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1. HossicuuTeAbHAA 3aAIMCKA

1.1. llens u 3a1a9u JUCIIATIIMHEL
Heanr aumcuunuHbl: cHopMUPOBaTH y CTYACHTOB (yHIaAMEHTAJIbHBIE TEOPETHUYECKHUE U
MPAKTHYECKUE 3HAHUS, YMEHUS W HaBBIKM B cdepe MNPUHATUS PEHICHHNH 1O Pa3InIHBIM
BOITPOCaM KaJpOBOH MOJMTHUKH U KaJAPOBOTO TUIAHUPOBAHUS B COBPEMEHHBIX YCIOBHSX.

3amaum:

1. npuobperenre 3HaHUNW B OOJIACTH HOPMATHBHO-TIPABOBOTO PETYJIHUPOBAHUS KaIpOBOM

IMMOJIMTUKHU OPraHu3aluun;

2. IOHMMaHUeE 3aKOHOMEPHOCTEH (PopMHUPOBaHMSI KAJAPOBOW MOJUTHKU OPTaHU3AIINH;

3. TEeOopeTHuYecKoe M TPAKTHYECKOE OCBOCHHUE COBPEMEHHOW METONOJOTHH (HOpMUpPOBAHHUSA,
COBEpIICHCTBOBAHUS U pealn3aluu KaJpoBOW MOJUTHKU OPTaHU3aIUH;

4. W3Y4YUTb METOJbl KOJUYECTBEHHOI'O M KAYECTBEHHOI'O KaIpOBOI0O IUIAHUPOBAHHUS [IEPCOHAA,
5. U3y4YUTh MOAXOABI K ONMPEAETCHUI0 YUCIEHHOCTH U MPOodeCCHOHATBHOTO COCTaBa IMepcoHana
B COOTBETCTBHUM CO CTPATErNYECKUMU IUIAHAMU OpraHU3aL1H.

1.2. TlepeueHb IUIAHUPYEMBIX pE3yJAbTaTOB OOYYECHHs 110 JIUCHHUILIMHE, COOTHECEHHBIX C
WHJUKATOPaMU JOCTHUKCHHSI KOMIICTCHLIMN

Komnerenuus
(ko1 ¥ HAMMEHOBAHUE)

Nupukaropbl
KOMIIeTCH I
(ko1 1 HAMMEHOBAHUE)

Pe3yabTarhbl 00yyeHus

[K-1 IK-1.1 3Harh!

Criocoben Ocymectsisier coop - METObl aHaJNW3a BHYTPEHHUX U

OpraHU30BBIBATH uHpOpPMAITUH O BHEIIHUX (PAaKTOPOB, BIMAIONUX HA

NeSITeIbHOCTD 110 HoTpeOHOCTIX 3G PEeKTUBHOCTD JeSITebHOCTH

o0ecIe4yeHuno OpraHM3aliy B IEPCOHAJIE | I€PCOHAja OpraHU3alNu.

OpraHu3aIuu YMmerh:

[IEPCOHAIOM - YMEThb pPacCUUTHIBATh YHUCIECHHOCTh
U npodecCHOHAIbHBIN CoCTaB
IepcoHajsa B COOTBETCTBUU  CO
CTpaTernyecKuMu IUTaHAMH
OpraHH3aIH.

Baagern:
- HaBbIKaMH cOopa MHGpOpMaLUU IS

aHaM3a BHYTPEHHHX M  BHEIIHUX
(bakTopoB, BIIMSTFOILIIX Ha
3¢ PeKTUBHOCTH NEATEIIbHOCTH
HepCOHAAa OPraHU3alUH.

OIIK-3 OIIK-3.2 3Harh!

Cnocoben CnocobeH pa3pabarbIBaTh - OCHOBBI KaJJpOBOT0 IJIAHUPOBAHUS;

pa3pabarbiBaTh U U pean30BbIBATH - JTaIbl ¢bopmupoBaHus U

OCYUIECTBIIATH KaJ[pOBYIO MOJIUTUKY peaiM3allii  KaJpoBOW  IOJUTHKHU

MEpOTIPHUATHS, OpraHu3aIu OpraHu3aIH.

HaIlpaBJICHHBIEC Ha Ymern:

peanu3aiuio cTpaTeruu - MPUMEHATH METOJbl KaapOBOTO

yIpaBICHUS
MEPCOHAIIOM,
o0ecIieunBarh UX
JIOKYMEHTAI[MOHHOE
COIPOBOXKJICHUE U
OLIEHUBATh

IJIaHUPOBAHUSA U KOHTpOHHI/IHFa;

- pa3pabareIBaTh KaJpOBYIO OJTUTHKY
OpTaHH3aIH.

Baaners:

- MeTolaMH pPa3paboTKH KaJIpOBOU
ITOJIMTHUKH OpraHu3alnu.




OpTraHHU3allMOHHBIC U - MCTOJaMH KaapoBOIo
COaJIbHBIC IJIAHUPOBAHUSA U KOHTPOJIJIMHT A.
IOCICACTBUA

1.3. MecTo ucuUIIMHBI (MOYJIs1) B CTPYKTYpe OCHOBHOM 00pa3oBaTe/ibHOM NPOrpaMMbl

Jucnuninuna «Kaagposast mOIUTHKA U KaJApOBOE IIIAHUPOBAHUE» OTHOCUTCS K BapUATUBHOU
yacTu OJ10Ka JUCLUILIMH y4eOHOro IIaHa.

Jliist ocBOEHMSI TUCIMITIIMHBI HEOOXOAUMBI 3HAHUS, YMEHHUS U BIAACHUS, CPOPMUPOBAHHBIE B
XOZle M3Y4YEHUs CIEAYIOINX IUCUUIUIMH: «OCHOBBI YIPABIEHUS IEPCOHAIOM», «IKOHOMHKA
Tpyaa».

B pesynbrare OCBOEHHS IUCHUIUIMHBI (OPMHUPYIOTCS 3HAHUS, YMEHMS M BIAJCHUS,
HEOOXOAUMBIE JUISl U3yUEHUS CIENYIOIMX IUCUUIUIMH U MPOXOXKIEHUS MpakTHK: «TexHomorus
YIOPaBICHUS INEPCOHAIOM», «MapKeTHUHI NepcoHala», «YIPABIECHYECKUH Y4Ye€T M y4YeT
nepcoHaia», «bromkeTupoBanue nepcoHanay, u ap.




2. CTpyKTypa IMCHUILINHBI
OO6mmas TpyI0EMKOCTh JUCITUIUIMHEI cocTaBisIeT 3 3.¢., 108 akagemudeckux gaca (OB).
CTpyKTypa TMCHUILUIMHBI /151 04HOii (popMBI 00yUeHHs

O0beM auCIUIUIMHBEI B (OpME KOHTAKTHOW paboOThl OOYyYAIOMIMXCS C IEJarormYecKUMH
paboTHUKaMH ¥ (W) JTUIAMH, PUBJIEKAaEMBIMA K pealli3aii 00pa30BaTeIbHON MpOrpaMMbl Ha HHBIX
YCIIOBUSIX, TIPHU IPOBEJACHUN YUCOHBIX 3aHSATHUI:

Cemectp | Tun yueOHBIX 3aHITUI Konuuectso
9acoB
4 Jlexuuun 18
4 Cemunapbl/nabopaTopHbIe PadOTHI 24
Bcero: 42

O0beM JUCIUTUIHHEI (MOIYIISA) B pOpME CaMOCTOSTENEHOW PaboThl 00YUAIOIIHUXCS COCTABISET 48
aKaJeMUUECKUX Jaca(oB).

CTpyKTypa IMCUMILINHBI AJI5l 04HO-32049HOH (opMbI 00yUeHust

O0beM auCIUIUIMHBEI B (OpME KOHTAKTHOW paboThl OOYyYAIOMIMXCS C IEJarorm4ecKuMHU
paboTHUKaMH U (WIIK) JIMLAMH, TIPUBIEKAEMBIMH K pealn3alii 00pa30BaTeNbHON MPOrpaMMbl Ha MHBIX
YCIIOBHSIX, TIPU MIPOBEACHUH YUCOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATHI KonuuecTtBo
4acoB
4 Jlexumn 12
4 CemMuHapbl/1abopaTopHbie pa0OThI 12
Bcero: 24

O0beM TUCIUIUTMHBI (MOIYJIsT) B JOPME CAMOCTOSITENBbHOW PaOOThl 00YYAIOIIMXCS COCTABISIET 66
aKaJieMHIecKnx gaca(oB).

3. COAEP KAHUE JUCHUIIVINHBI

Ne HaunmenoBanue pa3aeia Conepxanue
AU CHUTIIMHBI
1 | llonsarue, npuHuMOBl U (akTopsl, | CymHOCT M  TOHATHE KaJpOBOM  NOJIUTUKU
OIPENIEIISIONINE KaJIpoOBY1O | opranu3anuu. Llenn u 3amaun KaapoBOM MOJUTHKH
MOJIMTUKY OpraHU3aluy. opranuszanui. OCHOBHBIE HAINlpaBICHUSA KaJpOBOU

MOJUTUKU opranu3anuu. OCHOBHbBIE MPHUHIIMIIBI
(bopMHpOBaHUS KaJAPOBOI MOJUTHUKU OpPraHU3aALMH.
HampaBnenust kaipoBOil NOJUTUKM OpPraHU3AlMK B
COOTBETCTBUM C DJIEMEHTAMU CUCTEMBI YIIPABICHUS
nepcoHanaoM. OCHOBHbIE (DAKTOPBI, ONpeeIoNIe
KaJpOBYIO IOJIUTUKY oOpraHusauuud. Dakropsl
BHEIIHEH  Cpelpl, ONpENesone  KagpOBYIO
MOJIMTUKY opraHu3anuu. @OaxkTopbl BHYTpEeHHEH
Cpensl, OIpElNeNsIoIMe  KaApOBYIO  IOJIUTHKY
OpraHu3aluHu.

2 KJIE[CCI/I(I)I/IKE[I_[I/IH, OTallbl u | OCHOBHEIE BUIBI KaHpOBOﬁ TIOJIMTUKHU OpTraHHU3alN.




METOAMYECKHE
dbopMHUpOBaHUS

IMNOJIMTUKH OpPraHu3aluu

OCHOBBI
KaJIpOBOM

Knaccudukanus B 3aBUCUMOCTH OT YpOBHS
OCO3HAHHOCTH TPaBUJI U HOPM, JIEXKAIIUX B OCHOBE
KaJIpOBBIX MEPONPUATHI

Knaccudukanus ¢ ydyeTomM  OpHeHTaUus Ha
COOCTBEHHBI  TEpPCOHAN WM HA  BHEIIHWUA
MEePCOHAN, U CTENEHU OTKPBITOCTH MO OTHOIICHHUIO
K BHEIIHEH cpere npu (GopMUpOBAHMU KaIpOBOTO
cocrtaBa. Mertoauueckre OCHOBBI (OPMUPOBAHUS
KagpoBOM MOMUTUKM opraHu3auuu. OCHOBHbIE
sTanbl  (GOPMHUPOBAHUS  KAJPOBOM  MOJIUTUKHU
opranuzanuu. Pa3paboTka KaapoBOW TMOJIUTUKU
opranuzanuu. COOTBETCTBUE KOHIICMIUU Pa3BUTHUS
KaJpOBOM MOJIUTUKH M CTPAaTeruy OpraHU3aLu.
3amaua dhopManu3anuu KaJpoBOW MOJIUTUKU B BHUJIE
CBOJIa JIOKAJbHBIX HOpPMAaTUBHBIX akToB (JIHA).
Knaccudukanus nokalbHBIX HOPMAaTHBHBIX aKTOB,
pernIaMeHTUPYIOLIe KaJpOBYIO MOJIUTUKY
OpraHu3aIHH.

YUCIEeHHOCTh M COCTaB IEPCOHANIA

OpraHu3anuu.

YuciieHHOCTh TepcoHana. JIBkeHHe IepcoHaa.
[Tokazarenu, y4uTHIBAaIOLINE JBHKEHHE TEPCOHANA.
ITonsarue TCKY4YCCTH W OCHOBHBIC BHJbI TCKYYCCTU
nepcoHara. [lpyumHBl ~ yXxo#ma  IepcoHaia.
PCKOMCHI[aIII/II/I 10 CHUKCHHUIO TCKYYCCTHU.
BuyTpeHHne u BHemHHE (akTOphl, BIUSIOMIUE Ha
3P PEKTUBHOCTD NeSITEIbHOCTH repcoHana
OpraHHU3aluH.

Pabouee Bpewms.
pabouero BpeMeHH.

Anamm3  ¢onma

CyIIHOCTh U NOHSITHE KAaTETOPUH «paboyee BpeMs».
Hopmanbhas IPOJIOJDKUTEIIBHOCTD pabouero
BpemeHH.  CokpallleHHass  NPOJOJIKHUTEIBbHOCTD
paGouyero Bpemenu. HemonHoe pabouee Bpems.
Crpykrypa Oasianca pabodyero BpeMEHH. AHAIN3
¢oHa paboyero BpeMeHH.

CYH_IHOCTL, IOHATHUC, BUABI U 3TAIlbl
KaaApOBOT'O IJIAHUPOBAHHA.

Hemn w® 3agauyn  KaJpoBOro  IJIAHUPOBAHMSL.
OcHOBHbIE  BHMJBI  KagpOBOTO  IUIAHUPOBAHMSL.
KonnuecTBEHHOE M KaueCTBEHHOE  KaJpoBOE
IUTAHUpOBaHUE (BKJIIOYAas HOPMHUPOBaHHE TPYHA).
[InanupoBanue norpebHOCTH B nepcoHane. Pacuer
NoTpeOHOCTH B MEpPCOHAJIEe Ha IMPOU3BOJICTBEHHOM
MPEeNNPUATHH. Onpenenenus YHUCJIEHHOCTH
paOOTHUKOB KaJpOBBIX CIYyKO B OpraHM3aLUU.
Pacuér uymcneHHocTM UM IPO(ECCHOHAIBHOIO
cocTaBa  IEpCOHAlla B COOTBETCTBHM  CO
CTpaTernYeCKUMHU IJIIaHAMU OpraHU3aliH.

4. O0Opa3oBare/ibHbI€ TEXHOJIOTHH

Ne | HaumenoBanue | Buabl ydueOHbIX
. Oopa3oBaresibHbIE TEXHOJIOTUH
n/n pasaena 3aHATUHI
1 2 3 4




[Tonsrue, Jleknus Jleknus-Bu3yanuzamus ¢ JIEMEHTAMHU JIEKLIMU
MIPUHIIMIIBI u JTUCKYCCHUU
(dakTopsl, Cemunap Menaunanpe3eHranus
OTIpeEISIONINe CemuHap-IUCKyCCHS
KaJJpOBYIO CamocrositenbHa | KOHCYNBTUPOBaHUE U MTPOBEPKA JIOMAITHUX
MOJUTUKY pabota 3aJJaHUM MOCPEICTBOM IEKTPOHHON MOYTHI
OpraHu3aIiu.
Knaccudpukanus,  |Jlexmus Jlexums-Busyanusanus ¢ 3JIEMEHTAMMU JICKIUU
STarbl u JTUCKYCCHUH
METOJINYECKHUE Cemunap Cemunap — pa3BepHyTas Oeceza c
OCHOBBI CamocrosTenbHa |00CYKIECHHEM TOKIa1a
dbopmMupoBaHus pabora KoncynsrupoBanue u npoBepka JOMAITHUX
KaJ[pOBOii 3aJJaHUM MOCPEICTBOM IEKTPOHHON MOYTHI
MOJINTUKHU
OpraHu3auu
YucneHHOCTh u |Jlexkuus Jlexnus-Bu3yanu3anus ¢ 3JIeMEHTaMH JIEKIIUU
coCTaB IepcoHaa JIMCKYCCUU
OpraHu3aluu. Cemunap CemuHap-1ucKyccust
KoncynsrupoBanue u nmpoBepka JOMaITHUX
CamMocTosTenbHa |33aJaHUI TOCPEICTBOM AIIEKTPOHHOMN MOYTHI
pabora
Pabouee Bpemsl. |JIekuus Jleknus-Bu3yanu3anus ¢ dIeMeHTaMH JIEKIUN
Anammz donma JIMCKYCCUU
pabouero Bpemenu. |CeMuHap [ToaroroBka kK CEMUHAPCKUM 3aHSATUSM
MenunanpeseHramnus
CamocrositenbHa  |CeMHUHAp-AUCKYCCUS
pabota KoncynsrupoBanue u nmpoBepka JOMaITHUX
3a/IaHUI OCPEACTBOM NIEKTPOHHOM MOUYTHI
CyImHoCT®b, Jlexums Jlexuusi-Bu3yanusanus ¢ 3JIeMEHTaMH JIEKITUU
MOHSITUE, BUIBI U JUCKYCCUU
sTansl KaapoBoro |CemuHap CeMuHap-1UCKyCCHS
MJIAaHUPOBAHMSL. KoHcynbsTrpoBanue u npoBepka JOMalTHUX
CamocrosiTennbHa  (3aJ]aHUM TTOCPEICTBOM JIEKTPOHHOM MOYTHI
pabota

B mepuon BpeMEHHOro NMPHOCTAHOBJIECHUS MOCEIEHUS O0ydYaroIIMMUCS MOMEIEHUH U
tepputopuu PITY. nns opranumszanmmm ydeOHOro mpoiiecca ¢ NPUMEHEHHEM 3JIEKTPOHHOTO
oOy4yeHusT W JAUCTAHIMOHHBIX O0Opa30BaTEIbHBIX TEXHOJOTMH MOTYT OBITh HCIIOJIB30BaHbI
cieayronye o0pa3oBareIbHbIE TEXHOJIOTHH:

— BUJICO-JICKIIUH;

— OHJIAWH-JIEKIINH B PEKUME PEATBHOTO BPEMEHH;

— DIIEKTPOHHbIE YYeOHUKH, yueOHbIe TOCOOUS, HAYYHBIE U3JaHUS B JICKTPOHHOM BUJIE U
JOCTYI K MHBIM AJIEKTPOHHBIM 00pa30BaTelbHbIM pecypcam;

— CHUCTEMBI JUIS JJIEKTPOHHOT'O TECTUPOBAHMS;

— KOHCYJIBTAIlUU C UCIOJIb30BAHUEM TEIIEKOMMYHUKAIMOHHBIX CPE/ICTB.

5. OneHka JIAHUPYEMBIX Pe3yJIbTATOB 00y4eHuUs!
5.1. CucreMa onleHUBaHHUS

|| Dopma KOHTPOJIS | Makc. KoJIn4ecTBO 0aJuIoB




3a omHy paboty Bcero

Texymuii KOHTPOJIb:
Konrtpossnas padora 1 (Tema 1-2) 15 bannos 15 bannos

15 Gamnnos 15 Gannos
KonTponsHas pabora 2 (tema 3-5)

15 Gannos 15 Gannos
KonTponshas padora 3
OueHka yyacTusi B JUCKYCCUU Ha CEMUHApe 3 Gawa 15 6ama
Bcero: 60 GayoB
IIpomexyTodHas arTecTanus 40 6amioB
(PK3aMeH)
HTtoro 3a cemecTp (AUCUUILIMHY) 100 6annos

[TonydeHHBIN COBOKYMHBIM PE3yJbTaT KOHBEPTUPYETCS B TPAJUIIMOHHYIO IIKAJTy OIECHOK U B
HIKally OIEHOK EBporeiickoil cucreMsl mepeHoca U HakoruieHus: kpenutoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBUU C TaOIHIICH:

100-6annsnas TpagunuoHHas 1IKana Ixama ECTS
IKaJIa

95 —100 A

8394 OTJIINYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

50 55 VIOBIIETBOPUTEIIHHO E

20—49 FX

0-19 HEYIOBJICTBOPUTEIHHO HE 3a4TEHO F

5.2. Kputepuu BbICTaBJIeHHUs OLIEHKHU N0 JUCHMILIHHE

Texywuii KoHmpouw

Ipu oyenusanuu ycmno2o onpoca u yuacmusi 8 OUCKYCCUU HA CeMUHape YIUThIBAIOTCS:

[Tpu orleHMBaHUK YCTHOTO OINPOCA U yYaCTHUs B IUCKYCCHUU Ha CEMUHAPE YUUTHIBAIOTCS:
- CTETICHb PAaCKpBITUs conepkanust marepuana (0-1 6amna);
- U3JOXKEeHHe Mmarepuana (TPaMOTHOCTh PEYH, TOYHOCTh HCIIONIb30BaHUS TEPMHUHOJIOTHHU H
CHUMBOJIMKH, JIOTUYECKas MOCIEA0BATEILHOCTh U3NIokeHus marepuana (0-1 6amna);
- 3HaHHE TEOPUU H3YUYECHHBIX BOMPOCOB, CPOPMHUPOBAHHOCTh U YCTOHYMBOCTH HCIOIB3YEMBIX
IIpU OTBETE YMEHU 1 HaBBIKOB (0-1 Gas).

Ilpu oyenusanuu KOHMpoONLHOU PadOMbl YIUTHIBACTCS:
- 33/IaHK€ BBITIOJIHEHO HE MOJHOCTHIO W/WJIU JIOMYIIECHBI JIBE U OoJiee OMMOKH WU Tpu U Oonee
HETOYHOCTH —5-9 0asios;
- 3aJIaHV¢ BBHITIOJHEHO TOJHOCTBIO, HO 00OCHOBAaHHE COJICP)KAHUS M BBIBOJOB HEIOCTATOYHEI,
JIOTTYIIIEHa OJTHA OITHMOKA U HECKOJIbKO HeTouHocTel — 10-12 Gannos;
- paboTa BBITOJIHEHA MTOJIHOCTHIO, B PACCYKICHHUSIX H 0O0OCHOBAHWU HET MPOOEIIOB HITH OIIMOOK,
BO3MOJKHA OIHA HETOYHOCTH -13-15 Gannos.

Ilpomesxcymounas ammecmayus (IK3ameH)
Ilpu npoeedenuu npomedxcymounou ammecmayuu 6 ¢hopme ycmHo20 cobecedo8anus
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CTYZIEHT JI0JKEH OTBETUTH Ha 2 BOIpOCa.
[Ipu olleHMBaHUYU OTBETA HAa BOMPOC YUUTHIBACTCS:
- TEOPETUYECKOEe COJepKaHne HE OCBOCHO, 3HAHUE MaTepHralia HOCUT (parMEeHTapHBIN XapakTep,
HaJIm4yue rpyosIx omuook B otBere (1-9 6amioB);
- TEOPETHUYECKOE COIePKaHNE OCBOECHO YaCTUYHO, HO B JocTarounoi mepe (10-13 6amoB);
- TEOPETUYECKOE COJEPKaHUE OCBOEHO IOYTH IOJIHOCTBIO, C HE3HAUNUTEIbHBIMU HENOCTAaTKaAMU

(14-16 6aioB);

- TEOPETUYECKOE COJePKAHUE OCBOEHO MOITHOCTHIO (17-20 GamnsoBs).

Banany/
HIxana
ECTS

Onenka mno
JTUCIHUILINHE

Kpurepun oueHKH pe3y/ibTaToOB 00y4eHHs 110
AMCHMILINHE

100-83/
A.B

COTIUYHOY/
«3a4TEHO
(oTi4aHO)»/
«3aYTEHO

BricraBnsiercs oOydaromiemycsi, €Ciii OH IITy0OKo U
MIPOYHO YCBOMJI TEOPETUUCCKHIA U MPAKTHUECKUHT
Marepuai, MOXeT IPOJEMOHCTPUPOBATh ATO HA 3aHATHSX U
B XOJIC TPOMEKYTOYHOHN aTTeCTAINH.

OOyyaronuiics NCYEPIIBIBAIOIIE U JJOTUYECKH CTPOHO
U3JaraeT yueOHbI MaTepuall, yMeeT YBS3bIBaTh TCOPHUIO C
MPAKTUKOM, CIIPABIISIECTCS C PELICHUEM 3aja4d
po¢eCCHOHANILHOM HAIPaBICHHOCTH BHICOKOTO YPOBHS
CIIO)KHOCTH, MPABIJILHO 0OOCHOBBIBAET MTPHHSATHIC
peIICHHS.

CB0OOOAHO OpUEHTHPYETCA B yUeOHO! U
poeCCUOHAIBHOM JIUTEPATYPE.

O1eHKa o AMCUUIUIMHE BBICTABIISIOTCS 00yYaroImeMycs C
y4€TOM pe3yJIbTaToOB TEKYIIEH U IPOMEKYTOUHOM
aTTeCTallHH.

KomnereHium, 3akperi€HHbIe 32 TUCIUTUTMHOM,
chOopMHPOBaHBI HA YPOBHE — «BBICOKHN.

82-68/

«XOpoIo»/
«3a4TCHO
(xoporo)»/
«3a4TCHO»

BricTaBisiercs oOydaronemMycsi, €Cii OH 3HaeT
TEOPETHUYECKUI U IPAKTUYECKUN MaTepHrall, FPaMOTHO U 110
CYILECTBY U3JIaracT €ro Ha 3aHATUAX U B XOI€
IIPOMEKYTOYHOM aTTEeCTalNM, HE JOIYCKasi CyIIECTBEHHBIX
HETOYHOCTEN.

OO0yuaronuiicst IpaBUILHO MPUMEHSET TEOPETUUECKUE
TIOJIOKEHM S TIPU PELICHUH IIPAKTUYECKUX 3a1a4
npodeccruoHanbHON HaNpPaBICHHOCTH Pa3HOIO YPOBHS
CJIO’KHOCTH, BJ1a/ieeT HeOOXOAUMBIMU JJISl 3TOTO HABBIKAMU
U IpUEMAMHU.

JlocTaToyHO XOPOLIO OPUEHTUPYETCs B yueOHOU U
npodeccuoHanbHON TUTEpaType.

OreHka o AMCLUUIUIMHE BBICTABIISIOTCS 00yyarolmeMycs ¢
Y4ETOM PE3yAbTaTOB TEKYLIEH U IPOMEKYTOUHON
arTeCcTaluu.

Komnierenuu, 3akperi€HHbIE 33 JUCIUILIMHOM,
c(pOPMHUPOBAHBI HA YPOBHE — «XOPOLLIUII».

67-50/
D,E

«yIOBJIETBOPH-
TEIBHOY/
«3a4TEHO
(ynosnerBopu-
TEIBHO)»/
«3aYTCHO»

BricTaBnsiercs oOyuaroiemycs, e OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKHI U MPAKTHUECKUI MaTepuall,
A0IMYCKAa€T OTACIIbHBIC OLITNOKH IIpH €ro M3JI0KCHUU Ha
3aHATHUAX U B X0JI€ TPOMEXKYTOUHON aTTeCTalHH.
OO0yuarouiicsi UCTIBITHIBAET ONpeAEIEHHbIE 3aTPyTHEHUS
B IPUMEHEHHUHU TEOPETUUECKUX MOJIOKEHUN TPU pelIeHUun
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Banany/
HIxana
ECTS

OuneHka mo
JUCHUILIMHE

Kpurtepun oneHkn pe3yabTaroB 00y4eHHs 110
AUCHMILIAHE

MPaKTHYECKHX 3a7a4 MpodeCCHOHATLHOM HAaIPaBIEHHOCTH
CTaHJAPTHOIO YPOBHs CIOKHOCTH, BJIaJEeT
HE0OXOUMBIMU I 3TOTO 6a30BHIMU HaBBIKAMHU U
NIpUEMaMH.

JIeMOHCTpHPYET 10CTaTOYHBIN YPOBEHb 3HAHUSI YICOHOU
JUTEPATypbl IO JUCLMILIMHE.

OneHka Mo AUCUUILTHHE BHICTABIISIIOTCS 00y4aroIeMycs ¢
y4E€TOM pe3yibTaTOB TEKYIIEH U IIPOMEKYTOYHON
arTecTaluu.

Komnierenuuu, 3akperi€HHbIE 3a JUCUUILIMHOM,
c(hOopMUPOBaHbI Ha YPOBHE — «JIOCTATOUHBII».

49-0/
F.FX

«HEYIOBIIECTBOPUTE
JIHOY/
HE 3a4TEHO

BricTaBisiercsa oOyuaroiemycs, €l OH HE 3HaeT Ha
0a30BOM YPOBHE TEOPETUUECKHUI U MPAKTHUECKUI
MaTtepuall, JOMyCKaeT rpyObie OIIMOKHU TP €T0 U3JI0KCHUHT
Ha 3aHATUSAX U B XOZI€ IPOMEKYTOUHOHN aTTeCTaluu.
OOyuaronuiicss UCIBITHIBAET CEPbE3HBIC 3aTPYIHEHUS B
IIPUMEHEHUH TEOPETUYECKUX MOJIOKEHUN TP PELICHUN
MPAKTUYECKHX 33124 TPOPECCHOHATLHOW HAIPaBIEHHOCTH
CTaHJapTHOI'O YPOBHS CJIOKHOCTH, HE BJIAJEET
HEOOXOIMMBIMH JIJIsl 3TOTO HABBIKAMH U TIPUEMAMH.
JleMOHCTpHUpYeT (pparMeHTapHbIe 3HaHUS y4eOHOH
JUTEPaTypbl IO JUCLMILIUHE.

OneHka o AUCLUIUIMHE BBICTABIISIOTCS 00yyaroleMycs ¢
y4€TOM pEe3y/bTATOB TEKYIIEH U IIPOMEKYTOUYHON
aTTeCTalLlUH.

Komnerenuuu Ha ypoBHE «J1I0CTaTOYHBIIN», 3aKPEIVIEHHBIE
3a AMCUUILUIMHON, He C(DOPMHUPOBAHBI.

5.3.

O1ieHOYHBIE

cpenctBa (Marepwaybl) IS TEKYIIETO KOHTPOJS yCIEBAaeMOCTH,

HpOMeX(YTOqHOﬁ arTcCTanuu o6yqa}om1/1xc;1 IO JUCHUIIIINHE

B Teuenme mnpenomaBaHus Kypca

«Kaz[pOBas[ MOJIMTUKAa MW KaApOBOC IIJIAHUPOBAHHUEC»

UCIIONB3YIOTCS Takue (OpMbI TEKYIIEH aTTeCTaliy CTYACHTOB, KaK BHITIOJHEHHE KOHTPOJBHBIX
paborT, onieHka qucKyccuu Ha ceMuHape. [1o uroram oOyueHus MPOBOIUTCS SK3aMEH.

Bonpocs! 1J1s1 AMCKYCCHMH HA CEMHMHAPaX NMPHUBeAeHBI B 1. 9.1

KonTtposabHbie padoTsI

KourpoabHasi pabora tema 1-2 (OIIK-3.2)

[IpumepHbIe BONPOCHI TEOPETHYECKOI0 XapaKTepa

Kanpoas nonutuka CoBpeMEHHOE COIepKaHUE TOHATHUS «KaJApOBas MOJTUTHKAY
[TaccuBHas kagpoBas MOJUTHUKA
@akTOpbI BHEIIHEN CPEbI, OKa3bIBAIOIIME BIUSHUS HA KaIPOBYIO IMOJTUTUKY

Kakue Bompochl permarorcs mpu pa3paOOTKe MOTUTHKUA OXPaHbl TPya M COIMAIBHON 3aIUTHI

nepcoHaina

ITpuHIMITBI peanu3anuu KagpoBOX NOJIUTHKH
PeakTuBHas kaapoBas MOJIUTHKA
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@DakxTopbl BHYTPEHHEN CPEe/bl, OKa3bIBAIOLIME BIMSHUSA Ha KaJPOBYIO IIOJTUTUKY

Kakue Bompocs! penraiorcs npu pa3padoTKe MOJTUTUKHA 00ecTieyeHUs OpraHu3aluy KaJpaMu
[TpeBeHTHBHAS KaapoBas MOJUTHUKA

OTkppITas KagpoBas NOJUTHKA

Kakue Bompocs! pemarorcs npu pa3paboTKe MOJUTUKH Pa3BUTHS U IMPOJBIXKEHUS ITepcoHalIa
AKTHBHAsl KaJIpoBasi OJUTHKA

3akpeITas KaJpoBas MOJIUTUKA

Kakue BoIpochl pemaroTcs mpu pa3padoTKe MOJTUTHKH BO3HATPAXKICHUS IEpCOHAa

Kontpoabnas padora tema 3-5
IpumepHbIe Bonpockl TeopeTndyeckoro xapakrepa (ITK-1.1)

PacueT norpebHOCTH B IepcoHase Ha MPOU3BOIACTBEHHOM MPEAIPUATHH

OmnpeneneHye MWTAaTHOW YMCIEHHOCTH paOOTHUKOB KaJpOBBIX CIyk0 B (elepanbHbIX opraHax
UCTIOJIHUTEIIEHOW BIaCTH

BHyTpeHHue u BHemHue ¢axkTopbl, BIusOMKME Ha 3()(EKTUBHOCTH NEATEIBHOCTH IEpCOHaNa
OpraHu3aIug.

OnpeneneHys YUCIEHHOCTH PaOOTHUKOB KaJpPOBBIX CIYX O C MCHOJIb30BaHUEM «YKPYIHEHHBIX
HOPMAaTHBOB BPEMEHH Ha Pa0OTHI IO KOMIUIEKTOBAHUIO M YUETY KaJPOB»

[ToHsATHE TEKy4yeCTH U OCHOBHBIE BH/IbI TEKYUECTH IIEpCOHAIA

[TpuunHbI yXoaa nepcoHasia u3 OpraHu3alum.

PexomeH a1y no CHIKEHHUIO TEKyUECTH KaJJpOB B OpraHU3alHH.

CyIIHOCTb U MOHATUE KaTeropuu «pabdoyee BpeMsi».

CrpykTypa 6aanca paboyero BpeMeHu

HopmanbsHast mpogomKUTeIbHOCTh paboyero BpeMeH!

CokpaleHHast IpOJOHKUTENILHOCTh Pab0Yero BpeMeHH

Henomnnoe pabouee Bpemst

Amnanus onna pabouero BpeMeHU B OpraHu3aluu

Llenu 1 3a1a4¥ KaJpOBOTO TNIAHUPOBAHUS

OcCHOBHBIE BU/IbI KaJPOBOTO JIAHUPOBAHUS

KonmuecTBeHHOE M Ka4eCTBEHHOE KaJpOBOE TUIAHUPOBAHKE (BKJII0Yasi HOPMUPOBAHUE TPY/IA)
[ToaroroBka u MepenoAroToBKa KaJipoB B paMKax KaJpOBOTO IIAHUPOBAHHUS

JlonrocpodHoe KagpoBOe INIAHUPOBAHNE

KparkocpouHoe kaJpoBoe IIaHUPOBaHHE

MeTo/pl KaApOBOTO TTAHUPOBAHHS

ITpumeps npakTuyeckux 3axanmii (ITK-1.1)
3ananue 1 M3MeHeHue CTpyKTYphl TPYJIOBBIX PECYPCOB

CrpykKTypa nmepcoHaia
Kareropus PYKIYP P V3MeHeHue yieapHoro Beca
nepconaa 3a 2016 ron 2017 . dakt 2017 r. mo
oI, IO, CPaBHEHHIO C YIAEIBHOTO
4ell. % 4ell. % 2016 . Beca
Ilepconan
OCHOBHOH
EeITEIILHOCTH,
BCETO
PYKOBOIUTENHN 24 25
CHEUAIIUCTEI 15 19
CITy>Kalue 7 7




PaccumnraTh IIOoKa3aTeJin, CACIaTh BBIBOJbI

3ananue 2 Ananu3 o00opoTa nepcoHana
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Mokazarenn 2016 1 2017 ¢ Tenm pocra, Tesn
Yo npupocta, %

CpenneronoBasi YCIEHHOCTD 74 76
pabOTHUKOB, Y€l
Yucnno npuHATHIX, Yel 9 11
Ywuciio yBOJICHHBIX, Yell 7 10

U3 HUX: TI0 COOCTBEHHOMY 6 8

KETaHUIO

3a MPOTYJIbI - 1

Kosddunuent obopora mo
pUeMy

Kosddunuent obopora mo
BBIOBITHIO

Kosdpdunment rekydectu
KaJIpOB

Paccunrarh k03¢ HUIIMEHTBI, CIeTIaTh BBIBOIBI

3ananue 3 JluHaMMKa CTPYKTYpPhl COTPYIHUKOB 10 BO3PACTHOMY COCTaBYy

Bospacr qHCHeHHOgZﬂp; OotHikos VY nensusiii Bec (%) N3menenue

220161, | 3220171 32016r. | 3a2017r,| 20cOmOT- | MO YL
HOC BECY

Jo 20 ner 5 3

Ot 20 1o 34 et 39 42

Ot 35 1o 49 ner 50 62

Crapue 50 ger 15 17

Nroro

Paccuurats IIOKa3aTeiin, CACIaTh BBIBO/bI

3amanue 4

B muanupyeMoM ToAy BBIXOAHBIX U Tpa3aHUYHbIX 118 gnel. [IpomomKUTeNnbHOCTD
OCHOBHOTO U JIOTIOJTHUTEIILHOTO OTITyCKa B CpeaHeM Ha oaHoro padouero 30 nueit. HesBku mo
00JIe3HN B CpeHEM Ha OJHOTO padouero cocTaBisioT 4 aHs, nmpoune HesBkU 4 aHs. CpemHss
MIPOJIOJDKUTENBHOCTE paboyero aus 7,9 u.

O0beM POU3BOJICTBA M TPYIOEMKOCTD MPOIYKIIUH B MJIAHOBOM TOJTY:

Wsnenie [Tpou3BocTBeHHAS TpynoeMKOCTh €TMHHIIBI
nporpaMma, mrT. IPOAYKLUH, Y
1 20000 2,5
2 60000 3,5
3 30000 6,5
[Tnanupyemsblil poLEHT BhIMoNHEeHUsI HopM — 120%.
UNCIIeHHOCTh OCHOBHBIX pabouMx B TeKymeM Tmepuoje cocraBmia 180 demnoBek,

BCIIOMOT'aTCIbHBIX 35 YCJIOBCK, YPOBCHb BBIOBITHS 32 TOCIICAHUC ITATH JICT COCTABJIACT:

Tog YpoBeHb BBIOBITHS IEpcoHaa, %
2015 11,2
2016 10,1
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2017 | 8,8 |

Onpenenuth HOMHUHAJIBHBIN (TabenbHBI) M 3(PQeKTuBHBIA (QOHI BpeMeHH pabOTHI
pabOTHHMKA, YHCICHHOCTh OCHOBHBIX IIPOM3BOJICTBEHHBIX pabOYMX W TNPOU3BOIUTEIBHOCTD
TpyAa. YUCIEHHOCTh BCIIOMOTATENbHBIX pabounx. JONOIHUTENbHYIO TOTPEOHOCTD B Pa0OYHX.

KonTpoasnas padora npakTudeckoro xapakrepa (IK-1.1)

3ananue 1 Pacyer noTpeOHOCTH B NepPCOHAJIE HA POU3BOJACTBEHHOM NPeANPUSTHM.

Paccunrarh TOMONHUTENBHYIO TOTPEOHOCTh B PabOYMX OCHOBHOTO IPOM3BOJCTBA HA
HayaJlo IJIAaHUPYEMOIo MEpHOAa, €CIM M3BECTHO, YTO M0 COCTOSHUIO Ha JaHHbIH MOMEHT Ha
npeanpustun padoraet 900 yenosexk.

N3BecTHO, 4TO (DPyHKIMOHATIbHASI CTPYKTYPA KaJAPOB UMEET COOTHOIIECHUE:

aJIMUHUCTPATUBHO-yTpaBiieHueckuii nepconai -30%,

MPOM3BOACTBEHHBIN repcoHan — 70%.

B crpykrype mnpousBonctBeHHoro mnepcoHana 80% 3aHuMaroT paboyrMe OCHOBHOTO
IPOM3BOICTBA.

B nmanupyemom roxy oObeM Bblycka mpoaykuuu coctaBuT 8700 muH. pyo. Hopma
BbIpaOOTKH OJTHOTO pabouero 0CHOBHOI'O MPOU3BOJCTBA cOCTaBUT 73,0 ThIC. pyO. B ICHb.

B muianupyemoMm ropy oxupaercsa: 96 nHel — BbIXoAHbIE, 13 qHEN mpazgHU4YHBIE, U 28
KaJIeHJapHBIX THEH OTITYCK Ul KaXJI0ro pabOTHHKA.

OnpeneJnTb, Kakoe COOTHOIIEHHWE OyaeT HWMETh B IUIAHUPYEMOM II€pUOJIE
(byHKLIMOHAIbHAS CTPYKTYpa KaJpOB JAHHOTO IPEATIPHUATHUS.

3ananune 2 Anaau3 ¢ponaa padoyero BpeMeHH B OPraHU3alMU.

3anmaua. Ha mpenmpustun B 6a3ucHoM rogy padotano 25 yen, 3aiIaHupOBaHO Ha OTYETHBIN IO/
28 4en, HO ()aKTUYECKH B OTYETHOM Tojay padoTano 27 denoBek. B 0a3ucHoOM rogy ToBapHOM
npoaykuuu BeinmymieHo 38400 muH.py6. Ilnan mo ToBapHO# mpomykiuu coctaBui 39500 miH.
pyO., HO (paKTHUECKH B OTYETHOM TO/ly BBIITYCK TOBapHOW MpoAyKuuu coctaBui 38960 miH.pyo.
Breimonaute HeoOxoaumble pacdeThl W aHanu3. OmpenenuTe ONTUMAIbHYIO YHCICHHOCTh
nepcoHasia B (daktudueckoM mnepuone. CdhopmynupyiiTe BBIBOABI, PEKOMEHIAIIMU, M, Kak
MUHUMYM, TPH MEPOTIPHUATHSL.

Hcnonb3oBanne roqosoro ponaa padoyero BpeMeHH Mo NPeanpusiTHIO «X»

Ha ognoro paborHuka
IHoxka3arenun Ba3uc | OtuyerHblii roj
HbI JIaH dakr
roj
1 2 3 4
1. Kanengapuoe guciio 365 365 365
JTHEW B TONLY
2. Beixonnsle u 113 111 111
MIpa3AHUYHbIC JHH
3. HeBbIxomap! Ha paboTy - 34 38 40
BCETO
B T.4.
a) ouepeaHbIC OTITYCKa 24 28 28




0) 1o 0oJIe3HM 8 11
B) HESIBKU, IIPOTYJIbI 2 1
4. TIpocTou 11€JI0IHEBHBIE

- 2

5. ®onp pabouero
BPEMEHHU, YeJl.-THEeH

6. CpennecnucovHast
YHCIICHHOCTh PA0OTHUKOB,
el

7. O0BEM BBITyCKa
PONYKIMH, MJIH. PYO.

8. CpennengHeBHas
MPOU3BOUTEIHHOCTD
TpyAa, MIH.pYO.

3aganue 3

Coctos1s10 paOOTHUKOB IO CIMCKY Ha Hayaslo roja
IIpunsTO B TEUEHHUE roaa:

Br10b110 B TEUeHME roaa:

B CBSI3U C OKOHYaHMEM CPOKa I0rOBOpa HaliMa
IIPU3BIBOM B apMUIO

YXOJIOM Ha IEHCHUIO

110 COOCTBEHHOMY KEJIaHHIO

2100 genoBek
190 gyenoBek

70 genoBek

5 yenoBeka
70 yenoBek
110 genosek

3a IPOTYJIbl U APYTUE HAPYIIEHUS TPYAOBON JUCHUTLIMHBI 12 yenoBek

10 COIVIALLICHUIO CTOPOH
CocTos110 pabOTHUKOB IO CIIMCKY Ha KOHEIT rofia
Onpenennre:

1) ko3 punment odbopota o npuemy;

2) K03 PHUIHEHT 060POTa MO BHIOBITHIO;

3) ko3¢ dunueHt ood1mero 06opora padoUeit CHIIbI;

4) k03P PHUIHEHT TEKY4eCTH;
5) k03P GULIHEHT 3aMEIICHUSI.

3amanue 4

11 yenoBek
? 4YeJ0BeK
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Ha mpenmpusitun umeercs 560 en. obGopynoBanus. Hopma oOciaykuBaHUSL OJHOTO
ciecaps-peMOHTHUKa — § ef. 3a cMeHy. [Ipennpustue paGoTaeT B JIB€ CMEHBI, [0 PEKUMY
NATUAHEBHOM Henenu. [IpoJomKUTENbHOCTh OCHOBHOTO U JOIOJHUTENIBHOIO OTIYyCKa B
cpeaHeM Ha ofHoro pabouero 28 nHeil. HesBku mo Oojie3HM B cpellHEM Ha OJIHOTO pabodero

COCTABJISIIOT 6 THEH, poure HesBKU 2 aHs. PaccuuTarh YnCIEHHOCTH cliecapeii-pPeMOHTHUKOB.

YucneHHoCcTh pabodyMx B TekylieM roay 76 denoBek. KoadduimeHT BBIOBITHS 3a MOCIEAHHE

IIATh JICT COCTABJISCT:

Ton YpoBeHb BBIOBITHS ITepcoHaNa, %o
2015 9,8

2016 10

2017 11,5

Onpenenutb HOMHUHAJIBHBIN (TabenbHBI) M A>(PQPEeKTUBHBIA (QOHI BpeMeHH pabOTHI
pabOTHWKA, YHCICHHOCTh OCHOBHBIX IIPOM3BOACTBEHHBIX pabounx. JIOMOTHUTETHHYIO

noTpeOHOCTh B pabounx.
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DK3aMeH

OIIK-3.2

IK-1.1

CoNoO~WDNE

[N
o

11.

12.

13.
14.

15.

16.
17.
18.

19.

20.

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

33.
34.
35.

BOHPOCBI K 3K3aMEHy

CyIIHOCTB U NOHATHE KaZAPOBOM IOJIUTUKU OPTaHU3ALNAN

Ilenun u 3anaun KapOBOU IMOJIUTUKN OpraHU3aluu

OcHoBHBIE HAllpaBICHUS KaAPOBOU NOJIUTUKU OPraHU3aluu

[TpuHIUIBl OPMUPOBAHUS KaJPOBOW MOIUTUKH OPraHU3ALMH

KazpoBble nporeccsl: CyIHOCTb U TEHACHLUH Pa3BUTHS.

@DakTOopsI BHELIHEN CPENIbI, ONPEACIIAIONINE KaAPOBYIO IIOJIMTUKY OpraHU3aluu
@DaKkTOpBl BHYTPEHHEN CPEbI, ONPEACIAIOIMIE KaPOBYIO OJUTUKY OpraHu3aluu
Metoauueckrue 0OCHOBBI ()OPMHUPOBAHUS KaJIPOBOW MOJUTUKUA OPTaHU3AIIH
Knaccugukanus kaJpoBoi NOIUTUKU B 3aBUCUMOCTH OT YPOBHS OCO3HAHHOCTH
IIPaBUJI U HOPM, JIEXKAILIUX B OCHOBE KaIPOBBIX MEPOIPUATUI

. Knaccudukanus xaapoBoi MOJIUTUKH C YYETOM OpPHUEHTAlUsi Ha COOCTBEHHBIN

MEepPCOHAJI WJIM Ha BHEITHUMN MEPCOHAN, M CTETEHH OTKPBITOCTH MO OTHOIIEHUIO K
BHEIIHEH cpene npu GOopMUPOBAHUU KaPOBOTO COCTaBa

CymiHOCTh U TIOHSITUE JOKYMEHTOB, PETJIAMEHTHUPYIONIMX KAJAPOBYIO TMOJIHUTHUKY
OpraHu3aIuu

CtpykTypa CHCTEMBI JIOKaJIbHBIX HOPMAaTUBHBIX aKTOB (JIHA),
peraMeHTUPYIOIINX KaIPOBYIO MOJIUTUKY OPTaHU3AIUU

Konuenuus kaapoBoil MOMUTUKYA OpraHU3aluu

CooTBETCTBUE KOHLEMIMM PAa3BUTUA KaIpPOBOM TOJMUTUKH W CTpPaTeTuu
OpraHu3aIuu

OcHoBHbIE 3Tanbl POPMUPOBAHMS KAAPOBOM MOJUTUKH OPTaHU3AIUN

[Toka3arenu, y4uTHIBAIOLIHE IBMKEHHIE MTEPCOHATA

Pacuet moTpeOHOCTH B IIepcOHae Ha MPOU3BOICTBEHHOM MPEANIPUATHH
OnpeneneHue IMITaTHOM YHCIEHHOCTH pPaOOTHMKOB KaJpOBBIX CIYyKO B
(denepanabHBIX OpraHax UCIOJIHUTEIBHON BIACTH.

Pacuér uncinennoctn u npodeccnoHaIbHOTO COCTaBa MEPCOHaIa B COOTBETCTBUHU
CO CTpaTerMueCcKUMU IJIAaHAMU OpTaHU3aIIH.

BayTpennue u BHenHue (pakTopsl, BIHstomue Ha 3GHEeKTHBHOCTD NESTETFHOCTH
HepcoHaa OpraHu3alum.

[ToHsATHE TEKyYECTH U OCHOBHBIE BHJIBI TEKYUECTH MIEPCOHATIA

[TprunHbI yXoaa nepcoHasa u3 OpraHu3alum.

PexoMeHanuu 1mo CHIKEHUIO TEKYUECTH KaJJpOB B OpTraHH3aIHH.

CyIIHOCTB U MOHSTHE KaTeropuu «pabouee BpeMsi».

CrpykTypa 6ananca pabouero BpeMeHu

HopmanbHast mpooKUTEIbHOCT pabodyero BpeMeH!

CoxpartieHHast IpOJ0DKUTENIEHOCTh Pad0vero BpeMeHH

Henonnoe pabouee Bpemst

AHanu3 ¢oHa paboyero BpeMeHU B OpraHU3aliu

Llenu u 3a1auy KaJpOBOTO TJIAHUPOBAHUS

OCHOBHBIE BUJIBI KaJPOBOTO TUIAHUPOBAHUS

KonnuecTBeHHOE W KaueCTBEHHOE KaJpOBOE IUIAHUpPOBaHUE  (BKIIOUas
HOPMHPOBAHUE TPY/Ia)

[ToaroroBka u MepenoAroToBKa KaJpoB B paMKax KaJpOBOTO IIAHUPOBAHHS
JlonrocpodHoe KaapoBoe TUIaHUPOBAHNE

KparkocpouHoe kaJpoBoe IIaHUPOBaHHE
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36. MeToas! KapOBOTO TNIAHUPOBAHUS

6. YueOHO-MeTOnM4Yeckoe U HHGOPMALIMOHHOE o0ecnedyeHre JUCHMIIIMHbI

6.1. CrOucok UCTOYHUKOB U JIUTEPATyPhl
Hcrounuku

1. Koncturymus Poccuiickoit ®enepanuu. OdunuansHoe wusganue. — M.: HOpua. 1.
Konctutynus Poccuiickoii @enepanu : [[IpUHITa BCEHApOJHBIM rojocoBanueM 12.12.1993] ((c
nocienyomuMu u3M. u jaoi.)) // Koncynsrantllmtoc. Bepeus IIpod [DnekTponHsbIit pecypc]. -
OnektpoH.JaH. — Pexxum mocryna : http://www.consultant.ru/.
2. TpymoBoit koxexkc Poccumiickoit @Depepanmm ot 30.12.2001 Ne 197-®3 : (c
nocneayomumu u3M. u joi.) // Koncynerantlnroc. Bepcusillpod [DnexTponHbId pecypc]. —
DJeKTpoH. aaH. - PexxuM mocryma : http://www.consultant.ru/.
3. 3akoH P® «O 3ansToctu Hacenenus B Poccuiickoit denepanun» ot 19.04.1991 N 1032-1
(c mocreayrIMUMHA HW3MEHEHHsIMH) (C TociaeayroumMa u3M. u jomn.) // Koucymnsrantlliioc.
BepcuslIpod [OnexTponnsii  pecypc]. — OnekTpoH. naH. - Pexum mgoctyma
http://www.consultant.ru/.
4, OenepanbHblil 3ak0H «O MepcoHANbHBIX NaHHBIX» OT 27 uronst 2006 r. No 152-@3 (c
nocneayromumu u3M. u joit.) // Koncynerantllnroc. Bepeusllpod [DnexTponHBINH pecypc]. —
DJeKTpoH. aaH. - Pexxum poctyna : http://www.consultant.ru/.

OcHoBHast JiMTeparypa
5. Operos 10.I'. KanpoBast nonutuka u kagpoBoe rianupoBanue B 2 4. Yacts 1 : YueOHuk
u npaktukyM / FO. I'. Oneros [u ap.]. - 2-e uzn. - Mocksa : U3narensctBo FOpaiit, 2019. — 202
c. Pexxum nocryna: https://www.biblio-online.ru/bcode/437783
6. Oneros, FO.I'. KagpoBas nmonuTrka u KaapoBoe miaHupoBanue B 2 4. Yactp 2 : YueOHHK
u nipaktukym / FO. I'. Oneros [u ap.]. - 2-e uzn. - Mocksa : UznatensctBo FOpaiit, 2018. — 283c.
Pexxum moctyna: https://www.biblio-online.ru/bcode/437781
7. Kubanos A.A., ypaxoBa MN.b. YnpaBnenue nepcoHasoM OpraHU3alluu: CTpPaTErus,
MapKeTUHT, MHETEepHalMOHaNM3auus: YuebHoe nocooue — M.: HUL[ UHOPA-M, 2020 -301 c.
(Beicmiee obOpasoBaHue: Marwucrtpary). Pexxum JIOCTYyTIA:
https://new.znanium.com/catalog/product/1067540
8. Jlesymknna C.B. KaznpoBast monutuka v KaJpoBblii ayIUT OpraHU3alMi [ DIEKTPOHHBIN
pecypce] : yuebnoe nocodbue / coct. C.B. JleBymkuna; CTaBpOMOILCKHUM TOC. arpapHbId YH-T. -
Craspormoib, 2014. — 168 ¢. Pexxum goctyma: https://new.znanium.com/catalog/product/514173

Jlono/THUTeIbHAS JIUTepaTypa
11.  Backuna, T. B. TeXHUKH YCIEIIHOTO PEKPyTMEHTa [DJIEKTPOHHBIA pecypc]— 2-¢ u3.,
nepepad. u gon. — M. : AJIBIIMHA ITABJIMIIEP, 2016 — 224 c. Pexum nocryna:
https://new.znanium.com/catalog/product/925551
12.  Usauosa, C. ITouck u OICHKA JIMHEHHOTO TepcoHana: [loBeienne 3)GEKTHBHOCTH H
CHI)KEHME 3aTpar [DnekTpoHHbIM pecypc]— M.: AJIBIIMHA ITABJIMIIEP 2016 — 129 c.
Pexum noctyna: https://new.znanium.com/catalog/product/916030
13.  Acamues,A.M., Bykosuu I'.T'., Kupmosa O.I'., Kocapesa E.A. Ornenka mepcoHansa B
opraam3aiuu - M.: HUL[ UH®PA-M, 2020- 171 ¢ (Beiciiee obpazoBanue: Marucrparypa).
Pexxum noctyna: https://new.znanium.com/catalog/product/1073629

14. ®oxun K.b. Ympasrnenue kazpoBbIM pe3epBoM: TeopHs U mpakTuka: MoHorpadus /. - M.:
HHAIY NHOPA-M, 2020 — 277 c. Pexum JIOCTyIIA:
https://new.znanium.com/catalog/product/1069151


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
https://www.biblio-online.ru/bcode/437783
https://www.biblio-online.ru/bcode/437781
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15.  Vnpasnenue mepconanom B Poccuu: Teopusi, OTeYeCTBEHHAs W 3apyOe)KHas MPAKTHKA.
Ku. 2: Monorpadus./Ilon pen. A.f. KuGanosa. - M.: UHOPA-M, 2020 - 283 c. Pexum
noctyta: https://new.znanium.com/catalog/product/1039269

6.2. Ilepeuenn pecypcoB HH(POPMAITMOHHO-TEIICKOMMYHHUKAIIMOHHON ceTh « HTepHETY.

MuHHCTEPCTBO TpyAa U conMabHON 3amuThl PD. Odunnanbublil caiit. Pexxum mocryna: www.
rosmintrud.ru

®denepanbHas ciayx0a no Tpyay u 3aHsaToctu (Poctpyn). Odunmanbueiii caiT. Pexxum mocryna:
www.rostrud.ru

Kypnan «VipapieHue nepcoHanom». ApxuB HoMepoB. Pexum moctyna: www.top-personal.ru
Kypuan «CripaBOYHHK 1O YIIPaBICHUIO MEPCOHATIOM». ApXUB HOMEPOB. PexxuMm nocrymna:
http://sup.pro-personal.ru

Iepevens Bl u UCC
Neni/nn Haumenosanue
1 Mexaynaponasie pedeparuBHble HaykoMeTpudeckue bJI, nocTymHbie B pamkax

HanuoHaJIbHOU moamucku B 2020 1.
Web of Science
Scopus
2 [Tpodeccronanbubie monHOTEKCTOBBIE b/l, TOCTyIHBIE B paMKaX HallMOHAIBLHOM
moamucku B 2020 1
XKypnansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypnaust Taylor and Francis
3 [IpodeccronanbHbIC MOTHOTEKCTOBBIE b/
JSTOR
W3nanus mo oO1ecTBEHHBIM U TYMAaHUTAPHBIM HayKaM
OnektponHast 6nbauoreka Grebennikon.ru
4 KommnbroTepHbie cripaBOYHbIE TPABOBBIE CUCTEMBbI
Koncynsrant [Lroc,
["apanTt

7. MarepuaJIbHO-TeXHHYECKoe obecnedeHne JUCHUNINHBI
1. YuebGHas aynuropus, O0OOpyIOBaHHAs KOMIBIOTEPOM, MYJIBTUMEAUA-IIPOEKTOPOM U

DKPAHOM.
2. Hannyue B ayIuTOPUH TOCKH.
ITepeyens 11O
Nenn Haumenosanue [10 [TpousBoautens | Crocob pacnpocTpaHeHUs
/i (ruyenszuonnoe unu
8000010
pacnpocmpatsiemoe)
1 Windows 10 Pro Microsoft JULIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JIMIEH3UOHHOE
3 Zoom Zoom JIALIEH3UOHHOE

8. Ob0ecneueHune 00pa3oBaTeJLHOIO NMPOLECCA AJIS JIMI[ C OTPAHMYEHHBIMHU BO3MOKHOCTAMM
310pPOBbS



http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237
http://www.rostrud.ru/
http://www.top-personal.ru/workinglaws.html
http://sup.pro-personal.ru/
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B xozxe peanu3anun IUCHMIIMHBI UCHONB3YIOTCS CIEAYIOUINE JTOMOJIHUTENbHBIE METO/bI
00y4eHus1, TEKYIIEro KOHTPOJIS YCIeBAEMOCTH U MPOMEXKYTOUHOW aTTecTali 00yJaromuxcs B
3aBUCUMOCTH OT UX MHJMBHyaJIbHBIX OCOOCHHOCTEH:

® JUIs CJICIBIX U CIA0OBUISIIUX:

- JIEKUUU OQOPMIISIOTCS B BHJE DJIEKTPOHHOIO JIOKYMEHTa, JOCTYIHOTO C IIOMOUIbIO
KOMIIBIOTEpA CO CHEIHATN3NPOBAHHBIM ITPOrPAMMHBIM 00€CIICUCHHEM;

- TMCbMEHHBIE 3aJaHMs BBIOJHIKOTCS HAa KOMIIBIOTEPE CO  CIHELHATU3UPOBAHHBIM
IPOTPaMMHBIM 00€CTIEYeHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieynBaeTcsl MHIUBUAYaIbHOE pPaBHOMEpHOE ocBelieHue He menee 300 irokc;

- JUIs BBIIOJHEHMSA 3aJaHUS TpU HEOOXOIMMOCTH IPEJOCTABISIETCS YBEIMYHMBAIOIICE
YCTPONCTBO; BO3MOXKHO TAK)KE HCIOIb30BaHUE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

- MUCHbMEHHBIC 3a7]aHus 0(POPMIISIOTCS yBETMUECHHBIM MIPU(TOM;

- 9K3aMeEH M 3a4€T NMPOBOJATCS B YCTHOM (hOpMe MM BBIIOIHAIOTCS B TUCbMEHHON (hopme Ha
KOMIIBIOTEPE.

® Ui IIyXUX U CJIA00CHBIIIAIINX:

- JeKuMH O(OPMIIAIOTCA B BHJE 3IEKTPOHHOIO JIOKYMEHTa, JHOO HpeaoCcTaBiseTCs
3BYKOYCHJIMBAIOMIAS amliapaTypa WHANBHYaJIbHOTO MOJIb30BAHNUS;

- IUCbMEHHBIE 3aJJaHUs BBIIIOJHAIOTCS Ha KOMIIbIOTEPE B MUCbMEHHOU (hopMeE;

- 9K3aMeH W 3a4€T NPOBOAATCS B IHUCHBMEHHOH (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeieHre B (hopMe TeCTUPOBAHUS.

e IS JIUL C HAPYIIEHUSMH OIIOPHO-/IBUTATENILHOIO allnapara:

- JIEKUUU OQOPMIISIIOTCS B BHJE DJICKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C TIOMOUIBIO
KOMIIBIOTEpA CO CHELMATN3UPOBAHHBIM ITPOrPAMMHBIM 00€CIICUCHUEM;

- THCHbMEHHBIC 3aJaHHs BBIONHSIIOTCS HAa KOMIIBIOTEPE CO  CIEIHATU3UPOBAHHBIM
IPOrpaMMHBIM 00ECIIEUCHUEM;

- 9K3aMeH M 3a4€T MPOBOIATCS B YCTHOHM (hOpME MIIM BBITIONHSAIOTCS B MUCBbMEHHOU (hopme Ha
KOMIIBIOTEpE.

[Tpu HEOOXOMUMOCTH TIPETyCMaTPUBACTCS YBEITUUYCHUE BPEMEHHU ISl TIOATOTOBKH OTBETA.

IIponenypa  mpoBeAeHHs  HPOMEXKYTOUHOM  arrectanuu Uil OOy4aroIuxcs
YCTaHABIMBACTCSI C YYETOM WX HMHIUBUAYAJIbHBIX ICUXO(PH3UUECKUX OCOOEHHOCTEH.
[TpomexyTouHast aTTecTalHsi MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

[Tpu mpoBeneHNH TPOIEAYPHl OIEHUBAHUS PE3YIBTAaTOB OOYUYEHHS MPELyCMaTPUBACTCS
UCTOJIb30BaHUE TEXHUYECKUX CpEICTB, HEOOXOAMMBIX B CBA3M C HWHAWBUIYaIbHBIMU
OCOOCHHOCTSAMHU OOY4YaroIIMUXCsl. DTU CPEeNCTBa MOTYT OBITh MPEIOCTAaBIECHbI YHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BaThCsl COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBenenure mpoueAypbl OLEHUBAHUS  pe3yJabTaToB  OOyueHUs JIOMYCKaeTcs C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOIOTHH.

ObecneunBaercst 40CTyn K MH(GOPMALMOHHBIM U OuMOIMOrpaguueckuM pecypcam B CETH
WuTepHeT s Kaxaoro oOyuwaromerocss B (opmax, aJaiTUPOBAHHBIX K OrpaHHUYEHHSIM HX
3I0POBBS U BOCIIPHUATHS MHPOPMAITHH:

e JUIs CIENbIX U cIab0BUIAIINX:
- B IeyaTHOM (hopMe yBEJIIMYEHHBIM HIPUPTOM;
- B (hopmMe AIIEeKTPOHHOTO TOKYMEHTA;
- B (hopme ayauodaiina.
e Ui DIYyXUX U cIa0OCIHbIIIaIIUX:
- B meuaTHou popme;
- B (hopMe IEKTPOHHOTO IOKYMEHTA.
e Ui 0OOy4arOLIMXCsl ¢ HApYIIEHUSAMHU OIOPHO-ABUIaTeIbHOTO anmnapara:
- B meuaTHou opme;
- B (hopMe FIEKTPOHHOTO IOKYMEHTA;
- B popme aynuodaitna.
VYyeOHble ayIUTOPUH JUIS BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITEIbHON paboThI, HayyHAas
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OMOIMOTEeKAa W WHBIC TIOMEIICHUS JIsi OOy4YCHHsS] OCHAICHBI CICIHAIBHBIM O0OpyJOBaHUEM W
y4eOHBIMU MECTaMU C TEXHUYECKHUMH CPEICTBAMU 00yUeHUSI:
® JUIS CJICIBIX M CIIA00BUIASIIUX:
- YCTPOICTBOM /JIsl CKaHUpOBaHuUs U uTeHus ¢ kamepoit SARA CE;
- nucrieeM bpaiinsas PAC Mate 20;
- npunTepoM bpaiinsg EmBraille ViewPlus;
® JUIS TIyXUX U CIa0O0CIBIIIAIIIX:
- aBTOMAaTU3UPOBAHHBIM pPAOOYMM MECTOM JUIsl JIIOACH C HapylmIeHHEeM clyXa |
cl1a00 CIIBIIIAITNX
- aKyCTHYECKHUH YCHIIUTEb U KOJIOHKH;
e I OOYyYarOIIMXCs ¢ HAPYIIEHUSMH OITOPHO-JBUTATEIILHOTO ammapara:
- IePEIBIKHBIMH, PETYITHPYEMBIMH dproHOMUYecKkuMu mapramu CHU-1;
- KOMIIBIOTEPHOHN TEXHUKOH CO CIICIIHAIBHBIM ITPOTPAaMMHBIM 00€CIICUYCHUEM.

9. Metonnuyeckne MaTepuaJIbl
9.1. [l.1aHbI ceMMHAPCKUX 3aHATHI

Tema 1: IloHsiTHe, NPUHUUNBI M (AKTOPBI, oONpeAe/sIOININE KAJAPOBYI0 MOJUTHKY
OpraHu3anuu

Bonpocsl 1151 00cykaeHus

CyIIHOCTb U MOHATHE KaIpOBOM MOJIUTUKU OPTaHU3aALUN

Ilenu n 3aaun KaApOBOU MOJIMTUKN OpraHU3aLUU

OcHOBHBIE HaNpaBJIE€HUS KaJAPOBOW MOJTUTUKHN OpraHu3aluu

[TpuHIUIBl GOPMUPOBAHUS KaPOBON NOIUTUKU OpraHU3aluU

@akTOpbI BHEIIHEN CPEJIbl, ONPEACIIAIONINE KaAPOBYIO OJUTHUKY OpraHU3aluu
@akTOopbl BHYTPEHHEN CPE/Ibl, ONIPEACIAIOIINE KaJIPOBYIO MIOJIUTUKY OpraHU3aluu

ocoankrwnE

OcHoBHasi 1uTEpaTypa
Opnero IO.I'. KanpoBast monutuka M KajapoBoe miaHupoBaHue B 2 4. Yacts 1 : YuyeOHUK U
npaktukyM / FO. I'. Oneros [u np.]. - 2-e u3a. - Mocksa : U3garensctBo FOpaiit, 2019. — 202 c.
Pexxum noctyma: https://www.biblio-online.ru/bcode/437783
Jlesymkuna C.B. KagpoBast monuTuka v KaapoBhIi ayAUT OpraHu3aiuil [ DIeKTpOHHBIN pecypc]
yuebHoe mocobue / coct. C.B. JleBymkuna; CTaBpONOJbCKHI TOC. arpapHblii yH-T. -
Crasponoib, 2014. — 168 ¢. Pexxum poctyna: https://new.znanium.com/catalog/product/514173

JlonoJiHUTeIbLHAS JTUTepaTypa
backuna, T. B. TexHuk# ycrnenHoro peKpyTMeHTa [ QIeKTpOHHBIN pecypc]— 2-e u3j., nepepao.
u gon. — M. : AJIBIIMHA TIABJIMIIEP, 2016 — 224 c¢. Pexum pgocryna:
https://new.znanium.com/catalog/product/925551
WBanosa, C. Ilouck u oneHka JnHeiHoro nepconaia: Ilopblenne 3¢ (HeKTUBHOCTH U CHUYKEHUE
3arpar [OnekTpoHHslii pecypc]— M.: AJIBIIMHA ITABJIMIIEP 2016 — 129 c. Pexum
noctyma: https://new.znanium.com/catalog/product/916030
AcamueB,A.M., Bykosuu I'.I'., KupmmmoBa O.I'., Kocapea E.A. Onenka mnepcoHana B
opranmzaruu - M.: HUIl UTHOPA-M, 2020- 171 c (Beiciiee oOpa3zoBanue: Maructparypa).
Pexum nocryna: https://new.znanium.com/catalog/product/1073629


https://www.biblio-online.ru/bcode/437783
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14. ®oxun K.b. VYnpapnenne kaJpoBsIM pe3epBOM: TeOpHs U MpakTuka: MoHorpadwus /. - M.:
HUI] HNHOPA-M, 2020 — 277 C. Pexxum JOCTyma:
https://new.znanium.com/catalog/product/1069151
VYnpasnenue nepcoHaioMm B Poccun: Teopusi, oTeuecTBEHHAs M 3apyOekHas mpaktuka. Ku. 2:
Monorpadus./Ilox pen. A.Sl. Kubanora. - M.: UHOPA-M, 2020 - 283 c. Pexxum nocrtyma:
https://new.znanium.com/catalog/product/1039269

Tema 2: Knaccudukanus, 3Tanbl 4 MeTOANYECKHE OCHOBbI (DOPMHUPOBAHMS KAJPOBOM
MOJIUTUKH OPraHU3aluH -

Bomnpoce! 1151 00cyKaeHus

1. Krnaccudwukamys KagpoBoi NOIUTUKN B 3aBUCHMOCTH OT YPOBHS OCO3HAHHOCTH TIPABUII
¥ HOPM, JIS)KaIlINX B OCHOBE KaJPOBBIX MEPOIPUATHIHA

2. Krnaccudukanus KagpoBOi MOJTUTHKU C yI€TOM OpUEHTAHs Ha COOCTBEHHBIH MepcoHal
WM Ha BHEIIHUH MEPCOHAI, ¥ CTENICHU OTKPHITOCTH 110 OTHOLICHUIO K BHEIIIHEH cpere
npu (OPMHUPOBAHUH KaJ[POBOTO COCTABA

3. CootBeTcTBUE KOHUEIIUH Pa3BUTHUS KaJPOBOH MOJIUTHKH U CTPATETHH OPTraHU3aLIH

OcHoBHBIE 3Tanbl HOPMHUPOBAHUS KAJAPOBOH MOTUTHKH OPTaHU3ALUU

&

IIpakTHyeckoe 3aganue

Paspaboraiite kaapoByl0 mnoOJMTHKY TocTHHUIBI «MMMM», KOTOpas COCTOUT U3
COBOKYIHOCTH KaJPOBBIX IMOJIUTHK IO pa3HbIM HAIPABIEHUSAM, B YACTHOCTH:
— MIOJINTUKHU 00ECTICYCHUS] OpraHU3AIMH KaIpaMu;

— MOJIMTUKH OLICHKH IIEPCOHAIA;

— MOJUTUKYU Pa3BUTHUA U MPOJABUKEHHUS IEPCOHAA;

— MOJUTUKHU BO3HATPAXKICHUS NIEPCOHANA;

— MOJUTUKH YIPABIECHUS IEPCOHAIOM;

— MOJUTUKHU TPYAOBBIX OTHOIIEHUN;

— MOJIUTUKHU (POPMUPOBAHUS OPTAHU3AIMOHHON KYJIBTYPHI;

— MOJUTUKU KOMMYHUKAIIUHI C TIEPCOHAIIOM;

— MOJUTUKHU OXPaHbI TPYZIA U COLIMATIBHOM 3allMThI IEPCOHAIIA.

O rocTuHMIIE U3BECTHO CIEAYIOIIHUE:

Otenp otkpbuics B 2010 romy. CoBpeMeHHass apXUTEKTypa OTENl M BEJIMKOJICIIHBIM IU3aiiH
HOMEPOB, PECTOpaHbl C M3bICKAHHOM KyXHEH, yHMKaJbHblE IO pa3Mepy U OCHALICHHUIO
OaHKeTHbIEC U KOH(EpEeHII-3aJIbl, BIEUATISAIOMNN (UTHEC-IIEHTP U, KOHEUHO, NMpodheccHoHaNbHas
KOMaHJa M 3a00TJIMBBI MEpPCOHAN - OTIMYUTENIbHBIE YEPThl 3TOTO BEJIMKOJIEITHOTO OTENs,
KOTOPBIN BIIOJHE CIIOCOOEH 3aHATh MECTO B PSAAY BBICOKOKJIACCHBIX MATH3BE30YHBIX OTENIEH, HO
MO3UIMOHUPYET ce0sl KaKk YeThIPEX3BE3/I0YHBIN OTeNb OM3HEC-KIacca.

Orenp sBieTCSA YacTbio MexIyHapogHo cetn. MMMM — nerennapHas kommanus, 3a 90 ner
BbIpOCIIasl U3 HEOOJIBLIOro Oapa Ha 9 MOCaJOYHBIX MECT CO IUTAaTOM B 3 4YeJoBeKa, A0 IO-
HACTOAIIEMY IIIOOAIBbHOTO MPEANPUATHS. B TOCTHHHYHYIO CeTh KOMITAHMHU BXOAAT OoJyiee yem
6100 oreneil B pa3HbIX 4acTAX cBeTa. KOMIaHUs OCHOBBIBAET CBOKO MOJIMTHKY Ha 5 KIIFOUEBBIX
LIEHHOCTSX:

o JIXOJ TIPEBBIIIIE BCETO;

o CTPEMJIEHHE K COBEPILEHCTBY;
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o IIPUHSATHE NIEPEMEH,;
o YECTHOCTb B JIeJax;
o CIIy’>KeHHE OOIIECTBY.

dunocodus KOMIAHUU 3BYYHT, Kak «MBbI 3a00TUMCS O HAIIUX COTPYIHHUKAX, KOTOpbIE 3a00TATCS
0 HaIIMX TOCTSIX, U HAIlM TOCTH BO3BpamaroTcs». OBIaaeTh MpPU3HAHUEM CpPEId TYpUCTOB U
OBITb HOMEPOM OJMH B TOCTHHUYHOM CEKTOpE SBJISIOTCS OCHOBHBIMH LelsiMu MMMM.
Komnanust roTOBa MCKarh HOBBIE TOIXOABI K OOCIY)KMBAaHHIO TOCTEH M K OOYYEHHIO CBOMX
COTPYJIHUKOB.

B orene 366 HOmMepoB M H000M W3 HUX OIMHAKOBO HJACAICH I paOOThl WM OTIbIXA.
UucnenHocts nepconana 346 uenoBek. B KaxIoM oTzAelie eCTb MEHEIKEP, KOTOPBIM CIIETUT HE
TOJIBKO 32 MCIOJIHEHHEM pPabOThl COTPYIHUKOB, HO U PEUTHHIOM OTJieJa, €r0 OTYETHOCTHIO, a
Tak)Ke 3aHUMaeTcss 00yuYeHUEM HOBBIX COTPYIHUKOB U TMPUHUMAET ydacTHUE B COOECEIOBaHUU.
locTuHMIA KaK )KUBOK OpraHu3M padoraeT 24 yaca B CyTKU U 7 THEH B HEIEI0 03 BBIXOIHBIX.
B cBsi3u ¢ 3TUM CyIIIECTBYET MOCMEHHBIN IrpaduK pabOThI COTPYITHUKOB.

OTtnOensl oTens:

Otnen ympaBieHHS HOMEPHBIM (DOHIOM — KITFOUEBOW JI€MapTaMEHT OTEeNs, COCTOSIINN U3
HECKOJIbKUX TIOJIOTNICJIOB: OTHEA IIpUeMa U pa3MEUIeHUs TOCTeH, TeleOHHBIH LEHTP
00CITy»KMBaHUS TOCTEH, CIy)KOa KOHChEp)KeH, CIy)kOa TOCTaBKM Oaraxka, MpeacTaBHTEIbCKas
TOCTHHAS, 03I0POBUTEIIbHBIN IIEHTP.

Otaen nponak U MapKETUHra OTBETCTBEHEH 3a 3arpy3Ky OTeJsl U MPOJaXy HOMEpHOro (oHa,
KOH(EepeHI-YCITyT.

Otnen GpoHUPOBAHMSL.

®DUHAHCOBBIN OTIE] — 3aHUMAETCSI BCEMH PacuyeTaMU C TOCTSAMH, ITOCTABIIMKAMH, TIEPCOHAIOM U
T.JI.

Otnen MHGOPMAIIMOHHBIX TEXHOJIOTHUH — IMOMAECPKUBAET B PabOTOCIIOCOOHOM COCTOSIHMHM BCE
KOMITBIOTEPHBIE CUCTEMBI.

Otzen 3akymnok — 3aKymnaeT Bce HeoOxoaumoe i Oecrepe0oitHON paboThl OTes.

Cnyx0a TOCTUHMYHBIX YCIYT — BCE, YTO OTHOCHUTCS K yOOpKE W TOJICPKAHUIO TMOpPSIKa B
TOCTEBBIX HOMEPAax M OOIIECCTBEHHBIX 30HAX OTEIIA.

NnxenepHas ciryx0a — 3aHUMAETCsl MOJICPKAHUEM TEXHUYECKOTO COCTOSTHUST OTEJIsI.

Otnen 6e3omacHoCTH 0OecreunBaeT Oe30MaCHOCTh TOCTEH U COTPYIHUKOB.

Cnyx0a mepcoHana 3aHUMAeTCsl BCEMU BOMPOCAMH COTPYIHUKOB [OCTHHHIIBI OT OhOpMIIEHUS
JIOKYMEHTOB JI0 pa3paboTKu mporpamMM oOydeHHs U mpodeccroHaibHOro pa3BuTus. llouck u
0oTOOp KBaJU(PHUIIMPOBAHHBIX KAHIUIATOB SBIISIETCS OJHUM W3 BAXHEHIIUX DJIEMEHTOM B
MpakTHKe yrpaBieHus. OTBETCTBEHHOCTh 3a OpPraHU3alUi0 OOydYeHHUs COTPYAHHMKOB OTETs,
obecrieueHrne MaTepuajgoM BO3JIaraeTcsl Ha MOApa3eieHre OO0y4YeHHs] TOCTUHHIIBI, BXOAIIEE B
cocTaB CiIykObl TepcoHana. AJanTaius, CHUCTeMa IOOIIPEHHs] COTPYAHUKOB W TPOBEICHUE
TPEHUHIOB H TOJJICp)KaHWE KOPIOPATUBHOM KyJABTYphl SBIISIETCS 3aJIOTOM yclexa B
OpraHu3aIu.

KonnektuB ciy>k0bl mepcoHata CYUTAET, YTO HET TJIOXUX COTPYIHUKOB, €CTh T€, Y KOTOPBHIX HE
JIOCTaTOYHO MOTHUBAIIMHU JJIs1 BHITIOJTHEHHSI BBICOKUX TPEOOBAHUIN KOMIIaAHHH.

[TpoBoasiTCS MOCTOSIHHBIE TPEHUHTH, YYUTHIBAIOUIUE, YTO KOPEHHBIE MHTEPECHl M IIEJI TOCTeH
MMEIOT pa3finyusi, U NpoTuBopeurs. L{enpto TPEHUHIOB SBIISIETCS O3HAKOMJIEHUE COTPYAHHUKOB C
OCHOBaMH TIPO(eCCHOHATHHON TICHUXOJIOTUH, HAaBBIKAMH OOIIEHHS C TOCTEM, OCHOBAaMH CEpBHCA
Y TOCTEIIPUUMCTBA U MHOTHM JIPYTHUM.

PaGotass B Apy)XHOM H CIIQ)KEHHOM KOJUIEKTHBE, BCE COTPYAHHUKH CO3/IAa0T HAASKHYIO |
KaueCTBEHHYIO CUCTEMY pa0OThl TOCTUHUIIBI.

OO6mas yucneHHocTh mnepcoHana «loctuHuipl «Monapx-LleHTp» Ha mocieAHM OTYeTHBIN
nepuoj cocraBuia 346 yenoBekK, U3 KOTOPBIX:

— PykoBoaurenu - 23

- Crenuanuctsl — 70

- TexHuYecKue UCIIOTHATEIN — 86
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— Paboune — 167

Bospacrnas cTpykrypa:

18-28 ner -38%,

29-39 mer — 29%,

40-50 net — 24%,

51-61 net — 9%.

OO6pa3oBaHue:

Briciiee 64%,

Cpennee Texuuyeckoe 9%,

Cpennee 26%.

[To naHHBIM CTaTUCTHKU CIykObl NepcoHana ['OCTUHUIBI IPUYMHBI TEKYYECTH KaJpOB pa3HBIE.
B ocHOBHOM OHU Takue:

- Hesicupie mance! aiist pocra;

—  Huskwuii 3apaboTok;

—  Caumikom MHOTO paboThI (TIepepaboTKy);
—  UpesmepHble TpeOOBAHUS;

—  CinukoMm cuiibHble (PU3HUYECKUE HATPY3KHU;
—  BrICcokull ypoBeHb cTpecca;

—  HeycroitunBoe pacnucanue (padoTa B BEIXOJIHbIE U NIPa3AHUYHbIC THH);
—  PaszouapoBaHue B 0OXKHMJIQHUX;

—  JKenanue HalTH CBOU MyTh.

OcHoBHas iMTEeparypa
Oneros FO.I'. KagpoBas monutuka M KajapoBoe IutanupoBanue B 2 4. Yacts 1 : YueOHuk u
npaktukym / FO. I'. OgeroB [u ap.]. - 2-e uzn. - Mocksa : M3aarensctBo FOpaiit, 2019. — 202 c.
Pesxxum nmocryna: https://www.biblio-online.ru/bcode/437783
Jlesymkuna C.B. KagpoBast noiiuTuka U KaApoOBbIM ayAUT OpraHu3aluil [ DIeKTpOHHBIN pecypc]
: yuebHoe mocobue / coct. C.B. JleBymkuHa; CTaBpOHOJbCKHUN TrOC. arpapHblii yH-T. -
Craspormonb, 2014. — 168 ¢. Pexxum goctyma: https://new.znanium.com/catalog/product/514173

JlonoTHUTeIbHAS JTUTEpaTypa
AcamueB,A.M., BykoBuu I'I'., KupummoBa O.I'., Kocapea E.A. Onenka mnepcoHaia B
opranm3aiuu - M.: HUL[ UH®PA-M, 2020- 171 ¢ (Beiciiee obpa3zoBanue: Marucrparypa).
Pesxxum nmoctyna: https://new.znanium.com/catalog/product/1073629
14. ®oxun K.b. YmpasneHue kaJpoBbIM pe3epBOM: T€opHsl M MpakTuka: Monorpadus /. - M.:
HUALL NH®PA-M, 2020 - 277 C. Pexxum JIOCTyTa:
https://new.znanium.com/catalog/product/1069151
VYnpasnenue nepconanoMm B Poccuu: Teopusi, oredecTBeHHasi U 3apyOekHas npaktuka. KH. 2:
Momnorpadus./Ilon pen. A.S1. Kubanosa. - M.: UHOPA-M, 2020 - 283 c. Pexxum pocryna:
https://new.znanium.com/catalog/product/1039269

Tema 3: UuciieHHOCTb U COCTaB NIEPCOHANIA OpPraHU3aLUH.
Bomnpocsl 1151 00cyKkaeHust

1. YwmcnenHocTs mepcoHana.
2. JIBWKeHHeE TepcoHaa.
3. Tlokasarenu, yYUTHIBAIOLIKME ABHKEHHE TIEPCOHATIA.


https://www.biblio-online.ru/bcode/437783

4. TloHsTHE TEKy4eCTH U OCHOBHBIC BUJIbI TEKYUECCTH MIEPCOHAIA.

5. TlpuuuHbl yXoaa HepcoHaa.
6. PexoMeHIAUK IO CHIKEHHIO TEKYUYECTH.
IMpakTHyecKue 3a1aHUs

3aIoIHUTh Ta6J'II/IHI)I, CACJIaThb BBIBOABI, MOSICHUTD IIPO CIC)KUBAOIIHUECA TCHACHIINUU.

0O6ecredeHHOCTh PENNPHUATHS TPYAOBEIME pecypcamu, 2017 1.
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HucneHHocTh ITporenT
Kareropusi paboTHHUKOB IJ1aH dbaxt W3meHenue 00ecrne4eHHOCTH
UwncneHHOCTh nepcoHaia (Ha K.T.)
B ToM uncse:
- PYKOBOZIUTEIH 4 4
- CIICIIUAJIUCTHI 45 42
- IPOYHE CITyXKaIInue 10 9
- OCHOBHBIE paboune 71 69
- BCIIOMOTraTelibHble paboune 40 38
- BHEIITATHBIC pAOOTHUKH 7 7
Crpykrypa paboTHHKOB, 2016-2017 rT.
YucneHHOCTh Ha KOHEI] rojia
Temmn pocta | Temn npupocra
Kareropus paGOTHHUKOB 2016 2017
UucaeHHOCTh NepcoHalia
B ToM uucae:
- PYKOBOAUTENHU 9 9
- CHELUAINCTBHI 24 26
- IPOYHE CITYI)KAIHE 7 8
- OCHOBHBIC paboune 92 95
- BCIIOMOTaTeJIbHEIE
paboune 87 85
- BHEIITAaTHBIE PA0OTHUKHU 7 7
O0ecne4eHHOCTh NPEANPHUATHS TPYIOBBIMHI PECYPCaMH
Kareropus UuclneHHOCTh HucneHHoCcTh HucneHHOoCTh @DakKkTUYECKU B MPOLEHTAX
HepCcoHaa 2016 roxn no nmuady 3a | 2017 rox K TUIaHy k 2016 rony
2017 rox
1 2 3 4 5 6

Bcero 741 752 735

B ToM uucne mo

OCHOBHOM

EATEIBHOCTHU 736 147 730

PYKOBOJIUTEIHU 83 87 87

CIIEL{UAJICTEI 58 58 56

CITy)Kalue 28 29 28

paboune 567 573 559

He OCHOBHas

eI TELHOCTD 5 5 5

W3MeHeHue cTpyKTyphl IepcoHaia
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CTpyKTypa nepcoana W3menenue ynenpHOTO Beca,
Kareropus +
nepcoHana 32 2016 ron 2017 r. ian 2017 1. dpakT ¢axT o 2017 r. mo
IIoJIs, JIOJIS, O, CPaBHCHUIO CPaBHCHUIO
yell. % yell. % Yel. % C IUIAHOM c20l6r
Tlepconan
OCHOBHOM 736 747 730
JESITENHHOCTH,
BCETO
PYKOBOJIUTEIH 83 87 87
CIIELIAATUCTEI 74 58 56
cIIyKalme 28 29 28
paboue 567 573 559
JIMHAMHKA CTPYKTYPBI pA0OUUX U CITYXKAIIUX
2017 r 2017rB %
2016
Kareropuu [1J1aH (paxr 2016
pabOTHHKOB % K % K % K IUIaHY
YeJIOBEK YeJIOBEK YeJIOBEK rogy
UTOTY UTOTY UTOTY
1 4 5 6 7 8 9 11 12
PaboTHHKH, 3aHITBIE
B C/X TIPOU3BOJICTBE
B T.4. [IOCTOSIHHBIE
W3 HUX
TPaKTOPHUCTHI- 17 16 12
MAIIUHUCTHI
orepaTopbl
MalllMHHOTO 29 25 23
JIOEHUA
cxkotHUKH KPC 12 10 8
paboTHHKH 2 2 5
KOHEBOJICTBA
paboune
CE30HHBIE U
BpPEMCHHBIC
paboune 15 7 7
CIIEIIAAJIUCTHI 14 6 6
JIMHAMHKA CTPYKTYpPbI COTPYHUKOB IO BO3PACTHOMY COCTaBY
YuCIeHHOCTD
a0OTHHUKOB (4ell. > 0 Hsmenenne
Bospact p ( ) VY nensHbiii Bec (%) Temm
c pocra, (%)
322016T. | 3220171 3a2016r. | 3a2017r| 2°COMOT| MOV
HOE BeCy
Jo 20 ner 2 2
Ot 20 10 29 net 36 38
Ot 30 1o 44 net 50 62
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Ot 45 10 49 net

15

17

Ot 50 1o 59 ner

TTocne 60 net

Htoro

JuHaMuKa CTPYKTYpPbl COTPYAHUKOB 110 00pa30BaTeIbHOMY YPOBHIO

Ob6paszoBanue UncneHHOCTh Ve HbI BeC V3MeHEH e Temn
pabOTHUKOB (%) pocta
qen ()
(uem) (%)
3220161, | 3220171, | 22 3a 2017, | 20COMOT- | MO YL
2016r. HOE BECY
Cpennee 2 2 - - - - -
Cpenne-cnenuai, 13 16
HenounH. BhICIICE 9 10
Bricmiee 84 98
Hroro
JIMHAMHKa CTPYKTYPbI COTPYAHUKOB 10 CTaXy PabOTHI B OpraHU3aIliH
Crax paboThI N " Temn
HuciieHHOCTh PaOOTHHUKOB VY nenbHbIi Bec SMCHCHHUC pocta
B OpraHU3aluu 0
P I (uem) (%) (%)
3a abCoJOT-
322016r. |3a2017r. 2016r. 3a 2017r. Hoe 0 yJI. BEC
Ho 1 roga 15 18
¢ 1 roma mo 3 ner 29 35
¢ 3 et 0o 5 ner 38 40
¢ 5 ner 1o 10 net 16 22
Cepime 10 net 10 11

Hroro

OcHoBHas iuTEpaTypa
1. Oneros 1O.I'. Kagposast monuTrka u KajpoBoe mianupoBanue B 2 4. Yacts 1 : YueOuuk
u npaktukyM / FO. I'. OneroB [u ap.]. - 2-e uzn. - Mocksa : U3narensctBo FOpaiit, 2019. — 202
c. Pexxum noctyna: https://www.biblio-online.ru/bcode/437783

2. Ognerog, FO.I'. KagpoBas monutrka u KaapoBoe rmianupoBanue B 2 4. Yacte 2 : YueOHHUK
u npaktukym / FO. I'. Oneros [u ap.]. - 2-e uzn. - Mocksa : UznatensctBo FOpaiit, 2018. — 283c.
Pesxxum moctyna: https://www.biblio-online.ru/bcode/437781
3. JleBymikuna C.B. KagpoBas moiuTuka U KaJpoBbli ayJUT OpraHM3aluil [DJIeKTpOHHBIN
pecypce] : yuebnoe mocobue / coct. C.B. JleBymkuna; CTaBpOINOIbCKANA TOC. arpapHbId YH-T. -
Crasponodb, 2014. — 168 c. Pexxum poctyna: https://new.znanium.com/catalog/product/514173

Jlono/THMTeIbHAS JIUTepaTypa
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4. NBanoBa, C. Ilouck u orneHka nuHelHOTO TepcoHana: [loBeimenue 3¢pGHEKTUBHOCTH U
CHW)KEHME 3aTpar [OnekTpoHHbIM pecypc]— M.: AJIBIIMHA ITABJIMIIEP 2016 — 129 c.
Pesxxum moctyna: https://new.znanium.com/catalog/product/916030

S. Acanues,A.M., Bykosuu I'.I'., Kupunnosa O.I'., KocapeBa E.A. Onenka nepconana B
opranuzaruu - M.: HULl UTHOPA-M, 2020- 171 c (Beiciiee oOpa3zoBanue: Marucrparypa).
Pexxum nocryna: https://new.znanium.com/catalog/product/1073629

Tema 4: Pabouee Bpemsi. AHauiu3 GpoHga padouero BpeMenu -4 yaca
Bomnpoce! 1151 00cyKaeHus

CyIIHOCTB ¥ MOHSTHE KAaTETOPUH «pabouee BpeMs».

Crpykrypa Oaianca pabo4ero BpeMeHu

HopmanbHast TpoIoKUTEIBHOCTh paboyero BpeMeH!

CoxparnieHHast IpOJODKUTENIFHOCTh pad0Yero BpeMeHH

HenonHoe pabouee Bpemst

Ananus ponna pabouero BpeMEeHU OpTaHU3aIIH
IlpakTH4yeckue 3a1aHus

ok wdE

3amanmne 1

B romoBom oTdere UMEIOTCS TakMe JaHHbIE 00 MCIOJIb30BaHUM pabouero Bpemenu 3a 2018 rox
(uenoBeKo-HEN):

orpaborano - 159520;

KOJIMYECTBO HESBOK Ha padoty - 99120,

B TOM YHCJIIE 32 CUET O4YepeTHBIX OTIycKoB - 12800,

OTIYyCKOB Ha oOy4deHue - 460,

OTITYCKOB B CBsi3M ¢ pomamu - 700,

0oJe3ubro -8340,

HESIBOK 110 3aKoHy -950,

HESIBOK C pasperieHus agMuHucTpaiuu -850,

nporyios - 80,

MPa3IHUYHBIX U BBIXOTHBIX JHEH -75790;

KOJIMYECTBO OTPabOTaHHBIX YEJIOBEKO-4acoB - Bcero 1256200,
B TOM YHCJI€ B CBEpX HOpMHUpOBaHHOE Bpems -9610.

Onpenenure:

. KaJIeHIapHbIN, TaOeIbHBIA U MAKCUMAIbHO BO3MOXKHBIN (POH/IBI pabouero BpeMeHu U HX
OTHOCHTEJIbHBIE TTOKA3aTEIH;

. CPEIHIOI0 SIBOYHYIO U CPEAHIO0 (haKTUYECKYIO YHCIEHHOCTh pabouux;

. CPENHIOI0 (PAKTHYECKYIO JUTUTEIIBHOCTh pab0vyero nepuoa;

. CPEIHIO (PAKTHUECKYIO JIIUTENBHOCTh PA00YEro JIHS.

Crenaite BBIBOIBI.

3apanme 2

B oruerHoM roma pabounmmu npeanpustus orpadoraHo 520 000 uen.-nHe#, yTo cocTaBwiio 3
484 000 gemn.-gacos, B T.4. cBepxypodro — 3000 uen.-gyacoB. HessBku Ha paboTy COCTAaBHIIH, Yell.-
JICHb:

OdepeHbIe OTIyCKa — 40000
Otnycka o yuebe —500
OTmycka B CBSI3H C pOJIaMH — 12000
Otnycka o 6one3Hu — 18000
HesiBku, pa3penieHHbIe 3aKOHOM —400

HesiBku ¢ paspemienns agMUHUCTpaLUU — 6000
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[Tporyms —490
B Tekymiem romy 4ncio BIXOJHBIX U MPa3AHUYHBIX qHEH cocTaBuio 124 000 uen.-nus. CpenHss
YCTaHOBJICHHAS TPOAODKUTEIIBHOCTh padoyero aus — 7,9 yaca. OnpeneauTs:

1. Kanenmapuslii, TabeapHBINA, MAKCHMAITbHO-BO3MOXKHBIN ()OH/IBI BPEMEHH.

2. Koa¢dduuments! nucnonbzoBanus KaJaeHAapHOTO, TaOEIbHOT0, MAKCUMAJIbHO-BO3MOKHOTO
¢$oHI0B BpeMeHHU.

3. CpenHecnucoYHoe YUCIIO pabounXx.

4. UYucno pabounx, pakTHUECKH paboTaBIIKX B 1 momryroauu.

5. KoadduumeHnt ucrnonb3oBaHus pabodero JHS C YUYETOM U 0€3 ydeTa CBEpPXYpPOUHBIX YaCOB
paboTHI.

HonyquHHe PE3YILTAThI IIPOAHAIN3UPOBATE U CACTIATh BBIBO/GI.

OcHoBHas JuTeparypa
Operos, 10.I'. KagpoBast monuTika ¥ KaapoBoe IUIaHHpoBaHWe B 2 4. YacTh 2 : YUeOHUK U
npaktukym / FO. I'. Ogneros [u ap.]. - 2-e u3n. - Mocksa : U3znarensctBo FOpaiit, 2018. — 283c.
Pexxum noctyna: https://www.biblio-online.ru/bcode/437781
Jlesymkuna C.B. KagpoBast noiiuTuka U KaApoOBbIM ayAUT OpraHu3aiuil [ DJIeKTpOHHBIN pecypc]
yuebnoe mocobue / coct. C.B. JleBymkuna; CTaBpONOJBCKHI TOC. arpapHbli yH-T. -
Crapormoib, 2014. — 168 ¢. Pexxum mgoctyma: https://new.znanium.com/catalog/product/514173

JlonoiHUTeIbHAS JTUTEpPaTypa
VYupasnenue nepconanoMm B Poccuu: Teopusi, oreuecTBeHHast U 3apyOekHas npaktuka. Ku. 2:
Mounorpadus./Ilox pen. A.5l. Kubanosa. - M.: UH®OPA-M, 2020 - 283 c. Pexum pocrymna:
https://new.znanium.com/catalog/product/1039269

Tema 5: CyllIHOCTb, MOHATHE, BU/IbI U 3TAIIBI KAIPOBOI'0 IVIAHUPOBAHUA

Bonpocs! 1J1s1 00cy:kaeHus

1.  Ilenu u 3agauu KaJpoBOTo MJIAHUPOBAHUS

2. [TnanupoBaHue MOTPEOHOCTHU B IIEpCOHAIIE

3. Iloxaszarenu, yuuThIBaroIue IBUKEHUE ITepcoOHAa

4. [ToHsATHE TEKy4eCTH U OCHOBHBIE BHJIBI TEKYUECTH MTEPCOHATIA

S. [TpuunHbI yxo/a nepcoHana U3 opraHu3auui. PeKOMEHIAIMK 110 CHU)KEHHUIO TEKY4YeCTH.

IMpakTnyeckue 3a1aHus

3aganue 1

HmeroTes crieayronye JaHHbIe IO OPTaHU3aIliuH 32 TOJl, YEIIOBEK:

CpenHss UUCIEHHOCTD PAOOTHHKOB. .....c.veruveereieeneenieeirenneeseseenieens 13210

IIpunsro:

10 HaNpaBJICHUIO CIYXO 3aHATOCTH U TPYAOYCTPOUCTBA. ....cvvenveernens 2620

Bri651510:

TIPU3BBIB B APMUEO. .....eeeiureeerienteeniteeteeneneeseesareeseesaneenseesneenmeessneenseesnees 410

MOCTYTUICHHE B Y4EOHOE 3aBEICHUE C OTPHIBOM OT IMPOU3BOCTBA ...... 220

OKOHYAHHUE CPOKOB JIOTOBOPA HAMMA.....c..eeevueenies cnvenneennennenneennenn. 216

BBIXOJI Ha MTEHCHIO (10 JOCTHKEHUH TEHCHOHHOTO BO3PAacTa,

HHBAITHAITHOCTH )...eeuvveeenvreeereeesseeasseesssseessseesssssessssesssesssssesessessnssesans o 595

CMEPTD PAOOTHHKR .....ecvvieuveeereenreesereesseesereeseessseeseessseeseessseesseessssesseessns 50

MO0 COOCTBEHHOMY YKETIAHUEO. ... .veenvreenreeerernreenneeensesseenseessseesseessseesseeans 815

MIPOTYJIbl U IPYTUE HAPYIIEHUS TPYIOBON JUCHMIUIAHBL. .........ccrnveeen.. 950

Onpenennre:

1) koapdunneHT o6opoTa o nNpuemy;
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2) ko3 dHUIHEHT 000pOTa MO BHIOBITHIO;

3) ko3¢ dunmeHt odmiero 06opoTa padodeii CHITBI(OTHOIIEHUE CYMMBI BCEX MPUHSATHIX U BCEX
YBOJICHHBIX K CPETHEH YMCICHHOCTH);

4) k03 UIHEHT TEeKY4eCTH;

5) k03P GUIHEHT MOCTOSHCTBA,

6) ko3¢ UnUeHT 3aMerIeHnst (OTHOIICHNE PUHATHIX K BHIOBIBIIIM).

3ananme 2

Cocrosio pabOTHUKOB TI0 CIIHCKY Ha HaYaJIo To/1a 2000 yenoBek
[IpuHATO B TeueHHUe rojaa:

10 HaIPaBIICHUIO CIIYKO0 3aHATOCTH 84 uenoBeka
110 MHUIIMATHBE IPOM3BOACTBEHHOTO O0BEANHEHHS 168 uenosek
U3 YKCJia OKOHYMBIINX Y4eOHBIC 3aBEICHUS 16 genoBek
BbIObL10 B TeueHue roja:

B CBSI3M C OKOHYaHHUEM CPOKa J0roBopa Haiima 4 yenoBeka
B CBSI3U C MIEPEX0JIOM Ha yueOy ¢ OTPHIBOM OT ITPOM3BOJICTBA 2 YEIOBEKa
MPU3BIBOM B apMUIO 3 yenoBeka
YXOJIOM Ha IEHCHUIO 2 yeynoBeKa
WHBAJIUIHOCTh 1 yenoBek
10 COOCTBEHHOMY >KETIaHHUFO 20 yenoBex
3a MPOTYJNbI U IPYrHe HapyLICHUs TPYIOBOU JUCIMILTUHBL 8 YelOBeK
Cocrosisio pabOTHHUKOB TIO CITUCKY HA KOHEII T'o/1a ? 4enoBeK
Onpenennre:

1) xoaddunmeHT o6opoTa o npuemy;

2) k0o3hHUIHEHT 000pOTa MO BHIOBITHIO;

3) ko3¢ unment obiero o6opoTa padodeil CHITBI (OTHOIICHHE CyMMBI BCEX MPUHSITHIX U BCEX
YBOJICHHBIX K CPEIIHEH YMCICHHOCTH);

4) k03 GUIHEHT TEeKY4eCTH;

5) k03P GULHEHT IMOCTOSHCTBA,

6) k03¢ ULMEHT 3aMeleHNs] (OTHOIIEHNE IPUHATHIX K BHIOBIBIINM).

3amanmne 3
Ha mnpennpustun umeercs 1000 en. oGopynoanusi. Hopma oOcCiyx)uBaHus OJHOTO
cnecapsi-pemontHuka — 100 ex. 3a cmeny. Ilpenmpusitue pabGoTaeT B JBE CMEHBI

[TpomoIKUTETPHOCT OCHOBHOI'O U JOIOJIHUTEIBHOIO OTIIyCKAa B CPEHEM Ha OJHOro padouero
31 nueil. HesBku mo 6oie3HM B CpeHEM Ha OJHOTO pabodero COCTaBIIAIOT 7 THEH, mpodue
HesiBKU 3 1Hs. PaccunTarh 4MCIEHHOCTH cliecapei-peMOHTHUKOB.

OcHoBHas uTEparypa
Oneros FO.I'. KagpoBas monutuka W KajapoBoe TutanupoBanue B 2 4. Yacts 1 : YueOHHMK u
npaktukyM / FO. I'. Oneros [u nip.]. - 2-e u3a. - Mocksa : U3garensctBo FOpaidt, 2019. — 202 c.
Pesxxum nmocryna: https://www.biblio-online.ru/bcode/437783
Operos, 10.I'. KagpoBas monutuka u KajapoBoe IulaHupoBaHue B 2 4. YacTb 2 : Y4eOHMK U
npaktukyM / FO. I'. OgeroB [u nap.]. - 2-e 3. - Mocksa : U3natensctBo FOpaiit, 2018. — 283c.
Pexxum noctyna: https://www.biblio-online.ru/bcode/437781

JlonoiHUTeILHAS JTUTEPaTypa
backuna, T. B. TeXHUKH YCHEIIHOTO PEKPYTMEHTA [ DIEKTPOHHBIN pecypc|— 2-e u3., mepepad.
nu gon. — M. : AJIBIIMHA TIIABJIMIIEP, 2016 — 224 c¢. Pexum pgocryna:
https://new.znanium.com/catalog/product/925551


https://www.biblio-online.ru/bcode/437783
https://www.biblio-online.ru/bcode/437781
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NBanosa, C. Ilouck u orieHka nuHeiHOTO niepconana: [ToBpimenue 3 (HEKTUBHOCTH U CHUKEHUE
3arpar [OnekTpoHHslll pecypc]— M.: AJIBIIMHA ITABJIMIIEP 2016 — 129 c. Pexum
noctyra: https://new.znanium.com/catalog/product/916030

@®okun K.b. Ympasienue kapoBbIM pe3epBOM: TeOpus U mpakTuka: Monorpadwus /. - M.: HULL
NH®PA-M, 2020 — 277 c. Pexxum goctyna: https://new.znanium.com/catalog/product/1069151
VYnpasnenue nepcoHaioMm B Poccun: Teopusi, oTeuecTBEHHAs M 3apyOekHas mpaktuka. Ku. 2:
Monorpadus./Ilox pen. A.Sl. Kubanora. - M.: UHOPA-M, 2020 - 283 c¢. Pexxum mocryma:
https://new.znanium.com/catalog/product/1039269

Ipunoowcenue 1
AHHOTALIUA JUCHUIIJINHBbI

Hucuunnuna «KagpoBas monuThKa W KaJpoBOE IUIAHUPOBAHUE)» pealiu3yeTcsl Ha
(dakynbTeTe ynpapieHus Kapeapoi opraHu3alMOHHOTO Pa3BUTHSL.

Heap AuCHUIUIMHBI: CHOPMUPOBATH Y CTYICHTOB (yHJIaMEHTaIbHBIC TEOPCTUUYECKHE U
MPAKTHYECKHE 3HAHUSA, YMEHUS M HaBbIKM B cdepe MPHUHATHS pPEIICHUH M0 pPa3IMYHbIM
BOITPOCaM KaJpOBOM MOJUTUKHU U KAAPOBOTO TUIAHUPOBAHUS B COBPEMEHHBIX YCIIOBHUSX.
3amaum:
1. npuobperenue 3HaHHI B 00JaCTH HOPMATHUBHO-TIPABOBOTO PETYIHMPOBAHUS KaJApPOBOM
MOJUTUKU OPraHU3aIINH;
2. TIOHUMAaHHE 3aKOHOMEpPHOCTeH (POPMUPOBAHUS KAIPOBOU IMOJIUTUKHA OPTaHU3aIIH;
3. TEOpeTUYECKOe M MPAKTUYECKOE OCBOCHHE COBPEMEHHOW METOMONOTHH (HOPMUPOBAHUSA,
COBEPIIICHCTBOBAHMS M pealin3allii KaJpOBOH MOJUTHUKH OPTaHU3allNN;
4. W3y4yuTh METOABl KOJMYECTBEHHOTO M KAYeCTBEHHOTO KaJpPOBOTO IUIAHUPOBAHUSA
nepcoHaa,
5. W3yYuTh MOAXOABl K OMNPEICICHUI0 YHUCICHHOCTH M TMPOGECCHOHANBHOTO COCTaBa
MepPCOHAJIa B COOTBETCTBUU CO CTPATETHUECKUMH IJIAHAMH OPTaHHU3aIUH.
JlucuuninuHa HarpaBieHa Ha GOpMHUPOBAHHE CIEIYIOIINX KOMITETEHITHI:

I1K-1.1 - ocymecTBisier cOop nHGOpMAIMHN O TOTPEOHOCTSIX OpraHU3alluy B IEPCOHATIE;
OIIK-3.2 - ciocobeH pa3pabaTbIBaTh U peain30BbIBAaTh KaJPOBYIO MOJIUTUKY OpraHHU3aLUH.

Komnerenuus

(KoJ1 1 HAMMEHOBAHMUE)

Nuaukaropsl
KOMIIeTeH U
(Ko 1 HAMMEHOBaHUE)

Pe3yabrarbl 00y4yeHus

ITK-1

CriocobeHn
OpPraHU30BBIBATh
ACATCIIBHOCTD 110
obecrneyeHnIo
OpraHu3aIiH

[K-1.1

OcymecTBisietr coop
uHpOpPMaIUH O
MOTPEOHOCTAX
OpraHu3aIy B IEpPCOHANE

3HaTh:

- METONbl aHalu3a BHYTPEHHUX W
BHEUTHUX (DaKTOPOB, BIUSIONUX Ha
3¢hheKTUBHOCTD JIEATEIIbHOCTH
MepcoHaia OpraHu3aluu.

Ymersb:
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NIEPCOHAIIOM - YMETh PaCCUMTHIBATh YUCIEHHOCTH
u npodecCHoHaTbHBIN COCTaB
IepcoHaja B COOTBETCTBHHM  CO
CTpaTerHueCcKuMu TUTaHAMHU
OpraHu3aIH.
Baanern:
- HaBBIKaMH cOopa MHPOPMAIUU IS
aHaliM3a BHYTPEHHHX M  BHEIIHUX
(hakTopoB, BITUSTFOIITIX Ha
3¢ PeKTUBHOCTD NEeATeTLHOCTH
NepCOHaja OpraHu3alug.
OIIK-3 OIIK-3.2 3HaTh!
Criocoben CrniocobeH pa3pabaTsiBaTh - OCHOBBI KaJJpOBOT'0 TJIAHUPOBAHHUS;
pa3pabarbiBaTh U U pean30BbIBAThH - JTaIbI (dbopmupoBaHUs u
OCYIIECTBIATh KaJIPOBYIO TOJIUTHKY peanu3any  KaApOBOH  IOJUTHKH
MEPOTIPUSITHS, OpraHu3aIuu OpraHu3aIiH.
HaIIpaBJICHHBIC HA Ymers:
peau3aIui CTpaTeruu - TNPHUMEHATH METOJbI KaJpOBOTO
yIpaBICHUS IUTAHUPOBAHMS U KOHTPOJIIMHTA,
MIEPCOHAJIOM, - pa3pabarbiBaTh KaJIpOBYIO MOJIUTHKY
o0ecreynBaTh UX OpTaHu3aIH.
JOKYMEHTAI[HOHHOE Baaners:
COIIPOBOXK/ICHUE U - MeTofaMH pa3pabOTKH KaapOBOU
OLICHUBATh NOJIUTUKUA OPTaHU3AIUH.
OpraHu3aIMOHHBIC U - METOAaMHU KaJpOBOTO
COLIMAJIbHBIC TUTAHUPOBAHMSI U KOHTPOJLUTUHTA.
MOCTIC/ICTBUS

B pesynbrare ocBO€HUS AUCHUILTUHBI O0YUYaIOIIMNACS TOJIKEH:

3Harh!

- 3Tanbl GOPMUPOBAHHUS U PeaH3allii KaapoBoii nonutuku opranusaimu (OI1K-3.2);

- 0CHOBHI KajpoBoro rianuposanus (OI1K-3.2);

- METOJbl aHalM3a BHYTPEHHUX U BHEIIHUX (AKTOPOB, BIMAOLMX Ha 3PPEKTUBHOCTh
JeSTeNIbHOCTH Nepconana opranuzanmu (ITK-1.1);

Ymersn:

- pa3pabarbiBaTh KaJIpoByI0 MOMUTUKY opranu3anuu (OI1K-3.2);

- IPUMEHSATh METO/IbI KaJJPOBOI0 IUTaHKpOBaHus U koHTposunHra (OITK-3.2);

- YMETh PaCCYMTHIBATH YMCIEHHOCTh M MPO()ECCHOHANBHBIN COCTaB MIEpPCOHAIa B COOTBETCTBUH
CO cTpareruuecKkumu riaHamu opranusarmu (ITK-1.1);

Baaners:

- METOIaMH Pa3paboTKu KaapoBoii monutuku opranusaimu (OI1K-3.2);

- METOJIJaMH KaJIpOBOTO TUIaHUpoBaHus ¥ KoHTposuiuara (OITK-3.2);

- HaBbIKaMU cOopa MHPOPMAIIUH JIUIs aHAJIM3a BHYTPEHHUX U BHEIIHUX (PaKTOPOB, BIMSIONINX Ha
3¢ PEeKTUBHOCTD ACATEILHOCTH TIepcoHata opranusanun (ITK-1.1).

OO011ast TPYI0€MKOCTb OCBOEHUS TUCIIUIIMHBI COCTABIISIET 3 3aU€THbIC €AMHUIIBL.
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IIpuiaoxenue 2

JIMCT UBMEHEHUM
No Tekct akTyanuzauuu uinu npuinaraeMbiii k PITJ{ nokymenr, Jlata No
n/n cofiepXalluii U3MEHEHUs IPOTOKOJIA
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