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1. ITosscHUTEIbHAS 3aTUCKA

1.1. lean 1 3aaa4y JUCHUILIHHBI

Lens

JUCUMUIUIAHEL:

IIOATrOTOBUTDH

BLIITYCKHHUKA,

CIIOCOOHOTO IMPpUHUMATb

CTpaTEerH4ecKre pemeHusl B 001aCTH YIpPaBJICHUS YEIOBEUECKUMHI pecypcaMu U 00ECTIeYHTh

3¢ (HEeKTHBHYIO peaTu3allnio BRIOPAHHOW KaJPOBOW CTPATETHH.

3agaun:

- O3BHAKOMHUTBCA C OCHOBHBIMH MMOHATHUAMHU CTPATCTUYCCKOI'O YIIPABJICHUS IICPCOHAIIOM;

- paccMOTpETSH Mpoliecc GOPMUPOBAHUS CTPATETHH YIIPABICHUS IEPCOHATIOM;

- HpOoaHaAIM3HUPOBATH B3aUMOCBA3b CTPATCTHYCCKOTO YIPABJICHUA IICPCOHAIIOM CO

CTpaTerUYeCKUM YIIPaBICHUEM OpraHu3aIuei B 1EeI0M;

- U3YUUTHh OCHOBHBIC METOJbI CTPATCTUYCCKOI'O aHAJIN3a KaHpOBOﬁ CpEAabI;

- paCCMOTPECTb OCHOBHBIC KaAPOBLIC CTPATCTHH

- U3YYUTb KPUTEPUH BBIOOpA CTPATETUH YIIPABJICHUS IEPCOHATIOM U €€ COCTABJIAIOIINX.

1.2. TlepeueHb MIAHUPYEMBIX PE3yJIbTAaTOB OOYYEHHS MO TUCIUILIMHE,

COOTHCCCHHBIX C HHAUKATOpaMHU JOCTUKCHUSA KOMHGTCHHHﬁ

Komnerenuus WNHpukaTopsl PesynbraTsl 00y4deHus
Komnerenmumii
(xom m
HalMEHOBAHUE) (K01 ¥ HAMEHOBAHUE)
OIIK-3.1 3HaTh:
CrniocobeH pa3zpabaTbiBaTh U | - OCHOBHBIE MPUHLUIBI (POPMUPOBAHUS
peayn30BbIBaTh CTPATETHUIO | OM3HEC-CTpaTeruu u CTpaTeruu
YIPaBJIEHUS IIEPCOHATIOM YIPABIIEHUS NIEPCOHAIIOM;
- 3Tanbl (HOPMHUPOBAHUS U peau3aliu
OIIK-3 KaJpOBO# CTpaTeruu
Ymers:
Criocoben - paspabaTbiBaTh  KaJpOBYl0O U
pa3palaThIBaTh U COLIMAJIbHYIO TOJUTHKY OpPraHu3allid B
OCYLIECTBIISATh COOTBETCTBUHU C €€ LENIAMH U 33]]Ja4aMHU
MEPOIIPHUSTHS, Braners:
HaIpaBJICHHBIC HA - KOMIUIEKCHBIM BUJICHUEM
peann3anuo COBPEMEHHBIX TMpoOJeM YINpaBJiIeHUS
CTpaTeruu [IEPCOHAJIOM B OpraHu3alud  H"
yIpaBieHUs MOHMMAaHHUE B3aWMOCBS3HM YIPaBICHUS

HIepCOHAJIOM,

opraHus anuen B OCJIIOM )4 cC




obecreynBaTh UX
I[OKYMCHTEU_[I/IOHHOG
COIPOBOXKCHHE U
OILICHHUBATH
OpTraHU3aI[MOHHBIC
1 COIIMAJIBHBIC
ITOCTIEACTBHS

MIEPCOHAIIOM

OIIK-3.3

AHanuzupyer
OpraHU3alOHHBIE U
COLIMaJIbHBIE TOCIEACTBUS
IIPUMEHEHHUsI CTpaTEruit
yIpaBiIeHUS EPCOHATIOM,
obecrieynBaeT
JOKYMEHTAIlMOHHOE
COIIPOBOXICHUE
MEpOIPHUATHHI IO
pa3paboTke cTpaTeruu
yIpaBlIeHUs IEPCOHATIOM

3HaTh:

- OCHOBBI CTPATErHYeCKOro
ianupoBanus nepconana (I1K-16)
YMers:

- (dbopmupoBaTth CTpaTeruio
IIPUBJICUEHHS] U yJEp’KaHHUs IepcoHaia
OpraHu3aIum,

Bnaners:

- HaBbIKaMM aHaliu3da W MOHHUTOPHHIA
KOHKYPEHTOCIIOCOOHOCTH CTpaTerun
opranuzanuu B oOjactu moabopa u
HPUBIICYCHUSI [IEPCOHANA

1.3. MecTo TUCHHUIUTMHBI B CTPYKTYpe 00pa3oBaTEIbHOM MPOTrpaMMBbI

I[I/ICIII/IHJII/IHa «CTpaTeFI/Iﬂ YHpaBJCHUA IIEPCOHATIOM» ABJIACTCA 4aCTbIO BAPHUATHUBHOI'O

[UKJIA JUCHUIUIMH y4eOHOTo TuiaHa mo HampasieHuto moarotoBku 38.03.03 «YmpasieHue

nepCoHaJIOM», HAIIPABJICHHOCTb «praBJICHI/Ie MNEPCOHAIIOM OpraHu3alumn». I[I/ICI_[I/IHJ'II/IHB.

peanusyetcs Ha (pakynpTeTe ynpaBieHus Kadeapoi OpraHu3alMoOHHOTO Pa3BUTHS.

B pesynprare oCBOEHHWS NUCHUILTUHBI (OPMUPYIOTCS KOMIIETCHIIMH, HEOOXOIHUMBIE

JUI1 U3YYCHMA CICAYIOIUX JUCHMILIMH. «Kaz[pomﬂﬁ KOHCAJITUHI», «O3HaKOMUTEILHAS

IMMPpaKTHUKa», ((Hp CAAUIIIIOMHAA ITPAKTHUKA.

2. CTpyKTypa IMCHHUILUINHBI

OO6mmas TpyA0EMKOCTh AUCIUIUIHHEI COCTABIISET 3 3.€., 108 akamemudeckux Jaca (OB).

CTpyKTypa IMCHUILUINHBI JIs1 04HOHI (pOPMBI 00y4eHns

O0beM auCHUIUIMHBI B ()OpMe KOHTAKTHOW paboThl OOYYaIOMIMXCS C IeJarorn4eCKHUMH
paboTHHKamMu ¥ (WIIK) JIAIAMH, TPUBJIEKAEMBIMU K pealn3alid 00pa3oBaTeNIbHOW MPOTrpaMMbl Ha

WHBIX YCIIOBUSX, P MTPOBEICHUH yUeOHBIX 3aHSTHIA:

Cemectp | Tun yueOHBIX 3aHATHI KonnuectBo
4acoB
3 Jlexmn 18
3 CemMuHapbl/1abopaTopHbIe padOTHI 24
Bcero: 42

O0beM JUCIUTUIHHEI (MOIYIIS) B (pOPME CAMOCTOSTENILHOM PAabOThI 00YYAIOIIHUXCSI COCTABIISET
48 akagemMuuecKkrx Jaca(oB).

CTpyKTypa IMCUMILINHBI A5 04HO-32049HOH (opmMbl 00yUeHust




O0beM AWCHUIUIMHBI B ()OpME KOHTAKTHOW paboThl OOYYarOMIMXCS C MeAarorn4eCKUMH
paboTHHKaMU W (WJIH) JUIIAMH, TMPHUBJICKAEMBIMH K peau3anuu o0pa30BaTeIbHONW MPOTpaMMbI Ha
WHBIX YCIIOBUSX, IIPH MPOBEICHUH YUCOHBIX 3aHSTHIA:

Cemectp | Tun y4eOHBIX 3aHATHI Konuyectro
94acoB
3 Jlexuun 12
3 CeMuHapbl/1a00paTOpPHBIE pAOOTHI 12
Bcero: 24

O0beM IUCIUTUIHHEI (MOIYIIS) B (pOPME CaMOCTOSTENEHOM PabOThl 00YUYAIOIIHUXCS COCTABIISET
66 akageMu4yecKkux 4aca(oB).

3. ConepxaHue JUCHMUIIIUHBI

Haumenoeanue pazoena
OUCUUNTIUHDL

Cooepocanue

1 | YenoBedeckue pecypcol Kak
CTpaTernyecKre pecypchbl
OpraHu3auu

@DaxTOopHl, BAUSIOUINE HA KOHKYPEHTOCIIOCOOHOCTD
TpynoBoro norenuuaia. Kpurepuu s dhekruBHoCcTH
WCIIOJIb30BAaHUS U PA3BUTHSI YEIOBEUECKUX
pecypcoB. CTpykTypa ueneit u pyHkuuii
yIIPaBJICHUS IIEPCOHAJIOM, OCHOBAaHHAs Ha
WCIIO0JIb30BaHUH €T0 MOTEHIUATbHBIX
BO3MOXxHOCTeW. [IoHsITHE CTpAaTErnyecKoro
ynpasieHus nepconanom. Lenu u 3anaun. Binsguaue
¢unocopun MEHE)KMEHTA HA CTPATETUYECKOE
ynpasieHue nepconaaoM. CyIHoCTh
CTPATETNYECKOI0 YIIPABIECHUS IEPCOHATIOM.
OCHOBHBIE IOAXOAB! K YIIPABICHUIO IEPCOHATIOM.

2 | AHanu3 BHEUIHEH U BHYTpEHHEH
Cpeibl OpraHu3aluy.

[lonATHE Cpempl B CTPATETMYECKOM YIIPABICHHH.
Ornpenenenue NoHATHA "BHELIHsA cpeaa’.

Mopens nsitu cuit kKoHKypenuuu M. [oprepa.
SWOT-ananmu3. PEST-ananu3, COPS-ananms,
CoOanancupoBaHHasi cuctema mnokazateneit. [Togxon
TUIOBBIX TPaeKTOpUil pa3BUTUs (OEHUMAPKHHT).
YpoBHM NIpOBeeHNsT OEHIMAPKUHTA.

3 | ®opMupoBaHHE U peanTn3anus
Ou3Hec-cTpaTerui

IMukn crparerndeckoro ympasieHus. Pa3paborTka
MUCCHM (UPMBI, ONpeAeNeHHe Ienell u 3axad,
pazpaboTka crpaTerud  (GUPMBI,  BBIIOJHEHHUE
CTPAaTeruy, BHECECHUE KOPPEKTUB B MMCCHIO, LEJIH,
CTpaTeTny, X0J BBIITOJIHECHUS CTPATETUH.
DopMHUpOBaHUE CTPATErMYECKUX LIEJIEU U CTPATEruu
npeanpusITis. Buael crpareruid.

OpraHu3alnoHHbIE OIXO0/bI K pa3padoTke
cTpaTeruu. 3HaueHUe CTPATernyeckoro yupapaeHus




111 3G GHEKTUBHOTO (HYHKITMOHUPOBAHUS
NpEAIPUATHH.

Crpaterus u NOJIUTHKA YIPABICHUS
[IEPCOHAIIOM

Mogpens cTpaTernueckoro ynpasienus ['ongepa.
Tunonorus ctpateruii ynpapjieHHs IEPCOHATIOM
Haiiepa-Xonnepa. [lonsitre u BUibl KaApOBOU
MOJINTUKU. B3aMMOCBS3b CTpaTeruu 1 MOJIUTUKH
yrpasiieHus nepconanom. OTieabHbIE HAPABICHUS
pealin3aluy CTPaTeruy U MOJIUTUKU YIIPABICHUS
MIEPCOHAJIOM: TIPUBJICUYCHHE NIEPCOHAa, O0yYCHHE U
pa3BUTHE, OLICHKA, OIJIaTa Tpy1a U
BO3HarpaxaeHue, COIUaIbHO-TICUXOJIOTHYECKUM
KJIMMAT, OPraHu3allMOHHOE Pa3BUTHE.

OpranuzalvoHHbIE CTPATETUN
yIIPaBIICHUS IEPCOHATIOM

Crparerus ynpaBieHHs] UHTEUIEKTYyaJIbHbIM
KalMUTaJIOM, YIIPaBICHUE U3MEHEHUSAMH,
YIPaBJICHUE OPraHU3aLMOHHOMN KYJIBTYPOH,
CTpaTerusi ynpajeHus OpeH1IoM paboToiaTels.

QDyHKIMOHAJIBHBIE CTPATErUU
yIIPaBJICHUS IIEPCOHATIOM

Crparerus o0ecnieueHus: TpyAOBBIMU pecypcaMu
Crparerus ynpasieHus 3¢ (HEeKTUBHOCTBIO
Crparerus pa3BuTHs epcoHaa

Crparerust Bo3HarpaxaeHus

Ctpaterust pa3BUTHUS TPYIOBbIX OTHOIICHUN

. O6GpazoBaTeIbHbIC TEXHOJIOTHH

Ne | Haumenosanue Buowt yueonoi
odpazoseamenbHble MEXHOI02UU
n/n pazoena padomol
1 2 3 5
Yenoseyeckue Jlexums 1
Jlexuusa-Bu3yanuzanus ¢ 3J€MEHTaMU JEKIUH
pecypchl Kak
Cemunap 1 JIMCKYCCHH
1 |cTpaTernyeckue
CemuHap-auckyccus
pecypchl CamocrosiTenpHas
[ToaroroBka Kk CEeMHHAPCKOMY 3aHSTHUIO,
OpraHu3aIu
pabota KOHCYJIbTAlluU y MPEnoaBaTeis
Anamu3 BHemHed u |Jlexmsa 2
o Jlexuus-Bu3yanu3anus ¢ 3J€MEHTaMU JIEKIIUH
BHYTPEHHEH CpeJIbI
Cemunap 2 JIIUCKYCCUH
2 |opraHu3anmuu.
Cemunap-auckyccus
CamocrosiTenbHas
[ToaroToBka kK CEeMHHAPCKOMY 3aHSTHIO,
pabota KOHCYJIbTAlluU y MPEnoaaBaTelis
3 ®opmupoBanne u  [Jlexuus 3 Jlekuus-Bu3yanu3anus ¢ 3JIeMEHTaMHU JICKIIUU

peanuzanus

. |Cemunap 3
Ou3Hec-cTpaTerui

AUCKYCCHUU
CeMI/IHap-I[I/ICKYCCI/IH




CamMmocTosTenpHas

[TonroroBka Kk cEMHHAPCKOMY 3aHATHIO,
KOHCYJIbTAIlUU y MPEnoaBaTelis

pabora
Crparerus u Jlexuus 4
Jlexuusi-BU3yan3anus ¢ JIeMEHTaMU JIEKLIUU
HOJUTHKA
Cemunap 4 JIUCKYCCHH
yIpaBJICHUS
CemuHap-gucKyccus
HEPCOHAIOM CamocrosTenbHas
[ToaroToBka K CEMHHAPCKOMY 3aHSTHIO,
pabota KOHCYJIbTAILlMH y NIPernoaaBaTelis
Opranuzanuonusie |Jlekuus 5
Jlexuusi-BU3yan3anus ¢ JIeMEHTaMU JIEKLIUU
CTpaTeruu
Cemunap 5 JUCKYCCHH
yIpaBJICHUS
CemuHap-gucKyccus
[IEPCOHAIOM CamocrosTenbHas
[ToaroToBka K CEMHHAPCKOMY 3aHATHIO,
pabota KOHCYJIbTAIIMH y MTperoiaBaTelis
OyHkiuoHanbHble |JIekius 6
Jlexuus-Bu3yanusanus ¢ 3J€MEHTaMU JIEKIUU
CTpaTerun
Cemunap 6 JIUCKYCCHH
yIpaBJICHUS
CemuHap-aucKyccust
HEPCOHAIOM CamocrosTenbHas
[ToaroToBka K CEMHHAPCKOMY 3aHATHIO,
pabota KOHCYJIbTAILlH y NPeroaaBaTelis

B nepuoa BpEMCHHOI'O IIPUOCTAHOBJICHUA ITOCCIICHU A O6y‘IaIOH_II/IMI/ICH MMOMEIICHUN 1

— BUIIEO-JIEKI[UH,

tepputopuu PI'TY. muig opranuzanuu yueOHOro npoiiecca ¢ IpruMEHEHUEM 3JIEKTPOHHOTO
00y4YeHMs U IUCTAHLIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI MOTYT OBITh HCIOIB30BAHBI
ciieayronye o0pa3oBaTelIbHbIE TEXHOJIOTHH:

- OHHaﬁH-HeKHHH B PCIKUMC pPCAJIbHOT'O BPEMCHHU,

— DJJICKTPOHHBLIC y‘-Ie6HI/IKI/I, y‘Ie6HBIe HOCO6I/I$I, HAaY4YHBIC H3JaHUA B SJICKTPOHHOM

BUJIE U JIOCTYI K UHBIM 3JIEKTPOHHBIM 00pa30BaTelbHBIM pecypcam;

— CUCTEMBI IJIs SJICKTPOHHOT'O TCCTUPOBAHUA

— KOHCYJIbTallUH C UCITI0JIb30BAHHUEM TCICKOMMYHUKAIIMOHHBIX CPCICTB.




5. OneHka IaHUPYEMbIX Pe3yJIbTaTOB 00yUCHHUS

5.1. Cucrema olleHMBAHUSA

Dopma konmpons

CpOK omy4yemHocmu

Makxc. konuuecmeo bannos

3a oony pabomy,  Bcezo
Texywuti KoHmponw:
Yuacmue 6 ouckyccuu na cemunape, 5 606 30 6anos
2PYNnosoe peuietue Kelica
floscra 15 6annos 15 6annos
Tpaxmuuecxoe 3a0anue 15 6annos 15 6anios
Tpomescymounas ammecmayus 40 6annos
(3auem ¢ oyenko)
Umoeo 3a cemecmp (Oucyuniuny) 100 6annos

OneHka BbICTaBISETCS O0ydYarolleMycsi B pe3yJbTareé CYMMHUpPOBaHHSA OaJlioOB,

MOJIYYCHHBIX TIIpU TCKYLIEM KOHTPOJIC U HpOMe)KYTO‘IHOﬁ aTTcCTallu. HOJ'Iy‘lGHHBIfI

COBOKYMHBIHN pe3ynbTaTr (MakcumyM 100 6aiioB) KOHBEPTHPYETCS B TPAAMLIMOHHYIO LIKAITy

OLEHOK M B IIKAJy OLICHOK EBpONEHCKON CUCTEMBI MEPEHOCA M HAKOIUIEHUS KPEIUTOB

(European Credit Transfer System; nanee — ECTS) B cooTBeTCTBHU C TaOIHIIEH:

[ITxamna orteHOK

100-b6annvuas wxana Tpaduyuonnas wkana Hlxana ECTS

95-100 A
83_94 OMIUYHO B

68 — 82 Xopowio 3aumeHo C

56 — 67 5 D
5055 Y0081emBopUmMenbHO E
20-49 FX
0_19 Hey0081emeopUMenbHO He 3a4meHo F

5.2. Onucanue nmokasaresieil 1 KpUTepueB OLICHUBAHUS KOMIIETCHUIMIA HA
Pa3JMYHBIX 3Tanax ux GopMUpPoOBaHNsl, ONIUCAHNE HIKAJ OLCHNBAHUA

OI_ICHKE[ IO JUCHUIINIMHE BBICTABJIAKOTCA 06yqa10meMyc;1 C y‘-IéTOM PE3YyJIbTAaTOB TCKyIJ.ICfI u

IIPOMEKYTOUYHON aTTECTALUU.




Banapl/
HIxkana
ECTS

Onenka o
JTUCIHUIIINHE

Kpurtepun oueHKH pe3yJIbTAaTOB 00y4YeHHs 10
AMCHMILINHE

100-83/

«OTIIMYHOY/
«3aYTEHO
(oTHIuHO)»/
«3a4TEHO»

BeicraBisiercst 00y4aromiemMycsi, €ciid OH INIyOOKo U
MIPOYHO YCBOWJI TEOPETHYECKUI U PAaKTHYECKUI
MaTepHall, MOXXET MPOJIEMOHCTPUPOBATH 3TO Ha 3aHATHUSIX
U B XOZI€ IPOMEXYTOUYHOH aTTeCTalNH.

OOyuaronuiicst UCUEPIBIBAIOIIE U JTOTMYECKH CTPOITHO
n3JaraeT yaeOHbI MaTepuall, yMeeT yBs3bIBaTh TEOPHIO C
MIPAKTUKOH, CIIPABIISETCA C pEIICHUEeM 3a1a4
npodecCHOHaIbHON HANPABICHHOCTH BEICOKOTO YPOBHS
CJIOKHOCTH, IPAaBUJIBHO 00OCHOBBIBAET IIPUHATBIC
pelIeHusl.

CB00OIHO OpUEHTHPYETCS B yUeOHOH 1
npodeccCHOHaIbHOM JIUTeparType.

OneHka no JUCHUILTMHE BBICTABIISIOTCS 00ydarolemMycs ¢
y4E€TOM PE3YNbTATOB TEKYIEH U IPOMEKYTOUHOU
aTTeCTaluu.

Komnereniuu, 3aKkpeniéHnble 3a JUCUUILTMHOM,
c(hOpMHUPOBAHbI HA YPOBHE — «BBICOKUIIY.

82-68/

«XOopouIo»/
«3a4TCHO
(xopor0)»/
«3a4TCHO»

BeicTraBnsercs o0yyaromemMycs, €ClIM OH 3HAeT
TEOPETUUECKUM U IPAKTUYECKUHA MaTEpHas, FPaMOTHO U 110
CYILIECTBY M3JIaraeT €ro Ha 3aHATUSAX U B X0/
IIPOMEXYTOYHOH aTTeCTaluy, HE AOITyCKasi CyLIECTBEHHbIX
HETOYHOCTEH.

OOyuaromuiics IpaBUIbHO PUMEHSET TEOPETHUECKHE
ITOJIOYKEHUS [IPU PEIICHNUN TPAKTUYECKHX 3a/1a4
npo¢eccCHOHATbHON HANPaBIEHHOCTH Pa3HOTO YPOBHS
CJI0KHOCTH, BJIaJIE€T HEOOXOIUMBIMHU JIJIsl 3TOTO HaBBIKAMU
U IIpUEMaMU.

JlocTaTOYHO XOpOIIO OPUEHTUPYETCS B yUeOHOU U
npo¢ecCUOHATILHOM JITepaType.

OneHka no JUCHUILIMHE BBICTABISAIOTCS 00ydarolemMycs ¢
y4E€TOM PE3YJIbTATOB TEKYILEH U TPOMEKYTOUHOU
aTTECTALlUN.

Komnerenuu, 3akpennéHuble 3a JUCIUILNINHOMN,
c(OpPMHUPOBAHBI HA YPOBHE — «XOPOIIHIA».

67-50/
D,E

«yIOBIETBOPH-
TEIIbHOY/
«3a4TCHO
(ymoBieTBOpH-
TEIILHO)»/
«3a4TECHO

BricTaBisiercs o0yyaromemMycs, €cii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKNN U TPAKTUYECKHUI MaTepuall,
JIOMyCKAeT OTAEbHBIE OIIMOKH MPHU €ro U3JI0KEHUN Ha
3aHATUAX U B XOJ€ MPOMEXYTOYHOU aTTECTALINH.
OOyuaromnuiics UCTIBITHIBACT ONpeIEIEHHbIE 3aTPYAHEHUS
B IPUMEHEHHUH TEOPETUYECKUX IMOJIOKEHUN ITPU PEIICHUH
MPAKTUYECKHX 33/1a4 MPO(heCCHOHAIbHON HApaBIeHHOCTH
CTaHapTHOI'O YPOBHS CIIOKHOCTH, BJIAZICET
HEOO0XOAMMBIMH JJIS 3TOTO Oa30BBIMHM HABBIKAMU U
NpUEMaMHU.

JIeMOHCTpHpYET I0CTaTOYHBIN YPOBEHb 3HAHUS yueOHOM




Bbanasl/ Ouenka no Kpurtepun oueHKH pe3yJIbTAaTOB 00y4YeHHs 10
Hlxana AUCHMILINHE AMCHMILINHE
ECTS

JUTEPATYPBI 110 AUCLUILIMHE.
OneHka no JUCHUILTMHE BBICTABIISIOTCS 00ydarolemMycs ¢
y4E€TOM PE3yNbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTeCTalUu.

KomrniereHniuu, 3aKkpeniénnbie 3a JUCUUILIMHOM,
c(hOpMHUPOBaHbI HA YPOBHE — «JIOCTATOYHBIN».

49-0/ «HEYIIOBIIETBOPHUTE | BricTaBiseTcst oOydaronieMycsi, €ciid OH He 3HAaeT Ha
F.FX JILHOY/ 0a30BOM ypOBHE TEOPETUUSCKHUI M MPAKTUICCKUI
HE 3a4TEHO MaTepHal, JoMycKaeT rpyOobie OIMOKY IPU ero
W3JIOKCHUHU Ha 3aHATHUSIX U B XOJIE IIPOMEKYTOTHOMN
aTTeCTAIlHH.

OOyuaronuiics UCTIBITHIBAECT CEPhE3HBIE 3aTPYAHEHUS B
IIPUMEHEHHUH TEOPETUYECKUX IMOJI0KEHUN ITPU PELLICHUH

CTaHJAapPTHOI'O YPOBHS CIIOKHOCTH, HE BIaJEET
HEOO0XOMMBIMU JIJIS1 3TOTO HaBbIKAMU U MIPUEMAMHU.
JleMoHCTpHpYET (pparMEeHTapHbIC 3HAHUS YIeOHOMH
JIUTEPATYyPBI 110 TUCLHUIIIMHE.

OneHka 0 JUCLUIUIMHE BBICTABIIIOTCS 00Y4arOIEMYCs C
Y4YETOM PE3YIbTATOB TEKYLIEH U POMEKYTOYHON
aTTECTALUN.

KomMmniereH1un Ha ypoBHE «JOCTaTOYHBIN», 3aKPEIUIEHHBIE
3a AMCUMILUIMHOW, HE CHOPMHUPOBAHBI.

INPAaKTUYICCKUX 3ada4 HpO(I)CCCHOHaHLHOfI HaIIpaBJICHHOCTHU

ITpomerxyTouHas aTTecTalys IpOBOAUTCA B (OpMeE dK3aMeHa o Ouieram. DK3aMeH
COCTOUT M3 JIByX BOIIPOCOB, HAa KOTOPBIE JOJKEH OTBETUTh O0YyYaroIuiics.

[Tpu onleHMBaHUM OTBETA HA BOTIPOCHI YUUTHIBACTCS:

- TEOPETHUYECKOE COJIEp)KaHNe HE OCBOEHO, 3HAHUE MaTepHaia HOCUT (parMeHTapHBINA
XapakTep, HaJuuue rpyobix omnbok B otBere (1-5 6amna);

- TEOPETHYECKOE COJIepKaHWE OCBOEHO YaCTMYHO, JOMYIIEHO He Ooyiee IBYX-Tpex
Heo4eToB (6-10 6amioB);

- TEOPETUYECKOEe COJEpKaHHEe OCBOEHO TOYTH TOJTHOCTHIO, JOMYIIEHO He Ooiee
OJIHOTO-JIBYX HEJ0YETOB, HO 00yYaroImuiicsa cMOT Obl UX UCHpPaBUTH camocTosTenbHo (11-15
0aoB);

- TEOPETHYECKOE COJEepKaHHE OCBOCHO TIOJHOCTHIO, OTBET TIOCTPOCH TI0

cobctBeHHOMY 11aHy (16-20 Gamos).

5.3. OueHouHbIe cpeAcTBA (MaTepHabI) AJsl TEKYIIEro KOHTPOJISA YCcIeBaeMOCTH,
NPOMEKYTOYHOM ATTEeCTANMH 00YYAIOMIUXCS M0 JUCHMILJIMHE



IIpumepHBIe BOMPOCHI K IK3aMeHY.

1. Crparernueckas poib yIpaBiI€HUs YEIOBEUECKUMU PECYPCAMHU.

2. Hogas cTpaternyeckas posib CHELUAIUCTOB [0 YIPABICHUIO IEPCOHATIOM.

3. B3aumocBs3b cTpaTeru OpraHU3aluyd U CTPATETuH yIPaBJICHUs IEPCOHATIOM

4. BnusHue cCTpaTeruyd YIpaBIE€HHUsS I[EPCOHAIIOM Ha KaapOBYIO IOJIMTUKY

OpraHH3aIlHH.
5. PEST-ananmus

6. CoOanaHcupoBaHHas cHcTeMa I10Ka3aTesei

7. Muccus u BUIeHHE OpraHu3aluy. VX BIusHUE HA CTpaTerMyeckoe yIpaBieHHe
[IEPCOHAJIOM.

8. Konkypenrnsie ctpateruun M.IToptepa

9. Crparernn quBepcupUKaINN

10. Crpareruu ynpasneHus nepconanom [laiiepa-Xomnaepa: MHBECTHPOBAHUS,
CTUMYJIMPOBAHMS U BOBJICUEHHOCTH.

11. Mopenb NSATH CUJ KOHKYPEHITHH.

12. TIpomnecc pa3pabOTKH CTpATETUU B OpraHU3AINN

13. beHUMapKUHT ¥ €r0 POJIb B Pa3BUTUU OpPTraHU3AINN

14. ®yHKUMOHANbHBIE CTPATETUN YIPABICHHUS IEPCOHATIOM

15. IToaxomab! K yIpaBiIeHHUIO U3MEHEHUSIMU U UX BIUSHHUE HA CTPATeruu
YIpaBJICHUS TIEPCOHATIOM

16. [ToHsATHE U CTPYKTYpa HHTEIUIEKTYaIbHOTO KaluTajla OpraHu3aliy.

17. OcHOBHBIE CTpATETHUH UCIIOIb30BaHUS 3HAHUHM B OpraHU3aIUH.

18.06yuarommecs opranusanyy — NOHATHE U CBOMCTBA.

19. Crpareruu ympapieHHs TaJlaHTaMU

20. Tunonoruu opraHu3alMOHHON KYJIbTYPbI

21. lpm3Haku >¢dexTnBHON 1 HedDPEeKTHBHON (HE3MOPOBOM) OpPraHU3AUOHHON
KYJBTYPHBI

22. Ctpareruu ynpasjieHUs IEPCOHAIOM IIPU POBEIEHUH N3MEHEHHUH

23. SWOT-ananu3 u ero poJib B CTpaTerHueCcKOM yIpaBJIeHUH OpraHu3anuei

24. TlpuuuHb! ¥ HOPMBI COTIPOTUBIICHUS U3MEHEHUSIM

25. Meporpusatuss 1Mo coBepiieHCTBOBaHMI0 HR-OpeHma Ha pa3immyHBIX dTamax

Pa3BUTHA OpraHHU3allu.



TEMATHKA JJOKJIAAOB
1. Teopust cTeHKX0IAEPOB U CTPATETUs YIIPABIEHUSI IEPCOHATIOM

2. «Teopus nokoseHuit» - oT anTponojoruyeckoro uccienosanus Ltpayca u Xoysa 1o
IIPAKTUYECKOr0 IPUMEHEHNUS B YIIPABICHUH IIEPCOHATIOM.

3. Meronbl aHaNIM3a BHEIIHEH Cpebl M BHYTPEHHEH Cpebl OpraHU3aIii: METOJHKA
TEMPLES, SNW-ananu3

4. Merobl aHAJIN3a BHEILIHEH cpeibl U BHYTPEHHEH cpeibl OpraHu3aluu: Meroauka M.
Ancodda, metonuka O.C. BuxaHnckoro.

5. Meroauka cOanaHCcHpOBaHHOM cucTeMbl nokasateneii Hoprona-Karmana

6. BeHuMapKHHT U €ro BHIIBI: METOJ U3YUYCHHUSI BHYTPEHHEH 1 BHEIIHEH CpeIbl st
CO3/aHUs CTPATETUU OPraHU3aALNN

7. Konuenuus 5 I1 Munu6epra: cyTh cTpaTeruy B ISTH aCIEKTax

8. Marpuna BCG un Matpuna McKinsey — mTt0ckl 1 MEHYCBHI TIOAXO0/IOBY»

9. KoHuenuwms «cBsi3pIBaHUS cTparerun» M. ApMCTpoHTa

10. Ucnonb3oBanue cucrembl KPI B paMkax cTpaTernyeckoro yrnpapjieHUs IEPCOHATIOM

11. Ponb ciy>x0bl yripaBiieHUs! IEPCOHATIOM B CTPATETUUYECKOM YIPABIECHUU: MOJIENb
cTpaTernyeckoro napraepcerna . Yibpuxa

12. B3auMocCBsI3b cTpaTeruii M TpeOOBaHUM, BBIIBUTAEMBIX K miepcoHany (o B.1.
Macnogy)

13. IIaTas nucuumiInHa: oOcHOBa oOyudaroieics opranuzanuu (no kuure I1. Cenre)

14. Tunonorust opraHu3aiuoHHbBIX KyJabTyp ['epra Xodcerene

I[TPUMEPLI ITPAKTUYECKOI'O 3AJJAHUA JIA CTYAEHTOB

3ananme 1. Moaeab cTpaTern4eckoro ynpasJjeHusi nepconajiom (mo I'osgepy)
*  Onumwure BIUSHUE BHEIIHEH COLUATbHO-IPKOHOMUYECKON CPEIbl HAa CTPATErvu
yIpaBleHUs IEPCOHAIOM Ha POCCUNCKOM MPEANPUSTHH.
» Kak BiMseT opraHu3allMOHHOE OKPYXKEHHE Ha BBIOOP IIeNTU MePCOHANI-CTpAaTeTuu?
*  Onumure BIUSHUE NTOJOKEHUS IPEANIPUATHS, €€ IPOLLIOTO OIBITA, IEHHOCTEH,
HAJIMYHBIX PECYpPCOB Ha CTPATETHUIO YIPaBJICHUs IEPCOHATIOM B coBpeMeHHo# Poccuu
(Ha mpuMepe KOHKPETHOTO IPEATPUSITHS).

3aganue 2.



CTy,Z[eHTaM npeajaracrcsl CpaBHUTH cinabble U CHIIBHBIC CTOPOHBI OpraHu3anuu B
obnactu IepcoHaja, 3allOJIHHUB IIpHUIaracMyro Ta6J'II/II_[y U OIIPEACIIUTh KaKue BaKHEHIIINE
COCTaBJIAOIIME CTPATCTUM YIPaBJICHUA IIEPCOHAIOM YCHUIMBAIOT KOHKprHTOCHOCO6HOCTB
OopraHu3al, a KakKue € 0CJ1a0JISIOT.

Taxxe npeajaracrtcsa omnucarb NepBOOYUCPCAHBIC U CTPATCTUYCCKUC MCEPBI, KOTOPLIC

HGOGXOI[I/IMO IMPUHATDb Ha MPCAIIPUATHUH, YTOOBI INOAHATB €TI0 KOHKypeHTOCHOCO6HOCTB.

@YHKIMU 110 YIIPABICHUIO Onenka
HIePCOHAJIOM M IIOKa3aTeIH

OueHn Bricokas Cpennss |Huskas |Ouenb
BBICOKAs HU3Kast

HpOI/ISBOI[I/ITGJ'ILHOCTB Tpyda

3arpaThl Ha MEPCOHAT

[InanupoBaHue TPyJI0BOTO
NoTEeHLMalta

Ot60p U1 HaeM

Anantanusi mepcoHana

[ToaroroBka, nepenoaroToBKa,
MOBBIIICHHE KBATH(PUKAIIUU

Poranus, nnanupoBaHue Kapbepbl

[TepcnexTuBbl Mpodeccuo-
HAJILHOTO POCTa

Pa3BuTtne oprann3alimoHHOMN
NEITEILHOCTU

[Tepemenenue nepcoxana BHyTpH
OpraHu3aluu

ynpaBJ’ICHI/IC KOMMYHHKAIIUAMU

Counaanaﬂ 3aiuTa

TexHuka 6€30MaCHOCTH U OXpaHa
3/10pPOBBSI

OTHoLIEHUS MEX]Ty pyKOBOJUTE-
JSIMM U paOOTHUKaMHU

TexHomornu ynpasieHUs
[IEPCOHAJIOM

Hucuunimza

COKpaI_I_IeHI/ISI " YBOJIbHCHU

Pabora ¢ neHcuonepamu

OueHka u oriata TpyJa, MOTH-
BaIUsl TPYAOBOM AESTEIbHOCTH

IIpumep kelica 1Jis1 pelieHust



CUTYALIIUA «PASPABOTKA CTPATEI'MA VIIPABJIEHUA ITEPCOHAJIOM
METAJUIYPITMYECKOI'O KOMBUHATA»

Onuncanue cutyanuu
Ha xpynHoMm metamumypruyeckoM koMOuHaTe 3aHsATO 0koJio 30 Thic. uenoBek. B ycinoBusix

CTPATEruuyecKoro yIrpaBJieHUsT KOMOMHATOM (opMuUpyeTcs CHUCTeMa CTpPaTerHueckoro
yIpaBJIeHUs] ME€PCOHAJIOM, IJIaBHas 3ajJada KOTOPOH — BbIpaOOTKa BapUaHTOB CTpPATETUH
yIIPaBJICHUS IIEPCOHAIOM HA IpeacTosime S5 jeT. XapakTepUuCTUKa YCIOBUU IEATEIbHOCTU
KOMOMHATa Ha 3TOT NEPUOJ, & TaKXKE HBIHEIIHETO COCTOSHMS €ro TPYJIOBOrO MOTEHIMAIa

MpeacTaBJICHa HUXKCEC.

XapakTepucTHuKa yCIIOBUH IeATEIFHOCTH KOMOMHATA HA ISITHIICTHUH ITEPHO.T

1. TexHonoruyu OCHOBHOTO MMPOU3BOJACTBA OCTAHYTCA COBMCCTUMBIMU C IMPUMCHACMBIMH.
QHGKTpOCTaﬂeHHaBI/IHBHOC IMPOU3BOJACTBO 6yz[eT KauCCTBCHHO PpAa3BHUBATHCA B PE3YJIbTATEC

BHCAPCHUSA HOBBIX COBPECMCHHBIX MOIITHOCTEH.

OO0beM MpOM3BOJCTBA B TEUEHUE OMMKAMIIMX MSATH JIET, HECMOTPSI HAa HMEIOLIUECs
BO3MOKHOCTH ¥ BHEJIPEHHE HOBBIX ITPOM3BOICTBEHHBIX KOMIUIEKCOB (HauuHas ¢ 2014—2015
I.), CHU3UTCS, a 3aTeM HE3HAYUTEIbHO MOBBICUTCA (B KoHLe 2017 r.) u Oyzaer 3aBHCETh OT

OKCIIOPTHBIX ITOCTABOK MCTaJllId.

Kecrtkas KOHKYPCHIIUA Ha PBIHKEC YCPHBIX MCTAJUIOB W HNPCBBINICHHUC MPEATIOKCHUA HAJl
CIIPpOCOM IMPHUBEAYT K CHUKCHHIO MUPOBBIX IICH.

PeiHOK paboueill cuiibl B MepclieKTUBE Ha OMMKaiiiue MATh JIET MOJHOCThIO 00eCHeuuT
NOTPeOHOCTH  TMPENNpUATHUS B OCHOBHBIX  KaTeTOpUSAX  IMPOU3BOJICTBEHHOIO U
yIpaBiIeHYeCKoro TnepcoHana. JlepuuuT mpemyokeHus 3aTPOHET CETMEHT  phIHKA
CIEIMAJINCTOB YNPABIEHYECKOT0 3B€HA B BO3pacTe 0 35 JIET ¢ OMBITOM padoThl 5—38 JeT no

COBPCMCHHBIM CIICHUATIBHOCTSM.

TCKYH.IGG COCTOSAHHUC TPYAOBOI'O MIOTCHIHMAJIA

Jlemorpaduyeckast CTPYKTypa TIIepcOHaja: CpeAHWH BO3PAacT MPOU3BOJICTBEHHOTO
nepcoHalia MpeBbImaeT 45 JeT, mepconana anmnapara ynpaBieHHs TPOU3BOACTBOM — 49 jer,
PYKOBOJISIIIETO MepCOHANa 00IEKOPIIOPATUBHOTO yIIpaBieHuss — 37 JIeT.

B npodeccuonanbHO-KBaMM(DUKAIMOHHBIX CTPYKTYpax IPOU3BOJCTBEHHOIO MEpcoHala
3HaunuTeNieH MoHomnpodeccuoHamm3M (okosio 58%), COMPOBOXKMAONIUICS yCTapeBaHUEM

3HaHui; 70% nepcoHasa o0IIEeKOPIOPATUBHOTO YIIPABIEHHS TOATOTOBIIEHBI IO TPOrpaMMaM



MOBBIIICHUS  KBaTU(PUKAMKU JHMOO HMMEIT 0a30ByI0 TOJATOTOBKY, OTBEYAIOIIYIO
COBPEMEHHBIM TPEOOBAHUSIM.

KopnoparuBHast KynbTypa MpEeANpUSTHS HE XapaKTepu3yeTcs IlieJeHarnpaBIeHHbIM
yIOpaBIIEMbIM DPa3BUTHEM M MPEICTABISET COOOW COBOKYIMHOCTh TPaHC(POPMUPOBAHHBIX
MOJIeNIell MOBEEeHMs, CBOWCTBEHHBIX COIMATUCTUYECKOMY CIOCOOY XO3SHCTBOBaHUS (Ha
YpOBHE MPOU3BOJCTBA), U MOJENCH TMOBEIEHUS, XapPaKTEPHBIX ISl KAIUTAINCTUYECKUX
MIPOM3BOJICTBEHHBIX OTHOLIECHUH (Ha ypOBHE MPEANPUSATHUS).

ConmasibHBIN CTaTyC TepcoHalla MPEANPUATHS XapaKTepu3yeTcs OIeHKON B 3 Oamra (1o
NATHOAUIBHOM IIKaJje).

VYropaBiieHue MEpcOHAIOM B 1EJIOM HAaxXOMUTCS B CTaJAWH COBEPIICHCTBOBAHUSA U
BHEJIPEHHUS COBPEMEHHBIX TEXHOJIOTUHN yrpaBieHus nepcoHanoM. CyiecTByeT NoTpeOHOCTh

B JJAJIbHEHIIEM PAa3BUTHH CHCTEMBI YIIPABIICHUS [IEPCOHATIOM.

ITocTanoBKa 3agaun

I/ICXOI[SI n3 npeﬂnonaraeMHx yCJIOBI/Iﬁ OCATCIIBHOCTHU KOM6I/IHaTa MU HBIHCUIHECIO
COCTOSTHUSI TPYJOBOIO TIOTEHIMANA pa3paboTaiiTe OONIYI0 CTpaTerwi0 yIpaBICHUS
MEPCOHAJIOM JTOr0 MNPEANPUATHS Ha NATWICTHUH TMEpUOJl, OTpa3uB B HEH KeJaeMoe
COCTOSIHHE TPYJOBOI'0 IMOTEHIMAJA Yepe3 S JIET MO BCEM IISITH pas3zeiiaM, XapaKTEPU3YIOLUM
€ro TeKyllee CcoCcTosHue: neMorpaduueckas U mpodeccruoHaTbHO-KBATU(DUKAIIMOHHAS
CTPYKTYpPBI IEPCOHAJIA, YPOBEHb KOPIIOPATUBHOMN KYJIbTYpbI, COLIMAJIBHBIN CTATyC NIEPCOHAIIA,

COCTOSAAHUC CUCTCMEI YIIPABJICHHUS IICPCOHATIOM.

6. YueOHO-MeTOIMUecKoe U MH(DOPMAITMOHHOE 00ECTICUCHHE

6.1. CHHCOK HCTOYHUKOB M JIUTEPATYPhI
OcHOBHbIE HCTOYHUKH
HopmaTtuBHbIe IPaBOBbIE AKTHI
Deodepanvhvle 3aKOHbI
Tpynosoit koxekc Poccuiickoit ®eneparuun ot 30 nexabps 2001 1. (C
NOCIEAYIOIUMHU U3MEHEHUSIMH )

OcHoBHasi iMTEpaTypa



Brnosuna O. A. CrpaTerust KaapoBOro MeHEIKMeHTa : YyeOHoe mocoOume. - 1. -
Mocksa : OOO "Hayuno-uznarensckuii nentp MH®PA-M", 2019. - 167 c¢. [DneKkTpOoHHbIN
pecypc] Pexxum poctyma: http://znanium.com/catalog/product/1014728

Konersunosa E.1O. Ctparernueckoe ynpasienue nepconainom: Kparkuii kypc. — M. —
ITpocnexr, 2016. — 144 c.

Opneros 1O. I'. Ynpasnenue nepconanom : Yueouuk u npaktukym / 10. I'. Oneros [u
Ip.]. - 2-e u31. - DneKTpoH. naH. - Mocksa : 3narensctBo IOpaiit, 2019. - 467. - (bakanasp.
Axkanemudeckuii Kypc). - [OnektpoHHslii pecypc| Pexum nocryma:https://www.biblio-

online.ru

JonosHUTEILHAS JUTEPaTypa

Ammzec U. K. Ctunm MenemxMenTa - 3QQexTuBHble U1 Hed((EeKTUBHBIC @ YueOHOe
noco6ue. - 5. - Mocksa : OOO "Anbnuna [Ta6mumep”, 2017. - 198 c._[DnekrponHslit pecypc]
Pexxum noctymna: http://znanium.com/catalog/product/924619

l'opennoB H. A. YnpaBieHue 4enOBEUECKMMH PECYpCaMH: COBPEMEHHBIM MOAXOJ :
Y4eOuuk u npaktukyM / H. A. T'openos [u ap.]. - DnekrpoH. naH. - Mocksa : M3naTenbcTBo
FOpaiit, 2019. - 270. - (bakanaBp. AkageMuueckuil Kypc). - [DIeKTpoHHBIH pecypc] Pexum
nocryma: https://www.biblio-online.ru.

Kubanos A.f., lypakoBa U.b. YmpaBnenue nepconanom opranuzamnuu: CTparerus.
Mapkerunr. Uatepnanuonanuzanus. — OOO "Hayuno-uznarensckuii nentp UHOPA-M",
2019.— 301 c. [DneKTpOHHBIN pecypc] Pexum JocTyna:
http://znanium.com/catalog/product/1013991

Mamok B. WM. Crparernueckuit MeHeKMEHT. OpraHusaius CTPaTerHyecKoro
pazButus : YueOHuk u npaktukym / B. WM. Mamok. - DnektpoH. naH. - MockBa :
NznarensctBo FOpaiit, 2019. - 361. - (bakanaBp u maructp. Mozaynb.). - [DIeKTpOHHBIH

pecypc] Pexxum noctyma: https://www.biblio-online.ru

6.2.TIEPEYEHG PECYPCOB MTH®OPMAIIMOHHO-TEJIEKOMMYHHUKAIIMOHHON
CETU «MHTEPHET»
AJIMMUHHUCTPAaTUBHO-YIIPaBICHUYECKUN TOpTan [DneKTpoHHBIA pecypc]. — [M.], cop.

1997-2019. — Pexxum nocryna: http://www.aup.ru/



http://www.aup.ru/

KanpoBslit MEHEKMEHT [ DIeKTpoHHBIH pecypc]. — [M.], cop. 2000-2019. — Pexum pocryma:

http://www.hrm.ru/

Kypuan «Kagpel npeanpustusy» [DaeKTpoHHBIN pecypc] : [M3narenbckas rpynna «Jleno u

cepuc»]. — [M.], cop. 2000-2019. Pexxum mocryma: http://dis.ru/kp/

HarnmonaneHbli COrO3 KaApOBUKOB [DiekTpoHHBINH pecypc]. — [M.], cop. 2002-2019. —

Pexxum noctyna: http://kadrovik.ru/

DneKTpoHHBIHN )XypHa! «PaboTa ¢ nmepcoHasom» [DnekTpoHHbId pecypc]. — [M.], cop. 2002—

2019. — Pexxum pocryna: http://www.hr-journal.ru/

OOyuenne u pa3BUTHE TepcoHaNa [DNEeKTpoHHBIA pecype]. — [M], cop. 2019. — Pexum

nocryna: http://trainings.ru/

[TpakTrueckuii xypHal Mo KaapoBoil pabote «KagpoBoe neno» [DnekTpoHHBINH pecypc]. —

[M.], cop. 2019. — Pesxum noctyna: http://www.kdelo.ru/

VYnpaBieHne MEpPCOHAIOM — MEHEIKMEHT, IMOJ00p IMEepCOHaNla, KaJApPOBBIH MEHEIKMEHT

[DnekTponHbIii pecypc]. — [M.], cop. 2005-2019. — Pexxum noctyna: http://staff-control.ru/

HRM Guide. International Human Resources [Electronic resource] — cop. 1997-2019. —

Mode of access: http://www.hrmquide.net/

National Human Resources Association [Electronic resource] — cop. 2019. — Mode of access:
WWW.humanresources.org
2. MNepeyenb 6 n UCC

Nen/n HanmeHoBaHue

1 Me:xnyHapoanble pedepaTuBHble HaykoMeTpuueckue bJI, nocrynHeie B pamkax
HalMoHaILHOHM noanucku B 2020 T.

Web of Science

Scopus

2 [Ipodeccuonanbhbie nonHotekcToBble bJI, TocTynHbIE B paMKaxX HallMOHAJIbHOM
noamnucku B 2020 T.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnanst Taylor and Francis

3 [Tpodeccuonanpabie TOTHOTEKCTOBBIE B/]
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1. MaTepI/IaJIBHO-TCXHI/ILIeCKOG oOecreueHue JAUCTUITIINHBI

B kauecTBe MaTepHaIbHO-TEXHHUECKOTO 00ECTIeYCHHS JUCIUIUIMHBI HEO0X0IUMO:

1. YyeOnas aynutopusi, 000pyJOBaHHAasI KOMIBIOTEPOM, MYJIbTUMEIUA-TIPOCKTOPOM U
9KPAHOM.

2. Hanuyue B ayIMTOPUU JOCKH.

3. JluuensznonHoe nporpamMmmuoe odecriedenue Microsoft Office

CoctaB nporpammHoro o6ecneyeHus (M0O)

Cnocob pacnpoctpaHeHua
Nen/n HaumeHosaHme NO NMpoussoautens (nuueH3uoHHoe unu c60600HO
pacnpocmpaHaemoe)
1 Microsoft Office 2016 Microsoft JIMLEH3UOHHOE
2 Windows 10 Pro Microsoft JIUIEH3HOHHOE
3 Zoom Zoom JIAIIEH3UOHHOE

8. OGecmneueHne oOpa3z0BaTEILHOTO MPOIECCa JIS JIUI] C OTPAaHUYCHHBIMU

BO3MOKHOCTSAMU 300POBbA U HHBAJINAOB

B xozne peamm3an JUCHUIIIINHBI UCIIOJIB3YIOTCA CIICAYIOIIUC TOITOJIHUTCIIbHBIC
MCETO/bI O6y‘leHI/Iﬂ, TCKYIICTO KOHTPOJIA YCIICBAEMOCTH U HpOMC)KyTO‘IHOﬁ aTTeCTalluu

06yqa}01111/1x051 B 3aBUCUMOCTH OT UX MHAWBUAYAJIbHBIX 0COOCHHOCTEH:

® JUIS CIENBIX U CTa00BUISAIINX:

- JeKuuu o(QOpMIIIOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTa, JOCTYMHOTO C TOMOIIBIO
KOMIIBIOTEPA CO CICIHATN3UPOBAHHBIM IMPOTPAMMHBIM 00eCTICUCHUEM;

- NHUCBMCHHBIC 3aJaHHWs BBIIIOJIHAKOTCA Ha KOMIBIOTEPE CO CICHUATIU3NPOBAHHBIM
MPOrPpaMMHBIM 00€cTIedeHUEM, UM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCsl MHIMBUIYalbHOE paBHOMEpHOE ocBelleHue He MeHee 300 mokc;

- JUIA BBINIOJIHGHUS 3aJaHUS TIPU HEOOXOJIMMOCTH TPEIOCTABIIICTCS YBEIHMYHUBAIOIICES
YCTPOMCTBO; BOZMOKHO TaKKe UCII0JIb30BAHUE COOCTBEHHBIX YBETUUYHMBAIOIINX YCTPONUCTB;

- INCBbMCHHBIC 3a/laHUA 0(pOpMJ'IHIOTC}I YBCINYCHHBIM I_HpI/I(I)TOM;



- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOM (pOpME MIIM BBIMOJIHSAIOTCS B TUCbMEHHOU (hopme
Ha KOMIIBIOTEPE.

® Ui IIIYyXHMX U cIa00CTBIIIAIHX:

- JeKuuu oQOpMIIAIOTCS B BUJAE 3JIEKTPOHHOIO JOKYMEHTa, JIMOO MpPEeoCTaBIIseTCs
3BYKOYCWJIMBAIOIIAs allllapaTypa MHAUBUAYAIbHOIO II0JIb30BAaHUS;

- MUCHbMEHHBIE 3aJJaHUs BBITIOJIHAIOTCS Ha KOMITBIOTEPE B MUCHbMEHHOM (hopme;

- 9K3aMEeH WU 3a4€T MPOBOAATCA B IUCBMEHHOM (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHHUS.

e JUIs JIML C HAPYIIEHUSIMU OIIOPHO-/IBUTaTENILHOIO anapara:

- JeKIMHU O(OPMISIOTCS B BUJAE AJIEKTPOHHOI'O JOKYMEHTA, JAOCTYIHOI'O C ITOMOIIbBIO
KOMIIBIOTEpA CO CIELUAIN3UPOBAHHBIM IPOTrPaMMHBIM 00€CIICUEHNEM;

- IUCbMEHHBIE 3aJaHUS BBINOJHSAIOTCA HAa KOMIIBIOTEPE CO CHELMATU3UPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYCHHEM;

- 9K3aMEH U 3a4€T NPOBOJATCS B YCTHOM (pOpME MM BBINOJIHAIOTCS B MUCbMEHHOU (hopme
Ha KOMIIBIOTEPE.

[Iprn HEOOXOMUMOCTH TpEeNyCMaTPUBACTCS YBEIUYECHHUE BPEMEHH Ui TOATOTOBKH
OTBETA.

[Iponienypa npoBeaeHHs MPOMEXKYTOUHOM  arTecTauuu A OOy4aroluXcs
YCTaHABIMBAETCS C YYETOM HUX HWHAUBUAYAIbHBIX ICUXO(U3UUECKUX OCOOCHHOCTEH.
[TpomexxyTouHast aTTecTalsl MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIOB.

IIpn IIPOBEICHUU IPOLERYPBI OLICHUBAHUs pE3yNbTaToOB o0yueHus
IpeayCMaTpUBAETCsl MCIIOJIb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBSI3H C
WHIUBUIYAIbHBIMU ~ OCOOCHHOCTSIMH  OOydYaroImMXCs. OTH  CpPEACTBA MOTYT  OBIThH
MPEIOCTABIEHbl YHUBEPCUTETOM, WJIM MOTYT MCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKHE
CpeAcTBa.

[TpoBenenue mpoueaypbl OLEHUBAHHUSA pE3YyJIbTaTOB OOyuYeHHs JIOMyCKaeTrcs ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaeTcs 10CTYI K HH(QOPMAaLMOHHBIM U OnOnHnorpadguyeckuM pecypcam B CETH
WuTepHer ang Kaxzaoro odydvaromerocs B (popmax, aJaliTUPOBAHHBIX K OIPAaHUYEHUSIM UX
3JI0pOBbsI U BOCTIPUSTHS HHPOPMALIUU:

® IS CJICIIBIX U CIIA0OBUISIIUX:
- B ICYaTHON (pOopMe yBETMUEHHBIM HIPUPTOM;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;



- B hopme aynuodaiina.

® I TIyXHX U CIa0OCHbIIIAIIHX:

- B IeyatHou dopme;

- B )OpMe IIEKTPOHHOTO JOKYMEHTA.

e Ui 00yYaroImuXcs ¢ HAPYUICHUSMHU OMOPHO-ABUTaTEIbHOTO arnmapara:
- B IeyatHou dopme;

- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

VueOHBIC ayAWTOPHM IUIi BCEX BHUJIOB KOHTAKTHOW W CaMOCTOSATENILHOM paboTEHI,
Hay4Hass OuWOIMOTeKa W WHBIC IOMEIIEHHS I OOydYeHHs OCHAIIEHBl CIEIHATbHBIM
000py/TI0OBaHHEM H yUYE€OHBIMH MECTAMH C TEXHUYECKUMHU CPEJICTBAMH OOYy4EHUSI:

® JUIA CJEIBIX U CIIA00BUAALINX:

- YCTPOMCTBOM Ui CKaHUpOBaHUs U uTeHus ¢ kamepoir SARA CE;

- mucrieeM bpaiinst PAC Mate 20;

- npuHTepoM bpaiiist EmBraille ViewPlus;

® IS TIyXHX U CIaOOCIbIIIAIIHX:

- aBTOMATH3UPOBAHHBIM pPAa0OYMM MECTOM ISl JIIOJICH C HapylIeHHEM CciyXa M
caboCTbIIAIINX;

- aKyCTUYECKHI yCUIIUTENh U KOJIOHKH;

e Ui 00yYaroIUXCs ¢ HAPYIICHUSIMHU OMTOPHO-/IBUTATEIHHOTO arapara:

- IEPEABIKHBIMH, PETYIIMPYEMBIMH dproHOMIYecKuMu napramu CHU-1,

- KOMHBIOTepHOI}'I TEXHHUKOM CO CIelUaIbHbIM IMporpaMMHbBIM o0eCIIeueHHEM.

9. MeTonueckue MaTepuaibl

9.1. [1nanpl ceMMHAPCKUX 3aHATUH

1. MecTo cTpaTeru4eckoro ynpapJjieHUsi IEPCOHATIOM B yIIPaBJIeHUU
opraHusanmei
Bonpocul 015 06cyscoenus:

1. Kak Pa3BUTHUC TCOPUU YIIPABJICHHUA OKAa3aJIO BIIMAHUC HA CTPATCTUYCCKOC YIIPABIICHUC

NIEPCOHAIIOM?



2. B dem 3akirodaercs OCHOBHAs Ie€Jb CTPATETHMYECKOTO YIIPABJICHUS YEIOBEUYECKUMU
pecypcamu?

3. Kakum 00pa3oM Ha cTpaTeruueckoe yrpaBliCHHE NMEPCOHAIOM BIUSET TiIo0anu3anus,
yCHUJIEHNE KOHKYPEHIIUU ¥ BHICOKUE TEXHOJIOTHUU?

4. Kakyio poib B CTPaTErHYeCKOM YIPABICHWH TMEPCOHATIOM HUTPAIOT COBPEMEHHBIC

KOHIIEMIIUY MEHEIKMeEHTA?

Cnucok HCTOYHMKOB M JIUTEPATYPHI
OcHoBHas JuTepaTypa
Opneros 0. I'. Ynpaenenue nepconanom : Yuebuuk u npaktukyM / 10. I'. Oneros [u
ap.]. - 2-e u3A. - DnekTpoH. aaH. - Mocksa : U3narensctBo FOpaiit, 2019. - 467. - (bakanasp.
Akanemuyeckuil kypc). - [OnektpoHHslii pecypc| Pexum nocryna:https://www.biblio-

online.ru

JlomoJHUTeIbHAS JIUTEPATypa
Ammzec U. K. Ctunmm menemkmenTa - agdextuBHble 1 Hed(hdekTuBHBIE : YdyeOHOE
nocobwue. - 5. - Mocksa : OOO "Anpnuna [Ta6mumep”, 2017. - 198 c. [DnekrporHbIH pecypc]
Pexxum noctymna: http://znanium.com/catalog/product/924619

2. ®aKTOphI BHEIIHEH M BHYTPEHHE cpebl OpraHu3anuu

Bonpocs! quis1 00cyxneHust

CTaOMILHOCTH BHEITHEH CpCAbl U €€ POJIb B CTPATCTUYCCKOM YIIPABJICHUH.
CnocoObl HU3MCPCHUS U aHAJIN3a HECTaOMIIBHOCTH BHEIIIHEH CpCabl.

CrniocoObl U3MepeHus U aHaIu3a NOoTeHIUaNa (GUPMBbI.

P w b

HOI[XOI[I)I K UBMCPCHUIO OPraHU3alIMOHHOI0 IMOTCHIUAJIa (1)I/IpMI>I

Cnncoxk MCTOYHUKOB M JIMTEPaTyphl
OcHoBHasi iMTEpaTypa

Konersunosa E.}O. Ctparernueckoe ynpasieHue nepconaioMm: Kparkuii kypc. — M. —

IIpocnekr, 2016. — 144 c.

JlomoJiHuTeIbHAS JIUTepaTypa



Kub6anoB A.S., [dypakosa N.b. Ynpasnenue nepconasiom opranuzanuu: Crparerus.
Mapketunr. Mutepnaunonanuzanus. — OOO "Hayuyno-uznarenbckuii uentp MHOPA-M",
2019.— 301 C. [DnekTpoHHBIT pecypc] Pexxum JIOCTYTIA:
http://znanium.com/catalog/product/1013991

3. ®opMupoBaHHe U peajn3anusi Ou3Hec-cTpaTerni
Bonpocwt ons obcyscoenus:
1. OcoGeHHOCTH MEXaHHU3Ma CTPATETHUYECKOTO YIPaBICHUS.
2. CpaBHUTENbHBIN aHAU3 PA3IMYHBIX TPAKTOBOK MUCCHH (PUPMBI.
3. Bugasl OusHec-ctpaTeruit
4. Peanu3zanusi OM3HEC-CTPATETUU OpraHU3AINH
OcHoBHasi JInTepaTypa
Konersunosa E.1O. Ctparernueckoe ynpasienue nepconanom: Kparkuit kypc. — M. —

[Ipocnexkrt, 2016. — 144 c.

JonoJiHuTeIbHAA JTUTEPATYypa
Mamok B. WM. Crparermueckuit meHemKkMeHT. Opranuzanus CTpaTernuecKoro
pa3Butusa : YueOHuKk u mnpaktukym / B. WM. Mamok. - DnektpoH. gaH. - MockBa :
NznarensctBo FOpaiit, 2019. - 361. - (bakanaBp u maructp. Mozaynb.). - [DIeKTpOHHBIH

pecypce] Pesxum mocryma: https://www.biblio-online.ru

4. CTparerusi 4 NOJUTHKA YIPABJIEHHsI MEPCOHAIOM
Bonpocwt ons obcyscoenus:

1. Mogens cTpaterndeckoro ymnpasienus ['ondepa.

2. Tumnonorwus crpareruil ynpasieHus nepcosaiom Jlaiepa-Xomnaepa.

3. IloHATne u BUABI KAAPOBOU MOJIUTHKH.

4. B3anMOCBA3b CTPATETUH U KAIPOBOU MOJUTUKH

OcHoBHas JuTepaTypa

Brosuna O. A. CtpaTerust KaJpoBoro MeHeIKMeHTa : YueOHoe mocobue. - 1. - Mocksa :
OO0OO "Hayuno-uznarenbckuii nientp MH®PA-M", 2019. - 167 c. [DnekTpoHHbII pecypc]
Pexxum noctyna: http://znanium.com/catalog/product/1014728
KonersunoBa E.IO. Crparernueckoe ymnpasieHue nepcoHaiom: Kparkuit kypc. — M. —

ITpocnexr, 2016. — 144 c.



JlonoTHUTeIbLHAS JTUTEpPaTypa

Kubanos A.A., lypakoBa U.b. YmpaBnenue nepconanom opranuzanuu: CTparerus.
Mapxketunr. Marepnannonanuzanus. — OOO "Hayuno-uznarensckuit nenrp MH®PA-M",
2019.— 301 c. [DnekTpoHHBIT pecypc] Pexxum JIOCTYTIA:
http://znanium.com/catalog/product/1013991

Mamok B. W. Crparernueckuit MeHeKMEHT. Opranuszanus CTPaTerHYeCKOro
pasBuTHs : YueOHMK u mpaktukym / B. W. Mamok. - DnektpoH. naH. - Mocksa :
M3narensctBo OpaiiT, 2019. - 361. - (bakamaBp u maructp. Moaynb.). - [DIeKTpOHHBIN

pecypc] Pexxum pocryma: https://www.biblio-online.ru

5. Opranu3anuoHHbIE CTPATErHH YIPABJIEHHS MEPCOHAIOM
Bonpocwt ons obcyscoenus:
1. Crpareruu 3¢(eKTHBHOTO (POPMUPOBAHUS U UCTIOJIB30BAaHUS 3HAHUH B OPTaHU3AIHIX
2. YrpapieHUE TaJaHTAMH KaK CPEACTBO JOCTUKEHHUS CTPATErMUECKHUX LIEJICH
OpraHu3aIuu
3. Ponb opraHn3aliMOHHON KyJIbTYpPhI B peaju3aliy CTPATEruH YIIPABICHUS IEPCOHAIOM
4. Crpareru4yeckoe yrnpapieHUE U3MEHEHUSIMU

5. Crparerust nocTpoeHus Opena paboroaaresns

OcHoBHasi IMTEpaTYpa
Brosuna O. A. Crpaterusi KagpoBOro MeHEKMEHTa : Yd4eOHoe mocoOue. - 1. -
Mocksa : OOO "Hayuno-n3narensckuii nentp MHOPA-M", 2019. - 167 c. [OnekTpoHHbIN
pecypc] Pesxxum moctyna: http://znanium.com/catalog/product/1014728
Konersunosa E.1O. Ctparernueckoe ynpasienue nepconanom: Kparkuit kypc. — M. —
[Tpocnexkr, 2016. — 144 c.
JlomoJiHuTeIbHAS JIUTEpaTypa
l'opennoB H. A. YnpaBneHHne 4elOBEUYECKMMH pPECypCaMH: COBPEMEHHBIM MOAXOJ :
VYuebnuk u npaktukym / H. A. TopenoB [u ap.]. - DnexTpoH. aaH. - Mocksa : M3narenscTBo
IOpaiit, 2019. - 270. - (bakamaBp. AxazemMuueckuid kypc). - Pexum npocryma:
https://www.biblio-online.ru.
Kubanos A.A., lypakoBa U.b. YmpaBnenue nepconanom opranuzamuu: CTparerus.

Mapxkernnr. MatepHannonanusanus. — OOO "Hayuno-uznarensckuii nieatp MHOPA-M",



2019.— 301 c. [DneKTpOHHBII pecypc] Pexum JOCTyTa:
http://znanium.com/catalog/product/1013991

Mamok B. HW. Crparermueckuii MeHemxkMeHT. OpraHuzainus CTPaTEruyecKoro
pasBuTHs : YueOHMK u mpaktukym / B. W. Mamok. - DnektpoH. nan. - Mocksa :
WznarensctBo FOpaiit, 2019. - 361. - (bakamaBp u maructp. Moaynb.). - [DIeKTpOHHBIH

pecypc] Pexxum pocryma: https://www.biblio-online.ru

6. @yHKUMOHAJbHBIE CTPATErHU YIPABJIEHHS MEPCOHATIOM
Bonpocwt ons oocyscoenus:
1. Crparerus obecriedeHus TPYI0BbIMU peCypcaMu: IIaHUPOBAHUE, YAEepKAHUE, THOKOCTb.
2. Crparerust ynpaiieHUs 3p(EKTUBHOCTHIO: TUITAHUPOBAHKE U OIICHKA PE3YIbTATUBHOCTH.
3. Crparerust pa3BUTHs IEpPCOHANA: WHAWNBUAYAIbHOE W OPraHU3alMOHHOE OOyYCHHE,
0o0yuYeHHE PYKOBOIUTEIICH.
4. Crparerusi BO3HarpakJIeHus: yrnpaBjieHHe MOTHBAIIMEH, yIIpaBICHHUE 3aTpaTaMH.
5. Crparerust pa3BUTHS TPYAOBBIX OTHOIICHHM: JIOSIILHOCTh, BOBJICYCHHOCTh, KOMaHIHAS

pabora.

OcHoBHasi IMTEeparypa
Brosuna O. A. Crpaterusi KagpoBOro MeHeKMEHTa : Yd4eOHoe mocobue. - 1. -
Mocksa : OOO "Hayuno-n3narensckuii nentp MHOPA-M", 2019. - 167 c. [OnekTpoHHbIN
pecypc] Pesxum moctyna: http://znanium.com/catalog/product/1014728
Konersunosa E.}O. Crparernueckoe ynpasienue nepconainom: Kparkuii kypc. — M. —

[Tpocnexkr, 2016. — 144 c.

JonoJHuTeBbHAA JTUTEPATYpPa

l'openoB H. A. YnpaBneHHe 4elOBEUECKMMH PECYpCaMH: COBPEMEHHBIN MOAXOJ :
Y4eOuuk u npaktukyMm / H. A. T'openos [u ap.]. - DnekTpoH. naH. - Mocksa : 3naTenbcTBo
IOpaiit, 2019. - 270. - (bakamaBp. AxazemMuueckuid kypc). - Pexum npocryma:
https://www.biblio-online.ru.

Kubanos A.A., lypakoBa U.b. YmpaBnenue nepconanom opranuzamuu: CTparerus.
Mapkerunr. Matepnannonanuzanus. — OOO "Hayuno-uznarensckuit nentp UHOPA-M",
2019.—- 301 c. [DNeKTpOHHBIN pecypc] Pexum JIOCTYyTIA:
http://znanium.com/catalog/product/1013991



Mamok B. WM. Crparernueckuii MeHeKMEHT. OpraHusanus CTPaTerHuecKoro
pazBuTus : YueOHMK u mpaktukym / B. WM. Mamok. - DnekTpoH. nmaH. - MockBa
W3narensctBo OpaiiT, 2019. - 361. - (bakamaBp u maructp. Moaynb.). - [DIeKTpOHHBIN

pecypc] Pexxum pocryma: https://www.biblio-online.ru

9.2. Memodu4yeckue pekomeHOauuu Onsi obyyarowuxcsi no
0CB80€eHUI0 uCUUNIUHbI

Bun pa6oter | Conepxanue Tpynoe
(mepeueHp BOMPOCOB) MKOCTb Pexomenpmaun
CaMocT.
paboTsI
(B
Jacax)
IMonroroeka | Kak pasButue Teopuu yrnpaBieHus | 7 H3yueHue nurepaTypbl, HOBTOPEHUE
K CEMHHApy | OKa3aJio BIUSHHE HA M3yYEHHOTO B XOJI€ JICKIIHH.
1 CTpaTeruyecKoe yrpaBicHHUE
nepcoHasom?

B uem 3akiroyaeTcsi OCHOBHAs
[eJTh CTPATETHYECKOTO
YIpaBiIeHUs IEPCOHANOM?
Kakum obpa3zom Ha
CTPaTEernyecKoe yrpaBIeHUE
MIEPCOHAJIOM BIIHSIET
rIobau3aIus, yCuieHue
KOHKYPEHITUH U BEICOKHE
TEXHOJIOTUH?

Kakyto posnb B cTparernaeckom
YIpaBIEHUH MTEPCOHAIOM HTPAOT
COBpEMEHHbBIE KOHIICTIITUU

MeHepKMenTa?
[Toarotoka | CTaGMIBHOCTH BHEUTHEH CPE/bI U 7 H3yueHue nurepaTypbl, HOBTOPEHUE
K CEMHUHApy | €€ pOJIb B CTPATETMIECKOM W3YYEHHOTO B XOJI€ JICKIIHH.
2 YIpaBICHHH.

CriocoObl U3MEPEHUS U aHaTN3a
HECTaOMIBPHOCTH BHEUTHEW CPEeIbL.
CriocoObl M3MEpPEeHHS U aHaN3a
MoTeHIana GUpPMEI.

Tlonxoabl K UBMEPEHUIO
OpraHM3aIlMOHHOT0 OTEHIAlIA

(bupmbI
[oxroroBka | OcoOEHHOCTH MEXaHU3Ma 7 N3yueHue nureparypsbl, IOBTOPEHUE
K CEMHUHApy | CTPATErHYeCcKOro yInpaBlICHHUS. H3YYEHHOTO B XOJI€ JICKIIHI.
3 CpaBHUTENBHBIN aHATIN3 Pemenue kelica.

Pa3IUYHBIX TPAKTOBOK MUCCHH

(UPMBL.

[TpoGieMbl HCIONTE30BaHUS




CHCTEMHOTO IMOX0/a B
CTPaTEernyeCcCKOM yIPaBICHUU.
3a1a4M UCIT0Ib30BaHuUs
CUTYaIIMOHHOTO TIOJIX0/1a B
CTPaTErMYECKOM YIPABJICHUU.

IloaroroBka
K CEMHHApy
4

Mogenb cTpaTeruueckoro
ynpasnenus ['ondepa.

Tunonorus crpaTeruii ynpaBieHUs
nepcoHainom laiiepa-Xoinaepa.
TlonsiTue u BUIIBI KaApOBOU
MTOJIUTHUKHU.

B3aumocBs3s cTpateruu u
KaJApOBOW MOJUTUKHU

W3ydenue nureparypsl, MOBTOPEHNE
HA3YYEHHOT'0 B XOJ€E JIEKIIH.
BrinonHeHne npakTH4ecKoro
3aJaHHUs.

IloaroroBka
K CeMHUHApy

5

Crpaterun 3ppeKTHBHOTO
(bopMHUPOBaHUS U HCIIOIb30BAHUS
3HAHWUI B OPraHU3aLUsAX
YnpaBneHue TalaHTaMU KaKk
CPEICTBO JOCTIKEHHS
CTpaTErnyeCKUX Lienen
OpraHu3anuu

Ponp oprann3ailnoHHON KyJIbTYpbI
B peajiu3aluyl cTpaTeruu
YIpaBIeHUs IEPCOHATIOM
Crparernueckoe yrnpaBlicHUE
M3MEHECHUSIMH

Crparerus mocTpoeHus OpeHIa
pabortomarens

Wzydenne nurepatypbl, MOBTOPEHHE
M3YYEHHOTO B XOJI€ JISKIIHH.
Pemrenue keiica.

IToaroroska
K CEMHHApy

6

Crparerus obecrieueHus
TPYJOBBIMH pECypCaMH:
TUTAaHUPOBaHUE, yAep)KaHue,
THOKOCTB.

Crparerust ynpaieHus
3(()EKTUBHOCTHIO: TNIAHUPOBAHUE
Y OLICHKA PE3yJIbTaTHBHOCTH.
Crparerust pa3BUTHs IEpCOHAA!
WHIUBUIYabHOE U
OpraHu3allMOHHOE 00yYEHHE,
0o0yuyeHHe pyKOBOIUTEIEH.
Crparterust BO3HarpaKAeHUs:
yIIpaBJICHUE MOTHUBALIUEH,
yIpaBJieHHE 3aTpaTaMu.
Crparerust pa3BUTHS TPYIOBBIX
OTHOILICHUM: JIOSIIBHOCTb,
BOBJIEYEHHOCTh, KOMaHIHAS
pa0ora.

Wzydenne nureparypbl, MOBTOPEHHE
M3YUYEHHOTO B XOJI€ JIEKIIUH.
Pemenne keiica.

IToaroroBka
K 3a4eTy

18

IIpuMepHBI€ BOIIPOCHI IO
mucturmiauHe. [loBTopenne
n3y4deHHoro panee. Koncynpranun
MIPENOAABATENS

Hmoco no
Kypcy

60







[Ipunoxenue 1.
AHHOTaLMA JUCHMILTUHBI

Hucunmmna «CrTpateruu  ymnpaBlIeHHS TIEPCOHATIOM»  SIBJISICTCSL  TUCIUILTUHOMN
BapUATHBHOW YacTH y4eOHOIo TUIaHa 1Mo HampaBiieHuto moarotoBku 38.03.03 «Ymnpapienue
NIEPCOHATIOMY, HAIIPABIEHHOCTh « YTIPABJICHUE IEPCOHATIOM OpPTaHU3aIIUI»

JucuuruimHa peanu3yercss Ha (akyibTeTe yrnpaBieHUs KadeIpoil opraHW3alMOHHOTO
pa3BUTHSL.

[lenp  NUCHMIUTMHBI:  MOJATOTOBHTH  BBIIYCKHHKA,  CIIOCOOHOTO  TPUHUMATH
CTpaTeTHYecKre pemeHus: B 001aCTH YIpPaBJICHUS YEIOBEUECKUMH pecypcaMu U 00ECTIeYUTh
3 PEeKTUBHYIO peaTu3aiuio BEIOPaHHON CTPaTeTuH.

3anauu:

- 03HAKOMUTHCSI C OCHOBHBIMH MTOHSTUSMU CTPATETMYCCKOTO YIIPABICHHS MIEPCOHATIOM;

- paccMOTpeTh Iporiecc GOPMHUPOBAHUS CTPATETHH YIIPABICHUS IEPCOHATIOM;

- MpOaHATU3UPOBATh B3AMMOCBSI3b CTPATETUYECKOTO YIPABJICHUS MEPCOHAIOM CO
CTpATETUYECKUM YIIPABICHHEM OPTaHU3AIUEH B IIEIIOM;

- U3YYUTh OCHOBHBIC METO/IbI CTPATEIrMYECKOTO aHAIN3a KaJIPOBOM CPEIIbL;

- PacCMOTPETh OCHOBHBIE KaJIPOBBIE CTPATETHH;

- U3YYUTh KPUTEPUU BBIOOPA CTPATETUH YIIPABJICHUS TIEPCOHAIIOM U €€ COCTABIISFOIINX.

JucuumuiHa HanpaBiieHa Ha GOPMHUPOBAHUE CIEAYIOMINX KOMIIETSHIIUH:

OIIK-3.1 - Cnocoben pazpabaTbiBaTh U OCYIIECTBISATH MEPOMPUITHS, HANPABICHHbBIE
Ha pealln3aluio CTPATeTHH YIPABJICHUS MEPCOHATIOM, 00ECIeYnBaTh UX JOKYMEHTAIIMOHHOE
COITPOBOKJICHHE M OI[CHUBATh OPTraHU3aIIMOHHBIC U COIUANIbHBIC TIOCIICICTBHS;

OI1K-3.3 - AHanmu3upyeT OpraHu3alMOHHBIC W COIMATBHBIC TIOCICICTBUS PUMCHEHUS
CTpaTeruil yNpaBJICHUS IEPCOHAIOM, OOECIICYMBACT JTOKYMEHTAIIMOHHOE COIPOBOXKICHHE
MEPOTIPUATHIA TIO Pa3pabOTKE CTPATEIHU YIIPABICHHS IEPCOHATIOM

B pe3ynbrare 0CBOGHUS TUCIMITIIMHBI 00YYatoMiics JOIKEH:

3HaTh:

- OCHOBHBIC MPHUHIMIBI (OPMUPOBAHUS OW3HEC-CTPATETHH M CTPATETUU YIPABICHUS
nepconainom (OI1K-3.1);

- 9Tanbl JOPMHUPOBAHUS U peanu3aiuu kaaposoi crpaterun (OITK-3.1);

- OCHOBBI CTpaTernvyeckoro ranuposanus nepconana (OI1K-3.3)

YMers:

- pa3pabaThIBaTh KaJIpPOBYIO U COIUATBHYIO MOIUTUKY OPraHU3alliid B COOTBETCTBUU C
ee nensmu U 3anadamu (OI1K-3.1);

- ¢dopMHUpOBaTh CTpATeTHUI0O NPUBICUYCHUS M yJEp:KaHUs IEepCOHaIa OpraHH3aIUU
(OIIK-3.3);

Biagers:

- KOMIUIEKCHBIM BHJICHHEM COBPEMEHHBIX NpOOJeM YIpaBlIeHHS IEPCOHAIOM B
OpraHM3alliil ¥ TOHMMAaHHWE B3aWMOCBS3M YIPABICHUS OpraHU3alMell B IIEIOM U ee
nepconanom (OI1K-3.1);

- HaBbIKAMH aHallM3a W MOHUTOPUHTA KOHKYPEHTOCIOCOOHOCTH CTpaTeruu
OpraHu3anuy B 00J1acTu moaoopa u mpusiedenus nepconana (OITK-3.3)

OO1m1ast TPyA0EMKOCTh OCBOCHUS AUCIUIIMHBI COCTABISAET 3 3a4€THBIC €TUHHIIBI.



[Tpunoxenue 2

JIUCT UBMEHEHUHA
B paboueii mporpamme AUCHUIIIMHB «CTpaTerus ynpaBlIeHHS IEPCOHATIOM
110 HaIlpaBJIEHUIO MOATOTOBKH (cnenuanbHocTH) 38.03.03 «YpaBieHue epcoHanoM»



