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1. IosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

Lenv kypca — GOpMUPOBAHKE Yy CTYIEHTOB HEOOXOIUMOTo 00BhEMa KOMIETCHIIHMA, TPEOYEeMBIX
JUI pead3alii OpPraHu3aTOPCKUX U YIPABICHYECKUX CIOCOOHOCTEH, MO3BONISIIOIIMX YCKOPUTH HX
npo(eCCHOHATIBHYIO aJaNTalfi0 K JESITEIbHOCTH B COBPEMEHHBIX OpraHu3alusax U 3¢ (HEeKTUBHOTO
B3aMMOJICICTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPAaBOBOTO MOJISI C COOJIOACHHEM HOPM
po(eCCUOHATTLHON U O0IIEUEIOBEUYECKON ITUKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TEPEI0OBOrO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3aoauu kypca:

— O3HAaKOMHUTH CTYACHTOB C UCTOKaMH (pOPMHUPOBAHUS YIPaBICHUYECKUX UACH U B3IIIAI0B U UX
JAIbHENIIEH 3BOJIIOLMEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, a TAKKE CBSI3BIO
COBPEMEHHOT'0 COCTOSIHUS YIPABICHUECKON MBICIH C MPOLLUIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKThl COBPEMEHHOI'O MEHEKMEHTa W JaTh MPEACTaBICHHE 00
MHTETPUPOBAHHOM TIOJXO/€ K PEUICHHIO KOHIICTITyalbHBIX BOIPOCOB TEOPWUH YIPABICHUA U
MEHEPKMEHTA, U MIPAKTUKK MEHEXKMEHTA B OPraHu3aluiaX pa3IundHbIX POpM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJACHTOB C BHEIPEHHEM HOBBIX NPHUHIUIIOB ¥ METOI0B 3¢ (eKTUBHOTO
MEHEKMEHTA U KOOPAWHAINH ACATEIbHOCTH KOJUIEKTHBOB JIFOJICH B COBPEMEHHBIX OPTaHU3aIHIX;

— O3HAKOMHUTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIMIIOB U METOJOB YIPaBICHUS
KOJIJICKTUBAMH JIFOJICH BO UMl TOCTH)KEHUS BBICOKHX COI[MAIbHO-DPKOHOMHUYECKUX PE3YIIbTaTOB.

— paccMOTpeTh HAyYHO-NPAKTUYECKHE MOJIXOJbl K YIPaBICHUIO U OOpas3Ibl COBPEMEHHOIO
yIIpaBJIeHUs, JOMUHHUPYIOLINE B TONH WIM MHOM COIMATIbHO-KYJIBTYPHOH Cpelie, UCXOs U3 MPHUHITUIIOB
[IMBUIIM30BAHHBIX PHIHOYHBIX OTHOLICHHIA.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 TUCHHMIIJIMHE, COOTHECEHHBIX C
HHIMKATOPAMH J0CTHKEHUs KOMIIeTeHIN I

Komnerenuus Nuaukaropsl Pe3yabTaTsl 00yyeHus
(K0 1 HAUMEHOBAHUE) KOMITeTeHI U
(K0J1 1 HAIMEHOBAHUE)

YK-3. Ciocoben YK-3.1. [Tonumaet 3naem: >(hHEeKTUBHOCTH HCHOIB30BAHUS
OCYILECTBIIATH COLHAIBHOE 3¢ dexkTuBHOCTH CTpaTeruu COTPYIHHYECTBA ISt
B3aMMO/IeHicTBHE U UCIIONIb30BAHUS CTPATETUH JOCTIDKEHHS HOCTaBJICHHON 1eny,

pEaTM30BBIBATh CBOIO POJIb B | COTPYIHHYECTBA IS OIIpeJieNIsieT CBOIO POJIb B KOMaHJIE.
KOMaHIC JOCTHMXKCHUA MOCTaBIECHHON Ymeem: NpeABUACTb PE3YJIbTAThl JIMYHBIX
eI ONIpEJIEeIsIeT POIb JeHCTBUH M OpraHu3yeT paboTy KOMaHJbI

Ka)XJJOTO Y4aCTHHUKA B JUISL TOCTIDKEHHS 3aJAHHOTO pe3yJIbTaTa.

KOMaH/JIe; Bnadeem:  neMOHCTPHpYET IOHHMaHHUE
pEe3ynbTaTOB JUYHBIX JIEUCTBHIA;

OIpeAeNsieT IOCIEA0BaTEIbHOCTh IIIAroB
JUI JIOCTYDKEHUS] TOCTaBJICHHON LEeNd |
KOHTPOJIMPYET WX BBIMIOJHEHHUE.

YK-3.2 D¢ dextuBao 3naem: pa3Hble BUIBl KOMMYHUKaIlMH
B3aMMOJICHCTBYET C WICHAMHU (ycTHyYl0, THCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; yY4aCTBYET B OOMEHE | HeBepOanbHYI0, pEeadbHYyI0, W Ip.) I

uHpopMaLuel, 3HaHUAMHU PYKOBOACTBa KOMAHIOM M JOCTHXKEHUS
U OTIBITOM; COAEHUCTBYET MOCTaBJICHHON LEJIH.

MPE3CHTANH PE3YIBTATOB Ymeem:  yuuthiBaThb B COBMECTHOU
paboThl KOMaH/BI; COOMIOIAET | JACSITENHFHOCTH OCOOEHHOCTHU MOBEACHUS U
THYECKHE HOPMBI 00LIeHHs Pa3HBIX JIOJIEH.
B3aMMOJCHCTBYS. Braoeem: weromamu  3ddexTUBHOrO

BSaHMOHeﬁCTBHﬂ C JpyruMu 4iC€HaMH
KOMaHJbl, B TOM H4YHCJIC Y4YaCTBYCT B




obmene wuH(popMmanmen, 3HAHUSAMH U
OINBITOM, W TIPE3CHTALUH PE3YJIbTATOB
paboTHl KOMaH]IBI.

YK-6. CiocobeH ynpasisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHWBAS MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIOBUM,
CPENCTB, BDEMEHHOMN
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeNTFHOCTH | IIAHUPYEMBIX
pe3yabTaTOB

3naem: BO3MOXKHOCTH MPUMEHEHUS CBOUX
pPECypcoB M MX IPEAENIOB /IS YCIICIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTEHI.

Ymeem: mposBnAT wuHTEpec K yuebe
u HCTIONB3YET NpeaoCTaBIsieMbIe
BO3MOKHOCTH JUIS NPUOOPETEHHs HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  ouenkodr  3ddeKTHBHOCTH
UCTIONI30BAaHNSI  BPEMEHM U APYTHX
pPECYpCcOB TIPH pPELICHHH MOCTABIEHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJY4YEeHHOT0 pe3yabTara.

YK-6.2. ®opmynupyer 1enu
cOOCTBEHHOM NEATEIHLHOCTH,
omnpeacida nNyTu ux
JOCTUKEHHUSA C yUYETOM
pECypCoB, yCIOBUHU, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCIIEKTUBHBIX IIeJIeH IeSITENHOCTH C
YUETOM YCIIOBHH, CPEJICTB, THYHOCTHBIX
BO3MOJKHOCTEH, 3TalloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTHHOCTH U TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycranaBnmBaTh IpUOPHUTETHI
COOCTBEHHOH NESITENILHOCTH, BBICTPANBast
TUTaHBI UX JIOCTHIKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3HOIOTNIECKIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIONIB3yEMBbIX IS
peLIeHus 3a1a4 CaMOOPTaHU3AIHN 1
CaMOpa3BHUTHSL.

OIIK-2. Criocoben
NPUMEHSTh HH()OPMAIIMOHHO-
KOMMYHHKAITHOHHBIE
TEXHOJIOTHH, IPOTPAMMHBIE
CpeICTBa CHCTEMHOTO 1
NPHUKJIQJHOTO HA3HAYEHHUSI, B
TOM YHCJIE OTCUYECTBEHHOTO
MIPOU3BOJCTBA, I PELICHUS
3aj1a4 Mpo)eCCUOHANTBHON
JeSITEIbHOCTH

OIIK-2.1. 3naer
KJ1accu(hUKAIHIIO
COBPEMEHHBIX KOMIIBIOTEPHBIX
CHCTEM, TUIIOBBIE CTPYKTYPHI U
MPUHIUITBI OPraHU3aI[HH
KOMITBIOTEPHBIX CETeif;
Ha3HavyeHue, PyHKIUH U
0000IIEHHYIO CTPYKTYPY
OIEPAIMOHHBIX CUCTEM;
Ha3Ha4YeHHE U OCHOBHBIC
KOMIIOHEHTHI CHCTEM 0a3
JIAHHBIX

3uaem: JITOPUTMBL yIpaBlICHAS
IIPOLIECCaMHU B CIOXKHBIX CUCTEMAX.

OIIK-2.2. YMeeT npuMEHS T
TUIOBBIE TIPOTPAMMHEIE
Cpe/ICTBa CEPBUCHOTO
Ha3HAYEHUS U T10JIb30BaThCS
CETEeBBIMU CPEJICTBAMH JIJIS
oOMeHa JaHHBIMU, B TOM
YHCIIe C UCIIOJIb30BaHUEM
rio0ansHON HH)OPMAMOHHON
cetu HTepHeT

Ymeem: ananusupoats 3¢ (heKTUBHOCTD
METOJIOB YIPABJICHHS CHCTEMaMH.

OIIK-2.3. Biageer HaBbIKaMH
noucka HH(opMaIuy B
rio0ansHON MH)OPMAMOHHON
cetu IHTEpHET; MPUMEHEHUS
TEXHUYECKUX U MPOTPAMMHBIX

Bradeem:  peanmzamyeil  aJrOPUTMOB
yOpaBlieHHsT B~ aBTOMAaTH3UPOBAHHBIX
cucremMax.




CPEATCB TECTUPOBAHUS C
[IETBI0 OTIPEICTICHUS
HCTIPAaBHOCTH KOMIIBIOTEpA U
OILICHKH €T0
MIPOM3BOANTEILHOCTH

1.3. MecTO JUCUMIIIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM POrPaMMbl

JucuumnuHa «MeHeIHKMEHT» OTHOCHUTCS K 00s3aTeNbHOIM yacTh 0JI0Ka AUCHHUIUIMH y4eOHOIo
miana. Jlos OCBOGHHMSI JAaHHOW JTUCHUIUIMHBI HEOOXOMWUMBI 3HAHUS, YMCHHS U  BIIAJCHUS,
chopMUpOBaHHBIC B Tpollecce 00ydeHUs Ha ypoBHE cpeaHero (ImoJiHoro) odmero oOpa3zoBaHus. B
pe3ylbTaTe OCBOCHUS JUCHUIUIMHBI (POPMHUPYIOTCS 3HAHUS, YMEHUS W BIAJACHHS, HEOOXOAUMBIE IS
M3Y4YEHUs TMOCIEAYIOIMMX IUCHUIUIMH Kak o00s3aTeNbHON 4YacTh ydeOHOro IiaHa, TaK U YacTH
(dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHIA.

2. CTpyKTYypa IHCHUILTHHBI
O6mmas TpyA0EMKOCTh TUCHUIUIHHBI cOCTaBiseT 3 3.€., 108 akageMuueckux 4acos.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBI 00yUeHH S

O6bem guctuIiuHbl B (OpME KOHTAKTHOM pPabOThI OOyYaromuxcsi ¢ TMeAaroruuecKuMu
paboTHuKaMu ¥ (WJIK) JUIAMH, TPUBIEKaEMbIMH K peaju3allid 00pa30BaTeIbHOW MpPOrpamMMmbl Ha
WHBIX YCJIOBHSIX, IIPU IPOBEICHUN YUCOHBIX 3aHATHMN:

Cemectp | Tun yueOHBIX 3aHATHIA KomnnuectBo
4acoB
2 Jlexuun 20
2 CemuHapbl 22
Bcero: 42

O6beM AUCUMIUIMHBI (MOYJIs1) B pOpME CaMOCTOSITENIbHON pabOThl 00YYAIOMIMUXCS COCTABIISAET
66 akaIeMMYECKUX YacOB.

3. Coeprxanue U CUMILIMHBI

Ne | HammeHoBaHMe pa3aeia Conep:xanue
JUCIHMILINHbI

1. Hayunbie mkossl 1 npupona Ynpaenenue u menedncmenm. OCHOBHBIE TOHATHS M X
yrnpasiieHus (McToprorpapuyeckuil 1 | CpaBHUTENbHAS XapaKTePUCTUKA: STUMOJIOTHS, COJIepKaHue,
KOMITapaTUBHBIN MTOAXOBI K rpaHdllbl TpUMeHeHus. lMcropudeckne ¥ COIHMAaIbHO-
MEHEIDKMEHTY) 9KOHOMUYECKHE NPEANOCHUIKH BO3HUKHOBEHHS

npo¢ecCHOHAIBHOIO MEHEIKMEHTA.

Llxona nayunozo ynpasenenus 1 €€ 3Ha4CHUE B I1OBBIIICHUU
MPOU3BOAMTENBHOCTH  Tpyna. D.Y.  Teilnop  Kak
OCHOBOIOJIO)KHUK TOCTPOCHUSI CUCTEMBI 3(PPEKTHBHOTO
npou3BojicTBa (teinopusm). Jlentounsie rpadukm [JL
I'anrra. [lpuknannas Hayka o amwxernn @. u JI. ['mnbper.
Mexannzanuss TpyAaa W koHeedep I'. dopma kak HoBad
TEXHOJIOTHSI OpraHU3aly NOTOYHOTO BBITyCKa MPOAYKIIHH.
AOmunucmpamuenas wikona W KOMIUIEKCHOE YIIPaBJIEHUE
MPENNpUATHEM: TEOpUU «aAMHUHUCTpauun» A. @aifons,
«paunoHaiIbHON Oropokpatun» M. BebGepa, «hopmanbHoOn
opranuzauum» I'. YpBuxka.

LlIxona uenoseweckux omHoweHuli U €€ POJib B UHTETPALIUU
U YCTAaHOBJIEHUHM «IOJUIMHHOM TapMOHHUM HHTEPECOBY




MeX1y paOOTHUKAMU M aIMUHUCTPAINCH (HEOKIACCHUITI3M).
Bxnag M. @omier B pa3paboTKy mpoOiieM IPHUPOIBI BIACTH
M MecTa 4YeloBeKa Ha TNPEANpPUATHH. XOTOPHCKHE
OKCIEPUMEHTHl M KOHLEMIHS «COLMAIBHOTO padodero» .
Mbiio B OpOTMBOBEC KOHLUEHIMH  «IKOHOMHUYECKOIO
pabouero» I.  ®opma. Ilpobremsl  0OBETUHEHUS
(dopManbpHONl ¥ HepOpMAIBLHOW oOpraHu3anuii B paboTax
Y. bepHapna.

llkona noeedenueckux Hayk (buxesuopusm) u €8
WCCIIEIOBAHUS: TIOBEJEHUYECKNE CTEPEOTHNBI, METOJIBI
HATAKUBAHUS MEXKIIMYHOCTHBIX OTHOIIEHHUM, COIUAIEHOES
B3aMMOJCWCTBHE ¥ KOMMYHHUKAIlMd Ha TIPOU3BOJICTBE.
Teopun wmortuBamun  A.X. Macnoy, @.M. TDepubepra,
M. MaxKnennanna, B. Bpyma, JI. [Toprepa — 3. Jloyznepa u
Iip. BnusiHre pyKoOBOJIUTENS HA MOTHBAIIMOHHBIC YCTAaHOBKH
pabotaukoB (Teopun “X” u “Y” JI. Mak I'peropa).

Llxona Hayku ynpaeienus W KOJIMYECCTBEHHBIM aHAIN3
KaueCTBa NPHUHATHUA ONTHUMAJIbHBIX pemeHHﬁ. TexTonorus
A.A. borganoBa. Teopus o6mmx cucrem JI. don
bepramanpu. Kubepneruka H. Bunepa. HWccnemoranme
orepanuii (Teopur MacCcoOBOrO OOCHTy>KHMBaHUs A. DplaHra,
urp JIx. Heiimana, nMHEMHOro MPOrpPaMMHUPOBAHUS
Hx. b. Janmura, IUHAMUYECKOTO IPOrpaMMHUPOBAHUS
P. bennmana).

Opranu3zanust Kak 00BEKT yIpaBlIeHHS
(cucTeMHBIN U CyObEKTHO-OObEKTHBIH
MOAXObI B MEHEDKMEHTE)

Opeanuzayus: TIOHATUE U CYIITHOCTbD.

OcHogHble — 3aKOHbI  OpeaHusayuu:  CaMOCOXPaHEHWS,
KOMITO3MIINK / JIEKOMITO3MIMHM (SOWHCTBA aHaiam3a |
CHHTE3a), MPONOPIHUOHANBHOCTH (TapMOHUH), CHUHEpPTHH,

HaNMEHBIINX, WH(POPMHUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHE3a.

Kpurepun xnaccudukanuu opraHuzaluii: —colUaIbHAs
OpraHU30BaHHOCTh (popmanbHbIe, HeQOpMabHbIE),

CTCTIEHb B3aNMOJCHCTBUSA c BHEIIHEN cpenon
(MexaHUCTHYECKHUE, OpraHuYeckne), GopMa cOOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHUIIMIIATBHBIE, YacTHEIE,
0OIIeCTBEHHBIE), IPAaBOBOE MOJOKEHUE (KOOIEpPaTHUBEI,
XO3SHCTBEHHBIE TOBAPHIIECTBA M OOILIECTBA), OTHOILCHHUE K
npuObUIM  (KOMMeEpYecKue, HEKOMMepYecKHue), BUA U
XapakTep JIeATEeIbHOCTH  (HAy4HbBIE, TPOMBIIUICHHBIE,
(uHaHCOBEIE, TOPTOBBIE, CEpBUCHBIC u ap.),
MacITadupyeMoCTh (kpymHBIE, cpenHue, MaJible,
MUKPOTIPEATIPUATHS), 00bEMY TOTHOMOUMH (ummansl,
NPEACTaBUTENbCTBA,  OTACJIEHHUS,  JlouepHUEe  (uUpMBI,
MaTEPUHCKHE KOMIAaHUHM), (QOpPMUPOBaHHE OTHOIICHHUN

BHYTpH OpraHu3aluu (KopriopaTHBHEIE,
WHJUBUALYAJICTCKUE, 3AXOKpaTUYECKUE,
NapTHUCUIIATHBHBIE).

Cmpamezuueckoe 6uoenue, MUCCUA U Yeau OpPSaHu3Ayuu.
Konnenmmus MBO II. Jlpykepa u 0OCOOSHHOCTH ee
WCIIOJIb30BaHMS B JI€IIOBOM MPaKTHKE.

Kuznennoui yuxn opeanuzayuy: TOHITHE, KOHUEMLIUU
JI. Teiinepa (1972), JIx. I'pu6bouna (1981) u UK. Anuzeca
(1988), mx comepxaHue, CpaBHHUTENbHAS XapaKTEPUCTHKA
CTaJIuil pa3BUTUSI COBPEMEHHBIX KOMITAaHHH.

Cucmema: moHATHE, 0Aa30BBIE COCTABIAIOMINE (IJIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYXKEHHE, OPraHU3allMOHHBIE TPAHUIIBI) U
BUABl (3aKpbiTasi, OTKpbITast). CTpyKTypa M COAEp)KaHHe




CHUCTEMHOTO  aHaiM3a B  MEHEKMEHTE:  H3ydYeHHE
OpraHM3alyy Kak eIMHOTO IIeJIOT0; UCCIIeZlOBaHNe €€ MecTa
BO BHEIIHEH cpele; BbIACICHUE YHOPaBISAOWEH U
yhpaBiisieMOH MoJcucTeM (CyObeKTHO-OOBEKTHBIH MOIXO0N);
nocTmwkenne 3pdexra cuHEepruu 3a CUYET WX TPABIIIBHOU
HaCTPOWKH.

Cpeoda opeanusayuu: BHyTpeHHss (1eNU, 3a]a9H, CTPYKTYpa,
TEXHOJIOTHH YIPABJICHUS, IEPCOHAN) U BHEIIHSS — MPSIMOTO
(MOCTaBMIMKH, TIOCPETHUKH, KOHKYPEHTBHI, KOHTaKTHBIC
ayIMTOPUH, TIOTPEOUTENN) U KOCBEHHOTO (TIOJIHTHYECKHE,
MPaBOBLIE, 9KOHOMHYECKHE, HayYHO-TEXHUYECKUE,
nemorpaduyeckue, KYJBTypHBIE, 9KOJIOTHYECKHE,
MeXIyHapoIHbIe (AaKTOPBI) BO3AEWCTBUA. HHCTpYyMEHTHI
MOHHUTOpPUHTAa W ckaHupoBauus cpeasl (PEST-u SWOT-
aHanmu3bl). AfanTanys OpraHu3alid K BHYTPEHHHM U
BHEITHAM W3MEHEHUSIM.

VYopaBiaeHueckuil  Tpyn U
cojepkanue  ((yHKIMOHANbHBIN
MPOLECCHBIN OJIXO/bI
MEHEKMEHTE)

€ro
nu
B

Ynpasnenueckuii mpyo kax ocobvlii U0 uenogeueckou
OesmenbHOCMU:  COCTaB  yYaCTHUKOB,  OCOOEHHOCTH,

MpeaMeT, CpeJICTBa, coJiep:KaHue, pe3yibTart,
peTIaMeHTHPYIONINE TOKYMEHTHI.
Yuacmuuxu ynpaerenueckoeo mpyoa — PYKOBOJUTEIH

(high-, middle- u low-management) u HCHIOTHUTEIbCKUI
MEHEUKEpCKU  Koprmyc. JIuHelHble H  anmapaTHbIe
MOJTHOMOYHSL.

Ocobennocmu ynpagneHuecko2o mpyoa — OpPUEHTalusl Ha
LHeJd W LEHHOCTH OpraHu3alMd; aAMUHHCTPUPOBAHHE
nporuenyp, 00ecreunBaroIuX COXpaHEHUE €€ CTPYKTYPBl U
MOJ/ICP’KUBAIOIINX ~ ONpPEACTICHHBIH  pabouuii  pexum;
AKIIEHTBI Ha WHPOPMALMOHHO-aHATUTUIECKYTO
JeSITEIbHOCTh;  YEIOBEKOOPHEHTHPOBAHHBIA  XapakTep;
yOpaBiIeHHEe  BpeMEHeM U JPYITUMH  pecypcamu;
OTIOCpEeIOBaHHbIE (HEMaTepHAIbHBIE) PE3YIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wHbpopMmarms. Eé
OCHOBHBIE CBOWCTBAa M XapaKTepUCTHKH. TpeOoBaHus K
WHpOpPMAIMK B CHCTEMax yhpaeieHus. MeToasl ee
N3MEPEHHSL.

Cpeocmea  ynpagnenueckoeo — mpyoa:  W3TOTOBJIEHUS,
KOIIMPOBAHMsI, Pa3MHOKEHHS, XPaHEHUs, TPYINIHPOBKH MU
TONCKA JIOKYMEHTOB, OOpaOOTKM, BBIBOJA M Iepelnadu
uHpopMaluy. ABTOMaTH3HpOBaHHOE pabouee  MecTo
MeHe/Kepa:  TpeOoBaHMS K  €ro  IPOEKTHPOBAHMIO,
anmapaTtHbIM CpPEACTBAM M IMPOTPAaMMHOMY OOECIICUEHHIO.
LndpoBoii MEHEDKMEHT M €ro 3Haue€HHE B COBPEMEHHOMU
YIPaBJIEHYECKOH MPAKTHUKE.

Cooepoicanue  ynpaeienuweckoeo mpyoa —  (QYHKIUA
MEHEKMEHTA ¥ X BUIBI: 001IHe 0a30BbIe — INIAHUPOBAHUE,
OpraHu3anys, KOOpJAHHALMS, MOTHUBALKS, KOHTPOJIb; 00II1e
JIOTIOTHATENbHbIE — TPOTHO3WPOBAaHWE, HOPMHPOBAHUE,
MPOEKTHPOBAHUE, PETYIUPOBAHIE, YIET; HHTETPUPYIOIINE —
PYKOBOACTBO, JHAEPCTBO; CBA3YIOIIME — KOMMYHHUKAlWH,
YIPAaBIEHUYECKUE PELIEHHS; CHEIHAIbHBIE — YIPaBICHUE
(uHAaHCAMH, TPOU3BOJICTBOM, IOCTABKAMH, MAapKETHHIOM,
YeJIOBEYECKUMH  pecypcamMH, Oe30MacHOCTbIO M IIp.;
CpPEIOOPHEHTUPOBAHHBIE  —  BHEIIHWE,  BHYTPEHHME;
MPUYUHHO-CIIEZICTBEHHbIE —  TIOJIe3HBIE, OECIONIe3HbIE,
BpEJIHbIE; MEHTAILHO-(PUKCUpPYEMble — SIBHBIE, JIATEHTHHIC;
10 JIOTUKE pacnpenencHus — CBOICTBEHHBIE,




9

HECBOMCTBEHHBIE, AyOnupyemble. OYHKIMOHAIBHBIA U
MPOLECCHBIA TMOJXOJbI: OT pa3JeleHud JeUCTBUH K UX
CHHTE3y 4Yepe3 OU3HEeC-IIPOLECCH.

Pesynomam ynpasnenueckoco mpyoa — ynpaBlIeHYCCKHC
pelIeHuUs. Nx 3HAUYCHHE, CYILIHOCTB, CBOICTBA,
KJraccuukaums u THITOJIOTHSI. TpeboBanus,

MpEebABISIEMbIE K YIpaBIeHYECKUM pemeHusM. Craguu
Mpolecca X MPUHITHA U peanu3alyi.
Opeanuzayuonno-npagosvie O0OKyMeHmul,
peanamenmupylowjue  YAPAGIeHYecKyio  OesmelbHOCHb.
YCTaB NPEANPUATHUS, YUPETUTENBHBIA TOTOBOP, CTPYKTYpa U
LITaTHAas YHUCJIEHHOCTb, INTATHOE paclMCaHue, IpaBUiIa
BHYTPEHHETO0 TPYAOBOIO  paclopsiKa, KOJUICKTHBHBIH
JIOTOBOP, STHUYECKUI KOJIEKC, MTOJIOKEHUS 0
MOJpa3fAeNeHsIX, JOJDKHOCTHBIE WHCTPYKIMH M HHBIE
periIaMeHTshl.

Cmpanosvie pasnuuus 6 NIAHUPOSAHUU U OP2AHUIAYUU
ynpaénenueckoeo — mpyoa — (aMepUKaHCKas,  SIOHCKasd,
3aI1aTHOEBPOIICHCKast, POCCHIICKAst MOJICTN MEHEKMEHTA).

PykoBoacTBO 1 THAEPCTBO
(cuTyallMOHHBIN M KOHTUHT€HTHBIN
MIO/IXOIbI B MEHEKMEHTE)

Meneodsxcmenm xak uckyccmeo. YUeT HWHIUBHIYaTbHBIX
ocobeHHOCTe opraHu3anud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHre) HW e¢ PabOTHHKOB  (YEpPTHI
XapakTepa, IICUXOJIOTHsS, MOTHUBBI W  CTHUMYJBI) B
3aBHCUMOCTH OT CUTyalluH (CUTYyallMOHHBIN MTOAXOM).
Pykosooumenv u eco mecmo na npeonpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pykoeoocmea (aBTOPUTAPHBIN, JEMOKPATHUECKUN U
nubepanbHblil) u  Memoovl  ynpagienus  (IIPaBOBBIE,
OpraHu3allMOHHO-3IMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
conuangbHO-TIcuxojorudeckne). OCOOEHHOCTH MX BBIOOpA H
MPUMEHEHUS] B COBPEMEHHON TPaKTHKE MEHEHKMEHTA.
Jludepcmeo: TmoHATHE, TpUpPONa, BHIAB (popManbHOE,
HeGopMabHOE). XapakTepHbIE YepTbl M THIbI JIMACPOB
(aBTOKpaTHYECKHMH, IEMOKPATUIECKUH).

Teopuu nuoepcmea: «senukoro uenoBeka» (E. boprarr),
curyarontsie  (P.D. Dumuep), NCUXOAHATUTUYECKHE
(3.JI. bepn), mmuHOocTHO-cutyarmoHHble (J[kx. bpayn),
atpubytuBneie  (P. Xwro3—P. JIxunerr—x. Kypdwn),
oOMeHa, wiu TpaHcakTHoro anamusa (®D. Xetingep),
Ha ocHoBe xapm3Mmbl (k. bepuer), TpanchopmanroHHOTO
muaepctBa (Ct. Konnuus), nntepaktuBHoro nuaepctsa (H.
XotopH), cepBucHoro sujaepctea (P. [purnud) u ap.

Hnousuoyanonvie  xawecmea — audepos:.  (puUMUECKUe
(9HEPTrUYHOCTD, BBIHOCIHMBOCTH), YMCTBEHHbIE (MHTEIUICKT,
paccyIuTeNnbHOCTD, PELUTEIBHOCTS), COIIMAJIbHBIC
(OOIIUTENEHOCTD, COCOOHOCTH MIPUBJICKATH

K COTPYIHHYECTBY Jpyrux Jrojeidl, yMmeHHe padoTarb
B KOJUIEKTHUBE, TAKTUYHOCTb, JUIUIOMATUYHOCTE), TPYOBEIE
(HaIeIeHHOCTh Ha JOCTIKEHHE pe3ynbrara,
I0OOpPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakTepa (YBEpeHHOCTb B cele, 3HTy3Has3M, >KellaHHe
PYKOBOJMTh, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).
Cmunu auoepcmea: OJIHOMEPHBIE (xoHLIETINH
. MakI'peropa, P. Jlaiikepra, K. JleBuna) u MHOroMepHbIe
(xonnmermuu  P.  breiika, JIx. Moyron, II. Xepcn,
K. brranmapa).

CunbHble u crabvie CMOpPOHbL PYKOBOOCMBA U IUOEpCmEa.
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CpaBHHTEIbHAS XapaKTSPUCTHKA.,
Omepoocenmnocmos U KOHMUHEEHMHBIU — Nn00x00. HX
BIMSHUE HA OPraHU3allMOHHOE TOBEJCHHUE W €ro HOBBIC
HACTPOMKYU, OCHOBaHHBIC Ha OaJIaHCE CHCTEMBI U CHTYAIIHH.

JIMYHOCTP U KOJIICKTHB.
CaMOMEHEIKMEHT 1
KOMaHI000pa3oBaHHe
(4e10BEKOOPUEHTHPOBAHHBIN U
MPOCKTHBIN MOJXOJIbI B MEHEIKMEHTE)

Yenogex u cgepvl e2o dscuznu: 300poBbe (CaMOUyBCTBHE,
BHEIIHUA BUJ, TMOJBW)KHOCTh, HACTPOCHHE, MUTAHUE,
PEeXHM, CIIOPT, COH), OKpYyKeHHUE (POIHBIC, KOJIJIETH, IPY3bs,
cocead, ONIOHEHTH), OTHOIeHHs (oOmeHue, apyxoa,
mo0oBb, ceMbs), Tpu3BaHue (pabora, Kaphepa, Om3HecC,
mpodeccus, 3aHATOCTb, COTTHATBHBIN cTartyc),
o0ecrie4eHHOCTh  (IOXOIBI, PAacXOAbl, YCIOBHUS KHU3HH),
SAPKOCTH JKU3HU (pa3BieueHHs, OTABIX, X000H, MyTelecTBus,

BIICUATIICHIS), JTyXOBHOCTh (Bepa, TBOPYECTBO,
JIyXOBHOCTh), CaMOCOBEpIIEHCTBOBaHKE (00y4yeHue, paboTa
Hax co0oH, JINYHOCTHBIN pocT). PeaxTuBHBII

Y IPOPEAKTUBHBIN MOAXOABI K IUTAHUPOBAHUIO JKU3HU.
Camomenedoicmenm:  ONpeleNeHUE JIMYHBIX LEHHOCTEH
u mytedl ux poctwkeHns. SMART-ananu3 u nepeBo nenei.
OCO0OCHHOCTH UX WCTONB30BaHMA B TNIAHUPOBAHUH Kaphepbl
(cTpaTerust caMOpa3BUTHA).

Opeanusayus  auynoeo mpyoa. DakTopel U  yCIOBHS,
HanpaBJICHHBIC Ha TIOBBIICHHE €ro pe3yJbTaTUBHOCTHU:
(dhopMupoBaHue u pa3BUTHE poheCCHOHANBHBIX
KOMIIETCHIMH,  BbIpabOTKa ©  COBEPLICHCTBOBAaHHE
WHIWBUAYaTbHOTO  paboyero  CTHJS, OCHAIlCHHE H
opram3anus pabodero MecTa, BBIOOP ONTHMAaIbHBIX
WCTIOJIHUTEIILCKUX 1 KOMMYHHUKAaTHBHBIX TEXHHK.

«bonvwasn namépxay haxmopos JUYHOCMU.
OKCTPABEPTHOCTh (KOMMYHHKaOEIbHOCTh W KOM(pOpPT B
MEXKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOponyire, TOHUMaHUE IPYTUX, JOBEpUE, IMPOIICHHE);
JI0OPOCOBECTHOCTh (OTBETCTBEHHOCTD, HaJIEKHOCTD,
CTaOUIBPHOCT, ~ yMEHHE  OOpOThCS  3a  pe3yINbTar);
SMOLMOHANIbHAS  CTAaOMIBHOCTh (CTENEHb CIIOKOWCTBHSL,
dHTYy3Ha3Ma u YBEPEHHOCTH WIIH, Hao0o0poT,
HanpsHDKEHHOCTH, HEPBO3HOCTH, MOJJaBJIEHHOCTH,
HEYBEPEHHOCTH);  OTKPHITOCTh  (IIMpPOTa  HHTEPECOB,
KpEaTUBHOCTb, ApPTHUCTU3M, T'OTOBHOCTH K BOCHPHSITHIO
HOBBIX UJEH).

IInanuposanue u ynpaenenue pabouum epemenem (maim-
meneddxcmenm). KoHuenuuss «OajnaHca MeEXay JIMYHOU
JKU3HBIO W paboToi». METOAMKH OpraHM3alud |
s¢dextnBHOTO HcTonb3oBaHus Bpemenn: ALPEN-meron,
nmupamuga @Opanknuna, npuxnun Ilapero, anammsz ABC,
Matpuna /. Ditzenxayspa, CIUCKH 3a/1a4 U JEJI, HHTEIJICKT-
kaptel (Mind maps), xpoHomerpax, rpaduk pabOThl Ha
OCHOBE OMOPUTMOB, TeXHHKa POmMOodoro u ap.

Koumponv 6 matim-menedxicmenme. OCHOBHBIE OIIHOKH,
MPEMNSTCTBYIONIUE BBIMOJHEHUIO TOCTABICHHBIX IIejed, H
CHOCOOBI X KOPPEKTHUPOBKH (HCIIPABIICHNU).

Ilepconan xax umnepamugHulii pecypc OpeaHusayuu u ee
2NAGHbIL UHMENNeKMYanbHbld Kanuman. HoBble KOHIEIINH
HR (smxokparusi, redMuzanus, YHOpaBI€HHE IPOEKTaMHU,
NapTUCUIIATUBHBIA MEHEIPKMEHT, YNpPaBJICHUE 3HAHUSMH U
JIp.) ¥ MIX BIIMSTHUE Ha PAa3BHTHE KOJJICKTHBHBIX (opM Tpyaa.
Komanooobpaszosanue — coepemennas npozpeccusHast
ghopma Koonepayuu u compyoOHUHeCmed 6 Op2aHU3AYUU.
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Ilonstue «KOMaHAbD). Ee ocHOBHEIEC THIIEL: BCpTUKAJIbHAA,

TOpHU30OHTAJIbHAS, KOMHTET, CTeMAIN3UPOBAHHAS,
camoynpapisiemasi, BupTyaidbHas. Cramuu (OpMUPOBAHHUSL.
JleTepMUHAHTHI ee CIUTOYCHHOCTH: KOMaH/IHbIC

B3aUMOJICHCTBUS,  OOIIME  IIeTH, MPHUBICKATEIBHOCTh
KOMaHJIpl JUIS KaXJOro ee 4iieHa, MOTHBAIUS yYaCTHUKOB,
COIIMAJIBHO-TICUXOJIOTUYECKUI  KIMMaT (OpraHU3aluoOHHAs
KyJIbTYpa), FPYIIOBOE MPUHATHE PEIICHHUH.

Ynpasnenue rongauxkmamu 6 xomanoax. VIX TpUYHAHBI
(HemocTaToK pecypcoB, HEYETKOE pasjeneHue
00s53aHHOCTEH, KPH3UC KOMMYHHUKAIUi, JIMYHOCTHBIC
aCTeKThl, pa3jiuyuss BO BJIACTH M CTaryce), CTHIH
(KOHKYpEHTHBIN, YKIIOHEHHE OT KOH(Q)IHMKTA, KOMIIPOMICC,
NPUCIIOCOOJICHUE, COBMECTHAsl ACATCIBHOCTb) M METOJBI
yperynupoBanusi  (I[eMd  BBICHIETO  YPOBHS, TOpPTH /
MIEPErOBOPEI, MOCPETHUIECTBO, CTHMYJTUPOBaHUE
KOMMYHHKALUH).

Ipeumywecmea u nedocmamxku pabomvl 6 KOMAHOAX.
IToTeHIMaNbHBIC BBITOIBI U H3ICPIKKH.

4. Oopa3oBaTe/ibHbIE TEXHOJIOTUH

Ne Buabl yueOHbIX
HaumenoBanue pasjaeina . OO0pa3zoBaTe/ibHbIC TEXHOJIOTHHU

n/n 3aHATHH

1. |Hayunsble mkounsl u npupoaa |Jlexkuuu Jlexums-Bu3yanu3anus
yIpaBICHUS CemMuHapsl PazBepHyTas Gecena-1ucKyccus ¢
(ucropuorpaduueckuii u 00CyX/ICHHEM BOTIPOCOB TEMBI
KOMIIapaTUBHBIN MOAXOMBI K Pa300p KOHKpPETHBIX CUTYyallnH, 3alaHUi
MEHE/IPKMEHTY) KEHCOB

2. |Opranuzanus Kak 00ObeKT Jlexuun Jlexuus-Bu3yanu3amnus
ynpasieHus (cucteMHbl 1 |CeMuHapsl
CyOBEKTHO-00BEKTHBII Pa300p KOHKpPETHBIX CUTYyalUii, 3aJaHUI
NOJIXO/Ibl B MEHEPKMEHTE) KEHCOB

3. |Ympasnenueckuii Tpya u ero |Jlexkiuu Jlekuusa-pu3yanusanus
cozepKaHue CemMuHapsl Paz00p KOHKpPETHBIX CUTYyallnH, 3a/laHUH
(pyHKUIMOHANBHBIN U KENCOB
IIPOLIECCHBIN TTOJIXO/BI B
MEHEKMEHTE)

4. |PykoBoactBo u aunepctBo  |Jlekiuu Jlexuus-Bu3yann3anus
(cuTyallMOHHBIN U CemMuHapbl I'pynnoBas nquckyccns,
KOHTHUHTE€HTHBIN ITOAXO/bI B Paz00p KOHKpPETHBIX CUTYyalluH, 3a/laHU
MEHE[KMEHTE) KEHCOB

5.  |JIMYHOCTH U KOJIJIEKTHB. Jlexuun Jlexuus-Bu3yann3anus
CaMOMEHEIKMEHT U CemuHapsl Pa300p KOHKpETHBIX CUTYyalHii, 3aJaHUI
KOMaH1000pa3oBaHue KEHCOoB,
(4eT0BEKOOPUEHTHUPOBAHHBII TectupoBanue
Y TIPOEKTHBIN MTOIXO/IbI B CobecenoBanue 1o pe3yibTaTam
MEHEIPKMEHTE) OCBOEHUS AUCIUIIIINHBI

B Oonpmieit wactu Kypca HCHOJIB3YeTCS MPOOJEMHBIA METOJ H3JI0KEHHS JIEKLIHOHHOTO
MaTepuana, CJAeJaH akIEeHT Ha KOHTEKCTHOe OO0y4deHHe CTyJIeHTOB. [IpakTHueckue 3aHsATHS
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MIPOBOJSATCS, B OCHOBHOM, B ¢opMme pa30opa KOHKPETHBIX KEHC-CHUTyaIlMii ¢ HCIOJIb30BaHUEM
TexHojoruu «O0ydeHue B COTPYTHHUYECTBEY U JUCKYCCHI.

CamocrosTelnbHas pa60Ta CTYACHTOB IMPOBOAUTCA [JIA TMOATIOTOBKHM K  BBIIOJHCHHIO
NPaKTHYECKHUX 3aJaHui, pa3oopy Kelc-cuTyalui, TeKymeMy U MPOMEXYTOYHOMY KOHTPOJIIO 3HAaHHH
(vHOUBHyaTIbHAsS paboTa CTy/IEHTa B KOMIIBIOTEPHOM Kjlacce M OMOITHOTEKE).

B nmepwon BpeMEHHOrO MPHOCTAHOBICHUS TIOCEHICHHUS OOYYArOIIMMHUCS TOMEIICHHH U
tepputopuun PITY s opranuzanuu ydyeOHOro mpoiiecca ¢ IpUMEHEHHEM 3JIEKTPOHHOTO 00y4eHuUs U
JTUCTAHIIMOHHBIX ~ O00pa30BaTEIbHBIX TEXHOJIOTUH MOTYT OBITh  HCIIOJB30BAHBI  CICTYIOIINE
o0pa3oBaTeNbHbIE TEXHOJIOTHH:

— BUJICO-JICKIINH;

— OHJIAWH-JIEKIIUH B PEKUME PEAIBHOTO BPEMEHH;

— DJIGKTPOHHBIE YYCOHUKH, YI€OHBIC TOCOOUS, HAYYHBIC U3JIAaHUS B AJICKTPOHHOM BHUJIC U JIOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTelIbHBIM pecypcam;

— CUCTEMBI JIJIsl SJIEGKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIBTALIMK C UCTIOJIb30BAHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJICTB.

5. OneHka NJIAHUPYeEMBIX pPe3yJIbTATOB 00y4eHUs!

5.1 CucreMa oleHUBAHUA

®opmMa KOHTPOJIA Makc. K0JIM4eCTBO 0aJ110B
3a oany Bcero
paborty

Texynui KOHTPOJIb:

- yyacTtue B 00CYKICHIUH TEOPETUIECKUX BOIIPOCOB HA CEMUHAPCKHUX 2 Gamia 18 6amnoB

3aHSITUSIX

- pelleHue Keic-3a1a4 4-5 GaiuioB 42 Gaiuta

ITpomexyTouHas aTTecTanus — 3K3aMeH (TeCTUPOBaHUE) 40 Gasnos

HToro 3a cemectp 100 GanmoB

[Tonmy4yeHHBII COBOKYITHBIN PE3yNbTAaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIKAJIY OLIEHOK U B
IKaty oneHok EBpormeiickoil cucreMsl nepenoca u HakoreHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU ¢ TAOJIUIICH:

100-6annpHast mkana | TpagunuoHHas mkana Lgé%a
95— 100 OTIINYHO A

83-94 B

68 — 82 XOpOIIIO 3a4TEHO C

gg : g; YIIOBJIETBOPUTEIHLHO [E)

20-49 FX

0_19 HEYIOBJICTBOPUTEIHHO HE 3a4TEHO F

5.2 Kputepuu BbICTAaBJIEHHS OL[EeHKH 10 JUCIUIIIMHE

Banasl/ | Ouenka no Kputepuu oueHku pe3yjbTaToB 00y4eHUsI 110 AUCHUILIMHE

HOIkana | aucoMIIMHE
ECTS
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Banapl/ OueHka nmo Kputepuu oueHku pe3ybTaToB 00y4eHHUsI 10 AUCUUILIMHE

Ixana | AucOMIINHE
ECTS

100-83/ OTJINYHO/ BricTaBnseTcs o0y4aromemMycs, €CIH OH TITyOOKO M IMIPOYHO YCBOMII TEOPETHUECKUH U
AB 33YTEHO MPAKTHIECKUH MaTEpHaTl, MOXKET NPOJIEMOHCTPHPOBATE 3TO Ha 3AHATHSX 1 B X071
MPOMEKYTOYHOW aTTECTAIIUH.

OO0y4arouuiicss UCYCPITBIBAIOIIE U JIOTHYECKU CTPOWHO U3JIaracT yucOHBIH MaTepua,
YMEeT YBSI3bIBATh TCOPHIO C TIPAKTUKOM, CIIPABIIICTCS C PELHICHUEM 3a/1a4
Mpo¢heCCUOHANTBHOM HATIPABICHHOCTH BRICOKOTO YPOBHSI CIIOKHOCTH, MPABIIBLHO
00OCHOBBIBACT MIPHUHSATHIC PEIICHUS.

CB00OIHO OpUEHTHPYETCS B yueOHOM 1 poecCHOHABHO IuTeparype.

O1eHKa M0 AUCIMIUIMHE BBICTABILIFOTCS 00yJaronieMycs ¢ y4éTOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUIIIHHOMN, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/ XOpOI.HO/ BricTaBnseTcs o0y4aromemMycs, €CIM OH 3HAST TCOPETUICCKUN M MTPAKTHICCKHIA

C 3aUTEeHO MaTepHall, FPaMOTHO U IO CYILECTBY M3JIaraeT ero Ha 3aHATUAX U B X0
MMPOMEIKYTOYHOUN aTTCCTALlNU, HC AOIYCKas CYIECTBEHHBIX HCTOYHOCTCH.
OO0yuaronuiics IPaBUIBHO IPUMEHSIET TEOPETUUECKUE TTIOJI0KEHUS IPH PeLICHUN
MPaKTHYECKUX 3a/1a4 Npo(deccroHabHOM HAPaBICHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BJIaACCT HeO6XO[[I/IMLIMI/I JJIA 3TOIr0O HaBBIKaMH U HpI/IéMaMI/I.

JlocTaTo4yHO XOpOLIO OPUEHTHPYETCS B yueOHOM 1 NpodecCHOHAIbHOM TUTeparype.
O1eHKa M0 AUCIMIUINHE BBICTABIIAIOTCS 00ydaomeMycs ¢ y4ETOM pe3ynbTaToB
TEKyIEeH ¥ IPOMEXYTOYHON aTTECTALIH.

KommereHnny, 3aKperuiéHHbIE 32 JUCHUITHHOMN, COOPMUPOBAHBI HA YPOBHE —
«XOPOIINIY.

67-50/ YIIOBJICTBO- BeicTaBnsercs oOy4aromeMycs, €I OH 3HaeT Ha 0a30BOM yPOBHE TEOPETHUECKHUI
D,E pHTeIbHO/ NPaKTHIECKAN MaTepuall, I0MyCKaeT OTACIbHbIE OIIMOKH IIPH €TO M3JI0KECHUH Ha
3aHATHSX U B X0Z1€ IPOMEKYTOUYHON aTTECTAllUH.

OO0y4aronuiicss UCTIBITHIBAET ONpeeEHHbIE 3aTPYAHEHUS B IPUMEHEHUU
TEOPETHYECKUX MOJIOKEHUH MPH PEIICHUH MPaKTHYECKHUX 3a1a4 MPpo(ecCHOHaIbHON
HalpaBJICHHOCTU CTAHAAPTHOT'O YPOBHA CJIOKHOCTH, BJIAACCT HGO6XOL[I/IMI)IMI/I JJIsA
9TOTO 63,30BI>IMI/I HaBbIKaMU U HpI/IéMaMI/I.

JleMOHCTpHUpYeT TOCTaTOUHBIN YPOBEHb 3HAHUS YUeOHOU IUTEPATYpPhI MO TUCITUTLINHE.
Or1ieHKa MO JUCLUIUINHE BBICTABIIIIOTCA 00ydaromeMycs ¢ y946TOM pe3ylIbTaToB
TEKyIEH U IPOMEXYTOYHOHN aTTeCTALIH.

KomnereHnny, 3aKperuiéHHbIe 3a JUCHUIIMHOMN, COOPMUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBIHY.

49-0/ HEYJIOBJICT- BericraBnsiercst oOyuaromieMycs, €l OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETHUECKUI
F,FX BOPHTEIHHO / | ¥ TIPaKTHeCKHit MaTepual, 0MycKaeT rpyOble OIIMOKH IIPH eTo U3JIOKESHNUH Ha
3aHATHSX U B XO/1€ IPOMEKYTOUHON aTTECTALlUH.

OO0ydarouuiicss UCTIBITHIBAET CEPhE3HBIE 3aTPYTHEHUS B IPUMEHEHUH TEOPETUIECKHUX
TIOJIOKEHUH MPH PEIICHNH MTPAKTUYECKHX 3a/1a4 MPOeCcCHOHANbHON HAaPaBICHHOCTH
CTaHJAPTHOTO YPOBHA CJIOKHOCTHU, HE BJIAJICECT HeO6XO}II/IMLIMI/I JJIA 3TOr0O HaBbIKaAaMH U
IpUEMAMH.

JleMOHCTpHpYET (pparMeHTapHbIC 3HAHUS YUSOHOM TUTEPATYPHI 1O AUCIUILTHHE.
Or1ieHKa Mo JUCLUIUINHE BBICTABIISIIOTCA 00ydaromeMycs ¢ y46TOM pe3ylIbTaToB
TEKyIEH U IPOMEXYTOUYHOHN aTTECTALIH.

Komnerennuu Ha ypoBHE «JOCTaTOYHBINY, 3aKPEIUIEHHBIE 32 TUCIUIUIMHON, He
c(OpMHUPOBAHBI.

3a4TCHO

HEC 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuHaiabl) IJsl TeKyHIero KOHTPOJS YycCleBaeMOCTH,
HpOMe)KyTO‘lHOﬁ arrecraunuu Oﬁy‘lalOllll/[XCSl mo AMCIMIlJIMHE

IIpumep TecTOBOrO 3a1aHUS K MPOMEKYTOYHOM ATTECTALUM MO AUCHUITIMHE «MeHeaKMeH)
1. B 1912 roay 12 npuHUMNIOB MeHEAKMEHTA ObLIN cOPMYJIMPOBAHBI:

a) A.Qaiionewm;
0) Ix.2.Mboiio;
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B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHom.

2. ABTOopcTBO padoThl «IIpuHIUNBLI HAY4YHOTO ynpaBJjeHus» (1911 r.), my0aukanusi KOTOpoi
MOCJIY>KMJIa HAYaJIOM NPU3HAHUA MEHEeIKMEeHTAa HAYKOH H CaMOCTOSTeJIbHOM 00/1aCThI0
Hcc/Ie0BAHMN, IPUHA/IJIEKHT:

a) A.daiiomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Telnopy;

n) I.Omepcony.

3. BepBblie cocTaB GyHKIMI yHpaBJeHUs ObL MPeIJI0KeH:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHom.

4. IIpodiieMa «4e10Be4eCKHUX OTHOLICHUI» MeK1y HHANBHIYYMaMHU B pa004uX yCJI0BUAX
BrepBbie (1927 r.) Obl1a U3ydeHa:

a) A.®daiionem;

0) x.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

5. KotnyecTBo 4esioBeK, KOTOPoe MOKeT ObITh 3(pPeKTHBHO 00beJMHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIMI €IUHCTBA MOAYUHEHUS;

0) MaciiTad ynpaBisieMOCTH;

B) QYHKIUS YIIPABIICHUS.

6. Peaknusi OpraHn30BaHHOM CHCTEMbl, HANIPABJICHHAs] HA NIPEeJ0TBPAaLlleHUe MCKAKEHUs
HH(pOpMaLMHU NPHU Nepeaayde ee yepe3 yBeJMUHUBAOLIeecs] KOJIMYECTBO YPOBHell ynpaBjieHUs —
3TO

a) IIEHTPaTU3aIIHS;

0) JeLeHTpaIn3aus;

B) JieTIapTaMEeHTaIN3alusl.

7. OTHOCHTEIBHO CAMOCTOSITeIbHbIE, CIICIIHATH3HPOBAHHBIC H 000C00/1eHHBIC YYACTKH
yHpPaBJIeHYeCKOI 1esiTeJIbHOCTH — 3TO

a) YpOBHU yIIpaBJICHHUS,

0) pyHKIIMU yrIpaBiIeHNUS,

B) CKaJsipHas 1EMb.

8. KosinuecTtBo MH(pOpMALIUHN, KOTOPOM pacnoJiaraer OpraHu3amnus no nmoBoAy KOHKPETHOro
(paxkTopa BHewIHel cpeAbl H YBEPEHHOCTH B 3TOM HH(POPMALHMHU ONpeIeIser:

a) HEOTIPEICIICHHOCTh CPEJIbI;

0) CIIO’)KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.

9. B Teopusix MOTHBAIIUM NPeANOJIaraeMasi HEeHHOCTh WJIM NPHBJIEKATEJIbHOCTD JAJIs1 HHAUBH/AA
MOJIY4eHHOT0 BO3HATPAKAEHHUS, ITO —

a) CTUMYJI;

0) MOTUB,;

B) BaJIEHTHOCTb.

10. Opranu3anmnio Kak CJI0KHYI CHCTeMY YNPABJIEHHSI XapAKTePU3YHT TaKHe CBOWCTBA, KaK
(MHO2KeCTBEHHBII BbIOOP):



15

a) HAJIMYME HECKOJIbKUX 1ENeH;
0) XaOTUYHOCTH CBSI3€H MEXIY AIIEMEHTAMU;
B) HE3aBHCUMOCTh OT OKPYKCHHUS;
r) OOJIBIIIOE YHUCIIO AIEMEHTOB.
11. OTHOWIEHUSI MEKAY IJIeMEHTAMH CTPYKTYPbl OPraHM3alluM MOIeP:KUBAIOTCH Ojaroaaps
CJIeIYIOLIUM CBA3SIM (MHOKeCTBEHHbII BHIOOP):
a) QyHKIIMOHAIBHEIM;
0) TUHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') ppIHOYHBIM.
12. B opranu3auuu JIBH:KeHHEe WH(OPMANMU U yNPABJIEHYECKHX PelIeHHH M0 TeM WM HHBIM
GyHKkuusaM ynpaJieHusi o0ecrieduBaeTcs 0J1aroaaps CBA3sM:
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
T') ppIHOYHBIM.
13. B opranu3anuu ABU:KeHHe UH(OPMANMH M YNPABJIEHYECKUX PelleHUH MeXKTy JHUHEeHHbIMHU
PYKOBOAUTEISIMH O0ecrieunBaeTcs 0J1arogaps cCBs3siM:
a) QyHKIIMOHAILHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHbBIM;
T') ppIHOYHBIM.
14. YcTraHoBHTE COOTBETCTBHE MEKIY MOHSTHEM U €r0 onpe/aeeHueM.
1. MeToapl MEHEIKMEHTa, OCHOBAHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3CMCTBUSI yTEM CO3JaHUS
HKOHOMHYECKUX YCIOBUHN JJISl IOCTUKEHUS TIOCTABIICHHBIX IeNIeH
2. MeTo/1bl MEHEPKMEHTa, OCHOBaHHBIE Ha CIIOc00ax BO3/AEWCTBUS HA OPTaHU3AIIMOHHBIE OTHOIICHUS
MTOCPEACTBOM MIPSIMBIX TUPCKTUBHBIX yKa3aHUI
3. MeToapl MEHEIKMEHTa, OCHOBAaHHbBIE Ha CIIOCO0aX aKTUBHOT'O BO3JICHCTBUS HA CO3HAHUE
pabOTHHKOB M OCYIIECTBIISIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYAOBOH JeSITEIbHOCTH
Yemanosume coomeemcemeue mexncoy HymeposaHHviMu 00beKmamu 8 hopmyruposKe 3a0anus u
sapuaHmam. Omeemos
a) COLMAIbHO-3KOHOMUYECKUE;
0) PKOHOMHUYECKUE;
B) a/IMUHUCTPATUBHBIE (OpPraHU3aLMOHHO-PACTIOPIIUTENbHbIE);
T') COIIMAJIbHO-TICUXOJIOTUYECKHE.
15. Konkpernsbie (4acTHbIe) QyHKIIMH YIIPABJICHHS TECHO CBA3AaHBI C (€CO) CICAYIOLINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) crienupuKo;
0) MoBe/IEHNEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
B) MOJZIepKAaHNEM KOMITIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu JeSTeIbHOCTH.
16. YcTraHoBHTE COOTBETCTBHE MKy MOHSITHEM U €r0 onpeaeTeHueM.
1. JIunepctBO
2. Bnusinue
3. PykoBOJCTBO
Yemanosume coomeemcemeue medxicoy HyMepo8aHHbIMU 00beKmamu 8 opmyauposke 3a0anus u
sapuaHmam. Omeemos
a) BO3MOXHOCTh OKa3bIBaTh BIHUSHUE HA MOBEJECHUE IPYTHX JIHII
0) crnocOOHOCTH YeTI0BEKa OKa3bIBaTh BIUSHUE HAa OTAEIbHBIC TUYHOCTH UIIH TPYIIIBL,
HATNPABIISASA UX YCWINS Ha JOCTH)KCHHE [eJIei OpraHu3aiun
B) YMCTBEHHBIIH U (PU3UUECKUI MPOIIECC, B PE3YIIBTATE KOTOPOTO MO TYMHEHHBIE BBITIOTHSIOT
npeanucaHHble UM o(ullnaIbHbIe TOPYUYEHUS U PEIIAIOT ONPEICICHHBIE 3214l
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17. B cooTBeTCTBHH ¢ NOBeeHYecKOol Teopueil muaepcrea K. JleBnHa, pykoBoauTe/ib, KOTOPbIi
€IMHOJTUYHO MPUHUMAaeT pellleHHe U U3BellaeT 0 HeM MOYMHEHHbIX, ABJSAETC. ..

a) mubepayiom;

0) aBTOKpaToMm;

B) JIEMOKpPaTOM;

') HOBaTOPOM.

18. 3agaua peryJMpoBaHUS MeKIUYHOCTHBIX OTHOIIIEHHI OTHOCUTCS K CJIeAYyIOIIei rpymnme
MeTO0/J0B YNpaBJIeHUS.

a) COIMAIbHO-TICUX0JIOTUYECKHUX;

0) BOCIIUTATEIbHBIX;

B) DKOHOMHUYECKUX;

') aAMUHUCTPATUBHBIX.

IIpakTHyeckne 3a1aHus AJI51 TEKYIIEr0 KOHTPOJIS
Keiic-cutyanus: «Kapbepa Bbinnia GokoM»’

Taresna YaruiblruHa, OTKpbIB MEHIO, MEUTATENbHO YyibIOHYNack. HakaHyHe oHa BepHylach U3
KOMaHAUpoBKU B Cubupb: komnanus «CrneurpaHciop», B KOTOpoil oHa pabotana, goctasisuia 400-
TOHHBIM peakTop MecTHOMY HedrenepepabarbiBatonieMy 3aBoly. (PuHalbHAas CTagus BBITPY3KU
peakTopa ¢ OapKu 3aHsja MOYTH HEJEINI0, U 3TU JHU TaTbsHa NpoXkujia OYeHb HUHTEHCUBHO.

— Tak, 4ToOBl y Bac Takoro cbecthb... llpazguuuyHoro? M-m? — OHa JHcTana MEHIO, IOKa
ounmant BebKkHUgaN. — JlaBaiiTe YepHUYHBIN JecepT AJIs Hadaina — CErofHs HauyHeM ¢ KoHma. U nBa
OoKajia BUHa — BOT TaKOro. XoTs JIAJHO, HECUTE OYThUIKY.

Bropoii 6okan mpemHazHadancs moapyre, ¢ kotopoil TartesiHa paborama B UT-otmeme: oGe
JIeBYIIKM OTBEYAIM 3a pPa3pabOTKy HPUIOKEHUH ISl OTCIEKUBAHMS TPAHCIOPTUPOBKU Tpy3a.
CobctBenno, TaresiHy BBI3BaJM Ha OOBEKT, YTOOBI OHA ObLIa TOJ PYKOHW, €CiIM B HpPOTpaMMax
ciyuutcs c6oi. Ho Bce pabGorano kak yacel, 1 TaTbsiHa, 4TOOBI HE CUIETh O€3 Jiesa, HallpoCHIIach B
ITOMOIIHMIIBI K MH)KEHEpaM, PYKOBOJIMBIIAM pa3rpy3KoM peakTopa.

— Ilpuser, nogpyra! — y cronuka nosBuiacek Jlirogmuna Patknaa. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha moas3y. Cusienb kak camoBap!

— U OGypuro! 51 HaM BHMHA 3aKa3aia, Tak 4TO Mpejasararo Te0e OCTaBUTh MAlllMHY I'/ie-HUOYIb Ha
MTapKOBKE.

— Hy, s Tax u cnenana. JlaBaii, paccKa3bIBai.

B Cubups Taresny noszBan Koncrantun Eropos, HayanbHUK OT/€NIa TPAHCTIOPTUPOBKU TPY30B
«Cnenrpancaopa». Ilon koHen, KOMaHIMPOBKU OH NPEMJIOKUI €M nmepeitu B ero otaein: «llogymai,
MOTOBOPH CO CBOCH HaYaJIbHUIICH, 3aKOHYHU TaM CBOM JieJla — U K HaM. Tebe, MHe KaxkeTcs, paboTa «B
roJie» OoJIblIe HPABUTCS, 1a U TOJIOBA Y Te0sl Ha MeCTe, a OCTAIbHOMY HAYUHIIILCSI.

— Bce, nepexoxy k EropoBy, — kareropuuno 3asBuia noapyre Yarupiruaa. — OH mo3Bai K
cebe! Tak 4TO MO3ApaBb MEHS.

— [opoxnu, naBaii no nopsiaky, — JlronMumia rinotHynaa BuHa. — Yro Bapyr?

— Jla 3apon6anack st B UT. Thl cebe He mpeacTaBisen: s NpopaboTaia HEAEI0 Ha pa3rpy3ke
KaK JIOIIaJb ¥ cpa3y Mo4yBCTBOBaNa ceds nydmie. A?

— Ja »iidopus 3T0: HOBBIE 101U, MecTa, pupoza. [Ipoiinet, He cremmy.

JromMuna paboTtana B KOMIAHUHU JOJbINe nmoApyru. Eit cramo HemHoro 3aBuaHO, 4To Eropos
no3BaJl Kk cebe He ee. «XoTs Ha Kol MHe paboTa B noje? He moe 310, — nmoaymana ona. — Ho mor Obl
Y IIPOCTO MPEIITIOKHUTH.

— He ckaxu. Tam nonsaTHbIE 33124, ENH, — paccykaaia TeM BpemeHeM Yaruibirnna. — Jla u
B3aMMOOTHOIIIEHUS MEXTy JOAbMH... oHH Apyrue. He odwucasle, uro nu. He 3naro. Mue Tam
uHTepecHee. B o0mieM, cBaJIMBalo 5 OT HalIeH IPhIM3bI.

! Kapoepa Boimmta 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata o6paresus:
21.08.2020). — TeKcT: BIEKTPOHHBIH.
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JIrogMmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— INonoxnau, oHa xe eme 100po 10kKHA AaTh. [IOTOM — reHaAnpeKTop yTBEpAUTb.

— Jla 10 neranmu. [leno pemeHHoe. ETOpoB ke aBTOPUTET: pa3 IO3BaJ, OCTAJIBHBIE YTO —
npoTuB OyayT?

— Hy, torna 3a te6s, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y TEOs BCE MOITYUMIIOCH!

— AmuHb!

Heoxxunannwblii 6apbep

Co nus BosBpamieHus u3 Cubupu npouuia yxe Heaens, Ho TaTbsgHa Bce HHUKAaK HE MOIJa
MIOTOBOPUTH CO CBOEW pykoBoauTenbHUIEH. Ta Oblia TO 3aHATA, TO Ha BbIE3/IE, TO y PYKOBOICTBA.
Copokanessatunetnss Upuna ['eoprueBna KynnHoBa mpunuia B kommnanuto Oosee 20 et Hazan u3
xumuaeckoro HUU, rne ona Bo3rmasisuia maboparopuro. 3a 3TO BpeMsi OHa CMEHWIa npodeccuro u
nopocina 1o pykosogurens U T-oraena u 3aMecTUTeNs FeHIUPEKTOPA.

ITocne xomanaupoBKU TaTbsHA C IBHOM HEOXOTOW IOSABIIIACH B OTIENE, YEro paHblIe 3a HEU
He 3amedanock. OmnasnpiBana. Ha nenoBble mucema KoJuler OTBedajga C OOJIBLION 3aJepiKKOM.
«V3BuHUTE, CIy4aliHO ynanuia», — OOBSICHsIIA OHA HECKOJIBKO pa3 B MHCbMaX.

— Yro 3710 Cc Hell? — nonHTepecoBanach kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? OHa xe nepexoaut K EropoBy, oH mo3Bai ee Kk cede, — OTBETHUIIA
oJlHa U3 coTpyaHuIl. — Bce B kypce. Mbl Jaxke OTMETHIIN ATO AETO.
«uTepecnoe kuno, — noaymana Kynunoa. — BooOiie-1o s ee HUKy/Ja HE OTIyCKajla — y

HAC ¥ TaK IO/ He XBaTaeT. A OHa y MeHs Jake pa3pelleHus He CIIpallliBajia, He TOCOBETOBAIACHY.

UYepes nenb Mpuna ['eoprueBna cobpana Bech OTAEI.

— VY Hac mnosfBWIAach HOBas 3aqada. byxrantepbl mompocwid HUHTErpupoBath «1C» ¢
porpaMMaMi ydeTa JBIDKEHHUs Tpy30B. Kpome Toro, Hameuaercss OOJIBIION MPOEKT — IIOBE3EM
netanu TypOun Ha ['DC. Ham HyxHO OymeT JOBeCTH 0 yma MpOrpamMMbl MOHUTOPUHTA TPY30B H,
BO3MOXXHO, IIOMOYb I/IH)KeHepaM OHTI/IMI/I3I/IpOBaTI> pacquLL

VYcapimas 0 HOBOM OOJIBIIIOM TMPOEKTe, TaThsHa 3aBONHOBaIAach. [IpOeKT OBLT CIIOMKHBIN:
MIPEITOJIaraJIoCh MPUBIICYCHUE aBTOMOOMIBHOTO, JKEJIE3HOI0POKHOTO U BOJHOTO TpaHcmopTa. HyxHo
ObLIO MPHUIYyMaTh YHUKAJIbHOE KPEIUICHHE TPy3a, paccuuTaTh 3 (HEeKTUBHOCTh UCIOIb30BAHUS KPAHOB,
Oapx. I, BeposATHO, MOJAHMMATH JUHUM DJIEKTPOINEpenady M MyTENpOBOJIblL, PAaCIIUPATH JOPOTY.
«Bo3MOXkHO, 51 yke Oyay 3THUM 3aHUMaTbest y EropoBay, — oOpanoBanach oHa.

— Komy yem 3aHMMaThCsi — MOSICHIO MOTOM MOApoOHee, — mnoAblToxkuiaa KynuHoBa. —
YanneiruHa, a BaM MOKa HY)XKHO OY€Hb MOCTapaThbCs 3aBEPIUINTH MPOLUTBIN MpoekT. HemoueToB y Bac
MHOTO.

— Ho BBI e roBOpHIIH, YTO B IIETIOM HETJI0X0?

— Jla, ecau 3a BaMHM NOCTOSIHHO NpucMaTpuBaTh. Ho cTOMT OTBepHYTbCS — M Bl paboTaere
CIYCTSl pPyKaBa, MOCTOSIHHO TMepe/ieNibiBaeTe BCe, Ha ATO YXOAHUT Macca BPEeMEHH. . .

«Yto 310 € Heil? — pazoznmminack TaTbsiHa. — OOBACHATH HAJO TOJIKOM, TOT/Ia U MEPEEIbIBaTh
HUYEro He MPHUIETCS — a TO MIYT KO3JIa OTIYIIEHUs ! ».

Y YamneiruHoit OblTa OJIHa OCOOEHHOCTB: €CJIM OHa Yero-HuOyAb HE TOHWMajla, TO BCE
TpakToBasia mo-cBoemy. HauanpHuna npocuna ee: «Ecnu 4ro, mpuxoaute, yrounsiite. [1o moOsiM
Bonpocam». Ho mociie Toro kak KynnHoBa IeIWKOM OTIpaBWiIa B KOP3WHY €€ MPOeKT, Yaruibiruaa
cTapanach C HEl MOMEHbIEe KOHTAaKTHpOBaTh. «OHa MPOCTO HE BpyOWIach W BBIOpOCHIIA BCE, —
*)anoBanach TarbsiHa moapyre JIrogmuie. — BooO1ie MeHst Hi BO UTO HE CTaBUTY.

Imu mgau, HO TaThsiHa HUKAK HE MOTJIA 3aBEPIIMTH CBOM Jena. A J0 3TOro OHa He XOTela
oUIMaTBEHO MPOCUTHCS B IpYroi oTnaed. PykoBoauTenpHuIa Mopyynia el mpuaymMartb 1 000CHOBaTh
QITOPUTMBI HHTETPAIIMA HECKOJBKUX JIOTHCTHYECKHUX TMporpamMm. [loTomM HYXHO OBUIO MOMOYb
KOJUTeraM HalTH OIMMUOKH B MIX pa3padoTKax. «3aBajiiiia MCHsI JIeIIaMH», — 3JIHJIach TaTbsHa.

[ToHsB, 4TO TaKUMHU TEeMIAMH OHA HUKOTJA HE 3aKOHYHUT, TaThsHA pEIIniIa MOTOBOPUTH C
Kynunosoii.

— HWpuna ['eoprueBHa, BO3MOKHO, BBl 3HaeTe: s X04y mepedTd B oraen k KoHCTaHTHHY
Eroposy.
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— Jla, KoHCTaHTHH COBETOBaJICA CO MHOM IO 3TOMY MOBOAY. A Bbl, KaK s IOHUMAI0, PEIIUIN
MPOCTO MTOCTAaBUTh MEHS Tepe] (PaKTOM.

— Her. Xorena cka3arb BaM paHbllie, HO HaJesUlach CHayalla 3aKOHYUTb CBOM Jeia 3/1eChb. Y
HEro B OTJEJIE MHE MHTepEeCHEeH — TYT cKy4yHO. S Tam Goibiiero 100bt0Ch. M MOIB36I OT MEHS OyeT
OoJIbIIIE.

«To ecTh TBI TYT TPHW TOJa pa3BieKalach, 4TO JU? — BO3MYTHJIach npo ceds KyaumHoBa. —
Jlroqu BKIAABIBAIOTCA, a JUIsl TeOsl 9TO JIMIIb CKydHO? MHTEpeCHO — HE MHTEpPEeCHO... MBI K€ HE B
UTPYIIKA UTPACM».

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM IMOJAXO0JI0M K paboTe. 3a Tpu roja y Bac HET 0COOBIX
nocTukeHnil. OuH pa3 Bbl ChE3UIM B KOMaHIUPOBKY — U Bce? Pemniiyi nonpomarbesi?

Kapwepa camoit Upunsl KyauHoBo# cknaapiBanack aonro. OHa MHOTO paboTala, Ipexae 4em
CeMb JIET Ha3aJ BO3IJIAaBWJIAa OTHAET OTOM YAaCTHOW TPAHCHIOPTHOM KOMIAHWUHU. SI3BIKH
MPOrpaMMHUpPOBAHUs, YIPABJICHUECKOE OOpa3oBaHUE, CTAXXUPOBKM B EBPONEHCKUX M a3MATCKUX
JIOTUCTUYECKUX IIEHTpaxX. B ee kaOWHeTe BHCEII0 MHOXKECTBO IHUILUIOMOB, cepTudukaroB. B yriy
CTOSTM CTaTyd3TKH 3a CHOPTHUBHBIC JOCTHIKEHHS: KOTJAa-TO OHA MPOPECCHOHAIBHO 3aHUMANacCh

6eroBpiMu JbDKaMH. «CTOJIBKO JIET Ha OJIHOM MecTe, — B3JI0XHYyNa TaThsiHA, OTJIAbIBas KaOMHET
PYKOBOJUTENbHUILBL. — 5] OBl TaK HE CMOTJIay.
— B obmem, s kay oT Bac pe3yinbTaTUBHOM paboThl, — moBbicuia rojoc Mpuna ['eopruesHa,

YJIOBHB HEJOBOJBCTBO MOJAUYMHEHHON. — A JaJIbIlI€ TOCMOTPUM.

Kyaunosa B3risgom npoBonauia TaTesiHy Ao aepu kabuneta. [lo3Bonuna Eroposy: «Kocts,
BbI, KOHEUHO, BIIPaBe 3BaTh K ceOe TeX, KTO BaM npurisinyics. Ho Yanneiruay noka He Tporaite. OHa
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HY)KHBIM HaM paOOTHHK.

OTtmyckath €e HayalbHUK OTJENIa HE XOTeJa €Ie U MTOTOMY, YTO 3TO MOIJIO CTaTh MPUMEPOM JIJIst
npyrux. HekoTopelM coTpyaHHMKaMm, 3Haja OHa, XOTeJIoCh Obl MEepedTH B Jpyroe mecro. Ta ke
Jlrogmuiia Patkuaa — moapyra TaTesiHbL: paboTacT B KOMITAHUH CEMb JIET, TOJIa TPU Ha3a][ IPOCUIIACh
Ha TIOBBIIIEHHE BO PPOHT-0(UC, BECTH KPYITHBIX KOPIOPATUBHBIX KIMEHTOB.

— Mpbl HEe YHMBEpPCHUTET — 371eChb HET KYPCOB MO BBIOOpPY, — 3asgBWJI TOT/Ia TE€HIUPEKTOP
KoMIaHuu Dxayapa MozxxyxuH. — PaTtkuHa Hy>kHa Ha cBoeM MecTe. XOTs 000CHOBAaHHBIE MEPEBO/IBI
HUKTO HE 3alperaer. . .

Tak 4TO ecnu KOro W MpOJABUIaTh, TO T€X, KTO JAaBHO 3TOr0 XOYET M JOKa3all, 4TO yMEET
paborats, nymana Kynunosa: «Tpu rojia Bcero TyT — M yke coOMpaeTcsi Kya-To nepexoauts. [la 3a
3TO BpPEMS YEJIOBEK TOJILKO MOHUMAET, KaK YCTpOE€Ha KoMIaHus... A HamnelruHa v 3TOro, moxoxe, He
TIOHSJIA EILe».

[Tocne pasroBopa ¢ HauanbHULEH TaThsHA HE BbIAEpKaia U Hanucana EropoBy. «KoHcTanTuH, s
X0uy K BaM TEpPEeNTH, HO HaYaIbHUIIA MOS He OTITyckaeT. [lomorure MHe», — 3aKOHYMIJIA OHA TTUCHMO.

EropoB cummnarusupoBan Monoaoi corpynnuie. Ha npoekre B Cubupu oHa MOHpaBUIIACh €rO
MMOAYMHEHHBIM, TTOMOTajla 4eTKO, ObICTpO. COOCTBEHHO, OHM M TPEIJIOKUIU €My B3STh TaThsiHy K
cebe. «Ho uto s Mory chenats?» — B3JOXHYJI OH M Hamucal: «51 He MOry Ha 3TO MOBIUATH. BbI
JOJDKHBI CaMU CO BCEM pa300paThbCsl M 3apyduTbCs MOJIEPKKOH pykoBoautens». «HasepHoe, oH
npaB, — noaymana Tatesina. — MHade Bce Obl Oeranu ¢ MecTa Ha Mecto. B o0iiem, Hafo 10Ka3aTh,
YTO 5 YETO-TO CTOION.

Ccopa Ha coBeliaHum

Yepes wMmecanr B KkabuHere reHaupekTopa «CroernrpaHciopa» MPOXOIUIO — COBELIaHHE.
PykoBonuTenu noapasnenenuii, pruHaHCOBBIA TUpeKTOp U coTpyaHuku UT-otaena obcyxnanu, CTOUT
JIM KOMITaHUU MoKynath cropoHHee I1O 111 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BHJE, «B
KOpPOOKe», NN B3SITh «O0JIBAaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 10padOTaTh €€ Mo ceosl.

CoBemanne Havana HMpuna KynmHoBa, MO MHEHHIO KOTOPOM CTOWJIO KYNHUTb HOBOE
MIPOrpaMMHOE 0OecTieyeHUE IETUKOM.

— MBI 3HaeM 3Ty KOMIIaHUIO JJaBHO — HUX MPOJYKT BBICOKOro kauectBa. COOEB HE JaeT, 4To
BaYKHO IPH HAILIUX 3a/1a4yax.
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— 51 He coriacHa, — HEOXXMJAHHO JUIA BCEX, B TOM 4Hcle Ui cebs, B3sia cioBo TarbsHa
Yamuibiruxa.

HavanpHuna ceepnuna ee B3risgoM. OHa SBHO paccuuThiBajla Ha TO, YTO NOJYUHEHHas HE
CTaHEeT CTAaBUTh [10J] COMHEHHE €€ 3aKJIIOUCHHE.

— Ecimn mpl Bece ke kynum 310 [IO, TO OomsaTh CTOJKHEMCS €O CTapod HpoOIEMOH,
npopospkwia TaresHa. — OHO OyzeT JIMIIb YaCTUYHO CTHIKOBAThCs ¢ ApyruM [10 — Gyxranrepckum,
MOHMUTOPHHIA JJIsi PYKOBOJCTBA, CIIyTHMKOBOI'O CleKeHHUs. B wurore Bce mpuieTcss Ha KOJIEHKE
JOJIeNbIBaTh HaM. A eclii B34Th N0Jy(haOpuKaT, Mbl CMOKEM IIOTOM JJOBECTH BCE 10 yMa, BHEIPATH
HoBbIe napameTpbl! U Tak, 9to Bce OyaeT paboTaTh KaK 4achl.

— Tarbsina, — oOpaTmiach K Hel HadanbHMLIA. — Korzma 3To BBl CTalM 3KCHEPTOM IO
ONITUMH3AIMU PAOOTHI PA3HBIX CUCTEM?

— Korza BbI nopyumiyu MHe pa3o0paThCsi, U3-3a 4Er0 y Hac 0OJIbIINe U3AEPKKUA. MBI IOCTOSTHHO
YTO-TO JIOKYIIAa€M B TOTOBOM BHJE. A MOTOM IBITAEMCS CIENUTh U3 3TOTO HEUTO €IMHOE. A Tak He
noJay4urcsi!

OO6cyxaeHne nepepacTao B INI0X0 CKPHIBAEMYIO CCOPY.

— UYro BBl mDBITacTECH J0Ka3aTh? — Yyxke He caepxkuBaiack KynmHoBa. — CBoro
KoMrieTeHTHOCTh? UToOBI Bac nnepeBenu k Eropoy?
— BoBce Her, — ompaBjpiBanach YamiaslruHa, OBITAACh CKPBITh BOJHEHHE. — S JHIIb X0uy

[I0Ka3aTh, YTO C TEXHUUECKOIN TOUKHU 3pEHMSI €CTh O0JI€€ OIPaBIaHHBIEC PELLICHUS.

— OOGocHyiiTe, — BMeUIalcs TeHIUPEKTOP.

Opnnako K jmeranbHbIM nosicHeHHsM W T-cnenmamuct Obuta He rotoBa. Ee pykoBomuTenpHUIA
JIETKO TI0Ka3aia, u4To Ta OomubaeTcs, mpu 3TOM OepeT Ha ce0s CMeNOCTh PacCyXJIaTh O MpPEAMETe, BCe
CTOPOHBI KOTOpPOro He 3HaeT. «YTo Bbl MOXKETe CKa3aTb O CTOMMOCTH pPa3padOTKH “O0JBaHOK™ U
MOKYTIKEe TOToBOro pemrenusa? Bpemenu ucnonnenusi? COOTHOIICHUHU 3aTpaT U PUCKOB?» — cChlNaja
Bornpocamu Kynnnosa.

[Tocne coBemanus YamnpirnHa ModyBCTBOBasia ceOs monaBleHHOW. « depT meHs AepHyn
MOWTHU NMPOTUB HAYAJBHUIIBI, JIa €1lle, He UMes Keyne3Hoi aprymentauun? Y EropoB Heog00pHUTEIbHO
Ha MEHsSI CMOTpel...» — B3AbIxana oHa. Jlrogmuna PatkuHa, yBHIIEB MOJIPYTy B TaKOM COCTOSIHHH,
MOTIBITANIACH €€ YCIIOKOUTD:

— Ilompyra, Tebe mameukun wiu exats? Thl uaems mo rpabiasMm, HaOWBaellb IIWIIKH,
CTapaelbcs 9To-To Toka3aTh. OHO Tebe Hamo? Eciu Thl X0Uelb MepeBeCTUCh, TAK CAENAN TaK, YTOOBI
Kynunosa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex NpoTHUB ceds. OHa e HOpMalbHas
TETKA.

«A neicTBUTENBbHO, — 3aayMainach TaTesiHa. — UTO-TO 5 HaKOCSUMIIA: paccopuiach ¢ medom,
HaYyaJIbHUK, K KOTOPOMY sI COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHUT... Hajno kak-To ucnpaBUTh
cutyanuto. Ho kak Tenepp HajmauTh OTHOLICHUS U, TJIaBHOE, IEPEUTH Bce ke K EropoBy?».

Kak noctynute Yanasirunoi?

Curyanuo KOMMEHTUPYIOT IKCIEPThI

Apamuc KapumoB, j3kcnepT no kKapbepe, yHNPaBJIAKIIMA NapTHEP KOHCAJTHHIOBOM
kommnanuu Mr.HUNT

OnucanHas CUTyaIusi — Pe3yIbTaT OMMOOK U HENaTbHOBUIHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pyKoBoaWTENA. B mMTOre BO3HMK KOH(MIWKT, KOTOPHIH BBIMIET 3a Mpeaeisbl mpodecCHoHaTbHON
cdepsl. TaThsiHA, OUEBUHO, HE XKellas TOrO, HECKOJIBKO pa3 Mmo-denoBedecku oduiena Mpuny. 3T1o
CTpaTErunYeCKUil MPOCUET, OCTAIbHbIE — MEHEE Ba)KHbIE TAKTUYECKUE.

Bo-nepBeix, TaThsiHa pa3bonTaia BceM O TepeBOAe, HO HE CKazala 00 3TOM HadaJabHUIIE,
MPOJAEMOHCTPUPOBAB HEYBAKECHHE K HEM.

Bo-BTOpBIX, OHa cTama mnpeHeOperatb paboTOH, K KoTopoil IMpuHa OTHOCHTCS OYEHb
OTBETCTBEHHO. V1, HaKoOHEII, Ha COBENAaHNH MOABEPTIa COMHEHHUIO aBTOPUTET M 3HAHUS CBOETO mieda.

Camas Oonpmias ommbOka TaTesHBI CBS3aHa C TpPaBUIAMU MEXKJIMYHOCTHOTO OOIICHUS B
KOMIIaHHH C KECTKOW MepapXxuei: OHa NpUHsa PElIeHre, HE TOCOBETOBABIIMCH C PYKOBOJMUTENIEM, TO
ecTh Hapymmia cyoopauHamnuio. Xots TaresHa 3HaeT MpuHy Tpu rojga, oHa He cyMena Mpeayraiarh
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€¢ PpEe3KOW pEakiMu M MPOCYUTATh IOCIEICTBUS CBOMX JEHCTBHI. DTO TOBOPUT O €€ CIIa0bIX
CIOCOOHOCTSIX K NMPOTHO3UPOBAHUIO B MEXKJIMYHOCTHBIX OTHOIICHUSX. Takoe MoBelIeHrne XapaKTepHO
JUISL MOJIOJIBIX CHEIMAIMCTOB, KOTOPBIE XOTSAT BCEro «3Aech M ceiluacy. Ho repouns yxe umeer
HEKOTOPBIH OMBIT pabOThI, TAK UYTO €€ ACUCTBUI — CBUACTEIHCTBO MHAMBUAYAIBHBIX OCOOCHHOCTEH,
YKa3bIBaIOUIUX HA TO, YTO OHA, BO3MOXKHO, YHJIET U3 KOMIIaHUH.

Hpuna morna Obl mpeaoTBpaTUTh TaKOMl HCXOJ, BeIb OHA 3Haua, yTo TaTbsHa mMOydYMiIa
IIPEJIOKEHUE O IEPEBOJE, HO Mojdajla M kjaaja pas3Basku. OHa oOujaenach, U 3TO 3allyCTHUIIO
HETaTUBHBIN ClieHapui pa3BuTUsA coObITHi. Kondmnukr MpuHe He BBIrOACH: yBOJIbBHEHHE TaThsHBI
MOBJICYET 32 COOOM MHOMKECTBO TPOOJIEM, CBSI3aHHBIX C TOMCKOM M HAWMOM JIOCTOWHOW 3aMEHBI.
OnHako pyKOBOAMTENb 3aHsUIA JKECTKYH) MO3UMLUI0O W TMOTEpsula KOHTPOJb HaJ CUTYyalHei.
OkpyXarolmM KaXeTcsl, 4YTO OHa Y3Hajla O IMPOUCXOISIIEM II03)KE€ BCEX M K TOMY XKE OT
MOJIYMHEHHBIX, YTO OHA JKJET, KOI/la BCEe caMO COOOW pa3pelInuTcs, 1 HaKa3bIBaeT COTPYAHHUILY 3a TO,
YTO Ta XOYET YUTH.

Jymaro, puHe CTOMIIO NMPOSIBUTH MYJAPOCTh U BBIAEPKKY M HAHECTH YNPEKIAIOLIUNA yaap —
MepPBOM BBISICHUTH y TaThsHEI, B 4eM mpobdiiemMa, ToueMy €€ He YCTpauBaeT TEKyIee MEeCTO paboThHl U
JNEUCTBUTEBLHO JIM OHA MOTepsiia K Heill uHtepec. Eciu 3T0 Tak, TO JIydlIUid BBIXOJ — JaTh €l YHUTH
MPU YCJIOBUHM, YTO OHA BBIMOJHUT BCIO 3aIUIAHUPOBAHHYIO paloTy. Jlydlie KOHTpPOJIMpPOBATH €€
mepexoa B JAPYroll oTaen, u3BieKas W3 3TOro moib3y. TaThsiHa ke OyaeT MOTHBHPOBAaHAa Ha
BBITIOJIHEHUE 3a7a4, €CJIM Y3HAaeT YEeTKHWE CPOKH mepexona. VX MOXXHO pacTaHyTh, Hampumep, Ha
MOJITOJIA, U TIOCTABUTh CBOU YCTIOBHS. DTO MOMOTJI0 Obl MpuHe Kak pyKOBOAUTENIO COXPAHUTH JHUIIO,
VKPENHUTh CBSI3M C OTAeIOM KOHCTaHTHHA, 3aBEpIINTH TEKYIIYyI0 paboTy, M30ekaTh MOBTOPCHHS
KOH(MIMKTA U 1aTh CTUMYJI JPYTUM [MOJAYMHEHHBIM OCTAaThCS B OTJEJE.

TaTbsiHa TOkKE MOXKET MOMPoOOBaTh CcracTu curyanuro. [Ipexae Bcero, e HaJ0 MO-YEI0BEUECKI
U3BUHUTHCA niepen MpuHoi, He HajesCh, BIIPOYEM, UTO Ta €€ IpOCTUT. B pazroBopax ¢ Koyieramu He
HY)KHO OOBHHSTH €€ WIM MOJIBepraTh COMHEHHUIO cTartyc pykoBomutens. Kpome toro, ciemyer, He
Tepsis JIOCTOMHCTBA, IOCOBETOBATHCS ¢ MpUHON O TOM, Kak MEpedTH B JIPyrol oTnen, a Takke
MaKCHUMaJIbHO 3(P(PEKTUBHO BBIMOJIHUTH OCTABIIYIOCS 4YacTh paboTel. To ecTh pemate mpobiemy
HY>)KHO C TOYKU 3pPEHUS YEJIOBEYECKUX OTHOUICHWH, JUajiora, a HE B PEKUME «IIOJUMHEHHBIM —
pyKOBOAMTENbY. B UTOre BHIUTPAIOT BCE. B MPOTHBHOM Cilydae B MPOUTPHINIE TOXKE OKAKYTCS BCE:
HenoBosibHas TarbsiHa yBOnUTCS, KOHCTAaHTMH HE MOJYYUT 3aMOTHBHPOBAHHOTO MOJYMHEHHOTO,
Hpune npuaercs uckath HOBOTO COTPYAHHKA U MHTETPUPOBAThH €ro B KOJUIEKTUB. UTO, O€3yciIoBHO,
CKQ)KETCS Ha BCeM KOMIIaHUMU.

Annna CraHloseHaiTe, IJMPEKTOP N0 KopnoparusHoMy ynpasiaeHuio ITAO «Pycl'napo»

TarbsiHa, OYEBHIHO, ITOKA HE HACTPOEHA UATU 1O KapbepHOMW JIECTHHIIE BBEPX: €€ MHTEpECyeT
pa3BUTHE 10 TOPU3OHTAIM, B CMEXHOH oOmacTu. PyKkoBOACTBYysicb B paboTe NPUHIMIIOM
«TIOMHTEpPECHEE», OHA HE aKLEHTUPYET BHUMAaHHE Ha KOPIOpAaTUBHBIX IpaBmiax. OTCroja OmMOKH,
3aBe/lINeE €€ B TyNIMK. Bce OHM — KOMMYHUKAaTUBHOTO CBOMCTBA.

Bo-nepBbix, TaThsiHE Tak M HE YAaJOCh BBICTPOUTH JOBEPUTENIbHBIE OTHOLLIEHUS B KOJJIEKTHBE
— 1 3TO HECMOTPs Ha TpH rojaa padotsl. Kosern He CMOIIIM COXpaHHUTh B CEKPETE TO, YTO OHA XOYET
YITH BCero JIMiib B Apyroi otaen. B pesynbrare nndopmaiys gouuia 10 HauaabHUIBI — M, KaXKeTcs,
He B Omaro3ByuHoil ¢opme — uero TaThbsiHa, monarairo, He xorena. MpuHa y3Hama 000 BceM
MOCJIETHEH U HE OT caMoi TaThsiHBI, ¥ B TOM TJIaBHAs OIMOKA TePOMHH.

Bo-Bropeix, TarbsiHa, paGotas pyka o0 pyky ¢ MpuHOH, Tak M He MOHsJIA, YTO Ta CTaBHUT
cyOopAMHAIMIO BO TJIaBy yrjla. YCYryOWJIO CUTyallMIO TO, YTO T€pOMHS HE CTPEMUTCA y3HATh Y
HayvaJbHUIBI, Y€EM MMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboOTe MOJAYMHEHHOM U Kak 3TO
Y4ECTh B CIEIYIOIINX POEKTaX.

B-tpetbux, TaresiHa HempaBUIBHO NoBena ceds Ha copemanuu. OAHO Jeno — oOCyXIaeHue
MPOEKTa BHYTPU OTJeNa, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «mpoTtuBy». U npyroe —
BHEIIHEE COBELAHUE C Y4aCTUEM TIE€HAMPEKTOpPa, Ha KOTOPOM BBIPAKaTh IMO3ULHUIO, OTIIMYHYIO OT
MHEHUSI HEMOCPEICTBEHHOTO PYKOBOJIUTEINS, — HEKOPPEKTHO. TeM Oojee ecnu COTpYIHUK HE TOTOB
€€ OTCTauBaTh.
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Hakonen, TarbgHa nompocusia NOMOIIM Y NOTEHLUAIBHOTO PYKOBOJUTENS B CaMOM KOHIIE
UCTOPHHU, B TO BpeMs KakK CJieJIaTh 3TO HYKHO Obu1o B Havazne. Eil cromno nonpocuts KoHcTanTHHA
obparutbes k MpuHe ¢ mHUIMATHBOM 0 ee mepeBoje. Torna MpuHa BeI3Bana Obl ee k cebe, u TaThsiHa
MorJ1a Obl KOPPEKTHO COOOIIUTh O CBOUX cTpemiieHusX. Hanpumep, nmoobemas, 4To OHa 3aBEPLIUT BCE
MIPOEKTHI, HE OTOJIUT THUIBI M OyIEeT TOTOBA IOMOYb, €CITM BO3HUKHYT MpoOieMbl. Takoii 1uanor yepes
pykoBojuTesneil b1 Obl CaMbIM NPaBUIIBHBIM BBIXOJIOM.

Ceituac TatbsiHe crouT mnoroBoputTh ¢ KoncrantuHoM u HpuHOH M OOBSICHUTH UM CBOIO
CTpaTEruio Inepexosa B HOBBIA OT[Jel, YTOOBI II0KA3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCA K pabore.
Jlanee el HaAO IPOAHAIM3UPOBATH 3aJadd, KOTOpbIE IIOCTaBMia Inepex otnenom HMpuna, u
IIPEJIOKUTH CBOIO ITOMOLIb B UX penieHuH. Benp Taresana, cyns nmo Bcemy, Bee €le 4IeH KOMaH/bI.
Tak oHa MOKa)keT, YTO, HECMOTPsI HAa COBEPIICHHYIO OLIMOKY, FOTOBAa 3aHMMAThCS TEM, YTO Ba)KHO
otneny, Mpune n xomnanuu B 11es10M. To €CTh HY)KHO aKTUBHO IPOAEMOHCTPUPOBATH BOBJICYEHHOCTh
B KJIFOYEBBIE IIPOCKTHI.

JInunsle oTHoweHWs ¢ MpuHoW BbICTpauBaTh Ha 3TOM 3Tame OeccMblcaeHHO: TaTbsHa He
cobupaercs 3a7ep>KUBAThCS B OTJIENE, U PYKOBOAUTEIbHULIA 00 3TOM 3HAeT. TOJIBKO KOTJla HAYHETCS
COBMECTHas paboTa HaJ MPOEKTaMH, €l CTOMT oOpaTuThcs K VpHuHE 3a COBETOM KakK K OINBITHOMY
pykoBoauteno. Pacckazarb, 4TO €l MHTEPECHO pa3BUBaTh Kapbepy IOCTYHATENIbHO, IPEIMETHO
U3YYUB CMEXHbIE O0JIAaCTH, MOHSAB, HA 4YeM OHa XOTesia Obl CHEIUATU3UPOBaTbCd U KyJda PacTH.
[ToguepkHyTh, 4TO, 110 €€ MHEHMIO, HA HOBOM MECTE€ M OHA PEAIN3yeTCs IOJHEe, U €€ 3HaHUsA
IpUHECYT OoJiblIe MOJIb3bl KOMIAaHUM. IlonmpocuTh OLeHUTh ee mepcneKTUBbl. [Ipu 3TOM HYKHO
OTKPOBEHHO T'OBOPUTH O CBOMX KAapbEpHbIX aMOMLMSX, MOCKonbKy HWpuna, cyns mo Bcemy, —
KapbepuCT, U TaKHe apryMeHTbl OyayT el NOHATHBL. Torga, BO3MOYKHO, HayalbHUIA H3MEHUT
OTHOIIIEHUE K MOJJYUHEHHON ¥ TOMOKET €l MEPEUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akTopsl, BCIEACTBUE KOTOPBHIX TaThsiHa MPUHSUIA PEHIEHWE CMEHUTHh OTIIEN, OKa3aJHCh
pelarmuMu 1Jis Hee?

2. Hackonpko 00 1ymManHbIM ObLTO penieHue TaTbsaHbl?

3. Onumure, Kak OpraHU30BaH MpoLecc MPUHATUS pelleHuil B komnanuu? KTo B HeM yyacTByeT?

4. Kaxkue nHepopmanbHbIe POJIM BBl 3aMETHJIM B Oopranu3anuu’? Memaet au 3To padodeMy mporeccy
M noMoraer? B Kakux cuTyanusix MoxeT ObITh O-Ipyromy?

5. B dem cocrosna rinaBHas ommOka TaThsiHBI, KOTJa €€ MPHUIJacuid Ha HOBYIO paboTy M cpa3y
I10CJIE BO3BPAILEHUS U3 KOMaHAUPOBKU?

6. B yewm 3akioueHa cymiecTBeHHas pa3HUIA MEX Ty TaThsiHOHM 1 ee HaYa bHHUIICH?

7. Kak u3MeHMIHMCh OTHOIIEHUS MeXAy TaTbsHOW M HadalbHUIEH, KOIJla Ta y3Hajla O JKelIaHUU
Tarbstabl yiiTu? Yem ObulM BbI3BaHbBI TPEHUS?

8. Uro mioxoro Buaut Mpuna KynnHoBa B BO3MOXHOM yxoze TarbsHbl?

9. Ecmu 661 TaThsiHa Han#cana MUCbMO EropoBy paHblile, YTO MOTIIO H3MEHUTHCS?

10. ITouemy TaThsiHa pemmia MOCIOPUTH C HAYaJbHMIIEH Ha BHELIHEM COBEIIAHUHU, U B 4YeM Oblia
rJIaBHasi mpobsema e€ mo3uIuu?

11. Kakum c Baieii Touku 3peHust JOJDKEH OBITh aJrOpUTM ACUCTBUI COTpPYAHMKA MPH MEpexojie Ha
paboty B Apyroi otaen?

6. YueOHo-MeTOANYECKOE U HH(OPMAILHOHHOE 00ecniedeHHe M CIUTIIHHbI
6.1 CnMcOK HCTOYHHMKOB U JUTEPATYpPhI

HUcTounukn

1. Koncruryuuss Poccuiickoit ®epepaunu. — Mocksa: HWHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253



https://new.znanium.com/catalog/product/1003253
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2. T'paxnanckuit kogexc Poccuiickoit ®@eneparun: Yactu I, 11, III. - MockBa: UH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpymnoroii xonekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTeNbcTBa PO,
07.01.2002, N 1 (u. 1).

4. Bebep M. XossiictBo u o0mecTBO // 3amamHas 3KOHOMHYECKAs COIMOJIOTHS: XPECTOMATHUS
COBPEMEHHOM KJIacCUKu / mep. ¢ aHri., ¢p., Hem. Coct. m HayuH. pemaktop B.B. Pamaes. M,
POCCIIBH., c. 58-81.

5. TacreB A.K. Kak Hamo pabortats. / Hayunas opranuzanus Tpyaa W ympaBjieHUs / 1Moj oOIiei
penakmueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.75-120.

6. Hpyxkep I1.®. Knaccuyeckue paboThl IO MEHEKMEHTY / iep. ¢ auri. M., 2010. — 224 c.

7. pykep I1.®. Dnoxa pa3peiBa. OpueHTHPHI AJIs1 HAIETO MEHSIOIIErocs 00IecTBa / TIep. ¢ aHr.
M., 2007. - 336 c.

8. Kpymnckas H. K. Cucrema Teiinopa u opranuzanus pabOThl COBETCKHX yupexxaenuid //Kpacnas
HOBB, M., 1921.

9. Makuasemm H. I'ocynaps. Paccyxxnenus o nepBoii nexaae Tura Jlusus. - CII6., A3Oyka, 1998. —
571 c.

10. Macnoy A. MotuBanust u TU9HOCTB: 1iep. ¢ anri. CII6.: EBpazus, 1999, - 479 c.

11. Teiinop ®.Y. Hayunas opranuzauus tpyaa. / Hayunas opranuzanusi Tpyaa v ynpaBlieHHUs / O[]
obmeit pexakmnueit A.H.Il{epbans - M., Dxkonomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

13. ®aiions A. Obmiee u npoMeILieHHOE yrpasierue. M., Korropommuar, 1992, 111 c.

14. ®aiionp A. Yuenue 06 ynpaenenuu. / Hayunas opranuzanus TpyJa U yrnpasieHUs / moja oomeit
penakmueit A.H.Illepbans - M., Dkonomuka, 1965, ¢.359-376.

15. ®opa I'. Mos xu3Hb, Mmou noctwkenus. / Ilepc. canrn. / I'eupu @opx; pen. E.A.Kouerun. —
Munck, Xapsecr, 2003.

16. ®@opna I'. Ceroaus u 3aBTpa. M., Bpems, 1924,1927.

17. DOmepcon I'. JIBeHaAmath MPUHIIMIIOB MPOU3BOAUTENLHOCTHA. / HaydHas opraHu3amus Tpyaa H
ynpasienus / mog obmeit penakuueit A.H.Illep6ans - M., Dxonomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

1. Buxanckwii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.W. HaymoB - 6-e uzn., mepepao.

u Jon - Mockaa: Marwucrp, HUIL] HNH®PA-M, 2019. - 656 C.
https://znanium.com/catalog/product/988768

2. Tepuukosa, .H. MeHekMeHT: YUeOHHK JJIst BYy30B. — 4-¢ u31., repepad. u momn. — Mocksa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «30m0Toi (OHJ POCCUUCKUX YICOHHUKOBY.).

https://znanium.com/catalog/product/1028530

3. Hadt Puvapn JI. Menemxment: YueOnuk, 10-e m3nanne Cepus: Kinaccuka MBA HM3narenscTBo:
ITutep, 2014 1.

4. Kyxos 0. M. Texnonoruu koMmaHa000pa3oBanus: Y4ueo. mocodue st CTyAeHToB By30B / FO. M.
Xyxos, A. B. Xypasnes, E. H. [laBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

5. Hcropust ympasiendeckoii mpiciu. Yueouuk / Apremos O.10., Makamos WM.H., OBunHHHKOBA
HB, OpunanankoB C.A., UnctakoBa K.A., Koxxanosa A.B., M.: PITY, 2013.

6. Kopones, B. 1. OcHoBbl MeHemKMeHTa: YueOHoe nmocobue / Beepoceuiickas akaieMusi BHEIIHEH

toproeiu; Ilog pen. B.M. Koponesa. - Mocksa: Maructp: HNHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcHosl MeHeKMeHTa. / M.X. Meckon, M. Anbbept, ®. Xenoypu. - M: Bumbsamc,
2017.-672 c.

8. Muubnep b.3. Teopus opranmzanuu: Yuebnuk. / b.3. Munsaep. — M.: UHOPA-M, 2016. — 848 c.
[9BC, znanium.com]



https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
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9. Munsnep, b. 3. Teopust opranuzanuu: yue6nuk / b.3. Munsaep. — 8-e u3m., nmepepad. u gom. —
Mocxksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. OcwumoB I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.JI. Kopsarun. - M.:
Hopma: MTHOPA-M, 2016. - 528 c. [9BC, znanium.com]

11. OcHoBbl MeHemKMEHTA: YueOHoe nmocooue / [Tox pen. B.M. Koponera. — M.: Maructp: UHDPA-
M, 2017. — 619 c. [BBC, znanium.com]

12. Tuxomupona, O. I'. MeHEeKMEHT OpraHu3aluu: TEOpHs, UCTOPHS, IPAKTUKA: YdeOHoe mocodue /
O.I. TuxommpoBa, Bb.A. BapnamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxnsk, A.H. OcHoBbI 3¢ deKTHBHOTO MeHEpKMeHTa: YueOHoe mocobue /A.H. Xwxknsik, W.E.
CsetiioB - MockBa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlonmostHUTEIBHAS

1. bBanamo A.Il. OcHoBBl MeHemxMeHTa: YuebHoe mocobue. / A.Il. banamos. — M.: By3oBckuit
yuebnuk: THOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxmenT. Db dekTuBHO U panuoHanbHO. - M.: Omera-JI, 2008.-
128c.

3. bypos B.IL. busnec-uian ¢upmbl. Teopus u mpakTtuka: Yuebd. mocodbue. / B.IL. Bypos, A.JL
Jlomakus, B.A. Mopoukua. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CamoMeHe)XKMEHT: TeOpHs U MpakTuka: ydyeOHoe nocoodbue/ - Pocros-na-Jlony :
Poctuzpar, 2010. - 118 c.

5. JobporBopckuit M.JI. Camomenemxment: OddextuBHbie TexHonoruu: [IpakTudeckoe
PYKOBOJICTBO JUIsl PEILIEHHUs TOBCEIHEBHBIX MTpobieM. — M.: [Ipuop-u3nar, 2003. - 272 c.

6. HWcauenko, M. U. CamomeHnemxMeHT: y4eOHOe MOcoOHe sl CTYAEHTOB BBICHIMX Y4e€OHBIX
3apenenuit / M. U. Ucauenko; M-Bo obpa3zoBanusi u Hayku Poccuiickoii denepanuu, denepaapHoe
areHTCTBO 10 00pa3zoBaHui0, MOCKOBCKHII roc. yH-T edaTh. - Mocksa : MI'VII, 2007. — 203c.

7. Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

8. Jlykamesuu, H. I1. CamomeHemxMeHT: Teopust u npakTtuka: [yueOnuk] - Kues : Huka-LlenTp,
2007. - 340 c.

9. ManenkoB HO.A. CoBpeMeHHBIH MeHeDKMEHT: YueOHuk. / FO.A. ManenkoB. — M.: DKOHOMHKa,
2010.—-439 c.

10. Meckon M.X., Ans6ept M., Xenoypu ®@. OcHoBsl MeHeKMeHTa. [lep. ¢ anrn. — M.: [lemo, 2002.
— 704 c.

11. Hozapenko, E. A. DddexTuBHBIN caMOMEHEKMEHT : yuel. mocoOue uisi BY30B U Tpod.
menekepoB / E. A. Hozapenko ; ®enepan. areHTCTBO o obpazoBaHuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-1, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

12. Tlapaxuna B.H., ITepoBa B.J1. CamomeHnexMeHT: yueOHoe nocobue. — M.: UznarensctBo MI'Y,
20121, 368 c.

13. CoBpemennsiit MeHekMEHT: YueOHuK / [Toa pea. mpod. M.M. Makcumnosa, B.S. ['opdunkens.
— M.: By3osckuit yueonuk: MUHOPA-M, 2012. — 299 c.

14. Ianarunosa, JI. B. Camomenemxment. [Ipaktuueckoe pykoBoactso / - Cankr-IletrepOypr: bXB-
[TerepOypr, 2012. - 272 c.

6.2 Ilepeyens pecypcoB HH(pOPMALHOHHO-TEIeKOMMYHUKALMOHHOM ceTH «AHTepHET».

1. MexayHapoauslii xypHan «[IpoGiemMbl TeOpUH U IPAKTUKU YIIPaBISHHs» WWW.PtPU.Tu

2. Unrepuer-npoekt «KopropaTHBHBIH MEHEHKMEHTY WWW.Cfin.ru

3. Hayuno-o0pa3oBatenbHblii noptan 1Q. OOpa3oBaTenbHbIH TOPTAN 0 SKOHOMHUKE, COLUOIOTUN U
MEHEDKMEHTY WWW.ecsocman.edu.ru

4. Tenepanbnblii Jupexrop. [lepconanbHblil )xypHan pykoBoautens http://www.qgd.ru/topic/67.html



https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
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o

MenemxmenT B Poccuu u 3a pydesxom http://www.dis.ru/
Wutepuer-nopran «IIcuxomorust u 6usnec» Www.psycho.ru/library/
7. CormmanbHasi OTBETCTBEHHOCTh Ou3Heca hitp://www.soc-otvet.ru/

o

6.3 TIIpodeccuoHanbHbIe 6a3bl JAHHBIX U HH(POPMANMOHHO-CIPABOYHbIE CHCTEMbI
Joctyn k npodeccruonanbubiM 6a3am nanubix: https://liber.rsuh.ru/ru/bases

NupopmannoHHbIe CTIPABOYHBIE CHCTEMBI:
1. Koncynberant [Imtoc
2. Tapanr

7. MaTepHaJbHO-TeXHHYECKOe o0ecneyeHue JUCIIUMINHBI

I[HSI OGGCHG‘-ICHI/ISI JUCHUITIINHBI I/ICHOJIB?;YCTCSI MaTepI/IaJIBHO-TeXHI/I‘-IeCKaSI 621321
00pa30BaTEeNbHOTO yUPEKICHUS: yueOHbIe ayAUTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
IUISL IEMOHCTPALUN YI€OHBIX MAaTEPUAIIOB.

CocTtaB mporpaMMHOT0 00eCIICUCHHUS !
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecnieyeHne 06pa30BaTEILHOIO NMPOIECca IJIsl JIMI] C OTPAHUYEHHBIMU BO3MOKHOCTAMU
310pPOBbSI M HHBAJIHN/I0B

B xozme peamm3zanuy JUCHMIUIMHBL HCIOJB3YIOTCA CIEAYIOUIME JIONOJHUTENIBHBIE METOJBI
oOyueHusl, TEKYyLIEro KOHTPOJIS YCIEBAEMOCTH U MPOMEXKYTOUHOW aTTecTallud OOydaroluXcs B
3aBHCUMOCTH OT UX MHIMBUIYaTbHBIX OCOOCHHOCTEMH:

® UIsl CIIETIBIX M CJHA0OBHUIAIIMX: JIEKIUU OQOPMIISIOTCS B BUJAE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYIIHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CIELUATU3UPOBAHHBIM IPOTrPAMMHBIM OOECIIEUEHUEM;
[IACbMEHHBIE 3alaHHs BBIIIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIELUAIM3UPOBAHHBIM IIPOrPAMMHBIM
o0ecrieyeHneM MJIM MOTYT OBITh 3aMEHEHBbl YCTHBIM OTBETOM; OOECIEUMBACTCS WHIMBUAYAIbHOE
paBHOMepHOe ocBelieHne He MeHee 300 JOKC; I BBINOJHEHMs 3aJaHUsl IPU HEOOXOAMMOCTH
MIPEIOCTABIIAETCS YBEIMYMBAIOIIEE YCTPONCTBO; BO3MOXKHO TaK)K€ HCIIOJb30BaHHE COOCTBEHHBIX
YBEJIMUMBAIOLINX YCTPONCTB; MMCbMEHHBIE 3aJaHNs 0(OPMIIIOTCS YBETUUYEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T NMPOBOJATCS B YCTHOU (pOpME MM BBIMIOJIHAIOTCSA B MUCbMEHHON (hopMe Ha KOMIIBIOTEPE.

® Ui TIIYXUX M CIAOOCHBIIAIUX: JIEKIUU OQOPMIISIOTCS B BUJE DJIEKTPOHHOIO JIOKYMEHTA,
00  mpeaocTaBiseTcss  3BYKOYCHJIMBAIOILIas — ammapaTypa HMHAMBUAYAJBHOTO  TOJb30BAHUS;
MMCbMEHHBIE 3aJJaHUSl BBINOJIHSIOTCS Ha KOMIIBIOTEPE B INMHUCHMEHHON (opme; sk3aMeH M 3auér
MIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMITbIOTEPE; BO3MOKHO MIPOBEIEHUE B (hOpME TECTUPOBAHUS.

e [UIsl JIMI[ C HapyLIEHUSIMH OIOPHO-JIBUraTeNIbHOTO amnmnapara: JeKUUHu OQOpMIIIIOTCS B BUIE
JJIEKTPOHHOI'O0 JTOKYMEHTA, JOCTYIIHOIO C IIOMOINBI) KOMIIBIOTEPA €O CIEHUATU3UPOBAHHBIM
MPOrpaMMHBIM ~ OO€CH€YeHHEeM; MHCbMEHHbIE 3aJjaHHsl BBIMOJHSIOTCS Ha KOMIIBIOTEPE CO
CMELUATU3UPOBAHHBIM NMPOTPAMMHBIM 00€CIIEUeHUEM; PK3aMEeH U 3au€T MPOBOJATCS B YCTHOH (hopme
WJIM BBITIOJIHSAIOTCS B MMCbMEHHOM (popMe Ha KOMIBbIOTEpE.

ITpu HEOOXOMUMOCTH MpeyCMaTPUBAETCS YBETMUEHUE BPEMEHHU AJISl TIOATOTOBKU OTBETA.

[Ipouenypa mpoBeneHus MPOMEKYTOYHOW aTTeCTAlMM JJsi OOy4yaroUIMXCsl yCTaHaBIIMBAETCS C
y4€TOM UX MHAMBHUIYANbHBIX MCUXO(PU3NUYECKUX O0coOeHHOCTeH. [IpoMexyTouHas arrectanus MOXET
MTPOBOJUTHCS B HECKOJIBKO JTAIlOB.

IIpu mpoBeneHUMH TPOLEAYPHl OLEHHBAHUS pPE3YAbTaTOB OOy4YeHHs IpeaycMaTphBaeTcs


http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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UCTIOJIb30BaHNE TEXHUYECKHUX CPE/ICTB, HEOOXOJMMBIX B CBS3HM C WHAWBUIYAJIbHBIMA OCOOCHHOCTSMHU
oOydJarommxcsi. OTH CpEACTBA MOTYT OBITh MPEJOCTABICHBI YHUBEPCHUTCTOM, WIU MOTYT
MCTIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKUE CPEJCTBA.

[TpoBenenue mporeaypbl OICHUBAaHUS PE3YJIbTaTOB OOYUYCHHS JOMYCKACTCS C UCIIOJIb30BaHHEM
JMCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHHA.

ObecneunBaeTcss A0CTYNl K HMH(POPMAIMOHHBIM W OuOIMorpaduueckuM pecypcam B CETH
WuTepHer Uit Kaxxaoro odyuaromnierocs: B popMax, aTanTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10POBBS U
BOCIIPHUSATHS UHPOPMALIUH:

e Ui CIENBIX U CIA0OBUIAIIMX: B TEYaTHOM Qopme yBenudyeHHBIM MpupTOoM, B (hopme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopMe ayanodaiina.

® JIJIsl TIIYXUX U CJIA0OCIBIIIAIINX: B [Ie4aTHOU (opme, B (OpME FIEKTPOHHOTO JJOKYMEHTA.

® 17151 00YJaIOLINXCSl C HAPYIICHUSIMU ONOPHO-ABUIaTeIbHOIO anmapara: B IedyaTHOH ¢opme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B (hopme ayauodaiina.

Y4eOHblC ayIUTOPUU JJIsi BCEX BHUJOB KOHTAKTHOH M CaMOCTOSITEIIBHON paboThl, HaydHas
OubnaMoTeKa W HHBIE TMOMEIICHHUS JUis OOyYeHHs OCHAIIEHBI CHElHAlbHBIM O00O0pPYIOBaHUEM U
y49eOHBIMH MECTaMH ¢ TEXHHYECKUMH CPEJICTBAMHU O0yUCHUSI:

® IS CIIENBIX U CIA0OBUASIIMX: YCTPOHCTBOM JJIsi CKAHUPOBAHMS M UTEHUS ¢ Kamepoir SARA
CE; nucnneem bpaiing PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

oIl TUIYXUX M CJIa0OCHBIIIAIINX: aBTOMAaTH3UPOBAHHBIM pPabOYMM MECTOM JUIsl JIFOAEH C
HapyIICHUEM CITyXa U CI1a0O0CIIBIIIANINX; aKyCTUICCKUI YCUIIUTEh i KOJIOHKH,

o isi OOYyYarOIIMXCs C HaAPYLICHUSMHU ONOPHO-IBUTATENFHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyeMbiMi spronomudeckumu napramMu CH-1; KOMIOBIOTEpPHON TEXHUKOH CO CHEIHaTbHBIM
MIPOTPaMMHBIM 00ECTICYECHHEM.

9. MeToauueckue MaTepHuaJibl

9.1 IlnaHbl ceMUHAPCKHUX 3aHSITHI

Tema 1. Hayynble mKOJBI W NPHPOAA yHpaBJeHUd (ucropuorpaguyeckuii  u
KOMIIAPATHBHBIN NOAX0AbI K MEHEIKMEHTY)

Llenv 3amamus: yriyOneHWe 3HAHUW M YCBOEGHHE CTYJACHTAMH CYLUIHOCTH U COJIEpXKaHMS
OCHOBHBIX KOHIUEIINN IPEJCTABUTENIECH IIKOJ YIPABICHUS; OBJIAJCHUE HABBIKAMU IPAKTUYECKOTO
VICIIOJIb30BAaHUS MTOJIyYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalLUsAX.

@opma  mposedenusi —  pa3BepHyTas  Oecema-AMCKyccusi, pa30op  KeWc-CHUTyalui,
caMmocTosiTeNbHast padora.

Bonpocut ons ob6cyscoenus:

|. IIkoJsia HAYYHOTO yNpaBICHUS

1. IIpoananu3upoBaTh OCHOBHBIE TPUUMHBI BOSHUKHOBEHUS TEHIOPU3Ma U €r0 CYIIHOCTD.

- Paccmotpets ocHOBHBIE Bexu Onorpaduu @. Teitnopa.

- JlaTb XapakTepucTUKy OCHOBHBIM TpynaM ®. Tennopa.

- OObsicHuTh, B ueM, corinacHo teopun @D. Teitnopa, 3akimouaercs 3¢G(HEKTUBHOCTH Tpy/a
pabouero.

- IIpoananuzupoBats B3risiabl O. Teitiopa Ha BOmpockl Mpo(hecCHOHAIBHOTO MOI00Pa.

- Jlarb xapakrtepucTtuky B3rgnaMm @. Telnopa Ha BOIPOCH IMOCTPOCHUS CTPYKTYP
yIIpaBIECHUS.

2. Paccmotpets ocHOBHBIE uaeu I, JI. ['antra.

- IIpoaHanu3upoBats BKiaj B pazButue meHemxkmentTa I'. JI. I'anTra.

- IlosicHUTB, YTO TaKOe «raHTT-CXEMBI», OOCYAUTb OCOOCHHOCTH IPUMEHEHMs Iuarpamm
IJTAaHUPOBAHUS BPEMEHHU U YIIpaBlIeHUs pabOTOM.

3. OueHuTh BKIAJ B pa3BuTHe ynpasieHueckoil mpicnu @. u JI. ['unbper.
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- BbIABUTH OCHOBHBIE HJIEU 1O COBEPIICHCTBOBAHUIO yIpaBlieHUs, chopMmynupoBanabie . u
JI. TunGper.

- JlaTh mosicCHEeHUE TEPMUHY «TEPOIIUTH.

4. BeIsIBUTB CYIIHOCTD MOAXO0/A K yrpaBiieHuto. I'. OMepcona.
OO0bsicHUTD, B YeM, coriiacHo Teopuu ['. DMepcona, 3akitouaeTcsi noHaTue 3pPeKTUBHOCTH.

- PaccMoTpers npuHIMIBI TPOU3BOAUTENIBHOCTH ['. DMepcoHa.

5. JlaTe cpaBHHTENbHBIN aHaIu3 OCHOBHBIX uae @. Teitnopa u I'. Omepcona. [IpotuBopeyar nu
OHH JIPYT APYTy?

6. PaccmoTpeTs B3rsianl Ha ynpasienue . dopaa

Il. AaMuHMCTpaTHBHAS LLIKOJIA YIIPaBICHUS

1.006cyauTh cOUaNbHO-DKOHOMUYECKHE OCHOBBI (POPMHUPOBAHUS aIMUHUCTPATUBHOMN IIKOJIbI
MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC TPUUMHBI BOSHUKHOBEHHUS (paiioin3mMa U ero CyIuHoCTb.

- Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. dDaiions.

- JlaTh XapakTepUCTUKY OCHOBHBIM TpyaaM A. dDaitos.
OO0bsicHUTD, B YeM, coritacHo Teopun A. Daifons, 3akinouaercs 3pGHEeKTUBHOCTb.

— PackpbITh yHUBepcalibHble yrpaBieHueckue npuHuunbsl A. daitons. Onpenenuts 3a1aum,
KOTOpbIE ITPU3BaHa PEeIIUTh CTPYKTYpa OpraHU3aliu.

- HazBats cdeprl ynpasienus, KoTopbie Beiensier A. Daifonb B IEATEIIPHOCTH OPTaHU3aIINH.

- Oxapaktepu3zoBaTh 3acayru A. @aiiosig B pa3BUTUU TEOPUU MEHEKMEHTA.

3. KoMmruiekcHO Oo1leHUTh TpH UeallbHbIX BUa Biactu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3IJIAIbI Ha yripaBieHue M. Bebepa.

5. [lath cpaBHUTENBHBIN aHANN3 MOAX0A0B K yrpasienuto . Teitnopa u M. Bebepa. B uem onn
CXOJIHBI ¥ UeM pa3inyarorcs?

3aganus 118 caMOCTOAITEIbHOM PA0OThI:

3aganme 1.

[Ipounraiite crarero H. K. Kpymnckoit n, ncnons3dys Bamm 3HaHus o «cucreme Teisopay,
OTBETHTE Ha CIIELYIOIINE BOIPOCHL:

1. SBnsercas nm «cucrema Telnopa» yHuBepcaidbHOW. OHa 3aaymblBajach Kak CHCTEMa,
MpUMEHMMas Ha MPOMBIIUIEHHBIX MpeanpusaTusx. Hackoabko oHa mpUMEHHMMa B TOCYIapCTBEHHBIX
YUPEXKIEHUAX?

2. Hackonbko «cucremy Teliiopa» BO3MOXKHO HCIOIB30BaTh B YCIOBHSIX COIHAIACTHYCCKON
CUCTEMBI, T.K. 3alyMbIBajIaCh 1 PEAJIN30BbIBAIACH OHA HA KAIIUTATUCTUYECKUX NPEATPUATUAX?

3. Tlepeuncnure, Kakue HEIOCTAaTKH B YIPABICHWHW B COBETCKHX YyupexaeHusx 1920-x 1T
UMEIOT MECTO M CEroJHs Kak B KOMMEPUECKMX OpraHM3alMsX, TaK M B TOCYJapCTBEHHBIX
YUpEXKICHUSX.

H. Kpynckast.
CUCTEMA TRIJIOPA U OPT AHU3AIIUSA PABOTHI COBETCKUX YUPEXXJIEHUI.

CrpanHoOe Je510: KaX/Iblii KOMMYHHUCT 3HAeT, YTO OIOPOKpAaTHU3M Bellb KpailHe oTpuuaTeiabHasd,
YTO OH TYOMT BCSIKO€ >XMBOE€ HayMHAHHE, YTO OH HCKa)kaeT BCE Mephl, BCe JEKPEThl, BCE
pacropsKeHHs; HO CTOUT KOMMYHHUCTY HadaTh paboTaTh B KAKOM-HUOY/Ib KOMHCCapUaTe WU JPyrom
KaKOM COBETCKOM YUYpEXJIECHHUU, OH U OTJISHYTbCS HE YyCIeeT, KaK YBUAMUT ceOsl y»Ke HaIlOJIOBUHY
YBSI3IIMM B CTOJIb HEHAaBUMMOM MM OIOPOKPATHYECKOM OOJI0Te.

B uem e geno? KTo BUHOBAT TYT, - 37Ible CA0OTAKHUKHU, CTapble YMHYIIKH, BJIE3IIME B HAIlU
KOMHCCapHaThl, COBETCKUE OapbIIIHU?

Her, xopens O61opokpaTr3mMa KpoeTcsl He B 3J10H BOJIE T€X WJIM WHBIX JIMII, @ B OTCYTCTBHH YMEHbBS
IUTAHOMEPHO U PallMOHAJILHO OPraHU30BaTh PadOTYy.
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Jleno yrpaBiieHUs - JaJIeKO He JIeTKOoe JeN0. DTo enas Hayka. YToObI IpaBHIIbHO OPTaHU30BaTh
paboTy Kakoro-HHOyAb YYPEKIEHHWs, HAJAO 3HATh JO MEIbYalIMX MOAPOOHOCTEH camyro paboTy,
HA/I0 3HATH JIIOJIEH, HAJI0 UMETh OOJIBIIYI0 HACTOMYMBOCTh M MTPOY. U T. JI.

Mgl poccusine, 10 CUX MOp ObUIM Majo UCKYIICHBI B 3TOW HayKe yIpaBJeHHs, HO, HE U3y4YuB ee,
HE HAYYMBIIUCH YIPABJISATH, Mbl HE MOABUHEMCS HE TOJBKO K KOMMYHU3MY, HO 1K€ U K COLUATIU3MY.
VY Thitnopa Mbl MOXKEM OYEHb U OYE€Hb MHOTOMY HAYYHMTHCS, U XOTS OH FTOBOPUT MPEUMYILECTBEHHO O
MOCTAaHOBKE PalbOThI HAa 3aBOJE, HO MHOTHE W3 IPOMOBEAYEMBIX UM OPraHU3alMOHHBIX HMPUHIUIIOB
MOTYT, U JOJKHBI, OBITh IPUMEHEHBI U K COBETCKOM paboTte.

Bor uro mnumer mo moBoAy NPUMEHEHHS HW3BECTHBIX OPraHU3aIlMOHHBIX MPUHIUIIOB CaM
Toaitnop: "Her takoit paboThl, KOTOpas HE MOTJIa ObI OBITH C BBITOJION TOJIBEPTHYTA UCCIICIOBAHUIO, C
BBISICHEHHEM €JIMHUIl BPEMEHM, C pa3[e/ICHUEM €€ Ha 3JIEMEHTHL... MOXXHO HCCIEoBaTh TaK XK€
XOpOILI0, HAPUMED, BpeMs KaHUEJISIPCKON paboThl U HA3HAYUTH JHEBHOMU ISl HEE YPOK, HECMOTpPS Ha
TO, YTO CHadaja OHa KaXeTcs OuYeHb pa3HoOoOpazHoW mo cBoemy xapakrtepy" (. Toitnop
" AIMUHHCTPAaTUBHO-TEXHUYECKAsT OpTraHu3aIis IPOMBIIIUICHHBIX peanpusatui”, crp. 148).

V3ke U3 NpuBEeICHHON UUTAThl BUIHO, YTO OJJHUM U3 OCHOBHBIX NpUHUUIIOB @. Tainop cuuraer
paszioxkeHue paboThl Ha €€ 3JIEMEHTHI 1 OCHOBAaHHOE Ha 9TOM pa3/ielieHue Tpy/aa.

Bo3bmem paboty HapoaHbIX KoMuccapuaToB. HecOMHEHHO, U3BECTHOE pa3JesieHHue TpyJda B HUX
ecTb. ECTh HapoJHBIN KOMUCCAp, €CTh KOJUIETHsI KOMUCCAapHUaTa, €CTh OTJIENbl, OTAENbl pa3felieHbl Ha
MIOJIOT/IETIbl, UMEIOTCS CEKPETapH, J1EI0NPOU3BOIUTENN, MATMHUCTKY, IPOTOKOIUCTKY U T. 1. Ho 310,
BeIb, camoe rpyboe pazgeneHue. OueHb dYacTO HE TNPOBEACHA TpaHHUIA MEXIY JeIaMH,
[10/IBEIOMCTBEHHBIM KOMUCCApy, KOJIJIETUH, OTIENY. DTO olpeaessercss oOblYHO Kak-To Ha ria3. He
BCEr/la TOYHO OMpeAeNieHbl U pa3rpaHuueHbl PYHKIHUU pa3HbIX MoA0TAeNoB. CyIIECTBYIOT U IITATHI.
Ho B GonpmmHCTBE ciy4aeB "mMITaTh" 3TH OY€Hb NMPHOIM3UTENBHBI. TOYHOTO ompeneneHus QyHKIUH
OTJENbHBIX PAOOTHUKOB CIUIOWIL M psSAoM HeT. OTCioAa BBITEKAET MHOTOIIOJAHOCTH YUPEXKIACHHIMA.
Cy1iecTByeT B yupexIeHUH, ckaxeM, 10 yenoBek, pyHKINM UX TOYHO HE pacnpezeneHbl. Yenosek 8
W3 HHUX TOJIKYTCSl 3psi, JBa OCTaJbHBIX 3aBajieHbl paboToil cBepX Mepbl. PaboTa aBHraercss mioxo.
3aBenyomeMy YUpekIeHHEM KaKeTCs, YTO HE XBaTaeT JIIOJeH, OH OepeT emie AecATOK, HO pabora
unet mioxo. [Touemy? IloTomy, uto paboTa He pacmpeerneHa HaalexKalmuM o0pa3om, ciayKaliue He
3HAIOT, YTO U KaK UM JenaTh. Paz0yxaHue KomMuccapuaToB - OCTOSIHHO HaOmonaeMblil paxt. Ho naer
JM OT 3TOTO paboTa myyiie?

Bomnpoc o "koiernaabHOCTH M €IMHOJIMYMHU', BONPOC, BBIPOCHIMM HMEHHO Ha IIOYBE
OTCYTCTBHsI pa3lielieHHs] TpyJAa, Ha IMOYBE OTCYTCTBUS pasrpaHuueHus (YyHKIUNA KoMHuccapa OT
(GYHKIUH KOJUJIETMM, OTCYTCTBUSI pa3rpaHUYEHHs] OTBETCTBEHHOCTH KOJUJIETMM U OTBETCTBEHHOCTHU
KoMuccapa. HemoHumaHue 3TOH, CTONb TMPOCTOM, Kazamoch OBI, BEIM BeAET YacTo K
aaiMMHHUCTpaTUBHOM (aHTacTuke. Tak, B mnepuox o6OcyxiaeHus B CoBHapkoMme BoIpoca O
KOJUIETHAIbHOCTH U eAUHOINYMU B COBHAPKOM OB MPEICTaBICH, MEXIY MPOYUM, OJIUH COBEPIICHHO
YyJIOBUILHBIM MpOEKT. B HeM mpezaraiioch YHUYTOXHUTh HE TOJBKO KOJUIETMH, HO U 3aBEIYIOLINX
oT/eJIaMU ¥ TOJOTAENIaMU, MPEAJIaraloch OCTaBUTh TOJILKO KOMHCCApa M TEXHMUYECKUX CIYyKalluX,
KOTOpPBIM HapOJHBIM KOMHUCCap JODKEH ObLI J1aBaTh HENOCPEACTBEHHbIE 3a1aHusd. B 3ToM mpoekre
BBISIBUJIOCH TOJHOE HEMOHUMaHHe HEOOXOIMMOCTH JEeTalbHEHIIero W CTaporo MpoAyMaHHOTO
pasnenenus Tpyaa. ABTOpBI XOTENM YNPOCTUTH almapar, HO YINYCTHIM U3 BHAY OJHY MaJIEHbKYIO
MEJIOUb: MPHU HATMYUU TOJBKO KOMHCCapa U TEXHUYECKHUX CIIy)KalllUX, KOMHUCcapy MPUJIETCS 1aBaTh
CITy’KalllUM €KETHEBHO HECKOJIBbKO ThICSAY 3a/aHuil. HukakomMy KoMuccapy 3T0 He MOJ| CUITy.

Ha ¢abpuke, Ha 3aBoJie MPOBOIUTCS BEChMa TIIATEIBLHOE M AAJIEKO HJIyIIee pa3/ieieHue Tpyaa.
Tam HUKOMY U B rOJIOBY HE IIPUJIET COMHEBATHCS B TIOJIb3€ TAKOTO pa3/IeieHHUS.

Paznenenue Tpyna B COBETCKHX YUPEXKICHUSAX caMoe rpydoe, IeTalbHOro pa3aeneHus GpyHKuui
HeT. Ero nHeobxogumo co3nathk. [[0JDKHBI OBITH CaMBIM TOYHBIM 00pa3oM ompeeneHbl 00sI3aHHOCTH
Ka)KJJOTO CIYXaIllero, - OT KOMHUCcapa /10 MOCIEIHErO PACChUIBHOTO.

Kpyr oOs3anHHOCTEl Ka)XXAOro MOJKEH ObITh (OpMYyIUpOBaH MUCbMEHHO. OOS3aHHOCTH 3TH
MOTYT OBITh BEChbMa CIOXHBIMH M OOIIMPHBIMH, HO TE€M BaXKHEE HX KaK MOXKHO TOYHEE
¢dbopmynupoBats. KoHeuHo, 3T0 B emie OoJiblIeil Mepe OTHOCUTCS KO BCSKOTO pPOJAA KOJUIETHSM,
Mpe3uinymMam u T. II.
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3arem @. Talinop HacTauBaeT Ha TOYHOW HMHCTPYKIMM, TOXKE COCTABJIEHHON B IMHCHbMEHHOM
BUJIE, YKa3bIBaIOLIEH NOJPOOHO, KaK BBIIOIHATE Ty MM UHYIO padoTy.

Taiinop nMeeT B BUAY 3aBOJCKOE IPEINPHUITHE, HO ITO TpeOOBaHME MPUMEHMMO BCELEIO K
KOMHCcapuaTcKoi pabore.

WHCTpYKIIMOHHBIE KAPTOYKU MOXXHO IPUMEHSTh O4€Hb IHUPOKO U pazHooOpa3Ho. OHM UTPAIOT B
HCKYCCTBE YNpPaBJIEHUS TaKyl0 XK€ pOJib, KaK B TEXHHUKE YEPTEXKHU U, NOJOOHO MOCIEIAHUM, JAOJKHBI
M3MEHATHCS TI0 pazMepaM U GpopMe cooOpa3HO KOJIMYECTBY M Pa3sHOOOPA3HIO CBEACHUH, KOTOphIE OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CilydasxX HMHCTPYKLHS MOJKET IPEACTABIATh 3aMETKY, HAIMCAHHYIO
KapaHJaleM Ha Kycke OyMaru, KoTopasi OTChUIAETCS IPSAMO pabodeMy, HYKJAroIEeMycsl B YKa3aHUSX,
B JIPYTUX Clly4yasiXx oHa OyJeT 3aK04aTh MHOTO CTPAHHUI] HAIIMCAHHOI'O HAa MUINYLIEH MallIMHE TeKCTa,
HA/IJIKAIIUM 00pa30M HCHPABICHHBIX U COPOLIIOPOBAHHBIX, U OY/ET BBLAABATHCS 110 KOHTPOMapKaM
WU APYTUM YCTAHOBJICHHBIM TOPSIKOM, YTOOBI €10 MOKHO ObLIO moJib3oBathes” (Tam ke, cTp. 152).

[ToxymMaTh TOJIBKO, KaK yJIy4lIMIo Obl BBelEHHE MUCHbMEHHBIX MHCTPYKIMHA MOCTAaHOBKY JieNa B
KoMHCccapuarax, Ha CKOJIbKO Obl COKPATUIIO HEHY)KHbIE Pa3roBOPHI, CKOJbKO TOYHOCTHU BHECJIO ObI B
Hee, Kakoe ObI 3TO ObUIO COKpAIEHNE HETTPOU3BOAUTEIBHOM TPAThl BPEMEHHU.

@. THiinop BCsiUECKU HACTaMBAaeT UMEHHO Ha MMCbMEHHOHN (hopMe MHCTPYKLUM, OTYETOB U MPOY.
[TucbMeHHBIN OTYET TOpa3ao OIpeneleHHee, W, TNIaBHOe, OH 3adukcupoBaH. llucemenHas dopma
o0Jieryaer Takke KOHTPOJIb.

Paznenenue QyHKIuii, BBeIeHHE MMCHbMEHHON MHCTPYKIIMH JAIOT BO3MOXXHOCTH CTaBUTh Ha TY
WINM UHYI0 paboTy MeHee KBaIU(UIUPOBAHHbIX JitoJei. TalUI0p roBOpUT, 4TO HeNlb3sl "MOIb30BATHCS
TPYAOM KBaJH(HUIMPOBAHHOTO pabouyero Tam, I/I€ MOXKHO IOCTaBHTH OOJiee IEIIEBOTO M MEHee
CIELIMAJIM3UPOBABIIErocs 4eiaoBeka. HUKOMy He NpuaeTr B rojoBYy Ha pbICAKe NEPEBO3UTH IPy3, a
OuTIOra MOCTAaBUTh TaM, I'JI€ JOCTaTOYHO MAaJICHBKOTo MOHHU. Tem Oojiee Helb3sl JOMyCTUTh, YTOOBI
XOpOLIUI MacTep UCIIONHIT padoTy, sl KOTOpoi roautcs yepnopadouunit” (Tam xe, ctp. 30).

[IpaBuibHO  pacmpenenuTb padoTy, KaXKIAOro IOCTaBUTh HAa  HaJJIeXkallee MEcCTo,
COOTBETCTBYIOIIIEE €r0 CHUJlaM, CIIOCOOHOCTSIM, MOJATrOTOBKE, ONBITY, "to put the right man of the right
place", kak TOBOPSAT aHTJIMYaHE - BOT B YeM 3ajaya aJMUHHCTpaTopa. B OoibIIMHCTBE KOMUCCApUATOB
CYLIECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-PACIPEAEIUTENBHBIE OTAENbI. B 3TUX OTAeNax AOKHBI CUAETh
BBICOKO KBaIM(UIMPOBaHHbIE PAOOTHHUKH, 3HAIOLIUE 0 MeNbUallINX MOoApOOHOCTENH paboTy CBOEro
KOMUCCapHara, €ro HyK/bl, YMEIOUINE IPAaBUJILHO PACLEHUBATD JIIOJEH, BBIACHATH UX OIBIT, 3HAHUA U
npo4y. DTO OAHA W3 OTBETCTBEHHEHIINX pabOT, OT KOTOPOH 3aBUCUT YCIEUIHOCTh PabOThl BCErO
yupexaeHus. JloctarouHo nM 3T0 nmoHumaercs komuccapuaramu? Her. Ha stom crutoms u psaom
CUJIUT COBEPUICHHO ClIy4aiiHas MyOiuKa.

"Her mromel", NpuUXOOUTCS CHBILIATh MOCTOSIHHO. Tak TOBOpAT IUIOXHE aAMHHHMCTPATOPBI.
VYMenbiii aIMUHUCTPATOP MOXKET MCHOJIb30BaTh U JIIOJIEH BTOPOCTENEHHON KBaIM(HUKAIUHU, €CIIU OH
OyZIeT UX Kak clleyeT MHCTPYKTHUPOBATh U 1[€J1IeCO00pa3HO pacnpeaessTh MeXay HUMHU padoty. "Het
COMHEHUH, - nuieT THiIop, - 4To cpeHUi YeIoBeK paboTaeT ycIelHee BCero Toraa, Korja oH cam
WIM KTO-TH0O0 Apyroil Ha3HauyaeT eMy OINpEeesIeHHBbI YpPOK, UMMEHHO JaHHas paboTa JO0KHA OBbITh
UCIIOJIHEHA UM B OINpejelieHHOoe Bpems. UYeM HMKe YMCTBEHHble M (DU3MYECKHE CIIOCOOHOCTHU
4eJI0BeKa, TeM Kopoue J0JKeH ObITh Ha3HaueHHbIH ypok" (Tam ke, ctp. 60).

U Thritnop paet ykazanus, Kak JOJKHA paclpeaessiThes padoTa:

"Kaxnpiii paGouuii, XOpolMi W TOCPEICTBEHHBINH, JOJDKEH €XEeIHEBHO IOJydaTb BIIOJIHE
ornpezeneHHbI ypok. Hu B koeM ciyyae OH He JOJIKEeH ObITh HETOYHBIM WIJIM HEONPEJIETICHHBIM. Y POK
JI0JKEH OBITh TIIATEBHO U SICHO OMMCAH U HE JIOJKEH OBITh JIETKUM...

"Kaxxnomy pabouemy JOJIKHO XBaTUTh YpOKa Ha IIJIbIi 1€Hb...

"Ilns TOro, 4ToObl BO3MOKHO OBLIO HAa3HAUUTh YPOK Ha CIEAYIOIIMHA JEHb W OIPENENUTh,
HACKOJIbKO TOABHHYJIACh 3a JEHb paboTa Ha BCeM 3aBojie, pabdoyue JOJDKHBI KaXIbl JIeHb
IIPEICTABIATh B PACUYETHBI OTAEN NUCHbMEHHBIE CBEAECHUA C TOYHBIM YKa3aHHEM HCIOJIHEHHON
pabotel" (Tam xe, cTp. 57).

Tonbko npu A€TAILHOM pacHpeeNieHHH U ydeTe padoThl BO3MOXHA IPEMHUANIbHAS CUCTEMA.

B koMmuccapuarax npemuanbHas cucTeMa OOBIYHO MPHUMEHSETCS COBEPIIEHHO HENpPAaBHIIBHO.
[IpeMun naroTcs He 3a JUIIHUE 4Yachl pabOThl WM 3a OOJIbIlIee KOJUYECTBO BBIIAHHOW PabOTHI, a
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BBIJIAIOTCSL B BUJE JOOABOYHOTO JKAJOBaHBS. YK OJHO 3TO YKa3blBaeT HA TO, YTO HET MPABUIHHOTO
pacrpeieieHus 1el1I0BOI pabOThl B COBETCKUX YUPEKACHUSAX.

KoneuHo, npaBUiIbHO pacnpeenuTh paboTy MOXKET JIUIIb TOT, KTO CaM €€ 3HaeT 04€Hb XOPOIIIO,
IO MEJILYANIIINX AETaJICH.

"MckyccTBO yIpaBlIeHHs OIpENeseTcss HaMM, KaK OCHOBATEJIbHOE 3HAHME TOH padoThl,
KOTOPYIO BBl XOTUTE JaTh pabouyuMM, U YMEHHE BBIIOJIHUTH €€ CAMbIM JIyYLIIMM M SKOHOMHBIM
ciocobom" (Tam xe).

Kazanoce Obl, 4TO 3TO caM0 cOOOH pazyMerolascsl Bellb, MEXIY TEM OHA IOYTU MOCTOSHHO
urHopupyercs. ToBapuIM - A€IbHBIC aJAMUHUCTPATOPHI U BOOOIIE JEIbHBIE PAOOTHUKU MOCTOSHHO
nepedpachIBalOTCs U3 OJHOW 00acTu paboOThI B Ipyryro: ceroHs oH padoraer B Hapkomseme, 3aBTpa
B TEO, nocne3aBtpa mo cHabxkenuto, 3areM B B. C. H. X. unu emte rae-nmu6o. [Ipexe yem oH ycrneeT
U3YYUTh HOBYIO OTpPacilb paboThl, €ro nepedpachiBaloT B HOBYIO 00J1acTh paboThl. IIOHATHO, UTO OH He
MOJKET CJIeTIaTh TOTO, YTO MOT OBI CJeNIaTh, €CIU OBl JIOJIbIIE padoTall B OJJHOU 00JIACTH.

Maio 3HaTh Jrozed, UMeTh OOIIME OpraHU3allMOHHBIE HaBBIKM - HAJ0 3HATh B COBEPILEHCTBE
JaHHYI0 00JacTb paboThl, TOJIBKO TOTAA MOXHO €€ MPaBHJIBHO pACIpPENeNATh, MPABHIBHO U
UHCTPYKTHUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATb.

Kontpomo Taitnop npugaer ocodoe 3HaueHue. OH mpejiaraet eXeIHEBHO U JaXe TBAXKIbl B
JIeHb KOHTPOJMPOBaTh paboTy pabouux, OH HacTauBaeT Ha caMOW NOJAPOOHONW NHCbMEHHOMN
OTYETHOCTH, NpeIIaraeT He OOSAThCS YBEIWYCHUS aJMHHHUCTPATUBHOTO MEPCOHANa, CIOCOOHOTO
KOHTpOJMpOoBaTh padory. Camoe myuiuee, Mo MHeHHIO Thitnopa, 6b6u10 Obl, €ciau Obl BO3MOXKHO OBLIO
OpPTraHU30BaTh YUCTO MEXAaHMYECKUU KOHTPOJIb (HE JapOM KOHTPOJIbHBIE Yachl CBSI3aHBI C UMEHEM
Taitnopa).

"Bceye 3akoHBI nHcaTh, €KeNU UX He UCNONHATE". Y THinop noHMMaeT, 4To BCe pacHopsKEHUS
MOBHCAIOT B BO3JyXE, €CIM OHHU HE CONPOBOXKAAIOTCS CTPOrO MPOBOJUMBIM KOHTPOJIEM.
Mexay TeM, TI0 9acTH KOHTPOJISI B KOMHCCapuaTax JIejI0 0OCTOUT 4acTO BeChMa HeOIaromnoiIyqHo.

Ienp cucrembl Tainopa MOBBICUTH HHTEHCUBHOCTh TpyAa palouero, cienarb €ro Tpyn
BO3MOXXHO Mpou3BoAuTebHee. Llenb ee U3MEHUTh MEUIEHHBIN TeMIl padoThl Ha Oosiee OBICTPBIN U
Hay4YuTh pabouero paboTarh 0€3 JIMUIHUX MePephIBOB, OCMOTPUTEIBHO U IOPOKUTH KaXKJO0W MUHYTOMH.
Camo co0Ooit Tritsiop Bpar BcexX JUITHUX Pa3roBOPOB, OTHUMAIOIINX JOPOTOE BpeMs. Y CTHBIE OTUEThI
OH CTPEMHUTCSl 3aMEHHUTh NHCbMEHHbIMH. TaMm, rie OHM HEeM30eXKHbI, OH CTPEMHUTCS CHeNaTh HX
BO3MOKHO KPaTKHMHU.

B cuctemy ympasneHust Bce Ooiblie U OOJbllle BXOAUT MPUHLUI, KOTOPBIH MOXHO Ha3BaTh
"mpuHIMIoM uckioueHuil". IlpaBaa, mogO0OHO MHOTMM JAPYTUM 3JIEMEHTaM HUCKYCCTBAa YIpaBJICHUS,
€ro MPUMEHSIOT B €IMHHYHBIX ClydasX M, Mo OoJbIlIed YacTH, HE MpHU3HaBas €ro MPUHLUIIOM,
KOTOpBI HYKHO OBLJIO OBl pacHpoCTpaHuTh MOBClOAy. OOBIYHBINA, XOTS W TMedYalbHbIM, BHJ
MPEJCTABISACT YINPABISIOUIMMA OOJIBIIOrO Jiesa, JOOPOCOBECTHO CHASAIIMI 32 CBOMM CTOJOM Cpelu
MOps MHCEM U JOHECEHUH, Ha KaXIOM M3 KOTOpPbIX OH CUMTAeT CBOMM JIOJITOM pachucatbcs U
MOCTaBUTh CBOM MHUIMANBL. OH JlyMaeT, 4To, MPOIMYCTUB Yepe3 CBOU PYKH 3Ty Maccy MOJIpOOHOCTEH,
OH BIIOJIHE OCBeIOMJIEH 000 BceM jaene. [IpuHIMI HCKITIOYEHWH MpenCcTaBisieT IOJIHYIO
IIPOTHBOIOJIOKHOCTh 3TOMY. IIpM HEM YNpaBISAIOMIMHA IMOJIy4aeT TOJIBKO CXKAaTble, COKpAIEHHBbIE U
HENPEMEHHO CpaBHUTENIbHBIE CBEACHUS, OCBEIIAIONINE, OJHAKO, BCE BOIPOCHL, Kacarolluecs
ynpapieHus. Jlaxke 3TH KpaTKue CBEACHUS, MPEXAe 4YeM MOCTYNUTh K JUPEKTOPY, JOJKHBI OBITh
THIATENIHO MPOCMOTPEHBI OJIHUM M3 €ro MOMOIIHUKOB M JOJDKHBI 3aK/oyaTh B cebe MoclieqHue
JIaHHbIe, KaK XOpOIIWe, TaK W IUIOXHE, MO CPaBHEHHIO C MPOLUIBIMH CPEIHUMH LU(PpaMU WUIH C
YCTaHOBJIEHHBIMU HOPMaMH; TaKUM OOpa30M, 3TH CBEACHMSI B HECKOJIBKO MHUHYT JAalOT €My IOJIHYIO
KapTHHY X0J1a JIeJl U OCTaBJIAIOT CBOOOIHOE BpeMs Ha 001yMbIBaHHE 0oJiee OOIIUX BOIPOCOB CHCTEMBI
VIIpaBJICHUS U Ha MCCIIEOBAHUS Ka4eCTB W MPUTOAHOCTH OOJiee OTBETCTBEHHBIX, MOTYNHEHHBIX U
cayxamux" (Tam xe, cTp. 105).

Kaxkoi#t nemoBoit xapaktep mpuHsuia Obl paboTa KOMHCCApHATOB, €ciid OBl paboTaromue Tam
TOBAPHILH JI€P>KAINCH Obl "MPUHIIMITA UCKITIOUEHHUN" .

[Togprroxum ckazannoe. @. Tritop cuuraer, YTo HEOOXOUMO:

1) pasnoxxeHue pabOTHI HA €€ MPOCTEHIIINE IIEMEHTBI;
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2) JneranbpHeilee paslelieHHe TpyJa, OCHOBAHHOE Ha M3Yy4YCHUU pabOThI M PA3JIOKECHUH e¢ Ha
JJIEMEHTBI;

3) TouHOe ompeeneHue TeX PYHKIMHA, KOTOPBIC JIOKATCS Ha KaXK0T0 CIYXKAIIero;

4) omnpenencHue 3TUX QYHKIUI B TOYHON MUCbMEHHON Gopme;

5) COOTBETCTBYIOIIUI TOJOOP CIYKAIINX;

6) Takoe pacrpezeneHue padoThl, YTOOBI Ha JOJMIIO KaXKIOTO CIYKALIero HPUXOMIOCH TaKoe

KOJIMYECTBO €€, KaKOe OH MOXET BBIIOJHUTH 3a JEHb, paboTas caMbIM YCHJICHHBIM TEMIIOM;

7) NOCTOSIHHOE MHCTPYKTHpPOBaHUE OoJiee CBEAYILUMH JIMLAMM, 110 BO3MOKHOCTH B MUCbMEHHOU

opme;

8) cucteMaTH4eCKui, MPaBUJIbHO OPraHU30BaHHbIN KOHTPOJIb;

9) nns o0nerdenust €ro MUCbMEHHAs! OTYETHOCTH (110 BO3MOKHOCTH, 33 CaMble KOPOTKHUE CPOKH);

10) Tam, rz1e BO3MO>KHO, MEXaHU3aLUsI KOHTPOJIS.

"JT0 K€ BCEM U3BECTHO'", CKAXKET UNTATCIIb.

Ho neno He TosbKO B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh IPUMEHATh. B 3TOM BCs CyTb.

"Hu ogna cuctema He J107KHA MPOBOAUTHCS HEyMeno', 3amedaet Taimop.

I'ne sxe HayuuThes ynpasieHuo? "K HecyacTho, HET LIKOJ YHIPABICHUS, HET Jake HU OJHOTO
NPEaNpusATHs, Te Obl MOXHO OBUIO OCMOTpPETh OOJBIIYI0 YacTh JAETalel yIpaBlIeHHs, KOTOpBIE
npecTaBisuin Obl tydiiee B cBoeM poje” (Tam xe).

Oto Tainop roBOPUT 110 OTHOLIEHUIO K IPOMBIIIJIEHHOCTH B IEPEAOBLIX CTPAHAX.

SIBHO, 4TO y Hac, B Poccuu, aa elie B OTHOIIEHUU HE NPOMBIIIJICHHOCTH, a a]MUHUCTPATUBHBIX
anmnapartoB, Mbl 00pa3loB He HaijgeMm. TyT Hajgo mpokianpiBaTh HOBBIE MyTHU. [lyTem BIymMuumBOTO
OTHOLICHMS K Jey, ydeTa BCEeX YCJIOBUI paOOThl, CUCTEMaTHYECKH HAJ0 O3/0POBHTH COBETCKHE
YUpEXKJIEHUs, U3THATh U3 HUX U T€Hb OrOpokpaTu3Ma. bropokpaTusM HE B OTUETHOCTH, HE B IUCAHUU
OyMa’keK, He B pacrpeieieHUH (pyHKIUI, B KaHIEIApUHU, - OIOPOKPATU3M - 3TO XaJaTHOE OTHOLICHUE
K JIey, Hepaz0epuxa u 6ecToI04b, HeyMeHbe paboTaTh, MpoBepsATh padboTy. Hajno yuntbes ynpaBisTs,
Hajo yuuTbes paborarh. KoHewHo, Bce He Jnenaercs oAHMM MaxoM. "Il KOpeHHOH mepeMeHbI
ynpasieHusi Tpedyercs BpeMs, MHOro BpemeHu"... Ilepemena ympaBiieHHs CBsi3aHa C IEPEMEHOM
MOHATUH, B3MVIAZ0OB M OOBIYa€B MHOTUX JIIOJIEH, YKOPEHUBIIUXCS YOSKIEHUH M IpenpacCylKOB.
[locnegHee MOXXHO HM3MEHUTh TOJBKO MEUIEHHO M, TJIaBHBIM 00pa3oM, Mpu TIOMOIIM psijia
MIPEIMETHBIX YPOKOB, KaX/Iblif U3 KOTOPBIX TpeOyeT BpeMEHH, U ITPH MOMOIIN TOCTOSIHHON KPUTHUKU U
oOcyxaeHuil. PemmnB NpUMEHUTh JaHHBIA TUI YIPaBICHMS, HYXKHO, IO BO3MOXKHOCTH, CKOpee
NpeaNpuHUMAaTh OJWH 3a JAPYIrMM HEOOXOJMMble IIard s 3Toro BBeAeHus. HeoOGxomumo ObITh
TOTOBBIM K IOTEPE HEKOTOPOTO YHMCIAa W3 CBOMX ILIEHHBIX JIOJEH, KOTOphle HE OYAyT B COCTOSIHUU
MIPUCTIOCOOUTHCST K M3MEHEHHSIM, a TAaKXKe K HETOAYIOIIMM IMPOTECTaM MHOTUX CTapbIX HAaJEKHBIX
CIIy’KallluX, KOTOPble B HOBOBBEACHMSIX HE YBUIAT BIEPEIU HUYErO, KPOME HEJENOCTH U Pa3opeHusl.
OueHb BaXXHO, YTOOBI, KPOME JUPEKTOPOB KOMIIAHUH, BCEM, UMEIOIIUM OTHOILIEHHE K YIPaBICHHIO,
ObUIO JaHO HIMPOKOE U MOHATHOE OOBSCHEHHE IVIaBHBIX IIeNied, KOTOPbIX TOOMBAIOTCS, U CPEJCTB,
KOTOpbIE OyyT IPUMEHEHBI.

Taiop, Kak ONBITHBIA aIMUHHUCTPATOP, IMOHUMAET, YTO YCIIEX Ji€Ja 3aBUCUT HE CTOJBKO OT
OTJIENBHOIO JIMIA, CKOJIBKO OT CIIETOCTH BCErO KOJUIEKTUBA.

Tonpko koyexkTuB 3TOT T3WI0p OrpaHUYMBAET KPyroM aJMHHHMCTPATHBHBIX CIYKalIUX. IJTO
BIIOJIHE TIOHATHO. B cBoeM menoM cucrtema Taiinopa UMEET HE TOJBKO MOJIOXKHUTEIBHBIE CTOPOHBI -
MOBBIIIEHNUE MPOU3BOJUTENBHOCTH TpyJda IYyTEeM €ro HayyHOM IIOCTaHOBKH, HO U CTOPOHBI
OTpHILIATENIbHBIE: MMOBBIIIEHUE UHTEHCUBHOCTH TpyZa, MPHUUYEM cHcTeMa 3apabOTHOM IMJIaThl CTPOUTCS
ToiimopoM Tak, YTO OT JTOr0 TOBBILICHUS WHTEHCHUBHOCTH BBIUTPHIBAET HE pabouuil, a
MpeAPUHUMATED.

PaGoune mnonumanu, 4ro cuctema Toinopa - mpekpacHas cucCTeMa BbDKHUMaHMS TOTa, U
6oposinck ¢ Hel. Tak Kak Bce MPOM3BOACTBO HAaXOIMJIOCh B PYKaxX KalMUTAIUCTOB, TO pabOYuX HE
MHTEPECOBAJIO MOBBIIIEHUE TPOU3BOAUTEIBHOCTH TPYAA, HE HHTEPECOBAI MOJHEM MPOMBIIUIEHHOCTH.
Teneps, npu CoBETCKOM BIACTH, KOTJa YHHUTOXEHA dKCIUTyaTalus pabodel cHiibl U Koraa pabouue
3aMHTEPECOBaHbl 10 KPaHOCTH B MOABEME NPOMBIIUIEHHOCTH, - KOJUJIEKTHUB, KOTOPBIM OJKEH
CO3HATEJIbHO OTHOCHUTHCS K BBEACHUIO YCOBEPIICHCTBOBAHUS METOJNOB Tpyda - JOJDKEH OBITh
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KOJJICKTHB BCeX pabouyux JaHHOTO 3aBoja win (abpuku. Kamurtamucr He Mor omuparbes Ha
KOJUIEKTUB pab04mX, KOTOPHIX OH 3KCIUTyaTHPOBAJI, OH OMHUPAJICS HA KOJUICKTHB aJIMUHHCTPATHBHBIX
CITy’KaIlliX, KOTOPBIE TIOMOTalld €My OCYIIECTBIISTh 3Ty JKCIUTyaTtauuio. Temnepb paboumii KOJIEKTUB
caM JIOJDKEH OCYLIECTBUTh MPUMEHEHHE HanOosiee 11e1ecoo0pa3HbIX MeToI0B Tpyaa. Ero Heooxoaumo
TOJBKO O3HAKOMUTH B TEOPUM M Ha MPAKTUKE C ITHUMU MeToJaMH. B 3ToM 3akimodaercs
MIPOM3BOACTBCHHAS MTPOMAraHa.

Yro KacaeTcs CIy)KallluX COBETCKUX YUPESKICHUHU, CITY)KAIIUX HAPOJHBIX KOMUCCAPHATOB, TO UX
HEOOXOJJMMO BO3MOXHO JI€TaJbHEE O3HAKOMUTH C METOAAMH IPOU3BOJUTEIBHOCTH TpyAa. OTO
JIOXKHUTCA Ha TPOU3BOJACTBEHHYIO SYEHWKY KOJUIEKTHBA CIIy)Kamux. HO TONBKO IyTeM MOBBIIICHUS
YPOBHSI CO3HATEIBHOCTH BCEX CIYXKAIMX, TOJBKO ITyTeM BOBJCYCHHUS HX B JIEJIO IOBBIILICHUS
MPOU3BOIUTENILHOCTH TpPyZla KOMHCCAPHATOB - BO3MOXKHO JCHCTBUTEIBHOE YIy4IICHHE Jena Hu
YHUYTOKCHHE HE Ha CJIOBAX, a Ha JIeJie MEPTBOTO OI0OpOKpaTu3Ma.

3aganue 2.

Keiic «®opa u Cioyn»

I'enpu @opn u Anbdppen II. Crnoyn mnaamuii ObUIM BETUKUMHU pyKoBoauTensiMu. OHuU
MIPOTUBOCTOSIN JIpyT Apyry B 20-x rr. XX Beka, KOrzia BIIEpBblE BOSHUKIIA KOHIIETIIINS YIPABICHUS KaK
npodeccur U Hay4YHOM TUCIUTUIMHEIL.

I'enpu @opa npencTaBisl apxXeTUIT aBTOPUTAPHOIO MPEANPUHUMATENS MPOIIIOrO: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCErJ]a HaCTauBaIOIUN Ha COOCTBEHHOM MyTH, IPE3UPAIOIINN TEOPUH U
«beccMbICieHHOe» YTeHHe KHHT, Dopa cuMTan CBOMX CHYKallUX «IOMOIIHUKamMu». Ecmu
«TIOMOIIHUK» OCMeJNIUBAJICA nepedunTb Poplly Uil cCaMOCTOATENbHO NPUHUMATh BaKHOE PELIEHUE, OH
00bIyHO JMmIasncst padboTel. B xommanunn Ford Motor TOMBKO OJMH YENIOBEK NMPUHHMAJ PEIICHUS C
mo0piMu TiocencTBusMu. Popa pacueHwn npemioxenne Anbppena [1. CrnoyHa o peopranuzanuu
General Motors crieqyromuM 00pa3oM: «.. KApTUHKA ¢ pa3BECHCTON KIIIOKBOW TocpeaunHe.. YemoBek
BBIHYXKJICH CIIOHSTHCS B3aA-BHEPEN, U OT OTBETCTBEHHOCTH KaXKIbli YBUJIMBAET, CIEAYS MYIPOCTH
JICHTSIEB, UTO JIBE TOJIOBBI Jy4llle 01HOI». O01mue e npuHuuinbel dopra OblIM CyMMUPOBaHbI B OJJHOM
¢bpaze: «JI1000i1 MoOKymaTelb MOXKET MOTYYUTh aBTOMOOMIIb JIF0OOTO 1[BETa, KAKOTO OH IMOXKEJIaeT, oKa
ABTOMOOMIIb OCTAETCS YEPHBIMY.

VY ®opaa ObTM OCHOBaHMS HacMexarbCsi HaJl HOBOMOAHBIMU uzaesmu CroyHa. ®opa caenan
CBOIO Mojenb «T» HacTOIbKO JEHIeBOM, YTO €€ MOr KYIUTh IMpakTHYecKH 11000 padoTtaromuii
YeII0BEK.

[Ipumepno 3a 12 ner ®opa mnpeBpaTHsl KPOLIEYHYIO KOMIIAHHUIO B THTAHTCKYIO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe o01iecTBo. boiee Toro, oH JOOMIICS TaKOro CHHXKEHHs ce0eCTOUMOCTH,
YTO MOT IpojaBaTh aBTOMOOWJIb Bcero 3a 290 1oi1., U IUIaTUTh CBOMM paOOYuM OJHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHHu - 5 momn. B Hegemto. B 1921 . Ford Motor koHTponupoBan 56 %
pBIHKa JIETKOBBIX aBTOMOOWJIEH M 3a0HO TOYTH BeCh MHUpOBOM pbIHOK. Pupma General Motors,
KOTOpasi B TO BpeMsl OblIa KOHIJIOMEPATOM U3 HECKOJIBKMX HEOOJBIIMX MOMYyHE3aBUCUMBIX KOMIAHUM,
Xa0TUYHO TMEPEeMEIIaHHbIX 3a ITPOBOJIOYHOM Orpajioi, pacmosarana Bcero 13 % peiHka u npeiidoBana K
OaHKPOTCTBY.

K cuactbio, cembst [[101IOHOB, pajy CIaceHUs OIPOMHBIX KanHuTaloBIokeHUs B akiuu General
Motors, mpuHsiga Ha ceOs BeneHue e€ aen, moka kpax emie He paspaswics. Ilsep C. romon, cam
KpPYTHBII CTOPOHHHUK COBPEMEHHOTO YIpaBieHMs, HazHauwid mnpe3uaeHToM ¢upmbl Anbgppena II.
CnoyHa.

CrnoyH ObICTpO MpeBpaTuil B PeaibHOCTh IUIAHbI, HAaJl KOTOPbIMH H3zeBaics Popa, TeM caMbIM
BBEJS B IPAKTUKY TO, YTO OCTAETCS O CUX MOP INIaBHBIM IPUHLIMIIOM YIPaBJIECHUS KPYIHBIMU
komrnaHusMu. PeopranusoBanHas General Motors pacronarana KpymHOW W CHUJIBHOW TIpyHHoN
YIIPaBJIEHUSI, @ MHOXKECTBO JIFO/IEH TOIYYHIIN IPABO CAMOCTOSITENILHO IPUHUMATDh BaXKHBIE PELLICHUS.

CnoyH Kak JUYHOCTh ObUI MOJHON MpoTuBONONOKHOCThI0O Dopny. Popn Obi1 Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHBHBIM 4YeNOBEKOM, a JoOMMbIMH cioBamu CroyHa cTanu
«METOJIONIOTUSI» U «PallMOHATIBHOCTHY». YeraoBeK He WUISUICS B3aA-BIEpEn, Kak mpenackaszbiBan Popa.
HanpoTtuB, Ha Ka)K10r0 pyKOBOIUTENSI ObUIHM BO3JIOXKEHBI ONpeieIeHHbIe 00513aHHOCTH U JlaHa cBoOo1a
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JienaTh BCE, YTO HEOOXOIMMO Ui X BbINONHEHUs. CIOyH Takke pa3paboTai XUTPOYMHYIO CHCTEMY
KOHTPOJIS, MTO3BOJIBIIYIO €My U JPYTUM PYKOBOIUTENSIM OBITh B Kypce TOTO, YTO MPOUCXOIUT B HX
TUTAHTCKOW KOPIIOpalyu.

B T0 Bpems xak Ford Motor coxpaHnuia BepHOCTh 4€pHOU Mozaenu «T» U Tpaguiiuu, COTIacHO
KOTOpOW 00CC KOMaHIYET, a OCTaJbHbIE BBIMOJIHAIOT, kKoMaHna CioyHa ObICTPO BOIUIOTHJIA B YKU3HB
HOBBIE KOHIENIMM B COOTBETCTBHUM C H3MEHSIOMIMMHCS NOTPEOHOCTAMHU aMepukaHieB. Pupma
General Motors BBeia B IMPaKTUKY YacThle 3aMEHBI MOZENEH, mpeyiaras MOTPEOUTENsIM IUPOKUI
ACCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O(DOPMIICHHUM U JOCTYIHBIN KPEIUT.

Honsa Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 . ¢pupma Oblia BeIHYK/I€HA OCTaHOBUTH
KOHBeiep, YTOObI MePeOCHACTUTh €ro Mo BBITYCK BechMa 3ano3/aaBiueil Mojenu «JI». DTo mo3Bonuio
General Motors 3axBaruth 43,5 % aBTOMOOMIBLHOTO pBIHKA, OcTaBuB Dopay menee 10 %.

HecMmotps Ha xectokuii ypok, @opa Tak u He cMor mpo3peTh. BMecTo Toro, 4To0bl yYUTHCS Ha
OIbITe KOHKYPEHTa, OH IPOJOJDKajl JieiicTBOBaTh Mo ctapuHke. B cnemyromme 20 ner ¢upma Ford
Motors efBa ynep>kuBajiach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBIIUIEHHOCTH M TIOYTH KaXK/IbIN
rox Tepsiia aeHpru. OT 6aHKPOTCTBA €€ Chaclio TOJMBKO OOpalleHue K pe3epBy HaIUYHBIX B | mipn
JIOJUIL., KOTOpBIA DOp/1 CKOMUI B yIaWINBbIE BpEMEHA.

Bomnpocs! mi1st paboTsl ¢ keficom

1. Kro 6bu1 nyumuMm MeHemkepom - @opa unu Cinoyn? [Mouemy?

2. Kakue BHyTpeHHHE W BHeIHHE (pakTophl copelcTBoBanmm ycrexy ¢upmel Ford Motor u
General Motors?

3. Kakwue dakropsl okazanm BiusiHEe Ha ynanaok ¢upmer Ford Motor?

4. Xots u cerogusi General Motors 6omnbmie Ford Motor, o6e ¢upmbl CKOHCTpYUPOBaHBI U
YIIPABIISAIOTCS CXOKUM 00pazom. [louemy 310 TaK?

5. KakoBa Baxkneiimias npuurHa nopaxenus ®opaa?

3aganme 3.

[IpoBecTr CpaBHUTENBHBINA aHAIHM3 5 MIKOJ MPO(HECCHOHATBHOTO MEHEPKMEHTA TI0 CIIEIYIOIIUM
IPU3HAKAM:

— HAYaJIo U MPEATOCHIIKN (OPMUPOBAHHS;

— OCHOBHas HJes;

— TOYKH OM(ypKauu (MarucTpajabHble HaIIPaBJICHUS HCCIeI0BaHUM);

— HUHTerpauus ¢ JpyruMH HayKaMH U 0OJIaCTSMHU YeIOBEUECKUX 3HAHUM;

— OTHOILIEHHE K IepCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tony4yeHHble pe3ynbTaThl 3aHECTH B TaOUILY, KOTOpast MO 3al0JIHEHUH CIaeTcs MPernoiaBaTesto
B KOHIIE CEMUHAPCKOTO 3aHSITHS.

Hlxonvl [Ixona AJIMUHHCTpaTUBHAS [xona [xomna [xomna
Xapaxmepucmuxu Hay4YHOTO LIKOJIa YeJIOBEYECKHUX | MOBEACHYECKUX HayKH
0718 cpagHeHus yHpaBlIeHUs OTHOIIEHUI HayK yHpaBJIeHUs
Hauano
u MIPENTOCHUIKI
(dhopmMupoBaHus

OcHoBHas uues

Touxu 6udypkanyn
(MarucTpabHbIe
HarpaBJICHUsI
WCCJICIOBAaHUN )

WuTerpanus c
JIPYTUMH  HayKaMu
u oOmactsamMu
YeJIOBEUECKHUX
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3HAHUN

OTtHomIeHne
K MIEPCOHATY

Css3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anus Kak 00beKT yIpaBJeHHS (CHCTEMHBbI U CYObEKTHO-00bEKTHBIN
MOJX0/Ibl B MEHETKMEHTE)

Lenv 3anamusa: yruyOlieHne 3HAHUW U YCBOGHHUE CTYAEHTaMH MPOCIYIIAHHOTO TEOPETHYECKOTO
Marepuaa, OBIaJCHIE HaBBIKAMU IPAKTHYECKOTO UCIIOIB30BAHUS TIOJTYYCHHBIX 3HAHUI B KOHKPETHBIX
CUTYalHsIX.

@opma  npogedenus ~ —  pa3BepHyTas  Oecema-qucKyccus, pa3dbop  Keilc-cutyalui,
camocTosTelbHas padora.

Bonpocul ons obcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparernueckoe BUAECHNUE, MUCCHS U LIEJIU OpraHU3aluu.

JKvi3HEeHHBII LUK OpraHu3aluy: MoHsATHe, KoHenuuu A. Aauzeca u JI. I'peitnepa.
CucTeMHBIN aHaIU3 U €0 COAEpKaHUE

Cpena opranuzanuu

HNucTpymenTsl MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussr).
Anantanusi opraHu3alui K BHYTPEHHUM M BHEITHUM U3MEHEHHSIM.

Noogok~whE

3aganme 1
Omnwmcarp menw B MPEUIOKEHHBIX IpuMepax mo 11 mpusHakam KinaccupuKanuy. 3anoiTHUTh
Tabmn.1
Tabnuua 1
XapaKkTepUCTHUKU 11eJIel, YCTaHOBJIEHHBIX B IpUMepax
[Ipu3Haku kmaccupukanuu [Tpumep 1 [Tpumep 2 ITpumep 3

©IONS|O R~ WIN =

[EEN
©

[EEN
=

Ilpumep 1. Muxann I[Ipoxopos xoueT BepHyThCs B «HopHuKenp». Buepa ero rpynna «OHIKCUM»
noTpeboBaja co3biBa BHEOUEPEIHOTO coOpaHust akiimoHepoB «HopHuKkens», 4To0bl mpeanpuHUMaTeNb
CMOT BBECTHU KaH/UIATOB B COBET IUPEKTOPOB KOMITaHUH. JTO 03Ha4aeT, uto [IpoxopoB He coOupaercs
npoaasarh 1010 B «HopHukene» Bnagumupy I[loTaHuHYy, CYMTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna IIpoxopoBa morpeboBana oT coBeta AUpeKTOpoB «HopHHKems»
CO3bIBa BHEOUEPENIHOI0 coOpaHMs aKIMOHEpOB, coodmun Buepa «HopHukens». [lerv cobpanus —
nepeuszbpanue cosema OupeKmopos.

Hemmewmnuit cocraB coBera akiuonepsl «HopHukens» BbIOpanu ToabKO B MoHE. OH COCTOUT U3
HE3aBUCHUMBIX JUPEKTOpOB U TmpencTtaBurenei «lHTeppoca» (Bcero AeBsTh YeENOBEK). Muxaui
[TpoxopoB, BxoauBmui B 3ToT oprad ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJCsd JaXe B YKCIIE KaHIUJIATOB B
mupektopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHOW OOBSICHSAIM JOTOBOPEHHOCTSIMHU
MapTHEPOB O pazfene Ou3Heca.
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Ilpumep 2. VIHTEpTEX MNPUCTYNWI K CO3MaHHUIO CIMHOW KOHIEHIUH KIACCUPUKALUU H
KOJIMPOBAHUSI MaTrepuaabHO-TeXHUUECKuX pecypcoB (MTP) Hopuukens. [Jeru niana — nosviwernue
VNpAasnaeMocmy — MamepualbHO-mexHU4ecKUMy — pecypcamu  Ha  OCHO8e  CO30AHUsl  €OUHO20
knaccugukamopa MTP; o0beAUHUTh MaTepuajibHble MOTOKM OpraHU3aluu U B OyIylIeM OXBaTUTh
royioBHO# o¢uc, Bce Gpunuanst u {30 Hopuukens.

B npenenax Tekymero, 1-ro srama, ruiana OyzneT pa3paboTaH KOpPHOpPATUBHBINA CTaHIApT U
Metoanka kiaccudukammu. Ha ocHOBe OOMIEPOCCHICKUX KIACCU(DUKATOPOB M  KOPIIOPATUBHBIX
TpeOOBaHUHN CO3/1aHa eAauHas IeHTpanu3oBaHHas Oa3a maHHbix MTP opranmmsanuu. B mpomecce
BHEJPCHUS TPEAYyCMOTPEHAa HOpMaim3aluss © CTpyKTypu3amus Ooinee 250 Thic. 3ammcei
HOMEHKJIaTYpHOTO cIpaBouHHMKa HopHuKens, BKIto4Yas yCTpaHEHHE OMIMOOK W AyOleil, HEeIOJIHOTHI
uHpopMaruu, KiacCupUKalMd ¥ CTAaHAAPTU3AIMU 3aliCcei, WX TMOJArOTOBKA K BBHITPY3KE B
CHEIHAIM3UPOBAHHOE IPOrpaMMHOE 0OecIIeUeHHeE.

Wuteprex paszpaboraer PermameHnt paboTel ciayx0 M moxpasnenenuii HopHukens ¢ eauHOM
cuctemoii. B mmane — cemuHapsl mo wucnois3zoBanuio EC MTP, momroroBka u oOydeHue
II0JIb30BaTeNell M CIIELMAIUCTOB, OpraHU3alus ONEPAaTUBHOM TEXHUYECKONM U HMH()OpPMaLMOHHON
MOJACPXKKU ToNb30Bareneil. Peanuszauus nanHoro rpaduka OyneT crnocoOCTBOBATH OMEPATHBHOMY
MIPOBEJICHUIO 3asBOYHON KAaMITAHWH W KOHCOJIMIAIMH 3aKyIIOK /TS (PHITHAIOB, CHIDKEHUIO N30BITOUHBIX
ocratkoB MTP Ha ckiagax, HOBBIIICHHIO YIPABIAEMOCTH U MoOWiIbHOCTU ABMeHus MTP mo
KOPIOpAaI1u.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceneHus aaMuHucTpanuu KpacHosipckoro kpast 12 deBpass
MOJITHCAJIO COITIAIICHHE O cOTpynHUYecTBe ¢ 3anoispHbiM ¢mmanom MK «Hopunbckuii HUKETb».
Llenv coecnawenus — ykpenienue napmuepcmea 8 cgepe COYUanIbHO-MPYOOGbIX OMHOUWEHUU U
obecneuenue cmadbunbHOU pabomsl Mecmuo2o puiika mpyoa. OCHOBHBIE HAIPABIEHUSI COBMECTHOMN
pabotTbl: mpodopueHTanuss MOJOAEKH, MONOOp MepcoHana; nepeoOyueHue U mpodeccuoHanbHas
MOArOoTOBKAa KaapoB. Ilogmucu moj cornameHueM MOCTAaBUIM AMPEKTOp 3amojsipHOro (Qumuana
«HopHukeisay».

anonspubiil ¢unuan «HopHukens» kpynHeimui pa®oTojgaTeslb Ha TEPPUTOPUM PErHOHA;
paboTa ¢ HUM J0JKHA OBITh YETKO HajlakeHa. Pedub et o TpyaoycTpoicTBE MECTHOTO HACEJIEHUs, HO
10 Mepe HEOOXOAMMOCTH OYyAYT MPUBIEKATHCA KaJapbl U3 APYTUX TeppUTOpuil kpasd. «HopHuKenb) B
KpacHosipckoM Kpae Hajo0iro, ¥ KOMIAHMsS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoiyudue
KUTeNIeH Topoja, B TOM YHUCIIE U B BOIIPOCE TPYAOYCTpPOICTBa.
http://www.kanal7.ru/arch/ob.htm/?

MeToan4yeckue yKa3aHusl K BbINOJHEHUIO 3ag1anms 1
Muccust opranuzanuu  GOpMyJIHpyeT €€ TJaBHOE TMpeJHa3HadYeHUue B OOIIECTBE, CMBICI
(YHKIIMOHUPOBAHMSI OPraHU3allMHU, €€ MUPOBO33PEHUE U cneumpnxy3.
enu opranuzanuu MepeBOIAT MUCCUIO Ha OIpPECICHHbIC, KOHKPETHbBIE, H3MEPUMBIE YCIIOBUSI.
Kak mpaBuno, uenu opraHu3alud CBsI3aHbl C  PBIHKAMHU, U3JETUSMH, HOBOBBEIACHUSM,
MIPOM3BOIUTENHHOCTHIO, KaueCcTBOM, (prHaHCamMu, JoXoAaHOCThIO. Kiaccudukanus 1meneil mo3BossieT
paccMoTpeTh pa3HOOOpas3ue Leei Mo CIeAYIONUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuoay ycTaHOBIICHUS
3.ITo npuopuTeTHOCTH

2 [IpakTryeckuit MeHemKMenT: Yueb.nmocobue/ Iox obur.pea. 3.M.Koporkosa. Mocksa, HUL] MTHOPA-M, 2020.

3 Opranu3anroHHas KyJabTypa KoMmanuu : yaeoHoe mocooue / T. O. Conomanuanna. - [2-e u3f.,
nepepab. u gor.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tabmn. ; 22 cM. - (Bricuiee oOpa3oBanue.
bakanaspwuar). - bubmmorp. B moactpod. mpumed. - ISBN 978-5-16-003946-6 : 804.00.
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4.11o n3mepumoctu

5.ITo xapakTepy uHTEpeCcoB (cpere)

6.I1o noBTOpsieMocTH

7.11o BpeMEHHOMY TIEpUOTY

8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH
9.I1o cTaauu )KM3HEHHOTO LIUKJIA

10. ITo nepapxuu opranusanuu

11.ITo macmra0y.

3aganue 2

Onpenenutb COOTBETCTBHE (POPMYTUPOBKH  IeNei, CcHOpMYIHpPOBAaHHBIX B 3aJaHHUH
npuHiunaMm. CKOppeKTHPOBaTh GOPMYIIUPOBKY IIEJICH B 33 JaHHH.
Pe3ynbrarel ananm3a oroOpazute B TaOIUIIE 2 C HCIIOIH30BAHUEM CIICIYIONINX CUMBOJIOB, TIE:
X — IIeJIb HE COOTBETCTBYET JIaHHOMY KPHTEPHIO; V — IIeJIb COOTBETCTBYET JAHHOMY KPUTCPUIO? —
CJIO)KHO CKa3aTh, COOTBETCTBYET JIH LIEJIh TAHHOMY KPUTEPHIO.

CxoppekTupoBaTh GOPMYITUPOBKH L.

Tabnuma 2
CootBercTBHE (POPMYIHPOBOK LieJIel MPUHIMIIAM

Hanpasnenune | Konkpernocts | M3mepumocts | HocTtmxkumocts | CoorBercTBUE | OmpeneieHHOCTh
U LIeJb pe3yabTaTOB

1.

2.

3.

4.

5.

6.

Onucanune curyauum. /[ng npennpusatuif, paboTaromMX B pa3HbIX CEKTOPAaX 3KOHOMHUKH, MX
COOCTBEHHUKAMH OMpE/IeNICHBI CIICAYIONINE HApaBieHus: 1. YBEIUIUTh NPUOBUTBHOCT KOMITAHUH. 2.
[ToBbICHTH YypOBEHb OOCITY)KHBAaHUS KJIUEHTOB. 3. YIIyUlIMTh YIpaBli€HUYECKHUE HAaBBIKM MEHEIKEPOB
cpennero 3BeHa. 4. COkpaTUTh OOIIHME IKCILTyaTallMOHHBIE 3aTPaThl. 5. PacimpuTh KIIMEHTCKYIO 0a3y.
6. MuHuMH3UpOBaTh 00bEM Opaka U OTXOJ0B IMPOMU3BOJCTBA. DTH HAIPABJICHUS ONPEICIISIOT BEKTOP
Pa3BUTHSI; HIDKE TIPUBEACHBI IPUMEPHI 1eJIel, CPOPMYITHMPOBAHHBIX MEHEDKEPAMHU ITHX MPEIIPUSTHHA
B JIAHHBIX HAIIPABJICHUSX:

1. CokpaTuTh pacxo/bl Ha OIUIATY HEe3alJIaHUPOBAHHBIX PaOOT.

2. Obecnieunth OOpaTHYIO CBSI3b, JOOMBIIMCH, 4yTOOBI Ha 80% mHceM, MOCTYMAOMIMX OT
KJIMEHTOB, OTBETHI JaBAJIUCh B TEUEHHUE JIBYX JIHEH C MOMEHTA UX MOJIy4YeHHUs.

3. o xonua centsa6pst 2009 roga cornacoBaTh, ONPEAETUTh U 3aQUKCUPOBATh B MHCbMEHHOM
BHUJIE 10 TPU KOHKPETHBIE 33/1a4M IS KaXJI0r0 COTPYJHHKA MO/Ipa3AeIeHHUs.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaTbl Ha 50% IO CpaBHEHUIO C MPEIBIIYIIUM IojI0M (KOHEI]
3TOTO MecsIa).

5. Haiitu Gosbiiie KIIMEHTOB.

6. 1o xonna roga (31.12.2009) cymecTBeHHO COKPaTUTh 00bEM OTXO0/10B MPOU3BOICTBA.

MeTtoanyecKue yKa3aHusl K BbINOJHEHHIO 32/ 1aHUA 2

[Tomumo kputepueB (cM. 3aianue 1) /Ui nenenonaraHusi BaKHO, YTOObI 11€H OBbLIINM HACTOJIBKO
OINEPAaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO ecTh LielM JOJDKHBI BKJIIHOYATh B ce0sl BpeMEHHbIE
paMKH, ObITh U3MEPUMBI, OIIPEEISIEMbI  PEATUCTUYHBI.

Jist 5T0r0 K (hopMyIUpOBKaM IeJei MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (B mep. ¢ aurn SMART yMHBII) — 3T0 MHEMOHHUYeCKas abOpeBHaTypa,
UCIOJIb3yeMasi B MEHE)KMEHTE M NPOEKTHOM YIPABICHUM JUISl ONPENEICHUs LIEJIEH U MOCTAaHOBKU


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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3amad. IlepBoe M3BECTHOE HCIONB30BaHWE TepMUHA ynomuHaercss B pabore I[loma Mbyiipa (Paul J
Meyer) B 1965 u mo3:xe B HOsiOpe 1981 B pabdote Jx. Jlopanad.
Her 4érkoro MHEHHs, CKOJIBKO JOJDKHO OBITH KPHUTEPHEB: MATh WU ceMb. OOBIYHO

MIPUHUMAIOTCS CIEAYIOUINE 3HAUCHHUS:

1. Specific (KoHkpeTHBII)

2 Measurable (M3mepumsiii)

3 Attainable (Pacnipenensiemblii)

4, Results-oriented (OpreHTHPOBAaHHBIN HA PE3YIILTATHI)

5 Target dates (OrpanuueHHBIH BO BpeMeHn)®.

Tabmuua 3
[Mpuamumer SMART
BykBa 3Hauenmne IlosicHeHue
S Specific (KoHKpeTHBII) OO0BsiCHAETCS, YTO UMEHHO HEOOXOUMO JIOCTUTHYTh.
Hanpumep, «yBeIHMUUTh YUCTYIO PUOBLTE COOCTBEHHOTO
PEITPUATHSI.
M Measurable (M3mepumprii) OO0bsicHsieTcs B YeM OyJIeT U3MEPATHCS pe3ynbTar.

«Cxomnbko Bemath B rpammax?» (C). Ecnu noka3zatenb
KOJIMYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €IMHUIIBI
U3MEpEHUs, €CIM Ka4eCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
STAJIOH OTHOIIEHUS. Hanpumep, «yBeIHYUTh TPUOBLITH
cOOCTBEHHOTO MpeAnpusiTus Ha 25 %, OTHOCUTEIHHO
YUCTOU MPUOBLIN TEKYIIETO TOJa».

A Attainable (JlocTnxumslii, OO0BbscHseTCs 3a CUET Yero MIaHUPYeTCsl JOCTUTHYTh LEJH.

pacrpenensieMbli) W B0o3MOXHO 11 €€ ToCTUTHYTh BooOmie? Hampumep,
«yBEIMYUTH NPUOBLTH COOCTBEHHOT'O MPEANPHITUS Ha
25 %, OTHOCHUTEIHHO YHCTOHN MPUOBLIN TEKYIIETO roja, 3a
CUET CHIDKEHHUS Ce0ECTOMMOCTH POTYKIIUH,
ABTOMATH3AIMH PECYPCOEMKHUX OTepaIfidi U COKPALCHHS
IITaTa 3aHATHIX Ha UCTIOJIHEHUH aBTOMAaTU3UPYEMbIX
onepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJINYECTBa». A BOT COBEpPIUIMTh KPYTOCBETHBIM KpyH3 Ha
PE3UHOBOM YTOUKE BPSII JIH YACTCH.

R Results-oriented OmnpeneneHre HICTUHHOCTY LeNH. JIefiCTBUTENBEHO TN
(OpueHTHpOBaHHBIN Ha BBITIOJTHEHHE TAHHOM 3a/1a4¥ MO3BOJIUT JOCTUYb JKEIAEMOM
PEe3yNIbTaThl, aKTyaabHbIH) nenu? Heob6xoIuMo ynoCTOBEpUTHCS, UTO BBHITIOTHEHUE
C aT0i1 TOUKH 3peHHUsl, IeTU JIAHHOM 3a71a4M IeUCTBUTENIBHO HeoOxoaumo. Hampumep,
JOJIKHBI: eclii OpaTh «COKpaIlleHUe IITaTa 3aHATHIX Ha UCTIOTHEHUU

. Croco0CTBOBATH ABTOMATH3UPYEMBIX OIepaIuii cCOTpyTHUKOB Ha 80 %» B
Pa3BUTHIO MUCCHUH OPTaHU3AIINH,  Ka4eCTBE OTAEIbHOM MMOJ3a1auu, KOTOPask TAKXKE CTABUTCS
° uMeTh conoqunuentocts |10 SMART, TO cOTpyJTHHKOB MOKHO HE YBOJNBHATE, a

110 HepapXxuu, MEPEBECTU HA UHBIE JIOJKHOCTH, HA KOTOPBIX 3TU

o HE [IPOTUBOPEUNT Apyr  COTPYAHHKH CMOTYT PUHECTH KOMIIAHUH J0XOJ, 3 He
JPYTY TI0 TOPHU30HTAIH, mpocTo sKoHOMHUIO. Eciii 6path CTpaxoByro KOMIAHUIO, TO
o GBITb HEMOCPEACTBEHHO | BMECTO YBOJIBHEHHS, COTPYTHUKAM MOXKHO TIPE/IIOKHTE
CBSI3AHHBIMH C yPOBHEM MPOJIOIHKUTH PaboTy B KauecTBe areHTa, 1100 He

BO3HArpa@k/eHus paGoTHHKOB, | PACXONOBATh CPEICTBA HA ABTOMATH3AIMIO, & MPOCTO
YBEIHUYUTH HOPMY BBIPAOOTKU.

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.



37

T Target dates Ornpesenenre BpeMEHHOTO TPUTTEPa/TIPOMEKYTKA TI0
(OrpaHuueHHBIN BO BPEMEHN) HACTYIUICHHIO/OKOHYAHUIO KOTOPOTO JO0JKHA OBITh

JIOCTUTHYTA 11eJib (BBINONIHEHA 3a1aua). Hanpumep, «K
OKOHYaHHUIO BTOPOTO KBapTaja CIEAYIOLIEero roja
YBEJIMYUTH NPUOBLIE COOCTBEHHOTO MPEANPHUATHS Ha
25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIHN TEKYIIETO ro/ia, 3a
CYET CHM)KEHHSI c€0ECTOMMOCTH MPOTYKIINH,
ABTOMATH3AIMH PECYPCOEMKHUX ONepaIfii U COKPALCHUS
[ITaTa 3aHATHIX HA UCIIOJIHEHUN aBTOMATU3UPYEMbIX
onepauuii corpyaaukoB Ha 80 % OT TeKyIero
KOJIMYECTBA.

3aganue 3. [Ipoananu3upoBath CUTyalnio. BeAeTUTh CTaiuu )KM3HEHHOTO IIUKJIA.
«Iirom1, KOTOPBIN JIOHHyJI>>6

B 1993 r. xomnanusa Ty Inc. 3amycTuna B Mpou3BOJACTBO HEOOJBIITNE MATKHE UTPYIIKH B BHUJIC
YKUBOTHBIX C HAIMIOJIHUTENIEM HUX IUIACTUKOBBIX IPaHyI-«0000B». COOTBETCTBEHHO UTPYIIKU MOTYUUIN
obmee Ha3BaHue Beanie Babies — «0600o0Bbie MamioTKu». buzHec ObLI ACTHIIEM aMEPHUKaHCKOTO
npeArnpUHUMATeNs o uMeHu Tait YopHep u npuHec emy coctosiHue B $6 mipa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e mecTo, omepexkas MHOTHX, Jlaxe Oojiee M3BECTHBIX Ooraueid Bpoie
ocHoBatesss Amazon.com J[xedda besoca.

3akoH4MB Koutemk B 1962 r., Taii aBaanaTth jer mpopaboTan MEHEIKEpOM IO MpojakaMm B
kanmupopuuiickoit pupme Dakin (oguma u3 cambix u3BectHbIXx B CIIIA mpowmsBoguTenell MSITKHX
urpyiek). Kak mpogasen; YopHep ObUT KOJOPUTEH 10 dKCHEHTpUYHOCTU. Ha BeTpeun ¢ KiaMeHTaMu
TOPrOBeEIl IUTIONIEBBIMUA MEJIBEIIMHU JIFOOMIT €31UTh B 6esioMm «Posic-Poiicey», oaeTsiii B 1y0y 0 KOJIEH
— TPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PACCUUTAHHBIM HAa TO, YTOOBI MOJOTPETh UHTEPEC K MPEIMETY
npojax. B 1menom momoOHas TakTHKa, HAAO IMoyarath, Obuta ycrmemHou, pa3 k 1980 r. Tait Yopuep
3apaboTan J0CcTaToOuHO, 1abbl clienarh nepepsiB B padore. OH yBonuics u3 Dakin u mpoBen HECKOJIBKO
net B EBporie, a BEepHYBIINUCH, PEUINI OTKPBITh CBOIO COOCTBEHHYIO (pripMmy. CTapTOBBIM KaHUTaIOM
emy nocinyxkwm $50 000, mosyueHHBIE MO HACIEACTBY, a OW3HEC-UACEd — MedYTa O TOM, YTOOBI
C/eNaTh IUTIONIEBBIC UTPYIIKU JTyUIIIe.

Memok c¢ kpymoi. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nosanee
nepeuMeHoBanHyto B Ty Inc., u cam npuaymai nepByro UTPYIIKYy HOBOTO THUIMA. ITO ObLIa IUIIOIIEBAst
KOMHS KOTa TUMaJalcKoM mopoisl Mo kiauuke AHren. HoBu3Ha 3akirouanach IpexJe BCETO B
HaITOJTHUTEJIE: BMECTO OOBIYHONM CUHTETHUUECKOU «BaTh» Y OpHEP MCIOJIb30BAJI INIACTUKOBBIC TPAHYJIIbI
U TPU TOM 3aIOJIHSJI UTPYIIKY HE MOJHOCTHIO, BHYTPEHHUH clol ObUT celaH U3 (UKCHPYIOIIErOo
MaTepuasa, KOTOpPbIi IOMOTrall HEKECTKO 3aKpENUTh 103y UrpyueyHoro 3seps. Urpyiika noiayyanack
MATKOM B TPSIMOM CMBICIIE CIIOBa U K TOMY € THOKOH — ee MOXHO ObLIo crubarth, MpHaaBas
Pa3IUYHBIC MO3BI, YETO OT KJIIACCUUECKUX MSITKUX UTPYIIEK TOOUTHCS OBIIIO HEBO3MOXKHO.

@dupma BBITYCTHWIA THUMANTANCKUX KOTOB pPa3HOM pacCUBETKH, pacHpoCTpaHsis UX 4Yepe3
HEOOJIbIIINE Mara3uHbl UTPYIIECK WM KAHIEISIPCKUX ToBapoB. Kaxkmas urpymika u3Ha4albHO CTOMJIA
$20, Ho Taii YopHep IuIaHUpOBAJl COKPATUTh CEOSCTOMMOCTh M IIEHY BUYETBEPO, YTOOBI JIETH MOTJIH
caMU TIOKyTaTh TOBap Ha KApMaHHBIC JICHBTH.

Ha uyukarckoii orpacneBoil BeicTaBke 1993 r. kommanusi YopHepa NpenCTaBHIO CEMENWCTBO
Beanie Babies 13 1eBSTH IUTIOMIEBBIX HMIPYLIEK, CPEeId KOTOPBIX OBUIM JISATYIIKA, YTKOHOC, KHT,
nenbdun u modcrep. Kaxmoii ObLTI0 JaHO UMS, M KaXI0H MoJIaraicsi OTACIbHBIA CTUIIIOK Ha TUKETKE,
YTO Cpa3y MOCTABUIIO UTPYIIIKU B Pa3psl KOJUICKITMOHHBIX.

«bo0oBBIE MATIOTKK» MPOU3BOAMINCH Ha (abpukax FOro-Bocrounoit Asuum, ObuUIM JOBOJIBHO
KaueCTBEHHBIMH, & B PyKax BeJH CceOsl, KaK MEIIOYEK C KPYIMOW — TSHKEICHbKHE, YIPYTHE, PUITHBIC

® Kommnanus // PyGpuka Story ot 16.09.2013. Dnexrpounsrii pecype https:/ko.ru/
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Ha OLIyNb, MATKUE U TuOKue. [letsm HpaBunock. B suBape 1994 r. cepust mocTynmia B MpoJaxy IO
neHe $5-7. Mexay TeM ceMelcTBO «0000BBIX» CTAHOBHIIOCH BCE MHOTOYHCIICHHEE.

W 4yT006 HHUKTO HEe Jorajaics Ycmex HOBOW CepuM WrpymeKk Obl1 0OyCJIOBIEH HE TOJIBKO
MHTEPECHON KOHIIENIMEH U AOCTYynmHOUM 1eHou. Tail YopHep To nu ciaydailHO, TO JIM HaMEpeHHO (B
3TOM HCTOYHHMKH DPACXOAATCS) CO3/al HACalTbHbIE MapKETHHTOBBIC IMPENNOCBUIKA ISl OCIIeHOro
cinpoca Ha Beanie Babies. Komnanus opueHTHpOBagach UCKIIOYUTEIBHO HAa MEJKUX PUTEUIIEPOB —
CYBEHUPHBIC U KaHLEIAPCKHUE JIaBKU U Mara3uHbl MOAApKOB, U30eras KpymnHbIx cetei Bpoae Wal-Mart
u Toys’R’Us, K COTpyTHUUECTBY C KOTOPBIMH CTPEMHUIIOCH OOJILITMHCTBO MPOU3BOJAUTEIICH UTPYIIEK.
He xitacth Bce diilia B OTHY KOP3UHY — 3Ty MyJIpOocTh Tail YOpHEp OCTUT U B3sJI HA BOOPYKECHHUE, €Il
paboras B Dakin. On npeanouen umets 40 000 MEIKHUX KOHTPAKTOB, HEXKEIU YeM IMATh KPymHBIX. K
TOMY ke paboTa ¢ OonpIIMMH ceTsMHU He mo3Boimiaa Obl Ty Inc. neiicTBOBaTh MO NMPHUBBIYHON U
MPUHLUIIAAIBHO BAXKHOM Il HEE CXEME: KOMIIaHUsl OrpaHMYMBAJIa MOCTAaBKU 36 SK3eMIUIsIpaMu
KaKJOW UIPYIIKU JJI1 OAHOIO JUJIepa B MECAL, a IOCJIE MOSBICHUS Ha MpUIaBKaX HOBBIX MIPYLIEK
M3bIMaJIa U3 POAAKHU HEPEATN30BaHHbIE CTaphI€.

Taii YopHep mpoaoJKal NMPUIYMbIBAaTh HOBBIX NEPCOHAXEH M 4YAaCTO BHOCUJI U3MEHEHHS B
MIPOU3BOJICTBO CTAPBIX, KOT/Ia HE ObLIT YAOBIETBOPEH AU3alHOM WM IIBETOM. TakuMm 00pa3oM, mapTHs
opamkeBoro kpaba Moriia ObITh M3BATAa M MOTOM 3aMEHEHA Ha TaKylo e MapTUI0 Kpaba KpacHOTO
LBETa, YTO MIHOBEHHO NpPEBpalllaji0 M3HAYAJbHYK0 BEpCHIO B pelnkocTb. bonee toro, Tait Yopuep
uMenl OOBIKHOBEHHE BHE3AITHO CHHMATh WTPYIIKY C IPOHM3BOJCTBA, OOBSBISASA 00 3TOM dYepe3 CauT
KOMITaHuH. [lapTuu HOBBIX UTPYIIEK MOCTYHAIHU C PA3HOW NEPUOJUYHOCTHIO, CBEICHUM O KOJIUYECTBE
UTpYILEK Ha PbIHKE HE ObLIO.

Ty Inc., nelicTBoBaBIIas B KpallHe KOHKYPEHTHOU 00JacTH, HE TOJBKO HE pa3Mmellana HUKAKOU
PEKJIaMBbI CBOCH TIPOAYKIIUH, HO HE aQHIINpoBaia u JPYryro HHGOPMAIIHIO, BKIIOYast afpec U TesedoH
oduca. Ha mra6-kBaptupe xomnanuu B Oak-I'poyB (MmimHoiic) He uMenoch Jaxke BbiBecku. Cam
Yopuep uzberan cpeacTB MaccoBoi MHGOpPMAaNWHU, OYTH HUKOTJA HE JaBask HHTEPBBIO, M 3aIPETHI
CBOMM COTPYJHHKaM OTBEYaTh Ha BOIPOCHI O HEM. DTa 3araJ04HOCTb BBI3bIBaJia JIOOOIBITCTBO U
MOPOJIMJIa MHOKECTBO JIOMBICTIOB O (pupMe U ee OcHoBaTese. Eciam moHadamy MpomakKd TUTFOIIEBBIX
3BE€peil HE BMEYATISIIM, TO CO BPEMEHEM KaXK/10€ W3 IEPEUUCICHHBIX OrpaHUYECHHU MOPOAMIIO
HacTtosauui Oym Beanie Babies. K 1995 r. atumu urpymikamu MHTEPECOBAIUCH YK€ HE TOJIBKO JIETH,
HO U B3POCIIBIE.

[ImromreBast manus B mMarasunax, rae nmpojaasanack npoaykuus Ty Inc., exeaHeBHO pa3aaBaauch
COTHHU 3BOHKOB C BOIIPOCAMH O H&JIWYUHU TOTO WJIM MHOTO «MEJIKO3EPHUCTOrO» MEpPCOHa)Xa, a B JTHU
HOBBIX IOCTYIUIGHMH JAECATKM IOKYIaTeleld BbICTpauBAINCh B odepeau. B nucrax oxupaHus,
COCTABJISIBUIMXCS HEKOTOPbIMM MarazuHamu, ¢urypupoBamu g0 1000 damunuii, Kaxaymux cTaTh
oOnanarensiMu Toro Wi uHoro Beanie Baby. ®aHaThl ObICTpO CO3aU LIETYIO CETh HEOPUIIMATBHBIX
MCTOYHHUKOB MH(OpMaI 00 UrpyIIKax, MOSBUIUCH JECATKH, €CJIM HE COTHU CAWTOB, MOCBAIIEHHBIX
X X000H, MHTEPHET-ayKIIMOHBI M CHE3/IbI JIIOOUTENEH TUIIOIIEBOr0 AeUIINTA, TJe UTPYIIKA MOXKHO
ObUIO NMPOJATh, KYUTh UM OOMEHSTH.

Ha »TOM HeBeposSTHO aKTHBHOM BTOPUYHOM pPBIHKE JIEHCTBOBAIM YX€ HE JI€TH, a B3pOCIbIE,
TOTOBbIE BBIJIOXKHTD 32 PEIKUI AK3EMIUIApP U3 OBICTPO PACHpPOJAaHHBIX, CHATBHIX C MPOM3BOJCTBA WU
nake OpakoBaHHBIX maptuii 10 $5000. XoTs ¥ aMepUKaHCKUE JIETH HE YIYCKalIH IIaHca 3apadoTarh.
Korma B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies mans mins «Xomnmu Mwuns» B
McDonalds, ogHuM W3 yCIIOBUH NOKYNKH OBLIO JIMYHOE MPHUCYTCTBHE JE€Te, U MHOTHE IOHbIE
OM3HECMEHBl 33 CKPOMHOE BO3HArpaXkJIeHHE HAHUMAJUCh COMPOBOXKAAIOIIUMH K B3pPOCIBIM
OXOTHHKAaM 3a UTpYIIKaMHU.

B ocHoBe mokynaTenbCKOW JIMXOPAIKU JIeKaNo yOeKAeHHE, YTO Ha MITKUX 3BepbKax MOKHO
3apaboTaTh — Jake SKOHOMUCTBI YTBEPKIAlId, YTO B T€UEHHE AECATUJIECTHS UTPYIIKH 3TOro OpeHna
MOJHUMYTCSI B IIeHE B JECATKM pa3. OIEeHKe HHBECTUIIMOHHON NpPUBJIEKATEIbHOCTH «O0O0OBBIX
MaJIOTOK» OBLI TOCBAILIEH €KEMECAYHBbIN CHelualn3upoBaHHbId kypHan Mary Beth’s Bean Bag
World, BeixoauBmmii B Yukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 3k3eMIUIIPOB U MO TOJIIIMHE
MIPEBOCXOJIMBIINI Takue nomynsipHble u3fanus, kak Glamour mmu Fortune. Boimenmas B 1997 r.
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kHura «denomen Beanie Baby» Ilerru I'annmaxep, opranuzaropa ogHoro u3 (han-KiryOoB IUTIOMIEBBIX
Urpyiuek, npuuecia npuosuis 8 $200 000.

Urpymikun YopHepa noctynwiv B mnpoaaxy U B 3amanHoil EBpome, HO TaM OHM, XOTb U
[I0JIb30BAJIUCh IOMYJIAPHOCTbIO, MaHMEW He CTaau U Oe3yMHBIX JEHEr He cTouiau. Bmpouew,
HEKOTOPBIE TYPUCTHI C TYMaHHOTO AJILOMOHA IPUBO3IIM ¢ co00i yemonansl Beanie Babies B CILIA,
nalbl, 4YTO Ha3bIBAeTCS, ONpaBAaTh MOE3Ky. 3a MenBens bpuTaHus, NpojaBaBIIErocs B aHMIIMHCKUX
MarasuHax Mo OOBIYHOW IIeHe MPUMEPHO B 6 (YHTOB CTEpPIIMHIOB, HA aMEPUKAHCKOM YEPHOM DPHIHKE
MOJKHO OBLTO BBIPYYUTH 0K0J10 $500.

Ha BbICOKOW HOTE MOMYyYMJIOCH, YTO IUTIONIEBBIE UTPYIIKH Tas YopHepa ObUIM NMpPaKTUYECKH
IIPUPABHEHBI K BAIIOTE. A 3TO 3HAUUT, YTO K A€y HOATSIHYJICA KPUMHHAI, TaK YTO C «MAJTIOTKaMM»
ObUIN CBSI3aHBI HHTEPHET-MOIIIEHHINYECTBO, BOPOBCTBO U Aaxke youiicTBo. B okts6pe 1999 r. nonuuus
okpyra Cabdonk B mrate Hpro-Mopk Heckoibko Hemenh OXOTHIACH HA UYeNOBEKA, OrpaGHBILIEro
KaHUEISPCKUI MarasuH paad JBYXCOT UIrpywmiek. B ToMm e roay Apyroil NpecTymHUK 3aCTPEIui
oXpaHHHUKa y Bxojaa B marazuH Hallmark B nens moctymieHus ouepennoit naptuu Beanie Babies. A
BCEX CIIy4aeB MOJJIEIIOK IUIIOIIEBBIX 3BEPEN U HE NEPEUNCIUTb. ..

Ty Inc. peBHOCTHO OTHOCMJIaCh K OXpaHE CBOEro TOBAPHOI'O 3HAKa, M HEKOTOPbIC JIOAH,
3aMelIaHHble B KOHTpaOaHJE TMOJJENOK, IOJYYUJIM pealbHble TIOPEMHBIE CPOKH. AJBOKarT,
IPEJCTABIABIINNA KOMIIAHUIO, ONPENCNIWI UX IMOJUTUKY B Cylae (pa3oil «Mbl IUIEHHBIX HE Oepem».
Cama Ty Inc., oHaKO, HECKOJIBKO pa3 OKa3blBaJaCh HA MECTE MOTEHIMAJIbHOTO OTBETUYMKA: CEMbs
nokoiHoro muzaepa rpymnnsl Grateful Dead JIxeppu I'apcus nmojana Ha KOMIIAHUIO B CyJ HU3-3a
MmenBens ["apcus, co31aHHOTO B YECTh JISTEHJAPHOTO MY3bIKaHTA U MOBTOPSIONIETO 00pas3, CO3AaHHBIN
111 OOJIOXKKH OJTHOTO U3 ero ajab00MoB. Brimyck Obika Tabacko BbI3Bal HEAOBOJIBCTBO IPOU3BOIUTENS
OJHOMMEHHOTO coyca. B oboux cmyuasx Ty Inc. mpeamouna cyneOHOH TskOe HM3BATHE CHOPHOM
HIPOAYKLUH U3 IPOJAKH.

B konme 1998 r. Ty Inc. monyvana npuObLTs yKe HE TOJIBKO OT urpymek Beanie Babies, Ho u ot
OpEeHIMPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJleHIapel, CyMOK M APYrHMX MNpeAMETOB ¢ «0000BBIMHU
MaJIOTKaMKMy». bblda 3amymnieHa mnporpaMma JiossibHocTH — Beanie Baby Club, 3a  $10
IIPEJOCTABIIABIIAS YWICHAM CIMCOK BCEX BBIMYILEHHBIX UTPYIIEK, «CEKPETHbIE HOBOCTU KOMIIAHUM», a
TaK)k€ BO3MOXHOCTb 3aKa3aTh CIELUAIbHbBIX, IOCTYIHBIX TOJBKO JUIsl 4IeHOB KiyOa Beanie Babies. B
YeCTh JOCTIDKEHUS (UPMON MWIIHAapAHON NpUOBUIM BCE €€ COTPYIHUKU TOJYYWJIH B IOJApOK
MenBess Muiutnapepa, eHa KOToporo Ha BTOPUYHOM pbIHKe gocturia $3500.

3akoHumIoCch Bce BHe3anHo. 31 aBrycra 1999 r. Tail YopHep 3asBuI 0 IPEKpALLIEHUH BBITyCKa
Beanie Babies 31 nexabps Toro *e roja, a Takxe MpecTaBuI MOCIEIHET0 MEPCOHAKA U3 KOJIIEKITNT
— uyepHoro menseas The End. MHorue cowim 3TO pekjIaMHBIM TPIOKOM, a JApPYTHe IMOBEPUWIM U
aruIOIMPOBAIM  PEIICHUI0 YopHepa 3(P¢GEeKTHO YHTH C pbIHKAa Ha BBICOKOW HOTE, MPEeXAEC YeM
MOMYJISIPHOCTh €ro ToBapa coiaer. IIpaBbl okazamuch ckenTukd, U B 2000 r. KOMIaHUS MONBITAIACH
BBIMTH Ha PBIHOK C HOBOM cepuel urpymek. Ho Bpems ynuio. PIHOK IUTFOIIEBBIX LIEHHOCTEH ynall, U
0J1arocoCTOsSIHUE HEKOTOPBhIX aMEepHKaHLEeB, MHBeCcTHpoBaBIIMX B Beanie Babies, momarnynocs. B
CHIA naxxe BbIIIEN JOKYMEHTAIBHBIA (QUIBM O CEMbe, MOTEPsBIICH Ha «0000BbIX» Urpymkax $100
000.

Celiuac naxe caMMM aMEpUKaHIIaM Ka)KeTcsi abCypJlIoM TO, YTO KYyCOK IUTIOIIA C IIACTUKOBBIM
HATOJHUTENIEM MOT BBI3BAaTh TAKOW @)KHOTaX HA PHIHKE M 3aCTABUTh JIIOJIEH MMOBEPUTH, YTO B Oy1yIIeM
OH CMOCOOCH TMPUHECTH CYACTIMBUMKAM KpymHyH mpubsuib. Ho 1990-e 3a okeanoMm ObuiH
JECATUIETUEM  OTHOCHTEIBHOIO  TEOMOJIMTHUECKOTO  CHOKOMCTBMS,  JAeuieBod  Heptu U
OecrperieIeHTHOrO ONTHMHK3Ma, KOrJa cambleé HaWBHBIE MEYTHl O CBEPXJ0X0Jax Ka3alluch
JTOCTHXKUMBIMU. U 3TOT mepro1 3aKOHUMIICS.

3ananmue 4. [IpoananusupoBaTh cuTyanuto, nposectu PEST ananus.
«[Ipomaii, HembITas KapTomkal» (MaTepual BblIaeTCs Ha 3aHSATHH)

Tema 3. YpaBiieHUECKU TPy U €ro coaepkanue — 4 vac.
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Lenv 3anamus: yriiyOoleHUue 3HAHUM U YCBOSHHE CTYJIEHTAaMH MPOCITYIIAHHOTO TEOPETHIECKOTO
MaTepuasa, OBJaJIeHHE HaBbIKAMU MPAKTHYECKOrO HCIOJB30BaHUS IMOJIyYEHHBIX 3HAHUM B
KOHKPETHBIX cuTyanusx (komnereHuus YK-6).

@opma  npogedeHuss —  pasBepHyTas  Oecema-mucKyccusi, pa3bop  Kelc-CHUTyaluw,
camocTosITelIbHast padoTa.

3aganme 1. 3anosHuTe MakeT cTparermyeckoro riaHa: Crparermyeckuil TIUiaH 10
CaMOCOBEPIICHCTBOBAHUIO U JOCTHKEHHIO JTUYHBIX LIEJICH:

Hacrosimee

1. Bama nenp, onumute ceds. Beipazure cBou mpeacTaBieHUs O OYAYyIIeM B CBOIO MEYTY B

KU3HU.

Kak 651 Ber oniicanu ce0st 4ennoBeky, KOTOpOro He 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4elI0BeKy? |

Omnpenenure r0CH, OKa3aBIINX Ha Bac HanOoubIiee BIUSIHAE.
Omnpenenute OCHOBHOM XapaKTep BIMSHUS KaXJI0T0 U3 HUX.

Omnpenenure Bamm mo0uMbIie BUIBI OOMIECTBEHHON JEATEILHOCTH U X000U.
[lepeuncnure Beuy, KOTOpbIE AOCTaBWIM Bam Haunbonbliee yIoBOILCTBUE 32 MOCIEIHHIMA
MecsIl WK 0oJiee JJIUTENbHBIN epUo]] BpEMEHHU.

8. xapakTepusyiTe B OqHOM ab3are 1enpb Bareil sxu3Hu.

9. Hazoute Tpu Bammx Jt0OMMBIX 3aHATHS.

10. Hazowute Tpu Bammx HETFOOUMBIX 3aHATHS.

Noohkown

byayuiee
1. Omnwmmute B ogHOM ab3arie, Kakoi Obl BBl XOTeIM BUIETH CBOIO KU3HB Yepes3 5 JieT.
2.  Onuumure CBOIO )KHU3Hb Yepe3 rofl.
3. Ompenenute HauboIIEE TOYHO [T CeOsT OTIENIBbHBIC e Ha OMKaWIINNA IEpUO/T;

HyxoBHas cdepa qyepes roj
yepes S JeT
Kapresa 4yepes rof
yepes 5 et
CeMbs yepes rof
yepes 5 et
3710poBbE qyepes roj
gyepes 5 jaer
DurHaHCOBOE 4epes roj
MOJI0KEHUE gyepes 5 jaer
Hocyr yepes roj
gyepes 5 jaer
IIpouee yepes roj
gyepes 5 et

4. Awnanu3 BIUSHUS BHEIIHEW cpenpl HAa Bamm cuibHble M ciaabble cTOpOHBL. UTO MPOUCXOAUT B
Mupe BOKpyr Bac?
Kaxkne nepemensl, mpoucxoasime BOKpYyT, MOTYT OKa3aTh BIMSHUE Ha Banry »u3Hb?
Ha3zosute Bamu cuiibHbIe CTOPOHBI KaK MOXHO 00siee 00bEKTHUBHO.
HazoBute Barmm ciabbie CTOPOHBI Kak MOKHO 00Jiee 00bEKTHUBHO.
[lepeuncnure 3aIOMHUBLIMECS HEY1auu U IPOAHATIU3UPYHTE UX TPUUUHBI.
Omnpenenure, Mematot 11 Bam 5Tu Heynaum B Baiien ceroHsIHen )Xu3HU.
10. Ananu3 ciyxeOHOTo MoJIoKeHUs: M padoThl BooOmie. Pazmecture mo mpuopureram ot 1 mo 8
Bamm nieneBble ycTaHOBKH Ha CIIyKOe€:
e Y0BIIETBOpEHNE OKUAHUIN HaYallbHUKA;
e [IpecTnk U MOJIOKEHUE;

©oo~No O,
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* YBepeHHOCTh B 3aBTPAIIIHEM JHE;
* B03MOXHOCTh HE3aBUCHMO MBICIIUTh U JIEUCTBOBATH;
e bosee Bbicokas 3apaboTHasl 1JiaTa, yBEJIMYEHUE JILIOT;
e [IpuszHanue pykoBoJCTBOM Bailieil nesTebHOCTY;
e [IponBuxkeHue mno ciyxoe;
e JIM4HBIN POCT U pa3BUTHE.
11. Yro Bawm Gonbiie Bcero HpaButcs B Bameit pabore?
12. Hackomabko, mo Bamemy maenuto, Bbl ucnonb3yere cBoii moTeHIMan Ha padore?

Peanmuzanus miana

1. Kak BbI coOupaerecs 1ocTUYb 11eIu?

2. HazoBute 4-5 meponpusTuii, KoTopble Bbl TODKHBI OCYIIECTBHTh B TEUEHHE OIMKAMIIMX

MECSAIIeB, YTOOBI OKa3aThCs TaM, I TUIAHUPOBAJIH, Yepe3 roj1 U S JIeT.

Hazosure 4-5 Beleid, KoTopble MemalOT Bam Ha MyTH K LEJH.

Omnpenenure, 4bsi ToMoIlb Bam Heo0X01MMa B TOCTHKEHUU TIEJICH.

5. HEJIb — nomkHa ObITh KOHKPETHOMN, U3MEPUMON M YKIIaIbIBATHCS B ONpPEAEICHHbIC BPEMEHHBIC
paMKH.

6. CTPATEI'US — kakoBbl HEOOXOMUMBIC IIard, Korna Bel HauHeTe, 4To Oynmere nenarh, KaKoB
0oJiee moAPOOHBIN TIJIaH ICHCTBHI.

7. KOHTPOIJIb — kak Bbl coOupaerech KOHTPOJIUPOBATH BHINOJHEHHUE TUIaHA, ¢ KeM Bbl MoxeTte
00CyIUTh CBOW ILIaH, YTO TPOU30MAET B pe3yiabTare OOCYKICHUS, MOXET JIU 3TOT YEIOBEK
1noMou4b Bam Ha myTH K 1enH.

8. BO3HAI'PAXIEHWE — onpeaenute 4TO-HUOYAb KOHKPETHOE, YTO MOXKET IMOCIYKUTh
BO3HarpaxkjaeHueM i Bac nmpu nocTuxkeHuu 1esu.

Ll

3aganue 2. Pa36op keiic-cutyanuu «Tspxkkoe Opemsi 3aCTEHYUBOCTH
JloTomiHass U WMCHOJHUTENbHAS COTPYIHHUIIA H3AATENIbCTBA MOJIYa TSHET BO3 OTBETCTBEHHOMU
paboThl 1, Oyny4u HE B CHJIaX TIOTOBOPHUTH O UPE3MEPHOM Harpy3Ke, MOAyMBIBAET 00 YBOJIbHEHUU.

TAKKOE BPEMA 3BACTEHYNBOCTHU

Hpuna VBrneBa oTKMHYNIACh HA COMHKY Kpecia M YCTalno mocMoTpena Ha MoHUTOp. HykHo ObL1o
OTPEIAKTHPOBATH €Ie TPETh KHHUTH, & BPEMEHHU OCTaBaloch B o0pe3. «lIpuaercs paboraTs nBa JTHS
MIPaKTUYECKH 0e3 CHay, MPUKUHYJIA OHA M 00BeEla B3TSI0M KOMHATY.

Bo3ne mNHUCHPMEHHOTO CTOJla CTONKOW T'POMO3IMIIMCH BCEBO3MOXKHBIE ClIOBapu. Bemu B
Oecropsiike BUCENM Ha CTYJbSX, DKpaH TelleBU30pa MOKPHUICS TOHKUM cioeM mbutd. KBapTupa
HeJeno He youpanack, Mpune npocto Obuto Hekorna. Ee med B uzmarensctBe «Po3anodd», rae ona
TPYIUIACh YK€ JIEBSTH JIET, HOMPOCHI CPOYHO BBITOTHUTH PabOTY, CYJIUBIIYIO HETJIOXYIO TPUOBLIH --
OTPCAAKTUPOBATL IEPEBOA JOBOJILHO HOCpeI[CTBeHHOﬁ KHHUT'Y O BOCIIUTAHHUU NOIIKOJIBHUKOB. «Hy )51
KaKoro 4uepTra s OMATh coriacuiach?! - ycrtamo pyrana cebs Mpuna, - Yxe deTbpe IHS CHXKY
0€3BBUIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. ..»

WpuHa moTsHyIach U paclpaBuia 3aTEKITyI0 CIUHY. 3a CPOYHOCTH €if, KOHEUHO, TOTUIaYNBAIIH,
HO HECyIIecTBEHHO. [ 1aBHBIM ObwIO npyroe. OHa BBIMONHSIIA CPOYHBIC, BAKHBIE 3aKa3bl B JHOO0E
BpeMs IHA U HOYH, a U3/IaTEIBCTBO pa3pelaio eil paboTaTh OOIBIIYIO YaCTh BpEMEHH JI0Ma, TaK YTO B
ouce MpuHa mosBisiack 0AWH-/1Ba pa3a B Mecsil. [loHagamy 3To ee ycTpanBaiio: HeIuioxas 3apruiara,
U BpeMs Ha JOpOory TpaTuTh He Hamo. «Ho ceifuac 5TO mpeBpaTUIOCh B M3MATHIBAIOIIUI MapadoH,
KOTOPBIN M3PSIHO JIOCTA»,- TOyMaa OHa.

Ot HeBecenbIx MbIcnelt puHy oTopBai TeleOHHBIN 3BOHOK - 3TO ObLT €€ HeMOCPEICTBEHHBIH
med, 3aM TJIIABHOTO peAakTopa m3aarenbcTBa Muxaun Bepmmuun. MpuHa mpopaboTana ¢ HUM Bce
JIEBSITH JIET, HO JI0 CUX TOp MacoBala mepes] ero myMHON 1 OecriepeMeHHO MaHepoid 00IIeH .

-Upouka, kak HaIIM Je71a C KHATOM? - MporpeMen B TpyOKe roJioc meda.

-Paboraro, Muxaun AnatonseBud. Ciam, Kak u obelana, uepes ABa JTHS.
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-Hy u otmnano! Y mens k Tebe emie o1HO J1en0, - mpobacun BeprimHuH.

-Ham ynmamock 3anenuth nepcrnekTuBHOTO aBTopa- EBrenust TumodeeBa. Hy, Thl 3Haemb, 4To
KHMIa 10 a3MaTCKOM KyXHE€ HEIUIOXO pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro rotoBa €Iie OjHa,
TOXeE PO ey, HaJlo ¢ Hel mopaboTaTh.

-Muxaun AHatonbeBud, 5 €lIe 3Ty He 3aKkoHuniIa. K Tomy e elie 1Be KHUT'M Ha MHE BUCST, Bbl
e TIOMHUTE, 1 UX OTJIokuiIa? MHe Obl IepeIOXHYTh. ..

-Upouka, HYXHO, mo3ape3. ABTOp KalpU3HBIH, TEKCT - CHIPOI, BO3MOXKHO, €ro HYKHO Oyzaer
OKMBUTH. A 3aTSIrMBaTh MPOEKT Mbl HE MOXKEM, HaM I03ape3 HYXHbI OecTCeIIephl ---- caMa 3Haellb,
MBI e5ie okynaemcs. A 1ol xe npopu! 1 3ameHuTs Te0s Hekem!

-A cpoku?

-UeMm ObIcTpee, TeM JydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npexpacno! Trl ymuuna! Ha cBssu.

"Ecam ObI eme 310 neHmwiu!" - moayMana peaakTop, Kiaas Tpyoky. Ha MoHuTOpe MOHOTOHHO
Murai Kypcop. MpuHa BepHynack K paboTe, HO COCPEIOTOYUTHCS HE Moria. YyBCTBO JeTKoil oOubI
M3-3a2 TOTO, YTO OHA B OUYEPENHOM pa3 ycTynwia, Aake He OOMOJIBHUBIIMCH O HAKOMUBIIMXCS
[IPETEH3UX, HE OTCTYyIajia.

Hpuna BcioMHUIA, KaK Bce HauMHANoCh. [Ipuas B u3gaTenscTBO cpasy nocie (puiaocopckoro
¢bakynpTeTa, OHA MOpa3uia BceX cBoei paboTocmocoOHOCThIO. [TocTeneHHO HAYaIbCTBO HArpyXkajo ee
paboToii Bce 6oblie u Oounbiie. "I 'UIepoTBETCTBEHHA M TUIIEPBHUMATENBHA» TaK O HEH OT3BIBAIHCH
KOJIJIETH, U ee e MOoIb30BajICs 3TUM HE CTECHSSICh, 3HAs, YTO IUIAHKY KauecTBa OHA HE OITYCTHT.
Wpuna 3acmxuBanacek J0M031Ha, nepepadaTeiBaiia, HO XalTypy HUKoraa He caaBana. Ceifuac eif ObLI0
34 roga, ¥ OHa MO-TIpeXHEMY OYKBaJbHO BIpbI3ajach B TEKCT, JOTOIIHO HCIPAaBIsAs BCE OTPEXU -
051aro, 4yBCTBO sI3bIKa M HaBBIKU paccka3zyka y Hee ObuiM OTMEeHHbIE. M pyKOBOJCTBO CTajo MOpydarh
eil pegaKTUpOBaTh P03y B3bICKATENbHBIX K IIPaBKaM aBTOPOB.

«Upumi, na Ha Tebe MPOCTO €3/5T, KaK HA TATJIOBOM JIOIIAU, a Thl MOMYUIIIb. CKOJIBKO MOXKHO?!
BO3MyIanach ee mojapyra. IloroBopu ¢ HauanbcTBOM. byabp cmenee. Uto Twl crecHsembes?» Ho
Hpuna oTHeKuBanIach: MPOCUTH IS ce0si eif ObUI0 HEeYAOOHO -- XapakTep He MO3BOJIS, KyJa Mpolle
OBLJIO B3BAJUTh HA CBOM IUIEYH MOO0OJIbIIE padOTHl. 3HAKOMBIE COBETOBAJM €M IMOUCKATh MECTO
MIOJICHEKHEE, HO OHA IPUKUIIENA K H3/1aTelbCTBY, KOTOPOMY OTAajla CTOJBKO JeT. Jla m B apyrux
MecTax IUJIaTHIIM MPUMEPHO CTOJBKO K€, a rpadux Obul Oosiee >KECTKUH. 3ayeM MEHSTh MO Ha
Mb10? Co BpeMeHeM, yremana ceds VipuHa, pyKoBOACTBO, MOKET OBITh, CAMO JIO3PEET /10 MBICIIH, YTO
OHa 3aCITy)KHUBAET OOJIBIIIETO.

«Hama padouast Jomaaka»

Muxaun BepmmHuH nogbexan K U3aJIeIbCKOMY JOMY B XOpOIIEM HacTpoeHuH. Yepe3 moavaca
y HEro JoJDKHa OblIa COCTOSIThCS BeTpeda C mucarteneM TumodeeBbiM. Pabora Ham KHUTOU
3arsaruBanach: MpuHa oT nepeHampsbkeHus cierja ¢ Temneparypoil. Ilucarens HepBHMYAn, |
BepmmHuH mimaHupoBan €ro AUIUIOMAaTHYHO YCIOKOUTH. IloCcTaBMB MalMHy Ha CHUTHAIHM3AILUI0, OH
BOIIET B CTapoe YeTHIPEXdTaKHOE 3JIaHUE COBETCKOM mocTpodku. Hekorma 310  ObLI
aIMUHUCTPATUBHBIN OJIOK 4acoBOTO 3aBoja, mouuBiiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYILIECTBOBAHUS U3/IaTEIbCKUM 10M, HAUMHABIIUICS C TPEX COTPYAHUKOB, pa3poccs U TENEpb 3aHUMA
TpU dTaxka. B mocnemHue roapl, OAHAKO, OH IEPEXUBAI HE JydIIMe BpeMeHa. Tupaxw maaaiu,
TOPTOBBIX TOYEK CTAaHOBHJIOCH Bce MeHbIne. TumodeeB ObUT MyHKTyalleH W POBHO B JIBa 4aca
MOTIOJIYTHM TIOSIBUJICSL B TpueMHOW BepmmHuza, Onaroyxasi, Kak CBEXEBBIMBITBIA OTypell,
«IIpoxonutey, -- npuriacui ero Muxaun. [lucarens ocMoTpesics, cen 3a CTojl. BepinHuH nonpocui
CEKpeTaplly IPUHECTH Yail U Kode.

-Tak xorma ke BBIAIET MOsi KHUTa? -meperien kK aeny TumodeeB. - Bce oTknmaapiBaeM u
OTKJIaJIbIBaeM. Mecsll y»Ke MPOIIE.

-Buaure nu, yem geno,- Hauan BepummHuH, -paboTa HaJ KHUTOHM 3aHsANa y HAIIETO peaakTopa
0O0JIBIIIE BPEMEHH, YE€M TJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe pegakropa, MOAKIOYUTE APYTroro, B ueM npodiema?
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-M&1 xoTenu 661, 4TOOBI paboTy 3aKOHYMIIA OHA. S yBepeH, pe3yIbTaToOM Bbl OyJI€Te JOBOJIbHBI.

-XM, MHE Ka3aJ10Ch, Bbl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUT'Y ITOOBICTpEE.

-He Oecnokoiitecs. [loHMMaeTe, pemakTOp - JKEHIIMHA, IMOJABEPKEHA SMOIMOHAIHHBIM
BCIUIECKAM, JIMUHBIE HEYPSIULbl, ObICTPO ycTaeT... OHa npuaer B GopMy M 3aKOHUYHUT BCE B JyUILEM
Buje. He 6ecniokoiitecs!

ITouyBcTBOBaB, 4TO CTOUT MOMBITATh CYACTbi M MOTOpProBaThes, TuModeeB nogHaxkan: --Her,
TaK Jeno He noiaer. Jlymaro, st BmpaBe motpedoBath yBenudeHus posuitu. Hampumep, 1o 20%.

-B nBa paza?! -- BepmwumHuMH BHHUMAaTEIBHO IIOCMOTpPEI Ha mnucarenda. Tor wu3myyan
HEBO3MYTHUMOCTb.

«3apaHee IOArOTOBUWIICA, UCKaJ TOJIBKO ITOBOY, ITOAYMAaJI 3aM INIABHOTO. A BCIIYX ITOJBITOMXKUIIL:

-Cama nmocTaHoBKa BOIpoca, MATKO, TOBOps, HenpaBoMepHa. W annerutsl y Bac uepecuyp. 10%
cranzaptHas pnons. Ilomymaiite camu, Mbl BeIb 3aKIIOUMIM JOTOBOp. ---XOPOLIO, COTJIACHIICA
nucarenb, HO UMEWTe B BHIy, YTO IpaBa Ha ITyOJUKAIMIO KHUTH Y BaC HE UCKITIOUUTENbHBIC U S MOTY
oOpaTtuThes B Apyrue nzaarenbcrsa. [lonpomasumcs, Tumodees Boier.

«KakoB Harzieny, nmoxymain BeprmHuH u iecHyI B cTakaH MUHEPaJIbHOM Bobl. OO0 BOKPYT
CTOJIa, OH MO3BOHMJ TreHaupekTopy EBrenunto JlaBpymuny. ToT o0enan B pecropaHe HENoAaneky, U
€ro MOJYMHEHHBIN pelII COCTABUTh €My KOMIIAHHIO, a 3a0JHO NMPOUTHUCH. JIaBpyIIMH, CyXOIIaBbIH
53-neTHUI ceoBNachlil My)KUMHA, 00esa B Moy mycToM 3aie. K kHuram oH Obl1 HEpaBHOIYIIEH C
JETCTBA: OTELl U MaTh, TYMaHUTApPUH, IPUBUIN €My JIO00Bb K UTeHUIO. B KHMXHBIN OnsHec EBrenuit
IpUILIEN U3 KOHCAITUHIA: CeMbs JKuila Heborato, 1 EBreHuil, moay4uB 3KOHOMHUYECKOE 00pa3oBaHUE,
CHauaja KOHCYJIbTHpPOBAJ KIMEHTOB M3 CaMbIX pa3HbIX KOMMaHWW, oT «PocaHeproaroma» 10
IIPOM3BOUTENIEH 1I0KOJIa/1a, a 3aTeM caM BO3IVIaBUJI HeOobIIoe areHTcTBO. Korna emy nomen nsaTbii
JIECSITOK, OH BCIOMHHUJ O CBOEM YBJEUYEHHHU. A TYT MO KAKOMY-TO YAHWBHUTEIBHOMY CTEUEHHIO
0OCTOSITENILCTB €ro M03Baj K cede BIIajesel] U3/1aTelIbCTBa, ¢ KOTOphIM EBreHus mo3HakOMMIIM 00Iue
IpYy3b4.

Hy 4ro, kak Buepa chirpanu? - nonpuBercTBoBan ero BepmmuuH. HakanyHe renaupexTop
MIpUIJIacuil KOJUIeT mourpath B TeHHHC. Kommanusi mojmoOpanachk 4HMCTO MY’KCKas: B PYKOBOJICTBE
KEHIIMH [TOYTH He ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE Urpall.

-Hennoxo. CHauana g BeIUTpal napy naptui, Ho B utore 0oeBast Huubs. Yto y T€0s1 HOBOro?

BepummHuH pacckasan o HeaBHeM pasroBope ¢ TuModeeBbIM: MO, TOT MOTpeOOBal MOAHATH
posUITH - sIKOOBI U3-3a MpuHbl, KoTOpas crana Me/uieHHee padoTaTh. 00IIeM, OHa MOMPOCUIa OTCPOUKY
HE YCIIEBAeT U XOUET NEPEJOXHYTh, PE3IOMUPOBa BepmnHuH.

-Bce oTapixarh XOTAT... A 4TO ¢ HEH?

-Hy,- npotanyn Bepmynus, noxycrana, MOTUBALUS yrana.

B u3parenbckoMm [omMe LapuiM TMOPSIKH, YCTaHOBJIEHHBbIE BJaJEbIEM: S>KEHIIMHAM, Kak
[IpaBWIO, IUIATWIIM 4YyTh MEHBIIE, YeM MYXXYMHAM Ha AHAJIOTMUYHBIX JOJDKHOCTAX. Ha kiroueBble
MOCTHI TAKXKE MPEINOYnTaNd OpaTh MYXYMH OHM, IO MHEHHUIO T€HIUPEKTOpa, Jydlle YIpaBisuid
KOJIJIEKTUBOM. Brpouewm, mpodeccuoHanamu Ha HU3KUX JOJDKHOCTAX, Bpoze VIBieBoi, crapanuch He
pasbpaceiBathesi. K Tomy ke Mpuna paborana B M3AaTeNbCTBE JOITO U CaMOOTBEPIKEHHO, 4YEM
3acIy’KUa PacrloIoKEHUE PyKOBOJICTBA.

-Jla yx, Hama pabodas yomazaka, - Haxmypuics JlaBpymuH, - Mb1 6e3 Hee HuKynaa... Moxer,
okyaa ed moaHATH? Ha moBblIeHHEe OHAa HE TSHET, CIUIIKOM 3acTeHuHBas... Jla u He cpabortaeTcs ¢
HaIIUM MY>KCKUM KOJIJIEKTHBOM.

VY BepmmnuHa 3a3B0HUI TenedoH. 1o 6bu1a Mpuna.

-Upouka, kak TBOHU nena?

-Yxe ayume, Muxawn AnaronseBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy ¢ TUMogeeBbIM.
Emy 065l croxeT noAmnpaBuTh, HO OH HU B KaKyl0. X0TeJla C BAMU [TOCOBETOBATHCSI.

-A ThI MOXecT4e ¢ HUM. DTO e OU3HecC, TOBOPH KOPOTKO M MO JeNly: He MPUHHUMAeTe HaIIUX
MIpaBoOK, He OyzeTe y Hac u31aBatbes! MBbl ke IeHbI'aMU PUCKYEM.

-Hy, mronu Tak paz6eryres. ..

-He pasOeryrcs. Tak Thl ¥ BpeMsi COKOHOMUIIIb, U CHUJIbl. 3alIOMHU: MbI M3JIaTEIbCTBO, a HE
KPY’KOK IO UHTEPECAM.
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(Upune npocumv 0ns _cebs 6viio neyoobuo, kyod npowe ObLlo 638aiumsb HA CE0U Naeyu
noboavwe pabomol. K momy orce ona pabomaem 6 uzdamenibcmee 0egsams Jiem)

IIpome yBouTHCH

3epkanbHas TOBEPXHOCTh OacceliHa B3METHYJAch OpbI3raMu: C OOpPTHKa B BOJY HBIpHYIA
MoXKujas Jama B mamnouke. MpuHa pacroyioxkuiiach HEMOAANeKy B IIE3JIOHIe B KOMITAHUU ObIBIIEH
oJlHOKJIaccHULbl. CBeTiiaHa byIikoBa, TUPEKTOP MO peKIaMe PECTOPAHHOM CETH, JaBHO INE€pPEXHBaAIIaA
3a MOJpyry. TO OHA HACTOsUIa HAa TOM, 4T0Obl MpHHa, mouytu mMecsiy 6e3BblIa3HO CUAEBIIAs JOMa HaJ
TEKCTaMH, JOIIIJIa HAKOHEIl 10 OacceliHa.

- 3aBs3bIBall THI C TAKOM HArpy3KoM, ciablmuib? — CBeTiiaHa He0JOOPUTEIIBHO Kadajia TOJIOBOM,
BIJISI/IBIBASICH B OJICTHOE JIUIIO MTOPYTH.

-Hy xyna onu 6e3 meHs? 3aMeHbI MHE HET, KTO OynieT paboTtaTts?

-Jla nmajHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOYb 000y TCH.

-Ckaxenib Toke. BOT OHU pa3roBapuBalii-pa3roBapuBaliv ¢ mucareieM TUMOQEeBbIM, B UTOTE
oH ymen oT Hac. [Toutu. S ero BepHyna, XOTs 3T0 ObUIO MPAKTUYECKU HEBO3MOXKHO.

-Uewm ke Tbl ero B3suia?

- 5l eMy mpeuioKuiia OUH CIOKETHBIA X0JI, M KHHra 3aurpaia. OH OLIEHUN, - TOP>KECTBYIOIIE
yneiOHynace Mpuna.

- Tak, 3a0y1b TBI IIPO CBOIO PadbOTy. Y TeOs ke HUKAKOW JTMYHON KU3HU!

Oro 6buta paBaa. Korma-to y MpuHBI OBUT MY, ¢ KOTOPBIM OHA MTO3HAKOMHIJIACK, TIPAKTHYECKU
HE OTphIBasiCh OT pou3BojcTBa: Cepreit nuznasan B «Pozanodde» kuury no nanamadTHoMy TU3alHy.
Opnako ceMeliHas >KM3Hb HE 33JaJlach: IOCJE JIBYX JIET Opaka CyNpyrd pas3Besuch, a uxX Joub Jlama
ocTajach JKUTh ¢ Marepblo. Cepreii, HEIJIOXO0 3apa0aThIBABIIMK HA O3€JICHEHHMH J1a4 COCTOSITENBHBIX
MOCKBHYEH, Kymwsi OBbIBIIEH >EHE OJHOKOMHATHYIO KBapTUpPy Ha okpawHe MockBbl. OpHako
JIeHbI'aMU TTOMOTaJ TOJIBKO MO MPa3IHUKAM.

Korga Jlame ucnonamiock nsa rona, Upuna otnana ee 6adyike - COBMENIaTh MAaTEPUHCTBO C
PEAAKTOPCKOM paboTOil el cCoBEepIIEHHO HE yAaBaloch. A He paboTaTh OHA HE MOTJIA - IEHBI'H OOJIbIIE
B35Th OBLIO HEOTKY/IA.

Wpuna B3goXHYyMA.

-Bot! A tenepr nmocnymaii mens. Tebe Hy>)KHO MOrOBOPUTH C T€HAUPEKTOpPOM. M3110KUTH Bce
Kak ecTb. CKka3aTh, UTO TaK OOJBIIE MPOJOIKATHCS HE MOKET.

-Jla He mory si! MHe mpore yBoiauThes... Tem OoJiee si mbITanach pa3roBapuBaTh CO CBOUM
HaYaJIbHUKOM.

-1 ut0?

-1 Hu4ero TONKOBOTO U3 ATOro He BBINLIO. OH Kak OyJATO HE CIBIIIUT MEHs, CIOBHO Mbl Ha
Pa3HBIX SI3bIKaX TOBOPHUM. S eMy Mpo 3arpyKeHHOCTh, & OH: Mbl TeOe mogHnuMeM okian. Kak Oynro B
stom neno! HanaBan MHe ene Kydy JypalKuX COBETOB..., THuna noxecrye ¢ aBTopamu!

-1?

-1 ot MeHs ynum JBa aBTOpa, OTKa3aiuch padboTaTh. VX B3suio Apyroe u3garenscTBO. BoT HU
OenpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aatoT! - ipuHa oT BO3MyIleHHs 3aMoTyania.

TuIMHY HapyIIUI BCIJIECK - B BOJY HBIPHYIIA €III€ OJIHA JaMa.

-K Tomy e OHHM BCe KaKHMe-TO CEKCHUCTHI, - poaosnkmia Mpuna. - JKeHImuHbI y HUX BCerna Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIIPUHUMAIOT. [IepCrieKTHB B 3TOM U3JaTENbCTBE HUKAKUX !

CaetniaHa 3a[yM4MBO CiIyIIajia IoJpYTYy.

- Tak, TeI OTTpyOMIIa HA HUX JIEBATH JeT. M BOTHE MOXKEIIbh Ha ATO yKa3bIBaTh. Y BOJIBHATHCS JKE
Tebe He xouercs? Hy Bor. Tebe mpocTo HamO HAWTH TPABWIBHBIA TOAXOJ, 3aBECTH Pa3roOBOp C
TeHIUPEKTOPOM, YTOOBI OH TeOsi Bbicmyman. W He Tymylicsa! [lompocu, 4TOOBI CHU3UIN HATPY3KY,
IIOTOBOPU O MOBBIIIEHUH. Tebe ke caMoll 10 YepTUKOB Ha/l0eJI0, YTO Ha TeOe BCE e3T.

-Jlerko ckazats! S He 3HarO, Kak 3TO clenaTh... Y MEHs CJIOBHO Oaphep KakoW-TO... MOXKeT,
Jy4llle BCE e YBOJIUTHCA?
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Kak noctyouts peaakropy? CUTyaIliio KOMMEHTHPYVIOT DKCIEPTHL.

Bopuc Ky3Henos, reHepajbHbIi JMPEKTOP U3AaTeIbcTBA PocMaH.

CJIYUAM abcomoTHO TUMMUHEIL. M He TONBKO JUIS M31aTENbCKOro 6m3Heca. B moboM nene
€CTh MOJYaIMBbIE paboune JIOMaJAKH, KOTOPbIE, HA/IPbIBASICh, TSHYT HEITOCUIIbHBIHN I'PY3.

Uto nmocoBeToBaTh peIAKTOPY?

B rtakux cimywasx s Bcerza Ipolly- ckaxuTe cioBamu! PykoBoauTenb He Bcerjga CrocoOeH
MOHATh «TOHKHE CHUTHAJBI» M COOOIIEHUS, epeJaHHble MUMUKOM. CBepXy 4acTO KaKeTCsl, YTO €CIU
SIBHBIX CUTHAJIOB TPEBOTM HET U Bce pabOTaeT, TO 3a4e€M 4TO-TO MEHATh. [, KOHEUHO, peJakTopy He
HYXKHO 3aroHATh ce0s B MOJAETh OECCIOBECHOTO MOMUYMHEHHs. EciaM KTO-TO HayalbHUK, TO ThI HE
o0s3aTenbHO qypak. Eciu Thl 1IeHHBIH coTpyAHHUK (a B ciaydae VIpMHBI — 3TO MMEHHO Tak), TO TeOe
BBIHYX/ICHbI OyyT IIOMTH HaBCTpEUy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HYKHO IIOJATOTOBUTb.

Bo-niepBbix, MprHa HEe €AMHCTBEHHBIN PelaKTOp HA U3/IaTEILCKOM PBIHKE Tpy/a. XO0poiIo Obl e
y3HaTh, KakuM oOpa3oM opraHu3oBaHa pa0oTa Ha AaHAJOTMYHBIX JOJDKHOCTAX B JIPYTHX
n3narenscTBax. He B oOmmxX c1oBax, a TOYHO MO KOHKPETHBIM KOMITAaHUSM (PEIaKTOPCKUN MUP Y30K,
u MpuHa HaBepHsKa 3HaeT MHOTUX Kojuier). TouHo Mory cka3aTb, B pPOCCUHCKOM M31aTelIbCKOM MUpE
CYIIECTBYIOT HE TOJBKO aBpajbHBIE METOAbI BEOCHHS Jell. Bo-BTOpHIX, HEOOXOIMMO Yy3HATh/
OTBICKATh/TIOCYUTATh HOPMATUBBI PEIAKTOPCKONW paboThl B mtate. OHU TOUHO ecTh. Mlcxoast u3 aTux
HOPMAaTUBOB OYEHB IIPOCTO MTOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He crouT pykoBOAMTENIO NMPOCTO BHIBAJIMBATh KydKy LH(p U 0OMI, 0XKHUJas OT HEro
peuienus. Hy:)kxHO npeokuTh cBou cueHapuu. MprHa TO4HO JOJKHA ONPENEIUThCS, Y4Er0 OHA XOUYeT
-[IOBBILICHUS J0X0/1a, KapbepPHOTO pOCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B 3aBucumoctu ot
3TOr0 HY)XHO M IpeajaraTb CBOM BapuaHThl. Kak MuUHUMYM, s Obl IOCOBETOBaJ OrOBOPHUTH U
YCTAaHOBUTh HOPMATUBHBIH MHUHUMYM 3arpy3ku U 3aUKCUpOBaTh JIi HEr0 YpPOBEHb CBOEH
3apa0oTHO TuiaThl. Jlanee st mpeautoKuiI Obl BapUaHTHI CACTBHON OIUIATHl CBEPXHOPMATHUBHBIX PadoT.
I'maBHOe, fenaTh Bce 3TO HE B KOH(IUKTHOM (Gopme, cBaiMBas HAKOIJICHHbIE TOAaMU OOHJIBL. DTO
oObIuHbIM pasroBop. HaBepHsika Toil ke VpuHe mpuxoaunoce B paboueM Mopsiaike 0OCyX AaTh ¢
PYKOBOJICTBOM YCJIOBHUS paOOThI Pa3IUYHBIX ayTCOPCEPOB.

Uro nenaTh, €CIM PYKOBOJICTBO HE NMPUHUMAET MPEAJIOKEHUN U He uaeT Ha koMmipomucc? Bee
O4YeHb OaHAJIBHO - HYXXHO CHOKOHHO MEHSTh MECTO paboThl. MOry C YBEpPEHHOCTBIO CKa3aTb, YTO
Takue penakTopsl B nedunure. Ocodenno ceituac. Mpuna moxer 3arnsanyts Ha HeadHunter u moHsTh,
KakoB o00beM mpemiokeHus. Hy M, B KOHIIE KOHIIOB, BCEr/la €CTb BO3MOYKHOCTh CTaTh
npodeccuoHalbHBIM peAakTopoM-ayrcopcepoM. Ecny mpaBuiibHO OpraHu3oBaTh CBOIO paboTy, TO
JIOXOJl B 3TOM CJIy4a€ MOXKET YBEIMUYUTBHCS U MOSIBUTCS BO3MOKHOCTb CAMOCTOSATEIBHO YIPABIATH
cBoMM BpeMeHeM. Ckaxy Jaxe OoJjbllle, W3/1aTelH TENeph CTapaloTCs OPUEHTUPOBATHCSI UMEHHO Ha
BHEIITAaTHBIE CXeMbI paboThI CO CIICIbHOM OIIaTOM.

W Heckonbko ciioB 00 m3natenscTBe. [10 KOCBEHHBIM NMpPU3HAKaM MOYKHO MPEINOJI0KUTh, YTO
3TO HE O4eHb OO0JIbIIAs KOMIIAHUS, TJI€ elle KHUBYT TPAJAULIUH JIEBIHOCTHIX. B X cuTyaluu oTCyTCTBHE
HOPMHUPOBAHHUS, IUIAHUPOBAHMUSI U ydyeTa pEeAaKUUMOHHBIX pabOT upeBaTo B OyAylIeM TsKeIou
CUTyalluell C peJakIUOHHBIM mnepcoHanoM. IlocTosHHas paboTa C BHEIJIAHOBBIMH aBpaJlaMU
M3HAIIUBAeT pabo4Mil KOJUIEKTHB.

Tarbsina Jlo0aHoBa, aoueHT kadeapbl YmnpasieHue 4dejoBedeckumu pecypcamu HUY
BIID

Wpuna oTHOCHTCS K KaTeropuu npodecCHoHaIoB, KOTOpble HE YMEIOT paborark. B Tunonoruun
TpyznoBoi MoTuBauu npodeccopa Bragumupa I'epunkoBa ee Hago oTHeCTH "mpodeccroHaIbHOMY"
TUIY, JJI1 KOTOPOTO XapaKTepHO IMPEANOYTeHHWE KPEeaTUBHBIX, HEMOBTOPSIOLIMXCS BHUIOB pabdoT,
TPYAHBIX 33JaHUH, C KOTOPBIMH MOXKET CHPAaBUTHCS TAJEKO HE Kaxabli. Takux paOOTHUKOB OTIUYAET
CTpEMIJICHHE K CAMOCOBEPILICHCTBOBAHHIO M Pa3BUTOE JOCTOMHCTBO IpodeccuoHana. Kak mokassiBaroT
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uccinenoBanus ['epunkoBa, Ux Jydlle BCEro CTUMYJIMPYET MaKCUMaJbHAsl aBTOHOMMUS; CAMOKOHTPOJIb
KadecTBa U Pe3yJIbTaTOB pabOThI; CBOOOHON PacHopsIOK paboThl, KOHTpaKTHas (hopMa Haiima.

Ha moTtuBanmio MpuHBI XOpOIIO MOBIUSIOT EPEMEHHAsI 4acTh 3apa0OTHOMN IUIAThI, 3aBUCSINIAS
OT JOCTHKEHHH, IeJIeBble IPEMUH, MOBBILIEHUE B JOJDKHOCTH, a TaKXe 0JIarogapHOCTH, I'PaMOTHI,
3BaHUs THUIA WIYYIIMM pemaKkTop», «ynapHUK Mecsaua». llompyra mnpasBuwibHO coBeryer Mpune
TOBOPUTH O IOBBILICHUM HMEHHO C TEHAMPEKTOPOM, BEIb CIIOXHUBIIMECS OTHOLIEHUS C €€
HENOCPEACTBEHHBIM HAYaJIbHUKOM BepIIMHUHBIM MOTYT IOMEIIATh €i1 BbICKa3aTh CBOU IPETEH3UH, a
€My - IOHATh €€ M IMOWTU HaBCTpedy. A BOT C I€HAUPEKTOPOM BEPOATHOCTh OBITh MOIJAEPKaHHON
BBIILIE.

Ho Bpsin nu u renaupexTop pasdupaercs B THIAaX MOTHUBaLUH, o3TOMy MpuHe, kak BO3ayX,
HY>XKHa YBEpEHHOCTbh B cebe. Ee HemocTaTok npeBpariaer Ku3Hb VpuHbI B UCTIBITAHKWE HA POYHOCTD.
Ona Hea(pPEeKTUBHO TPATUT SHEPrHI0, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET, 00JI€eT, BMECTO TOTO
9TOOBI C YJOBOJILCTBUEM JeiaTh neno. Jinst Hee ObLI Obl OYCHH IMOJIE3€H KaKOW-HUOYIb TPEHHUHT,
KOTOPBIN MOMOT OBl CHATbH «TSXKKOE OpeMsi OTBETCTBEHHOCTH.

Ecin xe mocne pasroBopa TI'€HAUPEKTOpP MNPOSIBUT HEJAIBHOBUIHOCTD M HE CTAHET HUKAK
CTUMYJIUPOBAaTh LIEHHOTO COTPYJHHMKA, HA/J0 UCKaTh pabOTy, OTBEYAIOILYIO 3allpocaM U MHTEpecaMm.
VYBepeHa, uto y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxauna KoromuH, renepajibHblii 1upekTop u3nareascrsa Ad Marginem

N3JOKEHHAS ucropus npeacTaBiseTcss JOBOJIbHO CTAPOMOJHOMN, MOCKOJIBKY PEAAKTOPCKas
paboTa ceifuac BBIMJISIAUT HECKOJNbKO HMHade. PemakTop TEKCTOB, O KOTOPOM HIET pedb B Keiice,
COXpaHMJICS B JBYX BapuaHTax: JUOO 3TO JIUTEPATYpHBI HErp, KOTOPBIH MOXET Mepenucarb
HECJIOKHBIA TEKCT 3a aBTopa, JHUOO PEeJaKTOphl CTApOW IIKOJbI, HO OHHU OOBIYHO paboTalwT C
nepeBogamu. [Toaromy Mpune s Ob1 1151 Hayasia MOCOBETOBAJ ONPEICIUTHCS, KAKUM PEJaKTOPOM OHA
xoueT ObITh Janbiie. [lepenuchiBaTh TEKCTHI 32 POCCHUIICKMX BTOPOCTEIIEHHBIX aBTOPOB - ATO camas
yepHoBasi paboTta. JKenaromux BBITOIHUTH €€ MHOTO, 0OCOOEHHO Cpelly MPOBUHIMAIBHBIX (HIIOIOTOB,
KOTOpbIe paboTaroT yaaneHHo. M TyT COBETOBaTh YTO-TO CIOXKHO, TaK KaK JTUTEPAaTypHBIA HETp - camast
HH3Kasg TO4YKa JUI1 IIEPErOBOPOB, W KOMMEpPYECKOMY M3/aTEIbCTBY JIETKO 3aMeHUTh Mpuny. B
HEKOMMEPUECKUX K€ M3/1aTeNIbCTBaX, KaK MPaBUIO, UMEIOT JI€I0 C CUIBHBIM aBTOPCKUM T'OJIOCOM, U
PEAAKTOP MOXKCT JIMIIb AaTbhb aBTOPY COBET, HO HC IMCPCIHCHIBATL 3a HEIO0 TCKCT. FI[C BbI BUJICIIN,
4TOOBI BHIXO/IMJIA KHUTA 33 MOJNKCHIO, HAallpuMep, AKYHUHA U TI0J] pe/lakliieil Takoro-1o?

Oco0OHsIKOM CTOSIT TIepeBoIbl. K coxalleHHo, IEpeBO/l U peaKTypa B COBPEMEHHOM CTPYKType
KHIKHOH 11I€HBI 3aHUMAeT OYeHb MAJYI0 4acTh, TO €CTh MU3EpHBIE AeHbIH. [I03TOMY 00BEMHYIO TPO3Y
OepyTcs MepeBOJUTh aKTUBUCTHI, Y KOTOPBIX HEPEAKO XpPOMaeT S3bIK M CTWIb, B Takoi cuTyanuun
pelaKkTop OYeHb BaXKEH, TAKMX PEAAKTOPOB Halepeyer.

B nmro6om ciyuae Upune s Ob1 MOCOBETOBAJ aKTUBHEE CO3/aBaTh ceOe MMsi: OOJIbIIIEe 3aHUMAThCS
CBOEH CIeUalIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA X0ueT paboTark. Eif CTOUT coTpyHUYATH
C pa3HbIMU U3OATCIIBCTBAMU, YUYAaCTBOBATh B KHMWIKHBIX IMPOCKTAX U CJICAUTH 3a TCM, 4TOOBI IMPOCKTHBI
CKJIaJIbIBAIMCh B KAKOE-TO JIMIIO, CIIEIIMATIbHOCTb.

Ecnu m3naTensCTBY Ba)KHO OCTaBUTHh y C€e0S Takoro pemakTopa, TO CTOMT €€ IepEeBECTH
YAaCTUYHO Ha CAEIbHYIO paboTy. MOXKHO OrOBOpUTH 0A30BYIO CTaBKY, 00beM paboThl, a BCe, UTO CBEPX
HEro, OIIa4MBaTh cleapHO. Brpouem, s He BuXKy Juisi VIpMHBI BO3MOYKHOCTEH Kapbepbl BHYTPH
uznarenbcTBa. Camoe mose3Hoe, 4To oHa Obl MOTJIA C/IeaTh, YUTH U3 LITaTa U CTaTh (PUIAHCEPOM.

Bonpocs! nu1s1 06cyxneHus:

1. Yto moxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM UHOTO COTPYAHUKA?
3. Ymeere a1 Bbl TOBOPUTH HET, M KaK YacTO BbI ATO AENAETE, €CIU ymeeTe?

3ananue 3. Paz0oop keiic-cutyauun «4yBcTBO J0/1ra VS padoTa MEeYThD)
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TanaHTAMBBIA MOJIOION COTPYAHUK YrOBapHBaeT HavyaJbHHUKA OIIaTUTh eMy yueOy B CILIA, HO
10 €€ OKOHYaHUH [TOHUMAET, YTO HE MOXKET BEPHYThCSA B KOMIIAHUIO U OTpabOTaTh CCyAY.

YyBcTBO 10JIra VS padoTa MeqThl

Bricoko B HeOe Hanm ['pennmanamei ¢ cymmapHoii ckopocthio 1800 km/4 cOmMmKamuch IBa
COTpYAHMKA TJI00aIbHOM KOHCaNTHHTOBOM komnanuu New World Group.

Ha ogHom u3 naiiHepoB JieTen noAaromui Haaex apl ananuTuk [lerp ["anbnes, Bo3BpanjaBInncs
n3 Kamupopuun B MockBy ¢ yueObl. He mpuBBIKIIMIA K JTOJIMM BO3IYLIHBIM IyTEUIECTBUSM, OH C
MHTEPECOM IMOIJISAbIBA TO B WJUIIOMMHATOP, TO Ha CIALIUX [AacCaKUPOB, MbITasCh yrajarb HUX
XapakTep, NPUBBIYKM M PpOJA 3aHATHM. TpaHcaTnaHTHdyeckuil mepener Obul Ul HEro CpoJIHU
MPUKITIOYCHUIO, HO YeM OO0JIbIIe OH MPUOIMKAIICS K IOMY, TeM TITy0xKe Mmorpyxaics B pa3aymbs. Emy
HYKHO ObUIO OIPEAETUThCSA: OCTaBaThCsl B KOMIIAHUU WJIN HET.

Hagcrpeuy Iletpy B npyrom camoiiere seren ero HadanbHuUK Apkanuii LllenH, reHaupexTop
npencrasutesnbetBa New World Group B Mockse. PackunyBIIMCh B Kpeciie cajloHa OU3Hec-Kiacca, OH
3aKa3ajl CKOTY W XMYypO YCTaBWJICS Ha IUJIABHBINMECS B CTakaHe KyOMKH IibJa. 3aKaJCHHbIA B
KOMaHJIMPOBKaxX BeTepaH MEXIYHAapOAHbIX aBUAIMHMUNA, 0OBE3UBILUI 32 CUET KOMIIAHUHU IOJIMHUDA,
Apkanuii BOCHIpHHHMMAJI IIEpeJIeT KAaK JeN0 MPUBBIYHOE M yTOMHUTENbHOE. [IpaBna, ¢ KaxI0u cOTHEN
KUJIOMETPOB €ro JIMLO CBETJeNI0, Belb JIailHep HEYMOJMMO MpHOIMKAJI €ro K 3aBETHOM TOdKe.
Kamudopuuu, tae ero >maau CONHIE, BO3IYX M BOJA: TOJOBHOW O(HC PEmIMI YCTPOUTH BCTPEUY
NapTHEPOB U3 pa3HbIX CTpaH Ha nodepexbe TUXoro okeaHa.

«Ecnu yxoauTs, To 4TO 5 eMy ckaxy? pasmbliuuisia Ilerp, - 3apaBcTByiiTe, Apkanuii, cnacu0o 3a
Bce, 10 cBuAaHuA?» Jleno B Tom, uro B CIIIA oH mo3HakoMuiCs ¢ pa3paboTYMKaMu, IpUIyMaBIINMU
MHOTOOOCIIAIONINI CEPBUC JUII KOHTPOJS 310pOBbs. VIM HyXeH ObUI yImpaBleHEN, MOJIHBIA BOJIH U
amOunuii, koropbiMu ObLT ¢ JuxBoi HajeneH Ilerp 'anbeB. Ero npurnacunu B koMaHay, U 3To Obuia
pabota, o koTopoii oH meutas. Ho B3ate u yiitn n3 New World Group oH He Mor. MOCKOBCKHIA
¢unnan koMnanuu oriatui emy ooydenue B CLLIA — nmox mucbMeHHbIE rapaHTUH, YTO OH BEPHETCS U
orpaboraer. U yueOy nmnst Hero mpooun nuuno lllewH, pasrisigeBmIMii B HEM TaJllaHT M XBaTKy.
«MHTepecHo, Kak Obl OH HOCTYHNWJ Ha MoeM Mecre? - crnpocun ceOs Ilerp u, He Halasa oTBera,
MIPUKPBLI I1a3a: pazdepemcs...»

Apkaguii Toxke nyman o Ilerpe. Ero mporexxe HemaBHO NpHciall €My HACTOPaKUBAarOLIEe
AJIEKTPOHHOE MUCHMO € MPOCh0O0il 0 BeTpeue, «4ToObl 00CYINUTh aibHeHIIne NepCcueKTUBLI paboTh B
KOMIIaHUM». «UTO-TO mapeHb MHTPUTYET, -Pa3MbIIUIAI T€HAUPEKTOP, PA3IIAAbIBas B WIIFOMUHATOPE
MPUOIMHKAIOILYIOCS cepeOdpUcTyro ToUKy. — Kak Obl y HEro royioBa oT ycrexoB HE 3aKpYKHUIIACh.

Touka 3a oKkHOM yBenuuMiIach - 370 ObLI JaifHep IleTpa, yroMuBIIerocst OT mojiera U HaKOHELl
3a0bIBIIErOCA KPeNKUM CHOM. CaMoJIeThl pa3MUHYJIHCh, M, OCTaBJIsAs 32 COOON MHBEPCUOHHBIE CIIE/BI,
pasneresnuch B pasHble cTOpoHbl. «Kak Obl M OH Tak He yneren, — noayman lllenn. — U kyna
Moiozble criemaTt? BeicTpyro kaphepy UM mojaBaii. YenoBeky co3peTh HYKHO, YTOOBI yIpaBisTh. A
HE CKakaTh ¢ MecTa Ha Mecto. Brpouewm, y Ilerpa obs3arensctBa nepen Hamu. U s eMy CKOJNBKUM
nomor! Hukyza oH He ieHeTcs...»

Kak Ilerpa padoraTh npurjiacujim

Kappepa Ilerpa cknaznpiBanach 10 CUX IOp, CKOpEe, HE OCO3HAHHO, a MOJ BIMSHUEM YCIIEUIHO
C/IaHHBIX BBIITYCKHBIX 3K3aMEHOB. POJIOM U3 BOJIOTOACKOT0 pallieHTpa, OH 0e3 MPOTEKIMH MOCTYIUI B
MIPECTHKHBIM MOCKOBCKHI By3 Ha QaxyibreT Ouzec-uHpopmaruku. B 1o Bpems Ilerp orimuancs
OKAKOIIMM T'OBOPOM, ITPOBUHIMAIBHON CKPOMHOCTBIO HEMCKYIIEHHOW MPSAMOTON. «A 3TO BaMm,- 3aIes
OH B JIeKaHaT B Hayaje MepBOro yuyeOHOro roaa. - BoT KirokBa-To — Halla, ¢ HKOJIOTHYECKH YUCTBIX
60510T. BoT Macio-to — npHsHOE! A 3TO KOKIIIOIIKH — /1151 HAMOTKHM HUTOK U BOJIOC...»

ITo oxonuanuto By3a Ilerpy mpearanu MpoaOKUTh 3aHUMATHCS HAYKOW, HO IUIATUIIM 34 9TO
Majo. «Xo4y B MOCKBE OCTaTbCs, & HA aCHUPAHTCKYIO CTUIICHIUIO /1a)K€ KOMHATY HE CHSTh, HE TOBOPSI
00 octanbHOM. Ha 4T0 XUTH-T0?» -00BSICHSII OH CBOEMY HAYYHOMY PYKOBOJHUTEIIIO.

[TopazmeicniuB, Ilerp mnopmancs B KOHCANTHHI: €ro aKaJIeMHYECKHE YCIIEXH MOr- JH TaM
MPUTOUTHCS, K TOMY K€ TUIaTHIIM B 3TOH cepe cpaBHUTENbHO Heroxo. CHavana Oblia ofHa pupma,



48

MIOTOM Jpyrasi, HO BCE 3T0 HAIlOMHHAJO eMy 00JIOTO, B KOTOPOM MOKHO ObUIO 0apaxTaThCs 10 KOHA
xu3Hu. [leTp paccbuian pe3tome, HO B KpYNHbIE KOMIIAHWM €r0 He MpUrjiamaii. A caM OH ObLI
CIIMIIKOM 3aCTEHYHB, YTOObI «HAOMBATHCA», KAK OH CYUTAJ, K KOMY-TO Ha paboTy.

Kak-to Kkomiera mocoBeToBajd €My 4alle €3[uTh 10 MNpPOPMIbHBIM KOH(DEpeHIHsIM u
3HAKOMUTBHCS C HY)KHBIMU JtoAbMH. HakarmimBare, Tak cka3aTb, COLMAIbHBIN KallUTal U OTTaunBaTh
KOMMYHUKaTUBHbIe HaBbikn. Ha omnom w3 IT-dopymoB ero m mnpumerun Apkamuii Illeun.
Mockosckuit oprc New World Group B TOT MOMEHT HMCKall HOBBIX COTPYIHHKOB, M T€HAHPEKTOP
MOpy4rsI KaapoBHKaM npucmorpeThes K [lerpy u, ecinu ToT COOTBETCTBYET OKUAAHUSIM, IPUTTIACUTD
Ha cobeceloBaHue.

lanpueB Obul Ha ceapbMoM HeOe: HakoHel-TO ero 3amerunu! OH mpolien Bce ATarbl
cobecenoBanus. [lepen 3axmounTenbHON BCTpeder ¢ HuM IllenH emre pa3 mpocMoOTpel ero nmpodaii:
OTJIMYHBIE PEKOMEHJALMU U3 By3a, HEIUIOXUE OT3bIBBI C MPEXHUX MecT paboTsl. «lloxoxe, mapHio
MOKHO JaTh IIAHC, - TOAYMaJl OH. B KOHIIe KOHIIOB, OH U3 IIPOBMHLIMH, a TaKUE JIIOJU JIEp’KaTCs 3a
MECTO U BBIKJIILIBAIOTCS TIOJTHOCTHIOY.

-Hy, Mono0/10i1 uenoBek, U moyemy Bbl XOTUTE pabdoTaThb UMEHHO Y Hac? - CIPOCHUJI OH €TO0,

["anplieB OTBETUI HOYTH YECTHO:

-MHe Hy>XHO TIOMOTaTh POJHBIM. Y Bac OCMBICIEHHAs: paboTa, MHOTO BO3MOXKHOCTEH. Bbicokne
TpeOOBaHUsl, CTAaHIAPTHI. 371€Ch s MOTY MHOTOMY HAayYUTHCS U IPUHECTH MOJIb3y KoMnaHuu. U s roToB
paboTaTe MHOTO H C Pe3yJIbTaTOM.

CnykaBuJ OH TOJIBKO B OJJHOM: €My OBLJIO BCE paBHO, HA KOTO paboTaTh, MUIIb Obl KOMIAHUU
MIPUTOIUINCH €r0 3HAHMs, a ONBIT MOLIeN €My B KapbepHbIH IUIIOC. bosblie Bcero oH XoTen Obl
pabotaTth Ha cels, HO 37€Ch €ro BOOOpa)KEHHE OCTaHABIMBAIOCH, TAK KaK HUYETO KOHKPETHOTO OH
MpUAyMaTh HE MOT.

'ennupexTop MmocmpamvBall €ro €mie O CeMbe, POACTBEHHHMKAX, JPY3bAX U YBJICUEHUSX: «S]
CIpalIMBai0 Bac 00 3TOM HE U3 BEXJIMBOCTU M HE IPOCTO Tak. Sl XOouy 3HaThb, UEM KUBET YEJIOBEK,
KOTOpOMY s Oyay IoBepsTh». MaTh - celbckas yuuTelIbHHIIA, OTEl] — Bpad, ymep, pacckaszan Ilerp,
€CTh ellle MJaJlIasl cecTpa — YUYUTCS B IIKOJIE. «TO XOpollo, - noayman Apkaauil. -3 npunnunoit
CeMbH, MOTHUBUPOBaH, 0€3 3aBbIIIEHHON caMooleHKr». OHM MOXKaIu APYTr APYyry pyku, u ['ambies
MPUCTYIHII K padoTe.

Kak Ilerp yuutbest yexad

3a mate Jer paboTrel B KommaHuu llerp cuibHO wu3MeHmics. YBepeHHbIE B cebe,
PacKpenouieHHbIH, C JIOCKOM - B HEM TPYAHO OBLJIO Y3HaTh TOTO 3aCTEHYMBOIO IOHOLIY, KOTOpPBIH
KOTZ[a-TO IIPUILIEI B KOMIIAHUIO.

-Yro x, Ilerp, THI Aemaemp ycnexu - ckasaia emy nocie 3aBepuieHus npoekra [llenn. -Taknmu
TEeMIaMHU Thl KOTJa-HUOY/Ib MOKEIlIb CTaTh apTHEPOM!

Kaxnprit nens [etp craBun cebe HOBYIO TUIAHKY, CTApasiCh MPEB30UTH ceOs M KOJUIET 0 padoTe.
B cnoxHBIX cuTyalusax oH oOpamaics K ApKajauio - TOT TOJIBKO pajl TAKOMY PBEHHIO U HE OTKa3bIBaJl
HUKorza B coere. Bripouewm, ckunok [lerpy HukTo He fenan. OH XOpoIo MOMHWI TOT J€Hb, KOT/AA U3-
3a €ro NpocyeTa KOMIaHUM MPUIIUIOCH NEPEeNbIBaTh OJMH MPOEKT. Toraa eMy yCTpouiIn myOIuyHbIi
pa3HOC nepes KoJIeramMmu.

Co BpemeHneMm Ilerp Hay4wmicsi MPOCUYUTHIBATE CBOM M YYXKHE XOJbl, BEPOATHBIE OMIMOKU. A
rJIaBHOE, J00BIBATh M BEPHO MOHUMAaTh MHpopMaiuio. OH cTajl MoJb30BaThCs aBTOPUTETOM Y KOJLIET,
XOTSI HEKOTOPBIE €ro M HeNoNMo0NMBaiIi. Mo, BBICKOUYKAa M CaMOBIIOONEHHBIH TUI. "DroHCT - 3TO
YeJoBEK JYPHBIX HAKIOHHOCTEH, KOTOPBIK co00i MHTepecyeTcs: Ooubliie, 4eM MHOH",- OTIIyYHBaCs
OH.

[leTpa moBBICKIIM [0 CTAapIIEr0 aHAJIMTHKA, HO 3TO ObUI JAJi HEro MpakTU4YeCKH MoTosIoK. OH
MOHKUMAJI, 4TO0 0€3 XOpoIero npo@uibHOro o0pa3oBaHMs MyTh HaBepxX OyJIeT CIUIIKOM JIOJITMM MU
W3BWIKCTBIM, €CJIIM BOOOLIE NPUBENET €ro K CPOpPMHUPOBAHHOM elle B Hauyaje pabOThl LEau -
BO3IVIaBUTH IMpeacTaBuTenberBo. "Hano exarbs yuuthes, ayume B CIIIA, B xopouyro MIKOIy
Ou3Heca",- pa3MBIIUISIT OH.

C sTum BonpocoM oH nowen k Apkanuto [llenny.
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- 51 B Tebe He ommbCs, - cKa3al eMy reHAUpeKTop. - Thl JOBONBHO JaleKko MpoABHHYICS. Yero
e ThI X0UelIb?

- OTnpaBbTe MeHs Ha yueby B Ctandopa, Tapsapn nmu Hens?

- D10 Tebe 3auem?

Iletp oOBsicHMI, YTO XOuyeT MONY4YUTh cTeneHb MBA 1o AByXrogu4Hod mnporpamme, 4To
IIO3BOJIUT €MY IOAHATH CBOXO CTOMMOCTb U IPOJBHHYTHCS IO KaphEPHOM JIECTHUIIC B JaJbHEHILEM
['enaupexTop MOrpy3uics B pa3ayMbsi: «AMOHMIIMO3HBIA Manblid. OTHyckaTh ero Ha aBa roja.. Ho, B
KOHIIE KOHIIOB, y HErO €CTh 3aJaTKH XOPOILEro JUAepa, KOTOPbIe Ha0 pa3BUBATh.

- OTO NPUIMYHBIC IEHBIH, CKa3aJl APKaJIUid BCIIyX.

- 51 Bce oTpaboTato, BEpHY.

- 5] He coMHeEBaIOCh.

T'eHIMpEeKTOp MOCOBETOBANCA C pYKOBOACTBOM B Hplo-Mopke M pemmn naTh NapHIO
BO3MOXXHOCTb NONTH yuuTcsi. Bce-Taku OH B 4yuciie caMbIX mnepcnekTuBHbIX. K Tomy ke moqu ¢
XOpoLIel MOArOTOBKOW KOMIAHMM ObUIM HYXHBbI. [lemeBne ObL10O OOyYMTh CBOMX, Y€M HAHHMAaTh
Koro-to ¢ peiHka. [lerp BwIOpan Craandopackuii ynusepcuter B KamudopHum, 1Mo OKOHUAHHH
KOTOPOIO JIOJDKEH ObUI BEpHYThCS M OTpabOTaTh €Ile MATh JIET B KOMIAHMM Ha OTOBOPEHHON
3aprutare. «Kabana, KOHeYHO, HO Kakol miaHe, - xyman [letp.- Hamo cormamarbcesy.

Kak IleTrp yBoMTHCH pemumI

VYuyeba B OJHOM U3 JYYIIUX BY30B AMEpPUKU CHJIBHO IMOBIMsIa Ha MupoBo33peHue [lerpa. On
yBUeNI nepeq co0oil rinodanbHbIE MUp ¢ Maccoid Bo3MmoxkHocTell. M ¢ Tpama «bounra» B Mockse
CXO/MJ YBEpEHHBIH B CBOMX CHJIaX MY)KYMHA C KOXaHbIM IOpTQesreM B pyKe U I'PaHIUO3HBIMU
IJJaHAMHU B T'OJIOBE.

OCTaHOBMBILKUCH y JABHUX 3HAKOMBIX, OH IEPBBIM J€JIOM I0eXaj Ha paboTy - MOBUAATH KOJJIET
u pa3zBenatb o0ctaHoBKy. Berpeua ¢ llennpmM 1omkHa Obl1a COCTOSATHCS yepes Tpu A, U [letp xoTten
K Hell moaroroButhes. C npusiTeneM 1o padoTe OHU BCTPETWINCH B Kade. Anekcanap batoH, ananutuk
HePTSIHOTO CceKTopa, B3sul 00en, llerp orpanmumics kode ¢ KpyaccaHOM, YeM BBI3BANT SIBHOE
HE/OBOJBLCTBO oO¢unmanta. «Kaxercs, Thl OCKOpOMI €ro B Jy4IIUX YYBCTBaX, - paccMescs
Aunekcanip. — [laBali, paccka3bIBail O CBOMX UMIIEPCKUX IUIAHAX)

- Ecniu coBcem KOpoOTKO, 51 X0uy octathest nopabotars B lllTarax, Beitoxnyn Ilerp. — Tyka B
TOM, YTO, KaXKETCs, 51 HaIlell paboTy CBOCH MEUTHI..

N3 ero pacckaza cienoBana, 4ro B CTaH(poOpAEe OH HOAPYXWICS C TPYNNOH HHXKEHEPOB,
MIPOrpaMMHUCTOB, MapKeTosoroB. OHM MpuAyMaid YU U NporpamMmy, IOMOTraroIiue OBICTPO
OIIPEAEIATh COCTOSTHUE 37]0POBbS YEJIOBEKA: U3MEPUTH IIyJIbC, YPOBEHb caxapa B KPOBH, JIABJICHHUE U
OLIGHHUBAET €ro MCUXoJoruueckoe cocrossiHue. COOTHOCS 3TO ¢ BECOM M POCTOM YeNIOBEKa, BHEIIHUMU
YCIOBUSAMH, MOTOJION, NMpOrpaMMa MOTIJIa CUTHAIM3HPOBATh 00 yrpo3e 3/10pOBbIO, a C HAKOIJICHHUEM
nH(pOpMallMd TMPOTHO3UPOBATh BEPOSATHOCTh HH(apkTa win wuHcylabTra. Kopoue, 3T0 Oblia
JMAarHOCTHYECKasi MUHU-IAa00paTopHsi, BCTpauBaeMast B CMapT(OHBI.

- Ilpencrasnsiens, TaM €CTh BCe: KpyThle pedsiTa, MOTEHIUAIbHBIE UHBECTOPHI, YCIOBUs.. TaM
HET TOJBKO MEHs!

- A xax xe kommanus? [led? JoroBop Hakoner?

- He 3nar0. X04y €ro yroBOpuTh OTCTYIIUTHCS.

— XwM! Ckopee mpoOku B MockBe UCUe3HYT.. ThI e 3Haelllb ero XapakTep.

[lepexycus, mpuaTenu HanpaBUIKUCh B ouc. TaM CTOST Ty yibsl, 3aHATOTO MEJIKON, HO BaXKHOM
paboroii. [lerpy crano TocknuBo. «boxe, BoT Tans - oHa padboraer TyT yxe 15 ner, - momymain oH, - a
Tamapa Toxe oTnaxana aBa aecsitka. OMap — JOCIYKWICSA A0 CBOEro KaOMHeTa: HO eMy YK€ CKOpO
nopa Ha nencuto. Wnm XKopa-10 cux nop aHanusupyeT peIHKH IIEHHBIX OyMmar,

XOTs, KaXKETcs, EMY 3TO JJaBHO ocTodeprenoy. IleTp npuxonnn B TUXUH yXkac OT TOTO, YTO EMY
MIPEJICTOUT TYT MPOBECTHU €LIe MHOIO JIET, @ BOBMOXKHO, - U BCe ocTaBIieecs BpeMs. «Kak MHe Hajoenu
3TH TapakaHbu Oera-Bce CTPEMSTCS MPUUTH K (UHUIITY NEpBBIMHU, — Pa3MBIIULI OH, - a MHOTHE
OeryT Tak JaBHO, YTO 3a0bUIH, KyJa U 3a4eM».
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..Uepe3 HeCKOJIbKO JHEH OH mocTydaincs B KaOumHeT Apkagus. Y TOro Imociie MOe3IKHU ObLIOo
XOpolIee HACTPOEHUE.

- Eciin uectHo, sik Bam 3aTeM, 4TOOBI BBl MEHSI OTITYCTHJIH, - Hadas 6e3 3kuBOKoB Iletp. - S xouy
octarbcs mopabortars B CIIIA.

I'engupexTop ciyman He nepebuBas. [leTp pacckasanm o craprame, Kyaa €ro Mmo3Bajid, U UX
COBMECTHBIX IIJIaHAX.

— [lonumaere, s Hamien paboTy, 0 KOTOPOW JaBHO MeYTal. Y MEHS MOJHO UJAEH, 51 UM HY)KEH, a
oHu MHe. — Ilerp HeoxunanHO ocekcsi. Pazymeercs, Bce 1eHbru 3a oOyueHue s BepHy. Bbl ke MeHs
3Haere!

[Ilenn ka4HYJ TOJOBOW U MTOOATrPOBEIT.

- IIpu uyem 3nmecy nensru?! Mol xe ¢ TOOOW AoroBapuBaiuch.. lymaemb, s Ha TeOS He
paccunThiBasi? M1 BClOMHM, Kak Thl BOOOIIIEe TYT oka3zancsa? Kro tebe qan manc?

- Koneuno, Bbl. U s 3Toro He 3a0yny. Ho s moHs1, 4TO KOHCAITUHT — HE MOE€. JTO CKy4Has
paloTa, MOCTOSHHO HY>KHO COOTBETCTBOBATh UYXKHUM OXXKUJIAHUSM. Sl HE MOTY K 3TOMY BEPHYTbCS, XOTS
u o0erian Bam.

- Cnymiaif, 4To ThlI BbIeHApuBaelibesi? OTpaboTail CBOE 10 KOHTPAKTY U TYIIAN HA BCE YETHIPE
CTOPOHBI!

- Tak s >xe roBOpIO: TOJKY OT MeHs ceiyac He OyneT. MoTuBauu — Hojb. S TyT 00y30i Oyny.
Otnycrute Mens, a? lllenn oryactu ObuI coryiaceH ¢ ero goBoaamu. Ho ockopOieHHoe camomodue u
JOCTOMHCTBO HE IMO3BOJSUIM €My IONTH Ha YCTYNKH. «CKOJIBKO s €éMy IIOMOrajl, U 4To B HTOre?
Wcnonbs3oBan mens, Harnen! [lpeaarens!» 'eHIupeKTOp HUKaK HE MOT YCIIOKOUTHCA.

Tak, maBail OTJIOXKHUM Hall pasroBop, - mpouenun oH. — Ilogymait eme pa3. Kto 3naer, He
MOCTHIIB JIU Thl ce0e ceiiuac popory kK kpaxy? Benp npoaykt moxert He noiitu. M Bce. Tol OaHKpOT €
[IOJIMOYEHHOH penyranuel, Te0s e B NPUWINYHOE MecTo Oojiblle He BO3bMYT! A Jaxe eciu Bce
CIIOKUTCSI, HE OOMIIIBCS, UTO 3Ta KPUBAs IOPOKKA TeOsl HEe TyJa BHIBEACT?

- Ilocnymaiite.. Takas ynada BblnagaeT pa3 B ku3HU. [la, pucku Benuku. M Bce ke s Obl
nonpoOoBai. A eciu y MEHsI He BRITOPUT ¢ KOMITAHWEH, TO 51 K BaM BEpHYCh.

- Yro TBI MHE TYT.. paccKa3biBaciib. BepHercs oH.. [laBail Tak: Npuxoau 3aBTpa, MOAYyMal ele
pa3.. 1 1 mogymaro.

Iletp xuBHYN U BbIIIEN U3 KaOuHeTa. «M-1a. Yiinems - mioxo. He yinems - Toxe mioxo. OH,
KOHEUYHO, MHE HacTaBHUK. W celuac, eciii yBOJIIOCH, TO oABeRy ero.. Ho kak e Toraa crapramn U Mou
MEUTHI?»

Curyanuio KOMMEHTHPYIOT 3KCIIEPThI

AJiekcanap AcMo0JI0B

JIByX KJIIOYEBBIX TIepOeB MPEJCTaBICHHON HMCTOPUM MOKHO OOO3HAUUTh Kak OJyiarojerelb-
YUUTENb U KAPBEPHBIN YUEHUK. DTUMU MO3ULHAMH 5 IIEpeato cBoe oTHoueHue U k Apkanuto [lleuny,
u x Ilerpy lambueBy. O6a urpoka, BBIHYXICHHBIE 3TOW CHUTyalled JenaTh KaXKIbld CBOM BBIOOD,
palboTar0T UCKITIOUUTENFHO B PAMKaX TOH KYJIbTYphl, KOTOPYIO S Ha3bIBAlO KYJIbTYPOM MOJE3HOCTH U
KOTOpasi NPOTHBOCTOMT KyJIbType JIOCTOMHCTBA. B HeW KiroueBas JIOTMKAa B3aWMOOTHOILIEHUH,
OTIpEeIENIAIONINX BBIOOP, - 3TO 0OMEH 10 opMylie «Iallb Ha Jallb.

Kaxapiii U3 UrpoKOB paccMaTpuBaeT APYroro Kak CPEeACTBO - MOJE3HBIM I €ro JAeHCTBUH
UHCTpyMeHT. OHM HE BUIAT JPYr B JIpYyre 4YelOBEYECKOW JMYHOCTH, OONajaroliell TeM WIM HUHBIM
JNOCTOMHCTBOM. B »3TOl curyauum 1000 BbIOOp — MparMaTuyHbli M TO3UTUBHCTCKH
OpPHEHTUPOBAHHBIN, 10 (OpMyJe «IIelb OMPaBIBIBAET CPEACTBa». 3aMmeThTe, 4To ['ambiieBa Oosbiie
BCEro BOJIHYET TO, KAaKOBBI OYAYT PUCKH JUISl HETO, a He Juisd (GUupMbl WK yuutens-Onaronerens. s
€ro KapbepHOT0 POCTa, & HE )KU3HEHHOIO MyTH JUYHOCTH. I B 3TON cuTyanuu ['anbpieB B3BeIIMBAcT
BCE BEpOSITHBIE COOBITUSI HAa Becax Kapbepbl. M THEB, HEPBBI yUUTENA-OarojeTens, KOHEYHO, TaK WIH
MHAYe BJIMAIOT HA IPUHATHE €TO PELIEHMs - HO HE KaK €r0 3MOLMOHAIBHOE NIPOSIBJIIEHNE, A KaK OLIEHKA
P MIPOTHO3€ TOr0, Kakue uid Hero OynyT mociencTtBus. M B aToil cuTyanuu, B OOMEHHOM JIOTHKE B
KOHTEKCTE KYJbTYpPbI ITOJIE3HOCTH TE€POH, KaK MpaBHUiIO, AeJaeT MPEANOYTeHHE B MOJb3y TONH (UPMBI,
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KOTOpas MpeIoKuiIa JTyqIInue YCIOBHs peanu3oBarh ceds. Emie pa3 moguepkHy, 4To KOHMIUKT JEKHUT
3a TpeleNaMH KyJIbTypbl JOCTOMHCTBA, M B OTOM CMBICI€ TOBOPUTH O JIMYHOCTHOM H
HK3MCTEHIIMATBHOM BBIOOPE TIIABHOTO TE€POsi HE MPUXOIUTCA. PaHO MM TIO3THO, KOT/AA JIFO/IU )KUBYT HE
B JIOTMKE YCIIEXa M HeynadW, a B joruke repoeB CkuHHepa u KapHeru, B JOrMKe NPECTYIUICHUS U
HaKa3aHUs, OHU TEM CaMbIM pacyenoBeyuBaroTcss. OHU MOTYT OBITh yJA4IMBBI KaK OM3HECMEHBI, paHO
WIM TIO3JHO ONHCaHHOe MapkecoM OJUMHOYECTBO, JyIIEBHAas IIyCTOTa CTaHyT TIPYCTHBIM
MOCTIEICTBUEM MTOJOOHOTO PO/ia POLIECCOB MPUHATHUS PEIICHUH.

Cepreii ®njioHOBHY:

JlaHHBIN KeWC — KJIAaCCHMYECKUH MpUMEp ATHUYECKOH IWIEMMBI, B KOTOPOH JH000€ pEIIcHHE
CBSI3aHO C OIPEACICHHBIMU TOCIEICTBUIMU. Kak M3BECTHO, Y MOAOOHBIX THJIEMM HET MPABHIBLHBIX
WM HEMPAaBWIBHBIX PEHICHUM: KaXKI0€ U3 HUX OIpelesieTcs TeM, KAKUMH STUYECKUMH MPUHIIUITAMU
PYKOBOJICTBYETCS YEJIOBEK.

Cyns mo Ttekcry, Ilerp BmepBbIe CTaJKHMBaeTCs C CUTYyallHed >kecTKoro BbiOopa. [lo storo
MOMEHTa OH IOJIb30BAJICS OTKPBHIBAIOIIMMHUCS BO3MOXHOCTSMH, HE CBS3aHHBIMH C KAKUMHU-THOO
MOpajbHBIMU HU3JepkkamMu. O ero cucreMe IEHHOCTEH MOXHO CYOUTh TOJBKO MO TOMY, YTO OH
cuMTai, HeOOXOIUMBIM [IOMOTaTh MAaTEPH U CECTPE MOCIE CMEPTH OTLA... BeposTHO, MOAITOMY €ro u
MyuaeT coBecTb: xouercsi paborars B CLIIA Hajg MHTEpEeCHBIM MPOEKTOM, HO KaK HapyIIUTh JaHHBIE
TOOOH 00s3aTeNbCTBA M HE TIepecTaTh ce0sl yBakaTh? IleTp SBHO HE OTHOCHUTCS K KaTETOPHH JIIOJICH,
KUBYIIUX 110 MPUHIIUITY «4€M JaJblIe B JIEC, TEM CBOS pyOalika OJnxKe K TeIy»

[TopTomMy, Ha MOW B3IUISIA, TMOPa3MBICIMB O BO3MOXKHBIX IOCJIEACTBUSAX HapyIICHUS
JIOTOBOPEHHOCTEN ¢ ApKaaweMm, OH JOJDKEH IOHSATh, YTO TJIABHOE M3 HUX — ATO MOCTOSHHOE
BO3BpAILICHUE K MBICIH O TOM, YTO Thl MOCTYNWJ HEMOPAIOYHO U, CIEAOBATEIIBHO, HE MOXEIIh
yBakatb caMm ceOs. I[locrmeacTBusi Takux pasMbIIUIEHUH MOTYT ObITh pa3HbiMU. OJHO W3 HUX —
HEpBO3BI U OOMIME MPOOJIEMBI C TMCUXHKOW. Jlpyroe BO3MOXHOE TOCIEACTBHE - yOexkaeHue ceds
CamMoro B TOM, YTO ThI MOCTYIUJ JIOTUYHO U B IyX€ BPEMEHHU, IOITOMY 37IeCh HE O YEM IMEPEKUBATh.
[To cyTu 3TO 03Ha4YaeT CMEHY CUCTEMBI [IEHHOCTEH M MOXKET IPUBECTU K KPU3UCY CAMOUJICHTUYHOCTH.

Bnpouem, 3T 3aMedanust OTpaskaroT MOIO TUYHYIO CUCTEMY IIEHHOCTEH U ATHYECKYIO MMO3UIINIO,
KOTOpasi MOKET OTJIMYAThCS OT MO3MIHH Apyrux jtojaen. ClieHapuil MoBeIeHUs, KOTOPBIM S MOT OBbI
npennoxuth [leTpy, coctoutr B cieayromeM. Hamo mHoOMBITaThCsl JOTOBOPUTHCA € ApKagueM o
COKpAIIIEHHH CPOKa «OTPabOTKM» 3a cYeT MHTeHCH(DuKauu padoTel. Heo0X01uMo Takke MOnbITaThCs
W3MEHHUTh HEKOTOPbIE TIICUXOJOTHYECKHE YCTAaHOBKH, KOTOPHIE TMPOSIBIAIOTCS B  OIICHKE
npodeccuonanbHON cyap0Obl kKosuter Ilerpa. Kak korma-to ckazanm Urope CeBepsiHUH, «HE 3aBUIYH
IpyTy, €ciau Ipyr Ooraye, eCiv OH KpacHMBeH, eclii OH yMHEH...», Ho He ciuikoM ynadHas kapbepa
KOJUIETH HE JIOJDKHA BCEJIATH B BAaC MECCHMU3M, €CITM Bbl CUMTAETE CEOsl YEIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJIS, OTBEYAIOIIMM 3a CBOIO CyAbOy. 3aMedy, 4TO OHO M3 Ba)KHEWIINX KadecTB
YCHENIHOTO YeJIOBEKAa B HAIM JIHU- YMEHHUE 3aWHTEPECOBAThCA TOW pabOTOM, KOTOPYI €My
MIPUXOAUTCS BBITIOJHATH B JAHHBIA MOMEHT, CHOCOOHOCTH HAAEINATh €€ CMBICIOM, U30eras MHU3MA U
VHBIHUS.

Opna u3 crpateruif B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOXKHO MPEIOKHUTh
[Terpy, cocTouT B TOM, 4TOOBI OIIEHUTH HE TOJIHKO BO3MOKHOCTH, KOTOPHIE OTKPBIBAIOTCS TIEPE HUM B
cllydae Tepexo/Ja B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHHMIO, HO U PUCKH, CBSI3aHHBIE C TaKUM
MepexoIoM. YUeT 3THX PHUCKOB MOMOXKET CHeNaTh KapTHUHY MPOUCXOJIAIIETO «IIBETHOM», M JKEPTBA,
koTopyto [leTpy mpuaercs mpruHECTH BO UMsI IOPSIIOYHOCTH, TTOKAXKETCS My He CTONb 3HAYUTEIbHOM.

Urak, s 661 pexomenaoBan [leTpy BBITIOJHHUTH XOTS Obl YACTHYHO 00s3aTEIHCTBA, KOTOPHIC OH
Jall CBOeMY HAaCTaBHUKY.

Hrops Canura:

Y Ilerpa ectb MopaibHble, MOpUIUYECKHE W (UHAHCOBBIE 00s3aTeNbCTBA MEpEd  €ro
paboTozareneM, 3aKIIOYAlOIIMECs] B TOM, YTO IO OKOHYaHWU Y4eObl OH JIOJDKEH OTpaboTaTh B
KOMITaHUU MATh JIeT. Y ero meda ecth miaanbl Ha [lerpa. OH paccuuThIBae€T Ha TO, YTO BEPHYBIIMHCS
nocye yueOs! [leTp ycuauT komaH 1y, TOMOKET BHIBECTH OPTaHU3ALMIO HA HOBBIM YPOBEHbD.
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B aroii cutyanuu, naxe eciu OyayT yperyiaupOBaHbI IOPHINYECKUE U (PHHAHCOBBIE BOMPOCHI,
yxon I[leTpa HaHECEeT KOJIOCCANBHBIN yIIepO KOMITAHUH M PEITyTaIliy TeHEPATbHOTO JUPEKTOPA.

Tem He MeHEee.

ITerp - MoOJ0M10¥, TaJaHTIWBBINA, aMOWIIMO3HBIA, YHEPTUYHBIA MOJIOJON 4YeloBeK. Ero 1enb-
pazButue U pocT. OH yBEpPEeHHO IIaraeT Mo KapbepHOH JECTHHUIE, HE OOUTCS HOBBIX BBI3OBOB, HE
OOUTCSI pUCKOBATh. Y HETO, KaK y BCEX HOPMaJIbHBIX JIFOJICH, €CTh CUIIbHBIC M CJIa0bIe CTOPOHBI, HO OH,
KaK BC€ YCIICIIHBIC JIFOJU, He (OKYCUPYETCS Ha WCIPABICHUH COOCTBEHHBIX HEIOCTATKOB, a YMEIO
WCIIONB3YET M Pa3BUBAET CBOU CHUJILHBIE CTOPOHBI. ETO HE IyraeT MbICIb: «A 4TO, €CJIM MBI ITOITPOOyeM
W HUYETO HE TOIYYUTCS?», €ro MyraeT MepCleKTHBa «He momnpoOoBaTh»! Ero mpeaplayniuii ombIT
TOBOPHUT O TOM, YTO HY)KHO JIBUTAThCS JaJIbIIIC, a 3HAYUT, YXOAUTh.

VYX0auTh, 4TOOBI OBITh YECTHBIM 110 OTHOILIEHHUIO K ce0€, UIIM OCTAaBaThCs, YTOOLI OBITh YECTHBIM
110 OTHONIEHUIO K paboTomatento? Kak MHE KaKkeTcs 3TOT BOMPOC HOCHUT Jiisl ['anblieBa M mMo00HBIX
€My JIFOZEH YMCTO dK3UCTCHIMAIMCTCKUM, @ HE MOPAJIbHO-ITUYECKUN Xapakrep. M B 3TOM cBeTe OTBET
Ha HEro OYEBHUICH: OCTAThCS - 3HAYMT MPEaTh ceOsl.

Bonpocsl 1151 00cy:KI1eHus:
1.Pemenrie Kakoro THMNAa JAOJDKEH MOpUHATH [leTp (MHTYUTHBHOE, OCHOBAaHHOE Ha CYXKICHUSX,
panuoHanbHoe)?
2.Kax noctynunu 661 Bl 0kaxuch B mo00HOM cuTyanuu?
3.Uto moxHO mocoBeToBath [lerpy?

3aganue 4.

ITpuunun [Tapeto

Cpenu crmoco0OB MPUHATHS YIIPABICHUYCCKUX PeIIeHUi BbiaenseTcs «apuHiun [lapeto». CyThb
MpUHINIA, CHOPMYITHPOBAHHOTO HTAIBIHCKUM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmiouaercs B
TOM, YTO BHYTPHU JTaHHOW KAaKOW-THOO TPYNIbI WM MHOXKECTBA TPYIII OTACIbHBIC Mallble € JacTh
OOHapYKUBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTb, YEM 3TO COOTBETCTBYET HX YJEIbHOMY BeCy B
rpynie. Harmpumep:

- 20% xiuenToB (ToBapoB) natot 80% obopoTa WK MPUOBLIHN;

- 80% xnueHnToB (ToBapoB) mpuHOCIT 20% 000poTa UK TPUOBLIH;
20% ommbok o6ycnosnuBatoT 80% mnoTeps;
80% ommubok 06ycnoBnuBatot 20% mnoTeps;
20% MCXOIHBIX TPOIYKTOB onpenensitoT 80% CTOMMOCTH TOTOBOTO U3/EINS;
80% wuCcXOAHBIX TPOIYKTOB ompenemsitoT 20% cTOMMOCTH TOTOBOTO u3nenus. [loatomy B
cBa3u ¢ npuHuunom [lapero ormeuarot coorBercTBUE «80:20». B

npoiiecce padoTsl MeHeKepa 3a nepsbie 20% pacxogyemoro BpeMenu nocturaercs 40%

80% pesynpTaToB, octaibHble 80% 3arpaueHHOTO BpeMeHu mnpuHocat 20% oOmero uTora.
CrnenoBarenbHO, MEHEDKEPY HE LielecooO0pa3HO OpaThCsl CHayajla 3a camble JIETKue Jena.
HeoOxonuMo npucTtynaTh K peleH!I0 BOIPOCOB, CO00Pa3ysICh C UX 3HAYEHHUEM.

Bompocsr:

1. Kakyro npakTHuecKyIo M0Jib3y MOKHO U3BJI€Ub U3 3HaHUA npuHuumna [lapero?

2. Bo Bcex 1 ciyydasix JeMcTBYET 3TOT MPUHLIUT?

3. Kaxme emg BBIBOABI 7151 IPAKTUIECKOH pabOTBI POCCHIICKOTO MEHEIKepa MOXHO C/IeTaTh,
ucnonb3ys npuHun [lapero? O60cHYyiTe CBOM MPEIOKEHUS.

4. Tlpueaute mpumepsl aeiicTBUs 3akoHa [lapeTo u3 Baiero JIMYHOTO OMbITa

3aganue S.

[Ipoauarnoctupyiite mo0yto npobiaeMy, ¢ KOTOpOil BBl CTOJIKHYJIUCH Yepe3 MPU3MY TUITUYHBIX
nperpaja (TeXHUYECKHE OIIMOKM, BHENIHHE (AKTOpPhl M IICUXOJOTHYECKHE NPENATCTBUSA) Ha MYyTH
3¢ (EKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3aganue 6.
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[TocTpoiiTe HHTEIUIEKT KapTy MmojydyeHust o0pa3oBanus B HHCTUTYTe. OOpasel] npuiaraercs.

3ananme 7

Tect Nel IlepcoHanbHast KOMIIETEHTHOCTb BO BpEMEHU

Bamemy BHMMaHHIO Tpeajiaraercsi TecT, MO3BOJIAIOMIUN OLIEHUTh CHOPMUPOBAHHOCTH Y Bac
OCHOBHBIX HAaBBIKOB YIIPaBJIEHMsS BPEMEHEM U Ballly KOMIIETEHTHOCTb BO BpeMeHM B LeioM. Ha
Ka)KJIbIil U3 BOIIPOCOB MOXHO J1aTh OAMH U3 TPEX BO3MOXKHBIX OTBETOB: «/la», «MHorma», «Her».

Bonpocwi:

1. B moboit paboTe s crapaioch MMeTh 3amac (pe3epB) BPEMEHH, BBIIEISAI0 CBOETO poja
«HETIPUKOCHOBEHHOE BPEMs» Ha BCAKUU Cllydyail.

2. 51 4eTko 3HAKO CBOU JAOJTOCPOYHBIE LIE€TH, MOCTOSHHO AEPKY UX B yME€ U MEPUOIUYECKHU
00 IyMBIBaIO CIIOCOOBI X JOCTHKCHHSL.

3. 51 perynsipHO MCHOJB3YIO JEJIETUPOBAHUE, IOPYYast APYTUM JIFOASM BBITOJIHEHUE BaXKHBIX JJIS
MEHs 3a4a4.

4. 51 noapoOHO MIIAaHUPYIO ATy, 3TAIbl JOCTUKEHHS CBOUX LIEeTEH.

5. 51 moHMMaro, 4To OOUIeHNE C IPY3bIMHU B pabouee BpeMs — IIOMeXa, U CTaparoch n3berarhb
TAKUX CUTYaLUM.

6. 51 yBakaro M IIEHIO COOCTBEHHOE BpPEMS M CTaparoCh JOOUTHCS YBaKEHHS K CBOEMY BPEMEHHU U
OT JAPYIUX JIFOJEH.

7. 115 TUTaHMPOBAHUSI CBOETO BPEMEHHU 51 UCIIOJIB3YIO 3aITACH.

8. Kaxnpiii pabounii 1eHb s HAYMHAIO C OMPENENICHUs TOTO, YTO HYXXHO ClelaTh B MEPBYIO
ouepeb.

9. B cBoMX Jenax g cTporo NpuIepKMUBatOCh YCTAHOBIEHHBIX MHOO K€ CPOKOB.

10 S xopomo 3Ha COOCTBEHHbIE OMOPUTMBI M IUIAHUPYIO CBOM Jejla C y4YeTOM CBOHUX
«BHYTPEHHHX YacOBY.

11. 5 ymero u cTaparoch KOPOTKO TOBOPUTH IO TEIEPOHY.

12. 51 noBONBHO HACTOWYMBBIA YEJIOBEK M OOBIYHO, HECMOTpPS Ha MOMEXM U OTBJICYCHUS,
MPOJIOJIKAI0 padOTaTh MO IJIaHY.

13. Ilepen Hauanom J1r000# pabOTHI s THIATENHEHO 00TYMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MOHAJ00UTHCS, CPOKHU U ATAIbl pabOTHI U T. TI.

14. 51 ymero TOBOPUTH «HET» HEOKUAAHHBIM JIeJIaM U JIFOJISIM.

15. B koHIiie pabodero aHs s aHATU3UPYIO BCE, YTO MPOU30IILI0, 00AYMBIBAIO, YTO MHE MEIIAJO,
a 4TO IMOMOTAJIO BOBPEMS BBITIOIHUTH PadoTYy.

16. PytunHbI€ fena s cTaparoch JenaTh KPYMHBIMU O0JI0KaMH, ObICTPO, CIIOBHO «TIOTOKOM.

17. S perymspHo paboraro c opraHaiizepoM, 3amUCHOW KHUXKOM W T. M., CPEICTBaMH,
MTOMOTAIOIIMMH MHE JIy4Ille YIIPaBiIsTh CBOUM BPEMEHEM.

18. I ymero Opatbes 3a 00y paboTy OBICTPO U PEHIUTENBHO, 0€3 JHIIHEH «PacKauKm.

19. Jlaxe cimydaiiHple IOTEPH BPEMEHHU (BPOJIE CTOSHUS B OYEpPE/IN) 51 CTAPAOCh UCIIOIB30BaTh C
IOJIB30M.

20. A cuuTar, YTO OTABIX — O3TO CMEHA JEITEIBHOCTH, €r0 TAKXKE HAA0 IUIAaHUPOBATh M
MPOIYyMBIBATh.

21. MHe JerKo MONpOCHUTh TOMOITH y APYTUX JIFOJIeH, B OCOOCHHOCTH, €CJIM 9TO TIOMOXKET MHE
Jy4lIe paclpeeanTh U CIUIAHUPOBATh MOE BPEMSI.
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22. OOBIYHO £ JIETKO IOHUMAI0, KaKue U3 MOUX JIeJN SABISIOTCS Hanbojiee BaXKHBIMU, U UX HY)KHO
BBINOJIHUTH B NIEPBYIO OUYEPEb.

23. 5l uMmero 4eTKoe mpeICTaBICHHE O CBOSH OymyIeit kapbepe.

24. 51 paHee y»e UHTEPECOBAJICS Pa3IMYHBIMU CUCTEMaMHU U METOJAMHU YIIPABJICHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAs CUCTEMA YIPABJICHUS JTUYHBIM BPEMEHEM.

OO0paboTka pe3yabTaTOB TeCTa:

1 3a kaoxcovui omseem «/lay vl nonryuaeme 2 6anna, 3a omeem «Hnoeoa» — 1 bann, 3a omseem
«Hem» — 0 6annos.

2 Crooicume (npocymmupytiime) noayueHHble 6aMU 3d KAAHCObLUL 8ONPOC OAILIbL.

3 Ecmu eaw pezyiomam om 40 0o 50 6anios — @bl umeeme GuICOKYIO JUYHOCHHYIO
KOMNEeMeHMHOCHb 8 YNPAGTIeHUU 8DEMEHEM.

Ecnu saw pezynomam om 29 0o 39 6annos — y éac cpedHssi (HOpMAlbHAS) KOMNEMEHMHOCHb 8
VIPAGIeHUU BPEMEHEM.

Ecnu eaw pezynomam om 18 0o 28 6annoe — HU3Kas KOMNEMeHMHOCMb 6 YNPAGieHUU
BPEMEHEM.

Pezynomam menvwie 17 6annog ykazvlieaem Ha mo, 4mo 6bl HeOOCMAMOYHO KOMNEMEeHMHbL 8
ynpasienuu cobcmeennvim epemenem. Cropee 6ceeo, 6bl HENpOOYKMUBHO mepsieme O0pacoyeHHble
MUHYMbL U YACL CB0CLL HCUZHU, UTU UX PA3BOPOBBIBAIOM OKPYIHCalouue.

Tect Ne2 Oprann3oBaHHBIH JI1 Bbl YEJIOBEK?

Copoc Ha OpraHM30BaHHBIX JIOJIEH BCerjga IPEBbILIAN, IPEBBIIACT U OyAeT MNpeBbIIATh
npeanoxenue. OpraHU30BaHHOTO YENIOBEKAa OTIMYAET OIpEAeNeHHas cHcTeMa paboThl, TEXHUKA
JMYHOTO TPYJAQA, YBaKEHHUE BPEMEHHM M TOHKOE IMOHMMAaHUE 3aKOHa ero 3KoHoMuu. Ilo cpaBHeHHIO C
HEOpraHU30BaHHBIMU OH JieslaeT B 3 pasa OoJblie, MpokuBasg Kak Obl 3 ku3HU. OpraHu3oBaHHBIN
YeJOBEK YMEeT YINpaBiIsATh M BpeMeHeM, M jenaMu. Ero crunb palOoThl, pe3ynapTaTbl TpyJa
[IOKa3bIBAIOT, YTO OpPraHU3allus B PyKax 4yeJoBeKa - OTPOMHas CUJIA.

[IpeuiaraeMelii TECT CIIy>KUT HE TOJIBKO CPEACTBOM IPOBEPKU JIUYHOW OPraHU30BaHHOCTH, HO U
CPEICTBOM, KOTOPOE MOXKET MOOYAUTh K MOCTHKEHHMIO CEKPETOB CaMOOpraHM3alluu, BhIpaOOTKE
OPUTMHAJIBHBIX HABBIKOB U IIPUBBIYEK.

Kak nonb3oBatsest Tectom? [locne nmpouTeHus: Ka)JI0ro BOIPOca HYXHO BbIOpATh TOJIBKO OJIMH
BapHaHT OTBETA. 3aTe€M IO KIIOYy, KOTOPBIA IOMEIIEH B KOHLE TECTa, HAlJNTE KOJMYECTBEHHBIE
OLIGHKH BBIOpPAaHHBIX BaMH BApHUAHTOB OTBETOB. Jlajee ClOXKHUTE BCE OLEHKH U MOIYYEHHYIO CyMMY
COOTHECHTE C OLIEHKAMHM PE3YJIbTaTOB, KOTOPBIE BbI HAIAETE NOCIE KIIF0YA K TECTY.

1. HUMEIOTCA JIM YV BAC TJIABHBIE, OCHOBHBIE IEJIM B XW3HHU, K
JOCTUXEHMIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs eCTh TaKHU€ LIEIH.

b. Pa3Be Hy)XxHO UMeTh Kakue-To 1enu? Benp xKU3Hb TaK U3MEHYMBA.

B. V MeHs ecTb I1aBHBIC LIENIH, U S OAYUHAIO )KU3Hb UX JOCTUKEHUIO.

I'. llenu y MeHsI €cTh, HO MOSI )KU3Hb, JESITEILHOCTh HE CLIOCOOCTBYIOT UX JIOCTUKEHUIO.

2. COCTABIJIAETE JIN BbI IINIAH PABOTHI, JAEJI HA HEAEJIIO, AEHb, UCIIOJIb3V A
JUIA OTOI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3arbk HU «aa», HU «HET», TaK KaK HAMEUYaro IJIaBHBIE JElla B FOJIOBE, a IIJIaH Ha
TEKYIIHMH IeHb - B FOJIOBE UJIU Ha JIUCTKE Oymaru.

I'. [Ipo6oBan cocTaBiATh IUIAH, MCIOB3YS ISl 3TOTO €KEAHEBHUK, HO MOTOM MOHSJ, YTO 3TO
HHYErO HE JaerT.

J1. CocTaBiaTh IUIaH - 3TO JMILB UIPa AJIs B3POCIIBIX JIFOAEH B OPraHU30BaHHOCTD.

3. OTYUTBIBAETE JI1 BbI CEBA 3A HEBBIITOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?
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A. OTuuTHIBaIO B TE€X CIIy4asix, KOTJla BUXKY CBOIO BUHY, JIEHb WJIK HETTOBOPOTIUBOCTD.

b. OTuntbIBato, HECMOTPS HU Ha KaKhe CyObEeKTUBHbBIE HJIM OOBEKTUBHBIE IPUYUHBI.

B. Ceiiuac u Tak Bce pyraroT Ipyr Apyra, 3a4eM *Ke elle OTYUTHIBATh caMoro ce0s?

I'. IlpunepxkuBarOCh TAaKOro MPUHLHUIIA: YTO YAAJIOCh CHENIATh CErOAHS -XOpOIIO, & YTO HE
yJAJIOCh - BBIIIOJHIO, MOXKET OBITh, B IPYTOH pas.

4. KAK BbI BEJIETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEW, 3HAKOMBIX, POJICTBEHHMKOB, IIPUSTEJIEM U T. [1.?

A. S - X03s1MH cBOEH KHWXKKH; KaK X04y, TaK U Beay 3anucu tenedoHos, Gpamunuii, umeH. Ecnu
MOHAZ00HTCs Yei-To TenedoH, To 003aTenbHO HANUIY €ro.

b. Yacro MeHs0 3amucCHble KHIDKKHM C 3amucsMU  TeleOHOB, TaK KaK HEMIaJHO HX
skcrutyatupyto. Ilpu mepenucke TtenedoHOB crapaioch Bce CHeNaTh IO «HAYKE», OJHAKO MpHU
JalbHENIIeM M0JIb30BaHUH, MTOMOJIHEHUH 3aMKiceil BHOBb COMBAIOCHh HA ITPOU3BOJIBHYIO 3aIKCh.

B. 3anucu TenedonoB, paMmnmii, UMEH BEoy IMOYEPKOM «HACTpOoeHHs». CUMTA0 Ba)KHBIM,
4yTOOBI OBLT 3amucaH Homep TenedoHa, Gamuiins, UMs, OTYECTBO, a HA KAaKOW CTpaHHUIE 3amKCaHo,
IIPSIMO WJIM KPUBO - HE UMEET 0COOOr0 3HAUEHUSI.

I'. Ucnonp3yto oOLIEIPUHATYIO CUCTEMY: B COOTBETCTBUU C an(aBUTOM 3aMKChIBal0 (haMUIIHIO,
UMs, OTYECTBO, HOMEp TeJe(oOHa, €CIM HY)KHO, TO U JOINOJIHUTEIbHbIE CBEACHUS (aIpec, MECTO
paboThl, TOHKHOCTD).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIH, KOTOPBIMU HEYACTO ITOJIB3YETECH.
KAKOBBI BAIIIN I[TPUHIUIIBI X MECTOPACIIOJIOXEHUA?

A. Kaxnmas Benib I€KUT TaM, T/ eif XodeTcs.

b. [IpuaepxuBaroch NpUHLHKIIA: KaXI0M BELU - CBOE MECTO.

B. Ilepuonuyeckn HaBOXKY MOPSAJOK B pAacIOJIOKEHUU BELIEH, MpeaMeToB. 3aTeM KIaay ux Kyzaa
MIPHUETCS, YTOOBI HE 3arpyKaTh TOJIOBY MecTopacnonoxkeHrueM. CIycTsl Kakoe-TO BpeMsl OISITh HaBely
MOPSAJIOK U T. 1.

I'. Cuurato, 4TO AaHHBIN BOIIPOC HE UMEET HUKAKOI'O OTHOILIEHUS K CAMOOPIaHU3 alluu.

6. MOXETE JIM BbI I[10 UICTEYHEHUU JHA CKA3ATD, I'IE, CKOJIBKO U1 110 KAKUM
[NPUYNHAM BAM ITPUIIJIOCH HAITPACHO ITIOTEPATH BPEMA?

A. Mory cka3aTk 0 TOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTb TOJBKO O MECTe, IJie ObLIO HalPaCHO MOTEPSHO BpEMs.

B. Ecnu 651 moTepsiHHOE BpeMsi 00palaoch B IEHbIU, TOT1a ObI sl CYUTAI €T0.

I'. Becerna xopolo npeacTaBisiio, Te, CKOJIbKO U MoYeMy ObIJIO MOTEPSHO BpeMs U M3BICKUBAIO
MIPUEMBI COKPAIIIEHHSI €T0 MOTEPh B TEX KE CAMBIX MECTaX MM CUTYaLUsX.

7. KAKOBBI BAIIN JIEMCTBHUS, KOI'JA HA COBEIIAHMHM, COBPAHHU
HAYMNHAETCA «I1EPEJIMBAHUE N3 ITYCTOI'O B IIOPOXXHEE»?

A. Tlpennararo o6paTUTh BHUMaHKE Ha CYILIECTBO BOIPOCA.

b. JlroGoe coBemanue win coOpaHHe MPEACTaBIsieT COOOM COYeTaHHWE KakK IOJHOTO, TaK U
nycroro. Korga uzer nosgoca mojiHOro, TO HEMHOTO YyTOMIISIEIIBCS M AJISL PA3psIKH... )KJIeUIb ImycToe. B
TaKOM 4epeI0BaHUU U MPOXOAST COBEIIAHUS WK coOpaHus. 1 HUuero TyT He nojenaenib.

B. [Torpyxatoch B «<HEOBITHE.

I'. HaunHaro 3aHUMATHCSI TEMU JIeJIaMU, KOTOPBIE B35JI C COO0M B pacyeTe Ha «IIepeIMBaHUEy.

J1. Tuxo 1 HE3aMETHO NOCTAPAKOCh YUTH.

8. TIPEAIIOJIOXKMM, UTO BAM IMPEACTOUT BBICTYIIUTH C JOKJIAJJOM. BYJIETE
JIM Bbl YJAEJATH BHUMAHUE HE TOJIBKO COJEPXXAHUIO JOKJIALA, HO U EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXXE BAPUAHTAM JOKJIAJIA?

A. byny ynenate camMoe CEpbE3HOE BHUMAaHHE COJEpKAHUIO Jokinajga. Jlymaro, dro
MPOJOJKUTENFHOCTh €r0  HYKHO OIpeneisaTh Juillb npubnusurenbHo. Ecnum  goknmang Oyxaer
MHTEPECHBIM, TO BCETJa JaayT BpeMs, YTOObI €ro 3aKOHUHUTh.

b. Yaensto B paBHOM CTE€NIEHM BHUMAHHUE COJIEPKAHUIO U MPOJOJLKATEIIBHOCTH JI0KIaa, a TaKKe
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM BbI UCIIOJIbB3OBATH BYKBAJIBHO KAXAYIO MUHYTY JJIA
BbIIOJIHEHW A 3AAYMAHHOI'O?
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A. Craparoch, HO y MEHS HE BCErJa TMOIy4YaeTcsl B CWIY JWYHBIX MPUYMH (YIaJoK CHII,
HaCTPOCHHS H T. 11.).

b. He crpemirock K 3TOMy, Tak KaK CUMTAIO, YTO HE HYKHO OBITh MEIOYHBIM B OTHOIICHUU
BPEMEHH.

B. 3aueM CTPEMHUTHCA, eciu BpeMsl BCE paBHO HE 0OrOHHIIB?
I'. Craparoch 1 IbITarOCh, HECMOTPS HA HA YTO.

10. KAKYIO CUCTEMY ®UKCALIMM TIOPYUYEHHH, 3ACEJAHUM U ITPOChb BBI
NCIIOJIB3YETE?

A. 3anuceiBal0 B CBOEM €XKEIHEBHHMKE, YTO BBIIOJHUTD ©U K KaKOMY CpOKY.
b. ®ukcanuio Hambosee BaKHBIX MOPYUYEHM, MPOCHO, 3aJaHUN MIPOU3BOXKY B CBOEM €XKEIHEBHHUKE,
MeJI04b NBITal0Ch 3aIOMHUTE. Eciiu 0 Hell 3a0bIBar0, TO HE CYUTAIO 3TO HEAOCTATKOM.

B. Craparoch 3allOMHUTh NOpY4YEHUS, 3aJlaHUSl U MPOCHOBI, TaK KaK 3TO TPEHUPYET IMaMSTh.
OnHako AOMKEH MPU3HATHCS, YTO MAMATh YaCTO MOJBOJUT MEHSI.

I'. [Ipunep:xuBaroch NPUHIUIA «OOPATHON MAMSITUY: IYCTh MIOMHUT O 3aJaHUSIX U MOPYYECHUIX
TOT, KTO UX jgaeT. Ecim mopydeHWe HYKHOE, O HEM He 3a0yAyT W BBI3OBYT MEHS JJII CPOYHOTO
WCIIOJTHEHMUS.

11. KAKASA Y BAC TOYHOCTH TIIPU JAEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBbPAHVA, COBELLIAHU A, 3ACEJAHUA?

A. IIpuxoxy paHplie Ha 5 - 7 MUH.

b. [Tpuxoxy BoBpeMs, T. €. K Hauany coOpaHus, COBEIIAHUS WU 3acelaHusl.

B. Kak npaBuiio, onasapIBaro 10 pa3jaindHbIM IPUIMHAM.

I'. Bcernma oma3apiBaro, XOTs MBITAIOCh MPUATH paHblne win BoBpems. J[. Ecimm Ob1  Obu1O
W3aHO HayyHO-TIonyJisipHoe wu3nanue «Kak He oma3gbiBaThy, s, BEPOSTHO, HAyudyuscs Obl HE
ona3/JbIBaTh.

12. KAKOE 3HAYEHHWE BBl I[MTPUAAETE CBOEBPEMEHHOCTU BbIIIOJIHEHUA
3AJJAHNS, TIOPYYEHMIA, ITPOCHE?

A. CumTaro, 4TO CBOEBPEMEHHOCTD BBIMIOJHEHUS - 3TO OJIMH M3 BAXHEHIINX MOKa3aTeleld MOero
yMeHHUs paboTaTh, CBOEro poAa Tpuymd opranuzoBaHHocTH. OJTHAKO MHE BCETJa KOe-4TO He YIaeTcs
BBITIOJTHUTH BOBPEMS.

b. CBoeBpeMEHHOCTH BBINIOJIHEHHUS - 3TO 3BE€Pb, KOTOPBI MOKET YKYCUTh UMEHHO B Ty MUHYTY,
KOT/JIa 3aJJaHue BBITIOJIHEHO. JIydille HEMHOTO 3aTSHYTh BBIIOJTHEHUE 3a/IaHUS.

B. IlpeanmounTtaro MOMEHBIIE pacCykJaTb O CBOEBPEMEHHOCTH, a BBINOJHATh 33JaHUS U
MOPYYEHUS B CPOK.

I'. CBOEBpeMEHHO BBINOJIHATH 33JaHUE WU MOPYUYEHHUE - 3TO BEPHBIN IIAHC MOJYYUTh HOBOE.
HcnonHuTenbHOCTH Beera cBOeoOpa3HO HaKa3bIBAETCA.

13. IIPEAIIOJIOXKIMM, BbI OBEILAJIA YTO-TO CHEJIATH MJIM B YEM-TO I[IOMOYb
JAPYT'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWJIMCh TAKMM OBPA30M, UTO
BbIIOJIHUTH OBEIIAHHOE JOBOJIbHO 3ATPYIHUTEJIBHO. KAK Bbl BYIAETE CEBA
BECTHN?

A. Coobury denoBeky 00 H3MEHEHHH OOCTOSTETHCTB U O HEBO3MOXHOCTH BBIMIOIHUTH
oOeIagHoe.

b. Tlocraparock cka3zaTh 4eIOBEKY, YTO OOCTOSATEIHCTBA U3MEHHIIIMCH M BBHITIOIHEHUE OOCIIaHus
3aTpyAHUTENbHO. OTHOBPEMEHHO CKaXy, YTO HE HY)KHO TEPATh HAJEXK Ty Ha oOeIaHHOE.

B. Byny craparbcs BEIOTHUTH 00€maHHOE. ECI BBITIONHIO - XOPOIIIO, HE BHITIONHIO - TOXKE HE
0ema, Tak Kak s TOBOJIBHO PEIKO HE CIIEPKUBAI0 CBOMX OOCIIaHUM.

I'. Hugero He 6yny cooOmiate 4enoBeky. BoimonHio o6enanHoe BO 4TOOBI TO HU CTaJlo.

KJIIOY K TECTY «Oprann3oBaHHbIH JIA BBl UEIOBEK?»:

Howmep Bonpoca BapuaHTbl 0TBETOB U MX OIIEHKA B Oasuiax

A B B r i}
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1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHbIi JI1 BBl UETOBEK?»:

Habpannas Ymo o3nauaem nabpauHas cymma 6annos

cymma 6annos
Bel - opraHuM3oBaHHbIA YENOBEK. EJAMHCTBEHHOE, YTO MOXKHO BaM

72..78

[I0COBETOBaTh:  HE  OCTAHABJIMBAWUTECh  HA  JOCTUTHYTOM  YpOBHE
OpraHu30BAHHOCTH, pa3BUBaTE €€ U nainplie. [lycTh BaM HE KaKeTcsl, YTO BbI
nocturnu npeaena! Opranu3anusi, B OTJIMYUE OT MPUPOJIbL, JAET HAUOOIbIIUI
P EKT TOMY, KTO CUYMTACT €€ PeCypChl HeNCUEPIIaEMbIMH.

63..71

Brb1 cunTaere OpraHu3aliuro HEOTHEMIIEMON YaCTBIO CBOETO «I». ITO JacT BaM
HCCOMHCHHOC IMPEUMYIICCTBO IICPCH TEMHU JIFOAbMHU, KOTOPBLIC IMPU3LIBAIOT]
OpraHu3aluruio «II0J PYKbE» B ClIy4dac KpaﬁHeﬁ H606XOI[I/IMOCTI/I. Bam CIIEAYCT
BHUMATCJIIBHCC NPUCMOTPETHCA K CaMOOPraHnu3anu, yIy4lInuTb €C.

62 ¥ HIKe

Bam o0Opa3 »u3HH, Balle OKpPY)KEHHE HayuduiId Bac ObITh KO€ B 4YeM
OpraHU30BaHHbIM. OpPraHn30BaHHOCTb TO MOSBISAETCS B BAlUX JEHCTBUSAX, TO
rcue3zaeT. ITO MPU3HAK OTCYTCTBHUS YETKOW CHCTEMBI camoopraHu3aiuu. He
HYXHO AyMaTh, YTO OpPraHM30BAHHOCTb - ITO CTUXMs, yaada. CylecTByoT
[paBUjla, HA OCHOBE KOTOPBIX CTPOMTCA CHCTEMa CaMOOpPraHU3ALMH.
[locTapaiiTech poaHaIU3UPOBATh CBOU JEUCTBUS, PaCXOIbl CBOETO BPEMEHHU,
TEXHUKY JIMYHOW pabOThl, U BBl YBUAHUTE TO, O YEM U HE IOJ03pEBAcTE B
HacTosmee Bpems. UToObl cTaTh OpPraHU30BAHHBIM YEJIOBEKOM, HYXHO
[pPeo10JIeTh ce0sl, UMETh BOJIIO U YIIOPCTBO.

3ananue 8

ITpocmotp ¢unbma o TaliM-MEHEKMHTY.

Bonpocsl 1151 00cy:KI1eHUs:

1. IlepeuncnuT OCHOBHBIE COCTOBIISAIOLINE TAM-MEHE)KMEHTA

2. B kakux ciy4asix cieayet roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHNn? JlJis 4ero Hy)KHa 3Ta BEJIMYHMHA.

Tema 4. PykoBOoACTBO M JHIEPCTBO (CUTYAIIMOHHBIN W KOHTHHICHTHBIN HNOAXO0AbLI B

MeEHEeKMEHTe)

lle]lb 3aHAMUA. yTJ'Iy@TICHPIC 3HaHUI U YCBOCHHC CTYACHTAMH HPOCIIYITAHHOTI'O TECOPECTHYCCKOTO
Marcepuaia, OBJAJCHUEC HABbIKaMU TIPAKTHYCCKOTO HCIIOJB30BAHUA TIOJTYUYCHHBIX 3HaHUM B
KOHKPCTHBIX CUTyallUusX.
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Dopma  nposedenuss —  pa3BepHyTas ~ Oecema-qucKyccusi,  pa3bop  Keic-CHTyaruid,
caMOCTOATENIbHAs padboTa.

Bonpocul 013 06cyarcoenus:

1. PaccMmoTpeHHE MOHITHI «PYKOBOJCTBOY, «IHIEPCTBOY.

2. AHaiu3 OCHOBHBIX TCOPHI JIHIEPCTBA.

3. BblinonHeHue 3aaHus K KOHKPETHOM CHTYaIHH.

3ananue 1. Paz0op keiic-curyanuu « YTpoOUTh U3 JTYUIINX MOOYKICHUN )
N L7
Keiic-cutyanusi: «YrpoouTh U3 JIy4IIUX MO0YKIAEHUiD»

Brriias u3 noma, ['ennanuii AnnatoB yapIOHYJICS: CETOAHS UCIIONHIETCA TPU roJia ¢ TeX Mop, Kak
OH C KOJIJIETaMM 3aIlyCTHJI MOJIOJEKHBIN Tenekanal «lIuk». Kanamy ynanocs npuBiieyb KaueCTBEHHYIO
ayTUTOPHIO, KOTOpasi pociia ObICTpee, YeM OKUIaNId, — BEIIAHUE-TO LUIO MO KaOEIbHBIM CETSM.

B penakuum yxe uapuiao Npa3IHUYHOE HACTPOEHHUE: LBEThI, MO3JpaBJIEHUS OT KOJUIET
MOCTYNAJIM HECKOHYAEMBIM MOTOKOM. «['@HHaauii, — OCTaHOBWJIA €r0 B KOPHAOPE IMOMOIIHHIIA
riiaBHoro penakropa Acs llernosa, — BbI uzere? Bee yxe Tam, yepes MATh MUHYT HAUMHAEM).

B rinaBHOM xoI1j1e TenekaHaga COTPYIHUKH, HE 3aHAThIE B AUpE, YKe BHITUBAIHN U 3aKyChIBAJIH,
BCIIOMHUHAs pa3Hble Oaliku. 3a OONBIINM OKHOM OTKpBIBAJICS BHJI Ha MOCKBY, Kak Obl HAMEKaBIINHN: Y
KOMITaHUU OO0JbIINE TePCIEeKTUBBI.

— Joporue xostern, — B3su1 Mukpodon Pycman [loronun, 63-neTHHil TTIaBHBIA pemakKTop,
KoTopomy mpuHaanexano 10% Tenekanana, — Kak Bbl 3HAa€Te, 32 TPU T'0/1a Mbl JIOCTUIJIM MHOTOTO, B
TOM YHCJI€ — BBIIUIN Ha 0€3yOBITOUHBIN YPOBEHB!

B xomne pazganuch amnogucMeHTHI. [aBpen )kecToM mepeagpecoBall UX MY>KYHHE B JIEJIOBOM
KOCTIOME. OJTO ObUI  OCHOBHOM MHBecTOp AnekcaHap ['pagoB, Biajgenen  KpymHOIO
TEJIEeKOMMYHUKAIIMOHHOTO XoiauHra. OH ynei0ancs.

— ¥ Hac coOpanack yMHasi KoMaHaa, — mpoaospkwi [loronuna. — W kak HTOr — HAC CMOTPST
JyMaoIue JII0Id, KOTOPbIE TOTOBBI TUIATUTH 32 HAlll KOHTEHT!

Crnymarenu KuBajiu.

— MBI pacreM, u Tenepps HacTan uepen nepemeH, — lIloronnH Belaepkal naysy, 1 Bce 3aTHUXJIH.
— Bcem u3BecTHO, YTO y Hac B pyKOBOJCTBE OAHM MYXuuHBI. S 30 jieT BO3riaBisio pa3Hble Meana, U
3Ta KapTHHA MOBTOpseTcs Be3ae. Kaxplil pa3, Korjaa s XOTes MOBBICUTh JKEHIIHMHY, YTOObI CIIOMAaTh
3TOT OGapbep, MHe ToBopuinn: «Hy, Pycnan, ona xe He notstHeT». U 1 B uTore cornamancs.

CoTpyIHUKH TEIEKOMIIaHUH 3aMHTEPECOBAHHO CIIYIIAIN, KTO-TO NOHUMAIOIIE YCMEXHYJICS.

— C 1ex nop, Kak ymepia Mos J04b, — HpOJODKUI ['aBpen, — s 4acTo Aymaro, 4To, KUBU
OHa ceiyac, Bpsi/l JIW OHAa cMorjia Obl ympaBisATh TenekaHaioM. [loaTomy [uis MeHsS OcoOBIH CMBICTT
HMMeEEeT TO, YTO CBOMM HOBBIM 3aMECTHUTENIEM 51 HazHauaro xeHIuHy: 3To Acs lllermosa! Ona monona,
el ele, KOHEYHO, MHOTOMY IPEACTOMT HAY4YMTHCS, HO OHA HACTOMYMBA, U y HEE BCE IOJIyUUTCS.
[Toxenaem et ynauu!

Yactp cioymaTeneil 3axjonana, KTo-TO HEJOYMEHHO NocMoTpel Ha ['eHHagus AnmaroBa — OH
OTBEYaJl 3a OpraHu3aliio padoThl TelekaHana. M, koraa yxe Bce BBICTPOEHO, KOMY, KaK HE eMy, ObLIOo
noiy4uTh nossieHue? Illernosa sxe 10 3TOro 3aHMMaIach CEKpeTapckoil paboToM: BCTpeyuH, OMIIETHI,
pacnucaHue riaaBpena Ha Henenro. «OHa y Hac BCEro Mojiroja, noka HU4eM celsi He IposiBUjIa, a yke
3aM. TJIaBHOTO, — TOAyMall AJMaTroB. — DTO KaKKWe-TO JUYHble aMOuLuu meda... XodeT BHIpacCTUTh
JIOCTOMHYIO CMEHY U3 JeBYIIKU? JIaHO, TOCMOTPUMY.

Hauano
3a HeCKOJIbKO MecsiieB Acs pas3Bena OypHYIO JesTeldbHOCTb. OHa BKIIIOUMIIACh B HECKOJBKO
TEJEeNPOEKTOB — CHayvaja Kak Mpojrocep, 3areM Kak Beaymas a¢upa. Ho nepenaun 6butn 0e3mukuMu

" Vrpobute U3 nyummx noGysKaeHmi / DneKkTpoHHsIH pecype: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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U HE I0JI30BATUCH ycrnexoM. ['1aBpen HacTauBall, 4TO JEBYLIKE HaA0 AaTh BpeMs: «OHa Mosionasi, B
HEH eCTh IIOTEHITHAID.

Buaumo, uyTtoObl crocobctBoBaTh AcuHOM Kapbepe, Iloromun cranm Oparb ee Ha JI€JOBBIC
IIEPEeroBopbl U Heo(UIMaIbHbIE BCTPEUYH CO CIUKEPAMHU, MOTEHLUMAIbHBIMU —TOCTAMHU 3dupa. Eme
4yepes napy MecsIEeB, OH BBEJI €€ B KpYI' YNHOBHHUKOB U IIOJIUTHUKOB.

B wurore Ilermnosa npeodpazunace:

— Hwuuero e 3Haro, Pycuk MHe paspemwl, — 3asBisijga OHa KOJUIETaM, HEIOBOJBHBIM €€
OIIO3/IaHUSIMU HA PENAKLMOHHBIC JIETY4YKH. — S| TOJNBKO CO BCTPEYM C MUHHUCTPAMH, 3TO IOBAXKHEE,
4eM TPaTUTh BpeMs C BaMHU.

Konnern He y3HaBanu npexzae MoadanuByro Acto. OHa (OHTaHMpOBaIa UJCSIMU CIOKETOB, HO
BEIYILME UX OTKJIOHSIM: «HE TO», «IPUMUTHUBHO», «Haa0 noaymarb». B orser Illernosa crama Bcex
noydatb. OnepaTopaM OHa paccKas3blBajla, KaK HYKHO CHHMMATh: «iI TyT IooOLIagach € OJHUM
CBETUJION-PEKUCCEPOM», BEYIIIUM HOBOCTEH — YTO OHU HE 3HAIOT MOJOIUICKHA COOBITUM: «51 OT CBOUX
KOH(HIEHTOB CJIbIILIAJIA, YTO BCS MH(OpPMAIMs 0 HOBOM HAJIOTe HAa HEIBUKUMOCTb — OpEXH».

B konnexTuse Hapacrtan ponotT. KTo-To neitancs noctaBuTh AClo Ha MECTO, HO BCTpEUasl OTIOP:
«Bbl nenaere cBoe zaeno, s cBoe. 1 B BalM JIMIEMEpHBIE WUIPHI S HE UIPAK0, a TOBOPIO TO, YTO
nymaro!». Ha 3To kosieru si3BUjIM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKIE AyMaTh.

B KOHIle KOHIIOB KOJIJIEKTHB pa30OMJICS Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXIyeT, U TeX, KTO
COXpaHseT HeUTpaJuTeT. J[pyKECKMX OTHOIICHWM IEBYIIKa HU C KeM He NoJJepKuBaya. «JIroau
JeNIATCS. Ha BParoB M Jpy3el, u Pycuk — Mol Apyr, s TMYHO MpefaHa eMy U Oyay yYUTbCS TOJIBKO Y
HEro», — TBEPAWJIA OHA.

— Acs, — oOpaTuics K Hei Kak-To 3aMecTuTelb riaBpena Esrenunii lopom. — Bbl nonnmaerte,
YTO CBOMMHM OIIMOKAMU JUCKPEIUTUPYETE KaHa?

— Hanpumep?

— Hanpumep, B 3¢upe Bbl ckazamu, 4yro camusznatr B CCCP mewatamm B TOMIMOJBHBIX
TATIOTpadUIX.

— Hy na.

— Acsa, B CCCP ne 6bu10 noanonbHbix Tunorpaduii. Kak u cyomm — He HerpoujHas paca, a
Butie-nipe3uaeHT CIIIA — He ObIBIIMI IPE3UEHT, @ 3aMECTUTENb AEHCTBYIOLIETO.

— JKeHeuka, Thl CIIMIIKOM cepbe3eH. Y JIIoJei ecTh MpaBo Ha omnOku. Bee ux pomyckaror. S
Y4YCb, U KOCAYUTh — HE MPECTYIUICHHUE, & CBOMCTBO TEX, KTO YTO-TO AEIIAET.

Jlopo1il B3JOXHYJI U ITOIIPOLIATICS.

C TlorogunsiM oH Apyxua yxke 20 jer, XoTb M ObUl MOJHOH €ro MPOTHUBOIOJIOKHOCTHIO:
I'maBpen — pe3Kkui, 5MOLMOHANIBHBIN, BCIIBUIBYMBEIN; JlOpOLI, B IMPOILIOM YYEHBIH-UCTOPHUK, —
BJIYMUUBBII U CIOKOMHBIA. OHM 4acTO CIIOPUIIM U MPHUXOAMIU K OOIIeMy 3HaAMEHaTello, HO ceidac
EBrenmii coBepiieHHO €ro He nmoHuman: «OH 4YTO, COBCEM HE BHJHWT, YTO Acs 3aHMMAeT HE CBOE
MeCTO?».

OTOT BONPOC OH PEIHINI 00CYIUTh C TIIaBPEOM OJMH Ha OJMH:

— PycnaH, 00bsICHN MO-4€CTHOMY, 3a4€M Thl IIPOJIBUTACIIb ATy OapbIIIHIO?

— VY Hac MOJNOAEXKHBIA KaHal, HaM HY)XHa CBeXas KpOBb, UYTOOBl pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUAMILB, YTO 3TO HE €€ YpOBEeHb? UTO €€ MO3roB SIBHO HE XBATAET?

— 2Kens, 310 Bce cTapueckue Bopyanus. Tede 3a 50, mHOrUM B pefakiiuun — 3a 40. OHu pocTo
3aBUYIOT €€ MOJIOJOCTH, BCTAJIM B 1103y HaJMEHHOIO MEHTOpAa. Y HEe NMPOBOKALIMOHHAs MaHepa, HO
3TO B HEW U mpuBJieKaeT. Tak 4To JaBail 3aKOHYMM AITOT pa3roBop: s Oyay ee MoanepKuBaTb — M
TOUKA.

Tyum crymarrcs

l'ocTem mpsimoro >¢upa OblT U3BECTHBIM OaHKUP, BKJIAABIBABIINN NEHBI'M B 00pa3oBaTEelIbHBIE
MIPOEKTHI: U3JaHNUE KHUT, UCCIIEJOBATEIbCKUE JIAOOPATOPUH B By3aX.

— 3adeM BaM 3TO HYKHO?

— Acs y)Xe ISTh MUHYT IPOBOLMPOBAJIA TOCTS, U TOT BCe OOJIbIIIe HEPBHUYAI.
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— MHe kaxercsi, — B3A0XHYN (uiIaHTpon, — HaM B Poccun He XBaraeT NMpOCBEIICHUS, U
BOCITOJTHEHHE 3TOTO Mpo0esia TOMOTJIO OBl U JIIOJIIM, U OOIIIECTBY, i TOCYIapCTBY.

— Jla nagno! Kto xoder, HaliieT U KHUTH, U 3HaHUS. A Tak Macca UIUOTOB OyIeT MOKYIaTh
KHMJKKH, IOTOMY YTO 3TO MOJIHO. ECTb JIM TOJIK OT Baleil 1eATeNnbHOCTH?

— [Ipoctute, HO BBI IEpEIEPTrUBaACTE.

— Hy Bor. Kak Tonbko s 3amar0 BOIpOC IO CYLIECTBY, Cpa3y OTTOBOPKH. JlagHo. A uero Bbl
6outech?

I'ocTe BRIIEpIKAN NAay3y, JyMasl, OTBEYATh WIH HET:

— Ilomuute knaccuky: «He nait Mue 6or coiitu ¢ yma. Her, jierde mocox u cyman.

— Koneuno, Hekpacos!

I'ocTe mocMoTpen Ha ACHO € yKacoM:

— K0, n3BuHMTE?

— Hexkpacos, Ham arnonorer poManTuKoB. Ho BbI He GOWTECH: MOEAET KPbIIIa, MOXKHO MOJIATHCS
B XY/I0>)KHUKH WK, TaM, HallpuMep, B poTorpadsl.

Penaxtopsl, pabotaBuiie B 3hupe, THXO MaTEPUINCh. ACS yKe HE B MIEPBBIN pa3 XaMHJia TOCTIM
— 3TO, KaK BBIACHUJIOCH, ITOJIy4aloch y Hee ecTecTBeHHO. «Kakoit Hekpacos, kakoil poMaHTHK? !» —
[IEpPErOBapUBAIUCH peaakTopbl. — «Tbl UTO, HE 3HAJI — TOT, KOTOPHIH “My-My” Hanucai...» — «Ara,
u yronun Kamranky». — «He yronui, a 6pocui moj noesfi, OT HeCUaCTHOH JIFOOBH..»

[Tocre adpupa I'emnamuii AnmaroB w3BmHHICS Tiepen rocrem. Acs IlleriioBa camoaoBOIBHO
yxMmbuisnace: «Kak s ero, na? A TO OH TakoW BeChb OAYBAaHYMK, CKY4HBIH, a TaK XOTb CMOTpPETh
MOKHO». ¥Y3HaB, uTO roctb uutupoBan [lymikuHa, oHa HeBUHHO wu3BUHWIACh: «O#, s TpPOCTO
OroBOpUJIaCh, 3TO, KOHEYHO, Hamie Bce Obul». OIUH U3 PEAaKTOpOB HE BbLAECPXKANL: «Acs, BBHI,
U3BUHUTE, Jypa B KJIACCHUYECKOM CMBICIE M ATOro He nmoHuMmaere». «CaMu Bbl... HUYTOXKecTBa!» —
BcnbixHyna [llersnoBa u BeiOexana u3 cryauu. Ilocie sToro ciaydast KOHQIUKT B KOJUIEKTUBE MEPEPOC
B OTKPBITOE MPOTUBOCTOsIHUE. «IHTEepecHO, mied He BUIAUT, YTO JIU, KTO OHA? A €Clii BUIUT U JAEPKUT
3]1€Ch, MOXKET, Y HUX pOoMaH?» — M0JI00HbIE pa3roBOPHI TO U JEJIO BEJIUCH B PEAAKIINU.

OckopOnennblii 6aHkup 3asBui, 4ro Oonpme Ha 3¢up k LllermoBoit Hu HOro#. Hekoropsie
3pUTENN €ro MOAJepXKajiu; MOAPOOHOCTH STONW MCTOPUU AKTHBHO MYCCHUPOBAINCH B HHTEpPHETE.
[Tocsimanuch myOIMYHbBIE NPETEH3UN KOJUIET U OCKOPOJIEHHS CO CTOPOHBI 3pUTENEH, HAYaIUCh CKIOKH.
HlernoBa oauH 3a ApyruM nyonukoBana B «PeicOyke» IMOCTbI, B KOTOPBIX Ha3blBajla KOJUIET
«MyZaKaMu», «KO3JaMH» U «3aBUCTHUKaMMU». JIEHTBI colceTel necTpeny HUuTataMu U3 ommycoB AcH U
€e MHOTOYHCICHHBIMH JisimamMu B 3¢dupe. «Kak Mory, Tak ¥ roBOpro, a Bbl CKyYHbl€ U HMKUYEMHbIE
JIIOJTUIIKW», — OrpbI3ajach OHa.

Bunumo, ot OecnomomrHocty IllernoBa Hayanma pe3Ko KPUTHKOBAaTh YBJIEUEHHMS CBOMX
onnoHeHTOB. (COBpEeMEHHOE MCKYCCTBO, MOJ, — IYCThIIIKa, OJIarOTBOPUTENBHOCTh — JUIA
JMIIEMEPOB, BeJIOCHUIIEAbl — OJlaXkb M MOHTHIL. Ee 3(uphl cranu npoxoauTh B 3TOM ke Kirode. B
pe3ysibTaTeé OJWH U3 IOCTOSHHBIX T'OCTEH TelleKaHajga, W3BECTHBIM IOJIMTOJIOT, TOXKE OTKa3aycs
ydacTBoBaTh B porpamme lllernosoi.

— Pycnan, — ckazan on I'maBpeny, — ecnu Bbl He momensiere lllernmoBy, Hampumep, Ha
Jlopoitia, kK BaM 51 O0JIbLIIE HE TPUY.

— O yem pasroBop?! Bl MHE cTaBUTE YIBTUMATYM, a B 3TOM CIIydae sl BCET/ia 3alluIal CBOUX
KypHaJINCTOB. Tak 4YTO HAM MPUIETCS PacIpOIIATHCS

OT0 BBI3BAJIIO HOBBIM CKaHAal U oOcyxaeHus B cetu. Ho I'maBpen, ka3anock, ObUT TOJIBKO pal.
He nosnusina Ha ero MHEHUE U peakLus 3pUTeIeH.

— Bort nocnegnue nganabie TNS no ayautopuu, — riaBa OTJeja MapKETUHTa MOJIOKHII Mepe
[ToroguHbIM pacneyaTku. — 3a MOCIEIHUN MECSI] pOCT IPEKPATHIICS.

— Ja? U B ueM npuunHa?

— IIporpammy IllersnoBoii BooOmie mepecranu cmoTpers. Jlioau rojocyror Horamu. M a3to
OTpa)kaeTcsl Ha penyTallly U pe3yibTaTax BCEro TeJleKaHala.

— JlagHo. OnuH Mecsn — He nokaszatenb. KTo-to ymien, kTo-To npuiuen. ['ne-to ckakHyso
BBEPX, T'/Ie-TO BHU3. Tak mocTossHHO ObiBaeT. Hajmo nmpuaympiBaTh 4T0-TO HOBOE. Beem!
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Ha camom pene Pycnan Ilorogun mnepexuBan 1O IOBOAY CKAHAAIOB, HO CYUTal, 4YTO,
noJAep>kuBas Acto, OCTYINaeT NPaBUIbHO. B Kakoii-TO MOMEHT OH PN 0OBACHUTHCA C KOJUIETaMu:

— Bbl nolimure, — y0exaan oH pelaklui, — OHa HacToWuyuBa, y Hee Kyda ujed. OnHa
3aCTaBIsET IOCMOTPETH HA BEIU MI0-HOBOMY — 3TO 3HA4MT AyMaTh. [ oHa crapaercs, pacrer!

Emy Bo3paxanu:

— BbI nocMoTpuTE, B KOr0 OHA IPEeBpaTHIIaCh!

— V¥ Hee OT BJIACTH Kphllla I0exala: OHa e HUKOTO HU BO UTO HE CTaBUT!

— Omna HeoOyyaeMa, CIUIIKOM MHOT'O O ce0e lyMaeT U pa3pyllaeT kaHan!

— Bce, 6acta! — I'maBpen momssn pyku. — KTo He coriaceH, MOXET YXOIHTh, s HUKOTO HE
nepxy. Bee Haeznel Ha IllernoBy — 3T0 Hae3nwsl Ha MEHSA. A NPOMIPBIBATH, KAaK BBl 3HAETE, sl HE
IIPUBBIK.

YacTb COTpYAHMKOB PEIAKIIMK 3HAJIA €r0 JaBHO KAK OTJIMYHOIO OPraHu3aTopa, TEJIEBEAYIEro U
XKypHayucTa. TakuM OH U OCTaBaJICA, U TOJBKO ATO YAEPKUBAJIO MHOTUX OT yxona. Kro-To Hanescs,
4To 1med Bce ke npo3peeT, kTo-To — urto Illernosa cama yiiner nnm Bee xxe onymaercs. Ho ckannans
CJIEIOBAJI OJIUH 32 APYTUM.

Kak 00bsicHUTH

Kak-to B 3anane lllernoBa Hanucana noct npo 6aHKUPOB, KOTOPbIE «HAXKUBAIOTCS HA MPOCTHIX
moasx». YmnomsiHyna OaHk «Hopa» M ero Ha4ambCTBO, SIKOOBI OHHM «XamyrH» M XOTIT «BCEX
3aKabamuTh KPeIuTaMu.

Bce Obl Huuero, Ho 0aHK OBUI MHHOPUTAPHBIM aKIMOHEPOM TelekaHana. Ero Biamenen
MOYYBCTBOBAJI ce0sl YA3BICHHBIM U NOTpeOOBa MyOIUYHBIX U3BUHEHUI. « MeHs 3ajena He cama Tema,
a ToH, B kotopoMm lllernmoBa oro3Banace 0 OaHke — 51 cTpomya ero 17 jer, 3T0 MOe JAeTHIIEe», —
MOSICHUJI OH.

Acs oTka3zanach U3BUHATHCS. 3a Hee BeTynuics ['naBpen «lluka»: mon, y Hac cBo00/1a MHEHUH,
a JlaBJieHUE aKI[MOHEPOB Ha PEJAKIUI0 HeMOomycTUMoO. Brianenen 0aHka 3asBHII, YTO 33AyMBIBACTCS O
BBIXOJI€ U3 IIPOEKTA.

B 310 e Bpems 00 yxoje U3 KOMITIaHUU 3asBUiI [ 'eHHaaunii AnmaroB:

— 51 Gonbiie HE MOTY, — CKa3ajl OH KojuleraM. — XOTb 5 U CTOsT Y UCTOKOB «IIukay, ceituac
MOM IIPEJCTABJICHUS O TeIeKaHalle paCXOAATCs C TEM, UTO 37€Ch IPOUCXOAUT. M riaBHOE, HE MOXOXKE,
YTO YTO-TO U3MEHUTCS.

Taxoif mTOBOpPOT COOBITHII BHEC CMATEHHE B KOJJIEKTUB M CHIIbHO 03aaauni EBrenus J{opoma. B
KaKOM-TO MOMEHT OH pelInJI OOJIbIIIe HE JIE3Th C COBETaMH K 1Iedy — JIH00bIe pPa3roBOpPhI Ha ATY TEMY
TOT BOCHpUHUMaN B WTHIKK. Ho celfyac cuTyanus pe3ko YXYALIWIACh W HYKXHO OBIJIO CPOYHO
MpUHUMATh Mepbl. «Bo-mepBrIX, y MeHs 5% TenekaHana, s BTOPOH 4eloBEeK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcerna MHe O4eHb JOBEPS, TaK YTO B MPUHIUIE S MOTY Ha HETO MOBIUATHY», — Pa3MBbIILISIT
Hopor.

Ho xax nogoiitu k medy ¢ Takum pasroBopoMm? B mocneanee BpeMst OHH, HECMOTPSI Ha JJaBHIOO
Ipyxk0y, 00IIaTUCh BCE MEHBIIIE U TOJIBKO 10 padore. «He ckaxenis ke mpsiMo, 4TO OH HE TpaB, —
pasmbinusn Jlopomn, — cpa3y BCTaHEeT B MO3Y. A €clM M BBICIYIIAET, OyJeT HacTauBaTh Ha CBOEM.
Wnn pasroBapuBaTth yxe OecrnonesHo? M Ttorma yto aenaTh: YXOAWTb WM MBITaThCS CMECTUTH
meda?». bezneiicTBoBaTh TOUHO OBLIO HEJB3S1 — MHAYE BCE MOTJIO TIOXO 3aKOHYHUTHCS.

Kak nocrynuts loponry?

Curyanuro KOMMEHTUPYIOT 3KCIEPTHI

Hrops Canura, npeacenarens copera 1upekTopoB I'K «Poabg»

S CUHTAK0, 4YTO HY>KHO CACIAaTh ABAa BAXXHBIX Iara.

Bo-nepBbix, Jlopom, Kak YEIOBEK TPE3BOMBICIAIIUMN, IOJDKEH CPOYHO JOCTYy4arbCs MO
OCHOBHOTO aKIIMOHEpa: caMOMy YOeIuThb TaBpesia B TOM, YTO TOT He MpaB, He nonyuutcs. KonedHo,
[loroguH — pyKOBOIMTEND TAJIAHTIMBBINA, YBaXKaEMblii, HO OH, KaK TOBOPUTCS, NO€XaJl KpPbIMIEH. ITO
cllydaercss — He BaXKHO, [0 KakoW nmpuuuHe. BakHO, 4TO 4eloBeK B TaKOM BO3pacTe U, IVIaBHOE, C
TaKUM JUIATEIbHBIM OIIBITOM E€AMHOIMYHOIO YIIPABIECHUS €1Ba JIU U3MEHUT CBOE PELICHUE.
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[Tostomy [lopormry HyKHO coOpaTh IpyIIly MOAACPKKH M3 OCTABIIUXCS Pa3yMHBIX COTPYIHHUKOB,
BO3MOJKHO, MpHBJIEYb YyBONMBLIErocss ['eHHagus AunmatoBa M ¢ IuppaMu B pyKax I0Ka3aTh
aKIMOHEPY, KaK MaJarolluii peUTUHT oTpaxkaercs Ha (uHaHcax kommanud. Hamo yOeauts ero, 4to
IIPOUCXOJAIIEE MOXKET IIPUBECTH K CMEPTH TeJICKaHala — HE TOJIbKO TBOPYECKOW, HO H
SKOHOMMYECKOI. DTO HempocTas 3ajaya, HO aKLMOHEp — CBOM 4Y€JIOBEK B MEIMWHON MHAYCTPUU U
IIPEKPacHO MOHMMAET, Kak oHa paboraeT. C BBICOKOH BEPOATHOCTHIO OH BMEILIAETCS M HACTOUT Ha
yYBOJIbHEHUU AcCH.

Bo-BTOpBIX, HY)KHO BBICTPOUTBH YIPABIECHYECKYIO CUCTEMY CIECPKEK M IPOTHUBOBECOB, KOTOpAs
HE TJOMYCTUT TaKMX Ha3HAUYEHUI B OyAyIeM MM JAaCT MEXaHU3MBI pEeIIeHUs] MOJOOHBIX MpoOIieM.
IIpuayMbIBaTh HUYETO HE HAJO0: BCE yXKE CIEIAHO B KOMIAHMSX, KOTOPbIE YCHEIIHO pabOTat0T COTHIO
ner u Oonbumie. Ilpexxae Bcero, cienyeT BBECTH OTBETCTBEHHOCTb 33 KaJpOBble Ha3HAYEHUS — IIO
KpaliHell Mepe, Ha YNPaBICHYECKHE JTOJDKHOCTU. AJITOPUTM H3BECTEH: 10 KAXKAOW IMO3ULUU YETKO
OIMCHIBAIOTCS KPUTEPUHM M KOMIIETEHIMH, KOTOPbIE YUMTHIBAIOT IPU TECTUPOBAHUU KaHAMJATa (3TO
TO, YTO HAa3bIBAETCS «AaCCECCMEHT»). 3aTeM IJlaBa KOMIIAHMH, €CIM pedb HAET O €ro HpsMbIX
IIOAYMHECHHBIX, PEJCTABIAET KAHIUIATOB OpraHy, Iepea KOTOPbIM OH OTYHUTHIBACTCS, — HAIPUMED,
COBETY JUPEKTOPOB, MPEJICTABIAIOLIEMY UHTEPEChl COOCTBEHHHMKA, WIM CAMOMY COOCTBEHHHUKY. OHM
IIOMOTAIOT PYKOBOJUTEI — B JAHHOM CIIy4ae IJIaBpely — IPUHATH JIydlllee HAa TEKYIIUHA MOMEHT
pewenre. To ects I'nmaBpen orTOMpaeT NPETEHACHTOB, a COOCTBEHHUK, HAalpUMeEp, YTBEP)KJaeT
HazHaueHue. Kpome Toro, Hy>)kHO BBECTU B MPAKTUKY €XKETOAHbIE OTUETHl O MPOJEIIaHHON paboTte u
¢dbopMynMpoBKY 3agad Ha Oyaymuil roa. Ecim sToro He nenaTh, OTBETCTBEHHOCTb COTPYJHHKOB
CYHIECTBECHHO Pa3MbIBACTCA.

KoneuHo, 371ech peub HAET O TENEKOMIIAHUM, Y€l NPOAYKT HMeEeT OOJIBLIYI0 TBOPYECKYIO
cocraistonlyto. Ho Bcerga HyHO MOHUMMAaTh, IJleé KOHYaeTcsd TBOPYECTBO M HauuHaeTcsa OusHec. U
€ClIM MEXAY HUMM He IPOBECTU I'PaHMIbI, TO MEAMAKOMIIAHWS HUKOTJAa He CcTaHeT 3((eKTUBHOIA:
TaJaHTJIUBbIE JIOAN OyayT OOBSCHATH WHBECTOPY, IMOYEMY MM HYXKHBI €lle JIeHbIW, a O MPHOBLIH
nymaTb He OynyT. B Hamewm cityyae rpaHb MeXAy TBOPUYECTBOM U OM3HECOM MPOXOIUT, MHE KaXeTcs,
yepes TIaBpea: OH OTBEYAET 3a TO, KAK KOHBEPTUPOBATh YMOLMU U TAJIAHT B ICHBIU.

Ckopee Bcero, Pycnany Iloronuny npunercss yuTu Beiies 3a “AEBYIIKOW. JTO HE HAaKa3aHUE —
HalpoTUB, HYXHO IIOCTApaThCsl €ro OCTaBUThb, €CIM OH CMOXET paboTaTh B HOBOM CHCTEME
cOaaHCUPOBAHHOT'O YNpaBJIEHUS, B KOTOPOW pelIeHusi MpUHUMaeT rpynna jroaeid. Ho npobiema B
TOM, YTO TaKHe JIIOJU NEPECTPAauBAIOTCA C TPYyIoM. JKepTBOBAaTh ITOM CHUCTEMON pPaayd XOPOIIEro
YeJI0BEKa HE ~CTOMT — TOJIBKO OHAa MOKET CHU3UTh BEPOSTHOCTh OIIMOKH. A 3aroHATh ce0sl B yroia U
3aBHCETh OT OJHOIO COTPYAHHKAa — O00ibIIoli mpocyer. Tak uro «[Iuky» moHagoOUTCS HOBBIM THII
YIPABJICHLIA.

Cepreiit ®usionoBuny, aexkan lIkoas Mmenexxmenta HUY BIHID

JInst OCBEJOMIIEHHOI'O 4MTATelNsl CUTyalus Ha TenekaHane «[Iuk», omucaHHas B Keuce, — 3TO
BCEro JIMIIIb MEpPeIoKeHne COOBITHH, MPOMCXOAIIMX HAa M3BECTHOH paaumocTaHiuu. Bopodem, mpu
KEJIaHUU MOXHO ObUIO Obl HAMTH M Ipyrue aHamoruu. VIHBIMHU CIOBaMHU, B KHU3HU BpPEMs OT BPEMEHU
IIPUXOAUTCS CTAJIKUBATLCS CO CIydasMH, KOIZla CO3JaTellb YCIEIIHOTO IPOEKTa caM K€ HauMHaeT
CO3/IaHHOE€ pa3pylIaTh. Ba)kHO MOHATH MPUYMHY ATOrO (PEHOMEHA, YTOOBI OTBETUTH Ha BOIIPOC O TOM,
yTO Jenark EBrenuto Jlopomry.

VY nr060ro mpoekTa WIM OpraHU3allud €CTh CBOM JKM3HEHHBIM LUKI. CyllecTBYIOT pa3HbIe
MOJIETN TOT0 XKU3HEHHOro 1ukiaa. OqHa U3 caMbIX NMOMYJSPHBIX — 3TO Mozenb Mixaka Anuseca. B
paMKax 3TOM MOJEINIH pa3pylIeHHe OPraHU3alMi MOKET IPOUCXOJUTh HA Pa3HbIX ITANaxX €€ pa3BUTHSA,
€CITM OHA IOMNAaJaeT B TaK Ha3bIBa€MblE JIOBYIIKH, TO €CTh KOTJa PYKOBOJACTBO COBEPIIAET OUIMOKH.
Onnako 3akar (cTapeHue) OpraHU3aANK MOXKET MPOUCXOIUTh U MO MPUYMHE TOTO, YTO M3HAYAIbHAS
uzes, Ha OCHOBE KOTOpPOH Oblaa co3jaHa KoMIaHUs, ceds ucuepnana. UtoObl n3bexarh CTapeHwus,
Haao nNpeajoXXuThb HOBYIO UACHO UIIN paJuKaJIbHO OOHOBHUTDH CTapyro.

Kaxercs, 4ToO I1aBHBIM peJakTop TelleKaHala MOHUMAET 3Ty NpoOJIeMy U pelIaeT, YTo MpHILIa
mopa OOHOBHUTL PYKOBOJACTBO KaHallda, HaACACb, 4TO HOBBIA M IIpu 3TOM MOHO}IOI;'I YCJIIOBEK CMOXET
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YBEIUYUTh 3PUTEIBCKYIO aynuTopuio. Mpes, Ha MOH B3risa, BHOJHE ocMbliciieHHas. [IpobGiema
COCTOHUT B TOM, KaK OHA PEaJIN3yeTcsl.

3ameuy, 4TO CHOKET JaHHOI'O Kelca MOYKHO MHTEPIPETUPOBATh B paMKax OYEHb MOMYJISPHON B
HallM JHU JUCKYCCMM OO0 YOpaBlI€HUU TalaHTaMu. SICHO, 4TO JuIsl ycliexa TelieKaHaja ero
PYKOBOJICTBO JOJDKHO OBITH C(HOPMUPOBAHO M3 TANAHTIUBBIX JroAei. Ho kak ompenesnuTh CTENeHb
TaJaHTIUBOCTH HOBOTO ueinoBeka? B mckyccTBe sTa mpobiiemMa pemaeTcsi OTHOCUTEIBHO MPOCTO.
Hanucan XynoXHMK KapTUHY, KOTOpas IpPUBJIEKJIAa BHUMaHHE — O HEM MOTYT 3arOBOPHUTH KaK O
TaJAHTJIMBOM JKUBomucLe. To ke MOKHO CKa3aTh O MUcaTesle, KHUra KOTOPOro Mojdy4yuia MpU3HAHKE.
Takum o00pa3oM, B HMCKYCCTBE XapaKTEPUCTHUKA «TAJAHTIMBBIA» INPUCBAMBAETCS YEJIOBEKY IIO
pe3yiabTaTaM €ro -AesATEeIbHOCTU. B —MEeHemKMEHTEe CUTyauus CIOXHee. 3JeCh 4YacTO TaJaHTOM
Ha3bIBAIOT MOJIOIOTO YeJOBEKa, O00Jalaloiero, 1Mo MHEHHIO €ro PYKOBOAMTEINS, IMOTECHIHAJIOM,
KOTOPBI €lle OJDKEH MposiBUThea. Ho Beap 3TOT mOTEHIMall MOXKET U HE pealn3oBaThCsi. MHe
npeacrasisiercs, 4ro Pycnan [loronuH Mor crath )KepTBOM 3TOU ITyTaHULLBI.

Kak Buano wu3 keiica, Acs lllernoBa cBOEl HMCHOJHHUTEIBHOCTBIO M JHEPTUEH NPOU3BENA
BIICYATJICHUE HA IJIABHOTO penakTopa. Ho 10cTaToyHO JIM 3TUX Ka4ecTB, YTOOBI cTaTh 3PHEKTUBHBIM
3aMeCTUTENIeM TJIaBHOTO pelakTopa u TeM Ooisiee TeneBenymieii? Oka3anock, 4yTo HeT. Ace SIBHO He
XBaTaeT oOIed KyIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHHMKE — BCEro TOro, 0e3 dYero
HEMBICIIMM XOpowui TeneBenymuii. K coxaleHuio, 3TH HeJOCTaTKH «He Jedarcs». Coyrarb
[IymxkuHa ¢ HekpacoBeIM ciydallHO HEBO3MOXHO. HayuwuTh uenoBeka pa3inudarh >KypHAJIUCTCKHUMI
Hamop u XxamcTtBo — Toxe. [losTomy mompoGoBath IllernoBy B ponu TeneBenyiiel, BOZMOXKHO, H
ctousio. Ho o1ieHuTh pe3yapTaThl SKCIIEPUMEHTA U IEPCIEKTUBBI 3TOM AEBYIIKHU CJIEI0BAJIO IO CAMbIM
CTpOTUM MPOo(hecCHOHATEHBIM MEPKaM.

Mue mnpexacrasisiercsi, uto EBrennii Jlopomn mMoxkeT mombITaTbesi 0OBSICHUTH Bce 3TO Pyciany
[Toroauny, Ucronb3ysi CBOM MHOTOJIETHUE PYXKECKHE OTHOIIECHHS ¢ HUM. ECTh M Hajexaa, 4To TOT
ero ycaeimut? Hagexna ymupaer mocnegHeit. Koneuno, MOXeT OKas3aThCs, YTO BIIOOJEHHOCTh B
MOJIOJAYHO COTpyAHMIYy nomemaer [loroguHy MOHATH TOYKY 3peHHsl JIpyra M copaTHuka. Torna
Jlopoiy mpuercst pemaTh, CTOUT JIM €EMY 0CTaBaThCsl Ha TeJleKaHalie. Bpsi 1 oH 3aXx04eT npuHUMaTh
y4acTHE B pa3pyLIEHUH TOrO, YTO CaM CO3/1aBaJl C HYJIS.

3aganue 2. AHanu3 NPAKTUYECKON CUTYalUH: «KAYHTEK-POCCHSI»®

[lo wunuumatuBe ¢uHaHcoBoro nupektopa Mapun Kum kpynHOit KoMmmaHueill Obuia
npuobpereHa BbICOKOA((EKTUBHAS KOMIIbIOTEpHas mporpamma. lIlporpamMma HM3roToBisiach
Kopropanuei KOMIbIOTepHbIX MporpaMMm «OkayHTeK-CIIIA», rae HCHOJHUTENBHBIM JTUPEKTOPOM
pabotana nmojapyra Mapuu - Onbra CeHcoH. OfHaKko mporpamma OKasanach «KpUBOW», TO €CTh C
cepbe3HbIMU OIMOKaMu. PykoBouTeNb Opranu3anuu He mpocTui Mapuu 3Toi OIIMOKN U YBOJIHII €€.
Oto ObUlO mOTpsceHueM Aiasi Mapuu. B ToT ke neHp oHa mo3BoHmwia Oinkre u morpeboBana
pa3bsCHEHUH.

Onucanue cutyanuu

JeHb B iHBape

Beuepom B monenenbHuk 15 sHBaps 1996 r. Onbra CBEHCOH, TJIaBHBIM HCTIOTHHUTEIBHBIMN
JTUPEKTOp KOMIAaHMM «DKayHTeK — Poccus», HaKOHEI-TO ocTajach HaeluHe ¢ co0oi B OJHOU M3
HEOOJIBIIUX KOMHAT CBOETO MOCKOBCKOTO odwuca. [lenp Obun yxacHeii. He cmywaitHo B Poccun
MOHEJIENTbHUK CUUTAETCS TSKEIbIM JHeM. [lepBoe, 4To MpHIIIo eif B rOJI0BY — 3TO MBICIB: «A 3auemM
MHE BC€ 3TO HYXHO?» Buaumo, naBan 3Hath ce0s crpecc. OHa MBICIEHHO BEpHYJIACh K Hayaly 3TOro
KOIIIMapHOTO JIHS, IBITasiCh BOCCTAHOBHUTH B NMaMATH T€ COOBITHS, KOTOpPbIE IMOJABEIH €€ K TaKOMy
BOIIPOCY.

YTpoM Ha eXeHeleIbHOM COBEUIAHWU MEHEKEPOB KOMIIAHMM €d JOJO0XKMIIM, YTO Ha KOHeIl
1995 r. OBUIO MPOAAHO PEKOPAHOE KOJUYECTBO KOMIIBIOTEPHBIX OYXTaldTepCKUX MPOrpaMM —
OCHOBHOT'O MpPOAYKTa KOMIIAHMHM M 3a 3TO OBbLI MOJY4YEeH NpHU3 ToJOBHOHM Kopropanuu. OgHako

® Curyaunn s 06yuenns ynpasnennio/ ITox pex. AU. Haymosa. — M.: IlIkona 6usueca MI'Y, 1997, . 54—609.
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MHTEHCUBHBIE NHBECTULIMU B pa3BuUTUE B 1995 r. mouTH HE OCTAaBWIIM JIEHET HAa CUETy KOMIIAHUH IO
cocTtosiHMIO Ha Havasmo 1996 r. Oco3HaBas CIOXHBIIYIOCS cuTyanuio, Onbra, 00OpaTUBIINCh K CBOUM
MeHeKepaM, ckasana: «/la, Mbl paboraeM kak koMaHpia. JleHer Ha cdyery ceidac IEHCTBUTEIHLHO
Maio. ¥ Hac ecTb npobiembl». B utore oHa mnpennokuia MEHeIKepaM pacCMOTPETh JIBa BapuaHTa
KOMIICHCAIIHOHHBIX CXEM, HAIpPaBJIEHHBIX HA OOJIBIIYIO CINIOYEHHOCTh KOMaH/Ibl U MOTUBUPOBAHHOCTh
ee yuacTHUKOB. IlepBasi cxema Oblla HE YeM HHBIM, KaK BBEJACHHMEM JIJII MEHEIKEPOB MHCTUTYTA
MapTHEPCTBA, a BTOpast — MPUIJIAIIEHUEM HX K y4acTuio B mpuoObuisx (10% ot nmpuObLH Kaxaoro u3
OTJICTIOB).

HeoxxnganHo BoCIIOMUHAHMSI IPEPBAIMCH B €€ I'OJI0BE Pa3MbIIUIEHUSMU, NONBITKON OCMBICIIUTD
cBoe HOBOe cocTosHue. «llenbro Moeii )ku3Hu Beerna Obuio kauecTBo. KayecTBo aOCOIIOTHO BO BCEM.
XKuzHp /U1 KauecTBa cO37aeT KayecTBO >KM3HU. JlenaTe 3TO M JocTUraTh pe3yipTaTa — JJI MEHS
HUCTUHHOE BO3HarpaxjaeHue. KauectBo fenaer MeHs U JI0Jeil BOKPYT MEHS Jy4llle, KaKk ¢ MOpPaJIbHOM,
TaK U C MaT€pUAIbHON CTOPOHBIY.

BepnyBiuch K COOBITUSM JHS, OHA BCIIOMHUIIA, YTO CErOJHS i 3BOHMIIA ee ONu3Kas Mmoapyra,
KOTOpasi HECKOJbKO JHEH Hazan mnpuobOpena y Onsru g CBOGM KOMIAHUU OJIHY U3
BBICOKOA()(DEKTUBHBIX KOMIBIOTEPHBIX MporpamMm «JkayHTek». llogpyra pabortana ¢uHAHCOBBIM
JUPEKTOPOM B KpymnHoi pupme. OHa cooOuruiia, 4TO KyIUIEHHAs €10 IIporpaMma OKas3ajlach «KpUBOM»,
T.€. C Cephe3HBIMU OIMOKaMU. PyKoBoUTENb HE MPOCTUII € ATOT MpocyeT u yBoauia ee. C ropedsio B
rojioce oHa cripocuia Onbry: «Kak takoe Moriio ciayuntbea? Tl ke Most moapyra». Onpra noHUMana,
YTO 32 BCE MPOUCXO/sIIEe B KOMIAHUM OTBEYAET OHA U TOJBKO OHA. M ciyduBIIeecs HE MOIJIO ee He
pacctpoutsb. Ilocie mnoapyru mno3BoHWI 3amectuTenb OJbIM M MPOCTO OLIEIOMUII €€ CBOUM
coobmuienuemM. OH 3asBUJI, UTO YBOJIbHsIETCA U3 KoMIaHuu. Bce cBou 00bsACHEHUS! OH CBEIl K TOMY, YTO
IIPOCTO yCTal.

[Tocnenneit kamneit, 3acrtaBuBliedt ONbry Cepbe3HO 3aAyMaThCsi O CBOEM OyAyIleM, CTallo
M3BECTHE O TOM, YTO PsiJ] WICHOB €€ KOMaHJbl OTBEPIIN 00€ MPEIOKEHHBIE €F0 KOMIICHCAIIMOHHBIC
CXeMbI, TOTpeOOBaB B3aMEH MPOCTOrO YBEIMYEHHUs 3apIuiaThl. B 3THX cxeMax uX HE ycTpauBald
MOSIBJISIFOIIMECS TIPU 3TOM PHUCK M OTBETCTBEHHOCTb. OHHU TakKe COMHEBAJIUCh B MEPCHEKTUBHOCTH
naHHoro O6usHeca. I BHOBb BOCIOMUHAHUS JIHS MPEPBATUCH PA3MBIIITICHUSIMH O KHU3HU U padore. «U
BCE-TaKu B YKU3HU yJIaJoch JTOOWUThCS MHOTOro. buszHec st MeHs — 3TO caMoBBIpakeHue. S ropaa
coOoif. A Korjia MHE IUIOXO, TO sl BCerja AyMaro O TOM, CKOJBbKO s caMa cjenana s ce0s u ais
OKpY)KaIoIIKUX MeHs Jrojed. A crenana s uid HUX Hemano. [loyemy ke oHu Tak nocrynwin? Jlroau
JOJKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTh. JTO KaK B criopre. buzHec — 3T0 cBOero poja cropr.
B uem xe neno?» B moucke orBera Ha 3TOT Bompoc Ombre MpUILIOCh BOCCTAHOBUTH B MaMSTH HE
TOJIBKO CETOJHSAIIHNAN JCHb.

Kopnopanusi KOMnboTepHbIX NporpamMm «JkayHTek -CIIIA»

Kopnopamuss «Oxayntek — CIIA», sBastomascs pa3pabOTYUKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX TPOTpaMM B 00JacTH OyXTalTepcKOro ydeTra M yrIpaBleHus (QuHaHcaMu, ObLia
ocHoBana B Kamudopauu B 1984 r. B cineayromem roay kKoMranus umena yxe 17 oTneneHuil B
BOCBMH CTpaHax, a ee aoxoxa aocturain 60 muH non. Kommanus siBisieTcs HE3aBUCMMOM OTKPBITOM
KOpIopalue, KOTUPYIOMIeHCcss B ABTOMaTHYECKON CHCTEME HallMOHAJBHOM acCOIMallid OMPKEBBIX
miepoB (NASDAQ). 3a atu roasl komnanus npuodpena 40 ThIC. KITUEHTOB BO BCEM MHpPE, K UUCITY
KOTOPBIX OTHOCATCS «AMepukdH Tenedon >un Tenerpady», «bapknait banky, «/[xenepan DnexTpuky,
«onamau Cakey, «Oxcuaentan [letponnym» u MHOTHE Jpyrue u3BecTHbie Gupmbl. [Ipogaxy cBonx
porpaMM «JKayHTEK» OCYILECTBISET HaNpsAMYIO0 uepe3 Oosee ueM ThICSuy AWJIEPOB, areHTOB I10
MPOJIa’ke, CUCTEMHBIX aHAJTUTUKOB U KOHCYJIBTAHTOB MO KOMMBIOTEPHBIM MpOrpaMMamM. Y KOMITAHUH
TaK)X€ CJIOXKHIIOCh CTPAaTErHnyecKoe MapTHEPCTBO KaK C MHUPOBBIMH JIMJEpaMU — IOCTaBIIMKaAMHU
KOMIbIOTEpHBIX cucteM — WBM, «/lumxutan OxBunment», «Xbtonert Ilakkapa», «Can
Muxkpocucreme» u «MaiikpocodpT», Tak M € KPYIMHEHIIMMH KOHCYJIbTAl[MOHHBIMH (upMamMu
«bonpmioit mecrepku». Co BpeMEHH CBOETO OCHOBAaHUSI KOMIIaHUSI pa3paboTaiia MIMPOKUN CIEKTP
WHTETPUPOBAHHBIX CHCTEM YIIpaBieHUs (ruHaAHCAMU U MHPOpMAITHEH.
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CeromgHa moJ TepMUHOM «DKayHTEK», T.e. 0a30BBIM MPOAYKTOM KOMIIAHUHM, TOHUMAETCS
MOIIHasl CUCTEMA, IO3BOJIAIOLIAs IOJIb30BATEI0 ABTOMATU3MPOBATh BCE OINEpaLlUU MO 00paboTke
¢unancoBoii nHpopmanuu. [IporpaMma cocToUT U3 psAa CIEUUAIN3UPOBAHHBIX MOAYJEH, KOTOpBIE
MOTyT paboTaTh Kak IO OTJCJIBHOCTH, TaK M BCE BMECTE B MHTErPUPOBAHHOM pexkume. Kommanus
CUMTACT, YTO Takas CTPYKTypa IPOAYKTA JAENaeT €ro UACAIbHBIM I MCIOJb30BaHUSA B MajOM
Ou3Hece, B JOUHAMUYHO pacTyliMX (upMax M KpPYNHBIX OpPraHMU3ALUAX C MHOXECTBOM
MEXIYHAPOAHBIX OTACICHUMN.

«IkayHTek - Poccus»

«JKayHTeK» OTKpbUIa cBOM oduc B MockBe B 1993 1. u B mepBble rojapl padOTHl JTOCTHUTIIA
MATUIPOLEHTHON J0JIM BCEX MHUPOBBIX IPOAAXK T'OJOBHOM KOMIIAHWH, MHOI'OKPAaTHO IPEB30MAs BCe
HMMEBIIHECS Ha 3TOT CYET 0KUJIAHMS €€ pyKoBoAcTBa. C TeX MOp KOMIIAHHUS UMEET CBOU OTIECJICHUS B
Cankr-IletepOypre, Kuese u Anma-Ate, cymena 3aBoeBarb gosepue Oonee 100 kiuentoB B CHI' u
ctpanax bamtum, cpeam koTopbeix «Motoponay, «IIpokrep 3ua ['IMOM», «/[XKeHepa DIEKTPHK»,
«Karepnumnep», «Mepcenec-benny, «llomapoun», «Keih ITm Om JIxn», «lIpaiic VYorepxaycy,
«CoO03KOHTPAKT", psii KOMMEpUecKHX OaHKOB M APYTruX OpraHu3anuil. Takue pe3ynpTaThl ObLIU
JOCTUTHYTHI B TEPBYIO OuYepelb Oiaromapst yCHJIMSIM OCHOBAaTellsi KOMIAHMHM M €€ IMpe3UIeHTa —
Onbru Csencod. Ilocne neperoBopoB ¢ «9kxayHTek — CLIIA» oHa noayuynia UCKIIOYUTENIBHOE IPAaBO
Ha npoaaxy B Poccuu u npyrux crpanax CHI' koMmnbroTepHbIX nporpamm «JkayHTek». Eil ynanock
coOpaTh KOMaHy BHICOKOMOTHBHUPOBAHHBIX U COCOOHBIX MpodeccruoHanoB. COBMECTHO OHH MPUIILITU
K BBIBOJY, YTO IEpeJ HUMH OTKPBIBAIOTCS OTPOMHBIC BO3MOXKHOCTH B OBICTpPO pacTymied cdepe
JIeNIOBOM akTHBHOCTH B Poccuu W 4TO 3aBOEBaTh CBOE€ MECTO B ATOM cdepe OHU CMOTYT, JIMIIb
COEMHUB CIIO)KHEHWIINM W TMOJE3HbIM NPOAYKT — KOMIIBIOTEPHBIE IPOrpaMMbl «IJKAayHTEK» C
rI1yOOKUM 3HAHHEM PBIHKA U TOTO, YTO XOTST MOTPEOUTENH.

Kommanuss Onberu, «Oxayntek — Poccusi»y, cTaB HCKIIOYUTENBHBIM JUCTPUOBIOTOPOM
KOMITBIOTEPHBIX Mporpamm «JkayHTek» B Poccum u crpanax CHI', paspaborana, mpucnocoOuna k
HYXJaM MOTpeOuTeNnell U cTaja mpoJaaBaTh 3TH MPOrpaMMbl ' CBOMM KiueHTaM. Kommanus umena B
cBoux oucax B MockBe u Cankr-IlerepOypre mrar uncieHHOCTRIO 66 yenoBek. Bee oHu poccusine,
3a uckiroueHueM 1 Jhxona — myxa Onbru M ee napTHepa o KOMIIaHUUM — OH aMmepukaHel. Oibra
CUMTAET, YTO UMeeT OJeCTALIMNA nepcoHall, OOIBIIYI0 YaCTh KOTOPOTO COCTAaBIISAIOT "KaHIUAAThl HAyK.
Cpennuii BO3pacT pPYKOBOJSIIETO cocTtaBa kommanuu — 30 mer. Panee mMHorme u3 HHUX OBLIH
KPYMHBIMHU (YHKITMOHEpAMH B KOMCOMOJIE€ U MMApTHH, PU3UKaMU-TEOPETUKAMHU WM JIMHTBUCTaMU. Bee
OHM UMenu OJecTsiiee oOpazoBanrue. MHOTHE U3 HUX SBISUIMCH BhIMyckHUKamu MI'Y. 3amecturtens
Omnbru, Buktop, JOCTUT yKe MATUACCITUIECTHETO BO3pacTa, a B CBOE BpeMs ObLI CTYAEHTOM AHpes
CaxapoBa, HOOeneBckoro ysaypearta. CeroansiHss cBoboaa Beioopa B I Poccuu, mo Mmuenuro Onbry,
MO3BOJISIET 3TUM JIIOASM IIOJIHEE HCIOJIb30BaTh CBOM; CHOCOOHOCTH B KOMIIAHUHM «DKAyHTEK).
«HeBo3moxHO uMeTh Xopomuid 3apaboTok B yHuBepcurere uinu HUU, a y Hac Bce 3apabarbiBatoT
MHOT0. MBI HallUTH CBOH MyTh pabOThI ¢ KOMIBIOTEPHBIMU IPOrpaMMaMU | JIeIaeM Ha 3TOM JICHBTU.

PpIHOK KOMIIaHUH

K cepenune 1995 r. «Okayntek — Poccusi» npemiarana Ha peiHke 12 u3 20 mporpamm
«OxayHTek». DT 12 mporpamMm ObUIM K 3TOMY BpPEMEHHU «PYyCHU(DPULIHUPOBAHBI» U MPHUCIIOCOOIEHBI K
HY)XJJaM KOHKpPETHOrO pbIHKAa. 3a 3Ty palboTy kommanus B 1995 r. momyumna mpu3bl TOJOBHOIM
kopnopauun. LleHTpanbHOE MecTo cpeau HHMX 3aHuMMana nporpamma «[nmaBnas Kwuura" (Premier
Ledger), Bkitowaromas IiaH C4eTOB, MPOBOJKU, OanaHchl U 000poThl. Ilaker «I'maBHoM Kuurm»,
0JI00OHO JPYTUM MPOAYKTaM KOMIIAHWHM, TIPEJIarajics Ha pelHKE KaK OT/AEIbHO, TaK U B MHTETPALUU C
OPYTUMU TPOAYKTaMU <«DKayHTE€K. OJTO IMO3BOJISUIO O0ECNEeYUTh KIMEHTOB IIOJIHOM CHCTEMOit
¢unancoBoir wuHpopmanuy. @OUHAHCOBBIE MOIYIM BKIIOYATM TakXKe IMPOrpaMMbl pacueToB C
MOCTAaBIIMKAMU M 3aKa3yhMKaMu, 3apa0OTHOM IUIaThl, MHOTO BaJlIOTHOrO y4yeTa W Jpyrue. B
JIOTIOJIHEHNE TPEUIarajIiCh CUCTEMBI IUIAHWPOBAHMS IPOU3BOJCTBEHHBIX pecypcoB. B 1995 r.
«OxayHrek» mnepeunuia or DOS k Windows. DTo ObUl BBIHYXIEHHBIM KOHKYPEHTHBIM miar,
MOJHABIINM, OJHAKO, CTOMMOCTh mporpamMMm. Oubra Tak omnucansa CcBOK KoMmaHuio: «Bo
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BHEIPEHUECKON paboTe MBI MOXO0KH Ha OyxranTepckue komnanuu «bompmoii mecrepkuy. OQHAaKO BO
MHOT'OM MBI Jiyullle HUX. KIIMeHTHI 0THa0T NpenoyTeHne Halled NpoayKIuu. Mbl HMeeM XOpOILIyIO
npuOBLIbL M BBICOKOE NMpHU3HAHWE Ha pbhiHKE. Cpeny HaAMMX KIMEHTOB KpPYIHEHIINE aMepUKaHCKUE
Kopropanuu, aeicryromue B Poccun, a Takke M3BECTHbIE POCCHICKME KOMIaHWHU, OaHku. Bee 3to
MBI CO3/1aIM 4yTh Ooiibine yem 3a rof. CeroJHsl Mbl IJIaBHas CHJa Ha CBOeM pbIHKEe B Poccun. Xots
MOM 3aMeCTUTENb. IIYTUT, YTO, €CJIM Obl MbI JEHCTBUTEIILHO XOTEIH 3apadoTaTh AEHBIH, MbI JOJKHBI
ObUTH OBl YBOJIUTH BCEX, 3aMIOJHUTH BCE HAIM TTOMEIIEHUS SIIUKaMHU C BOJKOW U MPEBPATUTHCS TAKUM
00pa3oM B BOAOYHBIH CKIIamy.

Ona npojomxwia: "Mpl HE 0XXKHMJaeM ceiddac Ha CBOEM pPBIHKE CEPbE3HOW KOHKYpPEHIMH CO
CTOpOHBI 3amaja, Tak Kak 3TO OYEHb M OYEHb JOpOroe yJaoBoJIbCTBUE. Psn komnanuil «boibIunoit
LIECTEPKU SBJSIOTCS HAIIMMHU KJIMEHTaMH, HO OHHM MOTYT CTaTh HAIIMMM IOTEHLHAIbHBIMU
KOHKYpPEHTaMH, B TOM YHCII€ Te, KOTOpbIe MO0Jb3ytoTcs nporpammamu «Crtapy». IIporpammer «Ctap»
nosiBUIIUCH B MockBe B 199.1 r. u ObIIM NEPBBIM 3allaIHBIM IPOIYKTOM TAaKOTO PO/, BBEIICHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Oblmo yctanomieHo Oosee 160 kommit «Crtap». «Mbl, OHAKO,
cTapaeMcsi COTPYAHUYATh C HUMU B 3TOW 001aCcTH».

OnuH U3 BBICHIMX PYKOBOAUTENEH KOMIaHUU ApTyp AHJIEpCEH B CBOEM MHTEPBBIO 3asBUJI, YTO
IporpaMMbl  «OJKayHTEK*-- SBISAIOTCA OJHUMH U3 JIyYIIMX M MOTYT OBITh MCIIOJIb30BaHbI
UHTETPUPOBAHHO Uil Bcel (uHaHCOBOM cuctembl kommanuu. Kpome «Okaynrek» um «Ctap» Ha
POCCHUICKHIA PBIHOK BBOAMIINCH mporpammbl «Cancucy. C 1993 1. ObUIO YCTaHOBJICHO 78 KOMIUIEKTOB
Takux MnporpamM. «PBIHOK OyXraiaTepckux KOMIBIOTEPHBIX Iporpamm pacter B Poccum odeHb
OBICTPBIMU TEMITAMH, — OTMETWJ MPEACTABUTENh KOMIIAHUH APTYp AHIEpCeH. — DTHU MPOrpaMMbI
BO BceM OOJIBIIEM KOJMYECTBE MPHOOpETaoTCs KoMmnaHusiMu B Poccuu. 9T0 B OCHOBHOM KOMIIAHHH,
KOTOpBIE€ MPUBJIEKAIOT HHOCTPAHHbIE MHBECTUIMH, U ayJUT JUIsI HUX OYEHb BakeH». JlaHHBINA PBIHOK
TonbKO B MockBe ouenuBaics B 1995 r. B cymmy 300 muiH oi1. B ron. Xotsi B Poccuu u cymecTByror
CBOM MECTHBIE OyXrajTepCKue MIpOorpaMMbl, OHM OTIMYHBI OT cucreMbl GAAP (oOmenpuHsThie
IPUHLUIBI SKKAyHTHHIA), COOTBETCTBYIOIIEH 3amajJHbIM cTaHaapTaMm. Poccuiickue mporpaMmel He
MOJXOJIAT 3aMa gHbIM ayautopaM. [IpenmyiiecTBoM 3anagHpix OyXraaTepCcKux MporpaMm sBIIsSE€TCs TO,
YTO OHM MOTYT KOHCOJIMIUPOBATh M TPEOOBAaHUS POCCUHCKHUX KOHTPOJBHBIX OPraHOB, U CTAHAAPTHI
GAAP. Onu Benytr cBoero poga «IBOWHYH Oyxranrteputo». Ombpra mojamnucaiga CBOM KOHTPAKT C
«Oxayntek — CIIA» B amnpene 1994 r., cpa3dy mocie Toro, kak y Hee poxauwica pedeHok. Korna
HAYaJIuCh €€ MeperoBopbl 0 KOHTpakTe, koMmmnanus «kayHtek — CILIA» onenuBanace B 330 MitH 1071.
u umena 550 wyenoBek nepcoHana. Onpra ckazama: «Kpyrom ObuUT cymacimienmuii oM, Korna
MOJNUCKHIBAJICA KOHTpakT. B 310 Bpems B «OkayHTrek — CHIA» mpoxoawsin BakHblE M3MEHEHUS.
beutn oOHapyXeHbI cepbe3Hble MPOOJIEMBI, CBSI3aHHBIE ¢ perucTpanueit 3akazoB. Bee unenst Cosera,
BKJIIOYasi OCHOBAaTeNs, ObUIM YBOJIEHBI, U NEPCOHAJ CYIIECTBEHHO cokpamieH». Oibra mnojmucania
KOHTPAKT Y>K€ C HOBBIM IJIABHBIM HCIIOJHUTEIBHBIM IUPEKTOpOM KoMmaHuu. OHa 3amertmia: "Cpasy
K€ T0CJIe 3TOr0 KOMITaHMS BBICKa3all COXKaJ€HHE, 4TO 3TO MHpou3ouuio. [Toutu rox oHU mblTaIKCh
NEPEe3aKIIOYUTh 3TOT KOHTpakT». B pe3ynbraTe BCe MONYYMIOCh HAO0OOPOT — MEpBOHAYAIbHBIN
MATWIETHUH KOHTPAKT MpOJJIMIM Ha JAECATh JIeT, NpPUHMMAas BO BHHUMAaHHE IPEBOCXOHYIO
JEATENBHOCTh «JKayHTeKk — Poccus». [lanbHelee npu3HaHHWE YCIEXOB M 3HAYEHMs] KOMIIAHUU
Onbru ObUIO CBA3aHO ¢ BU3UTOM B MockBy B cepeanHe 1995 r. I1aBHOrO HCIHOJHUTEIBHOTO
nupekropa komnanuu «9kayHTek — CIIIA», Bo BpeMsi koToporo oH BcTpeTmiica co CBEHCOH U €€
koManzoi. [locie cBoero BusuTa oH ckazan: «Poccus siBisiercs olHUM M3 HanOoJiee MepCIeKTUBHBIX
PBIHKOB JUIsl KOMITAHUU. 1’071 Ha3aq MBI 3/1eCh HUYETO HE UMEIU, a cedyac y Hac yxe 70 KIMEHTOBY.
[TomoOHO KommanusM bonbimol mectepku», «IKayHTEK» OOydaeT KIMEHTOB MCIOJIb30BaHUIO
pa3IMYHBIX METOAOB JKKayHTHHra. B 3Toil cBa3sum Onbra ckasana: «Hekoropble u3 KoMIaHui
«bonpmIol mecrepku» MPOKIMHAIOT HAC. JJOJDKHBI TU MBI B 3TOM CUTyallMM KOHKYPHPOBaTh WK UM
ClIeyeT COTpyIHMUYaTh? DTO OTHOCUTCS K TEM W3 HHUX, KTO HHTEHCUBHO 3aHSAT KOHCYJIbTHPOBAaHUEM.
Wx 3ageBaer TO, YTO MBI MPOHUKIM B Ty e HHUIIY. HO MBI JOIKHBI KOHCYJIBTUPOBATh, YTOOBI
IPOABUHYTH CBOI MPOJXYKT Ha HOBBIM peIHOK". OHa nobaBuina: «Ceituac, s nymaro, oOpa3oBajoch
HEKOe paBHOBECHE, B KOTOPOM BCe HAIlLJIM cBoe MecTo. MBI Bce AenaeM oHO aenoy». Onbra onucana
CBOI0O KOMIAHMIO KaK OPTraHU3alMI0 C IMPEJeNbHO 3aHATHIM M YCEPAHO pabOTalOIIUM MEPCOHAIOM:
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«YT0oOBI IPUCTIOCOOUTH HAII MPOIYKT K POCCHIICKOMY PBIHKY, MBI TIOTPATHIIN JABCHAIIATh YEIOBEKO-
neT. JlecsaTh mpOrpaMMHUCTOB ObUIM 3aHATHI aJanTalueld MOAYJIEeH W JBaJIlaTh MEPEeBOAUIN TEKCT Ha
pyccKkuid s3bIK. J[pyrue momoranau peanu3oBaTh 3TU YCHIINS, a TAKKE C KOHCYJIbTAIIMOHHBIX MO3UIUN
OLICHUBAJIU MEPCIEKTUBBI IJISl HAIIET0 OyXTaaTepcKoro Npoaykra. TpyaHo ObLIO OMpeesiuTh, KTO YeM
OBLIT 3aHAT — KX/l UMeN CBOH MpoekT. Kaxprii mposepsin cebst cam. Hekomy ObLI0 3TO cienaTh co
cTOpoHbl. B momemnenusx crosuia tTummna. Hekotopsie pabotanu qoma. Pabora Ha oMy moouipsiiachk,
TaK KakK 3TO COKpalllaJio HaKJIaJAHble pacxo/ bl koMnaHuu. CTOMMOCTh apeH Ibl TOMEIIEHHM ObuTa OYeHb
Bbicoka. Ceituac y Hac 160 kB. M paboueii miomanu B Cankt-IlerepOypre u cBoime 300 kB. M B
MockBe. Mbl Hanumaem moneir B Cankr-lIlerepOypre u coOupaemcs pacmmputh mrar go 20
COTPYIHHUKOB B cienyromieMm roay». B ornuune ot nporpammucroB B CIIA, y Onbru nporpaMMucTsbl
XOJIAT Ha pabOTy B KOCTIOMaxX W MpH TalcTykax. B «OxayHTek — Poccusi» Bce MOIKHBI XOAUTHh HA
paboty B oaexnae (QopMalbHO-AENOBOrO CTHIA. Takas TMOJMWTUKA TIOMOTaeT IPOU3BECTH
OIaronpusATHOE BIICYATICHHE Ha KIIMEHTOB U B KaKOW-TO Mepe MOAYCPKUBACT PA3HUILY MEXKIY IBYMS
KyJbTYpaMHl — aMEPUKAHCKON U POCCUHCKOM.

N3 ucropuu Oabru

Omnpra pogmnace u Beipocia B Cankr-IlerepOypre. Ponurtenu ee ObUM MHXKEHEpaMH, a Je] —
My3bIKaHTOM. OHU Jlanu el mpekpacHoe oO0pa3oBaHUe, OMPEICNUIN €€ B MY3bIKAIbHYIO IIKOIY, TJIe
OHa cTayia MPo(heCcCHOHATBHOW MUAaHUCTKOW. OJHAKO MaHHAs 00JIACTh JEATEIHHOCTH ObUIa OYeHB
KOHKYpEHTHOM, u Oibra ocraBuia 370 3aHstue. [Ipomeaniue roapl He MPOManu AapoM, TaK Kak OHa
MHOT0 U ycepAHO yuuiack. OHa cTaBuiia 1enb u gocrurana ee. Korna e ucnonaunocs 18 ner, cemps
nepeexana B Yukaro. Ha »3tor MomeHT Omnbra iuilb HEMHOTO 3Halla aHTJIMWCKHIA, HO CKOpO
MOJIOKEHHUE JIe M3MEHWI0Ch. [Ipofoimkasi CBOIO HCTOPHIO Ha CBOOOJHOM aHIJIMKWCKOM, OHA
o0BsicHUNA: «S1 10 OEPKUMOCTH IieNieHanpaBlieHHast HaTypa. Moil oTell CpaBHUBANl MEHSA C MOE30M,
IIOCKOJIBKY 1 HE CMOTpIO II0 CTOPOHAaM, a Jieuy TOJIbKO BHepen, K ueiu. M xorja s nmocraBuia cebde
LEeNbI0 BBIYUYUTh AHMJIMMCKHM, TO Jenalia 3TO O4eHb ObICTpo. JloOmiiach s 3TOr0 HE MOTOMY, YTO
TaJaHTIUBA, a [IOTOMY, YTO M3y4asa SI3bIK Kak cymacuienmas. BceM cBOMM pOCCHHCKUM JApY3bsM
CKasaia, 4To Oousbliie He OyAdy FOBOPUTH C HUMH MO-pyccku. [lo-pyccku s roBopuia TOJIBKO C MOel
6abymkoit. S erre He MOTJIa OOIIATHCS ¢ aMEPUKAHIIAMU, TTIO3TOMY OO0JIBIIIE O0IIANTACh CO CIIOBAPSIMUY.
Oubra ycranoBwsia ansi cebs HopMy — 3ayuuBarh 1o 50 cinoB B jeHb. Yepe3 roj ee NMpUHSIIU B
nHXeHepHbI Koyemxk CeBepo-3anmanHoro yHuBepcutera. Ilocne oxoHuanus yHuBepcurera Ombra
paboTana B amepukKaHCKON kommaHuu «Kpoim» cHadana B 00JIacTH MPOMBIIIIEHHBIX pa3paboTok, a
3aTeM B cdepe cTpaTernyeckoro mapkerusra. OHa coBmeniasiia paboTy ¢ BeYepHUM OOyYE€HHEM IO
nporpamme «MacTep /1e710BOro aJMUHUCTpUpOoBaHus» B Hukarckom ynusepcutere. [locie nomyyenus
crenenn MBA Omnbra nepenuia pabotaTe B OyXraaTepckyto (UpMy KOHCYJIBTAHTOM IO YIPaBIECHUIO.
Ee menrtop B «Kpommy, BULIe-IPE3UACHT MEXAYHAPOIHOTO OT/AeNa, ObUI OYEHb PACCTPOEH €€ YXOA0M
n3 komnanuu. OH ckazan: «Mpbl 3anaaTuiu 3a TBoe o0yueHue. Mbl nbITaeMcsl IPOJBUTATh JIOJIEN BHE
3aBHUCHMOCTH OT WX HAIIMOHAIBHON MpPHUHAIUIEKHOCTU. Tak moueMy ke Thl mokujaemsp Hac?» OnHa
pacckazana 06 3ToM cBoeMy ObIBIIIEMY MPOGeccopy, U OH CKazall ei, 4To B YUKarckoM YHUBEPCUTETE
CTY/IEHTOB y4aT MpeJNpUUMYUBOCTH, a HE MPEJIaHHOCTU. «BU3HEC — 3TO JIOOOBb U MPOKIATHE», —
nponomkmia Onera. B kadecTBe mpumepa oHa pacckasayia o cBoed pabore B Poccum B ofHOU U3
komnaHuii «bonpmioit mectepku», rae Omnpra ObUTa JUPEKTOPOM OTAENA HH(POPMALMOHHBIX
TexHojoruil. B ee paboTy Bxoawsno HabOmoeHuE 3a pa3pabOTKON M MPOABHKEHHEM Ha PHIHOK
nporpamMm «Ctap», T.e. IPOAYKTa, KOTOPBIA BIIOCIEACTBUU CTaHET KOHKYpeHTOM «OkayHTek». Ee
HaHSUIM, KOTJla «IIPOAYKT» COCTOSUI M3 JIBYX YEJIOBEK M MOAMMCAaHHOro KoHTpakTa. Kak pacckasana
CBeHCOH, ee HOBBIM HayaJIbHUK cKazan eil: «He Oecrokoiics, ecnu 3T0 He nmoiaydyutcs». Ee npunsiu
MIOTOMY, YTO OHa OblIa XOpPOIIMM KaHAWJATOM Ha JaHHYIO JIOJDKHOCTh — yMeJia TOBOPUTH U IIO-
AQHTTIUICKU, U TMO-PYCCKH, a TakKKe MMella OMBIT paboThl B MapKeTUHTe M dKkayHTHHTre. [Ipm Heit
OTZIEJIEHUE BBIPOCIO C 2 10 70 YenoBeK M CTANO IMPUHOCUTH KOMIIAHWU TPETh €€ JI0XOJOB.
«OTHOUIEHUSI C HAYaJbCTBOM y MEHs HE JIaJMJINCh, TaK Kak s Obula pe3kod M mpsimod. OmATe BO
MHOT'OM HalpaiiuBaeTcs CpaBHEHHE C MOE3J0M. DTO U MO€ MPEUMYIIECTBO, 1 MOW HEAOCTaTOK», —
ropopuia o cebe Ombra. Onpra joryckana, yTO B CBOEM IIOBEJIEHUU OHA HE Bcerja mpuberana K
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TUIIIOMaTHYECKUM XUTpocTsAM. Eil ObUI0 BaskHee JOOMTHCS ycrexa B paboTe ee MoApasefieHHs, YeM
3apaboTtaTh npoiBukeHue. Ee HavadbHUK HE pa3 TOBOPWJ, YTO €l CleqyeT YYUTbCS CTPOUTH
OTHOIICHUS C TEMH, KTO CTOUT HaJ HEll. DTO MOXKET MPUTOIUTHCS, KOT/Ia BOMPOC OyAET pemaThCs Ha
caMOM BepXy WJIM HaJ0 OyJeT yBelu4yuTh OrokeT noapasaenenus. s Onsru pabora Obla BaXKHBIM
asieMeHTOM ee xku3Hu. OHa 3apabaTeiBaja MHOTO JIEHET, HO Oouible Oblla MpegaHa CBOEMY MPOIYKTY
«Crap», yem cBoeil pomxHocTH. KoHTpakT eil He npomminu. «llocne sTtoro, — 3amerwia oHa, —
npoekt «Crtapy» pacnancs». OHa BCIIOMHWIA, YTO IO STOMY IOBOJY CKa3al el HadalbHHUK: «S]
npensarato tede yiltu. M3BuHu, g 3Ha10, 4TO 0e3 TeOs [1eJ10 3/1eCh pa3BaluTCs, HO BBIHYKJIEH CE/IaTh
sto. KoHeuHo ke, s mpencraro mepea ToOoi He B nydmieM cBerey». (Dumocodcku OTHOCICH K
yBoJIbHEHUI0, Onbra 3ameTmia: «9TO OUYEHb XapaKTepHas OusHec-cuUTyauusi». B cBoe Bpems oHa
Takke ynuia u3 oyxranrepckoi ¢pupmsel B CILIA. [ToaToMy OHa B3si1a U3 KyJIBTYp 00€UX KOMITAHHA BCE
Jy4liee U BOCIpou3Bena 3T0 B «JkayHTek».) CornacHo ompeneneHnto CBEHCOH, B OyXrairepckoii
¢upme B CIIA Opia atmocdepa wyactHoro kinyba. «Tyma TpyAaHO MOMAcTh, HO KaK TOJBKO THI Tam
OKa3bIBaelibcs, 3a TOOOM Bce paBHO HabOmOal0T. Bece MpOKIMHAIOT MapTHEPOB KOMIIAHUHM, HO BCE
paboTaroT Ha HUX C yCepueM. A UTO €IIe 0CTaeTCs ACNaTh?»

JesioBas u ynpasiaendeckas ¢puiiocopus Ouabru

I'oBopst 0 cBoeM OTHOILIEHUH K Ou3Hecy, Onbra 3ameruia: <« jto0mo 6U3HeC, U 3TO JesI0 Moei
KHU3HH. S1 ¢ HUM CHPABIISIIOCH U HE XOUY €r0 OCTaBIATh. Sl HE 000 yXOIUTh B OTIYCK. S HE 1100110
IyTelIecTBOBaTh. S He 000 NOKyNaTh A0porue Bemu. S 10010 HaXOAUThECS CPEer MOUX ApY3eH,
JieNarolux Ou3Hec BMECTE CO MHOM, 51 JIH00JII0, KOT/1a MEHS OKPYXKaloT JII0Au Oosiee onbITHBIE. To, 4TO
Mo 3aMecTuTenb ObUT cTyAeHTOM CaxapoBa, MEHsI OU€Hb BJIOXHOBIISAETY.

Oubra o0OBsICHUIIA, B U€M OHA BUIWT CBOIO POJib: «S1 MeHemxep. S oTaar0 pacropsuKeHHs Jae
npuas nomoil. Ho mogumHeHHsle m00AT MeHs. S 1ai0 4eTKue MHCTPYKLUH [0 MOBOAY TOr0, KaK OHU
JIOJKHBI BBIIOJIHATH CBOIO pab0Ty, M BO3HArpa)/1ar0 MX 3a 3TO, U HE TOJBKO JIEHbIaMH, HO U 10OpBIMU
CIIOBAMI».

CBeHCOH cKa3alia, 4To JIIoAU B TOoW Oyxrantepckoil ¢pupme, B koTopoil oHa pabotana B CLIA,
ObUIM TPYISTU, OYEHb SIPKUE JIMYHOCTH, KBATU(HUIMPOBaHHBIE paOOTHUKU. B cBoell kommaHuu oHa
paboTaeT BO MHOI'OM Tak >k€, Kak Jejajga 3TOo B Oyxraiarepckoil ¢gupme. 31ech y HEe Takue ke
IIPOEKTHI, U OHA IO-NIPEKHEMY HE BOBJIEUEHA B «IIPOLECC MPOU3BOJACTBA», & 3aHUMAETCS TOJIBKO
OpraHu3alye 1 yrpaBiIeHUEM.

«51 pyKOBOXY Ji€laMH U JIIOJABMH. DTO M ecTh Mos pabora. Mosi *HM3Hb OYEHb HMHTEpECHas,
MTOCKOJIBKY MHTEPECHO NMPUHHUMATh T€ WM MHBbIE pelieHus. busHec /uis MeHS He TOJIBKO paiyo, 3TO
TaKXe ¥ BO3MOXKHOCTb ITPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. S /1e1ato To, UTO S YyBCTBYIO, U B 3TOM Y
MeHs HeT BeIOOpa. Kpome Toro, He ocTaBisisi paboThl, 51 3aKOHYIIIA acnupanTypy B MI'Y u nmonyuuna
CTelNeHb KaHAuaTa SKOHOMHUecKkuX Hayk. K Tomy xe Torna s 6bu1a yxxe 6epemenHa. Tak uyTo Bce 3TO
OBLIT ICUCTBUTEIHLHO OYEHb HHTEPECHBIN OTIBITY.

IIponomxas cBoro ucroputo, Onpra ckaszana: «Sl meiTanack B 3TO BpeMsl 3aKIHOYUTh KOHTPAKT C
«Okxaynrek — CIIA» Ha mnDonyyeHHe WCKIIOUUTENbHOM JIMIIEH3MM Ha MpOJaxy Iporpamm,
pacripocTpaHsitonielics Ha Bcio Teppuroputo ObiBaiero CCCP. JleHcTBUTENbHO, 3TO  ObLI
YAUBUTEIBHBIM KOHTPAKT HA MPEKPACHBIX YCIOBUSAX. S MblTanack clenarh TakK, YTOOBI 3TU YCIOBUS
ObuIM XOpoIMMU. S yxe Torna 3Hana, 4to OepeMeHHa, HO He CKa3ajla pyKOBOJCTBY: «JKayHTEK —
CIIA» 06 aToM. MoxeTe cebe nmpeacTaBUTh, Kak s UM FOBOPIO, UTO Mepes BaMH JlaMma, cCoOMparoascs
UMeTh peOeHKa M JKeNarolas MoJyYUuTh UCKIIOYUTENbHbIN MATHICTHUH KOHTpakT? OHU HHUKOT/AA ObI
MHe ero He nanu. Ilocne 3Toro s yxe He MOSBIATIACH TaM, Iie MEHS MOIJIM Obl YBUIETHh KIMEHTHI
«QKayHTEK». ITO ObUT MOW CEKPET».

CBeHCOH 4yBCTBOBaJa, YTO 3HAET, B YEM €€ CHIIbHbIE CTOPOHBI: «I — nupekrop. besyciosHo, 5
HE 3HAI0 CYTH CaMHUX KOMIIBIOTEPHBIX IIPOIpaMM M TEXHOJOTMH MX INpou3BojcTBAa. MHe HpaBHUTCA
onuH u3 npodeccopoB CeBepo-3amanHoro yHusepcurera. OH pacckazall MHE 00 OOIIMX MPUHITUTIAX
YIPaBJIEHMS, O KOTOPBIX OH HalKcajl B CBOEH KHUTE.

[TosToMy 51 1 TOBOpIO, UTO 51 MPOdeCCHOHATBHBIN MeHeKep obmiero miana. IMeHHO UM s U
aBisitock. Korya st xody. 4yTo-TO cenarh, s HaHuMaro ojeil. Cama s 3Ty paboTy BBINOJIHUTE HE MOTY,
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HO 51 KOOPAMHHUPYIO, YIIPABIIAIO0 MPOIEcCOM, Onarojapsi yeMy Hallla KOMITaHusl JoOmiach ycrexa. S
TOT, KTO YIIPABJISIET U PELIaeT MpoOIeMbl».

l'oBopss o nuuHbix kauecTBax, Ombra 3ameruna: «f oudenp auHamuyHa. [losTomMy mnist
HAYaJIbHOTO OOIIEHUs C KIMEHTaMH HEO0OXOJUM KTO-To Apyroil. To ecTb MHE HyXHa Lienasi KOMaHa,
I7Ie Y K&KJI0ro CBOSI UCTOpHS. Sl 3aHMMalOCh MapKETUHIOM, HO Ha JIeJie y MEHS JIy4Ille I10JIy4aeTcs CO
cTpaterueid. be3ycnoBHo, uTO cTpaTerus, obliee YIpaBleHHE M OpraHMU3alus — 3TO U €CTb MOHU
CHJIBHBIE CTOPOHBD».

[To muenuto CBeHCOH, ycrnex «JKkayHTeK — Poccus» Henb3s 00BACHATh TOJIBKO KaueCTBOM €€
IPOAYKTA. «ITO KAa4eCTBO BCEro, YTO MbI Jenaem». Bo mHorom Oubra mojaraigach Ha TO, YTO OHA
W3BJIEKJIa U3 TOHPABUBIIUXCS €U TEKCTOB, OCOOEHHO B 00JAaCTHU MCHXOJIOTWU. TaM TroBOpPUIOCH O
KauecTBE, a UMEHHO: 4YTOObI Thl HE JeJaj, JeNaTh HaJ0 KA4eCTBEHHO. TOJIBKO KayeCTBO YJIy4llaeT
HaIly >kM3Hb. Becerna HyHO JOBOIUTH paboTy 10 KoHLA. Eciu Hauan — TO 3aKOHYM; €CiI 00eran —
TO BBIMOJHU. DTO MOsi bubmmsi».

Omnbra o0BsICHUIA, HACKOJIIBKO 3TOT MOAXOJ] MPUMEHUM K ee OusHecy: «MTak, ecTh Ju AJs Hac
Hulla Ha pbiHKE? B yeM Halum crparernuyeckue npeumyniecTa? 9To KauecTBO, Ka4eCTBO JoAe. Mbl
IUIATUM JIIOASIM MHOTO, Ooubiie yeM B «bombInoi mectepkey». DTO KauecTBO OTHOIIEHHUH, KOTOphIe
c(OpPMHPOBAINCh, U YBAXECHHE, C KOTOPBIM JIIOJM OTHOCATCS JIPYr K Jpyry. OTo He ObLIO MHE
CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, Y€MY s Haydwiachb B U3HM. KaduecTBo HaunmHaercs c
YBaXXUTEJIBHOTO OTHOLIEHUS K KJIMEHTaM. DTO U SIBISETCS MOEH Lienbio. Bce BOKpYr MeHs JTOJIKHBI
BHUJIETh, YTO MPOUCXOJAT yJAydllleHUs. Sl cyacTivBa, 4YTO MOTY CIeaTh JIy4llle )KHU3Hb APYTHX JIOACH:
norpeduTenei, Kourer, pabOTHUKOB M MOEH CEMbBH.

B otHOmenuu crparernyeckoro miaanupoBanusi CBeHcoH orMmetwiia: «Korga y MeHs ecTh Bpems,
s paboTaro Haja crparerucii». [locie KOpoTKOH may3bl OHA TOSICHUMA: «S1 HAXO0KY BpeMsI, €CJIH 3TO MHE
HY>KHOY.

Oumnpbra xanoBajlach Ha TO, YTO €€ OYEHb YTOMIISIOT «JI€TaJIbHbIE» IpobsieMbl. OHa NpU3HAIIACK,
YTO YYBCTBYET ceOs Jydille, peliass MHOXKECTBO 3JEMEHTapHBIX BompocoB. Hampumep, oHa momana
UACI0 OO3BOHUTH TOTpEOHTENECH W y3HATh, KOTJa OHHM IUIAHHPYIOT IMPOU3BECTH CBOM IUIATEKHU
koMmmanuu. Onbra o0bsicHUIA: «YTIpaBiIeHHEe — OYEHb BaXKHAsl BEIllb, TAK KaK OM3HEC — 3TO CHUCTEMA.
Ecnu BBl HE MOMYyYMIIM IEHBIM OT KJIMEHTOB, TO Ballla CHCTEMA IUIOXa; MO3TOMY Hajo padoTaTh HaJ
TeM, 4YTOObI coOpaTh riarexxu». CaMu 3BOHKH JIeN1aeT, KOHEYHO ke, He CBEHCOH.

Coro paboty Ombra cpaBHuiIa ¢ pabOTON XyIOKHUKA, PUCYIONIETO KapTHHY CO MHOTHUMU
mrpuxamu. LTpuxu ans Hee — 3TO 3BOHKH, Pa3roBopbl U mpouee. «Cpenn 3THX OeCUMCIEHHBIX
JeTajel s MbITaloch YBUIETh TMaBHOe. OHO CHavalla 3a4apOBBIBAET, a IOTOM BJIOXHOBIsET MeHs. Hano
YMETh BHJIETh 3Ty 3a4apOBAHHOCTb B OM3HECE.

Omna Takxe 3aHMMaJlach 00y4EHHEM CBOETO KOOpAMHATOpA M0 MAapPKETHUHTY METOJly «KUTANCKOM
nbeITKW». Kora kimeHT OJa130K K MPUHATUIO PEIIeHHs O MOKYIKe MPOJIyKTa KOMIIAHUH, KOOPJUHATOP
[0 MapKeTUHTY 3BOHHUT €My KaXK/ble J[Ba yaca M CIPAllMBaeT, MOJYYWUJT JIU TOT JOKYMEHTHI JUIS
OIIaThl, YTBEPXKACHBI JU OHM M TaK Jajee 0 BBIICHEHMs], MOJANMCAaHbl I OHMU. Eciau B cucreme
BO3HHKJIA TIpobiema, To CBEHCOH pemiaeT, Kak U KoMy OHa OynaeT aapecoBaHa miis pemieHus. OHa
BEPUT B CUITy OOyUYEHHUS.

Korna Onpry copocwiu, cuuTaer jJu OHa ceds JMIEepoM, OHAa O€3 CTECHEHHUs OTBEeTHIIA:
«AOBCOIOTHOY.

3arem oHa mpoaoipkuia: «Komnanus monoOHa peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU C
BallI€il OLIEHKOW TOT0, YTO BaC OKPYXaeT. Bbl T0JKHBI BCerja 3TO 0co3HaBaTh. MOsl KOMITaHUS U €CTh
1. 1 ee TeHepanpHbBIM ynpasisOmMi. S Xopomwmii ympasisromuid. Ecam BOpyr KOMITaHHH
notpelyercs Apyras JMYHOCTh ISl YIIPaBJIECHUS €10, TO s yiay. Sl HaHuMaro Jro/iel, 6osee ONbITHBIX,
yeMm s1. Komnanusi, kak peOeHOK, Hy>KJaeTcs B CBOe COOCTBEHHOM KU3HU. Bo MHOTOM $ SBISIOCH TEM
xe, keM Obul CtuB [Ixo0e ms «OnIun», — Xapu3MaTH4eCKuM JuaepoM. JIoau 3aOMHAT TO, YTO 5
TOBOPHJIA, U 3TO MpHUHECET NoJb3y. [103TOMy 5 HE MOTry ObITh KOHCYIbTaHTOM. KOHCYIBTaHT AOMKEH
YMETH CIyLIaTh, 1 HE YMEIO CIylIaTh. Y MEHS CBOU HIEH.

PaGora Hag kauecTBOM mepcoHasa
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Bnauane Onbpra Hanumana JiroAel U3 YHUBEPCUTETOB — ue€pe3 Jpy3eil U MO pEeKOMEHIAINH.
Hexotopsix pabOTHUKOB OHA MpuBENIa U3 TON KomnaHuu «bonbioi mecrepku», rae oHa paborana B
Poccun. Ilo mepe pocra OuzHeca BBOAMIHNCH Oosiee (opMalibHbIe METOABI M MPOLENyphl Haiima,
BKIIIOUass pexiaMmy. He 3a0biBasg cBoero TajaHTIIMBOIO Myxka, oHa nobaBuna: «C JlxoHoM s
CHACTIIMBAY.

B oTHOmeHuu TUNOB JIOJIEH, KOTOpPHIX OHa Hckana, Onbra oObsicHuia: «Sl cama HaHMMarO
JOJIEH, cTaparoCch MOJ00PaTh UM MECTO B KOMIIAHUU. MEHS MHTEPECYIOT JIOBKHE U CMBIIIUICHBIC JIFOTH.
51 He chpammMBao, 4TO OHU YMEIOT JAenaTh. 1 pasroBapuBaid ¢ HUMHU 00 OTHOILIEHUH K pabdore.
[TomobHO Oyxranrepckoit ¢upme, B Kotopoit s padorana B CIIIA, Mbl HaHMMaeM TaJlaHTBI, a HE
ymeHus. XoTs dYacto TpeOyercs U ONpelesieHHas [OArOTOBKa, Hampumep, B  o0jactu
MIPOrpaMMHUPOBAHUSI U AKKAyHTUHTa. JTO K€ BEPHO U JUIsi MApKETUHTra. Y HAc CIOXHBIA MPOAYKT,
M03TOMY BaXXHO MHOTJA OBITH cKopee rncuxoiorom». «Camble TamaHTIMBbIe — 3T0 Bukrop u JIxoH.
OHU OCHOBAIM KOMIITAHHUIO BMECTE€ CO MHOW. BUKTOp CKIIOHEH K aOCTpakiusM, OH HE MOXKET
3aHUMaTbcad oOydeHueM Jpyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K OOOOHICHUSM H
3aHUMAETCSl U3yUYEeHUEM TEXHUYECKHUX acleKToB jAeina. [103ToMy MBI IPOCUM €ro 3HaKOMHUTH KJIMEHTA C
nporpamMmmoil. Ero oTHomeHust ¢ KIMEHTYpOl U B CaMOM JIeJi€ CKIIabIBatOTCs X0poIio. OH HE BXOJUT
BO MHOXECTBO TEXHUYECKHX JeTajiel, aenaer oOliee MpencTaBiIeHUE O MPOAYKTE. Y HEro MMeercs
ncuxosjorudeckoe BuieHue. g momyueHuss Oojee neTanbHON HHpopMmanuu Bukrop mochuiaer
kiIueHToB K JIkoHy. /[DKOH YXOIUT ¢ HUMH «B TJIyOWHY». 3aTe€M KIMEHTOB IPOBOAAT MO oducy. B
X0JIe TAKOTO Typa s 0OOBIYHO MOJ4Y, Jal0 TOBOPHUTH APYTUM. DTO Kak B Tearpe. Kaxablit urpaer cBoro
poJib. MBI XOTHUM, YTOOBI HaIlly KOMITAHUIO TIPEICTABIISUT HE OJIMH YEJIOBEK, & OpraHu3aIlus, COCTOSIIAs
13 OYEHb TAIAHTIUBBIX JUYHOCTEH. Y HAC €CTh MECTO JUIs K€ — 3HATOKOB CBOEIO JIeia, HO Yy Hac
€CTb M MECTO JUIs JItOJIeH, He 00JIaJatoINX ITUM KaueCTBOM. 51 BO MHOIOM IIPUHAJUIEKY K MOCIETHUM.
S Gonbiie ucnomuutenb. Korga Mel o6cykaem, 4TO HaMm JeiaTh MOYTH C TOTOBBIM MPOIYKTOM, U
HaIlll «TEXHApH» TOBOPAT O «OWTax» W «ODaliTax», s MPOIly WX HE CTAaBUTh MCHS B HEYIOOHOE
MOJIOKEHHE. Y MEHS OT 3TOr0 MPOCTO MOXKeT 3aboneTh ronosa. «Pemaiite, pemanite», — TOBOPIO
uM. — Omnpenenure, 4YTO HY>KHO JIJIs1 KOMITAHUH, U CKQXUTE MHE 00 3TOM, a 51 YK TIOMOTY BaM JIOBECTH
neno 1o koHuay. Korga takue oM ycTarOT Ha CBOEM MECTE, OHM MOTYT IEpEeUTH B IPYroil oTned.
JIst pa3HBIX KJIMEHTOB y HAac €CTh M pa3Hbie ponn. O/HA JKEHIMHA, KIMEeHT u3 Bonrorpana, xorena
HUMETH JIeNI0 ¢ 0oJiee OMBITHBIM MPOJABIIOM Hallel mpoayKiuu. JI>koH cMor et momoub. Bomons, Hamn
MEHE/DKEpP M0 MAapPKETHHTY, BBINVIAAUT OuyeHb mnpo3zanaaHo. OH OpuT  mpodeccruoHaTbHBIM
MEePEeBOTYMKOM U UMET JIENI0 C HHOCTPaHIIaMH. Sl OTHOIIYCh K MHOCTPAaHIaM C OOJIBIITUM YBaKCHHEM,
HO Ha BCTpPEYE C HUMHU 51 OOBIYHO BXOXY, TOBOPIO «XDJUIOY», CIIpallMBal, Kak Jena, Tpadyy Ha
OOIIIeHre ¢ HUMU JIUIIb CTOJILKO SHEPTHH, CKOJIBKO HEOOXOIMMO, a 3aTEM YXOXKY».

Pasimmune B KyJIbTypax

CBeHCOH BHayajle HaHsIa HECKOJIbKUX MHOCTPAHLIEB, HO MO3Ke yBoawia ux. OHa HacTauBaeT Ha
TOM, YTO He JIIOOUT YBOJIBHATH JIIOAEH U CTapaeTcs 3TOro HUKorjaa He Aenarb. OJJHaKO aMepUKaHIbl Y
Hee He yxXunuch. «OHHM Jpyrue, — C yBEpPeHHOCThIO 3asBuia Onbra. — DTO MOTOMY, YTO OHHU
BBIPOCIIHM B CpE/ie, I/i€ TIIaBHBIM sBJIETCS NoTpeOuTens. IT1o Tak npocto. Korga s Haxoxycs B CILIA,
s IOYTH yCTal0 OT 3Toro. Tam HeT Juid MeHsl HUKakoro ctumynia. Hampumep, Bl uere B MarasuH, a
TaM Bce €cTh. Bam He Hajgo HUYEro McKaTb. AMEpUKaHIbI, nonajgas B Poccuio, IpoCcTo TEpSIOTCSY.
Onpra BIpyr BcnoMHUIA, Kak oHa nmpuexana B CIIA, He Bianes aHTIMICKUM U HE uMed JeHer. OHa
Obula Xopollei CTyAeHTKOH, HO He nyumied. Tem He MeHee, TaM oHa mpeycrena. «Korjga Bel
npuesxkaere B Poccuio, TO cTalkuBaeTech €O CIUIOIIHBIMHM TMpoOjeMamMu. OTO U €CTh CTUMYJ.
[Tocmotpute, uero s gobunack. Moxere U Bbl cebe MPeCcTaBUTh, YTOOBI aMepUKaHel] BCe 3TO CMOT
caenath, npuexas B Poccuto? S tak He gymaro. MHe KaxeTcsl, 4To poccusiHe Ooliee MpeArnpuuMinBbIe
u cooOpaszutenbHble. Toro, 4yero s JOCTHUIIIA, TOCTUIIIM MHOTHE UMMUIPAaHTHI U3 Poccum».

Omnbra caenana ais cedst BBIBOJ O MPUYMHAX TakKoro pasianuusa. «Poccus He MMeEeT XOpollo
pa3BUTON CHCTEMBI TOProBIU U 00cTyxuBanus. B Poccun yuarcs BbIKUBATh, TOCTOSIHHO MPEOA0JIEBas
TPYIHOCTU. 3/1€Ch BCE TOpas3fo CIOKHEe, TaK KaK CTpaHa MEeHee IMPOJBUHYJACh B PAa3BUTHUH, YEM
CIIA. Tam BBl MaJleHbKasi 4acTh OOJIBIION MPEKPAacHO OTIAKEHHON MAaIIMHBI. 3/1€Ch K€ HY)KHO elle
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OYEHb MHOTO C/Ie€JaTh, YTOOBI JOCTHYDL TAKOTO COCTOSHHS. MBI B «DKayHTEK» CO3/]aeM LIEHHOCTH, TaK
KaK MbI OJIMDKE K 3alajHoMy TUIy Kommnanum». ['oBops o Poccun, ona npopomxuna: «Poccus npomnuia
yepes aja. Bee nenHoctu Obuin pasBesiHbl. JIF0sM roBOpST, 4TO KOMMYHHM3M — 3TO IUIOXO U IJIYNO, a
HE TO, YTO KOMMYHH3M — 3TO B IIPUHLMIIE HEBEPHBIN MyTh. PackpbIBaeTCsi TOJIBKO 4acCTh MPOOJIEMBI.
NMeHnHO Tak BeAyT ceds IIpecTaBUTENN 3anaa 1o OTHOUIEHHUIO K poccusiHaM. Poccusine IpUHMKEHBI
Jla’ke B COOCTBEHHBIX IJ1a3aX».

ITo muenuto Oubry, rimaBHOE — 3TO BEPHOCTD KIMEHTY. «/[1s1 MeHst — 310 «OKayHTeK». S 3Ha10
npuopuTeThl. I BepHa BbIOpaHHBIM MHOIO IpuHIMNaM. B Poccun npaBuna u 3akoHbI HE IEHCTBYIOT.
[TosToMy BaxkHa MOpaJib. 371€Ch HAAO OBITH BEICOKOTIOPSIOYHBIM YEIIOBEKOM.

/Kenmmna B OusHece

[lecTs MpOLEHTOB paOOTHUKOB «DKAayHTEK» COCTAaBIJIAIOT KEHUIMHbI. Bce oHM paboTaroT Kak
npodeccuonansl. «Bce Oonpiie ¥ OONbIIe KEHIIMH MOCTYMAIOT B BY3bl PoccumM Kaxnplid rox, —
roBopuT Onbra. — JXeHIMHBI 10 CBOEH MPHUPOJIE HE MOTYT CAeNaTh TSKEIYI (PU3NUYECKYI0 padoTy.
OnHako B OTHOLICHUH yMa OHM HE YCTYMAIOT MyX4nHaMm. BmecTte ¢ TeM OHM pa3HbIe ¥ PHUBHOCT 3TO
pa3HooOpa3ue B OuzHec». s CBEHCOH, KaKk OHa CUMTaeT, OM3HeC MoJo0eH ceMbe. «Sl nymaro Tak
MOTOMY, YTO S JKEHIIWHA. Sl CMOTpPIO Ha 3TO Kak MaTh. Sl MpocTo 000 MposBIATH 3a00Ty. s
MYKYHHBI k€ OU3HEC, MOXKET ObITh, OOJIbIIE MTOX0XK Ha CHOPT, HA COpeBHOBaHHE. MHe HpaBUTCS OBITh
JIeTIOBOM JKEHIMMHOW. Y MeHs B OmsHece Oospimme Bo3MOXHOCTH». Oduc «OkayHTek» B CaHKT-
IlerepOypre Bo3rnaBiseT pocCUCKas KEHIUHA, KOTOpYto Oibra CYMTaeT MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€Hb TOHKasg HATypa W OYEHb XOPOIIMH pyKoBomuTenb. OHa
nojo0panga KOMaHAy U3 JIECSTH YeJIOBEK, 1 OHU paboTaloT BMeCTe o4eHb xopouio. Ee rpynmna npouuia
o0y4yeHne B MOCKOBCKOM ocuce. Onbra cunraer, uto Bepa, BO3MOXXHO, M HE cMoria Obl paboTaTh
3¢ GEKTUBHO MOJ] €€ HEMOCPEICTBEHHBIM pyKOBOACTBOM. Oubra crajia Obl I0-MaTEPUHCKU OIEKATh €e.
Ho cutyanus takoBa, uro Ombra BcTpeuaercss ¢ Bepoil u roBopur ¢ Hell o Jiene, TOJBKO KOrja
npusneraer B Cankr-IlerepOypr Ha BbixojaHble. OHa LIEHUT €€ KakK JIpyra, a TaKkKe Kak KOJUIEry IO
ousnecy. Ha paGore Omnbra ofeBaercs oueHb ctporo. OHa MOHsIIA, YTO 3TO MIOMOTAET JKCHITMHE OBITh
BOCIIPUHATON cO Bcel cepbe3HOCThro. OHa Takke OOHapyKuia, YTO TAaKOM MoAaXxonx «paboTaer» ¢
POCCHICKIMH KJIMEHTaMH, OOBIYHO HE PACCUMTHIBAIOIIMMH, YTO BCTPETAT JKEHIIUHY-PYKOBOIUTEIIS.
OpHaxIpl Ha BCTpeye € KIMEHTaMM, Tae ObliM OHM C JKOHOM, KTO-TO moxaid JKOHY pyKy,
BOCKJIIMKHYB: «YTO 3a mpekpacHas neBymika!», He TOJ03peBas, 4YTO HMMEET [eli0 C TJIaBHBIM
UCTIOJHUTENIBHBIM JAUPEKTOPOM KoMnaHuM. [logoOHbBIE CUTyallMM BCTpEYAIMCh M Ha MPEIbIIYIIHX
paborax. Hanpumep, B Toli komnaHuu «boJblIoi mecTepku», B KOTOpoil oHa paboTana B Mockse, K
Ounbre uMHOrAa obpamanuchk ¢ NpocbOOi chenaTh KOMHMUM Ha KCEpOKCe, He IO0J03peBas, YTO OHa
SABIISIETCS PYKOBOJIMTENIEM TNpoeKTa. Bbul eme onuH cirydail Tam xke. ['pyrnma BU3HTEPOB OT Ba)KHOTO
POCCHIICKOTO KJIMEHTa NpuObLIa B KOMIAHHIO. UYMHOBHUKM M3 MHUHHUCTEPCTBAa CTalIM OOCYXIaTh
nporpaMmbl «CTap», orMevast ux aoctouHcrsa. Onere toraa Osuto 30 ner. Korga ee mpencraBuiu,
Kak aupekTopa mnpoekta «CTapy», TO y 3TUX YHMHOBHHKOB HPOCTO «OTBUCIH 4YenmtocTH». OHu
MPEKpaTHSId TOBOPUTH O OW3Hece W HAOPOCHIMCh HAa HEe C BONPOCAMH O JIMYHOW KM3HH. MX
MHTEPECOBAIIO, TOUEMY 51 TaK XOPOILIO FOBOPIO MO-PYCCKH, 32 KEM 5 3aMy’KeM, paboTaeT JIn MOH MyX B
koMmnanuu? B pesynbrare nenoBas Oecena Obuta ckomkaHa. Onbra GuUIOCOPCKH OTHOCUTCS K ATOU
npobneme: «Sf mpakTuk. S cienyro mpaBuiiaMm, a HE yCTaHaBIMBaK0 HUxX». Tenepb, Korjma poccuickue
KITMEHTHI IPUXOIIT B «DKAayHTEK», OHA CTapaeTcs UM He TpeAcTaBisaThes. Ecim 310 HeoOXxoammo, To
OHa PYKOBOAMT KOMMaHuEeH. B mpoTuBHOM cilydae OoHa MOXET MOTEpsITh MHOTO BPEMEHU U ei He
yaactes nmpoaath mporpaMMbl. OHa uyBcTByeT, uTo 3a npeaenamMu CIIA ObITh JKEHIIMHON — yXkKe
HE/I0CTaTOK /sl OU3Heca, XOTs 3TO TOJIBKO OJHA U3 CTOPOH Mpobiemsl. Bee ke Oinbra jomyckaer, uto
KCHITMHA MOXKET HMETh ¥ HEKOTOpble TMpenMylnecTBa. <«OKEHIIMHA MOXET HSMOIMOHAIHHO
BO3/ICHCTBOBATH Ha OKPY/KAIOLIUX €€ MY>KUHMH, TaK KaK OHU pearupyroT Ha ee [Iapm».

JIM4YHbIe IEHHOCTH H I1eJIN
MosxeT ObITh, MaHHOE 3amMedaHue OJbru MOKAKETCS CIyYailHbIM, HO OHA CKa3aya, 4To JIOOHT
CBOE JIEJI0 TaK, YTO €€ HE OCTAaHABIMBAIOT HHUKAaKue TPyAHOCTU. «SI paboTaro 37ech, MOTOMY YTO S
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mo0Ir0 cBOIO padoty. OmHAKO s Moriia Obl U He paboTarh. Y MEHS IOCTaTOYHO JCHET, YTOOBI CETOIHS
yiiTi Ha nieHcuro. Ho urto s Oyny nenathk co cBoeit sHeprueii?» OHa BCIIOMHMIIA, YTO KOT/1a paboTrasa B
KOMIaHuu «BoJbIIoi mecTepkny», To ObUIa B TIOJOXKEHUN U MOTJIa Obl 0CTaBUTH paboTy. OqHAaKO OHA
3aHAIACh €IIe W AMCCepTaluel, yToObl TMOJYyYHUTh CTENEeHb KaHauaara Hayk B MI'Y. Ona Ttakxke
IpenojaBajia B TO BpeMs, HO IMOHsJIA, YTO YHUBEPCUTETCKas >KU3Hb HE A Hee. «IJTO BCE OYEHb
ci0xHO. Hy>KHO ObITh OYeHb CKOHLIEHTPUPOBaHHBIM. S m000 00y4aTh, HO He B Kiaccey». [ Onbru
BaXHO MMETh «0OpaTHYIO CBsi3b». OHa CUMTAET, YTO JOJDKHA 3a/1aBaTh BOMPOCHI U TaKUM 00pazom
pactu npodeccuoHaIbHO. «IKAYHTEK» KaKk MecTo paboThl, 1O MHEHUI0 OJbI'd, OUY€Hb MOIXOIUT IS
Hee. MHE HpaBUTCS OBITH PYKOBOIUTENEM. B MEHBIIEH CTENEHH 3TO OTHOCUTCA K TOMY, 4TO $
YyBCTBYIO, KaK COOCTBEHHHK KOMIaHUH. bbITh coOCcTBeHHMKOM B Poccuu nmo-npexHeMy moj100Ho Oery
[0 yJHWIaM C OpWJUTMAHTOBBIMHU KOJBLIAMH Ha pyKaxX. S HE OYEHb-TO CTPEMIIIOCh K MaTepHaIbHBIM
OaraMm ¥ >KMBY JIOCTaTOYHO CKpOMHO. Sl ;1000 nenarh A€HbrU, HO S HE JI00JII0 X TpaTuTh. Jis
MeHS 3TO Kak 0one3Hb». Jlemas mokymnku, Onbra odeHsb JOOUT ToproBarbcs. OHA IIEHUT BBITOJHBIC
nokynku. OAHaXKIbl OHA Ja)Ke OCTaBHJIA LIEHOBYIO OMPKY Ha Ty(IsX, KOTOpble Kymuia Bcero 3a 15
noi1. 1 99 unenrtoB. Ona oOBsicHuna: «3T1o cpoanu Tomy, uro CrtuBen KoBu ompenenser kak
MIPUBEPKEHHOCTH ONPEICIICHHBIM KU3HEHHBIM IPUHLHKIIAM. B )KM3HU CyllIeCTBYET JOCTATOYHO IPYTUX
[IEHHOCTEW, 4TOOBI HE CTaTh paboM Bellei, KaKMMHU OBl JOPOTHMMH WIIH MTPEKPACHBIMU OHU HH ObLIH. Y
MEHS HOpMajbHas MO POCCHMCKHUM MepKaM TpPEeXKOMHAaTHas KBapTHpa, HO ecliu Obl ee yBUIeNIu
amepukaHibl, To Obuin Obl B moke». A B CIIA Onpra cuutasa BO3MOXHBIM IpHOOpETAThH
nojaep>kanHyro mebens. Ha Bompoc, xouer 1 oHa erie oaHoro pedenka, Onabpra CHoKOMHO OTBETHIIA:
«Her, g He xo4y. Sl mpocTO C ITUM HE CIPaBIIOCh. ITO 0O0JbIIAs OTBETCTBEHHOCTb, BOT €CIU Obl MOM
MY3K CMOT YAENATh JeTsM OoJblie BpeMeHu. Ho Bce ceifuac Ha MHe. MIHOT/1a MHE Ka)KeTcsl, YTO JIOAH,
OKpPY’)KaIoIllM€ MEHS, CIMIIKOM Ha MEHs IO0JIaraloTcs, BHJS CTENEHb MOEW BOBJIEYEHHOCTHU B JIEJO.
CeMbs U J1IeTH — 3TO TOXKE CBOETO POJia KU3HEHHBIE MPOEKThl. Mol peOeHOK — 3TO MPOEKT Ha BCIO
HU3Hb, U YIPABIATh €r0 OCYILECTBICHUEM HaJI0 OUEHb XOPOLLIO».

«Boo0111e-To Bcs MOsI )KU3Hb COCTOUT U3 MPOEKTOB, — ckazana Onbra. — Tak ObLI0 BCergay.
Ona HeoXHJaHHO BCIIOMHMUJIA CBOKO NEPBYIO JIHOOOBH B KoJule/ke. Ero poauTenu He NpuHSIM ee, TaK
KaKk OHa He OTBeyala WX CcTaHjgaptaM Onaromonyuus. OHU TepeBenu ero B Apyroil kojuiemxk. OHa
CKazajia, YTO €CIIM OH YEeJET, TO MKy HUMHU Bce OyJIeT KOHUYEHO. «Y MeHs ObLIO /iBa MPOEKTa: BBIMTH
3aMyX U 3aKOHUYUThH KOJIEDK». A Tak Kak OH MOMOTaj €il y4uThCs, TO MPHUCYTCTBOBAI B OOOMX
npoekTax. «MHe KaxeTcsi, OH MHe J0 KOHLla He noBepui. Benp Ob1o ObI HE COBCEM BEPHO CKa3aTh
emy 00 sTom». 1 on yexan. Ilo3xe oHa BcTpermna J[oHa, W mociie Tpex MecCALEeB CBUJAHUNA OHU
nokeHnrchb. OHa nepBas cenana eMmy npenioxenue. Korjga motom BepHyIcs TOT, KTO €€ OCTaBWII, U
Hayas Ipe/cKa3blBaTh, 4TO OHa pa3Benercs, Onbra orBeruna: «Her, y MeHs ceiluac olMH MPOEKT -
3aMyKeCTBO». JTO cayumsioch 15 ser Hazan. B To Bpems [[oH gomxkeH ObUT yexaTh B ABCTpaJIMIO Ha
6 MecA1eB U MOMPOCUIT T0KAAaThCs ero. Onbra nocTaBuia €My ylIbTUMaTyM — HE ye€3’KaTbh, U OH €ro
BBITIOJIHWIL. «S Jymaro, OH OBUI CYACTJIMB, OCTABIIMCh CO MHOW. MHE KaXeTcs, S OKpyXKeHa
CYACTJIMBBIMHU JIFOJIbMH.

Jst Onbru ee KOMMaHuss — 3TO «poeKT ONbruy», KOTOPBIA €i, C €€ CIOB, HE XOTEJIOCh Obl
MIPEBPATUTh B COBEPILIECHHBIN M MPEKPACHO YIMAKOBAaHHBINA MOJAPOK, KaK 3TO OBLIO C €€ KaHIUIAATCKOU
crenenblo. «KoMmanusi He JOJKHA OCTaHABIMBAThHCS Ha JocTUTHYTOM. Korma ke st mymaro o cBoeit
’KU3HU, TO BCE 3TO MHE BUJIUTCS B IPYTOM acCIEKTE».

Panpiie s gymana o ToMm, 4TO KOrjaa-HuOyJb CMOTY MMETh MHOIO JIEHETr W ObITh MaTepuaibHO
He3zaBucuMol. Ho s yxe Bce 3T0 mmero. Hepeako Bcraer Bompoc: "A MOXeT ObITh, MPOAATh
KOMIaHuto?"»

Oubra HEOJHOKpPATHO OTMevasna, 4To JoOUT Poccuto m pycckuit s3pik. OHa 4acTo Mmocemniaer
Cankr-IlerepOypr, rae y Hee ecTh KBapTHpa C BUAOM Ha J[BOPLOBYIO IJIOLIaAb U AJIMUPATITEHCTBO.
Korga ee crpammBaroT, Kak OHa MOXET JKUTh B CTOJIb HEYCTPOEHHOM CTpaHe, MPOXKUB MHOTO JIET B
JIPYTUX YCJIOBUSX, OHA, HE 3aJyMbIBasiCh, OTBe4aeT: «Bbl roBopute 00 ypOBHE *KH3HH, a S TOBOPIO O
ce0e. [IpoekTsl U yCTpOEHHOCTh — 3TO 5 cama. S aunep. Sl BTOpraioch B HEYMOPSIOUEHHYIO cpeny U
HaBOXKY TaM nopsanok. W Giaronapst 3 ToMy co3aaroTcsi HOBbIE LIeHHOCTU. Buepa He 0b110 «OKayHTEK»
B Poccum, cerogus «9KkayHTEK» — JIUJEP B CBOEM JIETIEN.
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Ili1anbl HA Oyayuree

Ompra ommcana OmpKaine 3a7adyd, CTOSIMIME Tepen «IKayHTeK», a TakkKe TPEXJIETHIOI
NEPCHEKTUBY, BKJIIOYas BO3MOXHOCTb YMEHBUIEHHS €€ JO0Jd B COOCTBEHHOCTH KOMIIAHUU.
bmkaiias Hamia 1enb — MOAHATH YPOBEHB MPOJAXX B HECKOJBKO pa3. B muiane reorpaduueckoro
pacipeHust Mbl 00CYXk/J1aeM BOIIPOC O HamieM npucyrcTBuu B 150 Toukax Poccun. Mbl Takke XOTUM,
4TOOBI HAIl IMPOAYKT MPOAABAJICS 4epe3 MoAoOHbIe HaM poccHiickue kommanuu. [lo cocraBy Hama
KOMIIaHUSl POCCHICKas, 32 UCKIIOUEHHEM, KaK s roBopuia, Moero Mmyxa. Ho u on mobur Poccuro u
u3ydaer ee sA3blK. Ham npoayKkT oporoi, Tak Kak MpoJaeTcs 10 aMepUKaHCKUM LieHaMm. JIroau miatar
3Ty LIEHY IOTOMY, YTO Halll IPOJYKT UMEET KaueCTBa, KOTOPBIX HET y NPOAYKIIMHA KOHKYpeHTOB. Ham
OPOAYKT MpPHU3HAH 3amagHbIMH (DUHAHCOBBIMH HHCTUTYTAMHU, OJADKMBAIONIMMU HaM JEHBIU MOJ
HU3KHUH POLICHT».

Jlia CBEHCOH ONTHUMAJIbHBIN CLIEHApUl HA TPEXJIETHIOIO NEPCIEKTHUBY BBINVIAJIUT CIEAYIOLIUM
o0pa3zoM. «DKayHTEK» €l BUIUTCS KakK BeAylllash KOMIIAaHUS B PsJly CPEJHEro pa3Mepa KOMIIAHUN —
IIPOU3BOJIUTENIEN KOMIIBIOTEPHBIX IPOrPAMM I10 3KKAyHTHHTY.

3a Onmmkaiimve TpU roja KOMIIAHUS JOJDKHA 3aHATh IepBoe MecTo B cBoed obmactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOXET IPOM30HTH, TaK KaKk «DKayHTEK» U €€ JIOAU padoTarT yCepAHO U
OPHEHTUPOBaHBl Ha Xopoulee oOciyKuBaHHe KiIueHTOB. OOcyxnancs TakXke BOIpPOC O
pacrpocTpaHeHUHU JIesATEeIbHOCTH Ha Ipyrue ctpanbl Boctounoit EBponbl, Ho CBEHCOH cKa3alia, 4To He
xoTena Obl e31uTh, HanipuMmep, B Ilonbmry. B mpunnune noexars 1o BapmiaBel HEeTpyHO, OJHAKO €€
noM 3zaech, B Poccun. Ecnu Hago Oyner paborars B Ilosbiie, To oHa moumuieT Tyaa KOro-HUOyab
Jpyroro.

Omnbra ¢ MyxeM SBJISJIUCh €AMHCTBEHHBIMU BJIaJIeblIaMU KOMIIAHUU U COOUPAIIUCH YAEPKUBATh
OO0JIBIIYIO 10JII0 COOCTBEHHOCTU. TeM He MeHee OHU Hayald 3alyMbIBaThCcsi U O IPYTHX MHBECTOPAX.
CBEHCOH 4YYBCTBYET, 4TO ObUIO OBl OJaropa3yMHO TNepepacHpeAciIUTh YacTh COOCTBEHHOCTH W
YBEJIMYUTh TaKUM 00pa3oM oOmuii kanutan. OJHako caMo BeeHue OM3Heca NMPUHAUIEKUT €, U 3TO
JOJKHO OCTaThCsl HEM3MEHHBIM, 110 KpaiiHell Mepe B 0003pUMOM OyAYIIEM.

Omna xotena Obl 00eCeUnTh JIIOIIM, PadOTAIOIINMM ceifuac B KOMIIAHUH, IIEPBOOYEPETHOE IIPABO
Ha NOpuoOpeTeHue akuui, T.e. CHavaja NpoAaTh aKIUU BHYTpH KommaHuu. OHa U ee MyxX
pa3pabaTrbIBajiu JIeTaly 3TOro MpoIlecca, a TaKKe Hayald BECTH MEepEeroBOpbl C MHBECTULIMOHHBIMU
O6ankamu. PaccMaTpuBaiivch U Apyrue ajabTEpPHATHUBHI MOBBIIMICHNS KauecTBa JKU3HHU OKPYXKAIOUINX €€
JIIOJIEH.

«5l xouy octarbcsi MeHemxkepoMm, — nobaBuna Oibra, — JAaxe €cld JIpyrue COOCTBEHHUKHU
Boiinyr B CoBeT aupekTopoB. S xorena Obl mpojaoykaTh paboTy B KOMMaHUHU. S mo0mo Moro
KOMITIAHUIO U X041y, YTOOBI OHa «IIepepocia» MEHs».

Nudopmanus, He Bomeamas B KoHKpeTHYI0 CHTyanuIo 1o cOCTOSTHUIO Ha HavyaJj0 1997 r.

ITo cocrosHuio Ha Hayano 1997 r. koMnaHus «OKayHTEK» MPOAOIDKANa CBOK YCIEHIHYIO
TEATeNIbHOCTh Ha POCCHIICKOM pbIHKE. Ee umcieHHoCTh BhIpocCia 3a 3TOT mepuof a0 120 denosek;
TakoM LUQPBI TOCTUTIIO KOJIUYECTBO OOCITY)KMBAEMBIX €10 OpraHM3alMN-KIMEHTOB. 3a MPOLIEAINHA
roJ o0beM MpoJax BcexX MPOAyKTOoB KommnaHuM BbIpoc Ha 100%. Kommanusa npuobpena emie onuH
ouc B Mockse. COOCTBEHHOCTh KOMITAHUU HaXOJIUTCS BCE B TeX ke pykax. Kommnanus no-npexxuemy
UCHBITBIBAET NMOTPEOHOCTh B KaJapax BBICOKOTO YpoBHs. [locne cBoel mocieqHeil BcTpeun ¢ aBTOpOM
curyauun Onpra ckaszaiga eMmy, YyTO cefiuac OHa XOdYeT 3aexaTh B BUJAEOMAarasMH M KYyNUTh HOBBIH
amepukaHckuil punbM «IBUTa» (PUIBM O POMAHTHYECKON HCTOPUU XapuU3MaTUYECKOW (Urypsl B
MOJTUTUYECKON JKU3HU ApreHTHHbI OBUTE llepoH, craBiiel mocie cMepTH CBOETO My»a — OBIBIIETO
npe3uieHTa APreHTHHBI, TOKE IPE3UICHTOM APTreHTHHBI).

Bonpocwi no keticy:

[Ipoananu3upyiite KOHKpeTHYI0 cuTyauuio (keiic) «OkayHtek —Poccusi». Ilpumenute
«YIPaBJIEHYECKYIO pemeTKy» bieiika-MoOyTOH Ui ONHCAaHMS MPUHLUIIOB MEHEIKMEHTA, KOTOpbIE
ucnoib3yeT repouns keiica Onpra CBeHCOH. B kelic-cuTyaluu n3inoxeHbl MPOOJIeMbl, CBS3aHHBIE C
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OTKa30M €€ MOJAYMHEHHBIX MPHUHATH MpeajiaraeMble €10 KOMIIEHCAUMOHHBIE cXeMbl. MOXeT U mpu
pelieHu JaHHBIX TPOOJIeM MTOMOYb CUTYallMOHHAs MOJieNTh Xepcu-banmmapa?

[Ipu ananu3ze mocrapaiTech OTBETUTH HA CIEAYIOIINE BOMPOCHI:

1. Yemy B MmeremkMenTe Onbra yaenseT Hanoombiee BHuManue? [louemy?

2. Ha xakux xagectBax Onbru OCHOBAHO €€ JIUJIEPCTBO B OpraHU3AIIH?

3. HyxHo 51 eii ;ymath 0 CMEHe CTHJISl pYKOBOJICTBA?

3aHaHI/I€ BBIIIOJIHACTCS I'pyIlliaMu 110 4 gyenoBeka. B KOHIEC 3aHATHUA I'PYHIIBI HIPEACTABIAIOT CBOC
pPeIICHUC U CAAKOT €TI0 IMPEIoaaBaTCJIto.

3ananue 3 KomMyHukaTuBHasi urpa: «Hepermz,opm»9 (mosicHUTE/IbHAsA 3amucka o
MeTOAMKA MPOBEIECHUA)

lloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIIOBbIX OTHOIIEHUN IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHgaMm. Takoro pojaa Wrpbsl MOJACIHPYIOT YCIOBHS, B KOTOPBIX TPYNIBI, 00lanas CBOUMH
UHTEPECAaMH, BBIHYXKICHBI [EHCTBOBATh B CUTyallMM IIOJHOW WJIM YaCTMYHOW B3aMMO3aBHUCHMOCTH.
B3aumo3aBucumMocTh KOMaH/| 33J1a€TCsl TEM, UTO Ka)KAasi TPYINa MOXKET JIOCTHYb CBOUX L€JIEH TOJIBKO
IIPYU YCIIOBUH, YTO IPYIHe IPYIIbI JOCTUTHYT CBOUX.

B3aumopeiictBue  KOMaHJ — pealM3yeTrcs  4epe3  MHOTOCTOPOHHHE  IEPEeroBOpbl  HX
IpeJCTaBUTENIEH, BO BPEMs KOTOPBIX JOJDKHO OBbITh BBIPAaOOTAaHO B3aUMOIIPUEMIIEMOE pELICHHE.
[leperoBopHBIii TpolecC B 3TOM CiIydae HE TOJBKO IMPHOOpETaeT OCOOBIH CTaTyc, a HaYMHACT
YIPABJIATBCS MEXIPYNIIOBBIMU COLIMAIBHO-IICUXOJOTUYECKUMU MexaHusmamu. IIpencraBurenu ot
IpyHN CTaJKUBAIOTCS C CUTyalued, KOrja KOJUJIEKTUBHOE pEeUIeHHE, NPUHATOE HX KOMaHJIOM,
HE00X0AUMO TpaHC(HOPMHUPOBATH B CBA3U C YCIOBUAMM [IEPErOBOPHON cuTyanuu. Llenu cpaBHUTEIBHO
JIETKO JOCTUTAIOTCSl TOT/A, KOT/Ia YYaCTHUKH IEPETrOBOPOB IMPEICTABISIOT TOJBKO CaMHUX ceOs, U
CTaHOBATCS IPAKTUYECKU HEAOCTH)KMMBIMH, €CIM YYaCTHUKM HAYMHAIOT IPEICTaBIISATb HHTEPECHI
CBOMX KOMaH].

IleperoBopHbIii mporiecc MOXKET OBbITh MPOAHATU3UPOBAH C TOYKHM 3PEHUS HCIIOJIb30BaHHBIX
MEepPEeroBOpHBIX cTpareruii. OHOW HMX HEMHOTMX KOHLENIUH, KOTOpble OBICTPO OCBaMBAaIOTCS
YYaCTHUKAMHU U HAUWHAIOT MPUMEHSThCA UMU AJIs1 O0OBSICHEHUS! MEXIPYIIIOBOTO TOBEACHNUS, SBISETCSA
MOJIeNb «IBOMHON 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAIlMM YYAaCTHUKOB B3aMMOJIEHCTBHS Ha CBOM COOCTBEHHBIE MHTEpEChl M Ha
MHTEpECHl MapTHEpa (COXpaHEHHWE B3aMMOOTHOLIEHH), BBIIETSIOT MATh CTPATErHil B3aUMOAECUCTBHUSA:
KOHKYpEHIIUs, YCTYIKa, U30eranne, KOMIpoOMHCC, COTPYIHUYECTRBO.

B tom cnyuae, ecnmm momens K.Tomaca um P.KuinmeHna BBoauTCs 10 Hadana WIpbl, TO UIpa
ABIISIETCA JEMOHCTpauueil paboThl JOMUHHMpYIOLMX cTpareruil. Ecnm Mozens BBoAuTcs mocie
3aBEepUICHMS UTPbI, TO MOJIENb SBJIETCS OCHOBOM aHaIM3a MepEeroBOPHOIO Mpolecca.

Llenbto  mpoBeAeHUs NPAKTUYECKUX  3aHATUH  SABJISETCS  3aKpelyieHue  OakajlaBpaMu
TEOPETUYECKUX 3HAHUHU MO AUcHUILINHE «MeHeIKMEHT.

Memoouka nposedenus 0en060tl uepol

[IpoBeneHue eNOBOM UTPHI MpearnoiaraeT He0OXOUMOCTh MPEABAPUTEIHLHOTO O3HAKOMIICHUS
€¢ YYaCTHHKOB C TCOPETHYCCKHMMH W TPAKTHYECKUMH BOMPOCAMH ITOATOTOBKH W IPOBEICHUS
npodecCHOHANBHBIX —MEPErOBOPOB  4Yepe3 COOTBETCTBYIOIIME pa3liefbl JIEKIIMOHHOTO  Kypca
TUCIUIUTAHBL  «MeHeDKMEHT» - «PYKOBOACTBO W JMIEPCTBO», «YTPABICHYSCKUH TPyI M €ro
O0COOCHHOCTH.

1. JlenoBas urpa paccunTaHa Ha 16 y9acTHHKOB, B CBSI3U C YeM y4eOHas TpyIa, y4acTBYOIIas
B UTpe, MOJKHA OBITh pa3OuTa MPOMOPHHOHANBHO MX uucity. Kaxxmomy w3 HMX OylneT mpeasiokeHa

o MaTepI/IaHLI }Z[eJ'IOBOﬁ UI'PBI IPEACTABIAIOTCA YYaCTHUKAM B ay ITUTOPUA
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OJlHA M3 POJICH, KOTOpas aeT MpaBoO Ha WICHCTBO B OJHOW U3 4eThipex komaHn. CreHapuid U oOmas
uH(popMalyg MO AETOBOW HUIpe, M3JIOKEHHBIE BBINIE, OMpenessioT 4 koMauzabl. Ecian ydyacTHUKOB
HEJIOCTAaTOYHO I MPOBEJICHUS TOJHOTO  MOJCIUPOBAHUS  KOJUIEKTUBHBIX  MEPETOBOPOB,
MpelyCMaTPUBAIOIIUXCST  JaHHOW UIPOM, TO PYKOBOAMTENIb WIPhl (MpenojaBaTelb) AO0KEH
OTIPEICIUTh, KAKUE POJIH CIEYEeT UCKIIIOUUTH U (M) OOBEIMHHUTD C APYTUMHU POJISIMH.

[TosiHBII KOMIUIEKT OCHOBHOTO CIIeHapus U 001el HHPpOpMAaIMK pacipeieisieTcss MeXy BCeMU
y4acTHUKaMU Jes10BOU Urpsbl. [Ipu 3ToM Ka10My y4aCTHUKY UTPbl OTBOAUTCS BpeMst (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMBIEC JOKYMEHTHI,

0) WHAMBHUIYATBHO BCECTOPOHHE YCOBEPILIEHCTBOBATh «MEXAHU3M» Pa3BUTHS IYHKTOB
«MHTEepechl — MOMETKa MEPEroBOPOB — MPEJIOKEHUS» JI0 BCTPEUU C IPYTUMHU UYJIEHAMU CBOEH
KOMAH/IbI.

OT KaxJoro y4yacTHHKa WIpPhl TpeOyeTcs BBIMOJHEHUE OIPEACICHHBIX  MPOIEIYP,
MpecieayOUX 1edb BRIPAaOOTKHU COOCTBEHHBIX MO3HIIMIM MO MPEACTaBICHHON B UTpe pobdiieMe.

2. B CBsI3M C 3THM KaXJIOMY YYaCTHHUKY HEOOXOIMMO OIpPEACTUTh, KAKOBBI JIOJDKHBI OBITH €r0o
WHTEPEChl — MPUHLUIIBI MO0 PEIIEHUI0 MPOOJIEMbl U KAKOBbI MOTYT OBITh TEKYIIHE pa3HOTJIAaCHs,
BO3HHUKAIOIIME B TMPOIECCE YIOBJICTBOPEHUS] OOOIOIHBIX HWHTEPECOB. BhINMonMHEHHE yKa3aHHBIX
MpoLEaYp cleAyeT MPOU3BOAUTD 0 OMPEIEICHHOMY MIpaBUily, B TabnuuHoU popme (cMm. popma 1).

®opma 1
o 10
HHTGpGCLI - pa3Hory1aCus - MHCTPYMCHTAPUHU Pa3BUTHUS TO3UTTUHN
CoobctBennsie |[Ipemmer [lepBonayans |[locnenyro- |3aBepuiato- Ilo3ummsa, 1o |Bo3moxnsie [IlocnencTBus
HUHTEPECHI MIEPETOBOPOB |HbIE TPEJUIO-|IIre Mpeio- |IHe Mpeasio- [KOTOPoi BO3-|yCTYIKU COpPBaHHBIX
(mouemy?) (aro?) JKeHMA (Kak?) [>KeHus JKEHUS MOXHO  OT- [IEPErOBOPOB
CTyIUICHUE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSTENBHOIO HM3YUEHHUS Ka)JIbIM
YYaCTHUKOM JIEJIOBOM UTPBI U MOPYYEHHOH €My pOJIM B HEW, YUACTHUKH NPHUCOEAMHSIOTCS K CBOUM
KOMaHJaM, TJleé B T€UEHHE OMNPEJeIEHHOTro BpeMeHu (10 90 MHHYT) MPOBOJST BHYTPUIPYIIIOBBIE
NIEPEroBOpHl. 37€Ch BBIACHAIOTCS WHAWBUIYAIbHBIE HHTEPECHI KaXI0T0 4JieHa KOMaH/bl, KOTOpbIE OH
MIPEJICTABISIET, MMEIOIIME MECTO pa3HOIJIacusi MEXIy HHMHM IO OINpeAeNeHHbIM BONpOcaM U
BbIpabaThIBAETCSl €AMHAs MO3ULMS KOMaHIbl MO oO0med mpobiemMe (GOpMHUPOBAHUS IPOrPaAMMBbI
pa3BuTHs T. PpiOaubero, KoTopyro (TIO3HMIMIO) YJIEHBI KOMAHIBI JOJDKHBI TIPEACTaBIATH Ha
MOCTEIYIOIUX KOJJIEKTUBHBIX MeperoBopax. TakuMm o0Opa3oM, NpOBEJEHHE BHYTPUIPYMIIOBBIX
[IEPETOBOPOB SABJISAETCS BaXXHEHIIMM HEOOXOAUMBIM ATAlOM MOATOTOBKH MPOBEAEHUS 00jiee MHUPOKUX
KOJIJISKTHBHBIX TIEPErOBOPOB.

PykoBonuTens (mpenoiaBarenb) TOJKEH OKa3bIBaTh OMPEIEIICHHYIO TOMOIIb YYaCTHUKAM UTPbI
B MpOLIECCe MOJICIMPOBAHUS UMHU KOJUIEKTUBHBIX IIEPErOBOPOB C YUETOM BCEX UYETHIPEX KOMaHJ, T. €.
BCEX TPUHAIATH YYaCTHHKOB MTPHI B COOTBETCTBUH C WX poysiMU. Ha 3TOT 3Tanm urpsl orBoauTes 2,5
gaca. OJHaKO, BO3MOYKHO, KaK HEKOTOPOE€ YBEJIWYEHHE, TAK U YMEHBIIEHUE BPEMEHHM CO CTOPOHBI
pykoBoaMTENs (TperojaBaress), 00yCIOBIMBAEMOE OOpa30BaTEIHHOM IEHHOCTHIO JAHHOTO JTara
JIEJIOBOM UTPBL.

10 TTocne10BaTeIBHOCTD YTEHHS 3AMOHEHHOM TabIHIBI - ciIeBa HampaBo. OIHAKO 3aIMOIHUTD €€ He0OX0IMMO B
OYEpEIHOCTH, COOTBETCTBYIOIICH MOPSIKOBBIM HOMEPAM, YKa3aHHBIM BHU3Y KaXKIOW KOJIOHKH.
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B npouecce npoBeneHus Urpbl, YYaCTHUKHU JOJIKHBI UCIIOJIB30BATh BCE 3HAHUS, NOJyUYEHHBIE U
YCBOEHHBIE IIPH H3YYEHUH COOTBETCTBYIOLIETO TEOPETHUYECKOI0 Kypca, BKIOYas IpPEACTaBICHHE
HUHTEPECOB, W3BJICUEHUE BBIFOJbl, AKTHBHOE CIIyIIAHUE, WCIIOJIb30BAHUE AAHHBIX, IPEACTABICHUE
IPEUIOKEHUH, corjacoBaHue — pa3paboTKy MpeUIoKEeHUH, paclo3HaBaHWE HaIPaBICHUN
COIIPOTHBIICHUS, CHW)XEHHE COIPOTUBIIEHUS, CTPYKTYpUPOBAHWE HMHHOBALMOHHBIX HPEIOKEHUH,
pa3pabOTKy KOHLENTYaJbHBbIX COIJIAICHWM, MCIIOJIb30BaHUE IPEIBAPUTENIBHBIX OOCYXICHHH,
pa3BUTHE U IMOAJEPIKAHUE BBICOKOI'O YPOBHS IMPOLESYPHO-MaTEPUATBLHO-TICUXOJOTUYECKUX YCIIOBUH,
TpeGOBaHUE NPEKPALEHHS CIIOPOB U T. 1.

1o 3aBepiIeHMH ATOrO ATana Urpbl Ha KaXK10€ MOJIHOE MOJIEIUPOBAHUE OTBOAUTCS OJMH Yac s
00CYX/IEHUS U aHaJIM3a dTala MEXAYy YYaCTHUKAMHU, HO O]l PYKOBOJCTBOM IIpernojaBaTels U (Win) ¢
HCI0JIb30BAHUEM MHCTPYKLMH 110 aHAJIN3Y.

4. Korma sra cragus oOmed paboTbl OyAeT 3aBeplleHa, BCE YYAaCTHUKM MIPbl JOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCHUIO (KOJIIEKTUBHBIE NIEPETOBOPBI) U CECTh 3@ CTOJI [IEPETOBOPOB HE
TOJIBKO C WIEHaMHM CBOEM KOMaHIbl, HO M CO BCEMM 4WIEHAMHU TIpYIIbl MO MOJENIHpoBaHuI0. B
(¢uHATBPHOW CTaguM WIPHI TPENojaaBaTellb (PyKOBOAMTENb) JOJDKEH COJEHCTBOBATH HCKYCCHSIM,
BO3HUKAIOIIUM B IPOLIECCE [IEPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE IEPErOBOPOB.

3aBeplLIalonIMM aKKOPAOM IIPOBEIEHUS JEJI0OBOM HUIPhI SIBISIETCS BbIpAOOTKAa OKOHYATEIHHOI'O
COIJIAIIEHUS [0 KOJUIEKTUBHBIM IEPEroBOpaM, OTHOCUTEIbHO PELICHUs CTOSILEH nepes ydacCTHUKaMHU
po6seMbl OPMHUPOBAHUS POTPaMMBbI pa3BuTHA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JIuyHOCTh M KoJIeKTHB. CaMOMEHE/DKMEHT W  KOMaHA000pa3oBaHUE
(4eITOBEKOOPUEHTHPOBAHHBIN U MPOEKTHBIN TOIXO/IbI B MCHEKMEHTE)

Llenv 3auamusa; yriayOlieHUe 3HaHUN U YCBOGHHUE CTYJCHTAaMH MPOCIYIIaHHOTO TEOPETUIECKOTO
MaTepualia, OBJIAJICHUEC HABBIKAMH IIPAKTUYECKOTO HCIOJIb30BAaHMs IOJyYCHHBIX 3HaHUH B
KOHKPETHBIX CHTYAIIHSIX.

@opma nposedenus — pa3BepHyTas Oecena, pa30op Keic-cuTyalui, caMoCTosITeNIbHAs padoTa.

3ananme 1. Pa30op keiic-cutyanun: «KBapTHpHBIA BOIPOCY.
Keiic-curyanusi: « KBaprupHbIii Boﬂpoc»11 (k Teme 4)

Bor yxe necsarts ner 6yauu Mpunsl [lerpoBHbl OprioBoil HaunHanuch onuHakoBo. [Ipobupasich
Ha paboTy Mo OECKOHEUHBIM MOCKOBCKHUM NpoOKaM, OHa Jymaja o cBoed KommaHuu. [lecars ner —
CPOK HeMaJleHbKHIf, 3a 3TO Bpemsi ocHoBaHHas OpioBoit codrBepHas dupma «MUIIO-codT» cnenana
00sb1I0H PBIBOK, HO B JIMJEPhl TaK U HE BBIOMIIACh, 3acTpsiia B cepeiHsaukax. KimmeHToB y Hee OblIO He
TaKk YTOObl MHOTO, HO BCE — KPYIIHBIE U YBa)KaeMbI€.

Msiciu Upunsl [leTpoBHBI ocieHNe AHU MOCTOSHHO BO3BpAIlAIMCh K (PMHAHCOBOM CTOpOHE
OousHeca. CHMW)XEHHE NPUOBUIBHOCTH KOMIIAHMM OHA CBSI3bIBaJla HCKIIIOYUTENIBHO C PACIIMPEHHUEM
mrata. OJHaKO, 03HAKOMHBILHUCH C BbIKJIaJKaMHu (uHaHCUCTOB, OplioBa MOHSIA: JIeN0 HE TOJBKO B
3TOM — U, IOPa3MBbICIIUB, pElIniia IepedTH K aKTUBHOI 00pb0e 3a IoKa3aTelu.

Bbomo0a 3amensieHHOrO aeiicTBUS

Boiins B oduc, Upuna [lerpoBHa O6pocunace k Tenedpony. — Ko, 3aiiau. Ects Bompoc, —
MPOKpHYasia OHA B TPYOKY.

UtoObl momacth B KaOWHET TeHepaJlbHOro aupekTopa, Hukonaio BumaHoBy, pyKOBOAMTEIIO
otzena pa3paboTKH ¥ TECTUPOBAHHUS, HYXKHO ObUIO NpojenaTh JUIMHHBIA myTh. CHauana — MOAHITHCS
Ha HECKOJIbKO OJTa)ked, 3aTeM MpOWTH JIMHHBIMU DPAa3BETBICHHBIMU KOPUJIOpAaMU M, HaAKOHeIl,
nepeceyb MaJeHbKMIA TMpen0aHHUK, B KOTOPOM IapcTBOBaJa JOpOAHAs cekperapma JlyHsimia,
oxpansBas nokor Mpunel [leTpoBHEIL.

! KpaprupHsiit Borpoc // Hbr-russia.ru. aexa6ps 2008. Harvard Business Review — Poccust. DnexrporHsiii pecype: URL:
https://hbr-russia.ru/
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— To1 kyna? — rposno npobacuna Jynsima. Hukonait KuBHY! B cTOpoHy KabuHera OpIioBO:
— BbI3Bana. JlyHsma TyT ke peTUpOoBaiach.

— Cagucp, — Oypknyna OproBa, nake HE B3IJIIHYB Ha BOILIEAUIETO COTpyAHHMKa. Hukomait
MOCIIYIIHO C€J1 Ha MATKUWA JMBAH y IBEPU — MOJAJIbIIE OT JUPEKTOPCKOro CTOJA.

— I TyT B3y4duna OTYET MO pacxojaM M J0XO0JaM 3a IPOIUIOE ITOIYTOJue U MPHUIIA B yKac, —
ene cablHO npousHecna Mpuna [lerpoBHa.

Hukonait nampsircs. 3a BKpaJAuyMBBIM BCTYIUICHHEM HENPEMEHHO JOJDKEH OBUI IMOCIEeI0BaTh
B3pbIB. O Takoil MaHepe OpJIOBOM BECTH Ba)KHbIE PAa3rOBOPHI 3HANN JaXKE PAJOBbIE COTPYIHUKHU U 32
rja3a Ha3plBajM HadaibHUIy BoMOoi. XoTs meno ObLI0 HE TOJIBKO B ATOH NPUBBIUKE: B3PHIBHON
xapaktep Wpunsl [lerpoBHbI nposBisiica no-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON PETYISIPHOCTBIO U
CTOJIb K€ 3aBUJHOU HEIIPEICKAa3yeMOCTHIO IIBITAJIACHh BHEAPATH CaMble HEOKUIAHHBIC YIIPABICHUECKUE
uneu. [lopoif noxoauno no abcypnaa: To OHa 3aKa3blBaja KAaKUM-TO COUMHUTENSIM FMMH KOMITAaHUH, U
BCE IIEJIM €ro B Haudaje pabodero IHSA, TO BBOAMJIA JIPECC-KOJ M 3aCTaBJisAja JKEHIIUH OJEBAaThCS B
cuHue 100k u Oenble Ony3ku. K cuacTpio, Takre HOBOBBEICHUS JEP>KAINCh HE JOJbIIE Mecsla —
OpoBa 1 cama MoHNMaJja X OECIIepCIIeKTUBHOCTD M CITyCKaja Bce Ha TOPMO3ax.

— Cwmotpu, — nponoikana Upuna IlerpoBHa, — 3a moiroaa HamM MPOEKThl IPUHECIH HaM
BCEro MATh MMJUITMOHOB pyOusieil. IIpu 3ToM 3a apeHay Mbl BBUIOKUIM MUJUIMOH, HA 3apIljiaThl YIIJIO
OKOJIO TpeX. S y MOJ4y MpO HakJIAJHbIE. DTa CyMMa YK€ NEPEKPHIBAET MOJOKEHHbBIE JTUMUTHI 1O
oroxery. Bot tak, Komnsi, — y Hac yObITKH.

Hukomaii cnyman u ragan: k yemy oHa kiaoHUT? OH ObUT MOYTH yBepeH, 4To OpiioBa 3aroBOPUT
0 CHMKEHMH 3apruiat. Ho, Kak HU CTpaHHO, €ro MPOTrHO3bI HE OIPABAAINCE.

— S Tyr mpoaHanM3upoBaia PEHTA0ENBHOCTh KAXKIOTO M3 HAIIUX IPOEKTOB M BbIBEJIA
YCpEOHEHHBI NoKa3zaTenb. M moHsia, 4To HAaC TOMMT.

— W uto, Upuna [lerpoBua?

— Apenpa!

— Apenna? — yauBUICS HUYEro He noHnMmaromuil Hukomnaii.

— WNmenno! Tl 3Haelb, CKOJIBKO ACHET YXOIUT Ha MOMEILEHUE /ISl TBOETO OTAea?

Bonpoc 3actan Hukonas Bpacmiox: B ero o0f3aHHOCTH HE BXOAHIIO CIEAUTH 3a (pMHAHCAMU
KOMIIaHUH.

— He B Kkypce, 4yecTHO roBoOps, HO HAaJO OyMarb, CyMMa MPUIIAYHAS, — MOXaJI IUIEYaMH
Huxoumnaii.

OprnoBa 0JJHUM JIBIXKEHUEM PYKH crpedia co cTona Oymaru u nojomnuia k Hukomnaro.

— Cymma 3a00mauHas. B Mecsil Ha TBoe MOMEIIEHHE Y HAC YXOJIUT CTO ThICSY. DTO IIECThICCIT
IIPOLICHTOB BCEX PACXOJI0B Ha apeHIY.

— Hy uto % mogenate, — Hukonait oTBEN B3I OT JIMIA HABUCIIEH HAJ HUM Ha4aJIbHUIIBI. —
Otnen pacret, MecTa HaM Ha/l0 MHOTO. Eciy Bl IOMHHUTE, 3TO MOMEIIEHHE MBI Opalld ¢ MPUIIEIOM Ha
Oynyuiee. Ha xaxaplif MpOEKT HaM HAJO M0 MATh COTPYAHUKOB. Y MHOXAEM Ha KOJIMYECTBO MPOEKTOB
U TOJIy4aeM HEXBaTKy MepcoHana. Tak u4To HaM HYKHO HE KOMHAThl YMEHbIATh, & HOBBIX JIIOJIEH
HaOupaTh.

— Hy 006 sTtom celiuac He MOXXeT OBITh M peud. A moka 3Haemb 4yTo? — OproBa CHOBa
BEPHYJIACH 32 CTOJ. — I TyT mojiymana v pUHsIa HEIPOCTOE, HO €NHCTBEHHO BEPHOE PEILICHUE.

Huxkonaii onsaTe BCIIOMHMII O 3apIUiaTte, O HEJABHO 3aKa3aHHOM HOBOM MAalllMHE U O KPEAUTE HA
kBaptupy. Kak xe ObiTh, eciiu OpnioBa ypexeT pruHaHcupoBaHue?

— Hano mepecmoTpers KoHIEMIUi0 paboThl TBoero oTaena. Hukomail maxe B3APOTHYNT OT
HEO0XXUJAAHHOCTH. — UTO 3HAYNT «I1€pPECMOTPETh KOHLETILIHIO»?

— To wu 3Haumrt, Hukonail, To u 3Hauut. — OpJoBa TPO3HO CIABUHYNA OpPOBM, OXKHJAs
COIPOTHUBIIEHUS MOJYUHEHHOT0. — I pelnsa nepeBecTy BCeX TBOUX MPOTPaMMUCTOB HAa HAJOMHYIO
paborty.

— To ectp oHUM He OynyT mpuxoauth B oduc? — c mopo3peHueM yrouHuwn Hukomail. —

Nmenno tak. Teneps ux oduc Oyaer qoma.
B TecHore na He B o0uae
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Co0path pa3pabOTUYMKOB U TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BpeMsl ObLIO Ype3BBIYAITHO
cnoxxkHo. M Hukomaii mogoiiesn K A€y OCHOBATEIbHO. 3a HEJIET0 O HA3HAYEHHOW JaThl OH pa3ociall
MOTYMHEHHBIM HH()OPMAIIMOHHOE MUCHMO: «YBakaeMble koyuieru! B crienyromyro msatauiy B 12:00
cocTouTcst obiiee coOpaHHe COTPYAHHMKOB OTAeNia pa3pabOTKU M TecTupoBaHusA. Bompoc, KOTOpbIid
Oyner obcyknmathes, kKacaeTcst Kaxaoro. [loaToMy odeHp mpoiry Bcex siBUThCS. Haneroch Ha Bare
MoOHUMaHue!»

Huxounaii HeCKOIbKO pa3 MepeyrThIBaJl CBOE MOCHaHUE, KaXAbIA pa3 YTO-TO MEHSUI, yIassil UIn
nobasimsul. To emy Ka3zalloch, YTO HMHUCHMO MOJYYWIIOCH depecuyp HedopMaabHBIM, TO, HA00OpOT,
ciumkoM opunuanbHeiM. OH OO0sUICS, YTO COTPYAHHKH €r0 HEMPaBHIILHO MOWMYT M HE MPUIYT Ha
coOpanue. Ho ero omaceHuss He MOATBEpAMIMCh. Boiiis B Ha3HaueHHBIH JEHb B MEPETOBOPHYIO,
Hukonaii He moBepusi CBOMM IJ1a3aM: B MaJi€HbKOM KOMHATKE TECHWIMCh BCE €r0 MOJYUHEHHBIE.
CrynbeB BCEM HE XBaTWJIO, U MHOTME CHUIECIHM Ha MOJOKOHHUKAX WM CTOSJIM, NMPUCIOHHUBIINCH K
crere. lleperoBopHasi ryjena: JIOAM Tagaid, O YeM, COOCTBEHHO, MOUAET peub. Co BCEX CTOPOH
CJIBIIIATIOCH OJTHO U TO K€ - YBOJIST 0€3 BBIXOJAHOTO TTOCOOHS.

UYepes naTe MUHYT B KOMHary Bouuia Mpuna IlerpoBHa, conpoBoxaaeMas BepHOH JlyHsuieH,
3aHsiJla MECTO BO TJIaB€ CTOJa U OJlapuiia BCeX MOUCTHUHE TOJTUBYIACKON ynbiOod. Hukomnail cagutbes

HE CTajl, OCTalCsA CTOATh y JBEpPH, M B €ro kpecio cena JlyHsma — pocrana myXjiblii OJOKHOT U
MIPUTOTOBUJIACH BECTU MPOTOKOJ. Bonapuiiach TUIlMHA.
— Ha, — mnpotsayna OpiioBa, OrJsAblBas NPUCYTCTBYIOUIMX, — HHUKOTJa MbI €IIe He

cobupanucek 37iech B TakoM cocTtaBe. Ho, kak TOBOpUTCSI, B TECHOTE Ja HE B 0OU/Ie.

[TporpaMMuCTBl HEYBEPEHHO XUXUKHYJIH.

— BBl Bce moay4yuiau yBeIOMIIEHHE O CETrOJHSIIHEM COOpaHUU elle Ha NpouuIoi Hexene, —
nponospkuia Mpuna [lerpoBHa. — MBI 0OBECTWIH Bac 3apaHee, IOTOMY 4YTO 3HAeM, KaK MHOT'O y Bac
pabotbl. M s paga, 4To BaMm yAajnoch BBICBOOOJUTH BpeMs M NPUHTH Ha Hally BCTpedy. Tak 4To
JlaBaiiTe cpasy nepeniém Kk aeny. Hukonai, HaunHaif.

K takomy noBopoty co6biTHii Hukomaii rotoB He ObUL: OH CUMTAN, YTO OOBSBICHUE O NEPEXOe
Ha HaJIOMHYI0 paboTy Jo/kHa caenatbh OpiioBa, a OH Obl B35J1 Ha ce0s1 BCE TEXHUYECKHE BOIIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — mbITANICA OA00paTh HYXHbIe cioBa Hukomnail. — JIpy3bs, MbI
coOpajuch TyT BOT MO KakoMmy MoBony. LleHsl Ha HEIBMKUMOCTb B TOPOJE PACTYT CyMacUIeAIINMU
TEMIIaMH, @ BMECT€ C HHMHU M 3aTpaTbl Ha apeHay. M3-3a 3TOro HammM NpPOEKTHl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIM, YTO MBI YIUIM B MHUHYC. ECau ToBOpUTH SA3BIKOM
9KOHOMMYECKOI TEOPHUH.

— Huxomait, — nepebuna ero OpioBa, — s 1ymaro, pe0staM 3TO HEe OueHb WHTepecHo. JlaBaif
no cytu. «Cama Obl IO CyTH M TOBOpHMJA, MOYEMY s JIOJDKEH 3a Hee OTAyBaTbca?!» — moayman
Huxoumnaii.

— B o0miewm, n1a, — ckazan oH Bciyx. — He ato rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIM? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMUCTOB.

— M=ue 310 nucars, Mpuna IletpoBHa? — menorom cnpocuna [yssma. OpiioBa nokavana
TOJIOBOM.

— Huxkro He 3akpeiBaeTcsd, — oTBeTHIa OHA 3a Hukomnas. — IIpocTo MBI pemmnu nepeHectu
BalIM paboune Mecta U3 opuca K Bam JOMOK.

— IIpomie roBops, — noapiToxmI Hukomnail, — Tenepb BaM He NPUAETCS KaXAbIH J€Hb €31UTh
B ouc. bynere paborath 1oMa, pa3 B JIB€ HeleIU — IMpHeE3XKaTh Ha MJIAHEPKU, a B KOHIIE Mecsa —
3a 3apIUIaTON U IIPEMUEH.

IToiimMaB yAMBIEHHBIE B3IJISLIBI TPOrpaMMHUCTOB, OpiioBa KUBHYJIA: J]a, MOJI, BCE TaK U €CTb.

[To psnam mponeccss B3A0X OOJIETYeHHs, MHOTHE pajoCTHO 3aynblOanuck. Ho Hamumch u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOIM ceMeiliHble. OHU y)Xe pucoBalu cebe yxKacaroliue KapTHHBbI:
MOCTOSIHHBIM IIIyM, KPUKH, IJIay; JETH BEIIAIOTCS Ha PyKH, HE Jal0T paboTaThb; jK€Ha OTIIPABISET B
MarasuH.

— A MOXHO BOIIPOC? — He BBLAEPKAJT KTO-TO U3 ceMeiiHbIXx. — Kak MHe paboTaTh Ioma, eciu y
MEHS TaM JIBO€ MaJleHbKUX JeTel? S He Mory cebe 3Toro Jaxke MpeiCTaBUTh.
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— PebsT, MBI BCe MOHMMaeM, MO3TOMY He OyJeM meperpyxkarb Bac pabOTOI, — OTBETHI
Huxomnaii. — A npyrue, 3Ha4uT, OYAyT MaxaTh 3a IBOUX? — IO TOJIOC MOJIOJION YEJIOBEK C CEPHIM
YCTaBIIUM JIULIOM.

— Her, Hy uTO BBI, Jpy3bsl, — BcTynuia B paroBop OpioBa. — Hukomnaii coBceM HE 3TO UMeN
B BHuIy. Pacnpenenenue 3amad Oyner paBHOMEpHBIM. Harpy3ka Ha mpoekTax y BCeX OCTaHETCS
npekHed, Hy U, KOHEYHO, 3apIjlaTa HU B KOeM ciiydyae He yMmeHblutcs. [Ipocto Teneps Mbl OyneM B
KOHTpaKTax M rpadukax MpoeKTOB HEMHOTO C/IBUT'aTh CPOKH.

— A, HY 3TO MOHATHO — OJI0OPUTENILHO 3aKUBAJN MPOTPAMMHUCTHI.

— Wrak, mou goporue, 3aBTpa yTpoM BbI Bce NpuHeceTe Hukomaro 3asBieHne o mepexojae Ha
HAJOMHYIO paboTy, — MOJBENIa UTOT 3aMeTHO nosecenenmiast OpinoBa. — U ¢ nepBoro uucna oyzaere
MPUXOJUTH B 0(pUC BCEro TpH pasza B Mecsil. Eciu mosBsATCst BONPOCH — MUJIOCTH Mpoiry k Hukomato.

Yro nogenaemn, KoJs...

— Karactpoda! — wnagpeBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Wpuna
[TerpoBHa? — ynuBwics Hukomnaii.

— MHe TOJIBKO 4TO 3BOHMJI ATOT ncux! — OpioBa MHOTO3HAYUTEIHHO B3JEpHYIa OpOBH, HO, HE
BCcTpeTuB NoHMMaHusi Hukonas, yroununa: — ['peyHoOB u3 «Culyria». Y HUX Halia CUCTeMa
noJiererna. Bee mpoBoaky 3a Ba THS MOYJAIISITHCE.

— OnAatp, HeOOCh, TECTUPOBIIMKH HATOPTAUMITH, — MPEANona0xKu1 Hukomaii.

C Tex mop kak Bce ctaynu paboTarh jJoMa, Ipouuto Tpu Mecsma. M Bce 3to Bpems Hukomaro
MIPUXOAUIIOCH PEIIaTh MOCTOSHHO BO3HHUKarolue mpobiempl. CHavana Hy»XKHO OBLJIO MPUAYMAaTh, KakK
nepeaaBaTh COTPYJHHKAM 33JaHUs MO TMPOEKTaM, MOTOM — Kak KOOpAMHHUPOBaTh MX pabdory. Ho
TpyJHEE BCEro OKa3aJoCh HANAJUTh CBS3b MEXIY HOPOrpaMMUCTAMH W TECTUPOBIIUKAMHU. TyT
TOXOIHMIIO 70 CMemHoro. [IporpamMmucT mucan CKpUNT, MOTOM CaM TPOBEPSUT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYAb HEMOJAIKH B MPOrpamMme, TO cpa3y K€ OTIPaBIsU MHUCHEMO
Ha 001Ut aipec TECTUPOBIIUKOB: MOJI, KTO MEPBBIA YBUIUT, TOTO U padoTa. B urore 3a neno Opanuch
IBa-TpU YeJOBEKa, a TO W Ooiblie. BbIICHUB NpUYUHBI «0ara», OHU OTHPABISIN 3aKIIOYECHUE
nporpaMmucty. He pa3 u He 1Ba TECTHPOBIIUKY A€l Pa3HbIE, a TO M BOBCE MIPOTHBOPEUAILUE APYT
JpyTy BBIBOJBL. Torma mporpaMMUCT, TEPSSICh B JIOTAJKaX, MBITAJICS CAMOCTOSITENLHO JTIOKOMATHCS 10
cytH. B uTore Bce Apyr ¢ ApyroM nepepyrajinch U B KOMIIAHUH HAYaIHCh pa30po U MIaTaHHeE.

— Y HUX TaM NOTepsHbI BaYKHBIC TPOBOAKHU MEPBUYKHU 3a JIBA JHS C MHOCTPAHHBIM KITUEHTOM, —
nponomkana OpnoBa. — [maBOyx Ha ymiax, (UHAHCOBBIA y)Ke cOOMpaeT pacreyaTaHHbIe TEPBUYHBIE
JOKYMEHTBI, YTOOBI TIO KPYMHIIAM BBOJUTH IaHHBIE B CUCTEMY.

— A 0ok-an y HEX 3a Kakoe 4ucio?

— UYro? Ilpu yem Tyt O9k-an? He ymumuaif! — B3Bunace OpnoBa. — IlpoBojku y HHUX
MOTepsiHbI 0€3BO3BPATHO, U TOUKA.
— $1 HenaBHO pa3roBapUBaJl CO CBOUMH pedsTaMu, — 3aCTYNWICA 3a MOAYMHEHHBIX Hukomai.

— OHM Kak pa3 1o 3TOMY IPOEKTY OTUUTHIBAINCH. TaM Bce OBLJIO B HOPME, TOJIBKO CPOKHU Cllerka
NOIJIBUIH. $I, KOHEYHO, HE YCIIEBAIO 32 BCEM CIIEIUTh CaM, HO pedsiTa NpOBEpEHHBIE, 1 UM JIOBEPSIIO.

OpiioBa HEOKUJAHHO CHUKJIA U cella Ha JuBaH psiioM ¢ HukomnaeM. B Hoc emy yaapui TsOKEMBIA
3amnax JyXoB.

— Koms, — tuxo npousnecna Mpuna IletpoBHa, riusas Kyna-To B CTOPOHY, — IIO-MOEMY, MBI €
TOOOW NMPOMaxHYIUCh C HaJOMHOI paboroif. [laBaif ceifuac mpoBepuM, Kak OHU TaM TPYIATCS, a
MIOTOM IOJTyMaeM, KaKk HaM OBbITb.

— JaBaiite, — kuBHYa Hukonaii. — A uro ¢ «Culyriom»?

— C »stumu s pazOepych cama. Ckaxy, YTO yCTpaHUM BCE HEJOYeThl 3a CcBOW cuer. Urto
noaenaenb, Koms...

A noma gyuie

Hukonait oqun 3a apyrum HaOupan Homepa moAuumHeHHbIX. [lodutn Bce okaszamuch noma. He
osu10 [lerpa XKyposa (0H, MO c0BaM MaTepH, BBILLIEN B Mara3uH 3a NpoAaykramMu) u Buktopa Myxuna
— TECTUPOBIIMKA, KOTOPBIA paboTan ¢ MOyJeM pacuera, BHeIpeHHBIM B «Cubyrne». «Ilox «Myxoiy»
Haml Myxun», — onpenenui Hukomaid.
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K Beuepy oH coOpan MmoiHOE JAOChe Ha CBOUX COTPYAHHUKOB. [lomydanack o4eHb WHTEpECHas
kaptuHa. [loutn Bce paboTaroT Kak npokisaTeie. He cmst, He enar. [lepekypoB HUKakuX. A CpOKH Bce
BpeMs CIIBUTAIOTCSI — 3a TPU MECSIa HU OJIMH MPOEKT HE 3aKpbUICS B OroBOpeHHBINH cpok. 1 y Bcex
ObUIM Kakue-TO OTTOBOPKU. 3aTo, KOrja pedb 3axoAuiia O 3apIulare, OHM BCIOMUHAIM, B KaKHX
TSDKEIIBIX YCIIOBUSIX padoTaloT (Cembsi, JETH, JOMAIIHHUE J>XUBOTHBIC), M MPOCHIU HE 3a0BIBATh O
OOoHycax.

Ha cnenyromee yrpo Hukonaii cHoBa otmpaBmics k OpioBoit. — S Buepa 003BOHUII.

— Tloroan, Koms. Beicnymaif cHavana MeHs, — repeduia ero HadainbHuIa. — [ phI3yHOBY HE
yIlajdoch 3a0UTh B CUCTEMY MEPBUYKY U MPOBECTH €€ OBTOPHO. be3 3TUX JOKYMEHTOB MX UTAbSHIIBI
oTKa3bIBatoTCs oopmisiTh Kakue-To Oymaru. [lomydaercs 3aMKHYTBHIM Kpyr. YcTHOe oOeliaHue
YCTPaHUTh BCE HEJIOYETHI 3a Halll cueT ['pbI3yHOBa HE yCTpamBaeT, U akT MPUEMKH OH HE MOJIHUIIET.
Kopoue, ecnu Mbl He ycTpaHuM mpobsieMy ¢ coTom 3a J1Ba JHS, OHU BBICTaBSIT HAM MPETEH3UI0 Ha
Kpyriyto cymmy. [loToMy 4TO J1si HUX 3TO HECKOJIbKO MHJUIMOHOB pyOJsied MOTEpSHHOW BBITOABI U
yiepd KoMMepuecKor pernyTaini.

— 3a nBa gusA? — nepecrnpocus Hukonait. — Jla 3T0 mpakTHuecKu HepealbHO, TeM OoJiee ¢
yIQICHHBIMU COTPYIHUKAMH.
— Bot! — OpnoBa MHOro3HaYUTENBbHO MOAHSIIA YKa3aTeabHbIM naneu. — Mmenno! 3nauwr,

HaJ0 BO3BpAIIaTh YacTh MporpaMMucToB B ouc. C 3aBTparinero qus. Jpyroro BeIXoja HET.

— CnoxnoBato 310 Oyzaer, Upuna [lerposHa. Jla u kyna ux caxarb? Mecra yxxe HeT. Mbl 1
camH JIpyT y Jpyra Ha royioBax cuaum. [lomerienrue-To Mbl CIaH.

— Hapno, Kons, nano. Paccagu nx xak xouemrs. YacTh Bce paBHO y KJIIMEHTA Oy/I€T TYCOBAThCHI.

Bepnysuince k cebe, Hukomait O6bicTpo HaOpocan muchMo: «JIpy3psi MOHM, y HAc cpbIBaeTcs
OUYeHBb CePbe3HBIH MPOoeKT. UTOOBI mpeaoTBpaTuTh KaracTpody, HaM HEOOXOIUMO MOOWIN30BATHCS U
o0benHUTHCA. [103TOMY PYKOBOACTBO KOMIAHUH MPHU3BIBAET BAC BEPHYTHCS HA CBOU pabouyue Mecra
B ouce. Co cBOE CTOPOHBI MPOITY Bac cAeNaTh 3TO 3aBTpa *ke. biaarogapro 3a moHUMaHHE».

Tenepb BO3HUK BOIIPOC, KOMY OTIIPABUTH ATO cooduieHue. «Myxun? — paccyxxaan Hukomait. —
Ero mue u mapom He Hamo. Tombko BojmokuTuT. KOoMKOB? DTOro 00s3aTeNbHO — 30JI0Tasi TOJIOBA.
Koro eme?» Hemnoro mogymas, oH BOUJ ajpeca YeThIpeX JYyUIINX COTPYIHHUKOB-BETEPAHOB U HaXKaI
kHONIKY «OtnpaBuTh». B atux moasx Huxonail He comHeBasics: OHM paboTand B KOMIIAHUU C
MOMEHTa €€ OCHOBaHUS M HUKOT/Ia HUKOTO HE MOABOIUIIH.

He nponuto u necatn MUHYT, Kak Tene(oH B3APOTHYN OT BXoxsduiero 3BoHka. — Ciymato, —
nojHs TpyOky Hukomnait. — A, Cepreii, npuser. [lomyumi nucsmo? Hy?
— 5 roroB, — otBeTnn Cepreit I'pomkun. — Jlaxke paa, eciau yectHo. Heyno6HO MHe noma:

paboTaTh HaJ0, a MOJYYalOTCs BCSKUE MEJICHKHU U JoMaliHue nena. «Tak, ¢ 'pOMKHHBIM Bce 0’Keil»,
— noayman Hukomail ¥, HEe M0XHMIAACh OTKIMKOB OCTalbHBIX MPOTPaMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha TOM KOHIIE IpOBO/A YTO-TO 3BAKHYJIO, TPOXHYJIO M HAKOHEL] pa3falics Y€IOBEUECKHNA
roJoc:

— Mapcuase npuBETCTBYIOT Bac!

— KoMKOB, ThI IBSIHBII YTO JTU?

— Ko, g Tpe3B, kak cTeKIbIIKO... [IpounTan s TBoe nmuceMo. BeIiTH, K COXKAIEHUIO, HE CMOTY.

— 9710 eme mouemy?

— He xouay, — npocto orBetnn KomkoB. — MHue noma HpaButcs pabotats. He Hazo B mpoOkax
TopuaTh 1o nojaHs. [la u BooOuie ogHM criionHble utockl. He, He Oyay s Bo3BpaluaThesi B ouc.

— 51 Te0s1 yBOMIIO — U cuau qoma! — copBaiicst Hukomaid.

— VYBonpHsH, Koms. — KomkoB ObUT COBEpIIIEHHO CITOKOEH. — Sl ¢ monmuHKa paboTy Hanay. A
ThI 4yero nenatb Oynems? S ¢ ToOoil yxe ckoibko JeT pabdorato? Jlecats. Ilonsn? A stu mMomoasie
HOBBIE, YETO Thl OT HUX A00bembea? BoT u mogymaif, npexse 4eMm yBOJBHSATS.

IToxoxuil pasrosop cocrosuica y Hukonas u ¢ Mynucom — TOT TOXE HAOTpe3 OTKA3aJICsH
BBIXOAUTH B oduc. [Jo uerBeproro corpynnuka Huxonait Tak u He no3BoHMWICA. B urore Ha paboty
JOJDKEH ObUl BBIMTH TONMBKO I'pomMKkuH. MckaTek KOro-to eme cMbIcia He ObUIO: OCTalIbHBIE
MIPOrPaMMUCThl JI€UCTBUTEIBHO pabOTaayM B KOMIIAHMM HENAaBHO U B C)KATble CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHHEM HH 3a YTO OBl HE CIIPABHIIUCH.
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«3adyeM OHa BceX MporpaMMepoB u3 odrica BeicTaBwia? Y Hee, BUIUIIB JIM, TPOTPECCHBHBIC
uJeu, a MHE pacxiaEOobIBaif!» — cokpymaics Hukomai.

«OTKa3zanuch BBIXOIUTH Ha paboTy?! DTO yke HU B Kakue BOpOTa He jie3eT! — HeroaoBaja
OpnoBa. — U 310 Hamy ny4iue kKajapsel, Hama ornopa! CoBceM pacmyCTUINCh, CUA 1o 1oMaM. Jla, He
MOTYT HalllM JIIoaU 0€3 NOCTOSTHHOrO Haja3opa. YyTh Jaiib claOMHKY — M BCe, MOJIHBIA puBeT. Ja u
cama s xopouia. Pemmina Ha apenzie cakoHoMuTb! A Bbinuio yTo? IlomHbIA ipoBait. A Benb Kakas uaes
obuta! I'enuanpHast. becripourpelniHas npakTudeckd. HaBepHoe, s TUIOXO MOATOTOBHIIACH K TAKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomam — M Bce. A Hajgo ObUIO MpHAyMaTh, Kak HX
MOTHUBHUPOBATh, KaK KOHTPOJIUPOBATh Mpoliecc. Uto ke emie s caenana He Tak? [loyemy Bce momnuio
Harepekocsk? B uem s ommbOmace? M 4uro ke MHe nenarh cei4ac — M C COTPYIHUKAMH, U C
“Culyriiom”, 1 BOOOIIE...»

Cutyanuo KOMMEHTHPYIOT 3KCIEePThI

Jdenuc PeminH, reHepajbHbII TUPEKTOP POCCUIICKOro NMpeacTaBuTebcTBa Lenovo

OproBa, 0€3yCIOBHO, MOTOPONWIACH MEPEBOAUTH COTPYIHUKOB B «roMammHuid oduc». OHa
IIPUHSJIA CTOJIb OTBETCTBEHHOE PELICHHE, He C03/1aB 0a3y il HOBOW CUCTEMbI pabOThl. A MEXAY TEM
110/100HbIE MPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKHU. B ueM nMEHHO OHa JJOJIKHA COCTOSATH?

Bo-niepBbIX, HY)KHO HOHATH, KTO W3 COTPYAHHUKOB crocoOeH paboTaTth JoMa, a KTo HeT. Bo-
BTOPBIX, — OOECIIEYUTh JIIOJCH BCEM HEOOXOIUMBIM: KOMIBIOTEpOM, TenehoHOM, (HaKcoM,
o0opynoBaHueM Ui KOHpEpeHICBs3U U T.4. KpoMme Toro, cienyer co3iaTe HHTEpHET-0a3y, B KOTOPOH
MOKHO ObUTO OBI OOmIAaThCS M 00CYXnaTh paboune Bormpockl. [lomHonEeHHBI 00MeH MHpopManueil
OYEHb BaXXEH — OH JIEPXKUT JtoAel B ToHyce. Heo0X0oauMo Takxke ycTpauBaTh PEryssipHbIE BCTPEUU
JUIs  YOQJEHHBIX COTpyIHUMKOB. Ha »3TuX coOpaHusix CTaBsTCS HOBBIE 3a/Jayd, BHOCATCA
KOPPEKTHUPOBKH, KOJUIETH JENATCS APYr C IPYrOM MHEHMSMHU U pelaroT rnpobsiemsl. Takue BcTpeun
MIO3BOJISIIOT JIBUraThCsl BIIEPE] C YYETOM BCEX YTOUHEHHMH M 3aMedyaHuil. B-TpeTbux, pyKoBOIUTENb
JIOJDKEH CO3J1aTh T'PaMOTHYIKO CHUCTeMy MoTuBanuu. Hanpumep, cTaHIapTHBIM NpeMHaIbHbBIN MakeT
MOKHO JIOTIONIHUTH OoHycamu. He menee 3()()eKTHBHBIM CTUMYJIOM CTaHYT HpPHU3Bl U TOYETHHIE
3BaHusA. CkaxeM, Ha oOIIeM COOpaHMM MOXXHO HarpaguTh Jy4IIUX COTPYAHHMKOB, HIpUIyMaB
LIYTIMBBIE HOMUHALUU: «CaMbI JOMAIIHUWY, «CAMBIA YOAJIEHHBIN», «CAMBIA OT3BIBUMBBIN» U T.J.
[Ipunercs Takxe BBECTH cUCTeMy IITpadoB: JIOAU JODKHBI MOHUMATh, YTO HapyllEHHE YCIOBUMH
KOHTpPaKTa — IOJIOKHUM, CPBIB CPOKOB — HEM30EKHO yAapuT Mo Ux kapmany. M mocnennee: 4ToOsl
n30exaTh HENPHUATHOCTEH, HEOOXOAMMO BBICTPOMTH YETKYI0 CHCTEMY KOHTpOJsA. 3BOHUTh H
MIPOBEPSATH, I0Ma COTPYAHUK WJIM HET, OECCMBICIEHHO: OH BeAb MOXET U Oe3nenbHU4YaTh. C Moel
TOYKH 3pEHHUs, OCHOBHOW moka3arenb 3((eKTUBHOCTH T000H paboThl (HE BakHO, OGUCHOW MU
HaJOMHOI) — 3TO pe3ynbTar. Ecau 3a7ada BbINIOJIHEHA B CPOK M KaYECTBEHHO, 3HAUUT, COTPYIHUK
paloTaeT B MOJIHYIO CUITY.

VY Hac B KOMITaHUHU «IOMAIIHUNA O(pUC» — YacTh KOpHopaTUBHOW nmonuTuku. C opraHuzanuein
TaKoi cxeMbl pabOThI HE BO3HUKJIO HUKAKUX MPOOJIeM, XOTsl CHavaja COTPYAHUKH HEJJOYMEBAJIHN: OHU
K€ MPUBBIKIM cUAeTh B opuce. Ho Bckope Bce MOHSAIU: TPYAUTHCSA JAOMa — COBCEM HE CTPAILHO.
OCOOEHHO ecli yuecTb, UTO Hallla KOMITAHUS — MEXAYHapOoHasi, C MPEJCTaBUTEIbCTBAMH B Pa3HbIX
yacTax cBera. [loaToMy mpuxoauTcs AenaTh MONPAaBKU Ha BpeMs: KOIJa OAHM OOCYXAaroT pabouune
BOIMPOCHI C a3MaTCKUMHU KOJIJIETaMH, JPyTue eIle CIST, 3aTO HOublo o0ImmarTcs ¢ 3amaaoM. PasHuna
MEXIy JOMAIHUM U TPAAUIMOHHBIM O(QHCOM HUBEIUPYETCS, TOTOMY YTO Ka)KIbli caMm IUIAHUPYET
CBOH JICHB.

KoneuHo, 1 y Hac ObIBalOT HEMPOCTHIE CUTYAllUU, HO MBI CIIPaBJISIEeMCS C HUMHU MPU TTOMOIIU
MHUKpOMEHe KMeHTa. PaccMaTpuBas Tekymuii Ou3Hec-npoliecc B MEIbUalIINX AETANAX U MpoBepss
MIPOMEXYTOUHbIE PE3yJNbTaThl AESITEIbHOCTH HAJIOMHBIX COTPYIHUKOB, Mbl BBISBISEM IPUYUHBI
HeappexTHBHOI paboThl U co3/1aeM KoppeKUHOHHbIN miaH. Ilocne storo moau nubo 100MBarOTCS
OTJIMYHBIX PE3yJIbTATOB, JIMOO MPOAOKAIOT OTCTaBaTh MO BCeM MapameTpaM. B Takom ciyyae ¢ HUMHU
MPUXOJUTCS PACCTABATHCSA: IPU MIEpeBOJIe B 0(MC OHU BCE PaBHO HE CTAHYT TPyAUThcs dyuiie. Padora
Ha JJOMy — 3TO CBOeoOpa3Has mpoBepka Ha 3((HEKTUBHOCTh, OTBETCTBEHHOCTh M PE3YIbTaTUBHOCTD.
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[Toromy 4uTO, HaXoAsICh B OQHCE, MOXKHO CKPBITHCS 3a CIIMHAMH TOBAapHUIIEH, a JoMa — HET: TaM
HY’KHO BKaJIbIBaTh U BBIIIOJIHATH CBOU 3aJa4U.

B Mupe MHOTrO KOMITaHMIA, CIyKalie KOTOPhIX paboTaloT 0Ma, — 3TO MO3BOJSIET COKOHOMUTD
cpeacrta. YacTb 3TUX JEHET MOKHO IOTPATUTH Ha MOOLIPEHUE COTPYAHUKOB, U, €CIIN JIFOAHU Y3HAIOT
00 3TOM, OHU HaBEpHSKA CTAHyT PabOTaTh JIydIle.

Enena MeT/InkuHa, reHepajbHbII IUPEKTOP KHHOKOMNAHUHN «PeHuKc-Ouiabm»

OTa HUCTOpHUS O YEJIOBEKE, KOTOPBHIN coBeplIaeT MMMYJIbCUBHBIE MOCTynku. CHauanma OpiioBa
JIeJIaeT OJHO, IIOTOM — COBCEM Jipyroe. A B OM3HECE Tak Helb3s — 3/1€Ch IPOTUBONOKA3aHbl PE3KHUE
neuxkenus. [loatomy ceituac, s 1ymaro, reporHe HYKHO B3STh TaliM-ayT U BCe MpoaHaIU3UpoBaTh. B
IIEPBYIO OUEpEllb €M CIEeNyeT «PacCOPTUPOBATh» COTPYIHUKOB — pa3JEIUTh UX HAa T€X, KTO XOYET
pabortath aoMa, U TeX, KoMy yaoOHee B odmuce. Jlronu, BbiOpaBiIve MepBbIi BapUaHT, IOKHBI
MOJIIMCATh KOHTPAKT, I7ie OyayT yKa3aHbl MX OOSI3aHHOCTH M CPOKH BBIMIOJIHEHUS BCEX 3TANOB PadoT.
Takux mporpaMMUCTOB HaJI0 OYEHb TPAMOTHO «3aMOTHBUPOBATHY». JINYHO MHE KaXXETCsl, UTO JTyYIIHi

CTUMYJI — MaTepuaibHblif. W eme ouYeHb BaXKHO YCTAHOBUTH IIOCTOSIHHYIO CBSI3b MEXKIY
COTpYIHUKAMH, KOTOpbIE OYAYT TPYAUTHCSA B OpHCE U JOMA.
BooOmie s cumraro, 9To HWIEs pa3pemuTh MPOrpaMMHUCTaM pabdoTaTh Ha JOMY — OYCHB

npaBuibHas. Jleno B TOM, YTO €CThb JIFOJH, KOTOPBIM He 00s3aTe€IbHO MOCTOSIHHO HAXOIUThCS B O(uce.
B OCHOBHOM 3TO NpENCTaBUTENHM TBOPYECKHX MPOPECcCUil — CHEHAPUCTHI, IpaMaTypru, MHCATed U
T.4. OHU IPOCTO He MpUcIocobIeHbl K 0pucHON padoTe, UM HY)HBI KOM(pOopTHBIE yciaoBus. Eciu Obl
MBI 3aCTaBJSLUIM CBOMX AaBTOPOB TPHUEIKATH B O(PHC, TO HAM NPUIIIOCH OBl KaXIOMY BBIJICIUTH
OT/eNbHbI KaAOWHET U XOAUTh BOKPYI' HUX HA IIBIIOYKAX.

B 10 xe Bpems 51 yOexieHa, 4To AajieKo He Bce cocoOHbI paboTaTh BHE oduca. EcTh Takue, KTO
pa3banTbiBaeTcs, pacciadnsercs. KTo-To mpocTo He MOXKET COCpeA0TOYUThCS — BOT 5, HAaIlpuMep, He
B COCTOSIHMHM pa0doTaTh JOMa: MEHs Bce OTBIEKaeT. K coxkalneHuIo, Helb3s, B3IJSHYB Ha YEIOBEKa,
cpa3zy ONpeaeiauTh, K KaKOMYy THIy OH OTHOCHUTCA: «O(QHCHOMY» WIN «aoMmaiiHemy». Ilostomy
MPUXOJUTCS AEUCTBOBATH METOIOM ITPOO U OIIHOOK.

Ilo cBoemy OIBITY MOIy cKa3aTh: 4TOOBI HAlaJUTh YIAJICHHYIO paboTy, HY)KHO CIIel10BaTh
HECKOJIbKUM TIpaBWiIaM. Bo-TIepBBIX, HEOOXOIMMO MPOAyMaTh 3JEMEHTHl MoTuBamuu. Kak s yxe
cKazaia, Jy4IIud CTUMYJ — 3TO JCHbIH. YesloBeK JOKEH MOHMMAaTh: YeM OBICTpee OH BBINOJIHUT
3aJlaHue, TeM ObIcTpee MONy4uT 3apruiary. Ha Hammx cOTpyIHUKOB JNEHCTBYET €Ile U TBOpYECKas
MOTHBAIlUSl — YEM paHbllle OHM HAMMIIYT CLEHapui, TeM ObICTpee YBHJAT €ro BOIUIOLICHUE Ha
JKpaHax.

Bo-BTOpBIX, HY)HO YCTAaHOBUTb KOHTPOJIb HaJ HAaJOMHBIMU COTpyAHUKaMu. W 31ech rinaBHBIL
WHCTPYMEHT — JIOTOBOP, B KOTOPOM 00O3HAaueHBI BCE CPOKH, YKa3aHbl CyMMbI BO3HArpaxIeHHs U
mrpadoB. brnaromapst 3ToMy JOKYMEHTY Hallld aBTOpPbI 3HAIOT, KaKue MOTEpU OHHM IOHECYT, €ClU
COpBYT ycTaHOBIEHHbIE cpoku. Ho moroBop — 3710 eme He Bce. CylEeCTBEHHYIO pOJIb, KOHEUYHO,
UrparoT pykoBoautenu. VI oueHb BaxHO, 4TOObI OHU He ObUIM LiepOepaMu U JEeWCTBOBAIM METOAOM
KHyTa U OpsiHUKa — C IpeobiagaHueM IpsiHUKa, 0e3ycloBHO. Y Hac B KOMIIAHUU €CTh €lle OAMH
«KOHTPOJUpYIOIIUK opran» — 3To penakropel. OHU paboTaloT B oduce M TMOJJAEPKUBAIOT
MOCTOSTHHYIO CBSI3b C aBTOpaMu. ECIIM 4TO-TO MIET HE TaK, OHU TYT XK€ TO 3aMEYAIOT M PEIIaroT, KaK
neiicTBoBaTh Janbiie. KpoMe TOro, OHM TOMOTarOT CLEHApUCTaM CIpPAaBIATHCS € IMpoOJIeMaMH,

MPEAOCTABISAIOT MM HEOOXOIWMBIE MaTepuaidbl U T.J. — B OOIIEM, OKa3bIBAIOT BCECTOPOHHIOIO
MIOJJEPKKY.

N B-TpeThux, ciemyeT THIATENbHO MOAXOAUTh K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpamiaemMcsi TOJBKO K TIPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpsS€M WJIM KOTO Ham

PEKOMECHAOBATIN HAACKHBIC JTIFOH.
U Bce paBHO, KakKk ObI XOopouIio H1 OblIa OTJIaXKeHa Takasi CUCTEMa pa6OTBI, OT CPbIBOB HUKTO HC
3aCTpaxoBaH.

Jxennudep TpeneBuy, pykoBoauTeab eHTpa pa3padorok Google
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Curyanus B «MI1O-codT» crokunack HEMpocCTasi, ¥ CIIPaBUTHCS CO BCEMH MpoOIeMaMH €1Ba JIn
ynactcs. U Bce ke monpoOyem pa3aenuTh 3a1auu, KoTopsie ctosat nepen Mpunoit [lerpoBHOif, Ha Tpu
IpyNnbl ¥ NOHATH, KaK MX MOXKHO pelnTh. [lepBas — KpaTKOCpOYHbIE: OPraHU30BaTh KOMaHY I10]
npoekt «Cubyrna». Bropas — cpennecpouHsie: mpUaIyMarh, Kak MOCTYIMUTh C JIFOJbMHU, KOTOPHIE HE
XOTAT pabortarb. TpeTesi — JOATOCPOYHBIC: CAENATh TaK, YTOOBl COTPYAHHMKH OCO3HABAJIM CBOU
00s13aTebCTBA MO OTHOIICHUIO K KOMaH/Ie M KOMIIAHUU B IIEJIOM.

Ceituac Ha mecte Wpunsl IlerpoBHbl 51 Obl onepiack Ha npeaanHoro Ceprest ['pomkuna. Emy
MOXKHO MOPYYHUTHh C(HOPMUPOBATH U BO3TJIABUTh HOBYIO KOMaHIy U3 mporpammuctoB «MUIIO-codty.
ABtopurer I'poMKHHa, KOTOPOI'O BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCET0 OKAXKETCS HECPAaBHEHHO
BbIlIe, yeM aBToputeT Hukonas Bunanosa. BecTynuB B HOBYIO TOMIKHOCTB, OH JJOJDKEH OyZET mpexe
BCEIr'0 HAJIAIUTh B3aUMOJEHCTBHE MEXAY JIFOAbMHU, IOTOMY UTO YCIEX pa3pabOTKH BO MHOI'OM 3aBHCUT
MMEHHO OT CJIaKEHHOCTHM KOMaHJbl. W, KOHEYHO, s CUMTAK0, YTO JIyYLIUX COTPYAHUKOB HYKHO
npeMupoBaTh. ECIIM POEKT OKakeTcsl yaauHbIM, TaKHe pacxojbl OyayT ompasiaaHsl. Eciu HeT, TO y
Wpunst [leTpoBHBI B 11000M Cily4ae BOSHUKHYT CEpbe3HbIC IPOOIEMBI.

YroObl MpPOrpaMMHUCTBI MOTJIM pPabOTaTh J0Ma, HEOOXOAMMO HAMTH CHOCOO M3MEpSATh HX
s dextuBHOCTS. Hampumep, IUCTAHIIMOHHBIX MPOAAKHUKOB OICHMBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOUWJIM, a CIIEHHUAJIUCTOB IO TEXMOIJAEPKKE — I10 KOJIMYECTBY PELIEHHBIX
mpo6yeM. Y mporpaMMHUCTOB Bce HE Tak MpocTo. [103ToMy B MX TPYAOBBIX JOTOBOpax JOJKHBI ObITH
yKa3aHbl KPUTEPUU OLEHKH pabOThl W TEPEUUCIICHBl OCHOBHBIE pE3YNbTaThl, KOTOPBIX HYXHO
NOOUTHCS 3a TOT UM UHOW cpok. [To-xopomemy, Upune IlerpoBHe creqoBano ObI BHECTH STOT MMYHKT
B KOHTPAaKThl /10 TOr0, KaKk pacmyckarb BC€X MO JoMaM. TakTHyHee COOOIIUTh COTPYAHHUKaM O
BBEJICHUU CHUCTEMbI OIEHKU MPOU3BOAUTEIHHOCTH U OOBACHUTH UM BaXKHOCTH 3TOro mara OpiaoBoi
MOMOXXET JKCTEpPT IO KaApoBOH monutuke. Sl aymaro, B HTOre OOJNBIIMHCTBO MPOTPaMMHICTOB
BEpHETCA K HOPMaJIbHOMY pEXUMY, HO, CKOpEe BCEro, HaMAyTcsi M Takue, KTO HE IPUMET
HOBOBBe/ieHHE. PaboTarh ¢ 3TUMHU JIIOABMU OYAET CIIOXKHO, MOATOMY HX MPHUAETCS IOCTEHNEHHO
BBIBOJIUTH U3 KoMaHAbl. KoHeuHO, pu TakoMm moaxoje arMochepa B KOMIIAHUN MOKET HUCTIOPTUTHCS
— HO JIMUIb Ha BpeMSL.

CraB rnaBod KOJUIEKTHBA pa3pabOTYUKOB M TECTEPOB, | POMKUH JOKEH MPUHATH y4acTHE B
CO3/IaHUH HOBOW CHCTEMbI MOTHBAIMH. Ba’kHO MOHMMAaTh, YTO MOTUBALUS — 3TO HE TOJBKO JIEHBIH.
Otnuusblif cTUMyN U1 3G GEeKTUBHON paboThl — ApyXeltoOHast U HENpUHYXAEeHHas atMocdepa B
KOMIaHuU. JItoIuM JOKHBI YYUTBHCS JAPYr y JApPYyra, MOCTOSHHO COBEPILIEHCTBOBAThHCS, a 3TOMY
3HAYUTENBHO CIOCOOCTBYIOT JOBepUTENbHbIe OTHOWIEHHs. OueHb Oonbmuas omubka MpuHb
[leTpoBHBI B TOM, YTO OHa pa3BHBaJa TOJBKO JEJOBbIE KOHTAKThl MOJYMHEHHbIX. B Google mbl
noolpsieM cBo0oiHOE OOIIeHHEe U 0OMEH UAESIMH, U JIIOJIU 3TO 1eHAT. KpoMe Toro, Halm COTpyAHUKA
odpunmaabHo MoryT TpaTuTh 20% pabouero BpeMEHH Ha MPOEKTHI, HE MUMEIOIINE OTHOIICHHUS K UX
TEKYIIMM 3aJaHusIM. DTO IOMOTaeT NOJJEPKUBATh TBOPUECKUI HACTPOM U JAEPKUT JIIOACH B TOHYCE.
W, xak mnoka3pIBaeT MpakTHKa, U3 TaKUX IPOEKTOB POXKAAIOTCA OYEHb HHTEPECHbIE U IOJIE3HBIE
IPOAYKTHI, @ Y COTPYAHUKOB MOSBISAETCS BO3MOXKHOCTh MCIIBITHIBATh YTO-TO HOBOE, YIJIYOJsATh CBOU
3HaHMA W TMOJy4aTh ONBIT B pasHbIX cdepax. [ymaro, Wpune IlerpoBHe crtouno Obl oOpaTuth
BHUMaHME Ha 110100HbIE€ CIIOCOOBI MOTHBAIIHH.

Outer IIpycos, 1MpeKkTOp AenapTaMeHTa Mo padore ¢ nepcoHaaom «/Aunacopr»

S nymaro, 4TO HaJOMHas paboTa OBIBaeT IOJIE3HA, @ TBOPUYECKUM JIOASAM YacTO Jaxe
HeoOxoauma. Ho opranu3oBbiBaTh ee HYKHO ¢ ymMoM. Co3jiaBas HOBYIO CHUCTEMY, HaJ0 CHadaia
IIPOTECTUPOBATh €€ Ha HEOOJIBIIOM MWJIOTHOM IPOEKTe. DTO O3HAYAET, YTO CJIEAYeT OTIPABIATH IO
JoOMaM HE BCEeX cpa3y, a JIMIIb HEeOOJBLIYI0 YacTh COTPYIHHUKOB, KeJIaTeIbHO MAaKCHUMaJIbHO
CaMOCTOSITENIbHYIO M 000c001eHHY10. 1 Ha 3TOM «nuioTe» 00KaTaTh HOBYIO MOTHUBAI[MOHHYIO CXEMY,
BAPUAHTHI B3aMMOJICHCTBUE JIOJIEH U IIPEAYCMOTPETH BCE PUCKHU.

Ha moif B3risin, onuMH W3 BaXHEWIIUX BOMPOCOB, KOTOphld OpiioBa oOonuia BHUMaHUEM, —
Croco0 CBS3M MEXAY YAaJICHHBIMU COTpyIHHKaMHU. JItoau, paboTaromue gomMa, 00s3aTeNbHO JTO0JIKHbI
o0marbest 1 KOOPAMHUPOBATH CBOM jelcTBUA. Ho oHO 1eno, Korjaa Thl CUIUIIL 32 COCETHUM CTOJIOM
u rosopuillb: «Baca caenaif To-to, llers cnenail’ To-To», U Apyroe, KOraa JarOAU HaXOAATCSA NAIEKO
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Apyr OT JApyra, — TyT YXe HYXEH HHOH KOMMYHHUKAIMOHHBIA KaHal. B oduce B Kaxaom
MOJIPA3/IelIEHUU HAJIAXKEHbI OIpeJleIeHHbIe CBA3M — (OopMasibHble M He(opManbHble, — KOTOpBIE
CIOCOOCTBYIOT B3aMMOJCHCTBUIO COTPYIHUKOB. Pa3opBarh 3TH CBSI3U NpH MEPEXoJie HA HAJOMHYIO
paboTy o4eHb Jerko. M yToObl BOCCTAaHOBUThH MX, HY)KHO KaK MUHHUMYM CO3[aTh €IUHYIO 0a3y, B
KOTOPYIO Bce OyyT BHOCUTH HH(OPMAITUIO O CBOUX 33/1a4aX, KOPPEKTUPOBATH CTATYC UX BBITOIHEHHS
U T.I.

Hpyras ommbka OpiioBo B TOM, YTO OHAa HE BBICTPOMJIA YETKYIO CHUCTEMY MOTHBAIMH
pykoBogutened u cotpyanukos. Hanpumep, Hukonail He 3HaeT, Ha 4TO yXOIAT JEHBIU €r0 OTHEINA, U
HE BHHMKAET B BOMPOCHI PEHTA0EIHHOCTH — a BEIb OH YIPABIISET MPOLECCAMU U OT HEr0 MHOTOE
3aBucuT. U eciu OprioBa 6opercs 3a Mokas3areny, el ciaeayer BoBieub B 00pbOy BCeX pyKOBOAUTENEH,
a JUIA 3TOr0 UX HY)KHO 3aMHTEpPecOoBaTb. YTO KacaeTcs psAAOBBIX COTPYAHHMKOB, TO C IIEPEXOJOM Ha
IUCTAaHIIMOHHYIO paboTy cxeMa MX MOTHMBAaLlMM TOXKE€ [OJDKHAa M3MeHuThcs. Ecim B oguce oHu
OPUEHTUPOBAIKMCh HA IIPOLECC, TO JOMa CIEAYET COCPENOTOYUTHCS B OCHOBHOM HA PE3YNbTAaTe.
WubiMu crioBamu, caenan paboTy — MoIydus OOHYC, He cienain — He noayuwil. Eme naydie cBsa3ath
IIOOUIPEHUE CO CPOKaMH ClIayd INpoeKkToB. Ecmm mrogu Hanenarcs Ha JOCTHXKEHHE €IUHOIO
pe3yibTara, OHU MONMYT, 4TO OLIMOKA JIF0OOr0 M3 HUX OTPA3UTCS Ha MOKas3aTessX MOApa3ieieHUs,
IIPOEKTA U KOMITaHUU.

ITo cBOeMy OmBITY 5 3HAIO, YTO MPOM3BOAUTEIBLHOCTh TPYAA J0OMa U B odpuce — pas3Has. [loma
MHOT'O OTBJICKAIONINX (aKTOPOB, M YETIOBEK HEBOJIBHO pacciaaliIseTcs: TO MOCIHUT MOI0JIbIIE, TO YaHKy
[onbeT, TO B Mara3uH cOeraer. IlosTomMy xopomo Obl KOHTPOJMpPOBaTh Mpolecc ele M Ha
IIPOMEKYTOUHBIX CTaAMIX. B neane KOHTPOIb JOJIKEH OCYLIECTBIIATh HE TOJIBKO PYKOBOAUTEIb, HO U
3aka3uuk. Ecnm oH cienuT 3a XoqoM paboT Ha BceX 3Tamax, TO MOXKET BHOCHTb HEOOXOIUMbIe
KOPPEKTUPOBKH U B KOHEYHOM UTOTE IIOJIYYUT HIMEHHO TOT IPOLYKT, KOTOPBIM €My HY>KEH.

Kak Obl s moctymun B 31Ol cutyauuu? S By JBa BapuaHTa. llepBelii — JOCTaToO4HO
pajuKaIbHBII — BEPHYTh BCEX IMPOrpPaMMHUCTOB B OQUC M HadyaThb IKCHEPUMEHT ¢ Hylsd. To ecTb
co3/laTh NWIOTHBIA MPOEKT M Ha HEM «O00KaTaTb» CXEMbl B3aUMOACWCTBUS U MOTHUBALUU
JUCTAaHIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kaxercs, 6ojiee pealbHblii — OCTaBUTh BCE KaK €CTh M B CPOYHOM IOpSJIKE
pa3pabatrbiBaTh U BHEIPATH HOBBIE MPHUHIMIIBI, MOAXOISAIINE JUIsl AUCTAaHUMOHHON paboThl. K aTomy
nporeccy s Obl 00s13aTeIbHO NMPHUBJIEK MPOBEPEHHBIX JIIOJEH M3 yHciia IPOrpaMMHUCTOB M TECTEPOB.
Ecin OpnoBa mnpuciymaercs K HMX COBETaM, OHAa HABEPHSKAa BBICTPOUT TPAMOTHYIO CHUCTEMY
yIaJIEHHON pabOTHI.

Bonpocuwi:

Kax Brl MoxxeTe oxapakTepu3oBath pykoBoauTtesns komnanuu Upuny OpioBy?

CKoOIbKO JIET OHa PyKOBOAMUT KoMnanuei? Craina Jin OHa JUAEPOM B CBOEH oTpaciau?

Kax OpnoBa npuHuMasa ynpaBieHYECKUe pereHus ?

B yem nposBisiiack HENPEACKAa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTD?

Kax npunumanocs OpiioBoii pereHue o Nepexo/ie COTPYAHUKOB Ha «IOMAIIHUHN opucy?
UYro HyXHO OBUIO MPEANPHHITH PYKOBOJICTBY, YTOOBI MEpexo]l Ha JOMAIIHUN opuc ObLI
yCHEIHbIM?

7. Kaxume mnpocyerbl OBbLIM JOMYIIEHBl B PELICHUSAX IO MOTHUBAIMM M CTUMYJIHPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

8. Kaxas cucrema omnaTsl Oblia pazpaborana? bbuia nu mpojaymaHa 3Ta CUCTEMa OIUIAThl U
o0cyX/IeHa ¢ COTpYIHUKAMU?

9. Bce nM COTpyIHUKH HUMEIOT BO3MOXXHOCTh paboTaTh yaaineHHO? OOCyXAanoch JHU 3TO ¢
HUMU?

10. boutla nm pa3paboTaHa (MM CYyLIECTBOBala) Kakas-NuOO cHCTeMa KOHTpOJA 3a
NeSTeNIbHOCThIO yaJeHHBIX coTpyaHuKoB? Kak BooOImIe ocymecTBisiach (DyHKIHUS KOHTPOJIS
BBITNIOJIHEHUS 3aJaHUN?

11. Cuuraere nu Bpl, uro paGoTa Ha AOMy SBIsSeTCsS NPOBEpKOM Ha 3(P(EKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTaTUBHOCTD?

oukrwdE
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12. Yro Bel moxere npemnoxutb OpnoBoii? Kak «BBIpYyIHBaTh» U3 CIOXKHUBILEHCS CUTYallUH U
KaKHe PEUICHUs CIIeAyeT IPUHATH?

3aganue 2. Ilo pesynbTaram pa3dopa Keilc-CUTyallMM COCTaBbTE JOJIKHOCTHYIO MHCTPYKIIHIO
JUIS COTPYIHUKA I10 33JaHUIO MTPENOJaBaTENs.

3ananue 3 AHaau3 npaktudeckod curyauun: «He TpaH:KMpbTe 4Ye/l0BEKO-4achbl Ha
conemamzm»l2

BoJIbIIMHCTBO KOMITAaHUM MPOIYMBIBAIOT CIOXHbBIE MHCTPYKLUHU IO YIPABIECHUIO KalUTAJIOM,
TpeOyIOT yOEeIUTENhbHOTO OOOCHOBAaHWS MJis JIFOOBIX WHBECTHUIMH, YCTaHABIUBAIOT TOPOTOBBIC
3HA4YEeHUs U TUIATEIbHO IPOMMCHIBAIOT MPABO paclopsKaTbcs CPEeICTBAMM B 3aBUCUMOCTH OT paHra
PYKOBOIIUTETSI.

Hao6opot, BpeMsi COTpYIHHMKOB pacxoayercst 0e3 orpaHMYeHHHA. 3BOHKHU, MEPENUCKa, BCTPEUH,
TEJIEKOH(EPEHIINN CHhEAIOT 10 HECKOJIBKY YacOB B JICHb.

VY KaxJoro ympasleHId, HO KOMIIAHUM [0 CYTHM HHUKaK HE pEryjJupyroT HX OOLIEHHE.
BonpmmHCTBO OpraHu3anmii  BOOOIIE HE OTCISKUBAIOT, HA YTO YXOAWUT BpeMs, U IOTOMY
HEYJUBUTEIbHO, YTO €ro TPaTAT HENpPOJYKTHUBHO — Ha OECKOHEUYHYIO IEpEeNuCKy, HEHY)KHbIE
BUJICOKOH(EPEHIINM M IycThie coOpaHusi. Bce 3To mpsiMoii yOBITOK: dYachl, NMPOBEACHHBIE Ha
COBEIIAHUU y HayallbHUKA, OTHATHl y KiaueHToB. LlltaTsl pa3myrbl, Oropokparusi LBeTeT, pabdora
3aMemsieTcs, A0Xoabpl manaroT. COTpyAHHMKH Bce OOJbIIE BPEMEHHM IMPOBOAAT B OdmHce, a TOJKY
HUKAKOTO.

Taitm-MeHeDKMEHT OOBIYHO HAMpaBJICH Ha JEUCTBUS caMoro yenoBeka. Koyuwm ywar, kak He
YTOHYTh B 3JICKTPOHHOW IEpenucKe, He IMocelaTb Bce coOpaHus moapsa U Tak janee. LleHHble
pPEKOMEHJAlMU, HO, YBBI, CJEIOBaTb MM OBIBACT TPYIHO: 3aBEACHHBIH B OpPraHU3ALUHU MOPSIOK
3aTATMBAET, HA YEJIOBEKA CHIIUIIOTCS MUCbMa, COOOLIEHHUS, IPUTJIAIIEHUS Ha BCTPEUHU, KOTOPBIE HENb3s
WTHOPUPOBATh — HMHAYe OOMAATCS KOJUIETH, a TO W OoibInod Oocc. Ecnm muist Bameid KoMIaHUH
paloTa 3aKiItoyaeTcsi B HENPEPHIBHOM OOLIEHUHU, TO BbIOOpa MPAKTUUYECKU HE OCTAeTCs: IJIBIBUTE HA
IPYTYIO CTOPOHY, KaK TOJBKO CMOKETE.

HekoTopble COBpEMEHHO MBICHAIINE KOMIAHUM PEIIUTEIbHO CMEHMIM IOAXOJ: OHU XOTST,
9TOOBI PYKOBOJWTENN IIEHUIIM IParoleHHBII pecypc BpeMeHHU M OepekHO MM pacropsikaiich. CBoOi
O10JKET YacoB OHU IUIAHUPYIOT CTOJIb )K€ TIIATENIbHO, KaK (PMHAHCOBBIN. DT OpraHU3allui HE TOJIBKO
COKpaTHJIM aJIMAUHUCTPATHBHBIE PAaCXO/bl, HO U BHICBOOOMIIN BpeMs PYKOBOJUTEICH M COTPYIHUKOB,
CTUMYJIUPOBAJIM MHHOBAIIMH U B pe3yJbTaTe YCKOPUIIHN POCT.

B unciiax: Kak OpraHu3alum TepsiioT BpemMs

Ouau ['poys, ObBIIMiI renaupextop Intel, roBopmi: «Bbl ke He nomycTHTe, 4TOOBI KOJJIEera
BOopoBaj obopynoBanue U3 opuca? Tak He MoO3BONISIITE eMy KpacTh y ToBapuuieil BpeMs». KoneuHo,
TAKOr0 poJia KPaXH YacTO COBEPLIAIOTCS HEYMBIIUIEHHO. B KaleHaaph MNPOHUKAIOT BCTpPEYd MU
coOpaHusi, KOTOphIE HE BCET/Ia YAAaeTCs YeTKO CIUTaHupoBaTh. Camu co00il MOSBISIOTCS WHUIIUATHBHI,
TpeOyrolie BHUMaHHsI pyKOBOJICTBA.

OnmHako ceiiyac KOMIAHWM pACTOararoT TaKUMH WHCTPYMEHTAMH TaiM-MEHEDKMEHTa, O
KOTOPBIX MPEXIe NPUXOAUIOCH ToJbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u nqpyrue
MIPUJIOKEHUST TIOMOTAIOT COCTaBUTh PACIUCAHWE, OMOBECTUTH COTPYAHUKOB W OTCIEIUTh, KaK TeE
pacxoayroT o0Iiee BpeMs OpraHu3aluH, TO €CTh €€ Pecypchl. MOXKHO BBIACHUTH, CKOJIBKO COOpaHHiA
MIPOBOJIUTCS B HEJIEIIO, B MECSIII ¥ B TOJI, M C KAKMMH IIETSIMH, KaKUe OTIENbI U Kakue JODKHOCTH Ha
HUX TIPEJICTaBlICHbl. JTHU NPUIOKEHUS BBIBIAIOT JaXXe ONpE/EJCHHbIE MaTTepHbl B OpraHU3alMH,
HampuMep, HapauieIbHyl0 00paboTKy MaHHBIX 0, IOcie W BO BpeMsi coOpanus. Paszymeercs,
KOMIaHus 00s13aHa TapaHTUPOBATh COTPYAHUKAM MIPUBATHOCTh MEPENHUCKH U OOIIEHUS: KOMY MPUSATHO

12 He TpamxupbTe YenoBeko-yackl Ha coetuanus // Harvard Business Review — Poccusi. DnexkrponHslii pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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OLIYIIATh TOCTOSHHBIA MpUcMOTp bompmoro Opara! Tem He MeHee MH(pOpPMAIHIO, KOTOpas JaeT
00IIIyI0 KapTUHKY pacipenesieHus 01 pKeTa BpeMeHu, coOupaTh HaJo.

HenaBno Bain & Company mnpoBena wuccienoBanue Oropkera BpeMeHH B 17 KpyImHBIX
KOpIIopanusx, IpUMEHNB aHanuTHYeckue nHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee coBet
JUPEKTOPOB).

U BoT HAalIM ry1aBHBIE HAOJIIOACHUS.

IlynamMu 3JIEKTPOHHON MEPENUCKU. ODJIEKTPOHHbIE KOMMYHHMKAllMM, PAacChUIKa MU IEPEINNCKa,
PE3KO MOJELIEBEB, 3allOJOHMWIN paboyee MpOCTpaHCTBO. MHoOrue pykoBoauTenu nosydaror no 200
nuceM B JeHb — Oojyee 30 ThICAY B TOJ, a paclpoCTpPaHEHHE CHCTEMbI OBICTPBIX COOOIICHUH WU
KpayJCOPCUHIOBBIX HPUIOXKEHUH ycyryOmnu mpobieMy (cM. Bpe3ky «OOOpoTHasi CTOpOHa 3aKOHa
Metkanda»). Ecaum TpeHA COXpaHUTCS, TO BO3HS C OJCKTPOHHBIMHU MOCIAHUSMHU 3aliMeT Y
pykoBouTes 6osiee OAHOro pa6oqero JIHS B HEZIEIIIO.
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Hoarue BeTpeyn. PYKOBOI[I/ITGJ'II/I BBIHY)KJICHBl y4acTBOBaTb BO BCE OOJbIIEM YHUCIE
MeponpusaTiii. OT4acTy MpUYKMHA B TOM, YTO PEKUM TEJeI0CTya yIpocTui yyactue. B cpennem Tom-
MEHeJKepbl TpaTAT Oojiee NBYX pabouMx JHEH B HEAEN0 Ha KOH(EPEeHIMH C y4acTHeM TpeX WU
0osee COTpYIHHUKOB; B 11esIoM 15% BpeMeHH OpraHu3aluy pacXxoyeTcsl Ha 3TU MEPOIPUSATHS, U JOJI
3Ta HEeYKIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «I(h(HeKT pacXomsmuxcs KpyroB»).

OrpannyeHHblii Kpyr odmenusi. Bectpeu 3a mocieqHue Ba JecATHWIETHS CTalo OOJjblle, HO
mume B 20% W3 HUX Y4YacTBYIOT NPEJCTaBUTENM JPYTUX KOMIOAHMM WM XOTA OBl JApPYrux
(GYHKIIMOHATBHBIX CIyk0. W maxke eciau coBellaHus BBIXOJAT 3@ IPaHUIBl OT/ENa, B HUX 3a4acTyIO
y4acTBYIOT HE T€ JIFOJH, a MOBECTKAa COCTABJIEHAa HEKOPPEKTHO: MPOUCXOIUT 0OMEH MH(opMaluei, a
He 00CyXJeHHe M MOMCK anbTepHatuB. [lo Oonblell yacTH BCe ITH MEPOIPHUSITHS HE MOMOTaroT
pa3BHUBaTh COTPYIHUYECTBO.

Mpbl Takke OTMETWJIM, YTO JIIOJAM CTaJd 4acTo OTBJIEKAaThcsl Ha coOpaHusix. B OosbiinHCTBE
OpraHM3alMi, KOTOPbIE Mbl M3y4Yajd, YYaCTHUKU TO M JEJIO MOCHUIAIM WM YUTAIU IEKTPOHHbIE
MHUChMa TPSIMO Ha COBEHIAaHUAX. B omHOM kommanuu 22% MpoIrieHTa MPHUCYTCTBYIONMIUX B CPEAHEM
MIOCBUIANIM 110 MUCbMY Ka)JIble JECATh MUHYT. bojee Toro, pykoBOAMTEIN MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIpPUATHUS, a B MOCIECIHUI MOMEHT PEIIaloT, Ha KaKkoe MOMTH, a Kakoe
nponyctuth. [lapamiensbHas o0paboTka uHGOpMaMKW U JBOMHOE OpPOHMPOBAHUE CHIIKAIOT
3¢ (deKTUBHOCTh cOOpaHUil, 1 OpraHU3allMi Ha3HA4aloT JIOMOJHUTENbHbIE MEPONPUATHUS, YTOOBI BCe-
Taku JOOUTHCS pe3ynbTaTa. Ha JOMONMHUTENBHBIX BCTpeUax YYaCTHHMKH elle OOoJbllle OTBIEKAIOTCS U
TaK Jajee 0 OECKOHEUHOCTH.
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Henocratok koHTpoOsis. B OONBIIMHCTBE KOMIAHWA BpeMs KOJUICKTHBA HE OIEHUBAIOT B
JICHEe)KHOM BbIpaykeHUU. Eciii HauanbHUK peniuii NpoBecTH cOOpaHue, ero MOMOIIHUK UM CeKpeTaphb
pacchuIaeT MPUTJAIICHUsT WM, OTHICKAB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY HM3BEIIACT BCEX O
BcTpeue. Hampumep, oOHapyXHB Kakyloo-TO TpoOJieMy, CO3bIBAIOT LEJIbIA  OTHAEN, MPOCST
MIPOaHATM3UPOBATH CUTYAIMIO U MPEIOKUTH MEPHI 10 peteHnio. Kak mpaBuio, HUKTO HE YYUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJjiee He IPOCUT pa3pelieHUs Ha IPOBEJCHIE BCTPEUH.

Huurtoxublii BbIX0A. B HemaBHeMm wuccienoBanuu Bain Tom-MeHemKepsl OleHWwm 0Ooliee
MTOJIOBHHBI COOpaHMIA, Ha KOTOPBIX OHHM OBLTH, KakK «Hed(h()EKTUBHBIC» WIIH «KpaliHe Hed(DPEKTUBHBICY.
Tem He MeHee OpraHM3alMH PEIKO OIEHUBAIOT MPOJAYKTUBHOCTH COBEIIAHUN, HE TOBOPS YK O
HaKa3aHMIX 3a Oecrose3Hble COOpaHMsI UM HAarpaax 3a JIeHCTBUTEIBHO LIEHHBIE.

TpyaHo mojacuyMTaTh, KaKyl0 4acTh IMOTEPSHHOTO BPEMEHHM MOXKHO Obwio Obl cOepeus. Hamm
JaHHBIE YKA3bIBAIOT, YTO OOJILIIMHCTBO KOMIIAHUI MOTYT BICBOOOAUTH 710 20% COBOKYIHBIX pabodmx
9acoB, €CJIM BBEIYT KECTKUH KOHTPOJIb BPEMEHH.

Wpena kopoTko

'ETUKA * CTAHAAPTHIUPOBATL NPOLECT
NPHHATHA POLLIEHUA,

TaAM-MEHEMMEHT HE NOMOXET HeroTopbie HoMNaHKK NpoGyT Hostst nogron onupaertca * YCTAHOBHTH EAMHLIA PACNOPRAOK
PYKOBOAHTENAM, 8CAH OH BXOAUT HOBBIA NOmXoA, OHw GeparyT H3 BOCEMb NPHHLMNOB! cobpanm;
8 NpoTHEOPEYHE C 0GBHanRMKH BPEMA KaK iparoyeHHsIf pecypc * GOPMHPOBSATE NOBECTHY AHA, * BBECTH KONMMECTBEHHbIE Napa-
W TPEGOBAHHAMH OPFaHHUIALMM, W BT CIOPHET BPEMEKNK CTONL HCXOA M3 NPHOPHTETOB; METPE! ANA HAMEPEHHA BPEMEHHOR
e AUCUHNNHHHPOBAHHO, HaK * COCTABNATL GIOHET BPEMEHH HArpy3HM1 Ha OPraHU3aLMo,
U QHHAHCOBLIA, C Hyn#;
* npopadaTheats GHIHeC-NIaH 3TH CTPATEMH NOMOTYT KOMNa-
AnA MOBOro NPOeKTa: HHAM OTPaaNTL pyKoBoaHUTENSA
* YNPOCTUTE OPICTRYKTYPY; OT NOKYLWEHHR Ha X BDEMA,
* PACNPESeNUTL OTBATCTBEHHOCTS CHAIUTL PACXOG6I M NOBLICHTY
33 MHBECTUUWH BPEMEHH, NPOAYKIHBHOCTS.

BOCEMb CTPATETWI YIIPABJIEHUSI BPEMEHEM

Hekortopele koMmaHuu Bcepbe3 B3SUIMCh 3a pelieHHe 3Tol mnpobiembl. OHU COCTaBHIU
ounmanbHBIA OIO/KET BPEMEHUM U PpaACHOPSDKAIOTCS MM  KaK LEHHBIM PECcypcoM, Orpaxjas
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, 100MBasCh MPOIYKTUBHOCTU COOpaHuil U Apyrux ¢popm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb TOJIE3HBIX CTPATETHM.

Crporo or0upaiite Bonpochl NoBecTKH BeTpeud. [Ipu3Hak HacTosmiero auaepa — yMeHUE
BBIJICNIATh MPUOPUTET. BaxkHO, 4TOOBI COTPYITHUKHU YETKO MPEJICTABIIUIM ce0e, Ha UTO HYXKHO TPATUTh
BpeMs B IIEPBYIO OUEPE/b, @ UTO MOXKHO OTJIOKUTH WJIM BOBCE IIPOUTHOPUPOBATD.

Maio KTo cpaBHHUTCS B MCKYCCTBE YIpPaBJIeHMs BpeMeHeM ¢ MoKoiHbM CtuBoM /[xobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3allMKJIEH Ha OAHOM 1enu — ycnexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHEDKEPOB Ky/Ja-HUOY/Ab Ha KYpOPT U MPOCHII UX COCTaBUTb CIIUCOK U3 JECATH
MIPUOPUTETHBIX 33/a4 Ha cieayouuii rog. Bece ydacTHUKM OT4astHHO OOpOJIUCH 3a TO, YTOOBI B IIOPT-
muct Bouwn ux uaen. Ho JIxoOc Opan Mapkep M BbIYEpPKHBAJl CEMb HUKHMX MMyHKTOB. «Ham noj cummy
TOJIBKO TpU», — TMOSICHSUI OH, TEM CaMbIM SCHO IIOKa3bIBas, 3a YTO KOMIIaHHSA Oepercs, a 4Yem
3aHuMaTbcsa He craHeT. Tak J[o0c oTcekan «rym» M CTpaTerMyeckd MCIOb30Ball CaMbIX CHIIBHBIX
COTPYIHUKOB, HE OTHUMas y HHUX BpeMsl HampacHo. Temmbl HMHHOBAaUMN B KOMIAHHM JaJEKO
MIPEBOCXOJIMIIA CPEIHUE IO OTpaciu, U B utore Apple ObicTpo clenanach oJHON M3 Oorareimux B
MHpE KOMITaHHH.

CocraBbTe 0H0IKET BpeMEHH «C HyJs»». MHOrme KOMIAaHWM COCTABIISIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OIOJDKET KaXKIbli roJl C YHUCTOrO JIMCTA, HE HCIOJB3Yys KaK OTIPABHYIO TOUKY
OI0/KeT HUCTeKIIero roja. Jlyymme KOMIAHUM TaK >K€ COCTAaBISAIOT U OwkeT BpeMeHH. OHuU
«(UHAHCHPYIOT» HOBBIE COBELIAHMS JHIIb 32 CYET OTKa3a OT Yero-To, YTO YXe HaxOJUTCS B IIyJie
MEPOIPHUATHH.

Bossmem k mpumepy, Ford Motor. Korna Anan Mynamm B 2006 romy 3aHsul TOJDKHOCTH
TeHIUPEKTOpa, OH OOHApYXWUJ, YTO PYKOBOJCTBO KOMIIAHUM TPATUT HAa BCTPEYHM OYEHb MHOIO
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BpeMeHU. HeBeposiTHO, HO €XKEeMECSYHO JJI «BEPXYIIKKW» KOMMAaHUU — 35 YelOoBEeK — MPOBOAMIIN
LEIYI0 «HEJENI0 BCTpeu»: MATh OyAHMX JHEH OoO0CyXJaau MNporpaMMy M HMTOTH. ODTH CECCUU
00XOAMIIMCh KOMITAHUU HEJCTIEBO — J0POXKE, YeM OHA MOTJia cebe MO3BOJIHUTH B Ty TOPY.

B konme 2006 roma Mymnamu oOpaTuics K KOMaHIE ¢ NMpocb0oi oneHuTh 3(HEKTUBHOCTH
PeryJsipHBIX COOpPaHUI U IO UTOTAM OTCESUI HEHY)KHBIC U COKPATHJI 3aTSHYThIe. 3aMETHO MOBBICHIIACH
oTavya BpeMeHU. PykoBoacTBO cTayio ropa3fo Oojiee KPUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE
BCTpeuH. XO0Ts MeHeKepoB Ford He Mpocuiin HEMPEMEHHO 0TKA3aThCsl OT KaKUX-TH00 MEPOIPUATHH,
MpeX/e YeM Ha3Ha4yaTb HOBBIE, OHU Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BBLIEJIEH HEKUA BPEMEHHOMN
JIUMHUT.

Ceilfuac BMecTo NATUAHEBHBIX ceccuil Ford mpoBoauT exeHeneabHble BCTPEUYH IO OILICHKE
OusHec--11aHa. Briciiee pyKOBOACTBO KOMITAHWUHU YETHIPE-TATh YacOB OOCYKIAET CTPaTErHYecKue
BOIIPOCHI U MPOBEPSIET pe3ysbTarhl. [loBecTKa IHS CTaHAApTHAS, a IOTOMY U ITOATOTOBKA K HEMY UAET
B Ford mo-nakaranomy, 61arogapst 4eMy ynajiaoch BHICBOOOJHUTDH THICSYM pabOYnX 4acOB U COKPATUTH
pacxoapl — KaK pa3 B TOT MOMEHT, KOrJa KOHKYPEHTBl HCKalIM TOCYyAapCTBEHHBbIE CYOCHIUU.
[ToBBICHIICS TEMIT MPUHATHS PEIICHUH, U YIYUIIMIOCh UX Ka4eCTBO, a 3HAYHT, YCKopuics Beixoa Ford
13 KpHU3uca.

IIpopadarbiBaiiTe Ou3Hec-MJIaH [Js J000ro HoBoro mpoekra. Kommanum wyacto
«3apakKar0TCs» UHULUATHBHOCTHIO U HAYMHAKOT TPOMO3UTH OJIMH MPOEKT Ha apyroil. C BUAY Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXJIEHO JONTH J10 KOHIIA.

Korma I'spu Tonmgbepr cranm B mapre 2013 rogma renmupextopom Newmont Mining, oH
OoOHapy XM B KOMIaHUH 87 MPOEKTOB Pa3HOW CTEIEHU TOTOBHOCTH. KaKIbIM 3aHUMAIICS OIUH WU
HECKOJIbKO YJICHOB HCIIOJHUTENBHOIO CcOBeTa. VIHMIMATHBBI, HAINpaBJICHHbIE HA IOBBIIICHUE
Oe3omacHocTH pabor WM 3PPeKTUBHOCTH MOOBIYHM, OBUIM HEOOXOJMMBI, HO OBUIO MHOTO U
COMHUTEJIBHBIX — €CJIU MOJCYUTATh COOTHOIICHHE BIOXKEHHBIX CUJI U PE3YJIbTATOB.

AP et pacxonsuMXCa Kpyron
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UTto0s! coBNagaTh ¢ «3NuaeMueil IpoekToBy, ['onadepr npukaszan cocTaBUTh OM3HEC-TIIaHbI JUIs
BCEX pa3pabaThiBaMBbIX M HaMeyaeMbIX WHHUIMATHB. OTHBIHE, TPEXIE YeM 3aHIThCS YEeM-TO,
PYKOBOJUTCIN MPOBECPATIN IIJIaH W CUUTAIM, CTOUT JIM OBYMHKA BBIJACIIKH. B KaXXII0OM IIPOCKTEC
MPOCUUTHIBAIACH MIPEJIojiaraeMasl BbIroJla U BCE Pacxo/Ibl, BKIIOYAs 3aTPaThl BPEMCHH, U Ha KaXKIbIN
Ha3Ha4YaJIxn OTBETCTBCHHOI'O — TOII-MCHCKEpPaA, KOTOpBIfI OTUYUTHIBAJICA O XOAC BBIIIOJJHCHUSA ITJIaHA, a
TaKXKe MO0 OIOKETY.

DTH Mephl TPUHECTH pe3yabTaT. MHOTHE MPOEKTHI, 3aTeAHHBIE elle 10 mpuxoaa [ ommbepra,
ObUIM OTMEHEHBI, TMOCKOJBKY IO HUMHU HE ObLIO yOEAMTENbHOTO OW3HecC-TUIaHa, a KaKHe-TO He
NpONUTH «3aImuTy». Uepe3 Tpu Mecsna moptdonno WHUIUATHB B Newmont COKpAaTHIICS Ha TPETh.
Temepp KOMIaHWS TJaBHBIM 00pa3oM BKJAJbIBaJla BpEeMsi B TOBBINICHHE OE30MAaCHOCTH U
s dexTuBHOCTH PAbOT.

YapocTure cTPYKTYpy opranu3anuu. Yem OoJibllie YPOBHEH OTAEISIET TEHIUPEKTOpPA OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JoJiblle HAET HHPOpMalus U TeM TpylHee
NPUHUMAThH pelieHue. Bee pyKOBOAUTENN 3HAKOT 3TO, HO HE BCE JIENIAIOT BBIBOJIBL. U ele: MHOTHE He



89

[IOHUMAIOT, YTO KaXIbli JOIOJHUTEIBHBIA CyIEepBaii3ep — OTO JIMIIHHUE pacXOlbl, AAIEKO
IIPEBOCXOIALINE CTOUMOCTD CaMOW IITaTHOW eAUHMIBIL. [IpoMexyTOYHast MHCTaHLASA OPraHU3yeT CBOU
coOpaHusi, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HMX OIIGHHUBATh, U KaXI0€
coOpaHue MOPOXKIAET MHOKECTBO ceOe MOJOOHBIX. MBI BBIYMCIMIM, YTO B CPEIHEM IOSBIECHUE
HOBOT'O MEHE/DKEpa B OpraHu3anuu J00aBiseT paboThl Ha MOITOPA YeJIOBeKa — €ro CTaBKa ILTIOC eIlIe
50% BpeMeHM OIHOr0 M3 IOAYMHEHHBIX, & Ka)KIbli JOMOJHUTEIbHBIA BHIEC-NIPE3UIACHT CO34AeT
pabory mns 2,6 yenoBeka. MeHeIKEpOB M BUIIC-TIPE3HICHTOB COMPOBOXKIACT IEJBIA «KapaBaH
IIOMOIIHUKOB, OT JIMYHOI'O CEKpeTapsl A0 PYKOBOJIMTENS KOMaHIbl — U 3TO eule Ooiblie paboThl U
uznepxkek. (Cm. Bpe3ky «Bo uTo o0oiimeTcs emie OauH PYKOBOAMTENb».) PabOThI CTaHOBUTCS BCe
Oosiblile, a BPEMEHH — BCE MEHBbILIE.

[lockonbKy JIUIIHME YPOBHHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENBHBIE NpPSIMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTh 3()(PEKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMy OpraHU3ALHUIO,
npuyeM HauyaB ¢ BepxHux cioeB. B 2010 rony Kanmudopuuiickuii yauBepcuter B bepkim cTomknyncs
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSAMH: U3-32 HAKONMBIIErocs aeduuura OrpKeTa y Hero
cpezan $150 mutH. UToOBl mMpoUHAHCHPOBATH ACATEIBHOCTh, HA KOTOPOH ACPIKUTCS peIryTalus
YHUBEpCUTETA KaK y4eOHOro M Hay4yHOTO IIEHTpa, aIMUHHUCTPALIUs CTala UCKaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pexkrop yHuBepcurera Pobepr bupreHo npeanoxxuna mporpammy
yAy4IIEHUS  ONEPAllMOHHOM  JEATeNIbHOCTHM  KaJpoBOM,  (UHAHCOBOM, MH(POPMALMOHHOMN-
TEXHOJIOTUYECKON M aJIMUHHCTPATUBHOW CIIY>KO Uit BceX 14 KoJulemked W cTa ¢ JUIIHUM Kademap
YHHUBEPCUTETA.

Bce 3TH cimyxObl CTaHAAPTU3UPOBAIW, YIPOCTHIH, CHCTATH MEK(aKyIbTeTCKUMH. JTO
MIO3BOJIMJIO YAAJIUTh COTHU HEHYXHBIX «IIPOMEKYTOUHBIX 3BEHBEBY» U BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusaius u ynpoiieHue coeperiu yHuBepcutetry okono $120 muH B ron. bepkinu Hayuwmics
TPAaTUTh MEHBIIIE, a JIeNIaTh OOJIbIIIE.

BbieuTe OTBeTCTBEHHBIX 3a BpeMeHHbIe 3aTpaTbl. bBOJBIIMHCTBO KOMMIAHWHA HE
OrPaHUYMBAIOT KPYT JIOAEH, 00Jaal0MX [IpaBoM Co3bIBaTh coOpaHus. B pe3ynbraTte — perieHus o
TOM, Kak JOJro IpOJINTCS 3acelaHue, KOro I03BaTb M JaKe 00s3aHbl JIM IPUIJIAIIEHHbIE
IIPUCYTCTBOBATH JINYHO, 3a4acTyl0 IIPUHMMAIOT HAa HW)KHEM YPOBHE MepapXuu. MeponpusTHs CTOSAT
HEZICIIEBO, HO TIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pykoBOJIUTENN KPYIHOTO MPOU3BOACTBA HEJABHO OOHAPYXWIIHM, YTO pEryJsipHbIE
MOJIYTOPavYacoBbIe COBEIAHHUS MEHEKEPOB CPEIHEro 3BeHa 00xomasaTcs Oonee yeM B $15 MitH B oI
Ha Bonpoc, KTO CAaHKIIMOHUPOBAJI 9TH BCTPEUH, MEHEIDKEPHI HE MOIJIM J1aTh BPa3yMHUTEIBHOTO OTBETA.
«Hukro... momomuuk Toma pacceuiaeT TpUTIalieHue, U KoMaHaa cobupaercs». HbIMU cliOBaMHu,
CEKpeTapro MIIQJIIIETO BUIIe-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 1u1a 0 NpsAMBIX pacxojax, HUKTO Obl HE MO3BOJIMII €My PacHOpSAIUTHCS U 3HAUUTEIbHO
MEHbBIIENH CYMMOU.

B npyroifi mpou3BOACTBEHHONW KOMIIAHHMH, C KOTOPOH Mbl HENAaBHO MpPOBOAMIN pabdoTy,
PYKOBOJICTBO HAlLIO JIBa MPOCTBHIX CIIOCOOA COKPAaTHTh MaJlONPOJYKTHUBHBIE coOpaHus. Bo-mepBbix,
MPOJOJKUTENBHOCTD CPE3aJId € Yaca J0 MOoJyyaca, a BO-BTOPBIX, OTPAHUYMINA YUCIO YYaCTHUKOB —
He Oonee cemu. Tenepp, YTOOBI MPOBECTU BCTpeUy JUIMHHEE MOJIYTOpa 4acoB MJIM C yyacTHeM Ooiiee
CEMH YEJIOBEK, Ha/J0 OBLIO MONydaTh pa3pelieHue pyKOBOJIUTEINS Ha JIBa YPOBHS BbIlIE. 3a MOJITOJa
OI0JKET BPEMEHU COKPATHIIM: B JICHE)KHOM SKBHMBAJECHTE BBIUIPHINI ObUI paBeH 3apIuiare ABYXCOT
COTPYJIHUKOB.
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CranapTu3upyiiTe npouecc NpuHATHA pemieHus. Bo MHOTMX KOMMIAHHUSAX MPOLEAYpPHI U
IpaBa MpopaboTaHbl TaK IIOXO, YTO JIIOJAM JOJIbIIEe OOCYKAAOT KTO M 4YTO JOJDKEH pellaTh, YeM
HETIOCPEJCTBEHHO (YOPMUPYIOT U BBIIOJHSIIOT PEUICHUs. B Takux ciydasx MMEeT CMBICI BBIPaOOTaTh
€IMHBIN JUIg BCel OpraHu3ally CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PEIICHUI
1 cOepexer Bpems sl APYTUX Je.

XopounM IpUMepoM MOKeT nociayxutb Woodside, kpynHeiias B ABCTpajIuM He3aBUCHMAasi
HedTerazoBast KOMIaHus. ['ojaMu ymop Jenasicst Ha «MaTpUYHBI» MPUHLIUI U COTPYIHUKU HE OBLIH
YEeTKO 3aKperuieHbl 3a otnenamu. Cuctema crnocoOCTBOBaJla COTPYJHUYECTBY MEXAY pPa3HbIMHU
MOJIpa3/IeICHUsIMU KOMIIAaHWW, HO TPpaBa M MOJOTYETHOCTh HE ObUIM MpOsCHEHBI. B pesymbraTe Bce
OoJbllle BPEMEHHU YXOJWJIO Ha KOOPJMHHUPOBAHUE ACUCTBUI Pa3JIMUHBIX OTAENOB U (WINAIOB — U
COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roxy pykoBoactBo Woodside mnpomucano psn
MPUHIUIIOB, OHO3HAYHO paclpesieiuB 00A3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3HbIMHU
MOJIPa3/IeICHUsIMHU, TEXHHUECKUMH CITy)KOaMU W ITa0-KBapTUPOH KOHIEpHa. MHOTHE COTPYIHUKH
MPOILIN CHEeNMAIbHbBIN TPEHUHT, OCBOWIM HOBbIE MPUHIMUIBI paOOThI U MOHSIIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UTOObI YCTpaHHTh HMCKYCCTBEHHBIC MPEISATCTBHS W YCKOPHTBH MPOIECC MPHHATHUS
pemieHuii, Obla co3aHa HeOOJbIIas CETh «HABUIaTOPOB» — MPEJCTaBUTENEN pa3HbIX OTIENIOB
KOMITaHHH.

Pesynprathl He 3acTaBMiaM cels kaaTh. Pa3oOpaBmiMch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTrHo oOnerywin TpuHATHE pemieHni. COKOHOMIIEHHOE BpeMsi B
OCHOBHOM TpPAaTAT Ha BHINOJIHEHUE PEIIEHUH U BBIBICHHE HOBBIX BO3MOXHOCTEH pOCTa.

YceTaHOBHUTH eIMHBIH pacniopsiok. Hu oHa KOMIaHHUS HE MOXKET BOBCE OTMEHUTH COOpaHUs
—OHM [OMOTAIOT HaJaKWBaTh COTPYIHUYECTBO M TNPUHUMATh OCHOBHbIE pemieHus. Ho MoxHO
3aMETHO TIOBBICUTBH Ka4e€CTBO BCTPEY, €CII COOJI0IaTh HECKOJIBKO OYE€BUIHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu copenanud. B Intel y mro6oro codpanus cpazy o003HaYarOT 3a7auu:
uHpopmanug mo temMe A, oodcyxaenue temsl B, pemenne no teme C. 3By4uT npocto, HO Oiarogaps
TaKUM MepaM BCe MPUCYTCTBYIOLINE 3HAIOT, K Y€MY JOJDKHBI IPUNTH.

* T'oroButh 3apanee. B kommanum Ford Bce marepumanbl s exxeHenenbHon BcTpeun BPR
pacchlIaloTCs 3apaHee, YTOObl YYACTHMKHM MOTJIM O3HAKOMMTBHCS C HMMHU JIO COOpaHUS M MEHbIIE
BPEMEHH TPaTUTh Ha 0OMeH MHpopMaIueil y)xe Ha caMoM COOpaHUH.

* Hauunate BOBpemsa. Ecnm uwacoBoe coOpaHue HauyMHAETCS BCETO JMIIb C MATUMHHYTHBIM
OTI03aHNEM, KOMIaHUA TepseT §% I0Ie3HOTO BPEMEHH.

B npyrux chepax nesTenbHOCTH pyKOBOJACTBO TAaKOTO HE MOTEPIIENo Obl. * 3aKkaHYMBaTh OBICTPO,
oco0eHHO eciu TONKy He BuAHO. CtmB J[KOOC TpeboBam «CMEHBI COCTaBay, €CIH BHUIEN, YTO
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YYaCTHUKH SIBUWINCH HEMOJTOTOBJICHHBIMU HJIM MPOAYKTHBHOCTH 00CYKIeHHs, magaeT. Koe-komy 310
Ka3aJI0Ch yepecyyp rpyObIM, HO TaK OH MPeA0TBpallal HalpacHbIe TPaThl BPEMEHHU U JICHET.

HNudopmupyiite MeHexkepoB 00 ux 3arparax. ['0BOpAT, TO, UYTO HEIb3 HU3MEPHUTb,
HEBO3MO)KHO IMPOKOHTPOJMPOBaTh. ONHAKO JIMIIb HEMHOTME OpPraHM3allMM PETrYJSIPHO HU3MEPSIOT
TaKHU€ CYUIECTBEHHbIE, CKa3bIBAIOLIMECS HA IMPOAYKTUBHOCTH MapaMeTphl, KaK MPOJOJIKUTEIBHOCTD U
IIOCEIIaeMOCTh COOpaHuil, 00BEMBI JIEKTPOHHOM MOUTHl. be3 MOHUTOpPHHIa HEBO3MOXKHO IOHATh, Ha
YTO PACXOJyeTCs BpeMs, U TPYAHO €ro OpraHu3oBaTh. A HE 3Has TEKYIIMX IIOKa3aTelel 3arpar
BPEMEHH, HEBO3MO)KHO YCTaHOBUTD LIEJICBBIE.

MHorue pyKkoBOJIUTENN YK€ MOJCUUTHIBAIOT, CKOJBKO BPEMEHHM OHM IPOBOISAT HAa COOpaHMSX C
pa3HbIMM KOJUIEKTMBAMM M II0 pa3HbIM MoOBoAaM. /[l 3TOro AOCTaTOYHO 3aBECTU JIMYHBIN
eXeIHEeBHUK. Hekoropple KoMmaHuM, B TOM 4ucie Seagate m Boeing, MpoBOIAT 3KCIIEPUMEHT:
IIPEJOCTABIIAIOT MEHEXKepaM IOJIHbII OTYET O TOM «OpeMeHH», KOTOPOe T€ BO3JIararoT Ha KOMIIAaHUIO
B BUJIE COOpaHUi, 3JIEKTPOHHOM NEPENUCKHU U TaK JaJee.

B Seagate HeCKOIBKO PYKOBOAMTENECH y4acTBYIOT B CIELIMAIBHOW NPOTrpaMMeE: OHHU IOJIy4aroT
OTYETHl O CBOUX 3aTpaTax BPEMEHU B COIOCTABICHUHM CO CPEIHUM JUIsl PYKOBOAMTENEH HMX YpOBHS.
OTH CBOAKH ITOMOI'alOT CKOPPEKTUPOBATh NMPAKTHKY PAOOTHI.

BPEMSI — CAMBIN JIPATOLEHHBI PECYPC OPTAHU3AIIMU, HO 3a9acTyio €ro
TpataT 3pd. Hu 3a xakue NeHbIM HaM HU NPUKYNUTh K CyTKaM JBaLAaTh IATHIM 4ac, HU BEPHYThb
MUHYTHI, TPOBEICHHBIE B OECCMBICICHHONH ToBOpwibHE. YTOOBI Bamia KoMmMaHjaa pabortana 1o
MakCUMyMy, HYXXHO Oepeub JparoleHHOE BpeMs COTPYAHUKOB, COCTaBIATh CTPOTHM OODKET
BPEMEHM, NPUIIOKUTH YCUIIHS K TOMY, YTOObI HHBECTUIIMN BPEMEHU IPUHOCUIIM Balllell KOMIIAHUM KaK
MO>KHO OOJIBIIYIO TPUOBLIT.

Bonpocsl 1151 00cyk1eHus:

1. Kak paccuurarh CTOUMOCTH pabOYero BpeMEHH, U JIJIs UEro Hy)KHa 3Ta BeJIU4nHa?
2. Kakum 00pa3oM MOKHO BBICBOOOJUTH BPEMsI, U JIJIsl YETrO 3TO HEOOX0AUMO AeaTh?
3. Kak ycneBath nenatb Bce?

4. Yro nenaere Bel, a5 TOro uto 661 y Bac 6b110 10CTaTOUHO CBOOOIHOTO BpEMEHU?

9.2 MeTtoanyeckue peKOMeHAAMH MO MOATO0TOBKe MHChbMEHHBIX padoT
PedepaTsl BEIMOIHAIOTCS CTYAEHTaAMU B KaueCTBE OTPaOOTKU MPONMYLIICHHBIX 3aHATHH

Tembl pedepaToB mo gucunnanHe «MeHexKMeHT»

1. Illkona Hay4yHOTO YINpaBJCHUS: BUAHBIE MPEICTABUTENN, OCHOBHBIE TPY/bI, KIIOUEBHIC HJIEH,
BKJIaJ B (JOPMUPOBAHUE U Pa3BUTHE MPO(PECCHOHATIEHOTO MEHEKMEHTA.

2. AJMUHHCTpaTHBHAs IIKOJA YIPABJICHUS: BUAHBIE TPEICTaBUTENN, OCHOBHBIE TPYIIbI, KIIOUEBHIE
ujeu, BKiIaa B GOpMUPOBAHUE U pa3BUTHE MPO(PECCHOHATIBHOTO MEHEKMEHTA.

3. lkomna yenoBeYeCKUX OTHOIICHUN (HEOKIACCUIIM3M): BUAHBIE MPEICTABUTENN, OCHOBHBIE TPYIbI,
KJIFOUEBbIE UJIEH, BKJIAJl B (GOPMUPOBAHUE U PA3BUTHE NMPOPECCUOHAIBHOIO MEHEIKMEHTA.

4. Ikonpl MOBEAEHYECKUX HAYK (COIMAIBHBIX CUCTEM): BUAHbBIE MPEICTABUTEIH, OCHOBHBIC TPY/IbI,
KJIFOUEBbIE UJIEH, BKJIAJl B (GOPMUPOBAHUE U PA3BUTHE NMPOPECCUOHAIBHOIO MEHEIKMEHTA.

5. lkoma KOIMYECTBEHHBIX METOOB: BUJIHBIC MPEICTABUTENN, OCHOBHBIE TPYIbI, KIIOUYEBBIC HJICH,
BKJIaJ B JOPMUPOBAHKE U pa3BUTHE MTPO(PECCHOHATIEHOTO MEHEIKMEHTA.

6. HoBble KoHIENUMM YOpaBICHHUS B MEXIYHAPOJHOM MEHEIKMEHTE: BceoOllee yrpaBieHUE
kagectBoMm (Total Quality Management), ympasienue 3nanusmu (Knowledge Management),
KIMeHToopueHTHpoBanHblii MeHekMeHT (Client Relationship Management), c6anancupoBanHas
cucrema mokaszarencii (Balanced Scorecard), ympasnenwe sddextuBHOCTRIO (BUSIiNess
Performance Management), ynpasienue croumocthio kommnanuu (Value-Based Management) u
ap. Ix xapakrepucTtrka. BbI30BBI COBpEMEHHOMY MHUDPY.
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VYnpasnenuyeckas Mbiciib Poccun XX B. OcobeHHOCTH (hOPMUPOBAHHS U Pa3BUTHSI — JIBM)KEHUE 32
Hay4HYI0 opranmu3anuto Tpyaa (1920-30-e rr.).

VYnopasnendueckas Mbiciib Poccun XX B. CoOBEpLIEHCTBOBAaHHWE CHUCTEMBbl IUIAHUPOBAHUS U
yIpaBieHHUs HapoIHbIM X03sicTBOM (1960-1980-¢ rr.).

VYnpasnenuyeckass mbiciib Poccun XX—XXI BB. Ilepexon Ha npodeccnoHanbHbII MEHEIKMEHT B
yCIOBUSAX pbiHOYHOM dKOHOMUKH (1990-2010-¢ rT.)

Opranu3zanys: NOHITHE, OCHOBHBIE 3aKOHBI, BUJIBI.

Crparernyeckoe BHJIEHHME U MUCCHUSl OpraHM3alliu: Ha3Ha4YeHHe, Kiaccu(uKalus, 0COOCHHOCTU
(bopMHUpoBaHHUSL.

Henn ynpaenenus: kiaccupukanusi, TpeOoBaHHMA K pa3paOoTke, (GOPMBI YCTAHOBIJICHUS,
ympasienue no nensim (MBO).

JKu3HEeHHBI LMK OpraHu3aluu: NoHsATHe, KoHuenmuu A. Anuzeca u JI. I'peiiHepa, wux
COJIep’KaHue, CPaBHUTENbHAS XapaKTEPUCTHKA CTaIUN pa3BUTHUS COBPEMEHHBIX KOMITAHUH.
Opranuzanus kak cucreMa. BHyTpeHHsAsS U BHEHIHSAA cpena. XapaKTEpUCTUKA OPraHMU3ALMH Kak
CUCTEMBI: pa3/ieleHHe Tpylda U CHELHUaIM3alMsl, CBA3M U MEXAHHU3Mbl KOOpDAMHALIUU, CTEIEHb
LEHTPAJIN3aL1H1, OPraHN3allHOHHbIE TPAHULIBL.

XapakTepucTUKa OpraHU3aluy KaKk CUCTEMBl: pa3JelieHue TpyAa U Clienuanu3alus, cBsi3u U
MEXaHU3Mbl KOOPAUHALNH, CTENIEHb LIEHTPAJIN3allui, OPraHU3aLlOHHbIE TPAaHULIBI.

Cpenpl oprannzanuu. OcoOEHHOCTH €€ aJlanTallii K BHYyTPEHHUM U BHELIIHUM U3MEHEHUSIM.
@DyHKIMS INIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABJIEHYECKOM ITPAKTUKE.

@yHKIUSA NIAHUPOBAHUSA U €€ MECTO B MOEH JIMYHOU KU3HMU.

@DyHKIMSI IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABJIEHYECKOU ITPAKTUKE.

@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

@DyHKIMS OpraHu3aluy U €€ MECTO B COBPEMEHHOM YIIPaBJIEHYECKON ITPaKTUKE.

@yHKIMSA OPraHU3aLUU U €€ MECTO B MOEH JIMYHOU JKU3HHU.

@OyHKIMS KOOPIAMHALMHU U €€ MECTO B COBPEMEHHOM YIPaBIECHUYECKON IIPAKTHKE.

@yHKIMA KOOPAVHALIMY U €€ MECTO B MOEH JIMYHOM KU3HH.

@DyHKIMS MOTUBALMU U €€ MECTO B COBPEMEHHOM yIPaBIECHYECKON IIPAKTHUKE.

OyHKIMSA MOTUBALUH U €€ MECTO B MOEH JINYHOW KU3HU.

@DyHKIMS KOHTPOJIS U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON TPAKTHUKE.

@yHKIMA KOHTPOJISI U €€ MECTO B MOEH JINYHOM KU3HHU.

WuTerpupytomue GyHKIUNA MEHEDKMEHTA U X MECTO B COBPEMEHHOM JIeI0OBOM MpaKTHKE.
Ces3yromue (QyHKIIMA MEHEIKMEHTa MU MX MECTO B COBPEMEHHOW JeloBOW mpakTuke. Poib
KOMMYHMKAalMii B YOpPaBJIEHUU:  OCHOBHBIE  IIOHATHS,  IpPOLECC  KOMMYHHKAIWH,
KOMMYHMKAI[UOHHbIE CETH M CTWUJIM, NPOOJeMbl B MEXKIMYHOCTHBIX KOHTaKTaXx M MYTH HX
YCTpaHEHHS.

Ces3yromve (QyHKIMM MEHEIKMEHTa M HMX MECTO B COBPEMEHHOH JEJIOBOM IpaKTHKeE.
VYnpaBieH4yecke peleHns: MOHATHE, KiacCu(UKalus, 3Tanbl pa3paboTKH U pealn3aluy.
Ces3yrone QyHKIUM MEHEIKMEHTa U UX MECTO B COBPEMEHHOM JEOBOU MpPAKTHKE. Y CIOBUSA
MIPUHATHS KAYECTBEHHBIX YIIPABICHYECKUX PEIICHUN.

Cas3yromye (yHKIIMM MEHEI)KMEHTAa U MX MECTO B COBPEMEHHOI JeIoBOM NpakTuke. MeToabl
pa3pabOTKH, MPUHATHSA U ONTHUMHU3ALUH YIPABICHYECKHX PEIICHUH.

JlenerupoBaHue MOJTHOMOYUN U HOPMBI YIIPABIISIEMOCTH B CHCTEME YIIPaBJICHHUS.

Crnenuanbible QYHKIIUN MEHEKMEHTA U UX MECTO B COBPEMEHHOM JI€JI0BOI MpaKTHKe.

. CucreMHO-(pYHKIIMOHAIBHBIN aHaIN3 Mpolecca YIpaBlIeHUs: OLlEHKAa cocTaBa (YHKIUH, MpaB U

0053aHHOCTEH Ha pPa3HBIX YPOBHIX MEHEKMEHTA.

VYnpasnendeckuil Tpya: MOHATHE, KIIOUYEBbIE MPU3HAKU U cojiepkaHue. TpeGoBaHMs K
npo¢eCCHOHATBHBIM KOMITETEHIIUSM COBPEMEHHBIX MEHE/IKEPOB.

ABTOMaTH3UpOBaHHOE pabodyee MECTO MEHeKepa: TpeOOBaHUS K €ro IPOEKTHPOBAHUIO,
anrmaparHble CpeCTBa, IPOrpaMMHOE OOecTIeYeHHE.
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Nudopmanronnoe obecriedueHue YOpaBiIeHUS OpraHu3anued. 3HaueHHe U CYUIHOCTb
uHpopManuu, e€ TUIbI, KATETOPUH U UCTOUYHUKHU. Posib MHPOPMALIMOHHBIX TEXHOJIOTUI B
JesITeTbHOCTH MEHEKepa.

[MudpoBele TEXHOJIOIMH B YIPABICHUM COBPEMEHHBIMH KOMIIAHMSAMH; LEIM U 3ajayd,
MEPCIIEKTUBHBIC BO3MOKHOCTH U OKUJaeMble 3P PEKTHI.

PykoBoauTens 1 ero MECTo Ha NPEAIPUATHH: BIHSHUE, BIACTh, POJIH.

Crtunp pyKOBOACTBA: TOHATHE, KiIacCU(UKAIMSA M OCOOCHHOCTH TNPHUMEHEHHS B COBPEMEHHOM
yIpaBIEHYECKOM MPaKTHUKE.

Mertoapl yrpaBieHUs: MOHATHE, KIacCu(UKaLus, 0COOEHHOCTH MPUMEHEHHS B MPAKTHKE PaOOTHI
COBPEMEHHBIX PYKOBOAUTENIEH U MEHEIKEPOB.

Teopuu nuaepcTBa U MX CpaBHUTEIbHAS XapaKTEPUCTHKA.

JIuepcTBO B OpraHu3alii: 0COOEHHOCTH BOCIIUTAHUS JIUJIEPOB.

[TepcoHan kak UMIIEpAaTUBHBIN PECYPC OPTAHU3ALMU U €€ ITIaBHbIA HHTEJUICKTYAJIbHbBIN KauTall.
Hosble konnenuuu HR (31xokpatus, reiimusanus, ynpaBieHUe MPOEKTaMH, NapTUCUIIATUBHBIN
MEHEJ[)KMEHT, YINpaBJICHUE 3HAHUSAMU M 1p.) U UX BIUSHHE HA Pa3BUTHE KOJUJICKTHBHBIX (HOpM
TpyAa.

[IpodeccronanbHOe 00ydeHrE paOOTHHKOB Ha MMPOU3BOICTBE.

CaMOMEHEKMEHT: OIpe/IeIeHUe JIMYHBIX [IEHHOCTEH U MyTeil X TOCTHXKEHUS.

VYnpaBieHue TMYHON KapbepOu.

I'pynna B opraHu3anuu: NOHATHE, BUABL, CTPYKTYPA U MEXKJIUYHOCTHBIE OTHOLICHUS.
OpraHu3anyoHHas KylbTypa: TOHSATHE, KiIacCH(UKauus, METOABl JAMArHOCTHKH, YCIOBHA,
CIIOCOOCTBYIOIINE €€ MOBBILICHUIO.

[InanupoBanue u yrpasieHue pabounuM BpeMeHeM (TaliM-MEHEIKMEHT).

Konnenmus 0ananca Mexay JUUHON KU3HBIO U PaOOTOM.

Komanmoo6pa3oBaHue Kak COBpeMEHHas MporpeccuBHast popMa Koonepariy U COTPyIHUIECTBA B
OpraHu3aLMH.

IOpunnyeckas u conpanbHasi OTBETCTBEHHOCTh OPTaHU3aLNH.

Pa3pemienre KOH(IUKTOB B OpraHM3allUU: MX MPUPOJA, THIIbI, MPUYMHBI U IOCIEICTBUS,
0COOEHHOCTH YIpaBJIeHUs KOHPIUKTAMHU.

SWOT-ananu3 1 0COOEHHOCTH €ro NMpOBEJEHUS B MPAKTHKE pabOThI COBPEMEHHBIX KOMIAHHMH
MUpa.

PEST-ananu3 u 0coOEHHOCTH €ro MpOBEACHUS B IMPAaKTHKE PabOThl COBPEMEHHBIX KOMIAHMN
MUpA.

Kpurepun n nokazarenu 3pPpeKTUBHOCTH MEHEKMEHTA.

CIIA: xapakTepucTHKa HalMOHAJIBbHOM MOJETM  MEHEIKMEHTAa, JIEJIOBOH  KYJBTYpHI,
0c0OEHHOCTEH BeZIeHNsI IEPEroBOPOB U 3aKJIFOUYEHUSI KOHTPAKTOB C POCCHMCKUMHU MapTHEPAMHU.
SImoHMs: XapaKTEepUCTHKA HAIMOHAIBHOM MOJIENM MEHEDKMEHTa, JENOBOH  KYJbTYPHI,
0co0eHHOCTEH BeZIeHNsI IEPErOBOPOB U 3aKIF0UYEHUS KOHTPAKTOB C POCCUMCKUMU MMapTHEPAMH.
Poccusi:  xapakTtepucTHKa HAI[MOHAIBHOW MOJETM MEHEDKMEHTa, JIeJIOBOM  KYJbTYpHI,
0coOeHHOCTeH BeZIeHNsI IEPEeroBOPOB U 3aKIFOUEHUSI KOHTPAKTOB C 3apYOEKHBIMU ITAPTHEPAMHU.
CpaBHHTENbHAsT XapaKTEPUCTUKA aMEPUKAHCKOW U  SIMOHCKOM HAIIMOHANBHBIX  MOJENEH
MEHE[)KMEHTA.

AXTyanbpHBIE IPOOIIEMBI COBPEMEHHOTO MEXTYHAPOTHOTO MEHEHDKMEHTA: HHTEPHAI[OHAIN3AITHS,
MYJIbTHHALMOHAIM3ALINS U TI100aTH3alus.
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IIpunoxenne 1. AHHOTAITHS
paboueii mporpaMMbl JTUCIUTIIHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIUCHUATLIAHBI

JucuumuimHa «MeHeKMEHT» peannsyercs Kadeapoil ynpaBieHusl.

Iesnp Kypca — popMHpOBaHUE Y CTYJEHTOB HEOOXOAUMOro 00b&éMa KOMIIETEHIMH, TpeOyeMbIX
UL pean3aluyd OPraHUu3aTOPCKUX M YIPABICHUYECKUX CIOCOOHOCTEH, MO3BOJSIONIMX YCKOPUTH HX
Ipo(eCCHOHATIBHYIO afaNTalUi0 K JESATEIbHOCTH B COBPEMEHHBIX OpraHu3alusx U 3(PQHEKTUBHOIO
B3aMMOJICHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJbHOTO MPABOBOTO MOJIA C COOJIOJACHUEM HOPM
poeCCHOHATILHON U O0LIEUeI0BEYECKOM ITUKH, U C YYETOM HOCIEIHUX JTOCTUKEHUN U MEepPeI0BOro
OTIBITA B 00JIACTH MEHEKMEHTA.

3agaum Kypcea:

— O3HAaKOMHUTH CTYJCHTOB C HCTOKaMH (POPMUPOBAHHS YIPABICHUECKUX WACH M B3IIIAJOB U UX
JAIbHENIIEH 3BOJIIOLMEN B pa3HbIe UCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, a TAKKE CBSI3BIO
COBPEMEHHOI'0 COCTOSIHUS YIPABICHUYECKON MBICIIH C IIPOLUIBIM;

— paccMOTpeTb OCHOBHBIE ACHEKThl COBPEMEHHOIO MEHEKMEHTAa M JaTh IpejcTaBiieHue o0
MHTETPUPOBAHHOM IOJXOJAE B BOINPOCAX KOHLENTYaJIbHOW TEOPUHU YIPABICHHS M MEHEIDKMEHTA, U
MPAKTUKH MEHEHKMEHTA B OPTraHU3alUsAX Pa3InIHBIX (HOpPM COOCTBEHHOCTH.

— O3HAaKOMUTh C BHEJIPEHUEM HOBBIX NPUHLMIIOB U METOJOB 3(PPEKTUBHOIO MEHEKMEHTa U
KOOpJAMHALMU JEATEIBHOCTH KOJUIEKTUBOB JIIOJEH B COBPEMEHHBIX OPraHU3alusiX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIUIIOB U METOJIOB YIIPABJICHUS KOJIJIEKTUBAMU JIFO/IEN
BO MM IOCTHIKEHUS BBICOKUX COLUAIbHO-D)KOHOMUYECKUX PE3YJIbTATOB.

— paccMOTpETb HAy4YHO-IIPAKTUYECKHE MOJIXOJAbl M 0Opa3lbl COBPEMEHHOTO YIpaBJICHMUS,
JOMHUHHPYIOIIME B TOW WIM HWHOW COLMAIBHO-KYJIBTYPHOM cpene, HCXOAd U3 IPHUHIMIIOB
LMBUIN30BAaHHBIX PHIHOYHBIX OTHOLICHHM.

JlucuuiuinHa HanpasiieHa Ha (JOpMUpPOBaHUE CIIEIYIOUMX YHUBEPCATbHBIX KOMIIETCHIIUMI:

YK-3. CriocobeH OoCyIIEeCTBISTh COIMAIbHOE B3aUMOJICHCTBHE U PEATM30BBIBATh CBOIO POJIb B
KOMAaHJE;

YK-6. CriocoOGeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPAaUBATh M PEaTM30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHUS HA OCHOBE NMPHUHIIUIIOB 00Pa30BaHUs B TEUEHUE BCEH KHU3HHU.

OIIK-2. CnocobeH  TpUMEHATH  WHPOPMANMOHHO-KOMMYHUKAIIMOHHBIE  TEXHOJIOTHH,
IIPOrpaMMHBIE CPEACTBA CUCTEMHOIO M TNPUKIAAHOIO HA3HAYEHMS, B TOM 4YHCIE OTEYECTBEHHOIO
MIPOM3BOJICTBA, JIJIsl pELIEHUS 3a/1a4 MPOPECCUOHANBHOMN 1EATEIbHOCTH.

B pe3ynbrare 0CBOGHUS NUCLUILIMHBI 00YYatOLIUiCs JOIKEH:

3name:

— 3¢ ($eKTUBHOCTH UCTIONB30BAaHUs CTPATErMH COTPYIHUYECTBA AJIS JOCTHXKEHHSI IOCTABICHHOM
LIE€JIU, OTIPEJENISITh CBOIO POJIb B KOMAH/JIE;

- 0co0EHHOCTH MOBE/ICHUS BbIJIEJICHHBIX rpynn Jrofei, c KOTOPBIMU
pa0boTaeT/B3auMOJCHCTBYET, YUUTHIBAET UX B CBOEH JI€ATEIIHOCTH;

— BO3MOYKHOCTU TNPUMEHEHHsI CBOMX PECYpPCOB M UX NPEIENIOB (JIMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), IJIsl YCHEIIHOTO BHIMOJIHEHUS MTOPYUYEeHHON paboThI;

— TOHUMAaTh B&XHOCTh IUIAHUPOBAHUS TMEPCIEKTUBHBIX IeNed AeATeIbHOCTH C Y4YeTOM
YCIIOBUH, CPEJCTB, JIMYHOCTHBIX BO3MOYKHOCTEMN, ITAllOB KAPHEPHOT'0 POCTa, BPEMEHHOMN MEPCIIEKTUBBI
pa3BUTHSA JESATENBHOCTH U TpeOOBaHMM phIHKA TpyAa.

Ymems:

- TNpeABUAETh  pe3ynpTaThl  (NMOCHEACTBHS)  JUYHBIX  JIEHCTBUH M IUIAHUPOBATH
MIOCJIE0BATENBHOCTD 11ar0B JUIsl TOCTHKEHUS 3aJaHHOTO PE3YJIbTaTa;

— peann30BaTh HAaMEUEHHBIE IIENIM JIEATEIbHOCTU C YYETOM YCJIOBUM, CPEACTB, JIMYHOCTHBIX
BO3MOXXHOCTEH, ITalloB KAapbEPHOI'O POCTA, BPEMEHHOM IEPCHEKTUBBI Pa3BUTHUS AEATEIBHOCTH U
TpeOoBaHUM PBIHKA TPY/IA;

— HCHOJB30BaTh IPEAOCTABIsIEMble BO3MOXHOCTH Ul NPUOOPETEHHMs] HOBBIX 3HAHMM U
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HaBBIKOB.

Bnaoemo:

- meroaaMu 3(P(HEKTHBHOTO B3aMMOJCHCTBHS C IPYTMMU WICHAMH KOMAHJIbI, B TOM YHCIEC
y4acTByeT B oOMeHe WHpoOpmaiueld, 3HAHUSAMH W OINBITOM, W TPE3CHTAIMH PE3YJbTaTOB pPadOTHI
KOMaH/IbI;

— OIIEHKON 3((PEKTUBHOCTH WCIOJIB30BaHUS BPEMEHH W JPYTUX PECYpCOB TPHU PEIICHUH
MMOCTAaBJICHHBIX 3a/1a4, a TAKKE OTHOCUTEIHHO MOJYYEHHOTO PE3yJIbTata.

[To quctummae «MeHeKMEHT» MPeIyCMOTpEHa aTTecTalus B (popme IK3ameHa.

OO01mmast Tpy10€MKOCTh OCBOCHHS TUCIUTUTMHBI COCTABIISIET 3 3a4ETHBIC CTUHUIIBL.



