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1. IMosicuuTeNLHAA 3aNIHCKA
1.1. Heap u 3202494 AUCUUTIMHBI

Lenv Oucyuniunbl: TOATOTOBUTH BBITYCKHUKA, YMEIOIIETO ONMPEACIIATh OCHOBHBIE (DaKTOPHI,
KOTOpBIC OKAa3bIBAIOT BIUSAHUE Ha S()PEKTUBHOCTH YIPABJICHHS, W OICHHUBATH IIOCJICICTBHUS
OpTraHU3aIMOHHO-YIIPABICHYCCKUX PCIICHUH.

3adauu oucyuniunol:

- O03HAKOMHUTHh CTYJACHTOB C TEOPETHYCCKHUE acleKTaMd u3y4eHUs 3(G(HEKTHBHOCTH
yIIpaBICHUS;

- O03HAKOMHUTh C OCHOBHBIMH TIOJXOJaMH W METOJaMU B OIEHKe A(PPEKTUBHOCTH
yIIpaBICHUS;

- chopMHUPOBATH HABBIKH HAXOXKJICHHS dPPEKTUBHBIX U OPraHU3aMOHHO-YIIPABICHUSCKUX
pEUICHUI;

- O3HAKOMHUTHh C MpoOJieMaMH OLEHKH S(H(HEKTUBHOCTH YIPABJICHUS B OpPraHU3alluN B
COBPEMCHHBIX YCIIOBHSIX.

1.2 Ilepeyenb mMIaHMpPyeMbIX  Ppe3yJbTATOB  O00y4YeHHS] 1O JUCUHMILIMHE,
COOTHECEHHBIX C HHAMKATOPAMH JOCTHKEHUSI KOMIIeTEeH Uil

Konpr WNHaukaTopbl KOMIETEHIIMN [lepevens mnaHUpPyeMBIX PE3YJIbTATOB OOYUEHHUS
KOMIIETEH MO AMCUUIIIHE
LUH
(TIK-3) I1K-3.1. OcymecTBisieT coop, | 3Hamsb: COMUATBHO-YKOHOMHUYECKYIO CYIITHOCTh
Crniocobe | 00pabOTKy W aHalW3  JaHHbBIX, | 3PPEKTHBHOCTH yIpaBIICHUS; BUJIBI
H HEOOXOIUMBIX UIs OLEHKHU | 3(QPEeKTUBHOCTH YNpaBICHUS M MEHEIKMEHTA,;
oueHuBaT | 3QQPEeKTUBHOCTU OpraHu3aliy | OCHOBHBIE MOJXOIbl U METOJBI, UCIONb3YEMbIE B
b yIpaBIICHUsI MEXIYHApOIHOH | oneHKe () (HEKTUBHOCTH YIPaBJICHUSI.
3pdexTr | (BHEIITHEOKOHOMHUYECKOHN) NEATENBHOCTH | Yiemsb: IPUMEHSITh Ha MPAaKTUKE METOBI OIICHKU
BHOCTb C  HCIONB30BAHMEM  COBPEMEHHOIO | M MOCIEACTBUS OPraHU3aMOHHO-YIIPaBICHIECKUX
opraHu3a | MHCTPYMEHTapHsi MEHE/XKMEHTA. pelIeHH; OTCJIC)KHUBATh TEHICHINN u
umonHo- | [IK-3.2. Omnpenenser u mpuMeHseT Ha | MPOTHO3UPOBaTh HM3MEHEHHS B  YIPaBICHHUH
yIpaBiieH | MPAaKTHUKE CHOCOOBI pelIeHNs | OpraHu3anueil; OnpeaessTb KPUTEPUH M METOJbI
YEeCKOMH npodeCcCHOHANBHBIX 3a7a4 MOBBIIEHUS | OUEHKH 3((PEKTUBHOCTH YIPABICHUS.
nestenibH | 3 (HEKTUBHOCTH YIpaBIICHUS B | Brademwv: TexHoynorued oOOOIICHHUS M aHaIHM3a
OCTH B | MEXIyHapOJTHON WHPOpPMAIUK O KOJMYECTBEHHBIX IIOKa3aTelsX
MeXIyHa | (BHELIHESKOHOMHUYECKOH) JeSITETbHOCTH CHCTEMbI YIPaBIICHUS; METOAAMHU
pOonHOA JIeSTeIbHOCTH. OIIEHKH 3G PEeKTHBHOCTH yIpaBIeHUS B
(BHETITHED OpTraHu3al1H.
KOHOMHY
©CKOMH)
MpaKTHKE

1.3. MecTo IMCHUILIMHBI B CTPYKTYPe OCHOBHOI 00pa3oBaTe/bHOIi MPpOrpaMMsl

Hucnunnuna «Ynpasieane 3QGEeKTHBHOCTHIO KOMITAHHH B MEXIYHAPOJIHOW IMPAKTUKE)

SAIBJISIETCA JII/ICI.[I/IHJ'H/IHOﬁ 10 BLI60py BapHaTI/IBHOﬁ HaCTH IUKJIa JUCHHUITIINH y‘—IC6HOl"0 IJIaHa 110

HarpaBieHuto noArotoBku 380302 «MenemxMeHnT». B pesynbrare OCBOEHUS IUCHUILIMHBI

(I)OpMI/Ip}IIOTCH KOMIICTCHIIMH, HCO6XO,[[I/IMBIC IJId U3YUCHUSA CICAYIOIUX JUCHUILIMH U




MPOXOXKACHUS MPAKTHK: «YTIpaBleHue IpoeKkTaMuy, «MeToauka npoBeieHns yueOHO-HayuYHbIX

HUCCIIENOBAHUI.

2. CTpyKTypa IMCUUNIHHBI

O61mas TpyA0EMKOCTh AUCHUHUILIMHBI COCTaBIsIeT 2 3.e., 72  akaJeMH4YecKux 4daca (OB).

Cemect | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
7 Jlexkuun 12
7 CemuHapsbl/1abopaTopHbIe PabOTHI 16
Bcero: 28

O6beM naucuUIUIMHBL (MOIyNsA) B (OpME CaMOCTOATEIbHOW paboThl 00Yy4arOIIUXCS
cocraByisieT 44 akajgeMHYeCKHX 4aca(oB).

3. Conepxanue IMCUMILTHHBI
Ne Haumenosanue Copepxanue
paznena
THCIATUTAHBI
1 Teoperuueckue [TonstTne ™ COIMATBLHO-IKOHOMHUYECKAsl CYIIHOCTh 3(PPEKTUBHOCTH
ACTICKThI ynpaeneHus. [Ipobmema oreHkrn 3((EKTHBHOCTH YIIPaBIEHUS: OTCYTCTBHE
M3yHCHHA (OpMaNTN30BaHHBIX PE3YIHTATOB, KOJHYECTBEHHOM OLEHKH OTAEIBHBIX BHIOB
dhexrnBHOCTH BBINIONHAEMOM  paboThl. Pecypcbl  ympaBieHueckoro —mpouecca. Buibl
i[lg;?;?;:; c;Iz[HH; addexruBHOCTH yrpapienus. Moxenn s¢dexruBrocTr yrnpasienus P. Jlunya,
KOMIIAHMSIX K. Kpocca, JI. Hoprona, P. Kannana, 3. Humm, XK.JI. Mano, II. pyxepa.
Mogens European Quality Award u ee mpakTHdeckoe MCIOMb30BaHne. Moeb
Effective Progress and Performance Measurement.
2 Kputepuu u V3kasgs u mmpokas d3hdexkTuBHOCTs ympasieHus. OleHka y3Kou
METO/IbI OLICHKH 3G (GEKTUBHOCTH YIpaBICHUS Ha OCHOBE YACTHBIX IOKazaTeliel (WM3MEeHEHHe
3 deKTUBHOCTH | YPOBHS TEXHHYECKOW BOOPYKEHHOCTH YIPABICHYECKOTO Tpy/Ja, W3MEHEHHE
yIIpaBIICHUS nonu  paOOTHHUKOB YIpaBieHUS B OOMIEH YHCIEHHOCTH MPOMBIIUIEHHO-

MPOM3BOJICTBEHHOTO TMEpPCOHANa W HEKOTopble npyrue). OIeHKa IIHpOKOM
3 (EeKTUBHOCTH yINpaBieHHS (CONMOCTAaBIEHHEM 3aTpaT Ha YIpaBICHUE C
OOIIMMHU TIOKa3aTeJIsIMH JIEITeIbHOCTU TPEANpHATHS B 1esioM). OnpeneneHue
cocTaBa 3aTpaT Ha  ynpaBieHHe. OQQPEKTHBHOCTh  yIPaBIEHUYECKON
JeSITENIBHOCTU: KOJIMYECTBEHHbIE (PKOHOMHYECKHH S(PQPEKT) M KaueCTBEHHBIC
nokazatenn (commanbHas dddextuBHOCT). KonmuecTBeHHBIE TOKa3aTeIH
ACATCIIBHOCTH CUCTEMbI YIPABJICHHUA: KOMIUICKC TPYAOBBIX rokasarejiei -
OKOHOMHS JKMBOTO TpyAa B cdepe ymnpamieHHs (YUCICHHOCTh, COKpalleHHEe
TPYJOEMKOCTH TIPOIECCOB YOpaBlieHUs) W Jp.; (UHAHCOBBIC IOKA3aTEIH
JIeSTeILbHOCTH CUCTEMBI YIIpaBJICHUsS (COKpAIEHUE PACXO0B Ha YIpaBICHUE U
T.IL.); TIOKa3aTeJd SKOHOMHUHM BPEMEHH (COKpaIlIeHHE IPOJOJDKUTEIBHOCTH
IUKJIOB YyIPaBJICHUA B PE3YJIbTATC BHECAPCHUSA I/IH(bOpMaHI/IOHHBIX TeXHOJ’IOFHfI,
conuanbHol 3P QEeKTUBHOCTH

OpraHW3AIMOHHBIX TpoIeAyp). [lokazarenu

ynpaBieHHs (KadeCTBEHHBIE): TIOBBIIICHWE HAYYHO-TEXHHYECKOTO YPOBHS

YIpaBJICHUA; YPOBCHb MHTCIpallid TPOLCCCOB YIPABJICHHUA; TTOBBIIICHUC

KBaHI/Iq)I/IKaHI/H/I MCHEIKEPOB; ITOBBIIIICHUEC YPOBHA 000CHOBAaHHOCTH
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NPUHUMAEMBIX ~ PELIeHWH; (OPMHPOBAHHE OpraHU3aLUOHHON

TPYIOM;
COHH&HBHOﬁ OTBE€TCTBCHHOCTH

KYJbTYPHI;
YIPaBISIEMOCTh 3aBOEBaHUE

00ILIECTBEHHOT O

CUCTCMBI, YAOBJIECTBOPEHHOCTH

OOBCPUS, YCUIJICHUC

OpraHus3anuun; SKOJOIrHYCCKUE ITOCICACTBUA.

[Tyt
MOBBIILICHUS

3¢ peKkTHBHOCTH
yIpaBJIeHUs Ha
OCHOBE
3apy0exHOTO
OTIBITHI

Croco0b1 TTOBBIIICHAS s dexTuBHOCTH YIpaBIeHHSL.
CoBepIlIeHCTBOBaHUE CTPYKTYPHI yIpaBiieHUs. BripaboTka cTpateruu pa3BUTHUS
OpraHHM3allid Ha OCHOBE aHAlM3a €€ CHIIbHBIX W CIIa0BIX CTOPOH, pazpaboTka
OXBAaTBIBAKOIIEH

UH(POPMaOHHON

dumocoprmm u
(hyHKITMOHAIBHBIC

IIOJIMTUKH OpraHu3aliuu,

Pazpaborka

BCE €€
obnacty. CHCTEMBI
opranmzanuu. Pa3pa®oTka cucTeMbl NPUHATHS PEIICHUH, NPaBWI M NPOLELYP
yIpaBJI€HUs, CHUCTEMBl CTUMYJIUpoBaHUs. CHCTeMa MOCTOSHHOI'O MOBBIIICHUS
KBaJMQHUKAIMU PaOOTHUKOB. YTPaBICHUE MEPCOHATIOM W KaJpoBas MOJIUTHKA.
PaGora mno co3maHMIO KyJIbTYphl OpraHU3allMM, BBIPAOOTKE COBMECTHBIX
ueHHocTteld. MHorouenesas cucrema nokasareneii Total Performance Scorecard.
[upamuna >ddexruBaocTn» (Performance Pyramid) P. Jluaua, K. Kpocca, K.
Mak-Hoitepa n «VYmpaBiieHue pe3ylbTaTUBHOCTHIO» (MeToamka Performance
management (PM). «IIpusma sddexruBHoctn» (The Performance Prism) wmm
mozmens «Credikxommep» u «YHHUBepcanbHas cucreMa mokasarenein» (Total
Performance Scorecard) X. Pamnepcana.

Orenka
SKOHOMHYECKOM
3¢ (HEeKTUBHOCTH
YIPaBJICHYECKOT
0 Tpyna
nepcoHaia
OpraHu3aIuu

Obecneuenne moBbleHAS 3(HHEKTUBHOCTH YIPABICHHS 32 CUET MOOMIM3AINN

pecypcos, TpyJa
yIpaBieHUYECKUX paOOTHUKOB M YJIY4YILICHHUE €ro yCJIOBWH, MOATOTOBKA KaJpOB

BHYTPEHHUX COBEPILCHCTBOBAHUS OpraHu3aIuu
ynpaeneHus. COamaHCHPOBAHHBIX cucTeMa Tokaszareneit (Balanced Scorecard -
BSC) m omenka mo KIIOYEeBBIM TIoKazarelssM paestenbHocTH KPI. Onenka
3G (PEKTHBHOCTH MEPOIPUATHH MO COBEPIICHCTBOBAHUIO OpraHHM3allud TPYAa.
MeToMKN HUCCNEeNOBaHUS W OICHKH 3((GEKTUBHOCTH TpyJa PYKOBOIUTEICH.

Metoarku oueHKH 3¢ GEeKTUBHOCTH pabOThI yIpaBIeHUYECKOI0 IIEpcoHala.

Orenka
3KOHOMUYECKOMI
a¢hekTUBHOCTH
OpTraHU3aIlMOHHO
-yIpaBJIEHIECKUX
peuieHuit

Konnenust Business Performance Management (BPM): npuMenenue B

poccuiickoit MIPaKTHKE. Ornenka 9KOHOMUYECKOU 3G PEKTHBHOCTH
yhnpaBieHuecKuX pemeHnid. (OCOOEHHOCTh VYIPABICHUYECKUX PEIICHHH Kak
MPOAYKTa YNPABICHUYECKON AEATEIbHOCTU. METOAbl OLIEHKHM SKOHOMHYECKOM
3¢ (HEeKTUBHOCTH YIPaBICHUECKUX PEIICHUH: KOCBEHHBIN METOJ COTOCTaBICHUS
pa3IMYHBIX BApHAHTOB; METOJI IO KOHEYHBIM pe3yjbTaTaM; METOJ IO
HETIOCPEJICTBEHHBIM pe3yjibTaTaMm JesTeldbHOCTH. OneHka 3((eKTHBHOCTH

OpPraHHU3allMOHHO-CTPYKTYPHBIX HM3MEHEHHH B opraHusanuu. lloBblmeHne
3G PEKTUBHOCTH MEHE/DKMEHTa 3a CUeT MOOWIHM3AIMM BHYTPEHHHX PECYpCOB,

COBCPIICHCTBOBAHUC OpraHu3allui Tpyda YIPABICHUYCCKUX paGOTHI/IKOB nu

ylIydlleHHEe €ro YCJIOBUH, TOATOTOBKM KaApoB ympasieHus. OneHka
MEpOIIPHUSITUHA ~ TPUBJICYEHUS  JONOJHUTENBHBIX  PECYpPCOB:  YBEJIWYCHHE
YHCJIEHHOCTH  YNPABICHUECKOr0 MEPCOHaNa, pPACHIMPEHUE TEXHUYECKOIO

OCHAIICHUS TPyZa YIPaBJICHIIEB.

4. Oopa3oBare/ibHbIE TEXHOJOTHH O AUCIHUIIHHE




Ne HanmenoBanue pasnena Bunsr yue6HOI paboThI

O6p3.30BaTCJ'IBHLIC TCXHOJIOTNHA

1 2 3 5

1. TeopeTnueckue acmeKThl Jlekius Jleknus-Bu3yanu3samus
n3ydeHus 3P PeKTUBHOCTH Cemunap CeMuHap-IUCKyCCHS
YIpaBICHHS B MEXTyHAPOIHBIX Pa300p KOHKPETHBIX CHUTyaui
KOMTIaHMSIX

2. Kputepuu u MeTob1 OLIEHKH Jlexnus Jlexuus-uzyanusanus
3(()EeKTUBHOCTH yIIpaBICHHS Cemunap PasBepnyras Gecena, ceMuHap-

JIUCKYCCHSL.

3. IIyTu noBslmeHus Jlexiusa Jlexuus-uzyanusanus

3¢ (eKTUBHOCTH yTIPaBICHUS Cemunap PasBepuyras 6ecena. Pa3zdop

Ha OCHOBE 3apy0eKHOTO OIbITa

KOHKPETHBIX CUTyalnui

4, O11eHKa YKOHOMHYECKOM Jlexums

s¢dhexTHBHOCTH Cemunap
YIPaBICHYECKOTO TPyIa
MIePCOHANA OPraHU3aluu

Jlexuus-uzyanusanus
Pa300p KOHKPETHBIX CHUTyalui

5. OrneHka YKOHOMHUYECKOU Jlexnusa
3¢ pekTUBHOCTH Cemunap
OpraHU3aIOHHO-

yIpaBJIeHYECKUX PELICHUH

Jlexuus-suzyanusanus
Huckyccns
Pa300p KOHKPETHBIX CUTYaIUiA

B nepuoa BpPEMCHHOI'O IIPHUOCTAHOBJICHUA ITOCCIICHUA

oOy4aroluMuUCs TOMEUICHUH U

tepputopun PITY nng opranuzanuum y4deOHOro mpoiecca ¢ IPUMEHEHHUEM AIIEKTPOHHOIO
o0y4yeHMsI W JAUCTAaHLMOHHBIX OOpa30BaTEIbHBIX TEXHOJOTHH MOryT OBITh MCIIOJB30BaHbI

crenyromue o0pa3oBaTelIbHBIC TEXHOJIOTHH:
— BUJICO-JICKIIIH;
— OHJIAMH-JIEKIINH B PEKUME PEATbHOTO BPEMEHH;

— DJICKTPOHHBIC y‘Ie6HI/IKI/I, yqe6HHe HOCO6I/I$I, HAaYYHBIC U3JaHHU B DJICKTPOHHOM BHIC U

JIOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYpCaM;
— CHCTEMBI JJIs JIEKTPOHHOTO TECTUPOBAHMSI,

— KOHCYJIbTallU C UCII0JIb30BAHHUEM TCICKOMMYHUKAINOHHBIX CPCACTB.

5. OneHka IAHUPYEMbIX Pe3yJabTATOB 00y4eHust
5.1. Cucrema oneHMBaHUS

dopMa KOHTPOJIA

MakcumanbHOE KOJTAYECTBO OAIIOB

3a oaHy paboty Bcero
VYuactie B OOCYXIEHMM TEOPETUYECKHX BOIPOCOB Ha 6 6ayioB 30 6amioB
CEMHHAPCKUX 3aHATUSIX
BemonHeHne MpakTUYECKHX 3alaHUuii Ha CEeMUHApCKHX 5 6amioB 30 GayoB
3aHATUAX
[IpomesxyTouHast arTectarys (3a4eT) 40 6aoB
HWroro 3a cemecTp (IUCIMILUIMHY) 100 6anoB

[TosrydyeHHBI COBOKYNHBIM pe3yapTaT (MakCUMyM

100 ©OannoB) KOHBEpPTHUpYETCS B

TPAAUIIUMOHHYIKO IIKaJIy OICHOK W B IHKaly OIICHOK EBpOl’IGfICKOfI CUCTCMbI IICPCHOCA U

HakoruieHus kpeautoB (European Credit Transfer System;
TaOJIMLIEN:

nanee — ECTS) B cOOTBETCTBHU C




100- 6anabHas TpaanuuoHHasi IKaJa Mkana
HIKajaa ECTS
95-100 OTIMYHO 3a4TE€HO A
83-94 B
68-82 XOpOIIO0 C
56-67 YIOBIIETBOPUTEIHLHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIHHO HE 3a4TCHO FX
0-19 F
5.2 Kputepuu BbICTaBJICHHS OLIECHOK
Bbanasl/ | Ouenka  mno | KpuTepun oueHKH pe3yibTaTOB 00yYeHH MO AUCHUIIIUHE
Kaaa AUCUHHUILIMHE
ECTS
100-83/ «OTITUYHOY/ BricTraBusiercss oOydwaromiemycs, €ClId OH TJIyOOKO ¥ TPOYHO YCBOMII
AB «3aYTEHO TEOPETUUECKUI M TMPAKTHYECKHH MaTepual, MOXKET HPOJEMOHCTPUPOBATH
’ (oTn4HO)»/ 3TO HA 3aHATHUAX U B XOJI€ IPOMEKYTOYHOM aTTECTALUU.
«3a4TECHO» OOyuaromuiicsi UCUEpIBIBAIONIEC M JOTMYECKH CTPOHHO H3Jaraer y4eOHbIH
MaTepual, YMEeT VBS3bIBaTh TEOPHUIO C TMPAKTHKOH, CIpaBisieTcss ¢
pemeHreM 3anad NpodeccHoHaIbHON HaNpaBICHHOCTH BBICOKOTO YPOBHS
CJIO’)KHOCTH, IPABUJILHO 00OOCHOBBIBAET NMPHUHSTHIE PEILICHHS.
CB00OHO OpUEHTHPYETCS B YI€OHOU 1 PO eCCHOHATFHOM JTHTEpaType.
OneHka 1§10 [AUCUMIUIMHE BBICTABISIETCS oOOydaromeMmycsi ¢ ydéToMm
pe3yJIbTaTOB TEKYLIEN U MPOMEKYTOUHON aTTECTALUH.
Komnerennuu, 3akperui€éHHble 3a JUCIUILTHHOMN, chOpMUpPOBaHBI HA YPOBHE
- «BBICOKHUI».
82-68/ «xopotoy/ BricTaBnsercss oOydwaromemycs, €cid OH 3HaeT TEOpPETHYECKUH W
C «3a4TEHO MPaKTUYECKUI MaTepual, FpaMOTHO | TI0
(xoporm10)»/ CYIIECTBY M3J1araeT ero Ha 3aHATUSAX U B X0/ IPOMEXYTOUYHON aTTeCTaluH,
«3aYTEHO» HE JIOIyCKasl CYIIeCTBEHHBIX
HETOYHOCTEH.
OOyuaromuiicsi MpaBUJIBHO TPUMEHSET TEOPETHUYECKHE TMOJIOKEHUS TpU
pelIeHHH NPAKTHYECKUX 3a4ad  Npo(ecCHOHANBHOW HampaBleHHOCTU
Pa3HOTO YPOBHS CII0KHOCTH, BJaJIeeT HEOOXOJMMBIMH JIJIsl STOTO HaBBIKAMH
U npuémMamu.
JlocTaToyHO XOpOLIO OpHUEHTHpyeTcs B y4eOHOH u mpodeccrHoHaTbHOR
JUTEeparype.
OneHka 10 JUCHMILIMHE BBICTABISACTCS OO0ydYamIIeMycs ¢ yu&ToM
Pe3yIbTAaTOB TEKYIIEH 1 MPOMEKYTOUHOM aTTeCTalHU.
Komnerenunu, 3akperui€éHHble 3a AUCLHUILIMHOM, c(OPMHUPOBAaHBI HA YPOBHE
- «XOPOILHI.
67-50/ «ynosieTBopu | BricTaBisercs oOydaromiemycs, €Cld OH 3HaeT Ha 0a30BOM YypOBHE
D,E TEJIBHO» TEOPETUUECKUI U NPAaKTHUECKUI MaTepral, JOMyCcKaeT OTAeIbHbIE OLIMOKI
/«3a4TeHO IIPU €r0 U3JI0KEHUH Ha 3aHATUSIX U B X0€ IPOMEXYTOYHOH aTTeCTaltu.
(ynosnetBopu | OOyd4aromuiicsi MCIBITHIBAET OMPEICIEHHBIE 3aTPYJHEHUS B MPHUMEHEHHUH
TEJIbHO)»/ TEOPETUUECKUX TMOJOKEHHUH TpH  PpEHIeHHH MNPaKTHYeCKUX  3aaady
«3aYTEHO» npo¢ecCHOHANBHON HAaNpaBICHHOCTH CTaHJAPTHOTO YPOBHS CIIOXKHOCTH,

BIIa/IeeT HEOOXOANMBIMH IS ATOTO OA30BBIMHU HABBIKAMHU W TPHEMAMHU.
JleMOHCTpUpYeT AOCTaTOYHBIM YpPOBEHb 3HAHUS y4EOHON JNHUTEpaTyphl IO
JUCLUIIIINHE.

Onenka Mo AMCUUIUIMHE BBICTABIsIeTCs oOywaromemycsi ¢ y4€Tom
pe3yJIbTaTOB TEKYIIEN U MTPOMEKYTOUHON aTTECTALINU.

Komnerenuunu, 3akpenyiéHHbIe 3a JUCHUIUTUHOM, c(hOPMHUPOBAHBI HA YPOBHE
- «JIOCTaTOYHBIIY.




49-0/ «HEeynoBIeTBO | BricraBnsercss oOydaromiemycs, €Clid OH HE 3HAaeT Ha 0a30BOM YpPOBHE
F,FX PHUTEIBHOY/ TEOPETHUUECKUI U MPAKTUUCCKUI MaTepHrall, TOMyCKaeT rpyObie ONIHOKH ITPH
HE 3a4TCHO €ro M3JIOKCHUH Ha 3aHITUAX U B XOZ€ MPOMEKYTOYHOH aTTeCTallHu.
OOyuaromuiicsi HCOBITHIBAET CEpbE3HBIC 3aTPYJHEHUS B IMPUMEHEHUHU
TEOPETHYECKUX IOJOKEHHH TMpHU  PEHICHWH TPAKTUYECKUX  3aj1ad
npodeccroHaNbHOM HAPaBICHHOCTH CTaHIAPTHOTO YPOBHS CI0KHOCTH, HE
BJIaJleeT HEOOXOMMBIMHU JJISl STOTO HABBIKAMH U TIPHEMaMH.
Hdemonctpupyer (QparMeHTapHble 3HaHMS Y4YeOHOH JUTEpaTypel IO
THCIHTUINHE.

Onenka MmO AWCUUIUIMHE BBICTABIsIeTCsl oOywaromemycsi ¢ yu€Tom
Pe3yABTAaTOB TEKYIIEH M MPOMEKYTOUHOM aTTeCTalHU.

KoMmmereHnnm Ha  ypoBHE  «JOCTATOUHBIN»,  3aKpeIUIEHHBIE  3a
JMCIMIUINHOM, He ChOpMHUPOBAHBIL.

5.3 OunenouHble cpeacTBa (MaTepraJibl) AJIM TEKYLIEr0 KOHTPOJISI YCIIEBA€MOCTH,
NMPOMEKYTOUHOIH aTTecTANMU 00Yy4aI0OIIUXCS M0 JUCIUITUHE

TumoBsie KOHTPOJIBHBIE BOIPOCHI K 3a4eTy 10 Kypcy «Y1paBieHune 3(p(HeKTUBHOCTHIO KOMITAHUH
B MEXJIYHapOJHOM IPAKTHKE

1. OcHoBHble (paKkTOPBI, BAUSIOMNE HA 3PPEKTUBHOCTD YIIPABICHUSI.

2. TloHsiTHE U COMATBHO-YPKOHOMHYECKAs! CYITHOCTh 3(p(PEKTUBHOCTH MEHEPKMEHTA.

3. Ilogxonpr k mpobieme 3(hPEKTUBHOCTH MEHEIKMEHTa, KOTOpble pa3pabaThiBaIUCh
IIKOJIaMHU YIPABIEHUYECKON MBICIH.

4. Ilpobnema >(PPEKTUBHOCTH MEHEPKMEHTa KaK COCTaBHas 4YacTb 3KOHOMMKH
yIIpaBJICHUSL.

5. Pecypcel ynpaBieHyeckoro nporecca.

6. Pe3ynbTarsl 1 9pPEKTHBHOCTD yIPABIEHIECKOTO TPYAA.

7. Dddexr ynpaBiaeHUs:: IKOHOMUYECKUH 3P (DEKT, COLHaTbHO-DKOHOMUYECKHH 3 dexT,
COLIMATILHBIN AP (DEKT.

8. Buapl 2(h(hekTHBHOCTH MEHEIKMEHTA.

9. Kpurepuu u MeTo 1! olileHKU 3(PPEKTUBHOCTH yIIpaBICHHUS.

10. IleneBoii, pecypcHBI, KOMIUIEKCHBIH MOJIXOABI NpU OlEHKe 3(deKTuBHOCTH
yIIpaBJICHUSL.

11. KosnnvecTBeHHbIE TOKA3aTENN AEATEIBHOCTU CUCTEMBI YIIPABICHHUS.

12. Tloka3arenu connanbHOMN A()(HEKTUBHOCTH YIIPABICHUS.

13. Ilytu noBeimenus 3pGEeKTUBHOCTH YIIPABICHUSI.

14. MeTo/bI OLIEHKH YKOHOMHYECKOH 3(P(HEKTUBHOCTH YIIPABICHUECKUX PEIICHUH.

15. Ouenka 3(h(peKTUBHOCTH OPraHU3AIMOHHO-CTPYKTYPHBIX U3MEHEHHUH B OpraHU3aIiu.

16. Onenka MeponpuUsATHI MPUBICUEHUS TOTIOJHUTEIBHBIX PECYPCOB.

Tunoeoe 3ad0anue no oucuuniumne
«Ynpaenenue 3¢pgpekmusnocmuio Komnanuu 6 mexicOyHapoOHOIl NPAKmMuKe»
Pazoop keiica No 1 «Kopnopayusa «Ogpaxom» u omeemuvl Ha nOCmMasieHHble 60RPOCHL

«Kopmoparmust «Odpakom»




EBrenunii KepyxeniieB mpuctynmui K paboTe PErMOHAIbLHOTO JAHPEKTOpa KOpIopaluu
«O¢pakom» mo Poccum mocne AByXroaudHoro mnpeObiBaHus B 3amaaHoil EBpome, rae oH
PYKOBOJIWII OT/IEJIOM MapKEeTHHTa B OJTHOW M3 J0uepHuX Kommanuil «Odpaxomay. B niepBsiii sxe
paGoumnii neHp EBreHumii CTOJNKHYJICS C Maccoil COBEPIIEHHO HOBBIX JJSI HEro mpoliem,
HarpuMep, B3aMMOJCHCTBHEM IIEHTPAJIBHOIO O(uca ¢ pEernOHAIBHBIMH KOMIIAHUSAMH, €r0 Kak
NPEACTABUTENS] MHOCTPAHHOI'O HHBECTOpAa C JUPEKTOPAMH COBMECTHBIX IPEANPUATHH,
MPEJICTABUTENISIMA POCCUMCKHX aKIIMOHEPOB, IOCTaBUIMKaMu 000pynoBaHus U T. A. Ha mpexxnem
MecTe paboThl BCe OBLIO MPOCTO U SICHO: OBLI PHIHOK, ObUTM KOHKYPEHTHI, ObUIH OIOJKETHI U
Obl1a HEOOXOAMMOCTh pa3paldaThiBaTh BBIMIPHIIIHBIE PHIHOYHBIE MpeanioxkeHnus. B Mockse Bce
OKa3aJIOCh TIOpa3lo clokHee. EBreHwe He 3HaJ, ¢ 4ero Hadarb, Kak IOACTYIHUTHCS K
peanu3alM JaHHOTO eMmy Bune-npesuaeHToM «Odpakoma» 3amanus: «lIpexne Bcero
HE00XOJMMO HAaBECTH NOPSAAOK B OPraHU3ALUU, HAJAAUTh HOPMAJIbHOE B3aUMOJEHCTBUE MEXKIY
MocKBOH M ONEpaTOPCKUMH KOMIIAHUSAMH, UH(OPMAIMOHHBIN MOTOK W3 PETHOHOB B LIEHTP.
Kaxercs, sTomy He y4mid B OWU3HEC-IIKOJNE WU 5 yKe Bce 3a0bui? EBreHuil BcrioMuHal
3aKOHYEHHYIO YEThIpe rojia Ha3aja nporpaMmmy MBA.

«Odpakom» npunien B Poccuro B Havasne JEBSIHOCTBHIX TOAOB U CO3/all CETh COBMECTHBIX
NPEANPUITHI, OKa3bIBAIOIIMX YCIYTHM COTOBOW CBSI3W B ueThIpHaauatu peruoHax Poccun. C
CaMOr0 HayajJa KOMIIAHUS CO3HATEJIBHO IUIAa Ha CO3JaHUE COBMECTHBIX NPEANPUATHH C
y4acTUEM MECTHBIX IMapTHEPOB, CUMUTAs 3TO HEOOXOIUMBIM YCIOBUEM YCIEIIHOI'O BEIEHUS
omsHeca B pernonax. «O¢ppakom» OCyIIECTBUI HHBECTUIIMH B CETEBOE 00OPYAOBaHUE, MECTHBIE
napTHEpbl (MENKHE TEIEKOMMYHMKAIIMOHHbIE KOMIIAHMM, B OTHEJIBHBIX CIydasX ONepaTopbl
MPOBOJHON CBSI3U) y4YacTBOBAJIM 3AHUSIMH, JIEHEKHBIMU CPEICTBAMH U MPOYUMH AKTHBAMHU.
«Odpakom» wumen KoHTpoibHBIM maker Bcex CII, a Takke BO3MOXKHOCTH Ha3HAauYaTh U
0CBOOOKIAaTh OT JIOJDKHOCTU F€HEPAIbHOTO U (PMHAHCOBOTO AUPEKTOPA.

Jns momnep>KKH PEeTMOHANBHBIX OIEpaluii, a Takke pabdoThl ¢ TOCYJapCTBEHHBIMHU
opraHaMmH BJacTH B MoCKBe ObLI CO3/1aH LIEHTpalbHBIN oduc kKomnanuu. MeHemkepsl oduca,
THIATENIbHO TMOAOOpAaHHbIE KOMIIAHMEW W3 MHOCTPAHHBIX W POCCUHCKUX CHELHUAIUCTOB U
IpOLIENIIINE CTAXXKUPOBKY B OTIEICHUSIX KOMIIAaHUM 3a pyOexoMm, npeactaBisuin «Odpakom» Ha
coOpaHMsIX aKIIMOHEPOB WJIM B COBETE TUPEKTOPOB COBMECTHBIX MPEANPHUATHI, OpraHu30BbIBAIIN
3aKJIFOYEHHUs J0TOBOPOB C MOCTaBIIMKaMU O0OpY/IOBaHUS, MO3BOJIAIOMINE TOOUTHCS CHUKEHUS
uznepxkek kaxjaoro CII 3a cuer yBenuueHuss 00BEMOB, KOHCYJIBTHUPOBAIM PETHOHAIBHBIX
OIIEpPaTOPOB MO TEXHUYECKUM, KOMMEPUYECKMM U (PMHAHCOBBIM BONPOCAM, KOHCOJUIUPOBAIN U
AHAIM3UPOBATM MapKETHUHTOBblE W (UHAHCOBBIE OTYeThl. [lommmo cmenuanucToB B MockBe
«OdpakoM» HampaBUI B COBMECTHBIE TMPEANPUATHS HHOCTPAHHBIX (DUHAHCOBBIX U
KOMMEpPYECKHX JUPEKTOPOB C LEIBI0 CO3JaHUS COBPEMEHHBIX YIIPABICHUYECKUX CHCTEM,
MOJTOTOBKHA MECTHBIX CIELIUATIMCTOB U KOHTPOJIS 32 JEATEIbHOCThIO KOMITAHHUH.

C camoro Hauana B3aumojeicTtBue Mexay CII u meHTpaqbHBIM OPUCOM CKIIaIBIBATUCH
JIOCTaTOYHO HemnpocTo. HekoTopsle tupeKkTopa BUAEIN MOJb3Y B UCIIOJIB30BAHUH MHOCTPAHHOTO
MHBECTOpPA, OXOTHO NpUOerayd K IMOMOIIM, PETyIsSpHO MOCTaBIsuM HHpopMmanuoo. pyrue
3aHSJIM MO3MIIMIO <61 CaM C ycam» M BCSUECKH M30eraju KoMMyHuKaiuu. K coxanenuro, 4ucio
MOCJIEAHUX MEUIEHHO, HO BEPHO pOCIIO, U K MOMEHTY Npuxoja EBreHust Kk JaHHON KaTeropuu
MOHO 0610 OTHecTH He MeHee 6 CII.

OcoObiM nipeMeToM KoHpIuKTa Mexay «OdpakoMoM» U COBMECTHBIMH MPEANPUATHIMHI
CTaJl WHOCTPAHHBIC CHEIUATHNCTHI, paboTaronue B KOMIaHusIX. OOBSICHSIS CBOIO IO3HITHIO
CJIOKHBIM (DPMHAHCOBBIM TOJIOXEHHUEM, MHOTHE Te€HEepajbHbIe JAUPEKTOpPa, BOMPEKU PELICHHUIO
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aKIIMOHEPOB, OTKA3aJIMCh KOMIIEHCUPOBATH 3aTPAThl HA COJIEpKaHUE MHOCTpaHLEeB. B pe3ynbrare
oOpa3oBasiack KojoccanbHas 3amomkeHHocTh CII mepen «OdpakomMomy, morameHue KOTOPOi
TaKXe ABJUIOCh OJTHOW M3 3a1a4 EBrenus Kep:xenuena.

Bonpocul 011 06cyscoenus
1. Onenure OpraHU3aIMOHHYIO U CTpaTeruueckyro Mozaens «Odpakomay B Poccuu. B uem
ee NMPEUMYILECTBA U HEIOCTATKHU?
2. Kakyio opraHu3alMOHHYIO CTPYKTYPY MOXKHO TMPEIUIOKHTh ILEHTPATBHOMY OQHUCY
«Odpakomay.
3. Kak M0OXHO o11eHUTh 3PPEKTUBHOCTh OPTaHU3aMOHHO-CTPYKTYPHBIX PEIICHUN?

Tunoesoe 3a0anue no oucyuniume
«Ynpaenenue 3¢pgpexkmusnocmuio Komnanuu ¢ MeicOyHapoOHOU NPaKmuKe)
Pazoop keiica No 2 «Pem3ago0 «Inepzomexanuxka» u omeemul HaA NOCMAGIEHHblIE 6ONPOCHL

PeMoHTHBIH 3aBO1 « IHEPrOMEXaHUKA»

Poccuiickoe npenmpusitue  OAO  «PeMoOHTHBIM  3aBojx  “OHepromexaHuka™ ¢
YHUCJIEHHOCTbIO II€PCOHAla OKOJIO CEMHUCOT YEJIOBEK PacCIoJIOKEHO B EBpPONEIHCKON dYacTu
Poccun, HO 60bIIIYIO YacTh PaOOTHI BBIOHSET BBIC3IHBIMH PEMOHTHBIMUA OpUTaaMu 10 BCel
TEPPUTOPUU CTPAHBI.

3aka3uMKaMy 3aBOJIa, B OCHOBHOM, SIBJISIIOTCA KPYIIHBIE POCCHHCKHE U 3apyOeKHbIC
OPEeNNpUsATHs:  METaUIypruuecKue  3aBOJbl,  DIEKTPOCTaHIMH, HedrenoObIBatOIIe U
HedTenepepabaTpIBalOIe  MPOU3BOJACTBA, T. €. MPEANpPUATHS C  HENPEephIBHBIM
MIPOU3BOJICTBEHHBIM IIMKJIOM. 3aBOJ] CIICIUAIU3UPYETCS Ha BBIIOJHEHUH paboT AJs Pa3iIndyHOTO
MEXaHMYECKOTO M OSHEPreTH4eckoro oO0OpyAOBaHUA OONBIION MOIIHOCTU (TIOJHEMHBIE
MEXaHHU3MBI, KOTIIbI, TYPOUHBI, TpaHC(HOPMATOPHI, IIMEKTPOABUTATENN, TEHEPATOPHI U T. 11.).

Wcropuueckn 3aBOJ  BBIMOJHSI TEKYIIHE, CpPEIHUE ¢  KAMHUTAJIbHBIE PEMOHTHI
obopynoBanus  (IJIAHOBO-TIPEAYNPEIUTEIbHBIE W B 3HAUATEILHO MEHBIIEH CTENeHU
aBapuiiHble). 3aBOJ UWMEET TMOJTOTOBJIEHHBI TMEpPCOHAJ W YHUKAJIbHBIE TEXHOJOTUH,
MO3BOJIAIOIINE TMPOBOJUTH HENOCPEACTBEHHO Y 3aKa3YMKOB HEKOTOpPhIE OCOOEHHO CIIOXHbBIE
BUJIBI pabOT, KOTOpPBbIE OOBIYHO MTPOU3BOISATCS TOJIBKO HA 3aBOJAAX-MIOCTABIINKAX 000PYAOBaHUS.
D710 OBLIO U OCTA€TCA TJIABHBIM KOHKYPEHTHBIM MPEUMYIIIECTBOM 3aBO/IA.

[Tocne pacnaga CCCP u pa3pbiBa CTapblX XO3SHCTBEHHBIX CBSI3€H 3aBOJ JOJTO€ BpeMs
JKUJI 32 CYET CTapbIX KOHTAaKTOB C MpEeAnpusTUsMU Poccur u OBIBIIMX COIO3HBIX pecryOsHK.
[Tpu sTOM GombIas 4acTh pabOT, BHIMOIHAEMBIX JJISI POCCHMUCKUX MPEANPUSATUHN, OIJIaYMBACTCS
BHEJICHE)KHBIMU CITOCO0aMHU — OapTepOM M B3aMMHBIMHU 3a4eTaMu. MI3BECTHOCTh TOPTrOBOI MapKu
MO3BOJISIIa /IO TIOCJIETHETO BPEMEHH HE MPEANPUHUMATh CYIIECTBEHHBIX YCWJIMH ISt
MPUBJICYCHHS 3aKa3YMKOB, YUCJIO KOTOPBIX, OJTHAKO, MEICHHO, HO HEYKJIOHHO CHIKaIoCh. [lo
MHEHUIO PYKOBOJHUTENEH 3aBoja, TJIABHBIE MPOOJIEMBI 3aBoja OBLTM BBI3BAHBI BHEITHUMU
npuurHAMU (0OIIEIKOHOMUYECKUMU TPYIHOCTSIMHU).

Heoxunannass 11 pyKOBOACTBA 3aBOAa AKTHBHU3AIMS WMHOCTPAHHBIX KOHKYPEHTOB
MpUBeJa K OTTOKY 3aKa3YMKOB M PE3KOMY YXYIIIEHUIO MOJIOKEHHUS 3aBOJA, UYTO IMOCITYXKHUIIO
TOJTYKOM K Hadajly paboT MO TEPEOCMBICIICHHIO NEATeIbHOCTH 3aBOJA. BbUIM TPHUBJICYCHBI
HOBBIE PYKOBOJUTENH U CIEIUATUCTHI, KOTOPBIE HAaYa U C pa3pad0TKU HOBOM OpraHU3aIllMOHHON
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CTPYKTYpBI, COOTBETCTBYIOILIEH HOBBIM YCIIOBUSAM [IEATENBHOCTH. IIpu 3TOM cTanmo sicHO, 4TO
CHavaJia He0OX0IMMO pa3paboTaTh CTPATETHIO MPEITPUATHS.

[Ipu ocyuiecTBICHUH CTPATErHYECKOro IUIAHUpPOBaHUs Obuia cHopMyTUpOBaHA MHCCHUS
3aBOAa M CIICAYIOIIME CTPATETHU: YBEIWYUTH OOBEM COBITAa, MPUYEM HHBECTULUH 33 CYET
BHYTPEHHUX PE3EPBOB OCYIIECTBIISATH B Pa3BUTHE CIYXObl cObITa. [ TaBHOE BHUMaHHE pEIICHO
ObUIO YIENUTh MOBBILICHUIO KaueCTBY PA0OT U (OKEJIE3HOMY» COOJIOACHUIO CPOKOB, NMPUYEM
IUTAHUPYETCS TAKXkKe COKPATUTh CPOKU O(GOPMIIEHHS M BBINOJHEHHs 10roBopoB. Ilpu stom, He
ocTaBJIsisl pabOThl C TPAJAULMOHHBIMU 33aKa3UMKAMU, YAEIATh OOJble BHUMAHUS NPUBJICYCHUIO
3aKa34MKOB U3 HETPaJULHOHHBIX OTpaciei, rOTOBBIX IUIATUTh JAEHbIAMU, a HE OaprepoMm, a
TaK)K€ PACIIUPUTh KPYI 3aKAa34MKOB, AKTUBU3UPOBAB YCWIHS I10 IOMCKY 3aKa34MKOB U3 CTpaH
«panpHero  3apyoexws» (Ilompma, Yexus, bomrapus wu 1. a.). [n1g mnoBwimeHus
IIPUBJIEKATEIBHOCTH 3aBOJA JUIS 3aKa3YMKOB IJIAHUPYETCA Hapsy ¢ BBIIIOJHEHHEM PEMOHTHBIX
paboT mpemnaraTh IPOBEAEHHE OOCTYy)KMBaHMA O0OpYyJOBaHMs, BKIIOYarOIlee B ceOds
TEXHUYECKYI JHUAarHOCTUKY, MOHMTOPUHI pPabOThl OTPEMOHTHPOBAHHOIO 00OpPYIOBaHHUS,
IIOCTABKY 3al4acTeil U Jpyroe.

Taxoke ObUIO MPUHATO pPEIIEHUE CKOHLEHTPUPOBATh YCHIIMS HA NPOJABMKEHUHU OCHOBHOM
IIPOAYKIMH 3aBOJA — ONEPATUBHOM BBIIIOJIHEHUU CJIOXKHBIX BUJIOB PEMOHTA HENOCPEACTBEHHO Y
3aKa3zuuka. Bee apyrue BUJbl 1€ATENbHOCTH, KOTOPbIE ObUIM HAayaThl JJI TOT0, YTOOBI 3arpy3UTh
IIPOU3BOJICTBO (BBITYCK OCHACTKU «IIPO 3aIacy, MoMoJl MyKH, IIPOM3BOJCTBO MMUIOMAaTEPUATIOB U
Jpyrue) TMOABEPTalOTCs MPOBEPKE W JIMMIAIOTCA MOIICPKKH KAJAPOBBIMH M (DPMHAHCOBBIMHU
pecypcamu B Cillydae HECOOTBETCTBHS MUCCHUH 3aBOJA.

Bonpocwt ons obcyscoenus
1. Kak MoxHO c(hopMyIupoBaTb MHCCHIO 3aBOJa C TOYKM 3pEHMs IOTPEOHOCTH,
YZIOBJIETBOPSIEMON € IOMOUIBIO IPOAYKIIMH, KOTOPYIO OH BBIITYCKAET?
2. Ha ocHOBaHMM IpEJICTaBICHHBIX B NMPUMEPE CBEICHUN ONpENenuTe BUAbI CTPATErHid,
KOTOpBIE TpUMeHsieT npennpustie. Kak onn popmynupyrores?
3. Kak M0xHO o1eHUTh 3((HEKTUBHOCTH YIPABICHYECKUX PEIICHU?

Tunoesoe 3ad0anue no oucuuniumne
«Ynpaenenue 3¢pgpekmusnocmuio Komnanuu 6 mexcOyHapoOHol NPaKmuKe»
Pa3zoop keiica Ne 3 000 «Poccuiickue Konoacvl» u omeemuvl Ha NOCMABIEHHbIE 60NPOCHL

00O «Poccuiickue konbdacs»

00O «Poccuiickue konadacb» B TeueHHE 4 JEeT yCHemHO padoTaeT Ha PBIHKE MSICHBIX
MPOJYKTOB. 32 3TO BpeMsi KOMIIaHUS Pa3BUIIACh U3 MOJYKYCTApHOTO MPOU3BOJACTBA B XOJIIMHT,
00BEeTMHSIOMINN HECKOJIBKO 11€X0B U COBITOBBIX IIJIOIIAI0K, pa30pOCaHHBIX IO Pa3HbIM pailoHaM
KPYITHOT'O 00JIACTHOTO IIEHTPA U B €r0 MPUropojax.

Jlo mocnenHero BpeMeHu KOMIIaHUS 3aHMMajia IPOYHbIE MO3UIUU B CBOMX TPAJUIIMOHHBIX
HUIIAX, M celyac BBIXOAUT Ha Ooyiee IIMPOKHE PBIHKH: MOCJTe MOCIEIHUX MPHOOpEeTeHui
OCHOBHBIMM KOHKYPEHTAMH IPEANPHUATHE CTAJI0 CUHUTATh KPYIHBIE MSCHBIE IPOU3BOJICTBA,
paboTaronire ¢ KpYIMHBIMU ONITOBBIMHA TOPTOBBIMHU 0a3aMy TOpo/Ia U OIU3IeKaImux 001acTel.

Kak u y 1pyrux oTeuecTBEHHBIX KOMIAHUN, pa3BUTHE «PoccHiicKMX K0i10acy IO YUCTO
peIPUHUMATEIBCKUM CIIOCOOOM: MHEHHE FeHEepaIbHOTO IUPEKTOpa «JlaBaiTe MonpodyemM BOT
3TO» OBLJIO TJABHBIM HHCTPYMEHTOM CTpaTErMyecKoro IjaaHupoBaHus. [Ipm sToM HUKakuX
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OIpEICIEHHBIX MTPABUJI B3aMMOJAEHUCTBHS PYKOBOJUTENCH U COTPYIHUKOB, IPAaBUI MOBEACHUS C
KJIMEHTaMH, IPOLelyp YIPABICHUS U T. 1. JI0 TIOCIEHET0 BPEMEHHU He ObLIO.

[lar 3a marom KOMOaHus pociia CHavaja B HANpaBJICHUU YBEIUYCHHUS 00BEMOB BBITYCKa
Kosibac, 3aTeM IyTeM MPHOOPETEHUs MEJIKHX MSCHBIX MPOHM3BOJCTB KOMIIAHUS PacCUIMpHUIIa
accopTuMeHT (ObUI HaJaXEeH BBITYCK JAPYTUX MSCHBIX TPOAYKTOB BBICOKOW CTEIEHU
nepepadoTKU: KOJIOAchl, NAlITeThl, KOHCEPBbl M T. I.). YeTKue «mIpaBuiia HIpbD» AJs
pacripesiesieHusi COOCTBEHHOCTH M JI0XOZOB IPH OTHOIIEHHUSX MEXAY T'OJOBHOW M JOYEpHUMHU
KOMIIAHUSAMHU OBUIM ONpEeAE]eHbl € CaMoro Hayajga, II03TOMY OCOOBIX mpoOieM Ipu
HOMVIOIIEHUSX HE BO3HUKAJIO.

[IpoGiembl Hauamuch IMpHU MOCIEAYIOIIEH COBMECTHOM paboTe. I'ooBHas KoMmaHMs
«ITIpUBOJMJIA B TNOPSAJOK» HOBBIE NPUOOPETEHMS: CHELUAINUCTHl TOJOBHOIO MPEANPUATUS
MOJICPHU3HUPOBAIN ITPOU3BOICTBO, HAHUMAIN HEOOXOIUMBIX CIIECIHATUCTOB, 00YJaIl IepCOHal,
3arpykand 3akazamMu W T. 1. llocie mepBBIX HECKOJBKHX MECALEB YCIEHIHON paboThl
HAUMHAJIUCh CHOPBI O HAIPABJICHUAX Pa3BUTHUS MPEANPHUATUS: PYKOBOAUTENN «10YEK» CUMTAIH,
4YTO BCE HPOOJIEMBbl pPELIEHbl M HYKHO TOJIBKO HapaliuBaTb OOBEMBbI IPOU3BOJACTBA, a
PYKOBOJICTBO XOJIJIMHIA I0Jarajo HEOOXOAMMBIM OCBaMBaTh HOBBIE BHJIbI IMPOAYKTOB JUIs
pacIIUpeHysl acCOPTUMEHTA. OJTU BOIPOCH PEIAIMCh HA COBELIAHUAX Y TIEHEPAJIbHOIO
JUPEKTOpa XOJJIMHIa, HO BO3HUKAJIM CHOBA M CHOBA, TaK KaK OOILEro MOHUMaHUs AESITeIbHOCTU
KOMIIaHUM HE OBLJIO HU y KOT'0, B TOM UHUCJIE Y CAMOI'0 AUPEKTOpa. B KOHIIE KOHIIOB, 3TO IIPUBEIIO
K KOH()JIMKTY MEXIY PYKOBOIUTEISIMHU JOYECPHUX TOAPA3ICICHII U PYKOBOACTBOM XOJIJMHTA.
Ero mpuumHOii, Kak OBUIO BBIICHEHO, SIBHJIOCH TO OOCTOSITENBCTBO, YTO M3-32 HECKOJBKUX
npuoOpeTeHuil B MociefHee BpeMs IPOM30LUI0 «pa3MbIBaHHE» IMpeXHEH wuiaen Qupmbl —
BBIITYCKaTh «POCCUICKHUE KOJI0ACh! 151 POCCUICKUX MOKYyHaTenen».

Pemenue koH(pMKTa NOTpeOOBATIO ONpPENENIEHUs MEPCIEKTUB AEATEIbHOCTH KOMIIAHUH C
Y4€TOM MHEHHsl BCEX PYKOBOJMTEIEH OTIENbHBIX MPOU3BOJACTB. [l 3TOro OBLIO MPOBENEHO
UCCIICIOBAaHUE pBbIHKA, KOTOPOE I0Ka3ajo, YTO CO CTOPOHBbI MPEeINpUsATHI 0OIIeCTBEHHOrO
MUTaHUS TOpoJia U 00JacTH CYIIECTBYET HEYIOBIETBOPEHHBIN CIIPOC Ha KAUECTBEHHYIO MSCHYIO
OpPOAYKIHMIO B O0OBbEMEe, KaKk MHMHMMYM B JBa pa3a IMPEBHIIIAIONIEM MPOU3BOACTBEHHbIE
BO3MOXXHOCTH  XOJIJUHTa. OTO TOJATBEPAWUIIO MPEANOJIOKEHHUS O XOPOIIMX BHEIIHHUX
BO3MOXKHOCTSIX MPEANPUATHS U TOTpeOOBasIo pa3pabOTKH IIaHa JEHCTBUM.

Bonpocul ona 06cyscoenus
1. Kakue ¢akropsl BHEIIHEH M BHYTpEHHEW cpebl HanboJiee CYIEeCTBEHHO BIMAIOT Ha
JEATEIIBHOCTD NPEATIPUATHA?
2. Kakwue cTpaTerndeckue mear MOKET IIOCTABUTh PYKOBOJCTBO MPEATIPHSTHS?
3. Kak MoxHO o1ieHuTh 3QPEKTHBHOCTD YIPABICHUYCCKUX PEIICHHIA?

6. YueOHO-MeTOAMYECKOE U MH(OPMAITMOHHOE o0ecnedeHne TUCIUIIMHBI

6.1. CnMcoK MCTOYHHMKOB M JIUTEPATyPHI
Hcrounnku
7. Koncrurymus Poccuiickoit ®enepaunn. — MockBa: MH®OPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
8. I'paxnanckuii kogekc Poccuiickoit @enepanmu: Yactu I, II, III. - Mocka: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306

9. Tpynosoii koaekc P® (TK P®d) ot 30.12.2001 N 197-d3 /Cobpanue 3akoHoaaTenbcTBa PD,
07.01.2002,N 1 (u. I).
Jluteparypa
OcHoBHas yueOHast
Eropmmn, A. I1. D¢ddextuBHblii MeHEMKMEHT opraHuzanuu: ydeOHoe mocodue / A.IL
Eroprmn.— Mocksa: TH®PA-M, 2018.—388 c. https://znanium.com/catalog/product/1082421
Kopones, B. 1. OcHoBbl MeHemkMeHTa: YueOHoe mocodue / Beepoccuiickas akagemust
BHemHed Toprosnu; [lox pen. B.U. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
[TanoB, M. M. OreHka AEATEIBHOCTA M CHUCTEMa YIPABJICHHUS KOMIIAHHEW Ha OCHOBE
KPI: mpaktnu. mocobue / M.M. IlanoB. — Mocka: HNH®PA-M, 2019. — 255 c.
https://znanium.com/catalog/product/1010121
TuxomupoBa, O. I'. MeHEeI)KMEHT OpraHU3alliu: TEOPHs, UCTOPUS, MPAKTUKA: YdeOHOe
nocobue / O.I'. Tuxomupona, b.A. Bapnamon. - Mocksa: HULl Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785
XuxHsk, A.-H. OcHoBBI 3¢ (hekTHBHOTO MeHeKMeHTa: YueOHoe mocodue /A.H. XmxkHsK,
N.E. CsetnoB - Mocksa: HULl UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418
[Imenesa, A. H. Onenka 3ppeKTHBHOCTH yrpaBiIeHUs! TPEANPUATHIMA: MOHOTpadus / A.

H. [wmeneBa. - Ilenza: HWudopmaumonHo-uznatensckuit uent III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

JlononHuTenbHas
Bepxornazenko, B. H. KpurepuanbHoe ynpasnenue pasButuem Kommanuu: /B.H.
BepxornaseHko.- Mocksa: NHOPA-M, 2018.- 206 c.

https://znanium.com/catalog/product/246831

Onenka 3¢ (EeKTUBHOCTH CTPATETMYecKOoro (hPUHAHCOBOIO YHPABIEHUS OpPraHU3ALUSIMHU
mastoro 6usneca / Moposko H.U., Tunenko B.1O. [Znanium.com, 2016, Bbin. Nel-12, ctp. 0-0] -
Pesxxum nmoctyna: http://znanium.com/catalog/product/702243

Kornenko, B.I'. VYmpaBneHue cTOMMOCTBIO KOMIAHUHU. LI€HHOCTHO-OPHMEHTHPOBAHHBIN

MEHE/PKMEHT: Y4eOHUK [Uisi OakajaBpOB M MAarucTpOB, OOYYarOIIMXCsS IO HaNpaBICHUSM
«9xonomukay», «Menemkment» / B.I'. Kormenko, M.B. Menpauk. — Mocksa: IOHUTU-
IAHA, 2017. — 447 c. https://znanium.com/catalog/product/1027329

Kokunz, I'. VYmopaBnenwe pe3yiabTaTUBHOCTBIO: Kak mpeononers paspblB  MEXIY

00BSBIICHHOU cTpaTerueil u peanbHbiMu nporeccamu / Kokuns I'., - 4-e u3a. - MockBa: AnbnnHa
busnec byke, 2017. - 316 c. https://znanium.com/catalog/product/926093
6.2. Ilepeyenb pecypcoB MH(OPMANMOHHO-TEJEKOMMYHMKAUMOHHON ceTH «UHTEepHeT»,

He00XO0AUMBbIii 1151 0CBOEHUSI AU CHMIIIMHBI

WWW.aup.ru — cTaTbu, HOPMaTHBHBIE TOKYMEHTHI, IPUMEPHI OM3HEC-TNIAHOB U JIPYTHUX BHJIOB
JOKYMEHTAIUH, HE00X0IMMON KOMITAaHUHU

WWW.PtPU.FU - MHOTO MHTEPECHBIX CTAaTEM, KACAIOIINXCS Pa3JINYHBIX BOIIPOCOB YIIPABJICHHUS
www.cfin.ru - 0630p coBpeMEeHHBIX HHCTPYMEHTOB YIPABJICHHsI KOMITaHHEH

6.3. IlpodeccuonaibHbIe 6a3bl JAHHBIX M MHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI
Joctyn k npodeccuoHanbHbIM 0a3am naHHbIX: https://liber.rsuh.ru/ru/bases
NudopmannoHHbIe CIIPaBOYHBIE CUCTEMBI:
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1. Koncynprant [lnroc
2. I'apaHTt
7. MarepuajJbHO-TeXHHMYeCKOe o0ecrnedyeHre THCIUIITHHBI

Jis  olecrniedyeHus AUCHUIUIMHBL «YmpaBieHue dS()PEeKTUBHOCTbIO KOMIIAHUU B
MEXIYHApOJAHON MPAKTHKE» HCIIOJIb3YeTCs MaTepHUaabHO-TEXHUUecKas 0aza 00pa3oBaTeIbHOIO
YUpEKICHUS: KOMITBIOTEPHBIC KJIacChl M HayuHas Oubiuoreka PITY.

Cocmas nPOCPAMMHOZO obecneuenus

Nent Haumenosanue [10 [IpouzBoautens | CrnocoO pacmpocTpaHeHus
/m (ruyenszuonnoe unu
€80000HO
pacnpocmpatsiemoe)
1 Microsoft Office 2016 Microsoft JIMICH3UOHHOE
2 Windows 10 Pro Microsoft JIALIEH3UOHHOE

8. Oolecneyenue o00pa3oBaTeJbLHOr0 Mmpomecca IJIA JHUI € OrPAHUYEHHBIMHU
BO3MOKHOCTSIMH 3/10POBbSI

B xone peanmzanuu AUCHUIUIMHBI UCTIOIB3YIOTCS CIEAYIONINE JIOMOJHUTEIbHBIE METObI
00ydYeHUsI, TEKYIIEr0 KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTAllUU O0yJarOIINXCs B
3aBUCHUMOCTH OT UX UHIUBUIYAbHBIX OCOOCHHOCTEH:

* JUTSI CIIENBIX M CaO0BUISIIMX:

- JeKIuu O(OPMIISIOTCS B BUJIE AJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CTEeUaTIN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM;

- TMHCHMEHHBIE 3aJaHHs BBIMOJNHAIOTCS HAa KOMIIBIOTEPE CO CIEHUATU3UPOBAHHBIM
MIPOTrpaMMHBIM 00ECIIE€YEeHNEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- N7 BBITIOJIHEHHS 3aJaHUs TMPU HEOOXOIMMOCTH IPEIOCTABISETCS YBEIUYHBAIOIIEE
YCTPONCTBO; BO3MOKHO TaK>K€ MUCIOJIb30BAaHUE COOCTBEHHBIX YBEIIMUUBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIUYEHHBIM HIPU(TOM;

- DK3aMeH U 3a4€T MPOBOJISATCS B YCTHOUM (hopMe WU BHITIOTHSIOTCS B MTUChbMEHHON popme
Ha KOMIIBIOTEpE.

* TS TITYXHUX U CIIa0O0CTBIIIAIINX

- Jekuuu OoQOpPMISIOTCS B BHJIE DJIEKTPOHHOTO TOKYMEHTa, JTUOO MpEeAoCTaBiseTCs
3BYKOYCHJIMBAIOIIIAS anmnaparypa HHANBUIYaT-HOTO TTOJIH30BAHNUS;

- MUChbMEHHBIE 3aJaHUs BHITIOJHSAIOTCS HA KOMITBIOTEPE B MUCHbMEHHOU (opMme;

- DK3aMeH W 3a4€T MPOBOAATCS B MHUCHBMEHHOW (opMe Ha KOMIIBIOTEpPE; BO3MOXKHO
npoBeieHue B (hOpMe TECTUPOBAHUS.

* TSI TUT] C HAPYIICHUSIMHU OMTOPHO-/IBUTATEILHOTO armapara:

- JeKnuu O(OPMIISIOTCS B BUIE DJIEKTPOHHOTO TOKYMEHTA, JOCTYIMHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CTIEIUATN3UPOBAHHBIM MMPOTPAMMHBIM 00ECIICUeHUEM;

- TMHCHMEHHBIC 3aJaHHs BBIMOJIHAIOTCS HAa KOMIIBIOTEPE CO CIEUATH3UPOBAHHBIM
MIPOrpaMMHBIM 00eCIIeYeHUEM;

- 9K3aMeH U 3a4ET MPOBOJATCS B YCTHOM (pOpMeE MII BBIMOJTHSAIOTCS B TUCBMEHHON (opMme
Ha KOMITBIOTEPE.
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[Tpy HEOO6XOIMMOCTH MTPETyCMaTPUBACTCS YBEIUUYEHUE BPEMEHHU U1 IOJTOTOBKH OTBETA.

[lponienypa  mpoBefeHHS  NPOMEKYTOUHOW  aTTecTallMu i O0ydaromuxcs
YCTAHABJIMBACTCS C Y4Y€TOM HX HMHIMBUAYAIBHBIX TCHUXO(U3UYECKHX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[Ipu mpoBeneHUH MPOLEAYPHl OLEHUBAHHS PE3yJbTaTOB OOYYEHHUS IpeaycCMaTpUBACTCS
UCIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYAIbHBIMHU
0COOEHHOCTAMHM O0yYaroIuxcs. OTH CPeJCTBA MOTYT ObITh IPEJOCTAaBIEHbl YHHUBEPCHUTETOM,
WJINA MOTYT MCII0JIb30BaThCs COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

[IpoBenenue mpoueaypbl OLEHMBAHUS  PE3yJbTaTOB OOydYeHHUs JIOIyCKaeTrcs ¢
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcs AOCTYN K MH(POPMAIMOHHBIM M OMOIMoOrpaduyeckuM pecypcaMm B CETH
WutepHer Uit Kaxkaoro oOydaromierocs B ¢opMmax, aJdalnTHPOBAHHBIX K OTPAHUYCHUSAM HUX
3JI0pOBbBSI U BOCTIPHATHS HHPOPMALIUU:

* JUISl CJICNIBIX U CIIA0OBUIAIINX:

- B ICYAaTHON (pOpMe yBEITUUYEHHBIM HIPUPTOM;

- B (hOpMe 3JIEKTPOHHOIO JJOKYMEHTA;

- B popme ayauodpaiina.

* JUIS TIyXHUX ¥ cIa00CITBIIIATHX:

- B IIeYaTHOU opMme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.

* JUIs1 00yYArOIIUXCS ¢ HAPYIICHUSIMU OMTOPHO-ABUTaTEILHOTO armapara:

- B IeyaTHOH opme;

- B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.

VY4eOHble ayAUTOPUU JIJIsl BCEX BUI0B KOHTAKTHOM U CaMOCTOSATENIbHONW paboThl, HayyHast
6u0nMoTEeKa M MHbIE MOMEIIEHUs Il 0Oy4eHHUS OCHAILIEHBI ClEHUaTbHBIM 00OpYAOBAaHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHHUSI:

* JUTS CJICTIBIX M CITA0OBUISIINX

- YCTpOMCTBOM 1 cKaHupoBaHMs U uyTeHus ¢ kamepoir SARA CE;

- nucruieeM bpaiins PAC Mate 20;

- npunTepoM bpaiins EmBraille ViewPlus;

* JUIS TIYXHUX U c1a00CTbIIIANIMX

- aBTOMATM3UPOBAHHBIM pabOYMM MECTOM s JIoed ¢ HapylIeHHeM CiyXa H
C71a00CIIBIIIAIINX;

- aKyCTUYECKHH YCUIIUTEh U KOJIOHKH;

* JUTs1 00yYArOIIUXCS ¢ HAPYIICHUSIMU OMTOPHO-ABUTaTeILHOTO arapara:

- IEPEIBMKHBIMH, PETYIINPYEMBIMHU dproHOMudeckuMu mapramu CHU-1,;

- KOMIIBIOTEPHON TEXHUKOW CO CTIEIUAIBHBIM MTPOTPAMMHBIM 00ECTICUCHHEM.

9. MeToau4eckue MaTepuaJbl
9.1. Ilnanbl NpakTUYECKUX (CEMMHAPCKUX) 3aHATHI.
Cemunapckoe 3anHaTue Ne 1. Teopermyeckue acnekThl H3ydeHHS 3PPEKTUBHOCTH

yIpaBiIeHUS B MEKIYHAPOIHBIX KOMIAHUAX (2 4.).
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Llenv 3anamua: yrayOneHWe 3HAHUW W YCBOGHHMS CTYACHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuana, OBJAJCHHE HaBBIKAMH  IPAKTUYECKOTO  HCIMOJB30BaHUS
MOJTyYEHHBIX 3HAHWUH B KOHKPETHBIX CUTYaIUsX.

@Dopma npogedenusi — pa3BepHyTas Oecena, mpakTuueckas padoTa.

Bonpocul ons 0bcyscoenus:

1. TIpo6Gnema oreHkH 3G(HEKTUBHOCTH YIPABICHUS.

2. Pecypchl yipaBieHYECKOT0 mpoiiecca.

3. Bunbl 3¢ (heKTUBHOCTH yIIpaBlICHUS.

4. Mopenu 3¢ dextuBHocTH ynpasienus P. Jlunua, K. Kpocca, JI. Hoprona, P. Kannana,
9. Hunu, XK.JI. Mano, I1. Ipykepa.

Mogens European Quality Award u ee mpakTudeckoe UCIIOJIb30BaHUE.
Monens Effective Progress and Performance Measurement.

IS

Cemunapckoe 3ansaTue Ne 2.3. Kpurepun u MeToasl OIEHKH 3PHEKTUBHOCTH

yrpaBieHus (4 daca).

Llenv 3amsamus: OBJaJieHWE HABBIKAMU MPAKTHUYECKOTO HCIOJIb30BAHUSA IOJTYYEHHBIX
3HAHUU B KOHKPETHBIX CUTYAIIHSIX.

Dopma nposedenuss — pa3BepHyTas Oecesa, MpakTuieckas padoTa.

Bonpocwt ons ob6cyscoenus:

1. VY3kas u mmpokas 3¢peKTUBHOCTD YIPABICHUSI.

2. Db heKTUBHOCTh YNPABICHYECKON NESTEIPHOCTH: KOJIMYECTBEHHBIE M Ka4eCTBEHHBIE
MOKAa3aTeNH.

3. MNokazaTenu counaibHOU A3PPEKTUBHOCTH YIPaBICHUS

Cemunapckoe 3ansgTue Ne 4.5. Ilytu nosbimieHus 3()(QEKTUBHOCTH YIpaBiIeHHUs Ha

OCHOBE 3apy0eXHOro onbITa (4 yaca)

Lenv 3amamus: yrayOlleHWe 3HAHUM W YCBOEHHUS CTYJIEHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOr0 MaTepHaia Mo METOJOJIOIMYECKUM MOAX0/1aM K MOBBIIIEHUIO 3((HEKTUBHOCTH
yIpaBJIeHUs] OpraHu3alue.

dopma npogedenus — pazBepHyTas 6ecena (2 yac), camocrodTenbHas padora (2 yac)

Bonpocwt ons ob6cysrcoenus:

1. Crioco6s1 noBeIeHUS 3(PPEKTUBHOCTH YIIPABICHUS.

2. . BeipaboTKka cTpaTerud pa3BUTHS OpPraHU3allMM Ha OCHOBE aHalM3a €€ CWIBHBIX U
CJ1a0BIX CTOPOH.

PazpaboTka cucTeMbl IPUHSATHUS PELICHUH.

Co3naHue KyJabTypbl OpraHU3aly, BBIPpa00TKa COBMECTHBIX IEHHOCTEH.
MuoroneneBas cucrtema nokasareinei Total Performance Scorecard.

[Mupamuna >¢pdextuBaoctn» (Performance Pyramid) P. Jlunua, K. Kpocca, K. Mak-

o ok w

Hbitepa u «YmpaBneHnue pe3ynbTaTHBHOCTBIO» (MeTonuka Performance management
(PM).

7. «IIpusma sdp¢exkruBHoctu» (The Performance Prism) nnu mozpens «Crelikxonaep» u
«YuauBepcasibHas cuctema mnokasareneir» (Total Performance Scorecard) X.
Pammnepcana.
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Cemunapckoe 3anaTue Ne 6. OreHka 5KOHOMHIECKOH 3PPEKTUBHOCTH YIIPABIECHYECKOTO

TpyZa IepcoHaja opraiusanuu (2 gac.).

Llenv 3amamusa: OBNAJeHME HABBIKAMH MPAKTUYECKOTO HCIIOIB30BAaHUA MoJeNneil u
METOJIOB B PEIICHUH KOHKPETHBIX CHTYAIIH.

@Dopma npogedenus — pazBepHyTas decena (2 qac)

Bonpocwt ons obcyscoenus:

1. Ouenka 3peKTUBHOCTH MEPOIIPUATHIL 110 COBEPIICHCTBOBAHUIO OPraHU3aIH TPY/Ia.

2. MeToauku uccieoBaHus U OIIeHKU 3P GEKTUBHOCTU TPYa PYKOBOIUTEIICH.

3. Meroauku oreHKH 3PHEeKTHBHOCTH padOTHI YIPABICHYECKOTO IepCcoHaa.

4. CbanancupoBaHHBIX cucTema mokazatenelr (Balanced Scorecard - BSC) u onenka mo
KJIFOYEBBIM IMOKa3aTessM aesaresibHocT KPILL

Cemunapckoe 3ansitue  Ne  7.8. OueHka dKOHOMUYECKOW  3(PPEKTUBHOCTH
OpraHU3aI[MIOHHO-YIPaBIEHYECKUX pellieHui (4 Jac.).
Llenv 3anamusa: OBNAJIeHHE HABBIKAMHU IPAKTUYECKOTO WCIOJIB30BaHUA MoOJENe u

METOJIOB B PEIICHUH KOHKPETHBIX CUTYAaIIHii.

Dopma npogedenusi — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (2 gac)

Bonpocwt ons ob6cyscoenus:

1. Ouenka 5KOHOMHYECKOH 3(PPEKTUBHOCTH yIPABICHUECKUX PEIICHHM.

2 . Konnenmus Business Performance Management (BPM): npuMeHeHre B pOCCHIICKOMA
MPaKTHKE.

3. Ouenka 3¢(HeKTUBHOCTH OPraHU3allMOHHO-CTPYKTYPHBIX U3MEHEHUN B OpraHU3aIliH.

4 . Tlosbimenue 3¢ (HEKTUBHOCTH MEHEIKMEHTA 32 CYET MOOMIU3AIMA BHYTPEHHUX
peECypCoB.

5. OrneHka MEPONPUITUN TPUBIICYEHHS TOTIOTHUTENBHBIX PECYPCOB.

9.2 MetoanyecKue peKOMeHIalMu M0 NMOAT0TOBKe MHCbMEHHBIX padoT
[TucbmenHbIe paboThI (KypcoBas paboTa, scce, pedepart, ToKJIad U T.11.) YIeOHBIM IJIaHOM
WIN TIPOTPaMMOM HE MPeyCMOTPEHBI.

9.3 UHble MaTepHaJIbl HE IPEYyCMOTPEHbI
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[Tpunoxenue 1
AHHOTALNUA

Jucuumnnza «YnpasneHue 3(p(QeKTHBHOCTBIO KOMIIAHUU B MEXIYHAPOJHON MPaKTHKE
ABJISICTCA JUCLUIUIMHON 1O BEIOOPY BapMATUBHOM 4aCTH NPO(ECCHOHANBHOTO LIUKJIA JUCIUITINH
ydueOHOro IuiaHa mo HampasiieHuto noArotoBku 38.03.02 «MeHemKMeHT» I OYHOM, OYHO-
3209HON W 3a04HON (opM OOydUEHHUs B COOTBETCTBUU C yUCOHBIMU IUTAHAMH HAIPABJICHUS U
HanpaBieHHocTell. JlucuumiumHa peanusyercs Ha (akyiabTeTe yOpaBieHus Kadenpoi
ynpasiieHus: IHCTUTYTa yrpaBieHus, SKOHOMUKH U IIPaBa.

[lenb AMCUMIUIMHBL: TOArOTOBUTH BBIIYCKHHMKA, YMEIOILIErO OIpPEAEsiTs OCHOBHbBIE
(dakTopBl, KOTOpbIE OKa3bIBAIOT BIMsAHUE HAa OS()(OEKTUBHOCTH YIpaBICHUS, W OICHUBATH
HOCJIEICTBHSI OPraHU3aLMOHHO-YIIPABIEHYECKUX PEILICHHH.

3anauu:

— O3HAKOMHTH CTYIEHTOB C TEOPETHUYECKHE aCHeKTaMH U3y4eHHsS 3(PPEKTUBHOCTH
yIpaBJICHUS;

— O3HAaKOMHUTb C OCHOBHBIMM IIOJXOJaMH U METOJaMU B OlLEHKE 3((HEeKTUBHOCTU
yIpaBJICHUS;

- chopMupoOBaTh  HAaBBIKM  HAXOXACHUS  APQPEKTUBHBIX W  OpPTaHU3AIMOHHO-
YIIPABJICHYECKUX PELICHUN;

- O3HAKOMUTH C mpobiieMaMu OLEHKH A(P(EKTHBHOCTH YIPABIEHUS B OpPraHu3alldd B
COBPEMEHHBIX yCIOBHSIX.

JucuunirHa HarpasieHa Ha (pOPMHUPOBAHUE CIEIYIOIUX KOMIETEHIU:

npogheccuonanvrvle komnemenyuu (I1K),

- IIK-3. Cnocoben omneHuBaTh 3PGEKTUBHOCTh OPraHU3AIMOHHO-YIIPABICHUYECKOM
NEeSITeTbHOCTH B MEX/JyHAPOIHOM (BHEIIHEAKOHOMUYECKOM ) MTPAKTHKE .

- TIK-3.1. OcymectBusier cO6op, 0OpabOTKy M aHaIM3 JAHHBIX, HEOOXOIUMBIX IS
OLIEHKH  3(QQPEKTUBHOCTH  OpraHM3allMd  YIOPABIECHUS  MEXAYHapOIHOU
(BHEITHEOKOHOMHUYECKOI) JIeATEIbHOCTH €  HCIOJIb30BAaHHMEM COBPEMEHHOIO
MHCTPYMEHTApHsI MEHEI)KMEHTA. |

- TIK-3.2. Ompenenser W TOpUMEHSET HA TNPAKTUKE CHOCOOBI  pELICHUS
npodeccCHOHANbHBIX 33Jay MOBbIIEHHUS S(PQGEKTUBHOCTH  YIpaBICHUS B
MEXIYHApOJAHOH (BHEIIHEAKOHOMUYECKON) AESITETbHOCTH.

B pesynbrare 0cBOCHUS IUCHUILTUHBI 00YYaIOLIHICs JOIKEH:

3nams.

— COLMAIbHO-3KOHOMUYECKYIO CYIIHOCTb A(P(PEKTUBHOCTH YIIPaBIICHUS;
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— BUIBI 9PPEKTUBHOCTH YIIPABICHHUS U MECHEDKMEHTA;

—OCHOBHBIE MTOJIXOBI U METOBI, UCIIOJIb3yEeMBbIE B OLIEHKE Y(PPEKTUBHOCTH yIIPABICHHS.

Ymemu:

— NpPUMEHSATh Ha TPAKTUKE METOJIbl OLEHKM M TOCIEACTBUS  OpraHU3alMOHHO-
YIPaBJIEHYECKUX PEIICHUI;

— OTCJEXUBATh TEHACHIIUHN U IPOTHO3UPOBATh U3MEHEHHUS B YIIPABICHUN OpTaHU3AINCH;

—  OHIpEeNeNsTh KPUTEPUU U METObI OLEHKHU 3(P(PEKTUBHOCTH yIIPaBIECHHUS.

Bnaoems:

— TexXHoJIorue 00o00IIeHus U aHaiu3a MH(GOPMaMK O KOJUYECTBEHHBIX I1OKA3aTelsX
JeSITeTbHOCTH CUCTEMBI yIIPaBIICHUS;

— METOJaMH OLIEHKU 3PPEKTUBHOCTH YIIPABIEHHS B OPraHU3aLUH.

Paboueii mporpaMMoii peyCMOTPEHBI CIEAYIOMINE BUIBI KOHTPOJIS: TEKYIIUH KOHTPOJIb
yCIIEBaeMOCTH B (pOpME KOHTPOJIHOW pabOTHI, MPOMEKYTOUHBIH KOHTPOJIb B (hopMe 3adera C
OILIEHKO.

O6ma51 TPYAOCMKOCTb OCBOCHUS JUCIHHUIIIMHBI COCTABJISICT 23.e.
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