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1. IlosicHuTeBbHAS 3aNMCKA
1.1. Ileab u 3aga4u AMCHUNINHBI

Llenv Oucyunnumel: chopMUpOBaTH Yy CTYJAECHTOB HEOOXOIUMBIN OOBEM KOMIICTCHIIHH,
TpeOyemMbIX Ui aHalli3a, COBEPIICHCTBOBAHUS U  pa3pabOTKU MPOIENyp CO3JaHus
OpraHMU3alMOHHO-YTPaBIEHUYECKUX MOJeNel, o0ecreunBaroleil KU3HecoCOOHOCTh KOMIIaHUH
B U3MEHSIOIINXCS YCIOBHSX.

3adauu oucyuniumnol:

— O3HAKOMHUTH C MPOOJIEeMAaTUKON Mpolecca pa3padOTKH CTPYKTYPHOTO TMOCTPOCHHS B
COBPEMEHHBIX OpraHU3ALMSIX;

-~ O3HAKOMHUTH C MHCTPYMEHTAIBHBIM M METOJIOJIOTHUECKUM XapaKTepoM (OpPMHUPOBAHUS
Y COBEPILICHCTBOBAHUSI OPTaHU3ALMOHHBIX CTPYKTYP YIIPaBICHUS;

—~ O3HAKOMUTHb C BO3MOXKHOCTSIMH HCIOJB30BaHMS (DYHKIIMOHAIBHOTO TOIXO0Ja B
CO37IaHUH OPTaHU3AMOHHO-YTIPABIEHYECKUX MO/IeNIel KOMITAHHH,

- copmMupoBaTh  HaBBIKM  MPO(ecCHOHATBEHOTO aHanm3a KOMIO3UIIMOHHBIX
3aKOHOMEPHOCTEH IOCTPOCHUS OpPraHU3AIMOHHO-YIIPABICHYECKUX MOJEINEH, ONMpeaeIsIoIInX
MOTEHIMAN U CTPATErMUYE€CKUE BOZMOXHOCTH KOMIIAHUU.

1.2. ®opMupyemMble KOMIIETCHIIHH, COOTHECEHHBIE C IVIAHMPYEMbIMH Pe3y/JbTATAMH
o0y4eHuUs1 0 AUCHHILIMHE

Komnerenuuu WNHpukaTtopsl PesynbTarsl 00yueHus
(xon U | KOMIIETEHIINI
HaNMMCHOBAHHE)
YK-2 YK-2.1 3namo:
Crniocoben AHanuzupyet — TEOPETUYECKUE TMOAXOABl K CHCTEMHOMY
ONpeACIATh  KPYyr | AMCIOIUCCA PECYPChl M | yIPaBJICHHK  CTPYKTypaMH  KOpIOpanuh U
3a/lady B paMKax | OrpaHHYCHMI, aJalTUBHOMY M3MEHCHHUIO B COOTBECTCTBHUH C
MIOCTaBJIECHHOU OLICHMBAET U BBIOMPAET | BHEIIHEN CPEION;
HelNd W BBIOMpATh | ONTUMANbHBIE CHOCOOBI | — THIONOIHIO OPTaHU3ALMOHHBIX CTPYKTYD H
ONTHMAJIbHBIC peLIeHNA COBOKYITHOCTh CTPYKTYypooOpa3yromux OJO0KOB,
CIocoObI HX | IOCTABJICHHBIX 3a1a4 SIBJISTFOIITX CST OCHOBOM KOHCTPYHPOBAaHMSI
pCIICHUA, UCXOIA OpPTraHU3aIMOHHON CTPYKTYpPBl U OOecredeHus
U3 JCHCTBYOIIMX CIOCOOHOCTH MIPOTUBOCTOSTH cuiam,
HIPpAaBOBBIX  HOPM, CTpEMALLUMCS BBIBECTU CUCTEMY u3
HMCIOMUXCsI paBHOBECHS,
pecypcos H — OpraHM3allMOHHBIE ACHEKTBl CTPYKTYPHOIO
OTpaHUYCHUH MIOCTPOCHUSI B COBPEMEHHBIX KOPIIOpaIUAX;

— UHCTPYMEHTAJbHBIE W  METOJOJIOTHYECKUE
OCHOBBI COBEPILIEHCTBOBAHMS OPraHU3aLMOHHO-
YIPABJICHYECKUX MOJIEIEH KOMIIAaHU.

Ymems:

— OTCJICKHBATh TCHICHIINU H3MCHECHHUS
KOMITO3UIIMOHHBIX 3aKOHOMEPHOCTEMN
OpraHU3alMOHHO-YIIPABICHYECKUX MozeIeH
KOMIIaHH;

— aHAJM3UPOBATh COBPEMEHHBIC KOMITO3UIIUU
OpPTaHHU3AIMOHHOTO CTPYKTYPHOTO ITOCTPOCHHUS
C YYETOM BBIOOpA CTpATErMH KOMITAaHUH.
Brnaoemw.




— TEXHOJIOTHEH  METOJOB  IPOCKTUPOBAHUSA
OPraHU3allMOHHBIX  CTPYKTYp  YIpaBJICHUSA

NPEAIPUATHSL;
— WHCTPYMEHTapueM CTPYKTYPHBIX
npeoOpa3oBaHU c HCIIOJIh30BaHUEM

OOBEKTUBHBIX KpPUTEPUEB 11€1€CO00Pa3HOCTH
OpTraHMU3alMOHHBIX PECTPYKTYpPHU3ALHA.

1.3. MecTo AUCHUNIMHBI B CTPYKTYP€e OCHOBHOI 00pa30BaTe/IbHON MPOrpaMMBbl

Hucnunnuna «OpraHu3aroHHO-yTIPaBICHYECKHE MOJIEITH MEXTyHAPOIHBIX
KOpIopanuii» SBISETCS KypcoM BapHaTUBHOM dYacTW y4eOHOro TIlaHAa IO HAaIMPaBJICHUIO
noarotroBku 380303 YmpasieHre NepCOHAIOM.

2. CTpyKTypa Q¥ CHUNINHBI
OO6mas TpyA0EMKOCTh IUCIUIUIMHBI COCTaBIsieT 2 3.e. 72  akaJeMHYeCKUX yaca (OB).

CTpyKTypa IMCUMIJIMHBI /151 04HO# (popMbl 00yUeHust

O0beM TUCIMIUTMHBI B JOpME KOHTAKTHOW PabOTBI OOYYAIOMIMXCS C TEIarOrHYeCKIUMHU
paboTHUKaMU U (WJIH) JTUI[AMHU, IPUBJICKACMBIMH K peau3aiud 00pa30BaTeIbHOW MPOrpaMMbl
Ha WHBIX YCIIOBUSX, IPU MPOBEJICHUN YUCOHBIX 3aHITHIA:

Cemectp | Tun yuyeOHBIX 3aHATHIA KonnuectBo
4acoB
7 Jlexuun 12
7 CeMuHapbl/1ab0paTOpHBIC PAOOTHI 16
Bceero: 28

O0beM UCHUIIIMHBL (MOAYJsl) B (OpME CaMOCTOSTEIBHOW pabOThl 00YyYaOIIUXCS
coctaBisier 44 akameMuueckux daca(oB).

CTpyKTypa JUCHUNIMHBI AJI5l 04HO-3204HOI (popMBbI 00yUeHUsI

OO0beM AUCHMIUIMHBI B (JOPME KOHTAKTHOU PABOTHI OOY4arOIUXCSl C HEJaroruuecKUMu
paboTHUKaMU U (WIM) JULAMH, TPUBJIEKaEMbIMH K peanu3alii o0pa30BaTeIbHONU MPOrpamMMbl
Ha MHBIX YCJIOBUSX, IPU MPOBEACHUN YUEOHBIX 3aHATUMI:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
7 Jlexnun 8
7 CeMmunapsbl/nabopaTopHblie paboThl 8
Bcero: 16

O0bemM uCHUIIIMHBL (MOAYJsl) B (OpME CaMOCTOSTEIHHOM paboThl 00yYaOIMIUXCS
cocraBisieT 56 akaneMuyeckux yaca(oB).

3. CopepyaHue AUCLMUMINHDI

| No | HaumeHnoBanue | CopeprxkaHue




pasaciia AUCIHUILIMHBI

OpraHu3anuoHHO-
YIpaBJI€HYECKHE

OTHOIICHUA B

KOpHopauuu

MexaHu3M ynopaBieHUsT M yIpaBJi€HYECKas AEsITeNbHOCTb
koMranuu. OpraHu3almOHHO-YIPABICHUYECKUE OTHOIICHUS B
KOpPHOpaluu: pa3delieHue TpyJda U CHeluald3anus, CBSI3H U
MEXaHU3MBbI KOOpAWHALINH, CTEICHb LEHTpAIIN3al1H,
OpraHM3allMOHHBIE TpaHUIIBl, HH(POPMAIIMOHHAS  CTPYKTYpa,
MOJINTUYECKAs] CTPYKTYypa, MaciTad yrmpaBiIsieMOCTH U HUEpapXus,
mubdepeHnnans W HHTErpauusa. [ Opu3oHTambHOE |
BEPTUKAJIbHOE Pa3/ieJieHHe Tpyia. 3aKOHOMEPHOCTH OpPraHU3aLNN:
MOHATUE 3aKOHOMEPHOCTEM, I1IeJIeBOe YNpPAaBICHUE, E€IUHCTBO
pacropsiINTENbCTBA,  JEJIETUPOBAHUE  TOJHOMOYMMA,  00BEeM
MOJTHOMOYHM,  COIVIACOBAaHHOCTh  1enell  (opMmanbHBIX |
HeOpMaIBHBIX CTPYKTYP. [IpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTh
U CONOJYMHEHHOCTh OPraHOB M OTAENIBHBIX JOJKHOCTHBIX JIUIT
(cuctema  momHOMOuYMi). JKM3HEHHBIH  [HUKJI  KOMIIAHUHU.
Opranu3aliluOHHOE PEryJIUPOBAHHUE 3TANOB )KM3HEHHOTO IUKJIa —
MPAaBOBbIE HOPMATUBHBIE JOKYMEHTBI, MUCCHUS, LIEU U CTPATETUS
NpeANpUATHS, pecypcHble BO3MOKHOCTH u cucreMa
MEHEI)KMEHTA.

CocraB u

pacnpezeneHue
JOJKHOCTHBIX

byHKIUH u

HOJTHOMOYHUH

CuctemHbli ¥  (yHKUUMOHAJIbHBIA  aHaNU3: TOHATHE,
MeXaHU3M M 0COO0eHHOCTU. CUCTeMHO-(YyHKIIMOHAIBHBINA aHaIN3
mporecca ymnpaBieHus. Pacmpenenenue  QyHKOME — MEXAy
OpraHaMM  yNOpaBICHUS U  OTACIBHBIMU  PYKOBOJUTEISIMH.
Kputepun wu ouenka 5>QQeKTUBHOCTH (QYHKIMOHUPOBAHUS
cucTteMbl ympaBieHus. HeoOXoauMocTh COBEpIIEHCTBOBAHUS
(GYHKIIMOHANBHBIX XapaKTEepUCTUK cucTeMbl. lIpoekTupoBanue
MaTpHUIbl  pachpeiesieHuss  aJAMUHUCTPATUBHBIX  (YHKUUH
ynpasnenuss (PA®Y). OyHknuoHanbHash MOJENIb  OLIEHKH
MEHE/DKMEHTa KaK OF[HAa U3 METOAUK (DYHKIIMOHAJIBHOTO aHau3a.
Bo3MOXHOCTH MPaKTUYECKOTO MCTONb30BaHUs (HYHKIIMOHATIBLHOTO
aHanM3a B 3a/la4yax, CBA3AHHBIX C MpeoOpa3oBaHUEM Lejed u
(GYHKIMI, COBEPIIEHCTBOBAaHMEM OPraHU3AIMOHHBIX CTPYKTYD,
palMOHANIBHBIM  paclpefesieHueM  (QYHKUUH  ympaBlICHUS.
Coznanmne pabouMx M YNpaBICHYECKUX KOMaH IO pealu3aluu
(YHKIMOHATBHOTO MOJIX0/a. @DyHKIMOHAJIbHAS
JenapTaMeHTaln3alus, YCJIOBUS pealv3allii, MpeuMyliecTBa M
HepocTaTku. POpMUPOBAHUE TPYIIBI 110 PA3BUTHUIO CUCTEMBI
yhOpaBieHUs] Ha MeX(QyHKIHOHAJIbHOW OCHOBe. MeXypoBHEBbIE
UH(POPMALMOHHBIE KOMMYHHKAaIUH B OIepaTUBHOM
B3aUMOAEHCTBUM  (YHKIMOHAIBHBIX  cioyk0.  Opranuzanus
KayeCTBEHHOI'O u OIEpaTUBHOTO B3aUMOJENCTBUSA
(GYHKIIMOHATBHBIX CITYKO.

OpraHu3anmoHHO-
yIpaBJICHUYECKUE
MOJICIIH KOPITOPAITHIA
M OIICHKA

Oco0eHHOCTH OpraHU3aLMOHHOM MOJENu KopIopanui Ha
COBPEMEHHOM JTane. IMBU3MOHAIbHBIE U aJalITUBHBIEC CTPYKTYPhI
YIPaBICHUS: OCOOEHHOCTH  TOCTPOEHHsI U BapUaHTHI
UCIOJIb30BaHus. OpraHu3allMOHHbIE CTPYKTYpPbl YNpPAaBICHHS BO

3¢ (HEeKTUBHOCTH BHYTPpU(UPMEHHOM YIOPABIECHUU: MO NPOAYKTY, IO PErHOHY,
OpraHMU3allMOHHBIX cMenianubpie. OYHKIMOHANBHBIA MOAXO0 U TEHJICHIIMA U3MEHECHHUS
CTPYKTYP OpraHM3aIMOHHBIX CTPYKTYp. OpraHu3anoHHas MOJIEb Kak O/JHa
yIpaBJICHUSI. U3 cTparernueckux (GyHKIMHA MeHekMeHTa. KonndyecTBeHHBIE
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XapaKTepUCTUKH M OIEHKAa 3(P(PEKTUBHOCTH OPraHU3alMOHHBIX
CTPYKTYp yNPaBJICHHUS.
CoBpeMeHHBIE AnanTtanys OpraHW3allMOHHOM MOJAENM K W3MEHEHHMSIM,
TEHJCHUUHU Pa3BUTHUS | MPOMCXOASAIIMM  BO  BHEIIHEHW M BHYTPEHHEHM  cpeaax.
OpraHHU3aLMOHHO- Heo0xoanMocTh ynpaBiieHUs] OpraHU3allMOHHBIMM U3MEHEHHSIMU.
YIIPaBJICHYECKUX JeuenTpanu3anuss  OpraHM3allMOHHBIX  CTPYKTyp. PasButume
Mozenen OpPraHMU3alMOHHO-YIIPABJIEHYECKUX MOAEIEN.
Ocobennoctu OCOOEHHOCTH TMOCTPOCHHUS CTPYKTYp TpPaHCHALMOHAIBbHBIX
OpraHU3aMOHHOIO kopnopatmii  (THK). Buasl r1mo0anbHBIX — YIpaBIEHYECKUX
IIOCTPOEHUs CTPYKTYp:  MEXAYHAapOJHOE  OTHEICHHUE,  MEXIYHapOIHOE
MEKyHAPOIHBIX OTJIEJICHNE, BBIJIEsIEeMOe B OTAENIbHYIO JI04epHIo pupmy (cxema
KOpIiopauuu IBM); ¢yHKIHMOHANbHBIE (JTUHEWHBIE) OTACNEHUS; OTICNICHUS MO
BHUJly BBIIIYCKAEMOW NPOAYKIWHU; PETUOHAIbHBIE OTIEICHUS.
PernonansHast crpykrypa ympaBienus THK. Marpuunsie
OpPraHW3ALMOHHBIE  CTPYKTYpPbl  KOPHOpaUWi, pealu3yronme
TPAaHCHALIMOHAJIbHYIO CTPATETHIO.
4. Oo0pa3oBaTte/ibHbIE TEXHOJOTHH 10 JUCHUILIHHE

I[J'ISI IMPOBCACHUA y‘lC6HBIX 3aHATAN 10 JAUCHUIUIMHE HCIIOJIB3YIOTCA  Pa3IM4YHBbIC

O6p8.30BaTeJ'IBHLIe TCXHOJOI'NH.

Jns  opraHuzanuu  y4eOHOro mporecca MOXeT ObITh

HCIIOJIE30BaHO 3JIEKTPOHHOE 00y4YeHHe U (HITH) TUCTAHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.

No HaumenoBanue paznena Buapl yueGHoi OO6pa3zoBaTenbHBIC TEXHOIOTHH
n/n paboThI
1 2 3 5

1. OpraHu3anyoHHO- Jleknusa Jlekusi-Bu3yanuzanus
yIpasieHuYeckue oTHomeHus | CemuHap CemuHap-auckyccus
B KOpIOpauuu Pa300p KOHKpETHBIX cUTyaIui

2. CocraB u pacnpenenenue | Jlekuus Jlexuus-Bu3yanu3anus
JMOMKHOCTHBIX (pyHkuuit u | CemuHap Pa3BepnyTas Oecena, ceMuHap-
MTOJITHOMOYMI JUCKYCCHSL.

3. Opranu3zaluoHHO- Jlexuus Jlexuus-Bu3yann3anus
yIpaBiIeHUYECKUE MOJIETHU Cemunap Pa3BepnyTas 6ecena. Pa3bop
KOPIIOpaLlUi U OLIEHKA KOHKPETHBIX CUTYallUH
3¢ HeKTUBHOCTH
OpPTaHU3AIMOHHBIX CTPYKTYP
yIpaBiICHUS.

4. CoBpeMeHHbIE TeHICHITUU Jlexms Jlekusi-Bu3yanuzanus
pa3BUTHs opraHu3anuoHHo- | CemuHap Pa360p KOHKpETHBIX cUTyaIui
YIIPABICHUYECKUX MOJIEIEH

5. OcobeHHoCTH Jlexms Jleknusi-Bu3yanuzanus
OpraHU3alMOHHOTO Cemunap Huckyccus
MOCTPOCHUS Pa300p KOHKpETHBIX cUTyaIui




MEXIYHApOIHBIX

KOpIopanuu
5. Onenka nJIaHUPyeMbIX Pe3yJbTATOB 00yUeHUs
5.1. Cuctema oueHuMBaHUA
®dopma KOHTPOJIS MaxkcumanbHOe KOJTMUECTBO OAJIOB
3a oxgHy paboty Bcero

VYyactne B OOCYKICHHH TEOPETHUECKUX BOIMPOCOB HA 6 GamioB 30 6amioB
CEMUHAPCKHX 3aHSATHSIX

BbImonHeHne MNpakTUYECKUX 3aJaHuid Ha CEMHHApPCKUX 5 6amioB 30 6amioB
3aHSITHSIX

[TpomesxyTouHast arTectarys (3a4eT) 40 6aoB
HToro 3a cemecTp (IUCIUTUTHY) 100 GamtoB

ITonmy4yeHHBI COBOKYIHBIN pe3yIbTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO LKAy OLEHOK U
B IIKaJIy OlIEHOK EBporeiickoii cucteMsl nepeHoca u HakoruieHus kpeautoB (European Credit
Transfer System; manee — ECTS) B cooTBeTcTBUU C TaOIHUIICH:

100- 6anabHas TpaguuuoHHas MIKaIa Ixkana
HIKaJIa ECTS
95-100 OTIIMYHO 3a4TEHO A
83-94 B
68-82 XOpOLIO C
56-67 YAOBIIETBOPUTEIIHHO D
50-55 E
20-49 HEYJOBJIETBOPUTEIbH HE 3aYTEHO FX
0-19 0 F
5.2 Kputepuu BbICTABJICHHS OLICHOK
Bbanabl/ | Ouenka mo | Kpurepuu oneHKH pe3ybTaTOB 00y4eHHs 110 AUCHUILIMHE
HIKaJda | JUCHUILIHHE
ECTS
100-83/ | «otmuuno»/ | BeicTaBnsiercs oOydaromeMycs, €CIu OH TITyOOKO M MPOYHO YCBOWII
AB «3a4TEHO TEOPETHYECKUI u MPAaKTHYECKUI Marepuall, MOXET
(oTIM4HO)»/ | MPOAEMOHCTPUPOBATH ATO HA 3AHATUSAX U B XOJAE MPOMEXKYTOUHOM
«3a4TEHO» aTTecTaluu.

OOyuaronuiicss HUCYEpNbIBAIOIIE M JIOTHUECKH CTPOMHO U3jIaraer
Y4eOHBII MaTepHan, yMeeT YBSI3bIBATH TEOPHIO C TPAKTHKOH,
CIIpaBIIIETCS c peleHreM 3ajau npogeccuoHaIbHOM
HANpaBICHHOCTH  BBICOKOTO  YPOBHSI  CJIIOKHOCTH, IPaBUIIBHO
00OCHOBBIBACT MPUHSATHIC PEIICHUS.

CB0OOOJHO oOpueHTHpyeTcsT B Y4yeOHOH U mnpodeccuoHaIbHON
JauTeparype.

OneHka MO JAMCUMIUIMHE BBICTABIIETCS OOydaroumiemycs ¢ y4éTom
Pe3yJIbTaTOB TEKYILEH U MPOMEKYTOUHOM aTTECTAIUH.




Komnerenuuu, 3akpemiéHHble 3a IUCHHUILIMHOMN, chopMUpoBaHbl Ha
YPOBHE - «BBICOKHIN.

82-68/

«XOopouIo»/
«3a4TECHO
(xopo110)»/
«3a4TCHO»

BrictaBisiercss oOydaromieMmycsi, €ciii OH 3HAeT TEOPETHUYECKHH U
IIPAKTUYECKUIA MaTepual, rpaMOTHO U IO

CyLIECTBY M3JaraeT €ro Ha 3aHATHUAX U B XOJE IPOMEKYTOYHOU
aTTecTaluy, He JOIIyCKas CYIECTBEHHBIX

HETOYHOCTEN.

OOyuaronuiicss NMpaBWIbHO NPUMEHSAET TEOPETUUECKUE IOJIOKEHUS
OpU  pelIeHWH  MPAaKTUYECKHX  3aJad  IpoQecCHOHATBHOM
HAIPaBJIEHHOCTH  PAa3HOIO  ypOBHSA  CJIOXKHOCTH,  BJIAJCET
HEO0OXOUMBIMHU I 3TOTO HaBbIKaMU

1A OPUEMAMU.

Hocratoyno  xopomo OPHUEHTHUPYETCS B yueOHOH u
podeCCUOHATIBLHOM JINTEpaType.

OmneHka 1O JUCHMIUIMHE BBICTABIIACTCS OOydaromeMmycs ¢ y4&€ToM
pE3yJIbTaTOB TEKYLIEH U MPOMEXYTOUYHOM aTTECTALUH.
Komnerennuu, 3akpemiéHHble 3a TUCHUILIMHOM, chopMUpoOBaHbl Ha
YPOBHE - «XOPOLIMII».

67-50/
D.E

«YIOBIIETBOP
UTENBHO» /«3
a4TEHO
(ymoBieTBOp
UTEITLHO )»/
«3aYTCHO»

BricTaBmsiercss o0y4aronemycs, el OH 3HaeT Ha 0a30BOM YpPOBHE
TEOPETHUYECKUI W NMPAKTHUECKUI Marepual, JOIMYyCKaeT OTAEIIbHbIC
OIITMOKY TIPH €T0 M3JI0KCHUH HA 3aHATHSIX U B XOJIe POMEKYTOTHON
aTTeCcTal|u.

OOyvaromuiicss ~HWCIBITHIBACT  OMPEICIEHHBIC 3aTPYJHCHUS B
MPUMEHEHUN  TEOPETHYECKUX  TOJOXKEHHH  IpU  pPELIEHUHU
MPAKTHYECKUX  33Ja4  NPOPECCHOHATBHONW  HANpPaBIEHHOCTU
CTaHJIAPTHOTO YPOBHS CJOXKHOCTH, BJaJ€eT HEOOXOTUMBIMH IS
3TOro 0a30BBIMH HABBIKAMU U TIPUEMAMHU.

JleMOHCTpUpYeT  JOCTaTOYHBI  ypOBEHb  3HaHUA  Yy4eOHOIl
JUTEPATYPHI 110 JTUCITUTUITHHE.

OneHka Mo JUCIUIUIMHE BBICTABISIETCS OOydarolemMycs ¢ y4éToM
pe3yJIbTaTOB TEKYILEW U MPOMEKYTOUYHOM aTTECTALUH.
KomneTtennuu, 3akperui€HHbIe 3a TUCIUILUIMHOMN, chopMHUpOBaHbI Ha
YPOBHE - «AOCTAaTOYHBII.

49-0/
F,FX

«HEYJIOBJICTB
OpHUTEIHHOY/
HE 3a4TCHO

BrictaBisiercss oOyuaroieMmycs, €cid OH He 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUYECKUN M MPAKTHYECKUN MaTepHall, JOITyCKaeT
rpyOble OmMOKHM NpU €ro M3JI0KEHUH Ha 3aHATUSAX U B XOJe
IIPOMEKYTOYHON aTTECTALUU.

OOyuaromuiicss ~ HCHBITBIBAET  CEpbE3HBIE  3aTPyJHEHUS B
IIPUMEHEHUN  TEOPETHUYECKUX  TOJIO)KEHWM  IPU  PELICHUU
NPAaKTUYECKUX  3a7a4  MpOo(ecCHOHATBHOW  HalpaBJIEHHOCTH
CTaHAAPTHOTO YPOBHS CJIOXHOCTH, HE BJIJIC€T HEOOXOAUMBIMU IS
3TOr0 HAaBBIKAMU U NPUEMAMH.

JlemoHcTpupyeT (parMeHTapHble 3HaHMs y4eOHOM JUTepaTyphl IO
JUCLUILINHE.

OneHka MO JUCHUIUIMHE BBICTABISIETCS OOYYaIOMIEMYyCsl C y4ETOM
pE3yJIBTaTOB TEKYLIEH U MPOMEXYTOUYHOM aTTECTalUH.
KoMmnereHnun Ha ypOBHE <«JIOCTAaTOYHBIN», 3aKpEIUIEHHBIE 34
JUICLMIUIMHOM, He chOpPMUPOBAHBI.

5.3 OneHo4Hble cpeacTBa (MaTepHaJIbl) AJIsl TEKYILIEr0 KOHTPOJISA yCIIeBA€MOCTH,
NPOMEKYTOYHOM aTTeCTAINH 00y4AIOUIUXCS 10 JUCHUIIIHHE




THUIOBBIE KOHTPOJIBHBIE BOIIPOCHI K 3a4ETY 110 KypCy
«Opranu3anoHHO-yIPaBIEHYECKUE MOJIENIN MEXTyHAPOAHBIX KOPIOpaLHiD»

1. OcoOeHHOCTH COBPEMEHHOIO MOAXOJa K JKM3HEHHOMY LMKy opraHuzauuu. Mopjemnu
KU3HEHHOTO LIUKJIa OpraHu3aluu.

2. Bunpl nonmHoMouunii B opranu3anusax. Banmonelicterue TMHEHHBIX U (PYHKIMOHAIBHBIX
PYKOBOAMTENEH B OpraHU3alINH.

3. [enernpoBaHue MOJHOMOYMH, IPEUMYILECTBA U HEJOCTATKH.

4. XapakTepucTUKa BHYTPEHHUX U BHEIIHMX NEPEMEHHBIX opranuzanuu. @opmMupoBaHUe
CHCTEMHOM MOJIEIM BHYTPEHHUX NI€PEMEHHBIX.

5. BnmsiHue cpeapl KOCBEHHOTO BO3/ICHCTBHSI HA pa3BUTHE MEXIYHAPOIHOTO OU3HECA.

6. da3bl pa3BUTUS KOMIIAHUM U CTHIIM PYKOBOJICTBA. AJJalITUBHOE PYKOBOACTBO.

7. IloBbllIEeHHE aJaNTUBHOCTU OPTraHM3AallMd K H3MEHSIOIIMMCS YCJIOBMSIM PACTYIIETO
PBIHKA.

8. IlonsaTHa 0 (QYHKIMAX MEHEMHKMEHTa, OoOIas XapaKTepUCTHUKA.  XapaKTEePHCTHKA
cocraBa (QyHKIM, IpaB U 0043aHHOCTEN Ha pa3HbIX YPOBHIX MEHEIKMEHTA.

9. Metoa cuCTeMHO-(QYHKIIMOHAIBHOIO aHaIM3a JAEATEIbHOCTH OpraHuM3aunuu. Marpuuna
pacripesiesieHus] aIMUHUCTPATUBHBIX (DYHKIUN YIIPaBICHHUS.

10. dyHKUMOHANBHAS JAenapTaMeHTaIu3alMs: YCIOBHsS peaju3allid, NpeuMyllecTBa U
HEI0CTaTKHU.

11. OcoOeHHOCTH OpPraHU3ALMOHHBIX CTPYKTYp YIpaBieHHUs (UpMaMH Ha COBPEMEHHOM
JTarne: JMBU3HOHAIBHBIE U aJalITUBHBIE CTPYKTYPBI YIIPABICHHUS.

12. ®axTopbl, ONpeAeAIoIINe BbIOOp THIA OPraHU3ALMOHHBIX CTPYKTYp YIpaBIICHUS.
KonnuecTBeHHbIE XapaKTEpUCTUKH W OLEHKAa 3(P(PEKTHBHOCTH OPTaHU3ALUOHHBIX CTPYKTYp
yTpaBlICHUSL.

13. Oco0eHHOCTH MOCTPOSHHS CTPYKTYP TpaHCHAIMOHANBHBIX Kopriopanuii (THK).

14. Bugsl rmo0anbHBIX YIIPABICHYECKUX CTPYKTYD.

15. . PernonanbeHas crpykrypa ynpasienus THK.

16. Marpu4Hble OpraHm3aunoHHbIe CTPYKTYpbI Kopriopauum,
peanunsytoume TpaHCHaUNOHaNbHYO CTpaTermto

TurmoBoe TecToBOE 3a/1aHUE 110 KYPCY

((OpraHI/ISaL[I/IOHHO—YHpaBHeH‘ICCKI/IC MOZACIIN MCKAYHAPOAHBIX KOpHOp&L{HfI»

1. Opeanuzayuonno-ynpagnenyeckas Mooeib OpeaHu3ayuu.
a) rpaduueckoe H300paKeHUE CBSA3CH B OpraHU3AIIH
0) COBOKYITHOCTh (DyHKIIMOHAJIBHBIX 00JIacTel (1moapa3ieneHui)
B) COBOKYITHOCTh (DOPMAJTbHBIX M He(hOPMATbHBIX KOMMYHHKAIIHIA B OpTraHU3aI[uN
T') KOJUICKTHB COTPYIHHKOB OpPTaHU3aIIH
2. Bvioenume anemenmuol unghpacmpykmypol MeHeOHcCMeHma.
a) cucremMa HH(POPMAIIMOHHOTO 00eCTICUeHHUS
0) pHIHOK TOBApOB U yCIIyT
B) PBIHOK TPYJIOBBIX PECYypCOB
) QyHKIUYU yTIpaBiIeHUs
1) METO/IbI YIIPaBJICHUS
10



€) MOTHBAIIHS TIepCOHAaNa

3. Cmenenv enuanus eneuiHell cpedbl Ha OP2aAHU3AYUIO MONCEM 3A8UCEMb OM.!

a) KQueCTBEHHOTO YPOBHS MEHEIKMEHTA

0) KoJIMYEeCTBa MEHEDKEPOB, pa0OTAIONIUX B OpraHU3aI[uU

B) (PaKTOPOB MEKIYHAPOIHOTO OKPYKEHUS

I') CTPYKTYpPbI OpTaHu3alun

4. K kakomy 6udy omHocumcs pazoeieHue mpyoa MeHeoHcepos no QyHKyusim?

a) CTPYKTypHOMY

0) mpohecCHOHATBLHO - KBATU(UKAIMOHHOMY

B) TEXHOJIOTHYECKOMY

1) TOPU30HTAILHOMY

€) UepapXu4ecKoMy

5. K kaxomy 6uody noinomouuti OmHOCAMCs NOTHOMOYUSL, KOMOPble Nepedaromcst om
HAYATbHUKA HeNOCPeOCMBEeHHO NOOYUHEHHOM) U Odjlee OpyumMu NOOYUHEHHLIMU?

a) peKOMeHIaTeIbHBIM

0) aAMUHUCTPATUBHBIM

B) (DYHKIIMOHAJILHBIM

I') JUHEHHBIM

1) MTaOHBIM

6. Haubonee 3amemno npobiema couemanusi camoCmosamenbHOCmu noopazoeieHuti u ux
omeemcmeeHHOCmMU 3a 0dwue OISl OPeaHU3aYUU KOHEUHble pe3yabmamyl NPosGIAIOmcs 8
OP2AHU3AYUOHHBIX CIPYKMYPAX.:

a) JTMHEHHO-(YHKIMOHAIBHOTO THUIIA

0) mporpaMMHO-IIEJICBOTO THTIA

B) IMBU3UOHATILHOTO TUTIA

') CETEBOT'O THIIA

1) MPOEKTHOI'O TUIIA

€) MaTpUYHOTO THMA

7. Ocpanuyennoe npaso UCNONb308AHUSL PECYPCO8 OP2AHUZAYUU U YCUTULL COMPYOHUKOS 8
BbINOJHEHUU 3a0aY OP2AHUZAYUU MONCHO UHAYE ONpedelumsb, KaK:

a) BJIACTb

0) €TMHCTBO PACTIOPSTUTEIHCTBA

B) IIOJTHOMOYHS

') OTBETCTBEHHOCTh

8. AdanmusHvle OpeaHu3ayUOHHbIE CIMPYKIMYPbl MO

a) MaTpu4Has

0) muHEITHO-(QyHKIIMOHATBHAS

B) IIPOIyKTOBAs

T') TUHEHHAs

9. Oona u3 ghopm monononuu, 06veouHeHue MHO2UX NPOMBIULEHHBIX, PUHAHCOBLIX U
MOp208bIX NPeONPUAMUL, KOMopble POPMATLHO COXPAHAION CAMOCHOAMENbHOCMYb, d
Gaxmuuecku nooOyuHeHvl PUHAHCOBOMY KOHMPOIIO U PYKOBOOCME) 21A8eHCMEYIouell &
00veduHeHuu epynne npeonpusmuiL:

a) KOHIIEPH

0) KapTenb
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B) KOHCOPLILYM

I') KOpropauus

1) accoIaIus

10. Ymo coz0aem cmpykxmypy ynpaeienus opeanusayue?

a) COBOKYITHOCTb JINHEHHBIX OPTaHOB YIIPaBJICHUS

0) COBOKYITHOCTb (DYHKLIMOHAJIBHBIX CIIYkKO0

B) COBOKYITHOCTh JINHEHHBIX M (DYHKIIMOHAIBHBIX CITYXO0 (OpraHoB)
') COBOKYITHOCTb OPTraHOB YIIPABIICHUS

1) COBOKYITHOCTb MPOTPAMMHO-IICJIEBBIX CITYkKO

TunoBoe 3aganue: pa300p KOHKPETHBIX CUTYallMi ¥ OTBETHI HA BOIIPOCHI (B KOHIIE Kelica)
Keiic-cutyanus - «Mcropus xonaunra « BumMm-busib-Jlana»

Ucropust kommanust «Bumm-bumie-lann» Oepér cBo€ Havamo B 1992 romy, korma
Cepreit Ilnactuama u Muxaun [lyOMHHMH apeHAOBaIM MPOU3BOJICTBEHHYIO JIMHUIO Ha
JInaHO30BCKOM MOJIOYHOM KOMOMHATE M HayalM MPOU3BOJICTBO MAKETHPOBAHHBIX COKOB I0]1
TOproBoii Mapkon «Bumm-buiis-/lane». Bceero wepes tpu roma JIMK — kpynseimmii
MOJIOUHBIHN 3aBoJ B Boctounoit EBpone — cTtaHeT nepBsIM COOCTBEHHBIM ITPOU3BOJCTBEHHBIM
AKTHBOM MOJIOJIOM OT€YECTBEHHON KOMITAHHH.

B 1994 «BumMm-bunnb-JlanH» BbIBET Ha PBHIHOK TEPBBIA OTEYECTBEHHBIN OpeH.
MakeTHPOBaHHBIX COKOB — J7. Ceromnst J7 — 9T0 juaep NMpeMUATBLHOTO CErMEHTa COKOBOTO
pbiHka Poccun.

B 1996 romy xommanusi pacmmpuwia nopTdoino OpeHIOoB W Hayala BBIIYCK
TPAAUIMOHHBIX MOJIOYHBIX MpOAYKTOB «JloMuk B gepeBHe». CerogHss HaTypalbHbIM
MOJIOYHBIM NMPOAYKTaM «JlOMHK B I€pEBHE» JOBEPSAIOT THICSYM CEMEW IO BCEH CTpaHe, a caM
OpeH/1 ABJIAETCS OJTHUM U3 JHJIEPOB PHIHKA MOJIOYHBIX MMPOTYKTOB.

[Iponyktsl «JlOMUK B JEpeBHE» €XKEroJAHO OTMedaroTcs npemuend «Tomap roga», a B
2011 roxy Openp ObLT HarpaXkAeH MeJaIIMU U ['paH-TIpu BCEPOCCUIMCKOT0 IEeryCTallMOHHOTO
KOHKypca «Mosounblii ycnex». bpeHa 3aHMMaeT mepBble CTPOKM B CTATYCHBIX pPEHTHHIaX,
orMeueH npemued «l100 myummx ToBapoB Poccum», BKIIIOUYEH B CIIMCOK CaMbIX ILIEHHBIX
poccuiickux OpennoB karanora Interbrand, a mo pelitunry >xypnana Forbes Bxoaur B TOP-10
CaMbIX KPYITHBIX POCCHICKUX OpEeH/IOB.

1998 rox sABnsAeTcs 3HAKOBBIM I'OJOM B HCTOPUM KoMIaHuu. B 3tom rony «Bumm-
bunne-JlaHH» HauMHAST aKTUBHYIO PErHMOHAJIBHYIO SKCIIAHCHIO, IPUOOpEeTas MpeanpusiTH BO
BnaguBocroke, Yde, Hmwkunem Hosropome m KpacHomapckom kpae. OCHOBa yCHEUTHOTO
OousHeca kKoMmmanuu « Bumm-buiib-/[aHH» cTaBKa Ha MHHOBAIUH:

- KOMIIaHMs OJHOM U3 mnepBelIx B Poccum 3amyctuia MaccoBO€ ITPOU3BOACTBO
IIPOJYKTOB IIUTAaHUS B KapTOHHOM aCENTHYECKOM YIIAKOBKE, KOTOpAasl MO3BOJIMIIA BBIBECTH
JUCTPUOYLIMIO MPOIYKIIMK HAa KaYECTBEHHO HOBBIM ypOBEHb, 0OecreunBasi €€ COXpaHHOCTb B
TE€YEHUE JUIUTEIILHOTO BPEMEHHU

- yIAa4HOE  paCIOJIOKEHWE  TPOU3BOJACTB, MUX MOJAECPHH3ALMs M  BBICOKHHU
npoecCuoHaNbHBIN YPOBEHb COTPYTHUKOB

- HEHW3MEHHO BBICOKOE Ka4eCTBO MPOAYKIIMHU

Bce 510 BMeECTE B3ATOE 3aJI0KUIO YCIEX KOMIIAHMHM HA PBIHKE U BBIBOAUT «BUMM-
bunne-JlanH» B MuAEpbl OTEUECTBEHHOW MUILEBON MHIYCTPHUU.
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B 1998 rony «Bumm-buiib-/[aHH» BBIBOIUT Ha PHIHOK [1Ba HOBBIX IIPOAYKTA — HOTYpT
«Hyno» m mopc «Uyno saroma». SAromseii mopc «Uyno sAroma», NPUTOTABIMBAEMBIN I10
TPaJMLMOHHBIM PYCCKMM peleNnTaM W3 JIECHBIX M CaJOBBIX SIOf, CTal IEPBbIM
MaKeTUPOBaHHBIM MOpcoM B Poccun.

B stom xe rony «Bumm-buiib-/laHE» BbIBENI Ha peIHOK HOrypTsl «Hyno». B mepsoe
BpEMSI OHU MMEJM BCETO0 HECKOJIbKO BKYCOB U pac(hacoBbIBAINUCH B HEOOJIbIINE MJIACTUKOBBIE
crakanyuky. Ceroans OpeHn «Uyno» sSBIsieTCs TUAEPOM OTEUECTBEHHOTO PhIHKA HOTYPTOB U
JIECEpTOB M HACUUTHIBACT 95 pazIMyuHbIX BUJOB MPOTYKIUH.

1999 rox o3HaMEeHOBAJICA IUIS KOMIIAHWUY MHHOBAIMSAIMHU B MOJIOYHOM cerMeHTe. « Bumm-
bunne-Jlana» HaumHaeT BhIMyck Ouokedupa «bmo Maxkc», craBmiero meppoit B Poccum
CHELMATU3UPOBAHHON MapKoi 000TalIEHHBIX MOJIOYHBIX ITPOTYKTOB.

Pacimmpenue reorpaduu u yBenumueHrue o0bEMOB MPOU3BOJCTBA IPUBOAUT K TOMY, YTO
KOMIIaHUSl HAa4YMHAET OUlylaTh JACPUIMT KadeCTBEHHOI'O CHIPOrO MOJIOKA. JTa CUTyalus
noATankuBaeT «Bumm-buiie-J[aHE» K CO31aHUIO0 KOMIUIEKCHON CUCTEMBI MEp IO MOIIEPKKE
OTEYECTBEHHBIX MpOU3BOAMUTENECH Mosioka. B 1999 romy xkommaHus 3amyckaeT mporpammy
«MomnouHble  peku», KOTOpas BKIouana B ce0s TOBapHble KPEAWTHI, JIU3UHT
IIPOM3BOJICTBEHHOTO  00OpyJIOBaHMA M  (paKTMYECKHM CTaja IEepBOM  MporpamMmoin
OTEYECTBEHHOT0 OM3HEca IO MOIEPIKKE arpONPOMBIIUIIEHHOTO KOMILIEKCa.

B 3TOM jke rogy KOMIIaHMs BBITyCKaeT HAa PhIHOK COKM M HeKTaphl «JIroOuMelii camy,
BBIITyCKAlOIIUecs: cerofHs noj OpenaoM «JlroObumelii». Ha cerogHsmHuii AeHb KOMITAHUS
PepsiCo, B coctaB koTopoil BXxoauT kKommnaHus «Bumm-bumnbs-Ilanny, obnamaer Tpems
CaMbIMH YCTICUTHBIMH OpEeHIaMK Ha OTEUYECTBEHHOM PBIHKE COKOB: J7 HaXOAWUTCS Ha MEPBOM
MecTe, Ha BTopoM — «DpyKTOBBIH casy, a Ha TpeTbeM — «JII0OUMBII.

B 2000 romy Ha peIHOK BBEIXOAHMT OPEH]] MOJIOYHBIX POAYKTOB — «Bec&nplii MOTOUHUKY.
B stom ke rony «BumMm-bumnb-/lann» npuoOpeTaeT NpOM3BOJACTBEHHBIE MOIIHOCTH Ha
VYkpaune u B Kuprusum.

B 2001 rony «Bumm-buninb-/lanH» BbILIEN HA PHIHOK AETCKOIO NTUTaHMs, HAYaB BBIITYCK
MPOAYKIMHM TOJ TOPrOBOM MapKoW «Arylay HEepBbIM OTEYECTBEHHBIM OpPEHIOM AETCKOIO
nUTaHus. Yike Oosee 4eThIpEX JIeT MOAPSA «ATyIIay SBISETCS JUACPOM PBIHKA JETCKOTO
nurtanus B Poccun.

B 2002 «Bumwm-bumib-/lana» ctan mepBoMl OTEYECTBEHHOM MHUINEBOM KOMITAHHEH,
pasmecTuBIIeli cBoM akimu Ha Helo-Hopkekoii donmosoit 6upxe (NYSE). Ilepsuunoe
pa3menienue akiui nmpuHecsio komrnanuu 200 miH. nomwtapos CIIIA.

B 2003 rony «BumMm-buns-Jlaaa» npuobperaet «ECCEHTYKCKUN 3aBOJ MHUHEPATbHBIX
BO/I» U HauuHaeT BblllycKaTh «EccenTyku» Ned4 u Nel7 mon coOcTBeHHOM ToproBoi Mapkoii. B
3TOM e rogy B ropoae PyOmoBck Autaiickoro kpas 3alylleHO IPOM3BOJCTBA ChIpa
«JlambGep», mepBOro OTEUYECTBEHHOTO JKEITOrO ChIpa, YCIEHNIHO KOHKYPHUPYIOIIEro ¢
UMIIOPTHOW TNPOAYKLMEH B KaTeropuu >KENTHIX cbIpoB. llapamiensHo ¢ »tiM B Mockse
HAYMHAETCsl MPOU3BOJACTBO (PYHKIMOHAIBHOTO MOJIOYHOro Hanutka Imunele. B mocneacreue
B MIPOJYKTOBYIO JIHHEWKY 3Toro Openaa souutu Imunele for Men u Imunele for Kids.

B xonne 2006 rona «BumMm-buiib-JlaHH» 3aKIT0UnI KOHTPAKT C JU3alH-0I0OPO OJTHOTO U3
HaunOoJiee M3BECTHBIX POCCUHMCKUX au3aifHepoB ozexabl WUrops Yamypuna Ha odopmieHue B
€IMHOM KOPHOPaTHBHOM CTHJIE BceX CBOMX 33 3aBojoB. Okuaaercs, 4yTo Qacajpl 1eX0B OyayT
«OHETBD» B KapKac W3 COBPEMEHHBIX MAaTE€pHaJIOB, BBIKPAIIECHHBIX B CEpPBIM METAIMK H
HECKOJIbKO OTTEHKOB CHHET0; CTOMMOCTB IIPOEKTa cocTaBHuT $2-3 MIIH.
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2006 ronm cTall BpPEMEHEM OpraHU3allMOHHBIX M3MEHEHMH Uil KoMmaHuu. Tak,
MenekMeHT BB/l Obim  ycumnen Tom-menemkepamu u3  Coca-Cola u  «JlebensHCKOTOM:
KoMmnanuto Bosriaswi Tonu Maiiep, B noapasaenenue «Hanutkw» npumen Cuibsuo [lonosuy,
a kKommepyeckuM aumpekropoMm ctan Jleonma IOmmu u3 «JlebeasHckoro». Kpome Toro,
KOMITAHHSI PECTPYKTYypUpOBajia CHCTEMY YIpaBJiCHHs, BbIIECTUB HarpaBieHus «Hanmutkmy,
«Momnoko» u «/leTckoe muTaHue», YTO MO3BOJWIO YIYUIIUTh YNPaBISEMOCTb U JIOCTUTHYTh
SKOHOMHH Ha U3AEPHKKaX.

Buaumanue pykoBoactsa BB/l cMmemaercs B CerMEHT BBICOKOMApPKMHAIBHBIX MOJIOYHBIX
MIPOJAYKTOB U JIETCKOTO MUTaHUs, UMEIOIINUN BHICOKUN NMOTEHIMaN pocTa. ['TaBHBIM pUCKOM ISt
KOMITaHUH, SBIIIETCS PE3KUI POCT LIEH Ha ChIphe (B YACTHOCTH, HAa MOJIOKO).

B 2007 romy xomnaHusi BBIBOJUT Ha PHIHOK COKH, (DPYKTOBBIE, OBOIIHBIE M MSCHbBIE
mope «Arymay». A yxe Ha CIEQyIIIUH ToJ JeTCKHEe CyXue MoJiouHble cmecu. Ha
CETOHSAIIHUN JIeHb M0J1 MapKoi «Aryiay BeimyckaeTcs: 108 pa3HOBHIHOCTEH MPOTYKIUH.

OAO «Bumm-bunnb-/lanH» TpuHAIIEKUT 36 MOPOU3BOJACTBEHHBIX MPEANPUITHH,
BBIIYCKAIOIIUX MOJIOYHBIE MPOIYKTHI, COKM U MHUHEPAJIbHYIO BOJY, a TaKXe IIEHTPBI MPOJax
6onee ueM B 25 ropoaax Poccun u crpanax CHI'.

AKTHBbBI KOMIAHUH

Momnounsie 6pennst BB/I - "lomuk B nepesue", "Heo", "33 kopossl", "Uyno", "Becemnblit
MonouHuk", "Bio-Max" u nerckoe nuranue "Aryma'.

Bbpennpt cokoB u HanutkoB BBJI - J7, "JIrobumerit can", "Uyno-arona", "NeoBeauty", RIO
Grande, "Eccentykn".

BB/] Bnaneer 36 npennpustusimu B Poccun, Ha Ykpaune, B Kupruzum u Y30Oekucrane,
IIPOU3BOJUT COKH, MOJIOKO, JIETCKOE TUTAHUE U MUHEPAIBHYIO BOLY.

OAO "Bumm-bumns-/lann Iponykre! [Iutanus"

OAO "Bumm-bumns-/lann" (OAO "JInaHO30BCKHIT MOJIOYHBIN KOMOWHAT")

OAO "Bumm-bumnne-Jlann Harmutku" (OAO "PameHckuit MoouHbii KoMOUHAT")

OAO "BnagnBoCTOKCKHI MOJIOYHBIN KOMOUHAT"

OAO "3aBoJ AETCKMX MOJIOYHBIX IPOAYKTOB"

OAO "MomnouHsrit koMOuHaT"

OAO "Mounounslit komOuHaT "AHnrapckuit”

OAO Monounsiii komOuHat "bantuiickoe Moa0ko"

OAO Monounsiit komOunat "Huxeropoackuit”

OAO "HazapoBckoe MOJIOKO"

OAO "HoBoKy#OBIIIEBCKMOJIOKO"

OAO "O4gakoBCKHIT MOJIOYHBINA 3aBOX"

OAO "Cubupckoe M0JIOKO"

OAO "Tyiimaszunckuit mosoko3aoa" * OAO "Ydamonarpormpom" * OAO "llapunpiHcKuit
MOJIOYHBII KOMOWHAT

Komnanun npunaanexar toprosbie Mapku «J7», «100 % Gold Premiumy, «JIroOumbiii
can», «Jlomuk B gepeBHe», «Becénblii MomouyHHMK», «Aryma» u T. m. (Bcero csbime 1000
HAaMMCHOBAaHMK MOJIOYHOM mpoayknuu u Oojiee 150 HauMEHOBaHMIA COKOB, (PYKTOBBIX
HEKTapoB, HETa3UPOBAHHBIX HAIUTKOB).

B nauvane wosi6ps 2010 roma cramo M3BECTHO, YTO aMepukaHcKas kommanus PepsiCo
JIOTOBOpUIIACh C akiuoHepamu «Bumwm-buinib-JlanHa» o mokyrnke koMmmanuu. B xoxe mepBoro
aTana caeiku, 3aBepumBuierocs 3 ¢espans 2011 roxa, PepsiCo nomyunna 66 % BB/ 3a $3,8
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mipa (42,37 Y% axuuii ObIIIO BBIKYIUICHO Y OCHOBATeeH M MEHEDKMEHTa KoMIaHuu, emg 23,52
% akuuii — y e€ JoYepHHUX KoMMaHui), mapawiensHo PepsiCo Beikynmia Ha peiHKe emé 11 %
akumiit BB/I.

Y  aMepuKaHCKOM KOMIIAHMM OCTaJIOCh IpaBO IOJHOTO BBIKYyNa KOMIIAHHH.
[Ipennonaranock, 4To B CIlydae CBOETO 3aBEpIICHUS 3Ta CHEJIKa CTAaHET PEKOPIHON MO 00bEMY
MHOCTPaHHbIX MHBECTULIUN B HeChIpbeBO# cexTop Poccuu. B urore no cocrosiuuio Ha 3 deBpans
2011 rona PepsiCo Bnagena 76,98 % BB/, a Ha 31 nexabps 2011 roga — 98,41 %.

Takum o6paszom, ¢ deBpans 2011 roma xommnanusi «Bumwm-bumnb-/lana», kpymHeHHit
IIPOM3BOJUTENL COKOB M MOJIOUHBIX MHpoaykToB Poccum, mpucoeaunsercs k cembe PepsiCo.
[Tocne npuobperenns «Bumm-bumie-/lann» PepsiCo crana kpynaeimelr B Poccun kommnanuit
I10 MPOU3BOJICTBY MPOJYKTOB MUTAHUS U HAITUTKOB.

Uro e ciydunoch?

Uucras npudbuth komnanuu «BumMm-bumns-Jlana» (BB/) mo wroram momyromust 2005
roaa ynana Ha 35,7% 1o cpaBHEHHUIO ¢ aHaJoruyHbeIM nepuogom 2004 roga. B nepBom kBapraie
ATOT MOKa3aTelsb ObL1 erle xyxxe — 45,3%. Tem He MeHee, Bce K€ 0Ka3alloCh HEOXKHIaHHOCTHIO,
YTO YUCTas MPUOBUIb 32 TMOJYTOAME OMyCTHIAch HMKe oTMeTkH 10 MiH. mommapoB — a0 8,3
MJIH.

B camom BBJ] 00bscHAIOT nazieHne NpuObLIM POCTOM IIEH Ha ChIpbe. J[eficTBUTENbHO, 3TO
Oena Bcell oTpaciu, Tak ke Kak yAopOoKaHHe TPAHCTIOPTUPOBKU MPOAYKIMU W3-3a TOBBIIICHUS
1IeH Ha OCH3UH.

[IpencraButenu npyrux kommaHuid (OCTaHKMHCKOTO MOJIOYHOTO KOMOHMHATA) CUUTAIOT,
YTO, €CJIM JENO TaK MOHAET M JaJiblle, BCS MOJIOYHAS MPOMBIIIJICHHOCTh HAauyHET padoTarh B
HOJb. OCOOEHHO, HE MOBE3J0 MOCKOBCKMM IPOU3BOJUTEISIM: UM CBIpbE JOCTaercs mo Ooiee
BBICOKHMM II€HaM, YeM KOHKYPHUPYIOIIUM C HUIMHU PErHOHAIbHBIM MOJIOKO3aBOIaM.

U Bce ke unctas npuObUlh Ha OCTAaHKMHCKOM MOJIOYHOM KOMOHMHATE 3a TOT e MepHOJ
BbIpocia. Yero mpoiie: COKpaTHiIu MEPCOHa, JUIsl SKOHOMHMH U3EPKEK Ha yUeT B3SJIM KaXKIbIH
TUCTOK OyMaru, BBIIAHHBIA A Qakca, BBETM OTPaHUYCHHUS HA TIOJIH30BAHHE COTOBBIMU
teneponamu u MlHTepHEeTOM.

A Bor BBJ] Takas ckpymynae3HOCTh oOKa3ajlach He moj cuiy. bomee Toro, He ObUTH
UCIIOJIb30BaHbl U TAaKU€ BO3MOXKHOCTH, KOTOpble OCTaHKMHCKOMY KOMOWHATy HEJOCTYNHbI. B
otnuuue ot nocienaHero BbJl — XonauHr, B cOcTaB KOTOPOTO BXOJSAT T€ CAMBIE PETHOHAJIBHBIC
MPEINpPUITHS, UMEIOLINE JTOCTYIl K Oosee JenIeBOMYy ChIpbl0, U COOCTBEHHas ChipheBas 0asa.
BooOmie B KpymHBIX KOMIAHHUAX, K KakoBbIM oOTHOcuTcs BBJl, MEHEmTXMEHT Mo YpOBHIO
CUCTEMHOCTH JOJDKEH OBITh a/IeKBaTe€H MacliTadaM OpraHu3ally U Ha MOPSAIOK MPEBOCXOIUTH
YPOBEHb CII0)KHOCTH, TOCTAaTOYHBIN /IS OTHOTO MPEIITPUSITHSL.

Bnpouewm, mis moctrkeHus: HEOOXOAMMOM cTeneHu ciokHoctd y BB/ eme ects Bpems.
OO60poThl KOMITAHUU TpeBbILAOT | Mipa. gomnapos. Beipyuka pacrer (Ha 17,5% B mepBom
nosryroauu 2005 roga 1mo cpaBHEHHUIO ¢ aHAJOTHYHBIM TieprogoM 2004-10), MPUHUMAIOTCS MEPBI
[0 YJAYYUICHUIO CHUTyalluH: KOMMEPUECKHE pacxXollbl CHMXKAIOTCs, wITar cokpauieH Ha 10%,
Hauata pecTpykrypuszamus. Ho HeoOXoauM NpoOphIB, WHAue, KaK OTMEYAIOT aHAJIUTUKH, HE
UCKJIIOUEH KpaliHUiIl BApUAHT pa3BUTHA COOBITHI — pacnpoja)ka KOMIIAHUU IO YaCTSM.

Kommanus pomkHa Obllia 1EMOHCTPUPOBATH PHIHKY POCT, @ IKCTCHCUBHBIN MyTh PAa3BUTUS
— Haubosee MpocToe U OBICTPOE CPEACTBO s 3TOro. Tem Gonee uTo, Kak BeIsICHUIOCH B 2003
rony, cooctBeHHukr BB/] umenu B BULy MpoOAaXy XOJAWHTA TPAHCHAIIMOHATIHHONW KOPHOpAIu
«Danone». Ho caenka no kakuM-To NpUuYMHaM He cocTosiack. M Teneps KOMIaHUU MPUXOIUTCS
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caMOM CHpaBJATbCA € MpoOiieMaMM, C KOTOPBIMH CTajJKHBaeTcs Jobas OypHO pacTymias
OpraHu3arus.

AHQJIUTUKU TaKKe OTMEYAIOT, 4TO cTpareruuecku Bbixon BBJl B peruonsl ompasnaH:
crnenu@uKka MOJOYHOM OTpacid TaKoBa, YTO IMPOU3BOJACTBO JOMKHO OBITh MaKCHMaJbHO
NpUOIMKEHO K MOTPEOUTENSIM U UCTOYHUKAM CHIphsi. TeM He MeHee, CeTOIHSIIHSAS CUTyalus C
yuctoil npuObuiblo BB/ ectb 0Tronocox peuieHW OpeXHUX JIET, MPUBEAIIUX K
nepenHBecTupoBanuio. [lo mmerommMcs: JaHHBIM, NPOU3BOJCTBEHHBIE MOIIHOCTH, KOTOPBIMHU
pacrosiaraeT B HaCTOAIINN MOMEHT XOJIJWHI, UCIIOJIb3YIOTCS HE MOTHOCTBIO.

Jla u B camMOM XOJJAMHIE NIPU3HAIOT, YTO B HECKOJIBKHX pETHOHAaX HOBBIE
MIPOM3BOACTBEHHbIE JIMHUM 3arpykeHbl juilb Ha 30%. 310 000pynoBaHME Ui MPOU3BOACTBA
Pa3HOro poAa MHHOBAIMOHHOM BBICOKOMAapKWHAJIBHOM NpoayKiuu. Ho B KOMIIaHWM, HECKOIBKO
MEPEOLEHIIN CKOPOCTh, C KaKoi OyJIeT pacT CHpOC Ha HETPAJAUIIMOHHBIE MOJIOYHbIE MTPOAYKTHI
B IIPOBUHITUH.

Kpome TOro, oreimekmmuch Ha pa3BUTHE MOJOYHOro HampasieHus, BBJ[ caumkom
MOJIOKUIICA Ha BO3MOXXHOCTH MHEPLIMOHHOTO Pa3BUTHS CBOETO COKOBOTO OM3HECA.

HeiictButensHo, BIoTh A0 2003 rona koMmaHusi Obuta 6e3yCIOBHBIM JIHIEPOM COKOBOTO
peiHKa. M Bce Omaromapsi HacTUruieMy COOCTBEHHMKOB KommaHuu eme B 90-e rofwl
IIPEAIIPUHUMATEIILCKOMY O3apEHHUIO.

Bo-nepBbIX, KOMIaHusi €O CBOMM MPOAYKTOM OYEHb TOYHO IMONala B ayJAUTOPHIO:
HapOXKJTAOLIUICS CPEJHUI KIacc XOTeN pagy 340POBbsl COKH IIUTh, HO IIPU 3TOM CO3[aBajl CBOIO
KyJIbTypy TOTpeOJieHHs, B KOTOPOH He OBLJI0O MecTa TPEeXJIUTPOBBIM OaHKaM C COKaMH, 4YTO
BBIIyCKaJIa pOCCUICKasl IPOMBIIIEHHOCTb.

Bo-BTOpBIX, ONECTSIIMM MapKEeTHHTOBBIM XOAOM CTaja camMa Mapka: B IepHOA
QKUOTAXKHOTO TIOTPEOUTEIHCKOTO HHTEpECca KO BCEMY MMIIOPTHOMY Ha3BaHHWE MapKH ObLIO JaHO
Ha HEIMOHATHO KAaKOM fA3bIKE, HAIMCAHO JIATUHHUIEN M IPENCTaBICHO 3K30TUYECKOW YHIAcTOMN
3BEPYLIKON.

Ho x Havairy HOBOro BeKka Ha PbIHOK BBIIUIH JIPYTUE TPOU3BOIUTEH, M KaXKIbIN TIpeiara
LEIYK JIMHEWKY COKOB COOTBETCTBEHHO IIEHOBBIM CErMEHTaM, IPOBOJAWI arpeCCUBHBIC
pEKJIaMHBIE KaMIIAHWH, WIpall HOBBIMM THIIaMH ynakoBokK. WM mockomeky BBJ[ orcranm B
OOHOBJIEHUM UMUJKa MapKud U YMAaKOBKH, HEJOCTATOYHO KOPPEKTHO IMO3ULIHUOHHPOBA MapKy
COKa HMXKHETO IIEHOBOTO CerMeHTa, - B 2004 roay moTepsiy1 JIUIepCTBO.

[TonbiTKa BBIMPABUTH MOJOKEHUE 3a CUET YHOPSAOUYECHUS JUCTPUOYLUH pe3yabTrara He
nana. BB/ xoren «crpsiMUTE)» CBOM COBITOBBIE TIOTOKU: YaCTO AUCTPHOYIINEH COKOB 3aHUMAJTUCH
oyonupyouie Apyr Opyra CTPYKTYpbl, U OBLJIO PEIIeHO COKPAaTUTh HUX YHCIO B KPYMHBIX
ropojax /10 MSTU-LIIECTH, a B HEOONbIIUMX TOYKAaX Ha Kapre — 10 oxHoro-AByx. Ho mo xomy
peopraHu3anuy cObITa TPHUCYTCTBHE Ha IOJNKaX COkoBoW mpoxaykiuuu BBJl cHuzmiocs. B
pesynbTrare poct npogax B 2005 roxy mo mepBoMy MOIYTOAUIO COCTaBMI Bcero 5,4% — 310 B
HECKOJILKO pa3 MEHbIIIE, YeM y HBIHEIIIHEro JInjepa pbiHKa «JIebeassHeKoroy.

Koneuno, menemxment BBJl He cumur Oe3 nena. Tak, B Havame 3Toro roma Oblia
MIPOBE/ICHA PECTPYKTYPHU3ALIMS YIIPABICHUS XOJIUHIOM.

bouto mpunsTO pemieHue oObeIMHUTH ABa HalpaBieHHUs OW3Heca - M0 COKaM U BOJAaM, B
OIHO — «HAMUTKW» (B UTOTE y KOMIIAHWU CTajo TpU OW3HECAa — «HAMMUTKH», «MOJIOKO» H
«zerckoe muTaHue»). [1ockonbKy 3TH OM3HECHI MOXO0XKH, A HUX MOXHO BBICTPOUTH E€IUHYIO
CHCTEMY JIOTHCTUKM — COKM W BOJa HE MOJOKO, OHM HE TpeOyloT OCOOBIX YCIIOBHI
TPaHCIOPTUPOBKU. B uTore exerogHo OyaeT SKOHOMHUTHCSA T10 2,5 MJIH. JJOJIapOB.
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B MonouHom Ou3Hece ObUIM OOBEIMHEHBI LEHTpalbHAas, OTBEYAOLIas 3a IMPOAAXKH B
entpansHoit Poccum, m MOCKOBCKas QUpekuuu. B pesynbsrare COKpaTWics yHpaBlIEHYECKUN
anrmapar, 4To AaJl0 S3KOHOMHIO B IIOJIMWIIMOHA A0JJIAPOB.

bbuto mpoBeneHo M cOKpalleHHe MPOU3BOACTBEHHOro mnepcoHana Ha 10%, HO moka B
CHIDKCHUH W3JIEPKEK 5TO HE BBIPA3MIIOCh, IMOCKOJIBKY COKPAIEHHBIM ObUIM BBIIIAYSHbI
BBIXOJJTHOE TIOCOOME M KOMIEHCAIMU. DKOHOMUTD PEIIEHO U Ha peKjiaMe MOJIOYHOM MPOAYKIIHH,
3aTparhl Ha KOTOPYHO pAaHbIIE COCTABISUIM OKOJO 5% BBIpYYKH (3a CYET MNPOJBUKECHHUS
30HTUYHOTO OpeH/ia, a He OTJENIbHBIX TPOAYKTOB).

[TocraBnena 3amada, mo kpaitHeit mepe, Ha 30% oOecrneyuTs MPOU3BOJACTBO COOCTBEHHBIM
celpbeM. KoMmaHus uaer Ha 3TO HE TOJBKO pajy COKpAILLEHUs H3IEPKEK, HO M3-3a peabHOU
yIpo3bl Je(UIUTA ChIPbsI: arPOXOJIMHTU 0CBOOOXK/IAI0TCSI OT )KUBOTHOBO{YECKOI'O HAIIPABJICHUS,
octaBisia 3a co0oil Oonee peHTabeIbHOE pPACTEHUEBOJACTBO. MHBecTUIIMM B CO3JaHUE
arpoXoJIAMHIA, IO MPUKUAKaM pykoBozacTBa BB/, okynsTcs uepe3 ceMb JieT.

B MonoyHOM HampaBleHMHM CTaBKa TOXKE JE€IaeTCs HAa WHHOBALMOHHBIE MPOAYKTHI:
oOorameHHoe BHTAMHHAMU MOJIOKO, MHKCHI MOJIOKA M COKa, WOTYypThl C HOBBIMHU
KHCIIOMONIOUHBIMU OakTepusmu. Celyac 0Nl TaKUX MPOAYKTOB B aCCOPTUMEHTE KOMIAHHUH
cocTasiseT okono 40%.

ITo cokam NPUHATO PELIEHUE B TOM K€ JyXE — COCPENOTOYUTHCS B HUIIE Map:KUHAIbHON
MIPOAYKITMH, TIOJIIEPKUBAs TIO3UIMK HanOosee ycnemrHod Mapku BBl — J7, a He GopoTbes 3a
BO3BpAICHUE MPEKHET0 M00ATBHOTO JIUASPCTBA.

Ho noka cyn na neno, cutyanus Ha pelHKE MEHsIETCs He B 1Tosib3y BB/I.

HapamuBaeT akTUBBI €r0 IMIaBHBIN COMepHUK, Kommnanus «FOuummink». Ilo opurmansHeiM
JaHHBIM, B 3TOT XOJJIUHT BXOAWUT 14 mpennpusruid, a mo HeoduuuambHbiM — yxke 18 (umayT
MIEPEroBOpsl O TOKYNKe emle ueTbipex). [Ipomaxku pactyT OCIIEHBIMH TEMIIaMHU: TOJNBKO 3a
BoceMb MecsneB 2005 rona oHu yBennmuminch Ha 51%, M MpUMEPHO IMOJIOBUHA IIPUILIACH HA
OpPraHUYECKHUH pocT (T. €. HE Ha MOKYNKY HOBBIX akTUBOB). [Ipu 3ToM «HOHUMUIK» MOUEMY-TO
HE CTpaJaeT OT poCTa LIEH Ha ChIpbE: B KOMIIAHUU CUMTAIOT, YTO JUIsI HUX 3TO HE SABIAETCS
KPUTHYECKUM (PAKTOPOM, TIPETISATCTBYIOUIAM POCTY.

B Hume BbIcOKOMapKMHANBHBIX NpoaykTtoB BBJ[ Toke He MOXeT 4yBCTBOBaTh cels
cBoOoaHO. «Danone» yke roza moiaTopa ACpKUT cTaOWIbHBIE IIeHBI, U3-3a yero BB/l He moxer
MOJHUMATh CBOM 0€3 Yrpo3bl JUIsl KOHKYPEHTHBIX MO3UIUH. DakTHUECKH IO COCTOSHHUIO Ha
deBpans 2008 rona 18,36 % axuwmiit BB/[ mpunamnexano ¢paniryzckoit komnanuu Danone.

C MHHOBAaLIMOHHBIMU TPOIYKTAaMHU BBIXOAUT HAa PBIHOK M «OHMMMIK». A MEXIy TeM B
3TOM CEerMEHTE pPBIHKAa CIPOC JOBOJBHO OTPaHUYEH, TaK KaK POCCUHCKUN MOTpeOuTeNb Io-
IpekHeMY OOJIbIIIe MPUBEPKEH TPAJUIIMOHHBIM MOJIOKY U Kedupy.

Ha stom (pone mMpauHO BBIISAST 3aMeyaHHs] aHAJTUTHKOB O TOM, YTO PEIIEHHE MHOTHX
npobnem BB]] ynupaercs B MEHEIKEPCKHE TOIOBHI.

Tak, aHaNUTUKKA NOPU3HAIOT, YTO XOJJUHI TPAJULMOHHO CHUJIEH B TEXHOJIOIMYECKOM
MEHEIXKMEHTE: MOJEpHU3alusl MPUOOPETEHHBIX aKTHBOB HE 3acTaBiseT cels knarb. Kpome
TOTO, OTMEYAETCS BBHICOKUI YPOBEHb (DHAHCOBOTO MEHEIKMEHTA, HE MO3BOJISIOIIUNA XOIIUHTY
yitH B yObITOK. HoO oOpraHu3almoHHBI MEHEKMEHT, OCTaBISeT JKeJaTh JYYIIEero.
JlelicTBUTENbHO, UHTETpalus Pa3HOPOIHBIX aKTUBOB HUKOIJA HE Oblja TPUBHAJILHOM 3ajaueit
IU1g ynpasieHiieB. MoxeT Ob1Th, 111 BBJl HacTana mopa ocBo00kAaThCsi OT COKOBOTO OM3Heca U
COCpPEAOTOYMTD BCE YCUIINS HA MOJIOKE.

To ecTb peub UIET O MPOPBIBHBIX PELIECHUAX Ha CAMOM BEPXHEM YNPABIECHYECKOM YpPOBHE.
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HekoTopble aHaqMTUKM TakK TMPSAMO M TOBOPAT, YTO KOMIIAHUS, TIOXOXE, COBEPIIACT
KJIACCHUECKYIO OIIMOKY, COXpaHssi B PYKOBOJCTBE COOCTBCHHHUKOB, 3aJIOKUBIIUX OCHOBY €€
O6uzHeca. Mexay TeM M3BECTHO, YTO MEHEKEp U TMpeaIpuHUMATe]lb — HE TO YTO pa3HbIe
npodeccuu, a pasHble Tpu3BaHusa. M paHO WM MO3MHO TPUXOAUTCS TepeaaBarh Opasibl
paBiIeHUs IPodeCCHOHATIAM.

3aoanue no keiic-cumyayuu:

B cnenmanpHoi mutepatype, HHGOPMAIIMOHHBIX pecypcax U APYruX HCTOYHUKAX HAUINATE
TOTIONHUTENbHYI0 HWHGpOpMaIMio 1Mo KoMmranuu «BumMm-bumis-JlanH», COOTBETCTBYIOIIYIO
nepuony 2006 roga u Hayany 2007 roaa.

JlaiiTe OTBETHI Ha ClIeTyIOIME BOIPOCHI:

- Uro nmoHumaeTtcs mnoj crpareruei GopMHUpOBaHUs OPraHU3AIMOHHOTO IMOCTPOCHUS B
METOJIOJIOTHIECKOM acrekre?

- Kaxkas ctparerust pa3Butust Obuta npuHsITa B Komnanuu «BumM-bumns-/lans» (BB/I)
U K KaKUM pe3yJbTaTaM 3TO IPUBEIO?

- Kakue cTpykTypHBlE H3MEHEHHS CIeoBali0o Obl TMPEANpPHHITH B CBSI3U C
paciiipeHreM Ou3Heca U MOKYIKOI aKTUBOB B Pa3HbIX PETMOHAX?

- MOXHO JIM ONpENEeNUTh CTPATETHMYECKYI0 HAIPaBICHHOCTb B OPraHU3allMOHHOM
MOCTPOEHUHU Kommanuu B niepuo ¢ 1998 mo 2005 rox?

- Kakme pemieHuss B KadecTBe CTPATETHYECKHX OBUIH pealn30BaHbl KOMITAHUSMU-
KoHKypeHTamMu? Hackonbko 3¢ (heKTUBHBI ObUTH 3TH perieHus?

6. YueOHO-MeTOAUYecKOe U MHPOPMAITHOHHOE O0ecTedeHne TN CHUTITUHbBI

6.1. CnHcoK MCTOYHMKOB M JIUTEPaTyphbl
Hcrounvku
Koncturynus Poccuiickoit ®enepaunn. — Mocksa: MHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
I'paxxnanckuii kogekc Poccuiickoii @epepanun: Yactu I, II, III. - Mocksa: UTHOPA-M,

2007. - 496 c. https://new.znanium.com/catalog/product/122306

Jlureparypa ocHOBHast
Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.. HaymoB - 6-¢ u3j.,
nepepad. w gon - MockBa: Maructp, HHUI[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

Bbanamos, A. Il. OcHoBEI MeHemKkMeHTa: YueOHoe mocodue / A.Il. banamios. - 2-e u3n.,
Mockpa: MH®PA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcHoBbl MeHemKkMeHTa. / M.X. MeckoHn, M. Anpbept, ®@. Xemoypu. - M:
Bunesamc, 2017. — 672 c.

Munehep, b. 3. Teopus opranuzamuu: yueoHuk / b.3. MunsHep. — 8- u3na., nepepa0. u

nor. — M.: UHD®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
Kopones, B. M. OcHoBbl MeHemxkMeHTa: YueOHoe mocobue / Beepoccuiickas akaneMus
BHenHel ToproBiau; [lox pen. B.U. KoponeBa. - MockBa: Maructp: UH®OPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
JlononuureapHas
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https://new.znanium.com/catalog/product/1003253
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/1068829
https://znanium.com/catalog/product/988768
https://new.znanium.com/catalog/product/122306

PacnonoB, B. M. Kopnoparunoe ymnpasinenue: YyeOnuk / B.M. Pacmnomnos, B.B.
PacnonoB. - M.: Maructp: HUL[ HH®PA-M, 2022. - 352 c.: - (bakanaBpuar).
https://znanium.com/catalog/product/1020718

Konpgpatses, B.B. YnpasiieHne apXuTeKTypou NpPEeANpUATHs: KOHCTPYKTOP PETYJISIPHOTO
menemkMenTa: / B.B. KonnpateeB. — 2-¢ uzn., nepepad. u gon. — M.: UHOPA-M, 2019. —

358. https://znanium.com/catalog/product/1002618

6.2. Ilepeyenn pecypcoB HHG(POPMALMOHHO-TEJTCeKOMMYHUKALMOHHOM ceTH
«HTepHET», HEOOXOAMMBII 1JIS OCBOCHHSI JUCITUTIJIMHBI
1. KopnopatuBHoe  ympaBi€HHE. [OnexTpoHHBIE  pecypc],  peXuUM  AOCTyIa
http://www.kpilib.ru/article.php?tree=53

2. Mogemu KOPIIOPaTUBHOTO KOHTPOJIS Ha POCCUICKIX NPEATPHUSITUSX.
http://www.hse.ru/journals/wrldross/vol01_3/dolgopiatova.htm

3. Paznen caiita «KoprnopaTMBHBIH MEHEIKMEHT», TIOCBSAIICHHBI MOTHUBAIlUU |

BO3HarpaxjaeHuro. http://www.cfin.ru/management/people/motivation/

6.3. IIpodeccuonanbubie 0a3bl JaHHBIX H HHPOPMAIHOHHO-CIPABOYHbIE CHCTEMBbI
Jloctyn k npodeccnoHabHBIM 0a3aM manHbIX: https://liber.rsuh.ru/ru/bases

NHupopmaninoHHble CLIPaBOYHbBIE CUCTEMBI:
1. Koncynsrant Ilnroc
2. Tapanr

7. MartepuaibHO-TeXHUYECKOE o0ecrneyeHne JUCIUITUHbI

Jns oOecrieueHus JUCIHMIUIMHBI HWCIOJB3YETCS MaTepHalbHO-TEXHHUYEcKas 0aza
00pa30BaTENBLHOTO  YUPEKACHUS: YUYCOHBIC AayIUTOPHH, OCHAIMIEHHBIC KOMITBIOTEPOM W
MIPOEKTOPOM JJIsl AEMOHCTPAIIUU YUYEOHBIX MaTEPUATIOB.

CocraB nporpaMMHOTo 00eCTIeYeHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OGecneuenue 00pa30BaTEJILHOIO MPOLECCA /JIs1 JIMI C OTPAHNYEHHBIMH BO3MOKHOCTSIMHU
310POBbSI

B xome peanm3zanuu AMCHUTUIMHBI UCIIONB3YIOTCS CIEAYIONIUE JOMOJTHUTEIBHBIE METOIBI
o0ydeHus1, TeKYIIero KOHTPOJIS YCIEBAEMOCTH U MPOMEKYTOYHON aTTeCTAlli OOYyJarOIIUXCs B
3aBUCUMOCTH OT UX MHAUBHUIYATBHBIX OCOOCHHOCTEH:

* JUTSI CIICTIBIX M CIIA0OBHISAIINX: JIGKIIUUA O(DOPMIISIOTCS B BHJIE AJICKTPOHHOTO JIOKYMCHTA,
JOCTYITHOTO C ITOMOIIBI0 KOMITHIOTEpA CO CIICIUATH3UPOBAHHBIM IPOTPAMMHBIM 00CCIICUCHHUEM;
MMUCHhMEHHBIC 3aJ]aHWs BBIITOJHAIOTCS HAa KOMIIBIOTEPE CO CIEIUATM3UPOBAHHBIM MTPOTPAMMHBIM
o0ecrieueHrneM UM MOTYT OBITh 3aMEHEHbI YCTHBIM OTBETOM; 00€CIIeYMBAECTCSI MHANBU Iy alIbHOE
paBHOMepHOe ocBemieHrne He MeHee 300 JIIOKC; U1 BBITIOTHEHHS 3aJaHusl TP HEOOXOIUMOCTH
MIPEIOCTABIISCTCS YBEINYUBAIOIIEE YCTPOHCTBO; BO3MOMXHO TAaK)K€ UCIOJIb30BAHUE COOCTBEHHBIX
YBEIMYUBAIONIUX YCTPOWCTB;, MUChMEHHBIC 3a7aHusl O(OPMIISIOTCS YBEIUYCHHBIM MIPU(TOM;
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9K3aMeH M 3a4€T MPOBOJATCS B YCTHOW (hopMe WM BBHIMOJHAIOTCS B MUCbMEHHOH (Qopme Ha
KOMITBIOTEPE.

* U1 TIYyXUX U CcHa0OCTBIIIANIMX: JIEKIMH OQOPMIISIOTCS B BHJIE DIEKTPOHHOTO
JIOKyMEHTa, JHOO0 TPEeNOCTaBIsIeTCs 3BYKOYCHWIMBAIOIIAS —amnmapaTypa HHIUBHIYaTbHOTO
MOJIb30BAHMS; MUCHMEHHBIC 33JaHUSl BBINOJHSIOTCS HAa KOMIIBIOTEPE B IMUCHMEHHOW (hopme;
9K3aMeH U 3a4€T MPOBOMASITCS B MUCHMEHHOHN (hOopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEJCHNE B
(dbopMe TeCTUPOBAHHS.

* U JIWIl C HapyIICHUSMH OTIOPHO-IIBUTATEIILHOTO arapata: JISKIUU O(QOpMIISIOTCS B
BUJE  OJEKTPOHHOTO  JOKYMEHTa,  JOCTYIHOTO €  TIOMONIBI0  KOMIIBIOTEpa  CO
CIEeLUAIN3UPOBAHHBIM IIPOTPAMMHBIM O0€CIeYeHUEM; MMCbMEHHbIE 331aHUS BBINOJIHAIOTCS Ha
KOMITBIOTEPE CO CHEIHaIM3MPOBAHHBIM TIPOTPaMMHBIM OOECIieueHHEeM; 5K3aMEeH M 3auéT
IPOBOJATCS B yCTHOW (hOpMeE MIIH BBINIOJIHAIOTCS B MUCbMEHHOM (JOpME Ha KOMIIbIOTEpE.

[Tpu1 HEOOXOIMMOCTH TIPElyCMaTPUBACTCS YBEIIMICHNE BPEMEHH TSI TIOJITOTOBKU OTBETA.

[Iponienypa  mpoBeaeHHMs  IPOMEXKYTOUYHOM  aTTecTallMu Uil o0ydvaromumxcs
YCTaHaBIMBAaeTCSI C Y4E€TOM HX HMHIUBUAYAIbHBIX ICUXO(PU3NYECKUX OCOOEHHOCTEH.
[TpomesxyTouHas aTTecTalusl MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIlOB.

ITpu mpoBeneHun Npoueaypbl OLEHUBAHUS PE3yJIbTATOB OOyYeHUs IpeaycMaTpUBaeTCs
UCTOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBA3M C HMHIUBUIYaJbHBIMHU
0COOEHHOCTSIMHM O00YYaroluXcsi. T CPEJCTBa MOTYT OBbITh NMPENIOCTABIEHbI YHHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BaThCs COOCTBEHHBIE TEXHUUECKUE CPEICTBA.

[IpoBenenue mpoueAypbl OLEHMBAHUS pPE3yJbTaTOB OOYyYEHHUS JIOMyCKaeTcs ¢
MCTIOJIb30BAaHUEM TUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOIOTUH.

ObecneunBaetcs 10CTyn K MH(OOPMAIMOHHBIM U OMOIMOrpaMuecKuM pecypcam B CETH
WutepHer s Kaxaoro oOydaromierocs B (opMax, aJanTHPOBAHHBIX K OTPAHUYCHUSAM HX
3JI0POBbS U BOCHIPUATHUS MH(OPMAIIH:

* VISl CTICTIBIX M CJIA0OBUISIINX: B MEYaTHOW (OpME YBEIMUYCHHBIM HIPUPTOM, B Popme
3JIEKTPOHHOT'O IOKyMEHTa, B (hopMe ayanodaiina.

* IS TIIYXHX M CI1a0O0CHBIIIANINX: B TIeYaTHOH (hopMme, B (hopMe 3JIeKTPOHHOTO TOKYMEHTA.

* U1 OOYYaloIUXCs C HApYLICHUSIMH OIOPHO-IBUTATEIILHOTO ammapara: B IEeYaTHOH
dbopme, B popMe IIEKTPOHHOTO IOKYMEHTa, B (hopme aynnodaina.

VY4eOHble ayIUTOPHH U1l BCEX BHIOB KOHTAKTHON M CAMOCTOSITENIFHON pabOTHI, HaydHast
O6uOIMOTEKa U MHbIE MOMENICHUS JUIsi 00y4YeHHs OCHAILEHBI CIEUAIbHBIM 00OpYyIOBaHUEM U
Y49eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEICTBAMHU O0YUCHUSI:

* VI CIeNbIX U cIa0OBHIAIIMX: YCTPOWCTBOM JAJISi CKAHMPOBAHUS U YTEHHs C KaMepou
SARA CE; nucnneem bpaitnsg PAC Mate 20; npuntepom bpaitigs EmBraille ViewPlus;

* VI TIYXUX U CcJIA0OCIHBIIAIMX: aBTOMAaTU3UPOBAHHBIM pab0OYMM MECTOM IS JIFOJEH ¢
HapyIIEHHEM CITyXa M CIa0O0CIBIIIANINX; aKYCTHUECKUH YCHITUTENh M KOJIOHKH;

* U1 00Y4YaIOLIMXCS ¢ HAPYUIEHUSIMU ONOPHO-/IBUTATENILHOTO ammapara: nepeBUKHBIMHY,
peryiupyeMbiMi  3proHoMmuueckumu  naptamu  CH-1; KOMIOBIOTEPHON  TEXHUKOM  CO
CIeLMAIbHBIM [IPOTPaMMHBIM 00€CTIeYeHHEM.

9. Meroau4eckue MaTepuaJbl
9.1. Ilmanpl MpakTUYECKUX (CEMUHAPCKUX) 3aHATHH.

Cemunapckoe 3ansitue 1. OpraHu3aiMOHHO-YIPaBIEHYECKIE OTHOIICHUS B KOPIIOPAIHH
(4gac.)

20



Lens 3auamus. yriyOoleHUe 3HaHUN U YCBOCHUS CTYACHTaMU TEOPETUYECKOr0 MaTepHala,
OBIIQJICHHE HABBIKAMH MPAKTUYECKOTO WCIIOIH30BAHUS IMOJYYCHHBIX 3HAHUH B KOHKPETHBIX
CUTYyaIUsX.

Dopma nposedenusi — TACKYCCHS, CUTYallMOHHBIE 3a]]a41, CAMOCTOSITeIIbHAs padoTa.

Bomnpocs! s o6cyxaeHus:

1. XapakTepucTuKa OpraHu3aIiy KaK CUCTEMBI

2. T'opu3oHTaTBHOE U BEPTHKAILHOE pa3/IeICHUE TPYAa.

3. 3aKOHOMEPHOCTH OpraHU3allMM: ITOHATHE 3aKOHOMEPHOCTEW, IIEJIEBOE YIPABIICHHUE,
CIMHCTBO  PACIIOPSAUTENBCTBA,  JICJICTUPOBAHWE  IOJTHOMOYWH, O0O0BEM  ITOJIHOMOYHA,
COTJIACOBAHHOCTH Liesiel (popManbHBIX U HEPOPMAIIbHBIX CTPYKTYP.

4. «Kuznennsiit nuki opranuzauum» (KL O) nns pa3BuBaroierocs NpeanpusTus.

5. Cucrema moJIHOMOYHMIA.

6. Oprauu3alMoOHHOE PETYJIUPOBAHHUE FTANIOB KU3ZHEHHOTO IIUKJIA.

7. BHyTpeHHUE U BHEIIHUE CUTYaI[HOHHbIE IEPEMEHHbIE, BIUSIOIINE Ha YCIIEX.

KonTponbHbIE BOPOCHI:

1. «Ku3HeHHBIH UKD OpraHU3aI|K U €r0 MPAKTHYECKOE 3HAUCHHUE. Monenu
N.Anuzeca, JI.I'peitnepa, ®@.JIluaena u apyrue.

2. IlonsTHE OpraHM3alMU: CHCTEMHBIN, ()YHKIIMOHAIBHBIN U MOBEACHUYECKUN MOAXOMBI K
OpraHH3aIliH.

CrHucoK IuTepaTypsl:

Buxanckuit, O. C. Menemxment: Yuebuuk / O.C. Buxanckuii, A.M. Haymos - 6-e u3n.,
nepepab. u gom - MockBa: Maructp, HHUI[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

Bbanamos, A. I1. OcHoBbl MeHemKMeHTa: YueOHoe rmocooue / A.Il. bamamos. - 2-e u3n.,
Mocksa: UTHOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcHoBel MeHekMeHTa. / M.X. Meckon, M. Ansoept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep, b. 3. Teopus opranuzamun: yueOHuk / b.3. MunbHep. — 8- m3n., nmepepal. u
nor. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. 1. OcHoBbl MeHemkMenTa: YueOHoe nmocodue / Beepoccuiickast akagemust
BHeuHel Toprosiy; [lox pen. B.M. Koponesa. - Mocksa: Maructp: MUHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Cemunapckoe 3angaTue 2. CocTaB W pacmpeleleHHe TOJKHOCTHBIX GQYHKIUN |

MMOJTHOMOYHH (4 Jac.).

Llenv 3ansamus: OBIIaJICHUE HAaBBIKAMH MPAKTUYECKOTO HCIOJIb30BaHUS (PYHKIIMOHAIBHOTO
MOJIX0JIa B COBEPIIICHCTBOBAHUH JICATEIIHHOCTH OPTaHU3AIIHN.

Dopma npogedeHtiss — TACKYCCHUsl, CHTYaIMOHHBIC 331a4H.

Bonpocwt ons obcyscoenus:

1. AHaIM3 MOJHOTHI YIPABICHYECKUX IIUKIIOB.

2. CraHOBIIeHHE KOHIICTIUK (PYHKIMOHAILHOTO  ympaBiieHUs. DyHKIMOHAIbHAS
OpraHu3aius TpyJa MeHeKepa.

3. Opra#m3anus Kak TpOIECC W KOMIIOHCHT TEXHOJOTMU YIpaBlieHHs. BakHeimme
oA yHKIIMK OpraHU3AIMOHHON (PYHKIINU.
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4. CucremHbld ¥ (QYHKIMOHAIBHBIN aHANU3: TOHITHE, MEXaHW3M U OCOOCHHOCTH.
[IpoekTupoBaHWe MATPHUIBI pacCTpECliCHUsT aTIMUHUCTPATUBHBIX (QYHKIUN  yIpaBIcHUS
(PADY).

5. Coznganne paboumx M yHpaBICHYECKHX KOMAaH] MO peann3anui (yHKINOHAIHHOTO
[0/1X0/1a.

6. dopmupoBaHWE OPraHU3AMMOHHON CTPYKTYPHI YIIPABJICHUS KPYITHOW OpraHU3aIiuH 110
(bYHKIMOHATIBHBIM OJOKaM.

KoumponwHuvie 6onpocuwi:

1. Omnpenenenne cocraBa (GyHKIUH, MpaB W O0S3aHHOCTEH HA Pa3HBIX YPOBHSIX
yIpaBiIeHUsI.

2.  MexaHu3M KOOpAMHAIUNH, CYIITHOCTh U OCOOCHHOCTH.

3. KommyHukanuMoHHas ceTh, KOMMYHUKAIlMOHHBIH CTWJIb, Oapbepbl KOMMYHMKAIIHA,
3¢ peKTUBHBIC KOMMYHUKAITHH.

4. XapakTepuCTHKa METOoa cucTeMHO-(pyHKIIMOHaNbHOTO aHanu3a (CDPA) nesTenbHOCTH
opranmn3anuu. Kakoe npakruueckoe 3HaueHue nmeet merogq CDOA?

5. Kak dQopmupyercss wmarpuma pacrpeneieHus aJIMUHUCTPATUBHBIX  (DYHKIIHA
yIpaBJyieHus1?

6. Kakue opraHuzaliMOHHO-yIpPaBIEHYECKHE MPOOJIEMbl MOXHO BBISIBUTh, HCIONB3Ys
Matpuily PADY? Kakue opranuzannvoHHble MpoOIeMbl BO3HUKAIOT MPU pa3pabOTKe MaTpPUIIbI
PADY?

Cnucok numepamypbi:
Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.1. Haymos - 6-¢ u3n.,
nepepab. u gom - MockBa: Maructp, HUL[ HWHOPA-M, 2019. - 656 c.

https://znanium.com/catalog/product/988768
banamos, A. I1. OcHOBBI MeHemKMeHTa: YueOHoe mocooue / A.Il. bamamos. - 2-e u3n.,

Mocksa: UTHOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcHoBel MeHemxMenTa. / M.X. Meckon, M. Ansbept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munenep, b. 3. Teopus opranuzamun: yueOHuk / b.3. MunsHep. — 8- u3n., nepepad. u
nor. — M.: UH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. . OcHoBbl MeHemkMeHTa: YueOHoe mocobue / Beepoccuiickas akageMus
BHewmHen Toprosiy; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804

Cemunapckoe 3anstue 3. OpraHu3alMOHHO-YNPABICHYECKUE MOJEIN KOPIIOpaluil u
oleHKa AP PEKTUBHOCTH OPTraHU3AMOHHBIX CTPYKTYp yNpaBieHus (2 4ac).

Lenv 3amsmusa: yruyOneHWe 3HAHWH ¥ YCBOGHHSI TEOPETHYECKOTO Marepuaia IIo
METOJIMYECKHM TOIX0/AaM K (OPMHUPOBAHMIO S(PQPEKTUBHBIX OPraHU3AIMOHHBIX CTPYKTYD
yTIpaBIeHNUS.

Dopma npogedenusi — BBHIIOJHEHUE THUIIOBBIX 3aJaHUM, pa30Op CUTYallMOHHBIX 3ajad,
caMoCTOsATeNbHAs PaboTa.

Bonpocul ona 0b6cysrcoenus:

1. Pa3Butne opraHM3aliMOHHON apXUTEKTOHUKH.

2. MexypoBHeBble HHPOPMALMOHHBIE KOMMYHHUKALIMU B ONIEPAaTUBHOM B3aUMOJICHCTBUU
(GYHKIIMOHATIBHBIX CITYKO.
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3. ®yHKUMOHANBHAS AeTIAPTAMEHTAIN3ALUSA: YCIOBUS peaau3aluy, IPEUMyIIECTBA U
HEJO0CTaTKH.

4. TlpuHUMTIBI BEIOOpA ONTHMATBHON OpPraHU3allMOHHOM CTPYKTYPHI.

5. AnHamu3 pacopeneneHuss TIOJHOMOYMH W OTBETCTBEHHOCTHM Ha OCHOBE UX
JIeJIErMPOBaHUSL.

6. KomnuyecTBeHHbIE XapaKTEPUCTHUKU M OLEHKa 3((HEKTUBHOCTH OpraHU3alMOHHBIX
CTPYKTYp yNpaBJICHHUS.

7. OO0ocHOBaHHE M3MEHEHHUI B OpraHU3aIllMOHHON CTPYKType HpHU YCIOBHUH M3MEHEHUs
pacnpeziesieHus: IOJTHOMOYMM U OTBETCTBEHHOCTH.

Konumponvnuvie 6onpocuw:

1. Tlepeunciute 0COOEHHOCTH OPraHU3ALMOHHBIX CTPYKTYp yIpaBiieHus (upmMamu Ha
COBPEMEHHOM JTaIle.

2. Kak gopmupyroTcsi AMBU3MOHAIBHBIE CTPYKTYpHI ynpaBieHus? HazoBuTe nmpudmuHbI
nepexo/ia K JUBU3NOHAIBHBIM CTPYKTYPaM yIIPaBJICHUS.

3. Yro mpencTaBisrOT CO0O0# aanTHBHBIE CTPYKTYPHI YIPABICHUS?

4. Kakue akTopsl onpenenstoT BEIOOp TUIIA OPraHU3ALMOHHBIX CTPYKTYp YIpaBIeHUs?

5. Kak Biausier aenernpoBaHue NOJHOMOYMNA HA 3()PEKTUBHOCTD YIIPaBICHUS ?

6. Mensercs  (He  MeHseTcs) CXeMa  OpPraHW3alMOHHOM  CTPYKTYpBl — IpHU
nepepacnpeesIeHNU OJTHOMOYMN?

7. Kak moxer ObITh MpoBelieHa OleHKa 3()()EeKTHBHOCTH OpPraHU3AIMOHHBIX CTPYKTYP
yIpaBJICHUS?

8. B Kakux OpraHM3allMOHHBIX CTPYKTypaX BO3HHMKAeT IMpodjieMa COYeTaHUs
CaMOCTOSITEIILHOCTH MO/Ipa3/IeieHui U UX OTBETCTBEHHOCTH 3a OOIIME JJIs OpraHu3aluu Heau?

9. Kaxkue opraHuzalvoHHbIE CTPYKTYpPbI YIIPABICHUS MOSBUINCH B PE3yJIbTaTe Pa3BUTHS
MIPOEKTHOTO YIIPABICHUS B OPraHU3AIMX C (PYHKIIMOHAIBHOU CTPYKTYpOi?

Cnucox rumepamypwi:
Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.. Haymos - 6-¢ u3n.,
nepepab. w gom - MockBa: Maructp, HHUI[ HMHOPA-M, 2019. - 656 c.

https://znanium.com/catalog/product/988768
banamos, A. II. OcHOBEI MeHemkMeHTa: YueOHoe mmocooue / A.Il. banamos. - 2-¢ u3m.,

Mocksa: UTHOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcHoBel MeHemkMeHTa. / M.X. Meckon, M. Anpbept, ®@. Xemoypu. - M:
Buneamc, 2017. — 672 c.

Munsnep, b. 3. Teopus opranuzarnuu: yueOnuk / b.3. Munsnep. — 8- uszn., nepepad. u
nor. — M.: UH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. 1. OcHoBbl MeHemkMeHTa: YueOHoe mocodue / Beepoccuiickas akagemust
BHewmHen Toprosiy; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804

Cemunapckoe 3ansatue 4. CoBpeMEHHbIE TEHICHIMH pPAa3BUTHS OPTaHU3AIMOHHO-
yIIpaBJICHYECKUX Mojiene (2 Jac.).

Llenv 3amamus: OBIAJCHUE HABbIKAMM IPAKTUYECKOTO HCIOJb30BaHUS MOJEIeH WU
METOJIOB B PEIICHUH KOHKPETHBIX BOTIPOCOB PAa3BUTHS OPTaHU3ALIUH.

Dopma npogederusi — NUCKYCCHSL.

Bonpocul ona 0b6cyscoenus:
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1. OmneHka mnoBeAcHHS KOMIAHUM B YCIOBMSX OpraHM3allMOHHBIX HW3MEHEHUH W
tparcopmaryid. [[MKITUIHOCTh pa3BUTHS KOMITAHUH.

2.  YpOoBHM NPOTUBOPEYHI B OPraHU3aLNHN, YIIPABICHUE IPOTUBOPECUUSIMH.

3. PaspemieHne  KOH(QIUKTHBIX  CUTyallMd,  BBI3BAaHHBIX  OpPraHU3ALMOHHBIMHU
U3MEHEHUSIMU.

Koumponvnuvie 6onpocuwi:

1. TloHsATue «M3MEHEHUE» U «pa3BUTHE». [ [pUUMHBI N3MEHEHUI.

2. 3ayeM KOMIIAHMU JOJDKHBI 3aHMMATbCi OpraHU3alUMOHHBIM pa3zButueM? Kak
IIPOUCXOJUT Pa3BUTUE OPraHU3ALUN?

3. KakoBbl OCHOBHbBIE METObI IPOBEJACHHSI U3MEHEHUH B OpraHu3anusx?

4. DQQeKTHBHOCTb OpPraHU3AMUOHHBIX HM3MEHEHHH. YTpaBIeHHE HM3MEHEHHSIMH dYepe3
(dbopMupoOBaHNE HOBOW KOPIOPATUBHOM KYJIBTYPBI.

Cnucox tumepamypwi:
Buxanckuii, O. C. Menemkment: Yueonuk / O.C. Buxanckuii, A.1. HaymoB - 6-¢ u3m.,
nepepad. u gon - MockBa: Maructp, HUL[ HWH®PA-M, 2019. - 656 c.

https://znanium.com/catalog/product/988768

banamos, A. Il. OcHOBEI MeHemKkMeHTa: YueOHoe mmocooue / A.Il. banamos. - 2-e¢ u3m.,
Mocksa: UTHOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcHoBbl MeHemKkMeHTa. / M.X. Meckon, M. Anpbept, @. Xemoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep, b. 3. Teopus opranuzarnuu: yueOnuk / b.3. Munsnep. — 8- usg., nepepad. u
nomn. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. . OcHoBbl MeHemxMeHTa: YdyeOHoe mocobue / Bcepoccuiickas akagemus
BHemHel Toprosiy; [lox pen. B.M. Koponesa. - Mocksa: Maructp: MTHOPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804

Cemunapckoe  3aHgTHe S.  OcoOEGHHOCTM  OpPraHU3AIMOHHOIO  TOCTPOEHUS
MEXIyHApOAHBIX Kopropanui (4 yac.).

Llenv  3amamusa: yrayOlleHWe 3HAaHUM W OBJAJIGHWE HABBIKAMHU  IPAKTHYECKOTO
UCTIOJIB30BaHUSI MOJINIE W METOJIOB B OPTraHW3AIMOHHBIX CTPYKTYpax MEXIYHAPOIHBIX
KOPIIOPALIUM.

Dopma npoeedenuss — TUCKYCCHs, CAMOCTOSITEIbHAS padoTa.

Bonpocul 0n1 0bcyacoenus:

1. OcoOGeHHOCTH MOCTPOEHUS CTPYKTYp TpaHCHaMOHaIbHbIX Kopnopanuil (THK).

2. Bunsl rmo0anbHBIX YIPaBICHUYECKHX CTPYKTYP.

3. . PernonaneHas ctpykrypa ynpasiuenus THK.

4. Marpu4Hble OpraHM3aLMOHHbIE CTPYKTYpPbl KOpropauuin, peanusywouime
TpaHCHALUWOHaNbHYIO CTpaTeruno

Cnucok numepamypol.
PacmorioB, B. M. KopmnopatuBHoe ymnpasnenue: YueOHuk / B.M. Pacmomos, B.B.
PacromoB. - M.: Maructp: HUIL[ HUH®DPA-M, 2022. - 352 c.: - (bakanaBpuar).

https://znanium.com/catalog/product/1020718
Kongapatees, B.B. Ynpasnenue apXuTekTypoil NpeanpUATHs: KOHCTPYKTOP PETYJISPHOTO

menemkMenTa: / B.B. KonnpateeB. — 2-e uzn., nepepad. u gon. — M.: UHOPA-M, 2019. —
358. https://znanium.com/catalog/product/1002618
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https://znanium.com/catalog/product/1002618
https://znanium.com/catalog/product/1020718
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/1068829
https://znanium.com/catalog/product/988768

Kopnoparusnoe YIIPABJICHHE. [OneKTpOHHBIN pecypc], pexum JIOCTyIIa
http://www kpilib.ru/article.php?tree=53

Monenun KOPIIOPaTUBHOIO KOHTPOJIA Ha POCCUNCKUX OPEAIPUATHSAX.
http://www.hse.ru/journals/wrldross/volO1 3/dolgopiatova.htm

9.2 MeToanuyecKue peKOMeHIAIUH 10 MOATr0TOBKE MUCbMEHHBIX PpadoT

9.3 Unble MaTepHaJIbI
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http://www.hse.ru/journals/wrldross/vol01_3/dolgopiatova.htm
http://www.kpilib.ru/article.php?tree=53

ITpunoxxenne 1 AnHOTaNUA
paboueil mporpaMmbl AUCLUIIIMHbI

AHHOTAIIUA PABOYEM TPOT'PAMMBI JIJUCIHUIJIUHBI

Jucnunnraa «OpraHu3alMoHHO- yIIPABICHUECKHE MOJEINN MEXIYHAPOIHBIX
KOpIopanuii» SBISETCS JUCHUIUIMHON BapHaTUBHOM YacTH NpodEeCcCHOHAIBHOTO LHUKIA
JUCIUIUITMH ~ y4eOHOro IulaHa 1o HampasieHuto mnoarotoBku 38.03.03  «VYmparieHue
MIEPCOHAJIOM»,  HANpPaBIEHHOCTh — «YIOPaBJICHHE [EPCOHAJIOM B  MEXKIYHAPOAHBIX
OpraHM3alMsIX» JJIsI OYHOM M OYHO-3a04HOM (popM 0OydeHHS] B COOTBETCTBUU C YUEOHBIMH
IUTaHAMU HaIpaBJICHWS W HampaBieHHOcTeW. JlucummnuHa peanu3yercs Ha (akyiabTeTe
ynpaieHus kadeapoil yrnpasnenus MHCTUTYTa yripaBieHUs, YJKOHOMUKH U TIPaBa.

[lenp mUCIUIUIMHBL: CHOPMHUPOBATH y CTYACHTOB HEOOXOAMMBIH OO0OBEM KOMIIETEHITUH,
TpeOyeMbIX Ui aHalli3a, COBEPIICHCTBOBAHUS U  pa3pabOTKU TMPOIEAyp CO3JaHus
OpraHHU3AIMOHHO-YTIPABICHYCCKIX MOJIeNIel, 00eCIIeYNBAIONINX JKU3HECTIOCOOHOCTh KOMITAHUH
B U3MEHSIOIINUXCS YCIOBUSIX.

3anauu:

- O3HAKOMHUTH C MPOOJIEMATUKON Mpolecca pa3padOTKH CTPYKTYPHOTO IMOCTPOCHHS B
COBPEMEHHBIX OpTaHU3AIMSIX;

- O3HAKOMHUTH C WHCTPYMECHTAIHHBIM M METOJOJIOTHYECKAM XapaKTepoM (OPMHUPOBAHUS
Y COBEPILIEHCTBOBAHUS OPTraHU3ALMOHHBIX CTPYKTYp YIIPaBJICHUS;

- O3HAaKOMHUTh C BO3MOXHOCTSIMH HCIOJB30BaHUSl (PYHKIMOHAJIBHOTO TOJIXOJa B
CO3JJaHUU OpPraHU3aLMOHHO-YTIPABIEHYECKUX MO/IeNIel KOMITAHHH;

- copmupoBaTh HaBBIKH npohecCuoHaIbLHOTO aHanusa KOMITO3UIIMOHHBIX
3aKOHOMEPHOCTEH MOCTPOEHUSI OPTraHU3AIMOHHO-YIIPABICHUYECKUX MOJENeH MEXIyHApOIHBIX
KOPHOpaLuid, ONpeesSIoUX TOTEHINAN U CTPaTernYeCKre BO3MOKHOCTH KOMITAHH.

JuciumuinHa HampasiieHa Ha POPMUPOBAHHUE CIIETYIONIUX KOMIIETEHITUH:

(YK-2): Cnocoben ompeneisTh Kpyr 3ajad B paMKax [MOCTABJICHHOW IIENTM U BBIOMPATH
ONTHMAJIbHBIC CIIOCOOBI MX PEHICHUS, UCXOJI U3 JEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIMXCS
PECYpCOB U OTpaHUYCHUIN

B pe3ynbpTaTe 0CBOCHUS AUCIUIUIMHBI 00YYArONTUICS JOJKEH:

3namp:

- TEOPETHUYECKHE MOAXOAbl K CUCTEMHOMY YIPABICHUIO CTPYKTypaMH KOPHOpaUud H
aJanTUBHOMY M3MEHEHHIO B COOTBETCTBHH C BHEIIHEH CPEIOi;

- THUIOJOTUIO OPTraHU3ALMOHHBIX CTPYKTYp M COBOKYITHOCTH CTPYKTYPOOOpa3yIOLIUX
OJIOKOB, SIBJISIOIIMXCST OCHOBOM KOHCTPYMPOBAaHMSI OPTraHWU3AIlMOHHOW CTPYKTYpBl |
o0ecriedyeHus: CIMOCOOHOCTH TPOTHUBOCTOSTH CHIIAM, CTPEMSIIUMCS BBIBECTH CHUCTEMY U3

paBHOBeCHS;
- OpraHU3aIOHHbBIE ACTIEKThI CTPYKTYPHOTO MIOCTPOCHUS B COBPEMEHHBIX KOPITOPAIHSIX;
- UHCTPYMEHTAJbHbBIC u METOI0JIOTUIECKHE OCHOBBI COBEPILICHCTBOBAHHS

OpPraHM3alMOHHO-YIIPABICHYECKUX MOJEIENH KOMIIAHUMN.

Ymuems:

- OTCIIC)KMBAaTh  TEHACHUUM  W3MEHEHHMS  KOMIIO3UIIMOHHBIX  3aKOHOMEPHOCTEH
OpraHU3alMOHHO-YNPABIEHYECKUX MOJENIe KOMIIaHUIi;

- AHAJM3UPOBATh COBPEMEHHBIE KOMIIO3UIMMA OPraHU3alMOHHOIO CTPYKTYPHOI'O
MIOCTPOCHHUS C yUETOM BBIOOpA CTPATETUH KOMIIAHHH.
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Bnaoems:

- TEXHOJIOTMEN METOJ0B INPOCKTHUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp YIIpaBICHUS
NPEAIPUATHS;

- HHCTPyMEHTapueM CTPYKTYPHBIX NpeoOpa3oBaHHIl ¢ HCHOIb30BAaHUEM OOBEKTHBHBIX
KpUTEPUEB 11EIeCO00Pa3HOCTH OPTaHU3AIMOHHBIX PECTPYKTYPH3AIHUIA.

[To mucuMIUIMHE TPEIYCMOTpPEHAa MpPOMEXKyTouHas arrectauus B (opme 3adera (7

CEMECTD).
OO6m1ast TpyA0€MKOCTh OCBOCHUS TUCHHUIIIIUHBI COCTABIIAET 2 3aYETHBIX €UHUIIBI.
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