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1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

Heap nucHUNIUHBL: cYOPMHUPOBATH Y CTYACHTOB (DYHIaMEHTAIBHBIEC TEOPETHUECKUE U
MPAKTUYECKHUE 3HAHUS, YMEHUS U HABBIKK B paMKaX OCHOB YIIPABJICHUSI IEPCOHATIOM B COBPEMEHHBIX
YCIIOBUAX

3agaun:

- OBHAKOMMUTH CTYHCHTOB C HCTOpI/I'-IGCKI/IMI/I 1 COIIMAJIBHBIMHU BOHpOCﬁMI/I ynpaBneHHﬁ HCpCOHaJIOM;

- H3YYUTh OCHOBHBIE KOHIIEIIIMHY YIIPABICHUS ITIEPCOHAIIOM C YYE€TOM ATaloB UX (GOpMUPOBAHUS;

- CHUCTEMATH3UPOBATh TEOPETUUCCKHUE 3HAHUS B 0OJIACTH OCHOB YIPABIICHUS TIEPCOHAIIOM;

- HU3YYUT OCHOBHBIC 3JIEMEHTHI CUCTEMBI YIIPaBJICHUS MTEPCOHAIIOM: 11€J1b, 33]]a4H, CYObEKThI, 0OBEKTHI,
METOABI, (PYHKIIUHN U TPUHIUIIBI YIIPABJICHUS TIEPCOHAIIOM;

- U3yYUT HOPMATUBHO-METOJNYECKOE 00ECIIeueHrEe CUCTEMBI YIIPABIICHUS IEPCOHAIIOM;

- U3YYUTh COBPEMEHHBIE TEXHOJOTHUU YIIPABJICHUS TIEPCOHATIOM.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 JUCHMIIJIMHE, COOTHECEHHBIX C
HHIMKATOPAMH J0CTHKEHUs KOMIIeTeHIN I

Komnerenuus HNuauxaropsl Pe3yiabTaTsl 00yyeHus
(Ko 1 HAUMEHOBAHUE) KOMIIeTeHIU A
(Koa 1 HAMMEHOBAHUE)

[1K-2 [1K-2.2 3HaTh:
Criocoben ucnonb3oBath B | JleMoHCTpHpyeT . OCHOBBI COBPEMEHHOM
npodeccuoHanbHOM CIIOCOOHOCTh ¢unocopun 1 KOHUENIUI yIpaBIeHus
JESATEIIBHOCTH OCHOBHBIE HCII0JIb30BaTh B NIEPCOHAJIOM, CYIIIHOCTD U 33/1a4H,
TEOpUU MOTHUBAIIUH, npodeccuoHanbHOM 3aKOHOMEPHOCTH, IPUHIIUIIBI
JUAEPCTBA U BJIACTH JUIS JEATEIILHOCTH TEOPUH METO/Ibl YIIPABJIEHUS IEPCOHAIOM ;
peLIeHUs CTPATErHuecKUX U | MOTHBAIMH, JIUIEPCTBA U . OCHOBBI pa3pabOTKu U
OIEpaTUBHBIX BJIACTH ISl pEIICHHUS pean3alyy CTpaTeruil ynpaBieHus
yIpaBICHUYECKHUX 3a]a4 yIpaBJIeHYECKUX 3a]1a4. YeJI0BEYECKUMH PECYPCaMH.

YMerTs:

. IPUMEHSTH TEOPETUUECKHE

MOJIOKEHUS B MPAKTUKE YIPABICHUS
MEPCOHAJIOM OpraHU3alNH;

. (hopMHUPOBATH U UCTIOTH30BATH
TPYIOBOM NOTEHIIMA U
I/IHTeHHeKTyaJIBHBIﬁ KarmurTall
OpraHu3aIu.

Bmanets:

BJIaZEET CIIOCOOHOCTHIO MCIIOIb30BATh
HOpMaTI/IBHLIe HpaBOBLIe AKThI B CBOGI\/'I
npodecCHOHANBEHOM e TENbHOCTH,
aHATM3UPOBATH COIMATBHO-
HYKOHOMHYECKHE TIPOOIIEMBI U
MPOIIECCHl B OpraHU3aIii, HAXOAUTh
OpraHU3aIMOHHO-YIIPABICHUECKUE U
AKOHOMHUYECKUEC PEIICHHUS

I1K-2.3 3HaTh:
Pa3pabarbiBaeT . OCHOBBI COBPEMEHHOM
ONTHMAJIBHYIO KaIPOBYIO ¢miocopun ¥ KOHLENIHUHI ypaBIeHUs




IIOJIMTUKY U TOTOB
KCIIOJIb30BaTh KaJpPOBBIE
TEXHOJIOTUH B
rOCYIapCTBEHHBIX U

MYHUIUIIAJIBHBIX OpraHax.

MIEPCOHAJIOM, CYITHOCTh H 3aJ1a4H,
3aKOHOMEPHOCTH, IPUHIIUIIBI U
METO/IbI YIIPABJICHHS TIEPCOHATIOM |

. OCHOBBI pa3pabOTKH U
peanu3aluy CTPATEruii yIpaBIcHUs
YeJIOBEUECKUMH PeCypcamu.

VMeTs:

. MPUMEHSTH TEOPETUUECKUE
MTOJIOXKEHUS B MPAKTHKE YIIPABICHUS
MEPCOHAJIOM OpraHU3allNH;

. (hopMHUPOBATH U UCIIOIH30BAThH
TPYAOBOM NOTEHLIHA U
WHTEJUICKTYaJIbHBIN KaImuTasl
OpraHu3aIuy.

Bnaners:

BJIQZICET CIIOCOOHOCTHIO MCITOJIb30BaTh
HOPMATHBHBIC PABOBHIC aKThl B CBOCH
poeCCUOHAIBHON JEATEIHHOCTH,
aHATM3UPOBATH COIIMAIBHO-
AKOHOMHUYECKHE MPOOIEMBI U
MIPOIIECCHl B OpraHU3aIlii, HAaXOAUTh
OpraHU3aI[MOHHO-YIPaBIEHYECKHE U
SKOHOMHUYECKUE PEIICHHS

1.3. MecTo iucuMIIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl

JucuuiuinHa  (MoOynv) «YTpaBieHHE MEPCOHAIOM B  OpraHax TIoOCYIapCTBEHHOTO
MYHHMIMIIAJIBHOTO YIPaBJIECHUSD OTHOCUTCS K 4acTH, (POpMHUPYEMOIl ydyacTHUKaMU 0Opa30oBaTENbHbIX
OTHOIIEHUH OJI0Ka JUCUUIUIMH Y4eOHOro IUIaHa.

Jljis ocBOEHUS TUCUUIUIMHBI HEOOXOIMMbI KOMIETEHIIMH, CPOPMUPOBAHHBIE B XOJI€ M3yUEHUS
JUCHUILINH « OpraHn3alliOHHOE TIOBEICHUE.

B pesynbraTe OCBOGHHMS IUCHUUIUIMHBI (OPMUPYIOTCS KOMIETEHIIMM, HEOOXOAUMbIE s
U3y4YeHUs CIACAYIOINX JUCHUIUIMH «Y IPaBICHYECKUNA KOHCAITUHIY.

2. CTpyKTYypa IMCHHUILIHHBI
O6mmas TpyA0€MKOCTh TUCHUIUTHHBI cocTaBisier 3 3.e., 108 akagemuueckux vaca (0B).

CTpyKTypa JUCHUIIMHBI 1J151 04HOH (pOPMBbI 00yUeHUSI
O6bemM auctuIIMHBI B (GOpME KOHTAKTHOW pPAabOThI 0OyYaromuxcsi ¢ TeAarormiecKuMu
paboTHUKaMU ¥ (WIK) JHUIIAMH, TPUBIEKAEMBIMH K peaau3alliu 0Opa3oBaTENbHON MpOrpaMMbl Ha
WHBIX YCJIIOBHSX, IPU MTPOBEICHUH YICOHBIX 3aHSTHIA:

Cemectp | Tunm yueOHBIX 3aHATUI Konuaectso
4acoB
5 Jlexuun 20
5 CemuHapbl/Tab0paTOpHBIE paOOTHI 22
5 KonTtpons 18
Bcero: 60

O06bemM TUCHUTUTMHBI (MOIYIIsT) B JOPME CaMOCTOSITEIBLHON pabOThl 00YIAIOUTUXCSI COCTABIISIET
48 akageMu4ecKux yaca(oB).
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CTpyKTypa JTUCHUIIMHBI AJI5l 04HO-3204HOI (popMBbI 00yUeHUA

O0beM uCHUILIMHBI B (GOpME KOHTAKTHOW pPAabOThI OOyYaromuxcsi ¢ TeAaroru4ecKuMu
paboTHUKaMu ¥ (WIIK) JHUIIAMH, TPUBIEKAEMBIMH K peaau3alliid 0Opa3oBaTEIbHON MPOrpaMMbl Ha

MHBIX YCJIOBHSIX, IPU MPOBEICHUH YUEOHBIX 3aHATUH:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
&) Jlexumn 12
5 CeMuHapbl/1abopaTtopHbie paboThI 12
5 Kontpons 18
Bcero: 42

O6beM AuCHUILTUHBL (MOYJIs1) B pOpME CaMOCTOATENIbHON paboThl 00YJAIOIIHUXCS COCTABISET

66 akamemuueckux yaca(oB).

3. Coep:xaHue U CUUTIIMHBI

Ne HaunmenoBaHue pa3jena
AMCHMILJIMHBI

Conep:xanue

1 | DOBomronus HayKu
yIpaBJICHUS IEPCOHATIOM

UYenoBeueckuilt (GakTop W €ro poib B  Pa3BUTHU
opranuzanuu. Teopusi ynmpaBiieHUsS O POJM 4YEJIOBEKa B
OpraHHU3aIiH.

Ucropuueckne u3MEHEHUs pOJIM TIEpCcOHAja B JKU3HU

olmiecTBa M JAEATEIBHOCTH  OpPraHU3aLUU. Oransl
pasBuths Hayku o nepconane. Illkoma HaydHOM
OpraHu3anuu Tpyna (. Teitnop), LIKOJIa

aAMHHHMCTpaTUBHOrO ympasieHus (A.Daiionp), mIKosa
YyenoBedYecKnx oTHomeHud (D. Meiio), moBeneHYecKas
mkona (. MaxkI'perop, B. Oyuu, A. Macnoy, /.
MaxKnemnang, K. Ansaepdep, @. I'epubdepr, B. Bpym, C.
Anawmc, JI. [Toptep, O. Jloynep).

KonuuecTBeHHBIE M CUTYallMOHHbIE  TOAXOABI B
yIOpaBiIeHUU MepcoHanoM. Pa3BuTue oOTeuecTBEHHOU
HAyKH O IIEpCOHAJIE.

2 | OcHOBHBIE KOHIICTIIIMH U
dbunocodus yrnpaBieHus
MIEPCOHATIOM

[ToHATHs: KOHUENIMs, NapagurMa, AesTeIbHOCTh 10
ynpasieHuto mnepcoHanoM. I[loaxonel k (opmupoBaHUH.
KOHIICTIMI yIpaBieHUs] MEPCOHANIOM: SKOHOMHUYECKUH,
OpraHMuYecKuid  (aAMUHUCTpAaTUBHAas M  CoOLMaJbHAas),
rymMaHucTU4Yeckuil. OCHOBHBIE COBPEMEHHBIE KOHIICTILIUU
yIIpaBJICHUS] TIEPCOHAJIOM: KOHIEMIIHS HCIIOJIb30BAaHUS
TPYAOBBIX pecypcos, KOHIIETILIUS yIpaBICHUS
NEPCOHAJIOM, KOHLEMIMS YIPABJICHUS YelOBEYECKUMHU
pecypcamu, KOHIICTIIIUS YIIPABICHUS YETIOBEKOM.
@dunocodus ynpaBiIeHHs HEPCOHANIOM: IMOHATHE U
onpeneneHue. B3zaumocss3b ¢unocopur opraHuzavK U
¢wiocopun  ympamineHuss  nepcoHasioM.  OCHOBHBIE
byakumnn Gunocodun ynpaBIeHHs TIEPCOHATIOM.

[lenu, OCHOBHBIE 3JE€MEHTHI U MPUHLIUIBI (HOPMUPOBAHHS
bunocodun yrmpaiaeHuUs IEPCOHATIOM.

Hanmonaneuble ocobeHHOCTH (hopMupoBaHus GuiIocopuu




YIIPaBJICHUSI NIEPCOHATIOM OpraHU3aluH. XapaKTepUCTUKA
AMIOHCKOM, aMEPUKAHCKOM W POCCUHCKON (uiocopuun
YIPaBJICHUs IEPCOHATIOM OpTraHHU3aIHH.

Ponp u mecTo ynpasnenus
IIEPCOHAJIOM B CUCTEME
YIPABJICHUS OpraHU3aluen

Cucrema yrpaBieHus
MePCOHATIOM

OyHKIMUSA YOPABIEHUS MEPCOHAIOM Kak OJHAa U3
OCHOBHBIX  (GyHKIUIl  opraHu3auuu.  B3aumocBs3b
(GyHKIMM ~ ymOpaBlIeHUS  HEPCOHAIOM  C  JAPYTHMH
GyHKIUSAMHU YOpaBlIeHHsS B paMKax oOmed crpaTeruu
opranuzanuy. BHemHue u BHyTpeHHHE (aKTOPBI Cpelbl,
OTpeAeNAoNne MeCTO PYHKIIMH YIIPABIICHHUS [IEPCOHATIOM
B O0IIIEH crcTeMe yIpaBJIeHUsI OPraHU3aIHeH.

CymHocTh, UeIM W (QYHKIMH CHUCTEMbl YIPaBICHUS
nepcoHasioM. OCHOBHBIE 3JIEMEHThI CUCTEMbI YIIpaBJICHUS
MEPCOHANIOM: CYOBEKT yNpaBICHHS, OOBEKT YIpPaBICHUS,
ypoBHU yrpasieHus. CocraB ()YHKIIMOHAIBHBIX OJIOKOB
CUCTeMBbl yIpaBjieHHsl mepcoHargoM. Kraccudukanus
CHUCTEM YIPABJICHUS MEPCOHATIOM. Mozenb KOMIETECHUUN
KaK OCHOBa  IIOCTPOCHHMS  CUCTEMBbl  YIpaBJICHUS
MepCoOHAIOM. ITonsarue IMPUHIMIIOB MMOCTPOCHHA CHUCTCMbI
yopasieHuss nepcoHasioM. ConepxkaHue IMPUHLHUIIOB
9KOHOMHWYHOCTH, IPOrpeCCUBHOCTH, IMCPCICKTUBHOCTH,
KOMILUIEKCHOCTH, ONEPATUBHOCTH, ONTUMAIBHOCTH U Ap.
MGTOI[I)I YIIpaBJICHHUA IMCPCOHAIOM: AAMHUHHCTPATHBHEIC,
SKOHOMHUYECKHE, COLIMAIbHBIEC U TICUXOJOTUYECKHE.

[Tepconan kak 0OBEKT
yIpaBICHUS

[TonsTue nepcoHana, pa3iauuvs B TEPMHUHOJIOTHYECKHX
TOJIKOBAaHHUAX. (OCHOBHBIE TIOHATUS U  OIpPENEICHMUS,
UCTONb3yeMble B Kypce  (TpyAOBBIE  pECYpCHI,
YeJI0BEYECKHE PECYPCHI, IEPCOHAI, KaJpbl, IITAT) .
Knaccudukanus nepconana no pyHKIHSM, BBIIOIHIEMbIM
B IIPOM3BOJICTBEHHOM IIpoOliecce, XapakTepy (akTHUeCKOH
JeSITEIbBHOCTH, CPOKY palOoThl, MNPUHLIUIY Yy4acTus B
TEXHOJIOTUYECKOM IIPOLIECCE.

OpranuzanyoHHas, HITaTHasl, (yHKIIMOHAIbHAS,
COLIMAJIbHAS, POJIEBAs CTPYKTYpa NEPCOHAIIA.
Cayx0a ynpaBieHus ITonstue CITYKOBI YIIpaBJICHUS IIEPCOHAJIOM

MIEPCOHAJIOM KaK CyOBeKT
YIIpPaBJIECHUS

Ucropuueckas cnpaBka U pa3BUTHE CIYXO ympaBieHUS
nepconaiom B Poccum m 3a pyOexom. JlomKHOCTHOM
COCTaB  CHOyX0  YOpaBJIGHUS  TEpcoHAIoOM.  Busl
OpPraHM3alMOHHBIX  CTPYKTYp  CIYKOBl  YIpaBlIEHUS

MIEPCOHAJIOM.
[TpodeccnonanbHO-KBaATH(PUKAITMOHHBIN u
KOJIMYECTBEHHBII COCTaB CITYKOBI YIPABICHUS

nepcoHaioM. TpymoéMKOCTh pabOT 1O  yIpPaBICHHIO
MEPCOHANIOM.  3aTparhl, CBSI3aHHBIE C  TEKYYECThIO
nepcoHana opranuzanuu. CBsi3b TEKy4eCTH MEPCOHANa C
MOTHMBAIlMe W  CUCTEeMOW ToWcKa, moabopa, orbopa
nepcoHana. Mertognyeckne noaxopl K KOJMYECTBEHHOMY
U Tpo(ecCHOHAIILHOMY  COCTaBy CIY>KOBI YIpaBJICHHUS
NEPCOHAIIOM NPH e¢ HOPMHUPOBAHHH.

HopMmaruBHO-MeTOIMUECcKOE
o0ecIrieueHre CUCTEMBL
yIpaBJICHUS IEPCOHATIOM

MecTo U posib HOPMAaTUBHO-METOAMYECKOTO O0eCreueHus
CHCTEMBI yIpaBlieHUs mepcoHasioM. VHpopmannoHHOEe |
JOKYMEHTAIMOHHOE O0ecleyeHe CUCTEMbl YIpaBJICHUS
nepcoHaIoM.  MeXIyHapoaHble  pEKOMEHJAlMH 10
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YIPaABICHUIO TPYJAOBOH NEATEIBbHOCTHIO MeEXyHapOaHOM
OpraHu3aiui Tpyaa. MexayHapoaHas KiacCu(pUKaIIsL
3aHATHUH.

[TpaBoBOE obecrieueHue CHCTEMBI yIIpaBJICHUS
nepconanoMm: Koncturyuust P®, TpynoBoit koaekc PO,
nocranosieHus [Ipasurenscrea PO.

JlokanbHble JOKYMEHTHl OpraHU3alluM: YyCTaB, IpaBuia
BHYTPEHHETO TPYJIOBOTO PACIOPSAIKA, KOJUICKTUBHBIN
noroBop, IlomokeHue o moapa3feneHUM, IITaTHOE
pacnucasue, JIOJKHOCTHAS HUHCTPYKIIUS,
BHYTpU(UPMEHHBIE  NPO(PECCUOHANbHBIE  CTAaHAAPTHI,
MOJIOKEHUST O KaJpPOBBIX TEXHOJOTUsX (0 HaiMe,
aJlanTaluy, OLIEHKe, O KaJpOBOM pe3epBe, MOTUBALIUU U
Ip.).

Hctopust pazpaboTku mpodecCHOHANbHBIX CTaHAAPTOB B
Poccun. HanuonanbHas cucremMa KOMIIETEHUMHA U
KBaJTU(DUKAIIUHA. Crpyktypa npodeccrnoHaIbHOTO
CTaHjaapTa. YIpaBlIeHUE NEPCOHAIIOM C HCIIOJIb30BAHUEM
npoecCuOHANBHBIX CTaHIaPTOB.

CoBpeMEHHbIC TEXHOIOTHH
moabopa, oToopa u
amanTaly mepcoHaa

Knaccudukammss ©  XapakTepUCTHKa  COBPEMEHHBIX
TEXHOJIOTUH Toadopa TmepcoHana. DTambl pa3padOTKA U
BHEJIPEHHUsSI TEXHOJIOTUH Moj0opa mnepcoHana. MeTozpl
OLICHKA  COIMAJbHO-3KOHOMUYECKOH 3P (PEKTHBHOCTH
TeXHOJIOTUH mondopa mnepcoHana. Kraccudukauus wu
XapaKTEepUCTHKa COBPEMEHHBIX TEXHOJOTHH oTOopa
nepcoHana. Jtanbl pa3paboTKU U BHEIPEHUS TEXHOJIOTHU
orbopa mepcoHama. MeToxsl OLIEHKH  COIMAIIbHO-
HKOHOMHUYECKOH. 3()()EKTUBHOCTH TEXHOJOTUH oTOOpa
nepconana.  Kmaccudukanms W XapaKTepUCTHKA
COBPEMEHHBIX TEXHOJIOTUH aJlalTalliy MepcoHana. JTambl
pa3pabOTKM ¥  BHEAPEHUS TEXHOJOTUU  aJlalTaluu
nepcoHana. MeToJibl OLEHKH COLMAIbHO-3KOHOMHUYECKOM
7 (PEKTUBHOCTH TEXHOJOTUM aJanTalyy MepcoHara.

CoBpeMeHHBIE TEXHOJIOTUU
OLIEHKH TepcoHalia

Knaccugukaius u xapakTepucTuka COBpEMEHHbIX
TEXHOJIOTHI OLICHKH MEPCOHAJIA.

Oransl pa3pabOTKH U BHEIPEHUS TEXHOJIOTHH OLIEHKU
IIEpCOHAIA.

MeTtobl ONpEAENEHUs]  COLMAIbHO-IKOHOMUYECKOU
7 (HEKTUBHOCTH TEXHOJIOTUHN OLIEHKH MEepCOHaA.

MoTtuBanus u
CTUMYJIMPOBAHHE TPYIOBOM
JEATEIIbHOCTH IIepcoHaa

Knaccudukanus u xapakTepucTuKa COBPEMEHHBIX
TEXHOJIOTHI CTUMYJIMPOBAHHS TPYIOBOU JCSITEILHOCTH
nepcoHasa.

Drarbl pa3paboTKN U BHEAPSHUS TEXHOJOTHH.
CTUMYJIHPOBAHUS TPYAOBOI I€ATEIHHOCTH MEpCOHAa
MeToael  ompeieNieHUus  COIUAITBHO-2KOHOMUYECKOU
3¢ (HEKTHBHOCTU TEXHOJIOTUH OIIEHKH MepPCOHaA.

10

[TpodeccuonanbHoe
pa3BUTHE U YIIPABIICHUE
Kapbepol IepcoHana

Knaccugukarus u xapakTepucTuKa COBPEMEHHbIX
TEXHOJIOTUH MPO(HECCHOHATLHOTO Pa3BUTHS TIEPCOHAA.
Oransl pa3pabOTKH U BHEIPEHUSI TEXHOJIOTUU
poeCCHOHATLHOTO Pa3BUTHS TIEpCOHAIA. MeTo b
OTIpPENICICHUs] COIMATIbHO-3KOHOMUYECKOMN
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3¢ (PEKTUBHOCTH TEXHOJIOTHH MPOodheCcCHOHATHEHOTO
pasBuTHs nepconana. Knaccupukanus u xapakTepucTiKa
COBPEMEHHBIX TEXHOJIOTUH YIIPaBICHUS Kapbepou
nepcoHaia. Jtansl pa3pabOTKH ¥ BHEIPCHHS TEXHOJIOTHHI
yIIpaBJICHUS Kapbepoil mepcoHana. MeToabl onpeaecHus
COLMAIbHO-3KOHOMHUYECKOH 3()(heKTUBHOCTH TEXHOJIOTUN

yIpaBieHUs Kapbepoil mepcoHasa.

11

COBpeMCHHBIe TE€XHOJIOI'NH
YBOJIbHCHUA IIEpCOHAJIA

CyIIHOCTB U NOHATHE KATETOPUI: «YBOJIBHEHUE» H
«BBICBOOOYK/ICHUEY TIEPCOHAIA B OPTaHU3AIIH.
Knaccugukarus u xapakTepucTuka COBpEMEHHbIX
TEXHOJIOTMI YBOJIbHEHUS [IEPCOHAIIA

Otanbl pa3pabOTKU U BHEIPEHUS TEXHOJIOTUU YBOJIbHEHHUS
nepcoHala

4. Oopa3oBaTe/ibHbIe TEXHOJIOTUH

Ne | HammenoBanue | Buabl yueOHOM HNudopmanmnonnbie u od0pazoBaresbHbIE
n/n pasnena padoThbI TeXHOJOTUH
1 2 3 5
Oodronus Hayku |Jlexmmst 1
YIPABIICHUS Cemunap 1 .
TepCOHAIOM Meton HpVOGJIeMHOFO HU3JI0KEHUS 3HaVH1/H/1.
O630pHBII/I MCTOJ U3JI0KCHUA 3HAHHUH.
MeTto/ BU3yanu3anum y1eOHOro MaTepurania.
Jlekuus-Bu3yanuzanus ¢ 3JIEMEHTAMHU JICKIUU JTUCKYCCHMU.
CeMuHap-aHCKycCus
1
OcHoOBHBIE Jlexrus 2
KOHLICTILIVY U Cemunap 2 5
@HHOCO@I/M KoutponbHast Meton H]i)O6HGMHOFO U3I0KEHUI 3H51HI/II/I.
6 O630pHBII/I METO U3JI0KCHUSA 3HAHUMU.
YHPaBIICHUA pabota MeTtoz BU3yaan3anuy y4eOHOI0 MaTepHaia
TIEPCOHAIIOM Al BU3Y iy P :
HGKHI/ISI-BI/I?:yaHI/ISaHI/I}I C DJIEMCHTaMH JICKIHUU JUCKYCCHU.
2 CeMuHap-auCcKyccus
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Ponb u mecTo

ABJICHUA
yrp Jlexuus 3
[IEPCOHAIIOM B .
CHCTeMe Cemunap 3 MeTto mpoOIEMHOTO U3JI0KCHUS 3HAHUH.
OO030pHBI METO] N3JIOKCHUS 3HAHUH.
yIIpaBJICHUS
. Merton Bu3yanu3anuy yaeOHOTO MaTepuana.
OopraHu3anuen 11
SKIMSA-BU3YaTH3aIHS C YIIEMEHTAMH JICKLIUH JUCKYCCHHU.
CeMuHap-AHCKyCCHUs
Cucrema
yIIpaBJICHUS
IIEPCOHAIIOM
[Tepconain kak Jlexuus 4
00BEKT Cemunap 4
YIIPaBJICHUS KonTposibHas
pabora MeTto poOJIEeMHOTO U3JI0KCHUS 3HAHUH.
OO030pHBIN METO] H3IIOKEHUS 3HAHHIA.
Meron Bu3yanu3anuy yaeOHOTO MaTepuaa.
Jlexuusi-BU3yan3anus ¢ 3JeMEHTaMHU JICKIIHMU TUCKYCCHH.
CeMuHap-AUCKyCCHs
Cnyxba Jlexuus 5
yIpaBiIeHUs CemuHap 5
nepcoHasioM kak | KoHTponbHas
CyOBeKT pabota MeTto poOIeMHOTO U3JI0KEHHS 3HAHUH.
YIIpaBJICHUS OG630pHBII METOJ] N3JI0KEHUS 3HAHUIA.
Mero/ Bu3yanu3aiuu yueOHOro MaTepuaia.
Jlekuusi-BU3yaliu3anus ¢ 3JeMEHTAMH JISKIIHU TUCKYCCHH.
CeMuHap-AMCKyCCHUS
HopmatusHo- Jlexuus 6
METOJIUYECKOE Cemunap 6
o0ecrnieueHue 3
CHCTEMBI Merton HpPGHeMHOFO W3JMO)KEHN SHAHNH.
O030pHBIN METOT U3ITOKCHUS 3HAHUI.
YIIPaBJICHUS
Meroj Bu3yanu3aiuu yueOHOTo MaTepuaa.
[EPCOHAIIOM
Jlexkuusi-BU3yaliu3anus ¢ 3JeMEHTAMHU JICKIIHU TUCKYCCHH.
CeMuHap-AHCKyCCHUS
CoBpemMeHHbIE Jlexnusa 7
TEXHOJIOTHH Cemunap 7 MeTton npo0IeMHOT0 U3JIOKEHYS 3HAHHH.
noabopa, oroopa |KoHtponpHas OG630pHbII METO/T H3TI0KCHHUSI 3HAHHHA.
U aJlanrtaiuu paborta Mertoj Bu3yanu3aiuy yueOHOTO MaTepuaia.

nepcoHana

Jlekuus-BU3yanu3aIysl ¢ 3JIEMEHTAMH JICKIIUH TUCKYCCHH.
CeMuHAp-AUCKYCCHS
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CoBpeMeHHbIE Jlexuus 8

TEXHOJOTHH Cemunap 8

OLICHKH IIEpCOHATIA MeTon npo0IeMHOT0 U3JIOKEHVST 3HAHHH.
OG30pHbII METOT H3TI0KCHHUSI 3HAHHIA.

8 MeTtoa Bu3yanu3aiuu yueOHOTO MaTepuara.

Jlex1us-BU3yaH3alys ¢ 3JIEMEHTaMH JICKLIIUH TUCKYCCHH.
CeMuHap-auCKycCUs

MotuBauus u MeTto poOIEMHOTO H3JI0KCHUS 3HAHUH.

ctumynupoBanue |Jlexuus 9 O030pHBIN METO] U3JI0KEHUS 3HAHHA.

9 TPyZIOBOM Cemunap 9 Merto/ Bu3yanu3anuy yaeOHOTO MaTepHaa.
NEeSATeTbHOCTH JleK1us-BU3yaTH3aIHsl C 3JIEMEHTAMH JICKIIUH JTUCKYCCHH.
nepcoHasna CeMmuHap-AaUCKyCCHs
Hpodeccnonains Merton mpoGIeMHOTO M3II0KEHUS 3HAHUH.
0€ pa3BUTHE U Jlexuus 10 OG30pHBIIA METOJ M3IIOKEHHs 3HAHUA.

10 yIpaBjieHUE Cemunap 10 MeTtox BU3yanu3amuy yueOHOTO MaTepuara.

Kapbepoi JleK1usi-BU3yaH3alysi ¢ JIEMEHTaMH JICKIIUH JTUCKYCCHHU.
nepcoHaia CeMuHap-AUCKyCCHs

CoBpeMeHHbIE Mertoj mpoGIeMHOTO M3JI0KEHUSI 3HAHUH.

TEXHOJIOTUH Jlexuus 11 O030pHBIN METOJ] M3JIOKCHUS 3HAHUM.

11 YBOJIBHCHHS Cemunap 11 Merton Bu3yanu3anuu yaeOHOTO MaTepuara.

MepcoHana TectupoBanue JleK1us-BU3yaTH3aIHsl ¢ 3JIEMEHTAMH JICKIIUH JTUCKYCCHH.
CeMuHap-AMCKYCCHUS

B nepuon BpeMEHHOro MPUOCTAHOBJICHHUS TIOCEIICHUS OOYYAIOMIMMUCS TOMENICHUH U
tepputopuun PITY s opranuzanuu yaeOHOTO mpoiiecca ¢ MpUMEHEHHEM 3JIEKTPOHHOTO O0y4YEeHHS U
JTUCTAHIIMOHHBIX ~ O0Opa30BATENBHBIX TEXHOJOTMM MOTYT OBITh  HCIOJB30BaHBI  CIEIYIOIINE
o0pa3oBaTenbHbIE TEXHOIOTHH:

— BUJICO-JICKIIUH;

— OHJIAaMH-JIEKI[UU B PEKUME PEAIbHOTO BPEMEHU;

— DJICKTPOHHBIEC YUEOHUKH, yUeOHBIE MTOCOOMS, HAYYHbIE U3/IaHUS B DJICKTPOHHOM BHJI€ U JIOCTYI
K MUHBIM 3JIEKTPOHHBIM 00pa30BaTeNbHBIM pecypcam;

— CHCTEMBI JIJT 3JIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTALIMU C UCIIOJIb30BAHUEM TEIEKOMMYHUKAIMOHHBIX CPEJICTB.

5. OueHka NJIAHUPYEMBbIX pe3yJbTATOB 00y4eHuUs!

5.1 CucreMa oueHUBAHUA

®dopma KOHTPOJIS Makc. KoJIM4ecTBO 0aJIoB
3a ogHy padorty Bcero

Texkymui KOHTPOIIb:

Bann-tect

5 6amos 15 6annos
Konrponbras padora 5 bayoB 20 6aioB
BricTymienue, npe3eHTarus 10 Gauion

Vuactue B AUCKYyCCUH

15 Gamia
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Bcero: 60 6ayioB
[IpomexxyTounas aTTecTanus 40 GamioB
(9K3aMeH)

Hroro 3a cemecTp (IUCITUTLTHHY) 100 6amioB

[Tony4yeHHBII COBOKYITHBIN PE3yJIbTAT KOHBEPTUPYETCS B TPAAUIIMOHHYIO [IKAJY OLIEHOK U B
mkaiy oreHok EBponelickoii cucteMbl iepeHoca u HakorieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUM C TaOIUIICH:

[MIxana
100-6annpHast mkana | TpaguimonHas mkania ECTS
95— 100 A
83 o4 OTJINYHO B
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 D
50 55 YIIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEYIOBJIETBOPUTEILHO HE 3a4TCHO =

5.2 Kputepun BbICTaBJIEHUSI OLIEHKH IO JUCIHUIIHHE

Bananl/
Ixana
ECTS

Ouenka no
JUCHHUILINHE

Kputepuu oneHkH pe3yJbTaTOB 00yUeHHs 10 JUCHUTIIHHE

100-83/
AB

OTJINYHO/
3a4TEHO

BeicraBisiercst 00y4aronieMycsi, €Clid OH TIIyOOKO M IPOYHO YCBOMJI TEOPETHYECKUN U
IIPAKTUYECKUH MaTepual, MOXKeET IIPOJEMOHCTPUPOBATh 3TO HA 3aHATHUSX U B X0/
NPOMEXKYTOYHOU aTTECTALIUH.

OO0y4aroIuiics UCYEPIBIBAIOIIE U JIOTHYECKU CTPOMHO M3JiaraeT y4eOHbIi MaTepHall,
YMEeT YBSI3bIBATh TEOPHIO C IPAKTHKOM, CIIPABJIACTCS C PEIICHHEM 3a/1a4
npoecCHOHANBHON HAIIPABICHHOCTH BEICOKOIO YPOBHSI CIIO)KHOCTH, TIPABUIIBHO
00O0CHOBBIBACT MPUHSATHIC PELICHHS.

CB00OIHO OpPUEHTHPYETCS B yueOHOM 1 NpoecCHOHANIbHOM IMTepaType.

OrieHKa Mo JUCLHUIUINHE BBICTABIIIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

KomrnereHuuny, 3aKperui€HHbIe 32 JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

xoporro/
3a4TECHO

BricTaBnseTcs o0ydaromemycs, €CIM OH 3HAeT TEOPETUIECKHN M MPaKTHIECKUN
MaTepHal, FPaMOTHO U 10 CYILECTBY U3JIaraeT ero Ha 3aHATUSX U B XOJ€
MPOMEKYTOUHON aTTECTALUU, HE IOMyCKasl CyIIECTBEHHBIX HETOYHOCTEH.
OOyyaronuiics MpaBUIILHO PUMEHSET TEOPETHYECKHE TTOJIOKEHUSI [IPU PEIICHUH
MPaKTHYECKNX 3a/1a4 Npo(eCcCHOHATLHOM HANPaBIEHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaZieeT HEOOXOAMMBIMHE IJISl TOTO HaBbIKAaMU M IPUEMAMH.
JlocTaTo4yHO XOpOLIO OpUEHTHPYETCs B yueOHOH 1 poheccHoHabHOM JIuTepaType.
OrieHKa MO JUCHUIUINHE BBICTABILIIOTCS 00yJaromeMycs C y96TOM pe3ylIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

Kommerennnu, 3akperiéHHbIe 3a TUCIHIUTMHON, COPMHUPOBAHBI HA YPOBHE —
«XOPOILIHY.

67-50/
D,E

yIOBJIETBO-
pureiabHO/
3a4TE€HO

BeicTaBnseTcst oOyuaromeMycs, €Clu OH 3HAaeT Ha 6a30BOM ypOBHE TEOPETHUYECKUI 1
MPaKTUYECKHUH MaTepHal, JOIMYCKaeT OT/eIbHBIC OITHOKU IIPH €T0 U3I0KEHUH Ha
3aHATHSX U B XO/1€ IPOMEKYTOUHON aTTeCTallUH.

OOyyaronuicst UCTIBITHIBACT ONpPE/CIEHHbBIE 3aTPYIHEHUS B IPUMEHEHUH
TEOPETHYECKUX MOJIOKEHHH NPH PELICHUH NPAKTUYECKHX 3a]1a4 MpohecCHOHATBHON
HAaIpaBJIeHHOCTH CTAaHJIapPTHOTO YPOBHS CIIO’KHOCTH, BJIaJIE€T HEOOXOIUMBIMH IS
9TOro 0a30BBIMH HaBBIKAMU M IPUEMaMH.

JIeMOHCTpHpPYET AOCTATOUHBIN YPOBEHb 3HAHMSI YIEOHOM JIMTEPATyphI 10 JUCIUILUINHE.
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Banapl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE
HIkana | aucHUNUIMHE

OreHKa Mo JUCHUIUINHE BBICTABIISIOTCS 00ydaromeMycs ¢ Y96TOM pe3yiIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMHU.
KommnereHnuu, 3akperui€éHHbIC 32 TUCIMIUTHHON, COPMUPOBAHBI HA YPOBHE —
«10CTaTOYHBINY.
49-0/ HEY/IOBJICT- BricTaBisiercst o0yJaromeMycsi, ey OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETHUECKUI
F,FX BOpUTeNbHO/ | M PAKTHYECKHI MaTepuall, 1omycKaeT rpyOble OMMOKY MPH €T0 W3J0KECHUH Ha

3aHATUAX U B XOJ€ MPOMEKYTOUHON aTTECTALIHH.

OOyJaroNIuiCs NCTIBITHIBAET CEPHE3HBIC 3aTPYAHCHHS B IPUMEHEHUN TEOPETHUECKUX
MIOJIOKEHNH TTPH PEIICHUN NMPAKTHYECKHUX 3a7a4 MPOoQeCcCHOHATBHON HAIIPAaBICHHOCTH
CTaH/IapTHOTO YPOBHS CII0KHOCTH, HE BIaJieeT HEOOXOIUMBIMU JUIsl 3TOTO HaBBIKAMH U
IpUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHHS y4EOHOI JIUTEpaTyphl IO TUCLUIIIHHE.
OrieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y46TOM pe3ysIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIUHU.

KomnereHnun Ha ypoBHE «JOCTAaTOYHBINY, 3aKPEIUIEHHBIE 34 JUCLUIUIMHON, HE
c(OPMHUPOBAHEL.

HEC 3a4TCHO

5.3 OueHouHble cpeacTBa (MaTepuayibl) ISl TEKYHIEro KOHTPOJISI yCIeBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCTANMH 00y4AIOIINXCH M0 TUCHUIIHHE

B teuenne npenonaBanus Kypca «YIpasiaeHue IepcoHanoM B opraHax ' MY » ucnone3yrorces Takue
(dopMbI TeKyIIeH aTTecTallui CTYAEHTOB, KaK TECTUPOBaHUE, pelleHne KeiicoB, codbecenoBanue. I1o

uToram oOydeHus! IPOBOJAUTCS IK3aMEH.

IIpumepHBbIe BONPOCHI TEOPETHYECKOI0 XapaKTepa

=

Poie 1 MecTO yrpaBiieHHsI IEPCOHATIOM B CHCTEME YIPABJICHUS OpraHU3aIen

YenoBeueckuid (pakToOp U €ro poJib B pa3BUTUU OpraHU3alnu.

3. BzamMocBs3b GyHKINU YIIPABICHHS IEPCOHATIOM C IPYTUMH (PYHKIIUSMH YIIPABICHUS B
paMkax o0Iei cTpaTerui opraHu3auH.

4. BuemHue u BHyTpeHHHE (HDaKTOPBI CPEIbl, OMPEIEIISIONINE MECTO YIIPABICHHS ITEPCOHATIOM B

o011elt cuctemMe yrpaBiieHUs! OpraHu3amue.

DBOIIOLIUS PAa3BUTHUS HAYKHU O TPYJIe

OCHOBOTIOJIOKHUKHU TOJTUTHYECKON SKOHOMHUH U IKOJIBI (PU3HOKPATOB

Teopust MmHOrOakTOpHOrO HOPMUPOBAHUS LIEHBI

HcTopus pa3BUTHS HAyKU YIIPaBIEHHS IEPCOHAIOM

[IIkos1a HAy4YHOTO YIPABJIECHUS

10. AnMUHUCTpaTUBHAS TIKOJA

11. Ikomna 4emoBEeYECKUX OTHOIIEHUHN

12. TloBeaeHueckas mIKoa

13. CoBpeMeHHBIE KOHIETIINN YITPABICHHS TEPCOHATIOM

14. KoHuemnius UCroib30BaHUs TPYIOBBIX PECYPCOB

15. KoHuenius yrpaBieHus EPCOHANIOM

16. Konuenus ynpaBieHUs 4YeJI0BEYECKUMHU PeCypcamMu

17. Konuenmus ynpaBieHUs 9eT0BEKOM

18. ®unocodus npennpuiTus

19. TIonsiTue dunocodun NpeATPUITHSI

20. OcHOBHBIE MOJIOKEHHS B CTPYKTYpE (pritocodhuu npearnpusiTus

21. 3apy0exxHbli onbIT B popMUpoBaHUHN (HUITOCOPUH TIPETTPUATHS

22. ®uitocodus NpeaArpusaTUSs KaK OCHOBA COLMANIBHOM OpraHu3aluu

N

©oo~No O



23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42,
43.

44,
45,
46.
47.
48.
49,
50.
51.
52.
53.
54.
55.
56.
S57.

58.
59.
60.
61.
62.
63.

64.
65.
66.
67.

68.
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Cucrema yrpaBieHUS IEPCOHANIOM: TIeNH, (YHKITUH, METO/IbI

Onpenenenne CUCTEMbI YIIPaBICHUS IEPCOHATIOM

Llenu v ypOBHH yIIpaBIICHUS IEPCOHATIOM

OYHKIMY yIpaBICHUs IEPCOHATIOM

Metoabl ¥ TPUHIUIIBI YIIPABJICHUS IEPCOHATIOM

Mertoibl ynipaBieHUs NEPCOHAIOM

AJIMUHHUCTPATUBHBIE METO/IbI YIIPABIICHUS MIEPCOHATIOM

DKOHOMUYECKHE METO/Ibl YIIPAaBJICHHUS IEPCOHATIOM

CouunanbHble METO/IbI YIIPABICHUS [IEPCOHAIOM

[Icuxosmornyeckre METOAbI YIIPABICHUS MIEPCOHATIOM

Cnyx0a ynpasnenust nepconaniom (CYII) kak cyObeKT yrpaBieHUs

Hcropudeckas cipaBka 0 CIIy»0e yIpaBiaeHHUs TEPCOHATIOM

Paszsutne CVYII B Poccun

Bunbl opranuzanunonssix ctpyktyp CYII

JomxHocTHOM cocTaB

[lepconan kak 0OOBEKT yIpaBICHUS

[TonsTus (mepcona, Kajapbl, Y4eJIOBEUECKHE PECYPCHI)

Krnaccudukanus paboTHUKOB O10KETHON ChEepbl U TOCYAAPCTBEHHBIX CITYKaIUX

CrtpykTypa nepcoHaia: opraHu3alioHHasl, ITaTHas, (yHKIIMOHATIbHAS, COITHAIbHAS, POJICBAsI

[ToHsITHE HOPMATUBHO-METOANYECKOE OOECIIeUeHNE CHCTEMBI YIIPaBIICHUS IEPCOHAIIOM

JIOKYMEHTBI OpraHU3allMOHHOI0, OPTaHU3AIMOHHO-PACIOPSIAUTEILHOIO U OPraHU3allMOHHO-
METOJIMYECKOTO XapakTepa

HopmaTtuBHO-CripaBoYHbIE TOKYMEHTHI

JIOKyMEHTBI TEXHUYECKOT O, TEXHUKO-3KOHOMHYECKOT0 U 3KOHOMHUYECKOT0 Xapakrepa

CyIIHOCTh 1 TIOHATHE JIBWXKEHUS NTEPCOHANIA B OPTaHU3aIluN

[TokazaTenu, yuauThIBaroLMe ABUKEHUE IEPCOHATIA

[TonsiTHE TEKYYECTH KaJIpPOB U €€ OCHOBHBIC BUIBI

MoTuBBI yX0/1a IepcoOHAJIa MPU BBICOKOM TEKY4ECTH KaJpOB

PexoMenmanum 1o CHUKEHUIO TEKY4YECTH KaJIpPOB.

Uctopus pa3zpabotku npodeccruoHalbHBIX cTaHAapTOB B Poccuu.

HanmonansHas cucreMa KOMIIETEHIININ 1 KBaTu(DUKAIUH.

Crtpykrypa npodeccrnoHalIbHOTO CTaHIapTa.

VYrpaBneHue nepcoHagIoM C UCTIOIb30BaHUEM MTPO(ECCUOHANIBHBIX CTaHIapTOB.

Knaccudukanus u xapakTepucTika COBPEMEHHBIX TEXHOJIOTH 1o00pa epcoHana

Oransl pa3paOOTKU U BHEIPEHUS TEXHOJIOTHH 110A00pa epcoHaia

MeTopl OIIEHKH COIUANTBHO-2KOHOMUYECKON A((EeKTUBHOCTH TEXHOJIOTHI moaoopa

nepcoHana

Krnaccudukanus u xapakTepucTUKa COBPEMEHHBIX TEXHOJIOTHI 0TOOpa mepcoHaa

Dtanbl pazpaboTKU U BHEAPEHUS TEXHOJIOTHH 0TOOpa IepcoHana

MeTobl OIIEHKH COIUATBHO-2KOHOMUYECKOU A (EeKTUBHOCTH TEXHOJIOTHI 0TOOpa mepcoHana

Knaccudukamnms u xapakTepucTuKa COBPEMEHHBIX TEXHOJIOTHH aIaNTally epcoHana

Oransl pa3paboTKU U BHEIPEHHS TEXHOJIOTUH a/IallTAI[UH MIEpCOHAama

Metoapl OIEHKH COIMATBHO-IKOHOMUYECKON A (PEKTUBHOCTH TEXHOJIOTUN aanTaIlluu

nepcoHasa

Knaccudukanms u xapakTepucTuKa COBPEMEHHBIX TEXHOJIOTHI OIIEHKHU TIepcoHasa

Dransl pa3paboTKU U BHEIPEHHS TEXHOJIOTUH OLIEHKH IepCoHaa

Meroapl ompeneneHus: COMHATbHO-IYKOHOMUYECKOHN 2((HEKTUBHOCTH TEXHOJIOTHI OIICHKH

nepcoHasa

Knaccudukanms u xapakTepucTuKka COBPEMEHHBIX TEXHOJIOTHI CTUMYJIUPOBAHUS TPYIOBOU

JeSATEIbHOCTH MepcoHaa

Dtarbl pazpaboTKH U BHEAPEHUS TEXHOJIOTHH CTUMYJIUPOBAHUS TPYJIOBOU NESITEIHHOCTH

nepcoHasa



69.

70.

71.
72.

73.

74.
75.

76.
77.
78.
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Metoabl onpesieneHus COHaTIbHO-I)KOHOMUYECKON 3PPEKTUBHOCTH TEXHOJIOTHIA OLIEHKU
IepcoHaa

Knaccugukanus u xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHIA TPO(PECCHOHATBHOTO PA3BUTHS
IepcoHaa

Otansl pa3pabOTKH U BHEIPEHUS TEXHOJIOTUU MPOPECCHOHATBHOTO PA3BUTHS ITEPCOHATIA
Mertoabl onpesieneHns COLHaIbHO-?)KOHOMUYECKON 3P PEKTUBHOCTU TEXHOIOI MM
Ipo(ecCHOHATIBHOTO PA3BUTHSI IEpCOHATIA

Knaccudukanus u xapakTepucTiKa COBPEMEHHbBIX TEXHOJIOTHH yIpaBlIeHUs Kapbepoil
[epcoHaIa

Otanbl pa3paboTKU U BHEIPEHUS TEXHOJIOTUHU YIIPABICHUS Kapbepoi epcoHaia

Metoapl omnpeneneHuss COUaTbHO-IPKOHOMHUYECKON APPEKTUBHOCTH TEXHOJIOTHIA yIIpaBICHUS
Kapbepou nepcoHalia

Knaccudukanus u xapakTepucTHKa COBPEMEHHBIX TEXHOJOTHI YBOJIBHEHUS IepcoHaa

Ortanbl pa3pabOTKH U BHEPEHUS TEXHOJIOIUH YBOJIBHEHUS IepcoHalIa

MeTtoapl omnpeneneHns COHaTIbHO-?PKOHOMHYECKON 3P PEKTUBHOCTH TEXHOIOTHIA YBOJIbHEHUS
IepcoHaa

IIpumep 6s1mI-TECTOB

Ne | Bompocsl OTtBeTbI
n/n
1 HccnenoBanust He(hOpMaIbHBIX TPYIIIT 1.A. ®aiionb
HayaJl IPOBOJIUTH: 2.®.Teitnop
3.9. Meiio
4. 1. ®opa
2 AJIMUHHUCTPATUBHYIO (KJIACCUYECKYIO) 1.®. I'epubepr;
HIKOJTY yIpaBieHHs c(hOPMHUPOBAIL: 2.9. Meio;
3.®.Teitnop;
4.A. daiions;
5.I'. ®opa.
3 Kakas teopust [[. MakI'peropa yunteiBaer | 1.Teopusa X
YepThl TOJIBKO IJI0XOr0 pabOTHHKA! 2.Teopus ¥
3.Teopus Z
4 Kakas Teopust ABiseTCs TEOPETUUECKON 1. Teopus @. Teitnopa
OCHOBOM KOHIIEMIIUH UCIIOJIb30BAHUS 2. Teopus O. Mbaiio
TPYAOBBIX PECYPCOB: 3. Teopus A. ®aiions
4. Teopus @. I'eprdepra
5 Kakas Teopust gBiseTCs TEOPETUUECKOMN 1. Teopus @. Teitnopa

OCHOBOM KOHIIENIIUH YITPABIICHUS 2. Teopus O. Mbaiio
[IEPCOHAIIOM 3. Teopus A. ®aiions
4. Teopus V. Oyun

IIpumepsI TecTOB

Ne | Bompocst OTtBeTbI

/11

1 B yewm 3akmiouaercs OCHOBHAS 3a/1a4a 1. [TonHOE ¥ KaUYECTBEHHOE BHIMOTHEHHE

yIpaBieHUs IEPCOHAIOM COTPYIHUKOM CBOMX JOJKHOCTHBIX

o0s13aHHOCTEH
2. IToGyxeHre mepcoHaia K
MaKCUMaJIbHO 3PPEKTUBHOMY U
MIPOU3BOUTEIILHOMY TPYAY

2 ITepconan — 3T0 1. OcHOBHOI cocTaB
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KBATHU(UIIUPOBAHHBIX PAOOTHUKOB
TPE TP THS

2. COBOKYMHOCTh (PU3MUECKHX JIHII,
COCTOSILIMX C OPraHU3aALMEN KaK
IOPUAMYECKUM JIMIIOM B OTHOIICHHUSX,
pEryJIMpyeMbIX JTOTOBOPOM HaiiMa

3 CocTtaB JOJKHOCTEW MOCTOSTHHBIX 1. IITatHas CTpyKTypa nepcoHayia
COTPYJHUKOB OPraHU3ALMH - ITO 2. @yHKIMOHAJIbHAs CTPYKTYpa
IepcoHall
3. CoumasibHas CTPYKTypa MepcoHasia
4 AJMUHUCTpAaTUBHBIE METO/IbI yIIpaBiaeHus | |.AIMUHUCTPATHBHO-MATEPUAILHOE
MIEPCOHATIOM KJIaCCU(PHUIIMPOBAHBI BO3/ICHICTBHUE;
(BbIOEpHTE JIMITHUMA OTBET): 2.CounanbHO- 3JKOHOMUYECKOE
BO3JICIiICTBHE;
3. Opranu3aioHHOE BO3/ICUCTBUE;
4.PacniopsiiuTenbHOE BO3AECHCTBHE;
5. JluciuIimHapHOe BO3JCHCTBUE
3) KaxkoBa poib 4yesnoBeka B KOHLEIIINH 1. ®akTop npou3BOACTBa
YIIPaBJICHMS YEI0BEUECKUMU pecypcaMu | 2. Pecypc opranusanuu
3. I'naBHBIN cyOBEKT OpraHu3aliu
6 Ha kakom ypoBHE ynpaBiieHHs 1. Beicmuii ypoBeHb yIIpaBiI€HUS
OIIPEACIAIOTCA KOHLEIIUS U TUIT 2. OyHKIMOHANBHBIN oTAeN (Ccayxk0a
KaJIpOBOM MOJUTUKHU yIpaBieHUs EPCOHATIOM)
3. JIluHeitHbIe MEHEIKEPhI
7 Crparerus yrpaBiieHUs IEPCOHATIOM 1. KopnopatuBHOM cTpareruei
SBIIIETCSA 2. JlenoBoii cTpaTerueit
3. @YHKIMOHAIBHON CTpaTeruen
8 VYnpasiieHue OpraHu3alMOHHBIMU 1. CrpaTernyeckoMy yIpaBJICHHIO
M3MEHEHUSMU OTHOCHUTCS K MIEPCOHAIOM
2. OnepaTuBHOMY YIPABIECHUIO
MIEPCOHAIOM
3. TexymeMy ynpaBJIEHUIO IEPCOHATIOM
9 Ha npou3BoaCTBEHHOM IIPEANPUATHH 1. 30 coTpyIHUKOB
OJIMH MEHEJKEP I10 NIEpCOHAIly, B 2. 100 coTpyaHHMKOB
CpEJIHEM, JOJDKEH NPUXOJUTHCS Ha 3. 500 coTpyAHUKOB
10 | B kakoM JIOKyMEHTE 3aKpeIlIeHbI 1. HomKHOCTHAs! MHCTPYKIIUS
KBaJIM(pUKAIIMOHHBIE TpeOOBaHUS, 2. lllTaTHOE pacniucaHue
(GyHKIMOHATBHBIE 00SI3aHHOCTH, TTpaBa U | 3. MoJ1eb-3TaJIoOH COTPYAHUKA
OTBETCTBEHHOCTh COTPY/IHHKA
11  |OcHoBHO}#1 11€NbI0 pa3paboTKu 1. PanmonaneHOE pacnpeneneHue
JOJDKHOCTHBIX MHCTPYKIIUM SIBJIETCS (YHKIMOHATIBHBIX 003aHHOCTEH MEXIY
pabOTHHKAMHU
2. ®opmynupoBKa TpeOOBaHUI K
NepCOHAITY
12 | Benuuuna 3aTtpat pabouyero BpeMeHH, 1. Hopma BpemeHu
YCTaHOBJIEHHAs JIJIs1 BBITIOJIHEHUS 2. Hopma BbIpaboTku
€IMHUIIBI pabOTHI — ATO 3. Hopma BpeMeHu 06cIyKUBaHUs
13 | dakTopaMu BHEIIHEH Cpeibl, KOTOPHIC 1.Tum Bmactu B o01iecTBe

BIIUSIIOT HA CTPATETUIO YIIPABICHUS
NEPCOHAJIIOM MPEANPUITHUSA, SBIAIOTCS
(BBIOEpHTE JIMIITHUIA OTBET):

2. Metoibl ynpaBieHus
3.3aKoHOMATEIIbHBIC aKTHhI,
MIOCTAHOBJICHHS B 00JIACTH Tpya
4.Cutyanus Ha peIHKE TpyAa




17

14 | dexnapauus npaB coTpyaHuka ssiasercss | l.IlpaBui BHyTpeHHEro Tpya0BOIroO
OCHOBOII: pacnopsaka npeanpusTus
2.®Ounocodun npeInpusThs
15 | IIpu nnaHUpOBaHUH KOJIMYECTBEHHON 1. SIBouHBIN cOCTaB epcoHaia
noTpeOHOCTH B MepcoHaie onpeAestoT | 2. CIUCOYHBINH COCTaB MepcoHaa
(BBIOCpUTE JIMIITHUMA OTBET): 3. CpeHeCITUCOYHBIN COCTaB MepcoHalIa
16 |EcrecTBeHHas TEKy4ecTh IepcoHaa 1.1-3%Broxn

CIIOCOOCTBYET CBOCBPEMEHHOMY
OOHOBJICHUIO KOJUICKTHBA U COCTABIISICT B

roa:

2.3-5% BTrOI
3.5-7% B ron

IIpumepbl NpaKTHYECKUX 3aaHUM

3aganmue 1: [To utoram oOCyKAeHNsT COBPEMEHHBIX KOHLIEIIIMIA yIIpaBIeHHs TepcoHaioM (Tema 3),
CTY/EHTHI 3alIOJHAIOT Tabauly. HeoOX0uMO BBIIOJHUTH CPABHUTENILHBIN aHAIN3 KOHLEIIUH

YIIPaBJICHUS IIEPCOHAIIOM.

Konuenuuu ynpasjieHus: 4eJIOBEKOM B OPraHU3aluu

Konnenuus 1

Konnenuus
MOJAX0/

Poab yenoBexka
Teoperuyeckas 0CHOBA
Heab ynpasiieHus

MecTo 4Yesi0BeKa

TpeOoBanus K
«Ka4yecTBY» padOTHHKA

Conepxanue
YHpaBJIeHHUSA

IHoapa3nenenue

I'maBHbI# pbIyar

CoBpeMeHHbBbIE
NPUMepPbI MPUMEHEeHUs

3aganue 2.

Konuenuus 2-3

Jxonomuyeckuii  OPraHHYECKHil MOAX0]

Jlnist onpeesieHust YUCIEHHOCTH HHCTIEKTOPOB 10 Kajapam B CYII MoryT ObITh UCIIONB30BaHbI
«YKpyIHEHHbIE HOPMATUBBI BpEMEHH Ha PabOThI IO KOMIUIEKTOBAHUIO U YUETy KaJapoBy. J{is

pacyeToB CTy/IGHTaM pa3AaloTcs HOPMATUBBI MIPEACIIbHON YMCICHHOCTH PAaOOTHUKOB KaJPOBBIX CITYXO0

Konnenmus 34

I'ymanucruveckui
aIMUHHUCTPATHUBHAS cONUAJbHass OAXO0A
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u Oyxrantepuil penepanbHBIX OPraHOB UCTIOIHUTENBHOM BiacTy (yTB. [locTanoBiIeHneM MuHTpyna
Poccuu ot 5 uronst 2002 1. Ne 39)

Pacuer HopMaTHBHOM YKCIEHHOCTH MHCTIEKTOPOB 10 kKaapaM CYII (UH) ocymecTBisieTcs mo
dhopmyre:

Yu = Tob6/dm,

I'ne @i —¢onn paboyero BpeMeHU OJHOTO HHCIIEKTOpA Ha MIaHUpyeMbIi ToA (pon padodero
BPEMEHU OJJHOT'O COTPYJIHUKA B I'0Jl YCIOBHO IpUHUMaeTcst paBHbIM 1910 yac.);

To6 — oburue 3aTpaTbl BpeMEeHU Ha pabOoThI 110 KOMIUIEKTOBAHHIO U YUETY KaJIpOB.

OO1u1ue 3aTpaThl BpeMEHU Ha pabOoThI 110 KOMIUIEKTOBAHUIO U YUYETY KaJpOB OIPEEIIAIOTCS 110
dhopmyre:

Tos. = TH. + TH.H., TOC

TH - HopMaTUBHAs TPYIOEMKOCTb (TPYA03aTpaThl) BHIIOJIHIAEMBIX paldoT,

TH.H. — TpyI0€MKOCTb (Tpy03aTpaThl) HCHOPMUPYEMBIX PaldoT.

Pacuer 00m1eit HopMaTHBHOHN TPYAOEMKOCTH paObOThI IO KOMIUIEKTOBAHHUIO M YUETY KaJpOB
IIPOU3BOAUTCS 110 (popmylie:

Tu =X Ti, roe

Ti - HOpMaTUBHAS TPYJOEMKOCTh (TPYA03aTPaThl) 10 KAXKIOMY BUAY BBIOJIHAEMBIX Pa0dOT
Jlnana3oH u3MeHeHuit 1 ot 1 10 N — 3TO KOJIMYECTBO HOPMUPYEMBIX BUIIOB padoT.

Pacyer HOpMATHBHO# TPYI0EMKOCTH (TPYI03aTpar) Mo KaXA0MY BUIy BbIIONHSIEMBIX padot (Ti)
MIPOU3BOIUTCS TIO (hopMyIIe:

Ti = Vi x Hspi,

rine Hepi - Hopma BpeMeHH Ha BBINOJHEHUE SAMHHIIBI U3MEPEHHUS B OIPE/ICIICHHOM BUJIC
HOPMHUPYEMBIX paboT.

Hepi = To*K, rae

To — HOpMaTUB BpeMeHH Ha BBINOJHEHHE KOHKPETHOIO HOPMHUPYEMOT'O BU1a PaOOTHI;

K — ko3 duirient, yunThIBaromui JOMOJIHUTENbHBIE 3aTPaThl BpeMeHU. 3HaueHne korppunuenta K
npuHuMaercs kak 1,08.

Jli1g pacuera HOpMaTUBHON TPYAOEMKOCTH pabOT MO KOMITJIEKTOBAHHIO U YUETYy KaJIpOB CIEAYyeT
3aMoJHUTH Tabi.2. (C y4eTOM, 4TO CPEeIHECTINCOYHAsI YUCICHHOCTh paOb0oTHUKOB npeanpustus 20500
Yell.)

Tabnuna. 2

Ne | HaumenoBanue | Eqununa | I'omosoit | Hopmatus | Hopma HopmaTtusHas
n/n | paboTsI U3MepeH | oobeM BPEMEHU BPEMEHH, | TPYAOEMKOCTb,
ust paboTsI, Hepi ,u. Ti ,u.

Vi

1 Odopmitenne 4500
JIOKYMEHTOB NpU
npueMe Ha
paboty

2 Odopmnenue 3600
JIOKYMEHTOB MpHU
YBOJIbHEHUU

3 Odopmienue 250
JIOKYMEHTOB
pabOTHHKY,
YXOASIIEMY Ha
HEHCHUIO

4 Odopmiienne 2100
nepeBoJia B

JIpyroe
o Jipa3jielicHue
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WIH Ha JAPYTYIO
JOJIKHOCTh

5 CocraBnenue 1
oT4eTa o
YHUCJIEHHOCTH
pPabOTHUKOB 110
HoJy u
BO3pacTy u
pabouux 1o
00pa3oBaHuIO
Hroro, TH

OmnpeeneHue 3aTpaT BpeMEHH Ha pabOoThI, HE MPETYCMOTPEHHBIE HOPMaMH U HOCSIIIHE PAa30BbIii
xapakrep (TH.H.). IPOU3BOAUTCS C UCTIONBL30BaHUEM (GoTorpaduu wim camodororpaduu paboyero
BpPEMEHH JINOO MOMEHTHBIX HAOJFOJICHHI, @ TAK)KE aHKETHOTO WJIM YCTHOTO OITPOCOB. DKCIEPTHBIM
IMyTEM YCTAHOBJICHO, YTO 3aTpPaThl BpCMCHHU, HC ITPEAYCMOTPCHHLIC HOpMaMI/I, COCTaBJIAIOT Y
CIIEIHAJIKCTA 10 KOMIJICKTOBAHHUIO U y4eTy KaapoB 204ac. B MeCsIl.

3aganue 3. BeiOpaTh MeTO/IbI ypaBIeHUS IIEPCOHAIOM, COOTBETCTBYIOIINE ONPEACICHHOMY CTHUITIO
YIIPaBJICHUS

Cumyayusn 1

[TorurHEHHBIN UTHOPUPYET BAIllU COBETHI M yKa3aHMsl, JeJlaeT 0-CBOEMY, He o0pallias BHUMaHUs Ha
3aMeyaHusi, He UCIPABIISAS TOTO, YTO Bbl EMY YKa3bIBacTe.

1. Kax BbI Oyzere nmoctynarh ¢ 3TUM MOAYMHEHHBIM B JAajbHeWIeM?

2. K xakuM MeToJaM yIpaBJIeHHUs OTHOCUTCS KaX/Iblil U3 MpeiaraeMbIX BApUaHTOB?

A. Pa3o0OpaBimck B MOTUBaX yIoOpCTBa U BUAS UX HECOCTOATEIbHOCTb, IPUMEHIO OObIUHBIE
JUCHUILIMHAPHBIE MEPBl HaKa3aHUs, JUIsl MOCJIEYIOIIEr0 YBOJIbHEHNUS.

b. B nnTepecax nena nocraparoch BbI3BATh €r0 Ha OTKPBITHIM pa3roBop, MOMBITAIOCh HANTH C HUM
0OIINH S3BIK, HACTPOUTH HA JIETTOBOI KOHTAKT.

B. OOpairych kK akTUBY KOJIJIEKTHBAa — IIYCTh 0OpaTSIT BHUMaHKME Ha €r0 HelPaBUIbHOE MIOBEJCHUE U
MIPUMEHST Mepbl OOLIECTBEHHOI'O BO3/ICHCTBUSI.

I'. Hanumy noknasHyro 3alMCKy O JIMIIEHUU KBAPTAJIBHON PEMUU U TIOHM)KEHNUHU JOKHOCTHOTO
OKJIa/a.

Cumyayusa 2

Bama nogunHenHas cotpyanuna — oyxraiarep Pauca — moctossHHO urHopupyet Baiiu onepaTuBHbIe
yKa3aHMsI, HEUETKO BBIMOIHAET MOPYUYEHHbIE 33/1aHNUs1, pa0OTaeT HIXKE CBOUX BO3MOXKHOCTEH.
[Tocneanee ee ynylieHne MPUBENIO K HEBBIMOJIHEHUIO KBApTaIbHOIO IIaHa nojpas3enenus. Jlo
Barrero nmpuxojia B 3Ty OpraHu3alyio oHa rpeTeHioBaia Ha Baiie MecTo, HO He ObUIa Ha3HAueHa 110
npuurHe KOHQIUKTHOCTH. PaboTol B opraHu3aiuu oHa JOpOXKHUT, T.K. 3apIjiaTa — €IMHCTBEHHBIH
HCTOYHHUK €€ JI0XO0JIOB U OHA BOCIIUTBIBACT JJ04b 0e3 Myxka. [lepeBecTu B Apyrue mojapasaeneHus mno
CHEIHAIbHOCTU OyXTajTep ee Heb3sl.

1. Kak BbI Oynere noctymnath ¢ Paucoii B nanbHeiimem?

2.K kakuM MeTozam yIpaBiIeHUs OTHOCUTCS KaKIbId U3 IIPEIIaracMbIX BApUAHTOB?

A) IlpuMenuTe Mepbl BO3AEHCTBUS AJIs €€ MOCIEIYIOIIET0 YBOJIBHEHNUS.

b) B unTepecax nena nonsiTaeTech BhI3BaTh Paricy Ha OTKPOBEHHBIIN pa3roBOp, BHIICHUTH MOTHBHI €€
MOBEJICHUS U pa3paboTaTh YCIOBUS 110 YCTPAHEHUIO KOH(MIUKTHOCTH.

B) Hanmmmure noxnaanyro 3anucky Ha Pancy o quieHnn KBapTaabHON MPEMHUH U TIOHWKEHUN
JOJDKHOCTHOTO OKJIaia.

I') OGpaTuTech K aKTUBY KOJJIEKTHBA C MPOCKOOM MPUHSATH MEPHI OOIIIECTBEHHOT'O MOPAJIBHOTO
BO3JICUCTBHUS.

Cumyayusa 3
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[TomurHEeHHBIH BTOPOI pa3 He BHIMOJIHWII Ballle 3aJJaHUE B CPOK, XOTS 00EIIal U 1aBall CIOBO, YTO
110J100HOTO cityyasi 00JIbIlIEe HE TOBTOPUTCS.
1. Kak BbI Oy/JieTe oCcTynaTh ¢ STUM MOJYUHEHHBIM B JalbHEHIIEM?

2. K xakuM MeToJiaM yIpaBJIeHHUs OTHOCUTCS KaX/Iblil U3 peJiaracMblX BApUAHTOB?

A. JIo’K1aThCs BBIMIOTHCHHS 33/IaHUs, a 3aTEM CYpOBO IIOTOBOPUTH HASAMHE, IPESIYIIPEINB B
MOCTIEIHUN pas.

b. He noxunaThcs BBIMOTHEHHSI 32/1aHUsI, TIOTOBOPUTH C HUM O MIPUYMHAX TOBTOPHOTO CPBIBA,
NOOUTHCS BBINOJHEHUS 3aJaHusl, HAKa3aTh 3a CPbIB pyOsem.

B. [TocoBeToOBaTHCS ¢ OMBITHBIM PAOOTHUKOM, AaBTOPUTETHBIM B KOJUICKTHBE, KaK TIOCTYIUTH C
Hapymmmrenem? Eciau Takoro paboTHHKA HET, BHIHECTHU BOIIPOC O HEAUCUUILTMHUPOBAHHOCTH
paboTHHKA Ha cOOpaHKEe KOJUIEKTHBA.

I'. He noxwunasch BEIOTHEHUS 33/1aHUS, PEIIUThH BOIIPOC O HaKa3aHUM paboTHUKA. B nanpHelem
MOBBICUTH TPEOOBATEIHLHOCTH M KOHTPOJIb 32 €ro paboToit

IIpumep keiicoB
Ipumep 1.
AKUIMOHEepPHOe 0011ecTBO «XJ1e00NMPOIYKT»

AKIMOHEpHOE 00111eCTBO «X1€00NPOAYKT» SIBISIETCS OAHUM U3 KPYMHEUIINX KOMOMHATOB 110
MIPOU3BOJICTBY MYKH U KOMOMKOPMOB B perroHe. C HayajaoM pbIHOYHBIX pe)opM Ha KOMOUHATE, Kak U
Ha OOJIBIIMHCTBE POCCUIICKUX MPEANPUATHI, Hayallcs pe3Kuil craj 00beMOB MPOU3BOACTBA U
peanu3aiyy, BbI3BaHHbIM BO MHOIOM HEyMeHHeM padoTaTh B HOBBIX ycloBHsX. KoMiuiekcHoe
oOcreoBaHNE OpPraHU3alliy, IPOBEACHHOE BHEIIHUMU KOHCYJIbTaHTAMHU, TOKAa3aJ0, 4TO Ha
KOMOMHATEe MOYTH MOJHOCTHIO OTCYTCTBOBAIM KaKHE-ITHOO 3JIEMEHThI COBPEMEHHBIX CHCTEM
YIIPaBIICHUS, T.€. BHYTPEHHSISI Cpea OpraHu3ally OKa3alach HEAJEKBATHOW N3MEHUBILICHCS BHEIIHEN
cpene.

VY reHepajibHOTO IUPEKTOpPA OTCYTCTBOBaAa KBATU(PHUIIMPOBAHHAS YIIPaBlIeHYeCKash KOMaH/1a, U OH
ObUI BBIHY’KJIEH BBINOJIHATh MHOTHE GYHKINU caM. [Ipu 3TOM B aHOHUMHBIX COLIMOJIOTHYECKUX
UCCIIEIOBaHMX MMPAKTUUYECKH BO BCeX 0€1ax BUHWIN F€HEPAIbHOIO AUPEKTOPA, KOTOPBIN HE XOUEeT
OTJaBaTh CBOIO Bi1acTh. OH B CBOIO OYEPENb YTBEPIKIAET, YTO TOTOB K JIEJIETUPOBAHUIO ITIOJITHOMOYUH,
TOJIBKO BOT HUKTO HE MOXET pelIaTh BOIPOCH KBanuuupoBaHHo. [Ipu 3TOM B akllnOHEpHOM
obecTBe «XI1e00NPOAYKT OTCYTCTBYET KOMIUIEKCHOE 00yUEHHE YIPaBIeHYEeCKOro IepcoHara,
OTCYTCTBYIOT JOJDKHOCTH KOMMEPYECKOTO TUPEKTOPa, JUPEKTOPa M0 MPOU3BOICTBY, 3aKyIKaM,
(UHAHCOBOTO AUPEKTOPA.

Ocob6eHHO cephe3HbIe TPOOIEMBI €CTh B 00IaCTH YITPABICHUS MTEPCOHAIOM OpTaHU3AINH, a OTAeI
KaJJpOB BBIMIOJHSET TOJIBKO TPAJUIIMOHHbIE (DYHKIMH, YACTO OTPAHUYMBASACH 3aKITIOUEHUEM TPYIOBBIX
JIOTOBOPOB, 0(OPMIIEHHEM TPYAOBBIX KHIKEK, NEIONPOU3BOACTBOM. OT/AEN KaApOB aKIIMOHEPHOTO
ob1ecTBa «XJ1e00MPOAYKT» HE pa3BUBACT TaKUeE 3JIEMEHTHI B pabOTe ¢ IEPCOHAIOM Kak oJ00p
NepcoHaa, ajianrtanus nepcoHaa, olueHka, npodeccuoHaIbHOE pa3BUTHE U Jip. OTCYyTCTBYET
s¢deKTUBHAS MOTHUBALIUS TTEPCOHAIA M TOHUMaHHe ee He00XoquMocTH. CucTeMa CTUMYIUPOBAHUS
TpyJa HE OTBEYAET COBPEMEHHBIM TPeOOBAaHUSAM: IIPU HATMUUU pa3pabOTaHHBIX HOPM TPY/la €CTh
poOJIeMBbl B OpraHU3aiuy 3apaboTHON TUIaThl. Pe3ynbTaThl Tpyia He YBsI3aHbI C BOZHATPAXKICHHUEM,
He IpUMeHAI0TCs TuddepeHIMpOBaHHbIE CUCTEMBI OILIaThI TPY/Ia.

Hanuro ecth TUNIMUHBIE TPOOJIEMBI YIIPABICHUS U OTCYTCTBUE YIPABICHUYECKUX HABBIKOB paOOTHI B
HOBBIX ycioBUAX. Ha koMOGuHaTe npo0siemMbl B GUHAHCOBOM M MAPKETUHIOBOM CEKTOpaXx yIpaBIeHUS.
OtcyrtcTByeT ynpasiieHHe (PUHAHCOBBIMU IOTOKAaMHU U 3aTpaTaMu, HE IPOBOJMINCH pa3padoTKa
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Oro/KeTa O CTPYKTYPHBIM MOAPA3ICICHIIM, aHAIH3 PhIHKA, MPEANOYTCHUN KIIMEHTOB, TOMCK HOBBIX
MOKyTaTesnei u T.11.

Ipumep 2
MuHucTepcTBO (PMHAHCOB
MunuctepctBo dhuHancoB Poccuiickoit eneparuu sBisercs henepaibHbIM OPraHOM
WCTIOJHUTENbHOM BiacTu. PYHKINU yIpaBJieHUs epcoHanoM B MuHUCTepcTBE (PMHAHCOB
Poccuiickoit ®eneparuu ocyiiectiasier OTaen KaapoB HEHTPAIbHOr0 anmnapaTta u rocy/1apCTBEHHOM
CITYKOBI.
B Mundune Poccuu cyiiecTByeT 4eTkasi perjiaMeHTaIus KaJpoBbIX TEXHOJIOTUH, 3a()MKCUPOBaHHAS B
[Tonoxenusax u Ilpukasax Munucrepcrsa.
VYnpasnenue nepconanom B Munpune Poccun xapakrepusyercst caeayonuMu 0COOCHHOCTSIMHU:
® 3aKOHOJATEJILHO OIPEJENIEH [IPAaBOBOM CTATyC rOCYAapCTBEHHBIX I'PaXIaHCKUX CIIYKalUX, UX
OCHOBHBIE ITpaBa 1 00sI3aHHOCTH, a TAK)KEe 3alPEThl M OTPAHUYCHHUSI, CBA3AHHBIE C
MIOCTYIUIEHUEM Ha IPa’kJaHCKYIO CIYKOy U €€ MPOXO0XKICHUEM.
® TpaxJAHCKHUE CIYy’KallUue OCYUIECTBISIOT CBOIO IE€STEIIBHOCTh HA OCHOBE JI0J>KHOCTHOI'O
periaamMeHTa, B KOTOPOM 3aKperieHbl KB (pUKAIMOHHBIE TPeOOBaHUS, IPEABSABIISIEMBIEC K
3aMeIaeMon JOHKHOCTH, JOJKHOCTHBIE 003aHHOCTH, IIEPEUYEHb BOIIPOCOB, 10 KOTOPHIM
TPAKJAHCKUH ClTy>Kallluid BIPaBe NPUHUMATh CAMOCTOSATEIIbHBIE PELIECHNUS, U IEPEUEHb
rOCy/IapCTBEHHBIX YCIIYT, OKa3bIBAEMbBIX TPaXKJJaHAM M OpPraHU3aLUsM.
e B IENAX 00eCleYeHHs] CUCTEMaTHYeCKON OLIEHKH TPpy/a MPeayCMOTPEHO, YTO OJIMH Pa3 B TPU
roJia rpayKJIaHCKHM CITy>KalllUui TOJKEH MPOXOAUTh aTTECTALMIO.
® 3aKperuieHa 00s3aTeIbHOCTh HAPABJICHUS TPAKIAHCKOTO CIYXKAIIETO Ha IPOPeCCHOHATBHYIO
MIEPENOIrOTOBKY, MOBBIIICHNE KBATH(DUKALINY UITH CTRXKUPOBKY HE PEXe OJHOTO pas3a B TPH
roja.
e JleHexkHOE BO3HArpakJ€HUE rocyAapCTBEHHOTO IPasKJaHCKOTO CITYKaIero 3aBUCUT OT
KAaTEeropuy U IPyIIbl 3aMEIaeMON Tpa)IaHCKUM CITYXKaIUM JOJKHOCTH, cTaxa (BBICIIYTH
JIET), KJIACCHOTO YMHA, a TaK)Ke BKIIIOUAET Ha/I0aBKU 32 OCOOBIE YCIOBUS MPOXOKACHUS
CITyXO0BI, 32 padOTy CO CBEICHHUSIMH, COCTABIISIONIMMU TOCYIAPCTBEHHYIO TAHY U JP.

IIpumep 3

Komnanus lanon

MpuHIUNBI ynpaB/ieHUs NMEPCOHATIOM KoMNaHuu «/anon»:

1. HenpepbIBHOE pa3BUTHE COTPYIHHKOB, MTO3BOJISIONIEE UM OBITh TOTOBBIMH K TOCTOSTHHBIM
U3MCHEHHSIM.

2. VYnydieHue pe3yinbTaToB JISTEIBHOCTH 3a CUET BHEIPEHUS TPOTPaMMBbl Pa3BUTHS
PYKOBOAMTEIIEH.

3. Networking attitude — pa3BuTHE OpraHU3aIMK 1 HABBIKOB YCTAHOBIICHHS OTHOIICHHUH
COTPYJHHYECTBA U OOMEHA.

4. TecHoe B3anMOJICHiCTBUE ¢ paOOTHUKAMH, OTKPBHITBIN THAJIOT.

VYcraHOBJIEHHE OJTUTUKH BO3HATPAXKICHHUS, KOTOpasi MOTUBUPYET HAIIUX JIIOJICH, TIOOLIPSIET 3a

VHIUBHUIyaIbHbIC H KOMaH/IHbIC JIOCTH)KEHHS.

6. Brenpenue mporpammel «I1yTs «/laHoH.

o

I'pynna «/lanoH» co3HaTENbHO MPUHUMAET MOBBILLIEHHbIE 0053aTEILCTBA B 00JIACTH COLUATbHON
OTBETCTBEHHOCTH U CTaBUT CBOEH 1IEJIbIO CO3/1aBaTh YHUKAJIbHBIE BO3MOXKHOCTH I MOTUBALlUU U
pPa3BUTHS COTPYJTHUKOB BO BceM Mupe. [1oaToMy MBI ncnionb3yem psia nepeaoBbix HR-TexHomorui,
KOTOPLIC CAUHBI AJI1 BCCX CTPAH: B KOMIIAHUN HGfICTByeT npoaymMaHHast KOMIICHCAIITMOHHAaA CUCTEMaA,
0a3upyroIasics Ha eAMHON KTacCH(PUKAIIMK TOJDKHOCTEHN (TPEHIMPOBAHNH ), YCTICIITHO TPUMEHSIETCS
cuctema yrnpasieHHUs 3QPEKTUBHOCThIO — OLIEHKA MIEPCOHAIIA, TUIAHUPYETCS Pa3BUTHE KAPhEPhI
COTPYAHHUKOB, pa00OTaET U3BECTHBIM MEKTyHAPOAHBIM KOPIIOPATUBHBIA YHUBEPCUTET «J{aHOHY.
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B «/laHOH» pPErynspHO MPOBOAATCS UCCIECA0BAaHUS KOPIIOPATUBHOU KYJIBTYpPhI U LIEHHOCTEM,
ynoBieTBopeHHOCTH coTpyanukoB (Danone People Survey). ITocite ompoca o6s3aTeapHO
(bopMHpYIOTCS pa3HOOOPA3HbIE IO COCTABY MPOEKTHBIE TPYIIIBI sl BHEAPEHUs yiydmeHnuid. Kpome
TOT0, MBI H3y4aeM, HACKOJIbKO C(POPMUPOBAHBI KIIFOUEBbIE YIIPABIEHYECKNE KOMIIETCHIINN Y HAIINX
COTPYJIHHUKOB C IIOMOILbIO HHCTpYMEHTa «360°».

Komnanus «/laHoH» ofiHa U3 MEPBbIX HA POCCUICKOM PBhIHKE BHEJIPHIIa THOKYIO CUCTEMY JIbIOT —
Benefit a la carte (no npuHImy «kaderepus»). CyTb mporpaMmbl COCTOUT B TOM, YTO HAIIIH
COTPYIHHUKH UMEIOT BO3MOXKHOCTh CAMOCTOSATEILHO (POPMHUPOBATEH CBOM COIMAIbHBIN MakeT (puc. 1).
Ha xaxoro uenoBeka BbIIEISIETCS ONPEAEIICHHAs CyMMa JIEHET, U OH CaM pelIaeT, KaKk €€ OTPaTUTh:
MOMTH B CIOPTUBHBIN KIIyO, OMIIATUTH O0yUYEHHE JETeH, OTIOXHYTh BMECTE C CEMbEii, 0POPMUTH
CTPaxOBKY POJHBIX U OJIHM3KHUX...

OcHoBHas 3a/1a4a — 00ecneyuTh ObICTpOpacTyiuii OusHec «J{aHOH» COTPYIHUKAMU, KOTOPBIE
COOTBETCTBYIOT HHHOBAaIlMOHHOMY JyXy KOMIIaHuu. [loToMy 4TO €1MHCTBEHHOE, YTO MOKET
3aTOPMO3UTH HAIlle Pa3BUTHE, — ITO HEXBATKA «IPABUIIBHBIX» JTIoiei. HaM Hy»HO He pocTo
HaOpaTh UX, HO M OOYYUTH B KOPOTKUE CPOKH, IOMOYB aJITaITHPOBATHCS K KOPIIOPATUBHON KYJIBTYpE.
Bropoe BaxkHOE HampaBlieHUE MOKHO OMPEIEIUTh KaK MOBBIIIEHNE OPTraHU3aIlMOHHOM

3¢ HEKTUBHOCTH — BHEAPEHHE M Pa3BUTHE MPOSKTHON METOIOJIOTHH, COTIPOBOXKICHHE OoJee TecsaTKa
CTpaTEernuecKux MPOEKTOB KOMITAHUU.

W, HakoHell, HAlIUM TPETbUM IIPUOPUTETOM SIBIISIETCS COXPAHEHHE U COBEPLICHCTBOBAHUE
YHHUKQJIbHON KOPIIOPATUBHOM KYIbTYphl, OCHOBAHHOIN Ha YETHIPEX OCHOBHBIX MPUHIIUIAX: TYMaHHU3M,
OIM30CTh, OTKPBITOCTD, YHTY3HA3M.

6. YueOHo-MeTOANYeCKOE U HH(POPMAIMOHHOE 00ecniedeHHe T CIUTITHHBI
6.1 CnHcOK HCTOYHHKOB U JIUTEPATYPHI

HopmaTtuBHBIE paBOBBIE AKTHI
AKTBI MEXyHapOIHOTO MpaBa
Kounsenrust MOT Ne 138 (1973 r.) «O MUHHMaJIBHOM BO3pacTe s IpreMa Ha paboTy»
Hexnapanus MOT 00 ocHOBomnojararomux NpUHIUNAX U npaBax B chepe Tpyna // Poccuiickas
razera. 1998. 16 nexabps.

Koncrurynuonnsie aktel Poccuiickoint @enepanun

Kouncturynus Poccuiickoit denepanuun

®denepanbHbIE 3aKOHbI

TpynoBoit konekc Poccuiickoii @eneparmu ot 30 gexabps 2001 1. (¢ mocimemyroumMu
M3MEHEHUSIMU)

JlononHuTEeNbHBIE UCTOYHUKHU

HopmaTuBHbIE paBOBBIC aKTHI

®denepanbHbIE 3aKOHbI

3akoH P® «O 3anstoctn HaceneHust B Poccuiickoit @enepamum» ot 19 ampens 1991 r. (c

MOCJIEIYIOLIUMU U3MEHEHUSMH )

®denepanpublii 3aKk0H «O0 aKkIMOHEPHBIX O0mIecTBax» OT 26 mexadbps 1995 r. Ne 208-D3 (¢
MOCJIEIYIOIIUMHU U3MEHEHUSIMH )

®denepanbHbIil 3aKk0H «O0 001IeCTBaX C OrpaHUYEHHON OTBETCTBEHHOCTHIO» OT 8 (heBpanst 1998
r. Ne 14-®3 (¢ nocneayomumMy U3MEHEHUSIMU )

®denepanbHblil 3akoH «O TOCyIapcTBEHHON TpakaaHCKoW ciryx0e Poccuiickoit deneparum» ot
27 nrons 2004 1. Ne 79-@3 (¢ nocienyromyuMy H3MEHEHUSIMH)

®enepanpublii 3akoH «O TMEepCOHATBHBIX MaHHBIX» OT 27 wuromsg 2006 r. Ne 152-®3 (c
MOCJIEAYIOIUMHU U3MEHEHUSIMHN )
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@enepanbHblii 3akoH «O MyHuUIUnNanbHOM ciayx0e» ot 2 mapra 2007 r. Ne 25-@©3 (c
MOCIEAYIOIUMH U3MCHEHUSIMN )

OcHoBHasl TuTeparypa

1. Kubanos A.f., JlypakoBa N.b. YmpaBinenue mepcoHasoM OpraHU3alMH: CTPATETus,
MapKETUHT, HMHETepHalMoHanu3anus: YuebHoe mocodbue — M.: HUL[ MHOPA-M, 2013 -301 c.
(Beicmiee oopazoBanue: Maructparypa). [9bC, znanium.com]|

2. CornukoBa, C. MW. VYnpapieHue mnepcoHATIOM: JelioBas Kapbepa: YueOHOe
nocobue/C.U.CoTHukoBa, 2-¢ u3., nepepad. u gom. - Mocksa : U1 PUOP, HUL] UHD®PA-M, 2016. -
328 c. (Beicmee obpaszoBanue) ISBN 978-5-369-01455-4. - Tekcr : snekrponHbii. - URL:
https://new.znanium.com/catalog/product/501180

JlononHuTenpHas IMuTeparypa

1. backuna, T. B. TexHuku ycnemHoro pekpyrMeHTa [ DIeKTpOHHBIH pecypc|— 2-€ u3j.,
nepepad. u gon. — M. : AJIBITMHA TTABJIMIIEP, 2014. — 288 ¢. [3BC, znanium.com]
2. Npanona, C. Ilouck u ouenka nuHeitHOro nepconana: Iloseimenue 3¢(heKTUBHOCTH U

CHIDKEHHUE 3aTpaT [DnekTpoHHbId pecypc]— M.: AJIBIIMHA ITABJIMIIEP, 2014. — 129 c. [3BC,
znanium.com]

3. Acamues,A.M., Bykosuu I'.I'., Kupumiosa O.I'., KocapeBa E.A.Onenka nepconaia B
opranmzanuu - M.: HULl UTH®PA-M, 2016. - 200 c (Bsiciiee obpazoBanue: Maructparypa). [9bC,
znanium.com]

4, Bernyxckux, E. MoruBanusa u orutara tpyna: Mucrpymentsl. Meronuku. [Ipaktuka
[DnexkTpoHHEIH pecypc] / - 5-e u3a. - M.: AnpniunHa [Ta6mumep, 2014. - 151 ¢. [OBC, znanium.com]

5. @®okun K.b. Ymnpasnenue kagpoBbIM pe3epBOM: TEOpHUS U MpakTHKa: MoHorpadus /. -
M.: HUIl UH®PA-M, 2014. - 278 ¢. [9BbC, znanium.com]|

6. VYnpasnenue nepconanoMm B Poccuu: Teopusi, oTeuecTBEHHAs U 3apyOekHasi MPAKTHKA.
Mouorpadus./TIlox pea. A.5l. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. [OBC, znanium.com)].

6.2 Ilepeyens pecypcoB HH(POPMALHOHHO-TETEKOMMYHUKANMOHHOM ceTH « UHTEpHET».
HanumonaneHnast snextponnas 6ubnmuorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunast anexktponnas 6udimoreka www.elibrary.ru
DnektponHas 6ubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Taylor and Francis
JSTOR
MUHUCTEPCTBO TPy/Ja U COIMaNbHOM 3amuThl PO. Odunnanbabiii caift. Pexum moctyma: WWW.
rosmintrud.ru
DdenepanbHas cinyx0a o Tpyay u 3anaroct (Poctpyn). Odunmansueiii caifiT. Pesxxum gocryma:
www.rostrud.ru
HanmonaneHelit coro3 kaapoBukoB. Oduimansabiii caidT. Pexxum pocryna: www.kadrovik.ru
Hammonansheriii coro3 "Yrpasnenne nepconanioMm" (HaCOVYII). Odurnmanssiii caiit. Pexxum moctyma:
Www.nasoup.com
Kypuan «YnpasieHnue nmepcoHarom». ApxuB HOMepoB. Pexxum moctyma: www.top-personal.ru
Kypnan «KaapoBsiii MEHEDKMEHT». ApXUB HOMEPOB. Pexxum noctymna: www.km-magazine.ru
Kypnan «KoprnopaTuBHbIE YHUBEPCUTETBI». ApXUB HOMEPOB. Pexum nocryna: www.corporate-
education.ru
Kypnan «Menemkep 1o nepcoHany». ApxuB HoMepoB. Pexum gocryna: www.mediapro.com.ua
Kypnan «MoTuBanus u orviara Tpyaa». ApxuB HoMmepoB. Pexxum nocryna: www.grebennikov.ru
Kypuan «O0yuenune & kapbepa». ApxuB HOMepoB. Pexxum gocrtyma: http://d-mir.ru/journal/oik
Wureprer-xypHan «Padora ¢ nepcoHanom». ApxuB HoMepoB. Pexum nocryna: www.hr-journal.ru
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Kypnan «Recruiting News». ApxuB HOMepOB. Pexxum toctyna: www.recnews.ru
Kypnan «T&D Director. Tperunru B OusHece». ApXxuB HOMEpPOB. Pexxum mocTyrma:
www.tddirector.ru/

Kypnan «CripaBoYHUK 110 YIIPABIECHUIO IEPCOHATOM». ApXUB HOMEpOB. Pexxum nocryna:
http://sup.pro-personal.ru

Kypnan «IlItat». ApxuB HoMepoB. Pexxum noctyna: www.hrmedia.ru

Kypuan «9nautHbIil IepcoHa». ApXuB HOMEpoB. Pexxum octyna: www.e-personal.ru
www.rdwmedia.ru

7. MaTepHaJbHO-TeXHHYECKOoe o0ecneuyeHue TUCIHIIINHBI

Jnsa  obecrnieueHuss ~ JUCHUIUIMHBI — HUCHOJBb3YyeTCS  MaTepUalbHO-TEXHHYECKas  0aza
00pa30BaTENBLHOTO YUPEKICHUS: y4eOHBIC ayIUTOPHUU, OCHAIIEHHBIC KOMIIBIOTEPOM U MPOCKTOPOM
JUISL IEMOHCTpAIMK Y4€OHBIX MaTepUAIOB.

Cocrasn MporpaMmMHOI 0 O6eCHe‘leHI/I}I:
Windows

Microsoft Office

Adobe Master Collection
AutoCAD

Archicad

SPSS Statisctics

OC «Anbt ObpazoBanue»

Visual Studio

Adobe Creative Cloud

CoNo~ LN E

8. Obecneuenne 06pa3oBaTEJHLHOIO MpoIecca JJIs JHUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310POBbSI H HMHBAJTHI0B

B xonme peanuzanuu IUCHUIIIMHBI UCHOJIB3YIOTCS CICAYIOIIME JIOTIOJHUTEIBHBIE METO b
oOyueHHsl, TEKYyIIEro KOHTPOJIS YCIEeBAaeMOCTH U TPOMEXKYTOYHOW aTTecTallud OOydaroluXxcsl B
3aBUCUMOCTH OT UX UHIAUBUIYaTBHBIX OCOOCHHOCTEH:

® ISl CIIETIBIX M CIAO0OBHUIAIIMX: JIEKIUU O(GOPMISIOTCS B BHUAE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CIEUUATH3UPOBAHHBIM IMPOTPAMMHBIM OOECTICUCHUEM;
MMUCbMEHHBIC 3a/IaHUsI BBITIOHSIIOTCS Ha KOMITBIOTEPE CO CIEIHAIM3UPOBAHHBIM TMPOTPAMMHBIM
obOecrieyeHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIEUMBACTCS WHIMBUAYAIbHOE
paBHOMepHOe ocBerieHue He MeHee 300 rOKC; I BBIMOTHEHHUS 3aJaHUsl MPU HEOOXOIUMOCTH
MIPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPONCTBO, BO3MOXKHO TakK)K€ HCIOJIb30BaHUE COOCTBEHHBIX
YBEITUYUBAIOIINX YCTPOUCTB; MMCHMEHHBIC 3aaHUsT 0(DOPMIISIFOTCSI YBEITHUECHHBIM IPUPTOM; dK3aMEH
1 3a4€T MPOBOJATCS B YCTHOU (DOpMe MM BBITIONHSIOTCSA B MUCEMEHHOM (hopMe Ha KOMITBIOTEPE.

® ISl TIYXUX W CJIA0OCHBIIIANINX: JEKIUA O(QOPMIISIOTCS B BUIE DJECKTPOHHOTO TOKYMEHTA,
b0  TPENOCTaBJISETCS  3BYKOYCHUJIMBAIONIAs — ammaparypa WHIWBUIYAIBHOTO  TIOJb30BAHUS;
MMMCbMEHHBIC 33JJaHUSl BBINOJHSIOTCS HAa KOMIIBIOTEPE B MHUCHMEHHOH (Qopme; dk3aMeH Hu 3a4éT
MPOBOJATCS] B MUCHMEHHOM (hOpMe Ha KOMITBIOTEPE; BOZMOXKHO MPOBEIeHNE B (DOpME TECTUPOBAHHS.

® ISl JIAI[ C HApYIICHUSIMH OIMOPHO-JIBUTaTEILHOTO amnmapara: JEKIUH OQOPMIISIOTCS B BUIE
AJICKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C TIOMOIIBI0 KOMITBIOTEPA CO CHEIUATHU3UPOBAHHBIM
MPOrpaMMHBIM ~ O0ECIIEYeHHEM; MHCbMEHHBIC 3aJaHus BBIMOJHSIOTCS HA KOMIIBIOTEPE CO
CHeIMaJIu3UPOBAHHBIM MPOTPAMMHBIM 00€CIICYCHUEM; PK3aMEH U 3a4ET MPOBOJAATCS B YCTHOU (hopme
WJIH BBITIOJTHSIOTCS B MMCEMEHHOM (popMe Ha KOMIIBIOTEpE.

[Ipu HEOOXOMUMOCTH MTPEAYCMATPUBACTCS YBEIMYCHUE BPEMEHH JIJIsI ITOATOTOBKH OTBETA.

[Ipouenypa mpoBeneHUs MPOMEKYTOYHOW aTTECTAIlMH JJIsi OOyJYarONIMXCS yCTaHABIUBACTCS C


http://www.rdwmedia.ru/
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y4€TOM WX WHAMBHUIYAIbHBIX TMCUXO(PU3NUYECKUX 0coOeHHOCTeH. [IpoMexyTouHas arrectanus MOXET
MIPOBOJIUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeseHWMM TPOLEAYPHl OLEHUBAHUS pPE3YJAbTaTOB OOy4YeHHs MpeaycMaTpHBaeTCs
UCIIONIb30BaHNE TEXHUYECKHUX CPEICTB, HEOOXOIUMBIX B CBS3H C MHIUBHUIYATbHBIMH OCOOCHHOCTSIMU
oOydJaromuxcsi. OTH CpEeACTBA MOTYT OBITh IPEJOCTABICHBl YHUBEPCUTETOM, WM MOTYT
UCIIONIb30BaThCsl COOCTBEHHBIC TEXHUUECKUE CPE/ICTBRA.

[IpoBenenue mpoueaypsl OLCHUBAHUS PE3YJAbTATOB OOYyUYCHHS JOIMYCKACTCS C UCIOJIb30BaHHEM
JMCTAaHIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHI.

ObecneunBaercs AOCTYN K HH(GOPMAIMOHHBIM U OubmmorpaduyeckuM pecypcam B CETH
Wuteprer s kaxaoro odyyaromierocst B (opMax, aJanTHPOBAHHBIX K OTPAHUYCHHUSM UX 3JI0POBBS U
BOCTIPHUATHS UHPOPMALIUH:

eIl CIENbIX M CIa0OBUAALIMX: B II€YaTHOM QopMe yBelndeHHBIM mpudpTom, B (opme
AJIEKTPOHHOTO JOKYMEHTa, B popme ayaunodaiina.

® JUIS TIIyXUX U CIa0O0CHbIIIAIIKX: B IEYaTHOH (hopme, B hopMe 3IIEKTPOHHOTO IOKYMEHTA.

e U1 00YYaIOUIMXCS C HAPYIICHUSMH OIIOPHO-ABHIAaTEIFHOTO anmapara: B Ie4aTHol ¢opme, B
(bopMe IEKTPOHHOTO TOKYMEHTa, B popMme aynuodaiina.

Y4eOHble ayIUTOpUU MAJIsi BCEX BUJOB KOHTAKTHOH M CaMOCTOSITENIBHON paboThl, Hay4yHas
OubnMoTeka M WHBIC TOMENIEHHS JIsi OOYYEeHHS OCHAIICHBI CIEIHATbHBIM O0OpYJIOBaHHEM |
y4eOHBIMU MECTaMH C TEXHHYECKUMU CPEJICTBAMU OOyUEHUSI:

® JIJIsl CJIETIBIX U CIA0OBUASIINX: YCTPOMCTBOM JJII CKAHUPOBAHUS M UYTE€HUS ¢ Kamepoil SARA
CE; nucruteem Bpaitis PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oISl TIYXUX M CIa0OCIHBIIANINX: aBTOMAaTH3UPOBAHHBIM pPa0OYUM MECTOM Ui JIOJEH C
HapyLICHUEM CITyXa U C1a0O0CIbIIAaNNX; aKYCTUYECKHI YCUIIUTENb U KOJOHKH;

e uisi OOy4aroIMXCs C HapyLICHUSIMHU ONOPHO-IBUTATENILHOTO ammapaTa: HepeIBUKHBIMHU,
perynupyeMbIMu sproHomudeckumu napramMu CHU-1; koMIbIOTEpHON TEXHUKOH €O CHElHalIbHBIM
IPOrpaMMHBIM 00€CTIEYECHHEM.

9. MeTonnyeckune MaTepHaJIbl

9.1 Mnanbl ceMUHAPCKUX/ MPAKTHYECKHUX/ JIA0OPATOPHBIX 3aHATHI

Tema 1: JBoJIIOIUS HAYKHU YIIPABJIEHHUS MEPCOHATIOM
-2 yaca

Bonpocsl 1151 00cy:Ka1eHus

OCHOBOTIOJIOKHUKHU TOJUTHYECKOH SKOHOMHUHM U IKOJIBI (PU3HOKPATOB
Teopust MHOrOakTOpHOTO HOPMUPOBAHUS LIEHBI

Hcropus pa3BUTHS HAYKH yIIPaBJIEHUS IEPCOHATIOM

[IIkos1a HAy4HOT O yIpaBIEHUS

AJIMUHUCTpaTUBHAs IIKOJIA

[IIkoJ1a 4eI0BeYECKNX OTHOIEHUH

IloBeneHueckas mkosna

NookrowbdPE

Tema 2: OcHOBHBIE KOHIENIIIUH U (puT0cod s yIpaBIeHHA 1ePCOHAIOM
-2 4yaca
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Bomnpocs! 115 o0cyKkaeHust

CoBpeMeHHbIE KOHLIEIIINHY YIIPABICHHS TIEPCOHATIOM

Konmnenmus ucroib30BaHust TPYAOBBIX PECYPCOB

Konuenuus ynpasieHus nepcoHaIOM

Konnenmus ynpasieHns 4eJI0BEYECKUMHU PeCypcamMu
Konuenuus ynpasieHHs 4eIOBEKOM

[Tonsarue Gpunocopun npeanpUATHS

OCHOBHBIE TIOJIOKEHHS B CTPYKTYpe GHII0cO()UU MPEaIPHUITUSL
3apyOexHBbIi ONBIT B (GOPMUPOBAHUN (HHIIOCODUH MTPEITPUATHUS
®unocodust mpeANnpHUATH Kak OCHOBA COIIMAIBHON OpraHn3aIiu

CoNoO~wNE

Tema 3: Poap W MecTO ynpaBiieHUsI NEPCOHAJIOM B cCHCTeMe YIPaBJIeHUS OPraHu3anuei.
Cucrema ynpasJjeHHsl IEPCOHATIOM
-2 yaca

Bonpocs 1i1s1 00cyxaeHust

=

YenoBeueckuii (pakToOp U €ro poJib B pa3BUTUU OpraHU3alnu.

2. BsamMocBs3b (GyHKINU YIIPABICHHS IEPCOHATIOM C IPYTUMHU (PYHKIUSMH YIPABICHHS B
paMkax oOIel cTpaTerui opraHu3aui.

3. Baemnue u BHyTpeHHHE (DAaKTOPBI CPEBI, OMPEACIISIONINE MECTO YIIPABIICHUS TIEPCOHAIOM B

o011elt cuctemMe yrpaBieHusl OpraHu3anuen

Omnpenenenne cUCTEMBI YIIPABICHUS IEPCOHATIOM

Ilenu ¥ ypOBHU yIIpaBIIEHUs IIEPCOHATIOM

@YHKINN YIPABICHUS IEPCOHATIOM

[IpuHLUIIBL yIIpaBiIeHUs IEPCOHATIOM

Meroas!l ynpaBlIeHHs IEPCOHATIOM

AJMUHUCTPAaTUBHBIE METO/IbI YIIPABIEHUS TIEPCOHATIOM

10 DKOHOMHYECKHE METO/Ibl YIIPABJIEHUS IEPCOHATIOM

11. ConmanbHble METO/IBI YITPABICHUS IEPCOHATIOM

12. Tlcuxomorudeckre METO bl YIIPABICHUS TIEPCOHAIOM

©o~No oA

Tema 4: Ilepconas kak 00beKT yNpaBJIeHUsI
-2 yaca

Bonpocs! quis1 06cyxneHust

[TonsaTus (mMepcoHan, KaJapbl, YeJIOBEYECKHE PECYPCHI)

Krnaccudukanus paboTHUKOB OI0KETHON ChEpbl U TOCYAAPCTBEHHBIX CIIYKaLIUX
CtpykTypa nepcoHasia: opraHu3alMoOHHas1, ITaTHas, (PyHKIIMOHAIbHAS, COIIMAIbHAs, POJIeBas
Pasnuunble BUBI CTpaTeruil yrpasiaeHus IEPCOHAIIOM OpraHU3auu

CyIHOCTb U MOHATHE JBUKEHUS IEPCOHAA B OPraHU3aluN

[Tokazarenu, yuuThIBaroIle JBUKEHUE ITEpCOHaa

IlonsTHE TEKy4YECTH KaPOB U €€ OCHOBHBIE BUbI

MoTuBBI yX0/1a IEPCOHANIA MPHU BHICOKOM TEKYy4ECTH KaJIpOB

PexoMeHganuy o CHUKEHUIO TEKYYECTH KaapOB.

CoNoORrWNE

Tema 5: Cay:k0a ynpasjienusi nepconaynom (CYII) kak cy0bekT ynpaBJieHUsI
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-2 yaca

orwdPE

Bomnpocs! 1151 00cyKaeHust

Cnyx06a ynpasienus nepconaiom (CYII) kak cyObeKT ynpaBieHHs
Hcropudeckas cripaBka o0 CIIy:k0e yIpaBJIeHUS IEPCOHATIOM
Pazsutue CVYII B Poccun

Buasl opranuzanuonssix ctpykryp CYII

HomxnoctHoi coctaB CVYII

Tema 6: HOpMaTHBHO-MeTOJII/I‘leCK()e odecrneyeHne CHCTEMbI YHnpaBJICHUSA IIEPCOHATIOM

-2 4yaca
Bonpocs 1u1s1 00cyxneHust

1. HopmatuBHO-MeTOqHUYECKOE 00ECTIeYeHHE CHCTEMBI YIIPABICHUS TEPCOHATIOM — CYIIIHOCTh U
MOHATHE

2. Krnaccudukanus HOpMaTHBHO-METOAMYECKOTO 00ECTICYCHHSI CUCTEMBI YIIPABICHUS
[IEPCOHATIOM

3. I[OKYMGHTI)I OpTraHru3alMOHHOI0, OpraHu3alluOHHO-PACIIOPAAUTCIIBHOI'O U OPraHUu3alilMOHHO-

METOJINYECKOr0 XapaKTepa
4. HopmaTHBHO-CIIpaBOYHBIE JJOKYMEHTBI
5. JIOKyMEHTBI TEXHUYECKOTO, TEXHUKO-3KOHOMUUYECKOTO0 U SKOHOMUYECKOT0 XapakTepa

Tema 7: CoBpeMeHHbIE TEXHOJIOTHHU MOA00Pa, 0OTOOPA M aJaNTAIUM NEPCOHAJIA
-2 yaca

© o N o g Bk~ wDhPE

Bonpocs! quis1 00cyxneHust

OcHoBHBIE OJIXO0/1BI K (DOPMHUPOBAHUIO TIEPCOHAIA.

MDakTOpHI, BAUSIONINE Ha TIPOIECC HaliMa MepCcoHaa.

OCHOBHBIC UCTOYHUKH T000pa MePCOHAIA.

Mertoabl moa0Opa nepcoHaia B OpraHu3alyu.

Texnounorus mo00pa MepcoHaa BhICIIEro 3BeHa — eXecutive search,

TexHosorus moadopa mepcoHana cpeanero 3seHa — selection,

TexHOJOTHsI MaccOBOTo MOAOOpa MmepcoHaia — Mass recruitment.

TexHosorust mogbopa MOJIOABIX CIEIHATUCTOB U BBITYCKHUKOB BY30B -graduate recruitment
CpaBHHTENbHAS XapaKTEPUCTUKA CIICIIMATM3UPOBAHHBIX HHTEPHET-CAUTOB 10 TI0100PY

nepcoHana

10. OcobennocTu moadopa nepcoHaia ¢ UCIOIb30BAHUEM COITUAIBHBIX CeTei

11. Ucnonb3oBanue caiiTa OpraHu3anuu i moadopa mepcoHana

12. HopmatuBHO-TIpaBOBO€ 00ecrieueHre TEXHOJIOTHH 0TOopa rnepcoHana
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13. OcHOBHBIE ATaIBl TEXHOJIOTHH O0TOOpaA MepcoHana

14. MeTobI MPOBEPKH MPOPECCHOHANTBHBIX U TMYHOCTHBIX KAUECTB KaHIUIATOB
15. Texnonorus npoeaenus ouorpaduueckoro codecenosanusi CARE.
16. TexHoorust MpoBeACHUS CUTyallMOHHOTO cobecenoBanust STAR

17. TexHonorus mpoBeaeHUS codeceoBaHus 1Mo KommneTeHusM PARLA
18. CtpeccoBoe cobeceoBanue

19. JlonmonHUTETHHBIC METO/IBI IPOBEPKH KAHIUATOB

20. DddexkTuBHOCTL 0OTOOPA MTEPCOHAIIA

21. Anantanus nepcoHasa: IOHATHE U CYIIHOCTh

22. Drtamnbl TPYIOBOM alaNTalliy IepcoHala

23. Bujipl a1anTalliOHHBIX MTPOTPaMM

24. Db hekTUBHOCTD aIaNTalluy MIepcoHana
Tema 8: CoBpeMeHHbIe TEXHOJIOTHH OLIEHKHU MepPCoHAaa - 2 yac

Bonpocsl 1151 00cy:ka1eHus

OrneHka nepcoHaa: MOHITHE U CYLTHOCTh

MeTo1bl OLIEHKH ITepcoHaa

TexHoorust OlleHKH nepcoHana Mmetogom Management by Objectives (ynpasierue 1o memsm)
TexHoOorHsI OLIEHKH KIIF0UEBbIX Nokazarenen apdextuBHocTH (KPI) paboTHHKOB

Texnomnorus LlenTpa onenku nepconana «Assessment Center»

o g~ wbdhE

TexHonorus arTecTaluy nepcoHaia

Tema 9: CoBpemMeHHbIe TeXHOJIOTHM MOTHBAIMM U CTHMYJMPOBAHHMS TPYAOBOH AeAATEJLHOCTH
NnepcoHasa -2 yaca.

Bonpocs! quis1 06cyxneHust

1.MoTuBanus U CTUMYJIUPOBAHUE TPYAOBOM EATENBHOCTHU: TIOHATUE U CYIIIHOCTh

2. CoBpeMEHHBIE TEOPUU MOTHBALIMU ITIEPCOHAIIA

3. YopaBneHue MOTHBALIMEN TepcoHana

4. CyniHoCTh ¥ MOHATHE CTUMYJIMPOBAHMSI IEPCOHAA

5. MeToaps! CTUMYIMPOBaHUS TPYIOBOU JEATEIBHOCTH IIEpCOHAa

6. Ommara Tpy#a Kak OCHOBHOE HANpaBICHUE MAaTEPUAIBHOIO CTHMYJIHPOBAHMS TpyZda

nepcoHana

Tema 10. IIpodeccnonanbHoe pazBuTHE M YIIpaBJeHHe Kapbepoil mepcoHaJia - 2 yaca
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Bonpocs! nu1s1 06cyxneHust

IIpodeccronanbHOe pa3BUTHE TEPCOHANA: IOHATUE U CYLIHOCTb
Buns! 1 popmbl IpohecCOHaIBHOTO Pa3BUTHS IEPCOHANA
Mertoab! npodeccuoHanbHOro 00yUeHHs epcoHana

KoyunHr kak meton mpodecCHOHANIbHOTO pa3BUTHs paOOTHUKOB
VYnpasieHue npodeccuoHanbHbIM pa3BUTHEM II€pCOHAIIA
6.9¢dexTuBHOCTE MPO(PECCHOHANBHOrO pa3BUTHsI NEpCOHANA
Kapsepa: nmonarue u CymHocTb

2. Busipl ¥ TUTIOBBIE MOJIETH Kapbephl

© 0 N o g bk~ wDhPE

3.Konueniuu ynpasieHus Kappepoi nepcoHana

10. DddexkTuBHOCTH YIpaBlIeHUs Kapbepoi IepcoHaa

Tema 11. CoBpeMeHHbIE TEXHOJIOTUH YBOJbHEHHS MEPCOHaa — 2 yaca

Bonpocsl 1151 00cy:ka1eHus

CyIIHOCTb U MOHSATHE KaTeTOpUI «yBOJBHEHUE) U «BBICBOOOXK/IEHUE) ITEPCOHAA.
YBOJBHEHHUE: TIOHATHE U BUJIBI

VYnpaBieHrne MaccoBbIM BBICBOOOKICHHUEM MTEPCOHAIA.

VYIpaBieHue TEKy4eCTbIO IIEpCOHAlIa

anaBneHHe MaCCOBBIM BBICBO60)KI[€HI/IGM nepcoHaia

o g~ w b E

AyTIIEHCMEHT KaK HOBBI MHCTPYMEHT YBOJBbHEHMSI IIEpCOHaa
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IIpunoxenne 1. AHHOTAITHSA
paboueil mporpaMMbl JUCIUTTTHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIUCHUATLIAHBI

JucuumirHa (Mo0yns) peanusyercs Ha (akyipTere ynpasiieHHs Kadenpoil rocyaapcTBEHHOTO U
MYHHUIMIIAJIBHOTO YIIPABICHUS.
Heas aucuMmiauHbl: cHOPMHUPOBATH Yy CTYACHTOB (yHAaMEHTAJIbHBIE TEOPETUYECKHE U
IIPAKTUYECKUE 3HAHUSA, YMEHUS U HAaBBIKA B PAMKAaX OCHOB YIIPABJICHUS IIEPCOHAIIOM B COBPEMEHHBIX
YCIIOBUSIX.
3apaum:
- 03HaKOMUTb CTYZEHTOB C HICTOPUUYECKUMHU U COLIMATIbHBIMU BOIIPOCAMH YIIPABIIECHUS IIEPCOHAIIOM;
- U3YYUTh OCHOBHBIE KOHIIECTILIUY YIIPABJIECHUS IIEPCOHAIIOM C YYETOM 3TaroB UX (POPMUPOBAHHUS;
- CUCTEMaTH3UPOBaTh TEOPETUYECKHE 3HAHUS B 00JaCTH OCHOB YIPABJICHUS IEPCOHAIOM;
- U3yYUT OCHOBHBIE 3JIEMEHTBI CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM: 11€JIb, 33JJa4l, CYOBEKThI, 0OBEKTHI,
MeTO]1bl, QYHKLIMHU U MPUHIUIIBI YIIPABICHUS IIEPCOHATIOM;
- U3Y4UT HOPMAaTUBHO-METOANYECKOE 00eCIIeYeHe CUCTEMbI YIIPABICHUS IEPCOHAIOM;
- U3yYUTh COBPEMEHHBIE TEXHOJIOTUH YIIPABJICHUSI IEPCOHATIOM.
JycuuniuHa HarpaBieHa Ha GOPMUPOBAHUE CIETYIOIINX KOMIIETEHIUI:
[1K-2.2 - JleMOHCTpHpYET CIOCOOHOCTH HCIOJIB30BATh B MPO(ECCHOHAIBHOW NeSTETFHOCTH
TEOpUH MOTHUBALIMH, JIUJIEPCTBA U BIACTH Ul PEIICHNUS yIIPABICHUECKHUX 3a1a4.
[1K-2.3 - Pa3pabarbIBaeT ONTUMAIBHYIO KaJIpOBYIO MOJUTHKY U TOTOB UCIOJIb30BATh KaPOBbIE
TEXHOJIOTUH B TOCYAAPCTBEHHBIX 1 MYHUIIUIIAIIbHBIX OpraHax.
[IporpaMMoO# AUCHUIIIIMHBI PEYCMOTPEHBI CIECIYIOIIUME BUABI KOHTPOJS: TEKYIIUNA KOHTPOJIb
yCIIeBaeMOCTH B (popMe OIeHKH paboThl Ha MPAKTUYECKUX 3aHATHIAX M 3a CAMOCTOSTENIBHYIO paboTy,
IIPOMEXKYTOYHAsl aTTECTALINS.

OO0masi Tpy10eMKOCTb OCBOCHHUSI IUCLIMIUIMHBI COCTABIISAET 3 3.€., 108 yacos.



