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1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

Lenv kypca — GOpMUPOBAHKE Yy CTYIEHTOB HEOOXOIUMOT0 00BEMA KOMIETCHIIHMA, TPEOYEeMBIX
JUI peali3ali OPraHu3aTOPCKUX U YIPAaBJICHUYECKUX CIHOCOOHOCTEH, MO3BONISIIOIIMX YCKOPUTH HX
npoECCHOHATIBHYIO aJaNTalfi0 K JESITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alMsiX U A(PQPEKTHBHOTO
B3aMMOJICICTBUS C KOJUIGKTMBOM B PaMKaX aKTyallbHOTO MPABOBOTO MOJS C COOJIOJEHHEM HOPM
poeCCUOHATLHON U O0IIEUeIOBEYECKON ATUKH, U C YYETOM MOCIETHUX TOCTHKECHUN U MEPEI0BOrO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3aoauu kypca:

— O3HAaKOMUTH CTY/IECHTOB C UCTOKaMH (pOpMHpPOBAHUS YHPaBICHUYECKUX UAEH U B3IJIAJI0B U HX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIe HCTOPUYECKUE MIEPUOMBI B PA3JIMYHBIX CTPAaHAX, @ TAKKE CBI3BIO
COBPEMEHHOT'0 COCTOSIHUS YIPABICHUECKON MBICIH C MPOLLIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKThl COBPEMEHHOI'O MEHEKMEHTa M JaTh NpEeACTaBICHUE 00
MHTETPUPOBAHHOM TIOJXO/I€ K pEHICHHWI0 KOHIIETITyalbHBIX BONPOCOB TEOPUU YIPABICHHUS U
MEHEPKMEHTA, U MIPAKTUKH MEHEIXKMEHTA B OPraHu3alUgX pa3IunyHbIX POpM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJACHTOB C BHEJPEHHEM HOBBIX MNPHUHIUIIOB U METOA0B 3((HEKTUBHOTO
MEHE[KMEHTa U KOOPAWHAINH ACATEIBHOCTH KOJUIEKTHBOB JIOJIEH B COBPEMEHHBIX OPTaHU3aIUsX;

— O3HAKOMHUTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIMIIOB U METOJOB YIPaBICHUS
KOJIJICKTHBAMH JIFOJICH BO UMSI TOCTH)KEHUS BBICOKHX COI[HAIbHO-I)KOHOMHYECKUX PE3YIIbTATOB.

— paccMOTpeTh HAyYHO-NPAKTUYECKHE MOJIXOJbl K YIPaBICHUIO U OOpas3Ibl COBPEMEHHOIO
yIIpaBJICHUS, JOMUHHUPYIOIINE B TOH WIM HHOM COIMAIIBHO-KYJIBTYPHOH Cpelie, UCXOs U3 MPUHITUIIOB
[MBUIIM30BAaHHBIX PHIHOYHBIX OTHOLICHHIA.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 JUCHMIIJIMHE, COOTHECEHHBIX ¢
HHIMKATOPAMH J0CTHKEHUS KOMIIeTeHIN

Komnerenuus Nuaukaropsl Pe3yabTaTsl 00yyeHus
(Kol ¥ HAMEHOBaHUE) KOMIIeTeHIH
(K0J1 1 HAIMEHOBAHUE)

YK-3. Ciocoben YK-3.1. [Tonumaet 3naem: >(hHEeKTUBHOCTH HCHOIB30BAHUS
OCYILECTBISITH COLHAIBHOE 3¢ PeKTUBHOCTH CTpaTeruu COTPYIHHYECTBA JUIST
B3aMMO/ICHCTBUE U UCIIOJIb30BaHMS CTPATETUH JOCTHIKCHHS MOCTaBICHHON ey,

pEaTM30BBIBATh CBOIO POJIb B | COTPYIHHYECTBA IS OIIpeJieNIsieT CBOIO POJIb B KOMAaHJIE.
KOMaHIE JOCTHKCHUA MOCTaBIECHHON Ymeem: NpeABUACTb PE3YJIbTAThl JIMYHBIX
LeJTH; OTPEe/IeIIsieT POIIb JICUCTBHI U OpraHu3yeT paboTy KOMaHjIbl

Ka)X/J0r0 Y4aCTHHUKA B JUTSL IOCTIDKEHHS 38 JaHHOTO pe3yJibTaTa.

KOMaH/JIe; Bnadeem:  neMOHCTPHpYET IOHHMaHHUE
pEe3ynbTaTOB JUYHBIX JIEUCTBHIA;

OIpeAeNsieT IOCIEA0BaTEIbHOCTh IIIAroB
JUISL JIOCTY)KEHUSI TOCTaBJICHHON Iend |
KOHTPOJIMPYET WX BBIMIOIHEHHUE.

YK-3.2 D¢ dextuBao 3naem: pa3Hble BUIBl KOMMYHUKaIlMH
B3aMMOJICHCTBYET C WICHAMHU (ycTHYI0, NHCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; y4aCTBYeT B OOMeHE | HeBepOanbHYI0, peadbHYyI0, W Ip.) I

uHpopMaLuel, 3HaHUAMHU PYKOBOACTBa KOMaHIOH M AOCTHXKEHUS
U OTIBITOM; COAEHUCTBYET MOCTaBJICHHON LEJIH.

MPE3CHTANH PE3YIBTATOB Ymeem:  yuuthiBaThb B COBMECTHOU
paboThl KOMaH/BI; COOMIOIAET | JACSITENHFHOCTH OCOOEHHOCTHU MOBEACHUS U
THYECKHE HOPMBI 00LIeHHs Pa3HBIX JIOJIEH.
B3aMMOJCHCTBYS. Braoeem: weromamu  3ddexTUBHOrO

BSaHMOHeﬁCTBHﬂ C JIpyruMm 4YJCHaMHn
KOMaHJbl, B TOM H4YHCJIC Y4YaCTBYCT B




obmene wuH(popMmanmen, 3HAHUSAMH U
OIBITOM, W TIPE3CHTALlUU PE3YJIbTATOB
paboTHl KOMaH]IBI.

YK-6. CiocobeH ynpasisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHWBAs MYTH UX JOCTIDKEHUS
C YYETOM PECYpPCOB, YCIOBUM,
CPENCTB, BDEMEHHOMN
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeNTFHOCTH | IIAHUPYEMBIX
pe3yabTaTOB

3naem: BO3MOXKHOCTH MPUMEHEHUS CBOUX
pPECypcoB M MX MPEIENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTEHI.

Ymeem: mposBnAT wuHTEpec K yuebe
u HCTIONB3YET NpeaoCTaBIsieMbIe
BO3MOKHOCTH JUIS NPUOOPETEHHs HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  ouenkodr  3ddeKTHBHOCTH
UCTIONI30BAaHNSI  BPEMEHM U APYTHX
pPECYypcoB TIPH pPELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJY4YEeHHOT0 pe3yabTara.

YK-6.2. ®opmynupyer 1esu
cOOCTBEHHOM NEATEIHLHOCTH,
omnpeacida nNyTu ux
JOCTUKEHHUSA C yUYETOM
pECypCoB, yCIOBUHU, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCIIEKTUBHBIX IIeJIeH IeSITENHOCTH C
YUETOM YCIIOBHH, CPEJICTB, THYHOCTHBIX
BO3MOJKHOCTEH, 3TalloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTHHOCTH U TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycranaBnmBaTh IpUOPHUTETHI
COOCTBEHHOH NESITENILHOCTH, BBICTPanBast
TUTaHBI UX JIOCTHIKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMYHOCTHBIX,
NCUXO(PHU3HOIOTNIECKIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIONIB3yEMBbIX IS
peLIeHus 3a1a4 CaMOOPTaHU3AIHN 1
CaMOpa3BHUTHSL.

OIIK-8 Cnocoben
IIPUHUMATh Y4acCTUE B
yIIPaBJICHUH MTPOEKTAMH
CO3aHus
WH(POPMAIIMOHHBIX CHCTEM
Ha CTaaAuAX KU3HCHHOI'O
[HMKJIA.

OIIK-8.3. Bmaneer
HaBBIKAMH YIIPaBICHUS
MIPOEKTaMHU CO3JaHUs
MH(POPMAIIMOHHBIX CHCTEM
Ha CTaausX KU3HESHHOTO
IUKJIA.

Braodeem: meronaMu 3 HEeKTUBHOTO
B3aMMOJICHCTBHUS C APYTUMU YJICHAMH
KOMaH/Ibl B Mpoiiecce YIPABICHUS
MIPOEKTaMH CO3JaHU
WH(POPMAIIMOHHBIX CHCTEM.

1.3. MecTo iucuMIIMHBI B CTPYKTYpe 00pa30oBaTeIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MeHeIKMEHT» OTHOCHTCS K 00s13aTeNbHON YacTu OJIOKa JAUCIHHUITIINH y‘IC6HOl"O

IIaHa.

Jmst  ocBOeHMS JaHHOW JIMCIHUTLIMHBI

HEOOXOIUMEI

3HaHWsA, YMCHUA W BJIAJACHUA,

chopMUpOBaHHBIE B TpoIlecce OOy4YeHHs Ha YpPOBHE CpeaHero (IOJIHOTO) oOmiero oOpasoBaHus. B
pe3yibTaTe OCBOCHUS JNUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHUS W BIIJICHUS, HEOOXOAUMBIE IS
W3YYCHHS TOCIENYIOMMX TUCIUIUIMH Kak 00s3aTeNbHON 4YacTh ydeOHOro TiaHa, TaK U YacTH

dhopmMupyeMoil yuacTHUKaMHu 00pa30BaTeIbHBIX OTHOIIICHHM.

2. CTpyKTYypa THCHUTLTHHBI
O6mmas TpyA0€MKOCTh TUCHHUIUTHHBI cOCTaBiseT 3 3.€., 108 akageMuueckux 4acos.
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CTpyKTypa AUCHHUILIMHBI J1JIs1 04HOH opMbI 00yUeHUsI

O6bemM guctUIIMHBI B (GOpME KOHTAKTHOW pPAabOThI OOyYaromuxcsi ¢ TeAaroruuecKuMu
paboTHHKaMu W (WIM) JHMIIAaMH, TIPUBJICKAEMBIMH K pealn3auud o0pa30BaTEeNbHONW MPOrpaMMBbl Ha
HHBIX YCJIOBHSX, IIPU IIPOBEICHUH YICOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATUI KonnuectBo
4acoB
2 Jlexuun 20
2 CemuHapbl 22
Bcero: 42

O0beM AUCHHUIUTUHBI (MOJYJIs1) B JOpPME CAMOCTOSITENILHON paOOThl 00YYAIOIIUXCSl COCTABIISET
66 akageMHUECKUX YacoOB.

3. Conep:xaHue TUCUUILIAHBI

Ne HaumenoBanue pa3aelia Couepma}me
JUCIHMILINHBI

1. Hayusnsle nmikonsl 1 npupoa Ynpasenenue u menmeosxcmenm. OCHOBHBIE TIOHSATHS W WX
yrnpasiieHus (McToOprorpapuyeckuid 1 | cpaBHUTENbHAS XapaKTePUCTUKA: STUMOJIOTHS, COJIepKaHue,
KOMITapaTUBHBIA MOIXOABI K TpaHuIbl TNpuUMeHeHusd. lcTopuueckue H  COLMAIBHO-
MEHEIDKMEHTY) 9KOHOMUYECKHE HPEANOCHUIKH BO3HUKHOBEHHUS

npo¢eCcCHOHATLHOTO MEHEIKMEHTA.

Llxona nayunoeo ynpaenenus U €€ 3HaYCHUE B IIOBBIIICHUU
NpOU3BOAMUTENBLHOCTH  Tpyma. D.Y.  Teilnop  Kak
OCHOBOTIOJIO)KHHUK TIOCTPOCHHS CHUCTEMBI 3(PPEKTUBHOTO
npous3BojcTBa (TeinopusMm). Jlentounsie rpadukm [JL
I'anrra. [Ipuknannas Hayka o nemxernn @. u JI. ['mnbper.
Mexanuzauus Tpyaa u kousediep I. dopaa kak HoBas
TEXHOJIOTHsI OPTaHU3AIMU IIOTOYHOTO BBIITyCKa MPOTYKIIHH.
Aomunucmpamusnas wikona W KOMIUIEKCHOE YIpaBIICHHE
OPEANPHUITHEM: TEOpUH «agMHUHUCTpaumm» A. daiions,
«panmoHanbpHON Oropokparum» M. Bebepa, «dpopmanbHOMA
opranuzauum» I'. YpBuxka.

Llxona uenoseueckux omuouleHull N €€ pojib B MHTETPaLUU
W YCTaHOBJICHHU «IOIJIMHHOH T'apMOHHUM HWHTEPECOB
MEX1y paOOTHUKAMU M aIMUHUCTPAIMCH (HEOKIACCUIII3M).
Brxiiag M. ®osuter B pa3paboTKy npoOiieM HpUpoIbl BIacTH
W MecTa 4YeJoBeKa Ha NPEANPHUITHH. XOTOPHCKHE
9KCIIEPUMEHTHI M KOHIIETIIUS «COIMajibHOro pabouero» O.
Mpbiio B TOpOTHBOBEC KOHILEHIUU  «IKOHOMHYECKOIO
pabouero» I'.  @opma. IIpoGiembr  OOBEITUHEHHS
¢dopmanbHOil M HedopMaTbHOM oOpraHuzandii B padoTax
Y. bepHapna.

Llxona nosedenueckux muayk (Ouxesuopusm) u €
WCCJIEIOBAHNA:  TOBEJCHUECKUE CTEPEOTHIBI, METOJBI
HaJI)KUBaHUSI MEXJIMYHOCTHBIX OTHOUICHUH, COIHAIBLHOE
B3aMMOJEWCTBHE W KOMMYHHUKAllMd Ha IPOHU3BOJICTBE.
Teopun wmortuBaumu A.X. Macnoy, @®.U. TI'epubepra,
J. MakKnemranna, B. Bpyma, JI. [Toprepa — 2. Jloynepa u
np. BrusiHue pykoBoauUTENS HA MOTHBAIIMOHHBIE YCTAHOBKH
pabotHukoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Illlkona nayku ynpaenenusi M KOIUYECTBEHHBIH aHAIU3
KayecTBa MPHUHATUS ONTUMAIBHBIX PEIeHHH. TeKTonorus
A.A. bormganoBa. Teopus o0mmx cucrem JI. o
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bepranangu. KuGepneruka H. Bunepa. HccnenoBanue
omnepanuii (TEOPUU MacCOBOTO OOCITY)KMBaHUS A. DpiiaHra,
urp Jbk. Helimana, JWUHEWHOro MPOrPaMMUPOBAHUS
x. b. Jlanuwra, AMHAMHYECKOTO MPOrPaMMUPOBAHHS
P. bennmmana).

Opranu3zaius Kak 00beKT YIpaBIeHH
(cucTeMHBIN U CyObEKTHO-OObEKTHBIH
MOJXO/IbI B MEHEPKMEHTE)

Opeanuzayus: TIOHIATHE U CYIITHOCTb.

OcHoéHble  3aKOHbI  OpeaHusayuu:  CaMOCOXPaHCHHS,
KOMIIO3UIIMKA / JCKOMIO3WIMKM (SIMHCTBA aHaoW3a W
CHHTE3a), TMPOIOPIIMOHATLHOCTH (TapMOHHH), CHHEPTHH,

HaWMCEHBIITNX, HH()OPMUPOBAHHOCTH, cBocoOpasws,
OHTOTEHE3A.

Kputepun knaccuukanuum oOpraHu3aluid:  CoIHMaIbHAs
OpraHN30BaHHOCTH (bopmansHEIE, He(hOpMaTbHEIE),

CTEIEHD B3aUMOJIEUCTBUSA c BHEIIIHEN cpenon
(MexaHHUCTHYECKHE, OpraHH4YecKue), (opMa COOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHUIIMIIAIBHBIE, 9JacTHbIE,
OOIIIeCTBEHHBIE), TPAaBOBOE TMOJOXKEHHE (KOOIEPaTHBHI,
XO3SUCTBEHHBIC TOBAPHILECTBA M OOIIECTBA), OTHOIICHUE K
npuObU  (KOMMepYecKue, HEKOMMEpYecKHue), BUA U
XapakTep JAeATENbHOCTH  (Hay4yHble, MPOMBILUICHHBIC,
(uHAHCOBEIE, TOPTOBBIE, CEpBHCHBIE u Ip.),
MacITadupyeMoCTh (kpymiHBIE, cpenHue, MaJjble,
MUKPOTIPEATIPHUSTHS), OO0BEMY TOTHOMOUYWH  (ruTHaIEI,
NPEICTaBUTENbCTBA,  OTACICHHUS,  JouepHHEe  (UpMBI,
MaTepUHCKHAE KOMIAaHWHU), (OpPMUpOBaHHE OTHOIICHHH

BHYTpHU OpraHu3aLH (xoprniopaTHBHEIE,
MHIWBUAYaIHCTCKUE, 3IXOKPAaTHYECKUe,
MapTUCUTIATUBHEIE).

Cmpamezuyeckoe @uoeHue, MUCCUS U Yeau OpPeaHu3ayuu.
Konnemmms MBO II. Jlpykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHMS B IEJIOBOM MPAKTHKE.

JKusnennwiii yuxkn opeanuzayuy: TIOHATHE, KOHIETIIUU
JI. Teitrepa (1972), Ix. I'pu66una (1981) u U.K. Aguzeca
(1988), ux comepkaHWe, CpaBHHUTEIbHAs XapaKTEPHCTUKA
CTaJuil pa3BUTHUS COBPEMEHHBIX KOMIIAHUM.

Cucmema: noHsTHE, 0a30BBIE COCTABIIIOLINE (3JIEMEHTHI,
CBSI3U, BHELIIHEE OKPYXCHHE, OPraHW3allMOHHbIE TPAHULIBI) U
BUIBI (3aKkpbITasd, OTKpbITas). CTpyKTypa M CoIepXaHHe
CUCTEMHOTO  aHalnW3a B  MEHEeIKMEHTe:  H3y4YeHHe
OpraHu3alMy Kak €JUHOrO IEeJIOro; UccieJoBaHue e€ MecTa
BO BHEIIHEHW cpelie; BBIIEICHUE YIPaBISIOWEH U
yIpaBIisieMOH ToJcHCTeM (CYObEKTHO-00BEKTHBIH MOJXON);
noctikenne 3Qdexra cuHepruu 3a CU€T UX MPaBUILHON
HaCTPOUKH.

Cpeoa opeanuzayuu: BHYTpEHHsIS (II€TTH, 3a71a9H, CTPYKTYpa,
TEXHOJIOTHH YIIPABJICHUS, IEPCOHAN) U BHEIIHAA — IPIMOTO
(MOCTaBIIMKK, MOCPEOHUKH, KOHKYPEHTBI, KOHTAKTHBIE
ayIUTOPHH, TOTPEOUTENN) M KOCBEHHOTO (TIOJUTHYIECCKUE,
MIpaBOBEIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHE,
nemorpaduyeckue, KYJbTYpHBIE, 3KOJIOTHUYECKHE,
MEXIyHapolIHble (akTopbl) Bo3aeHcTBHA. HMHCTpyMeEHTHI
MOHUTOpPHUHTAa W ckanupoBanus cpeasl (PEST-u SWOT-
aHanmu3bl). AnanTanys OpraHu3aldd K BHYTPEHHHM H
BHEITHUM W3MEHEHUSIM.

VYnpaBneHueckHid  Tpyd M €ro
cojepkanue  (QYHKIMOHAILHBIA |
IIPOLIECCHBIN NOJXO/IbI B

Ynpaenenueckuii mpyo kax o0cobwiti 6u0 uenoseyeckol
OesamenpbHOCMU:  COCTaB  yYaCTHUKOB,  OCOOEHHOCTH,
IpeIMET, CpPEJCTBa, coJiep>KaHue, pes3ysbTarT,




MEHEKMEHTE)

periiaMeHTUPYIOIIHNE TOKYMEHTHI.
Yuacmuuku ynpasenenueckoco mpyoa — PpPyKOBOAMTEIH
(high-, middle- u low-management) u HCIOTHHUTEILCKUI
MEHEKEpCKUK  Kopryc. JIMHeWHble W anmapaTHbIE
TTOJTHOMOYHSL.

Ocobennocmu ynpagnenyeckoeo mpyoa — OpPHEHTAIsI Ha
Hend ¥ UEHHOCTH OpraHM3allMd; aJIMUHUCTPUPOBAHUE
nporenyp, 00ecreunBaroIInX COXpaHeHUE ee CTPYKTYPBI U
MTOAICP)KUBAIONTNX ~ OINPEACIICHHBI  paboumii  pexkuM;
aKIICHTHI Ha WH(OPMAITMOHHO-aHATUTHIECKYTO
JIeATENIbHOCTh; ~ YEJIOBEKOOPUEHTHPOBAHHBIN  XapakTep;
yOpaBJeHHEe  BpeMEHeM H  JPYTUMH  pPEeCypCaMu;
OTIOCpEIOBaHHbIE (HEMAaTepHAIbHBIC) PE3YIIbTATHL.
Ilpeomem ynpasnenueckoco mpyoa — wuHbpopMmarus. Eé
OCHOBHBIC CBOWCTBAa M XapaKTepHCTHKH. TpeGoBaHus K
nHbOpMAIM B CHCTEMax yIpaBieHus. MeToasl ee
M3MEpEHHUS.

Cpeocmea  ynpagnenueckoeo — mpyoa:  W3TOTOBJICHUS,
KOMTUPOBAHUS, PAa3MHOKEHUS, XPaHEHUS, TPYNIUPOBKH H
MOWCKa JTIOKyMEHTOB, 0OpabOTKH, BBIBOAA W IEpeIadd
uHpopManuy. ABTOMaTH3HMpOBaHHOE pabouee  MecTo
MeHe/Kepa: TpeOOBaHMS K  €ro  IPOEKTHPOBAHHIO,
anmapaTHBIM CPEICTBAaM W MPOTPAMMHOMY OOECTICUSHHIO.
LudpoBoit MEHEDKMEHT M €ro 3HA4YeHHUE B COBPEMEHHOM
YIIPABJICHYECKON ITPAKTHUKE.

Cooepoicanue  ynpaeieHueckoeo mpyoa —  QYHKIHAA
MEHE/DKMEHTA U UX BUJBI: 00IIIME 0a30BbIe — INIAHUPOBAHUE,
OpraHu3anys, KOOpAUHAIMS, MOTHBAIIUS, KOHTPOIIb; OOIIHe
JIOTIOTHATENbHBIE — TPOTHO3WPOBAaHWE, HOPMHPOBAHUE,
MPOEKTUPOBAHUE, PETYINUPOBAHUE, YIET; HHTETPUPYIOIIUE —
PYKOBOJCTBO, JHAEPCTBO; CBS3YyIOIIME — KOMMYHHUKAlIWH,
yIpaBlIeHUYECKHe PEIICHHs; CIelHalbHble — YIPaBICHUE
(MHAHCAMH, TIPOW3BOJICTBOM, IOCTaBKaMH, MAapKETHHIOM,
YelIOBEYECKUMH  pecypcamH, Oe30MacHOCThIO M MIp.;

CPENOOPUEHTUPOBAHHBIE  —  BHEUIHWE,  BHYTPEHHMUE;
NPUYMHHO-CIIEACTBEHHbIE — IIOJIE3HbIE, OecIoJie3HbIE,
BpEIHBIC; MEHTAIbHO-(PUKCUPYEMbIE — SIBHBIE, JIATEHTHBIC;
o JIOTHKE pacrpeneneHus - CBONCTBEHHBIE,

HECBOWCTBEHHBIE, ayonupyemple. DOYHKIMOHANBHBIN W
MPOIIECCHBIN TOAXOJMBI: OT pa3feNeHus NeHCTBHIA K UX
CUHTE3y Yepe3 OU3HEC-TIPOIIECCHI.

Pesynomam ynpasnenueckoco mpyda — yUpaBlIeHUYECKHE
pelieHus. Hx 3HAYECHUE, CYIIHOCTb, CBOICTBa,
KJIAaCCU( UKLV u TUIOJIOTH. TpeboBanusi,

NpebsBIsieMble K yIpaBlIeHUSCKUM perreHusiM. Craaun
npoliecca UX MPUHATHA U pealiu3aluy.
OpeanuzayuonHo-npasosvie OOKYyMeHmbl,
pecnamenmupylowue  YNpagieHuyeckylo  0esamenbHOCMb.
yCTaB MPENpHUTHS, yUPEAUTENBHBINA JOrOBODP, CTPYKTYpa U
LITaTHAas YHCJIEHHOCTb, IITATHOE pacluCaHue, MpaBuiIa
BHYTPEHHETO TPYAOBOTO  paCIOpsIKa, KOJJICKTHBHBIH
JIOTOBOP, STHYECKHN KOJICKC, TOJIOXKEHUS 0
NOJpPAa3eNeHNUsAX, JOJDKHOCTHBIE MHCTPYKIUHM W HHBIC
perylaMeHTH.

Cmpanosvie paznuuus 6 NIAHUPOBAHUU U OP2AHU3AYUU
ynpaenenueckoeo  mpyoa  (aMepHKaHCKasi,  SIIOHCKas,
3aragHOEeBPOIEHCKasl, POCCUICKAsI MOJIEJIN MEHEKMEHTA).
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PykoBoacTBO 1 muaepcTBO
(cuTyanlMOHHBIM U KOHTUHTCHTHBIN
MTOIXO/IBI B MEHEKMEHTE)

Menedscmenm xaxk uckyccmgo. YueT WHIUBHIYaTbHBIX
0COOCHHOCTEH opraHm3anuud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecriedeHne) W ee pabOTHHKOB  (4epThHI
XapakTepa, IICHUXOJOTHs, MOTHUBBI U  CTHMYJBI) B
3aBHCHMOCTH OT CUTYaIluH (CUTYallMOHHBIA ITOIXO).
Pykosooumenv u e2o mecmo Ha npeonpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, TEMOKPAaTUYECCKUU U
mubepanbHblil) u  MemoOsbl  ynpasieHus  (TIPaBOBBIE,
OpTraHU3alMOHHO-aIMUHUCTPATHBHBIE, 9KOHOMHUYECKHE,
couuansHo-Ticuxosnorndeckue). OcoOeHHOCTH HX BBIOOpA U
MIPUMEHEHUS] B COBPEMEHHOM ITPaKTHUKE MEHEPKMEHTA.
Jluoepcmeo: moHATHE, Tpupona, BUAB (dhopMaibHOE,
HepopManbHOe). XapakTepHblE YepTbl U THIbI JIUACPOB
(aBTOKpaTHYECKH, IEMOKPATUICCKUH).

Teopuu nudepcmesa: «Benmkoro demoBeka» (E. boprarr),
curyarmonnsie  (P.D. duanep), NCUXOAHATUTUYCCKHE
(3.J1. bepn), nmuuHocTHO-cutyarmoHHble (Jx. bpayn),
atpubytuBaeie (P.  Xwrio3-P. Jlxwuuerr-Jx. Kypdn),
obMeHa, wmu TpaHcaktHOoro anammza (@. Xetinep),
Ha ocHOBe xapusMbl (k. bepHer), TpaHchopMaIOHHOTO
munepctBa (Ct. Komnmmaz), naTepakTrBHOTO Juaepcrsa (H.
XotopH), cepBucHoro junepctsa (P. ['puamud) u mp.

Hnousuodyanvnvie  xawecmea — audepos.  (pU3NUECKUC
(9HEpTMYHOCTh, BBIHOCIMBOCTB), YMCTBEHHbIE (HHTEIIEKT,
PacCyaUTEIbHOCTD, PEIIUTEIBHOCTD ), COIMAITbHBIC
(OOIIUTEIBHOCTB, COCOOHOCTH MIPHUBJIEKATh

K COTPYIHUYECTBY JPYrHX JItoJeH, yMmeHuHe paboTarth
B KOJUIEKTUBE, TAKTUYHOCTh, TUTUIOMATUIHOCTH), TPYAOBbIC
(HaILIETIeHHOCTh Ha JIOCTKCHHE pe3ynbTara,
JI0OPOCOBECTHOCTh B paboOTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (yBepeHHOCTh B ce0e, DSHTy3HWa3M, IKellaHHhe
PYKOBOAHTB, HE3aBUCUMOCTh, YECTHOCTD H TIPSIMOTA).
Cmunu Juoepcmea: OJTHOMEPHBIC (xoHIETITTII
. MaxkI'peropa, P. Jlaiikepra, K. JleBuHa) u MHOTOMEpHBIC
(xonmermuu P.  breiika, JIx. Moyron, II. Xepcu,
K. bnanmapa).

CunvHovle U crabvie cmMopoHbl pyKOBOOCMEA U AUOEPCMEA.
CpaBHHTEIbHAS XapaKTEPUCTHKA.

Omepooicenmnocms U KOHMuUH2eHMHbLU  no0xo0. HXx
BIUSHUE HA OPraHM3alMOHHOC TIOBEJACHUE U €ro HOBBIC
HAaCTPOWKHN, OCHOBAaHHBIC HA OaJlaHCe CUCTEMBI U CUTYAIIHH.

JIMYHOCTD U KOJUICKTHB.
CaMoOMeHEeKMEHT U
KOMaHI000pa30BaHHE
(1emOBEKOOPUEHTUPOBAHHBIN U
MIPOEKTHBIN MOIXO/IbI B MEHE[KMEHTE)

Yenogex u cgepvl e2o dacusnu: 300poBbe (CaMOUyBCTBUE,
BHEIIHUA BHUJ, IOJIBM)XKHOCTb, HACTPOCHHE, MUTAHUE,
PEXHM, CIIOPT, COH), OKpYKE€HHUE (POJIHBIE, KOJIJIETH, IPY3bs,
cocenu, OIMOHEHTH), OTHomleHus (oOmeHne, Apyxoa,
mMo0OBb, ceMbsi), Tpu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHITOCTD, COLIMATBHBIN cTaryc),
00€ecreYeHHOCTh (JIOXOJbI, PacXObl, YCIOBHUS JKU3HH),
SAPKOCTH JKU3HU (pa3BieueHHs, OTABIX, X000H, MyTelecTBuS,

BIICUATIICHHS), JIyXOBHOCTh (Bepa, TBOPYECTBO,
JlyXOBHOCTH), CAMOCOBEpIIIEHCTBOBaHME (00yueHue, padora
HaJ co0oH, JIMYHOCTHBIN pocr). PeaktuBHBII

Y TIPOPEAKTUBHBIN MOIXObI K TUIAHUPOBAHUIO JKHU3HH.

Camomenedoicmenm: ONPENCICHUE JIMYHBIX IIEHHOCTEH
u myted ux poctkenns. SMART-ananu3 u JiepeBo neneii.
Oco0EHHOCTH WX UCIIOJIb30BAHUS B TUNIAHUPOBAHUY Kaphephl
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(cTparerust caMopa3BUTHA).

Opeanuzayus  auunozo mpyoa. @DakToppl M YCIOBUA,
HalpaBJICHHbIE Ha IIOBBILICHHE €ro pe3yJbTaTUBHOCTH:
¢dopmupoBaHHe u pa3BUTHE npodecCHOHANBHBIX
KOMIIETCHIIMH,  BbIpabOTKA U COBEPLICHCTBOBaHHE
WHIUBUAYaJIbHOIO  padoyero  CTWJs, OCHALleHue U
opraHuzanus pabodero Mecrta, BBIOOD ONTUMAJBHBIX
WCTIOJIHUTENLCKUX 1 KOMMYHHUKATUBHBIX TEXHHK.

«bonvwas namépxay hakmopos JUYHOCMU.
9KCTPaBEPTHOCTh (KOMMYHUKa0EeNbHOCTh W KOMQOPT B
MEKITMYHOCTHBIX OTHOUICHUSIX); KOHTaKTHOCTb
(mobpomymine, MOHMMaHWE APYTUX, TOBEPHE, MPOIIECHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, Han&KHOCTB,
CTaOMJILHOCT ~ YMEHHE  OOpOTbcS 32  pe3yibTaT);
SMOLMOHANIbHAs CTaOWIBHOCTh (CTETEHb CIIOKOWCTBHSL,
9HTY3Ha3Ma u YBEPEHHOCTH WIH, Hao0o0poT,
HaNpsKEHHOCTH, HEPBO3HOCTH, MOJIaBJIEHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (UIMPOTa  HHTEPECOB,
KpPEaTUBHOCTb, ApPTHUCTU3M, TOTOBHOCTH K BOCIPHATHIO
HOBBIX HICH).

IInanuposanue u ynpasnenue paboyum epemenem (maum-
meHeOdcmenm). KoHmenmust «OamaHca MeXmy JIHYHON
JKU3HBIO W paboToi». METOAMKM OpraHW3alud |
s dexTrBHOrO Hcnonb3oBaHus Bpemenu: ALPEN-meron,
nupamuna @Opanknuna, npuxnun Ilapero, ananuz ABC,
Matpuna /. Diizenxayspa, CIUCKU 3a1a4 U JEJ, UHTEIJICKT-
kaptel (Mind maps), xpoHomeTpax, rpaduk paboThl Ha
OCHOBE OMOPUTMOB, TexHHUKa POmModoro u jp.

Koumponv 6 matim-menedscmernme. OCHOBHBIE OIIMOKH,
NPENSATCTBYIOLINE BBINOJHEHNIO IOCTABICHHBIX LENeH, U
CHOCOOBI X KOPPEKTHUPOBKH (MCIIPABIICHHUS).

Ilepconan kax umnepamugHulii pecypc OpeaHusayuu u ee
2Nasublll uHmesiexmyanvusili kanuman. HoBble KoHUENUIUU
HR (oaxokparus, relMuzanusi, YIpaBlI€HHE NPOEKTAMH,
MapTUCHUIIATHBHBIA MEHE/PKMEHT, YIIpPaBJeHUE 3HAHUSAMH H
Ip.) ¥ UX BIMSTHUE HA Pa3BUTHE KOJJICKTHBHBIX (OopM Tpyaa.
Komanooobpaszosanue — coepemennas npozpeccusHasl
@opma Kkoonepayuu u compyonuuecmea 6 OpeaHu3aAyull.
Ilonste «xomaHnbel». Ee OCHOBHBIE THIIBI: BEpTHUKAJIbHAS,

TOpU30HTAJIbHAs, KOMMTET, CIIeLIMaIN3UPOBAHHAS,
camoynpasjsieMasi, BUpTyaidbHas. Ctraguu (hOopMUPOBaHUSL.
JlerepMUHaHTBI ee CIJIOYEHHOCTH: KOMaH IHbIE

B3aUMOJECHUCTBUS,  OOWIMEe  ILIeNH, MPHUBJIEKATEIbHOCTh
KOMaHJpl JUI KaXKJOro ee 4ieHa, MOTHBAIUS yYaCTHUKOB,
COLIMANTLHO-TICUXOJIOTHYECKUI KIUMar (OpraHu3aliioHHas
KYyJIbTYpa), [PYIIIOBOE IPUHATHE PELICHUH.

Ynpaenenue rongnukmamu 6 xomanoax. VIX TpUUHHBI
(HemocTaTok pecypcos, HEUYeTKOe pasaeneHue
00s13aHHOCTEH, KpHU3UC KOMMYHHKALUHi, JIHMYHOCTHBIE
aCTeKThl, pa3Iuyuss BO BJIACTH M CTaryce), CTWIH
(KOHKYpEHTHBIN, YKIIOHEHHE OT KOH(QIIMKTA, KOMIIPOMHCC,
NPUCTIOCOONICHNE, COBMECTHAsI JIEATENLHOCTh) M METOJIbI
yperynupoBaHusi (el  BBICHIIETO YpOBHSA, TOpru /
MIEPErOBOPEI, MOCPETHUIECTBO, CTHMYJTUPOBaHUE
KOMMYHUKAaIHN).

Ilpeumywecmsea u Hedocmamxu pabomvi 8 KOMAHOAX.
IToTeHuranbHbIE BHITOABI U H3IEPKKH.
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4. Oopa3oBaTe/ibHbIe TEXHOJOTHH

Ne Buabl yueOHbIX
HaumenoBanme pa3jaena . Oo0pa3oBaTtesibHbIE TEXHOJIOTUH
n/n 3aHATHH
1. |Hayunsble mkosibl ¥ npupona |Jlexuuu Jlekuusa-Bu3yanusanus
YIPaBJICHUS CemuHapsl Pa3Bepnytas Gecena-aucKyccus ¢
(ucropuorpadudeckuii u CamocrosiTenbHas 00CYyKJIEHUEM BOIIPOCOB TEMBI
KOMIIapaTUBHBIN MOAXO0/AbI K [paboTa Pa300p KOHKpETHBIX CUTYyallHii, 3aJaHUI
MEHEIPKMEHTY) KENCOB
2. |Opranuzamnus Kak 00ObEKT Jlekuun Jleknusa-pu3yanuzanus
ynpasieHus (cucteMHbl 1 |CeMuHapbl
CyOBEKTHO-00BEKTHBIH CamocTosiTenbHast Pa360p KOHKPETHBIX CUTYaIlui, 3aIaHUI
MOAXO0/bl B MEHEJDKMEHTE)  |pabora KENUCoB
3. |Ympasnenueckuii Tpya u ero |Jlekiuu Jlekuusa-pu3yanusanus
co/iepXKaHue CemuHapsl Pa300p KOHKpPETHBIX CUTYyalHii, 3aJaHUI
(yHKIIMOHANBHBI 1 CamocTosTenbHas KEHCOB
MIPOLIECCHBIN MOAXO/bI B pabota
MEHEDKMEHTE)
4. |PykoBoactBo u nmunepctBo  |Jlexkuuu Jlekuusa-Bu3yanusanus
(cUTyallMOHHBIN U CemuHapsl I'pynnoBas quckyccus,
KOHTHHI€HTHBIN 110/1X0/1bl B |CamocTosTeNnbHas Pa300p KOHKpETHBIX CUTYyalMii, 3aJaHUI
MEHEHKMEHTE) pabora KEHCoB
5.  |JIM4HOCTH U KOJUIEKTHB. Jlexuun Jlexums-Bu3yanu3anus
CaMOMeHeIKMEHT U CeMuHapbl Pa300p KOHKpPETHBIX CUTYyalHii, 3aJaHUI
KOMaH1000pa3oBaHUE CamocrosiTenpHas KEICoB,
(4enoBEKOOPUEHTHUPOBAHHBIH [paboTa TectupoBanue
Y TIPOEKTHBIN MOXOIBI B CobecenoBanue Mo pe3yiabTaTam
MEHEKMEHTE) OCBOEHMS! TUCIUIUIMHBI
B Oonpmieit wactu Kypca HCHONB3YeTCS MPOOIEMHBIM METOJ H3JIO0KEHHS JEKIHOHHOTO
Marepuaia, CcJejlaH akKIeHT Ha KOHTEKCTHOE OOydeHHe CTyAeHTOB. [IlpakTudyeckue 3aHATHS

IIPOBOJISAITCS, B OCHOBHOM, B (¢opMme pa30opa KOHKPETHBIX KeiC-CUTyallMii ¢ MCIOJIb30BaHUEM
TexHoJoruu «O0y4yeHue B COTPYITHUYECTBEY U IUCKYCCUH.

CamocrosarenbHass paboTa CTYAEHTOB TMPOBOJAUTCA JUIsI TOJATOTOBKM K  BBIMOJHEHUIO
MPaKTUYECKUX 3aJjaHui, pa3doopy Kelc-CUTyalui, TEKYIIeMy U MPOMEKYTOUHOMY KOHTPOJIIO 3HAHUM
(uHOMBHyaTbHAs paboTa CTy/IEHTa B KOMIIBIOTEPHOM KJIacce UM OUOIHOTEKE).

B nmepwon BpeMEHHOrO MPHOCTAHOBIEHUS TIOCEHICHHUS OOYYArOIIMMUCS TOMEIICHUH U
tepputopuu PI'TY s opranuzamnum yaeOHOTO mporecca ¢ MPUMEHEHHEM 3JIEKTPOHHOTO OOYYEeHHS 1
JUCTAHIIMOHHBIX ~ O0pa30BaTEIbHBIX TEXHOIOTUH MOTYT OBITh HCIIOJIB30BAHBI  CIIEAYIOININE
o0pa3oBaTenbHbIE TEXHOJIOTHH:

— BUJICO-JICKLIUH;

— OHJIAaWH-JIEKIIUU B PEKMME PEATbHOTO BPEMEHU;

— DIIEKTPOHHBIE YUYEOHUKH, YIeOHBIC TOCOOMS, HAYYHBIC U3/IaHUS B SJICKTPOHHOM BHUJIE U JOCTYII
K HHBIM 3JICKTPOHHBIM 00pa30BaTEIbHBIM PECYpCaM;

— CHCTEMBI JIJIs1 DJIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTAIIMU C UCIIOJIb30BAHUEM TEIEKOMMYHHUKAITMOHHBIX CPEJICTB.
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5. OneHka NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHUs

5.1 Cucrema oueHUBaHUA

dDopMa KOHTPOJIA Makc. KoJ1M4ecTBO 0a/1710B
3a oany Bcero
padory

Tekymuii KOHTPOJIb:

- y4acTue B OOCY)K/ICHUH TEOPETHYECKUX BOIIPOCOB HA CEMUHAPCKUX 2 G6amna 18 6annoB

3aHSTHSX

- BBIIIOJTHEHNE MPAKTUYECKUX 33/IaHUI Ha CEMMHAPCKUX 3aHATHSIX 4-5 GaynoB 42 Ganna

[IpoMexxyTouHast aTTecTalus — 9K3aMeH (TECTHPOBAHHE) 40 GayoB

HToro 3a cemectp 100 GansoB

[Tosmy4yeHHBIM COBOKYMHBIN pe3yabTaT KOHBEPTUPYETCS B TPAJULMOHHYIO 1Ky OLIEHOK U B
IKajIy olieHoK EBpomerickoli cucteMsl iepeHoca 1 HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUH € TaOIUIICH:

[Ikana
100-6amnpHast mkana | TpagumuoHHas IIKaa ECTS
95 — 100 A
8394 OTJIMYHO B
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 D
50 _55 YIIOBJICTBOPUTEIILHO E
20 -49 FX
0_19 HEY/IOBJICTBOPHUTEIHLHO HE 3a4TCHO F

5.2 KpnTepml BBICTABJICHUSA OLCHKH IO TUCHUIIJIMHE

Bamasl/ | Ouenka mo Kpurepuu oueHku pe3yabTaToB 00y4eHuUsl 10 AMCUMIJIMHE

HIxana | AuCHUILIAHE

ECTS

100-83/ OTJINYHO/ BricTaBisiercs oby4daromemMycsi, €ciii OH TITyO0KO U MPOYHO YCBOUI TEOPETUUECKUH U

AB 3aUTEHO MPaKTUYECKUI MaTepHal, MOKET MPOJEMOHCTPHPOBATL STO Ha 3AHATHAX U B X0/
MIPOMEKYTOYHON aTTeCTallHH.
OO0yuaromuiicss HCUEPIIBIBAIOIIE U JIOTHYECKH CTPOHHO M31araeT y4eOHbIH MaTepua,
yMeeT yBA3BIBAaTh TEOPHIO C IPAKTUKOH, CTIPABIIIETCS C PELICHUEM 3a/1a4
pogecCHOHaNBHON HANIPABICHHOCTH BRICOKOTO YPOBHS CIOXKHOCTH, IIPABUIEHO
000CHOBBIBACT MIPHUHSATHIC PEIICHUS.
CB00OIHO OpHUEHTHPYETCS B yUeOHOM U TPo(ecCHOHANBHON IuTepaType.
OI1eHKa 0 JUCIUILUINHE BBICTABISIIOTCS 00yJaromeMycsi ¢ YI6TOM Pe3yIbTaToB
TEKyLIeH U IPOMEKYTOUHON aTTECTALIUH.
Kommerenum, 3akpeniéHHbple 3a JUCIUTUTNHON, CPOPMHUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/ xoporo/ BricTaBnseTcs o0y4aromemycs, €CIM OH 3HAeT TEOPETUIECKUHN M MPAKTHIECKUN

C 339TEHO MaTepHajl, IPaMOTHO H 10 CYIIECTBY H3JIaraeT ero Ha 3aHATHUSAX U B XOJIe

IIPOMEXKYTOUHOH aTTeCTaliy, HE AOIyCKas CyLIECTBEHHbIX HETOUHOCTEM.
OO0y4aronuiicss IPaBUIIEHO MIPUMEHSIET TEOPETHIECKUE TTIOI0KEHHUS TIPH PEIICHUN
MPaKTUYIECKHX 33]1a4 IPOPECCHOHANBHON HAIPABIEHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaZieeT HEOOXOAMMBIMHE IJISl TOTO HaBbIKaMU M IPUEMAMH.
JlocTaTo4HO XOpOIIO OpUEHTHPYETCs B yueOHOH M poheccnoHaIbHOM IuTeparype.
O1eHKa 1o AUCIMIUIMHE BBICTABISIFOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyIeH ¥ NPOMEXYTOYHOH aTTeCTalllH.
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Banapl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

Ixana | AucOMIINHE
ECTS

KomnereHnny, 3aKperui€HHbIE 32 JUCHUILTHHOMN, COPMUPOBAHBI HA YPOBHE —
«XOPOIINIY.

67-50/ YAOBJIETBO- BricTaBisieTcst 00yJaromeMycs, eClid OH 3HaeT Ha 0a30BOM YPOBHE TCOPETUICCKHUN U
MPAaKTUYCCKUN MaTepHa, JOIMYCKACT OT/IC/IbHBIC OLIHMOKHU PHU €r0 U3JI0KCHUH Ha
3aHATUAX U B XOJI€ IPOMEKYTOUYHOM aTTECTAllUN.

OO6yyarouuiicst UCTIBITHIBAET ONPeACTIEHHbIC 3aTPYIHEHUS B IPUMEHEHUHT
TEOPETHICCKUX TTOJIOKEHUH MIPH PELICHUH MPAKTHYECKUX 33124 MPOdhecCHOHATFHON
HaIpaBJIEHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BJIaleeT HEOOXOIUMBIMH IS
3TOro 0a30BHIMU HAaBBHIKAMH U TIPHEMaMHU.

JleMOHCTpHpYeT TOCTaTOYHBII YPOBCHb 3HAHUS YI€OHOH TUTEPATypHI IO JUCIUTUINHE.
OreHKa M0 JUCHUTUINHE BBICTABIIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KommnereHnuu, 3akperui€éHHbIC 3a TUCIUIUTMHON, C(OPMUPOBAHBI HA YPOBHE —
«JIOCTAaTOYHBINN.

49-0/ HEYJIOBJIET- BricTaBisiercs oby4aromemMycsi, €cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI
F,FX BOPHTEIIBHO / | ¥ MPaKTHIECKHUIi MaTEpHal, 0MyCKaeT rpyObie OIMOKHU TPU €0 U3JI0KESHUH Ha
3aHATUAX U B X0JI€ TPOMEXKYTOYHOM aTTECTALUH.

OO06yyaronuiicst UCTILITHIBAET CEPbE3HBIE 3aTPYAHEHUS B IPUMEHEHUN TEOPETUUECKUX
MIOJIOXKCHUH TIPHU PEIICHUH MPaKTHICSCKUX 3a7ad Ipo(ecCHOHATFHON HAPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIOXXHOCTH, HE BIaJleeT HEOOXOIUMBIMH JUIA 3TOTO HABBIKAMH U
MIpUEMaMH.

JemMoHCTpHpYeT (pparMeHTapHbIe 3HAHUS yUeOHOM TUTEPaTypHl IO AUCIUILTIHE.
OreHKa Mo JUCHUTUINHE BBICTABIIIOTCS 00ydJaromeMycs ¢ Y96TOM pe3yiIbTaToB
TEKYLIEH U IPOMEXYTOUHOM aTTECTALIMH.

KomMmmeTeHnin Ha ypoBHE «I0CTATOYHBINY, 3aKPETUIEHHBIC 3 TUCITUTUTHHOM, HE
c(OpMHUPOBAHBI.

D,E purenbHO/
3a4TEHO

HC 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuajbl) /sl TeKyNIEro KOHTPOJS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTEeCTANMHU 00y4aI0IUXCS MO0 JUCIUIIIHHE

IIpumep TecTOBOrO 321aHUS K MPOMEKYTOYHOM aTTECTANMHU M0 AUCHUILINHE «MeHeaKMeHT»

1. B 1912 roay 12 npuHIUIIOB MEHEIKMEHTA ObLIN ¢()OPMYJIMPOBAHBI:

a) A.®Daiionewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I'.OmepcoHoM.

2. ABTOpcTBO padoTsl «IIpuHIKMNBI HAYy4YHOr0 ynpasjaeHus» (1911 r.), mydaukanusi KOTOpou
MOCJIY’KMJIa HAYAJI0M NIPU3HAHUSA MEHEI)KMEHTA HAYKOH M CaMOCTOSATEeIbHOM 00/1aCThI0
HCCJICAOBAHMM, TPUHAJIC/KHT:

a) A.®Daiionio;

0) /Ix.2.Mbiio;

B) M.BebGepy;

r) ®.Teiinopy;

n) I.Omepcony.

3. BnepBble cocTaB (PyHKIMII yIpaBJaeHUs1 ObLJI IPEIJIOKEeH::

a) A.®daiionewm;

0) Ix.2.Mbiio;
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B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHom.

4. IIpodaema «4ejiOBeYeCKUX OTHOIIECHUIT» MeKIy MHINBUAYYMAMH B Pa004YUX YCJIOBHUIX
BrepBbie (1927 r.) Obl1a U3y4deHa:

a) A.®daiionewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Telinopowm;

n) I".OmepcoHoM.

5. KosinyecTBo 4eji0BeK, KOTOPOe MOKeT ObITh I(PPeKTHBHO 00beJMHEHO MO/ eIMHBIM
PYKOBOACTBOM —

a) MPUHIUI €IUHCTBA MOAYNHEHUS;

0) MacmTad yrnpaBiasieMOCTH;

B) QYHKIUS YIPaBICHHUS.

6. Peaknusi OpraHM30BaHHOM CHCTEMbI, HANIPABJIEHHAs] HA NIPEeJOTBPALlICcHUE HCKAKEHUS
HH(pOpMaLMHU NPH Nepeaye ee Yepe3 yBeJMYUBAIOIIeecs] KOJIMYECTBO YPOBHell yIpaBJIeHUus —
3TO

a) LICHTPaTU3aIIHS;

0) IereHTpaIn3aIus;

B) JieTIapTaMeHTaIn3alusl.

7. OTHOCUTEJILHO CAMOCTOAITE/IbHbIE, CIICHUATH3MPOBAHHBIE H 000CO0/ICHHbIC YYACTKHU
yIpPaBJIeHYeCKOI 1esITeJIbHOCTH — 3TO

a) YpOBHU YyIIpaBJICHHUS,

0) GyHKINHU yIpaBICHHUS;

B) CKaJIsIpHAs LEIb.

8. KosmmuecTBo nH(popMannu, KOTOPOIl pacnosiaraer OpraHu3anusi 1o nNoBoaAy KOHKPETHOI 0
(axkTopa BHemIHeil cpeAbl 1 YBEPEHHOCTh B 3TOH HH(POPMALMHU ONpeeJiser:

a) HEOIPEICIICHHOCTh CPEJIbl;

0) CIIO’KHOCTh CpeJibl;

B) B3aUMOCBSI3aHHOCTh (JaKTOPOB CPEJIbI.

9. B Teopusix MOTHMBAIMH NPeANOJIaraeMasi HEHHOCTh WJIM NPHUBJIEKATEJIbHOCTD JAJIs1 HHAUBHAA
MOJIY4eHHOT0 BO3HATPAKAEHHUS, ITO —

a) CTUMYIL;

0) MOTUB;

B) BAJICHTHOCTb.

10. Opra"nu3zanuio Kak CJ0KHYI0 CHCTeMY YNpPaBJIeHUS] XapaKTepU3ylT TaKHe CBOMCTBA, Kak
(MHOKeCTBEeHHBIH BbIOOP):

a) HAJIMYME HECKOJIBKUX IEJIeH;

0) XaOTUYHOCTb CBA3EH MEXIY dJIEMEHTaMU;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;

r) O0JIBIIIOE YHCIIO 3JIEMEHTOB.

11. OTHOWIEHHsA MEKAY 3JI€MEHTAMH CTPYKTYPbl OPraHU3alMU IOAEPKUBAIOTCH OJaromaps
CJIeAYIOUIUM CBS3AM (MHOKEeCTBEHHBIN BHIOOP):

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranusauum aBHKeHHe MHGOpPMALUM M YNPABJICHYECKHX PElICHHH IO TeM WJIH HHBIM
(pyHKIMAM ynpasieHus odecnequBaercst 0s1aroaapsi CBA3sAM:

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;
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B) IPOU3BOJICTBEHHBIM;
') ppIHOYHBIM.
13. B opranu3anuu ABUKeHHe HH(POPMALMHU M YNPABJIEHYECKHX PelleHHil MexK1y JTUHEeHHbIMU
PYKOBOIUTEJAME O0ecrieyuBaeTcs 0J1aroaaps CBs3siM:
a) QyHKIMOHAILHEIM;
0) TUHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
') ppIHOYHBIM.
14. YcTranoBuTe COOTBETCTBHE MEK1y OHSTHEM U €ro OnpeaejieHueM.
1. MeTopl MEHEI)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUSI MyTEM CO3JaHUS
SKOHOMMYECKUX YCIIOBUM AJIs1 JOCTUKEHUS IOCTABJICHHBIX 1I€JIeH
2. MeTo/1bl MEHEPKMEHTa, OCHOBaHHbBIE Ha CII0C00ax BO3ACHCTBUS HA OPraHU3aIlMOHHBIE OTHOIICHHUS
IIOCPEACTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeToapl MEHEI)KMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOT'O BO3JICHCTBUS Ha CO3HAHUE
pabOTHUKOB M OCYILIECTBIIAIONINE MOPAIBHOE CTUMYJIMPOBAHUE TPYAOBOH JAEATEIBHOCTH
Yemanosume coomeemcemeue mesncoy HymepoeaHHviMu 06vbeKmamu 8 opmyauposKe 3a0aHus u
gapuaHmam Omeemos
a) COIIMAIbHO-KOHOMUYECKHE;
0) PKOHOMHUYECKUE;
B) a/IMUHUCTPATUBHBIE (OpPraHU3alMOHHO-PACIIOPIUTENbHbIC);
T') COLIMAJIbHO-TICUXOJIOTUYECKHE.
15. KonkperHbie (4acTHbIC) PYHKIUM YIIPABJIEHUS TECHO CBA3aHBI € (CO) CIeAYIOINM:
Vkaoswcume ne menee 08yx eapuanmoe omeemoes
a) crenuuKo;
0) IOBEZICHNEM OTPACIIEBBIX OPTAHOB YIIPABIICHUS;
B) MO IEpKAHIEM KOMIIETEHTHOCTH;
') OCHOBHBIMH C(hepaMu JIeATEIbHOCTH.
16. YcTanoBuTe COOTBETCTBHE MEKIY MOHSATHEM U €ro OInpe/ieieHueM.
1. JIunepctBO
2. Bnusinue
3. PykoBoacTBo
Yemanosume coomeemcemesue mesxcoy HymepoeaHuviMu 06vbeKmamu 8 opmyauposKe 3a0aHus u
eapuaHmam Omeemos
a) BO3MOYKHOCTh OKa3bIBaTh BIUSHHUE Ha MTOBEICHUE IPYTUX JIHIL
0) cnoCOOHOCTH Y€I0BEKAa OKA3bIBATh BIMSHUE HA OT/AEIbHBIC TUUYHOCTH WUJIH TPYIIIIHL,
HaIpaBJIsAsA UX YCWINS Ha JOCTH)KEHHE LIEed OpraHu3anuu
B) YMCTBEHHBIN U (pr3HUECKU IPOLECC, B PE3YJIbTATE KOTOPOT'O MOAYMHEHHBIE BBITOJIHIIOT
npeanucaHHble UM OQUIIMAIbHbIE MOPYUYEHUS U PEIaloT ONpee/ICHHbIE 3a/1aun
17. B cooTBeTCTBMH ¢ NNOBeAeHYecKOl Teopueil muaepcrea K. JleBuHa, pyKOBOAMTEIb, KOTOPbIi
¢IMHOJTUYHO NPUHUMAET PellleHHe M U3BelaeT 0 HeM NOAYMHEHHBIX, SABJIACTCH. ..
a) mubepasiom;
0) aBTOKpaToMm;
B) IEMOKPaTOM;
') HOBaTOPOM.
18. 3apaya peryiupoBaHusi MeKJIMYHOCTHBIX OTHOLICHHH OTHOCUTCS K CJIeAYIOLIel rpymnme
MeTO0B YNpaBJICHUS.
a) COIMATLHO-TICUXOJIOTHYECKUX;
0) BOCIIUTATENbHBIX;
B) DKOHOMHUYECKHUX;
T') aAMUHUCTPATUBHBIX.
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IIpakTHyeckne 3a1aHus AJI51 TEKYIIEr0 KOHTPOJIS
Keiic-cutyanus: «Kapbepa Bbinia 60koM»

Taresna YarubiruHa, OTKpbIB MEHIO, MEUTATENbHO YyibIOHYsack. HakaHyHe oHa BepHyJach U3
KoMaHIupoBkU B Cubupb: kommnanus «CrenrpaHcaop», B KOTopoi oHa paboTtana, nocrasisuia 400-
TOHHBIM peakTop MecTHOMY HedrenepepabaTbiBatonieMy 3aBony. (PuHanbHAs CTaaus BbITPY3KU
peakTopa ¢ OapKu 3aHsIa IOYTH HEJENI0, M 3TH THU TaThsHA MPOXKKIIa OY€Hb HHTEHCHUBHO.

— Tak, 4yT00BI y Bac TaKOro CheCTh... lIpazgHuunoro? M-m? — OHa JMCTaja MEHIO, ITOKa
ounmant BebKkUaN. — JlaBaiiTe YepHUYHBIHN JecepT AJIs Hadana — CErofHs HayHeM ¢ KoHma. U nBa
OoKajia BUHa — BOT TAaKOro. XoTs JIAJHO, HECUTE OYThLIKY.

Bropoii 6okan mpenHazHaudancs noapyre, ¢ kotopoit TatesHa pabortama B UT-otnmene: oGe
JEBYIIKM OTBEYAIM 3a pPa3pabOTKy HPUIOKEHUH JUIsl OTCIECKUBAHMS TPAHCIOPTUPOBKU TIpy3a.
CoOctBenno, TaresiHy BBI3BaJM Ha OOBEKT, YTOOBI OHa ObLIa TOJ PYKOH, €ClIM B Iporpammax
ciyuutcs c6oi. Ho Bce paborano kak yacel, 1 TaTbsiHa, 4TOOBI HE cUAETh O€3 Jiesa, HallpOCHIach B
ITOMOUTHUIIBI K MHXKEHEpPaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiack Jlronmuna Patknaa. — KomanaupoBka, cMOTPIO,
noria Tede Ha mosb3y. Cusens Kak camoBap!

— W Gypuro! 51 HaM BMHA 3aKa3aiia, Tak 4TO Mpejajararo Te0e OCTaBUTh MAIllMHY I'/ie-HUOY/Ab Ha
ITapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, paccka3blBaid.

B Cubups Tarbsny noszsan Koncrantun Eropos, HayanbHUK OT/€NIa TPAHCHIOPTUPOBKU T'PY30B
«Cneurpancnopa». Ilon koHen, KOMaHIUPOBKU OH NPEMJIOKUI €U nepeiitu B ero otael: «llogymaii,
MIOTOBOPH CO CBOCH HAYaNLHUIICH, 3aKOHYM TaM CBOM Jiejla — U K HaM. Tebe, MHe KaxeTcsl, paboTa «B
1oJie» OoJIblIe HPABUTCS, 1a U TOJIOBa Y Te0sl Ha MeCTe, a OCTAIbHOMY HAYUHIILCSI.

— Bce, nepexoxy k EropoBy, — kareropuuno 3asBuia noapyre Yarusiruna. — OH mo3Bai K
cebe! Tak 4TO MMO3ApaBb MEHS.

— [opoxnu, nasaii no nopsiaky, — JlronMumia rinotHynaa BuHa. — Yro Bapyr?

— Jla 3apon6anacek st B UT. Thl cebe He mpeacTaBisellb: s IpopaboTaia HEAEI0 Ha pa3rpy3ke
KaK JIOIIaJp ¥ cpa3y Mo4yBCTBOBaNa ceds ydmie. A?

— Ha »iidopus 3T0: HOBBIE 101U, MecTa, pupoza. [lpoiinet, He cremy.

JIrogmuiia paboTtana B KOMIIAHUU jAosblie noapyru. Ei crano HemHoro 3aBujHO, uto Eropos
no3BaJl Kk cebe He ee. «XoTs Ha Kol MHe paboTa B nose? He moe 310, — noaymana ona. — Ho mor Obl
U TIPOCTO MPENTIOKUTH.

— He ckaxu. Tam nonsaTHbIE 3324, LENH, — paccykaana TeM BpemeHeM YaruibirnHa. — Jla n
B3alMOOTHOUICHHUS] MEXIY JIOAbMH... oHM aApyrue. He oducueie, yto nu. He 3nHato. MHe Tam
uHTepecHee. B o01ieM, cBaJIMBalo 5 OT Hallel IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYIIACh!

— IMonoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHAnpeKTop yTBEPAUTS.

— Jla 310 neranmu. [leno pemeHHoe. EropoB ke aBTOPHUTET: pa3 MO3BaJ, OCTAJIBHBIE YTO —
npoTHB OyIyT?

— Hy, Torna 3a te0s1, — Jlronmumna yoknynack ¢ TaTesiHO#l. — UT0OOBI y TEOsI BCe MOJIy4nIoch!

— AmuHb!

Heoxxunannblii 0apbep

Co mus Bo3BpamieHuss n3 Cubupu mpouuia yxe Henxens, Ho TaTbsHa Bce HHKaK He MOTIJa
MIOTOBOPUTH CO CBOEH pykoBoauTenbHULIEH. Ta Obula TO 3aHATa, TO HAa BHIE3JE, TO Y PYKOBOJCTBA.
Copoxanesstunernss Upuna I'eopruesna Kynunosa npunuia B kommnanuto Oonee 20 jer Hazaa U3
xumuyeckoro HUU, rne ona Bo3rmaisia mabopaTopurio. 3a 3TO BpeMs OHAa CMEHIIA MPodeccuro u
nopocna 10 pykosogutens U T-otaena u 3aMecTUTeNs TEHANPEKTOPA.

! Kapoepa Boimmta 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata o6pariesus:
21.08.2020). — TeKcT: AIEKTPOHHBIH.
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[Tocne komanaupoBkU TaTbsiHa C SIBHOKM HEOXOTOM MOSBIISIACH B OTHEJIE, YErO0 PaHbLIE 3a HEU
He 3ameuanoch. OmnasnpiBana. Ha ngemoBbie muchbMa KOJUIET OTBedajia C OOJBIION 3aJepKKOH.
«VI3BuHUTE, CITy4aiiHO ynanuia», — OOBSICHsIA OHA HECKOJIBKO pa3 B MHCbMaX.

— Yto0 310 ¢ HEN? — nouHTEepecoBanack kak-to Mpuna Kyaunosa.

— A Bbl pa3Be He 3Haere? OHa ke nepexoaut K EropoBy, oH mo3Bai ee k cede, — OTBETHUIIA
0JlHa U3 coTpyAHUL. — Bce B Kypce. Mbl 1axe OTMETHIIN 3TO JIEJ0.
«MHTepecHoe kuHO, — noxymana Kynunosa. — BooOre-To s ee HUKy/Ja HE OTIyCKajla — Y

Hac U Tak JIIOJIEH HE XBaTaeT. A OHA y MEHs JaKe pa3pellICHUs HE CIIpallnBala, HE IOCOBETOBAIACHY.

UYepes nenn Mpuna ['eoprueBHa codpana Bech OTaEI.

— VY Hac nosBuiack HOBas 3ajgava. byxranrepel mnompocuim uHTErpupoBath «1C» ¢
nporpaMMaMH y4era JBHXEHHS Tpy3oB. Kpome Toro, Hamewaercss OOJBIION NMPOEKT — IOBE3EM
neranu TypOun Ha ['DC. Ham HyxHO OyneT JOBeCTH 10 ymMa MpOrpamMMmbl MOHHUTOpPUHIA IPY30B H,
BO3MO>KHO, [IOMOYb HHKEHEPAM ONTUMU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM OONbLIOM MpoekTe, TaThsiHa 3aBONHOBaiach. [IpOeKT ObUT CIOMKHBIN:
MPE/IoIarajioch MpHUBJICYEHUE aBTOMOOMIILHOTO, JKEIE3HOAOPOKHOTO M BOJAHOTO TpaHcmopTa. HyxkHo
ObUIO MPUIYMaTh YHUKAJIbHOE KPEIUICHHE TPy3a, paccuuTaTh 3((HEeKTUBHOCTH UCTIOIH30BAHUS KPAHOB,
O6apx. UM, BeposATHO, MOJHUMATH JMHHUU OSIIEKTPOIEpeAad M ITyTePOBOABI, PACIIUPATH JOPOTY.
«Bo3MoXkHO, 51 yke Oyay 3TUM 3aHUMaTbcs Y EropoBay», — oOpaoBanach oHa.

— Komy yem 3aHMMaTbCsi — MOSICHIO MOTOM MOApoOHee, — mnoxablToxkuiaa KynuHoBa. —
YaruibirnHa, a BaM MOKa HYKHO OYE€Hb MOCTapaThCsl 3aBEPUINThH NpOLUIbIA poekT. HenoueToB y Bac
MHOTO0.

— Ho BbI k€ roBOpUIIN, YTO B LIETIOM HEIIOX0?

— Jla, ecau 3a BaMH IOCTOSIHHO IpucMarpuBaTh. Ho cTOUT OTBEpHYTbCS — M Bbl paboTaere
CIIyCTsI pyKaBa, IOCTOSIHHO TEPEIETbIBAETE BCE, HA 3TO YXOJMUT Macca BPEMEHH. . .

«Yto 310 € Heil? — pazoznmiiack TaTbsiHa. — OOBACHATH HAJO TOJIKOM, TOTJIA U MEPEAEIIbIBATD
HUYEro He MPUAETCS — a TO UUIYT KO3JIa OTIYILEHHUS | ».

Y YamnbiruHoit OblTa OJlHa OCOOCHHOCTB: €CJIM OHA Yero-HuOyab HE IOHMMajla, TO BCE
TpakToBasia mo-cBoemy. HauanpHuna npocuna ee: «Ecnu uro, nmpuxogute, yrounsiite. [lo mo0siM
Bonpocam». Ho nocne toro xak KynuHoBa 1enMkoM OTIpaBuiIa B KOP3WHY €€ MPOeKT, YaruiblruHa
cTapajach C Hell MOMEHbIe KOHTAKTHpOBaTh. «OHa MpPOCTO HE BpyOWiIach M BbIOpocHia BCE, —
xasoBanach TaTbsiHa noapyre Jlrogmuine. — BooO1iie MeHsl HU BO YTO HE CTaBUT.

IInu nHK, HO TaTesHa HUKAaK HE MOIVIA 3aBEPLIMTH CBOM JAeia. A 10 3TOro OHa HE XOTela
o(UIMATBEHO MPOCUTHCS B APYroi oTnaed. PykoBoauTenpHUIAa OpyUYnia el npuaymMarb 1 000CHOBaTh
JITOPUTMBl MHTETrpallud HECKOJBKUX JIOTUCTMYECKHX Iporpamm. IIoToM HYXHO OBIJIO MOMOYb
KOJUJIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBajnjia MEHs JelnaMu», — 3iu1ack TarbsHa.

IloHsB, 4TO TakMMHU TEMIIAMM OHA HUKOIZA HE 3aKOHYMT, TaTbsiHa pelInIa IOrOBOPHUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXHO, BBl 3HaeTe: s Xouy HepedTu B oraen K KoHcTaHTHHY
Eroposy.

— [la, KoHCTaHTHH COBETOBAICS CO MHOM IO 3TOMY NOBOAY. A BBbI, KaK s IOHUMAI0, PELININ
MIPOCTO MOCTaBUTh MEHS Mepell (aKkToM.

— Her. Xorena cka3zarte BaM paHbIIE, HO HaJAEAJach CHayaja 3aKOHUUTH CBOM JEla 34eChb. Y
HETo B OTJIeJIE MHE UHTEepeCHEeH — TYT CKy4yHO. S Tam Gosbmiero 100bt0Ch. W MOIB36I OT MEHs OyeT
Ooub1re.

«To ecTh THI TYT TpU TOAa pa3BieKanach, YTO JHU? — BO3MyTHiach mpo ceds KynuHoBa. —
Jlromu BKIJIQABIBAIOTCS, a JUId TeOsl 3TO JUIIb CKy4yHO? VMIHTEpecHO — He WHTEepecHO... MBI ke He B
UTPYILKH UTPAEM.

— 3HaeTe, BaM CTOMT IOJlyMaTh HaJl CBOMM IOAXO0JIOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctrxkeHnil. OJIMH pa3 BBl ChEe3IMIN B KOMaHINPOBKY — U Bee? Pemmnu nonpomarscs?

Kapnepa camoit Mpunsl KynnnoBoii ckiagsiBanack noiaro. OHa MHOro padortana, mpexae 4em
CeMb JIET Ha3aJ BO3MJIaBWJIAa OTAEI HSTOM YaCTHOM TpPAHCHOPTHOM KOMIAHUHU. S3BIKH
IPOrpaMMHUPOBAHUs, YIpaBIEHYECKOE 00pa3oBaHME, CTAKHUPOBKM B EBPONEHCKMX M A3MATCKUX
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JOTHCTUYECKUX LIEHTpax. B ee kaOumHeTe BUCENO MHOXECTBO IUIUIOMOB, cepTudukaroB. B yriy
CTOSUIM CTaTydTKH 3a CIHOPTUBHBIE JOCTHKEHMs: KOTJa-TO OHa NPO(ECCHOHANbHO 3aHHMMAallach

6eroBbiMH JbDKaMHU. «CTONBKO JIET HAa OJHOM MECTe, — B3JIOXHYJa TaThsiHA, OTJIAAbIBas KaOMHET
PYKOBOJIUTENbHULIBI. — 5] ObI TaK HE CMOTJIaY.
— B ofmem, s &1y OT Bac pe3ylbTaTHBHON paboThl, — moBbicuia rojoc Mpuna ['eopruesna,

YJIOBUB HEZ0BOJILCTBO OAYMHEHHON. — A Janblile IOCMOTPUM.

Kyaunosa B3risaom npoBoauna TaTesiHy A0 aBepu kabunera. [lozBonmna EropoBy: «Kocrs,
Bbl, KOHEUHO, BIIPaBE 3BaTh K ce0e TeX, KTo BaM npurisiHyics. Ho Yamnsiruny noka He tporaite. OHa
XOTh 3B€3]] ¢ HeOa He XBaTaeT, HO HYXHBIH HaM paOOTHHUK.

Otnyckath ee HAaYaJIBHUK OTZEJAa HE XOTeJa €IIe U II0OTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM VIS
npyrux. HekoTopslM coTpyaHMKam, 3Haja OHA, XOTEJIOCh Obl MIEepedTH B Jpyroe mecro. Ta ixe
Jlropmuna Parkuna — noapyra TaTesiHbl: paboTaeT B KOMIIAHUM CEMb JIET, rojJja TPH Ha3a[ MpOCUiIach
Ha MOBBILICHNE BO (YPOHT-0(HC, BECTH KPYIMTHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— Mbl He yHUBEpCUTET — 374eCh HET KypCOB IO BbIOOpY, — 3asBMJ TOrJa I'€HIUPEKTOP
KoMIaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTss 000CHOBAHHEIC MTEPEBO/IbI
HUKTO HE 3alpeuiaer. ..

Tak 4TO ecnu KOro W IpOJABUIaTh, TO T€X, KTO JAABHO 3TOr0 XOYET M JOKa3al, 4TO YMEET
pabotats, nymana Kynunosa: «Tpu roga Bcero Tyt — M yxe coOupaercst Kya-To nepexoiauts. Jla 3a
3TO BpEMsl YEJIOBEK TOJIBKO IIOHUMAET, KaK YCTpOeHa KoMIaHusl... A HarubIruHa U 3Toro, noxoxe, He
IIOHSUIA EILEe».

ITocne pasroBopa ¢ HauanpHULEH TaTbsHA HE BbIAEPKaa U Hanucana EropoBy. «KoHcTaHTHH, 5
XO4y K BaM IIEPEUTH, HO Ha4aJIbHULIA MOs He OTIIycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

EropoB cummaTtu3upoBai Moioaon corpyanune. Ha npoekre B Cubupu oHa MOHPAaBHIACH €TO
[OTYMHEHHBIM, ITOMOrajga 4eTko, ObicTpo. COOCTBEHHO, OHM U NPEAJIOKWIN €My B3sATh TaThsHy K
cebe. «Ho uyTo s Mory caenarb?» — B3IOXHYJ OH M Hamucal: «fl He MOTY Ha 3TO MOBIUATH. BbI
JOJDKHBl CaMH CO BCEM DPa300paThCsl M 3apy4YMThCs MOAJCPKKONW pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TaresiHa. — MHave Bce Obl Oeranu ¢ MecTa Ha Mecto. B o0mem, Hamo qoKa3arth,
YTO 51 4YErO-TO CTOIO».

Ccopa Ha coBelIaHUH

UYepes wMecanr B KkabuHeTe reHaupekropa «CreurpaHciopa» MpPOXOJMIO COBELIAHUE.
PykoBoauTenu nonpasnenenuit, puHaHCOBBIN TupekTop u cotpyanuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU NMOKynaTh cropoHHee [1O ns TpaHCIOPTUPOBKHU IPY30B IO peKaMm B TOTOBOM BHUJE, «B
KOpOOKe», WIH B3sTh «0OJIBaHKY» — 0a30BYI0 pa3paboTKy, 4TOOBI JOpabOTaTh €€ Mo/ ceosl.

CoBemanne Havana HMpuna KynuHoBa, MO MHEHHIO KOTOPOM CTOWJIO KYIUTh HOBOE
IporpaMMHOE 0OecrieueHHe LEIUKOM.

— MbI 3HaeM 3Ty KOMIIAHHIO JIaBHO — MX MPOJYKT BBICOKOTO KauyecTBa. COOEB HE J1aeT, 4To
Ba)XHO MPH HALIMX 33/1a4ax.

— Sl He coriacHa, — HEOXUJAHHO JJIs BCEX, B TOM 4yMcie ajs cels, B3sula clioBO TaThsHa
Yaruisiruna.

Havanphuna ceepnuna ee B3risigoM. OHa SBHO pacCuuThIBaJla Ha TO, YTO MOJUYUHEHHAas HE
CTaHET CTaBUTh I10]] COMHEHUE €€ 3aKII0UECHHUE.

— Ecmu mb1 Bce ke kynmum 510 [IO, TO OmsaTh CTOJKHEMCS CO CTapol MmpooOIeMon, —
npopokmia TaresHa. — OHO OyJlieT NUIIb YaCTUYHO CTHIKOBAThCsA ¢ ApyruM [10 — Gyxranrepckum,
MOHHUTOPHHIA JJIs PYKOBOJCTBA, CIIyTHHKOBOTO CJEXEHHUs. B uTOore Bce mpuaeTcss Ha KOJICHKE
JOJIeNbIBaTh HaM. A €cliu B3ATh Moy(haOpuKaT, Mbl CMOKEM IOTOM JOBECTH BCE IO yMa, BHEIPATH
HoBBIe apameTpsl! U Tak, yTo Bece Oyaer paboTaTh Kak 4achl.

— Tarbsina, — oOpaTuiach K Hel HavambHMIA. — Korma 3To BBl CTald 3KCIEPTOM IO
ONTUMHU3AIMU PabOTHI Pa3HBIX cUCTEM?

— Kora BbI nopyuninu MHe pa3o0paThCs, U3-3a Yero y Hac 0OJbIINe U3AEPKKU. MBI IOCTOSTHHO
YTO-TO JIOKYIIAa€M B TOTOBOM BHJ€. A MOTOM NBITa€MCS CIENUTh U3 3TOTO HEYTO elrnHOoe. A TaK He
oJIy4nTes!
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OO0cyxeHre nepepactano B IJI0OXO CKPBIBAEMYIO CCOPY.

— UYro BBl NbBITa€TECh JOKazaTh? — Yyxke He caepxkuBaiach KyaumnoBa. — CBoro
KOMITETEHTHOCTh? UTOOBI Bac niepeBenu Kk Eroposy?
— Bosce Her, — omnpaBapiBanack YaruiplruHa, MBITasCh CKPBITh BOJHEHUE. — S UL X004y

[I0Ka3aTh, YTO C TEXHUUECKON TOUYKHU 3PEHUS €CTh 00JIE€ ONPaB/IaHHbIE PEILICHNUS.

— OO6ocHyiiTe, — BMEMIAICs TeHIUPEKTOP.

Opnnako K jaetanbHbIM noscHeHHsM WT-crenumanuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TOKa3aJia, YTo Ta OLIMOaeTcs, MpU ITOM OepeT Ha ceOsi CMEeNOCTh PacCyX1aTh O IPeaMeETe, BCe
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3paboTkH ‘“‘00JBaHOK™ H
IIOKYIIKE TOTOBOro pemeHnsa? Bpemenu ucnonanenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — ChlNajna
Bornpocamu Kynunosa.

Ilocne coBemanus YamislruHa Mo4yBCTBOBasna ceOs moaaBieHHOH. «M uepT MeHs nepHy:n
MOWTH MPOTUB HAYAIILHUIIGI, /1A €Ille, He uMes kKelle3Hol aprymentanuu? M EropoB Heoqo0puTensHO
Ha MEHs CMOTpel...» — B3abIxana oHa. Jlrogmuna Partkuna, yBHZIEB NOIPYry B TaKOM COCTOSIHMM,
IIOTBITANIACH €€ YCIIOKOUTD:

— Iloppyra, tebe mameuku wiu exarb? Tel uzpems 1o rpabisM, HaOWBaellb IIUIIKH,
CTapaelbcs 4To-To J10ka3aTh. OHO Tebe Hamo? Eciu Thl X0Uelb MepeBeCTUCh, TAK CACNAN TaK, YTOOBI
Kynunosa 3axorena tebe nomousb. Cama. A He HacTpauBail Bcex NpoTHUB ceds. OHa e HOpMasbHas
TETKA.

«A neyicTBUTeNbHO, — 3aayMainach TaTbsiHa. — UTO-TO 5 HaKOCSUMIIA: paccopuiach ¢ medom,
HaYaJIbHUK, K KOTOPOMY I COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTpHUT... Hajno kak-To ucnpaBUTh
cutyauuro. Ho kak Tenepp HaJlaguTh OTHOLIEHUS U, TVIABHOE, IEPEUTH Bee XkKe K EropoBy?».

Kak noctynute Yanasirunoi?

Curyanuo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapumoB, 3kcnepT no Kapbepe, yHPaBJIAKIIMA NapTHEP KOHCAJTHHIOBOM
komnanuu Mr.HUNT

OnucanHasi cUTyallsi — pe3yJbTaT OMMOOK U HENaJIbHOBUIHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pykoBoauTeNA. B uTOre BO3HHK KOH(MIUKT, KOTOPHIN BBIIIET 3a MPeaeibl MPoPecCHOHATBHON
cdepsl. TaThsiHA, OUEBUHO, HE XKellas TOro, HECKOJIBKO pa3 mo-denoBedecku obuiena Mpuny. 3to
CTpPaTErnYeCKuil MPOCUET, OCTAIbHBIE — MEHEE Ba)KHbIE TAKTUYECKUE.

Bo-nepBrix, TaThsiHa pa3bonTana BceM O MepeBOfe, HO HE CKazala 00 5TOM HaydajbHHUIIE,
MPOJAEMOHCTPUPOBAB HEYBAKECHHE K HEM.

Bo-BTOprIX, OHa crama mnpeHeOperatb paboTOl, K KoTopoii IpuHa oOTHOCHUTCS OYEHb
OTBETCTBEHHO. M, HaKOHEII, Ha COBENaHWH MTOABEPTIIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO mieda.

Camas Oonpmias omubOka TaTesHBI CBsi3aHAa C NpPaBUJIAMU MEXKJIMYHOCTHOTO OOIIEHUS B
KOMIIaHHUH C KECTKOW MepapXuei: OHa MpUHSJA PEIIEHUE, HE TOCOBETOBABIIMCH C PYKOBOJMUTENIEM, TO
ecTh Hapymmia cyoopauHanuio. XoTs TaresHa 3HaeT puHy Tpu rofa, oHa He cyMena MpeayraiaTh
€€ PE3KOW peakuu M MPOCYUTATh TOCIEJICTBUS CBOMX JEHCTBHM. DTO TOBOPUT O €€ CladbIX
CIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEKJIMYHOCTHBIX OTHOIICHUSX. Takoe MmoBelIeHrne XapaKTepHO
JUIST MOJIOJBIX CIEIMAIMCTOB, KOTOPBIE XOTAT BCEro «3Aech M ceilyacy. Ho repouHs yxe umeer
HEKOTOPBIN OMBIT pabOThI, TAK YTO €€ JACUCTBUS — CBUACTEIHCTBO WHIUBUAYATBHBIX OCOOECHHOCTEH,
YKa3bIBAIOIIMX HA TO, YTO OHA, BO3MOKHO, YHJIET U3 KOMIIAHUH.

HNpuna morna Obl MpeAoTBpaTHTh TaKOM HCXOJ, BeAb OHAa 3HaNa, 4TO TaTksHa MOITy4HIa
MpeIoKEeHHE O MEepeBojie, HO Mojyaia M Jkjaajda pa3Bsa3ku. OHa oOujaenach, U 3TO 3aMyCTHUIIO
HEraTUBHBIN clieHapuil pa3Butus coObiTui. KoHaukt VpuHe He BBITOJIEH: YBOJIbHEHUE TaThsSHBI
MOBJICYET 3a COOOW MHOXKECTBO MPOOJEM, CBSI3aHHBIX C TIOMCKOM M HAaWMOM JIOCTOWHOW 3aMEHBI.
OnHako pyKOBOAMTENb 3aHsUIa JKECTKYHO TMO3UIHUI0O U TOTEpsuia KOHTPOJb HaJ CHUTYyalHei.
OKpyKalonM KaKeTCsl, YTO OHAa Yy3Halla O NPOUCXOIAIIEM I03KE BCEX M K TOMY K€ OT
MMOIYMHEHHBIX, YTO OHA KJET, KOT/ia BCE caMO COOOW pa3pelInTcs, U HaKa3blBaeT COTPYIHUILY 32 TO,
YTO Ta XOYET YUTH.
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Hymaro, VpuHe CTOMIIO IIPOSIBUTH MYIAPOCTh U BBIAEPKKY U HAHECTH YIPEKAAIOLUNA yaap —
nepBoil BEISICHUTH y TaTbsaHbl, B 4eM npobieMa, IoYeMy €€ He yCTpauBaeT TEKyIlee MeCTO paboThl U
JNEHCTBUTEIIBLHO JIM OHA IOTEpsla K HeM MHTepec. Eciu 3To Tak, TO JydIIUd BBIXOJ — JaTh €l YHUTH
IIPU YCJIOBHM, YTO OHa BBINOJHUT BCIO 3aIUIAHUPOBAHHYIO paboTy. Jlyuile KOHTpOIMpOBaTh €€
nepexo B JAPYrod OTHeN, W3BJeKas M3 3TOro Mojib3y. TarbsHa ke Oyaer MOTHBHpPOBAaHA Ha
BBIIIOJIHEHUE 3a]1a4, €CJIM y3HAeT YETKHE CPOKM Iepexona. X MOXHO pacTsHyTb, HapUMeEp, Ha
10JIFOJIA, ¥ TIOCTABUTh CBOU YCJIOBHS. DTO MOMOIJIO Obl MpruHE Kak pyKOBOAUTENIO COXPAHUTH JIUIIO,
YKpenuTh CBsI3U ¢ ornesnoM KoHcTaHThHa, 3aBepIIMTh TEKyLIyl0 paboTy, M30ekaTb MOBTOPEHUS
KOH(IIMKTA ¥ JaTh CTUMYJI APYTHM MTOJYMHEHHBIM OCTAaThCs B OTAETIE.

TarbsiHa TOXKE MOKET MONPoOOBaTh cracTu cuTyauuto. [Ipexae Bcero, el Hafo NO-YeIOBEUECKU
U3BUHUTBHCA niepen MpuHoM, He HaAesaCh, BIIPOYEM, 4TO Ta €€ IPOCTUT. B pa3roBopax ¢ KoJieramu He
HYKHO OOBUHATH €€ WIM IOJBEpraTb COMHEHHUIO cTaryc pykoBogutens. Kpome Ttoro, ciemyer, He
Tepssi JOCTOMHCTBA, MOCOBETOBATHCSA C¢ MpUHONM O TOM, Kak IEperdTH B JIPYrod OTHE, a TAKKE
MaKCUMaJbHO 3((EKTUBHO BBIIOJIHUTH OCTABUIYIOCS 4YacTh paboTel. To ecTh pemars mpobiemy
HY’)KHO C TOYKH 3pEHUs 4YEJIOBEYECKUX OTHOLICHUH, QUalora, a He B PEXUME «IIOAYNHECHHBIA —
PYKOBOIUTENb». B UTOre BRIMIpaloT Bce. B NMPOTUBHOM Cilydyae B IIPOUIPHIIIE TOXKE OKaKyTCsl BCE:
HenoBoJIbHAs TarbsiHa yBoauTCA, KOHCTaHTMH HE NOJYYUT 3aMOTHMBHPOBAHHOIO IIOJYMHEHHOTO,
Wpune npuaercs UCKaTb HOBOIO COTPYAHMKA U MHTETPUPOBATH €r0 B KOJUIEKTUB. UTO, 6E3YyCIIOBHO,
CK)KETCs Ha BCEW KOMIIaHUMU.

SAunna CraHloseHaiiTe, AUPeKTOp N0 KopnoparusHoMy ynpasieHuio ITAO «Pycl'napo»

TarbsiHa, OYEBUIHO, IOKAa HE HACTPOECHA UATH 10 KapbEpPHOU JIECTHMIIE BBEPX: €€ MHTEpECYET
pa3BUTHE 10 TOPU3OHTAIM, B CMEXHOH oOmactu. PykoBoacTBysich B paboTe NPHHIUIIOM
«IIOMHTEPECHee», OHAa HE aKLEHTUPYeT BHUMaHHE Ha KOPHOPATUBHBIX MpaBuiax. OTcroga oummoOKH,
3aBe/lINe €€ B TyUK. Bce OHM — KOMMYHUKAaTHBHOI'O CBOMCTBA.

Bo-nepBbix, TaThsiHE Tak ¥ HE YAAIOCh BBICTPOUTH JOBEPUTENILHBIE OTHOLIEHUS B KOJUIEKTHBE
— ¥ 3TO HECMOTPS Ha TpHu roja padotsl. Koieru He cMOIIM COXpaHUTh B CEKPETE TO, UTO OHA XOUYET
YWATH BCEro JUIlb B pyroit otaen. B pezynprare nHdopmanus Jouuia 10 HayalbHUIBI — U, KQXKETCs,
He B Ojaro3By4yHoil ¢opme — uero TarbsiHa, mosarairo, He Xxotena. Mpuna y3nama o0o BceMm
nocjenHei u He oT camoit TaTksHBL, M B 3TOM IJ1aBHas OLIMOKA FE€pOUHHU.

Bo-BToprix, TaThsiHa, pabotas pyka 00 pyky c VpuHOMH, Tak M He MOHSIA, YTO Ta CTABUT
CyOOpJIMHAIMIO BO TJIaBy yria. YCyryOWiao CHTyalUIO TO, YTO TE€POMHS HE CTPEMUTCS Y3HaTb Yy
HaYyaJIbHUIIbI, YeM MMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOJYMHEHHON M Kak 3TO
YUYECTh B CIEAYIOIUX IMPOEKTAX.

B-tperbux, TarbsiHa HempaBWIIbHO MoOBesa ceds Ha coBemaHuu. OnHO Aen0 — oOCyKIeHHe
IIPOEKTa BHYTPH OTJE€Na, KOrja Bce CBOOOIHO BBICKAa3bIBAIOTCA «3a» M «poTuB». W apyroe —
BHEIIHEE COBELAHUE C y4acTUEM TIeHAMPEKTOpa, Ha KOTOPOM BBIPAKaTh IMO3ULHUIO, OTIIMYHYIO OT
MHEHHMSI HEMOCPECTBEHHOTO0 PYKOBOJIUTENS, — HEKOPPEKTHO. Tem OoJiee eciiu COTpYAHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarpgHa nmompocuiia MOMOLIM Y NOTEHLHAJIBHOTO PYKOBOIUTENS B CaMOM KOHIIE
UCTOpPUH, B TO BpeMs KakK cJeJaTh 3TO HYXHO Obuto B Haudajne. Eif crouno nonpocuts KoHcTanTHHA
obpatutbes k pune ¢ nHUIIMATUBON 0 ee nepeBojie. Toraa Mpuna Bei3Basa Obl ee k cebe, 1 TarbsiHa
MorJa Obl KOPPEKTHO COOOIIUTH O CBOMX cTpeMieHusX. Hanpumep, moobemias, 4To OHa 3aBEPIINUT BCe
MIPOEKTHI, HE OTOJIUT THUIBI M OyJIeT TOTOBA IIOMOYb, €CIIM BO3HUKHYT MpoOseMbl. Takol quanor yepes
pyKoBoauUTENEH ObUT OBl CAMBIM MTPABUIIBHBIM BBIXO/IOM.

Ceituac TatbsiHe crouT moroBoputh ¢ KoncrantuHoM u HpuHOM M OOBSCHUTH MM CBOIO
CTpaTeruio mnepexoja B HOBBIM OT/el, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K paborte.
anee eii Hano MpPOAaHANU3UPOBATH 3aJadd, KOTOpbIE IOCTaBWwiIa nepen otaenoM Mpuna, u
MIPEIJIOKUTH CBOIO MOMOIIb B UX peuieHuH. Benp TarbsgHa, cyas mo Bcemy, Bce ellle 4jeH KOMAaH[bI.
Tak oHa moOKa)keT, 4TO, HECMOTPSI HA COBEPIICHHYIO OLIMOKY, FOTOBA 3aHUMAThCS TEM, YTO Ba)KHO
otneny, Upune u komnanuu B 11e510M. To ecTh HY’)KHO aKTUBHO MPOJEMOHCTPUPOBATH BOBICUYEHHOCTh
B KJIFOUEBBIE ITPOEKTHI.
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JInunsle oTHomeHHs ¢ MpuHOW BBICTpauBaTh Ha 3TOM dTamne OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJIep>KUBAThCS B OTAENE, U PYKOBOAUTENbHUIIA 00 3TOM 3HaeT. TONbKO KOT/a HauHeTCs
COBMECTHas paboTa HaJ MPOEKTaMH, €l CTOMT oOpaTuThcst K VpHHE 3a COBETOM KakK K OINBITHOMY
pykoBoauTeno. Pacckazarh, 4TO €l MHTEPECHO pa3BUBaTh Kapbepy IOCTYNATENIbHO, MPEIMETHO
M3YYUB CMEXHBIE OOJIACTH, MOHSAB, HA YeM OHA XOTesia Obl CHEIHATU3UPOBATHCA M KyJda PacTH.
[loguepkHyTh, YTO, IO €€ MHEHHMIO, HA HOBOM MECTE€ M OHA peaiu3yercsl IOJIHEe, U €€ 3HaHUus
IpUHECYT Oouibllie 1OJB3bl KoMnaHuM. IlompocuTh oLEeHUTH ee mepcnekTuBbl. lIpu 3TOM HyXHO
OTKPOBEHHO TOBOPUTH O CBOMX KaphEPHBIX aMOMIMSX, MOCKONbKy Hpuna, cyns mo Bcemy, —
KapbepuCT, W TaKHe apryMeHThl OyayT el mNoHATHBL. Torma, BO3MOXKHO, HadalbHUIA HM3MEHUT
OTHOLLIEHUE K MOJYMHEHHOU U ITOMOKET €/ MEePEUTH Ha HOBOE MECTO.

Bonpocui:

1. Kakue dakropsl, BCIeACTBHE KOTOPbIX TaTbsiHa MPUHSUIA PEIICHUE CMEHUTH OTJIEN, OKa3aluCh
peraronmMu i Hee?

2. Hackonbko 00 1yMaHHBIM OBLIO perieHne TaThsHbI?

3.  Onummure, KaK OPraHU30BaH MPOLECC MPUHATHUS pelieHuil B komnanuu? KTo B Hem yyacTByeT?

4. Kakue HedopMaabHbIe POJIM BbI 3aMETUJIM B OpraHu3anuu? Merraer Jid 3T0 paboyemMy Iporeccy
Wy iomMoraeT? B Kakux cuTyanusix MOXeT ObITh IO-APyromMmy?

5. B dem cocrosina rmaBHasi ommOka TaThsHBI, KOTJa €€ MPUIJacHId Ha HOBYIO paldoOTy M cpasy
10CJIe BO3BpAILEHUS U3 KOMaHAUPOBKHU?

6. B dem 3akiroueHa cyniecTBEHHas pa3HUIA MeXy TaThsHOI U ee HauaIbHUIIeH?

7. Kax u3MeHUIUCh OTHOLIECHUS MEXAy TaThIHOW M HAYaJIbHUIICH, KOTJA Ta y3Hala O KEIAHUHU
Tarbstabl yiiTu? Yem ObuH BBI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KyanHoBa B BO3MOXHOM yxozae TarbsHbl?

9. Ecnu 61 TareaHa Hanucana nucbMo EropoBy paHbliie, YTO MOTJIO U3BMEHUTHCSA?

10. IMouemy TaThsiHa pemmia MOCIOPUTH C HAYaJHHHIICH Ha BHEIIHEM COBEIIAHWHU, U B YeM ObLIa
rliaBHas npobsema e mo3unun?

11. Kaxum c Bameit Touku 3peHHs TOJDKEH OBITh QITOPUTM JEHCTBUM COTPYAHHUKA IIPU MEPEX0/ie Ha
paboty B apyroit otaen?

6. YueOHo-MeTOoqMYecKOEe M MHPOPMALMOHHOE 0O0ecTeueHue TUCIUTLINHBI
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2. Tpaxnanckuii kogekc Poccmiickoit @eneparuu: Yactu I, 11, III. - Mocksa: TH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynoroii komgekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOIaTeIbCTBA PD,
07.01.2002, N 1 (u. 1).

4. Bebep M. Xo3zsiictBo u o0mecTtBo // 3amagHasi 3KOHOMHUYECKAs COIMOJIOTHS: XPEeCTOMAaTHS
COBPEMEHHOW KJacCUKU / mep. ¢ aHri., ¢p., HemM. Coct. m HayuH. peaakrop B.B. Panmaes. M,
POCCIIBH., c. 58-81.

5. Tacre A.K. Kak Hago paGorars. / HayuHas opranuzamust Tpyda W yrpaBieHHs / moj oOIei
penakmueit A H.Il{epbans - M., Dkonomuka, 1965, ¢.75-120.

6. pyxep I1.®. Kitaccuueckue paboTsl 10 MEHEKMEHTY / riep. ¢ anri. M., 2010. — 224 c.

7. Jpykep I1.d. Onoxa pa3psiBa. OpueHTUPHI AJIs HAIIET0 MEHSIOIIErocs o0miecTna / mep. ¢ aHrd.
M., 2007. - 336 c.

8. Kpymnckas H. K. Cucrema Teiinopa u opranm3anus padOThI COBETCKMX yupexnaenuid //KpacHas
HOBb, M., 1921.



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
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9. Makuasemu H. I'ocynaps. Paccyxxnenus o nepsoii nexaae Tura Jlusus. - CII6., A3Gyka, 1998. —
571 c.

10. Macnoy A. MotuBanust v TM9HOCTB: miep. ¢ anri. CII6.: EBpazus, 1999, - 479 c.

11. Teitnop @.Y. Hayunas opranusanus Tpyaa. / Haydnas opranuzarust Tpyaa ¥ yrnpaBieHUs / MO
obmeit pexakmnueit A.H.Il{epbans - M., Dxkonomuka, 1965, ¢.207-263.

12. Teitnop ®@.Y. Hayunas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

13. ®aiions A. Obmiee u npoMeILieHHOE yrpasierue. M., Konropommuar, 1992, 111 c.

14. daitonp A. Yuenue o0 ynpasinenuu. / Hayunas opranu3anus TpyJa ¥ yIpaBieHUs / oA 0O0IIen
penakmueit A.H.Illepbaus - M., Dkonomuka, 1965, ¢.359-376.

15. ®opn I'. Mos xu3Hb, Mou noctikenus. / Ilepc. canrn. / I'eapu ®opx; pen. E.A.Kouerun. —
Munck, Xapsecr, 2003.

16. ®opna I'. Ceronns u 3aBTpa. M., Bpems, 1924,1927.

17. DOmepcon I'. JIBeHaAmath MPUHIIMIIOB TMPOU3BOAUTENHHOCTU. / HaydHas opraHu3amnus Tpyaa H
ynpasienus / mox oomeit pegakuuein A.H.lLlepGans - M., Dxonomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

1. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.11. Haymos - 6-e uzn., nepepao.

u JIOII - Mocksa: Marwuctp, HUIL NHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

2. Tepuukosa, .H. MeHemkMeHT: Y4UeOHUK ISl By30B. — 4-¢ u31., repepad. u mpon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0i (POHJ POCCHUCKUX YUCOHHKOBY.).

https://znanium.com/catalog/product/1028530

3. Hadt Puvapn JI. Menemxment: YueOnuk, 10-e n3nanune Cepus: Knaccuka MBA W3narenscTBo:
[Tutep, 2014 r.

4. XKykos IO. M. Texnonoruu komanaoo0pa3oBanus: Yueb. mocodue s cTyAeHTOB By30B / 0. M.
XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

5. MHcropust ympasiendeckoit mpiciu. Yueouuk / Apremos O.10., Makamos WM.H., OBunHHHKOBa
HB, OpunannkoB C.A., Unctakopa K.A., Koxxanosa A.B., M.: PITY, 2013.

6. Kopones, B. 1. OcHoBbl MeHemkMeHTa: YueOHoe nmocobue / Beepoccuiickas akaieMusi BHEIIHEH
toprosin; Ilog pen. B.M. Kopomesa. - Mocksa: Maructp: MH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcnoBsl MeHekMeHTa. / M.X. Meckon, M. Anboept, ®. Xenoypu. - M: Bumbsmc,
2017.-672 c.

8. Muubnep b.3. Teopus opranmzanuu: Yuebnuk. / b.3. Munsnep. — M.: UHOPA-M, 2016. — 848 c.
[9BC, znanium.com]

9. Munshep, b. 3. Teopus opranuzanuu: yueOHuk / b.3. Munsnep. — 8-e u3z., nepepal. u gom. —
Mocxksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. Ocumnos I'. B. Menemxkment: Yuebonuk / I'.B. Ocunos, B.A. Jlucuukun, H.J[. Kopsrun. - M.:
Hopma: UHOPA-M, 2016. - 528 c. [9bC, znanium.com]

11. OcHoBbl MeHemKMeHTa: YueOHoe nmocodue / [Tog pea. B.U. Koponesa. — M.: Maructp: UH®OPA-
M, 2017. — 619 c. [DBC, znanium.com]

12. Tuxommpona, O. I'. MeHeDKMEHT OpraHu3aluu: TEOPHs, UCTOPHS, IPAKTHKA: YdeOHoe mocodue /
O.J. TuxomupoBa, b.A. Bapmnamos. - MockBa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxnsk, A.H. OcHOBBI 3pdeKTHBHOTO MeHEKMeHTa: YueOHoe mocooue /A H. Xwxknsk, W.E.
CeetioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JomonHureabHas


https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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1. banmamos A.Il. OcHoBbI MeHemxkMeHTa: YueOHoe mocobue. / A.Il. banamos. — M.: By3oBckuit
yuebnuk: THOPA-M, 2012. — 288 c.

2. bumod A, bumod K. Camomenemxment. IddextuBHO u panroHanbHO. - M.: Omera-JI, 2008.-
128c.

3. bypor B.II. busnec-man ¢upmel. Teopus u mnpaktuka: Yued. mocodue. / B.II. bBypos, A.JL.
Jlomakun, B.A. Mopowkun. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CamoMeHeDKMEHT: TeOpHs U MpaKTUKaA: yueOHoe mocodue/ - PoctoB-Ha-JloHy :
Poctuzpar, 2010. - 118 c.

5. JHoo6porBopckuit  M.JI. Camomenemkment: OddextuBHbie TexHoNoruu: IIpakTnyeckoe
PYKOBOJICTBO JJISl peIICHUs TIOBCEAHEBHBIX npodiieM. — M.: [lpuop-u3aar, 2003. - 272 c.

6. MHcauenko, M. M. CamoMeHeIXMEHT: y4eOHOE MOCOOME ISl CTYACHTOB BBICIIUX YYEOHBIX
3apenenuii / U. U. Mcauenko; M-Bo oOpa3zoBanusi u Hayku Poccuiickoit ®enepanuu, denepaibHoe
areHTCTBO 10 00pazoBaHui0, MOCKOBCKHIA roc. YH-T niedyatu. - Mocksa : MI'VII, 2007. — 203c.

7. Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

8. Jlykamesuu, H. II. CamomeHemxMeHT: Teopusi U mpakTtuka: [yueOHuk| - KueB : Huka-llentp,
2007. - 340 c.

9. ManenkoB I0.A. CoBpeMeHHbIT MeHEKMEHT: YueOHukK. / FO.A. ManenkoB. — M.: DKOHOMHKA,
2010. -439 c.

10. Meckon M.X., Ans6ept M., Xenoypu @. OcHoBsl MeHepkMenTa. [lep. ¢ anrn. — M.: Jleno, 2002.
— 704 c.

11. Hozmpenkxo, E. A. DddexTuBHbII caMOMEHEIKMEHT : yueO. mocobue s By30B U Mpod.
menemkepoB / E. A. Hosnmpenko ; @enepan. areHTCTBO 1o oOpa3oBaHuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-1, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

12. TMapaxuna B.H., ITepoBa B.M. CamomeHnemxmenT: ydyeOHoe ocodue. — M.: UznatensctBo MI'Y,
2012 r, 368 c.

13. CoBpemennsiii MeHeKMeHT: YueOHuK / [Tox pea. mpod. M.M. Makcuminosa, B.S. ['opdunkens.
— M.: By3oBckuii yueonuk: MHOPA-M, 2012. — 299 c.

14. Illanarunosa, JI. B. CamomenemxxmenT. [Ipaktuueckoe pykoBoactso / - Cankr-IletepOypr: bXB-
ITetepOypr, 2012. - 272 c.

6.2 IlepeueHb pecypcoB HHGOPMALHOHHO-TEIEKOMMYHUKANMOHHOU ceTn « AHTepHET».

MesxayHapoaHbiii xkypHai «[Ipo6ieMbl TEOpHH U PAKTUKH YIpaBISHU» WWW.PIPU.ru

WNuTepHer-nipoekT «KopropaTuBHbIi MeHeKMEHT» WWW.Cfin.ru

Hayuno-o6pa3oBarenbubiii moptan [Q. OOpa3zoBarenbHbIN OPTal MO YKOHOMHUKE, COIIMOJIOTUU U
€HeIDKMEHTY WWW.ecsocman.edu.ru

I'enepanbubrit Jupexrop. [lepcoHansHbIi KypHAI pykoBoauTess http://www.gd.ru/topic/67.html

MenemxmenT B Poccuu u 3a pyoesxom http://www.dis.ru/

Nutepuer-nopran «IIcuxomorust u 6usnec» Www.psycho.ru/library/

ConmasnbHas OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

Nouokx wNhE

6.3 IIpodeccnonaibHbIe 0a3bl JaHHBIX H HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccronanbHeiM 0a3zam nanusix: https://liber.rsuh.ru/ru/bases
WHudopmanoHHbIe CIIPABOYHBIE CUCTEMBI:

1. KoncynbranT Ilmoc
2. Tapanr


http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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7. MaTepuaJbHO-TeXHHYECKOe o0ecneyeHue TUCIHILINHBI

Jnst obecniedyeHWs  MUCHMIUIMHBI  WCTOJB3YeTCS  MaTepHalbHO-TEXHHUUYECKass  0aza
00pa30BaTENBLHOTO YUPEKICHUS: yU4eOHBIC ayAUTOPHH, OCHAIIEHHBIE KOMITBIOTEPOM U MPOCKTOPOM
JUTSL IEMOHCTPAIIMU y4eOHBIX MaTepUasoB.

CocraB mporpaMMHOT0 00€CTICUCHHUSI .
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecnieuenne 00pa3oBaTEeIbLHOIO MpoLecca JJIsl JUIl ¢ OTPAHNYEHHBIMHA BO3MOKHOCTAMHM
310POBbSI H MHBAJIWI0B

B xoxe peanuzanyy JUCHMIUIMHBI HCHOJB3YIOTCSA CIEAYIONIME JOMOJHUTEIbHBIE METOJIbI
oOyueHusi, TEKYyIIEro KOHTPOJIS YCIEBAaeMOCTH M TMPOMEXKYTOYHOW aTTecTallud OOydaroluXxcs B
3aBUCUMOCTH OT UX UHIUBUIYATbHBIX OCOOCHHOCTEH:

® ISl CIICTIBIX WU CIA0OBHUISAIIMX: JIEKIUU O(GOPMIISIOTCS B BHUAE DJIEKTPOHHOTO JOKYMEHTA,
JTOCTYITHOTO C TIOMOIIBIO KOMITBIOTEPA CO CIIEHUAIM3UPOBAHHBIM TPOTPAMMHBIM 00ECIICYEHUEM;
MUCHMEHHBIC 33/IaHUSl BBIMOJNHAIOTCS Ha KOMIBIOTEpE CO CHENUATM3MPOBAHHBIM IPOTPAMMHBIM
o0ecrieueHneM WM MOTYT OBITh 3aMEHEHBbl YCTHBIM OTBETOM; OOECIEUMBACTCS WHIMBUAYAIbHOE
paBHOMEpHOE ocBemeHHe He MeHee 300 JIOKC;, AJIS BBIOJIHGHUS 3aJaHUS TPU HEOOXOJUMOCTH
MIPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOXKHO TaKXKE HCIOJIB30BaHUE COOCTBEHHBIX
YBEIIMYHMBAIOIINX YCTPONUCTB; MUCHbMEHHBIC 3aJaHUs O(OPMIIIOTCS YBETUYEHHBIM MIPU(PTOM; SK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpME UITH BBIMIOJIHAIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEpE.

® Ui TIIyXUX M CIA0OCHBIIAIIUX: JIEKIUH O(QOPMIISIIOTCS B BUAE SJCKTPOHHOTO JOKYMEHTA,
nub0  TPENOCTaBIseTCS  3BYKOYCWIHMBAIOIIAs — ammaparypa HWHIUBUAYaJIbHOTO  IOJIb30BAHUS;
MUCHMEHHBIC 33JaHUsl BBIMOMHSIOTCS HAa KOMITBIOTEpPE B THCBMEHHOW Qopme; dK3aMeH M 3a4éT
MIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO MTPOBEACHUE B (POpME TECTUPOBAHMSL.

® Ul JIWIl C HAPYIICHUSMH OTIOPHO-IIBUTATENBHOTO arapara: JISKIUH O(GOpMIISIFOTCS B BHIIE
AJIEKTPOHHOTO JIOKYMEHTa, JIOCTYIIHOTO C TIOMOIIBI0 KOMIBIOTEpa CO CIENHATU3HPOBAHHBIM
IPOrpaMMHBIM  OOecrieueHHeM; IHCbMEHHbIC 3a/laHUsl  BBINOJHSIOTCS HAa KOMIBIOTEpE CO
CTIEMATM3UPOBAHHBIM TPOTPAaMMHBIM OOecTrieueHHeM; dK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WM BBITIOJIHAIOTCS B MMCBMEHHOM (popMe Ha KoMIbroTepe.

[Tpu HEOOXOMUMOCTH TIpeyCMaTPUBACTCS YBEITMUYCHUE BPEMEHHU ISl TIOATOTOBKH OTBETA.

[Iponienypa mpoBefieHHsT MPOMEKYTOYHON arTecTaluy JUis OOyYarolUXCsl YCTaHABIMBAETCS C
y4€TOM MX MHIUBHIYaJIbHBIX MCUXO(U3NIecKnx ocobeHHocTel. [IpoMexyTodnas arTecTamus MOXKeT
MIPOBOAMTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeseHWM TIPOLEAYPHI OIEHUBAHUS pPE3YJAbTaTOB OOy4YeHHs IpeaycMaTpHBaeTCs
HCIOJIb30BaHNE TEXHUYECKHUX CPE/ICTB, HEOOXOJUMBIX B CBS3M C MHAMBUIYaJIbHBIMU OCOOEHHOCTSMU
oOydJarommxcsi. OTH CpEICTBA MOTYT OBITh MPEJOCTABICHBI YHUBEPCHUTETOM, WIM MOTYT
HCIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPECTBA.

[TpoBenenune mporeaypsl OICHUBAHUS PE3YJIbTaTOB OOYUYSHHS JOMYCKAETCS C MCIIOJIb30BaHHEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH.

ObecneunBaeTcsi 10CTyll K HMHGOPMAMOHHBIM U OuOIMOrpaduueckuM pecypcaMm B CETH
WuTepHeT Ui Kaxx0ro odyyaronierocs B popmax, alaiTUPOBAHHBIX K OTPAHUYECHUSAM UX 3710pPOBbS U
BOCTIPHSITHS HHPOPMALIUH:

e Ui CIENbIX U CIA0OBUISAIIMX: B TMe4YaTHOM Qopme yBenuueHHbIM HIpupTOM, B (hopme
3JIEKTPOHHOIO JIOKYMEHTa, B (hopMme aynnodaiina.

® IS TITyXUX U c1a0O0CIbIIIalNX: B Ie4aTHON GopMme, B popMe 3JIEKTPOHHOTO TOKYMEHTA.

® ISl 00YJAIOIINXCSl C HAPYIICHUSIMI ONIOPHO-IBUTATEIIHHOTO armapara: B IedaTHOH opme, B
(dhopme 2eKTPOHHOTO JOKYMEHTa, B (popme aynnodaiina.
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VYyeOHBIC ayAUTOPUU IJIS BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITEIBHOW pabOTHI, HaydHas
OuOIMOTeKa W WHBIC TOMENICHHS JUIsi OOYYEeHHs] OCHAIIEHBI CHEIUAIBHBIM O0OpPYJOBaHHEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMH CPEJCTBAMU OO0YUECHUS:

® IS CIICTIBIX U CJIA0OBUSIIUX: YCTPOMCTBOM JIJIsi CKAHUPOBAHMS M UTEHUS ¢ Kamepoid SARA
CE; nucruteem Bpaitns PAC Mate 20; npunatepom Bpaiins EmBraille ViewPlus;

oISl TIYXUX W CIA0OCIHBIIANINX: aBTOMAaTHU3WPOBAHHBIM pa0OYUM MECTOM IS JIOJCH C
HapYIICHUEM CITyXa U C1abO0CIBIIIANINX; aKyCTUYECKUI YCUIIUTEh U KOJIOHKH,

o 11 OOYYAlOUIUXCSl C HAPYIICHUSIMH OIOPHO-JABUTATEIIHOIO ammapara: TepeIBHKHBIMU,
peryaupyeMbpiMid 3proHoMuueckumu mapraMmu CH-1;, KOMIBIOTEpHON TEXHUKOH CO CIICIHAIbHBIM
IPOTPaMMHBIM 00ECTICYCHHEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 InaHbl ceMUHAPCKHUX 3aHATHH

Tema 1. Hayynble mKOJBI W NPHPOJA VHpaBJeHUd (ucropuorpaduyeckuii  u
KOMIapATHBHBIN MOAX0/1bl K MEHEe/ZKMEHTY)

Llenv 3amamus: yriyOneHWe 3HAHUW M YCBOGHHE CTYJCHTAaMHU CYLUIHOCTH U COJEpKaHMs
OCHOBHBIX KOHILEIHIHNN IPEACTABUTENIEH IIKOJ YIPABICHUS; OBJIAJACHUE HABBIKAMU IPAKTHYECKOIO
WCII0JIb30BaHUs MIOJIyYEHHBIX 3HAHUI B KOHKPETHBIX CUTYaLUsX.

@opma  npoeedenus  —  pa3BepHyTas  Oecema-muMcKyccus, pa30op  Kelc-CHTyauuH,
caMmocTosiTeNIbHast padora.

Bonpocut ons ob6cyscoenus:

|. lIkoJsia HAYYHOTrO yNpaBICHUs

1. IIpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHUS TEHJIOpHU3Ma U €ro CYLUTHOCTb.
PaccmoTpeTs ocHOBHBIE Bexu ouorpaduu @. Teitnopa.

Jatb xapaktepuctuky ocHOBHBIM Tpyaam ®. Teitnopa.
OOmbscHUTh, B 4eM, coryacHo Teopun P. Teitnopa, 3akmrodaercs 3((HEeKTUBHOCTh TpyJla
pabouero.

- IIpoananusupoBats B3risiabl O. Teitnopa Ha Bonmpockl MpohecCHOHATBHOT0 Toa00pa.

- Jlarp xapakrtepuctuky B3rnam @. Teilnopa Ha BOIPOCH IMOCTPOCHUS CTPYKTYP
YIIpaBICHUS.

2. Paccmotpets ocHoBHBIE ueu I'. JI. ['anTTa.

- lIpoaHanu3upoBats BKiax B pazButue MeHemxkmenTa I'. JI. I'anTra.

— TlosicHUTB, YTO TaKO€ «IaHTT-CXEMbI», OOCYIUTh OCOOCHHOCTM MPUMEHEHUS AHarpaMm
IUTAaHUPOBAHMSI BPEMEHH U YIIpaBJIeHUs: pabOTOM.

3. OueHuTH BKIJIAJ B pa3BuTHE yrpasieHueckoi Mpiciu @. u JI. ['unbper.

— BbIBUTH OCHOBHBIE HJIeM MO COBEPLICHCTBOBAHMIO YIpaBieHUsd, chopmyiarpoBaHHbie D. u
JI. T'un6per.

- JlaTh NOsSICHEHHE TEPMUHY «TEPOIUTH.

4. BeIsIBUTB CYIIHOCTH MOAXO/A K yrpaBlieHuto. ['. OMepcona.

OOBsACHUTD, B UeM, coriacHo Teopuu I'. OMepcona, 3akiarodaeTcs moHsITHE 3P PEKTUBHOCTH.
PaccMOTpeTs NpUHIMIIBI TPOU3BOIUTENBHOCTH [. DOMepcoHa.

5. late cpaBHUTENBHBINA aHa3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpoTuBopeuar nu
OHHM JIpYT Apyry?

6. Paccmotpets B3rsAab! Ha yrpaBinenue ['. @opna

Il. AaMuHHCTpaTHBHAS IIKOJA YIPaBIECHUS

1.06cynuTh CcONMaIbHO-PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHBHOM IIKOJIBI
MEHEDKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHHS (DalloIM3Ma U ero CyIHOCTb.

- Paccka3zaTth 00 ocHOBHBIX Bexax ouorpapuu A. daiions.
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- JlaTh XapakTepHUCTUKY OCHOBHBIM Tpyaam A. @aiions.

- OOBsICHUTB, B 4eM, coryiacHO Teopuu A. Daitons, 3axmrodaeTcst 3PHEKTUBHOCTD.

— PackpbITh yHUBepcanbHbIE ylpaBieHueckue npuHuunbsl A. daiions. Onpenenuts 3agauu,
KOTOpBIE TPU3BaHa PEIIUTh CTPYKTYPa OpraHU3aLuu.

- HasBats cdeps! yrpaBneHusi, KoTopslie Boienser A. @aiionb B AeSTETLHOCTH OpraHU3aLnH.

- OxapaktepuzoBaTh 3aciyru A. @aioss B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KoMIieKCHO OLeHUTh TpU HIealIbHBIX B BiacTu M. BeGepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIAAbI HA ypasieHue M. Bebepa.

5. JlaTe CpaBHUTENBHBIN aHATN3 MOIX0A0B K ynpasienuto @. Teitnopa u M. Bebepa. B uem onun
CXOZHBI ¥ YEM PA3JINYAOTCS?

3aaHus 115 CAMOCTOATEIbHON PadoThI:

3ananue 1.

[IpounTtaiite crareto H. K. Kpymnckoil u, ucnons3ys Bamm 3Hanus o «cucteme Teisiopay,
OTBETHTE Ha CJIEIYIOIINE BOIPOCHI:

1. SBnsercas nu «cuctema Teiinmopa» yHuBepcanbHOW. OHa 3aaymblBajach Kak CHCTEMAa,
MpUMEHHUMas Ha TMPOMBIIUICHHBIX Mpeanpuarusx. Hackonbko oHa MpUMEHHMMa B TOCYIapCTBEHHBIX
YUpEKACHUAX?

2. Hackonpko «cucremy Teitnopa» BO3MOXKHO HCIIONIB30BaTh B YCIOBHAX COIUAIMCTHYECKON
CUCTEMBI, T.K. 33yMbIBaJIaCh U PEAIM30BhIBAIACH OHA HA KAUTAIIUCTUYECKUX MPEANPUITHIX?

3. Tlepeuncnure, Kakue HEJOCTATKH B YIPABICHUH B COBETCKUX yupexkaeHusx 1920-x rr
HMEIOT MECTO M CErojHs Kak B KOMMEPUYECKMX OpraHu3alusx, TaKk U B TOCYIAPCTBEHHBIX
YUPEKICHUSX.

H. Kpynckas.
CUCTEMA TRIJIOPA U OPT AHU3ALIUSA PABOTHI COBETCKUX YUPEXXJIEHUM.

CrtpanHoe Jeno: KaKIbplii KOMMYHHUCT 3HAeT, YTO OIOPOKPATH3M Belllb KpailHe oTpHIlaTenbHas,
YTO OH TYOMT BCSKOE€ >HBO€ HAauyWHAHMUE, YTO OH HCKaXaeT BCE MEpbhl, BCE JCKPEThI, BCE
pacriopsHKeHHsI; HO CTOUT KOMMYHHCTY HauaTh paboTaTh B KAKOM-HHOYIb KOMHUCCApUATE WIH APYTOM
KaKOM COBETCKOM YUPEXICHUH, OH U OTJISTHYThCS HE YCIEET, KaK YBUIUT ce0s YK€ HArOJOBUHY
YBSI3IIUM B CTOJIb HEHaBUJIUMOM UM OIOPOKpATHYECKOM OOJIOTE.

B dem xe geno? KTo BUHOBAT TYT, - 3JIble CA0OTAXKHHUKHU, CTaphle YMHYIIKH, BJIC3IINE B HAIIH
KOMHCCapUaThl, COBETCKUE OapbIITHI?

Her, xopens 6ropokpaTr3Ma KpoeTcsi He B 3JI0M BOJIE T€X WJIM UHBIX JIHII, @ B OTCYTCTBUU YMEHbBS
TUTAHOMEPHO M PAllMOHANILHO OPTraHU30BaTh padoTy.

Jleno ympaBiieHus - JaJIeKO He JIETKOe Je0. JTOo 1enas Hayka. YToObl IpaBUJIBHO OPraHNW30BATh
paboTy Kakoro-HUOYAb YUpeXIeHHUs, Haao 3HaTh 0 MeJIbYalIIuX MoJIpoOHOCTeH caMyro paborty,
HAJ0 3HATh JIIO/IEH, HA/I0 UMETh OOJIBIIYI0 HACTOWYMBOCTD U MIPOY. U T. 1.

MBg1, poccusiHe, 10 CUX MOp ObUIM Majo UCKYIIEHBI B 9TOM HayKe yIpaBlIeHUs, HO, HE U3YUHB €€,
HE HAYYHMBIIUCH YIPABJISITH, MBI HE TMTOABUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO Ta)K€ U K COITUATT3MY.
VY Toiinopa Mbl MOKEM OYE€Hb U OYEHb MHOTOMY HAyYUTBHCS, U XOTSI OH TOBOPUT MPEUMYIIECTBEHHO O
MMOCTAaHOBKE pabOTHI Ha 3aBOJIe, HO MHOTHE M3 IMPOMOBEIYEMBIX UM OPTaHU3AIMOHHBIX MPUHIIAIIOB
MOTYT, U JOJKHBI, OBITh IPUMEHEHBI M K COBETCKOH padorte.

Bor 4ro mumer mo mMoBOAY NPUMEHEHHS W3BECTHBIX OPraHU3AIlMOHHBIX MPUHIIUIIOB CaM
Toiinop: "Het Takoii paboTkl, KOTOpas He MOTrJia ObI OBITH C BBHITOJOW MOJBEPTrHYTA UCCIEIOBAHUIO, C
BBISICHEHHEM €JIMHUI] BPEMEHM, C pa3feliecHueM €€ Ha 3JEMEHTHl... MO0)XXHO HCCIIe]oBaTh TaK JKe
XOpOIII0, HAPUMEDP, BpEeMsl KAaHIEIAPCKON paboThl U HA3HAYUTH THEBHOU IJIs HE€ YPOK, HECMOTpSI Ha
TO, 4YTO CHaJajlla OHa KaXKeTCs O4YeHb pa3zHooOpa3zHOW 1o cBoemy xapakrtepy" (d. Toritnop
" AZIMUHUCTPATUBHO-TEXHUYECKAsi OpraHU3alys IPOMBIIIJICHHBIX TpeanpusTuit”, crp. 148).

V3ke u3 npuBeIeHHON IUTAThl BUIHO, YTO OJJHUM W3 OCHOBHBIX MpUHIUIOB @. Taiisiop cunraer
pasznoxkeHue paboThI Ha €€ SJIEMEHTHI 1 OCHOBAaHHOE Ha STOM pa3/ielieHue Tpy/aa.
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Bo3bpMem paboTy HapoIHBIX KOMUCcapuaToB. HecCOMHEHHO, N3BECTHOE pa3JielieHHe Tpyaa B HUX
ecTb. ECTb HapoJHBINM KOMHUCCAP, €CTh KOJUIEIWsl KOMUCCApHaTa, €CTh OTIEINbI, OTAEIBI PAa3ACICHbI Ha
MIOJIOT/IETIbl, UMEIOTCS CEKPETapH, JIE€I0IPOU3BOIUTENN, MATMHUCTKY, IPOTOKOIUCTKU U T. 1. Ho 310,
Belb, camoe TIpyboe paszzneneHue. OdeHb 4YacTO HE MPOBEAEHA TIpaHHMLA MEXIY JAeJIaMH,
HOJIBEJOMCTBEHHBIM KOMHCCApY, KOJUIETHH, OTAEILY. DTO OIpenenseTca oOblMHO Kak-To Ha ria3. He
BCErja TOYHO OIPEJENICHbl U Pa3sTpaHUYeHbl (PYHKUUHU Pa3HbIX NOJO0TAENI0B. CyIEeCTBYIOT U IITATHI.
Ho B GonpmmHCTBE ciy4aeB "mMTaThl" 3TH OYeHb NMPUOIM3UTEIBHBI. TOYHOTO onpeaencHust GyHKIUN
OTAENbHBIX PA0OTHUKOB CIUIOMIb M psiioM HeT. OTcrojia BBITEKAET MHOTOJIFOJHOCTh YUPEXKACHUH.
CymecTByeT B yUpexJIeHHH, CKakeM, 10 yenoBek, GyHKIMM UX TOYHO HE pacmpeneneHsl. YenoBek 8
U3 HUX TOJIKYTCS 3ps, JABa OCTAJbHBIX 3aBajieHbl paOoToil cBepx Mepbl. Pabora nBuraercs mioxo.
3aBenyIOIIEMY YUPEXKICHHEM KaXXeTCsl, YTO HE XBaTaeT JIOJEH, OH Oeper elle AecsITOK, HO pabora
uzaer wioxo. [Touemy? Ilotomy, uro paboTa He pacnpeseneHa HaJuleKaluM 00pa3oM, CIIy)Xallue He
3HAIOT, YTO U KaK UM JienaTh. Pa30yxaHue KoMuccapuaToB - OCTOSIHHO HabmogaemMslii pakt. Ho naer
JIM OT 3TOro padoTa Jyyiue?

Bonpoc o "kosjernaabHOCTH M €IMHOJMYMM', BOIPOC, BBIPOCIIMH HMMEHHO Ha II0YBE
OTCYTCTBHS pasJelieHus] TpyJda, Ha IOYBE OTCYTCTBUS pasrpaHuyeHus (yHKIMHA KoMHccapa OT
(GYHKIMH KOJJIETUH, OTCYTCTBHS pa3rpaHUUYEHHS] OTBETCTBEHHOCTH KOJUIETUM M OTBETCTBEHHOCTH
Komuccapa. Hemonumanue STOH, CTONb MPOCTOM, Kazajloch Obl, BelM BeAET 4YacTo K
aaiMUHUCTpaTUBHOM (aHTacTuke. Tak, B mnepuolx o6OcyxaeHuss B CoBHapkoMme BoIlpoca O
KOJIJIETHAJIBHOCTU M eJMHONNYMU B COBHApKOM ObLI IPEACTABIIECH, MEXKAY IPOYUM, OJIUH COBEPILIEHHO
YyJIOBUILHBIM MPOEKT. B HeM mpeasiarasoch YHUYTOXXUTHh HE TOJBKO KOJUIETHMH, HO U 3aBEIYIOIIMX
OTIENaMU U MOJOTAENIaMH, MPEeAIarajloch OCTaBUTh TOJBKO KOMHCCApa M TEXHUUYECKHUX CIIYXKaIIMX,
KOTOPBIM HapOIHBII KOMHCCap OJDKEH OBUI JaBaTh HEMOCPEACTBEHHBIE 3alaHus. B 3ToM mpoekre
BBISIBUJIOCH TIOJIHOE HEMOHMMaHUE HEOOXOJUMOCTH JeTajJbHEHIIero M CTaporo IMpoJyMaHHOIO
pasnenenus Tpyaa. ABTOpBI XOTENIM YNPOCTUTH almapar, HO YINYCTWIM U3 BUAY OJHY MaJIEHbKYIO
MeJ0Yb: MPU HAJIMYUU TOJIBKO KOMHCCApa U TEXHUYECKHX CIY)KaIMX, KOMUCCapy NMPUAETCs 1aBaTh
CIIy>KalllUM €KE€JHEBHO HECKOJIbKO ThICSY 3a/aHuil. HukakoMy KoMuccapy 3T0 He MO CUJy.

Ha ¢abpuke, Ha 3aBoJe IPOBOIUTCS BeChbMa TILATEIBHOE U AAJEKO MJYLIee pa3/ieIeHue Tpyaa.
Tam HMKOMY U B T0OJIOBY HE IPUJIET COMHEBATHCSA B M0JIb3€ TAKOI'O Pa3ieiIeHHUs.

Paznenenue Tpyaa B COBETCKUX YUPEKICHUAX camoe Ipydoe, AeTalNbHOro pasaesieHus GyHKINH
HeT. Ero HeoOxonuMo co3aath. JoymkHBI ObITh caMbIM TOYHBIM 00pa3oM ONpeJeNeHbl 00s3aHHOCTH
Ka)KJOTO CIIYXalllero, - OT KOMHUCCcapa J10 MOCIEIHErO PaCChUIBHOTO.

Kpyr oOs3aHHOCTEN Ka)XAOro OOJKEH ObITh (OpMYyIUpOBaH MUCbMEHHO. OOS3aHHOCTH 3TH
MOTYT OBITh BEChbMa CIOXHBIMH M OOLIMPHBIMH, HO TEM BaXHEE MX KaK MOXHO TOYHEe
¢dopmynupoBate. KoHeyHO, 3T0 B eme OosblIed Mepe OTHOCHTCA KO BCSAKOTO poja KOJIJIETHUSIM,
Ipe3suauyMam M T. II.

3arem @. Toiinop HacrauBaeT Ha TOYHOW HMHCTPYKIIMH, TOXKE COCTABJIEHHON B MHUCHbMEHHOM
BHUJIE, YKa3bIBAIOIIEH MOPOOHO, KaK BBIMOIHATH Ty MJIM UHYIO paboTy.

Toiinop nMeeT B BUAY 3aBOJCKOE NPEINpPHUITHE, HO ATO TpeOOBaHME MPUMEHHMO BCELENO0 K
KOMHCcapHaTcKoil padore.

WNHcTpyKUIMOHHBIE KAPTOYKHA MOKHO ITPUMEHSITh OYE€Hb IIUPOKO U pa3HOooOpa3Ho. OHU UTpatoT B
HCKYCCTBE YIpaBJICHUS TaKyl0 K€ pOJib, KAK B TEXHUKE YEPTEXH M, MOJAO0OHO MOCIETHUM, JTOJIKHBI
U3MEHATBCS 10 pazMepaM U (GpopMe cooOpa3HO KOJIIMYECTBY M Pa3HOOOPA3HIO CBEIECHUI, KOTOPbIE OHA
JOJDKHA JaBaTh. B HEKOTOpBIX CilydasX MHCTPYKLHS MOJKET IMPEACTABIATh 3aMETKY, HAIMCAHHYIO
KapaHJalleM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs PsMO pabodyeMy, HYKJAIOLIEMYCsl B yKa3aHUSX,
B JIPYTUX Cly4yasix oHa OyJeT 3aKil04aTh MHOTO CTPAHUI] HAITMCAHHOTO HA MUINYIIEH MalluHEe TEKCTa,
HaJJIeXxaluM o0pa3oM HCIPABIEHHBIX U COPOIIIOPOBAHHBIX, U OYJET BbIAABATHCS M0 KOHTPOMAapKaM
WIN APYTUM YCTaHOBJICHHBIM IOPSIKOM, YTOOBI €10 MOXKHO ObLI0 monb3oBaThes" (Tam xe, cTp. 152).

[TonymaTh TONBKO, KaK yJIydIIWIO Obl BBEJAEHHE MUCbMEHHBIX MHCTPYKIMM MMOCTAHOBKY Jiejia B
KoMHccapHuaTax, Ha CKOJIbKO Obl COKPAaTHIIO HEHY)KHBIE Pa3roBOPHI, CKOJBKO TOYHOCTH BHECIO ObI B
Hee, Kakoe Obl 3TO OBLIO COKpallleHHue HEMPOU3BOAUTEIHLHON TPATHI BPEMEHHU.
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@. Triinop BCSIUECKM HACTAaUBACT UMEHHO Ha MUCbMEHHOM (hopMe MHCTPYKLUH, OTYETOB U MPOY.
[TucbMeHHBI OTYET TOpa3fo OmpeaesieHHee, W, TJaBHOe, OH 3adukcupoBad. [IucebmenHas dopma
o0Jieryaer Takke KOHTPOJIb.

Paznenenue Qpynkumii, BBeileHHE MUCbMEHHOW MHCTPYKLUUHU JAIOT BO3MOXKHOCTH CTaBUTh HA TY
WIA UHYIO paboTy MeHee KBAIU(UIMPOBAHHBIX JItoJei. TAHUI0p TOBOPUT, UTO HENB3s "MOIB30BATHCS
TPYJIOM KBaTU(UIUPOBAHHOTO pPabOyero Tam, IrJe MOXHO TMOCTaBUTh OoJiee JEIIEBOrO0 U MEHee
CIeLMaIM3UpOBaBIIErocs 4yeioBeka. HUKoMy He NpUAET B TOJOBY Ha pbICaKe MEPEBO3UTH IPy3, a
OuTIOra MOCTaBUTh TaM, IJIe JOCTATOYHO MAaJEHbKOro MOHU. TeMm Oosiee HENb3sl JOMYCTHTb, YTOOBI
XOPOIIMK MacTep UCTIOIHSI paboTy, Uit KOTOpoi roautcs uepHopabounit” (Tam ke, ctp. 30).

[IpaBuibHO  pacmpeneianTb paboOTy, KaXAOro IOCTaBUTh Ha  HaJJeXallee MecCTo,
COOTBETCTBYIOIIEE €r0 CHJIaM, CIOCOOHOCTSIM, MOJTrOTOBKE, OMBITY, "to put the right man of the right
place", kak TOBOPAT aHTJIMYaHE - BOT B YeM 3a/1a4a aJIMUHHUCTpaTopa. B OONbIIMHCTBE KOMICCAPUATOB
CYLIECTBYIOT TaK Ha3bIBa€MbIE€ YUETHO-PACIIPEAEIUTENBHbIE OTAENbBI. B 3TUX OTAenax AOIKHbBI CUAETh
BBICOKO KBIU(DUIIMPOBAHHBIE PAOOTHHUKH, 3HAIOUINE 0 MENbUallInX MOAPOOHOCTEH paboTy CBOETO
KOMHCCapHara, €ro HyK/bl, yMEIOLINE IPaBUIbHO PACLEHUBATD JIIOJIEH, BBICHATH UX OINbIT, 3HAHUS U
npo4y. DTO OJHA W3 OTBETCTBEHHEHIIWX paboT, OT KOTOPOH 3aBUCUT YCIEUIHOCTh PabOTBI BCETrO
yupexaeHus. JloctatouHo au 310 noHumaercs komuccapuaramu? Her. Ha stom crutoms u psigom
CUJIUT COBEPIICHHO ClIy4aiiHas MyOiuKa.

"Her mronel", NpuUXOAUTCS CIbILIATh MOCTOSIHHO. Tak TOBOPAT IUIOXUE aJIMUHUCTPATOPSI.
VYMenslii aIMUHUCTPATOP MOKET UCIOJIb30BaTh U JIOAECH BTOPOCTENEHHON KBaTU(pHUKAILMU, €CIU OH
OyZeT UX Kak ClielyeT HHCTPYKTUPOBATh U 1[EIeCo00pa3HO pacrpeaessTh MeXAy HUMH padoty. "Her
COMHEHUH, - mumeT THIIop, - 4TO CpeHUil YeIoBeK paboTaeT yclelHee BCero Toraa, Koraa oH cam
WIA KTO-THOO APYrod Ha3HayaeT eMy OINpEeesIeHHBIH YpPOK, MMEHHO JaHHas paboTa JOKHA OBITh
UCIIOJIHEHA UM B ONpeJelieHHOe Bpems. UeM HIKe YMCTBEHHbIE M (DU3MUYECKHE CIIOCOOHOCTU
YeJIOBEKa, TEM KOpOUe JT0HKEeH ObITh Ha3HaueHHbIN ypok" (Tam xe, cTp. 60).

U Toiinop gaer ykazaHus, Kak JOJKHA pacnpenenarbes paboTa:

"Kaxxapiii paboumii, XOpOIIMH U TOCPEACTBEHHBIM, TOJKEH €KEIHEBHO I10Jy4yaTh BIIOJIHE
ornpezeneHHbId ypok. Hu B koeM ciydyae OH He JOJKeH ObITh HETOYHBIM WJIM HEONPEEICHHBIM. Y POK
JIOJKEH OBITh TIIATEIBHO U SICHO ONMMCAH U HE JIOJIKEH OBbITh JIETKHUM...

"Kaxnomy paboyeMy JOJKHO XBAaTUTh YPOKA Ha L1EJIbIH JIEeHb...

"Ilnst TOro, 4TOOBI BO3MOXKHO OBIIO HA3HAYUTh YPOK Ha CICAYIOMHUA J€Hb U OMPEIETUTH,
HACKOJIbKO TMOJIBUHYJAach 3a JIeHb paboTa Ha BCeM 3aBoje, padouue JOJDKHBI KaKAbIH JIeHb
MPEJICTaBIsATh B PACUETHBIN OTAEN NUCbMEHHBIE CBEAECHUS C TOYHBIM YyKa3aHUEM HCIOJIHEHHON
pabotsl" (Tam xe, cTp. 57).

Tonbko npu AeTaabHOM pacnpeaeeHuH U yueTe padoThl BO3MOKHA IpeMHUaibHasi CUcTeMa.

B xommccapuatax npemuaibHas cUCTEMa OOBIYHO NPUMEHSETCS] COBEPIIEHHO HEMpPaBHIIBHO.
[Ipemun naroTcs He 3a JUIIHKME 4achkl paOOThl MM 3a OOJbIIEEe KOJIMYECTBO BBIJAHHOW paboOThHI, a
BBIJIAIOTCSL B BUJE J0OABOYHOTO JKAJOBaHbs. YK OJHO 3TO YKa3bIBaeT Ha TO, YTO HET MPABUILHOTO
pacnpezeneHus Aea0Boi paboThl B COBETCKUX YUPEKICHUIX.

KoHeuHo, npaBUiIbHO pacnpeaeauTb paboTy MOXKET JIUIIb TOT, KTO caM €€ 3HaeT OUYeHb XOpOIIO,
JT0 METbYANIIINX JeTajIei.

"HckyccTBO yHpaBieHUs OINpeAessieTcss HaMM, KaK OCHOBATelbHOE 3HAaHHWE TOH paboThl,
KOTOPYIO BBl XOTHUTE JaTh pabodWM, W YMEHHE BBITIOJHHTH €€ CAMbIM JIYUIIHM M SKOHOMHBIM
crocooom" (Tam xe).

Kazanock Ob1, uTO 3TO camo €000 pa3zymeromascsl Bellb, MEKIy TeM OHA MOYTH MOCTOSTHHO
UrHopupyercs. ToBapuIlM - JAeJbHBIE aAMUHUCTPATOPHI U BOOOIIE J€IbHbIE PAOOTHUKU MOCTOSHHO
nepedpachIBalOTCS U3 OJHOM 00J1acTH paboTHI B IPYTyIO: ceroaHs oH pabortaet B Hapkom3seme, 3aBTpa
B TEO, nmocnesaBtpa o cHabxkenuto, 3areM B B. C. H. X. unu eme rae-nmu6o. [Ipexe yem oH ycreeT
U3Y4YUTh HOBYIO OTpaciib paboThl, ero rnepedpachiBaioT B HOBYIO 001acTh paboThl. [IoHATHO, YTO OH He
MOXKET CZeNIaTh TOT0, YTO MOT ObI c/IeNIaTh, €CJIK ObI J10JIbIIe PaboTall B OJHON 00JIaCTH.
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Mao 3HaTh JrOIeH, UMETh OOIIME OpraHU3allMOHHbIC HAaBBIKM - HAJ0 3HATH B COBEPILCHCTBE
JaHHYI0 00JacTh paboOThl, TOJBKO TOIJa MOXKHO €€ MPaBWJIbHO pAaclpeAessaTh, MNPaBUIBHO U
UHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIUPOBATb.

KonTpomnto Taitnop npuaaer ocoboe 3nauenue. OH mpejiaraeT €XeIHEBHO U JlaXe JBaKIbl B
J€Hb KOHTPOJHPOBaTh paboTy pabodmx, OH HAcTauBaeT HAa CaMOW MOJAPOOHOW MUCHMEHHOU
OTYETHOCTH, MpeljaraeT He OOSThCS YBENUYECHMs] aJIMHHUCTPATHBHOIO II€PCOHANa, CIOCOOHOTO
KOHTpOJHpOoBaTh padory. Camoe myuiiee, Mo MHEHHIO Triinopa, Obu10 ObI, €cii OB BO3MOXKHO OBLIO
OpPraHM30BaTh YHUCTO MEXaHWYECKUI KOHTPOJIb (HE apOM KOHTPOJbHBIE Yachl CBSI3aHbI C UMEHEM
Taitnopa).

"Bcye 3akoHBI HCaTh, XU UX He UCNoNHATh". 1 Tailnop noHuMaeTr, 4To BCe paclopsKeHUs
[IOBUCAIOT B BO3JYyXE, €CJIIM OHHU HE COINPOBOXKAAIOTCS CTPOrO MPOBOJUMBIM KOHTPOJIEM.
Mesx 1y TeM, 10 YacTU KOHTPOJIS B KOMHCCapHaTax Aesio 0OCTOUT YacTO BeCbMa HEOIaromnoayyqHo.

Lenp cucrembl Toinopa MOBBICUTh WHTEHCHUBHOCTH TpyAa pabouero, cAenarb €ro Tpyn
BO3MOXXHO Mpou3BoAuTebHee. Llenb ee U3MEHUTh MEJUICHHBIM TeMn paboThl Ha Ooiiee OBICTPBIN U
HAy4YHUTh pabouyero paboTarh 0e3 JIUIIHUX MEePEPHIBOB, OCMOTPUTEIBHO U IOPOKUTH KaXKIOW MUHYTOH.
Camo coboit Taiinop Bpar Bcex JUIIHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOTO€ BpeMs. Y CTHbIE OTYETHI
OH CTPEMUTCSl 3aMEHMTh NUCbMEHHBIMU. TaMm, I/le OHM HEU30EKHbI, OH CTPEMUTCS CIeNaTh HX
BO3MOXXHO KPaTKUMHU.

B cucremy ympasnenust Bce Ooinblne u OOJbIIe BXOAWT MPHHIMUI, KOTOPHIA MOKHO Ha3BaTh
"mpuHMnoM uckimoueHuit". [IpaBaa, mogoOHO MHOTMM JAPYTUM 3JIEMEHTaM HCKYCCTBAa YIpaBICHUS,
€ro MPUMEHSIIOT B €JUHUYHBIX CIy4yasX M, MO OOJblIed 4YacTu, HE NpU3HABasi €ro IMPUHIMIIOM,
KOTOpBIM HYKHO OBLJIO OBl pacmpocTpaHuTh MOBClOAy. OOBIYHBINA, XOTS W TMe4YalbHBINA, BHI
MPEJCTABISCT YIPABISIONIMA OOJIBIIOTO JeNa, JOOPOCOBECTHO CHASAIIMI 32 CBOMM CTOJOM CpelIu
MOps MHUCEM U JOHECEHUH, Ha KaXIOM M3 KOTOPHIX OH CUMUTAET CBOUM JOJIOM paclHucaThCsi U
MOCTaBUTh CBOM MHUIMANBL. OH JlyMaeT, 4To, MPOITYCTUB Yepe3 CBOM PYKH 3Ty Maccy MOJIpOOHOCTEH,
OH BIIOJIHE OcBenoMIIeH 000 BceM jgene. [IpuHIMI UCKITIOYEHHH MPENCTaBIseT IOJHYIO
IIPOTUBONOJIOKHOCTh 3TOMYy. [Ipy Hem ympaBisiomMil MOJy4aeT TOJBKO CXKaTble, COKpALICHHbIE U
HEMPEMEHHO CpaBHUTEIbHBIC CBEACHUS, OCBEIIAIONINE, OJHAKO, BCE BOMPOCHL, Kacarolluecs
ynpasneHus. Jlaxe 3TH KpaTKue CBEICHHS, MPEXKIEe YeM MOCTYHHUTb K AUPEKTOPY, AOKHBI OBITH
TIIATEIbHO MPOCMOTPEHBI OJHUM M3 €ro TMOMOIIHHKOB M JOJDKHBI 3aKJIH04aTh B ceOe IMocleaHue
JaHHbIE, KaK XOpPOIIME, TaK M IJIOXHE, [0 CPaBHEHHUIO C MPOLUIBIMU CPEIHUMU LUbpamMH WIH C
YCTAHOBJICHHBIMM HOpPMaMH; TaKUM 00pa3oM, 3TH CBEJIEHHUsS B HECKOJIbKO MUHYT JAlOT €My MOJHYIO
KapTHUHY XOJIa JIeJI U OCTaBIISIOT CBOOOHOE BpeMs Ha 00 1yMbIBaHHE O0Jiee 00X BOIIPOCOB CUCTEMBI
yIIpaBJIEHUs] U Ha UCCIIEOBAaHUS KAuyeCTB M NMPUTOJHOCTU OOjiee OTBETCTBEHHBIX, MOAYMHEHHBIX U
ciyxanux" (Tam xe, cTp. 105).

Kakoit nenoBoif xapaktep mpuHsuia Obl paboTa KOMHCCApHaTOB, €clid Obl paboTaroliue Tam
TOBApPHUILY JEPKATUCH Obl "IPUHIINITA UCKITIOYEHUN" .

[MoaprToxkum ckazannoe. @. Tritnop cuutaer, 4To0 HEOOXOAUMO:

1) pasmoxeHue pabOThI HA €€ IPOCTEHIIINE IIEMEHTHI,
2) IeranbHeillee pas/ielieHHe TPylda, OCHOBAaHHOE Ha M3YYCHHH PaOOThI M PA3JIOKCHUH €€ Ha

AIIEMEHTHI;

3) TouHOe ompezaeneHue TeX PYHKIHMN, KOTOPBIE JIOKATCs Ha KaXKI0TO CIYKaIIero;
4) ompenencHue THX QYHKIMNA B TOYHOI MUCBMEHHOM (hopme;
5) COOTBETCTBYIOIIHI MOJOOP CIYKAIINX;
6) Takoe pacrpesencHue pabOThl, YTOOBI HAa OO KAKIOTO CIYXKAIIEro MPUXOAMIOCH TaKoe
KOJINYECTBO €€, KaKOe€ OH MOXET BBIIOJHHUTH 3a JEHb, paboTas caMbIM YCHJIEHHBIM TEMIIOM;
7) MOCTOSIHHOE MHCTPYKTHUpPOBaHUE OOJiee CBeNYIIMMHU JIUI[aMH, 10 BO3MOKHOCTH B MHUCHbMEHHOMN
opme;
8) cucTeMaTH4eCKHil, MPaBUILHO OPraHU30BAHHbBIN KOHTPOJIb;
9) st 06JeTYeHns ero MUChbMEHHAsl OTYETHOCTH (110 BOZMOKHOCTH, 38 CaMble KOPOTKHE CPOKH);
10) Tam, rae BO3MOXHO, MEXaHHU3AIMsI KOHTPOJIA.

"ITO 3KE BCEM U3BECTHO'", CKaXKET UNTATECIIb.
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Ho neno He TONBKO B TOM, YTOOBI 3HaTh, HO YTOOBI yMETh IPUMEHATH. B 3TOM BCs CyTh.

"Hu onHa cucteMa He 10 KHA MPOBOJIUTHCS HEyMeENo", 3ameuaeTr Taumop.

I'ne xe Hayuntbes ynpasinenuto? "K HecuacTblo, HET LIKOJ YIPaBJIEHUS, HET XK€ HU OJHOIO
IpeanpusaTsi, rae Obl MOXKHO OBLIO OCMOTPETh OOJBIIYI0 YacTh JeTajeil yIpaBlieHUs, KOTOphIE
npeacTaBisuin Obl ydiiee B cBoeM poje” (Tam xe).

D710 THiI10p rOBOPUT 110 OTHOUIEHUIO K POMBIIIJIEHHOCTH B IEPEIOBBIX CTPAHAX.

SBHO, uTO y Hac, B Poccuu, Ja emie B OTHOLIEHUH HE MTPOMBIIIJIEHHOCTH, 8 aIMUHUCTPATUBHBIX
anmnapaToB, Mbl 00pa3loB He HaiineMm. TyT Hajgo MpoKIaabIBaTh HOBBIE MyTH. IlyTeM BIyMUYHMBOrO
OTHOILICHHS K ey, Y4eTa BCEX YCJIOBHH pabOThl, CUCTEMaTHYECKH HAJ0 O3I0OPOBHTH COBETCKHE
YUpeKJIeHUs, U3THATh U3 HUX U T€Hb OropokpaTu3mMa. bropokpaTusM He B OTUYETHOCTH, HE B MHCAHUU
OyMaKek, He B pacrpeneleHuu QyHKIMH, B KaHIEISIPUH, - OIOPOKPATU3M - 3TO XaIaTHOE OTHOIICHUE
K Jlenny, Hepaz0epuxa u 6ecTosioub, HeyMeHbe paboTaTh, MPoBepsATh padoTy. Hano yuuTses ynpaBisTh,
HaJg0 yuuTbes paboraTh. KoHeuHo, Bce He Jaenaercss OAHMM MaxoMm. "J[jsi KOpEeHHOH mMepeMeHbl
yrnpaBieHusi Tpedyercs BpeMs, MHOro BpemeHu"... Ilepemena ympaBieHHsl CBsi3aHa C NEPEMEHOM
MOHATHIA, B3MVISAIOB M OOBIYACB MHOTHX JFOJICH, YKOPEHUBIIHMXCS YOCKICHUN W TMPEApacCyIKOB.
[Tocnegnee MOXXHO HM3MEHUTh TOJBKO MEUIGHHO M, TJIABHBIM 00pa3oM, MpU TOMOIIM psijia
IIPEIMETHBIX YPOKOB, KaX/IbIi U3 KOTOPHIX TPEOYET BPEMEHU, U IIPU ITOMOIIY OCTOSHHOW KPUTUKU U
oOcykxaeHuil. PemmuB NpuUMEHUTh MAHHBIA TUI YIPaBICHHS, HYXKHO, MO BO3MOXKHOCTH, CKOpee
IpealpUHUMAaTh OJUH 3a APYTMM HEOOXOAMMbIE Iard aias 3Toro BBeAeHHs. HeobOxoaumo ObITh
TOTOBBIM K IOTEPE HEKOTOPOTO YHWCIIA W3 CBOMX IIEHHBIX JIOJCH, KOTOpbIe HE OyIyT B COCTOSIHHH
IIPUCIIOCOOUTHCS K M3MEHEHUSIM, a TAaKKe€ K HEroAyHOIIMM IMPOTECTaM MHOIMX CTapblX HaJEKHBIX
CIIyXalluX, KOTOPbl€ B HOBOBBEJCHUIX HE YBUJAT BIEPEIN HUYETO, KPOME HEJICTIOCTU U Pa30pEHHUS.
OdeHb Ba)XKHO, YTOOBI, KPOME JAUPEKTOPOB KOMIIAHWHU, BCEM, UMEIOLMM OTHOILIEHUE K YIPaBICHHUIO,
ObUIO JaHO HIMPOKOE U MOHATHOE OOBSCHEHHE TIIaBHBIX IIeNiel, KOTOPBIX NOOMBAIOTCS, U CPEJCTB,
KOTOpbIE€ OyyT IPUMEHEHBI.

Trinop, Kak ONBITHBIA aAMUHUCTPATOP, MOHMMAET, YTO YCIEX JI€Ja 3aBUCUT HE CTOJBKO OT
OTJIEJIBHOTI'O JIULIA, CKOJIBKO OT CIIETOCTH BCErO KOJIEKTHBA.

TonbKkO KOJIEKTUB 3TOT THHNIOpP OrpaHMYMBAET KPYroM aJMUHUCTPATUBHBIX CIYXKAIKUX. JTO
BIIOJIHE TIOHATHO. B cBoem 1enom cucrema Taiinopa nMeeT HE TOJIBKO IMOJIOKHUTEIbHBIE CTOPOHBI -
MOBBIIIEHUE IPOU3BOJUTENBHOCTH TpyJda IIyTEM €ro Hay4yHOM IIOCTaHOBKM, HO U CTOPOHBI
OTpHULaTeNbHbIE: MOBBIIIEHNE NHTEHCUBHOCTU TpyJa, IpUYEM CHUCTeMa 3apaOO0THOMN IJIaThl CTPOUTCS
TolinopoM Tak, YTO OT O3TOrO TOBBIMIEHHS MHTEHCHMBHOCTH BBIUTPHIBACT He palouuii, a
MpeaNpUHUMATED.

Paboune moHumManu, 4to cucrema Toinopa - MpeKkpacHas CHUCTeMa BBDKMMAHHUS IOTa, U
O6oponuchk ¢ Heil. Tak Kak Bce MPOU3BOJCTBO HAaXOAWJIOCh B pyKaX KalHUTaJIMCTOB, TO paboO4uX He
MHTEPECOBAJIO MOBBIILIEHUE TPOU3BOAUTENBHOCTH TPYAA, HE HHTEPECOBAII MOABEM MPOMBILIUIEHHOCTH.
Tenepp, npu CoBeTCKON BIacTH, KOT/la YHUUYTOXKEHA SKCIUTyaTallusi pabodeil cuibl U Korja padbouue
3aMHTEPECOBAaHbl 10 KPallHOCTH B IOABEME IPOMBILIUIEHHOCTH, - KOJUIEKTUB, KOTOPBIA JOJDKEH
CO3HATEJIbHO OTHOCHUTHCS K BBEIEHUIO YCOBEPIICHCTBOBAHUS METOJOB Tpylaa - JODKEH OBITh
KOJUIEKTUB BCeX pabdouyuxX MaHHOTO 3aBoja Wi ¢abpuku. Kamuramuct He MOr omupaThCs Ha
KOJUIEKTUB pabo4ymnX, KOTOPBIX OH SKCILTyaTUPOBaJ, OH ONMHUPAJICS Ha KOJUIEKTUB aIMUHUCTPATHUBHBIX
CITy>KaIllUX, KOTOPBIE TIOMOTalld €My OCYLIECTBIATh 3Ty AKCIUTyaTanuio. Tenepp pabounii KOJJIEKTHB
caMm JIOJKEH OCYIIECTBUTH MPUMEHEHHE HanboJiee 11es1ecoo0pa3HbiX MeToA0B Tpyaa. Ero Heo6xoaumo
TOJIBKO O3HAaKOMHUTb B TEOPUM M HA IMPAKTUKE C 3TUMH MeTojamMu. B asToM 3akmrodaercs
MIPOM3BOJICTBEHHAS MpOMaraxjia.

Uro kacaeTcs ciayXkallluX COBETCKMX YUPEXKJIECHUH, CIIy>KalllUX HAPOJHBIX KOMHUCCApPUATOB, TO UX
HEO0OXOUMO BO3MOKHO JETajbHEe O3HAKOMHUTh C METOJIaMU MPOU3BOAMUTEIBHOCTU TpyAa. ITO
JIOKUTCSL Ha TPOM3BOACTBEHHYIO SYEHWKY KOJUIEKTHBA ciyKamux. Ho TONbKO NyTeM MNOBBIIIEHUS
YPOBHSI CO3HATENbHOCTH BCEX CIYXAalllUX, TOJBKO IyTEM BOBJIEYEHHUS WX B JIEJIO TOBBIIICHUS
IIPOU3BOJUTEIIBHOCTH TpPyZAa KOMHCCApUATOB - BO3MOYKHO JECHCTBUTEIBHOE YIydLIEHHE Jella U
YHUUTOKEHHE HE Ha CJIOBAaX, a Ha JieJie MEPTBOT0 OIOpOKpaTH3Ma.
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3ananue 2.

Keiic «®@opa u Ciaoyn»

I'eapu @opn u Anpdpen II. Crnoyn mnamamuii ObUTH BETUKUMHU pyKoBomuTensiMu. OHU
MIPOTUBOCTOSIN APYT Apyry B 20-x rr. XX Beka, KOrja BIIEPBbIC BO3HUKIIA KOHLIETILIMS YIIPABICHUS KaK
npodeccuy U HayYHOH TUCIUITIIHHEIL.

I'enpu ®opa npeacTaBisl apXeTUIT ABTOPUTAPHOTO MPEANPUHAMATENS IPOLUUIOrO: CKIOHHBIN K
OZMHOYECTBY, CBOECBOJIbHBII, BCET/Ia HACTAMBAIONINI HA COOCTBEHHOM ITyTH, MPE3UPAIOLIUI TEOPHH U
«OeccMpIcieHHOE» 4YTeHue KHur, Dopa cuuMTan CBOMX CIYXKaIlIUX «IOMOIIHUKaMu». Eciu
«IIOMOULTHUK» OCMENUBAJICA NepeunTh Popay UM caMOCTOATENbHO IPUHUMATh BaKHOE PEILIEHUE, OH
o0bruHO numasica pabotsl. B kommanuu Ford Motor TOIbKO OIMH YeNOBEK MPUHHUMAN PELICHUS C
mo6bMu mocnencTBusaMu. ®opx pacuenun npemioxenue Anbppena I1. Croyna o peopraHuzanuu
General Motors ciaemyromuM 00pa3oM: «.. KQpTHHKA C Pa3BECHUCTON KIIFOKBOW TocpenuHe.. YemoBek
BBIHYX/IEH CIIOHSTBCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXKJblil YBWIMBAET, CIELys MYIPOCTU
JICHTSIEB, YTO JIBE TOJIOBBI JIydille O1HOM». Ob1mue xe npuHuuIbl Popaa ObUTH CyMMUPOBAHBI B OJTHOM
dpaze: «JI1000i MOKyMaTellb MOXKET IMOJTYYUTh aBTOMOOMIIb JIFOOOTO I[BETA, KAKOTO OH IMOMKENIAEeT, MOKa
ABTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opna ObTM OCHOBaHMS HAacMeXarbCsi HaJl HOBOMOAHBIMU uziesmu Croyna. ®opn caenan
CBOIO Mojenb «T» HacTONbKO JEHIeBOW, YTO €€ MOT KYIUTh IMpaKkTHYecKH 0ol paboTaromuii
YEJIOBEK.

[Ipumepno 3a 12 jmer dopa npeBparui KpOUIEYHYIO KOMIIAHMKD B THUTAHTCKYHO OTpaciib,
M3MEHHBINYI0O aMepUKaHCKoe o0mIecTBo. bomee Toro, oH JOOHMIICS TaKOTO CHIDKEHHS Ce0eCTOMMOCTH,
YTO MOT MpoJaBaTh aBTOMOOWIIb Bcero 3a 290 moi., W IUIaTUTh CBOMM pabouuMM OJIHY M3 CaMbIX
BBICOKHUX CTaBOK TOTO BpeMeHH - 5 posul. B Henemo. B 1921 r. Ford Motor konTponuposan 56 %
pPBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[HO TOYTH Bechb MUpoBOW poiHOK. Dupma General Motors,
KOTOpasi B TO BpeMsi ObLIa KOHIJIOMEPATOM M3 HECKOJBKHX HEOONBINHX IMOMyHE3aBUCUMBIX KOMIAHHA,
Xa0THUYHO MepEeMEINIaHHbIX 3a MPOBOJIOYHOM Orpajioi, pacmonarana Bcero 13 % pbiHka u npeiidoana K
OaHKPOTCTBY.

K cuacteto, ceMbsi J[FOITOHOB, paay CIIACCHUS OPOMHBIX KalMTaloBIOXeHHs B akuuu General
Motors, npuHsia Ha cebs BeneHue e€ jell, moka kpax emie He paspaswics. [Ieep C. lromon, cam
KPYIHBI CTOPOHHMK COBPEMEHHOTO YNpaBJIE€HHs, HazHauwil mnpesuaeHToM ¢upmbel Anbdpena I1.
Crnoyna.

CroyH ObICTpO IpeBpaTUi B pealbHOCTb IJIaHbI, HaJl KOTOpbIMU m3aeBaicss dopa, TeM cambiM
BBEJS B MPAKTUKY TO, YTO OCTAETCS /0 CUX MOp IVIABHBIM MPHUHIMIIOM YIPABICHUSI KPYIHBIMU
komnaHusMu. PeopranuzoBanHass General Motors pacronaraga KpynmHOHM M CHIBHOM Trpynmoit
YIPaBIEHUS, @ MHOKECTBO JIFO/IEH MOTYYMIIN [TPaBO CAMOCTOSTEIbHO IPUHUMATh BayKHbIE PELLICHUS.

CioyH Kak JUYHOCTb OBbLT MOJMHOM mpoTuBomnonoxkHocThio Popay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM UEJIOBEKOM, a JioOuMbiMH cioBamMu CloyHa crainu
«METOJOJIOTUS» U «PallMOHAJIBHOCTE». YeIO0BEeK He LIISUICS B3aA-BIIEpEX, Kak IpenackasbiBan Popa.
HanpoTuB, Ha KaXJ10ro pyKOBOJAUTENS OBLIIN BO3JIOKEHBI ONpe/ieJIeHHbIe 00S3aHHOCTH U J1aHa cBOOO/1a
JienaTh BCe, YTO HEOOXOIUMO Ui UX BbIMONHEHUs. CIIOyH Takke pa3padoTal XUTPOYMHYIO CUCTEMY
KOHTPOJIS, MO3BOJIBIIYIO €My U JPYTUM PYKOBOIUTENSM OBITh B Kypce€ TOTO, YTO MPOMUCXOAUT B MX
TMTaHTCKOW KOPIIOpaLUH.

B T0 Bpems xak Ford Motor coxpanuna BepHOCTh 4€pHOU Mozaenu «T» U Tpaguiiuu, COTIacHO
KOTOpOi 00CC KOMaHIYET, a OCTaJbHbIE BBIMOJHAIOT, KoMaHaa CroyHa OBICTPO BOIUIOTHJIA B XKHU3Hb
HOBBIE KOHIENIUU B COOTBETCTBHUHM C H3MEHSIONIMMHCS NOTpeOHOCTAMHU aMepHukaHiueB. Dupma
General Motors BBela B IMPaKTUKY YacThle 3aMEHBI MOENEH, mpeiaras MOTPEOUTENSIM IUPOKUI
ACCOPTUMEHT CTHJIEBBIX U I[BETOBBIX O(OPMIIEHUN U JOCTYIHBIN KPEIUT.

Honsa Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢pupma Oblia BeIHYK/I€Ha OCTAaHOBUTh
KOHBelep, 4YTOObI MePe0CHACTUTh €ro Mo BBITYCK BechMa 3amo3aaBiieil Mojenu «JI». DTo mo3Bonuio
General Motors 3axBartuth 43,5 % aBTOMOOUIILHOTO pbIHKA, OcTaBUB Dopay menee 10 %.

Hecwmortpst Ha xecTokuii ypok, @op/ Tak ¥ HE CMOT MPOo3peTh. BMecTo Toro, 4To0bBl yUYuThCS Ha
OIbIT€ KOHKYPEHTa, OH MpOJOJDKal JeiicTBoBaTh Mo crapuHke. B crnexytomume 20 ner ¢upma Ford
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Motors eqBa ynep>KuBajiach Ha TPEThEM MECTE B aBTOMOOMJIBHOW MPOMBIIIJICHHOCTH M TOYTH KasKIbIH
rox Tepsia AeHbru. OT OaHKPOTCTBA €€ craciio TOJBKO OOpallleHue K pe3epBy HaJW4HbIX B | mipn
J0JL1., KOTOpBI DOpIT CKONWII B yIa4IMBbIC BPEMEHA.

Bormpocsr 1151 paboThI ¢ keiicom

1. Kro Obut myutum menemxepom - @opa uinu Cinoyn? [ouemy?

2. Kakue BHyTpeHHUE M BHeIIHUE (akTopbl coieiicTBoBaiu ycrnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue dakTopsl okazanu BiusiHre Ha ynagaok ¢upmsl Ford Motor?

4. Xors u cerogua General Motors Oonbiie Ford Motor, 06e ¢upmMbl CKOHCTPYHUPOBAHBI U
YIPaBISIOTCSA CX0KUM 00paszom. [Touemy 310 Tak?

5. KaxoBa Baxkneiimas npuunHa nopaxenust @opaa?

3ananme 3.

IIpoBecTH CpaBHUTENBHBIN aHAIMU3 5 HIKOJ MPO(ECCHOHATBHOIO MEHEDKMEHTA 0 CIIEAYIOIIUM
IIPU3HAKaM:

— HayaJIo U NPEANOCHIIKY (GOPMUPOBAHMUS;

— OCHOBHas Ujes;

— TOYKH OM(ypKauu (MarucTpaibHbIC HAIIPABICHUS HCCIIEIOBAHUI);

— UWHTErpanus ¢ JpyruMH HayKaMH U 00JIaCTSMH Y€IOBEUECKUX 3HAHUM;

— OTHOUIEHHE K IIEPCOHAY;

— CBS3U C COBPEMEHHOCTBIO.

[TosmyueHHble pe3ynbTaThl 3aHECTU B TAOJINILY, KOTOpas 110 3al0OJHEHUN CIIAeTCsl MPENoAaBaTeiIto
B KOHIIE CEMUHAPCKOT'0 3aHSTHUS.

Hlxonvl [Ixona AMUHHCTpaTHBHAS [IIxomna IIxouna IIxosna
Xapaxmepucmuxu Hay4yHOI'O LIKOJA YeJIOBEYECKHUX | MOBEIEHYECKUX HayK{
0715 cpagHenus YIpaBJICHUS OTHOUICHUI HayK YIpaBICHUS
Hauano
u MIPEMTOCHUTKH
¢dhopmMupoBaHHUs

OcHoBHas uaest

Touku oudypkaryu
(MarucTpanabHbIE
HanpaBJICHUS
WICCIIEIOBAHU)

WNHrerpanus c
IPYTUMH  HayKaMu
H obacTaMu
YEJIOBEUYECKHUX
3HAHUM

OTHollIeHue
K MIEepCOHATY

Css3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anusg Kak 00bEKT YHNPABJECHHUA (CHCTEMHbBIH M CYObEKTHO-00LEKTHBLIN

noaxoabl B MCHC}IH(MBHTC)

lle]lb 3aHAmMuUA. YTHY6J'ICHI/IG 3HaHUM U YCBOCHHUC CTYACHTAMU IMPOCITYHIAHHOTO TCOPETUUCCKOIO
Marcepualia, OBJIaJICHUC HABBIKAMU MMPAKTUYCCKOI0 UCITIOJIBb30BaHUA ITOJTYYCHHBIX 3HAHWM B KOHKPCTHBIX

CUTYyaILUsIX.
Dopma

nposedeHus

CaMOCTOATCIIbHAA pa60Ta.

pa3BepHyTas

Oecema-nTucKyccusl,

pazbop

Kelc-CUTYyalui,
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Bonpocul ons obcyscoenus:

OcHOBHbIE 3aKOHBI OPTaHU3AINH:

Crparernueckoe BUJICHUE, MUCCHUS U LIETTU OpraHU3aI|H.

JKW3HEHHBIN UK OpraHu3aliuu: MoHsaTue, KoHuenuuu A. Anuzeca u JI. I'peiinepa.
CucTeMHBIH aHaIU3 U €0 COAEPKAHUE

Cpena opranuzanuu

HNucTpymeHThl MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananuser).
Apnantanusi opraHu3aluy K BHyTPEHHUM U BHEITHUM U3MEHEHUSIM.

Noook~ownE

3aganue 1
Omnwucarp 1menaw B MPEUIOKEHHBIX IpuMepax mo 11 mpusHakam KinaccupuKanuy. 3anoiIHUTh
Tabn.1
Tabmuna 1
XapaKTepUCTUKHU 1eJIel, YCTaHOBICHHBIX B IpUMepax
[TpusHaku knaccudukanum ITpumep 1 [Tpumep 2 [Tpumep 3

©IXONS O~ W -

[EEN
©

[HEN
=

Ilpumep 1. Muxann [Ipoxopos xoueT BepHyThCS B «HopHUKenb». Buepa ero rpynmna «OHIKCUM»
noTpedoBaja co3biBa BHEOUEPEIHOTO coOpaHust akiinoHepoB «HopHuKens», 4To0bl TpeanpUHUMaTENb
CMOT BBECTHU KaHJIUJATOB B COBET IMPEKTOPOB KOMITAaHUH. DTO 03HavaeT, uTo [IpoxopoB He coOupaercs
npoaasars 1010 B «HopHukene» Bnagumupy IloTaHuHY, CYMTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna IIpoxopoBa morpeboBana oT coBera AUpeKTopoB «HopHHKems»
CO3bIBa BHEOUEPEIHOI0 coOpaHMs aKIMOHEpoB, coodmun Buepa «Hopuukensy. [ferv cobpanus —
nepeuszbpanue cosema OupeKmopos.

Hemmewmnuit cocraB coBera akiuoHepsl «HopHuKemns» BbIOpanu TOIbKO B UIOHE. OH COCTOUT U3
HE3aBUCUMBIX JUPEKTOpOB U TmpencTaButenei «MHTeppoca» (Bcero AeBiTh YeNOBEK). Muxaui
[TpoxopoB, BxoauBiuii B 3TOT opran ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJCs JaKe B YHUCIIE KaHIUIATOB B
nupekTopa. Beixon IIpoxopoBa u3 cosera «HTeppoca» BeCHON OOBACHSUIM JIOTOBOPEHHOCTAMHU
MapTHEPOB O pazjene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. WHTepTex MNPHUCTYNWI K CO3JAaHMIO €IWHOW KOHIENUUH KiacCUu(UKAUK U
KOJUPOBaHUSl MaTepuagbHO-TexHHuueckux pecypcoB (MTP) Hopuukens. [lenu niana — noswiwenue
YApagnaemMocmu  MamepuaibHO-MeXHUYeCKUMY  pecypcamiu — Ha — OCHO8e  CO30aHUus — eOUHO20
knaccugukamopa MTP; o0beAMHUTh MaTepuajbHble MOTOKW OpPraHU3allMid U B OyIylleM OXBaTHUTb
royioBHO# o¢uc, Bce Gpunuanst u J[30 Hopuukens.

B mpenenax Ttekymero, 1-ro srama, miuaHa Oyaer pa3paboTaH KOPHOPATUBHBIN CTaHIAPT W
MeTonuKa Kiaccupukanud. Ha ocHOBe 0OLIEpOCCHHCKUX KIIACCU(PUKATOPOB M KOPIOPATUBHBIX
TpeboBaHUI co3aHa eAuHas LEeHTpaau3oBaHHas 0a3za nmaHHbix MTP opranmzanuu. B mpouecce
BHE/IPEHHUs TMPEIyCMOTPEHa HOpPMalM3alus U CTpyKTypu3auus Oomee 250 Thic. 3amuceit
HOMEHKJIaTYpHOTO cipaBouHHKa HopHukens, Bkto4as ycTpaHeHHE OMIMOOK W AyOJeil, HEeTOIHOTHI
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uHpopMauu, KiacCUPUKAMM ¥ CTAaHIAAPTU3AlMU 3alKceil, WX TMOJArOTOBKA K BBHITPY3KE B
CHelHaIM3UPOBAHHOE IPOrPaMMHOE 0OeCIIeUeHHE.

Wuteprex paszpaboraer PermameHnT paboThl cinyx0 u mompasnaeneHuit Hopuukens ¢ exuHon
cuctemMoil. B murane — cemuHapel 1o wucnoib3oBanuio EC MTP, moaroroBka u oOydyeHue
MOJIb30BaTeNICli M CHENUATMCTOB, OpPraHMU3aLUs OIEPATUBHOW TEXHUYECKOM M HH(OpMAIMOHHON
MOJACPKKU ToJb30oBareneil. Peanuzanus nanHoro rpaduka OyaeT crnocoOCTBOBaTh OINEPAaTHBHOMY
MIPOBEJICHUIO 3aBOYHON KAMITAHUH W KOHCOJIMIAIMH 3aKyIOK /IS (PUITHAIOB, CHIPKEHUIO N30BITOUHBIX
ocratkoB MTP Ha ckiagax, MOBBIIICHHIO YIPABISAEMOCTH U MoOWiIbHOCTU ABMeHus MTP mo
KOpIIOpaliy.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HaceJieHUus aaMuHUCTpanuu KpacHospckoro kpast 12 depass
MOJMKCAJIO COITIAllICHHE O COTpynHuYecTBe ¢ 3anossipubiM (pummanom I'MK «Hopuibckuil HUKEb.
Llenv cocnawenuss — yKkpennienue napmuepcmeéa 8 cghepe COYUANbHO-MPYOOSbIX OMHOWEHUU U
obecneuenue cmabuibHoU pabomvl mecmnoz2o pvinka mpyoa. OCHOBHBIE HalpaBIIEHUS COBMECTHOU
paboTel: mpodopHeHTalrs MOJIOACKHU, MOAOOp MepcoHana; mepeodydyeHue W mpodeccHoHaIbHas
MoJAroToBKa KanapoB. lloammcn moj corjameHueM IOCTaBWIM TUPEKTOp 3amojiipHOTO (uiinana
«HopHuxens».

3anossipabiii unman «HopHuKens» KpynmHeHmmi paboTogaTenh HAa TEPPUTOPUH PETHUOHA;
paboTa ¢ HUM JONKHA OBITh YETKO HallaxkeHa. Pedub uaer o Tpy1oycTpoicTBE MECTHOT'O HACEICHHUS, HO
0 Mepe HeoOXOAUMOCTH OyIyT MPUBIEKATHCS Kaapbl U3 IPYTUX TeppUTOpuid Kpas. «HopHukens» B
KpacHosipckoM Kpae Hajgonro, ¥ KOMIIAaHHS OCO3HAaeT CBOK OTBETCTBEHHOCTh 3a OJarornoydue
JKUTEJEN ropoJa, B TOM YUCJIE U B BOIIPOCE TPYAOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.htm/?

MeTtoauyeckue ykazaHusi K BHINOJHEHUIO 3ajaHus 1
Muccust opranuzauuud  (QopMyJaupyeT €€ TJaBHOE IIpeJHa3HauyeHHue B OOLIECTBE, CMBICI
(GYHKIIMOHUPOBAHMS OpraHU3alluU, €€ MUPOBO33PEHUE U cneumbnxy3.
enu opranuzanuu NepeBoAsST MUCCHIO Ha ONpefesieHHble, KOHKPETHbIE, U3MEPUMBIE YCIOBHUS.
Kak mpaBuno, unenum opraHu3alMd CBs3aHbl C  PBIHKAMH, UW3JEIUSMH, HOBOBBEICHHSIM,
MPOU3BOIUTENHHOCTBIO, KaueCTBOM, (prHaHCamu, HoxoAHOCThio. Kiaccudukanus 1eneil mo3BossieT
paccMOTpeTh pa3HooOpasue 1esei Mo CleyoIM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuony ycTaHOBIIEHUS
3.I1o npuopuTeTHOCTH
4.I1o n3mepumoctu
5.ITo xapakTepy uHTEpecOB (cpee)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY NIEPUOLY
8.ITo hyHKIIMOHATBEHOM HAMPABIEHHOCTH
9.I1o cTaanu >kM3HEHHOTO IIUKJIA
10. ITo nepapxuu opranuzanuu
11.ITo macmmrady.

3ananme 2
Ompenenuth COOTBETCTBHE (POPMYIUPOBKH  IeNe, CHOPMYIUpPOBAHHBIX B 3aJaHUU
npuHIunaM. CKOppeKTUpoBaTh (GOPMYITHPOBKY IeNIeH B 3aJaHHH.

2 [IpakTryeckuit MeHepKMEHT: Yueb.nocobue/ [lo obur.pea. 3.M.Koporkosa. Mocksa, HUL] UHOPA-M, 2020.

3 Opranu3anroHHas KyJasTypa Kommanuu : yaeoHoe mocodue / T. O. Conomanuauua. - [2-e usf.,
nepepad. u gom.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tabm. ; 22 cm. - (Beicuiee oOpa3oBanue.
bakanaspuar). - bubnuorp. B moacrpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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Pesynbrarel ananm3a oroOpaszute B TabIUIE 2 C UCIIOIB30BAaHUEM CIEAYIONUX CUMBOJIOB, TIIE:
X — 1IeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JaHHOMY KpUTEpHIO? —
CJIOXKHO CKa3aTh, COOTBETCTBYET JIU LI€Tb JAHHOMY KPUTEPHIO.
CxoppekTupoBaTh GOPMYITUPOBKH LIETIEH.
Tabmuna 2
CoorBercTrBHe GOPMYIMPOBOK LeJleid MPUHIUIIAM

Hampasnenne | Komkpernocts | M3mepumocts | HoctmwkumocTth | CootrBeTcTBHE | OmpeneneHHOCTh
U 1EeTb pe3yabTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /(s npennpustuii, paboTaomUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHUKAMU OTIPE/ICIICHBI CIIEAYIONIUE HApaBiIeHUs: 1. YBeIMunTh NPUOBUTEHOCTh KOMITAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYXKMBaHHS KJIMEHTOB. 3. YIyUYIIUTh yNPaBICHYECKHE HABBIKU MEHEIKEPOB
cpennero 3BeHa. 4. COKpaTUTh OOIIKME IKCILTyaTallMOHHbBIE 3aTPaThl. 5. PaciimpuTh KIIMEHTCKYIO 0a3y.
6. MuHuMH3upOBaTh 00BEM Opaka U OTXOJOB MPOU3BOACTBA. JTU HAMPABICHUS OMPEICISIIOT BEKTOP
Pa3BHUTHUS;, HIDKE TTPUBEICHBI IPUMEPHI LIeJIeH, chOpMYyTUPOBAHHBIX MEHEIKEPAMH 3TUX TIPEIITPHUSITHIA
B JJaHHBIX HAIMPaBICHUSIX:

1. CokpaTuTh pacxo/bl Ha OILIATY HE3aIJIaHUPOBAHHBIX Pa0OOT.

2. OOGecnieunTh OOpaTHYIO CBs3b, AOOMBIIKCH, 4TOOBl Ha 80% mHceM, MOCTYMAKOUUX OT
KJINEHTOB, OTBETHI JIaBAJIMCh B T€UEHHUE ABYX JHEH C MOMEHTA UX MOJTYYCHUSI.

3. Jlo xoHma cents6ps 2009 roga corjacoBaTh, ONPEACIUTh U 3a(UKCHPOBATh B MUChbMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33J1a4M I KaXKJI0T0 COTPYIHUKA MOIpa3IeICHUS.

4. CokpaTUTh TpaHCIOpPTHBIE 3aTpaThl HA 50% MO CpaBHEHHUIO C MPEIBIIYIIAM ToJI0M (KOHEI]
3TOTO MECSIa).

5. Haiitu Gonbliie KIIMEHTOB.

6. o xonma roga (31.12.2009) cyiiecTBEHHO COKPAaTUTh 00bEM OTXOJI0B TIPOU3BOJICTBA.

MeTtoauyeckue yKa3aHus K BBITIOJTHEHUIO 3aJaHUS 2

[Tomumo kputepueB (cM. 3ananue 1) Ui 1enenonaranus BaKHO, YTOOBI 11eJH OBLITH HACTOIBKO
OTIEpPaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €cTh LeNM MOJDKHBI BKJIIIOYATh B ce0sl BpeMEHHBIE
paMKu, OBITh H3MEPUMBI, ONIPEEISIEMbI i PEAIUCTUYHBI.

JJist 3TOTO K POPMYITHPOBKAM IIEJICH MPUMEHSIOT KPUTCPHH.

SMART/SMARTER (B mep. ¢ aurn SMART yMHBII) — 3T0 MHEMOHHYECKass abOpeBHaTypa,
UCTIOJIb3yeMasi B MEHE/DKMEHTE M MPOEKTHOM YIIPABICHUH JUIS ONPEACICHUsS IeNieil U TOCTAaHOBKU
3amad. IlepBoe M3BecTHOE HCMONB30BaHHE TepMUHA ynomuHaeTcss B pabote I[loma Mbyiipa (Paul J
Meyer) B 1965 u no3:xe B HOsiOpe 1981 B pabdote [x. Jlopana4d.

Her uyérkoro MHEHHs, CKOIBKO JOJKHO OBITb KPHUTEPHEB: MATh WU ceMb. OOBIYHO
MPUHUMAIOTCS CIIEYIOIINE 3HAYCHUS:

1. Specific (KoHkpeTHBIiT)

2 Measurable (M3meprumsrii)

3 Attainable (Pacnipenensiemplit)

4. Results-oriented (OpueHTUPOBaHHBIN HA PE3yITbTATHI)
5 Target dates (OrpaHndeHHBIH BO BpeMeHH)®.

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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Tabnuma 3
[Mpunnuner SMART
BbykBa 3HavyeHue IHosicnenue
S Specific (KoHkpeTHBIIT) OOBsICHSIETCS, YTO IMECHHO HEOOXOIMMO JOCTUTHYTh.
Hanpumep, «yBeIHMUUTh YUCTYIO MPUOBLTL COOCTBEHHOTO
PEITPUATH.
M Measurable (M3mepumbrii) OOBsicHsAETCS B UeM OyJIeT U3MEPATHCS PE3YJIbTaT.

«Ckonpko Bemats B rpammax?» (C). Ecnu noka3zarens
KOJIMYECTBEHHBIM, TO HEOOXOMMO BBISBUTH €TMHUIIBI
WU3MEPEHUS, €CIIM Ka4eCTBEHHBIH, TO HEOOXOIUMO BBISIBHTH
ATaJIOH OTHOIIeHUs. Hanmpumep, «yBeTUIUTh TPUOBLTH
cOOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTEIIBHO
YUCTOU MPUOBLIN TEKYIIIETO TOa%.

A Attainable (JocTrxuMmbIii, OO0bsicHsieTcs 3a CYET YEero IIaHUPYEeTCsl JOCTUTHYTh LIETH.

pacrpeesnseMpli) U Bo3MOkHO 11 €€ TocTUrHyTh BooOie? Hampumep,
«YBEIIUYUTH MPUOBLIIE COOCTBEHHOTO MPEANPHUATHS HA
25 %, OTHOCUTEIBHO YHCTOM MPUOBLIHN TEKYIIETO rojia, 3a
CYET CHI)KCHHSI C€0ECTOMMOCTH PO TYKITHH,
AaBTOMATHU3allMU PECYPCOEMKUX OIEepaluil U COKPAILIEHUS
mTaTa 3aHATHIX HAa UCIIOJHEHUU aBTOMATU3UPYEMBbIX
onepauuii corpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBA». A BOT COBEPIIUTH KPYTOCBETHBIN KPYH3 HA
PE3UHOBOM YTOUYKE BPSAJI JIU YJACTCS.

R Results-oriented OnpeneneHre HCTUHHOCTH 11ed. J[eHCTBUTENBHO JIN
(OpueHTHpOBaHHBIN Ha BBITIOJIHEHHUE JTAHHOM 3a/1a4d MO3BOJUT JOCTUYb KEITAEMOM
Pe3y/IbTaThl, aKTYAIbHBIH) uenu? Heobxoaumo ynoCTOBEPUTHCS, YTO BBITIOJHEHUE
C 3101 TOUKH 3peHHUs], LIeTn JAaHHOM 3a7a4u JeHCTBUTEN,HO HeobxonumMo. Hampumep,
JIOJI’KHBI: ecu OpaTh «COKpallleHHe MITaTa 3aHAThIX Ha UCTIOJTHEHUH

° CII0COOCTBOBATH aBTOMAaTU3UPYEMBIX onepanuii corpy1HUKoB Ha 80 %» B
Pa3BUTHIO MUCCHUU OPraHM3alliy, KadeCTBE OTACIbHOM I013a/1a4H, KOTOPAs TAKXKe CTABUTCS
° uMeTh conoqunterHrocts 110 SMART, TO COTpYyJHUKOB MOKHO HE YBOJILHATS, &

10 U€pPaApXUH, MEPCBCCTH HA MHBIC JOJPKHOCTHU, HA KOTOPBIX 3TH

° HE [POTHBOPEUNTh Apyr  COTPYAHHKH CMOTYT MPUHECTH KOMIIAHUHU JIOXOJ, & He
JPYTY 110 TOPH30HTAIH, pocTo sKoHOMUIO0. Eciii OpaTh CTpaxoByrO0 KOMITAHUIO, TO
° GbITb HENOCPEACTBEHHO | BMECTO YBOTBHEHHS, COTPYTHUKAM MOXKHO TIPE/IIOKHUTH
CBSI3HHBIMH C yPOBHEM MIPOJIOJKUTH padOTy B KaUeCTBE areHTa, JIM0o He

BO3HATP@KAEHNS paGoTHUKOB.  PACXOIOBATh CPENCTBA HA aBTOMATH3AIIMIO, A TIPOCTO
YBEJIUYUTb HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUITepa/IPOMEXYTKa 10
(OrpanuueHHBIN BO BPEMEHN) HACTYIJICHHIO/OKOHYAHUIO KOTOPOTO JOJKHA OBITh

JIOCTUTHYTA 11k (BBINONIHEHa 3a1a4a). Hanpumep, «K
OKOHYaHHUIO BTOPOT0 KBapTaja CIeIYIoLero roja
YBEIUYUTH MPUOBUTH COOCTBEHHOTO MPEIIPHUSATHS Ha
25 %, OTHOCHUTEJIBHO YMCTOM MPUOBLIN TEKYIIETo roja, 3a
CYET CHIKCHHS Ce0ECTOMMOCTH MPOTYKIINH,
aBTOMATH3AIMH PECYPCOEMKHUX ONEPAINil U COKpAICHHS
ITaTa 3aHATHIX HAa UCTIOJTHEHUH aBTOMaTH3UPYEMBIX
onepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBa.
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3ananue 3. [Ipoananu3upoBaTh CUTYalMIO. BeIIEINTH CTaquK )KU3HEHHOTO LIMKIIA.
«ILnrour, KOTOPHI J'IOI'IHy.]'I>>6

B 1993 r. xomnanus Ty Inc. 3amycTiiia B mpoU3BOICTBO HEOONBIINE MATKHE UIPYIIKU B BUJE
KUBOTHBIX C HAIOJHUTEIEM UX IUIACTUKOBBIX IPaHyl-«0000B». COOTBETCTBEHHO UTPYIIKU MOTYUHIN
obmee Ha3BaHue Beanie Babies — «0o0oBbie MamioTKu». busnec Obul JOeTHIEM aMEpPUKaHCKOTO
MpeaIpUHUMATENI 10 UMeHH Tali YopHep u npuHec emy coctosaue B $6 mupa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e MecTo, omepekas MHOTHX, Jake Oojiee M3BECTHBIX Ooradeld Bpoje
ocHoBarenss Amazon.com J[xedda bezoca.

3akoHuuB Kosuiek B 1962 r., Taii aBaauare jer npopadoTal MEHEIKEPOM IO MpOojAakaM B
kasmdopHuiickoir ¢pupme Dakin (ogun u3 cambix m3BecTHBIX B CIIA mpousBomuTeneit MITKUX
urpymiek). Kak nponasern; YopHep ObUT KOJOPHTEH 10 SKCHEHTpUYHOCTH. Ha BCTpeun ¢ kimeHTamu
TOProBell ILTIOMIEBEIMUA MEBEASIMU JIF0OMI €31UTh B OesoMm «Posic-Poiice», oneTsiii B 1y0y 10 KoJeH
— TPIOK, 110 €ro COOCTBEHHBIM CJIOBaM, PACCUYMTAHHBIA HA TO, YTOOBI NMOJOTPETh UHTEPEC K MPEAMETY
nponax. B meinom momoOHas TakTHKa, HAJIO IMojaraTh, Obuta ycrenrHoi, pa3z k 1980 r. Tait Yopuep
3apaboTay J0CTaTOYHO, 1a0kI clienarh nepepbiB B padore. OH yBoymics u3 Dakin 1 mpoBen HECKOIBKO
net B EBporie, a BepHYBIIUCH, PELINI OTKPBITH CBOIO COOCTBEHHYIO (hrupmy. CTapTOBBIM KalMTaIOM
emy nociayxkumwid $50 000, mosydeHHBIC MO HACIACACTBY, a OM3HEC-Uiceld — MedyTa O TOM, YTOOBI
C/IeNaTh IUTIONIEBBIC UTPYILKH JTyYIIIe.

Memok ¢ kpymoit. B 1983 1. VYopraep 3aperucrpupoBan c¢upmy Ty Warner, mno3aHee
nepenmeHoBanHyto B Ty Inc., u cam mpuayman nepByro UTpyLIKy HOBOTO TUIA. JTO ObUIA TUIIOIIEBAs
KOIUsl KOTa TMMallalickoil mopoisl nmo kiauuke AHren. HoBu3Ha 3akitoyanach NpeXkae BCEro B
HAMOJHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKON «BaThD» Y OpHEP UCIOIb30BAI IIACTUKOBBIE TPAHYJIBI
U TIPH 3TOM 3alOJHSUII UTPYIIKY HE MOJHOCTBIO, BHYTPEHHUH CIIOM OBUT clenaH U3 (UKCUPYIOIIETo
MaTepuasa, KOTOPbIA MOMOTall HEKECTKO 3aKPENUTh 103y UrpyIlIeyHoro 38eps. Urpyiika noiayyanack
MSTKOH B TPSIMOM CMBICIE CJIOBa M K TOMY € THOKOW — ee MOXKHO ObUIO crubarth, MpuaaBas
pa3IMYHbIE MO3bI, YETO OT KJIACCHUECKUX MSITKHX UTPYILIEK JOOUTHCS ObLUIO HEBO3MOXKHO.

@upma BBITYCTWIA T'MMAJIANCKUX KOTOB PAa3HOM paCUBETKH, pacIpoCTpaHssd HUX 4Yepe3
HEeOOJIbIINE Mara3uHbl UTPYIIEK WM KaHUEISIPCKUX ToBapoB. Kaxkmas urpyiika u3HadaabHO CTOWIIA
$20, Ho Tait YopHep IIaHUpOBaAJI COKPATUTh CEOCCTOMMOCTh M IICHY BYETBEPO, YTOOBI JETH MOTJIH
caMM IOKyIaTh TOBap Ha KapMaHHbIE JICHBIU.

Ha uyumkarckoii orpacieBoii BeicTaBke 1993 1. kommanusi YopHepa MpeICTaBHIO CEMEWUCTBO
Beanie Babies u3 neBATH IUTIOLIEBBIX WIPYLIEK, CPEAM KOTOPBIX ObUIM JIATYIIKA, YTKOHOC, KHT,
nenbGuH u 106ctep. Kaxkmoi 0bU10 7aHO MIMS, M KaXKI0M MoJIaraics OTAEIbHBIN CTUIIIOK HA STUKETKE,
YTO Cpa3y NOCTABUJIO UTPYILKH B pa3psij KOJUIEKIUOHHBIX.

«boboBbIe MaNIOTKK» MPOU3BOAMINCH Ha (adpukax FOro-Bocrounoit Aszum, ObulM JOBOJIBHO
KayeCTBEHHBIMH, a B pyKaX BelM ce0s, KaK MELIOYEeK C KPYNoil — TsuKeNeHbKHe, YIpyrue, MpUsTHbIE
Ha OIIyIb, MATKHE U TUOKHE. JleTsam HpaBmiiock. B suBape 1994 r. cepus mocTynmia B Mpogaxy Mo
nene $5-7. Mexay TeM ceMeicTBO «0000BBIX» CTAHOBHIIOCH BCE MHOTOUHCIICHHEE.

N uyto0 HHMKTO He Aorajgajics Ycmex HOBOW CEpUM HUIpylIeK ObL1 OOYCIIOBIEH HE TOJIBKO
MHTEPECHOHN KOHILeNuel u AocTynHoM neHod. Tail YopHep To nu ciydailHO, TO JM HaMEpeHHO (B
TOM HUCTOYHHMKHU PACXOISATCS) CO3/ajl HJlealbHble MAapKETUHITOBBIE MPEANOCBUIKA AJis OEIIeHoro
cnpoca Ha Beanie Babies. Komnanust opueHTHpOBanach UCKIOYUTEIBHO HA MEJIKUX PUTEHICPOB —
CYBEHUpHBIE U KaHIIEJIIPCKUE JaBKU U Mara3uHbl MOJapKoB, n3beras KpynHbix cereit Bpone Wal-Mart
u Toys’R’Us, K COTpYAHUYECTBY C KOTOPBIMH CTPEMHUIIOCH OOJBIIMHCTBO NMPOU3BOIUTENCH UTPYIIEK.
He xitacth Bce diila B 0JIHy KOP3UHY — 3Ty MyJIpOCTh Tail YOpHEp MOCTHUT U B35JI HA BOOPY>KEHHE, €Il
pabotas B Dakin. On nmpennoyen umers 40 000 MeIKUX KOHTPAKTOB, HEXEIU YeM MATh KpyHmHbIX. K
TOMy ke pabora ¢ OonbIMMU ceTsMu He mo3Bosmia Obl Ty Inc. melicTBoBaTh MO NMPUBBIYHON U
MIPUHLMIIMAIBHO Ba)KHOM Ul HEE CXEMe: KOMIIAaHMs OrpaHWYMBaJla IOCTaBKU 36 3K3EMILIIpaMu

® Kommnanus // PyGpuka Story ot 16.09.2013. Dnexrpousstii pecype https:/ko.ru/
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KaKJOW WIPYIIKH AJI1 OAHOIO JWiiepa B MECHL, a MOCJE MOSIBICHUS HA MPUIABKaX HOBBIX MIPYLIEK
M3bIMaJia U3 MPOAAXKU HepeaTu30BaHHbIE CTapbIE.

Taii YopHep mpoaoJpKall NPUIYMBIBAaTh HOBBIX NEPCOHAXEHW M 4YACTO BHOCUJI M3MEHEHHS B
IIPOM3BOJICTBO CTapbIX, KOTra He ObLI yIOBJIETBOPEH AW3alHOM MM IBETOM. TakuM oOpa3oM, napTus
opamkeBoro kpaba Morja ObITh M3bATAa M NOTOM 3aMEHEHA Ha TAaKylO e MapTHI0 Kpabda KpacHOTO
[[BE€Ta, YTO MTHOBEHHO MPEBpAIIAi0 M3HAYAJIBHYIO BEpCHIO B peakocTb. bonee toro, Tait Yopuep
uMenl OOBIKHOBEHHE BHE3AaIIHO CHUMATh MIPYIIKY C HPOHM3BOJCTBA, OOBSABISISL 00 3TOM yepe3 CalT
KoMmnaHuu. [lapTuu HOBBIX UIpyLIEK MOCTYNAIM C Pa3HOM NEPUOJIUYHOCTBIO, CBEACHUN O KOJIMYECTBE
UTPYLIEK Ha PBIHKE HE ObLIO.

Ty Inc., neficTBoBaBIIas B KpaiiHe KOHKYPEHTHOW 00JIaCTH, HE TOJIBKO HE pa3Melnaja HUKaKOH
peKJIaMBbl CBOEH MPOAYKIMH, HO HE adummpoBaa u APyryro nHPOpMAIHIO, BKIIOYAs aJpec U TenedoH
odpuca. Ha mrab-kBaprupe kommanuu B Oak-I'poyB (MummHOIC) HEe MMeNnoch Aaxke BbIBeCKH. Cam
Yopuep uzberas cpeacTB MaccoBoi MH(POpPMALWHU, OYTH HUKOTJA HE JaBasi HHTEPBBIO, U 3alpPETHI
CBOUM COTPYAHMKAM OTBE€YaTb HAa BOIPOCHI O HEM. JTa 3araZo4HOCTb BbI3bIBaJa JIIOOOIMBITCTBO U
MOPOJIMJIa MHOKECTBO JIOMBICTIOB O (pupMe U ee OcHoBaTese. Eciau moHadany mpoJakd IUTIOMIEBBIX
3Bepeil He BIEYATISUIM, TO CO BPEMEHEM KaKI0€ U3 MEPEUYMCICHHBIX OrpPaHUYEHHUI MOPOANIO
Hacrosmuii Oym Beanie Babies. K 1995 r. aTumu urpymikamu HHTEpECOBAINCH yXKe HE TOJIBKO JETH,
HO U B3pOCIIbIE.

[ImromeBast manus B marasunax, rae npojgasanack npoaykuus Ty Inc., exenHeBHO pa3naBanuch
COTHHM 3BOHKOB C BOIIPOCAMM O HAJIWYMM TOTO WJIM MHOI'O «MEJIKO3EPHUCTOrO» MEPCOHaXKa, a B JTHU
HOBBIX IOCTYIUIGHUH JECATKM IOKyIaTeleld BbICTpauBaIUCh B ouepeau. B nucrax oxupaHus,
COCTABJISIBUIMXCSI HEKOTOPbIMM MarazuHamu, ¢urypupoBamu no 1000 damunuii, Kaxaymux cTaTh
obmagarensiMu Toro Wi uHOro Beanie Baby. ®anaTel OBICTPO CO3[aMIN LETYIO CeTh HEO(DUITUAIBHBIX
MCTOYHHUKOB MH(OpMau 00 UrpyIIKax, NOSBUINCH JAECATKH, €CJIM HE COTHU CAlWTOB, MOCBAIIEHHBIX
X X000M, HHTEPHET-ayKIIMOHBI U CHE3JIbI JIOOUTENEH IUIFOMIEBOTO AeDUIINTA, T/I€ UTPYLIKH MOYKHO
ObUIO NMPOJATh, KYNIUTh MM OOMEHSTH.

Ha »TOM HeBeposSTHO aKTHBHOM BTOPUYHOM pPBIHKE JIEHCTBOBAJIM YK€ HE JI€TH, a B3POCIbIE,
TOTOBbIE BBIJIOXKHTD 32 PEIKUI AK3EMIUIAP U3 OBICTPO PAaCHpOJaHHBIX, CHATBHIX C IPOM3BOJCTBA WU
naxe OpakoBaHHbIX mapTuii 10 $5000. XoTs M aMepuKaHCKHE IETH HE YIMyCKaJIW IIaHca 3apaboTaThb.
Korma B 1996 r. Ty Inc. 3anyctuna munu ceputo Teenie Beanies mns ans «Xosnmu Mwums» B
McDonalds, ogHuM u3 yCIIOBUH MOKYNKHM OBLJIO JIMYHOE MPHUCYTCTBUE JI€T€l, 1 MHOTHE IOHBIE
OM3HECMEHBl 3a CKPOMHOE BO3HArpaXkJIeHHE€ HaHUMAJIUCh CONPOBOXKAAIOUIMMH K B3pPOCIBIM
OXOTHHKAaM 3a UTpyIIKaMH.

B ocHoBe mokynarenabCKOW JIMXOPAJKU JIeKaNo yOexkIeHHe, YTO Ha MATKUX 3BEpbKax MOXHO
3apaboTaTh — Jake SKOHOMUCTBI YTBEP)KIAJIU, YTO B TEUEHHE AECATUIIETHS] UTPYLIKU 3TOro OpeHna
MOJHUMYTCSI B IIeHE B JeCATKM pa3. OIEHKe HHBECTUIIMOHHON NpPUBJIEKATEIbHOCTH «O0OOBBIX
MaJIOTOK» OBLT TIOCBSIIEH €XEMECSYHBIN Creruann3upoBaHHbiil xypHas Mary Beth’s Bean Bag
World, Berxoausmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupaxom 650 000 3K3eMIIISIPOB U MO TOJIIUHE
MIPEBOCXOUBIINI Takue nomyisipHble u3fganus, kak Glamour mmu Fortune. Beimenmas B 1997 r.
kHura «®denomen Beanie Baby» Ilerru 'annaxep, opranuzatopa oHOro u3 ¢aH-KIyOOB IUTIOIIEBBIX
Urpyliek, npunecia mpuosuis B $200 000.

Urpymkun YopHepa noctynwin B Npoaaxy M B 3amagHod EBpore, HO Tam OHM, XOTb U
MOJIb30BAJIUCh TMOMYJISPHOCTHIO, MaHHEW He cTaJu U Oe3yMHBIX JEHEr He cTouiau. Bmpouewm,
HEKOTOpbIe TYPUCTHI C TYMAaHHOTO AJbOMOHA PUBO3MWIK ¢ coOoit uemoaanbl Beanie Babies B CILA,
na0bl, 4TO Ha3bIBAETCA, OMpaBlIaTh MOe3AKy. 3a Mensens bpurtanus, nmponaBaBIIerocs B aHTIUHCKUX
MarasyHax Mo OObIYHOW IIeHe MPUMEPHO B 6 ()YHTOB CTEpPJIIMHIOB, HA aMEPUKAHCKOM YEPHOM DPBIHKE
MOKHO OBLIO BBIPYYHTH 0K0JI0 $500.

Ha BbICOKOH HOTE MOMYYMJIOCH, YTO IUTIOLIEBBIE UTPYIIKH Tas YopHepa ObUIM NMPaKTUYECKH
MPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, YTO K AENy MOATSIHYJICS KPUMHMHAJ, TaK UYTO C «MATIOTKAMMU»
ObUIN CBSI3aHBI MHTEPHET-MOILIEHHHUYECTBO, BOPOBCTBO U Aaxke youiicTBo. B okta6pe 1999 r. monumus
okpyra Caddonk B mrare Hpoo-Mopk HecKONbKO Heaemb OXOTHIACH HA HEIOBEKA, OrPabHBIIEro
KAHLEISPCKUI MarasuH pajy JABYXCOT MIpyuiek. B Tom e rogy Apyroil mpecTymHHMK 3acTpEIHi
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OoXpaHHHMKa y BXoja B marazuH Hallmark B nenps moctymienus ouepennoii maptuu Beanie Babies. A
BCEX CITy4aeB MOJIJIENIOK IUTIOIIEBBIX 3BEPEl U HE MEPEUNCTUTb. ..

Ty Inc. peBHOCTHO OTHOCHJAcCh K OXpaHE CBOEr0 TOBAPHOIO 3HAKa, M HEKOTOpBIE JIIOJH,
3aMelIaHHble B KOHTpabaHIE TMOJJIENOK, IOJYYUSIU pealbHble TIOPEMHBIE CPOKH. AJBOKaT,
MPEJCTABISABIINN KOMITAHUIO, OMPEICIHI UX MOJUTHKY B Cyle (pa3zoil «Mbl IUIEHHBIX HE Oepem».
Cama Ty Inc., onHako, HECKOJIBKO pa3 OKa3blBaJlaCh HA MECTE MOTEHIIMAIBHOTO OTBETUMKA: CEMbS
nokoiHoro muaepa rpymmbl Grateful Dead J[xeppu [Mapcus momana Ha KOMIAHUIO B CyA HM3-3a
MezaBeas ['apcusi, CO31aHHOTO B YECTh JIETEHAAPHOTO MY3bIKaHTa U MOBTOPSIOIIEr0 00pa3, CO3TaHHbIN
1151 OOJIOXKKH OJTHOTO U3 €ro aab00MOoB. Brimmyck Opika Tabacko BBI3Ba HEJJOBOJIBCTBO MPOU3BOANUTENS
OJTHOMMEHHOTO coyca. B oboux cmywasx Ty Inc. mpenmowia cyneOHON TsxkOEe HU3BATHE CIOPHOM
MIPOIYKIIMH U3 IPOJIAXKH.

B xonre 1998 r. Ty Inc. mosyvana npuObUIb yKe HE TOJIBKO OT Urpyiiek Beanie Babies, HO u oT
OpeHIMPOBAaHHBIX CYBEHHUPOB — OTKPBITOK, KaJleHIapel, CyMOK M APYIHX MPEAMETOB ¢ «0000BBIMHU
MaJIOTKaMW». bblna 3amymieHa mnporpamMma JiosuibHOcTH — Beanie Baby Club, 3a  $10
IIPEIOCTABIISABILAS YJIEHAM CIMCOK BCEX BBINYIIEHHBIX UIPYIIEK, «CEKPETHBIE HOBOCTH KOMIIAHUWY, &
Tak)ke BO3MOXHOCTh 3aKa3aTh CIEUANbHBIX, TOCTYIHBIX TOJBKO JUIs 4ieHOB KiyOa Beanie Babies. B
4YecTb JOCTHKEHHUS (UPMON MMJUIMApAHOW NPUOBLIM BCE €€ COTPYJHUKU MOJIY4YWIM B IOAAPOK
MenBeas Musumap/epa, leHa KOTOporo Ha BTOPUYHOM peiHKe gocturia $3500.

3akoHumiock Bce BHe3anHo. 31 aBrycra 1999 r. Tail YopHep 3asBui 0 NpekpalieHnn BbIITycKa
Beanie Babies 31 gexabps Toro e roja, a Takke IpeICcTaBuI MOCIEIHEro MepcoHaxa U3 KOJJICKIUN
— uepHoro menseas The End. MHorume cowim 3TO peKIaMHBIM TPIOKOM, a APYTHE TMOBEPWIH H
aruIoAMPOBANIA pelieHu0 YopHepa 3((eKTHO yiTH C pbIHKa Ha BBICOKOH HOTE, MPEXKIE YeM
MONYJIIPHOCTH €ro ToBapa coiyer. [IpaBbl okazanuch ckenTuku, u B 2000 r. KOMIIaHUS MOMBITANTACH
BBIITH Ha PBIHOK C HOBOM cepueid urpymiek. Ho BpeMs yuuio. PeIHOK MITIOIIEBBIX IEHHOCTEH ymami, u
07arococTosTHuEe HEKOTOPHIX aMEPHUKAHIIEB, WHBECTHPOBAaBIINX B Beanie Babies, momaraymnocs. B
CIHA nmaxe BBIIIEN TOKYMEHTAIbHBIA (UIBM O CEMbE, MOTEPsBIICH Ha «0000BbIX» Hrpymkax $100
000.

Celiyac naxe caMMM aMepUKaHIIaM KaKeTcsi abCyplIoM TO, YTO KYCOK IUTIOIIA C TIACTUKOBBIM
HaIOJIHUTEJIEM MOT BbI3BAaTh TaKOM a)KMOTaK Ha PHIHKE U 3aCTAaBUTH JIFOJEH MOBEPUTH, YTO B Oy 1yIIEM
OH CIOCOOEH MPHUHECTH CYACTIIMBYMKAM KpynHyoo npubsuib. Ho 1990-e 3a okeanom Obuin
JECSITUJIETUEM  OTHOCUTEIBHOTO  TEOMOJUTHYECKOTO  CHOKOWCTBMS,  JelmeBod  HepTH U
OecnpeleIeHTHOIO ONTUMHU3Ma, KOI/Ia caMmble HaMBHbIE MEUYTHl O CBEPXJO0XOJaX Ka3aJucCh
JOCTHKUMBIMU. U 3TOT nepuos 3aKkoHUMICS.

3ananue 4. [Ipoanamu3npoBathk cutyanuto, mposectd PEST anamms.
«[Ipomait, HembITas KapTolka!» (MaTepral BbIIae€TCs Ha 3aHSITHH)

Tema 3. YpaBiieHUEeCKUM TPy U €ro cofepkanue — 4 vac.

Llenv 3anamusa: yriiyOoleHue 3HaHUM U yCBOEHHUE CTYAEHTaMU MPOCIYIIaHHOTO TEOPETUYECKOTO
MaTepuasa, OBJAaJCHUE HAaBBIKAMU IPAKTHUYECKOTO HCIOJIb30BAaHUS IIOJyYEHHBIX 3HAaHUN B
KOHKPETHBIX cuTyanusx (kommnerennus YK-6).

Dopma  npoeedenus  —  pa3BepHyTas  Oecena-iucKyccus, pasz0bop  Kelc-cHTyalui,
caMoOCTOATeNbHAs padoTa.

3aganme 1. 3amonHMTE MakeT cTparermdeckoro IuiaHa: (CTpaTerMueckuil IUIaH 110
CaMOCOBEPIICHCTBOBAHUIO U JOCTUKEHUIO JIMYHBIX LIEJIeH:

Hacrosmee

1. Bama nens, onumute ce0s. Beipazure cBou npeacraBieHus 0 OyAyIIEM U CBOIO MEUTY B

KU3HU.

Kax 651 Bol onucanu ce0st uenoBeKy, KOTOpOTo He 3HaeTe?

Kak 651 Bac onmcanu Bamu apy3bsi HE3HAKOMOMY UY€JIOBEKY? |
Omnpenenure ro/eH, okazaBmux Ha Bac Hanbosbiiee BIUsSHAE.
Onpenenure OCHOBHOM XapakTep BIMSHUS KaXJI0r0 U3 HUX.

obrwn
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Omnpenenure Bamm mo0uMbIie BUIBI OOMIECTBEHHON AESITEILHOCTH U X000U.

7. Ilepeuncnurte BemM, KOTOPbIC TOCTaBUIM Bam HamOosbiee yI0BOILCTBUE 3a MOCICTHUN
MeCSI] WK 0oJiee [UTUTEIbHBINA IEPHO] BpEMEHHU.

8. xapakTepu3yiiTe B 0JHOM ab3arie 1enb Barei sxu3Hu.

9. Hazoute Tpu Bammux 1t00MMBIX 3aHATHS.

10. Hazoute Tpu Bammx HeTrOOUMBIX 3aHATHS.

Bynyuiee
1. Omnummute B ogHOM ab3arie, Kakoil Obl BBl XOTENM BUIETH CBOIO KU3HB Yepes3 5 JieT.
2. Onuumre CBOIO KU3HB Yepe3 TO/I.
3. Ompenenute HauboIeE TOYHO JUIA ceOs OTJCIBbHBIC IIENTH Ha OV KaUIINN IepHO/;:

HyxoBHas chepa yepes roj
yepes S JeT
Kapnesa yepes roj
yepes 5 et
CeMbs 4yepes roj
yepes 5 et
310pOBBE 4yepes roj
yepes S JeT
®urHaHCOBOE qepes rof
MOJIOKEHUE yepes S5 jer
Hocyr yepes roj
yepes S JeT
IIpouee yepes roj
yepes 5 et

4. AHanu3 BIMSHUS BHEITHEH cpenbl Ha Bamm cuibHble U ciiadble CTOPOHBI. UTO MPOUCXOIUT B
Mupe BOKpyr Bac?
Kakue nepemensl, mpoucxopsiine BOKPYr, MOTYT OKa3aTh BIMSHNE Ha Baiy xu3Hb?
Ha3zosure Bamu cuiibHbIe CTOPOHBI KaK MOXKHO 00Jiee 00bEKTUBHO.
HazoBute Bamu ciiabbie CTOpOHBI Kak MOKHO 00Jiee 0OBbEKTHBHO.
Ilepeuncnure 3aOMHUBLIMECS HEYIaul U IPOAHATU3UPYNTE UX TPUYUHBL.
Ompenenure, Memarot 1 Bam 3Tu Heynauu B Batieii ceroHsmmHel >xu3Hu.
10. Ananu3 ciyxeOHOro MoJIoKeHUs: M paboThl BooOme. Pasmectute mo mpuopureram ot 1 10 8
Bamu nieneBble yCTaHOBKH Ha ciyxo0e:
¢ YI0BJIETBOPEHNE OKUJAHUN HadalIbHUKA;
e [IpecTrk M NOJIOKEHUE;
® YBEpEHHOCTH B 3aBTPAIIIHEM JHE;
¢ BO3MOXHOCTh HE3aBUCUMO MBICIIMTD U JEMCTBOBATH;
* Bosnee Bricokast 3apaboTHas 1U1aTa, yBEIMUEHUE JIBIOT;
e [IpusHanue pykoBOACTBOM Ballel nesTeabHOCTH;
e [IponBmxkenue no ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gomnbiie Bcero HpaBurcs B Bameit pa6ore?
12. Hackomnbko, no Bamemy MHeHut0, Bbl Hcnone3yere cBoi oTeHIMAN Ha paboTe?

© @~ o U

Peanu3zanus mana
1. Kak BbI cobupaerech noctudp nenu?
2. HazoBute 4-5 meponpusaTuil, KoTopble Bbl JOMKHBI OCYIIECTBUTH B TEUeHHE OIMKaMIINX
MecsI1IeB, 4YTOOBI OKa3aThCs TaM, T'ie TNIAHUPOBAJIH, Yepe3 ToA U 5 JIeT.
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Hazosure 4-5 Beeid, KoTopble MealOT Bam Ha MyTH K 1IEJH.

Omnpenenure, 4bsi ToMoIlb Bam HE00X01MMa B IOCTHKEHUH TICIICH.

5. UHEJIb — nomkHa ObITh KOHKPETHOM, M3MEPUMOKN M YKJIQIBIBATHCS B ONPEICICHHBIC BPEMECHHBIC
paMKH.

6. CTPATEI'US — kakoBbl HEOOXOMUMBIC Iard, Korna Bel HauHeTe, 4To Oyaere nenarh, KakoB
OoJiee moAPOOHBIN TIJIaH ICHCTBH.

7. KOHTPOJIb — kak Bwl coOupaeTech KOHTpOJIHMPOBATH BBHIMOJHEHUE IJIaHA, ¢ KeM Bbl MoxeTe
00CyIUTh CBOW IIJIaH, YTO TPOU30MAET B pe3yiabTare OOCYXKIEHUS, MOXET JIU 3TOT YEIOBEK
1noMoub Bam Ha myTH K 1enH.

8. BO3HAI'PAXIEHUWE — onpenenute 4TO-HUOYAh KOHKPETHOE, YTO MOJXKET ITOCITYXHUTh

BO3HarpaxjaeHuem ais Bac npu nmocTukeHuu 1eu.

L

3ananmue 2. Pa30op keiic-cutyanmu «Tspxkoe Opems 3aCTEHYUBOCTH
JloTOIIHAs M WCHOJIHUTENIbHAs COTPYIHHLA H3JaTeNbCTBA MOJIYA TSAHET BO3 OTBETCTBEHHOU
paboThl 1, OyIyuu HE B CHJIaX TOTOBOPHUTH O YPE3MEPHOM HATPy3Ke, HOyMbIBAET 00 YBOJILHCHHH.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna VBneBa oTKMHYyIach HA CIMHKY Kpecia U YCTalo ocMoTpesa Ha MoHUTOp. HyxkHo ObL1o
OTPENaKTUPOBATh €le TPeThb KHUIHU, a BPEMEHHU ocTaBajloch B 00pe3. «llpunercs paborarh aBa JTHS
[IpaKTU4eCKH 0e3 CHay, IPUKUHYJIa OHA U 00BeJIa B3IJIs10M KOMHATY.

Bozne nuceMEHHOro crosla CTONKOM TI'POMO3JWINCH BCEBO3MOXHBIE cioBapu. Bemu B
Oecropsiike BUCENH Ha CTYNIBSX, JKPaH TEJIEBH30pa TOKPBUICA TOHKUM ciioeM mbutd. KBapTtupa
Hezento He youpanacek, Mpune npocro Obuto Hekoraa. Ee med B nznarenscrse «Po3anodp¢», rae ona
TPYAMUIIACH YK€ JEBATH JIET, IOMPOCHII CPOYHO BBIMOIHUTE PA0OTY, CYIUBIIYIO HETIOXYIO MPHOBLIB --
OTPEIAKTUPOBATh IEPEBOJ JI0BOJIBHO IOCPEACTBEHHON KHUTM O BOCHUTaHUM JIOIIKOJIbHUKOB. «Hy un
KaKoro 4epra s OmsATh corjacuiach?! - ycrano pyrana cedst VpuHa, - YKe yerblpe OHS CHXKY
0€3BbUIA3HO /10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJOITO. .. »

HpuHa noTsAHyIach U paclpaBuia 3aTEKIIYIO CIIMHY. 3a CPOYHOCTD €11, KOHEUHO, TOTUIaYUBaIIH,
HO HECYIIECTBEHHO. [ aBHBIM OblI0 Jpyroe. OHa BBHINOJHSIA CPOYHBIE, Ba)KHBIE 3aKasbl B JH000E
BpeMs JHS U HOYM, a U3/1aTeJIbCTBO pa3peliajio eif paboTark OONBILIYIO YaCTh BPEMEHH JJOMa, TaK 4TO B
oduce Upuna nossinsigach OAUH-IBa pa3a B Mecsll. [lonauany 3To ee ycTpauBano: Heoxas 3apruiara,
U BpeMs Ha JOpOry TpaTuTh He Hano. «Ho ceifuac 3To mpeBpaTHIOCh B M3MAaTHIBAIOLIMNA MapadoH,
KOTOPBIM U3PATHO JOCTaI»,- MOAyMaia OHa.

Ot HeBecenbIx Mbiciell MpuHy oTopBai TenedOHHBIH 3BOHOK - 3TO ObUI €€ HEeMOCPeICTBEHHBIH
med, 3aM TJIABHOTO pelakTopa m3narenbctBa Muxaun Bepmmnun. Mpuna npopaboTana ¢ HUM Bce
JeBSTH JIET, HO JI0 CHX IOp MacoBajia epej ero LyMHOW 1 OecriepeMeHHO MaHepoil 0OLIeHus.

-Upouka, kak HAIIM Je71a C KHUTOM? - mporpeMen B TpyOke roJioc meda.

-PaGorato, Muxann AnatonbeBuy. Cram, Kak U o0elnana, uepes 1Ba JHs.

-Hy u otimuno! V Mens k Tebe erie 0HOo Jeno, - mpodacui BepiumauH.

-Ham ynanocs 3anenuts nepcrnexktuBHoro aBropa- Eprenust Tumodeesa. Hy, Tl 3Haemb, uTo
KHMTa 10 a3MaTCKOM KyXHEe HEIUIOXO pa3olulach y KOHKYpPEeHTOB. Tak BOT: y HEro rotoBa eIie O/Ha,
TO’KE MPO €1y, HaJ0 C Hel MopaboTaTh.

-Muxaun AHatonbeBud, 5 elle 3Ty He 3aKkoHuniIa. K Tomy e elle 1Be KHUTH Ha MHE BUCST, BbI
’Ke MMOMHUTE, 51 UX 0TI0kuiIa? MHe Obl NEPEeAOXHYTh. ..

-Upouka, HyXHO, T03ape3. ABTOp KampHU3HBIA, TEKCT - CHIPOH, BO3MOXHO, €r0 HYKHO Oyner
OKUBHUTH. A 3aTATMBATh MPOEKT Mbl HE MOXEM, HaAM 03ape3 HYKHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eJie okynaemcsi. A Tol e npodu! 1 3ameHuts Tedst Hekem!

-A cpoku?

-Uem ObicTpee, TEM JIydllle.

-Hy xopomo, - cnanace Mpuna. -IIpucsiiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsizu.
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"Ecnu Ob1 emie 310 neHuu!" - mogymaina penakTop, kians Tpyoky. Ha MoHMTOpe MOHOTOHHO
muran Kypcop. MpruHa BepHymnach Kk paboTe, HO COCPENOTOUUTHCS HE Moria. UyBCTBO JIeTKOH 0OMIbI
M3-32 TOrO, YTO OHAa B OYEPEJHOM pa3 ycTynuia, Jake HE OOMOJIBHBIIMCH O HAKOMHBIIMXCS
MIPETEeH3MX, HE OTCTYyIMajia.

Hpuna BCOMHMIIA, KaK BCce HauyMHANIOCh. [lpuas B u3maTenbeTBO cpazy nocie Gpuiocopckoro
¢bakynbTeTa, OHa Iopa3uia Bcex cBoei paboTocrnocoOHOCThIO. [locTeneHHo HauanbCTBO HArpy»kajo ee
paboToii Bce Oombine u Oosnbiie. "I UIIepoTBETCTBEHHA M TUTIEPBHUMATENFHA» TaK O HEW OT3BIBAIIUCH
KOJUIETH, U ee med MOIb30BaJICA 3TUM HE CTECHSISICh, 3Has, YTO IUIAHKY KauyecTBa OHA HE OIYCTHT.
Wpuna 3acmxuBaiach J0MO3HA, epepadarbiBaia, HO XanTypy HUKoOrAa He ciaBaia. Celvac el ObuIo
34 roga, ¥ OHa MO-TIpeXHEMY OYKBaJIbHO BrpbI3ajach B TEKCT, JOTOIIHO HCIPABISAS BCE OTPEXH -
071aro, 4yBCTBO SI3bIKa M HABBIKM paccKa3urKa y Hee ObLTH OTMEHHbIE. 11 pyKOBOJICTBO cTao mopy4yarhb
eil pegakTUPOBaTh MPO3Y B3bICKATENbHBIX K ITPaBKaM aBTOPOB.

«Wpumi, na Ha Tede MPOCTO €34T, KaK Ha TATIOBOM JIOMIad, a Thl MOTYUIIb. CKOJIBKO MOXHO?!
Bo3MymIanach ee nojapyra. IloroBopu ¢ HawanbcTBOM. byas cmenee. Uto Thl crecHsembes?» Ho
HpuHa OTHEKUBAJIACh: MPOCUTH IS ce0st el ObUI0 HEeyJOOHO -- XapakTep HE MO3BOJISLI, Ky/Aa IpoIle
ObUIO B3BaJUTh HA CBOM IUIEUM MMOOOMIbIIEe paboOThl. 3HAKOMBbIE COBETOBAIM €l MOHMCKAThb MECTO
MIOJICHEKHEE, HO OHA IPUKUIIENa K W3/1aTelbCTBY, KOTOPOMY OTAaja CTOJbKO JeT. Jla u B Japyrux
MecCTax IJIaTHJIM MPUMEPHO CTOJNBKO K€, a rpaduk Obul Oosiee KECTKUil. 3a4eM MEHSTh IO Ha
MbL10? Co BpeMeHeM, yremana ce0s MpuHa, pyKoBOACTBO, MOKET ObITh, CAMO JA03PEET /10 MBICIIH, YTO
OHa 3aCTy>KUBaeT OOJBILETO.

«Hama padoyas jJomaaka»

Muxann BepmnHuH noabexan K U3AaJeIbCKOMY JIOMY B XOpOILIEM HacTpoeHuu. Yepes monvaca
y HEro JOoJbKHa Oblla COCTOSIThbCSl BCcTpedya ¢ mucarteneM TumodeeBbiM. PaGota Hajn kHuroi
3araruBanachk: lpuHa oOT nepeHampspkeHus cierina ¢ Temneparypoil. Ilucarens HepBHMYaAn, u
BepummHuH nnaHupoBan €ro AUILUIOMAaTHYHO YCHOKOUTH. IlocTaBuB MalllMHy Ha CUTHAJIM3alUIO, OH
BOIIEI B CTapoe€ YETHIPEXITa)KHOE 3JaHUE COBETCKOW mocTpoiiku. Hekorma 5310  OBLI
aMUHUCTPATUBHBIN OJIOK YacoBOT0 3aBoja, mouuBiiero B 0o3e mocie pacnaga CCCP. 3a 16 jer
CYIIIECTBOBAHUS U3/IaTEILCKHUI JIOM, HAUMHABIIUICS C TPEX COTPYAHUKOB, pa3poccs U TeNeph 3aHUMAa
Tpu dSTaxka. B mocnenHue roapl, OAHAKO, OH IEPEXKUBAJ HE JIydyllMe BpeMeHa. Tupaxu najalu,
TOPTOBBIX TOYEK CTAaHOBUJIOCH BCE MEHbIIE. TuModeeB Obul MyHKTyaJeH M POBHO B JiBa Yaca
MOTIONYAHN TIOABHWICA B TMpueMHOW BeprimHuHa, Onaroyxas, KakK CBEXEBBIMBITHIA OTYypell,
«IIpoxomurey, -- mpuriacuia ero Muxawn. [Iucarens ocMoTpencs, cen 3a cTol. BepimuHuH nmonpocun
CEKpeTaplIly MPUHECTH Yail u Kode.

-Tak korma »xe BbIAET MOsi KHUTa? -miepemien k geny TumodeeB. - Bce oTknaasiBaem u
OTKJa/abIBaeM. Mecsll yxe IpouIen.

-Bunure nu, yem neno,- Havyanm BepmmuuH, -paboTa HaJ KHUTOW 3aHsJa y HAIEro pelakTopa
00JIbIIIe BpEMEHH, YeM IITAHUPOBAJIOCh.

-Hy Tak 3aMeHuTe penakropa, NOIKIOYUTE JPYTroro, B 4ueM npobdiema?

-M&1 xoTenu 661, 4TOOBI pabOTy 3aKOHUMIA OHA. S yBepeH, pe3ylbTaToM Bbl Oy/eTe JOBOIbHBI.

-XM, MHE Ka3aJIOCh, BbI TOXKE 3aMHTEPECOBAHbBI B TOM, YTOOBI U3/1aTh KHUTY TOOBICTPEE.

-He Oecnokoiitecs. [loHnMaeTe, pemakTOp - JKEHIIMHA, MOABEPKEHA SMOIMOHATHHBIM
BCIUTECKaM, JIWYHBIC HEYPSAUILI, OBICTPO ycTaeT... OHa mpuaeT B POopMy M 3aKOHYHUT BCE B JIYUIIEM
Buzie. He Gecriokoiitecs!

[TouyBCTBOBaB, YTO CTOWUT MOMBITATh CYACTHS M MOTOProBaThecs, TumodeeB momHaxkan: --Her,
Tak Jieno He noiaer. Jlymaro, s BpaBe noTpedoBath yBenuueHus posuitu. Hampumep, 1o 20%.

-B nBa paza?! -- BepmmHMH BHUMAaTelIbHO IOCMOTPEN HAa mnMcaresd. TOoT u3iIydal
HEBO3MYTUMOCTb.

«3apaHee NoJIrOTOBUIICA, UCKaJ TOJIBKO MOBO», TOAYMAaJl 3aM INIaBHOTO. A BCIIYX MOJBITOMXKUIIL:

-CaMa nmocTaHOBKa BOMpOCa, MATKO, TOBOps, HenmpaBoMmepHa. M anneruts! y Bac uepecuyp. 10%
crannaptHas paois. Ilomymaiite camu, Mbl BeIb 3aKIIOUMUIM JOTOBOpP. ---XOPOUIO, COTJIACHIICA
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nucarenb, HO UMeWTe B BHIy, YTO MpaBa Ha ITyOJUKAIMIO KHUTH Y BaC HE UCKITIOUUTENbHBIC U S MOTY
oOpaTtuThcs B Apyrue uznarenscrsa. [lonpomasmmcs, Tumodees Bolmen.

«KakoB Harieny, nogyman BepimmHuH u 1iecHy I B cTakaH MUHEpaIbHOH Bobl. OGOHIs BOKPYT
CTOJIa, OH MO3BOHMUJ renaupextopy EBrenunto JlaBpymuny. ToT oGenan B pecropaHe HeNomaneky, U
€ro IMOJYMHEHHBIN pelIl COCTABUTh €My KOMIIAHMIO, a 3a0HO IIPOMTHUCH. JIaBpylIMH, CyXOLIaBbII
53-neTHUI ceoBIAChIl My)KUMHA, 00esiall B Moy MmycToM 3aie. K kHuram oH Obl1 HEPaBHOAYILEH C
JETCTBA: OTELl U MaTh, TyMaHUTApUH, IPUBIIN €My JIIOO0Bb K uTeHHIO. B KHIKHBINA OusHec EBrenuit
IIPUILIEN U3 KOHCAITUHIA: CeMbs JKuila HeOoraTo, 1 EBreHuii, nosyuuB 5KOHOMHUYECKOE 00pa3oBaHUeE,
CHayaja KOHCYJIbTHpPOBAJ KIHMEHTOB M3 CaMbIX pa3HbIX KOMMAaHWUM, oT «Poc3HeproatoMa» 10
IIPOM3BOUTENEH 1I0KOJIa1a, a 3aTeM caM BO3IVIaBUJI HeOoJbIIoe areHTcTBO. Korna emy nomien nsaTbii
JECSITOK, OH BCIOMHHUJ O CBOEM YBJIEYEHHHU. A TYT IO KaKOMY-TO YAHWBHUTEIBLHOMY CTEUEHUIO
00CTOSITENILCTB €ro M03Baj K cede BIIajesel] U31aTelIbCTBa, ¢ KOTOphIM EBreHus nosHakoMumiu oouue
IpYy3b4.

Hy 4ro, kak Buepa chirpanu? - nonpusercTBoBan ero BepmmuuH. Hakanyne renaupextop
MPUTJIACHII KOJUIET TOouTpath B TeHHHC. Kommanus momoOpaniach 4HCTO MYKCKas: B PYKOBOJCTBE
KEHIIMH [TOYTH He ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE Urpall.

-Hemoxo. Crauana st BRIUTpal mapy napTHii, HO B UTOre 00eBast HU4bsl. YTo y Te€Ost HOBOTO?

Bepummnun pacckasan o HepaBHeM pasroBope ¢ TumodeeBbIM: MOJI, TOT HOTPeOOBAT MOJHATD
POSUITH - sIKOOBI M3-3a MpHuHBI, KOTOpas cTana MeUIeHHee paboTaTh. 00IIeM, OHA TIOMPOCHIIA OTCPOUKY
HE YCIIEBAeT U X0UET NEPEJOXHYTh, PE3IOMUPOBAJ BepinHuH.

-Bce orapixarh XOTST... A 4TO ¢ HEl?

-Hy,- nporanyn Bepmunaus, noxycrana, MOTUBALUs yIiaja.

B wu3parensckoM JomMe LAapuiIM TMOPSAKH, YCTAaHOBJICHHBIE BJaJEbLEM: S>KEHIIMHAM, Kak
[IPaBWIO, IUIATWJIA YyThb MEHbBIIE, YEM MYXXYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha kitouyeBble
MIOCTHI TAKXKE NPEANOYUTAIN OpaTh MYXYMH OHM, IO MHEHHUIO T'€HIUPEKTOpa, Jydlle YIpaBisuid
KOJIJIKTUBOM. Brpouem, mpogeccruoHanamMu Ha HU3KUX JOJDKHOCTAX, Bpoze VIBieBoi, crapanuch He
pasopaceiBatbcsa. K TomMy ke Mpuua paboranma B HM3HATENbCTBE JOJITO M CAMOOTBEPKEHHO, YEM
3aCIy’KUIIa PaclojI0KEHUE PyKOBOICTBA.

-Jla yx, Hama paGodast jomazaka, - Haxmypuics JlaBpymuH, - Mb1 6e3 Hee HuKynaa... Moxer,
okyaa ei moaHATh? Ha moBbllIeHHE OHA HE TSHET, CIUIIKOM 3acTeHuMBas... Jla u He cpaboTtaeTcs ¢
HaIIUM MY>KCKHM KOJUIEKTUBOM.

VY BepmmHuHa 3a3B0HUI TenedoH. 1o 6bu1a MpuHa.

-Upouka, kak TBOM nena’?

-Yxe nydme, Muxamn AnaronseBud. Ceifuac BOT ¢ aBTOpoM oOmianachk, Hy ¢ TuModeeBbIM.
Emy OBl cro)eT noAmnpaBUTh, HO OH HU B KaKyl0. X0Tejla C BAMU [TOCOBETOBATHCSI.

-A TbI MOXecT4e ¢ HUM. DTO e OU3HeC, TOBOPH KOPOTKO U MO JeNly: He MPUHHUMAeTe HaIIuX
MIpaBoOK, He OyzeTe y Hac u3naBathesi! MBI jke IeHbraMu PUCKYEM.

-Hy, mronu Tak paz6eryres. ..

-He pasOeryrcs. Tak Thl U BpeMsl COKOHOMHUIIIb, U CHUJIbl. 3alIOMHU: MbI M3/IaTEIbCTBO, a HE
KPY’KOK IO HHTEPECAM.

(Upune npocums 0ns_cebsi 6bL10 HEYO0OHO, KyOa npouje Obllo 636aNumMb HA CE0U Nieyu
noboavwe pabomoi. K momy srce ona pabomaem 6 uzdamenbcmee 0essamy Jiem)

IIpoie yBouThCs

3epkanbHas MOBEPXHOCTh OacceiiHa B3METHYJach OpbI3ramMu: ¢ OOpTHKAa B BOJY HBIpHYJA
MOKKJas Jama B mamnouyke. MpuHa pacmoniokuiach HEMOAANeKy B IIE3JIOHIe B KOMIIAHUU ObIBIIEH
onHoOKJaccHUIlbl. CBeTiiaHa bymikoBa, AUPEKTOP MO peKJIaMe PECTOPAaHHOM CETH, TaBHO IMepexuBaia
3a MOJpyTy. TO OHA HACTOsUIa HAa TOM, 4TOObl MpuHa, mouT Mecsiy 6e3BbIIa3HO CHAEBINAs TOMa HaJl
TEKCTaMH, JOIIJIa HaKOHEI[ 10 OacceiHa.

- 3aBs3bIBall THI C TAKOM HArpy3KOM, CipImuib? — CBeTliaHa HEOJOOPUTETHHO Kauaa roJI0BO,
BIJISIIIBIBASICH B OJICTHOE JIMIIO TTOAPYTH.

-Hy xyna onu 6e3 MeHs? 3aMeHBI MHE HET, KTO OyJeT paboTaTh?
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-Jla magHO, HE3aMEHUMBIX HE OBIBAET.

Camu kak-HHOYAb 000y TCSI.

-Cxaxkenb Toke. BOT OHM pa3roBapuBajn-pa3roBapuBalv ¢ nucareaeM TumModeeBbIM, B UTOTE
oH ymen oT Hac. [Toutu. S ero BepHyIa, XOTs 3T0 ObUIO MPAKTUYECKU HEBO3MOXKHO.

-UeM xe TbI ero B3sia’?

- Sl emy npeioxuna OIMH CHOKETHBIM XOJ, U KHHMra 3aurpaiga. OH OUeHus, - TOPKECTBYIOLIE
yneiOHynace Mpuna.

- Tak, 3a0yzb ThI PO CBOIO paboTy. Y TeOs ke HUKAKOH JIMYHOM JKU3HU !

Oto Obna npasaa. Korma-to y Upunbl ObIT MyX, ¢ KOTOPBIM OHA MO3HAKOMUJIACH, TPAKTUYECKU
He OTphIBasiCh OT mpou3BojcTBa: Cepreit uznasan B «Po3zanodde» kHury no ganamadTHOMY AU3aAHY.
OnHako ceMeiiHast KHU3Hb HE 33JaJ1ach: MOCIIE JIBYX JIET Opaka Cynpyru pa3Beluch, a ux Ao04p [lama
ocrajnach KUTh ¢ Marepbio. Cepreii, HEIJIOX0 3apa0aThIBABIIMK HA O3€JICHEHHUU J1a4 COCTOSITEIBbHBIX
MOCKBHYEM, Kynuia ObIBIIEH »EHE OJHOKOMHATHYIO KBapTHpy Ha oKpauHe MockBbl. OpaHako
JI€HbraMy IIOMOTaJ TOJBKO MO MPa3IHUKAM.

Korna Jlame ucnonHmiock aBa rona, Mpuna otnana ee 6adymike - COBMENAaTh MAaTEPUHCTBO C
PEIAKTOPCKOM paboToil il coBepIlIeHHO HE yAaBalloch. A HE pabOTaTh OHA HE MOTJIA - IGHbI'U OOJbIIIe
B35Th OBLIO HEOTKY/IA.

Wpuna B310XHYNA.

-Bot! A tenepr nocinymaii mens. Tebe Hy)KHO IOrOBOPUTH C T€HIUPEKTOPOM. M3110KUTH Bce
Kak ecTb. CKka3aTh, UTO TaK OOJBIIIE MPOJOIKATHCS HE MOKET.

-Jla He mory si! MHe nporure yBoiautThes... Tem OoJiee si mpiTanach pa3roBapuBaTh CO CBOUM
HayaJbHUKOM.

-1 uro?

-1 Huyero ToONKOBOro U3 ATOro He BhIILIO. OH Kak OyJITO HE CIBIIUT MEHs, CIOBHO Mbl Ha
pa3HBIX S3bIKAaX TOBOPHUM. Sl eMy Ipo 3arpy:KeHHOCTh, a OH: MbI TeOe mogHuMeM okiaa. Kak Oyaro B
stoMm neno! HamaBan MHe enie Kydy JypalKuX COBETOB..., [ UIa MOXKECTYE ¢ aBTOpamu!

-nN?

-1 ot MeHs ynu JBa aBTOpa, OTKa3aiuch padboTaTh. VX B3suio Apyroe u3garenbcTBO. BoT HU
OenpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aatoT! - puHa oT BO3MyIleHHs 3aMoTyania.

TummHy HapyIui BCIJIECK - B BOJY HBIPHYJIA €UIE OJIHA Jama.

-K ToMy e OHU Bce Kakue-TO CEeKCUCTHI, - npojoinkmia Mpuna. - JKeHmunsl y HUX Bcerzaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCIPUHUMAIOT. [lepCrieKTB B 3TOM U31aTENbCTBE HUKAKUX !

CaetnaHa 3a[yM4MBO CiTylIaja HOJIpYyTy.

- Tak, Thl OTTpyOMIIa HA HUX JIEBATH JIeT. M BIOTHE MOXKeEIlb Ha 3TO YKa3bIBaTh. Y BOJIBHSITHCS Ke
tebe He xouercsi? Hy Bor. Tebe mpocTo HamO HAWTH TPABWIBHBIM TMOAXO, 3aBECTH Pa3roBOp C
TeHIUPEKTOPOM, YTOOBl OH TeOsi Bbicmyman. M He Tymyiica! [lompocu, 4TOOBI CHU3UIN HArpy3KYy,
IIOTOBOPH O MOBBILIEHUH. Tebe ke caMoll 10 UepTUKOB HAJI0€II0, YTO Ha TeOe BCE €3/T.

-Jlerko ckazats! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CJIOBHO Oapbep KakoW-TO... MoOxer,
Jy4Ille BCE K€ YBOJIUTHCA?

Kak nmoctynuth peaaktopy? CUTYAILINIO KOMMEHTAPVIOT DKCIEPTHL.

Bopuc Ky3Henos, reHepaibHblil IMPEKTOP U3AaTebcTBa PocMIH.

CJIYUAM aGcosoTHO TUMMUHBINA. M He TONBKO JUls M3/ATeNIbCKOro OusHeca. B mro6om aere
€CTh MOJTUAIMBBIE pPaboUune JIOIIAIKH, KOTOPbIE, HAAPHIBASICh, TAHYT HETIOCUIBHBIN TPY3.

UYrto mocoBeTOBaTh peaakTopy?

B Takux ciydasx s Bcerga MpoIry- CKaxuTe cioBamu! PykoBomuTenb He BCerja CrocoOeH
IIOHATHh «TOHKHWEC CHUTHAJIBD) U COO6I].[GHI/I${, r[epe)]aHHLIe MHMHKOﬁ. CBerY JacTO KaXXETCs, 4TO €CIIN
SIBHBIX CHTHAJIOB TPEBOTH HET M BCE pabOTaeT, TO 3a4eM YTO-TO MEHATh. M, KOHEUHO, pelakTopy He
HY)KHO 3aroHsTh ce0si B MOJENb OECCIOBECHOTO MOMYuMHEHUs. Eciau KTO-TO HayalbHUK, TO THI HE
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o0s3aTenbHO aypak. Ecnu ThI 1IeHHBINH coTpyaHUK (a B ciaydae pUHBI — 3TO MMEHHO Tak), TO Tebe
BBIHY>K/JICHBI Oy1yT IOWTH HABCTpEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO IOJATOTOBUTb.

Bo-niepBbix, UpuHa He e IMHCTBEHHBIN peIaKTOp Ha U3/1aTEILCKOM PBIHKE Tpya. XOpoIIo Obl ei
y3HaTh, KakuM o0Opa3oM oOpraHu3oBaHa paboTa Ha aAHAJOTHYHBIX JOJDKHOCTAX B JAPYrHX
u3garenbcTBax. He B 001X c10Bax, a TOYHO IO KOHKPETHBIM KOMITaHUAM (pEIaKTOPCKUN MUD Y30K,
u Vpuna HaBepHsIKa 3Ha€T MHOTUX KoJuier). TOUHO MOTy cka3aTh, B POCCUHCKOM H3/1aTEIbCKOM MHUPE
CYIIECTBYIOT HE€ TOJBKO aBpajbHbIE METOJAbl BEACHMs Jell. Bo-BTOpBIX, HEOOXOJUMO Yy3HATh/
OTBICKATh/TIOCYUTATh HOPMATUBBI PEIAKTOPCKON paboThl B mtate. OHU TOYHO ecTh. McXxoas u3 aTux
HOPMAaTUBOB OYE€Hb IIPOCTO IOKA3aTh PyKOBOJCTBY CBOIO 3arPy3Ky.

Hanee. He crouT pyKOBOAMTENIO MPOCTO BHIBAJMBATh Ky4Ky (PP ¥ 0OMI, OXKHUIasi OT HEro
pewmeHnsa. Hy>xHO npeioKuTh CBOM CclieHapuu. MprHa TOYHO AOKHA ONPENEIINTLCS, YeTO OHA XO4YET
-TIOBBIIIEHUS JI0X0J1a, KapbepHOIO0 pOCTa WIM Pa3rpy3uTh cBoe pabouee BpeMs. B 3aBucumoctu ot
3TOr0 HY)XHO U IpeajaraTb CBOM BapuaHThl. Kak MHMHUMYM, f Obl IOCOBETOBaJ OTOBOPHUTH U
YCTaHOBUTHh HOPMATUBHBIH MHMHHUMYM 3arpy3kd M 3a(UKCHpPOBaTh JUII HETO YpPOBEHb CBOEH
3apa0oTHOM muiaThl. Jlanee st mpeanoui1 Obl BapUAHTHI CAEIBHOM OIJIAThl CBEPXHOPMATUBHBIX PadOT.
I'maBHOe, nenmaTh Bce 3TO HE B KOH(PIUKTHOH (Qopme, cBadMBas HAKOIJICHHBIE TOAAMU OOHIBL. DTO
oObIyHbII pa3roBop. HaBepHska Toii xe Mpune mpuxonminocs B pabouem mopsiake oOCyxIaaTbh ¢
PYKOBOJICTBOM YCJIOBUS paOOThI pa3IM4HbIX ayTCOPCEPOB.

UYro penath, €Cau PyKOBOJCTBO HE NPUHUMACET NPEAJIOKEHUN U HE UIET Ha KoMrpomucc? Bee
OueHb OaHAJIbHO - HYXHO CIIOKOMHO MEHSATh MeCTO paboThl. Mory ¢ yBEepeHHOCTbIO CKa3aTb, YTO
Takue peaakTopsl B aedunute. OcobeHHo ceituac. Upuna moxer 3ariassHyTh Ha HeadHunter u nonsts,
KakoB 00beM mnpemyokeHus. Hy M, B KOHIlE KOHILIOB, BCErja €cTb BO3MOXHOCTb CTaTh
poeCCHOHATIBHBIM PEAAKTOpOM-ayTcopcepoM. Eciin mpaBuilbHO OpraHu30BaTh CBOKO pPaloOTy, TO
JI0XOJl B 3TOM CJIy4a€ MOXKET YBEIMUYUTHCS U HOSIBUTCS BO3MOYKHOCTH CAMOCTOSTEIBHO YIPABIATH
cBouM BpeMmeHeM. Ckaxy Jake Ooiblie, U3AaTeln TeHeph CTaparoTCsl OPUEHTUPOBATbCS UMEHHO Ha
BHEUITATHBIE CXEMBI pabOThI CO CEJIbHOM OIIaTOM.

N Heckonbko cioB 00 u3aarenbcTBe. 110 KOCBEHHBIM MPU3HAKAM MOKHO MPEAINONIOKUTh, YTO
3TO HE OUYEHb OOJIbIIAs KOMIIAHUS, TJI€ ellle )KUBYT TPaJULNK IEBIHOCTBIX. B X cUTyaluu oTcyTCcTBHE
HOPMHPOBAHHUS, IJIAHUPOBAHUS M y4yeTa pEeAaKIHMOHHBIX padoT uYpeBaTo B OyAyIIeM TsDKEIOH
CUTyallMell C peNaKkIHOHHbIM T1epcoHanoM. I[locTosiHHas paboTa C BHEIUIAHOBBIMU aBpallaMu
M3HaIIMBaeT pabounii KOJUIEKTHUB.

Tarbsina Jlo0anoBa, noumeHT Kadenpbl YmpasieHue 4denoBedeckumu pecypcamum HHUY
BIID

WpuHa OTHOCUTCS K KaTeropuu mpogeccuoHaloB, KOTOpble HE YMEIOT paboTarh. B Tumonorun
TpyZA0BOW MoTHBauK npodeccopa Brnanumupa I'epunkoBa ee Hafgo oTHECTH "TpodecCHOHATBbHOMY"
TUNY, JUIS KOTOPOTO XapaKTEepHO MpPEANOYTEHUE KpPEaTHBHBIX, HEMOBTOPSIONIUXCS BHUIOB padoT,
TPYJHBIX 3aJlaHUH, C KOTOPBIMU MOXKET CIIPABUTHCS JAJIEKO HE Kaxbli. Takux paOOTHUKOB OTINYAET
CTpeMJIEHHE K CAaMOCOBEPILIEHCTBOBAHHIO M PAa3BUTOE JOCTOMHCTBO Mpodeccnonana. Kak mokaspiBaroT
uccinenoBanus ['epunkoBa, UX Jy4lle BCEro CTUMYJIMPYET MaKCUMaJbHasi aBTOHOMMUSI; CAMOKOHTPOJIb
KayecTBa M pe3yJabTaToOB paboThl; CBOOOJHOM pacrnopsiok paboThl, KOHTpakTHas GopmMa HaiiMa.

Ha motuBanuio MpuHbI XOpOIIO MOBIUSIOT MepeMEHHasl 4acTh 3apaOO0THOM IJIaThl, 3aBHUCSIIAS
OT JOCTH)KEHHH, Ie/ieBble MPEMUM, MOBBIIICHWE B JOJDKHOCTH, a TaKKe OJarolapHOCTH, TPaMoThl,
3BaHUS TUIA <JIYYIIUH pemakTop», «ylapHHK Mecaua». [loxpyra mpaBwibHO coBeryeT Mpune
TOBOPUTH O TIOBBIULIEHMM HMEHHO C TE€HAWPEKTOPOM, BEIb CIIOXKHMBIIMECS OTHOLIEHHS C €€
HEMOCPEJACTBEHHBIM HAYaIbHUKOM BepIIMHUHBIM MOTYT IOMEIIaTh €il BbICKa3aTh CBOM NMPETEH3UH, a
eMy - TIOHATh €€ M MOWTH HaBCTpedy. A BOT C I€HAWPEKTOPOM BEPOSTHOCTH OBITh MOIEP>KaHHOMN
BBIIIIE.

Ho Bpsin nu u renaupexTop pa3dupaercs B THIIaX MOTHBALUH, modToMy MpuHe, Kak BO3ayX,
HYy’KHa YBEpeHHOCTh B cebe. Ee HepocTaTok mpeBpamiaer xKu3Hb VIpuHbI B HCTIBITAHHE HA MPOYHOCTb.
Ona Hea(PPEeKTHBHO TPATUT FHEPTHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET, 0OJIEeT, BMECTO TOTO
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4TOOBI C YJOBOJILCTBUEM JeiaTh Jeno. st Hee ObL1 Obl OYCHb IMOJIE3€H KaKOW-HUOYIb TPEHUHT,
KOTOPBII MTOMOT OBl CHSTB «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu ke mocie pa3roBopa TEHAMPEKTOP MPOSBUT HENATBHOBUAHOCTh M HE CTAHET HHUKAK
CTUMYJIUPOBaTh LIEHHOTO COTPYJHMKA, HaJ0 UCKaTh paboTy, OTBEUAIOILYIO 3allpocaM U MHTEpecaMm.
VYBepeHa, uto y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxauna KoromuH, renepajibHblii 1upekTop u3nareascrsa Ad Marginem

N3JIOKEHHAS uctopus ipeACTaBisieTcsl JOBOJBHO CTAPOMOJIHOM, IMOCKOJIBKY PEAaKTOpCKast
paboTa ceifuac BBIMVISIAUT HECKOJbKO HMHaye. PemakTop TEKCTOB, O KOTOPOM HIET pedb B Keiice,
COXpaHWJICS B JBYX BapuaHTax: JHOO A3TO JIMUTEPATYPHBIH HErp, KOTOPBIH MOXKET IepenucaTh
HECJIOKHBIA TEKCT 3a aBTopa, JIMOO pEedaKTOphl CTApOd MIKOJbI, HO OHHU OOBIYHO paboTalwT C
nepesogamu. [lostomy WUpune s Ob1 11 Hayaia TOCOBETOBAJI ONPEICIUTHCS, KAKUM PEIaKTOPOM OHa
xo4eT ObITh nanbiie. [lepenucbiBaTh TEKCTHI 32 POCCHUIICKUX BTOPOCTENEHHBIX aBTOPOB - TO camas
gepHOBas pabota. JKemarmux BBITIOJHUTH €€ MHOTO, OCOOSHHO Cpe MPOBUHIMATBHBIX (DHUIIOJIOTOB,
KOTOpbIe paboTaroT yAaieHHo. M TyT COBETOBATh YTO-TO CIOXHO, TaK KaK JTUTEPaTypPHBIA HETp - camast
HU3Kasg TOYKA I TEPEroBOPOB, WU KOMMEPYECKOMY M3/IaTEIbCTBY JIETKO 3aMeHuTh Mpuny. B
HEKOMMEPUYECKUX K€ M3/1aTelIbCTBaX, KaK MPaBHIO, UMEIOT JIeJO C CUJIBHBIM aBTOPCKHM TOJIOCOM, U
penaKkTop MOKET JUIIb AaTh aBTOPY COBET, HO HE NEPEeNHUCHhIBaTh 32 HEro TeKCT. ['1e Bl BUaENH,
9YTOOBI BBIXO/AMIIA KHUTA 32 MOANKCHIO, HapuMep, AKyHUHA U TI0J] peJakiueil TaKoro-to?

OcobnsikoM cTOAT TIepeBoAbl. K coxaneHuto, mepeBojl U peAaKTypa B COBPEMEHHOM CTPYKType
KHIDKHOM 1I€HBI 3aHUMAET OYeHb MaJyl0 YacTh, TO €CTh MU3EPHbIE IeHbIU. [[03TOMY 00bEMHYIO ITPO3Y
OepyTcs MEepPeBOIUTh aKTUBHCTHI, Y KOTOPBIX HEPEJAKO XPOMAaeT S3bIK W CTHIIb, B Takoi curyanuu
PEMaKTOp OYEHb BaXKEH, TAKMX PEIaKTOPOB HAIlEpEyeT.

B n1r060m ciyyae MpuHe 51 Ob1 TOCOBETOBAJ aKTUBHEE CO3/1aBaTh ceOe UMs: OOJIbIIE 3aHUMATHCS
CBOCH CIIEIUATBHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHA X04eT padoratk. Eil cToUT coTpyaHuyaTh
C pPa3HBIMHU U3/1aTEJIHCTBAMHU, YIACTBOBATh B KHM)KHBIX MPOEKTAX U CIEIUTH 32 T€M, YTOOBI MIPOCKTHI
CKJIQ/IBIBAIUCH B KAKOE-TO JIUI0, CHEIHATbHOCTbD.

Ecnin m3naTenbCcTBY BaKHO OCTaBUTh Yy ce0sl TaKOro peaakTopa, TO CTOMT €€ IMEepeBeCTH
YaCTUYHO Ha CAENBHYIO paboTy. M0OXHO OrOBOPUTH 0a30BYIO CTaBKY, 00BEM padOTHI, a BCe, UTO CBEPX
HEro, OIJIaYMBaTh cleabHO. Brpodem, s He Buxky 1 VpuWHBI BO3MOXKHOCTEH Kaphepbl BHYTPHU
uznatenbeTBa. CaMoe mose3Hoe, 4To OHa Obl MOTJIa CAeNaTh, YUTH U3 IITaTa U CTaTh (GPUIIAHCEPOM.

Bonpocs! nuis1 00cyxneHus:

1. Uto MoxHO nocoBeToBaTh MpuHe?

2. Kak MOXHO paccuuTaTh 3arpy’KEHHOCTb TOT'O MJIM MHOT'O COTPYIHUKA?
3. YMmeere 11 BBl TOBOPUTH HET, U KaK 4acTO BbI ATO JENAECTE, €CIIU ymMeeTe?

3aganue 3. Pa3oop keiic-cutyauumn «HyBcTBO q0/Ta VS padoTa MeuThD)

TananTnuBBIA MOJOJON COTPYAHHUK YrOBapHBaeT HadallbHUKA OIIAaTUTh emy yueOy B CIIIA, HO
M0 €€ OKOHYAHUH [TOHUMAET, YTO HE MOXKET BEPHYThCS B KOMITAHUIO U OTPabOTaTh CCYyy.

YyBcTBO 10/1Ta VS padoTa MeuThl

Bricoko B HebGe nHanm ['penmanameit ¢ cymmapHoit ckopocThio 1800 kM/4 cOmmxkanuch IBa
COTpPYZIHUKA TT100abHONM KOHCanTUHIoBoM komnanuu New World Group.

Ha onHoMm u3 nmaitHepoB JieTen noaaromuii Haaexkapl aHanuTuk [letp [Manbues, Bo3BpamaBmuiics
u3 Kamupopuun B MockBy ¢ yueObl. He mpuBBIKIIMIA K JTOATMM BO3IYLIHBIM IyTEUIECTBUSM, OH C
MHTEPECOM TMOTJISAbIBAT TO B WJUIIOMMHATOpP, TO Ha CISALIMX [MAaCCaXHUPOB, MbITasCh yrajarb HX
XapakTep, TNPUBBIYKK W pPOJ 3aHATHH. TpaHcaTmaHTHYeCKHWil mepeneT ObLT JiE HEro CPOJHU
MPUKIIOYEHUIO, HO YeM O0JIbIlle OH MPHUOIMKAJICS K I0MY, TEM IIyOKe MOrpysKajcs B pa3aymbs. Emy
HY>KHO ObUIO ONPEAETUTHCS: OCTaBaThC B KOMITAHUU HITH HET.
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Hascrpeuy Iletpy B npyrom camosiere seren ero HadaabHuUK Apkanuii LllenmH, reHaupexTop
npeacraButenbcTBa New World Group B Mockse. PackuHyBIIMCh B Kpecie cajloHa OM3Hec-Kiacca, OH
3aKa3ajl CKOTY M XMYpO YCTaBWICA Ha IUIABMBIIMECS B CTakaHEe KyOMKHM JbJa. 3aKaJeHHBbIH B
KOMaHJMPOBKAX BETE€paH MEXAYHApOIHBIX aBUATUHUI, 00BE3MUBIIMMA 32 CUET KOMIIAHUM MOJIMUPA,
Apkaauil BoCpUHUMAI MEpENIET KaK JeJI0 NPUBBIYHOE U yToMuTenbHoe. IIpaBna, ¢ kaxaoi coTHel
KWJIOMETPOB €ro JIMIO CBETJIEJO, BeAb JIaWHEep HEyMOJIMMO MpUOJIMXKAI €ro K 3aBeTHOH TOuKe.
Kamudopuuu, rae ero »aaau CONHIE, BO3AYX M BOJA: TOJIOBHOHW O(HC PEelIsl YyCTPOUTh BCTPEUy
MapTHEPOB U3 Pa3HbIX CTPaH Ha modepexkbe Tuxoro okeaHa.

«Ecnmu yxoauTb, TO 4TO 51 eMy ckaxy? pasmbiiuisut [letp, - 3apaBcTByiiTe, ApKaamii, cacu6o 3a
Bce, 10 cBuAanus?» Jleno B Tom, uro B CLIIA oH mo3HakoMHIICS ¢ pa3paboTUMKaMU, IPUIYMaBIIUMU
MHOT'000CIIAIONINI CepBUC I KOHTPOJS 310pOBbA. MM HyXeH ObUI yIpaBlieHEl, MOJIHBIA BOJIH U
aMOUIi, KOTOPBIMH ObLT ¢ uxBoH HajaeneH Ilerp [ManbeB. Ero nmpurnacwim B KOMaHy, U 3TO ObLIa
pabora, o koTopoii oH meutas. Ho B3ath u yiitu n3 New World Group oH He mMor. MOCKOBCKHIA
¢dbunmran komnanuu omnatwi emy odydenue B CIIIA — noj nuchbMeHHbIE TapaHTHH, YTO OH BEPHETCS U
orpaboraer. U yuyeOy nmist Hero mpobun nuuno lllewH, pasrisieBmnii B HEM TallaHT M XBaTKy.
«HTEepecHo, kak Obl OH MOCTYMHJI Ha MoeM MecTe? - crmpocun cebsi [lerp u, He Haiing oTBera,
MIPUKPBLI I1a3a: pazdepemcs...»

Apxaauii Toxke ayman o Ilerpe. Ero mporexe HemaBHO HpHCIanl €My HACTOPaKHUBAIoIlee
3JIEKTPOHHOE MUCHMO C MPOCKOOH 0 BCTpede, «4TOOBI 0OCYINTh JalbHEHITNE TePCIEKTHBEI Pa0OTH B
KOMIaHumy. «UTO0-TO mapeHb WHTPUTYET, -Pa3MBIIUISI TeHAUPEKTOP, PA3TIsAbiBas B WITIOMUHATOPE
MPUOIMKAIOTYIOCS CEpeOPUCTYIO TOUKY. — Kak ObI y HEero royioBa OT yCIieX0oB HE 3aKPYKUIIACh.

Touka 3a OKHOM yBenM4MIIach - 3T0 OblI jnaiiHep lleTpa, yromuBIIerocs OT MojeTa U HaKOHEI]
3a0BIBIIETOCS KpEeNKUM CHOM. CaMoJIeThl pa3MUHYIIHCh, U, OCTABIISIA 32 CO00 MHBEPCHOHHBIE CIIEIHI,
pasieTrenuch B pa3Hble cTOpoHbl. «Kak Obl U OH Tak He yneren, — noayman llleun. — U kyna
MoJiozble cremaT? beicTpyro kapsepy UM mojaBail. YenoBeky cO3peTh HYKHO, UTOObI YIPaBlATh. A
HE CKakaTh ¢ MecTa Ha MecTo. Bopouem, y Ilerpa oGs3atennbctBa nepen Hamu. U s eMy CKOJIBKUM
nomor! Hukyzna oH He ieHercs...»

Kak Ilerpa padoraTh npurjiacujim

Kapeepa Ilerpa cknaznpiBanach 10 CHX IOp, CKOpEe, HE OCO3HAHHO, a IOJ BIUSHUEM YCIEIIHO
C/IaHHBIX BBIITYCKHBIX 3K3aMEHOB. POJIOM M3 BOJIOrOACKOT0 pallieHTpa, OH 0€3 MPOTEKIMH MOCTYIUI B
MPECTHKHBIM MOCKOBCKHI By3 Ha (QakynbTeT Ousec-uHpopmaruku. B 1o Bpems Ilerp orimuancs
OKAIOIIUM I'OBOPOM, ITPOBUHIMAIBHON CKPOMHOCTBIO HEMCKYIIEHHOW MTPSAMOTON. «A 3TO BaM,- 3aIles
OH B JIeKaHaT B Hayaje MepBOro yyeOHOro roaa. - BoT kirokBa-To — Halla, ¢ H3KOJOTHYECKH YUCTBIX
60710T. BoT Macno-To — npHsAHOE! A 3TO KOKJIIOIIKY — /I HAMOTKH HUTOK U BOJIOC...»

Ilo okoHuanuto By3a [leTpy mpennaraay NpoJOJKUTL 3aHUMAThCSl HAYKOM, HO IUIATHUIIM 3a 3TO
MaJo. «Xo4y B MOCKBE OCTaThCsl, @ Ha ACIIUPAHTCKYIO CTUIIEHHIO 1ayKe€ KOMHATY HE CHATh, HE TOBOPS
00 octanbHOM. Ha 4T0 UTH-T0?» -00BSCHSIT OH CBOEMY HAyYHOMY PYKOBOHUTEIIIO.

[TopasmbicnuB, Iletp mojancs B KOHCAJITHHI: €ro akaJeMHUYecKUe YCHEeXH MOr- JIM TaM
MPUTOJUTHCA, K TOMY K€ TUIaTHIIU B 3TOH cepe cpaBHUTENBHO Hemioxo. CHavana Oblia ofHa pupma,
MIOTOM Jpyrasi, HO BCE 3T0 HAalIOMHUHAJIO €My 00JIOTO, B KOTOPOM MOYKHO ObLIO OapaxTaThCs 10 KOHA
xu3HH. [leTp paccwbutan pe3tome, HO B KPYMHbIE KOMIIAHWM €r0 HE IMpuIiamaii. A cam OH ObLI
CIIMIIKOM 3aCTEHUYUB, YTOObI «HAOMBATHCS», KaK OH CUMTAN, K KOMY-TO Ha paboTy.

Kak-To Kojutera mOCOBETOBaJl €My 4Yalle €3JUThb MO MNPOQUIBHBIM KOH(PEPEHIHsIM |
3HAKOMUTBHCS C HY)KHBIMH JtoAbMH. HakamnmBate, Tak cka3aTh, COLUANBHBIN KallUTal U OTTauMBaTh
KOMMYHHUKaTHBHbIe HaBblkh. Ha omHom wu3 IT-popymoB ero u mnpumerun Apkamuii Illeu.
Mocxkosckuit opruc New World Group B TOT MOMEHT MCKaJl HOBBIX COTPYIHHUKOB, U TE€HIUPEKTOP
MOpy4ns KaJpoBUKaM npucMorperses K [lerpy u, ecnu TOoT COOTBETCTBYET OKUAAHUSIM, IPUIIIACUTD
Ha cobeceloBaHueE.

lanpieB Obul Ha ceabMOM HeOe: HakoHeln-To ero 3amerwin! OH Mpomiea BCE ATaIlbl
cobecenoBanus. [lepen 3axmounTtenpHOM BeTpedeit ¢ HuM lllenn ere pas mpocmoTtpen ero npodaii:
OTJIMYHBbIE PEKOMEHAlMU U3 BY3a, HEIUIOXHE OT3BIBBI C MPEXKHUX MecT paboThl. «I[loxoke, mapHio
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MOKHO OaThb MIAHC, - TOAYyMaJlI OH. B KOHIC KOHIIOB, OH M3 NPOBHUHIHHU, 4@ TAKUC JIIOAU ACPIKATCA 3a
MECTO U BBIKJIAIbIBAIOTCS MIOJTHOCTBION.

-Hy, Mono10ii 4enoBek, U mo4eMy BBl XOTUTE paboTaTh UMEHHO Y Hac? - CIPOCHJII OH €TO,

I"anmpLieB OTBETHII IOYTH YECTHO:

-MHe Hy>XHO OMOTaTh POJHBIM. Y Bac OCMBICIEHHAs: paboTa, MHOTO BO3MOXKHOCTEH. Bbicokue
TpeOOBaHuUs, CTAHAAPTHI. 3AECh 1 MOI'Y MHOI'OMY Hay4MThCsl ¥ IPUHECTH MOJIb3Yy KomnaHuu. U s roros
paboTaTh MHOTO U C PE3YJIBTATOM.

CiykaBui OH TOJBKO B OJHOM: €My ObUIO BCE pPaBHO, Ha KOTrO paboTaTh, JMIIbL Obl KOMIIAHUU
INPUTOJUIIUCH €r0 3HaHWs, a OIBIT IOIIEN €My B KapbepHbIH Iunoc. bombine Bcero oH XoTen Obl
paboTtarh Ha ce0s, HO 3€Ch €ro BOOOpaK€HHE OCTAHABJIMBAJIOCh, TAK KaK HUYErO0 KOHKPETHOTIO OH
NpUAyMaTh HE MOT.

I'enupexTop mocmpammBall €ro €le O CEMbE, POACTBECHHMKAX, APY3bsX W YBICUEHUAX: «S]
CIIpaIlMBai0 Bac 00 3TOM HE M3 BEXKJIMBOCTH M HE MPOCTO Tak. Sl XOdy 3HATH, YEM KHBET YEIIOBEK,
KOTOpOMY s Oyny H0BepATb». MaTh - celbCKas ydyuTeNbHUIA, OTell — Bpad, yMmep, pacckasai Ilerp,
€CTh ellle MiaJulasl CecTpa — YUYUTCS B IIKOJIE. «TO XOpollo, - noayman Apkaauil. -3 npunnunoit
CeMbH, MOTHBHUPOBaH, 0€3 3aBbIIIEHHONW camooueHKn». OHM moXkalu ApYyr Apyry pyku, u [ambres
MPUCTYIIII K padoTe.

Kak Ilerp yyuthbest yexad

3a mare Jer paborel B KommaHuu Ilerp cuibHO wM3MeHWICA. YBEpeHHbIE B ceOe,
PacKpenoLIeHHbIN, C JIOCKOM - B HEM TPYAHO OBLJIO Y3HaTh TOTO 3aCTEHYMBOIO FOHOLIY, KOTOPBIH
KOI'Z1a-TO MIPUILET B KOMIIAHHUIO.

-YUro x, Ilerp, THI Aenaemp ycnexu - ckasana emy nocie 3aBepuieHus npoekra [lleun. -Taknmu
TEeMIIaMHU Thl KOTAa-HUOY/Ib MOKEIlb CTaTh apTHEPOM!

Kaxnprii nens [letp cTaBuit cebe HOBYIO IUIAHKY, CTapasich MPEB30UTH ce0s M KOJUIET 1Mo padore.
B cnoxHbIX cuTyanusx oH oOpamiaincs K ApKaauio - TOT TOJIBKO PaJi TAKOMY PBEHHUIO U HE OTKa3bIBall
HUKorza B coere. Bripouewm, ckunok [lerpy HukTO He nenan. OH XOpoIIo MOMHWI TOT J€Hb, KOT/AA U3~
3a ero NpocyeTa KOMIaHUU MPULILIOCH NEPEeIbIBATh OJIMH MPOEKT. Torna eMy ycTpomIn MyOoInYHbII
pa3HOC nepea KoJIeramMmu.

Co BpemeHnem Ilerp Hayuwmics NMPOCUUTHIBATE CBOU U UYXKHE XOJbI, BEPOSTHbIE OLIMOKH. A
rJIaBHOE, J00BIBATh M BEPHO NMOHUMAaTh MHpopMaiuio. OH cTaj MO0Jb30BaThCs aBTOPUTETOM Y KOJIJIET,
XOTSI HEKOTOpbIE €ro M HenoNMo0nuBaiu. Mo, BBICKOUKAa M CaMOBIIOOMEHHBIN TUI. "DroHcT - 3TO
YeJIOBEK JYPHBIX HAKIOHHOCTEH, KOTOPBIH co00il MHTEepecyeTcst Oosblle, YeM MHOM",- OTIIyYHBaCs
OH.

[lerpa moBBICKMIM 7O CTapLIEro aHAJIMTHUKA, HO ATO ObUI JJi1 HEro NMpakTU4YEeCKH MOTOJoK. OH
MOHMMAJI, 4To 0e3 XOpoIero npo@uiabHOro o0pa3oBaHMs MyTh HaBepxX OyJeT CIUILIKOM JOJITMM U
M3BWINCTBIM, €CIIM BOOOLIE NPUBENET €ro K CPOPMUPOBAHHOI elle B Hadajge padoThl LEIu -
BO3IVIABUTH IMpeacTaBuTenbeTBo. "Hamo exares yuuthes, ayume B CIIIA, B Xxopowyro mKomy
OouzHeca",- pa3MBIIUISIT OH.

C stum Bonpocom oH nowen k Apkanuto Illenny.

- 51 B TeGe He ommOCs, - cKa3aja eMy TeHIUPEKTOp. - Thl JOBOJIBHO JaJIEKO MPOoaABUHYICSA. Yero
K€ ThI XOUellb?

- OTnpaBbTe MeHs Ha yueby B Ctandopa, Napsapa nmn Hens?

- Oto Tebe 3aueM?

Iletp oOBsicHWI, YTO XO4yeT MONY4YUTh cTeneHb MBA 1o JBYyXrogu4Hol mnporpamme, 4To
MIO3BOJIUT €MY INOAHSATH CBOIO CTOMMOCTb M NPOJBHUHYTHCS IO KapbEPHOM JIECTHULIE B JAbHEHIIEM
I'enupexTop morpy3uics B pa3ayMbsi: «AMOMIIMO3HBIN Mainblil. OTiyckaTh ero Ha jABa roaa.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 3aJaTKH XOPOILEro JHUJIepa, KOTOPbIE HaJl0 Pa3BUBATh.

- OTO MPUIWYHBIC IEHBTH, CKa3aJl APKaJIui BCIIyX.

- 51 Bce oTpaborato, BepHY.

- 5 He coMHeBarOCh.
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['eHIMPEKTOp MOCOBETOBANCS C pyKOBOACTBOM B Hplo-Mopke M pemmn naTh IapHIO
BO3MOKHOCTh NMOWTH y4yuTcsA. Bcece-Takum OH B yucie caMbIX NepcnekThBHbIX. K Tomy ke monu ¢
XOpOIIEeH MOATOTOBKOW KOMIAHMM ObUTHM HYXHBI. Jlemesne ObI0 OOYy4YHTH CBOMX, Ye€M HaHUMATb
koro-to ¢ peiHKa. [letp BbeIOpan Cranadopackuii ynusepcuter B KamudopHuu, mo oxoHUYaHUH
KOTOPOTO JIOJDKEH ObUT BEpHYTHCS M OTpadOTaTh €IIe MATh JIET B KOMIAHMM Ha OTOBOPEHHOMN
3apruiare. «Kabana, koHedHO, HO Kakoi miaHc, - xymain Iletp.- Hano cornmamarbcesy.

Kaxk IleTp yBoIMTBHCS pemini

VY4eba B OAHOM M3 JIyYIIHMX BY30B AMEPUKHM CHJIBHO IOBIMsTIa Ha MUpoBo33peHue Ilerpa. On
yBUJIET TIepesl co00i rio0aabHBIi MUP C Maccoi Bo3MokHocTel. M ¢ Tpama «bownra» B MockBe
CXOJIWJ YBEpEHHBI B CBOMX CHJIAX MYXXYHMHA C KOXAHBIM IMOpPTQEleM B pyKe W TPaHAMO3HBIMHU
IUIAHAMH B T'OJIOBE.

OCTaHOBHBIINCH Y JaBHUX 3HAKOMBIX, OH IIEPBBIM JIEJIOM [10€XaJ Ha pabOTy - NOBUATh KOJUIET
U pa3Benath o0cTaHoBKY. Berpeua ¢ IllennbimM 1omkHa Obl1a COCTOATHCS uepes Tpu AHs, U [leTp xoTen
K Hell moaroroButhest. C mpusiTeneM 1no padboTe OHM BCTPETHIINCH B Kade. Anekcanap baioH, aHanuTuk
HepTSIHOro cexTopa, B3sul 00en, Ilerp orpanuumics kode ¢ KpyaccaHOM, YeM BbI3Bal SIBHOE
HEOBOJBCTBO O¢uimanta. «Kaxercs, ThI OCKOpOMJ €ro B JIy4lIUX YYyBCTBaX, - pPacCMesJICs
Anexcanap. — JlaBaii, paccka3bIBail O CBOMX UMIIEPCKUX IIJIaHAX»

- Ecniu coBcem KOpOTKO, 51 X0uy octaTthesi mopadborars B LlTarax, Bernoxuyn Ilerp. — Ttyka B
TOM, 4TO, Ka)XeTcs, s Hallea paboTy CBOEil MEUTHI..

W3 ero pacckaza ciemoBana, 4ro B CtoH(pOpAE OH MOAPYKWICS C TPYNIOH HHKEHEPOB,
IPOrpaMMHUCTOB, MapkeTojioroB. OHM MpHUIyMald 4YMUII U MPOrpamMMmy, IOMOrampume ObICTPO
OIIpE/IEIISATh COCTOSTHUE 37]0POBbS YEJIOBEKA: U3MEPUTH IYJbC, YPOBEHb caxapa B KPOBM, JaBJICHUE U
OLICHMUBAET €ro IICUX0JI0rnueckoe cocrossHue. COOTHOCSA 3TO ¢ BECOM M POCTOM YEJIOBEKA, BHEIIHUMU
YCIIOBUSIMH, TOTOJION, MpOrpamMMa Morja CUTHaJIU3UpoBaTh 00 Yrpo3e 3/70pOBbIO, @ C HAKOILIEHUEM
uHbOpMallMd POrHO3UPOBATh BEPOSATHOCTh MHGpapkTa uiIM uHCyiabTa. Kopoue, 3T0 Obula
JIMAarHOCTHYECKasi MUHU-JIA00paTOpHsl, BCTpanBaeMasi B CMapT(HOHBI.

- IIpencraBnsenib, TaM e€CTh BCe: KpyThle pelsTa, MOTEHLUAIbHbIE HHBECTOPHI, yciIoBUd.. Tam
HET TOJbKO MEHs!

- A xaxk ke komnanus? lled? [loroBop HakoHen?

- He 3nar0. X041y €ro yroBOpuTh OTCTYIIUTHCA.

— Xwm! Ckopee npoOku B MockBe UcUe3HYT.. ThI %&e 3Haellb €ro XapakTep.

[TepexycuB, npusaTenu HapaBUIUCh B ouc. TaM CTOSI Ty yiibs, 3aHATOTO MEJIKON, HO BaYKHOM
paboroii. I[lerpy crano Tockinuso. «boxe, BoT TaHs - oHa paboTaeT TyT yxke 15 net, - moaymai oH, - a
Tamapa Toxe oTnaxana JiBa aecarka. OMap — JOCITYXWICSA 0 CBOET0 KaOMHETa: HO eMYy YXke CKOpO
nopa Ha nexcuto. Mnu YKopa-10 cux nop aHaaIu3upyeT PbIHKHU LIEHHBIX OyMmar,

XOT$, KaXeTcs, eMy 3TO JJaBHO ocTodepTenoy. IleTp mpuxonun B TUXUM yXac OT TOTO, YTO EMY
IIPEICTOUT TYT IIPOBECTHU €LIE MHOIO JIET, @ BO3MOXKHO, - U Bce ocTaBIieecs BpeMs. «Kak MHe Hanoenu
3TH TapakaHbU Oera-Bce CTPEeMATCS MPUNTH K (UHUILY MEPBBIMU, — Pa3MBIIUIAI OH, - @ MHOTHE
OeryT Tak JJaBHO, YTO 3a0bUIH, KyJa U 3a4eM).

..Uepe3 HECKOIBKO JTHEW OH IMOCTydajcs B KaOWHET Apkagus. Y TOTro TOCHEe TMOE3JKH ObLIO
XOpOILIEE HACTPOEHHUE.

- Ecnu yecTtHO, ik Bam 3aTeM, YTOOBI BBl MEHS OTITYCTHIIH, - Hadaa 0e3 3kuBokoB Iletp. - A xouy
ocratbcs nopabotats B CLLA.

I'ennupexTop ciyman He nepeOuBas. IleTp pacckazan o crapTame, KyAa €ro Mo3Bajld, U HX
COBMECTHBIX IIJIaHAX.

— Ilonumaere, s Hamen paboTy, 0 KOTOPOH JaBHO MeyTall. Y MEHs MOJIHO UIEH, s UM HyXeH, a
onu MHe. — IleTp HeoxunanHoO ocekcsi. Pazymeercs, Bce 1eHbru 3a oOyueHue s BepHY. Bbl ke MeHs
3Haere!

[lenn kayHys roJ0BOM U OOArpoBel.

- IIpu wem 3mecy aeHsru?! Mbl ke ¢ TOOOW goroBapwBaiIuCh.. Jlymaemb, s Ha TeOS He
paccuntbiBan? Y BcrioMHH, Kak Thl BooOIIe TyT oka3zaincsi? Kto Tebe nan manc?
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- Koneuno, Bel. U s 3TOT0 HE 3a0yny. Ho s MOHSUI, YTO KOHCAITHHT — HE MOE. JTO CKydHas
paboTa, MOCTOSHHO HYKHO COOTBETCTBOBATh UY)KHM OXKUAAHUSM. 51 HE MOTY K ’TOMY BEPHYTHCS, XOTS
u o0eran Bam.

- Cnymaii, 4yto Thl BeIeHApUBacHbcs? OTpaboTail CBOE 10 KOHTPAKTY M TYJIS Ha BCE YETHIPE
CTOPOHBI!

- Tak s e roBoOpro: TOJKY OT MEHs ceiiuac He OyaeT. MoTuBanuu — HOJb. Sl TyT 00y30ii Oymy.
Otnycrute mens, a? lllenn oTuactu ObLT cornaceH ¢ ero qoBoaamu. Ho ockopbiennoe camomoOue u
JOCTOMHCTBO HE MO3BOJSIJIM €MY IOWTH Ha YCTYyNKU. «CKOJBKO s €My IOMOTajl, U 4TO B HTOre?
Hcnonbs3oBan mens, Harien! [Ipenarens!» 'eHAUpeKTOp HUKAK HE MOT YCIIOKOUTHCS.

Tak, gaBail OTJIO)KMM Hall pas3roBop, - mpoueawn oH. — Ilogymait eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceifuac nopory Kk kpaxy? Bens nmpoaykt moxet He moitu. U Bce. Thl 6ankport ¢
MOJIMOYEHHOMN pernyTanueid, Teds ke B NPUIMYHOE MecTo Ooiibllie HE BO3bMYyT! A naxe eciiu Bce
CIIOKHTCS, HE OOUIIBCS, YTO 3T KPUBas JOPOKKA TEOS HE Ty/la BHIBEACT?

- Ilocnymaiite.. Takas ygava BeImagaeT pas B xu3HH. Jla, pucku Benuku. M Bce ke s Obl
nompoOoBai. A eCiii y MEHS He BRITOPUT C KOMITAHHUEH, TO 51 K BAM BEPHYCh.

- UTto ThI MHE TYT.. paccka3biBaclllb. BepHercs oH.. J[aBail Tak: mpuXoau 3aBTpa, MOAyMail elle
pa3.. 1 1 mogymaro.

[leTp kuBHYN U BbIIeN U3 kabunera. «M-na. Yiigems - mioxo. He yiaems - Toxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. W celiuac, eciii yBOIIOCh, TO oaBeny ero.. Ho kak »ke Toraa crapramn U Mou
MEUTHI?»

Curyanuio KOMMEHTHPYIOT 3KCIIePThI

AJstekcaHap AcMo0J10B

JIByX KIIOYEBBIX T€pPOEB TNPEACTABICHHOW HCTOPUU MOXXHO O003HAUYMTh Kak Oiarojereib-
YUUTENb U KAPBEPHBIN YUEHUK. DTUMU MO3ULUAMH 5 IIEpeslato cBoe oTHoueHue U k Apkaauto [lleuny,
u x Ilerpy lanmbueBy. O0a urpoka, BBIHYXICHHBIC STOM CHUTyalled JelaTh KaXKIblii CBOM BBIOOP,
palboTarT UCKIIOUUTEIBHO B PAMKax TOH KyJNbTyphl, KOTOPYIO sl Ha3bIBalO KYJIbTYPOH MOJIE3HOCTH U
KOTOpasi IPOTHBOCTOUT KYJIbType IOCTOMHCTBA. B HeW KiroueBas JIOTMKAa B3aMMOOTHOIIEHUH,
OTIpeIEIIAIONINX BBIOOP, - 3T0 0OMEH 1o popMylie «Iallb Ha Jalllb.

Kaxnapiii U3 UrpoOKOB paccMaTpuBaeT APYroro Kak CPEeACTBO - MOJE3HBIM I €ro AEHCTBUUN
UHCTpyMeHT. OHM HE BUIAT JPYr B JApYyre YeOBEUeCKOM JMYHOCTH, 0OJajaroieid TeM WIM WHBIM
JOCTOMHCTBOM. B »3TOi curyauun 10001 BbIOOp — MNparMatuyHbli M TO3UTUBHCTCKH
OpPHEHTUPOBAHHBIN, M0 (OpMyNe «lleib OMPaBIbIBACT CPEACTBa». 3aMmeThTe, 4To ['anmbiieBa Gosbiue
BCEr0 BOJIHYET TO, KaKOBBI OYAYT PUCKH JUIsSl HETO, a He Juid (upMbl WK yuutens-Onaroaerens. s
€ro KapbepHOT0 POCTa, & HE JKU3HEHHOIO IyTH JUYHOCTH. W B 3TOM cuTyanuu ['anbieB B3BemIMBaeT
BCE BEpOSITHBIE COOBITUS HAa Becax Kapbepbl. M THEB, HEPBBI yUUTENA-0aroJeTens, KOHeUYHO, TaK WIH
MHA4Ye BIMAIOT HA IPUHATHE €T0 PELIEHMS - HO HE KaK €r0 SMOLMOHAIIBHOE NIPOSIBJIIEHUE, A KaK OLIEHKA
IIpHU MIPOTHO3€ TOr0, Kakue Juis Hero OynyT nocienctsus. M B 3Toil cutyanuu, B OOMEHHOM JIOTHKE B
KOHTEKCTE KYJbTYpPbI IOJIE3HOCTH T€POH, KaK MpaBUiIo, AejaeT NPeANouYTeHHE B MOIb3y TOW (UPMBI,
KOTOpasi MpeJIokKUIIa Jy4Illlhe YCIOBUS peaan3oBaTh cedd. Emie pa3 moguepkHy, 4To KOHQIUKT JIEKUT
3a TpelenaMy KyJIbTypbl JOCTOMHCTBA, M B O3TOM CMBICIE TOBOPUTb O JIMYHOCTHOM H
SK3UCTEHLIMAIbHOM BBIOOPE IVIABHOTO T€POsi HE MPUXOAUTCA. PaHO MM MO3/1HO, KOT/1a JTFOAU KUBYT HE
B JIOTMKE yCII€EXa M HeynauM, a B joruke repoes CkuHHepa u KapHeru, B JOrMKe NPECTYIUIEHUS U
HaKa3aHMs, OHU TEM CaMbIM pacdesoBeurBalOTcs. OHM MOTYT OBITh YAaWINBBI KaK OM3HECMEHBI, PaHO
WM II03JHO oOmnucaHHoe MapkecoM OAMHOYECTBO, JYIIEBHAs IIyCTOTa CTaHYT TIPYCTHBIM
MOCJIECTBUEM MTOA0OHOTO POJia MPOIIECCOB MPUHSTUS PEILICHUH.

Cepreii ®PnjI0HOBHY:
JlaHHBIA KeWC — KJIACCHMYECKHH NMpUMep 3TUYECKON IMIeMMBbl, B KOTOpOH Jt000€ pelieHue
CBSI3aHO C OIpPEAETICHHBIMU MOCIENCTBUAMU. Kak M3BECTHO, Y MOAOOHBIX TWJIEMM HET MPaBHJIbHBIX
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WJIM HENPABWIBHBIX PEHICHUH: KaKI0€ U3 HUX OINPEAEIAETCS TEM, KAKUMHU 3TUYECKUMU NPUHIUIIAMU
PYKOBOJCTBYETCS YEIIOBEK.

Cyns no tekcty, Ilerp BHepBble CTAJKMBAETCS C CUTYyalMe »KeCcTKOro BbIOOpa. o sToro
MOMEHTa OH IIOJb30BAJICS OTKPBHIBAIOILMMUCS BO3MOYKHOCTSIMH, HE CBSA3aHHBIMH C KaKMMHU-THOO
MOpajbHbIMU Hu3JepKKaMHu. O €ero cucreMe LEHHOCTEH MOXHO CYIUTh TOJIBKO IO TOMY, YTO OH
cuuTall, HeOOXOJUMBIM ITOMOIaTh MATE€PU U CECTpPE MOCJIEe CMEPTH OTLA... BeposTHO, M03TOMY €ro u
My4aeT coBecTh: Xouercsi padorarh B CIIIA Hajg MHTEPECHBIM MPOEKTOM, HO KaK HapYIIUTh JaHHBIE
TO00OM 00s3aTenbCcTBA U HE nepectaTh cedst yBaxkaTh? IleTp SIBHO HE OTHOCUTCS K KaTeropuu JIOJEH,
KUBYILLUX 10 IPUHIUITY «YEM JAJIbLIE B JIEC, TEM CBOSI pyOalka OJmKe K TeIy»

Ilostomy, Ha MOWH B3IUIAL, MOPAa3MBICIMB O BO3MOXHBIX IIOCJIEICTBUAX HAPYIIECHUS
JIOTOBOPEHHOCTEN ¢ ApKaaueM, OH JOJDKEH IOHATh, YTO IVIABHOE U3 HHUX — 3TO IIOCTOSIHHOE
BO3BpAIICHUE K MBICIM O TOM, YTO Thl MOCTYNMJ HENOPSAIAOYHO H, CIENOBATECIBHO, HE MOXEIIb
yBakaTh caMm ce0s. [locrmeacTBusi Takux pa3MBIIUICHHH MOTYT OBITh pasHbIMH. OJHO W3 HUX —
HEpBO3bl U 00IMEe MpoOJieMbl C NCUXUKOH. Jlpyroe BO3MOXHOE IOCIEACTBUE - yOexJaeHue cels
CamMoro B TOM, YTO ThbI IIOCTYIUJ JIOTUYHO U B JlyX€ BPEMEHHU, IIO3TOMY 37IECh HE O YEM IE€PEKUBATD.
Ilo cyTu 3TO 0O3HaYaeT CMEHY CUCTEMBI LIECHHOCTEW U MOKET IIPUBECTU K KPU3UCY CAMOMICHTUYHOCTH.

Brnpouem, 3T 3aMedaHus OTpa)karoT MOIO JIMYHYIO CUCTEMY LIEHHOCTEH M 3THYECKYIO MO3UIINIO,
KOTOpask MOXKET OTIMYATbCs OT MO3MLUH ApYyrux jojaed. CueHapuil moBeaeHus, KOTOPbIH s MOT Obl
npemtoxuts Ilerpy, cocrout B cinemyromiem. Hano momslTaTbes IOroBoputThes ¢ ApkagueM o
COKpaIllEHUH CpoKa «O0TpabOTKW» 3a cUeT MHTeHCUpHUKaMK padoTsl. HeoOX01uMo Takxke MONnbITaThCs
U3MEHUTh HEKOTOpPbIE ICUXOJOTMYECKHE YCTAHOBKH, KOTOpbIE IMPOSBIAIOTCS B  OLICHKE
npodeccuoHanbHoi cyabObl komer Ilerpa. Kak korma-to ckasan Mrops CeBepsiHUH, «HE 3aBUIYH
ApyTy, €CIu Opyr Oorade, €Ciid OH KpacHBEH, €clii OH YMHEH...», Ho He cimmkoM yraadHasi Kapbepa
KOJIJIETH HE JOJDKHA BCEJSTh B Bac MECCUMH3M, €CIIM Bbl CUMTAeTe ceOs YEIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTPOJISi, OTBEYAIOUIMM 32 CBOIO CyAbOy. 3aMedy, 4TO OJHO W3 BAXHEHWIINX KadecTB
YCIICIIHOTO YeJIOBEKa B HAIIM [HH- YMEHHE 3auHTEpPEecOBaTbCs TOH pabOTOH, KOTOpYH €My
MPUXOJUTCS BBITIOIHITH B JAHHBIA MOMEHT, CIOCOOHOCTh HAAETATh €€ CMBICIIOM, H30eras IMHU3MA U
YHBIHUSL.

Opna u3 crpareruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOXKHO HPEIOKHUTh
ITeTpy, COCTOUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOXHOCTH, KOTOPbIE OTKPBIBAIOTCA MEPE]] HUM B
cllyyae Iepexo/a B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHMIO, HO U PHUCKH, CBSI3aHHBIE C TaKuUM
MIEPEXO/IOM. YYET ITUX PUCKOB IIOMOXKET CAENaTh KapTUHY MPOUCXOISLIETO «IBETHOW», U JKEPTBa,
koTopyto IleTpy mpuaercs npuHECTH BO UMsI IOPSIIOYHOCTH, TOKAXKETCS EMY HE CTOJIb 3HAYUTEIbHOM.

Urtak, st Ob1 pexomenoBan [leTpy BBIMONHUTH XOTS Obl YACTUYHO 00S3aTENBCTBA, KOTOPBIE OH
JlaJl CBOEMY HaCTaBHUKY.

Hrops Canura:

YV TIlerpa ecTh MopanbHble, IOpPUIUYECKHE U (UHAHCOBBIE 005A3aTeIbCTBA IEpell €ro
paboTonaTeneM, 3akIOYarolIMecs B TOM, YTO 0 OKOHYAHMM y4yeObl OH JOJKEH OoTpaboTaTrh B
KOMIIaHUU TIATh JieT. Y ero meda ecth riansl Ha [lerpa. OH paccuuThIBaeT Ha TO, YTO BEPHYBLIMHCS
nociie yueos! [leTp ycunuT koMaH 1y, TOMOXET BHIBECTH OPraHU3AIMI0 HA HOBBIM YpPOBEHb.

B sr0ii cutyanuu, gaxe ecinu OyAyT yperyJupoBaHbl IOpUAWYECKHE U (PMHAHCOBBIE BOINPOCHI,
yxon [lerpa HaHeceT KoJIOCCATBHBIN yIiepO KOMIIAHUU U PeNyTally TeHEPAIbHOTO AUPEKTOPA.

Tem He Menee.

[letp - Moi0m0M, TaNaHTIMBBIA, aMOWLIMO3HBIA, YHEPIHMUHBIM MoOJIOAON 4venoBeKk. Ero mensb-
pasBuTHe U pocT. OH yBEpeHHO IaraeT Mo KaphepHOW JeCTHHUIle, He OOMTCS HOBBIX BBI3OBOB, HE
OouTCS pUCKOBATh. Y HEro, Kak y BCEX HOPMaJIbHBIX JIIOJIEH, €CTh CUJIbHBIE U c1a0ble CTOPOHBI, HO OH,
KaK BCE YCIEIIHbIE JIIOJU, He (POKYCHUPYETCs Ha MCIPABICHUM COOCTBEHHBIX HEIOCTATKOB, a YMEJO
HCIOJIb3YET U Pa3BUBAET CBOM CUJIbHBIE CTOPOHBI. ET0 He myraeT MbICIHb: «A 4TO, €CJIM MBI TOIPO0yeM
U HHUYEro He IMOJIyYUTCSI?», ero IyraeT NepcreKkTuBa «He mornpoboBath»! Ero mpeasiaymuii ombIT
TOBOPUT O TOM, YTO HY’KHO JBUTaThCS JAJIbIIE, & 3HAYNUT, YXOAUTH.
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VYX0auTh, 4TOOBI OBITh YECTHBIM 110 OTHOIICHUIO K ce0€, UIM OCTAaBaThCs, YTOOLI OBITh YSCTHBIM
10 OTHONIEHHUIO K pabotomaTento? Kak MHE KaKeTcs 3TOT BOMPOC HOCHUT sl ['anmblieBa u moj00HBIX
€My JIIOJICH YMCTO K3UCTEHIIUAINCTCKUN, a HE MOPAITBHO-ITHYECKHI XapakTep. M B 3TOM CBETE OTBET
Ha HEro OYEBHUJICH: OCTAThCS - 3HAYMT MPEaTh ceOsl.

Bonpocs! 1151 00CyKIeHUsI:
1.Pemienne kakoro THNA JOJDKEH MNPUHATH lleTp (MHTYMTHBHOE, OCHOBAaHHOE Ha CYKICHHSIX,
panuoHanbHoe)?
2.Kak nmoctymwm 061 Bel okakuch B I0100HOM cUTyaIuu?
3.Uto moxHO mocoBeToBath [lerpy?

3ananmue 4.

[Tpunmun [Tapero

Cpenu crioco0OB MPUHATHS YIIPABICHUYCCKUX pelleHui BbiaenseTcs «apuHiun [lapeto». CyThb
MpPUHINIA, CHOPMYITHUPOBAHHOTO HTAIBIHCKUM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmiouaercs B
TOM, YTO BHYTPHU JTaHHOW KAaKOW-THMOO TpyNIbl WM MHOXKECTBA TPYII OTICIbHBIC Mallble € YacTh
OOHapYKUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET HX YJEIbHOMY BeCy B
rpynie. Hampumep:

- 20% xiuenToB (ToBapoB) natt 80% obopoTa WK MPUOBLIH;
80% xreHToB (ToBapoB) mpuHOCAT 20% 000pOTa UM MPUOBLITH;
20% ommbok o6ycnosnuBaroT 80% mnoTeps;
80% ommbok oOycnoBnuBaroT 20% moTepsb;

- 20% ucxoaHbIX NPOAYKTOB onpeaessaoT 80% cTOMMOCTH TOTOBOTO U3EIHS;

- 80% wucxomHbIX MpoAykTOB ompenenstor 20% croumoctu rotoBoro uzaenus. [lostromy B
cBsi3u ¢ npuHIUnoM [lapero otmeuaroT coorBeTcTBUE «80:20%». B

rpoiiecce padoTsl MeHekepa 3a nepsbie 20% pacxogyemoro BpeMenu nocturaercs 40%

80% pesynbpTaToB, octaibHble 80% 3arpaueHHOrO BpeMeHu mnpunHocat 20% oOmero uTora.
CrnenoBarenbHO, MEHEDKEPY HE LielecooO0pa3HO OpaTbhCsl CHayajla 3a camble JIETKHE Jiena.
HeoOxonuMo npucTynaTh K peleH’o BOIIPOCOB, CO00Pa3ysCh C UX 3HAYEHHUEM.

Bompocsr:

1. Kakyro npakTHuecKyIo M0Jib3y MOKHO U3BJI€Ub U3 3HaHUA npuHuumna [lapero?

2. Bo Bcex i ciyydasix JeMcTBYeT 3TOT MPUHLIUI?

3. Kaxme emg BBIBOABI 7Sl IPAKTUIECKOH pabOThl POCCHICKOTO MEHEIKepa MOXHO C/IeTaTh,
ucnonb3ys npuHun [lapero? O6ocHyiTe CBOM MPEIOKEHUS.

4. Ilpueaute nmpumepsl aeiicTBUs 3akoHa [lapeTo u3 Baiero JIMYHOTO ONbITa

3ananme S.

ITpoauarnoctupyiite mo0yto npobiaeMy, ¢ KOTOpOil Bbl CTOJIKHYJIUCH Yepe3 MPU3MY TUITHYHBIX
nperpajx (TEXHUYECKHE OIIMOKM, BHEIIHME (PAKTOpPhl U IICUXOJOTMYECKHE NPENATCTBUS) HA MyTU
3¢ GEKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3aganue 6.
[TocTpoiiTe HHTEIICKT KapTy MOJTyYeHHS 00pa3oBaHus B HHCTUTYTe. OOpasel mpuiaraeTcs.
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3amanmue 7

Tect Nel IlepcoHanbHast KOMIIETEHTHOCTb BO BPEMEHU

Bamemy BHMMaHHIO Tpeajiaraercsi TeCT, MO3BOJIAIOIIMN OLIEHUTh CHOPMUPOBAHHOCTH Y Bac
OCHOBHBIX HAaBBIKOB YIIPaBJIEHMsS BPEMEHEM U Ballly KOMIIETEHTHOCTb BO BpeMeHM B LeioM. Ha
Ka)XJIbIil U3 BOIIPOCOB MOHO J1aTh OJAWH U3 TPEX BO3MOXHBIX 0TBETOB: «/la», «Horma», «Her».

Bonpocui:

1. B moboii pabore s crapaioch UMETh 3amac (pe3epB) BpEMEHH, BBLICISI0 CBOETO poja
«HEIIPUKOCHOBEHHOE BPEMs» Ha BCAKUU Cllydyail.

2. 51 4eTko 3HAK CBOU JAOJTOCPOYHBIE LIETH, MOCTOSHHO AEPKY UX B yME€ U MEPUOIUYECKHU
00yMBIBAIO CIIOCOOBI UX JOCTHKEHHS.

3. 51 perynsipHO MCHOJB3YIO JEJIETUPOBAHUE, IOPYYAsl APYTUM JIFOASM BBIIIOTHEHUE BAXKHBIX IS
MEHS 3ajau.

4. 51 noapoOHO MIIAaHUPYIO IIary, 3TAIbl JOCTUKEHHS CBOUX L.

5. 51 moHuMaro, 4To obUIeHHe C IPY3bIMHU B pabouee BpeMs — IOMeXa, U CTapaioch n3berarhb
TaKUX CUTyalui.

6. 51 yBaxato u 11eHI0 COOCTBEHHOE BPEMS U CTApaIOCh JJO0OUTHCS YBaXKEHHS K CBOEMY BPEMEHHU U
OT APYIUX JIFOJECH.

7. 115 TUTaHMPOBAHHUSI CBOETO BPEMEHHU 51 UCIIOJIB3YIO 3aIIACH.

8. Kaxnpiii pabounii IeHb S HAUYMHAIO C ONPENENICHUS TOTO, YTO HYXKHO clejaTh B MEPBYIO
ouepe.p.

9. B cBouX Jenax s cTporo NpuIepKUBatOCh YCTAHOBJIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3Har CcOOCTBEHHBIE OWOPUTMBI W IUIAHUPYIO CBOM Jefla C YYE€TOM CBOMX
«BHYTPEHHHX YacOB.

11. 1 ymero u craparoch KOPOTKO TOBOPHUTH 110 TeIe(OHY.

12. 51 noBOJIBHO HACTONMYMBBIA YENOBEK U OOBIYHO, HECMOTpPS HA MOMEXM M OTBICYCHUS,
MIPOJIOJDKAK0 pa0dOTaTh IO TUTAHY.

13. Tlepen Haganom 000 pabOTHI 5 TIIATEIHLHO 00 IyMBIBAIO €€, INTAHUPYIO, YTO MHE MOXKET

MOHAJ00UTHCS, CPOKHU U ATAIbl pabOTHI U T. TI.

14. 51 ymero roBOpUTH «HET» HEOKUAAHHBIM J€IaM U JIIOJISIM.

15. B koHiie pabodero JaHs sl aHATU3UPYIO BCE, YTO MPOU30IILI0, 00AYMBIBAIO, YTO MHE MEIIAJO,
a YTO TIOMOTAJIO BOBPEMS BBINOJIHUTH paboTy.

16. PyTuHHBIE Nen1a s CTaparoch JenaTh KPYMHbBIMU O0JI0KaMH, ObICTPO, CIIOBHO «TIOTOKOM).

17. S perymspHo paboraro c opraHaiizepoM, 3amUCHOW KHHXKOM W T. M., CpeICTBaMH,
MTOMOTaIOIIMMH MHE JIy4Ille YIIPaBiIsTh CBOUM BPEMEHEM.

18. S ymero Gpathcest 3a M100yH0 paboTy OBICTPO U PEIIUTENBHO, 0€3 JTUIIHEH «pacKauKiy.

19. Jlaxe cimydaiiHple MOTEPH BPEMEHHU (BPOJIE CTOSHUS B OYEPEIN) 51 CTAPAOCh UCTIOIB30BaTh C
MIOJIB30M.

20. A cuuTaro, 4TO OTABIX — O3TO CMEHA JEATENBHOCTH, €r0 TaKXXe HaJ0 IUJIAHUPOBaTh U
MPOIyMBIBATh.

21. MHe JerKo MOMPOCHUTH TIOMOITH y APYTUX JIFOJIeH, B OCOOCHHOCTH, €CJIM 9TO TIOMOXKET MHE
Jy4llle paclpeAesuTh U CINIAaHUPOBAaTh MOE BpEMSL.

22. OOBIYHO I JIETKO TTOHUMAI0, KaKUe U3 MOUX JIeN SIBJISIFOTCS Hanbosiee BaXKHBIMU, U UX HYKHO
BBITIOJIHUTH B IIEPBYIO OYEPEb.

23. 51 mmero YeTKoe mpeicTaBlIieHue 0 CBOeH Oyayiien Kapbepe.

24. 5] paHee y)Ke UHTEPECOBAJICS PA3IMUHBIMU CUCTEMAMM U METOJIaMU YIIPABJIIEHHUS BPEMEHEM.

25.V MeHs ecTh COOCTBEHHAs CCTEMA YIPaBJICHUSI TUYHBIM BPEMEHEM.

O6paboTka pe3ynbTaTOB TeCTa:

1 3a xasxcoviii omeem «ay» 6wt nonyuaeme 2 6anna, 3a omeem «HMnoeoa» — 1 bann, 3a omeem
«Hem» — 0 6annos.

2 Cnootcume (npocymmupytime) noiyueHHble 8amu 3a Kaxicoblli BONPOC OAILIbL.
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3 Ecau eaw pesynomam om 40 oo 50 6annoe — vl umeeme GbICOKYIO JUYHOCIHYIO
KOMNEeMmMeHmMHOCHb 8 YNPAGIeHUU 8PEMEHEM.

Ecnu saw pezynomam om 29 0o 39 6annos — y éac cpedHsist (HOpMAnbHAS) KOMNEMEHMHOCHb 8
VAPAGIeHUU BPEMEHEM.

Ecnu eaw pezynomam om 18 0o 28 6annoe — HU3Kas KOMNEMeHMHOCMb 6 YNPAGieHUU
BPEMEHEM.

Pezynomam menvwie 17 6annog ykazvlieaem Ha mo, 4mo 6bi HeOOCMAMOYHO KOMNEMEHMHbL 8
ynpasnenuu coocmeennvim epemenem. Cropee 6ceeo, 6bl HENpOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACL CBOEL HCUZHU, UTU UX PA3BOPOBBIBAIOM OKPYIHCaroujue.

Tect Ne2 OprannzoBaHHBIN JI1 Bbl YEJIOBEK?

Cropoc Ha OpraHM30BaHHBIX JIOJEH BCerja MPEBbILIAN, IPEBBIIACT U OyAeT IpeBbIIATh
npeanoxenue. OpraHU30BaHHOIO YENIOBEKAa OTIMYAET OIpe/eNeHHas cUcTeMa paboThl, TEXHUKA
JMYHOTO TPYZAA, YBaKEHUE BPEMEHHM M TOHKOE MOHMMAHUE 3aKOHa ero 3koHoMuu. Ilo cpaBHeHUIO ¢
HEOPraHM30BAaHHBIMU OH JenaeT B 3 pasza Ooiblie, mpokuBas Kak Obl 3 xu3HH. OpraHM30BaHHBIN
YeJIOBEK YMEeT YNpaBIsATh M BpeMeHeM, M JenaMu. Ero crunb paloThbl, pe3yiabTaThl Tpyza
[IOKAa3bIBAIOT, YTO OpPraHU3alus B PyKax 4yeJoBeKa - OTPOMHas CUJIA.

[IpeuiaraemMslii TECT CIIy>KUT HE TOJIBKO CPEACTBOM IPOBEPKU JIUUHOM OPraHU30BaHHOCTHU, HO U
CPEICTBOM, KOTOPOE MOXKET MOOYAMTh K IOCTHMKEHHMIO CEKPETOB CaMOOpraHU3alluu, BbIpaOOTKE
OPUTMHAJIBHBIX HaBBIKOB U MPUBBIYEK.

Kak nonb3oBatbest Tectom? [locne npouTeHus: Kax10ro BOIpoca HYXHO BbIOpaTh TOJIBKO OJIMH
BapHaHT OTBETA. 3aTe€M IO KJIIOYy, KOTOPBIA IOMEIIEH B KOHLE TECTa, HAMINWTE KOJIMYECTBEHHBIC
OLICHKHM BBIOpPAaHHBIX BaMH BAapUAHTOB OTBETOB. Jlajee COXKHUTE BCE OLEHKH U MOIYYEHHYIO CyMMY
COOTHECHUTE C OLICHKaMH pe3yJIbTaTOB, KOTOPbIE Bbl HAWJETE MOCIE KIIF0YA K TECTY.

1. HUMEIOTCA JIM YV BAC TIJIABHBIE, OCHOBHBIE IEJIM B XW3HHU, K
JOCTUXEHMIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs ecTb TaKHue LIEIu.

b. Pa3Be Hy)XxHO UMeTh Kakue-To 1enu? Benp xKU3Hb TaK U3MEHYMBA.

B. V MeHs ecTb Ii1aBHBIE LIETH, U 5 OTUUHSIIO )KU3Hb UX JOCTHXKEHHUIO.

I'. llenu y MeHsI €cTh, HO MOSI )KU3Hb, JESITEIbHOCTh HE CIOCOOCTBYIOT UX JIOCTUKEHUIO.

2. COCTABJIAETE JIM BbI IUIAH PABOTHI, JAEJI HA HEAEJIIO, AEHb, UCIIOJIb3V
JUIA 9TOT'O EXXEJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTh HM «1a», HU «HET», TaK KaK HaMe4aro IJIaBHBIC Ji€Jla B TOJIOBE, a IUIaH Ha
TEKYIIMH IEHb - B FOJIOBE UJIU HA JIUCTKE Oymaru.

I'. [IpoGoBan coCTaBiATh IUIAH, MCIIONB3YSl ISl 3TOTO €KEAHEBHUK, HO IMOTOM MOHSJ, YTO 3TO
HUYEro HE JaeT.

J1. CocTaBisTh IUIAH - 9TO JMILB UIPa AJIS B3POCIIBIX JIFOJEH B OPraHU30BaHHOCTD.

3. OTYUTBIBAETE JI1 BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJAEJIIO,
3A JIEHB?

A. OTuuThIBaIO B TE€X CIIyyasx, KOTJa BHKY CBOIO BUHY, JIEHb WJIH HEOBOPOTIUBOCTb.

b. OtuuTteiBato, HECMOTPSI HU Ha KaKHe CyObEeKTUBHBIE WIIK O0OBEKTUBHbIE TPUYHHBI.

B. Ceiiuac u Tak Bce pyraroT Apyr Apyra, 3a4eM *Ke elle OTYUTHIBATh cCaMoro ceos?

I'. IlpuaepxuBaroch TaKOro NPUHLMIA: YTO YJAJIOCh CAENATh CETOJHS -XOpOIIO, a 4YTO HE
yZ1aJI0Ch - BBINOJIHIO, MOXKET OBITh, B IPYToi pas.

4. KAK Bbl BEJIETE CBOIO 3AIIMCHYIO KHWXKY C HOMEPAMU TEJIE®GOHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJCTBEHHUKOB, IIPUSTEJIEN U T. 1.2

A. 51 - X0351MH cBO€H KHM)KKH; KaK X0uy, TaK U Bely 3amucu TenedoHoB, ¢pamunuil, umeH. Eciu
MOHAZ00UTCA Yei-To TenedoH, TO 00s13aTeTLHO HAMIY €To.
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b. Yacto MeHsI0 3amuCHBIE KHIDKKM C 3amucsIMU  Tele(OHOB, TaK KaK HEIIAJHO UX
skcrutyatupyto. Ilpu mepenucke TtenedoHOB craparock Bce clenaTh IO «HAyKe», OJHAKO IpHU
JaTbHEHIIEeM MMOJIb30BaHUH, TIONIOJTHEHNH 3aniceil BHOBb COMBAIOCh Ha MMPOU3BOJIbHYIO 3aIUCh.

B. 3anucu TenedonoB, (paMunuii, UMEH BeLy IMOYEPKOM «HACTpOoeHHs». CUuTaro Ba)KHBIM,
4yT00bI OBLT 3amucaH HoMmep TenedoHa, haMuins, UMs, OTYECTBO, @ HAa KAaKOH CTpaHMIE 3aIHCaHO,
IPSIMO MJIM KPUBO - HE UMEET 0c000ro 3HaYEeHHU.

I'. MUcnonb3yro oOMICTIPUHSATYIO CHCTEMY: B COOTBETCTBUU C an()aBUTOM 3aMKChIBal0 (haMUIIHIO,
UMs, OTYECTBO, HOMEp Tese(hOHa, €CIU HYXKHO, TO M [JOINOJIHUTEIbHbIE CBEJCHMS (aapec, MECTO
paboThI, TOKHOCTH).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMHU HEYACTO IIOJIb3YETECS.
KAKOBBI BAIIN ITPMHUUIIBI UX MECTOPACIIOJIOXEHUA?

A. Kaxxmas Belb J€KUT TaM, I'Jie € XO04eTcs.

b. IIpunep:xuBaroch NPUHLKIIA: KaXKI0M BEIU - CBOE MECTO.

B. [lepuonnyecku HaBOXKY MOPSIIOK B PaclONIOKEHUH BELEH, peIMeToB. 3aTeM Kilaay uxX Kyzaa
npuaeTcs, 9ToObl He 3arpyKaTh TOJIOBY MecTopacioiokeHrueM. CIycTsi Kakoe-TO BpeMs OISITh HaBETy
HOPSIOK U T. [I.

I'. Cuurato, 4T0 1aHHBIN BOIPOC HE NMEET HUKAKOI'O OTHOILIEHHUS K CAMOOPraHu3 aluu.

6. MOXETE JIM BbI I10 UICTEYEHUUN AHA CKA3ATD, I'/IE, CKOJIBKO U 110 KAKMM
[MPUYNHAM BAM ITPULLIJIOCH HAITPACHO ITIOTEPATH BPEMS?

A. Mory cka3arb 0 HOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTb TOJIBKO O MeCTe, IJi¢ ObUIO HaPacHO MOTEPSHO BPEMSI.

B. Ecau 651 noTepssHHOE BpeMsl 00palanoch B AEHbIH, TOT/1A ObI s CUUTAII €T0.

I'. Beerna xopo1o npeacTasiisito, TAe, CKOJIBKO U I04YeMY ObLIIO IOTEPSHO BPEMsSI U U3BICKUBAIO
IIPUEMBI COKPAILIEHUS €0 MOTEPh B TEX )K€ CaMbIX MECTaX UM CUTYaIHsIX.

7. KAKOBBI BAIIIM JEMCTBHS, KOI'JJA HA COBEIIAHHWM, COBPAHUU
HAYMHAETCSA «(IIEPEJIMBAHUE U3 [TYCTOI'O B IIOPOXKHEE»?

A. Tlpennararo oOpaTUTh BHUMaHHE Ha CYIECTBO BOIIPOCA.

b. JIro6oe coBemanue uiau coOpaHue MpeacTaBiseT coOOM codeTaHMe Kak IOJHOIo, Tak U
nycroro. Korja uzer nosgoca mojiHOTo, TO HEMHOT'O YTOMIISIEILIBCS U JISL PA3psIKH. .. K JIelIb mycToe. B
TaKOM 4YepeI0BaHUH U MPOXOJIAT COBEILAHUS WU coOpaHus. 1 Hu4ero TyT He moJeaellsb.

B. [lorpyxatoch B «<HEOBITHEY.

I'. HaunHaro 3aHMMaThCsl TEMH JIeJIaMH, KOTOPBIE B35 ¢ COOOM B pacueTe Ha «IIepeTUBaHUE).

J1. Tuxo 1 HE3aMETHO NOCTAPAKOCh YHTH.

8. IPEATIOJIOXKUM, YTO BAM IMPEACTOUT BBICTYIIUTH C JOKJIAZIOM. BYJIETE
JIM1 Bbl YJAEJISATb BHUMAHUE HE TOJIbBKO COAEPXAHWIO JIOKJIAJIA, HO U EI'O
I[MPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JIOKJIAJIA?

A. byny ynenite camoe cepbe3HOE BHHUMaHHE COJEpKaHUIO Jokinajga. Jlymatro, dro
MPOAOIDKUTEIBHOCTh €r0 HY)KHO ONpeAeNsaTh JHIIb NpuoausutenbHo. Ecnm  pokman Oyner
WHTEPECHBIM, TO BCETa JaayT BpeMs, YTOOBI €ro 3aKOHYHUTh.

b. Ynensio B paBHOI cTeneHM BHUMaHHE COJEPKAHUIO U MPOJIOJHKUTEILHOCTH JIOKIIaja, a TaKKe
€ro BapuaHTaM B 3aBUCUMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM Bbl UCIIOJIb30OBATHh BYKBAJIBHO KAXAYIO MUHYTY JUIA
BBITIOJIHEHU A 3AJITYMAHHOI'O?

A. Crapatoch, HO y MEHs HE BcCerja IOoJy4yaeTcs B CHIIy JHMYHBIX HPUYMH (YIagoK CHII,
HaCTPOCHHUS U T. 11.).

b. He ctpemioch K 3TOMy, Tak Kak CYMTal0, YTO HE HY)XHO OBITh MEJIOYHBIM B OTHOIICHUHU
BpPEMEHHU.

B. 3auem CTPEMUTHCH, eciu BpeMs BCE paBHO HE 0OroHMIIIb?
I'. Crapatoch 1 nbITalOCh, HECMOTPS HU HA UTO.

10. KAKYIO CUCTEMY ®UKCAIIUM TOPYYEHUN, 3ACEJIAHUM U TIPOCHE BEHI
NCTIOJIB3YETE?
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A. 3anuceiBalo B CBOEM €XKEIHEBHUKE, 4YTO BBIIOJIHUTH M K KAaKOMY CpPOKY.
b. ®ukcamuio Hanbosee BaXHBIX MOPYYEHUN, MPOCHO, 3aJaHMI IPOU3BOXKY B CBOEM €KETHEBHUKE,
MeJIOYb IBITAI0Ch 3aIIOMHUTE. Eciii 0 Hell 3a0bIBat0, TO HE CYUTAIO DTO HEAOCTATKOM.

B. Craparoch 3allOMHUTh NOpPY4YEHUS, 3aJlaHUSl U MPOCHOBI, TaK KaK 3TO TPEHUPYET IMaMSTh.
OpnHako NOJKEH MPU3HATHCS, YTO NMaMATh 4acTO MOJABOIUT MEHS.

I'. IIpunepxuBaroCch NPUHIUIA «OOPATHOMN MaMATHU»: MYCTh MOMHUT O 33JaHUSX U MMOPYUYECHUAX
TOT, KTO UX AaeT. Ecnm mopydyeHue Hy>KHOE, O HEM He 3a0yAyT W BBI30OBYT MEHS Ui CPOYHOTO
UCIIOJTHEHUSI.

11. KAKAA Y BAC TOYHOCTbH TIIPU JAEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBPAHUA, COBEILIAHVA, BACEJAHUA?

A. IIpuxoxy paHblie Ha 5 - 7 MUH.

b. [Tpuxoxxy BoBpeMs, T. €. K Hauajay coOpaHusi, COBEIIaHUS WU 3acelaHusl.

B. Kak npaBuiio, onasapIBaro 110 pa3jan4HbIM IPUYMHAM.

I'. Bcerma oma3apiBaro, XOTS MBITAIOCh MPUATH paHblne win BoBpems. J[. Ecimm Ob1  Obu1O
U3AaHO HAy4yHO-TIOMyJsipHoe u3naHue «Kak He oma3apBaTh», s, BEpOATHO, Haydwics Obl He
OTa3/1bIBaTh.

12. KAKOE 3HAYEHUE BbI TPUJAETE CBOEBPEMEHHOCTU BbIIIOJIHEHWA
3AZIAHVIS, TIOPYYEHMIA, ITPOCHE?

A. Cuunraro, YTO CBOEBPEMEHHOCTD BBIIIOJIHEHUS - 3TO OJIMH U3 BaXHEHILINX MOKa3aTeled MOEro
yMeHus paboTaTh, CBOEro poAa Tpuymd opranuzoBaHHocTU. OJTHAKO MHE BCETJa KOe-4TO HE YIaeTcs
BBITIOJIHUTH BOBPEMS.

b. CBOEBpEeMEHHOCTH BBIMOJIHEHHSI - 3TO 3BE€Ph, KOTOPBIA MOXKET YKYCUTh UMEHHO B TY MUHYTY,
KOI'/Ia 33JJaHU€E BBINOJIHEHO. JIydllle HEMHOTO 3aTSIHYTh BBIIIOJIHEHUE 3aJaHUSl.

B. IlpennouuTato MOMEHBIIE pPACCYXIAaTh O CBOEBPEMEHHOCTH, @ BBINOJHATH 3aJaHUs U
IIOPYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBIMIOJIHATH 33JaHUE WM MOPYYEHHUE - ATO BEPHBIN LIAHC MOIYyYUTh HOBOE.
VcnonHUTENBHOCTD BCET]a CBOCOOPA3HO HAKA3hIBACTCSI.

13. TIPEJITOJIOXHMM, Bbl OBEINAJIN YTO-TO CHEJIATH MJIN B YEM-TO IIOMOYb
JAPYT'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHUWJIMCh TAKMM OBPA30M, UTO
BbIIIOJIHUTH OBEIIAHHOE JOBOJIbHO 3ATPYIHUTEJIBHO. KAK Bbl BYIAETE CEBA
BECTHN?

A. Coobmry uenoBeKy 00 HU3MEHEHHH OOCTOATENBCTB U O HEBO3MOXKHOCTH BBIMOJIHUTH
o0enaHHoe.

b. ITocraparock cka3zaTh 4eIOBEKY, YTO OOCTOSATEIHCTBA U3MEHHIIIUCH M BBHITIOJHEHUE OOeIaHus
3aTpyaHUTENbHO. OTHOBPEMEHHO CKa)XKy, YTO HE HYXKHO TEpSITh HAaJEXK /1y Ha 00€LaHHOE.

B. Byny craparbcs BEIIOTHUTH 0OemaHHOe. Ecu BBIMOMHIO - XOPOIIO, HE BHITIONHIO - TOKE HE
0eJa, Tak Kak s JOBOJIBHO PEJIKO HE CAEPKUBAIO CBOMX OOEIaHui.

I". Huuero He 6yay coo01math yenoBeKky. BoimnonHio o0emanHoe Bo YTOObI TO HU CTAJIO.

KJIIOY K TECTY «Oprann3oBaHHbIH JIU BBl YEITOBEK?»:

Howmep Bonpoca BapuaHTsl 0TBETOB U MX OIIEHKA B Oasiax
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9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLEHKA PE3VYJIbTATOB «Opranu3oBaHHbIN JTU Bbl YEJIOBEK? »:
Habpaunas Ymo o3nauaem HabpanHas cymma 6annos
cymma 6ann08
Bbl - oOpraHu30BaHHBIN 4YeloBeK. EIWHCTBEHHOE, YTO MOXXHO Bam
[IOCOBETOBaTh:  HE  OCTAaHABIMBAWTECh HA  JOCTUTHYTOM  YPOBHE
72...78 OpraHU30BAaHHOCTH, pa3BUBaiiTe ee U ganblie. [lycTh Bam He Ka)KeTcsl, UTO BbI

nocturiu npenena!l Opranusanys, B OTIUYNE OT MPUPOJIBL, JaeT HAUOOIBIINHA
B HEKT TOMY, KTO CUUTAET €€ Pecypchl HeMcUepraeMbIMU.

Bbl cuMTaeTe opraHu3ao HEOThEMIIEMOM YacThIO CBOETO «s1». DTO JaeT BaM
HECOMHEHHOE IPEUMYLIECTBO IEPE] TEMHU JIIOJBMH, KOTOPbHIE IPU3BIBAIOT
OpTaHU3aAIMIO «II0J1 PYXbe» B clydae KpaiiHeil HeoOxoaumocTu. Bam ciemyer
BHUMATEIbHEE IPUCMOTPETHCS K CAMOOPTaHU3ALMH, YIyULIUTh €€.

Bam o0pa3 KW3HHM, Balle OKPY)XEHHE HAy4YWIH Bac OBITh KOE€ B YeM
OpraHu30BaHHbIM. OpPraHU30BaHHOCTb TO MOSBISAETCS B BAlUX JEHCTBUSAX, TO
rcue3aeT. JTO MPU3HAK OTCYTCTBHUSI YETKOW CHCTEMBbI camoopranu3anuu. He
HYXHO AyMaTh, YTO OPraHM30BAHHOCTb - ATO CTUXMs, yaada. CylecTByloT
62 1 HUXe [IpaBWJla, Ha OCHOBE KOTOPBIX CTPOUTCA CHCTEMa CaMOOpPraHU3alLUu.
[locTapaiiTech IpOaHAIM3UPOBATH CBOM JEHCTBHS, PACXOBI CBOErO BPEMEHH,
TEXHUKY JMYHOH paboThl, M Bbl YBUAWTE TO, O YeM M HE IOJ03pEBacTe B
HacTosimee BpeMms. UToObI cTaTh OPraHU30BaHHBIM YEJIOBEKOM, HYKHO
[IPEO00ETh ce0s1, UMETH BOJIIO M YIOPCTBO.

63..71

3ananme 8

ITpocmoTtp ¢punbma o TaliM-MEHEKMHTY.

Bonpocs! nu1s1 06cyxeHus:

1. IlepeuncnuT OCHOBHBIE COCTOBIISAIOIIME TAMM-MEHE)KMEHTA

2. B xakux cimyyasix cieayeT ropoputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHN? JlJIs 4ero Hy)KHa 3Ta BEJIMYHMHA.

Tema 4. PykoBoACTBO M JHIEPCTBO (CHTYALUMOHHLIN M KOHTHHIEHTHBIH IMOJX0Abl B
MeHeIKMEHTE)

Lenv 3anamus: yroyOieHue 3HAHUN U YCBOCHHUE CTYIAEHTAMHU MPOCTYIIAHHOTO TEOPETHUYECKOTO
Marepuana, OBJIAJIEHUE HaBbIKAMU MPAKTHUYECKOTO UCIHOJIb30BAHUS TMOJYYEHHBIX 3HAHUW B
KOHKPETHBIX CUTYyalHsX.

dopma  mpogedeHusi —  pasBepHyTas  Oecema-mUCKyccws, pa30op  KeWc-CHUTyalui,
caMoCTOsATeNbHAs padoTa.

Bonpocul 013 06cysrcoenus:

1. PaccMoTpeHHe MOHSTHI «PYKOBOJICTBOY, «JTHACPCTBOY.

2. AmHanu3 OCHOBHBIX TEOPUH JHIEPCTBA.

3. BeImonHeHHE 331aHU K KOHKPETHON CHTYAIlHH.

3ananue 1. Paz0op keiic-curyanuu « YTpoOUTh U3 JTYUIINX MOOYKICHUN )
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Keiic-cutyanusi: «YrpoouTs U3 JIy4mux noﬁymeﬂnifl»7

Beriins u3 noma, I'enHanuii AnnaToB yabpIOHYIICS: CETOTHS HCIIONHAETCS TPU TO/a C TeX Mop, KaK
OH C KOJUJIETraMHM 3aIlyCTHJI MOJOJEKHBIN Tenekanal «lluk». Kanany ynanoch npuiiedyb Ka4eCTBEHHYIO
ayJAUTOPUIO, KOTOpasi pociia ObICTpee, YeM 0XKHUJANIN, — BEUIaHKWEe-TO IUIO 0 KaOEIbHBIM CETSIM.

B pemakuumm yxe mapuiio MNpa3IHUYHOE HACTPOCHHME: LBETHI, MO3APABIEHUS OT KOJUIET
IIOCTYNAJIM HECKOHYAEMBIM IOTOKOM. «l'€HHaauil, — OCTaHOBWJIa €r0 B KOPHUAOPE NOMOIIHMIIA
riiaBHoro penakropa Acs lllernosa, — Bbl naere? Bee yxe Tam, uepe3 MATh MUHYT HAUMHAEM».

B riiaBHOM Xo0JuIe TeleKaHana COTPYJHHUKH, HE 3aHAThIC B 3(UpPE, yKE BHITUBAIN U 3aKYCHIBAIIH,
BCIIOMHMHAs pa3Hble Oaiiku. 3a OOJBIIMM OKHOM OTKpbIBaJICA BUA Ha MOCKBY, Kak Obl HAMEKaBIIUM: y
KOMITaHUU OO0JIbIINE TEPCIICKTHBHI.

— Jloporue xomteru, — B3su1 MUkpodoH Pycnan [loromuH, 63-leTHMIA TIIaBHBIA peaakTop,
KoTopoMy npunajiexano 10% tenekaHana, — Kak Bbl 3HaeTe, 32 TPU T'ofa MbI JIOCTUTJIA MHOTOTO, B
TOM YHUCJI€ — BBIIILIU Ha 0€3yObITOYHBIN YPOBEHB!

B xomne pazpanuch anjaogucMeHTHI. [ aBpen )KecToM mepeajpecoBall UX MYKUYMHE B JI€JI0BOM
KOCTIOME. OT0 ObUI OCHOBHOM HMHBECTOp AjekcaHip ['paaoB, Biajenen  KpPyMHOTO
TEJIEKOMMYHUKALMOHHOTO X0oauHra. OH yibi0ancs.

— VY Hac cobpanach ymMHasi KoMaHaa, — npoaosnkui [loronun. — UM kak UTOr — HAaC CMOTPST
JyMarolle JII01d, KOTOPbIE TOTOBbI IUIATUTH 3@ HAlll KOHTEHT!

Crnymarenu KuBaiu.

— M1 pacteM, u Teneppb HacTan uepen nepemeH, — Iloronus Bbaepkal naysy, v Bce 3aTHUXJIH.
— Bcem u3BecTHO, YTO y HAaC B pyKOBOJCTBE OJHU MY>XUUHBI. S 30 jieT BO3MIIABIISIIO pa3Hble Meaua, U
9Ta KapTUHA MoBTOpseTcs Be3ne. Kaxaplil pa3, Koraa s XOTesl MOBBICUTH JKEHILUHY, YTOOBI CJIOMAaTh
3TOT OGapbep, MHe ToBopunu: «Hy, Pycnan, ona xe He noTsHeT». U 4 B uTOre Cornamaics.

CoTpyIHUKH TEIEKOMIIAaHUH 3aMHTEPECOBAHHO CIYIIAIN, KTO-TO MOHUMAIOILE YCMEXHYJICS.

— C Tex mop, Kak ymepJia Mosi J04b, — HPOJOJKUI ['1aBpes, — s 4acTo Jymaro, YTO, KUBH
OHa ceifuac, BpsJ JM OHA CMOrJa OBl YIPaBJIATH TellekaHaaoM. [1o3ToMy Jjisi MEHsT OCOOBIN CMBICI
HMMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM 51 Ha3Hauaro xeHuuHy: 31o Acd Lllernosa! Ona monona,
eil emle, KOHEYHO, MHOTOMY MpPEICTOMT HAY4YUTbCS, HO OHA HACTONYMBA, U y HEE BCE MOJYYUTCS.
IToxxenaem el ynauu!

Yactp ciymareneit 3axjonana, KTO-TO HEJJOYMEHHO nocMotpeln Ha ['eHHagus AnmaroBa — OH
OTBEYAaJ 3a OPraHU3aII0 paboTHI TeNeKkaHaa. M, korja yxe Bce BRICTPOEHO, KOMY, KaKk HE eMy, ObLIO
nosiyuuTh noselieHue? Illeraona ke 10 3TOro 3aHMMaNach ceKpeTapckoi paboToM: BCTpeun, OUIIETHI,
pacriucaHue riaBpesa Ha Henento. «OHa y Hac BCero MoJrofa, noka Hu4eM ceds He IposiBUIIA, a yiKe
3aM. IJ1aBHOTO, — MoayMasl AJIMaToB. — DTO KaKUe-TO JIMYHbIe aMOUIuu meda... X0o4eT BbIPpaCTUTh
JOCTOMHYIO CMEHY U3 IeByIIKHU? JIagHO, HOCMOTpUMY.

HauvaJio

3a HECKOJbKO MecsieB Acsi pas3Bena OypHYIO JesTeabHOCTh. OHa BKIIOYMIIACH B HECKOJIBKO
TEJIeMPOEKTOB — CHayvaja Kak Mpojarocep, 3aTeM Kak Benymas s¢upa. Ho nepenaun 6bu1u 6€31MKUMU
U HE MOJIb30BATHUCH ycrexoM. [aBpes HacTauBall, 4TO JEBYIIKE HaA0 1aTh BpeMs: «OHa Mosiozas, B
HEeW eCTh MOTEHIUAI.

Buanmo, uToObI cmocoOcTBOBaTh AcuHON Kapwepe, [lorommn cram OpaTh ee Ha JEJOBBIC
MEPETOBOPBI U HEOPUITHAILHBIE BCTPEUYH CO CIUKEpaMH, MOTEHIMAIBHBIMU —TOCTAMHU ddupa. Ere
4gepes mapy MeCAUECB, OH BBCII €€ B KPYI' YMHOBHUKOB U ITOJIUTUKOB.

B wurore lllernosa npeobpazumnace:

— Hwuyero He 3Har, Pycuk MHe paspeuns, — 3asBisila OHa KOJUIETaM, HEJIOBOJIBHBIM €€
OMO3JaHUSIMU HA PEAKIIMOHHBIE JIETYYKU. — S TOJIBKO CO BCTPEUM C MUHHMCTPAMHU, 3TO MOBAXKHEE,
4YEM TPATHUTH BPEMs C BaMHU.

" Vrpobute 13 nyummx nodysKaeHui / DneKkTpoHHsIi pecype: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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Konnern He y3HaBanu mpexzae MomdanuByio Acto. OHa GOHTaHMpOBalIa UIACSIMH CIOKETOB, HO
BEJYIIUE UX OTKJIOHSIM: «HE TO», «IIPUMHUTHUBHO», «HaLo noaymars». B orser Illernosa crama Bcex
noydatb. OmnepaTopaM OHa paccKa3blBajia, KaK HYXHO CHHMMAaTh: «i TyT HOOOIIalach C OJHUM
CBETUJION-PEXKUCCEPOM», BEAYILIUM HOBOCTEH — YTO OHM HE 3HAIOT MOAOIUIEKH COOBITHIL: « OT CBOUX
KOH(HIEHTOB CIIBIIIAIIA, YTO BCS MH(OPMAIU O HOBOM HAJIOTE HAa HEIBUKHUMOCTb — OPEXHS».

B xomnexTuse Hapacrtan ponoT. KTo-To nmeITancs nocTaBUTh ACI0 Ha MECTO, HO BCTpedall OTIOpP:
«Bbl nenaere cBoe aeno, s cBoe. I B BalM JIMLEMEpHBIE WUIPHI S HE UIPaAK0, a TOBOPIO TO, YTO
aymato!». Ha 370 kosuieru si3BUJIM B OTBET, YTO XOPOIIO Obl HAYYUTHCS MPEXK]IE yMaTh.

B KOHIIE KOHIIOB KOJIJIGKTHB pa3OHJICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPaXIYyeT, U TEX, KTO
COXpaHseT HeuTpanurer. [[pyKeCKUX OTHOLICHMH AEBYLIKA HM C KeM He nojnepxusana. «Jlroau
JENSATCS Ha BParoB M Jpy3ed, u Pycuk — Moil Apyr, s TMYHO MpefaHa eMy U Oy1y yYUThCS TOJIBKO Y
HEro», — TBEpJANja OHa.

— Acs, — oOpaTuiics K Hell Kak-To 3aMecTUTeNb raaspena Esrennii [lopomr. — Bel nonumaere,
YTO CBOMMM OIIMOKaMM JUCKpEAUTUPYETE KaHal?

— Hanpumep?

— Hanpumep, B 3¢dupe Bbl ckazamu, uto camuzgar B CCCP neuyatanu B IMOANOJBHBIX
TUnorpapusx.

— Hy na.

— Acs, 8 CCCP ne 6bu10 noamnonbHbix TUnorpaduii. Kak u cyomm — He HerpoujiHas paca, a
Bune-npe3ueHT CIIIA — He ObIBLIMIA TPE3UIEHT, a 3aMECTUTENb JICHCTBYIOILETO.

— JKeneuka, Thl CIMIIKOM Cepbe3eH. Y JIIOJIeH ecTh MpaBo Ha omuOku. Bee ux gomyckarot. S
y4yCb, U KOCSUMTh — HE IIPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JEJIACT.

Jlopo1ir B3I0XHYJI ¥ MOMPOLIAJICS.

C IloromunsiM oH apyxun yxe 20 jer, XOTb U ObUI MOJHOM €ro MPOTHBOINOJIOXKHOCTHIO:
I'maBpen — pe3kuid, SMOLMOHAIBHBIN, BCIBUIBYMBEIN; JlOpol, B NPOILIOM YYEHBIM-UCTOPUK, —
BIYMYMBBII U CHOKOHHBINH. OHM 4acTO CHOPWIM M HNPUXOAMIM K OOIeMy 3HaMEHaTesro, HO ceidac
EBrenumii coBepuieHHO ero He nmoHumain: «OH 4YTO, COBCEM HE BHJUT, YTO Acs 3aHMMAeT HE CBOE
MECTO?».

DTOT BONPOC OH PeHIni OOCYIUTh C TJIABPEIOM OJIMH HA OJHH:

— PycnaH, 00bsSICHU O-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIb ITY OapbIIIHIO?

— VY Hac MOJOJEXHBIH KaHall, HaM HY)KHa CBeXas KpOBb, YTOOBl pasroBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUMILIb, YTO 3TO HE €€ YpoBEeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, MHOruM B penakuuu — 3a 40. OHu pocTo
3aBUIYIOT €€ MOJIOJOCTH, BCTAIN B 103y HaIMEHHOTO MEHTOpA. Y Hee MPOBOKAIIMOHHAs MaHepa, HO
3TO B HEeW M mpuBieKaeT. Tak 4To JaBail 3aKOHYMM 3TOT pa3roBop: g Oyay ee MoaJepKuBaTb — U
TOYKa.

Tyum crymarorcs

l'octem mpsimoro >¢gupa ObLT U3BECTHBIA OaHKHUP, BKIAABIBABIINN NEHBIM B 00pazoBaTelbHBIC
MPOEKTHI: U3JJaHNE KHUT, UCCIIEIOBATEIHCKHUE TAOOPATOPHUH B By3aX.

— 3ayeM BaM 3TO HYXKHO?

— Acs yKe ISTh MUHYT IPOBOIIMPOBAIA TOCTS, U TOT BCE OOJIbIIIE HEPBHUYAI.

— MHe kaxercs, — B3A0XHYN ¢GUIaHTpol, — HaM B Poccuu He XBaTaeT MPOCBEIICHUS, U
BOCITOJTHEHHE 3TOTO Mpo0esia TOMOTJIO OBl U JIIOJISIM, U 0OIIIECTBY, M TOCYIapCTRY.

— Jla magno! Kto xoder, HaliieT M KHUTH, W 3HAHUSA. A Tak Macca UIUOTOB OyJeT MOKYIaTh
KHWKKH, TOTOMY 9TO 3TO MOAHO. ECTh 111 TONK OT Bamiei 1eareabHOCTH?

— IlpocTute, HO BBI IEpeIEprUBaAETE.

— Hy Bot. Kak TosbKO 4 3aiar0 BOMPOC MO CYIIECTBY, Cpa3y OTroBOpkHU. JIaaHO. A 4Yero BbI
6outech?

INocThb BBIIEpIKAT TIAY3Y, IyMasi, OTBEYATh HJIA HET:

— [MomuuTe kinaccuky: «He mait MHe 60T coiiTi ¢ yma. Hert, nerue mocox u cyman.
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— Koneuno, Hekpacos!

I'ocTe mOCcMOTpEN HA ACIO C Y’KAcOM:

— Kr0, u3Bnnure?

— Hexkpacos, Hai anosiorer poManTukoB. Ho Bel He 00iiTech: MOeAeT KpbIlia, MOXKHO MOIAThCS
B XY/I0’)KHUKHU WK, TaM, HallpuMep, B pororpadsr.

Penakropsl, paboTaBiine B 3pupe, THXO MAaTEPUITUCH. Acsl yKe HE B IEPBBINA pa3 XaMuiia rocTsIM
— 9TO, KaK BBIACHUJIOCH, NIOJIYy4alloch y Hee ecTecTBeHHO. «Kakoii HekpacoB, kakoil poMaHTHK? !» —
MEepEroBapuBaINCh peaakTopbl. — «Tbl 4TO, HE 3HAJT — TOT, KOTOPBIA “My-My” Hanucal...» — «Ara,
u yronun Kamranky». — «He yronui, a 6pocuit o noesfi, OT HeCYaCTHOH JIIOOBH. .»

[Tocne s¢upa I'ennaguit AnnatoB u3BuMHWICS nepen rocrem. Acs IllernmoBa camo0BOJIBHO
yxmbursnace: «Kak s ero, na? A TO OH TakoW BeChb OAYBaHYMK, CKY4YHBIH, a TaK XOTb CMOTpPETh
MOXHO». ¥Y3HaB, 4TO TrocThb LUTHpoBan I[lymikuHa, OHAa HEBMHHO H3BHHMWIACH: «OWH, s TPOCTO
OroBOpWJIACh, 3TO, KOHEYHO, Hame Bce Obul». OOuUH U3 pEedakTOpOB HE BbLIEpKal: «Acs, BB,
W3BUHUTE, lypa B KJIACCUUECKOM CMBICIIE M 3TOr0 HE MoHuMaere». «CaMH BBI... HUUTOXeCTBa!» —
BcnbixHyna lllernosa u BeiOexana u3 cryaun. Ilocie sToro ciaydast KOHQIUKT B KOJUIEKTUBE MEPEPOC
B OTKPBITOE MPOTUBOCTOsIHKE. «HTepecHO, med He BUIAUT, YTO JIU, KTO OHA? A eclii BUIUT U JACPKUT
3]1€Ch, MOXKET, Y HUX POMaH?» — M0J00HBIE pa3rOBOPHI TO U AEJIO BEJIUCH B PEAAKIIHU.

OckopOnennbiii Oankup 3asBui, 4to Ooinbine Ha 3¢up k IllernsoBoit Hu Horoil. HexoTopsie
3pUTENN €ro MNOJAEpXkajld; NOJAPOOHOCTH ATOW HUCTOPUM AKTHMBHO MYCCHPOBAJIUCH B HHTEpHETE.
[Toceimanuchk myOIMYHbIE TPETEH3UU KOJIET U OCKOPOJICHUS CO CTOPOHBI 3pUTENEH, HAYaTUuCh CKIOKH.
IlernoBa omuH 3a apyruM nyOimkoBana B «®DeiicOyke» MOCTH, B KOTOPHIX Ha3bIBaNa KOJUIET
«MYJaKaMu», «KO3JIaMHU» U «3aBUCTHUKaMM». JIGHTBI colceTell nmecTpeny UUTaTaMyu U3 OIycOoB ACH U
ee MHOTOYHCIICHHBIMH JisimamMu B 3¢dupe. «Kak Mory, Tak u rOBOpIO, a BBl CKYYHbIE U HHKYEMHBIE
JIFOIUILIKHWY», — OrphI3anach OHA.

Bunumo, or Oecnomomnoctu IllernoBa Hayana pe3Ko KpPUTUKOBAaTh YBIIEUEHHS] CBOMX
onmnoHeHTOB. (COBpEeMEHHOE MCKYCCTBO, MOJ, — IIYCTBIIIKA, OJIarOTBOPUTENBHOCTh — JUIA
JUIEMEPOB, Benocuneabl — Onaxbp UM NOHTHL. Ee 3duphl cranu npoxoauTh B 3TOM ke Kioue. B
pe3yibTaTe OJMH M3 IOCTOSIHHBIX TOCTE€M TeJleKaHana, W3BECTHBIM MOJMTOJIOL, TOXE OTKa3ajcs
y4acTBOBaTh B Iporpamme IllernoBoi.

— Pycnan, — ckaszan on I'maBpeny, — eciu Bbl He momensiere lllermoBy, Hampumep, Ha
Jopotia, kK BaM st 00JIbIIIE HE IPUY.

— O ueM pazroBop?! Bl MHE cTaBUTE yJIBTUMATyM, a B 3TOM CJIy4ae sl BCET1a 3allMIIAI0 CBOUX
KYpHaJIMCTOB. Tak YTO HAM MPUIETCS paclpoIaThCs

OTO BBI3BANIO HOBBIN CKaHAal U oOcyxnaeHus B cetu. Ho I'maBpen, ka3anoch, ObUT TOJBKO pajl.
He nosnusina Ha ero MHEHUE U peakius 3puTesen.

— Bort nocnennue nannueie TNS no ayniuTopuu, — IiaBa OT/iela MapKETHUHIA MOJIOKUI IEpeEN
[ToroauueIm pacneyaTku. — 3a MOCIEIHUN MECSI] POCT MPEKPATHIICS.

— /la? 1 B uem npuunna?

— IIporpammy IllermoBoit BooOmie mepectaniu cMoTpeTh. Jlroau ronocytor Horamu. M 3T0
OTpa)kaeTcsl Ha pENyTalluy U pPe3yibTaTax BCETrO TEJIEKaHala.

— Jlagno. OauH Mecsy — He mokaszaTtenb. KTo-To yien, KTo-To npuiien. ['1e-To CKakHylo
BBEpX, I7e-To BHU3. Tak mocrostHHO ObIBaeT. Hajo npuaymbIBaTh yTO-TO HOBOE. Beem!

Ha camom pene Pycnan IlorogmH mnepexuBall MO MOBOJIY CKAHAAJIOB, HO CUMTAN, 4YTO,
noJiiep>kuBasi Acto, OCTYIaeT NMPaBUIbHO. B Kakoii-TO MOMEHT OH peIIni 00BICHUTHCS C KOJJIEraMu:

— Bbl moiimure, — y0exaan oH peldakiuio, — OHa HacToW4MBa, y Hee Kydya ujed. Ona
3acTaBJIseT IOCMOTPETH HA BEIIY MIO-HOBOMY — 3TO 3HA4UT AyMaTh. 11 oHa crapaercs, pacrer!

Emy Bo3paxann:

— BbI nocMoTpuTe, B KOro OHa NMpeBpaTHiIach!

— VY Hee OT BJACTH Kphllla oexasa: OHa e HUKOrO HU BO YTO HE CTaBUT!

— Omna HeoOyyaema, CITUIIKOM MHOTO O ce0e lyMaeT M pa3pylaeT kaHan!
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— Bece, 6acta! — I'maBpen mogusn pyku. — KTo He corjaceH, MOXeT yXOIUTh, s HUKOTO He
nepxy. Bee Haeznel Ha IllernoBy — 3T0 Hae3nwsl Ha MEHS. A NPOMIPBIBATH, KAaK BBl 3HAETE, sl HE
IIPUBBIK.

YacTb COTpYAHMKOB PEIAKIIMK 3HAJIA €r0 JaBHO KAK OTJIMYHOIO OPraHu3aTopa, TEJIEBELYIEro U
KypHayucTa. TakuM OH U OCTaBaJICs, U TOJBKO ATO YAEPKUBAJIO MHOTUX OT yxona. Kro-To Hanescs,
410 1med Bce ke npo3peeT, kTo-To — 4rto lllernosa cama yiiner niau Bee ke ogymaercs. Ho ckangainel
CJIEJOBAJIM OJIUH 3a APYTUM.

Kak 00bsicHUTH

Kak-to B 3anasie IllernoBa Hamucana noct npo OaHKUPOB, KOTOPBIE «HAKUBAIOTCS HA IMPOCTHIX
moasx». YnomsiHyna OaHk «Hopa» M ero Ha4anbCTBO, SIKOOBI OHHM «XamyrH» M XOTIT «BCEX
3aKa0aJIuTh KPEAUTAMU.

Bce Obl Huuero, Ho 0aHK OBUT MHUHOPUTAPHBIM aKIMOHEPOM TelekaHana. Ero Bianmenen
IIOYYBCTBOBAJI ce0s1 ySI3BICHHBIM U NOTpeOOoBai MyOIMUHBIX U3BUHEHUH. «MeHsd 3ajera He caMa TeMa,
a ToH, B kotopoM lllernoBa oro3Banace 0 OaHke — 51 cTpousa ero 17 jer, 3T0 MOe JAETHILE», —
IIOSICHWII OH.

Acs oTka3zanach U3BUHATHCS. 3a Hee BeTynuics ['naBpen «lluka»: mon, y Hac cBo0o/1a MHEHUH,
a JTaBJICHUE aKIIMOHEPOB Ha pEelaKLMI0 HelomycTUMO. Brasnenen 6aHka 3asBUII, YTO 3aJyMbIBAETCS O
BBIXOJI€ U3 IIPOEKTA.

B 510 %€ BpeMs 00 yxoze u3 komnaHuu 3asBui ['enHanuit Annaros:

— S Gonblie HE MOTY, — CKa3ajl OH KojuleraM. — XOTb 5 U CTOs1 Y UCTOKOB «lIlukay, ceituac
MOM IPEICTABJICHUA O TeIEKaHalle paCXOAATCs C TEM, YTO 37€Ch IPOoucXoauT. M riaBHOe, HE TOXO0XKE,
YTO YTO-TO U3MEHUTCS.

Taxoii MOBOpPOT COOBITUI BHEC CMATEHUE B KOJUIEKTHB U CHIIbHO o3afaumi EBrenus lopoia. B
KaKOH-TO MOMEHT OH Py OOJIbIIe He Je3Th C COBETaMU K miedy — Jr00bIe pa3roBOPHI HA ATy TEMY
TOT BOCHpUHUMaN B WITHIKK. Ho celfyac cuTyanus pe3ko YXYALIWIACh U HYXKHO OBLJIO CPOYHO
IpUHUMATH Mepbl. «Bo-mepBrIX, y MeHs 5% TenekaHana, i BTOPOH 4eloBEK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcernja MHe O4eHb JOBEPS, TaK YTO B MPUHLUIE S MOTY Ha HETO MOBJIUATHY, — Pa3MBbIIILISIT
Hopor.

Ho xax nonoiitu x medy ¢ Takum pazroBopom? B mocneanee BpeMst OHH, HECMOTPSI Ha JaBHIOO
Ipyx0y, 00IIaTUCh BCE MEHBIIIE U TOJIBKO 1o padore. «He ckaxempb e mpsiMo, 4TO OH HE TpaB, —
pasmbinusn Jlopomn, — cpa3y BCTaHEeT B MO3Y. A €clM M BBICIYIIAET, OyJeT HacTauBaTh HAa CBOEM.
Wnu pasroBapuBath yxe OecrnonesHo? W Ttorma yrto aenaTh: YXOAWTb WM MBITaThCS CMECTUTH
meda?». bezneiicTBoBaTh TOUHO OBLIO HEJB351 — MHAYE BCE MOTJIO TIOXO 3aKOHYUTHCS.

Kax moctynuts Joporry?

Curyannio KOMMEHTUPYIOT SKCIIEPTHI

Hrops Canura, npeacenarens copera 1upekTopoB I'K «Poabg»

S cumTato, UTO HY)KHO ClI€JIaTh JIBa BaXKHBIX IIara.

Bo-nepBbix, Jlopom, Kak YEIOBEK TPE3BOMBICIAIIUMN, IOJDKEH CPOYHO JOCTYy4arbes MO
OCHOBHOTO aKIIMOHEpa: caMOMy YOeIuTh TaBpesia B TOM, YTO TOT He MpaB, He nmonyuutcs. KonedHo,
[ToroguH — pyKOBOIUTEND TAJIAHTIMBBINA, YBaXXKaeMbli, HO OH, KaK TOBOPUTCS, NO€XaJ KpPbIMIEH. ITO
CllydaeTcsi — He BaXKHO, [0 KakoW nmpuuuHe. BakHO, 4TO 4eloBeK B TaKOM BO3pacTe U, IJIaBHOE, C
TaKUM JUIUTEIbHBIM ONBITOM €AMHOIMYHOTO YIIPABIICHUS €1Ba JIU U3MEHUT CBOE PELICHUE.

[Toatomy [lopoiry Hy>KHO cOOpaTh rpymny NOAAEPKKHU U3 OCTaBIIMXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOKHO, NpHUBJIEYb YyBONMBIIErocs [eHHaguss AnmatoBa UM ¢ IUppaMH B pyKax I0Ka3aTh
aKLIMOHepy, KaK MaJalolluid pedTUHT oTpakaeTcss Ha ¢uHaHcax kommaHuu. Hamo yOeauTts ero, 4to
IIPOUCXOJSAIIEE MOXKET IPUBECTH K CMEPTH TeJ€KaHala — HE TOJIbKO TBOPYECKOW, HO H
SKOHOMHYECKOH. DTO HEmpocTas 3a7ada, HO aKIHOHEpP — CBOM YEJIOBEK B MEIWWHOW WHIYCTPUHM U
MPEKPacHO MOHUMAET, Kak oHa paboraeT. C BBICOKOH BEpOATHOCTHIO OH BMELIAETCS M HACTOUT Ha
YBOJIbHEHUU ACH.
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Bo-BTOpBIX, HY’)KHO BBICTPOUTH YIPABICHUECKYIO CUCTEMY CIEPKEK U MPOTHUBOBECOB, KOTOpas
HE —JIOMYCTUT TAaKUX HA3HAYCHHH B OyIyllleM WMJIU JAaCT MEXaHHU3Mbl pEelIeHUs MOJOOHBIX MPOOJIEM.
[TpuaymbIBaTh HUYETO HE HA/IO: BCE yXKE CACIAHO B KOMIIAHHSIX, KOTOPHIC YCIENTHO padOTal0T COTHIO
net u Oonbie. [Ipexne Bcero, cienyer BBECTH OTBETCTBEHHOCTb 3a KaJpOBbIe HAa3HAYEHUS — I10
KpailHEell Mepe, Ha YIPAaBICHYECKHE IOJDKHOCTH. AJTOPUTM HM3BECTEH: IO KaXJOM IMO3ULHH YETKO
OIHCHIBAIOTCS KPUTEPUH U KOMIIETEHIIMHM, KOTOPbIE YUUTHIBAIOT MPU TECTUPOBAHUU KaHAMIATa (3TO
TO, YTO HAa3bIBACTCS «aCCECCMEHT»). 3areM TIjaBa KOMIAHUHU, €CIM pPeub HJET O €ro MNpPSIMbIX
MMOAYUHEHHBIX, MPEJCTABISAET KAHIUJIATOB OpraHy, Iepea KOTOPbIM OH OTYUTHIBAETCSA, — HAIpPUMeEp,
COBETY JAMPEKTOPOB, MPEICTABIISIIOIIEMY HHTEPEChl COOCTBEHHHKA, M CaMOMY COOCTBEHHUKY. OHU
IIOMOTAIOT PYKOBOJUTEI — B JAHHOM CIIy4ae IJIaBpely — IMPUHATH JIydlllee Ha TEKYIIUHA MOMEHT
pemenne. To ectpb I'maBpenm oTOWpaeT MPETCHIECHTOB, a COOCTBEHHUK, HANPHUMEP, YTBEPKIACT
HazHaueHue. Kpome Toro, Hy>)kHO BBECTU B MPAKTUKY €XKETOAHbIE OTYETHI O MPOJEIIaHHOI paboTe U
dbopMyIMpoBKYy 3amad Ha Oynymui ron. Ecnmu 3TOro He nenarb, OTBETCTBEHHOCTh COTPYIHHKOB
CYILLIECTBEHHO Pa3MbIBAETCS.

Konewno, 3mech pedb HACT O TEIECKOMIAHWH, Y€l MPOAYKT HMEET OOJBIIYI0 TBOPUYECKYIO
cocraBistonlyo. Ho Bcerga Hy»KHO MOHUMATh, TJIeé KOHYaeTCsd TBOPUYECTBO M HadnHaeTcsa Ouznec. U
€CIIM MEXJy HUMHU HE TPOBECTH TPAHUIIBI, TO MEIUAKOMITAHHMS HHUKOTJA HE CTaHeT 3(PPEKTUBHOM:
TaJaHTIUBbIC JIIOIU OyayT OOBSICHATH MHBECTOPY, MOYEMY UM HYXKHBI €Ille ACHbIU, a O MPUOBLIN
nymath He OyayT. B HaimeMm ciiydae rpaHb MEXIy TBOPUYECTBOM U OM3HECOM MPOXOIUT, MHE KaXKEeTCH,
yepes Ti1aBpeia: OH OTBEUYAET 32 TO, KAK KOHBEPTUPOBATh SMOLMHU U TAJIAHT B JICHBIU.

Cxopee Bcero, Pycinany I[loroguny npuaetcst yiTu Beiea 3a —JICBYIIKOW. JTO HE HaKa3aHHUE —
HAmpoOTUB, HYXHO IOCTAapaThCsi €ro OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOM CHCTEME
cOaaHCHPOBAHHOTO YIPABJICHHS, B KOTOPOH pEIICHHs] MPUHUMAET rpymma jrogaeid. Ho mpobiema B
TOM, YTO TaKHe JIIOJIM MEPEeCTPauBaAIOTCS C TpyaoM. KepTBOBaTh 3TOM CHUCTEMON paayd XOPOLIEro
YeJIOBEKa HE “"CTOUT — TOJIBKO OHA MOYKET CHH3UTh BEPOSTHOCTh OIIMOKH. A 3arOHATH ce0sl B YroJll U
3aBHCETh OT OJHOIO COTPYAHHKA — 00ibIoi mpocyer. Tak yto «[luky» moHagoOUTCS HOBBINA THII
yIpaBJIcHIIA.

Cepreii ®ujonoBuy, aekan lllkoas Menexxmenta HUY BIID

JU1g 0CBEOMIIEHHOTO YMTAaTeNsl CUTyalus Ha TenekaHane «lIuk», onmucaHHas B Kelice, — 3TO
BCETO JIMILb MEPeNoKeHNEe COOBITUM, MPOUCXOAIINX Ha M3BECTHOW paauocTaHuuu. Brpouewm, mpu
KeJJaHUM MOXXKHO ObLIO Obl HAWTH M Jpyrue aHanoruu. MHbIMH clioBamMHM, B )KM3HM BpeMsi OT BPEMEHHU
MIPUXOJUTCS CTAJIKUBATBCA CO CIydasMM, KOIJIa CO3/aTellb YCIEHIHOTO IPOEKTa CaM K€ HauMHAeT
CO3JIaHHOE pa3pylaTh. Ba)kHO MOHATH NPUYHMHY 3TOTO (PeHOMEHa, YTOOBI OTBETUTH HAa BOIPOC O TOM,
yTo nenarb EBrenuto opomry.

VY mo0oro mpoekta WM OpraHu3allMM €CTh CBOM >KM3HEHHbIM UK. CyIIecTBYIOT pa3Hble
MOJIETIN 3TOT0 XKU3HEHHOro 1ukia. OgHa U3 camMbIX MOMYJISPHBIX — 3TO Mozenb Mixaka Anuseca. B
pamMKax 3TOM MOJIENH pa3pylIEHUE OPraHNU3alMi MOXKET IPOUCXOANUTD HA PAa3HBIX 3TAllax €€ pa3BUTHS,
€CJIM OHa IOMNaJaeT B TaK Ha3bIBa€MbIE JIOBYILIKH, TO €CTh KOI'Jla PYKOBOJCTBO COBEPILAET OMIMOKH.
OnHako 3akaT (cTapeHHe) OpraHMU3aLUU MOXET MPOUCXOAUTh U M0 MPUYMHE TOTrO, YTO M3HAYalbHas
ujesi, Ha OCHOBE KOTOpO#l Oblla co3gaHa KoMIaHusi, ce0a ucyeprnana. UtoObl m3bexarbh cTapeHwus,
Ha/10 TMPEITI0KHUTh HOBYIO HJICI0 I PAAUKAIEHO OOHOBUTH CTAPYIO.

Kaskercs, 4To riaBHBIN pelakTop TelleKaHaja MOHUMAET 3Ty MpoOJieMy U pellaer, 4To Mpulllia
nopa OOHOBHUTH PYKOBOJACTBO KaHaja, HAJEsCh, YTO HOBBIM M NMPHU 3TOM MOJIOAOH YEIOBEK CMOKET
YBEJIMUUTh 3PUTEIbCKYIO ayauToputo. Mnes, Ha Mo#l B3risj, BmoiHe ocMbicieHHas. [IpoOnema
COCTOHUT B TOM, KaK OHA PEAIU3yeTCsl.

3amedy, 4TO CIOKET JaHHOIO Kelca MOXKHO MHTEPIPETHUPOBATH B paMKaX OYEHb IOIYJISIPHOM B
HAallld JHU JUCKYCCMM 00 YIpaBleHHM TalaHTaMH. SICHO, 4YTo JuIg ycrmexa TeJeKaHajla ero
PYKOBOJICTBO JOJKHO OBITH C(OPMUPOBAHO M3 TAJAaHTIMBBIX Jiojed. Ho kak ompenenutb cTeneHb
TaJaHTJIMBOCTH HOBOTO uesioBeka? B mckyccTBe 3Ta mpobiema pemaercs OTHOCHTENBHO IPOCTO.
Hammcan XymoXHUK KapTHHY, KOTOpas INPUBIEKJIa BHUMAaHHE — O HEM MOTYT 3arOBOPHUTH KakK O
TaJIAHTJIMBOM >KUBOIHUCLE. TO ke MOKHO CKa3aTh O MUCATENIe, KHUIa KOTOPOro MOIy4Yuiia IPU3HAHKE.
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Takum 00pa3oM, B HCKYCCTBE XapaKTEPHUCTUKA «TATAHTIUBBINY MPUCBAUBACTCS YEIIOBEKY IO
pe3yibTaTaM €ro -AesATeIbHOCTH. B —MEHemKMEHTEe CHUTyauus CIOXHee. 3JeCh 4YacTO TaJaHTOM
Ha3bIBAIOT MOJIOIOTO YEJIOBEKa, O00Jalaiouiero, Mo MHEHHMIO €ro PYKOBOAMTEINS, IMOTCHIIHAIIOM,
KOTODPBIM €€ OJDKEH MposiBUThCA. Ho Beap 3TOT MOTEHIMal MOXKET U HE pealn3oBaThCsi. MHe
npeacrasisiercs, 4ro Pycnan [loroaun Mor crath )kepTBOM 3TOU ITyTaHULBI.

Kak Buano wu3 keiica, Acs lllernoBa cBOEHl HCIOJHUTEIBHOCTBIO W SHEPrHEN Npou3Bena
BIICYATJICHUE HA IJIABHOTO penakTopa. Ho 10cTaToyHO JIM 3TUX KAa4ecTB, YTOOBI cTaTh 3PPEKTUBHBIM
3aMeCTUTENIeM TJIaBHOTO pelakTopa U TeM Ooisiee TeneBenymeii? Oka3anock, 4yTo HeT. Ace SIBHO He
XBaTaeT oOILIe KyJIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHHMKE — BCEro TOro, 0e3 d4ero
HEMBICIIMM XOpOoWIMi TeneBenymmii. K coxalleHMio, 3TH HEAOCTaTKM «He Jedarcs». CryraTh
Ilymkuna ¢ HekpacoBeIM ciydaliHO HEBO3MOXHO. HayuuTh uenoBeka pa3inudarh >KypHaJIUCTCKHUI
Hamop U XxaMmcTBo — ToXe. [losTomy momnpoGoBath IllernoBy B ponu TeneBenyiield, BO3MOXKHO, U
crows10. Ho OLIEHUTH pe3yIbTaThl SKCIIEPUMEHTA U NIEPCIIEKTUBBI 3TOM ACBYILIKH CJIEI0BAIO IO CaMbIM
CTpOTrUM MpOo(dhecCHOHATBEHBIM MEPKaM.

Mtue npexacrasisiercsi, uto EBrenuii Jlopomr mMoxeT nmombITaTbest 0ObSICHUTH Bce 3TO Pyciany
[Toroauny, Ucnonb3ysi CBOM MHOTOJIETHHE JPYXKECKHE OTHOLICHUS ¢ HUM. ECTh U Hazjexaa, 4To TOT
ero ycaeimut? Hagexna ymupaer mocneaneit. Koneuno, MOXET OKas3aThCsl, YTO BIIOOJIEHHOCTh B
MOJIOAYHO COTpyAHMIYy nomemaer [loroguHy MOHATH TOYKY 3peHMsl Jpyra M copaTHuka. Toraa
Jlopoury npuaercs pemars, CTOUT JIM €My OCTaBaThCs Ha TelleKaHaie. Bpsia v oH 3axo4eT NpUHUMAaTh
y4acTHE B pa3pyLIEHUH TOrO, YTO CaM CO3JaBaJl C HYJIS.

3ananue 2. AHaM3 IPAKTUYECKON CUTYalIUH: «KAVHTEK-POCCUSI»®

[lo wHunmatuBe QuHAaHCOBOTO 1UpekTopa Mapunm Kum kpynmHOW KommaHueidl Oblia
npuoOpereHa BbIcOKOA((eKkTHBHAS KOMIOBIOTEpHass mporpamma. llporpamma U3rotoBisIach
KOpIopanue KoMMbIoTepHBIX mporpamm «JkayHTek-CILIA», Te HCIOTHUTENBHBIM JTUPEKTOPOM
paborana noxpyra Mapuu - Onsra CeHcoH. OpHaKo MporpaMMa okasajach «KpPUBOI», TO €CTh C
cepbe3HbIMU OIMOKaMu. PykoBoauTenbs opranuzanuu He npocTusl Mapuu 3Toi oIIMOKM U YBOJIUII €€.
Orto Obulo moTrpsicenueM st Mapuu. B TOT ke nenp oHa mo3BoHmwna Onsre U mnoTpedoBaina
pa3bsCHEHUH.

Ornucanue cutyanuu

JeHb B iHBape

Beuepom B monenenbHuk 15 sHBaps 1996 r. Onbra CBEHCOH, TJIaBHBIM HCTIOJHUTEIHHBIN
JTUPEKTOp KOMIaHuU «JKayHTeK — Poccus», HaKOHEIN-TO OCTallach HaeJAWHE C cCOoO0O B OAHOW U3
HEOOJIBIIIUX KOMHAT CBOETO MOCKOBCKOTO odwuca. [lenp Obutl yxkacHbii. He cmyuwaitHo B Poccum
MOHEAEIBHUK CUUTAETCS TshKeNbIM JHeM. [lepBoe, yTo mpHIIo €il B TOJIOBY — 3TO MBICHB: «A 3a4eM
MHE BC€ 3TO HYXHO?» Bunumo, naBan 3Hath ceds ctpecc. OHa MBICIEHHO BEpHYJIACh K HAYaly 9TOTO
KOIIMApHOTO JHSI, MBITAsICh BOCCTAHOBUTH B MaMATU T€ COOBITHS, KOTOPHIE MOJBEIH €€ K TaKoMy
BOIIPOCY.

YTpoM Ha €XEHEJEeIbHOM COBEIIAHMM MEHEHKEPOB KOMIIAHWU €M JOJIOKHWIM, YTO Ha KOHEI|
1995 r. ObUIO MPOAAHO PEKOPAHOE KOJUMYECTBO KOMIIBIOTEPHBIX OYXTaldTepCKUX MPOrpaMM —
OCHOBHOTO TMPOJIyKTa KOMIAHUU U 3a 3TO OBLI MOJy4YeH TMpU3 TOJOBHOW Koproparuu. OgHaKo
VHTEHCUBHbIE MHBECTUIIMH B pa3BUTHE B 1995 r. mouTH HE OCTAaBWIM JEHET HA CYETY KOMIIAHHH IO
cocTostHUIO Ha Havano 1996 r. Oco3HaBas CIOKUBIIYIOCS cUTyaruio, Onbra, oOpaTUBIINCH K CBOUM
MEHeKepaM, ckazama: «Jla, Mpl pabotaem kak komaHpaa. J[eHer Ha cUeTy ceildac JEWCTBUTEIHHO
Maio. Y Hac ecTb mpobiembl». B uTore oHa mpennokuia MEHeIKepaM pacCMOTPETh JIBa BapuaHTa
KOMITCHCAIITMOHHBIX CXEM, HalPaBJIEHHBIX Ha OOJIBIIYIO CIIJIOUEHHOCTh KOMaH Ibl  MOTUBUPOBAHHOCTD
ee yuacTHUKOB. IlepBasi cxema Oblla HE YeM HWHBIM, KaK BBEACHHMEM JIJII MEHEIKEPOB HHCTUTYTA
MapTHEPCTBA, a BTOpas — MpUIJalleHueM UX K ydacTuio B npuoOsuisax (10% ot mpulbUn Kaxkaoro u3
OTJICTIOB).

® Curyaunn ans o6yuenns ynpasnennio/ ITox pex. AU. Haymosa. — M.: IlIkona 6usueca MI'Y, 1997, c. 54—609.
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HeoxxnganHo BOCIIOMMHAHMSI IPEPBAIMCH B €€ T'OJI0BE PAa3MBIIUIEHUSAMU, NONBITKON OCMBICIUTD
cBOe HOBOE coctosHue. «llenpio Moel ku3HM Beerma OblIo KadecTBO. KauecTBo aOCOIIOTHO BO BCEM.
KusHp U1l KauecTBa CO3JaeT KauecTBO XHU3HU. [lenarh 3TO M JocTUraTh pesysbrata — JUIsl MEHS
UCTUHHOE BO3HarpaxkaeHue. KauecTBo fenaer MeHs U JIofeil BOKPYT MEHS Jydllle, KaKk ¢ MOpPaJIbHOM,
TaK U C MaTepUAIIbHON CTOPOHBDY.

BepnyBiiuch k COOBITUSM JHS, OHA BCIIOMHUIIA, YTO CErOJHS i 3BOHMIIA ee ONu3Kas Mmoapyra,
KOTOpasi HECKOJbKO JHeH Hazan mnpuoOpena y Onbru ainsg CBOed KOMIAHUM  OJHY U3
BBICOKOA()(DEKTUBHBIX KOMIBIOTEPHBIX MporpamMm «JkayHTek». llogpyra pabortana QuHAHCOBBIM
TUPEKTOPOM B KpyrHOW pupme. OHa cooOImIIa, 4To KYIUIEHHAs €10 IPOorpaMMa OKa3alach «KpUBOW»,
T.€. C cepbe3HbIMU OIMOKaMu. PykoBoauTeNb HE IPOCTUI €M 3TOT mpocyeT U yBoui ee. C ropeusto B
rojioce oHa crnpocuia Onbry: «Kak takoe morio ciayuutbea? Tol ke Most moapyra». Onpra noHUMana,
YTO 3a BCE MPOMCXO/sIIee B KOMIAHUN OTBEUaeT OHA U TOJBbKO OHA. M ciyduBIIeecs HE MOIJIO ee He
pacctpoutsb. [locie mnoapyrm no3BoHWI 3amectuTenb OJbIM M MPOCTO OLICIOMUI €€ CBOUM
coobuienuemM. OH 3asBUJI, UTO YBOJIbHsIETCA U3 KoMIaHuu. Bce cBou 00bsCHEHUS! OH CBEIl K TOMY, YTO
IIPOCTO yCTal.

[Tocnenneit kamneil, 3acraBuBliedi ONbry Cepbe3HO 3aAyMaThCsi O CBOEM Oyayliem, CTajo
M3BECTHE O TOM, YTO PsiJl WICHOB €€ KOMaH/bl OTBEPIIH 00€ MPEJIOKEHHBIE €0 KOMIICHCAIMOHHBIC
CXeMbI, TOTpeOOBaB B3aMEH MPOCTOrO YBEIMYEHHUs 3apIuiaThl. B 3THX cxeMax uX HE ycTpauBalid
MOSIBJISIFOIIMECS IIPU 3TOM PUCK M OTBETCTBEHHOCTh. OHU TakXe€ COMHEBAINUCH B NEPCIEKTUBHOCTU
naHHoro OusHeca. I BHOBb BOCTIOMUHAHUS JIHS MPEPBATUCH Pa3MBIIIJICHUSIMH O KHU3HU U padore. «U1
BCE-TaKu B KU3HU yJIajoch NTOOUThCS MHOTOro. buszHec /uist MeHs — 3TO caMoOBBIpakeHue. S ropaa
co0oif. A Korjga MHE IJIOXO, TO s BCErja Jymaro O TOM, CKOJBKO s caMa clejana i cedst u ans
OKpYKaIOIIKUX MEHs Jitojel. A cnenana s g HUX Hemaio. [louemy ke onu Tak nocrynwin? Jlroau
JOJKHBI PUCKOBATh M HECTU OTBETCTBEHHOCTh. JTO Kak B crnopTe. busHec — 3T0 cBoero poja croprt.
B uem xe neno?» B moucke orBera Ha 3TOT Bonmpoc OJbre NpUILIOCh BOCCTAHOBUTH B NaMSTH HE
TOJIBKO CETOJHSIIHUN ACHb.

Kopnopanusi koMmnboTepHbIX NporpamMm «JkayHrek -CLIA»

Kopnopamuss «Oxayntek — CIIA», sBastomasics pa3pabOTYUKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX TPOTpaMM B 00JacTH OyXTrajJTepcKOro ydeTra M yrpaBlieHUs (QuHaHcaMu, ObLia
ocHoBaHa B Kamudopuuu B 1984 r. B cnegyromem roay KoMmaHus uMmena yxe 17 oTaeneHuil B
BOCBMH CTpaHax, a ee aoxoxa gocturain 60 muH non. Kommanus siBiaseTcs HE3aBUCUMOM OTKPBITOM
KOpIopaiue, KOTUPYIOIIeHCcs B ABTOMaTHYECKON CHCTEME HallMOHAJIBHOM acCOIMallid OHPIKEBBIX
munepoB (NASDAQ). 3a 3tu roasl KoMmanus nprodpesna 40 THIC. KJIMEHTOB BO BCEM MHUpPE, K YUCITY
KOTOPBIX OTHOCATCS «AMepukdH Tenedon sun Tenerpad», «bapknait banky, «/[xenepan DnexkTpuky,
«onamau Cakey, «Oxcuaentan [letponnym» u MHOTHE pyrue u3BecTHbie hupmbl. [Ipogaxky cBonx
porpaMM «JKayHTEK» OCYILECTBISET HalpsMYIO uyepe3 Oosee ueM ThICSuy AWIEPOB, areHTOB I10
MPOJIa’ke, CUCTEMHBIX aHAJUTUKOB U KOHCYJIBTAHTOB MO KOMIMBIOTEPHBIM MPOrpaMMaM. Y KOMITAHUH
TaK)Xe CIIOKWIOCh CTPATErMYeCKOE MApTHEPCTBO KAaK C MHUPOBBIMH JIUJIEPAMU — TOCTABIIMKAMHU
KOMIIbIOTEpHBIX cucteM — WBM, «/lumxutan OxBunment», «Xbtonert Ilakkapa», «Can
Muxkpocucreme» u «MalikpocodpT», Tak M € KPYIMHEHIIMMH KOHCYJIbTAl[MOHHBIMH (upMamMu
«bonpmioit mecrepku». Co BpeMEHH CBOETO OCHOBAaHUS KOMIIaHUSI pa3paboTaiia IIHUPOKUN CIEKTP
WHTETPUPOBAHHBIX CHCTEM YIpaBieHus pruHaHCAMU U MHGOpMAITHEH.

Ceromuss moj TepMHHOM «JKAayHTEK», T.e. 0a30BBIM MPOAYKTOM KOMITAHWUU, MOHUMAETCS
MOIIlHAsi CHUCTEMa, MO3BOJIAIONIAs IOJIb30BATEII0 aBTOMATHU3MPOBATh BCE ONepanuu 1Mo o0paboTke
¢unancoBoit uHdopmanuu. [IporpaMma cOCTOUT U3 psia CIENHUATU3UPOBAHHBIX MOJYyJEH, KOTOpBIE
MOTYT paboTaTh KaK MO OTACIBHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM pexknme. Kommanwus
CUMTAET, YTO Takas CTPYKTypa MPOAYKTa JeNlaeT €ro WACAIbHBIM /Ji HMCIOJb30BaHUS B MajoM
Ou3Hece, B JAWHAMUYHO pacTymuxXx (QuUpPMax W KPYMHBIX OPraHU3alMUsIX C MHOXECTBOM
MEXIYHAPOAHBIX OT/IEIECHUN.

«IKrayHTek - Poccus»
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«JKayHTeK» OTKpbUia cBO opuc B MockBe B 1993 r. u B mepBble rojsl pabOThl AOCTHIIIA
MATUIIPOLEHTHOM JT0JIM BCEX MHPOBBIX MPOJAXK T'OJOBHOM KOMIIAHWM, MHOTOKPAaTHO MPEB30MAS BCE
HMMEBLINECS HA 3TOT CUET OXKUAAHMsI €€ pyKoBoJcTBA. C TeX NOp KOMIIAHUS UMEET CBOM OTJIEICHUS B
Cankr-Ilerepbypre, Kuese u Anma-ATte, cymena 3aBoeBarh aoBepue Oonee 100 kimuentoB B CHI u
crpanax bantum, cpeau kotopsix «Motoponay, «lIpokrep sua ['smoOm», «JlxeHepan DIEKTpUK»,
«Karepmmiep», «Mepcenec-benny, «llomapoun», «Keit Ilm Om [Ixu», «lIpaiic Yorepxaycy,
«COIO3KOHTPAKT", psii KOMMEpPYECKHX OaHKOB M JPYIMX oOpraHuzanmii. Takue pe3yiabTaThl ObLIH
JOCTUTHYTHI B TMEPBYIO ouepenb Onarojaps YCHJIHMSIM OCHOBAaTelsl KOMIAHUM U €€ Mpe3ujeHTa —
Onbru Csencod. [locne neperoBopoB ¢ «Okxaynrek — CLIIA» oHa nmonayyniaa UCKIIOUUTENIBHOE MPaBO
Ha npojaxy B Poccun u apyrux crpanax CHI' koMnbroTepHbIX mporpamMm «JkayHTek». Ei yaanoch
coOpaTh KOMaH1y BBICOKOMOTHBHPOBAHHBIX M CIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU HPHUIILIH
K BBIBOJAY, YTO MepeJ HUMH OTKPBIBAIOTCS OrPOMHBIE BO3MOXKHOCTH B OBICTpO pacTyuieil cdepe
JIeTIOBOM aKTMBHOCTH B Poccum M 4TO 3aBOEBaTh CBOE MECTO B 3TOHM cepe OHM CMOTYT, JIHIIb
COCJIMHMB CJIOKHEHIINI M IOJIE3HBbI MPOAYKT — KOMIBIOTEPHBIE MPOrPaMMbl «IKAyHTEK» C
r7TyOOKHM 3HaHUEM PBIHKA M TOTO, YTO XOTAT MOTPEOUTEIH.

Komnanus Oumnberu, «OkayHtek — Poccusi», cTaB HCKIIOYUTEIBHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX TMporpaMMm «JkayHTeKk» B Poccum u crpanax CHI, paspaborana, mpucnocoOuna K
HY)XKJ]aM TOoTpeOuTeNeil U cTana mpojaBarh 3T MPOrpaMMbl ' cBOMM KiueHTaMm. Kommanus umena B
cBoux oducax B Mockse u Cankt-IlerepOypre mrar yucieHHOCThIO 66 yenoBek. Bee oHM poccusiae,
3a uckiroueHueM r Jhxkona — myxa Oubru ¥ €e napTHepa 0 KOMIIaHUM — OH aMepukaHel. Oibra
CUMTAET, YTO UMEET OJECTAIMIA MepcoHall, OOIBIIYIO0 YaCTh KOTOPOTO COCTABIIAIOT "KaHUIATHl HAYK.
Cpennuil Bo3pacT pykoBojsmiero cocraBa kommanuu — 30 jer. Panee MHorume M3 HuUX ObUIM
KPYIMHBIMU (YHKIIMOHEPAMH B KOMCOMOJIE ¥ TapTHH, (PU3NKaMHU-TCOPETUKAMH HJIU JIMHTBUCTaMH. Bee
OHU uMmenu Onectsiiee oOpazoBaHue. MHOTHE U3 HUX SBJBSUTUCH BhlTyckHUKamMu MI'Y. 3amectuteins
Ounbru, Buktop, TocTur y)Ke MATHACCATUICTHETO BO3pacTa, a B CBOE BpeMs ObUI CTyAeHTOM AHIpes
Caxapoa, HoOeneBckoro jnaypeara. CeroansuiHsas cBoo6oja BeiOopa B I Poccun, no muenuto Onbru,
MO3BOJISIET 3TUM JIIOJSIM IIOJHEE HCIO0JIb30BAaTh CBOM; CIOCOOHOCTHM B KOMIAHUM «DKayHTEK».
«HeBo3mMoxkHO UMeTh Xopomuid 3apaboTok B yHuBepcutere unu HUU, a y Hac Bce 3apabarbhIBaioT
MHOT0. MBI HalluIM CBOH IMyTh pabOThl ¢ KOMIBIOTEPHBIMU IIPOrpaMMaMH U JIEIA€M Ha 3TOM JIEHbIU.

PpiHOK KOMEIaHMHU

K cepenune 1995 r. «Okayntek — Poccusi» mpemiarana Ha peiHke 12 u3 20 mporpamm
«QxayHTeKk». OTH 12 mporpamMMm ObUIM K 3TOMY BPEMEHH «PYCHU(PHUIIUPOBAHBI» U MPHUCIOCOOIEHBI K
HYX/1aM KOHKPETHOro pbIHKa. 3a 3Ty paboTy kommanus B 1995 r. mosyumsna mpusbl TOJOBHOM
kopriopanuu. lleHTpanbHOe MecTo cpenu HUX 3aHuMana nporpamma «lmaBHas Kuura" (Premier
Ledger), Bxirouaromias IUlaH CYETOB, MPOBOJKH, OanaHChl U 000poThl. [laker «I'nmaBHoM Kuurmy,
M0I00HO JAPYTUM MPOIYyKTaM KOMIIAHUH, PEAJIAaraics Ha pbIHKE KaK OT/AEIbHO, TaK U B MHTETPALIUHU C
APYTUMH TPOAYKTaMH «IKayHTEK. OTO TIO3BOJIAJIO OOECHEYUTh KIMEHTOB IOJHON cUcTeMoin
¢uHaHCOBOMH wuHpopManuu. DUHAHCOBBIE MOIYJIU BKJIIOYAINW TaKXe IPOrpaMMbl pPacyeToB C
MOCTaBIIMKAMU M 3aKa3yMKaMmM, 3apabOTHOM IUIaThl, MHOIO BalIOTHOrO yueTa M jApyrue. B
JIOTIOJTHEHUE TPEJIaraluch CHCTEMBI IUJITAHUPOBAHUS MPOM3BOACTBEHHBIX pecypcoB. B 1995 .
«Oxayntek» mnepenuta or DOS k Windows. DTo Obul BBIHYXAEHHBIH KOHKYPEHTHBIH IIar,
MOJHSABIIMN, OJHAKO, CTOMMOCTh mporpamM. Ouibra Tak omnucansa cBol KoMmmaHuio: «Bo
BHEIPEHUECKON paboTe MbI MOXO0XKH Ha OyxranTepckue kommnanuu «bomipmoii mecrepkuy. OAHaKO BO
MHOTOM MBI Jiyulie HuX. KiiMeHThl 0THalT npeanouyTeHne Hame npoaykiuuu. Mbel nMeeM XOpOIIYIO
npuObLIb M BBICOKOE NMpHU3HAHUE Ha phlHKe. Cpenn HaIMX KIMEHTOB KpYMHEHIINE aMepuKaHCKUe
Kopropaluu, IeicTByromue B Poccun, a Takke W3BECTHBIE POCCUICKME KOMIIaHUM, 0aHku. Bce 3o
MBI CO3/1aJIM 4yTh Ooiiblie 4eM 3a rof. CeroJHs Mbl IJIaBHas CHjia Ha CBOoeM pbIHKe B Poccun. Xots
MO 3aMeCTUTElb. IYTUT, YTO, €CIIU Obl MBI I€HCTBUTEIBHO XOTENIN 3apadoTaTh IEHBI'H, Mbl TOJIKHBI
ObuTH OBl YBOJIUTH BCEX, 3aMIOJHUTH BCE HAILM MTOMEIEHHS SIMKaMHU C BOJKOM U MPEBPATUTHCS TAKUM
00pa3oM B BOJOYHBIN CKIIa1».
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Ona mpopomxwia: "Mpl HE 0XKHMJIaeM ceiddac Ha CBOEM pPBIHKE CEPbE3HOW KOHKYPEHIMH CO
CTOPOHBI 3amaja, Tak Kak ATO OYEHb M OYEHb JOPOTro€ yIOBOJbCTBUE. Psan xommanuii «boibioii
LIECTEPKU SBJSAIOTCA HAIIMMU KJIMEHTaMH, HO OHM MOIYT CTaTb HAalIMMM IOTEHLHMAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHCJI€ T€, KOTOpble MOJb3ytoTcs nporpammamu «Crapy». I[Iporpammser «Crtap»
nosiBUIIUCH B MockBe B 199.1 r. u ObIIM NEpBBIM 3allaJIHBIM MPOIYKTOM TAaKOTO POJa, BBEJICHHBIM Ha
poccuiickuii peiHOK. B 1995 r. Oblmo ycranomieHo Oosiee 160 kommit «Crtap». «MbI, OHAKO,
cTapaeMcsi COTPY/IHUYATh C HUMH B 3TOW 001acTH».

OnuH U3 BRICHIMX PYKOBOAUTENEH KoMIaHuu ApTyp AHJIEPCEH B CBOEM MHTEPBBIO 3asBUJI, UYTO
nporpaMMmbl  «OKayHTEK*-- SBISIOTCS OJHUMH M3 JIYUIIMX ¥ MOTYT OBITh HCIOJIb30BaHbI
MHTETPUPOBAHHO Ul Bcel (mHaHCOBOW cucteMbl kommaHuu. Kpome «OkayHrek» u «Crap» Ha
POCCUICKHIA PEIHOK BBOAMIUCH mporpammbl «Cancucy. C 1993 1. ObUI0 yCTaHOBICHO 78 KOMIUIEKTOB
Takux MnporpamMm. «PBIHOK OyXrajarepckux KOMIBIOTEPHBIX Iporpamm pacrer B Poccum odeHb
OBICTPBIMU TEMIITAMH, — OTMETWJ MPEACTABUTEIb KOMIIAHUH APTYp AHIEpCeH. — DTU MPOrpaMMbl
BO BceM OOJIbIIEM KOJUYECTBE MPUOOpETaoTCs KoMNnaHusiMu B Poccuu. 910 B OCHOBHOM KOMIIaHHH,
KOTOpBIE NPUBJIEKAIOT HHOCTPAHHBIE MHBECTULMM, U ayAUT JUIsl HUX OYEHb BakeH». JlaHHBINA PBIHOK
TobKO B MockBe ouenuBaics B 1995 r. B cymmy 300 mutH nout. B rox. Xots B Poccuu u cymiectByror
CBOM MECTHBIE OYXrajTepCKuU€ NpOrpaMMbl, OHM OTIMYHBI OT cucreMbl GAAP (oOmenpuHsThie
INPUHLUIBI SKKayHTHHIa), COOTBETCTBYIOIIEH 3amajHbIM cTaHiapTaM. Poccuiickue mporpamMmbl He
MOJIXOJIAT 3aMa HbIM ayautopaM. [IpenmyiiecTBoM 3anagHpIX OyXTraaTepCKUX MPOrpaMM sBIISETCS TO,
YTO OHM MOT'YT KOHCOJIMJUPOBATh M TPEOOBAHHS POCCUHCKUX KOHTPOJBbHBIX OPraHOB, U CTAHAAPTHI
GAAP. Onu Benyt cBOero poaa «IBOWHYH Oyxranareputo». Ombpra mojamnucaiga CBOM KOHTPAKT C
«Oxaynrek — CIIIA» B ampene 1994 r., cpa3y mocie Toro, kak y Hee poxauics pedbenok. Korma
HAYaJIUCh €€ MEPEroBOpbl O KOHTpakTe, koMmmnanus «IkayHtek — CILIA» onenuBanace B 330 MitH 1071.
u umena 550 wyenoBek nepcoHana. Onpra ckazana: «Kpyrom Obul cymacuienmuii oM, Koruaa
MOAINHUCKHIBAJICA KOHTpakT. B 310 Bpems B «OkayHTrek — CHIA» npoxoawsin BakHblE U3MEHEHUS.
beutn oOHapyxeHbl cepbe3Hble MPOOJIEMBI, CBSI3aHHBIE ¢ perucTpaunueit 3akazoB. Bee unenst Cosera,
BKJIIOYasi OCHOBAaTeNsl, ObUIM YBOJIEHBI, U NEPCOHAJ CYIIECTBEHHO cokpaiieH». Oibra mnojmnucaia
KOHTPAKT Y>K€ C HOBBIM IJIABHBIM HCIIOJIHUTENIBHBIM AUPEKTOpOM KomnaHuu. OHa 3ameruina: "Cpasy
e I0CJIe 3TOr0 KOMITAHUS BBICKA3all COXKaJEHHE, 4TO 3TO Mpou3ouwio. [loutu rox oHu mblTanvch
NePEe3aKIIOYUTh 3TOT KOHTpaKkT». B pe3ynbraTe Bce MONYYMIOCh HA0OOPOT — MEpBOHAYAIbHBIN
MATWIETHUH KOHTPAKT MpOJJIMIIM Ha JECATh JIeT, NPUHMMAas BO BHUMaHHE IPEBOCXOIHYIO
JEATENBbHOCTh «JKayHTek — Poccus». [lanbHelee npu3HaHME YCIIEXOB M 3HAYEHMS] KOMIIAHUU
Onbru ObUIO CBA3aHO € BU3UTOM B MockBy B cepeanHe 1995 TI. TI1aBHOIO HCHOJHUTEIBHOTO
nupekropa komnanuu «OkayHTek — CIIIA», Bo BpeMs koToporo oH BcTpeTmiicst co CBEHCOH U ee
koManzoi. [locie cBoero BusuTa oH ckazan: «Poccus siBisiercs oJlHUM U3 HanboJiee MepCIeKTUBHBIX
PBIHKOB JUIsl KOMITAaHUU. ['0/1 Ha3aq MBI 31€Ch HUYErO HE UMEIHU, a celyac y Hac yxe 70 KIMEHTOBY.
[TogoOHo kommanusM bonbiiol mecTepkn», «IKayHTEK» OOy4daeT KIMEHTOB HCIOIb30BaAHUIO
pa3IMYHBIX METOAOB JKKayHTHHra. B 3roil cBa3um Onbra ckazana: «Hekoropble u3 KoMIaHui
«bonpmIol mecrepku» MPOKIMHAIOT HAC. JJOJKHBI TU MBI B 3TOM CUTyallUM KOHKYPHPOBaTh WK UM
ClIeyeT COTpYIHNYaTh? DTO OTHOCUTCS K TEM M3 HHUX, KTO HHTEHCUBHO 3aHAT KOHCYJIBTHPOBAHHEM.
Wx 3axeBaeTr TO, YTO MBI MPOHUKIM B Ty ke HHUIIY. HO MBI JOIKHBI KOHCYJIBTUPOBATh, YTOOBI
IPOABUHYTH CBOI MPOJIYKT Ha HOBBIM phIHOK". OHa nobaBmina: «Ceifuac, s 1ymaro, oOpa3oBajoch
HEKOe paBHOBECHE, B KOTOPOM BCe HAILJIM cBOe MecTo. MBI Bce AenaeM oJHO nenoy». Onbra onucana
CBOI0O KOMIAHMIO KaK OPTraHU3aIMI0 C IMPEJebHO 3aHATHIM M YCEPIHO paboTaloIIUM MEPCOHAIOM:
«YT0o06BI MPUCTIOCOOUTH HAlI MPOIYKT K POCCUMCKOMY PBIHKY, Mbl IIOTPATHJIM JBEHAIIaTh YEIOBEKO-
netr. JlecaTh MpOrpaMMHUCTOB OBLIM 3aHSATHI aJanTalueil MOAylel U ABaalaTh NepeBOIMWIN TEKCT Ha
pycckuil si3bIK. [Ipyrue moMoranu peaian3oBaTh 3TH YCHIIHS, a TaKKe ¢ KOHCYJIbTAllMOHHBIX MO3HUIIMHA
OLIEHUBAJIM TIEPCIIEKTUBBI JUIS HAIIETO OYXTaJlTepCKOro npoaykra. TpyaHo ObUIO ONpeenuTh, KTO YeM
OBLT 3aHAT — KaX bl UMeT CBOM mpoekT. Kaxkapiit mpoBepsit cebst cam. HekoMy ObL10 9TO cienath co
cTopoHbl. B momemenusx crosia tumuHa. Hekotopsie paboTanu noma. PaboTta Ha oMy MOOMIpsuiacs,
TaK KakK 3TO COKpAIIAJI0 HaKJIaJHble pacxoabl KoMmaHuu. CTOMMOCTb apeH/Ibl MOMEIEHNH Oblia OYeHb
Bbicoka. Ceifuac y Hac 160 xB. M paboueii mnomaau B Cankr-IlerepOypre u cBobime 300 kB. M B
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MockBe. Mbl Hanumaem moaei B Cankr-IlerepOypre m cobupaemcs pacmmpuTh mrar g0 20
COTPYJIHHUKOB B cieAyromeM roay». B ornuuue ot nporpammuctoB B CIIA, y Onasru mporpaMMHUCThI
XOIAT Ha paboTy B KOCTIOMax M MpH Tajcrtykax. B «39kayHrek — Poccus» Bce JOIKHBI XOIUTh HA
paboty B oaexnae (QopMmMalbHO-AENOBOrO CTHIA. Takas TMOJWTUKA TIOMOTaeT IMPOU3BECTH
ONaronpusATHOE BIIEYATICHUE HA KIIMEHTOB M B KAKOW-TO Mepe MOJTYEPKUBACT PAZHUILY MEXIY JABYMS
KyJbTYpaMHU — aMEPUKAHCKON U POCCUHCKOM.

N3 ucropuu Oabru

Omnpra pogmnack u Beipocia B Cankr-IlerepOypre. Ponutenu ee OblUn MHXKEHEpaMu, a el —
My3bIKaHTOM. OHU Jlanu el mpekpacHoe 00pa3oBaHUE, OMPEICNIUIN €€ B MY3bIKAIbHYIO IIKOIY, Ie
OHa cTayia Tpo(hecCUOHATbHOW MUAHUCTKOW. OJHAKO NTaHHAs OO0JIACTh JIEATENHHOCTH ObLIa O4YEHBb
KOHKYpEHTHOM, n Oibra ocraBuia 3to 3aHsaTue. [Ipomeamue roapl He MPoMany AapoM, Tak Kak OHa
MHOT0 U ycepAHO yuuiack. OHa cTaBmiia 1enp u gocrurana ee. Korna el ucnonuuinocsd 18 ner, cemps
nepeexana B Yukaro. Ha »tor MomenT Oubra juiib HEMHOTO 3Haja aHIVIMHCKUNA, HO CKOPO
MOJIOKEHHUE JIe M3MEeHWIoch. [Ipofomkasi CBOIO HCTOPHIO Ha CBOOOJHOM aHIJIMKHCKOM, OHA
o0BsicHmNa: «S1 10 OJEPKUMOCTH IIeNieHaNpaBleHHasi HaTypa. Moif oTell CpaBHUBAI MEHS C MOE3/I0M,
IIOCKOJIBKY 51 HE CMOTpIO IO CTOpPOHAaM, a Jieuy TOJIbKO BHepen, K uenu. M xorga s mocraBuia cede
LEeNbI0 BBIYUYUTh AHIJIMMCKHM, TO Jejalia 3TO O4eHb ObICTpo. JloOmiiach s 3TOr0 HE MOTOMY, YTO
TaJaHTIWBA, a MMOTOMY, YTO M3ydasia SI3bIK KaK cymaciieamas. BceM CBOMM POCCHUCKHM JIPY3bsM s
CKazana, 4To Oousblie He OyAy FOBOPUTH C HUMH MO-pyccku. [lo-pyccku s roBopuia TOJIBKO C MOei
0a0ymkoi. 5 emne He Moria 00IIaThCS C AMEPUKAHIIAMH, TI0O3TOMY OOJIBIIIe 00IIATACh CO CIIOBAPSIMI.
Omnbra ycraHoBuia ansi cebst HopMy — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj ee NpUHSAIU B
WHKeHepHbId Koutemk CeBepo-3ananHoro yHuBepcutera. llocine oxkoHuanus yHuBepcutera Ombra
paborana B amepukaHCcKoil komnaHuu «Kpomn» cHadana B 00JIacTU MPOMBIIIIEHHBIX pa3paboTok, a
3aTeM B cdepe cTpaTernyeckoro mapkerusra. OHa coBMmeniajiia paboTy ¢ BeYEpHUM OOyYEHHEM IO
nporpamMmme «Macrep 1e10BOro aIMUHUCTpUpOBaHus» B Unkarckom yHuBepcurere. [locie nomyuenus
creniean MBA Outbra nepennia padboTath B OyXraaTepckyo GUpMY KOHCYIBTAHTOM I10 YIIPABICHUIO.
Ee menTop B «Kpoimny, BUIle-IPE3UCHT MEXAYHAPOAHOTO OT/elNa, ObUT OY4EHb PACCTPOCH €€ YXOA0M
n3 kommnaaun. OH cka3an: « MBI 3aIJIaTHIIN 32 TBO€ 00ydeHre. MbI mbITaeMCsl TTPOJIBUTATH JIFOJICH BHE
3aBHUCHMOCTH OT WX HAIIMOHAJIBHON MpUHAUIEKHOCTU. Tak moueMy ke Thl mokujaemsp Hac?» OnHa
pacckazaia 06 3ToM cBoeMy ObIBIIIEMY MPOQeccopy, U OH CKazall i, 4To B UUKAarckoM YHUBEPCUTETE
CTYJCHTOB y4aT MPeJNPUUMUYUBOCTH, a HE MPEAAaHHOCTH. «bu3Hec — 3T0 1I000BH U MPOKISATUE», —
nponomkmia Onera. B kadecTBe mpumepa oHa pacckazaia o cBoed pabore B Poccum B omHOU U3
komrnanuii «bonpmoi mecrepku», rae Onpra OblIa AUPEKTOPOM OTHETa HHPOPMAIIMOHHBIX
TexHojoruil. B ee paboTy BXxoawsno HabOmoneHUE 3a pa3pabOTKON M MPOABHKEHHEM Ha PHIHOK
mporpamMmMm «Ctap», T.e. MPOIYKTA, KOTOPHIH BIOCIEICTBUU CTAaHET KOHKYpEeHTOM «JKayHTek». Ee
HaAHUM, KOTJIA «IIPOIYKT» COCTOSUI M3 JIBYX YEIIOBEK M MOANMCAHHOTO KOHTpakTa. Kak pacckaszama
CBeHCOH, ee HOBBIM HayallbHUK cKazan eil: «He Oecrokoiics, ecnu 3To He monydutcs». Ee mpunsiu
MMOTOMY, YTO OHAa ObIIa XOPOIIMM KaHAWJIATOM Ha JaHHYIO JIOJDKHOCTh — yMeJla TOBOPUTH U IIO-
aQHTTIMICKU, U TMO-PYCCKH, a TaKKe MMella OMBIT paboThl B MapKeTHUHTe M SKkayHTHHTre. [Ipm Heit
OT/ICJICHUE BBIPOCIO ¢ 2 10 70 YelOBEeK W CTajo0 MNPHUHOCUTh KOMIIAHUU TPETh €€ JOXOMOB.
«OTHOIIIEHUsI C HAYaJIbCTBOM Yy MEHS HE NAJWIUCh, TaK Kak s OblIa pe3koil u mpsimoil. OmsATh BO
MHOTOM HAIpamuBaeTcs CPaBHEHUE C MOE3I0M. DTO U MO€ MPEUMYIIECTBO, U MOW HEIOCTATOK», —
roBopmia o cebe Ompra. Ompra AoIyckana, 9YTO B CBOEM IMOBEIACHHHM OHA HE Bcerja mpuberana K
JTUTUIOMATHYECKUM XHTPOCTAM. Eif ObIII0 BaxkHee MOOUTHCS ycriexa B paboTe ee MoApa3/Ie/ICHUs, YeM
3apaboTtaTh TpoaBMkeHHe. Ee HadadbHUK HE pa3 TOBOPHWJ, YTO €H CleyeT YYUThCS CTPOUTH
OTHOIIICHUS C TEMH, KTO CTOWT HaJ Heil. DTO MOXKET IMPUTOIUTHCS, KOTJ/Ia BOIPOC OyAeT pemaThcs Ha
caMOM BepXy WU HaJ0 OyJeT yBeNIU4IUTh O KeT noapasaeneHus. s Onsru padora Oblia BaXKHBIM
arieMeHTOM ee u3HU. OHa 3apabaThiBajla MHOTO JIEHEr, HO Oosblie Obljla MpeaHa CBOEMY MPOIYKTY
«Crapy», yem cBoell gomkHocTu. KoHTpakT eif He mpommnu. «[locme 3Toro, — 3ameTmna oHa, —
npoekt «Crtapy» pacnancs». OHa BCIIOMHWJIA, YTO IO 3TOMY IOBOJY CKa3al el HaydalbHUK: «S]
npeniarato Tede yiltu. M3BuHU, s 3HAIO, 4YTO 0€3 TeOs JeNI0 3/1eCh pa3BaIUTCs, HO BBIHYXKJICH CENaTh
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st0. KoHeuHOo ke, s mpencrato mepea ToOoi He B mydmeMm cBerey». (Dumocodcku OTHOCICH K
yBOJbHEHHIO, Onbra 3amermia: «I9TO OYCHb XapaKTepHas OW3Hec-cuTyalus». B cBoe Bpemsi oHa
Takke ynuia u3z oyxranrepckoit pupmer B CIIIA. TToaToOMy OHa B3sis1a U3 KYJIBTYp 00€UX KOMITAHHIA BCE
Jydiee W BOCIPOM3BeNa 3To B «JkayHTek».) CoriacHo ompezaencHuto CBEHCOH, B OyXTajaTepcKon
¢upme B CIIA Opina atmocdepa wactHoro kinyba. «Tyma TpyAHO MOMACTh, HO KaK TOJBKO THI Tam
OKa3bIBaelIbCcsl, 32 TOOOH Bce paBHO HaOMIONAIOT. Bce MPOKIMHAIOT MApTHEPOB KOMIAHHWU, HO BCE
paboTaroT Ha HUX C yCepaueM. A 4TO €IIe 0CTaeTCs ACTaTh?»

[esoBasi u ynpasJjien4yeckasi ¢pusiocopus Oabru

I'oBopst 0 cBoeM oTHOMIEHUHU K Ou3Hecy, Onbra 3ameruina: <« o060 6usHec, U 3TO J1e10 Moei
KHU3HH. S1 ¢ HUM CHPABIISIIOCH U HE XOUY €r0 OCTaBIATh. S HE M0OII0 yXOIUTh B OTHYCK. S HE 1110 01110
MyTeeCTBOBaTh. S He MoOII0 MOKyNaTh JOporue Beuy. S 000 HaXOAUThCS CPEAN MOUX JIPY3ei,
JeNaromux Ou3Hec BMecTe CO MHOM, 51 JII00JII0, KOTla MEHs OKPYKAloT JIoaAu 0ojee onbITHBIE. To, 9TO
Moii 3amecTutenb Obul cTyZeHTOM CaxapoBa, MEHsI OYeHb BJIOXHOBJISIETY.

Oubra o0OBsICHUIIA, B U€M OHA BUAMT CBOIO POJib: «S1 MeHemxkep. S oTaar0 pacrmopsuKeHHs daxe
npuas aoMoil. Ho mogunneHHsbie mo0AT MeHs. S Jaro yeTkue MHCTPYKIUU 10 MOBOAY TOTO, KaK OHU
JIOJKHBI BBITOJIHSATH CBOIO pabOTy, M BO3HArpa)/1ar0 MX 3a 3TO, U HE TOJBKO JIEHbIaMH, HO U 1OOpBIMU
CJIOBaMM».

CBeHCOH cKa3alia, 4To JIIoAU B TOoW Oyxrantepckoil ¢pupme, B koTopoil oHa pabotana B CLIA,
ObUTH TPYASTH, OYCHb SIPKUE JIMYHOCTHU, KBaTH(PHUIMPOBAHHBIE paOOTHUKHU. B cBoeil kKoMIaHUU OHA
paboTaeT BO MHOTOM Tak >kK€, KaK Jejaja 3T0 B OyxranTepckoil ¢upme. 31ech y Hee TaKue xKe
MIPOEKThI, U OHa MO-IPEKHEMY HE BOBJIEUEHA B «IIPOLECC MPOU3BOJACTBA», a 3aHUMAETCS TOJBKO
OpraHu3alye 1 yIpaBICHUEM.

«5l pykoBOXKY AenaMu W JIOJbMH. JTO U €CcTh MOsi pabora. Mos KHM3Hb OUYEHb WMHTEpEcHas,
IIOCKOJIBKY MHTEPECHO NPUHUMATh T€ WM UHbIE pelieHus. busHec JUisi MEHS HE TOJIbKO paluo, 3TO
Tak)Xe U BO3MOXHOCTh MPOSBUTH TBOPUECKHE CIIOCOOHOCTH. Sl ienato To, UTO s 4YyBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBisisi paboThl, sl 3aKOHYMIIA acnupanTypy B MI'Y u nonyuuna
CTEMeHb KaHAM1aTa IKOHOMUYecKknX HayK. K Tomy ke Toraa s Obiia yxe 6epemenHa. Tak 4To Bce 3TO
OBLIT ICUCTBUTEIHHO OYECHb MHTEPECHBIN OTIBITY.

IIponomxast cBoro ucroputo, Onpra ckaszana: «Sl meiTanace B 3TO BpeMsl 3aKIHOYUTh KOHTPAKT C
«Oxaynrek — CIIIA» Ha mnDonyyeHHe WCKIIOUUTENbHON JIMIIEH3MM Ha MPOJaxy Iporpamm,
pacripocTpaHsitonielics Ha Bcro Teppuroputo ObiBaiero CCCP. JleHcTBUTENbHO, 3TO  ObLI
YAUBUTEIbHBIM KOHTPAKT HA MPEKPACHBIX YCIOBUAX. S MblTanack clenarh TakK, YTOOBI 3TU YCIOBUS
ObuUIM XOpoIIMMU. S yXe Torja 3Haia, 4To OepeMeHHa, HO He CKa3ajla pyKOBOJCTBY: «JKayHTEK —
CIIA» 06 aToM. MoxeTe cebe npeAcTaBUTh, Kak s KM F'OBOPIO, UTO MEpe BaMH Jjlama, cCoOMparoasics
UMeTh peOeHKa U KeNarolas MoJyYUuTh UCKIIOUUTEIbHBIA MATUICTHUNH KOHTpakT? OHU HUKOrAa OBl
MHe ero He nanu. Ilocne 3Toro s yxe He MOSABIATIACH TaM, IIE MEHS MOIJIM Obl YBUAETHh KIMEHTHI
«QKayHTEK». DTO ObUT MOU CEKPEeT».

CBEHCOH 4yBCTBOBaJIa, UTO 3HAET, B YEM €€ CHJIbHbIE CTOPOHBI: «Sl — nupektop. besycnosHo, s
HE 3HAI0 CYTH CaMHX KOMIIBIOTEPHBIX IIPOIpPaMM M TEXHOJOTMH MX Npou3BoJAcTBA. MHE HpaBHUTCSA
onuH u3 npodeccopoB CeBepo-3amanHoro yHusepcurera. OH pacckazai MHE 00 OOIIMX MPUHITUTIAX
YIIPaBJIEHMS, O KOTOPBIX OH HalKcajl B CBOEH KHUTE.

[TosToMy 51 1 TOBOpIO, UTO 51 MPOdECCHOHATBHBIN MeHeKep obmiero miana. IMeHHO UM s 1
aBisitock. Korya st xody. 4yTo-TO cenarh, s HaHuMaro tojeil. Cama s 3Ty paboTy BBINOJIHUTE HE MOTY,
HO 1 KOOPAMHUPYIO, YIPABISIO MpoIleccoM, Oiarojapsi yeMy Hallla KOMITaHUs AoOmiack ycmexa. S
TOT, KTO yIPAaBIISET U peuaeT npoOaeMb».

l'oBopst o nmuHbIX KaudectBax, Ouibra 3ametrwna: «f odeHbp aumHamuuHa. [losromy mid
HAyYaJIbHOTO OOIIEHHUS C KJIMEHTAaMH HEeO0OXO0JIUM KTO-TO Apyroil. To ecTh MHE Hy)KHa Iiesiasi KOMaH/a,
I7ie Y K&KJI0ro CBOSI UCTOpHS. S 3aHUMAOCh MapKETHHIOM, HO Ha JIeJie y MEHs JIy4Ille MTOJIy4aeTcs COo
crparerueil. be3ycnoBHo, yTo cTparterus, oOliee yHpaBiIeHHWE W OpraHMU3alUs — 3TO U €CThb MOU
CHJIbHBIE CTOPOHBI».
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[To maenuro CBeHCOH, ycnex «JKayHTeK — Poccus» Henb3s 00BACHATh TOJIBKO KaUYeCTBOM €€
MPOAYKTa. «ITO KavyeCTBO BCEro, 4YTo Mbl Aenaem». Bo mMHorom Ombra mosiarajgach Ha TO, YTO OHa
W3BJICKJIA W3 TMOHPABHBIIUXCS € TEKCTOB, OCOOCHHO B 00JACTU TCHXOJIOTHH. TaM TOBOPUIOCH O
KadecTBe, a UMEHHO: YTOOBI Thl HE JeJai, JeiaTh HaJlI0 Ka4yeCTBEHHO. TOJhKO KAauyeCTBO YJIydIlaeT
HaIy )kKu3Hb. Beerna HyHO JOBOJIUTH paboOTy 10 KOHIA. Ecu Havam — TO 3aKOHYH; €CITH 00eman —
TO BBIIIOJIHH. IT0 MO bubmusay.

Omnpra o0BsCHUIIA, HACKOJIBKO 3TOT MOAXOJ NMPUMEHHM K ee OuzHecy: «lTak, ecTh U Al HaC
HHUIIIA HA pbIHKE? B yeM Halu cTpaTeruyeckue npeumyiiecTBa? ITo KayecTBO, KaueCTBO JItoieid. Mbl
IUIATUM JIIOJSIM MHOTO, Oosblie yeM B «boiplioi mecTepke». DTO KauecTBO OTHOLUEHHUM, KOTOpbIE
c(hOpPMHUPOBAIINCh, U YBAKEHHUE, C KOTOPBIM JIFOAM OTHOCATCA NIPYr K APYry. DTO HE ObUIO MHE
CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, Y€MY s Haydwiachb B u3HM. KadecTBo HauumHaercs c
YBOKUTEIBHOIO OTHOIIEHUS K KJIMEHTaM. JTO W ABJISETCA MOEW 1eibplo. Bce BOKpyr MEHS! TOJKHBI
BHUJIETh, YTO MPOUCXOJAT yAydllleHUs. Sl cHacTinBa, 4YTO MOTY CIeiaTh Jy4Ille >KU3Hb APYTUX JIIOJICH:
noTpeduTenei, Kouier, padOTHUKOB U MOCH CEMbI».

B otHomenuu crparernyeckoro mianupoBanusi CBeHcoH orMmetwiia: «Korga y MeHst ecTh Bpems,
g pabotato Haja cTparerueii». [locne KOpoTKoi may3bl OHA MOSCHUMA: «S HAXO0KY BpeMs, €CJIU 3TO MHE
HY>KHOY.

Onmnpbra xkanoBajiach Ha TO, YTO €€ OYCHb YTOMIISIOT «JIeTallbHbIe» MpobieMbl. OHa MpU3HATACH,
YTO YYBCTBYET ceOsl JIyullle, pemas MHOXXECTBO 3JIEMEHTapHBIX BompocoB. Hampumep, oHa monana
uaer0 O003BOHUTH MOTpeOUTENeld W y3HaTh, KOTJAa OHM IUIAHUPYIOT MPOU3BECTH CBOU ILIATEKU
koMmmanuu. Onbra o0bsICHIIA: «YTIPaBICHHE — OYCHb BaXKHASI BEIIb, TAK KaK OM3HEC — ITO CHCTEMA.
Ecnu BBl HE MONYYMIIM IEHBIH OT KJIMEHTOB, TO Ballla CHCTEMa IUIOXa; MOSTOMY Hajo paboTaTrh HaJ
TeM, 9T00BI coOpaTh Turarexuny. CaMu 3BOHKH JelIaeT, KOHEYHO ke, He CBEHCOH.

Ceoto pabory Ombra cpaBHMIA ¢ pabOTOH XYJOXKHUKA, PHUCYIOUIETO KApTUHY CO MHOTUMHU
mrpuxamu. lITpuxu nns Hee — 3TO 3BOHKH, pa3roBOpbl W mpouee. «Cpenu 3THX OeCUUCICHHBIX
JIeTale! s MbITal0Ch YBUIETH Ir1aBHOEe. OHO CHayaia 3a4apoBbIBAET, @ IOTOM BJIOXHOBIIAET MeHs. Hano
YMETh BUJIETh 3Ty 3a4apOBAHHOCTh B OU3HECEY.

Omna Takke 3aHMMallach 00y4eHHEM CBOETO KOOpAUHATOPA MO MAPKETHUHTY METOJIY «KUTANCKOM
nbITKU». Korga KImeHT O6J130K K MPUHATHIO PEIICHHs O TTOKYIKE POYyKTa KOMIAHUU, KOOPJAHUHATOPD
[0 MApKETUHTY 3BOHUT €My KaXJble JIBa 4Yaca W CHPAIIMBAET, MOJYYHJ JHU TOT JAOKYMEHTHI AJiA
OTUIaThI, YTBEPKJIEHBI JJU OHUW M TaK Jajiee N0 BBIACHEHMS, MOAMHUCAHBI U OHU. Eciu B cucreme
BO3HUKIIA TIpoOiieMa, To CBEHCOH pellaeT, Kak U KOMY OHa OyIeT aapecoBaHa amis perieHus. OHa
BEPUT B CUITy OOy4EHUS.

Korma Onpry copocwnu, cyuTaeT 7T OHa ceds JuaepoM, oHa Oe3 CTECHEHHUs OTBETHIIA:
«AOCOIIFOTHO.

3arem oHa mpoaoipkuia: «Komnanus momoOHa peOeHKy, OHA pa3BUBAETCS B COOTBETCTBUU C
Balllel OLIEHKON TOTr0, YTO BAaC OKPY’KaeT. Bbl NOKHBI BCEra 3TO 0CO3HaBaTh. MOsl KOMIIAHUS U €CTh
1. 51 ee TreHepanpHBIM ynpaBisdomMi. S Xopomwmii ympasiasromui. Ecam BApyr KOMIIaHHUH
noTpeOyeTcs Ipyras JIMYHOCTh JIJIsl YIPABJICHHS €10, TO 5 YHIy. Sl HaHUMato JIrojieH, 0oJiee OTBITHBIX,
gyeMm s1. Kommanusi, kak peOeHOK, Hy>KIaeTcs B CBOEH COOCTBEHHOM KU3HU. Bo MHOTOM s SIBISIOCH TeM
xe, keM Obur CtuB J[koOe mimst «Dnrmn»y, — Xapu3MaTHYECKUM JIUJEpOoM. JIroau 3amoMHST TO, 4TO S
TOBOpPHJIA, U 3TO MPUHECET NoJb3y. [103TOMy 51 HE MOTy OBITH KOHCYIBTaHTOM. KOHCYIBTaHT AOIKEH
YMETh CITYIIAaTh, 1 HE YMEIO CIIyIIaTh. Y MEHS CBOU UICH.

PaGora Hag kayecTBOM mepcoHajia

Buauane Onbpra HaHuMana JOJEH U3 YHUBEPCUTETOB — 4YEpE3 JIPYy3€d U 10 PEKOMEHIALMH.
HekoTopeix pabOTHHKOB OHA MpuBesa U3 TOM KoMmmaHuu «bosbiioi mectepkuy, riae oHa padboTana B
Poccun. Ilo mepe pocta Ou3Heca BBOAMIHMCH Oosiee (opMalibHBIE METOABI M MPOLENyphl HaiiMa,
BKJIIouass pexsiaMy. He 3a0biBasg cBoero TtajmaHTJIIMBOIO Myxka, oHa Jo0OaBuna: «C JIxoHOM s
CHACTIIMBAY.

B oTHOmeHun TUNOB JIOJEH, KOTOpHIX OHa Hckana, Onbra oObsicHWNA: «f camMa HaHMMaroO
JIO/IeH, cTaparoch NOo00paTh UM MECTO B KOMITAaHUHM. MeHsI HHTEPECYIOT JIOBKUE U CMBIIIICHBIE JIFOJIH.
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Sl He crpammBaio, 4TO OHM yMEIOT JejiaTh. I pasroBapuBai0 ¢ HUMH 00 OTHOLIEHHMHM K paboTe.
[Togo6Ho Oyxrantepckoit upme, B xKoTOopoit s paborana B CIIA, Mbl HaHMMaeM TaJaHThI, a HE
ymeHus. XOTs dYacto Tpedyercs U OmpeleleHHas MOArOTOBKa, Hampumep, B o00jacTu
MIPOrpaMMUPOBAHUsl U SKKAyHTHHra. JTO K€ BEPHO M JUII MApKETHUHIra. Y HAc CIOXHBIA MPOAYKT,
MO3TOMY BaXHO MHOTJIAa OBITH CKOpee Mcuxosorom». «Cample TalaHTIMBble — 3TO Bukrop u JIKoH.
OHM OCHOBaNIM KOMIIAHHUIO BMECTE€ CO MHOH. BUKTOp CKIIOHEH K aOcTpakiusiM, OH HE MOKET
3aHUMAaThCs OOydeHueM Jpyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K OOOOIICHHSM H
3aHUMAETCsl U3yYEHUEM TEXHUYECKHUX acleKToB Aeina. [103ToMy MBI TPOCUM €ro 3HaKOMUTbH KIMEHTA C
nporpammoii. Ero oTHoIIEHuUs: ¢ KIIMEHTYpOH U B cCaMOM JIeJie CKIIbIBal0TCs Xopolno. OH HEe BXOIUT
BO MHOXECTBO TEXHUYECKHX JeTajeil, aenaer oOuiee MpeacTaBiIeHUE O MPOJAYKTe. Y HEro MMeercs
NCUXO0JIoTHYecKoe BuaeHue. s momydyenus Oonee aetanbHOM uHGopMauuu Bukrop mochuiaeT
kineHToB K JIkoHy. /[XKOH yXOOUT ¢ HUMU «B TIIyOHHY». 3aTe€M KIHMEHTOB MPOBOAAT Mo oducy. B
XOJIe TAKOTO Typa 51 OOBIYHO MOJIYY, Aal0 TOBOPHUTH APYIMM. DTO Kak B Tearpe. Kaxkaplii urpaer cBoro
poJib. MBI XOTHM, 4TOOBI HAIITy KOMITAHUIO MIPEJICTABIISIT HE OJIMH YEJIOBEK, a OpraHu3alus, COCTOSIIAs
13 OYEHb TAIAHTIMUBBIX JUYHOCTEH. Y HAC €CTh MECTO VIS JIHOJEH — 3HATOKOB CBOErO JIeJIa, HO y Hac
€CTh M MECTO JUJIs JIt0JIed, He 00JIaatoniX STUM KaueCTBOM. 51 BO MHOTOM MPHUHAJIEKY K MOCIEIHUM.
S 6onpme ucnonauTenb. Korma Mel o0CyXmaeM, 4To HaM JeflaTh MOYTH C TOTOBBIM HPOIYKTOM, U
HaIlll «TEXHapH» TOBOPAT O «OuUTax» U «OaiiTax», s MpOIly UX HE CTaBUTh MEHs B HEyI0OHOE
MIOJIOKEHHE. Y MEHS OT 3TOro IPOCTO MOXKET 3aboseTh royosa. «Pemaiite, pemaite», — ToBOPIO s
uM. — Onpenenure, YTo HY>KHO JIJIsl KOMIaHUH, U CKaKUTE MHE 00 3TOM, a sl YK TIOMOTY BaM JIOBECTU
neno 1o koHuay». Korga takue mroaM yCTarOT Ha CBOEM MECTE, OHM MOT'YT IIEpEUTH B IPYrou oTnel.
JInst pa3HBIX KJIMEHTOB Y HAac €CcTh M pa3Hble ponu. O/HA JKEHILMHA, KIMEHT u3 Bonrorpana, xorena
UMETH J1eJ10 ¢ 00Jiee ONBITHBIM MIPOJABLOM Hallel npoaykuuu. /[xoH cMor eil nomous. Bonoas, Hai
MEHEKEp IO MApKETUHTY, BBIIJIIAUT OuyeHb Impo3amanHo. OH Obul  mpodeccHoHATbHBIM
MEPEBOTYMKOM M UMEIl JIEJI0 ¢ MHOCTPAHLAMH. Sl OTHONIYCh K MHOCTPAHIIAM C OOJIBIIINM yBaKCHHEM,
HO Ha BCTpeYe C HUMHU S OOBIYHO BXOXKY, FOBOPIO «XJJIOY», CIpallUBar0, Kak Jeia, Tpady Ha
O0IIeHNe ¢ HUMH JIMIIb CTOJIBKO SHEPTHH, CKOJIBKO HEOOX0AUMO, a 3aTEM YXOXKY».

Paznuume B KyabTypax

CBeHCOH BHavajle HaH:Ia HECKOJIBKUX MHOCTPAHLIEB, HO MO3Ke yBoawIa ux. OHa HacTanBaeT Ha
TOM, YTO HE JIOOUT YBOJIBHSATH JIFOJIEH U CTapaeTcsl ITOro0 HUKOrAa He AenaTh. OHAKO aMepuKaHLbl y
Hee He yxKuiauch. «OHM Ipyrue, — C YBEPEHHOCTBIO 3asgBwia Oiubra. — OTO NMOTOMY, YTO OHHM
BBIPOCIIU B CpEJIe, TIe TJIaBHBIM sBJIAETCA MOTpeduTenb. 10 Tak npocto. Korna s Haxoxycs B CLIA,
s MIOYTH yCTaro OT 3Toro. Tam HeT [uId MEHs HUKaKoro ctumyna. Hampumep, Bl uieTe B Marasus, a
TaM Bce ecTb. Bam He Hago HUYEro MckaTb. AMEpUKaHIbl, onajgas B Poccuio, MpocTo TEpSroTCs».
Omnbra BApyr BCOMHMIA, Kak oHa npuexana B CIIA, He Brases aHITIMNACKUM U He umes neHer. OHa
OblTa XOpolled CTyIeHTKOW, HO He jayumieil. Tem He MmeHee, Tam oHa mpeycrena. «Korma BeI
npueskaere B Poccuio, TO CTalKHBaeTeCh CO CIUIOUIHBIMHM IpoOjieMaMH. DTO M €CTh CTUMYIL.
[TocmoTtpurte, yero st no6mnace. Moxere 1 BBl ce0e MPeACTaBUTh, YTOOBI aMEepPUKaHeIl BCE 3TO CMOT
cnenars, npuexas B Poccuro? S Tak He nymaro. MHe KakeTcsl, YTO poccHsiHe OoJjiee MmpelnpuuMUKBbIe
u coobpazutesnbHble. Toro, 4ero s JOCTUTIIA, TOCTUIIIM MHOTHE UMMUTPaHTHI U3 Poccumy.

Oumnpra chenana juisg ceOst BBIBOJA O MPUYMHAX TaKoro pasznuuus. «Poccus He MMeeT XOpolIo
Pa3BUTOI cUCTEMbI TOPToBIIK U o0ciyxuBaHus. B Poccuu yyarcst BBIKUBATh, IOCTOSHHO MPE0/10JIEBAs
TPYAHOCTU. 3/€Ch BCE rOpa3fo CIOKHEE, TaK KaK CTpaHa MEHEEe IPOJBUHYJACh B Pa3BUTHUH, YEM
CILIA. Tam BBl MajieHbKasi 4acTh OOJBIION MPEKPACHO OTIAKEHHOW MalIMHBI. 3J€Ch K€ HYKHO eIle
OYEHb MHOTO CJ/I€aTh, YTOOBI JOCTUYb TAKOTO COCTOSIHUSL. MBI B «DKayHTEK» CO37]aéM LIEHHOCTH, TaK
KaK MbI OJIFDKE K 3aMaJIHOMY TUITY KoMmanuu». ['oBopst o Poccun, ona nmponomkuna: «Poccust nmporuia
yepe3 aj. Bce 1ieHHOCTH OBbLIN pa3BestHbl. JII0IM TOBOPSAT, YTO KOMMYHHM3M — 3TO IJIOXO M TJIYIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IPUHIINIIE HEBEPHBIM MyTh. PackpbIBaeTCsl TOJNBKO 4acTh MPOOIEMBI.
HmeHHO Tak BeayT ce0sl mpecTaBUTeNn 3arnaja 1o OTHOLIEHHUIO K poccusiHaM. PoccusiHe MpUHMKEHBI
Ja’ke B COOCTBEHHBIX TJ1a3ax».
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ITo maenuto Oibry, rimaBHOE — 3TO BEPHOCTD KIUEHTY. «/[1s1 MeHss — 310 «OKayHTeK». S 3HaI0
npuoputeThl. Sl BepHa BbIOpaHHBIM MHOIO TpuHITUNaM. B Poccuu mpaBuia u 3aKOHBI HE JIEHCTBYIOT.
[TosTOoMy BaxkHa MOpaJib. 371ECh HAAO OBITH BEICOKOTIOPSIOYHBIM YEIIOBEKOM). *

/Kenmmna B OusHece

[lects MpOLEHTOB paOOTHUKOB «DKAayHTEK» COCTAaBIIAIOT KEHUIMHbI. Bce oHM paboTaroT Kak
npodeccuonansl. «Bce Oonbiie ¥ OONbIIE KEHIIMH MOCTYMAIOT B BY3bl POCCHMHM KaXIblid rox, —
roBopuT Onbra. — JXeHIMHBI 10 CBOEH MpUPOJEe HE MOTYT CAeNaTh TSKEIYI (U3NYECKYI0 padoTy.
OnHako B OTHOLICHUH yMa OHU HE YCTYMAIOT MyXX4nHaMm. BMecTe ¢ TeM OHU pa3HbIE U IPUBHOCST 3TO
pasHooOpa3ue B OuzHec». Jlns CBEHCOH, Kak OHa cuMTaeT, OM3HeC MoJ00eH ceMbe. «Sl Iymaro Tak
MOTOMY, YTO s KCHIIWHA. Sl CMOTpPIO Ha 3TO Kak MaTbh. Sl mpocTo 000 mposBisaTh 3aboty. s
MYXKYHHBI k€ OU3HEC, MOXKET ObITh, OOJIbLIE MOXO0K Ha CIOPT, HA COpeBHOBaHUE. MHe HpaBUTCS ObITh
JIeTIOBOM JKEHIIMHOW. Y MeHs B OusHece Ooinbiine Bo3MOXHOCTH». Oduc «OkayHtexk» B CaHKT-
IlerepOypre Bo3riaBiseT pocCUiCKas KEHIMHA, KOTOpyto Onbra c4MTaeT MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€Hb TOHKas HaTypa W OUYEHb XOPOIIMH pykoBomuTenb. OHa
nojo0pajga KOMaHAy U3 JIECSTH YeJIOBEK, 1 OHU paboTaloT BMeCTe o4eHb xopoulo. Ee rpynna npouuia
o0y4yeHne B MOCKOBCKOM ocuce. Onbra cumraer, uto Bepa, BO3MOXHO, 1 HE cMoria Obl paboTaTh
3¢ HEKTUBHO MOJI €€ HEMOCPEICTBEHHBIM pyKOBOACTBOM. Oubra craia Obl M0-MaTEPUHCKU ONEKATh €e.
Ho cutyanus takoBa, uro Ombra BcTpeuaercs ¢ Bepoil u roBopur ¢ Hell o Jiene, TOJNbKO KOrja
npusneraer B Cankr-IlerepOypr Ha BbixojHble. OHa LIEHUT €€ KakK JIpyra, a TaKKe KakK KOJUIETry IO
omsHecy. Ha pabore Omnbra oneBaercs odeHb ctporo. OHa MOHsIIA, YTO 3TO IOMOTAET JKCHITMHE OBITh
BOCIIPHHATOM cO Bcel cepbe3HOCThr0. OHa Takke OOHApyKuia, YTO TAaKOM HOAXonx «paboTaer» ¢
POCCHICKMMH KJIMEHTaMH, OOBIYHO HE PACCUMTHIBAIOIIMMH, YTO BCTPETAT KEHIIUHY-PYKOBOIUTEIIS.
OpHaxIpl Ha BCTpeye € KIMEHTaMM, rae ObliM OHM C JKOHOM, KTO-TO moxaid JKOHY pyky,
BOCKIIMKHYB: «YTO 3a mpekpacHas neBymika!», He TOJ03peBas, 4YTO HMMEET [eJi0 C TJaBHBIM
UCIOJHUTENBHBIM JAUPEKTOPOM KoMnaHuu. [lomoOHbIe cUTyalluy BCTpeYaIMCh M Ha MPEIbIIYIIHX
pabortax. Hanpumep, B Toli komnanuu «boipoii mecTepkny», B KOTOpoil oHa paboTana B Mockse, K
Ousbre uMHOrAa obpamanuck ¢ OpocbOOi chenaTh KONMMUM Ha KCEpOKCe, He IO0J03peBas, YTO OHa
SBIISIETCS PYKOBOJIMTENIEM TpoeKTa. bbul eme onuH cirydail Tam xke. ['pyrmma BU3HTEPOB OT Ba)KHOTO
pPOCCHIICKOTO KJIMEHTa NpuObUIa B KOMIAHHIO. UYMHOBHUKM M3 MUHHUCTEPCTBA CTalIM OOCYXIaTh
nporpammbl «Ctapy», orMmeuas ux aocromHcrsa. Onbre toraa osu10 30 mer. Korma ee mpencraBuiu,
Kak aupekTopa mnpoekta «CTap», TO y 3THX YHMHOBHHKOB HPOCTO «OTBHUCIH 4YemtocTH». OHu
MPEKpaTHIId TOBOPUTH O OWM3HEece W HAOPOCHIUCh Ha HEe C BOMPOCAMU O JUYHOW >KM3HH. WX
MHTEPECOBAIIO, TOUEMY 51 TaK XOPOILIO FOBOPIO MO-PYCCKH, 32 KEM 5 3aMy’KeM, paboTaeT Jin MOH MyX B
koMmnanuu? B pesynbrare nenoBas Oecena Obula ckomkaHa. Onbra GuUIOCOPCKH OTHOCUTCS K ATOU
npobneme: «S mpakTuk. S ciaenyro mpaBuiiaMm, a HE yCTaHaBIMBaKO HUx». Temeppb, Korjga poccuiickue
KITMEHTHI IPUXOAIT B «DKAayHTEK», OHA CTapaeTcs UM He IpeAcTaBisaThesa. Ecnm 310 HeoOxomumo, To
OHa PYKOBOAMT KOMIMaHUEeH. B mpoTuBHOM cilydae OoHa MOXET MOTEpsTh MHOTO BPEMEHU U e He
yaacTcs mpoaaTh nporpammbl. OHa dyBcTByeT, 4TO 3a npenenamu CIIA ObITh JKEHIIMHONW — YK€
HE/I0CTaTOK JJIs1 OU3Heca, XOTs 3TO TOJIBKO OJHA U3 CTOPOH Mpobiemsl. Bee sxe Oinbra omyckaer, uyTo
KCHITMHA MOXKET HMETh ¥ HEKOTOphle TMpenMylnecTBa. <«OKEHIIMHA MOXET HSMOIMNOHAIBHO
BO3/ICHCTBOBATH Ha OKPY)KAIOILIUX €€ MY>KUHMH, TaK KaK OHU pearupyroT Ha ee [Iapm».

JInyHbIe IEHHOCTH M 1eJIH

MoxeT ObITh, TaHHOE 3ameuanue OJIbIM MOKAKETCS CIIYYalHBIM, HO OHA CKa3aja, 4To JIFOOWUT
CBOE€ JIENI0 TaK, YTO €€ HE OCTAaHABIMBAIOT HHUKAaKue TPyAHOCTU. «SI paboTaro 37ech, MOTOMY 4YTO S
0010 cBOO paboTy. OHaKo s Moria Obl U HEe padoTaTh. Y MEHS JOCTATOYHO JICHET, YTOOBI CETOIHS
yiiTu Ha nieHcuto. Ho uto s Oyay nenath co cBoeit sHeprueii?» OHa BCIOMHMIIA, UTO KOTAa pabdoTana B
KOMITaHUU «BOJIBIIION MIeCTEpKU», TO OblJIa B TIOJIOKEHUU U MOTJIa ObI OCTaBUTh padory. OHaKO OHA
3aHsJIaCh €Il W Juccepranueii, yToObl MONYYUTh CTENeHb KaHauaata Hayk B MI'Y. Ona Takxke
MperojiaBajia B TO BpeMs, HO IMOHsIA, YTO YHUBEPCHUTETCKAas XU3Hb HE JUIs Hee. «DTO BCE OYCHB
cioxHO. Hy)KHO OBITh OYeHb CKOHIIEHTPHPOBAHHBIM. S M00I0 00y4aTh, HO He B kKiaccey. [ Onbru
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BaXHO MMETh «0OpaTHYIO CBsi3b». OHa CUMTAET, YTO JOJDKHA 3a/1aBaTh BOIPOCHI U TaKHM O0pa3oM
pactu npodeccuoHanbHO. «DKAayHTEK» KaK MeCTO padoThl, M0 MHEHHIO OJbru, O4€Hb MOAXOIUT VIS
Hee. MHE HpaBUTCS OBITH PYKOBOIUTENEM. B MEHBIIEH CTENEHH 3TO OTHOCUTCA K TOMY, YTO S
YyBCTBYIO, KaKk COOCTBEHHMK KOMIIaHUU. bbITh coOCTBEHHUKOM B Poccuu nmo-npexxnemy nogjo6Ho 6ery
[0 yJHWIaM C OpWJUTMAHTOBBIMHU KOJBLIAMH Ha pyKax. S| HE OYEHb-TO CTPEMIIIOCh K MaTepHaIbHBIM
OjaraM M >KMBY JJOCTaTOYHO CKPOMHO. Sl J00JII0 JesaTh AECHBI'M, HO S HE JIIOOII0 MX TpaTtuTh. s
MeHS 9TO Kak 0oie3uby». Jlemas mokymnku, Onbra o4eHb JOOUT ToproBarhes. OHA IIEHUT BBHITOJTHBIC
nokynku. OfHaX/bl OHa JaXKe OCTaBMJIA LIEHOBYIO OMPKY Ha Ty(]usix, KOTOpble Kymnuia Bcero 3a 15
noin. u 99 unenrtoB. Ona oOBsicHuna: «3T10 cpoaHu Tomy, uro CtuBen KoBu ompenenser kak
IIPUBEPKEHHOCTD ONPEACICHHBIM )KU3HEHHBIM IIPUHIMIIAM. B )KU3HU CyIecTByeT JOCTaTOYHO JPYIUX
LIEHHOCTEW, 4TOOBI HE CTaTh padoM Belleid, KaKMMH Obl JJOPOTMMHU WIJIM MTPEKPACHBIMH OHU HH OBbLIH. Y
MEHsI HOpMajbHasg IO POCCUHCKMM MepKaM TpPEXKOMHATHas KBapTHpa, HO e€clid Obl ee YBUIEIU
amMepHuKaHIbl, To Obumn Obl B moke». A B CIIA Ompera cuurtasa BO3MOXXHBIM MpPUOOpETaTh
nojepxanHyto Mebens. Ha Bompoc, xouer iau oHa eme ogHoro pedenka, Onbra CioKOWHO OTBETHIIA!
«Her, st He xouy. Sl MPOCTO ¢ 3TUM HE CHPABIIOCH. ITO 0OJbINAS OTBETCTBEHHOCTH, BOT €CJIM ObI MOM
MY CMOT YAENATh AeTsaM Oosblie BpemMeHu. Ho Bce ceifuac Ha MHe. MIHOTr1a MHE Ka)KeTcCsl, YTO JIFOAH,
OKpY’KaIOIllM€ MEHS, CIMIIKOM Ha MEHs I0JIaratoTcs, BUJS CTENEHb MOEW BOBJIEUYEHHOCTHU B JIEJO.
CeMbs U 1Ie€TH — 3TO TOXKE CBOETO POAA KU3HEHHBbIE MPOEKThl. MOl pebeHOK — 3TO MPOEKT Ha BCIO
HU3Hb, U YIPABIAThH €r0 OCYILECTBICHUEM HAJJ0 OYEHb XOPOLLIOY.

«Boo01ie-To Bcs MOsl )KM3HB COCTOMUT M3 MPOEKTOB, — cka3zana Onbra. — Tak ObL1O Beernaay.
Ona HEO)KHJJAHHO BCIIOMHUJIA CBOIO NEPBYIO JIIOOOBB B KoJuteke. Ero poaurenn He MpUHSIN ee, TaK
KaK OHa He OTBeYaja WX craHaapram Onaromonyuyusi. OHU mepeBenu ero B Apyroi komemx. OHa
CKa3aJa, 4To €CJIH OH YEJET, TO MEKIy HUMH Bce OyJeT KOHYEHO. «Y MEHs ObLIO JBa MPOEKTa: BBIATH
3aMyX U 3aKOHYMTh KOJJIEIK». A TaKk Kak OH IOMOraj ef y4uTbcs, TO NPUCYTCTBOBAI B OOOMX
npoekTax. «MHe KakeTcs,, OH MHE J0 KOHIIa He ToBepwi. Benp ObuIO OB HE COBCEM BEPHO CKa3aTh
emy 00 sTom». 1 on yexan. Ilo3xe oHa Bcrpermna J[KoHa, W 1ociie Tpex MECALEB CBUJAHUNA OHU
noxeHuiarchb. OHa nepBas czenana eMmy npeaioxenue. Korjga norom BepHylics TOT, KTO €€ OCTaBUIL, U
HayaJl INpeacKas3blBaTh, 4TO OHA pasBenercs, Onbra orBeruina: «Her, y MeHs ceiiuac OOUH IPOEKT -
3aMyKeCTBO». JTO ciayuuiioch 15 et Hazan. B To Bpems [[oH gomxkeH ObUT yexaTh B ABCTpaJIMIO Ha
6 MecA1EeB U MONPOCHIT T0KIaThesl ero. Oubra nocraBuwia €My yJabTUMaTyM — HE y€3)KaTb, U OH €ro
BBIIOJMHMWI. «S nymaro, OH ObLI CUAaCTJIMB, OCTaBLUIMCh CO MHOW. MHe Kaxercs, s OKpYyKeHa
CYACTJIMBBIMU JIFOABMM.

Jst Onbru ee KoMmaHusi — 3TO «poeKT ONbruy», KOTOPBIA €i, C €€ CIOB, HE XOTEJIOCh Obl
IIPEBPATUTh B COBEPILEHHBIN U MPEKPACHO YIAKOBaHHBIM MOJApOK, KaK 3TO OBLIO C €€ KaHAUIATCKON
crenenblo. «KoMnanusi He OJKHA OCTaHABIMBAThCS Ha JocTUrHyToM. Korma ke s mymaro o cBoeit
KU3HH, TO BCE 3TO MHE BUJIUTCS B IPYTOM acCIEKTE».

Panpie s qymana o ToM, 4TO KOrjaa-HuOyJb CMOTY MMETh MHOIO JIEHETr M ObITh MaTepuaibHO
He3zaBucuMoi. Ho s yxe Bce 3To mmero. Hepenko Bcraer Bompoc: "A MoXkeT ObITh, IPOJAATh
KOMITaHUI0?"»

Ousbra HEOJHOKpPATHO OTMevasna, 4To JoOUT Poccuto m pycckuit si3plk. OHa 4acTo Mocenaer
Cankr-IlerepOypr, rae y Hee ecTb KBapTHpa C BUAOM Ha J[BOPIOBYIO IJIOLIaAb U AJIMUPATITEHCTBO.
Korna ee cmpammBaroT, Kak OHa MOYET )KMTh B CTOJb HEYCTPOEHHOW CTpaHe, MPO>XKUB MHOTO JIET B
IpYTUX YCIOBUSX, OHA, HE 3aJyMBbIBasiCh, OTBeUaeT: «Bbl roBopute 006 ypoBHE *KH3HH, a 1 TOBOPIO O
ceOe. IIpoeKTsl U yCTpOEHHOCTh — 3TO 5 cama. S auuep. S BTOpraioch B HEYMOPSIOUEHHYIO cpey U
HaBOXKY TaM nopsanok. M Graronapst 3 ToMy co3aaroTcsi HOBbIE LIeHHOCTU. Buepa He 0b110 «JKayHTEK»
B Poccun, cerogus «9kayHTEK» — JIUJEP B CBOEM JIETIEN.

Ilnanbl HA Oyayinee

Onpra omucana OMmKaWIiie 3aaadd, CTOSIIHE Mepes] «IDKAYHTEK», a TaKKe TPEXJIETHIO
MEPCIEeKTHBY, BKIIOYash BO3MOXXHOCTh YMEHBIIEHHS €€ JI0OJIM B COOCTBEHHOCTH KOMITAHUU.
brnwxkaiimas Hama menb — MOJHATH YPOBEHB MPOJAXK B HECKOJBKO pa3. B murane reorpaduieckoro
pacmupeHusi Mbl 00Cyk1aeM BOIpocC O HamieM npucytcTBud B 150 Toukax Poccuu. MbI Takxke XOTHM,
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4TOOBI HAIl IMPOAYKT MPOAABAJCS depe3 MoAoOHble HaM poccuiickue kommanuu. ITo cocraBy Hama
KOMITAaHHUSI POCCHUMCKAs, 32 MCKIIOUEHHUEM, KaK s TOBOpHIIa, Moero myxa. Ho u on mobur Poccuio u
U3ydaer ee A3bIK. Ham npoayKT oporoi, Tak Kak poJaeTcs o aMepUKaHCKUM LieHaMm. Jlroau miatar
3Ty LEHY IOTOMY, YTO Halll IPOAYKT UMEET KauyecTBa, KOTOPBIX HET y NPOAYKIMN KOHKYpeHTOB. Har
NPOAYKT TMpPHU3HAH 3amagHbIMH (UHAHCOBBIMA HMHCTHUTYTaMH, OJAJDKUBAIOIIMMU HaM JICHBIH O[T
HU3KUU [IPOLIEHT.

Jlias CBEHCOH ONTHUMAJIbHBIN CLIEHApU HA TPEXJIETHIOIO NEPCIEKTHUBY BBINIAJIUT CIEAYIOLIUM
o0pa3oM. «DKayHTEK» €il BUAMTCA KaK Beaylash KOMIAHUS B Py CPEIHEro pasMepa KOMIAHUN —
IIPOU3BOJUTENIEN KOMIIBIOTEPHBIX TPOTrPAMM I10 3KKAyHTHHTY.

3a Omwkaiiliue TpU roja KOMIIAHUS JOJDKHA 3aHATH MEpBOE€ MecTo B cBoeil oOmactu. Ilo
MHEHHIO CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaKk «IKAyHTEK» M €€ JIOAU padoTaloT YCepaHO U
OpUEHTHPOBAaHBl Ha Xopoluee oOciyXuBaHHe KIHMEHTOB. OOcyxnaics Takke BOIPOC O
pacnpocTpaHEHUHU JeATEIbHOCTH Ha ipyrue cTpanbl Boctounoit EBponsl, Ho CBEHCOH cKkazala, 4To He
xortena Obl €31uTh, HanpumMep, B [lonbiry. B mpunnune noexats 10 BapiiaBbl HETpyIHO, OAHAKO €€
noMm 3aech, B Poccun. Ecnu mamo Oyner pabGorars B Ilonbiie, TO OHa mouuieT Tyjga KOro-HUOYIb
JPYroro.

Omnbra ¢ MyxeM SBJISJIUCh €AMHCTBEHHBIMH BJIaJIeblIaMH KOMIIAHUU U COOUPAIIUCH YAEPKUBATh
OO0JIBIIYIO I0JTI0 COOCTBEHHOCTH. TeM He MeHee OHU HadajH 3aJyMbIBaThCsS U O APYTUX HHBECTOPAX.
CBEHCOH YYBCTBYET, YTO OBLIO OBl OJIarOpa3yMHO IEpPEepacHpe/ieIuTh YacTh COOCTBEHHOCTH H
YBEJIIMYUTH TaKUM 0oOpa3om oOmuii kanurain. OgHako camo BeAeHHE OM3Heca MPUHAJICKUT i, U TO
JIOJKHO OCTaThCsl HEM3MEHHBIM, 110 KpaliHell Mepe B 0003pUMOM OyAYIIEM.

Omna xotena Obl 00ECIeUUTh JOSIM, PA0OTAIOIINM ceiiyac B KOMIAHUH, TIEPBOOUYEPETHOE MTPABO
Ha @OpuoOpeTeHue akuui, T.e. CHayaja NpoAaTh aKUUM BHYTpHM KommaHuu. OHa U ee MyxX
paspabaTbiBalid AETaad 3TOTO Mpollecca, a TakKe HA4yalyd BECTH IMEPErOBOPHI ¢ MHBECTHUIIMOHHBIMU
O0ankamu. PaccmarpuBanucey U Jpyrue albTePHATUBBI MOBBIIICHUS KAYECTBA KU3HU OKPYKAIOIINX €e
Jroaei.

«f xouy octarbcsi MeHeIKepoM, — nobaBmina Onbra, — JOaXe eClHu Ipyrue COOCTBEHHUKHU
Boiinyr B CoBer mnupekTopoB. S xorena Obl mpoaosmkaTte paboTy B KomMmaHuu. S dro6mi0 Moo
KOMITIAaHUIO U X04Y, YTOOBI OHA «IIepepocia» MEHs».

Nudopmanus, He Bomeamas B KoHKpeTHYI0 CHTyanuio o cOCTOSTHUIO Ha HavyaJj0 1997 r.

Ilo cocrosHuio Ha Havano 1997 r. xommaHuss «OKayHTEK» MPOJOJDKAIa CBOK YCIEIIHYIO
JeATeNbHOCTh Ha POCCUIICKOM pbIHKE. Ee 4HMCIeHHOCTh BBIpOCIA 3a 3TOT nepuox a0 120 uenosek;
TaKoOM LUQPHI TOCTUTIIO KOJUYECTBO OOCITY)KMBAEMBIX €10 OPraHMU3ALMH-KIMEHTOB. 3a MpPOILEALIHN
roJ o0beM MpoJaxk BceX MPOAyKToB KommnaHuM BbIpoc Ha 100%. Kommanusa npuobpena emie onuH
ouc B Mockse. COOCTBEHHOCTh KOMITAHUU HaXOJIUTCS BCE B TeX ke pykax. Kommnanus no-npexxuemy
HCIBITBIBAET NMOTPEOHOCTh B KaJpax BBICOKOTO YpoBHs. [locne cBoeil mocieqHeil BcTpeun ¢ aBTOpoOM
curyauun Onbra ckaszaiga eMmy, YTo cefiuac OHa XOdYeT 3aexaTh B BUJAEOMAarasMH M KYyIUTb HOBBIH
amepukaHckuil puinbM «OBUTa» (PUIBM O POMAHTHYECKON HCTOPUU XapuU3MaTUYECKOW (UTyphl B
MOJIUTUYECKON JKU3HU ApreHTHHbI OBUTE IlepoH, craBiiel mocie cMepTH CBOETo My»a — OBIBIIETO
npe3uaeHTa ApreHTHHBI, TOXKe MPE3UIEHTOM APreHTHHBI).

Bonpocwi no keiicy:

[Ipoananu3upyiite KOHKpeTHYI0 cuTyauuio (keiic) «OkayHtek —Poccusi». Ilpumenute
«yIpaBlIeHYECKYI0 pemeTky» bielika-MoyToH 1uisi onMcaHus NPUHIUIIOB MEHEIKMEHTa, KOTOpble
UCHoJib3yeT repouHs keiica Onbra CBeHCOH. B kelic-cuTyanuu n3inoeHbl MPOOJIeMbl, CBSI3aHHBIE C
OTKa30M €€ MOJYMHEHHBIX MPHUHATH MpeiJlaraeMble €0 KOMIEHCALMOHHbIE cXeMbl. MOXeT JH Npu
pelIeHNH JaHHBIX MPo0JIeM IOMOYb CUTYallMOHHAs Mozienb Xepcu-brnanmapa?

[Ipu aHanm3e nocrapaiitech OTBETUTH Ha CIIEIYIOIINE BOMPOCHIL:

1. Yemy B menemxmenTe Ounbra ynaenser HauOombiiee BHUMaHue? [Touemy?

2. Ha xakux xagectBax OJbrd OCHOBAHO €€ JIUJICPCTBO B OPTaHHU3AIHH?

3. HyxHo 5u el ;ymaTh 0 CMEHE CTUIIA PYKOBOJCTBA?
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3aaHue BHINOJHSAETCS TpyNnaMu 1o 4 yeraoBeka. B KOHIle 3aHATHSI TPYIIIBI MPEACTABIAIOT CBOE
pELIEeHNE U CAI0T €ro IpernoaaBaTesio.

3ananue 3 KomMyHukaTuBHasi urpa: «Hepermz,opm»9 (mosicHUTe/IbHAsA 3amuckKa o
MeTOAMKA MPOBEICHUA)

lloachumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIIOBBIX OTHOIIEHUN IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHjgaMm. Takoro pojaa Wrpbsl MOJACIHMPYIOT YCIOBHUS, B KOTOPBIX TpYHIbl, 007ajas CBOUMH
UHTEPECaMH, BBIHYXKICHBI [EHCTBOBATh B CUTYallMM IIOJHOW WJIM YaCTHYHOW B3aMMO3aBHCHUMOCTH.
B3aumo3aBucuMOCTb KOMaH/| 33JJa€TCsl TEM, UTO Ka)Jasi TPYIa MOXET IOCTHYb CBOUX LI€JIEH TOJIBKO
IIPY YCIIOBUH, YTO IPYIHE IPYIIBI JOCTUTHYT CBOUX.

B3aumopeiictBue  KOMaHJ ~ pealM3yeTrcs  4epe3  MHOTOCTOPOHHHUE  IEPEroBOpbl  HX
IpeJCTaBUTENIeH, BO BpPEMS KOTOPBIX JOJDKHO OBbITh BBIPAa0OTaHO B3aUMOIIPUEMIIEMOE pELICHHE.
[leperoBopHBIii TpolecC B 3TOM Ciydae HE TOJBKO IMPHOOpPETaeT OCOOBIH CTaTyc, a HAaYMHACT
YIPABJIATBCS MEXIPYNIIOBBIMU COLIMAJIHO-IICUXOJOTUYECKUMU MexaHusmamu. IlpencraBurenu ot
IpyHnn CTaJKUBAIOTCA C CUTyalued, KOrja KOJUJIEKTUBHOE pEUIeHUE, NPUHATOE HX KOMAaHJIOMH,
HE00X0AUMO TpaHC(HOPMHUPOBATH B CBA3U C YCIOBUAMM [IEPErOBOPHON cuTyauuu. Llenu cpaBHUTENBHO
JIETKO JOCTUTalOTCs TOTAA, KOIJa YYaCTHHUKH IE€PErOBOPOB IPEACTABISAIOT TOJIBKO CaMUX ce0s, U
CTaHOBATCS IPAKTUYECKU HEAOCTH)KMMBIMH, €CIM YYAaCTHUKM HAYMHAIOT IPEICTaBISTb HHTEPECHI
CBOMX KOMaHJ.

IleperoBopHbIii mporiecc MOXKET OBbITh MPOAHATU3UPOBAH C TOYKHM 3PEHHS HCIIOJIb30BaHHbBIX
[IEepPEeroBOPHBIX cTpareruii. OJHONW HMX HEMHOTHMX KOHLENIUH, KOTOpble OBICTPO OCBaMBaIOTCS
YYaCTHUKAMU U HAUMHAIOT MPUMEHSTHCA UMU AJIs1 OOBSICHEHUS! MEXTPYIIIOBOTO MOBEACHNUS, ABISETCS
MOJeNb «IBOMHON 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAI[MM YYAaCTHUKOB B3aMMOJEHCTBHS Ha CBOM COOCTBEHHbIE MHTEPEChl U Ha
MHTEpPECHI MapTHEpa (COXpaHEHWE B3aMMOOTHOLIEHH), BBIACISAIOT MATh CTPATErHil B3aUMOAECHCTBHUSA:
KOHKYpEHIIUs, YCTYIIKa, U30eranne, KOMIpoOMHCC, COTPYTHHYECTBO.

B tom cnyuae, ecnim monens K.Tomaca m P.KuinmeHna BBoauTcs 10 Hadana WIpbl, TO UIpa
ABIISIETCA J€MOHCTpauueil paboThl JOMUHHMpYIOIUX cTpareruil. Eciam Mmonens BBoguTcs mocie
3aBEepUIEHUsI UTPbI, TO MOJIEINb SBJIETCS OCHOBOM aHaIM3a MEPEeroBOPHOIO IMpolecca.

Llenpto mpoBeAeHUs NPAKTUYECKUX  3aHATUH  SABJISIETCS  3aKpelyieHue  OakajiaBpaMu
TEOPETUYECKUX 3HAHUHU MO AUCHUILIUHE «MeHeTKMEHT.

Memoouka nposedenus 0eno6otl uepol

[IpoBeneHue nenoBO UIphl MpeAnosaraeT HeoOXOAUMOCTb MPEABAPUTEIHLHOIO 03HAKOMIICHHS
€€ YYAaCTHHKOB C TEOPETHMUYECKHMMH W NPAKTUYECKUMHU BOMNPOCAMHM IOATOTOBKM M IPOBEICHUS
npoeCCHOHATIBHBIX ~ MEPETOBOPOB  Yepe3 COOTBETCTBYIOIIME pa3/ieibl  JIEKIIMOHHOIO  Kypca
IUCHUIUIMHBL «MeHepkMeHT» - «PyKOBOACTBO UM JMAEPCTBO», «YMIpPaBIEHYECKUN TpPyd H €ro
0COOEHHOCTHY.

1. JlenoBas urpa paccunTaHa Ha 16 y9acTHHKOB, B CBSI3U C YeM y4eOHas TpyIa, y4acTBYOIIas
B UTpe, NOJKHA OBITh pa3OuTa MPOMOPHHUOHANBHO MX uucity. Kaxkaomy w3 HMX OyneT mpeasiokeHa
OJIHA W3 POJIeH, KOTOpasi TaeT MpaBoO Ha WIEHCTBO B OJHOW W3 ueThipex KomaHj. CrieHapuii u oOrias
uH(popMalug 1O AETOBOW HUTpe, M3IOKEHHBIC BBINIE, ONMPENSNSIOT 4 KOMaHIbl. Ecnu y4acTHHUKOB
HEJOCTAaTOYHO [UIsl TMPOBEACHUSA IOJHOTO  MOJENIMPOBAHUS  KOJUIEKTUBHBIX  MEPETOBOPOB,
MpeIyCMAaTPUBAIONIUXCS JaHHOW WIPOM, TO PYKOBOAWTENIh WIrphl (MPEnojaBaTeNb) JJOJKEH
OTIpeICNUTh, KaKHUe POJIH CIEeIyeT UCKIIIOUUTh U (MIH) OOBEIUHUTD C APYTUMHU POJISIMH.

o MaTepI/IaHLI }Z[eJ'IOBOﬁ UI'PBI IPEACTABIIAIOTCA YUaCTHUKAM B Ay IUTOPHUU
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[ToyTHBII KOMIUIEKT OCHOBHOTO CIICHApHs U 00IIel HHPOpMAIHH paclpeneseTcss MEXy BCeMHU
YYaCTHUKAMH JISJTIOBOM UTPHL. [Ipu 3TOM KakIOMYy Y4aCTHUKY UTPBI OTBOAMUTCS BpeMms (45-60 MuH) miis
TOTO YTOOBI:

a) pacCMOTpPETh HeOOXOIMMBbIE JOKYMEHTHI,

0) WHAMBHIYabHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAHHU3M» PAa3BUTHS IYHKTOB
«MHTEpechl — MOMETKa IEePEroBOPOB — MPEIJIOKEHUA» 10 BCTPEUU C JPYTMMHU YJI€HAMU CBOEH
KOMaH/IbI.

OT Kaxmoro y4yacTHHKa WUIpel TpeOyeTcs BbBIIOJHEHUE OIpeNeieHHBIX IMPOLEenyp,
MpecleAYIONINX [eIh BRIPAOOTKH COOCTBEHHBIX TIO3HIIMIA IO MPEACTABICHHON B UTpe TIpodieMe.

2. B cBA3M C 3TUM KaXJIOMY YYaCTHHUKY HEOOXOJIMMO OIpPEAETUTh, KAKOBbI JOJKHBI OBITH €ro
WHTEPEChl — MPHHIUIILI M0 PEIICHUI0 MPOOJIEMbI U KAaKOBBI MOTYT OBITh TEKYIIUE pa3HOTIIACHS,
BO3ZHUKAIOIIME B TIpOIECCE€ YOBJIETBOPEHHSI OOOIOJHBIX HMHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
MIPOLIEAYP CIEAYET MPOU3BOAMTD IO ONMPEICICHHOMY MIPaBIIy, B Ta0muHOM hopme (cMm. popma 1).

®dopma 1
o 10
NHtepecs! - pa3HOIIIachs - UHCTPYMEHTAPUN Pa3BUTHUSA NIO3ULIUN
Cob6ctBennsie |[Ipenmer [lepBonayans ([locneayro- |[3aBeprnaro-  ([losummss, mo|Bosmoxkubie |IlocienctBus
HHTEPECHI [ePEroBOPOB |HbIE MPEUIO-|IHEe TMPEIO- |[Iue MPEJIo- |KOTOPOU BO3-|yCTYIKH COPBaHHBIX
(mouemy?) (uro?) JKeHUs (Kak?) |JKeHUs JKEHUS MOXXHO  OT- TIePEeroBOPOB
CTYIUICHUE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSATENBHOIO M3YYEHUS KaXIbIM
YYaCTHUKOM JIEJIOBOI UIPbl U MOPYYEHHOH €My POJM B HEW, YYaCTHUKH HPUCOEIUHSAIOTCS K CBOUM
KOMaHJlaM, TJi¢ B T€UEHHE OIpe/esIeHHOro BpeMeHH (10 90 MUHYT) NMPOBOAAT BHYTPUTPYIIIOBBIE
MIEPETOBOPHI. 371ECh BBIICHAIOTCS MHAWBHyaJbHbIE MHTEPECHl KaXKIOr0 4JieHa KOMaH[bl, KOTOpbIE OH
IIPEJICTABIISIET, MMEIOIIME MECTO pa3HOIVIacus MEXKIy HHMHM II0 ONPEIEIIEHHBIM BOIpOCaM U
BbIpabaThIBaE€TCs €IMHas MO3MLMA KOMaHAbl Mo oOumieil mpobieMe (GopMUPOBaHUS MPOTPaMMBbI
pa3BuTHs T. PpiOaubero, KOTOpyro (HO3MLMIO) YJEHBl KOMAaHIbl JOJDKHBI TNPEACTaBIATh Ha
MOCJEAYIOIUX KOJUIEKTUBHBIX IieperoBopax. Takum oOpa3oM, MpOBEIEHUE BHYTPUTPYIIIOBBIX
NIEPEroBOPOB SBJIAETCS BaXKHEUITMM HEOOXOJMMBIM 3TAllOM MOATOTOBKH MPOBEIEHUS Oosee MMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykoBoauTens (mpernoiaBaTenb) J0JKEH OKa3bIBaTh OMPEIEIIEHHYIO TOMOIIb YIaCTHUKAM UTPBI
B IIPOLIECCE MOJIETUPOBAHUS UMH KOJUIEKTUBHBIX IIEPETOBOPOB C YUYETOM BCEX YETHIPEX KOMAaHJ, T. €.
BCEX TPUHAJLATH YYaCTHUKOB UIPBbI B COOTBETCTBUHU C UX posisiMU. Ha 3TOT 3Tanm urpsl otBoautcs 2,5
yaca. OHAaKO, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYEHHE, TaK U YMEHbIIEHHUE BPEMEHH CO CTOPOHBI
pykoBojuTens (mpenojasaressi), oOycloBIMBaeMoe 00pa30BaTENbHOM IIEHHOCTBIO JITAHHOTO 3Tama
JIEJIOBOW WTPBI.

B npouecce npoBeneHys Urpbl, yHaCTHUKH JOJKHBI UCIIOJIB30BATh BCE 3HAHUSA, NOJyUYEHHBIE U
YCBOCHHBIE TPU HM3YyYEHUU COOTBETCTBYIOUIETO TEOPETUYECKOTOo Kypca, BKIIOYas MpPEJCTaBICHHE
MHTEPECOB, M3BJIECUEHUE BBITOJbl, AKTUBHOE CIyLIAHWE, HCIOJIb30BAHWE AAHHBIX, IPEICTABICHHE
IPE/UIOKEHUH, CcorjlacoBaHMe — pa3paboTKy MpeUIoKEHUH, pPAClO3HABAHWE HAIPABICHUN
COIIPOTHBIIEHUS, CHW)XCHHME COIPOTUBIIEHUS, CTPYKTYpUPOBAaHWE HHHOBALMOHHBIX IPEIIOKEHUN,
pa3paboTKy KOHIIENITyaJIbHbIX COTJIAIIEHUN, MCHOJIb30BAaHUE MPEIBAPUTEIBHBIX OOCYKICHUH,

10 TTocne10BaTeIbHOCTD YTEHHS 3AMOHEHHOM TabIHIBI - cIeBa HampaBo. OIHAKO 3aIOIHUTD €€ He0OX0IMMO B
OYEpPETHOCTH, COOTBETCTBYIOIICH MOPSIKOBEIM HOMEPAM, YKa3aHHBIM BHHU3Y Ka)KJOW KOJOHKH.
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pa3BUTHE U MOAJEPKAHUE BBICOKOIO YPOBHS IPOLEIYPHO-MaTEPUAIBLHO-TICUXOJOTHYECKUX YCIIOBUH,
TpeOOBaHUE MPEKPALIEHHS CIIOPOB U T. JI.

1o 3aBepiIeHMH ATOrO ATana Urpbl Ha KaXK10€ MOJIHOE MOJIEIMPOBAHUE OTBOAUTCS OJMH Yac JJs
00CYX/IEHUS U aHAJIM3a dTala MEXAy yJ4aCTHUKaMM, HO IOl PYKOBOJCTBOM IIpernojaBaTeis U (Win) ¢
HCI0JIb30BAaHUEM MHCTPYKLUH 110 aHAJIN3Y.

4. Korma sra cragus oOmed paboTbl OyAeT 3aBeplleHa, BCE YYAaCTHUKM MIPbI JOJKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCUIO (KOJUIEKTUBHBIE I1EPETOBOPHI) U CECTh 3a CTOJI NEPErOBOPOB HE
TOJIBKO C WIEHAMHU CBOEM KOMaHIbl, HO M CO BCEMM UWIEHAMHU TIpYIIbl MO MOJEIUpoBaHuI0. B
(¢uHATBPHON CTaguM WIPHI IpenojaaBaTeNb (PyKOBOAWTENb) JOJDKEH COJCHCTBOBATH TUCKYCCHUSIM,
BO3HUKAIOIIUM B IIPOLIECCE [IEPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE IEPErOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBEIEHHs JEIOBOM WIpPbI SBISAETCS BHIPAOOTKA OKOHYATEIHHOTO
COIJIAIIEHUS 10 KOJUIEKTUBHBIM I1€PErOBOPaM, OTHOCUTEIBHO PELICHUS CTOSILEH nepes ydacTHUKaMHU
npo6aemMbl GOPMHUPOBAHUS POTrPaMMBI pa3BUTHA T. Pribausero (Ilpumopckuii kpaii PO).

Tema 5. JIuyHOCTh M KoJuleKTHB. CaMOMEHEIKMEHT U  KOMaHaA000pa3oBaHUE
(4eITOBEKOOPUEHTHPOBAHHBIN U MPOCKTHBIN TOXOJIbI B MCHEKMEHTE)

Lenv 3auamusa; yriayOlieHUe 3HaHUN U YCBOGHHUE CTYJCHTaMH MPOCIYIIaHHOTO TEOPETUIECKOTO
MaTepualia, OBJIAJICHUEC HAaBBIKAMU IIPAKTUYECKOTO HKCIIOJIB30BAaHMS IOJYYCHHBIX 3HAaHUH B
KOHKPETHBIX CUTYAIIHSIX.

@opma nposedenus — pa3BepHyTas dOecena, pa30op Kelic-cCuTyalui, caMoCTosITeNIbHAs padoTa.

3aganue 1. Pa3bop keiic-cutyanuu: «KBapTHpHBII BOIIPOCY.
Keiic-curyanus: « KBapTupHbIii Bor[poc»ll (k Teme 4)

Bor yxe necsars ner 6yauu Mpunsel [lerpoBHbl OprioBoil HaunHauch oauHakoBo. [Ipobupasch
Ha paboTy Mo OECKOHEUHBIM MOCKOBCKUM NpoOKaM, OHa Jymaja o cBoed kommaHuu. [lecars et —
CPOK HeMaJleHbKHif, 3a 3TO Bpemsi ocHoBaHHas OpioBoit codptBepHas dupma «UIIO-codT» cnenana
O0sb1I0H PBIBOK, HO B JIMJEPhl TaK U HE BBIOMIIACh, 3acTpsila B cepeiHsaukax. KinneHToB y Hee OblIO He
TaK YTOObl MHOTO, HO BCE — KPYIIHBIE U YBa)KaeMbI€.

Msiciu Upunsl [leTpoBHBI ocieHNe AHU MOCTOSHHO BO3BpAIlAIMCh K (PMHAHCOBOM CTOpOHE
OousHeca. CHM)XEHHE NPUOBUIBHOCTH KOMIIAHMM OHA CBSI3bIBaJIa HCKIIIOUUTENIBHO C PacIIMpEeHHEM
mrata. OJHaKO, 03HAKOMMBILHUCH C BbIKJIaJKaMH (UHAHCUCTOB, OpiioBa MOHSIA: JIEN0 HE TOJBKO B
3TOM — U, IOPa3MBbICIUB, pelIniia IepedTH K aKTUBHOI 00pb0e 3a IoKa3aTelu.

bom0a 3amensieHHOTO aelicTBUS

Boiins B oduc, Mpuna Ilerposna 6pocunace k tenedony. — Koms, 3aiiqu. Ects Bompoc, —
IIPOKpHYasia OHA B TPYOKY.

UroObl momacTh B KaOWHET TeHepabHOrO AupekTopa, Hukomaio BumaHoBy, pykoBoauTelnto
oTzena pa3pabOTKH M TECTUPOBAHUS, HYKHO ObUIO Npo/ienaTh JUIMHHBIA MyTh. CHauana — MOAHSITHCS
Ha HECKOJbKO JTa)ked, 3aTeM MpOWTH JIMHHBIMU DPAa3BETBICHHBIMU KOPUJOpAaMHU M, HaKOHeEIl,
nepeceyb MaJEHbKMNA Mpen0aHHUK, B KOTOPOM L@pCcTBOBaja AOpOAHAs cekperapma JlyHsiia,
oxpansiBuas nokor Mpunel [IeTpoBHEIL.

— Tol kyna? — rposno npobacuna Jynsma. Hukonait kuBHY! B cTopoHy KabuHera OpIlioBOi:
— BopzBana. [lyHsia TyT xe peTupoBaachk.

— Cagucp, — Oypknyna OproBa, Jake He B3IVIIHYB Ha BOILIEALIEro cOTpyaHHKa. Hukomait
MOCITYIIIHO CeJ1 Ha MATKUW JUBaH Yy IBEpU — MoJiajbllle OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yumsa oT4ET MO pacxojaM U JOXOAAM 3a IPOIUIOE MOJYroJue U MpHILIa B y’Kac, —
esie ciblHo npousHecia Upuna IlerposHa.

! KpaprupHsiit Borpoc // Hbr-russia.ru. aexa6ps 2008. Harvard Business Review — Poccust. DnekrporHsrii pecype: URL:
https://hbr-russia.ru/
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Hukonaii Hampsrcs. 3a BKpaT4WBBIM BCTYIUICHHEM HEMPEMEHHO JOJDKEH OBbUI IOCIIeOBATh
B3pbIB. O Takoil MmaHepe OpiIoBO BECTH BaXKHbIE PAa3rOBOPHI 3HAIU JAXE PSAJOBBIE COTPYJIHHUKU U 3a
ria3a HasplBajdM HadaibHUIy BoMOoif. XOTs meno ObLI0 HE TOJIBKO B ATOH NPUBBIUKE: B3PHIBHON
xapaktep Wpunsl [leTpoBHBI nposBisiica no-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON PETYIISIPHOCTBIO U
CTOJIb YK€ 3aBUAHON HEMPEICKAa3yeMOCThIO MBITAJIACh BHEIPSATH CAMbIE HEOKHUIAHHbBIE YIIPABIICHY €CKUE
uneu. [lopoif noxoauno 1o abcypraa: To OHa 3aKas3blBaja KAaKUM-TO COUMHUTENSM FMMH KOMITAaHUH, U
BCE IENIM €ro B Hayaje pabouero JHsA, TO BBOAMIIA JPECC-KOJ U 3acCTaBisUla JKEHIIUH OJIEBAThCS B
cuHue 100ku u Oenbie Ony3ku. K cuacTpio, Takre HOBOBBEICHUS JEP>KAIKNCh HE JOJIbIIE Mecsla —
OpJioBa 1 caMa nmoHMMasa ux 0ecrepcneKTUBHOCTD U CITyCKalla BCE Ha TOPMO3ax.

— Cwmotpu, — nponoiwkana Wpuna IlerpoBHa, — 3a monroaa Hamv MPOEKThl IPUHECIH HaM
BCETO ISATh MIJUTMOHOB pyOseif. [Ipu 3ToM 3a apeHly Mbl BBUIOKWJIM MUJUIMOH, HA 3apIuiaThl YILIO
OKOJIO TpeX. S y MOJ4y MpO HAakJIAJHbIE. DTa CyMMa YK€ NEPEKPBIBACT MOJOKEHHbBIE JTUMUTHI 1O
oroxery. Bot tak, Komnsi, — y Hac yObITKH.

Hukonaii ciymran u ragain: K yeMy oHa ki1oHUT? OH ObUT OUTH yBepeH, uTo OpiioBa 3aroBOPUT
0 CHIDKEeHMHM 3apruiat. Ho, kak HU cTpaHHO, €ro MPOTHO3bI HE ONPAaBAANIUCH.

— S Tyr mpoaHanM3upoBaia PEHTA0ENBHOCTh KAXKIOTO M3 HAIIUX IPOEKTOB M BbIBEJIA
yCpEeaHEHHBI MoKa3zaTenb. M moHsia, 4To HAC TOMMT.

— W uto, Upuna [lerpoBHa?

— Apenpa!

— Apenyia? — yauBUICS HUYEro He noHuMaromuil Hukomnaii.

— Wmenno! Trl 3Haelb, CKOIBKO ACHET YXOIUT Ha MOMEIIEHUE SISl TBOETO OT/iesa’?

Bonpoc 3actan Hukonas Bpacmiox: B ero o0s3aHHOCTH HE BXOAMIIO CIEAUTH 3a (PMHAHCAMU
KOMITaHUH.

— He B Kypce, 4ecTHO roBOps, HO HAJAO AymaTb, CyMMa MpPUIIMYHAs, — MOXKajl IUIeYaMu
Huxoumnaii.

OprioBa 0JJHUM JIBI>KEHUEM PYKH crpediia co cTona Oymaru u nojouuia k Hukomnaro.

— CymmMma 3ao0naynasi. B mecsi Ha TBOe MOMeEIIeHNe Y HaC YXOAUT CTO THICAY. ITO MIECThACCST
MIPOLICHTOB BCEX PACXOJI0OB HA apeH]ly.

— Hy uto % nmogenate, — Hukonait oTBeN B3I OT JIMIA HABUCIIECH HAJ HUM Ha4aJbHUILIbL. —
OTtnen pacreT, MecTa HaM Ha/l0 MHOTO. Eciy BbI MOMHHUTE, 3TO MOMEIIEHHE MBI Opaliv ¢ MPUIIEIOM Ha
Oynymee. Ha kaxxaprif mpoeKT HaM HAJO0 MO MATh COTPYIHUKOB. Y MHOXAEM Ha KOJIMYECTBO ITPOEKTOB
U TOJIy4aeM HEXBaTKy MepcoHana. Tak uTo HaM HYKHO HE KOMHAThl YMEHbIIATh, a HOBBIX JOJEH
HaOupaTh.

— Hy 006 sTtom celiuac He MOXeT OBITh M peud. A moka 3Haemb 4yTo? — OproBa CHOBa
BEpHYJach 3a CTOJL. — I TyT mojymMalia u IpUHSJIA HEPOCTOE, HO €IMHCTBEHHO BEPHOE PEIlICHUE.

Hukonaii onsTe BCIOMHUI O 3apIuiaTe, O HEAAaBHO 3aKa3aHHON HOBOI MalllUHE U O KPEAUTE Ha
kBaptupy. Kak xe ObiTh, eciiu OprioBa ypexeT pruHaHCHpOBaHUE?

— Hano mepecmoTpers KoHIemuioo paboTel TBoero oTaena. Hukomail naxe B3ApOTHYNT OT
HEOXXUJTAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETH KOHIICTIIIUIO»?

— To wu 3Haumr, Hwukomail, To u 3Hauut. — OpioBa TPO3HO CIABUHYNA OpPOBM, OXKHJAs
COIPOTHUBIIEHUS MOJYUHEHHOT0. — I pelnsa nepeBecTH BCeX TBOUX MPOTrPaAMMUCTOB HAa HAJOMHYIO
paborty.

— To ectp oHUM He OynyT mpuxoauth B oduc? — c mopo3peHueM yrouHuwn Hukomail. —

Nmenno tak. Teneps ux oduc Oyaer qoma.

B TecHOTE 1a He B 00HU€

Cobpath pa3pabOTUMKOB U TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BpeMsI ObLIO Ype3BBIYAITHO
cnoxkHo. M Hukoaii mogoiesn K A€y OCHOBAaTEIbHO. 3a HEJIET0 O HA3HAYEHHOW JaThl OH pa3ociall
MOIYMHEHHBIM HH(OPMAIIMOHHOE MUCHMO: «YBakaeMble koyieru! B crnenyromyro msatauity B 12:00
COCTOUTCA 00Iee coOpaHue COTPYAHHKOB OT/AENa pa3pabOTKHM W TeCTHpoBaHUsS. Bormpoc, KOTOPBIA
Oyner obcyxnaThes, kKacaeTcst kaxaoro. [loaToMy odeHp mpoiry Bcex siBUThCS. Haneroch Ha Bare
MMOHUMAaHUE ! »
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Huxouaii HECKOIBKO pa3 MEepeYUTHIBAII CBOE MOCIAHUE, KAXABIA pa3 4TO-TO MEHSI, YAl WU
nobapis. To eMy Ka3zanoch, 4TO MHUCHMO TOJIYYHJIOCH Yepecuyp HedopManabHBIM, TO, HA00OPOT,
cIMImKOM o¢punmanbHeiM. OH 0OSJICS, YTO COTPYAHMKH €r0 HENpPaBWIBHO MOMMYT M HE MPHUAYT Ha
coopanue. Ho ero omaceHusi He moATBepAMCh. Boiinsg B Ha3HayeHHBIH J€Hb B IEPErOBOPHYIO,
Hukonail He moBepusl CBOMM TIJjla3aM: B MaJIeHbKOH KOMHATKE TECHWJIUCh BCE €0 IOJAYHMHEHHBIE.
CrynbeB BCEM HE XBaTWJIO, U MHOTME CHUJICIHM HA MOJOKOHHUKAX WM CTOSJIM, NMPUCIOHHUBIINCH K
crene. IleperoBopHas rynena: JIIOAM rajajid, O 4eM, COOCTBEHHO, MOUAET peub. CO BCeX CTOPOH
CJIBIIIAJTIOCH OJTHO U TO K€ - YBOJIST 0€3 BBIXOJHOTO TOCOOHUS.

UYepes naTe MUHYT B KOMHary Bouwia Mpuna IlerpoBHa, conpoBoxaaeMas BepHOH JlyHsuiew,
3aHsJIa MECTO BO TJIaB€ CTOJa U OJlapuiia BCeX MOUCTUHE TOJTMBYIACKON ynbiOod. Hukomnaii cagutbes

HE CTaj, OCTaJICA CTOATh y JBEpH, U B €ro kpecio cena JlyHsma — pocrana myxjiblif OJOKHOT U
IIPUTOTOBUJIACH BECTHU MTPOTOKOJ. Bonapuiiack TumHa.
— Ha, — mnpotsayna OpiioBa, OrJsAblBas NPUCYTCTBYIOUIMX, — HHUKOTJAa Mbl €IIe He

coOupanuck 371ech B TakoM coctaBe. Ho, kak roBopuTcs, B TECHOTE J1a HE B 00HIe.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIH.

— BbI Bce monyunian yBeAOMJICHHE O CErOAHSIIHEM COOpaHMU €llle Ha MpouuIoi Henene, —
nponospkuiia Mpuna [lerpoBHa. — MBI OOBECTHIIM Bac 3apaHee, IOTOMY 4TO 3HaeM, KaK MHOTO y Bac
pabotel. U s pama, 4To BaM ynajaoch BBICBOOOIUTH BpeMsl U MPHMTH Ha Hamly BcTpedy. Tak 4To
JaBaiiTe cpasy nepensiém kK aeny. Hukonai, HaunHaif.

K Takomy nmoBopoTy cobbiTuii Hukomail ToToB HE OBLI: OH CUMTAJ, YTO OOBSABICHUE O MIEPEX0/Ie
Ha HaJIOMHYI0 paboTy JoJkHa caenatbh OpiioBa, a OH Obl B35J1 Ha ce0sl BCE TEXHUYECKHE BOIIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — mbITaNICA OA00paTh HYXHbIe cioBa Hukomnail. — JIpy3bs, MbI
COOpaITUCh TYT BOT IO KaKoMy IMOBOMY. LIeHBI Ha HEIBMKUMOCTH B TOPOJE PACTYT CyMacCHICAITUMHU
TeMIIaMM, @ BMECTE€ C HMMM W 3aTpaThl Ha apeHay. M3-3a 3TOro Hamm NPOEKThl OKAa3bIBAIOTCA
HepeHTabenbHbIMU. DUHAHCUCTHI MOACUYUTAIIA, YTO MBI YIUIM B MUHYC. ECIM TOBOPUTH S3BIKOM
SKOHOMUYECKOW TEOPHUH.

— Hukomnaii, — mepebuna ero OpnoBa, — s Tymaro, pedsaraM 3T0 HE OYeHb HHTEpecHO. [laBail’
mo cytu. «Cama Obl MO CyTH U TOBOpHJIA, MTOYEMY S JOJDKEH 3a Hee OTAyBarhesA?!» — momaymai
Huxonai.

— B ob6mem, na, — ckazan oH Bciayx. — He 310 rmaBHoe. CyTh B TOM, YTO MBL..

— 3aKpbIBaeMcsl, YTO JIU? — BBIKPUKHYJ KTO-TO U3 TPOTrPAMMHUCTOB.

— Mmue sto nucarte, Upuna IletpoBHa? — menorom cnpocuna [ynsma. OpioBa mokadana
T'OJIOBOA.

— Hukto He 3akpsiBaeTcsi, — oTBeTHia OHA 32 Hukomnas. — IIpocTo MBI pemiuiau nepeHectu
Baiy pabouue mecta U3 opurca K Bam JIOMOA.

— IIpome rosops, — noabIToxkus1 Hukonail, — tenepb BaM HE NPUAETCS KaXIbIH JI€Hb €3/IUTh
B oduc. bynere padotaTth oma, pa3 B JIBE HEJIeTU — MPHUE3kKaTh HA TJIAHEPKH, a B KOHIE MecsIa —
3a 3apIUIaToOd U IpeMHUEi.

[ToitmMaB yauBIIEHHBIEC B3I IBI TpOrpaMMHUCcTOB, OpiioBa KUBHYJIA: J1a, MOJI, BCE TaK U €CTh.

[To psmam mpoHeccss B3A0X OONErueHus, MHOTHE pPaJOCTHO 3aynbiOanuch. Ho Hammuce u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJM ceMeilHble. OHU yXe pucoBalu cebe yxacaroliue KapTHHBbI:
MOCTOSIHHBINA IIyM, KPUKHU, TJIa4;, JETH BEIIAIOTCS HA PYKH, HE MAlOT paboTaTh; K€HA OTMPABISET B
MarasuH.

— A MOXHO BOMpoc? — He BbIIEPKall KTO-TO U3 ceMeWHbIX. — Kak MHe paboTaTh oma, eciu y
MEHS TaM JIBO€ MaJieHbKUX JieTeil? S He Mory cebe 3TOro Jaxe MPeICTaBUTh.

— Pebsar, MBI Bce MOHMMaeM, MO3ITOMY He OyJeM meperpyxarb Bac pabOTOW, — OTBETHI
Huxomnaii. — A npyrue, 3Ha4uT, OYAyT MaxaTh 3a IBOUX? — MO TOJIOC MOJIOJON YEJIOBEK C CEPHIM
YCTaBIUIUM JIMIIOM.

— Her, Hy 4TO BBI, ApY3bs, — BCTynwiIa B pa3roBop OpiioBa. — Hukoiaii coBcem He 3TO UMen
B Buay. Pacmpenenenue 3amad OyneT paBHOMEpHBIM. Harpyska Ha MpOEKTax Yy BCEX OCTaHETCS
MpeXHEH, Hy ¥, KOHEYHO, 3apIuiaTa HA B KOEM ciydae He yMeHbIHUTCs. [IpocTo Terneps Mbl Oyaem B
KOHTpPAKTax M rpaukax MpoeKTOB HEMHOTO CIIBUTaTh CPOKH.
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— A, Hy 3TO HOHSATHO — OJJ00PUTENFHO 3aKUBAJH MTPOrPAMMHUCTHI.

— Hrak, mon noporue, 3aBTpa yTpoM Bbl Bce IpuHeceTe Hukomnaro 3asBieHHE O mepexone Ha
HAJIOMHYIO paboTy, — Io/iBeIa UTOT 3aMeTHO noseceneBmas Opiosa. — U ¢ mepBoro umncna Oyznere
IPUXOJUTH B 0(puc BCero Tpu pasza B Mecs. Eciu nosBsaTcst BONpockl — MUIOCTH Ipoity k Hukomnato.

Yro nogenaemnb, Kous...

— Karactpoda! — nagpeiBasace Opioa. — Ilpocro karactpoda! — Uto Takoe, Mpuna
IlerpoBHa? — ynuBuics Huxomnaii.

— MHe TOoJIBKO 4TO 3BOHMJI 3TOT cux! — OpiioBa MHOIO3HAYUTEIBHO B3JEpHYJIa OpOBH, HO, HE
BCTpeTUB TNoHuMaHusg Hukonas, yroununa: — I'peizyHoB u3 «CuOyria». Y HUX Hama cucteMa
nosierena. Bee npoBoaky 3a 1Ba JHSA MOYAAISIINCE.

— OnsaTh, HEOOCh, TECTUPOBIIMKH HATIOPTAYHIIN, — MPEANon0xuia Hukomai.

C Tex mop kak Bce cTaju paboTaTh jAoMa, Ipouuio Tpu Mecsua. M Bce 3to Bpems Hukonaro
MPUXOJUIIOCH PelIaTh MOCTOSIHHO BO3HMKamOIuUe mpodieMsl. CHavaga HYy>XKHO OBLIO MPHIyMaTh, KaK
nepeaaBartbh COTPYJHHMKAM 33JaHus MO0 MPOEKTaM, IOTOM — Kak KOOpAMHHUpOBaTh uX pabdory. Ho
TPYJHEE BCEro OKA3aJOCh HAJNAJUTh CBSI3b MEXIy IPOrpaMMUCTaMH W TECTUPOBLIUMKaMU. Tyt
JOXOIWJIO 10 cMemHoro. IIporpaMmMucT mmcan CKpuUnT, IOTOM caM IPOBEPSI KOPPEKTHOCTH €ro
pabotel. Eciu oH 3amedan kakue-HUOY/Ab HEMOJAIKH B IPOTpaMMe, TO cpas3y K€ OTIPABIISLI MUCHMO
Ha o0Imuif azipec TECTUPOBLIMKOB: MOJI, KTO MEPBbI YBUAMT, TOro U paboTa. B urore 3a neno 6panuck
IBa-TPU YEJIOBEKa, a TO W Oosblie. BBISCHUB NPUYMHBI «0ara», OHU OTIPABISLIN 3aKIIOYCHUE
nporpamMMmucty. He pa3 u He 1Ba TECTMPOBILMKY AEJIAJIXA Pa3HbIE, @ TO U BOBCE POTUBOPEYALIUE APYT
Jpyry BeIBOABL. Torna mporpaMMUCT, TEPSSCh B JI0TAJKax, MbITAJICS CAaMOCTOSITENILHO JIOKOMATHCS 10
cyTH. B utore Bce Apyr ¢ ApyroM nepepyrajiuch U B KOMIAHUM HAa4aluch pa3Opo U IIaTaHHeE.

— V¥V HuX TaM NOTePsIHbI BaKHbIE IPOBOAKYU MEPBUYKHU 3a J1BA JHS C UHOCTPAHHBIM KJIMEHTOM, —
npoaoikana OpnoBa. — ['maBOyx Ha ymax, GuHaHCOBBIN yke coOupaeT pacredaTaHHblE IEPBUYHbBIC
JOKYMEHTBIL, YTOOBI 110 KPYNHIIAM BBOJUTH JIaHHBIE B CUCTEMY.

— A 02k-an y HEX 3a Kakoe 4ucio?

— UYro? Ilpu uem Tyt Odk-an? He ymHuuaifl — B3Buiace OpnoBa. — IlpoBoaku y Hux
HoTepsiHbI 0€3BO3BPATHO, U TOYKA.
— 51 HeaBHO pasroBapuBaj CO CBOMMHU peOsTaMu, — 3acTyMUiCs 3a MOAYMHEHHBIX Hukonail.

— OHHM Kak pa3 1o 3TOMY MPOEKTY OTUUTHIBAINUCH. TaM Bce ObUIO B HOPME, TOJBKO CPOKH Cllerka
MOIUIBUIN. 51, KOHEYHO, HE YCIIEBAIO 32 BCEM CJIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, I UM J10BEPSIIO.

OpJioBa HEOKUJAHHO CHUKIIA U cella Ha 1uBaH psigoM ¢ Hukonaem. B Hoc eMy ynapui TxENbIA
3amax JyXOB.

— Kousa, — tixo npousHecna Mpuna [lerpoBHa, risaasg Kyaa-To B CTOPOHY, — MO-MOEMY, MBI C
TOOOH MpOMaxHyJIUCh C HaJOMHON paboToif. [laBail ceifuac mpoBepuM, KaKk OHU TaM TPYIATCS, a
MIOTOM IOJIyMaeM, KaK HaM ObITb.

— Jagaiite, — kuBHyn Huxonail. — A uto ¢ «Cubyriom»?

— C astumu 1 pa3bepych cama. Ckaxy, 4yTO yCTpaHHM Bce HeloueThl 3a cBod cuer. Urto
nozaenaenisb, Koms...

A noma Jgyumie

Hukonaii ogun 3a apyrum Habupan HoMmepa noauumHeHHBIX. [loutn Bce okazamuch noma. He
osu10 [lerpa XKyposa (0H, O cJI0BaM MaTepH, BBIIIEN B Mara3uH 3a MpoAaykramu) U Buktopa MyxuHa
— TECTUPOBIIHKA, KOTOPHIA paboTai ¢ MOAyeM pacdera, BHeAPeHHBIM B «Cudyriey. «Ilox «myxoiy
Ham MyxuHn», — onpenenwi Hukoai.

K Beuepy oH cobpan monHoe J0Cke Ha CBOUX COTPYAHHUKOB. [loiywanack odyeHb MHTEpecHas
kaptuHa. [Toutn Bce paboTaroT kak npokisteie. He cnar, He ensar. [lepekypoB HUKakuX. A CPOKHU Bce
BpEMSI CIIBUTalOTCS — 3a TPU Mecsilia HU OJIMH IMPOEKT HE 3aKphLICS B OrOBOpeHHBIN cpok. 1 y Bcex
ObUIM Kakue-TO OTrOBOPKHU. 3aTo, KOIJia pedb 3axojWia O 3apIluiaTe, OHM BCIIOMHHAJIHM, B KaKHUX
TSDKETIBIX YCJIOBHSIX pa0OTaroT (CeMbs, NI€TH, JOMAIHHWE >XUBOTHBIE), W TMPOCWIA HE 3a0BIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukomnait cHoBa otripaBmiics k OpiioBoit. — I Buepa 003BOHMII.
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— [oroan, Komnst. Beicnymaif cHadana MeHs, — Tniepe0uia ero HadanbHHUIA. — [ phI3yHOBY HE
yAanoch 3a0UTh B CUCTEMY NEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3TUX JOKYMEHTOB UX WUTAJIbSHIIBI
OTKa3bIBatOTCS O(OpMIIsATh Kakue-To Oymaru. [lomydaercs 3aMKHYTHIA Kpyr. YCTHOE oOeliaHue
YCTpaHUTh BCE HEJOYETHI 3a Halll c4eT [ ppI3yHOBa HE YCTpaumBaeT, U aKT MPUEMKH OH HE MOJAIMMUIIET.
Kopoue, ecu MbI He ycTpaHuM mpoOsieMy ¢ coToOM 3a J1Ba JHS, OHU BBICTABSIT HaM MPETEH3UIO HA
Kpyriayto cymmy. [IoTOMy 4TO 171 HUX 3TO HECKOJIbKO MIUIIMOHOB pyOseil mOTepsSHHOW BBITOJbI U
yiepd KOMMEpPYEeCKOW perryTarluH.

— 3a nBa gHsA? — mepecnipocws Hukonait. — Jla 3TO mpakTHYecKu HepeanbHO, TeM OoJiee ¢
YAQICHHBIMUA COTPYIHUKAMHU.
— Bot! — OpnoBa MHOrO3Ha4MTEIBLHO MOAHSIA yKazaTelabHbIM nanen. — KMmenno! 3HayuT,

HA/I0 BO3BpAIaTh YacTh MpOrpaMMucToB B oduc. C 3aBTpamniHero aHs. Jpyroro BpIxoaa HET.

— CnoxnoBato 310 Oyzaer, Upuna IlerpoHa. Jla u kyna ux caxare? Mecra yxxe HeT. MBI 1
camH JIpyr y Jpyra Ha rojioBax cugum. [lomemienrue-To Mbl ciau.

— Hapno, Kons, Hano. Paccagu ux xak xouenis. YacTb Bce paBHO y KIIMEHTa Oy/Ie€T TYCOBaThCs.

BepuyBmmce k cebe, Hukomaii OpicTpo HaOpocan mucbMo: «/Ipy3bs MOHM, y Hac cpbIBaeTCs
OYEeHb Cepbe3HbIl MpoekT. UToObI MpeaoTBpaTUTh KatacTpody, HaM HEOOXOIUMO MOOMIIN30BaThCs U
00bequHATHCS. [103TOMY PYKOBOJICTBO KOMITAHMH IPU3BIBAECT Bac BEPHYTHCS HA CBOM paboune MecTa
B ouce. Co cBoei CTOpOHBI MPOIITY Bac cAeaTh 3TO 3aBTpa xke. biaarogapro 3a noHUMaHue».

Teneps BO3HUK BOIIPOC, KOMY OTIIPAaBUTh 3TO cooduieHue. «Myxun? — paccyxnan Hukomnail. —
Ero mMue u mapom He Hano. Tonbko BojgokuTUT. KomMKkoB? DTOro o0s3aTelibHO — 30J10Tast TOJIOBA.
Koro eme?» HemHoro mogymas, oH BOWI ajipeca 4eThIpeX JIyYIIUX COTPYAHUKOB-BETEPAHOB M HaXKaJl
kHOmKy «OrtnpaButb». B 3tux moasx Hukxonail He comHeBancs: oHM paOoTaiu B KOMIIAHUU C
MOMEHTA €€ OCHOBaHMS U HUKOT/1a HUKOT'O HE MOABOIUIIN.

He npouwto u aecsat MUHYT, Kak Tene(oH B3APOTHYI OT BXOJAILIETro 3BoHKAa. — Ciymiat, —
nonuan Tpyoky Hukomaii. — A, Cepreii, npuser. [lonyuwi nucemo? Hy?
— S roroB, — otBetmn Cepreit I'pomkun. — Jlaxke paa, eciau yectHo. Heyno6HO MHE 1oma:

paboTaTh HaIO, a MOIYYAOTCS BCSIKUE MEJICHKHA U nomaimnHue aena. «Tak, ¢ [poMKHHBIM Bce 0’Keiiy,
— noayman Hukonail u, He HOXHAAACh OTKIMKOB OCTaJbHBIX MPOTPaMMHCTOB, HabOpan Tenedon
KomkoBa. Ha ToM KoOHIlE IpOBO/A YTO-TO 3BAKHYJO, TPOXHYJIO M HAaKOHEI] pa3falics YeIOBEYECKUH
roJjoc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI IbSHBII YTO JTH?

— Koub, 1 Tpe3B, Kak CTEKJIBIIIKO... [IpounTan s TBoe mUCHEMO. BBINTH, K COXKaIEHUIO, HE CMOTY.

— Oro eme nouemy?

— He xouy, — npocro orBetrs KomkoB. — MHe noma HpaButcs pabotars. He Hamo B mpoOkax
TOpYaTh Mo NojaHs. [la u Boob1e oaHM crutomHble mtockl. He, He Oyy s Bo3BpamaThscs B opuc.

— 5 Te6s yBom0 — 1 cuau qoma! — copBasicst Hukomaii.

— VYBonbHs#, Konab. — KoMKkoB 6611 coBepIIeHHO CITOKOEH. — S ¢ moJmnMHKa paboTy Haiay. A
Tl 4ero nenarb Oyzaemnb? S ¢ ToOoi yxe ckoibko jer padorato? Jlecats. [lonsn? A 3tu monoasie
HOBBIE, YETO Thl OT HUX A00benbesa? BoT n mogymaif, mpexie 4eM yBOJIBHSATb.

[Toxoxwuif pasroBop cocrosuicss y Huxonmas m ¢ Mynucom — TOT TOXKE HAOTpE3 OTKazajcs
BBIXOJUTH B ouc. Jlo uerBepToro corpyanuka Hukomait Tak u He no3BoHuica. B urore Ha padoty
JTOJDKeH ObuT BBIMTH TONBKO ['pomMkuwH. Mckarh KOro-to eme cmbiciia HE OBLIO: OCTAJIbHBIC
IPOrPaMMHUCTBl JEHCTBUTENBHO DPA0OTANIM B KOMIIAHMM HEJAaBHO M B CXKAaTble CPOKM C TaKuUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CITPABHIIKCH.

«3aueM OHa BCeX MporpammepoB M3 o¢uca BbICTaBUIa? Y Hee, BUAUIIb JH, IPOTPECCUBHBIC
uJeu, a MHE pacxia€opIBaif!» — cokpymancs Hukomai.

«OTKazanuch BBIXOIUTH Ha paboTy?! DTO y)Xe HU B Kakhe BOpOTa He je3eT! — HerojgoBaja
OpinoBa. — U 370 Hamm myumire Kaapsl, Hama onopa! CoBceM pacimyCTHUIINCh, CUs TIo joMaM. [la, He
MOTYT HaIlM JIFo 1 0e3 MOCTOSHHOTO Haja30pa. YyTh aamib clabUMHKY — M BCe, MOJHbIN npuBeT. Ja u
cama s xoporima. Permna Ha apeHsie cokoHOMUTb! A BeInuto uTo? [lomHbIf poBait. A Benb Kakas uaes
obuta! I'ennanbHas. becnipourpsiiinas npaktudeckd. HaBepHoe, sl IJI0XO MOATOTOBHIIACH K TaKOMY
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OTBETCTBEHHOMY Jeny. Pa3orHama Hapon mo gomMaM — M Bce. A Hago ObUIO MPHAyMaTh, KaK HX
MOTHUBHUPOBATh, KAK KOHTPOJHUPOBATH mpolecc. YTo xe enie g caenaina He Tak? [louemy Bce momuuio
Hanepekocsk? B dem s ommbnace? M 4To e MHE Jenarth ceddac — W C COTPYAHHKAMHU, W C
“Cubyriom”, 1 BOOOIIIE...»

Curyanuio KOMMEHTHPYIOT IKCIIEPThI

Jenuc PeminH, reHepaiabHbIl TUPEKTOP poccuiickoro npeacraBureabersa Lenovo

OpnoBa, 0e3ycllOBHO, MOTOPONUJIACH IMEPEBOAUTh COTPYIHUKOB B «I1oMamHUA oducy. OHa
MPUHSIIA CTOJIb OTBETCTBEHHOE PEILICHHE, He C03/1aB 0a3y il HOBOW CUCTEMbI pPabOThL. A MEXAY TEM
110/100HBIE IPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKH. B YeM MMEHHO OHa TOJKHA COCTOATH?

Bo-niepBbIX, HY)KHO MOHATH, KTO W3 COTPYAHHUKOB crocoOeH paboTarth qoMa, a KTo HeT. Bo-
BTOpBIX, — OOECNeuyuTh JIoJAe BCEM HEOOXOIUMBIM: KOMIBIOTEPOM, Tele(OHOM, (HaKCOM,
obopynoBaHueM Jjisi KOH(GEPEHIICBsI3U U T.1. KpoMe Toro, cienyer co3nath HHTEpHET-0a3y, B KOTOPOi
MOXXHO ObUTIO OBl 00mAThCS W 00CYKnaTh pabouue Bompockl. [lomHOIEHHBIM 00MeH MHbOpMaIueil’
OYEeHb BAXXEH — OH JICPXKUT JtoAel B ToHyce. Heo0XoauMo Takke ycTpauBaTh PEryisipHbIE BCTPEUU
Ui yOAJIEHHBIX COTpyOHMKOB. Ha »53Tux coOpaHMAX CTaBATCS HOBBIE 3a/a4M, BHOCATCSA
KOPPEKTHPOBKH, KOJUIETH JEINATCS APYT C IPYroM MHEHHSMH W PemaroT mpoOsieMbl. Takue BCTpeun
MO3BOJISIIOT JIBUTAThCS BIIEPE] C YYETOM BCEX YTOUHEHUH M 3ameudaHuil. B-TpeTbux, pykoBOAWTEINb
JOJDKEH CO3/1aThb T'PaMOTHYIO CHCTeMY MoTHBanuu. Hampumep, cTaHIapTHBIM IPEMHUAIbHBIA IAKET
MOJKHO JIONOJNHUTH OoHycamu. He meHee 3((eKTUBHBIM CTUMYJIOM CTaHYT HpPU3bl U IOYETHBIE
3BaHus. Ckaxem, Ha OOIIEM COOpaHMM MOXXHO HArpaguTh JYYIINX COTPYAHHUKOB, HIpPUIyMaB
IIYTJIMBbIE HOMUHAIMM: «CaMbIM JOMAIIHUNY, «caMblii yJaléHHbIN», «caMblif OT3BIBUMBBIMN» U T.1.
[Tpunercs Takke BBECTH CHCTeMY IITpadoB: JIIOAW ODKHBI MOHUMATh, YTO HApyIIEHHE YCIOBUH
KOHTpaKTa — I0JIO’KUM, CPbIB CPOKOB — HEU30€KHO yIapuT MO UX Kapmany. W mocnenHee: 4ToObl
n30eKaTh HENPHUIATHOCTEH, HEOOXOAMMO BBICTPOMTH YETKYI0 CHCTEMY KOHTpOJIS. 3BOHUTh H
IIPOBEPATH, JI0Ma COTPYAHMUK MM HET, OECCMBICIEHHO: OH Belb MOXeT U Oe3nenbHu4ars. C moeil
TOYKH 3PEHHUs, OCHOBHOW moKa3zarenb 3((EeKTUBHOCTH 000K paboThl (HE BaKHO, OGUCHOW WU
Ha/IOMHOH) — 3T0 pe3ynbTaT. Eciau 3a7aya BBIOJHEHA B CPOK U Kauy€CTBEHHO, 3HAYUT, COTPYIHUK
paboTaeT B MOJHYIO CUITY.

VY Hac B KOMIIAaHUM «IOMAaIIHUI 0(uc» — yacTe KoprnopaTUBHON NoauTuku. C opranuzanuei
TaKO# cXeMbl pabOTHI HE BO3HUKIIO HUKAKHUX MPOOJIeM, XOTs CHavajla COTPYAHUKHA HEJOYMEBAJIH: OHU
’Ke MPUBBIKIM cUleTh B oduce. Ho Bckope Bce MOHSUIM: TPYIUTHCS JAOMa — COBCEM HE CTPAILHO.
OCoOEHHO eclTi yuecTbh, YTO Hallla KOMITAHUS — MEXKAYHapOIHas, C MPEICTaBUTEIbCTBAMH B Pa3HBIX
yacTsax cera. [loaToMy mpuXoauTCs AenaTh MONpPaBKU HA BpeMs: KOrja OJHU oOCyxaarT pabouune
BOTIPOCHI C a3MaTCKAMHU KOJIJIETAaMH, JIPyTHE eIlle CIST, 3aTO HOYbI0 o0matTcs ¢ 3amaaoM. PasHuma
MEXy JIOMALTHUM M TPaJAULUOHHBIM O(UCOM HUBEIMPYETCs, MOTOMY YTO Ka)Jblif caM MJIaHUPYEeT
CBOH JICHb.

KoHeuHo, 1 y Hac OBIBAaIOT HEMPOCTHIE CUTYallUH, HO Mbl CIIPABISAEMCS C HUMH IpPU TTOMOLIH
MHUKpOMEHEDKMEHTa. PaccMaTpuBasi Tekymuii OM3Hec-Tporiecc B MEIbYANIINX JACTAIIX U MPOBEPSs
IIPOMEKYTOUHBIE PEe3yJbTaThl JESATEIbHOCTH HAJOMHBIX COTPYAHHMKOB, MbI BBISBIISIEM MPUUYUHBI
HeapdeKTUBHON paboOThl M co3/laeM KOppeKUMOHHBIN IuiaH. [locne storo moam nubo goOGuBaroTCs
OTJIMYHBIX PE3yJbTAaTOB, JINOO MPOJOIKAIOT OTCTABaTh MO BCEM MapaMeTpaM. B Takom ciydae ¢ HUMU
MIPUXOJUTCS PACCTABATHCS: TIPU TIEpeBO/JIe B O(MC OHU BCE PAaBHO HE CTAHYT TPYIUThCA JTyuiie. Padora
Ha JIOMy — 3TO CBOeoOpa3Hasi mpoBepka Ha 3((EeKTUBHOCTh, OTBETCTBEHHOCTh U PE3yJIbTaTUBHOCTb.
[Toromy 4TO, HaXoAsIChb B OQHCE, MOXKHO CKPBITHCS 3a CIIMHAMH TOBAapHWIICH, a JoMa — HET: TaM
HY>KHO BKaJIbIBaTh U BBINOJIHATH CBOM 3a/1a4H.

B Mupe MHOTO KOMITaHWMIA, CIyKalie KOTOPhIX paboTalT oMa, — 3TO TMO3BOJISIET COKOHOMUTH
cpeactBa. YacTh 3TUX JEHET MOXKHO MOTPATUTh Ha MOOIIPEHHE COTPYIHHUKOB, M, €CIIU JIIOJU Y3HAIOT
00 3TOM, OHU HaBEpHSKA CTaHYT paboTaTh Jydlle.

Enena MeTiinknHa, reHepajibHbII JMPEeKTOP KHHOKOMNAHUM «DeHuKc-Puiabm»
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Orta ucTOopus O YEIOBEKE, KOTOPBHIN COBEpUIAeT MMMYJIbCUBHBIE MOCTynkH. CHavana OpiioBa
Jies1aeT OJJHO, IOTOM — COBCEM JApyroe. A B OM3HECE TaK HeNb3sl — 31€Ch POTUBONOKA3aHbl PE3KHE
nerkeHud. [loaTomy ceitdac, s AymMaro, FepoOMHE HYXKHO B3STh TaM-ayT M BCE IPOaHAIU3UpOBaTh. B
IIEPBYIO OUYEpelb €M CIEeNyeT «PacCOPTHUPOBATh» COTPYJHUKOB — pa3JEIUTh UX Ha T€X, KTO XOYeT
pabortath JoMa, U TeX, KoMy yhoOHee B odwuce. Jlromu, BbIOpaBIve MEpBBI BapHaHT, IOJKHBI
MOJIMCATh KOHTPAKT, I'/ie OyayT yKa3aHbl UX 00SI3aHHOCTHU M CPOKH BBIIOJIHEHHS BCEX 3TANOB padoT.
Takux IporpaMMUCTOB HaJl0 OYEHb I'PAMOTHO «3aMOTHBUPOBAThHY». JINUHO MHE KaXETCsl, YTO JTyUIIHH

CTUMYJ — MaTepHaibHbId. UM eme odeHb BaKHO YCTAaHOBUTH ITOCTOSHHYIO CBSI3b MEXKIY
COTPYAHUKAaMH, KOTOpPBIE OYYyT TPYAUTHCS B OHUCE U 0MA.
BooOmie s cuuraro, 4TO WAes pa3peluTh MPOrpaMMHCTaM padoTaTh Ha JOMYy — OYEHb

npaBuibHasA. Jleo B TOM, YTO €CTh JIIOJH, KOTOPBIM HE 00s3aTeNIbHO MOCTOSIHHO HAXOIUThCA B O(uce.
B ocHOBHOM 3TO mpeacTaBUTENN TBOPUYECKUX MPOeccuil — CLIEHAPUCTHI, ApaMaTypry, MucaTesld U
T.1. OHU IPOCTO HE MpHUCIIOCcOOIeHBI K 0(UCHON padoTe, UM HYXHBI KOM(pOpTHBIE yciaoBus. Eciu Ob1
MBI 3aCTaBJISUIM CBOMX AaBTOPOB MpHE3kaTh B OPHUC, TO HaM MPUILIOCH Obl Ka)IOMY BBIJICIUTH
OTAENbHBIA KAOWHET U XOJUTh BOKPYT HUX HA IIBIITOYKAX.

B 10 xe Bpems 51 yOexaeHa, 4To Aajieko He Bce crmocoOHbI paboTaTh BHE oduca. EcTh Takue, KTO
pazbanTeiBaercs, pacciadnsercs. KTo-To mpocTo He MOXKET COCPEAOTOYUTHCS — BOT 51, HAIIpUMep, He
B COCTOSHUM paboTaTh JoMa: MeHs Bce oTBiekaeT. K coxkaneHuro, Heb3s, B3IJISIHYB Ha YEJIOBEKa,
Cpa3zy OIpeneinTh, K KAaKOMYy THILy OH OTHOCHTCS: «O(PHCHOMY» WIM «aoMmammHemy». llosTtomy
MPUXOAUTCS ACHCTBOBATH METOIOM MPOO U OUTHOOK.

[lo cBoemy OIIBITY MOTY CKa3aTh: YTOOBI HANAIUTh YNAICHHYIO paboTy, HYXHO CIIEIOBaTh
HECKOJIbKUM TIpaBuiiaM. Bo-mepBbIX, HEOOXOAMMO NpPOAYMaTh 3JIEMEHTh MoTuBaluu. Kak s yxke
CKazayia, JYYIIUd CTUMYI — 3TO JICHBIH. YeloBeK JOJKEH MOHMMATh: YeM OBICTpee OH BBIIOJIHUT
3aJlaHue, TeM ObICTpee MONYy4MT 3apruiary. Ha Hammx cCOTpyIHUKOB JOEHCTBYET €Ille U TBOpYECKas
MOTHBAIsl — YEM paHbIlle OHM HANMINYT CLHEHApWi, TeM OBICTpee YBHIAT €ro BOIUIONICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY)KHO YCTaHOBHTH KOHTPOJIb HaJ HAaAOMHBIMHU COTpyAHUKaMu. W 31ech rimaBHBIA
WHCTPYMEHT — JIOTOBOp, B KOTOPOM 0O0O3HAa4YeHBI BCE CPOKH, yKa3aHbl CyMMbl BO3HArpa)<JICHUS U
mrpadoB. braromapst 3ToMy JOKYMEHTY HAllld aBTOPBI 3HAIOT, KaKWe MOTEPU OHHM TOHECYT, €CIU
COpPBYT YCTaHOBJIEHHbIE Cpoku. Ho moroBop — 310 eme He Bce. CyIIECTBEHHYIO pOJIb, KOHEYHO,
UTparOT pykoBoauTend. VI odeHb BaXHO, 4TOOBI OHM He ObUIM LepOepaMu U JCHWCTBOBAIN METOJOM
KHyTa M NpsHUKa — ¢ MpeoliajjaHieM MNpsiHUKa, 0e3yClIOBHO. Y HAac B KOMIIAHMM €CTh €lle OJUH
CKOHTPOJUPYIOIUKA opraH» — 3T0 peaakTopbl. OHHM paboTaloT B oduce W TMOIJACPKUBAIOT
MIOCTOSIHHYIO CBSI3b C aBTOpaMu. Eclii 4TO-TO MJET He TaK, OHU TYT K€ TO 3aMEYaloT M PellaroT, KaK
neiictBoBarh Janbiie. Kpome TOro, oHM MOMOraioT CHEHapucTaM CIHpaBJIATbCA € IMpoOiaemMami,

MPEIOCTABIAIOT UM HEOOXOAMMBIE MaTepwalbl W T.0. — B OOIIEM, OKa3bIBAIOT BCECTOPOHHIOIO
MOAJIEPXKKY.

W B-TpeThux, cleayeT TIIATENbHO MOAXOIUTh K OTOOPY COTPYIHUKOB. MpbI, Hampumep,
oOpamaemMcsi TOJIBKO K TIPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JIOBEpSE€M WM KOrO0 Ham

PEKOMEHI0BAJIM HAJIEKHBIE JIIOIU.
U Bce paBHO, Kak OBl XOpOILIO HU ObLIA OTJIAXKEHA Takas cucTeMa paboThl, OT CPHIBOB HUKTO HE
3aCTpaxoBaH.

Jxennndep Tpesesuy, pykoBoauresnb HeHTpa paspadorok Google

Curyarnus B «I10-codT» crnoxumiiach HEMpOCTasi, ¥ CIIPABUTHCSI CO BCEMU MTpoOIeMaMu e1Ba JIn
ynactes. U Bee ke monpobyem pasaenuTh 3a1auu, Kotopsle ctoar nepen Upunoif [lerpoBHoi, Ha Tpu
IpyNIbl ¥ TOHSTh, KaK UX MOXKHO peluTh. [lepBas — KpaTKOCpOYHbBIE: OPraHU30BaTh KOMaHY IMOJ
npoekT «Cubyrna». Bropas — cpeanecpouHsle: IpuayMaTh, Kak HOCTYIUTh C JIIOJIbMHU, KOTOPbIE HE
XOTAT pabortaTh. TpeTesi — AOATOCPOUYHBIE: CAENaTh TaK, YTOObI COTPYJHUKH OCO3HABAIM CBOU
00513aTeNbCTBA 110 OTHOIIEHUIO K KOMaH/e U KOMIIAHUH B LIEJIOM.

Ceituac Ha mecte Mpunsbl [letpoBHbI g 661 onepnack Ha npenaHHoro Cepres I'pomkunHa. Emy
MOKHO TOPYYUTH c(HOPMUPOBATH U BO3IIIABUTH HOBYIO KOMaHAy M3 mporpammuctoB «MUITO-codry.
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ABtopuret ['poMKHHa, KOTOPOTO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKAKETCS HECPABHEHHO
BhIIIe, yeM aBToputeT Hukomnas Bunanosa. BeTynus B HOBYIO TOJIKHOCTB, OH JJOJDKEH OyZeT mpexe
BCEI'0 HAJIAIUTh B3aUMOJEHCTBHE MEXAY JIFOJAbMHU, IOTOMY UTO yCIE€X pa3pabOTKU BO MHOI'OM 3aBHCUT
MMEHHO OT CJIQXEHHOCTH KoMaHAabl. VM, KOHEYHO, s CUMTaro, 4TO JYYIIUX COTPYIHUKOB HYKHO
npeMupoBaTh. ECIIM POEKT OKakeTcsl yaauyHbIM, TaKHe pacxojsl OyayT ompasaaHsl. Ecim HeT, TO y
Wpunst [leTpoBHBI B 11000M Cily4ae BOSHUKHYT CEpbe3HbIC IPOOIEMBI.

Uro0bl MPOrpaMMHCTHI MOTJIM pa0OTaTh JOMa, HEOOXOJAMMO HAWTH CIOCOO HU3MEPSATh UX
s dexktuBHOCTS. Hanpumep, ITUCTAHIMOHHBIX NPOAAKHUKOB OICHUBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHHU 3aKJIIOUWIM, A CIIEHHUAIUCTOB M0 TEXMOAJAEPKKE — I10 KOJIMYECTBY PELICHHBIX
npo6seM. Y mporpaMMHUCTOB Bce He Tak MpocTo. [103ToMy B MX TPyAOBBIX JOTOBOpaxX JOJKHBI ObITH
yKa3aHbl KPUTEPUU OLEHKH pabOThl M TEPEeYUCICHbl OCHOBHBIE PpE3yJbTaThl, KOTOPBIX HYXHO
N00uThCS 3a TOT Wi UHOW cpok. [To-xopomemy, Upune IlerpoBHe crieoBano Obl BHECTH STOT IMYHKT
B KOHTPAKThl JI0 TOTO, KaK pPAaclycKaTh BCeX IO JoMaM. TakTH4HEe COOOMIMTH COTPYIHUKAM O
BBEJICHUU CHUCTEMbI OIEHKU MPOU3BOAUTEIBHOCTH U OOBACHUTH UM BaKHOCTH 3TOro mara OpiaoBoi
MIOMOXKET JKCIEpPT MO KaApoBOoH mnonutuke. S aymaro, B uUTOre OOJNBUIIMHCTBO NPOTPaMMHICTOB
BEpHETCSI K HOPMajbHOMY pEXKHUMY, HO, CKOpee BCero, HaWIyTcs U Takhe, KTO HE MPUMET
HOBOBBe/IeHHE. PaboTarh ¢ 3THMHU JIIOABMU OYAET CIIO0XHO, MOATOMY HX MPHUAETCS MOCTENEHHO
BBIBOJIUTH U3 KoMaHAbl. KoHeYHO, pu TakoM moaxoje arMochepa B KOMIIAHUN MOKET MCTIOPTUTHCS
— HO JIMIIb Ha BpeMS.

CraB rnaBod KOJUIEKTHBA pa3pabOTYUKOB M TECTEPOB, [ pOMKUH JOHKEH MPHUHATH y4acTHE B
CO3/1aHUH HOBOW CHCTEMbI MOTHBAIMH. Ba’kHO MOHMMATh, YTO MOTUBALUS — 3TO HE TOJBKO JIEHBIH.
Otnuusblid cTuMyn i 3GGeKTUBHOW paboThl — ApyKenoOHas U HENpUHYXXIeHHas atMocdepa B
KOMIIaHuU. JItoIu JOJDKHBI YYUThCS APYT y JApPYyra, IOCTOSSHHO COBEPIIEHCTBOBATHCSA, a 3ITOMY
3HAYUTENIBHO CIIOCOOCTBYIOT JIOBepUTEIbHBbIE OTHOIIeHHs. OdeHp Oonbinas ommbOka WpuHb
[leTpoBHBI B TOM, YTO OHa pa3BHBaJla TOJBKO JEJIOBbIE KOHTAKThl NMOMYMHEHHbIX. B Google mbl
noouipsieM cBo6oHOe 00IIeHNe U 0OMEH UesIMU, U JIIOJU 3TO IeHsIT. Kpome Toro, Haliu COTpyIHUKH
odunmansHo MOryT TpaTuTh 20% pabodero BpeMEHU Ha MPOCKTHI, HE UMEIONINEC OTHOIICHHS K HX
TEKYILIUM 33/JaHUsIM. DTO MTOMOTaeT MOAJIEPKUBATh TBOPUECKUIT HACTPON U JEPKUT JIIOJIE B TOHYCE.
W, xak mnoka3plBaeT MpakTHKa, U3 TaKUX IPOEKTOB POXKIAIOTCA OYEHb HHTEPECHBIE U TOJIE3HBIE
IPOAYKTHI, @ Y COTPYAHUKOB HOSBISAETCS BO3MOXKHOCTh MCIIBITHIBATh YTO-TO HOBOE, YIIIyOJsATh CBOU
3HaHHWA W TMOJy4aTh ONBIT B pasHbIX cdepax. [ymaro, Upune IlerpoBHe crtomno Obl oOpaTtuth
BHUMaHME Ha 110100HbIE CIIOCOOBI MOTHBAIIHH.

Outer IIpycos, iMpeKkTOp AenapTaMeHTa Mo padore ¢ nepconaaom «/Aunacopr»

S nymaro, 4TO HaJOMHas paboTa OBIBaeT IOJIE3HA, A TBOPUYECKUM JIOASAM YacTO Jaxe
HeoOxoauMma. Ho opranu3oBbiBaTh ee HYHO ¢ ymMoM. Co3jaBas HOBYIO CHUCTEMY, HaJ0 CHadaia
IIPOTECTUPOBATh €€ Ha HEOOJIBIIOM MWJIOTHOM IPOEKTE. DTO 03HAYAET, YTO CIEAYET OTHPABIATH 110
JoMaM He BCEeX cpa3y, a JIMIIb HEOOJIbLIYI0 YacTh COTPYIHHKOB, KeJIaTeIbHO MAaKCHUMalIbHO
CaMOCTOSITENIbHYIO M 000c001eHHY0. 1 Ha 3TOM «nuioTe» 00KaTaTh HOBYIO MOTHUBAI[HOHHYIO CXEMY,
BapHaHTbl B3aUMOJECHCTBHE JIIOAEH U IIPELYCMOTPETH BCE PUCKHU.

Ha moif B3risin, onMH W3 BaXKHEWIIUX BOMPOCOB, KOTOphld OpiioBa o0omuia BHUMaHUEM, —
CIOCcO0 CBS3M MEXAY YIaJICHHBIMU COTpyIHHKaMHU. JItoau, paboTaromue gomMa, 00s3aTeNbHO JTOJIKHbI
o0marbest 1 KOOPAMHUPOBATH CBOM jaelicTBUa. Ho ofHO 1eno, Korjaa Thl CHIUIIbL 32 COCETHUM CTOJIOM
u rosopuilb: «Baca caenaif To-to, llers cnenail’ To-To», U Apyroe, KOraa JdrOAU HaXOAATCSA NAIEKO
Ipyr OT JApyra, — TyT YK€ HYXEeH HHOW KOMMYHMKAIlMOHHBIM KaHail. B oduce B Kaxaom
MOJIpa3/IeJIeHNH HaJla)KeHbI OIpeJleIeHHbIe CBA3M — (opMaybHble M He(opManbHble, — KOTOpbIE
CHOCOOCTBYIOT B3aUMOJAEHCTBHIO COTPYAHUKOB. Pa3opBaTh 3TH CBSA3M NpH Mepexojie Ha HaJOMHYIO
paboty o4eHb Jerko. M1 4yToObl BOCCTAaHOBUTH MX, HY)KHO KaK MHHHUMYM CO31aTh €IUHYIO 0a3y, B
KOTOpYIO Bce OyAyT BHOCUTH MH(OPMALIMIO O CBOUX 3ajlauax, KOPPEKTUPOBATh CTATyC WX BHITOTHEHHS
U T.J.

Hpyras ommbka OpioBoil B TOM, YTO OHa HE BBICTPOMJIA YETKYIO CHCTEMY MOTHUBALUU
pykoBoauTesed U coTpyaHukoB. Hanpumep, Hukosnaii He 3HaeT, HA YTO yXOAAT JEHBIU €ro OTAENa, U
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HE BHUKAET B BONPOCHI PEHTAOCTHHOCTH — a BEAb OH YIIPABIISIET MPOILIECCAMU U OT HEro MHOTOE
3aBucuT. U ecim OpiioBa Gopercs 3a moKaszaTelu, el ciaeayeT BOBleUb B 00pbh0y BCeX PYKOBOIUTENCH,
a JuIsl 9TOT0 MX HYXHO 3aWHTepecoBaTh. UTO KacaeTcsi pAIOBBIX COTPYIHUKOB, TO C TIEPEXOJIOM Ha
JTMCTAHIIMOHHYIO paboTy cXeMa WX MOTHBAllMM TOXKE JOJDKHA M3MEHUThCS. Ecmu B oduce oHu
OPUEHTUPOBAIKNCH HA TIPOIECC, TO JOMa CIEAYeT COCPEIOTOUYUTHCS B OCHOBHOM Ha pE3yJbTate.
WubiMu ciioBamu, caenan paboTy — MOIy4nsl OOHYC, He cienain — He nony4w. Eme mydine cBsa3arh
MOOHIPEHNE CO CPOKaMH ClIa4d TPOEKTOB. Eciu JIOAM HAENAaTcss Ha JOCTH)KCHHE EIUHOTO
pe3yiabTara, OHM MOHMYT, YTO OIIMOKA JIFOOOTO M3 HUX OTPA3UTCS Ha IMOKA3aTelsX MOApa3JICIICHHS,
MPOEKTa U KOMIIAHHH.

[To cBOEMy ONBITY 51 3HAIO, YTO MPOM3BOIUTEIHLHOCTh TPYAA JOMa M B oduce — pas3Has. [loma
MHOTO OTBJICKAIONINX (DAKTOPOB, U YEJIOBEK HEBOJIBHO PACCIIA0ISICTCS: TO MIOCIUT MOAOJBIIE, TO YAHKY
MOMbET, TO B Mara3uH cOeraer. [lodToMy xXopomio ObI KOHTPOJIMpPOBATh MpOIECC €me W Ha
MIPOMEXKYTOYHBIX CTAAMSIX. B ujeane KOHTPOIb JOKEH OCYIIECTBISATh HE TOJIBKO PYKOBOIUTEINb, HO U
3aka3uuK. Ecny OH ciemuT 3a X0J0M paldOT Ha BCEX JTamax, TO MOXKET BHOCHTH HEOOXOIUMbIE
KOPPEKTUPOBKU M B KOHEYHOM UTOTE TIOJYYUT UMEHHO TOT MPOAYKT, KOTOPBIH eMy HY>KEH.

Kak Obl s moctymun B 3ToW cutyanuu? S BuKy JBa BapuaHTa. [lepBbli — JOCTaTOYHO
paJMKAIBHBIE — BEPHYTh BCEX IMPOrPaMMHUCTOB B OQHUC W HAYaTh IKCHEPUMEHT ¢ HYyIsA. To ecTh
co3llaTh NHWJIOTHBIA TPOEKT M HAa HEM «O00KaTaTh» CXEMbl B3aMMOJICHCTBUS W MOTHBALUU
JTUCTAHIIMOHHBIX COTPYIHHKOB.

Bropoii, kak MHe Kaxercsi, 0oJiee pealbHbIii — OCTaBUTh BCE KaK €CTh M B CPOYHOM MOPSJIKE
pa3pabarbiBaTh U BHEIPATH HOBBIC MPHHIIMIIBI, TIOIXOISIINAE UISl JUCTAHIIMOHHON paboTel. K aTomy
nporieccy s Obl 00sI3aTENILHO MPHUBJICK MPOBEPEHHBIX JIIOJCH M3 YKCla MPOTPAMMHUCTOB M TECTEPOB.
Ecim OprioBa mpuciymaercs K HMX COBETaM, OHAa HABEPHSKA BBICTPOUT TPAMOTHYIO CHUCTEMY
ynanéHHON paboThI.

Bonpocwi:

Kak Brl MoxxeTe oxapakTepu3oBath pykoBoautess komnanuu Mpuny OpioBy?

CKoJIBbKO JIET OHa pyKOBOAUT kKomnaHuein? Crana Jid OHa JIMJIEpOM B CBOEH oTpaciu?

Kax OpnoBa npuHuMaa ynpaBieHYECKUe peleHus ?

B yem nposBisiack HENPEACKAa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTD?

Kax npunumanoce OpiioBoii peiieHre 0 Nepexo/ie COTPYAHUKOB Ha «IOMAIIHUI opucy?
UYro HyXHO OBUIO MPEANPHHITH PYKOBOJICTBY, YTOOBI Mepexo]l Ha JOMAIIHUN opuc ObLI
yCHEIHbIM?

7. Kakume mnpocyeTbl OBbIIM JOMYIIEHbl B PELICHUSX IO MOTHUBALMM M CTUMYJIHPOBAHUIO
COTPYJHUKOB B HOBBIX YCJIOBUSX?

8. Kaxkas cucrema omnatsl Oblia pazpaborana? bbuia nu mpoaymaHa 3Ta cUCTeMa OIUIaThl U
o0cyXJ/IeHa ¢ COTpYTHUKAMU?

9. Bce nM COTpYyIHUKH HMMEIOT BO3MOXXHOCTh paboTaTh yaaneHHO? OOCyXAaaock JHU 3TO ¢
HUMHU?

10. boutla 15m  pa3paboTaHa (MM CYyLIECTBOBala) Kakas-IMuOO cHcTeMa KOHTpOJIA 3a
NeSTeNIbHOCThIO yaJeHHBIX coTpyaHukoB? Kak BooOmIe ocymiecTBisiiach (QyHKIHUS KOHTPOJIS
BBITIOJTHEHUS 3aJaHUN?

11. Cuuraere nu Bpl, uro paGoTa Ha AOMy SBIsSeTcs NPOBEpKOM Ha 3((EKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTaTUBHOCTD?

12. Yro Ber moxere npemioxutb OpioBoii? Kak «BBIpYyINBaTh» U3 CIOKHUBILIEHCS CUTyallud U
KAaKHE pELICHUs CIENYET IPUHATH?

oukrwdE

3ananme 2. [lo pesynbraram pa3zbopa KeHC-CUTyallud COCTAaBbTE JOJDKHOCTHYK) HHCTPYKIIUIO
11 COTPYIHUKA 110 3a[JaHUI0 TIPEnoaBaTersl.
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3aganue 3 AHaau3 mnpaxkTudeckoil curyanum: «He TpaHKmpbTe 4Ye/I0OBeKO-4achbl Ha
coBemmanms» '

BosIbIIMHCTBO KOMITAaHUM MPOIYMBIBAIOT CIOXHbBIE MHCTPYKLUHU IO YIPABIECHUIO KalUTaJIOM,
TpeOyIOT yOenuTenbHOro OOOCHOBAaHUS MJis JIFOOBIX HWHBECTHUIMH, YCTaHABIWBAIOT TOPOTOBBIC
3HA4YEeHUs U TUIATEIbHO IPOMUCHIBAIOT MPABO paclopsKaTbCs CPEeICTBAMM B 3aBUCUMOCTH OT paHra
PYKOBOJIUTETIS.

HaoGopot, BpeMsi COTpYIHHMKOB pacxoayercst 0e3 orpaHMYeHHH. 3BOHKHU, MEPENHUCKa, BCTPEUH,
TEJEKOH(PEPEHINH CHEAIOT 110 HECKOJIbKY YacOB B JICHb.

VY KaXJoro ympasl€HId, HO KOMIIAHUM [0 CYTHM HHUKaK HE pEryjJupyroT HX OOLICHHE.
BonpmmHCTBO OpraHuzanuii  BooOIIE HE OTCISKUBAIOT, HAa YTO YXOAUT BpeMs, U IOTOMY
HEYIUBUTEIbHO, YTO €ro TPaTAT HENpPOAYKTHUBHO — Ha OECKOHEYHYIO IEpEelUCKy, HEHY’KHbIE
BUJICOKOH(EPEHIIMH M TMycThle coOpanusi. Bce 3To mpsiMoii yOBITOK: Yachl, MPOBEACHHBIE Ha
COBEIIAHUU y HayallbHUKA, OTHATHl y KiaueHToB. LltaTel pa3gyTsl, Oropokparusi LBeTeT, pabdora
3aMemsieTcs, A0Xoabl manatoT. COTpyAHHUKH Bce OOJbllie BPEMEHHM IMPOBOAAT B oduce, a TOJKY
HUKAKOTO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBJICH Ha JEUCTBUS caMoro yenoBeka. Koyuwm ywar, kak He
YTOHYTh B 3JICKTPOHHOW IEpenucKe, He IMocelarb Bce coOpaHus moapsa U Tak janee. LleHHble
PEKOMEHJAlNU, HO, YBBI, CJENOBaTb MM OBIBACT TPYIHO: 3aBEACHHBI B OpPraHU3ALUHU MOPSIOK
3aTATMBAET, HA YEJIOBEKA CHIILUIIOTCS MUChbMA, COOOILICHUS, IPUTJIAIIEHUS HAa BCTPEUH, KOTOPbIE HENb3s
WTHOPUPOBATh — HMHA4e OOUJIATCA KOJUIETH, a TO U Oomnbiioi O6occ. Ecnu miis Bamed KoMmaHUU
paloTa 3aKiIoyaeTcsi B HEIPEPHIBHOM OOLIEHUHU, TO BbIOOpA MPAKTUYECKU HE OCTAeTCs: IJIBIBUTE HA
APYTYIO CTOPOHY, KaK TOJIBKO CMOXKETE.

HekoTopble COBpEeMEHHO MBICIAIINE KOMIAHUM PELIUTEIbHO CMEHMIM IOAXOJ: OHU XOTST,
9TOOBI PYKOBOJUTENN IICHUIM IPAaroleHHBII pecypc BpeMEHU U OepekHO MM pacropsikanich. CBoi
O10JKET YacOB OHU IUIAHUPYIOT CTOJIb )K€ TIIATEJIbHO, KaK (PMHAHCOBBIN. DT OpraHu3allui HE TOJIbKO
COKpaTHJIM aJIMAUHUCTPATUBHBIC PACXO0/bl, HO U BHICBOOOMIIN BPEMsI PYKOBOJHUTEICH M COTPYIHUKOB,
CTUMYJIMPOBAJIM MHHOBALIMK U B pe3yJbTaTe YCKOPUIIN POCT.

B ynciiax: Kak OpraHu3anum TepsiioT BpemMs

Ouau ['poys, ObBIIMII renaupextop Intel, roBopmi: «Bbl ke He nomycTHTe, 4TOOBI KOJJIEera
BOopoBai obopynoBanue U3 opuca? Tak He Mo3BONISITE eMy KpacTh y ToBapulieil BpeMs». KoneuHo,
TAKOr0 poJia KpPakW YacTO COBEPILIAIOTCS HEYMBIIUIEHHO. B KaleHaapb MPOHUKAIOT BCTpPEYd U
coOpaHmsi, KOTOphIE HE BCET/Ia YAaeTCsl YeTKO CIuTaHupoBaTh. Camu co00il MOSBISIOTCS WHUIIUATHBHI,
TpeOyrolie BHUMaHHsI pyKOBOJICTBA.

OnmHako ceiiyac KOMIAHWM pACTOararoT TaKUMH WHCTPYMEHTaMH TalM-MEHEDKMEHTa, O
KOTOPBIX MPEX/e NPUXOAUIOCH ToJbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
MPUJIOKEHUST TIOMOTAIOT COCTaBUTh PACIMCAHHE, OMOBECTUTH COTPYAHHUKOB M OTCIEANUTH, KaK Te
pacxoayroT olIiee BpeMs OpraHu3aluH, TO €CTh €€ pecypchl. MOXHO BBIACHUTH, CKOJIBKO COOpaHHii
MIPOBOJIUTCS B HEJIEIIO, B MECSII M B TOJI, M C KAKMMH IIEISIMH, KaKUe OTJIENbI U KaKhe JODKHOCTH Ha
HUX TPEJCTaBlIeHbl. JTU NPUJIOKEHUS BBIBIAIOT JaXKe ONpE/EICHHbIE MaTTepHbl B OpraHU3alMH,
HampuMep, HapauielbHyl0 00paboTKy HaHHBIX 10, IMOcie U BO BpeMsi coOpanus. Paszymeercs,
KOMIaHusl 00s13aHa rapaHTUPOBATh COTPYAHUKAM MTPUBATHOCTh MEPENHUCKH U OOIIEHUS: KOMY MPUSATHO
OIYIIAaTh TOCTOSHHBIN TpucMoTp bompmoro Opara! Tem He MeHee WHPOpPMANMIO, KOTOpas IacT
00IIIyI0O KapTHUHKY pacipeseneHus 01okeTa BpeMeH!, cCoOupaTh Ha1o.

HenaBno Bain & Company mnpoBena wuccienoBaHue OroJpkeTa BpeMeHH B 17 KpYMHBIX
KOpIIOpaiusx, IpUMEHUB aHauTHYeckrue nHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee coBeT
JTUPEKTOPOB).

M BoT HammM riiaBHble HAOIIOICHHS.

12 He tpamxupbTe denoBeko-yackl Ha coBemmanus // Harvard Business Review — Poccusi. Dnexrponnbiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al3848/
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IlyHamMu 3JIEKTPOHHON MEPENUCKU. OJIEKTPOHHbIE KOMMYHHMKAIMM, PAacChUlKa M IEPENUCKA,
PE3KO TIOJIEIIEBEB, 3aMOJOHMIM pabodee MPOCTPAHCTBO. MHOTHE PYKOBOAMTENH Moiy4arT mo 200
nuceM B JeHb — Oojee 30 ThICAY B TOJ, a paclpoOCTpPaHEHHE CHCTEMbI OBICTPBIX COOOIICHUH WU
KpayJICOPCUHTOBBIX MPUIOKEHUIN ycyryounu mpoOiemy (cM. Bpe3ky «OOOpoTHasi CTOPOHA 3aKOHa
Metkanday). Ecaum TpeHA cOXpaHUTCS, TO BO3HS C OJICKTPOHHBIMHU IMOCIAHUSMHU 3aliMET Y
pyKOBOAUTENS O0JIee OAHOTO pa6oqero JIHS B HEJIETIIO.
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Joiarue BcTpevH. PYKOBO,I[I/ITCJ'II/I BBIHY)KJICHbBl Y4acTBOBaTb BO Bce OOJbIEM YHUCIE
MeponpusaThil. OT4acTy IpUUKHA B TOM, YTO PEKUM TEJIEN0CTya YIpocTuil yyactue. B cpennem Torm-
MEHeJKepbl TpaTAT Oojee NBYX pabouux JHEH B HEAEI0 Ha KOH(QEpEeHLMH C y4acTUeM TpexX WU
0osee COTPYIHHUKOB; B 11esIoM 15% BpeMeHU OpraHu3aluy pacXxoyeTcsl Ha 3TU MEPOINPUSATHS, U 01
3Ta HEeYKIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «I(h(HeKT pacXoasmuxcs Kpyroy).

OrpannyeHHblii Kpyr odmenusi. Bectpeu 3a mocieqHue Ba JecATHWIETHS CTalo OOJjblle, HO
mume B 20% W3 HUX Y4YacTBYIOT NpPEJCTaBUTENM JPYTUX KOMOAHMH WIM XOTA Obl JApPYrHx
(GYHKIIMOHAIBHBIX CIyk0. M naxke ecnu coBellaHus BBIXOJAT 3@ IPaHUIBl OT/AENa, B HUX 3a4acTyiO
YUYacTBYIOT HE T€ JIIOJY, & TIOBECTKA COCTABJICHA HEKOPPEKTHO: NMPOUCXOAUT OOMEH MHpopManuei, a
He 00CyXJeHue M MOMCK anbTepHaTuB. l[lo Oonbliell yacTH BCe ITH MEPOIPHUSITHS HE MOMOTaoT
pa3BHUBaTh COTPYIHUYECTBO.

Mpbl Takke OTMETWIM, YTO JIIOJM CTajd 4acTo OTBJIEKAaThcsl Ha coOpaHusix. B OosbiinHCTBE
OpraHM3alMii, KOTOpPbIE Mbl M3y4Yald, YYaCTHUKH TO M JEJIO NMOCBUIAIM WM YUTAIU IEKTPOHHBIE
MUChbMa MPSMO Ha COBeHIaHUAX. B omHol kommanuu 22% mporieHTa MPUCYTCTBYIOIIUX B CPEAHEM
IIOCBUTAJIN 110 MUCbMY KaXJIbl€ JECATh MUHYT. bosee Toro, pykoBOAUTEIN MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIPUATHUS, a B MOCIEIHUI MOMEHT PELIaloT, Ha Kakoe MOMTH, a Kakoe
nponyctuth. [lapamnensbHas o0paboTka wuHGOpMaMKW U JIBOMHOE OpPOHHMPOBAHUE CHIDKAIOT
3¢ (eKTUBHOCTh COOpaHUil, M OpraHU3allMi Ha3HA4aloT JIOMOJHUTENIbHbIE MEPONPUATHUS, YTOOBI BCe-
Taku JOOUTHCS pe3ynbTaTa. Ha JOMONMHUTENBHBIX BCTpeUax YYAaCTHHMKH elle OOJbllle OTBIEKAIOTCS U
Tak Janee 10 OECKOHEYHOCTH.

Hepocratok koHTposis. B GoNbIIMHCTBE KOMIAHUN BpeMsl KOJUIEKTMBA HE OLEHUBAIOT B
JICHE)KHOM BbIpaykeHUH. Eciii HauanbHUK peniuii MpoBecTH cOOpaHUe, ero MOMOIIHHUK UM CeKpeTaphb
pacchlaeT MPUIJIALICHUsT WK, OTBICKAB OKHO B rpaduKe KOJJIEKTHBA, MOMPOCTY M3BEIIAeT BCEX O
BcTpeue. Hampumep, oOHapyXHB Kakylo-TO HpoOJieMy, CO3bIBAIOT LEJIbIH  OTAEN, MPOCHT
IIPOAHAIM3UPOBATh CUTYALIUIO U MPEAJIOKUTH MEPHI 110 pelieHnto. Kak npaBuio, HUKTO HE yYUTHIBAET
3aTpaT BPEMEHU U YK TeM 0oJjiee He IPOCUT pa3pelieHrs Ha IPOBEACHHE BCTPEUH.
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Huurtoxublii BbIXoA. B HemaBHeMm wuccrienoBaHuu Bain Tom-MeHemkepsl OleHWI 0Oolee
MTOJIOBHHBI COOpaHMA, Ha KOTOPBIX OHHM ObLTH, KaK «Hed(h(HEKTUBHBIC» HIIH «KpaiiHe Hed(DPEKTUBHBICY.
Tem He MeHee OpraHu3alMu PEJKO OLCHUBAIOT IMPOJYKTUBHOCTH COBELIAHUN, HE TOBOPS VXK O
HaKa3aHMIX 3a Oecrose3Hble COOpaHMsl UM HAarpaiax 3a JIeHCTBUTEIBHO 1IEHHBIE.

TpynHo momcyuTarh, KaKyr 4acTh MOTEPSHHOTO BPEMEHHW MOXXHO Obwio Obl cOepeub. Hamm
JaHHBIE YKA3bIBAIOT, YTO OOJIIIMHCTBO KOMIIAHUI MOTYT BICBOOOAUTH 10 20% COBOKYIHBIX pabodmx
4acoB, €CJIM BBEAYT KECTKUM KOHTPOJIb BPEMEHHU.

Wpena kopoTko

ETUKA * CTaHAAPTHIKPOBAETL NpoUece
NPHHATHA POLIEHUA,

TaAM-MEHEMMEHT HE NOMOXET HeroTopbie HoMNaHKK NpoGyoT Hostst nogron onupaerca * YCTAHOBHTH EAMHLIA PACNOPRAOK
PYKOBOAHTENAM, 8CAH OH BXOAWT HOBBIA NOmXoA, OHw GeparyT H3 BOCEMb NPHHLMNOB! coBpanm;
8 NpoTHEOPEYHE C 0GBHanRMKH BPEMA KaK iparoyeHHsIf pecypc * GOPMHPOBSATE NOBECTHY AHA, * BBECTH KONMMECTBEHHbIE Napa-
W TpEOOBAHHAMH OPraHM3ALMM, W BT CIOPHET BPEMEKNK CTONL HCXOA M3 NPHOPHTETOB; METPS! ANA HIMEPEHHA BPEMEHHOA
e AUCUHNNHHHPOBAHHO, HaK * COCTABNATL GIOHET BPEMEHH HArPy3HM1 HA OPraHU3aLMo,
U QHHAHCOBLIA, C Hyn#;
* npopadaTheats GHIHeC-NIaH 3TH CTPATEMH NOMOTYT KOMNa-
AnA MOBOro NPOeKTa: HHAM OTPaanTL pyKosoauTENeR
* YNPOCTUTE OPICTRYKTYPY; OT NOKYLWEHHR Ha X BDEMA,
* PACNPESeNUTL OTBATCTBEHHOCTS CHAIUTL PACXOG6I M NOBLICHTY
33 MHBECTUUMH BPEMEHH, NPOAYKITHBHOCTS.

BOCEMb CTPATEIWI YIIPABJIEHUSI BPEMEHEM

Hekoropble KOMIaHWM BCEpbe3 B3SUIMCh 3a pemieHue dSTod mpobiembl. OHHM COCTAaBWIIH
ounmanbHBIA  OHO/KET BPEMEHUM M paCHOpPSDKAIOTCS MM  KaK LIEHHBIM PECcypcoM, Orpaxjas
PYKOBOJIUTENEH OT MOKYIICHHH Ha MX BpeMs, JOOUBAsCh MPOJYKTUBHOCTH COOpaHUi U Npyrux ¢hopm
cBs13u. Ha ux npumepe Mbl BBISIBUIIM BOCEMb MOJIE3HBIX CTPATErHH.

Crporo or0upaiite Bompochl NoBecTKH BeTpeuHd. [Ipu3Hak Hacrosmiero aujaepa — yMEHUE
BBIJICJIATH NPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEACTaBIIAIN ce0e, Ha YTO HYXKHO TPaTUTh
BpeMs B IIEPBYIO OUEPE/b, @ UTO MOXKHO OTJIOKUTH WJIM BOBCE IPOUTHOPUPOBATb.

Masio KTo CpaBHHUTCS B MCKYCCTBE YIpaBJeHMs BpeMeHeM ¢ MoKoiHbIM CtuBoM [[xobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3allMKJIEH Ha OAHOM 1enu — ycnexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHE/DKEPOB Ky/a-HUOY/Ab Ha KYpOPT U MPOCHII UX COCTaBUTb CIIUCOK U3 JECATH
MIPUOPUTETHBIX 33/1a4 Ha cleayouuil rog. Bece yyacTHUKM OT4asiHHO OOpOJIUCH 3a TO, YTOOBI B IIOPT-
muct Bouwn ux uaen. Ho JlxxoOc Opan Mapkep U BbIUEPKHBAJl CEMb HUKHUX IMyHKTOB. «Hawm noj cumy
TOJIBKO TpU», — TMOSCHSJI OH, TEM CaMbIM SCHO IIOKa3bIBas, 3a YTO KOMIIaHHs Oepercs, a 4yem
3aHuMaTbcs He craHeT. Tak J[xoOc oTcekan «rym» M CTpaTerMyeckKd MCIOJIb30Ball CAMbBIX CHIIBHBIX
COTPYIHUKOB, HE OTHMUMas y HHUX BpeMsl HampacHo. Temmbl HWHHOBAalMi B KOMIIAHUM JaJIEKO
MIPEBOCXOJIMIIA CPEIHUE IO OTpaciu, U B utore Apple ObIcTpo clenanach oJHON M3 Oorareimux B
MHpE KOMITaHUH.

CocraBbTe 0HOIKET BPEeMEHH «C HYJs»». MHOrme KOMIaHWM COCTABIIIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OIOJDKET KaKIbli IOJl C YHUCTOrO JIMCTA, HE HCIHOJB3Ys KaK OTIPABHYIO TOUYKY
OI0/KEeT HUCTeKIero roja. Jlyymme KOMIAHUM TaK >K€ COCTAaBISAIOT U Owoker BpeMeHH. OHHU
«(UHAHCHPYIOT» HOBBIE COBEIIAHMS JMIIb 332 CUYET OTKa3a OT Yero-To, 4TO YXe HaxOJUTCS B IIylie
MEPOIPHUATHH.

Bossmem k mpumepy, Ford Motor. Korna Anan Mynamm B 2006 romy 3aHsul TOJDKHOCTH
TeHUPEKTOpa, OH OOHApYXWUJ, YTO PYKOBOACTBO KOMIIAHMHM TPAaTUT HAa BCTPEYM OYEHb MHOTO
BpeMeHH. HeBeposTHO, HO €KeMECSYHO ISl «BEPXYLIKW» KOMIAHUU — 35 4yelnoBeK — MPOBOJMIH
LENYI0 «HEJENI0 BCTpeu»: MATh OyAHUX AHEH OOCYXKAaau NporpaMMy M HUTOTH. OTH CECCUU
00XOIMIINCh KOMITAHUU HEJIEIIEBO — JOPOXKE, UeM OHA MOTJja ce0e MO3BOJIUTh B TY HOPY.

B xonue 2006 roma Mymnanu oOpaTwicss K KOMaHIe ¢ Ipocb0oil oueHuTh 3(h(eKTHBHOCTD
PEryJIIpHBIX COOpaHUl U MO UTOraM OTCEesJ HEHY>KHbIE M COKPATHII 3aTAHYThIe. 3aMETHO MOBBICHIIACH
oTJaya BpeMeHHU. PyKoBOJCTBO cTayio ropaszgo Oojiee KPUTHYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE



88

BCTpeuH. X0Tsa MeHeKkepoB Ford He Mpocuiin HEMPEMEHHO O0TKa3aThCsl OT KaKUX-TH00 MEPONPUSATHIA,
MpekJe YeM Ha3HayaTh HOBBIC, OHHM CpPa3y K€ IMOYYBCTBOBAJIM, YTO UM BBIJECJIECH HEKUI BpEeMEHHOU
JIUMMUT.

Ceiliuac BMecTo NATUAHEBHBIX ceccuil Ford mpoBoauT exeHenenbHble BCTPEYH IO OLICHKE
OusHec--11aHa. Briciiee pyKOBOACTBO KOMITAHUHU YETHIPE-TATh YacOB OOCYKIAET CTPaTErHYecKue
BOIIPOCHI U MPOBepsieT pe3yabTaThl. [loBecTka AHS cTaHgapTHAs, @ HOTOMY U IMOATOTOBKA K HEMY HUJIET
B Ford mo-nakaranomy, 6iarogapsi 4emMy yaajaoch BHICBOOOJUTH THICSYM paOOYMX YacOB U COKPATHUTH
pacxoapl — KakK pa3 B TOT MOMEHT, KOrJa KOHKYPEHTbl HCKalIM TOCYyAapCTBEHHBbIE CYOCHIUH.
[ToBbICHIICS TEMIT IPUHATHUS PEUICHUH, U YITYYIIHIOCh UX Ka4eCTBO, & 3HAYUT, ycKopuics Beixoa Ford
U3 KpuU3Huca.

IIpopadarbiBaiiTe Ou3Hec-mJIaH [JIs1 J000ro HoBOro mpoekra. Kommanuum uyacto
«3apaxaroTcs» UHUIMATUBHOCTHIO U HAUMHAIOT TPOMO3IUTH OJUH MPOEKT Ha aApyroil. C BuAy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXIEHO JONTH 10 KOHIIA.

Korga I'pu T'onpbepr cram B mapre 2013 roma renmupexkropom Newmont Mining, oH
OOHapyXWJI B KOMIIAaHUH 87 MPOEKTOB PAa3HOM CTENEHH TOTOBHOCTH. KakIpIM 3aHUMAIICS OJUH WU
HECKOJIbKO YJIGHOB HCIIOJIHUTEIBHOIO COBeTa. VIHWIMATHBBI, HalpaBlICHHbIE Ha TOBBIIICHUE
Oe3omacHocTr pabor WM dPPeKTUBHOCTH MOOBIYM, OBUIM HEOOXOJMMBI, HO OBUIO MHOTO U
COMHHUTEIBHBIX — €CJIU MOACUNTATh COOTHOIIICHHE BIOKEHHBIX CHJI U PE3YJIHTATOB.

AP et pacxonsuMXCa Kpyron
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Uto0s! coBNagaTh C «3NuaeMuei TpoekToBy, ['onadepr npukaszan cocTaBUTh OM3HEC-TIIaHbI JUIs
BCEX pa3pabaThlBa€MBIX M HamMeyaeMbIX HHHLIMATHB. OTHBIHE, MNpPEXae YeM 3aHATbCS YeM-TO,
PYKOBOAMTENN IPOBEPSUIM IUIAH M CUWTAIM, CTOUT JIM OBYMHKA BBIICIKH. B Kaxkaom mpoekre
IIPOCYMTHIBATIACH IIPEAIIOIaraeMas BbIr0/la U BCE pacXobl, BKIIIOUYAs 3aTPaThl BPEMEHH, U Ha KAXKIbIN
Ha3HA4YaJI1 OTBETCTBEHHOT'O — TOII-MEHEKEPA, KOTOPBIA OTYUTHIBAIICA O XOJE BBIITOJIHEHUS IIJ1aHa, a
TaKXke Mo OIOKETY.

OTu Mepbl NpPUHECIH pe3ylbTaT. MHOrMe NMpoeKThl, 3aTesHHbIE emle 10 npuxona [onadepra,
ObUIM OTMEHEHBI, MOCKOJbKY IO HUMH He OblIO yOeauTenbHOro OW3Hec-TUIaHa, a KaKHe-TO He
MpOLUIH «3amuTy». Yepe3 Tpu mecsaua noptdonno uHUIMATUB B Newmont COKpaTHIICS Ha TpPETb.
Temepp KkoMmaHMsA TJaBHBIM 00pa3oM BKJaJbIBajla BpeMs B TIOBBIIIEHHE O€30MAaCHOCTH U
s dexTuBHOCTH PabOT.

Ynpocture cTpyKTYpy opranu3anuu. Yem Oosiblie ypoBHEH OTAEsE€T TeHIUpPEKTopa OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOoJibllle HAEeT MHpopMalus U TeM TpyAHEe
IIPUHUMATh pellIeHHEe. Bce pyKOBOAMUTENN 3HAIOT OTO, HO HE BCE JENar0T BbIBOALL. I emie: MHOrHME He
ITIOHUMAIOT, YTO KaXIbld JIONOJHHUTEIBHBIA CyINEepBal3ep — OTO JIMIIHHE pacXolbl, JAIEKO
IIPEBOCXO/SLINE CTOUMOCTh CaMOM IITAaTHOW eAUHMIIBI. [I[pomMekyTOoUHasi MHCTaHLIUS OpPraHU3yeT CBOU
coOpaHMsl, U 3HAYMUT, KTO-TO JOJDKEH T'OTOBUTH BBICTYIUIEHHS, KTO-TO HMX OLIEHUBaTh, U KaxKaoe
coOpaHue MOPOXKJaeT MHOXKECTBO ce0e MOJO0OHBIX. MBI BBIYMCIMIIN, YTO B CpPEIHEM IOSBICHUE
HOBOT'O MEHEJ)Kepa B OpraHU3aluu 100aBisgeT paboThl Ha OJTOPA YEJI0BEKa — €ro CTaBKa ILIIOC elle
50% BpeMeHHM OJHOrO0 M3 MOJYMHEHHBIX, a KaXAbId JOMOJHUTEIBHBIM BULE-TPE3UJIEHT CO3JacT
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paboty mns 2,6 yenoBeka. MeHeIKepOB M BUIIC-TIPE3HICHTOB COMPOBOXKIACT IEJBIA «KapaBaH
MIOMOIIHUKOB, OT JMYHOI'O CEKpeTapsl A0 PYKOBOJIMTENS KOMaHIbl — U 3TO eule Oosblie paboTsl U
usznepkek. (Cm. Bpe3ky «Bo uTo o0oiieTcs eme OJuH PYKOBOAMTENb».) PabOThI CTAaHOBUTCS BCe
Oouiblile, a BPEMEHHU — BCE MEHBbILIE.

[lockonbKy JIMIIHME YPOBHHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENbHBIE NpPSIMbIE U
KOCBEHHbIE HU3JIEPXKKH, MOBBICUTh 3()()EKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMy OpPIaHM3ALHUIO,
npuyeM HauyaB ¢ BepxHux cinoeB. B 2010 rony Kanudopuuiickuii yauBepcuter B bepkim cromknyncs
C CEepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSIMH: U3-32 HAKOMNMBILIErocs aepuuura OrpKeTa y Hero
cpesa $150 mutH. YUToOBl MpOUHAHCHPOBATH ACATEIBHOCTh, HA KOTOPOH ACPIKUTCS peIryTarusl
YHHUBEpCHUTETa KaK y4eOHOIro M Hay4dHOro LEHTpa, aIMUHUCTpALUs CTaja UCKaTh CIOCOOBI COKPATUTh
pacxonsl. JleroM TOro k€ rofa peKTop yHuBepcutera PobepT bupreHo mpemioxun mporpammy
yIAy4dlleHUuss  ONEpallMOHHOM  AEATENbHOCTH  KagpoBOW,  (UHAHCOBOW,  MH(OPMALMOHHOM-
TEXHOJIOTUYECKON M aJIMUHHCTPATUBHOM CIy:KO Uit Bcex 14 KoJulemked M cTa ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bce 3tu cmyxObl CTaHAAPTU3MPOBAIH, YIPOCTHIH, CACTAIN MEXK(PAKyIbTETCKUMUA. ITO
MO3BOJIJIO YAAJIUTh COTHU HEHYXHBIX «IIPOMEKYTOUHBIX 3BEHBEBY» U BHICBOOOJUTH HEMAIO BPEMEHHU.
Pectpykrypusamus u ynpoiienue coeperiu yHuBepcutety okono $120 muH B ron. bepkiu Hayuwmics
TPAaTUTh MEHBIIIE, a JieJaTh OOJIbILIE.

Bbienute OTBeTCTBEeHHBIX 3a BpeMeHHbIe 3aTpaTbl. bBOJBIIMHCTBO KOMMIAHWHA HE
OrpaHUYMBAIOT KPYT JIOAEH, 00Ja1al0MX IPaBoM Co3bIBaTh coOpaHus. B pe3ynbrate — perieHus o
TOM, KakK JOJro MpOJIMTCS 3acelaHue, KOro I03BaTb M JaXe 00s3aHbl JIM IpUIJIAlleHHbIE
IIPUCYTCTBOBAThH JINYHO, 3a4acTyl0 IPUHMMAIOT HA HM)KHEM YPOBHE MepapXuu. MeponpusTus CTOSAT
HEJICNIEBO, HO IJIAHUPYIOTCSI OECKOHTPOJIBHO.

K nmpumepy, pykoBOIUTENN KPYIHOTO MPOU3BOACTBAa HEJABHO OOHAPYXWJIHM, YTO pEryJsipHbIE
MOJIYTOPa4YacoBbIe COBEIAHMS MEHEKEPOB CPEeIHEro 3BeHa 00xomsaTcs Oonee yeM B $15 muH B rox.
Ha Bonpoc, KTO CAaHKIIMOHUPOBAJI ITH BCTPEUYH, MEHEIDKEPHI HE MOIJIM 1aTh BPa3yMHUTEIBHOTO OTBETA.
«Hukro... momouiHuk Toma pacceutaeT mpuriamnieHue, 1 Komanjaa coodupaercs». UHbIMH cioBamu,
CEKpeTapro MIIQJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 111a 0 NpSAMBIX pacxojax, HUKTO Obl HE MO3BOJIWII €My PacHOpPSAIUTHCS U 3HAUUTEIbHO
MEHbIIEH CYMMOU.

B npyroifi mnpou3BOACTBEHHONW KOMIIAHHMH, C KOTOPOH MBI HENAaBHO MPOBOAWIN padoTy,
PYKOBOJICTBO HAIUIO JIBa MPOCTBHIX CIIOCOOA COKPATUTh MaJlONpPOJYKTUBHBIE coOpaHus. Bo-mepBbix,
MPOJOJKUTENIBLHOCTh CpPe3alId € Yaca J0 IoJyyaca, a BO-BTOPBIX, OTPAHUYMINA YUCIO YYaCTHUKOB —
He Oonee cemu. Temnepp, YTOOBI MPOBECTH BCTpedy JUIMHHEE MOJIYTOpa 4acoB MJIM C yyacTheM Ooiiee
CEeMH YEeJIOBEK, Ha/l0 OBLIO MONydaTh pa3pelieHue pyKOBOJAUTEINS Ha JIBa YPOBHS BbllIE. 3a MOJITOJA
OI0JKET BPEMEHM COKPATHJIM: B JIEHE)KHOM SKBHMBAJEHTE BBIMIPBINI ObUI paBeH 3apIujiaTre JBYXCOT
COTPYJIHUKOB.
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CranapTusupyiiTe npouecc NpuHATHSA pemeHuss. Bo MHOTMX KOMMIAHHUSAX MPOLEAYpPHl U
IpaBa MpopaboTaHbl TaK IUIOXO, YTO JIIOAM JIOJIbIIE OOCYKAAIOT KTO M 4YTO JOJDKEH pellaTh, YeM
HETMOCPEJCTBEHHO (OPMUPYIOT U BBHIIOJIHSIIOT PEeUICHUs. B Takux cirydasx MMeeT CMBICT BBIPaOOTaTh
€IMHBIN JUId BCeH OpraHu3aliy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PELICHUIN
U cOepexeT Bpems sl APYTUX Jel.

XopounM IpUMepoM MOKeT nociayxutb Woodside, kpynHeiias B ABCTpajIuM He3aBUCHMAasi
HedTerazoBast KOMIaHus. ['ojaMu ymop nenancs Ha «MaTPUYHBIA» MPUHLIUI U COTPYIHUKU HE OBLIH
YEeTKO 3aKperuieHbl 3a otnaesnamu. CuctemMa crnocoOCTBOBaJla COTPYJHHYECTBY MEXKAY pPa3HbBIMHU
MOJIpa3/IeIeHUsIMI KOMIIAaHWM, HO TIPpaBa M MOJOTYETHOCTh HE ObUIM NMpOsCHEHBI. B pesynbraTe Bce
OoJbllle BPEMEHHU YXOJMJIO Ha KOOPJMHHUPOBAaHUE AECUCTBUI Pa3MYHBIX OTAENOB U (WINAIOB — U
COOTBETCTBEHHO Bo3pacTainu pacxoisl. B 2012 roxy pykoBoactBo Woodside mnpomucano psn
NPUHIUIOB, OJHO3HAYHO pacIpesiesiuB 00sS3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3HbIMHU
MOJIPa3/ICICHUsIMU, TEXHHUECKUMH CITYy)KOaMu W MTa0-KBapTUPOH KOHIEpHa. MHOTHE COTPYIHUKH
MPOILIN CHEeNHMaIbHbBIN TPEHUHT, OCBOWJIM HOBbIE MPUHIMUIBI paOOThI U MOHSIIH, KaK UX MPUMEHSTh B
CBOMX KOMaHAax. UTOObI YCTpaHWTh HMCKYCCTBEHHBIC MPEISATCTBHS W YCKOPHTH MPOIECC MPHHSATHUSL
pemieHuii, Obla co3jaHa HeOOJbINas CETh «HABUTaTOPOB» — IMPEJCTaBUTENEH pa3HbIX OTIENIOB
KOMITaHUH.

Pesynprathl He 3acTaBMiaM cels kaaTh. Pa3oOpaBmiMch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3amerHo oOnerdymin npuHATHE pemieHui. COKOHOMJIEHHOE BpeMsi B
OCHOBHOM TpPAaTAT Ha BHIMOJIHEHUE PEIICHUH U BBIBICHUE HOBBIX BO3MOXHOCTEH pOCTa.

YceTaHOBHUTH eIUHBIH pacnopsiiok. Hu oHa KOMIaHHUS HE MOXKET BOBCE OTMEHUTH COOpaHuUs
—OHM TIOMOTal0T HaJA)XKMBAaTh COTPYAHUYECTBO W NPUHUMATh OCHOBHbIE pemeHus. Ho MoxHO
3aMETHO TIOBBICUTH Ka4eCTBO BCTPEY, €CITU COOII0IATh HECKOIBKO OUYEBUIHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu copenanud. B Intel y mo6oro codpanus cpazy o003HavaroT 3a1auu:
uHpopmanus mo teMe A, oodcyxaenue temsl B, pemenne no teme C. 3By4uT npocto, HO Oiarogaps
TaKUM MepaM BCe MPUCYTCTBYIOLINE 3HAIOT, K Y€MY JOJDKHBI IPUNTH.

* T'oroButh 3apanee. B kommanum Ford Bce marepumanbl nns exeHeneinbHoi Bcrpeun BPR
pacchlIaloTCsl 3apaHee, YTOObl YYAaCTHMKHM MOTJIM O3HAKOMMTBHCS C HMMH JI0O COOpaHHUS M MEHbIIEe
BpEMEHH TPaTUTh Ha 0OMeH MH(popMaIeil y)xe Ha caMoM coOpaHHH.

* Hauunate BOBpemsa. Ecnm uwacoBoe coOpaHue HauyMHAETCS BCETO JMIIb C MATUMHHYTHBIM
OTIO3aHNEM, KOMIaHUA TepseT 8% I0JIE3HOTO BPEMEHH.

B npyrux chepax nesTenbHOCTH pyKOBOJACTBO TAaKOTO HE MOTEPIIENo Obl. * 3aKkaHYMBaTh OBICTPO,
ocobeHHo eciu TONKy He BuAHO. CtuB J[KOOC TpeboBam «CMEHBI COCTaBay, €CIH BHUIEN, YTO
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YYaCTHHUKH SBUWIHCH HEMOJATOTOBJICHHBIMH WM MPOAYKTUBHOCTh 00CYXIeHUs, nanaer. Koe-komy 310
Ka3aJI0Ch Yepecuyp rpyObIM, HO TaK OH MPeA0TBpallal HallpacHbIe TPaThl BPEMEHHU U JICHET.

HNudopmupyiite MeHexkepoB 00 ux 3arparax. ['0BOpAT, TO, UYTO HEIb3 HU3MEPHUTb,
HEBO3MO)KHO INPOKOHTPOJMpPOBaTh. ONHAKO JIMIIb HEMHOTME OpPraHM3alUu PEryJSIPHO HM3MEPSIOT
TaKkHMe CYLIECTBEHHbIE, CKA3bIBAIOLIUECS HAa IPOAYKTUBHOCTH IapaMeTPhl, KaK MPOJOJIKUTEIBHOCTD U
II0CEIIaeMOCTh COOpaHuil, 00BEMBI JEKTPOHHOM MOUTHl. be3 MOHUTOpPUHIa HEBO3MOXHO IOHATh, Ha
4YTO PACXOJyeTcs BpeMs, U TPYAHO €ro OpraHu3oBaTh. A HE 3Has TEKYILIMX IIOKa3aTelel 3arpar
BPEMEHM, HEBO3MO)KHO YCTaHOBUTD LIECIICBBIE.

MHorue pyKkoBOJIUTENN YK€ MOJCUUTHIBAIOT, CKOJBKO BPEMEHHM OHM IPOBOISAT HAa COOpaHMSX C
pasHbIMM KOJUIEKTMBAMM M II0 pa3HbIM MoBoAaM. /[l 3TOro AOCTaTOYHO 3aBECTU JIMYHBIN
eXKeIHEeBHUK. HekoTopple KOMMaHWHM, B TOM 4ucie Seagate m Boeing, MpoBOAAT 3KCIIEPUMEHT:
IIPEJOCTABIIAIOT MEHEXKepaM IOJIHbII OTYET O TOM «OpeMeHH», KOTOPO€e T€ BO3JaraloT Ha KOMIIAaHUIO
B BUJI€ COOpaHUil, SIIEKTPOHHON MEPETMCKU U TaK Jajee.

B Seagate HeCKOIBKO PYKOBOAMTENEH y4acCTBYIOT B CIELIMAIBHOW IPOrpaMMeE: OHM IOJIy4aroT
OTYETHl O CBOUX 3aTpaTax BPEMEHU B COIOCTABIEHUHM CO CPEIHUM JUIsl PYKOBOAMTEIEH HMX YpOBHS.
OTH CBOJIKH ITOMOT'alOT CKOPPEKTUPOBATh NMPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JIPATOLEHHBI PECYPC OPTAHU3AIIMU, HO 3a9acTyio €ro
Tpatar 3pd. Hu 3a xakue NEHBI'M HaM HU NPUKYNUTh K CyTKaM JBaALATh IATHIM 4ac, HU BEPHYThb
MUHYTHI, TPOBEIECHHBIE B OECCMBICICHHON ToBOopmibHE. YTOOBI Bamia komMaHna paborana 1o
MakCUMyMy, HYXXHO Oepeub JparoleHHOE BpeMsl COTPYAHUKOB, COCTaBIATh CTPOTMM OODKET
BPEMEHMU, NPUIIOKUTH YCUIIHUS K TOMY, YTOObI MHBECTUIIMN BPEMEHU IPUHOCUIIM Balllell KOMIIAHUM KaK
MO>KHO OOJIBIIYIO TPUOBLITb.

Bonpocsl 1151 00cyk1eHus:

1. Kak paccuurarh CTOUMOCTH pabOYero BpeMEHH, U JIJIs UEro Hy)KHa 3Ta BeJIU4nHa?
2. Kakum 00pa3oM MOKHO BBICBOOOJUTH BPEMsI, U JIJIsl YETrO 3TO HEOOX0AUMO AeaTh?
3. Kak ycnieBath nenath Bee?

4. Yro nenaere Bel, a5 TOro uto 661 y Bac 6b110 10CTaTOUHO CBOOOIHOTO BpEMEHU?

9.2 MeTtoanyeckue peKOMeHAAMH MO MOATO0TOBKe MHChbMEHHBIX padoT
PedepaTsl BEIMOIHAIOTCS CTYAEHTaAMU B KaueCTBE OTPaOOTKU MPONMYLIICHHBIX 3aHATHH

Tembl pedepaToB mo gucuunInHe «MeHeaKMeHT)

1. Illxona Hay4yHOTO YIMpaBJICHUS: BUAHBIE MPEICTABUTENN, OCHOBHBIE TPY/bI, KIIOUEBHIC HJIEH,
BKJIaJ B (JOPMUPOBAHUE U Pa3BUTHE MPO(PECCHOHATIEHOTO MEHEKMEHTA.

2. AJMUHHCTpaTHBHAs IIKOJA YIPABJICHUS: BUAHBIE TPEICTAaBUTENN, OCHOBHBIE TPY/IbI, KIIOUEBHIE
ujeu, BKiIaJa B GOpMUPOBAHUE U pPa3BUTHE MPO(PECCHOHATIBHOTO MEHEKMEHTA.

3. lkomna yenoBeYECKUX OTHOIICHUN (HEOKIACCUIIM3M): BUAHBIE MPEICTABUTENN, OCHOBHBIC TPYIbI,
KJIFOUEBbIE UJIEH, BKJIAJl B (GOPMUPOBAHUE U PA3BUTHE NMPOPECCUOHAIBHOIO MEHEIKMEHTA.

4. Ikonpl MOBEAEHYECKUX HAYK (COIMAIBHBIX CUCTEM): BUIHBIE MIPEICTABUTEIH, OCHOBHBIC TPY/IbI,
KJIFOUEBbIE UJIEH, BKJIAJl B (GOPMUPOBAHUE U PA3BUTHE NMPOPECCUOHAIBHOIO MEHEIKMEHTA.

5. lIkoma KOIMYECTBEHHBIX METOOB: BHUJIHBIC MPEICTABUTENN, OCHOBHBIE TPYIbI, KIIOUYEBBIC HJICH,
BKJIaJ B JOPMUPOBAHKE U pa3BUTHE MTPO(PECCHOHATIBHOTO MEHEKMEHTA.

6. HoBble KoHIENUMM YOpPaBICHHUS B MEXIYHAPOJHOM MEHEIKMEHTE: BceoOlllee yrpaBieHUE
kagectBoMm (Total Quality Management), ympasienue 3nanusmu (Knowledge Management),
KIMeHToopueHTHpoBanHblii MeHekMeHT (Client Relationship Management), c6anancupoBanHas
cucrema mokaszarencit (Balanced Scorecard), ympasnenwe sddextuBHOCTRIO (BUSiness
Performance Management), ynpasienue croumocthio kommnanuu (Value-Based Management) u
ap. Ix xapakrepucTtrka. BbI30BBI COBpEMEHHOMY MHUDPY.
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VYnpasnenuyeckas Mbiciib Poccun XX B. OcobeHHOCTH (hOPMUPOBAHUS U Pa3BUTHS — JBM)KEHUE 32
Hay4HYI0 opranmu3anuto Tpyaa (1920-30-e rr.).

VYnopasnendueckas Mbiciib Poccun XX B. CoOBEpLIEHCTBOBAaHHWE CHUCTEMBbl IUIAHUPOBAHUS U
yIpaBieHHUs HapoIHbIM X03siicTBOM (1960-1980-¢ rr.).

VYnpasnenuyeckas Mbiciib Poccun XX—XXI BB. Ilepexon Ha nmpodeccHoHaNbHBI MEHEIKMEHT B
yCIOBUSAX pbiHOYHOM dKOHOMUKH (1990-2010-¢ rT.)

Opranu3zanys: NOHITHE, OCHOBHBIE 3aKOHBI, BUJIBI.

Crparernyeckoe BHJIEHHME U MUCCHUSl OpraHM3alliu: Ha3Ha4YeHHe, Kiaccu(uKalus, 0COOCHHOCTU
(bopMHUpoBaHHUSL.

Ienn ynpaenenus: kiaccupukanus, TpeOoBaHUA K pa3paOoTke, (GOPMBI YCTaHOBIJICHUS,
ympasienue o nensim (MBO).

JKu3HEeHHBI LMK OpraHu3aluu: NoHsATHe, KoHuenmuu A. Anuzeca u JI. I'peiiHepa, wux
COJIep’KaHue, CPaBHUTENbHAS XapaKTEPUCTHKA CTaIUN pa3BUTHUS COBPEMEHHBIX KOMITAHUH.
Opranuzanus kak cucreMa. BHyTpeHHsAS U BHEHIHsA cpena. XapakTEpUCTUKA OPraHMU3ALMUA Kak
CUCTEMBI: pa3/ieleHHe Tpylda U CHELHUaIM3alMsl, CBA3M U MEXAHHU3Mbl KOOpDAMHALIUU, CTEIEHb
LEHTPAJIN3aL1H1, OPraHN3allHOHHbIE TPAHULIBL.

XapakTepucTUKa OpraHu3aluy KaKk CUCTEMBl: pa3/elieHue TpyAa U Clelualn3alus, CBs3U u
MEXaHU3Mbl KOOPAUHALNH, CTENIEHb LIEHTPAJIN3allui, OPraHU3aLlOHHbIE TPAaHULIBI.

Cpenpl oprannzanuu. OcoOEHHOCTH €€ aJlanTallii K BHYyTPEHHUM U BHELIIHUM U3MEHEHUSIM.
@DyHKIMS INIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABJIEHYECKOM ITPAKTUKE.

@yHKIUSA NIAHUPOBAHUSA U €€ MECTO B MOEH JIMYHOU KU3HMU.

@DyHKIMSI IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABJIEHYECKOU ITPAKTUKE.

@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

@DyHKIMS OpraHu3aluy U €€ MECTO B COBPEMEHHOM YIIPaBJIEHYECKON ITPaKTUKE.

@yHKIMSA OPraHU3aLUU U €€ MECTO B MOEH JIMYHOW JKU3HHU.

@OyHKIMS KOOPIAMHALMHU U €€ MECTO B COBPEMEHHOM YIPaBIECHUYECKON IIPAKTHKE.

@yHKIMA KOOPAVHALIMY U €€ MECTO B MOEH JIMYHOM KU3HH.

@DyHKIMS MOTUBALMU U €€ MECTO B COBPEMEHHOM yIPaBIE€HYECKON IIPAKTHUKE.

OyHKIMSA MOTUBALIUH M €€ MECTO B MOEH JINYHOW KU3HU.

@DyHKIMS KOHTPOJIS U €€ MECTO B COBPEMEHHOM YIIPAaBIEHYECKON IPAKTHKE.

@yHKIMA KOHTPOJISI U €€ MECTO B MOEH JINYHOM KU3HHU.

WuTerpupytomue GyHKIUNA MEHEDKMEHTA U X MECTO B COBPEMEHHOM JIeI0OBOM MpaKTHKE.
Ceszyrome (QyHKIIMA MEHEIKMEHTa MU MX MECTO B COBPEMEHHOW JeloBOW mpakTuke. Poib
KOMMYHMKAalMii B YOpPaBJIEHUU:  OCHOBHBIE  IIOHATHS,  IpPOLECC  KOMMYHHKAIWH,
KOMMYHMKAI[UOHHbIE CETH M CTWUJIM, NPOOJeMbl B MEXKIMYHOCTHBIX KOHTaKTaXx M MYTH HX
YCTpaHEHHS.

Ces3yromve (QyHKIMM MEHEIKMEHTa M HMX MECTO B COBPEMEHHOH JEJIOBOM IpaKTHKeE.
VYnpaBieHyeckre peleHns: NOHATHE, KiacCu(UKaIus, 3Tanbl pa3paboTKH U pean3aluy.
Ces3yrone QyHKIUM MEHEIKMEHTa U UX MECTO B COBPEMEHHOM JEOBOU MpPAKTHKE. Y CIOBUSA
MIPUHATHS KAYECTBEHHBIX YIIPABICHYECKUX PEIICHUN.

Ceszyromue GyHKIIMA MEHEKMEHTAa M UX MECTO B COBPEMEHHOW JEJI0BOM MpakTUKe. MeToapl
pa3pabOTKH, MPUHATHSA U ONTHUMHU3ALUH YIPABICHYECKHX PEIICHUH.

JlenerupoBaHue MOJTHOMOYUN U HOPMBI YIIPABIISIEMOCTH B CHCTEME YIIPaBJICHHUS.

Crnenuanbible QYHKIIUN MEHEKMEHTA U UX MECTO B COBPEMEHHOM JI€JI0BOI MpaKTHKe.

. CucreMHO-(DYHKIIMOHAJIBHBIN aHaIu3 Mpolecca yHpaBlIeHUs: OLlEHKa cocTaBa (YHKIUH, MpaB U

0053aHHOCTEH Ha pPa3HBIX YPOBHIX MEHEKMEHTA.

VYnpasnendeckuil Tpya: MOHATHE, KIIOUYEBbIE MPU3HAKU U cojiepkaHue. TpeGoBaHMs K
npo¢eCCHOHATBHBIM KOMITETEHIIUSM COBPEMEHHBIX MEHE/IKEPOB.

ABTOMaTH3UpOBAaHHOE pabodyee MECTO MEHEeIKepa: TpeOOBaHUS K €ro INPOEKTHPOBAHUIO,
anrmaparHble CpeCTBa, IPOrpaMMHOE OOecTIeYeHHE.
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Nudopmanronnoe obecriedueHue YOpaBiIeHUS OpraHu3anued. 3HaueHHe U CYUIHOCTb
nHpopmanuu, e€ TUIBL, KaTerOpUH U UCTOYHHUKHU. Poib MHPOPMAIIMOHHBIX TEXHOJIOTUM B
JesITeTbHOCTH MEHEKepa.

HudpoBble TEXHOIOrMM B YIOPABIECHUU COBPEMEHHBIMH KOMIIAHUSMHU; LEIM U 3a/]ayH,
MEPCIIEKTUBHBIC BO3MOKHOCTH U OKUJaeMble 3P PEKTHI.

PykoBonuTeNnb U €ro MECTo Ha MPEANPUATUHN: BIUSHUE, BIACTh, POJIH.

Ctunb pyKOBOJCTBA: TOHATHE, KIacCU(PHUKAIUS M OCOOEHHOCTH NMPHUMEHEHHUS B COBPEMEHHOM
YIpaBIEHYECKON MPaKTUKE.

Mertoapl yrpaBieHUs: MOHATHE, KIacCu(UKaLus, 0COOEHHOCTH MPUMEHEHHS B MPAKTHKE PaOOTHI
COBPEMEHHBIX PYKOBOJIUTENEH U MEHEIKEPOB.

Teopuu nuaepcTBa U MX CpaBHUTEIbHAS XapaKTEPUCTHKA.

JlunepcTBO B OpraHU3ali: 0OCOOEHHOCTH BOCITUTAHUS JTUACPOB.

[TepcoHan kak UMIIEpAaTUBHBIN PECYPC OPTAHU3ALMU U €€ ITIaBHbIA HHTEJUICKTYAJIbHbBIN KauTall.
Hossie xonnenuuu HR (3axokpatus, rediMusanus, yrnpaBieHUE MPOEKTaMu, MapTHCUIIATUBHBII
MEHEJ[)KMEHT, YNpaBJICHUE 3HAHUSAMU M Jp.) U UX BIUSHHE Ha Pa3BUTHE KOJUICKTHBHBIX (OpM
Tpynaa.

[IpodeccronanbHOe 00ydeHrE paOOTHHKOB Ha MMPOU3BOICTBE.

CaMoMeHeIKMEHT: OIpe/ieJIeHHe JTUYHbBIX IEHHOCTEH U IMMyTel UX JOCTHKEHUS.

VYnpaBieHue TMYHON KapbepOu.

['pynma B opranu3anuu: NOHATHE, BUABI, CTPYKTYPa U MEXKJINYHOCTHBIE OTHOILLICHUSI.
OpraHu3anyoHHas KylbTypa: TOHSATHE, KiIacCH(UKauus, METOABl JAMArHOCTHKH, YCIOBHA,
CHoCcOOCTBYIONIHE €€ MOBBIIICHUIO.

[InanupoBanue u yrpasieHue pabounuM BpeMeHeM (TaliM-MEHEIKMEHT).

Konnenmus 6ananca Mexay JIMYHON KU3HBIO U pabOTOI.

Komanmoobpa3oBanue Kak COBpeMEHHas MporpeccuBHast popma Koonepary U COTpYIHUIECTBA B
OpraHH3aIliH.

IOpunnyeckas u conpanbHasi OTBETCTBEHHOCTh OPTaHU3aLNH.

Pa3perienrie KOH(GIMKTOB B OpraHW3alMi: WX MPUPOAA, THUIMBI, MPUYUHBI U TOCIEACTBHS,
0COOEHHOCTH YIpaBJIeHUs KOHPIUKTAMHU.

SWOT-ananu3 1 0COOEHHOCTH €ro NMpOBEJEHUS B MPAKTUKE pabOThI COBPEMEHHBIX KOMIAHWMH
MUpa.

PEST-ananu3 u 0coOEHHOCTH €ro MpOBEACHUS B IMPAaKTHKE PabOThl COBPEMEHHBIX KOMIAHMN
MUpA.

Kpurepun n nokazarenu 3pPpeKTUBHOCTH MEHEKMEHTA.

CIIA: xapakTepucTHKa HalMOHAJIbHON MOJAENM  MEHEKMEHTa, JEJNOBOW  KYJbTYpHI,
0c0OEHHOCTEH BeZIeHNsI IEPEroBOPOB U 3aKJIFOUYEHUSI KOHTPAKTOB C POCCHMCKUMHU MapTHEPAMHU.
SImoHMs: XapaKTEepUCTHKA HAIMOHAIBHOM MOJIENM MEHEDKMEHTa, JENOBOH  KYJbTYPHI,
0coOeHHOCTEH BeZIeHNsI IEPErOBOPOB U 3aKIF0UYEHUS KOHTPAKTOB C POCCUMCKUMU MMapTHEPaMH.
Poccusi:  xapakTtepucTHKa HAI[MOHAIBHOW MOJETM MEHEDKMEHTa, JIeJIOBOM  KYJbTYpHI,
0coOeHHOCTeH BeZIeHNsI IEPEeroBOPOB U 3aKIFOUEHUSI KOHTPAKTOB C 3apYOEKHBIMU ITAPTHEPAMHU.
CpaBHUTENIbHAS XapaKTEpPUCTHKA AaMEPUKAHCKOM M SIMOHCKOM HAlMOHAIBHBIX  MOJEJIEH
MEHE[)KMEHTA.

AxXTyanbpHBIE IPOOIEMBI COBPEMEHHOTO MEXITYHAPOTHOTO MEHEDKMEHTA: HHTEPHAIIHOHAIN3AITHS,
MYJIbTHHALMOHAIM3ALINS U TI100aTH3alus.
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IIpunoxenne 1. AHHOTAITHS
paboueii mporpaMMbl JTUCIUTIIHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIUCHUATLIAHBI

JucuumuimHa «MeHeKMEHT» peannsyercs Kadeapoil ynpaBieHusl.

Iesnp Kypca — popMHpOBaHUE Y CTYJEHTOB HEOOXOAUMOro 00b&éMa KOMIIETEHIMH, TpeOyeMbIX
IUIs pean3aluyd OPraHU3aTOPCKUX M YIPABICHUYECKUX CHOCOOHOCTEH, MO3BOJSIONIMX YCKOPUTH HMX
poECCHOHATIBHYIO afaNTalUi0 K JESATEIbHOCTH B COBPEMEHHBIX OpraHu3alMsxX U 3¢ EeKTUBHOIO
B3aMMOJICHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJbHOIO NPABOBOTO MOJIA C COOJIOJEHUEM HOPM
poeCCUOHATILHON U O0LIEUeI0BEUYECKOM ITUKH, U C YYETOM HOCIEIHUX JTOCTUKEHUN U NEePEeI0BOro
OTIBITA B 00JIACTH MEHEKMEHTA.

3agaum Kypcea:

— O3HAKOMHUTH CTYJCHTOB C HCTOKaMH (JOPMUPOBAHHS YIPABICHUECKUX WACH M B3MIIAJOB U UX
JAIbHEHIIEH 3BOJIIOLUEN B pa3HbIe HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, a TAKKE CBSI3BIO
COBPEMEHHOI'0 COCTOSIHUS YIPABICHUYECKON MBICIIH C IIPOLUIBIM;

— paccMOTpETb OCHOBHBIE aCIEKThl COBPEMEHHOIO MEHEKMEHTa M JaTh INpeJCTaBlIeHHE 00
UHTETPUPOBAHHOM IOJXOJAE B BOINPOCAX KOHLENTYAJIbHONW TEOPUHU YIPABICHHUS M MEHEIDKMEHTA, U
MPAKTUKH MEHEHDKMEHTA B OPTaHU3aLHUAX Pa3InIHBIX ()OPM COOCTBEHHOCTH.

— O3HAaKOMUTh C BHEJIPEHUEM HOBBIX NPUHLMIIOB U METOJOB 3(PPEKTUBHOIO MEHEKMEHTa U
KOOpJAUHALMU JEATEIBHOCTH KOJUIEKTUBOB JIIOJEH B COBPEMEHHBIX OpraHu3alusix;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIUIIOB U METOJIOB YIIPABJICHUS KOJIJIEKTUBAMU JIFO/IEN
BO MM IOCTHIKEHUS BBICOKUX COLUAIbHO-D)KOHOMUYECKUX PE3YJIbTATOB.

— paccMOTpETb HAy4YHO-IIPAKTUYECKHE MOJAXOJAbl M 0Opa3lbl COBPEMEHHOrO YIIpaBJICHMUS,
JOMHUHHUPYIOIIME B TOW MWIM HWHOW COLMAIBHO-KYJIBTYPHOM Cpene, HCXOId U3 IPHUHIMIIOB
LMBUIN30BaHHBIX PHIHOYHBIX OTHOLICHHH.

JlucuuiuinHa HanpasiieHa Ha (JOpMUpPOBaHUE CIIEIYIOUMX YHUBEPCATbHBIX KOMIIETCHIIUMI:

YK-3. CriocobeH OoCyIIEeCTBISTh COIMAIbHOE B3aUMOJICHCTBHE U PEATM30BBIBATH CBOIO POJIb B
KOMaHJE;

YK-6. CriocoOGeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPAaUBATh M PEaTM30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHUS HAa OCHOBE NMPHUHILIUIIOB 00Pa30BaHUs B TEUEHUE BCEH KHU3HH.

OIIK-8 Cnoco0OeH npruHUMAaTh Y4acTHe B YIPABIECHUU MPOEKTAaMHU CO3JaHHs WH(POPMAIIMOHHBIX
CHCTEM Ha CTaJUsX )KU3HEHHOTO IIUKJIA.

B pe3ynbraTe 0cBOSHUS NUCHUIUIMHBI O0yYaOIIUICS TOJIKEH:

3uamo:

— 3(PeKTUBHOCTH UCTIONB30BAHUSI CTPATETUN COTPYAHUYECTBA JJISl JOCTUKEHHS TOCTaBICHHON
LIEJIH, OTIPEIEIIATH CBOIO POJIb B KOMaH/IE;

- 0co0eHHOCTH MOBE/ICHUS BbIJIEJIEHHBIX rpynmn JofeH, c KOTOPBIMH
paboTaeT/B3auMOJICHCTBYET, YYUTHIBAET UX B CBOCH JIEATEIHLHOCTH;

— BO3MOXKHOCTH INIPUMEHEHMSI CBOMX PECYPCOB M UX MNPEAENIOB (JIMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 151 YCIEIIHOTO BHIMOJIHEHHSI IOPYYEHHON paboThI;

— IOHMMAaThb B&KHOCTb IUIAHUPOBAHUS MEPCIEKTUBHBIX ILEJIEH MAEITEIbHOCTH C YYETOM
YCIIOBUH, CPEJICTB, TMUYHOCTHBIX BO3MOKHOCTEH, ITAllOB KAPhEPHOT0 POCTa, BPEMEHHOMN MEPCIIEKTUBBI
Pa3BUTHS JEATEIBLHOCTH U TPEOOBaHM PHIHKA TPYAA.

Ymemos:

— MNpeaBUAETh  pe3ynbTaThl  (IIOCHENCTBUS)  JMYHBIX  JEMCTBUH M IUIAHUPOBATh
MOCJIE0BATENBHOCTD IIATOB JIJIsl TIOCTHKEHUS 3aJaHHOTO Pe3yJIbTaTa;

— peayn30BaTh HAMEUEHHBIE LIEJIM JIEATEIBHOCTU C YYETOM YCJIOBHH, CPEACTB, JIMYHOCTHBIX
BO3MOXXHOCTEH, ATaroB KapbepHOTO POCTA, BPEMEHHOH IEPCHEKTUBbI PAa3BUTHUS JEATEIBHOCTH U
TpeOOBaHUI phIHKA TPYa,

— HCIIOJNIb30BaTh IPEOCTABIIIEMblE BO3MOXKHOCTH ISl MPUOOPETeHHsS HOBBIX 3HAHUU U
HAaBBIKOB.
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Bnaoems:

- MeroaaMu 3(G(HEKTHBHOTO B3aMMOJCHCTBHS C JPYTMMH WICHAMH KOMAHJIbI, B TOM YHCIIC
ydacTByeT B oOMeHe WH(pOpManueid, 3HAHWSAMH M OIBITOM, M IPE3CHTAIMH PE3yIbTaTOB PabOTHI
KOMaH/IbI;

— OIIGHKOM A(PQEeKTUBHOCTH HCIOJIB30BAHUS BPEMEHH U JAPYTrHUX PECYpCOB MPU PELICHUU
MOCTABJICHHBIX 33724, a TAK)KE OTHOCUTEIILHO MOJIYYCHHOI'O pe3y/IbTaTa.

[To mucruumae «MeHeHKMEHT» MPeayCMOTPEHA aTTecTalus B popMe d3K3aMeHa.

OO01mas Tpy10eMKOCTh OCBOCHHS TUCIUIUTMHBI COCTABJISCT 3 3aYE€THBIC CTUHUIIBI.



