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1. HHosicHuTeIBLHAA 3aINCKA
1.1. lean u 3apa4u AU CHMIJINHbBI

Lenv oucyuniunor.

dopmupoBaHUE y OOYYArOIIMXCS KOMIIETEHINH, HEOOXOAMMBIX 7S KOHCYJABTUPOBAHHS TIO

BOIIpOCaM yHpaBJICHUA MEPCOHAIIOM OpraHU3alnuu.

3aoauu:

- 03HAKOMJIEHUE C OCHOBHBIMH MOHATHUSIMU, IPUMEHIEMBIMU B KOHCYJIbTUPOBAHNH;

- (QopmupoBaHHE HABBIKOB aHAJIM3a OIEPAIMOHHOTO M CTPATETHYECKOTO YIPaBIICHUS
NIEPCOHAIOM,

- oOyueHue MeToAaM MpOoQecCHOHATbHOW OIEHKH aJbTEPHATUBHBIX BapHAHTOB pPELICHMIA,
COBMECTHOTO TIOHMCKAa U BBIOOpa ONTHUMAJIBHOTO M3 HUX HAa OCHOBE pealbHBIX YCIOBUU U
BO3MOKHOCTEM COBPEMEHHBIX OpraHU3allNi;

- (GopMHpOBaHUE HABBIKOB OpPraHU3AIMHM JCATEIBHOCTH PAadOYMX TPYIM, NPUMEHEHHS
METOJIOB aKTHUBU3aLIMHA TBOPUYECKOTO MBIIIEHHUS, TPOBEICHUS SKCIIEPTU3bI HOBOBBEICHNU;

- pa3BUTHE HABBIKOB CAMOCTOSTEIBHOW  AHAIMUTUYECKOM, MPOEKTHOW, HAYy4HO-
UCCIIEIOBATENICKON M KOHCYJIBTAIIHOHHON AEATEIbHOCTH B cpepe YyIpaBIeHHs IEPCOHATIOM,

- O3HAKOMJICHHE C MPUHIUIIAMH NPO(HECCHOHATBHOM STUKU KaJ{pOBOTO KOHCYIBTAHTA.

1.2. Mepeyens MIAHAPYEMBIX PE3yJILTATOB 00yYEHHSsI 10 AUCHUIIMHE, COOTHECEHHBIX

¢ HHAUKaATOpaMH JOCTHKCHU S KOMIIeTeHIIMH

KoMnerenuus

HNuaukaropsi
KOMIIeTeHITH I

PesyabTarsl 00yueHust

I1K-3. Crocoben
pa3paborarb, peaan30BaTh U
aJMUHUCTPUPOBATH
CHCTEMY OTIePaIlHOHHOIO
yIIpaBIECHUS IEPCOHATIOM U
nojpasaeaIcHIEM
OpraHu3aluu

[IK-3.1. JleMoHCTpUpYyET
CIOCOOHOCTh  pa3paboTath
CHUCTEMY  OIIEPaLlMOHHOTO
yIpaBJIEHUs] NEPCOHAIOM U
paboTbI CTPYKTYpPHOT'O
HOJpa3/IeNeHusl.

3Harb:

- METO/Ibl UCCIIEIOBaHUS U
KOHCYJIFTUPOBaHUSI B 001aCTH
OIEPALIMOHHOTO YIIPaBJICHUS
NIEPCOHAJIOM U PabOTHI
CTPYKTYPHOTO HIOAPa3AEICHHUS.
YMeTs:

- HCIOJIb30BaTh METO/IbI
UCCIICIOBAHUS U
KOHCYJIBTUPOBaHUsl B 00/1aCTH
OTIEPALIMOHHOTO YIIPABJICHUS




NIEPCOHAJIOM U PabOTHI
CTPYKTYPHOTO IOAApa3/ieIeHUs
Bnaners:

-HaBbIKAMHU UCCIIEIOBAHUS U
KOHCYJIFTUPOBaHUSI B 001aCTH
OIEPALIMOHHOTO YIIPaBIICHUS
NIEPCOHAJIOM U PadOTHI
CTPYKTYPHOTO HOAApa3ieIeHUs

[IK-3.2. JleMoHCTpUpYyET
CITOCOOHOCTh OPTraHU30BaTh
OTIEpaLlMOHHOE YTIPaBJICHUE

3Hark:
- METOJIbl OpTaHU3AIUN
OTEPALIMOHHOTO YIIPABIEHUS

MEePCOHAIOM W paboTy | MepCoOHATIOM U PabOThI
CTPYKTYPHOTO CTPYKTYPHOTO TOJIpa3ACTICHUS
Mopa3IeICHUs VYMeTs:
- pa3pabaTbIiBaTh MPEATIOKEHUS 110
OpraHu3aIH ONePaOHHOTO
yIIpaBJICHUS TIEPCOHATIOM U
paboTHI CTPYKTYPHOTO
MOIPa3ICTICHUS
Bnaners:
- HaBBIKAMU KOHCYJIETUPOBAHUS
PYKOBOJIUTEIIECH MO BOMpOcam
OpTraHHU3aINH ONEPANUOHHOTO
yIpaBJIeHUs IEPCOHATIOM U
paboThI CTPYKTYPHOTO
NOJpa3/IeICHUS
[IK-4. Crocoben | I1K-4.1. JlemoHcTpupyeT | 3HaTh:
pa3paboTarh W pean30BaTh | CIIOCOOHOCTh  pa3paboTarh | -METOMIbBI WCCTIEIOBAaHUS u
CTpaTeruueckoe CUCTEMY CTPATeTHYECKOTrO | KOHCYIBTUPOBAHUS B 00NacTH
yIOpaBieHUs]  MEPCOHAJIOM | YIPaBJIEHHUS MEPCOHAIIOM B | CTPATErHuecKOro yIpaBiIeHUS
OpTraHu3aIuu OpraHMW3aIly,  CTPATerwio | IEPCOHAJIOM B  OpraHU3alluH,
yIpaBJICHUS YETOBEUECKUMHU | CTPATErnU yIpaBiIeHUS
pecypcaMu Kak dJIEMEHTa | YEIIOBEUECKUMH pecypcaMu Kak
001IIeKOPITIOPATHBHOM JJIeMEeHTa  OOIIEKOPIOpPaTUBHOMN
CTpaTeruu YCTOMYMBOTO | CTPATETUH YCTONYHUBOTO Pa3BUTHS
pa3BUTHS YMerTs:

- HUCIIOJIB30BaTh METOAbI
MCCJIEIOBAHUS u
KOHCYJIBTHPOBAHUSA B oOnactu
CTPaTErnyeCcKoro yIpaBiIeHUS
nepcoHaioMm B opraHu3anuvu,
CTpaTeruu yIpaBIeHUS
YEIIOBEUECKUMH PEeCcypcaMu  Kak
JJIeMEeHTa  OOIIEKOPIOpPaTUBHOMN
CTpaTreruu yCTOMYUBOIO Pa3BUTHS
Bnaners:

- HaBbIKaMH HCCJICJOBaHUA U

KOHCYJIBTUPOBAaHUA B 00JacTu
CTPaTETUYECKOTO yIIpaBICHUS
MEPCOHAJIOM B  OpraHU3allvu,




CTpaTeruu yIpaBICHUS
YeJIOBEUECKUMH pecypcaMu  Kak
SNIEMEHTa  OOIIEKOPIIOPATUBHOU
CTPATETUy YCTONYMBOIO pa3BUTH

[1IK-4.2. JleMoHCTpUpYyET
CIOCOOHOCTh OPTaHH30BaTh
CTpaTeru4eckoe

yIpaBieHUE  MEPCOHATIOM
OpTaHH3aIIH.

3HaTh:

- METOJIbl OpraHU3aLuU
CTPaTeruyecKoro yrpaBieHuUs
MEPCOHAJIOM OpTaHU3aluU

YmeTs:

- pa3zpalaTbIBaTh MPEAJIOKEHUS 11O
OpraHu3aIu CTPATErHYeCKOro
yIpaBJIeHUs IEPCOHATIOM
OpraHu3aIu

Bnaners:

- HaBbIKAMU KOHCYJIBTUPOBAHMS
PYKOBOIUTENIEH MO  BOMpoOcaM
OpraHu3aIu CTPaTeru4eckoro
yIpaBJIeHHs IEPCOHAIIOM

1.3. MecTo McuMIJIMHBI B CTPYKTYpPe OCHOBHOM 00pa3oBaTe/IbHOM IPOrpaMMBbI

Jucuunnuna «KoHcanTuHr B cdepe ynpaBieHUs: MEPCOHATIOM» SBISETCS TUCIUILINHON

yacT, popMupyeMoil yauacTHUKaMu 00pa30BaTeIbHBIX OTHOIICHHUN, OI0Ka TUCIUILINH Y4eOHOTO

IaHa 1o HampasieHuto 38.04.03 - «YIpaBieHue MEepPCOHAIOM», HaIPaBICHHOCTh

«CoBpeMeHHbIE TEXHOJIOTHH B cpepe yrpaBlieHHs YeIOBEYECKIUMH PECypcaMu».

Jnst ocBOGHUS TUCHUILIMHBI HEOOXOIWMBI KOMIIETCHIIMH, C(HOPMHUPOBAHHBIE B XOJE

N3Y4YCHUA CJICAYIOIINUX JUCIHHUIIINH:

Opranuzanus paboThl C IEPCOHAIIOM U JIp.

KoHuenuuu u Momenu ycTOMYMBOIO pa3BUTHS,

B pesynbrare ocBOEHHS TUCHUIUIMHBI (POPMHUPYIOTCS 3HAHHUSI U YMEHUS, HEOOXOIUMBIE

JUTSL TIPEAMTUIOMHOM MPAKTUKH, JIJIS TIOATOTOBKH K ClIavye M cAa4de roCylapCTBEHHOTO dK3aMEHa,

3aIUTHI BBITYCKHON KBaTM(PUKALMOHHOW paboThl, BKJIIOYAs MMOATOTOBKY K MPOLIEAYPE 3aLIUThI U

IPOLEAYPY 3aLIUTHI.

2. CTpyKTYypa 1M CUHIJIMHBI




st ounoit popMbl 00ydeHU

OO61mast TPy10E€MKOCTh JUCITUTIIIMHBI COCTABIISACT 3 3.€., 114 4., B TOM 4mMClie KOHTaKTHas padbora

oOyuaronuxcs ¢ npernogasarenem 30 4., camocTosTenbHas pabora oOyyaromuxcs 66 .

Buabi yueoHoi padorsl (B

®DopMbI TEKYLIETr0

Paznen qacax) KOHTPOJISA
Ne AUCHUILIUHBI g ycrneBaeMoCTH
n/n % ®opma }
&} KoHTakTHas POMEKYTOTHOM
arrecrauuu (Mo
ceMecTpam)
Jlex Cem |C/P |K
1 CyImHOCTh ¥ BUJIBI 4 2 4 10 TectupoBanue
KOHCAJITUHTA B chepe Orenka paboThI Ha
yIpaBiIeHUS TallaHTaMU ceMuHape
2 Mogens npouecca 4 2 4 10 TectupoBanue
KOHCAJITUHTa B chepe Brimonnenue
yIpaBIeHUS TAIAHTAMHU MPAKTHYECKUX 3aJIlaHUI
Ornenka paboThI Ha
CEMHHape
3 OOBEeKTH KOHCAITHHTA B | 4 2 4 10 TecTupoBanue
chepe yIpaBIeHUS Brimonnenue
TaJaHTaMu MPAKTHYECKHUX 3aJJaHUI
Onenka paboThl Ha
ceMUHape
4 OpranuzanyroHHas 4 2 4 10 TectupoBanue
JUArHOCTHKA MpU Brimonnenue
peanu3aiy KOHCAJITUHTA MPAKTHYECKHUX 3aJIaHUI
B cepe ympaBieHUs Ornenka paboThI Ha
TaJaHTaMH B LIEIAX CEeMHHape
YCTOMYMBOIO Pa3BUTHS
5) dopmupoBaHue minaHa | 4 1 2 10 TectupoBanue
HOBOBBEJICHUH B  cdepe Brinonnenue
yIpaBICHUS TaTaHTAMH B MPAKTHYECKUX 3aJIlaHUI
HENAX YCTOMYHBOTO Ornenka paboThI Ha
pa3BUTHS CEMHHape
6 Mecto u poJib 4 1 2 10 TecTupoBanue
KOHCYJIBTaHTa BO Brimonnenue
BHEJIPEHUHU IPOEKTHBIX MPAKTHYECKHUX 3aJJaHUI
peleHni Onenka paboThl Ha
ceMuHape
[TpomexxyTouHas 4 6 18 DKk3amMeH
arTecTanus
Uroro: 10 20 66




st ouHO-3204HOM (POpMBI 00yUEHU S

OO61mast TPyI0E€MKOCTh JUCITUTIIIMHBI COCTABISET 3 3.€., 114 4., B TOM 4mMClie KOHTaKTHas padora

o0y4JaroLXxcs ¢ mpernojanareneM 24 4., caMocTosTeNbHas padora oOydaromuxcs 72 4.

Buabl yueOHoli padoTs (B

®opMbI TEKYLIEro

Paznen yacax) KOHTPOJISA
Ne AUCHUTLTUHBI ? ycreBaeMocTH
n/n % ®opma }
& KoHrakTHast POMEKYTOTHOH
arrecranuu (1o
ceMecTpam)
Jlex Cem |C/P |K
1 CyImHOCTh U BUJIBI 4 2 4 10 TectupoBanue
KOHCAJITUHTA B chepe Orenka paboThI Ha
yIpaBiIeHUS TallaHTaMU ceMuHape
2 Monens nporiecca 4 2 4 10 TecTupoBanue
KOHCAJITHHTA B cepe Brimonnenue
yIpaBiIeHUS TallaHTaMU MPAKTHYECKHUX 3aJJaHUI
Onenka paboThl Ha
ceMUHape
3 OOBekThl KOHCAaNTHHra B | 4 1 2 10 TectupoBanue
chepe yIpaBiIeHUs Brimonnenue
TaJaHTaMu MPAKTHYECKHUX 3aJIaHUI
Ornenka paboThI Ha
CEMHHape
4 Opranu3anuoHHas 4 1 2 10 TectupoBanue
JMAarHOCTUKA TPU Brimonnenue
peanusaiy KOHCaJITHHTa MPAKTHYECKHUX 3aJJaHUI
B cepe ynpaBiIeHHs Onenka paboThl Ha
TaJaHTaMH B LIEAX ceMuHape
YCTOMUYHBOIO Pa3BUTHS
5 dopmupoBaHue miaHa | 4 1 2 10 TecTupoBanue
HOBOBBe/IeHMH B cdepe Beinonnenue
yIpaBiIeHUs TalaHTaMU B MPAKTHYECKHUX 3aJJaHUI
HENAX YCTOWYHBOTO Onenka paboThl Ha
pa3BUTHS ceMUHape
6 Mecto u poJib 4 1 2 10 TectupoBanue
KOHCYJIBTaHTa BO Brimonnenue
BHEJIPEHUHU IPOEKTHBIX MPAKTHYECKHUX 3aJJaHUI
peleHuni Onenka paboThl Ha
ceMuHape
[TpomexxyTouHas 4 12 18 DK3aMeH
arTecTanus
Wtoro: 8 16 72




Juist 3a04H0i (popMBI 00yUeHUsI

OO01mast TpyI0eMKOCTh JUCIHUILTUHBI COCTaBisIeT 3 3.€., 114 4., B TOM 4nclie KOHTakTHas padora

oOyJarommxcs ¢ mpernojaBareneM 12 4., camocTosiTeabHas pabora oOydaromuxcs 93 d.

Buabl yueOHoli padoTs (B

®opMbI TEKYLIEro

Paznen yacax) KOHTPOJISA
Ne AUCHUTLTUHBI ? ycreBaeMocTH
n/n % ®opma }
& KoHrakTHast POMEKYTOTHOH
arrecranuu (1o
ceMecTpam)
Jlex Cem |C/P |K
1 CyImHOCTh U BUJIBI 4 1 2 14 TectupoBanue
KOHCAJITUHTA B chepe Orenka paboThI Ha
yIpaBiIeHUS TallaHTaMU ceMuHape
2 Monens nporiecca 4 1 2 14 TecTupoBanue
KOHCAJITHHTA B cepe Brimonnenue
yIpaBiIeHUS TallaHTaMU MPAKTHYECKHUX 3aJJaHUI
Onenka paboThl Ha
ceMUHape
3 OOBekThl KOHCAaNTHHra B | 4 - 1 14 TectupoBanue
chepe yIpaBiIeHUs Brimonnenue
TaJaHTaMu MPAKTHYECKHUX 3aJIaHUI
Ornenka paboThI Ha
CEMHHape
4 Opranu3anuoHHas 4 1 1 14 TectupoBanue
JMAarHOCTUKA TPU Brimonnenue
peanusaiy KOHCaJITHHTa MPAKTHYECKHUX 3aJJaHUI
B cepe ynpaBiIeHHs Onenka paboThl Ha
TaJaHTaMH B LIEAX ceMuHape
YCTOMUYHBOIO Pa3BUTHS
5 dopmupoBaHue miaHa | 4 1 1 14 TecTupoBanue
HOBOBBe/IeHMH B cdepe Beinonnenue
yIpaBiIeHUs TalaHTaMU B MPAKTHYECKHUX 3aJJaHUI
HENAX YCTOWYHBOTO Onenka paboThl Ha
pa3BUTHS ceMUHape
6 Mecto u poJib 4 - 1 14 TectupoBanue
KOHCYJIBTaHTa BO Brimonnenue
BHEJIPEHUHU IPOEKTHBIX MPAKTHYECKHUX 3aJJaHUI
peleHuni Onenka paboThl Ha
ceMuHape
[TpomexyTouHas 4 9 9 De3zameH
arTecTanus
Uroro: 4 8 93
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3. Conep:xaHue JMCHUIIMHBI
Tema 1. CymHoCTbh ¥ BH/IbI KOHCAJTHHIA B c(epe yNpaB/ieHUs TAJAHTAMH

Omnpenenenne KoHCaITUHTA ((QYHKIMOHANBHBIH W CTAaTYCHBIM TOAXOABI KaK BHUJT
SKCIEPTHON ToMoIIH). XapakTepHble YepPThl KOHCAJITHHTA B chepe YNpaBICHUS TalaHTaMH
(mpodeccronanbHas IOMOIIb, COBELIATENbHAsA U He3aBHCUMas ciyx0a). [IpuuuHbl IpuBIeYeHUS
KOHCYJIFTAaHTOB W THITBI pEIIaeMbIX UMH 3a/1ad B cepe YIpaBICHUS TaIaHTaAMH.

CraHoBIIGHME ¥ TEPCHEKTUBHI (QOopMHUpOBaHHS MPOPECCHOHATHLHOTO COOOIIecTBa
KOHCYJIFTaHTOB IO YIIPaBJICHUIO TiepcoHanioM B Poccum.

Bunsl KOHCYNbTHpOBaHHS (HOPMAaTHBHOE, IICHHOCTHOE, NPOOJIEMHOE, IPOEKTHOE,
nporeccHoe). CrnenuanucThl W yHUBEpCalbl (IHKCHEpamucThl). BHYTpeHHHE U BHEIIHUE

KOHCYJIBTAHTHI.
KoHcantuHr B cdepe ympapieHUs: TalaHTaMH Kak Ou3Hec. MapKeTHHT, TUIaHUPOBAaHHE,
opranm3aisi u (UHAHCOBOE oOOecmeueHue KOHCYJbTallMOHHOTO  Om3Heca. Oriara

KOHCYJIbTAllUOHHBIX YCIIYT.

Tema 2. Mozaenb nponecca KOHCAJITHHIA B c(pepe ynpasJjieHUs TAJAHTAMHU

OmnpeneneHue 3aka3uuMka W KIMEHTa KOHCANTHHra B cepe yIpaBlIeHMs TalaHTaMU
(onpenenenue oxunaHuil u poneit). IlonsaTue knMeHTCKON opranuzanuu (“‘cucrtemMa KiIMeHTa”).
[Touck u BBIOOP KOHCYIBTAIIMOHHOW (DUPMBI (MCTOYHMKH WH(OpMAIUHU, TPOIEecc, KPUTEpUU
BbIOOpa). [IpenmyIiecTBa MHOCTPAHHBIX U OTEUECTBEHHBIX KOHCYIIBTAIMOHHBIX (DUPM.

Mopenb nporecca KOHCAJITUHTA B c(epe YyIpaBlIeHHs TaJlaHTaMU: MOATOTOBKA, AUArHO3,
IIJIAHUPOBAHKE JIEUCTBUM, BHEIPEHUE, 3aBEPILICHUE.

JIoroBop BO3ME3IHOTO OKa3aHMsI KOHCYIBTALMOHHBIX yCIyr. TexHHuYeckoe 3aJaHHue Ha
OKa3aHUE KOHCYIbTAllMOHHBIX YCIYI: Ha3Ha4eHHe M CTpykrypa. OT4yé€r o pesynprarax
KOHCYJIbTUPOBAaHUS: OCHOBHBIE MapaMeTpbl M IpuMmepHas cTpykrypa. Ilpencrasnenue
pe3ynbTaroB paboThI KIIMEHTY.

OCHOBHBIE TPUHIUNBI KOHCAJITHHra B cdepe YIpaBIeHHUs TaJlaHTaMu (IPUHLIUI
HOBM3HBI, «IIPOM3BOJCTBO» WH(OPMALUHU, JUACPCKUN CTWIIb, PAa3BUTHE OpPraHU3ALMU dYepe3
pa3BuTHE €€ MepcoHala, <KIMHUYECKUI» MOAXoN K HH(OpMalMM, <«30J0TO€ IPABUIO»
KOHCYJIBTUPOBAHUA).

MeXIMYHOCTHBIE OTHOIIEHUS KIMEHTa M KOHCYJIBTAHTA. YCTAHOBJIEHHE NEPBOIO
KOHTaKTa: mpe3eHTauus npodeccuu. I[loBermeHueckue poiuM KOHCYIbTaHTa (KOHCYIBTaHT IIO
IPOEKTY M KOHCYJAbTAHT Mo mnpoueccy). IlpodeccnonanpHas 3THKa KOHCYIbTaHTa 110
yIpaBJICHUIO TalaHTaMU. TUNHMYHBIE OIIMOKK B KOHCAJITHHTE B chepe yrnpaBiieHUs TaJaHTaMU.

Tema 3. O0beKThI KOHCAJITHHIA B c(pepe yIIPaBJIeHHUS TAJTAHTAMHU

[lonsTe oObekTa KOHCANTHUHTa B cdepe ympaBieHHs TajlaHTaMU M €ro BHIBI.
VYnpaBieHue TajJaHTaMu Kak cucteMa. [1aTonoruu CTpyKTyphl CUCTEMBI YIIPaBICHHS TalaHTaMH
(«rocToACTBO  CTPYKTYpbl  Haa  (QyHKIUeH», Oropokparu3anus, KOHQIHKT,  KIIUKa,
06eccyObeKTHOCTh CUCTEMBI, CTarHallKsl, HEYIIPABIIIEMOCTB ).

[laTonoruu ympaBieHUYECKUX peUICHUH (MasTHUKOBBIE pEIIeHUs, AyOIHpOBaHUE WU
UTHOPUPOBaHME OPraHU3aIlMOHHOTO MOPSAKA, Pa3pblB MEXKAY PEIICHUSAMH U UX pealn3aluei,
WHBEPCUOHHBIE PELICHUS, IEMOTUBUPYIOIINUNA CTHIIb PYKOBOJICTBA).

[Maromormu  peanuzammu  (QyHKIMA  ynopaBieHuss — TajaHTamu.  HeanekBarHas
npodeccuoHaNbHO-KBATU(UKAIIMOHHAST ~ CTPYKTypa  OpraHu3anuu. Bausaue  QyHKIuH
yIpaBlieHUs]  TallaHTaMd Ha  OOeclieueHUEe  KOPIOPAaTUBHOW  CTparerud. THUIHUYHbBIC
yrnpaBieHueckue omuoku (mo knaccudukanuu A.W. [Tpuroxuna).
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Tema 4. Opranu3anuoHHasi IMATHOCTUKA MPHU peau3aluM KOHCAJITHHIa B cdepe
ynpasJieHHsl TAJIAHTAMH B LeJISIX YCTOHYMUBOI0 pa3BUTHS

Llens  opranmzammoHHOW  auarHocTuku. DopmupoBaHme  paboueld  THUIIOTE3bI
UCCIIeIOBaHUA. 3a7ayd JIMAarHOCTUKU. BbisiBiaeHue mpoOieM. MeTon TpynmoBOTO BbIIEICHUS
OomMOOK. AHamu3 W OIIEHKa MPU3HAKOB OpPHUEHTAIMM OpraHu3aluu (MHHOBALMOHHOCTH U
UHHUIIMATUBHOCTD NIepCOHANA; COCpPEAOTOYEHHOCTh paboOTHHKOB Ha pelieHnn
BHYTPUOPTaHU3ALMOHHBIX MPOOJIEM; MEPApXUYHOCTh W YBAXKEHHE K BIIACTH; OpPUEHTAlMs Ha
PBIHOK, Ha KJIMEHTa; OpPHUEHTAlMsg Ha [IOCTABUIMKOB, KOHKYPEHTOB; OpHEHTAlUs Ha
CTpaTernyecKkoe pa3BUTHE; OPUEHTALMsI Ha MOTHBAIIMOHHBIE MEXaHU3MBI yrpapieHus). Meron
«KpecToBrUHaY». PaboTa co cXeMO «OKM3HEHHOTO ITUKIIaY.

AHanu3 JAOKYMEHTOB U YIPaBIEHYECKUX PpEUIeHHI B cdepe yrpaBieHUs TajJaHTaMH.
VHHOBaIIMOHHBIE M CTAHAAPTHBIC peuleHus. JleTepMUHUPOBAaHHBIEC (PYTUHHBIE U TIPOU3BOIHBIC)
U HVHUIMATUBHBIE (CUTyaTMBHBIE U pPEOPTraHU3ALMOHHBbIE) pelleHus. Pa3HOBHUIHOCTH
TUCQYHKIMHI yIpaBIeHYECKUX PEIICHUH B cepe yrnpaBiIeHHs TaJaHTaMu. THIonorus mpoodiem
yIpaBieHUs] TaJlaHTaMHd B OpraHU3allUU: BCTPOCHHBIE, COIMOKYJIBTYPHbIE M CUTyaTHBHbBIE
npobiembl. Tumsl  (GOPMYTUPOBOK  MpoOJIEeM:  «HA3bIBHBIE», MPUYUHHO-CIEICTBEHHBIE,
AHTHUTE3HBIE.

JIMarHOCTUYECKOe WHTEPBbIO (1I€Tb, CTPYKTypa, TpeOOBaHUS K OpraHU3aluk U
npoBefeHnto). [lo3unmoHHBIE TPYMIBI B OpraHu3alvd. MeETOAbl BBISIBICHUS MO3UIIMOHHBIX
rpymnn. [lo3uiuoHHBI aHamu3 (TOJICTOCTPYKTYPHBIH M TOHKOCTPYKTYpHBIN). COIMOMETpHSL.
DKcIpecc-IUarHoCTUKA B YCIIOBUSAX KPU3UCHBIX CUTYallUi U MPUMEHEHHE METO1a HOMHHAJIbHBIX
rpymn. Habmonenue. Buasl HaOmoneHuil 1 uX BO3SMOXXHOCTH.

[IpoGnieMHOe TONIe ympaBlieHUs TallaHTaMU u ero a"anuz. CTpyKTypuzanus
npobiemuoro mnonst. KopHeBble mpobieMbl u  MpoOneMbI-ClieACTBUSA. BbI3biBaromue u
obocTpsiromre MmMpooseMbl. MeTONMKU BBISBICHUS KOPHEBBIX MpoOieM. Marpuma mpoliem.
Meton noctpoenus rpados. Ananmu3 cunosoro nous (o K. Jlesuny). O6paboTka nndpopmanuu
KOHCYJIbTaHTOM. AHAIUTHYECKas 3allMCKa O pe3ynbraTax qUarHOCTHKU.

Tema 5. ®opmMupoBaHue MJIaHA HOBOBBeAeHU B cepe ynpaBjieHUs TAJAaHTAMU

Opranuzanus aHATUTHYECKUX CEMUHAPOB. DKCIEpTHAsI padoTa Mo MOATOTOBKE MPOESKTOB
HOBOBBEICHUI.

CrenuanbHble METOIBI PEHICHHS YIPaBICHYECKUX 3alad B cdepe ympaBlIeHUs
TaJaHTaMH. TeCTHUPOBaHHME B IPOLIECCE KOHCYIBTAIIMOHHOM NesATeNbHOCTH. MIMHUTalMOHHBIE
urpsl. Tpenunru. I'pynmnoBas paboTa B MOUCKe pemieHus npodieM. KoMMyHUKAaTUBHBIA 3P QeKT.
Meronpl aKTUBHU3AIMKM TBOPYECKOTO MBINUICHUSA. MeToJ MO3roBoil araku. MeTon CHHEKTHKH.
Merton Mopgonoruueckoro ananuza. Meton QokanbHbIX 00BEKTOB. Merton creHapueB. Merton
KOHTPOJBHBIX BOMPOCOB. Ponn koHCynpTaHTa B paboTe ¢ rpynmoit (dacwimrarop, momeparop,
meauatop u ap.). SWOT-ananu3 cucreMbl yOpaBieHUs TalaHTaMu (Cuiia, ClabOCTH,
BO3MOKHOCTH, YTPO3bI).

OnpenerneHre TMOMUTUKA YIPABICHHUS TallaHTAMH B LEISIX YCTOWYHBOTO Pa3BUTHS
opranmzarnuu. Cucrema nened ympapieHus TajmaHTamu. OmpeneneHue Oa3UCHOW CTpaTeruu
yrpaBieHus TanmaHTamu. DakTopel pa3padOTKH  CTPATETHH  YIPaBICHHUS  TalaHTaMU
(meicTByrOMmIAsl CTpATETUs OpraHU3allMU, 3TAJIOHHBIE CTPATeTUH JHUIEPOB, pe3yabrarel SWOT-
aHanuza, ¢urocodus pa3BUTHS OpraHu3anuu). Poib KOHCYIbTaHTa B pa3paboTKe CTpareruu
yIpaBICHUS TalaHTAMU OPTaHU3AIMH B LIEJISX YCTOMYMBOTO Pa3BUTHSL.

CoBepieHCTBOBAHUE CUCTEMBl yIpaBieHHs TajlaHTamMu. PaboTa 1Mo KOMIUIEKTOBAaHHUIO
[ITaTOB OpPraHU3aIMH-KJIMEHTa (TUTAHUPOBAHHWE YUCICHHOCTH MEpCOHaNa; Moadop mepcoHana B
pPa3IUYHBIX CUTYyallUsX Ha pPhIHKE TpyAa: ONaronpusTHON, ypaBHOBEIIEHHOM, HampsDKEHHOM U
BBIOOP METOIOB MOAOOPA B 3aBUCUMOCTH OT CUTYaIlMU HAa PBIHKE TPYJa U 3aTpaT PECypcoB; POib
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MPOLIECCHOTO TOJX0Ja, HHCTPYMEHTAIU3alu U (HopMaTu3aIui Mpoueayp oTOopa mepcoHana;
VIOpaBJICHHE aJanTalieii BHOBb IMPUHATOTO TepcoHana). Kaprepa paOOTHHKOB Kak OOBEKT
KOHCYNbTHpOoBaHUs. Pa3paborka mozpenu 3((eKTHBHOrO CTUMYIUpPOBAHMS Tpyda IEepcoHaa.
Ornenka u npodecCUOHATBFHOE Pa3BUTHE TIEPCOHAIA: TUITMYHBIE ONTMOKHA OpraHU3aIliy, BRIOOpa
BUJIOB U METOJIOB OIICHKH M OOY4EHHUS, TyTH MOBBIICHHS () ()EKTHBHOCTH.

Tema 6. MecTo 1 posib KOHCYJIbTAaHTAa BO BHEPEHNHU NPOCKTHBIX pelleHuii B cepe
yIpaBJIeHHUs TaJIaHTAMH

Opranmszanus paboumx Tpymm MO peajau3anuu u3MeHeHud. Peammszanus 1oiaHa
OTIepaTUBHBIX MeponpusaTuil. Meron “y3koit 6a3b1”. PasykpynHeHue u geTaau3aiust IpoeKTOB.

[IpuHIMIBI yyacTUsi KOHCYJIbTaHTa B JeSTENIbHOCTU pabounx rpymi. KomanaHo-posneBbie
GyHKIMKM KOHCYJABTAHTA Ha JTare BHeApeHUs mpoekTa. [lepenaua yrnpaBieHUECKUX TEXHOJIOTHI
NepcoHaNy KIMEHTCKOM opranu3ainuu. OTciaeXuBaHUE TUHAMHUKU BHEAPEHUYECKUX IMPOIIECCOB.
[MnanupoBaHue U KOHTPOIb 3a BHeApeHueM. OOyueHue U MOATOTOBKA KaJIpOB B OpraHHU3AINU-
kiueHTe. TakTuueckue NpuémMbl BHECEHUS U3MEHEHUN B METObI Pa0OTHI TepcoHaa.

ConpoTHBiieHHE TIepcoOHANa W3MEHEHUsM (nmpuuuHbl u  Qopmbl). DopMupoBaHue
MOHOIIEJIEBOTO coo0IIecTBa B opranu3anuu. D¢dekr MHokuTes. VIHHOBaIlMOHHAs KaapoBas
nonuThka. OpraHu3ais KaHaJloB 00OpaTHOM CBS3H.

4. O0pa3oBare/ibHbIE TEXHOJIOTHH

OOpasoBarenbHbIe TEXHOJIOTHH, HCIOJIb3yeMbIe B Ipoliecce OOyueHHs, HalpaBlIeHbl Ha
peanu3annio KOMIIETEHTHOCTHOTO TTOX0/1a W OCHOBBIBAIOTCS HA MPHHIUIIE MTPOGECCHOHATEHON
HalpaBJIEHHOCTH 00y4eHHs. JIEKIMN 1 ceMUHApCKUe 3aHATUSL CONPOBOXKIAIOTCS MPE3CHTAIUEH,
NPAaKTHYECKUMHU 33/IaHUSMH, TECTaMH, OTPAKAIOIIMMH OCHOBHBIC ITOJIOKCHHS H3J1araeMoro
Marepuaia u cofiepkaiieidl HeoOX0IUMBbIe [T U3YUEHHsI TPAKTUYECKUE TPUMEPHI.

B mpormecce 00ydeHnsi MCHONB3yeTCsl Kak TpPaJAWIMOHHAS JICKIIMOHHAS W CEMHHApCKas
NPaKTUKa, TaK ¥ aKTHBHbIE M HMHTEPAaKTUBHBIE (opMmbl mpoBeaeHus: 3aHATuil. CoolOuieHus
CTYICHTOB HAa CEMHUHApPCKOM 3aHSATHU TIPEIIONIATaloT IMPE3CHTAlHIoO JOKJIAN0B M pedeparos.
AKTUBHO UCTIOJIB3YETCSl METOJI 3JIEKTPOHHOTO TECTUPOBAHUSI.

CamocrositenpHas pa0oTa CTYJCHTOB HampaBlieHa Ha 3aKpEIUICHHE IOTyYEeHHBIX
HaBBIKOB H U IPUOOPETEHUS] HOBBIX TEOPETUUYECKUX U (PAKTUUYECKUX 3HAHUM, BBIMOIHSACTCS B
YUTAIFHOM 3aJ1e OMOIMOTEKU U B IOMAIIHHUX YCIOBHSIX, HOAKPEIUIIETCS yI4eOHO-METOANIECKUM
U MH(pOPMAIMOHHBIM OOecrieueHneM (yueOHUKH, Y4eOHO-METOANYECKHE MOCOOUs, KOHCIIEKTHI
JICKITH ).

IIpu peanuzamuu pabodell MporpamMMmbl JUCHUIUIMHBI HCHOJB3YIOTCS COBPEMEHHBIC
00pa3oBaTebHBIC TEXHOJOTUH (YKA3bIBAIOTCS 110 BUIAM 3aHITHI).

Ne HaumenoBanue Buabl yueOHoi HNupopmanuoHHbIe U

n/n pasaeiia padoTbI o0pa3oBaTe/ibHbIe TEXHOJIOTHH

1 2 3 5
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CymHOCTb U BUIBI Jlexuus 1 Jlexuusi-Bu3yanu3zanus ¢ 3JIEMEHTaMHI
KOHCaJITUHTA B chepe Cemunap 1 JIEKIIUU TUCKYCCUU
ynpasinenus Tanantamu |CamocrositenbHas — |[loAroroBka K CEeMUHAPCKUM 3aHATUSAM
pabora CemuHap-IUCKyCCUS
Pab6ora B nn(popmannoHHoit 6aze
3HaHui 1 [P-xennuHr
Mozens nporecca Jlexnus 2 Jlexuus-Busyanusanus ¢ JIeMEHTaMu
KOHCaJITHHTA B chepe Cemunap 2 JIEKIIUU TUCKYCCUU
ynpasinenus Tanantamu |CamocrositenbHas — |[loAroroBka K CEeMUHAPCKUM 3aHATUSM
pabora CemuHap-IUCKyCCUS

Pabora B nn(popmannonHoit 6aze
3Hagui U IP-xeanuur

OOnbexThl KoHcanTuHTa B|JIekuus 3 Jlexuusi-Bu3yanuszanus ¢ 3JIEMEHTaMHI

chepe ynpasiienusi| Cemunap 3 JIEKIIUU TUCKYCCUU

TaJaHTaMu CamocrositenbHass  |[loaroroBka Kk CEMUHAPCKUM 3aHATHSIM
pabora CemuHap —qucKyccus

OpranuzanyoHHas Jlexknusa 4 Jleknusa-Bu3yanuzaius ¢ J€MEHTaMu

JUArHOCTHKA IIPU Cemunap 4 JIEKIIUY TUCKYCCHUU

peanuzanuu CamocrositenbHass  |[loAroroBka Kk CEMUHAPCKUM 3aHATHSIM

KOHCAJITHHTA B cepe pabora CemuHap-1ucKyccus

YIpaBJICHUS TalaHTaMU

®opmupoBanue  iaHa|Jlekuus 5 Jleknus-Bu3yanuzamnus ¢ 3JEMEHTaMU

HOBOBBEJICHUU B cdepe

Cemunap 5

JIEKINH TUCKYCCUH

ynpasinenus Tanantamu |CamocrositenbHas — |[IoAroroBka K CEeMUHAPCKUM 3aHSATUSM
pabora CemuHap-IUCKyCcCUs
Jleknusa 6 Jleknusa-Bu3yanuzamus ¢ 3J€MEHTaMu
MecTo U posib Cemunap 6 JIEKIMHU TUCKYCCUU
KOHCYIBTaHTA BO CamocrostenbHass  |[logroroBka Kk CEMUHAPCKUM 3aHATHUSIM
BHEJIPEHUHU IIPOECKTHBIX pa60Ta CGMI/IHap-I[I/ICKYCCI/I}I

peLIeHuit

PaGota B mH(OpManmoHHo# 6a3e
3HaHui u [P-xennuHr

B nepuon BpeMEHHOro NMPUOCTAHOBIEHMS MOCEIIEHUs OOydarolMMHCA MOMEUICHUN U
teppuropun PITY s opranmzanum yyeGHOro mpoliecca ¢ NPUMEHEHHEM HJICKTPOHHOTO
o0y4yeHUsT M JAUCTAHIMOHHBIX O0Opa30BaTEIbHBIX TEXHOJOTHUM MOIYT OBITh HCIOJIb30BaHBI
clieyIome o0pa3oBaTeIbHbIC TEXHOIOTHH:

— BUJIEO-IEKIHH,

— OHJIAMH-JIEKLIMU B PEKUME PEATbHOI'O BPEMEHH;

— DJIEKTPOHHBIEC YUeOHUKH, yueOHbIE TOCOOUS, HAyYHbIE U3AaHUS B AJIEKTPOHHOM BHUJIE U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM pPecypcam;

— CUCTEMBI AJI 3JICKTPOHHOT'O TCCTUPOBAHUSA,
— KOHCYJIbTAalluU C UCIIOJIb30BAHHUEM TCICKOMMYHUKAIITUOHHBIX CPCIACTB.

5. OneHKa VIAHUPYEMBIX Pe3yJIbTATOB 00y4eHus!
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5.1. Cucrema oleHUBaAHHUA

Texkymuii KOHTPOJIb yCIIEBAEMOCTH OOYYaIOMIMXCS TPOBOIUTCA B (OpME OLEHKH
MOJATOTOBKHM K CEeMHUHapaM, coOeceloBaHMs, TECTUPOBAHUS U KOHTPOJIBbHOM paboThl B Oasiax.
[TpoMexxyTouHast aTTeCTanus —3a4eT.

dopma KOHTPOIS Cpok OTYeTHOCTH Makc. KoIM4ecTBO 0AJUTOB
3a oy pabdoTy Bcero
Texymiuii KOHTPOJb:
TectupoBanue
p 2 6amna 12 Gamnmnos
CobecenoBanue
A 5 6amnoB 30 6amnoB
BrInoHeHre PaKTHYECKOTO 331aHuUs
p A 3 bama 18 Oamnnos
60 6amioB
IIpomesxyTodHas aTTeCTAIAS 40 6amioB
(3K3ameH)
HUroro 3a cemecTp (AUCLUILTHHY ) 100 6annoB

OreHka BeICTaBIsIeTCs oOyJaroneMycs, HaOpaBiieMmy He MeHee 50 6allsioB B pe3yibTare
CyMMHUPOBaHHUs 0aJUIOB, MOJIYYEHHBIX MPHU TEKYIEM KOHTPOJIE U MPOMEKYTOUHOUN arTecTalluu.
[Tomy4yeHHBI COBOKYNHBIM pe3ynbrar (Makcumym 100 0amioB) KOHBEPTHPYETCS B
TPAAULMOHHYIO IIKAJly OLEHOK M B IIKaly OLICHOK EBpONEHCKON CHCTEMBI IIEpeHOCa H
HakoruieHus: kpeautoB (European Credit Transfer System; mamee — ECTS) B cooTBeTCTBUHU €
TaOJIHIICH:

[Ixama oneHOK

100-6amnpHas mKaga TpaguuuonHas mkana IIxana ECTS

95 -100 A
83_94 OTIINYHO B

68 — 82 XOPOIIO 3aUTEHO C

56 - 67 D
T0_55 YVAOBIETBOPUTEIHHO E
20-49 FX
0-19 HEY/IOBJICTBOPUTEIHLHO HE 3a4TE€HO F

[Tpomexxyrounast arrectanus (3a4eT) HPOBOAMTCA B (OPME HMTOTOBOM MUCHMEHHOU
paboTHL.

[Tpu mpoBeneHUH NMPOMENKYTOYHOM aTTEeCTAlMU CTYIEHT JOJKEH OTBETHTh Ha BOMPOC
TEOPETUYECKOTO XapaKTepa.

[Tpu onieHMBaHUM OTBETA HAa BOMPOC YUUTHIBACTCSA:
- TEOPETUYECKOE COMEPKaHNe HE OCBOCHO, 3HAHUE MaTrepralia HOCUT pparMeHTapHBIN XapakTep,
HaJU4Ke 3HAYUTEILHOTO Ynciia omu0ok B oTBeTe (1-16 6amios);
- TEOPETHUYECKOE COJACpKAHUE OCBOCHO YACTHYHO, JOMyIIeHO Oosee Tpex ommbok (17--24
6aoB);
- TEOPETHUYECKOE COZIEPIKAHHWE OCBOEHO IOYTH IOJHOCTHIO, JOMYIIEHO HE Ooyee OJHON-IBYX
omMOO0K, HO 00YYaIOIUKCS CMOT OBl X UCTIPABUTh CAaMOCTOATENBHO (25-32 6aoB);
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- TCOPCTHUUYCCKOC COACP)KAHMUC OCBOCHO TIIOJHOCTBIO, MOTYT OBITh AOMYIICHBI OAHA-ABC

HeTouHOCTH (32-40 6anoB).

5.2. OnucaHue Moka3aresieil 1 KpUTEpHeB OLEHNBAHNSI KOMIETEHIIUI HA Pa3JIMYHbIX
JTanax ux (opmMHpoOBaHNsl, ONMCAHHE IIKAJ OLlEHUBAHUS

Banany/
HMkanxa ECTS

Onenka mno
TUCHUIIJINHE

Kputepun oneHkn pe3yJibTaToB 00y4eHHs M0 AUCHHUILINHE

100-83/A,B

«OTIIHYHO»/
«3a4TCHO
(oTHI4aHO )/
«3a4TCHO»

BricTaBnsercss oOydaromeMmycs, €clii OH TIyOOKO W TIPOYHO
YCBOUJI TEOPETHUYECKUI Marepuasl, MOXKET MPOAEMOHCTPHUPOBATH
9TO Ha 3aHATHUSIX U B XOJI€ TIPOMEKYTOUHOM aTTeCTAIIH.

OOyyJaronuiicss UCYEPIIBIBAIOIIEC U JIOTUYECKH CTPONWHO H3JIaraet
y4eOHbI MaTepuall, yMeeT YBA3bIBaTb TEOPUIO0 C MPAKTUKOH,
COpaBisieTCss € peleHueM  3agad  npodeccuoHallbHON
HaIpPaBIE€HHOCTH BBICOKOIO YPOBHS CIIOKHOCTH, IPAaBHJIBHO
000CHOBBIBAET MPUHATHIE PEILICHUS.

CBoOOmHO oOpueHTHUpyeTCs B Yy4eOHOW H TpodecCHOHATBHOM
JUTEeparype.

OreHka MO TUCIHUILIMHE BBICTABISAETCS 00yJaromEeMycsl ¢ y4eTOM
pe3yIbTaTOB TEKYIIEH U MPOMEKYTOUHON aTTECTAIUU.
KoMmnerenuum, 3akpernieHHbIe 332 JAUCHUILTUHON, C(HOPMHPOBAHBI
Ha YPOBHE — «BBICOKHII».

82-68/ C

«XOpOI0Y/
«3a4TEHO
(xoporto)»/
«324TCHO

BricraBnsierca oOydaromemycs, €Clii OH 3HaeT TEOPETHUCCKUN U
IIPAKTUYECKUM MaTepuall, TpaMOTHO U I10 CYILECTBY M3JIaraeT €ro
Ha 3aHATUSAX UB XOIE IIPOMEXYTOYHOW aTTECTALMM, HE JOIyCKas
CYHIECTBEHHBIX HETOUHOCTEH.

OO0yyvaromuiics MPaBUJIBHO MPUMEHSIET TEOPETUYECKUE
IIOJIOXKCHU A npu peIICHUN MPAKTHYCCKUX 3aaa4
npodeccrnoHalbHON HaNpaBJIEHHOCTH pasHoro YpOBHS
CJIOXKHOCTH, BJIaACCT HCOGXOI[I/IMBIMI/I JIs1 3TOrO HaBBIKAMU H
pHUEeMaMHU.

JlocTaTO4HO ~ XOpOIIO  OPHUEHTHpPYETCSI B y4eOHOH |
npodeccruoHaNbHON JIUTEpaType.

OreHka MO TUCIHUILIMHE BBICTABISAETCS 00yJaromeMycsi ¢ y4eTOM
pe3yIbTaTOB TEKYIIEH U MPOMEXKYTOUHON aTTECTAIUU.

Kommierenmum, 3akperneHHble 3a TUCHUIUIMHON, cHOpPMUPOBAHbI
Ha YPOBHE — «XOPOLIUI.

67-50/ D, E

«yZIOBIICTBOPH
TEJIbHOY/
«3aUTEHO
(Y1OBIIETBOPUT

BricTaBnsercss oOydaromemMycsi, €Clidi OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUM M INPAKTUYECKUNM Marepual, JOIyCKacT
OTJENIbHbIE OMIMOKM MPH €ro M3JIOKEHWU Ha 3aHATHUAX U B XOJE
MIPOMEKYTOYHOMN aTTECTALUU
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€IIBHO)»/
«3a4TEHO»

OOyuaromuiicss HCHBITHIBAET OMNpPEICICHHbIE 3aTPYIHEHUS B
IPUMEHEHUN  TEOPETUYECKUX  IIOJIOKEHUN TMpU  PEIIECHUU
NpPaKTUUECKUX 3a7ad  Mpo(ecCHOHATbHOW  HalpaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIIOXKHOCTH, BJaJ€eT HEOOXOIUMBIMHU IS
3TOro 6a30BHIMU HaBBIKAMH U ITPHEMAMHU.

JIeMOHCTpUpPYET TOCTAaTOYHBI YpPOBEHb 3HAHUA y4eOHOM
JIATEPATYPHI 10 TUCLUAIUINHE.

OreHka Mo TUCIHUILIMHE BBICTABISAETCS 00yJaromeMycsl ¢ y4eTOM
pe3yIbTaTOB TEKYIIEH U MPOMEXKYTOUHON aTTECTAIUU.

Komnerenuuu, 3akpersieHHble 3a JAUCLUILIMHON, C(OPMHPOBAHBI
Ha YPOBHE — «JOCTAaTOYHBIN.

49-0/ FFX

«HEYNIOBJIETBO
PHUTEIIBEHOY/
«HE 3aYTEHO»

BricTaBnsercss oOydaromeMycsi, €Clii OH He 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUM M IMPAKTUYECKUNM Marepual, JOIyCKacT
rpyOble OIIMOKM NpPHU €ro H3JI0KEHUH Ha 3aHATHSAX U B XOJE
IIPOMEKYTOYHOU aTTECTALUH.

OOyyaromuiicss  UCHBITHIBAET  CEPbE3HbIC  3aTPYJHEHUS B
NPUMEHEHHH  TEOPETHYECKUX  IOJIOKCHUH TPH  pPEIICHUH
NPAKTHYECKUX 3a7ad  Mpo(ecCHOHATBHONW  HAMPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIIOXHOCTH, HE BIIQJCET HEOOXOIMMBIMHU
AJId 3TOT'O HaBbIKaMU U IPUCMaMHU.

JeMoHCcTpUpyeT dparMeHTapHbIC 3HAHUS YYEOHOH JTUTEPATyphI
10 JUCHUITIINHE.

OreHka MO TUCIHUILIMHE BBICTABISAETCS 00yJaromEeMycsl ¢ y4eTOM
pe3yIbTaTOB TEKYIIEH U MPOMEXKYTOUYHON aTTECTAIUU.

KoMmneTeHIuu Ha ypOBHE <«JOCTaTOYHBIN», 3aKPEIUICHHBIE 3a
JTUCITUTUINHOM, HEe ChOPMUPOBAHEI.

5.3. TunoBbie KOHTPOJIbHBbIE 32]aHUS WJIN HHbIE MAaTEePHAJIbl, HEOOXOAMMBbIE 1JIsl OLlEHKHU
3HAHUI, yMEHH i, HABBIKOB U (MJIN) ONBITA 1eATEJIbHOCTH

B Teuenue mnpenomaBanusi kypca «KoHcanTuHr B cdepe ympaBieHHUS TallaHTaMU»

UCTIIONB3YIOTCST  Takue (OpMBI  TeKylied arTecTaluu CTYACHTOB, Kak TECTHPOBAHHE,
cobecenoBaHue, BBHITIOJIHCHUE MMPAKTUUECKUX 3agaHui. [1o utoram oOydeHust TPOBOAUTCS 3a4eT.

IIpmepHbIe BONPOCHI TEOPETUYECKOI0 XapaKTepa
IIpuMepHBIE BOOPOCHI UL IIPOMEKYTOUYHON aTTECTALIMHU -

1. CymHocTb U BUABI KOHCAITHHTA B cepe ynpaBiIeHUs TalaHTaMU.
2. CoBpeMeHHbIE TEHCHLIMU Pa3BUTHs KOHCAJITHUHIA B cepe yrpaBlIeHHs TaJaHTaMU.
3. AHaiu3 pplHKa KOHCAJITUHTOBBIX YCIYT B cdepe ynpasieHus TajanTamu B Poccun.
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Koncantunr B cepe ynpaBieHus TaJaHTaMU Kak MPO(eCcCHOHATbHAS AEATEIbHOCTD.
OOBEKTHI KOHCANTUHTA B cepe yIpaBiIeHUs TaJaHTaAMH

ConeprkaHrue OCHOBHBIX JTAIOB Mpoliecca KOHCANTUHTA B chepe yrmpaBleHUs TaTaHTaAMHU.
OpranuzanyvoHHasi TMarHOCTHKA .

CTpyKTypHbIE OpraHU3alMOHHbIC TUC(HYHKIIMU B cepe yIpaBiIeHUS TaTaHTaMH.
Metoabl OpraHu3alMOHHON JUArHOCTUKH.

Mertonuka aHanu3a 00beKTa KOHCAITHHTA B cepe YyIpaBIeHHUs TalTaHTaMH
Oco0eHHOCTH KOHCYJABTUPOBAHHUS 110 BOIIPOCAM YIPABICHUS TalaHTaMU
Oco0eHHOCTH BHEIPEHUS YIIPaBICHUYECKUX HOBOBBEJCHUH.

Craguu, sTansl U (a3bl KOHCYJIBTAlMOHHOTO MPolLiecca.

MapKeTI/IHI‘ KOHCYJIbTAlIUOHHBIX YCIIYT.

Pa3nuynie BHEIIHUX U BHYTPEHHUX KOHCYJBTAHTOB.

OCO0eHHOCTH KIMEHTOB KOHCYJIbTAI[HOHHBIX OpraHU3alui.

AHanu3 JOKYMEHTOB U YIIPaBJICHYECKUX pelIeHHil B cepe yrmpaBlieHus TaTaHTaAMU.
JIoroBop BO3ME3AHOIO OKa3aHUs KOHCYJIbTAalUOHHBIX YCIIYL.

TexHuueckoe 3a/1aHre Ha OKa3aHUe KOHCYJBTAIIMOHHBIX YCIyT: Ha3HAU€HUE U CTPYKTYpA.

Otuér o pe3ynbratax KOHCYJABTHPOBAHMS: OCHOBHBIE IIapaMeTpbl U IPUMEpHas
CTPYKTYypa.

OdopmiteHne TOrOBOPHBIX OTHOLICHUHN TPU OCYIIECTBICHUN YIPABICHUYECKOTO
KOHCYJIbTUPOBAHUSI.

Amnanu3 paboThl KOHCYJIBTaHTOB IIPU OCYILECTBICHIUH KOHCYIBTAIMOHHBIX TPOEKTOB.
[TpuunHbl 0OpaIieHns KIMEHTOB K KOHCYJIbTaHTaM.

Tumnonorus npoGseM yrnpaBieHus TaTaHTaMU B OPTaHU3AIIH:

[TpoGneMHoe mose yrnpaBjieHus TaJaHTaMU U €r0 aHaJlu3

OpI‘aHI/IBaHI/IH BHCHIHCTO KOHCYJIbTUPOBAaHUA.

Opranu3zanys BHyTPEHHEr0 KOHCYIbTHPOBAHUS.

Opranuzanus COBMECTHON paObOThl KOHCYJIbTaHTa M KJIIMEHTA B IIPOIIECCE KOHCAITUHTA B
cthepe ynpapiieHUs TaJlaHTAMH.

[Iponienypa BbIOOpa KOHCY/IHTAHTOB KIIUCHTAMHU.

@OUHAHCOBBIE OCHOBBI YIIPABICHUECKOT'O KOHCYIbTUPOBAHUS.

Kpurepuu npodeccronanmsma KOHCYIbTaHTA.

XapakTepruCTHKA aCCOIMAIUM KOHCYJIbTAHTOB.

OneHka KkauecTBa KOHCYJIBTALlMOHHBIX YCIIYT.

Onenka pe3yabTaToOB KOHCYJIbTHPOBAHUS

IIpumepsbl TecTOB

Tect Ne 1

1. B 4eM cOCTOMT Ha3HAYEHHE KOHCAJITHUHTA B cepe ynpaBjeHHs TAJAHTAMU?

1. B oka3aHMM KIMEHTY NOMOILM B PEIIEHUH YIPABICHYECKUX M SKOHOMUYECKUX 3a/1a4 B cepe
YIPaBICHUS TAJAHTAMH .

2. B npuHATHM 32 KJIMEHTAa YIPaBICHUECKUX PELICHUN B cepe yIpaBiIeHUs TaJIaHTaMH .

3. B cobecenoBanuy ¢ KJIMEHTOM IO PA3JIMYHBIM BOIIPOCaM B cpepe ynpaBiIeHUs TaJIaHTaMH .

4. B pa3perieHun HeOJIAroNpUsATHBIX YIIPaBIEHYECKUX CUTyaluil B chepe yrnpaBiieHUs
TaJaHTaMH.
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2. XapakTepHoii 4epToii KOHCAJTHHIA B c(epe ynpaBJIeHUs TATAHTAMH SBJISCTCH:
1. Db dexTuBHOCTDH

2. HeonpeneneHHOCTb.

3. HezaBHUCHMOCTB.

4. KoMneTeHTHOCTb.

3. CK0JIbKO MOAX00B CYILIEeCTBYET K ONpPe/ieIeHNI0 MOHATHS «KOHCYJIbTHPOBAHME»?
1. OnuH.

2. JIpa.

3. Tpu.

4. Yersipe.

4. KoncyibTHpoBaHHe ¢ MO3MIMH (PyHKIMOHAJIBHOTO NOAX01a — 3TO:

1. YeTkoe BBINOJHEHHE KOHCYJIBTAHTOM BCEX pabOT 10 JOTOBOPY € KIMEHTOM.

2. JIro6ast popma okazaHUs TOMOIIU KITUEHTY.

3. Ilpuxoa KOHCYJIbTaHTA HAa 0OBEKT KOHCYJIbTUPOBAHHUS.

4. BeimonHeHue BceX (PyHKIMI MEHEKMEHTa B KOHCYJIbTAllMOHHON OpraHu3aluy.

5. KoncyibTHpOBaHMe ¢ MO3MLMI NPOdecCHOHATBHOI0 NM0AX01a — 3TO:

1. KoncynpraTuBHas city:x0a, padoTaroas o J0roBopy Ha OKa3aHUE KOHCYJIbTALlMOH-
HBIX YCIYT.

2. Coro3 npodeccnoHaNIoB-KOHCYIbTAaHTOB.

3. OO011ecTBO HE3aBUCUMBIX IKCIIEPTOB.

4. dupwma, paboraromas B chepe yCiyr.

6. KoncaaTunr B cdepe ynpapiieHUus: TAJJAHTAMH— 3TO IOHATHE:
1. TlmaHOBO¥ PKOHOMMKH.

2. DKOHOMUKH NEPEXOTHOTO MEPUOA.

3. PBIHOYHOM 5KOHOMUKH.

4. HectabuiibHO pa3BUBAIONIEHCS SKOHOMHUKH.

7. B coBpeMeHHO# PbIHOYHOM IKOHOMHKE KOHCAJITHHT B c(epe yIpPaBJeHUS TAJTAHTAMHU
npeacrabJsieT cO00¥:

1. Otpacib HHGPACTPYKTYPHI.

2. O6acTh ACATETHLHOCTH.

3. Chepy neicTBui.

4. HampaBieHue pa3BUTHSL.

8. IIpenmeToM KOHCAJTHHIa B c(pepe yNpaBJIeHUs TAJAHTAMH SABJISIIOTCH:

1. OxoHOMUKA.

2. YopasineHue.

3. DKOHOMMKA U YIIPaBJICHUE.

4. MeTo1bl BHEIPEHUS] SKOHOMUUYECKHX U YIIPABJICHYECKUX 3HAHUH B IPAKTUKY XO3AHUCT-
BEHHBIX CTPYKTYD.

9. OcHOBHOI1 3a/1a4ell KOHCAJITHHIA B cepe ynpaBJeHHs TAJAHTAMHU
SIBJISIETCS

1. Oxa3zanue npogeccuoHaTbHON TOMOIIH 110 BOIIPOCAM YIIPAaBJICHUS TaJaHTAMHU .
2. O0y4eHue KIUEHTA.

3. Cnacenue KJIMEHTa OT OaHKPOTCTBA.



19

4. YrpaBlieHUE KIMEHTOM.

10. OcHOBHOI HEJbI0 00paleHUsI K KOHCYJbTAHTAM rOCy1apCTBEHHBIX NPeANPUATHI
SIBJISIETCH:

1. PedopmMupoBanue rocyaapcTBEHHON CTPYKTYPBHI.

2. [lepenecenue ompITa yIpaBlIieHUs YaCTHBIMU (PUpMaMU B TOCYIaPCTBEHHBIN CEKTOP.

3. YiydieHue cutyaluu; He0OX0IUMOCTh B COBETaX U MOMOIIIH.

4. Penienrie ”HHOBAIIMOHHBIX 33J1a4 B CUCTEME YIPABIICHUS IEPCOHATIOM FOCYJapCTBEHHBIX

CTPYKTYP.
Tect Ne 2

1. Koncaatusr B cdepe ynpasjieHUs] TAJIAHTAMM NPeANOJaraer:

1. Okxa3zaHue HHTEHCUBHOW MPO(pECCHOHATHLHON TTOMOIIH HAa BPEMEHHON OCHOBE.
2. [TocTosTHHOE COTPYTHUYECTBO C KIIUEHTOM.

3. AyauT eATeNbHOCTH KIIMEHTA.

4. YpaBiieHHE KIIMEHTOM.

2. Komnanuu npuBJIeKal0T KOHCYJIbTAHTOB 110 YIIPABJACHHUIO TAJAHTAMH IJIs:

1. YMeHbIIeH s WK JIMKBUIALIMU HEOIIPEIETIEHHOCTH Ha Pa3HbIX CTaIusAX Mpoliecca
NOATOTOBKY NMIPUHATHS U PEATU3aLUN YIIPABICHUYECKUX PEIICHUMN.

2. IoBblmeHus KBaTU(UKAIIH [TEPCOHATAa KOMIAHHH.

3. IlpoBeneHus HAJIOTOBOM MTPOBEPKH.

4. IlpoBeneHust ayIMTOPCKOM IIPOBEPKHU.

3. K KoHCaJATHHTY B c(epe ynpaBJIeHHs TAJIaHTAaMU CJIelyeT OTHOCHUTbCSH:
1. Kak x ucKyccTBY.

2. Kak k Hayke.

3. Kak k pemeciy.

4. Kak K momoIu, oka3siBaeMoil npoeccruonanamu.

4. JTHYeCKHEe CTAHIAPTHI KOHCAJITHHIA B cepe ylpaB/ieHUs TAJTAHTAMU

1. PernamMeHTHpOBaHbBI STHYECKUMHU YCTAHOBKAMH KOJIEKCOB MPO(ECCHOHAILHOTO MOBE-
JICHUS] KOHCYJIBTAHTOB.

2. OnpenenstoTcst TOJIbKO BHYTPEHHUM BOCIIMTaHUEM, HOPMaMU MOBEIEHNUS, ITUKON
KOHCYJIbTaHTA.

3. B KOHCYIBTUPOBAaHUU HE CYIIECTBYET HUKAKUX 3TUYECKUX HOPM.

4. Onpenenstorcs 3apy0eKHBIMA KOHCAJITUHIOBBIMU aCCOLIMALIUAMU.

5. MoryT Ji1 KOHCYJIbTAHTHI WM APYrue COTPYAHUKH KOHCYJIbTAIIHOHHOI KOMIIAHUY NPH-
o0peraTh aKIUH KOMIAHMI, KOTOPbIE SIBJSLUINCH UX KJIHEeHTaMu ?

1. Ja.

2. Her.

3. Bo3moxHo.

4. Nuorna.

6 KoncaaTuur B cpepe ynpasijieHHsl TAJIAHTAMH CBSI3aH €O CJEAYIOIMMMH BHIAMU
NnpogecCHOHATbHBIX YCIYI:

1. Toprosuns, Pekpyrmenr, Jlorucruka.
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2. FOpuanueckue ycnyru, Aynut, IHXUHUPUHT.
3. OGecnieuenue nHGOOPMAITMOHHBIME TEXHOJIOTHsAMU, M3narensckoe neno, Pexrama
4. UnxunupuHr, beHuMapkuHr, AyTCOpCHHT.

7. Ilox «cMe:KHBIMK 10 OTHOLICHHIO K YCJIYTaM 110 KOHCAJITHHTY B c(epe ynpaBJieHHs
TAJAHTAMHM IOHUMAIOT YCJIYIHU:

1. [IpenocraBnsiembie prupMaMU-KOHKYPEHTaMH, OTJIUYHBIC OT YCIYT JAaHHOW KOHCYJIbTAa-
ITUOHHOM KOMITAaHHUH.

2. Tlo conpoBOXIECHUIO NEATEIIPHOCTH KOMIIAHUU-KJIMEHTA MTOCJIE OKa3aHUs YCIYT MO
KOHCAJITUHTY.

3. OkaspIBaeMble TIepe/] HA4ajaoM peaanu3aiii KOHCYJIbTallHOHHOTO ITPOEKTA.

8. «CMeKHBIMU» YCJYTaMH 110 OTHOIIEHHUIO K YCJYraM o KOHCAJITHHIY B cdepe
ylpaBJieHUs TAJAHTAMU SIBJISIIOTCSI:

1. YOpunnueckue ycnyru, PeKpyTHHIoBBIE yCIyru, AyTUTOPCKUE YCIYTH.
2. FOpunnueckue ycnyru, Pexiiamusie ycnyru, Hamorossie ycinyru.

3. TpancnoptHsele ycinyru, Pekpyrunrosslie ycnyru, PR-ycayru.

4. Typuctuueckue yciuyru, @UHAHCOBBIE YCIyTH, baHKOBCKHE YCIyTH.

10. KoHCcyabTaMOHHBIE YCJIYTH OKA3bIBAIOTCS B ciaeAylmmx popmax:
1. Pa3oBble koHCynbTanuu, Ot4yersi, O030pH5I.

2. Otuetsl, Penpezentanun, [IpoekTsl.

3. Cnpasxku, ITpoextsl, [IporpaMMsl.

4. PazoBbie koHCcynbTanuu, [Ipoektsr, O630pHI.

Tect Ne 3

1. IIponecc KOHCYJIbTHPOBAHUS:

1. D10 coBMecTHas AEATEIHLHOCTh KOHCYJIbTAHTA U KIIMEHTA C IEIbI0 PEIICHUS ONPEeeTICHHOM
3ada4u U OCYH_IGCTBJIGHI/IH KEJIIaCMBbIX H3M€H€HHI>'I B OpFaHI/ISaHI/II/I.

2. DTO mporiecc BeACHHUS IEPETOBOPOB KOHCYIbTAHTA U KIIMEHTa O HEOOXOIUMOM
COTPYAHUYECTBE.

3. D10 BUI PO ECCHOHATBHON AEATEIHLHOCTH JIFOJICH 110 OpTraHU3AIMH MPOIECCOB TOCTHIKEHUS
CUCTCMBbI ueﬂeﬁ, HpI/IHI/IMaeMBIX )41 peanmyeMbe C UCIIOJIBb30BaAHUECM Hay‘-IHI:IX noaxoaos,
KOHIICTIIINH YITPaBJICHUS U YeJIOBEUECKOro (pakTopa.

4. Briito4aeTt Tpex MapTHEPOB — KOHCYJIbTAHTA, TUJIEPA, KIIUCHTA.

2. Ko siBasieTcsi cy0beKTOM KOHCYJIbTHPOBAHUSA?
1. KnueHrsL.

2. BHenIHue KOHCYJIBTAHTHI.

3. BHyTpeHHUE KOHCYJIbTAHTHI.

4. 3anagHble KOHCYJIbTAHTHI.

3.00beKTaMHi KOHCYJILTHPOBAHUS MOTYT SAIBJIATHCH:
1. YacTHble ¥ rocyaapCcTBEHHBIE IPEATIPUATHS.

2. 3apy0OexHasi KOHCYJIbTAIlMOHHAs OpTraHU3aIHS.

3. OTeuecTBEeHHAs! KOHCYJIbTAl[MOHHASL OpraHU3aLusl.
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4. Acconuanysi KOHCYJIbTaHTOB.

4. Koncy1bTant — 3T0:

1. Aynurop.

2. CoBeTHUK, He 00JaIal0INIA BIACTHIO IPUHATHS PELICHUS, PEKOMEHIYIOIIN KaK I10-
CTynaTh B JAHHOW KOHKPETHOW CUTYaIIUH.

3. Cnenmanuct, UMEIOLIHIA yIipaBlieHYecKoe 00pa3oBaHue.

4. CrienuanucT, UMEIOINNA SKOHOMUYECKOe 00pa30BaHHUeE.

5. OTIMYHUTEJNbHON YePTOil KOHCYJIbTAHTA OT MeHeIKepa ABJISEeTC:
1. Iupokwuii kpyrosop.

2. OpaTopcKue HABBIKH.

3. He3zaBuCHMBII B3IJI1] HA KOMIIAHUIO CO CTOPOHBI.

4. YMeHue npuHUMaTh PEIIeHUs.

6. DppeKTUBHDBIIN KOHCYJIbTAHT J0JIKEH:

1. XKecTko KpUTUKOBATh CBOMX KOHKYPEHTOB C L[EJIbI0 3aBOEBAHUSI KIIHEHTA.

2. BnageTps neparorukoi 1 puTOPUKOA.

3. BeimoaHAaTs Bce Tp€6OBaHI/I$I PYKOBOAUTCIIAA KOMITAHUU-KIIMCHTA, IOAYUHATLCA UM.
4. OGnanaTh HaBBIKAMH CHUCTEMHOTO MOAX0/1a K PEIICHUIO MTPOOIIEM.

7. ONMHOYHBIN KOHCYJIbTAHT:

1. D10 KOHCYABTAHT 6€3 00pa30BaHUs IOPUIUIECKOTO JIHIIA.

2. DTO OIUHOKHH YEJIOBEK.

3. UnpuBuayanucr.

4. KoHCynbTaHT mITaTa KOHCYJIbTAIIMOHHON KOMITAHWH, BCETa pabOTArONIUH B OTMHOUYKY
HaJ| IPOEKTaMHu.

8. YcioBueM okazaHusi KOHCY/JIbTAMOHHOM MOMOIIHU SIBJISIETCS:

1. B3aumHas 1OroBOPEHHOCTh KOHCYJIbTaHTa U KJIMEHTa Ha KOMMEPUYECKUX Hayajax.
2. Xenanue KOHCyJIbTaHTA.

3. XKenanue xinueHra.

4. IupeKTUBHOE IIPENIIUCAHUE.

9. OCHOBHBIM (paKTOPOM NMPOU3BOACTBA KOHCYJIbTAIMOHHBIX YCJIYI SABJISCTCH:
1. UnTEnnexkTyaabHbld KanuTall.

2. OpaTtopckoe UCKYCCTBO.

3. I'uOKoCTh U Jerkas aJaiTUBHOCTbD B JTFOOBIX CUTYalLlUsX.

4. 3HaHNE NHOCTPAHHBIX S3bIKOB.

10. Jloruka npouecca KOHCYJIbTHPOBAHUSA COCTOUT B MOCJI€10BATEIbHOCTH
OCYyIIeCTBJIEHHSI:

1. Drana, ¢a3bl, cTaauH.

2. Craaum, 3Tamna, npoueypshl.

3. ®a3kpl, cTaguu, NPOUEIYPHI.

4. Ilpouenypsl, craauu, FTana.

Tect Ne 4

1. CkoabKO cTaguii BXOOMT B NPOLEcC KOHCYIbTHPOBAHUSA?



22

3.

. 9.
2.
4.
. UeM 10 OTHOIIEHHIO K NMPOLECCY KOHCAJITHHIA SIBJIsAETCS MJIAHMPOBAHHE
eiiCTBUIl KOHCYJIbTAHTA?

. @a3oi mporecca KOHCYJIbTUPOBAHUS.

. DTanoMm npouecca KOHCYJIbTUPOBAaHHUSI.

. Cragueit nporecca KOHCYJIbTUPOBaHUS.

. Ilpouenypoii mpoiiecca KOHCYJbTUPOBAHUS.

P LWONORPE NPPONERE

. CKOJIbKO 3TAanoB BXOIUT B MPOLECC KOHCYJIbTUPOBAHMS?
. 9.
. 3.
4.

2

KOJIbKO (pa3 BXOJUT B PO ecC KOHCYJIbTHPOBAHUA?

4.C
1.3.
2. 2.
3. 5.
5. B ¢a3y npouecca KOHCYIbTUPOBaHMS «/[MarH03)> BXOAAT:
1. ITepBblii KOHTAKT C KIMEHTOM.

2. O0y4eHHe KIUEHTA.
3. JletanpHOE M3y4eHHE IPOOIEMBI.

6. B ¢pa3y npouecca koHcyabTupoBanus «IloaroroBka» BXoasiT:
1. OGHapyxeHne GakToB.

2. BeipaboTka perieHuii.

3. KoHTpakT Ha KOHCYJIbTUPOBAHHUE.

7. B ¢a3y npouecca KOHCYJIbTUPOBaHUS «BHeapeHune» BXOIAT:
1. [InanupoBaHue 3aJaHUs.

2. OneHka aabTepHATUBHBIX BApUAHTOB.

3. KoppektupoBka npeioxeHuu.

8. B a3y nponecca koHCy1bTHPOBaHNS «3aBepLICHHE)» BXOAAT:

1. KoHeuHbIi OTUET.
2. Aranu3 u cuHTe3 (HDaKTOB.
3. [InanupoBaHue 3a7aHusl.

9. B ¢a3y npouecca koncyabTupoBanus «IliianupoBanue neicTBuin BXOASAT:
1. [IpeyioxkeHust KIMEHTY OTHOCUTEIBHO 3aJaHUsl.

2. OneHka aabTepHATUBHBIX BApUAHTOB.

3. KoppekTupoBka npeioxeHuu.

10. 3nanus, onbIT, UHGOPMALKSL, HE3ABUCUMOCThb, 00beKTUBHOCTH — 3TO:

1. [Tpu3Haku 0OBEKTOB KOHCYJIBTUPOBAHHS.
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2. Ilpu3Haku CyOBEKTOB KOHCYJIBTUPOBAHHS.
3. CBolicTBa KOHCYJIBTAIIMOHHOIO Mpoliecca.
4. CocTaBHbIEC YaCTU KOHCYJIbTAI[MOHHOW MTOMOIIH.

Tect Ne 5

1. KiiueHT 00513aTeJILHO Y4ACTBYET B CJIEAYIOIIMX BUAAX 1eATEILHOCTH 10
KOHCYJIbTHPOBAHUIO:

1. COoop maHHBIX ¥ MPUBEACHHE UX B (pOopMy, YAOOHYIO /ISl KOHCYJIbTAHTA.

2. aTepBBhIOMPOBAHNE BBIMIECTOSIIIUX OPTaHOB O COCTOSIHUM KOMITAHUW TIPHU TUATHOCTHKE
pOOJIEMBI.

3. O0yueHne KOHCYJIbTAaHTa B MpOIecce KOHCYIbTUPOBAHUS

4. IToaroToBKa KOHCYJbTAI[MOHHOTO OTYETA.

2. BHemHMe KOHCYJbTAHTHI — TO:

1. He3aBucnMbIe KOHCY/JIbTAIIMOHHBIE (PUPMBI WM MHAUBUAYAJIbHbIE KOHCYJbTAHTHI,
OKa3bIBAIOIINE YCIYTH KIIMEHTaM Ha OCHOBE COOTBETCTBYIOIIETO JIOTOBOPA.

2. CHCI_[I/IaJII/ICTBI 110 DKOHOMHKEC N ynpaBneHmo, 3aHATHIC B LIITATC TOﬁ N HHOfI opraHmauI/m.
3. Hu oviH 13 OTBETOB HE SIBJISIETCS BEPHBIM.

3. I'ne MmoryT paéoTrarth BHEIIHME KOHCYJbTAHTHI?
1. B KOHCYIBTUPYIOLIEH OpraHU3allH.

2. B opranuzainuu-KineHTe.

3. B HayuHO-HCCIIEI0BATEIBCKOM HHCTUTYTE.

4. I'ne padoTaloT BHyTpeHHHE KOHCYJIbTAHTHI?
1. B KOHCYIBTHPYIOIIECH OpraHU3alky.

2. B opranuzanuu-kiMeHTe.

3. B Hay4yHO-HCClIE10BATEILCKOM UHCTUTYTE.

5. YUTto npeacraBJsOT co00ii IKCIEPTHOE, MPOLIECCHOE U 00y4alollee KOHCYJIbTHPOBaHUe?
1. ITpenMeT KOHCYIbTUPOBAHUS.

2. llenb KOHCYJIBTUPOBAHUS.

3. Buapl KOHCYJIBTUPOBAHUS.

6. Heo0xoamM Jin KOHTPOJIb KJIMEHTA 32 pa00TOH KOHCYJbTAHTA M CIIOCOOCTBYET JIM OH
3¢ PeKTUBHOCTH COTPYAHUYECTBA?

1. Ja.
2. Her.

7. BbiOepuTe COOTBETCTBYIOIIME KAXKIOMY MYHKTY NPABUJIbHbIE YTBEPKICHUS

1. BHemnuit koHCybTaHT a) [lodydaer mocTosHHYI0 3apabOTHYIO IJIaTy B KOMITAHUH.
2. BHyTpeHHu# KOHCYnbTaHT 0) ['OHOpap BHITIAYMBAETCS 32 KOHKPETHBIM MPOEKT.

B) CocTaBiseT «IITabHyI0» MOJICUCTEMY KOMIIAHHH.

r) Oka3pIBaeT yCclIyTd Ha OCHOBAaHUU JI0IOBODA.

1) Oka3bIBaeT KOHCYJIbTAlUOHHBIE YCITYTH.

8. OCHOBHBIM NPENMYLIECTBOM BHEIIHET0 KOHCY/JIbTHPOBAHUS SBJISIETCS:
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1. KoHCynbpTaHT Bcerga «oj pykoi» y pyKOBOJIUTEISL.

2. Ucnonb30BaHue cTaHAAPTHBIX, YHU(DUIUPOBAHHBIX CXEM M METOJUK KOHCYJIbTUPOBAHHUS.
3. Bnagenue 60ibIIMM KOJIMYECTBOM HH(OPMAIIMHK 11 IPOBEICHUS aHATUTHYECKUX pa-
00T B ompeiesieHHON 00J1acTH.

9. B kaKOM OTHOILIEHHMH APYT K APYTY MOT'YT HAXOAUTHCSl BHEIIHME M BHYTPEHHUE KOH-
CYJbTAHTBI?

1. ConomunHeHus.

2. COoTpyAHHMYECTBA.

3. Hu B xakom.

10. OCHOBHBIM HEIOCTATKOM BHYTPEHHEr0 KOHCYJIbTHPOBAHUSA SABJIAETCS:

1. KoHCynbTaHTBI HE UIMEIOT OMBITAa PA0OTHI B APYTUX OTPACISIX.

2. Hanmnuue cnumkom 00bIoro oobema nHGOpMAIMK O BHYTPEHHHUX MPOIECCax OPraHU3alIliu.
3. IloqurHEHNE BHYTPEHHUX KOHCYJIBTAaHTOB BHEILIHUM.

Tect Ne 6
1. Uto Takoe npoueccHoe KOHCYJbTHPOBaHue?

1. CamocrosTensHas paboTa KOHCY/IbTaHTA.

2. Hpouecc HalmnuCaHus KOHCYJIbTAHTOM UTOIOBOI'O OTHUCTA.

3. B3aumopeiicTBre KOHCYJIbTAHTA C KIIMEHTOM B IIPOIIECCE PEUICHUSI SdKOHOMUYECKUX U
YIIpaBICHYECKUX 3a4a4.

2. JKcnepTHOE KOHCYJIBTHPOBAHHE — 3TO:

1. Coop KOHCYIBbTaHTOM WH(OPMAIIUU O KIUEHTE.

2. DKcepTu3a COCTOSHUS KIMEHTA, BbIIaya €My pe3yJIbTaTUBHBIX PEKOMEHAAINH U UX
BHEJ[pEHUE.

3. Haydnoe 000cHOBaHME KOHCYJIBTAaHTOM JIESTEbHOCTH KJIMEHTA.

3. IIpoueccHOoe KOHCYJIBTHPOBAHHME MCXOJMT U3 PEUMYIIECTB PadoThI:

1. B xomaHe Ha OCHOBE IOBEPUTEIILHBIX OTHOILICHUM.

2. B oquHOYKY 6€3 BMEIIaTeNnbCTBA CO CTOPOHBI KIIMEHTA.

3. C OTKpBITHIM OOMEHOM MHEHUSMH O TIpoOJIeMe.

4. B pe3ynbrare KOTOPO KOMIIAHUA-KIMEHT M10JIy4aeT CHFOMUHYTHBIN pe3yJIbTar.

4. Bei0epure, Kakue U3 NPUBEJCHHBIX XaPAKTEPUCTHK OTHOCATCS K MPOLECCHOMY KOH-
CYJbTHPOBAHHIO:

1. YecTHBI U OTKPBITHIIE OOMEH MHEHUSIMHU.

2. He3aBHUCHMOCTS.

3. Ilpodeccuonanuszm.

4. EAMHCTBO KOHCYJIbTaHTA U KJIMEHTA B IOHUMAaHUU CYIIIHOCTH U IPUYMH BO3HUKIIEH
pOOJIEMBI.

5. K MeTogam obecnievyeHusi B3aUMOJAEHCTBUSA € KJIMEHTOM BO BpeMs NPOLECCHOI0
KOHCYJIbTUPOBAHUSA OTHOCATCSH:

1. Opranu3anmoHHas 1UarHOCTHKA.

2. Opranu3anoHHas KyJbTypa.
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3. Opranu3anoOHHbIE UHTEPBEHIUH.

6. Opranu3anMoOHHbIe HHTEPBEHIMU — 3TO:

1. TIpouiecc mOraonIEHUs ¥ CIUSTHUASI KOMITAaHUH.

2. MeponmeTmI, HpI/IBBaHHBIe BHECTH B ACATCIIBHOCTh KOMIIAHUN-KJIMCHTA ITIO3UTHUBHBIC
W3MEHEHUS U 3aKPENHTh HX.

3. [IpouCKH KOHKYPEHTOB, «ILIMHUOHCTBO» B KOMIIAHUH.

7. O0yuammee KOHCYJIbLTHPOBAHUE NPEANOJAraer:

1. OOyueHue cOTpyJHUKOB KOMIIAHUU-KIMEHTa HOBBIM METO/IaM paboThl B U3MEHUB-

IIUXCS YCIOBUAX (PYHKIMOHUPOBAHUS OpraHU3alliu.

2. O0yueHue cOTpyJHUKOB KOMIIAHUU-KIMEHTa METOJaM KOHCYJIbTHUPOBaHUS, 03HAKOMJICHHE UX
C OCHOBHBIMU METOJMKAMHU PabOTHI ¢ cebe 1MoT00HBIMU.

3. Harmucanue KOHCYITAaHTOM CEpHH YIEOHBIX TTOCOOMH HA TPUMEPE KOMITAaHUH-

KJIMEHTA.

8. K MeTogam 00y4aromero KOHCYJIbTHPOBAHUS OTHOCSITCS:

1. Meton SWOT-ananusa.

2 TlpoBeneHue AeNOBBIX UMUTAIMOHHBIX UTP, TPEHUHIOB, CUTYAIllMOHHBIX KEUCOB JUIsI
COTPYAHUKOB KOMITAHUU-KJIUEHTA.

3. PexiaMHasi KaMIiaHus 110 pacpOCTPAHEHUIO YUeOHO! JIUTEpaTyphI 10 YIIPABICHHIO
TaJJaHTaMH, MEHEIKMEHTY, S5KOHOMHUKE M MAPKETUHTY CPEIU COTPYAHUKOB KOMITAHUU-KIIMEHTA.

9. BriGepuTe cOOTBETCTBYIONIYIO MOHATHIO «O0yUaroIiee KOHCYJIbTUPOBAHUE)
XapaKTepPUCTUKY:

a) YCTHBIE KOHCYJBTAIlUU B PEKUME «BOMPOC-OTBET.

6) OOyueHue METOJMKaM U HHCTPYMEHTAPHIO PEIICHUS 3a/1a4.

B) Y4acTre, BMEIIATEIbCTBO B MPOIIECCE MPUHITHS PEIICHUM.

r) [TosHOE MOTpYKEHNE YYACTHUKOB B IPOOIEMATHKY.

1) DKcTpecc-aHaau3 CUTyalluu.

Tect Ne 7

1. OcHOBHOI1 IP00J1eMOii, ¢ KOTOPOH CTAJIKMBAKTCHA POCCUIICKHE KOHCYJIbTAHTHI B cepe
yIpaBjieHUs TAJAHTAMM, ABJISIETCH:

1. ManouncneHHas KJ1MeHTCKas 0aza.

2. Karactpoduueckass HeXBaTKa 3HaHUH U HABBIKOB.

3. HenpenckazyeMoe HajaoroBoe peryjiupoBaHue, HECTaOUIbLHOCTh B CTPaHe.

2. Kaky1o 0CHOBHYIO 11eJIb Ipec/ieyeT KOHCYJbTaluoHHas: ¢pupma, co3aaBas
KOHCYJIbTAMOHHBIN MPOAYKT I NOTEHINAJIbHBIX KJIUEHTOB?

1. HemennenHnoe nmoanvucaHue KOHTPAKTA.

2. 3aMHTEpeCcOBaTh KJIMEHTA.

3. IlpoBeneHue peKkIaMHON aKLIHH.

3. Poccuiickne KOHCYJIbTAHTHI OPHEHTHPOBAHBI, B IEPBYI0 04Yepeab, Ha:
1. YnoBneTBopeHne noTpeOHOCTEN KIUEHTA.

2. OOyueHue KIMEHTa Coco0aM pa3pelieHns KOHCYIbTAlIHOHHBIX TPOEKTOB.
3. IlocTaBKy 3KCIEPTHBIX 3HAHUW KIUEHTY.
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4. K ¢akTopam, CTUMYJIHPYIOIIUM Pa3BUTHE KOHCYJIbTAHOHHBIX YCJIYT HA PbIHKe,
OTHOCSTCH:

1. O0BbeKkTHBHAS TOTPEOHOCTH B CTPYKTYPHBIX MPEOOPA30BAHMIX B IKOHOMHUKE.

2. PexsiaMHbIe KAMITAHUH KPYITHBIX KOHCYJIbTAIMOHHBIX KOMITAHUH.

3. DBOJIONMSA OTHOIIEHUS K KOHCYJIbTUPOBAHUIO POCCUMCKHUX MPENPUHUMATENECH.
4. Pa3BuTHEe HHPPACTPYKTYPHI PHIHKA KOHCYJIHTAIIMOHHBIX YCITYT.

5. Ilopnepxka co CTOPOHBI TOCYAApPCTBA.

6. OOpazoBaTeNbHBIN TOTEHIHUAI.

5. SiBasiercs iy, mo BameMy MHeHUI0, KOHCYJIbTHPOBAHUE B 00/1aCTH YIIPABJICHUS
TAJIAHTAMH NEePCHEeKTUBHOM 0TPAC/IbIO YIIPABJIEHYeCKOI0 KOHCYJIbTHPOBAHUSA?

1. da, notoMy 4Tto...

2. Het, motomy uro...

7. lleaTpamMu pa3BUTHA POCCHICKOI0 KOHCAJTUHIA B cepe yIIPaBJIeHUS TAJAHTAMMA
SIBJISIFOTCSI:

1. Mocksa u Cankt-IletepOypr.

2. MockBa n HoBocubupck.

3. Cankrt-IlerepOypr u Camapa.

8. «MneasbHBI KJIUEHT — 3TO.......». [Ipogo/ukuTe ¢pa3y.

9. B KOMIIeTEeHUMIO KOHCYJIbTAUMOHHOM KOMIIAHUM BXOIUT:

1. UccrnenoBanuie peIHKA TOBAPOB WM YCIIYT, HA KOTOPOM (DYHKITMOHHPYET KOMITAHUS-
KJIMEHT.

2. CaMOBOJIbHOE yITpaBiieHHE (DMHAHCOBOMW JEATENLHOCTHIO KOMITAHUH-KITUEHTA.

3. Pacuer HE0OXOAMMBIX pa3MepOB HHBECTUIINM, TTOMCK HHBECTOPOB, O0JIaTaHNE HH-
dbopmarueit 060 Beelt (hMHAHCOBOU ACSITETFHOCTH KOMIAHUU-KIIMEHTA.

10. KoncynbTanMoHHAsi KOMIIAHHSA, PpA00TAIOIIasi HA POCCHIICKOM PBIHKE, MOXKeT

OKa3bIBaTh YCJIYIH CJIeYIOIIHM CTPYKTypaM:

1. PoccuiickuM npeanpusTUsiIM 4YaCTHOTO U FTOCYAapCTBEHHOTO CEKTOpA.

2. IHOCTpaHHBIM KOMIIAHUSAM, PAOOTAIOIIMM Ha POCCUICKOM PBIHKE.

3. Opranam rocyapCTBEHHOT'O YIIPaBJIEHUS U IPABUTEIbCTBEHHBIM OPraHU3aLUAM (
M3pHUH, MUHHCTEPCTBA, BEIOMCTBA, FOCY1apCTBEHHbIE KOMUTETHI U JP.)

Tect Ne9

1. Kakue HOBbIe MeTO0JIOTUM MOSIBJISIIOTCS B KOHCAJITHHIE B cepe ynpaBjieHUs
TAJIJAHTAMH B HACTOsIIee Bpemsi?

1. KonuuecTBeHHBIE METO/IbI IPOTHO3UPOBAHUS PA3BUTHUS CUTYaLUH.

2. OpranuzanoHHoe pa3ButHe (organization development).

3. lHTepBBIOMpPOBAaHUE COTPYAHUKOB KOMIIAHUU-KIIMEHTA.

2. CucTeMHBIHA MOIXO0I:
1. DTO cucTteMa ynpaBiIeHUYECKUX MOIX0I0B, 00ECIIEUNBAIOIINX PEATH3AIUI0 COCTABIISIEMBIX
ene.
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2. KoHueHTpupyercst Ha B3aMMOJICHCTBUN YacTel B OPraHU3alMK U U3YYEHUH KayK0U
U3 HUX B KOHTEKCTE LEJIOTO0.

3. DTO COBOKYMHOCTh (D)YHKIMN YIPABICHHS, KOTOPbIE HA/I0 BHIIOIHHUTD JJISl pealln3aluu
yNPaBJIEHYECKOTO PEIICHUS.

3. CuTyanoHHbII MOAX0 — ITO:

1. CocTosiHME mpolecca yIpaBlIeHUs, B KOTOPOM UMEETCS PACXO0XKACHNUE MEXY JKEIaeMbIM
COCTOSIHUEM CHCTEMBI U ICHCTBUTEIbHBIM.

2. Iloaxon, OCHOBaHHBIN Ha CYIIECTBOBAHMH TOJIBKO OJHOTO HaOOpa MPUHIUIIOB, PaBHII,
HCIOJIB3YIOUINXCSA BO BCEX CUTYaLUAX.

3. Iloxxo/, y4UTHIBAIOUIUI BIMSIHUE HA IPOLIECC YIIPABICHUS KOHKPETHON CUTYalLUH.

4. SWOT-ananu3 — 3710:

1. ComocraBieHre YUCICHHBIX 3HAUYEHUN TTOKa3aTeJIed aHATM3UPYEMOTO 0OBEKTa C
IMMOKa3aTCIIMU JPpYIrux aHaJIOTMYHbIX O6I>CKTOB.

2. AHanM3 CWIIBHBIX M CJIA0BIX CTOPOH KOMITAHHH, €€ BO3MOXKHOCTEH M YIPOXKAIOIINX €€
Pa3BUTHIO COOBITHH.

3. CBeneHue B eIMHYIO0, CBOJHYIO TaOJINIlY BCEX KOJIMUYECTBEHHBIX IKOHOMUYECKUX MTOKa3aTese
ACATCIIbHOCTHU KOMIIAHUU U UX aHAJIN3.

5. COop naHHBIX 11 POBEACHNSI JUATHOCTHKH MP00JIeM KOMIAHUN-KJINEHTA
OCYLLeCTBJISIETCS MyTeM:

1. MHTEpBBIOMPOBAHHUS COTPYIHUKOB KOMIIAHUU-KJINEHTA.

2. Coopa maHHBIX Yepe3 COOTBETCTBYIOIINE OpTaHbl rOcOe30macHOCTH 6€3 MPsIMOT0 KOH-
TaKTa C KJINCHTOM.

3. CTpyKTYypUPOBAaHHOTO aHKETUPOBAHUS COTPYIHUKOB.

6. ITo pe3yJbTaTaM IMArHOCTUKH KOHCYJbTAHT NpeINPUHUMAET CJeIYyIOIIHe eiiCTBUS:
1. O0y4eHue COTPYIHUKOB KOMITAHUU-KIIMEHTAa HOBBIM METOIaM pabOThI, MTO3BOJISIOIICH
MOBBICUTH €€ 3P (HEKTUBHOCTD.

2. Ctparernyeckoe ImiaHuPOBAHHUE NaTbHEUIINX IEUCTBUI.

3. Hanmmcanne UTOroBoro oT4yera.

7. Merogamm pa3padoTKH NMpeai0KeHU M0 YIyYIIeHUIO 1eATeJIbHOCTH KOMIIAHNM-
KJIMEHTA SABJIAIOTCH:

1. «M03roBO# ITYpM».

2. HeynopsinoueHHO€E nepeyucieHne uaeu.

3. SWOT-ananu3 cocTosiHUS KOMITAHUU-KITUEHTA.

8. Meroa rpynmnoBoii padoTbl — 3T0:

1. PaboTa HECKOIBKUX KOHCYJIBTAaHTOB IO JMArHOCTUPOBAHUIO U Pa3peLICHUIO TPOOIEMbI
KOMITAaHUU-KJINCHTA.

2. PaboTa KOHCYJIbTaHTa C TPYNIION COTPYAHUKOB KOMITAHUHM-KIUCHTA.

3. CoBmecTHast paboTa BCEX COTPYAHUKOB KOMITAHUU-KIIMEHTA M BCEX COTPYIHUKOB
KOHCYJIbTUPYIOIIECH OpTaHU3aLnH.

9. IIpu 6a/1bHOI OLleHKe MP00JIeM KOMIIAHUU COTPYAHUKAMHI OPraHU3alUuM-KIUEHTA
NMOCTAHOBKA UMH 0aJIJILHBIX OLIEHOK BCeX MPo0/1eM HAa MUHMMAJIBbHO BO3MOKHOM YPOBHeE
CBHU/IETEJILCTBYET O:

1. IToaHOM OTCYTCTBHM IIPOOJIEM Ha MPEATIPUATHH.
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2. Bosi3HU COTPYAHUKOB BBICKa3bIBaTh CBOE MHEHHUE 110 BOIIPOCY U, KaK CIEACTBUE,
CYIIECTBEHHOMU Mpo0ieMe B KOMIIaHUU.

10. PEST-ananu3 npeacrasJisieT co00ii:

1. IlomaroBoe (0T aHr:1. Step — 11ar) BeINOJIHEHHE COTPYAHUKAMH KOMITAHUU-KJINEHTA
PEKOMEHIalMii KOHCYJIbTaHTA.

2. OueHKy BIHSHHS COLUANIBHBIX, IOJUTHYECKUX, JKOHOMUYECKHUX, TEXHOJIOTHYECKUX
(axTOpPOB HAa KOMIIAHUIO-KIIUEHTA.

3. TeXHOJIOTHIO CTpaTETUH Pa3BUTH U IPOJBUKCHHS TOBAapa WU YCIYT'H Ha PBIHOK

Tect Nel0

1. PosieBasi npupoaa KOHCYJbTAHTA 3ABUCHUT OT:
1. CounaJibHOr0 MPOUCXOKACHUS KOHCYJIbTAHTA.
2. [Ipoduns KOHCYNIBTAaHTA.

3. JINYHOCTHBIX KaYeCTB KOHCYJIbTAHTA.

4. OxunaHuii KOMIIAHUU-KIIUEHTA.

5. CnoxuBIIeiicss B KOMITAHUH CUTYaIlUU.

2. Mo:keT JIM KOHCYJIbTAHT UTPATh O/IHOBPEMEHHO HECKOJIbKO poJeii?

1. Jla.
2. Her.

4. Boi0epure, Kakue U3 MepPevUCIeHHBIX POJiell MOKeT UTPATh KOHCYJIbTAHT:
1. Dkcnepr.

2. HayanpHuk.

3. Arurtarop.

4. TToMOIITHHK.

5. IlpenonaBatens.

6. YueHHK.

7. IloqUNHEHHEIN.

8. [TocpenHuk.

9. Crparer.

5. Kakasi u3 poJieii iBJIIeTCS OCHOBHOM POJIbI0 KOHCYJIbTAHTA:
1. ITpenonaBarens.

2. Kounnera.

3. Okcnepr.

6. Ha Bonpoc «YTo Aenath?» 0TBE4al0T KOHCY/JIbTAHThI, HTPAIOIIHE POJIb:
1. DxcnepTHy1O.

2. IIpoueccHyro.

3. Ha cuene Teatpa B nbece no pomany H.I'.YepHsbieBckoro.

7. O0yuarmee KOHCYJIbLTHPOBAHUE NPEANOJAraer:
1. OGy4enue COTpyTHUKOB KOMITAHUH-KJINEHTA HOBBIM METO/1aM pabOThI B M3MEHUBIINXCS
yCIOBUAX (YHKIIMOHUPOBAHUS OpraHU3aIHH.
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2. O6yquHe COpr,Z[HI/IKOB KOMITAHUHN-KJIMCHTA MECTO1aM KOHCYJ'IBTI/IpOBaHI/IH, O3HAKOMJICHHUEC UX
C OCHOBHBIMH METOJUKAMH pabOTHI ¢ ceOe MO JOOHBIMH.

3. Harncanue KOHCYJIbTAaHTOM CEpHH Y4eOHBIX TOCOOUI Ha MpuMepe KOMITaHUH-

KJIMEHTA.

8. Bb100p KOHCYJbTAHTA PYKOBOJACTBOM POCCHICKOI0 NMPeANPUSITUS OCYIIeCTBJISAETCS CJie-
AYIOLIUM IyTeM:

1. OGpamienue K JTIOOBIM KOHCYJIbTaHTAM Ha OCHOBE HHTYUTUBHOM IMOTPEOHOCTH B T10-

MOIIH [P PEILICHUH CBOUX MPOOIIEM.

2. 3aBsi3pIBAaHUE KOHTAKTOB C KOHCYJIbTHUPYIOIIMMH OpraHU3allMsIMy HalpuMep, Ha
KOH(epeHIHIX, CEMUHapaXx.

3. Ha ocHOBe cTaHIapTHBIX, €AMHBIX IS BCEX, MPOLIETyp 0TOOpa KOHCYIbTAHTOB MEXK-
JYHapOJHBIX OpraHM3aluii, Takux, kak EBponetickuii coro3 (EC), EBponerickuii

Oank pexkoHcTpykiuu u pa3sutus (EBPP).

9. IIpu oKOHYATEJIBHOM BbIOOpPE KOHCYJIbTAHTA KJIMEHTOM YUYUTHIBAIOTCS:

1. CTouMOCTh OKa3bIBAEMBIX YCIIYT.

2. Texuuueckue (cogepxaTenbHble) IPEITOKEHHIS KOHCYIbTaHTOB.

3. Hannuue y KOHCYIBTUPYIOIIEH Oopranu3aii 000pyI0BaHHOTO Oduca, IPeaoCTaB-
JSIOUIEro OJaronpUsTHbIE YCIOBUS JJi BBITIOJHEHUS KOHCYJIbTallHOHHOTO MTPOEKTA.

10. Yro npeacrapiasier 000l «IKCIEPUMEHTAIbHOE) 3aJaHHe KOHCYJIbTAHTY?

1. DxciepuMeHTanbHas anpoOaIys BCeX BO3MOKHBIX BAPHAHTOB PEILICHUS ITPOOJIEMBbI
B OpraHM3aI1H.

2. IlpenocTaBneHne KOHCYJIbTaHTY HE3HAYUTEIHHOTO 331aHNUs, HE TPEOYIOIIEro ero
BMEIIATEIbCTBA B ICATEILHOCTD OpraHU3aluy, JIJIsl OKOHYATEIbHONW OILIEHKH BO3-
MOKHOCTU COTPYAHHUUCCTBA C HUM.

3. DTO KOHCYIbTALIMOHHBIN MPOEKT, BBHIIOIHAEMbIN KOHCYJIBTAHTOM IEPBBIM pa3 B KU3-
HH.

Tecer Ne 11

1. OniiaTa oka3aHus KOHCYJIbTAMOHHBIX YCJIYT KOHCYJIbTAHTOM KJIHEHTY
OCYLIECTBJISIeTCS HA OCHOBAHUM:

1. JoroBopa.
2. YCTHOTO corianieHus MCKAY KOHCYJIbTAHTOM U KIIMCHTOM.
3. OGmIerocy1apcTBEHHOTO MPEHCKypaHTa IIeH Ha KOHCYJIbTAIlHOHHBIS

2. I[loBpemMeHnHasi onsiaTa — 3T0:

1. Onnara onpeneaeHHOro KOJIM4ecTBa BpeMEHH, HE3aBUCUMO OT TOr0, CKOJIbKO BPEMEHH Ha
paboTy 3aTpaunBaeT KOHCYJIbTAHT.

2. Onnata, onpenenseMasi Kak IpOIEHT OT CTOMMOCTH 00BEKTa KOHCYIbTUPOBAHUS U
PE3yJibTaTa KOHCYJIbTUPOBAaHUA.

3. Onutara, ocyiiecTBisieMasl Ha OCHOBE pacuera KoJinyecTBa pabodyero BpeMeHHu, 3a-
TPAYCHHOI'O Ha BBIITOJHCHHUEC KOHCYJIbTAlITUOHHOTO IMPOCKTA.

3. ®uKcUpPOBaHHASA OILIATA — JTO:
1. OnnaTta, ocHOBaHHAs Ha IEHAX AaHAJIOTUYHBIX MPOEKTOB JAHHOW WU IPYron
KOHCy.]'H:TElI.[PIOHHOfI KOMIIAHHUUN.



30

2. Onnata, onpenenseMasi Kak IpOIEHT OT CTOMMOCTH 00BEKTa KOHCYIbTUPOBAHUS U
pe3yJsbTaTa KOHCYJIbTUPOBaHUS.

3. Onutara onpeaeneHHoro KoJu4ecTBa BpEMEHH, HE3aBUCUMO OT TOT'0, CKOJIBKO BPEMEHHU Ha
paboTy 3aTpauynBaeT KOHCYJIbTAHT.

4. Omiiata padoThl KOHCYJIbLTAHTA:

1. SIBnsiercst 3apabOTHOM TIIATONW KOHCYJIBTAHTA.

2. SIBnsieTcs miaTou, KOTopas UAET Ha COIepKaHNe KOHCYIbTAIIMOHHON KOMIIaHUH, €€
npuOBLTb U HAJIOTH.

3. CooTBeTCTBYET JeHE)KHOMY 3D (PEKTy, TOTydeHHOMY KOMIaHUEH-KINEHTOM B pe3yJibTaTe
BHEJIPEHUSI MTPEAJIOKEHUN KOHCYIbTAHTA.

5. OniaTta paGoThbl KOHCYJILTAHTA BKJIIOYAeT:

1. 3arpatrel Ha apeH 1y TOMEUIECHU.

2. 3aTpaThl Ha YIPABJICHYECKUN U TEXHUUYECKHUM NTEPCOHA.
3. [IpuOBUTE KOHCYTHTAITMOHHOM KOMITAaHUH.

4. Hanorwu.

5. 3aTpatbl Ha 000OpyAOBaHUE.

6. 'oHOpapbI KOHCYJIBTAHTOB 32 0Ka3aHHE KOHCYJIbTAIMOHHBIX YCJIYT:

1. YHuBepcanabHBI 7151 BCEX KOHCYJIBTAHTOB U MPEACTABISIIOT cO00M CpeHeCTaTUCTUYECKHE
BEJINYNHBI.

2. 3aBUCAT OT YHUKIBHOCTU KBATH(PUKALNU KOHCYIBTAHTOB, CTOUMOCTH M 3HAYMMOCTH
KOHCYJIBTAI[HOHHOTO MTPOEKTA.

3. OnpenensroTcs cTakeM paboThl KOHCYJIbTaHTa B TaHHOW 00JIacTH.

7. UHOCTpaHHBbIE KOHCY/JIbTAIIHOHHbIE KOMIIAHNH, padoTawiue B Poccun, ycTaHaBIMBAKOT
LeHbI:

1. Ha ypoBHE, IPUHSITOM B UX CTpPaHAaX.

2. Ha ypoBHe, onpezienseMoM MyTeM HaBeAeHUs WH(OpMauu 0 (UHAHCOBOM COCTOSIHUU
KIJIMCHTA.

3. Ha ypoBHe cpeiHUX IIEH POCCUHCKUX KOHCYIbTAlIMOHHBIX KOMITAHUM.

8. IleHa Ha KOHCYJIbTAIlHOHHBIE YCJIYTH KAK MPOUEHT OT CTOMMOCTH 00beKTa
KOHCYJIbTUPOBAHUSA MPUMEHsIETCS HA CJIeAyIoue BUIbI YCIYyTI:

1. Onenka umymiecTna.

2. IIpoBeneHue pexkiaMHOM KaMIIaHUH.

3. CocTaBiieHHE KOHTPAKTOB.

4. IlpuBneueHre NHBECTUIIUH.

9. Mo:xeT Jif I0TOBOP Ha OKA3aHUE KOHCYJIbTAIMOHHBIX YCJIYT COAEPKATh YACTHYHYIO
npeaonaary?

1. Jla.
2. Her.

10. Kakoii Bug oniathl siBJIsieTCs CAMBbIM IPOTHBOPEYHBbIM?
1. ®ukcupoBaHHas oruiaTa.

2. IloBpeMeHHas orarta.

3. Onuara, 3aBUcsILas OT pe3yJbTara.
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Tect Ne 12

1. ®opMma KOHTPAKTA (1OTOBOPA) HA OKA3aHME KOHCYJIbTAIMOHHBIX YCJIYI MOKET ObITh:
1. ITnceMeHHOM.

2. YCTHOM.

3. 1 nucbMeHHOM, U YCTHOM.

2. Kakue ¢popMbl MOKeT IPUHUMATH BO3HATPAKIeHUE KOHCYJIbTAHTA?
1. JleHexHBbIi rOHOpAp.

2. [IpuobpeTenne akuii KOMITAHUH-KJIHCHTA.

3. Ycnyru mo Gaprepy.

4. Bce BbIIENEPEUUCIIEHHOE.

3. Ilpu KOHCYJIHLTHPOBAHHMH 110 BONPOCY NPUBJICYEHUsS] MHBECTUIHI 1ejiecoo0pa3Hee uc-
M0JIb30BaTh (hopMy OIJIATHI:

1. TToBpemeHHY1O.

2. OUKCUPOBAHHYIO.

3. Kak npoueHT oT cTOMMOCTH 00bEeKTa KOHCYJIbTUPOBAHUSI UJTH PE3yJIbTaTa.

4. IleHbl HA YCJIYIH POCCUHIICKUX KOHCYJIbTAHTOB:
1. Bbllie MUPOBBIX LIEH.

2. Huxe MUpOBBIX 1IEH.

3. PaBHBI MUPOBBIM IIEHAM.

5. CymecTBYeT .... OCHOBHBIX €110c00a (OPMUPOBAHMS LIEeHbI HA KOHCYJIbTAIlMOHHbIE
yCJIyru:

1. JlBa.

2. Tpnu.

3. Yetsipe

6. Onuiara, 3aBucsAIIAs OT pe3yJabTara:

1. Yenyru onytaunBaroTCsl TOJIBKO TOT/1A, KOT/Ia TIOJTY4Y€EHbI ONPEAEICHHbIE PE3YIbTaThI.
2. Ee pa3mep 3aBUCHUT OT BEJIMYMHBI ITOJIyYEHHBIX PE3YIbTaTOB (3KOHOMHH, IIPUOBLIN).
3. O6a BapuaHTa.

7. K 0c00eHHOCTSIM 0IJIATHI KOHCYJIbTAIIMOHHBIX YCJIyr B Poccun oTHOCATCS:

1. 3akroueHue JOroBOpa Ha OKa3aHWE KOHCYJIbTAIMOHHBIX YCIYT C IPEIOIIaTOM.

2. Ucnons3oBanue 6apTepa B oriaTe.

3. K 3T4yeckuM acriekTaM OIjIaThl KOHCYJIbTAIUOHHBIX YCJIYT B Poccun sgBnsgercs He-
orutata 5—10% o01ieit CTOMMOCTH MTPOCKTA.

8. Kak cooTHocsiTCsl 3apa0oTHAA MJIATA KOHCYJIbTAHTA U IleHA KOHCYJIbTAIlMOHHOM
yeayru?

1. 3apaboTHas maTa KOHCYJIbTaHTa MEHBILIE IIEHBI YCIYTH.

2. 3apaboTHas 11aTa KOHCYJbTaHTa OOJIbIIE IIEHBI YCIYTH.

3. 3apaboTHas 1aTa KOHCYJIbTaHTa PaBHA IIEHE YCIYTH.

9. Bausier Jin Ha omu1aTy padoThl KOHCYJIbTAHTA €ro KBaJu(puKanusa?

1. la.
2. Her.
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10. IIpueM KIHEeHTOM PadOThl KOHCYJbTAHTA OCYIIECTBJISIETCS HA OCHOBE:

1. 3aki0UE€HHOr0 JOrOBOPA O AAJIbHEHUIIIEM COTPYIHUYECTBE.

2. AkTa mpuema-cradu pador.

3. YcTrHOrO 00CYKIEHUS MOTYYSHHBIX PE3YIbTaTOB M (PUKCUPOBAHUS UX HAa WH(POPMAITMOHHBIX
HOCHTEJISIX

Tect Nel3

1. 3pPeKTHBHOCTH KOHCYJIbTAIIMOHHBIX YCJIYT ONpeaesieTcs:

1. OOBbeMOM 3aTpaurBaEeMBbIX CPEJICTB B MPOLIECCE KOHCYIbTUPOBAHMUSL.

2. PaccuntbiBaeMbIM SKOHOMHYECKUM 3((HEKTOM, MOTYyYEHHBIM B pe3yJIbTaTe BHEIPE-
HUA peKOMeH,Z[aL[I/Iﬁ KOHCYJIbTaHTAa B KOMIIAHUU-KIIMCHTC.

3. BblsiBiieHHEM pealibHBIX MOJIOKUTEIbHBIX U3MEHEHH B KOMITAHUU-KIHEHTE.

2. Ouenka 3¢ peKTUBHOCTH KOHCYJIbTAIIMOHHOM 1eITeJIbHOCTH OCYIIECTBJISIETCH:
1. ITo PCaJIbHBIM U3MCHCHHUAM B OpraHU3alluN-KIIMCHTC.

2. 1o 3aTpaTam opranu3allK-KJIMEHTa Ha YCIYTH KOHCYJIbTaHTA.

3. Mo 3arpaTam opraHu3anuu-KIMEHTa Ha 00y4eHHEe CBOETO MepCcoHaa.

3. 3¢ peKTUBHOCTH padOTHI KOHCYJbTAHTA PACCYUTHIBACTCH KAK:

1. Pa3auna Mexny puHaAHCOBBIMH MOKa3aTeNIIMU 32 MECSI] 10 BHEAPEHUS IPOEKTa U
yepe3 Mecsll I0CJIE 3aBEPIIECHNs BHEAPEHUS [TPOEKTA.

2. KonnuecTBo paboyero BpeMeHH, 3aTpadyeHHOr0 Ha BHIMOJTHEHHUE MTPOEKTA.

3. OTHOMIEHHE MOTYYSHHOM MPUOBLIN KOMIAHUEH-KIMEHTOM K 3aTpayeHHBIM Ha Ipo-
[[ECC KOHCYJIbTUPOBAHUS CPEACTBAM.

4. BeposiTHOCTH ycniexa BhITOJHEHHSI KOHCYJIbTAIIMOHHOTO MPOEKTA YBEJIHYNBAETCS B
ciay4dae:

1. OTcTpaHeHus KJIMEHTA OT YY9acTHs B IIPOIIECCE KOHCYIBTHPOBAHHMS C LETbI0 UCKITIO-
YeHHS BO3MOXKHBIX IIPOOJIEM, MEIIAIONIUX B paboTe.

2. Cliayu KOHCYJIbTAaHTOM MHOECTBa (DOPMAJTbHBIX TEKYIINUX M 3aKITFOYHTEIBHBIX OT-
YEeTOB KIIUEHTY.

3. BoBiieueHus KJIMEHTA B MIPOLIECC PEIICHHS MPOOJIeM B OOIIEHUS KOHCYIbTAHTA C

HUM.

5. YaydnieHusi KOHKYPeHTOCIHOCOOHOCTH POCCUICKUX KOHCYJIbTAMOHHBIX KOMIIAHU I
MO’KHO J0CTHYb 32 CYeT:

1. I3MeHeHns HOpMaTUBHO-3aKOHOATEIILHOM 0a3bl.

2. HanmaxuBanwusi OOIITMPHBIX MEXTYHAPOIHBIX CBS3CH.

3. «KonupoBaHus» m1abI0HOB, METOAOB PaOOTHI 3apYOEIKHBIX KOMITAHHH.

6. OneHka kayecTBa padboThl KOHCYJIbTAHTA OCYLIECTBIISETCS

1. YcTaHOBIEHHEM TOTO, KaK KaXKI0€ MOIpa3elieHne KOMITAaHUHU-KIIMEHTA CIIPABIISIETCS C
BHEJPEHUEM U3MEHEHUH, TPOLEAYP U JOCTUTAET CBOUX LIEJICH.

2. Ilo mpuHIUIY: «4eM MEHBIIIE 3aTPAYCHO CPEACTB Ha KOHCYJIHTUPOBAHUE U YeM
0O0JIBIIIC HAITUCAHO OTYETOB, TEM JTYYIIIE).

3. C yueToM yke UMEIOIIUXCS OT3BIBOB OBIBIIMX KIHEHTOB O KOHCYJIBTAHTE.

7. Boi0epuTe HenpaBUJILHOE YTBEP KACHHE:
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1. «IToBbIIeHUIO Y3PPEKTUBHOCTH PabOTHI KIIMEHTA CIIOCOOCTBYET BBHICOKUI TIpodec-
CHOHAJIM3M U OIBIT KOHCYJIBTAHTAY.

2. «OddexTuBHAA paboTa KOHCYIBTAHTA COACUCTBYET MPO(PECCHOHATH3MY U KOMITe-
TEHTHOCTH KJIMEHTa».

8. KoHTpoJIb BBINOJHEHUS] KOHCYJbTAIMOHHOIO MPOEKTA OCYLIeCTBJIsIeTCS:
1. Kinnentom.

2. KoHcynbTaHTOM.

3 . U xIMeHTOM, ¥ KOHCYJIbTaHTOM.

9. OT KaKOro BUa KOHCYJIbTAIlHOHHBIX MPOEKTOB 3P eKT 0UeBH/IeH He3aMeNJIUTeNbHO?

1. I3MeHeHne opraHu3allMOHHOM CTPYKTYPHI YIIPaBJICHHUS KOMIIAHUU.

2. UccnenoBaHue OTIENbHBIX ACTIEKTOB KAYECTBA BBIITYCKAEMOW KOMITAaHUEH MPOIYK-
.

3. Pa3psicHeHue coTpyaHUKaM HEOOXOIUMOCTH JIMKBUIAIIUN JTUYHBIX aHTUIATUH B
KOJIJICKTUBCE.

10. D¢ ¢exkTHBHOCTH JIOO0T0 MOAX0AA KOHCYJIHLTHPOBAHUS 3aBUCHT OT:
1. [ene#t pa3penieHns: KOHKPETHON TPOOIEMBI.

2. IlpumeHsieMbIX KOHCYJIBTAaHTOM METO/I0B KOHCYJIbTUPOBAaHUS

3. BocnpusAtus METO10B KOHCYJIbTUPOBAHUS KIMEHTAMH.

IIpuMepsI NPAKTHYECKUX 32 aHUI

1. TlpoBenute nccnenoBaHUE PhIHKA KOHCAJITUHIOBBIX YCIYT B chepe yIpaBICHHS
TanaHTamu B Poccun

2. TlpoBeaute Hccieq0BaHUE PHIHKA TPYAA B cpepe KOHCAITHHIOBBIX YCIYT B 0071aCTH
yIIPaBJICHUS TaTaHTaMU

3. IIpoBeaute uccnenoBaHue ypOBHS 3apaOOTHBIX IJIAT CIEIMAINCTOB B cepe

KOHCAJITHHTOBBIX YCIYT B 00JIaCTH YIpaBJICHHUS TaJaHTaMU

CocraBbTe «UA€aIbHBII» TOPTPET KOHCYNIbTAaHTa B cepe yIpaBIeHHs TaTaHTaMH

[IpoBeauTe cpaBHUTEIBHBIN aHATH3 JOCTOMHCTB M HEJOCTATKOB HCIIOIBb30BAHUS

BHEIIHUX U BHYTPEHHUX KOHCYJIbTAaHTOB

6. PaspabotaiiTe NpOEKT TEXHUYECKOTO 3aaHuUs HAa OKa3aHWE KOHCY/IBTAIMOHHBIX YCIIYT.

PaspabotaiiTe MpoeKT KOHTPAKTa Ha BHIMOJIHEHHE KOHCYIBTAllMOHHBIX PaboOT

8. PazpabotaiiTe oTU€T 0 pe3yapTarax KOHCYJIBTHPOBAHUS ( 10 3aIaHUIO TIPETIOAABATEIs)

ok~

~

6. YueOHO-MeToquYecKOe U MHPOPMAIMOHHOE O0ecnieyeHue TUCHUIINHBI

6.1. CHHCOK MCTOYHHKOB U JUTEPATYPbI
OcCHOBHBIE HCTOYHUKH
HopMmaTuBHbIe IpaBOBbIE AKThI
TpynoBoii konekc Poccuiickoit @eneparuu ot 30 mexabps 2001 1. (C mocneayromuMu
W3MCHEHUSIMU )
@enepanbHblil 3ak0H «O mepcoHaNbHBIX JaHHBIX» OT 27 mronsa 2006 r. Ne 152-®3 (c
HOCTIEYIOIUMHI U3MEHEHHUSIMHU)
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noanucku B 2020 1.

Kypuaner Cambridge University Press
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3 | [Ipodeccuonanpabie TOTHOTEKCTOBBIE B/

JSTOR

W3 1anus o o0IIeCTBEHHBIM U TYMaHUTaPHBIM HayKam
Dnexkrponnas oudmuorexa Grebennikon.ru

4 | KoMnbroTepHbIE CIIPAaBOYHBIE IPABOBBIE CUCTEMBI
Koncynbrant Imoc,
l"apanT

['pynna xommnanuii «kKoncAntunr. PYy». Odurnmansaseiii caiit. Pexxum moctyma:
http://www.consalting.ru/
OKOIICU Koncantunr. OdunnansHblil calT. Pexxum noctyma: http://www.ecopsy.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecredeHne U CHUIINHbI

B kadecTBe MarepHaNbHO-TEXHHYECKOTO 00eCIICUCHNUS TUCIUILTHHBI HeOOX0OUMbL:

- JIEMOHCTPAIMOHHbBIC TIPHOOPBI AJIsI JICKI[HH-BU3yaTH3aIINH,

- MyJIBTUMEIUIHbBIC CPEICTBA AJIsl OTKPHITHS KSWCOB, PEIICHHS TPAKTHUSCKUX 3a1a9

- IMIEH3UOHHOE porpammHoe obecrieuenre Microsoft Office

TpeboBaHUs K ayTUTOPHSIM:

- JIJIs IPOBEICHUS] CEMUHAPOB HEOOXOAUMBI KOMITBIOTEPHBIE KIACCHI,

- JUTSI ISKIHI M CEMHHAPOB HEOOXOMMMO HATHYNE JOCKH U CIEIHATBHO 000pyI0BaHHbIE
JUTSI TIOKA3a CIIai10B 1 paboThl HA MEPCOHATBHBIX KOMITBIOTEPAX.

Ilepeyens 11O
Nent Haumenosanue [10 IIpousBoaurens Crioco6
/m pactpocTpaHeHUs
(ruyenzuonnoe unu
c60000HO
pacnpocmparsiemoe)
11 | Microsoft Office 2016 Microsoft JTUICH3NOHHOE
12 | Windows 10 Pro Microsoft JTUICH3NOHHOE
17 Zoom Zoom JIMTIICH3UOHHOE

8. Ob0ecneuenne 00pa30BaTEJIBLHOIO MPOLECCA ISl JIMI] C OTPAHNYEHHBIMHU
BO3MOKHOCTSIMU 310POBbS

B XoIe peanmaunn JUCIIHUITIINHBI I/ICHOJIBSyIOTCH CJIGI[YIOH_II/IG JOITOJIHUTCJIIBbHBIC

METOJIbI O0YUYEHHsI, TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTECTAIUH
06yqaloumxc;1 B 3aBUCHUMOCTHU OT UX I/IHI[I/IBI/I,Z[yaJIBHBIX OCOGGHHOCTeﬁZ

® IS CJIEMBIX U CIA00BHIAIINX

- Jexkuuu OGOPMIISIOTCS B BHJE AJIEKTPOHHOTO JIOKYMEHTA, OCTYITHOTO C TIOMOIIBIO
KOMHI:IOTepa CO CHGLII/IaJII/ISI/IpOBaHHBIM HpOI‘paMMHBIM O6€CH€‘IGHI/IGM;

- TMHUChMEHHBIC 3aJaHHS BBIMOJHSIIOTCS HAa KOMIBIOTEPE CO  CIEIUATU3HUPOBAHHBIM
HpOI‘paMMHBIM O6€CH€‘-I€HI/IGM, NN MOFYT GBITB 3aMCHCHBI yCTHBIM OTBCTOM,

- obecrnieunBaeTCs MHANBUIyaJIbHOE paBHOMEPHOE ocBemieHrne He menee 300 Jrokc;

- JJId BBIIIOJIHCHUS 3aJaHUsL HpI/I HGOGXOI[I/IMOCTI/I HpC,Z[OCTaBJIHeTCH YBGJII/I‘II/IBaIOH_Iee
YCTPOMCTBO; BO3MOXHO TaK€E MCTOIb30BAHNE COOCTBEHHBIX YBEIUYHBAIOIINX YCTPONCTB;

- MUCHbMEHHBIE 3a7]aHNs 0(POPMIIIOTCS YBETHMUEHHBIM MIPU(TOM;
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- 9K3aMeH U 3a4€T MPOBOJATCS B yCTHOU (hOpMe MITH BBITIOJHSIOTCS B MUCBMEHHOM (opMe Ha
KOMITBIOTEPE.

® U IIYyXHUX M CIa00CITBIIIANTHX:

- JeKuuu O(OPMIIAIOTCA B BHJE OJIEKTPOHHOTO JIOKYMEHTa, JIMOO TMPEeIOoCTaBIsAETCS
3BYKOYCHJIMBAIOIIIAs aflliapaTypa MHAUBHUIYaJIbHOTO MOJIb30BAHUS;

- MUCHbMEHHBIE 33J[aHUs BBIITOJIHAIOTCS HAa KOMITBIOTEPE B IUCbMEHHOU (hopMme;

- 9K3aMeH U 3a4€T NPOBOJATCS B MNHCbMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBesieHre B (hopMe TeCTUPOBAHMUS.

® IS JIUII C HAPYILIEHUSIMU OTIOPHO-ABUTATENILHOTO arlapara:

- JIEKIMH OQOPMIIAIOTCS B BHJAE DJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C IOMOIIBIO
KOMIIBIOTEpA CO CHEIHATU3NPOBAHHBIM IIPOIPAMMHBIM 00€CIICUeHHEM;

- TMChbMEHHBIC 3aJjaHMsl BBINOJHSIOTCS Ha KOMIIBIOTEPE CO  CIEHUATH3UPOBAHHBIM
POrPaMMHBIM 00€CTICUCHHEM;

- 9K3aMEH M 3a4€T MPOBOJATCS B YCTHOU (pOpME MM BBIMONHSIOTCS B TUCbMEHHOU popme Ha
KOMIIBIOTEPE.

[Ipu HEOOXOMMMOCTH MpenyCMaTpUBACTCs YBEINUYEHNE BPEMEHHU ISl IOATOTOBKU OTBETA.

[Iponienypa  mpoBeAeHHsT  NPOMEXKYTOUHOM  arTectauuu sl oOyyarommxcs
YCTaHABIMBAETCS € YYETOM UX UHAUBUAYAJIbHBIX ICUXO(U3HUYECKHX OCOOEHHOCTEH.
[IpomexyTouHas arTecTanus MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHuu MpoLeayphl OLCHUBAHUS PE3yJAbTaTOB OOyueHUsl IMpeaycMaTpuUBaeTCs
UCTIOJIb30BAaHUE TEXHUYECKHX CpPEACTB, HEOOXOOUMBIX B CBA3M C HWHAWBUIYAJIbHBIMU
OCOOCHHOCTSAMHU OOYyYaromMXCsl. DTU CPEACTBA MOTYT OBITh MPENOCTABICHBI YHUBEPCUTETOM,
WA MOT'YT MCIIOJIb30BAThCSl COOCTBEHHBIE TEXHUYECKUE CPECTBA.

[IpoBenenune mpoueAypbl OLEHUBAHUS  pe3ylbTaToB  OOy4YeHHUsS  JIOMYCKaeTcs C
UCTIOJIb30BaHUEM JMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHHA.

OO6ecrneunBaeTcsl 1OCTyNn K WHGOPMAIIMOHHBIM B OMOIHOTrpadMuecKuM pecypcam B CETH
WnTepHer ans kaxnporo oOydaromierocs B (opMmax, aalTUPOBAaHHBIX K OTPAHUYCHUSAM HUX
3I0OPOBBS U BOCTIPUATHUS HHPOPMALIIH:

® JUIS CJENbIX U cIa00BHISAIINX:

- B IIeYaTHOM (hopMe YBEIIMYEHHBIM HIPUPTOM;
- B (hopMe AIIEeKTPOHHOTO IOKYMEHTa;

- B popme ayauodaiina.

® Ui DIyXUX U cIa0OCTbIIIAIINX:

- B meyatHou (opwme;

- B (hopMe FIIEKTPOHHOTO IOKYMEHTA.

e i 00y4arouIuXxcs ¢ HApyUICHUSIMHU OMOPHO-/IBUTaTeIbHOTO anmapara:
- B meuaTHou (opwme;

- B (hOpME AIIEKTPOHHOTO IOKYMEHTA;

- B popme aynuodaiina.

VYyeOHble ayIUTOPUH JUIS BCEX BUJIOB KOHTAaKTHOH M CAMOCTOSTEIBHON pabOTHI, HayyHas
OMOIMOTEeKAa W WHBIC TIOMEIIECHUS I OOY4YCHHS OCHAIICHBI CIECIHATbHBIM OOOpYIOBaHUEM W
y4eOHBIMH MECTaMH C TEXHHUECKUMHU CPEICTBAMH O0YUCHUSI:

® IS CJIETIBIX U CIIa0OBHUASIINX:

- YCTpOMCTBOM il ckaHupoBaHus U urenus ¢ kamepod SARA CE;

- mucriieeM bpaiins PAC Mate 20;

- npunTepoM bpaiinsg EmBraille ViewPlus;

® Ui DIyXUX U cIa0OCTbIIIAIINX:

- ABTOMAarTU3MpPOBAaHHBIM pabOYMM MECTOM Ui JIIOfled C HapylleHHeM cliyXa H

¢71a00CIIBIIIAIINX
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- aKYCTUUECKHUI YCUIIUTEb U KOJIOHKU;
e i 00y4arouuXxcs ¢ HapyHUICHUsIMH OMOPHO-/IBUTaTEIbHOTO armapara:
- IepeIBUKHBIMU, PETYITHPYEMbIMH 3proHoMudeckumu napramu CU-1;
- KOMIIBIOTEPHON TEXHUKOM CO CHEIMAIBHBIM IPOrPaMMHBIM 00€CIIEUEHUEM.

9. MeTonnueckne MaTepuaJIbl

9.1. [li1aHbl IPAKTHYECKUX 3AHATHI

Tema 1: CymHoCTh ¥ BHABI KOHCAJTHHIA B cepe yNpaB/JIeHHs TAJIAHTAMH
Bonpocs! 1i1s1 00cy:KaeHus

CyImHOCTh ¥ BUJIBI KOHCAJITHHTA B c(pepe yrmpaBlieHUs TATaHTAMHU.
OcHOBHBIE 3TaIlbl KOHCAITUHTA B cepe yrnpaBieHHs TaJaHTaMU
CoBpeMeHHBIE TCHICHITUU B Pa3BUTHH KOHCAITUHTA B c(hepe yrmpaBlieHUs TATaHTaMU
AHanu3 pblHKa KOHCAJITHHIOBBIX YCIYT B cpepe ynpaBieHus Tadantamu B Poccun.
KoncynsrupoBanme kak mpoecCHOHATbHAS AeITeIbHOCTD.
XapaKkTepucTHKa YyIpaBICHIECKOTO KOHCYIBTHpOoBaHus B padborax A.U. [Ipuroxuna.
KoHTpoabHbIe BONIpOCHI

1. Kakwe npuumHbl MOOYXTAIOT OpPraHU3AIMH-KIMEHTHl 00pamarbcsi 3a MOMOIIBI0 K
KOHCYJIFTaHTaM TI0 BOIIPOCaM yIPABJICHHS TaJTaHTAMU?

2. UYto sBuseTcs OOBEKTOM U TIPEIMETOM KOHCAJITHHTa B cdepe yIpaBiIcHUs
TaJjaHTaMu?

3. HazoBuTe OCHOBHBIE JTambl B pa3BUTUM KOHCAJITUHTa B cdepe yHnpaBlIeHUsS
TaJTaHTaMHU.

4. KaxoBbl 0COOCHHOCTH CTAHOBIICHUSI U Pa3BUTHS KOHCAJITUHTA B cpepe ympaBiIeHUS
tanantamu B Poccun?
JlaiiTe onpeneneHre HOPMaTUBHOTO KOHCYIIBTUPOBAHUS.
B uém 3akiodaeTcs crieruguka HeHHOCTHOTO KOHCYABTUPOBaHHS?
Yro pemaet mpoOaeMHOE KOHCYITHPOBaHUE?
KaxoBbl mpenmyIiecTBa KOHCYIBTUPOBAHUS TI0 TIporieccy?
Kakue ponu urparoT KOHCYJIbTaHTHI B IPOLIECCE BBIMOIHEHUSI paOOT 10 KOHCAJITUHTY
B cepe ynpaBieHUs TalaHTaMuU?

10. Yem oTiuuaroTcs BHYTPEHHUE KOHCYIBTAHThI OT BHEIIHUX KOHCYJIBTAaHTOB U KaKOBBI
JIOCTOMHCTBA T€X U JPYTUx?

11. B uém 3axiovaercsi MEXIWCIUIUIMHAPHOCTh KOHCAJITHHTa B cdepe yIpaBICHHUS
TajJaHTaMu ?

©oNo O

Tema 2 : MogeJib npouecca KOHCAJITHHTA B cepe ynpaBjieHUus: TAJTAHTAMHU

Bomnpoce! 1151 00cyKkaeHust

1. XapaKkTeprucTHKa 3aKa3unKa M KIIMEHTa KOHCAITHHTA B cepe YIpaBICHUs TalaHTaMU
(ompeneneHne OXUIAHUNA U POJICH).
2. Metonuka BbIOOpA KOHCAITHHTOBOW KOMIIAaHWUHU (MCTOYHUKH MH(OpMAIUH, TIpol1iece,

KpuTepuu BbiOopa). [IpenmyiiecTBa HHOCTPAHHBIX M OT€YECTBEHHBIX KOHCYJIBTAIIMOHHBIX (DUPM.
3. OcHOBHBIE 3Tanbl Mpoliecca KOHCAITUHTA B cpepe ynpaBiIeHus TaJaHTaMu
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4.Opranuzanysi M IpoBeAeHUE aeioBoi Oecenbl. DddekTuBHbIE NMPUEMBI BO3ACHCTBUS Ha
JIEJIOBOTO TTApTHEPA.

KoHTpoJibHBIE BOIPOCHI

1. Koro Ha3pIBalOT y4aCTHUKAMH MPOIECCa KOHCYIBTHUPOBAHUS?

2. BC@I‘I[a JIN 3aKa34YUK U KIIMCHT KOHCy.]II:TaL[I/IOHHBIX ycnyr BBICTyHaIOT B OIHOM JIMIIC U
MOYEMY 3TO BaXXHO 3HATh KOHCYJIbTaHTY?
Kak mpoucxoauT BEIOOp MOTEHIIMATBHBIX KOHCYIBTAHTOB?
B uéMm nmpeumyiecTBa MHOCTPAHHBIX M OTEUECTBEHHBIX KOHCYIBTAIIMOHHBIX (GUPM?
[IepeunciiTe OCHOBHBIE IPUHIIUIIBI YIIPABIEHYECKOIO KOHCYJIETUPOBAHMUS.
HazoBuTe 0OCHOBHBIE METO/IbI BO3ICHCTBUS KOHCYIbTAHTA HA “‘CUCTEMY KJIMEHTA .
Chopmynupyiite nepeueHb MpodheCcCUOHATBHBIX 3TUYECKUX HOPM KOHCYIBTAaHTa TI0
YIPABJICHUIO.

8. KakoBa cTpyKTypa KOHTpaKTa Ha BBIMOJIHEHHE KOHCYIBTAllMOHHBIX PaboT?

9. IlepeunciauTe OCHOBHBIC PA3HOBHIHOCTH OILIATHI KOHCYJABTAIMOHHBIX YCITYT.

10. HazoBuTe  mpUYMHBI  Pa30yapoBaHMN  KIMEHTOB W KOHCYJIBTaHTOB B
KOHCYJIFTallUOHHOM JCSITEIIbHOCTH.

No gk w

Tema 3: O0beKTHI KOHCAJTHHIA B c(pepe yNpaBJIeHUS TATAHTAMH
Bonpocs! 1151 00cy:Ka1eHus

1. TloustTHe o0OBEKTa KOHCAITHHTa B c(epe yIpaBIeHUS TaJaHTaMH M €ro BHJBL
VYmpareHue TallaHTaMH Kak CUCTEMa.

2. Ilaromormm  peanu3aunu  (YHKUMNA  yIOpaBI€HUH  TEPCOHAIOM M NPUHATHSA
YIPaBICHYECKUX PELICHUI

KoHTpoJibHbIE BONIPOCHI

1. HazoBure wu3BecTHbIe Bam BHIBI OOBEKTOB KOHCAITHHTa B cdepe YIpaBlICHUs
TaJaHTaMu?
Uro Takoe «opraHu3aliOHHbIN TOPSA0K»?
Yo Takoe «opraHn3auuoHHas NaToJIOTUs»?
Kakue Bam u3BeCTHBI CTPYKTYpHBIE ITAaTOJIOTMU OPraHU3alun?
Kakne Bam n3BeCTHBI TaTOJIOTUU YIPABICHYECKUX PEIICHUIN?
Kakue Bam u3BecTHBI MaTOIOTHH B YIIPABICHUH TaJaHTAMM?
. IlpuBenure TUMMUYHBIE YyIpaBieHYeckue oOmuOkM (mo kiaccudukanuu A.U.
[Ipuroxuna).

8. Tlouemy BO3HUKAEeT CUTYyallMsl HEYNIPABISIEMOCTH B OpraHU3aI[uu?

No ok owN

Tema 4: OpraHu3auMoOHHAsl THATHOCTHKA NMPH peajM3alui KOHCAJTHHra B cepe
yIpaBjieHUs TAJAHTAMHM B LEJAX YCTONYNBOIO pa3BUTHSA

Bomnpoce! 1151 00cyKaeHus
1. Meroapl opraHu3alMOHHON JTUATHOCTHKHU

2. CrpykTypu3aius npobJIeMHOro o B cepe yrpaBiIeHHs TaJaHTaMU
3. CocraB ¥ CTPYKTypa aHUINTHYECKOW 3aIMCKH O pe3y/ibTaTrax JUarHOCTUKU
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KoHTpoabHbIe BONpochI

Uro Takoe opraHu3aIiOHHAs JUATHOCTHKA?

Kakne Bam n3BecTHBI METOABI OPTaHU3AIMOHHON JUATHOCTUKN?

Uro Takoe mpobIeMHOE oJie OpraHu3aun?

HazoBute tamsl GopmMynupoBoK mpobdiaem.

[Touemy HEOOXOAMMO TEPEBOMUTH (HOPMYIUPOBKH HA3BIBHBIX MPOOIEM B MPUYUHHO-

CIIEICTBEHHBIE?

Kakue npo0ieMbl CUuTarOTCsl KOPHEBBIMU?

7. Kakue oOcrosiTenbcTBA MOTYT TMOTpeOOBaTh WM3MEHEHHUS (DYHKIIMOHAIBLHOW CXEMBl W
HITATHOTO PACIMCAHUS OPTaHU3AIUH?

8. Hazoute MeTob! pa3pabOTKH MHHOBAIMOHHBIX MTPOIPAMM.

9. Kakue posu MOXXET UTpaTh KOHCYJIBTAHT B paboTe ¢ TPYyNIon?

10. YkaxxuTe BO3MOXKHOCTH M OTPAaHWUYEHHUS TAKOTO METO/a aHayiM3a MpolieM, Kak METO
noctpoeHus rpados mpodiem.

11. Kakum o0pazom MoXeT OBITh C(OPMHUPOBAHO MOHOIIEJIEBOE COOOIIECTBO B

opraHu3aiuun?

IS

o

Tema 5: @opMupoBaHKe IJIAHA HOBOBBEICHUI B c(pepe ynpaBIeHUs TAJaHTAMHU B
LeJIsIX YCTOHYHBOI0 Pa3sBUTHH

Bomnpoce! 1151 00cyxK1eHUuA

1. Opra#uzanusi aHAIUTHYECKOH M SKCHEPTHON paldOThl MO IOATOTOBKE IPOEKTOB
HOBOBBEJICHUN.

2. Ponu xoHcymbTaHTa B paboTe C TPpyIIon

3. Ormpenenenue HampaBleHHH KOHCAlTUHTa B cdepe YIpaBiIeHHUS TaJaHTaMHU
KOHKPETHOM OpraHu3aluu

KoHnTpoJibHbIE BONIPOCHI

Kax moxHO ucnonb3oBarh pesyiabrarel SWOT-ananm3a?
KakoBa posib KOHCYIBTaHTa B pa3pabOTKe CTpaTeruy OpraHu3aumn?
Ha xakue daktopsl 0OpaiaroT BHUMaHUE KOHCYJABTAHTHI IPU pa3paboTKe cTparerun?
Kparko oxapakrepusyiTe CTpYKTYypy IUIaHa YIPABICHYECKIMX HOBOBBEICHUIA.
Kakue oOcTosTenscTBa MOTYT TOTpeOOBaTh U3MEHEHUST (PYHKITMOHATHHOU CXEMBI U
HITATHOTO PACIMCAHUS OpTaHU3AIUHU?

6. HazoBute MeTonbl pa3paboTKi HHHOBALIMOHHBIX MPOTPAMM.

7. Omnpenenute MECTO U POJIb KOHCYJIBTAHTA BO BHEAPEHUECKUX MEPONIPUATHAX?

8. B uéwm 3akirouaercs MeTon “y3koil 6a3nr’?

9. Kakumm wmorytr OBIThb NPUYHHBI U (OPMBI CONPOTUBICHHS OPraHU3AIMOHHBIM
U3MEHEHUSAM?

10. Kakum oOpa3zom MoxeT ObITh C(HOPMHUPOBAHO MOHOLEIEBOE COOOIIECTBO B
opraHu3aiuun?

11. Yro Takoe 3pdekT MHOKHUTENS B POPMUPOBAHUN MOHOIIEJIEBOTO coo0IIecTBa?

12. KakoBa cTpyKTypa oT4ETa O pe3yiabTraTax KOHCYIbTUPOBAHUS?

agrwpdE

Tema 6: MecTo 1 posib KOHCYJIbTAHTA BO BHeJPEHMHU NPOCKTHBIX pelieHuil B cepe
yIpPaBJIeHHUS TAJTaHTAMH
Bonpocs! 1151 00cy:KaeHus
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1. Opranuzanus pabouux TPYII 110 PeaTU3alii N3MECHEHUH.
2. KomaniHO-posieBble ()yHKIMU KOHCYJIBTAHTA Ha 3Tare BHEAPEHUS MPOEKTA.
3. Opra"u3zanus KaHaJoB OOpaTHOM CBS3U MPH BHEAPEHUU MTPOCKTHBIX PEIICHH.

KoHnTpoJibHbIE BONIPOCHI

1.0npenenure MECTO U POJIb KOHCYJIBTAHTA BO BHEIPEHUECKUX MEPOMPUITUSIX ?

1. B uéwm 3akiodaercs MeToA “y3Koit 0a3br’?

2. Kakumu wmoryt ObITh TOpUYUHBI U (GOPMBI  CONPOTHUBIEHHUS OPraHU3AllMOHHBIM
U3MEHEHUSIM?

3. Kakum oOpazom wmoxeT OBbITh CHOPMHPOBAHO MOHOIIEIEBOE COOOIIECTBO B

opraHu3aiuun?

Yro Takoe 3ppekT MHOKHUTENS B POPMUPOBAHUN MOHOIIEJIEBOTO coo0IecTBa?

KaxoBa ctpykTypa oTuéTa 0 pe3ynbrarax KOHCYIbTHPOBAHUA?

o ks
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Ipunooicenue 1

AHHOTAIIUAS

JucuurumHa «KoHcanTuHr B cdepe ynpaBieHHs TaJaHTaMU» SBISIETCA JUCLUIUITMHON
yacTu, popMupyeMoil yuacTHuKaMu 00pa30BaTeIbHBIX OTHOIICHHUMN, OI0Ka TUCIUILINH Y4eOHOTO
wiaHa 1o HampasieHuto 38.04.03 - «YIpaBieHue MEepPCOHAIOM», HAIPaBICHHOCTh
«YIIpaBJICHHE TAIAHTAMH B LEJSIX YCTOMYHUBOTO PAa3BUTHSI.

Llenvro  pucHUIUIMHBL sABIsieTCd  (OpMUpOBaHHE Yy OOYyYaroIUXCs KOMIETEHIUH,
HEOOXOIUMBIX JJIs1 KOHCYABTHPOBAaHUS 1O BONpPOCaM YIPABICHHUS TalaHTaMU B LEJAX
YCTOMYMBOIO pa3BUTHUS OPraHU3ALNH.

3aoauu:

- 03HaKOMJICHUE C OCHOBHBIMU IIOHATHUAMH, IPUMEHSAEMBIMH B KOHCYJIbTUPOBaHUH;

- (opmMupoBaHHE HABBIKOB aHAIM3a OMNEPAIMOHHOIO M CTPATETHYECKOro YIPaBlICHUS
TaJaHTaMH;

- o0ydyeHune mMerogaM Npo(hecCHOHaNbHON OLCHKHM aJbT€PHATHBHBIX BAapUAaHTOB pELICHUH,
COBMECTHOI'O TOMCKa U BbIOOpa ONTHUMAIBHOIO M3 HMX Ha OCHOBE peajbHBIX YCIOBUH U
BO3MO>KHOCTEM COBPEMEHHBIX OpraHU3aLMK B LIEJAX UX YCTOMYUBOIO Pa3BUTHS;

- (GopMHpOBaHUE HABBIKOB OpPraHU3AIMH JCATEIBHOCTH pPAadOYMX TPYIM, MPUMEHEHHS
METOZ0B aKTUBHU3ALMM TBOPYECKOTO MBIIUICHHUS, IPOBEACHUS SKCIIEPTU3bI HOBOBBEICHU;

- pa3BUTHE HABBIKOB CAMOCTOSTEIBHOW  AHAIUTUYECKOM, MPOEKTHOW, HAYyYHO-
HCCIIEIOBATENIbCKON U KOHCY/IBTAIIHOHHON AEATENbHOCTH B cepe yIpaBIeHHs TalaHTaMH,

- O3HAKOMJICHHE C MPUHIUIIAMH NPO(HECCHOHATBHOM STUKU KaJIpOBOTO KOHCYJIBTAHTA.

IIPEJICTABICHUA O KOHCYJIBTHPOBAHHUH II0 BOIPOCAM YIPABICHMs TAJAaHTAMU B LIEIAX
YCTOMYMBOIO Pa3BUTHUS OPTaHU3ALNH.

JlucuuniuHa HarpaBieHa Ha OPMHUPOBAHHUE CIACAYIOIMIMX KOMIETEHIIHIA:
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IIK-3. Cmnocoben paspaborarh, peaqu3oBaTh MW aIMUHHCTPUPOBATH CHUCTEMY
OTIEpPAI[MOHHOTO YIIPABIEHUS IEPCOHAIIOM U MOJPa3/IeICHUEM OpraHU3aluu.

NHaukaTopbl KOMIETEHINN:

[IK-3.1. emoHCTpHUpyeT CMOCOOHOCTh pa3padoTaTh CHUCTEMY  OIEPAIHOHHOTO
yIpaBJIeHUS MEPCOHAIOM U PabOThl CTPYKTYPHOTO TOpa3AeICHUsI.

[IK-3.2. JlemoHCTpuUpyeT CHOCOOHOCTH OpPraHW30BaTh OIEPAIMOHHOE YIIPABICHUE
NIEPCOHAJIOM U PabOTy CTPYKTYPHOTO HOAPa3ACICHHUS.

I1IK-4. Cnocoben pa3zpaboTaTh U peanqn30BaTh CTPATETHUECKOE YIPABICHHS MIEPCOHATIOM
OpraHu3aluu

WNuaukaTopbl KOMIIETEHINH:

[1K-4.1. JleMOHCTpHpPYET CHOCOOHOCTh pa3paboTaTh CHCTEMY CTPATErHYeCcKOro
yIpaBJIEHUS MEPCOHAIOM B OpraHM3alMH, CTPATErHI0 YNPABICHUS YEIOBEUYECKHMMH pecypcaMu
KaK 3JIEMEHTa 00IEKOPIIOPATUBHOMN CTPATErH YCTOMYMBOTO Pa3BUTHUS

[1K-4.2. JleMOHCTpUpYET CHOCOOHOCTh OPTaHM30BaTh CTPATETHUYECKOE YIPABICHHUE
[IEPCOHAJIOM OpPTraHU3aALNH.

B pesynbrare 0CBOCHUS AUCHUIUINHBI O0YYaIOUTHICS JOIKEH:

3HarTh:

- METO/IbI MCCIIEIOBAHUS U KOHCYIBTUPOBAHUS B 00JACTH OINEPAlMOHHOTO YIPABICHUS
NIEPCOHAJIOM U PabOThI CTPYKTYPHOTO TOApa3IeIeHNUS,

-METOABl ~ OpPTaHU3allMM  OIEPAIMOHHOTO  YIPAaBJIEHUS TEPCOHAIOM M pabOTHI
CTPYKTYPHOTO MOJpAa3/IeIeHHUS,

-METO/Ibl UCCIIEIOBAHMS U KOHCYIBTUPOBAHUS B 00JaCTH CTPATETHYECKOTO YIpPaBIICHUS
NIEPCOHAJIOM B OpraHU3alliy, CTPaTeruy YIpPaBICHUS YEIOBEUECKUMHU pecypcaMu Kak AJIEMEHTa
00IIEeKOPIIOPATUBHON CTPATErHH YCTOWYMBOTO PA3BUTHS,

-METO/Ibl OpTraHU3aLUU CTPATETUYECKOTO YIPABICHUSI IEPCOHATIOM OpraHU3aI|H

YMeTsb:

-  HCHOJNb30BaTh METOAbl MCCIEAOBAaHUS U  KOHCYJIBTUPOBaHUS B obmactu
OTIEPALIMOHHOTO YIIPABICHUS MEPCOHATIOM U pabOThI CTPYKTYPHOTO MOAPA3ACICHHS,

- pa3zpabaThIBaTh MPEUIOKEHUS IO OpTraHU3alUHU ONEPALIMOHHOTO YIIPaBICHUS
MEPCOHANIOM U paboThl CTPYKTYPHOTO MOJPA3/IEIeHHUS,

- HWCIOJIb30BaTh METOJbl HUCCIIEOBAaHUA U  KOHCYJIBTHPOBaHUS B oOmactu
CTPAaTErMYeCcKoro  yIpaBJ€HUS NEPCOHAJIOM B  OpraHM3aluM, CTpareruu YIpaBlIECHUs

YeJIOBEUECKUMH pPECypcaMd KaK »JJIEMEHTa OOIIEKOPIOPATUBHONW CTpaTeruud YCTOWYHMBOTO
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pa3BUTHA,

- pa3pabaThIBaTh MPEAJIOKECHHS TIO OPTaHU3aIUU CTPATETHICCKOTO YIIPaBICHUS
MEPCOHAIIOM OpraHU3alNU

Bnagers:

-HaBBIKAMU WCCJICIOBAHMS M KOHCYJIBTHPOBAHUS B OOJACTH OIEPAIMOHHOTO YIIPABICHHS
MIEPCOHAJIOM M pabOThI CTPYKTYPHOTO MOAPa3ICICHUS,

- HaBbIKAMM KOHCYJIBTUPOBAHHUS PYKOBONMTENIEH 10 BOIPOCAM  OpraHU3aluu
OTIEPALIMOHHOTO YIIPABICHUS MEPCOHAIOM U pabOThI CTPYKTYPHOTO MOAPA3ACTICHHS,

- HaBbIKAMH WCCJICIOBAaHUS W KOHCYJIBTHPOBAaHUS B O0O0JIACTH CTPATETHYECKOTO
YIPABJICHHUS TIEPCOHAJIOM B OPTraHHM3allud, CTPATETUH YIPABICHUS UYEIOBCUCCKUMHU PECYypCaMH
KaK 2JIEeMEHTa OOIIEKOPIIOPATUBHOMN CTPAaTeTHH YCTOMYHNBOTO PA3BUTHS,

- HaBbIKAMHM KOHCYJIBTUPOBAHHUS PYKOBOAMTENIEH 10 BOIPOCAM  OpraHU3aLuu
CTPaTEeTHYECKOTO YIPABICHUS ITEPCOHATIOM.

OO6mrasi TpyIOEMKOCTh OCBOCHUS TUCIUILIMHBI COCTaBISACT 2 3a4eTHBIC CAUMHUIILI, /6

qaCoOB.
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