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ITosicHUTENbHAA 3alIHCKA

1.1. eap u 3a0a9u AUCHUIIMHBI
Llenv xypca — GOPMUPOBAHHE Yy CTYJACHTOB HEOOXOIUMOro 00bEMa KOMITCTCHIIHH,
TpeOyeMbIX JUIsl  peanu3aliil  OPraHU3aTOPCKUX H  YIPABIEHYECKHX  CIOCOOHOCTEH,

HO3BOJISIOIINX YCKOPUTh UX NPO(PECCHOHATBHYIO aJalTalMI0 K AEATEJIbHOCTH B COBPEMEHHBIX
opranu3aisax u 3(PQGEKTUBHOTO B3aMMOJEHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyaJlbHOTO
IIPaBOBOIO IOJIA C COOJIIOJIEHUEM HOPM NPO(ECCHOHANBHON U 0OLIeUeIOBEUYECKON ITUKH, U C

YUCTOM MMOCJICAHUX I[OCTI/I)KeHI/Iﬁ 1 IepeaoBOTO OIIbITa B obnactu MCHCIP)KMCHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJEHTOB C UCTOKaMH (POPMUPOBAHUS YIIPABICHUECKUX UIEH U B3IJISAA0B U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3Hble UCTOPUYECKUE NIEPUOMBI B PA3JIMYHBIX CTPAHAX, a TAKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUA YIPABIEHYECKON MBICIIH C ITPOLUIBIM;

—paccMOTPETh OCHOBHBIE ACIEKThI COBPEMEHHOI0 MEHEPKMEHTA M [1aTh NPEACTABICHUE
00 MHTErpUPOBAHHOM I10XO0JI€ K PEIICHUI0 KOHLENTYaJbHBIX BOIIPOCOB TEOPUU YIIPABICHUS U
MEHE/DKMEHTA, U MPAaKTUKU MEHEP)KMEHTa B OPraHU3aMsIX Pa3IMUHbIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb CTY/JEHTOB C BHEJIPEHHUEM HOBBIX NPUHIMIIOB U METOAO0B 3()()eKTHBHOrO

MCHCIDKMCHTA MW  KOOpAWMHAIIMKU ACATCIBHOCTH  KOJIJICKTHBOB n}oz{eﬁ B

OpraHu3aluiax;

COBPEMEHHBIX

—O3HAKOMUTH CTYACHTOB C BHCAPCHUCM HOBLIX IIPUHLOUIIOB W MCTOAOB YIIPABJICHUA
KOJJICKTHBaAMH HIO,Z[Cﬁ BO UMA JOCTHUIKCHUS BBICOKHUX COLUAIBHO-9KOHOMHUYCCKUX PE3YJIbTATOB.

—paccMOTPECTh HAYYHO-IIPAKTUYCCKHUEC TOAXOAbI K YIIPABJICHUIO U O6paBIII>I COBPEMCHHOI'O
yhupaBJICHUA, JOMHUHHPYIOHIUC B TOH WJIM WHOH COL[PIB.J'ILHO-Ky.]IBTypHOﬁ cpeac, ucxold H3
MMPUHIMITIOB HHUBUJIN30BAHHBIX PBIHOYHBIX OTHOIIICHHUH.

1.2. TlepedeHpb TUIAHUPYEMBIX PE3yJBTATOB OOYUYEHHsS IO TUCIHMIUIMHE, COOTHECEHHBIX C

HHAUKATOpaMu JOCTUKCHHUA KOMHGTGHHI/II\/JI

Komnerenuus HNuaukaTopbl KOMIeTeHIUI Pe3yabTaTrbl 00yyenust
(xom u (Ko 1 HANMEHOBAHUE)

HAaWMEHOBAHHUE)
YK-3 VYK-3.1 Ilonumaer 3naem: 3¢ GeKTUBHOCTH WCTIOTIH30BAHUS
Criocoben 3¢ (HEeKTUBHOCTD CTpaTerMd COTPYAHHUUYECTBA JUISI JTOCTHUKECHHSA
OCYIIIECTBIISTh WCIIOJIb30BaHUS CTPATEr U MOCTaBJICHHOMN 1IE€TH, ONpEAEseT CBOIO POJIb B
COLIMAIIbHOE COTpYAHMYECTBA IS KOMaHJIe.
B3aMMOJACHCTBUE 1 | TOCTUKEHUS OCTABICHHON Ymeem: mnpensupers  pe3ydbTaThl  JTUYHBIX
pean30BbIBaTh LIEJTH; OTIPEJIENSIET PO NEHCTBUI W OpraHu3yeT paboTy KOMAaHIBI s
CBOIO POJIb B Ka)kJIOTO y9acTHHKA B JIOCTHIKEHHA 33JJaHHOTO Pe3yJbTaTa.
KOMaH/ie KOMaH/Jie Braoeem: JIEMOHCTPUPYET MMOHMMaHue

pe3yJIbTaTOB JIMYHBIX JIEMCTBUM; oOmpenenser

IIOCICAOBATCIBHOCTh MIAroB IJId AOCTHXXCHHA

KOMaH/Ibl; Y4acTBYET B 0OMeHe
nH(pOopMaIueil, 3SHaHUAMHU U
OIIBITOM; COJCHCTBYET
MPE3eHTAINHU Pe3yIbTATOB
paboThI KOMaHIBI; COOJII0AAET
STHYECKHE HOPMBI
B3aMMOJICHCTBUS

[IOCTABJIEHHOW LENM W KOHTPOJHPYET HX
BBITIOJTHEHHE.
YK-3.2 D¢ dextuBHo 3naem: pa3Hble BUAB KOMMYHHUKaUMU (YCTHYIO,
B3aMMOJICHCTBYET C WICHAMH | MMCBMEHHYIO, BepOaNbHYIO, HEBEepOAJIbHYIO,

peaNbHYI0, U JIp.) Uil PyKOBOJICTBA KOMAaHION U
JOCTH)KEHHUS MOCTAaBIECHHOM IIEITH.

Ymeem: YUYUTHIBATh B COBMECTHOM
NEATEIIPHOCTH  OCOOCHHOCTH TIOBEJICHHS W
OOIICHUS Pa3HBIX JTIOJICH.

Braoeem: METOIaMHU 3¢ dexTHBHOTO

B3aI/IMOZ[eI>'ICTBI/I$I C APYIruMH 4JICHAMU KOMAaHObI,
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B TOM 4YHClI€ Yy4yacTByeT B  oOMeHe

nHpopManuell, 3HAHWUSAMU W  ONBITOM, U

MPE3CHTANNU PE3YIbTaTOB PabOTHl KOMAHIBL.
YK-6 VYK-6.1 Onpenenser uenu 3naem: BO3MOXHOCTH TIPUMEHEHHS  CBOMX
Cnocoben COOCTBEHHOH ACATECIIBHOCTH, pECYypcoB W UX TPEAENOB I YCHEIIHOTO
VIPaBJIATH CBOUM | OIICHUBAS MTYTH HX BBITTOJIHEHHSI TOPYYEHHON pabOoTHI.
BpEMEHEM, JOCTIKEHHS C YIETOM Ymeem: mposiBnsaTe uHTEpeC K yuebe W
BBICTPanuBaTh U pECypCoB, YCIOBUI, CPEACTB, | UCHOIB3YET MPENOCTaBIIEMbIE BO3MOKHOCTH IS
pean30BhIBATh BPEMEHHOM TEePCIICKTUBBI npHOOpEeTEHNS HOBBIX 3HAHUI U HABBIKOB.
TPacKTOPHIO Pa3BUTHS AESITCIHHOCTH U Braoeem: OIICHKO s dexTrBHOCTH
CaMOpPa3BUTHUS HA | TUIAHUPYEMBIX PE3yJIbTaToOB WCTOJB30BAaHMSI BPEMEHH U IPYTUX PECYPCOB MPH
OCHOBE TIPUHIIUIIOB pEIICHHH TIOCTABICHHBIX 337a4, a TaKxke

00pazoBaHus B
TeUeHHE BCceH
JKU3HU

OTHOCHUTEJIBHO IOJIYYYCHHOTO pE3YyJjibTaTa.

YK-6.2 ®opmynupyer nemnu
COOCTBEHHOU JIeSATEIBHOCTH,
onpenaciiasa noyTHu ux
JOCTHKCHUS c y4eTOM
pECYpCOB, YCIOBUN, CPENCTB,
BPEMEHHOMI MIEPCIECKTUBEI
pa3BUTUSL  OESATENBHOCTH H
IUTAHUPYEMBIX PE3yIbTATOB.

OIIK 7.1 3HaeT
IICUXOJIOTHYECKUE ACIEKTHI
aIMUHUCTPUPOBAHUSA

(opraHuzanusi W ymnpaBlIeHHE
TIEPCOHAIIOM )

3naem: BaXKHOCTH TUITAHUPOBAHUS
TMEPCICKTUBHBIX ].[e.]]eﬁ ACATCIIBHOCTHU C YUYCTOM
YCIIOBUH, CPEJCTB, JINYHOCTHBIX BO3MOKHOCTEH,
3TaNoOB KaphepPHOTO POCTA, BPEMEHHOM
MIePCTIEKTHBEI PA3BUTHS ICSATEIEHOCTH U
TpeOOBaHMIi PBIHKA TPY/Ia.

Ymeem: yctanaBIUBaTh IPUOPHUTETHI
COOCTBEHHOH JIEATEIHOCTH, BBICTPANBasl IIAHBI
UX JOCTHIXCHUS.

Braoeem: MeTogaMu OLEHKH Pa3HOOOPA3HBIX
pecypcoB (JINYHOCTHBIX,
NICUXO(U3NOJIOTUICCKHUX, CUTYaTHBHBIX,
BPEMCHHBIX U T.)Z[.), HCIIOJIb3YCEMBIX JJIA PECIICHUSA
33124 CaMOOPTraHU3alUH U CAMOPA3BUTHSL.

1.3 MecTo AMCHMIIIMHBI B CTPYKTYpe OCHOBHOI 00pa30BaTe/ibHON NPOrpaMMbl

Hucuunnmza

«MeHeKMEHT)

OTHOCHUTCSI K 00s3aTeJIbHOM YacTH,

bopmupyemoit

YYaCTHMKaMH OOpa30BaTeNbHBIX OTHOIIEHWH JUIs CTYAEHTOB IEPBOro (BTOPOro) Kypca IO
00pa30BaTeNbHBIM [IPOrpaMMaM BBICILIEr0 00pa30BaHMs — MporpaMmamM OakanaBpuara ISl BCexX
dopm 00yueHusl.

s ocBOEHHMsSI IUCHMIUIMHBL  (MOOY/is) HEOOXOIMMBI 3HAaHUS, YMEHHS W BIAJCHUS,
c(OpMUPOBAaHHBIE B XO/€ M3YUYEHHUS CIEIYIOUIMX NUCLUIUIMH U NPOXOKICHUS IPAKTHK: BCEOOILas
ucropus, ucropus Poccuu.

B pesynbraTte OCBOCHMS JAUCHUIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHHUS U BIaJCHUS
HEOOXOUMBIE JUIsl M3yYeHHUs CJIEAYIOUIMX JUCHUIUIMH W TMPOXOXKICHHUS  MPaKTHK:
Hegarornyeckasl IICHXOJIOrUs, ICUXOJIOTHUS 3I0pPOBbS, IPAKTUKA II0 IMOJYYECHHIO MEPBUYHBIX
HABBIKOB HAYYHO-UCCIIE0BATEIbCKOM pabOTHI.

2. CTpyKTypa AHCHHILIHHBI

OO0mmas TpyI0eMKOCTh TUCIUTUIAHBI 111 OYHOM (hOpMBI O0yUEHHUS COCTABIISIET 3 3a4ETHBIX
equaunbl, 108 4acoB, B TOM YHclie KOHTaKTHasi paboTa oOydarommxcs ¢ mpenojaaBareiem — 42
yaca, caMOoCTOsITeTIbHasE paboTa oOydaronuxcs - 66 4acos.
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OO01mmas Tpy10eMKOCTh AUCIUIUIMHBI JUIT OYHOH (OpMBI 00yUYEeHNSI COCTABISET 3 3aUCTHHIC
enunuipl, 108 yaco, B TOM yuclie KOHTaKTHas paboTa o0y4aromuxcs ¢ npernogasareneM — 42
gaca, CaMOCTOsITeNbHas paboTa oOyJaromuxcs - 66 4acos.

Ne n/mt Pazpen Buasl yue6HO#M paboTh @DOpMBI TEKYIETO0 KOHTPOJIA
TACITATIINHBI/ TEMBI (B gacax) ycneBaeMocTH, hopma
KOHTAaKTHAS MPOMEKYTOYHOH aTTecTaluu
3 (no cemecmpam)
|2 4
= |- | 5|% §EE
s E |22 g3
:|E |2 |2s9:z¢
@} = o E o g O
1. Hayunsie mxomst u 1 4 4 10 | O6cyxneHre TEOPETUIECKUX
MIPUPOAA YTIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yabTaToB
Y KOMITapaTHBHBIH BBINTOJTHEHHUS TIPAKTHYECKIX
MTOAXOBI K 3alaHu
MEHEKMEHTY)
2. Opranuzanus Kax 1 4 4 10 | OGcyxneHne TEOpeTUIECKUX
00BEKT yNpaBlIeHUS BOIIPOCOB.
(cucTeMHBIN U IIpoBepka pEe3yIbTaTOB
CyOBEKTHO-00BEKTHBIN BBIITOJTHEHUSI TIPAKTUYECKUX
OJX0JbI B 3aJaHui
MEHEDKMEHTE)
3. YnpaBneHUeCKHN TPy 1 4 4 10 | OGcykaeHne TEOPETHUECKUX
U €To cofiepKaHue BOIIPOCOB.
(pyHKIIMOHATBHBIN 1 [IpoBepka pe3yIbTaTOB
MPOLIECCHBIN MOAXOAbI B BBIMOJIHEHUS TPAKTHYECKUX
MEHEKMEHTE) 3aJlaHUN
4. PykoBojcTBO 1 1 4 4 10 | OGcyxneHne TeOpeTUIECKIX
JUJIEPCTBO BOIIPOCOB.
(cuTyanMoOHHBIH 1 [IpoBepka pe3yIbTaToB
KOHTHHT€HTHBIH BBINTOJTHEHUSI TIPAKTUYECKUX
MOJXO/IBI B 3aJaHAl
MEHEDKMEHTE)
5. JIMYHOCTP U KOJUUIEKTHB. 1 4 4 10 | O6cyxneHne TeOpeTUIECKUX
CaMoOMeHeHKMEHT U BOIIPOCOB.
KOMaH1000pa3oBaHue [IpoBepka pe3yIbTaToB
(4eI0BEKOOPUEHTUPOBA BBIIMOJIHEHUS TPAKTHYECKUX
HHBII ¥ NPOEKTHBII 3a/1aHUI
MOJIXO/IBI B
MEHEDKMEHTE)
3ader ¢ OIeHKOU 1 2 16 | TectupoBanue
CobecenoBanne o
pe3yibTatam OCBOCHUS
JMCLUIIMHBI

HUTOI'o 20 22 66

3. Coaep:xkanue THCIHILTHHBI
HanmeHoBaHue Conep:xanue
pasaena
AUCHUILIHHBI
1 Hayunsie mkonsl u Ynpasenenue u menedoncmenm. OCHOBHBIC TIOHSATHS U WX CPaBHUTEIIbHAS
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npupozaa
yIpaBIeHU
(ucroprorpaduyeck
1505007
KOMIIapaTUBHBIN
MOIXOJIBI K
MEHEKMEHTY)

XapaKTEepUCTHUKA: O3TUMOJIOTHS, COJEpXaHWe, TpPaHUIBl TNPUMEHEHUS.
Hctopuueckue u COLMAJIbHO-3KOHOMHUYECKHE IPEANOCHUIKU
BO3HUKHOBEHHS IPO(PECCHOHATEHOTO MEHEIXKMEHTA.

Hlkona Hayynozo ynpaénenwus W €€ 3HaUCHUE B IOBBILIECHUU
npousBoautenpHocTd  TpyAa. D.Y. Teimop Kak OCHOBOHNOJOKHUK
MTOCTPOCHUSI CUCTEMBI  3((EKTUBHOTO TPOM3BOACTBA  (TECHIOPHU3M).
Jlentounsie rpaduxu ['.JI. Iantra. [Ipuknannas nayka o asmwkennn ©. u JI.
l'unbOper. Mexanmzanuss Tpyna u kouBedep [. Dopma kak HoBas
TEXHOJIOTMsI OPTaHU3ALMU [IOTOYHOTO BBIITyCKa MPOILYKIIHH.

Aomunucmpamuenas wKona u KOMIIJIEKCHOE yIpaBiIeHUe
MPEANPUITHEM: TEOpPUM «aIMUHHUCTpanum» A. Pailons, «paluoHaIbHON
oropokpatum» M. Bebepa, «popmanpHON opranm3anum» 1. YpBuka.

Llxona uenoseueckux oOmHOWEHUN W €€ POJb B HHTEIpallud U
YCTaHOBJICHUH «IOJUIMHHON TapMOHUN MHTEPECOB» MEXAY paOOTHUKAMH U
aAMuHHCTpauuen (HeokinaccunmsM). Bxman M. ®omrer B pa3paboTky
mpobieM NpUPOABl BIACTM M MecTa 4YellOBeKa Ha MNPEANPHITHH.
XOTOpHCKHME JIKCIIEPHUMEHTHl W KOHIEMIHUS «COLHaIbHOTO pabouero» 0.
Mbiio B IPOTHBOBEC KOHIICMIIUN «3KOHOMHUECKOT0o pabdouero» I'. dopna.
[IpoGnembr oO0benuaeHNs (hopMadbHONH M HeopMambHOW OpraHM3anuil B
paborax Y. beprapna.

Illxona nosedenueckux nayk (6buxesuopusm) W €€ HCCIEIOBAHHUIA!
MIOBEJICHYECKHE CTEPEOTHIbl, METOAbl HANAXHUBAHUS MEXIJINYHOCTHBIX
OTHOLICHUH, COLMAJIBPHOE B3aMMOJACHCTBHE M KOMMYHHKAalMH Ha
npousBozcTee. Teopun motuBauu A.X. Macnoy, O.1.
Iepudepra, 1. MakKnemnanaa, B. Bpyma, JI. [Toprepa — D. Jloynepa u ap.
BnusiHue pykoBomuTeNsT Ha MOTHBALMOHHBIE YCTaHOBKH PaOOTHHKOB
(teopun “X” u “Y” JI. Mak I'peropa).

llkona Hayku ynpaenewus ¥ KOIWYECTBEHHBIH aHaMM3 KadecTBa
NPUHATUSL ONTUMAaNbHBIX pemieHuid. Tekronorus A.A. borganosa. Teopus
obmmx cucrem JI. ¢on bepramandu. KubGepmermka H. Bunepa.
Hccnenopanue ornepaiuii (TEOpUM MacCoBOro 0OCTyKUBaHMs A. DpJiaHra,
urp JIx. Heiimana, nuueiiHoro mnporpammupoBanus k. b. Jlanuwra,
JMHaMH4YEecKoro nporpammupoanus P. benimana).

Oprasuszanus Kaxk
00BEKT yIIpaBIEHUS
(CUCTEMHBIH U
CcyOBEKTHO-
00BEKTHBIN
MOJIXOIbI B
MEHE[KMEHTE)

Opeanuzayusi: TOHATUE U CYIITHOCTb.

OcHosHble  3aKOHbI  OpeaHU3ayuU: CaMOCOXPAHEHHS, KOMIO3UIMH /
JNEKOMIIO3UIINY (€UHCTBA aHAIW3a W CHUHTE3a), NPONOPIHOHAIEHOCTH
(rapMOHUM), CHHEPTUH, HAUMEHBIINX, THPOPMHUPOBAHHOCTH, CBOEOOpa3us,
OHTOTEHE3a.

Kpurepun KJaccupuKaIyum OpraHu3aIHi: coluanpHas
OpPTraHU30BaHHOCTh (popmanbHbIe, HedOopMaIllbHEIE), CTETIeHb
B3aMIMOJCHCTBHA C BHEUIHEW Cpenoil (MEXaHHCTUYECKHE, OPraHUYEeCKHE),
dbopma coOCTBEHHOCTH (TOCYTapCTBEHHBIC, MYHHUITUIAIBHBIC, YACTHEIE,
OOIIIECTBEHHBIE), MPABOBOE IOJIOKEHHE (KOONEPATHUBBI, XO3SHCTBEHHBIC
TOBapHIecTBA M OOLIeCTBA), OTHOLIEHHWE K HPUOBUTH (KOMMEpUYECKHeE,
HEKOMMEpUYECKHe), BWJ W  XapakTep JeATeNbHOCTH  (HaydHbIE,
MPOMBINIJICHHBIE,  (UHAHCOBBIC, TOPrOBbIE, CEPBUCHBIE ©  Jp.),
MaciITadbupyeMocTs (KpYyIHbIE, CPEOHHE, Maible, MHUKPOIPEIIPHUSITHA),
00béMy  TIONHOMOYMWH  (QuiManbl, TNPENCTABUTENLCTBA,  OTICICHHS,
nouepHrue (QUPMBI, MATEPUHCKHE KOMIAaHWN), (POPMHUPOBAHUE OTHOIICHUN
BHYTpH OpraHu3aluu (xopniopaTHBHEIE, WMHIMBUIYaJTUCTCKHUE,
3AXOKpaTHYECKUE, IAPTUCHIIATHBHEIE).

Cmpamezuyeckoe sudeHue, muccus u yeau opeaunusayuy. KoHuemus
MBO II. dpyxepa U OCOOEHHOCTH €€
HCTIOJIb30BaHUSA B ICJIOBOM IPaKTHKE.

JKusnenuwlii yukn opeanuzayuu: moHathe, koHmnenmwu JI. I'eitHepa
(1972), JIx. I'pubowmna (1981) m M.K. Ammzeca (1988), ux comepxkanue,
CpaBHHUTEJIbHAS  XapakTEPUCTUKA CTaJdil  pa3BUTHS  COBPEMEHHBIX
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KOMITaHUH.

Cucmema: moHATHE, 0a30BBIC COCTAaBJAIONTHE (DIIEMEHTHI, CBS3H,
BHEITHEE OKPY)KEHHE, OpraHU3aI[OHHBIC TPAHWIBI) W BUIBI (3aKpbITAd,
otkphiTas). CTpykTypa ¥  COJCpKaHHE CHCTEMHOTO aHalu3a B
MEHE/DKMEHTe:  HM3y4YeHHe  OpraHM3alMd KaK  €QUHOT0  IeJIOTO;
WCcClIeIoBaHNe €€ MecTa BO BHEIIHEW cpeje; BBIACIICHHE YIPABITIONMEH U
yIpaBIsieMON TOJCUCTEM (CYOBEKTHO-OOBEKTHBIM IMOJXO[); JOCTHUKCHUC
a¢dekra cuHeprum 3a CUET X MPaBUIHLHON HACTPOUKH.

Cpeda opeanuzayuu: BHYTpeHHS (IIeNd, 3aa9H, CTPYKTYpa, TEXHOIOTHH
YIpaBleHUs, TEPCOHAN) W BHEIHAI — TPsAMOTO (TIOCTaBITUKH,
MMOCPEHHUKY, KOHKYPEHTBI, KOHTAKTHBIC ayJUTOPHU, MOTPEOUTENN) U
KOCBEHHOTO  (TIONIUTUYECKHe, IPABOBBIE, OJKOHOMHYECKHE, HAy4YHO-
TEeXHHUYECKUE, neMorpadudecKue, KYJIbTYpHEIE, JKOJIOTHYECKHE,
MEXIyHapoaHbie (DaKTOpbI) Bo3ncicTBus. VHCTPYMEHTH MOHMTOPUHTA U
ckanupoBanus cpeabl (PEST-u SWOT-ananussl). Afanraiusi OpraHu3aiuu
K BHYTPEHHUM W BHEIITHIM U3MEHEHWSIM.

YupaBneH4ueCcKUit
TPYA u ero
coJep)KaHue
(byHKIIFOHATEHBIH

u IIPOLIECCHBIN
MOJXO/IbI B
MEHE[KMEHTE)

Ynpasnenueckuii mpyo xax ocobvlil U0 UeN08eUeCKOl OessmeibHOCMU.
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, IpPEIMET, CPEICTBa, COJACpIKaHUE,
pe3ynbTar, periiaMeHTHPYIOLIHE TOKYMEHTEHI.

Yuacmuuxu ynpasnenueckoco mpyoa — pykoomurenu (high-, midle- u
low-management) 1 UCIOITHUTENBCKHI MEHEIKEPCKUil Kopiyc. JInHelHbIe
U arnmapaTHble TOJTHOMOYHSI.

Ocobennocmu  ynpaenenyeckoeo mpyoda — OpPUCHTaUs Ha WEIH WU
LEHHOCTH OpraHu3aINu; aJIMUHUCTPHUPOBAHHE npouenyp,
00eCTeYnBalONINX COXPaHEHHE €€ CTPYKTYphl U MOJACP’KUBAFOIINX
ONIpEACIEHHbId  pabouymii  peXMM; AaKIeHTHl Ha  HH(OPMAIOHHO-
AQHAINTHYECKYI0 JIEATEIbHOCT, YEJIOBEKOOPHEHTHPOBAHHBIA XapakTep;
yhOpaBlieHHEe BpeMEHEM | JIpyTUMH pecypcamu; ONOCpeOBaHHEBIE
(HemarepuanbHbIE) PE3YIIBTATHI.

IIpeomem ynpasnenueckoeo mpyoa — uHpopmamus. EE€ ocHoBHBIE
CBOWCTBA M XapaKTepUCTUKU. TpeOoBanus K HHGOpMAIMU B CHUCTEMax
yrpasiieHus.. MeTo/Ibl €€ N3MEPEHHS.

Cpeocmea  ynpasnenueckoeo mpyoa: W3TOTOBIEHHS, KOIUPOBAHUS,
pPa3MHOXCHUSI, XpaHEHWs, TPYNIUPOBKA ¥  [OUCKA JIOKyMEHTOB,
00paboTKH, BBIBOAA W Tepenadd HHGOpManuu. ABTOMATH3HPOBaHHOE
pabodee MecTO MeHemKepa: TpeOOBaHHA K €ro INPOSKTHPOBAHUIO,
anmapaTHeIM CpEICTBaM M IporpaMMHOMY oOecrieueHuto. Lludposoit
MEHEJDKMEHT U eT0 3HAUCHHE B COBPEMEHHOH YIpaBIEHYECKONW NPaKTHKE.

Cooepocanue ynpagienyeckoeo mpyoa — QYHKIMA MEHEIDKMEHTa M MX
BUBL: o0mue 0a3oBbIe — IUIAHMPOBAHUE, OpPTraHH3ALMS,
KOOpJIMHAIIMS, MOTHBAIWS, KOHTPOIb;, OOIIME JIOTMOJIHUTEIbHbIE —
MIPOTHO3MPOBAaHUE, HOPMHUPOBAHUE, TPOEKTUPOBAHUE, pETYIUPOBAHUE,
yu€T,  HMHTErpHUPYIOLIME — PYKOBOACTBO, JIMAEPCTBO; CBS3YIOIIUE —
KOMMYHHUKAIIUH, YIPABICHYSCKUE PEIICHHS; CICIHAIbHbIC — yIPaBICHHE
(uHaHCaMH, TIPOU3BOJICTBOM, ITOCTABKAMH, MAPKETUHIOM, YEJIOBEUECKIMU
pecypcamu, 0e30MacHOCTBIO U Ip.; CPEJOOPHUEHTUPOBAHHBIE — BHELIHHE,

BHYTPCHHHEC, MNPUYNHHO-CICACTBCHHBIC —  IIOJIC3HBIC, 6CCHOHC3HLIC,
BPCOHBIC, MeHTaHBHO-(bHKCpreMBIe — SBHBIC, JIATCHTHBIC, IIO JIOTHKC
pacnpeacicHuss — CBOﬁCTBeHHLIC, HCCBOﬁCTBCHHBIe, ):LY6J'II/IpyeMBIe.

OYHKIUOHAIBHBIN U MPOLIECCHBIN MOIXO0BL: OT pa3JeieHUs IeUCTBUM K UX
CHUHTE3Y Uepe3 OM3HEC-TIPOIIECCHI.

Pesynomam ynpasnenueckoco mpyoa — yrpaBieHUeCKHe pemieHus. Mx
3HAYCHWE, CYIIHOCTh, CBOWCTBA, KIACCHU(UKAIMSI ¢  TUIOJOTHS.
TpeOoBaHus, TpEABABISEMBbIE K YNpaBICHYSCKUM pemieHusM. Craauu
TIporiecca UX MPUHITHS U PeaTH3aIiH.

Opeanu3ayuoHHo-npasoguvle OOKYMEHMbL, pecnamenmupyroujue
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VAPABLEHYECKYI0 0esimeNbHOCY: YCTaB TPEINpUSITHS, Y4peIuTeIbHbIH
JIOTOBOP, CTPYKTypa W INTaTHAas YHCIEHHOCTh, INTATHOE pAacCIMCaHHe,
MpaBUJia BHYTPEHHETO TPYAOBOTO PACIOPsAKA, KOJJIEKTUBHBIA JOTOBOP,
ATUYCCKUN KOJCKC, TOJOXKECHUS O TOJPA3/ICICHUAX, JOJDKHOCTHBIC
WHCTPYKIINU ¥ WHBIE PETIIaMEHTHI.

CmpaHosvie pasnudus 8 NIAGHUPOBAHUU U OP2AHUZAYUU YHPABIEHYECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3alaJHOeBpOIeiicKas, poccuiickas
MOJICTT MCHEDKMEHTA).

PykoBoacTBo u
JUJIEPCTBO
(cutyaloHHBIA U
KOHTHHTCHTHBIH
MOJIXO/TbI B
MEHE/KMEHTE)

Meneooicmenm kax uckyccmeo. Y4eT MHIMBHIYalbHBIX OCOOEHHOCTEH
opram3anuy (CTPYKTypa, TEXHOJIOTHH, PECypcHOE oOOecTieueHue) U ee
paboOTHUKOB (YepTHl XapakTepa, IICHXOJOTHS, MOTHBBI U CTUMYJbI) B
3aBUCHUMOCTH OT CHTYalluH (CUTYyallMOHHBIN MOJIXO/).

Pykosooumens u eco mecmo na npeonpusmuu: BIASHUE, BIACTb, POJIH.

Cmunu  pykosodcmeéa  (aBTOPUTApHBIA,  JEMOKpaTUYeCKUH U
mulepanbHblil) u Memoovl ynpaeéienus (MPaBOBbIC, OpPraHU3AMOHHO-
aJIMUHHCTPATUBHBIC, OIKOHOMUYECKHE, COLMAIBbHO-TICUXOJIOIHYECKHE).
OcobeHHOCTH HMX BBIOOpPa M TPUMEHEHHs B COBPEMEHHOM IPAKTHKE
MEHEHKMEHTA.

Jluoepcmeo: moHATHE, TIpUpoJa, BHUIBI ((hopMaibHOE, HEPOPMAIILHOE).
XapakTepHple ~ 4epTbl M TUOBl  JHUACPOB  (AaBTOKPATHUECKHH,
JEMOKpPaTHUECKUH).

Teopuu nudepcmea: «senukoro uenoBeka» (E. boprarr), cutyanuonnsle
(®.D. ®umrep), ncuxoananmutuyeckue (D.JI.  bepH), JIHYHOCTHO-
cutryarmonnsie (k. bpayn), atpubyrusable (P. Xpio3—P. Jxnnerr—x.
Kypdu), obmena, unu TpaHcakTHoro ananmza (. Xeiigep), Ha OCHOBe
xapusmsl ([Ix. beprer), Tpanchopmarmonnoro nuaepcrsa (Ct. Kommmaz),
nHaTepaktuBHOTO JnuaepctBa (H. XotopH), cepBucHoro muaepctBa (P.
I'punnud) u np.

Huousuoyanvnvie xauecmea audepog: (usndeckue (IHEPrHYHOCTD,
BBIHOCIIUBOCTb), YMCTBEHHBIE (MHTeNIeKT, paccyIuTeIbHOCTD,
PEIIMTENBHOCTh), COLMATIbHBIC (OOIIMTEILHOCTh, CIIOCOOHOCTD MPHUBJICKATH
K COTPYAHHUYECTBY JAPYTHX JIOJeH, yMeHHEe paboTaTb B KOJUICKTHUBE,
TaKTUYHOCTb,  JAWIUIOMATHYHOCTH),  TPYIOBbIE  (HALEJICHHOCTH  HA
JNOCTIDKEHHE pe3yJlibTara, JOOpOCOBECTHOCTH B paboTe, YIOPCTBO),
ocobeHHOCTH xapakTepa (YBEpeHHOCTh B cebe, JHTy3HWa3M, IKellaHHe
PYKOBOIUTbH, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu nuoepcmea: opnomepuble (koHuenuuu J. Maxkl'peropa, P.
Jlaiikepra, K. JleBuna) 1 MHoroMepHble (koHuenuuu P. breiika,
Ix. Moytom, I1. Xepcu, K. bnanmapa).

CunbHble u cnabvle CMopoHbl pyKOB80OCMEa U Iudepcmsed: CpaBHUTEIbHAS
XapaKTepUCTHKA.

Omepoocenmnocmo U KOHMUHESEHMHbIU N00x00. WX BiumsHWE Ha
OpraHU3allMOHHOE TIOBEJICHHE M €ro HOBbIE HACTPOWKH, OCHOBAaHHBIE Ha
OajlaHce CHCTEMBbI U CUTYaIH.

JInuHocTh u
KOJUICKTHB.
CaMOMEHEeIKMEHT 1
KOMaH/1000pa30BaHU
e
(4eT0BEKOOPHUEHTHP
OBaHHBIA 1
MPOEKTHBIN
MTOAXOBI B
MEHEPKMEHTE)

Yenogek u cgpepvl e2o scuznu: 3M0pOBbe (CAMOUYBCTBHE, BHEIIHUI BHJI,
MOJIBUKHOCTh, HACTPOCHHWE, IHTAHHE, PEXHM, CIOPT, COH), OKPY)KEHHE
(ponHble, KOJIETH, APY3bs, COCENM, ONIMOHEHTHI), OTHOIIEHHUsS (OOIIeHue,
opyx0a, r000Bb, ceMmbs), npu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccusi, 3aHATOCTh, COIUAIBHBIN CTaTyc), 00EeCNeueHHOCTh (J0XOJIbL,
pacxofsl, YCIOBHSI KU3HH), SIPKOCTh XKM3HU (pa3BieyeHus], OTABIX, X000H,
MyTELIECTBHs,  BIEYaTJeHMs), JOYXOBHOCTH  (Bepa,  TBOPYECTBO,
JlyXOBHOCTh), CaMOCOBEpIIICHCTBOBaHUE (00yueHHe, paboTa Hajx CoOOM,
JUYHOCTHBIN pocT). PeakTWBHBIM W TPOPEAaKTUBHBIA TOIXOABI K
TUTAHUPOBAHUIO JKU3HU.

Camomenedoicmenm: ONpeNeNeHUEe JHYHBIX LEHHOCTEH W MyTed uXx
noctmkeHuss. SMART-ananu3 wu  gepeBo  1eneil.  OcoOEHHOCTH —HMX
WCTOJIb30BaHM B TNIAHUPOBAHUM Kapbepbl (CTpATErHsl CAaMOPa3BUTHSI).




Opeanuzayus auunoco mpyoa. @akTopsl U yCIOBUs, HampaBlicHHbIE Ha
MOBBIILIEHUE €0  pe3ylbTaTUBHOCTU: (OpMuUpOBaHHME U Pa3BUTHE
podeCCUOHANBHBIX KOMIIETCHIUH, BBIPAa0OTKA M COBEPLICHCTBOBAaHHE
WHAWBUAYAIBHOTO PadOYero CTHIS, OCHAILCHWE U OpraHu3anus padodyero
MeCTa, BBIOOP ONTHUMAJbHBIX HCIIOJIHUTEIBCKMUX M KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépkay  paxkmopoeé  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHUKA0EIbHOCTh U KOMGOPT B MEXKIMYHOCTHBIX OTHOILICHHSX);
KOHTaKTHOCTh (IOOpoAyIIre, MOHNMaHWE NPYTHX, TOBEpHe, MPOIICHHE);
IOOPOCOBECTHOCTH (OTBETCTBEHHOCTD, HA/IEKHOCTH, CTAOMIBHOCTh YMEHUE
0OpOTBbCS 32 pe3ynbTaT); OSMOLMOHAIbHAS CTAOMIBHOCTH (CTETNeHb
CIIOKOMCTBHMS,  SHTy3Ma3Ma W yBEPEHHOCTH WM,  HAo0OpoT,
HanpsDKEHHOCTH,  HEPBO3HOCTH,  IIOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATHBHOCTH, APTUCTU3M, TOTOBHOCTH K
BOCTIPHATHIO HOBBIX UCH).

IInanuposarnue u ynpasiernue pabouum gpemeHem (Maim-meHeoHCMeHM).
Konnenust «0anaHca MeXIy JUYHON KU3HBIO U paboTOi». MeToIuKu
opranuzanuu u 3ddexktuBHOrO ncnonbp3oBanus Bpemenn: ALPEN-meron,
nupamuga Ppanknuna, npuHuun Ilapero, anamuz ABC, marpuna /.
Dii3eHxayspa, CHOHCKH 3aqad W JeJ, HMHTEUIeKT-KapTel (Mind maps),
XPOHOMETpaX, rpaguk paboThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u zp.

Konmponw 8 maim-meHeoHcMeHme. OCHOBHBIE OINOKH,
MPEMSATCTBYIOIINE BBHINOJIHEHUIO TOCTABJICHHBIX MEled, W CHocoObl UX
KOPPEKTHUPOBKH (MCIIPaBIIEHUS).

Ilepconan Kkax uMnepamusHulii pecypc Opeanu3ayuu u ee 21asHblll
unmennexmyanvuoii  kanumai. Homele konuenmuun HR  (3axokparus,
reliMu3anys, yIpaplIeHWE MPOEKTaMH, MAPTHCUIATHBHBI MEHEIKMEHT,
yhnpaBlieHHE 3HAHUSMH W JIp.) U UX BIUSHHUE HA Pa3BUTHE KOJUIEKTUBHBIX
thop™m Tpyna.

Komanooobpaszosanue —  coepemennas — npozpeccusnas — gopma
Koonepayuu u compyonuiecmea 6 opeanusayuu. Ilonstue «xkomanapl». Ee
OCHOBHBIE THUIIBL: BEPTUKAJIbHAs, TOPHU30HTAIbHAS, KOMMUTET,
CICIMAIM3UPOBaHHAs,  caMmoylpaBisiemas,  BupryanbHas.  Cragun
dbopmupoBanus.  JleTepMHUHAHTBI €€  CIUIOYCHHOCTH:  KOMAaHJIHBIE
B3aMMOJEHCTBUS, O0IIME 1IeTH, TPUBIEKATEILHOCTh KOMaH bl ATl KaX10T0
ee WIeHa, MOTHUBALMs YYaCTHUKOB, COLMAJIbHO-TICUXOJIOTMYECKHN KJIMMAT
(opranuzanMoHHast KyJIbTypa), [PYyIOBOe MPUHATHE PEIICHUH.

Ynpaenenue xongpauxkmamu 6 xomamoax. VX npuuuHbl (HEJOCTaTOK
pecypcoB, HEYETKOE pasfeeHue 00S3aHHOCTEH, KPH3HC KOMMYHHUKAIWH,
JUYHOCTHBIE AaCIMEKThl, Pa3Uuusi BO BJIACTH M CTaTyce), CTHIH
(KOHKYpEHTHBIH, YKJIOHEHHE oT KOH(]IHKTA, KOMITPOMHUCC,
MPUCHOCOOJIEHNE, COBMECTHAsI NESTEIBHOCTh) U METOIBI YPErYIHPOBAHUS
(memm  BBICIIETO YpPOBHS, TOPrd / TEPEroBOPHI, MOCPETHHYECTBO,
CTHMYJIUPOBaHNE KOMMYHUKAIIHN).

Ipeumywecmsea u neoocmamxu pabomuvl 6 komaroax. [loTeHIMaIbHBIE
BBITOJIbI M H3JICPKKH.

4. OOpa3oBaTe/ibHbIe TEXHOJIOTHH

Ne i/n | HammeHoBaHue pa3jesa Buabl yueOHoit OO0pa3zoBaTebHbIE TEXHOJIOTHH
padoThI
1 2 3 4
1. HayuHble mikossl 1 Jlexmus 1,2 Jleknusa-pusyanuzanus
IIPUPOJA YIIPABICHUS Cemunap 1,2 PazBepHyTas Gecena-nTucKyccus ¢

(ucropuorpaduueckuii u
KOMIApaTUBHBIN MOAXOAbI K

00CY>XJICHHEM BOTIPOCOB TEMBI
Pa300p KOHKPETHBIX CUTYaIHd,
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MEHEKMEHTY ) CaMocTosTenbHast | 3aJaHui KENCOB
pabora

2. Opranm3anus Kak 00beKT Jlexmus 3,4 Jleknusa-pu3yanuzanus
yIpaBieHus (CUCTEMHBIN U
CyOBEKTHO-00BEKTHBIH Cemunap 3,4 Pa360p KOHKpPETHBIX CUTYyaIUH,
MIOJIX0JIbl B MEHEHKMEHTE) CaMocTosTenbHast | 3aJaHuil KENCOB

pabora

3. VYnpaieHueckuil Tpya u Jlexmus 5,6 Jleknusa-pusyanuzanus
€ro CoJepKaHue Cemunap 5,6 Paz00p KOHKPETHBIX CUTYaIHiA,
(byHKIMOHATBHBIN U CamocTosiTenbHas | 3aJJaHUil KEMCOB
IIPOLIECCHBIN NIOJIXO/IbI B pabota
MEHEDKMEHTE)

4. | PyxoBoactBo u nuaepctBo | Jlekuus 7,8 Jlekuus-Bu3yanuszauus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynmoBas nuckyccus,
KOHTHUHTEHTHBIN moaxobel B | CamocTosTenbHas | Pa30op KOHKpETHBIX CUTYaIuH,
MEHEIKMEHTE) pabota 3aJlaHuM KeHCoB

5. | JINYHOCTD U KOJIJIEKTUB. Jlexuus 9,10 Jlexums-Bu3yanusanus
CaMOMEHEI)KMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYAIIHH,
KOMaH1000pa3oBaHuE CamocrosiTenbHas | 3aJaHUN KEMCOB,
(4eOBEKOOPUEHTUPOBAHHBI | paboTa
1 ¥ POEKTHBIN MOAXO/bI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yiabTaTam
OCBOCHMSI TUCITUTUIMHBI

5. OueHka IIaHUPYEMBIX Pe3yJIbTATOB 00yUYeHH s

5.1.

CucreMa olleHUBaHUSA

B nmponecce u3ydeHus Kypca IpOBOJUTCS PEUTHUHIOBBIA KOHTPOJb 3HAHUW CTYJEHTOB B
coorBercTBUM ¢ [lonoxennem PITY o ero npoenennn. OH mpeanosnaraeT yder pe3ysbTaToB
CaMOCTOSITENIbHON pabOThl MO BBIOJIHEHUIO THUIOBBIX M CUTYallMOHHBIX 3aJlaHUM, a TakKxke
CTETIEHHU Y4aCTHs CTYJIEHTOB B 00CY/IEHMH BOIPOCOB HA CEMHUHAPCKUX 3aHATHSIX.

OneHka 3HaHUH TpeACTaBIsieT cOOOM COBOKYIHOCTb PAa3IMYHBIX IOKa3aTenael paboThl
CTYyZIeHTa B T€UEHHUE Bcero mporecca ooyuenus. [lo kypcy «MeHeKMEeHT» MpeaycMaTpuBaeTcs
TEKYIIMI KOHTPOJb yCIIeBaeMOCTH B (opMe ompoca Ha 3aHATHSAX, TECTUPOBAHUS, BBIOIHEHNE
OpakTU4Yeckux 3anaHuil. [IpoMexxyTOUHbBIN KOHTpOJb MpoBOAUTCS B ¢dopme TectupoBanus. C
y4eToM HaOpaHHBIX OaJJIOB CTYJIEHTHI TMOJYy4YaroT 3a4eT C oreHkoi. JuddepennnupoBanHas
OLICHKA BBICTABISICTCA B IIOJTHOM COOTBETCTBUU C yTBepKAEHHOM B PITY pelituHrosoun
CHUCTEMOM KOHTPOJIS 3HAHU.

®opmMa KOHTPOJIA

MakcuMainbHOE KOJIMYECTBO 0AJIIIOB

3a 0JIMH CEMHUHAp Bcero
1. Vuactue B 00CyXIEHMM TeOpeTHuecKHx | 2 Oania 18 6annos
BOIPOCOB Ha CEMHUHAPCKUX 3aHATHSIX
2. BbInoiHeHrE TMPaKTUYECKUX 3aJaHuil Ha | oT 4-X 10 5 6amnmoB | 42 Gamia
CEMHHAPCKHX 3aHSTHSIX
3. TectupoBanue 40 GannoB
4. Wroro 3a ceMecTp (IUCIUTLTIHY ) 100 GamtoB
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[TosrydeHHBIM COBOKYNHBIN pe3yibTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKATY OLIEHOK U B
HIKaTy OlIeHOK EBporieiickoii cucteMsl nepeHoca 1 HakoruieHust kpeautos (European Credit
Transfer System; ganee — ECTS) B COOTBETCTBUM ¢ TaOIUIICH:

100- 6anabHan Tpaaguunonnas mkaJja Hlkamna ECTS
KA1
95-100 OTIMYHO 3a4YTEHO A
83-94 B
68-82 XOPOIIO C
56-67 YIOBIETBOPUTEIIHHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEILHO HE 3a4TCHO FX
0-19 F
5.2. Kpwurepuu BbICTABJIEHHS OLEHKH MO AUCHUIINHE
Banasl/ | Ouenka KpuTtepuu onieHKH pe3y/1bTaTOB 00y4eHHs 10 JUCHUIIMHE
HKajJa | no
ECTS AUCHUILIA
He
100-83/ | «otnuuHO | BeicTaBisiercst o0OydvaromieMycs, €Clid OH TJIyOOKO U IMPOYHO YCBOWII
AB »/ TEOPETUYECKUI " IIPaKTUYECKUI Marepuail, MOXET
«3aUTEHO | MPOJEMOHCTPUPOBATh 3TO Ha 3aHATUAX U B XOJi€ NMPOMEKYTOUYHOH
(OTIMYHO) | aTTeCTaluH.
»/ OOyuaromuiics ucuUepnbIBaOmle M JOTMYECKH CTPOHHO U3iaraer
«3aUTEHO» | YUeOHBI MaTepHual, YMEET YBS3bIBATh TEOPHUIO C TPAKTHKOH,
CHpaBJISIETCs C pelleHreM 3aaay MpodecCHOHATbHONW HANpaBICHHOCTU
BBICOKOTO YPOBHS CIIO)KHOCTH, TPAaBHJIBHO OOOCHOBBIBACT IPHHSATHIC
peleHus.
CBoOOMHO OpHWEHTHpyEeTCS B yuyeOHOM ©  TpodecCHOHATBHON
JauTeparype.
OneHka MO JMCLUUIUIMHE BBICTABISIETCS oOOydarolmemycs ¢ y4&ToM
PE3yIbTAaTOB TEKYIIEH U MPOMEKYTOYHOU aTTECTALINH.
Komnerenmuu, 3akperui€HHbIe 3a IUCHUIUIMHOW, cHOpMUpPOBaHBI Ha
YPOBHE - «BBICOKHIN.
82-68/ «xopotio» | BeicraBnsieTcs oOydJaroimeMycsi, €CId OH 3HAaeT TEOPSTHUSCKUU H
C / NPaKTUYECKUH MaTepuall, PaMOTHO M MO CYIIECTBY HM3JaraeT €ro Ha
«3aUTEHO | 3aHATHAX W B XOJI€ TPOMEXKYTOYHOW AaTTEeCTalliH, HE JOIyCKas
(XopoII0) | CyIIECTBEHHBIX HETOYHOCTEH.
»/ OOy4aronuiics MpaBUIIHO TPUMEHSET TEOPETUIECKHE TTOJIOKEHUS TIPU
«3aUTEHO» | peIIeHUHN NPAKTUUYECKUX 33734 MPO(PecCHOHATbHON HamnpaBIeHHOCTH

pa3HOTO YypOBHS CJOKHOCTH, BIIZ€€T HEOOXOAMMBIMU [UISI 3TOTO
HaBbIKaMU U NIPUEMAMH.

JlocTaTouyHO XOPOIIO OPUEHTHPYETCS B yueOHOUM U MpodecCHOHATHHOM
JUTEpaType.

OneHka MO AMCLUUIUIMHE BBICTABISIETCS OOydaroleMycs C y4€ToM
pe3yabTaTOB TEKYIIEH U IPOMEKYTOYHOU aTTECTALUH.

KomnereHnuy, 3akpelui€HHblE 3a JUCLUIUIMHOW, c)OpMUpOBaHBI Ha
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YPOBHE - «XOPOILLUIY.

67-50/
D,E

«YIOBJIET
BOPUTEITHH
o»
/«3a4TEHO
(ymoBieTB
OpHUTEIHHO
%
«3a4TECHO»

BeicraBisiercss oOyuwaromiemycs, €clid OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUN M IPAKTUYECKUH MaTepuall, IOIYyCKAeT OTIEIbHBIC
OLIMOKM MPU €ro U3JI0KECHUM Ha 3aHATUAX U B XOJ€ NMPOMEXKYTOYHOMH
aTTeCTaluu.

OOyuaromuiics  UCHBITBIBAT  ONpPENENEHHbIE  3aTPyJHEHUS B
IIPUMEHEHNUN TEOPETHUYECKUX ITOJIOKEHUIN IIPU PELICHUU ITPAKTUYECKUX
3ajjad  Npo(ecCUOHaNbHON HANpPaBICHHOCTH CTaHJAPTHOIO YPOBHs
CJIO’KHOCTH, BJIaZICET HEOOXOIUMBIMH JIJIsl 3TOTO Oa30BBIMHM HABBIKAMHU U
MpUEMAMU.

JleMoHCTpUpYy€eT AOCTATOYHBIM YPOBEHb 3HAHUS YUEOHOM JIMTEpATypbl
10 JUCLUILINHE.

OueHka MO JAMCHUUIUIMHE BBICTABISETCS OOydaromeMycsi ¢ Y4YETOM
pE3yJIbTaTOB TEKYIIEH U MPOMEXYTOYHOM aTTeCTalUu.

Kommerenmnun, 3akperui€éHHbIe 3a JUCHUIUITMHOW, C(HOPMHUpPOBAHBI Ha
YPOBHE - «IOCTaTOYHBIN».

49-0/
F,FX

«HEYJIOBJI
€TBOPHTEI
BHO»/

HE
3a4TEHO

BrictaBisiercst o0y4aromemMycs, €Ciii OH HEe 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECKHI U MPAKTUYECKUI1 MaTepuall, AOMyCcKaeT rpyobie OmnOKu
IpU €ro M3JIOKEHHWM Ha 3aHATHSAX M B XOAE IPOMEKYTOUHOU
aTTeCTalUu.

OOy4aromuiicss UCTIBITHIBACT CEPhE3HBIC 3aTPYIHEHUS B NMPUMEHEHHUU
TEOPETHUYECKUX IIOJIOKEHUN TMpPU PELICHUH NPAKTUYECKUX 3ajad
npodeccuoHanbHOM HaIlpaBJIEHHOCTH CTaHIApTHOTO YPOBHSA
CIIOHOCTH, HE BIAJAEET HEOOXOAMMBIMHU JJisi 3TOTO HaBBIKAMU U
puEMaMu.

JemoHcTpupyeT ¢parMeHTapHble 3HaHUS Y4eOHOW nuTepaTrypsl IO
JACIIUTUINHE.

OneHka MO AWCHUIUIMHE BBICTABISETCS OOydYaromemycs ¢ ydéToM
pPEe3yJIbTAaTOB TEKYILEW U MPOMEKYTOUYHON aTTECTALINY.

KoMmnerennmm Ha ypoBHE «JIOCTaTOYHBII», 3aKperuI€HHbIE 3a
JMCIUTIIIMHOM, HE CPOPMUPOBAHBI.

5.3.

OueHouHbIe cpeacTBa (MATEPHAJIBI) VIS TEKYLIEr0 KOHTPOJIS yCIIeBaeMOCTH,
NPOMEKYTOYHOM aTTecTAUMU 00y4aroIIMXCs M0 JMCIUIITIHHE

ITpumep TecToBoOro 3a7aHus K JU(GepeHIIMPOBAHHOMY 3a4eTy MO AUCHUILUINHE «MEHeIKMEHT»
1. B 1912 roay 12 npuHUMNIOB MeHeAKMeHTa ObL1u chopMyIUpPOBAHBI:

a) A.®ationem;
6) Ix.2.Mbiio;
B) M.Bebepowm;
r) ©.Teiopom;
1) I.Omepconom.
2. ABTOopcTBO padoTsl «[IpuHIMIBI Hay4yHOro ynpasJjeHus» (1911 r.), nydJukanus KoTopoii mocay:kuaa
HAYAJIOM NPHU3HAHUS MEHEJKMEHTA HAYKOH M CAMOCTOATENbHOMH 00J1aCThI0 HCCIeJ0BAHUI, IPUHALJICKNAT:
a) A.®aiiomo;
0) Ix.2.Mboiio;
B) M.Bebepy;
r) ®.Teitnopy;
1) I''Omepcony.
3. BnepBble cocTaB (pyHKIUH ynpaBJjieHus ObLJI NPeAIoiKeH:
a) A.®ationem;
6) Ix.2.Mbiio;
B) M.Bebepowm;
r) ®@.Teitnopom;
1) I'.Omepconom.
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4. IIpo6yeMa «4eji0Be4eCKHX OTHONICHUID» Me:KIy HHIMBHIYYMAaMH B pa0o4unX ycJoBHAX BHepBbie (1927 r.)
ObLIa M3y4YeHa:

a) A.®Daiionem;

6) Ix.2.Mbiio;

B) M.BebGepom;

r) ©.Teitmopom;

1) [.Omepconom.

5. Kos1u4ecTBO 4e/10BeK, KOTOpoe MOKeT ObITh 3(p(peKTUBHO 00beIMHEHO 10/l €AUHBIM PYKOBOJACTBOM —

a) IPUHIUI €ANHCTBA O JINHCHIS;

0) MacmTal ynpaBIsIeMOCTH;

B) QYHKITUS yIIpaBICHUS.

6. Peaknus opraHu3o0BaHHOI CHCTeMbl, HANIPABJICHHAs! HA NPeJOTBPAlLlcHHE HCKAKeHNs MH(popManuu npu
nepefaye ee yepe3 ypeJuunBaoieecs KOJM4eCTBO YPOBHell ynpaBjieHus — 3T0

a) [EeHTpau3allus;

0) meLeHTpanu3anys;

B) JenapTaMeHTaIu3alusl.

7. OTHOCHTEIBHO CAMOCTOSITENIbHBIE, CTIENMAJIM3HPOBAHHBIC H 000C00JICHHBIE YYACTKH YNIPAaBJIeHYeCKO
AesITeJbHOCTH — 3TO

a) yPOBHH YIIPaBJICHHS;

0) GyHKINU yIIpaBICHUS;

B) CKaJISIpHAsI LETIb.

8. KotnuecTtBo nHpopManum, KOTOPOI pacmoJiaraer OpraHu3aius 1o noBoay KOHKpeTHOro gakropa
BHEILIHEH CpeAbl M YBEPEHHOCTD B 3TOH MH(opManun onpegesier:

a) HEONPEICIICHHOCTh CPEJIbI;

6) CII0)KHOCTB CpeJibl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEBbI.

9. B TeopusAX MOTHBALMHU NpeANoJaraeMas HeHHOCTh MJIM NIPUBJIEKATeJdbHOCTD A/ MHHAMBH/IA MOJY4eHHOI 0
BO3HAIpaIeHHs, 3TO —

a) CTUMYJT,

0) MOTHB;

B) BJICHTHOCTb.

10. OprasumzanMio Kak CJIO0KHYI0 CHCTeMY YIPaBJeHHSl XapaKTepu3ylT TaKHe CBOICTBa, Kak
(MHO:KeCTBeHHBbIH BbIOOP):

a) HaJIM4IHMe HECKOJIbKHX LeJIei;

6) XaOTUYHOCTH CBSA3EH MEXAY 3JIEMEHTaMH;

B) HE3aBHCHUMOCTH OT OKPY>KEHHUS,;

T') OOJIBIIOE YHCIIO HIIEMEHTOB.

11. OTHOMIEHUSI MEKAY 3IeMEHTAMHM CTPYKTYPbl OPraHU3alMM MOJ/epP:KUBAIOTCS Oaarogapsi cjeaylomuM
CBSI35IM (MHOKeCTBEHHbII BHIOOP):

a) QYHKIIMOHAIbHBIM;

0) TMHEWHBIM;

B) NIPOM3BO/ICTBEHHBIM;

T) PHIHOYHBIM.

12. B opranm3anuu JBH:KeHHe WHQOPMAIMU U YNPABJIE€HYECKHX pPelIeHHii M0 TeM HJIN WHBIM (PYHKIHSIM
yHhpagsiieHHs ofecrieunBaeTcsi 6;1arogaps cBa3saM:

a) QYHKIIMOHAIBHBIM;

0) TMHEWHBIM;

B) MPON3BOACTBEHHBIM;

T) PBIHOYHBIM.

13. B opraHmszanum JABM:KeHMe HHQOPMAIMM ¥ YNPaBJeHYECKUX pelleHHH Mexay JHHeiiHbIMHU
PYKOBOIUTENSIMU o0ecrnieunBaeTcs 0J1aroaps CBA3sM:

a) QYHKIMOHAIBHBIM;

0) TMHEIHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T) PBIHOYHBIM.

14. YcTaHOBHTE COOTBETCTBHE MEKAY HOHATHEM H €0 ONpeaeeHneM.

1. MeTozbl MEHEKMEHTa, OCHOBAHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JICHCTBHS IIyTEM CO34aHHsI SKOHOMHYECKHX
YCIIOBUH AJIs1 AOCTU>KEHUS ITOCTABJICHHBIX LEJIeH

2. MCTOJIBI MCHCIPKMCHTA, OCHOBAHHBIC Ha crocobax BOSHeﬁCTBHH Ha OpraHrn3alfMOHHBIC OTHOIICHUA MMOCPEACTBOM
HPSIMBIX AUPEKTHBHBIX yKa3aHUH

3. MeToabl MEHEIKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX aKTHBHOTO BO3JCHCTBHS Ha CO3HAHNE PAOOTHUKOB 1
OCYIIECTBIIIOIINE MOPATBHOE CTUMYJIMPOBAHUE TPYJOBOH IESTEINBHOCTH
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Yemanosume coomeemcemeue medxcoy HymeposanHvbiMu 00beKmMamu 6 hopmyIuposKe 3a0aHus U 8apuaHmamu
omeemos

a) COITMAIbHO-3KOHOMHUYECKIC,
0) S5KOHOMHUYECKHE;
B) aJIMUHHUCTPATUBHBIE (OPraHU3AIMOHHO-PACTIOPAAUTEBHEIE);

1") COIMMAJIbHO-TICUXOJIOTHYCCKUC.

15. KonkpeTHble (4acTHbIe) QYHKIMH YIIPABJEHUS TECHO CBSI3aHbI € (CO) CIeAyIONUM:
Yxasxcume ne menee d8yx sapuanmos omeemos

a) cenuduKo;
0) TOBEIECHUEM OTPACIIEBBIX OPTaHOB YIIPABIICHUS;
B) MOAJECP)KAaHHEM KOMIIETCHTHOCTH;

F) OCHOBHBIMH C(bepaMI/I JACATCIBHOCTHU.

16. YcTaHOBHTE COOTBETCTBHE MEXKIY MOHATHEM M €r0 ONpeaejeHHeM.

1. JlunepcTBo

2. Bausinue

3. PykoBojacTBO

Yemanosume coomeemcemeue mexcoy HymeposaHHbiMu 00beKmMmamu 6 opmMyIuposKe 3a0aHust U 6apUAHMamu
omeemos

a ) BO3MOXHOCTb OKa3bIBAaTh BJIMAHUE HA NOBCACHUEC APYTHUX JIUIL

6) CIIOCOOHOCTD YEJIOBEKA OKA3bIBaTh BIUSHUE HA OTACJIbHBIC IMYHOCTH WX I'PYIIIIbI, HAIPABJIAA UX YCUIIUA
Ha IOCTW)XEHUE 1eneit OopraHm3anuun

B) yMCTBeHHHﬁ u (I)I/IBI/I‘IGCKI/II\/’I nponecce, B pe3yJibTaTe KOTOPOI'o MNOAYMHCHHBIC BBINIOJIHAIOT MPCANIMCAHHBIC
M O(I)I/ILII/IaJ'ILHble MOPpYUCHUS U pCIIAOT OIPCACICHHBIC 3a/1a4N

17. B coOTBeTCTBHH C noBeJIeHYECKOH TeOpl/leﬁ Jujiepcrea K. JIeBHHa, PYKOBOJIUTE/b, KOTOp])Iﬁ CAUHOJINYHO
NMPUHUMACT PEHICHUE U U3BelIaeT 0 HEM MOAYHHEHHBIX, ABJIACTCH...

a) mubepanom;
0) aBTOKpaToOM;
B) IEMOKPaTOM;

') HOBaTOPOM.

18. 3amaua peryJMpoBaHUsI MeKJINYHOCTHBIX OTHOLIEHHIT OTHOCHUTCS K CJIeAYIOLIei rpyIne MeTO10B
ynpaBJeHus.

a) COIMATbHO-TICUXOJIOTUIECKUX;
0) BOCITUTATEIHHBIX;
B) DKOHOMHYECKHUX;

F) AIMUHUCTPATUBHBIX.

Keiic-curyauus: «Kapbepa Bbinia oxom»’

Tatesina YamipirnHa, OTKPBIB MEHIO, MEUTATENHHO YIBIOHYIach. HakanyHe oHa BepHYIach
u3 KoMmaHaupoBku B Cubupb: kommanus «CrenrpaHciop», B KOTOpod oHa paboTana,
nocrtapisia 400-TOHHBIA peakTOp MeCTHOMY HedTenepepadaThiBaromeMy 3aBoay. duHanbHas
CTaJus BBITPY3KU peakTopa ¢ Oap>Ku 3aHsuIa HOYTH HEAETI0, U 3TH JHU TaThsiHa MPOXHIa OYeHb
HNHTCHCUBHO.

Y Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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— Taxk, 4T0OBI y Bac TaKOTO CHECTh... [Ipazaauanoro? M-m? — oHa JUCTaIa MEHIO, TTOKa
ounmanT BeDKUAAN. — JlaBaiiTe YepHUUHBIN JecepT AJIs Hayajga — CErOJHs HauHEM C KOHIIA.
W nBa 6okana BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYThUIKY.

Bropoii 6okan npennazHavaics mojapyre, ¢ kotopoit Tarbsna padorana B UT-otnene: o6e
JIEBYLIKH OTBEYAIU 3a pa3pabOTKy MPHIOKEHUH JUIsl OTCIEKUBAHUSA TPAHCIIOPTHUPOBKHU Ipy3a.
CobctBenno, TaresiHy BBI3BaIM HAa OOBEKT, 4TOOBI OHAa ObUIA MOJ PYKOH, €CIM B MpOrpaMMax
ciyuntcst cOoil. Ho Bce paborano kak uacel, U TarbgHa, 4yToObl He cuieTh Oe3 Jena,
HAIpOCUJIaCh B TOMOUIHMIIBI K MHXXEHEpPaM, pyKOBOJUBIINM pa3rpy3Kol peakTopa.

— IlpuBer, nogpyra! — y cronuka nosiswiack Jlrommuna Parkuna. — KoManaupoBka,
CMOTpI0, noliia Tede Ha moJib3y. Cusiens Kak camoap!

— U Oypmo! S Ham BHMHA 3aka3ana, Tak 4TO Ipejylarai0 Tede OCTaBUTh MAIIMHY Tie-
HUOY/b Ha TAPKOBKE.

— Hy, 51 Tak u caenana. [laBaii, paccka3bIBaid.

B Cubupp Tarbsiny nos3Ban Koncrantun EropoB, HauagbHUK OT/€da TPAaHCIOPTHUPOBKU
rpy3oB «Cneurpancnopay». Ilox koHell KOMaHIUPOBKU OH IIPEIUIOKUII €l IEPEUTH B €ro OTHEIL:
«ITogymaii, TIOroBOpH CO CBOEW HadaJbHUIIEH, 3aKOHYM TaM CBOM Jesla — U K HaMm. Tebe, MHe
Kaxxercs, paboTa «B IoJiey Oosbllle HPaBUTCA, J1a M rojoBa y TeOsS Ha MecTe, a OCTAIbHOMY
HAYy4YHUIIbCSI.

— Bece, nepexoxy k EropoBy, — kareropum4so 3asBuwia nogpyre Yarmisirnna. — OH
no3Bai k cede! Tak yTo MO3paBb MEHS.

— Ilopoxnu, nasaii no nopsaxky, — Jlrogmuiia rnotHyna BuHa. — Yro Bapyr?

— Jla 3anonbanace s B UT. Tel cebe He mpexacraisenib: s mpopaboTajia HEHEN0 Ha
pasrpys3Ke Kak JIoIa/ib U cpa3y ouyBcTBOBasa ce0s sryurie. A?

— Jla siipopust 3T0: HOBBIC JIFOIU, MecTa, pupoja. [Ipoiiner, He crieniy.

JlronpMuna paboTtajia B KOMIOAHMM J0JiblIe moApyrd. Eil cTamo HEMHOro 3aBHJHO, YTO
Eropos mo3Bai k cebe He ee. «XoTs Ha Kol MHe paboTa B nosie? He moe 310, — moaymana oHa.
— Ho Mor ObI 1 IPOCTO NMPEIOKUTEY.

— He cxaxun. TaM NoHATHBIE 3a/1a4y, €U, — pacCcykKaana TeM BpemMeHeM Yaruibiruxa.
— Jla 1 B3aMMOOTHOILIEHHSI MEXIY JIOAbMHU... OHU Apyrue. He oduchsle, uto mu. He 3Hato.
MHe Tam nHTepecHee. B oOuiem, cBaauBaro s OT Hallei rpbIM3bl.

Jropmuita eBa 3aMETHO YCMEXHYJIACh:

— Iopoxnau, ona xe eme 100po foykHA 1aTh. [I0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla aTo neramu. Jleno pemenHoe. EropoB jke aBTOPUTET: pa3 03Ball, OCTAJIBHBIE YTO —
pOTUB OyIyT?

— Hy, torma 3a T1ebsa, — Jlroamuna doknynack ¢ TaresHoil. — UToObl y TeOst Bce
MOJTy4nJIOCh!

— AmuHs!

Heoxugannblii 0apbep

Co s Bo3BpaieHus u3 Cubupu mpouuia yxe Heiess, Ho TaTbsHa Bce HUKAaK HE MOria
MOTOBOPUTh CO CBOeM pykoBoguTenbHuled. Ta Oblla TO 3aHsATa, TO Ha BbIE3NE, TO Y
pykoBojicTBa. CopokanesstuneTsss Mpuna ['eoprueBna Kynunosa npuiia B KoMIaHuio 6osee
20 net Hazan u3 xumudeckoro HWUMU, rae ona Bo3rnasisuia abopaTopuio. 3a 3TO BpeMs OHa
CMeHuJIa npodeccuro u gopocia 1o pykoBoautens UT-otaena u 3aMecTuTesst FreHIUPEKTOpa.

[Tocne xoManaupoBku TaTbsiHA C SBHOW HEOXOTOW MOSBIISUIACH B OTJEJIE, UETO PaHbIIE 3a
Heil He 3amewanoch. OmnaszgpiBana. Ha genoBble muMcbMa KoJler oOTBevasia ¢ OOJbLION
3afepkkoil. « I3BuHUTE, Ciy4aifHO yaanuiay, — oOBsACHSIa OHA HECKOJIBKO pa3 B MHUChMaXx.

— Yro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna KyauHosa.

— A BbI pa3Be He 3Haere? OHa ke mepexoauT k EropoBy, oH mo3Ban ee k cebe, —
OTBETUJIA OJJHA U3 COTpyAHML. — Bce B kypce. Mbl fake OTMETHIIN 3TO ZI€O.

«uTepecHoe kuno, — noaymana KynnaoBa. — BooOiie-To s ee HUKyIa HEe OTIycKaja
— Yy Hac W TaKk JIIOJed HE XBaTaeT. A OHa y MEHs JaXK€ pa3pellieHUs HE CIpaliuBaia, HeE
IIOCOBETOBAJIACHY.
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Yepes nenp Mpuna ['eoprueBna cobpaina Bech OT/EI.

— VY Hac nosiBWiIachk HoOBas 3afada. byxrairepsl nmompocuin HUHTErpupoBaTh «1C» c
porpaMMaMu ydera JBUKEHHs rpy30B. KpoMe Toro, Hamedaercs: 00JbIION MPOEKT — MOBE3EM
neranu Typoun Ha 'DC. Ham HyxHO OyZeT moBecTH 10 ymMa IpOrpaMMbl MOHUTOPHHTA TPY30B
Y, BO3MOXKHO, TOMOYb MH)KEHEPaM ONTUMHU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM 00JbIIOM MpoeKkTe, TaThsiHa 3aBOHOBANIACH. [IPOEKT OBLT CIOMKHBII:
MPEIoJIarajioch MPUBJIEYEHUE aBTOMOOMIBHOTO, KEJIE3HOJOPOKHOTO U BOJIHOTO TPAHCIOPTA.
HyxHno Obulo mnpuaymarth YHUKaJbHOE KpEIUIGHHE TIpy3a, paccuuTath 3(QeKTuBHOCTH
UCIIONIb30BAaHUsl KpaHOB, Oapk. W, BeposATHO, MNOAHMMATh JIMHUM BJEKTpoliepenady u
MYTENpPOBO/IbI, PAaCIIUPATE Topory. «Bo3aMoxkHo, s yxke Oyay aTuM 3aHumatrscsi y EropoBay, —
oOpazoBanach OHa.

— KoMy uem 3aHUMATHCSI — MOSICHIO TIOTOM IOApoOHee, — moabITokmWwia KyanaoBa. —
YamnapiruHa, a BaM MOKa HY»KHO OY€Hb IOCTapaThCs 3aBEPIINTh MPONLIbINA MpoekT. HenoueToB y
Bac MHOTO.

— Ho BBI e roBopuin, 4To B 11€JI0M HETLII0XO0?

— /Jla, ecnu 3a BamMM IIOCTOSIHHO IpucMarpuBaTb. HO CTOMT OTBEpHYTbCI — U BBI
paboTaeTe CIycTs pyKaBa, OCTOSHHO IepeesIbIBacTe BCe, HA 3TO YXOAUT Macca BPEMEHH. . .
«Yro sT0 ¢ HeH? — pazozmmwiack TaTbsiHa. — OOBACHATH HAIO TOJKOM, TOTAA M

nepeesibIBaTh HUYEro He MPUAETCS — a TO ULLYT KO3J1a OTIYIIeHUs .

YV YamneiruHoW OblIa OJJHA OCOOCHHOCTH: €CJIM OHa 4Yero-HuOyAb HE MOHHWMAala, TO BCE
TpakToBajia Mo-ceoemy. HawanpHuna mnpocuna ee: «Eciu 4ro, nmpuxoaute, yrounsiite. Ilo
1r006IM Bomipocam». Ho mocie Toro kak KyanHoBa 1eMKoM OTIpaBMiia B KOP3UHY €€ MPOEKT,
YannpiruHa crapajach ¢ HEl MOMEHbIle KOHTAKTHpoBaTh. «OHa mpOCTO HE BpyOuiach u
BBIOpOCHIIA Bce, — kayioBajlack TarbsiHa moapyre Jlrogmune. — BooOiie MeHst HU BO 4TO HE
CTaBUTY.

[Inu nau, HO TaThsiHAa HUKAK HE MOTJIAa 3aBEPIIUThH CBOM Jejia. A 70 3TOTO OHA HE XOTesa
Oo(pUIMATEHO TPOCUTHCA B JpYyrod otTaen. PykoBoguTenpHUIA MOpyYHia €l TpuIymMaTrh U
000CHOBATh AJITOPUTMBI MHTETPALIMM HECKOJBKUX JIOTUCTUYECKHX mporpamm. Ilorom HyXHO
OBLJIO TIOMOYh KOJUIETaM HAaWTH OMMOKKM B WX pa3palboTkax. «3aBaiuiia MeHsS Ielamu», —
3nuitack TaresHa.

[loHsB, YTO TaKMMHM TEMIaMH OHA HUKOTJA HE 3aKOHYMT, TaThsHA pPEIINia TOTOBOPUTH C
Kynunosoii.

— Hpuna ['eopruesHa, BO3MOKHO, BBl 3HAETE: s XOUy NMEepelTH B oTnen K KoHcTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBaJICS CO MHOM IO 3TOMY IOBOAY. A BbI, KaK s IIOHMMAIO,
PELININ IPOCTO OCTAaBUTh MEHS Tepes] PaKkToM.

— Her. Xotena cka3aTh BaM paHbllle, HO HaJleAJach CHavajaa 3aKOHYUTb CBOM JIENa 37€ECh.
VY Hero B OTJeNe MHE HHTEPECHEH — TYT CKy4HO. S Tam OonbIiero 1006t0ch. Y Monb3b1 0T MEHsI
Oynet Ooubliie.

«To ecTb THI TyT TpH roja pa3BieKanach, 4To Ju? — BO3MyTHIIach Ipo cedst Kyaunosa. —
Jlronu BKIIA/IBIBAIOTCA, @ IS T€0s1 3TO JHIIb CKyuyHO? HTepecHO — He MHTEepECHO... MBI e He
B UTPYILIKH UTPAEM».

— 3HaeTe, BaM CTOMUT IOJyMaTh HaJl CBOMM IOJXO0JIOM K paboTte. 3a Tpu rojaa y Bac HET
0co0bIX JocTrkeHuil. OAuH pa3 Bbl CHhE3AWIM B KOMaHIAUPOBKY — U Bce? Pemmnm
NONpOINAThCsA?

Kaprepa camoii Upunsl KynnnoBoii ckinaapiBanack qoiaro. OHa MHoro padoTtaia, Ipexie
4eM CeMb JIET Ha3aJ BO3IVIABWJIA OTHEJ 3TOW YacTHOM TPAaHCHOPTHOW KOMIIAHUHU. SI3BIKH
IPOrpaMMUPOBAHHUS, YIpaBlIeHUYECKOe 00pa3oBaHue, CTAXKUPOBKU B €BPOMNEHCKUX U a3MaTCKUX
JIOTUCTUYECKUX IIeHTpax. B ee kabuHeTe BUCENO0 MHOXKECTBO JTUILUIOMOB, CepTU(HUKATOB. B yrimy
CTOSUTM CTaTYdTKH 3a CIIOPTUBHBIE JOCTHKEHHS: KOTJIa-TO OHA MPO(ECCHOHATBHO 3aHHMMAallach
OeroBeiMu JIbDKaMH. «CTONBKO JIET HAa OJHOM MecTe, — B3J0XHyJa TaTbsiHa, OTJISIABIBAs
KaOMHET pyKOBOJIUTENIbHULBI. — S ObI TaK HE CMOTIJIaY.
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— B ofmeMm, s xay OT Bac pe3yibTaTUBHON paboThl, — TMOBBICHIA Toioc MpunHa
I'eopruesHa, yJI0BUB HEJOBOJIBCTBO MOAYNHEHHOW. — A /1ajbIlie IOCMOTPUM.

KynunoBa B3risgoM mnpoBoamna TaresHy no aBepu kabOuHera. Ilo3Bonmna Eropoy:
«KocTs, BB, KOHEYHO, BIIPaBe 3BaTh K ce0e Tex, KTO BaM npuriisinyics. Ho Yamneiruny moka He
Tporaiite. OHa XOTb 3B€3]l C HeOa HE XBATAET, HO HY KHbII HaM paOOTHUKY.

Otnyckarh €€ HayaJbHMK OT/€Ja HE XOTejla €le U IOTOMY, YTO 3TO MOIJIO CTaTh
IpUMEPOM Ui Apyrux. HeKoTopbIM COTpyAHMKAM, 3Haja OHA, XOTEJNOCh Obl IEPEUTH B APYroe
Mmecto. Ta xe Jlronmuna Parkuna — noapyra TarbsHbl: paboTaeT B KOMIIAHUU CEMB JIET, r0/a
TPU Ha3aJ NpPOCHIAch Ha IOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYHHBIX KOPIOPATUBHBIX
KJIMEHTOB.

— MBI He YHUBEPCUTET — 37IeCh HET KypCOB IO BbIOOpY, — 3asiBHJI TOIJla F€HIUPEKTOP
KoMnaHuu Oayapa Mo3xyxuH. — PaTkuHa Hy)XHa Ha cBOeM MecTe. XOTs OOOCHOBaHHbBIE
IIEPEBO/IbI HUKTO HE 3aIPEIaeT. ..

Tak 4TO eciu KOro W NMpojBUraTh, TO TE€X, KTO AABHO ATOI'O XOYET U JOKa3ajl, YTO yMEET
pabotath, nymana Kyaunosa: «Tpu rosma Bcero TyT — M yxe codupaercs KyJa-To IepexoauTh.
Jla 3a 3TO BpeMs 4enoBeK TOJIbKO MOHMMAET, KaK YCTpOEHa KoMmaHus... A Yamisiruia u 3Toro,
IIOX0’KE, HE MOHsJIA ELIEM.

Ilocne pasroBopa ¢ HavanbHMIEHM TaTbsgHa HE BbIIEpKAJIa M Hamucana Eroposy.
«KoHcTaHTHH, g X04y K BaM IIEPEWTH, HO HadalbHUIA MOSl HE oTiyckaeT. [lomorure Mue», —
3aKOHYMJIA OHA MTHUCHMO.

EropoB cummnatuzupoBai Mosio10i cotpyanune. Ha npoekre B Cubupu oHa NOHpaBUJIach
€ro MOJYMHEHHBIM, MOMOTana 4YeTKO, ObIcTpo. COOCTBEHHO, OHM W TPEAJIOKHIN €My B3SThb
Tatesany k cebe. «Ho uto s Mory cnenars?» — B3A0XHYJ OH M Hamucal: «S1 He MOry Ha 3TO
HOBJIUATH. BBl TOJKHBI CaMU CO BCEM paz00paThesl U 3apyUUTHCS MOJAECPKKON PyKOBOIAUTEIS.
«HaBepHoe, oH mpaB, — nogymana TaTesiHa. — MHauye Bce Obl Oeranu ¢ mecra Ha mecto. B
o011em, HaJo J0Ka3aTh, YTO s YETO-TO CTOIO».

Ccopa Ha coBelIaHUM

Yepe3 mecsnn B kaOuHeTe TreHaupekTopa «CrneurpaHciopa» MPOXOAMUIO COBEIIAHHE.
PykoBoautenu nonpazaenenuii, puHancoBwlid aupekTop u cotpyaHuku UT-otnena obeyxnanu,
CTOUT JM KOMIIAaHMM MNOKynaTb cTopoHHee IO g TpaHCHOPTHPOBKM Ipy30B IO peKaMm B
FOTOBOM BHJE, «B KOpOOKe», WM B3ITh «OOJBaHKY» — 0a30ByI0 pa3pabOTKy, YTOOBI
nopaboTaTh ee moj ceosl.

CoBemjanne Havana Mpuna KyauHoBa, MO0 MHEHHIO KOTOpPOW CTOMJIO KYIUTh HOBOE
IporpaMMHOe o0ecrieueHUe LEIUKOM.

— MBI 3HaeM 3Ty KOMIaHHIO JIaBHO — HX MPOJAYKT BBICOKOTO KauecTtBa. COOEB He /aer,
YTO Ba)KHO IIPY HAIIMX 3a7a4ax.

— 51 He cornacHa, — HEOKUJAHHO JUISl BCEX, B TOM 4yucie it ce0s, B3sia cioBo TarbsiHa
Yaneiruxa.

HauanpHuna ceepnunia ee B3risgoM. OHa SBHO pacCUMThIBaja Ha TO, YTO OJYMHEHHAs HE
CTaHET CTAaBUTh 110l COMHEHUE €€ 3aKII0UYECHHUE.

— Ecmu Mb1 Bce ke kynuMm 310 [1O, TO OmSTh CTOJKHEMCS CO CTapoil mpoOieMon, —
npoponkuia TatbsiHa. — OHO OyJgeT JWIIb YacTUYHO CTBIKOBaThead c Apyrum I[10 —
OyXrajaTepckuM, MOHUTOpPUHIA JJisi PYKOBOJCTBA, CIIyTHHKOBOTO ciexeHus. B wutore Bce
NpUIeTCs Ha KOJICHKE JOJAETbIBaTh HaM. A eciu B3ATh NMoiy(aOpuKaT, Mbl CMOXXEM IOTOM
JIOBECTHU BCE 10 YMa, BHEJPATH HOBbIEe apameTpsl! U Tak, 4To Bce Oyaet paboTaTh Kak 4achl.

— Tarpsina, — oOparmiack K Heil HavanbHUIA. — Korga 3To BBl CTaiM 3KCIEPTOM MO
ONTUMM3ALMU PAOOTHI Pa3HBIX cUCTEM?

— Korga Bbl nmopyunnu MHeE pazoOpaTbes, M3-3a 4ero y Hac OOJbIIMe U3ACPKKU. MBI
IIOCTOSIHHO YTO-TO JIOKYIIaéM B T'OTOBOM BHJIE. A MOTOM IBITaE€MCs CIENUTh U3 3TOr0 HEUYTO
eauHoe. A Tak He MOJy4uTcs!

OO0cyxeHne nepepacTao B INI0OXO CKPBIBAEMYIO CCOPY.
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— UYto BBl TBITaCTECh J0Ka3aTh? — yxke He caepxuBaiach KyamnoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac niepeBenu Kk Eroposy?

— BoBce Her, — omnpaasiBasiack YamibirnHa, MmeITasch CKPhITh BOJHEHHE. — S NUIIb
X04y T0Ka3aTh, YTO C TEXHUYECKON TOUKH 3PEHUS €CTh 0O0JIEe ONpaBIaHHbIC PEIICHHUS.

— OO6ocHy#iTe, — BMeIAICsI TeHIUPEKTOP.

OmgHako K  geranbHbIM  noscHeHusM UT-cmermanuct Obuia  He roToBa.  Ee
PYKOBOJUTENbHUIA JIETKO TOKa3ana, YTo Ta olubaercs, MpH 3TOM OepeT Ha celsi CMeloCTh
paccykJath O MpeaMeTe, BCE CTOPOHBI KOTOPOro He 3HaeT. «YTo BBl MOXETe CKa3aThb O
CTOMMOCTH Pa3paboTK “00JBaHOK™ W IOKYIIKE TOTOBOTO penieHus? BpemeHu ucnosHeHUs?
CooTHoLIEHNH 3aTpaT U PUCKOB?» — chlnaia Bonpocamu KyaunHosa.

[Tocne coBemanusa Yamnpirnua nmo4yBcTBOBasia ce0s MoJaBieHHON. « uepT MeHs AepHyI
MONUTH TPOTUB HAuYaJbHUIIBI, Ja eme, He umes xene3Hoil aprymentanuu? W Eropos
HEOJIOOPUTENIbHO Ha MEHsSI CMOTpe...» — B3JbIxana oHa. Jlronmuna PaTtkuna, yBUIeB moIpyry
B TAKOM COCTOSIHUH, TIOTIBITAIACh €€ YCIIOKOUTD:

— Iloapyra, Tebe mameukn uid exarb? Thl waenb mo rpadisiM, HaOUBaellb MIUIIKH,
cTapaemibcsi YTo-TO J10ka3aTh. OHO Tebe Hamo? Eciau Thl Xouelb nepeBecTrch, Tak caeian Tak,
4yto0bl KyauHoBa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex mpotuB cebs. OHa xe
HOpMaJIbHAsI TETKA.

«A neicTBUTENBbHO, — 3aayManach TaTbsiHa. — UTO-TO s HaKOCS4YMIIA: PACCOPUIACH C
nieoM, HaYaIBHHUK, K KOTOPOMY ST COOMPAIOCh, TOKE HAa MCHSI YK€ KOCO CMOTpHT... Hamo kak-
TO MCIPaBUTh cUTyalio. Ho kak Tenepb HajlaJuTh OTHOIICHUS U, T1aBHOE, MEPEHTH BCE kKe K
EropoBy?».

Kak noctynuts Yamblrunoit?

CuTyanuio KOMMEHTHPYIOT 3KCIEPThI

Apamuc Kapumos, 3kcnepT no kapbepe, yNpapJisiloliuil NapTHEP KOHCAJTHHIOBOM
komnanuu Mr.HUNT

OnucanHas cuTyanuuss — pe3yJbTaT OIIMOOK M HEJAIbHOBUJHOCTM KaK camoi
COTPYAHHUIIBL, TaK U €€ pyKoBOAMUTEN. B urore BO3HUK KOH(IUKT, KOTOPBIH BBIIIEN 32 MpeAesbl
npodeccuonanbHoil cdeprl. TaTbsiHa, OYEBUAHO, HE JKeJIash TOro, HECKOJIbKO pa3 Mo-
yeroBeyeckn obuaena Mpuny. DTo cTparerMueckuil mpocyer, OCTalbHble — MEHEe Ba)KHbIE
TaKTUYECKUE.

Bo-nepBbix, TaTesiHa pa3bonrana BceM O MEpeBoje, HO HE CKa3ana 00 3TOM HadajlbHMUIIE,
IPOJIEMOHCTPUPOBAB HEYBAKEHHUE K HEM.

Bo-BTophiX, OHa crana npeHeOperatb paboTOM, K KOTOpoil VpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. V, HaKOHel, Ha COBEIIaHUM IOJABEPIJIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oonpbiias ommnOka TaTbsiHBI CBSI3aHA C MpPaBUIIAMH MEXJIMYHOCTHOTO OOIIEHHUS B
KOMIIAHUM C JKECTKOW Hepapxueil: OHa TMpuUHAIA pEUIeHHe, HE II0COBETOBABLIMCH C
PYKOBOJUTENEM, TO €CTh HapylInia cyoopauHanuio. XoTs TarbsHa 3HaeT Mpuny Tpu roaa, oHa
HE CyMela MpenyrajgaTh €€ pe3Koi peaklUHu U IPOCUYUTATh MOCIEACTBUS CBOUX IEHCTBUN. JTO
TOBOPHUT O €€ CJIa0BIX CIIOCOOHOCTSAX K MPOTHO3MPOBAHUIO B MEKJIMYHOCTHBIX OTHOILIEHUSX.
Takoe moBefeHNE XapaKTEPHO ISl MOJOJBIX CHELUAINCTOB, KOTOPHIE XOTIT BCETO «3]1€Ch U
ceifuac». Ho repouHs yke HMMeEeT HEKOTOpbI OMNBIT pabOThl, TaK YTO €€ JAEUCTBUA —
CBUJIETEJILCTBO MHIMBHUIYaJIbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOXKHO,
YUIET U3 KOMITaHHH.

Wpuna morna Obl IpeAoTBPaTUTh TaKOM MCXOJ, Belb OHA 3Haja, YyTO TaTbsHa MOIy4HIIa
IpeJIoKEHNE O MepeBojie, HO Moilyalla U kjana paspsazku. OHa obOuaenach, M 3TO 3aMyCTUIIO
HEraTUBHBIN creHapuil pa3Butus coObiThidl. Kondmukr Mpune He BBITOEH: YBOJIBHEHHE
TaTesHBI TOBJIEUET 32 COOOM MHOXKECTBO ITPOOJIEM, CBI3AHHBIX C TTIOMCKOM M HAlfMOM JIOCTOMHOM
3amMeHbl. OJIHaKO pPYKOBOAMTENb 3aHsja JKECTKYI0 IO3ULMUI0 M TOTepsula KOHTPOJIb Hal
cutyanuen. OKpyXaroIM KaKeTCsl, 4YTO OHA y3HaJla O MPOMCXOMAIIEM I03KE BCEX U K TOMY XKe
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OT MOJYMHEHHBIX, YTO OHa JKIET, KOrJa Bce caMO COOOH pa3pemuTcsi, U HaKa3bIBaeT
COTPYAHHUILY 32 TO, YTO Ta XOYET YUTH.

Hymaro, MpuHe cTOMIIO IPOSBUTH MyAPOCTb M BBIIEPKKY M HAHECTU YIPEKAAOIINAN yIap
— TepBOH BBISICHUTH y TaThbsiHBI, B 4eM MpoOiiemMa, IOYeMy €€ HE YCTPauBaeT TEKyIIee MECTO
paboThI U IEHCTBUTENBHO JIM OHA NOTepsAia K Heil uHTepec. Ecau 3To Tak, TO Jydiuuii BeIXO1 —
JaTh el YHTH TpU yCIOBHMH, YTO OHA BBIIOJHHUT BCIO 3aIUIAHUPOBAHHYIO pabory. Jlyure
KOHTPOJIMPOBATh €€ MepPexXo] B Ipyroil oTheln, U3BJeKas U3 3TOro moib3y. TarbsHa xe Oyzaer
MOTHUBHPOBaHa Ha BBINOJHEHUE 3a/ad, €CJIM y3HAeT YETKHE CPOKM Iepexona. Mx MoxHO
pacTsHyTh, HalpUMEp, Ha MOJroJa, U MOCTaBUTh CBOU YCIIOBHs. DTO nomorio O0bl MpuHe kak
PYKOBOAMTEINIO COXPaHUTh JIMIO, YKPENHUThb CBSA3M C OTHenoM KOHCTaHTHHA, 3aBEpLUHUTH
TEKyIlyl0 paboTy, u30exaTb MOBTOPEHUS KOH(MIMKTA U JaTh CTUMYJ JPYTUM MOAYHMHEHHBIM
OCTaThbCs B OTJEIE.

TarbsHa TOXE MOXeT MomnpoOoBaTh cmacTu cuTyauuto. [Ipexxne Bcero, el Hano mo-
YEeJI0BEYECKU W3BUHUTHCA mepen VpuHON, He Hanesach, BOPOYEM, YTO Ta €€ NpOCTUT. B
pasroBopax ¢ KOJUIETaMHM He HY)XHO OOBHUHSTH €€ WM IOJABEpraTh COMHEHHMIO CTaTyc
pykoBoautens. Kpome toro, cienyer, He Tepsist JOCTOMHCTBA, TIOCOBETOBAThCA ¢ MpruHOM 0 TOM,
Kak IMepedTH B Jpyroil oTzaen, a Takke MaKCUMaJbHO 3(P(GEKTHUBHO BBITOJHUTH OCTABLIYIOCS
gacTh paboTel. To ecTh pemars mpodieMy HYKHO C TOYKH 3PEHHS YEIOBEUYECKUX OTHOIICHUH,
JMaJIora, a HE B PEKUME «IOMYMHEHHBIH — pyKOBOIUTENb». B urore Bmiurparor Bce. B
IIPOTHUBHOM CJly4ae B IIPOMIPBIIIE TOXKE OKaXyTCs BCE: HENOBOJIbHAs TaTbsiHa yBOJIMTCH,
KoHCTaHTHH HE MOJYyYUT 3aMOTUBUPOBAHHOIO NOIYMHEHHOr 0, VIpHE NpUIETCS NCKaTh HOBOTO
COTPYAHMKA U HHTETPUPOBATH €0 B KOJUIEKTUB. UTO, 6€3yCI0BHO, CKAXKETCS Ha BCEH KOMITAHHH.

SAluuna CraHwJieHailiTe, JMPeKTOpP MO0 KopnopatuBHoMy ynpasienuro I[IAO
«PycI'uapo»

TaTpsiHa, OYEBHJHO, IOKA HE HACTPOEHA HJTH IO KapbepHOM JIECTHUIIE BBEPX: €€
UHTEpEeCYeT pa3BUTHE IO TOPH3OHTAIM, B CMEXHOW obOsactu. PykoBoicTBysich B pabote
IIPUHIUIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHHMAHME HA KOPIOPATHBHBIX IPABUIIAX.
Ortcrona ommOKH, 3aBe/lINE €€ B TyNHUK. Bce OHM — KOMMYHUKAaTUBHOTI'O CBOMCTBA.

Bo-niepBeix, TaThsiHe Tak M HE YJIajloCh BBICTPOUTH JOBEPUTEIIBHBIC OTHOLICHUS B
KOJIJIEKTHBE — M 3TO HECMOTpsI Ha TpH roja paboTel. Kosiern He cMOTIIM COXpaHUTh B CEKpeTe
TO, YTO OHA XOYeT YWTH BCEro JMIIb B Apyroi otaen. B pesynpraTe mHbopManus romwia 10
HayaJbHUIBl — U, KAKETCs, He B 0J1aro3By4Hoi ¢popme — vero TaTbsiHa, monarato, He XoTena.
Hpuna y3Hama o000 BceM mocienHed M He OT caMoil TaThsiHbl, © B 3TOM IJlaBHas OLIMOKa
TE€POUHH.

Bo-Bropsix, TaresHa, pabotas pyka o0 pyky ¢ MpuHoii, Tak 1 HE NOHsIA, YTO Ta CTABUT
CcyOOpAMHAIMIO BO IJIaBy yria. YCyryOmiIo CUTyalMio TO, YTO TEPOUHS HE CTPEMUTCS Y3HATh Y
HAYaJIbHUIBI, YeM UMEHHO Ta HEJI0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJUMHEHHON U KaK
9TO YYECTh B CJIECIYIOLIUX IIPOEKTAX.

B-tpetpux, TaThsiHa HempaBWJIbHO TOBena ceOsi Ha coBemanud. OOHO Jeno —
00Cy»X/iIeHue NMPOeKTa BHYTPU OTJEJIa, KOT/la BCe CBOOOIHO BBICKA3bIBAIOTCSA «3a» U «IPOTHB». 1
JIpyroe — BHEIIIHEE COBEIIAHUE C y4aCTHEM I'€HAMPEKTOpPa, Ha KOTOPOM BBIPAKATH MO3ULHIO,
OTJIMYHYIO OT MHEHHUS HEIOCPEICTBEHHOTO0 PYKOBOJHTENS, — HEKOppeKkTHo. Tem Ooisee ecnu
COTPYAHHUK HE TOTOB €€ OTCTauBAaTh.

Haxonern, TarbsHa monpocuia NoMoIHY y NOTEHIUAIBHOIO PYKOBOAMUTEIS B CAMOM KOHLIE
UCTOPUHU, B TO BpeMsl Kak claejaTb 3TO HYKHO Obuto B Hadaie. Eif crowso mompocuTh
Koncrantuna o6patutbes k Mpune ¢ nHUIMAaTUBON 0 ee mepeBoje. Torna MpuHa BbI3Bana Obl
ee k cebe, u TarbsiHa Morja Obl KOPPEKTHO COOOLIUTH O CBOMX cTpemiieHusx. Hampumep,
noo0eIaB, YTO OHAa 3aBEPIIUT BCE MPOEKThI, HE OTOJIUT ThUIbI U OyAeT roToBa MOMOYb, €CIIU
BO3HUKHYT NpoOieMbl. Takoil auamor depe3 pykoBoauTeneld Obul Obl CaMbIM IPaBHJIbHBIM
BBIXOJIOM.
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Ceituac TarpsiHe crouT noroBoputh ¢ Koncrantunom u MpuHoW u OOBSCHUTH UM CBOIO
CTpATeruI0 Tepexosa B HOBBIM OTHeN, 4TOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCA K
paborte. Jlanee el Ha/l0 MpOaHAIN3UPOBATH 3aJjauM, KOTOpbIE IOCTaBMIIa niepes oTaenom Mpuna,
U MPEIJIOKUTh CBOIO NMOMOIIL B MX penieHMH. Benp TaTesiHa, cyast 0 BCeMy, BCE €II€ YJIEH
KoMaHJbl. Tak OHa MOKaXXeT, YTO, HECMOTPS Ha COBEPLICHHYIO OMIMOKY, FOTOBAa 3aHUMATbhCs
TEM, 4YTO BaXHO oTneny, VpuHe u KoMmaHuu B 1edoM. To €cTh HYXHO aKTHBHO
IIPOJEMOHCTPUPOBATh BOBJICYEHHOCTD B KIIFOUEBBIE IIPOCKTHI.

JInunbie oTHoweHUs ¢ puHO BbICTpauBaTh HAa 3TOM 3Tane OeccMbICIEHHO: TaThsiHA HE
cobupaeTcs 3a7epKUBATbCS B OTHENe, U PYKOBOAUTENbHUIIA 00 3TOM 3HaeT. Tosbko Korna
HAuHETCsS COBMECTHasi paboTa HaJ MPOEKTaMH, €l CTOMT 00paTUThCs K VIprHE 32 COBETOM KaK K
OINBITHOMY PYKOBOIMTENO. Pacckas3ars, 4To €l HHTEPECHO pa3BUBaTh Kapbepy IOCTYNATEIbHO,
NPEMETHO M3YYHMB CMEXKHbIE 00JIaCTH, TIOHSB, HA YeM OHA XOTejda Obl CHEIHaTU3UPOBAThCA U
Kyzna pactu. [loguepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA PEaln3yeTcs IOJIHEE, U
€€ 3HaHMsI IPUHECYT OOJIblIe MOJb3bl KoMIaHuu. [lonpocuts oneHuTh ee nepcnekTuBsl. [lpu
3TOM HY’KHO OTKPOBEHHO 'OBOPUThH O CBOMX KapbepHBIX aMOUIUAX, OCKONbKY MpHHa, cyas no

BCEMY, — KapBEPHCT, M TAKWE apryMEHTHl OYAYyT €il MOHATHBL Torma, BO3MOKHO, HaYaJIbHUIIA
M3MEHUT OTHOIICHHE K MTOJJYMHEHHON U IIOMOKET €l epeiiTH Ha HOBOE MECTO.
Bonpocuwi:

1. Kakue QaxTopbl, BCieACTBUE KOTOpbIX TaThsiHa NpHUHsJIA PELIEHHE CMEHHUTh OTJEl,
0Ka3aJIMCh PELIAIOIIUMU AJis Hee?

2. Hackonbko 00fyMaHHBIM ObLIO perieHue TarbsHbl?

3. Onummure, KaK OpraHW30BaH IPOLECC MPHUHATHS pemieHuid B kommaHuu? Kto B Hem
y4acTByeT?

4. Kakue HedopMalbHBIE POJIM BB 3aMETWJIM B opraHu3anuu? Memaer im 310 paboueMy
npoleccy Win nomoraeTr? B kakux cutyanusx MokeT ObITh O-Apyromy?

5. B yem cocrosia rnaBHas omuOka TaTesHbI, KOrAa €e MPUIacKild Ha HOBYIO paboTy U
cpasy IocJie BO3BpAILEHUs U3 KOMaHIUPOBKU?

6. B uem 3aximroueHa CymecTBeHHAs! pa3HUIA MKy TaThsIHON U ee HadaTbHUIIeH?

7. Kak M3MeHMIMCh OTHOUIEHHs MexAy TaThsHONW M HaudalbHHUIEH, KOrJa Ta y3Hala o
xenannn TarbsHbl yiUTH? Yem Obui BBI3BAHbBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KyanHoBa B BO3MOKHOM yxojie TaTbsiHbI?

9. Ecnu 651 TaThsiHa HanMcana muchbMo EropoBy paHbIe, 4TO MOTIIO H3MEHUTHCS?

10. Tlouemy TaTbsiHa pemnia MOCHOPUTh C HAaYaJbHHIIEH HA BHEIIHEM COBELIAHWHU, U B
yeM ObLa TJIaBHas mpoodsieMa €€ Mmo3uIuu?

11. Kakum c Bameil Touku 3peHHs 10JKEeH ObITh aJrOpUTM JAECHCTBHM COTpYIHUKA MpPU
nepexojie Ha paboTy B Ipyroi otnen?

KoHTposibHBbIEe BONPOCHI K 3a4eTy € OLEHKOH 10 AucuuiianHe « MeHeIKMeHT»

1. MUcropuyeckue ¥  COLUUAIBHO-DKOHOMUYECKHE TMPEANOCHUIKM  BO3HUKHOBEHUS
npo¢eCcCHOHATBLHOI0 MEHEIKMEHTA.

2. YmupasieHue u MeHeDKMEHT. OCHOBHBIE MTOHITHS M CPABHUTEIbHAS XapaKTEPUCTHKA.

3. IlIxona HayyHOTrO ympaBieHUS M €€ 3HAUE€HUE B IMOBBIIICHUU MPOU3BOIUTEIHLHOCTH
TpyZJa.

4.  AIMHHHMCTpaTHUBHAs LIKOJA U KOMIUIEKCHOE YIIPABICHHUE MPEAIPUATHEM.

5. Illkosa yenoBe4ecKMX OTHOLIEHUH M €€ POJib B BBLIEICHUHM YEJIOBEYECKOTo (haKkTopa
KaK OCHOBHOTI'O 3JIEMEHTa MOBBIIEHHS 3((HEKTUBHOCTH paboThI JItoeH 110001 opranu3anuu.

6. Ilkoma moBeneHUECKUX HayK (OMXEBHOPH3M) U €€ MCCIIeIOBAHNS.

7. Ilkomna Hayku ympasneHus. KomudecTBeHHble (MaTeMaTHYeCKHe, CTATUCTHUECKUE U
9KOHOMHUYECKUE METO/Ibl) B YIIPABICHUU.

8. CucremHbIH, MPOLECCHBIA U CUTYalMOHHBINA TOXO/IBI B YIIPABICHHUH.

9. Pa3Burtue Teopuu U NPaKTUKUA NPOPECCHOHATIBHOIO MEHEAKMEHTA.
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10. IMonsiTme u cymHOCTh opranu3anuu. Kiraccudukanus opranuszaiui.

11. OcHoBHBIE 3aKOHBI OPraHU3ALNN.

12. Muccuss U 1eld OpraHu3alyu: OCHOBHBIE TOHSTHS, MECTO M POJb IEJIEBOro
yIpaBieHUs B COBPEMEHHOM /1en0BoM npaktuke. Konuenmus ynpasnenus no uensm (MBO) I1.
Hpyxepa.

13. JKu3HEHHBIN UK OpraHU3aIuu: MoHsATHE, KoHtenuu A. Anuseca u JI. I'peitnepa.

14. TlonsTus «cucremay, e€ COCTaBIAIOIINE.

15. CyOBeKTHO-00BEKTHBIN MOAXO0/1 B MEHEKMEHTE.

16. Cpena opraHu3anuu: BHYTPEHHSISI W BHEWIHsAA. VHCTpYMEHThI MOHHUTOPHHIA H
ckanupoBanus cpenpl (PEST-u SWOT-ananu3sl).

17. ApanTanus opraHu3aliii K K3MEHEHHIM, IPOUCXOAAIIUM BO BHEIIHEH U BHYTpPEHHEH
cpenax.

18. Vnpapnenueckuii Tpya Kak OCOOBIN BHJ YEIIOBEUECKOW NEATEIBHOCTH. YUYaCTHUKHU
YIPaBIEHYECKOIO TpyAa. Y POBHU yIPaBIEHUS B OpraHU3alUH.

19. OcHoBHBIE 0OCOOEHHOCTH YNPABICHUYECKOTO TPYaa.

20. TIpeamer ympaBieHYECKOTO TPY/a, CPEACTBA YIIPABIECHISCKOTO TPyAa.

21. CopneprkaHue ynpaBiIeHUECKOTO Tpyaa — QYHKIIMH MEHEPKMEHTA.

22. Opranmuzanus Tpyaa nepconana. JInHeiHble U anmnapaTHbie TTOTHOMOYHSL.

23. JlenerupoBaHue NOJTHOMOYHI U OTBETCTBEHHOCTh B MEHE)KMEHTE.

24. OyHKUMOHATBHASA MOJAETh OLEGHKA MEHEDKMEHTAa KaK OJHAa U3 METOJUK
(GYHKIIMOHATIBLHOTO aHAIH3a.

25. YmpaBieHuYecKHe pPEIICHUs KaK pe3yJbTaT yIpaBJeHYecKoro Tpyna. Mx 3HaueHwme,
CYIIIHOCTb, CBOMCTBA, KIacCU(UKALIUS U TUIOJIOTHSI.

26. Metonbl yIpaBICHUS: IIpaBOBbIE, OpraHU3alMOHHO-PACIOPSAIUTENBbHBIE,
SKOHOMHYECKHE, COLUATbHO-TICUXOJIOTHUECKHUE.

27. Ctunm  ynOpaBiCHUS:  ABTOPHTAPHBIN,  JIEMOKpAaTHYECKHH ®  JHOepabHBIN.
Oco6eHHOCTH UX BbIOOpa ¥ MPUMEHEHUs B COBPEMEHHO! yIpaBJIEHYECKOM MpaKTHKeE.

28. OpraHu3allMOHHO-TIPABOBBIE JOKYMEHTHI, PETJIAMEHTHPYIOIIUE YIPABICHYECKYIO
JEATENBHOCTh OPraHU3aLNN.

29. CymHOCTh Y MOHATHE OPTraHW3aIMOHHON KyIbTypbl. KynbTypa kak ¢akTop aeinoBoi
AKTUBHOCTH.

30. Crpaterun pYyKOBOJCTBA B COBPEMEHHBIX YCIIOBHSIX: XapaKTePHCTUKA CTUJIEH
PYKOBOJCTBA. BiinsiHME U BIacTh PyKOBOAMUTENS B OPraHU3ALMH.

31. JlumepcTBO M €ro pojb B CHCTEME MEHEIKMEHTA: JJEMEHTHl JIHJEPCTBA, THUIIBI
JIU/EPOB.

32. Omgnomepnsbie ctrmu nuaepctBa. Teopun [[. MakI'peropa, P. Jlaiikeprta, K. JleBuna.

33. Muoromepusle ctunu nuaepcrsa. Teopuu P. breiika, . Moyton, II. Xepcu u
bianmrapa.

34. TpynoBoii KOJJIEKTHB KaK COLMAIbHO-DKOHOMHYECKasi CUCTEMA.

35. KomanmooOpa3oBaHue Kak yciaoBHE (POPMHUPOBAHKS CaMOOOYYAIOMIEHCS KOMITAHHH.

36. KomruiekToBaHMe ympaBlIeHYECKUX KOMaHJ: poJsieBble mnmoaxozasl. dopmupoBaHue
KOMaHJHOTO JyXa.

37. MotuBanus COTpyIHUKOB B KOHCOJIMIUPOBAHHOM KOMaHIe.

38. Yyactnue paOOTHHKOB B  YIpaBlIeHWH. [ pynmoBoe TMNPHUHITHE  pEIICHUI.
HedopmanbHbie KOIEKTUBHI (IPYTIIIb).

39. Peakumu mepcoHanma Ha OPTraHW3AIMOHHBIC HM3MEHEHUS, TMPUYUHBI CONMPOTHBIICHHS
[IEPCOHAJIa OpPraHU3aLMOHHBIM U3MEHEHHSIM.

40. Metonsl ympaBieHHs KOHQIHMKTaMu. Ponb  pyKoBOOUTENs B pa3pelieHUH
KOH(JIUKTOB.

41. TaiiM-MEHEIXMEHT KakK cHucTemMa. MeToauKu opraHuzanud u AHHEKTUBHOTO
MCII0JIb30BaHUsl BPEMEHHU.

42. llenenoyiaraHue U OpraHU3AIMs BPEMEHHU.
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43. Tlogxoasl K KU3HU: MPOAKTUBHBIN U peakTuBHBIA. Omnpenenenue neHHoctei. Lemn n
KJIIOYEBBIE 00J1acTh MU3HU. TexHuka rmocraHoBku reireit SMART.

44, TlnanupoBaHUE U yNpaBJIEHUE BPEMEHEM.

45. bazoBble TEXHUKM IUIAHUPOBAHMSI U  yOpasieHUs BpemeHeM. KoHTeKcTHoe
IUIAHUPOBAHHUE.

46. JlonrocpoyHoe W KpaTKOCPOYHOE IUIAHHUpPOBaHUE. Pe3ynpTaTo-OpHEeHTHPOBAHHOE
IUIAHUPOBAHHUE.

47. KonTtpoiib B TaliM-MeHekMeHTe. CaMOKOHTPOJIb. BHEIIHMI KOHTPOJIb.

48. OpraHuzanus JUYHOrO TpyAa paboTHUKA. MeTobl, NPUHLMIBI U IIPUEMBI PaOOTHI.
TexHuKa TUIHON PabOThI, TEXHUYECKUE CPENICTBA.

49. TIpuHUHUIIBL, CIIOCOOBI, METOJIbl OPraHU3aLUH TPYAOBOM AEATEILHOCTH MIEPCOHATIA.

50. CoBepuieHCTBOBaHWE HHIMBUAYAIBHOTO pPAa0OYero CTHIISA, HAaBBIKOB W YMEHHIA,
METO/0B OPraHU3alK CBOETO TPYAA.

51. Paznmenenue um periaMeHTanus Tpynaa; crnenuduyeckue mNpoOdJIeMbl OpraHU3alUH
JUYHOTO TPYJa;

52. Opranmzanus ¥ OCHaIIeHWE paboOYMX MECT; OpraHW3allUs HCIOJIb30BAHUS CPENICTB
BBIYUCIUTEILHON U OPITEXHUKH.

6. YueOHO-MeTOaAMYECKOEe M HH(OPMALIMOHHOE 00ecnedeHne TUCIUTITHHBI
6.1. CicoK HCTOYHUKOB M JIUTEPATYPHI

Uctounuku

OcHOBHbIE

Koncturynus Poccuiickoit ®enepaunu. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuii kogexkce Poccuiickoit ®@enepanuu: Yactu I, 11, 1II. - Mocksa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoit kogexc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKOHOJATENHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBo 1 o01mecTBo // 3anagHast 53KOHOMHUYECKasi COLIMOJIOTUS: XPEeCTOMAaTHS
COBPEMEHHOM KJIacCWKH / mep. ¢ aHrid., ¢p., Hem. Coct. u HayuH. peaaktop B.B. Pamaes. M,
POCCII2H., c. 58-81.

I'acre A.K. Kak Hano paborats. / HayuHas opranuzanust Tpyda W yIpaBieHUs / TOJ
obmreit pepakiueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.75-120.

Hpykep I1.®. Knaccuueckne paboTsl IO MEHEKMEHTY / Tiep. ¢ anrit. M., 2010. — 224 c.

Hpyxep I1.®. Dnoxa pa3peiBa. OpueHTHPHI AJIS HALIETO MEHSIOIIErocs oo1ecTna / mep. ¢
aari. M., 2007. - 336 c.

Kpynckas H. K. Cucrema Teiinopa u opraHuzanusi paOOTbl COBETCKUX YUPEXKJICHHH
//KpacHast HOBB, M., 1921.

Makwuasemn H. T'ocynaps. Paccyxxaenus o nepsoit nexane Tuta Jlusus. - CII6., A30yka,
1998. - 571 c.

Macnoy A. MoTtuBanus u JIMYHOCTh: niep. ¢ anri. CII6.: EBpasus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuszauus tpyna. / Hayunas opranusanus Tpyaa ¥ yrpaBieHHs
/ moxx obmeit pepakiueit A.H.Il{epOans - M., Dxonomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranuszanus tpyaa. 2 u3. M., 1925, 276 c.

@aitons A. O6miee u npomellUIeHHOE yiipaBienue. M., Kontopomuar, 1992, 111 c.

@aiione A. Yuenue 00 ynpasieHuu. / HayuHast opranusanus Tpyzna U yrnpaBieHus / 1moj
obmeit pepakueit A.H.Illepdans - M., DkoHomuka, 1965, ¢.359-376.

@®opx I'. Most xxu3nb, Mmou noctmxenus. / Ilepc. canrin. / I'enpu @opx; pea. E.A.Kouerus.
— Munck, Xapsect, 2003.

@opa I'. Ceroans u 3aBtpa. M., Bpems, 1924,1927.
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https://new.znanium.com/catalog/product/122306

Omepcon ['. JIBeHamanaTh TPUHIUMIIOB MPOU3BOAMTENbHOCTH. / HayuHas opraHuzaius
TpyAa u ympasieHus / non obmeit pegakuuein A.H.Illepbans - M., DxoHomuka, 1965, c¢.265-
306.

Jluteparypa
OcHoBHas
Buxanckuii, O. C. Menemkment: Yueonuk / O.C. Buxanckuii, A.W. HaymoB - 6-¢ u3z.,
nepepadb. w gon - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
I'epunkoBa, N.H. MenemxmenT: Y4ueOHHUK s By30B. — 4-¢ u3a., mepepald. u J0m. —
Mocksa: OHUTHU-JAHA, 2017. — 511 c¢. — (Cepus «3omotoii (OHJ POCCUHCKHX

yueOHUKOBY. ). https://znanium.com/catalog/product/1028530

Hadt Puuapn JI. Menemxment: Yuebuumk, 10-¢ m3manme Cepusi: Knaccmka MBA
N3patensctBo: [Tutep, 2014 1.

Kyxos FO. M. TexHonoruu kKoMaH1000pazoBanus: Y4ue0. mocodue st CTYJICHTOB BY30B /
1O. M. XKyxkos, A. B. Kypasnes, E. H. [laBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Wcropust ympasieHveckoil Mbiciu. YueOnuk / Apremo O.}0., Makamos W.H.,
OsunnanukoBa HB., OpunnaukoB C.A., UuctsakoBa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kopones, B. . OcHoBbl MeHemKkMeHTa: YueObHoe mocobue / Beepoccuiickas akanemust
BHemHel Toprosiny; [lox pea. B.M. Koponesa. - Mocksa: Maructp: MTH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Meckon M.X. OcnoBbl MeHemkMenTa. / M.X. Meckon, M. Anbbept, @. Xenoypu. - M:
Buesamc, 2017. — 672 c.

Munsnep b.3. Teopus opranuzanuu: Yuebnuk. / b.3. Munbnuep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Muunbhep, b. 3. Teopust opranuzanuu: yueoHuk / b.3. MunbHep. — 8-e u3ja., nepepad. u
gor. — MockBa: MHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Ocumnos I'. B. Menemxment: YueOnuk / I'.B. Ocumnos, B.A. Jlucuukun, H.J[. Kopsirun. -
M.: Hopma: UHOPA-M, 2016. - 528 c. [OBC, znanium.com]

OcHoBbl MeHemkMeHTa: YueOHoe mocodue / [Tox pen. B.M. Koponesa. — M.: Marwuctp:
NH®PA-M, 2017. — 619 c. [BBC, znanium.com]

Tuxomuposa, O. I'. MeHeKMEHT OpraHU3alluu: TEOpHs, UCTOpUS, MPaAKTUKa: YdeOHOoe
nocobue / O.I'. Tuxomupona, b.A. BapnamoB. - Mocksa: HUL| Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XuxHsk, A.H. OcHoBbI 3¢ (pexTrBHOrO MeHeKkMeHTa: YueOHoe nocobue /A.H. XmxkHsIK,
N.E. Csetnos - Mocksa: HUL] UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomonmHuTenbHAS

banamos A.Il. OcHoBbl MeHemkMmeHTa: YdeOHoe mocobue. / Al bamamoB. — M.:
ByzoBckuii yueonuk: MUHOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. CamomenemxmenT. DPPeKTUBHO U panoHaibHO. - M.: Omera-Jl,
2008.- 128c.

Bypos B.Il. busnec-nnan ¢upmbl. Teopuss u npaxtuka: Yue0. mocobue. / B.II. Bypos,
A.JL. Jlomakun, B.A. Mopomkun. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CamoMeHeKMEHT: TeOpHsl U MpakTHKa: yuyeOHoe rmocobue/ - PoctoB-Ha-
Hony : Poctuzpar, 2010. - 118 c.

Ho6porBopckuii M.JI. CamomenemxmeHnT: DddextuBHble TexHosnoruu: llpaktuueckoe
PYKOBOJICTBO JIJIsl pEIICHHUS IMOBCETHEBHBIX TpooiieM. — M.: [Ipuop-uznart, 2003. - 272 c.
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Hcauenko, 1. . CaMmoMeHeKMEHT: yueOHOE MTOCcOOHe JUIsl CTYACHTOB BBICHIIUX YYEOHBIX
3agenennii / WM. U. HMcadenko; M-Bo oOpaszoBanust M Hayku Poccuiickoit ®enepauuu,
®denepanbHOE areHTCTBO MO 00pa3oBaHNI0, MOCKOBCKHUH Toc. YH-T niedyatu. - Mocksa : MI'YII,
2007. —203c.

Kunan K. CamomenemxmenT. - M.: Omera-JI, 2006. — 127¢.

Jlykamesuu, H. II. CamoMeHeKMEHT: Teopus W mpakTuka: [yuebnuk]| - Kues : Huka-
IlenTp, 2007. - 340 c.

ManenkoB FO.A. CoBpemensbiii mMeHemkmeHnT: YueOHuk. / FO.A. ManenkoB. — M.:
Okonomuka, 2010. — 439 c.

Meckon M.X., Anpbept M., Xenoypu ®@. OcHoBel MeHemxmenTa. [lep. ¢ anrm. — M.:
Heno, 2002. — 704 c.

Hoznpenko, E. A. DpdexTuBHbIN caMOMEHEKMEHT : y4e0. mocobue it By30B U mpod.
menemxkepoB / E. A. Hoznpenko ; denepai. areHTCTBO Mo oOpa3oBanuto, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-t, 2005 (Kpacnosipck : Kpacnosip. roc. yu-t1). - 153 c.

[Tapaxuna B.H., [lepoBa B.1. CamomeHemxMeHT: yueOHoe ocobue. — M.: M3naTenscTBo
MI'Y, 2012 T, 368 c.

CoBpeMeHHbIE MeHeKMeHT: YueOnuk / Ilog pen. mpod. M.M. Makcumiora, B.S.
'opdunkens. — M.: By3osckwmii yuebnuk: MHOPA-M, 2012. — 299 c.

[HanarunoBa, JI. B. Camomenemxment. IIpaktuuyeckoe pykoBojactBo / - CaHKT-
[TerepOypr: BXB-IletepOypr, 2012. - 272 c.

6.2. Ilepeuens pecypcoB HH(pOPMALMOHHO-TeJIeKOMMYHUKALMOHHOM ceTH « AHTEepHET?,
HE00X0ANMBIN AJIS1 OCBOCHHUSA U CHMIIINHDI

1. Mexnaynaponusiii xypHan «IIpoGieMbl Teopuum M HPAKTUKU YyOpaBiieHUus». MHoro
MHTEPECHBIX CTaTEH, KaCaIOIUXCs Pa3IMYHbIX BOIIPOCOB YIIPABIECHUA. WWW.ptpu.ru

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPABIICHHUS KOMIIAHHEW B COBPEMEHHOM MHDE.
[ToHOTEKCTOBBIE YUEOHUKHN M CTaThH IO MEHEKMEeHTy. WWW.cfin.ru

3. OOpazoBaTenbHBINA MOPTAT MO YKOHOMHKE, COITUOJIOTHH U MEHEDKMEHTY. Poccuiickuii
IOPOEKT MO0 OOBEIMHEHHI0 KaK POCCHHMCKHX, TaK U 3apyOekHBIX PEecypcoB MO BceM cdepam
ynpasneHusi. Ha tanHoM noprase umeroTcst 0osiee 6 ThIC. CChUIOK Ha POCCUNCKHE U 3apyOexHbIe
pecypchl. WWWw.ecsocman.edu.ru

4. TlonOopka omyOJIMKOBAaHHBIX B kypHasle «['eHepanbHblil [lMpeKkTop» MarepuasoB Ha
temy: «MotuBanus mnepcoHana». OHa MO3BOJIAET OBICTPO MOJYYUTh HMCUYEPIBIBAIOLIYIO
uH(pOpMallMIO 10 MHTepecyomeld ero npodieme. [lo Mepe BbIXo/la HOBBIX CTaTe mojdopka
MarepranoB oOHoBIsieTcs. http://www.gd.ru/topic/67.html

5. Ilonbopka crareii u3 »xypHana «MenemxmenT B Poccum u 3a pyOGexomy».
http://www.dis.ru

6. [Tyomukarmuu B CMU, MOCBSIICHHBIE JEIOBHIM KOMMYHHUKAIMSIM B MEHEIKMCHTE,
ynpaeieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJIE3HbIE CTAaThbU, OTHOCSIIMECS K TeM€ KOMMYHUKAIUM, a TaKxkKe
UHBIE MaTepuajbl, CBS3aHHbIE C PAa3BUTHEM HAaBBIKOB, HEOOXOIMMBIX B YCIEIIHOW el0BON
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, NOCBSIIECHHBIH KOPIOPATHBHOM COIMAJIBHONM OTBETCTBEHHOCTH, KOTOPBIH
MOJIEPIKUBACTCS ATEHTCTBOM COITMAIbHOM nHpopmanuu. http://www.soc-otvet.ru/

7. MarepuajibHO-TeXHUYECKOe ofecredeHue TUCHUTLITUHBI
21.]'[5[ o0ecrieueHus JUCHUITIINHBI ((MeHeJI)KMeHT)) HCIIOJIB3YETCA MaTCpHalIbHO-
TeXHHUYECKass 0a3a 0Opa30BAaTENBLHOTO YYPEXKACHHUS: MYJIbTUMEIUNHBIE W KOMIBIOTEPHBIC
KJIacChl M Hay4yHas omosmoreka PITY.
[Ipu peanuzanuy IporpaMMBbl TUCIHMILIMHBI UCTIOIB3YIOTCS CIIEAYIONIME 00pa3oBaTelbHbIe
TEXHOJIOTUU — ayJWTOPHBIC 3aHATHS TPOBOASTCS B BHIE JEKIHMH ¢ ucronb3oBanueM [1K u
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KOMITBIOTEPHOTO TIpoekTopa. B Ooibinedl yacTu Kypca HCHOJB3yeTCs MPOOJIEMHBIM METO.
W3IIOKEHUS JICKIIMOHHOTO MaTepualia, CACJIaH aKIeHT Ha KOHTEKCTHOE OOY4YeHHE CTYICHTOB.
[IpakTHueckue 3aHATUS TMPOBOIATCSA, B OCHOBHOM, B (opme pa3zdbopa KOHKpPETHBIX Keiic-
CUTyalu¥ C UCHOJIb30BaHUEM TEXHOJOTUU «OO0yUeHHEe B COTPYIHUYECTBE» U TUCKYCCHIA.

CamocTtosTenbHass pabdoTa CTYIEHTOB MPOBOJUTCS JUIsl MOATOTOBKM K BBIIOJHEHHUIO
MPAKTUYECKUX 3a/laHui, pa300py Keic-CUTyaluii, TeKyImeMy B IPOMEKYTOUHOMY KOHTPOIIO
3HaHWH (MHIUBHUAyaIbHas paboTa CTyICHTa B KOMIIBIOTEPHOM KJIACCE MIIM OUOIMOTEKE).

8. OdecneyeHne 00pa3oBaTEIbLHOIO NMPOIECCA IJIsI JIUI[ C OTPAHUYEHHBIMH
BO3MOKHOCTSIMM 310POBbS
B xone peanuzanuu AUCHUIUIMHBI HCTIONB3YIOTCS CIEAYIOLIUE TOTOTHUTENbHbIE
METO/Ibl 00Y4YEeHHUsI, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTalluK
00y4JarOIUXCs B 3aBUCUMOCTH OT WX HHIUBUIYaTbHBIX OCOOCHHOCTEIH:

® JUIS CIENbIX U CTa00BUISAIINX:

- Jleknmuu O(GOPMIIIOTCS B BHJE JJICKTPOHHOTO JIOKYMEHTA, JIOCTYIHOTO C TOMOIIBIO
KOMITBIOTEPA CO CIICUATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

- THUCHbMCHHBIC 3a/IaHUs BBIIOJHAIOTCS HA KOMIIBIOTEPE CO CHCIHATU3HPOBAHHBIM
POrPaMMHBIM 00€CIICYCHUEM, U MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTCsl MHIUBUIyaIbHOE paBHOMEpHOE ocBenieHue He meHee 300 srokc;

- QI BBITIOJHEHUS 33JaHUsl MPH HEOOXOAMMOCTH IPEIOCTABISICTCS YBEIUYHBAIOIICE
YCTPOMCTBO; BOZMOYKHO TaKKe UCIIOJIb30BAHUE COOCTBEHHBIX YBETUYMBAIOIINX YCTPONUCTB;

- IICbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIMUEHHBIM HIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOAATCS B YCTHOM (pOpMeE UITH BBIMOTHSIOTCS B TUCbMEHHON (hopMe Ha
KOMIIBIOTEPE.

® IS TIIYXUX U CIIA0O0CIBIIIANINX

- Jekuuu Oo(OpMIISIOTCS B BHUAE SJICKTPOHHOTO JOKYMEHTa, IHOO0 TpPeaoCTaBIsSeTCs
3BYKOYCWJIMBAIOIIAA anmnaparypa HHANBUAYAIbHOTO TIOJIB30BaHUS;

- IMCbMEHHBIE 3a/IaHUs BHITMIOIHIIOTCS Ha KOMITBIOTEpPE B MUCbMEHHOH opMe;

- 9K3aMeH U 3a4€T MPOBOJATCS B MHUCHBMEHHOW ¢opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeqieHne B popMe TeCTUPOBAHUS.

e IS JIUI] C HAPYIICHUSIMU OMOPHO-IBUTaTEILHOTO afrmapara:

- JleKnuu O(GOpPMIIAIOTCS B BHJE JJICKTPOHHOTO JIOKYMEHTA, OCTYIMHOTO C TIOMOIIBIO
KOMIIBIOTEPA CO CIECIHATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

- THCHbMCHHBIC 3aJIaHUs BBITOJHAIOTCS HA KOMIIBIOTEPE CO  CHCIHATU3HPOBAHHBIM
MIPOrpaMMHBIM 00eCIIeUYeHUEM;

- 9K3aMEH | 3a4€T MPOBOIATCS B YCTHOW (pOpPME HITH BBITIOTHSIOTCS B TUCBMEHHON (hopMe Ha
KOMITBIOTEPE.

[Tpu HEOOXOMMMOCTH MPETYCMATPUBACTCS YBEITMUCHNE BPEMEHH IS ITOJATOTOBKH OTBETA.

[Mpoueaypa  TpOBEACHHUS  MPOMEKYTOUHOW  arTeCTalMu I OOyYaromuXxcs
YCTAaHABIMBACTCS € YYETOM WX HWHAMBHIYAIBHBIX TNCHXO(DU3HUECKHUX OCOOCHHOCTEH.
[TpomexxyTodyHast aTTeCTaIls MOXKET IPOBOIUTHCS B HECKOJIBKO ITAIOB.

[Ipu mpoBeneHUU MPOIETYpPHl OICHUBAHHS PE3yIbTaTOB OOYyYEHHUs MpelyCcCMaTpUBACTCS
WCTIONB30BAaHME TEXHUYECKUX CPEICTB, HEOOXOMUMBIX B CBS3U C HWHIUBUAYATbHBIMU
OCOOCHHOCTSMU OOYYaIOIIUXCS. DT CPEACTBA MOTYT OBITh MPEIOCTaBICHBI YHUBEPCUTETOM,
WM MOTYT HCIIOJIB30BaThCSl COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

[IpoBeneHre TpPOLEAYPHl  OIEHUBAHUS  pE3yabTaTOB  OOydYEHHUS  JOMYCKaeTcs C
MCTIONB30BaHUEM JTUCTAHIIMOHHBIX 00Pa30BaTEIBHBIX TEXHOIOTHHA.
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OGecneunBaeTcss A0CTyNn K MHGOPMAIIMOHHBIM M OMOIHorpadudecKuM pecypcaM B CETH
WutepHer Ui Kaxkaoro oOydaromierocs B ¢Gopmax, aJalnTHPOBAaHHBIX K OTPAHUYCHHUSM HUX
3JI0POBbS U BOCTIPUSATHUSI HHPOPMAIUH:

® JUIS CIENbIX U cITa00BUISAIINX:

- B ICYaTHON (pOpME yBEITMUEHHBIM HIPHUPTOM;
- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

e IS IIIyXHX U Ca0OCIbIIIAIINX:

- B Ie4aTHOH opMme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.

e Ui 00yYaroImuXcs ¢ HAPYLUICHUSMHU OMOPHO-ABUTaTEIbHOTO armapara:
- B IeyaTHou dopme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

VY4eOHble ayAUTOpUH IS BCEX BUIOB KOHTAKTHOW M CAMOCTOSITENbHOM paboThl, HayyHas
OubnuoTeka W WMHBbIC MOMEUICHUS N7 O0y4YeHUsl OCHAIICHBI CHEIHATbHBIM 00OPYJOBaHHEM U
y4eOHBIMU MECTaMH C TEXHHUYECKUMHU CPEJICTBAMU O0yUCHUSI:

® JUIA CIEIBIX U CIIA00BUAALINX:

- YCTPOMCTBOM JIJ1s1 CKaHUpoBaHus U uTeHus ¢ kamepoit SARA CE;

- mucruteeM bpaitiis PAC Mate 20;

- npunTepoMm bpaits EmBraille ViewPlus;

e IS TIIYXHX U CIa0OCIBIIIAIINX:

- aBTOMATHU3MPOBAaHHBIM pPA0OYMM MECTOM JUISI JIIOJCH C HapylIeHHeM CcliyXa |
cJ1a00CIIBIIIAIINX;

- aKyCTUYECKHI YCUIIUTENh U KOJIOHKH,

e IS OOYYAIONINXCS C HAPYIIEHUSIMU OTIOPHO-ABUTATEILHOTO afmapara:
- IePEIBIKHBIMHE, PETYJINPYEMBIMH dproHOMHYecknuMu napramu CH-1,
- KOMITBIOTEPHON TEXHUKOHN CO CIIEUAIBHBIM TPOTPAMMHBIM 00ECTICYCHHEM.

9. MeTroanyeckue MaTepuaJIbl
9.1. Il;1aHBbI CEeMHMHAPCKUX 3aAHATHH

Cemunapckoe 3angtme 1.2, Hayunsle 1mKonel M NOpUpoAa  yHpaBJieHHUs
(ucropuorpadudeckuii ¥ KOMIApPATUBHBIN MOJXOAbI K MEHEIKMEHTY) -4 uac.

Lenv 3anamua: yrayOneHue 3HaHUM M YCBOEGHHE CTYJIEHTaMHU CYIIHOCTH M COJEp)KaHUs
OCHOBHBIX  KOHUEMNIHMM MpeAcTaBUTENed IIKOJ  yHpaBleHHUsS; OBJAJCHHE  HaBbIKAMU
IIPAKTUYECKOTI0 UCIOJIb30BAaHUS TMOJYUYEHHBIX 3HAHUI B KOHKPETHBIX CUTyalUsAX (KOMIIETEHIIMS
YK-3).

@opma nposedenus — pa3BepHyTas Oecena-IucKyccus, pa3dop Keilc-cuTyaruid,
caMOCTOSTeNIbHAs padoTa.

Bonpocul onsa 0b6cysrcoenus:

|. [lIxos1a HAYYHOTO yHpaBJIEHUS

1. TIpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHUS TEHIOpU3Ma U €0 CYIIHOCTb.

- PaccmoTtpeTs ocHOBHBIE Bexu 6uorpaduu @. Teitnopa.

- JlaTb XapakTepuCcTUKy OCHOBHBIM TpynaMm ®. Tennopa.

OOBsicHUTD, B yeM, corsacHo Teopun @. Teiinopa, 3akimouaercs 3pHEeKTUBHOCTh TPyia
pabouero.

- Tlpoanamusuposats B3risiabl O. Telnopa Ha Bompockl mpodeccruoHambpHOTo moadopa.
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- Jlare xapakrepuctuky B3ninam . Teisiopa Ha BOIPOCH! IOCTPOEHUS CTPYKTYD
yIIpaBJICHUS.

2. Paccmotpetb ocHoBHBIE uaeu I'. JI. ['anTra.

- Ilpoananu3zupoBaTh BKJIaJ B pa3BuTue MeHexMenTa [, JI. ["anTTa.

- IlosicHUTB, YTO TaKO€ «TAaHTT-CXEMbI», 00CYAUTh OCOOCHHOCTH MPUMEHEHHS JUarpamm
IUIAHUPOBAHUS BPEMEHU U YIIpaBJIeHUs paOOTOM.

3. OnieHUTH BKJIAJ B pa3BUTHE yIipaBiaeHdeckoi Mbiciu @. u JI. ['wibper.

- BpbiABUTH OCHOBHBIE HJIEU 1O COBEPIICHCTBOBAHUIO YIpaBieHUs, cHOpPMyIHUpOBAHHBIE
@. u JI. I'nnbper.

- JlaTh NOSICHEHHE TEPMUHY «TEPOIIUTH.

4. BbISIBUTH CYNIHOCTD MOJIX0JIa K yrpaBieHuto. . Dmepcona.

- OOBSCHUTH, B YEM, COTTIaCHO Teopuu I'. DMepcoHa, 3aKIr04aeTcs MOHITHE
3¢ (HeKTHBHOCTH.

- PaccMoTpeTs npUHLIKIIBI TPOU3BOAUTENBHOCTH ['. OMepcoHa.

5. atb cpaBHUTENbHBI aHanu3 OCHOBHbIX uaeil @. Teitmopa u I. DOwmepcona.
[IpoTuBopeyar a1 OHU APYT APYTY?

6. Paccmotpets B3rsiabl Ha ynpasienue . @opaa

Il. AqMuHMCTpaTUBHAS 1LIKOJIa YIPABJICHUS

1.06cymuTh COIUANbHO-PKOHOMUYECKHE OCHOBBI (DPOPMHUPOBAHUS aIMUHUCTPATUBHOMN
IIKOJIbI MEHEPKMEHTA.

2. IIpoananu3npoBaTh OCHOBHbIC TPUUMHBI BOBHUKHOBEHUS (halloNin3Ma U €ro CyIIHOCTb.

- PacckazaTtbh 00 ocHOBHBIX Bexax ouorpaduu A. daiioss.

- JlaTh XapakTepUCTUKY OCHOBHBIM Tpyaam A. Daiions.
OOBsAcHUTD, B 4eM, coryiacHo Teopun A. Daiions, 3aknodaercs 3PGEeKTUBHOCTD.

- PackpbITh yHUBepcalibHblE ynpaBiieHdeckue npuHuuinbel A. @aiions. Onpenenuthb
3a/1a4d, KOTOPbIE TPU3BAHA PELIUThH CTPYKTYpa OpraHu3aliHy.

- Ha3Bate cdepsl ympaBrneHus, KoTopsle Bbimenser A. @aifonb B J€ATEIHHOCTH
OpraHu3aIuy.

- OxapakrtepuzoBaTh 3aciayru A. @aiioisg B pa3BUTHU TEOPUHU MEHEDKMEHTA.

3. KoMmriekcHo o1ieHUTh TpH UeallbHbBIX BUa Biactu M. Bebepa.

4. Tlpoananu3upoBaTh OCHOBHBIE B3TJIsA/IbI Ha yripaBieHue M. Bebepa.

5. [latb cpaBHMTENbHBIN aHaMM3 NMOAX0/10B K ynpasieHuto ®. Teinopa u M. Bebepa. B
YeM OHH CXOJHBI U YEM PA3THIAIOTCS?

3ajanud 119 CAMOCTOATE/ILHON Pa0OThI:

3aganmue 1.

IIpountaiite crarsto H. K. Kpynckoii u, ucnones3ys Bamm 3Hanus o «cucreme Teisiopay,
OTBETHTE Ha CIIEAYIOIINE BOIPOCHI:

1. SBnsercs nu «cucrema Teiinopay yHuBepcanbHOW. OHa 3aJyMbIBajlaCh KaK CHUCTEMA,
IpUMEHMMas Ha [POMBIIUIEHHBIX MNpeAnpuatusax. Hackonbko oOHa nNpUMEHHMMa B
roCyIapCTBEHHBIX YUPEKICHUIX?

2. Hackonmbko  «cucremy  Teimopa»  BO3MOXHO  HCIOJNB30BaTb B YCIOBHUSX
COLIMANTUCTUYECKOM  cHUCTEMBl, T.K. 3aJyMblBajlaCh M  pealii30BbIBAJIaCh OHAa  Ha
KalUTaIMCTUYECKUX NPEATIPUATHAX?

3. Tlepeuncnute, Kakue HEJOCTATKH B YIPABICHUU B COBETCKHUX YUpekAeHUAX 1920-x TT.
UMEIOT MECTO U CEroAHs KaK B KOMMEPYECKMX OpraHM3alMsaX, TaK U B TOCYyJapCTBEHHBIX
YUPEXKICHUSX.

H. Kpynckas.
CUCTEMA TAWJIOPA U OPTAHM3AIINS PABOTHI COBETCKUX YUPEXJIEHUI.

CrtpanHOe Jenmo: KaXAblii KOMMYHHMCT 3HAaeT, 4TO OIOpOKpaTu3M Bellb KpaiiHe
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OTpHILIATENIbHAS, YTO OH I'yOUT BCSKOE JKMBOE€ HAuMHAHME, YTO OH MCKaXKaeT BCE MEpHI, BCe
JIEKPEThl, BCE pPACIOpPSHKEHHS; HO CTOUT KOMMYHHUCTY HadaTh paOoTaTh B KakOM-HUOYIb
KOMUCCapuaTe WU JPYrOM KakOM COBETCKOM YYPEXICHUHU, OH M OIVISIHYThCS HE YCIIEET, KaK
YBUJUT ce0s1 YK€ HAOJIOBUHY YBSI3IIUM B CTOJIb HEHaBUAMMOM UM OIOPOKPATHYECKOM 0OJIOTE.

B uem jxe 1eno? KTo BUHOBAT TYT, - 371ble CA00TaXXHUKH, CTapble YUNHYIIKH, BJIE3IINE B HALIH
KOMHCCapUaThl, COBETCKUE OapbIIIHI?

Her, xopeHb OropokpaTu3Ma KpOETCsl HE B 3JI0H BOJIE T€X WM UHBIX JIML, & B OTCYTCTBUH
YMEHbS IUIAHOMEPHO M PallMOHATIBHO OPraHU30BaTh PadoTYy.

Jleno ympaBieHMsl - JAJEKO HEe JIerkoe Jeno. JTo uenas Hayka. YToObl MHpaBUIIBHO
OpraHu30BaTh pabOTy KaKoro-HUOYAb YUpPEeKACHUS, HA/I0 3HATH J0 MENbYalIIuX MOAPOOHOCTEH
caMmylo paboTy, HaJl0 3HATH JItOJIEH, Ha/l0 UMETh OOJIBIIYI0 HACTOMYMBOCTh U IIPOY. U T. [I.

Mpl, poccusiHe, 10 CUX IOp OBLIM Majlo UCKYLIEHBI B 3TOM HayKe yIpaBJIEHUs, HO, HE U3yUUB
€€, HE HAy4MBIUNCH YIIPABJIATH, Mbl HE IIOJBMHEMCS HE TOJBKO K KOMMYHH3MY, HO JaXe U K
COLIMATIU3MY.

Y Thislopa MBI MOEM OYE€Hb M OYEHb MHOIOMY HAY4YUTBhCS, M XOTS OH TOBOPHUT
IIPEUMYIIECTBEHHO O IIOCTAaHOBKE padOThl Ha 3aBOJE, HO MHOTME M3 IPOMNOBEIYEMbBIX UM
OpraHU3alMOHHBIX IPUHLUIIOB MOTYT, ¥ JOJDKHBI, ObITh IPUMEHEHBI M K COBETCKOI padoTe.

BoTr uyTo mumier mo moBoJy NMPUMEHEHMsI W3BECTHBIX OPraHU3ALMOHHBIX MPUHIUIIOB CaM
Toinop: "Her Takoif paloTbl, KoTOopas He Moria Obl ObITH C BBITOJOM IOABEPTHYTa
HCCJIEJOBAaHHIO, C BBIICHEHUEM €JIMHHULl BPEMEHM, C Pa3fe/IEHUEM €€ Ha 3JIEMEHTHI... MOoXKHO
UCCIIEIOBaTh TaK YK€ XOpOIIO, HallpuMep, BpeMs KaHLENsIpCKOH paboThl U Ha3HAYUTH THEBHOM
JUI HEe YPOK, HECMOTpsI Ha TO, YTO CHAayalla OHa KaXETCS OYCHb Pa3HOOOpPa3HOIl MO CBOEMY
xapaktepy" (®. Teimop "AIMHUHHUCTPATUBHO-TEXHUYECKAs OpraHU3alMs POMBIIUICHHBIX
npeanpustuid”, crp. 148).

Yke W3 NPUBEJACHHOW IUTAThl BUJHO, YTO OJHUM W3 OCHOBHBIX NpuHIMIIOB D. Taumop
CUMTAET Pa3yioKeHHE pabOTHI Ha €€ JIEMEHTHl U OCHOBAaHHOE Ha 3TOM pa3jeieHue Tpy/a.

Bo3bMeMm paboTy HapoaHBIX KomuccapuaTtoB. HecOMHEHHO, U3BECTHOE pasjiefieHHe TpyZda B
HUX €cTb. ECTh HapoaHBIM KoMHccap, €CThb KOJUIETHS KOMHCCapHaTa, €CTb OTAEJbl, OTIEJIbI
pasfelieHbl Ha TOJOTHENbl, HMMEIOTCS CEKpeTapH, JAEJIONPOM3BOAUTENN, MAIIMHHUCTKH,
MPOTOKOJUCTKU U T. 1. Ho 37O, Benp, camoe rpyboe paznenenue. OueHb 4acTo HE MPOBEIEHA
rpaHMLla MEXAy JellaMHi, IIOJBEJOMCTBEHHBIM KOMMCCApy, KOJUIETHMH, OTAEly. OJTO
omnpezensercs 0ObIYHO Kak-TO Ha ria3. He Bceraa To4HO ornpeneneHsl U pasrpaHiueHbl pyHKIUN
pasHbIX 1monotaenoB. CymecTByoT U mTaThl. Ho B OOJBIIMHCTBE cilydaeB "MITAaThl" 3TH OYEHb
npuOan3uTenbHbl. ToyHOro omnpeneneHuss GyHKUUNA OTAEIbHBIX PaOOTHUKOB CIUIOUIb U PSAAOM
HeT. OTCroa BBITEKAET MHOTOIIOAHOCTD yupekaeHui. CyIlecTByeT B yUpexXIeHUH, ckaxeM, 10
yeloBeK, (QYHKLIMM WX TOYHO HEe pacrpezaeneHbl. YenoBek 8 M3 HUX TOJKYTCA 3ps, JBa
OCTaJIbHBIX 3aBajieHbl pal0oToil cBepx Mepbl. Pabora nBuraercs ImIoXo. 3aBeqyrOLIEMY
YUpEeXKJIEHUEM Ka)KeTCsl, YTO HE XBATaeT JIIOJeH, OH Oeper ellle JecsATOK, HO paboTa UJET MI0XO.
[Touemy? IloTomy, uro paboTa He pacmpeneseHa HaaJIexKaluM o0pa3oM, CIyKallie He 3HAoT,
YTO U KaK UM jenarh. Pa30yxaHue KoMuccapuaToB - MOCTOSTHHO HabmomaeMbiit dakt. Ho maer
JIM OT 3TOr0 padoTa Jyyrie?

Bomnpoc o "komiernaabHOCTM M €IWHOJIMYMH', BOIPOC, BBIPOCHIMM HMMEHHO Ha I10YBE
OTCYTCTBUS Pa3/ieleHusl Tpy/Aa, Ha TIOYBE OTCYTCTBHS pasrpaHudeHust QyHKIHMHA KoMHUccapa OT
GyHKOUI ~ KOJJIETWH,  OTCYTCTBHSI — pa3rpaHMY€HUs  OTBETCTBEHHOCTH  KOJUIETUH U
OTBETCTBEHHOCTH KoMHccapa. HermoHumanue 3Toil, cToJIb MPOCTON, Ka3ajaoch Obl, BEIIH BEIET
4yacTo K aJIMUHUCTpAaTUBHOM (haHTacTuke. Tak, B mepuos oocyxaeHus B CoBHapKOMe BOIPOCca O
KOJIJIETHAJIBHOCTH U enuHOoInuuu B COBHApKOM ObUI MPEACTaBIECH, MEXAY IMPOYUM, OJUH
COBEpUIEHHO Yy/IOBUIIHBIN MMPOEKT. B HeM mpeasaragoch yHUUTOKUThH HE TOJIBKO KOJIJIETUU, HO
U 3aBEIYyIOIIMX OTAEIaMU W NOJMOTAEIaMM, IpeaIarajloch OCTaBUTh TOJIBKO KOMHCcCapa Hu
TEXHUYECKUX  CIyXalluX, KOTOPbIM HApOJHBIH  KOMHCCap JOJDKEH ObU1  JaBaTh
HEIIOCPEACTBEHHbIE 3aJaHus. B 3TOM 1poekTe BBIABUIOCH IIOJIHOE HENOHHMaHHE
HEOO0XOMMOCTH JETaIbHENIIIEr0 U CTaporo NpoJyMaHHOIO pa3AeiaeHus Tpyaa. ABTOPbI XOTENIH
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YIOPOCTUTH anmapar, HO YMYCTHIW W3 BUAY OJHY MAJEHbKYIO MEJIOYb: IPU HAIUYHUHM TOJIBKO
KOMHCCApa U TEXHUYECKUX CIY’KallluX, KOMUCCAPY MPUAETCS JaBaTh CIYXKalIUM €KEIHEBHO
HECKOJIBKO ThICSY 3aAaHuil. Hukakomy koMuccapy 3T0 He IIOJ1 CUTTy.

Ha ¢abpuke, Ha 3aBoje MPOBOAMTCS BEChMa TINATEIBHOE M JAJEKO MIYIIEE pasielieHHe
Tpyza. TaM HUKOMY U B TOJIOBY HE PUAET COMHEBATHCS B M10JIb3€ TAKOI'O Pa3/ICJICHUS.

Paznenenne Tpyga B COBETCKHX YUYpPEXKICHHSIX camoe Tpy0oe, JETAIbHOTO pa3ieieHHsS
¢byukuii HeT. Ero Heo6xonumo co3nath. JlOMKHBI OBITH CAMBIM TOUYHBIM 00pa30M OIpPEEICHbI
00513aHHOCTH KaXKJI0T'0 CIIy>Kallero, - 0T KOMUCcapa J0 MOCIEAHETO PacChlIIbHOTO.

Kpyr o6s3anHOCTEl KaXX10TO JOHKEH ObITh (OpMyIHpoBaH MUChbMEHHO. OO0S3aHHOCTH 3TU
MOTYT OBITb BeChbMa CIOXXHBIMH M OOLIMPHBIMH, HO TEM Ba)KHEE MX KaK MOXKHO TOYHEE
dbopmynupoBats. KoneuHo, 3To B eme OoJblieil Mepe OTHOCUTCA KO BCSAKOTO POjia KOJUIETHUSIM,
npe3suanyMam H T. 1.

3arem @. THillop HacTauBaeT HA TOYHOM MHCTPYKLMH, TOKE COCTABIEHHOM B MMCbMEHHOM
BUJIE, YKa3bIBAIONIEH OPOOHO, KaK BHIMOIHATE Ty WU HHYIO paboTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO 3TO TpeOOBaHUE MPUMEHHUMO BCEIENo K
KOMUCCapUaTcKoi padore.

"MHCTPYKIIMOHHBIE KapTOYKHM MOKHO MPUMEHSITh OUYEHb IIUPOKO U pazHooOpasHo. OHH
UTpalOT B HMCKYCCTBE YINPABICHHS TaKyl0 € pOjb, KaK B TEXHUKE UYEPTEKU U, MOAOOHO
MOCNEAHUM, JOJDKHBI HM3MEHSAThCS MO pasMepaM U ¢opMe cooOpa3HO KOIMYECTBY U
pa3HoOOpa3uio CBEJEHUM, KOTOpbIE OHa JOJDKHA JlaBaThb. B HEKOTOPBIX CilydasiX HMHCTPYKLIHS
MOKET TMPEACTaBIATh 3aMETKy, HAMUCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBHIIAETCSl MPSAMO paboueMy, HyXITAroIIeMycs B yKa3aHHSX, B JIPYTHX ClIy4asx oHa Oyner
3aKJIF0YaTh MHOTO CTPaHUI] HATMCAHHOTO Ha MUIIYIICH MalllhiHe TeKCTa, HaAJIekalluM o0pa3oM
UCTIPABJIICHHBIX M COpPOIIIOPOBAHHBIX, W OYJET BBIIABAaThCS MO KOHTPOMApKaM WIH JPYTUM
YCTaHOBJICHHBIM MOPSAIKOM, YTOOBI €10 MOKHO ObL10 mosb3oBaThes” (Tam xke, ctp. 152).

[TonymaTh TOJIBKO, KaK YJIy4IIMIO Obl BBEIEHUE TUCbMEHHBIX HHCTPYKIMI TOCTAHOBKY Jieia
B KOMHCCapHaTax, Ha CKOJIBKO ObI COKPATUIIO HEHY>KHBIE PA3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
OBl B HEe, Kakoe Obl ATO OBIJIO COKpAIllEHUE HETPOU3BOAUTEIBHON TPAaThl BpEMEHH.

®. Toiinop BcsUeCKH HACTaMBaeT UMEHHO Ha MUCHMEHHOW (hopMe MHCTPYKIIUM, OTYETOB U
poy.

[TucbMeHHBIN OTUET TOpa3 o ONpeiesieHHee, U, IJ1aBHOE, OH 3adukcupoBaH. IInceMeHHas
dbopma obsier4aeT TaKkKe KOHTPOJIb.

Paznenenue QyHKIMiA, BBeIeHNE MUCbMEHHOM MHCTPYKIIMM J1al0T BO3MOXHOCTh CTaBUThH Ha
Ty WIU HMHYI0 PabOTy MeHee KBaJU(UUMPOBAHHBIX JIoAeH. TaiiIop TOBOPUT, UTO HEMb3A
"MOJIB30BAThCA TPYAOM KBAIM(UIMPOBAHHOTO pabodero Tam, IJleé MOXHO IHOCTaBUThH Oolee
JIEIIEBOr0 U MEHEe CIeUaTu3UpOoBaBIlerocs yeioBeka. Hukomy He mpuieT B rojoBY Ha phicake
NEepeBO3UTh I'Py3, a OMUTIOra MOCTaBUTh TaM, IJ€ JIOCTAaTOYHO MalleHbKOro nmoHu. Tem OGoiee
HeNb3s JIOMYCTUTh, YTOOBI XOPOIIMH MacTep HCIONHSUT paboTy, A KOTOPOH TOAUTCS
yepHopaboumii”" (Tam xe, ctp. 30).

[IpaBuibHO pacmpenenauTb padoTy, KaKIOro IOCTaBUTh Ha HaJyIeXkallee MecTo,
COOTBETCTBYIOIIIEE €r0 CUjIaM, CIIOCOOHOCTSAM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBopsT aHrjaM4aHe - BOT B Y€M 3ajaya aJMUHHUCTpaTopa. B OoibiinHCTBE
KOMHCCApUaTOB CYIIECTBYIOT TaK Ha3bIBAEMbIE€ YUYETHO-PACIpPENEIUTENbHbBIE OTAENbl. B 3THX
OTJIeNax JIOJKHBI CUETh BBICOKO KBaTM(UIIMPOBAaHHbIE PaOOTHUKY, 3HAIOIIME O MeIbUalInX
noapoOHOCTEN paboTy CBOEr0 KOMHCCAapuaTta, €ro HyX/bl, yMEIoIue MPaBUIbHO PAaCIieHUBATh
JIOJIeH, BBISICHATh UX OIBIT, 3HAHUS U IPOY. DTO OJIHA U3 OTBETCTBEHHEUIINX paboT, OT KOTOPOH
3aBHCUT YCIIEHIHOCTh pabOThl BCEro yupexJaeHHs. JlocTaTOyHO 1M 3TO MHOHHUMAaeTcs
komuccapuatamu? Her. Ha aToM crutomis v ps/ioM CHANT COBEPIIIEHHO CITydaifHas My O0InKa.

"Her mropeit", npuxonurtcs cibllIaTh MOCTOSHHO. Tak TroOBOPST IUIOXUE aIMUHUCTPATOPHI.
YMenblii aAMUHUCTPATOP MOXKET MUCIIOJIb30BATh U JIFOJICH BTOPOCTENIEHHOW KBaIM(PUKAIIUU, €CITH
OH OyZeT MX Kak cJelyeT MHCTPYKTUPOBATh U LIEIECOO0pPA3HO PACHPENCNIATh MEXIAy HUMHU
paboty. "Hetr comuenwuii, - nmumier Taumop, - 94To cpeaHUil 4eloBeK paboTaeT yCHElIHee BCETro
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TOrJa, KOrJAa OH caM WJIM KTO-IHOO Jpyroidl Ha3HayaeT eMy OIpeAeJeHHBIH ypOK, UMEHHO
JaHHas paboTa 0JKHA ObITh MCIIONHEHA UM B OIpe/ieieHHOe BpeMs. YeM HIKe yMCTBEHHBIC U
buznyeckue cnocoOHOCTH YelIOBeKa, TeM KOpode JOoJDKeH ObITh HazHaueHHbIN ypok" (Tam e,
ctp. 60).

U Toiinop aaer ykazaHus, Kak JOJDKHA pacipenenarbes padboTa:

"Kaxxaplii pabounii, XOpOmKid U MOCPEICTBEHHBIH, TOKEH €XKEIHEBHO IOJIyYaTh BIOJHE
orpezeNieHHbIH ypok. Hu B KoeM cilydyae oH He JOJKeH ObITh HETOYHBIM WJIM HEOMNPEIeICHHBIM.
VYpok 10y1KeH ObITh THIATENBHO U SICHO ONIUCAH U HE JIOJIKEH OBITh JIETKUM...

"KaxxnoMy pabodeMy JOJDKHO XBaTHTh YPOKa Ha IIEJIBIN JACHb...

"Il TOro, 4ToOBl BO3MOXKHO OBLJIO HA3HAYUTHh YPOK HA CIEAYIOUIMHA JEHb M ONpPEICIHUTD,
HACKOJIBKO TIOJIBUHYJIaCh 3a JIeHb pa0oTa Ha BCEM 3aBOje, padouyue TOJKHBI KaxXAbld J1eHb
IIPEJICTABIISITh B PACUETHBIN OT/EN IMCbMEHHBIE CBEIACHMS C TOUHBIM YKa3aHUEM HCIIOJIHEHHOMN
pa6oter" (Tam xe, ctp. 57).

TonbKO TpyU I€TATBHOM pAaCIpeeNIeHUH U yueTe padOThl BO3MOXKHA MTPEMHUAIbHAS CHCTEMA.

B koMuccapuarax npemualibHas cUCTeMa OOBIYHO MPUMEHSETCS COBEPIICHHO HEMpPaBUIIHHO.
[Tpemun naroTcs He 3a JTUITHUE Yachl paOOTHI WM 3a OOJIbIIIee KOJMYECTBO BBIAAHHOM padoTEHI, a
BBIIAIOTCS B BHUJAE J00aBOYHOTO >KAJIOBaHbA. Y3K OJHO 3TO YKa3plBaeT Ha TO, 4YTO HET
IIPABUJIBHOTO PacIpe/ieIeHUsl I€JI0BOM padOThl B COBETCKUX YUPEKACHUAX.

Koneuno, mpaBuibHO pacrpeneianuTb paboTy MOXKET JIMIIb TOT, KTO caM €€ 3HAaeT O4YeHb
XOpOWIO, 0 MEJIbYallIUX JeTalcH.

"NckyccTBO ympaBieHHs OMpeenseTcs HaMH, KaK OCHOBATEIbHOE 3HAaHUE TOW pPadoThI,
KOTOPYIO BBl XOTHTE J1aTh PaOOYMM, U YMEHHE BBIIIOJHHUTH €€ CaMbIM JYYIIUM U SKOHOMHBIM
criocobom" (Tam xe).

Kazayock ObI, 4TO 3TO camMoO cO0OW pa3yMEIOIasCs BEIlb, MEXIy TEM OHA IMOYTH TOCTOSHHO
UTHOpHpYyeTcs. ToBapuil - JAeibHbIe aIMHUHHCTPATOPhl U BOOOIIE JAeNbHbIE PaOOTHUKU
MOCTOSTHHO TepeOpachIBAIOTCS M3 OJHOW 00J1acTh paboOThl B JIPYTyIO: CETOAHS OH paboTaeT B
Hapkomsewme, 3aBTpa B TEO, nocne3aBtpa no cHabxkenuto, 3arem B B. C. H. X. wm eme rae-
mn6o. [Ipexne yem OH ycreeT U3yuyuTh HOBYIO OTpaciib paboThl, €ro nepedpackiBatoT B HOBYIO
o0macte paboThl. [IOHATHO, YTO OH HE MOXKET CleNaTh TOrO, YTO MOT Obl clenaTb, €Clu Obl
JoJibIlie paboTai B OJTHOM 00JIacTH.

Maito 3HaThb JIt0JIeH, UMeTh O0IIMe OpraHU3allMOHHbIE HABBIKU - HAa/I0 3HAaTh B COBEPILIEHCTBE
JaHHY!0 00jacTb paboThl, TOJIBKO TOTJAA MOKHO €€ NPAaBWIBHO paclpenessiTh, NPABUIbHO U
MHCTPYKTUPOBATh, YUYUTHIBATh, KOHTPOJIUPOBATE.

Kontpomto Tritnop npunaer ocoboe 3HaueHune. OH mpeaaraeT exxXeIHeBHO U TaKe TBAXKIbI B
JIeHb KOHTPOJHMPOBaTh pabOTy pabouyMx, OH HAcTaMBaeT Ha caMoOi MOJPOOHON MUCbMEHHOU
OTYETHOCTH, NpeAIaraeT He OOAThbCs yBEINYEHUS] aIMUHUCTPATUBHOTO MI€PCOHANA, CIOCOOHOTO
KOHTpoJHpoBaTh pabory. Camoe sydniee, 1o MHeHUI0 Tainopa, Obu10 Obl, €cau ObI BO3MOXKHO
OBLJIO OPraHU30BaTh YUCTO MEXAHUYECKUN KOHTPOJIb (HE JapoM KOHTPOJIbHBIE Yachl CBSA3AHBI C
umeHeM Taiinopa).

"Bcye 3akoHBI mucath, €xeln uX He ucnoyHATh'. M Taitnop moHumaer, 4to Bce
pacropspKeHHs TOBUCAIOT B BO3JyX€, €CIIM OHM HE COIPOBOXKIAIOTCS CTPOrO MPOBOAUMBIM
KOHTPOJIEM.

Mexay TeMm, MO 4YacTH KOHTPOJII B KOMHCCAapHaTax Jelo OOCTOMT YacTo BechbMa
HEeO0JIaronoIy4Ho.

Lenp cuctemsbl Toinopa MOBBICUT WHTEHCHUBHOCTh TpyjAa palbouero, clienarb €ro Tpya
BO3MOXKHO ITpOM3BoUTeNbHEE. Llenb ee n3MEeHNUTh MeJUIEHHBIN TeMI paboThl Ha GoJiee OBICTPbIi
U Hay4YuTh pabouero paboTarh 0€3 JMIIHUX MEPEePHIBOB, OCMOTPUTEIBHO U JOPOKHUTH KaXKIOH
MHUHYTOM.

Camo coboit Taitnop Bpar Bcex JIMIIHMX pa3roBOPOB, OTHUMAIOIIUX JOPOroe BpeMs. Y CTHBIE
OTYEThl OH CTPEMHUTCS 3aMEHUTh NMHCbMEHHBIMH. TaM, Tle¢ OHU HEU30EKHBI, OH CTPEMHUTCS
CeNaTh UX BO3MOXKHO KPaTKUMH.
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B cucremy ynpaBieHus Bce Oosbplie U OOJbIIE€ BXOJUT MPUHLMUI, KOTOPBIH MOXHO
Ha3BaTh "MPUHIMIIOM HcKiItoueHuil". IlpaBaa, mogoO6HO MHOTUM IPYTUM 3JEMEHTaM HMCKYCCTBa
yIpaBJIEHUs, €r0 NPUMEHSIOT B €IUHUYHBIX CIy4asx W, 0 OOJblledl yacTH, HE NMpPHU3HABas €ro
IOPUHIUIIOM, KOTOPBIA HYXXHO OBLIO OBl pacmpocTpaHuTh MOBCIOAy. OOBIYHBIN, XOTA U
HeYalbHbIM, BUJ NPEACTABISIET YNPABISIIOMMUN O0NbIIOro Jena, J00pOCOBECTHO CHUIAILUHN 3a
CBOMM CTOJIOM CpEIM MOpsS MHCEM U JIOHECEHMH, Ha KaKIOM M3 KOTOPBIX OH CUMTAET CBOUM
JIOJITOM PAacIUCaThCs U MOCTABUTHh CBOM MHMIMANBL. OH Iymaer, 4To, IPOIyCTHB 4Y€pe3 CBOU
PYKH 3Ty Maccy MoJIpoOHOCTEN, OH BIIOJIHE OCBEOMJICH 000 BceM aene. [IpuHIuIT HCKITIoueHi
IIPEJCTABIISIET MOJIHYO MPOTUBOIIOJIIOKHOCTL 3TOMY. [Ipy HEM ymnpaBisomui MOIy4aeT TOJIbKO
CKaTbl€, COKPAILLEHHBbIE U HEIIPEMEHHO CPAaBHUTENIbHBIE CBEJICHUS, OCBELIAIOIINE, OJJHAKO, BCE
BOIIPOCHI, Kacarolyecs ynpasicHMs. Jlake 5TH KpAaTKUE CBENCHMS, IIPEKIE YeM IOCTYIHUTh K
JTUPEKTOPY, JOJDKHBI OBITh TIIATEIBHO MPOCMOTPEHBI OJHUM M3 €r0 IMOMOUIHMKOB M JOJDKHBI
3aKJII04YaTh B ceOe IOCIelHUE JaHHble, KaK XOpoUIMe, TaKk M IUIOXHE, II0 CPaBHEHUIO C
OPONUIBIMU CPETHUMH IU(PpaMU WIH C YCTAaHOBICHHBIMH HOPMaMH;, TakuM o00pa3oM, 3TH
CBEJICHUS B HECKOJBKO MUHYT AT €My MOJHYK KapTHHY XOJa /€] M OCTaBJISIT CBOOOJHOE
BpeMs Ha 00ayMbIBaHHE 0ojiee OOLIMX BOIPOCOB CHUCTEMBI YIPABICHHS M Ha HMCCIEIOBAHUS
Ka4eCTB U HPUTOJHOCTH Oojiee OTBETCTBEHHBIX, MOMYMHEHHBIX M ciayxkamux" (Tam ke, cTp.
105).

Kakoit nenoBoil xapakrep npuHsuia Obl padoTa KOMHCCApHaTOB, €CiIM Obl paboTaroIue Tam
TOBApPUILH E€P>KATUCH Obl "IPUHILINIIA UCKIOUEHUN" .

[TogpiToxkum ckazannoe. @. Tritnop cuuraer, YTo HEOOXOIUMO:

1) pasnoxxeHue pabOTHI HA €€ MPOCTEUIIINE FTTEMEHTBI;

2) JeranbHeillee pasjelieHue TPpyla, OCHOBAHHOE HA M3YyYCHUH PaOOThI U PA3JI0KCHHUU e

Ha 3JIEMEHTBHI;

3) TouHOE onpeencHue TeX HYHKIHIA, KOTOPBIC JI0KATCS Ha KAKIOTO CIyKaIlero;
4) ompeneneHue 3TUX QYHKIHI B TOYHON MUCHbMEHHOH (opme;
5) COOTBETCTBYIOLIHIA TOIOOP CITYKAIIHX;
6) Takoe pacnpeneneHre paboThl, YTOOBI HA JIOJII0 KAXKIOTO CIYXKAIEro MPUXOIUIOCh TAKOe
KOJINYECTBO €€, KAKOE OH MOJKET BBIMOJHUTH 3a JIeHb, pa00Tasi cCaMbIM YCHIJIEHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTHpOBaHHE Oo0jee CBEAYLIMMHU JUI[AMH, IO BO3MOXXHOCTH B
MUChMEHHOU (hopme;
8) cucremarnveckuii, MpaBUILHO OPraHU30BAHHBIN KOHTPOJIb,
9) mns obnerdeHuss ero MHUChbMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOKHO, MEXaHHU3AIUs KOHTPOJISL.
"JTO 7K€ BCEM H3BECTHO'", CKa)KET UNTATEIIb.
Ho neno He TOABKO B TOM, YTOOBI 3HAaTh, HO YTOOBI YMETh IPUMEHATh. B 3TOM BCs CyTh.
"Hu onHa cucteMa He 10 KHA MTPOBOAUTHCS HEymeno', 3amevaeT Trumop.

I'ne »xe HayunThcs ynpasieHuto? "K HecuacThbro, HET IIKOJ YIIPAaBJICHHUS, HET JaXe HU
OJTHOTO TMpPENNpHATHs, TAe OBl MOXHO OBUIO OCMOTPETh OOJBIIYIO YacTh JleTaynen
yTpaBJIeHUs], KOTOPBIE MPeICTaBIIsIMN Obl Jydliee B cBoeM poae” (Tam xe).

Ot10 THII10p rOBOPUT 11O OTHOLIEHUIO K MPOMBIIIJIEHHOCTH B IEPETOBBIX CTPAHAX.

SBHO, uro y Hac, B Poccum, na eme B OTHOIIEHWM HE NPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX allapaToB, Mbl 00pa3lloB He HaWaeM. TyT Hago MpPOKIaabIBaTh HOBBIE
nyTu. [IyTemM BAyMYMBOIro OTHOILICHHUS K JeJy, y4eTa BCeX yCIOBUN pabOThl, CHCTEMATUYECKH
HaJ0 O3/I0POBUTH COBETCKHUE YUPEXKACHMs, HM3rHaThb U3 HUX U TEHb OIOpOKpaTHU3Ma.
BropokpaTi3m He B OTYETHOCTH, HE B MUCAHUU OyMakeK, HE B pacIpelesieHul (QyHKIUi, B
KaHLIEJSIpUH, - OIOpPOKPATHU3M - 3TO XaJaTHOE OTHOIICHUE K JIeNy, Hepa3oepuxa u OecTonoub,
HEyMeHbe padoTaTh, MPOBEPATh padboTy. Hano yuntbes ynpaBisiTh, Ha0 YUUTHCS paboTaTh.
Koneuno, Bce He nemaetcst ofHUM MaxoM. "J[J11 KOpeHHOH MepeMeHbl yIpaBiieHUus TpeOyeTcst
BpeMsi, MHOTO BpeMeHu"... [lepemeHa ynpaBieHus cBsi3aHa ¢ NIEPEMEHOM MOHATH, B3IJIS10B
1 00blYaeB MHOTHX JIIOACH, YKOPCHHBIIUXCS yOEXIeHWH W mpeapaccyakoB. [locnmemnee
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MO’KHO M3MEHHUTh TOJIBKO MEUIEHHO U, TJIaBHBIM 00pa3oM, IPU MOMOILU PsJa MPeAMETHBIX
YPOKOB, KaXJblii U3 KOTOPBIX TpeOyeT BpeMEHHU, M NPH MOMOIIM MOCTOSIHHON KPUTHKU H
oOcyxnaeHuil. PemmB npUMEHUTb NaHHBIM TUN YIPABICHUS, HYXKHO, IO BO3MOXHOCTH,
CKOpee TMpeNnpuHUMAaTh OJWH 3a APYTUM HEOOXOIMMbIE IIard s 3TOTO BBEICHHS.
Heo6x011M0 OBITE TOTOBBIM K IIOTEPE HEKOTOPOTO YKCIIa U3 CBOMX LIEHHBIX JIHOAEH, KOTOpbIE
He OYAyT B COCTOSTHHM MPUCTIOCOOUTHCA K U3MEHEHHSM, a TAaKXKe K HETOAYIOLINM IPOTeCTam
MHOTMX CTapblX HAJEKHBIX CIIy)KaIllUX, KOTOpPble B HOBOBBEICHUSAX HE YBUJAAT BIIEPEIU
HUYEro, KpPOME€ HEJEeNoCTH U pa3zopeHus. OueHb BaXHO, YTOOBL, KpOME AUPEKTOPOB
KOMIIAHWH, BCEM, UMEIOIIUM OTHOILEHHE K YIPABICHUIO, ObIJIO JAaHO IIMPOKOE U MOHSITHOE
00BSICHEHHUE TJIABHBIX II€JIeH, KOTOPBIX JT0O0UBAIOTCS, U CPEACTB, KOTOPbIE OYIyT IPUMEHEHBI.

Taiinop, kak ONBITHBIN aAMUHUCTPATOP, IOHUMAET, YTO YCIEX JieJla 3aBUCUT HE CTOJIBKO
OT OTJEIBHOIO JINLA, CKOJIBKO OT CIIETOCTU BCETO KOJIEKTHBA.

Tonbko xomiekTuB 310T THilNIOp OrpaHUUYMBAET KPYroM aJMUHUCTPATUBHBIX CITY KALIHX.
OT0 BHOJHE MOHATHO. B cBoeM 1enom cucrema Taiiiopa UMEET HE TOJIBKO IMOJIOKUTEIbHBIE
CTOPOHBI - MOBBILIEHUE POU3BOIUTEILHOCTH TPYAA MyTEM €ro Hay4HOH IMOCTaHOBKH, HO U
CTOPOHBI OTPHUIATEIIbHBIC: OBHIIIEHNE HHTEHCUBHOCTH TPY/1a, IPUYEM CHCTEMa 3apadOTHOU
IUIaThl CTpOUTCA THUI0POM TakK, YTO OT TOrO MOBBIIIEHHUS MHTEHCUBHOCTH BBIMIPHIBAECT HE
pabouwuii, a mpeANPUHUMATEI.

Paboune noHumainu, uto cucrema Tainopa - mpekpacHas cucreMa BbDKMMaHUS I0Ta, U
6oposnck ¢ Hel. Tak Kak Bce MPOM3BOACTBO HAXOAMIOCH B PYKaxX KalMTAIUCTOB, TO pabounx
HE HUHTEPECOBAIO MOBBIIIEHUE IPOU3BOIUTEIBHOCTH TpYyJa, HE HHTEPECOBal IOIbEM
npoMbliieHHocTH. Tenepb, npu CoBeTCKOM BIIACTH, KOTJa YHUYTOXKEHA SKCIUTyaTalus
paGoueil cunbl M Korga paboywe 3auHTEPECOBaHBbl JI0 KpallHOCTM B  MOAbEME
IIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBI JOJDKEH CO3HATEIbHO OTHOCUTHCS K BBEJICHUIO
YCOBEpPUICHCTBOBAHUS METOJIOB TpyJa - JIOJDKEH OBITh KOJIJIEKTHB BCEX Pa0OYMX IAHHOTO
3aBoja win (padpuku. Kanutaiuct He MOTr onupaThCcsl HAa KOJJIEKTUB pabouMX, KOTOPBIX OH
9KCIUTyaTUPOBAJ, OH OMNMPAICS Ha KOJUIEKTUB aJIMUHUCTPATUBHBIX CIY)KAIUX, KOTOPBIE
MIOMOTaJIM €MY OCYULIECTBIIATH ATy AKCIUTyaTanuio. Tenepb paboumii KOJUIEKTUB caM JOJKEH
OCYILIECTBUTh NPUMEHEHUE Hauboiiee LenecooOpa3HbIX METOAoB Tpyaa. Ero HeobOxoanmo
TOJIBKO O3HAKOMHUTHb B TE€OPUU U HA MPAKTUKE C ITUMH MeTojaMu. B 3ToM 3aknrouaercs
IIPOU3BOJICTBEHHAs MPOMNAaraHia.

Uro kacaercs CilyKallliX COBETCKUX YUPEKICHHM, CITyKalluX HapOJHBIX KOMHCCAPHATOB,
TO UX HEOOXOIMMO BO3MOXHO JI€TaJlbHEE O3HAKOMHUTH C METOJaMHU IPOU3BOAMTEIBHOCTU
TpyJa. DTO JIOKUTCS Ha MPOU3BOACTBEHHYIO SUEHKY KOJUIEKTHBa ciykamux. Ho Tonbko
IIyTEM NOBBILICHNS YPOBHS CO3HATEIBHOCTU BCEX CIIy’KAlllMX, TOJIBKO ITyTEM BOBJIECUEHUS MX
B JIeJO TMOBBILIEHUS IPOU3BOJUTEIBHOCTH Tpyla KOMHCCApUAaTOB -  BO3MOXHO
NEHCTBUTENBHOE YIyYIIEHUE Jejla U YHMUYTOKEHHUE HE Ha CIOBaX, a Ha JIeJI€ MEpPTBOTO
OrOpoKpaTH3Ma.

3ananmue 2.
Keiic «®@opa n Cnoyn»
I'eapu @opa u Anedpen [1. Crnoyn mnaammii ObUTH BETUKHMH pykKoBomutenssMu. OHH

npotuBocTOsUIn Apyr apyry B 20-x rr. XX Beka, KOIZla BIEPBbIE BO3HMKJIA KOHLEMIHUS
yIOpaBieHUs Kak mpodeccuy U HayuYHOU TUCIUTUINHEI.

I'enpu @opa mHpencTaBiIsul  apXEeTUINl ABTOPUTAPHOIO MpPEANPUHUMATENS] POLUIOTO:

CKJIOHHI)IP'I K O}II/IHO‘-IGCTBy, CBO@BOHBHBIﬁ, BCEraa HaCTaI/IBaIOHH/Iﬁ Ha CO6CTBGHHOM IIyTH,
MPEe3UPAIIUNA TEOpUd U «OECCMBICICHHOEe» uTeHue KHUT, DopH cuuTanm CBOMX CIy>KaIluX
«moMoInTHUKaMu». Ecim «ImoMomHuK» ocMmenuBaics mnepeuntbh Dopay WM caMOCTOSTEIBHO
MPUHUMATh BaXXHOE pelIeHHe, OH OObIYHO jiuiaincs padotel. B xomnanun Ford Motor Toibpko
OJIMH YEJIOBEK MPUHUMAJ PEUIeHUs ¢ JIOObIMU TocieacTBusiMu. Dopa paciieHus mpenioKeHue
Anwsdpena I1. Cioyna o peopranuzanuu General Motors creayromum o0pa3oM: «.. KApTUHKA C
pPa3BECUCTON KIIIOKBOM TmocpeAanHe.. YeloBeK BBIHYKIECH CIOHSATHCS B3aA-BIEpEN, U OT
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OTBETCTBEHHOCTH KaXKIbI YBWIMBACT, CIEAys MYyIOPOCTH JICHTAEB, YTO ABE T'OJIOBBHI JIydIle
omHoiy. OOmme e npuHuunsl Popra ObUTM CyMMHPOBaHBI B OAHOM ¢paze: «JIoboit
IOKyHareslb MOXET IOMyYUTh aBTOMOOWJIb JIHOOOro I(BE€Ta, KaKOro OH IIOXKEeJaeT, I0Ka
ABTOMOOMIIb OCTAETCS YEPHBIMY.

YV @oppa Obuld OCHOBaHMS HacMexaTbcs HaJ, HOBOMOAHBIMU uaesmu CioyHa. Popn
cienan CBOIO Mopaenb «T» HacTONBKO AEHIEBOM, YTO €€ MOT KYIUTh MPAKTHUYECKH IH0O0H
paboTarouuii YenoBekK.

[TpumepHo 3a 12 ner ®opxa npeBparTuil KpOLIEYHYIO KOMIIAHHIO B TMTAHTCKYIO OTpacilb,
U3MEHMBILIYI0 aMepHKaHCKoe oOmiectBo. boiee Toro, oH 10o0miIcsd Takoro CHHKEHMS
ce0ecTOMMOCTH, YTO MOT IPOJaBaTh aBTOMOOMIIL Bcero 3a 290 1ol., U IUIaTUTh CBOUM PaboYuM
OIHY M3 CaMbIX BBICOKHMX CTaBOK TOrO BpeMeHH - 5 aoii. B Hemenro. B 1921 r. Ford Motor
KOHTpoJMpoBan 56 % pbIHKa JIETKOBBIX aBTOMOOWJICH M 320[HO TOYTH BECh MHUPOBOH DPBHIHOK.
®dupma General Motors, koTopast B TO BpeMsi Obljla KOHIJIOMEPATOM U3 HECKOJIBKMX HEOOJbIINX
[IOJlyHE3aBUCUMBIX KOMIIAHMHM, XaOTHUYHO [E€PEMEIIAaHHBIX 3a IPOBOJOYHON OrpajioH,
pacrionarana Bcero 13 % pbiHka u apeiidonana k 6aHKPOTCTBY.

K cuacteio, cembst [[101OHOB, pajau CIACEHHsS OTPOMHBIX KalMUTAJIOBIIOKEHUS B aKIHMU
General Motors, npuHsula Ha cebs BeleHHe e€ Jell, Moka kpax eme He paspasuics. Ilsep C.
JIfoToH, caM KpyIHBIH CTOPOHHHK COBPEMEHHOTO YIpaBIICHUS, HA3HAYWIT IPE3UICHTOM (DUPMBI
Anwdpena I1. Crnoyna.

CnoyH ObICTpO NIpeBpaTUil B PEaIbHOCTh IUIAHBI, HAJ KOTOpbIMM u3zeBajics dopn, tem
caMbIM BBe€Zs B IPAaKTUKY TO, YTO OCTA€TCs A0 CHX IOP IIABHBIM IMPHUHIUIIOM YIPaBICHUS
KpPYITHBIMU KoMITaHUsIMH. Peopranm3oBannas General Motors pacronaranga KpymHOW ¥ CHIIBHOW
IPyNIOH YIpPaBJICHUSA, a MHOXECTBO JIIOAEH IOJIyYHUIU IPaBO CaMOCTOSTENIBHO INPUHUMATh
Ba)YKHBIE PELICHMUS.

C0yH Kak JINYHOCTh ObUI MOJIHOM MPOTUBOINONOKHOCTRI0 Popry. Popa Obl1 Hecrubaemo
KECTKUM, CBOEBOJbHBIM, MHTYMTHBHBIM YEJIIOBEKOM, a JIIOOMMBIMU ciioBamu CiioyHa cTanu
«METONOJIOTUSA» U «PAllMOHAIBHOCTb». YeNnoBEeK He HUIAICS B3aA-BIEpEX, Kak NpeicKa3blBall
®opa. HanpoTus, Ha KakA0ro pyKOBOAUTENSI ObUIM BO3JI0XKEHBI OIPEIETICHHbIE 00SI3aHHOCTH U
naHa cBoOoOJa Jienarh BCE, YTO HEOOXOIUMO Ui UX BbMoidHeHus. CJlOoyH Takxke pazpaboran
XUTPOYMHYIO CHUCTEMY KOHTPOJIS, O3BOJISBIIYIO €My M JAPYTUM PYKOBOAMTENSIM OBITH B Kypce
TOT0, YTO MPOMCXOAUT B UX TMTaHTCKOW KOPIIOPALUH.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Mozpenu «T» u Tpanuuuwy,
COIVIACHO KOTOpO#l 0oCC KOMaHAyeT, a OCTajJbHbIE BBINMOJHAIOT, KomMaHaa CroyHa ObICTpO
BOIUIOTHJIA B JKU3Hb HOBbIE KOHLENIMH B COOTBETCTBHHM C M3MEHSIOLIUMUCS HNOTPEOHOCTIMU
amepukaHues. @upma General Motors BBena B MPaKTUKY YacTble 3aMEHbI MOJIENIEH, Mpeaaras
NOTPEOUTENSAM IIUPOKUNA ACCOPTHUMEHT CTHJIEBBIX M ILIBETOBBIX O(OpPMIIEHUN M JOCTYHHBIN
KpEIMUT.

Hons Ford Motor Ha peiHKe pe3ko cokpartmiack. B 1927 1. ¢upma Obuia BBIHYXKJIE€HA
OCTaHOBHTH KOHBEHep, 4TOOBl MEPEOCHACTUTh €ro IOoJ BBIIYCK BeChbMa 3alo3faBlIei Moaenn
«JI». 910 mo3Bommiio General Motors 3axBatuth 43,5 % aBTOMOOMJIBHOTO PBIHKA, OCTaBUB
®opay menee 10 %.

Hecmotpst Ha xectokuit ypok, Dopa Tak U HE CMOT Tpo3peTh. BmecTto TOro, 4T0OBI
YUHUTBHCS Ha ONBITE KOHKYPEHTA, OH MPOJOJIKAI AEMCTBOBATh MO cTapuHke. B cnexyromue 20 et
¢upma Ford Motors enBa yaepxkuBaiach Ha TPETbeM MeECT€ B  aBTOMOOMJIbHOMU
IPOMBIIIJIEHHOCTH W TOYTH KaXIbld Toj Tepsuia aeHbru. OT GaHKpOTCTBA €€ Cracio TOJBKO
oOparreHue K pe3epBy HUIMYHBIX B | Mip1 70711., KOTOPBIA DOp/T CKOMHII B yIa4IMBEIE BpEeMEHa.

Bonpocs! a5 paboTsl ¢ keficom

1. Kro Obut myumum Menemkepom - @opa unu Crnoya? [logemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (aKTOPHI copercTBoBaM ycnexy ¢pupmbl Ford Motor
General Motors?

3. Kakwue daxropsl okazanu BiusHUe Ha ynaaok ¢pupmsl Ford Motor?
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4. Xotsa u cerogas General Motors 6ombiie Ford Motor, 06e hupMbl CKOHCTpYHUPOBaHBI U
YIPaBIAIOTCS CXOKUM 00pazom. Ilouemy 310 TaK?
5. KaxkoBa BakHeiias npuunHa nopaxenus dopaa?

3aganue 3.

[IpoBecTH cpaBHHUTEIBbHBI aHAIM3 S5 IIKOI MPOPECCHOHAIBHOTO MEHEKMEHTa IO
CJIELYIOIIHM IIPU3HAKAM:

— HaAvyaJIo U NPEANOCHIIKY (GOPMUPOBAHMS;

— OCHOBHas UAes;

— TOYKH OM(ypKauuu (MarucTpajibHble HAIIPABICHUS UCCIIEIOBAHUI);

— MHTErpauus ¢ IpyruMu HayKaMy U o0JIacTAMU 4YEJIOBEUECKUX 3HAHUM;

— OTHOUICHUE K IIEPCOHAILY;

— CBS3M C COBPEMEHHOCTBIO.

[TonydyeHHble pe3ynbTaTbl 3aHECTH B TaOiuIly, KOTOpas IO 3aloJHEHUU CIaeTcs
IIPENOJABATEII0 B KOHIIE CEMUHAPCKOIO 3aHATHS.

Hlxonwr__ | lkona AnmvunuctpatuBHas | [kona [Ixona [Txomna
Xapakmepucmuky | Hay4HOTO HIKOJIa YeJIOBEUECKUX | TIOBEJCHUECKHUX | HayKH
0J15 cpagHenus yIpaBJICHUS OTHOULICHUI HayK yIpaBICHUSI
Hauano
u MMPpEANTOCHIIKN
dbopmupoBaHHS

OcHOBHas uues

Touku
oudyprarmu
(MarucTpaabHBIE
HaImpaBJICHUS
HCCIICTOBAHUT )

Wurerpanus C
JIPYTUMU HayKaMu
u o0acTIMu
YeJIOBEUECKUX
3HAHWUH

OTHoIlIEHNE
K IEPCOHATY

CBsa3u C
COBPEMEHHOCTBIO

Cemunapckoe 3anatue 3, 4. OpraHuzanus Kak OOBEKT yNpaBiieHHs (CUCTEMHBIM U
CyObEeKTHO-00BEKTHBIH MO/IX0/Ibl B MEHEDKMEHTE) — 4 yac.

Llenv  3auamusa: yrayOneHWe 3HAHUM M yYCBOEHHE CTYAEHTAaMH IPOCITYIIAHHOTO
TEOPETUYECKOT0 Marepuasla, OBlaJieHHe HaBbIKaMU MTPaKTUYECKOTO MCIIOJIb30BaHUs MOTyYE€HHBIX
3HaHHUI B KOHKPETHBIX cuTyanusx (komnereHuuu YK-3, YK-6).

@opma nposedeHuss — pa3BepHyTas Oecema-IUCKyccHs, pa3dop KeHc-CUTyalui,
camocTosiTeNIbHas pabora.

Bonpocwt onsa obcysrcoenus:

OCHOBHBIE 3aKOHBI OPTaHU3ALNHN:

Crparernueckoe BUICHNUE, MUCCHS U LM OpraHU3aliu.

JKu3HeHHbIN UK OpraHu3aluy: MoHsTHe, koHuenuuu A. Aauseca u JI. I'peiinepa.
CucTeMHBII aHAJIU3 U €T0 COAEp KaHue

Cpena opranuzanuu

s E
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6. MacTpymMeHThl MOHUTOpUHTA U cKaHupoBaHus cpenbl (PEST-u SWOT-ananussr).
7. AZ[aHTaI_II/ISI opraHu3alliv K BHyTPCHHHUM U BHCITHUM H3MCHCHUSIM.

3aganue 1
Onucare 1eNMH B TNPEIIOKECHHBIX NpuMepax Mo 11 mnpu3HakaMm KiacCU(pUKAIIMH.
3amnonaurte Taoi1. 1

Tabmuna 1
XapaKkTepUCTUKHU LICJIEH, YCTAHOBJICHHBIX B IIPUMEPAX
[Tpu3Haku kmaccupuranuu [Tpumep 1 [Tpumep 2 [Ipumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyTbcsi B «HopHuukens». Buepa ero rpymnmna
«OH3KCUM» MOTpeboBaia co3biBa BHEOUEPEAHOTO coOpaHus akiuoHepoB «HopHukens», 4ToObl
IpeIIpPUHUMATENIb CMOT BBECTH KaH/IWJATOB B COBET JAUPEKTOPOB KOMIIAHUU. DTO 03HAUYAET, YTO
[TpoxopoB He cobupaetcst mpopasarh fomo B «Hopuukene» Bnagumupy IloTanuny, cuutaror
DKCIIEPTBHI.

I'pynna «Onskcum» Muxanna IlpoxopoBa moTpeboBana OT coBeTa JAUPEKTOPOB
«HopHukens» co3biBa BHEOUEPEIHOTO COOpaHMs aKI[MOHEPOB, cooOmua Buepa «HopHUKenby.
Llenv cobpanus — nepeuzbpanue cogema OUpeKmopos.

Hememnuii cocraB coera akuuoHepsl «HopHukens» BblOpanu Toidpko B HioHe. OH
COCTOUT M3 HE3aBUCHMBIX JIUPEKTOpOB U mpeactaButeneil «/HTeppoca» (Bcero IeBsTh
yenoBek). Muxauin [IpoxopoB, Bxoausiinii B 31ot opras ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJyics Jaxe
B UHCl€ KaHAUAAaToB B naupekropa. Beixon IIpoxopoBa u3 cosera «MHTeppoca» BecHOM
OOBSICHSUIM JOTOBOPEHHOCTSIMH ITAPTHEPOB O pasjesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTepTex NPUCTYNHI K CO3JAHUIO €IUHOM KOHLEMIMH KiIacCU(UKALUH U
KOJIMPOBaHUSI MaTepHallbHO-TeXHUYeCKux pecypcoB (MTP) Hopaukens. [leiwu naana —
no8blUleHUe YNPAGIAeMOCU MAMePUaIbHO-MEeXHUYECKUMU pPecypcamu HA OCHO8e CO30aHus
eounozo knaccugukamopa MTP; oObeTUHUTH MarTepHalibHble TOTOKM OpraHu3alui U B
Oyay1ieM OXBaTHTb ToJI0BHOI oduc, Bce Gpunuainsl u J[30 Hopuukens.

B nmpenenax Texymiero, 1-ro srama, rurana Oyzmet pa3paboTaH KOPIIOPAaTUBHBIA CTaHIAPT U
MeTonuka kiaccupukanuu. Ha ocHoBe 00IepoccuiicKuX KIIacCU(PUKATOPOB U KOPIOPATUBHBIX
TpeOOBaHUI CO3/MaHa eauHas IeHTpann3oBaHHas 6a3a maHHbix MTP opranuzanmm. B mporecce
BHEJIPEHUS IMpeIyCMOTpEHa HOpMalu3als M CTpyKTypuzamus Oonee 250 ThIc. 3ammceit
HOMEHKJIaTYpHOTO cIipaBoyHMKa HopHukens, BKIO4as ycTpaHeHHE OIIMOOK u JyOnei,
HEMOJTHOTH HMH(OpPMAlUU, KIAacCU(PUKAMKU W CTaHAAPTH3AIMM 3amuceil, X MOArOTOBKAa K
BBITPY3KE B CIIELUAIN3UPOBAHHOE MPOrpaMMHOE 00ecreueHue.

Huteprex pazpaboraer Permament pabotsl ciayx0 u noapasaenenuii Hopuukens ¢ eanHoi
cucreMoii. B mmane — cemunapel 1o ucnonb3zoBanuto EC MTP, moarotoBka u oOyueHue
MOJIH30BATENECH U CIIEIMATUCTOB, OPraHU3alUsl ONIEPaTUBHON TEXHUUYECKON U MH(OpMAIIMOHHOMN
MONJEPKKK  ToNib3oBarenell. Peanmzammst  maHHoro rpaduka OymeT  crmocoOCTBOBATh
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OTepaTUBHOMY IMPOBEICHUIO 3asSBOYHONW KAMITAHWM W KOHCOJHMJALMHU 3aKYIMOK Ui (PUINAoB,
CHIDKECHHMIO M30BITOUYHBIX ocTaTkoB MTP Ha ckiajax, TMOBBIICHUIO YIPAaBISEMOCTH U
MooOwmibHOCTH JiBIKeHUss MTP mo koprioparumu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEeHTCTBO 3aHSATOCTH HaceleHus aaMuHHUcTpanuu KpacHosipckoro kpas 12
deBpasis TOAMKCAIO COTNANICHHE O COTpyaHWYecTBe ¢ 3amoispHbiM ¢(umuanom ['MK
«Hopunbckuil Hukenb». [lenv coenauwenHus — ykpenienue napmuepcmea 6 cgepe coyudanbHo-
mMpyooBulX OMHOUleHUNl U obecneueHue CcmabulbHOU padomvl MeCmHO20 pPbIHKA mpyod.
OcHOBHBIE HampaBJiCHHUs] COBMECTHOM paboThl: MpodopHeHTalus MOJOISKH, MO0I00p
nepcoHana; nepeoOyyeHHe u TpodeccHoHalbHas MOArOTOBKAa Kaapos. lloamucu mox
COrJIallleHUEM MOCTaBUIIM JupeKkTop 3amnosspHoro dunuana « HopHukems.

3anonsipublil Gunuan «HopHUKems» KpynHeHmii paboToaaTens Ha TEPPUTOPHH PETUOHA;
pabota ¢ HUM JODKHA OBITh YETKO HajakeHa. Peub uAET O TPyIOYyCTpPOHCTBE MECTHOIO
HaceJIeHUs, HO M0 Mepe HEeOOXOAMMOCTH OyIyT MPUBIIEKATHCS KaJpbl U3 JIPYTUX TEPPUTOPUI
kpad. «Hopuukens» B KpacHospckoM Kpae Hagojaro, M KOMIIAHHA OCO3HAET CBOIO
OTBETCTBEHHOCTb 3a OJaromojyyue JKATelNed ropoja, B TOM UHCIE U B BOIpOCE
TPYZIOyCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToanyeckue yKazaHusi K BbINOJHEHHIO 3a1aHus 1

Muccust opranu3anuu GOpMyJIMPYeT €€ TJIaBHOE MpeIHA3HAYCHUE B OOIIECTBE, CMBICI
(YHKIIMOHHPOBAHHS OPTaHU3ALMH, €6 MHPOBO33pEHHE U crieruduKy>.

Ienu opraHM3amuy MEpPEeBOAST MHCCHUIO Ha ONPEACICHHBIC, KOHKPETHBIC, U3MEPUMBIC
ycnoBus. Kak mpaBuiio, menu opraHu3anyy CBS3aHbl C PIHKAMU, H3/ICIHSIMU, HOBOBBEICHUSM,
POM3BOJIUTEIILHOCTBIO, KavyeCcTBOM, (MHAHCaMH, JOXOAHOCThIO. Kiaccudukanus ueneit
MIO3BOJISIET PACCMOTPETH Pa3HOOOpa3ne IeNeH MO CIEAYIONM OCHOBHBIM BaKHBIM KPUTEPHUSIM:

1.I1o conepxanuto

2.I1o nepuoay yCTaHOBJICHHS
3.ITo mpuopuTeTHOCTH

4.11o nu3amMepumMocTu

5.I1o xapakTepy UHTEpecoB (cperie)
6.I1o moBTOpsieMocTH

7.110 BpeMEHHOMY IIEPUOLY
8.ITo dhyHKIIMOHATBEHOM
HanpaBIeHHOCTH

9.I1o cTaguu >KU3HEHHOTO IUKJIA
10. 1o nepapxuu opraHu3auu
11.ITo macmiraly.

3ananue 2

Onpenenutb COOTBETCTBHE (POPMYIHPOBKH IeNiel, CPOPMYITHPOBAHHBIX B 3aJlaHUU
npuHiunaM. CKOppeKTUpoBaTh (GOPMYITHPOBKY IIeNIeH B 3aJaHHH.
Pesynbrarel aHanm3a oToOpa3uTe B TaOJIUIIE 2 C UCTIONB30BAaHUEM CIIETYIONINX CUMBOJIOB, T/IC:
X — LeIb HE COOTBETCTBYET [AaHHOMY KPHUTEPHIO; V — IL€JIb COOTBETCTBYET JaHHOMY
KPUTEPHUIO? — CII0KHO CKa3aTh, COOTBETCTBYET JIU 11€JTh JAHHOMY KPUTEPHIO.

CKoOppeKkTHpOBaTh POPMYITHUPOBKH LIETEH.

Tabmanma 2
CooTtBercTBHE (DOPMYJIMPOBOK LeJIel MPUHIUIIAM

2 TIpakTrdecKuii MEHEMKMEHT: Yueb.mocobue/ITox o6ur.pen.D.M.Kopotkosa.M., 2010 (CD-R).
3 Conomannguna T.O. OpraausamyuonHas KylbTypa KoMIaHuK: yde6.mocodue. M., 2009, c.82.
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Hanpasnenue u Konkpernocts | M3MepuMocTs Hoctmwxumocts | CooTBETCTBHE OnpeneneHHOCTb
LeJb pe3yIbTaTOB

1.

2.

3.

4,

5.

6.

Onucanue curyaumu. /s npeanpustuid, paboTaloIuX B Pa3HbIX CEKTOPaX ’KOHOMMUKH,
WX COOCTBEHHHKaMHU OTMpEICIICHbI CIICAYIOIINE HampaBicHus: |. YBEIW4YuTh MPUOBLILHOCTH
koMmrnaHuu. 2. IIoBBICUTH ypOBeHb OOCHYKHMBAaHUSA KJIMEHTOB. 3. YIIy4IIUTh YIpaBJICHYECKUE
HABBIKM MEHEKEPOB cpeanero 3BeHa. 4. COkpaTUTh OOIIME SKCILTyaTallMOHHBIE 3aTpaThl. 5.
Pacummpute kimueHTCcKyro 0azy. 6. MuHUMH3HMpOBaTH 00beM Opaka M OTXOJOB MPOHU3BOJCTBA.
OTH HampaBJCHHUS OMNPEACISIOT BEKTOP pa3BUTHUS;, HWXXKE MPHUBEIACHBI NPHUMEPHI LEJeH,
c(hOpMyJIUPOBAHHBIX MEHEPKEPAMH 3TUX MPEANPUATUIN B TaHHBIX HAMPABICHUIX:

1. CokpaTuTh pacxo/ibl Ha OIJIATy HE3aIlJIaHUPOBAHHBIX Pa0OT. 5

2. ObecrieunTh 00paTHYIO CBS3b, JOOMBIIMCH, 4TOOBI Ha 80% MuceM, MOCTYMAIOIUX OT
KJIMEHTOB, OTBETHI JIABAJIUCH B T€UEHHUE ABYX JHEH C MOMEHTA UX MOJTYUYCHUSI.

3. o xonma centsOps 2009 roma corjacoBaTh, ONpEASIUTh W 3aUKCHpPOBATH B
MMCbMEHHOM BH/JIE 110 TPU KOHKPETHBIE 3a/1a4M IS KQXKI0T0 COTPYIHUKA MOIpa3IeICHUsI.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEIBIIYIIAM TOJIOM
(KOHe1l ATOro Mecsua).

5. Haiitu Ooubliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IPOU3BOJICTBA.

MeTonnyeckue yKa3aHusi K BbINOJHEHHIO 32 1aHUSA 2

[Tomumo kputepueB (cMm. 3anaHue 1) Ans 1enenojaraHus BakHO, YTOOBI LENH ObLIM
HACTOJIBKO OTIEPATUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IeNn JOJKHBI BKIIIOYATh B ceOs
BpPEMEHHbIE PaMKH, ObITh U3MEPUMBI, OIIPEEIIieMbl U PEATUCTUYHBI.

Jiist 3TOTO K POpPMYIMPOBKAM IIETIEH TPHUMEHSIOT KPUTEPHH.

SMART/ SMARTER(B mepcani SMART yMmHBIA) — 310 MHEMOHHUeCKas a0OpeBUaTypa,
HCTIONB3yeMasi B MEHEPKMEHTE H TIPOSKTHOM YIPABIICHHH [UTST OTIPEISIICHUS [IeIeld U TIOCTAaHOBKHU 3a/1a4.
[lepBoe H3BECTHOE MCIIOIb30BaHHE TEpPMUHA yrmoMmMHuHaeTcss B pabore Iloma Mpifpa (Paul J
Meyer) B 1965 u mossxe B Hoa6pe 1981 B pabore Jx. Jlopana®.

Her 4€Tkoro MHEHHUs, CKOJBKO JOJKHO OBITH KpUTEpUEB: MATh WK ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIONINE 3HAYCHUS:

1. Specific (KoukpeTHblii)

2. Measurable (H3mepumbrii)

3. Attainable (Pacnipenensemprit)

4. Results-oriented (OpueHTHPOBAaHHBII Ha PE3YIIbTAThI)
5. Target dates «OrpanuueHHbIH BO BpeMeH».

Tabmuma 3
[Mpuanumner SMART
BykBa 3naueHue IlosicHeHue
. . OOBsICHsIETCS, YTO NMEHHO HE00X0IMMO JOCTUTHYTh. Hampumep,
S Specific (KoHkpeTHbIif) ’ A A Y PHMEp
«YBEIMYHUTH YUCTYIO NIPUOBLIH COOCTBEHHOTO TIPEIIIPHATHS.
M Measurable (M3meprMbIii) OObsicHsIeTCSs B 4eM OyJeT U3MepsThCs pe3ysbTar. « CKOJIbKO BEeNIaTh

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

B rpamMmax ?»(C). Ecnm mokaszarensb KOJIMIeCTBEHHBIH, TO
HEOOXOIMMO BBISIBUTH CTUHHIIBI I3MEPCHUS, €CITH KaYeCTBESHHBIH, TO
HEOOXOIMMO BBISIBHTH 3TAJIOH OTHOIICHUs. Hanpumep, «yBeIHYuTh
MPUOBUTE COOCTBEHHOTO MPEATNPUITHS Ha 25 %, OTHOCUTEIHHO
YHCTOW MPUOBLTH TEKYIIIETO TOIa».

OO0BsAcHAeTCA 3a CUT Yero INIaHUupyeTcs JOCTUTHYTh Lenu. 1
BO3MOYKHO JIU €€ JOCTUTHYTh BooOmie? HanpumMep, «yBenuIuTh
NpUOBIIH COOCTBEHHOTO IPEANPHUATHS Ha 25 %, OTHOCHTEIILHO

A Attainable (JlocTHXUMBIH, YUCTON MPHOBLTN TEKYIIETO TO/Ia, 32 CUET CHIKEHUS Ce0ECTOMMOCTH
pacrpenenseMsblii) MIPOOYKIMH, ABTOMAaTU3aLMH1 PECYPCOEMKHUX ONEpalUil U COKPALLECHUS
LITaTa 3aHATHIX Ha UCIIOJIHEHUH aBTOMATU3UPYEMBIX OIlE€palyi
coTpyaHuKoB Ha 80 % OT TEKyIIero KOJM4ecTBa». A BOT COBEPIIUTH
KpPYTOCBETHBIN KPYH3 HAa PE3NHOBOM YTOUKE BPSJ JIU YAACTCH.
Results-oriented OnpeneneHre HCTUHHOCTH 1eJH. JIeHCTBUTENBHO JIM BBITIOJTHCHHE
(OpHeHTHPOBaHHBIN Ha PE3YNIbTATHI, | TaHHOMN 3aa4H TO3BOJIUT JOCTHUB XedaeMoi nein? Heobxommmo
akTyanbHbId. C 3TOW TOUKM 3peHus, YIOCTOBEPUTHCS, YTO BBIMIOJHEHUE JaHHOM 3aJa4M I€UCTBUTEIBHO
OeJIN NOJIKHBL: HeoOxoaumo. Hanpumep, ecinu OpaTh «COKpallleHHe ITaTa 3aHIThIX
®  CnocoOCTBOBAThH PA3BUTHIO |HA MCIOJHEHHH aBTOMATH3UPYEMBIX OTEpPAIUii COTPYIHUKOB Ha
MHUCCHUH OpTraHU3aluH, 80 %) B KauecTBE OTAEILHOU nojA3angayM, KoTopas TaKXKe CTaBUTCS
R e uMeTh conoguuHeHHOCTh |10 SMART, TO COTpYAHUKOB MOKHO HE YBOJBHSTH, a IEPEBECTH Ha
10 UepapXuH, VHBIE JOJDKHOCTH, Ha KOTOPBIX 3TH COTPYIHUKHU CMOTYT MIPUHECTH
®  HE IPOTHUBOPEUYUTH APYT KOMITaHUH JTOXO[I, a He IPOCTO SKoHOMUI0. Ecitn Opathk cTpaxoByto
JIpyry IO TOPU30HTAIIH, KOMITIAHUIO, TO BMECTO YBOJIbHEHUS, COTPYIHUKAM MOYKHO
° OBITH HETIOCPEICTBEHHO MNPCAJIOXUTH IMPOAOJIKUTh pa60Ty B Ka4C€CTBEC arcHra, 1100 HE
CBA3aHHBIMH C YPOBHEM pacxoq0BaTh CPEICTBA HA aBTOMATH3ALUIO, a IPOCTO YBEIHUYUTh
BO3HATPaXKICHUS HOPMY BBIPaOOTKH.
pabOTHUKOB.
OmnpezneneHre BpeMEHHOTO TPUTTEPa/IIPOMEKYTKA IO
HACTYIUICHHIO/OKOHYAHHUIO KOTOPOTO JOJIKHA OBITh JOCTUTHYTA IIEJTb
(BeImonHeHa 3a1a4a). Hampumep, «K okoHYaHMIO BTOPOTO KBapTaia
Target dates CIIEYIOIIET0 T01a YBEIHYUTh MPUOBLIH COOCTBEHHOTO MPEIPUATHS
T Ha 25 %, OTHOCUTEIHHO YHCTON MPUOBLIN TEKYIIETO o/, 3a CUET

(OrpanuueHHEIH BO BpeMEHH)
CHIYKEHUsI Ce0ECTOMMOCTH IPOIYKIMH, aBTOMATH3AIUH

peCcypCOeMKHX OTepaluii U COKpAIIEHHS IITaTa 3aHATHIX Ha
UCTIOJIHEHUH aBTOMAaTU3UPYEMBIX onepanuii corpyaHukoB Ha 80 % ot
TEKYIIEro KOJINYECTBAY.

3aganue 3. [IpoaHanu3upoBaTh CUTyalUIO. BbIAEIUTh CTaquu )KU3HEHHOTO IUKJIA.
«I 1o, KOTopEIit TomHym»®

B 1993 r. xomnanus Ty Inc. 3amycTunia B mpou3BOACTBO HEOOJbIINE MITKUE UTPYIIKH B
BU/I€ )KMUBOTHBIX C HAIOJIHUTENIEM MX IJIACTUKOBBIX IPaHyI-«0000B». COOTBETCTBEHHO UTPYILIKU
nonyunian obmiee HasBaHue Beanie Babies — «06000oBbie mamioTku». busHec Obl neTwinem
aMEpHUKaHCKOTO MpeAnpuHUMaTelis o uMenu Tait YopHep u npuHec eMy cocTosiHue B $6 mup.
B 2004 r. B crniucke Forbes Yopuep 3anuman 65-e mecrto, omepexas MHOIHMX, Aaxe Oojee
M3BECTHBIX Ooraueit Bposie ocHoBaTenst Amazon.com JIxedda besoca.

3akoHuMB KoyuteK B 1962 r., Tait nBaauath jet npopaboTan MEHEIKEPOM IO MPOoAaKam
B KanupopHuiickoit ¢pupme Dakin (oaun u3 cambix u3BecTHbIX B CILIA npousBoauteneit MIrkux
urpyuiek). Kak mnponasenr YopHep ObUT KOJOPHTEH A0 SKCIEHTpUYHOCTH. Ha BcTpeunm ¢
KJIIMEHTaMH TOPTOBEII TUTIOIIEBBIMHA MEIBEISIMU JTIO0WT e3/IuTh B 6emom «Poric-Poiicey, oneTsiii
B 1my0y 70 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CIIOBaM, PACCUUTAHHBIM Ha TO, YTOOBI
MOJIOTPETh MHTEpEC K MpeaMeTy mpoaax. B memom momoOHasi TakThka, HaJO MojaraTh, Oblia
ycnenHoi, pa3 k 1980 r. Taii YopHep 3apaboTtan JocTaTO4HO, 1a0bl cliesaTh IepephiB B padboTe.
On yBomuncs u3 Dakin u npoBen Heckonbko JeT B EBporne, a BEpHYBIINCH, PELINI OTKPHITh

® Wypnan «Komnanus» Py6puka Story ot 16.09.2013
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CBOIO cOOCTBeHHYIO (hupmy. CTapTOBBIM KamuTaioM eMy mociryxmia $50 000, mosmydeHHbIe 10
HACIIE/ICTBY, @ OM3HEC-Uaeei — MeuTa O TOM, YTOOBI C/IeNaTh TUIIOLIEBBIE UTPYIIKH JTyYIIE.

Memok ¢ kpymnoi. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mo3anee
nepeuMeHoBanHyio B Ty Inc., u cam mpuayman mepByr UIPYLIKY HOBOTO THIA. JTO ObLIa
IUTIOLIEBAst KOMUS KOTa T’MMaaiickoi mopoAsl 1o kinuke AHren. HoBu3Ha 3akirouanachk npexie
BCErO0 B HAIIOJIHUTENE: BMECTO OOBIYHON CHHTETHYECKOW «BaTh» YOpPHEpP HCIOIh30BAI
IUTACTUKOBBIE TPAHyJbl M MPU 3TOM 3AIOJHSUT UTPYIIKY HE MOJHOCTHIO, BHYTPEHHUI CIIOM ObLI
caenaH W3 (UKCUPYIOIIErO MaTepuaia, KOTOPbIM IOMOrajl HEXECTKO 3aKpeluTh M03Y
urpymedHoro 3seps. Wrpymika moiydanack MSTKOM B IPSIMOM CMBICIE CJIOBa U K TOMY K€
ruOKOi — ee MOKHO ObLIO CrudaTh, MpHUIaBasi Pa3InYHbIC O3, YeT0 OT KJIACCHYECKHX MATKUX
UrpyIIeK J00UTHCS ObLIO HEBO3MOXKHO.

@dupma BBIIYCTWIA TMMAJAHCKUX KOTOB PAa3sHOM PACLBETKH, PaCIpOCTpaHsAs HMX uepes
HeOOJIbIINE Mara3uHbl UTPYIIEK WIM KaHIEISIPCKUX ToBapoB. Kaxknas urpyuika u3HayaibHO
cromna $20, no Tait YopHep mraHupoBal COKPAaTHTh CeOECTOMMOCTh U IIEHY BUETBEPO, YTOOBI
JIETU MOTJIM CaMU MTOKyIaTh TOBap Ha KApMAaHHbIE J€HbIU.

Ha yukarckoii orpaciieBoit BeictaBke 1993 r. komnanust Y opHepa mpeacTaBuiio CEMENCTBO
Beanie Babies U3 [eBSTH IUIONMIEBBIX MTPYIICK, CPEAN KOTOPBIX OBUIH JISATYIIKA, YTKOHOC, KHT,
nenbhuH u nodcrep. Kaxmoir ObUIO MaHO MM, U Ka)KJOW TOJarajcsi OTACNbHBIA CTHUIIOK Ha
3TUKETKE, YTO CPa3y MOCTABUIIO UTPYIIKU B pa3psi KOJUIEKIIMOHHBIX.

«boboBbIe MaMIOTKW» Tpom3BoAWINCh Ha (adpukax FOro-Bocrounoit Asum, ObuH
JIOBOJIbHO Ka4eCTBEHHBIMHU, & B PyKaX Beld cels, KaK MEIIOYeK C KPYHMol — TsKEJIEeHbKHE,
yOpyrue, NpusITHbIE Ha OUIyIb, MArkue u rudkue. letsim HpaBuiock. B sHBape 1994 r. cepus
NOCTyNHJIa B MpoAaxy Mo mene $5-7. Mexay TeM ceMeHCTBO «OOOOBBIX» CTAaHOBHIIOCH BCE
MHOT'OYHCJIEHHEE.

W 4yT06 HUKTO HE Aoraaajics Ycmex HOBOHM cepuu Urpyliek Obl1 00yCIIOBJIEH HE TOJIBKO
MHTEPECHOW KOHUEMIHNEN U JOCTYNHOM 1eHoi. Tail YopHep TO Jih ClydailHo, TO JIW HAMEPEHHO
(B 9TOM MCTOYHUKU PpAcCXOJATCS) CO3/al MJealibHble MapKETHHIOBBIE TNPEANOCHUIKH IS
OemeHoro crpoca Ha Beanie Babies. Komnanus opueHTHpoBaiach UCKIIOUUTEIBLHO HA MEJKHUX
PUTENHIEPOB — CYBEHHpHBIE U KaHLEISAPCKHUE JJaBKU M Mara3uHbl 10JapKOB, M30eras KpyIMHBIX
cerelt Bpoae Wal-Mart u Toys’R’Us, kK cCOTpyTHUYECTBY C KOTOPBIMH CTPEMHJIOCH OOJIBIIIMHCTBO
npousBoAuTENeH Urpymek. He kiiacte Bee diilia B OJHYy KOP3UHY — 9Ty MyJIpocTh Tail YopHep
MOCTUT W B3sJ1 Ha BOOpYykeHHe, emie padboras B Dakin. On npeanouen umers 40 000 menmkux
KOHTPAaKTOB, HEXKENIU YeM MATh KpynHbIX. K ToMy ke paboTa ¢ 60IbIIUMH CETSIMH HE MT03BOJIMIIA
6b1 Ty Inc. nelficTBOBaTh MO MPUBBIYHON M MPUHIMIHAIBLHO Ba)KHOM ISl HEE cXeMe: KOMIaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3EMIUIAPAMU KaXI0M WIPYLIKU JUIsl OJHOTO Juiepa B MecHl, a
nocjie TOSBIIEHUS Ha NpUIaBKax HOBBIX WIPYIIEK HM3bIMaja M3 NPOAAKU HEpealn30BaHHbIC
CTaphble.

Taii YopHep mpoaomxan NPUIyMbIBaTh HOBBIX MEPCOHAKEN M 4aCTO BHOCUJT H3MEHEHUS B
IPOM3BOJICTBO CTapbIX, KOTJa He ObUT YAOBIETBOPEH AM3aifHOM MM 1BeTOM. Takum obpazom,
napTys opaHXeBoro Kpaba moruia ObITh U3bATa M IOTOM 3aMEHEHA Ha TaKylo K€ MapTHIo Kpaba
KpacHOTo IIBETa, YTO MTHOBEHHO IIPEBpalaJIo M3HAYaJIbHYI0 BEPCHUIO B peakocTh. boiee Toro,
Tait Yopuep nmen oOBIKHOBEHHE BHE3aITHO CHHUMATh MTPYIIKY C MPOU3BOJACTBA, OOBSBISAS 00
3TOM 4epe3 CalT KoMmmaHuu. [lapTuy HOBBIX HUIpyILIEK MOCTYNAIU C PA3HOW MEPUOJUYHOCTHIO,
CBEJICHHI O KOJIMYECTBE UTPYIIEK Ha PhIHKE HE ObLIO.

Ty Inc., neiicTBoBaBIIas B KpaliHe KOHKYpEHTHOH 001acTH, HE TOJBKO HE pa3Mmelnana
HUKAaKOW peKJIaMbl CBOEH MPOIYKIUHU, HO HE apUIIMpoBalia U APYryr MHGOpMaIUIo, BKIIIOYas
anpec u tenedon odpuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MUnnuHoiic) He umenoch
naxe BbiBecku. Cam YopHep uzberan cpeicTB MaccoBoi HH(OpMAaLIUY, TOYTH HUKOTAa HE JaBast
WHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHHMKAaM OTBEYaThb Ha BOINPOCHI O HEM. OJTa 3araJlo4HOCTh
BbI3bIBaJIa JTIOOOIBITCTBO U MOPOANIIA MHOXKECTBO JIOMBICIOB O (¢upme u ee ocHoBarene. Eciu
NOHAUYaJly MpPOJAXHU IUIIOLIEBBIX 3BEPEl HE BIEYATISIM, TO CO BpPEMEHEM KaXKI0€ W3
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MEePEUYHCICHHBIX OTpaHWYeHUN mopoauio Hacrosuii 6ym Beanie Babies. K 1995 1. stumu
UTpyILIKaMH UHTEPECOBAIMCH YK€ HE TOJIBKO JAETH, HO U B3pPOCIIBIE.

[lmomeBas manusit B wmarasunHax, rae mpoaaBanack npoxaykuuss Ty Inc., exeaHeBHO
pa3aBaINCh COTHU 3BOHKOB C BOIPOCAMH O HAJIWYUU TOTO WJIM MHOIO «MEJIKO3EPHHUCTOrO»
MEPCOHAXa, a B THU HOBBIX MOCTYIUICHUN JECITKHU MOKyHaTeliel BhICTpauBaIUCh B ouepenu. B
JUCTaX OXKHUJAHUS, COCTaBISBIINXCS HEKOTOPBHIMU MarasuHamu, ¢urypupoBamu g0 1000
baMuIuid KKIYIMX CTaTh oOJaaarelsMu Toro win mHoro Beanie Baby. ®anatel ObICTpO
CO3JIaJIM IIENyI0 CeTh HEO(UIMAIBbHBIX MCTOYHHKOB MH(pOpMAaNUU 00 UIpyIIKaxX, MOSBUIHCH
NECSITKU, €CIIM HE COTHU CAWTOB, MOCBSIICHHBIX MX X000W, MHTEPHET-ayKIHOHBI U CHE3JIbI
JTr00UTENeH TTIONIEBOTO 1e(UINTA, T UTPYIIKHA MOXKHO OBLIIO MIPOAATH, KYITUTh UK OOMEHSTH.

Ha sToM HeBepoATHO AaKTUBHOM BTOPUYHOM pbIHKE JAEUCTBOBAJIM YK€ HE [EeTH, a
B3pOCJBIC, TOTOBBIE BBUIOXKHUTH 33 PEAKHHA IK3EMIUIIP M3 ObICTPO paCHpOJAHHBIX, CHATBHIX C
MIPOM3BOJICTBA WJIM Jake OpakoBaHHBIX maptuii g0 $5000. XoTs M aMepHKaHCKUE JETH HE
ymyckanu maHca 3apadorats. Korma B 1996 1. Ty Inc. 3amyctuna munu cepuro Teenie Beanies
utst aast «Xonnu Mun3» B8 McDonalds, omHUM U3 yCI0BHI MOKYIKH OBLIO JINYHOE MPUCYTCTBUE
neTeidl, W MHOTHE IOHble OW3HECMEHBI 32 CKPOMHOE BO3HArpPaXJACHWE HAHUMAJNChH
COTMPOBOXKAAIOIIMMHU K B3POCIIBIM OXOTHHUKAM 32 UTPYIIKAMHU.

B ocHoBe mnokynaTenbCKON JIMXOpaAKH JiekKallo YOeKIEHHE, YTO Ha MITKHX 3BEpbKax
MOJKHO 3apa0oTaTh — Jla)Ke SKOHOMHCTHI YTBEP)KIAIH, YTO B TEUCHHUE ACCATUIICTHS] UTPYIIKU
3Toro OpeHja MOJAHMMYTCS B ILeHe B JecsaTku pa3. OLeHke HHBECTULMOHHON
MPUBJIEKATETILHOCTU «O000BBIX MATIOTOK OBLI MOCBSIIECH €KEMECSIYHbIIN CelMaTu3upOBaHHBIN
xypHan Mary Beth’s Bean Bag World, BerxoauBmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupaskom
650 000 5K3eMIUISIPOB M MO TOJIIMHE MNPEBOCXOJMBIIMM TakuWe MOIMYJSIPHbIE HU3AaHUS, KAk
Glamour wim Fortune. Bermemmas B 1997 1. xaura «®enomen Beanie Baby» Ilerru [amnaxep,
OpraHu3aTopa OJHOTO0 U3 (haH-KITyOOB IUTIONIEBBIX UTPYIICK, MprHeca npuosuib B $200 000.

Urpymiku YopHepa nmocTynwid B Nnpojaxy W B 3amagHoil EBporie, HO TaM OHH, XOTb U
MOJIb30BAJIUCH MOMYJISIPHOCTBIO, MaHUEH He CTalnu U Oe3yMHBIX JEHEr He CTOWIH. Brpouewm,
HEKOTOpbI€ TYPUCTHI C TYMaHHOTO AJbOMOHA MPUBO3WIM ¢ coOol yemonaHsl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAaeTCs, OMpaBAaTh MOE3/KY. 3a MeaBeas bpurtanus, nmpojaaBaBiierocs B
AQHTJIMCKUX Mara3mHax 1o OOBIYHOW IIeHe TpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
aMEpPHKAaHCKOM YEPHOM PBIHKE MOKHO OBLIO BEIpYYHTH 0K0JI0 $500.

Ha Bwicokoit wHote Ilomyumiock, uTo TUTIOIIEBbIe UTrpymku Tas YopHepa Obuin
MPaKTUYECKHU MPUPABHEHBI K BATIOTE. A 3TO 3HAUUT, YTO K JEIY MOATSIHYJICA KPUMUHAI, TaK YTO
C «MaJIOTKaMHW» OBUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U JAake yOuiicTBo. B
okTs6pe 1999 . momumus oxpyra Cadgonk B mrare Hpro-Mopk HECKOIbKO HENENb OXOTHIACH
Ha YeJoBeKa, orpaOMBILIEro KaHUEISIPCKUM MarasuH paju JByXCOT Urpyliek. B Tom ke romy
JIpyroi MpecTymHHUK 3acTpelnil OXpaHHUKa y Bxoja B MarazuH Hallmark B nens mocrymnenus
ouepenHoil maptuum Beanie Babies. A Bcex ciyuyaeB MOAJENOK IUTIOLMIEBBIX 3Beped U He
NIEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIAch K OXpaHE CBOEro TOBApPHOIO 3HAaKa, U HEKOTOPHIE JIIOJH,
3aMelIaHHble B KOHTpalaH/e MOJIENOK, MOJYYMWIH pealibHble TIOPEMHBbIE CPOKH. AJBOKAT,
MPEJCTaBISIBIIMM KOMIAHHUIO, OMPENENIUI WX MOJUTUKY B Cylne (pa3od «Mbl IUICHHBIX HE
6epem». Cama Ty Inc., onHaKko, HECKOJBKO pa3 OKa3bIBAIaCh HAa MECTE IMOTEHIMAIBLHOTO
OTBETUHKA: CeMbsl MoKoiHoro nuaepa rpymmel Grateful Dead [xeppu I'apcus monmana Ha
KOMIIAaHUIO B CyJ H3-3a MeaBeas ['apcus, cO3aHHOrO B 4YECTh JIETEHAAPHOTO MYy3bIKaHTa U
MOBTOPSIFOIIETO 00pa3, CO3MaHHBIM /I OOJIOKKH OJHOTO W3 €ro aab0oMoB. BeImyck Obika
Tabacko BbI3BaJI HEAOBOJIBCTBO MIPOU3BOIUTENSE OJHOUMEHHOTO coyca. B o6oux ciyuasx Ty Inc.
npenoysa cyaeOHoM TskOe u3bsTHE CHOPHOM MPOIYKIIMU U3 TPOJAXKH.

B konne 1998 r. Ty Inc. nmosmyuana npuObulb y’ke HE TOJNBKO OT Urpyliek Beanie Babies,
HO U OT OpPEHIUPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJleHAAapell, CYMOK M JPYrMX IMpPEIMETOB C
«0000BBIMU ManoTKaMIy». bblia 3amymiena nporpamma sosuibHOcTH — Beanie Baby Club, 3a $10
MPEIOCTABISABIIAS WIEHAM CIHCOK BCEX BBINYIICHHBIX HIPYIIEK, «CEKPETHbIE HOBOCTHU
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KOMIIAaHUM», a TaK)K€ BO3MOXKHOCTh 3aKa3aTh CHELMAIbHBIX, JOCTYMHBIX TOJBKO AJIS 4YJICHOB
k1yba Beanie Babies. B decth pocTmwkeHus ¢upMoil MuuMapIHOW TNpHOBLTH Bce ee
COTPYIHUKH TMOJYYWIA B MOJApPOK MeaBelns Mwuiuinapzepa, LieHa KOTOPOro Ha BTOPUYHOM
peiake gocturia $3500.

3akoHuWJIoCh Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3adBui 0 NpekpamieHuu
BhIlTycka Beanie Babies 31 nekaOps Toro ke roza, a Takke MpeacTaBUil MOCIEIHETO MepCoHaKa
U3 KoJuieKuu — yepHoro measens The End. MHorue counu 310 pekiiaMHBIM TPIOKOM, a ApyTue
NOBEPWJIM M aIUIOAMPOBAIM PElIeHHIO YopHepa 3PQeKTHO YWTH ¢ pbIHKAa Ha BBICOKOH HOTE,
MpEeXJe YeM IMOMyJSIPHOCTh ero ToBapa couuer. IlpaBel okazanuck ckentukd, u B 2000 T.
KOMIIAHHUS TOMbITAaCh BBIUTH HA PBIHOK C HOBOM cepueil urpymek. Ho Bpemsa ynuio. PeiHok
IUTIOIIEBBIX LIEHHOCTEH ymai, U 6J1arocoCTOSIHUE HEKOTOPBIX aMEpUKaHIIeB, THBECTUPOBABIIHX B
Beanie Babies, nmomaraynock. B CIIA pake BbImeN JTOKyMEHTAIbHBIM (HIBM O CeMbe,
noTepsBIIeH Ha «0000BbIX» Urpymkax $100 000.

Celiuac naxke camMMM aMEpUKaHIlaM KaXeTcs al0CypAOM TO, YTO KYCOK IUIIOLIA C
IUTACTUKOBBIM HAMOJHHUTEJIEM MOT BBI3BAaTh TAaKOW a)KMOTaX HA PHIHKE U 3aCTaBUTH JIIOJAEH
MOBEPHUTH, YTO B OyaymIeM OH CIIOCOOCH IMPHHECTH CUACTIMBYMKAM KpPYMHYIO MmpuObUTh. HoO
1990-¢ 3a okeaHOM OBLIM AECATUIICTHEM OTHOCUTEIHHOI'O T'EOMOJIUTUYECKOTO CIIOKOHCTBUS,
nemeBoid HepTH M OECHpereNeHTHOro ONTHMHU3Ma, KOTJa camble HaWBHBIE MEYTHl O
CBEPXJ0X0J1aX Ka3aluCh JOCTHKUMBIMU. W 3TOT mepro/| 3aKOHYHIICS.

3aganue 4. [Ipoananu3uposats cuTyanuto, nposectu PEST ananus.
«IIpomaii, HembITas KapToukal» (Marepuall BbIAAETCSA HA 3aHATUN)

Cemunapckoe 3ansatHe 5, 6. PykoBoACTBO W JmuepcTBO  (CUTYallMOHHBIA U
KOHTUHIT'€HTHBIN MOAX0/Ibl B MEHEIDKMEHTE) - 4 yac.

Llenv 3amamusa: yrayOleHWe 3HAHUW W YCBOGHHE CTYAEHTaMU MPOCIYLIAaHHOTO
TEOPETUYECKOI0  MaTepuaja, OBJAaJCHUE HaBblKaMM  IPAKTUYECKOTO  HCIOJIb30BAHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyanusx (komnereHiuu YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecena-nucKyccus, pa3dop Keilc-cuTyaruid,
caMOCTOsTeNIbHas padoTa.

Bonpocul onsa 0bcyscoenus:

1. PaccMoTpeHHe MOHATHI «PYKOBOJICTBOY, «JTUJEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIMEPCTBA.

3. BrimonHeHue 3a1aHus K KOHKPETHOW CUTYaIUH.

3ananme 1. Pa30op keiic-cutyanun «YrpoOuTh U3 Jy4IINUX MOOYKICHUN
Keiic-cutyanusi: «YrpoouTh U3 Jy4IIHX NO0YKIEHHiT»’

Briiins u3 noma, ['eHHanmnii AnmaTtoB yJIBIOHYJICS: CETOMHS MCIIOJMHSETCS TPU rojaa C TeX
Mop, Kak OH ¢ KOJUIETaMHU 3aIlyCTHJI MOJIOJIeXKHbIHN Tenekanan «IIuky». Kanany ynanocs npuBieub
KaueCTBEHHYIO ayJIUTOPHIO, KOTOpas pociia ObICTpee, YeM OXKHUJAIh, — BEIIaHWe-TO IIIO 0
KaOEIbHBIM CETSIM.

B penakuuu yxe mapwio Npa3IHUYHOE HACTPOEHHE: IBETHI, MO3IPAaBICHUS OT KOJUIET
MOCTYIaJIM HECKOHYAEMBIM ITOTOKOM. «['€HHaauii, — OCTaHOBWJIA €r0 B KOPUAOPE IMOMOIIHHIIA
rnaBHoro penakropa Acs IllernoBa, — BbI uzere? Bee yxke Tam, yepe3 NsTh MUHYT HAUMHAEMY.

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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B rmaBHOM Xosule TenekaHana COTPYIJHHMKH, HE 3aHATble B 3(upe, yKe BBIIUBAIU U
3aKyChIBaJIM, BCIOMUHAs pa3Hble Oailku. 3a OONBIIMM OKHOM OTKpBIBaJICA BUA HAa MOCKBY, Kak
Obl HAMEKaBUIMA: y KOMIAHUU OOJIbLINE NEPCHEKTHBBI.

— Jloporue xommerun, — B3s1 MukpodoH Pycnan Iloromun, 63-nmeTHWI TrIaBHBINA
penakTop, KotopoMmy npuHamiexano 10% tenekaHaila, — Kak Bbl 3HA€TE, 3a TPU T'OAA MBI
JIOCTUIJIA MHOT'OT'0, B TOM UHMCJI€ — BBIIIIN Ha 0€3yOBITOUHBIN ypOBEHB!

B xomne paspanuch amnoavcMeHThI. [J1aBpen KecToM mepeagpecoBal MX MYKYMHE B
JIEIOBOM KOCTIOME. DTO ObLI OCHOBHOW MHBecTOop Asexcannap ['pamos, Bmagener KpymHOTO
TEJIEKOMMYHHUKAIIMOHHOTO XosguHra. OH yibioancs.

— VY Hac coOpanach ymHas komaHja, — mnponopkui [loroqun. — UM kak uror — Hac
CMOTPSAT LyMaroUIMe 01, KOTOPHIE TOTOBBI INIATUTh 3a HAIl KOHTEHT!

Crnymarenu KUBajiu.

— MBI pacTem, U Tenepb HacTan yepel nepemeH, — [lorogun Beiep:kain naysy, U Bce
3aTuXJM. — BceM u3BecTHO, YTO y Hac B PyKOBOJACTBE OJHU MYKuuHBL. S 30 jieT BO3IJaBisio
pasHble MeIMa, M 3Ta KapTHMHA NOBTOpseTcs Be3ne. Kaxnplid pa3, Korza s XOTEN IOBBICUTH
JKEHILMHY, 4TOObI clloMaTh 3TOT Oapbep, MHe ropopiu: «Hy, Pycnan, ona xe He notsnet». U 1
B UTOTE COIJIaLIaJICS.

COoTpyaHMKH  TEJIEKOMIIAHMM  3aUHTEPECOBAHHO  CIYIIAIHM, KTO-TO  IOHHMMAIOIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J104b, — HPOAOJKUI ['maBpes, — 4 4acTo Jymaro, 4ro,
KUBH OHa ceifuac, Bpsij JIM OHa cMoTIJIa Obl YIPaBIATh TejaekaHaaoM. [loaTomy aist MeHs 0coOblii
CMBICII UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro KeHIuHy: 310 Acs Lllernosal
Omna monona, €l ee, KOHEYHO, MHOIOMY NPEACTOUT HAYYUThCs, HO OHAa HACTOWYMUBA, U Y Hee
Bce noayuutcs. [loxenaem eil ygaun!

Yacte citymareneil 3axjonana, KTo-TO HEJOyMEHHO rmocMoTpen Ha ['eHHanusa AnnaroBa —
OH OTBEYaJ 3a OpraHM3alMio paboThl TenekaHana. M, korja yxe Bce BBICTPOEHO, KOMY, KaK He
emy, OblI0 MoayuuTh noBelmenue? Illersnosa e 10 3TOro 3aHUMaNIach CEKpeTapcKon paboTOM:
BCTpeuH, OMJIETHI, paclucaHue riaBpeaa Ha Henento. «OHa y Hac BCEro IMoJiroja, oka HU4eM
ce0s He MpOsBUIA, a YK€ 3aM. IVIABHOTO, — TMOAyMasl AJMAaToB. — OTO KaKUe-TO JINYHbIE
amMOunuu meda... Xo4eT BBIPaCTUTh JOCTOMHYIO CMEHY U3 JeBYIIKH? JIaaHO, MOCMOTpUMY.

Hauano

3a HECKOJNBKO MecsleB Acs pa3Bena OypHyH JedrenbHOCTb. OHa BKJIIOYMIIACh B
HECKOJIBKO TEJIEIPOEKTOB — CHavaljla Kak Ipojrocep, 3aTeM Kak Bexyas s3¢gupa. Ho nepengaun
ObutM O€3JIMKMMM M HE TOJIb30BAIMUCH ycrexoM. I'naBpea HacTrauBall, YTO JEBYIIKE HAJlO JaTh
Bpemsi: «OHa MoJ0/1asi, B HEH €CTh MOTEHIIHAI).

Bunumo, uto0sl criocobcTBOBaTh ACHMHOM Kapbepe, [loronun cran OpaTh ee Ha JienoBble
NEPEeroBOpbl U HEo(UIMATIbHBIE BCTPEUM CO CIUKEpaMH, MOTEHIUAIBHBIMU —TOCTSIMH 3(upa.
Eme yepes mapy Mecs1eB, OH BBEJ €€ B KpYT YUHOBHUKOB U IIOJIUTHKOB.

B wurore Ilermnosa npeobpasmiace:

— Hudero He 3Hato, Pycuk mMHe paspemn, — 3asiBiisila OHa KOJuIeraM, HEJIOBOJIBHBIM €€
OIMo3JaHUAMH Ha PCAAKOWMOHHBIC JICTYUYKH. — Sl TompkO co BCTpE€YHU C MHHHUCTPAMH, ITO
MOBa)KHEE, YEM TPATUTh BPEMSI C BAMHU.

Konneru He y3naBanu npexe Momdanupyio Acto. OHa ¢poHTaHHpOBaJa HAESIMHU CIOKETOB,
HO BEAYyIIME HUX OTKIOHSUIU: «HE TO», «IPUMHUTUBHO», «Haxo noaymaTte». B orser lllernosa
cTasia Bcex noyuath. OneparopaM OHa paccKasblBajia, Kak HYy>KHO CHUMATh: «s TYT 1mooOIiaiack
C OIHHMM CBETUJIOH-PEKUCCEPOM», BEAYLIMM HOBOCTEH — UYTO OHM HE 3HAIOT IOJOIIEKU
COOBITHH: «I OT CBOHUX KOH(l)I/I}IeHTOB CJIbIIlIajia, 4TO BCs I/IH(I)OpMaHI/ISI O HOBOM HAJIOI'€ Ha
HEJIBUKUMOCTb — OpEXHS.

B xonnextuBe Hapactan ponot. KTo-To mblTancs nmoctaBuTh ACI0 Ha MECTO, HO BCTpeyal
otnop: «Bsl nenaere cBoe neno, g csoe. 1 B Balm nMuieMepHbIE UIPHI 1 HE UTPalo, a TOBOPIO TO,
yTo AyMaro!». Ha 3To komeru si3BUjIM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKAE TyMaTh.
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B KoHIIE KOHIIOB KOJIJIEKTUB pa3OMIICS HA TeX, KTO ¢ Acell OTKPOBEHHO BPaXKIYyeT, U TeX,
KTO COXpaHseT HeUTpayuTeT. JIpyKECKUX OTHOLICHUM ACBYIIKAa HU C KEM HE NOJACPKUBAIIA.
«JIronn pensitcs Ha BparoB u apyseil, u Pycuk — moil apyr, s IU4YHO mpelnaHa emy U Oyay
YUUTBHCS TOJIBKO Y HErO», — TBEp/NJIa OHA.

— Acs, — oOpatwics K HeH Kak-TO 3aMecTuTeNnb IiaBpena Errenwit [lopom. — Bel
MOHUMAEeTe, YTO CBOMMHU OLIMOKaMHU IUCKPETUTHPYETEe KaHam?

— Hanpumep?

— Hanpumep, B 3¢gupe Bbl ckazanu, uro camuzgaT B CCCP meuatanu B MOAMOIBHBIX
TUTIOrpadusX.

— Hy na.

— Acs, B CCCP ne 6bu10 moanosbHbIX Tunorpaduii. Kak u cyoMmu — He HerpoujHas
paca, a Bune-npe3usieHT CIIIA — He ObIBIIMIA IPE3UACHT, @ 3AMECTUTEND IEHCTBYIOIIETO.

— JKeHeuka, ThI CIMIIKOM Cepbe3eH. Y JIOJIed ecTh MpaBo Ha omuOku. Bce ux
JIOITYCKatoT. Sl yuyCh, U KOCSYUTh — HE IPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIETIAET.

Jopou1 B3I0XHYJ ¥ MONPOIIAJICS.

C IoroguusiM oH Japyxuil yxe 20 JeT, X0Th U ObLI MOJTHON €ro IPOTHUBOMOIOXKHOCTBIO:
['maBpen — pe3kuii, SMOIMOHANIBHBIN, BCIIBUILYMBBIM; J[OpOILl, B IPOILIOM yYE€HBIH-UCTOPUK, —
BIYMYHBBII M CIIOKOWHBIA. OHM 4YacTO CHOPHIM M NPUXOAMIM K OOIIEeMy 3HAMEHATeJo, HO
ceiiuac EBrenuii coBepiieHHO ero He moHuMai: «OH 4TO, COBCEM HE BUIUT, UTO ACs 3aHUMAET
HE CBOE MECTO?».

DTOT BOIIPOC OH PEIINUI OOCYIUTH C IJIaBpeOM OJIMH Ha OJUH:

— Pycnan, 00bsICHH TI0-4€CTHOMY, 3a4€M ThI IIPOJIBUTACIIH 3Ty OapBIITHIO?

— VY Hac MOJOJEXKHBI KaHal, HAaM HYXHa CBEXas KpPOBb, UYTOOBI pasroBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUJIUIIB, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— Xens, aTo Bce crapueckue BopuaHus. Tede 3a 50, MHoruM B peaakuun — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIU B 103y HaJMEHHOIO MEHTOPA. Y HEe NPOBOKAIIMOHHAS
MaHepa, HO 3TO B HeW W mpuBiekaeT. Tak yTo naBail 3aKOHYMM 3TOT pasroBop: s Oyay ee
MOJAJIEPAKUBATH — U TOYKA.

Tyum crymarres

locrem mpsimoro »odupa OBUT U3BECTHBIM OaHKUpP, BKJIAQJBIBABIIMM JICHHTU B
o0Opa3oBaTeNbHbIe MPOEKTHI: U3JIJAHUE KHUT, UCCIIEIOBATEIbCKUE Ta00paTOPUH B By3ax.

— 3aueM BaM 3TO HY>KHO?

— Acs yKe TISTh MUHYT IIPOBOIIMPOBAja rocTs, U TOT BCe OOJbIIIE HEPBHUYAIL.

— MHue kaxeTtcsi, — B3J10XHYJ $UIaHTpoIr, — HaMm B Poccun He XBaTaeT MPOCBEIICHUS, U
BOCTIOJTHEHHE 3TOT0 Mpo0eta MOMOIIIO ObI U JTIOJISM, U OOIIECTBY, U TOCYIapCTRY.

— Jla nmamgno! Kto XxodeT, HaifieT W KHWTW, W 3HaHWUSI. A TaKk Macca WIUOTOB Oyner
MOKYINaTh KHUXKKHU, IOTOMY YTO 3TO MOJAHO. ECTh 111 TOJNK OT Baliei 1eaTenbHOCTH?

— IlpocTtuTe, HO BBI TIEpEACPTUBACTE.

— Hy Bot. Kak Tonbpko s 3aa10 BOIIPOC MO CYIIECTBY, Cpa3y OTroBopku. JlaaHo. A dero
BBI OOUTECH?

['ocTh BBIAEPIKAT TIAY3Y, lyMasi, OTBEYATh WJIA HET:

— IlomawuTe knaccuky: «He maii Mae 6or coiitu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMoOTpen Ha ACIO € Y>KacoM:

— Krto, u3Bunure?

— Hexkpacos, Ham amojoreT poMaHTHKOB. Ho BeI HEe OOMTECh: MOEAET KpbIIIa, MOKHO
MOJIaThCS B XYJAOKHUKHU WIH, TaM, HallpuMep, B GoTorpadsl.

Penaktopsl, paboraBmue B 3pupe, THXO MaTepUiINCh. Acs y)Ke HE B TIEPBbIN pa3 XaMmmuiia
roCTSIM — 3TO, KaK BBIICHWIIOCH, MOJYy4YaJoCch y Hee ecrecTBeHHO. «Kakoit Hekpacos, kakoit
POMaHTHK?!» — MeperoBapuBaICh pelakTopbl. — «Tbl UTO, HE 3HAI — TOT, KOTOPHIK “My-
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My~ Hamucanl...» — «Ara, u yromun Kamranky». — «He yrommi, a Opocun mox moesn, ot
HECYaCTHOM JIIOOBH..»

[Tocne apupa I'ennaguit AnnaToB u3BMHWICS niepe rocteM. Acs IlleriioBa camo10BOJIBHO
yxmbuisiacek: «Kak s ero, 1a? A To OH Takoil Bechb OJyBaHUUK, CKy4HBbIH, a TAK XOTb CMOTPEThH
MOKHO». Y3HaB, 4TO rocTb nutupoBan IlymkuHa, oHa HEBUHHO M3BUHWIACK: «OH, S MPOCTO
OrOBOpHJIACH, 3TO, KOHEYHO, Hame Bce Obul». OOUH U3 PElIaKTOPOB HE BbIIEpXKaAN: «AcCs, BBI,
W3BMHUTE, ypa B KIACCHUYECKOM CMBICIIE M 3TOrO HE NMoHuMaeTe». «CaMu BbI... HUYTOXeCTBa!»
— Benbixnyna lernosa u Beioexkana u3 cryauu. [locie 3Toro cirydasi KOHQIMKT B KOJIJICKTHBE
nepepoc B OTKPbITOE NMpoTUBOCTOsIHUE. «HTepecHO, med He BUAUT, YTO JiM, KTO oHA? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX pOMaH?» — MOJ00HBIE pa3roBOPbl TO U JIEJO BEJIUCH B
pENaKIMH.

Ockop6neHHbIil Oankup 3asBuII, 4To OosbIe Ha 3¢up K LllernoBoii Hu Horo#. HekoTopsie
3pUTENIH €ro MOAJEPKaIN; HOAPOOHOCTU 3TOM UCTOPUM AKTUBHO MYCCHPOBAJIUCH B UHTEPHETE.
[Toceimanuce myOIUYHBIE MPETEH3UU KOJUJIET M OCKOPOJICHUSI CO CTOPOHBI 3pUTENEH, HaYaIlCh
ckioku. lllernosa oauH 3a apyruMm nyOnukoBana B «PeiicOyke» MOCThI, B KOTOPBIX Ha3bIBaJsla
KOJUIET «MyJIaKaMu», «KO3JIaMU» U «3aBUCTHUKaMMU». JIGHTBI coliceTeil mecTpesu uuTtaTaMu U3
oIycoB AcH U ee MHOIOYHMCICHHBIMHU JisiaMu B 3¢upe. «Kak Mory, Tak ¥ roBOpIo, a Bbl CKYYHbIE
Y HUKYEMHBbIE JIFOIUIIKN, — OTpbI3aJlach OHA.

Bunumo, ot Gecniomomnoctu IllernoBa Hayana pe3Ko KPUTHUKOBATh YBIIEUEHHUS CBOUX
onnoHeHToB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJaroTBOPUTENBHOCTh — JJIs
JMLIEMEPOB, BeJIOCUIIEbl — OJa)Kp U MOHTHI. Ee 3¢upbl cTamu npoxoauTh B 3TOM e Kitoue. B
pe3yibpTare OAMH U3 MOCTOSHHBIX I'OCTEN TEJIeKaHasa, U3BECTHBIM IOJUTOJIOT, TOXKE OTKA3aJICA
y4dacTBOBaTh B nporpamme lllernoBoii.

— Pycnan, — ckasan oH I'maBpeny, — eciu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopora, k BaM s 601bLIE HE TPUTY.

— O uem paszroBop?! Bel MHe cTaBUTE yIbTUMATYM, @ B 3TOM Cllydae sl BCErja 3alluIliaro
CBOMX XYPHAJIUCTOB. Tak 4TO HaM MPUIETCS PaCIPOIIATHCS

DTO BBI3BAJIO HOBBIN CKaHJal U o0cyxaeHus B cetu. Ho ['maBpen, kazanoch, ObIT TOJIBKO
pan. He noBnusina Ha €ro MHEHHME U PEAKIUS 3PUTEIEH.

— Bot nocnennue ganasie TNS no ayauropuu, — riaBa OT[ela MAPKETUHTA MOJIOKHUII
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUM MECALl POCT MPEKPATHIICS.

— Ma? U B uem npuumnna?

— IIporpammy IllernoBoit BooG1e nepectanu cMoTpeTh. Jlroau roiocyrot Horamu. M 3to
OTPa)KaeTCsl Ha PEMyTALMK U pe3yJIbTaTax BCEro TeIeKaHamia.

— Jlagpo. OguH Mecan — He mnokasaTtenb. KTo-ro ymien, kTo-to mpumen. I'ne-to
CKaKHYJIO BBEpX, IJe-To BHHU3. Tak mocTostHHO ObiBaeT. Hajmo mpuaymbIBaTh 4TO-TO HOBOE.
Bcem!

Ha camom pene Pycnman [loroawH mepexkuBain Mo MOBOAY CKAHAAJIOB, HO CUMTad, 4TO,
noj/iep)kuBasi Acio, MOCTyNaeT NpaBWIbHO. B KakoH-TO MOMEHT OH pemsl OOBSICHUTBHCS C
KOJUIETaMU:

— BrI noiimurte, — y0exaan oH pelakinio, — OHA HacTOWYMBa, y Hee Kyda unued. OHa
3aCTaBIISIET IOCMOTPETh HA BEIIM IM0-HOBOMY — 3TO 3HAUUT Aymark. M oHa cTapaercs, pacrert!

Emy Bo3paxkanu:

— BsBI mocMoTpuTe, B KOro OHa MpeBpaTHiiach!

— V¥ Hee OT BJIaCTH KpBIlIa [I0eXala: OHA e HUKOTO HU BO YTO HE CTAaBUT!

— Omna HeoOy4aema, CITUITKOM MHOTO O ce0e TyMaeT u pa3pyiiaeT KaHan!

— Bce, 6acta! — I'maBpen moaHsn pyku. — KTo He coriaceH, MOXKeT YXOJIUTh, I HUKOTO
He nepxy. Bee Haeznpl Ha IllernoBy — 3To Hae3apl Ha MEHA. A MPOUTPHIBATH, KAK Bl 3HAETE, A
HE NIPUBBIK.

YacTe COTPYIHUKOB peakiuy 3HaJa €ro JaBHO KaK OTJIMYHOTO OpraHu3aropa,
TEJEBEAYIIET0 U KypHaNIUcTa. TakuM OH M OCTaBaJICs, U TOJIBKO 3TO YACPKUBAJIO MHOTHX OT
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yxona. Kto-to Hagesics, uro med Bce ke mpo3peer, kTo-To — urto IllerioBa cama yiaeT wim
BCC JXXC 0yMacTCsl. Ho CKaHJaJIbl CJICAOBAIN OAWH 34 JPYTHUM.

Kak 00bsicHUTH

Kak-to B 3amane lllernoBa Hamucana nmocT mpo OaHKUPOB, KOTOpPbIE «HAXHMBAIOTCA Ha
NPOCTHIX JIOJAX». YHoMsiHyna 6ank «Hopa» u ero Ha4anbCTBO, SKOOBI OHU «XaITyTH» M XOTST
«BCEX 3aKa0alUTh KPEIUTAMI.

Bce Ob1 Huuero, Ho GaHK ObLT MUHOPHTApHBIM aKIMOHEPOM TelekaHana. Ero Bmagenen
IIOYYBCTBOBAJI ce0s1 ysI3BJICHHBIM U ITOTpeOOBall MyOJIMYHBIX U3BUHEHUH. «MeHs 3a/iena He cama
TeMa, a TOH, B Kotopom lllernoBa oro3Basach 0 OaHke — si CTpows ero 17 Jier, 3To Moe
JIETUILIE», — MOSICHUII OH.

Acsi oTka3anach W3BHHATHCS. 3a Hee Berymmics [naBpen «[luka»: mon, y Hac cBoboaa
MHEHMH, a JaBlieHHE aKIMOHEPOB Ha PeNaKLHI0 HelomycTtuMmo. Branenen OaHka 3asBWII, YTO
3a/lyMbIBA€TCS O BBIXOJIE U3 IPOEKTA.

B 510 3xe Bpems 00 yxoze u3 KoMIaHuu 3asBui [ 'eHHauil Annaros:

— $1 GomplIe HE MOTY, — CKa3aJl OH KojuleraM. — XOTb 51 i CTOsUT y UCTOKOB «lImkay,
ceiluac MOM TpEACTaBIECHUS O TeJIEKAaHale PacXoAiTcs ¢ TeM, 4YTO 3Jech Hpoucxoaut. U
[JIaBHOE, HE [TOX0KE, YTO YTO-TO U3MEHUTCS.

Takolf MOBOPOT COOBITHI BHEC CMITEHHE B KOJUIEKTMB M CWJIBHO O3ajauui EBrenus
Hopomra. B kakoi-TO MOMEHT OH pemws OoJbllie He JIe3Th C cCOoBeTaMH K Iedy — JroOble
pasroBOpHI Ha ATy TEMY TOT BOCIIpMHMMAI B IIThIKK. Ho celiuac cuTyarus pe3ko yXyaAluuiach 1
HY)KHO OBLJIO CPOYHO NMPHHHUMATh Mephl. «Bo-mepBbiXx, y MeHsS 5% TenekaHana, si BTOPOU
4eJI0BEK B KOMIIAHMH, BO-BTOPBIX, PyciaH Bcerna MHe O4eHb JOBEPsUI, TaK YTO B MPUHIMIIE 5
MOTY Ha HETO MOBJHSITHY», — pa3MbIIuLsiI JJoporr.

Ho xak monoiitu k medy ¢ TakuMm paszroBopom? B mocrnenHee BpeMs OHHM, HECMOTpS Ha
JIABHIOIO JIPY>k0y, OOIIaINCh BCE MEHBIIIE U TOJIBKO 10 padore. «He ckaxemb ke nmpsMo, 4To OH
HEe MpaB, — pa3MbIILsul Jlopom, — cpa3y BCTaHeT B MO3y. A €ClU U BBICIYyIIAeT, Oyaer
HacTauBaTh Ha cBoeM. Mnu pasroBapuBath yxe Oecnonie3no? M torja 4ro fenathb: yXOAUTh WIN
nbITaTbCcs cMEeCTUTH 1eda?». be3neiicTBoBaTh TOUHO ObUIO HEJB3s — HHAYE BCE MOIJIO IJIOXO
3aKOHYHTHCSI.

Kak nmoctynuts [lopoury?

Cutyanuo KOMMEHTUPYIOT KCIIEPTHI

HUrops Canura, npeaceaaresib coBera aupektopoB 'K «Poabd»

S cunraro, 4TO HY’KHO CZENIaTh 1Ba BAKHBIX 1Iara.

Bo-nepBbix, Jlopoml, Kak 4YelOBEK TPE3BOMBICIAIINAN, JAOKEH CPOYHO JOCTYYaThbCs 10
OCHOBHOTO aKIIMOHEpa: caMoMy YyOeAWTh TiaBpela B TOM, YTO TOT HE IpaB, HE MOIYyYUTCH.
Koneuno, IloroguHn — pyKOBOAMTENh TaJaHTIWBBIA, yBaKa€MbIid, HO OH, KaK TOBOPHTCH,
Moexall KpbIliel. DTo ciydaeTcs — He BaXHO, 10 KaKoil mpuunHe. BakHO, UTO 4eIOBEK B TAKOM
BO3pacTe M, TJIABHOE, C TAaKUM JUIMTEJIBHBIM OIBITOM €IWHOJIMYHOIO YIIPABICHUSA €1Ba JIU
U3MEHUT CBOE pELICHUE.

[ToaTomy Jlopomry HYXHO cOOpaTh TPYIMITy MOAAECPKKH W3 OCTABIIUXCS Pa3yMHBIX
COTPYIHUKOB, BO3MOXHO, MPUBJIEYb YBOJMBIIErocs ['eHHaans AnmnaroBa u ¢ nudpamu B pykax
MOKa3aTh aKLUMOHepy, KaK MaJalolluil peWTHUHT oTpaxkaeTcss Ha (uHaHcax kommaHuu. Hano
yOeauTh €ro, 4Tro MPOUCXOAAIIEe MOXKET IMPHUBECTH K CMEPTH TeJIeKaHala — HE TOJBbKO
TBOPYECKOM, HO MU AKOHOMHYECKOH. DTO HENMpOCTas 3aJada, HO aKIMOHEP — CBOW YEJIOBEK B
MEANMHON MHAYCTPUU U TIPEKPACHO TIOHUMAET, Kak oHa paboTraeT. C BRICOKOI BEPOSTHOCTHIO OH
BMEIIAE€TCA U HACTOUT Ha YBOJBHEHUH ACH.

Bo-BTOpBIX, HYXHO BBICTPOUTH YIIPABICHUYECKYIO CHUCTEMY CIEPKEK U IPOTHUBOBECOB,
KOTOpasi HEe —JIONMYCTUT TaKUX Ha3HAYeHUHW B OyIylleM WM JacT MEXaHU3Mbl pPELICHUS
no100HBIX TIpoOsieM. [IpuayMbIBaTh HUUETO HE HAO: BCE YKE CACNAHO B KOMIAHUSIX, KOTOPHIS
ycHemHo paboTaroT coTHIO JieT u 6onbie. [Ipexe Bcero, cienyeT BBECTH OTBETCTBEHHOCTD 3a
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KaJpOBbl€ HA3HAUYECHUS] — MO KpaWHEl Mepe, Ha YIpaBICHUYECKHE TOHKHOCTH. AJTOPUTM
HU3BCCTCH. IIO Ka)i(l[OfI MO3UIMKU YCTKO OIMUCBIBAIOTCA KPUTCPUHU W KOMIICTCHIHWU, KOTOPLIC
YUUTBHIBAIOT MPU TECTHUPOBAHMM KaHIUJATa (3TO TO, YTO HA3bIBAETCS «AaCCECCMEHT»). 3aTreM
TjlaBa KOMIIaHWHM, €CJIM pCYb HUACT O €ro IMIpAMbIX IMOJYUHCHHBIX, MPCACTABIACT KaHAUAATOB

oprany, Tepell KOTOPbIM OH OTYMTHIBAETCS, — HAlpUMEpP, COBETY AUPEKTOPOB,
MPEJICTABIISIFOIIEMY HHTEPEChl COOCTBEHHHKA, WM caMOMy cOOCTBeHHUKY. OHH IMOMOTaroT
PYKOBOJUTEN0 — B JAHHOM Cllydyae IJIaBpeAy — IMPUHATH Jydyllee Ha TEKYIIMH MOMEHT

pemerne. To ectb ['maBpen oTOMpaeT MpeTeHACHTOB, a COOCTBEHHHUK, HAPUMEP, YTBEPIKIACT
HazHadeHHe. Kpome TOoro, Hy>KHO BBECTH B IIPAKTHUKY €KETOJHBIE OTYETHI O IPOJECIAHHON
pabore u opmynupoBKy 3amau Ha Oynymmii roa. Eciam sToro He nenmath, OTBETCTBEHHOCTh
COTPYIHUKOB CYILIECTBEHHO Pa3MbIBACTCA.

KoneuHo, 31ech pedb UAET O TEICKOMIIAHWH, Yei MPOAYKT UMEET OOJBIIYI0 TBOPYECKYIO
cocraBisomyr. Ho Bcerna HyXKHO NOHHMMATh, TJ€ KOHYAETCS TBOPYECTBO U HAYMHAETCS
OousHec. U eciau Mexy HUMU HE IPOBECTH I'PAaHUIBl, TO MEIUAKOMIAHMUsI HUKOIJIA HE CTAHET
3¢ (eKTUBHON: TalaHTJIMBbIE JIOAM OyIyT OOBACHATH MHBECTOPY, IOYEMY MM HYXKHBI €lle
JeHbI'H, a O MpUObUIM aymMaTh He OyayT. B Hamem ciydae rpaHb MEXIy TBOPYECTBOM U
OM3HECOM MPOXOJUT, MHE Ka)KeTcs, yepe3 IIaBpeAa: OH OTBEYaeT 3a TO, KAK KOHBEPTHPOBAThH
OMOLIMY U TAJIAHT B JICHBIU.

Ckopee Bcero, Pycnanmy Ilorommny npuupercs yWTu Bceien 3a —AE€BYLIKOM. OTO He
HaKa3aHHe — HAIpPOTHUB, HY’KHO IIOCTApaThCs €r0 OCTaBUTh, €CIIM OH CMOXET padoTaTh B HOBOM
cucreMe cOaaHCHPOBAHHOTO YIIPABICHMS, B KOTOPOM pelleHHs NpUHUMaeT rpynmna jgojaei. Ho
npobsieMa B TOM, YTO TakKue JIIOJU MEePEeCcTpanBarOTCs ¢ TpynoM. JKepTBoBaTh 3TOM cUCTEMOM
paau XOpOILEro YeloBeKa HE ~CTOMT — TOJbKO OHA MOXKET CHM3UTh BEPOSTHOCTh OLIMOKU. A
3aroHsTh ce0s B YroJl U 3aBUCETh OT OJIHOTO COTPYIHUKA — 00JbI10M npocueT. Tak uto «ITuky»
IOHAJ00MUTCS HOBBIM TUN yIpaBJICHLA.

Cepreit ®uionoBny, aexkan llIkoast menexxxkmenta HUY BLID

Jl1s ocBeIOMIIEHHOTO unTaTelNs CUTyalus Ha TenekaHane «[luk», onucanHas B keiice, —
3TO BCErO IHUIIb TEpPeTOKEHUE COOBITUN, TMPOUCXOIANINX HA HW3BECTHOW pPaJWOCTAHIIUU.
Bnpouewm, npu jxenaHuy MOKHO ObUTO OBl HAWTH U IpyTHE aHaIoruu. IHBIMU ClIOBaMU, B KU3HU
BpeMsi OT BPEMEHU NPHUXOAMUTCS CTAIKUBAThCA CO CIIy4dasiMH, KOTJa CO3/aTellb YCIEIIHOIO
IIPOEKTa caM K€ HauMHaeT CO3JaHHOE pa3pyliaTh. BakHO MOHATH MPUUMHY 3TOro (€HOMEHa,
9TOOBI OTBETUTH HA BOMPOC O TOM, uTO Jenath EBrenuro Jloporry.

VY m1000ro MpoeKkTa Wi OpraHu3alyy eCTh CBOM KU3HEHHBIM UK. CylecTBYIOT pa3Hble
MOJIEJIA 3TOr0 >KM3HEHHOro mukiaa. OgHa M3 caMbIX NOMYJSIPHBIX — 3TO0 Mojenb Hixaka
Anuzeca. B pamkax 3Toil Mojenu pa3pylLIeHHE OpraHHU3allMM MOKET MPOUCXOJUTh Ha Pa3HbIX
JTanmax €€ pa3BUTHUA, €CIIM OHa IMONAaJaeT B TaK Ha3blBa€MbI€ JIOBYIIKH, TO €CTh KOIJa
PYKOBOJICTBO coBepIaeT omuoku. OHaKo 3aKaT (CTapeHue) OpraHu3aIiui MOKET MPOUCXOIUTh
U 110 TIPUYMHE TOTO, YTO M3HAUYaIbHAas UAes, HA OCHOBE KOTOpPOH Oblja CO3/1aHa KOMITaHUS, ce0s
ucuepnana. UtoObl M30ekaTh CTapeHUs, HAT0 NPEUIOKHUTh HOBYIO HICI0 WIH DPATUKAIBHO
OOHOBHTH CTapYIo.

KaxeTcs, uTo riaBHBIA pelakTop TeJeKaHala MOHUMAeT 3Ty NMpoOjeMy U pellaeT, uTo
MpHIia mopa OOHOBUTH PYKOBOJICTBO KaHalla, HANESACh, YTO HOBBIM W TPU ITOM MOJIOAOH
YEJIOBEK CMOXET YBEJIWYUTh 3PUTENbCKYI0 ayauTtoputo. Maes, Ha MOW B3I, BIIOJHE
ocMbIcieHHast. [IpoGieMa COCTOUT B TOM, KaK OHa Pean3yeTcs.

3aMeuy, 4YTO CIOKET JIaHHOIO Kelica MOXHO HHTEpIpeTHUpoBaTh B paMKax OYEeHb
MOMYJISIPHOM B HAIIM JTHU JUCKYCCHMM OO YIpaBIeHUHM TalaHTaMu. SICHO, 4To AMNs ycmexa
TeJeKaHalla ero PyKOBOJCTBO JOJDKHO OBbITh chOpMHUPOBAHO M3 TaJaHTIMBBLIX joaed. Ho kak
OTIpEICNIUTh CTENeHb TATAHTJIMBOCTH HOBOTO 4enoBeka? B mckyccTBe 3Ta mpobiieMa pemraeTcs
OTHOCHUTEJIbHO MpocTo. Hamucan XynoXKHUK KapTHHY, KOTOpas MPUBJIEKJIa BHUMaHUE — O HEM
MOTYT 3arOBOPUThH KaK O TaJaHTJIMBOM >KMBOMHCIE. To k€ MOXKHO CKa3aThb O Mucaresie, KHUTa
KOTOPOTO MOJy4ymia mpu3HaHue. Takum 00pa3oM, B HCKYCCTBE XapaKTEPUCTHUKA «TaTaHTIUBBIN»
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IIPUCBANBAETCS YEJIOBEKY II0 pe3ysibTaTaM €ro -AesTeNbHOCTH. B —MEHeIKMEHTe CHUTyauus
CIIOKHEe. 3/1eCh 4acTO TaJaHTOM Ha3bIBAIOT MOJIOJOTO YeNOBEKa, 00JaJaroIiero, o MHEHUIO
€ro pyKOBOJUTEIS], HOTEHIIMAJIOM, KOTOPBIM €11e JOJKEH NMposiBUThCs. Ho Beab 3TOT moTeHuman
MOXET U HE peanu3oBarbca. MHe mpencrasisercs, uro Pycman Ilorogun Mor crate »KepTBOU
ATOM MyTaHMIIBI.

Kak BugHo u3 keiica, Acs lllermoBa cBoeil MCIONMHUTENBHOCTBIO U YHEPTUEH MpPOU3BEIa
BIIEYATJICHUE Ha TIJIABHOrO peaaktopa. Ho A0CTaTOYHO 1M 3THUX KadecTB, YTOOBI CTaTh
3¢ (EeKTUBHBIM 3aMECTHUTENIEM TJIABHOTO peIakTopa U TeM Oosee TeneBenymeii? Oka3aioch, 94To
HeT. Ace SIBHO HE XBaTaeT oOwIeil KyIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTU B COOECEIHUKE —
BCEro TOro, 0€3 4ero HEMBICIUM XOpolui TeneBeaymuid. K coxxaneHuto, 3T HEIOCTaTKU «HE
neyarcsa». Cnyrath Ilymkuna ¢ HekpacoBbiM cilydyallHO HEBO3MOKHO. HayuuTh uyenoBeka
pa3iaryaTh KYPHAUIMCTCKUAN HATIOp U XaMCcTBO — Toxke. [loaromy monpobosats Lllernoy B ponu
TeJIEeBEAyIIEeH, BO3MOXHO, U cTOWIO. HO OlleHUTh pe3ysbTaThl 3KCIEPUMEHTA U MEPCHEKTUBBI
ATOM JIEBYIIKH CIEOBAJIO IO CAMBIM CTPOTUM MPOPECCHOHATBHBIM MEPKaM.

Mue mnpexacraBnsiercs, 4ro EBrenuit J[opomn MOXeT MOMBITAThCS OOBSICHUTH BCE OSTO
Pycnany Ilorogmny, ucmoiib3ysi CBOM MHOTOJIETHUE JIPY>KECKHE OTHOIIEHUsS ¢ HuUM. EcTh nu
HaJeX/1a, uTo TOT ero ycnelnut? Hanexna ymupaer nocnenneil. KoneuyHo, Moxer oka3arbcs,
YTO BJIFOOJICHHOCTH B MOJIOAYIO COTPYIHUIYy TTomemaeT [loroauHy moHsATh TOUKY 3pCHHS ApyTa
u copatHuka. Torga Jlopolly npuaeTcs pemarb, CTOUT JU €My OCTaBaThCsl Ha TelekaHane. Bpsan
JIY OH 3aX0YeT MPUHUMATh YYaCTUE B Pa3pylICHUH TOTO, YTO CaM CO37aBajl C HyJIsl.

3ananme 2. AHaJIU3 NPAKTUYECKON CUTYALIUH: «IKAVYHTEK-POCCHI»®

[lo wannmatuBe ¢uHaHcoBoro ampekTopa Mapum Kum kpynmHOH kommaHuen Obuia
npuoOpeTeHa BBICOKOA(P(EKTHBHAs KOMIbIOTEpHast Mporpamma. IlporpamMma H3roToBisuiach
KOpropauueld  KOMIbIOTepHBbIX mporpamm  «OxayHTek-CIIA», rae  HCIOJHUTEIbHBIM
JIUpeKkTopoM paboTana mojapyra Mapum - Onbsra CeHcoH. OpHako mporpamMma OkKasajach
«KpHUBOW», TO €CTh C CEpbE3HbIMU OlIMOKaMu. PykoBoauTens opraHu3anuu He npocTil Mapuun
3TOM OMMOKU U YBOJMI ee. DTO OblI0 MmoTpsiceHueM i Mapuu. B TOT e 1eHb OHa MO3BOHMIIA
Onbre u motpedoBaa pa3bsiCHEHUMN.

Onucanue cutyanuu
J/leHb B iHBape

Beuepom B nonenensuuk 15 ssuBaps 1996 r. Onbra CBeHCOH, TJIaBHBIN UCTIOJIHUTEIbHBIN
JTUPEKTOP KOMIAaHUU «JKayHTeK — Poccusi», HaKOHeI-TO OcTaiach HaeAuHE ¢ CO0OM B OJHOU
13 HEOOJBIIMX KOMHAT CBOETO MOCKOBCKOro odmuca. JleHp Obln ykacHbld. He ciyuaiiHo B
Poccun nonenenbHUK cuuTaeTcs TsSKENbIM IHeM. [lepBoe, 4TO mpunuio € B rojioBy — 3TO
MBICIIb: «A 3a4eM MHE BCE ATO HYKHO?» Buaumo, naBan 3Hath ceOsi crpecc. OHa MBICIEHHO
BEpHYJach K Hayally 3TOTO KOIIMApHOTO JHsSI, MBITasiCh BOCCTAHOBUTH B MAMSTH T€ COOBITHSA,
KOTOPBIE TIO/IBEJIA €€ K TAKOMY BOIIPOCY.

YTpoMm Ha eXeHEeAeIbHOM COBEIIAHMM MEHEHKEPOB KOMIIAHHUU €M JOJOKWUIIU, YTO Ha
koHery 1995 r1. ObUIO MPOJAHO PEKOPAHOE KOJWYECTBO KOMIBIOTEPHBIX OyXralaTepcKux
nporpaMM — OCHOBHOTO TMpPOJIyKTa KOMIIAHWM M 3a 3TO OBLI MOJYYEeH TMpU3 TOJOBHOMN
Kopriopauud. OJHaKO MHTCHCUBHbIE MHBECTHUIMUA B pa3BUTHE B 1995 T. mOYTHM HE OCTaBWIHN
JIEHET Ha CYeTy KOMIIAHMM MO COCTOSIHMIO Ha Hadano 1996 r. Oco3HaBasi CIIOKHBLIYHOCS
cutyaruto, Oinbra, oOpaTHBIINCH K CBOMM MEHEIXKepaMm, ckazana: «Jla, Mpl pabotaem Kak
KoMaHza. JleHer Ha cueTy ceiiuac AecTBUTENHHO Mano. Y Hac ecTh mpobiembl». B urore ona
MIPEJIOKIIIA MEHEDKEPAM pacCMOTPETH JBa BapHaHTa KOMITEHCAIIMOHHBIX CXEM, HAPABJICHHBIX

& TTonrorosnena A.1. HaymoeeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Mmatepuanos Illeiinsr Taddep
(Sheila Puffer) u J[prmena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussogurcs ¢
paspenieHnst uctounuka. Cutyanuu s ooydenus ympasienuto/Ilon pen. AU. HaymoBa. — M.: IlIkona 6uszHeca
MI'VY, 1997, c. 54—69.
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Ha OOJBIIYIO CIUIOYEHHOCTh KOMaHAbl U MOTHMBHPOBAHHOCTh €€ ydacTHUKOB. [lepBas cxema
ObUla HE YeM HMHBIM, KaK BBEJCHUEM Ui MEHEKEPOB MHCTUTYTA MapTHEPCTBA, a BTOpas —
[pUriameHueM ux K ygactuio B mpuObuiax (10% oT npuObLIM KaXkI0TO U3 OTACIOB).

HeoxxngaHHO BOCIIOMMHAHMSI HPEPBAIUCHh B €€ TOJOBE Pa3MBIIICHUSAMH, IOINBITKON
OCMBICJIUTh CBO€ HOBOe cocTosiHue. «Llenpro moeli »ku3HM Beerna Obuio kadecTBo. KauecTBo
abconoTHO BO BceM. JKM3HB AJI KauecTBa CO3/1a€T KayeCTBO KU3HM. JlenaTh 3TO U JAOCTUIaTh
pe3yibTaTa — JUIsl MEHS MCTUHHOE BO3HarpaxjaeHue. KauecTBo fenaer MeHs U JIH0Jed BOKPYT
MEHs JIy4llle, KaK C MOPaJIbHOM, TaK U C MATEpUAJIbHON CTOPOHBI».

BepuyBunch k cOOBITUSM JHS, OHA BCIIOMHHJIA, YTO CErOJHS €il 3BOHMJIA ee Oiu3Kas
noJipyra, KOTopasi HECKOJIbKO JHeW Hazan mpuodpena y Onbru Juisi CBOCH KOMIIAHWH OJHY W3
BbICOKOA((EKTUBHBIX ~ KOMIBIOTEPHBIX  mporpaMm  «ODkayHTek». Ilompyra  paGotana
(MHAHCOBBIM JTUPEKTOPOM B KpymHO# ¢pupme. OHa coo0ImIMIa, 4TO KYIUIGHHAs €10 Mporpamma
OKazajach «KpHBOI», T.€. C Cepbe3HbIMH OIIMOKaMu. PykoBoauTens He MPOCTUI € 3TOT
npocuer U yBosuua ee. C ropeubto B rosoce oHa crnpocuina Onbry: «Kak Takoe morio
ciayuutbea? Tel ke Most mogpyray. Onbra nNoHMMalla, 4ToO 3a BCE IPOUCXOJSIIEEe B KOMIAHUU
OTBEYAET OHA U TOJIbKO OHA. M ciyuuBieecs HE Moryo ee He paccTpouthb. Ilocime monpyru
MO3BOHMII 3aMecTuTeNb OB U MPOCTO OLISIOMII €€ CBOMM cooOmienreM. OH 3asBUI, 4TO
YBOJIBHSIETCSL M3 KOMITaHUH. Bce cBoM 00BSICHEHHSI OH CBEJ K TOMY, YTO TIPOCTO yCTal.

[Tocnenneii karuieit, 3actaBuBiieii ONbry cepbe3HO 3aAyMaThCs O CBOEM OY/IyIeM, CTallo
U3BECTHE O TOM, 4YTO PsI WIEHOB €€ KOMaHAbl OTBEpPIM 00€ MPEeIOKEHHbIE €10
KOMIICHCAIIMOHHBIE CXEMbl, MOTPEOOBAaB B3aMEH MPOCTOrO YBEIMYEHHUs 3apruiatel. B aTHx
CXEMax UX HE yCTpauBalIM MOSIBJISIOIIMECS NPU TOM PUCK M OTBETCTBEHHOCTb. OHM TaKxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JAaHHOTO OM3Heca. VI BHOBb BOCIIOMHHAHUS JTHS IIPEPBAIKCH
Pa3MBIIUICHUSIMH O JKU3HHU U pabote. « Bce-Taku B )KM3HH yAa1I0Ch T0OUTHCS MHOTOTO. br3Hec
JUISL ME@HSI — 3TO caMmoBbIpaxkeHHe. S ropaa co0oil. A kKorjaa MHe IJI0XO0, TO s BCEerjaa AyMaro o
TOM, CKOJIBKO 5 caMa cjienaja JJis ce0sl U Ui OKpYKaIoIUX MEHs JIIoiel. A caenana s Juid HUX
Hemauto. [Touemy ke oHM Tak noctynuiau? JIroau JOMKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTD.
D710 Kak B cnopte. busnec — 310 cBoero poxaa cnopt. B uem xe neno?» B moucke orBeTa Ha
3TOT Bonpoc OJibre NPUILIIOCh BOCCTAHOBUTH B MAMATH HE TOJIBKO CETONHSIIHNAN JIECHb.

Kopnopanusi kKoMnbooTepHbIX nporpamMmm «JkayHTek -CIIIA»

Kopnopauus «3kayntek — CIHA», gpnsomascs pa3padOTYNKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX IPOTrpaMM B 00JIaCTH OyXTraJlTepCKOTo ydeTa U yrpasieHus puHaHcamu, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B cnemyromniem rony kommnanust umena yxe 17 oTaeneHuil B
BOCBMHM CTpaHax, a ee npoxox jnocruran 60 muH non. KommaHus sBIseTCsS HE3aBUCUMOU
OTKpPBITOW KOpHopauuen, KOTUpyrollelcs B ABTOMAaTHYECKOM CHUCTEME HallMOHAJIbHOM
accoranuu OupskeBblx auiepoB (NASDAQ). 3a stu roxel komnanus npuoOpena 40 Thic.
KJIIMEHTOB BO BCEM MUpE, K YHCIY KOTOPBIX OTHOCATCS «AMepukdH Temedon »ua Temerpady,
«bapxuaii bank», «/lxenepan Onektpux», «l'onamdn Cakcy, «Oxcugenran Ilerponnym» n
MHOTHE Jpyrue us3BecTHble (Gupmbl. [Iponaxy cBoux mporpamm «IKayHTEK» OCYIIECTBISET
HanpsAMyIo depe3 0osiee ueM ThICAUY JUIEPOB, ar€HTOB IO MPOJaKe, CUCTEMHBIX aHATUTHKOB U
KOHCYJIbTAaHTOB 10 KOMIIBIOTEPHBIM IporpaMMaM. Y KOMIIAHUU TaKXe CJI0KHUIOCH
CTpaTeruuecKkoe MapTHEPCTBO KAaK C MUPOBBIMH JIMJAE€PaMH — IMOCTaBIIMKAMU KOMIIBIOTEPHBIX
cucrem — UBM, «/lumxuran DxBunMeHT», «Xbrosiert Ilakkapn», «Can Mukpocucreme» u
«Maiikpoco(1», Tak ¥ ¢ KpyIHEHIIUMHU KOHCYIbTAIIMOHHBIMH (pupMaMu «boJIbIIoi mecTepKm.
Co BpeMeHM CBOEro OCHOBaHUSI KOMIAaHHS pa3padoTana MIMPOKUN CHEKTP MHTErPUPOBAHHBIX
CHCTEM yIpaBiieHHus (puHaAHCAaMU U WH(pOpMaIHeH.

CeronHsi Mo TEPMUHOM «DKAayHTEK», T.€. 0a30BBIM MPOIYKTOM KOMITAHWH, TOHUMAETCS
MOII[HAsl CHUCTEMa, I[O3BOJISIIOIIASl II0JIB30BATENI0 aBTOMATH3UPOBAaTh BCE OIEpaluu 10
o0pabotke (uHaHCOBOW MHGMOpMaruu. [IporpamMmma cCOCTOMT W3 psia CHEIMATU3UPOBAHHBIX
MOJyJIei, KOTOpBIE MOTYT paboTaTh Kak IO OTACIbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM
pexxnMe. Kommanusi cyumrTaer, 4ro Takas CTPYKTypa NPOAYKTa [JENaeT €ro MIACAIbHBIM IS
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MCIIOJIb30BaHUs B MaJoM OHM3HECe, B TMHAMUYHO PACTyIIUX pUpMax U KPYIHBIX OPraHHU3aIMIX C
MHOKECTBOM MEXIYHAPOIHBIX OTACICHUM.

«JkayHrek - Poccusp»

«JKayHTeK» OTKpbLIa cBoi oduc B Mockse B 1993 r. u B nepBbie rojipl padoThl JTOCTUTIIA
MATUIPOLEHTHOM J0JIM BCEX MUPOBBIX MPOJAXX N'OJIOBHOM KOMITAHWM, MHOTOKPATHO IPEB30WIs
BCE MMEBIIMECS HA 3TOT CUET OXKHUAAHUS €€ pyKoBOoACTBAa. C Tex MOp KOMIIAHHS HMEET CBOU
ornenenus B Cankr-IlerepOypre, Kuese n Anma-ATte, cymena 3aBoeBaTh Joepue Ooiee 100
kiueHtoB B CHI' m crpanax bantuu, cpeau kotopbix «Motoponay, «IIpokrep »ua ['aMOm»,
«xenepan Dnekrpuk», «Karepnumnep», «Mepcenec-beny, «llomapouny», «Keit IIn Om Jxu»,
«IIpaiic Yorepxayc», «Cor3KOHTpakT", psiji KOMMEPUYECKUX OAHKOB M JAPYTMX OpTaHH3aIUi.
Takue pe3ynbTaTbl OBUTM JTOCTUTHYTHI B TEPBYIO OdYepenb Ojaronaps yCHIHSIM OCHOBAaTels
KoMmnaHuu U ee npe3usienTa — Onsru CBeHcoH. [locne nmeperoBopoB ¢ «Ikayntek — CIIIA»
OHA MOJy4YWIa HCKIIOYUTENIbHOE NIpaBo Ha mpojaxy B Poccum m npyrux crpanax CHI
KOMITbIOTEPHBIX porpamm «OKayHTEK». Ei yAQJI0Ch coOparb KOMaH[y
BBICOKOMOTHBUPOBAHHBIX U CIIOCOOHBIX IpodeccuonanoB. COBMECTHO OHU IPHUIIUIM K BBIBOAY,
YTO Mepe] HUMH OTKPBIBAIOTCS OIPOMHBIE BO3MOXHOCTH B OBICTPO pacTyIieil cdepe 1e10Boi
aKTUBHOCTH B Poccum M 4TO 3aBOEBaTh CBOE MECTO B ATOHM c(hepe OHU CMOTYT, JIMIIH COCTUHHB
CIIOKHEUIINN U TOJIE3HBIM MPOJYKT — KOMIBIOTEPHBIE MPOTrPaMMbl « DKAYHTEK» C TIyOOKUM
3HaHUEM PBIHKA M TOTO, YTO XOTAT MOTPEOUTEIH.

Komnanus Onbru, «9kayHntek — Poccus», CTaB HCKIIOYUTEIbHBIM TUCTPUOBIOTOPOM
KOMITBIOTEPHBIX ~TporpamMMm «JkayHTek» B Poccum u crpanax CHI, paspaborana,
npucrnocoOuiIa K Hy>KJjaM oTpedutesei u crajga IpoAaBaTh 3T MPOTPAMMBI ' CBOMM KJIMEHTAM.
Kommnanust umena B cBoux oducax B MockBe u Cankr-IleTtepOypre mraT YMCICHHOCTBIO 66
yesoBeK. Bce oHM poccusiHe, 3a HcKiItoueHueM I J[xoHa — myxa Onbpru U ee mapTHepa Io
KOMIIAHUM — OH aMepukaHel. Onbra cyuTaer, 4yTo MUMeeT OJecTSIUN MepcoHan, OONbIIYIO
4acTb KOTOPOTO COCTaBIAIOT "KaHAuAarel Hayk. CpeaHuil BO3pacT PYyKOBOJSILETO COCTaBa
komnanun — 30 net. Panee MHOTHE U3 HUX ObUIM KPYIMHBIMH (PYHKIIMOHEPAMH B KOMCOMOJIE U
napTum, pu3nKaMu-TeOpeTUKaMU WM JIMHTBUCTaMU. Bee oHM uMenu  GrecTsiiiee oOpazoBaHUe.
MHorue U3 HUX SBsUMCH BbIMyckHukamMu MI'Y.  3amectutens Onbsru, Bukrop, moctur yxe
NATHIECATUIICTHETO BO3pacTa, a B CcBoe Bpems Obul crylgeHtoM AHapes Caxaposa,
HOOEJIEBCKOTO JiaypeaTa. Ceropnsimiasisi cBo6osa Beioopa B I Poccuu, mo muenuto Ombru,
MO3BOJISIET 3TUM JIIOJSM IOJHEE HMCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUHU «ODKAyHTEK».
«HeBo3mMoOxkHO uMeTh Xopommui 3apaboTok B yHuBepcurere uam HUM, a y Hac Bce
3apa0aThIBalOT MHOTO. MBI HalIM CBOM IMyTh PabOThl C KOMIBIOTEPHBIMH IMPOrpaMMaMu H
JIeJIaéM Ha 3TOM JIEHBI'HY.

PpiHOK KOMIIaHUM

K cepeaune 1995 r. «Okaynrek — Poccus» npeanarana Ha peiHke 12 u3 20 nporpamm
«OkayHTeK». OTH 12 nporpaMM ObLIN K ’TOMY BPEMEHU «pyCHU(PUIIUPOBAHBD U MPUCIIOCOOIEHbI
K Hy’XJIJaM KOHKPETHOT'O pbIHKa. 3a 3Ty paboTy komnanus B 1995 r momyuuia npusbl TOJIOBHOM
Koprnopanuu. [lenTpanibHOE MecTo cpenu HuUX 3aHuMana nporpamma «I'maBras Kuaura" (Premier
Ledger), BkiTtogaromas mjiaH cueToB, IPOBOJKH, OanaHchl U 000poThl. [Taker «I'maBHoit Kuurny,
NOoJOOHO JPYrUM MpOAYyKTaM KOMIIAHMM, Tpe/ularajics Ha pbhIHKE Kak OTHENbHO, TaK U B
MHTETPALlUK C JPYTUMH MPOIYKTaMHU «DKayHTEK. DTO MO3BOJISIIO 00ECIIeUUTh KJIMEHTOB MOJIHON
cucteMoil ¢puHaHcoBOM HH(opmanyu. DOUHAHCOBBIE MOIYJIM BKIIOYAIU TaKXKe MPOrpaMMbI
pacyeToB € IMOCTABUIMKAMHM M 3aKa3uMKaMH, 3apaOOTHOW IJIaThl, MHOTO BaJIIOTHOTO yudeTa W
npyrue. B nonongHeHue npeangaragich CUCTEMBI INIAHUPOBAHUS [TPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxaynrex» nepenuia or DOS k Windows. DTo Obl1 BBIHYXAE€HHBIH KOHKYPEHTHBIN
niar, MOAHSABLIMM, OJHAKO, CTOMMOCTh mporpamm. Onbra Tak omnmcanga CBOXO KoMmMmnaHuio: «Bo
BHE/IPEHUECKOW paboTe MBI MOXO0XKHM Ha OyXrajatepckue KoMnaHuu «bosbmiol mectepkuy».
OnHaKoO BO MHOTOM MbI Jy4ille HUX. KIMEeHThl OTHAI0T NpeAnoYTeHUE Haled NpoayKIuu. Mbl
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UMEEM XOpOILIYI0 NpUOBUIL M BBICOKOE INpU3HAaHME Ha pbiHKE. Cpenu HalMX KIMEHTOB
KpyIHEHIINE aMEpPUKAaHCKUE KOpIopauuu, AeucTByromue B Poccum, a TakKe W3BECTHbIE
poccuiickue KoMmnaHuM, 6aHku. Bce 310 MBI co3panu 4yTh Oosblue yem 3a roja. CerogHst Ml
IJIaBHAs cujla Ha cBoeM pblHKe B Poccum. XoTsS MO#l 3aMecTHTENb. HIYTHT, YTO €CIIU Obl MBI
JIEMCTBUTENIBHO XOTENIN 3apadoTaTh JEHbIU, Mbl JOJDKHBI ObLIM OBl YBOJIUTh BCEX, 3aIIOJIHUTh BCE
HAIllF TIOMEILEHUS SIUKaMH C BOJKOHW U MPEBPATUTHCS TAKUM 00pa30M B BOAOYHBIHN CKIIaI».

Ona nponomxuia: "Mbl HE OKHUJIAa€M ceiiuac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHIIUU CO
CTOpOHBI 3araja, Tak Kak 3TO OUYEHb U OYEHb JJOPOroe yA0BoJIbCTBHE. Ps koMmnanuil «bospmioi
LIECTEPKU SBJISAIOTCS HAIUMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HAlIMMH IOTCHLIMAJIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCJIE€ T€, KOTOpblEe MOjib3yroTcs mporpammamu «Ctap». IIporpammbl
«Crap» nosiBuirch B MockBe B 199.1 1. 1 ObUIM NEPBBIM 3aIlaqHBIM IPOIYKTOM TaKOr'O poja,
BBEJICHHBIM Ha POCCUHCKUEU pbIHOK. B 1995 r. Opu1o ycranosieno 6oxnee 160 komuit «Crap».
«MBl, 0J1HaKO, CTapaeMcsl COTPYAHUYATh C HUMU B 3TOH 001aCTH».

OnuH M3 BBICHIMX PYKOBOAMTENEH KOMmaHuM ApPTyp AHJIEPCEH B CBOEM HMHTEPBBIO
3afBUJI, YTO MpOrpamMmbl «ODKayHTEK*-- SBISIOTCA OJAHMMHU M3 JYYIIUX U MOTyT OBITh
UCTIOJIB30BaHbl MHTETPUPOBAHHO JUIsI Bcell (uHAHCOBOM cucTeMbl KoMmmanuu. Kpome
«JkayHTek» U «CTap» Ha POCCUMCKHMU PBIHOK BBOAWIMCH Iporpammbl «Cancucy. C 1993 r.
OBLJIO YCTAaHOBJIEHO 78 KOMIUIEKTOB TaKMX Iporpamm. «PbIHOK OyXraJrepckux KOMITbIOTEPHBIX
nporpaMm pacter B Poccuu oueHb OBICTPBIMU T€MIIAMU, — OTMETUJI IPEJCTaBUTENb KOMIIAHUH
Aptyp AnHzaepceH. — OTH NporpaMmbl BO BCEM OOJbIIEM KOJIMYECTBE MPHOOpPETAIOTCS
KomnaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHMH, KOTODPbBIE IPHUBJIEKAIOT WHOCTpPaHHbBIE
MHBECTHUIMH, U ayIUT JUIsl HUX OYEHb Bak€H». JlaHHBINH pbIHOK TOJBKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 muH pon. B roa. Xors B Poccum M CymiecTBYIOT CBOM MECTHBIE
OyXrajiTepCcKue MPOrpaMMbl, OHH OTIAUYHBI OT cucTeMbl GAAP (oOumenpuHsAThIE MPUHIUIIBI
9KKAayHTHHIA), COOTBETCTBYIOLIEH 3amajJHbIM cTaHzapram. Poccuiickue nporpaMmsl He
NOAXOJAT 3amaJHbIM ayautopaMm. I[IpenmymiecTBoM 3amafHbIXx OyXrajJTepCKHUX MpOrpaMm
SBISIETCA TO, YTO OHM MOTYT KOHCOJUAMPOBAaTH U TPEOOBaHMS POCCUUCKHUX KOHTPOJIBHBIX
opranoB, u crannaptel GAAP. Onu BemyT cBoero poaa «IBoWHyr Oyxrantepuro». Onbra
HoJAMnucana cBoil KOHTpakT ¢ «IkayHTek — CIA» B ampene 1994 r., cpa3zy nocie Toro, Kak y
Hee pojuics pebeHok. Korja Haganucek ee neperoBopbl 0 KOHTPAKTE, KOMIAHUS « DKayHTEK —
CIIIA» ouenuBanace B 330 muH nosn. u umena 550 uenoBek nepcoHana. Ompra ckasana:
«Kpyrom 0b1 cymaciiequmui oM, KOTa MONKUCHIBAICS KOHTPaKT. B 310 BpeMs B «DKayHTEK
— CHIA» mpoxoauwiy BaXKHbIE W3MEHEHUS. boutn  oOGHapyXeHbl cepbe3Hble MPOOJIEMBI,
CBSI3aHHBIE C perucTpainueit 3akazon. Bee unenst CoBera, BKItOUas OCHOBATENsI, ObUIM YBOJICHBI,
U TIEPCOHAN CYILIECTBEHHO COKpaiieH». Onbra noamnucaga KOHTPAKT YK€ C HOBBIM TIJIABHBIM
VCIIOJIHUTENIbHBIM JUPEeKTOpoM KommaHuu. OHa 3ameruina: "Cpa3zy ke mociie 3TOro KOMIaHHs
BBICKAa3aJl COXKaJIEHHE, YTO 3TO Mpou30uuIo. [louTh roj OHM NBITAINCH NMEPE3aKIIOUUTH ITOT
KOHTpakT». B pe3ynbrare Bce MNOMY4YWIOCH HAOOOPOT — TEPBOHAYAIBHBIA MATUIETHUN
KOHTPAKT NPOJUIMIM Ha JECATh JIET, IPUHMMAs BO BHUMAaHHUE IPEBOCXOJHYIO JIEATEIbHOCTH
«9JkayHtek — Poccus». [lanpHeiiee npu3HaHUe yCIeXoB U 3HadeHUsT Kommanuu OJsru ObLIO
CBSA3aHO C BHU3UTOM B MocCkBY B cepenuHe 1995 r. riaBHOro MCHOJHUTENIBHOTO IUPEKTOpa
koMmannn «JkayHTek — CIIA», Bo BpeMss KOTOporo OH BcerpeTmics co CBEHCOH M ee
komangoi. Ilocme cBoero Bu3uTa OH ckasan: «Poccust sBnseTcs OJHUM U3 Haumbolsee
NEePCIEKTUBHBIX PHIHKOB JJI1 KOMITaHUU. ['01 Ha3aa Mbl 3/1eCh HUYEro He UMeIld, a ceifuac y Hac
yxe 70 xknuentoB». [Tono6HO kommanusM bombioif mecrepkn», « JkayHTEK» 00ydaeT KIHMEHTOB
WCITOJIb30BAaHUIO PA3JIMYHBIX METOJOB 3KKayHTUHra. B aToit cBsa3mu Onbra ckaszana: «Hekoropsie
13 KoMnaHui «boJbIION IHIeCTEPKW» MPOKIMHAKOT HAac. JIOJDKHBI M MBI B 3TOM CUTyalUH
KOHKYPHUPOBATh WJIM UM CJEIyeT COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHT KOHCYJIbTHUPOBaHUEM. VX 3a1eBaeT To, 4TO Mbl IPOHUKIIM B Ty ke HUILY. Ho Mbl JOKHBI
KOHCYJIbTUPOBATh, YTOOBI TPOJBHHYTH CBOW TPOAYKT Ha HOBBIM pbIHOK". OHa poGaBuia:
«Ceituac, 51 gymaro, 00pa3oBajioch HEKOE PaBHOBECHE, B KOTOPOM BCE HAIILJIM CBOE MeCTO. MbI
BCE JejacM OAHO neno». Onpra omnmcana CBOX KOMIIAHMIO KaK OPraHM3ALMIO C IPEICIBHO
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3aHATBIM M yCepAHO paboTaromuM mepcoHanoM: «UToObl TPUCIOCOOWUTH HAIl MPOAYKT K
POCCHUHCKOMY PBIHKY, MBI TTOTPATHIIA JBEHA/IIIATh YEIOBEKO-JIET. J[ecsATh MporpaMMHUCTOB ObLIN
3aHATHI ajanTanueil Moayledl W JABaauaTh NEPEeBOAMIM TEKCT Ha PYCCKUM s3bIK. Jlpyrue
[IOMOTaJI PEATU30BaTh 3TH YCWIHSA, a TaKXe C KOHCYJbTAllMOHHBIX IO3ULUN OLIEHUBAJIN
MEPCIIEKTUBBI JIJIS1 HAIETO OYXTaJITepCKOro MpoaykTa. TpyAaHO ObUIO ONpeAenuTh, KTO YeM ObLI
3aHIT — KaXJIbI UMen cBou mpoekT. Kaxpril mpoBepsut cedst cam. HekoMy ObL1o 3TO caenarhb
co cTopoHbl. B momemenusix crosia tuimmHa. Hekotopsie pabotanu goma. PaGora Ha gomy
MOOUIpATIaCh, TaK KAaK 3TO COKpalllajdo HakjIaJHble pacxonbl KoMmnaHuu. CTOMMOCTh apeHIbl
nomerieHuit Obuia oueHb BhIcOKAa. Celiuac y Hac 160 kB. M paboueit miomanu B CaHKT-
[TerepOypre u cBeiie 300 kB. M B MockBe. Mbl Hanumaem moaei B Cankr-llerepOypre u
coOupaemcs pacmiipuTh wmTaT a0 20 COTpyAHHKOB B cleAyroleM roay». B orimume ot
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOIST Ha pabOTy B KOCTIOMax U IPH
raiictykax. B «Oxaynrek — Poccusi» Bce NODKHBI XOAUTHh Ha paboTy B oaexiae (hopmaibHO-
JeoBOro cTuiisd. Takas NOJUTHKA MOMOTaeT IMPOU3BECTH OJAronpHUsTHOE BIEYATICHHE Ha
KIIMEHTOB W B KakKOH-TO Mepe IMOAYEPKUBAET pa3HUIy MEXKAY JABYMS KyJlIbTypamMH —
aMEPUKAHCKON U POCCUICKOM.

N3 ucropuu Onbru

Oumnbra ponunace u Belpocia B Cankr-IlerepOypre. Pogurenu ee 6putn nHXeHEpamu, a 1€/
— My3bIkaHTOM. OHUM Janu el mpeKpacHoe 0oOpa3oBaHUE, ONPENEIWIM €€ B MY3bIKaJIbHYIO
IIKOJY, TJIe OHa cTajia npodeccuoHabHOM nuaHucTKoi. O HaKo 1aHHAs 00JacTh NesITeIbHOCTH
Obl1a O4E€Hb KOHKYPEHTHOH, n Oubra ocraBuia 3To 3aHAtue. [Ipomieamive roasl HE MPOINaIn
JlapoM, TaK KaKk OHa MHOIO M ycepaHo yuwiachk. OHa cTaBuia Lenb U gocturana ee. Korma ei
ucnonHuiock 18 ner, cembs nepeexana B Yukaro. Ha ator MmoMenT Osibra juiis HEMHOTO 3Hajla
AHIJIMICKUN, HO CKOPO IMOJIOKEHHE JIe]1 U3MeHUI0¢ch. [Ipoomkas cBor UCTOPUIO HA CBOOOIHOM
AHTJIMICKOM, OHAa OOBsCHUIA: «S O OJEpKKUMOCTH IlieJieHaNpaBieHHas Hatypa. Mo# orell
CPaBHMBAJI MEHS C ITOE370M, ITOCKOJIBKY 5 HE CMOTPIO IO CTOPOHAM, a JIedy TOJIBKO BIEpEN, K
nenu. U korzaa g nocrtaBmiia cebe 1ENbI0 BBIYUUTh aHTJIMHCKUMN, TO Jienajia 3TO O4€Hb OBICTPO.
Jlobunachk g 3TOro He MOTOMY, YTO TaJlaHTIUBA, & TOTOMY, YTO U3ydala S3bIK KaK CyMacIleAlIasl.
Bcem cBouM poccuiickuM JIpy3bsiM sl cKaszasla, 4yTo Oosbliie He OyAy TOBOPUTH C HUMH IIO-
pyccku. Ilo-pycckn s roBopuiia TOJNBKO ¢ Moed 0alymikoil. S eme He Moryia oOmarbes C
aMepuKaHIlaMH, TOATOMY Oosbllie obmianack co cioBapsimu». Orbpra ycraHoBwia i ceOs
HOpMYy — 3ayuuBaTh 1o 50 cioB B AeHb. Yepe3 roj ee NpUHSUIM B MHKCHEPHBIM KOJIIEIK
Cesepo-3anagHoro yHuBepcurera. Ilocme oxoHuanusi yHuBepcuteta Ombra  paborana B
amepuKaHCcKoi koMnaHuu «Kposm» cHadana B 007acTu MPOMBILIEHHBIX pa3padoToK, a 3aTeM B
cdepe crparernyeckoro MapketuHra. OHa coBMmemiana pabOTy ¢ BEUYEpHUM OOY4YEHHEM IIO
nporpamme «MacTtep AenoBoro agMUHUCTpupoBaHus» B Uumkarckom yHusepcutere. Ilocne
nosyueHusi crenend MBA Onbra nepenuia pabotats B OyXrajirepckyro GpupmMy KOHCYJIbTaHTOM
no ynpasienuto. Ee menrop B «Kposn», BUIle-Ipe3UICHT MEXTyHAPOTHOTO OT/IeNa, ObUT OYEeHb
paccTpoeH ee yxoaoMm u3 kommaHud. OH ckazan: «Mbl 3amnaTuiv 3a TBoe oOydeHue. Mol
IBITaeMCSl IPOJBUTATh JIFOJEN BHE 3aBUCUMOCTH OT MX HAllMOHAJIBHOM NpUHAJUIekHOCTU. Tak
MoYeMy K€ Thl TOKuaemn b Hac?» OHa pacckazaia 00 ToM cBoeMy ObIBIIeMy Tpodeccopy, u OH
CKazal €i, 4ro B YMKarckoM YHHMBEPCUTETE CTYJIEHTOB ydaT MNPEANPUUMUYUBOCTH, a HE
npexanHocTu. «buzHec — 3T0 NMOOOBH W MpOKIATHE», — Tpomomkmia Onbra. B kadecte
npuMepa OHa pacckazaja o cBoed pabore B Poccum B onHoW u3 kommaHuil «bosbiioi
niectepku», rae Onpra 6bU1a AMPEKTOPOM OTAeNa UHPOPMAIIMOHHBIX TeXHOJoruil. B ee padorty
BXOIMJIO HAONIOJIeHHE 3a pa3pabOTKOW M NMPOJBIXKEHHUEM Ha PHIHOK nporpamm «Ctapy, T.e.
MIPOJIYKTa, KOTOPBIM BIIOCJIEICTBHUM CTAHET KOHKYPEHTOM «OJKayHTeKk». Ee HaHsamm, Koraa
«IPOAYKT» COCTOSUI U3 JIBYX YEJIOBEK U NMOANMCAHHOrO KOHTpakTa. Kak pacckasana CBeHCOH, ee
HOBBII HavaIbHUK cKazan eit: «He O6ecmokoiics, eciau 3To He moayduTcs». Ee mpuHsiiu noromy,
4TO OHa OblJa XOPOIIMM KaHIMJATOM Ha JaHHYI OOJDKHOCTh — YMeJa TOBOPHUTh M IIO-
AHIJIMHICKH, U MTO-PYCCKH, a TAKXKe MMeJa ONBIT paboThl B MApKETHHIe U SKKayHTUHTre. [Ipu Hel
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oTAeNeHue BbIpocsio ¢ 2 a0 70 YenoBeK M CTajo0 MPUHOCUTH KOMIIAHUU TPETh €€ JO0XOJIOB.
«OTHOILIEHNS ¢ HAYaJIbCTBOM Y MEHS HE JIAJAMIINCh, TaK KakK 5 Obuia pe3koi u npsimMoit. Onare Bo
MHOI'OM HAIIPAalIMBAETCA CPABHEHHE C MOE3/10M. DTO U MOE IIPEUMYILECTBO, U MOM HEJOCTATOKY,
— rtoBopmwiia o cebe Ompbra. Onbra gomyckanga, 4TO B CBOEM IIOBEJICHHHM OHAa HE BCETr/Aa
npuberaiia K AUILNIOMAaTUYECKUM XUTpocTsM. Eil Obulo BakHee HOOMTHCS ycrexa B paboTe ee
NOJpa3iesIeHus], 4eM 3apadoTaTh NpoABIKeHHEe. Ee HaYampHUK HE pa3 TOBOPUJI, UYTO €i CiexyeT
YUYUTBCS CTPOUTH OTHOLUEHUS C TE€MH, KTO CTOUT HaJ HEH. DTO MOXKET NPUTOJUTHCS, KOIJa
BOIMpoc OyJIeT pemarbcs Ha CaMOM BEpXY MIIM HAJ0 OyJeT YBEIMYUTh OIOKET MOApa3AeIeHHUS.
Jns Oneru paborta Obla BaXKHBIM 3JIEMEHTOM ee Ku3HU. OHa 3apabaThiBajla MHOTO JICHET, HO
Oonpire Obuta mpemaHa cBoeMy Hpoaykry «Crtap», dem cBoei nonkHocTH. KOHTpakT eil He
npoamuu. «llocme storo, — 3ameruna oHa, — npoekt «Crapy» pacnancs». OHa BCIOMHUIIA,
4TO 110 3TOMY IIOBOJY CKa3all €l HaualdbHUK: «S mpennarato tebe yiWtu. M3BuHM, g 3HAIO, 4TO
0e3 Te0s 1eno 37ech pa3BaIUTCs, HO BBIHYXKJIEH cienarh 3T0. KoHeuHo ke, s mpeacTaro nepes
TOOOHN He B JiydmieM cBerey». (Puitococku OTHOCACH K yBOJIbHEHMIO, Onbra 3amermna: «9TO
OUeHb XapakTepHas OHu3Hec-cHTyalus». B cBoe BpeMs OHa Takke ylula U3 OyXrajaTepcKoi
¢upmbl B CHIA. [ToaTomy oHa B3si1a U3 KyJIbTyp 00€MX KOMIIaHHMM BCe JIydlllee U BOCIIPOU3BEIa
310 B «OKayHTek».) CornacHo omnpenenenuto CBeHCoH, B Oyxranrepckoii ¢pupme B CLIA Obuta
aTMocdepa yacTHOro kiyba. «Tyna TpyAHO MomacTk, HO Kak TOJBKO THI TaM OKa3bIBACUIbCH, 32
T000I Bce paBHO Ha0MI0AaI0T. Bee MpoKIIMHAIOT TapTHEPOB KOMIIAHUH, HO BCE paOOTAIOT HAa HUX
c ycepaueM. A 4To emie 0CTaeTCs AeaTh ?»

JesioBasi u ynpasJieHndeckas puiiocopust Oabru

['oBOps 0 cBoeM oTHOIIEHUHU K Ou3Hecy, Onbra 3ameruia: «5 mobmro 6u3Hec, U 3To AEo
MO€M KU3HHU. Sl ¢ HUM CHPAaBIISAIOCH U HE XOUY €r0 OCTaBJIATh. Sl He 000 YXOAUTh B OTIYCK. S
HE JIIOOJI0 MyTelecTBOBaTh. Sl He 000 MOKyINaTh JOporue Beuu. S 000 HaXOAUThCS
cpeau MOUX JApy3el, Jenarlux OW3HeC BMECTE€ CO MHOM, s JIOOI0, KOI/la MEHS OKPYXaroT
moau Gonee ombITHBIe. To, 4To MO#l 3amecTuTens OblIT cTyneHToM CaxapoBa, MEHS OYEHb
BJIOXHOBIIIET).

Omnbra oOBsICHUIIA, B UEM OHA BUJUT CBOIO pojb: «S MeHemxkep. S oTnaro pacnopsKeHHs
naxe npuag qomor. Ho mogunHeHHble m00SAT MeHs. S nai0 4eTKHe MHCTPYKIMH IO TOBOAY
TOTO, KaK OHM JOJDKHBI BBIIOJIHATH CBOI pabOTy, M BO3HArpakJar0 MX 3a 3TO, U HE TOJIBKO
JI€HbI'aMHU, HO U JOOPBIMH CIIOBaMM».

CBeHCOH cka3zana, yTo JIIOJU B TOW Oyxrantepckoil ¢upme, B koTopoil oHa paboTana B
CIIA, Obutn TpyAsTd, O4YeHb SIPKUE JIMYHOCTH, KBaTU(UIUpPOBaHHbIE pabOTHUKU. B cBoeit
KOMITAaHUU OHa paboTaeT BO MHOI'OM Tak ke, Kak Jiesiana 3To B OyxranTepckoil ¢pupme. 31ech y
HEE TaKWe XK€ IMPOEKTHl, U OHa IO-NIPEKHEMY HE BOBJIEYEHA B «IIPOLIECC NMPOU3BOJCTBA», a
3aHMMAETCS TOJIBKO OPraHU3alMEN U YIIPaBICHHUEM.

«51 pykoBOXKYy ZenaMu U JH0AbMHU. DTO U €cTh MOs paboTa. Mos Ku3Hb OYeHb MHTEpECHas,
MIOCKOJIBKY MHTEPECHO IPUHUMATh T€ WM MHBIE pelieHus. busHec U1 MEHs HE TOJIBKO paluo,
3TO TaK)K€ U BO3MOXKHOCTb MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl enaro To, 4TO s YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbIOOpa. Kpome Toro, He octaBisist paOoOThI, s 3aKOHUWJIA aCIUPAHTYpy B
MI'Y u nmonyuuna CTeNeHb KaHIuAaTa SKOHOMHUYECKHX HayK. K Tomy ke Torma s Obuta yxe
O6epemenHa. Tak 4To Bce ATO ObLT IEHCTBUTENBHO OUEHb MHTEPECHBIN OIIBIT.

[Iponomkast cBoro ucroputo, Oinbra ckazana: «f mbiTaiach B 3TO BpeMs 3aKIIFOYUTh
KOHTpakT ¢ «OkayHTek — CIIIA» Ha noslydeHHE HMCKIIOYHUTEIBHON JIMLEH3UU Ha IMPOJAXY
mporpamm, pacupocTpaHstomeics Ha Bcio Tepputoputo OwBmiero CCCP. JleiicTBUTENBHO, TO
ObUT YTUBUTEIbHBIN KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S MbITalach cAenaTh Tak, YTOOBI 3TH
yclioBUsL ObUTH XOpoluMH. S yKe Torjaa 3Haja, 4To OepeMeHHa, HO He CcKa3aja pPyKOBOJCTBY:
«9xaynTek — CIHIA» 06 s3TomMm. Mosete cebe MpeacTaBUTh, Kak s UM FOBOPIO, YTO Mepesl BaMU
nama, coOuparomiasicss UMeTh peOeHKa M KeNarolasi MOJIyYUTh UCKIIIOUUTENbHbIN MATUICTHUN
KoHTpakT? OHu HHUKOT/1a OBl MHE ero He fanu. [locne 3Toro s y)xe He MOSBIUIAaCh TaM, Ie MEHs
MOTJIA OBl YBUJIETh KJIIMEHTHI « DKAYHTEK». DTO OBLIT MO CEKPETY.
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CBEHCOH 4YyBCTBOBaJla, YTO 3HACT, B YEM €€ CHIBHBIE CTOPOHBL: «S — HIHpeKTop.
be3ycnoBHO, 51 HE 3HaIO CYyTH CaMMX KOMIBIOTEPHBIX IPOTPAMM U TEXHOJIOTMH UX MPOU3BOJACTBA.
Msue HpaBuTcs onuH u3 npodeccopon CeBepo-3anaaHoro yHuepcurera. OH pacckasan MHE 00
0o0LIMX IPUHILIMIIAX YIIPABJIEHUS, O KOTOPHIX OH HAaIlMCAJl B CBOEH KHUTE.

[TosToMy s 1 rOBOpIO, UTO 5 MPO(heCcCHOHAIBHBIA MeHeKep o01ero miaHa. IMenHo uMm 4
u sBIstock. Koraa s xody. 4To-TO cAenarthb, s HaHUMalo Jirojei. Cama st 3Ty paboTy BBINOIHUTH
HE MOrY, HO s KOOPAMHHUPYIO, YINpaBIIAIO IpoleccoM, Onarojgaps 4yeMmy Halla KOMIaHMs
nobunack ycrnexa. S ToT, KTO YIpaBiisieT U penaeT mpoOiaeMbD».

I'oBops o nuuHbBIX KauvecTBaX, Oubra 3amerwmina: «f odyeHp guHamuuHa. [lostomy i
HAYaJIbHOTO OOIIEHUS C KIMEHTaMH HeoO0XoIuM KTo-TO Apyrod. To ecTh MHe HyXHa Lenas
KOMaH/a, e y KaKJ0ro CBOsI UCTOPHsL. Sl 3aHMMar0Cch MApKETUHIOM, HO Ha JeJIe y MEHs JIydlle
MOJIy4YaeTcsi co cTpaTerueil. besyciaoBHo, 4To cTparerus, odIee yrnpaBieHHUEe U OpraHu3alus —
9TO U €CThb MOU CHJIBHBIE CTOPOHBI».

[To muenuto CBeHCOH, ycmex «OJkayHTeK — Poccus» Henb3s OOBICHITH TOJIBKO
KaueCTBOM €€ IIPOAYKTa. «ITO Ka4eCTBO BCETO, UTO MbI AesnaeM». Bo MHorom Ouibra nosjarasnach
Ha TO, YTO OHA M3BJICKJIA U3 MOHPABUBIIUXCA € TEKCTOB, 0COOEHHO B 001aCTH McuXonoruu. Tam
TFOBOPUJIOCH O KauyecTBe, a UMEHHO: 4TOObI Thl HE Jeall, JelaTh HaJl0 KayecTBEHHO. ToJIbKO
KayeCcTBO YJIy4lllaeT Hally KU3Hb. Beceraa Hy)kHO 10BOAUTH paboTy 10 KoHua. Eciau Havan — To
3aKOHYH; €CIIU 00elal — TO BBIIOJIHU. ITO Mos bubnus».

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXOJI IPUMEHUM K ee OusHecy: «Tak, ecTb au 1uis
Hac HulIa Ha pblHKE? B yem HammM cTpaTernyecKkue npeumyiectsa? JTO KauyecTBO, Ka4eCTBO
mrofedd. MBI TUIaTHUM JIIOASIM MHOTO, Oojbine 4eM B «boJbIIoi mecTtepke». JTO KauyecTBO
OTHOILEHHUH, KOTOpbhle CPOPMHUPOBAIMCH, U YBAKEHHE, C KOTOPHIM JIOAU OTHOCATCS IPYr K
Ipyry. OTo He ObUIO MHE CBOMCTBEHHO OT IPHUPOJIbI, HO 3TO TO, YEMY s HAYUYMJIACh B JKU3HHU.
KauecTBO HaUMHAETCSI C YBAKUTENBHOIO OTHOLIEHMS K KIIMEHTaM. JTO U SIBIISIETCS MOEH LIENbIO.
Bce BOkpyr MeHsl OJDKHBI BHJETh, YTO HPOUCXOAAT YJIyylleHHsd. S cuacTiiuBa, YTO MOTY
c/IeNaTh JIydllle XKU3Hb IPYTUX JII0Jei: moTpeduTeneil, koyer, pabOTHUKOB U MOEH ceMbu».

B oTtHomenun crparernueckoro miaanupoBaHusi CBeHcoH oTmeruina: «Korma y MeHs ecTh
BpeMs, s paboTaro Haj cTpateruei». [locne kKopoTkoi may3sl OHa MOsICHUWIA: «5] HaX0XKy BpeMms,
€CJIM 3TO MHE HYXKHO».

Ompra ’xanoBajlach Ha TO, YTO €€ OYEHb YTOMISIOT <JIeTalbHbIe» MpobiemMbl. OHa
IpU3HAJIacCh, YTO YYBCTBYET ce0sl Jyulle, pemiass MHOXKECTBO 3JIEMEHTapHbBIX BOIIPOCOB.
Hanpumep, onHa mopana ujer0 003BOHMTH NMOTpeOUTENeH M y3HaTh, KOTJa OHHM IJIAHUPYIOT
IIPOM3BECTH CBOM IUIATEXHM KoMmaHuU. Onbra oObsicHWIA: «YIpaBlI€HWE — OYEHb BayKHAs
Belllb, TaK Kak OM3HeC — 3To cucreMa. Ecnu BBl He MONYyYMiIM JIEHBIM OT KJIMEHTOB, TO Ballla
CHCTEMa IIJI0Xa; MOITOMY Hajo0 paboTarh HaJa TeM, YToObl coOpaTh maTexu». CaMu 3BOHKHU
JIeJIaeT, KOHEUHO e, He CBEHCOH.

Cgoro paboty Onbra cpaBHuIa ¢ pabOTON Xy/I0KHUKA, PUCYIOIIETO KAPTUHY CO MHOTHMH
mrpuxamu. L Tpuxu Uit Hee — 3TO 3BOHKH, Pa3roBOpbI U npoyee. «Cpeau 3TUX 6ecUMCIeHHBIX
JeTanel s mbITaloch YBUAETh I1aBHOe. OHO cHayaia 3a4apoBbIBAET, a TIOTOM BJIOXHOBIISIET MEHS.
Hano ymeTs BUIETh 3Ty 3a4apOBaHHOCTh B OM3HECE».

Ona Takxke 3aHUMalach OOyYEHHEM CBOEro KOOpJIMHATOpa IO MapKETHUHTY METOay
«KUTaWCKOM TbITKMY». Korja kiMeHT ONM30K K MPUHATHIO pElIeHHs O TOKYIKEe MpOAyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MAapKETUHTY 3BOHUT €My KaK/[ble€ JIBA Yaca U CHPALINBAET, MOIYyUHII
JM TOT JTOKYMEHTHI JJIs OIUIAThl, YTBEP>KIEHBI JIU OHU U TaK Aajiee 10 BBIACHEHUS, IOINUCAHbI
mn onu. Ecmu B cucreme Bo3HHMKIa mpoOiema, To CBEHCOH pelraer, Kak U KoMy OHa Oyner
azpecoBaHa Juid pemieHus. OHa BEpUT B CUITy 00yUeHHS.

Korna Omnbry cmpocuiu, cuutaeT Jid OoHa ceOs JuaepoM, oHa 0e3 CTeCHEHUS OTBETHIIA:
«AOBCOITIOTHOY.

3arem oHa npoxposnkuia: «Komnanus nonodHa peGEHKY, OHAa pa3BUBAECTCA B COOTBETCTBUU
C Balllel OLIEHKOW TOrO, YTO BaC OKPY»KaeT. Bbl JOJDKHBI BCEraa 3T0 0CO3HaBaTh. Mos KOMIIaHUs
U eCTh 5. S ee reHepanbHblid ynpasistomuil. S xopomuil ynpasisonmid. Ecnu Bapyr komnanuu
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noTpeOyeTcsi Ipyras JUYHOCTh JUIsl YIpaBJICHHS €0, TO s yiay. S HaHuMaro Jroaei, Ooree
OMBITHBIX, YeM s. Kommanwus, kak peOCHOK, HyXIaeTcsi B CBOed COOCTBEHHOH Xu3HU. Bo
MHOTOM $1 SIBJISIFOCH TeM ke, kKeM O0bu1 CTuB J[>k00e it « NI, — Xapu3MaTHueCKUM JHIEPOM.
Jlromu 3amOMHST TO, YTO s TOBOPHJIA, W 3TO NpHUHECET NoJb3y. IlosToMy s He Mory OBITh
KOHCYNbTaHTOM. KOHCYNbTaHT JOMKEH yMETh CIylIaTh, s HE YMEIO CIyllaTb. Y MEHS CBOU
1791 (978

PaGora Haa kauecTBOM mepcoHa a

Bnavyane Onpra HaHuMana J0J€H W3 YHUBEPCUTETOB — 4Yepe3 JApy3ed U 1o
pexomeHnanuu. HekoTopbix pabOTHIKOB OHA TIPHUBENa U3 TOW KOMIAHUU «bobIoil mectepkmy,
rae oHa paborana B Poccun. I1o mepe pocra Ousneca BBoauiINCh 6osee hopMaibHble METOBI U
npoleypsl HaiiMa, BKJItovyas pexiaamy. He 3a0bIBast CBOEro TaJlaHTJIMBOTO MY>kKa, OHa JJOOaBHIA:
«C JI>KOHOM 51 CHACTJIMBAY.

B oTHomeHny TUIIOB JHOAEH, KOTOPBIX OHA McKaia, Onabra o0bscHUIA: «5 caMa HAaHUMalo
JIOJIeH, cTaparoch MojA00paTh UM MECTO B KOMITAHUU. MeHsI MHTEPECYIOT JIOBKUE U CMBIIILIICHbIC
moau. Sl He crpaliuBaio, YTO OHM YMEIOT Jienath. 1 pasroBapuBar0 ¢ HUMHU OO0 OTHOIIEHHUU K
pabote. IlomoOHo Oyxranrepckoil ¢upme, B koTopoil s paborana B CIIIA, mMbl HaHuMaeM
TaJaHTbl, a HE yMEHHs. XOTs 4acTo TpeOyeTcs U OIpeleeHHasl MOArOTOBKA, HAalpuMeEp, B
00JacT MPOrpaMMHUPOBAHUS M SKKAYHTHUHTA. DTO K€ BEPHO U JUISI MAPKETUHTA. Y HAC CIIOXKHBII
IPOJYKT, TO3TOMY Ba)KHO HMHOIJA OBITH CKOpee MCcUxojorom». «Camble TaJaHTIMBBIE — 3TO
Buktop u [I)xoH. OHU OCHOBaJIM KOMIAHUIO BMECTE CO MHOUM. BUKTOp CKJIIOHEH K abCTpakIusim,
OH HE MOJXKET 3aHHMMAaTbCsl 0OydeHueM npyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K
00001IeHUSIM U 3aHUMAETCS U3YYeHHEM TeXHHUYECKHUX acleKToB Jena. [loaToMy Mbl IPOCUM €ro
3HAKOMMTH KJIMEHTa ¢ MporpaMMmol. Ero oTHomIeHHMs € KIMEHTypo U B caMoOM Jelie
CKJIabIBalOTCs Xopoino. OH He BXOJUT BO MHOXKECTBO TEXHMUYECKUX JIE€Taleil, jJenmaeT odiee
IIPEJICTaBICHHUE O MPOAYKTE. Y HEro UMEETCsl ICUXO0JIOTHYecKoe BUieHue. [l noiayueHus Oonee
netanbHOM MHpopmanuu Buktop moceuiaer kiaueHTOB K JIkoHY. J[KOH yXOIWUT C HUMH «B
IyOMHY». 3aTeM KIMEHTOB MpPOBOAAT Mo oducy. B xone takoro typa si 0ObIYHO MOJIYY, JIAl0
TOBOPHUTH IPYTMM. JTO Kak B Tearpe. Kaxaplif urpaer cBor poib. Mbl XOTUM, 4TOOBI HalTy
KOMIIAHUIO IPEJCTABIISUT HE OJUH YEJIOBEK, a OPraHu3alMsl, COCTOSIIAsl U3 OYEHb TaJTaHTIUBBIX
JUYHOCTEN. Y HAC €CTh MECTO IS JIFOAEH — 3HATOKOB CBOETO JIE€NIa, HO Y HAC €CTh U MECTO AJIS
Jrofiel, He o0aarIuX ATUM KauyecTBOM. Sl BO MHOTOM NMpUHAAIEXKY K MociegHuM. S Oonbiie
ucnonuutens. Korma Mel o0cykaaem, 4To HaMm JAeNaTh MOYTH C TOTOBBIM MPOJYKTOM, M HAIIU
«T€XHApWU» TOBOPAT O «OUTax» M «OaiTax», s MPOIIy UX HE CTaBUTh MEHsS B HEyJI00HOE
HOJIOXKEeHHE. Y MeHS OT 3TOro IPOCTO MOXKET 3aboseTh rosioBa. «Pemaiite, pemaiite», —
roBopto s uM. — OrnpenenanTe, 4To HYKHO JJIs KOMIIAHWU, U CKaXXUT€ MHE 00 3TOM, a i yXK
IIOMOT'Y BaM JIOBECTH J€JIO 10 KOHLa». Korjaa takue oA ycTaloT Ha CBOEM MECTE, OHU MOTYT
MEepenTH B Ipyrov otaen. st pa3HbIX KIMEHTOB y HAC €CTh U pa3Hble posin. OgHa KEHIIWHA,
KIMeHT U3 Bonrorpama, XoTena UMETh J1el0 ¢ 0oJiee OMBITHBIM MPOAABIIOM Halled MPOAYKIIUH.
JI>xoH cMmor el momoub. Bonozs, Hail MeHeKkep 0 MapKETUHTY, BBITIISAUT OYEHb IIPO3araHo.
OH OblT TpodecCHOHATBHBIM MEPEBOAUYMKOM M HMEIN JeNI0 ¢ MHOCTpaHUaMH. 1 OTHOIIYCh K
MHOCTpaHIlaM C OOJIIIUM YBa)K€HHEM, HO Ha BCTpeue C HUMHU 5 OOBIYHO BXOXY, T'OBOPIO
«XAJUIOY», CIpAlINBAl0, KaK Jieia, Tpady Ha oOIIeHHe ¢ HUMHU JIUIIb CTOJBKO SHEPTUU, CKOJIBKO
HE00XO0IUMO, a 3aTEM YXO0XKY».

Paziuuue B KyJabTypax

CBEHCOH BHauaje HaHsAJIa HECKOJBKHX HHOCTPAHIEB, HO MO3Xe yBoawia ux. OnHa
HAcTaWBaeT Ha TOM, YTO HE JIOOUT YBOJBHSATH JIIOJEH M CTapaeTcsi ITOr0 HUKOTJa HE JeNaTh.
OpnnHako aMepUKaHIIBl y HEe HE YKUINCh. «OHU Ipyrue, — ¢ yBEPEHHOCThIO 3asBuia Onbra. —
OTO MOTOMY, YTO OHHU BBIPOCIH B CpeJie, TJ€ ITIaBHBIM SABISAETCA MOTPEOUTENb. DTO TaK MPOCTO.
Korna g naxoxych B CILA, s moutn ycraro oT 3T0ro. Tam HET A MEHS HUKAKOro CTHUMYJIA.
Hanpumep, BBl uaere B Mara3suH, a TaM Bce €CTb. BaM He HaJ0 HUYEro MCKaTb. AMEPUKAHIBI,
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nonanas B Poccuto, mpocto tepsitorcsay. Onbra BAPYr BCOOMHUIIA, Kak oHa npuexana B CIIA, He
BJIaJies] aHIIMUCKUM U He uMest geHer. OHa Obuta Xopoulel cTyIeHTKO!, Ho He myuineil. Tem He
MeHee, TaM oHa npeycnena. «Korma Bbl mnpuesxaere B Poccuio, TO CTalKMBAaeTeCh CO
CIUIOIIHBIMU TMpo0sieMamMu. DTO U ecTh cTUMYIL. [locMoTpuTe, dero s gobunack. MoxkeTe I BbI
cebe mpeacTaBUTh, YTOOBI aMepUKaHEll BCE 3TO CMOT clenarth, npuexaB B Poccuro? S tak He
aymaio. MHe KaxeTcsi, YTO pocCHsiHe OoJiee MpeanpruuMIrBbIe U cooOpasuTenbHbie. Toro, yero
s TOCTHUTJIA, JOCTUTIIM MHOTME UMMHUTPAaHThI U3 Poccum».

Oumbra caenana juist ce0s BBIBOJ O MPUUYMHAX TaKoro pasnuuus. «Poccus He mMeeT Xopoio
pa3BUTOIl cHUCTEeMBl TOProBiuM M oOcimyxkuBaHus. B Poccun ydarcs BbDKHBATh, IOCTOSHHO
IIPE00JIEBasl TPYIHOCTH. 3/1€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK cTpaHa MEHEe IPOABUHYJIACh B
pazButuu, yeM CIIIA. Tam Bbl MajieHbKas 4acTh OOJIBIION MPEKPACHO OTIAKECHHOW MAIlWHBEI.
31ech Ke HYXKHO eIlle OYeHb MHOTO CAelaTb, YTOOBl JOCTHYh TAKOTO COCTOSHUSA. MbI B
«JKayHTEK» CO3[]aeM IIEHHOCTH, TaK KaK MblI OJIDKE K 3alaJHoOMYy THIy KOMOaHuu». ['oBops o
Poccuu, ona npoxomxmna: «Poccust mpouuia uepe3 an. Bee nieHHocTH ObUIM pa3BesiHbl. Jltoasm
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, @ HE TO, YTO KOMMYHHU3M — 3TO B HPUHIIUIIE
HEBEpHbIM IyThb. PackpbiBaeTcsi TOJIBKO 4YacTh MmpodOiembl. VMeHHO Tak BegyT ceds
NpEeACTaBUTENM 3amaja [0 OTHOLIEHUIO K poccusHaMm. PoccusiHe TpPUHMKEHBI Jaxe B
COOCTBEHHBIX TJ1a3ax».

ITo MmHeHuto Onbru, rI1aBHOE — 3TO BEPHOCTb KIUEHTY. «Jljig MeHst — 3T0 «OKayHTeKk». S
3HAI0 MPHOPUTETHI. 51 BepHa BRIOpaHHBIM MHOIO MpuHIMNaM. B Poccun mpaBuia u 3aKOHBI HE
neiictByroT. [ToaTomy BaxkHa MOpalib. 3/1eCh HaJI0 ObITh BHICOKOTIOPSIIOYHBIM UYETOBEKOMY.

7Kenmuna B Ou3Hece

[lectp mpoueHTOB pabOTHUKOB «DKAYHTEK» COCTABISIOT KCHIIMHBI. Bce oHM paboTaroT
Kak mpogeccuonaisl. «Bce Gounblie n 60sblie )KEHIMH TOCTYNaloT B By3bl Poccun Kax bl roj,
— roBoput Onbra. — JXeHIIMHBI 10 CBOEH MPHUPOAE HE MOTYT CIENATh TSHKETYI0 (PU3MUECKYIo
paboty. OHaKoO B OTHOUIEHWH yMa OHU HE YCTyHaroT MyX4nHaMm. Bmecte ¢ TeM OHU pa3Hble U
INPUBHOCAT 3TO pa3HooOpa3ue B OusHec». Jlns CBEHCOH, Kak OHAa CUMTaeT, OuM3Hec MoJ00eH
cembe. «S Tymaro Tak MOTOMY, YTO § JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak MaTh. I mpocTo 000
HpOSABIATE 3a00Ty. JJis My>K4YMHBI )K€ OM3HEC, MOXKET ObITh, OOJIbLIE MOX0X Ha CIOPT, Ha
cOopeBHOBaHME. MHe HpaBUTCS ObITH JEIOBOM JKEHIIMHOW. Y MeHs B OusHece Ooiblune
BO3MOXKHOCTH». Oduc «IkayHtexk» B CankT-lIleTrepOypre Bo3riaBisieT poccuiicKasi >KEHIIMHA,
KoTopyto Omnbpra cuumTaeT MPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty JKEHIIMHY, OYEHb
TOHKasl HaTypa U OYeHb XOPOUINil pykoBoauTenab. OHa mogodpana KOMaHIy U3 JIECATH YeJIOBEK,
U OHHU paboTaroT BMecTe oueHb Xopomo. Ee rpynna npomuuia oO0yueHre B MOCKOBCKOM oduce.
Onpra cumraer, uro Bepa, BO3MOXHO, WU He cMorjia Obl paborath 3(p(EKTUBHO TMOJ €e
HEMOCPEACTBEHHBIM pyKoBoACcTBOM. OJbra crana Obl HO-MaTepUHCKH orekath ee. Ho cutyanus
TakoBa, 4yTo OJibra BcTpeyaeTca ¢ Bepoil u TOBOPHUT € HEW O Jelie, TOJbKO KOrja MpUJIeTaeT B
Cankr-IlerepOypr Ha BeIxoaHbIe. OHA IIEHUT €€ Kak Jpyra, a Takke Kak KOoJUIery 1o Ou3Hecy.
Ha pab6ore Onbra oxeBaercs odeHb cTporo. OHa MOHsJA, YTO ITO MOMOTAET KEHIMHE OBITh
BOCIIPHHATOM cO Bcel cepbe3HOCThI0. OHa Takke 0OHapy KUIIa, YTO TaKOM 1Moaxo] «paboTaeT» ¢
POCCUHUCKUMU KJIMEHTaMH, OOBIYHO HE pPACCUMTHIBAIOIIMMM, YTO BCTPETIT >KEHIIUHY-
pykoBojuTens. OnHaX/bl Ha BCTpeye C KIMEHTaMH, rjie OblIM OHU ¢ J[PDKOHOM, KTO-TO IMOXKal
JIxoHy pyKy, BOCKIMKHYB: «YTO 3a nmpekpacHas IeByIka!», He M0J03peBasi, YTO UMEET JIEJIO C
[JIABHBIM HUCIIOJIHUTENIBHBIM JAUPEKTOPOM KommaHuH. [Togo0HbIe cuTyaluu BCTpedaauch W Ha
npenpinymux padorax. Hanpumep, B Toil komnanuu «bosbinoi mectepkun», B KOTOPOH OHa
pabotana B Mockse, k Oibre nHora oopamaiick ¢ Npock0oil caenaTh KOMMKU Ha KCEpOKce, He
MOJI03peBasi, 4TO OHA SBIIETCS PYKOBOAMTENEM MpoekTa. bbul emie onuH ciayyail Tam xe.
['pymnna BU3UTEPOB OT BaXKHOT'O POCCHICKOrO KJIMEHTa NMpHObLIa B KOMIOaHWI0. UMHOBHHUKH M3
MHUHHMCTEPCTBA CTAIM 00CyXkJIaTh nporpaMmsel «Ctapy», oTMeuast UX JOcTOMHCTBA. Onbre Tormaa
osuto 30 ner. Korna ee nmpeacraBuim, Kak aupekropa npoekra «Crap», TO y 3TUX YHHOBHHUKOB
IPOCTO «OTBUCIU 4emtocTH». OHM MPEeKpaTUiId FOBOPUTh O OM3HECE M HAOPOCUIMCh Ha HeEe C
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BOIIPOCAMH O JIMYHOM >XKM3HU. VX MHTEepecoBaso, mouyeMy s TaK XOpOIIIO TOBOPIO MO-PYCCKH, 3a
KEeM s 3aMy’keM, paboTaeTr Ju MOW My B KommaHuu? B pesynbrate nenoBas Oecema Obuia
ckoMkaHa. Onbra ¢puinococku OTHOCHTCS K 3TOH npobieme: «S npaktuk. S cieayro mpaBuiam,
a He yCTaHaBlIUBarO ux». Temepb, KOrja pOCCHUHCKUE KIMEHTHI MPUXOAST B «DKAyHTEK», OHA
cTapaeTcs UM He TpeIncTaBiAThbCs. Ecaum 3To HeoOXoaumMo, TO OHA PYKOBOJMT KommaHuel. B
MPOTUBHOM CJIy4ae OHA MOKET MOTEPSITh MHOTO BPEMEHHU U €M He YJIaCTCs MPOAATh MPOrPaAMMBbL.
Ona uyBctBYyeT, uTo 3a npenenamu CIIIA ObITh KCHIIMHOW — Y)K€ HEIOCTaTOK JijIsi OM3Heca,
XOTSI 9TO TOJIBKO OJIHA U3 CTOPOH MpobiieMbl. Bee ke Oubra Jg0omyckaer, 4To KEHIIUHA MOKET
UMETh W HEKOTOpbIe IpeumyiecTBa. <« KeHIMHAa MOXKET AMOIMOHAIBHO BO3JEHCTBOBATH Ha
OKPY’KaIOIINX €€ MY>KUMH, TaK KaK OHU PEarupyroT Ha €€ Iapmy».

JIn4yHbIe HEHHOCTH M 1eJIN

Moxet ObITh, AaHHOE 3aMedyaHue OIbIM MOKaKETCS CIy4aiHbIM, HO OHAa CKasaja, 4To
JIOOWUT CBOE /IO TaK, YTO €€ HE OCTAHABIMBAIOT HUKAKWE TPYAHOCTU. «S paboraro 31ech,
MOTOMY 4TO f J00JI0 CBOIO paboTy. OgHako s Moryia Obl U HE paboTaTh. Y MEHs I0CTaTOYHO
JIleHer, 4ToObl ceroans yutu Ha neHcuio. Ho yto s Oymy nmenate co cBoeit sHeprueit?» Ona
BCIIOMHMIJIA, YTO KOrjaa paboTrana B KoMIaHuu «bonbiioil mectepku», To Obliia B MOJI0KEHUH U
Moria Obl ocTaBUTh padoTy. OJHAKO OHA 3aHsIach €Ile U AUCCEepTalMel, YyTOObl NOJYyYUTh
cTeneHb KaHaujaata Hayk B MI'Y. Ona Takxke mpemnogaBalia B TO BpeMs, HO MOHsUIA, YTO
YHUBEPCHUTETCKasl KH3Hb He /I Hee. «JTO BCe OYECHb CHOXKHO. HykHO OBITH OYEHB
CKOHIICHTpUPOBaHHbIM. S moOnro0 oOydaTe, HO He B Kjacce». s Onbru BakHO UMETh
«obpaTHy10 cBs3b». OHa CUMTaeT, YTO JOJDKHA 3a/laBaTh BOMPOCHI M TaKMM OOpa3oM pacTu
npodeccuoHanbHO. «DKAYHTEK» KaK MECTO paboThl, M0 MHEHUIO OIbrH, OYeHb MOIXOAMT JJIS
Hee. MHe HpaBHTCSl OBITh PYKOBOAWTENEM. B MEHbIIEH CTETEHU 3TO OTHOCHTCA K TOMY, YTO 5
YyBCTBYIO, KaK COOCTBEHHMK KOMMaHHH. BbITh coOCTBeHHHMKOM B Poccuu mno-mpexHemy
1o/100HO Oery 1o yjauiam ¢ OpUUIMaHTOBBIMM KOJIbLIAMU Ha pyKax. Sl He 04eHb-TO CTPEMIIIOCH K
MaTepHaJIbHBIM OJ1araM M *HUBY JOCTATOYHO CKPOMHO. S 100110 1e1aTh AEHbIU, HO 5 HE 0010
ux TpaTuTh. JlJiga MeHs 9T0 Kak Oosie3Hby». Jlenas mokymnku, Ojbra O4eHb JIOOUT TOPTOBATHCH.
OHa LeHUT BBIrOJIHbIE MOKYNKU. OJHaXIbl OHA Jla)ke OCTaBMJIa IIEHOBYIO OMpPKY Ha Ty(usx,
KOTOpBIe Kynuja Bcero 3a 15 non. u 99 nenroB. OHa o0bsAcHUIA: «ITO CPOJHU TOMY, UYTO
CruBen KoBu omnpenensier Kak NMPUBEP)KEHHOCTh OINpPENIENIEHHBIM XKM3HEHHBIM IpUHIUNaM. B
KU3HH CYIIECTBYET IOCTaTOYHO IPYTUX IIEHHOCTEH, 4TOOBI He cTaTh paboM Belei, KakuMu Obl
JOPOTMMH WJIM MPEKPAaCHBIMM OHU HU OBLIM. Y MEHs HOpMajbHas MO POCCUHCKUM MeEpKaM
TPEXKOMHATHasi KBapTHpa, HO €Cli Obl €€ YBHUJEIU aMepUKaHIbl, TO ObUIM OBl B IIOKE». A B
CIHA Ombra cuurtana BO3MOXHBIM MpUOOpeTaTh MojiepaHHyto Mebens. Ha Bompoc, xoueT nu
oHa emie onHoro pebenka, Onbra crokoitHo oTBeTHia: «Hert, s He xouy. S mpocTo ¢ ATUM He
CHpaBIIOCh. JTO OOJbINAs OTBETCTBEHHOCTb, BOT €CIIM ObI MOH MyX CMOTI YJIENATh JAETAM
6onbiie Bpemenu.. Ho Bce celiuac Ha MHe. VHOTrZa MHE KaKeTcs, 4TO JIOAM, OKPY’Karollue
MEHsI, CIIMIIKOM Ha MEHs IOJaraloTcs, BUAS CTENEeHb MOEH BOBJIEYEHHOCTH B Jieno. CeMbs U
JETH — 3TO TOXKE CBOETO pOJa KU3HEHHBIE MPOEKThI. Moil peOeHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIIPABIATH €T0 OCYIIECTBICHUEM HAJI0 OYEHBb XOPOIIO».

«Boo01e-To Bcs MOSI JKM3Hb COCTOMT M3 MPOEKTOB, — ckazanma Ompra. — Tak ObLIO
Bcerga». OHa HEOXKHJAaHHO BCIIOMHMJIa CBOIO MEPBYIO JI000BbL B Koyuiemke. Ero poaurenu e
NPUHSIA €€, TaK KaKk OHa He OTBeYaja WX craHaapraMm Omaromonyuns. OHH TiepeBelIH ero B
npyroit kojutepk. OHa ckazana, 4To €Clid OH YeAeT, TO MEXIy HHUMHU Bce OyJIeT KOHYEHO. «Y
MeHsI OBIJIO JBa MPOEKTA: BBHIUTH 3aMyX M 3aKOHUUTHh KOJUIEK». A Tak Kak OH IOMOTaj eu
YUUTBCSI, TO MPUCYTCTBOBAI B 000UX MpoeKkTax. «MHe KaXeTcsi, OH MHE J0 KOHIIA HE IMOBEpHUIL.
Benp Ob110 OBI HE COBceM BepHO cka3aTh emy 00 3Tom». M oH yexan. Ilo3ke oHa BcTpeTuia
JxoHa, W mocie Tpex MecsleB CBUAAHUN OHM moxkeHuIuch. OHa mepBas cienana emy
npenioxenue. Koraa motoMm BepHyJCS TOT, KTO €€ OCTaBWII, U Haydaj MpPeJCKa3bIBaTh, UTO OHA
pasBenercsi, Onmpra orBetmna: «Her, y MeHs ceifuac OOUH NPOEKT - 3aMYXKECTBO». ITO
ciayuuioch 15 et Hazan. B To Bpems J[>koH noypkeH ObLT yexaTh B ABCTpaIMIO Ha 6 MECSIEeB U
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MONpoChi JT0kAarbest ero. Onbra mocraBuwia €My yJIbTUMaTyM — HE ye3XaTb, U OH €ro
BBITIOTHWI. «$] qymaro, oH OBLI CYACTIIMB, OCTaBIIMCh CO MHOH. MHe KaXercs, s OKpYy>KeHa
CYACTJIUBBIMHU JIFOIbMID).

st Onbru ee KOMIaHust — 3TO «TPoeKT ONbruy, KOTOPBIH €i, C €€ CIIOB, He XOTeI0Ch Obl
IPEBPAaTUTh B COBEPIICHHBIH W TPEKPaCHO YMAKOBAaHHBIM MOJApOK, Kak 3TO ObUIO C ee
KaHIMJIaTCKOU cTeneHblo. « KoMranus He JOJKHA OCTaHaBIMBAThCA Ha AocTuruyToM. Korna xe
s TyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUJUTCS B JPYTOM ACIIEKTE.

Panpme s mymama o TOM, 4TO KOT/a-HUOYIh CMOTY HMETh MHOTO JIeHEr U OBITh
MaTtepuanbHO He3aBucuMmon. Ho s yxe Bce 3To umero. Hepenko Bcraet Bompoc: "A MOXKET OBITb,
poJiaTh KOMIaHUI0?"»

Onbra HEONHOKpPAaTHO oOTMeuana, 4yTto JOuT Poccuto u pycckuil si3pik. OHa 4acTto
nocemaer Cankr-IlerepOypr, rie y Hee ecTb KBapTupa C BUIOM Ha J[BOPIOBYIO IJIOWIAIL U
AnmvupanreiictBo. Korzia ee cnpammBaroT, Kak OHa MOYET KUTh B CTOJIb HEYCTPOEHHOM CTpaHe,
MIPO’KUB MHOTO JIET B JPYTUX YCIOBHUSX, OHA, HE 3aJlyMbIBasich, OTBeuaeT: «Bbl roBopute 00
YpOBHE XHU3HHU, a 5 roBopro o cebe. IIpoekTsl U ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraroCh B HEYMOPSIOUYECHHYIO Cpey M HAaBOXKY TaM Mopsaok. M Omarogaps 3ToMy co31aroTest
HOBBIE IIeHHOCTU. Buepa He Obuio «OkayHTek» B Poccum, ceromns «JKayHTEK» — IUACp B
CBOEM JIENIEN.

Ilnanbl Ha Oyayinee

Omnbra onwmcana OnmkalIne 3aayu, CTOSIINE Mepe «IKayHTeK», a TaKKe TPEXJIETHIOK
MEPCICKTUBY, BKJIIOYas BO3MOXHOCTH YMCHBIICHHA €C OO0JIU B CO6CTBCHHOCTI/I KOMITaHUH.
bnwxkaiiinas Hama 1einb — TOJHATH YPOBEHb MPOAAX B HECKONbKO pa3. B mmane
reorpapmuecKoro pacmmpeHuss Mbl 00CYKJaeM BOIPOC O HalieM IpucyTcTBHHM B 150 Toukax
Poccun. MBI Takke XOTUM, 4TOOBI Halll IPOAYKT MPOAaBaJcs Yepe3 MoJ00HbIe HaM POCCHIICKHE
koMmanu. [1o cocTaBy Haila KOMIaHUsI pOCCUHCKas, 32 UCKIIOUEHHEM, KaK sl TOBOPHUIJIA, MOETO
myska. Ho u on mobut Poccuto u uzydaer ee s3bIk. Hail mpoayKT 10poroi, Tak Kak mpoaaercs
Mo aMCpHUKAHCKHUM ILICHaM. .HIOI[I/I IJIaTAT 3Ty ONEHY IOTOMY, YTO HAll ONPOAYKT MMCEET Ka4CCTBa,
KOTOPBIX HET Y MPOAYKIHMHU KOHKYypeHTOB. Hamr mpoaykT mpusHaH 3amagHbiMU (UHAHCOBBIMU
HHCTUTYyTaMHU, OJAJDKUBAIOIIUMU HaM ACHBI'U 100 HU3KUN IMPOLCHT».

Jns CBEHCOH ONTUMANbHBIA CIEHAPUA Ha TPEXJETHIOI NEPCIEKTUBY BBITJISIUT
CIeIyIOIMM 00pa3oM. «DKayHTEK» €W BHJUTCS KaK BeAyIIas KOMIIAHHS B PSIy CPEIHETO
pa3Mepa KOMIaHUH — MPOU3BOAUTENECH KOMITBIOTEPHBIX POTPaMM MO YKKAYHTHHTY.

3a Omkalime TpU Toja KOMIIaHUs JIOJDKHA 3aHATH MEPBOE MECTO B cBoeit oOnactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK « DKAyHTEK» U €€ JII0U paboTaroT YCEepIHO U
OpPUEHTHPOBAaHBI Ha Xopoinee oOcTyXuBaHUWE KIUEHTOB. OOCyXIaics Takke BOIPOC O
pacmipocTpaHEeHUH JesSTENbHOCTH Ha JIpyrue cTpanbl Boctounoit EBpombl, Ho CBEeHCOH ckazana,
YTO HE XOoTena Obl e3uTh, HanpuMep, B [loawiny. B npuniune noexars 10 BapimiaBsl HETpyaHO,
OJIHaKo ee J0oM 31eck, B Poccun. Eciau Hamo O6yaer pabortats B [lonbine, To OHA MOMUIET Tyaa
KOro-HUOY b IPYTOTO.

Onpra ¢ MyXeM SBISUTUCh €IUHCTBEHHBIMU BIaJETbIlaMU KOMIAHUM W COOUPATUCH
yACpKUBAaTh OOJBIIYIO JTOJFO COOCTBEHHOCTH. TeM He MeHee OHM Hayajlu 3aayMbIBaThCS U O
Ipyrux uHBecTopax. CBEHCOH YyBCTBYET, YTO OBLIO OBl OJIaropa3yMHO IiepepacipeeNiuTh 4YacTh
COOCTBEHHOCTH M YBEIUYUTH TaKUM 00pa3oMm oOmuii kanutan. OgHako caMo BeJeHUE Om3Heca
MPUHAUICKUAT €H, M 3TO JODKHO OCTaThCs HEU3MEHHBIM, MO KpaiiHel mepe B 0003pHMOM
Oymymiem.

Omna xotena Obl 00€CTIEYUTh JIOSAM, PAOOTAOIIMM Ceiiuac B KOMITAHUU, TIEPBOOUYEPETHOE
IIpaBO Ha MPUOOpETeHHE aKIUH, T.€. CHayaua MpojaTh aKuu BHyTpU KomrnaHnuu. OHa U ee My
pa3zpabaTeiBaii  JeTalld dSTOrO Tpollecca, a TakKe Havyald BECTH IMEPEeroBOPHI ¢
WHBECTUIIMOHHBIMH OaHKamH. PaccMaTtpuBaiuch U apyrue allbTepHATHUBBI MOBBIIEHUS KauecTBa
JKU3HHU OKPYXKAIOLUX €€ JIIOICH.
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«41 xouy ocraTbcst MeHeKepoM, — nobaBmita Onbra, — Jake eciiu Ipyrue COOCTBEHHUKH
BoiiyT B CoBeT AMpEeKTOpoB. S xoTena Obl MpoxoKaTh paboTy B KOMMaHUU. S 100I0 MO0
KOMITAaHHIO ¥ X049y, YTOOBI OHA «IIePEPOCIIay MEHS.

Nudopmanusi, He Bomeamasi B KOHKpeTHYI0 CUTyalnuio0 mo COCTOSIHUI0O HA HAYaJio
1997 r.

ITo cocTosinuio Ha Havano 1997 r. komnanus «DKayHTEK» MPOAOJIKaIa CBOIO YCHEIIHYIO
JIESTEIbBHOCTh Ha POCCUHMCKOM pbIHKE. Ee umciieHHOCTh BbIpociia 3a 3ToT nepuox Ao 120
YeJI0BeK; TaKOoil HU(PBI JOCTUTIIO KOJIMYECTBO 0OCITYKMBAEMBIX €10 OpPraHU3alUi-KINEHTOB. 3a
OPOIISAINI ToJ 00beM MpOoJaX BCeX MPOAYKTOB Kommnanuu Bbipoc Ha 100%. Kommanus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMITAHUM HAXOAMUTCS BCE B TEX Ke
pykax. Kommanus mo-npexHeMy HUCHBITBIBAET NOTPEOHOCTh B KajJpax BBICOKOTO ypoBHs. Ilocie
CBOEH mocienHell BCTpeun ¢ aBTOopoM cuTyauuu Onbra ckasajia emy, 4To ceiidac OHa XOueT
3aexaTb B BHJIEOMAara3MH W KYNUTh HOBBIA aMepuKaHCKuUH ¢GwibM «OBUTa» (PuibM o
POMAHTUYECKOW MCTOPUU XapU3MATHUECKON (GUTYpbl B MOJIUTHYECKON >KU3HU ApPreHTHHBI
Osure [lepoH, cTaBiell mociae CMEPTH CBOETO MyKa — OBIBIIETO NMPE3UJEHTa APreHTUHBI, TOXKE
MPE3UACHTOM APIreHTHHBI).

Bonpocwi no keiicy:

[Ipoananu3upyiite KOHKPETHYIO cuTyammio (kerc) «IkayHtek —Poccusi». [lpumenute
«yHIpaBJeHYECKYyl0 pelieTky» bneiika-MoyToH Uil onucaHMs NPUHLMIIOB MEHEKMEHTA,
KOTOpBbIE MUCIOJIb3yeT reponHs keiica Onbra CBeHCOH. B Keiic-cuTyanun u3ioKeHbl TPoOIeMBlI,
CBSI3aHHBIE C OTKA30M €€ IMOJAYMHEHHBIX [IPUHAThH IPEeJlaraéMble €0 KOMIIEHCALIMOHHBIE CXEMBI.
MoskeT 1 IpH pelIeHny JaHHbIX TPo0JIeM TOMOYb CUTYallMOHHAs MoJieb Xepcu-bianmapa?

[Tpu ananu3e nocrapaiTech OTBETUTH Ha CIIEIYIOLINE BOIPOCHI:

1. Yemy B MeHnemxmenTe Onbra yaenser Haubosbiiee BHuManue? [louemy?

2. Ha kakux xadectBax OJIbI'M OCHOBAHO €€ JIMJIEPCTBO B OpraHu3aluu?

3. HyxHo 11 et tymMmaTh O CMEHE CTHIIS PYKOBOJICTBA?

BajlaHI/Ie BBIITOJHACTCA IpyIiiaMu 1mo 4 genoBeka. B KOHIIC 3aHATHUA I'PYIILI IPECACTABIAIOT
CBOC PCHICHUC U CAAIOT €ro MPCIogaBaTeiIto.

3ananne 3 KommynukaruBHasi urpa: «IleperoBopbi»® (IOSICHUTEJIbHAsI 3aACKA M
MeTOAUKA NPOBeAeHHUs)

loscnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbp» HampasileHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIIOBBIX OTHOIIEHHWIN MPH COXPAHEHUM BBICOKOW NMPHUBEPKEHHOCTH YYAaCTHHKOB CBOUM
KOMaHJaM. Takoro poja Urpbl MOJEIUPYIOT YCJIOBHUS, B KOTOPBIX IpyMIibl, 00anas CBOUMHU
WHTEpECaMH, BBIHY)KJIEHBl  JI€CTBOBATH B  CHUTyalMH TMOJHOM WIM  YaCTUYHOH
B3aUMO3aBHCUMOCTH. B3aMMO03aBUCUMOCTb KOMaHJ| 3aJaeTCsA TEM, UYTO KaK[Aas IpyIIa MOKET
JIOCTHYb CBOMX LIEJI€HM TOJIBKO IIPH YCIOBUH, YTO APYTHE IPYIIIBI JOCTUTHYT CBOMX.

B3aumopeiictBue KOMaHI peanu3yercs 4Yepe3 MHOIOCTOPOHHME IIEPErOBOPBI  UX
IpeJICTaBUTENEN, BO BpeMsI KOTOPBIX JOJKHO OBITH BHIPaOOTaHO B3aMMOIIPHUEMIIEMOE pEIlIEHUE.
[TeperoBopHBIii Mpolecc B 3TOM Cllyyae HE TOJBKO MpuoOpeTaeT ocoObli cTaryc, a HauMHAET
YIPaBIATHCS MEKIPYIIIOBBIMUA COLUAIBHO-TICUXOJOTHYECKUMHU MexaHu3MamH. lIpencraBurenn
OT I'PYIII CTAJIKUBAIOTCS C CUTYyal[UeH, KOrJa KOJJIEKTUBHOE PEIICHHUE, IPUHATOE UX KOMaHIOH,
HEO0OXO0UMO TpaHC(HOPMUPOBATH B CBSI3U C YCJIOBHSIMH T€peroBopHoi cutyauuu. llemn
CPaBHUTEJIBHO JIETKO JOCTUTAIOTCS TOT/A, KOT1a YYaCTHUKHU IIEPETOBOPOB MPEICTABISIOT TOJIBKO

9 MaTepuasbl AeN10BOM Urpbl NPeACTaBAAIOTCA YYaCTHUKAM B ayAMTOPUM
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caMMX ceOs, M CTAaHOBATCA MPAKTHUYECKH HEIOCTHKMMBIMM, €CJIM YYaCTHUKM HA4YMHAIOT
IIPEJICTaBIISITh UHTEPECH CBOUX KOMAaH.

[TeperoBopHsIii poLIECC MOXKET OBITh IPOAHATU3UPOBAH C TOYKHU 3PEHUS HUCIIO0JIb30BaHHBIX
NEeperoBOpHBIX crpareruii. OAHON MX HEMHOTHX KOHLEHIHHA, KOTOpble OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMU M HAYMHAIOT NPUMEHATHCS UMM A OOBSICHEHUS MEXIPYIIIOBOTO INOBEICHMS,
ABJISIETCSL MOJENb «ABOMHOM 3amHTepecoBaHHOocT» K.Tomaca u P.Kuinmena. K.Tomac u
P Kunmen, B3sSB 3a OCHOBY CTENEHb OpPHEHTAllMM YYaCTHUKOB B3aUMOJECHCTBUS HAa CBOHU
COOCTBEHHBIE MHTEPECHI U HA UHTEPECH] MapTHEPA (COXpAaHEHHE B3aUMOOTHOIIEHUH ), BBIIETISIOT
OATh CTpPAaTerMid  B3aUMOJCHCTBUA: KOHKYpPEHLMs, YCTYIKa, H30eraHue, KOMIIPOMHUCC,
COTPYIHUYECTBO.

B tom ciyuae, ecniu mozens K. Tomaca n P.Kuimena BBoauTcs 10 Havana Urpel, TO Urpa
SBIISICTCS JIEMOHCTpAIe paboThl JOMUHUPYIOIIUX cTpareruil. Ecin Mozmens BBOIUTCS TOCHe
3aBEpIICHUs] UTPBI, TO MOJEJB SBJIETCS. OCHOBOM aHaIM3a IIEPErOBOPHOIO IIpoLecca.

[lenbto mnpoBeAeHUs MPAKTUUYECKUX 3aHATUN SBJISETCS 3akpelyieHue OakajaBpamu
TEOPETUYECKUX 3HAHUU 0 AUCUMILIUHE « MEeHEIKMEHTY.

Memoouxa nposedenust 0e10601l uepol

[IpoBenenne AemoBOM  HUIphl  MpPEAIojaraeT HEOOXOIMMOCTb  IPEIBAPUTEIHLHOIO
O3HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETHUECKUMH U MPAKTUYECKUMH BONPOCAMH MOJITOTOBKH U
pOBEIECHUS TPOPECCHOHATIBHBIX MIEPETOBOPOB YePE3 COOTBETCTBYIOIINE Pa3Aeibl JEKIIMOHHOTO
Kypca JUCHUIUTMHBI «MeHeKMEHT» - «PyKOBOJACTBO U JIMAEPCTBOY, « YTIPABICHYECKUNA TPy U
€ro 0COOEHHOCTH.

1. HenoBasg urpa paccuuTaHa Ha 16 y4YyaCTHUKOB, B CBSI3U C 4eM ydeOHas rpyImna,
y4acTBYyIOLIasi B UIPe, JOJKHA ObITh pa30UTa MPONMOPLMOHANBHO UX yuchly. Kaxaomy u3 HHX
OyzeT mpeulokeHa OJHa M3 poJieil, KoTopasl JaeT MpaBO HA YJICHCTBO B OJHOM M3 YeThIpex
komana. Cuenapuil u obmias nHpopMalus Mo JeJI0BOI UTpe, N3JI0KEHHBIE BbIIIE, ONPEAEIAOT 4
KOMaHJbl. EciaM y4acTHMKOB HEJOCTaTOYHO JUIsl TNPOBEACHMS TIOJIHOTO MOJEIUPOBAHUS
KOJUIEKTUBHBIX NEPErOBOPOB, MPEIyCMATPUBAIOLINXCS AAHHON UIPOH, TO PYKOBOAMUTENb UIPbI
(mpemosaBatelib) TOHKEH ONMpPEeNINTh, KaKMe POJIU CelyeT UCKIIOUUTh U (WIK) 0OBEAUHUTH C
JIPYTUMH POJISIMH.

[TonHBIN KOMITJIEKT OCHOBHOI'O CIIEHapHs U oO0Imiell MHPOpMaIMU pacipeaesieTcss MexXIy
BCEMH yYaCTHHKAMHU JEJOBOH WTphl. lIpm 3TOM KaXIOMy YYacCTHUKY WTPBI OTBOJAUTCS BpEMs
(45-60 MuH) U1 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JJOKYMEHTHI,

0) MHAMBHUIYaJIbHO BCECTOPOHHE YCOBEPUICHCTBOBATH «MEXAHHM3M» DPa3BUTHUS IyHKTOB
«HTEepechl — MoMeTKa EePEroBOPOB — MPEUIOKEHHS» 10 BCTPEUH C IPYTMMH YJIeHaMH CBOEH
KOMAaH/Ibl.

OT KaXJOro yd4acTHHKAa Wrpbl TpeOyeTcs BBINOJIHEHUE ONPEIEICHHBIX MPOLEeIyp,
IpeCIeIyIOUINX 1Ie]Tb BBIPAOOTKH COOCTBEHHBIX MO3UIHUI 1O MPEICTaBIEHHOMN B Urpe mpolieme.

2. B cBSI3U C 3TUM KaXJOMY YYaCTHUKY HEOOXOAMMO OINpPENEIUTh, KaKOBbI JOJKHBI OBbITH
€ro HMHTEpPEeChl — TMPHUHIMIBI 10 PELIeHUIO NPOOJIEeMbl U KaKOBBI MOTYT OBITh TEKyIIHe
pa3Horjacusi, BO3HUKAIOIIKE B MIPOLIECCE yA0BIETBOPEHUS 000I0IHBIX UHTEpPECOB. BrinonHenue
yKa3aHHBIX MPOLELYpP CleAyeT MPOU3BOAUTH MO ONPEIETICHHOMY MpPaBUIly, B TAOJUYHONU (opme
(cm. opma 1).

®opwma 1

HTepecs! - pa3HOTIACHs - HHCTPYMEHTapUii Pa3BUTHS MO3HIHH P

10 HOCHGHOBaTeJ’ILHOCTL YTEHHS 3aII0JTHCHHOM Ta6J'II/II_lLI - CJICBA HAIIpPAaBO. OZLHaKO 3aIll0JIHUTD €€ H€06XOI[I/IMO B
O4YCepCaAHOCTHU, COOTBGTCTByIOIIIeﬁ NOPAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)KZIOﬁ KOJIOHKH.
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CooctBennsie |[Ipeamer ITepBonauans | [Tocie- 3asepuaromu |[lo3unus, no|Bo3moxHbie [Mocnencreus

HHTEPECHI MIEPErOBOPOB | HBIE JYIOIIHe e KOTOPOit YCTYIIKH COpBaHHBIX

(mouemy?) (dro?) MPEAJIOKCHH |TIPEAJIO- MPEIIOKEHUS | BOSMOXKHO MIEPErOBOPOB
s (kak?) JKEHUS OTCTYIUICHHE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. ITocne BBINOIHEHUS YKa3aHHBIX MPOLEAYP, T. €. CAMOCTOATEIBHOTO N3YUYEHUS KaXKIbIM
YYaCTHUKOM JIEJIOBOM WMIPbl M MOPYYCHHOH €My pOJid B HEW, YYaCTHUKU HPUCOCIUHSIOTCS K
CBOMM KOMAaHjaM, IJle B TEUCHHME ONpeJeseHHOro BpeMeHH (10 90 MHHYT) HpOBOZSAT
BHYTPHUTPYIIIOBBIE TIEPETOBOPHI. 37€Ch BBIACHSIOTCS WHAWBUAYAIbHBIE HMHTEPECHl KaXKIOTO
YJieHa KOMaH[Ibl, KOTOpble OH IPEICTaBiIseT, UMEIOLIME MECTO Pa3HOINIACUs MEXIy HHUMHU I10
OTIpeNIeICHHBIM BOTIPOCAaM M BBIPAOATHIBACTCS €AMHAS MO3UIMSA KOMAaHJbI 10 00mIei mpobieme
(dopMHpOBaHUs TPOrpaMMbl Pa3BUTHA T. PbiOaubero, KOTOpyIO (MO3UIMIO) YJICHBI KOMaHJbI
JOJDKHBI TIPEJCTABIATh HA TOCIEAYIOUIMX KOJUIEKTUBHBIX IIeperoBopax. Takum obOpazom,
IPOBE/ICHUE BHYTPUIPYIIOBBIX IEPErOBOPOB SBISETCA BAKHEHIIUM HEOOXOIMMBIM 3TarioM
MOJTrOTOBKH IIPOBEICHUS 00Jiee MMUPOKUX KOJJICKTHBHBIX TIEPETOBOPOB.

PykoBoautens (mpernosaBaTesib) AOJKEH OKa3bIBaTh ONPEIEICHHYI0 IOMOIb YYaCTHUKAM
UTPBI B MPOIECCE MOJACTUPOBAHUS MMM KOJUIEKTHBHBIX IEPETOBOPOB C YYETOM BCEX HYETBIPEX
KOMaH/, T. €. BCeX TPUHA/ATH YYaCTHUKOB MI'Pbl B COOTBETCTBUM C UX possMu. Ha 3ToT 3Tan
UTpHI OTBOAMTCS 2,5 yaca. OHAKO, BO3MOXKHO, KaK HEKOTOPOE YBEIMYCHHE, TaK U YMEHBIICHNE
BPEMEHHU CO CTOPOHBI PYKOBOAWTENS (IpernojaBaressi), oOycloBIuBaeMoe 00pa3oBaTeNbHOU
[IEHHOCTBIO JAHHOTO 3Tara JAeJIOBON UIPHI.

B nmpouecce mnpoBeneHHs Wrpbl, YYaCTHUKM JOJDKHBI HCIIOJIB30BaTh BCE 3HAHMS,
MIOJTyYeHHBIE i YCBOCHHBIC MPH U3yUYEHHH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIIOUYast
Ipe/CTaBIeHNE HHTEPECOB, U3BJICUEHNE BBITO/Ibl, aKTUBHOE CIIyIIaHHE, UCTIOIb30BAHUE IaHHBIX,
Ipe/ICTaBICHNE TPEUIOKEHNH, COTJIaCOBaHME — pPa3pabOTKy IPEISIOKEHUH, pacro3HaBaHUE
HalpaBJIeHUH COMPOTHBIICHUS, CHUKEHUE COMPOTUBIIEHUS, CTPYKTYpUPOBAaHHE MHHOBALIMOHHBIX
NPeUIOKEHHUH, pa3paboTKy KOHIENTYAIbHBIX COTJIANICHUH, WCIOJIB30BAHUE TPEIBAPUTEIBHBIX
o0CyX/eHul, pa3BUTHE U MOJJEpPKaHUE BBICOKOTO YPOBHS IPOLEIYPHO-MAaTEpUATbHO-
TMICHXOJIOTHYECKUX yCIIOBHIA, TpeOOBaHHE IPEKPAILICHHSI CITIOPOB U T. 1.

[To 3aBepIIeHUH 3TOrO dTara UIPhl HA KaXJI0€ MOJIHOE MOJICIUPOBAHUE OTBOJIUTCS OAMH
gac i OOCYKIeHHMS M aHalu3a JdTama MeEXIy YYacTHHKaMH, HO TIOJ PYKOBOJCTBOM
npernojiaBaTesns v (WIn) ¢ UCTIONIb30BaHUEM NHCTPYKIIMU MO aHATTU3Y.

4. Korga sta craaust obmieid paboTel OyneT 3aBeplleHa, BCE YYACTHUKH HIPbl JOJIKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCHI0 (KOJUIEKTUBHBIE IIEPEroBOphl) M CECTh 3a CTOJ
MIEPErOBOPOB HE TOJBKO C WIEHAMH CBOEH KOMaHBI, HO M CO BCEMH WICHAMH TPYIIIHI 1O
MojenupoBaHuio. B ¢duHanbHOW cTamuu Wrpel mpenojaaBaTenb (PYKOBOJIUTENb) JOJDKEH
COAECHCTBOBATh AUCKYCCHSIM, BOSHUKAIOIINM B IIPOIIECCE TIEPETOBOPOB:

a) M0 TEOPHH U TEXHHKE;

0) NPUMEHSIEMOCTH, «UTO, €CIIH..» U 3TUKE TIEPErOBOPOB.

3aBepmiaromMM ~ aKKOPJIOM  TPOBEACHUS  JEJIOBOM  WIPHl  SIBISETCS  BBIPAOOTKA
OKOHYATEeJIbHOTO COTJIAIICHUS MO KOJUJICKTHBHBIM IE€PErOBOpaM, OTHOCHUTEIBHO pELICHUs
CTOsIIEH Nepe] yYaCTHUKaMU NMpoOsieMbl (POPMHUPOBAHUS MPOrpaMMbl pa3BUTHA I'. Peibaubero
(ITlpumopckuii kpaii P®).
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Cemuuapckoe 3agsgarue 7, 8. Jluu"mocts u komwiektuB. CaMOMEHEIXKMEHT U
KOMaH000pa3oBaHue (YETOBEKOOPUECHTHPOBAHHBIA M MPOCKTHBIN MOIXOAbI B MEHEKMEHTE) —
4 gac

Lenv 3aumamus: yrayOJIeHWE 3HAHWA W yCBOGHHUE CTYICHTAMH IPOCIYIIAHHOTO
TEOPETHYECKOr0  MaTepuayia, OBJAJACHUE  HABBIKAMHM  MPAKTUYECKOTO  HCIOJIb30BaHUSA
MOJYYCHHBIX 3HAHHWH B KOHKPETHBIX CUTyaIrusx (kommnereHims YK-6).

@opma nposedenus — pa3BepHyTas Oecela, pa3dop Keic-cuTyallii, caMOCTOSTEIbHAS
pabora.

3ananme 1. Pa3z6op keiic-curyanuu: «KBapTupHBII BOIIPOCY.
Keiic-curyanus: « Kpaprupubliii Bonpoc»'! (k Teme 4)

Bor yxe necars ser Oyauu Hpumbl IletpoBHbl OpsioBOM HAYMHAIMCH OJMHAKOBO.
[IpoGupasck Ha paboTy MO OECKOHEYHBIM MOCKOBCKMM MNpoOKaM, OHA Jymana O CBOEH
KOMITaHuH. JlecATh JIET — CPOK HEMAJEHBKHM, 32 3TO BpeMsi ocHoBaHHast OpiioBor cohTBEpHAs
dupma «UIIO-codh» crenana GONbIION PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTpsIa B
cepenHsukax. KimeHToB y Hee ObIJI0 HE TaK 4TOObI MHOTI'O, HO BCE — KPYIIHbIE U YBa)KacMble.

Mbeiciiu Upunbl TIeTpoBHBI MOCIEIHME JHH MOCTOSHHO BO3BPAIIANMCh K (PUHAHCOBOM
cTopoHe OusHeca. CHIKeHHE NPUOBUIBHOCTH KOMIIAHUM OHA CBSA3bIBAJIA HCKIIOUUTENIBHO C
pacmupenuem mrara. OJIHaKO, 03HAKOMUBLINCH C BBIKJIAAKaMu (puHaHcHcTOB, OpiioBa MOHsIIA:

JeN0 HE TOJBKO B 3TOM — M, HOPa3MBICIMB, pElIMia IepeiTH K aKTHBHOM 0Oopnbe 3a
IMOKAa3aTelIH.

BoM0a 3amMensieHHOro 1ecTBUA

Bowuns B oduc, Upuna Ilerposna 6pocunack k tenedony. — Komns, 3aunu. Ects Bonpoc,

— MpoKpuYaia oHa B TPyOKy.

UroObl momacTh B KaOMHET TeHepalbHOro jaupekropa, Hukomaio Buaanosy,
PYKOBOJIMTENIO OT/ENA pa3paboTKH M TECTHPOBAHHUS, HYKHO OBLIO TPOIENATh JUIMHHBIN MyTh.
CHayana — MOJHATHECS Ha HECKOJBKO DTaXeH, 3aTeM NPOWTH JUIMHHBIMHM Pa3BETBICHHBIMU
KOPHIOPAaMH U, HAKOHEL, TIEPECEYb MAICHBKUI IIPeI0AHHUK, B KOTOPOM LAPCTBOBAIIA JOPOAHAS
cexperapma JlyHsia, oxpaHsBuias Mokod Upuns [IeTpOBHBI.

— Tl kyma? — rposHo mpobacuna JlyHsma. Hukoman KMBHYI B CTOpOHY KaOHMHETa
OpnoBoun’ — Br3pana. JlyHsIIa TyT e PETUPOBAJIAC.
— Caguce, — OypkHyna OpioBa, Jake HE B3TJISIHYB Ha BOIIEIIIETO COTPYAHHUKA.

Hukonay MOCIyIIHO cell Ha MATKUH MBAH y JIBEPH — MOAAJBIIE OT AUPEKTOPCKOrO CTOJA.

— S TyT mM3yuymna OoTYET MO PACXOJaM M JI0XOJaM 3a MPONUIOE MOJIYroJue U MpUIUIa B
yKac, — eJie ciblHOo npousHecia Mpuna [lerpoBHa.

Huxkonan Hanpsrcs. 3a BKpaJ4MBbIM BCTYIIEHHEM HENPEMEHHO JIOJKEH OBLI MOCIIEN0BATh
B3pbIB. O Takoil Manepe OpJIOBOM BECTH BaKHBIE PA3rOBOPHI 3HAIU JAXKE PANOBBIC COTPYIHUKH
¥ 3a IJa3a Ha3blBAIM HadalbHUIy BomOoil. XOTd 1e710 ObLIO HE TOJLKO B ATOM NPHBBIYKE:
B3pBIBHON xapaktep Vpunbl [leTpoBHEI NposBiIsicS no-pazHoMy. Hanpumep, oHa ¢ 3aBHAHON
PEryJISPHOCTBIO M CTOIb K€ 3aBHIHON HENpeNCKa3yeMOCTHIO IBITANACh BHEAPATH CaMBbIE
HEOKUJJaHHbIE yIpaBieHueckue uaer. [lopoil moxomuso 10 abcyp/a: To OHA 3aKa3blBada KAaKUM-
TO COYMHHUTENSIM TMMH KOMIIAHHWH, U BCE METU ero B Hayayie padouero AHs, TO BBOJIWIA Jpecc-
KOJl M 3acTaBjsula JKEHIIWH OJIeBaThCsl B CHHHE IOOKM W Oernbie Ony3ku. K cuacteio, Takue
HOBOBBEJICHUS JIepKaluChb He jojibiie wmecsina — OpiaoBa W cama NOHMMala HX
OeCnepCIeKTUBHOCTD U CITyCKajla BCe Ha TOPMO3aX.

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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— Cwmotpu, — npopoipkana Mpuna [lerpoBHa, — 3a moiroja HamM NPOEKThl TPUHECTU
HaM BCEro MNATh MUUIMOHOB py6nei. Ilpu 5TOM 3a apeHay Mbl BBUIOKHIM MHUILUIMOH, Ha
3apIuiaThl YHIUIO OKOJIO TpeX. Sl y»X MOJ4y Ipo HaKJIagHble. DTa CyMMa YXKe MEepEeKphIBAET
MOJIO’KEHHBIE TUMUTHI 10 OropkeTy. Bot Tak, Koins, — y Hac yObITKH.

Huxkonan ciyman u ragan: K yeMmy oHa kiaoHut? OH ObL1 moutu yBepeH, uro Opiosa
3arOBOPUT O CHUKeHUU 3apruiaT. Ho, kak HU CTpaHHO, €ro MPOrHO3bI HE ONPaBIAIKCH.

— S TyT mpoaHanu3upoBana peHTabeIbHOCTh KaKIOT0 M3 HAIIMX MPOEKTOB U BbIBENA
yCPEIHEHHBIN NOKa3aTelb. M MOHAIA, YTO HAC TOIHT.

— W gto, Upuna IlerpoBHa?

— Apenpal!

— Apena? — yIUBHIICS HUYETO He NOHUMAaromuil Hukonau.

— Wmenno! Tl 3Haelb, CKOJIBKO ACHET YXOIUT HA MMOMEILIEHUE ISl TBOETO OT/Aema?

Bompoc 3acran Hwukomas Bpaciuiox: B €ro OOS3aHHOCTH HE BXOAWIO CIEAWTH 3a
(dbuHaHCAMH KOMITaHUU.

— He B kypce, yecTHO TOBOPs, HO HAJO IyMaTh, CyMMa MPHJIAYHAs, — TOXKaJ IIeYaMu
Huxkonau.

OprnoBa ogHUM JIBUXKEHUEM PYKH crpedia co cToia Oymaru u nojouuia k Hukomnaro.

— Cymma 3ao06naynas. B mecsiy Ha TBO€ NMOMEIIEHUE y HAC YXOAMUT CTO ThICSY. DTO
HIECTH/IECAT MPOIIEHTOB BCEX PACXO/IOB Ha apeHYy.

— Hy uro x mogenars.. — Hukonad oTBea B3I OT JIMIA HABMCLICH Haj HUM
HavanpHUIBL. — OTOENn pacTeT, MecTa HaMm HaJlo MHOro. Eciiu Bbl MOMHHUTE, 3TO MOMEIIEHUE MbI
Opamu ¢ nmpuuenoM Ha Oyaymee. Ha Kakaslil IIPOEKT HaM HalO IO MHATh COTPYAHHMKOB.
YMHOkaeM Ha KOJIMYECTBO MPOEKTOB U MOJydyaeM HEXBATKy MepcoHala. Tak 4To HaM HY>KHO He
KOMHATBI yMEHBIIATh, 4 HOBBIX JIFOJei HAOUPAT.

— Hy 00 sTom ceifuac He MOXKeT ObITh M peuyr. A moka 3Haemb uTo? — OpiioBa CHOBa
BEpHYJIACh 3a CTOJN. — S TyT moaymalia ¥ TpHUHSJIA HEMPOCTOe, HO €IWHCTBEHHO BEPHOE
pelieHue.

Hukonad onaTh BCOOMHMJI O 3apIliaTe, O HEJABHO 3aKa3aHHOM HOBOM MaIlMHE U O
Kpeaute Ha KBapTHpy. Kak sxe 6bITh, ecrin OprioBa ypexxeT puHaHCHpOBaHHUE?

— Hazmo nmepecMOTpeTh KOHLENIUIO paboThl TBOEro oTaeia. Hukoman qaxe B3APOTHYI OT
HEOXXUJTAHHOCTU. — YTO 3HAYUT «IIEPECMOTPETH KOHIEIIIHIO»?

— To u 3naunt, Hukonau, To u 3Ha4nT. — OpiioBa TPO3HO CABHMHYJIA OPOBM, OXKHUIAs
COMPOTHUBIICHUSI TOJYMHEHHOTO. — Sl pelmia mepeBecTH BCeX TBOMX MPOrPaMMHUCTOB Ha
HAJIOMHYIO paloTy.

— To ecTh OHM He OyayT NPUXOAHUTH B OPUC? — C TOJO3PEHHEM YTOYHWI Hukoman. —
Nmenno Tak. Teneps ux opuc Oyaer moma.

B TecHoTe n1a He B 00nAae

CobOparh pa3pabOTYMKOB M TECTUPOBIIMKOB B OJHOM MECT€ W B OJHO BpeMsi OBLIO
Ype3BbIYANHO CI0KHO. U Hukonau mopomren K JIeTTy OCHOBATEIbHO. 3a HEJEIIO J10 Ha3HAYCHHOU
JaThl OH pa3ocian MOAYMHEHHBIM HH(OPMAIMOHHOE MHUCHMO: «YBaxaemble Koseru! B
cienytomyto naTHUIy B 12:00 cocTouTtcst ob1iee coOpanne COTPYIHUKOB OT/eNa pa3pabOTKH 1
TecTUpOBaHMA. Borpoc, KOTophli OyjneT o0cyXkaaTbes, KacaeTcss Kaxkaoro. I1osToMy oOdeHb
MpoIry BcexX sBUThCs. Hanerocs Ha Baiie moHuMaHue!»

Hukonan HECKOJIBKO pa3 MEPEUNTHIBAJI CBOE MOCTaHKE, KAl Pa3 4T0-TO MEHSI, YAl
wi nob6apnsin. To eMmy Ka3aloch, YTO MHCHMO TONYYMIIOCH 4epecduyp HeQOopMallbHBIM, TO,
Ha000pOT, CAUIIKOM oduIMaTbHEIM. OH 0O0SJICS, YTO COTPYIHHMKH €ro HEMPaBUIBHO MOUMYT U
He MpUAyT Ha coOpanue. Ho ero omaceHus He MOATBEpAUIMCH. Boling B Ha3sHAUEHHLIN JE€Hb B
neperoBopHy0, Hukonan He IIOBEpHI CBOUM IJIa3aM: B MaJeHbKOM KOMHATKE TECHUIIUCH BCE €r0
nonunHeHHble. CTyJIhEB BCEM HE XBAaTWJIO, 1 MHOTHE CUACITU HA MOJOKOHHHKAX WM CTOSIIH,
MPUCIOHMUBIIKCH K cTeHe. [leperoBopHas ryjaena: JIOOU Tajajid, O 4YeM, COOCTBEHHO, MOUIET
pedb. Co BCeX CTOPOH CIBIIIANIOCH OJTHO U TO XK€ - YBOJSAT 0€3 BBIXOJHOTO MOCOOUSI.
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Yepes maTh MMHYT B KOMHary Bouuia Mpuna IleTpoBHa, CONMpOBOMKIaeMast BEPHOM
JlyHsIIeH, 3aHsIa MECTO BO IJIABE CTOJIA U OJapuia BCEX IIOMCTHHE TOJUIMBYICKOM YIBIOOM.
Huxkonau cauThest HE CTall, OCTAJICS CTOATh Y JBEPH, U B €0 Kpecio cena JlyHsma — jocrana
Iy XJIbIA OJOKHOT U IPMIOTOBMJIACH BECTH IIPOTOKOI. Bolapuiack TumnHA.

— Jla, — mporsHyna OpioBa, OrjisiibIBasi MPUCYTCTBYIOIIMX, — HUKOI/IA MBI €II€ HE
coOupanucek 371ech B TakoM coctase. Ho, kak roBopUTCs, B TECHOTE J1a HE B 00HIE.

[IporpaMMucTBl HEYBEPEHHO XUXUKHYJIU.

— BBl Bee MONyYnIn yBEIOMIIEHHE O CETOIHANIHEM COOPAHUH €I Ha MPOILION HeMENe,
— npogomkuna Mpuna [lerpoBHa. — MbI omnoBecTwiIM Bac 3apaHee, MOTOMY YTO 3HaeM, Kak
MHOro y Bac pabotel. M s pana, 4To BaM yJajaoch BBICBOOOAMTH BpeMs U NPUMTH Ha Hally
BcTpedy. Tak uTo maBaiite cpasy nepeiiném k neiny. Hukonau, HaunHail.

K Takomy moBopoTy coObiTuM HuKOIaW rotoB He ObLI: OH CUMTAl, YTO OOBSBIEHUE O
nepexoje Ha HaJOMHYI0 paboTy noibkHa caenatb OpioBa, a oH Obl B3su1 Ha ce0s Bce
TEXHUUYECKHUE BOIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT.. — MBITAJICA MOAOOPATh HyXkHbIe cloBa Hukonan. — Jlpy3bs,
MBI COOpajMCh TYT BOT II0 KakoMmy TOBOxy. LleHBI Ha HEABIKMMOCTH B TOpPOJE PAaCTYT
CyMacUIeAIUMU TeMIIaMH, & BMECTEe C HUMU U 3aTpaThl Ha apeHay. M3-3a 3TOro Hau npoeKTsl
OKa3bIBAIOTCSl HepeHTaOenbHbIMU. (DUHAHCUCTBI MOJACYMUTAIM, YTO Mbl YUUIM B MHUHYC. Eciu
TOBOPHTH SA3BIKOM SKOHOMUYECKOU TEOPHH..

— Huxkonau, — nepebuna ero Opiosa, — s Jymaro, pedsaTaMm 5T0 He OYEHb MHTEPECHO.
Japait o cytu. «Cama Obl 110 CyTH M T'OBOPHUIIA, TIOYEMY s JOJDKEH 3a HEE OTAYyBaThca?!» —
noxyman Hukosnaw.

— B o0mem, ga, — ckazan ol Beiyx. — He 310 riiaBHoe. CyTh B TOM, YTO MBI..

— 3akpbiBaeMcs, 4TO JIU? — BBIKPUKHYJ KTO-TO U3 MPOTPAMMHUCTOB.

— Mmae 310 mmcath, Wpumnra IlerpoBHa? — menorom crpocuia Jlyrsma. Oprosa
TIoKayJasa rojoBoil.

— HukTo He 3akpeiBaercs, — orBeTuna oHa 3a Hwukomas. — Ilpocto Mbl pemmnu
IIEpPEHECTH Ballll pabodne MecTa 13 oprca K BaM JJOMOM.

— TIpome roBops, — MoABITOXUI Hukonan, — Temepb BaM HE NPHUAETCS KaKIbId JI€Hb
e31uTh B ouc. bynere paborath 10Ma, pa3 B 1B€ HEJENIN — MpUE3KaTh Ha IJIAHEPKH, a B KOHIIE
Mecsila — 3a 3apIUIaToi U IIPEMHEH.

[loiiMaB ynuBIEHHBIE B3MJISABI NPOrpaMMHUCTOB, OplioBa KHMBHYJA: /1a, MOJ, BCE Tak M
€CTb.

ITo psimam mpoHeccst B30X 00JieryeHus, MHOTHE paJlocTHO 3ayibioanuck. Ho Hanumce u
HEI0BOJIbHbIE — B OCHOBHOM JIIOJM ceMmeiHble. OHM yxe pucoBaiu cede yKacarolue KapTHHBbIL:
TIOCTOSIHHBIN IIyM, KPUKH, TIJ1a4; I€TU BEMIAIOTCS Ha PyKH, HE Jal0T paboTaTh; )KEHA OTIPABIISAET
B MarasuH..

— A MOXHO BOMNpoC? — HE BBIJEP’KaI KTO-TO U3 ceMeiHbIX. — Kak MHe padoTath 1oma,
€CIIM y MEHsI TaM JIBOE MaJeHbKHX JeTei? S He Mory ce6e 9TOro Jaxe IpeICTaBHTh.

— Pe6sr, MBI Bce MOHUMAEM, TI0ITOMY He OyjeM Ieperpy’karb Bac paboTol, — OTBETUI
Huxonan. — A jgpyrue, 3Ha4uT, OyQyT Maxarh 3a ABOMX? — IMOJAJT TOJIOC MOJIOIOM YETOBEK ¢
CEpPbIM YCTaBIINM JIUIIOM.

— Her, Hy 4TO BBI, Ipy3bs, — BCTynHiIa B pasroBop Opsosa. — Hukonad coBceM He 3TO
umen B Buay. Pacmpenenenue 3amau Oyner paBHOMepHBIM. Harpyska Ha mpoekTax y Bcex
OCTaHEeTCA TPEKHEH, Hy W, KOHEYHO, 3apIuiaTa HH B KOEM Ciydae HE yMeHbIIMTCA. IIpocTo
Tenepb MbI Oy/IeM B KOHTPaKTaX U rpadukax MpOEKTOB HEMHOTO CIIBUTaTh CPOKH.

— A, Hy 3TO MOHITHO — OJOOPHUTENHHO 3aKUBAIH MPOTPAMMHUCTHI.

— HWrak, mou noporue, 3aBTpa YTpoM Bbl Bce NpuHeceTe Hukomaro 3asBieHue 0 nepexone
Ha HaJIOMHYI0 paboTy, — MOJBeja UTOT 3aMeTHO noBecenesmas Opnoa. — U ¢ mepBoro yucna
Oyzere mpuxoauTh B ouc Bcero Tpu pasza B Mecsl. Eciau mosBATCS BOMPOCH — MHUJIOCTH
npoury k Hukomnaro.
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Yto nmoaenaaenib, KoJsl..

— Karactpoda! — naapsiBanace OpnoBa. — I[Ipocto karactpoda! — Yro Takoe, Upuna
[lerpoBra? — yausuics Hukonaw.

— MHe ToabKO 4TO 3BOHMJ 3TOT ncux! — OpiioBa MHOIO3HAUUTENBHO B3J€pHYJIa OpOBH,
HO, HE BCTpeTuB nmoHuManusi Hukomnas, yrounmna: — I'peizyHoB u3 «Culyrna». Y HHUX Haia
cucrtema nosierena. Bee mpoBoaku 3a aBa IHS NOYAAISINCH.

— OnsATh, HEGOCh, TECTUPOBIIMKU HATIOPTAYMIIN, — MPeAnonokun Hukonau.

C Tex mop Kak Bce cTanu padoTaTh A0Ma, Ipoluio Tpu Mecsua. U Bce ato Bpems Hukonaro
IPUXOJUIIOCH pellaTh MOCTOSHHO BO3HUKatoUMe rpobdsiemsl. CHavaga Hy»KHO ObUIO IPUAYMaTh,
KaK IlepelaBaTh COTPYAHMKaM 3aJaHUs IO IPOEKTaM, IOTOM — KaK KOOPJIMHUPOBATH MX
pabory. Ho TtpyaHee Bcero okasajoch HalaJuTh CBsS3b MEXAY NIPOrpaMMUCTAMU U
TecTUpoBUIMKaMu. TyT goxoamno o cMmemHoro. [IporpaMMucT mucan CKpUIT, IOTOM caM
IPOBEPsI KOPPEKTHOCTH ero padoThl. Eciin oH 3aMedan kakue-HuOyb HEMOJAaAKH B IIpOrpamMmme,
TO Cpa3y K€ OTHPABII IMHCHMO Ha OOMIMM aJpec TECTUPOBLUIMKOB: MOJI, KTO HEPBBIA YBUJIHT,
Toro u padora. B urtore 3a neno 6paiuce ABa-TpU YeJIOBEKa, a TO U OoJblle. BhIACHUB NpUYMHBI
«0ara», OHU OTIIPaBJISUIN 3aKJIOYeHHE rporpaMMmucty. He pa3 u He 1Ba TECTUPOBIIMKY J€Ialln
pasHble, a TO U BOBCE NPOTHUBOpEUAIME APYTr APYry BbIBOABL. Torna mporpaMMmucT, TEpssach B
JIOTaJIKaX, MbITAJICS CaMOCTOSITENIBHO JOKOIAThCs 10 CyTH. B wuTore Bce apyr ¢ JIpyrom
nepepyrajiuch U B KOMIIAHUM Ha4aluch pa3Opoj U IIaTaHHe.

— VY HUX TaM NOTEepsiHbl BaXKHbIE NPOBOAKU IEPBUYKU 3a JBa JIHA C HMHOCTPaAHHBIM
KJIMEHTOM, — npojpoibkana Opnosa. — [1aBOyx Ha ymax, (UHAHCOBBIA yxke coOupaer
pacrieyaTaHHbIE IEPBUYHBIE JOKYMEHTBI, YTOOBI IO KPYIIUI[aM BBOAUTH JaHHBIEC B CUCTEMY.

— A OdK-am y HUX 33 KaKoe YuCIio?

— Yro? Ipu gem Tyt 63k-an? He ymunuait! — B3smnace OpnoBa. — [IpoBoaku y HHX
HOTepsiHbI 0€3BO3BPATHO, U TOUKA.

— 1 HenaBHO pas3roBapHuBall CO CBOMMHU peOsATaMu, — 3aCTyNHWICA 3a MOJYUHEHHBIX
Hukosnan. — OHHM Kak pa3 [0 3TOMy IPOEKTY OTYMTHIBAIUCH. TaM Bce ObUIO B HOPME, TOJIBKO
CPOKM cJlierka NOIUIbLIM. $I, KOHEYHO, He YCIIEBal0 3a BCEM CJIEAMTh caM, HO pedsTa
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpnoBa HEOXXKHMJAHHO CHMKJIA U cela Ha auBaH psaaoMm ¢ Hukomaem. B Hoc emy ynapun
TSKENBIN 3aMax JTyXOB.

— Ko, — tuxo npousnecna Hpuna IlerpoBHa, risas Kyaa-To B CTOPOHY, — I10-MOEMY,
MBI C TOGOM NMPOMAaxXHYJIHMCh C HAJOMHOW pabotoil. JlaBail cefiuac MpOBEpPUM, Kak OHH TaM
TPYIATCS, a TOTOM IOJlyMaeM, KaKk HaM OBbITb.

— JlaBaiite, — kuBHy) Hukonan. — A uto ¢ «Cubyriom»?

— C otumu g pazbepych cama. CKaxy, 9TO YCTPaHUM BCE HEJOYETHI 32 CBOM cueT. Uto
noaenaentsb, Kojs..

A noma ayuie

Hukosnan OfMH 3a JPyrMM HaOMpal HOMEpa MOAYMHEHHBIX. [10YTH BCe OKa3aumch JOMa.
He 65110 Ierpa XKyposa (oH, 1o ciioBaM MaTepu, BBIIIET B Mara3zuH 3a npoaykramu) u Bukropa
MyXxHHa — TECTUPOBIIKMKA, KOTOPBIA paboTall ¢ MOIYJIEM pacyera, BHEAPEHHBIM B «CHOYTIIEY.
«ITox «Myxoit» Ham Myxumy», — onpeaeann Hukonaw.

K Beuepy oH coOpasn momHoe A0Ckeé Ha CBOMX COTpyAHUKOB. [lomydanach oueHb
uHTepecHass kapTuHa. [loutu Bce pabortatoT kak mpokisarele. He cmsar, He eaar. Ilepekypos
HUKAaKHX. A CPOKH BCE€ BpeMsl CABHUTalOTCA — 3a TPU Mecsa HU OJUH MPOEKT HE 3aKPhLICS B
OroBOpeHHBIM cpok. M y Bcex ObUIM KakHMe-TO OTTOBOPKH. 3aTO, KOrJa pedb 3aXOAuia O
3apIuiaTe, OHU BCIIOMUHAIIM, B KaKUX TSDKENBIX YCIOBHSX paOOTaloT (CeMbs, JETH, JAOMAIIHHE
’KMBOTHBIE), U MIPOCHIIN He 3a0bIBaTh O OOHYyCaX.

Ha cnenyromee yrpo Hukonan cHoBa otnpasuiics k OpsioBor. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Beicnymiail cHayana MeHsi, — IepeOWia €ro HadalbHHIA. —
['ppI3yHOBY HE ynanoch 3a0UTh B CHCTEMY IE€PBMUYKY M IPOBECTH €€ HOBTOpHO. be3 3tux
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JOKYMEHTOB HUX MWTalbsHLbl OTKa3bIBalOTCd o0QopMIATh Kakue-To Oymaru. Ilosyuaercs
3aMKHYTBIM KpYr. YCTHOe OGellaHue yCTPaHUTh BCE HENOYETHI 3a Hall CYeT [ phI3yHOBA HE
YCTpauBaeT, U akT IPUEMKHM OH He moanuier. Kopoue, eciu Mbl HE YCTpaHUM IpoOJieMy ¢
corom 3a 1Ba JIHS, OHM BBICTABAT HaM IIPETEH3UIO Ha Kpyriyko cymmy. Iloromy uto mis HUX
3TO HECKOJILKO MUJLTMOHOB PYOJIeH OTEPSHHOM BBITOIBI U yIEpO KOMMEPUECKOM pEITy TaIHH.

— 3a aBa qua? — nepecrnpocun Huxonan. — Jla 5T0 MpaKTUYECKU HEPEAILHO, TEM OoJlee
C YAAJIEHHBIMU COTPYIHUKAMHU.

— Bor! — OpnoBa MHOro3Ha4YMTENLHO MOAHSIA YyKa3aTeAbHBIM mnanen. — MMeHHO!
3Ha4MT, HAJI0 BO3BpAILATh YacTh MporpaMmMucToB B oduc. C 3aBrpamHero aus. [Ipyroro Beixonaa
HET.

— CnoxnoBaro 310 0ynet, Upuna IlerpoBHa. [la n kyna ux caxars? Mecra yxe HeT. Ml
U CaMHU JIpYT y JIpyra Ha rojosax cuauM. Ilomenienue-To Mbl caamm.

— Hapno, Koms, nano. Paccangm ux kak xouemsb. YacTh Bce paBHO y KIMEHTa OyjaeT
TyCOBaTbCA.

Bepuysiuuce k cebe, Hukonan 6bicTpo Habpocan muckMo: «JIpy3bs MOM, y HAaC CPHIBAETCS
OYEHb CEPBE3HBI INPOEKT. UTOOBI MNPENOTBPATHTH  KaTacTpody, HaM HEOOXOIMMO
MOOWIN30BaTbCs U 00beIMHUTBCA. [103TOMY pyKOBOACTBO KOMITAHUM MPHU3bIBAET BaC BEPHYTHCS
Ha cBoM paboume Mecta B odpuce. Co CBOEH CTOPOHBI NpOILY Bac CHENATh TO 3aBTPa Ke.
biaronmapro 3a mOHUMaHUE».

Tenepb BO3HMK BOIIPOC, KOMY OTHPaBUTh 3TO cooOiieHue. «MyXxuH? — paccyxaanl
Hukomnau. — Ero Mue u napom He Hano. Toabko BOJIOKUTHT. KOMKOB? DTOro 00s3aTenbsHo —
3omoTtast ronoBa. Koro eme?» HemHoro momymaB, oH BOWJI aapeca YeTHIPEX JyUIIUX
COTPYIHMKOB-BETEPAHOB M Hakal KHONKY «OtmpaButh». B otux mogsx Hukomad He
COMHEBAJICS: OHM paboTaiy B KOMIIAHMM C MOMEHTAa €€ OCHOBAaHHSA W HHUKOIJIa HUKOIO He
HOJIBOTUIIN.

He nponuio u necatu MuHyT, Kak TesnedoH B3IpOrHyJ OT BXOJAIIEro 3B0HKa. — Ciiyiiato,
— noaus Tpyoky Hukonan. — A, Cepreu, npuser. [lomyumn mucemo? Hy?

— S rotoB, — otBetnn Cepren I'pomkun. — Jlake pan, eciu dectHo. HeymoOHo MHE
JoMa: paboTaTh HaJl0, a MOJY4YaroTCs BCAKUE MEJIeHKH U JoMaiHue aena. «Tak, ¢ ['poMKUHBIM
Bce O’KeW», — noayMan Hukonad u, He MOXKHUIAsACh OTKIMKOB OCTaIbHBIX IPOrPaMMHCTOB,
HaOpan Ttenepon KomkoBa. Ha ToMm KoHIle mpoBoJa uYTO-TO 3BSAKHYJIO, FPOXHYJO M HaKOHEIl
pasaaics 4eNI0BEUYECKHHI IOJI0C:

— Mapcuase npuBeTCTBYIOT Bac!

— KOMKOB, THI IIbSIHBIN 4TO JTU?

— Ko, 51 Tpe3B, kak crekiblko.. [IpounTan s TBoe nucbMo. BeIiTH, K COXKaJIEHUIO, HE
CMOTYy.

— Or0 eme nouemy?

— He xouy, — mpocto otBetunn KomkoB. — MHe noma HpaButcs padotath. He Hamo B
npoOkax TopuaTh mo mnoigHs. Jla um BooOme ogHM cromHble Iutockl. He, He Oyny s
BO3BpaIlaTbcs B opuc.

— 51 Te6s yBOIIIO — U cuu goma!l — copsasicst Hukomaw.

— VBosbusau, Koab. — KoMKOB GbUI COBEPIIEHHO CIIOKOEH. — Sl ¢ TOJIMHKA paboTy
Haumy. A Tel Yero jgenath Oynemb? 51 ¢ TOGON yxe ckonbko JeT paborar? Jlecsars. Tlonsn? A
5TH MOJIOZIbIE HOBBIE, YETO ThI OT HUX J00bembesa? BoT n moayMait, Ipesk/ie 4eM yBOIbHSTD.

[Toxoxwuil pasroBop coctosuics y Hukonas u ¢ MyJaucoM — TOT TOXKE HAOTPE3 OTKA3asCcs
BBIXOZUTH B oduc. J[o 4eTBepToro corpyaxnka Hukomanm Tak W He N03BOHWICA. B mrore Ha
paboty pomkeH Obul BbIMTH Tonbko ['pomkuH. MckaTh KOro-to eme cMmbiciaa He ObLIO:
OCTaJIbHbIE MPOTPAMMMUCTHI IEUCTBUTEIBHO pabOTaIM B KOMIIAHUU HEJJABHO U B CKATbIE CPOKU C
TaKUM OTBETCTBEHHBIM 33/IaHUEM HU 32 UTO OBl HE CIIPABUIIKCH.

«3aueM oOHa Bcex IMporpamMMmMepoB u3 odwuca BeicTaBwia? Y Hee, BUIUIIL JIH,
IIPOrPECCHBHBIE MIIEH, @ MHE pacxJIé0bIBait!» — cokpymancs Hukonan..
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«OTKa3anuch BBIXOJWTH Ha paboTy?! DTO yXe HM B Kakue BOpOTa He je3er! —
Herogosana OpinoBa. — U 370 Hamu ayumme Kajapsl, Hama onopa! CoBceM paciyCTUINCh, CUIS
no fomam. Jla, He MOTYT Hallu JroAu 0e3 MOCTOSHHOTO Haja3opa. UyTh Aaiib c1abuHKY — U BCe,
HONMHEINA puBeT. Jla u cama g xopoma. Pemmia Ha apene cokoHOMUTE! A Bpiio uro? IomHeiit
npoBasl. A Benb Kakas uzaes Obuta! I'enmansHas. becnipourpsimnas npaktnyecku. HaBepHoe, s
IJIOXO MOJArOTOBUJIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pazornana Hapon rmo joMaMm — u Bce. A
HaJ0 OBUIO MPUAYMAaTh, KaK UX MOTUBUPOBATH, KaK KOHTPOJMUPOBATH mporecc. Uto xe eme s
caenana He Tak? [louemy Bce monuio Hanepekocsk? B yem s ommbnacs? U uro e MHe nenaTh
ceiiuac — ¥ ¢ coTpyAHUKaMH, U ¢ “Culyriiom”, 1 BOOOIIE..»

Cutyanuio KOMMEHTHPYIOT IKCIEPThI

Jlenuc Pemunn, renepaabHbIi JHPEKTOP POCCHIICKOro NMpeacTaBUTEIbCTBA Lenovo

OpJioBa, 6€3yCII0BHO, OTOPOIMIIACH TIEPEBOIUTH COTPYAHUKOB B «I0ManmiHuil opucy. OHa
NPUHSIIA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO31aB 0a3y Ui HOBOM CUCTEMBI pabOThI. A MEKIY
TeM TOAOOHBIE NMPOEKTHI TPEOYIOT CEPLE3HOW MOArOTOBKM. B UeM HMEHHO OHa JIOJDKHA
COCTOATH?

Bo-nepBbIX, Hy’HO MOHATH, KTO U3 COTPYIHUKOB clIocoOeH paboTaTh AoMa, a KTo HeT. Bo-
BTOPHIX, — 00ECIIEUHTh JII0JAeH BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Telae(OHOM, (akcoM,
o0opyoBaHueM sl KoH(epeHICBsa3u u T.4. Kpome Toro, cieayeT co3naTh MHTEpHET-0a3y, B
KOTOPOH MOXXHO ObIIO ObI 00maTbes M 00Cy)aark padoure Bompockl. [lomHoUEeHHBIH 00MEH
uH(OpManueil 0UYeHb BaXKEH — OH JIEPKHUT JIOJeH B ToHyce. Heo6X0qMMo TakKe yCTpauBaTh
peryJsipHble BCTpeUd Ul YAAJICHHBIX COTPYIHMKOB. Ha 3TuX coOpaHMAX CTaBsTCSI HOBBIE
3aJa4i, BHOCSTCS KOPPEKTHUPOBKH, KOJUIETH AETATCS JPYr C JIPYroM MHEHHUSMH W DPEHIaroT
npoGaembl. Takue BCTpeYM MO3BOJSIOT JBUTAaThCS BIEPEN C y4ETOM BCEX YTOYHEHMH U
3aMedaHuil. B-TpeTbux, pyKOBOIUTENb AOJDKEH CO37aTh I'PAaMOTHYIO CHUCTEMY MOTHUBAIMH.
Hampumep, crangapTHbIM NpeMHalbHBIM NakKeT MOXHO JONOJHUTH OoHycamu. He wmenee
3 PEKTUBHBIM CTUMYJIOM CTaHYT HpPHU3bl U TMOYeTHbIe 3BaHUs. CkakeMm, Ha oOueM coOpaHuu
MOYKHO HArpaguTh JIy4IINX COTPYIHHUKOB, NPUAYMaB IIyTIUBBIE HOMHHAIIMH: «CAMBIH
JIOMAIHUNY, «CaMbIi yIaNEHHBINY», «CaMblil OT3BIBYMBBIN» W T.J1. IIpUIETCS TakkKe BBECTH
cucteMy mTpadoB: JOAM JOJDKHBI TIOHMMaTh, YTO HapyLIEHHE YCIOBHH KOHTpaKTa —
MIOJIOKHM, CPBIB CPOKOB — HEMW30€KHO yIapuT Mo uX KapMmany. M mocienHee: uToObl n30exaTh
HETIPUATHOCTEN, HEOOXOJAUMO BBICTPOHTH YETKYK) CHUCTEMY KOHTPOJIA. 3BOHHMTH M HPOBEPSTH,
JIOMa COTPY/IHUK WJIM HET, OECCMBICIEHHO: OH BEIb MOXET U Ge3nenbHuuarh. C MOEH TOUKH
3pEHHs, OCHOBHOM MoOKa3areib d(P(EKTHMBHOCTH J000H paboTel (HE BaXHO, OGUCHOM WM

HaJIOMHON) — 3TO pe3yabTaT. Ecnu 3amaua BBHINONHEHA B CPOK M KauyeCTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CUITY.
V Hac B KOMIIAHUM «IOMAaIIHHUM OQHC» — 4YacTh KOPIOpPAaTHBHOM momutuku. C

OpraHu3anyel TakoM CXeMbl pabOThI HE BO3HUKIIO HUKAKKX MPOGIIEM, XOTS CHa4aIa COTPY IHUKH
HEOAOYMCEBAJIM: OHH K€ IPUBBIKIU CUJCTH B 0(1)1/1ce. Ho BCKOPE BCC IMOHAIMN: TPYAUTHCA JOMA —
coBceM He crpamHo. OcoOeHHO €clu ydecTh, YTO Hallla KOMIIAaHUS — MEXAyHapojHas, ¢
MNpEaACTAaBUTCIILCTBAMU B PA3HBIX YaCTAX CBETA. HOSTOMY OpUXOANUTCA ACIaThb IIOIIPAaBKH Ha
BpeMs: KOI/la OJIHU 00CYyKIai0T paboure BOMPOCHI C a3UaTCKUMHU KOJUIETraMU, JAPYyTUe elle CIIST,
3aT0 HOUYbIO oOmaroTcs ¢ 3amagoM. Pa3Huiia MeXAy JOMAallHUM U TPaJWLHUOHHBIM O(HCOM
HUBCIIUPYCETCH, IOTOMY 4YTO K&)K)IBIf/IP CcaM IINTaHUPYyET CBOI/IV}IGHI).

KoneuHo, u y Hac OBbIBalOT HENpPOCTbIE CUTYaIlMH, HO Mbl CIPABISIEMCS C HUMH IpH
ImoMomunu MHUKPOMCHC/PKMCHTA. PaCCManI/IBaH TeKyH_II/II/IU 6I/I3HGC-HpOHeCC B MeEJbYaNIIMX
JETANAX U IPOBEPSS MPOMEKYTOUHBIE PE3YJIbTATHI IEATENBHOCTH HAJOMHBIX COTPYIHUKOB, MBI
BBIABIISIEM TIPUYKMHBI HEd(P(PEKTHBHON paboThl M CO3aeM KOPPEKIMOHHBIN uiad. Ilocie 31oro
aoau MO0 A00MBAIOTCA OTJIMYHBIX PE3YyJbTATOB, JMOO MPOJODKAIOT OTCTABATH IO BCEM
napamerpam. B Takom ciydyae ¢ HUIMM MIPUXOIUTCS paccTaBaThes: MPU MepeBoie B opuc oHU Bce
pPaBHO HE CTaHYT TPyAUThCs Jyduie. Pabora Ha noMy — 3TO0 cBoeoOpa3Has IpoBepka Ha
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3¢ PEeKTUBHOCTh, OTBETCTBEHHOCTh M PE3YJIbTAaTUBHOCTH. [loTOMy dTO, Haxomsich B oduce,
MOKHO CKPBITHCS 3a CIIMHAMU TOBapHHleﬁ, a IOMa — HCT: TaM HYKHO BKAJIBIBATH U BBITNIOJIHATH
CBOM 3a/1a4H.

B mupe MHOro KOMIaHUH, ClyXKallke KOTOPHIX paboTaloT a0Ma, — 3TO IO3BOJISET
COKOHOMHTH CpecTBA. YacTh 3THX JEHET MOKHO IOTPATUTh HA MOOIIPEHUE COTPYIHUKOB, W,
€CIIU JIIOJM Y3HAIOT 00 9TOM, OHM HaBEpHSAKA CTaHyT paboTaTh JIydlIle.

Esjena MeTJHKHHA, TeHepaJbHbII JHPEKTOP KHHOKOMIAHHH «PenuKc-Ouibm»

OTa uCTOpUS O YEJIOBEKE, KOTOPHIM COBEpLIAET MMITYJbCUBHbIE NoOcTynku. CHavana
OpnoBa pnenmaer OAHO, MOTOM — cOBceM Jpyroe. A B Ou3Hece Tak HeIb3d — 3/1€Ch
IIPOTUBOIIOKA3aHbI pe3Kue ABrxkeHus. [loaromy celiuac, 1 qymaro, FepOMHE HYXKHO B3AThb TalM-
ayT ¥ BCce IMpoaHAIU3UpOBaTh. B mepByo ouepennb eii cieqyer «pacCopTUPOBAThY COTPYIHUKOB
— pa3ienuTh MX Ha TeX, KTO XOodeT paboTarh JoMa, U TeX, KoMy yaoOHee B odwuce. Jlroau,
BbIOpaBIlIMEe TMEPBBIM BapUaHT, JOJDKHBI MOAMUCATh KOHTPAKT, IA€ OYyIyT YyKa3aHbl HX
00513aHHOCTH M CPOKM BBIIIOJIHEHUS BCEX ATanoB padboT. Takux mporpaMMHUCTOB HaJ0 OYEHb
IPaMOTHO «3aMOTHBHPOBATEY. JIMYHO MHE KaeTCs, 4TO JydLIHil CTUMYJ — MaTepuajibHbIiL. U
elle OYEeHb BAXHO YCTAHOBUTH IMOCTOSHHYIO CBS3b MEXIY COTPYIHHUKaMH, KOTOpbIE OyayT
TPYAHUTHCS B OuUCe U AOMA.

BooOuie s cumrtaro, 4To Haes pa3peluTh NporpaMMmucTaM paboTath Ha JIOMY — OYEHb
npaBwibHas. Jle0 B TOM, YTO €CTh JIIOJU, KOTOPbIM HE 0053aTEIbHO MOCTOSIHHO HaXOAUTHCA B
oduce. B OCHOBHOM 5TO NPEICTABUTEIN TBOPUECKHMX MPOPECCUU — CLIEHAPKMCTHI, APaMaTypry,
nucateny u T.1. OHM IPOCTO HE IPUCIIOCOOIEHBI K 0QUCHOM paboTe, UM HyXHbI KOM(DOPTHBIE
ycnoBus. Eciu ObI MBI 3aCTaBIISUIM CBOMX aBTOPOB IPHE3KaTh B OUC, TO HAM MPUILIOCH ObI
KaXKIOMY BBIIEIUTH OTAEIbHBIN KaOMHET M XOIMTh BOKPYT HMX Ha IIBIIOYKAX.

B To e Bpems s yOexIeHa, 4yTO Jalleko He Bce CHocoOHBI paboraTh BHe oduca. EcTh
Takue, KTo pa3danTteiBaeTcs, pacciadnserca. KTo-To mpocTo He MOXKET COCPEOTOUUTHCS — BOT
s, HalpuMep, He B COCTOSHUHU paboTaTh JoMa: MEHs Bce OoTBiekaeT. K coxkaneHuto, Henlb3s,
B3IJISTHYB Ha YEJIOBEKAa, Cpa3y OMPEIeNIUTh, K KAKOMY THUILy OH OTHOCUTCS: «O(UCHOMY» WIIU
«oManiHeMy». [ToaTromy npuxoauTcs 1eHCTBOBAaTh METOJIOM IIPOO U OIIMOOK.

[To cBOEMy OIBITY MOT'Y CKa3aTh: YTOObBI HANAIUTh YAAJIEHHYIO paboTy, HY)KHO CIIeI0BaTh
HECKOJIbKUM TpaBuiiaM. Bo-mepBbix, HEOOXOAMMO MPOIyMaTh dJeMEeHThl MoTuBaluu. Kak 51 yxe
cKasana, JYYIIMH CTUMYJ — O5TO JEHbIW. UENOBEK JIOJDKEH MOHMMATh: YeM OBICTPEE OH
BBITOJIHUT 33/1aHUE, TeM ObICTpee MOMYUYHT 3apIuiaty. Ha Hammx coTpyAHUKOB JeHCTBYET ele u
TBOpYECKAs MOTUBAIUS — YEM PAHbIIE OHW HANMIIYT CLEHAPUH, TEM OBICTPEE YBUIAT €T0
BOIUIOIIEHNE Ha 3KpaHax.

Bo-BTOpBIX, HYHO YCTaHOBUTh KOHTPOJIb HaJ HAJOMHBIMU COTpyIHUKamu. M 31ech
[JIaBHBIA MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAUeHbI BCE CPOKH, YKa3aHbl CyMMBI
BO3HarpaxjaeHus u mrpados. brarogaps 3 ToMy JOKyMEHTY Hallld aBTOPHI 3HAIOT, KaKKe MOTepU
OHM IIOHECYT, €CIIH COpPBYT YCTAaHOBJIEHHblE cpoku. Ho goroBop — 93TO emie He Bce.
CyIecTBeHHYIO0 pOJib, KOHEUYHO, UTPAIOT PYKOBOAUTENH. M oueHb BaKHO, YTOOBI OHU HE OBLIN
nepbepamMu M JIeMCTBOBAJM METOJOM KHYTa W MpsiHUKa — C TpeoOsiajlaHueM IMpsHHKa,
0e3yCcloBHO. Y HAC B KOMIIAHHUH €CTh €IlE OJUH «KOHTPOIUPYIOIIUH OPraH» — 3TO PEIAKTOPEL
Onu paboTaroT B oduce U MOJAECPKUBAIOT OCTOSHHYIO CBSI3b C aBTOpaMH. Ecian 4yTo-TO uaer He
TaKk, OHM TyT € 3TO 3aMeyaloT M pelaroT, Kak JeiicTBoBarh najibine. Kpome Toro, oHu
MIOMOTAIOT CLIEHAPUCTaM CIPABIATBCA C MpoOJeMaMu, MPENOCTABISAIOT UM HEOOXOIUMbIe
MaTepuaibl U T.J. — B 00I1IeM, OKa3bIBalOT BCECTOPOHHIOIO MOIEPKKY.

W B-TpeTbux, CleyeT TIIATEeIbHO MOJIXOAUTH K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJIbKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JOBEpSE€M WM KOTO HaM
PEKOMEHI0BAJIA HAJIEKHBIE JIFO/IH.

N Bce paBHO, Kak ObI XOpOIIO HU ObUIa OTJIaXKEHA TaKas CHUCTeMa pabOThI, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.
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J:xennudep TpeseBuY, pyKoOBOAMTE/Ib IIeHTPaA pa3padoTok Google

Curyanus B «MIIO-codt» cnoxunack HEMPOCTas, U CIIPABUTHCSA CO BCEMU MPOOIEMaMH
ensa au ypacrtes. M Bce ke mompoOyeM pasjieuTh 3aadd, KOTOphIE CTOAT nepen Hpuuon
[1eTpOBHOM, HAa TPH TPYINIBLI M MOHATH, KAK MX MOHO PEIIMTH. IlepBas — KpPaTKOCPOYHbIE:
OpraHu30BaTh KoMaHay noja npoekT «Cubyria». Bropas — cpeaHecpouyHsie: NpUayMaTh, Kak
HOCTYIIUTh C JIFOJIbMH, KOTOpbIEe HE XOTAT paborarh. TpeThss — MOITOCPOUYHBIE: CIENATh TaK,
YTOOBI COTPYJHUKU OCO3HABAIM CBOM 0053aTeNIbCTBA MO OTHOIICHUIO K KOMaHJIE U KOMIIAaHUH B
LIEJIOM.

Ceituac Ha Mecte Mpunsl [letpoBHBI s Ob1 onepiack Ha npemxanHoro Ceprest ['poMkuHa.
EMy MOXXHO TOpY4YHTH C(POPMHPOBATH M BO3TJIABUTH HOBYIO KOMAaHAy U3 IPOTPAMMHUCTOB
«HTIO-copTt». ABTOpUTET I'pOMKHHA, KOTOPOrO BCE BOCIPUMYT KaK «CBOETO», CKOpee BCEro
OKa)XETCS HECPAaBHEHHO BbllIe, 4yeM aBropureT Hukomas BupanoBa. BcerynueB B HOBYIO
JOJKHOCTh, OH JOJDKEH OyJeT Mpek/e BCero HalaJuTh B3aUMOJICHCTBHE MEXIY JIIOJbMH,
IOTOMY 4YTO YCIeX pa3padOTKM BO MHOTOM 33aBHCHUT MMEHHO OT CIIQXCHHOCTH KOMaHnbl. M,
KOHEYHO, S CYUTAI0, YTO JYUYIINX COTPYAHMKOB HY>KHO IMpPEeMUPOBaTh. ECIM MpoOeKT okaxkeTcs
yIa4HbIM, TaKue pacxonabl OyayT ompasaanbl. Ecim sHer, To y Hpunsl IletpoBHBI B 1000M
ClIy4ae BOSHUKHYT CEpbE3HbIC IPOOIEMBI.

UToOBI MPOTpaMMUCTBI MOTJIIH paboTaTh AOMa, HEOOXOIUMO HAHTH CIOCOO U3MEPSATh UX
s¢dexTuBHOCTS. Hampumep, AMCTaHIIMOHHBIX MPOJAXKHUKOB OICHHBAIOT MO TOMY, CKOIBKO
KOHTPAKTOB OHU 3aKJIIOYHIIHU, & CIIEIHAIMCTOB MO TEXMOAECPKKE — I10 KOJIWYECTBY PEIICHHBIX
npobsieM. Y MporpaMMHUCTOB Bce HE Tak mpocTo. [1oaToMy B UX TPYIOBBIX JOTOBOPAX JOJKHBI
OBITh yKa3aHbl KPUTEPUU OIICHKH PAa0OTHI M TMEPEYHCICHBI OCHOBHBIE PE3YyJbTAThI, KOTOPHIX
HYKHO JOOMTBCS 3a TOT MJIM UHOM cpok. [To-xopomemy, Upune [leTpoBHe crenoBano 6bl BHECTH
3TOT MYHKT B KOHTPAKTHl JO TOTO, KaK PAacIyCKaTh BCEX MO JoMaM. TakTW4YHEee COOOIIUTh
COTPYJIHUKAM O BBEACHHM CHCTEMbI OILICHKU MPOU3BOJIUTEIBHOCTH U OOBSACHUTH UM BaXKHOCTHh
storo mara OpJOBOM TIOMOXET OKCIEPT IO KaJPOBOM MONMTHKE. $I Jymaro, B HTOre
OOJIBITMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMAIBHOMY PEXKHUMY, HO, CKOpEe BCETO, HAWIyTCsS
U TakKue, KTO He IPUMET HOBOBBeJleHHe. PaboTaTh ¢ 3TUMHM JIIObMH OyJIET CII0KHO, TOITOMY MX
NPUIETCS TOCTENIEHHO BBIBOAWTH M3 KoMaHAbl. KOHEYHO, MpW TakoM moaxoje arMmocdepa B
KOMIIaHUHM MOXET UCTIOPTUTHCS — HO JIMIIb Ha BPEMS.

CraB Ty1aBOM KOJUIEKTHBA Pa3pabOTYUKOB U TECTEPOB, [ POMKHH JTOJDKEH TIPUHATH yIaCTHE
B CO3JJaHUM HOBOM CHCTEMBI MOTHMBALMH. BaKHO MOHMMATh, YTO MOTHUBAIUS — JTO HE TOJBKO
nerbrd. OTIMYHBIA CTHMYJT 101 YGPEKTHBHON paGOThl — APYKEMFOOHAs M HEIPUHYKICHHAS
atMocepa B KoMmaHuM. JlroaM JODKHBI  YUMThCA JpYyr y  Jpyra, IOCTOSHHO
COBEPILIEHCTBOBATHCS, & 3TOMY 3HAUUTEILHO CIOCOOCTBYIOT JOBEPUTENbHBIE OTHOMIEHHs. O4YeHb
6onbmas ommbka Mpunel [leTpoBHBI B TOM, 4TO OHAa pa3BHBaja TOJIBKO JEJIOBbIE KOHTAKThI
nonunHeHHbIX. B Google mMbl moouipsiem cBoOOgHOE OOIIEeHHE U OOMEH MIESIMHU, U JIIOJU 3TO
neHsaT. Kpome Toro, Hamm coTpyaAHUKH OQUIHATIBLHO MOTYT TpaTtuTh 20% pabodero BpeMeH! Ha
IPOEKTHI, HE MMEIONINE OTHOIIEHHUS K WX TEKYIIUM 3aJaHMsM. JTO TIOMOTAaeT MOJICPKUBATh
TBOpUYECKMI HACTPOM M JEPKHT Jojed B TOHyce. M, Kak MOKa3bIBaeT MPAKTHKA, M3 TAaKUX
IPOEKTOB POXKAAIOTCS OUE€Hb MHTEPECHbIE U MOJIE3HbIE MPOIYKTHI, @ Y COTPYTHUKOB MOSBISETCS
BO3MOXXHOCTh MCIBITBIBATH YTO-TO HOBOE, YIIIyOJISITh CBOM 3HAHUS M IOJYYaTh OIBIT B PAa3HBIX
chepax. dymaro, Upune IlerpoBHe cTomymo Obl 0OpaTUTh BHHUMaHHE Ha TOJOOHBIE CIOCOOBI
MOTHBAIUH.

Ouer Ilpycos, nupekTop AenapramMeHTa no padore ¢ nepconanom «Auacogpr»

S nymaro, yTo HagOMHas paboTa ObIBaeT MOJIE3HA, & TBOPUECKUM JIIOJASM YacTO JaxKe
HeoOxonuma. Ho opranm3oBbeIBaTh ee Hy)HO ¢ yMoM. Co3aBasi HOBYIO CUCTEMY, HaJl0 CHavyasa
IPOTECTUPOBATH €€ Ha HEOOJIBIIIOM MUJIOTHOM MPOEKTE. ITO O3HAYAET, UTO CIEAYET OTHPABIATH
10 IOMaM He BCeX Cpasy, a JIMIIb HEOONBIIYIO YacTh COTPYAHUKOB, JKEJIATEIbHO MAaKCHMAIBHO
CaMOCTOSITENIbHYI0 M 000co0eHHy0. 1 Ha 3TOM «muiioTe» oO0KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXEMY, BapHAHTHI B3aMMOJIEHCTBHE JIIOJIEM U TIPELYCMOTPETh BCE PHCKH.
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Ha Mo B3I/, OJIMH M3 BaXHEHIIMX BOIPOCOB, KOTOPHIH OpiioBa 0060NLIa BHUMAHHEM,
— CII0CO0 CBSA3M MEXAY yAaJIeHHBIMU COTpYyIHUKaMU. JIroau, paboTatomue JoMa, 0053aTeNIbHO
JIOJDKHBI OOIIATBCS U KOOPAMHHPOBATH CBOM JeiicTBui. Ho ofHO neno, Korjga Thl CHAWIIb 32
COCEZIHMM CTOJIOM M TOBOpHMIIL: «Bacsi cnemail To-to, IleTs cuenail To-To», W APYroe, Koraa
JIIOJIM HAXOJIATCS JIAJIEKO APYT OT JPYra, — TYT y’Ke Hy)KEH MHOM KOMMYHHKAIIMOHHBIN KaHai. B
ojpuce B KaKIOM IMOJAPA3AEICHUU HAJNaXEHbl OIpeJeIeHHble CBA3M — (OpMallbHbIE U
HeopMalibHble, — KOTOpBIE CIIOCOOCTBYIOT B3aMMOJEHCTBHMIO COTPYIAHHMKOB. Pa3opBarh 31n
CBSI3U IIPU NIEPEX0/ie HAa HAJJOMHYIO pabOTy OUYeHb JIeTKO. M 4TOOBI BOCCTAaHOBUTH MX, HYKHO KaK
MHUHHMYM CO37aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyyT BHOCUTh MH(OPMAILMIO O CBOUX 3ajayax,
KOPPEKTUPOBATh CTaTyC UX BBIIIOJHEHHUS U T.1.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYK) CHCTEMY MOTHBALMH
pyKoBomuTENEH W COTpYAHHMKOB. Hanpumep, Hukonaw He 3HaeT, Ha YTO YXOAAT JEHBIU €ETO
OT/eN1a, U HE BHUKAET B BOIIPOCHI PEHTA0EIbHOCTH — a BEb OH YIIPABISAET MPOLECCAMH U OT
Hero Muoroe 3aBucut. U ecim Oprosa GOpeTcs 3a MOKa3aTeny, €M CIeayeT BOBIEYb B GOPBOy
BCEX PYKOBOAMUTENEHM, a JUIi JTOTO HX HYKHO 3aMHTEPECOBaTh. UTO Kacaercs pPsIOBBIX
COTPYAHUKOB, TO C MIEPEXOJIOM Ha JIUCTAHLIMOHHYIO PabOTy cXeéMa UX MOTHBALIUU TOXKE JOJDKHA
u3MeHuTbess. Ecnu B oduce OHM OpUEHTHPOBAIMCH Ha IPOLECC, TO JOMa CIEyeT
COCPEIOTOUUTHCSI B OCHOBHOM Ha pe3yibTare. VHpIMU ciioBaMu, chenan paboTy — MOJIydui
OoHyc, He clenag — He noidyuwsl. EBine jydine cBA3aTh IOOLIPEHUE CO CPOKAMHU CIadu
npoekToB. Ecim mroau Hauenarcs Ha JOCTHKEHUE €IMHOIO pe3yJjibTaTa, OHU IMOMMYT, 4TO
omuOKa JF000T0 U3 HUX OTPA3UTCS Ha IMOKA3aTeIsAX MOIPa3/IeICHNUs, POCKTa M KOMIAHHH.

ITo cBOeMy OMBITY 5 3HAIO, YTO MPOU3BOAUTEIIBHOCTh TPyJa JoMa M B opuce — pas3Hasl.
Jloma MHOTrO OTBJIEKAaOUIMX (AKTOPOB, M YEJIOBEK HEBOJBHO paccialisercs: TO IOCIUT
HOJ0JbINE, TO YaiKy HOIbeT, TO B Marasul cOeraer. [loaTromy Xopomo Obl KOHTPOJIMPOBATH
IIPOLIECC €Ule U Ha MPOMEXYTOUYHBIX CTAIMsIX. B maeale KOHTPOJb IOJKEH OCYIIECTBIATH HE
TOJIKO PYKOBOJUTENb, HO M 3aKa3uMk. Ecau OH cieauT 3a XoqoM pabdoT Ha BceX 3Tamax, TO
MOKET BHOCHUTH HEOOXOIUMBbIE KOPPEKTUPOBKM M B KOHEYHOM HTOr€ MOJIYYUT MMEHHO TOT
IIPOJYKT, KOTOPBIN €My HYXKEH.

Kak Ov1 5 moctynun B 3Toil cutyauun? S Buxy aBa BapuaHTa. IlepBblii — g0CTaTOYHO
paIuKaibHbII — BEpHYTh BCEX NMPOrPaMMHCTOB B OHC U Ha4aTh SIKCHEPUMEHT ¢ HyJs. To ecTb
CO37aTh MNUJIOTHBIM NMPOEKT U Ha HEM «oOKaTaTb» CXEMbl B3aUMOJIEHCTBUS M MOTHBALUU
JUCTAHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe KakeTrcsi, 0ojiee peaJbHblii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiike paszpalOaTbiBaTh M BHEIPSATh HOBBIE MPHUHLMUIBL, MOAXOASALIME JUIS JUCTAHLMOHHOM
pa6otel. K stoMy mporieccy s Obl 00s3aTeNbHO TPUBJIEK MPOBEPEHHBIX JIIOAEH W3 YHCIa
IporpaMMUCTOB U TecTepoB. Ecian OprioBa mpuciymaercs K HMX COBETaM, OHA HaBEpHsKa
BBICTPOUT IPaMOTHYIO CUCTEMY YAAJIEHHOMN paboThI.

Bonpocwi:

1. Kax BbI MoxeTe oxapakTepu3oBaTh pykoBoauTesns komnanuu Mpuny OprioBy?

2. CKOJIBKO JIET OHA pyKOBOAMUT Kommanuei? Ctana 1u oHa JIMJIepoM B CBOEH oTpaciu?

3. Kak OproBa nmpuHHMAaIa yrpaBieHUIECKUE PEIICHUS ?

4. B uyeMm mposBIsUIaCh HEMPEICKA3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak mpunumanoce OpiioBOW pemieHne O TepexoAe COTPYAHHUKOB Ha «IOMAITHHUI
oucy»?

6. Urto HyXHO OBIJIO PEANPHHSITH PYKOBOJCTBY, YTOOBI IEPEXO0/1 HA TOMAITHHIA OQHC OBLT
yCHEIHbIM?

7. Kakue mpocuersl ObUIM JOMYIIEHBI B PEUICHHUSX MO MOTHUBALlMM U CTHUMYJIMPOBAHHIO
COTPYJIHUKOB B HOBBIX YCIOBHSX?

- Kakas cucrema omatel 6pu1a pa3padoTtana? beuta i mpoaymMaHa 3Ta CUCTEMa OTLIATHI
U 00CyXJIeHa C COTPYIHUKAMU?
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8. Bce 1 cOTpyIHUKH UMEIOT BO3MOKHOCTh paboTaTh yaaneHHO? OOCyXIamoch JIM 3TO C
HUMU?

9. beuta M pa3paboTaHa (MM CYIIECTBOBaja) Kakasg-ITuOO CHCTEMa KOHTPOJIS 3a
JeSITeIbHOCTBIO YIAICHHBIX cOoTpyAHHKOB? Kak BooOIIe ocymiecTBIsIach (GyHKUIUS KOHTPOJIS
BBINOJIHEHUS 3a0aHui?

10. Cuwuraere au Bbl, uTo pabora Ha IOMy SBISETCS MPOBEPKOM Ha APPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTD?

11. Yro Bsl moxere npemioxutb OpioBoit? Kak «BbIpyiIMBaTh» U3 CIOKHBILIEHCS
CUTYallUU U KaKue PeleHus clieyeT IPUHATH?

3ananme 2. Ilo pesynpraTam paszbopa KeWC-CUTyalldd COCTaBbTE JIOHKHOCTHYIO
MHCTPYKIIUIO JIJISl COTPYAHMKA IO 33JaHUIO0 MIPENo1aBaTeis.

3ananmue 3 AHaau3 npakTHYeckoii curyanuu: «He TpamsKupbTe Yel0BeKO-4achl Ha
coBemanus»?

DONBIIMHCTBO KOMIIAHUM IPOXYMBIBAIOT CIIOKHBIE HHCTPYKIMHM IO YIIPaBJICHHIO
KaruTaaoM, TpeOyroT yOenuTeIbHOro 000CHOBAHUS ISl JTFOOBIX MHBECTHIINH, YCTaHABIMBAIOT
IIOPOTOBbIE 3HAYEHUS M TINATEIBHO IPONMCHIBAIOT IIPABO PACHOPSKATBCS CPEACTBAMH B
3aBUCHUMOCTH OT PAaHra pyKOBOJUTEIIS.

Hao6opoT, BpeMs COTpYAHHMKOB pacxojyercss 0e3 orpaHuueHHi. 3BOHKH, Iepernucka,
BCTpPEYH, TEICKOH(DEPEHIINN ChEAAI0T 10 HECKOJIBKY YacOB B JICHb.

VY KaxI0ro ymnpapjeHLld, HO KOMIIAHUM IO CyTH HHMKAaK HE PEryJupyloT UX OOIIEHHE.
BonbuinHCTBO OpraHu3anuii BooOIe HE OTCIIEKHUBAIOT, HA YTO YXOJIUT BpPEMs, U IOTOMY
HEYJMBHUTEIbHO, YTO €r0 TPATAT HENPOAYKTUBHO — Ha OCCKOHEYHYIO MEPENUCKY, HEHY>KHbIE
BUJICOKOH(EepeHIIMN U MycTble coOpaHus. Bce 3To mpsMoil yOBITOK: 4Yachl, MPOBEACHHbBIE Ha
COBEIIAHNHU Y HaYallbHUKA, OTHATHI y KiIMeHToB. llITaTel pa3ayTsl, O0pokpaTus 1BeTeT, paboTa
3aMeIseTcs, 10XoAbl naaawT. COTpyAHUKH Bce OOJIbIIEe BPEMEHH IIPOBOJAT B O(HCE, a TOIKY
HUKAKOTO.

TaiiM-MeHePKMEHT OObIYHO HampaBjeH Ha JAeHcTBHsS caMoro yenoseka. Koyuu ydar, kak
HE YTOHYThb B 3JIEKTPOHHOH Iepenucke, He MocelaTh Bce coOpaHMs MOAPS] M Tak Jaiee.
IlenHble peKOMEHIallMU, HO, YBbI, CI€I0BaTh UM OBIBAET TPYJIHO: 3aBEACHHBINH B OpraHU3alluu
HOPS/IOK 3aTATMBAET, HAa YEJIOBEKa CHIIUIIOTCS MHUChMa, COOOIEHUs, IPUIIALIeHNs] Ha BCTPeUH,
KOTOpBIE€ HENb3s UTHOPUPOBATh — HHAuYe OOUAATCS KOJUIETH, a TO U Ooiybiiol 6oce. Ecnu ans
Ballleil KOMIIAaHUM padoTa 3aK/II0YaeTCs B HEMPEPHIBHOM OOIIEHUH, TO BIOOpa MPAKTHUUYECKH HE
OCTaeTcs: IUIBIBUTE Ha IPYTYI0 CTOPOHY, KaK TOJIBKO CMOKETE.

HexoTopsle COBpEMEHHO MBICIIAIINE KOMIIAHUH PEIIUTENBHO CMEHWIIN NIOIX0/: OHU XOTHT,
YTOOBI PYKOBOJUTENN LIEHWIH JPAroleHHbI pecypc BpeMEHU U OEpeKHO UM pacHopsKaIUCh.
CBoil OlO/)KeT YacoB OHHM IUIAaHMPYIOT CTOJIb JK€ TIIATENbHO, Kak (UHAHCOBBIH. OTH
OpraHM3ali HE TOJBKO COKPATUIN aIMUHUCTPATUBHBIE PACXOJIbl, HO U BBICBOOOIWIN BpeMs
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJIMPOBAJIN MHHOBALIUU U B PE3YJIbTaTE YCKOPUIIN POCT.

B unciax: Kak opraHu3auMyu TepsiloT BpeMs

Oumu I'poys, ObiBmmii rengupexrop Intel, roBopun: «Bbl ke He A0OmycTuTe, UTOOBI
KoJijiera BopoBasl oOopynoBaHue n3 oduca? Tak He MO3BOJANTE €My KpacTb y TOBapHILEH
Bpems». KoHeuHO, Takoro poja Kpakd 4YacTO COBEpIIAIOTCS HEYMBIILIEHHO. B kaneHmapp

12 Maiikn MoHKkuHC — napTHEp oTaenenus Bain B Can-DpaHuucKko, BO3MIaBIsonuii nogpasaenenue CeBepHOi 1
OxHoit Amepuku o oprerpateruu. Ero kuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seita B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoauTesps oTaena
texHojoruit Bain mo Ceseproii u IOxxno# Amepuke, naptaep otaeneHus B Can-®pannucko. ['peropn Katimu —
napTHep OTAeNa TeXHoJoruii u oprerpareruu B Can-®panuucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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NPOHUKAIOT BCTPEYM M COOpaHMA, KOTOpbIE HE BCErjga yJaeTcsl 4eTKO CIUIaHupoBaTh. Camu
c000i1 MOSIBISIOTCS MHUIIHATHBBI, TPEOYIOINE BHUMAHUS PYKOBOJCTBA.

Opnnako ceiiyac KOMIAHUHU PAcIONararoT TAKMMU MHCTPYMEHTAMH TaiiM-MEHEIKMEHTa, O
KOTOPBIX MPEXIe MPUXOIMUIOCH TOIbko MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTHE MPUIOKEHHUS IOMOTalOT COCTaBUTh PACIIMCAHUE, OTIOBECTHTH COTPYTHUKOB M OTCJIEIHTH,
KaK T PacXo/AyroT o0lee BpeMs OpraHu3alllu, TO eCTh €€ pecypchbl. MOKHO BBISICHHTB, CKOJIBKO
coOpaHMii TPOBOAUTCS B HEZEIIO, B MECSI] M B TOJl, M C KAKMMH IENISIMH, KaKUe OT/AENbl 1 KaKHe
JIOJDKHOCTH Ha HUX MPEJICTABICHBL. DTH IPUIIOKCHHUS BBISBIISIOT J1a)Ke OIPECICHHBIC MTaTTCPHBI
B OpPraHM3alLiH, HAIPUMED, MapalIeIbHYI0 00pab0TKy JAaHHBIX /0, ITOCIE U BO BpeMsl COOpaHusl.
Pazymeercsi, xoMmnanus o00si3aHa TapaHTUPOBATh COTPYIHHKAM IPUBATHOCTh MEPEIUCKU U
OOIEHHS: KOMY HPHUATHO OLIYINATh HMOCTOSHHBIA mpucMoTp bonpmoro Opara! Tem He meHee
uH(pOpMAaIIHIO, KOTOpas JaeT OOy KapTUHKY pachpeesieHus OrojKeTa BpeMEHH, coOMparh
HaJIO.

HenaBno Bain & Company mpoBena uccienoBanue OOKeTa BpeMEHH B 17 KpyIHBIX
KOpHOpAIUsX, IPUMEHUB aHanuTHYecKne MHCTpyMeHThl VoloMetrix (Kpuc bpam BxoauT B ee
COBET JIMPEKTOPOB).

U BoT Hamm riaBHbIe HAOIIOTEHHUS.

IlynamMu 9JEKTPOHHOH TEPENUCKH. OIJIEKTPOHHBIC KOMMYHHKAI[MHM, pPACChUIKA H
HepenucKa, Pe3Ko IOJCIICBEB, 3alOJIOHWIH pabodee MPOCTPaHCTBO. MHOTHE PYKOBOAMUTEIH
nonxyyaroT 1o 200 nucem B neHb — Oosiee 30 ThICSIY B roji, a paclpoOCTPaHEHHE CHUCTEMBbI
OBICTPBIX COOOIIECHHH M KpayJCOPCHHIOBBIX NPHIOXKEHUH ycyryOmim mpoOiiemy (cM. Bpe3Ky
«O6opoTtHas cropoHa 3akoHa Metkaiay). Eciiu TpeH 1 COXpaHUTCs, TO BO3HS C DJICKTPOHHBIMH
HOCJIAaHUSMU 3alMET Yy pyKOBO,Z[I/ITeJ'I}I Ooiee otHOTO paboYero JHS B HEACIO.
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Jouarue BCTpevH. PYI(OBOILI/ITCJII/I BBIHY)KJICHBl Y4acCTBOBAaTh BO BcE€ OOJBIIEM YHUCIIE
MeponpusTuii. OT4acTH HpUYMHA B TOM, YTO PEXKHUM TeEJENOCTyla YHNpOCTWI ydactue. B
CpeIHEM TON-MEHeJKephl TpaTiAT Oosiee ABYX pabouyux JHEH B HEJeNno Ha KOH(EpeHUUH C
ydacTueM TpexX WM Oojiee COTPYIHUKOB; B 1esoM 15% BpemMeHu opraHu3aliiil pacxoayeTcsl Ha
3TH MEpONpUATHS, M J0JI1 3Ta HeykJIoHHO pacter ¢ 2008 roma. (cMm. Bpe3ky «Iddekr
PACXOIAIITUXCS KPYTOBY).

OrpanuyeHHblil Kpyr o0meHusi. Bcrpeu 3a nmocnenHue 1Ba ecATUIETUS CTallo OOJbLIe,
HO juib B 20% M3 HUX Y4YacTBYIOT IMpPEICTAaBUTENU APYTUX KOMIIAHUN WM XOTS Obl Jpyrux
(GyHKUMOHANBHBIX coyxk0. W nake ecnu coBemaHHsl BBIXOAT 3a TPaHMIBI OTAENa, B HHUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJH, a IIOBECTKA COCTABJIEHA HEKOPPEKTHO: NMPOUCXOAUT OOMEH
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nHpopmaruel, a He OOCYXXIeHHWE W TOWCK anbTepHaTuB. [lo Oosbmield 4YacTH Bce OTH
MEPONPUSITHS HE TOMOTal0T pa3BUBaTh COTPYAHUUYECTBO.

MBI Tak)ke OTMETHIIH, YTO JIFOAM CTaJIHM YacTO OTBJIEKAThCs Ha coOpaHusaX. B OonpminHCTBE
OpraHu3aluii, KOTOpble Mbl U3y4ajd, Y4aCTHUKH TO U JI€JI0 [TOChUIAIN WA YUTAIIU JJIEKTPOHHbIE
NMChbMa MpsIMO Ha COBEWIAaHUAX. B onHOW kommanuu 22% NOpoUEHTa NPUCYTCTBYIOIIHMX B
CpeIHEM MOCBUIANIM 10 MUCbMY KaXAble IeCATh MUHYT. boiee Toro, pykoBoAUTEIN MOCTOSIHHO
3aMKCHIBAIOTCS HA JIBa OJHOBPEMEHHBIX MEPOIPHATHS, a B MOCIEIHUNA MOMEHT pelIaroT, Ha
Kakoe IMOWTH, a Kakoe mnpomycTtutTh. [lapammenbHas o0paboTka wH(pOpMAIMKM U ABOWHOE
OpoHupoBanue CHWKaT 3(G(EKTUBHOCT,  COOpaHMil, U  OpraHM3allMd  HA3HAYaloT
JIOTIOJTHUTEIILHBIE MEPOTPUATHS, YTOOBI BCe-TaKu JOOUTHCS pe3yibTrara. Ha JOmomTHUTETBHBIX
BCTpEUYaxX YYaCTHUKH elle OO0JIblIe OTBICKAIOTCS U TaK Jlajee 10 OECKOHEUHOCTH.

HenocraTtok koHTpOIsi. B OobIIMHCTBE KOMIAHUI BpeMsl KOJUIEKTHBA HE OIICHUBAIOT B
JNEHE)KHOM BbIpakeHHH. EciM HayalnbHMK pPEIIW MPOBECTH COOpaHUE, €ro MOMOIIHUK HIIN
CeKpeTapb pPacCchUIACT MPUTJIAMICHHUS WM, OTHICKAB OKHO B TpaduKe KOJJIEKTHBA, MOMPOCTY
U3BeIIaeT BceX O BcTpeue. Hampumep, oOHApYKMB KakKyr-TO MPOOJIEMY, CO3bIBAIOT LIEJIbIN
OTJIeN, IPOCAT MPOAHAIU3UPOBATh CUTYALMIO U MPEAJIOKUTh Mephl 1o pemeHuto. Kak npasuo,
HUKTO HE YYUTHIBAET 3aTpaT BPEMEHHU M YK TeM Oojiee HE MPOCUT Pa3pelIeHUs] Ha MPOBEICHUE
BCTPEYHU.

Huuro:kublii BbIX0aA. B HenaBHeMm uccrnenoBanuu Bain Tom-meHemkepsl oleHWI 0olee
IIOJIOBUHBI COOpaHMiA, Ha KOTOPBIX OHM OBUIH, Kak «HEd(PPEKTUBHBIE» WIH «KpaifHe
Hea(dekTuBHBIE». TeM He MeHee OpraHu3aIHi PEAKO OIEHUBAIOT MPOAYKTUBHOCTH COBEIIAHUM,
HE TOBOPS YK O HakKa3zaHUSAX 3a Oecrosie3Hble cOOpaHMs WIM Harpajax 3a JCHCTBHTEIHHO
[[EHHBIE.

TpynHo mojacuuMTaTh, KaKyl0 YacTh MOTEPSHHOTO BPEMEHH MOXXHO ObLIO OBl cOepedyb.
Hamm panHbBle yKa3bIBAIOT, 4YTO OOJNBIIMHCTBO KOMIIAHUKW MOTYT BBICBOOOANTH 110 20%
COBOKYITHBIX pPa0OUYMX YacoOB, €CJIM BBEAYT KECTKUI KOHTPOJIb BPEMEHHU.

'ETUKA * CTaHAAPTHIUPOBETL NpoLEce
NPHHATHR PALIEHUMA,

Taim-MEHSKMEHT HE NOMOXET HexoTtopbie HOMNaKKK NpoGyoT Hosest nogron onupaercs * YCTAHOBHTH EAMHLIA PACNOPRAOK
PYKOBOAHUTENAM, 8CAH OH BXOAWT HOBIA NOmXoA, OHw OaparyT H3 BOCEMb NPHHLMNOS! cobpanui;
8 NpoTHEOPEYHe C OBBIHanMK BPEMA KBK /IParoueHHsIf pecype * GOPMHPOBETL NOBECTHY AHA, * BBECTH KONHYECTBEHHLIE Napa-
¥ TpeGOBAHHAMM OPraHH3ALMM, U BAQYT CIOPHET BPEMEKH CTONL MCXOR K3 NPHOPHTETOS; METPS! ANA H3MEDEHHA BPeMeHHOR
He AHCUHNAMHHPOBAHHO, HaK * COCTaBNRATL GIOHET BPEMEHH HArpy3xM Ha OpraHuaaumwo,
H QHHAHCOBLIA. C Hyn#;
* NpopadaTheaTs GHIHec-N1aH 3TH CTpaTErMH NOMOTYT KoMNa-
AR MOBOTo NPOAKTE; HHAM OTPagHTL PYKOBOAUTENEA
© YNPOCTUTL OPICTRYKTYPY; OT NOKYLWEHHR KA MX BDEMA,
* PAcNPefenTh OTBATCTBEHHOCTL  CHHIUTE PACXOALI M NOBLICHTY
33 MHBECTULIH BPEMEHH; NPOAYKTHBHOCTS,

BOCEMb CTPATET'YH YIIPABJIEHUSI BPEMEHEM

HekoToprie koMIaHuu Bcephe3 B3SIUCH 3a pelieHre 3Tod mpobieMbl. OHM COCTaBUIIN
ouuManbHBI OIOKET BPEMEHHM U PaclopsKaloTCs UM Kak LIEHHBIM PECypcoM, Orpaxjas
PYKOBOJUTENEH OT MOKYIIEHUH Ha X BpeMmsi, J0OMBasCh NPOAYKTUBHOCTH COOpaHUM U IPYyrux
¢dopm cBsa3u. Ha ux npumepe Mbl BBISIBUIIM BOCEMb ITOJIE3HBIX CTPATETH.

Crporo or0OupaiiTe Bompochbl moBecTKH BcTpeuM. [Ipu3Hak HacTosero nuuepa —
YMEHHUE BBIIENATh NMPUOPUTET. BakHO, 4TOOBI COTPYTHUKH YETKO MPECTaBIsUIM cebe, Ha YTO
HY)KHO TpaTHTh BpeMs B TEpPBYIO oOuepelb, a 4YTO MOXXHO OTJIO)KMTb WJIM BOBCE
IIPOUTHOPUPOBATh.

Majio KTo CpaBHHUTCS B UCKYCCTBE YIIpaBJICHUS BpeMeHeM ¢ MOKOWHBIM CTrBOM J[3K0OCOM.
A cekper B TOM, 4TO OH ObLT aOCONIOTHO 3aIlMKJICH Ha OJHOM 1enn — ycrnexe Apple. Pa3 B ron
OH BBIBO3UJI COTHIO TOM-MEHEKEPOB Kya-HUOYAb Ha KYpOPT M MPOCHI UX COCTaBUTH CIIHCOK
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U3 JIeCSTU MPUOPUTETHBIX 3aJ1a4 Ha cleAyrouuil roa. Bee yuacTHUKM oTyassHHO OOpOJIKCH 3a TO,
4T0OBI B IIOPT-TUCT BomUIM UX uaed. Ho JlxoOc Opan Mapkep M BBIUEPKHBAJ CEMb HIKHHX
NyHKTOB. «HaM moj cuiy TONBKO TpW», — MOSICHSUI OH, TEM CaMbIM SICHO MOKa3bIBasi, 32 YTO
KOMITaHus1 OepeTcs, a yeM 3aHUMaThes He ctaneT. Tak /[xoOc oTcekan «irymM» U CTpaTernuecKu
UCIIONIb30BaJ]l CaMbIX CHJIBHBIX COTPYAHUKOB, HE OTHMMAas y HHMX BpeMs HampacHo. Temribl
MHHOBAIMI B KOMITAaHUH JAJIEKO MPEBOCXOIMIN CPEJHUE 10 OTpaciiu, U B urtore Apple OpicTpo
c/eNnanach OJHOM U3 OoraTelImmux B MUpE KOMITaHUM.

CocraBbTe 0I0IKeT BpeMeHH «C HyJIs». MHOrne KOMIaH|uM COCTaBIISIFOT Oll€paliMOHHBIN
Y WHBECTULMOHHBIN OIO/DKET KaXKIbIl TOJ] ¢ YUCTOrO JINCTA, HE HCIOJIb3YysS KaK OTIPaBHYIO
TOUYKY OIOJDKET MCTEKIero roja. Jlydymme KOMIaHuM Tak K€ COCTABISIOT M OIO/DKET BPEMEHH.
OHu «(hrHAHCUPYIOT» HOBBIE COBELIAHMS JIMILb 32 CYET OTKAa3a OT YEro-To, YTO YK€ HaXOJIUTCS
B IIyJI€ MEPOIIPUATHUN.

BossmeMm k npumepy, Ford Motor. Korma Anan Mynammu B 2006 Toay 3aHs1 TOJDKHOCTh
TEHIUPEKTOPA, OH OOHAPYX MW, YTO PYKOBOJCTBO KOMIIAHUU TPATUT HA BCTPEYH OYEHb MHOIO
BpeMeHH. HeBeposTHO, HO eXeMeCSUYHO M «BEPXYIIKH» KOMIAHMM — 35 YeloBeK —
MIPOBOJIMIIN LIETYIO «HEJIENI0 BCTPEW»: TATh OyAHUX JHEH 00CYXKIaiu MporpaMMy M UTOTH. DTH
ceccrH OOXOAMIMCh KOMIAHHHM HEJEIIEBO — JOpPOKEe, YeM OHa Morjia cebe MO3BOJUTh B TY
nopy.

B xonne 2006 rona Mynnanu obpaTuiics K KOMaHIe ¢ Mpock00ii O1eHUTh 3PPEKTUBHOCTD
PEeryJSIpHBIX COOpaHHMH M IO UTOraM OTCEsUl HEHYXHbI€ M COKpaTUJ 3aTSIHyThle. 3aMETHO
MOBBICKJIACh OT/Jaya BpPEMEHU. PyKOBOJCTBO cTajo ropasfo 0ojee KPUTUYHO OTHOCUTHCS K
3asBKaM Ha HOBBIE BCTpeuH. XOTs MeHemkepoB Ford He mpocuiay HEMpEeMEHHO OTKa3aThCsl OT
KaKuX-1100 MEepONpUATUH, Mpexkae YeM Ha3HauaTh HOBBIC, OHU Cpa3y K€ MOYyBCTBOBAJHU, UTO
VM BBIJICJICH HEKWII BPEMEHHOM JIMMUT.

Ceiiuac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exxeHenenbHbIe BCTPEUU O OLICHKE
OusHec--TIaHa.  Breiciiee  pyKOBOACTBO  KOMIIAHMM — YETHIPE-TISITH  4acoB  0OCYXJaer
CTpaTernyecKre BOIPOCHl M MPOBEpsieT pe3yabTaThl. [loBecTka qHS cTaHAapTHAs, a MOTOMY U
noAroroBka k Hemy uzaer B Ford mo-HakaranHoMmy, Onarojapsi yeMy yAajoch BBICBOOOJIWTH
THICSIYM pabOYMX YacOB M COKPATUTh PAaCXOJbl — KakK pa3 B TOT MOMEHT, KOTJla KOHKYpPEHTHI
MCKaJIM rocyAapcTBeHHbIe cyOocuanu. IIoBbIcHIICS TeMI MPUHATHS PEIIEHUH, U YIy4IINIOCh UX
Ka4yecTBO, a 3HAUUT, yckopuiics Bbixof Ford u3 kpusuca.

IIpopabGaTpiBaiiTe Ou3Hec-IJIaH AJs1 JIO00ro HOBOro mnpoekrta. Kommanum yacto
«3apakaroTCs» MHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3AUTH OAWH MPOEKT Ha aApyrou. C Buay
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOTUM CY>KJE€HO JOWUTH /10 KOHIIA.

Korga I'spu T'onnGepr cran B mapre 2013 roga renpupekropom Newmont Mining, oH
OOHapy»XuJl B KOMIAHUU 87 MPOEKTOB Pa3HOM CTENEHH rOTOBHOCTU. Ka)/1bIM 3aHUMAJICA OJIUH
WJIM HECKOJIBKO WIEHOB MCIOJHUTEIBHOTO coBeTa. IHMIIMATHBBI, HAIIpaBJIECHHbIE HAa MOBBILLIEHUE
O6e3omacHOCTH paboT win 3P(HEKTUBHOCTH AOOBIUU, OBLTH HEOOXOAMMBI, HO OBUIO MHOTO H
COMHHUTEJBHBIX — €CJIU MOJCUYNTATh COOTHOLIEHUE BIOKEHHBIX CHJI U PE3YJIbTATOB.
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UTo0Bl COBIAIATh C «AMUIACMHEH MPOEKTOB», [onadepr mpuKa3al COCTaBUTH OW3HEC-
TUTaHBI JUIA BCeX pa3pabaThIBaeMbIX U HaMedaeMbIX MHUIMATUB. OTHBIHE, IPEXkKAC YeM 3aHATHCS
YeM-TO, PYKOBOJHUTEIM MPOBEPSUIM TUTAH W CUWTAJIM, CTOUT JIM OBYMHKA BBUICIKH. B Kakaom
MPOEKTEe MPOCYUTHIBATIACH TIPE/TioiaraeMasi BHIroia M BCE PAcXO/Ibl, BKIIIOYAs 3aTPaThl BpEMEHH,
¥ Ha KaXIbIi Ha3HAYaJIM OTBETCTBEHHOTO — TOII-MEHEKepa, KOTOPBIM OTYUTHIBAJIICS O XOJIe
BBITIOJTHEHHUSI T1JIaHAa, 8 TAKXKE 10 OI0/KETY.

OTH Mepsl TPUHECTH pe3yibTar. MHOTHE TPOCKTHI, 3aTesSHHBIC €me 10 TMPUXoja
['onnGepra, ObUIM OTMEHEHBI, TOCKOJBKY MOJI HUMHU HE OBbLJIO yOenuTenbHOro OM3Hec-IUIaHa, a
KaKHe-TO HE MPONUTH «3ammry». Yepe3 Tpu Mecsna NOpTHOIMO HHUIMATHB B Newmont
COKpAaTuJjICcs Ha TpeTh. Tenepb KOMIAHUS TJABHBIM 00pa30M BKJIAJbIBalia BpeMs B MOBBIIICHHE
Oe3omacHOCTH 1 3((HEKTHBHOCTH padoT.

Yupocturte cTpYKTYpy opranusanuu. YeM Oosbliie ypoBHEH OTIENSIE€T FreHAUPEKTOPA OT
TeX, KTO HEMOCPEJICTBEHHO paboTaeT ¢ KIUEHTAMH, TEM JIOJIbIIE WAET WH(POpPMAIUS U TEeM
TpyJaHEe MPUHUMAThH pelieHre. Bce pykoBOAMTENN 3HAIOT 3TO, HO HE BCE JENaloT BBIBOABI. U
elle: MHOTHE HE TMOHHUMAIOT, YTO KaKIbIA JIOTIOTHHUTEIBHBIA CylepBai3ep — 3TO JIUIIHUE
pacxonpl, JaJeKO MPEBOCXOJSAIIME CTOMMOCTh CaMOil ITaTHOW eauHuIbl. [IpomexyTounas
WHCTAHIIMSI OPTaHU3YyeT CBOM COOpaHUs, M 3HAYUT, KTO-TO JOJHKCH TOTOBHUTH BBICTYILICHUS, KTO-
TO MX OILIEHHBATh, M KAXKJI0€ COOpaHne OPOKIAET MHOXKECTBO ceOe MOoJ0OHBIX. MBI BBIYHCIUIIH,
YTO B CPEJHEM TOSIBJICHHE HOBOTO MEHEIDKEpa B OpraHu3aiuu 100aBisieT paboThl HA MOJATOpa
YyenoBeKka — ero crtaBka Iumoc eme 50% BpeMeHH OJHOTO M3 TMOAYMHEHHBIX, a KaXKIbId
JIOTIOJTHUTEILHBIN BHUIIE-TIPE3UJICHT CO3/1aeT padboty s 2,6 dernoBeka. MeHeIKepoB U BHIIE-
MPE3UJACHTOB COMPOBOXKIACT LENbIH «KapaBaH» MOMOIIHUKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOAUTENSI KOMaHIbl — M 3TO emie Ooubiie padotsl U u3aepxkek. (CMm. Bpesky «Bo uto
oboiiercs eme OaUH PYKOBOAMUTENbY.) PabOThl cTaHOBUTCS Bce OObIle, a BPEMEHH — BCE
MCHBIIIC.

[TockonpKy JMIIHKE YPOBHU aJMUHUCTPUPOBAHUS O3HAYAIOT JONOJHUTEIBHBIE IPSIMBIE U
KOCBEHHBIE W3/IEP)KKH, TMOBBICUTH 3((EKTUBHOCT, pPAOOTHI MOXHO, YIPOCTHB CaMy
OpraHu3aiuio, npuyeM Havyas ¢ BepxHuX cioeB. B 2010 rony Kanudopuuiickuii yHuBepcuteT B
bepkin cTonkHyJNCS C cephbe3HbIMH (PUHAHCOBBIMHM 3aTPyJAHEHUSMHU: H3-3a HAKOIMHMBILIETrOCS
nedurura Orokera y Hero cpesanu $150 mutH. YToOB! podrHAHCHPOBATH AEATEIBLHOCTD, HA
KOTOPOM JEp)KUTCS penyTalus yHHMBEpCUTETa Kak Y4yeOHOro W HAy4yHOro LEHTpa,
aJIMUHUCTpAIMsl CTajla MCKAaTh CHOCOOBI COKpPaTHTh pacxoibl. JleTom Toro ke rojpa pexTop
yHuBepcutera PoOept bupreno mnpemioxun mporpamMmy  YIYUIICHHS — ONEparmOHHON
JESATEIIBHOCTH KaJIpOBOH, (uHaHCOBOH, MH(POPMALMOHHON-TEXHOJIOTHYECKO u
aIMUHUCTPATUBHOM CITyk0 17151 Bcex 14 Koyuiekel 1 cTa ¢ TUITHUM Kadeap YHUBEPCUTETA.

Bcee at cimyxObl cTaHAAPTU3MPOBATN, YHIPOCTWIH, CAETATN MEK(AKYJIbTETCKUMH. DTO
MO3BOJIMJIO YJAJINTh COTHU HEHYKHBIX «IIPOMEXYTOYHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJO
BpeMeHU. PecTpykTypusanus u ynpoieHue cOeperiu yHuBepcureTy okoio $120 muH B ron.
bepxiin Hay4uics TpaTUTh MEHBIIIE, a eJ1aTh OOJIbIIIE.
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BeigesnTe OTBETCTBEHHBIX 32 BPEMEHHbIE 3aTPaThbl. LOJBIIMHCTBO KOMITAHHM HE
OTPAaHWYMBAIOT KPYT IIOJeH, 00MaaroIiux IMpaBOM CO3bIBaTh coOpanus. B pesyiaprate —
pelieHuss O TOM, KaK JOJro MpOJJIHUTCS 3acelaHue, KOro IMOo3BaTh M Jake O00s3aHbl iU
MPUIJIAIIEHHBIE PUCYTCTBOBATh JIMYHO, 3a4aCTy0 MPUHUMAOT HA HUKHEM YPOBHE HEpPapXHH.
MeponpusiTust CTOST HEJIEIIEBO, HO TUIAHUPYIOTCSI OECKOHTPOJIBHO.

K mpumepy, pyKOBOAWTENW KpPYIHOTO IPOU3BOJICTBA HEJABHO OOHAPYXKHIH, YTO
peryJsipHbIe TOJTYyTOPAYacoBblEe COBEIIAHMS MEHEIKEPOB CPETHEro 3BeHa 00xonarcs Ooyee yeM
B $15 muH B roa. Ha Bompoc, KTO CaHKIIMOHUPOBAJ 3TH BCTPEUH, MEHEDKEPHI HE MOIJIH JaTh
BpazyMurenbHoOro oreera. «Hukro... momonHuk Toma pacceuiaeT ImpurjalmieHue, 1 KOMaHaa
cobupaercs». UHbBIMU ClIOBaMHU, CEKpETapr0 MJIAJIIET0 BUIIEC-TIPE3UICHTA MO3BOJICHO TPATUThH
$15 mutH Mo co6cTBeHHOMY yCcMOTpeHHUI0. Eciii Obl pedb 1uia o mpsiMbIX pacxojiaX, HUKTO OblI HE
MO3BOJIMJI €MY PACIOPAIUTHCS U 3HAYUTEIbHO MEHBIIEH CYMMOM.

B npyroit mpou3BOJACTBEHHONW KOMIIAHMU, C KOTOPOH MBI HEAABHO MPOBOJIWIH DPadoTY,
PYKOBOJICTBO HAIIO J[BAa MPOCTBIX CIMOCO0A COKPATUTh MAJONPOAYKTHBHBIE coOpanms. Bo-
MEPBBIX, NPOAOJKUTEIBHOCTh CPE3aIM € Yaca JI0 MOoJydaca, a BO-BTOPBIX, OIPAHUYMIN YUCIIO
y4aCTHUKOB — He Oosiee cemu. Tereph, 4TOOBI MPOBECTH BCTPEUY JITMHHEE ITOIyTOpPA YaCOB HIIH
C ydactueM OoJiee CeMHU YeNOBEK, HaJl0 ObLIO MONy4aTh pa3pelieHHe PYKOBOAUTENS Ha JBa
YPOBHS BbIIIE. 3a MOJIro/1a OFOJKET BPEMEHU COKPATUIIU: B JIEHEKHOM IKBHBAJICHTE BBIMTPHIIII
OBLJT paBeH 3apIuiaTe ABYXCOT COTPYIHUKOB.

Bo 4ro oboiaercs ewe
OfIMH PYKOBOAMUTEND

y KDNGOro pyxonogmMiens ecrh NOMOULNMKM: ONM OODOOHYHI\BKJI’ NONTY M roTomaT
COOPAMMA, TOM YTO MX BPEMA TOMO CARAYST YeMTHOATE. YoM nsiue paur
Yy MaHaLKepa, TeM GoNuIe NOMOWKMKOB TPedyerca,

42

30

26

PABOTA HAPMBAHA.
NOMOULF#HOB

| MRBOTA, HOTOPYX) Bkl COGTAETE
AVH NOAYAHEHHBIX

= COSCTREHHAR
PABOTA

NPEIMAENT

MEMEZLMEP
IMPEXTOP

CranaapTusupyiite npouecc NPpUHATHA pemieHUs. Bo MHOTMX KOMIIaHUAX MPOLETypPbI
U IpaBa NpopabOTaHbl TaK IUIOXO, YTO JIFOAU JIOJIbLIE OOCYXKIAIOT KTO M YTO JOJKEH pellaTh,
YeM HEMOCPEACTBEHHO (OPMHPYIOT M BBHIMOJHAIOT pelieHus. B Takux ciyyasx MMeEeT CMBICIT
BbIpa0OTaTh €IUHBINA JUIg BCEM OpraHu3alMy CTaHAAapT: 3TO 3aMETHO MOBBICUT 3((HEKTUBHOCTH
NPUHATHS pelIeHU u cOepexeT BpeMs sl APYTHX JAed.

XopomuM TNpUMEPOM MOKET NochykuTb Woodside, kpymnHeimas B ABCTpaauu
He3aBUCHMas HedTerazoBas KomnaHus. ['omamMu ymop Aenancs Ha «MaTPUYHBI» MPUHIMIT U
COTPYIHMKM He ObUIM YeTKO 3akperuieHbl 3a oTaenamu. Cucrema cmocoOcTBoBaja
COTPYJIHUYECTBY MEXAY pa3HbIMH NOJpa3AeIECHUSIMI KOMIIAHUH, HO NpaBa U MOAOTYETHOCTh HE
ObLIM MposiCHEHBI. B pe3ynbTaTe Bce 0oJble BpeMEHU YXOAUJI0 Ha KOOPAUHUPOBAHHUE JIEHCTBUIN
pa3IMYHBIX OTAENOB U (DUIMANIOB — M COOTBETCTBEHHO BO3pacTayid pacxoabl. B 2012 roxy
pykoBoacTBo Woodside mpomnucano psii MPUHIMIIOB, OJHO3HAYHO PACIPEIEITHB 00sS3aHHOCTH,
npaBa M OTBETCTBEHHOCTh MEXAY pa3HBIMHU IOJPa3/CiICHUSMH, TEXHUYECKUMHU CIyXO0amMH U
mITa0-KBapTUPOIl KOHIEpHA. MHOTHE COTPYIHUKH MPOILUIM CIEeUUaIbHBIA TPEHUHT, OCBOWIN
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HOBBIE MPUHIUIBI Pa0OTHI U MOHSIHN, KaK UX MPUMEHSITh B CBOMX KOMaHaX. UYTOObI yCTpaHUTh
UCKYCCTBEHHBIC MPEISATCTBUS M YCKOPUTH TMPOLECC NPUHATHS peUIeHui, Obula co3gaHa
HeOOoJIbIlas CeTh «HABUTATOPOB» — MPEJCTABUTENEH pa3HbIX OTAEIOB KOMITAHUU.

PesynbraTel He 3acTtaBuim ceds xaaTh. PazoOpaBmimch ¢ BONpPOCaMH OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO obserdmnu npuHsATHEe perieHuil. COIKOHOMIIEHHOE BpeMsi B
OCHOBHOM TPATST Ha BBHINIOJHEHUE PEIICHUI U BBIABICHHE HOBBIX BO3MOYKHOCTEH POCTA.

YcraHoBUTH elMHBIH pacnopsifok. Hu onHa komMmaHuss HE MOXET BOBCE OTMEHUTh
coOpaHusi —OHH MOMOTAIOT HAJAKUBATh COTPYIHMYECTBO U NMPUHUMATh OCHOBHBIC PELICHUS.
Ho M03kHO 3aMeTHO MOBBICUTH KaU€CTBO BCTPEY, €CJIU COOTI0AATh HECKOIbKO OYEBHIHBIX HOPM.

* SIcHo mpomnuckiBaTh Ienu coBemianus. B Intel y mo6oro coOpanms cpasy 0003HAYaIOT
3agaun: uHopmanus 1o Teme A, odcyxaenue Temol B, pemenue no teme C. 3By4HT POCTO, HO
Oslarozapsi TaKMM MepaMm BCE IIPUCYTCTBYIOIIME 3HAIOT, K UEMY JOJIKHBI IPUUTH.

* ['oroBuTh 3apanee. B xomnanun Ford Bce maTepuainbl s exeHenenbHol Bctpeun BPR
pacchuUIaloTCs 3apaHee, YTOObl YIaCTHUKH MOTIIM O3HAKOMHUTBCS C HUMH JI0 COOpaHUs M MEHBIIIE
BpPEMEHH TPATUTh HA 0OMEeH MH(pOpMAaIMel yke Ha caMOM COOpaHHH.

* Hauunate BoBpems. Eciu yacoBoe coOpaHre HAYMHACTCS BCETO JIUMIIb C TSI TUMUHYTHBIM
OT103/1aHuEM, KOMITaHUA TepseT 8% MOJIe3HOr0 BpEMEHHU.

B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TAaKOTO HE MOTepreno Obl. ¢ 3aKkaHUYMBAThH
OBICTPO, 0cOOEHHO eciu ToNKy He BugHO. CtuB JI)k06c TpeOoBan «CMEHBI COCTaBay, €CIIU BUIET,
YTO YYaCTHUKHU SBUJIMCH HEMOTOTOBJICHHBIMU WJIH MPOTYKTHBHOCTH 00CyXaeHus, naaaeT. Koe-
KOMY 3TO Ka3aJloch 4epecdyp rpyObIM, HO TaK OH MPEAOTBpAIllal HAPACHBIE TPAThl BPEMEHU U
JICHET.

HNudopmupyiite MeHex:kepoB 00 ux 3arparax. ['0BOpAT, TO, YTO HENb3sl H3MEPUTh,
HEBO3MOKHO IPOKOHTPOJIMPOBaTh. OAHAKO JIUIIb HEMHOTHUE OpraHU3alUU PErYJISIPHO U3MEPSIIOT
TaKU€  CYIIECTBEHHbIE,  CKa3bIBAIOUIMECs] HAa  MPOAYKTHMBHOCTM  MapaMmeTpbl,  Kak
IPOJOKUTEIBHOCTh UM IOCEIaeMOCTh coOpaHHii, 0O0BeMBbl 3JIEKTPOHHOM mo4YThl. be3
MOHUTOPHHTa HEBO3MO>KHO MOHATh, HA YTO PacXOyeTcsl BpeMs, U TPYAHO €ro OpraHu3oBatb. A
HeE 3Has TEeKYyILUX MoKa3aTeseil 3aTpaT BpeMEeHU, HEBO3MOYKHO YCTaHOBUTD 1I€JIEBbIE.

MHorue pyKoOBOJIUTENN YXKE IOJCUUTHIBAIOT, CKOJIBKO BPEMEHH OHHU TNPOBOJAT Ha
coOpaHMsIX ¢ pa3HbIMU KOJUIEKTMBAMM M 10 Pa3HbIM MOBoOJAM. [ 3TOro J0CTaTOYHO 3aBECTH
JUYHBIA exenHeBHUK. HekoTopble koMmaHuM, B TOM uucie Seagate u Boeing, mpoBogsT
HKCIIEPUMEHT: MPEJOCTABISIOT MEHEIKepaM IOJIHBIM OT4ET O TOM «OpeMeHM», KOTOpOoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJIE COOpaHUH, 3JIEKTPOHHON NEPENUCKH U TaK JlaJiee.

B Seagate HeckonbKO pyKOBOAUTENEH YYacTBYIOT B CHEIUAJIBHON IpOrpaMMe: OHHU
NOJy4YaroT OTYETHl O CBOMX 3aTpaTaXx BPEMEHHM B COMNOCTABIECHHUM CO CPEIHUM IS
PYKOBOJUTENEH UX YPOBHSA. DTU CBOJKU [TOMOTalOT CKOPPEKTUPOBATh MPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JIPATOLEHHBIN PECYPC OPTAHU3AIIMM, HO 3ayacTyio
ero TpatAT 3ps. Hu 3a kakWe NeHbI'W HaM HH TPUKYIHTH K CyTKaMm JABaIaTh MSATHIH 4ac, HU
BEPHYTh MHHYTHI, IMpPOBEJAECHHBIE B OECCMBICICHHON roBopuibHe. YTOOBI Bamia KoMaHIa
paboTajia MO MaKCUMyMy, HY>XHO Oepeub JparolieHHO€ BpeMs COTPYJHUKOB, COCTaBIATH
CTpOTHil OIOJKET BpPEMEHM, MNPHIOXKUTh YCWIHA K TOMY, 4YTOObI HMHBECTHUIMH BpPEMEHH
NPUHOCWJIH Ballleld KOMITAHUHU KaK MOXHO OOJIBIIYIO TIPUOBLI.

Bomnpocsl pis1 00CyKaeHuUs:

1. Kak paccuuTtaTh CTOUMOCTh pabodero BpeMeHH, U Ui Yero HyKHa 9Ta BeIUYruHa?
2. Kakum 06pa3omM MOKHO BBEICBOOOIUTE BpeMs, U JJIS UET0 3TO HEOOXOIMMO JIeNIaTh?
3. Kak ycnieBath nienats Bce?

4. Yto nenaete Br1, 1715 Toro uto 661 y Bac Ob110 1O0CTaTOYHO CBOOOTHOTO BpEeMEHU ?

Cemunapckoe 3anusitue 9,10. Ctparerus JUYHOCTHOTO pa3BUTHS — 4 4ac.
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Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOGHHE CTYAGHTaMU MPOCIYHIAaHHOTO
TEOPETUYECKOr0  MaTepuana, OBJAJCHHE HaBBIKAMH  IPAKTUYECKOTO  HCIOJIL30BaHUS
MOJTyYEHHBIX 3HAHUI B KOHKPETHBIX cUTyanusax (kommerenuus YK-6).

@opma npoeedenusi — pasBepHyTas Oecema-IUCKyccus, pa30op KeHc-CHTyalui,
camocTosiTelbHas padoTa.

3aganue 1. 3anonHuTe MakeT crpaTernyeckoro ImaHa: CTpaTerudyeckuidl IUIaH IO
CaMOCOBEPIICHCTBOBAHUIO U IOCTHKEHUIO JIMYHBIX LIEJICH:

Hacrosiee

1. Bama uenp, onummure ceds. Boipazute cBou mpencTaBieHHUs O OyaymieM U CBOIO

MEUTY B )KU3HHU.

Kaxk 651 Bol ontucanu cedst uenoBeKky, KOTOPOro He 3Haere?

Kak Ob1 Bac onucanu Baimu 1py3bsi HE3HAKOMOMY 4eJIOBEKY? |

Omnpenenure nrojei, okazaBunx Ha Bac HanOoublee BIUsSHUE.
Omnpenenure OCHOBHOM XapaKTep BIMSHUS KaXJI0TO U3 HUX.

Omnpenenure Bamm mro0uMble BUIBI OOIIIECTBEHHOM IEITEILHOCTH U X000H.

7. Ilepeuncnute Bemy, KOTOpPBIE IOCTaBUIM Bam HamOomblee yAOBOJBCTBHE 32
MOCTEAHUIM Mecsll WK 0oJiee IIUTEIbHBIN EPUO BpEMEHHU.

8.  OxapakTepusyiiTe B 0oJHOM ab3alie 1enb Baieit sxu3Hu.

9.  Hazoswure Tpu Bammux 100uMBbIX 3aHATHS.

10.  Hazosure Tpu Bamux HeTrOOMMBIX 3aHATHS.

Ul W

byayuiee
1. Onwumwute B ogHOM ab3atie, Kakoit Obl BbI XOTenu BUAECTH CBOIO KHU3HB Uepe3 S JieT.
2. OnuuuTe CBOKO JKU3Hb Yepe3 rofl.
3. Ompenenute HanboJIEE TOYHO TSI CeOST OT/ICIIbHBIC e Ha OMVKaWIINNA IepUO/I;:

JyxoBHas yepes 5 ner
Cdena: 4yepes ron
Kapsepa: yepes S neT
4yepes roln
Cembs: yepes 5 ner
4yepes3 rox
3/10poBkeE: yepes 5 ner
4yenes ron
duHaHCOBOE yepes3 S et
MOJIOKEHUE:! 4yepes rox
Jocyr: yepes3 S et
4yepes3 rol
IIpouee: yepes 5 ner
yepes rof.

4. Amnanu3 BIMSHUS BHEUIHEW cpenbl Ha Bamm cuibHble U cinalOble cTOpoHBI. YUTO
IIPOUCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHsbl, MpOUCXOIAIINE BOKPYI, MOTYT OKa3aTh BiMsSHME Ha Barmry
KU3HB?
HazoBute Bamm cusibHbIE CTOPOHBI KaK MOKHO 0o0Jiee 00BEKTUBHO.
HazoBute Barm ciiabpie cCTOpOHBI Kak MOXKHO 60siee 00bEKTUBHO.
[lepeuncnure 3aIOMHUBIIMECS HEYIaYl U MMPOAHATU3IUPYNTE UX TPUUUHBI.
Onpenenure, Memarot a4 Bam 5Tu Heyaauu B Baieil ceroaHsmne ;xu3Hu.
10. Ananmu3 ciry)ke0HOTO TIOJIOKEHUST U PabOThI BooOIe. PasmectuTe mo mpuopureram
ot 1 10 8 Bamm 1ieneBbie yCTaHOBKH Ha CITy»K0e:
e YI0BIETBOpEHUE OKUAAHUNA HAUAJIbHUKA;
e [IpecTux U MOJOKEHUE;
* YBEpEHHOCTh B 3aBTPAIIHEM JIHE;
* B03MOXHOCTbh HE3aBUCHUMO MBICIIUTh U JIEHCTBOBATH;

©oo~No
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e Bosee BrIcOKast 3apab0THas TU1aTa, yBETUYECHUE JITOT;
e [IpusHanue pyKoBOJACTBOM Baien nesreinbHOCTH;
e [IpoaBmxeHHe MO CIIyX0e€;
* JINYHBINI POCT U pa3BUTHE.
11. Yro Bam Gomsbiie Bcero HpaButcs B Barmeit padote?
12. Hackonbko, o Bamemy MHeHH0, BBl Hcnonb3yeTe cBOM MOTEHIIMAN Ha padoTe?

Peanu3zanus miana

1. Kax BsI cobupaerech foctuyb neiu?

2. HazoBure 4—5 wMepomnpusTuii, KoTtopble Bbl HOKHBI OCYIIECTBUTH B TEUYEHUE
OnypKaliIMX MecsALEeB, YTOObI 0Ka3aThCsl TaM, TJi€ IIIAHUPOBAIIM, Yepe3 roJ U 5 JeT.

3. HazoBure 4—5 Bemieil, KoTopble MematoT Bam Ha IyTH K 1ieu.

4. OnpenenuTte, 4bs MOMOIIL BaM HE0OX0MMa B TOCTHKEHHUH 1IeTEH.

5. HEJIb — nomkHa OBITh KOHKPETHOW, M3MEPUMOM M YKJIaIbIBATHCS B OIpPEICIICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATEI'MSl — xakoBbl HeoOXonuMble MIiard, kKorga Bel Hauynere, uto Oyxaere
JieN1aTh, KaKoB 0oJiee MoApOoOHbIH MJ1aH 1eHCTBUN.

7. KOHTPOJIb — kak Bsl cobupaeTech KOHTPOJIMPOBAThH BBIIIOJHEHUE IUIaHA, ¢ KEM Brl
MOXeTe OOCYAUTh CBOM IUIaH, YTO NMPOMU30HAET B pe3ysbTaTe OOCYXICHHs, MOXKET JH 3TOT
YeJI0BEeK IOMOYb Bam Ha myTH K 1eH.

8. BOBHAI'PAXJIEHUE — onpegenute uro-HMOyAb KOHKPETHOE, YTO MOKET
IIOCITY’KUTh BO3HArpaX<icHueM AJis1 Bac mpu nocTrkeHuu 1edu.

3aganue 2. Pa3bop keiic-cutyanuu «Tspkkoe Opems 3aCTEHUUBOCTI

JoTomHass ¥ UCHOJIHUTENbHAs COTPYJIHHUIIA HM3JATEIbCTBA MOJYa TSHET BO3
OTBETCTBEHHON paboThl W, OyIyud HE B CHJIaX TIOTOBOPUTh O YpPE3MEpPHOH Harpyske,
MOYMBIBAaET 00 YBOJIbHEHUHU.

TAXKKOE BPEMSA 3ACTEHYUBOCTHU

Hpuna MBeBa OTKHHYJIACh HA CIIMHKY Kpecia M yCTajo mocMoTpenia Ha MOHUTOp. HykHO
ObUIO OTPEJAaKTHPOBATH €I1l€ TPETh KHUTH, a BpeMEHH ocTaBajioch B 00pe3. «IIpunercs padorars
JIBa JTHS TIPAKTHYECKH 0e3 CHa», MPUKUHYJIa OHA M 00BeJa B3TJIsI0M KOMHATY.

Bo3ne mucbMEHHOro CTONa CTONKOM TI'pOMO3JMIMCH BCEBO3MOXKHBIE cioBapH. Bemm B
OecriopsiIke BHCENH Ha CTYJbSX, DKpaH TEJIEBH30pa MOKPBUICS TOHKUM cioeM mbutd. KBapTupa
Hezeno He youpanack, Mpune npocro 6su10 Hekorna. Ee med B uzgarenscree «Po3anodd», rae
OHa TPYAWJIACh YK€ JIEBATH JIET, TIONPOCHI CPOYHO BBHIIOJHUTH PabOTy, CYJIHMBIIYIO HEIUIOXYIO
npuOBUIb -- OTPEAAKTUPOBATH MEPEBOJI JOBOJBHO IOCPEICTBEHHOM KHHTM O BOCIUTaHUU
JOMIKOJIBHUKOB. «Hy M kakoro uepra s omsTh corjacuiach?! - ycrano pyrama ceds Hpuna, -
Vike yeTrIpe THS CHXKY O€3BBIIa3HO J10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOMTO. . .»

HpruHa moTsHynach W paclpaBWiia 3aTEKIIyl0 CIHHY. 3a CPOYHOCTh €H, KOHEYHO,
JIOTUTAYMBAJIM, HO HECYIIECTBEHHO. [ TaBHBIM ObLI0 Apyroe. OHa BBINOJIHIA CPOUYHBIE, BaXKHbIE
3aKa3bl B JII000O€ BpeMs JTHS M HOYM, a M3AATEIbCTBO paspemano el padboTarh OOJIbLIYIO YacTh
BpPEMEHH JI0Ma, Tak uTo B oduce MpuHa nmosiBisiaack ouH-1Ba pa3a B Mecall. [lonauany 3To ee
yCTpauBajo: HeIIoXas 3apruiaTa, U BpeMs Ha JOpory TpaTuTh He Hajo. «Ho ceituac 3To
NPEeBPaTUIIOCh B U3MATHIBAIONINI MapadoH, KOTOPBII U3PSAIHO 10CTA»,- TOIyMaja OHA.

Ot mHeBecenblx Mbiciedt HWpuHy otopBanm TenedoHHBIH 3BOHOK - 3TO OBLT €€
HEMOCPEACTBEHHBIN 11ed, 3aM INIaBHOTO penakTopa u3nareinbcTBa Muxawn Bepmmuun. Mpuna
npopaboTaia ¢ HUM BCE JIEBATh JIET, HO JO CUX IOp IacoBaja Iepel ero HIyMHOH u
OecniepeMeHHOW MaHepor OOIIEeHHUS.

-Upouka, kak Haim gena ¢ KHUTOR? - mporpemMen B TpyOke rojioc meda.

-Paboraro, Muxaun AnatonbeBud. Ciam, Kak U obemana, uepes 1Ba JTHs.
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-Hy u otiimuno! V mMens k Tebe eme 0HO Jeo, - mpodacwt BepmHauH.

-Ham ypanock 3anenuts nepcrnexktuBHoro aBropa- EBrenns Tumodeesa. Hy, Tol 3Haems,
YTO KHHUTa 0 a3MaTCKOM KyXHE HEMJIOXO Pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rorosa
ele oJiHa, TOXKE Mpo ey, Ha/lo ¢ Hell mopaboTats.

-Muxaun AHaToNbeBUY, 5 €lle 3Ty He 3akoHumia. K ToMy ke elie JABe KHUTU Ha MHE
BHUCST, BBI K€ IIOMHUTE, S UX OTJI0XKWiIa? MHe Obl IepeIOXHYTh. ..

-Mpouka, HyXHO, mo3ape3. ABTOp KallpU3HBIA, TEKCT - CHIPOIl, BO3MOXHO, €ro HYXHO
OyIeT OKMBHUTH. A 3aTATHBATh MPOCKT MBI HE MOXKEM, HaM I03ape3 HYXKHbI OeCTCeIephl ----
cama 3Haelllb, MbI eJIe OKyIaeMcs. A Thl ke npodu! Y 3ameHuTh Te0s1 HeKeM!

-A cpoku?

-Uem OpicTpee, TEM JIydllle.

-Hy xopomuo, - cnanace Upuna. -IIpuceuraiire.

-Bot u nnpekpacno! Tsl ymuuna! Ha cBs3u.

"Ecmu Obl eme 310 meHwmm!" - moaymana pemaktop, kimansd TpyOky. Ha monmrTope
MOHOTOHHO MHTan Kypcop. MpuHa BepHynach K paboTe, HO COCPEIOTOYUTHCS HE MOTJa.
UyBCcTBO JIErKOW OOWMIBI W3-3a TOrO, 4YTO OHA B OYEPEJAHOH pa3 yCTyNwia, Oaxe He
O0OMOJIBHBIIIUCH O HAKOIMBIIUXCS MMPETEH3UAX, HE OTCTYIaja.

Wpuna BcrnomMHWIA, Kak Bce HauuHaiuochb. [lpuas B M34arenbcTBO cpasy Iociie
dunocodckoro akynapTeTa, OHa THopaszuia BceX CBoei paborocnocobHocThO. [locTeneHHO
HAYaJbCTBO HArpykajao ee paboroi Bce Oonbiie W Ooibiie. "[UNEpOTBETCTBEHHA U
TUIIEpBHUMATENbHA» TaK O HEW OT3BIBAJIUCh KOJUIETH, W €€ Mied IMOJIb30BaJCs STUM He
CTECHSISICh, 3HAs, YTO IUIAHKYy KayecTBa OHa He omycTuT. VpuHa 3acmkuBajliach [JOIO3]HA,
nepepabarbiBaia, HO XalTypy HuUKorga He crnaBajia. Ceituac et O6buto 34 roma, U OHa MO-
npexHeMy OyKBaJIBHO BTphI3alach B TEKCT, JOTOIIHO MCHPABISS BCE Orpexu - 01aro, 4yBCTBO
A3bIKa U HaBBIKM pAacCKa3uMka y Hee OblUTM OTMEHHbIE. VI pyKOBOJCTBO CTalo mopydyarb ei
peIaKTUPOBaTh MPO3Y B3BICKATEIBHBIX K MIPaBKaM aBTOPOB.

« pum, na Ha Tebe MPOCTO €3MT, KaK Ha TATJIOBOW JIOMIATU, @ Thl MOMYHIIb. CKOIBKO
MOHO?! Bo3MymIasack ee mnojpyra. IloroBopu c¢ HawanbcTBOM. bynb cmenee. UYto Thl
ctecusienbes?» Ho MpuHa oTHeKuBanach: MpOCUTh AJis ce0s el ObLI0 HEeyA0OHO -- XapakTep He
MO3BOJISI, KyJa Impoule ObUIO B3BaJUTh Ha CBOM IUIEYM TNOOOJbIIE padOThl.. 3HAKOMBIE
COBETOBAJIM €M MOUCKaTh MECTO MOACHEKHEE, HO OHA MPUKHUIENA K U3JATeIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla m B Opyrux MecTax IJIaTWIX MPUMEPHO CTOJBKO XKe, a rpadux Obu1
Oonee xecTkuil. 3auemM MeHATh Mo Ha MbU0? Co BpemeHeMm, yremana ce0s VpuHa,
PYKOBOJICTBO, MOXKET OBITh, CAMO JI03PEET JI0 MBICIIH, YTO OHA 3aCTy>KUBAET OOJIBILETO.

«Hama pa0ouasi Jiomajaka»

Muxann BepmnHuH noabexan K H3/la- CEJIbCKOMY JAOMY B XOPOLIEM HAcTpOeHHH. Yepes
nojigaca y Hero JoJbKHa Obllla COCTOSIThCS BeTpeua ¢ nucateneM TumodeeBbiM. Pabota Hajg
KHUIOW 3a- TsaruBanachk: MpuHa OT mepeHampsike- HUs cierja ¢ temmeparypoi. Ilucarens
HEpBHHUYAJI, U BepmMHUH MIaHUpOBaANl €ro JUIUIOMAaTHYHO yCHOKouTh. [locTaBuB MammHy Ha
CUTHAJIM3a- IIUK, OH BOLIEJ B CTAPOE YETHIPEX- ITAKHOE 3aHUE COBETCKOM mocTpoiiku. Hekorna
9TO OBUT aJIMUHUCTPATUBHBIA OJIOK YaCOBOTO 3aBOja, MouMBIIero B 6o3e mociue pacnaga CCCP.
3a 16 ner cymiecTBOBaHUS U3AATEIbCKUM JOM, HAUMHABIINUNCS C TPEX COTPYAHUKOB, pa3poccst U
Tenepb 3aHUMaJ TpU 3Taxa. B mocienHue ronpl, 0JHAKO, OH IEpe- KMUBAJ HE Jy4yllle BpeMeHa.
Tupaxu najgaiav, TOProBBIX TOUYEK CTAHOBMJIOCH Bce MeHbIIe. TuModeeB OblI MyHKTyajeH U
POBHO B JBa dYaca IMOIOJYAHU TOSBUICS B MNpueMHoM Bepmumuuza, Onaroyxas, Kak
CBEXEBBIMBITBIN orypen, «IIpoxonu- te», -- nmpurinacun ero Muxaunn. [lucarens ocmorpencs,
ceJ 3a CToJI. BepImmHuH mompocuil CeKpeTapIiy MpUHECTH Yai U Kode.

-Tak korja >xe BbliizeT Most kHura? -nepemien kK aeny Tumodees.- Bee oTkinansiBaem u
OTKJaAbIBaeM. Mecsll yxe Ipouien.

-Bunure nm, yem geno,- Havyan BepmumHun, -paboTa Hag KHUIOW 3aHsa y HAIEro
penakTopa 0oJiblile BpEMEHH, YeM TUIaHUPOBAJIOCh.
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-Hy Tax 3amenuTe pegakropa, NOAKIOYUTE JPYTroro, B ueM npobdiema?

-Mb1 xoTenu Obl, 4yTOOBI pa®oTy 3akoHYMJA OHA. S1 yBepeH, pe3yJbTaTOM BBl OyneTe
JTIOBOJIbHBI.

-XM, MHE Ka3aJI0Ch, BbI TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3JaTh KHUTY MOOBICTpEE.
-He Oecnokoiitecs. IloHnMaere, pemakTop - J>KEHIIMHA, MOJBEPKEHA SMOIMOHAIbHBIM
BCIUICCKAM, JIMYHBIE HEYPSAHIBI, ObIcTpo ycTaer... OHa mpuaer B GpopMy M 3aKOHYUT BCE B
nydmieM Buje. He 6ecriokoiitecs!

[TouyBCTBOBAB, UTO CTOUT MOMBITATh CYACThS U MOTOPTrOBaThC, TUMOQeEeB MoIHAKAI: --
Her, tak neno ne moiiaer. Jlymato, s BpaBe notpeOoBaTh yBenuueHus posuitu. Hampumep, 10
20%.

-B nBa paza?! -- BepmwumHuH BHMMAaTEIbHO MOCMOTpEN Ha mucarenad. ToT u3aydan
HEBO3MYTHUMOCTb.

«3apaHee MOArOTOBMJICSA, MCKajl TOJIBKO IOBOI», MOAyMald 3aM IJIaBHOTO. A BCIyX
MTOABITOXKHIL:

-CaMa nocraHoBKa BOIIpOCa, MSTKO, TOBOPS, HellpaBoMepHa. U anneTtutsl y Bac uepecuyp.
10% cranpmaptHas pons. llogymaiite camu, Mbl B€Ob 3aKIIOUMIM JOTOBOp. ---XOpOLIO,
corjacuicsl mucareilb, HO HUMEHTe B BHUIy, YTO MpaBa Ha MyOJMKallMI0O KHUTH Yy Bac HeE
UCKITIOYUTEIILHBIC U s MOTY OOpaTUThCS B Apyrue usngartenberBa. [lompormmasmmck, Tumodeen
BBIIIIEIL.

«KakoB Harnemny, nogyman BepimvHuH U IJIeCHYJ B CTaKaH MHUHEpabHON Boabl. O00H s
BOKPYT CTOJia, OH MO3BOHWI renaupekropy EBrenuto JlaBpymwmny. Tot obGenman B pectopaHe
HEMOJAJIEKY, U €ro MOJAYMHEHHBIA PEHIMJI COCTaBUTh €My KOMIIAHHMIO, a 3a0JJHO TPOUTHUCH.
JlaBpymmmH, cyxomaBblii 53-JIeTHUN ceqoBIIAaChIi MykuMHa, o0edan B moiy myctoM 3aine. K
KHHUTaM OH ObLI HEPaBHOIYIIICH C JIETCTBA: OTEIl M MaTh, TYMaHU- TAPUH, IPUBUIIH €My JIFOOOBH K
yreHut0. B kHkHBI OusHec EBreHuil mpuien W3 KOHCAITHHIA: CeMbs KWiIa Heboraro, u
EBrenuii, moyry4nB 3KOHOMHYECKOE 00pa3oBaHue, CHaYalla KOHCYJIbTUPOBA KIIMEHTOB U3 CAMBIX
pa3HbIX KoMmIaHuiM, or «PocsHeproaroMa» a0 NPOU3BOAMUTENECH IIOKOJAaga, a 3aTeM caM
BO3IJIaBUJI HEOoJbIIOEe areHTcTBO. Korna emy momien msThld 1€CATOK, OH BCIIOMHUJI O CBOEM
YBJICUEHUHU. A TYT MO KAKOMY-TO YJIUBUTEIHHOMY CTEUEHHIO 0OCTOSITENHCTB €ro Mo3Bal K cebe
BJIa/IeJIel] U3AaTEIbCTBA, C KOTOPHIM EBreHMs MO3HaKOMUIIN 00IIKe APY3bs.

Hy uto, Kak Buepa ceirpanu?- nonpuBeTcTBOBaN ero BepmuuuH. HakanyHe reHiupexTop
MIPUTJIACKII KOJUIET TTourpaTh B TeHHUC. KoMiianust mogobpanack 4MCTO MYyKCKasi: B pyKOBOJICTBE
JKEHIIUH MTOYTH He OBLITO0, ]a U B TEHHUC HUKTO U3 HUX HE UTPAa.

-Hennoxo. ChHauana s BbMIpasl mapy naptuil, HO B utore OoeBas HHUYbA. UYTO yTeOs
HOBOTO?

Bepumaun pacckazan o HenaBHeM pasroBope ¢ TumodeeBbIM: Mo, TOT mOTpeboBal
MOJHATh POSUITH - SKOOBI W3-3a MpuHBI, KOTOpas cTala MeajieHHee paboTaTh. o0IIeM, OHa
MOTIPOCHJIAa OTCPOUKY HE YCIIEBAET U XOUET MEPEIOXHYTh, PE3IOMUPOBaTl BepmmHuH.

-Bce oTapIxats XOTAT... A 4To ¢ Hei?

-Hy,- npotsanyn BepmyHuH, noaycraia, MOTUBALKS yIIaja.

B u3pgarenbckoM aoMe HapWiIM MOPSAKK, YCTAHOBJIEHHBIE BIIAJIEIBLEM: KEHIIMHAM, KaK
MPaBUJIO, TUTATWIIM YyTh MEHBIIIE, YeM MY>KUYMHaM Ha aHAJIOTMYHBIX JODKHOCTAX. Ha kimrodeBbie
MOCTHI TAKXKE MPEATOYNTAIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JTyUIlle YIPaBIIsIIH
KOJUIGKTUBOM. Brpouem, mnpodeccrmoHamaMu Ha HHU3KUX JTOJDKHOCTSIX, Bponae VBieBow,
cTapainuch He pazobpacwiBatbesa. K Tomy ke HMpuna paborama B HM3AATEIBCTBE JOJITO U
CaMOOTBEPKEHHO, YEM 3aCITy>KUJIa paclol0KeHNE PYKOBOJICTBA.

-Jla y>x, Hama paboyas nomaaka, Haxmypuics JlaBpymH, Mb1 6e3 Hee HUKYa. .. MoOXeT,
OKJIal el moaHATh? Ha moBbIlIEHHWE OHA HE TSAHET, CIWIIKOM 3acTeH4yuBas... [la u He
cpaboTaercs ¢ HAlIUM MY>KCKHM KOJUIEKTHBOM.

V Bepmununa 3a3Bonun tenedon. Ito Obi1a Mpuna.

-Npouka, kak TBOU Aena’?
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-Vxe nyume, Muxaun AnxaronseBud. Ceiiyac BOT C aBTOpOM oOIIasach, HY ¢C
TumodeensiM. EMy OBl Cro)KeT MOANPaBUTh, HO OH HH B KaKylo. X0Tella ¢ BAMH ITOCOBETOBATHCS.

-A THI MOXecTye C HUM. DTO ke Ou3Hec, TOBOPH KOPOTKO U MO JeNy: He MpUHUMAaeTe
HAIlIMX TPaBOK, He Oyaere y Hac u3gaBaThesi! MBI ke JCHbraMu PUCKYEM.

-Hy, monu Tak pasberyrcs. ..

-He paz6eryrcs. Tak Tl 1 BpeMsi COKOHOMMIIb, U CHJIBI. 3alIOMHU: MBI H3JaT€ILCTBO, & HE
KpPY>KOK I10 HUHTEpecaM.

(Upune npocums 01 _cebsi ObL10 HEYOOOHO, KYOa npouje ObLI0 838aNUMb HA CE0U HIedu
noboavute pabomul. K momy sce ona pabomaem 6 uzoamenvcmee 0egsams Jien)

IIpoure yBouThHCS

3epKanbHasi TOBEPXHOCTh OacceliHa B3METHYJIACh OpbI3raMu: ¢ OOpTHKa B BOJY HBIPHYJIA
NOoXWiasg Aama B Inamnouke. MpuHa pacnosioxuiach HENOJANEKy B IIE3JIOHI'€ B KOMIIAHUU
ObIBIICH O HOKIAcCHUIIBI. CBeTiana bylikoBa, TUPEKTOp MO peKiaMe pecTOpaHHOM CETH, IaBHO
nepekuBaia 3a HoJApyry. OTO OHa HACTOsJIa Ha TOM, 4ToObl MpuHa, moutu Mecsi O6e3BbLIa3HO
cHUeBIIas J0Ma HaJl TeKCTaMU, JIOIIa HAKOHEIT 10 OacceitHa.

- 3aBsi3bIBall Thl C TakoW HArpys3Kkoi, ciblmuib?—CBeTiaHa HeoJOOpPUTENBHO Kauana
TOJIOBOM, BIJISABIBASICH B OJIETHOE JIUIIO TIOJPYTH.

-Hy xyna onu 6e3 MeHs? 3aMeHbI MHE HET, KTO OyJieT paboTaTh?

-Jla magHO, HE3aMEHHUMBIX HE OBIBACT.

Camu kak-HHOYAb 000HIyTCS.

-Cxaxxenib Toke. BOT oHM pasroBapuBalin-pa3roBapuBaii ¢ mucaresneM TumodeeBbM, B
utore oH ymen oT Hac. [loutu. S ero BepHyina, XoTs 3T0 ObLIO MPAKTUYECKU HEBO3MOXKHO.

-Uewm e TbI ero B3su1a?

- S emy mnpemoxkuiia OOUH CHOKETHBIA XOJA, M KHHMra 3aurpaiga. OH OLEHMI,
TOpXECTBYIOILE yIbIOHynack MpuHa.

- Tak, 3a0y21b TBI PO CBOIO paboTy. Y TeOs ke HUKAKOM JTMYHOM JKHU3HN!

Oto Obuta mpaaa. Korma-to y WpuHbl 0BT MyX, ¢ KOTOPHIM OHa IO3HAKOMMJIACH,
NPaKTUYECKH HEe OTpbIBasch OT mnpousBojactBa: Cepreil mznaBan B «Po3zanodde» KHUTY 1O
nanamwapTHOMY nu3aiiHy. OJgHaKo ceMelHas >KM3Hb HE 3ajajnach: IOcle JABYX JieT Opaka
CyNpyru pasBeluch, a uXx Ao4yb Jlama ocramace xuThb ¢ Marepprto. Ceprei, HEIIOXO
3apabaTbIBaBIIMIl Ha O3€JIEHEHUU [ad COCTOSITENIbHBIX MOCKBUYEW, KyNnui OBbIBIIEH >KEHE
OJIHOKOMHATHYIO0 KBapTUpy Ha okpauHe MockBbl. OIHAKO JAEHbraMu IOMOTajd TOJIBKO II0
pa3AHUKaM.

Korga /lame wucnomnunocs aBa roaa, MpuHa otnana ee Oalymike - COBMeLIATh
MaTEpUHCTBO C PEJAKTOPCKON paboTON el COBEpIIEHHO HE yJaBaloch. A He paboTaTh OHAa HE
MOTJIa - JIHbI'M OOJIbIIIE B3STh OBUIO HEOTKY/IA.

Wpuna B310XHYyIIA.

-Bot! A teneps nociymait MeHsi. Tebe HyKHO MOTOBOPHUTH C F€HIUPEKTOPOM. M3I10KUTH
Bce Kak ecTh. CKa3aTh, YTO TaK OOJIbIIIE MTPOJOIIKATHCS HE MOKET.

-/la He mory 51! MHe nporiie yBosnuThCs... Tem Oosiee s nmpITanach pa3sroBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-1 H1yero TOIKOBOrO U3 3TOro He BhIILIO. OH Kak Oy/ATO HE CIBILIUT MEHSI, CJIOBHO MBI Ha
pasHBIX SA3bIKaX TOBOPHM. Sl eMy Ipo 3arpy>KeHHOCTh, a OH: Mbl TeOe moaHuMeM oknaj. Kak
Oynro B aToM nesio! HagaBan MHe enie Kydy Aypaikux COBETOB..., THIIa MOXKecTde ¢ aBTopamu!

-1?

- oT MeHs yuum ABa aBTOpa, OTKa3aluch paboTars. VX B3suio Apyroe u3garenscTBo. Bot
HU OenbMeca B MOEM Jejie He TMOHUMAloT, a CoBeThl pasznator! - VpuHa OT BO3MYIICHHS
3aMoiryana.

TummHy HapyIIuI BCIUIECK - B BOJY HBIPHYJIA €lIE OJIHA Jama.
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-K ToMy ke OHU BCE€ KaKhe-TO CEKCUCTHI, - Tpoaoikuiia Mpuna. - JKeHIMHbBI y HUX BCeraa
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [lepcreKTHB B 3TOM H3JaTEIbCTBE
HUKaKKuX!

Caerniana 3ayM4MBO CiIylIajia IOJIPYTY.

- Tak, Thl oTTpyOmia Ha HUX JEBATh JieT. VM BHOJIHE MOXKeENIb Ha 3TO YKAa3bIBaTh.
YBonbHATBECS ke TeOe He xouercs? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBWIBHBIN MOAXO,
3aBECTU PasroBOp C IE€HAUPEKTOPOM, 4TOOBI OH TeOst Bbicmyman. M we tymyiicsa! Ilompocu,
9TOOBI CHU3WIIM HArpy3Ky, IOTOBOPHU O TOBBIICHUH. Tebe e caMoi 0 YepTHKOB HAI0EN0, YTO
Ha Te0e BCe e34T.

-Jlerko ckazate! S1 He 3HAKW, KaK 3TO clIenarh... ¥ MEHS CIOBHO Oapbep KaKOW-TO...
Moxer, ydllie BCe K€ YBOJIUTHCS?

Kak noctviiurthb perakTopy? CHTYAauI0 KOMMEHTHPVIOT DKCHEPTLI.

Bopuc Ky3HenoB, reHepajbHbIH JMPEKTOP H31aTeIbCTBA PocMIH.

CJIYUYAM aGCconmoTHO THIMYHBINA. VI HE TOJNBKO JUI M3aaTeNbCcKoro ousHeca. B mro0om
Jieie €CTh MOTYAIIMBBIE pabouue JIoMIa Ik, KOTOPhIe, HAPbIBAsICh, TSHYT HETTOCHIBHBIN TPY3.

Yro nocoBeToBaTh penakTopy?

B Takux ciydasx s Bcerja npoiy- ckaxkure cioBamu! PykoBoaurens He Bcerja crnoco0eH
HOHATh «TOHKHE CUTHAJIBI» U COOOLIEHUs, NepelaHHble MUMUKON. CBepXy 4acTo KakKeTcsi, YTO
€CIIM SIBHBIX CHTHAJIOB TPEBOTM HET W BCe pabOTaeT, TO 3a4eéM YTO-TO MEHATh. VM, KOHeuHo,
pEelaKTOpy HE HYXKHO 3aroHATh cedsi B MOJeNb OeccIoBECHOro MOAYMHEHus. Eciau KTo-To
HAyYaIbHUK, TO THl HE 0053aTeNbHO Typak. Eciu ThI IeHHBIN COTpYyAHUK (a B ciydae MpuHBI 3TO
UMEHHO TakK), TO TeOe BbIHYKJIEHbI Oy1yT MOMTH HaBCTpEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJICTBOM HY>KHO MOATOTOBUTb.

Bo-nepBbix, puHa HE €AMHCTBEHHBIN PEJAKTOP HAa U3AATEIbCKOM PBIHKE TpyJa. XOpOIIOo
Obl elf y3HaTh, KAKUM 00pa3oM OpraHuW30BaHa paboTa Ha aHAJIOTMYHBIX JOJDKHOCTSAX B JPYTHX
u3narenbcTBax. He B oOLIMX cI0Bax, a TOYHO MO KOHKPETHBIM KOMMAHUAM (PEeJakTOPCKUM MHp
y30Kk, U MpuHa HaBepHsika 3HaeT MHOTUX Koiuier). ToyHO Mory ckaszaTrb, B POCCHHCKOM
M3JIaTEIbCKOM MHPE CYLIECTBYIOT HE TOJBKO aBpaJbHBIE METOABI BEIEHUs Ael. Bo-BTOpBIX,
HEO0OXOJUMO Y3HATh/ OTBHICKATh/TIOCYUTATh HOPMATHUBBI PENAKTOPCKOW paboThl B mrare. OHU
TOYHO ecThb. MIcX0/s1 U3 3TUX HOPMATHBOB OYEHB IIPOCTO NOKA3aTh PYKOBOJCTBY CBOIO 3arpys3Ky.

Janee. He cTouT pykoBOIUTENIO MPOCTO BBIBAJIMBATh KyuKy LUdp ¥ oOua, oXugass OT
Hero peweHus. HyKHO npeanoxuTe cBou clieHapuu. MprHa TOUHO NOJKHA ONPEAEIUTHCS, YETO
OHA XOYeT -TOBBILIEHUS J0X0Ja, KapbepHOI'0 POCTa WIM pa3rpy3uTh cBoe pabouee Bpems. B
3aBHCHUMOCTH OT 3TOTI'0 HYKHO M IpeJyiaraTb CBOM BapuaHThl. Kak MUHUMYM, 51 ObI TOCOBETOBAJI
OTOBOPUTh U YCTAaHOBUTh HOPMATHBHBIM MHUHHUMYM 3arpy3kd U 3aUKCHpOBaTh AJIsi HEro
ypOBeHb cBO€i 3apaboTHOW miatel. [lamee s mpetokun Obl BapUaHTHI CHENBHOM OIUIATHI
CBEpPXHOPMATUBHBIX paboT. ['maBHOe, AenaTh Bce 3TO HE B KOHQIMKTHON (opme, cBanuBas
HaKOIJICHHbIE ToAaMu oOuAbl. ITo 0ObuHBIA pasroBop. Hasepuska toil xe HWpune
PUXOAUJIOCh B paboyeM mopsake oOCYXIaThb C PyKOBOJICTBOM YCIOBHUSI pPaOOTHI Pa3IUYHBIX
ayTCOPCEPOB.

Yro nenate, €Ciii PyKOBOJCTBO HE IPUHUMAET MPEUIOKEHNNA U HE UAET Ha KOMIIPOMHMCC?
Bce ouenp GaHaIbHO - HY>)KHO CITOKOWHO MEHSTh MECTO paboThl. MOr'y ¢ yBEpEHHOCTBIO CKa3aTh,
YTO Takue penakropsl B nedunurte. OcodeHHo ceiuac. Mpruna moxer 3arnsnyth Ha HeadHunter
U TIOHATH, KaKOB 00beM npeanoxenus. Hy U, B KOHIIE KOHIIOB, BCEI/1a €CTh BO3MOXHOCTb CTaTh
npodeccuoHaNbHbIM peaakTopoM-ayTcopcepoM. Eciin npaBuibHO OpraHu3oBaTh CBOIO padoTy,
TO JOXOJ B 3TOM CIIy4a€ MOXKET YBEIMYUTHCA M TOSBUTCS BO3MOXKHOCTb CaMOCTOSITEIBHO
yOpaBiiATh cBoMM  BpeMeHeM. Ckaxy Jgaxke Oosblue,M3laTeNud  Telnepb  CTaparoTcs
OpPUEHTHPOBATHCSI UMEHHO HA BHEIITATHBIE CXEMbI pabOTHI CO CIICTBHON OIIATOM.
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WM Heckonbko cioB 00 n3natenscTBe. 110 KOCBEHHBIM MPU3HAKaM MOKHO HPEIOI0XKHUTS,
4TO TO HE OYECHb OOJIbIIAs KOMIIaHUS, I/Ie elle )KUBYT TPAIUIMU JEBIHOCTHIX. B X curyanuun
OTCYTCTBUE HOPMHUPOBAHHUS, IIJITAHUPOBAHUS U y4eTa PelaKLIMOHHBIX padoT upeBaro B OyayliemM
TSDKETIOW CHUTyalleld ¢ pedakIHOHHBIM mepcoHanioM. [loctosiHHas pa®oTa ¢ BHEIUIAHOBBIMH
aBpaJaMy U3HAIIMBaeT pabouuil KOJUIEKTHUB.

Tarbsana Jlo0aHoBa, noueHT Kadeapbl YnpaBiieHHe 4YeJ0BeYeCKMMH pecypcaMu
HWXY BIID

Hpuna OTHOCHUTCS K KaTeropuu MpodeccHoHaoB, KOTOpble HE yMerT pabortaTth. B
TUTIOJIOTUM TPYAOBOM MoOTHBaIMM mnpodeccopa Bragmmmpa ['epunkoBa ee Hago OTHECTH
"mpodeccuonanpHoMy" THIy, MJI1 KOTOPOTO XapakTEpPHO MPEANOYTEHHUE KpEaTUBHBIX,
HETIOBTOPSIIONINXCS BUJIOB pa0dOT, TPYAHBIX 33JaHHIA, C KOTOPHIMH MOXET CIIPABUTHCS JAIEKO HE
KaKAbld. Takux paOOTHUKOB OTJIMYAET CTPEMJICHHE K CaMOCOBEpIICHCTBOBAHUIO M Pa3BUTOE
JOCTOMHCTBO mnpodeccroHaa. Kak MoKa3pIBarOT UCCIICOBaHMS | epunKoBa, WX JIydIle BCETO
CTUMYJHUpPYET MaKCHMallbHasi aBTOHOMHS; CaMOKOHTpOJIb KayecTBa W Pe3yJbTaTOB pPaOOTHI;
CBOOOJHON pacropsIoK padoThl, KOHTpaKTHas popma HalimMa.

Ha ™otuBamuio VpuHbl XOpOIIO MOBIHSIOT IMEPEMEHHAs 4YacTh 3apaOOTHOM IJIaThl,
3aBUCAINAS OT JOCTWKCHWM, IIeJIeBble IIPEMHUHU, IMIOBBIIICHUE B JOJDKHOCTH, a TakKke
0JlaroJapHOCTH, TPaMoOThl, 3BaHUS THUIA IYYIIUH PENAKTOp», «YIJApHUK MECsIay.
[Toapyra npaBuibHO coBeTyeT VpuHe roBOpUTH O MOBBIIICHHH HMEHHO C T€HAUPEKTOPOM, BE/lb
CJIOKUBILIHECS OTHOILUIEHUS C €€ HENOCPEACTBEHHbIM HayalbHUKOM BepHIMHUHBIM MOTYT
MOMEIIATh €d BBICKA3aTh CBOM IPETEH3UHU, & €My - MOHATh €€ W IOWTH HaBCTpedy. A BOT C
TeHAUPEKTOPOM BEPOSTHOCTh OBITH MOACPKAHHOMN BBIIIIE.

Ho Bpsin nmu u TeHIUpEeKTOp pa3dupaeTcs B TUIMAX MOTHBAIMH, TOdTOMY MpuHe, Kak
BO3/yX, HY’KHa yYBepeHHOCTh B cebe. Ee HegocTaTok mpeBpainaeT xku3Hb VpUHBI B UCIIBITAaHUE
Ha npodHOoCcTh. OHa HEA(EKTUBHO TPATUT SHEPTUI0, BOIHYETCS, OCCIIOKOHWTCS, HEPBHUYAET,
0ojeer, BMECTO TOTO YTOOBI C YAOBOJBCTBHEM JAeNaTh Aeno. [ Hee ObLI Obl OYEHb MOJIE3eH
KaKON-HUOYIb TPEHHUHT, KOTOPBIN TTOMOT OBl CHATH «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnm xe mocne pa3roBopa reHAUPEKTOP MPOSBUT HEJATbHOBUAHOCTh U HE CTAHET HUKAK
CTUMYJIMPOBATh IIEHHOTO COTPYJHHMKA, HAJ0 HCKaTh pPabOTy, OTBEYAIONIIYIO 3ampocaMm |
UHTEpecaM. YBepeHa, uTo y puHbI €cTh BCE IIaHCHI €€ HANTH.

Muxaunn Koromun, renepajbHblii 1upexkTop u3nareabcrea Ad Marginem

N3O KEHHAS wucropuss npencTaBisercs TOBOJBHO CTAPOMOIHOM, ITOCKOJIBKY
penakTopckas padora ceiiuac BBIMJISIIUT HECKOJIBKO MHAade. PenakTop TEKCTOB, 0 KOTOPOM HJAET
peub B Keiice, COXpaHWJICS B JIByX BapHaHTax: JIMOO 3TO JIMTEPATYpHbII HErp, KOTOPBIA MOXKET
NepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JUOO PEeNaKTOpbl CTApOM ILIKOJIbI, HO OHM OOBIYHO
paboratot ¢ nepeBogamu. [loaromy MpuHe st Obl /U1 Havaaa MOCOBETOBAJ OMPEACIUTHCS, KAKHUM
PEIaKTOPOM OHa XOo4eT ObITh Janbiie. [lepenuchiBaTh TEKCTHI 38 POCCUICKUX BTOPOCTETIEHHBIX
aBTOPOB - 3TO caMasi 4yepHoBas pabora. XKemaromux BHIIOIHUTH €€ MHOTO, OCOOCHHO cpeau
MIPOBUHLIMATIBHBIX (PHUIIOJIIOTOB, KOTOPBIE pabOTaIOT yAaneHHO. I TyT cOBETOBATh YTO-TO CIIOKHO,
TaKk Kak JIMTEpaTypHbIi HeErp - camasd HU3Kas TOYKa Uil  IIEpPEroBOpOB, U
KOMMEpPUYECKOMY M3/1aTeNIbCTBY JIETKO 3aMeHUTh MpuHy. B HeKoMMepuecKux ke n3/1aTeNnbCTBaX,
KaK IPaBWJIO, UMEIOT JI€JIO C CHUJIbHBIM aBTOPCKUM TOJOCOM, M PEJAKTOpP MOXKET JHIIb J1aTh
aBTOpY COBET, HO HE MEPENUCHIBATh 32 HEr0 TEKCT. ['7ie BBl BUIEIH, YTOOBI BBIXO/MJIa KHHUTA 32
MOJIKUCHIO, HAIpUMEpP, AKYHHHA U MO/ pEAAKIIUEN TaKOr0-TO?

OcobnsikoM ctoAT mnepeBonbl. K coxkaneHuto, mepeBol U pelakTypa B COBPEMEHHOM
CTPYKTYp€ KHMXHOM LIEHBI 3aHHMAaEeT O4YE€Hb MAJIyl0 4acTb, TO €CTb MU3€pHbIE JeHbI'H. [loaTOMY
00BEMHYI0 IIPO3y OepyTCsl IEPEBOJUTH AKTUBHUCTBI, Y KOTOPBIX HEPEAKO XPOMAET SA3bIK U CTUJIb,
B takoii cuTyaiuu pejakTop oueHb BaXKEH, TAKUX PEAAKTOPOB HaIlEpeyeT.
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B mob6om ciywae Mpune s ObI OCOBETOBAJI aKTHBHEE CO37aBaTh ceOe UMsl: OObIie
3aHMMATbCsS CBOEH CHENMaNTbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBHIMH OHa XoueT paborath. Eii
CTOUT COTPYAHUYATh C Pa3HbIMU M3JaTEIbCTBAMHU, Y4YacCTBOBaTh B KHWXKHBIX IPOEKTaxX U
CJICZIUTD 32 TEM, YTOOBI IPOEKTHI CKJIAJIBIBAIUCH B KAKOE-TO JIMIIO, CIICIIMATBHOCTD.

Ecnu u3gatensCcTBy BaKHO OCTaBUTH y €eOsl TAKOTO PElaKkTopa, TO CTOUT €€ MepeBEeCTH
YaCTHUYHO Ha CAETbHYIO0 paboTy. M0OXHO OrOBOpUTH 0a30BYIO CTaBKY, 00beM paboThl, a BCe, YTO
CBEpX HEro, OILUIaYMBaTh CAEJIbHO. BripoueM, s He BUXKy Uit IpuHBI BO3MOKHOCTEH Kapbepbl
BHYTpH H3AarenbcTBa. Camoe IMosie3Hoe, 4TO OHA OBl MOTJa CleNaTh, YWTH W3 IITaTa M CTaTh
bpunancepom.

Bomnpoce! pi1s1 00cy:KkaeHus:

1. Yro moxxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTb TOTO UM HHOTO COTPYIHUKA?
3. YMeere 11 BBl TOBOPUTH HET, M KaK 4acTO BbI ATO JEJIAETE, €CIIU yMeeTe?

3aganue 3. Pa36op keiic-curyannu «4yBcTBO 10JIra vs padora Me4ThbI»

TanaHTAMBBIA MOJOJOW COTPYAHHMK YrOBapHWBaeT HayallbHUKA OIUIATUTH €My ydeOy B
CILIA, HO MO ee OKOHYaHUHU MOHHMMAET, YTO HE MOYKET BEPHYTbCA B KOMIIAHUIO U OTpabOTaTh
ceyny.

YyBCcTBO J0/1Ta VS padoTa MeuThI

Bricoko B HeOe Hajg I'penmanauert ¢ cymmapHoi ckopocthio 1800 km/4 cOmmkanuce aBa
COTpYAHHUKA IN100anbHOM KoHcanTuHroBoi komnanuu New World Group.

Ha oxHoM w3 aiiHepoB Jieren mnojaromuid Haaexapl aHamuTuk lletp T'anbnes,
Bo3Bpauasmuiics n3 Kanudopuuu B MockBy ¢ yueObl. He mpuBBIKIINN K TOJTUM BO3YIIHBIM
MyTELECTBUSAM, OH C MHTEPECOM MOIJIS/IBIBA TO B WJUIFOMUHATOP, TO HA CISIIMX M1acCa)XKUPOB,
IBITAsICh YTaJaTh UX XapakTep, IPUBBIUKA U poj 3aHATHH. TpaHcaTiaHTHUECKUH mepeneT Obul
JUIsL HETO CPOJHU NPUKIIIOUEHUIO, HO 4YeM Ooubllle OH MPHUOIMKAICAd K JOMYy, TeM IIIyOxe
norpysxajics B pa3tyMbs. EMy Hy>XKHO OBIJIO OTIpEe/IeNUThCS: OCTaBaThCsA B KOMIIAHUH WJIH HET.

Hasctpeuy Ilerpy B apyrom camosere Jjerten ero HavyanbHMK Apkaguit [lewn,
reHaupekrop mnpexacrasurenabctBa New World Group B MockBe. PackunyBmIMCH B Kpecie
casjioHa OW3Hec-KJlacca, OH 3aKa3all CKOTY M XMYypO YCTaBWJICS Ha IUIABHMBIIHMECS B CTaKaHe
KyOMKM JbJa. 3akaJeHHbIH B KOMAaHIUPOBKaX BETEPaH MEXAYHAPOJIHBIX aBUATUHUM,
00Be3IMBIINI 32 CYET KOMIIAHUMU TMOJIMHUpPA, ApKaguil BOCIpUHUMAN IEpeNeT Kak JIelo
IIPUBBIYHOE U yTOMUTENbHOE. [IpaBna, ¢ kaxa0i COTHEN KMIIOMETPOB €ro JIMLO CBETJIENO, BEAD
JaifHep HEYMOJIMMO MpUOJIMKaN ero K 3aBeTHOM Touke. KamudopHuu, rae ero xaaiu CONHIIE,
BO3AyX M BOJa: TOJIOBHOH O(UC PElIMI yCTPOUTHh BCTpedy MapTHEPOB M3 pa3HbIX CTpaH Ha
nobepexbe Tuxoro okeana.

«Ecmm yxomute, TO 4TO s eMy ckaxy? pasmeinunsul [lerp, - 3apaBcTByiiTe, Apkanui,
criacu0o 3a Bce, 10 ceuganusn?» Jlemo B Tom, uto B CIIIA oH mo3HaKOMHIICS € pa3pabOTUNKaMH,
OPUIYMABIIMMUA MHOTOOOCINAIONIMM CepBUC Ui KOHTPOJS 370poBbsi. KM HyxeH Obul
yIpaBJieHell, MOJHbIN BOJIM U aMOUIMil, KOTopbIMU OblI ¢ nuxBod HazaeneH llerp ['anseB. Ero
NPUTJIACHIIM B KOMaHIy, U 3TO Obula paboTa, 0 KoTopoil oH Meutan. Ho B3sTh u yiTH u3 New
World Group on He mor. MockoBckuil (uiaran koMnaHuu oriatui emy oOyuenue B CIIA —
0] MMCbMEHHbIE TapaHTUH, YTO OH BepHeTcs U oTpadoraeT. U yueOy ans Hero mpoOui JIUYHO
[ewnH, pasrisaeBmnii B HEM TajaHT U XBarky. «VHTepecHO, Kak Obl OH MOCTYNHUJI Ha MOEM
mecte? - cipocun ceds [letp u, He Haifg oTBeTa, MPUKPBLI I1a3a: pazdoepemcs..»

Apxkamuii Toxe nyman o Ilerpe. Ero mporexe HemaBHO mpuciall eMy HACTOPa)KMBaIoIee
AIIEKTPOHHOE MUCBMO C TMPOCHOOW O BCTpeue, «YTOObl 0OCYAUTH JallbHEHIINE MEepCHEeKTHBBI
paboThl B KOMIaHUM». «UTO-TO MapeHb MHTPUTYET, -Pa3MbILULUT TeHAUPEKTOP, pasIisabiBas B
WITIOMHUHATOPE MPUOIIKAIONIYIOCS cepeOpHUcTyio TouKy. — Kak Obl y HEro roiosa OT yCIEeXoB
HE 3aKpYy>KNJIAChy.
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Touka 3a OKHOM yBenWYHJIach - 3TO ObLT JaitHep IleTrpa, yromuBIIerocst OT IMOJeTa H
HaKOHeI[ 3a0bIBIIETroCs KpenkuM cHOM. CaMoJeThl pa3MUHYJINCh, M, OCTaBJss 3a CoOOM
WHBEPCUOHHBIE CIIEJbl, pa3lieTeNIUCh B pa3Hble CTOpoHbI. «Kak Obl U OH Tak He yneTel, —
nonyman Illenn. — UM kyna monozsie criemar? beicTpyro kapeepy UM mojaasaid. Yenoeky
CO3peTh HYKHO, 4TOOBI ympaBisATh. A He CKakaTh ¢ MecTta Ha MecTo. Bmpouewm, y Ilerpa
oOs3arenscTBa nepeq HaMu. U s emy ckonbkum nomor! Hukyia oH He neHeTcs..»

Kak Ilerpa padoTaTh npurJjacujin

Kappepa Ilerpa ckimagpiBanach IO CHX IIOp, CKOpee, HE OCO3HAHHO, a IIOJ BIMSHHUEM
YCHEIIHO CHAHHBIX BBIMYCKHBIX AIK3aMEHOB. POJoM M3 BOJIOrOACKOro  paiueHTpa, oH 0e3
IPOTEKIMK MOCTYNWI B MPECTHXKHBIM MOCKOBCKMH By3 Ha (akyibTeT Ouszec-uHpopmaruku. B
To Bpems Ilerp oTiauyancs oOKarIMM — TOBOPOM, IIPOBUHIIMAJIBHOW  CKPOMHOCTBIO
HEHCKYLIEHHONW MpsAMOTOM. «A 3TO BaM,- 3alled OH B JI€KaHAaT B Hayaje IEepBOro y4eOHOro
rojga. - BoT KiII0KBa-TO — Halla, ¢ 3KOJOTMYECKH YUCTHIX 00j10T. BoT Macno-to — npHsgHoe! A
9TO KOKJIIOLIKH — JUIsl HAMOTKU HUTOK U BOJIOC..»

ITo oxonuanuro By3a [lerpy npenarany NpoIOJKATE 3aHUMAThCA HAYKOW, HO TUIATUIIM 32
3T0 Majno. «Xo4dy B MOCKBE OCTaTbCs, a Ha ACINUPAHTCKYIO CTUICHIMIO Jake KOMHATy HE
CHATb, HE TOBOps 00 ocTasbHOM. Ha 4YTO XKUTh-TO?» -00BSCHSUI OH CBOEMY HAay4HOMY
PYKOBOJUTEIIIO.

[Topa3zmbicnus, IleTp mogancs B KOHCAITHUHI: €0 aKaJeMHUYECKHUE YCIEXH MOr- JIHM TaM
HOPUTOJUTHCSA, K TOMY K€ IUTaTHIIM B 3TOH cdepe cpaBHUTENBbHO Hemioxo. CHavana ObU1a OfHa
¢upma, MOTOM Jpyras, HO BC€ 30 HAlOMUHAJIO €My O00JI0TO, B KOTOPOM MOXHO OBLIO
OapaxTtaTbcs 10 KOHa >ku3HU. IleTp pacchuian pe3tome, HO B KpyNHblE KOMIIAHUM €ro He
OpuUriamai. A caMm OH ObUI CIMIIKOM 3aCTeHYMB, YTOOBI «HAOMBATHCSA», KaK OH CUUTAN, K
KOMY-TO Ha paboTy.

Kak-To kosuiera mocoBeroBayl €My dHamlle €3AUTh 10 NPOQUIbHBIM KOH(EpeHIHUsIM U
3HAKOMMTBCA C HYKHBIMM JroAbMM. HakamnmmBarh, Tak cKa3aTb, COLMAJbHBIA KamuTal U
OTTayMBaTh KOMMYHHMKaTHBHbIe HaBblkH. Ha omgHoM u3 IT-dopymoB ero u npumerun Apkaauit
Hlenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYAHHUKOB, U
TEeHJAUPEKTOp MOPYYMII KaJpoBHKaM mpucMmorperbcst K llerpy u, ecaum ToT cooTBeTCTBYyeT
O’KUJIaHUSAM, IIPUTIIACUTH Ha cOOece0BaHue.

['anpueB Obul Ha ceapbMOM HeOe: HakoHel-To ero 3aMeTwiu! OH mMmpolien BCe 3Tarbl
cobecenoBanus. Ilepen 3axmountensHoit BecTpeuel ¢ HUM lllenH eme pa3 mpocMoTpen ero
npodaiia: OTIMYHBIE PEKOMEHJALUU M3 By3a, HEIUIOXHE OT3BIBBI C NMPEXKHUX MECT paboThI.
«IToxoxe, TapHIO MOXHO JaTh LIAHC, - MOAYMal OH. B KOHIIE KOHIIOB, OH U3 NPOBHHIIMH, a
TaKHe JIOAU JEP’KaTCs 32 MECTO U BBIKJIAIBIBAIOTCS MTOJIHOCTHIO.

-Hy, Monof10#i yenoBek, U moyeMy Bbl XOTHTE paboTaTh UMEHHO y Hac? - CIIPOCUII OH €ro,

["anmpiieB OTBETUII MOYTH YECTHO:

-MHe HyXHO MoMoraTh POAHBIM. Y Bac OCMBbICIIEHHass paboTa, MHOTO BO3MOXKHOCTEH.
Bricokue TpebGoBaHMsI, cTaHIApThl. 37€Ch S MOTY MHOTOMY HAy4YUTbhCSl U NPUHECTH MOJb3Y
KoMmmaHuu. U s ToToB paboTaTh MHOTO U C PE3yJIbTaTOM.

CrnykaBui OH TOJNBKO B OJHOM: €My OBLJIO BCE PaBHO, Ha KOro paboTaTh, JMIIL ObI
KOMIIaHUM IPUTOIUIIMCH €0 3HaHUS, a OIBIT MOIIE] MY B KapbepHBIN IUTt0c. bonbiie Bcero oH
xoTen Obl paboTaTh Ha ceOs, HO 37IeCh €ro BOOOpaKCHHE OCTAaHABIWBAJIOCH, TaK KaK HUYETO
KOHKPETHOI'O OH IIPpHUIyMaThb HE MOT.

['eHaupeKTOp MOCHpalIuBal €ro €Ile O CEMbE, POJICTBEHHUKAX, IPY3bsIX M YBJICUEHHUSX:
«S1 crpammBaro Bac 00 3TOM HE M3 BEXKJIMBOCTH U HE MPOCTO Tak. S Xouy 3HATh, 4YeM >KUBET
YeJIoBeK, KOTOpoMy sl Oyay JoBepsATb». MatTh - ceibCKas yuuTelIbHHIIA, OTEl — Bpay, YMep,
pacckazan Ilerp, ecTp emie Miaamas cecrpa — YYWTCS B LIKOJE. «DTO XOpOILIO, - MOAyMall
Apkanuii. -U3 npunudHON ceMbH, MOTUBHPOBAH, 0€3 3aBBIIICHHONW caMOOoIieHKn». OHU TToXKaIn
JpyT APYTY pyku, u ['anplieB mpucTynui K padore.
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Kaxk IleTp yuuThcs yexaJ

3a naTh ner paborbl B kommanuu llerp cuibHO HM3MeHWiCS. YBepeHHBIH B cebe,
PacCKpEIoIIeHHbIN, C JOCKOM - B HEM TPYJHO ObUIO y3HaTh TOTO 3aCTEHYMBOrO IOHOIIY,
KOTOPBIA KOI'/1a-TO MIPUILET B KOMIIAHUIO.

-Uto x, Ilerp, Thl Aenaenip ycrnexu - cka3aja eMmy nociie 3aBepuieHus npoekra llleun. -
TakuMu TeMnamu Thl KOT/1a-HUOYIb MOJKEIIb CTAaTh apTHEPOM!

Kaxnapiit nens [letp craBun cebe HOBYIO IJIAHKY, CTapasiCh MPEB30UTHU ceOs U KOJUJIET IO
pabote. B cnoxHBIX cuTyanusix oH oOpamaincs K ApKaauio - TOT TOJIbKO paJl TAKOMY PBEHUIO U
HE OTKa3bIBaJl HUKOrJa B coBeTe. BripoueM, ckunok Ilerpy HukTo He aenan. OH XOpOLIO MOMHMII
TOT JI€Hb, KOIJia U3-3a €ro MnpocueTa KOMIIAHUM MPHUIIOCH MEepeeiblBaTh OJMH NpoekT. Torna
€My YCTPOMJIM MyOIMYHBIN pa3HOC Mepe1 KOIeraMH.

Co Bpemenem Ilerp Hayumiics MPOCUUTHIBATH CBOU U UY)KHE€ XObI, BEPOATHBIC OIIUOKH. A
[JIaBHOE, JOOBIBaTh U BEpHO MOHMMATh MH(popMmanuio. OH cTaja MOJIb30BAThCA aBTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpBIE €ro M Henomo0nuBand. Mo, BBICKOYKAa W CaMOBIIOOJICHHBIN THIL.
"Orouct - 3TO YENOBEK AYPHBIX HAKIOHHOCTEH, KOTOPBIA c000il MHTepecyeTcsi OoJblie, 4eM
MHOM",- OTIIy4HBaJICS OH.

[TeTpa MOBBICKIIM 10 CTApIIETO aHAIMTHUKA, HO 3TO ObUI JUISl HETO MPAKTHYECKHU MOTOJIOK.
OH moHuMal, 4To 0€3 XOpomero MpoPMIBLHOTO 00pa3oBaHUs MYTh HABEPX OYIET CIIHMIIKOM
JOJITHM U U3BWJIMCTBIM, €CJIM BOOOIIE MPUBEIET €ro K cPOPMUPOBAHHOIL erle B Hauasie paboThl
LeJIU - BO3MVIaBUTH INpeacTtaButenbcTBo. "Hano exars yuuthbes, saydiie B CHIA, B xopouryio
1Koy Ou3Heca',- pa3MBbILIUISII OH.

C stum Bormpocom oH momien k Apkaauto [lenny.

- 51 B TeOe He ommOCs, - cKa3zaia eMy FeHAUPEKTOp. - Thl TOBOJIBHO JANEKO MPOABUHYJICS.
UYero xe Thl XOUelb?

- OTtnpaBbTe MeHs Ha yueOy B Ctandops, apsapa nim Mens?

- D10 Tebe 3auem?

[Terp 0OBsICHWI, YTO XOUET MOJNy4UTh cTeneHb MBA 1o IByXroauyHoi mporpaMme, 4To
MO3BOJINT €My TOJHATh CBOIO CTOMMOCTh W MPOJBHUHYTHCS IO KapbepHOW JIECTHHUIIE B
nanpHeimem ['eHaupekTop Morpy3uics B pa3lIyMbs: «AMOMIMO3HBINA Majblii. OTHYyCKaTh €ro
Ha 7JBa roga.. Ho, B KOHIlE KOHIIOB, Y HErO €CTh 3aJlaTKH XOPOILEro JHjaepa, KOTopble Haao
pa3BUBATE.

- DTO NMPUIUYHBIC JCHBIH, CKa3al ApKagauil BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 51 HE COMHEBAIOCh.

T'eHINPEKTOp TOCOBETOBAICA C PyKOBOACTBOM B Hito-Mopke W pemmn gaTh mapHIo
BO3MOXKHOCTbh OWTH yuHTcsa. Bce-Taku OH B uncie caMbIX nepcnekTuBHbIX. K ToMy ke nmoau ¢
XOpoIIel NOArOTOBKOI KOMIaHUM ObUTH HYHBI. [lemienie Ob110 00yYUTh CBOMX, YEM HaHUMATh
Koro-To ¢ psiHka. Iletp BeiOpan Ctanadopackuii yausepcuteT B Kanudopuun, no okoHuaHUU
KOTOPOT'O JIOJDKEH ObUT BEPHYTHCSA M OTPadOTaTh €Iie MATh JIET B KOMIIAHUU Ha OTOBOPEHHOU
3apriate. «Kabana, koHedHO, HO Kakoi maHc, - xymain [lerp.- Hago cormamarses.

Kaxk IleTp yBoIMTHCH peruunJa

VYyeba B 0JJHOM U3 JTy4IIUX BYy30B AMEpUKHU CHIILHO MOBIHMsIA Ha MUpoBo33penue llerpa.
On yBuzen nepen coboii riodanbHbIl MUp ¢ Maccoil Bo3moxHocTel. W ¢ tpana «bounra» B
MockBe CXOAMJ YBEPEHHBIH B CBOMX CHJIAaX MYXUMHA C KOXKaHBIM MOpTQeneM B pyke U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIIUCH y JaBHHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM MoeXall Ha paboTy - MOBHIAThH
KOJUIET W pa3Benarb 00cTaHoBKY. Berpeda ¢ lllennbiM nomkHa ObTa COCTOSITHCS Yepe3 TPH JTHA,
u Ilerp xoten k Helt moaroroButhes. C mpusTeneM Mo paboTe OHM BCTPETHIIUCH B Kade.
Anekcannp baron, aHamuTuk HeTSHOrO CeKTopa, B3s1 oben, Iletp orpanuuumics kode ¢
KpyaccaHOM, Ye€M BBI3BaJl SBHOE HEIOBOJIBCTBO oduuuanta. «Kaxercs, Tbl 0ocKkopOHI ero B
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Jy4YIIMX YyBCTBaX, - paccMmesuicsi Ajekcanap. — JlaBaii, pacckas3biBalli O CBOMX HMIIEPCKUX
IUTAHAX

- Ecnu coBceM KOpoTKo, 51 Xo4uy ocraTbest nopaborats B IlllTarax, Bbeimoxnyn I[lerp. —
[ITyka B TOM, 4TO, KQXKETCs, S HaIIe] padoTy CBOCH MEUTHL..

N3 ero pacckasa cinenoaia, yto B CTiH(OpAE OH MOJIPYKUIICS C TPYNION MHKEHEPOB,
IPOTPAMMHUCTOB, MapKeTOJ0roB. OHU MPHIyMadd YHUII M HPOTpaMMy, MOMOTAloIHe ObICTPO
ONPEACIATh COCTOSIHUE 3I0POBbsS 4YEJIOBEKA: M3MEPUTh IIyJbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE U OLIEHHMBAET €ro ICHUXOoJorudyeckoe cocrosiHue. COOTHOCA 3TO C BECOM M POCTOM
YeJI0OBEKa, BHEIIHUMH YCJIOBHUSIMM, IIOTOJION, MporpaMma MOIja CUIHAJIU3UpOoBaTh 00 yrpose
3I0pPOBBIO, @ C HAKOIUICHMEM HH(OpMany HPOTHO3HPOBATh BEPOATHOCTh WH(pApKTa HIH
uHcynbra.  Kopowe, 3T0 Obula AMAarHoCTHYECKass MMHHU-Ia0OpaTopus, BCTpauBaeMas B
cMapTQOHBI.

- [IpencraBnsienisb, TaM €cTh BCE: KPyThle pedsATa, MOTEHIMATbHBIC HHBECTOPHI, YCIOBHIL..
Tam HeT ToJbKO MeHs !

- A kax xe xomranus? [lled? loroBop Hakonen?

- He 3nar0. X041y ero yroBOpuTh OTCTYIIUTBCA.

— Xwm! Ckopee npobku B Mockse ucue3HyT.. Thl e 3Haellb ero Xapakrep.

[lepexycuB, npusTeaN HanpaBWwIMCh B oduc. Tam CTOSII Tyl yiibs, 3aHATOTO MEJIKOH, HO
BakHOU paboroil. [leTpy crano tocknuso. «boxe, BoT Tans - oHa paboraer TyT yxe 15 ner, -
noxymai oH, - a Tamapa Toxe ormaxana jABa gecsitka. OMap — HOCIYXWICA JO CBOEro
KaOMHeTa: HO eMy yXe CKOpo Mopa Ha neHcuto. M XKopa-10 cux nop aHalu3upyeT phIHKU
LIEHHBIX OyMmar,

XOTs, KaKETCsl, EMy 3TO AaBHO ocTodeprenoy. [leTp npuxoaun B TUXH y&Kac OT TOro, 4To
€My IpPEJICTOUT TYT MPOBECTU €Il MHOTI'O JIET, @ BO3MOXHO, - U Bce ocTraBlieecs BpeMs. «Kax
MHE HaJI0€IM 3TH TapakaHbU Oera-Bce CTPEeMSTCsS NMPUUTH K (PUHUILY NEPBBIMH, — Pa3MbILLISI
OH, - a MHOTHE O€ryT Tak JaBHO, YTO 3a0bLIH, KyJia U 3aUem.

..Hepe3 HECKOJIbKO JHEH OH MOCTydaljcs B KaOuHeT Apkaaus. Y TOro Iocie MOe3KU
OBLIO XOpolIee HaCTPOEHUE.

- Ecnu yectHo, sk Bam 3aTeM, 4YTOObI BBl MEHS OTITYCTUJIM, - Hadan 0e3 3kuBOKOB Ilerp. -
S xouy ocrathcsi mopabotats B CIIIA.

I'enaupexTop ciymian He nepedbusas. Iletp pacckaszan o craprane, KyJa ero nmo3Baju, U UX
COBMECTHBIX IUIaHAX.

— Ilonumaere, s Hamien paboTy, O KOTOpPOW JaBHO MedTajl. Y MEHs IOJIHO UICH, S UM
HYyX€H, a oHu MHe. — [leTp HeoxunanHo ocekcsi. Pasymeercs, Bce AeHbIM 3a oOydeHHE S
BepHY. BbI s)xe MeHs 3HaeTe!

[Ilenn xayHyJ roJI0BOM U MoOarpoBer.

- IIpn uem 3necy aeHbru?! Mol ke ¢ ToO0H goroBapuBaiuch.. Jlymaemsb, s Ha TeOs He
paccunTtsiBasi? U BcmoMHM, Kak ThI BoOOIIe TyT okazaicsa? Krto Tebe man mranc?

- Koneuno, Bbel. 1 51 3TOr0o He 3a0yay. Ho s moOHsI, YTO KOHCAITHHI — HE Moe. JTO
CKy4Has padoTa, IOCTOSIHHO HY»KHO COOTBETCTBOBATh UYyKHUM OXUAAHUSIM. S| HE MOTY K 3TOMY
BEPHYTHCA, XOTS U 00elall BaMm.

- Cnywmaii, yto Thl BbIeHapuBaembcs? OTpaboTail cBoe MO KOHTPAKTy U TYJSIH Ha Bce
YeThIPE CTOPOHB!!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHsI ceidac He OyaeTr. MoTtuBanuu — HOMb. S TyT 00y30i
O0yay. Ormyctute Mens, a? Illenn otyactu ObuT cornaceH ¢ ero goBoaaMu. Ho ockopGiienHOe
caMoJII00Me | JOCTOMHCTBO HE MO3BOJISUIM €My MOWTH Ha yCcTynKH. «CKOJBKO sl eMy IomMorai,
u uyto B urore? Mcnonwp3oBan MeHs, Haruen! Ilpemarens!» I'enaupekrop HuUKak He Mor
YCHOKOUTHCSI.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueauna oH. — lloxymaii eme pas. Kro 3Haer, He
MOCTHIIIb JIU ThI cebe ceruac mopory kK kpaxy? Beas mpoaykt moxer He moitn. U Bce. Thl
0aHKPOT C MOAMOYEHHOW permyTanuel, Te0s ke B MPUIMYHOE MeCTO OoJbIle He BO3bMYT! A
Jla’Ke €CIIM BCE CIIOXKUTCS, HE OOMIIbCS, YTO 3Ta KpUBAs JOPOKKa TeOsl HE TyJ1a BHIBEAET?
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- [ocmymaiite.. Takas ynava BeimagaeT pas B ku3HU. Jla, pucku Benuku. M Bce ke 51 Ob
nompoOoBai. A eclii y MeHsT HE BBITOPUT C KOMITAHUEH, TO sl K BaM BEPHYCh.

- UTo ThI MHE TYT.. paccKa3biBaciib. BepHercs oH.. JlaBail Tak: mpuxoau 3aBTpa, MOayMai
ewte pas.. 1 1 noxymaro.

[Terp xuBHYN U BhIIEN U3 KabuHeTa. «M-ma. Yitaems - mioxo. He yiaens - Toxe mioxo.
OH, KOHEYHO, MHE HacTaBHUK. U ceifuac, eciu yBOJIIOCh, TO mojBeny ero.. Ho kak ke Torma
cTapTam ¥ MOU MEUTHI?»

Cutyauuio KOMMEHTHPYIOT 3KCIEPThI

Anekcanap AcMo0J10B

JIByX KIIIOYEBBIX Ie€pOeB MPEACTABICHHON NCTOPUU MOXKHO 0003HAYUTH KakK OJarojeTess-
YUHTENb U KapbEPHBIA YUYEHUK. DTUMH MO3ULUSMHU 5 IIEPEIal0 CBOE OTHOUIEHUE U K ApKaauio
[llenny, u x I[lerpy l'anbueBy. Oba urpoka, BBIHYKJIEHHBIE 3TOW CUTyalled JenaTh KaxIbId
CBOIl BBIOOpP, pabOTalOT HUCKIIOYUTENHRHO B paMKaxX TOW KYyJbTYpbl, KOTOPYIO s Ha3bIBaIO
KYJbTYpOH ITOJIE3HOCTH M KOTOpasl MPOTUBOCTOMT KyJIbTYpe NOCTOMHCTBA. B Hel KirodeBas
JIOTUKA B3aMMOOTHOIICHUH, OTIPEAETISIONINX BEIOOD, - 3TO 00MeH 1o GhopMyJie «JIallb Ha Jalllby.

Kaxxpli U3 HIrpoKOB paccMaTpuUBAacT APYTOro Kak CpPEACTBO - IIOJIE3HBIM I €ro
neiictBuil nHCTpyMeHT. OHU HE BHUIAT IPYT B ApPYyre 4eJOBEUeCKOW JIMYHOCTH, 0ONaaaromiein
TEM WIM WHBIM JIOCTOMHCTBOM. B 3Tol cuTyanuu Im000H BBIOOp — TNparMaTHYHBIA |
MO3UTUBUCTCKU OPUEHTHUPOBAHHBINA, MO (GOpMyJie «IIelib OMpPaBIbIBACT CPEACTBA». 3aMEThTE,
yto ["anpreBa 60bIIE BCETO BOJIHYET TO, KAKOBBI OYIYT PUCKHU Ui HETO, a HE ISl (PUPMBI HITH
yuutens-Oiaroaerens. s ero kapbepHOro pocrta, a He )KU3HEHHOTO MYTH JIMYHOCTU. U B aTOM
cuTyauuu [anblieB B3BEIIMBAET BCE BEPOSTHHIE COOBITHS Ha Becax Kapbepbl. M rHeB, HEPBBI
yuutens-01aroaerens, KOHEYHO, TaK WIM WHAYE BIUSAIOT HA MPUHATHE €r0 PEUICHHs - HO He Kak
€ro SMOIMOHAJIBHOE MPOSIBJIIEHNE, a KaK OLIEHKA MpU MPOTHO3€ TOro, Kakue MJisi Hero OyayT
nocienctsus. M B 3Tol cutyanuu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYJbTYphl MOJIE3HOCTH
repoil, Kak IpaBWJIO, JENAeT MPEANOYTeHUE B MOJb3Yy TOM (UPMBI, KOTOpas MpeasoKuia
JTydIlue YCIOBUS peanu3oBaTh cels. Ele pa3 momxdepkHy, YTO KOH(QIUKT JIEKUT 3a MpeaeaaMu
KyJbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTH O JUYHOCTHOM M 3K3HCTCHIHAIBHOM
BbIOOpE TJIABHOTO I'eposi HE NPUXOAMUTCA. PaHO WM Mo3/1HO, KOTJa JIIOJU KUBYT HE B JIOTHKE
ycrnexa M Heyjnaduu, a B Jioruke repoeB CkuHHepa u KapHeru, B JOruke HpecTyIuIeHUs U
HaKa3aHUs, OHU TeM CaMbIM pacuenoBednBaroTcs. OHM MOTYT OBITh yJauIMBBl KaK OM3HECMEHHBI,
pPaHO WJIH NO3JHO ONMCaHHOE MapKecoM OJMHOYECTBO, QyIIEBHAs IyCTOTAa CTAHYT I'PYCTHBIM
HOCJIEICTBHEM OJOOHOTO po/ia MPOLIECCOB MPUHATHS PEIICHUH.

Cepreit ®nj10HOBHY:

JlaHHBII KEHC — KIACCUYECKUN TIPUMEP ITHYECKOU AMJIEMMBI, B KOTOPOU JTF000€ peIlIeHHe
CBSI3aHO C ONpEJENCHHBIMH TOCHeACTBUAMU. Kak H3BECTHO, Yy TMOJOOHBIX JAWJIEMM HET
MIPaBUJIBHBIX WM HENPaBUJIBHBIX PEIICHHUN: KaXJ0€ W3 HHUX OINPENEIsIeTCs TEeM, KaKUMU
TUYECKUMHU NIPUHIUIIAMHA PYKOBOJACTBYETCS YEIOBEK.

Cyas no tekcty, IleTp BrepBble cTamkuBaeTcs ¢ CUTyaluell kecTkoro Beidopa. [lo sToro
MOMEHTA OH T0JIb30BAJICS OTKPBIBAIOIIMMUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMHU C KAaKMMH-THO0
MOpPAJIBHBIMHU U3JiepKKaMu. O ero cucremMe HEeHHOCTENW MOKHO CYJIUTh TOJIBKO 10 TOMY, YTO OH
CUMTall, HEOOXOIUMBIM TIOMOTaTh MaTEPU U CECTPE IMOCe CMEPTU OTLA... BeposTHO, mosTomy
€ro M Mydaer coBecTh: xouercs pabortarb B CIIA Hax MHTEpEeCHBIM MPOEKTOM, HO Kak
HapyIIUTh JaHHble TOOOH oOs3arenbcTBa M He mepectaTh cedst yBaxkars? Ilerp sBHO He
OTHOCHUTCS K KaT€rOpHH JIFOJIEH, )KUBYIIMX 110 MPUHIIUITY «4YEM Jajbllie B Jec, TEM CBOsI pyOarika
ONMKe K TeIy»

[TooTromMy, Ha MOW B3IJIAJ, MOPAa3MBICIMB O BO3MOXHBIX IIOCIEICTBUAX HApYLICHUS
JIOTOBOpPEHHOCTEN ¢ ApKaJMeM, OH JOJDKEH IOHATH, YTO IJIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIlICHUE K MBICI O TOM, YTO ThI TOCTYIIMJI HEMOPSAJOYHO H, CIECJOBATEIbHO, HE MOXKEIIb
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yBaxkaTh caM ceOd. [locaencTBus Takux pa3MbIIUIEHUH MOTYT ObITh pasHbIMH. OJHO U3 HHUX —
HEPBO3bI U 00IIMe NPOOIEMBI C IICUXUKOI. J[pyroe Bo3MOXKHOE MOCIEACTBUE - yOeKAeHUE ceOst
€caMoro B TOM, 4YTO Thl IIOCTYNMWJI JIOTUYHO M B JIyX€ BPEMEHH, IIO3TOMY 31E€Chb HE O 4YEM
nepexxuBath. [1o cyTH 3TO 03HaYaeT CMEHY CHUCTEMBI LICHHOCTEN U MOXKET IIPUBECTU K KPU3HCY
CaMOUJICHTUYHOCTH.

BnpoueMm, 3Tu 3amedaHus OTPa)KalOT MOK JIMUHYIO CUCTEMY LEHHOCTEH M 3TUYECKYIO
MO3ULHI0, KOTOPasi MOXET OTIMYAThCs OT NO3ULUM Apyrux jaofeil. CreHapuil moBeneHus,
KOTOpbI s mMor  Obl mpeminoxuth Iletpy, cocroutr B cienyromem. Hano mnombITatecs
JIOTOBOPUTBCSL ¢ ApPKaJeéM O COKpAIIEHUU CPOKa «OTpabOTKM» 3a CUeT WHTEHCU(UKALUU
paboTsl. Heo6X01MMO Takke MOIBITATbCd HW3MEHUTHh HEKOTOPbIE IICHXOJOTMYECKHE YCTaHOBKH,
KOTOpbIE IPOSIBISIIOTCA B OLEHKE INpogeccuoHanbHON cyabObl  komer Ilerpa. Kak korma-to
ckasan Urope CeBepsHMH, «HE 3aBUAYH APYry, €Cl ApYyr Ooraye, €Clii OH KpPacUBEil, €Clu OH
yMHEM...», Ho He caMIIKkoM ynadHas Kapbepa KOJUIETM He JIOJDKHA BCEISATh B Bac IECCUMU3M,
€CJIU BBl CUMTAETEe Ce0sl YEIOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJIS, OTBEUYAIOIIUM 32 CBOIO
cyap0y. 3aMedy, YTO OJJHO U3 BaXKHEHIIMX KaueCTB YCIEIIHOTO YeJIOBEKa B HALIM JHU- YMEHHE
3aMHTEPECOBATHCA TOW pabOTOH, KOTOPYIO €My MPHUXOAWUTCS BBINOJNHSTH B JaHHBIH MOMEHT,
CHOCOOHOCTh HAJEINATh €€ CMBICIIOM, U30erast HIMHU3MA U YHBIHHSL.

OpHa w3 crparermii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOKHO
npeioxkuth Ilerpy, cocTouT B TOM, 4TOOBI OLEHUTh HE TOJBKO BO3MOYKHOCTH, KOTOpBIE
OTKpBIBAIOTCS NIEPE]] HUM B CiIydae Mepexo/a B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHHUIO, HO U
PUCKHM, CBs3aHHBIE C TAaKMM IIEPEXOJOM. YYET JTHX PHUCKOB IIOMOXET CHEJIaTb KapTHHY
IIPOUCXOJSIIETO «IBETHOW», M JKepTBa, KoTopyto Ilerpy mnpuaercs mHOpuUHECTH BO  UMS
IOPSIOYHOCTH, TIOKAXKETCSL EMY HE CTOJIb 3HAUUTEIIbHOM.

Htak, s Obl pekomeHmoBan llerpy  BBIMOJHUTH XOTS OBl YaCTUYHO OOS3aTEIBCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTaBHUKY.

Hrops Canura:

VYV Ilerpa ecTh MoOpanbHbBIE, IOpUANYECKHE U (UHAHCOBBIE O00S3aTEIbCTBA TEPEN €ro
paboTonaTeneM, 3aKIIOYAIONIMEcs B TOM, YTO M0 OKOHYAHWHU y4eObl OH JOJKEH OoTpaboTaTh B
KOMITAHUH TISATh JieT. Y ero meda ects miuaHel Ha lletpa. OH paccuuThIBaeT Ha TO, YTO
BepHYyBIIUicS mocie ydeOwl IleTp ycunaut komaHay, MOMOXKET BBIBECTH OPraHU3AIMI0 Ha
HOBBII YPOBEHB.

B »aT0li cutyanuu, naxe ecinu OyayT yperyJaupoOBaHBl IOpUANYECKHE U (PUHAHCOBBIC
BOMpOCH, yxoj [lerpa HaHeceT KoJOCCANBbHBINA yIIepO KOMIAaHUU U penyTalud TeHEpaTbHOTO
JIUpEKTOpA.

TeMm HEe McHee.

[TeTp - MOI0/10M, TaTaHTIUBBINA, aMOUIIMO3HBIN, SHEPTUYHBIN MOJI00i YenoBeK. Ero mnemns-
paszBuTHe U pocT. OH YBEPEHHO IIaraeT 1o KaphepHOU JIECTHUIIE, HE OOUTCS HOBBIX BBI30BOB, HE
OouTCSl pUCKOBATh. Y HEro, KaK y BCEX HOPMAaJbHBIX JIIOJIEH, €CTh CHIIbHBIE U clIa0ble CTOPOHBI,
HO OH, KaK BCE€ YCHENIHbIe JIOAU, HE (OKYCHPYETCS Ha HCIPABICHUH COOCTBEHHBIX
HEJOCTATKOB, a YMEJIO HCIOJb3YeT M pa3BUBAET CBOM CHJIbHBIE CTOpOHBI. Ero He myraer
MBICJTb: «A YTO, €CJIH MBI IOMPOOYEM U HUYETO HE TOJYUYHUTCSI?», €ro MyraeT MepCrleKTUBa «He
nornpoboBate»! Ero mpeasiiymuii ONbIT TOBOPUT O TOM, YTO HYKHO ABUTAThCS Najblie, a
3HAYUT, YXOIUTh.

VXoauTh, 4TOOBI OBITH YECTHBIM II0 OTHOIICHHIO K ce0e, MM OCTaBaThCs, YTOOBLI OBIThH
YECTHBIM TI0 OTHOIICHHIO K paboTomarento? Kak MHe KaKeTcs 5TOT BOIIPOC HOCHUT Juts [ anmbiieBa
U TMOJO0HBIX €My JTIOJIEH YMCTO DK3UCTEHIIMAIMCTCKUHN, a HE MOPabHO-ITHYECKHI Xapaktep. U
B 9TOM CBETE OTBET HA HETO OUEBHJICH: OCTAThCA - 3HAUUT MIPEAaTh ceOs.

Bonpocs! 1i1s1 00cyKI1eHus:
1.Pemenre Kakoro THMa JOJDKEH NMPUHATH [leTp (MHTYMTHBHOE, OCHOBAHHOE Ha CYXKICHUSX,
palyoHanbHOE)?
2.Kak moctynmim 061 Bbl okakuch B I0100HOM cutyanun?
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3.Uto MoxHO mocoBeToBath [letpy?

3aganue 4.

[Tpuanun ITapero

Cpenu ciocoOOB MPUHATHS YIIPABICHYECKUX pELICHUM BbiaenseTca «npuHuun [lapetoy.
Cytp mnpuHIUna, CcHOPMYIHPOBAHHOTO HWTANBIHCKUM 3KOHOMUCTOM Bunbdpeno Ilapero,
3aKJIF0YAETCs B TOM, UTO BHYTPH JIaHHOM KaKO-TMOO0 TPyMIbl MIIM MHOKECTBA TPYIII OT/IEIbHbIE
Mayible €€ J4acTh OOHApYKMBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET HX
yAensHOMY Becy B rpynime. Hampumep:

- 20% knmenToB (ToBapoB) natot 80% 060poTa WK TPUOBLIY;

- 80% kiinenToB (ToBapoB) nmpuHOCT 20% 060poTa MK MPUOBLIN;
20% ommbok obycnoBnuBaoT 80% moTepH;

- 80% ommbox o0ycnoBnuBaoT 20% moTepsb;

- 20% uCXOaHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO U3/IEIIHS;

- 80% ucxonHbIX NpoAYKTOB onpenenstor 20% croumoctu rotoBoro uzaenus. Iloatomy B
cBs3M ¢ npuHuMIoM Ilapero ormeuaror coorBercTBue «80:20». B

nporecce paboTel MeHemkepa 3a nepsbie 20% pacxoayemoro Bpemenu gocruraercs 40%

80% pe3ynpTaToB, ocTasbHble 80% 3arpaueHHOro BpemeHnu npuHocat 20% oOliero urora.
CrnenoBarenbHO, MEHEIDKEpY He IesecooOpa3Ho OpaTbcs CHayala 3a camble JIETKHE JIena.
HeoOxoaumo mpucTynaTh K peuIeHHI0 BOIPOCOB, COOOPa3ysCh C UX 3HAUCHHUEM.

Bomnpocsr:

1. Kakyro mpakTHUecKyIo MOJIb3y MOKHO U3BJI€Ub U3 3HaHUs npuHnumna [lapero?

2. Bo Bcex i ciry4asx JeHCTBYET 3TOT PHUHIIUTI?

3. Kakue emé BbIBOABI ISl MPAKTHUECKOH pabOTBhl POCCHHCKOrO MEHEIKepa MOKHO
cleNnath, UCToib3ys npuHiun [lapeto? O0oCHYTE CBOU MPEIIOKEHUS.

4. TlpuBenute mpuMepsl AeiicTBHs 3akoHa [lapeTo u3 Balero JMYHOTo OMbITa

3aganue S.

[Iponuarnoctupyiite o0y mnpodieMy, ¢ KOTOPOM Bbl CTOJKHYJHUCh Yepe3 MpU3MY
TUNMYHBIX Tperpaj (TeXHUYecKue OUIMOKM, BHEUIHHE (AKTOPhl M  IICUXOJIOTHYECKHE
NPENSITCTBUS) HA MyTH 3P PEKTUBHOTO MJIAHUPOBAHUS BPEMEHU

3ananue 6.
[TocTpoiiTe WHTENNEKT KapTy TNOMy4YeHUs oOpa3oBaHus B uHcTUTyTe. OOpaser
TIPHAJIAraeTCsl.

TN\

-

3aganue 7

Tect Nel IlepcoHanpHasi KOMIETEHTHOCTh BO BPEMEHU

Bamemy BHHMaHHWIO TpemjaraeTcs TECT, MO3BOJSIONIMIA OICHUTH C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HABBIKOB YIIPABJICHHUSI BpEMEHEM M Ballly KOMIICTCHTHOCTh BO BPEMEHH B IesoM. Ha Kakbrii
13 BOIIPOCOB MOKHO JIaTh OJWH U3 TPEX BO3MOXKHBIX OTBETOB: «Jla», «MHorma», «Her».

Bonpocui:
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1. B moboii paboTe s crapaloch HMETh 3amac (pe3epB) BPEMEHH, BBIICSII0 CBOCTO poja
«HETIPUKOCHOBEHHOE BPEMsD» Ha BCSAKUH CiTyda.

2. 51 4eTko 3HAI CBOM JOJTCOCPOYHBIC LENH, MOCTOSIHHO JEpXKYy MX B yME H IMEPUOIUYECKU
00yMBIBaIO CTIOCOOBI X JOCTHKCHUSI.

3. 4 perynsipHO UCHONB3YIO AEJIETUPOBAHUE, MOPYYas IPYTHM JFOJSM BBIIOJHEHUE BAXKHBIX IS
MeHS 3a/1a4.

4. 51 noapoOHO MIIAaHUPYIO ILATH, STAaNbl JOCTIKEHHUS CBOUX Ielei.

5. 51 monnMmaro, 9To OOIIeHHE ¢ APY3bsIMH B pabodee BpeMs — IOMEXa, W CTaparoch M30eraTh
TaKUX CUTYyaLHi.

6. 5 yBaxkaro U ileHI0 COOCTBEHHOE BpPEMSI M CTaparoCch JOOUTHCS YBaKEHHSI K CBOEMY BPEMEHH U OT
JIPYTUX JIFOJIEH.

7. JA71sl IJIaHUPOBAHMSI CBOETO BPEMEHH 5 HCIIOJIb3YHO 3aIIUCH.

8. Kaxnpiii paboumii JeHb S HaYMHAIO C ONpENENCHHUs] TOrO, YTO HYXHO cIelaTh B IEPBYIO
ouepeib.

9. B cBoux genax s CTpOTO NMPUAEPKUBAIOCH YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3Hat0 COOCTBEHHBIE OHMOPUTMBI W TUIAHUPYIO CBOHM Jella C YYE€TOM CBOUWX
«BHYTPEHHHX 4aCOBY.

11. 5l ymeto 1 cTaparoch KOPOTKO TOBOPHUTH I10 TeTeOHY.

12. 51 1DOBONBHO HACTOWYMBEIN YENOBEK W OOBIYHO, HECMOTPS HA IOMEXH W OTBJICUEHUS,
MPOI0JDKa0 PaboTaTh MO IUIAHY.

13. Tlepen Havanom mr000# pabOTHI S TIIATENLHO 00YMBIBAIO €€, IUTAHUPYIO, YTO MHE MOXKET

MTOHATOOUTHCSI, CPOKH U ITATBI PAOOTHI | T. TI.

14. 4 yMero TOBOPUTH «HET» HEOXKHUIAHHBIM JesIaM U JTIOASIM.

15. B xoH1e paboyero JHs sl aHAJTU3UPYIO BCE, YTO MPOM30ILI0, 00yMBIBAIO, YTO MHE MEIIAJo, a
YTO TIOMOTAJI0 BOBPEMSI BHITIOJIHUTE PadoTYy.

16. PyTuHHBIC 1eTna s cTaparoch JAellaTh KPYIMHBIMU OJOKaMH, OBICTPO, CIIOBHO «TIOTOKOMY.

17. A perynsapHo paboTar0 ¢ OpraHai3epoM, 3allMCHOM KHUXKKOWM W T. I, CPEACTBaMH,
IMOMOTaroIMMMU MHC JIY4IlI€ YIIPaBJIATb CBOUM BPEMCHEM.

18. I ymeto Opathcs 3a mo0yr0 paboTy OBICTPO U PENIUTENHHO, 6€3 TUITHEH «PaCKauKm».

19. Naxxe ciy4aifHple MOTEPU BPEMEHH (BPOJE CTOSIHHS B OUEpEN) S CTAPAOCh HCIIONIH30BATh C
IIOJIB30M.

20. S cuWraro, YTO OTABIX — 3TO CMEHa MAESITEeIHHOCTH, €ro TaKXe HaJ0 IUTAHUPOBaTh U
MIPOAYMBIBATH.

21. MHe 5erko monpocUTh MOMOIIN y JAPYTUX JIOAEH, B OCOOEHHOCTH, €CIIM 3TO MOMOXKET MHE
Jy4IIe PaclpeneinTh U CITIAHNPOBATh MOE BpEMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOWX JIeN SBISIOTCSA HanbOoyiee BAXKHBIMH, U UX HYKHO
BBITIOJIHUTE B IIEPBYIO OYCPC/b.

23. 5l uMero YeTKoe MpeJICTaBICHUE O CBOSH OyayIlel Kaphepe.

24. 5 panee yxe UHTEPECOBAJICS Pa3IMIHBIMI CHCTEMAMH U METOIaMH YTIPABJICHUSI BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHASI CHCTEMa YIPABICHHS TMUHBIM BPEMEHEM.

O0paboTka pe3yiIbTaToB TeCTa:

1 3a xaoscowiii omeem «/lay evi nonyuaeme 2 oanna, 3a omeem «Muoeoay — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Cnoorcume (npocymmupyiime) noiyyeHHvle 8amu 3a KadiCObll GONPOC OANIbL.

3 Ecau eaw pesynomam om 40 oo 50 6annog — 6vl umeeme GbICOKYIO JUYHOCIHYIO
KOMNemeHmHOCMb 8 YNPaGJleHUU 8PEeMEHEM.

Ecnu saw pesynomam om 29 0o 39 b6annoe — y eac cpeoHss (HOpMAanbHas1) KOMNEMeHmMHOCHb 8
VIPABNIeHUU BDEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6anno8 — HU3KAs KoMnemewmHOCHb 8 YAPAGIeHUU 8PeMeHeM.

Pezynomam menvwe 17 6annog ykazvieaem Ha mo, YMO bl HEOOCMAMOYHO KOMHEMEHmMHbl 8
ynpagnenuu cobcmeennvim epemenem. Ckopee 6ce20, 6bl HENPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U 4ACHI CBOCll HCUZHU, UTU UX PA3BOPOBBIBAION OKPYAICAIOUUE.

Tect Ne2 OpraHn30BaHHBIN JIH BBl YEIIOBEK?
Crnpoc Ha OpraHM30BaHHBIX JIOJCH BCErJa MPEBBIIIAN, MPEBBIIACT W OyAeT TNPEBBINIATH
npezoxerne. OpraHU30BaHHOTO YEIOBEKA OTIMYAET OTpEICIeHHasi CUCTeMa paOOThl, TEXHUKA JIMIHOTO

92



TpyJa, yBaXXCHHE BPEMEHM W TOHKOE IIOHHMAaHHWE 3aKOHa €ero OJKOHOMHWHU. [lo cpaBHEHHWIO C
HEOPraHM30BaHHBIMUA OH JelaeT B 3 pasa OoJblie, MPOKuMBas Kak Obl 3 ku3HM. OpraHu3oBaHHBIN
YEJIOBEK YMEET yIPaBJIATh U BpEMEHEM, U JienaMu. Ero cTuib paboThl, pe3ysibTaThl TPY/la MOKa3hIBAIOT,
YTO OpPTaHU3allvs B pyKaxX YeJIOBEKa - OrPOMHAs CHJIA.

[pemiaraeMpiii TeCT CIY)KUT HE TOJBKO CPEJICTBOM MPOBEPKH JIMYHON OPraHM30BAaHHOCTH, HO H
CPEJICTBOM, KOTOPOE MOXKET MOOYIUTh K TOCTIXKCHHUIO CEKPETOB CaMOOPTaHM3aIluH, BBIPAOOTKE
OPUTHHAJIHHBIX HABBIKOB U MPUBHIUCK.

Kak monb3oBathest Tectom? [locne mpodTeHHs KaXJI0ro BOMpPOCa HYKHO BBIOPATh TOJIBKO OJIMH
BapUaHT OTBETA. 3aTEM MO KIFOUY, KOTOPHIH TIOMEIICH B KOHIIC TECTa, HAWUTE KOJTNYECTBEHHBIE OLCHKH
BHIOpaHHBIX BaMH BapUAHTOB OTBETOB. Jlanee COKUTE BCE OLICHKH M TIOJIYUYCHHYIO CYMMY COOTHECHUTE C
OIICHKaMH Pe3yJIbTaTOB, KOTOPHIC BBl HAWJETE MOCIIE KIIF0Ya K TECTY.

1. UMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE LEJMX B XW3HU, K
JOCTMXEHUIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs eCTb TaKHe LEIN.

b. Pa3Be Hy>XHO UMeTh Kakue-To 1enu? Beap )KU3Hb TaK U3MEHYHUBA.

B. Y MeHs ecTh I1aBHbIE LIENH, U S TOAYUHSIIO )KU3Hb UX JOCTH)KEHHUIO.

I'. Llenu y MeHsI €CTb, HO MOSI KU3Hb, JESITEIbHOCTh HE CIIOCOOCTBYIOT MX TOCTHXKEHHIO.

2. COCTABJIAETE JIU BbI IUIAH PABOTBI, AEJI HA HEAEJIIO, AEHb, UCIIOJIB3VY A JJIA
OTOI'O EXXE/ITHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTe HU «Ha», HU «HET», TaK KaK HaMedaro TJIaBHBIE Jieja B TOJIOBE, a IJIaH Ha
TEKYILUH ACHB - B TOJIOBE WIIM Ha JINCTKE OyMaru.

I'. IlpoOoBan cocTaBiATh IUIAH, MCHOJB3YS AJS 3TOrO €KEIHEBHUK, HO HOTOM IOHSUI, YTO 3TO
HUYETO HE JaeT.

. CocTaBisTh IIIaH - 3TO JHILB UTPa IS B3POCIBIX JIIOJIeH B OPraHN30BaHHOCTbD.

3. OTYUTBIBAETE JIN Bbl CEBA 3A HEBBIIIOJIHEHWME HAMEUYEHHOTI'O 3A HEJIEJIIO,
3A IEHB?

A. OTuuTHIBaIO B TEX CIyYasX, KOTJAa BUXKY CBOIO BHUHY, JIEHb HJIM HETIOBOPOTIUBOCTb.

b. OtunteiBato, HECMOTpPS HU Ha KaKKe CyObEeKTUBHBIE WIIH OObEKTUBHBIC IPHYMHEL.

B. Ceituac u Tak Bce pyraroTt ApyrT IpyTa, 3a4eM XKe elIe OTYUTHIBATh caMoro ceos?

I'. Ilpuaep:kuBarOCh TAKOTO MPUHIMIIA: YTO YAAIOCH CIIENATh CErOJHS -XOPOILO, a YTO HE yJAI0Ch
- BBITIOJTHIO, MOKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHVYIO KHMXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOEM, 3HAKOMBIX, POJICTBEHHUKOB, IPUSATEJIEN U T. 11.?

A. Sl - X0341H CBOEH KHIXKKH; KaK X04y, TaK M BeJy 3amucu TeaeoHOB, dpamuinii, MeH. Eciu
MOHAI00UTCsI Yel-To TenedoH, TO 003aTeNbHO HAMTy ero.

b. YacTo MeHsr0 3anMCHBIE KHUXKKH C 3alUCSMH TelIe()OHOB, TaK KaK HEIAJHO MX 3KCILTYaTHPYIO.
[Tpu nepenuicke TeneGOHOB CTaparOCh Bce CAENATh M0 «HAYKE», OJHAKO MPH JANbHEHIIIEM TT0JIb30BaHHH,
TIOTTOJTHEHUH 3aIrcei! BHOBb COMBAIOCH Ha MPOU3BOJILHYIO 3aIHCh.

B. 3anucu tenedonoB, pamunuii, IMEH Beoy HOYEPKOM «HACTpOeHHs». CUHUTAI0 BaXKHBIM, YTOOBI
Obu1 3amucaH HoMep TesnedoHa, paMuiIns, UMs, OTYECTBO, a Ha KAKOH CTPAaHUIIE 3alUCaHo, MPSIMO MU
KpPHUBO - HE IMEET 0CO00T0 3HAYECHHS.

I'. Mcnonb3yro oOLIENPUHATYIO CHUCTEMY: B COOTBETCTBMH € a(h)aBUTOM 3alKCHIBAIO (HaMHIHIO,
UM, OTYECTBO, HOMEp TeedoHa, eciu Hy>KHO, TO U JONOJHUTENFHBIE CBEICHUS (axpec, MecTo padoTHl,
JTOJIKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMU HEYACTO IIOJIB3YETECH.
KAKOBBI BAIIU ITPUHIIUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxias Belib JICKUT TaM, e e X0UeTCs.

b. IIpuaepxuBaroch NPUHLNIA: KAKIOU BEIIH - CBOE MECTO.

B. Ilepnoanueckn HaBOXKy MOPAAOK B PacoSIOKEHUM BeEIEH, MPEeAMETOB. 3aTeM Kiaay UX Kyda
NpUAeTCs, YTOOBI HE 3arpy:kaTh roJIOBy MecTopacnoiioxeHueM. CIycTs Kakoe-TO BpeMsl OISITh HaBEdy
MOPSIIOK U T. 1.

I'. Cuurato, 4yTO 1aHHBIM BONPOC HE UMEET HUKAKOI0 OTHOLICHUS K CAaMOOPTaHU3 alllu.

6. MOXETE JIN BBI 110 UICTEUEHUU JHA CKA3ATD, I'’IE, CKOJIBKO 1 10 KAKUM
[MPUYMHAM BAM ITPUIIIJIOCH HAITPACHO IIOTEPATH BPEM?
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A. Mory cka3zaTth 0 TOTEPSIHHOM BPEMEHH.

b. Mory cka3aTb TOJIBKO O MECTe, I/ie¢ OBLIO HAlpacHO MOTEPSHO BPeMsI.

B. Ecnu 6b1 moTepsiHHOE BpeMst 00paIanoch B ACHBIH, TOTAA OBl sl CYUTAI €TO.

I'. Beernma xopomo mpeacTaBiisiio, A€, CKOJBKO U TM0YeMy ObUIO MOTEPSHO BPEMS M M3BICKUBAIO
IIPUEMBI COKPAILEHHS €T0 MOTEPh B TEX KE CAMBIX MECTaX MU CUTYalHsAX.

7. KAKOBBI BAILIM JEMCTBUS, KOI'JA HA COBEIIJAHUM, COBPAHUU HAYMHAETCS
«IEPEJINBAHUME N3 [TYCTOI'O B [IOPOXHEE»?

A. llpemtararo oOpaTUTh BHIMaHUE Ha CYIIIECTBO BOTIPOCA.

b. JIroboe coBemnanne wim coOpaHne MPeaCTaBIsIeT COOON coueTaHne KakK IMOJHOTO, TaK U MyCTOTO.
Korna uzer nosnoca monHOro, To HEMHOTO YTOMIISIEHIBCS M JUIA PaspsiKd... KAeUIb MmycToe. B Takom
Yepel0OBaHUH U POXOIST COBEIIaHUS Wi coOpaHus. M1 HUUero Tyt He MoeNaeb.

B. [lorpyxarocs B «HEOBITHEY.

I'. HaunHato 3aHUMaThCSI TEMHU JeJIaMH, KOTOPBIE B3sT ¢ COOOH B pacueTe Ha «IeperBaHuey.

. Tuxo 1 HE3aMETHO NOCTapaAOCh YUTH.

8. IPEAITOJIOXHUM, UTO BAM IIPEACTOUT BBICTVYIINTH C JOKJIAJIOM. BYIETE JI1
Bbl VAEJATH BHUMAHUE HE TOJIBKO COAEPXAHUIO JOKJIALA, HO U EIO
IMPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JAOKIIATA?

A. byay ynemitb caMoe CEpbe3HOE BHHUMAaHHUE COACPXKAHUIO JokjIaza. Jymaro, d4ro
MPOJOJDKUTENIBHOCT €r0 HYXKHO ONPENeNATh JUIIb Npuoau3uTensHo. Eciau noknan Oyaer HHTEPECHBIM,
TO BCETa JaIyT BPEeMsl, YTOOBI €ro 3aKOHYHTh.

b. Yaensto B paBHOU CTENEHNM BHUMAaHUE COACPKAHUIO U IPOJOJDKUTEIBHOCTH JTOKIIAa, a TAKKe
€ro BapHaHTaM B 3aBUCHUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM BBl HUCIIOJIb30OBATH BYKBAJIBHO KAXAYIO MUHYTY JIA
BBITIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCera IoJIy4yaeTcsl B CHILY JIMYHBIX IPUYMH (YHAaIOK CUII, HACTPOCHHUS
U T. I.).

b. He crpemmock K 3TOMy, TaKk KaK CUMTAl, YTO HE HYKHO OBITh MEJIOYHBIM B OTHOIICHUH
BpPEMEHH.

B. 3aueM CTPEMUTHCH, €CclH BpeMs BCE paBHO HE oOronuuis?
I'. Craparoch 1 mBITal0Ch, HECMOTPS HH HA UTO.

10. KAKYIO CHUCTEMY OUKCALIMU TTOPYUYEHUI, 3ACEJIAHWM U IIPOCHh BBbI
NCIIOJIB3YETE?

A. 3anucelBal0 B CBOEM €KEIHEBHHMKE, YTO BBIIOJHUT M K KAKOMy CpPOKY.
b. ®ukcanuio  Haubojiee  BaKHBIX  IOPYYCHHU#, MpPoch0,  3aJaHUl TPOM3BOXKY B CBOEM
©XKeHEeBHUKE, MEJIOYb MBITAIOCH 3alIOMHNUTE. Eciiu 0 Hell 3a0bIBat0, TO HE CUMTAIO 3TO HETOCTATKOM.

B. Crapatoch 3a10MHUTB IOPYYEHUS, 3aJaHHUS U IPOCHOBI, TAK KaK 3TO TpEHUPYET namsTb. OHaKO
JIOJIKEH MPU3HATHCA, YTO MaMATh YacTO MOJIBOJAUT MEHS.

I'. TlpunepuBarOCch MPUHIMIA «OOPATHOW MAMATH»: MYCTh MOMHHUT O 33/IaHUSIX M TOPYYEHHSIX
TOT, KTO MX ngaeT. Ecim mopydeHue HyxkHOe, 0 HeM He 3a0yIyT M BBI3OBYT MEHS AJsl CPOYHOTO
WCTIOJTHEHHUS.

11.KAKAS ¥ BAC TOYHOCTbD ITPU JIEJIOBBIX BCTPEYHAX, ITPUXOJE HA COBPAHNAI,
COBEIIAHNMA, 3BACEJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. [Ipuxosxy BoBpeMms, T. €. K Hadary coOpaHusi, COBEIIAHUS WITH 3aceIaHMs.

B. Kak npaBuio, ona3asiBaro 1o pa3inyHbIM IPUYHMHAM.

I'. Bcerna omasnpiBato, XOTS NBITAIOCh NPUHTH paHbiue win BoBpems. [|. Ecmm  0b1  ObLIO
W3aHO Hay4YHO-TIOmyJisipHOe u3naHue «Kak He oma3apiBaTh», 5, BEPOSITHO, Haydwiics Obl He
OTIa3/1bIBATh.

12. KAKOE 3HAYEHHME BbI IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHUA
3AJIAHUS, TIOPYUEHMIA, ITTIPOCHE?

A. CuuTtaro, 4T0 CBOEBPEMEHHOCTh BBITIOJTHEHHS - 3TO OAWMH M3 BAXHEHWINX MOKa3aTelel MOEero
yMeHusi paboTaThb, CBOEro pojaa TpuyM{d opraHuzoBaHHOCTH. OJHAKO MHE BCerJa KOe-4TO HE yIaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBoeBpeMEHHOCTh BBIIIOJIHEHUS - 3TO 3BEPb, KOTOPBIA MOXET YKYCUTh UMEHHO B Ty MHUHYTY,
KOTI'Zla 3aJJaHHE BBIIIOJIHEHO. JIydIlle HEMHOTO 3aTSAHYTh BBIIIOJHEHHE 3aJaHMUs.

B. IlpenmounTaro TNOMEHBIIE paccykJaTh O CBOEBPEMEHHOCTH, a BBIMONHATH 33JaHUA U
MOPYYEHUS B CPOK.
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I'. CBoeBpeMEHHO BBIMIONHATH 3aJlaHUE WM TOPYYEHHE - 3TO BEPHBIM INAHC IMONyYUTh HOBOE.
HcnmomHuTenbHOCTD BCeria CBOe00pa3HO HAKa3bIBAETCS.
13. IIPEAIIOJIOXXHNM, Bbl OBEIIAJIM YTO-TO CHAEJIATH WM B UEM-TO ITOMOYb
APYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWINCH TAKUM OBPA3OM, UTO
BBIIIOJIHUTh OBEIIAHHOE JOBOJIBHO 3ATPYIAHUTEJIbBHO. KAK Bbl BYJETE CEBA

BECTU?

A. Coo0mry yenoBeky 00 H3MEHEHUH 00CTOATENBCTB U O HEBO3MOKHOCTH BBITIOJHUTH 0OCIIaHHOE.

b. Iocrapatock cka3zaTh YeIOBEKY, YTO OOCTOSATEIHCTBA M3MEHHJIMCH M BBIIOJIHEHHE OOCIIaHus
3aTpyJHATENIbHO. OTHOBPEMEHHO CKaXy, 4TO HE HY>KHO TEpPATh HAaJEekK Ty Ha OOeIIaHHoOe.

B. Byay craparbcsi BBIMONHUTE obOeliaHnHOe. Eciay BBIONHIO - XOPOIIO, HE BBHIMOJHIO - TOXE HE
0ela, Tak Kak s I0BOJIbHO PEJKO HE CICPIKUBAIO CBOUX OOCIIaHUIA.

I'. Huuero He 6yay cooOmmats 4enoBeKy. BoIoaHio o6enaHHoe BO YTOOBI TO HU CTaJIO.

KJIIOY K TECTY «Oprann30BaHHBIN JIM BBl YEITOBEK?»:

Howmep Bonpoca BapuaHThI OTBETOB 1 UX OIIEHKA B Oaiax

b B r A
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHBIN JIU BBl YEJIOBEK?»:

Habpannasa
cymma 6an08

Ymo o3nauaem nabpannas cymma 6anios

72..78

Bbl - opraHM30BaHHBIA 4enOBEK. ENUHCTBEHHOE, YTO MOXHO BaMm
[IOCOBETOBATh: HE OCTAHABIMBAaWTECh HA  JOCTUIHYTOM  YPOBHE
OpraHM30BaHHOCTH, pa3BHUBaiiTe ee U fajiblue. [IlycTh BaM He KaKeTcsl, UTo
Bbl gocturin npeaena! OpraHuszanus, B OTIMYUE OT INPHUPOABI, JAET
HaOONBITNI APPEKT TOMY, KTO CUATAET €€ PeCypChl HEMCUEPIIAEMBIMH.

63..71

Bbl cumTaeTe OpraHmM3aIiio HEOTHEMIIEMON YaCThIO CBOETO <«(I».
OTO maeT BaM HECOMHEHHOE TIPEUMYIIECTBO TIepe]] TEMU JIIOJIbMH,
KOTOpBIE TPU3BIBAIOT OPraHMU3AIUIO «IIOJ PYXbE» B clydae KpalHeH
HeoOxoamMocTH. Bam  crnemyeT BHHMArenbHEE MPUCMOTPETHCA K
CaMOOpTraHU3aIH, YIyUIUTh €€.
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Bam o6pa3 >xu3HH, Balle OKPYKCHUE HAYYHIH Bac OBITh KOE B YeM
OpraHn3oBaHHBIM. OpraHM30BaHHOCTH TO TOSIBISIETCS. B BAIIMX
MeCTBUAX, TO HCYe3aeT. DTO MPU3HAK OTCYTCTBUS YETKOW CHCTEMB]
camoopraHuzanuu. He HyXHO OyMaTh, YTO OpPraHM30BAHHOCTH - 3TO
cTuxusi, ynada. CymecTBYIOT INpaBWiIa, HA OCHOBE KOTOPBIX CTPOHTCS]
62 U1 HIDKE cucteMa caMmoopranmsanud. IlocTapaiiTech NpOaHATM3UPOBATH CBOWY|
IMecTBUS, PacXoAbl CBOETO BPEMEHH, TEXHHKY JIMYHOW pPabOTHI, U BBI
[YBHIMTE TO, O YEM U HE MOJI03pEeBacTe B HacTosiee BpeMs. YTOOBI cTaTh
OpPraHW30BAHHBIM YEJIOBEKOM, HYKHO IPEOJoJIeTh ce0s, NMETh BONIO H|
[YIIOPCTBO.

3aganmne 8

[Tpocmotp punbpma o TaliM-MeHEHKMHTY.

Bomnpoce! ajst 00cyx1eHus :

1. [lepeuncnuTi OCHOBHBIE COCTOBJISIOIINE TaliM-MEHEIKMEHTa

2. B kakux ciydasx cieayeT roBoputhb «Her»

3. Kak MO>XHO pacuuTaTh CTOMMOCTb CBOEro BpeMeHu? J[Jig 4yero Hy»KHa 3Ta BeJIMYUHA.

9.2. MeToanueckue peKOMEHAAIUH N0 MOAT0TOBKE MUCbMEHHBIX PadoT (Y4eOHbIM NJIaAHOM
He NPeAyCMOTPEHO)

Pe(bepaTLI BBITIOJIHAOTCA CTYACHTAMU B KaUCCTBEC 0Tpa6OTKI/I MMPOMYIICHHBIX 3aHATHH

Tembl pedeparToB o gucuuiiinHe «VeHeIKMEeHT»

1. IlIxona HAYyYHOTO YHPABJICHHUS: BUJHBIC MPEICTABUTEIHN, OCHOBHBIC TPY/Ibl, KIIFOYEBEIC
ujeu, BKIaJ B pOpMUPOBAaHHUE U Pa3BUTHE NMPO(PECCHOHATBHOTO MEHEIKMEHTA.

2. AIMUHUCTpaTHBHAs IIKOJA YIPABJICHUS: BUAHBIC MPEICTABUTEN, OCHOBHBIE TPYIIHI,
KJIIOYEBbIE UJIeH, BKJIaJ B JOPMHUPOBAHUE U Pa3BUTHE NTPOPECCHOHATBHOIO MEHEKMEHTA.

3. lllkoma 4YenmoBeYECKUX OTHOMICHWH (HEOKIACCHUIIM3M): BHUIHBIE MPEICTaBUTEIH,
OCHOBHBIE TPY/Ibl, KJIIOUEBbIE MJEH, BKJIaJ B (OPMHPOBAHHE U Pa3BUTHE MPOPECCHOHATBHOIO
MEHEDKMEHTA.

4. lllkonbl MOBEIEHUYECKUX HayK (COLMAJIBbHBIX CHCTEM): BUIHBIE MPEICTABUTENH,
OCHOBHBIE TPY/bI, KIIFOUEBBIC HJEH, BKJIaJ B (OPMHPOBAHNE U PA3BUTHE NPOPECCHOHATHHOTO
MEHEDKMEHTA.

5. lllkoma KONMWYECTBEHHBIX METOJIOB: BHUIHBIC TIPEJICTABUTEIN, OCHOBHBIE TPYIIHI,
KJIIOYEBbIE UJIeH, BKJIaJ B JOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.

6. HoBble KOHIICNIIIMM YIIPABIICHUS B MEXKIYHApOJIHOM MEHEKMEHTE: BceoOIee
ynpasienue kadectBom (Total Quality Management), ympasnenue snanusmu (Knowledge
Management), kauenToopuenTupoBanubiii MenemkmeHnT (Client Relationship Management),
cOanaHcupoBaHHas cucrema rokasaresneit (Balanced Scorecard), ynpasnenue 3 peKTHBHOCTHIO
(Business Performance Management), ympasinenue croumocthio kommanuu (Value-Based
Management) u ap. Mx xapakrepuctuka. BEI30BbI COBpEMEHHOMY MUDY.

7. Ynpasnendeckass Mpicib Poccun XX B. OcobeHHOCTH (OPMUPOBAHUS U PA3BUTHS —
JIBIDKEHUE 3a HayyHYI0 opranuzanuto Tpyna (1920-30-e rr.).

8. Ympasnenueckas mpiciab Poccun XX B. CoBepIIEHCTBOBAaHNE CUCTEMBI IIJITAHUPOBAHUS
U YIpaBJeHUs HapoaHbIM X03sicTBOM (1960-1980-€ rT.).

9. Vmpasnenueckass Mbiciab Poccum XX-XXI BB. Ilepexoxm Ha mpodeccHoHATBHBIN
MEHE/PKMEHT B YCIOBHSIX PhIHOUHOM skoHOMHKH (1990-2010-¢ 1T.)

10. Opranuzanus: MOHSATHE, OCHOBHBIC 3aKOHBI, BU]IBI.

11. Crparernueckoe BHJIEHWE M MHUCCHUS OpPTaHM3AlMU: HA3HAYCHHE, KiIaccu(ukaims,
0CO0EHHOCTH (hOPMHUPOBAHUS.
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12. Ilenm ympaBneHus: kiaccudukaus, TpeOoBaHWs K  paszpaborke, (HOpMBI
ycTaHOBIIeHUSI, yripaBieHue o ueisim (MBO).

13. JXu3HeHHBIM IIUKJI OpraHU3alyK: MOHATHE, KoHnennuu A. Anuseca u JI. I'peitHepa,
UX COZIepKaHNE, CPABHUTEIIbHAS XapAKTEPUCTUKA CTaAUN Pa3BUTUS COBPEMEHHBIX KOMITAHUH.

14. Opranmsauus kak cucremMa. BHyTpeHHssi M BHEIIHAA cpefa. XapaKTepUCTHKa
OpraHM3alMi KakK CUCTEMBI: pa3felieHue TpyAa U CHeUaINd3alMsl, CBSI3M M MEXaHU3MBbI
KOOpJMHALMH, CTETIICHb LIEHTPAJIN3aLu1, OPTaHU3ALMOHHbIC TPAHULIBL.

15. XapakTepucTuka opraHu3aluy Kak CUCTEMBI: pa3JielleHUe TpyJa U Clieluanu3amus,
CBA3M W MEXAHHM3MBbI KOOPAUHALIMH, CTEIICHb LIEHTPAJIN3ALNN, OPTaHU3ALMOHHBIEC TPAHULIBL.

16. Cpensr opranmzamuu. OCOOCHHOCTH €€ aJanTalud K BHYTPEHHHM W BHEUIHHM
VU3MEHEHUSM.

17. ®yHKIus IUIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABIEHUECKOMN MPAKTHUKE.

18. ®yHKIUS IIAaHUPOBAHKS M €€ MECTO B MOCH JIMYHON KU3HH.

19. @ynkuuMs MPOTHO3UPOBAHUS M €€ MECTO B COBPEMEHHOM yIPaBIEHYECKOM MPaKTHKE.

20. ®yHKUHMSA OPOTHO3MPOBAHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

21. ®OyHKUWs OpTaHU3AINH U €€ MECTO B COBPEMEHHOH YIIPABICHUECKOW MPAKTHKE.

22. OyHKUUS OpraHU3aLUM U €€ MECTO B MOEH JIMUHOM KU3HHU.

23. OyHKIUS KOOPAMHAIIMU M €€ MECTO B COBPEMEHHOM YIPaBICHYECKON MPaKTHKE.

24. ®OyHKUUSA KOOPIUHALMU U €€ MECTO B MOEH JINYHOH KU3HU.

25. OyHKIWS MOTHBAIIMH U €€ MECTO B COBPEMEHHOM yIPaBIeHYSCKON IPAKTHKE.

26. @OyHKIMSA MOTUBALMM U €€ MECTO B MOCH JIMUHON KU3HH.

27. OyHKUUS KOHTPOJS X €€ MECTO B COBPEMEHHOM YIIPaBICHUECKOM MPAKTUKE.

28. OyHKUHUS KOHTPOJIS U €€ MECTO B MOEH JIMUHON KU3HH.

29. Unterpupyronmie (GyHKIMH MEHEDKMEHTa W MX MECTO B COBPEMEHHOMW JIEJIOBOM
IIPAKTHKE.

30. Cesyromue (YyHKIMM MEHEPKMEHTa M WX MECTO B COBPEMEHHOW JETOBOM
IpakTHKe. Pojlb KOMMyHHMKaluil B yIpaBJI€HUN: OCHOBHBIE MOHATHS, MPOLECC KOMMYHUKALINHY,
KOMMYHMKAI[IOHHbIE CETH W CTWUJIM, MPOOJIEMbl B MEXIMYHOCTHBIX KOHTAaKTax M IMYyTH HX
YCTpaHEHHUS.

31. Cesyromue (YHKIMM MEHEPKMEHTa M WX MECTO B COBPEMEHHOW JETOBOM
NpaKkTUKe. YTIpaBIEHUYECKUE PEIICHUs: TMOHATHE, KIacCU(pUKAIMs, 3Tambl  pa3paboTKH u
peanu3alui.

32. Cps3yomue (yHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW Je0BOif
IPaKTHKE. Y CJIOBUS MPUHATUS KAUYECTBEHHBIX YIPAaBIECHUYECKUX PEIICHUI.

33. Cesyomue (yHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOH Je0BOii
pakTHKe. MeTobl pa3paOOTKU, IPUHSITHS U ONITUMU3ALINN YIIPABICHUECKUX PELICHHUH.

34. JlenerupoBaHHe MOJHOMOYHUI U HOPMBI YIIPABISEMOCTH B CUCTEME YIIPABJICHHUS.

35. CnemnuanbHble (DYHKIMA MEHEDKMEHTAa W HMX MECTO B COBPEMEHHOH JIEIOBOM
IIPAKTHKE.

36. CucteMHO-(YHKIIMOHATBHBIA aHAJM3 TIPOIlecca YIPABICHUSA: OIEHKa COCTaBa
(byHKLIMH, TpaB U 0053aHHOCTEH HA Pa3HBIX YPOBHAX MEHEKMEHTA.

37. YnpaBieHUYECKHI TPY.l: MOHITHE, KIIOYEBbIe IPU3HAKK U cofiepkaHue. TpeboBaHHs
K PO eCCHOHATILHBIM KOMIIETEHILIUSM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTHM3WpOBaHHOE pabodyee MECTO MEHemKepa: TpeOOBaHHA K  €ro
NPOEKTHUPOBAHUIO, allllapaTHbIE CPEACTBA, IPOrpaMMHOE 0OecTIeUeHuE.

39. NndopmanmonHoe obecriedeHne yIpaBiIeHUsT OpraHu3anyeil. 3HaueHne U CyIHOCTh
uHpopMalny, €€ TUIIbI, KATETOPHUH M UCTOUYHUKHU. POl HH(MOPMAIIMOHHBIX TEXHOJIOTUI B
NeSITeIbHOCTH MEHEKepa.

40. HucpoBble TEXHOJOTHMH B YIPAaBICHUM COBPEMEHHBIMH KOMIIAHUSAMH, LEIH U
3ajjauyl, ePCIEeKTUBHbIE BO3MOXKHOCTU U 0XKUJaeMble 3 (EKTHI.

41. PyxoBOIUTEINb U €70 MECTO HA NPEANPUATHH: BIUSIHUE, BIACTb, POJIH.
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42. Ctuib pPyKOBOJCTBA: TOHATHE, KiIacCUPUKAMsI M OCOOCHHOCTH TPUMEHEHUS B
COBPEMEHHOM YIIPABIECHYECKOM IPAKTUKE.

43. Metoapl ynpaBieHHsA: IOHATHE, KiIacCU(pUKAIMs, OCOOEHHOCTH IpPUMEHEHUs B
NPaKTUKE PabOThl COBPEMEHHBIX PYKOBOAUTEIEH M MEHEIKEPOB.

44, Teopuu IUIEPCTBA U UX CPABHUTEINIbHAS XapaKTEPUCTHUKA.

45. JluaepcTBO B Opranu3aiuu: 0COOCHHOCTH BOCITUTAHUS JTUICPOB.

46. Ilepconan Kak MMIEpAaTHBHBIA  pecypc OpraHu3allMd M €€  TIJIaBHbIH
MHTEJUICKTYaJIbHBIN KaluTaJl.

47. HoBeie xonnenuuu HR (9axokparusi, redMu3aius, YIpaBleHHE ITPOCKTaMH,
NapTUCHUIIATUBHBIA MEHEKMEHT, yNpaBICHUE 3HAHUSMH U JIp.) U UX BIMSHUE HA pa3BUTHE
KOJIJIEKTUBHBIX (POpM TpyJa.

48. TIpodeccronansHoe 00yueHHE PAOOTHUKOB Ha MPOU3BOICTBE.

49. CaMOMEHEPKMEHT: OIpeiesICHUE JIUYHBIX LIEHHOCTEH U MMyTeH UX JOCTHKEHHUSL.

50. YmpaBieHue JINYHOIN Kapbepoil.

51. I'pynmna B opranu3anuu: NOHATHE, BUABIL, CTPYKTYpa U MEKIMYHOCTHBIE OTHOLICHHUS.

52. OpraHuzanMoHHas KyJbTypa: TOHSTHE, KJIACCH(HUKAIMA, METOJbl TUArHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIOLIHE €€ MOBBIIIEHUIO.

53. [InanupoBaHue U yrpaBieHHE PaOOYNM BpeMEHEM (TaiiM-MEHEKMEHT).

54. Konuenuus 6ananca MeXIy JUYHOM KU3HBIO H pabOTOM.

55. Komanmoobpa3zoBaHnue Kak COBpEMEHHas MporpecchBHas (opma Koomepauuud u
COTPYAHUYECTBA B OpraHU3aIHH.

56. KOpuanyeckas u corpagbHasi OTBETCTBEHHOCTh OpTaHU3aIINH.

57. Pa3pemieHne KOH(UIMKTOB B OpraHM3alUU: HX MPHUPOJA, THUIBI, MPUYUHBI U
MOCJIEICTBHSI, 0COOCHHOCTH YIPaBJICHUS KOH(DIUKTaAMH.

58. SWOT-ananu3 u 0COOCHHOCTH €r0 NMPOBEACHUSA B MPAKTUKE pabOThl COBPEMEHHBIX
KOMIIAaHUW MUpa.

59. PEST-ananu3 u 0COOEHHOCTH €ro NMpOBEICHUs B MPaKTHUKE pabOThl COBPEMEHHBIX
KOMIIAaHUW MUpa.

60. Kputepuu n nokaszarenu 3pQeKTUBHOCTH MEHEKMEHTA.

61. CILIA: xapakTepuCTHKa HAIIMOHAILHONW MOJEITH MEHEKMEHTA, JIEIOBOM KYJIbTYpPHI,
0c0OEHHOCTEH BeJIeHHs IEPErOBOPOB U 3aKIIIOYEHUSI KOHTPAKTOB C POCCUMCKMMU apTHEPaMH.

62. SlmoHms: XapaKTEpPUCTHKAa HAIMOHAJIBHOM MOJETH MEHEIKMEHTa, JIeJIOBOM
KYJITYpbl, OCOOEHHOCTEH BeeHHUs MEeperoBOPOB U 3aKIIOUEHHsS KOHTPAKTOB C POCCUHCKUMHU
napTHEpaMH.

63. Poccus: XapakTepucTUKa HALMOHAJIBHOM MOJENIM MEHEDKMEHTa, JeJO0BOM
KYJIBTYpBl, OCOOEHHOCTEW BEJCHHUS TEPETOBOPOB M 3aKIIOUEHUS KOHTPAKTOB C 3apyOeKHBIMHU
napTHepaMH.

64. CpaBHHUTENbHAS XapaKTEPUCTHKA AaMEPUKAHCKOW W SMOHCKOW HAIMOHAIBHBIX
Mo/iesiell MeHEKMEHTA.

65. AkTyanmpHBIE  TIPOOJIEMBI  COBPEMEHHOTO  MEXKIYHApOJHOTO  MEHEKMEHTA!
MHTEpHALMOHATIM3AIM, MYJIbTHHAIIMOHAIN3AIMS U TII00aIn3aIusl.
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Mpunoxenus
ITpunoxxenue 1
AHHOTALIUA JTUCHUITJINHBI

Hucuumumna «MeHemKMEeHT» peanusyercs Ha (akyinbprere ympasieHus HWHctutyrta
yIpaBJIeHUs, SKOHOMUKH U IIpaBa, Kadeapoil yrpaBiieHHs.

Llens xypca — ¢QopMupoBaHue y CTYICHTOB HEOOXOAMMOTo 00BEMa KOMIETEHIUH,
TpeOyeMbIX U1 peaJd3alud  OpPraHM3aTOPCKUX M YNpPaBJIEHYECKUX  CIOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTHh MX MPO(PECCHOHATBHYIO aJalTAlMI0 K JAEATEIbHOCTH B COBPEMEHHBIX
opranu3aiusx U 3(Q(EeKTUBHOIO B3aMMOJEHCTBHMS C KOJUIEKTUBOM B paMKaxX aKTyaJlbHOTO
MPABOBOTO TMOJSI C COOJIIOJIEHHEM HOPM TPO(EeCCHOHATBHOW M 00IIEYeIOBEUeCKON ITUKH, U C
YU€TOM MOCIEIHUX JOCTUKEHUHN 1 N1EPEJOBOTO OIIbITa B 00JaCTH MEHEPKMEHTA.

3ajauu Kypca:

—O03HAaKOMHTD CTYJCHTOB C HCTOKaMH (POPMHUPOBAHUS YIIPABICHUECKUX UICH U B3TIISIIOB U
UX JAJIbHEHIIEH YBOJIIOLMEN B pa3HbIE HCTOPUYECKUE MIEPUOBI B PA3JIMYHBIX CTpaHaxX, a TaKkKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIPABIEHUYECKON MBICIH C ITPOLUIBIM;

—paccMOTpPETh OCHOBHBIE ACHEKThl COBPEMEHHOIO MEHEP)KMEHTa U J1aTh IPEJCTaBICHUE
00 HHTErpupOBaHHOM IOJAXOJE B BOMNpPOCaX KOHLENTYaJbHOW TEOpUU YIpPaBICHUS U
MEHE/PKMEHTA, U MPAKTUKU MEHEIP)KMEHTa B OPraHU3aLMsIX Pa3IMuHbIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb C BHEJIPEHUEM HOBBIX NMPUHIIMIIOB U METOAOB 3()(HEKTUBHOIO MEHEIKMEHTA
Y KOOpAMHALIMHU AESITEIbHOCTH KOJJIEKTUBOB JIIOJEH B COBPEMEHHBIX OpraHU3aIHsIX;

- 03HAaKOMUTb C BHEJPEHUEM HOBBIX IIPUHIIUIIOB U METOJIOB YIIPABJICHUsI KOJUIEKTUBAMU
JIOJIEH BO UMS JOCTHXKEHHUS BBICOKMX COLIMATIbHO-3KOHOMMUYECKUX PE3yJIbTaTOB.

-~ paccMOTpeTh HAy4YHO-IIPAKTUYECKHE MTOIXObI M 00pa3lbl COBPEMEHHOI'0 YIPaBJICHNUS,
JOMHUHUPYIOIIME B TOH WJIM HMHOM COLMAIbHO-KYJIBTYPHOW Cpene, MCXOAs U3 IMPHUHIMIIOB
LMBUJIN30BaHHBIX PHIHOYHBIX OTHOLICHHUM.

JucnuninHa HanpaBjieHa Ha (GOpMHUPOBAHUE CIIEYIOIINX YHUBEPCAIbHBIX KOMITETEHIHI:

- Croco0eH OCyIIECTBIATh COLMAIBbHOE B3aMMOAEHCTBHE U PEATM30BHIBATH CBOIO POJIb B
komane (YK-3);

- Crnioco0GeH ympaBisiTh CBOMM BPEMEHEM, BBICTpAaUBaTh M pPEAM30BBIBATh TPACKTOPHUIO
caMOpa3BUTHUs HA OCHOBE NMPHUHITUIIOB 00pa30BaHus B TeueHue Beei sxu3Hu (YK-6).

OIIK 7.1. 3HaeT mCUXOJIOTMYECKHUE AaCMEKThl aJMUHUCTPHUPOBaHMS (OpraHU3alys |
yIpaBlieHUE MIEPCOHATIOM)

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI 00Yy4atoMiics JOIKEH:

3namo:

- 3G (}eKTUBHOCTh HCHOJB30BAHUS CTPATETMU COTPYJHUYECTBA IS JOCTHOXKEHUS
MIOCTABJICHHOM 11€JIH, ONPE/ICNIATH CBOIO poJib B komane (YK-3).

- OCOOCHHOCTM  TOBEAEHHUS  BBUICJCHHBIX  Ipynnm  JroAed, ¢  KOTOPBIMHU
paboTaeT/B3auMO/ICHCTBYET, YUUTHIBACT UX B CBoeH nestenbHocTH (YK-3).

— BO3MOKHOCTM TPHUMEHEHHS CBOMX PECypcoB M HX MpeaesioB (JIMYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX H T.JI.), JUIS YCISITHOTO BBIMOJIHEHUs TopydeHHoi padboThl (YK-6).

- TOHUMAaTh BaXXHOCTH IJIAHWPOBAHMUS NEPCIEKTUBHBIX LENEH AESITEIBHOCTH C Y4YETOM
YCIIOBHM, CpEICTB, JIMYHOCTHBIX BO3MOKHOCTEH, JTAallOB KapbepPHOTO pOCTa, BPEMEHHOU
NIEPCIIEKTUBBI PAa3BUTHS ICATEIBHOCTH U TpeOoBaHuil priHKa Tpyna (YK-6).

Ymemo:

- MpeABUACTb pe3ylabTaThl (MOCIENCTBUS) JIMYHBIX JEHCTBUII W  IUIAaHUPOBATH
NIOCJIEI0OBATEIBHOCTD LIArOB JIIsl IOCTHKEHUS 3a1aHHoro pesynbTara (YK-3);

- peanu3oBaThb HAaMEUYEHHbIE LIE€TU JIeATEIbHOCTH C YUYETOM YCIOBUH, CpEJCTB,
JMYHOCTHBIX BO3MO>KHOCTEM, 3TAllOB KapbepHOIO POCTA, BPEMEHHOM IEPCIEKTUBBI Pa3BUTHUS
JeATEeIBHOCTH U TpeboBanwmii peiHKa Tpyaa (YK-6);

- HCIOJB30BaTh MPEOCTABIISIEMbIE BO3MOXHOCTH Uil PUOOPETEHUs] HOBBIX 3HAHUNA U
HaBbikoB (YK-6).
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Bnaoems:

- wmeroaamu 3(H(HEKTHBHOTO B3aMMOJEHCTBUS C IPYTUMH WICHAMHU KOMaH/bl, B TOM YHCIIE
y4acTBYeT B 0OMeHe MH(pOpMaIuei, 3HAHUSAMHU U OIBITOM, M TPE3CHTALMN PE3yJIbTaTOB PadOThI
koman el (YK-3);

— OIECHKOH 3((EKTUBHOCTH HMCIIONB30BAHMS BPEMEHH U JPYTHX PECYPCOB MPH PEIICHUU
MOCTABJICHHBIX 3a/1a4, a TAK)KE OTHOCHTEJIBHO MoTyueHHOro pe3ysbrata (YK-6).

[To mucruruinae «MeHeKMEHT» MPeAyCMOTpEHa aTTecTalus B GopMe 3a4eTa ¢ OLICHKOM.

OO06mas TpyJ0EMKOCTh OCBOCHHS JMCIMIUIMHBI COCTABISIET 3 3adeTHble enuHuibl, 108
4acoB.
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[Tpunoxenue 2

YTBEPXIEHO
[TpoTokou 3acenanus kadeapol
Ne OT

JIUCT UBMEHEHUI

B pabouelt mporpamMme 1o JUCHUTUTHHE « Menedacmenmy»
110 HANPABJICHUIO IOJTOTOBKU — Bce Hanpasnenus noo2omosxu
Ha 20 /20 yucOHbIii TOA

1.B pa6oqy}0 nporpamMmmy JUCHUIITIMHBI BHOCATCA CICAYOINE NU3MCHCHUA:

1.1.
1.2.
1.3.

2. B nnaHbl CCMHUHAPCKUX BaHﬂTHﬁ; IJIaHBI ITPAKTUYCCKUX 3aHATUH U MCTOANYCCKUC YKa3aHUA
10 UX IMMPOBEACHNUIO BHOCATCS CICAYIONUEC NU3MCHCHUS:

2.1.

2.2.

3. B Meronnyeckne peKOMEHIAIMK 00YYaIoIeMyCsl [0 OpraHU3aluu CaMOCTOSTEILHON paOOThI
BHOCSITCS CJICYIOIINE H3MCHEHUS:

3.1

3 ;

ABtopsl-coctaButenu PI1]]

H.B. OBunnHHKOBa
0.10. ApremoB
I''A. IIInmkoBa
M.A. JlamkeBn4
C.A. OBYNHHHKOB
K.A. Yucrtskosa
M.E. Dtunrod
H.K. bux6aeBa

(pyKOBOJUTEINb KOJJIEKTHBA) (JIMYHAsI TOATHCH)
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