace? W 4uro ke MHe jaenarbh ceiiuac — M C COTPYAHUKAMHU, U C
“CubyriioMm”, 1 BOOOIIIE...»

Curyauuio KOMMEHTHPYIOT IKCHEPThI

Jenuc PeminH, reHepajibHbIA JUPEKTOP POCCHIICKOT0 NMpeAcTABUTEAbCTBA Lenovo

OpinoBa, 0e3yCIOBHO, MOTOPONWJIACH MEPEBOAUTH COTPYAHUKOB B «JoMamHUi oduc». OnHa
MIPUHSIA CTOJIb OTBETCTBEHHOE PEIIEHUE, HE CO3/1aB 0a3y Ik HOBOW CHCTEMBI pPabOThl. A MEXIY TeM
0100HbBIE MPOEKTHI TPEOYIOT CEphE3IHON MOArOTOBKU. B ueM uMeHHO OHa JJOJIKHA COCTOSATH?

Bo-niepBeIX, HY’)KHO TIOHSATH, KTO W3 COTPYAHHMKOB CIIOCOOEH paboTarh oMa, a KTO HEeT. Bo-
BTOpbIX, — oOecme4ynTh oA BCEM HEOOXOAMMBIM: KOMIIBIOTEpOM, TenedoHOM, (aKcom,
obopyoBaHueM it KOH(GEPEHIICBS3U U T.11. KpoMe Toro, ciemyer co3naTh HHTEpHET-0a3y, B KOTOPO
MOKHO ObUIO ObI O0IIaThCA U O0CYXKAaTh paboure Bompockl. [lomHoneHHbI 0O0MeH uHpopManuei
OUYEHb BaXXEH — OH JIEPKUT JItoJiel B ToHyce. Heobxoanumo Takke ycTpamBaTh pPEryssipHbIE BCTPEUU
JUIS yIaJeHHBIX COTPYAHUKOB. Ha 3THX coOpaHusX CTaBATCS HOBBIE 331a4, BHOCATCS KOPPEKTUPOBKH,
KOJUIETU JAENATCS APYr C APYroM MHEHMSIMH U pemaroT npobsiembl. Takue BCTpEeUd MO3BOJISIIOT
JIBUTATHCA BIIEPE]l C yUETOM BCEX YTOUHEHU U 3aMeuaHuil. B-TpeTbux, pyKOBOAUTENb I0JKEH CO31aTh
rPaMOTHYIO cuUCTeMy MOTuBanuu. Hampumep, cTaHAapTHBIN MPEMHAIBHBINA MTaKET MOXKHO JOIOTHUTH
6onycamu. He meHee 3¢ (peKTUBHBIM CTUMYJIOM CTaHYT MPHU3bI U NTOYETHBIE 3BaHus. CKaxkeM, Ha 0011IeM
COOpaHMHM MOXXHO HArpaguTh JYYIIMX COTPYJHUKOB, MPHUAYMaB IIyTIWBBIC HOMHHAIIUW: «CaMBIN
JOMaITHUI, «camMblii yAaNEHHBINY», «caMblil OT3BIBUUBBIN» U T.1. Ilpumercs Takxke BBECTH CUCTEMY
mTpadoB: JIOJU TOJKHBI IOHUMATh, YTO HAPYIICHUE YCIOBUM KOHTPAKTa — IMOJIOKHUM, CPBIB CPOKOB
— HEen30eKHO yAapuT Mo ux Kapmany. U nmocnennee: yToObl N30€XaTh HEMPUATHOCTEH, HEOOXOAUMO
BBICTPOUTHh UYETKYH) CHCTEMY KOHTpPOJIS. 3BOHUTH M TPOBEPSATH, JOMa COTPYOHUK WM HET,
OECCMBICIIEHHO: OH BeIb MOXeT U Oe3nenbHu4yaTh. C MO TOYKM 3peHHs, OCHOBHOW MOKa3aTellb
3¢ GeKTUBHOCTH JTI000H paboThI (He BaXXHO, OMCHOW MJIM HAaJIOMHOW) — 3TO pe3ynbraT. Ecnu 3amaua
BBHITIOJTHEHA B CPOK M KQU€CTBEHHO, 3HAUUT, COTPYAHHUK pabOTaeT B MOJIHYIO CHITY.

VY Hac B KOMIIaHUU <«JIOMAIIHUW o(uc» — YacTh KoprnopaTUBHOW moinuTuku. C opraHusaruei’
TakoW cXeMbl pabOThl HE BO3HHMKIJIO HUKAKUX MPOOIIEeM, XOTS CHayalla COTPYIHUKHA HEI0yMEBAllU: OHU
K€ TIPUBBIKIN CHIETh B oduce. Ho BCkope Bce MOHSUIM: TPYAMTHCS JIOMa — COBCEM HE CTPAIIHO.
Oco0eHHO ecliu y4ecTb, UTO Hallla KOMIaHUs — MEXIyHapOHas, ¢ IPEICTaBUTEILCTBAMHU B Pa3HBIX
yacTsax cBera. [losToMy mpUXOAUTCS NenaTh MOMPaBKU Ha BpeMsl: KOTJa OJHH O0OCYXIaroT padboune
BOIIPOCHI ¢ a3UATCKUMU KOJJIETaMH, IPYTHE ellle CIST, 3aT0 HOYBbI0 obmarTes ¢ 3anaaoM. PazHuia
MEXIy JOMAIIHUM U TPAaTUIUOHHBIM O(DUCOM HHUBEIUPYETCS, TTOTOMY UYTO KaXKIbIA caMm IUIaHUPYET
CBOU JICHb.

Koneuno, u y Hac ObIBalOT HEMPOCTHIE CUTYyaIlUH, HO MbI CIPABIISIEMCS C HUMH TIPU TTOMOIIA
MUKpOMEHEKMeHTa. PaccMarpuBas TeKymuii OM3HEC-MpoIece B MENbUAWIIINX ETANSIX U MPOBEPAS
MMPOMEXKYTOUYHBIE PE3YJIbTAThl JESITEIBHOCTH HAJAOMHBIX COTPYIHUKOB, MBI BBISBISIEM MPHYUHBI
HerdekTuBHOH pabOThl M co3laeM KOppeKUuoHHBIA 1miaH. [locie »Toro moau nmbo moOuBaroTCS
OTJIMYHBIX PE3YyJIbTATOB, JTUOO MPOJAOHKAIOT OTCTABATh IO BCEM MapameTpaMm. B Takom ciydae ¢ HUMHU
MIPUXOUTCS PACCTaBaTLCSA: MPH MEePEeBOIe B 0UC OHU BCE PABHO HE CTaHYT TPYAHUThCs myuiie. Pabora
Ha JJOMy — 9TO CBoeoOpa3Has npoBepka Ha 3 (HEKTUBHOCTh, OTBETCTBEHHOCTh M PE3yJIbTaATUBHOCTb.
[ToToMy uTO, HaXOASICh B OUCE, MOKHO CKPBITHCS 3a CIIMHAMU TOBAPUIIICH, a ToMa — HET: TaM HYKHO
BKaJIBIBATh M BBIMOJIHATH CBOM 3a1a4H.
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B Mupe MHOro KOMIaHMi, cayXkalie KOTOpbIX padoTarT J0Ma, — 3TO MO3BOJISIET COKOHOMUTD
cpeactBa. YacTp 3TUX JCHET MOXKHO MOTPATUTH HA MOOLIPEHUE COTPYIHUKOB, H, €CITH JIIOAH y3HAIOT 00
3TOM, OHM HaBEPHSAKA CTAHYT paboTaTh JIydlIe.

Enena MeT/IMKMHA, TeHepaJbHbINA TUPEKTOP KMHOKOMIAHUM «PeHnkc-Puiibm)»

OTta ucTOpUs O YEIOBEKE, KOTOPHI COBEpLIAET MMIYJbCUBHbIE HocTynku. CHawana OproBa
Jies1aeT OJJHO, IOTOM — COBCEM JApyroe. A B OM3HECE TaK Helb3sl — 37€Ch IPOTUBONOKA3aHbl PE3KHE
nerkeHud. [loaTomy cergac, s Aymaro, FepOMHE HYXKHO B34Th TalM-ayT M BCE IPOaHAIU3UpOBaTh. B
IIEPBYIO OYEpElb €i CIENYyEeT «PacCOPTUPOBATH» COTPYIHHUKOB — Pa3leiIUTh UX Ha TeX, KTO XOYET
pabortath aoMa, U TeX, KoMy yaoOHee B odwuce. Jlronu, BbIOpaBIIWe MEpPBBI BapHaHT, IOKHBI
MOJIIMCATh KOHTPAKT, I/ie OyIyT yKa3aHbl UX O00SI3aHHOCTH M CPOKH BBIMIOJIHEHUS BCEX 3TANOB padoT.
Takux IporpaMMHUCTOB Ha/l0 OYEHb T'PAMOTHO «3aMOTHBHPOBAThY. JINYHO MHE KaXKeTCs, YTO JIyUILIUH
CTUMYJI — MaTepHalbHBbIN. U el1e 04eHb Ba)KHO YCTAHOBUTD IIOCTOSHHYIO CBSI3b MEXAY COTPYIHHUKAMU,
KOTOpBIE OyIyT TPYAUTHCS B OHCE U TOMA.

BoolOmie s cuurtaro, yTO HAES pa3pelIuTh MporpaMMucTam paboTate Ha JAOMY — OYEHb
npaBuibHasA. Jleo B TOM, YTO €CTh JIFOJH, KOTOPBIM HE 00s3aTeIbHO MOCTOSIHHO HAXOAUTHCS B OdHce.
B ocHOBHOM 3TO IIpeCTaBUTENN TBOPUYECKHUX PO ECCUl — CLIEHApUCTBhI, IpaMaTypru, HUCATENN U T. 1.
Onu ipocto He mpucnocobIeHsl K 0(hUCHOW paboTe, UM HYXHBI KOM(pOpTHBIE yciaoBus. Eciu Ob1 Mbl
3aCTaBJIJIM CBOMX aBTOPOB MPHUE3XKATh B 0PHC, TO HAM IPUILIOCH Obl KaX/10MY BBIIEIUTH OTAEJIbHBIH
KaOWHET U XOJIUTh BOKPYT HUX Ha LIBIIOYKAX.

B To e Bpems 51 yOexxaeHa, uTo JajleKo He Bce CIIOCOOHBI paboTaTh BHE oduca. EcTh Takue, KTo
pazbanteiBaercs, pacciadnsercs. KTo-To mpocTo He MOXKET COCPEeAOTOYUThCS — BOT 51, HAIIpUMeEp, HEe
B COCTOSTHMM paboTaTh I0Ma: MEHs Bce oTBiIeKaeT. K coxkaneHunto, Hemb3s, B3IIIHYB Ha 4elI0BeKa, Cpasy
OIIPEJICNIUTh, K KAKOMY THITY OH OTHOCHTCS: «O(HCHOMY» WIH «JIoManrHeMy». [loatomy npuxoaurcs
JeCcTBOBATh METOAOM MPOO U OIINOOK.

Ilo cBoemy OIIBITY MOTY CKa3aTh: YTOOBI HAJIAAWTh yNAICHHYIO paboTy, HY)XHO CIIeIOBaTh
HECKOJIbKUM IpaBwiaM. Bo-miepBbIX, HEOOXOAMMO NpOAyMaTh 3J€MEHThl MoTuBanuu. Kak s yxke
CKazaia, Jy4IIud CTUMYJI — 3TO JICHBIU. YelOBeK JOJDKEH MOHMMATh: YeM ObICTpee OH BBITIOJHUT
3aJjaHue, TeM ObICTpee IMOJyuyuT 3apruiaTy. Ha Hammx coTpyIHHKOB JEHCTBYET elle U TBOpUYecKas
MOTHBAIIHS — YE€M paHblIe OHU HAMMUIIYT CLIEHAPHil, TeM ObICTpee YBUIAT €r0 BOILIOLIEHUE Ha DKPAHaX.

Bo-BTOpBIX, HY’)KHO yCTaHOBUTH KOHTPOJIb HaJ HAaJOMHBIMHU COTpyIHUKaMH. W 31ech rinaBHBII
MHCTPYMEHT — JIOTOBOp, B KOTOPOM O0O3HAa4Y€HbI BCE CPOKH, YKa3aHbl CyMMbl BO3HArpaKJAeHUs U
mrpadoB. brarogapst 3ToMy TOKYMEHTY HaIlld aBTOPBI 3HAIOT, KAKKUE OTEPU OHHU TIOHECYT, €CII COPBYT
ycTaHOBJIeHHbIE cpoku. Ho moroBop — 310 eme He Bce. CylIeCTBEHHYIO POJib, KOHEUHO, UTPAIOT
pykoBoauTenu. M oyeHp BaxkHO, 4TOOBI OHM HE ObUIM LiepOepaMH M JIeHCTBOBAINM METOJOM KHYyTa U
NpsiHUKa — C TpeoliajanreM TpsHuKa, O€3yclOBHO. Y Hac B KOMIIAHMM €CTh €IIe OJUH
«KOHTPOJIMPYIOMIUNA Opram» — 3T0 peaakTopbl. OHM paboTaroT B 0uCe U NOIEPKUBAIOT TOCTOSIHHYIO
CBSI3b C aBTOpaMU. Eciu 4TO-TO MAET HE TaK, OHU TYT e ITO 3aMEYalOT U PeIIaloT, Kak JeicTBOBATh
nanbiie. Kpome Toro, OHM MOMOTAIOT CLIEHAPUCTaM CHPABIATHCA C MPOoOIeMaMH, MPEIOCTABISAIOT UM
He00X0UMbIe MaTepUabl U T.JI. — B OOIIEM, OKa3bIBAIOT BCECTOPOHHIOIO MOJIEPKKY.

W B-TpeTbux, cieayeT THIaTeIbHO MOAXOIUTh K OTOOpY COTPYAHHMKOB. MBI, Hampumep,
oOpaiaemMcsi TOJIbKO K IPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JIOBEpSE€M WJIM KOrOo HaMm
PEKOMEHI0BAIM HAJIEKHBIE JIFOIU.

U Bce paBHO, Kak OBl XOPOIIIO HU ObLIA OTJIAXKEHA Takas cucTeMa paboThl, OT CPHIBOB HUKTO HE
3aCTpaxoOBaH.

Jxennndep TpesieBny, pykoBoauTelib eHTpa paspadorok Google

Curyanus B «1I1O-codT» crmoxmiack HEMpoOCTasi, U CIIPABUTHCSI CO BCEMU MTpoOIeMaMu e1Ba JIn
ynactesa. U Bee ke nmonpobyem pazaenuTh 3afauu, Kotopsle ctoat nepen Mpunoif IlerpoBHoif, Ha Tpu
IPYIIIBI ¥ TMOHATH, KAK UX MOXHO pemuThb. [lepBas — KpaTKOCpOUYHBIE: OPraHW30BaTh KOMAaHy O]
npoekT «Cubyrnay. Bropas — cpeaHecpouHble: IpUayMaTh, Kak MOCTYNUTh C JIIOJIbMHU, KOTOPBIE HE
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XOTAT pabortaTh. TpeTesi — HOATOCPOUYHBIE: CAENaTh TaK, YTOObI COTPYIHUKHU OCO3HABaIH CBOU
00s13aTeNTLCTBA 0 OTHOIICHUIO K KOMaH/IE 1 KOMITAHUU B IIEJIOM.

Ceituac Ha mecte Wpunbl [letpoBHbl s Ob1 onepiack Ha mpemxanHoro Cepresi 'pomkuna. Emy
MOXKHO MOPYYHUTHh CHOPMHUPOBATH W BO3TJIABUTH HOBYIO KOMaHIy W3 mporpammuctoB «MIIO-codty.
ABtopurer ['poMKHHa, KOTOPOTO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCEr0 OKAXKETCsS HECPaBHEHHO
BbIlIe, yeM aBToputeT Hukonas Bunanosa. BcTynuB B HOBYIO I0OJDKHOCTb, OH JIOJDKEH OYyJIET Mpexie
BCEr0 HAJIAUTh B3aUMOJCHCTBHE MEXAY JIOAbMH, IOTOMY YTO YCIeX pa3pabOoTKu BO MHOT'OM 3aBHCHUT
MMEHHO OT CJIaKEHHOCTH KoMmaH/abl. M, KOHEYHO, s CUMTAI0, YTO JyUYLIUX COTPYIHUKOB HY>KHO
peMHpoBaTh. EciM MpoeKkT okakeTcs yaayHbIM, Takue pacxonbl OyayT ompaBiaHbl. Eciu HeT, TO y
Wpunst [leTpoBHBI B 11000M ciiyyae BOZHUKHYT CEphe3HbIE TPOOIEMBI.

Uto0bl MpOrpaMMHCTBI MOTJIM paboTaTh J0Ma, HEOOXOAMMO HaWTH CHOCOO U3MEPATh HUX
s¢dexkTuBHOCTS. Hampumep, ITUCTAHIMOHHBIX TPOJAKHUKOB OICHUBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHHU 3aKJIIOUWJIM, a CIEHHUAJIUCTOB IO TEXMOAJAEPKKE — M0 KOJIMYECTBY PEUICHHBIX
mpobyieM. Y mpOorpaMMHUCTOB BCE HE Tak MpocTo. [103ToMy B MX TPYAOBBIX JOTOBOPAX ITOJDKHBI OBITH
yKa3aHbl KPUTEPUH OLEHKU PaOOTHI U EPEUUCIIEHbI OCHOBHBIE Pe3YJIbTaThl, KOTOPHIX HY>KHO TOOUTHCS
3a TOT wim HHOH cpok. [To-xopommemy, Upune [lerpoBHE ciiejoBaio Ob1 BHECTH ATOT IMYHKT B KOHTPAKTHI
JI0 TOTO, KaK paclycKaTh BCeX MO JoMaM. TakTU4YHEe COOOIIUTh COTPYIHUKAM O BBEACHHUH CHUCTEMBI
OIICHKH TIPOU3BOJUTEILHOCTA M OOBSCHUTH UM BaXKHOCTH ATOTO I1ara OplioBO# MMOMOXET IKCIEPT 10
KaJpoBoM monuTuke. Sl qymaro, B UTOre OOJBIIMHCTBO MPOTPAMMUCTOB BEPHETCS K HOPMAIbLHOMY
pexuMy, HO, CKOpEe BCEro, HAWAyTCsi U TaKue, KTO HE NMPUMET HOBOBBeleHUE. PaboTath ¢ >THMH
JTOIMU OyJIET CIO0XKHO, MOATOMY UX MPHJIETCS MOCTETIEHHO BBIBOJUTH U3 KOoMaHAbl. KoHeuHo, mpu
TaKOM MOJX0JIe aTMOcdepa B KOMIIAHUUA MOXKET UCTIOPTUTHCS — HO JIUIIb Ha BPEMS.

CraB rnaBoi KOJUIEKTHBA pa3pabOTUYUKOB M TECTEPOB, | POMKUH JOKEH MPHUHSITH ydacTue B
CO3/IJaHUU HOBOW CHCTEMBbl MOTHBAIlMU. Ba)XKHO MOHUMATh, YTO MOTUBAILIUS — 3TO HE TOJIHKO JICHBIU.
OtnuuHblid cTUMyN T 3G HEeKTUBHOW paboThl — JpyKeNno0Has U HENpUHYXJIeHHas atMocdepa B
KoMmaHuu. JIIoau AOKHBI YYUTBCA JPYr y Jpyra, MOCTOSHHO COBEPIICHCTBOBATHCA, a 3TOMY
3HAYUTENBHO CIIOCOOCTBYIOT JIOBEpUTEIbHBIC OTHOIIEHUA. OueHb Oosbinas omunoka Mpunet [leTpoBHBI
B TOM, YTO OHa pa3BUBajia TOJBKO JIEJIOBbIE KOHTAKTHI MOAYMHEHHBIX. B (Google MbI moormpsem
cB00OOIHOE 00IIeHNE 1 OOMEH UESIMU, U JIFOJIU 3TO IeHT. Kpome Toro, Haiu coTpyIHUKH O(pULIHATBHO
MoryT TpatuTh 20% pabodyero BpeMEeHM Ha TPOEKTHI, HE HMMEIONIME OTHOIICHUS K UX TEKYIIUM
3aIaHUsIM. DTO MOMOTAET MOAAEPKUBATH TBOPUECKUU HACTPOW M AEpKUT Jrofed B ToHyce. U, kak
MOKA3bIBAET MPAKTUKA, U3 TAKUX MTPOCKTOB POKIAAIOTCS OUCHh MHTEPECHBIC U TTOJIE3HBIE IPOIYKTHI, a Y
COTPYJIHUKOB TIOSIBIIIETCS BO3MOKHOCTH HCIBITHIBATH YTO-TO HOBOE, YIUIYONSTH CBOM 3HAHUA U
MoJiy4aTh ONBIT B pasHbiX cdepax. [ymato, Mpune IlerpoBHe cTomsno Obl 0OpaTHTh BHUMaHHE Ha
Mo100HbBIE CIOCOOBI MOTHBAIUH.

Outer IIpycos, 1MpeKTOp AenapTaMeHTa mo padore ¢ nepconaaom «/Amacopr»

S nymato, yTo HaJJoMHast paboTa ObIBaeT MOJIe3Ha, @ TROPYECKUM JIIOSIM 4acTo Aake Heo0Xoauma.
Ho opranusoBsiBath €€ Hy»HO ¢ ymMoM. Co3/1aBasi HOBYIO CHCTEMY, HaJI0 CHa4aja IIPOTECTUPOBATh €€
Ha HEOOJIBIIOM MUJIOTHOM IIPOEKTE. DTO 03HAYAET, YTO CIEAYET OTIPABIIATH I10 I0MAaM HE BCEX cpasy,
a JUIIb HEeOOJBIIYI0 YacTb COTPYJHHKOB, >KEJIaTelbHO MAKCHUMAIbHO CaMOCTOSTENbHYIO M|
o0ocobieHHyt0. M Ha 3TOM «mujaoTe» o0OKaTaTb HOBYH0 MOTHBAllMOHHYIO CXEMY, BapUaHTbI
B3alMOJEICTBHE JIIOJEH U IPEAYCMOTPETH BCE PUCKHU.

Ha moif B3rmsin, onMH M3 BaXHEWIIUX BOMPOCOB, KOTOphI OpioBa oOoluia BHUMAaHUEM, —
Croco0 CBS3M MEXAY YAAJICHHBIMU COTpYyIHUKaMH. JItoau, paboTaromue 1oMa, 0053aTeNIbHO JT0JIKHBI
o0aTbcst 1 KOOPAMHUPOBATH CBOM JeiicTBUs. Ho 0HO €m0, Korja Thl CUAMIID 32 COCEIHUM CTOJIOM U
ropopuilb: «Bacs cnenaif To-To, Ilersa cnenaif To-To», U Apyroe, Kornaa g1 HaXo4ITCs JalleKO Opyr
OT Jpyra, — TYT YK€ HyXeH MHOI KOMMYHUKalMOHHBIH KaHal. B oduce B Kaxxa0M Moapa3aeieHun
HaJIaXKEHbI ONpe/eTeHHble CBA3M — (opMalibHble U HedopManbHble, — KOTOpPbIE CHOCOOCTBYIOT
B3aMMO/JICHCTBUIO COTPYIHUKOB. PazopBaTh 3TH CBA3M NpH NEPEXoje Ha HAJOMHYIO pabOTy O4YEHb
nerko. M 4ToObl BOCCTAaHOBUTH MX, HY’)KHO KaK MUHMMYM CO3/1aTh €HHYI0 0a3y, B KOTOPYIO Bce OyayT
BHOCHUTH MH(OPMAIIHIO O CBOMX 3aJ]auax, KOPPEKTHUPOBATh CTATyC UX BBINOJIHEHHUS U T.1I.
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Hpyras ommbOka OpioBOii B TOM, YTO OHa HE BBICTPOMJIA YETKYH) CHCTEMY MOTHBAIH
pyKoOBOAMUTENEH U cOTpyAHUKOB. Hanpumep, Hukonail He 3HaeT, Ha 4TO yXOIAT JEHBIU €ro OTAeNa, U
HE BHMKAaeT B BOINPOCHI PEHTAOEIbHOCTH — a BElb OH YINpPaBIIAET MPOLECCAMU U OT HEro MHOIoe
3aBucuT. U ecnm OprioBa 6opeTcs 3a MoKaszarenu, eil cieayeT BoBieYb B 00pb0y BCceX PyKOBOIUTENCH,
a Ul TOr0 MX HYXKHO 3aMHTepecoBaTh. UTO Kacaercs psOOBBIX COTPYIHHKOB, TO C IEPEXOJOM Ha
TMCTAaHIIMOHHYIO paboTy cXeMa HMX MOTHBALMM TOXKE JOJDKHA WM3MEHUThCS. Ecim B oduce oHU
OPUEHTUPOBAINCH Ha IIPOLIECC, TO IOMA CJIEYET COCPENOTOUNTHLCS B OCHOBHOM Ha pe3yiipraTte. MHpiMu
ClIOBaMH, ciaenan paboTy — moiaydws OOHyC, He chenan — He nonyudwl. Eme mydmie cBsizaTh
IIOOLIPEHNE CO CPOKAMU CIayM NMMPOEKTOB. Ecin jroan HaLeaTess Ha JOCTHKEHUE €JUHOTO PEe3yJIbTaTa,
OHU TIOWMYT, YTO OIIMOKa JIOOOr0 M3 HUX OTPA3UTCA Ha IMOKA3aTeNAX IMOApa3AeiCHUs, IPOCKTa U
KOMITaHUH.

[To cBOEMy OMBITY 51 3HAIO, YTO MPOU3BOAUTEIBFHOCTh TPYyJa IoMa U B opuce — pasHas. loma
MHOTI'0 OTBJICKAIOIINX (PAKTOPOB, U YETIOBEK HEBOJBHO PACCIA0IIAETCS: TO MOCIUT HO0JbIIE, TO YalKy
NombeT, To B MarasuH cOeraer. [losTomy xopomo Obl KOHTPOJMPOBATh IMpOIECC €Ile M Ha
IIPOMEXYTOUHBIX CTaAUsIX. B uaeane KOHTPOJIb JOIKEH OCYLIECTBIATh HE TOIBKO PYKOBOJUTEIb, HO U
3aka3unK. Ecnm oH ciemuT 3a X0J0M paboOT Ha BCEX ATamax, TO MOXET BHOCHTH HEOOXOIUMbBIE
KOPPEKTHUPOBKU U B KOHEYHOM HUTOTE IOJYyYUT UMEHHO TOT IIPOAYKT, KOTOPBIN €EMY HYKEH.

Kak 6p1 s moctynun B 3Toil cutyauuu? S Buxky naBa BapuaHTa. llepBblii — ngocraTouHO
paluKaibHbII — BEPHYTh BCEX IPOrPaMMHUCTOB B 0(pHC U HAYaTh SKCIIEPUMEHT ¢ HyJIs1. To ecTh co31aTh
MUIOTHBIM IPOEKT M Ha HEM «O00KaTaThy» CXEMbl B3aUMOJEHCTBUS M MOTHUBALIMU AMCTAHLMOHHBIX
COTPY/IHUKOB.

Bropoii, kak MHE Kaxercs, Oojee pealbHbIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM ITOPSIKE
pa3pabarbiBaTh M BHEIPATH HOBBIC MPUHIMUIbI, MOAXOIAIINE Ul TUCTAaHIUOHHON paboThl. K aTomy
nporieccy s ObI 0053aTeNIFHO MPUBIIEK MPOBEPEHHBIX JIFOICH U3 YKCIia IPOTPaMMHUCTOB U TecTepoB. Ecin
OpioBa mpuciaylmaeTcss K UX COBETaM, OHAa HABEPHsAKA BBICTPOUT I'PAMOTHYIO CUCTEMY YAAIEHHOU
paboTHLI.

Bonpocwi:

Kak Bl MoxeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny OpiioBy?

CKOJBKO JIET OHA PyKOBOAUT KoMmaHuei? Crana Jin oHa JUAEPOM B CBOEH oTpaciaun?

Kax OpnoBa npuHuMaa yrnpaBlIeHYECKUE PELICHUS ?

B 4em nposiBisiack HENMpeACKa3yeMOoCTh €€ XapaKTepa, HMITYJIbCUBHOCTH?

Kak npuaumanocs OpiioBoi pelieHne o nepexoie COTpYJHUKOB Ha «JOMAIIHUN opuc»?

. Uro HyXHO OBUIO NPEANPHUHITH PYKOBOJCTBY, YTOOBI IEPEXO] Ha JOMAIIHUN oduc ObLI
yCIEIHBIM?

7. Kakume mpocyerbl OBUTM JIOMYIIEHBI B PEIICHUSX MO MOTHBALMM H CTUMYJIHPOBAHUIO
COTPY/IHUKOB B HOBBIX YCIIOBHSIX?

8. Kaxas cucrema omaTel Obiia pazpaborana? beuia nu mpoaymaHa Ta CUCTEMa OIUIATHI U
o0CyX/ieHa ¢ COTpyAHUKaMHU?

9. Bce nM COTPYIHUKH MMEIOT BO3MOXHOCTh paboTaTh ynaaneHHO? OOCyXIaaoch JU 3TO C
HUMH?

10. beuta mm pa3paboTaHa (WM CyIIECTBOBaia) Kakas-muOO CHCTeMa KOHTPOJIA 32
NeSITeNbHOCThIO yJaJIeHHbIX cOTpyaHUKOB? Kak BooOmie ocymecTBisigach (QyHKUUS KOHTPOJIS
BBIITOJIHEHUS 3aJaHUN?

11. Cuuraere nu Bbl, uro paboTa Ha JOMy SBISeTCS NpPOBEpKOHM Ha 3(PQPEeKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npennoxuth OpnoBoii? Kak «BBIPYJIHNBaThY U3 CIOXKUBIIEHCS CUTYalluu U
KaKHe PEUICHHUs CIIEAyeT MIPHHSTH?

ok wdE

3ananue 2. [To pesynpTaTam pazdopa Keic-CUTyalluu COCTaBbTE TOKHOCTHYIO HHCTPYKITUIO IS
COTPYAHMKA I10 33JJaHUIO MPENOAaBaTeNsl.
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3ananne 3 AHanu3 npakTuyeckol curyauuu: «He TpaHkupbTe 4Yes0BeKO-4achbl Ha
coBemanus»?

BoJIbIIMHCTBO KOMITAaHWM MPOTYMBIBAIOT CIOXHBIE MHCTPYKLIMHU MO YIPABICHUIO KAIMTAJIOM,
TpeOyIoT yOeIuTeIbHOr0 000CHOBaHMS 17151 JIFOOBIX MHBECTULMH, YCTaHABIMBAIOT [IOPOTOBbIE 3HAYECHHUS
M THIATEIBHO MPOMHCHIBAIOT TIPABO PACHOPSDKATBCS CPEACTBAMHU B 3aBUCHMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopoT, BpeMsi COTpYAHHUKOB pacxoiyercst 0e3 orpaHudeHuid. 3BOHKHU, IEPENHCKa, BCTPEUH,
TeJNEKOH(PEPEHIMH ChEIAt0T 110 HECKOJIBKY YacOB B JICHb.

VY KaxJoro ympaBlieHIIa, HO KOMIIAHUM IO CYTH HHUKaK HE pETyJIUpYIOT HX OOIIEHHE.
BosnbmHCTBO OpraHu3anuii  BooOIle HE OTCIEKUBAIOT, HAa YTO YXOIUT BpEMs, U IOTOMY
HEYJUBHUTEIBHO, YTO €ro TPAaTAT HEMpPOAYKTHBHO — Ha OECKOHEYHYIO IEpENnCKy, HEHY>KHBIC
BUJICOKOH(EPEHIIUHU U ITyCThle coOpanus. Bee 3To npsmMoii yObITOK: 4achl, IPOBEJCHHBIE HA COBEIIAHUI
y HayaJbHUKA, OTHATHI y KiueHTOB. LLtaTel pa3myTsl, Oropokpatusi 1BeTeT, paboTa 3amemisercs,
noxozsl nagatoT. COTpyIHUKHU BCe OOJIbIlE BPEMEHH ITPOBOJAT B O(UCE, a TOJIKY HUKAKOTO.

TaiiM-MeHePKMEHT OOBIYHO HamNpaBlieH Ha JCWCTBUS caMOro 4ejoBeka. Koydw yyar, kak He
YTOHYTh B 3JIEKTPOHHOW IEpenucKe, He IMOcelaTb Bce cOOpaHMs Mojapsia U Tak janee. LleHHble
pPEKOMEHJAluU, HO, YBBI, CJEIOBaThb MM OBIBACT TPYIHO: 3aBEACHHBIH B OpPraHMU3ALUHU MOPSIOK
3aTATMBAET, HA YEJIOBEKA CHIIUIIOTCS MUChbMa, COOOLIEHHUS, IPUTIIAIIEHUS Ha BCTPEUH, KOTOPBIE HENb3s
WUTHOPUPOBATh — WHaUe OOMIATCS KOJUIETH, a TO U Oosbmoi 6oce. Ecnu muis Bamield kommanuu pabota
3aKJII0YAeTCsl B HENPEPBIBHOM OOIIEHUH, TO BHIOOpA MPAKTUUYECKU HE OCTAeTCA: IUIBIBUTE Ha JPYTYIO
CTOPOHY, KaK TOJIKO CMOXETE.

HexoTopble cOBpeMEHHO MBICIAINE KOMIIAHUN PELIMTEIHO CMEHMIIN MOAXO0/I: OHHU XOTSAT, YTOOBI
PYKOBOJMTEINN [ICHUJIN IParoLeHHBINA pecypc BpeMeHH 1 OepexHO UM pacnopspkanuch. CBoi OromkeT
YacoOB OHM IUIAHUPYIOT CTOJb K€ TIIATEJIbHO, KaK (PMHAHCOBBIM. ODTH OpraHM3alud HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATHBHBIE PACXO/bl, HO U BHICBOOOIWIIN BpEMsI PYKOBOJIUTECH M COTPYAHUKOB,
CTUMYJIMPOBAJIM UHHOBALIMY U B Pe3yJIbTaTe YCKOPUIIU POCT.

B yMciiax: KaKk OpraHu3aluM TepPsIOT BpeMsi

Ouau ['poys, ObiBMi renaupextop Intel, roBopmi: «Bbl ke He AomycTHTE, 4TOOBI KOJJIera
BOpoBaj obopyaoBanue u3 opuca? Tak He MO3BONISAITE eMy KpacTh y ToBapuileil BpeMs». Koneuno,
TAaKOTrO0 POAAa KPakW YacTO COBEPLIAIOTCS HEYMBILIUIEHHO. B KaleHaapb MPOHUKAIOT BCTPEUH H
coOpaHusi, KOTOphIE HE BCET/Ia YAaeTCs YeTKO CIuTaHupoBaTh. Camu co0O0# MOSBISIOTCS WHUIIMATHBHI,
TpeOyrolrie BHUMaHHsI PyKOBOJICTBA.

OnmHako ceiiyac KOMIAHWM pACTOiararoT TaKUMH WHCTPYMEHTAMH TaWM-MEHEDKMEHTa, O
KOTOPBIX MPEXJe NPUXOAUIOCH ToJbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
MIPUJIOKEHUST TIOMOTAIOT COCTABUTh PACIUCAHHE, OMOBECTUTH COTPYAHHKOB W OTCIENNTH, KaK Te
pacxoayroT oO1iee BpeMs OpraHH3aluH, TO €CTh €€ pecypchl. MOXKHO BBISICHUTb, CKOJIBKO COOpaHUi
MIPOBOJIUTCS B HEJIENIO, B MECSIII M B TO/, M C KAKMMH IIeJISIMHU, KaKhe OT/AENbl U KaKue JOJDKHOCTH Ha
HUX TPEJICTaBlIEHbl. JTU NPUJIOKEHUS BBIABIAIOT JaXe ONpE/ETCHHbIE MaTTepHbl B OpraHU3alMH,
HaTpuMep, NapaiebHy0 00paboTKy JaHHBIX JI0, TOCTIE ¥ BO BpeMs coOpanus. Pazymeercs, kommanus
00s13aHa TapaHTUPOBATh COTPYAHUKAM MTPUBATHOCTH MEPEMUCKU U OOIIEHUS: KOMY MPHUATHO OUIYIIATh
MOCTOSIHHBIN npucMoTp bonbuioro 6pata! Tem He MeHee nHpOpMaIINIO, KOTOPas 1aeT OOLIYI0 KAPTUHKY
pacripesienienus Or0/keTa BpeMeHH, COOMpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OroJpkeTa BpeMeHH B 17 KpYyMHBIX
KOpIIopanusx, IpUMEHNB aHauTHYeckne nHCTpyMeHThl VoloMetrix (Kpuc bBpam Bxoaut B ee coBeT
JTUPEKTOPOB).

! BoT HamM riiaBHbIe HAOIIOICHHS.

I{yHamMu AJIEKTPOHHOMU MEPETUCKU. DIIEKTPOHHBIE KOMMYHHUKAIIMH, PACCHUTKA M TIEpETHCKa, Pe3KO
MOJICIIEBEB, 3aM0JIOHUIN pabouee MpocTpaHCcTBO. MHOrHe pykoBoAuTeNu nonydarot no 200 mucem B

12 He TpamkupbTe uenosexo-uackl Ha cosemanus // Harvard Business Review — Poccus. Dnexrponnsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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neHb — Oosee 30 ThICAY B TOJA, a pPacHpOCTPAaHEHHWE CHCTEMBI OBICTPBIX COOOIICHHH U
KpayJCOPCUHTOBBIX MPUJIOKEHUH ycyryounan mpoOiemy (cM. Bpe3Ky «OOOpOoTHas CTOpOHa 3aKOHa
Mertkanday). Eciau TpeH1 COXpaHUTCSI, TO BO3HSI € 3JICKTPOHHBIMHU MTOCTIAHUSMH 3aMET Y PYKOBOIUTEIIS
6osiee 0JHOTO pabovero AHS B HENEIIO.

30 TbiC.
25Thic,
O60opoTHaA CTOpoHa
3akoHa Metkancda
aron Merkanda rmacwt, 4o
LEHHOCTE TRNGKOMMYHMKALOH-
HOM CETW BO3PACTAET MO 3KCMO-
wente. B 1070-e roge rasHum
cpapcTBOM canan Gbin Tened ok,
pexe — Tenex: waw Tenerpad.
B cpaanem y pyrosogurenn
@ roR NpoucxoAuno He Gonss
THICAYM KOHTAKTOR (He cumTan @
BHYTPEHHIX).
C NoABEHMEM HOBLX TEXHO-
norMit KONMYBETBO CoOBIEHMIT
peaKo yaanuannock. Mo Hatim opic
NIOACHETSM, PyKOBORWTEN
nonyuaer caiac Ao 30 THCAY
coobuieniii & ron,. M uem seiwe
©ro yposeHs, TeM Bonbuis spe-
WEHI 6ro NOPHMHEHHAIS TPaTAT
Ha NpouEKMBaKNS 1 0BpaBaTrY
©00BlyBHMit 1 OpraHMIaLI
MEPORPHATH. pre
1ThiC.
NPHMEPHOE
KO/IUYECTBO
HKOHTAKTOB HA
PYKOBOAMTENSA B rog

19706 1980¢ 1990 20008 2010¢

Hoarue Berpeun. PykoBoauTenw BBIHY)KIEHBl Y4acTBOBAaTh BO BC€ OOJbIIEM YHUCIIE
MeponpusaTHid. OTUacTu NPUYMHA B TOM, YTO PEKUM TeJIe0CTyNa yIpocTu ydyactue. B cpeanem ton-
MEHEe[KEpBI TPATST OoJiee IByX padovmX JTHEH B HeNle0 Ha KOH(EPEHITUH C YYaCTHEM TpeX Win Ooiee
COTPY/AHHUKOB; B 11eJoM 15% BpemMeHH opraHM3allid pacXoJyeTcs Ha 3TU MEpONpUATHs, U J0Ji 3Ta
HeykIoHHO pacteT ¢ 2008 roma. (cM. Bpe3ky « P EKT pacXoasIIuXCsi KPyroBy).

OrpanuyeHHbIl Kpyr o0menus. Berpeu 3a mocneaHue aBa JecATWIETUs CTalo OoJblie, HO
mume B 20% W3 HUX YYacTBYIOT MPEACTABUTENHM JPYTUX KOMIIAHHMA WM XOTS OBl ApPYyrux
(GYHKIMOHATBHBIX CIyk0. M naxke eciaM coBellaHus BBIXOJAT 3a TPAHUIBI OTJIENA, B HUX 3a4acTYIO
Y4acTBYIOT HE Te JItO]I1, a IOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOUCXOAUT 0OMEH MHpopManueil, a He
00CyX/IeHUEe U MOUCK ajbTepHaTuB. [1o GosbInelt yacTu Bce 3TU MEPONIPHUATHS HE TOMOTAIOT pa3BUBATh
COTPYJIHUYECTBO.

MBI Takke OTMETHMJIM, YTO JIIOJM CTalM 4YacTO OTBIEKaThCs Ha coOpaHMsX. B GonbiinHCTBeE
OpraHu3alyii, KOTOpble Mbl M3y4ald, YYaCTHUKU TO U J€JI0 IMOCHUIATN WM YUTAJIU 3JIEKTPOHHbIE
MUChbMA MPSIMO Ha COBELIaHUAX. B onHoW kommanuu 22% mpoleHTa MPUCYTCTBYIOUIMX B CpPEeIHEM
MOCHUTANIM 110 MUCbMY KaX/ble JecsiTh MUHYT. boriee Toro, pykoBOAUTEIHN MOCTOSHHO 3allMChIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPUATHUS, a B MOCIEAHUNA MOMEHT pEIlaloT, Ha Kakoe MOWTH, a Kakoe
nponyctuth. llapamnensHas o0paboTka wuHGoOpManuu U JABOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3¢ GEKTUBHOCTh COOpaHM, U OpraHM3alMU Ha3HAYalOT JOMOJIHUTEIbHbIE MEPONPHUATHUS, YTOOBI BCe-
Taku 100UThCs pe3yibTaTta. Ha ToOMoIHUTENbHBIX BCTpeUax yUacTHUKH e11e O0JIbIIIe OTBIEKAIOTCS U TaK
nanee 10 6ECKOHEUYHOCTH.

HenocraTtok koHTposis. B 06oibIIMHCTBE KOMMIAHWM BpeMsi KOJJIEKTMBAa HE OILEHUBAIOT B
JICHEeKHOM BbIpakKeHUHU. Eci HavyadbHMK PELInil MPOBECTH COOpaHHe, ero MOMOIIHUK UM CeKpeTaphb
paccbulaeT MpUTrJalleHusl WM, OTHICKaB OKHO B rpauke KOJUIEKTHBA, MOMPOCTY H3BELIA€T BCEX O
BcTpedue. Hampumep, oOHapyXuB Kakylo-TO NpoOjeMy, CO3BIBAlOT LENbIH OTHEeN, MpOCsT
MIPOaHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTH MEPHI 10 peleHnto. Kak npaBuio, HUKTO HE YUUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha MPOBEICHUE BCTPEUH.

Huutoxknblii BbIxoa. B HemaBHeM wmccrmenoBanuu Bain Tom-MeHemKepbl OIEHUIU OoJiee
MIOJIOBUHBI COOpaHUi, HA KOTOPBIX OHU ObUIH, KaK «HEd((HEKTUBHBICY WIH «KpaitHE HeI((HEKTUBHBIE .
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Tem He MeHee OpraHM3alMM PEAKO OLEHHWBAIOT MPOTYKTHBHOCTH COBCIIAHWH, HE TOBOPS YK O
HaKa3zaHUAX 3a Oecrose3Hble COOpaHMs WM Harpajaax 3a AeHCTBUTEILHO IICHHBIE.

Tpyano moxcumTarh, KaKkylo 4acTh MOTEPSIHHOTO BPEMEHHM MOXHO Obuio Obl cOepeus. Hamm
JaHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYMHBIX pabOUHX
9acoB, €CJIM BBEIYT )KECTKUH KOHTPOJIb BPEMEHHU.

Wpes kopoTko

OHKPETUKA * CTAHAAPTHIUPOBATL NpOUECcC
NPUHATUA PELeHHRA;

TalM-MEHEQKMEHT HE NOMONET HekoTopbie KoMNaHuu NpoGyoT Hogb#t nojxon onvpaerca * YCTaHOBHTH EAMHBIA PACNOPAAOK
PYKOBOAHTENAM, 8C/H OH BXOAUT HOBBIA NOAXOA, OHw GeperyT Ha BOCEMb NPHHLMNOS! CcoBpanmd:
B NpoTHBOpEYHe C OOLMasMH BPEMA KK /IParoueHHsIA pecype * POPMUPOBATE NOBECTHY AHR, * BBECTH KONMNECTBEHHbIE NAPa-
¥ TPeGOBAHMAMH OPraHH3aLMM. W BaJyT GIOIHeT BPeMEHH CTONL HCXOBA K3 NPHOPHTETOS; METPLI ANA HAMEPEHHA BPEMEHHOR
WEe QUCLUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HATPy3H¥ Ha OPraHU3AUMO,
W QHHAHCOBBIA. C Hyns;
* npopadarwears GH3Hec-NNan 3TM CTpaTeriu NOMOTYT KOMNa-
AnR NOGOro NPOaKTE; HHUAM OTPAAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY, OT NOKYLWEHWA Ha X BPeMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTL PACKOAb! W NOBLICHTL
33 HHBECTUUHH BPEMEeHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

Hekoropble KOMIaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi npodiaembl. OHU  cOCTaBWIN
opunmanbHEI OIO/DKET BPEMEHHM M PACIOPSDKAIOTCS MM KaK I[EHHBIM pPECypcoM, Orpakias
pYKOBOUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OUBAsACh MPOJYKTUBHOCTU COOpaHUi U Ipyrux ¢hopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATErHid.

Ctporo ordupaiiTe BOopochl MOBeCTKH BeTpedH. [Ipu3Hak HacToswIero juaepa — yMEHHE
BBIJICJIATH MPUOPHUTET. BakHO, 9TOOBI COTPYIHUKU YETKO MPENCTABISUIA ce0e, Ha YTO HY)KHO TPATUTh
BpeMs B IEPBYIO OYEPE/ib, @ YTO MOXKHO OTJIOKUTh HJIM BOBCE IPOUTHOPHPOBATE.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEKpET B TOM, YTO OH ObUT a0COIIOTHO 3aLlMKJIEH Ha O1HOI 11enu — ycnexe Apple. Pa3 B rog oH BEIBO3MI
COTHIO TOIN-MEHEIKEPOB KyJa-HUOy/Ib Ha KypopT M HIpPOCHWJI HMX COCTaBUTh CIHCOK M3 JAECATU
IIPUOPUTETHBIX 33]a4 Ha Cleqyoumi roa. Bee yuacTHUKYM 0T4assHHO OOpPOJIUCH 3a TO, YTOOBI B LIOPT-
sucT Bouun ux uaeu. Ho /xo6c Opast Mapkep U BbIYEpKHUBaJl CEMb HIDKHMX IMYHKTOB. «Hawm nox cuiry
TOJIBKO TPU», — MOSICHSAJI OH, TEM CaMbIM SICHO ITOKa3bIBasl, 3a YTO KOMITAaHUS OepeTcs, a YeM 3aHUMAThCA
He ctaHeT. Tak /[)koOc oTcekan «1rymMm» U CTpaTeruuecky UCIOJIb30Ball CAMBIX CHIIBHBIX COTPYAHHUKOB,
HE OTHUMas y HUX BpeMs HamnpacHO. TeMIlbl MHHOBalMii B KOMIIAHUU JJAJIEKO MPEBOCXOAMIIN CPENHUE
0 OoTpaciu, u B utore Apple OpICTpO cenanach OJHON U3 0OTaTEUIINX B MUPE KOMITAaHUH.

CocraBbTe OHOIKET BPEeMEHH «C HYJs». MHOrme KOMIaHWM COCTABIIIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIIN OOKET KayK/Ibli IO/l C YMCTOTO JIMCTA, HE UCTI0Nb3YsI KaK OTIIPaBHYIO TOUKY OIOKET
UCTEKILero roja. Jlyumme KOMIaHuM Tak K€ COCTABIAIOT U Or0/uKeT BpeMeHU. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHUs JIMIIB 33 CUET OTKa3a OT YEro-TO, YTO YK€ HAXOAUTCS B ITyJIe MEPOIIPUSITHA.

Bosbmem k mpumepy, Ford Motor. Korga Anan Mynamm B 2006 roay 3aHsa JOMKHOCTb
TeH/IUPEKTOpa, OH 0OHAPYKMUII, UYTO PYKOBOJICTBO KOMIIAHUH TPATUT HA BCTPEUN OYEHb MHOTO BPEMEHHU.
HeBeposATHO, HO €XEMECAYHO I «BEPXYLIKH» KOMIIAHUM — 35 4YeJIOBEK — IPOBOAMIMN LEIYIO
HEJIENI0 BCTpeu»: NATh OyJHUX JHEH 00CyXIaau IporpaMMy M UTOTH. ODTH CECCHHM OOXOIMINCH
KOMITaHUU HEJEIIEeBO — J0POKe, UeM OHa MOrJja cebe MO3BOJIUTh B Ty HOPY.

B konne 2006 roga Mysmnanu obpaTuics K KOMaHze ¢ IpochOoi oueHuTh 3h(PeKTUBHOCTH
PETYJISIPHBIX COOpaHUI U IO UTOTaM OTCEsJI HEHY>KHbIE M COKPATUJI 3aTAHYThlE. 3aMETHO MOBBICUIIACH
oTJaya BpeMeHHU. PyKOBOJCTBO cTajio ropasfo 0ojiee KPUTHYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE
BcTpeun. XoTs MeHekepoB Ford He nmpocuiu HempeMeHHO 0TKa3aThCsl OT KaKUX-JIN0O MEepONpuUsTUH,
IIPEKJE YEM Ha3HayaTb HOBBIE, OHM Cpa3y K€ IOYYBCTBOBAJIM, YTO UM BBIJEIIEH HEKHIl BPEMEHHOMN
JTUMMUT.
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Ceifuac BMeCTO IISATUIHEBHBIX ceccuid Ford mpoBoauT exxeHenebHbIe BCTPEUH I10 OIEHKE OM3HEeC-
-11aHa. Beiciiee pyKoBOJCTBO KOMITAHUH YETHIPE-TISITh YaCOB 00CYKIAaeT CTPATETHUECKHE BOIIPOCHI U
mpoBepsieT pe3ynbTarhl. [loBecTKa qHS cTaHmapTHas, a MOTOMY M MOATrOTOBKa K HeMy uzueT B Ford mo-
HakKaTaHOMY, OJaroaapsi 4eMy yJaJioCh BBICBOOOIUTH THICSYH PAO0UHMX YaCOB H COKPATUTH PACXOJIBI —
KaK pa3 B TOT MOMEHT, KOTJla KOHKYPEHThI UCKAJIM TOoCyJapcTBeHHBbIC cyOcuanu. [ToBbIcMiICS Temn
MPUHSTHSI PEIICHUHN, ¥ YITY4IIAIOCh X Ka4eCTBO, a 3HAYUT, yCKOpuJIcs BeIxo Ford u3 kpusuca.

IIpopabGaTbiBajiTe OU3Hec-IUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apakaroTCs» UHULMATUBHOCTHIO U HAYMHAIOT TPOMO3AUTH OJIMH MPOEKT Ha Jipyroi. C BUAY BCe OHU
WHTEPECHBIC, HO OY€Hb HEMHOTHM CYKJICHO JIOWTH JI0 KOHIIA.

Korna I'spu l'onnbepr cran B mapre 2013 rona reaaupexropom Newmont Mining, oH 00HAPY KU
B KOMITAaHWH 87 MPOEKTOB Pa3HOM CTENEHU TOTOBHOCTH. KaXkapIM 3aHMMAJICS OJMH M HECKOJBKO
YJICHOB UCMIOJHUTEIILHOTO COBEeTa. VIHMIIMATUBEI, HAPABJICHHBIC HA MOBBIIIEHUE OE30MaCHOCTH PadoOT
umu 3PGEKTUBHOCTH TOOBIYM, ObUIM HEOOXOAMMBI, HO OBUIO MHOTO M COMHHUTEIBHBIX — €CIIH
MOACYUTATH COOTHOILICHUE BJIO)KEHHBIX CHJI U PE3yJIbTaTOB.

AdbdekT pacxofALIMXCA KPYFOB

NPOUSBOACTBO

IOBbIE
3MOMHOCTU

BAKYMKA

CNEY.
o pupreacnos PGEiTu

YAcOB B rog
BCTPEYM C YNEHAMM —
HOMAH .

PASBMTME
BW3HECA  OVMHAHCHI

wsmunﬁ 3me
YACOB B O

MPEABAPUTE/IbHLIE

COBELLAHUS!

YACOBB 0
BCEM0 3A 104

300’000

UToOBI COBTAIATh C «AMHUAEMHEH TPOESKTOB», ["oma0epr nmpuka3ai COCTaBUTh OM3HEC-TUIAHBI TS
BCEX pa3pabaThlBaeMbIX M HAMEUYaeMbIX HWHHIHMATUB. OTHBIHE, TPEXKAEC YeM 3aHATHCS YEM-TO,
PYKOBOAMTENN MPOBEPSUIM IUIAH M CUWUTANIM, CTOUT JIM OBYMHKA BBIJIENKUA. B KaxaoMm mnpoekte
MPOCUUTHIBAJIACH MPEJIoiaraeMasl BhIrojla U BCE pacXo/ibl, BKIIIOYAs 3aTPaThl BPEMEHH, U Ha KaXKIbIi
Ha3Ha4yaJld OTBETCTBEHHOTO — TOI-MEHEKEePa, KOTOPbIA OTYUTHIBAIICA O XOJE BHIIIOJIHEHUS IJ1aHa, a
TaKKe 1Mo OI0JIKETY.

DTU Mephl IPUHECIN pe3ybTaT. MHOTHE MTPOEKTHI, 3aTesTHHBIE ellle 0 npuxoaa ['onadepra, Obuin
OTMEHEHBI, MMOCKOJIbKY IO/ HUMHU He ObLIO yOEeOUTENIbHOro OM3HEec-IIaHa, a KaKWe-TO HEe IMPOLUIN
«3amuty». Yepes Tpu Mecsna moptgoano MHUIMATAB B Newmont COKpaTHIICS Ha TpeTh. Temephb
KOMITaHHS TJIABHBIM 00pa3oM BKJaJbIBajia BpeMsi B MOBBIIIEHHE 0€30mMacHOCTH U 3P (HEKTUBHOCTH
pabor.

Ynpocrure CTPYKTYpYy opranuzanuu. Yem Oosibllie ypOBHEHW OTIEISIET TE€HIUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJblle UAEeT HMHPOpMAIUs U TeM TpyaHee
MPUHUMATh pelieHne. Bece pykoBoauTENM 3HAIOT 3TO, HO HE BCE JIENAIOT BRIBOBI. U emie: MHOTHE HE
MMOHUMAIOT, YTO KaXIbli JIONMOJHUTEIBHBIA CyHepBaii3ep — 3TO JHIIHHUE paCXOJlbl, AaJIEKO
MIPEBOCXOIAIINE CTOMMOCTh CAMOM IITaTHOW eAUHUIIEI. [I[poMeyTouHasi MHCTAHIIUSI OPTaHU3YET CBOU
coOpaHusl, ¥ 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYIIJICHHS, KTO-TO MX OIIEHUBATh, U KAXKJ10€ COOpaHue
MOPOXKIAET MHOXKECTBO ce0e MOAOOHBIX. MBI BBIYHCIWIN, YTO B CPEIHEM TIOSIBICHHE HOBOTO
MEHe/Kepa B OpraHu3aiuu J00aBiseT padoThl Ha MOJITOpa YeIOoBeKa — ero craBka rutroc eme 50%
BPEMEHHU OJTHOTO W3 MOJYMHEHHBIX, & KOKIBIN JOMOJTHUTEIBHBIA BUIE-TIPE3UICHT CO3/IaeT paboTy s
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UIEHTOB COMPOBOXK/IAET LENbIA «KapaBaH» MOMOIIHUKOB, OT
JUYHOTO CEKpeTaps 10 PYKOBOAUTEISI KOMaHABl — U 9TO e1e 0oJibie padoThl U u3aepxkek. (CM. Bpe3Ky
«Bo 4t0 00oiinercs emie oJUH PyKOBOIUTENbY.) PaboThl cTaHOBUTCS BCe OOJblle, a BpEMEHH — BCe
MEHBIIIE,



89

[TockonbKy IWIIHME YPOBHHM aJMHUHUCTPUPOBAHMS O3HAYAIOT JONOJHUTENbHbIE NpSMblEe U
KOCBEHHBIC HU3JIEP’KKH, TOBBICUTH 3()PPEKTUBHOCTH PaOOTHI MOXKHO, YIPOCTHUB CaMy OPraHU3aIUIo,
npudeM Hadap ¢ BepxHUX ciioeB. B 2010 rony Kanudopuuiickuii yHUBEpCUTET B bepKkiu CTOIKHYJICS C
Cepbe3HBIMU (DMHAHCOBBIMH 3aTPyAHEHHSIMH: HM3-32 HaKOMMBILETOocs aeduuuTa OrOMXKETa Yy HEro
cpezaimm $150 muH. YToOBI NpOHHAHCUPOBATH ACATEIBHOCTh, HA KOTOPOH NEPXKHUTCS pPEryTaIus
YHHMBEPCHUTETa KaK y4eOHOT0 W HAay4yHOTO IIEHTPA, aAMHUHHUCTPALIUS CTalla UCKAaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pekrop yHuBepcutrera PoGept bupreHo npemnoxun mporpammy
yIy4dlIeHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (UHAHCOBOW,  WH(POPMALMOHHOMN-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOW CIYXKO i Bcex 14 Koyuiemked W cTa ¢ JUITHUM Kadeap
YHUBEPCHUTETA.

Bce atm ciyxObl cTaHIapTU3UPOBANIM, YNPOCTUIHM, CHENATN MEXK(DaKyIbTETCKUMU. ITO
MO3BOJIMJIO YJIAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3B€HHEB» U BHICBOOOJUTH HEMAJIO BPEMEHHU.
PecTpykrypu3alus 1 ynpouieHrue coeperiiv yHuBepcuTety okosio $120 mun B roxa. bepkim Hay4wiics
TPAaTUTh MEHbIIIE, a AETaTh OOJIbIIE.

BbiteiuTe OTBETCTBEHHBIX 32 BpeMeHHble 3aTpaThl. bOJBIIMHCTBO KOMMAaHWH He
OTPaHUYMBAIOT KPYT JIIOACH, 00Ja1aloNIMX MIPaBoOM CO3bIBaTh coOpanus. B pesynbraTte — pemieHus o
TOM, KakK JOJro MpOIJIMTCS 3acelaHue, KOro I03BaTb M JaXKe O00s3aHbl JM MPUTJIalleHHbIE
MIPUCYTCTBOBATh JIMYHO, 3a4aCTYI0 NMPUHUMAIOT HA HIDKHEM yYpOBHE Hepapxuu. MeponpusiThsi CTOST
HEICIIEBO, HO TIAHUPYIOTCSA OECKOHTPOIBHO.

K mpumepy, pyKoBOIUTENIN KPYITHOTO MPOW3BOACTBA HEJABHO OOHAPYKWIIHM, YTO PETYJISPHBIC
MOJIyTOPAYaCOBBIC COBEIIAHHS MEHEDKEPOB CPEIHET0 3BeHa 00XxoasTcs 6osee ueM B $15 mutH B roa. Ha
BOIIPOC, KTO CAaHKLUMOHMPOBAJI 3TH BCTPEYM, MEHE/KEPHl HE MOIJIM J1aTh BPa3yMHUTEJIbHOTO OTBETA.
«HuxkTo... momoutHuk Toma pacceutaeT mpurianieHue, ¥ KoMaHaa codupaercs». HpIMH clIOBaMu,
CEKpETapro MIIAJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu 651 peub 111a 0 NpSMBIX pacxoAax, HUKTO Obl HE MO3BOJIIII €My PacHOpSAIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B napyroit mpou3BOACTBEHHONW KOMIIaHWH, C KOTOPOH Mbl HENABHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIIIO JIBa MPOCTBHIX CIIOCO0Aa COKPAaTHTh MAJIONPOIYKTHBHBIE cOoOpaHus. Bo-mepBrix,
MIPOJOJKUTENFHOCTD CPE3allv C Yaca 710 MoJlydaca, a BO-BTOPBIX, OTPAHUYUIIN YUCIIO YYACTHUKOB — HE
6osee cemu. Tenepp, 4TOOBI IPOBECTH BCTPEUY JUIMHHEE MTOJIyTOPa YacOB WJIM C y4yacTHEM Ooliee ceMu
YeNoBeK, HaJ0 OBLIO MONyYaTh pa3pelieHne PyKOBOAUTENS Ha IBa YPOBHS BbIIIE. 3a MOJIT0Aa OI0HKET
BPEMEHHU COKPATHIIH: B ICHEKHOM SKBUBAJIICHTE BBHIUTPHIIIT ObLI PaBEH 3apIuiaTe IBYXCOT COTPYAHUKOB.

Bo 410 oGoinaetca ewle
OJIUH PYKOBOAUTENb

Y Ka)koro pyKoBOAUTENA €CTb NOMOLYHUKU: OHW 0GpabaTbiBaloT MOYTy U rOTOBSAT
coGpaHus, TaK YTO UX BPeMsi TOXe crieflyeT y4uTbiBaTh. YeM Bbilie paHr
y MeHepkepa, TeM 6osiblue NOMOLWHUKOB TpebyeTcs.

4,2
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CranpapTusupyiiTe npouecc NpUHATHSA pelieHus. Bo MHOTMX KOMITAHUSIX POLEAYPhI U ITpaBa
npopaboTaHbl TaK IUIOXO, YTO JIFOAM JOJbIIE OOCYXKTAIOT KTO M YTO JOJDKEH pelatb, 4YeM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIMOJHSAIOT pelieHus. B Takux ciydasx UMeeT CMbICI BbIpabOTaTh
€IMHBIN JUI BCEH OpraHU3aIlK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3PPEKTUBHOCTD MPUHATHUS PELICHUN
U cOepexeT BpeMs sl APYTUX JIe.

XopomuM MpUMEPOM MOXKET MociykuTh Woodside, kpynHeiimas B ABCTpaJlud He3aBUCUMAs
HedTerazoBast KoMIanus. ['onamu ymop genancs Ha «MaTPUYHBIN MPUHLIUI U COTPYIHUKH HE ObUIN
YEeTKO 3aKperuieHbl 3a oTnenaMu. CucTema CrocoOCTBOBAJIa COTPYIHHUYECTBY MEXKAY pa3HBIMU
MOJIpa3JeJICHUs MU KOMIIAaHUM, HO IpaBa U MOJOTYETHOCTh HE ObUIM MpOsCHEHBL. B pe3ynbTarte Bce
Ooubllle BpEMEHU YXOAWIO Ha KOOPJMHHMPOBAHUE ACWCTBUI PAa3MYHBIX OTAEIOB M (MIMAIOB — U
COOTBETCTBEHHO Bo3pacTayim pacxonbl. B 2012 romy pykooactBo Woodside mnpomucano psig
MPUHIUIIOB, OJHO3HAYHO pacIpeleiuB O0S3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3HBIMHU
MO/Ipa3C/ICHUsAMU, TEXHHUUYECKUMHU CIy:K0aMU U 1ITa0-KBApTUPOM KOHIIEpHA. MHOTME COTpYyIHUKH
MPOILIN CHEeNUATbHbBIN TPEHUHT, OCBOWIM HOBbIE IPUHIUIIBI PaOOThI U MOHSIN, KaK UX IMPUMEHSTH B
CBOMX KOMaHJaX. YToObl yCTpaHUTh MCKYCCTBEHHBIE MPEMSATCTBUS U YCKOPUTH IPOLECC MPUHSATHUS
pemieHuid, OblTa co3naHa HeOOJNbIIAs CETh «HABHTAaTOPOBY» — IMPEACTABUTENEH pa3HBIX OTIENOB
KOMITaHUH.

Pesynpratel He 3actaBwin cebs kaarb. Pa3zoOpaBimmch C BOIpocamMu OTBETCTBEHHOCTH,
pyxoBoautenu Woodside 3ameTHO 06neryuinu npuHaTue pemeHuil. CIKOHOMIEHHOE BpeMsi B OCHOBHOM
TPATST Ha BHINOJIHEHUE PEILICHUH U BBISBJIEHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcTaHoBUTH eIUHBII pacnopsaok. Hu oHa koMITaHHs HE MOKET BOBCE OTMEHUThH COOpaHUs —
OHM NOMOTalOT HaJa)KMBAaTh COTPYJHUYECTBO U NPUHUMATh OCHOBHBIE pemieHus. Ho M0oXHO 3aMeTHO
MOBBICUTH KaYECTBO BCTPEU, €CITU COOJII0IaTh HECKOIBKO OUEBHIHBIX HOPM.

* SlcHo mpomuckBaTh 1enu copenlanud. B Intel y mo6oro cobpanus cpazy 0003HAYarOT 3a7auu:
uHpopmanus mo remMe A, oodcyxkaenue TeMsl B, pemenue no teme C. 3By4uT mpocTo, HO Oraromaps
TaKMM M€paMm BC€ NIPUCYTCTBYIOLINE 3HAIOT, K UEMY JTOJIKHBI IPUUTH.

* ['otoBuTh 3apanee. B kxommanuu Ford Bce martepmanbl mns exeHenenbHOW BcTpeun BPR
paccbuIaloTCsl 3apaHee, YTOObl YYaCTHUKM MOIVIM O3HAKOMMTHCA C HHUMHU JI0 COOpaHUS M MEHbIIE
BpPEMEHH TPaTUTh Ha 0OMeH uHpopMaIueil ye Ha caMoM COOpaHUH.

* Hauunats BoBpems. Ecium yacoBoe coOpaHue HauMHAETCS BCEro JIMIIb C MATUMHUHYTHBIM
OII03/IaHUEM, KOMITaHUs TepAET 8% I10IE3HOT0 BPEMEHH.

B npyrux chepax aesTenbHOCTH pyKOBOJCTBO TAaKOTO HE MOTEpIHeNno Obl. * 3akaH4YMBATh OBICTPO,
0co0eHHO eciM ToJKy He BuaAHO. CTuB JIx00c TpeGoBaI «CMEHBI COCTaBay, €CJIU BUJIEIN, YTO YYaCTHUKHU
SIBUJINCh HEMOJTrOTOBJIEHHBIMU WM MPOAYKTUBHOCTH 00CYXkaeHusd, nanaer. Koe-koMy 3TO Ka3aioch
gyepecuyp rpyobIM, HO TaK OH IIPEJOTBpalall HallpacHble TPAaThl BPEMEHU U JICHET.

Nudopmupyiite MeHea:kepoB 00 ux 3arparax. [0BOpsAT, TO, UYTO HEIb3 HU3MEPHUTH,
HEBO3MOKHO IIPOKOHTPOJIUPOBaTh. OTHAKO JIMIIb HEMHOTHE OPTaHU3ALNN PETYIISIPHO U3MEPSIOT TaKHUe
CYILLIECTBEHHBIE, CKa3bIBAIOLIMECS Ha NPOAYKTUBHOCTH IapaMeTpbl, Kak MpPOJOJKUTEIbHOCTh U
MIOCEIIAeMOCTh COOpaHuil, 00BEMBI 3JEKTPOHHOH MOUThl. be3 MOHUTOpPHHra HEBO3MOXKHO MOHATH, HA
YTO PACXOJyeTcs BpeMs, U TPYJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTesiel 3arpar
BPEMEHH, HEBO3MOXKHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pykoBOJUTENH YK€ MOJICUUTHIBAIOT, CKOJIBKO BPEMEHH OHM MPOBOJIAT Ha COOpaHUSX C
Pa3HBIMM KOJUIEKTHUBAMM U 110 pa3HbIM NOBOAAM. J{JI 3TOr0 10CTaTOYHO 3aBECTH JIUYHBIN €KETHEBHUK.
Hekortopeie xommanuu, B ToM umucie Seagate u Boeing, mpoBOIAT 3KCIEPUMEHT: MPEAOCTABISIOT
MeHeJ[KepaM MOJIHBIN OTYET O TOM «OpeMEHN», KOTOPOEe T€ BO3JIaraloT Ha KOMITAHUIO B BUJE COOpaHHA,
AJIEKTPOHHON NMEPENNCKU U TakK Jajee.

B Seagate HecKOIbKO PYKOBOAMTENEH y4acTBYIOT B CHELMAIBHOW MpOrpamMMe: OHM MOJY4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHU B COTMIOCTABICHUH CO CPEIHUM JJI PYKOBOAUTENEH UX YPOBHS. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATh MPAKTUKY pabOTHI.

BPEMSI — CAMbBIN JIPATOIEHHBIV PECYPC OPTAHU3AIIAU, HO 3a9acTyio ero
Tpatar 3ps. Hu 3a xakue AeHbrM HaM HM NPUKYNHUTHh K CyTKaM JABAALATh IMATHIM 4ac, HU BEPHYTH
MUHYTBI, TpPOBEJCHHbIE B OECCMBICIIEHHOW ToBOopuibHE. YUToOBI Bamia KomaHaa paboTana Io
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MaKCUMYMY, HY)KHO Oepedb AParolieHHOE BPeMsi COTPYIHUKOB, COCTABIISATh CTPOTHI OI0/KET BpEMEHH,
MIPUJIOKHUTh YCHUIIUS K TOMY, YTOOBI MHBECTUIIMU BPEMEHU MPUHOCUIIN Balleld KOMITAHUU KaK MOXHO
OOJIBIITY IO TTPUOBLIb.

10.
11.

12.

13.

14.

15.

16.
17.

Bomnpocel 1u1st 00Cy:KIeHus:

1. Kak paccuntarh CTOUMOCTH pab04Yero BpeMEHH, U JIJIs 4ero Hy>KHa 3Ta BeJTMYnHA?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpeMs, U JJI YEro 3TO HEOOXO0IMMO JIeaTh?
3. Kak ycneBatsh nenarb Bce?

4. Yto nenaere Bei, 115 Toro uro 661 y Bac Ob110 10CTaTOYHO CBOOOHOTO BPEMEHH ?

9.2 MeTtoanyecKue peKOMeHAAMH M0 MOAT0TOBKe MMCbMEHHBIX padoT
Pedepatsl BBIMOIHAIOTCS CTyIEHTAMU B KQU€CTBE OTPAOOTKHU MPOIYIIEHHBIX 3aHATHHA

Tembl pedepaToB o fucuuInHe «MeHeaKMeH»
[IIkoJsia HAYYHOTO yIIpaBJIEHUs: BUJHBIE TPEACTABUTENHN, OCHOBHBIE TPYbl, KIIFOUEBbIE UJIEU, BKJIA/
B (hOpMUpPOBaHHE U pa3BUTHE NMPOPECCHOHATEHOTO MEHEPKMEHTA.
AJIMUHHUCTpPATUBHAS IIKOJIA YIPABIEHUS: BUIHBIE MPEICTABUTENIN, OCHOBHBIE TPY/bl, KIOUYEBbIE
ujeu, BKiIag B GOPMUPOBAHUE U Pa3BUTHE TPO(PECCHOHATIBHOTO MEHEKMEHTA.
[Ikomna yemoBeueCKUX OTHOUICHHUH (HEOKJIACCUIIM3M): BUTHBIC MPEACTABUTEIN, OCHOBHBIEC TPY/IbI,
KITIOYEBBIC UJIeH, BKJIa B (POPMHUPOBAHUE M Pa3BUTHE MPOPECCHOHATLHOTO MEHEPKMEHTA.
[Ikompl MOBEAEHYECKUX HAYK (COIMAIIbHBIX CHCTEM): BUIHBIC MIPEICTABUTENN, OCHOBHBIC TPY/IbI,
KITIOYEBBIC UJIeH, BKJIa B (JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOTO MEHEKMEHTA.
[IIkos1a KOJTMYECTBEHHBIX METO/OB: BUAHBIE MPEACTABUTEIN, OCHOBHBIE TPYbl, KIIFOUEBbIE UIEH,
BKJIa/1 B (POPMHUPOBAHKE U Pa3BUTHE MPOPECCHOHATHLHOTO MEHEKMEHTA.
HoBble koHIENIMHM yopaBieHUS B MEXKIYHAPOJHOM MEHEIKMEHTE: BceoOlllee ympaBicHHE
kauectBom (Total Quality Management), ynpasienue 3uanusmu (Knowledge Management),
KIueHroopuentrupoBannblii MeHekMeHT (Client Relationship Management), c6anancupoBanHas
cucrema mokazarencii (Balanced Scorecard), ympasnenwe sddexTuBHOCTRIO (BUSINEss
Performance Management), ynpasierue croumoctbio kommnanuu (Value-Based Management) u ip.
Nx xapakrepuctrka. BeI30BbI COBpEMEHHOMY MUDY.
VYnpasnenuyeckas Mbiciib Poccun XX B. OcobeHHOCTH (hOPMUPOBAHUS U Pa3BUTHS — JBH)KEHUE 32
Hay4JHy0 opranmzanuio Tpyna (1920-30-e rr.).
VYnpasnendeckas Mbicib Poccun XX B. COBEpIIEHCTBOBAHUE CUCTEMBI IUIAHUPOBAaHUSA H
yIpaBJIeHUs: HApOJHBIM X03siicTBOM (1960-1980-¢ rT.).
VYnpasnenueckass mbiciib Poccun XX—XXI BB. Ilepexon Ha nmpodeccuoHanbHbI MEHEIKMEHT B
YCIIOBHSIX pHIHOYHOM SKOHOMUKH (1990-2010-¢ rr.)
Opranu3zanys: NOHITHE, OCHOBHBIE 3aKOHBI, BUJIBI.
Crparernueckoe BUJEHHE W MHUCCHSl OpraHM3allU: Ha3Ha4yeHHE, KiIacCHU(UKaus, 0COOEHHOCTH
(bopMHUpOBaHUSL.
Henu ynpasneHus: kiaccuukanus, TpeOoBaHUS K pa3paboTke, (GOpPMBI yCTaHOBJIEHMS,
ynpasienue no ueiasim (MBO).
JKW3HEeHHBI UMK OpraHu3aluu: NoHsATHe, KoHuenmuu A. Ammseca u JI. I'peliHepa, wux
COJIEp’KaHUE, CPAaBHUTENBbHAS XapaKTEPUCTHKA CTaIUN Pa3BUTHS COBPEMEHHBIX KOMITAHUH.
Opranuzanus Kak cucreMa. BHyTpeHHssI M BHEHIHsS cpena. XapaKTepUCTUKa OpPraHu3alluy Kak
CUCTEMBI: pa3lelieHHe TpyJa U CHE[UaIN3allMs, CBA3M U MEXaHMU3Mbl KOOPAMHALIMH, CTEIEHb
LEHTpaTU3al1H, OpraHu3allMOHHbIE TPAHUIIBL.
XapakTepucTUKa OpraHu3alii KaKk CUCTEMBI: pa3JielieHHe TpyJa U CIeHUaIN3alns, CBA3H u
MEXaHHU3Mbl KOOPJMHAIINH, CTENEeHb LIEHTPAIN3allii, OPTraHu3allMOHHbIE TPAHHUIIBL.
Cpensl opranuzanui. OCOOCHHOCTH €€ aJjanTalii K BHYTPEHHUM U BHEITHUM W3MEHEHUSM.
@yHKIMA NIAHUPOBAHUS U €€ MECTO B COBPEMEHHON YIIPABIEHUYECKON MTPAKTHKE.
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18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

31.
32.
33.
34.

35.
. CI/ICTeMHO-q)yHKL[I/IOHaHBHHﬁ AHAJIM3 IIpoHecCa YHIpPAaBJICHUA: OLICHKA COCTaBa Q)YHKHI/II‘/'I, IIpaB "

36

37.

38.

39.

40.

41.
42.

43.

44,
45.
46.
47.

48.
49.
50.
51.
52.

OyHKIMS IJIAaHUPOBAHUA U €€ MECTO B MOEH JIMYHOM KU3HHU.

@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKOM MPAKTUKE.
@yHKIMA IPOTHO3UPOBAHUS U €€ MECTO B MOEH JINUHOM KU3HHU.

@yHKIUA OPraHU3aLUU U €€ MECTO B COBPEMEHHOM YIPABICHYECKON ITPAKTHKE.

@yHKIMS OPraHU3alUy U €€ MECTO B MOEH JTUYHOU KU3HMU.

Q@yHKIUA KOOPAVHALIMY U €€ MECTO B COBPEMEHHOM YIIPABICEHYECKON IIPAKTUKE.

OyHKIMSA KOOPJUHALIMY U €€ MECTO B MOEH JINUHOU JKU3HU.

OyHKIMSA MOTUBALIUK K €€ MECTO B COBPEMEHHOM YIIPABICHUYECKON ITPAKTUKE.

@yHKIMA MOTUBALMY U €€ MECTO B MOEH JINUHOM KU3HU.

@yHKIUA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABIECHYECKON IIPAKTUKE.

@yHKIMA KOHTPOJISI U €€ MECTO B MOEH JINYHOM KU3HHU.

WuTterpupytomye GyHKIMA MEHEPKMEHTA U UX MECTO B COBPEMEHHOMH JI€IOBOW MIPAKTUKE.
Ces3yrone (QyHKIMM MEHEI)KMEHTAa U UX MECTO B COBPEMEHHOH neinoBOod mpakTuke. Poib

KOMMYHHMKallMii B YIpaBJICHUU:  OCHOBHBIE  IOHATHS,  IpolecC  KOMMYHMKAIHUH,
KOMMYHUKAI[IOHHBIE CETH W CTWJHM, MPOOJIEMbl B MEXKIMYHOCTHBIX KOHTAaKTaX M IyTH HX
yCTpaHEHHUS.

Ces3yrone (QYHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOH JelIOBOM TMpaKTHKE.
VYnpapiieHYeCKUE pelIeHUs: IOHATUE, KiIacCU(UKALIK, ATalbl pa3padOTKU U peaanu3aluy.
Ces3yronye (QyHKIMH MEHEKMEHTa U UX MECTO B COBPEMEHHOMW JEJOBOM MpaKTHKE. Y CIOBUS
IIPUHATHS Ka4ECTBEHHBIX YIPABICHUYECKUX PEIICHUM.

Ceszyronue GyHKIIMHM MEHEIKMEHTa U MX MECTO B COBPEMEHHOW JenoBOoi mpakTuke. MeTobl
pa3pabOTKH, MPUHATHS U ONTHMHU3ALUHN YIPABICHYSCKUX PEHICHUH.

JlenerupoBaHue MOJHOMOYUN U HOPMBI YIIPABISAEMOCTHA B CUCTEME YIIPABIICHUS.

CrnenmanbHble QYHKINH MEHEPKMEHTA i KX MECTO B COBPEMEHHOM JETIOBOH MPaKTHKE.

00513aHHOCTEH Ha Pa3HBIX YPOBHSIX MEHEKMEHTA.

VYnpaBieHYeckuil TpyI: MOHATHE, KIIUEBbIe IPU3HAKU U cojaepkanue. TpeGoBaHus K
poheCCHOHATTLHBIM KOMITETEHIIUSM COBPEMEHHBIX MEHEIKEPOB.

ABTOMaTH3UpOBaHHOE paboyee MECTO MEHeMKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHUIO,
anmnapaTHbIe CpeJICTBa, IPOrpaMMHOE 0OecIiedeHHE.

HNudopmannonHoe obecriedeHre ynpaBieHus opranu3zanueil. 3HaueHue ¥ CyuHoCTb HHPOpMaLuy,
e€ TUIIbI, KATETOPUU U UCTOYHUKU. PoJib MHPOPMAIIMOHHBIX TEXHOJIOTHM B J€ATEIBbHOCTH
MEHEKEPA.

HudpoBble TEXHONOIMM B YIOPABJIEHUU COBPEMEHHBIMM KOMIIAHUSMHU; LEIM U 3a/JayH,
NEPCHEKTUBHBIE BO3MOXKHOCTHU M 0XKUJaeMble AP PEKTHI.

PykoBoauTens 1 €ro MeCcTo Ha NPEANPUITHH: BIUSHUE, BIACTh, POJIH.

Crtunb pyKOBOJCTBA: MOHATHE, KiacCU(UKAUS U OCOOEHHOCTH MPUMEHEHHsS B COBPEMEHHOU
YIIPaBJICHYECKON MPAKTUKE.

Mertoab! ynpaBieHus: MOHATHE, KIacCu(UKaLUsA, 0COOEHHOCTH MPUMEHEHHS B MPAKTHKE PabOTHI
COBPEMEHHBIX PYKOBOJUTEIIEH U MEHEKEPOB.

Teopun nuaepcTBa U UX CpaBHUTENbHAS XapaKTEPUCTHKA.

JlunepcTBO B OpraHU3alui: OCOOEHHOCTH BOCITUTAHUS JIUJEPOB.

IIepconai kak UMIIEpATUBHBIN PECYPC OPraHU3ALMU U €€ IVIABHBIM UHTEIICKTYaIbHbIA KalluTal.
Hosrie xonnenmuu HR (3nxokpartusi, refimuzanus, ynpaBiieHHE MPOEKTaMH, MapTHUCUIIATUBHBIN
MEHEJ[)KMEHT, YIpaBJIeHUE 3HAHUSAMU M Jp.) U UX BIMSIHHE HA Pa3BUTHE KOJUIEKTUBHBIX (OpM
Tpyna.

IIpodeccuonanbHoe 00ydeHrne pabOTHUKOB Ha MPOU3BOICTBE.

CaMOMEHEKMEHT: OIIPEIeNIEHNE JTUYHBIX [IEHHOCTEN U ITyTEH UX JTOCTHKECHUS.

VYpaBneHue TMYHON Kapbepou.

['pynma B opranu3anuu: NOHATHE, BUABL, CTPYKTYpa U MEXINYHOCTHBIE OTHOILICHHUS.
OpraHu3anMoHHas KyJlbTypa: MOHATHE, KiIacCU(PUKalMsi, METOAbl JAMArHOCTHKH, YCJIOBUS,
CIOCOOCTBYIOIINE €€ TTOBBIIICHHUIO.
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53.
54.
55.

56.
S7.

58.
59.
60.
61.
62.
63.
64.

65.

[TnanupoBaHue U ynpapieHne pabounuM BpeMeHeM (TaliM-MEHEKMEHT).

Konnenmus 6ananca Mexay JIMYHOU KU3HBIO U PabOTOM.

Komanioo6pa3oBaHue Kak COBpeMEHHas porpeccuBHast hopMa Kooneparyy U COTpyAHUYECTBA B
OpraHM3alMH.

IOpunnyeckas u conuanbHasi OTBETCTBEHHOCTh OpraHU3aLIUU.

Pazpemienrie KOH()IUKTOB B OpraHM3alMU: WX MPHUPOJA, THIIBI, MPUYUHBI U TOCIEICTBUS,
0COOEHHOCTH yIPaBJICHUS KOHPIUKTAMH.

SWOT-ananu3 u 0COOEHHOCTH €ro NMPOBEJCHUSA B MPAKTUKE pabOTHI COBPEMEHHBIX KOMIAHHUN
Mupa.

PEST-ananu3 u 0COOEHHOCTH €ro MPOBEICHHS B IPAKTHKE PA0OTHI COBPEMEHHBIX KOMIIAHUNA MHpa.
Kpurepuu n nokaszarenu 3pPpeKTUBHOCTH MEHEKMEHTA.

CIIIA: xapakTepyCTHKa HAllMOHAJIbHOW MOJIEIIN MEHEKMEHTA, J1€JI0BOM KYJIbTYpbl, 0COOEHHOCTEN
BEJICHUS IIEPErOBOPOB U 3aKJIFOUYEHUSI KOHTPAKTOB C POCCUMCKMMHU apTHEPaMH.

SnoHusA: XapakTepUCTHUKA HAUUMOHAJIBHOW MOJEIM MEHEKMEHTa, JCJIOBOM  KYJBTYDBI,
0CcOOEHHOCTEH BeZIeHNs IEPErOBOPOB U 3aKJIFOUYEHUS! KOHTPAKTOB C POCCUMCKUMU MapTHEPAMHU.
Poccust:  xapakTepucTMKa HAMOHAIBHOM MOJENM  MEHEKMEHTAa, JIEJOBOM  KYJIBTYpBI,
0c0OEHHOCTEH BeZIeHHsl IEPEeroBOPOB U 3aKJIFOUYEHUSI KOHTPAKTOB C 3apyOeKHBIMU TapTHEPaMH.
CpaBHHTENIbHAST XapaKTEPUCTUKA aMEPUKAHCKOW MW  SMOHCKOM HAIIMOHAJIBHBIX  MOJENIEH
MEHEKMEHTA.

AKTyanbHble IPOOJIEMbl COBPEMEHHOT'O MEXTyHAPOIHOTO MEHEKMEHTA: MHTEPHAIIMOHATU3aLHs,
MYJIbTHHALMOHAIN3ALNS U IJ100aI13aius.
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ITpunoxenune 1. AHHOTAITHIS
paboueil mporpaMMbl JUCIHIUTHHBI

AHHOTAIIUS PABOYEM ITPOT'PAMMBI JIACIHUILIAHBI

Jucuunnuna « MeHeKMeHT» peannsyercs Kadeapoi yrnpaBieHUs.

Lenp xypca — hOpMUPOBAHHE Y CTYJEHTOB HEOOXOAMMOTrO 00bEMa KOMIIETEHIINH, TPEOYyEeMBIX
JUI pead3alii OpPraHu3aTOPCKUX U YNPaBICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH HX
npo(ECCUOHATIBHYIO aJaNTalu0 K JEATEIbHOCTH B COBPEMEHHBIX OpTraHU3alMsaX U 3(P(HEKTUBHOTO
B3aMMO/JICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO MPaBOBOTO MOJSI ¢ COOJIOACHHEM HOPM
po(eCCUOHATTLHON U OOIIEUEIOBEUYECKON ATHKH, U C YYETOM MOCIEIHUX JTOCTHKECHUN U TEePEI0OBOTO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3agauu Kypca:

- 03HAaKOMUTH CTYJECHTOB C UCTOKaMU (OPMUPOBAHUS YIPABIECHUYECKUX UAEH U B3TJSAI0B U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, a4 TAKKE CBI3bIO
COBPEMEHHOTI'0 COCTOSIHUA YIIPaBICHUYECKON MBICIH C IPOLUIBIM;

- paccMOTPETh OCHOBHbBIE ACIEKThl COBPEMEHHOI'O MEHEPKMEHTa U JIaTh IpEJICTaBICHUE 00
MHTETPUPOBAHHOM IOAXOJE B BOIPOCAX KOHIENTYaJIbHOW TEOPUM YINPABICHUS U MEHEIHKMEHTa, U
MPAKTUKA MEHEDKMEHTA B OPTraHU3alUAX Pa3InIHbIX ()OPM COOCTBEHHOCTH.

- O03HAaKOMUThH C BHEJAPEHUEM HOBBIX MPUHIIUIOB U METOAOB 3(P(PEKTUBHOIO MEHEIKMEHTa U
KOOpJUHAIINU JESTEIbHOCTH KOJUIEKTUBOB JIFOJIEH B COBPEMEHHBIX OpPraHU3alUsiX;

— O3HAaKOMHUTbH C BHEJPEHUEM HOBBIX IPUHIIUIIOB U METOJIOB YIIPaBJICHUS KOJUIEKTUBAMM JIFOAEH
BO MM JIOCTH)KEHUS BBICOKMX COLIMAIbHO-I)KOHOMUYECKUX PE3YJIHTATOB.

— paccMOTpeTh HAyYHO-TPAKTUYECKHE MOJIXOAbl M 0O0pa3lbl COBPEMEHHOTO YIpaBJICHHUS,
JOMUHUPYIOIIME B TOM MM HMHOW COIMAIIbHO-KYJIBTYPHOM cpeae, HCXOAs U3 IPHUHIUIIOB
LMBWIA30BAaHHBIX PHIHOYHBIX OTHOLIEHUH.

JlucuuniuHa HarpasieHa Ha GOPMUPOBAHUE CIIETYIOIIMX YHUBEPCAIbHBIX KOMIIETEHIIHH:

YK-3. CrocobeH ocyliecTBIsATh COIMATbHOE B3aUMOJACHCTBUE U PEaTH30BBIBATH CBOIO POJIb B
KOMAaH/IE;

YK-6. Cnoco0OeH ympaBiiTh CBOMM BpPEMEHEM, BBICTpAaUBaTh M PEATU30BBIBATH TPACKTOPHUIO
caMOpa3BUTHUS HA OCHOBE MPUHIUMIIOB 00pa30BaHuUs B TEUEHUE BCEH JKU3HMU.

B pesynbTare 0CBOCHUS AUCLUITUHBI 00YYaIOIIUICs JOKEH:

3namo:

— 30 (eKTUBHOCTh UCIIOIB30BAaHUS CTPATErHH COTPYIHUYECTBA /ISl IOCTUKEHUSI TIOCTaBICHHON
L[EJIH, OTIPEJIENIATH CBOIO POJIb B KOMAaH/IE;

— 0COOEHHOCTH NIOBEJICHUS BBIICJICHHBIX rpynn TOAEH, c KOTOPBIMHU
paboTaeT/B3auMOJICHCTBYET, YUUTHIBAET UX B CBOCH JIEATEILHOCTH;

— BO3MOKHOCTH NPUMEHEHHs CBOMX PECYpCOB M HMX MpPEIENIOB (JUYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIEIIHOTO BBIIOJIHEHUS TIOPYYEHHON paboThI;

— TIOHMMAaTh Ba)XHOCTb IUIAHUPOBAHMS IEPCIIEKTUBHBIX LIEJIEH JEATEIBHOCTH C YUETOM YCIOBHH,
CPEICTB, JIMYHOCTHBIX BO3MOXKHOCTEHN, ITAllOB KApbEPHOT'0 POCTA, BPEMEHHOM MEePCIEKTUBBI Pa3BUTHUS
NEesITeIbHOCTH U TpeOOBaHUM phIHKA TPyJa.

Ymemos:

- TNpeABHAETh  pe3ysibTaThl  (MOCHEACTBHS)  JUYHBIX  JEHCTBUH W IUIAHUPOBATH
MIOCJIE0BATEIBHOCTD 11aroB JUJIS IOCTHXKEHUS 3aJaHHOTO PE3YJIbTaTa;

— peanu3oBaTh HaMEUEHHBIE IIEJIM JEATEIbHOCTU C YYETOM YCJIOBMM, CPEICTB, JTMUYHOCTHBIX
BO3MOXXHOCTEH, ITalloB KapbePHOIO pOCTA, BPEMEHHOH IEPCHEKTUBBI PA3BUTHUS JEATENBHOCTH U
TpeOOoBaHUM pbIHKA TPYa;

— HCHOJB30BATH MIPEIOCTABIIEMbIE BO3MOXKHOCTH JUIs IPHOOPETEHNS HOBBIX 3HAHUI 1 HABBIKOB.

Bnaoemy:
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- MeToAaMH >PPEKTUBHOIO B3aUMOACHUCTBUS C APYTMMM WI€HAMHM KOMAaHIbl, B TOM 4YHCIE
ydacTByeT B oOMeHe HH(OpManueil, 3HaHUSMH MU ONBITOM, M MPE3CHTAIlMH Pe3yJbTaTOB pabOThHI
KOMAaHJIbl;

— OIICHKOM A(QQPEKTUBHOCTH HCIOJIB30BAHUA BPEMEHH U JPYTUX PECYpCOB MNpPH PpEHICHUHU
IIOCTABJICHHBIX 337]a4, a TAK)KE€ OTHOCUTEIIBHO IMOIYYEHHOIO Pe3yJIbTaTa.

[To nucuurumne « MeHePKMEHT» peAyCMOTpeHa arTecTanus B popMe 3K3aMeHa.

OO1w1ast TPyA0EMKOCTb OCBOCHUS AUCLUIUIUHBI COCTABISAET 3 3aU€THBIX €AMHUIBL.



