MMHOBPHAYKH POCCHH

denepanbHOE TOCYAAPCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEKACHUE
BBICLIEr0 00pa30BaHuUs
«PoccuiicKuil rocy1apCcTBEeHHbIN 'YMAHUTAPHBIA YHHBEPCUTET»
(®I'BOY BO «PI'TY»)

NMHCTUTYT 3KOHOMMUMKMU, YITPABJIEHUA U ITPABA
OAKVIJIBTET YIIPABJIEHU A
Kadenpa ynpasnenus

MEHE/DKMEHT

Paboyas mporpamMma AUCIUTUIHBI
s Hanpasjienus noarorosku 47.03.01 — dunocodus

Hampasnennocts (mpoduis) - Bocmounas ¢hunocogus
YpoBeHb KBaH(UKAIUH BBITYCKHUKA: OAKAIAED

®dopma oOydeHus: ouHasn

PIIJI amanTtupoBaHa 11 UL
C OrpaHUYEHHBIMHA BO3MOXKHOCTSIMHU
3JI0POBBS ¥ NHBAJIHJIOB

Mocksa 2021



MEHEJDKMEHT
Pabouast mporpamma AUCIUATITHHBI

CocraButenu:

I-p. KOHOM. HayK, mpodeccop, 3aB.kadenpoii H.B. OBunHHHKOBa
KaHJI. ICTOP. HAyK, OIeHT, mpodeccop kadenpsr O.10. Apremon
KaHJ. TEXH. HayK, JIOLEHT, mpodeccop kadenpsr I'.A. [lnmkosa
KaHJ. 5KOHOM. HayK, JOLEHT, ToIeHT Kadeapsl M.A. JlamkeBud
KaH. PKOHOM. HayK, HOIEHT, Ho1eHT Kadeapsl C.A. OBUNHHHUKOB
KaHJl. UICTOP. HayK, O1eHT, JoueHT kKadeapel K.A. Yucrsakosa
KaHJI. 5KOHOM. HayK, JIOIEHT, Jo1eHT Kadeapsl M.E. Otunrod
crapumii npenojasatens H.K. bux6aesa

OTBETCTBEHHBIE PENAKTOPHI:

II-p SKOHOM. HayK, npodeccop, [Ipopekrop mo yuedbHoi padote H.. Apxumnora
II-p SKOHOM. HayK, npodeccop, 3aB.kadenpoit H. B. OBunHHUKOBA

YTBEPXJIEHO

IIpoTokoun 3acenanus kadenpbl
yIIpaBJICHUS

~ Ne 10 _or_ 19.05.2021r._



OI'JIABJIEHUE
1. TTOSCHUTEIBHAS BATIMCKA . .. ...\ttt et ettt et et e et et et et e e eaeeeenae et eseaneeneeneas 4
I I (500 390 7 QT2 212 7 91 0% (01 010700 30710512 SR 4

1.2. Ilepedenpb MIaHUPYEMBIX PE3yJIbTaTOB 00yUYEHUS 110 AUCIUIUIMHE, COOTHECEHHBIX C

MHIUKATOPAMU JTOCTHIKEHUS KOMIETEHIIMM . ..« .eeuettettttt et ettt et et et e et e e aieaaaens 4
1.3. MecTo IUCHUIUIMHBI B CTPYKTYPE 00pa30BATEIBHON HPOTPAMMMBI. ... .veneeeeeneeneeninnennes 5
2. CTPYKTYPA MUCIIHTIIIHHBL. . ... .\tntttt ettt et et et et et e et et e et et e te et eteaneeeenneeneens 5
3. COOePIKAHME TUCIIMIITIMHBL. . .. .\\ ettt ettt et e et et e et e et e e teeeae et e nnaeensanenneens 8
4. O0pa30BATETBHBIC TEXHOOTTH .. .....uuenetenteenttente et eate et eaaeeanteenneeaneeenneaennan 12
5. OneHKa NJIAHUPYEMBIX PE3YJBTATOB O0YUECHMS ... .. .ueueeeeeteneeenneenneeenneenneeenaiennas 13
5.1. CHCTEMA OLICHMBAHMST - ...t eueententente et et et e et e e et et et et ettt et e e et et e e eaeeneen 13
5.2. KpUTEPUU BBICTABICHUS OLIEHOK .. ..uuueteennttenntteennaeeennteeetnneeeenaeeeaneeeenneeenanneenn 13

5.3. OueHouHble cpescTBa (MaTepuabl) s TEKYIIEro KOHTPOJIS yCIIEBaeMOCTH,

MIPOMEXYTOUHOM aTTeCTAIIUU O0YUAFOIIMUXCS O JUCIIMIITHHE . .« e ueenee e eneeneeaneeneeneanennns 15
6. YueOHO-MeTOAUYeCKOe U MH(OPMAIIHOHHOE 00ecTiedeHUue JUCHUIIMHDBI .. ...........cc..... 24
6.1. CIMCOK HCTOYHUKOB U JIUTEPATYPBI .. uveennteenteennteenteenneeenseeneenneeeneenneeanneenneenns 24
6.2. Ilepedenp pecypcoB HHGOPMAITMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTn «IHTepHETY ....... 26
7. MaTtepuajJibHO-TEXHUYECKOE 00eCTIeYeHN e JUCHMIITIMHBL. . .....oovutteeiieeeineeeninneaanns 27

8. ObGecnieyenne 00pa3oBaTeJIbHOIO MPOLECCA IJISA JIMII C OTPAHNYEHHBIMU BO3MOKHOCTSAMH

631 (0 0100 53 e 007 00 N 0 (1) - 27
9. MeTOTUYECKHE MATEPHAIIBL. ... ..\tuttennteentette et et e ete et e ataeaaeeaneeaneeaaneennenenes 28
9.1. ITnanel MpakTUYECKUX (CEMUHAPCKUX, JIAOOPATOPHBIX) 3AHITHH .. .\vevveenreennneennennss. 28

9.2. MeTtonnueckne peKOMEH IAIUU 10 TIOATOTOBKE MUCBMEHHBIX PA0OT. ... vevveenieennnnnnns.. 97

L T 7 02 0= (S Y £ 1S3 o) 11 0 S 97

IIpusnoxkenns

[Tpunoxenne 1. AHHOTAIUS JTUCTHIIIMHDBL. ... .vveneteeeeneteeeaeeeennaeeeeneeeennaeeennneeeannnes 100
00) 781007 032 0% (STPANIE 17 (ot W7 630 ()3 () 071 R 102



TlosicHuTEILHAA 32T CKA
1.1. [leapb 4 3aaa494 JMCHUNINHbBI

Llenv xypca — GopMHpPOBaHHE y CTYACHTOB HEOOXOIUMOTO O0BEMA KOMIICTEHITHH,
TpeOyeMbIX Ui pealn3allid OPraHU3aTOPCKUX W YIPABJICHUYECKHX  CIIOCOOHOCTEH,
MO3BOJISIFOIINX YCKOPUTHh UX MPO(PECCHOHATBHYIO aTaNTaIUI0 K JIESTSIIEHOCTH B COBPEMEHHBIX
opranu3anusx M S(PPEKTUBHOrO B3aUMOJICUCTBHS C KOJUIGKTHBOM B paMKax aKTyaJbHOTO
MIPABOBOTO TOJISI C COOMIO/ICHHEM HOPM HPO(EeCcCHOHATBHON M 0OLIeUeIOBEYECKOM ITUKHU, U C
Y4eTOM TIOCIICTHUX JTIOCTHKCHUH | IePEIOBOTO OIBITa B 00JIaCTH MEHEHKMEHTA.

3aoauu kypca:

—03HAKOMHUThH CTYACHTOB C UCTOKaMH ()OPMHUPOBAHUS YIIPABICHUECKUX UICH U B3TIIAIOB U
WX JajJbHEHIeH HBOJIIOIMEN B pa3HbIe HCTOPUUECKUE TIEPUOIbI B PA3TUYHBIX CTPAHAX, a TAKKe
CBSI3bI0 COBPEMEHHOTO COCTOSTHUS YIPABIEHYECKON MBICIIH C MPOIILIBIM;

—paccMOTpeTh OCHOBHBIE ACMEKTHhl COBPEMEHHOTO MEHEPKMEHTAa U JaTh MpPE/ICTaBIICHUE
00 MHTETPUPOBAHHOM MOAXOJE K PEIICHUIO KOHIENTYAJbHBIX BOMIPOCOB TEOPHUH YIPABJICHUS U
MEHEDKMEHTA, U IPAKTUKA MEHEPKMEHTA B OPraHu3aIUsIX pa3InuHbIX (pOopM COOCTBEHHOCTH.

—03HAKOMUTH CTYJICHTOB C BHEJIPEHHEM HOBBIX MPHHIIUIIOB U METOA0B 3(h(HEKTHBHOTO
MEHEDKMEHTa ¥ KOOpDJWHAIIMU JICATCIbHOCTH KOJUIGKTHBOB JIIOAEH B COBPEMEHHBIX
OpraHu3aIusix;

—03HAaKOMHUTh CTYACHTOB C BHEIPEHHUEM HOBBIX IMPUHIIUIIOB M METOJIOB YIPaBICHUS
KOJIJIEKTUBAMH JIFOJIEH BO UMsI IOCTHKEHUS BEICOKUX COIMAITbHO-PKOHOMUYECKUX PE3yIbTaTOB.

—paccMOTpeTh HAyYHO-TIPAKTUUYECKHE MOAX0/IbI K YIIPABICHUIO U 00pa3libl COBPEMEHHOTO
yIOpaBieHUs, JTOMHUHHUPYIOIIME B TOM WM WHOM COLMANbHO-KYJIBTYPHOW cpefe, UCXOAS W3
MPUHIIUIIOB UBUIM30BAaHHBIX PHIHOYHBIX OTHOIIEHUH.

1.2. IlepeueHpb MIaHUPYEMBIX PE3YAbTATOB OOYYEHHUS MO TUCIUIUIMHE, COOTHECEHHBIX C
WHJMKATOPaMU JAOCTHXKEHUS KOMIIETEHIIUMA

Komnerenuus HNuaukaropsbl Pe3yabTarnl 00yyeHus

KOMIIeTeHIM I
(Ko 1 HAMMEHOBaHUE)

(ko1 M HANMEHOBAHUE)

VK-3 VK-3.1 3name:
- 3¢ dEeKTUBHOCTD

Crocoben 3HATDH IPUHIHIIBL HCIIOJIb30BaHUSA CTpaTeruu
OCYILLECTBJIATD (yHKIIMOHMPOBAHHS COTPYJHMYECTBA  JUIS  JIOCTHIKEHUS
CoLMaIbHOC pO(ECCHOHATLHOTO MOCTABJICHHOM I11€JIU, ONPENIEIATh CBOIO
B3aMMOJICHCTBHUE U KOJUIEKTHBA, IOHUMATh pOJIb B KOMaH/IE;

peaTn30BBIBATh CBOIO POJIb KOPIIOPATUBHBIX - 0COOEHHOCTH MIOBEACHHUS
pOJIb B KOMaH/IE HOPM M CTaHJIapTOB BBIICTICHHBIX ~ TPYyNI  JIOJCH, C

KOTOPBIMH paboTaeT/B3auMOJIeHCTBYET,
YUUTBIBAET UX B CBOEH JESTEIBHOCTH;

— BO3MOJKHOCTH  INIPUMEHEHUS
CBOMX pECypCOB M HX IpEAEIIOB
(JIMYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX U T.JA.), JUIS YCHELIHOTO
BBITOJIHEHUS TIOPYYEHHOH paboThI;




VK-3.2

yMeTh paboTaTh B
KOJIJIEKTHBE, 3P PEeKTUBHO
BBITIOJIHATH 33/1a41
poeCCUOHAIBHOU
JIeATEIbHOCTH

VK-3.3

BJIAJIETh B IIpOIECCe
paboTHI B KOJIJIEKTUBE
ATHYECKHUMH HOPMaMH,
KacaroIuMHUCs
COIIMATBHBIX, STHHUECKUX,
KOH()ECCHOHAIILHBIX
KYJIbTYPHBIX Pa3ITUINN;
crocob6aMu U mpueMaMu
IPE0TBPAIICHHS
KOH(IMKTHBIX CUTYaIlHi B
nporiecce
npoeCCHOHATBLHON
JeSATEITBHOCTH

- IIOHMMAaThb BAJKHOCTH
IJIJAHUPOBAHUS IEPCIEKTUBHBIX LIEJICH
JEATEJIbHOCTH C y4ETOM  YCIIOBHH,
CPEIACTB, JMYHOCTHBIX BO3MOKHOCTEH,
ATAllOB KAPbEPHOTO POCTA, BPEMEHHOMU
IIEPCIEKTHUBBl PA3BUTHS JEATEIBHOCTU
U TpeOOBaHMI PBIHKA TPYAA;

Ymemos:

- TPEABUIIETH pe3yJabTaThI
(mocneacTBUsA) JIMYHBIX JEHCTBUM U
IJIAHUPOBATh MOCIE0BATEIBHOCTh
maroB Uil JOCTHXKEHHUS 3aJaHHOTO
pe3yibTaTta;

- peanu3oBaTh HaMEYCHHBIE

[ENU IEeSITETbHOCTH C YYeTOM YCIIOBHH,
CPEICTB, JUYHOCTHBIX BO3MOXHOCTEH,
ATANOB KapbEepPHOTO POCTAa, BPEMEHHOM
MIEPCIICKTUBBI PA3BUTHS JICATSIHBHOCTH
U TpeOOBaHMI PBIHKA TPYAA;

- HCIOJIH30BaTh
NIPEJOCTABISIEMbIE BO3MOXKHOCTH  JUTS
NPHOOPETEHUST  HOBBIX  3HAHWH |
HABBIKOB.

Bnaoemuw:

- METOoJaMH 3¢ pexTUBHOTO
B3alMOJICHCTBUS C JAPYTUMH YJICHAMHU
KOMaH/Ibl, B TOM 4YHCJI€ Y4acTBYET B
obmeHe wuHGOpPMANMEH, 3HAHUSIMH U
OTIBITOM, U TpPE3EHTALUU PE3yIbTaTOB
paboThl KOMaH/IbL;

- OIICHKOM s dexTuBHOCTH
UCIOJIb30BaHUSI BpPEMEHU U JPYrux
PECYPCOB MPH PELICHUH MMOCTABJIEHHBIX
3aJa4, a  TaKkKe  OTHOCUTEIIbHO
MOJIyYEHHOTO pe3yabTaTa.

Pe3yabTathl 00yueHus




3naem: 3¢ dexTuBHOCTH WCIIONb30BaHUS
CTpaTeruu COTPYAHHUYECTBA JUIA JOCTHIKEHUS
MOCTaBJIEHHOM 1LIENH, ONMpPENENseT CBOI pPOJIb B
KOMaHJI€.

Ymeem: mnpenBumers  pe3ynabTaThl  JIMYHBIX
JIEUCTBUM M OpraHuzyeT paboTy KOMaHIbl Ui
JIOCTHKEHUS 3aJAHHOTO PE3YJIbTaTa.

Braoeem: JIEMOHCTPUPYET MOHUMaHUe
pe3yJAbTaTOB JIMYHBIX JACUCTBUN; ONpPEAEISIET
MOCIEeI0BaTeIbHOCTh IIATOB JJIL  JAOCTHIKEHUS
MOCTaBJICHHOM 1M W KOHTPOJIHpPYeT HX
BBITIOJTHEHUE.

3naem: pa3Hble BUIIbI KOMMYHHUKAIMU (YCTHYIO,
NUCBMEHHYI0, BepOaibHYyl0, HeBepOANbHYIO,
peanbHylo, U Ap.) A PyKOBOACTBA KOMaH0U 1
JIOCTHIKEHHUSI TIOCTABJICHHOM 11EJIH.

Ymeem: YYUTHIBATH B COBMECTHO
JNEeSITENLHOCTH  OCOOEGHHOCTH TOBEACHUS U
OOIIEHMST Pa3HBIX JTIOICH.

Braoeem: METOIaMH 3¢ hekTuBHOTO
B3aWMOJICHCTBHUS C APYTHMMHU WICHAMU KOMAaH/Ibl,
B TOM 4YHCJIE Yyd4acTByeT B  oOMeHe
uHpOpMAIUeH, 3HAHUSIMH ©  ONBITOM, H
MPE3EHTAIMN Pe3yTbTATOB PaOOTHl KOMAHIbL.

3naem: BO3MOXHOCTH TPHMEHEHHS  CBOWX
peCypcoB M HX TMPENEIOB Ui  YCIEIIHOrO
BBITIOJTHEHUSI TIOPYIECHHOU PabOTHI.

Vmeem: TposBIATH HMHTEpeC K ydebe u
UCIIOJIb3YET MPENOCTABISIEMbIC BOBMOKHOCTH JIJIS
NpUOOPETEHHsI HOBBIX 3HAHHI U HABBIKOB.
Braoeem: OLICHKOH s dexTuBHOCTH
UCIIOJIb30BAHUS BPEMEHH U JIPYTHUX PECYPCOB IPH
pellleHUH TOCTABJICHHBIX 3agad, a TakKxke
OTHOCHTEJIBHO MOy4EHHOI'0 Pe3yJIbTaTa.

3naem: BaXXHOCTD TNIAHUPOBAHUS
MIEPCIEKTUBHBIX IIENIeH MeSTeTbHOCTH C YIETOM
YCIIOBUM, CPENICTB, TNYHOCTHBIX BO3MOKHOCTEM,
3TaroB KaphepHOTO POCTa, BPEMEHHOM
MIEPCIEKTUBBI PA3BUTHS ICITENFHOCTH U
TpeOOBaHUI PHIHKA TPY/A.

Ymeem: ycTaHaBNMMBaTh IPUOPUTETHI
COOCTBEHHOMH JEATEIbHOCTH, BEICTPANBAas ILIAHBI
HX JOCTHKCHHUSI.

Braoeem: MeTomamu OneHKHN pa3HOOOPA3HBIX
pecypcoB (JINYHOCTHBIX,
MICUXO(PU3NOIOTUIECKIX, CUTyaTHBHBIX,
BPEMEHHBIX U T.]I.), HCIIONB3YEMBIX JUIS PEIIeHHS
3a/1a4 CaMOOPTaHU3aIUK U CAMOPa3BUTHSI.




1.2.  MecTo THCHHMILIMHBI B CTPYKTYpe 0CHOBHOIi 00pa30BaTe/IbHOI MPOrpaMMsbl
I[I/ICI_[I/IHJII/IHa «MeHeI[)KMCHT» SBIIIETC YacThI0 OJIOKa 00s3aTEIbHBIX JAUCHUITIINH
y4eOHOTO IUIaHa JUIsi CTYASHTOB IIEPBOrO Kypca IO 00pa30BaTeNIbHBIM IPOTrpPaMMaM BBICIIETO
oOpa3zoBanus — mporpaMmam OakanaBpuara st Bcex popm 00ydeHws.

2. CTpyKTypa IMCHMILIMHBI

Cmpykmypa oucuyuniunsl 011 04HOU hopmMbl 00yUeHUA

OOmiast TpyJ0EMKOCTb AUCIUILINHBI 7151 OYHOK (hopMBI 0OY4EHHS COCTABIISET 3 3a4ETHBIX
enuHUIB, 114 gacoB, B TOM Yuclie KOHTaKTHas paboTa oOy4aromuxcs ¢ npenojgaBareiaeM — 42
yaca, CaMOCTOATeNbHAs: paboTa 00yJarommxcs - 72 4acos.

Ne n/mn Paznen Buel yueOHOM paboTh DopMBI TEKYIIEr0 KOHTPOISI
JUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAA i} IIPOMEKYTOYHOU aTTeCTallun
e (no cemecmpam)
o :é g E
E & o
=lg |25 558
o = = = O O =
| |2 |2592¢%
(@) = @) E oo O

1. Hayusnsle mKossl 1 1 4 4 10 | ObcyxneHre TEOPETHIECKHX
MIPUPOA yIIPABICHUS BOTIPOCOB.
(uctopuorpaduaeckmit [IpoBepka pe3ynpTaToB
Y KOMIIapaTHUBHBIN BBITIOJTHEHHUS TTPAKTHYECKIX
MOAXO/BI K 3a/1aHuN
MEHEDKMEHTY)

2. Opranu3zaius Kak 1 4 4 10 | OGcyxaeHrne TCOPETUYCCKIX
00BEKT YIIpaBICHUS BOITPOCOB.

(cucTeMHBIN U ITpoBepka Pe3yJIbTaTOB
CyObEeKTHO-00bEKTHBII BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXO/bI B 3aJaHUI

MEHEIHKMEHTE)

3. YnpaBieH4ecKHit Tpyn 1 4 4 10 | ObcyxeHre TEOPETUICCKUX
U ero cofiep>kanue BOIIPOCOB.
(pyHKIMOHATEHBIA U [IpoBepka pe3yIBTATOB
MIPOIIECCHBII TTOAXO0/BI B BBITIOJTHEHUST TPAKTUYECKAX
MEHEHKMEHTE) 3aJaHIi

4. PykoBoncTBo u 1 4 4 10 | OGcyxaeHne TEOPEeTUIECKIX
JTUAEPCTBO BOIIPOCOB.

(cuTyanoHHBINA U [IpoBepka Pe3yJbTaTOB
KOHTHHT€HTHBIT BBITIONTHEHUSI TPAKTUIECKAX
MTOJTXOZBI B 3a/laHu i

MEHEHKMEHTE)

5. JINYHOCTB M KOJUIEKTUB. 1 4 4 16 | OOcyxneHue TEOPETHUECKUX
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIbTATOB
(JenoBeKOOpHEHTHPOBA BBITIOJTHEHUST TPAKTHYECKHX
HHBIN U POEKTHBIH 3aIaHUU
MTOJTXOZIBI B
MEHEDKMEHTE)
3adeT ¢ OLleHKOMI 1 2 16 | TectupoBanue

CobecenoBanue o
pe3yabTaTam OCBOEHUSI

7




IHACIUATUIMHBL

HUTOI'O 20 22 72
3. Conep:xaHue THCHUIIHHBI
HaunmeHoBanue Conep:xkanue
pasaena

JUCHUTLIMHBI
Hayunsie mkoms! u Ynpasnenue u menedcmenm. OCHOBHBIC TIOHSTHS M UX CPAaBHHUTEIbHAS
pupona XapaKTepUCTUKA: 3THUMOJIOTHS, COAep)KaHHe, TpPaHUIBl I[PUMEHEHMUs.
yIpaBIeHUS Hcropuueckue u COIIMATbHO-3KOHOMUYECKHE MPENOCHIIKN
(ucropuorpaduyeck | BOSHHKHOBEHHS MPO(ECCHOHATBHOTO MEHEKMEHTA.
Uil 1 Llxona HayuHoco ynpaenenuss W €€ 3HAYEHUE B  [OBBIIIEHUU
KOMITapaTHUBHBII npousBoautTensHocTn  Tpyna. @Y. Telnmop Kak OCHOBOIIOJIOXKHUK
TTOIXOJTBI K MOCTPOCHHUS  CUCTeMbl 3 (EKTUBHOIO TMPOU3BOJACTBA  (TEHIOPHU3M).
MEHEKMEHTY) Jlentounsie rpaduku ['.J1. I'antra. [IpuknagHas Hayka o aprxenuu @. u JI.

lunGper. Mexanuzauss Tpyna W koHBeiiep . ®Dopaa kak HoBas
TEXHOJIOTUA OpraHU3alli IMOTOYHOI'O BEIITYCKA MMPOAYKIIUHA.

Aomunucmpamugnas wKona " KOMILJIEKCHOE yIIpaBJICHHE
INPENIPUATUEM: TeOpun «aaMuHHucTpauum» A. daiions, «palroHaIbHOU
oropokpatum» M. Bebepa, «dhopmanbHoit opranuzanum» 1. Ypsuka.

lllkona uenoseueckux omuowleHuli W €€ POIb B UHTETPALUU H
YCTaHOBJICHUH «IIOJJTMHHOW TaPMOHUH MHTEPECOB» MEXKIy PaOOTHHUKAMH U
agMuHACTpanueil (Heoknaccuumsm). Bxmam M. Q@ommer B pa3paboTKy
npoOsieM TMpHUpOABI BIACTM M MeCTa 4YelIOBEKa Ha MPEeIIpUsSTHU.
XOTOPHCKHE 3KCIEPUMEHTHl M KOHLENLHUS «COLHMAIbHOro pabodero» O.
Mbiio B IPOTHBOBEC KOHIICMIIMU «IKOHOMUYECKoro padodero» I'. dopna.
[IpoGnembl 00beanHeHUsT (HOpMaNbHON M HehOpPMaIbHOM OpraHU3aIkil B
paborax Y. bepHapna.

Illxona nosedenuweckux wnayk (buxesuopuzm) ¥u €€ HUCCICIOBAHUS:
IIOBEJICHYECKUE CTEPEOTUIIBI, METOIbl HAJKHUBAHUS MEKIMYHOCTHBIX
OTHOUICHHUIl, COLUMaJIbHOC B3aMMOIEHCTBME U KOMMYHUKAIlMM Ha
npousBoactee. Teopun motuanuu A.X. Macnoy, O.N.
I'epmbepra, [. MakKnemranma, B. Bpyma, JI. Iloptepa — 3. Jloynepa u ap.
BnusiHue pykoBoguTens Ha MOTHBALMOHHBIE YCTAHOBKM pPaOOTHHKOB
(teopum “X” u “Y” JI. Max I'peropa).

Ulxona mnayku ynpaenenus W KOJIMYECTBEHHBIN aHaNINW3 KayecTBa
MPUHATUSA ONTUMAaJbHBIX pemieHud. Tekronorus A.A. bormanosa. Teopus
oommx cucreM JI. ¢on bepramandu. Kubepnermka H. Bunepa.
UccnenoBanne omnepanuii (TEOPUU MacCOBOTO OOCITYXHBaHUS A. DpiaHra,
urp Jx. Helimana, nuaeiiHoro nporpammupoBanusa k. b. Jlanuwra,
JIMHAMHYECKOT0 IporpamMmmupoBanus P. bennmmana).

Opranuszanus Kaxk
OO0BEKT yIpaBIICHU
(cuCTeMHBIN 1
CyOBEKTHO-
00BEKTHBIT
MOJIXOJIbI B
MEHEHKMEHTE)

Opeanuszayus: TIOHATUE U CYIIHOCTb.

OcnosHble  3aKOHbl Op2aHU3AYUU: CAMOCOXPAHEHUsS, KOMIIO3UIIMH /
JIEKOMIIO3UIMK (SIMHCTBA aHAIM3a M CHHTE3a), MPOMOPIIMOHATHLHOCTH
(rapMOHHUM), CHHEPTUH, HANMEHBIINX, HHOOPMHUPOBAHHOCTH, CBOCOOpA3us,
OHTOTr'€HE3a.

Kputepun KJIacCU(PUKAIIU OpraHu3anuii: coLaabHast
OpPTraHU30BaHHOCTH (popmansHBIeE, HedOopMallbHEIE), CTeIleHb
B3aMMOJICHCTBHS C BHEIIHEH Cpeloil (MEXaHHUCTHYECKHE, OpPraHHuYECcKUe),
(dopma coOCTBEHHOCTH (TOCYNapCTBEHHBIC, MYHHUIIUMATIbHbBIC, YACTHBIC,
OOIIIECTBEHHBIC), MPABOBOE IIOJOXKEHHE (KOOTEPATUBEI, XO3SHCTBEHHBIC
TOBAapUIIECTBA U OOIIECTBa), OTHOIIEHHE K NPHOBUTM (KOMMEpYEcKue,
HEKOMMEpYECKHE), BHJ W  XapakTep JIEATEIbHOCTH  (HAyYHBIE,
MIPOMBINIUICHHBIE,  (PMHAHCOBBIE, TOPTOBBIC, CEPBUCHBIE W  IIp.),
MacITaOupyeMocTh (KpPYITHBIE, CPEIHHE, MaJyble, MUKPONPEIIPUSITHS),
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00béMy momHOMOYMI  (dwiManbl, TPEJACTABUTEIBCTBA,  OTACICHUS,
JouepHue (pUPMBI, MATEPUHCKHE KOMITAHWH), (hOPMHUPOBAHUE OTHOIICHUI
BHYTpHU Opra"u3aluu (KOpTIOpaTHUBHEIE, WHJUBUTyaTUCTCKUE,
9AXOKpPAaTUYECKUE, MApTUCUIIATUBHBIC).

Cmpamezuyeckoe GuoeHue, muccus u yeau opeanusayuy. KoHmenmus
MBO I1. [Ipykepa U 0COOCHHOCTH €¢
HCIIOJIb30BAHMS B JIEIOBON MPAKTHKE.

Kuznennvii yuxkn opeanuzayuu: ToHsTHE, KoHIeniuu JI. TeitHepa
(1972), Ix. I'pubbuna (1981) u UK. Ammzeca (1988), ux comepkanue,
CPaBHMUTENIbHAs  XapaKTEepUCTHKA CTAaguil  pa3sBUTHS  COBPEMEHHBIX
KOMITaHUU.

Cucmema: TmoHsATHE, 0a30BbIE COCTABISIOMIME (JJIEMEHTHI, CBSI3H,
BHEIITHEE OKPY>KEHHE, OpTaHW3AIlMOHHBIE TPAHHUIIB) M BHUABI (3aKpHITas,
otkpeitasg). CrTpykTypa M COAep)KaHME CHCTEMHOrO aHaju3a B
MEHEe)KMEHTe:  W3y4YeHHE OpraHM3alrdd KaKk  eJUHOro  IIeoro;
HCCIIEIOBAaHUE €€ MECTa BO BHEIIHEH CPEAE; BBLACICHUE YIIPABIAOLEH U
YIpaBIsieMON TOJACUCTEM (CYOBhEKTHO-OOBEKTHBIN IMOIXO); JOCTHIKEHUE
a¢deKxTa CHHEPTruM 3a CUET WX MPABUIIBHOM HACTPOUKH.

Cpeoda opeanuzayuu: BHyTpeHHSS (11ETH, 3a7a9H, CTPYKTYpPa, TEXHOJIOTUH
VIOpaBJICHUS, TICPCOHAN) W BHEMHSSI — MPAMOro (ITOCTABIIHKH,
MOCPEAHUKN, KOHKYPEHTHI, KOHTAKTHBIC AayIAWUTOPHH, IOTPEOMTENN) U
KOCBEHHOTO  (TIOJMTHYECKHE, TIPaBOBbIE, OSKOHOMHYECKHE, Hay4JHO-
TEXHUYECKHE, nemorpaduyeckue, KYJbTYypHBIE, JKOJIOTUYIECKHE,
MEXKIyHapOoaHbIe (haKTOPhl) BO3ACHCTBUSA. MHCTPYMEHTHI MOHUTOPUHIA M
ckanupoBanus cpensl (PEST-u SWOT-ananu3sl). Afanrtaiiys opraHu3aiii
K BHYTPEHHHM W BHEITHUM U3MEHEHUSIM.

YupaBiaeHUeCKUM
TPYA u ero
coJiepKaHue
(byHKITMOHATEHBII

u MPOIECCHBIN
TTOIX OJTBI B
MEHEHKMEHTE)

Ynpasnenueckuii mpyo xak o0cobwlii U0 4eN08eUecKOl OesmeNbHOCU.
COCTaB YYaCTHHKOB, OCOOCHHOCTH, IIPEIMET, CPEICTBAa, COJCpKAHMUE,
PE3YJIbTAT, PErIaMeHTHPYIONIHE JJOKYMEHTEI.

Yuacmnuxu ynpasnenueckozo mpyoa — pykosogurenu (high-, midle- u
low-management) u UCIIOTHUTETBCKUN MEHEMKEPCKUi Kopiyc. JInHeHHbIe
1 arnmnapaTHeIC TOJTHOMOYHSI.

Ocobennocmu  ynpagienueckoeo mpyoa — OpHUCHTAlUS Ha TICIH |
[IECHHOCTU OpraHu3allvu; aJIMAHUCTPUPOBAHHE poLeayp,
o0ecIieunBalONINX COXPAHEHHE €€ CTPYKTYpPhl U TOAJIEPKUBAIOIIHX
ONpe/IeTICHHBIH  paboumMii  peXWM; aKIEeHThl Ha  HWH()OPMAIMOHHO-
AHATUTUYECKYIO JIESITENBHOCTh; YEIOBEKOOPHUCHTUPOBAHHBIA XapakKTep;
yIpaBJICHHE BPEMEHEM W JPYTHMH PECypCaMH;  OMOCPEIOBAHHBIC
(memMaTepruanbHBIC) PE3yIBTATHI.

Ilpeomem ynpasnenyeckoco mpyoa — wuHbopMmanusia. EE ocHOBHEIE
CBOMCTBa M XapakTepHUCTHKU. TpeOoBaHWs K HH(POpMAIMU B CHCTEMax
yrpasyieHus. MeTobI e U3MEPEHUsI.

Cpeocmea  ynpagnenueckoeo mpyoa: W3TOTOBICHHS, KOMUPOBAHUS,
PasMHOXEHHMSI, XpaHCHWs, TPYNIUPOBKH H IOWCKA JIOKYMEHTOB,
00paboTKK, BBIBOAA W Tepenaud uH(opMmalnuu. ABTOMATH3HPOBAHHOE
pabouee MecTO MeHemkepa: TpPeOOBaHUS K €ro MPOSKTHPOBAHUIO,
anmapaTHeIM CpEACTBAM W MporpaMMHOMy oOecredenuto. Iludposoit
MEHE/PKMEHT U €r0 3HAUCHHE B COBPEMEHHOMN YIPaBICHYSCKON MPAKTHKE.

Cooeporcanue ynpagnenieckozo mpyoa — QYHKIUU MEHE/DKMEHTA M UX
BUJIBL: o60iue 0a3oBbIe — MUIAHUPOBAHHWE, OpPTraHU3aIlvd,
KOOpJMHALMS, MOTHBAlMA, KOHTPOJIb, OOIIME JONOJHHUTENbHBIE —
POTHO3UPOBaHUE, HOPMHUPOBAHHE, IPOCKTUPOBAHHE, PEryJIUPOBaHHE,
yuéT;  MHTETPUPYIOIIHE — PYKOBOACTBO, JHIEPCTBO; CBA3YIOLUIHE —
KOMMYHHMKAIIMH, YIIPaBJIEeHYECKHE PEIICHUs; CIIClHabHbIE — YIpaBIeHHE
(uHaHCAMH, TPOU3BOCTBOM, TOCTABKAMH, MAPKETHHIOM, YeJIOBEUECKUMHU
pecypcamu, 0€30HaCHOCTBIO M NIP.; CPEAOOPHEHTHPOBAHHBIE — BHELIHHUE,
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BHYTPEHHHE;, TMPUYMHHO-CICICTBCHHBIC — IIOJIE3HBIC, OECIIOJNIC3HbIC,
BpPEIHBIC; MCHTaIbHO-(UKCUPYEMbIe — SIBHBIC, JIATEHTHBIC, IO JIOTUKE
pacupeneneHusi — CBOHCTBCHHBIC, HECBOWCTBEHHBIC, JyOIUpyeEMbIC.
DOyHKIMOHAIBHBIN ¥ MTPOLIECCHBIM NMOAXOMABI: OT pa3AeieHUs AEUCTBUM K UX
CUHTE3Y uepe3 OM3HEC-TIPOIIECCHI.

Pesyromam ynpasnenueckoeo mpyoa — ynpaplieHUecKue pemieHus. Mx
3HAYeHHWE, CYIIHOCTh, CBONCTBa, KilacCU(UKaMsg ¢  THIIOJOTHS.
TpeboBaHus, TpPEABABISEMBIE K YIpaBJICHUYeCKUM pemieHusM. Craauu
MpOLIECCa UX MPUHATHUS U peau3aluu.

OpeanuzayuoHno-npasogule O00KyMeHmbl, peznamenmupylouue
VNPABAEHYECKYIO 0esIMeNbHOCMb: YCTaB TPENNPUATHS, YUPEAUTEIHHBIMA
JIOTOBOp, CTPYKTypa W IITaTHAas YWUCIEHHOCTh, ILITaTHOE paclHUCaHUE,
MpaBwia BHYTPEHHETO TPYIIOBOI'O PACHOpAJIKa, KOJUIEKTUBHBIN JOrOBOp,
3TUYECKUN KOAEKC, TIOJIOKEHUA O TOJAPa3JIENeHusX, JOKHOCTHBIE
WHCTPYKIIMHU U UHBIE PETJIAMEHTHI.

Cmpanogvie paziuuus 8 NAAHUPOBAHUU U OPAHUAYUU YNPABTIEHYECKO20
mpyoa (aMepuKaHCKas, SAMOHCKAs, 3alaJHOEBPONEHCKas, POCCHHCKas
MOJIETTN MEHEKMEHTA).

PykoBojicTBO 1
JINJIEPCTBO
(cuTyallMOHHBIHN U
KOHTHHTE€HTHBIN
MOJXO/bI B
MEHEHKMEHTE )

Menedocmenm Kak uckyccmego. YdeT WHIANBUAYATHHBIX OCOOEHHOCTEH
opram3anuy (CTPyKTypa, TEXHOJOTHH, PECYpPCHOE OOECIeueHHe) U ee
paboTHUKOB (YepThl XapaxTepa, ICHUXOJOTHS, MOTHBBI M CTHMYIbI) B
3aBHCUMOCTHU OT CUTYAI[UH (CHTYaIMOHHBIH MTOIXO).

Pykosooumenv u e2o mecmo na npednpusmuuy: BIASHAE, BIACTH, POJIH.

Cmuiu  pyxogodcmeéa  (aBTOPHUTApPHBIH, JNEMOKPATHUECKUN |
TuOepaIbHBIN) u Memoovl ynpasienus (TIPaBOBBIC, OPTaHU3AIMOHHO-
aJMUHACTPATUBHBIE, JKOHOMHYECKHE,  COLHAJIBHO-TICHXOJOTHIECKHE).
OcobeHHOCTH WX BBIOOpA W TIPUMCHEHHS B COBPEMEHHOW MpPaKTHUKE
MEHEIKMEHTA.

Jluoepcmeo: noHATHE, TpUPOAa, BUAbl ((PpopmanbHOe, HedopMaabHOE).
XapakTepHple ~ 4YepThl W TUNBI  JHIAEPOB  (aBTOKPATHYECKHUH,
JIEMOKPATHICCKHHN ).

Teopuu nudepcmsa: «Benukoro denoBekay (E. boprarr), cuTyannoHHEIe
(®.5. dumnep), mncuxoanamurndeckue (D.JI. BepH), JIMYHOCTHO-
cutyarmonnbie (x. bpayn), atpuOyruBHbie (P. Xpro3—P. Ixunert—/x.
Kypdu), obmena, nmm tpancaktHoro aHamm3a (D. Xeiizep), Ha OCHOBE
xapusMmbl ([[x. beprer), Tpanchopmarnmontoro muaepersa (Ct. Kommmns),
nHTepakTiBHOTO juaepctBa (H. XotopH), cepBucHoro mumepcta (P.
I'purmud) u mp.

Hnousuoyanvuvie xawecmsea nudepos: (Ppusmdeckue (IHEPTUUHOCTH,
BEIHOCJIBOCTb ), YMCTBEHHBIE (MHTEIIEKT, paccyuTeNnsHOCTb,
PEIMUTENHFHOCTD), COIMAbHBIE (OOIUTENFHOCTD, CIOCOOHOCTh TMPUBIIEKATh
K COTPYIHUYECTBY IPYTHX JO/CH, yMeHme paboTraTh B KOJUICKTHUBE,
TaKTUYHOCTh,  JWUIUIOMATHYHOCTH),  TPYHOBblE  (HAIEIEHHOCTh  Ha
JNOCTH)KEHHWE pe3ynbTara, J0OpOCOBECTHOCTh B paboTe, YIOPCTBO),
0ocoOeHHOCTH XapakTepa (YBEpEeHHOCTh B cebe, OSHTy3HMa3M, IKeJaHue
PYKOBOAHTB, HE3aBUCUMOCTh, YECTHOCTh U TIPSIMOTA).

Cmunu audepcmea: opnoMmepnsle (konuenuuu JI. Maxkl'peropa, P.
Jlaiikepra, K. Jlepuna) u MHoroMmepHble (koHnenmuu P. breiika,
x. Moyroms, I1. Xepcu, K. bnanmapa).

CunvHrble u crabvle CmopoHbl pyKo8OOCMEa U 1U0epCcmea: CpaBHUTEIbHAS
XapaKTEepPHUCTHKA.

Dmepooicenmuocms U KOHMUHeEHMHBIYL No0x00. WX BiusHWe Ha
OpPraHU3allMOHHOE IOBEJCHWE M €r0 HOBBIE HACTPOMKH, OCHOBAaHHBIE Ha
0aJjlaHCce CUCTEMBI U CUTYaIUH.

JInuHocTs U
KOJIJIEKTHB.

Yenosex u cghepuvl e2o dcusHu: 3M0pOBbe (CAMOYYBCTBUE, BHEIIHUN BUJI,
MTOJIBIYKHOCTh, HACTPOEHHWE, IMUTAHHE, PEKUM, CIOPT, COH), OKPYKEHHUE
(pomHbIE, KOIUIETH, APY3bsl, COCEIH, ONIIOHEHTHI), OTHOIIEHUs (0OIIeHwHe,
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CaMOMEHEKMEHT U
KOMaH1000pa30BaHu
e
(4enoBeKOOpPUEHTHUD
OBaHHBIA U
MPOEKTHBIN
MOJIXOZIBI B
MEHEDKMEHTE)

npyx0ba, m000Bb, cembsi), mnpus3BaHue (pabora, Kapbepa, OuU3HeC,
npodeccusi, 3aHATOCTb, COUUAIBHBIN CTATYyC), 00eCIe4eHHOCTh (IOXOIbI,
pacxobl, YCIOBUS XHU3HH), SPKOCTh KU3HU (pa3BJICUCHUs, OTABIX, X000U,
OyTeleCTBUs,  BIEYATICHUS),  JOyXOBHOCTH  (Bepa,  TBOPYECTBO,
JTlyXOBHOCTB), CaMOCOBEPIIICHCTBOBaHME (0Oy4yeHue, paboTa HaJa COOOi,
JUYHOCTHBIM pocT). PeakTUBHBI U TNPOPEaKTHBHBIA TMOAXOABI K
TUTAHUPOBAHUIO JKU3HH.

Camomenedocmenm: ONpENeiICHNE JHMYHBIX IICHHOCTEH W IyTed wuX
noctmwkenus. SMART-ananmuz u  nepeBo wmeneil. OcoOeHHOCTH —UX
UCIIONIb30BaHUS B MJIAHUPOBAHUH Kapbephl (CTpAaTerusi CaMOpa3BUTHSA).

Opeanuzayus auynoco mpyoa. @akTopel U yCIOBUsI, HallpaBlieHHbIC Ha
NOBBIIIEHUE €r0  pPe3yJbTaTUBHOCTH: (OPMUPOBAHME U  pa3BUTHE
npodecCHOHANLHBIX KOMIETEHIINH, BbIpaOOTKa M COBEPIIECHCTBOBAHUE
WH/IMBUIyalIbHOTO pabouero CTWIIsl, OCHAIlleHHe W OpraHu3aius pabodero
MECTa, BBIOOD ONTHMAJILHBIX MCIIOJIHUTEILCKAX W KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépka»  pakmopos  auuHOCmMU:  IKCTPOBEPTHOCTH
(KOMMYHUKa0ETbHOCTh ¥ KOM(OPT B MEKIMYHOCTHBIX OTHOUICHUSX);
KOHTAaKTHOCTh (00poaymIne, MOHUMaHue JIPYTHUX, JOBEPHE, MPOIIEHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAEKHOCTh, CTA0MILHOCTh YMEHUE
OOpoTbCS 32 pe3yabTaTr); HOMOIMOHAIbHAS CTAaOMIBLHOCTh (CTENEHBb
CTIOKOWCTBHS,  DHTy3Ma3Ma HM  YBEPEHHOCTH  WJIH,  HAo0OpOT,
HaNpsDKEHHOCTH,  HEPBO3HOCTH,  MOJABIICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTD (IIUPOTA HHTEPECOB, KPEATUBHOCTh, APTHCTU3M, TOTOBHOCTh K
BOCTIPUSATHIO HOBBIX HIEH).

Inanuposanue u ynpasienue pabouum spemenem (Maum-meHeoNCMenm,).
Konmenmust «6ajtanca MeXAy JUYHOH KHU3HBIO W paboToi». Meromuku
opranuzanuu 1 3¢ ¢deKTBHOrO ucmoab3oBanus Bpemenn: ALPEN-meron,
nupamuga OpanknwHa, npuHnun Ilapero, amaim3 ABC, martpuma /I,
Diizenxayspa, CIHCKA 3aJad W JeN, HHTEIeKT-KapTel (mind maps),
XpOHOMETpaXx, Tpaduk pabOTHI HAa OCHOBE OMOPUTMOB, TeXHHKa Pomodoro
u 1p.

Konmponw 8 matim-meHneodNcMenme. OCHOBHBIC O OKH,
MIPETATCTBYIOMINE BBITIOTHEHUIO TIOCTABIICHHBIX II€Niel, W CIIOCOOBI X
KOPPEKTHUPOBKH (MCIIPaBIICHUA).

Ilepconan kax umnepamusHvlii pecypc OpeaHU3ayuu U ee 2id6Hbll
unmennekmyanvueli  kanuman. HoBeie xonmenmmm HR  (3axoxpatus,
reliMu3aInys, yrIpaBieHWe MPOEKTAMH, MapPTUCHUIIATHBHBIN MEHEIKMEHT,
yIIpaBIeHUE 3HAHWSAME U Jp.) ¥ UX BIMSHUAE HA Pa3BUTHE KOJUIEKTHBHBIX
thopm™ Tpyna.

Komanooobpaszosanue —  cogpemenHas  npoepeccusHas — hopma
Koonepayuu u compyonuyecmsa 6 opeanuzayuu. [loastne «komannbe». Ee
OCHOBHBIC THTIBIL: BepTHUKAIIbHAS, TOPU30HTAITBHAS, KOMHUTET,
CIeNMalu3MpOBaHHas,  caMoymlpaBiisiemas,  BHpTyanbHas.  Cragum
tdopmupoBanus.  JleTepMHHAHTHI €€  CIUIOYEHHOCTH:  KOMAaH/IHEIC
B3aMMOZEHCTBUS, OOIINE [IENH, TPUBICKATEIEHOCTh KOMAHIBI [T KaXKI0TO
€€ WIEeHa, MOTHBAIV YYACTHUKOB, COI[HAIBHO-TICHXOJIOTHYECKUI KIMMAT
(opranuzanmoHHas KyJIbTypa), TPYIIIOBOE MPUHATHE PEIICHUH.

Ynpasrenue kougpnukmamu 6 rxomandax. VIX npuduHBI (HETOCTATOK
pecypcoB, HedeTKoe pasfelieHHe O0S3aHHOCTEH, KpU3UC KOMMYHHKAITUH,
JUYHOCTHBIE AacCMeKThl, pa3jhydsi BO BIACTH M CTaTyce), CTWIH
(KOHKYPEHTHBII, YKJIIOHEHHE oT KOH()JIUKTA, KOMIIPOMHCC,
MIPHUCIIOCOOICHHE, COBMECTHAS JEATEIIEHOCTh) M METOBI YPEeryJIUPOBaHUS
(menu  BBICIIErO YPOBHS, TOPrHM / TEPEroBOpbI, IOCPEIHUYECTBO,
CTUMYJIMPOBAHHE KOMMYHUKAIIUH ).

Hpeumywecmsa u nedocmamku pabomuvl 6 komanoax. lloTreHIHaTbHbBIE
BEITOJIBI M U3JIEPKKHU.
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4. (Oopa3oBaTe/ibHbIE TEXHOJIOTUH

Ne n/m | HammeHnoBanue pa3aena Buabl yueoHoi Oo6pa3oBarejibHbIE TEXHOJIOTHHU
padoTshI

1 2 3 4

1. Hayunsbie mikoser u Jlexmus 1,2 Jlekuusa-Busyanuzanus
MIPUPO/IA YIIPABICHUS Cemunap 1,2 PasBepuyras Gecena-auckyccus ¢
(ucropuorpaduueckuii u 00CYXICHHEM BOIIPOCOB TEMBI
KOMIIapPAaTUBHBINA ITOAXObI K Pa300op KOHKpPETHBIX CUTYaIH,
MEHEIPKMEHTY) CamocTrosTenpHas | 3aJjaHUM KeiicoB

pabota

2. | Opranm3anus Kak OObEKT Jlexuus 3,4 Jlexums-Busyanusanus
yrpaBieHus (CUCTEMHBIN 1
CyOBEKTHO-0OBEKTHBII Cemunap 3.4 Pa300p KOHKpPETHBIX CUTYaIH,
MOJIXO/Ibl B MEHEPKMEHTE) CaMmocrosTenpHas | 3aJaHuil KeMCOB

pabota

3. VYnpaBneH4eCcKuil Tpya u Jleknus 5,6 Jleknusa-Busyanuzanus
€ro CoJepKaHnue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYaLIUH,
(pyHKUIMOHANBHBIN U CamocrosTenpHas | 3aJaHUI KEHCOB
MIPOTIECCHBIN MOIXOBI B pabota
MEHEDKMEHTE)

4, PykoBoCTBO M TUIEPCTBO Jlexmus 7,8 Jleknusa-Busyanuzanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnoBas nuckyccus,
KOHTHHT€HTHBIN Toxo1bl B | CaMmocTosiTennbHast | Pa300op KOHKPETHBIX CUTYAITUH,
MEHEDKMEHTE) paboTta 3aaHuN KEWCOB

5. JIMYHOCTE M KOJIJIEKTUB. Jlexmus 9,10 Jleknusa-Busyanuzanus
CamMOMEHEKMEHT 1 Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYAIUH,
KOMaHJI000pazoBaHue CamocTosTenbHas | 3aJJaHUI KeCcoB,
(4e0BEeKOOPUEHTUPOBAHHBI | paboTa
Y 1 MPOEKTHBIN NOAXO/bI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1Mo pe3yibrataM
OCBOCHUS JUCIHUILTUHBI

5. OuneHka IVIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHH
5.1. Cucrema oneHMBaHMA

B nponecce usydeHus Kypca HNPOBOJUTCS PEUTHUHIOBBIA KOHTPOJb 3HAHUN CTYICHTOB B
cootBercTBUM ¢ [lonoxennem PITY o ero nposenenun. OH npeanonaraeT y4eT pe3yJbTaToOB
CaMOCTOSITEJIbHOW pabOThl MO BBINOJHEHHWIO THUIIOBBIX M CHUTYAallMOHHBIX 3aJaHMH, a Takke
CTETIEHH Y4acTHsl CTYJEHTOB B 00CYKJIEHUH BOTIPOCOB Ha CEMUHAPCKUX 3aHATUSX.

OneHka 3HAaHUM TNpeacTaBisgeT COOOH COBOKYIHOCTh PA3MUYHBIX MOKazaresned paboThl
CTy/IEHTa B T€UeHHUe Bcero mnporecca ooyuenus. [1o kypcy «MeHeDKMEHT» MpelycMaTpuBaeTCs
TEKYIIHH KOHTPOJIb YCIEBAEMOCTH B (JOpME OMpoca Ha 3aHATHUAX, TECTUPOBAHUS, BBHITIOJIHEHUE
NPAaKTUYEeCKUX 3aAaHuil. [IpoMexyTouHbIi KOHTpPOJb MpoBoauTcsa B (opme TectupoBanus. C
ydeToM HaOpaHHBIX OaJUIOB CTYIEHTHI MOJYy4aroT 3adeT ¢ oueHkoi. JuddepenunpoBanHas
OLICHKA BBICTABISICTCA B IIOJJHOM COOTBETCTBUM C yTBepkAEHHOM B PITY peilituHrosoin
CUCTEMOM KOHTPOJIS 3HAHUM.
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dopma KOHTPOJIS MakcuMaabHOE KOJIMYECTBO 0aJIIOB
3a OJIMH CEMUHApP Bcero

1. VYuactue B 0OCYXIEHHM TEOpETHUYECKHX | 2 Oayia 18 GamnoB
BOITPOCOB Ha CEMUHAPCKUX 3aHATUSIX

2. BrolmonHeHne TMPaKTUYECKUX 33JaHui Ha | OT 4-X 10 5 6ayuioB | 42 Garta
CEMHMHAPCKHX 3aHSTHSIX

3. TecrupoBanue 40 6ammoB

4. Hroro 3a cemecTp (IMCLHMILUIUHY) 100 GaoB

OreHka «3auTEHO» BBICTABIAETCS OOydaromeMmycsi, HaOpaBimieMy He MeHee 50 OamioB B
pe3yibTaTe CyMMHPOBAaHHUs OaIOB, TIOJTYYEHHBIX MPH TEKYIIEM KOHTPOJE M MPOMEKYTOUHOU
arrectaiui B cemectpe. [lonmydeHHBIH COBOKYIHBIH pe3yabrar (Makcumym 100 GayuioB)
KOHBEPTUPYETCS B TPAJAUIMOHHYIO IIKaTy OIEHOK M B IIKAJTy OIEHOK EBporeickoil cuctemsl
nepeHoca u HakorieHuss kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUU C TaOJIULIEH:

100- dansbHas TpanuuuonHas mkaJjaa Hlxana ECTS
IKaJjia
95-100 OTIIUYHO 3a4TCHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJIETBOPUTEITHHO D
50-55 E
20-49 HEYIOBJIETBOPUTEITHHO HE 3a4TECHO FX
0-19 F
5.2. Kpwutepnu BbiCTaBJIeHHS OLIEHOK
banabl/ | Onenka Kpurepun oueHku pe3yjbTaToB 00y4eHHsl 110 TUCHHUIIJIMHE
mKajga | mo
ECTS JTUCIHMILIN
He
100-83/ | «ornmuHO | BeicTaBisercs oOydaromieMycs, €CId OH IIyOOKO W MPOYHO YCBOMII
AB »/ TEOPETHUYCCKHIA u MPAKTUYCCKHIA Marepua, MOJKET
«3aYTCHO | MPOJEMOHCTPUPOBATH ATO HA 3AHATHSAX M B XOJAE MPOMEKYTOUHOU
(OTIMYHO) | aTTeCTalHH.
»/ OOyuaronmiicss MCUEpIBIBAIOIIE M JIOTHYECKH CTPOHHO U3jaraet
«3aYTCHO» | yUEOHBI MaTepHuaj, YMEeT VYBS3bIBaTh TEOPUID C IMPAKTUKOM,
CIIPABJISIETCSl ¢ PEIICHUEM 3a7a4 MpodecCHOHATbHON HAIPaBICHHOCTH
BBICOKOTO YPOBHS CIJIO)KHOCTH, NPaBWJIBHO OOOCHOBBIBAET MPUHSTHIE
peleHus.
CBoOoHO oOpHeHTupyeTcss B y4eOHOH U mpodeccCHOHATbHOU
JAUTEpaType.
OneHka NO JUCLUUIUIMHE BBICTABISETCA OOydaroUleMycst ¢ Y4ETOM
pe3ynbTaTOB TEKYILIEH U MPOMEKYTOUHOM aTTECTalUH.
Komnerennuu, 3akperiiéHHble 3a TUCHUIUITMHOM, c)OpMHUpOBaHBI Ha
YPOBHE - «BBICOKHUI.
82-68/ «xoporio» | BeicraBnsercs oOydaromiemMycsi, €cid OH 3HAeT TEOPETHYECKHH H
C / MPAaKTUYECKUH MaTepuall, TPaMOTHO M IO CYILIECTBY H3J1araeT €ro Ha
«3aYTEHO | 3aHATUSAX M B XOJ€ MNPOMEKYTOUHOM aTTecTallud, He JOIycKas
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(xopor10)
»/

«3a4YTCHO»

CYILLIECTBEHHBIX HETOYHOCTEH.

OOyuaromuiicsi MPaBUJILHO MPUMEHSAET TEOPETUYECKUE MOJIOKEHHS TIPU
pelIeHNH TPAKTUYECKUX 3a/1a4 NMPOQEeCcCHOHATBHON HAINPaBICHHOCTH
pPa3HOTO YpPOBHS CIIOKHOCTH, BJIAJEET HEOOXOAUMBIMU JUISI 3TOTO
HaBBIKaMU U IIpUEMaMHU.

JlocTaTouHO XOPOIIO OPUEHTUPYETCS B YUCOHOU U MPOPECCHOHATBHON
JUTEPATYPE.

OneHka 1O JUCHMIUIMHE BBICTABISETCS OOydarolmeMmycss ¢ y4éToM
pe3ybTaTOB TEKYIEW U MPOMEXYTOYHOM aTTECTALUH.

Komnerenmuu, 3akperii€éHHbIe 3a TUCHUIUITMHOW, CPOpMHUpOBaHBI Ha
YPOBHE - «XOPOILINW.

67-50/
D.E

«YIOBIIET
BOPHUTEIHH
o»
/«3a4TeHo
(ynoBineTB
OPHUTEITHHO
)»/

«BaYTCHO»

BrictaBnsiercst oOydaromiemycs, €ciidi OH 3HaeT Ha 0a30BOM YPOBHE
TEOPETUYECKUII M NPaKTHUYECKUH MaTepuai, IO0MYCKAeT OTAEIbHbIE
OLIMOKY MpHU €ro M3JI0KEHUU Ha 3aHATHSIX M B XOJE MPOMEKYTOUHOM
aTTeCTalllu.

OOyyvaromuiics  UCHBITBIBAET  OMNpeAei€HHbIE  3aTpyIJHEHHS B
MPUMEHEHUH TEOPETHUYECKUX IMOJIOKEHUH MpU pelIeHUH MPaKTHYeCKUX
3ama4  Npo¢ecCHOHaIbHONM HANpPaBJIEHHOCTH CTaHAAPTHOIO YpPOBHS
CJIOHOCTH, BJIaJIe€T HEOOXOAUMBIMH JJISl 3TOTO 0a30BBIMU HAaBbIKAMU U
NpUEMaMH.

JleMOHCTpHUpYeT AOCTAaTOYHBIA YPOBEHb 3HAHUSA Y4eOHOU JUTEepaTypbl
0 TUCIUTIUIHHE.

OneHka MO JAMCUMIUIMHE BBICTABISETCS OOydaromeMmycss ¢ y4EToM
pE3yJAbTaTOB TEKYIIEH U TPOMEKYTOUYHON aTTECTALNH.

KomnereHnnuy, 3akperui€éHHble 33 TUCHMIUIMHOM, copMUpOBaHBI Ha
YPOBHE - «IOCTaTOYHBIN».

49-0/
F.FX

«HEYJIOBJI
ETBOPUTEIT
BHO»/

HE
3a4TEHO

BrictaBnsiercst oOydaromemycs, eciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKHI U MPAKTUYECKUI MaTepual, AOMycKaeT rpyoble OMmHUOKU
P €ro U3JI0KEHWHM Ha 3aHATUAX M B XOAE MPOMEXYTOUHOMH
aTTeCTallUu.

OOyyaromuiics HCHBITHIBAET CEPhE3HBIE 3aTPYAHEHUS B MPUMEHEHHUU
TEOPETUYECKUX TMOJONKEHUM TpU pEeHIeHUHd MPaKTUYEeCKUX 3a/1ay
npodeccuoHanbHOM HAIpPaBJIEHHOCTU CTaH/IapPTHOTO YPOBHS
CIIOHOCTH, HE BIJAJeeT HEOOXOJWMBIMHU JJIsi 3TOrO HaBBIKAMU U
MpUEMaAMU.

JlemoHcTpHpyeT (parMeHTapHble 3HAHUS Y4eOHOW IUTEpaTypsl IO
JTUCIUILTHHE.

OneHka MO AMCUUIUIMHE BBICTABISETCS OOydaromemycss ¢ y4EToM
pe3yabTaTOB TEKYIIEH U MPOMEKYTOUHOI aTTeCTaIlHH.

KommereHnnum Ha yYpOBHE <«JIOCTAaTOYHBII», 3aKpEIUIEHHBIE 3a
JUCIIUIUINHOM, HEe CHOPMUPOBAHBI.

5.3.

OneHo4HBbIE cpeACTBa (MaTepHabl) VI TEKYLIEro KOHTPOJIsl yCIIeBaeMOCTH,
l'lpOMC)KyTO‘IHOﬁ aTrrecranmuun oﬁyqamumxcsl o JuCHuIJInHe

HpI/IMep TECTOBOI'O 3aJaHUA K ):[I/I(I)(I)epeHLII/IpOBaHHOMy 3a4CTy IO JUCHUIIJINHE ((MeHeI[)KMeHT»

1. B 1912 roay 12 npuHIUIIOB MeHeKMEHTA ObLIH C()OPMYIHPOBAHBI:

a) A.Qaiionem;

6) Jx.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

1) I.Omepconom.
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2. ABTOpcTBO padoThl «IIpuHIMNLI HAy4YHOro ynpasJjaeHus» (1911 r.), my6aukanus KOTOPOi MOCTyKHIa
HAYAJIOM NPU3HAHUS MEHE/KMEHTA HAYKOW M CAaMOCTOAATEIbHOMH 00J1ACThIO HCCIeI0BAHMI, IPHUHALICKAT:
a) A.®aiiomo;

0) Ix.2.Mpiio;

B) M.Bebepy;

r) @.Teitnopy;

n) I.Omepcony.

3. BnepBble cocTaB ()yHKIUI ynIpaB/ieHHUs ObLT MPeIOKeH:

a) A.daiionewm;

0) JIx.2.Mbpiio;

B) M.BebGepowm;

r) ®.Teitnopom;

n) I.Omepcorom.

4. IIpobdsiemMa «4e0Be4eCKUX OTHOLIECHMID MKy MHIMBUAYYMAMHU B pa0o4ux yca0BusX BriepBble (1927 1.)
ObLj1a U3y4yeHa:

a) A.daiionem;

0) JIx.2.Mboiio;

B) M.Bebepom;

r) @.Teitnopom;

n) I.Omepcorom.

5. KotnyecTBO 4ej10BeK, KOTOPOE MOKeET ObITh 3(p(PeKTHBHO 00beJNHEHO N0/ €IMHBIM PYKOBOICTBOM —

a) MpUHOWI €IUHCTBA IMTOAYNHCHUS

0) MaciTab yrpaBJsieMOCTH;

B) (pyHKIMS yrIpaBiIeHUS.

6. Peaknusi opranu3oBaHHOIl CHCTEMbI, HANPABJIEHHAS HA NMPeAOTBPALIEHNe HCKAKeHUs] MHGOPMALUU NIPH
nepegave ee yepe3 yBeJINYNBaIOIIeecsl KOJHYECTBO YPOBHEl yIpaBJieHUsI — 3TO

a) IIEHTpaJTU3aIHs;

0) meleHTpaIu3anus;

B) JenapTaMeHTaIN3alusl.

7. OTHOCHTEJILHO CAMOCTOSITEJIbHbIE, CIIeIIMATN3UPOBAHHBIC U 000C00IeHHbIE YYACTKH YIIPaBJIeHY eCKOM
AesITeJIbHOCTH — 3TO

a) YPOBHU YIIPABIICHHUS;

0) (pyHKUMU yIIpaBICHUS;

B) CKaJIsIpHAs IICTIb.

8. KotnyecTBo mHGopManuu, KOTOPOH pacnoJiaraeT OpraHu3anus 1o NoBo1y KOHKPETHOro (pakropa
BHEIIHell cpelbl U YBEePEHHOCTh B 3TOH HH(OpMALUHU onpeeseT:

a) HEOTIPEIEICHHOCTb CPEJIBI;

0) CIIOXKHOCTB CpPEJbI;

B) B3aUMOCBSI3aHHOCTb (h)aKTOPOB CpPEIbL.

9. B TeopusaxX MOTHBAILMH NpeanoJiaraeMasi HEHHOCTb WJIH NMPUBJIEKATEIbHOCTD A1 MHIAUBH/IA MOTYYeHHOI0
BO3HATPAKICHUS, 3TO —

a) CTUMYIT;

0) MOTHB;

B) BaJICHTHOCTb.

10. OpraEmsanmio Kak CJI0KHYI0 CHCTeMYy YIPABJEHHSI XapaKTepHU3yIOT TakKHe CBOiicTBa, Kak
(MHOKeCTBeHHbII BHIGOP):

a) HaJIMYHMe HECKONBKUX IENEH;

0) XaOTHIHOCTD CBSI3EH MEXKIY dJIeMEHTAMI;

B) HE3aBUCUMOCTb OT OKPY’KCHUS;

T) OOJBIIIOE YUCIIO AIEMEHTOB.

11. OTHomIEeHUs1 MeKAY 3JIeMEHTAMH CTPYKTYPbl OPraHM3alMM NOJ/Iep:KUBAIOTCS OJjarogaps cieaylomum
CBSI3SIM (MHOKeCTBEHHbI BHIOOP):

a) QyHKIHOHATHHEIM;

0) TMHEHHBIM;

B) IPOU3BOACTBEHHEIM;

T) PBIHOYHEIM.

12. B opranu3anuu JBH:KeHHe MHGOPMAIMH U yNPaBJIeHYECKHX PelIeHHii M0 TeM WM UHBIM (YHKIUSIM
ynpapJjeHus odecrieuuBaeTcs 0arogapsi cBs3siM:

a) (QyHKIIMOHAIBHBIM;

0) TUHEHHBIM;

B) POM3BOACTBEHHBIM;

T') PEIHOYHBIM.
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13. B opranmsanum BWKeHHMe HWHPOPMADMHM W YNPABJEHYECKHX PpelIeHHH MeXKAy JHHEeHHBIMHU
PYKOBOAUTENAMHU o0ecnieduBaeTCs 0J1aroaps CBA3SAM:

a) (QyHKIIMOHAIBHBIM;

0) TMHEHHBIM;

B) IPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

14. YcTaHoBUTE COOTBETCTBHE MEsKIY MOHSITHEM U €ro onpejieieHueM.

1. MeTtoapl MEHEIKMEHTA, OCHOBaHHBIE HAa COBOKYITHOCTH CIIOCOOOB BO3JICHCTBHS ITYTEM CO3/IaHHSI DKOHOMHYIECKUX
YCIOBUH TSl TOCTHKEHUSI TOCTaBJICHHBIX Lienel

2. MeTozabpl MEHEKMEHTa, OCHOBaHHBIE Ha CIIOCO0aX BO3ACHCTBHS Ha OPTaHU3aLMOHHBIE OTHOIICHUS TIOCPEICTBOM
MIPSIMBIX JUPEKTUBHBIX YKa3aHUH

3. MeTonbl MeHE)KMEHTa, OCHOBAHHBIE Ha CIIOCO0aX aKTHBHOT'O BO3/ICHCTBUS HA CO3HAHHE PAOOTHUKOB U
OCYILECTBIISAIOIINE MOPAJIEHOE CTUMYINPOBAHUE TPYAOBOU JAESITENBHOCTH

Yemanosume coomsemcmaue mexncoy nymeposanubimu 00beKmamu 8 popmyiuposke 3a0anus u 6apuanmamu
omeemos

a) COLMATBHO-I)KOHOMHYECKHCE;
0) 5KOHOMHUYECKHE;
B) aJIMHHHUCTPATHBHbIC (OpraHU3AIIMOHHO-PACTIOPSAUTEIbHbIC);

T') COIMAJIBHO-TICUXOIOTHYECKHE.

15. KonkpeTHble (4acTHbIe) GYHKIMH YIIPABJIeHUS TECHO CBA3aHBI € (€O) CIeIyIOIM:
Vxaowcume ne menee 08yx eapuanmos omeemos

a) cnenuduKou;
0) MoBeleHHEM OTPACIIEBBIX OPTaHOB YIIPABIICHUS;
B) HOIJEp)KaHWEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH ChepaMu AeATEIbHOCTH.
16. YcTanoBuTe cOOTBETCTBHE MEKIY MOHSATHEM U €0 ONpeleIeHHEM.
1. JInnepcTBO
2. Brnusaue
3. PykoBoacteo

Yemanosume coomsemcmaue mexcoy HymeposanHbimu 00beKmamu 8 (popmyauposKe 3a0aHus U 6apuanmamu
omeemos

a ) BO3MOXXHOCTH OKa3bIBaTh BIIMAHUE Ha MIOBECACHUE OPYIUX JINI]

6) CIIOCOOHOCTh YeJIOBEeKa OKa3hIBaTh BIMSHUE HA OTACJIBHBIC JIMYHOCTU WM T'PYIIIBI, HAIPABJIASA UX YCUIIUSA
Ha TOCTHXKCHHEC ueneﬁ OpraHu3annu

B) YMCTBEHHBIA M (PU3HUIECKHI ITPOLECC, B PE3YIbTAaTe KOTOPOTr0 NONYWHEHHBIE BBIONHSIOT IPEANCaHHbIC
1M O(HUIHATIbHBIC TIOPYIEHHUS U PELIAIOT ONPEIEICHHBIC 3a/1a41

17. B cooTBeTCTBHUH C MoBeAeHYeckol Teopueii 1uaepcTBa K. JleBuHa, pyKoBOANTE/b, KOTOPbIii € IMHOJIHUIHO
NPUHUMAET pellleHue U U3BelaeT 0 HeM MOAYHHEHHBIX, ABJsSeTCH. ..

a) Tudepanom;

0) aBTOKpaTOM;

B) IEMOKPaTOM;

T') HOBATOPOM.
18. 3apaya pery1MpoBaHusi MEXKTHYHOCTHBIX OTHOLIEHHH OTHOCHTCA K CJIEAYIOIIEi rpyrnie MeTo10B
ynpaBJieHUs.

a) COLMATBEHO-TICUX OJIOT TYECKHX;

0) BOCITUTATEIIbHBIX;

B) OKOHOMHYCCKHX;
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T') aIMUHUCTPATHBHBIX.

Keiic-cutyanus: «Kapbepa BbinLia 6okom»’

Tarpsna Yamnsiruaa, OTKPBIB MEHIO, MEUTATEIbHO YbIOHYIach. HakanyHe oHa BepHYach
u3 KOMaHAUpoBKM B Cubupb: kommanus «CroenrpaHciop», B KOTOpoW oHa paborana,
nocrasisiia 400-ToHHBIA peakTop MecTHOMY HedrenepepabarbiBatonieMy 3aBoay. OunanpHas
CTa/us BBITPY3KU peakTopa ¢ Oapu 3aHsjia IOYTH HEJEI0, U 3TH JAHU TaThsiHA NpOKUIIAa OUEHb
MHTEHCUBHO.

— Taxk, uTtoObI y Bac Takoro cbects... [Ipazgauunoro? M-m? — oHa JMCTana MEHIO, M0Ka
odunuaHT BeDKHAAN. — JlaBaliTe YepHUYHBIN JIecepT s Havajda — CErOJHs HaYHEeM C KOHIIA.
N nBa Gokana BUHAa — BOT TaKOTO. XOTS JIAIHO, HECUTE OYTHLIKY.

Bropoii 6okan npeanasHaydasics nojapyre, ¢ kotopoil TarbsiHa padorana B UT-otnene: o6e
JIEBYLIKA OTBEUYAIM 3a pa3pabOTKy MPUIIOKEHUN JUIsl OTCIIEKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CobctBeHHO, TaTbsiHY BbI3BaJIM HAa 00BEKT, YTOOBI OHA ObljIa MOJ PYKOHM, €CIM B MpOrpaMMax
ciyuutcsi cooit. Ho Bce pabotano kak wacel, W TarbsHa, 4TOOBI HE CcHIETH Oe3 1ena,
Hanpocusach B MOMOUIHUIIBI K MHXXEHEpaM, pyKOBOUBIINM pa3rpy3Koi peakropa.

— Ilpuser, noapyra! — y cronmka nossuiack Jlronmuna Patknna. — Komanauposka,
CMOTpI0, monia Tede Ha moJib3y. Cusiens Kak camoBap!

— U O6ypmro! A mam BuWHa 3aka3zajna, TaKk 4TO Mpejyiarar0 Tede OCTaBUTh MAIUHY TJie-
HUOYIb Ha MapKOBKE.

— Hy, s Tak u caenana. /laBaii, paccka3bIBail.

B Cubups Tarbsny nos3Ban Koncrantun EropoB, HadanbHUK OTHENa TPaHCIOPTUPOBKU
rpy3oB «Crenrpancaopa». [loag KoHel, KOMaHIUPOBKY OH MPEJIOKWI € IEPEUTH B €ro OTAEN:
«ITomymaii, TOTOBOPH CO CBOEH HAaYaJIBLHUIICH, 3aKOHYM TaM CBOM JieJla — M K HaM. Tebe, MHe
KaXeTcs, paboTa «B 1oJje» OoJIbIlIe HPABUTCA, Ja M TojioBa y TeOs Ha MECTE, a OCTaJbHOMY
Hay4HILIbCSI.

— Bce, nepexoxy k EropoBy, — kareropuuyHo 3asiBuwia nojpyre Yamibiruna. — OH
mo3Bai K cede! Tak uTo Mo3apaBh MEHS.

— Ilomoxau, naBait mo nopsaky, — Jlroamuna rinotHyna BuHa. — Yro Bapyr?

— Jla 3amon6anace st B UT. Tel cebe He mpeacTaBiseiib: s MpopaboTaia HEACT0 Ha
pasrpys3ke Kak JIOIIa/b U cpa3y MoYyBCTBOBajA ceOs tyuiie. A?

— Jla stihopust 3TO: HOBBIE JIFOAM, MeCTa, pupoaa. [IpoiaeT, He cremu.

Jlropmuna paboTtana B KOMIIAHUM JoJiblie moapyru. Ei cramo HeMHOro 3aBHIHO, YTO
Eropos nmo3Ban k cebe He ee. «XO0Ts Ha Kol MHe paboTa B nojie? He Moe 310, — moaymaina oHa.
— Ho mor 061 1 TPOCTO MPEATIOKUTE.

— He ckaxu. TaMm NoHATHBIE 33a/1a4M, LENH, — PacCyXJajla TeM BpeMeHeM YaribiruHa.
— Jla 1 B3aUMOOTHOIIEHUSI MEXAY JOAbMU... OHU Apyrue. He oducusie, uro qu. He 3naro.
Msue tam untepecHee. B oOmiem, cBaauBalo s OT Halllel IPhIM3BL.

JlronMuna eaBa 3aMETHO YCMEXHYJIACh:!

— IMonoxau, ona xe eme 100po A0DKHA AaTh. [I0TOM — reHaupeKTop yIBepAUTD.

— Hla sto neranu. [leno pemenHoe. EropoB ke aBTOPUTET: pa3 M03BaJl, OCTAIbHBIE YTO —
npOoTHB OyIyT?

— Hy, torna 3a tebs, — Jlroqmuna yokHynach ¢ TarbsgHoil. — UToObI y Tebst Bce
IIOJIy4HJI0Ch!

— AMuHb!

Heoxnnanuwplii 6apbep

Co nHs Bo3BpaeHus u3 Cubupu mpouuia yxxe Heienst, Ho TaTbsiHa BCe HUKAaK HE MOTJja
MOTOBOPUTH CO CBOEH pykoBoauTenpHuUlled. Ta Obula TO 3aHATa, TO HA BBIE3AE, TO Y
pykoBojctBa. Copokanesstunetnss Mpuna ['eopruesna KyannoBa npuiiia B KOMIaHuio 6osee

! Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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20 mer Hazax u3 xummueckoro HUMU, roe ona BosrmaBisiia naboparopuro. 3a 3TO BpeMs OHa
cMeHuJIa rpogeccuro u gopocia 1o pykoBoautens MT-otTnena u 3aMecTUTENS T€HANPEKTOPA.

ITocne xomanaupoBKH TaThsHA C SIBHOW HEOXOTOW IMOSBIANIACH B OTIEINE, YErO PaHbIIE 3a
Heil He 3ameuanoch. OmasgpiBana. Ha nenmoBble mUcbMa KoJUIEr OTBevasla €  OOJBIION
3aziepKKoi. «M3BuHUTE, ci1ydaiiHO yaanuia», — OOBsCHSIA OHA HECKOJIBKO pa3 B IMChMax.

— Uro 3710 C Hel? — nouHTepecoBanach kak-to Upuna Kyaunosa.

— A BBl pa3Be He 3Haere? OnHa >xe mepexoauT K EropoBy, oH mo3Bai ee kK cebe, —
OTBETUJIA OJIHA U3 COTpyAHUL. — Bce B kypce. Mbl Jaske OTMETHIIM 3TO JEII0.

«UHTepecHoe kuHo, — noaymana Kyaunosa. — BooOiie-To g ee HUKyAa HE OTIycKaja
— y Hac W TaK JIojeld He XBaTaeT. A OHa y MEHs JaKe pa3pelieHHs] HE CIpalluBaia, He
IIOCOBETOBAIACH.

UYepes nens Upuna ['eoprueBna cobpaia Bech OTAEI.

— VY Hac nosiBWIach HoBas 3ajada. byxrantepbl mompocunu uHTErpupoBatbh «1C» ¢
MporpaMMaMy ydera JBUKEHHS Ipy30B. KpoMe Toro, Hamedaercsi O0JBbIION MPOEKT — MOBE3EM
neranu TypOuH Ha ['DC. Ham HyxHO OyaeT JoBecTH 0 ymMa porpaMmMbl MOHUTOPHUHTA TPY30B
1, BO3MOXKHO, IOMOYb MH)KEHEpPaM ONTHUMHU3UPOBATh PACUETHI.

VYcnpimas 0 HOBOM 00JbIIOM IpoekTe, TarbsHa 3aBoaHOBasack. [IpoekT ObLI CIIOXKHBIN:
MIPENIOoIarajoch MpUBJICUYEHUE aBTOMOOUIBHOTO, KEI€3HOJOPOKHOTO U BOJIHOTO TPAaHCIOPTA.
Hyxno Obulo mnpuaymarh YHUKalIbHOE KpEIUIGHHE TIpy3a, paccuutarh 3S((EeKTUBHOCTH
UCIOJIb30BaHUS KpaHOB, Oapk. W, BeposTHO, MOAHMMATh JIMHUK DBJEKTporepenad u
MYTENPOBO/IbI, PACIIUPATH AOPOry. «Bo3MoxkHO, s yxke Oyay 3TuM 3aHuMathes y EropoBay, —
00panoBagachk OHa.

— KoMy yem 3aHMMAaThCsI — MOSICHIO MOTOM MOApoOHee, — noabITokuiIa Kynnnosa. —
YarmuieirnHa, a BaM II0Ka HY>KHO O4Y€Hb IIOCTAPaThCs 3aBEPIIUTH IPOLLIBbIA MPoeKT. HenoueTtos y
BaC MHOTO.

— Ho BBI e roBopmin, 4TO B LIEJIOM HEIIOXO?

— Jla, ecnmu 3a BaMHU IOCTOSTHHO TpHUCMaTpuBaTh. HO CTOUT OTBEpHYTBCSA — U BBI
paboTaere CIyCTsl pyKaBa, IOCTOSTHHO TepeIeIbIBAETE BCE, HA ATO YXOAUT Macca BPEMEHH. ..
«Yto 310 ¢ HeH? — pazosznunack TaTbsiHa. — OOBSACHATH HANO TOJKOM, TOTJa M

nepeiebIBaTh HUUETO He TPUACTCS — a TO UIIYT KO3J1a OTITYIICHHUS ! ».

VY YameirnHO# ObUTa O7IHA 0COOECHHOCTH: €CIIM OHA Yero-HUOy/Ab HE MOHMMAaa, TO BCE
TpakToBajia Mo-ceoemy. HawanmpHuia npocuina ee: «Ecnm 4to, mpuxomurte, yrounsiire. Ilo
mo0bIM Boripocam». Ho mocie toro kak KynnHOBa 1ENMKOM OTIpaBHiia B KOP3UHY €€ MPOEKT,
YamplriHa crapajack ¢ Hel TIOMEHbIIE KOHTAKTUpOBaTh. «OHa MPOCTO HE BpyOWIach H
BBIOpOCHITa Bce, — JkajoBanack TarbsHa noapyre Jlronmmuie. — BooOiie MeHs HE BO 4TO HE
CTaBHT».

Inmm mau, HO TaThsiHa HUKAK HE MOTJIa 3aBEPIIUTh CBOM Jiejia. A JI0 3TOTO OHA HE XOTea
Oo(HIIMATBHO TPOCUTHCS B APYrod OTAEN. PyKOBOJMTENBHHIIA TOPYyYWIa € NpuIyMaTh U
000CHOBATh AJITOPUTMBI MHTETPALMU HECKOJBKUX JIOTUCTHYECKUX mporpamm. [loToM HyXHO
ObUIO TMOMOYb KOJIJIETaM HaWTH OIMMOKH B WX pa3paboTKax. «3aBajiuia MEHsS JeIaMuy,
3nmwiack TatbsiHa.

[ToHsB, 4TO TaKMMU TEMIaMH OHA HUKOT/Ia HE 3aKOHUYHUT, TaThsHA pPEIINa OTOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BBl 3HaeTe: s X04y NepeiTu B oTAen kK KoHcraHTHHY
Eroposy.

— Jla, KoHCTaHTHH cOBETOBAJICS CO MHON MO 3TOMY MOBOJY. A BbI, KaK S TIOHHMAIO,
PENIUITN TPOCTO MOCTAaBUTH MEHS mepes PakToM.

— Her. XoTena cka3aTh BaM paHbllle, HO HAJAEJIach CHa4ala 3aKOHYUTHh CBOHM Jiea 3/€Ch.
VY Hero B oTJeNe MHE HHTePECHEW — TYT CKy4HO. S Tam Gosbiero 100610Ck. 1 moib3el OT MEHS
Oyznet Ooubliie.
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«To ecThb THI TYT TpH TO/a pa3BiIEKaNIACh, UTO JH? — BO3MYTHIIACH Mpo ceds Kynnnosa. —
JIroqu BKJIQBIBAIOTCS, a A7t TeOs 3TO JMulb cKkydyHO? MIHTepecHO — He MHTEepecHO... MbI ke He
B UT'PYLIKU UTPaeM».

— 3HaeTre, BaM CTOUT MOAyMaTh HaJl CBOUM MOJIXOJIOM K paboTe. 3a Tpu roja y Bac HET
0co0ObIX nocTwkeHud. OaWH pa3 BBl CHE3AWIM B KOMAHIUPOBKY — H Bce? Pemmm
nonpoiarbes?

Kaprepa camoit Upunsl KynunoBoil cknaapiBaiachk noiaro. OHa MHOTo paboTaina, npexnie
4eM CeMb JIET Ha3aJ BO3IUIABWJIA OTAEN ATOM YaCTHOW TPAHCIOPTHOM KOMIIAHHM. S3bIKH
IIPOrpaMMHUPOBaHMSI, YIPaBIE€HYECKOE 00pa30BaHUE, CTAKUPOBKU B €BPONEUCKUX M a3MATCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kaOuHeTe BUCEI0O MHOKECTBO AUILNIOMOB, cepTHPUKATOB. B yriy
CTOSUIH CTaTYITKH 3a CIIOPTUBHBIC JOCTIKEHUS: KOTJAa-TO OHA MPO(EeCCHOHAIBFHO 3aHMMAJach

O0eroBeiMH JbDKaMH. «CTOJNBKO JIET Ha OJHOM MecTe, — B3J0xHYna TaTbsiHa, OrJsAbIBas
KaOMHET pyKOBOUTENbHULIBL. — S ObI Tak HE CMOTJIay.
— B o0memMm, s kay OT Bac pe3yabTaTUBHOM padoThl, — mMOBbICHIA rosoc MpuHa

I'eoprueBHa, ylnoBHB HEIOBOJIBCTBO MOAYNHEHHOW. — A /1ajbIlle TOCMOTPHM.

Kynunosa B3risgom mnpoBonuna TaresiHy no aBepu kabuneta. Ilo3Bonuna Eroposy:
«Kocrs, Bbl, KOHEUHO, BIpaBe 3BaTh K cede TeX, KTO BaM npuriisgHyics. Ho Yamisiruny noka He
Tporaiite. OHa XOTh 3B€3]1 ¢ He0a HE XBAaTAET, HO HYKHBII HaM paOOTHUK.

OTnyckaTh e€e HayaJlbHUK OT/EeJa He XOTeja eule U IOTOMY, YTO 3TO MOIJIO CTaTh
npuMepoMm Jutst Jpyrux. HekoTopelM coTpyqHMKaM, 3HaIa OHA, XOTEJIOCh Obl MEpelTH B Ipyroe
Mmecto. Ta ke Jlronmuna Parkuna — noapyra TatesiHbl: paboTaeT B KOMIaHUM CEMb JIET, T0/1a
TPU HazaJ IMpocuiach Ha TMOBBIIIEHHE BO (PPOHT-O(UC, BECTH KPYMHBIX KOPIOPATHBHBIX
KITUEHTOB.

— MBI He YyHUBEPCUTET — 3/1eCh HET KYpCOB IO BBIOOPY, — 3asBHJI TOT/1a T€HIUPEKTOP
KoMMaHuu Jnayapa Mo3zkyxuH. — PaTkuHa HY)KHa Ha CBOEM MecTe. XOTs 0OOCHOBaHHBIC
MIEPEeBO/Ibl HUKTO HE 3ampeniaer. . .

Tak 4T0 ecnu KOTO M MPOJABUTATh, TO TE€X, KTO JABHO ATOTO XOYET U JO0Ka3al, YTO yMeeT
paborath, nymana Kynunosa: «Tpu roga Bcero TyT — H yxe codbupaercst Kya-To NepexXoIuTh.
Jla 3a 3TO BpeMs 4eloBEK TOJbKO MOHUMAET, KaK YCTpoeHa KoMMaHus... A Yanaslruaa u 3Toro,
MOX0’KEe, HE TIOHSIA eIIeH.

ITocne pasroBopa ¢ HauvanbHuIleH TaTbsiHa He BblIEpXkajda W Hanucaia Eroposy.
«KoHcTaHTHH, s X04y K BaM IEepelTH, HO HadalbHUIA MOs He oTmyckaeT. [lomorure muey, —
3aKOHYMJIA OHA MHUCHMO.

EropoB cumnarusupoBan Moso1oil corpyauuie. Ha npoekre B CuOupu oHa MOHpaBHIIaCh
€ro MOJYMHEHHBIM, MOMOTaja 4eTKo, ObicTpo. COOCTBEHHO, OHU M TPEMJIOXKUIN €My B3STh
TatbsHy k cebe. «Ho uTo 5 MOry chenars?» — B3JOXHYJ OH M Hamucal: «5l He Mory Ha 3TO
MOBJIMSTH. BBl TOJDKHBI CaMH CO BCEM pa3o0paThCsl U 3apYUUTHCS MOJACPKKON PYKOBOAUTES.
«HaBepHoe, on mpaB, — moaymana TatesiHa. — HMHaue Bce Obl Oeraniv ¢ mMecta Ha Mecto. B
oOmiem, HaJlo 0Ka3aTh, YTO S YETO-TO CTOIOX.

Ccopa Ha coBelIaHUU

Yepe3 mecsn B kaOuHeTe reHaupekropa «CrHeurpaHcaopa» MpOXOAWIIO COBELIaHME.
PykoBoaurenu noapasaeneHuid, pUHaHCOBBIM AUpEeKTOp U coTpynHuku UT-oTnena obeyxaany,
CTOUT JM KOMIAHMM MOKymnatb cropoHHee [IO g TpaHCHOPTHMPOBKHM TI'Py30B IO pEeKaM B
TrOTOBOM BHJE, «B KOPOOKe», MM B35Th «0OOJBaHKY» — 0a30Byl0 pa3pabOTKy, 4YTOOBI
nopaboTaTh ee moj ceosl.

Cosenjanne Havyana Mpuna KynnHoOBa, MO MHEHHMIO KOTOPOM CTOMJIO KYIHUTh HOBOE
IporpaMMHOE 0OecrieueHHe LEIUKOM.

— MBbI 3HaeM 3Ty KOMIIAHMIO JaBHO — UX MPOJYKT BBICOKOTo KadecTBa. COOEB He Jaer,
YTO BaYKHO IPHU HAIIMX 33]a4ax.

— S1 He coryacHa, — HEOXUJIAHHO JUIs BCEX, B TOM 4Hcie JUIs cedsl, B3suia clioBO TaTbsHa
YanusiruHa.

19



HavanpHuna ceepiuina ee B3riagoM. OHa SBHO pacCUMTHIBAJIA Ha TO, YTO NOJYMHEHHAs HE
CTaHET CTAaBUTh 110l COMHEHUE €€ 3aKII0UYCHHUE.

— Eciu Mb1 Bce xe kynum 3710 [1O, TO OmsTh CTOJIKHEMCS CO CTapoil mpobieMoi, —
npofowkmia TatesiHa. — OHO OygeT JMIIb YacTUYHO CTBIKOBaThcs ¢ apyrum [10 —
OyXranTepckuM, MOHUTOPHHIA JJIsl PYKOBOJCTBA, CIYTHMKOBOTO CleXeHHs. B wurore Bce
MPUJIETCS HAa KOJIEHKE J0JEbIBaTh HaM. A eciu B3SATh MOIypaOpUKaT, Mbl CMOXEM MOTOM
JIOBECTH BCE JI0 yMa, BHEAPATh HOBbIEe apaMeTpsl! U Tak, yTo Bee Oyzner paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTwiiachk K HeW HavanbHHMIA. — Koraa 3To BbI CTanM 3KCIEPTOM IO
ONTUMU3ALMU PabOTHI pa3HbIX cucTEM?

— Korga Bbl mopyumnu MHe pa3o0paThes, M3-3a YEro y HAc OOJbIIME H3JEPKKU. MBI
MIOCTOSIHHO YTO-TO JIOKYIaéM B IOTOBOM BHJI€. A MOTOM IBITAEMCS CJIENUTh U3 3TOr0 HEYTO
eanHoe. A Tak He NoJyduTcs!

OO6cyxIeHne epepacTano B IMIOX0 CKPBIBAEMYIO CCOPY.

— UYrto BBl mBITaeTECHh J0Ka3aTh? — Yyxke He caepxkuBainack KymuHoBa. — CBoro
koMIieTeHTHOCTh? YToOBI Bac nepesenu k EropoBy?
— BoBce HeT, — omnpaBasiBanack YamibIrMHA, OBITasICh CKPBITh BOJIHEHWE. — S nuIIb

X0Uy MMOKa3aTh, YTO C TEXHUYECKOW TOUKU 3pEHUsI €CTh 00JIee ONpaBIaHHbIC PEIICHUS.

— OObocHyiiTe, — BMeIIaICsI TeHIUPEKTOP.

Omgnako K getanbHeIM — moscHeHusM MT-crmenmanuct Obuia  He r1oToBa.  Ee
PYKOBOJIUTENIbHUIIA JIETKO MOKa3aja, YTo Ta olubaercs, MpH 3TOM OepeT Ha ceds CMeJocTh
paccyxaath O MpeIMeTe, BCE CTOPOHbI KOTOpOro He 3HaeT. «UTo Bbl MOXKeTe cKa3aThb O
CTOMMOCTH pPa3pabOTKH ‘“‘00JIBAHOK” M TOKYIKE TrOTOBOTO pemieHus? Bpemenu wucnosHeHus?
CooTHOILIIEHNH 3aTpaT U PUCKOB?» — chInasia Bonpocamu KynnHoBa.

[Tocne coBemnanus Yamipiruaa movyBcTBOBaa ceds mogaBiaeHHON. «H uepT MeHs JepHy
MOWTH TPOTHB HAYAJIBHUIIBI, Ja e€nle, He uMes kene3Hod aprymeHtauuu? W Eropos
HEOJI00pUTEIILHO Ha MEHSI CMOTpeE...» — B3JbIXana oHa. JlronmMuna Patkuna, yBUIeB HOIpYry
B TAaKOM COCTOSIHHH, MOTIBITAIACH €€ YCTIOKOUTD:

— Iloapyra, Tebe mamedyku uau exatb? Tel upens 1mo rpadisM, HaOWBACIIb HIUIIKH,
cTapaembcsi YTo-TO J0ka3aTh. OHO Tebe Hamo? Ecnu Tl XOuelb MepeBecTUCh, TaK CACNal Tak,
yTo0b1 KynnHoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB cebs. OHa ke
HOpMaJbHas TEeTKa.

«A nercTBUTENbHO, — 3aaymaniachk TaThsiHa. — UTO-TO g HakoCSYMIIA: paccopuiiach C
medom, HaualbHHUK, K KOTOPOMY s COOMpPArOCh, TOKE Ha MEHS YK€ KOCO CMOTpHT... Hano kak-
TO MCIPaBUTH cUTyaluio. Ho kak Terneph HalaJAuTh OTHOIICHUSA U, TJIaBHOE, IEPEUTH BCE XKe K
EropoBy?».

Kax noctynuts Yannsirunoit?

CuTyanuo KOMMEHTHPYIOT KCIEePThI

Apamuc KapumoB, 3kcnepT no kapbepe, ynpaBJsOUUil NaAPpTHEP KOHCAJTHHIOBOM
komnanuu Mr.HUNT

OnucanHast cuTyaluss — pe3yiabTaT OWIMOOK M HENAIbHOBUIHOCTH KaK CcaMou
COTPYIHHMIIBI, TAK M €€ pyKOBOIUTENA. B UTOre BO3HUK KOH(IUKT, KOTOPBIHA BBIIIEN 32 PEIEIIbI
npodeccuoHanbHOM cdepbl. TaTbsHa, OuUEBHUIHO, HE Kenas TOTO, HECKOJbKO pa3 To-
yenoBedecku obuaena MpuHy. ITO CTpaTermuecKuil MpocyeT, OCTAIbHBIE — MEHEE BaKHBIC
TaKTUYECKHE.

Bo-niepBoix, TaThsiHa pazbonTana BceM O MEpeBOje, HO HE CKaszajia 00 3TOM HayalbHHUIIE,
MIPOIEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTophIX, OHa crana mpeHeOperaTh paboToOi, K KOTOpod VpuHAa OTHOCHUTCS OYEHD
OTBETCTBEHHO. M, HaKOHEll, HAa COBELIAaHUU TOJBEpPIjiia COMHEHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oonpirast omuOka TaTbsiHBI CBSi3aHA C MPaBWJIAMH MEXKIMYHOCTHOTO OOIIEHUS B
KOMIIAaHMM C JKECTKOM wuepapxueil: OHa TMpUHsUIa pelIeHHe, HE IOCOBETOBABUIUCH C
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PYKOBOJUTEINIEM, TO €CTh Hapymwia cyoopaunanuio. Xots Taresna 3naet Mpuny Tpu roja, ona
HE CyMela MpeayrajgaTh €€ pe3Koi peakiuu U MPOCYUTATh MOCIEACTBUS CBOUX AEHCTBUIL. DTO
TOBOPUT O €€ cIalbIX CIOCOOHOCTSAX K MPOTHO3MPOBAHMIO B MEKIWYHOCTHBIX OTHOIICHHSX.
Takoe moBeleHUE XAPAKTEPHO JUIS MOJIOABIX CIELUATIUCTOB, KOTOPBIE XOTAT BCETO «31ECh U
ceifuacy. Ho repomHs yXe HMeEET HEKOTOPbIi OMBIT paboThI, TaKk 4YTO €€ JACHCTBUS —
CBUJIETEIILCTBO MHAMBHyadbHBIX OCOOEHHOCTEHM, yKa3blBalOIIMX Ha TO, YTO OHA, BO3MOXHO,
YHJET U3 KOMIIAHUH.

Wpuna Morna Obl PEeJOTBPATUTH TAKOW MCXOJ, BeIb OHA 3HaJa, 4yTo TaTbsHa MOJIydniIa
MPEUIOKEHUE O TEepPeBoie, HO MoIJYalia U *kjaana pa3Bs3ku. OHa obuaenach, U 3TO 3aIyCTUIIO
HETaTUBHBIA cueHapuil pa3BuTHs coObiTHil. Kondnukr Vpune He BBITOJEH: YBOJbHEHHE
TarbsHbI TOBIIEYET 32 COO0I MHOKECTBO IIPOOJIEM, CBSI3aHHBIX C TIOMCKOM U HAWMOM JOCTOHHON
3aMeHbl. OJHAaKo pPYKOBOAMTENb 3aHsja >KECTKYH MO3UIHUI0 W TOTepsula KOHTPOJIb HaJ
cutyaueil. OKpyKarlyM KaKeTcsl, 4YTO OHa y3HaJla O MPOUCXOISIIEM M03KE BCEX U K TOMY )K€
OT TMOJYMHEHHBIX, YTO OHa XJET, KOIJa BCe caMO CO0OW pa3pemuTcs, U HaKa3bIBaeT
COTPYZIHHILY 32 TO, YTO Ta XOYET YUTH.

Hymaro, puHe cTOMIIO MIPOSIBUTE MYAPOCTH U BBIICPKKY U HAHECTH YIPEKIAIOINN yaap
— TepBOHl BBIACHUTH y TaThsiHBI, B UeM IpobiemMa, MoYeMy €€ HEe yCTpauBaeT TEKYIee MECTO
paboThl U IEHCTBUTENBHO JIM OHA TIOTepsla K Hell uHTepec. Ecnu 3T0 Tak, TO JTy4Inii BBIXO —
TaTh €M YWTH TNpW YCIOBUH, YTO OHA BBIMOJHUT BCIO 3allJIaHUPOBaHHYIO pabdoty. Jlyumie
KOHTPOJMPOBATh €€ Mepexo] B IpYroi OTAeN, W3BJeKas M3 3TOro MoJib3y. TaThsiHa ke OyneT
MOTHMBHMPOBAaHAa Ha BBINOJHEHHME 3a/1a4, €CJIM Y3HAaeT 4YeTKHe Cpoku nepexoaa. Mx MoxHO
pacTsHyTh, HallpUMep, Ha IOJIT0Ja, ¥ MOCTaBUTh CBOM YCIOBHUSA. DTO momoryio 6b1 MpuHe kak
PYKOBOJUTENIO COXPaHUTh JIUIO, YKPENUTh CBSI3M C OTAeNoM KOHCTaHTHHA, 3aBEPIIUTH
TEKyILIyl0 paboTy, M30exaTh MOBTOPEHUS KOH(DIMKTa M JaTh CTUMYJ APYIMM I[OAYMHEHHBIM
OCTaThbCs B OTJIEIIE.

TaTesiHa TOXXE MOXKET MmompoOoBaTh cmacTh cuTyanmio. [Ipexnae Bcero, el Hamo TO-
YEeJIOBEUECKHM WM3BUHUTHCS Tmepen MpuHoil, He Haaesch, BIPOYEM, YTO Ta €€ MpOCTUT. B
pasroBopax ¢ KOJUIETaMH HE HY)XXHO OOBHHATH €€ WM IOABEPraTb COMHEHHIO CTaTyc
pykoBoauTtens. Kpome Toro, cienyer, He Tepsisi JOCTOMHCTBA, MOCOBETOBATHCS ¢ MpuHOit 0 TOM,
Kak NEpeHTH B JAPYrod OTAEd, a TaKXKe MAaKCUMaJIbHO 3((GEKTHUBHO BBINOJHUTH OCTABLIYIOCS
qacTh paboTel. To ecTh pemaTh NpodIeMy HYXKHO C TOUKH 3PEHUS YEIOBEYECKUX OTHOILICHUM,
IUaJIora, a HE B PEKUME «IOMYMHEHHBII — pyKOBOIMTENb». B wurore Beiurparor Bce. B
IIPOTUBHOM CJlydya€ B IIPOUIPBIIIE TOXKE OKaXyTCs BCE: HENOBOJIbHAsA TaThsiHa YBOJIMTCH,
KoHCTaHTHH HE NOJIyYUT 3aMOTUBUPOBAHHOTO NIOJYMHEHHOT0, MpuHe npuaercs uckarb HOBOro
COTPYIHHUKA U UHTETPUPOBATh €r0 B KOJUIEKTHB. UT0, 6€3yCI0BHO, CK)KETCS HAa BCEH KOMIIaHUU.

SAnuna CraHwJeHaiiTe, AHPEKTOP MO0 KOPNOPATHBHOMY ymnpasieHuw I[IAO
«PycI'uapo»

TaTpsiHa, OYEBHUJIHO, MOKA HE HACTPOEHA WJTH [0 KapbepHOW JIECTHHIIE BBEpX: €€
UHTEpECYeT pa3BUTHE IO TOPHU3OHTAIM, B CMEKHOW obOmactu. PykoBoacTBysice B pabote
MIPUHLUIIOM «IIOUHTEPECHEE», OHA HE AKUEHTUPYET BHUMAHUE Ha KOPIOPATHBHBIX IpaBUiax.
Otcrona ommOku, 3aBeamIne ee B TynuK. Bce 0HM — KOMMYHHKaTHBHOTO CBOMCTBA.

Bo-nepbix, TaThsiHe Tak W HE yNajloCh BBICTPOUTH JOBEPHUTENIbHBbIE OTHOIIEHUS B
KOJUIEKTUBE — U 9TO HECMOTPS Ha Tpu roja pabotsl. Kosuiern He cMOTJIM COXpaHUTh B CEKpETE
TO, YTO OHA XOYeT yWTH BCEro NHIb B JIpyroi otaen. B pesynaprare mHpopMalus romia 10
HAYalbHUIBI — M, KaXKeTcs, He B 01aro3BydHoil (hopme — uero TaTksiHa, Mojiararo, He XoTena.
Hpuna y3nama o060 BceMm mocleAHei U HE OT camoi TaTbsiHBI, U B 9TOM TIJIaBHas OIINOKa
TE€POUHHU.

Bo-Bropsix, TatbsiHa, padotas pyka o0 pyky ¢ puHOM, Tak ¥ HE TIOHSJIA, YTO Ta CTABUT
CyOOpIMHAIIMIO BO TJIABy yIuia. YCYryOMJIO CHUTYaIUIO TO, YTO TEPOHHS HE CTPEMUTCS y3HATh Y
HAYaJbHUIIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOAYNHEHHON U KaK
3TO Y4ECTh B CIEAYIOLUIUX MPOEKTAX.
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B-tperpux, Taresina HempaBWiIbHO TOBena cebs Ha coBemanud. OmHO €10 —
oOcyX/ieHre NMPOeKTa BHYTPHU OTJeNa, KOria BCe CBOOOIHO BBICKA3bIBAIOTCS «3a» U «IIPOTUBY». U
JIPYroe — BHEIIHEE COBELIaHUE C Yy4aCTUEM I'€HIUPEKTOpa, Ha KOTOPOM BBIPAKATh IO3ULIUIO,
OTJIMYHYIO OT MHEHHS HEMOCPEICTBEHHOTO PYKOBOJHTENS, — HEKOPPEKTHO. Tem Oosee eciu
COTPYIHHK HE TOTOB €€ OTCTauBaTh.

Hakonen, TarssHa nonpocuia NoOMOIIN y NOTEHIMAIBHOTO PYKOBOJUTENS B CAMOM KOHIIE
UCTOPHH, B TO BpeMs KaK cIelaTh 3TO HYXHO Obuto B Hadane. EW CTOWIO MONpPOCHTH
Koncrantuna obpatuthes k Mpune ¢ nHunmnatuBoil o ee nepesoje. Toraa Mpuna Bbi3Bania Obl
ee Kk cebe, u TarpsHa Moria Obl KOPPEKTHO COOOIIMTH O CBOMX cTpemieHHsX. Hampumep,
moo0emas, 4To OHA 3aBEPIIAT BCE MPOEKTHI, HE OTOJHT THUIBI M OYyAET roToBa MOMOYb, €CIIU
BO3HUKHYT TpoOiembl. Takoil muamor depe3 pyKOBoOAMTENEH ObUI OBl CaMbIM TPaBHIIBHBIM
BBIXOJIOM.

Ceituac Tarbsine crouT noroBoputh ¢ KoHctanTMHOM M VIpuHOW M OOBSICHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIM OTHEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. Jlanee eil HaO0 MpoaHATU3UPOBAThH 33a4H, KOTOpbIE IOCTaBUIIA Niepe]] otaenoM Mpuna,
U IPEMIOKUTh CBOKO NMOMOIIb B MX pemieHud. Benp TarbsiHa, cyns 1o BceMy, BCE €Ill€ WICH
KOMaHJpl. Tak OHa MOKa)XeT, YTO, HECMOTPSl Ha COBEPILIECHHYIO OIIMOKY, TOTOBA 3aHUMAaThCS
TeM, 4YTO BaxHO oTaeny, MpuHe wn kommanmm B 1enoM. To €CTb HYKHO aKTHBHO
MIPOIEMOHCTPUPOBATH BOBJICYEHHOCTD B KIIFOUEBBIE IIPOEKTHI.

JInunble oTHOHIeHUs ¢ VpuHON BhICTpamBaTh Ha 3TOM dTare OecCMbICICHHO: TaTbsiHa He
coOupaercs 3aJlep>KUBAThCA B OTJENE, U PYKOBOAUTENbHUIIA 00 3TOM 3HaeT. Toibko Korna
Ha4yHETCs COBMeCTHas paboTa Haja MpoeKTaMu, €il cTouT oOpartutbes K MipuHe 3a coBeTOM Kak K
ONIBITHOMY pYKOBOIMTENO. Pacckaszars, 4TO € MHTEPECHO pa3BUBATh Kapbepy MOCTYIATEIBHO,
IIPEJIMETHO M3Y4YHMB CMEXHbIC 00JaCTH, MOHAB, HA YEM OHA XOTeja Obl CIeUaTu3upoBaThCs U
Kyzna pactu. [loguepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA PEaIU3yeTCs MOJIHEE, U
€€ 3HaHUs NpPUHECYT OoJblle MoJib3bl koMmnaHuu. [lonpocuts oueHuTs ee nepcrekTusbl. [lpu
3TOM HYXHO OTKPOBEHHO I'OBOPUTh O CBOMX KapbepHBIX aMOUIMX, HOcKonbKy MpuHa, cyas no
BCEMY, — KapbEpUCT, U TaKHE apryMeHThbl OyayT eil moHATHBI. Toraa, BO3MOXHO, Ha4aJIbHHIA
MU3MECHUT OTHOIICHHE K TOAYMHEHHON U IIOMOKET €1 IEpEUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue Qakropsl, BcieAcTBUE KOTOpbIX TaThsiHa NpUHsUIA PELICHHE CMEHUTh OTJHEll,
OKa3aJIMCh PEIIAOIIKAMU I Hee?

2. Hackosibko 001yManHbIM ObLIO penieHue TaTbsHbI?

3. OnummTe, KaKk OpPraHU30BaH MPOLECC NMPHUHATUA pellieHud B komnaHuu? Kro B Hem
y4acTByeT?

4. Kakue HedopMallbHbIe POJIHM Bbl 3aMETWIM B opraHuzanuu? MemaeT i1 310 paboueMy
npoleccy Win nomoraer? B kakux cutyanusx MoxxeT ObITh HO-Apyromy?

5. B 4yem cocrosuia rinaBHast omnOka TaTesHbI, KOTJa €€ MPUIJIaCHIM Ha HOBYIO paboTy U
Cpasy IocJie BO3BpAILEHUs U3 KOMaHAUPOBKU?

6. B uem 3akiroueHa CyleCTBEHHas pa3HULA MKy TaTbsHON U ee HaYaJIbHULIeH?

7. Kak M3MEHMJIUCh OTHOLIEHHWs MeXJTy TaThsiHOW M HavajabHMIIEH, KOTJa Ta y3Hajia o
xenaHuM TaTbsHbl yHTH? YUeM ObUIM BbI3BaHBI TPEHUS?

8. YUto moxoro Buaut Mpuna Kyaunosa B Bo3MoxHOM yxoze TaresHbl?

9. Ecnu Obl TarbsgHa Hanucana nucbkMo EropoBy paHbllie, 4TO MOIJIO U3MEHUTHCS?

10. Tlouemy TaTbsiHa pemmia MOCHOPUTH C HayaJdbHMIIEH HA BHEIIHEM COBELIAHWU, U B
4yeM ObLIa ri1aBHast npodsiema e€ no3uuu?

11. Kakum c Bameil Touku 3peHHs OJDKEH OBITh aNrOpUTM AEUCTBUI COTpyIHHMKA HpU
nepexoje Ha paboTy B Ipyroi otaen?

KOHTpOJ’IbHLIe BOIIPOCHI K 3a49€TYy € OLIEHKOM 0 JucHUILINHE «MeHeIKMEHT
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1. MUcropuueckue ¥  COLUAIBHO-DKOHOMUYECKHE MPEANOCBUIKM  BO3HUKHOBEHMSI
pohecCHOHATFHOTO MEHEPKMEHTA.

2. YupaieHue U MeHeKMEHT. OCHOBHBIC TIOHSATHS U CPAaBHUTEIbHAS XapaKTePUCTUKA.

3. Ilkona Hay4HOTO yIpaBicHHS M €€ 3HAUCHHE B IMOBBIIICHUH MPOU3BOAUTEIHHOCTH
TpyAa.

4.  AJMHMHHMCTpaTHBHAS ILIKOJA U KOMIUJIEKCHOE YIIPaBJICHUE MPEANIPUSATHEM.

5. lkona yenoBeyecKUX OTHOLIEHUH U €€ poJib B BBIJACIECHUU YEJIOBEUECKOro (pakTopa
KaK OCHOBHOTO 3JIEMEHTA NOBBIIIEHHS () (PEKTHBHOCTH pabOTHI JItOJIei 0001 OpraHn3anum.

6. IIkomia moBeAcHUECKUX HAyK (OMXCBUOPU3M) U €€ UCCIICIOBAHUSI.

7. Ulxona Hayku ynpasieHus. KonnuecTBeHHblE (MaTeMaTH4YECKHE, CTAaTUCTUUYECKUE U
SKOHOMMUYECKHE METO/Ibl) B YIIPABJICHUU.

8. CucTeMHBIH, MPOIECCHBIN U CUTYAIIMOHHBINA MOIXO/IbI B YITPABICHHUH.

9. Pa3BuTHe TEOPUHU M MPAKTUKH MPO(HECCHOHATLHOTO MEHEPKMEHTA.

10. TlonsaTHe 1 cymHOCTH oprann3anuu. Kinaccudukaims opraHu3ammi.

11. OcHoBHBIE 3aKOHBI OPraHU3AIINH.

12. Muccusi W UenM OpraHW3alU: OCHOBHBIE TOHSTHS, MECTO M POJIb IEJIEBOTO
yIpaBieHUs] B COBpeMEHHON AenoBoi nmpaktuke. Konuenmus ynpasnenus no nensm (MBO) IL
HApykepa.

13. JKu3HEHHBIN UK OpraHU3aIliy: MMOHATHE, KoHIenuu A. Anu3seca u JI. I'pefinepa.

14. TlousTus «cucteMay, €€ cCOCTaBIAIOIIUE.

15. Cy0ObeKkTHO-00BEKTHBIN TIOIX0/T B MEHEIPKMEHTE.

16. Cpena opraHm3anuu: BHYTPEHHSSET W BHEmHsS. WHCTpYMEHTBI MOHHUTOpDHHTA |
ckaaupoBanus cpeasl (PEST-u SWOT-ananu3si).

17. Anpanranus opraHu3anuii K U3MEHEHUSIM, TIPOUCXOIAIIAM BO BHEITHEH W BHYTPEHHEH
cpenax.

18. VmpaBieHueckuii Tpya Kak OCOOBIH BHUJ YEIOBEUECKOW ACATEIBHOCTU. YUYAaCTHUKHU
YIPaBIEHYECKOTO TPyJa. Y POBHHU YIIPABICHUS B OPraHU3ALNN.

19. OcHoBHBIE 0COOCHHOCTH YIPABICHYECKOTO TPY/Ia.

20. IIpenmer ynpaBieHYECKOTO Tpy/a, CPEJICTBA YIIPABICHYECKOIO TPy /Ia.

21. Conep:xaHue ynpaBlIeHYECKOI0 TpyJaa — QYHKLIUU MEHEDKMEHTA.

22. Opranuzanus Tpyjaa nepcoHaia. JInHeiHble U anmnapaTHble OJHOMOYUS.

23. JlenerupoBaHue MOJHOMOYHH M OTBETCTBEHHOCTh B MEHEJKMEHTE.

24. OyHKUMOHANBHAsE MOJENb OLIGHKM MEHEIPKMEHTa Kak OJHa U3 METOJUK
(GYHKIMOHAIBHOTO aHAJIM3a.

25. YnpaBieHUYeCKHe pELIeHUs KaK pe3yibTaT YIpaBieHYecKoro Tpyzaa. Mx 3HaueHue,
CYIIHOCTb, CBOMCTBA, KJIACCU(PUKALIUSA U TUIIOJOTHS.

26. Metosl yIIpaBJICHHUS: IIPaBOBBIE, OpraHU3alMOHHO -PACIIOPSIUTENBHBIE,
SKOHOMMUYECKHE, COLUAIBHO-TICUXOJIOTMYECKHUE.

27. Ctunu  ympaBiIeHUs:  ABTOPUTAPHBIN,  JIEMOKpaTHUYeCcKMd U JuOepasibHbI.
Oco6eHHOoCTH MX BbIOOpA U IPUMEHEHUSI B COBPEMEHHOM YIIPaBICHUECKOM MTPAKTUKE.

28. OpraHu3alMOHHO-IIPABOBBIE JIOKYMEHTBI, pErjJaMEHTHPYIOUINE YIPaBJIEHUYECKYIO
JESITEIbHOCTh OPraHU3al1u.

29. CymHOCTb U MOHATHE OpPraHU3allMOHHOMN KyabTypbl. KynbTypa kak dakrop nenoBoi
AKTUBHOCTH.

30. Crpareruu pyKOBOJCTBA B COBPEMEHHBIX YCIIOBHSX: XapaKTepUCTUKA CTHUJIEH
PYKOBOJICTBA. BinsiHME M B1acTh pyKOBOAUTENS B OPraHU3ALINN.

31. JlunepcTBO M €ro pojb B CHCTEME MEHEIKMEHTAa: 3JIEMEHTHl JUIEPCTBA, THUIIBI
JIUAEPOB.

32. Ognomepusie ctuiu nuaepctsa. Teopun [[. MakI'peropa, P. Jlaiikepta, K. JleBuna.

33. Muoromepuble ctiin juaepcrBa. Teopun P. bneiika, /[x. Moyron, Il. Xepcu u
bianmapa.

34. TpynoBoii KOJJIEKTHB KaK COIIMAIbHO-DKOHOMUYECKAask CUCTEMA.
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35. KomanmooOpa3oBaHue Kak ycioBrue (hopMupoBaHHS caMOOOyJarOeicsi KOMITAHUH.

36. KomIuiekToBaHME YIIPABICHYECKUX KOMAHA: pOJIeBble MOAX0abl. DopmupoBaHUe
KOMAaH/IHOTO JTyXa.

37. MotuBauus COTPYJHUKOB B KOHCOJIMIUPOBAHHON KOMaHIE.

38. Yuactme paOOTHMKOB B  YOpaBICHUU. [ pymnmoBoe  MPHUHATHE  PEIICHHMA.
HedopmanbHbie KOJUIEKTUBEI (TPYIIIIHI).

39. Peaknuu mepcoHalia Ha OPraHU3alMOHHBIC HM3MCHCHUS, TPUYUHBI COTPOTHBIICHHUS
MepcoHaia OPraHu3aIMOHHBIM U3MEHEHU SIM.

40. Meronel  ympaBiueHUS KOH(MJIMKTAMU. POk  pyKOBOAWMTENS B  pa3pelicHUU
KOH(JIUKTOB.

41. TaliM-MEHEDKMECHT Kak CcucTeMa. MeToAauKu opraHu3anud U 3(QPeKTHBHOTO
WCIIOJIb30BAHUSI BPEMEHHU.

42. lleneronaranue u OpraHU3aIis BPEMCHH.

43. Tloxxosl K )U3HU: IPOAKTUBHBIA U peakTUBHBIN. OnpenencHue reHHocTer. Lemn n
KJIFOUeBbIEe 00acTu )Ku3HU. TexHuka nocraHoBku neneir SMART.

44. TInaHupoBaHHE U yIpPaBICHUE BPEMEHEM.

45. ba3oBble TEXHWKH IUIAHHPOBAHWS W  yIpaBiIeHUS BpeMeHeM. KOHTEKCTHOe
TJIaHUPOBaHUE.

46. JlonrocpoyHoe W KpPAaTKOCPOYHOE IUIAaHUPOBaHUE. Pe3ylbTaTo-OopueHTHPOBAHHOE
TJIaHUPOBAHUE.

47. KouTponb B TaliM-MeHeKMeHTe. CaMOKOHTpPOJIb. BHEITHUIT KOHTPOJIb.

48. Opranuzanus JUYHOTO Tpyaa pabOTHUKA. MeToibl, IPUHIHIEI B MPUEMBI PaOOTHI.
TexHuka MUIHON PabOTHI, TEXHUYECKUE CPEJICTBA.

49. TlpuHUMMbI, CHOCOOBI, METO Bl OPTraHU3AIMH TPYAOBOU JIEATEILHOCTH MIEPCOHANIA.

50. CoBepiieHCTBOBaHHE WHAMBUAYATHHOTO pab0OYero CTWJIs, HAaBBIKOB M YMEHUH,
METO/I0B OpraHU3alK CBOETO TPy/a.

51. Pazgenenne u perjameHTanus Tpynaa; crnenuduyueckue MpoOIeMbl OpraHU3alud
JUYHOTO TPYAa;

52. Opranuzanusi U OCHAIICHUE PadOYMX MECT; OpPraHHW3allUds HCIIOJIb30BaHUSI CPEJICTB
BBIYMCIUTEIILHON U OPITEXHUKHU.

6. YueOHO-MeToqUYecKOe U HHPOPMAILMOHHOE oOecTiedeHne T CIUNTHHbBI
6.1. CnicoK HCTOYHHKOB H JIUTEPATYPbI
Hcrounuku
OcHOBHbIE

Koncrutynuss  Poccuiickoit  ®enepanuu  (MIpUHSITa  BCEHAPOAHBIM  TOJIOCOBAHHUEM
12.12.1993) (¢ yueroM momnpaBokK, BHeceHHbIX 3akoHamu P® o mompaBkax k Kounctutyiuu PO
oT 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-OK3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynbranT ILmocy.

I'paxxnanckuii koneke Poccuiickoit ®enepanuu // CIIC «KoucynbranT ITmrocy.

Tpynosoit kogexc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aK0HOAATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBo u oOmiectBo // 3anaHast 3KOHOMUYECKasl COLIMOJIOTUS: XpecToMaTHs
COBPEMEHHOM KJIacCUKU / mep. ¢ aHri., ¢p., HeM. CocT. u HayuH. penakrtop B.B. Pamaes. M,
POCCIIDH., c. 58-81.

l'acres A.K. Kak nHago paGorats. / HayuHas opraHu3zanus TpyAa U YOpaBlIeHUs / TOJ
obmieit pepakmueit A.H.Il{epbauns - M., Dxonomuka, 1965, ¢.75-120.

Hpykep I1.®. Knaccuueckue paboThI 10 MEHEKMEHTY / miep. ¢ auri. M., 2010. — 224 c.

Hpykep I1.®. Onoxa pa3peiBa. OpueHTHUPHI A1 HAIIETO MEHSIOIIErocs ooiiecTsa / mep. ¢
anri. M., 2007. — 336 c.
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Kpynckas H. K. Cucrema Teitopa u opranu3zanusi pabOTBl COBETCKUX YUPEKICHHN
//KpacHas HOBb, M., 1921.

Maxkwuasemu H. 'ocynape. Paccyxnenus o nepsoii aekage Tura Jlusus. - CII6., A3Oyka,
1998. — 571 c.

Macnoy A. MotuBanus 1 JIMYHOCTE: Tiep. ¢ anria. CII6.: EBpasus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranmszanus tpyaa. / Haydnas opranuzanust Tpyzna U yrpaBJICHUS
/ mox obmielt penaknueit A.H.1llepbans - M., Dxonomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranusanus tpyna. 2 us. M., 1925, 276 c.

daiions A. O6miee u npombIuIeHHOE yripasienue. M., Koaropommuar, 1992, 111 c.

@aiiosie A. Yuenue o0 ynpasnenuu. / Haydunasi opranuzanusi Tpyaa U yrnpaBieHHs / O]
obmeit pepaknueit A.H.Il{ep6ans - M., DxkoHomuka, 1965, ¢.359-376.

@®opa I'. Mos xussb, Mmou noctuxkenus. / Ilepc. canriu. / T'enpu ®opx; pea. E.A.Kouerus.
— Munck, Xapsecr, 2003.

®opn I'. Ceroans u 3aBTpa. M., Bpewms, 1924,1927.

Omepcon I'. [IBeHamnaTe TPUHIMIIOB TPOU3BOAUTENbHOCTH. / HayuHas opranuzarus
Tpyda u ynpasieHus / noxa obmen penakuuedt A.H.lllepOans - M., DxoHomuka, 1965, c.265-
306.

Jluteparypa
OcHoBHas

Habt Puuapg JI. Menemxment: YueOnuk, 10-¢ wmsmanme Cepus: Kiaccuka MBA
NznatensctBo: [Tutep, 2014 1.

Uctopus ynpasnenyeckoil Mbiciu. YueOnuk / ApremoB O.10., Maxkamos W.H.,
OBunnnukoBa HB,, OpunnaukoB C.A., UuctsakoBa K.A., Koxxanosa A.B., M.: PITYV, 2013.

Kykos 10. M. Texnosorun komaHa000pa3oBanus: Y4eb. mocobue /st CTyJIEHTOB BY30B /
1O. M. Kyxkos, A. B. Kypasnes, E. H. [TaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcHoBbl MeHemkMenTa. / M.X. Meckon, M. Anpbept, @. Xemoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep Bb.3. Teopus opranmzanun: Yueounuk. / b.3. Munsnaep. — M.: UHOPA-M, 2016.
— 848 c. [OBC, znanium.com]

OcumnoB I'. B. Menemxment: Yueonuk / I'.B. Ocunos, B.A. Jlucuukun, H.JI. Kopsrun. -
M.: Hopma: MTHOPA-M, 2016. - 528 c. [OBC, znanium.com]

OcHoBbl MeHemkMeHTa: YueObnoe nmocooue / [lox pen. B.M. KoponeBa. — M.: Maructp:
NHOPA-M, 2017. — 619 c. [OBC, znanium.com]

Koponier B. 1. CoBpeMenHbIe TexHOJIOTHH MeHepKkMeHTa: YueOnuk / B.M. Kopones, B.B.
VBapos, A.Jl. 3aukun; Ilox pen. npod. B.M. KoponeBa; Beepoccuiickas akajgemusi BHEITHEH
toprosiu. - M.: Maructp: HUL[ Undpa-M, 2016. - 640 c. [OBC, znanium.com|

JlononHuTebHAS

Banamos A.Il. OcHoBbl MeHemKMeHTa: YdeOHoe nocobue. / A.Il. Bamamos. — M.:
By3zoBckuii yue6nuk: THOPA-M, 2012. — 288 c.

bumod A, bumod K. Camomenemxkment. DPppexkTuBHO U pannoHanbHo. - M.: Omera-Jl,
2008.- 128c.

BypoB B.II. busnec-mnan ¢upmbl. Teopust u npaktuka: Yueb. mocobue. / B.IL. Bypos,
A.JL Jlomakusn, B.A. Mopomkua. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CamoMeHeKMEHT: TeopHsl U MpakTHKa: ydeOHoe nocobue/ - PoctoB-Ha-
Hony : Poctuszgar, 2010. - 118 c.

Ho6porBopckuii M.JI. CamomenemxkmeHT: DddexTuBHble TexHonoruu: IIpakrnyeckoe
PYKOBOJICTBO JUIsl peLIeHHs MOBCEHEBHBIX MpobieM. — M.: IIpuop-uznar, 2003. - 272 c.

Ucauenko, . . CamoMeHeHKMEHT: yueOHOe TocoOHe sl CTYACHTOB BBICIIUX YU€OHBIX
zaBenennii / WM. W. Hcadenko; M-Bo oOpazoBanusi um Hayku Poccuiickoii ®enepanuu,
denepanbHOE areHTCTBO MO 00pa30BaHUI0, MOCKOBCKHIA TOC. YH-T medatu. - Mocksa | MI'VII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127¢.
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Jlykamesuy, H. II. CamomeHnemxMeHT: Teopust U npaktuka: [yueOHuk]| - Kues : Huxa-
LenTp, 2007. - 340 c.

ManenkoB FO.A. CoBpemenHblli MeHemkMeEHT: YueOnuk. / 1O.A. ManenkoB. — M.:
Dxonomuka, 2010. — 439 c.

Meckon M.X., Anpbept M., Xemoypu ®. OcHoBsl MeHemxmenTa. Ilep. ¢ anrm. — M.:
Heno, 2002. — 704 c.

Hosznpenko, E. A. DPPekTHBHBI cCaMOMEHEKMEHT : y4e0. ocoOue sl By30B H MPod.
menekepo / E. A. Hoznpenko ; @enepain. areHTcTBO 110 00pasoBanuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. ya-1, 2005 (Kpacrosipck : Kpacrosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., IlepoBa B.l. CamomenexmenT: yuebHoe nocodue. — M.: M3garenscTBo
MI'Y, 2012, 368 c.

CoBpemeHHbIN MeHepKMeHT: YueOnuk / Ilox pen. mpod. M.M. Makcumiosa, B.S1.
I'opdunkens. — M.: By3osckwuii yueonnk: UHOPA-M, 2012. — 299 c.

[lanarunosa, JI. B. Camomenemkment. [Ipaktuueckoe pykoBojactBo / - CaHKT-
[Tetepoypr: BXB-IlerepOypr, 2012. - 272 c.

6.2. Ilepeuenn pecypcoB HHGPOPMAIHOHHO-TETEKOMMYHUKANIMOHHOI ceTu « AHTEepHETY,
HeOO0XO0AMMBIii /17151 0CBOEHHS M CHHILTHHBI

1. Mexnaynapoausiii xypHan «[IpoGieMbl Teopuum M TPAKTUKH yIpaBieHHUs». MHOro
WHTEPECHBIX CTaTeH, KaCAIOIINXCS Pa3IMYHBIX BOITPOCOB YIIPABICHUS. WWW.ptpu.ru

2. O030p COBPEMEHHBIX WHCTPYMEHTOB YIIPABJICHHS KOMIIAHUEH B COBPEMEHHOM MHpE.
[TomHOTEKCTOBBIC YUCOHUKH U CTAThH MO0 MEHEHKMEHTY. WWW. Cfin.ru

3. O0Opa3oBareabHBIA MOPTAT MO SKOHOMHKE, COIMOJIOTHU U MEHEIDKMEHTY. Poccuiickuii
MPOEKT MO OOBEIMHEHHIO KaK POCCHUUCKHX, TaK W 3apyOekKHBIX PECypcoB IO BceM cdepam
ynpasieHus. Ha manHom moprasne uMeroTcst 6ojiee 6 ThIC. CChUIOK Ha POCCHICKHE U 3apYyOCIKHBIC
pecypcsl. WWW.ecsocman.edu.ru

4. Tlonbopka omyOIMKOBaHHBIX B KypHane «leHepanbHbI [[upexkTop» MarepuaaoB Ha
TeMy: «MotuBanus mnepcoHanay. OHa MO3BOISET OBICTPO TOMYYUTh HCUYEPIBIBAIOIIYIO
nHpopManuo 1o mHTEpecytoniel ero mpobieme. [lo Mepe BBIXOJa HOBBIX CTaTeil MoAOOpKa
MarepuaioB oOHoBseTcs. http://www.gd.ru/topic/67.html

5. [lombopka crareir w3 KypHana «MeHemxkMeHT B Poccum u 33  pyOoekomy».
http://www.dis.ru

6. I[Iyomukanmuun B CMU, TOCBSIIEHHBIC NEI0BBIM KOMMYHHUKAIIUSIM B MEHEIKMEHTE,
ynpasieHuu nepconaiom. http:// www.psycho.ru/library/managment/communication

7. Pecypc cOIEp>KUT MOJIE3HbIE CTAaThbU, OTHOCSIIMECS K TeME KOMMYHHUKAIUHU, a TaKxKe
WHBbIE MaTepHallbl, CBSI3aHHBIE C PAa3BUTHUEM HABBIKOB, HEOOXOJMMBIX B YCIELIHOM JeI0BOM
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, MOCBSILIEHHBIM KOPHOPAaTUBHOW COLIMATBHOW OTBETCTBEHHOCTH, KOTOPBIMA
MOJIEP)KUBAETCA ATEHTCTBOM COIMAIbHOM MH(popMaluu. hitp://www.soc-otvet.ru/

7. MaTepuaJbHO-TeXHUYeCKOe obecrieyeHHe TN CIUIIIHHBI

Jns  oOecriedeHuss  JUCHUIUIMHBL  «MEHEDKMEHT»  UCHOJb3yeTcs  MaTepUalbHO-
TexHHUYeckas 0a3a 00pa30BaTENBHOTO YUPEXKJIEHUS: MYJIbTUMEIUNHHBIE M KOMIIBIOTEPHBIE
KJIacchl U HaydHast oubnuoreka PITY.

[Ipu peanuzanuyu nporpaMMsbl TUCIUITIIMHBI UCTIONB3YIOTCS CIEAYIOIne 00pa3oBaTelbHbIe
TEXHOJIOTHU — ayAUTOpHBIE 3aHATHs (U1 04HOM (hopmbl - 20 4acoB; 0YHO-3209HOMN Gopmbl — 12
4acoB; 3a0YHOM (GopMbl — 8 YacoB) MPOBOAATCA B BHJE JeKIHi ¢ ucnosb3oBanueMm IIK u
KOMIBIOTEPHOTO TpoekTopa. B Oonpmieil yactu Kypca HCHOJIB3YyeTCs MPOOJEMHBIN METOJ
U3JI0KEHUs JICKIMOHHOTO MaTepuana, C/elaH aKIEHT Ha KOHTEKCTHOE OOydeHHE CTYIEHTOB.
[Ipaktuyeckue 3aHaATus (A1 oyHOM ¢opmbl - 22yaca; OYHO-3a04HOM (opmbl — 12 4acos;
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http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://psytop.com/ascendancy/page9.html
http://www.soc-otvet.ru/

3a04HOM (QopMbl — 4 yaca) MPOBOJATCS, B OCHOBHOM, B (hopme pa3bopa KOHKPETHBIX Keic-
CUTYallUi C MCIIOJIb30BAaHUEM TEXHOJIOTUU «OO0ydeHne B COTPYJHHUECTBE» U JUCKYCCHIA.

CamocrostenbHas pabora cTyaeHTOB (mias ouHOW (opMbl - 66 YacoB; OYHO-3a0YHOM
dopmbl — 84 yaca; 3a04HOI GopMbl — 96 YacOB) MPOBOAMTCS YISl TIOATOTOBKH K BBITIOJTHEHHUIO
MPAKTUYECKUX 3a/laHui, pa30opy KeHC-CHTyaluid, TEeKyIeMy U TMPOMEKYTOUYHOMY KOHTPOIIIO
3HaHU# (MHAMBUYyalIbHAS paboTa CTyJeHTa B KOMITBIOTEPHOM KJIAcCe WIIH OMOINOTEKE).

8. ObecneyeHue 00pa30BaTEILHOTO MPoOIECCA IJIsl JIUI C OTPAHNYEHHBIMU
BO3MOKHOCTSIMH 3/I0POBbSI
B X0A¢ peam3anu JUCHUITIIMHBI UCIIOJIB3YIOTCA CICAYIOINEC JOITOJTHUTCIBHBIC
METOAbI O6y‘IeHI/I$[, TCKYHICT0O KOHTPOJIA YCIICBACMOCTU U HpOMe)KYTOIIHOI;'I arrecraluu
O6yanOHlI/IXC$I B 3aBUCUMOCTHU OT UX UHAUBHUAYAJIbHBIX 0COOEHHOCTEH:

®  IUIS CIIEIBIX U CIIA00BUISIIINX:

- Jexkuuu OQOPMIIIOTCS B BHUJIE DJEKTPOHHOTO JIOKYMEHTa, IOCTYIMHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CIEIHATIM3UPOBAHHBIM ITPOTPAMMHBIM 00ECTICYCHUEM;;

- TMHChMEHHBIC 3a/JlaHUsl BBITIOJHSIIOTCS Ha KOMIIBIOTEPE CO  CIEIHUATU3UPOBAHHBIM
MPOTPaMMHBIM 00€CTIeYeHUEM, UITH MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecreunBaeTcs MHIMBHIYAIBHOE paBHOMEpHOE ocBemenrne He Mmenee 300 Jrokc;

- JUIS BBITIOJTHEHHS 3a/JaHHsl TPU HEOOXOTUMOCTH TMPEAOCTABIISICTCS YBEIIMYHBAIOIICE
YCTPOUCTBO; BO3MOYKHO TaK)K€ MCIIOIB30BaHNE COOCTBEHHBIX YBEIIMUMBAIOIIIUX YCTPOMCTB;

- MUCHMEHHBIE 3aJ]aHusT 0(OPMIIAIOTCS YBEITMUEHHBIM MIPUPTOM;

- 9K3aMe€H U 3a4€T NMPOBOJATCS B YCTHOM (pOpME WU BBIMOJIHIIOTCS B TUCbMEHHOU (hopMe Ha
KOMIIBIOTEPE.

e ISl TIIYXUX M cIa00CbIIIAIINX:

- JeKuuu OQOPMISIOTCS B BHIE DJIEKTPOHHOTO JIOKYMEHTa, JHOO MpelocTaBisieTcs
3BYKOYCHJIMBAIOIIAs alllaparypa HHAUBUAYaTIbHOTO TOJIb30BAHUS;

- MUCbMEHHBIE 33/1aHUs BBITIOJIHIIOTCS Ha KOMITBIOTEPE B MUCbMEHHOH opme;

- SK3aMeH U 3a4éT MPOBOJATCA B MHUCBMEHHOW (opMe Ha KOMIIBIOTEpE; BO3MOXKHO
MpoBeJieHHE B OpME TECTUPOBAHUS.

e JUIsl I C HAPYIICHUSIMU OMOPHO-ABUTaTEIBHOTO anrapaTa:

- JeKIUH OQOPMIISIIOTCS B BHJIE SJIEKTPOHHOIO JOKYMEHTAa, IOCTYMHOTO C MOMOIIbIO
KOMITBIOTEpA CO CHEIHATN3UPOBAHHBIM POTPAMMHBIM O00ECIIeUeHUEM

- TMChbMEHHBIC 33/IaHUs BBIMOJHIIOTCS Ha KOMIIBIOTEPE CO CHEIUAIU3UPOBAHHBIM
MIPOrPaMMHBIM 00ecTIeYeHUEM;

- 9K3aMeH U 3a4€T NMPOBOJATCS B YCTHOM (pOopME WU BBIMIOJHIIOTCS B TUCbMEHHON (hopMe Ha
KOMIIBIOTEPE.

[Ipu HEOOXO0IMMOCTH MPEAYCMATPUBACTCS YBEIMUECHNE BPEMEHH IS MOATOTOBKH OTBETA.

[Ipouenypa  mpoBeaeHHUS  MPOMEKYTOYHOM  arTecTaluu A OOy4arouuxcs
YCTaHABIUBAETCS C Y4€TOM UX HMHAUBHUAYAIbHBIX MCUXO(MUZMUYECKUX OCOOCHHOCTEH.
[IpomexxyTouHast aTTecTanurs MOKET MPOBOJIUTHCSA B HECKOJIBKO 3TaIloB.

[Ipu mpoBeneHUN MpoIETYypPhl OIEHUBAHUS PE3YNBTATOB OOy4YEHHs MpeaycMaTpuBaeTcCs
WCIONIb30BAaHUE TEXHUYECKHX CPEICTB, HEOOXOMUMBIX B CBSI3U C HMHIUBUIYAIbHBIMU
OCOOCHHOCTSAMU OOYYaIOIIUXCA. DTU CPENCTBA MOTYT OBITh MPEJOCTABIEHBI YHUBEPCUTETOM,
WJIM MOTYT MCIIOJIb30BAThCSl COOCTBEHHBIE TEXHUUECKHE CPENICTBA.

[IpoBeneHne mpoueaypbl OLIGHWBAaHUS  pPE3yAbTaTOB  OOy4YeHHS  JIOMYCKaeTcs C
MCIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHH.
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ObecnieunBaercs 10CTyN K MH(OPMAIMOHHBIM U OMOIHOrpaduyeckuM pecypcam B CETH
WuTepHer mis kaxzporo oOydaromierocss B (opmax, aZalnTHPOBAHHBIX K OTPAHUYEHUSM HUX
3JI0POBBS U BOCTIPHUSTHUS HHPOPMAITUH:

® ISl CIICIBIX U CIIa00BUISIINX:

- B [I€YaTHOW (hopMe YBETUIECHHBIM HIPUPTOM;
- B (hopMe 2IeKTPOHHOTO IOKYMEHTA;

- B hopme aynmodaiina.

e Ul IIYXUX M cIa00CbIIIalnX:

- B meyaTHoOU opme;

- B (hopMme 2IeKTPOHHOTO TIOKYMEHTA.

e It 00y4aromMXCs C HApYLUICHUSIMHU OIOPHO-ABUTaTENIbHOTO amnmapaTa:
- B Ie4aTHou popme;

- B JopMe JIEKTPOHHOTO TIOKYMEHTA;

- B popme ayanoaiina.

VY4eOHble ayIuTOpUU Ui BCEX BUI0B KOHTAKTHOM M CaMOCTOSITEIbHOM paboThl, HaydHas
O6u0nIMoTEeKa W MHBbIE TOMEUICHUS JUIsl 00y4eHMsI OCHAILEHBI ClielUaIbHBIM 000pyJOBaHUEM U
y4eOHBIMH MECTaMU C TEXHUUYECKUMU CPeJICTBAMU OOydeHUSI:

® IS CHEMNBIX U CIIA00BUAIINX:

- YCTPOMCTBOM /Il CKaHUpOBaHUs U uTeHus ¢ kamepoi SARA CE;

- muctieem bpaitns PAC Mate 20;

- npuHTepoM bpaiinsg EmBraille ViewPlus;

® I TJIyXUX U CJIa0OCHbILAIINX:

- aBTOMAaTM3MPOBAHHBIM pabO4YMM MECTOM I JIIOAEH C HapylleHueM ciyXxa |
cJ1a00CIbIIIAIINX;

- aKYCTUYECKHH YCUIIUTENb U KOJIOHKH;

e s 00y4aroIUXCs C HapYIIEHUSIMHU OIIOPHO-ABUIaTeIbHOIO anmapara:
- IEpPEIBUKHBIMHU, PErYIUPYEMBbIMU 3proHomudeckumu napramu CHU-1;
- KOMIIBIOTEPHOM TEXHUKON CO CHeMaIbHBIM ITPOrPaMMHBIM 00€CIIEYCHUEM.

9. MeToanyeckue MaTepuabl
9.1. Il.1anbl cCEMMHAPCKUX 3AHATHI

Cemunapckoe 3ansrue 1.2, Hayunble 1KOJIBI W OpUpOAA  YIpaBJICHUS
(ucropuorpaduyeckuit 1 KOMIapaTUBHBINA MOJIXO/IbI K MEHEKMEHTY) -4 uac.

Lenv 3anamusa: yriayOineHHe 3HAHUM U YCBOEHHE CTYIEHTAaMH CYLIHOCTH M COJEp)KaHUs
OCHOBHBIX  KOHULENIM IPEACTAaBUTEIECH WIKOJI  yINpaBJICHMs, OBJIAJCHUE HaBbIKAMU
IIPAKTUYECKOT0 MCIIOJIb30BAHUS MOJyYEHHbIX 3HAaHUHM B KOHKPETHBIX CUTYyalUsIX (KOMIIETEHIIMS
VK-3).

Dopma nposedenusi — pa3BepHyTas Oecela-aucKyccusi, pa3dop Keiic-cuTyauui,
caMoCTOsTeNIbHAs paboTa.

Bonpocwl 0na 0b6cyarcoenus:

|. IlIkos1a HAy4YHOTO yNpaBJIeHUS

1. IIpoananu3upoBaTh OCHOBHbIE PUYMHBI BOSHUKHOBEHUS TEUIOPHU3Ma U €T0 CYIIHOCTb.
PaccmoTpeTts ocHOBHBIE Bexu 6uorpaduu @. Teitnopa.

JlaTe XapakTepucTuKy oCHOBHBIM Tpyaam @. Teinopa.
OObsicHUTB, B yeM, coriacHo Teopuu @. Teitnopa, 3akmouaercst 3pPEeKTUBHOCTD TpyAa
pabouero.

- IIpoananuzupoBats B3risiael @. Teitnopa Ha BOmpockl MpodeccuoHaIbHOro noadopa.
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- Jlare xapakrepuctuky B3msinaMm @. Telnopa Ha BONPOCH! IIOCTPOCHUS CTPYKTYP
yIIpaBJICHUS.

2. PaccmoTtpeth ocHoBHBIE uieu I, JI. ["antra.

- IIpoananu3upoBars BKiIaja B pa3Butue MeHekmenTa 1. JI. ['anTra.

— IlosicHUTB, YTO TAKOE «TAHTT-CXEMBbI», OOCYAUTH 0COOEHHOCTH MPUMEHEHHS AUArpaMm
IUIAaHUPOBAHUS BPEMEHU U YIpaBiieHUs paboToM.

3. OnenuTs BKJIAJ B pa3BuTHe yrpasieHueckoid mpicnu @. u JI. ['unbper.

- BbIABUTH OCHOBHBIE HJIEU 1O COBEPILEHCTBOBAHUIO YIPABICHUS, C(HOPMYJINPOBAHHbBIE
®. u JI. 'unbper.

- /JlaTb nosicHeHUE TEPMUHY «TE€POIUTH.

4. BBISIBUTD CYIIIHOCTH MOJXO0/a K yrpaBieHuto. I'. Omepcona.

- OOBACHUTB, B 4eM, coryiacHO Teopuu ['. IMepcoHa, 3aKTr0yaeTcst OHSATHE
3¢ HEeKTUBHOCTH.

- PaccMoTpeTs npuHIMIIBI TPOU3BOAUTENBHOCTH . DMepcoHa.

5. Jlatb cpaBHHUTENbHBIM aHamu3 OCHOBHBIX wuaei @. Tedmopa u I. Dmepcona.
[IpoTuBOpeyaT i1 OHU APYT APYry?

6. PaccmoTpers B3rIA6I Ha yripasienue . @opna

Il. AaMUHHMCTpaTHBHAS IIKOJa YIPaBICHUS

1.00cymuTh CcOLMaTbHO-9PKOHOMUYECKHE OCHOBBI (OPMUPOBAHUS aJMHUHUCTPATHBHOMN
LIKOJIbI MEHEKMEHTA.

2. [Tpoananu3npoBaTh OCHOBHBIE MPHYNHBI BOSHUKHOBEHHS (DaliosTM3Ma H €ro CYIIHOCTb.
Pacckazarb 06 ocHOBHBIX Bexax Onorpaduu A. ®aiios.
JlaTb XapaKkTepUCTHKY OCHOBHBIM TpyaaM A. Daiios.
OOBsIcHUTSH, B UeM, corsacHo Teopuu A. daitons, 3akmodaercs 3G PEeKTUBHOCTD.

- PackpeITh yHUBEpCAJbHBIE yHOpaBieHYECKHME NpUHIUIBI A. Paions. Onpenenutb
3a/1a4y, KOTOPbIE IPU3BAHA PEIINTh CTPYKTypa OpPraHU3al1u.

- HaszBate cdepsl ynpaBneHus, KoTopblie BbiAenser A. @Daiionb B AEATEIBHOCTH
OpraHu3aIuu.

- Oxapakrepu3oBaTh 3aciyru A. @aiioJis B pa3BUTUU TEOPUU MEHEIKMEHTA.

3. KoMItiekcHO o1leHUTh TpH UeallbHbIX BUa Biactu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3IJIsAIbI HA yipasienue M. Bebepa.

5. JlaTh cpaBHUTEIBHBIN aHAIU3 MOIX0/0B K ynpasienuio ®. Teitmopa u M. Bebepa. B
YEM OHM CXOJHBI U YEM PA3IUYAOTCS?

3agaHus 1S CAMOCTOATEIbHON PAdOThI:

3amanue 1.

[Ipouuraiite cratpto H. K. Kpynckoit u, ucnonb3ys Bamu 3nanus o «cucreme Teinopay,
OTBETHTE HA CJIEIYIOLIME BOIIPOCHI:

1. SBnsiercs nu «cuctema Teiinopa» yHuBepcaibHOil. OHa 3a1ymbIBajach Kak CHCTEMA,
MPUMEHHUMAasl Ha MPOMBILUIIEHHBIX Mpeanpuatusx. Hackonbko oOHa nOpuUMeHUMa B
TrOCYJapCTBEHHBIX YUPEKIACHUAX?

2. Hackompko  «cucremy  Teimopa»  BO3MOXHO  HUCHOJB30BaTh B YCIOBHUAX
COLMAIUCTUYECKOM  CHUCTEMBI, T.K. 3aJyMmblBajacb M  pealM30BbIBAJIaCb OHAa  Ha
KalUTATUCTUYECKUX MPEANPUITUIX?

3. Tlepeuncnute, Kakue HEJOCTATKH B YIPABICHUH B COBETCKHUX yupekaeHusx 1920-x rr.
AMEIOT MECTO U CEroJHs KaK B KOMMEPUECKHX OPraHu3alMsaX, TaK U B TOCYJapCTBEHHBIX
YUPEKICHUSAX.

H. Kpynckas.
CUCTEMA TDOWJIOPA U OPTAHU3ALIUS PABOTHI COBETCKHMX VUPEXJIEHUI.

CTpaHHOG JIeNI0:  KaXKIbIi KOMMYHHUCT 3HACT, 4YTO 6IOpOKpaTI/I3M BCIIIb KpaﬁHe
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OTpUIIATENIbHAS, YTO OH T'YOUT BCSIKO€ JKMBO€ HAUMHAHHE, YTO OH HCKAXKaeT BCE MEpPbI, BCE
JCKPEThI, BCE pACIOPSDHKEHUS; HO CTOMT KOMMYHHUCTY HaudaTh paboTaTh B KaKOM-HHOYIb
KOMHCCapuaTe WM JIPYrOM KaKOM COBETCKOM YYPEXKJECHHUM, OH U OTJISHYThCS HE YCIEeT, Kak
YBUJIUT Ce0sl Y>K€ HAIMOJIOBUHY YBSI3IIUM B CTOJb HCHABHIUMOM MM OIOPOKPATHYECKOM OOJIOTE.

B dem ke neno? KTo BUHOBAT TYT, - 37IbIe CA00TaXXHUKHU, CTApble YHHYIIKH, BJIC3IINE B HAIN
KOMHCCApHATHI, COBETCKUE OAPBIIITHHN?

Her, koperb OropokpaTu3Ma KpOETCS HE B 3JI0M BOJIE T€X WJIM WHBIX JIUI, & B OTCYTCTBUHU
YMEHBS TUIAHOMEPHO H PAIllHOHAIBHO OPTaHU30BaTh PaboTy.

Jleno ympaBieHUs - JAJIEKO HE JIErkKoe Jeno. OJTo nenas Hayka. YToObl NpaBUIIbHO
OpraHu30BaTh PabOTY KaKOTO-HUOY/Ib YUPESKICHHUS, HAJ0 3HATH JO MEIbYANIINX MOIPOOHOCTEH
camyro paboTy, HaJI0 3HATH JIFOJICH, HAJIO KMETh OOJIBIITYI0 HACTOMYHUBOCTD U MTPOY. U T. II.

Mel, poccusiHe, 10 CUX MOp OBUTM Majo MCKYIIEHBI B 3TOW HayKe yIpaBJIEHUS, HO, HE N3YUUB
€e, He HayYMBIIHCH YIPABJSATh, Mbl HE TOJBUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JaXe U K
COLIMATIU3MY.

Y Tohnopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4YUTbCA, M XOTS OH TOBOPUT
MPEUMYIIECTBEHHO O TOCTaHOBKE paOOThI Ha 3aBOJIe, HO MHOTHE M3 IPOIMOBEIYEMBIX HM
OpraHU3aI[MOHHBIX MPUHIIMIIOB MOTYT, U JIOJKHBI, OBITh MPUMEHEHBI U K COBETCKOU padoTe.

Bot 4TO mummeTr mo moBOay MPUMEHEHHS M3BECTHBIX OPTaHU3AIMOHHBIX MPHUHIIUIIOB Cam
Toitmop: "Her Takoil paboThl, KOTOpas HE Moryia Obl OBITh C BBITOJIOM IOJBEPTrHYTa
WCCTIEIOBAHUIO, C BBISICHCHHEM EIWHHI] BPEMEHH, C pa3/ieJICHUEM €€ Ha 3JIEMEHTHL... MOXHO
HCCe0BaTh TaK K€ XOPOIO, HapuMep, BpeMs KaHIEISIPCKOM pabOThl M HA3HAYUTH THEBHOU
JUId Hee YpOK, HECMOTpPsI Ha TO, YTO CHayaja OHa Ka)KeTCs O4YeHb Pa3HOOOpa3HOM MO CBOEMY
xapaktepy" (®. Torimop "AIMUHHUCTPATUBHO-TEXHUYECKAss OPraHU3alMs TPOMBIILICHHBIX
npeanpustuii”, ctp. 148).

VYiKe W3 NPUBEICHHOW LMUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpuUHIUNOB D. Tritnop
CUMTAET Pa3yIoKeHHEe padOTHI Ha €€ AJIEMEHTHI U OCHOBAHHOE Ha 3TOM pa3jeiieHue Tpyaa.

Bo3bmem paboTy HapoAHBIX KOMHccapraToB. HecoMHEHHO, M3BeCTHOE pa3jeiieHHe Tpyaa B
HUX €CTb. ECThb HAapOJHBIA KOMHCCAp, €CTh KOJUIETHS KOMHUCCapuaTa, €CTb OTAEIbI, OTIEINbI
pazzeneHel Ha MOJOTAENbI, HMEITCA CEKpeTapu, JACIONPOU3BOAUTENN, MAIIUHUCTKH,
MPOTOKOJIUCTKU U T. 1. Ho 370, Benp, camoe rpyboe pasnenenue. O4eHb 4acTO HE MPOBEACHA
rpaHuIla MEXIy JeJaMHu, [OJBEJIOMCTBEHHBIM KOMHCCApPY, KOJUIETHH, OTHEILy. OTO
ompezensercs 0ObIYHO Kak-TO Ha ria3. He Bcerjja TOUHO ornpeesieHbl U pasrpaHuueHbl QYHKIIUU
pasHbIX noa0TAeoB. CymiecTBYIOT U mTaThl. Ho B GosbmMHCTBE ciiydaeB "mTaThl" 3TH OYCHB
npuOaM3uTeNbHbl. TouHOrO onpeaeneHus GyHKIUN OTAETbHBIX PAOOTHUKOB CIUIOIIb U PSAOM
HeT. OTCro/1a BBITEKAET MHOTOJIFOAHOCTD YupexkaeHu. CyliecTByeT B yUpeKIACHUU, CKaxkeM, 10
4yenoBeK, (PYHKIUU UX TOYHO He pacmpeieneHbl. YeloBeKk 8 W3 HUX TOJIKYTCS 3ps, JABa
OCTaNbHBIX 3aBajieHbl paboToil cBepx Mepbl. PabGorta nBuraercs mioxo. 3aBeayrolEeMy
YUPEKICHUEM Ka)XeTCsl, YTO HE XBaTaeT JIOACH, OH OepeT elle JecsITOK, HO padoTa UJIET III0XO.
[Touemy? [ToTomy, uTo paboTa He pacmpezesieHa HaUIekKAIIUM 00pa3oM, CIyXkallue He 3HAIOT,
YTO M Kak UM Jenarb. PazOyxaHue komuccapuaToB - MOCTOSIHHO HaOmromaeMblil gakt. Ho uaer
JM OT 3TOoro pabdota my4iie?

Bonpoc o "kojiernaabHOCTM W €IWHOJMYMHU", BOIPOC, BBIPOCHIMII KMMEHHO Ha IOYBE
OTCYTCTBHSI pa3felieHUs] TPyAa, Ha TOYBE OTCYTCTBUS pa3rpaHudyeHus GyHKIHA KOMHUCcapa OT
GYHKIMA ~ KOJIJIETMH,  OTCYTCTBHUSI ~ pasTpaHMUYEHUS  OTBETCTBEHHOCTH  KOJUIETUH U
OTBETCTBEHHOCTH KoMmuccapa. HemoHumanue 3To#, CTOIb MPOCTOM, Ka3aaoch ObI, BEIIU BEIET
4acTo K aJIMUHUCTpAaTUBHON (hanTacTuke. Tak, B mepuoa oocyxaenus B CoBHapKOME BOIIPOCa O
KOJUIETHAIBHOCTH W eAuHOMM4YUu B COBHApKOM OBbLT TPEACTABICH, MEXIY MPOYUM, OJUH
COBEPILIEHHO YyAOBHUIIHbIA MPOEKT. B HEM Mpeiaranoch yHUUTOXUTh HE TOJBKO KOJJIETUH, HO
U 3aBEyOIIUX OTAENaMU M MOJOTAENaMHU, MpeAjarajoch OCTaBUTh TOJbKO KOMHCCapa U
TEXHUYECKUX  CIHyXKaIlNX, KOTOPHIM  HApPOJHBI KOMHCcap JOJDKEH OblT  J1aBath
HEMOCPEACTBEHHbIE 3aJaHus. B 3TOM 1poekTe BBISABWIOCH IOJHOE HEMOHUMAaHUE
HEO0OXOIMMOCTH JICTATHHEHIIIEr0 M CTAPOro MPOIYMaHHOTO pa3ieieHus Tpyaa. ABTOPBI XOTelU
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YIPOCTUTH ammapar, HO YIYCTUIM U3 BHUJY OJHY MAJIECHBKYIO MEJIOYb: IPU HAJIMUYUU TOJIBKO
KOMHCCapa M TEXHUYECKUX CIy’KalluX, KOMHCcapy MPUAETCS J1aBaTh CIYKaLIUM €XEIHEBHO
HECKOJIBKO ThICAY 3afaHuid. Hukakomy KoMuccapy 3T0 He MO CUITY.

Ha ¢abpuke, Ha 3aBoje MPOBOAMUTCS BechMa TINATENFHOE M JIAIIEKO HIYIEE pas3/eieHue
TpyAa. TaM HUKOMY U B T'OJIOBY HE IIPUAET COMHEBATHCS B M10JIb3€ TAKOI'O pa3AcieHUsI.

Paznenenne Tpyna B COBETCKHUX YUPEKACHUSIX camMoe rpy0oe, NeTalbHOTO pas3ieieHHUs
¢bynkuuit Het. Ero HeoOxommumo co3narth. JI0mKHBI OBITh CAaMBIM TOYHBIM 00pa3oM ONpeaeIeHbI
00513aHHOCTH KQKJIOTO CITYXAIlero, - 0T KOMHCCcapa J0 MOCIEAHET0 PACChIILHOTO.

Kpyr o0si3aHHOCTEH Ka)JI0TO NOJDKEH OBITh (hopMynHpoBaH mUCbMEHHO. OOS3aHHOCTH ITH
MOTYT OBITH BeChbMa CIOXHBIMH W OOLIMPHBIMH, HO TEM BaXXHEE HX KaK MOXHO TOYHEE
¢dopmymupoBats. Koneuno, 310 B eme OoJbIIeii Mepe OTHOCHTCSI KO BCAKOTO POJa KOJIIETHSIM,
npe3suauymam M T. 1.

3arem @. THiliop HacTauBaeT Ha TOYHOW MHCTPYKILUHU, TOKE COCTABJIEHHOW B MHUCHbMEHHOM
BUJIE, YKa3bIBaIOIIEH MOIPOOHO, KaK BBIIOJIHATE Ty UM UHYIO padoTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO 3TO TpeOOBaHHE NMPUMEHHUMO BCEIENO K
KOMHCCapHaTCKoOM pabore.

"MHCTpYKIMOHHBIE KAapTOUYKHM MOKHO MPHUMEHSTh OYEHb LIMPOKO U pazHooOpasHO. OHH
UTPalOT B HUCKYCCTBE YIpPaBJICHHs] TaKyl K€ pOJib, KaK B TEXHUKE UYEPTEeKU M, MOJOOHO
MOCJIETHUM, JOJDKHBI HM3MEHAThCA N0 pa3MepaM U (opMe CcooOpa3HO KOJIHYECTBY U
pa3zHooOpa3uio CBEJEHHM, KOTOpble OHa JOJDKHA JaBaTh. B HEKOTOPBIX Cllydasx HMHCTPYKIIUS
MOXXET TMpEACTaBIATh 3aMETKy, HallMCaHHYI0 KapaHJalieM Ha Kycke Oymaru, KoTopas
OTChUIAETCSA MPSAMO paboueMy, HYXKIAIOMIEMYCs B YKa3aHUSX, B JPYTUX CiIydasx OHa Oyzder
3aKJII0YaTh MHOTO CTPAHUI] HAIMCAHHOTO Ha MUMIYIIEeH MaIIMHE TeKCTa, HaJeXaluM o0pa3zoM
WCIPABJIEHHBIX U COpPOIIIOPOBAHHBIX, M OyIeT BBIAABATHCS MO KOHTPOMAapKaM WM APYrUM
YCTaHOBJICHHBIM TOPSIKOM, YTOOBI €10 MOKHO ObLTO TIoNTh30BaThes" (Tam ke, cTp. 152).

[Togymath TOJIBKO, KaK yITy4IINUIO Obl BBEIEHUE MUCbMEHHBIX HHCTPYKIMI MOCTAHOBKY Jefa
B KOMHCCapuaTax, Ha CKOJIbKO Obl COKPATUJIO HEHY>KHbIE Pa3rOBOPBI, CKOJBKO TOYHOCTH BHECIIO
OBl B HEe, Kakoe ObI ATO OBLIO COKpAIIEHUE HETTPOU3BOIUTEIIHLHOM TPAThl BPEMEHH.

®. Toinop BCAYECKH HACTAaMBACT MMEHHO HAa MUChbMEHHOUW (opMe MHCTPYKIIUMA, OTYETOB U
poy.

[TuceMeHHBINM OTYET ropas3io ompeselieHHee, W, TJaBHOe, OH 3adukcupoBaH. [lucbMeHHas
(dhopma obseryaer TakKe KOHTPOJIb.

Paznenenuie ¢pyHkumii, BBeJeHUE MMCbMEHHOW MHCTPYKLUHU JAIOT BO3MOXHOCTh CTaBUThH Ha
Ty WO HHYI0 DPa0OTy MeHee KBATM(PHUIMPOBAHHBIX JIOAEH. THiIop TOBOPUT, YTO HEJb3s
"MONb30BaThCS TPYJAOM KBATU(UIIMPOBAHHOTO paboyero Tam, IJe MOKHO IMOCTaBUTH OoJee
JICIIEBOT0 U MEHEe CHelUaIn3upoBaBIlerocs yenoBeka. Hukomy He mpuaeT B TOJI0BY Ha phIcake
MEePEeBO3UTH TPy3, a OUTIOra MOCTaBUThH Tam, TJie AOCTATOYHO MalleHbKOTo MmoHH. Tem Ooiee
HeNb3s JOMYCTHUTh, YTOOBI XOPOIIMM MacTep HCIOJHI paboTy, AN KOTOPOH TOIUTCS
yepHopabouuii" (Tam xke, ctp. 30).

[IpaBunbHO pacmpenenutb padoTy, KaXIOro IIOCTaBUTh Ha HaAJEeXallee MecTo,
COOTBETCTBYIOILIEE €r0 CUJlaM, CIOCOOHOCTSIM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBopsAT aHriIMuYaHe - BOT B YeM 3aJlaya aJMUHHUCTpaTopa. B OoJbIIMHCTBE
KOMHCCApHaTOB CYIIECTBYIOT TaK Ha3blBa€Mble Yy4eTHO-paclpellesIuTeNIbHble OTAeNbl. B 3Tux
OTJeNax J0JKHBI CHJIETh BBICOKO KBAJTM(HUIIMPOBAaHHbIE pAaOOTHUKH, 3HAIOLIUE O METbYalIInX
nosipobHOCTEN paboTy CBOEro KoMHccapuaTa, ero HyXJIbl, YMEIOIUe MPaBUIbHO PaclieHUBATh
JHO/IEeH, BBICHATH MX OIIBIT, 3HAHUS U IPOY. ITO OJJHA U3 OTBETCTBEHHEHUIIMX paboT, OT KOTOPOH
3aBUCUT YCIEIIHOCTb pPabOThl BCEro YUpekJIeHHs. JloCTaTOYHO 1M 3TO MOHUMAaeTcs
komuccapuaramu? Het. Ha 3ToM crutoms 1 psSioM CUIMT COBEPILIEHHO ClTydaiiHas myOauKa.

"Her monei", mpuUXOAUTCS CIBIIATH MOCTOSHHO. Tak TOBOPSAT IJIOXHE aIMHHHCTPATOPHI.
YMenslii aIMUHUACTPATOP MOXKET UCHOJIB30BaTh U JII0/IeH BTOPOCTENEHHOM KBANU(UKAIIUH, €CITH
OH OyleT MX Kak cielyeT MHCTPYKTHPOBAaThb U LIEIECOO0pPa3HO paclpelesiiTh MEXAY HUMHU
paboty. "Her comHeHnuii, - numer Tainop, - 4To cpeAHUN YeToBeK paboTaeT yCHelIHee BCEro
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TOT/a, KOTJa OH caM MM KTO-THOO JpYyroi Ha3HayaeT eMy ONpEAETICHHBIH YpOK, MMEHHO
naHHas paboTa 10JDKHA OBITH MCIIOJHEHA UM B OTpeelieHHOE BpeMs. YeM HIKe yMCTBEHHbBIC U
¢u3nveckrue crocoOHOCTH YeIOBEeKa, TeM KOpoue OJDKEeH ObITh HazHaueHHbIH ypok" (Tawm ke,
ctp. 60).

W Toiinop paet ykazaHus, Kak JOJDKHA pacrpenensaThes padboTa:

"Kaxnprid paboumii, XOpOIINUiA U MOCPEICTBEHHBIH, NOJDKEH €XKEJHEBHO MOJYyYaTh BIIOJIHE
ompeneneHHbId ypok. Hu B KoeM citydae OH HE JJOJDKEH OBITh HETOYHBIM WIJIM HEOTIPEICIICHHBIM.
VYPpox H0omKeH OBITh THIATEIBHO U SCHO OTMCAH U HE JJOJDKEH OBIThH JIETKUM. ..

"Kaxmomy paboyeMy JOIHKHO XBAaTHTh yPOKa Ha IIEJIBIN JICHb. ..

"Ilyis ToTO, YTOOBI BO3MOYKHO OBUIO Ha3HAYHMTh YPOK Ha CIEAYIOUIUH JCHb W OINPEICIHUTH,
HACKOJIbKO IOJIBUHYJIACh 3a JIeHb paboTa Ha BCEM 3aBOJE, padouue JIOJIKHBI KaxXIbld JI€Hb
MIPEJCTABIATh B PACUETHBIN OT/EN MMCHhbMEHHBIE CBEJICHHUS C TOYHBIM YKa3aHHEM HCIOJHEHHOU
pabotsr" (Tam xe, cTp. 57).

Tonpko npu AeTaabHOM pacnpeesieHud U yueTe paboThl BO3MOKHA IPeMHUajbHas CUCTEMA.

B komMuccapuarax npemMualibHas cucTeMa OOBIYHO IPUMEHSIETCS COBEPIIEHHO HEMPaBUIIBHO.
[Ipemun naroTcs He 3a JIMIIHKE Yachkl pabOThI WU 32 0OJIbIIEe KOJMYECTBO BbIIaHHONW paboThL, a
BBIJAIOTCSI B BUJE J00AaBOYHOTO >KaJlOBaHbsS. YK OJHO ATO YKa3blBaeT Ha TO, 4YTO HET
MIPaBUJIBHOTO pacIpeeieHusl 1eJI0BOM pabOThl B COBETCKUX YUPEKICHUSAX.

Koneuno, mpaBuibHO pacripeneianTb paboTy MOXET JIMIIb TOT, KTO CaM €€ 3HAaeT OYeHb
XOPOIIO, 0 MEJIbYANIINX JIETaNCH.

"NckyccTBO yIpaBiieHHsI ONpeAeNsieTcsl HaMM, KaK OCHOBAaTeNIbHOE 3HaHUE TOil paloThl,
KOTOPYIO BBl XOTHUTE JIaTh paObOYMM, ¥ YMEHHE BBIIOJIHHTH €€ CaMbIM JIyYIIMM W SKOHOMHBIM
criocobom" (Tam xe).

Kazanoce Obl, uT0 3TO camMoO co0oi pasymeronascst Belllb, MEX/y TEM OHa MOYTH MOCTOSIHHO
urHopupyerca. ToBapuilu - JeNbHbIE aJIMUHUCTPATOpPhl M BOOOIIE JAeNbHbIE PAaOOTHUKU
MTOCTOSTHHO TepeOpachIBAIOTCS W3 OJAHOM 00JacTH pabOThI B APYrylO: CErojJHs OH paboTaer B
Hapkomzeme, 3aBtpa B TEO, mocnezaBtpa no cradxenuto, 3ateM B B. C. H. X. wm eme rae-
nu6o. [Ipexae yeM oH ycrieeT M3y4uTh HOBYIO OTpaciib pabOTHI, €ro mepedpachiBalOT B HOBYIO
ob6sacte paboThl. [IoHATHO, YTO OH HE MOJXKET CAeNaTh TOro, YTO MOT OBl CleaTh, €CIH Obl
JoJIbIIIe paboTaj B OJTHOM 00IacTH.

Maio 3Hath Jr0/e, UMETh 001IMe OpraHU3alMOHHbBIE HABBIKK - HAJ0 3HATh B COBEPIICHCTBE
JaHHYI0 00JIacTh paboThl, TOJBKO TOTJAa MOKHO €€ MPaBWJIBHO paclpeiesisiTh, MPaBUIBHO U
UHCTPYKTUPOBATh, YIYUTHIBATh, KOHTPOJIUPOBATb.

KonTpomto Taiinop npunaet ocoboe 3HaueHue. OH npejyiaraet eKeJHEBHO U JaXKe IBAXKIbI B
JIeHb KOHTPOJHUPOBaTh PabOTy paboymX, OH HAcCTauBaeT Ha caMOd MOAPOOHONW MUCHBMEHHOMN
OTUETHOCTH, MpeAsaraeT He 0OSAThCA yBENUUYCHUS aMUHUCTPATHBHOIO MEPCOHANa, CIIOCOOHOTO
KOHTPOJUpOBaTh padoty. Camoe mydiiee, o MHeHUIO Taitnopa, Obu10 Obl, €ciau Obl BO3MOXHO
ObUIO OPraHU30BaTh YHUCTO MEXaHWYECKHI KOHTPOJb (HE JapOM KOHTPOJIBLHBIE Yachl CBS3AHBI C
nMeHeM Taisopa).

"Bcye 3akoHBI muUcaTh, €xenu X He ucnonHAte". M Triinop moHuMaeT, 4To Bce
pacrnopsiKeHHs] TOBHUCAIOT B BO3JyXE, €CIM OHM HE COIMPOBOXKAAIOTCS CTPOrO MPOBOJUMBIM
KOHTPOJIEM.

Mexny Tem, TO 4YacTH KOHTpOJII B KOMHCcapHaTax Jelo OOCTOMT YacTo BechMa
He0IaromnoxyyHo.

Lensp cuctembl Toiinopa MOBBICUT WHTEHCHUBHOCTH Tpyda pabodero, caeiarb €ro Tpynd
BO3MOXHO MPOoU3BoIuTENbHEe. Llenb ee u3MEeHUTh MeIIeHHBIN TeMI padoThl Ha Oosiee OBICTPHIN
W Hay4duTh pabodero paboTarh 0€3 JUIIHUX MEPEPHIBOB, OCMOTPUTEIHHO U JOPOKHUTH KaXkI0H
MHHYTOM.

Camo coboit Taitnop Bpar Bcex JIMIIHUX Pa3rOBOPOB, OTHUMAIOUIUX JIOPOTO€ BpeMs. YCTHbBIE
OTYEThl OH CTPEMHUTCS 3aMEHHUTh MHUCHMEHHBIMH. Tam, TJe OHM HEM30EKHBI, OH CTPEMHUTCS
c/enaTh UX BO3MOKHO KPATKHMH.

32



B cucremy ympapiieHuss Bce OOJbIlie W OOJIBIIE BXOAMUT MPHUHIIMIL, KOTOPBIA MOXXHO
Ha3BaTh "mpuHIUIIOM HcKiItoueHui". [IpaBna, Mog00HO MHOTUM JAPYrUM 3JIEMEHTaM HCKYCCTBA
yIPaBJICHUS, €T0 MPUMEHSIOT B SIUHUYHBIX CIy4asX U, O OOJBIICH YacTH, He MPHU3HABasl €ro
MIPUHIIUIIOM, KOTOPBIM HYKHO OBLIO OBl pacmpocTpaHUTh NOBCIOAY. OOBIYHBIN, XOTS U
MeYaNbHbIN, BUJ MPEACTABISCT YIPABISIONINN OONBIIOTO Jeia, T0OPOCOBECTHO CHISIINIA 3a
CBOMM CTOJIOM CpPEIX MOPsS MHUCEM U JOHECEHMM, Ha KaXXJIOM U3 KOTOPHIX OH CUUTAET CBOUM
JIOJITOM PACIUCATHCS M MMOCTAaBUTh CBOM WMHMUIMAIBIL. OH TyMaeT, 4To, MPOMYCTUB UYepe3 CBOU
PYKH 3Ty Maccy noApOoOHOCTEM, OH BIOJIHE OCBEIOMIIEH 000 BceM jeine. [IpuHumn uckimoueHui
MIPEACTABIISIET TMOJIHYIO MPOTUBOIOJIOKHOCTE 3TOMY. [Ipy HEM ympaBiAOMMN MOTy4aeT TOJIBKO
c)KaThble, COKpAIICHHBbIE U HEMPEMEHHO CPABHUTEIBHBIE CBEICHMS, OCBEIIAIONINE, OHAKO, BCE
BOIIPOCHI, Kacaromuecs yrnpapiieHus. Jlaxe 3TU KpaTKUE CBEICHUS, MPEXAE YeM MOCTYIHUTh K
TUPEKTOPY, MOJHKHBI OBITH THIATEIHHO MPOCMOTPEHBI OJTHUM W3 €r0 MOMOIIHUKOB M JIOJKHBI
3aKiIo4YaTh B cebe TMOCieNHHUE JaHHbIe, KaK XOpPOIIue, TaK W IJIOXHEe, [0 CPAaBHEHHIO C
MPONUTBIMU CPEJHUMH [U(paMH WU C yCTAaHOBJICHHBIMH HOPMaMH;, TaKUM 00pazoMm, 3TH
CBEJICHUS B HECKOJIbKO MHUHYT JAIOT €My TOJIHYI0 KapTHHY XOJa JEJ U OCTABJISIIOT CBOOOJHOE
BpeMsi Ha OOAyMbIBaHHE OoJiee OOIIMX BOMPOCOB CHUCTEMBl YIPABJICHHUS U HA MCCIEIOBAHUS
KauecTB W TMPHUTOJHOCTU 00Jiee OTBETCTBEHHBIX, MOAUYMHEHHBIX W chayxkamux" (Tam xe, cTp.
105).

Kaxo#t nenoBoii xapaktep mpuHsia Obl paboTa KOMHCCApHATOB, €clid Obl paboTaroIIMe Tam
TOBAPHUILH JAEPKATUCH Obl "MPUHIMITA UCKITIOUSHHN".

[Toawrroxum ckazannoe. . Tritop cunraer, 4T0 HEOOXOAUMO:

1) pasnokeHue pabOThI HA €€ POCTEHIIINE JICMEHTBI,

2) JeranbHelIIee pas3/ieleHnue TPya, OCHOBAHHOE HAa W3ydCHHH PabOTHI M Pa3jIoKEHUH €e

Ha 3JIEMEHTHI;

3) TouHOE ompeaeneHue TeX PYHKIUH, KOTOPbIC JIOKATCS Ha KaXI0TO CIY)KAIIero;

4) ompeneneHue STHX QYHKIHH B TOYHOH MMCbMEHHOMN dopme;

5) COOTBETCTBYIOMIHi MOAOOP CIYXKAITUX;

6) Takoe pacmpezenacHre paboOThI, YTOOBI Ha JOJO KaKIOTO CITYXKAIIEro MPUXOAUIOCH TAKOe
KOJIMYECTBO €€, KAKOE€ OH MOYKET BBITIOJHUTDH 3a JIeHb, pab0oTas caMbIM YCHJIEHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTHpOBaHHE Oojiee CBEAYIIMMH JHUI[AMH, IO BO3MOXKHOCTH B
MUCbMEHHOU (opme;

8) cucreMaTHyYeCKUi, MPABUIILHO OPraHU30BAHHbBIN KOHTPOJIb;

9) s oOyierdeHus €ro MUChbMEHHAs OTYETHOCTH (IO BO3MOXHOCTH, 3a CaMble KOPOTKHE
CPOKH);

10) tam, ric BO3MOXKHO, MEXaHU3AIHsI KOHTPOJIS.

"ITO 3Ke BCEM U3BECTHO', CKaXKET YNTATECIIb.

Ho neno He ToNbKO B TOM, 4TOOBI 3HaTh, HO YTOOBI yMETh MPUMEHSTh. B 3TOM BCsl CyTh.

"Hu ogHa cuctema He 10KHA MPOBOAUTHCS HEYMENo', 3amedaet Taimop.

I'ne xe Hayuuthcs ynpaBieHuto? "K HecuacTbio, HET IIKOJI YIPABICHUS, HET AaKe HU
OJIHOTO TPEANpHATHs, TAe Obl MOXHO OBUIO OCMOTpPETh OOJBIIYI0 YacTh JeTayiel
yIpaBJIeHHs, KOTOPbIE MPEACTaBIsIN Obl myuliee B cBoeM poae" (Tam xe).

310 Taiinop roBOPUT MO OTHOMIEHHUIO K MTPOMBIIIJICHHOCTH B MIEPEIOBBIX CTpaHaXx.

SBHO, uT0 y Hac, B Poccum, na eme B OTHOLIGHWH HE TMPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX amlapaToB, Mbl 00pa3lloB He HaljaeMm. TyT HaJO0 MPOKIAILIBATh HOBHIE
nytu. [IyreM BIyMUYHBOTO OTHOIICHHUS K JIENTY, y4€Ta BCEX YCIOBHM pabOThl, CUCTEMATUYECKU
HaJ0 O3J0POBUTH COBETCKHE YYPEXKICHUSA, H3rHATh U3 HHUX M TEeHb OIOpOKpaTU3Ma.
bropokpaTusM He B OTUETHOCTH, HE B MHCAHUU OyMakeK, HE B pacmpeleneHuu (QpyHKIui, B
KaHIIETSIPUH, - OFOPOKPATHU3M - ITO XaJlaTHOE OTHOIICHHE K ey, Hepa3bepruxa u 6ecToioub,
HEyMEHbe paboTaTh, MPOBEPATH padoTy. Hamo yduThes ympaBisiTh, HAJIO YUUTHCS pabOTaTh.
Koneuno, Bce He AenaeTcst ofHUM MaxoM. "[[11s1 KopeHHOI mepeMeHbl yIpaBiIeHHs TpeOyeTCst
BpeMsi, MHOTO BpeMeHH"... [lepeMena ympaBieHus CBsi3aHa ¢ TIEPEMEHOU MOHSATHIA, B3TJISIIOB
U 00BlYacB MHOTHX JIIOACH, YKOpPEHHBIIMXCS yOexaeHui u mpenpaccyakoB. [locnmemnee
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MOKHO M3MEHHUTH TOJIbKO MEIUIEHHO U, TJIaBHBIM 00pa3oM, IpU MOMOIIH psla MPeIMETHBIX
YPOKOB, KaXIbli U3 KOTOPbIX TpeOyeT BpPEMEHH, U IpPU MOMOLIU IOCTOSHHONW KPUTHKU U
oOcyxneHuii. PemuB NpUMEHUTh NAHHBIA TUIl YOpPaBICHUS, HYXHO, MO BO3MOXKHOCTH,
CKOpee TpeANpHHUMATh OAMH 3a APYrUM HEOOXOAMMBbIE IIard JUIsi 3TOTO BBEICHHS.
Heo0x0a1M0 OBIT TOTOBBIM K MOTEPE HEKOTOPOTO YKCIIA U3 CBOUX LIEHHBIX JIFOACH, KOTOPbIE
He OYAYT B COCTOSIHUM IPUCIOCOOUTHCS K U3MEHEHHSIM, a TAK)Ke K HETOYIOIIMM IPOTEeCTaM
MHOTHX CTapblX HAJEXKHBIX CIYyXalllUX, KOTOpPblE B HOBOBBEICHHUSIX HE YBUIAT BIEPEIU
HUYEro, KpPOME HEJNEenocTd U pazopeHus. OyeHb BaKHO, 4YTOOBI, KpOME JAUPEKTOPOB
KOMIIQaHWHU, BCEM, UMEIOIIMM OTHOIIECHHE K YNPABICHHUIO, OBLJIO JaHO IIMPOKOE M MOHSITHOE
00BsICHEHHUE TJIABHBIX IIEJIeH, KOTOPBIX JOOUBAIOTCS, M CPEJCTB, KOTOPbIE OyAyT MPUMEHEHBI.

Taiop, Kak ONBITHBIM aJJMUHUCTPATOP, TIOHUMAET, YTO YCIIEX JEJIa 3aBUCUT HE CTOJIBKO
OT OT/IEIBHOTO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko KojuIeKTHB 3TOT TaHI0p OrpaHNYMBAET KPYrOM aIMUHUCTPATUBHBIX CITY)KALIUX.
OT0 BHOJHE MOHATHO. B cBoeM 1enom cucrema Tainopa MMeeT He TOJIBKO MOJIOKUTEIbHbBIE
CTOPOHBI - TOBBIIIEHNE TPOU3BOJUTENILHOCTH TPyJa IMMYyTEM €ro Hay4HOW IOCTaHOBKH, HO U
CTOPOHBI OTPULIATENbHBIE: MOBBIILIEHUE HHTEHCUBHOCTH Tpy/a, IPUYEM cHUCTeMa 3apaboTHON
miaTbl cTpouTcs: ToOUIOpOM Tak, YTO OT 3TOTO MOBBIINIEHNUS WHTEHCUBHOCTH BBHIUTPBIBAECT HE
pabounii, a MpeANMPUHUMATEITb.

Paboune nonumanu, uyto cucrema Taiinopa - mpekpacHas CUCTEMa BbDKUMAaHUS MOTa, U
6opomuck ¢ Hell. Tak Kak Bce MPOU3BOJCTBO HAXOAUIOCh B PyKax KalUTaJIUCTOB, TO paboynx
HE MHTEPECOBAJIO TIOBBIIIEHHE MPOU3BOAUTEILHOCTH TpyJda, HE HHTEPECOBAN IMOABEM
npoMmblieHHocTu. Tenepp, npu CoBeTCKO BIIacTH, KOTJa YHUYTOXEHA SKCILTyaTalus
paboueil cunpl W Korja pabouyue 3aMHTEpEcOBaHbl 0 KpallHOCTH B  TMOJbEMeE
IIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIM JOJDKEH CO3HATEIbHO OTHOCUTBHCS K BBEIEHUIO
YCOBEPLICHCTBOBAHHUSA METOJOB TPYyAa - JIOJIKEH OBITh KOJUIEKTHB BCEX PAabOUYMX IAHHOTO
3aBoJia uiau (pabpuku. Kanuramucr He MOr onupaTbcs Ha KOJIJIEKTHB pabouduX, KOTOPBIX OH
JKCIUTYaTUPOBAJl, OH OIMUPAICS Ha KOJUICKTUB aJMUHHUCTPAaTUBHBIX CIIY)KAIUX, KOTOPBIE
MIOMOTAJIM €My OCYHIECTBIIATh 3Ty 3KCIIyaTalnuio. Teneps paOdounii KOJUIEKTUB CaM J0JIKEH
OCYIIIECTBUTh MPUMEHEHHE HanOoJiee IeIeco00pa3HbIX METoN0B Tpyda. Ero HeoOxommmo
TOJIBKO O3HAKOMHTb B TEOPUU M HA NPAKTUKE C ITUMHM MeToJaMHu. B 3ToM 3axmroudaercs
IIPOU3BOJICTBEHHAS IIPOIIaraHja.

Uro KacaeTcs CIIy’KalluX COBETCKMX YYPEXKIEHUH, CIyXKalllUX HapOJHBIX KOMUCCAPHUATOB,
TO MX HEOOXOAMMO BO3MOXHO [JETajbHEE O3HAKOMHUTb C METOJaMH IPOM3BOJIUTEIHLHOCTH
TpyAd. DTO JIOKUTCS Ha NPOU3BOJACTBEHHYIO SYEHKY KOJUIEKTHBA ciyxamux. Ho Tonbko
IIyTE€M IOBBIIIEHNS YPOBHS CO3HATEIBHOCTU BCEX CIIY)KALIUX, TOJIBKO ITyT€M BOBJICUYEHUS MX
B JIeJIO TIOBBILIEHUS IPOU3BOJUTENIBHOCTH Tpyda KOMHCCApHAaTOB -  BO3MOXHO
JEUCTBUTENIBHOE YIIYYIIEHUE Ji€Jla U YHHUYTOKEHUE HE Ha CJIOBaX, a Ha JEeJI€ MEPTBOIO
OrOpOKpaTH3Ma.

3amanue 2.
Ketic «®opa u Cnoyn»
I'enpu @opn u Ansdpen II. Croyn muammmii ObUIM BETUKUMH pyKoBoAMTENssMU. OHU

IPOTHBOCTOSUIM JIpyr Jpyry B 20-x rr. XX Beka, Korja BIIE€pBble BO3HMKJIA KOHLIEMIIMS
yIIpaBiIeHUsI Kak Mpo(eccuy U HaydYHON JAUCIUILTUHBI.

I'enpu @opa mpeAcTaBIsT  apXeTUIl ABTOPUTAPHOTO TMPEANpPUHUMATENS MPOILIOro:

CKJIIOHHBI K OJIMHOYECTBY, CBOEBOJbHBIN, BCErla HACTaMBAIOUIMI Ha COOCTBEHHOM ITyTH,
NPE3UPAIOIINKA TEOPHUH U «OECCMBICIIEHHOE» uTeHHe KHMT, Popa cuuTan CBOMX CIYKaIIUX
«romMouHuKammy. Ecnu «noMoImHuK» ocMmenuBaics nepeunts dopry WM caMOCTOSATEIbHO
IPUHUMATh BaXHOE pELIeHHEe, OH 00bIuHO Jumancs padboTsl. B xomnanuu Ford Motor Tonbko
OJIMH YeJIOBEK MPHHUMAJ pelleHus ¢ JIIoObIMU MocieAcTBUAMU. Dopa pacleHI MpeaiokKeHne
Anbsppena I1. Cnoyna o peoprannzauun General Motors crieayromum 00pa3oM: «.. KAPTUHKA C
pa3BeCHCTON KIIOKBOM mocpennHe.. UYUenoBeK BBIHYKJIEH CIOHATbCA B3aI-BIEpPEN, U OT
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OTBETCTBEHHOCTH KaXJbll YBWIMBAET, CIENys MYIPOCTH JIEHTAEB, YTO JBE T'OJIOBBI JIydllle
onmHoi». OOmue >xe mnpuHnunbl dopna ObLTM CyMMHUpOBaHBI B OfHOW (paze: «JIroboii
MOKYTIATeNIb MOXET TIOJIyYUTh aBTOMOOWIIb JIFOOOTO IIB€Ta, KAKOTO OH IIOKENIAeT, IOoKa
aBTOMOOUJIb OCTAETCS YEPHBIMY.

Y ®opna ObUIM OCHOBAaHUS HACMEXaThCS HaJ HOBOMOAHBIME uaesmu CroyHa. Dopn
caenanl cBor Mojaenb «T» HacTONbKO [ElIeBOM, YTO €€ MOI KyNUThb MPAaKTUYECKU JII0OOM
paboTaroNIHil YeIOBEK.

[Ipumepno 3a 12 ner @opa npeBpaTHsl KPOLIEUHYIO KOMIIAHMIO B TMTAHTCKYIO OTpacib,
M3MEHHBINYIO aMEpHKaHCKoe oOmecTBo. bomee Toro, oH 10OWJICS Takoro CHHIKCHHUS
ce0eCTOMMOCTH, YTO MOT TIPOJIaBaTh aBTOMOOWIIB Beero 3a 290 0L, ¥ IIATUTh CBOUM pabodnm
OJIHY U3 CaMbIX BBICOKMX CTAaBOK TOrO BpeMEHHW - 5 joiul. B Hememo. B 1921 r. Ford Motor
KOHTpOJupoBall 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[HO TIOYTH BECh MUPOBOW PBIHOK.
®upma General Motors, koTopasi B TO BpeMsl Obljla KOHIJIOMEPATOM U3 HECKOJIBKHX HEOOJBIINX
MIOJIyHE3aBUCUMBIX ~KOMIIaHMHM, XaOTUYHO IIEPEMEIIaHHBIX 3a IPOBOJIOYHOM OIpajoi,
pacnonaraina Bcero 13 % psiHKa u apeiidoBasia K GaHKPOTCTBY.

K cuacteio, cemps JlIOMOHOB, pajy CHAceHHs] OTPOMHBIX KalMTAJIOBIOXKEHUS B aKIUH
General Motors, npunsiza Ha cebs BeneHue e€ Jel, moka Kpax emie He paspaswicsa. [Isep C.
JltonoH, caM KpYIHBIH CTOPOHHHUK COBPEMEHHOTO YIpPaBJIEHUS, HA3HAYMI MPE3UIACHTOM (DUPMBbI
Ansdpena I1. Cnoyna.

CrnoyH ObICTpO MpeBpaTHi B PEaJbHOCTH IUIaHBI, HAJ KOTOphIMH u3neBaics dopn, tem
caMbIM BB/l B IPAKTUKY TO, YTO OCTAETCS JO CHX IMOP IVIABHBIM IMPUHIUIIOM YIPABICHUS
KpynHbIMU KomMnaHusiMu. PeopranusoBannas General Motors pacrionarana KpyrnmHON M CUIbHOU
IPYNION YHpPaBICHUS, a MHOXECTBO JIIOACH MOMYyYWJIM MpPaBO CaMOCTOSITENIbHO MPUHUMATH
Ba)KHBIC PEILICHUS.

CrnoyH Kak JIMYHOCTH OBLI MOJTHON MPOTUBOTIONOKHOCThIO Dopay. Dopa ObuT HECTHOAEMO
KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM YEIIOBEKOM, a JIOOMMBbIMU cioBamu CioyHa cTaiu
«METOJIONIOTUS» U «PAaLlMOHAIBHOCTHY». YenoBek He HUIsICS B3aA-BHepEéld, Kak MpeacKa3biBal
®opa. HanpoTuB, Ha KaXA0ro pyKOBOIUTEINS ObLIM BO3JIOKEHBI OTpeAeeHHbIE 003aHHOCTH U
naHa cBoOoJzia JiejaTh BCE, 4TO HeoOXomuMo uisi WX BbimojHeHus. CIOyH Takxke paszpadoral
XUTPOYMHYIO CUCTEMY KOHTPOJIS, O3BOJISBIIYIO €My U JIPYTHMM PYKOBOAUTENSIM OBITH B Kypce
TOTO, YTO MPOUCXOAUT B UX TUTAHTCKOM KOPIIOpALIUH.

B 10 Bpems kak Ford Motor coxpaHuia BepHOCTh 4€pHOU Monenu «T» u Tpamuiuw,
COMNIaCHO KOTOpOM OOCC KOMaHAYET, a OCTalbHbIE BBIMOJHAIOT, koMaHga CioyHa ObICTpO
BOIUIOTHJIa B JKU3Hb HOBBIE KOHIEMIMM B COOTBETCTBUU C HM3MEHSAIOUIUMUCS MOTPEOHOCTIMU
amepukanieB. @upma General Motors BBesla B MPaKTUKY YacTble 3aMEHbI MOJeJeH, Mpeasaras
MOTPEOUTENSAM IIMPOKUM aCCOPTUMEHT CTUJIEBBIX U IIBETOBBIX O(QOPMIIEHHUH M JOCTYIHBIN
KpENIuT.

Hons Ford Motor Ha peiHKe pe3ko cokpaTwiack. B 1927 . ¢upma Obuia BeIHYXKICHA
OCTaHOBUTH KOHBEWep, YTOOBI MEPEOCHACTUTH €ro IMOJ BBIMYCK BECbMa 3alo3/aBIIeid MOJAEIH
«JI». Dro mos3sommso General Motors 3axBaruth 43,5 % aBTOMOOMJILHOTO pPBIHKA, OCTAaBUB
®opay menee 10 %.

Hecmorpst Ha xectokuit ypok, Popa Tak U He cMoOr mpo3peTb. Bmecto Toro, 4roObl
YUUTBCS Ha OTBITE KOHKYPEHTA, OH MPOJIOJDKAJ AEUCTBOBATh MO cTapuHKe. B cnenyromue 20 net
¢upma Ford Motors enBa yaepkuBajgach Ha TpPeTbeM MecT€é B aBTOMOOMJIBHOM
MPOMBIIIJICHHOCTH U MOYTH KXl ToJ Tepsuia AeHbrn. OT GaHKpPOTCTBa €€ Craciao TOJBKO
oOpaleHue K pe3epBy HAIMUHBIX B [ MiIp 101, KOTOPBI DOp/ CKOMMII B yAauIMBbIE BpEMEHa.

Bomnpocs! a5 paboThl ¢ keiicom

1. Kro 6bu1 myuium MeHemxepoM - @opa uinu Crnoyn? Ioyemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (aKTOpHI cofericTBoBaiM ycnexy ¢pupmsl Ford Motor u
General Motors?

3. Kakue (hakTopsl okazanu BiusHUE Ha ynanok ¢upmsl Ford Motor?

35



4. Xotsa u ceromus General Motors 6ombire Ford Motor, 06e ¢hupMbl CKOHCTPYUPOBAHBI U
YIIPaBISIOTCS CX0KUM 0Opazom. Ilouemy 3to Tak?
5. Kaxosa Baxkneiinias npuunHa nopaxenust @opaa?

3ananue 3.

[IpoBecTr CpaBHUTENBHBIA aHATU3 S5 KON NPOPECCHOHATBFHOTO MEHEPKMEHTa TI0
CJIEAYIOLIUM IIpU3HAKaM:

— Hayajo U NPENOChUIKU (OPMUPOBAHUS;

— OCHOBHas Hjes;

— TOYKH OM(ypKaruu (MarucTpaibHbIe HAIPABICHUS HCCIEOBAHUH);

— HHTerpauus ¢ IpyruMHu HaykaMu U oOJIacTsIMU 4EJIOBEUECKUX 3HAHM;

— OTHOIIEHHE K [TEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[losnyueHnHble pe3ynbTaTbl 3aHECTH B TaOIMIy, KOTOpas IO 3allOJIHEHUH CHAeTCs
MPENoAABATENO0 B KOHIIE CEMHUHAPCKOTO 3aHATHUS.

Hlxonwr__ | Ilkona AnvuauctparuBras | Hlkoma [IIxomna [IIxomna
Xapakxmepucmuky | HayqHOTO HIKOJIa YEITOBEYECKUX | MOBEJEHUYECKUX | HAYKH
0711 cpagHenus yIpaBJIeHUs OTHOIIIEHUH HayK yIpaBJIeHUS
Hauano
U TPEanOCHUIKH
(dhopmupoBanHms

OcHoOBHAas naea

Touku
OoudypKanum
(MarucTpaabHBIC
HaIpaBJIeHUS
HCCIIENOBAHNN)

Hurerpanus c
IPYTUMHU HayKaMH
74 o0acTIMH
YeJI0BEYECKUX
3HAHWH

OtHomIeHne
K MepCOHATY

CBsa3u C
COBPEMEHHOCTBIO

Cemunapckoe 3anatue 3, 4. OpraHuzanus Kak OOBEKT ympaBieHHs] (CUCTEMHBIA H
CyOBEKTHO-OOBEKTHBIH MOAX0bI B MEHEDKMEHTE) — 4 uac.

Llenv 3amamusa: yrnyOleHWe 3HAHUM M yCBOEHHE CTYIEHTaMHM IPOCIYIIaHHOTO
TEOPETHUYECKOTO MaTepualla, OBJIa/leHe HaBbIKaMU MTPAKTUYECKOTO MCTIOIb30BaHUS MOJTyYEHHbIX
3HAHWI B KOHKPETHBIX cuTyarusx (kommnerennuu YK-3, YK-6).

@opma nposedenusi — pasBepHyTas Oecena-AMcKyccus, pa3z0op KeHc-CUTyalui,
camMocCTosATeNIbHas paboTa.

Bonpocwl ona obcyscoenus:

OCHOBHBIE 3aKOHBI OpraHU3AIUH:

Crparernueckoe BUJCHUE, MUCCHUS M LIEJIM OPTaHU3alHH.

JKu3HeHHbI UK opraHu3alyu: noHsATHe, KoHenuuu A. Anuseca u JI. I'peiinepa.
CucTeMHBIH aHAIU3 U €TO CO/IepIKaHue

Cpena opranuzanuu

AR A
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6. UactpymenTsl MOHUTOpUHTA U cKaHupoBaHus cpensl (PEST-u SWOT-ananu3ssrn).
7. Ananrtanus opraHu3alUy K BHyTPEHHUM U BHELITHUM U3MEHEHUSIM.

3ananmne 1
Onwucares 1enu B MPEUIOKEHHBIX MNpuMepax mo 11 mnpu3HakaM KiacCHU(pHUKALUU.
3anonHuTh Tab. 1

Tabnuua 1
XapaKkTepUCTUKH LIeJIEH, YCTAHOBJICHHBIX B IPUMEPAx
[TpuzHaku kmaccudukanum [Tpumep 1 ITpumep 2 ITpumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyTbcs B «HopHukenb». Buepa ero rpymma
«OHdKCcUM» MOTpedoBasia co3bIBa BHEOUEpETHOTO cobpaHus akimoHepo «HopHukess», 4To0bl
MPEANPUHAMATEIb CMOT BBECTH KaHIAUAATOB B COBET AUPEKTOPOB KOMIIAHUHU. DTO O3HAYAET, YTO
[TpoxopoB He cobupaercsa npomaBath Ao B «Hopaukene» Brnagumupy IloTanuny, cumraror
JKCIIEPTHI.

I'pynna «Onskcum» Muxauna IlpoxopoBa moTpeboBaia OT COBETa JUPEKTOPOB
«HopHukens» co3bpiBa BHEOUEPETHOTO COOpaHMs aKIIMOHEPOB, cooOmua Buepa «HopHUKeNbY.
L]env cobpanus — nepeuzdopanue cosema OUPEeKmMopos.

Hpmnemnuit cocraB coBera akuuoHepbl «Hopuukens» BbrIOpamu Toibko B uioHe. OH
COCTOMT M3 HE3aBHCUMBIX IUPEKTOpOB M mpeacraBureneil «HTeppoca» (Bcero MAeBSTH
yenoBek). Muxaun [Ipoxopos, Bxoausimuii B 3ToT opran ¢ 2003 1., Ha 3TOT pa3 He OKa3aJcs JaxKe
B 4uCle KaHAWJIATOoB B aupektopa. Beixox IlpoxopoBa u3 cosera «MHTeppoca» BecHOU
0OBSCHSUIIM JOTOBOPEHHOCTSIMU ITAPTHEPOB O pasjesie Ou3zHeca.

http://www.bankpress.ru/archive/5101142.html

IlIpumep 2. VHTeprex NPUCTYNMI K CO3AAHUIO €IMHON KOHLENIMM KilacCU(UKaUU U
KOJTUPOBaHUSl MarepHalibHO-TexHHYeckux pecypcoB (MTP) Hopuukens. [leiu nnana —
nosviulenue YnpasisaemMocmuy MamepuaibHO-MexXHUYeCKUMU pecypcamu Ha OCHO8e CO30aHUs
eounoeo kaaccuguxkamopa MTP; 00beIUHUTh MaTepUalibHble IOTOKM OpraHu3allid U B
OynyleM 0XBaTUTh TosIoBHOM o¢uc, Bce ¢punuainsl u J[30 HopHukens.

B npenenax tekymero, 1-ro sramna, ruiaHa OyaeT pa3pa®oTaH KOPINOPAaTHBHBIN CTaHIAPT U
MeToauKka kinaccupukanuu. Ha ocHoBe oOmepoccuiickux Kiaccu(puKaTopoB U KOPHOPATHUBHBIX
TpeOoBaHMI cO3/aHa eMHas LeHTpaln3oBaHHas 0a3za qaHHbIX MTP opranuzammu. B nponecce
BHE/IPEHUS TMPEeJyCMOTpPEHa HOpMalu3alus M CTpyKTypu3auus Oojee 250 ThIc. 3ammcei
HOMEHKJIATYpHOTO CHpaBoYHMKa HopHuKens, BKIOYas yCTpaHEHUE OLIMOOK U JyOnei,
HEMOJHOTH HMH(OpMaIMK, KilacCU(UKAMM W CTaHJIApTH3alMM 3arnuceidf, MX IOATOTOBKA K
BBITPY3KE B CIIEIUATM3UPOBAHHOE MPOrpaMMHOE 0OecIieueHHe.

Huteprex pazpadoraer Permament pabotsl ciyx0 u noxapasznenennit Hopuukens ¢ eanHoi
cucremMoif. B mmane — cemuuapsl no ucnoib3oBanuto EC MTP, noarotoBka u oOydeHue
MIOJIb30BATENICH U CIIEHUAIMCTOB, OPraHU3alys ONEePaTUBHON TEXHUUECKONH M MH(POPMAITMOHHON
NOJUIEPKKK  Tosib3oBareneid. Peanmusaums naHHoro rpaduka OymaeT  crmocoOCTBOBAaTh
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OTIEPaTUBHOMY MPOBEICHHUIO 3aSBOYHON KaMIIAHWM M KOHCOJIMJALIMU 3aKyMOK sl (DHIINANIOB,
CHIDKCHMIO M30BITOUHBIX ocTarkoB MTP Ha ckiajax, MOBBIMICHUIO YIPABIAEMOCTH H
MoOunbpHOCTH ABMkeHnss MTP o kopnopanumu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HaceieHMsl aamMuHucTpaunu KpacHospckoro kpas 12
deBpayis TOAMHUCAIO COTIANIEHUE O COTPYIHUYECTBE ¢ 3amoisipHbiM  Qrmmaiom [MK
«Hopunbckuii HUKENbY. [lens coenauienus — yKpenieHue napmuepcmed 6 cghepe coyuanibHo-
MpyoosulX OMHOWEeHUU U obecneuenue cmadulbHOU pabomvl MeCmMHO20 pPbiHKA mpyod.
OCHOBHBIC HAIpaBJICHUS COBMECTHOH palOThl: TpoQOpHEHTAIHS MOJOJSKH, MOI00P
nepconana; mnepeoOydeHne u mpodeccrnoHalbHas MNOArOTOBKa KaapoB. lloamuen mon
COTJIAIIEHHUEM MTOCTABUIIM JUPEKTOP 3anoisipHoro ¢ummana «HopHukensy.

3anonspubii punnan «HopHukeIs» KpynHenmuii paboTo1aTellb Ha TEPPUTOPUN PETHOHA;
paboTa ¢ HUM JOJDKHA OBITh 4YETKO HalaxeHa. Peub HueT o TpynoycTpOWCTBE MECTHOIO
HacCeJIeHUs, HO TI0 Mepe HeoOXOaUMOCTU OynyT NMPUBJIEKAThCS KaJApbl U3 APYTUX TEPPUTOPUI
kpas. «Hopuukens» B KpacHodpckoM Kpae HaIoJro, M KOMIAHUS OCO3HAeT CBOIO
OTBETCTBEHHOCTh 3a OJaromojy4yue >KuUTeleld ropoja, B TOM 4YHCIE€ M B BOIpOCE
TPYOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToauyeckne yKa3aHusl K BHITNOJHEHHUIO 3a1aHus 1
Muccus opranuzanuu GOpMYIHpPYeT €€ IJaBHOE NpeJHa3HAaueHHE B OOIEeCTBE, CMBICI
G YHKIMOHUPOBAHNS OPTaHM3AIMH, €€ MAPOBO33PEHHUE U criennduKy®.
enu opraHuzamuu MEpPEeBOASIT MHCCHIO Ha OMNpENeieHHBIC, KOHKPETHBIC, M3MEpPUMBIS
ycnoBus. Kak mpaBurio, 1ey opraHu3aiy CBsi3aHbl ¢ PbIHKAMU, U3JEIMSIMH, HOBOBBEICHUSM,
MIPOU3BOIMTENBHOCTHIO, KauecTBOM, (uHAHCaMM, A0XOAHOCThIO. Kiaccupukanus ueneit
MO3BOJISIET PACCMOTPETh pazHoO0Opa3ue Lese Mo CIeayOIIMM OCHOBHBIM BaKHBIM KPUTEPUSIM:
1.ITo conepxkanuto
2.I1o mepuoy ycTaHOBJIECHUS
3.11o mpruOpUTETHOCTH
4.I1o usmepuMocTu
5.I1o xapaktepy HHTEpeCcOB (cpeae)
6.11o noBTOpsieMocTH
7.11o0 BpeMEeHHOMY MEepUo1y
8.ITo hbyHKUIMOHATBEHOM
HaIMpPaBJIEHHOCTH
9.I1o cramuu KMU3HEHHOTO ITUKJIA
10. Ilo nepapxuu opraHu3auu
11.ITo macmira0y.

3apanmue 2

Onpenenutb COOTBETCTBHE (OPMYIUPOBKHU Lienei, chHOpMYIUPOBAHHBIX B 3aJlaHUU
npuHIunaM. CKOppeKTHpoBaTh POPMYITHPOBKY €N B 3aJaHHUH.
Pesynbratel ananuza oToOpa3ute B Tabmulle 2 ¢ UCTIOIH30BAHUEM CIEAYIOMINX CUMBOJIOB, T/€:
X — ILEeIb HE COOTBETCTBYET [JAHHOMY KPUTEpPUIO; V — IL€Jb COOTBETCTBYET JaHHOMY
KPUTEPHUIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIM LEIb JAHHOMY KPUTEPHIO.

CkoppekTrpoBaTh GOPMYTUPOBKH LIETEH.

Tabmumna 2
CooTtBercTBHE (POPMYJINPOBOK LesIeH MPUHIUIIAM

2 TIpakTrueckuii MenepkMenT: Yueb.mocobue/Ilon o6 pen.d.M.Koporkosa.M., 2010 (CD-R).
% Conomannnuna T.O. OpranusamMoHHas KyJibTypa KOMIaHuH: yuel.mocodue. M., 2009, ¢.82.
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Hanpasnenue u Konkpernocts | M3mepumocTs Hoctwxumocts | CooTBETCTBHE OnpeneneHHocTs
LIeJb pe3yapTaToB

1.

2.

3.

4.

5.

6.

Onucanune curyauuu. /s npeanpusituii, paboTalOMMX B PasHBIX CEKTOpPax SKOHOMUKH,
X COOCTBEHHHKAMH ONPEACICHBI CIICAYIOIINE HampaBieHUs: 1. YBEIMUUTh NPUOBUIEHOCTH
komnaHuu. 2. [TOBBICUTH YpOBEHb OOCTYXKMBAaHHS KJIMEHTOB. 3. YIIy4IIUTh YIpaBICHUYECKUE
HaBBIKM MEHEHKEpOB cpenHero 3BeHa. 4. CoKpaTuTh OOIIME IKCIUTyaTallUOHHBIE 3aTpaThl. .
Paciummpute kimeHTckyro 6a3y. 6. MuHuMu3upoBath 00beM Opaka M OTXOJOB NPOU3BOJICTBA.
OTU HampaBJICHHUS ONPENENSIIOT BEKTOP pa3BUTHS; HU)KE TPUBEICHBI IPUMEpHI IIeleH,
c(OpMyIUPOBAHHBIX MEHEPKEPAMU 3TUX MPEANPUSATHI B TaHHBIX HalPaBICHUIX:

1. CokpaTuTh pacxo/pl Ha OIJIaTy HEe3aIllIaHMPOBaHHBIX paldoT. 5

2. OGecrnieunTh OOpaTHYIO CBS3b, JOOUBIINCH, 4TOOBI Ha 80% muCceM, MOCTYMAIOMHUX OT
KIIMEHTOB, OTBETHI JABAJIMChH B TEUEHUE JIBYX JHEH C MOMEHTA UX MOJTYYECHHUS.

3. Jlo wonma centsOpst 2009 roma cormacoBarh, OMpENETUTh W 3a(PUKCUPOBATH B
MMCbMEHHOM BHJIE TIO TPU KOHKPETHBIE 33J1aui [yl KayKJI0TO COTPYIHUKA MOApPA3ICIICHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% IO CpaBHEHUIO C MPEIBIIYLHIUM T0JI0M
(kKoHer 3TOro Mecsua).

5. Haiitu Oouibliie KIIMEHTOB.

6. Jlo xonma roga (31.12.2009) cymiecTBeHHO COKpaTUTh 00BEM OTXOJI0B IIPOU3BOICTBA.

Metoanyeckue yKka3aHHusl K BbIINIOJTHEHHIO 3a1aHUS 2

[Tomumo xputepueB (cM. 3amanue 1) Anus 1enenojaraHus BaKHO, YTOOBI W ObLIH
HACTOJIKO OMEePaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh LeNH J0JKHBI BKIIOYATh B ce0s
BpEMEHHBIE PAMKH, ObITh U3MEPUMBI, OTIPEACIISIEMBIl U PEATUCTUYHBI.

Jiig 3T0r0 K OpMYIHPOBKAM LieJIei MPUMEHSIOT KPUTEPUH.

SMART/ SMARTER® mep.camm SMART yMHBIA) — 5310 MHEMOHMYECKas abOpeBHarypa,
UCTIONB3yeMasi B MEHE/PKMEHTE U TIPOEKTHOM YIIPARIICHUH JIUIsl OTIPEIeIeHUsI 1IeJiei U MOCTaHOBKH 3aj1ad.
[lepBoe W3BEeCTHOE HCMOJB30BAHME TEpMHHA yroMHHaeTcss B pabdote Iloma Mbpiipa (Paul J
Meyer) B 1965 1 nosxe B Hosi6pe 1981 B padoTe k. JJopana®.

Her uérkoro MHEHHUS, CKOJIBKO JOJDKHO OBITh KPUTEPHEB: MATh HIM ceMb. OOBIYHO
MIPUHUMAIOTCS CIEAYIONINE 3HAUCHHUS:

1. Specific (KonkpeTHbiii)

2. Measurable (M3mepumpbIii)

3. Attainable (Pactipenensemsplii)

4. Results-oriented (OpueHTHPOBAaHHBIN HA PE3YIILTATHI)
5. Target dates «OrpanuueHHbI BO BpeMeHH»®.,

Tabmumna 3
[Mpuanuner SMART
BykBa 3HaueHue Iosicnenne
. . OOBsICHAETCS, YTO IMEHHO HEOOXOIMMO JTOCTUTHYTh. Hampume
S Specific (KoHkpeTHBbIif) A A T PHMEP
«YBEIIMYHUTH YHCTYIO IPHOBLUIH COOCTBEHHOTO MPEIIPHSATHS .
M Measurable (M3mepuMblii) OObsicHsIeTCs B 4eM OyaeT U3MepAThCs pe3yabTaT. « CKONbKO BEaTh

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

B rpammax?»(C). Eciu mokasartensb KOITHYECTBEHHBIN, TO
HEOOXO0ANMO BBISIBUTH €IMHUIIBI N3MEPEHHMS, €CITM Ka4eCTBEHHBIH, TO
HEO0OXO0ANMO BBISIBUTH 3TAJIOH OTHOMIeHUs. Harpumep, «yBennanThb
MIPUOBLTH COOCTBEHHOTO NPeNpHUITHS HA 25 %, OTHOCHTEIEHO
YHCTOH MPUOBLTN TEKYIIETr0 TO/Ia.

OOBsicHsIeTCS 3a CUET Yero IUTaHupyeTcs JOCTUTHYTh 1enu. U
BO3MOJKHO JIM €€ JOCTUTHYTH BooOme? Hanpumep, «yBeIH4uTh
NpUOBLIH COOCTBEHHOIO IPEANPHUATHS Ha 25 %, OTHOCUTEIHHO

A Attainable (JlocTrmxuMBIH, YHCTOM MPUOBLIN TEKYIIEro rofia, 3a CYeT CHIKEHUS ce0eCTONMOCTH

pacrpeaenseMblii) NPOAYKINH, aBTOMaTH3aLNH PECYPCOEMKHX OIEPALi U COKPAIIEHHs

IITaTa 3aHATHIX Ha UCTIOJTHEHUH aBTOMATH3UPYEMBIX OIeparIii
coTpyaHUKOB Ha 80 % OT TEKYILEro KOJIUYECTBa». A BOT COBEPIIUTD
KPYTOCBETHBIA KPyH3 Ha PE3MHOBOW YTOUKE BPSIJ JIH YAACTCA.

Results-oriented Ormpezienenne HCTUHHOCTH LENH. JIEHCTBUTENBHO JIM BBITOIHEHHE
(OpueHTHPOBaHHBIN HA PE3YILTATHI, | TAHHON 3aaUM O3BOIMT JOCTHYB XKenaeMoii nenn? Heo6xoammo
aKTyanbHbli. C 3TOH TOYKH 3PCHHUS, | y10CTOBEPHTBCS, YTO BHINOJHEHHE JTaHHOMN 3a/1auu JIeHCTBUTENHEHO

HCIA NOJIKHBI HeoOxonumo. Harpumep, ecitn OpaTh «COKpalleHHe mITaTa 3aHIThIX
®  CrOCcOOCTBOBATH PA3BUTHIO | HA WCTIONHEHNH aBTOMATU3UPYEMBIX ONEPAIUi COTPYAHUKOB Ha
MHCCHHU OpTaHu3allNH, 80 % B KayecTBe OTJCIBHOM MOA3ada4YH, KOTOPAs TAKKE CTABUTCS
R ®  YMETb CONOAYUHEHHOCTD o SMART, To COTpyTHIKOB MOXXHO HE YBOJBHSTH, a IIEPEBECTH Ha
10 UEPAPXUH, VHBIE JOJDKHOCTH, Ha KOTOPBIX 3TU COTPYIHUKUA CMOT'YT IIPUHECTH
®  HE IPOTUBOPEYUTH APYT KOMITAHUH JIOXO]l, a HE MPOCTO 3KOHOMUI0. Eciiu OpaTh CTpaxoByro
JIpYTy 110 TOPU30HTAIIH, KOMIIaHUIO, TO BMECTO YBOJIbHEHUS, COTPYAHUKAM MOYKHO
° OBITh HETMIOCPEICTBEHHO MPEATOXKUTD MPOJOKUTH pa60Ty B Ka4€CTBEC arcHra, o0 He
CBSI3aHHBIMH C YPOBHEM pacxomoBaTh CPEACTBA HA AaBTOMATU3ALIUIO, @ IIPOCTO YBEIUYUTH
BO3HATPaXKJICHUS HOPMY BBIPaOOTKH.
pabOTHHUKOB.

Omnpenenenue BpeMEHHOTO TPUITepa/IPOMEXyTKa 110
HACTYIUICHNUIO/OKOHYaHUIO KOTOPOTO OJKHA OBITH JOCTUTHYTA LIEIb
(BeImonHeHa 3amava). Hampumep, «K okoH9aHHIO BTOPOTO KBapTaia
CIIEYIOLIETo Iofia YBENUYUTh NPUOBLIE COOCTBEHHOTO IIPEAIPHATHSL
Ha 25 %, OTHOCHUTENIBHO YUCTOH MPUOBUIH TEKYIIETo rofa, 3a CUeT
CHIDKEHUSI Ce0eCTOMMOCTH MPOAYKIIUH, aBTOMaTU3aLUH
PeCypcOeMKUX ONeparyii U COKpAIlleHUs [ITaTa 3aHAThIX Ha
UCITOJTHEHUN aBTOMATH3HPYEMBIX ONepaiuii coTpyaHukos Ha 80 % ot
TEKYILEro KOJIMYeCTBaY.

Target dates
(Orpanu4eHHBII BO BpeMeHH)

3aganue 3. [Ipoananu3upoBarh CUTyaluio. BeaenuTh cTainu )KM3HEHHOTO [IUKJIA.
«I 15011, KOTOPKIif JOTHYI»®

B 1993 r. xomnanus Ty Inc. 3amyctuna B mpou3BOJICTBO HEOOJBIINE MATKUE UTPYIIKU B
BH/I€ KMBOTHBIX C HAMIOJHUTEJIEM UX IIACTUKOBBIX TPaHyin-«0000B». COOTBETCTBEHHO UTPYIIKU
nonyunin oOmiee Ha3BaHue Beanie Babies — «600oBbie MamioTku». busnec Obul neTuinem
aMEpPUKAHCKOTO MpeanpuHuMaressl o uMeHu Tail YopHep U npuHec eMy cocTosiHue B $6 Mup.
B 2004 r. B criucke Forbes Yoprep 3anuman 65-e¢ mecTo, omepekas MHOTHX, Jaxe OoJiee
M3BECTHBIX Ooraueii Bposie ocHoBatens Amazon.com /xedda besoca.

3akoHuMB KoJute/pK B 1962 r., Tail aABanuars et npopaboTal MEHEIKEPOM M0 MpoJaskaM
B KanmugopHuiickoil pupme Dakin (oaun u3 cambix nzBectHbX B CIIA npousBoauteneil MArkux
urpymek). Kak nponaserr YopHep OblT KOJOPUTEH 10 SKCIEHTpUyHocTH. Ha BcTpeunm c
KJIMEHTaMH TOProBell IUTIOIEBBIMU MeJIBEASMHU 00U e31uTh B 6enom «Poiic-Poiice», oneTsiit
B IIy0y 10 KOJ€H — TpPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PAaCCUUTAHHbIM Ha TO, YTOOBI
MOJIOTPETh MHTEpEC K MpenMeTy mpoiax. B memom nmojnoOHas TakTHka, Hajo IoJjarark, ObLIa
ycnemHoi, pa3 k 1980 r. Tait Yophep 3apaboTan 10cTaTouHO, Aa0bl cAeIaTh NepepsiB B padoTe.
On yBomwics u3 Dakin u mpoBen Heckonipko jieT B EBporme, a BepHYBIIMCH, pElIN OTKPBITh

® Xypnan «Komnanus» Pyopuxka Story ot 16.09.2013
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cBOIO coOcTBeHHYIO0 hupMy. CTapToBBIM KanutaioMm emy nocayxuwi $50 000, noaydeHHbIe 110
HACJIE/ICTBY, a OM3HEecC-HJeeil — MeyTa O TOM, YTOOBI CAENATh TUTIOMIEBbIC UTPYIIKH JIyUIIIE.

Memok ¢ kpynoit. B 1983 r. Yopuep 3aperucrpupoBan ¢upmy Ty Warner, mosmHee
nepeuMeHoBanHylo B Ty Inc., u caM mpuayman mepBy0 UTPYIIKY HOBOTO THMA. DTO ObLia
IUTIOIIEBAs KOMMSI KOTa r'MMallalickoil opoibl 1o kinuuke AHresl. HoBu3Ha 3akitouanach npexe
BCEr0 B HAIOJHUTENE: BMECTO OOBIYHOM CHHTETUYECKOW «BaThD» YOPHEP HCIOIb30BaI
IJIACTUKOBBIE TPaHYJIbl U MPU 3TOM 3aIOJIHAT UTPYILIKY HE MOJIHOCTbIO, BHYTPEHHUMN CIION ObLI
cmenaH w3 (UKCHPYIOUMIETO MaTepuaia, KOTOPBIA IOMOTajl HEXKECTKO 3aKpernuTh 03y
urpyue4yHoro 3seps. WUrpyinka moiydanack MSTKOW B MPSIMOM CMBICJE CJIOBA U K TOMY e
ruOKO# — ee MOXKHO ObIIO CrUOaTh, IpUIAaBast PA3IMYHBIC TTO3bI, YEr0 OT KJIACCHYECKUX MSATKUX
UrpyueK J0OUThCs ObLIO HEBO3MOKHO.

@upma BBITYCTHJIA TMMAJIAUCKUX KOTOB PAa3HOM PACIHBETKH, PACIpPOCTPaHSAs MX 4Yepes
HeOOJIbIINE Mara3uHbl WIPYyLIEK WIM KaHUEISIpCKUX ToBapoB. Kaknas wrpyiika M3Ha4albHO
cromna $20, vo Tait YopHep mraHupoBall COKPATHTh C€0ECTOMMOCTD U IIEHY BUETBEPO, YTOOBI
JIETU MOTJIM CaMH MOKYIaTh TOBAp Ha KapMaHHbIE IEHbIH.

Ha uukarckoit otpacieBoii BeicTaBke 1993 r. kommanusi YopHepa mpeacTaBuiIio CEMEUCTBO
Beanie Babies U3 1eBsSTH IUTIOMIEBBIX UTPYIIEK, CPEAN KOTOPBIX ObUIM JIATYILKA, YTKOHOC, KUT,
nenbhuH u jgoocrep. Kaxaol ObUTO JaHO WM, W KaXKIOW TOJarajics OTACIBbHBIA CTHUIIOK Ha
ATUKETKE, YTO Cpa3y MOCTaBUIIO UTPYLIKU B pa3psisl KOJUIEKIIMOHHBIX.

«boOoBble MamOTKM» mpou3BoawiINch Ha ¢adbpukax FOro-Bocrtounoit Aszum, Obuin
JIOBOJIPHO Ka4eCTBEHHBIMH, a B pPyKax Belu cels, Kak MEIIOYeK C KPYHNOl — TskKeJIEeHbKHE,
yhapyrue, NpusTHbIE Ha OLIyNb, MArkue u rudkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
MOCTYNHJIa B MpoAaxy 1o meHe $5-7. Mexay TeM ceMelcTBO «0000BBIX» CTAaHOBUIIOCH BCE
MHOT'OUYHCIICHHEE.

N 4r0o6 HUKTO HE Aorafayics YCHexX HOBOW CEpUH WUTPYIIEK ObLI OOYCIOBIIEH HE TOJBKO
WHTEPECHON KOHUEMIMNEH U JOCTYMHOM 1eHoi. Tai YopHep To i ciaydailHO, TO JIU HAMEPEHHO
(B DTOM UCTOYHHMKH PACXOJATCS) CO3Jal HJeallbHble MapKETUHITOBBIE MPEANOCHUIKH IS
oemenoro crnpoca Ha Beanie Babies. Kommanus opueHTHpOBaIach UCKIIOYUTEIHHO HA MEITKHUX
pUTEINIEpOB — CYBEHHpHBIE M KaHIIEJISPCKUE JIAaBKW M Mara3uHbl MOJApKOB, M30eras KpYyMHBIX
cerelt Bpoae Wal-Mart u Toys’R’Us, Kk COTpYIHHYECTBY C KOTOPBIMHU CTPEMIJIOCH OOJILIITUHCTBO
npousBoauTenel urpymek. He kimacth Bce fiflia B 0JJHY KOP3UHY — 3Ty MyApocTh Taih YopHep
MOCTUT W B3sJI HA BOOpYKeHHe, emnie padoras B Dakin. On npeamnoden nmerp 40 000 memkux
KOHTPAKTOB, HEXEJIU YeM IATh KpynHbIX. K ToMy ke paboTa ¢ OOJIBIINMU CETSIMHU HE IMO3BOJIHMIIA
ob1 Ty Inc. neiicTBOBaTh MO MPUBBIYHON M MPUHIMIIAAIBLHO BaXXHOM Ui HEE cCXeMe: KOMIIaHUs
OTpaHMYMBAJIA MOCTABKU 36 SK3eMIUIIpaMU KaXXJOW UIPYILKH Ul OJHOTO JWJIepa B Mecsll, a
MOCJ€ MOSIBICHHUS Ha IPWJIABKAaX HOBBIX UIPYIIEK H3bIMalla M3 MPOJAKH HEpPEaTu30BaHHbIC
cTapsble.

Taii YopHep npoaoJpkan npuayMblBaTh HOBBIX IEPCOHAKENW M 4aCTO BHOCHJI U3MEHEHMUS B
MIPOU3BOJICTBO CTAphIX, KOTJa HE OBLI yIOBJIETBOPEH AW3aiHOM WM IBETOM. Takum 00pazom,
napTusi OpaHkeBoro kpaba mMoria ObITh U3bSATA M TOTOM 3aMEHEHa Ha TaKylo K€ MapTuio Kpabda
KpacHOIO I[BE€Ta, YTO MTHOBEHHO IpPEBpallaio W3HAYAJbHYK0 BEPCHIO B pelKocTh. boiee Toro,
Taii YopHep umen oOBIKHOBEHHE BHE3AIHO CHMMAaTh WIPYIIKY C MPOU3BOJACTBA, OOBABISSL 00
9TOM uepe3 calT KoMnaHud. [lapTuu HOBBIX HMIpylIEK MOCTYNaIW C Pa3HOW NEPHOJUYHOCTBIO,
CBE/ICHUI 0 KOJMYECTBE UIPYLIEK HA PHIHKE HE ObLIO.

Ty Inc., neiictBoBaBmIas B KpallHe KOHKYPEHTHOM OOJIacTH, HE TOJBKO HE pa3Mmelana
HUKaKOM peKJaMbl CBOEH MPOIYKIMH, HO He apHIIMpoBalia U APYrylo WH(OpMAIHIO, BKIIOYAS
anpec u tenedon ogpuca. Ha mradb-kBaptupe komnanuu B Oak-I'poys (MmmHoiic) He umenoch
naxe BeiBecku. Cam YopHep nzberan cpecTB MaccoBOM MH(OpMAINK, TOYTH HUKOT 1A HE JjaBast
UHTEPBBIO, U 3aIPETUII CBOMM COTPYIHHMKAaM OTBEYaTh Ha BOIPOCHI O HEM. JTa 3araJ04HOCTh
BbI3bIBAJIA JIIOOOMBITCTBO M MOPOJIHIIa MHOYKECTBO JIOMBICIIOB 0 (¢upMe U ee ocHoBartene. Ecnu
[OHAYaJy MpPOJAKM IUIIOLIEBBIX 3BEpEed HE BIEYATISUIM, TO CO BpPEMEHEM KaXJ0€ U3
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MEPEUNCIICHHBIX OTpaHWYEHUI TMopoauio Hacrosmmii 6ym Beanie Babies. K 1995 r. stumu
UIPYLIKaMU HHTEPECOBAIUCH YK€ HE TOJBKO JIETH, HO U B3pPOCIIbIE.

[LmromeBass manuss B Marasunax, rae mponaBanace nponaykuus Ty Inc., exenHEBHO
pa3gaBaliCh COTHM 3BOHKOB C BOIIPOCAMHU O HAIMYUU TOTO WJIM HMHOIO «MEJIKO3EPHHUCTOTO)
[IEPCOHAXa, a B JJHU HOBBIX IIOCTYIUICHUM NECATKHU IIOKYIIATEJIed BBICTPAaUBAIINCH B odyepeau. B
JUCTaX OXHJIAHUS, COCTABJISABIIUXCS HEKOTOPHIMU MarazuHamu, ¢urypupoBamm g0 1000
bamMuuil KaKIyIIUX CTaTh OoOJajaTeNsiMu TOro Wi wHOro Beanie Baby. ®anater ObIcTpO
CO3JIaJIM TENYI0 CeTh HEeO(UIMAIBHBIX MCTOYHHKOB MH(POPMALUU 00 HUTPYIIKaX, MOSBUINCH
JECATKH, €CIM HE COTHU CalTOB, MOCBAIIEHHBIX MX XOOOHM, WHTEPHET-ayKIHMOHBI U CHE3JIBI
JOOUTEINEH TUTIONIEBOTO Ae(DUINTA, TJIe UTPYIIKH MOXKHO OBLIIO MTPOAATh, KYITUTh WU OOMEHSTh.

Ha 3TOM HEBEpOSTHO aKTUBHOM BTOPUYHOM pbIHKE JACHWCTBOBAIM YyXE€ HE JETH, a
B3pOCIIbIE, TOTOBBIE BBUIOKUTH 32 PEIKUN 3K3EMIULSIp M3 OBICTPO pacHpoJaHHBIX, CHSTHIX C
NPOM3BOJICTBA WM Jaxe OpakoBaHHbIX mapTuii g0 $5000. XoTs M aMepHKaHCKHE JETH He
ynyckanu maHca 3apabotats. Korna B 1996 r. Ty Inc. 3anyctuna munu ceputo Teenie Beanies
i s «Xonnu Muns» B McDonalds, onHuM 13 yciioBuid MOKYNKH ObLIO IMYHOE MPUCYTCTBHE
JeTei, W MHOTME IOHble OW3HECMEHbl 3a CKPOMHOE BO3HarpaxJeHHWe HaHUMAaJlUCh
COIMPOBOXKIAIOIIUMHU K B3POCIIBIM OXOTHHKAM 32 UTPYILIKAMH.

B ocHOBe mokymnarenbCKoil JTUXOpaaku Jekaao yOexJeHHe, 4TO Ha MSITKHX 3BepbKax
MOXKHO 3apa0oTaTh — Ja)K€ 3KOHOMHUCTBI YTBEPXKJAIHM, YTO B TEUYEHUE IECSITUIICTHS UTPYIIKH
sToro OpeHAa TOAHUMYTCSA B TIIeHE B JecATKH pa3. OIEeHKE WHBECTHUIIMOHHON
MIPUBJIEKATENLHOCTH «0000BBIX MATFOTOK» OBLI MOCBSIIEH €KEMECSUHbIN CHeIaTn3UPOBaHHbIN
xypHai Mary Beth’s Bean Bag World, Beixogusmmii B Uukaro ¢ 1997 r. mo 2001 r. Tupaxkom
650 000 5K3eMIUIAPOB M MO TOJIIHMHE NPEBOCXOJMBIIMI TakWe MOMYJSAPHBIE W3JAHMS, KaK
Glamour wim Fortune. Bemmeamas B 1997 r. kaura «®enomen Beanie Babyy» Ilerru INannmaxep,
OpraHm3aTopa 0JHOTO 13 (paH-KIIyOOB TUTIONIEBBIX UTPYIICK, TpuHEcTa mpuobLTs B $200 000.

Urpymiku YopHepa nocTynwiv B Npojiaxy v B 3amaaHoi EBpore, HO TaM OHH, XOTb U
MOJIb30BAJIUCH TMOIMYJISIPHOCTHIO, MaHHEW HE CTalu W OE3yMHBIX JIeHer He CTOWIH. Bmpouewm,
HEKOTOPBIE TYPHUCTHI C TyMaHHOTO AJBOMOHA MPHUBO3WIN C co00i yemonanbl Beanie Babies B
CIIA, nalb1, 4TO Ha3BIBACTCS, OMPABAATh MOE3KY. 3a MeaBeas bputanus, mpoaaBaBierocs B
AQHTTUUCKUX Mara3pHax IO OOBIYHOM IleHe NpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
aMEPUKAHCKOM YEPHOM PhIHKE MOKHO OBLIIO BHIPY4UTH 0K0JIO $500.

Ha Beicokoit HoTe Ilomyumsoch, 4TO IUTIONIEBBIE Wrpymkd Tas YopHepa ObuH
MIPAKTUYECKU MPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, UTO K JAENy MOATSIHYJICS KPUMHUHAJ, TaK YTO
C «MaJIOTKaMu» ObUIM CBSI3aHBI MHTEPHET-MOIICHHHYECTBO, BOPOBCTBO U Jaxke yOuiicTBo. B
okts6pe 1999 r. momuimst oxpyra Caddonk B mrate Hpro-Mopk HeCKOIbKO HEelb OXOTHIACH
Ha 4YeJIOBEeKa, OrpaOMBILEro KaHILEISIPCKUM MarasuH paj IBYXCOT Urpyiiek. B Tom xe romy
Jpyroi MpecTymHUK 3acTpeNni OXpaHHUKA y Bxoja B marazuH Hallmark B nenp mocrtymneHus
ouepenHoil maptuum Beanie Babies. A Bcex ciy4aeB MOIIENOK IUIIOMIEBBIX 3BEpel M He
MEePEYUCIHUTb. ..

Ty Inc. peBHOCTHO OTHOCHUJIACh K OXpaHE CBOEr0 TOBAPHOTO 3HAKa, M HEKOTOPbHIE JIOAM,
3aMellaHHbIe B KOHTpalaHAe MOIACNOK, MOJIYYMIIU pealibHble TIOPEMHBIE CPOKH. AJIBOKAT,
NPEJCTABIABIIMKA KOMIIAHHMIO, OMpPENEN HMX MOJUTUKY B CyAe (pa3oil «Mbl IJICHHBIX He
o6epem». Cama Ty Inc., oiHaKo, HECKOJBKO pa3 OKa3blBalach Ha MeECTE IOTEHIHMATIbHOTIO
OTBETYMKA: ceMbs MoKoiHoro muaepa rpynnsl Grateful Dead [Dxeppu I'apcust mopmana Ha
KOMIIaHUIO B CyJ H3-3a MeIBelsd [apchs, CO31aHHOrO B YECThb JIETEHIAPHOTO MY3BIKaHTa U
MOBTOPSIONIET0 00pa3, CO3JaHHbBIM JUIs OOJOXKKM OJHOTO M3 ero ambOo0oMoB. Brimyck Oblka
Tabacko BbI3BaI HEOBOJIBCTBO IPOU3BOIUTENS OJJHOUMEHHOTO coyca. B o6oux ciyyasx Ty Inc.
npeanowia cyaeoHoi TsokOe n3bsATHE CHOPHOM MPOIYKIUU U3 TPOJIaKH.

B xonne 1998 r. Ty Inc. mosyyana npuObLIb ye HE TOJIBKO OT Urpyiek Beanie Babies,
HO U OT OpEHIMPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJEHIApeH, CyMOK M JPYrUX MPEIMETOB C
«0000BBIMHU MaTIOTKaMM». bbua 3amymiena nporpamma josutbHOCTH — Beanie Baby Club, 3a $10
[IPEIOCTABIISIBIIAs YJ€HAM CIMCOK BCEX BBINMYIIEHHBIX MWIPYIIEK, «CEKPETHblE HOBOCTHU
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KOMITaHUU», a TAKKE€ BO3MOJXKHOCTH 3aKa3aThb CIELMAJIbHBIX, JOCTYIHBIX TOJBKO AJIS WICHOB
kn1yba Beanie Babies. B dects noctmxkenuss ¢upmodt MuwMapAHOW TpuOBUIM Bce ee
COTPYOHHMKHM TMOJYYMIU B IOJApOK MenBeas Muumapaepa, 1ieHa KOTOPOrO Ha BTOPUYHOM
poirke gocruria $3500.

3akoHumiochk Bce BHe3anHo. 31 aBrycta 1999 r. Tait Yophep 3asBWJI O MpeKpalleHUn
BbImycka Beanie Babies 31 ngekaOpst Toro e rona, a TakyKe MpeACcTaBUII MTOCIEIHEr0 ePCOHaKa
13 KOJUICKIIMU — yepHoro Menaseas The End. MHorue cowin 3T0 peKJIaMHBIM TPIOKOM, a APyrue
MOBEPWJIM M aIJIOJMPOBANIN pemIeHno YopHepa 3(p(eKkTHo yiTH ¢ phIHKAa Ha BBICOKOH HOTE,
IpEeXJe YeM MOMyJIIpHOCTh ero ToBapa coiner. IIpaBbl okazamuch ckentuku, u B 2000 .
KOMIIaHMS IOIBITANIACH BBIMTU HAa PBIHOK ¢ HOBOW cepueil urpymek. Ho Bpems ymno. PeiHOK
IUTIOIIEBBIX [IEHHOCTEH yrall, U 6J1arocOCTOSIHUE HEKOTOPBIX aMEPUKAHIIEB, NHBECTUPOBABILIUX B
Beanie Babies, momatnynocs. B CIIA naxe Bbllen JOKyMEHTalIbHBIA (DUIBM O ceMbe,
noTepsBInei Ha «0000BbIX» urpymikax $100 000.

Celfuac naxe camMuM aMepuKaHIlaM KakeTcs al0CyploM TO, UYTO KYyCOK IUIIOHIa C
IJTACTUKOBBIM HAIOJHUTENEM MOT BbI3BaTh TaKOW aXHMOTaX HA PbIHKE M 3aCTaBUTh JIIOJEH
MOBEPUTH, YTO B OyIylIeM OH CIOCOOEH MPUHECTH CUACTIMBYMKAM KpYIHYH npuoObuib. Ho
1990-¢ 3a oxeaHOM OBUIM JECATUIECTHEM OTHOCHTEIBLHOIO TI'€ONOJUTHUYECKOTO CIIOKOWCTBHS,
nemeBod HepTH U OECHpPElEeeHTHOrO ONTUMHU3MAa, KOrJa caMble HAuWBHBIE MEUTHl O
CBEPXJA0X0JaX Ka3aJIUCh JOCTHKUMBIMU. 1 3TOT mepuo/1 3akoHUYMIICS.

3ananmue 4. [Ipoananu3npoBath cuTyaluio, nposecta PEST ananus.
«[Ipomrait, HembITast KapTomkal» (Marepra BbLAAETCS Ha 3aHSATHH)

Cemunapckoe 3ansitue 5, 6. PykoBOACTBO W JMAEPCTBO (CHUTYaI[MOHHBIA U
KOHTUHT€HTHBIH MOIX0/Ibl B MEHE/DKMEHTE) - 4 yac.

Llenv 3amamus: yrayOleHWe 3HAHUW W YCBOGHUE CTYIAGHTaMU MPOCIYHIAHHOTO
TEOPETUYECKOTr0  MarepHaia, OBJaJCHHE HaBbIKAMHM  IPAKTUYECKOTO  HCIOJB30BaHUS
MOJTyYEHHBIX 3HAHUH B KOHKPETHBIX cUTyanusx (kommereniuu YK-3, YK-6).

Dopma npoeedenuss — pa3BepHyTas Oecema-TUCKycCHs, pa30op Keuc-CUTyaluu,
camocTosiTeNbHas paboTa.

Bonpocul ons o6cyscoenus:

1. PaccMoTpeHne NOHATUH «PYKOBOJCTBOY, «ITHIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIUIEPCTBRA.

3. BeinonHeHue 3a1aHus K KOHKPETHON CUTYaIlHH.

3aganue 1. Pa36op keiic-cutyauuu «YrpoOUTh U3 IyUIINX TOOYKICHUID)

Keiic-curyanusi: «YrpoouTh U3 JIyYIHX M00Y/KIEHHID

Briiigs u3 noma, 'enHaauii AnmaTtoB YIBIOHYJCS: CErOJHS UCHOJHSETCS TPU roja ¢ TexX
MOp, KaK OH € KOJUIEraMH 3ayCTHII MOJIOJEKHbIN Tenekanan «[luk». Kanany ynanocs npusieusb
KaueCTBEHHYIO ayIUTOPHIO, KOTOpas pocia ObIcTpee, YeM OXKHUAallu, — BEIIaHHe-TO LU0 MO
KaOEIbHBIM CETSIM.

B pepakuuu yxe mapwio npa3gHUYHOE HACTPOEHHE: LIBETHI, MO3APABICHUS] OT KOJUJIET
MOCTYIMAJIM HECKOHYAEMbIM NOTOKOM. «I'€HHaaui, — OCTaHOBHWJIA €r0 B KOPUJOPE MOMOIIHHUIIA
rnaBHoro penakropa Acs Lllernosa, — Bbl uaere? Bee yxe Tam, yepe3 NsATh MUHYT HAUMHAEM).

7 Hbr-russia.ru. ceatsops 2009. Harvard Business Review — Poccust.
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B rmaBHOM Xoiie TeleKaHana COTPYJHHKH, HE 3aHAThIE B 3(Upe, YK€ BBINHUBAIH H
3aKyCHIBAJIM, BCIIOMUHAs pa3Hble Oaiiku. 3a OOJBLIMM OKHOM OTKPBIBAJICSA BUA Ha MOCKBY, Kak
Obl HAMEKABIIHNiA: Y KOMIAHUN OOJIBIINE MEPCIECKTHBHI.

— Joporue kommerun, — B3san1 MuKpodoH Pycman IloromwH, 63-JIeTHUI TIaBHBIMA
penakTop, KoropoMmy mnpuHaiexano 10% renexkanana, — Kak Bbl 3HAeTe, 3a TPU roja MbI
JOCTUIJIA MHOTOT'0, B TOM YHMCJI€ — BBIILIN Ha 0€3yObITOYHBIN YpOBEHB!

B xonne pasznmanuch amiogucMeHTHI. [71aBpes JKeCTOM IepeajpecoBajl UX MYXKYHMHE B
JIEIOBOM KOCTIOME. DTO OBbLI OCHOBHOW HHBecTOop Anekcanip ['panoB, Biajenen KpymnHOTO
TENIEKOMMYHHUKAITMOHHOTO X0auHra. OH ysbi0ancs.

— VY Hac coOpanack ymHas komaHna, — npononkmi I[lorogua. — UM kak uror — Hac
CMOTPSAT JAyMAIOIIHE JOAH, KOTOPbIE TOTOBBI IJIATUTH 3a HAIll KOHTEHT!

Crnymatenu KuBajiu.

— MBsI pactem, u Tenepb HacTan uyepen nepemeH, — lloroauH Bbaep:kan maysy, U Bce
3aTuxJin. — BceM U3BECTHO, YTO y HacC B pYKOBOJICTBE OJHU MYX4MHBI. S 30 JieT BO3IJIaBIsAIO
pas3Hble Meaua, U 3Ta KapTuHA MoBTOpsercs Be3ae. Kaxnplil pa3, Koraa s XoTed MOBBICUTh
KEHIIMHY, YTOOBI ciiomMaTh 3TOT O6aprep, MHe ropopuinu: «Hy, Pycnan, oHa ke He notsHe™». U s
B UTOT€ COTJIaIIacs.

CoTpyAHUKH  TEJNEKOMIIAaHWW  3aMHTEPECOBAHHO  CIIYIIANH, KTO-TO  TOHHUMAOIIE
YCMEXHYJICS.

— C Tex mop, KaKk ymepia Mosl 104b, — HPOAOJDKWI [ MaBpen, — s 4acTo aymaro, 4To,
YKUBU OHa ceryac, Bpsi JIU OHA CMOTJIa Obl yIpaBiIsaTh TeaekaHaioM. [loatomy amst MmeHst 0coOblit
CMBICTT UIMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM sl Ha3Hauaro *KeHIuHy: 3To Acs lllernosa!l
Omna monona, eil emle, KOHEUHO, MHOTOMY IPEICTOUT HAYYUTHCS, HO OHA HACTOMYMBA, U y Hee
Bce nosryuutcs. [loxxemnaem et ynaun!

Yacte ciymarenei 3axiaonaina, KTo-TO HEIOYMEHHO mocMoTpen Ha ['enHanus AnnatoBa —
OH OTBEYaJ 3a OpraHMU3alMI0 paboThl TenekaHana. M, koraa yxxe Bce BBICTPOCHO, KOMY, KaK He
emMy, ObuTO TIOJTyunTh MoBbIIeHUE? [llermoBa e 10 3TOro 3aHuMajnach CEKpeTapcKoi paboTOM:
BCTpeuu, OWJIEThI, pacHicaHue IiaBpena Ha Henento. «OHa y Hac BCEro IMoJiroja, moka HU4YeM
ceOs He MposBHJIA, a YK€ 3aM. TJIABHOTO, — MoAyMan AJNaTtoB. — ITO KaKWe-TO JINYHbIE
ambunuu meda. .. Xo4yeT BBIPACTUTh JOCTOMHYIO CMEHY U3 AeByHIKU ? JIagHo, mocMOTpuM».

Hauano

3a HeckoJbKO MecsleB Acsa pasBena OypHyO JAestenbHOCTb. OHa BKIIOYHIIACH B
HECKOJIbKO TEJIETIPOEKTOB — CHayasla Kak IMpoJrocep, 3aTeM Kak Beaymas agupa. Ho nepenauun
ObUTH OE3IMKMMH U HE MOJb30BAIUCH ycrexoM. ['aBpen HacTamBaj, 4TO JIEBYLIKE HAI0 JaTh
BpeMsi: «OHa MOJI0/1as1, B HEW €CTh MOTEHIUAID).

Bunumo, urobsl ciocobctBoBaTh AcHHOM Kapbepe, [loronun ctan OpaTth ee Ha JIEIOBbIC
MEPEroBOPhl U HEO(PUIMATBLHBIE BCTPEUYHU CO CIHMKEpaMH, MOTEHIUMAIbHBIMU —TOCTSAMHU 3(dupa.
Ewme uepes nmapy mecsiiieB, OH BBEJ €€ B KpYI YUHOBHUKOB U IOJIUTHKOB.

B wutore IllerioBa npeodpa3unace:

— Hwuuero He 3Harw, Pycuk MHe pa3peiins, — 3asBiisijia OHA KOJUIEraM, HEJIOBOJIbHBIM €€
OINO3JIaHUSIMU HA PENAKIMOHHBIE JETY4YKHM. — S TOJBKO CO BCTPEYM C MHUHUCTPAMH, ITO
[OBa)XKHEE, YEM TPATUTh BPEMS C BaMHU.

Konneru He y3naBanu npexae MoruanuByio Acto. OHa (poHTaHHpOBala UIESSIMU CIOKETOB,
HO BEAyILIME UX OTKIOHSJIN: «HE TO», «IPUMHUTUBHO», «HAHo noaymarb». B otrser lllermosa
cTana Bcex moy4arb. OmepaTopaM OHa paccka3blBasla, KaKk HY>)KHO CHUMATh: «5 TYT MOo00IIanach
C OJHUM CBETWIOW-PEKHUCCEPOM», BEAYIIUM HOBOCTEHW — YTO OHU HE 3HAIOT IOJOIJIEKH
COOBITHIA: «1 OT CBOMX KOH(UACHTOB CIbIIIana, 4TO BCS HH(OpMALMS O HOBOM HAJIOTE Ha
HEJBMKHUMOCTh — OpEeXHS».

B xomnektuBe Hapactan ponoT. KTo-To mbiTaiics mocTaBuTh ACI0O Ha MECTO, HO BCTpevall
oTnop: «Bel nenaere cBoe €0, A cBo€. M B BalllM JIMIIEMEPHBIE UT'PHI 51 HE UTPAKO, & TOBOPIO TO,
9T0 Aymaro!». Ha 3To koseru si3BuId B OTBET, YTO XOPOIIO ObI HAYYUTHCS MPEKIE TyMaTh.
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B KOHIIe KOHIIOB KOJUIEKTHUB pa30MiICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BpaXKJyeT, U TeX,
KTO COXpaHsAET HEUTpanuTeT. [[pyKEeCKMX OTHOLICHUM AEBYIIKA HU C KEM HE IOJACpPKUBAJIA.
«JIromu nensTcst Ha BparoB U Apy3ed, u Pycuk — Mol Jpyr, s JIMYHO IIpeaHa emy U Oyny
YUUTBHCS TOJIBKO Y HETO», — TBEPJAUJIA OHA.

— Acs,, — oOparuics K Hel Kak-To 3amectutens riaBpena Erenuit opom. — Bar
MIOHUMAETE, YTO CBOUMH OIIMOKAMU AUCKPEAUTHPYETE KaHa?

— Hamnpumep?

— Hanpumep, B 3¢upe Bbl ckazanu, yro camuzgar B CCCP medatanu B MOIIOIBHBIX
TUnorpadusx.

— Hy na.

— Acsa, B8 CCCP ne 6puto moanonsHbIX THHOTpaduil. Kak u cyoMmu — He HerpouaHas
paca, a Bune-npe3ueHT CILIIA — He ObIBIIMIA IPE3UICHT, a 3aMECTUTENb AEHCTBYIOIIETO.

— JKeneuka, TBI CHMIIKOM Ccephe3eH. Y JIOJIed ecTh MpaBo Ha ommOku. Bce ux
JOTYCKArOT. S y4yCh, M KOCSYNUTh — HE NPECTYIUICHHUE, a CBOMCTBO T€X, KTO YTO-TO JEJIAET.

Jlopou1 B3TOXHYJ U MOIPOLIAJICS.

C IoroauusiM OH Jpyxkuil yxxe 20 JeT, XoTb U ObLI MOJHON €ro MPOTUBONOJIOKHOCTBIO:
I'maBpen — pe3kuii, SMOIMOHAIBHBIN, BCIBUILYUBEIN; OO, B IPOIIOM YYEHBIN-UCTOPUK, —
BJIyMUYUBBI U CHOKOWHBIM. OHM 4YacTO CIOPWIM U MPHUXOAWUIH K OOIIEeMy 3HaMEHaTeNo, HO
ceriyac EBreHmii coBepiieHHO ero He moHuMall: «OH 4TO, COBCEM HE BUIUT, 4TO Acs 3aHUMAET
HE CBOE MECTO?».

DTOT BONPOC OH PelIn 0OCYAUTD € TJIaBPEAOM OJIMH Ha OJIUH:

— Pycnan, 00bsicHM O-4eCTHOMY, 3a4€M ThI POJIBUTACIIb ATY OapbILIIHIO?

— VY Hac MOJOJIeXKHBIM KaHall, HaM HY)XXHa CBeXKas KpOBb, UYTOOBI pasroBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJIMIIIb, YTO 3TO HE €€ ypoBeHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— JKens, 5T0 BCce crapueckue Bopuanus. Tebe 3a 50, mHOrUM B pemakiuu — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOJOCTH, BCTAJIU B 1103y HAAMEHHOTO MEHTOpA. Y Hee NMPOBOKALMOHHAS
MaHepa, HO 3TO B HEW W TpHUBJIEKaeT. Tak 4To JaBail 3aKOHUMM JTOT Pa3roBOp: s Oydy ee
MOAJIEP/KUBATHE — U TOYKA.

Ty4u crymawrcs

locrem mnpsmoro o¢upa ObUT U3BECTHBIM OaHKUpP, BKJIAALIBABIIUNA JEHBTH B
oOpa3oBaTelibHbIE MPOEKTHI: U3JaHNE KHUT, HCCIIEA0BATEIbCKUE JIA0OPATOPHH B By3ax.

— 3a4eM BaM 3TO HYXKHO?

— Acs yKe ISITh MUHYT IPOBOIIMPOBAJIa FOCTS, U TOT BCe OOJIbIlIe HEPBHUYAI.

— MHe kaxercsi, — B3J0XHYN GUIaHTpoI, — HaM B Poccuu He XBaTaeT MpOCBEIICHUS, U
BOCIIOJTHEHHUE 3TOr0 mpobesia moMoriao Obl U JTIOSM, U 00ILIECTBY, U TOCYIapCTBY.

— Ha nagno! Kto xouer, Haiiier W KHUTH, M 3HaHMS. A Tak Macca HAMOTOB OyIeT
MOKyNaTh KHWXKKHU, IOTOMY YTO 3TO MOAHO. ECTh 1M TOJK OT Balliel 1eATeIbHOCTH?

— IIpoctute, HO BBI llEpeAEpPruBaCTE.

— Hy Bot. Kak ToibpKO 5 337210 BOIIPOC 10 CYIIECTBY, Cpa3y OTroBopku. JlagHo. A uero
BBl OOUTECH?

I'ocTe BEIIEpIKAN May3y, AyMas, OTBE€YaTh WM HET:

— ITomHuuTe knaccuky: «He nait mae 6or coiitu ¢ yma. Her, sierue nocox u cymay.

— Koneuno, Hekpacos!

I'octe nocMoTpen Ha ACIO € yXKacoM:

— Kto, u3zBunure?

— Hexkpacos, Ham anosiorer pomanTukoB. Ho Bbl He OoiTech: MOEIET KpbIIIa, MOXXHO
MOJIaThCSI B XY/I0’KHUKHU WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, pabotaBive B a3pupe, THXO MAaTEPUIINCh. ACsl Y)Ke He B MEPBHIN pa3 Xxamuiia
rocTM — 3TO, KaK BBICHWIOCH, MOJIYy4aJoch y Hee ecrecTBeHHO. «Kakoil Hekpacos, kakoi
POMAaHTHUK?!» — NeperoBapuBaINCh peNakTopsl. — « bl 4TO, HE 3HAI — TOT, KOTOpBIA “My-
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My~ Hamucan...» — «Ara, u yronun Kamranky». — «He yrommn, a 6pocun moj moesf, ot
HECYACTHOH JIFOOBH..»

[Tocne a¢upa I'ennanuii AnmaroB u3BuHMICS niepes roctem. Acs lllerinoBa camMmo10BOJIEHO
yxmbuisiace: «Kak s ero, 1a? A To OH Takoil Bech OJlyBaHUUK, CKYYHBIH, a TaK XOTb CMOTPETh
MOXXHO». Y3HaB, 4TO roctb nutupoBai [lylikuHa, oHa HEBUHHO W3BMHWIACK: «OH, s MPOCTO
OroBOpuUJach, 3T0, KOHEYHO, Haule Bce Obul». OOUH U3 PElaKTOPOB HE BbLAEpXKANI: «Acs, BBI,
U3BUHUTE, Iypa B KJIACCUYECKOM CMBICIIE U 3TOr0 HE MOHUMaeTe». «CaMu Bbl... HUYTOXKECTBa!»
— Benbixayna Hlernosa u BeiOekana u3 cryauu. [locne 3Toro cimydasi KOH(IUKT B KOJJICKTHBE
nepepoc B OTKPHITOE MpoTuBocTosiHuE. «HTEepecHo, med He BUAWT, YTO JIM, KTO OHA? A eciu
BUJIUT U JEPKUT 3€Ch, MOXKET, Y HUX POMaH?» — MOJI00HBIE pa3roBOPhl TO U JAEJO BEJIUCH B
peAaKIMH.

OckopOneHHbIN OaHKUp 3asBUI, 4TO OosblIe Ha 3¢up K IllernoBoit Hu Horoil. Hekotopeie
3pUTENH €ro MOAJEP AN, MOAPOOHOCTH 3TOM HCTOPUU AKTUBHO MYCCHUPOBAIMCH B UHTEPHETE.
[Tockmanuce myOaUYHBIE TPETEH3UU KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pUTENICH, HAYaICh
ckioku. lernoBa oaun 3a npyrum nyonrkoBana B «@PeiicOyke» MOCTbI, B KOTOPBIX Ha3bIBajia
KOJUIET «MYyJaKaMM», «KO3JIaMW» U «3aBUCTHUKaMm». JIGHTBI coliceTeil mecTpenu HuTaTaMu U3
omycoB Acu U ee MHOTOYHUCIIEHHBIMHU JisinaMu B 3¢upe. «Kak Mory, Tak ¥ roBOpIo, a Bbl CKy4HbIE
Y HUKYEMHbIE JIFOIUIIKNY», — OTrpbI3aJIach OHA.

Bunumo, ot OecnomoniHoctu IllernoBa Hayana pe3ko KPUTHKOBAaTh YBIIEUEHHS] CBOMX
onnoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJAaroTBOPUTENBHOCTh — JUIf
JUIEMEPOB, BEJOCUIIEIbl — Os1aXKb U MOHTHL. Ee adupbl ctanu npoxXoauTh B 3TOM ke Kitoue. B
pe3ynbTaTe OJWH U3 MOCTOSIHHBIX TOCTEH TeJeKaHalsla, U3BECTHBIM MOJIUTOJIOr, TOXKE OTKa3alcs
y4acTBOBaTh B nporpamme ll{ernoBoi.

— Pycnan, — cka3an on ['maBpeny, — ecnu Bel He nomensiete lllermoBy, Hanpumep, Ha
Jopotiia, kK BaM s 00Jiblie HE IPULY.

— O 4em pasroBop?! Bel MHE CTaBUTE yIbTUMATYM, & B 3TOM CIIydae s BCErJa 3alluiiaro
CBOUX )KYPHAJIUCTOB. Tak 4TO HaAM MPUIETCS PACIPOIIATHCS

DTO BBI3BAJIO HOBBIM CKaHJan u oOcyxaeHus B cetr. Ho ['maBpen, ka3anoch, ObLT TOJIBKO
pan. He nmoBnusiia Ha €ro MHEHUE U PEAKIIUS 3pUTENEH.

— Bort nocnennne nanasle TNS no ayauropuu, — riaBa OT/AeNa MAPKETHHIA MOJIO0KUI
nepen [loroauHeiM pacnevyaTku. — 3a NOCIEIHUN MECSL POCT MPEKPATUIICS.

— Ja? 1 B uem npuunHa?

— IIporpammy lllerioBoit BooOIe nepectanu cMoTpeTh. JItoau rosocyroT Horamu. M 3To
OTPa)KaeTCs Ha PEIyTally U Pe3yJIbTaTaX BCEro TeJIEKaHaJIa.

— Jlagpo. OguH Mecsiny — He mokazarenb. KrTo-Tto ymen, kro-to mnpumen. I'me-to
CKakHYJIO BBepX, Tlle-TO BHHU3. Tak mocTrossHHO ObiBaeT. Hamo mpuaymbIiBaTh 4TO-TO HOBOE.
Bceewm!

Ha camom pnene Pycnman Ilorogun nmepexxuBan 1o moBOAYy CKaHAAJIOB, HO CYMTAJI, YTO,
MoJJIep>KuBasi AClo, MOCTyMaeT MpPaBUIbHO. B KakoW-TO MOMEHT OH peliryl OOBSICHUTHCS C
KOJIJIETaMH:

— BbI moiimute, — yOexaan OH peAakifio, — OHAa HACTOWYWBa, y Hee Kyda uzaei. OHa
3acTaBIIseT IOCMOTPETH Ha BEILM NIO-HOBOMY — 3TO 3HA4YMT AyMaTh. 1 oHa crapaercs, pacrer!

Emy Bo3paxanu:

— BsI mocMoTpHuTE, B KOr0 OHa IMpEBpaTHIIACh!

— Y Hee OT BJIACTH Kpblllia Toexasa: OHa K€ HUKOTO HU BO UTO HE CTABUT!

— Omna HeoOyyaeMma, CIMIIIKOM MHOTO 0 ce0e TyMaeT U pa3pyliaer kaHan!

— Bce, 6acra! — I'maBpen noausn pyku. — KTo He coriaceH, MOKeT YXOAUTh, S HUKOTO
He JepKy. Bee Hae3npl Ha lllernmoBy — 9TO Hae3apl Ha MEHs. A NPOUTPBIBATh, KaK BbI 3HAETE, 5
HE MPUBBIK.

YacTtb COTpYJHMKOB pEJAKLUMU 3Hala €ro JaBHO Kak OTIMYHOIO OpraHu3aropa,
TEJIEBENYILLEr0 U KypHAIUCTa. TakuM OH M OCTaBaJCs, U TOJBKO 3TO YIAEPKUBAJIO MHOTMX OT
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yxona. Kro-to Hanmesics, uto med Bce ke mpo3peeT, kTo-10 — uto IlermoBa cama yiiner win
Bce ke ogymaercs. Ho ckanzaiel cieaoBaiu OUH 3a IpYTUM.

Kak 00bsicHUTH

Kak-to B 3amane IllernoBa Hamucana mocT npo OaHKUPOB, KOTOPBIE «HAKMBAIOTCS Ha
MIPOCTBIX JIIOJAX». YHoMsiHyna 6aHk «Hopa» u ero HauanbCTBO, IKOOBI OHU «XaIlyTW» U XOTSIT
«BCEX 3aKA0AIHUTH KPEIUTAMM.

Bce Obl HMUEro, Ho GaHK ObUT MUHOPUTApHBIM aKIMOHEpOM TenekaHana. Ero Bmamerner
MOYYBCTBOBAI ce0sl YSI3BJICHHBIM M IMOTPEOOBAN MyOJUYHBIX U3BHMHEHUH. «MeHs 3ajena He cama
TeMa, a ToH, B kotopoMm IllernoBa oro3Banmace o OaHke — s crpousa ero 17 ier, 3T0 Moe
JETUILLE», — MOSICHWII OH.

Acs oTkazanach M3BUHATHCS. 3a Hee Berynuics [nasBpen «Iluka»: moi, y Hac cBobona
MHEHUH, a JaBJI€HHE aKIMOHEPOB Ha peAaKlMio HenomycTumo. Braaener OaHka 3asiBuII, 4TO
3aJlyMbIBA€TCs O BBIXOJIE U3 MPOEKTA.

B 10 ke Bpemst 00 yxoze U3 KOMIIaHuu 3asaBui1 I'eHHaauii Annaros:

— 51 Gonpiie HE MOTY, — CKa3all OH KoJyiieraM. — XOTb 51 U CTOsAN y UcToKoB «IIukay,
ceiluac MOM NpEJCTaBICHUS O TeJleKaHalleé pacXoIsaTcsi ¢ TeM, 4To 37ech npoucxoaut. U
TJIaBHOE, HE MTOX03KE, YTO YTO-TO U3MEHHUTCS.

Takoli MOBOPOT COOBITHII BHEC CMSTEHHWE B KOJUIEKTHMB WM CHJIBHO O3anadmin EBrenus
Hopomia. B kakoii-To MOMEHT OH pemui 0oJjbllie HE JIe3Th C COBETaMHU K Iedy — JtoOble
Pa3roBOpHI HA 3Ty TEMY TOT BOCIpHHHMMaN B IITHIKK. Ho celiuac cutyanust pe3ko yxXyaumuiaach U
HY)KHO OBLIO CPOYHO TNpUHUMATh Mepbl. «Bo-mepBblX, y MeHs 5% TenekaHana, s BTOpPOU
YeJl0BEeK B KOMIIaHHH, BO-BTOPBIX, PyciaH Bcerja MHE OY€Hb JIOBEPsUI, TaK YTO B MPUHLIUIIE 5
MOTYy Ha HEr0 HOBJIHATH», — Pa3sMbIILIsuT Jlopor.

Ho xak momoiitu k medy ¢ TakuMm pasroBopom? B mociiemnee Bpemsi OHHU, HECMOTPST Ha
JABHIOIO JPYXO0y, 0OIIAINCh BCE MEHBIIIE M TOJBKO M0 padoTe. «He ckaxens e nmpsMo, 94To OH
He MpaB, — pasMmblnusul Jlopom, — cpa3y BCTaHeT B MO3y. A €Clid M BBICIyIIAeT, Oyaer
HacTauBaTh Ha cBoeM. Miu pasroBapusath yxxe Oecrnione3sHo? M Torzaa 4to aenars: yXoIuTh WIN
IBITaThCSI CMECTUTH IIeda?». be3nelicTBoBaTh TOUHO ObLIO HENB3s — MHAue BCE MOTJIO ILUIOXO
3aKOHYMTHCS.

Kak noctynuts loponry?

Cutyanno KOMMEHTHPYIOT 3KCIIEPThI

Hrops Canura, npeaceaarenb copera qupekropoB I'K «Posabgh»

51 cumuTalo, 4TO HY)KHO C/I€JIaTh JIBa BAXKHBIX IlIara.

Bo-niepBbix, Jlopoln, Kak 4enoBEK TPE3BOMBICIAIINM, JOKEH CPOYHO JOCTYYaThCs [0
OCHOBHOTO aKIIMOHEpa: caMoMy YyOeauTh riaBpega B TOM, YTO TOT HE MpaB, HE MOIYYUTCS.
Koneuno, IloromuH — pyKOBOOUTENb TAJAHTIMBBINA, YyBakKaeMbli, HO OH, KaK TOBOPHUTCA,
Moexajl Kpblieil. ITo ciydaeTcss — He BaXHO, 110 KaKoil mpuurHe. BakHO, 4TO 4elIOBEK B TAKOM
BO3pacTe M, TJIABHOE, C TAaKUM JUIMTEIbHBIM OMNBITOM E€IMHOJUYHOTO YIIpPaBJICHHS €Ba JIU
WU3MEHHT CBOE pEIlICHUE.

[Toatromy Jlopomry HYKHO coOpaTh TPYIIy MOJACPKKH M3 OCTaBUIUXCA Pa3yMHBIX
COTPYIHHKOB, BO3MOXHO, MPUBJIeUb YBOIMBILIErocs ['eHHaaus AnmaroBa u ¢ udpamMu B pyKax
MOKa3aTh akKIMOHEpYy, KaK MaJalolluil perTHHT oTpakaeTcs Ha (puHaHcax kommanuu. Hamo
yOequTh €ro, 4YTo MPOUCXOJAIIee MOXKET MPUBECTH K CMEPTH TeleKaHala — He TOJBKO
TBOPYECKOM, HO M 3KOHOMHUYECKOW. JTO HEMpOCTasl 3ajadya, HO aKIMOHEp — CBOW YEJIOBEK B
MEJMIHON MHAYCTPUU U MIPEKPACHO TOHUMAET, Kak oHa padoTaeT. C BRICOKON BEPOSTHOCTHIO OH
BMEINIAETCS] U HACTOUT HA YBOJIbHEHUH ACH.

Bo-BTOpBIX, HY)KHO BBICTPOUTH YIPABIECHYECKYIO CUCTEMY CHEPKEK U MPOTUBOBECOB,
KOTOpass HE —JOMYyCTUT TAaKUX Ha3HAYCHHH B OyayleM WM JacT MEXaHH3Mbl PElIeHUS
moA00HBIX MpoOsieM. [IpuayMbIBaTh HUUETO HE HA/NO: BCE YK€ CACTAHO B KOMIAHHIX, KOTOPHIE
ycrenrHo paboTaroT coTHIO JieT U 6onbiie. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTD 3a
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KaJIpOBble Ha3HAUYE€HHUS — IO KpalHEl Mepe, Ha YIpaBJICHUYECKUE JAODKHOCTH. AJTOPUTM
U3BECTEH: IO KaXJOM IMO3MLMH YETKO OIMUCBIBAIOTCS KPUTEPUU M KOMIIETEHIMM, KOTOpbIE
YUUTBIBAIOT MPU TECTHUPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBAETCA «ACCECCMEHT»). 3aTeM
rJlaBa KOMIIaHWM, €CJIU PeYb HJET O €ro NPSAMbIX MOJUYUHEHHBIX, MPEACTABISET KaHIUAaTOB

opraHy, Iepel KOTOPbIM OH OTYUTBIBACTCs, — HAIpUMEpP, COBETY JUPEKTOPOB,
MPEJCTABISAIONIEMY WHTEPECHl COOCTBEHHHKA, WIM CaMOMYy COOCTBEHHHKY. OHH IOMOTArOT
PYKOBOJUTEN — B JIAHHOM Cllydae TJaBpely — MPHUHATH Jy4dlllee Ha TEKYIUHA MOMEHT

pemenue. To ectb ['maBpen oTOMpaeT MpeTeHACHTOB, a COOCTBEHHUK, HAIpUMeEp, YTBEPKIAaeT
HazHaueHue. Kpome TOro, Hy)KHO BBECTUM B IPAKTHUKY €KETOJHbIE OTUETHl O IPOIEIAHHOU
pabore u popmynrpoBKy 3ama4d Ha Oymymwii roa. Ecim 3Toro He aenarb, OTBETCTBEHHOCTH
COTPYJHHUKOB CYIIECTBEHHO Pa3MbIBAETCA.

Koneuno, 31ech peub UIET O TeNEKOMIAHUM, Y€l MPOJYKT UMEET OOJIBIIYI0 TBOPUYECKYIO
cocraBisironryto. Ho Bcerma HyXKHO NMOHMMATh, TJle KOHYAETCS TBOPYECTBO W HAUYMHAETCS
ousHec. U ecan Mexa1y HUMU HE MPOBECTH I'PAaHUIIBI, TO MEIUAKOMIIAHUS HUKOTJa HE CTaHEeT
3¢ (dEeKTUBHON: TaJaHTIUBbIE JIOAW OynyT OOBACHATH WHBECTOPY, MOYEMY WM HYXKHBI €Il
JeHbIW, a 0 NpuUOBIM AymaTh He OyayT. B Hamem ciydae rpaHb Mexay TBOPYECTBOM H
OM3HECOM MPOXOAUT, MHE KaXKETCs, Yepe3 IJIaBpesia: OH OTBEYAaeT 3a TO, KaK KOHBEPTUPOBAThH
SMOIIMHU U TaJIaHT B IEHBIU.

Ckopee Bcero, Pycmany IlorogunHy mnpuaercss yWTH BeClel 3a —JIEBYIIKOW. OJTO He
HaKa3aHHe — HaIPOTUB, HY)KHO MOCTApaThCsl €r0 OCTaBUTh, €CJIU OH CMOXET padoTaTh B HOBOU
cucTeMe cOaJaHCHPOBAHHOTO YIIPaBJIEHMsI, B KOTOPOW pelieHus] MpuHUMaeT rpynna moaei. Ho
mpoOiemMa B TOM, YTO TakKue JIIOIU TepecTpauBaroTcs ¢ TpyaoM. JKepTBoBaTh 3TOM cucTeMoi
paay XOpOILEro 4YesloBeKa He ~CTOUT — TOJBKO OHA MOKET CHU3HMTH BEPOSITHOCTH OLIMOKH. A
3aroHATH ce0s B YToJI U 3aBUCETh OT OJJHOIO COTPYAHUKA — OoublIoN npocueT. Tak uto «[Iuky»
MOHAJ00MTCS HOBBIH TUII yIIpaBJIEHIA.

Cepreit ®uinonosuy, 1exkan LHkouansl menexskmenta HUY BIIID

JlJ1s OCBEIOMJIEHHOTO YMTaTelNs CUTyalusl Ha TenekaHane «[luky, onucanHas B keiice, —
3TO BCEro JHIIb MEepesoKeHHuEe COOBITHI, MPOUCXOIAIIMX Ha HW3BECTHOM pPaJUOCTAHLHUU.
Bnpouem, npu xesnaHuu MOKHO ObUTO Obl HAWTH U ApYyrue aHagoruu. HpIMU cl10BaMu, B JKU3HU
BpeMsi OT BpEMEHHM IMPHUXOJIUTCS CTaJKUBAThCA CO CIy4asMH, KOTJa CO3JaTeib YCIEIIHOTO
MPOEKTa caM € HaYyMHAET CO3JIaHHOE pa3pyllaTh. BakHO MOHATH MPUYMHY 3TOrO (PEHOMEHA,
9YTOOBI OTBETUTH Ha BOIIPOC O TOM, uTO Jienarh EBrenuro J{opory.

VY n1060ro0 MpoeKTa Wi OpraHu3aliyd €CTh CBOM XKU3HEHHBIN UK. CyllecTBYIOT pa3Hble
MOJIENTU 3TOrO >KU3HEHHOTO Iukia. OgHa M3 caMbIX MOMYJSIPHBIX — 3TO Mojenb Mixaka
Anmzeca. B paMmkax 5Toil Mojenu pa3pylleHHe OpPraHU3alMU MOXET MPOUCXOIUTh HA Pa3HBIX
JTamax ee pa3BUTHS, €CIM OHa IOMNaJaeT B TaK Ha3blBa€Mble JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepiaeT omuoku. OaHaKo 3akat (CTapeHue) opraHu3aiid MOKET TPOUCXOIUTh
U 10 NMPUYMHE TOTO, YTO M3HAYAIbHAS UIes, Ha OCHOBE KOTOpOii OblIa co3/laHa KOMIaHUs, ceos
ucyepnana. YtoObl u30€KaTh CTApeHHs], HAIO NPEUIOKUTh HOBYIO HJCI0 WU PAAUKAIBHO
O0OHOBUTH CTaPYIO.

Kaxercs, 4To r71aBHBIM pelakTop TejeKaHaja MOHUMAeT 3Ty MpoOleMy U pelaer, 4ro
IpUlUIa opa OOHOBUTH PYKOBOJCTBO KaHalla, HaJeACh, YTO HOBBIH M NPH 3TOM MOJIOJOU
YEJIOBEK CMOXET YBEIUYHUTH 3PUTEIBCKYI0 ayauToputo. Mpaes, Ha MOW B3IUIAJ, BIIOJIHE
ocMbIcieHHas. [Ipo0ieMa coCTOUT B TOM, KaK OHA peau3yercs.

3aMeuy, 4YTO CHOKET JaHHOIO Kelca MOXHO HWHTEPIPETHPOBaTh B pPaMKax OYEHb
MOMYJSIPHOM B HAIIM JTHM AMCKYCCUH 00 YNpaBI€HMM TalaHTaMH. SICHO, 4TO Ul ycmexa
TeJIeKaHaJla ero PyKOBOJICTBO JIOJDKHO OBITH C()OPMHPOBAHO M3 TaJaHTIMBBIX Jtofei. Ho kax
OTIPENIeNIUTh CTENEHb TAJAaHTIMBOCTH HOBOTO uenoBeka? B mckyccrBe 3ta mpolrieMa pemaercs
OTHOCHUTEINIBHO NpocTo. Hamucan XynoKHUK KapTUHY, KOTOpas IPUBJIEKJIA BHUMAHUE — O HEM
MOTYT 3arOBOPHUTH KakK O TaJAHTIIMBOM JKMBOMNMCLE. To k€ MOKHO CKa3aTh O NHcaTele, KHUra
KOTOPOT0 MoJy4nia npusHanue. Takum o6pa3oM, B HCKYCCTBE XapaKTEPUCTUKA «TaTaHTIUBBII»
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IIPUCBAUBAECTCS YEJIOBEKY II0 PE3yJbTaTaM €ro -AesATEIbHOCTH. B ~MEHEIKMEHTE CHUTyalus
CIIO’KHEE. 3/1eCh YacTO TaJaHTOM HA3bIBAIOT MOJIOJOTO YeIOBEKa, 00Jalaloiero, Mo MHEHUIO
€ro pyKOBOJUTEIS, IOTEHIIMAIOM, KOTOPBIH €l1e AOJDKEH MpOsBUTHCS. Ho Beap 3TOT moTeHIMal
MOXET U He peanu3oBarbcs. MHe npencrasisercs, 4ro Pycnan [loroguH Mor craTte >kepTBOU
9TOM IyTaHULBI.

Kax BumHo u3 keiica, Acs lllermoBa cBoeil HCTIOMHUTENIBHOCTBIO U DHEPTUEH MPOU3BENIA
BIIEYATIICHWE Ha TJIABHOTO pemakTopa. Ho 1OCTaToyHO M 3TUX KadecTB, 4TOOBI CTaTh
3¢ dEKTUBHBIM 3aMECTHTEIIEM TJIABHOTO peJaKTopa U TeM Oosiee TeneBeaymieii? Oka3anock, 94To
HeT. Ace SIBHO HE XBaTaeT OOIIed KyJabTypbl, TaKTa, 3aUHTEPECOBAHHOCTU B COOECETHUKE —
BCEro TOT0, 0€3 Yero HeMbICIUM XOpolIui TeneBenymuid. K cokaneHuro, 3TH HETOCTaTKU «HE
nedarcs». Cnyrate IlymknHa ¢ HekpacoBbiM ciiyyaiiHO HeBo3MOXxHO. HayuuTh uenoBeka
pa3nauyath KYpHAITUCTCKUN HAmop U xamMcTBo — Toxke. [loaromy nonpo6osats Lllernosy B posu
TeJeBEyIIEH, BO3MOXKHO, U cTomIo. Ho OneHuTh pe3ynbTaThl SKCIIEPUMEHTA U NEPCIIEKTUBBI
ATOM JEBYUIKHU CJIE0BAJIO IO CAMBIM CTPOTMM MPO(eCcCHOHATBHBIM MEPKaM.

Mnue npexacrasnsiercsi, yto EBrenuii Jlopom MoKeT MHONBITaTbCi OOBSICHUTH BCE 3TO
Pycnany Iloroauny, ucnonb3ys CBOM MHOTOJIETHHUE JIPY)KECKHE OTHOIIEHHS C HUM. EcTh 1
HaJexJa, 4to ToT ero ycablmut? Hanexna ymupaer nociensei. Konedno, MoxeT oka3aThcs,
YTO BJIIOOJIEHHOCTh B MOJIOZYIO COTPYAHMILY roMeniaer [loroanHy NoHSATh TOUKY 3peHUs Ipyra
n copatHuka. Tornga Jlopomry npuaercs pemarb, CTOUT JIU €My 0CTaBaThCsl Ha TeaeKaHane. Bpsn
JIM OH 3aX0YeT NPUHUMATh y4acCTHE B Pa3pyLICHUH TOTO, YTO CaM CO3/1aBAJI C HYJIS.

3aganue 2. AHanu3 npaktudeckoii cutyamun: « JKAYHTEK-POCCHS»®

[lo unuMnmatuBe ¢uHaHCOBOrO aupekropa Mapun Kum kpymnHoN kommanuen Oblia
npuoOpeTeHa BBICOKOA(D(EKTHUBHAS KOMIIBIOTEpHAs mporpamma. lIporpamMma HW3roToBIIsIACH
KOpHopalueln  KOMIbIOTEPHbIX  mporpamMm  «OkayHTek-CIIA», r1A€ HCHOJHHUTEIbHBIM
aupekTopoM pabortana moapyra Mapum - Omera CBeHcoH. OmHaKo TporpamMma OKasajiach
«KpUBOI», TO €CTh C CEPbE3HBIMU OLIMOKaMH. PykoBOIuTENb Opranu3anuu He npoctuia Mapuu
3TO# OMMUOKK M YBOJIWI €e. DTO ObLI0 moTpsiceHneM st Mapuu. B TOT ke 1eHbh OHa TIO3BOHUIIA
Onbre u motpeboBasia pa3bICHCHUM.

Ornucanue cutyanuu
Jenb B iHBape

Beuepom B noneaenbHuk 15 ssuBapst 1996 r. Onbra CBEHCOH, TJIaBHBIN UCIIOTHUTEIbHbBIN
JUPEKTOp KoMMaHuu «DKayHTeKk — Poccusi», HaKOHEI-TO OCTalach HaeAuHe ¢ co0oil B OJHOMU
13 HEOOJBIIMX KOMHAT CBOErO0 MOCKOBCKOTO odwuca. Jlenp Obun yxacubiii. He cimyuaiiHo B
Poccun mnonenensHuK cuuTaercs TsKenbIM AHeM. [lepBoe, 4To mpUILIO €if B TOJIOBY — 3TO
MBICIIb: «A 3a4eM MHE BCE 3TO HYXHO?» Bumumo, naBan 3Hath cebs ctpecc. OHa MBICIEHHO
BEpHYJACh K Hayalxy 3TOTO KOIIMApPHOIO IHS, MBITasiChb BOCCTAHOBUTH B MaMSTH T€ COOBITHS,
KOTOpBIE MOJIBEIIN €€ K TAKOMY BOTIPOCY.

YTpoM Ha €KEHEIEeNbHOM COBEIIaHMM MEHEKEPOB KOMIIAHUU €U J0JOKUIIU, YTO Ha
koHerr 1995 r. OBUIO TOPOAAHO PEKOPIHOE KOJIMYECTBO KOMIIBIOTEPHBIX OyXTaaTepCKUX
MporpaMM — OCHOBHOTO TPOAYKTa KOMIIAaHWM M 3a 3TO OBbLI MOJIyd€H MpPHU3 TOJOBHOUN
kopropanuu. OJHaAKO MHTEHCHUBHbIE MHBECTHUIMHM B pa3BuTuEe B 1995 r. moutu HE OCTaBUIN
JICHEr Ha CYeTy KOMIIAHMU O COCTOSIHMI0 Ha Hayano 1996 r. Oco3HaBas CIOXHUBIIYIOCS
cutyaruio, Onbpra, oOpaTUBIINCh K CBOMM MeEHeIKepaM, ckazama: «J/la, Mbl paboTaemM Kak
koMaHfa. [/leHer Ha cueTy ceifuac JecTBUTENHHO Majio. Y Hac ecTh Mpobiembl». B urore ona
MpeAJIOKUIa MEHEIKEpAM PaCCMOTPETh J1Ba BapUaHTa KOMIIEHCAIIMOHHBIX CXEM, HAllPaBJIEHHBIX

8 TToarorosnena A.M. Haymoseim (Illkona Gusneca MI'Y), B ToM unciie Ha ocHoBe Matepuanos Lleinsr ITaddep
(Sheila Puffer) u [Ioumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpomsBomurcst ¢
pasperieHnst uctouHuKa. Curyarn st ooydenust ynpasnennio/Ilox pen. AU. HaymoBa. — M.: [lIkona 6u3neca
MI'Y, 1997, c. 54—69.
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Ha OOJBIIYI0 CINIOUEHHOCTh KOMAaHJbl U MOTHBHPOBAaHHOCTH €€ y4acTHHKOB. IlepBas cxema
ObUla HE YeM HMHBIM, KaK BBEICHUEM JUII MEHEHKEPOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
MPUTJIAIICHUEM UX K y4acThio B pHObLIAX (10% OT mpuOBLIN KaXKAOTO U3 OTHENIOB).

HeoxxunanHo BOCIIOMMHaHMS NPEPBAIMCh B €€ IOJOBE PA3MBIIUICHUSMH, HNONBITKON
OCMBICTITH CBOE€ HOBOE€ cocTosHue. «llenpro mMoeil xu3HM Beerga Oblo KadecTBo. KauecTBo
abcooTHO BO BeeM. JKH3HB U KauyecTBa CO3/1aeT KauecTBO KHU3HH. JleaTh 3TO M TOCTUTATh
pe3ynbTaTa — JJI1 MEHS MCTMHHOE BO3HarpaxjaeHue. KauecTBo Jenaer MeHs U JIoJed BOKPYT
MEHs JIydlle, KaK C MOPaJIbHOM, TaK U C MATEPUAIIbHON CTOPOHBI».

BepnyBuinch k COOBITUSIM JTHSI, OHAa BCIIOMHMJIA, YTO CETOJHS €l 3BOHMJIA €€ Oiu3Kas
MoJIpyra, KOTopas HECKOJIbKO JHEW Hazaj npuoOpena y Onbru s CBOel KOMIAHWU OJIHY W3
BBICOKOO((EKTUBHBIX  KOMIBIOTEPHBIX  TporpamMMm  «OkayHTek». llogpyra pabotana
(UHAHCOBBIM AUPEKTOPOM B KpynHOH ¢upme. OHa coolmunia, YTo KyIUIEHHas €10 MporpaMmma
OKazajach «KpHBOW», T.€. C CEpbe3HBIMM oOlIMOKamMHu. PykoBoauTenb HE MPOCTUI €U 3TOT
npocuer u yBosua ee. C ropeubto B rosioce oHa cmopocwia Onery: «Kak Taxoe wmorio
cinyantbesa? Tol ke Most mojapyra». Onbpra NOHHMMaNa, YTO 3a BCE MPOUCXOASIIEEe B KOMIAHUU
OTBEUYaeT OHAa U TOJIbKO OHAa. UM cimyuuBlieecss He morio ee He paccTpouts. Ilocne moapyru
MO3BOHMII 3aMecTuTeNlb ONbru U IPOCTO OLIENIOMHII €€ CBOUM cooOuieHueM. OH 3asBUII, YTO
YBOJIbHSIETCS U3 KOMIIaHUU. Bce cBou 00bsICHEHHS OH CBEJ K TOMY, YTO IMPOCTO YCTall.

[Tocnenneit kamnel, 3actaBuBiieii ONbry CEphE3HO 3ayMaThCS O CBOEM OYIyIIEeM, CTaJIo
U3BECTHE O TOM, YTO psSJ WICHOB €€ KOMaHIbl OTBEpIyId 00€ MPEeVIOKEHHBIE €lo
KOMIIEHCAIlUOHHBIE CXEMbl, MOTPeOOBaB B3aMEH MPOCTOrO YyBEJIWYEeHMs 3apiuiaTel. B aTux
CXeMax UX He yCTpauBaJId MOSBISIOMIMECS MPU ITOM PUCK M OTBETCTBEHHOCTh. OHM TaKxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU AAHHOTO OM3Heca. I BHOBb BOCLIOMMHAHUS JHS IPEPBAIUCH
Pa3MBIILICHUSIMU O KU3HU U paboTe. «M Bce-Taku B )KU3HU yIanoch 10OUThCS MHOTOTO. brsHec
JUTSI MEHSI — 3TO caMOBBIpakeHHe. S ropaa coboi. A Koraa MHE IJI0XO0, TO 51 BCErAa IyMaro O
TOM, CKOJIBKO s cama cJienajna /i ceOsl U Ui OKpY>KaloUUX MEHs JIrofiel. A caenana s Juid HUX
Hemaio. [louemy xe onu Tak noctynuiau? JIxoau IOJKHBI pUCKOBATH M HECTU OTBETCTBEHHOCTb.
DTO Kak B cnoprte. busnec — 310 cBoero poda crnopT. B dyem xe neno?» B mowucke orBeTa Ha
3TOT Bonpoc Oubre NPUILIOCh BOCCTAHOBUTD B MAMSTH HE TOJIBKO CErOJHSIIHUN JEHb.

Kopnopanusi koMnbrTepHbIX Iporpamm «JIxkayHtek -CIIIA»

Kopropamus «9Oxaynrek — CIHIAy», sBisoomascs pa3pabOTIMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00JIaCTH OyXTaiaTepCcKOro y4yeTa W yrnpaBieHHUs (pUHaHCaMu, Oblia
ocHoBaHa B Kaymdopuuu B 1984 r. B cnenyromem roay koMmnanus uMmena yxe 17 oTaencHui B
BOCBMM CTpaHax, a ee goxoxa npocturan 60 muH non. KommaHusi sABISIETCS HE3aBUCUMOM
OTKPBITOM KOpHOpauuen, KOTUpYIeWcss B ABTOMaTUYECKOM CHUCTEME HalHWOHAIbHOU
accounanuu OupxeBbix auiaepoB (NASDAQ). 3a stu roasl kommanusi mpuobpena 40 Teic.
KIIMEHTOB BO BCEM MHpE, K YUCIY KOTOpPbIX OTHOcATCA «AmepukdH Tenedon sua Tenerpady,
«bapknait bank», «Jlxenepan Onektpuk», «l'onamsn Caxcy», «Oxcupentan llerponuym» u
MHOTHE JApyrue u3BecTHble ¢upmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIISET
HampsMyto depe3 Oosiee 4eM ThICAYY TUJIEPOB, areHTOB MO MPOAaXKe, CHCTEMHBIX aHATUTHUKOB U
KOHCYIIbTAHTOB [0 KOMIIBIOTEPHBIM MporpaMmaM. Y KOMIAHUU TaKXKe CJIO0XKHUIOCH
CTPATErMYeCcKOe MapTHEPCTBO KAaK C MUPOBBIMHU JUAEPAMH — MOCTABLUIMKAMH KOMITBIOTEPHBIX
cucteM — UBM, «/lumxutan DxBunMment», «Xpronert llakkapa», «Can Mukpocucreme» u
«Maiikpocod1», TaK ¥ ¢ KpYMHEHITUMHU KOHCYIbTAIIMOHHBIMU (prpMamMu «bBOTBIION HIeCTepKU.
Co BpeMeHHM CBOEro OCHOBaHHUSI KOMMaHHs pa3paboTana MIUPOKUN CHEKTP MHTETPUPOBAHHBIX
CUCTeM yrpaBieHus $uHaHCAMH U WH(GOpMalnen.

CeronHsi Mo TEPMUHOM «IKAYHTEK», T.€. 0a30BBIM MPOJYKTOM KOMIIAHWU, MOHUMAETCS
MOII[HAsi CHUCTEMA, I[I03BOJIAIOMIASI TIOJIb30BATENI0 aBTOMATU3UPOBATh BCE OMNEpalUU IO
obpaboTtke (unancoBoii mHpopMammu. [IporpaMma COCTOMT W3 psia CHEUATA3HPOBAHHBIX
MOJyJel, KOTOpbIe MOTYT pa0OTaTh KakK MO OTACTLHOCTH, TAK U BCE BMECTE B MHTETPUPOBAHHOM
pexuMe. KommnaHusi cuuTaer, 4ro Takas CTPYKTypa MNPOAYKTA JAENAeT €ro HIACaJbHBbIM s
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MCIIOJIb30BAHUS B MaJIOM OHM3HECe, B IMHAMHYHO PACTYIIUX (PUpMaxX M KPYITHBIX OPraHU3aLUAX C
MHOYECTBOM MEXAYHAPOIHBIX OTIACICHUM.

«JIkayHTeK - Poccus»

«DKayHTEK» OTKpbLUIa cBOi odric B Mockse B 1993 r. u B mepBbie rosl pabOThI JOCTHIIIA
MATUIIPOLIEHTHON JOJIM BCEX MUPOBBIX MPOJIaX T'OJIOBHON KOMIIAHUM, MHOTOKPATHO MPEB30M IS
BCE MMEBLIMECS Ha ATOT CUET OXHUJAaHUA €€ pykoBojacTBa. C TeX MOp KOMIIAHUS UMEET CBOU
ornenenust B Cankr-IlerepOypre, Kuese nu Anma-Ate, cymena 3aBoeBaTh jaoBepue 6osiee 100
knueHToB B CHI' u ctpanax banruu, cpenu kotopsix «Motoponay, «IIpokrep 3 I'am0Om»,
«JIxenepan Dnekrpuk», «Karepnumiepy», «Mepcenec-benny, «Ilonapouny, «Keit I1u Om Txu»,
«[Ipaiic Yorepxayc», «CoOrO3KOHTpakKT", psl KOMMEpUYECKUX OaHKOB M JAPYrUX OpraHu3alui.
Takue pe3ynbTaTbl ObUIM JOCTUTHYTHI B IEPBYIO Odepeab Onaroaaps yCHUJIMSIM OCHOBATEIs
KoMIlaHuu u ee npesuaeHta — Onbru CBeHcoH. Ilocne neperoBopos ¢ «OxayHtek — CILIA»
OHa MOJyYMJia HCKIIOYUTENbHOE NpaBo Ha mnpojaxy B Poccum u apyrux crpanax CHI
KOMITBIOTEPHBIX [IporpamMmm «OKayHTEK». En YAAJIOCh coOparb KOMaHy
BBICOKOMOTHBUPOBAHHBIX U CMOCOOHBIX IpodeccnonanoB. COBMECTHO OHU NPULILIM K BBIBOAY,
YTO Mepe] HUMH OTKPBIBAIOTCS OIPOMHBIE BO3MOXXHOCTH B OBICTPO pacTyilel cdepe nenoBoit
aKTUBHOCTH B Poccuu u 4TO 3aBO€BaTh CBOE MECTO B 3TOil chepe OHM CMOTYT, JIUUIb COEIUHUB
CIIOHEUIINH U TOJIE3HBIM MPOAYKT — KOMIIBIOTEPHBIE MPOrpaMMbl «IKAYHTEK» C TIIyOOKHUM
3HAaHHMEM PbIHKA U TOTO, YTO XOTST MOTPEOUTENH.

Komnanust Oneru, «9kxayHtek — Poccus», cTaB HCKIIOYUTENHHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX MporpamMm  «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucrnocoodusa K Hy)KJjaM oTpeduTeseil u crajga npoaaBaTh 3T MPOrpaMMbl ' CBOMM KJIMEHTaM.
Komnanus umena B cBoux oducax B Mocke u Cankt-IlerepOypre mrar 4ucieHHOCThIO 66
yenoBek. Bce oHum poccusiHe, 3a uckimoyeHuem r Hxkona — myxka Onbru M €€ mapTHepa Mo
KOMIIAHUU — OH amepukaHel. Oibpra CYMTaeT, YTO UMeeT OJeCTAIMH NepcoHal, OOJIBLIYIO
4acTh KOTOPOIO COCTaBJAIOT "KaHauaaThl Hayk. CpegHuil BO3pacT PYKOBOJSIIErO COCTaBa
komnanun — 30 ner. Panee MHOrue U3 HUX ObUIM KPYNHBIMM (YHKIIMOHEPAMH B KOMCOMOJIE U
napTuy, GU3NKaMH-TEOPETUKAMU WK JIMHIBUCTaMU. Bce onn uMenu  Onectsiee oOpa3oBaHUe.
MHorue u3 HUX SBIIUCH BhiyckHUKamMu MI'Y.  3amectutens Onbru, Bukrtop, moctur yxe
IATHIECATUIIETHETO BO3pacTa, a B cBoe BpeMs Obul cryneHToM Axjpes Caxaposa,
HOOEJIEBCKOI0 JlaypeaTa. CeroausiiHss csobona Beibopa B 1 Poccun, no muenuro Ounbry,
MIO3BOJISICT ITUM JIIOJSM IIOJIHEE UCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUHU «DKayHTEK).
«HeBo3MOXXHO HMeTh Xopomui 3apaboTok B yHuBepcurere wim HUWM, a y Hac Bce
3apa0aThIBAalOT MHOrO. Mbl HaluIu CBOM IyTh pabOTBHl ¢ KOMIBIOTEPHBIMH IIPOrpaMMaMU M
JIEJIa€M Ha 3TOM JICHBIUY.

PbIHOK KOMIIaHUH

K cepenune 1995 r. «Okayntek — Poccus» npenarana Ha peiHke 12 u3 20 mporpamm
«QxayHTek». O1u 12 nporpaMm ObLITU K 3TOMY BPEMEHH «PYCHU(PHUIIMPOBAHBD) U MPUCIIOCOOIECHBI
K HYXJ1aM KOHKPETHOTO pbhIHKA. 3a 3Ty paboTy KoMmanus B 1995 r momyumia npusbl roJIOBHOU
Kopropaiuu. LleHTpanabHOe MecTo cpeau HUX 3aHuMana nporpamma «I nasHast Kuura" (Premier
Ledger), Bkirouaromas 1miaH c4eToB, IPOBOJIKH, OanaHchl 1 000poTsl. [laker «I1aBHON KHurny,
noJI00HO JAPYrMM NPOAYKTaM KOMIIAaHWH, MHpeJlarajcs Ha pbIHKE Kak OTAENIbHO, TaK U B
MHTETPALUH C IPYTUMHU HPOJYyKTaMH «IKayHTEK. DTO MO3BOJIIO 00ECTIEUNTh KIMEHTOB MOJHON
cucreMoil ¢uHaHcoBON HH(popmanmu. DUHAHCOBBIE MOJAYIM BKIIOYAINM TaKKe IMPOrpaMMbl
pacyeToB C MOCTAaBIIMKAMHU M 3aKa3uMKaMu, 3apa0OTHON IJaThl, MHOTO BaJIOTHOTO y4yeTa U
apyrue. B nononHenue npeiaraiuch CUCTEMBI IIIAHUPOBAHUS IPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxayntex» nepenuia o DOS k Windows. 3To OblT BBIHYXJICHHBIH KOHKYPEHTHBIN
11ar, MOJHSABIIMN, OJHAKO, CTOUMOCTh mporpamm. Oiibra Tak ommcana CBOIO KoMmmaHuio: «Bo
BHEJPEHUECKOM paboTe MbI MOXO0XHM Ha OyXraiTepckue KoMmaHuM «bBoJbLION mIecTepKuy».
OnHako BO MHOTOM MBI Jiydilie HUX. KIIMeHTB! OTAaloT npeArnoyTeHue Hael npoayKuuu. Mbl
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UMEEeM XOpOIIyI0 NpUOBUIF W BBICOKOE MpH3HAHWE Ha pblHKe. Cpean HamMX KIMEHTOB
KpyIHEHIINE aMEpPUKaHCKUE KOpHopauuu, AchcTBylomue B Poccuu, a TakKe HU3BECTHBIC
poccuiickue KoMmHaHuu, 0aHku. Bce 3To0 MbI co3nanu 4yTh Gosblie yem 3a roj. CerogHst Mbl
IJIaBHAsl cuila Ha cBoeM pblHKe B Poccum. XoTs MOW 3aMecTUTENb. LIYTUT, YTO €CJIU Obl MbI
JEeWCTBUTENFHO XOTENN 3apad0TaTh JCHbI'H, MBI JIOJDKHBI OBLIIM OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAaIIM TOMEIIECHUS AIMKAMU C BOJKOM U MIPEBPATUTHCS TAKUM 00pa30M B BOJAOYHBIN CKIIa».

Omna npogosmkuia: "Mbl He O)KuJaeM celyac Ha CBOEM PhIHKE CEpPbEe3HON KOHKYPEHIIUHU CO
CTOpOHBI 3amaja, Tak Kak 3T0 OYEHb ¥ OYEHb J0POroe y1oBoJsibcTBUE. Py komnanuil «bomibioit
LIECTEPKU SIBJISIOTCS HAIIMMU KIMEHTaMHM, HO OHM MOTYT CTaTh HAllUMU MOTEHLUAIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJIE T€, KOTOpbIe NOJB3YyroTcs nporpammamu «Crap». Ilporpammel
«Crap» mosiBriiick B Mockse B 199.1 1. u ObUTH TIEPBBIM 3aMaTHBIM MPOITYKTOM TaKOTO POJa,
BBEJICHHBIM Ha poccuiickuil pbiHOK. B 1995 r. 6bu10 ycTanosieno 6osnee 160 xonuit «Ctapy.
«MBl, 0JHaKO, CTapaeMcsl COTPYJHUYATh C HUMU B 3TOM 00J1acTH».

OauH W3 BBICHIMX PYKOBOAMTENEH KOoMMmaHuu ApTyp AHAEPCEH B CBOEM HHTEPBBIO
3asiBWJI, YTO NpOrpammbl «IDKayHTEK®-- SBISIOTCS OJHMMM M3 JYYIIUX U MOTYT OBITh
WCIOJIb30BAHbl HMHTEIPUPOBAHHO JJIsi Bcell (UHAHCOBOM cucTeMbl KommaHud. Kpowme
«IkayHTek» u «CTap» Ha POCCHMCKUN PHIHOK BBOIWIHMCH Tporpammbl «Cancuc». C 1993 r.
ObUIO YCTAHOBJIEHO 78 KOMIUIEKTOB TaKUX MporpaMm. «PBIHOK OyXraiaTepcKuX KOMITbIOTEPHBIX
nporpaMm pacreT B Poccun oyeHb OBICTPHIMU TEMIIAMU, — OTMETHJI MPEICTaBUTENb KOMITAHUN
Aptyp AHIepceH. — OTH mporpamMmbl BO BCeM OOJbIIEM KOJMYECTBE MPUOOpETaoTCs
KoMranusiMd B Poccun. DTO B OCHOBHOM KOMIIAHMM, KOTOpBIE MPHBIIEKAIOT WHOCTPaHHbBIE
WHBECTULIMH, U ayIUT JUIsl HUX OY€Hb BaykeH». J|aHHBIN pPBIHOK TOJBKO B MOCKBE OlIEHMBAJICS B
1995 r. B cymmy 300 mMaH gmon. B roa. Xotrd B Poccum M CymiecTBYIOT CBOM MECTHBIE
OyXrajnTepcKue MpOoTpaMMbl, OHH OTIWYHBI OT cucteMbl GAAP (oOmenpuHsAThIC MPUHIIUATIBI
OKKayHTHHTa), COOTBETCTBYIOIIEH 3alagHbIM CTaHAapTaM. Poccuiickue mporpaMmbl He
MOAXOMAT 3amafHbIM ayautopam. [IpenmymiecTBoM 3amagHbIXx OyXraaTepCcKUX Mporpamm
SBJISETCS TO, YTO OHM MOTYT KOHCOJMIUPOBATH U TPEOOBAaHUS POCCHUICKUX KOHTPOJBHBIX
opranoB, u cranmaptel GAAP. OHuM BeayT CBOEro poja «IABOWHYIO Oyxranrepuio». Ombra
nojnucana cBoil KOHTpakT ¢ «IkayHtek — CIIIA» B anpene 1994 r., cpa3y nocie Toro, Kak y
Hee poauiics pedeHok. Korjma Hauanuch ee neperoBopbl 0 KOHTPAKTE, KOMIAHUSA «DKAyHTEK —
CIIA» ounenuBanack B 330 muH nmoi. u umena 550 yenoBek mnepcoHana. Ompra ckaszana:
«Kpyrom 06bu1 cymacuieamuii 10M, Korja MoAMNUCHIBaICS KOHTPAKT. B 310 Bpems B «DKkayHTeK
— CIHOA» npoxoawyii BaKHbIE W3MEHEHUS. bouin 0oOHapykeHbl cepbe3Hble MPOOJIEMBI,
CBsI3aHHBIE C perucrpanueit 3akazoB. Bee unensl CoBera, BKIIIOUasi OCHOBATENs, ObLIIM YBOJICHBI,
U MEPCOHAJ CYIIECTBEHHO cokpaunieH». Onbra mojamnucaga KOHTPAKT YK€ C HOBBIM TJIaBHBIM
WCIIOJHUTENbHBIM AUPEKTOpOM KommnaHuM. OHa 3ameruia: "Cpasy ke MOcCjie 3TOr0 KOMMIaHUs
BBICKA3aJl COaJICHHUE, YTO ATO mpou3ouuio. I[loytv roj OHM NBITAIHCH NEPE3AKIIOUUTH ITOT
KOHTpakT». B pe3ynbrare Bce NOMYyYHIOCH HAO0OPOT — TMEPBOHAYAIBHBIA MATUICTHUN
KOHTPAKT MPOJJIWIN Ha JECATh JIET, NPUHMMAas BO BHUMAHUE MPEBOCXOAHYIO JEATEIbHOCTH
«OxayHrek — Poccus». JlanpHeiinee npu3HaHUe yCIeXOB U 3HaYeHHUS KoMmaHnuu Onbru ObLIo
CBA3aHO C BHM3UTOM B MoOCKBY B cepeauHe 1995 r. rjiaBHOTO HMCHOJIHUTEIBHOTO JAMPEKTOpa
koMrnanun «OkayHTek — CIIA», Bo Bpemss KOTOporo oH BcTpeTwics co CBEHCOH M €€
komaHoi. Ilocme cBoero Bu3uTa OH ckasan: «Poccus sBugercs oAHUM U3 Haubosee
NIEPCIIEKTUBHBIX PBHIHKOB Ul KOMIIAHUU. ['01 Ha3aa MBI 3/16Ch HUYETO HE UMEIIH, a cefdac y Hac
yxke 70 knueHToB». [Too6HO komMmanusM bosbioi mectepkny, «KayHTeK» 00ydaeT KIMEHTOB
HCII0JIb30BAHUIO PA3JIMYHBIX METOJIOB dKKayHTHHTIa. B 310t cBsa3u Oubra ckaszana: «HexoTopeie
U3 KOMIaHUW «boJBIION LIECTEPKW» MPOKIMHAKOT HAc. JIOJDKHBI M MBI B 3TOM CHUTYyalluu
KOHKYpHPOBaTh WIHA UM CIEAYET COTPYAHUUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCHUBHO
3aHAT KOHCYJIbTUpOBaHHEM. VX 3aieBaeT To, 4TO Mbl IPOHUKIM B Ty ke Huily. Ho Mbl 10JIKHBI
KOHCYJIbTUPOBaTh, YTOObI NMPOJBUHYTh CBOM MNPOAYKT Ha HOBBIA pbIHOK". OHa no0aBuia:
«Celiuac, s aymaro, 00pa3oBajioch HEKOE paBHOBECHE, B KOTOPOM BCE HAILIM CBOE MECTO. MBI
BCE JenaeM oAHOo aeno». Ompra omucaiga CBOIO KOMIIAHMIO KaK OPraHMU3alUI0 C IPEAEIbHO
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3aHATBIM W YCEpAHO paloTaloUMM MepcoHaIoM: «YTOObI MPUCIOCOOMTH HAIl TPOAYKT K
POCCUICKOMY PBIHKY, MBI IOTPATWJIM JBEHAALATH YEJIOBEKO-JeT. [lecaTh mporpaMMUCTOB ObUIH
3aHATHl aJanTalved MoAyJIed W ABaAlaTh IEPEeBOAMIIM TEKCT Ha PYCCKHM s3bIK. [lpyrue
IIOMOTAJIM PEAJIN30BaTh 3TH YCWIHS, a TAaKKE€ C KOHCYJIbTAMOHHBIX MO3MLMNA OLIEHUBAJIU
MEPCHEKTUBBI U HAILIETO OYyXralTepcKOro mpoaykTa. TpyaHo ObLIO ONpenenuTh, KTO YeM ObLI
3aHIT — KaXJIbI UMeN CBOM mpoekT. Kaxpiii mpoBepsut cebst cam. Hekomy ObLTO 3TO caenaTh
co cropoHbl. B momemenusx crosuia tumnHa. HekoTtopsie pabotanu noma. Pabora Ha nomy
MOOLIPSIaCh, TaK KaK 3TO COKpAllajO HaKJIaJHble pacxojbl KoMmmaHuu. CTOMMOCTH apeHbl
noMenieHnid Oblta oveHb Bbicoka. Ceifuac y Hac 160 kB. M paboueil mmomanu B CaHKT-
[TerepOypre u cBpie 300 kB. M B MockBe. Mbl HanumaeMm mrozaeil B Cankr-IletepOypre u
cobupaemcst pacmmmpuTh mtaT a0 20 COTPYIHHKOB B CIEAYIONIEM Toay». B omimume oT
nporpammuctoB B CIIA, y Onpru mporpaMMHCTBI XOZST Ha paboTy B KOCTIOMAax W MpuU
rajictykax. B «Okayntexk — Poccus» Bce MOKHBI XOAUTH Ha paboTy B ojexzae (hopMmaibHO-
NeI0OBOTO CTWiA. Takas NOJUTHKA MOMOTaeT IMPOU3BECTH OJaronpusTHOE BIEUYATICHHWE Ha
KIMEHTOB U B Kakoi-TO Mepe MOJUEPKUMBAET pA3HUIY MEXAY JBYMS KyJIbTypaMu —
aMEPUKAHCKON M POCCUHCKOM.

N3 ucropuu Oabru

Onswra poaunack u Beipocia B Cankt-IletepOypre. Ponurenn ee Oblmu nHX)XEHEpamu, a 1€/
— wmy3blkaHToM. OHM Janu el mpekpacHoe 00pa30BaHWE, ONMPENCTHIA €€ B MY3bIKaIbHYIO
IIKOJY, TJIe OHA cTayia MpodeCcCHOHATBHON MHaHUCTKON. OJHAKO JaHHas 00JIaCTh AEITEIbHOCTH
OblJ1a OYeHb KOHKYpeHTHOHM, m Osbra ocraBmia 3To 3aHsaTue. [Ipomiennive roasl HE MPOTaAIN
JTapoM, TaK Kak OHa MHOTO M ycepaHO yuywiack. OHa cTaBwia 1enb U gocturaia ee. Korna e
ucnoJHWIOCh 18 iet, cembsa nepeexana B Yukaro. Ha »ToT MoMeHT OJbra juiib HEMHOTO 3HaJIa
AQHTJIMCKUHN, HO CKOPO TOJIOKEHHUE JIET M3MEHWIOCH. [1po10imKas CBOO MCTOPHIO Ha CBOOOJHOM
AQHTJIMICKOM, OHa OOBsCHMUIA: «f O OJAEpKUMOCTH IIeJeHANpaBJIeHHas HaTypa. Moi oTelr
CPaBHUBAJI MEHS C MOE3JI0M, MOCKOJIbKY 51 HE CMOTPIO IO CTOPOHAM, a JIedy TOJIbKO BIEpEN, K
uenu. M xorga s moctaBuia ce0e 1eNbl0 BBIYyYUTh aHTJIMWCKUIMA, TO Jienajia 3TO 04YeHb OBICTPO.
JloOuace g 3TOro He MOTOMY, UYTO TaJlaHTJIMBA, a IOTOMY, YTO M3y4ala 3bIK KaK cyMacuieanas.
Bcem cBoMM poccuiickuM JApy3bsiM s CKazaja, 4Tto Oousibliie He Oy1y TOBOPUTH C HUMHU MO-
pyccku. Ilo-pyccku s roBopuiia TOJNbKO ¢ Moei OaOymikoil. S eme He moryia oOmarbest ¢
aMepUKaHIIaMH, MOATOMY Oouibllie oOmianack co cioBapsiMu». Onbra ycraHoBuia msi ceds
HOpMY — 3ayuyuBarb 1o 50 cioB B AeHb. Uepe3 roJ ee NPHUHSUIA B MHKEHEPHBINA KOJUIEIK
Cesepo-3anannoro ynuBepcutera. Ilocme oxonuanusi yHuBepcutera Omnpra  pabortana B
amepukaHckoi komnanuu «Kposm cHayana B 06JaCTH IPOMBILIJIEHHBIX pa3paboToK, a 3aTeM B
chepe crparernyeckoro MapketuHra. OHa coBMmemiana paboTy ¢ BeUYepHHUM OOy4EHHEM IIO
nporpamMmme «Mactep AenoBOro aJIMUHHCTpUpoBaHUs» B Yukarckom yHuepcutere. [locie
nosyueHusi crenieid MBA Osbra nepenia paboTate B OyXrantepckyro GpupmMy KOHCYIbTAaHTOM
o ympasieHuto. Ee mentop B «Kposun», Bulle-Mpe3suIeHT MEKIyHaApOIHOTO OTAeNa, OblI 04eHb
pacctpoeH ee yxoaoM u3 kommanuu. OH ckazan: «Mbl 3amjnaTuid 3a TBoe oOydeHue. Mol
MBITAEMCS MPOJBUTATH JIFOAECH BHE 3aBUCUMOCTH OT MX HAI[MOHAJIBHOW NMPUHAUICKHOCTH. Tak
MmoveMy ke Thl mokuaaemb Hac?» OHa pacckaszana 06 5ToM cBoeMy ObIBIIEMY Ipodeccopy, v OH
CKazan e, 4yTo B YUMKarckoM YyHHUBEPCHUTETE CTYAEHTOB Y4YaT MNPEANPUUMYHBOCTH, a HE
npenanHocTH. «busHec — 3T0 MHO00BH U MPOKIATHEY», — Mpoaokmia Onera. B kadectse
npUMepa OHa pacckazaja o cBoeid pabore B Poccum B ojnHON u3 kommaHuil «bonbmioi
mectepkuny, rae Onpra Obl1a TUPEKTOpPOM OTAeNa UH(POPMAIIMOHHBIX TeXHOJIOTHH. B ee paboty
BXOJIMJIO HAOMIO/IeHHWE 3a pa3paboTKOW W MPOJBHKEHHEM Ha PBIHOK mporpamm «Ctapy», T.e.
MPOAYKTa, KOTOPBIN BIOCIEACTBUM CTaHET KOHKYPEHTOM «JkayHTek». Ee HansnmM, korna
«IPOAYKT» COCTOSII U3 ABYX YEJIOBEK U MOJNUCAHHOTO KOHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBIM HadaJbHUK cka3an eil: «He Oecrokoiics, eciii 3T0 He MOTyYUTCs». Ee IpuHSIN noTomy,
YTO OHa ObLIa XOpOIIMM KaHAWJATOM Ha JaHHYIO JIOJDKHOCTh — YyMelna TOBOPHUTh U IIO-
AQHTIIUNCKY, U TO-PYCCKH, a TAK)Ke MMela OMBIT paboThl B MapKETUHTE U SKKayHTHHTe. [Ipu Heit
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OTJIeJIEHHE BBIPOCIO ¢ 2 10 70 4enoBeK M CTalO0 MPUHOCUTh KOMIIAHUU TPETh €€ JOXOJIOB.
«OTHOILIEHNS ¢ HAYaJIbCTBOM y MEHS HE JIAJHIINCh, TaK Kak 5 ObuIa pe3koil u npsimoid. OmsTh Bo
MHOTOM HalpaniuBaeTcsi CPABHEHUE C MOE3/I0M. DTO U MOE€ IIPEUMYILECTBO, U MO HEAOCTATOKY,
— roBopmiia o cebe Ompbra. Onbra Jomyckajia, 4To B CBOEM IIOBEJICHHMHM OHAa HE BCETa
npuberana K AUIUIOMAaTHYECKHUM XUTpocTsAM. Eif Oblo BakHee 1oOUTHCS ycrexa B pabore ee
ojipa3JiesieHus1, yeM 3apaboTaTh npoaBmkeHre. Ee HauanbHUK HE pa3 rOBOPHIL, YTO €U CIeayeT
YUUTBCA CTPOUTH OTHOILIEHHUS C TEMH, KTO CTOMT HaJ HeH. DTO MOXKET NPUrOAUTHCA, KOrja
BOMPOC OyleT pemarbcs Ha CaMOM BEpXy MIIM HaJ0 OyJeT YBEIMYHUTh OIOJDKET MOpa3IeTICHHS.
Jia Oneru pabota OblIa BaXKHBIM 3JIEMEHTOM €€ Ku3HU. OHa 3apalbaThiBajla MHOTO JIEHET, HO
Oonpire OblTa MpemaHa cBoeMy MpoAyKTy «Ctapy», deM cBoed NOJKHOCTH. KOoHTpakT eil He
npoyiu. «llocne storo, — 3ameruna oHa, — npoekT «Crap» pacnaics». OHa BCIOMHUIIA,
YTO 10 3TOMY MOBOJAY CKazajl el HadalbHUK: «f mpennararo teGe yitu. W3BuHM, s 3HAIO, YTO
0e3 Te0s 1eno 37ech pa3BaUTCs, HO BBIHYXKIEH crenarh 31o. KoHeuHo ke, s mpeacTaro nepes
TOOOI He B syulieMm cBere». (Punocopcku OTHOCACH K yBOJbHEHHIO, Onbpra 3amermia: «3ITo
OYEHb XapakTepHasi OW3Hec-cutTyalusi». B cBoe Bpemsi oHa Takke yIUia W3 OyXraaTepcKoit
¢upmsl B CLIJA. [ToaTomMy oHa B3s1a U3 KyJAbTYp 00€HMX KOMIIAHHUH BCe JIy4lllee U BOCIIPOU3BENa
310 B «OKayHTek».) CormnacHo omnpeaeneHno CBeHCOH, B Oyxranrepckoil pupme B CHIA Obina
aTMocdepa yacTHoro kinyba. «Tyaa TpyaHo momacTek, HO Kak TOJBKO Thl TaM OKa3bIBaeUIbCs, 3a
TOOO0H Bce paBHO HaOIr0Aa0T. Bee mpoxinHaloT napTHEPOB KOMITAaHUH, HO BCE pad0Tal0T HAa HUX
C ycepueM. A 4To emie OCTaeTcs AenaTh?»

[esioBasi u ynpasiaendeckas ¢puinocopus Oubru

I'oBopst 0 cBoeM oTHoMIeHHU K Ou3Hecy, Onbra 3ameruna: «5 mo0mo OU3Hec, U 3TO JEIo
MOEH KHU3HH. S| ¢ HUM CIIPaBIISAIOCH M HE XOUY €r0 OCTaBJIATh. S HE 000 yXOAUTh B OTITYCK. Sl
He OO0 MyTenecTBOBaTh. Sl He OO0 MOKYyNaTh Aoporue Bem. S o000 HaXOAUTHCS
Cpeay MOMX Jpy3ei, Jenarolux OM3HeC BMECTe CO MHOM, s 000, KOrja MEHS OKPYKaroT
monu Oosiee ombITHBIC. To, 4TO MOW 3amecTuTeNnb ObuT cryaeHToM (CaxapoBa, MEHsS OYE€Hb
BJIOXHOBJISIETY.

Onbra o0bsICHUIIA, B UeM OHA BHUIUT CBOIO poJib: «S MeHemkep. S oTHaro pacmopsnKeHus
naxke npuas gqoMoi. Ho momuuHeHHble M00ST MeHs. S 1aio0 4eTkue MHCTPYKUUHU MO TOBOAY
TOT0, KaKk OHH JIOJDKHBI BBINOJHSTH CBOIO pabOTy, M BO3HATPAXKJAI0 UX 3a 3TO, U HE TOJBKO
JeHbI'aMHU, HO U JOOPBIMU CIIOBaAMI.

CBeHCOH ckazaja, 4YTo JIIOAW B TOW Oyxraiarepckoi ¢upme, B KOTOpOM oHa paboTtaina B
CIIA, Obpltu TPYyIOsITH, OYEHb SPKUE JUYHOCTH, KBATH(HUIIMPOBAaHHBIC paOOTHWKU. B cBoeit
KOMITaHUU OHa paboTaeT BO MHOTOM TaK >Ke, Kak Jienaja 3To B Oyxraiarepckoil ¢pupme. 31ech y
Hee TaKHhe e MPOEKThbl, U OHA MO-MPEKHEMY HE BOBJIEYCHA B «IIPOIECC MPOU3BOACTBA», a
3aHMMAETCS TOJLKO OPTaHU3AlMEN U YIIPABICHUEM.

«S1 pykoBOXKY AenamMu U JIOAbMH. DTO U €CTh MOs paboTa. Mos )KHU3Hb OYEHb HHTEpPECHas,
MIOCKOJIbKY MHTEPECHO MPUHUMATh T€ WUJIM WHBbIE peleHusl. buznec 1 MEeHs He TOJBKO palvo,
3TO TaK)K€ U BO3MOYKHOCTH MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl enaro To, 4TO s YyBCTBYIO, U
B 3TOM Yy MeHsl HeT BblOOpa. Kpome Toro, He octaBiiss pa®oThl, s 3aKOHYMIJIA aCIUPAHTYpPY B
MI'Y u monyynna cTemeHb KaHIUAAaTa SKOHOMHUYEecknX Hayk. K Tomy ke Torna s Oblia yxke
O6epemenHa. Tak 4To Bce ATO OBLT ICHCTBUTENEHO OYEHb HHTEPECHBIHN OTBITY.

[Ipomomxast cBoto ucrtopuro, Ombra ckazama: «5 meITamach B 3TO BpeMs 3aKIIOYHTH
KOHTpakT ¢ «JkayHTtek — CIIIA» Ha momyueHWEe HUCKIIOUUTEIHHOU JIMIEH3UH Ha TMPOJAXy
MporpaMm, pachpocTpaHstomeiics Ha Bcio Teppuroputo OsiBiiero CCCP. JleiicTBUTENBHO, 3TO
ObUT YIMBUTEIbHBIM KOHTPAKT HA MPEKPACHBIX YCIOBUSX. S MbITanack cAenaTh TaK, YTOOBI ATH
ycIoBUsl ObLTH XOpomuMH. S yke Torjaa 3Hana, 9To OepeMeHHa, HO He CKa3ajia PYKOBOJCTBY:
«OxayHrek — CIIIA» 06 aToM. Moxere cebe MmpencTaBuTh, KaK s UM TOBOPIO, YTO Tepes BaMu
nama, cobuparomiasicss UMeTh peOeHKa M KeNaroas MOTyYUTh UCKIIOYUTEIbHBIA MATUICTHUN
KoHTpakT? OHKM HUKOTAA OBl MHE ero He aanu. [locie 3Toro s y)xe He MOSBISIACh TaM, TJIe MEHS
MOTJIH OBbI YBUIETH KIIMEHTHI « IKAYHTEK». ITO OBLT MOl CeKpeT».
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CBEHCOH 4YyBCTBOBaja, UYTO 3HAET, B YEM €€ CHUJIbHBIE CTOPOHBI: «S — nupexTop.
be3ycioBHO, 5 HE 3HaIO CYyTH CaMHUX KOMIIBIOTEPHBIX IPOIPaMM U TEXHOJIOTUH UX ITPOU3BO/ICTBA.
Msue HpaButcs oauH U3 npodeccopoB CeBepo-3anaanoro ynuepcurera. OH pacckazan MHE 00
OOIIMX MPUHLIUIIAX YIPABICHHS, O KOTOPBHIX OH HAIKCAl B CBOCH KHUTE.

[ToaToMy s 1 TOBOPIO, UTO 51 POECCHOHATBHBIA MEHEeKep obmiero miana. IMeHHo uM s
u sBisitock. Korza s xouy. 4To-TO cnenarp, s HaHuMmaro Jirojeil. Cama s 3Ty paboTy BBIIIOJIHUTH
HE MOTYy, HO sI KOOPOMHHUPYIO, YIPAaBISIO IMpOIEcCcOM, Ojarogapss 4eMy Halla KOMIIaHHS
nobunack yerexa. S ToT, KTO YIpaBisieT U penraeT mpooieMbD».

l'oBopss 0 nuunbIXx KauecTBax, Onbra 3amerwna: «f odens auHamuvHa. [losTomy mis
HA4yaJIbHOTO OOLIEHUS € KJIMEHTaMU HeoOXOoauM KTO-To JApyro. To ecTh MHE HyXHa Lienas
KOMaH/Jia, IJI€ y KaKJI0TO CBOSI UCTOpHS. Sl 3aHMMal0Ch MapKETUHIOM, HO Ha JIeJie y MEHsI JIydlle
noJtyyaeTcsi co crparerueil. besycioBHo, 4To crparerus, obuee ynpaBieHUe U OpraHu3anus —
3TO U €CTh MO CHJIBHBIE CTOPOHBI».

[Io muenuto CBeHcoH, ycmex «OxayHTek — Poccusi» Henb3s OOBICHATH TOJIBKO
KayecTBOM €€ MPOJIYKTa. «ITO Ka4eCTBO BCETO, YTO MbI JienaeM». Bo mHorom Osbra nosiaranach
Ha TO, YTO OHA U3BJIEKJIA U3 MMOHPABUBIIUXCS € TEKCTOB, 0COOEHHO B 00JaCTH NIcUXojoruu. Tam
rOBOPWJIOCH O KayecTBE, a UMEHHO: YTOOBI Thl HE JieNall, JejaTb HaJ0 KaueCTBEHHO. TOJbKO
KayecTBO yJIy4dllIaeT Hallly *U3Hb. Bceraa Hy)kHO 10BOAUTH paboTy A0 KoHua. Ecou Hauan — To
3aKOHYH; €CJIM 00eaJl — TO BBINOJHU. DTO MOs buOmus».

Onbra o0bsICHUIIA, HACKOJIBKO 3TOT MOJAX0] MPUMEHUM K ee OusHecy: «MTak, ecTb Ju s
Hac HUIIa Ha peiHKe? B 4eM HammM crpaTerndeckue npemmyinecTsa? OTO KayecTBO, Ka4eCTBO
moneid. MBI IIaTuM JIOASM MHOTO, Ooibiie 4yeM B «boJbIION mmiecTepke». ITO KadecTBO
OTHOIIEHUH, KOTOpble CPOPMUPOBAIMCH, U YBaXK€HHE, C KOTOPBIM JIIOJAUW OTHOCSTCS JPYr K
Ipyry. OTo He ObLI0O MHE CBOMCTBEHHO OT MPHUPOJIbI, HO 3TO TO, YEMY Sl Hayuusach B JKHU3HH.
KauecTBO HauMHAeTCs ¢ yBaXKUTEIBHOTO OTHOLIEHUS K KIIMEHTAM. JTO U SIBJIIETCS MOEH LENBIO.
Bce BOKpyr MeHs NOJDKHBI BHJETh, YTO MPOUCXOIAT yiydlneHus. S cuactimBa, 4Tro MOTY
ceTaTh JIy4llle )KU3Hb IPYTUX JII0JIel: moTpeduTeseil, Kosuier, pabOTHUKOB U MOEU CEMbI.

B otHOmeHun crparermyeckoro miaHupoBanus CBeHcoH otmermna: «Korga y meHs ectsb
BpeMsi, 51 paboTaro Haj cTparerueii». [locie KopoTkol may3bl oHa MOSCHWIA: «S1 HaX0XKy BpeMs,
€CJIM 3TO MHE HYXHO.

Onbra »anoBajach Ha TO, YTO €€ OYEHb YTOMIAIOT «ZeTalibHbley» Mpobiembl. OHa
MpHU3HaAIach, YTO YYBCTBYET ceOsi JIydlle, pemiass MHOXKECTBO JJIEMEHTAapHBIX BOIIPOCOB.
Hanpumep, ona nopana mae0 003BOHUTH NOTpeOUTENed M y3HATh, KOTJA OHU IUIAHUPYIOT
MIPOU3BECTH CBOW IUIaTeXu KommnaHuu. Onbpra oObsicHWIA: «YTpaBleHUE — OYEHb Ba)KHas
BElllb, TaK KaK OM3HEC — 3TO cucrteMa. Eciii Bbl HE MOJIyYWIIM JEHBIM OT KJIMEHTOB, TO Ballla
CUCTeMa IUI0Xa; MO3TOMY Halo paboTaTh HAJ TeM, YTOOBI coOpaTh Iuiarexuy. CaMu 3BOHKHU
JIeJIaeT, KOHEYHO ke, He CBEHCOH.

Cgoto paboty Onbra cpaBHHIA ¢ PaOOTON XYJOKHUKA, PUCYIOLIEr0 KapTUHY CO MHOTUMU
mtpuxamu. [Tpuxu st Hee — 3TO 3BOHKHU, Pa3roBOpHI U npouee. «Cpean 3TuX 0eCUUCICHHBIX
JIeTaJIel s MBbITalOCh YBUAETH riIaBHoe. OHO CHauaja 3a4apOBBIBAET, a IOTOM BIOXHOBJISIET MEHS.
Hazno ymeTs BUIIETh 3Ty 3a4apOBaHHOCTH B OU3HECEY.

Ona Tarke 3aHMManach OOYYEHMEM CBOErO KOOpAMHATOpa MO MAapKETUHTY METOIY
«KUTalCKOW TBITKM». Korga KiIuMeHT ONM30K K MPHHATHIO PEIIeHHs O TOKYIKe MpPOIyKTa
KOMIIaHUH, KOOPJAUHATOP MO0 MapKETUHTY 3BOHUT MY KaK/Ibl€ JIBa Yaca U CIpaIIuBaeT, NOJTydn
T TOT HOKYMEHTHI JJI OIUIaThl, YTBEPXKICHBI JIM OHU U TaK Jlajee 0 BBIICHEHHUS, I10IUCaHBI
mu onu. Ecim B cucrteme Bo3HMKIA mpoGiiema, To CBEHCOH pelaeT, Kak U KOMy OHa Oyner
azpecoBaHa Juid pemieHus. OHa BEpUT B CUITy OOyUYeHHSI.

Korna Onbry copocuiiv, CUMTaeT JIM OHa cedsl JHIepoM, OHa 0e3 CTECHEHHUs OTBETHJIA:
«AOGCOITIOTHO.

3arem oHa mpopospkuia: «Komnanus nogodHa pedeHKy, OHa pa3BUBAETCS B COOTBETCTBUU
C BallI€i OLIEHKOH TOTO, YTO Bac OKpYKaeT. Bbl JOHKHBI BCEr/ia 3T0 0CO3HaBaTh. Mosi KOMIIaHUS
U €CTh 5. S| ee reHepaslbHbIN yIpaBistonui. S xopomui ynpasisomuii. Eciu Bapyr komnanuu
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notpedyeTcst Apyrasi JIMYHOCTb JJIsl YIOpaBJIeHUS €10, TO s yiny. Sl Hanmmaro moaeu, Oosee
OTBITHBIX, YeM s. Kommanwus, kak peOEHOK, HYXKIAeTcsi B CBOEW COOCTBEHHOH H3HU. Bo
MHOTOM 5 SIBJISIFOCH TeM ke, keM Obu1 CtuB [[hxo06e st «Omrmn, — Xapu3MaTHIeCKUM JTUACPOM.
Jroqu 3amoMHST TO, 4TO S TOBOPWJIA, W 3TO MpHUHECET MoJib3y. [loaTomMy s HE Mory OBITh
KOHCYJIbTAaHTOM. KOHCYJIbTaHT JOJKEH yMETh CHyllaTh, sl HE YMEIO CIyllaTb. Y MEHsS CBOU
UJIEn.

Pabora Hag kauecTBOM IepcoHaJia

Buauane Onpra HaHuMana JIOJ€M M3 YHUBEPCUTETOB — 4Yepe3 Jpy3ed H 1O
pexkomenaanun. HekoTopsix paOOTHHUKOB OHA MIPUBEJA U3 TOW KOMIAHUU «BOJIBIION IECTEPKN,
rjie oHa padortana B Poccun. Ilo mepe pocra OuszHeca BBOAUIUCH Oojiee (hopMaTbHBIE METOBI U
MpoLeaypsl HaliMa, BKItodas pexigamy. He 3a0bIBast cBoero TaiaHTIMBOrO My)Xa, OHa JoOaBuia:
«C JI’KOHOM 5 CUACTIIMBAY.

B oTHomIEHNU THUIIOB JIOAEH, KOTOPBIX OHA HcKana, Onbra o0bsicHUIA: «5 caMa HaHHMalo
JIIOJIEH, cTaparoch MoJo0paTh UM MECTO B KOMIAHUU. MeHsI UHTEPECYIOT JIOBKUE U CMBIIILJIEHbIE
moau. Sl He crpamuBaro, YTO OHM YMEIOT JienaTh. Sl pasroBapuBai0 ¢ HUMH 00 OTHOLIEHHU K
pabore. Ilomobno Oyxranrepckoit ¢upme, B koTopoi s padortama B CIIA, mMbpl HaHUMaeM
TaJaHThl, a HE yMEHHs. XOTS 4YacTo TpeOyeTcss U OIpeleleHHas IMOArOTOBKA, HalpuMep, B
o0yacTy MporpaMMHUPOBAHMS M SKKAyHTUHTA. DTO K€ BEPHO U JUISI MApKETUHTa. Y HAC CIIOKHBII
MPOJIYKT, MO3TOMY BaXHO MHOTJIAa ObITh CKOpee Imcuxojiorom». «CaMmble TaJllaHTJIMBbIE — 3TO
Buxtop u /IxoH. OHU OCHOBaJIM KOMITaHUIO BMECTE CO MHOM. BUKTODP CKJIOHEH K abcTpakiusim,
OH HE MOJXKET 3aHMMaTbcid oOydeHueM Apyrux. OH XOpoIIo TOBOPUT, UMEET CIIOCOOHOCTh K
0000IIEHUSAM U 3aHUMAETCsl U3yYEHUEM TEXHUYECKUX acleKToB jena. [loaToMy Mbl mpocum ero
3HAKOMHUTh KJIMEHTa ¢ mporpaMmoi. Ero OTHOIIEHUsS C KIMEHTYpOll U B caMOM Jelie
CKJIaabIBatoTCs Xopouo. OH He BXOJUT BO MHOXKECTBO TEXHMUYECKUX JeTayled, AenaeT oliiee
MIpe/ICTaBJICHHUE O MPOAYKTE. Y HEro MMeeTcs ICUXoJIoTuyeckoe BuaeHue. Jns nomaydenus 6osee
neTanbHOW MH(popManuu BukTop mocekuiaer kiaueHToB K JIkoHy. JIDKOH yXOJWT ¢ HUMH «B
ryOuHy». 3aTeM KIMEHTOB IpoBOJAT 1o oducy. B xome takoro typa s 0ObIYHO MOJUY, AAI0
TOBOPUTH JPYIHUM. IJTO Kak B Tearpe. Kakaplii UrpaeT CBOIO posib. MBI XOTHUM, YTOOBI HaIly
KOMIIAaHUIO IIPEACTABIISUI HE OJIMH YEJIOBEK, a OPraHU3alusl, COCTOSIIAsI U3 OUYEHb TaJaHTJIMBBIX
JIMYHOCTEMN. Y HaAc €CTh MECTO IS JIF0JIe — 3HATOKOB CBOETO JEJIa, HO Y HAaC €CTh U MECTO IS
JoJIel, He 00JaAal0IIUX STUM KaueCTBOM. Sl BO MHOTOM MPHUHAJUIEKY K MociaeaHuM. S Gonbiie
ucnonHutenb. Koraa mMpl obcykaaem, 4To HaM JefiaTh MOYTH C FOTOBBIM MPOJAYKTOM, M HAIU
«TEeXHApU» TOBOPAT O «OuTax» W «OalTax», g MPOIIYy MX HE CTAaBUTh MEHS B Heyqo0HOe
MOJIOKEHHE. Y MEHS OT 3TOro MpPOCTO MOKET 3aboiieTh rosioBa. «Pemraiite, pemiaitey, —
roBopio s uM. — OrnpenennuTe, YT0 HYKHO AJIs1 KOMIIAHUHU, U CKQXHUTE MHE 00 3TOM, a 1 YK
IIOMOTY BaM JIOBECTH JeJI0 10 KoHUa». Korja takue oM ycTaroT Ha CBOEM MECTE, OHH MOTYT
nepenTu B Apyroit ornen. Jlig pa3HbIX KJIMEHTOB y HAC €CTh M pa3Hble poiau. OaHa XKeHIIuHa,
KIueHT u3 Boirorpana, xorena uMeTh /110 ¢ 0oJiee OMBITHBIM MPOJABIIOM Halled MPOayKIUH.
JI>xoH cMmor el noMoub. Bososs, Hall MeHeKep 0 MAPKETUHTY, BBITJSAUT OY€Hb IIPO3anaaHo.
On 6b11 npodeccHOHANbHBIM MEPEBOTYMKOM U HUMEJ JEJ0 ¢ MHOCTpaHUaMu. Sl OTHOIIYCh K
WHOCTpaHIlaM C OOJbIINM yBa)KEHHWEM, HO Ha BCTpeue C HUMHU 5 OOBIYHO BXOXKY, TOBOPIO
«X2IUIOY», CTIpalINBal0, KaK Jeja, Tpady Ha OOIIeHHe ¢ HUMH JIUIIb CTOJIBKO SHEPTUH, CKOJIBKO
HE00X0/IUMO, a 3aTEM YXO0XKY».

Pa3zinyue B KyJIbTypax

CBEeHCOH BHayaje HaHsJIA HECKOJbKHX WHOCTPAHIEB, HO NO3Ke yBomwia ux. OnHa
HACTaMBaeT Ha TOM, YTO He JIIOOUT YBOJIBHATH JIIOJIEH M CTapaeTrcs 3TOr0 HHUKOIJA He JesaThb.
OpHako amMepUKaHIIBI y Hee He yKWINCh. «OHU Opyrue, — ¢ yBEpPEHHOCTBhIO 3asBuia Onbra. —
3TO MOTOMY, YTO OHHU BBIPOCIH B CpeJie, TJe TJIaBHBIM SBISETCA MOTPEOUTENb. ITO TaK MPOCTO.
Koraa s naxoxych B CIIIA, s moutn ycrato oT 3Toro. TaM HeT [l MEHS HUKAKOTO CTHMYJIA.
Hanpumep, Bbl uzuere B Marasus, a TaM BC€ €CTb. Bam He HaJl0 HMYEro MCKaThb. AMEPUKAHIIBI,
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nonazas B Poccuto, npocto Tepsroresi». Onbra BApyr BCIOMHMIIA, Kak oHa npuexana B CILIA, ve
BJIaJIes] aHTJIMICKUM 1 He uMes JieHer. OHa Oblia Xopoulei CTyJeHTKON, HO He mydiieil. Tem He
MeHee, TaM oOHa npeycnena. «Korma Bel mnpuesxaere B Poccuio, TO CTalKMBaeTech CO
CIUIOIIHBIMU ITpoOsieMaMu. ITO U ecTh ctuMyi. [locmotpute, dero s nobunacs. Moskere Jiu Bbl
ce0e MpencTaBUTh, YTOOBI aMEpPHKAaHEll BCE 3TO CMOT caefarh, npuexaB B Poccuto? S Tak He
nymaro. MHe KaxeTcs, YTO poccusiHe Oosiee IpeapuuMUUBbIE U cooOpasuTenbHble. Toro, yero
sl TOCTUIJIA, JOCTUTIIM MHOT'ME HIMMUTPAHTHI U3 Poccum».

Oumbra cnenana it cedst BEIBOJ O IPUYMHAX TAKOTO paznuuusi. «Poccust He UMeeT XopomIo
pa3BUTOM CHCTEMbl TOProBiM M oOcihyxkuBaHusa. B Poccuum yuyarcs BbDKHBATH, MOCTOSIHHO
IIpeoJI0JieBasi TPYAHOCTH. 37€Ch BCE IrOpa3Jo CJIOXKHEE, TaK KaK CTpaHa MEHee IpOJBHHYJIACh B
paszutuy, yeM CHIA. Tam Bbl MaJieHbKasi 4acTh OOJIBIION NMPEKPACHO OTIAXKEHHOM MaIlIMHBI.
3/1ech K€ HYKHO €llle OYeHb MHOTO cJlielaTh, 4TOObI JOCTHYb TakKOro COCTOSHHA. Mbl B
«DKayHTEK» CO3[aéM IIEHHOCTH, TaK KakK Mbl OJIKE K 3amaJHOMYy THIy KoMIaHuu». ['oBops o
Poccun, ona npoaomkmna: «Poccust mponuta uepe3 aa. Bece nennoctr Obuth paszBesiHbl. Jlroasm
TOBOPST, YTO KOMMYHH3M — 3TO IIOXO U IJIYIO, a HE TO, YTO KOMMYHHM3M — 3TO B NPUHIIUIIE
HeBepHbIH MyTh. PackpbiBaeTcsi TONBKO 4YacTh MpoOiembl. VMeHHO Tak BeayT cels
MpeICTaBUTeNN 3amnaza o0 OTHOUIEHHI0 K poccusiHaMm. PoccusiHe NpUHUKEHbI JaXe B
CcOOCTBEHHBIX TJIa3ax».

[To muenuto OJibru, raaBHOE — 3TO BEPHOCTh KIMEHTY. «JlJIst MeHST — 3TO «DKayHTeK». S
3HAI0 IPUOPUTETHL. 1 BepHA BHIOpAaHHBIM MHOIO MpuHIMNaM. B Poccun mpaBuia u 3akoHBI He
neiictByrot. [TloaTromy BaxkHa MOpaiib. 3/1€Ch Ha/I0 OBITH BHICOKOTIOPSIOYHBIM €TI0 BEKOMY. ®

Kenmmna B Ou3nece

[Ilects MPOILIEHTOB paOOTHUKOB «IKAYHTEK» COCTABIISIIOT JKCHIIMHBI. Bece oHM paboTaroT
Kak npodeccroHanbl. «Bce 6osblie v 0oJblIe JKEHIIUH MOCTYNA0T B By3bl POCCUM KaX bl rO/1,
— roBoput Onbra. — JKeHIUHBI IO CBOCH MPUPOJIE HE MOTYT CHEaTh TSHKEIYI0 (PHU3NYECKYIO
paboty. OiHaKO B OTHOLIEHUH yMa OHM HE YCTYMaroT MYy)KunHaM. BmecTe ¢ TeM OHU pa3Hble U
MPUBHOCAT 3TO pazHooOpazue B OuszHecy. s CBEHCOH, Kak OHa CUMTaeT, Ou3Hec MmoaoO0eH
cemMbe. «S mymaro Tak mOTOMY, YTO s *KEHIMHA. Sl CMOTpPIO Ha 3TO KaK MaTh. S mpocTo 10010
MposBIIATE 3a00Ty. JlJis My>K4YMHBI k€ OM3HEC, MOXKET ObITh, OOJIbIIE MOX0X Ha CHOPT, Ha
copeBHOBaHUE. MHe HpaBUTCS OBITH JICTOBOM JKEHIIMHOW. Y MeEHS B Ou3Hece OOJbIIne
BO3MOKHOCTHY». Oduc «IkayHTek» B CaHKT-IleTepOypre BO3riaBiseT POCCHIMCKas KEHIIMHA,
koTopyto Onbpra CYuTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT ATy JKEHIUHY, OYEHb
TOHKas HaTypa U OYEHb XOpOUIUil pykoBoauTedb. OHa momobpana KOMaHly U3 JIECATH YeNOBEK,
U OHHM paboOTalOT BMECTEe O4YeHb Xopoiio. Ee rpymma mporuia o0ydeHne B MOCKOBCKOM oduce.
Onbra cumtaer, yto Bepa, Bo3MOXHO, W He cmoryia Obl paborath 3ddexkTuBHO mOH ee
HEMOCPEJCTBEHHBIM PyKOBOJICTBOM. Oubra crana Obl mo-MaTepUHCKU orekath ee. Ho cutyarus
TakoBa, 4To Oibra BcTpevaercs ¢ Bepoil U roBOpUT ¢ HEl O Jelie, TOJIbKO KOI'/Ia MPUJIETAeT B
Cankrt-IlerepOypr Ha BeixojaHbIe. OHA LEHUT €€ KaK JAPYyra, a TakkKe Kak KOJUIery mo Ou3Hecy.
Ha paGote Onpra omeBaercs oueHb cTporo. OHa MOHsIA, YTO 3TO MOMOTAET YKEHIIMHE OBITh
BOCITPUHSTOM CO Bcel cepbe3HOCThI0. OHa Takke 0OHapYKUJIa, YTO TAaKOW MOIX0[ «paboTaeT» C
POCCHMCKMMH  KIIMEHTaMH, OOBIUHO HE pACCUUTHIBAIOIIUMH, YTO BCTPETAT IKEHIIHHY-
pykoBoautens. OnHaXAbl HA BCTpede ¢ KIMEHTaMU, rjae Obid OHU ¢ [[XKOHOM, KTO-TO MOKal
JIXKOHY pyKY, BOCKIUKHYB: «HTO 3a mpekpacHas IeByIIKa!», He MOA03peBasi, UTO UMEET JIENO0 C
TJIABHBIM UCTIOJTHUTENBHBIM TUPEKTOPOM KoMmaHuu. [logo0HbIe cUTyallud BCTpedalanch W Ha
npeasaymux padorax. Hanpumep, B Toit komnanuu «bosblioi mecTtepku», B KOTOPOH OHa
pabotana B Mockse, k Onbre HHOTAa OOpaIaiich ¢ MPOCKOOii cienaTh KOMUU Ha KCEpoKce, He
MOJI03pEBasi, YTO OHA SIBJISETCS PYKOBOJAMUTENEM IpoeKkTa. bpul eme oAuH ciyyall Tam IKe.
['pynma BU3UTEPOB OT BaXKHOTO POCCHUUCKOTO KIIMEHTA MPUObUIA B KOMIAHUI0. YMHOBHUKU W3
MUHHUCTEPCTBA CTaIHM OO0CYXAaTh mporpammbl «Ctap», oTMedas ux AocTouHcTBa. Onbre Torma
obut0 30 ner. Korma ee mpenctaBuim, Kak qupekropa mnpoekra «CTtap», TO y 3TUX YHHOBHUKOB
MPOCTO «OTBUCIH YenmtocTuy. OHHM MpeKpaTUIn TOBOPUTH O OM3HECe W HaOPOCWIHCH Ha Hee C
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BOIIPOCAMH O JIMYHOM >KU3HU. MIX MHTEepecoBano, mo4eMy sl TaK XOPOILIO F'OBOPIO MO-PYCCKH, 3a
KeM 5 3aMyXeM, paboTaeT i MOl Myx B kommaHuu? B pesynprare menoBas Oecena Oblia
ckoMkaHa. Onbra GuIOCoOPCKH OTHOCUTCS K 3TOM mpobneme: «5 mpakTuk. S ciemyro rnpaBuiam,
a HE yCTaHaBJIMBAIO MX». Tenepb, KOrja pOCCUMCKHE KIMEHTBl NPUXOIAT B «IKAayHTEK», OHa
cTapaercsi UM He mpeacTaBiAThes. Ecim 370 HE00X0auMO, TO OHAa PYKOBOJUT KOMIaHued. B
IIPOTUBHOM CJIy4ae OHa MOXET MOTEPSITh MHOI'O BPEMEHU U €M HE yJIacTCs IPOJaTh MPOTrPaMMBbl.
Omna uyBcTBYeT, uro 3a npenenamu CHIA ObITh XKEHIIMHON — YK€ HEJOCTaTOK JJisi Ou3Heca,
XOTS 3TO TOJIBKO OJHA U3 CTOPOH mpoOneMsl. Bee ke Onbra 1omyckaer, 4To jKEHIIMHA MOXKET
UMETh M HEKOTOpble IMpeumyllecTBa. «OKeHIMHa MOKET 3MOLMOHAJIBHO BO3JEHCTBOBATH Ha
OKPY)KAIOILIUX €€ MY)KUMH, TaK KaK OHU pEarupyroT Ha €€ Lapm».

JInYHbIe IEHHOCTH U LeJIN

Moxet ObITh, naHHOe 3amedanue OJbIM MOKAXKETCS CIIy4ailHbIM, HO OHa CKazaja, 4To
JIOOUT CBOE JEN0 TakK, YTO €€ HEe OCTAHABIMBAIOT HHUKAaKue TPYOHOCTU. «5 paboTaro 37ech,
MIOTOMY YTO s JIF0OMII0 CBOIO paboty. OgHako s Moryia Obl U HE paboTaTh. Y MEHs JI0OCTaTOYHO
JIEHeT, 4ToOBl cerojHs yWTh Ha meHcuto. Ho uto s Oynmy nemath co cBoeit sHeprueri?» OnHa
BCIIOMHIJIA, YTO KOT/1a paboTana B komnaHuu «bobiioi mectepku», To ObljIa B TIOJIOKEHUH U
Moryia Obl OcTaBUTH paboTy. OgHAKO OHA 3aHsJIACh €Il M JUCCEPTAIHEH, YTOOBI MOJTYYHUThH
cTeneHb kaHaugata Hayk B MI'Y. Ona Takke mpemnojaBajga B TO BpeMs, HO MOHsUIA, YTO
YHUBEPCUTETCKAsl JKW3Hb HE Ui Hee. «ITO Bce OYeHb CIOXHO. HyXHO OBITH O4YEHB
CKOHIIEHTpUpOBaHHBIM. Sl mr00m0 oOydath, HO He B kimacce». s Oibru BakHO HMMEThH
«oOpatHyr cBsi3b». OHA cuWTaeT, 4TO JOJDKHA 3aJaBaTh BOIMPOCHI M TaKMM 00pa3oM pacTu
npodecCHOHANBHO. «DKAyHTEK» KaK MECTO paboThl, M0 MHEHHUIO OJbIH, OUYEHb MOIXOIUT IS
Hee. MHe HpaBUTCS ObITh pyKOBoAUTETIEeM. B MeHbIIel CTeNeHu 3TO OTHOCUTCS K TOMY, 4TO S
YyBCTBYIO, KaK COOCTBEHHUK KOMIaHUHU. bBbITh coOcTBeHHHMKOM B Poccuu mno-nmpexHemy
moA006HO Oery 1o yaunam ¢ OpMIITHaHTOBBIMH KOJIbLIAMU Ha pyKax. Sl HE 0YeHb-TO CTPEMITIOCH K
MaTepHUaJbHBIM OJlaraM M JKHUBY IOCTaTOYHO CKPOMHO. S 1100110 AenaTh IEHbIH, HO 5 HE JII00III0
ux TpaTuTh. s MeHs 3T0 Kak Oone3Hw». [enas mokynku, Onbra o4eHb JIOOUT TOPrOBaThHCS.
OnHa 1eHHUT BBITOJHbIE MOKYNKU. OAHaXIbl OHA Jake OCTaBWJIA LEHOBYIO OMpKY Ha Ty(isx,
KOTOpBIE Kymmiia Bcero 3a 15 mom. u 99 mentoB. OHa 0OBsCHWIA: «DTO CPOJHU TOMY, YTO
Crusen KoBu ompenensier kKak IPHUBEPKEHHOCTh ONpEAENCHHBIM >KU3HEHHBIM NpuHIUNaMm. B
YKU3HU CYILIECTBYET JOCTATOYHO APYTUX LEHHOCTEH, YTOOBl HE CTaTh paboM Bellel, KaKuMH Obl
JOPOTUMHU WJIU TPEKPaCHbIMU OHU HHM ObUIM. Y MEHS HOpMallbHas MO POCCHMCKHM MepKaM
TPEeXKOMHATHasi KBapTUpa, HO €CIMU Obl €e YBUIEIM aMEpUKAHIIbI, TO ObUIM Obl B IIOKE». A B
CIIA Osmnpra cuurana BO3MOXXHBIM IIPHOOPETaTh MOJIepkaHHy0 Mebens. Ha Bompoc, xoder mu
OHa eme oaHOTO pebenka, Onbra crnokoiHo oTBeTmia: «Her, s He xouy. S mpocTo ¢ 3TUM He
CHpPaBIOCh. DTO OOJbIIas OTBETCTBEHHOCTh, BOT €CIH Obl MOW MYX CMOT YAETSATh ACTAM
6onbiie Bpemenu.. Ho Bce ceiiuac Ha mMHe. MHOra MHe KakeTcs, 4YTO JIFOAM, OKPYXKAIOIIHe
MEH$, CIIMIIKOM Ha MEHsI I0JIaraloTCs, BUS CTEIEeHb MOEW BOBJIEUEHHOCTH B jeno. CeMbs U

ACTHU — 39TO TOXKC CBOCIO poaa KU3HCHHBLIC IIPOCKTHI. Moit pe6eHOK — OTO IIPOCKT Ha BCHO
JKU3Hb, U YIIPABJIATH €I0 OCYHICCTBJIICHUEM HA/I0 OUCHB XOPOIIO>».
«BOO6H.[C'TO BCA MOA KH3Hb COCTOUT U3 IPOCKTOB, — CKa3ajla Omnera. — Tak ObLIO

Bcerna». OHa HEOXKMJIaHHO BCIIOMHMJIA CBOIO MEpPBYIO J1000Bb B Kosuiemxke. Ero poaurenu He
NPUHSAIM €e, TaK KaK OHa He OTBeYaja MX cTaHaapTraM Onaromnoiyuusi. OHM NepeBeiaH ero B
apyroil kojutepk. OHa cka3asa, YTo €Clid OH YeJIeT, TO MEXAy HUMU Bce OyaeT KOHUeHO. «Y
MeHs ObIJIO JiBa MPOEKTa: BBIUTH 3aMyK M 3aKOHUUTh KOJUIEK». A Tak Kak OH romorain e
YUUTbCS, TO MPUCYTCTBOBAN B 000MX MpoeKTax. «MHe KaXeTcs, OH MHE JI0 KOHIIa He MOBEPHII.
Benp 6but0 GBI HE COBCEM BEepHO ckas3aTh eMmy o0 3Tom». M on yexan. [lozxe oHa BcTpeTHiia
JlkoHa, M Tmoclie TpEX MeECALEB CBUAAHWNM OHM MNoxeHWwauch. OHa mepBas caenana emy
npenioxkenue. Korga notom BepHysCs TOT, KTO €€ OCTaBWII, M Hadaj MpeAcKa3blBaTh, YTO OHA
pasBenercs, Onbra orBetwia: «Her, y MeHs cefiyac OJUH IPOEKT - 3aMYKECTBO». ITO
ciyumsioch 15 et Hazan. B To Bpems [xoH moikeH Obl yexaTh B ABCTpaIMio Ha 6 MecsIeB U
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IONpoCHl J10KJaaThesi ero. Oibra mocraBuja €My YIbTUMAaryM — HE Ye3XaTb, U OH €ro
BBITIONHWI. «Sl qymMaro, OH OBbLI CYACTIMB, OCTAaBIIMCh CO MHOW. MHE KaXeTcs, s OKpYyXKeHa
CYACTJIMBBIMU JIFOAbMI.

s Onbru ee KoMIaHusi — 3T0 «IpoeKT ONbruy, KOTOPHIHA €H, C e CIIOB, He XOTeI0Ch Obl
IIPEBPATUTh B COBEPUICHHBIA M NPEKPaCHO YINAKOBAHHBIM MOJApOK, Kak 3TO ObLIO C ee
KaHIUAATCKOU creneHblo. «Kommnanus He 10JIKHA OCTaHABIMBATHCS Ha AOCTUrHyToM. Korna xe
s [yMaro O CBOEH KU3HU, TO BCE 3TO MHE BUJIUTCS B APYTOM ACTIEKTE.

Panpme g nymama o TOM, YTO KOI/a-HUOYJb CMOIY MMETh MHOIO JIeHer U ObITh
MaTtepuaiabHO He3aBucumoin. Ho s yxxe Bce 3To numero. Hepenko Becraet Bonpoc: "A MOXKeT ObITb,
IpOJIaTh KOMIIAHUIO?"»

Onbra HEOJHOKpaTHO oTMeuana, yto Jobutr Poccuto u pycckuit a3pik. OHa yacto
nocemaer Cankrt-IlerepOypr, rie y Hee ecTb KBapTHpa ¢ BUJAOM Ha JIBOPIOBYIO IUIOLIa/Ib U
AnmupanreiictBo. Koraa ee cpammBaroT, Kak OHa MOXKET KUTh B CTOJIb HEYCTPOCHHOM CTpaHe,
MIPOXKUB MHOTO JIET B JIPYIMX YCIOBHUSX, OHA, HE 3aJyMbIBasich, OTBe4aeT: «Bbl roBopute 06
YpPOBHE KHU3HH, a 51 TOBOpI0 O cebe. [IpoekThl U yCTpOoeHHOCTh — 3TO s cama. S muaep. S
BTOPraroch B HEYNOPAJOUEHHYIO CpEy U HaBOXKY TaM NopsAaok. M 6marogaps 3ToMy co3aar0TCst
HOBBIE IIeHHOCTH. Buepa He Obuto «OxayHTek» B Poccum, cerogns «JkayHTeK» — JHAEp B
CBOEM JIEIIE».

Iliianbl HA OyaylIee

Onpra onwmcana OMKalIMe 3a1a4du, CTOSIIHE mepel «DKayHTeK», a TAaKKe TPEXIJICTHIO
NEPCICKTUBY, BKIIOYasd BO3MOXHOCTb YMCHBIICHHUA €€ J0JIM B COOCTBEHHOCTH KOMIIAHHUU.
bnwxkalimas Hama nenb — TOAHATH YPOBEHb MPOJAaX B HECKOJbKO pa3. B miane
reorpauuecKoro pacuMpeHus Mbl 0OCYKJ1aeéM BOIMPOC O HamleM MpUcyTcTBUU B 150 Toukax
Poccun. Mpl Takke XOTUM, 9TOOBI HAIl MPOAYKT MPOIaBANICA Yepe3 MOo00HbIe HaM POCCHICKHE
komnanuu. [lo cocTaBy Hama KOMITaHUs POCCUICKAs, 3a UCKIIFOYEHHEM, KaK s TOBOPUJIA, MOETrO
Myxa. Ho u on mo6ut Poccuto u nzydaer ee s3p1k. Hamn mpoaykT JOporoi, Tak Kak MpoIaeTcs
[0 aMEPUKAHCKUM IieHaM. JIrou miaTaT 3Ty LeHy MOTOMY, YTO HAalll IPOJIYyKT UMEET KayecTBa,
KOTOPBIX HET y MPOAYKUHUU KOHKypeHTOB. Ham mpoaykT mpusHaH 3amajHbiMH (PMHAHCOBBIMU
WHCTUTYTaMH, OJAJDKUBAIOIIUMHY HAM JIEHBI'U 1O HU3KHUU IIPOLIEHTY.

Jns CBEHCOH ONTUMalbHBIA CLEHAPUN HA TPEXJIETHIOK IEPCHEKTUBY BBITJISAUT
CIIeqyIomuM 00pa3oM. «IKayHTEK» €d BHIUTCS KakK BeAyllas KOMIIaHHS B DSy CPEAHEro
pa3Mepa KOMIaHUN — MPOU3BOAUTENIEH KOMIIBIOTEPHBIX IPOrPaMM IO SKKAyHTHHTY.

3a Omkaiiime TpU rojja KOMIaHMs JI0JDKHA 3aHSATh IepBoe MecTo B cBoei obnactu. Ilo
MHeHHUI0 CBEHCOH, 3TO MOKET MPOU30NTH, TaK KaK « DKayHTEK» U €€ JIIOJ1 padoTaloT yCepaHo U
OpUEHTHpPOBaHbl Ha Xopoluee oOciTyxuBaHUE KIMEHTOB. OOCyxaancs TakkKe BOMIPOC O
pacnpoCTpaHEeHUH AESTENbHOCTU Ha Apyrue ctpansl Bocrounoit EBponbl, HoO CBEHCOH cka3zana,
YTO HE XoTena Obl e31uTh, HanpuMmep, B [lonbiry. B npunnune goexars g0 BapiiaBsl HeTpyaHoO,
OJIHaKo ee JoM 31eck, B Poccun. Eciau Hamo Oyner pabortats B Ilomnbie, To oHa momieT Tyaa
KOTro-HUOYAb IPYroro.

Onbra ¢ MyXeM SBIISIIUCh €AMHCTBEHHBIMHU BJaJielbllaMH KOMIIAHUM M COOHPAHChH
yIep:KUBaTh OOJBIIYIO JON0 COOCTBEHHOCTH. TeM He MeHee OHHM Hayalld 3aJyMbIBaThCS U O
Ipyrux uHBecTopax. CBEHCOH YyBCTBYET, UTO ObLIO ObI OJaropa3yMHO mepepacipeienuTh YacTh
COOCTBEHHOCTH U YBETHMYUTH TaKUM 00pa3oM oOmwmii kanutan. OIHAKO camMo BeJeHHe Ou3Heca
MPUHAISKUT €d, U ITO JOJHKHO OCTAaThCcs HEU3MEHHBIM, MO KpaiiHel Mmepe B 0003pHuMOM
Oymymiem.

Omna xotena Obl 00ecTeYTh JIOASIM, pabOTAIOIINM ceifyac B KOMIIAHHUH, TIEPBOOYEPETHOE
MpaBo Ha MPHOOpPETEHNE aKIMi, T.€. CHauana MpoAaTh akIuu BHYTpU kommanuu. OHA U ee MyX
pazpabaTeiBaii €Tl 3TOTO TpoIllecca, a TakKe Hadald BECTH IMEPErOBOPHI  C
WHBECTUIIMOHHBIMHU OaHKaMu. PaccMaTpuBanuch U Jpyrue anbTEpPHATUBHI MOBBIIICHUS KauecTBa
KU3HU OKPYXKAIOIINX €€ JII0JIEH.
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«5l xouy ocraTbcs MeHemKepoM, — nobaBmia Onbra, — JaXke eClu Ipyrue cCOOCTBEHHUKH
Boiinyr B CoBer aupekTopoB. S xoTena Obl mpoaoinKaTh paboTy B KOMIaHuu. S 000 Moo
KOMITAaHHIO U XOYY, YTOOBI OHa «IIEPEPOCIIay» MEHSD).

HNudpopmanus, He Bomeamasi B KOHKpPeTHYI0 CUTyalMI0 MO COCTOSTHHIO HA HA4aJjio
1997 r.

[To coctosuuto Ha Havano 1997 r. kommanus «IKAyHTEK» MPOJI0JDKAIa CBOIO YCIEUIHYIO
NEeSITEIbHOCTh Ha pPOCCUMCKOM pbiHKe. Ee uucieHHocTh BbIpociia 3a 3T0T mnepuoxa jao 120
YeJIOBEK; TaKOW IU(PHI JOCTHUIIIO KOJIHMYECTBO OOCITY)KHBAEMBIX €10 OpPraHU3alHii-KIMEHTOB. 3a
MpoLIeAIUN roJl 00beM MpoJaaX BCeX MPOAYyKTOB kommnanHuu Bbipoc Ha 100%. Kommnanus
npuobpena eme oguH opuc B MockBe. CoOCTBEHHOCTh KOMITAHMHM HAaXOJMTCS BCE B TEX Ke
pykax. Kommanus mo-npexHeMy HCHBITBIBAET MOTPEOHOCTh B KaJpax BBICOKOTO ypoBHs. [Tocie
CBOEH TOCNIeIHEeH BCTpeuyu ¢ aBTOpoM curyanuu Oibra ckasajia eMmy, 4TO ceiluac OHa XOYeT
3aexaTb B BMJIEOMAarasMH M KyNUTb HOBBIA aMepuKaHCckuil ¢uibM «OBuTa» (GUiIbM o0
POMaHTHYECKOW HCTOPHH XapU3MaTHUECKOW (UTYpHI B TOJMTUYECKON >KU3HU ApPreHTHHBI
Opure [lepoH, cTaBiiel mociae CMEPTH CBOETO MYy>»Ka — OBIBILIETO NMPE3UJEHTa APreHTHUHBI, TOXKE
MPE3UAECHTOM ApPreHTHHBI).

Bonpocwi no keiicy:

[Ipoananu3upyiiTe KOHKPETHYIO CHUTyanuro (kerc) «IkayHtek —Poccus». [lpumenute
«YTIpaBJIEHYECKYIO pemeTky» breiika-MoyToH i OmucaHus TPUHITUIIOB MEHEIKMEHTA,
KOTOpPBIE€ UCIOJB3yeT TepouHs keiica Onbra CBeHCOH. B Keiic-cuTyanuu M310KeHbI TPOOTIEMBI,
CBSI3aHHBIE C OTKA30M €€ TOJJYMHEHHBIX MPUHSTH MpeiaraeMble €10 KOMIICHCAITHOHHBIC CXEMBI.
MoskeT i TIpU pelIeHuH JaHHBIX TPO0IeM TOMOYb CUTYaIIMOHHAS MoIelb Xepcu-bianmapa?

[Ipu ananu3se nocrapaiTeCh OTBETUTH Ha CIEAYIOIIME BOIPOCHI:

1. Yemy B MmeHemxmenTe Omnbra yaenser HanbOobinee BHUMaHue? [louemy?

2. Ha kakux xagectBax OnbIru OCHOBAHO €€ JIUJIEPCTBO B OpraHU3AINH?

3. HyxHo 51 eii ;ymaTh 0 CMEHE CTHJISl pyKOBOJICTBA?

3aI[aHI/Ie BBIITIOJIHACTCA I'pyIIIaMU 110 4 gyenoseka. B KOHIIC 3aHATHA I'PYIIIBI IPEACTABIAIOT
CBOC pCHICHUC U COAAIOT €ro IpCroaaBaTero.

3ananne 3 KommynukatusHas urpa: «Ileperopopbi»’ (mosicHHTeJbHasi 3alHCcKa M
MeTOAMKA NMPOBEICHUA)

Tlosacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBiieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIOBBIX OTHONICHUN NMPU COXPAaHEHUU BBICOKON MPUBEPKEHHOCTH YYaCTHHUKOB CBOUM
KoMaHJaM. Takoro pojaa WUrpbl MOJEIHPYIOT YCJIOBHS, B KOTOPBIX TPYIIbI, 001anas CBOMMU
WHTEpeCcaMu, BBIHY)KJIEHbl  JI€HCTBOBAaTh B  CHUTyalldd  TOJHOM  WIM  YaCTUYHOU
B3aMMO3aBUCUMOCTH. B3anMo3aBUCHMOCTh KOMaHJ 33aJaeTCsl TEM, YTO Ka)KJas IPYyIa MOXET
JOCTHYb CBOMX L€JI€H TOJIBKO MIPH YCIOBUH, YTO APYTUE IPYIIIBI JOCTUTHYT CBOUX.

B3aumopeiicTBue KOMaHJ peadu3yeTcsi uepe3 MHOTOCTOPOHHHME MEpPEroBOPbl  MX
MIpeJICTaBUTENEH, BO BpEeMsl KOTOPBIX JOJHKHO OBITH BBIPAa0OTaHO B3aUMOIIPHEMIIEMOE PEIICHHUE.
[TeperoBopHBIil MporiecC B 3TOM Cllydyae HE TOJBKO MpuoOpeTraeT 0coOblil cTaTyc, a HaYMHAET
YIPABIATHCS MEXTPYIIOBBIMHI COIUATHHO-TICUXOJIOTHUECKUMU MexaHu3Mamu. [IpencraBurenu
OT TPYINI CTAJIKUBAIOTCS C CUTYyallMeH, Korja KOJUIEKTUBHOE PEIlIeHHE, TPUHITOE UX KOMAHJIOH,
Heo0XoIuMO TpaHCHOPMHUPOBATH B CBSI3W C YCIOBHSMHU TEpPEroBOpHOM cutyaruu. lLlemu
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOT/A, KOTJa YYACTHUKH MIEPETOBOPOB MPEACTABISAIOT TOJIBKO

9 MaTepuansl eN0BOM UrPbl NPEACTABAAOTCA YHaCTHUKAM B ayAMTOpUn
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caMux ceOsi, W CTAHOBSTCA TPAKTHYECKH HEIOCTH)KUMBIMU, €CIM YYaCTHUKM HAYWHAIOT
IIPEACTABIIAITH HUHTEPECHI CBOUX KOMaH/L.

[IeperoBopHBIii IpoLiecc MOKET ObITh IPOAHATUZUPOBAH C TOUKU 3PEHUS UCIOIb30BAaHHBIX
IIEPErOBOPHBIX cTpareruil. OMHON MX HEMHOTMX KOHLENIMM, KOTOpbIE OBICTPO OCBAaUBAIOTCS
YYaCTHUKaMU M HAYMHAIOT MPUMEHATHCS UMH Uil OOBSICHEHHS MEXTPYIIIOBOTO MOBEICHHMS,
SBJISIETCS. MOJENb «IBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kwimena. K.Tomac u
P.Kunmen, B34B 3a OCHOBY CTENEHb OpPUEHTAMM YYaCTHUKOB B3aWMOJCHCTBHS HAa CBOU
COOCTBEHHBIE MHTEPECHI U Ha HHTEPECHI MapTHEepa (COXpaHeHWE B3aMMOOTHOIICHUH), BBIACTISIOT
IATh CTpPAaTeruil B3aWMOJEWCTBUS: KOHKYPEHIMS, YCTYIKa, M30eraHue, KOMIIPOMMCC,
COTPYIHHYECTBO.

B tom cnyuae, eciim mosens K. Tomaca u P.Kunmena BBogUTCS 10 Hayajla Urpsl, TO Urpa
SBJISIETCS JIEMOHCTpanueil paboThl TOMUHHUPYIOIUX cTpareruil. Eciu Moaens BBOJIMTCS Mociie
3aBEPILIECHUS UTPBI, TO MOJIENb SABIIAETCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MPOIIECCa.

Lenbto mnpoBeneHHs] MNPAKTUYECKUX 3aHATUN SBJSETCS 3akperyieHue OakajlaBpaMu
TEOPETUYECKUX 3HAHUHU 0 JUCIMIUINHE «MEHEIKMEHTY.

Memoouka nposedenus 0en06otl uepvl

[IpoBenenue nenoBoil uWrpel  IpeanojiaraeéT  HEOOXOJWMOCTh — MPEIBApUTEIHHOTIO
03HAKOMJICHHUS €€ YUYACTHUKOB C TEOPETUYCCKHUMH W MPAKTHYSCKUMHU BOIPOCAMH TIOJITOTOBKHA U
MpOBeACHUS MPO(ECCHOHATFHBIX TIEPETOBOPOB Uepe3 COOTBETCTBYIOIINE Pa3/Ieibl JEKIIMOHHOTO
Kypca TUCHHIUTHHBI « MeHeIKMEHT» - «PYKOBOJICTBO U JIMJIEPCTBOY», «YTIPABICHYECCKAN TPy H
€ro 0COOEHHOCTH.

1. JlenoBast urpa paccuMTaHa Ha 16 y4acTHHUKOB, B CBSI3M C 4eM YydeOHas rpymnna,
y4acTBYIOIIasi B UTpe, AODKHA ObITh pa3duTa MpOMOPHHOHAIBHO UX yHcly. KaxaoMy u3 HHX
OyZeT mpeanokeHa OJHa U3 PoJiei, KoTopas JaeT MpaBO Ha WIEHCTBO B OJIHOM M3 YEThIpeX
komana. CrieHapuii i oOmias nHGOpPMAIIUS TI0 IeJIOBOM MIpe, U3JI0KEHHBIE BBIIIE, ONIPEACTSIOT 4
KoMaHJbpl. EcnM y4acTHMKOB HENOCTaTOYHO MJIsi TPOBEACHHUS TIOJHOTO MOJAETUPOBaHUS
KOJUIEKTUBHBIX MEPETOBOPOB, MPEIyCMaTPUBAIOUINXCS JaHHOW UTPOH, TO PYKOBOIUTENb UIPbHI
(mpemoaBaTenb) AOJDKEH OMPEACTUTh, KaKHEe PO CIAEAYeT UCKIIOUNTh U (W) OOBETUHUTD C
JIPYTUMHU POJISIMU.

[TonHbII KOMIUIEKT OCHOBHOTO CIieHapusi U oOuiel nHopmanuu pacupenensercs Mexay
BCEMHU y4YaCTHHMKaMH JeJI0BOW Urpel. [Ipu 3TOM Ka)KIOMy YYaCTHHUKY UTPBl OTBOJAUTCS BpeMs
(45-60 muH) 11t TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) MHIUBUIYaIbHO BCECTOPOHHE YCOBEPILIEHCTBOBATh «MEXAHH3M» Pa3BUTHS IYHKTOB
«HTEpech — MoMeTKa MePEroBOPOB — MPEUIOKEHHSD IO BCTPEUH C APYTHMMH YJIeHaMH CBOEH
KOMaH/IbI.

OT KaxJoro ydacTHHKa HUIpPbl TpeOyeTcs BBIMOJIHEHUE OMPEICICHHBIX MPOLEeayp,
MpecieAyOUIUX 1elb BRIPaOOTKHU COOCTBEHHBIX MO3UIINIA MO MPEACTAaBICHHON B UTpe mpodieme.

2. B cBs3M ¢ 3TUM Ka)JIOMY YYaCTHHUKY HEOOXOAMMO OIpPENEIUTh, KAKOBBI JOJKHBI ObITH
€ro HHTEpPeChl — MPUHIUIBI [0 PEIICHUI0 MPoOJIeMbl U KAKOBBI MOTYT OBITh TEKYIIUE
pasHoTrIacHsi, BOHUKAIOIIKE B MPOIIECCe YIOBIETBOPEHUSI 000IOTHBIX UHTEPECOB. BrimonHeHnue
yKa3aHHBIX MPOIEAYp CIeAyeT MPOU3BOAUTH MO OMPEeIEHHOMY MpaBUly, B TAONMUYHOU dopme
(cM. popma 1).

®opwma 1

HTepechl - pa3sHOTIAcUs - HHCTPYMEHTapUil pa3BUTHs HO3UIUKC

10 HOCHGHOB&TCHLHOCTB YTEHHS 3aIIOTHCHHOM Ta6J'II/IIILI - CJICBA HAMpaBo. O,I[HaKO 3aIIOJIHUTH €€ HCO6XOZ[I/IMO B
O4YCepCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.
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CoobcrBennsie | [Ipeamer IIepBonayaus | [Tocne- 3apepmaromy |[lozumms, 1o | Bo3amoxHbIe IlocnencrBus

HHTEPECHI NIepEeTOBOPOB | HBIE TyIOIIHe e KOTOpPOH YCTYIKH COpBaHHBIX

(mouemy?) (aT0?) MIPEUIOKECHU |IPEAsIo- IPEJIOKEHUS | BO3MOKHO [IEPEroBOpOB
s (kax?) JKCHUS OTCTYILICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBIMOJIHEHUS YKa3aHHBIX MPOLEAYpP, T. €. CAMOCTOSITEIbHOTO U3YyYEHUSI KasKIbIM
YYaCTHUKOM JIEJIOBOM WUIpbl U MOPYYEHHOW €My pOJIM B HEW, YJACTHMKH IPHUCOEAUHSIOTCS K
CBOMM KOMaHJaM, TIJié B TEYEHHE OIlpeaeiaeHHoro BpemeHu (1o 90 MuHYT) NOpOBOIAT
BHYTPUTPYIIIIOBBIE IE€PETOBOPHI. 3/I€Ch BBISCHAIOTCS WHJIMBUIYyalbHbIE HHTEPECHl Ka)JI0TO
YjieHa KOMaHJbl, KOTOPbIE OH MPEJCTABJISAET, UMEIOIINE MECTO Pa3HOTrJIacHus MEXAy HUMH IO
OTIpe/IeNIeHHBIM BOIIPOCAaM U BbIpaOaThIBA€TCs €MHAasi MO3HIMS KOMaH/bl 1o oOuieil mpobieme
dhopMupOBaHUS TPOrpaMMbl pa3BUTHS T. Ppibaubero, KOTOpyro (MO3UIMIO) YICHBI KOMAaH]IbI
JOJKHBI TIPEJICTaBIsATh Ha MOCIEAYIOUINX KOJUIEKTHBHBIX IeperoBopax. Takum o0pasom,
MIPOBEJIEHUE BHYTPUTPYIMIOBBIX IEPETOBOPOB SBISETCS BAKHEUIINM HEOOXOTUMBIM ATAIOM
MOATOTOBKH MPOBE/IEHNUs 00Jiee MUPOKUX KOJIJIEKTUBHBIX IIEPErOBOPOB.

PykoBoautens (mpemnoaaBaresb) JOKEH OKa3bIBaTh OMPEIEICHHYIO IIOMOIIb Y4aCTHUKAM
UTPHI B MPOLIECCE MOJACTUPOBAHUS UMM KOJUIEKTHBHBIX MEPETOBOPOB C YYETOM BCEX UETHIPEX
KOMaHJI, T. €. BCeX TPUHAaTH YYaCTHUKOB UTPhl B COOTBETCTBUH C UX pojsmu. Ha 3ToT stan
urpbl orBoaUTCS 2,5 yaca. OJlHaKO, BO3MOYKHO, KaK HEKOTOPOE YBEIMUEHHUE, TaK U YMEHbBIIICHHE
BPEMEHH CO CTOPOHBI PYKOBOIUTENs (TIperojaBaressi), 0O0YyCIOBIMBaeMOe 00pa30BaTEeIIbHON
LIEHHOCTBHIO IAaHHOTO 3Tana JIeJI0BON UTPHI.

B mpouecce mpoBeneHuss Wrpbl, Y4aCTHUKU JIOJDKHBI HCIOJB30BaTh BCE 3HAHUA,
MOJIyYE€HHBIE U YCBOCHHBIE ITPU U3yYEHUH COOTBETCTBYIOIIETO TEOPETHUECKOI0 Kypca, BKIIoUas
MIpe/ICTaBJICHUE UHTEPECOB, U3BJICYCHHUE BHITO/Ibl, aKTUBHOE CIIyILIAHUE, UCTIOJIb30BAHUE JIaHHBIX,
MpeJICTaBJICHUE MPEAJIOKEHUN, COrNIacOBaHUE — Pa3padOTKy MPEeUIOKEHHH, pacro3HaBaHHE
HaIpaBJICHUH COMPOTHUBIICHUS, CHUKEHHE COMPOTUBJICHUS, CTPYKTYPUPOBAHUE WHHOBAIIMOHHBIX
MpeIoKeHul, pa3paboTKy KOHUENTYalIbHBIX COTJAIICHUN, HCIIONIb30BaHUE MPEIBAPUTEIBHBIX
OoOCY)KJIeHHI, pa3BUTHE M TMOJJIEP)KaHHE BBICOKOTO YPOBHSA MPOIIETypHO-MAaTepPHAIBHO-
TICUXOJIOTHYECKHUX YCIOBHM, TpeOOBaHME MPEKPAIIEHUsI CIIOPOB H T. II.

[To 3aBeprieHHH STOTO 3Tana UIPhl HA KAXKJI0€ MOJTHOE MOAETUPOBAHUE OTBOJUTCS OJIUH
yac JUisi OOCYXKJEHUS U aHalu3a JTana MeXJAy YYacTHHKaMH, HO I0J PYKOBOACTBOM
MpenoaBaTelis U (WIK) ¢ UCIOJIb30BaHUEM MHCTPYKIIMH 110 aHAIU3Y.

4. Korga sta cragusi oOmieil paboTel OyaeT 3aBepllieHa, BCe YUYaCTHHUKU WUIPHI JOJDKHBI
BO3BPATUThCSI Ha IUICHAPHYI CECCHI0 (KOJUIEKTHBHBIE NEPEeroBOphl) M CECTh 3a CTOJ
IIEPETOBOPOB HE TOJBKO C WIEHAMH CBOEH KOMAHJbl, HO M CO BCEMHU WIECHAaMH TPYNIbI IO
MojenupoBanuto. B ¢QuHanbHOM cramum uWrpel npenogaBatenb (PyKOBOAMTENb) JIOJIKEH
COJIEHCTBOBATh IMCKYCCHSAM, BOSHUKAIOIIUM B ITPOLIECCE IIEPETOBOPOB:

a) M0 TEOPHH U TEXHUKE;

0) IpPUMEHSEMOCTH, «4TO, €CIIH..» U ITUKE MIEPErOBOPOB.

3aBeplIalOIMM  aKKOPJIOM  TPOBEJACHUS  JIJIOBOM  WMIPbI  SBIsSETCS  BBIPAOOTKa
OKOHYATEJILHOTO COIJIAIIEHUS IO KOJUIEKTMBHBIM IIEPErOBOpaM, OTHOCHUTENIBHO pELIEHUs
CTOsILIeN MepeJl yYaCTHUKaMU MpoOsieMbl (POPMHUPOBAHUS MPOTpaMMbl pa3BUTHA T'. Pribaubero
(ITpumopckwii kpait P®).
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Cemunapckoe 3anatue 7, 8. Jluynoctb u  KowiekTHB. CaMOMEHEIKMEHT |
KOMaH1000pa3oBaHue (YeTOBEKOOPUEHTUPOBAHHBIN U MPOEKTHBIM MOIX0bI B MEHEDKMEHTE) —
4 yac

Lenv 3amamusa: yrayOlleHWE 3HAHUH M yYCBOGHHE CTYACGHTAaMH IPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepuasla, OBJAJCHUE  HABBIKAMHM  IIPAKTHUYECKOTO  HCIIOJIb30BAHMS
MOJIYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusix (komrerenuus YK-6).

Dopma nposedenuss — pa3BepHyTas Oecema, pa3bop Keic-CUTyaluid, CaMOCTOSTEIbHAS
pabora.

3aganue 1. Pa30op keiic-curyauuu: «KBapTHUpHBI BOIIPOCY.
Keiic-curyauus: « KBapTupublii Bonpoc»!! (k Teme 4)

Bor yxe gecars ner Oyauu Hpunsl IlerpoBHbl OpsoBoW HauMHAIUCh OJMHAKOBO.
[IpoOupasicb Ha paboTy MO OECKOHEYHBIM MOCKOBCKMM IpoOKaM, OHa Jaymala O CBOEil
KoMITaHuu. JlecsTh J1eT — CpOK HEMaJIEHbKHIA, 3a 3TO BpeMsi ocHOBaHHasi OpiioBou copTBEpHAsI
¢upma «UI1O-cop» caenana 60abIIONH PHIBOK, HO B JIMAEPHl TaK U HE BbIOMIIACH, 3acTpsiia B
cepenHsukax. KimeHToB y Hee ObUIO HE TaK 4TOObI MHOTO, HO BCE — KPYIIHBIE U YBa)KaeMble.

Mseicnu Upunsl [leTpoBHBI mocienHue AHU MOCTOSHHO BO3BpallaiMCh K (DMHAHCOBOM
cTopoHe OusHeca. CHMKeHUE MPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBaJIa HMCKIIIOYUTENIBHO C
pacmupenuem mrara. OJlHaKoO, 03HAKOMUBIIKNCH C BbIKJIaAKaMu (puHaHcucToB, OpJoBa MoHsIA:
JIeI0 HE TOJbKO B 3TOM — M, MOPa3MbICIMB, peIIMiia MeperTH K akTUBHOM Oopnde 3a
MOoKa3aTesu.

Bbomo6a 3amenseHHoOro0 aeiicTBUs

Bowns B oduc, Upuna [lerpoBna 6pocunacek k tenedony. — Ko, 3armu. Ecte Bompoc,
— MpOKpUYaia oHa B TPYOKY.

UtoObl momacTh B KaOWHET TeHEpaJbHOTO JupekTopa, Hwukomaro BumaHoBy,
PYKOBOJUTEIIO OT/AENA pa3pabOTKU U TECTHUPOBAHUS, HY)KHO OBILJIO MpOJENaTh JUIMHHBIN MyTb.
CHauana — HOJHATBCA HAa HECKOJBKO ASTa)KeH, 3aTeM NPOWTH [UIMHHBIMH pa3BETBICHHBIMU
KOPHUJOpaMHU U, HAKOHEL], Ilepeceyb MaJleHbKUI Npel0aHHUK, B KOTOPOM LIapCTBOBAJIA JOPOAHAS
cekpetapiia Jlynsia, oxpanssiuas nokou Mpunst [1eTpoBHHBI.

— Tb1 kyna? — rposno npoOacuna JyHsma. Hukomaw KUBHYN B CTOpPOHY KaOHHeETa
OpnoBou: — Bei3Bana. JlyHsia TyT K€ peTUpOBaiach.
— Camucp, — OypkHyna OpioBa, Aake HE B3IVISIHYB Ha BOIIEIIIETO COTPYIHHUKA.

Hukonau mocnyiHo cen Ha MATKHI TMBaH y ABEpU — MOAAJIbIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3ydnia OTYET MO pacxojJaM M JOXOJaM 3a MpPOIUIOoe MOJYroJue U MpUIia B
yKac, — elie cibliHo npousnecia Upuna [lerposHa.

Hukonau Hanpsircst. 3a BKpaJ4MBBIM BCTYILUIEHUEM HEMPEMEHHO JI0JKEH ObLIT MOCIe0BaTh
B3pbIB. O Takoif Mmanepe OpJOBOM BECTU BaXKHBIE PA3rOBOPHI 3HANIU JIaXke PSAAOBBIE COTPYTHUKU
W 3a T7a3a Ha3blBadM HaudanbHUIy boMOoif. XoTs nemno ObLIO0 HE TOJIBKO B 3TOW MPHUBBIYKE:
B3pbIBHOI xapaktep WMpunbl IleTpoBHBI MposBIsIics mo-pasHomy. Hampumep, oHa ¢ 3aBUTHON
PETYISAPHOCTHIO U CTOJb K€ 3aBUAHOW HEIPENCKa3yeMOCThIO MbITAIACh BHEAPSITH CaMble
HEOXKUJaHHBIE yIpaBieHueckue uaen. [lopoif moxoaumno 10 abcypia: To OHa 3aKa3biBalia KaKHM-
TO COYMHHUTENSIM TMMH KOMIaHHUH, U BCE MENU ero B Havyaye padodero JHs, TO BBOJAWIA Jpecc-
KOJl U 3acCTaBjsula >KCHIIUH OJIeBaThCcid B CHHHE I00KM M Oenbie Omy3ku. K cuacThio, Takue

HOBOBBCACHHUA MACPKAJINCbL HC JOJIBIIC Mecaua — OpJ'IOBa n cCaMa TIIOHHMMaAjla HuX
66CHepCHeKTI/IBHOCTB U CITyCKaJla BCC Ha TOpMO3ax.
— CMOTpI/I, — [IpoJoJrKala I/IpI/IHa HeTpOBHa, — 34 noJiroga Hamuy MPOCKThI MMPUHCCIIN

HaM BCCro IsiITb MHIIJIMOHOB py6nel71' HpI/I OTOM 3a apCHAy Mbl BBUIOKWIIW MUWJIJIMOH, Ha

Y Hor-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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3apIuUIaThl YIIJIO OKOJIO TpexX. Sl yX MoJ4y Npo HakjIaigHble. JTa CymMMa YK€ INEpEKpbIBACT
TMIOJIOKCHHBIE IMMUTHI TI0 OropkeTy. Bot Tak, Koist, — y Hac yOBITKH.

Hukonaw ciyman u raganr: kK yemy oHa kinoHuT? OH ObUT mouTH yBepeH, uto OpioBa
3aroBOPUT O CHI)KEHUU 3apIuiaT. Ho, kak HU CTpaHHO, €ro MPOrHO3bl HE OIIPABAAIIMCH.

— S TyT mpoaHaiM3UpoOBalia PEHTAOEIBHOCTh KaXJAOTO M3 HAIIKUX MPOEKTOB U BHIBEJA
yCpeaHEHHBIN noKa3aTenb. M moHsia, 4To HAaC TOMMT.

— W uto0, Upuna I[lerpoBHa?

— Apenpal

— Apenna? — yauBuMIICS HUYEro He nonumaronmit Hukomnau.

— Mmenno! Trl 3Haelb, CKOJIBKO ACHET YXOAUT Ha MOMEILEHUE /171l TBOETO OT/iena?

Bompoc 3acran Hukonas Bpacmuiox: B e€ro oOsf3aHHOCTM HE BXOJWIO CIEIUTh 3a
(mHaHCAMM KOMITaHUU.

— He B kypce, yecTHO TOBOPS, HO HAJO JAyMaTh, CyMMa MPWIMYHAS, — TOXKaJ TUICYaMHU
Huxkonau.

OpinoBa OJHUM JIBUJKEHUEM PYKH crpebia co cToja Oymaru u nojouuia k Hukonaro.

— Cymma 3ao6maynas. B mecsiy Ha TBoe MoOMeIEHHE Yy HAcC YXOAWUT CTO ThICAY. ITO
IIECTHIECAT MPOLEHTOB BCEX PACXOJ0B Ha apeHy.

— Hy uyto x moxaenats.. — Hwukomaw oTBen B3I OT JIMIIAa HAaBHUCIICH HaJl HUM
HavanbHUIEL. — OTJEN pacTeT, MecTa HaM HaJ0 MHOTO. ECIIi BBl MIOMHUTE, 3TO TIOMEIICHUE MBI
Opanu ¢ mpurenoM Ha Oyaymiee. Ha kaxaplif mpoeKT HaM HAAO0 MO TSATh COTPYAHHKOB.
YMHOKaeM Ha KOJMYECTBO MIPOEKTOB U MOJIy4aeM HEXBATKy MepcoHasa. Tak 4yTo HaM HYKHO He
KOMHAaThl YMEHBIIIaTh, @ HOBBIX JIFO/Ie HAOUPaTh.

— Hy 00 3ToM ceifuac He MOXKeT ObITh M pedd. A Mmoka 3Haemb yTto? — OpioBa CHOBa
BEepHyJach 3a CTON. — S TyT moaymana M HpPHUHsJIA HEMPOCTOE, HO €AMHCTBEHHO BEpHOE
pelieHue.

HukonaW onsATh BCHOMHHUJI O 3apIuiate, O HEAABHO 3aKa3aHHOW HOBOW MalllMHE W O
Kpenute Ha kBapTupy. Kak xe ObITh, eciu OpiioBa ypexeT huHaHcupoBaHue?

— Hano nepecMoTpeTh KOHLIEMIIMIO paboThl TBOEro oTAena. Hukomnaw gaxke B3APOTHYI OT
HEOKUJAHHOCTU. — YUTO 3HAYUT «IIepecCMOTPETh KOHIETIIIHIO»?

— To wu 3nauut, Hukonau, To u 3HauuT. — OpioBa rpo3HO CABHHYJA OpOBH, OXKHAas
COMPOTHBIICHUSI TOJUYUHEHHOTO. — Sl pelnia mepeBecTd BCeX TBOUX MPOrpPaMMHUCTOB Ha
HAJOMHYIO paboTy.

— To ectb OHM He OyAyT MPUXOIUTH B 0pHc? — C MOAO3peHUEM yrouHmi1 Hukoman. —
Nwmenno tak. Tenepp ux oduc Oymer qoma.

B TecHore 1a He B o0Hne

CoOpatb pa3paOOTUYMKOB W TECTHPOBIIUKOB B OJHOM MECTE W B OJIHO BpeMs ObLIO
ype3BbIuaitHo cioxkHo. Y Hukomaw mogorien K ey OCHOBATENbHO. 3a HEICTIO 0 Ha3HAYEHHO I
JaThl OH pa3ociian MOAYMHEHHBIM HH(GOPMAalMOHHOE NHChbMO: «YBaxkaemble koiueru! B
crnenyromyto msatHuity B 12:00 coctoutcst oOriee coOpaHue COTPYIHHKOB OT/eNa pa3paboTKu U
TeCcTHpoBaHus. Bormpoc, KoTophlii Oyaer oOCyKaaTbes, Kacaercs Kaxaoro. [loatomy oucHb
POy BceX BUThCs. Hajerock Ha Baiiie moHUMaHue ! »

Hukona HeCKOIbKO pa3 MepeunuThIBAN CBOE MOCIAHKE, KK/l pa3 YTo-TO MEHSI, YA
win nob6asinsan. To emy Kazaloch, 4TO MHCHMO MOJYYWJIOCH 4epecuyp HedopMmallbHBIM, TO,
Ha000pPOT, cIUIKOM opHUIHANIbHBIM. OH OOSJCS, YTO COTPYAHHKH €r0 HEMPaBUIBLHO MONMYT U
He TpuIyT Ha cobpanue. Ho ero omacenus He MOATBEPAUIUCH. Boiiisg B Ha3HAUEHHBIN eHb B
neperoBopHyro, Hukonau He MoBEpHI CBOMM TJIa3aM: B MaJleHbKOW KOMHATKE TECHUIIUCH BCE €T0
nogunHeHHbIe. CTyIbeB BCEM HE XBAaTWJIO, U MHOTHE CHUAENTU Ha MOJOKOHHHKAX WIH CTOSUIH,
MIPUCIOHUBIINUCE K cTeHe. lleperoBopHas ryaena: JIOIu Tagaid, O 4eM, COOCTBEHHO, MOMAET
peub. Co BceX CTOPOH CIBIIIANIOCH OJTHO U TO K€ - YBOJST 0€3 BBIXOTHOTO MOCOOUS.

Uepes mnsaTh MUHYT B KomHaTy Bouwuia HMpuna IlerpoBHa, compoBoknaemasi BepHON
JlyHsiieif, 3aHsia MECTO BO TJIaBe CTOJIa M OJlapuiia BCEX MOWCTHHE TOJUTMBYACKOW yIbIOOI.
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Hukonau canutbes He cTall, OcTajcs CTOATh Y IBEPH, U B €ro kpecio cena [lyHsma — nocrana
MyXJIBIA GJIOKHOT M MMPUTOTOBHIIACH BECTH MPOTOKOJI. Bomapuiacek TuimHa.

— Jla, — npotsiHyna OproBa, OorisablBas NPUCYTCTBYIOIIMX, — HHUKOTJAa Mbl €LIE HE
coOupanucek 37ech B TakoM coctaBe. Ho, kak TOBOpHUTCS, B TECHOTE J1a HE B 00UJIE.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYIIH.

— Bbl Bce nonyuninu yBeOMIICHHE O CETOJHSIIHEM cOOpaHMM €llle Ha MpOoLUIoi Hezene,
— npoaomkwia Mpuna IletpoBHa. — MBI onoBecTHiIM Bac 3apaHee, IOTOMY YTO 3HAaeM, Kak
MHOTO y Bac pabotbl. M s pama, 4TO BaM yAaioCh BHICBOOOAWMTH BpeMs M NPUNTH HA HAIIY
BCcTpeuy. Tak uro naBaiite cpasy neperaéM k aeny. Hukonau, HaunHam.

K takomy moBopoty coObiTud Hukonad roToB HE ObUI: OH CUMTal, YTO OOBSABIEHUE O
nepexoje Ha HAJAOMHYIO paboTy noipkHa crenath OpioBa, a OoH Obl B3 Ha cedst Bce
TEXHUYECKUE BOIPOCHI.

— I'M, na. Tak BOT, 3HaYUT.. — MbITalCA NOJA00paTh HykHbIe cioBa Hukonau. — Jlpy3bs,
MbI COOpaIuCh TYT BOT IO KakoMmy noBoxy. LleHbl Ha HEIBHKUMOCTH B TOpOJI€ PacTyT
CyMacHIeIIIMMHI TeMIIaMH, & BMECTE€ C HUMHU M 3aTpaThl Ha apeHay. M3-3a 3Toro Hamm npoexTsl
OKa3bIBAIOTCS HepeHTaOenbHbIMU. (DUHAHCHUCTBHI MOJCUYUTAIN, YTO MBI YIUIM B MUHYC. Ecimu
TOBOPUTH SI3bIKOM SKOHOMUYECKOIT TEOPHUHU. .

— Hukonau, — nepebwmna ero OpiioBa, — 51 [ymaro, pedsTaM 3TO HE OYEHb WHTEPECHO.
Hagaif mo cyru. «Cama Obl IO CyTH W TOBOpHJIA, [TIOUYEMY 5 JTOJDKEH 3a Hee OTAyBaThcsA?!» —
noxyman Hukouau.

— B obmem, na, — ckasan oH Bciayx. — He 3710 mimaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, YTO JIn? — BBIKPUKHYJ KTO-TO U3 MPOTrPaMMHUCTOB.

— Mmnue sto nwmcate, Mpuna IlerpoBHa? — menotom cnpocuia Jlynsma. OpioBa
IIOKa4aJia TOJI0BOM.

— HukTto He 3akpbiBaercsi, — oTBeTWia oHa 3a Hukomas. — IIpocTto MBI pemwin
MepEeHECTH Baly pabourie MecTa u3 opuca K BaMm JOMO.

— Ilpome roBopsi, — mnoabIToOXkKUI Hukonauw, — Tenepp BaM HE MPUACTCSA KaXIblid JE€Hb
e3auTh B ouc. bynere paboraTh 10Ma, pa3 B JBE HEAEIH — MPUE3KATh HA IIJIAHEPKH, a B KOHILIE
Mecslla — 3a 3apIuiaToil ¥ MPEMUEH.

IlofimaB ynuBieHHBIE B3IUIIIBI IPOrpaMMUCTOB, OplioBa KUBHYyJA: Ja, MOJI, BCE TaK U
€CTb.

Ilo psimaM npoHeccst B310X OOJieryeHus, MHOT'ME pajlocTHO 3aynblOanuck. Ho Hammcs u
HE/I0BOJIbHBIE — B OCHOBHOM JIIOJIU ceMeliHble. OHU yxke pucoBaiiu ce0e yxacarolie KapTHHBbIL:
IIOCTOSIHHBIH 1IyM, KPUKH, IJ1a4; I€TH BEILAIOTCS HAa PYKH, HE JalOT paboTaTh; )KE€HA OTIPABIISET
B MarasuH..

— A MOXHO BoIpoc? — He BbLAEpKal KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath noMma,
€CIIM y MEHs TaM JIBO€ MaJIeHbKUX JeTei? 5] He Mory ce0e 3TOoro faxke NpeacTaBUTh.

— Pebsr, Mbl Bce OHUMaeM, 1O3TOMY He OyzieM meperpyxarb Bac paboToi, — OTBETHII
Huxonau. — A npyrue, 3HauuT, OyayT maxaTh 3a ABOUX? — MOJall roJI0OC MOJIOJON YeI0BEK C
CEPBIM YCTABILHUM JIMLIOM.

— Her, Hy 4TO BBI, Ipy3bs, — BCcTynuia B pasroBop Oprnosa. — Hukomnan coBceM He 3TO
umen B Buay. Pacmpenenenue 3amau Oyzner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCsl NMPEKHEW, Hy M, KOHEYHO, 3apIulaTa HU B KOEM cCilydae He yMeHbIIHTcsA. [Ipocto
Tenephb Mbl Oy/ieM B KOHTPAKTax U rpaukax MPOEKTOB HEMHOT'O CIIBUTaTh CPOKH.

— A, Hy 3TO HOHSATHO — OJJOOPUTENBHO 3aKUBAJH MTPOIPAMMHUCTHI.

— Urak, mou noporue, 3aBTpa yrpoM Bbl Bce npuHeceTe Hukonaro 3asBiaeHne o nepexone
Ha HaJIOMHYIO paboTy, — MOJBeJIa UTOT 3aMeTHO noseceneBmas OpioBa. — U ¢ mepBoro uncia
Oyznere NpUXOAUTH B OoduC BCero Tpu paza B Mecsl. Eciau mosBATCS BONPOCHI — MHUIIOCTH
npoiry k Hukomato.

Yrto mogenaemn, KoJs..

— Karacrpoda! — naapsiBanace OprioBa. — Ilpocrto katactpoda! — Uro takoe, Mpuna
IlerpoBHa? — ynuBuics Hukonau.
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— MHe TonpKO 4TO 3BOHMI ATOT Ncux! — OpiioBa MHOTO3HAYUTENBHO B3JIEpHYIa OPOBH,
HO, HEe BCTpeTWB NoHUMaHusi Hukonas, yrounmna: — ['pei3yHoB u3 «Culyrma». Y HHX Halia
cucremMa rnosierena. Bee mpoBoaku 3a aBa JHS NOYAAJSINCH.

— OnsaTb, HEOOCh, TECTUPOBIIUKH HAIOPTAYHIIN, — MPEAnoa0xuia Hukomnau.

C Tex mop Kak Bce cTanu padoTaTh A0Ma, Ipouio Tpu mecsua. M Bce 3to Bpemss Hukomnaro
MPUXOIMIIOCH PEIIaTh MOCTOSHHO BO3HUKAIOMIKE MpodsieMbl. CHavaIa Hy>)KHO OBUIO TPUIyMATh,
KaK IepelaBaTh COTPYIHHKAM 3aJaHUs IO IpPOeKTaM, MOTOM — Kak KOOPAMHHMPOBATb HX
pabory. Ho TpymHee Bcero okaszajloch HalaJuTh CBSI3b MEXIY MPOTPaMMHCTAMH H
TecTupoBIIMKaMu. TyT poxonmno g0 cmewHoro. IIporpamMmucT mnucan CKpUNT, MMOTOM caM
IIPOBEPST KOPPEKTHOCTH €ro padoTsl. Eciiu OH 3ameuan kakue-HUOY/Ib HENOaIKU B IPOrpaMMme,
TO cpa3y K€ OTIPaBJsLI NMCbMO Ha OOLIMI aJipec TECTUPOBLIMKOB: MOJI, KTO NEPBBIM YBUIMT,
Toro u padota. B urore 3a neno Opanuck qBa-TpH 4eI0BEKa, a TO M OOJIbIlE. BBISICHUB MpUYUHBI
«bara», OHU OTIPABIISUIN 3aKJIIOYeHHE MporpaMMmucty. He pa3 u He 1Ba TECTUPOBIIMKY JIENaIu
pasHble, a TO U BOBCE NMPOTHUBOpPEUAIE APYr APYry BeIBOJBI. Toraa mporpaMMHUCT, TEPSSCH B
JorajiKax, MbITAJCS CaMOCTOSTENIBHO JOKOHaThCsl 0 CyTu. B wurore Bce apyr ¢ apyrom
Nepepyrajiuch U B KOMIIAHUM Havaluch pa30opoj U IaTaHUe.

— VY HUX TaM TOTEpsIHbl Ba)XKHBIE MPOBOJKU TEPBUYKU 3a JBa JIHA C HHOCTPAHHBIM
KJIIMeHTOM, — Tpojospkana OprioBa. — [maBOyx Ha ymax, (UHAHCOBBIA yXe cOoOupaeT
pacredaTaHHbIC IEPBUYHBIE JOKYMEHTHI, YTOOBI IT0 KPYIUIIAM BBOJIUTH JTAHHBIC B CUCTEMY.

— A 03K-al y HUX 3a Kakoe 4HCcio?

— Yto? [Ipu uem 1yt O9k-an? He ymuuuaifl — B3Buiacs OprnoBa. — IlpoBoaku y HuX
MOTepsHbI 0€3BO3BPATHO, U TOYKA.

— 51 HemaBHO pa3roBapHuBall CO CBOMMHU peOATaMU, — 3aCTyNUJICS 3a MOAYMHEHHBIX
Huxoman. — OHM Kak pa3 1o 3TOMY MPOEKTY OTYUTHIBATIUCH. Tam Bce OBLIO B HOPME, TOJIBKO
CPOKM CJlerKa NOIUIbLIH. S, KOHEYHO, HE YCIEBal0 3a BCEM CJIEAUTh caM, HO pebsTa
IIPOBEPEHHBIE, 1 UM JOBEPSIIO.

OprnoBa HEOKUJAHHO CHHUKJIA U cella Ha AuBaH psaaoM ¢ Hukomaem. B HOCc emy ymapui
TSOKENBIN 3amax JyXoB.

— Kons, — tuxo npousnecna Upuna I[letpoBHa, riaas KyJaa-To B CTOPOHY, — MO-MOEMY,
MBI C TOOOW MpPOMaxHYIHCh C HaJAOMHOW paboroil. JlaBaif ceifuac mpoBepHM, Kak OHH TaMm
TPYIATCS, a MOTOM HOJIyMaeM, KaK HaM OBITb.

— JlaBaiiTe, — xuBHYN Hukonau. — A 4dro ¢ «Cudyriom»?

— C stumu 5 pa3depych cama. Ckaxy, 4YTO YCTpaHUM BCE HEJIOYETHI 3a CBOU cueT. YTo
nojeaenib, Kois..

A noma sryuie

Hukonaw onun 3a npyrum Habupan HoMepa nogunHeHHBIX. [louTu Bce okazamuch goma.
He 651510 ITetpa XKyposa (0H, Mo cioBaM MaTepH, BhIIIEN B Mara3uH 3a MpoaykramMu) u Bukrtopa
MyxuHa — TECTHPOBIIHMKA, KOTOPBII paboTall ¢ MOAyleM pacyera, BHEAPEHHBIM B «CHOyTIE».
«Ilon «myxoit» Hamt Myxun», — onpenenun Hukonau.

K Beuepy oH coOpan monHOe J0Che Ha CBOMX COTpynHUKOB. [lomyudanach oueHb
uHTepecHas kaptuna. [loutu Bce pabotaroT kak mpokisateie. He cmar, ne emsar. I[lepekypos
HUKaKuUX. A CPOKM BCE€ BpEMsl CABUTAIOTCA — 3a TPHU MECSLA HU OJIMH MPOEKT HE 3aKpbLICS B
OTOBOpeHHBIH cpok. M y Bcex ObLIM Kakue-TO OTTOBOPKU. 3aToO, KOTJAa peyb 3axoAuiia o
3apruiate, OHM BCIIOMUHAIIM, B KaKUX TKEIBIX YCIOBHUSX pabOTalOT (CeMbsl, AETH, JOMAIIHHUE
KUBOTHBIE), U IPOCHIIN He 3a0bIBaTh O OOHYyCaX.

Ha cnenyromee yrpo Hukonaw cHoBa otnpaBuiics k OpiaoBod. — I Buepa 003BOHUIL..

— lloromu, Kona. Beicmymaif cHauama MeHs, — mepeOuia e€ro HavalbHUIA. —
I'ppI3yHOBY HE ynasoch 3a0UTh B CHUCTEMY IEPBHUYKY M IPOBECTU €€ MOBTOPHO. be3 3tux
JOKYMEHTOB HX WTANbSHIIBI OTKa3bIBalOTCA OQOpMIATh Kakue-To Oymaru. [lomydaercs
3aMKHYTHII Kpyr. YCTHOE o0ellaHue yCTpaHUTh BCE HEIOYEThl 3a Haml cyeT [ phri3yHOBa HE
yCTpamBaeT, M aKT MPUEMKH OH He moanuier. Kopode, eciau Mbl HE YCTpaHUM Mpoliemy ¢
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corom 3a nBa THS, OHHM BBICTABAT HaM MPETEH3UIO HA KPYriylo cymmy. [loTomy 4to ajist HUX
3TO HECKOJBKO MIJIJTHOHOB pYOJIeif MOTepsSHHON BBITOBI M YIIEPO KOMMEPUYECKOH peryTaIii.

— 3a nBa gus? — nepecnpocun Hukoman. — Jla 3To mpakTUdecku HepeaabHO, TeM OoJiee
C YIAAJIEHHBIMU COTPYIHUKAMH.

— Bot! — OpnoBa MHOro3HauMTENbHO MOJHSATA yKa3aTeabHbIH mnanen. — lmenHo!
3Ha4YnT, HA/I0 BO3BpAILATh YaCTh MporpaMmMucToB B o¢uc. C 3aprpamHero aus. [Ipyroro Bexona
HeT.

— CnoxnoBato 310 0ynet, Upuna [lerposna. Jla u xyna ux caxars? Mecrta yxxe HeT. Mbl
U caMH| JIpYT y Jipyra Ha rosioBax cuaum. [lomerienrue-to Mbl Ciajiu.

— Hapno, Koms, namo. Paccamu ux kak xouemb. YacTh Bce paBHO y KJIMEHTa OyIeT
TYCOBATbCSL.

Bepnysuuck k cede, Hukonau 6b1cTpo Habpocan nuchMo: «/Ipy3bs MOH, y Hac CpbIBaeTCs
OueHb Cepbe3HbIH MpoekT. YToObl mpesoTBpaTUTh KaracTpody, HaM HEOOXOIUMO
MOOMIIN30BaThCSA U 00BEANHUTHCA. [103TOMY PYKOBOJICTBO KOMITAHUU MTPU3BIBAET BaC BEPHYTHCS
Ha cBou pabounme Mecta B oduce. Co cBOE CTOPOHBI MPOIIY Bac caejaaTh 3TO 3aBTpa Ke.
biraromapro 3a noHMMaHuE.

Tenepp BO3HUK BOIPOC, KOMY OTIpPaBUTh 3TO coobmieHue. «MyxuH? — paccyxaan
Hukona. — Ero mue u napom He Hano. Tonpko BosokuTHT. KoMkoB? DTOro o0s3aTenbHO —
3oi0tasg ronoBa. Koro eme?» HemHoro mnomymaB, oH BOWJI ajpeca YeThIpeX JYUIIHX
COTPYIHHKOB-BETEPAHOB M Haxan KHONKy «OtnpaButh». B astux moasx Hukomaw He
COMHEBAJICS: OHM paboTaiy B KOMIIAHMM C MOMEHTAa €€ OCHOBAaHHSA W HUKOTJa HUKOTO He
1O ABOTHJIH.

He mpouwio u gecatu MUHYT, Kak TenedoH B3IPOrHYIN OT BXOJAIIEro 380HKa. — Ciyiato,
— nonHsn Tpyoky Hukomnau. — A, Ceprew, npuser. [Toxyurn mucemo? Hy?

— 4 rotoB, — otBetun Cepreu ['pomkun. — Jlaxke pan, ecnmu yectHo. HeymoOHO MHe
noma: paboTaTh HaJo, a MOJIy4aloTCs BCAKHE IMEJIeHKU M JomaiHue nena. «Tak, ¢ ['poMKuHbIM
BCE O’Ken», — noaymMasn Hukonaw u, HE JOKHUAASICH OTKIMKOB OCTAJIBHBIX MPOTPAMMHCTOB,
HaOpan Tenedpon KomkoBa. Ha Tom KkoHIlE mpoBojAa 4YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEIl
pazzancs 4eJ0BeUYeCKUI roJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IIbSAHBINA UTO JTH?

— Kouib, 51 Tpe3B, kak cTeknblIKo.. [IpounTain s TBoe nucbMo. BbIiiTH, K COXKaIeHUIO, HE
CMOTY.

— D10 ellle noyemy?

— He xouy, — npocto otBetrs1 KomkoB. — MHe noma HpaButcs padortath. He Hamo B
npoOkax Topyarh mo mnojaHa. Jla u BooOmle oaHM cmuomHble TMOCckl. He, He Oymy 4
BO3BpaliaThcs B opuc.

— 51 Te0s yBOIIO — U cunu goma!l — copBaiics Hukonau.

— VYBonbHsH, Konb. — KomkoB OblT COBEpIIEHHO COKOeH. — S ¢ monmuHka paboTy
Haudy. A Thl yero aenath Oynemb? 1 ¢ ToO0W yxke ckosbko et padotaro? Jecsrs. [lonsn? A
3TH MOJIOJIbI€ HOBBIE, YETO ThI OT HUX J100belbes? BOT U motymaif, npex/ie 4em yBOJIbHSTh.

IToxoxwuif pasroBop cocrosuica y Hukoisasg u ¢ MynucoM — TOT TO’KE€ HAOTPE3 OTKA3aJICs
BbIX0UTH B oduc. Jlo yerBepToro corpynHuka Huxonmauw Tak u He n03BOHMIiICA. B urore Ha
paboTy mokeH ObUT BBIMTH TONbKO I['poMkuH. MckaTh KOro-to eme cMbiciia He ObuIo:
OCTaJlbHbIE TPOrPAMMHMCTBI JEHCTBUTENBHO pabOTaIN B KOMIIAHUHM HEJIAaBHO U B CKAThIE CPOKHU C
TaKUM OTBETCTBEHHBIM 33JJaHHEM HHM 32 4TO OBl HE CIIPABUIIHCh.

«3ayeM OHa BceX IMporpamMmepoB u3 oduca BbeicTaBwia? Y Hee, BUAULIL JIH,
MIPOrPECCUBHBIE UEH, a MHE pacxyiEObIBaifl» — cokpymancs Hukonau..

«OTKa3zanuch BBIXOAWTH Ha paboTy?! DTO yke HM B Kakue BOpoTa He Jeser! —
HerogoBana OpnoBa. — U1 310 Hamm nyqmne kajapsl, Hama onopa! CoBceM pacyCTUIINCh, CHISA
no foMaM. Jla, He MOTYT Hallu Jito 1 0e3 NOCTOSTHHOTO Haa30pa. YyThk Jaiuis clIlabMHKY — U BCe,
noJIHbIN npuBeT. Jla u cama s xopoma. Pemnna Ha apeHie cokOHOMUTB! A BbInuio uyto? [1omHbid
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npoBail. A Beab Kakas uzest Obuia! I'eHnanbHas. becnpourpsiminas npakruuecku. HaBepHoe, s
IUIOXO MOATOTOBMIIACH K TAKOMY OTBETCTBEHHOMY Jemy. Pazornaia Hapo o jomam — u Bce. A
Ha/j0 OBUIO MpHIyMaTh, KaK MX MOTHBHPOBATh, KaK KOHTPOJMPOBATH Mporecc. YTo xe eme i
cnenana He Tak? [louemy Bce monuio Hamepekocsk? B yem s ommubnacs? U 4ro ke MHE AenaTh
ceiiuac — U ¢ coTpynHuKkamu, u ¢ “Cubyriom”, u BooOIIE. . »

Cutyanuio KOMMEHTHPYIOT IKCIEPTHI

Jenuc PemmmH, reHepajibHbII JMPEKTOP POCCHIICKOI0 NMpeAcTaBUTeIbCTBA Lenovo

OpnoBa, 6€3ycIOBHO, ITOTOPONTUIIACH MIEPEBOUTH COTPYIHUKOB B «ToMamrHuid odrc». OHa
MPUHSIIA CTOJb OTBETCTBEHHOE PEUICHUE, HE CO3/1aB 0a3y /Ui HOBOM cUCTeMbI pabOThI. A MEXITY
TeM MOoJ00HBIE MPOEKTHl TPeOYIOT CephE3HOW MOATOTOBKM. B 4YeM HMMEHHO OHa JOJDKHA
COCTOSITH?

Bo-niepBbIX, Hy’KHO MOHATH, KTO U3 COTPYIHUKOB CIIOCOOEH paboTaTh 10Ma, a KTo HeT. Bo-
BTOPBIX, — OOECIEUUTh JIIOJeH BCeM HEOOXOJUMBIM: KOMITBIOTEpOM, TeledoHOM, (aKkcom,
obopynoBanueM it koHpepeHicBszu u T.1. Kpome Toro, cieayer co3iaarh MHTEpHET-0a3y, B
KOTOpOil MOXHO ObLJIO OBl OOmmIaThest U 00CykaaTh pabouue Bompochl. [lonHONEHHBIN 00MeH
nHpopmanreld 04eHb BaXKEH — OH JIEPKUT JroAe B ToHyce. HeoOxoaumo Takke ycTpauBaTh
peryisipHbIE BCTPEYM U YAAJICHHBIX COTPYTHUKOB. Ha 3THX CcOOpaHMSIX CTaBATCS HOBBIE
3aJauu, BHOCSTCS KOPPEKTHPOBKH, KOJUIETH JENATCA APYr C JPYrOM MHEHHSMH W PEIIaloT
npoOneMbl. Takue BCTpeud MO3BOJISIOT JIBUTAThCsl BIIEpPEl C Y4YETOM BCEX YTOUYHEHUH U
3aMeyaHui. B-TpeTbux, pyKOBOJIUTENb JOJDKEH CO34aTh TPaMOTHYIO CHCTEMY MOTHBAIIMH.
Hanpumep, crangapTHbIM NpeMHalbHBIM HakeT MOXHO JONOJHUTH OoHycamu. He menee
3pPEKTHBHBIM CTUMYJIOM CTAaHYT NPHU3bI W TIoYeTHBIe 3BaHUsA. CKakeMm, Ha 00meM coOpaHuu
MOXXHO HArpajuTh Jy4IIUX COTPYJHUKOB, NPUIyMaB UIYyTJIMBbIE HOMHHALIMU: «CaMbIi
JIOMAIIHAI», «CaMblil yHAJEHHBIN», «CaMblil OT3BIBUMBBIN» U T.A. lIpuaercs takxke BBECTH
cucteMy mTpadoB: OO AODKHBI IOHHMMAaTh, 4YTO HapyIIEHUWE YCIOBUM KOHTpakTa —
MOJIOXKUM, CPBIB CPOKOB — HEM30€KHO yIapuT Mo uX KapMmaHy. M mocnemnee: 4ToObl n30exarh
HENpPUIATHOCTEH, HEOOXOIMMO BBICTPOUTH YETKYIO CHCTEMY KOHTPOJIA. 3BOHUTH U IPOBEPSTH,
JIOMa COTPYIHHUK WJIM HET, OECCMBICICHHO: OH Belb MOXeT U Oe3nenbHu4YaTh. C MO TOuku
3peHHsl, OCHOBHOW moKa3areiab 3(P(EeKTHBHOCTH 000K paboThl (HEe BaKHO, O(DUCHOW WU

HAQJIOMHOH) — 93TO pe3ynbrar. EciaM 3ajava BBINOJHEHA B CPOK M KA4eCTBCHHO, 3HAYMT,
COTPYIHHK pabOTAET B MOJIHYIO CHUITY.
Y Hac B KOMIIAHUU «JIOMAalIHWA oOQHuC» — YacTh KOpHopaTUBHOW monauTuku. C

opraHu3zanueil Takoif cxeMbl paOOThI HE BO3HUKIIO HUKAKUX IIPO0OJIEM, XOTs CHavyajla COTpYTHUKH
HEI0yMEBAJIU: OHU e NPUBBIKIN cUleTh B opuce. Ho Bckope Bce MOHSAIU: TPYAUTHCS JOMA —
coBceM He crpamHo. OcoOeHHO ecliM y4ecTb, YTO Hallla KOMIIaHUS — MEXAyHapoJHas, ¢
IIPEJCTaBUTEILCTBAMHU B PA3HbIX 4acTiX cBera. [lo3TomMy mpuxoauTcs AenaTh HNONpPaBKU Ha
BpeMsi: KOrJia OJHU 00CyXAat0T paboune BOIPOCHI C a3UAaTCKUMHU KOJUIETaMM, JPyrue ele CIsT,
3aT0 HOYbIO oOmiarorcs ¢ 3amajgoM. PaszHuIa Mexay AOMAIHUM U TPaJULHMOHHBIM O(pHCOM
HUBEJIUPYETCs, HIOTOMY YTO KaX/Iblif caM IJITaHUPYeT CBOU JEHb.

KoHeuHo, M y Hac ObIBalOT HENpPOCTbIE CUTYallMM, HO Mbl CIPABISIEMCS C HUMH IIpH
MIOMOIIM MHUKpPOMEHE/DKMEHTa. PaccmarpuBas Tekymuud OH3HEc-TIpoliecc B Melbyaiimx
JETANAX U MPOBEPSS IPOMEKYTOUHBIE PE3YNIbTATHI IEATENBHOCTH HaJOMHBIX COTPYJHUKOB, MBI
BBISBJISIEM NPUUYUHBI Hed(PPeKTUBHON paboThl M co3laeM KoppeKunoHHbIH 1iaH. Ilocie storo
moan nub0 JO0OHMBAKOTCA OTIMYHBIX PE3YyNbTAaTOB, JUOO MPOJOKAIOT OTCTaBATh MO BCEM
napameTpam. B Takom ciydae ¢ HUMM IPUXOUTCS paccTaBaThCs: MPH MEpPeBoe B 0puc OHU BCe
paBHO HE CTaHyT TPyAUThCs Jyunie. Pabota Ha noMy — 3TO cBoeoOpa3Has NpoBEepKa Ha
3pPEeKTUBHOCTb, OTBETCTBEHHOCTb U pe3yibTaTUBHOCTh. lloTOMy uTo, Haxonmsce B oduce,
MOJKHO CKPBITBCS 38 CIIMHAMH TOBApHUIIEH, a JoMa — HET: TaM HY)XHO BKaJIbIBaTh U BBITIOJIHSATH
CBOM 33/1a4H.
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B Mupe MHOrO KOMMaHHWiA, CIIy’Kallde KOTOPBIX padOTalT J0Ma, — I3TO IO3BOJSET
COKOHOMUTBH CpPCACTBA. YacTb dTHUX ACHCT MOJXHO IMOTPATHUTHL HA IMOOIIPCHUC COTPYAHUKOB, H,
€CJIM JTFOJM Y3HAIOT 00 9TOM, OHM HaBEPHSIKA CTaHYT paboTaTh JIydIlie.

Enena MeTinknHa, reHepajbHbIH IMPEKTOP KHHOKOMNAHUM «DeHuKc-PHiIbM»

Ora ucTOpUS O YEJIOBEKE, KOTOpPbIM COBEpIIACT MMITYJIbCUBHbIE NOCTynkH. CHauana
OpnoBa 1nemaer OAHO, NMOTOM — COBCEM Jpyroe. A B OH3HECEe TaK HENb3sT — 37€eCh
IIPOTUBOIIOKA3aHbI pe3Kkue ABukeHus. 1loaromy ceiiyac, 1 qymMaro, repoOMHE HYKHO B3ATb TalM-
ayT ¥ BCe MpOaHalIM3UpoBaTh. B mepByro ouepenp el cienyeT «paccopTUpOBaTh) COTPYAHUKOB
— pa3fenuTh MX Ha TeX, KTO X0o4eT paboTaTh JOMa, U TeX, KoMy ymoOHee B oduce. Jlroau,
BBIOpaBIIME TIEPBBIA BapUaHT, JOJDKHBI TOANKCATH KOHTPAKT, I/A€ OyIyT yKa3aHbl HX
00s13aHHOCTU W CPOKM BBIIIOJIHEHHS BCEX ATanoB paboT. Takux mporpaMMHCTOB HaJ0 OYEHb
IPAMOTHO «3aMOTHBUPOBATH». JINUHO MHE KaKETCA, YTO JIydIIUHA CTUMYJ — MaTepHalbHbIA. 1
elle OYeHb BaXHO YCTAHOBUTH IOCTOSIHHYIO CBSI3b MEXJIY COTPYAHHMKaMH, KOTOpble OyayT
TPYAUTHCS B orce U goMa.

BooOwie s cuutaro, 4yTO MAEs pa3peluTh NporpaMMmHucTaM padoTaTh Ha JIOMy — OYEHb
npaBuibHas. Jleno B TOM, YTO €CTh JIFOJM, KOTOPHIM HE 00s53aTEIbHO MOCTOSIHHO HaXOAUTHCS B
oduce. B 0CHOBHOM 3TO MpenCcTaBUTENHN TBOPUYECKUX MPO(eccu — CLUEHApUCTHI, ApaMaTypri,
nucatenu u T.1. OHM MPOCTO HE MPUCIIOCOOIEHBI K 0(rucHON paboTe, UM HYKHbI KOM(pOPTHBIE
ycnoBus. Ecan ObI MBI 3aCTaBIISJIM CBOMX aBTOPOB IpHE3KaTh B 0(UC, TO HAM MPUILIOCH OBl
Ka)KJIOMY BBIJICJIUTH OT/AEIbHBIM KAOMHET U XOUTh BOKPYT HUX Ha I[bITOYKAX.

B To xe Bpems s yOexJeHa, 4yTO Jalleko He Bce CIOCOOHBI paboraTh BHe oduca. EcTh
Takue, KTo pa3zdanTsiBaeTcs, pacciabnsercs. KTo-To mpocTo He MOKET COCPEJOTOUYUTHCS — BOT
s, HallpuMep, He B COCTOSIHUM paboTaTh JoOMa: MEHs Bce OoTBiekaeT. K coxaneHuio, Helb3d,
B3IJISIHYB Ha 4eJIOBEKa, Cpa3y ONPENEIUThb, K KAKOMY THILy OH OTHOCUTCS: «O(DHCHOMY» WU
«goMamHeMy». [1oaTromy npuxoauTcs AecTBOBAaTh METOJIOM IPOO U OIIHOOK.

Ilo cBOEeMy OmBITYy MOTY CKa3aTb: 4TOObI HaJaAUTh yJAJIEHHYIO pabOTy, HYXHO CII€Z0BaTh
HECKOJIbKUM IpaBuiaM. Bo-nepBbix, HEOOX0IMMO IPOAYMAaTh IEMEHThI MoTUBalMK. Kak s yxe
CKazajia, Jy4dlIMd CTUMYyd — 3TO JEeHbIU. YeloBeK MOJDKEH IOHUMaTh: 4eM ObIcTpee OH
BBITOJIHUT 3aJlaHue, TeM ObICTpee MOIyduT 3apiuiarty. Ha Hammx coTpyJHUKOB JIEHCTBYET ele u
TBOpYECKass MOTHBALMsI — 4YEM paHblIe OHU HAlUUIYT CLIEHApUM, TeM ObICTpee YBUIAT €ro
BOIUIOLICHHAE HA DKPaHaXx.

Bo-BTOpBIX, HY)KHO YCTaHOBHUTb KOHTPOJIb HAaJ HAJOMHBIMU cOTpyaHuKamu. M 31mech
IJIAaBHBIH MHCTPYMEHT — JIOTOBOpP, B KOTOpPOM 0003Hau€Hbl BCE CPOKH, YKa3aHbl CYMMBbI
BO3HArpaxxJeHus u mrpados. biarogaps 3ToMy 10KyMEHTY Hallll aBTOPBI 3HAIOT, KaKUe MOTEpU
OHM IIOHECYT, €CIM COpPBYT YCTaHOBJIEHHblE cpoku. Ho poroBop — 23TO eme He Bce.
Cyl1ecTBEHHYIO pOJib, KOHEUHO, UTPAIOT PYKOBOAUTENU. M 0UeHb Ba)kHO, YTOObI OHM HE ObLIN
nepbepaMu M JIeHCTBOBalIM METOJIOM KHyTa W IpsHHMKA — C [peoOiajaHueM IpsHUKa,
0€e3ycClIOBHO. ¥ Hac B KOMIIaHUU €CTb €Il€ OJIUH «KOHTPOJUPYIOIIUNA OpraH» — 3TO pelaKTOPHI.
Onu paboTaroT B oduce U NOIEPKUBAIOT NOCTOSHHYIO CBA3b C aBTOpaMu. Eciau uTo-TO uzaer He
TaKk, OHM TyT K€ 3TO 3aME€4aloT U pELIAKT, Kak JelcTBoBarh aaibiie. Kpome Toro, oHu
MIOMOTAIOT CIIEHApPUCTaM CHpPABIATbCS € MpoOsieMaMH, MPEJOCTaBIAIOT MM HEoO0XOJuMBbIe
MaTepHalbl U T.J. — B 00IIeM, OKa3bIBaIOT BCECTOPOHHIOKO MOAJEPXKKY.

W B-TpeThbHX, ClenyeT TIIATEeNbHO MOJXOAWTh K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpamiaeMcsi TOJIBKO K IPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpS€M MM KOro HaMm
PEKOMEHI0BAIN HAJEKHBIE JIFOIH.

W Bce paBHO, Kak Obl XOpOIIO HM ObLIa OTJIAKEHA Takas cUCTeMa paldoThl, OT CPHIBOB
HUKTO HE 3aCTPaXOBaH.

Jxennndep TpeseBny, pykoBoauTeb HeHTpa paspadorok Google
Cutyanus B «UIIO-cod1» croxunack HEMpOCTas, U CIPABUTHCS CO BCEMHU MpoOIeMaMH
enBa nu ynacrted. M Bce ke mompoOyeM pa3fenuThb 3afayd, KOTopble cTOSAT mnepen MpuHoif
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IlerpoBHOM, HA TpU I'PYIIBI U NOHATH, KAK UX MOXHO pemnTh. [lepBas — KpaTKOCpOYHbIE:
OpraHu3oBaTh KOMaHAy HoJ mpoekT «Culyria». Bropas — cpenHecpouyHsie: MpHUIyMaTh, Kak
MOCTYIUTh C JIIOJIbMU, KOTOPBIE HE XOTAT paboTarh. TpeTbs — AOJTOCPOYHBIC: CHENaTh TaK,
9TOOBI COTPYAHUKH OCO3HABAJIM CBOM 0053aTENIbCTBA [0 OTHOIICHHUIO K KOMaHJE M KOMIIAHUU B
LEJIOM.

Ceituac Ha Mecte WMpunsl [lerpoBHbl s Obl onepiack Ha npenanHoro Cepres I'pomkuHa.
EmMy MOXHO mopyduTh cGOpMHUpOBaTh W BO3IJIaBUTh HOBYIO KOMAaHJy H3 IPOrpaMMHUCTOB
«UI1O-codpT». ABTOpHTET I'pOMKMHA, KOTOPOTO BCE BOCHPUMYT KaK «CBOET0», CKOpPEEe BCETO
OKa)XETCS HECPAaBHEHHO BblIe, 4yeM apropurer Hukonas BupmanoBa. BeTynmuB B HOBYIO
JOJDKHOCTh, OH JOJDKEH OyJdeT MpexJe BCEero HajlauTh B3aUMOJECHCTBHE MEX]IYy JIIOJIbMHU,
IIOTOMY YTO ycIleX pa3palOTKM BO MHOIOM 3aBHCUT MMEHHO OT CJIQXEHHOCTHM KOMaHJbl. U,
KOHEYHO, § CUMTAI0, YTO JIyYIIUX COTPYAHUKOB HYXHO IPEMHUpOBaTh. ECiIM MpoekT okaxkeTcs
yIauyHbIM, Takue pacxoibl Oynyr omnpaBiaaHbl. Eciau Het, To y Wpunsl IlerpoBHbl B 1r060M
cllydae BOBHUKHYT CEphE3HbIE MPOOIEMBI.

UtoOBI mMporpaMMHUCTBI MOTJIM pabOTaTh I0Ma, HEOOXOIUMO HAWTH CIOCOO M3MEPSATh MX
s¢dexTuBHOCTh. Hampumep, AMCTaHUMOHHBIX MPOJAXHUKOB OLIEHMBAIOT IO TOMY, CKOJBKO
KOHTPAaKTOB OHM 3aKJIIOUMIIM, a CIIEUAINCTOB 0 TEXIOJIEPKKE — IO KOJUYECTBY PEIIEHHBIX
npoOieM. Y mporpaMMHCTOB BCE He Tak mpocto. [1oaToMy B MX TPYAOBBIX JOrOBOPAX JIOJKHBI
ObITh YKa3aHbl KPUTEPUU OLEHKH PAOOTHI M MEPEUYHCIIEHbl OCHOBHBIE PE3YJbTaThl, KOTOPBIX
HY)KHO 100UTbCs 3a TOT Uiau UHOM cpok. [lo-xopommemy, Upune [letpoBHe cienoBano Okl BHECTH
3TOT MYHKT B KOHTPAKTHl JI0 TOTO, KaK pacHmycKaTh BCeX IO JomMaM. TakTH4YHee COOOIIMTH
COTPYIHHKAM O BBEACHHUU CHCTEMbI OLIEHKH MPOU3BOJUTEILHOCTH M OOBSCHUTH UM Ba)KHOCTb
sroro mara OpJOBOM NOMOXKET 3KCHEPT IO KaapoBOM mnonuTvke. S 1xymaro, B HTOTrE
OOJIBIIMHCTBO IPOTPAMMHUCTOB BEPHETCS K HOPMAJILHOMY PEXHUMY, HO, CKOpEE BCEro, HaAUIyTCs
U Takue, KTO He IPUMET HOBOBBeieHHE. PaboTaTh ¢ 3TUMU JIIObMH OYJIET CI0KHO, TO3TOMY MX
NpUIETCSA MOCTENEHHO BBIBOJUTH M3 KOMaH[bl. KOHEYHO, Ipu TakoM moaxoje arMocdepa B
KOMITaHUHU MOYKET UCTIOPTUTBHCS — HO JIMILb HA BPEMs.

CraB 1y1aBOI KOJUIEKTHBA Pa3pab0TUMKOB U TECTEPOB, ' POMKUH JOIKEH NPUHATH y4acTHe
B CO3JaHMM HOBOM CHCTEMBI MOTHMBAalMU. BakHO MOHMMATh, YTO MOTHUBALHUS — 3TO HE TOJIBKO
neHbru. OTauuHbeli cTuMyn A 3¢ ¢GeKTUBHOM paboThl — ApY)KEIr0OHas U HENPHUHYKICHHas
atMocdepa B KOMIaHuM. Jlroom  JODKHBI  y4uThCs JApPYyr y  JIpyra, IOCTOSIHHO
COBEpILEHCTBOBATHCS, & 3ITOMY 3HAUYUTEIBHO CIIOCOOCTBYIOT I0BEpUTENIbHbIE OTHOLIEHUS. OueHb
Oonbmas omubka WMpunel [leTpoBHBI B TOM, 4TO OHa pa3BHUBaja TOJIBKO JEJIOBbIE KOHTAKThI
noxuuHeHHbIX. B Google MbI moomipsiem cBoOoHOE 0OLIEHHE U OOMEH MICSIMH, U JIIOIU 3TO
ueHsaT. Kpome toro, Hamm coTpyaHUKH O0(UIUaAIbHO MOTYT TpaTtuTh 20% paboyero BpeMeHH Ha
IIPOEKTHI, HE UMEIOUIME OTHOLIEHUS K MX TEKYLIUM 3aJaHusAM. OTO NOMOraeT NOINCpPKUBATH
TBOPYECKUH HACTPOU M ACPKUT J0ACH B ToHyce. M, kKak IOKa3bIBaeT INpaKTUKA, U3 TAKUX
IIPOEKTOB POKJAIOTCSI OYEHb UHTEPECHBIE U MOJIE3HBIEC MPOAYKTHI, a Y COTPYAHUKOB IOSBIIAETCS
BO3MO’KHOCTb HMCIIBITBIBATh YTO-TO HOBOE, YIUIYOJISATh CBOM 3HAHUS U IOJIy4aTh OMNBIT B PA3HbBIX
chepax. [dymato, HUpune IlerpoBHe cTouno Obl 0OpaTUTh BHUMaHHE HAa MOJOOHBIE CHOCOOBI
MOTHBALUH.

Ouer IlpycoB, AMpeKTop aenapraMeHTa o padore ¢ nepconanom «JIuacopr»

S nymaro, uto HajoMHas paboTa ObIBaeT IMOJIe3HA, @ TBOPUECKUM JIIOASIM YacTO Jake
HeoOxoanMma. Ho opranu3oBbiBaTh ee Hy)kHO ¢ yMoM. Co3fiaBast HOBYIO CUCTEMY, HAJJ0 CHayasa
IIPOTECTUPOBATH €€ Ha HEOOJIBIIIOM MUJIOTHOM MPOEKTe. DTO O3HAYAET, YTO CIEAYET OTHPABIATH
10 JIOMaM He BCeX cpasy, a JIMIIb HEOOJBIIYI0 YacTh COTPYIHHUKOB, KelaTeIbHO MaKCUMaIbHO
CaMOCTOSTENIbHYI0 M 000co0eHHy0. M Ha 3TOM «muiioTe» o0KaTaTh HOBYIO MOTHBAIMOHHYIO
CXEMY, BAPUAHTHI B3aUMOJICHCTBUE JIFOAEU U NIPELYCMOTPETh BCE PUCKH.

Ha mow B3risj, ouH U3 BaXHEHIINX BOMPOCOB, KOTOPbI OpioBa o0om1a BHUMaHHUEM,
— C1oco0 CBSA3M MEXAY yJaJlleHHBIMU COTpYIHMKaMH. Jlroau, paboTaromue qoma, 00s3aTeNIbHO
JIOJDKHBI OOIIAThCS U KOOPIUHHPOBaTh cBoM neiicTBus. Ho ofHO neno, korja Tel CHAWIIb 32
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COCEIHMM CTOJIOM M roBOpuIlb: «Bacs caemaid to-to, llets caemail’ To-To», M Apyroe, Koraa
JIIOJIU HaXOATCA NajeKo APYT OT Apyra, — TYT YK€ HY)KEH HHOW KOMMYHUKAllMOHHBIN KaHai. B
opruce B KaKIOM IMOJPA3/ICICHUN HAIAXECHbI OIpeaeeHHbIE CBA3M — (OpMaIbHBIE U
HedopMallbHBIE, — KOTOpPBIE CHOCOOCTBYIOT B3aMMOJACHCTBHIO COTPYAHHUKOB. PasopBaTh 3TH
CBSI3U IIPU NIEPEX0/ie Ha HATOMHYIO paboTy O4YeHb JIeTKO. M 4TOObI BOCCTAHOBUTH UX, HY)KHO KaK
MUHUMYM CO3/JaTh €AUHYI0 0a3y, B KOTOPYIO Bce OYAyT BHOCUTH HH(OPMAIIHIO O CBOUX 33/1a4ax,
KOPPEKTUPOBATh CTATyC UX BBIIIOJIHEHUS U T.[.

Hpyras ommbka OpioBOW B TOM, YTO OHAa HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBAILIUU
pykoBoguTene u cotpynHukoB. Hanpumep, Hukosaw He 3HaeT, Ha 4TO yXOIAT JEHBIH €ro
OTJieNla, U HE BHUKAET B BOINPOCHI PEHTAOEIbHOCTH — a BEb OH YIPABJISET IPOLECCaMu U OT
Hero MHoroe 3aBucuT. M eciim OpiioBa Oopercs 3a mokas3aTely, €l CIeQyeT BOBJIEYb B OOPHOY
BCEX pPYKOBOJWTENEH, a M 3TOr0 MX HYXHO 3auHTepecoBaTh. YTO Kacaercs psIOBBIX
COTPYIHHUKOB, TO C IEPEXOJ0M Ha JIMCTAHIIMOHHYIO paboTy cxema MX MOTHBAIMHU TOXE J0JKHA
u3MeHuTbea. Ecin B oduce OHUM OpUEHTHPOBAIMCH Ha NPOLECC, TO JOMa CIEAyeT
COCpPEJOTOUNTHCS B OCHOBHOM Ha pe3ynbrare. MHpIMM cioBamHu, caenan paboTy — MOIY4HII
OoHyc, He crenanl — He noiyuus. Eimle nydiie cBsf3aTh MOOHIPEHUE CO CPOKaMHU CAayu
npoekTtoB. Ecny mroau HauensaTcss Ha JOCTH)KEHUE €AMHOTO pe3yibTaTa, OHU MONMYT, 4TO
omnoOKa J1ir000T0 U3 HUX OTPA3UTCS Ha MOKA3aTeNsaX MoApa3IelieHus, IPOeKTa U KOMIIaHUH.

[To cBoemy omBITY s 3HAIO, YTO MPOU3BOJIUTENBHOCTh TPYyJa JOMa U B ouce — pas3Hasl.
Jloma MHOro oTBieKaromuX (aKTOpOB, M YEJIOBEK HEBOJBHO paccialisercs: TO MOCIUT
MoJI0JIbIe, TO YalKy MOMbeT, TO B MarazuH cberaer. [loaTromy xopoiio Obl KOHTPOJHPOBATH
MIPOLIECC €llle U Ha MPOMEXYTOUHBIX CTaausiX. B uyeane KOHTPOJb JOKEH OCYIIECTBIATH HE
TOJIBKO PYKOBOAMTENb, HO U 3aKka3uMk. Eciu oH cienuT 3a X0A0M padOT Ha Bcex 3Tamax, TO
MOKET BHOCHTb HEOOXOJUMbIE KOPPEKTUPOBKM M B KOHEYHOM HTOre MOJIYYUT MMEHHO TOT
IIPOJIYKT, KOTOPBIM €My HYKEH.

Kax Ob1 s mocTynui B 3To¥ cutyanuu? S BuKy aBa BapuaHTa. [lepBbiii — mocTaTo4HO
paluKanbHbII — BEpHYTh BCEX MPOrPaMMUCTOB B 0(MC U Ha4aTh SKCIEPUMEHT ¢ HyJs. To ecTb
co3/aTh MWIOTHBIM NMPOEKT M Ha HEM «OOKaTaTh» CXEMbl B3aUMOJICHCTBUS M MOTHUBALUU
JUCTAaHIIMOHHBIX COTPYIHUKOB.

Bropoii, kak MHe Kaxercsi, 6oyiee pealbHbIi — OCTAaBUTh BCE KaK €CTb U B CPOYHOM
nopsifike pazpaOaTbiBaTh U BHEAPSATh HOBbIE NMPUHLMUIbBI, HNOAXOAANIME Ul TUCTaHIUMOHHOU
pabotel. K 3ToMy mpoueccy s Obl 00s3aTe€IbHO MNPHBIEK IPOBEPEHHBIX JIOACH M3 yMciaa
IIporpaMMUCTOB U TecTepoB. Ecim OpnoBa mpuciymaercs K HX COBETaM, OHa HaBEpHsKa
BBICTPOUT IPAMOTHYIO CUCTEMY YAAIEHHOHN paboThI.

Bonpocsi:

1. Kak Bbl MoxeTe oxapakrepu3oBaTh pykoBoautess kommnanuu Upuny OprioBy?

2. CKOJIBKO JIET OHa PYKOBOIUT koMmanuen? Ctasa a1 oHa JTUAEPOM B CBOei oTpaciu?

3. Kax OpnoBa npuHumaa yrnpaBieHUYECKUEe PEeIeHUs?

4. B ueM mposBIIsiIach HEMIPEACKa3yeMOCTh €€ XapaKTepa, UMITyJIbCUBHOCTD?

5. Kak mpunumanocs OpJoBoi pelieHHe O Mepexoie COTPYAHUKOB Ha <«JOMAIIHUMN
oducy»?

6. UTo HyXHO OBUIO MPEANPUHATH PYKOBOJCTBY, YTOOBI MEpeX0]l Ha JOMaIIHUN oduc Obu1
yCIIEUTHBIM?

7. Kakue mpocueTsl ObUIM JOMYIIEHBl B PELICHUSX MO MOTHBALMU U CTUMYIHPOBAHUIO
COTPYIHUKOB B HOBBIX YCIOBUSX?

- Kakas cucrema oruiatsl Oblia pa3pabortana? bsiia nmu npojgymaHa 3Ta CUCTEMa OILIATHI
1 00CYXXJIeHa C COTPpYAHUKaMU?

8. Bce 1M coTpyqHUKHM UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHo? OOCyXAanoch JH 3TO ¢
HUMH?
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9. beima 1 pa3paboTana (WM CYIIECTBOBaja) Kakas-THOO CHCTeMa KOHTPOJIA 3a
JEeATeNbHOCTBIO yJAJIEHHBIX cOTpyAHUKOB? Kak BooOIIe ocymiecTBIsIach (GYHKIHUS KOHTPOJIS
BBINIOJIHEHUS 3aJaHUN?

10. Cuamraere nmu Bpl, uTo paboTa Ha IOMY SBIS€TCS MPOBEPKOM Ha 3(PPEKTUBHOCTB,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

11. Yro Ber moxere npemioxutb OpioBoil? Kak «BbIpynuMBaTh» W3 CIOKUBLICHCS
CUTYallUW M KaKue PEeIeHHsl CIeyeT IPHUHSATH?

3aganme 2. I[lo pesympraTam pa3bopa Kelc-CHTyalldd COCTaBbTE€ JOJHKHOCTHYIO
WHCTPYKIHUIO ISl COTPYAHUKA IO 3aJaHUIO MTPETIOIaBaTeIsl.

3aganne 3 AHaau3 npakTHuecKol cuTyanun: «He TpaH:KMpbTe 4e0BeKO-4achl Ha
coBeaHus» 2

BonbImIMHCTBO KOMIIAaHWH MPOJYMBIBAIOT CIOXKHBIE MHCTPYKLUUH TIO  YIPaBJIECHUIO
KaluTajaoM, TpeOYyIoT yOeauTeabHOro 000CHOBaHUS i JIFOOBIX MHBECTHUIMM, YCTaHABJIUBAIOT
[IOPOTOBbI€ 3HAUEHUS U TIIATEIbHO MPOMHUCHIBAIOT MPaBO paclopsbKATbCs CpelcTBaMU B
3aBUCHUMOCTH OT PaHra PyKOBOJUTENSL.

HaobGopot, Bpemsi COTpYAHHMKOB pacxoiyeTcsi 0e3 orpaHM4eHUd. 3BOHKH, IEpenuckKa,
BCTpEUH, TeJIEKOH(EPEHIINN CHEIAI0T MO0 HECKOJIBKY YacOB B JIEHb.

VY KaxJoro ymnpasieHI]a, HO KOMIIAHUU IO CYTH HUKAaK HE PErylupyloT HUX OOIIeHue.
BonbmmHCTBO OpraHuzanuii BooOIle HE OTCIEKMBAIOT, HA YTO YXOJUT BpeMs, U IOTOMY
HEYJIUBUTEIBHO, YTO €ro TPaTAT HEMPOAYKTUBHO — Ha OECKOHEUHYIO MEPENUCKY, HEHYKHbIE
BUJICOKOH(EPEHIIMH U IycThle coOpaHusa. Bce 310 mpsiMol yOBITOK: 4Yackl, IPOBEACHHBIE Ha
COBEIIAHNUN Y Ha4yaJbHHUKA, OTHATHI y KiueHToB. LlITaTel pa3ayTsl, Oropokpatus 1BeTeT, padoTa
3aMezseTcs, A0xoAbl nanaT. CoTpyAHUKN Bce 0Obllle BpEeMEHH IMPOBOJAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHeKMEHT OOBIYHO HaIpaBJlieH Ha JCHCTBUS caMOro 4enoBeka. Koyuw ydar, Kak
HE YTOHYThb B JJIEKTPOHHOHM IEpenucke, He IMoceuiaTb Bce COOpaHMs MOAPSA U Tak Jalee.
IleHHble pekOMEHJAlMU, HO, YBbI, CI€I0BaTh UM ObIBa€T TPYAHO: 3aBEACHHBIM B OpraHU3aLUU
NOPAJZIOK 3aTATMBAET, HA YEJIOBEKa CHIILUIIOTCS IMCbMa, COOOLIEHUs, IPUTJIAIllEeHUs] Ha BCTPEUH,
KOTOpBbI€ HEJb3s UTHOPUPOBATH — HHAYE OOMJATCSA KOJUIETH, a TO U Oousblioi 6oce. Eciu s
Ballel KOMIIaHUU padoTa 3aKI0YaeTCs B HENPEPhIBHOM OOLIECHUHU, TO BbIOOpA MPAKTHUECKU HE
OCTaeTcs: IUIBIBUTE Ha JPYTyI0 CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopble COBpEMEHHO MBICIIAIINE KOMIIAHUM PEIIUTENbHO CMEHUIIM MOJIX0/: OHU XOTSIT,
YTOOBI PYKOBOJMTENM LIEHWIN JAPArolieHHbI pecypc BPEeMEHU U OEpeKHO UM paclopsiKaIiCh.
CBoll OHO/KeT 4YacoB OHHU IUIAHUPYIOT CTOJIb JK€ TIIATENbHO, Kak (PMHAHCOBBIA. OTH
OpraHu3alii HE TOJbKO COKpPATHIM aJMHHUCTPATHBHBIE PACXOJbl, HO U BBICBOOOJMIIM BpeMs
PYKOBOJAUTEINIEH U COTPYAHUKOB, CTUMYJIMPOBAJIM MHHOBAIIMU U B PE3yJIbTaTe YCKOPUIIU POCT.

B unciax: kak opraHu3anuM TepsIoT BpeMsi

Ouau I'poys, ObiBmmii rengupexrop Intel, roBopun: «Bbl ke He nomycTure, 4YTOOBI
KoJiera BopoBai obopynoBaHue u3 oduca? Tak He MO3BOJIANTE €My KpacTb y TOBapuIlen
BpeMs». KOHEUHO, Takoro poja KpakH 4YacTO COBEPLIAIOTCS HEYMBINIIEHHO. B kaneHpapp
IIPOHUKAIOT BCTpPEYM M coOpaHus, KOTOpbIe HE BCEr/a YAaeTcsl 4YeTKOo cruiaHupoBath. Camu
co0OM MOSABIAIOTCS HHUIMATUBBI, TPEOYyIOIMe BHUMaHUS PyKOBOJCTBA.

12 Maiixkin MaHKrHC — mapTHEp oTaenenus Bain 8 Can-®OpaHUycKo, BO3MIIABIAIOKMN noapasaeieHue CeBepHOR U
IOxxHo# Amepuku no oprerpaterun. Ero xaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiuwra B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautens otaena
texHonorui Bain mo Ceseproii u FOxuol AMepuke, maptaep otaeneHus B Can-Ppaniucko. I'peropu Kaimum —
mapTHep otaena TexHoxorui u oprerparerun B Can-®panmmcko.Hbr-russia.ru. Harvard Business Review — Poccust.
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OpHako celiyac KOMIIAHUU PAcIIONararoT TAKUMU UHCTPYMEHTAMU TalM-MEHEIKMEHTA, O
KOTOPBIX MPEX/e MPUXOANIOCH TOJIbKo MeuTath. Microsoft Outlook, Google Calendar, iCal u
Jpyrue MpuIoKEeHHs! IOMOTal0T COCTaBUTh PACIMCAHUE, OTIOBECTUTH COTPYAHUKOB U OTCJIEIUTD,
KaK T€ pacXoAyIoT olIiee BpeMs OpraHu3aliuy, TO eCTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO
coOpaHuil MPOBOJUTCS B HEJEIIO, B MECAI[ U B TOJl, M C KAKMMHU LIEJISIMH, KaKHE OT/IENbI M KaKkue
JOJKHOCTH Ha HUX IPEJCTABJIEHbI. DTH NPUII0KEHUS BBISBISIOT JaKe ONPEICIICHHbIE TaTTEPHbI
B OpraHU3aluH, HAIPUMEP, MapalIebHYI0 00paOd0TKy JaHHBIX 10, TIOCIE U BO BpeMs COOpaHMsL.
Pasymeercs, koMmmanusi 00si3aHa rapaHTUPOBATh COTPYIHUKAM IPUBATHOCTh IEPENUCKU U
OOIIeHUs: KOMY TIPHUATHO OILIYIIATh MOCTOSHHBIN mpucMoTp bospmoro Opara! Tem He menee
nHpOpMAIIHIO, KOTOpasi IaeT OOIIyI0 KapTUHKY paclpenesieHus: OlopKeTa BPEeMEHH, COOMpaTh
HaJo.

Henasno Bain & Company mnpoBena uccienoBaHue OroJpkeTa BpeMEeHHM B 17 KpyNHBIX
KOpHopalusx, NIpUMEeHUB aHanutudeckue MHCTpyMmeHTbl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET JUPEKTOPOB).

N BoT Hamm riaBHble HA0JIIO/ICHUS.

[yHamMu SNEKTPOHHOW MEpEeNnUuCKH. OJIEKTPOHHbIE KOMMYHHUKAIlMM, pacchlika U
MepenucKa, pe3Ko MOJIEHIeBEB, 3alOJOHUIN paboyee MpoCTpaHCTBO. MHOruMe pyKOBOIUTENN
nosyyatoT no 200 nmucem B neHb — Oosee 30 ThICSY B TOJA, a pacnpOCTPAHEHHE CUCTEMbI
OBICTPBIX COOOIICHUA M KPayJCOPCHHTOBBIX MPWJIOKEHUN yCyryousnu mpoOiemy (CM. Bpe3Ky
«ObopoTtHas ctopoHa 3akoHa Metkanday). Ecau Tpenn coxpaHuTcs, TO BO3HS C JIEKTPOHHBIMU
MOCJIaHUSAMU 3aliMET Y pyKOBOAMTENS O0Jiee 0IHOTO paboyero IHs B HEAEIIIO.

30 ThiC.
25ThiC. |
0O60poTHaA CTOpOHa
3akoHa MeTkanda
3akon Merkandsa rmacut, «ro
UEHHOCTS TBNGKOMMYHUKBLOH-
HOM CET BO3PECTET MO 3KEMO-
wenTe. B 1970-e rogel rasHem
cpencTaOM canan Gin TanedoH,
pexe — Tenex: wnn Tenerpad.
B cpagwem y pykosogvenn
& rop npoucxopuno He Gones
THICAYM KOHTAKTOB (He cumTan
BHyTPEHHIX).
C noAeneHmem HoBLX TexHo-
NOFWit KONMHECTBO CoOBLYEHMI
pesxo yaenmunnocs. Mo Hawwmm Spa
nogcHeTam, pyKosogwTens
nonyuaer ceitiac Ao 30 THCAY
coobuenmii & rop. W yem esiwe
&r0 ypoBeHs, Tem Gonbuwe epa-
MEHM 6r0 NORHMHENHbIE TPATAT
Ha npouexuBanme 1 oBpaBoTky
Co0BLLEHMI! 1 OpraHIaLMIO
MEPONPHATHIL. atbic,
1 ThiC.
NPUMEPHOE
KO/IHYECTBO
HOHTAKTOB HA
PYKOBOAMTENS B rog

19706 1980¢ 19908 20008 20108

Joarue Berpeud. PykoBoauTeNnu BBIHYXKIEHBI y4acTBOBaThb BO BCE OOJIbLIEM 4YHCIE
MeponpusaTuil. OTyacTH IpUYMHA B TOM, 4YTO PEXKHUM TEJNENOCTyNAa YIPOCTHI ydacThe. B
CpeIHEM TOI-MEHEKephl TpaTAT Oosiee NBYX pabouyux JHEH B HENEN0 Ha KOH(EpeHIUH ¢
y4JacTHeM TpeX WM Oosiee COTPYIHHUKOB; B 11eJIoM 15% BpeMeHU opraHM3alluu pacxoayeTcs Ha
3TU MEpOIpHUATUs, U 0N 3Ta HeykJIoHHo pacteT ¢ 2008 roma. (cM. Bpe3ky «D¢dext
PacXoAIIUXCS KPYTOBY).

OrpanuyeHHbIil Kpyr o0meHusi. Berpeu 3a nmocneanue aBa AecATUIIETHS CTalo OoJblIe,
HO b B 20% M3 HUX YYacTBYIOT MPEACTaBUTENN IPYTUX KOMITAHUN WMIM XOTS OBl JAPYTHUX
GyHKIMOHATBHBIX cIyk0. M naxke eciau coBeIIaHUs BBIXOJAT 3a TpaHMIBI OTJeNa, B HUX
3a4acTyl0 y4yacTBYIOT HE T€ JIIOJH, a MOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH
uHpopmanuelt, a He oOCyXJAeHHe M TMOHMCK anbTepHaTuB. [lo Oosbliell 4YacTH Bce 3TH
MEpPOIIPUATHS HE IOMOTaOT pa3BUBaTh COTPYIHUYECTBO.
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MBpI TakkKe OTMETHIIU, YTO JIFO/AW CTaJIM YacTO OTBJIEKATHCS Ha coOpaHusix. B OonpIinHCTBE
OpraHM3aluil, KOTOPbIE Mbl U3y4aJId, YYaCTHUKU TO U JIEJIO NOCHUIAIN WIN YUTAIU 3JIEKTPOHHBIE
IMchbMa NPSAMO Ha coBellaHusAX. B onxHoil kommanuu 22% mpolLEHTa NPUCYTCTBYIOIIMX B
CPEIHEM IOChUIAIM 10 MUCbMY KaXKJIble JECSATh MUHYT. boijiee TOro, pykoBOAUTEIN MOCTOSHHO
3alMCHIBAIOTCSA HA JIBA OJHOBPEMEHHBIX MEPOIPHUATHS, a B MOCIEIHUNA MOMEHT pPELIAlOT, Ha
Kakoe TMOoiTH, a Kakoe mpomycTtuth. [lapamiensHas o0paboTka wuH(pOpMANMM M IBOKWHOE
OpOHHMpOBaHME  CHIDKAIOT 3()(EeKTUBHOCTh  COOpaHWiA, ¥  OpraHM3alUi  HA3HAYaAIOT
JIOTIOJTHUTEIbHBIE MEPONPUATHS, YTOObI BCE-TaKU JAOOMTHCS pe3yapTaTa. Ha 1ONOJHUTENbHBIX
BCTPEYaX YYaCTHHKH e1le OOJIbIIe OTBICKAIOTCS U TaK Jajiee 10 OECKOHEYHOCTH.

HenocraTtok koHTpOs. B OONbIIMHCTBE KOMITAaHUN BpeMs KOJUIEKTHBA HE OLIEHUBAIOT B
JICHE’)KHOM BbIpakeHHH. EciM HayalnbHMK pPELIW MPOBECTH COOpaHuE, €ro MOMOIIHMK WU
CEKpeTaph pPacChlIaeT IMPUIJIALICHUS] WJIM, OTHICKAaB OKHO B IpaduKe KOJUIEKTHBA, MOMPOCTY
u3BeIIaeT Bcex O Berpeue. Hampumep, oOHAapyKUB Kakyloo-TO MpOOJIEMY, CO3BIBAIOT LIEJbIN
OTJIeN, IPOCAT MPOaHATU3UPOBATh CUTYALIMIO U MPENIOKUTh MEphI N0 perteHuto. Kak mpasuo,
HUKTO HE YYUTBIBAET 3aTpaT BPEMEHHU M YK TeM 0oJjiee He IPOCUT pa3pellieHrs Ha MPOBEACHUE
BCTpEUH.

HuuTo:knblii BbIX0A. B HenaBHem uccienoBanun Bain Tonm-MeHemkepsl OleHUIN Oojee
MOJIOBUHBI COOpaHWii, HAa KOTOPHIX OHHM ObUIH, KaK «HEID(PEKTUBHBIC» WIN «KpailHe
HeapdeKkTUBHBIEY). TeM He MeHee OpraHu3alui PEIKO OLIEHUBAIOT MPOIYKTUBHOCTh COBEIIaHUH,
HE TOBOpS yX O Haka3aHMIX 3a Oecrojie3Hble cOOpaHus MM Harpajax 3a JeHCTBUTENBHO
LIEHHBIE.

TpynHo mojcuMrTarh, Kakyl0 4acTh IMOTEPSIHHOIO BPEMEHH MOXXHO ObLIO OBl cOepedb.
Hamu nmanHbIe yKa3bIBalOT, YTO OOJBITMHCTBO KOMITAHHN MOTYT BBICBOOOIUTH 10 20%
COBOKYITHBIX pab04MX 4acoB, €CJIU BBEAYT )KECTKUH KOHTPOJIb BPEMEHHU.

* CTAHAAPTH3IUPOBATL NPoUECC
NPUHATUA POLISHU

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHuH NpolyoT Hosust nogxoa onvpaerca * YCTaHOBHTL EAMHBIA PACNOPAAOK
PYKOBOAHTENAM, ECNH OH BXOAUT HOBBIA NOMAXOA. OHw GeperyT Ha BOCEMb NPHHLMNOS! coBpanme;
8 NpoTHaopeYHe C O0LManMK BpPEMA KaK AparoueHHsIA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMNECTBEHHbIE Napa-
¥ TPEGOBAHHAMK OPraHHu3aLMK. H BRJYT CIOHET BPeMenH CTONL HCXOBA K3 NPHOPHTETOS; METPBI ANA HIMEPEHHA BPEMEHHOR
e AUCUMNAMHHPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HarpysHi Ha OpraHuIaumwo.
W QHHAHCOBHIA. C Hyns;
* npopadaruiBats Ou3nec-Nan 3™ CTpaTeryk NOMOYT KOMNa-
AMA NOGOro NPOSKTa; HHUAM OTPAAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYPRY: OT NOKYWEHUA Ka KX BPEMA,
* pacnNPeenuTs OTBETCTBEHHOCTL CHH3HUTL PACKO/Ab! H NOBLICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATETHH YIIPABJIEHUSI BPEMEHEM

HekoTopble KOMIIaHMM BCEphE3 B3SUIUCh 3a pelleHHe 3Tod mpobiembl. OHM COCTaBUIM
opuUUaNbHBIA OHOKET BPEMEHM M paclopskKaloTCs UM Kak LIEHHBIM DPECYpcoOM, Orpaxjas
PYKOBOAUTENIEH OT MOKYIIEHUH Ha UX BpeMs, 10OMBasCh MPOAYKTUBHOCTH COOpaHUN U APYrux
¢dopm cBs3u. Ha ux npumepe Mbl BBISIBUIIM BOCEMb MOJIE3HBIX CTPATETUH.

Crporo orOmpaiite BOonmpochbl mMoBecTkM BeTpeud. [IpusHak HacTtosmiero nmuepa —
YMEHHUE BBIIENATh NMPUOPUTET. BaskHO, YTOOBI COTPYAHUKM YETKO HPEACTaBIsUIM cebe, Ha YTo
HY)KHO TpaTUTb BpeMs B IIEPBYIO O4YEpeAb, a UTO MOXKHO OTJIOXKHTb WIH BOBCE
IIPOUTHOPUPOBATb.

Maro KTO CpaBHUTCS B UCKYCCTBE YIPaBJICHUs BpeMeHeM ¢ MOKoHbIM CtuBoM J[)x06coM.
A cekpeT B TOM, YTO OH ObLIT aOCOJIIOTHO 3allMKJIEH Ha OJHOH 1enu — ycnexe Apple. Pa3 B rog
OH BBIBO3MJI COTHIO TOII-MEHE/KEPOB KyAa-HUOY/Ib Ha KypOpT U MPOCHI MX COCTaBUTH CIHCOK
U3 JIeCATH MPUOPUTETHBIX 3ajlay Ha cleayromuil roa. Bee yqacTHUKH 0TYassHHO GOPOJIUCH 32 TO,
4TOOBI B MIOPT-TUCT BonuiM ux uaed. Ho [xo6c Opanm mapkep M BBIYEPKUBAI CEMb HIKHUX
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NyHKTOB. «HaM moj cuity TOJIBKO Tpu», — MOSICHSUI OH, TEM CaMbIM SICHO IOKa3bIBas, 3a YTO
KoMIaHusi OepeTcsi, a ueM 3aHUMaTbes He cTaHeT. Tak J[oOc oTcekan «irymMm» M CTpaTerH4ecKu
HCII0JIb30BAJl CaMbIX CHJIBHBIX COTPYAHUKOB, HE OTHHUMAas y HUX BpeMs HampacHo. Temribl
MHHOBALMI B KOMITAHUY JAJIEKO MPEBOCXOAWIN CPEAHUE 10 OTpaciu, u B utore Apple ObicTpo
c/enaiach 0JIHOM U3 OoraTelmx B MUpe KOMITaHUI.

CocraBbTe 010/ZKET BpeMeHH «¢ HYJs». MHOTMe KOMIIAHUU COCTaBJISIOT ONEPAllMOHHBIN
U MHBECTULIMOHHBIA OOHKET KaXAbll I'OJl C YHUCTOTO JIMCTA, HE MCIOJb3Yysd KaK OTIPABHYIO
TOUYKY OFOJDKET MCTeKIero roja. Jlydmme KOMITAaHUM TaK K€ COCTABIISIOT M OIODKET BPEMEHH.
Onn «(puHAHCHPYIOT)» HOBBIE COBEUIAHMS JIMIIB 32 CUET OTKa3a OT Yero-To, YTO YK€ HAXOAUTCS
B IIyJIE MEPOIIPUATHUM.

Bossmem k npumepy, Ford Motor. Korga Anan Mynannu B 2006 roay 3aHsil H0HKHOCTD
TeHIUPEKTOpa, OH OOHAPYKWUJI, YTO PYKOBOJICTBO KOMIIAHUHU TPATUT HA BCTPEYH OYEHb MHOIO
BpeMeHU. HeBeposTHO, HO eXEeMECSYHO Uil «BEpPXYIIKH» KOMIAaHMM — 35 4YenoBeK —
MIPOBOJIWIIN LIETTYIO «HEJENI0 BCTPEeU»: MATh OyIHUX AHEH 0O0CyXAalu MporpaMMy U UTOTH. DTH
ceccuM 00XOJMIINCh KOMIIAHMM HEJEIIEBO — JOpPOKE, YEM OHAa MOrIJya cebe MO3BOJHUTh B Ty
nopy.

B xonne 2006 roga Myininanu o6paTuiics K KOMaH/zie ¢ Mpocb00il OLEHUTh IPPEKTUBHOCTD
PEryISpHBIX COOpaHHMH M MO HWTOraM OTCEsl HEHY)XHbIE€ M COKPAaTUJ 3aTSHyTble. 3aMEeTHO
MOBBICUJIACh OTAaya BpeMeHH. PykoBOJACTBO cTano ropasao 0ojiee KPUTHUYHO OTHOCUTHCS K
3asiBKaM Ha HOBBbIE BCTpeud. XOTs MeHemkepoB Ford He mpocmin HENMpeMeHHO OTKa3aTbCs OT
KaKUX-1100 MEpOnpUATHH, PeXkae YeM Ha3zHadyaTh HOBBIE, OHM Cpa3y K€ MOYYyBCTBOBAIHU, YTO
WM BBIJICJIEH HEKUH BPEMEHHOM JIMMMUT.

Ceituac BMecTo nATUIHEBHBIX ceccuil Ford mpoBoauT exeHeenbHble BCTPEUr 0 OLIEHKE
OusHec--mjaHa. Beiciiee  pyKOBOACTBO — KOMIIAHMM — YETHIpE-IATH  4acoB  0OCyXaaeT
CTpaTernyeckrue BOMPOCH U MpoBepsieT pe3ynbTarhl. [loBecTka IHS CTaHIapTHas, a OTOMY H
noArotoBka k Hemy uner B Ford mo-nakaranHomy, Onarogapsi yeMy yaaioch BbICBOOOJWTH
ThICSIYM PabOUYMX YaCOB U COKPATHTh PAacXoJlbl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYpPEHTHI
WCKaJM rocyaapcTBeHHble cyocuanu. [loBbicuiics TeMn NpUHATHS pEelieHruid, U yIydlIImIoch UX
KauyecTBO, a 3HAYUT, yckopuiics Boixo Ford u3 kpusuca.

IIpopabGaTbiBaiiTe OuM3Hec-IJIAH ISl JIIOOOro HOBOro mnpoekra. Kommanum dyacto
«3apa)xaroTcs» MHUIIMATUBHOCTHIO M HAYMHAIOT TPOMO3JUTH OJIMH MPOEKT Ha Apyroil. C Buay
BCE OHHM MUHTEPECHbIE, HO 0YEHb HEMHOTUM CYXJIE€HO JOWUTHU J0 KOHIIA.

Korga I'spu I'onabepr cranm B mapre 2013 roma renmupexktopom Newmont Mining, oH
oOHapyXuJl B KOMIaHUH 87 MPOEKTOB Pa3HOM CTENEHU TOTOBHOCTU. KakIbIM 3aHUMAICS OJUH
WM HECKOJIBKO YJICHOB MCIIOJHUTEIHHOTO coBeTa. VIHUIMATHBEI, HANpaBJICHHbIE Ha TIOBLIIICHNE
0e3omacHOCTH paboT wiM 3pHEKTUBHOCTH A0OBIYM, ObUIM HEOOXOJMMBI, HO OBLIO MHOTO H
COMHHUTEJIBbHBIX — €CJIU TOJICYUTATh COOTHOILIEHHE BIIOKEHHBIX CHII U PE3YJIbTAaTOB.

AdbdekT pacxopALMXCa KPYFroB

NPOU3BOACTBO

[E/TOBbIE
3MOXXHOCTU

BAKYMHU

cni

T e B
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UToOBl COBIANATh C <«AUUACMHEN MPOCKTOB», [0iadepr mpukasal COCTaBHTH OW3HEC-
IUTaHbI JUISl BCEX pa3padaTbIBa€MbIX U HAMEUAeMbIX MHULIMATUB. OTHBIHE, IPEXKIE YEM 3aHATHCS
4eM-TO, PYKOBOJUTENIN IPOBEPSUIM IUIAH M CUUTAIM, CTOMT JIM OBUMHKA BBIACIKU. B kaxaom
IIPOEKTE MMPOCUUTHIBAJIACH IIPEIIIOJIaracéMast BbIroJia U BCE pacxo/ibl, BKJIIOYas 3aTpaThl BPEMEHH,
U Ha Kbl Ha3HA4aJal OTBETCTBEHHOI'O — TON-MEHE/KEpPA, KOTOPbI OTUUTHIBAICA O XOJE
BBINIOJIHEHUS TUIaHA, a TAKXKE 10 OO/IKETY.

OTu Meppl NpUHECIU pe3yabTaT. MHOTHE MNpOeKThl, 3aTEsHHbIE €Ille [0 IpUxoja
l'onnbepra, ObUM OTMEHEHBI, TIOCKOJIBKY O] HUMHU HE ObLIO yOeAWTeNbHOTO OM3HEC-IIaHa, a
Kakhe-TO He TMPOIUIH «3amuTy». Yepe3 Tpu Mecsma mopTdoiano WHUIMATHB B Newmont
COKpaTHJICS Ha TpeTh. Termeph KOMIAHMS TJIaBHBIM 0Opa3oM BKJIAJbIBajia BPEMS B TOBBIIICHHUE
0e3omacHOCTH U 3PPEKTUBHOCTH PadoT.

Ynpocrure cTpyKTypy opranusanuu. Yem Oosibliie ypoBHEH OTIENSI€T FeHAUPEKTOPA OT
T€X, KTO HEMOCPEICTBEHHO paboTaeT C KIMEHTaMM, TeM JO0Jbllie HAET MHPOpMalus U TeM
TpyJHEee NPUHUMATH pelieHue. Bce pykoBOOUTENN 3HAIOT 3TO, HO HE BCE JENIaloT BBIBOJBI. U
€lle: MHOTME HE IOHHMMAaOT, YTO KaK/IbI JOTIOJHUTEIBHBIM CyNEepBal3ep — OTO JIHMIIHUE
pacxojipl, JMAJIeKO IPEBOCXOSAIIME CTOMMOCTh CAMOM INTATHOM enuHHIbL lIpomexyrounas
MHCTAHIUS OpraHu3yeT CBOM COOpaHusl, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUIEHUS, KTO-
TO WX OILIEHUBATh, M KaX0€ COOpaHue MOPOKIAET MHOKECTBO ceOe 10 J00HBIX. MBI BBIYUCITHIIH,
YTO B CPEJHEM IOSBJIEHUE HOBOTO MEHEKepa B OpraHMu3aluu J00aBisgeT paboThl Ha MOJITOpa
yeoBeka — ero craBka mumoc eme 50% BpeMeHM OJHOTO W3 TOTYMHEHHBIX, a KaxIbIid
JOTIOJTHUTEIBHBIN BHUIIE-TIPE3UJICHT CO3/IaeT paboTy misi 2,6 dermoBeka. MeHEeIKepoB U BHIIC-
MPE3UTCHTOB COIMpPOBOXKIAET LEbIH «KapaBaH» MNOMOUIHHKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOIUTENSI KOMaHIbI — H 3TO emie OoJibie pabotel u m3aepkek. (CM. Bpe3ky «Bo 4to
oboieTcsl eme OAWH PYKOBOIUTENbY.) PaboThl cTaHOBHUTCS Bce OOJbINe, a BPEMEHH — BCE
MEHBIIIE.

[TockonbKy TUITHIE YPOBHU aAMUHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTENIbHbIE MPSAMbIE U
KOCBEHHBIC M3JICP)KKH, TIOBBICHUTh J(PPEKTUBHOCTH pPabOTBI MOXKHO, YIPOCTHB CaMy
OpraHu3aIuio, MpuyeM HadaB ¢ BepxHux cioeB. B 2010 roxy KanudopHuiickuii yHUBEpCUTET B
bepknu cTOnKHYIACS C cephe3HBIMU (UHAHCOBBIMHU 3aTPYAHEHHUSMHU: H3-32 HAKOMHBILETOCS
nedunmra Oromkera y Hero cpezanu $150 muH. UToOBI MpoduHAHCHPOBAThH ACATENBHOCTD, Ha
KOTOpO#l  JIep)KUTCSA peIyTalus YHHMBEpCUTETa Kak y4eOHOro M HAy4dyHOro ILIEHTpa,
aJIMMHHCTpAIMs CTajla MCKaTh CIOCOOBI COKpPaTUTh pacxojbl. JIeToM TOro ke rojga pekrop
yHuBepcurera Pobept bupreno mnpemnoxun nporpamMmy  yIydlIEHUS — ONEpalMOHHON
NeSITeNIbHOCTH KaJIpOBOH, ¢dbuHaHCOBOM, UH(GOPMaIMOHHON -TEXHOJIOTHUECKO M u
aJIMMHHUCTPATUBHOM CITy:kO0 a5t Bcex 14 KoJutemkei u cra ¢ TUIIHUM Kadeap yHUBEpCUTETa.

Bce atu cnyxObl cTaHAapTU3UPOBAIU, YIPOCTHIH, CIACNAIN MEX(PaKyIbTeTCKUMHU. DTO
MO3BOJIMJIO YAIUTh COTHH HEHYXHBIX «IIPOMEXKYTOUHBIX 3BEHBEB» M BBHICBOOOIUTH HEMAJIO
BpeMeHHU. PecTpykTypu3anus W ynpolieHue cOeperiiv yHuBepcutery okosio $120 miH B roj.
bepknu Hayduscs TpaTUTh MEHbIIIE, a JIeNaTh OOJIbIIIE.

BbigenuTe OTBETCTBEHHBLIX 32 BpeMeHHbIe 3aTPaTbl. BOIBUIMHCTBO KOMITAHUN He
OTPAaHUYMBAIOT KPYr JIOJei, oOjajarolmux MpaBOM CO3bIBaTh coOpaHusa. B pesynbrate —
pelieHuss O TOM, KakK JIOJTO TPOJJIUTCS 3acelJaHue, KOTO IMO03BaTh M Jake O00sI3aHbl Jin
MpUTJalIeHHbIe MPUCYTCTBOBATH JIMYHO, 3a4acTyl0 MPUHUMAIOT HA HIDKHEM YPOBHE HEpapXuu.
MeponpusTHs CTOST HEJENIEBO, HO TUTAHUPYIOTCS OECKOHTPOJIBHO.

K mnpumepy, pykoBOAMTENH KpPYIMHOTO MPOW3BOJCTBA HEIABHO OOHAPYXWIM, YTO
pEryispHbIe OTYyTOPayacoBble COBEIIAHMS MEHEIKEPOB CPETHETO 3BEHA 00X0oaATcs Oosee ueM
B $15 muiH B roa. Ha Bompoc, KTO CaHKIIMOHMPOBAI 3TH BCTPEYU, MEHEDKEPhl HE MOTJIU JaTh
Bpa3yMHUTENbHOTO OTBeTa. «HukTO... momomHUK Toma paccelmaeTr mpuriamieHue, U KoMaHIa
cobupaercs». MHBIMU clOBaMH, CEKpeTapro MIIAJIIET0 BUIIE-TPE3UJACHTA MO3BOJICHO TPATUTH
$15 mutH Mo coOcTBEHHOMY yeMOTpeHHUI0. Ecii Obl pedb 1uia 0 MPSIMBIX pacxojax, HUKTO Obl He
MTO3BOJIHII €MY PACIIOPSIUTHCS U 3HAUUTEITLHO MEHBIIIEH CyMMO.
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B npyroii mpom3BoACTBEHHOH KOMIIAHWH, C KOTOPOH MBI HEAABHO MPOBOIAMIN paboTy,
PYKOBOJICTBO HAILIO J[BA MPOCTBIX CIOCOOA COKPATUTh MAJONPOAYyKTUBHBIE cOOpaHus. Bo-
IEPBBIX, IIPOJOLKUTEIBHOCTD CPE3aau € 4Yaca 10 I0JIy4aca, a BO-BTOPBIX, OTPAHUYUIM YHUCIIO
y4acTHHKOB — He Oojiee ceMu. Teneps, 4ToObI IPOBECTH BCTPEUY ATMHHEE MOJIYTOPA YaCOB WU
C ydacTueM Oojiee CEMHU 4YEIOBEK, HaJ0 ObUIO IMOJy4aTh pa3pelIeHUE PYKOBOJIUTENS Ha JBa
YpOBHS BbIlI€. 3a MOJIroja OIOKET BPEMEHU COKpPATWIIU: B IEHE)KHOM 3KBUBAJICHTE BBIUIPHILLI
OBLI paBeH 3apIulaTe JBYXCOT COTPYAHUKOB.

Bo 4to o6onaetca ewe
OJIUH PYKOBOAUTENb

Y Kakfioro pyKoBOJUTeIfl €CTb MOMOLHMKHU: OHU 06pabaTbiBaloT NoYTy U FOTOBAT
co6paHusA, TaK YTO UX BPeMs ToXe crieflyeT y4uTbiBaTb. Yem Bbile paHr
y MeHepXepa, TeM 6osblue NOMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA
NOMOLLIHWKOB

[ PABOTA, KOTOPYIO Bbl CO3JAETE
[UTA IOAYMHEHHbIX

W COBCTBEHHAA
PABOTA

BWLIE-

MPE3WAEHT

B & u4f
; -

g 8 g%‘
g & &

UCTOJTHUTE/IbHBIA

CranpapTusupyiiTe npouecc NpUHATHA pelieHUusi. Bo MHOTMX KOMIAHUAX NPOLETyPbI
U IIpaBa MpopaboTaHbl TaK IJIOXO, YTO JIFOAM JOJIbIIE 00CYKAAIOT KTO M 4TO JOJDKEH pelaTh,
YeM HENOCPEJCTBEHHO ()OPMHPYIOT M BBINOJIHSIOT pelieHus. B Takux ciydyasx MMeeT CMBICIT
BbIpaOOTaTh €JUHBIM JUIsl BCE OpraHM3aluy CTaHAApT: 3TO 3aMETHO MOBBICUT 3()(HEKTUBHOCTH
IIPUHATHUSA pEIIEHUM U cOepexeT Bpemst Ui APYrux Jel.

XOopomuM TpUMEpOM MOXKET Toclykuth Woodside, kpymnHeimas B ABCTpaluu
He3aBucuMas HedrerazoBas Kommanus. ['ogamu ymop nenajics Ha «MaTPUYHBIN» NPUHIMI U
COTPYIHUKM He ObUIM 4YeTKO 3akperuieHsl 3a oTaenamu. Cucrema crocobcTBoBaia
COTPYIHUYECTBY MEXAY Pa3HBIMHU HOJpPa3/eIEHUSIMU KOMIIAHUH, HO MpaBa U NOJOTYETHOCTh HE
ObuIN TpOsiICHEHBL. B pe3ynbraTe Bce 00Jble BpeMEHH YXOIMJIO Ha KOOPAUHUPOBAHHUE JIEHCTBUI
pa3NUYHBIX OT/AENOB U (PUIMATIOB — M COOTBETCTBEHHO BO3pacTaiu pacxoiabl. B 2012 romy
pykoBojacTtBo Woodside mpormucano psii NIPUHLIKIOB, OJHO3HAYHO paclpesiesiuB 00s3aHHOCTH,
IIpaBa ¥ OTBETCTBEHHOCTb MEXIY pa3HbIMU I0JPA3/EIECHUSAMH, TEXHUUYECKUMH CIy)KOaMHu U
HITa0-KBapTUPOM KOHLIEpHA. MHOIrME COTPYIHUKH MPOLUIM CHELHaJbHBIA TPEHUHI, OCBOWIN
HOBBIE NMPUHLUIBI paOOTHI U MOHSIIM, KAK UX MPUMEHATh B CBOUX KOMaHaX. UTOObI yCTpaHUTb
HCKYCCTBEHHbBIE TMPEMATCTBUS M YCKOPHUTh TMPOLIECC NPUHATHS pElIeHu#, Obula co3daHa
HeOoJIbIIast CeTh «HABUTAaTOPOBY» — MPEJCTaBUTENEH pa3HBIX OT/AEI0B KOMITAHUU.

PesynbpraThl He 3acTaBuiIM cebs *AaTh. Pa3oOpaBiinch ¢ BONpocaMH OTBETCTBEHHOCTH,
pykoBoautenun Woodside 3ameTHO 0o0neryuiau npuHaTue pemieHuil. CoIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTAT Ha BHINIOJIHEHUE PEIIEHUH U BBISBICHHE HOBBIX BO3MOXHOCTEN pocTa.

YceraHoBUTh eUHBIH pacnopsigok. Hu onHa KOMMAaHUS HE MOXKET BOBCE OTMEHHUTH
cOoOpaHusi —OHH MOMOTAIOT HaJaKUBaTh COTPYAHMYECTBO U NPUHUMATh OCHOBHBIE PELICHHUS.
Ho M0’xHO 3aMeTHO NOBBICUTH KQ4e€CTBO BCTPEY, €CIIU COOJII0aTh HECKOIBKO OUEBUIAHBIX HOPM.

* SlcHo mpomnuceiBaTh nenu coBemanus. B Intel y moGoro cobpanus cpasy o0o3HayaroT
3agaun: MHGopmManus o Teme A, oocyxaenue TeMsl B, pemenne no reme C. 3By4uT IpocTo, HO
Onarosjapst TaKUM MepaM BCe IPUCYTCTBYIOIIME 3HAIOT, K YeMY JIOJKHBI IIPUITH.
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* ['oToBUTH 3apanee. B xommanun Ford Bce MaTepuainsl 1yis exeHenenpHoi Bctpeun BPR
pacchlIaloTCs 3apaHee, 4ToObl YYaCTHUKUA MOTIIM O3HAKOMHUTBCS C HUMH JI0 COOpaHMs M MEHBIIIE
BPEMEHHU TPaTUTh Ha 0OMeH nH(opMaIeil y)xe Ha caMOM coOpaHuu.

* Haunnate BoBpems. Ecin yacoBoe coOpaHne HaunHAETCS BCETO JIMIID C MATUMHUHYTHBIM
ONO3/IaHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTenpHOCTH PYKOBOJCTBO TaKOTO HE MOTEpIeso Obl. * 3aKkaHYMBATh
ObICTPO, 0cOOEHHO ecni ToJIKy He BuaHO. CtuB Ix00c TpeboBasl «CMEHBI COCTaBay, €CIIM BUIET,
YTO YYAaCTHUKH SBUJIMCH HEMOATOTOBIEHHBIMHU WM MPOJYKTUBHOCTH OOCYXaeHusl, nanaeT. Koe-
KOMY 3TO Ka3aJIoCh yepecuyp rpyobIM, HO TaK OH MPEJOTBpalllal HalpacHbIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHex:kepoB 00 mx 3arparax. ['0BopsAT, TO, 4TO HENb3sl U3MEPUTH,
HEBO3MO>KHO ITPOKOHTPOJINPOBaTh. OJHAKO JIUIIb HEMHOTHE OpPraHU3aluu PETYISIPHO U3MEPSIOT
TakM€  CYIIECTBEHHbIE,  CKa3blBAIOLIMECS HA  MPOAYKTUBHOCTUM  MapaMmeTphl,  Kak
MIPOJIOJKUTENBHOCTh U MOCEIIAeMOCTh CcOoOpaHUil, OOBEMBI AJIEKTPOHHOW moYThl. be3
MOHHUTOPHHIa HEBO3MOXKHO MOHSTH, HA UTO PACXOyeTCs BpPEMsl, U TPYJIHO €ro OpraHu3oBaTh. A
He 3Has TeKYyILUX [T0Ka3aTesel 3aTpaT BpeMEeHH, HEBO3MOKHO YCTaHOBUTB 1IEJIEBbIE.

MHorue pyKOBOAMTENU YK€ IMOACYUTHIBAIOT, CKOJBKO BpPEMEHM OHH IPOBOJAT Ha
coOpaHMsIX C pa3HBIMU KOJUIEKTHBAMH M IO Pa3HbIM MOBOJAaM. /[ 3TOro JOCTaTOYHO 3aBECTH
JUYHBIN exeqHeBHUK. Hekoropble kommanuu, B TOM 4ucie Seagate u Boeing, mpoBogsT
SKCIEPUMEHT: TPEAOCTABISAIOT MEHEIKEepaM IOJIHbIII OTYET O TOM «OpeMeHH», KOTOpOoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJE cOOpaHUil, IEeKTPOHHON MEPENUCKH U TaK Jajiee.

B Seagate HeckoibKO PYKOBOAMTEIEH YYacCTBYIOT B CIHEIMAIbHOW NIPOTrpaMMe: OHH
MOJIy4alOT OT4YEThl O CBOMX 3aTpaTax BPEMEHM B COINOCTAaBIEHHH CO CPEIHUM s
PYKOBOAUTEINIEH UX YPOBHS. DTHU CBOJKHU MIOMOTal0T CKOPPEKTUPOBATh MPAKTUKY PAOOTHI.

BPEMS — CAMBIN JIPATOLEHHBIN PECYPC OPTAHU3AIIUM, Ho 3adacTyio
ero TpaTaT 3pd. Hu 3a kakue NeHbI'M HaM HU NPUKYIUTh K CyTKaM JBaJlUaTh IIATHIM 4ac, HU
BEPHYTb MMHYTHI, INPOBEACHHBIE B OECCMBICICHHOM TroBopwibHe. YTOOBI Bamia KoMmaHza
pafoTana IO MAaKCHUMyMy, HY)KHO Oepedb JparoleHHOE BpeMs COTPYAHUKOB, COCTaBISThH
CTpOruil OIOJUKET BpPEMEHM, MNPUIOXKUTh YCHIUS K TOMY, 4YTOObl MHBECTHIIMM BpPEMEHHU
IIPUHOCUJIIM Balllel KOMIIAHUU KaK MOXHO OOJIBIIYIO PUObLIb.

Bonpocsl st 00Cy:K1eHus:

1. Kak paccuntarh CTOUMOCTBH pab04ero BpEMEHH, U I Yero Hy)KHa dTa BeJTndruHa?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BpeMsl, U JJIS Y€ro 3TO HEOOX0IMMO JeaTh?
3. Kak ycnieBath zienath Bce?

4. Yro penaete Bol, ams Toro uto 661 y Bac 66110 70CTaTOYHO CBOOOHOTO BpeMEHH?

Cemunapckoe 3anaTue 9.10. Crparerus TMYHOCTHOTO pa3BUTHS — 4 dac.

Llenv 3aumamus: yrayOleHWe 3HAHUW W YCBOGHUE CTYICHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOT0  MarepHaiia, OBJaJCHHE HaBbIKAMH  IPAKTUYECKOTO  HCIOJIB30BaHUS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusix (kommerennus YK-6).

Dopma nposedenusi — pa3BepHyTas Oecela-aucKyccus, pa3dop Keiic-cuTyauuid,
camocTosITeNbHAs paboTa.

3aganue 1. 3anonHuTe MakeT cTpaTermdeckoro muaHa: CrTpaTerndyeckuil IUlaH TIO
CaMOCOBEPIICHCTBOBAHHIO U JJOCTHXKEHUIO JINYHBIX IeJei:

Hacrosmee

1. Bama unens, onumure ceds. Boipasure cBou mpezacraBieHus o OyAyIleM U CBOIO

MEUTY B KHU3HU.

Kak Ob1 Bel onricanu cebs yenoBeky, KOTOPOTo He 3HaeTe?

Kak 651 Bac onucanu Baimy 1py3bsi HE3HAKOMOMY YeJIOBEKY? |
Omnpenenure nojei, okazaBux Ha Bac Hanbosbliee BIUsHUE.
Omnpenenute OCHOBHOM XapakTep BIMSHUA KaXI0T0 U3 HUX.

G N
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6.
7.

8.
9.
10.

Omnpenenure Bamm ir00uMbIe BUIBI OOIIECTBEHHON AEITEILHOCTH U X000U.
[lepeuncnure Bemu, KOTOphle AOCTaBWIM Bam HauOosbliee yIOBOJIBCTBUE 3a
MIOCJIETHUI MecALl WK 0oJiee AIUTENBHBIN IepHO]] BPEMEHHU.
OxapakTepusyiiTe B 0JHOM a03arie 1ennb Barei sxu3Hu.

HazoBure Tpu Bammx 1r00UMbIX 3aHSTHSL.

HazoBute Tpu Bammx Heqr0OMMBIX 3aHATHS.

bynyuee
1. Onwumwute B 0qHOM ab3a1ie, Kakoil Obl Bel X0Tenu BUAETH CBOIO )KU3Hb Uepe3 S JieT.

2. Onwumwure CBOO KU3HB Yepe3 To/l.

3. Omnpenenute HanboJIE€ TOUHO AT ceOsl OTAENBHBIC LIEIH Ha OIIDKaMIINiA Iepro:

© o~

10.

JyxoBHas
Coepa:
Kapsepa:
Cempbsi:

310pOBBE:

dunancosoe
MOJIOKEHUE:
Hocyr:

[Ipouee:

yepes S Jer
4yepes rol
yepes S Jer
4yepes rol
yepes S Jer

4epes ron
yepes S Jer

yenes ron
yepes S5 ner

yepes roj
yepes S5 ner

4yepes roa
yepes S Jer

qepe3 roa.

hd YBepeHHOCTB B 3aBTpAIIHEM JHEC,

¢ B03MOXXHOCTh HE3aBUCHUMO MBICIUTDL U HeﬁCTBOBaTB;
¢ boiee BrIcOKas 33pa6OTH8.$I JjiaTa, yBeJIMYCHUC JIbI'OT;
i HpI/ISHaHI/IC PYKOBOACTBOM Bameii JACATCIIBHOCTH,

e [IpoaBukeHue mo ciyxoe;

¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bawm Oosnblie Bcero HpaButcs B Bateit pabote?
12. Hackonbko, o Bamemy MHeHHI0, BBl Hicrionib3yere cBOi moTeHIMai Ha paboTe?

Peannsanug miana
1. Kaxk BbI coOupaerecs 10cTUYb LIETH?

AHanu3 BIMSHUS BHEUIHEW cpeapl Ha Bamm cuibHbIE W ciabbie CTOpOHBI. UTO
MPOUCXOAUT B MUpe BOKpyr Bac?
Kakune nepeMeHbl, mpoUCXOASIINE BOKpPYr, MOTYT OKa3aThb BIusHHE Ha Bamry
KU3HB?
HazoBure Bamu cunbHbie CTOPOHBI Kak MOXKHO 0osiee 0ObEKTHBHO.

HazoBure Bamm cnabbie cTOpoHBI Kak MOXKHO 0oJiee 0O0bEKTHBHO.

[lepeuncnure 3anOMHUBILINECS HEYIaYH U IPOAHATUIUPYITE UX MPUUHHBI.
Onpenenute, Memarot Ju Bam 3ty Heygauum B Bamiel ceroqHsamHen ;xu3Hu.

AnHanu3 ciyxeOHOTO MOJIOKeHUsI U padoThl BooOIe. Pasmecture mo npuopureTam
oT 1 1o 8 Bamu 1ieneBbie yCTAaHOBKH Ha CITyXOe€:

e YI0BJIETBOPEHUE OKUIAHUN HAYAJIbHUKA;

e [IpecTix U NOJOXKEHUE;

2. HazoBure 4—5 wmeponpusThii, KOTOpble BBl JODKHBI OCYIIECTBUTH B TEUYEHHE

OMmKalIINX MECSIEB, YTOOBI 0Ka3aThCs TaM, I/ie TUIAHUPOBAJIM, Yepe3 ToA U 5 JIeT.
3. HazoBure 4—5 Bemeil, kOTOpble MeMIAlOT Bam Ha myTH K LENH.
4. Omnpenenure, 4bs MoMoIb Bam He0OX0oa1Ma B JOCTHKEHUU LIETICH.

5. IEJIb — nomkHa ObITh KOHKPETHOW, M3MEPUMOW U YKIIAAbIBAaThCS B ONpEAEICHHbIE
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BPEMEHHBIE PAMKH.

6. CTPATEI'US — xakoBel HeoOXoauMble Iard, korga Bel HauHere, uTo Oyrere
JenaTh, KakoB OoJiee MoApoOHBIHN MIaH ICHCTBUIA.

7. KOHTPOJIb — kak Bsl cobupaerech KOHTPOJIMPOBATH BBINOJHEHHE IIJIaHA, C KeM BBl
MOJKeTe OOCYIUTh CBOH IUIaH, YTO MPOM3OUIET B pE3yabTare OOCYKICHHUS, MOXKET JH 3TOT
YeJI0BEK ITIOMOYb Bam Ha myTH K Lieinn.

8. BOBHAI'PAXKJIEHUE — onpenenute 4Yro-HUOYAb KOHKPETHOE, YTO MOJKET
IIOCIYKUTh BO3HArpaXkZicHUeM i Bac npu nocTrkeHnn nemnm.

3aganue 2. Pa30op kelic-curyanun «Tspkkoe OpeMst 3aCTEHIHMBOCTI

I[OTOHIHEU[ u HUCITIOJIHUTCIIbHAs COTpyaHUIIa n3aaTrciibCTBa MoOJI49a TAHCT BO3
OTBETCTBEHHOW pabOThl W, OyAydyd HE B CHJIaX IIOTOBOPUTH O YPE3MEPHOU Harpyske,
MIOJAYMBIBAET 00 YBOJIbHEHUH.

TAKKOE BPEMSA 3ACTEHYUBOCTHU

Wpuna VBneBa oTKMHYNIACh HA CIUHKY Kpeclia U yCTajlo HocMoTpesa Ha MoHUTop. HyxHo
ObUIO OTPENAKTUPOBATH €Ille TPETh KHUTH, a BpeMEHU ocTaBasioch B 00pe3. «I[Ipuaercs pabortath
7IBa JIHS MPaKTU4YEeCKH 0e3 CHay, MPUKUHYJIa OHA U 00BeJa B3TJIsS0M KOMHATY.

Bo3sne nmuchbMeHHOro cTojla CTONKON TpOMO3IMIIMCH BCEBO3MOXKHBIE ciioBapu. Bemu B
Oecropsiike BUCETH Ha CTYJbSAX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM nbuin. KBaptupa
Hezento He youpanack, Mpune mpocrto Obuto Hekoraa. Ee med B nuznarenscrse «Po3zanodd», rae
OHa TPYAWJIACh YK€ NEBATH JIET, MOMPOCUJI CPOUYHO BBINOJHUTH PaboTy, CYIMBIIYIO HEIUIOXYIO
npuObLIb -- OTPENaKTUPOBAaTh MEPEBOJ JOBOJBHO TMOCPEICTBEHHOW KHUTH O BOCIHMTAaHUU
JOIIKOJBHUKOB. «Hy M Kakoro uepra s onsiTh cornacwiack?! - ycramo pyrana ceds Upuna, -
VYixe ueThipe IHA CHKY 0€3BBIIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCSI HEJIOJITO. . .)»

HNpuna mnotgHynach M paclpaBuia 3aTEKIIyI0 CHOUHY. 3a CPOYHOCTh €i, KOHEYHO,
JOTLIaYMBAIIM, HO HECyIeCTBEHHO. [ TaBHBIM Ob110 Apyroe. OHA BBINOJIHSIIA CPOYHBIE, BaXKHbIE
3aKasbl B JIFOOOE BpeMsl JHS M HOYH, a W3/IaTEIbCTBO pa3pemayio el padboTaTh OOJIBITYIO YacTh
BpEMEHH JIoMa, Tak uTo B oduce Mpuna nosBisiach oAUH-IBa pa3a B Mecsl. [lonadany sto ee
ycTpauBajo: Hemioxas 3apiuiaTa, ¥ BpeMms Ha JOpory TpaTuth He Hano. «Ho ceituac ato
MIPEBPATUIIOCH B U3MATHIBAIONINI MapadoH, KOTOPBIA U3PSATHO JOCTAID,- IOAyMaia OHa.

Ot HeBecensix MbIcied HMpuHy otopBan TenedOHHBIH 3BOHOK - 3TO OBUT €€
HEMOCPEJCTBEHHBIN I1ed, 3aM TJIaBHOTO pelakTopa u3aarenbcTBa Muxawn Bepmunun. Mpuna
nmpopaboTaiia ¢ HUM BCE€ JEBSATh JI€T, HO [0 CHUX IMOp MacoBaja IMepe] ero UIyMHON u
OecriepeMEeHHOM MaHEepOH OOIIEHUSI.

-Upouka, kak HaIu Aena ¢ KHUToi? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxann AnatonseBud. CiaMm, Kak u obelana, 4yepes3 JIBa JIHs.

-Hy u otnuno! ¥V mens k Tebe erie 0JHO Jeno, - mpodacui BepiumHuH.

-Ham ynanock 3anenuth nepcnekTuBHOro aBropa- Esrenus Tumodeesa. Hy, Thl 3Haems,
YTO KHHUTra MO a3MaTCKOM KyXHE HEeIUIOXO pa3olulach y KOHKYpeHTOB. Tak BOT: y HEro roToBa
elle 0JiHa, TOXke Mpo ey, HaJlo ¢ Hell mopaboTats.

-Muxaun AHaTonbeBMY, 5 elle 3Ty He 3akoHumiaa. K Tomy ke emje Be KHUTM Ha MHE
BHUCST, BBI K€ IOMHUTE, s UX OTJI0kKMIa? MHe Obl NEepeOXHYTb. . .

-Upouka, HyXHO, no3ape3. ABTOpP KalpU3HBIA, TEKCT - CBIPOI, BO3MOXHO, €0 HYKHO
OyzleT 0)KMBUTB. A 3aTATMBaTh NMPOEKT Mbl HE MOKEM, HaM I103ape3 HY)XHbI OecTceriepsl ----
cama 3Haelllb, Mbl eJle OKynaemcsi. A Tbl ke npodu! 1 3ameHuTh Te0st HekeM!

-A cpoku?

-Uem ObICTpee, TEM JIydIle.

-Hy xopomo, - caanace HUpuna. -IIpucsinaire.

-Bot n npekpacno! Trl ymauna! Ha cBs3u.
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"Ecmm Obr eme sto menmnu!" - mogymana pemakTop, Kiams Tpyoky. Ha monumTOope
MOHOTOHHO MHrain Kypcop. MpunHa BepHynach K paboTe, HO COCPEIOTOYHTHCS HE MOTJIA.
UyBcTBO JlerkodM oOUJBI H3-3a TOTO, 4YTO OHAa B OYEPEOHOW pa3 YCTymwia, Jaxe He
OGMOJIBHBIHI/ICL O HAKOIMMBHIMUXCA MPCTCH3UAX, HC OTCTYIIAJIA.

Wpuna BcrmomMHMIIA, Kak BCe Ha4yMHAJIOCh. [Ipuas B M31aTENbCTBO cpa3y Mocie
¢dunocodckoro (dakynprera, oHa MOpaswmiia BCEX CBOEH paboTocmocoOHOCTRIO. IlocreneHHO
HAaYaJIbCTBO HArpykajo ee paboTroii Bce Ooipimie W Oosibmie. "[UNEpOTBETCTBEHHA U
THIIEPBHUMATENBHA» TaK O HEH OT3BIBAIMCH KOJUIETH, W e€e Imed TIOJb30BaICS STHM He
CTECHSSICh, 3HAs, YTO IUIAHKY KadyecTBa OHAa He OMycTuT. MpuHa 3acikuBanach IOIO3/HA,
nepepadarpiBaia, HO XalTypy HuUKornma He caaBana. Ceiwac eit Obuio 34 roma, m OHa IO-
Ipe)KHEMY OYyKBaJIbHO BIpBI3aJIach B TEKCT, JOTOIIHO MCIPABIISAS BCE Orpexu - 01aro, 4yBCTBO
sI3bIKa M HAaBBIKM pacCKa3zyuka y Hee ObUuIM OTMEHHbIEe. M pyKoBOJACTBO cTajo mopydarb e
PEAAKTUPOBATE MMPO3Y B3bICKATCIIBHBIX K IIpaBKaM aBTOPOB.

« pwu, na Ha TeOe MPOCTO €3/4T, KaK Ha TATJIOBOM JIONIAaW, a Thl MOTUUIb. CKOJIBKO
MOXHO?! Bo3Mymanack ee mnojapyra. lloroBopu c HawgaibcTBOM. byne cmenee. Uto ThI
crecHsienbesa?» Ho Mpuna oTHeKuBanack: mpocuTh it ce0st e ObUIo HeYZ0OHO -- XapakTep He
MO3BOJISUI, KyJda Mpomie OBIJI0 B3BAJUTh HA CBOM IUIEYM TOOONbIIE paboThl. 3HAKOMBIE
COBETOBAJIM €{ TOUCKATh MECTO TOJCHEXHEe, HO OHAa MPUKHIIENa K H3aTeNbCTBY, KOTOPOMY
oTnana CTojpko JieT. Jla u B Opyrux Mecrax IUIaTUIIM MPUMEPHO CTOJIBKO K€, a rpaduk ObLI
Oonee xecTkuil. 3aueM MeHATh muiao Ha MbUI0? Co BpeMeHeMm, yremana cebs MpuHa,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET JI0 MBICIIH, YTO OHA 3aCITy)KUBAET OOJIBINIETO.

«Hama pabouasi jomagka»

Muxaun BepmimHUH nogbexall K H3[a- CEIbCKOMY JOMY B XOpOIleM HacTpoeHuu. Yepes
rmojvaca y Hero JoJbkHa Obllla COCTOSIThCS BCTpeda ¢ mucatenem TumodeeBsiM. PaboTta Han
KHUTON 3a- TaruBajach: MpuHa OT mepeHampspke- HHS cierjia ¢ Temmeparypou. Ilucarens
HEpBHUYAJ, U BeplUIMHUH MIaHUPOBAI €ro IUIUIOMAaTHYHO YCIOKOUTh. [locTaBUB MalinHy Ha
CUTHAJIM3a- IIUK, OH BOIIEJ B CTApPO€ YETHIPEX- ATAKHOE 3aHUE COBETCKOM nmocTpoiku. Hekorma
9TO OBUT aJIMUHUCTPATHBHBIA OJIOK YaCOBOTO 3aBOa, MmovuBIiero B 6o3e nociue pacmana CCCP.
3a 16 neT cylecTBOBaHUS U3AATEIbCKUN JIOM, HAUMHABIIMICS C TPEX COTPYAHHUKOB, pa3poccs U
Tenepb 3aHUMaJl TPU ATaxa. B mocnenHue roapl, 0JIHAKO, OH Mepe- )KUBaJl HE JIydlllie BpeMeHa.
Tupaxu nagaay, TOProBbIX TOYEK CTAHOBHIIOCH BCe MeHbIIe. TumModeeB ObUT MyHKTyajeH U
POBHO B JBa 4Yaca TIOINOJYAHU TMOSBWICA B npueMHON Bepmmnuna, Omaroyxas, Kak
CBEXKEBBIMBITBHIN orypel, «lIpoxomu- te», -- mpurnacun ero Muxaui. [lucarens ocmotpencs,
cell 3a CTOoJI. BeplInHUH NOMpoCcuI cekpeTapiy NpUHECTH Yaii u Kode.

-Tak xorpga >xe BeliineT mMos kKHura? -mepemien K neny Tumodees.- Bee oTkianasiBaemM u
OTKJIa[pIBaeM. MecsI] yKe Mmporie.

-Bugure nu, yem geno,- Hadan BepmmHuH, -paboTa Haj KHUTOW 3aHsAJA y HAaIIero
penakropa 0oJibliie BPEMEHHU, YeM TIaHUPOBAIIOCH.

-Hy Tak 3amMeHuTe penakropa, HOIKIOYUTE JPYroro, B 4ueM mpoodiema?

-Mb1 xoTenu Obl, 4TOOBI pabOTy 3aKOHYWIA OHA. Sl yBepeH, pe3ylbTaToM BhI Oyiere
JOBOJIBHBI.

-XM, MHE Ka3aJ10Ch, Bbl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3JaTh KHUTY MOOBICTpEe.
-He Oecnoxkoiitec. [loHnMaere, pegakTop - JKEHIIMHA, MOJBEP)KEHA HSMOIMOHAIBHBIM
BCILJIECKAM, JIMYHBbIC HEYPSAMIIBI, ObICTpO ycTaeT... OHa mpuaer B GopMy U 3aKOHUYUT BCE B
myqiieM Buze. He Gecriokoiitecs!

[TouyBCTBOBaB, YTO CTOMT MOIMBITaTh CYACThSI M MOTOProBaThes, TuModeeB MmoaHaXam: --
Her, Tak neno ne moiinet. [[ymato, s BnpaBe motpeboBaTh yBenU4eHUs posuitu. Hampumep, 10
20%.

-B nmBa paza?! -- BepmMHMH BHHMMATEIbHO IMOCMOTpEN Ha mwmcarenas. ToT wu3mydan
HEBO3MYTUMOCTb.
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«3apaHee MOJrOTOBWICS, HCKal TOJIBKO IOBOA», MOAyMall 3aM IJIaBHOTO. A BCIyX
IO IBITOXKHIT:

-Cama nocTtaHoBKa BOIpoca, MSTKO, TOBOPsl, HETIpaBoMepHa. 1 anmeTuTsl y Bac yepecuyp.
10% cranpaptHas pons. llogymaiite camu, Mbl Belb 3aK/IIOUMIM JOrOBOp. ---XOpOLIO,
COTJIACWIICS TIHMCaTellb, HO HMMEHTEe B BHUIY, YTO MpaBa Ha MyOJHKAIMIO KHUTH y Bac He
UCKJIIOYUTENbHBIE U s MOTY 00OpaTUThCS B Apyrue usnarenbcrBa. l[lonmpomasmuck, Tumodeen
BBIIIEN.

«KakoB Harnemny, nogyman BepmuHUH U IJIECHYS B CTakaH MUHEpabHOU BoAbl. OO0 s
BOKpYI' CTOJIa, OH MO3BOHWJI renaupekropy EBrenuto JlaBpymmny. Tor obOeman B pectopane
HENoJaJeKy, U €ro MOJAYMHEHHBIH pEIIMI COCTaBUTh €My KOMIIAHHUIO, a 3a0/IHO MPONTHUCH.
JlaBpymiuH, cyxomiaBblii 53-J1€THUN ceIOBIIAachlil MyX4MHa, o0exan B moiy mycrom 3aine. K
KHHUTaM OH ObLT HEPaBHOAYIIICH C JIETCTBA: OTEIl U MaTh, TYMaHU- TaApUHU, TPUBUIIN €My JTFOOOBB K
yreHui0. B KHWKHBIM Ou3Hec EBreHuil mpuien M3 KOHCAJITHHIA: CEMbsl KWjla Heboraro, u
EBrenuii, moysryuuB skoHOMHUYECKO€ 00pa30BaHKe, CHauaIa KOHCYJIbTUPOBAJ KJIMEHTOB U3 CaMbIX
pasHbIX KommnaHuii, ot «PocsHeproaroma» A0 NpPOU3BOAMTENEH IIOKOJAda, a 3aTeM caM
BO3IJIaBUJI HeOoublIoe areHTcTBo. Korzna emy momien msTbld 1€CATOK, OH BCIIOMHMI O CBOEM
YBJIEYEHUHU. A TYT IO KAKOMY-TO yJIUBUTEIBHOMY CTEYEHHUIO 0OCTOSTENILCTB €0 Mo3Ball K cede
BIIaJIeTIel] U3JaTeIbCTBA, C KOTOPHIM EBreHus mozHakoMuiu oomue Apy3bsl.

Hy uto0, Kak Buepa ceirpanu?- nonpuBeTcTBOBaN €ro Bepmmaud. HakaHyHe reHaupexTop
MIPUTJIACHIT KOJUIET OUTpaTh B TeHHUC. Kommanust nogo0panach YUCTO MYXKCKas: B pyKOBOJICTBE
YKEHIITMH TIOYTH He OBLJI0, 1a M B TCHHUC HUKTO W3 HUX HE UTPall.

-Hennoxo. CHauana s BblUTpai mapy napTuif, HO B utore 0OoeBas HUYbs. UYTo yrels
HOBOTO?

Bepmmaun pacckazan o HemaBHeM pasroBope ¢ TumodeeBbIM: Mo, TOT MOTpebGoBai
MOJHATh POSUITH - SIKOOBI M3-3a MpuHBI, KOTOpas crajia MeJUIeHHee paboTaTh. OOIIeM, OHA
MIOIIPOCHIIA OTCPOYKY HE YCIIEBAET U XOUET MEPEAOXHYTh, PE3IOMUpPOBaN BepmnHuH.

-Bce oTapixath XOTAT... A 4TO C HE?

-Hy,- npotsinyn BepummauH, noaycrana, MOTUBaIUs yrania.

B u3garensckom noMe HapuiM MOPSAKH, YCTAHOBJIEHHBIE BIIAJENbIEM: KEHIIMHAM, Kak
MPaBUJIO, TUTATHIIA YyTh MEHbIIIE, YEM MYKUMHAM Ha aHAJOTMYHBIX JODKHOCTSX. Ha kiroueBble
MOCTHI TAKXKE MPEINOYUTAIN OpaTh MY>KUYUH OHH, IO MHEHHUIO TE€HIUPEKTOPA, JIy4llle YIpaBiIsuiid
KOJUIEKTUBOM. Bmpouem, mnpodeccuoHanaMu Ha HU3KUX JOJDKHOCTSX, Bpojae VIBieBoi,
cTapanuch He pazopacwiBatbea. K Tomy ke VMpuna paborana B H3IATENbCTBE JOJTO H
CaMOOTBEPKEHHO, YEM 3aCITY>KHJIA PACIIOJIOKEHNUE PYKOBOJICTBA.

-Jla yx, Hama paGoyas jomazaka, Haxmypuics JlaBpymmn, Mbl 6e3 Hee HUKyAa... MOXeT,
oknag el mnomHATh? Ha mnoBblLIEHHE OHA HE TSHET, CIUIIKOM 3acTeHuyuBas... Jla u He
cpaboTaeTcsi ¢ HalllUM MYXCKUM KOJJIEKTHBOM.

VY Bepuiununa 3a3BoHu TenedoH. Ito Obuia Mpuna.

-Upouka, kak TBOM aena’?

-Vxke nyume, Muxaun AmnaronbeBud. Ceiiuac BOT ¢ aBTOpOM oOImanach, Hy C
TumodeeBsiM. EMy ObI Cro’keT MOANPaBUTh, HO OH HH B KaKy0. XOTeJa ¢ BAMH MOCOBETOBATHCA.

-A THI MOXecT4ye ¢ HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO W MO JENy: He MPUHUMAETEe
HaIINX TPaBOK, He OyaeTe y Hac u3gaBaThesi! MBI JKe IeHbraMu PUCKYEM.

-Hy, mronu Tak pasberyrcs. ..

-He pazberyrcs. Tak Thl U BpeMsi COKOHOMHUIIIb, U CUJIbI. 3aTIOMHU: MBI U3/IaTeNIbCTBO, a HE
KPY>KOK IO HHTEPECaM.

(Upune npocumsv 05 _ceds ObL10 HEYOOOHO, KYOa npowe Obllo 836ANUNMb HA CEOU NieHu
noboavwe pabomul. K momy oice ona pabomaem 6 uzoamenbcmee 0essms Jient)

IIpoue yBouTHCH
3epkanbpHas IOBEPXHOCTh OacceifHa B3METHYJIAch OpbhI3raMu: ¢ OOPTHKA B BOJY HBIpHYJA
nokuias Jama B Ianoudke. MpuHa pacnoioKuiiach HEMOAANIEKy B IIE3JIOHI'€ B KOMIIAHUU
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ObIBIIEH OHOKIACCHULBL. CBeTiiana bymikoBa, TUPEKTOp MO peKiIaMe PeCTOPAHHOM CETH, TaBHO
nepexuBala 3a HoApyry. DTO OHa HACTOsIa HA TOM, 4yToObl MpuHa, moutu mecsl O0e3BBLIa3HO
CHJIEBIIIas JOMa HaJl TeKCTaMHU, JI0IIJIa HAKOHeIl JI0 OacceiiHa.

- 3aBs3bpIBall THI C TAKOW HArpy3Ko#, ciblmminb?—CBeTIaHa HEOJIOOPUTEIBHO Kadala
T'OJIOBOM, BIIISABIBASICH B OJIEAHOE JIUIIO TOAPYTH.

-Hy xyna onu 6e3 mens? 3aMeHBI MHE HET, KTO OyJeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE OBIBAET.

Camu kak-HHOYIb 000Uy TCS.

-Cxaxxeurb Toxe. BOoT OHU pasroBapuBau-pa3roBapuBaiid ¢ mucareineM TumodeeBsiM, B
utore oH ymein ot Hac. [louru. S ero BepHysa, X0Ts 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uem 3xe Thl ero B3suia?

- S emy mnpenyoxmwia OJIWH CIOKETHBIM XOJA, W KHHra 3aurpana. OH OLEHWI, -
TOpKECTBYIOIE yablOHynacs MpuHa.

- Tak, 3a0yp ThI IPO CBOIO paboTy. Y TeOs e HUKAKOW JTUYHOU KU3HH!

Oto Obuta mpaBaa. Korma-to y Mpunbl ObT MyX, ¢ KOTOPBIM OHa IMO3HAKOMMJIACH,
MPaKTUYECKU HE OTpbIBasch OT mpousBojcTBa: Cepreil muzmaBan B «PozanHodde» kHury mo
nanamwapTHOMY au3aiiHy. OJHaKo ceMmeiHas KM3Hb HE 3ajanach: IOcCie ABYX JieT Opaka
CyIIpyTH pa3Belnch, a uX Joub Jlama ocramace xuth ¢ Mareppro. Ceprei, HEIIOXO
3apabaThIBaBIIMN Ha O3€JIEHEHUM Jad COCTOSITENIbHBIX MOCKBHUYEW, KyMuil ObIBIIEH JKEHE
OJIHOKOMHATHYIO KBapTHpy Ha okpanHe MockBbl. OJHaKoO JAeHbraMu MOMOTal TOJIBKO IIO
pa3gHUKaM.

Korma Jlame wucnomnunocs nBa roma, HMpwHa oTmana ee 0OaOymike - COBMeENIaTh
MaTEpPUHCTBO C PENAaKTOPCKOW paboToi eil coBeplieHHO He yJaBalock. A He padoTaTh OHa HE
MOTJIa - JICHBT'H OOJIBIIIE B3ATh OBLIO HEOTKY/IA.

Hpuna B310XHYINA.

-Bot! A teneps nocnymaii MeHs. Tebe HyKHO TIOTOBOPHUTH C TEHAUPEKTOPOM. M3I0KUTH
Bce Kak ecTb. Cka3aTh, UTO TaK OOJIbIIE MPOJIOKATHCS HE MOKET.

-Jla He mory si! MHe nporie yBoauThes... Tem Oonee s mbITalach pa3roBapuBaTh CO CBOUM
Ha4yaJIbHUKOM.

-1 uro?

-U HUYero TOJKOBOTO U3 3TOrO He BhINLIO. OH Kak Oy/ITO HE CIABIIIUT MEHS, CIOBHO MBI Ha
pasHbIX S3bIKaX TOBOpUM. S1 eMy mpo 3arpy:KeHHOCTb, a OH: Mbl TeOe mogHuMeM oknan. Kax
Oyaro B aToM neno! HagaBan MHe ellie Kydy ypalKkuxX COBETOB..., Tuma noxecrye ¢ apTopamu!

-n?

-1 ot MeHs yluIu ABa aBTOpa, OTKa3alIuch padboTars. VX B3su10 Apyroe u3gatenscTBo. Bot
HU OenbMeca B MOEM Jieie He TMOHHMMAloT, a COBEThl pazaaioT! - MpuHa OT BO3MYyIIEHUs
3amoJiyasnia.

TummnHy HapyIuI BCIUIECK - B BOJY HBIPHYJA €I11€ OJJHa Aama.

-K Tomy e OHUM Bce KaKnue-TO CEKCUCTHI, - poAopkuia Mpuna. - JKeHuuHel y HUX Bcernaa
Ha BTOPBIX pOJSAX, BCEPbE3 MEHS HE BOCHPUHMMAIOT. llepcrniekTMB B 3TOM H3AaTeNIbCTBE
HUKaKUX!

Ceernana 3ayM4HBO CIIyIIaja MOIPYTY.

- Tak, Tel OoTTpyOMia Ha HUX JEBATH JeT. VM BIOJIHE MOXEIIb Ha 3TO YyKa3bIBaTh.
VYBonpHATHCA ke TeOe He xouercss? Hy BoT. TebGe mpocto Hamo HAlTH NMpaBUIIBHBIA MOJXO,
3aBECTH PAa3roBOP C T'€HIMPEKTOpPOM, 4ToObl OH TeOs Bbicayman. M we Tymyiica! Ilompocw,
YTOOBI CHU3WIM HAarpy3Ky, IIOrOBOPHU O MOBBIIIEHUU. Tebe ke caMoil 10 4epTUKOB HaI0€J10, YTO
Ha Tebe Bce e3/T.

-Jlerko ckazath! Sl He 3HaK, Kak 3TO cenaTb... Y MEHs CIOBHO Oapbep KakoW-TO...
Mosxer, Jiyu1ie BCe K€ yBOJIUTHCS?

Kak noctynuth peaakropy? CHTYAIIMI0 KOMMEHTHPVIOT DKCHEPTHI.
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bopuc Ky3Henos, renepajabHbIi JMPEKTOP U3AaTeIbcTBA PocMIH.

CJIYUAM a6comoTHO TUMHMUHEIA. M He TONBKO Il M3IAaTeNbCKOro OusHeca. B mo6om
JieJie €CTh MOJIYaJIMBble pabouKe JI01IaIK1, KOTOPBIE, HAIPbIBASICh, TSHYT HETIOCUIIbHBIN TPY3.

Uto nmocoBeToBaTh peIAKTOPY?

B takux ciyuasix s Bcerja npoliiy- CKaxure cioBaMu! PyKoBoIuTeNb He BCerja crnocooeH
MOHATh «TOHKHE CUTHAJIbD» U COOOLIEHUSs, NepeaHHble MUMUKONH. CBEepXy 4acTo KaKeTcs, 4To
€CITM SIBHBIX CHTHAJIOB TPEBOTH HET M Bce pabOTaer, TO 3a4eM 4YTO-TO MEHATh. M, KoHedHo,
pelaKkTopy HE HYKHO 3aroHsTh ce0si B MoJelb OecCIOBECHOro MOAYMHEHHWs. Ecimu KTo-To
HaYyaJIbHUK, TO Thl HE 00s3aTeabHO Aypak. Eciau Thl LIeHHbIN coTpyaHUK (a B ciydae MpuHsl 310
HMMEHHO TakK), TO TeO€ BbIHYX/IEHbI OyAYyT IIOMTH HABCTPEYYy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJICTBOM HYKHO HOJITOTOBUT.

Bo-nepBbix, ipriHa HE €MHCTBEHHBIN PEJAKTOP HAa U3/1ATEIBCKOM PBIHKE TpyAa. XOpOouUlo
Obl el y3HaTh, KaKMM OOpa30M OpraHum3oBaHa padoTa Ha aHAJIOTUYHBIX JOJDKHOCTSX B JAPYTUX
u3natenberBax. He B 001IuX cnoBax, a TOYHO 10 KOHKPETHBIM KOMITAHUSAM (PEIaKTOPCKUNA MU
y30k, u MpuHa HaBepHsSKa 3HaeT MHOTMX Koyuier). TOyHO MoOry cka3aTh, B POCCHHCKOM
U3/1aTEIbCKOM MUpE CYIIECTBYIOT HE TOJIBKO aBpajbHbIE METOJbl BeACHUS JAel. Bo-BTOpBIX,
HEO0OXO0IMMO y3HaTh/ OTHICKATh/MOCUYUTATh HOPMATHUBBI PEAAKTOPCKOM paboThl B mTaTte. OHU
TOYHO ecTb. ICXO/s1 U3 3THX HOPMATUBOB OYEHb MPOCTO MOKAa3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Janee. He cTouT pyKOBOJIUTENIO MPOCTO BBIBAIMBATH KydKy HUGpP U 00U, OXKuZas OT
Hero pemieHus. HyxHo npeanoxuts cBou crieHapuu. MpruHa TouHO 0JDKHA ONPEeAeTUThCs, YEro
OHa XOYeT -TIOBBIIIEHHUS J0XO0Ja, KAphEPHOIO POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOTO HYXKHO M IpeJyiaraTh CBOM BapuaHThl. Kak MUHUMYM, 51 Obl IOCOBETOBAJ
OTOBOPUTh U YCTAaHOBUTh HOPMATHUBHBIH MHUHUMYM 3arpy3kd M 3adUKCUpOBATh IS HEro
YpOBEHb CBOEW 3apaboTHOW miathl. Jlamee s mpemyioxkuna Obl BapuUaHTBI CACIBHON OIJIATHI
CBEPXHOPMATHUBHBIX paboT. ['maBHOe, nemarh Bce 3TO He B KOH(MIWMKTHOW (hopme, cBaMBas
HaKOIUICHHbIE ToJIaMu oOuAbl. OTO OOBIYHBIA pa3roBop. Hasepuska Toit ke Wpune
MPUXOJUJIOCH B paboueM Mopsake oOCyKIaThb C PYKOBOJCTBOM YCIOBHUSL pabOThI pa3iMuHBIX
ayTCOpPCEPOB.

Urto nenatb, eciii pyKOBOJCTBO HE MPUHUMAET MPEATIOKEHUN U HE UIET HAa KOMIIpOMHUCC?
Bce ouenb 0aHaJIbHO - HY’)KHO CIIOKOMHO MEHSITh MECTO paboThl. Mory ¢ yBepeHHOCTBIO CKa3aTh,
YTO Takue penaktopsl B nedumure. Ocobenno ceituac. Mpuna moxer 3arnsaayTs Ha HeadHunter
U TIOHSATH, KaKOB 00beM mpeioxkeHus. Hy u, B KOHIIE KOHIIOB, BCEra €CTh BO3MOXKHOCTh CTaTh
npodeccHoHaAbHBIM pelakToOpoM-ayTcopcepoM. Eciiu npaBuibHO OpraHu3oBaTh CBOIO paboTy,
TO JOXOJl B 3TOM CJIydae MOXET YBEJIUYUTHCA M TOSBUTCS BO3MOXKHOCTH CAMOCTOSATEIHHO
yIpaBisTh CcBOMM BpemeHeM. Ckaxy Jnaxe OoJiblie,M3JaTelNd  TENmepb  CTaparoTCs
OpPUEHTHPOBATHCS IMEHHO Ha BHEIITATHBIE CXEMBI PAOOTHI CO CIIEIbHOMN OIIATOM.

N neckonpko cnoB 00 uznarenbcrBe. [1o KOCBEHHBIM MPHU3HAKAM MOYKHO HPEINOJIOKHUTS,
YTO 3TO HE OUYEHb OOJIbIIAS KOMIIAHUS, TJ€ eUle KUBYT TPATUIMHU JEBIHOCTHIX. B UX cutyauuu
OTCYTCTBHE HOPMHPOBAHMUSI, TUIAHUPOBAHUS M yueTa PEAaKIMOHHBIX PabOT YpeBaTo B OyAyliem
TSOKEIOM CUTyaleil ¢ pelakunoHHBIM mnepcoHarioM. [loctosiHHas pa®oTa ¢ BHEIIAHOBBIMU
aBpajJaMM M3HAIIKMBaeT pabounil KOJUIEKTHUB.

Tarbsina Jlo0aHoBa, noumeHT Kadeapbl YINpPaBJIeHHE 4YeJOBEYCCKHMMH pecypcaMu
HHUY BIID

HpuHa OTHOCHUTCS K KaTeropuu Mpo¢eccHOHANoB, KOTOpble HE yMewT paboTarts. B
TUINOJIOTUM TPYyJOBOM MoTHBamuu mnpodeccopa Bnamumupa I'epunkoBa ee Halo OTHECTH
"mpodeccuoHaNbHOMY"  TUMY, M KOTOPOTO XapaKTepHO TMPEANOYTEeHHE KpEaTUBHBIX,
HETOBTOPSIOIIMXCS BUIOB pabOT, TPYAHBIX 3aJaHUM, C KOTOPBIMU MOXET CIIPABUTHCS JAJEKO He
Kaxaplii. Takux paOOTHMKOB OTIMYAET CTPEMJICHHE K CaMOCOBEPIIEHCTBOBAHHUIO M PA3BUTOE
JIOCTOMHCTBO Tpodeccnonana. Kak mokaspBatoT uccienoBaHus ['epunkoBa, UX Jydille BCETro
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CTUMYJIMPYET MaKCHMajbHasi aBTOHOMMS; CaMOKOHTpOJIb KadecTBa U PE3YyJIbTaTOB pPaOOTHI;
cBOOOTHOW pacnopsioK paboThl, KOHTpaKTHas popma Haiima.

Ha wmotuBamuio HpuHBI XOpOIIO MOBIMSAIOT MMEPEMEHHAs YacTh 3apa0OTHON IUIATHI,
3aBUCSIAs OT JIOCTW)KEHUH, LIE€JEBble IPEMHM, IOBBIILIEHUE B JODKHOCTH, a TaKxke
O7aroapHOCTH, TPAMOTHI, 3BaHUS THIA <JIYYIIUH PEAAKTOP», «YAApHUK MECSIay.
[Toppyra npaBuibHO coBeTyeT MpuHe roBOPUTH O MOBBIIIEHUH UMEHHO C F'€HAUPEKTOPOM, BEIb
CIIOXKMBIIMECS OTHOLIEHUS C €€ HENOCPEJCTBEHHbBIM HayaJlbHUKOM BepIIMHUHBIM MOTyT
IIOMENIaTh €M BBICKA3aThb CBOU IIPETEH3HMH, A €My - IOHATHb €€ M IOWTU HaBCTpedy. A BOT C
TEHIUPEKTOPOM BEPOSTHOCTD ObITH MOAECPKAHHOH BBILLIE.

Ho Bpsn nu u renaupexkrop paszbupaercs B TUIAX MOTHUBALMU, modToMy HpuHe, kak
BO3JlyX, Hy’KHa yBEpeHHOCTb B cebe. Ee HenocTtaTok mpeBpaiiaer *u3Hb VpUHbI B HCOBITaHNE
Ha MpoyHOCTh. OHa He’I((PEKTUBHO TPATUT SHEPrUIO, BOJHYETCS, OECIIOKOUTCS, HEPBHHUYAET,
0oJieeT, BMECTO TOTO YTOOBI C YIOBOJLCTBUEM JenaTh Aeno. s Hee Obul ObI OYEHB IMOJIE3EH
KaKOW-HUOY/Ib TPEHUHT, KOTOPBIA MOMOT ObI CHATD «TSYKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocne pa3roBopa reHJUPEKTOp MPOSBUT HENATbHOBUIHOCTh U HE CTAHET HHUKaK
CTUMYJIMPOBATh LIEHHOTO COTpPYJIHUKA, HAJ0 HCKaTh paboTy, OTBEYAIOIIYI0 3ampocaM H
HMHTEpecaM. YBepeHa, uTo y VIpuHbI €CTh BCE IIAHCHI €€ HAUTH.

Muxaua Koromun, renepanbHblii tupekTop u3nareascrea Ad Marginem

N3JIOKEHHAS wucropuss mNpeacTaBisieTCss JOBOJIBHO CTApPOMOJHOM, IOCKOJBKY
penakropckas paboTa ceiiuac BBITISAUT HECKOJIBKO MHaue. PenakTop TeKCTOB, 0 KOTOPOM HJIET
pedb B Kelce, COXpaHWICSA B JBYX BapHaHTAaxX: JIMOO 3TO JUTEPAaTypHBIA HErp, KOTOPBIH MOKET
IepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JUOO0 PEJAKTOPBI CTApOM ILIKOJBI, HO OHU OOBIYHO
pabotatot ¢ nepeBoaamu. [loaromy Mpune st Obl Ui Hadaaa MOCOBETOBA ONPEIEIUTHCS, KAKUM
pEelaKTOpOM OHa X04eT ObITh Jainblie. [lepenucriBaTh TEKCTHI 3a POCCUHCKUX BTOPOCTENEHHBIX
aBTOPOB - 3TO camas 4epHoBas pabora. JKenaromux BBIIOJIHUTH €€ MHOTO, OCOOCHHO Cpeau
IIPOBUHIMAIBHBIX (PUIIOJIOTOB, KOTOPBIE paboTalOT yaaaeHHo. 1 TyT coBeToBaTh YTO-TO CII0KHO,
TaKk Kak JIMTEpaTypHBIM HErp - camasd HU3Kasd TO4YKa JUIsl  IIEPEroBOPOB, W
KOMMEpPYECKOMY HU3/1aTeNNbCTBY JIETKO 3aMeHUTh VpuHy. B HEKOMMeEpYECKHX K€ U31aTeNbCTBaX,
KaK IPaBWJIO, UMEIOT AEJIO C CWIBHBIM aBTOPCKUM TOJIOCOM, M PENAKTOP MOXET JIMIIb JaTh
aBTOPY COBET, HO HE IIepenuChIBaTh 3a HEro TeKCT. ['1e BbI BUENH, YTOOB! BHIXOAMIIA KHUT'A 32
MOAIHKCHIO, HalTpUMep, AKyHUHA U 110J] peJaKIuel Takoro-1o?

OcobnsikoM ctoaT nepeBojbl. K coxxaneHuto, nepeBoj] M pelakTypa B COBPEMEHHOM
CTPYKTYpE KHIM)KHOM LIEHBI 3aHUMAET OUYEHb MAJIyl0 4acTb, TO €CTb MU3EpHbIE JeHbIU. [IoaTOMY
00BbEMHYIO MPO3y OepyTcs MEPEBOAUTH AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SA3bIK U CTHJIb,
B Takoli cuTyauuy peaakTop OY€Hb BaKEH, TAKUX PENAKTOPOB HarepeyeT.

B mobGom cinyyae Mpune st 6b MocOBeTOBajJ akTHBHEE cO3/aBaTh ceOe MMs: Oouiblie
3aHUMAaTbCs CBOEH CIELMaNbHOCTBIO, OTOMPATh TEKCThI, C KOTOPHIMU OHAa XoudeT paboraTh. Ei
CTOUT COTPYIHUYATh C Pa3HbIMU H3JaTEIbCTBAMM, YYaCTBOBAaTbh B KHIDKHBIX IIPOEKTax H
CIICIUTH 32 TEM, YTOOBI TPOEKTHI CKIIAJIbIBATUCH B KAKOE-TO JIULIO, CIIELIUATIbHOCTD.

Ecnu n3narenbcTBY BaXKHO OCTAaBUTh y ce0sl TAKOTO PEAAKTOPA, TO CTOMUT €€ MEPEBECTH
YaCTUYHO Ha CIENIbHYIO0 paboTy. MOXKHO OroBOpUThH 0a30BYIO CTaBKY, 00beM paboThl, a BCE, YTO
CBEpX HEro, OIUIaYyuBaTh CHCIBbHO. BripoueM, s He BUXKY M VMpUHBI BO3MOMKHOCTEN Kapbepbl
BHYTpU H3aarenbeTBa. Camoe Moje3HOe, 4To OHa Obl MOTJIa C/eNaTh, YWTH W3 IITaTa M CTaTh
¢bpunancepom.

Bonpocs! s o06cyxneHus:

1. Uto MoxHO nocoBeroBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO MJIM MHOTO COTPYAHUKA?
3. ¥YMeeTe 1 Bbl TOBOPUTH HET, U KaK 4acTO BbI 3TO JIENAETE, ECIIN yMeeTe?
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3ananue 3. Pa30op keiic-cutyaunu «4yBcTBO f0Jra vs padora MedThI»

TanaHTaUBBIA MOJOJOW COTPYAHUK YroBapuMBaeT HayalbHUKA OIUIATHTh eMy ydedy B
CIIA, HO 1O ee OKOHYaHWHU MOHHUMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHUIO M OTPabOTaTh
ccyny.

YyBcTBO 10/1Ta VS padoTa MeuThl

Bricoko B HeOe Hax ['peHnanmueit ¢ cymmapHoi ckopocThio 1800 kM/4 cOMMXaMCh aBa
COTpYZIHUKA TI00abHOM KOHCanTHHTOBOM Komnanuu New World Group.

Ha opHoM w3 aiiHepoB Jieren mnojaromuid Haxexael aHanuTuk Ilerp Tanbnes,
Bo3Bpamasmmiics u3 Kamupopanu B MockBy ¢ yueObl. He mpUBBIKIINI K JOATUM BO3TYIIHBIM
IYTEUIECTBUSAM, OH C MHTEPECOM IOIJISAbIBAT TO B WIIIOMUHATOP, TO HA CISIIMX [1aCCaXUPOB,
MBITAsICh YTaJaTh WX XapaKTep, MPUBBIUKK U poA 3aHATHH. TpaHcaTiiaHTHYeCcKHil repeneT Obul
JUIS HErO CPOJIHU NPUKIIOYEHHUIO, HO 4YeM OoJbllle OH MpUOIMXKaics K JI0OMy, TeEM TIIyoxe
norpyxaics B pa3ayMbsa. EMy Hy>)KHO ObUIO ONpeAETUTHCS: OCTaBAThCS B KOMIIAHUU WJTU HET.

Hasctpeuy Ilerpy B apyrom camonere Jjeren ero HadaubHUK Apkamuii [lleun,
renaupekrop mpezicrasurensctBa New World Group B Mockse. PackunyBimcs B Kpeciie
caJioHa OW3Hec-KJlacca, OH 3aKa3aJl CKOTY M XMYpPO YCTaBWICS Ha IUUIaBUBLIMECS B CTaKaHE
KyOMKH JbJja. 3aKkaJleHHbII B KOMaHAMPOBKaX BeTE€paH MEXIYHApOJHBIX aBHUAJIMHUI,
00BE3AMBINIMI 3a CUET KOMMAHUHM TOJMHpA, ApPKaauid BOCHPHHHMA TeEpeNeT Kak Jeio
MIPUBBIYHOE U yToMHUTeNbHOE. [IpaBaa, ¢ KaxkJ10i COTHEH KUIOMETPOB €ro JHIO CBETJIENO0, Bellb
JaiiHep HEeyMOJIMMO NpulImxkan ero kK 3aBetHoil Touke. Kamudopuuu, rae ero xaanu cojHIle,
BO3JIyX M BOJa: TOJIOBHOM OQHC peurms yCTpOUTh BCTpeuy MapTHEPOB U3 pa3HbIX CTpaH Ha
nobepexxbe Tuxoro okeana.

«Ecnmu yxomuth, TO 4TO 5 eMy ckaxy? pasmbeinuisil Ilerp, - 3apaBcTByiiTe, Apkaaui,
cnacu0o 3a Bce, 10 ceuganusn?» Jlemo B Tom, uro B CIIIA oH mo3HaKOMIIICS C pa3pabOTYNKaMHU,
MPUAYMaBIIMMH MHOTOOOCIIAIONINI CepBHC ISl KOHTpPOJsl 3A0poBbs. MM HyxkeH Obl1
yIpaBjIeHEIl, TIOJHBIN BOJIW U aMOUIIMHA, KOTOphIMHU ObLI ¢ JIuxBo# HazeneH [lerp I'ambeB. Ero
MPUTJIACKIIA B KOMaHAy, U 3TO Obuta paboTa, 0 KoTopoi oH meutan. Ho B3sTh u yiiTu u3 New
World Group on He mor. MockoBckuii ¢unmran KOMIaHuu oriaTtuia emy ooydenue B CIIA —
[0/ MUCbMEHHbIE TapaHTHH, YTO OH BepHETCs U oTpadoraeT. M yueOy A Hero mpoOuIl JIUYHO
Hleun, pa3rasaeBmInii B HEM TallaHT U XBaTKy. «VMHTepecHO, Kak Obl OH MOCTYNUJ Ha MOEM
Mecte? - cpocui ceds Iletp u, He HaliAs OTBETa, MPUKPHLI I1a3a: pazdepemcs..»

Apxkanuii Toxe ayman o Ilerpe. Ero mporexe HegaBHO IpHCIIal €eMy HACTOPAXKUBAKOIIEE
AJIEKTPOHHOE MHUCHMO C MPOCHOOM O BCTpeue, «4TOObI OOCYAMTH HallbHEHIINE IMEePCIEKTUBBI
paboThl B KOMIIAHUUY. «YTO-TO MapeHb UHTPUTYET, -Pa3MBbIILISI TeHIUPEKTOP, Pa3rIiabiBas B
WUTIOMHHATOPE MPUOIIKAIOIIYIOCS cepedpucTyro Touky. — Kak Obl y HEro roiosa oT yCrexoB
HE 3aKPYXKUJIACh».

Touka 3a okHOM yBenuumiach - 3To ObUI saiiHep [lerpa, yrommuBIIEerocs OT MoyieTa U
HakoHel 3a0bIBIIErOocs KpenkuM cHoM. CamoneTsl pa3MHUHYIHCh, M, OCTaBJsAs 3a cOOOM
WHBEPCUOHHBIE CIIEJblI, PAa3JIeTeINCh B pa3Hbie CTOPOHbI. «Kak ObI M OH Tak HE yneTenl, —
nogyman Ileun. — W xyna mononele crnewmatr? belcTpyto Kapbepy UM mojaBail. YenoBeky
CO3peTh HYKHO, YTOOBI YNpaBisATh. A He CKakaTb C MecTa Ha MecTo. Bmpouewm, y Ilerpa
oOsi3atenbeTBa nepe HaMu. U s eMy ckosbkuM nomor! Hukyna oH He JeHercs..»

Kak Ilerpa padorars npuriacuin

Kaprepa Ilerpa cknmagpiBanmach 1O CHUX IOp, CKOpEe, HE OCO3HAHHO, a IOJ BIMSHUEM
YCIIEIIHO CIAaHHBIX BBIMYCKHBIX 3K3aMEHOB. PojoM W3 BOJIOTOJCKOro  paiflieHTpa, oH 0e3
MNPOTEKIUH MOCTYMWI B MPECTUKHBII MOCKOBCKMI BY3 Ha (pakynbTeT Ouzec-unpopmatuku. B
To BpeMmsa IleTp oTiauyancs OKawIIKUM TOBOPOM, IIPOBUHLIMAIBHONH  CKPOMHOCTBIO
HEHMCKYIIEHHOM NpSAMOTOM. «A 3TO Bam,- 3allell OH B JIeKaHAaT B Hayalie MEepBOro y4eOHOTro
roja. - BoT kitokBa-To — Hala, ¢ 3KOJIOTUYECKH YUCTBHIX 00J0T. BoT Macno-To — nbHsiHOE! A
9TO KOKJIFOLIKHU — JUIsl HAMOTKU HUTOK U BOJIOC..»
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ITo oxonuanwuto By3a [lerpy npearany npoJoOKUTh 3aHUMATHCS HAYKOW, HO IUIATHIIU 34
3T0 Majo. «Xouy B MOCKBE OCTaTbcs, a Ha acCMPAHTCKYIO CTUIIEHJUIO Jake KOMHATy He
CHSITb, HE TOBOPs 00 ocTtanbHOM. Ha 4YTo XKHUTH-TO?» -OOBSCHSI OH CBOEMY Hay4dHOMY
PYKOBOJIUTEIIO.

[Topasmbicnus, IleTp nmojancs B KOHCANTHHI: €r0 akaJeMUYECKHE YCIIEXH MOT- JIM TaM
MIPUTOUTHCA, K TOMY e IUIATHIIM B 3TOH cdepe cpaBHHUTENBHO Heruioxo. CHavana Obuta ofHa
¢upmMa, MOTOM JApyras, HO BCE 30 HAMOMHUHAIO €My OOJIOTO, B KOTOPOM MOXHO OBLIO
OapaxTaTbcsi 10 KOHa ku3HU. IleTp pacchutan pestoMe, HO B KpyIHBIE KOMIIAHUHM €r0 HE
npuriamani. A cam OH ObUI CIMIIKOM 3aCTEHUYUB, YTOOBI «HAOMBATHCS», KaK OH CUHTAI, K
KOMY-TO Ha padorTy.

Kak-To KkoJuiera mOCOBETOBaJI €My Yalle e3IUTh MO NPO(WIBHBIM KOH(EpeHUIusIM |
3HAKOMHUTbCA C HYXHBIMHU JIOAbMM. HakamnuBaTh, Tak cKa3aTb, COLMAJbHBIA Kamutal u
OTTayMBaTh KOMMYHUKAaTHBHbIE HaBbIKU. Ha omHOM u3 IT-hopymoB ero u npumerun Apkaauit
eun. Mockosckuit oguc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYAHUKOB, U
TeHIUPEKTOp MOpYy4YMsl KaJapoBHKaMm mnpucMorperbcss K Ilerpy u, ecnu ToT COOTBETCTBYET
OKUJaHUSIM, TIPUTJIACUTh Ha coOece10BaHuE.

lanpueB Obu1 Ha cenqpMOM HeOe: HakoHeU-To ero 3aMeruiau! OH mpomien BCe  ATarlbl
cobecenoBanusd. I[lepen 3axmrountenbHoi BeTpeuelt ¢ HuM lllenH eme pa3 mpocMoTpen ero
npodaiis: OTIMYHBIE PEKOMEHJAlMd M3 By3a, HEIUIOXHE OT3BIBBI C MPEKHUX MECT PaOOTHI.
«[Toxoxe, MapHIO MOXHO JaTh IIaHC, - MOAyMal OH. B KOHIlE KOHIIOB, OH M3 MPOBUHIIMH, a
TaKMe JIIOAU JIEP>KaTCs 32 MECTO U BBIKJIAJBIBAIOTCS MTOJIHOCTHIO.

-Hy, Momno1011 yenoBek, v moyemMy Bbl XOTHUTE paboTaTh KMEHHO y Hac? - CIPOCHUII OH €ro,

l"anplieB OTBETHUI MOYTH YECTHO:

-MHe HY)KHO MOMOTaTh POJHBIM. Y Bac OCMBICIEHHas paboTa, MHOTO BO3MOXHOCTEH.
Beicokue TpeOoBaHuUs, CTaHAAPTHI. 3]I€Ch S MOI'Y MHOTOMY HAayYUThCS W IHPHUHECTH TMOJB3Y
KoMnaHuu. 1 g1 roToB paboTaTe MHOTO U C PE3yJIbTaTOM.

CrnykaBWJI OH TOJIbKO B OJHOM: eMy OBbUIO BCE paBHO, Ha KOTO padoTaTh, JIUIIb OBl
KOMIIaHWHU MIPUTOJWIINCH €0 3HAHUS, a ONBIT NOLIET eMY B KapbepHbIi IuIt0c. boJibllie Bcero o
xoTen Obl paboTaTh Ha ceOsl, HO 37IeCh €r0 BOOOPaKEHHE OCTAHABIMBAJIOCH, TaK KaK HUYETO
KOHKPETHOIO OH IPUAYMATh HE MOT.

I'enupeKxTop mocmpamuBail ero €me O CeMbe, POJCTBEHHUKAX, APY3bsIX U YBJICUECHUSAX:
«4l cnpammuBaro Bac 00 3TOM HE M3 BEKJIMBOCTH M HE IIPOCTO Tak. S Xody 3HaTh, UeM JKUBET
4eJI0BeK, KOTOpoMy s Oyay noBepsATh». MatTbk - celbCKas yyuTeIbHMIA, OTEL] — Bpad, yMep,
pacckazan Ilerp, ecTpb emie Miajmas cecTpa — Y4YUTCs B IIKOJE. «DTO XOPOLIO, - MOAyMall
Apxkamuii. -3 mpuimm4HON ceMbH, MOTHBUPOBAH, 0€3 3aBBIIICHHONW caMOOIIeHKW». OHU TOXKaIn
ApYT ApYry pyku, u ['anbleB npuctynui kK padore.

Kak IleTp yuutbest yexan

3a nATh Jer paborbl B koMmaHuu Ilerp cunbHO M3MeHmiIca. YBepeHHbI B cebe,
PacCKpEenoLIEHHbIM, ¢ JIOCKOM - B HEM TpPyJHO OBbUIO y3HaTh TOrO 3aCTEHUYMBOIO IOHOILY,
KOTOPBII KOI'/Ia-TO MPUILET B KOMIIAHUIO.

-Yro x, IleTp, ThI nemaemp ycrnexu - ckasall eMy Iocie 3aBepuieHus npoekra llewn. -
Takumu TemMmaMu Thl KOTAa-HUOYIb MOXKEIllb CTaTh MapTHEPOM !

Kaxnpiit nens [letp cTaBun ceGe HOBYIO IUIaHKY, CTapasch MPEB30MTH ceOs M KOJUIEr Mo
pabote. B croxHBIX cUTyalusx oH oOpatancs K ApKaJuio - TOT TOJIBKO paJl TAKOMY PBEHHUIO U
HE OTKa3bIBaJI HUKOT 1A B coBeTe. Bripouewm, ckunok Iletpy HukTo He nenan. OH XOpOLIO MOMHMII
TOT JI€Hb, KOTJa U3-3a €ro IpocyeTa KOMIAaHUH MPHUILIOCH NEPEAEIbIBATh OJAUH MpoeKT. Toraa
€My YCTPOWIN MyOIMYHBIN pa3HOC Mepe]] KOJUIeraMu.

Co Bpemenem IleTp Hay4dHIICs IPOCUNUTHIBATH CBOU U UYXKUE XOJIbl, BEPOATHBIE OIINOKH. A
rJIaBHOE, JIOOBIBaTh W BEpHO MOHMMAaTh MH(popManuioo. OH cTal MOJIb30BaThCS ABTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIe €ro W Henosto0nuBanu. Mo, BBICKOYKAa W CaMOBIIIOOJICHHBIN THII
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"DroucT - 3TO YeNIOBEK IYPHBIX HAKIOHHOCTEW, KOTOPBIA cO00¥ MHTEpecyeTcs: OoJblie, 4eMm
MHOM",- OTIIy4YHBaJICS OH.

[leTpa moBBICHIM IO CTApIIErO aHAJIUTHKA, HO ATO OBLI JJIsl HErO MPAaKTUYECKH MOTOJIOK.
OH moHuMmai, 4to 0€3 XOpomero mpoQuiLHOTO 00pa3oBaHUs MyTh HaBEpX OyAET CIUIIKOM
JOJTAM U M3BHIIMCTBIM, €CIIM BOOOIIE MPHUBEIET €ro K c¢(hOpMUPOBAHHOM elie B Hadane padoThl
LEIU - BO3MJIaBUTh NpeacTaBUTENnbcTBO. "Hano exats yuuthes, ayume B CHIA, B xopouryio
IKOJTy OM3Heca",- pa3MBIIUISI OH.

C stum BorpocoM oH nomen kK Apkaauto Hleuny.

- 51 B Tebe He ommnbes, - CKa3all eMy reHIUPEKTop. - Thl JOBOJBHO JAJeKO MPOJABUHYIICS.
UYero xe Tbl XOUelb?

- OrtnpasbTe MeHs Ha yueby B CTandopa, ['apsapn i Hens?

- D10 Tebe 3auem?

[letp 0OBsICHUI, YTO XOYET MOJIy4YUTh cTeneHb MBA mo nByXroau4Hoi mporpamme, 4to
MO3BOJIUT €My MOJHATH CBOIO CTOMMOCTb U MPOJBHHYTHCA IO KapbepHOW JIECTHUIIE B
nanpHenmeM ['eHaupeKTop Morpyswics B pa3ayMmbs: « AMOMIIMO3HBIN Maiblil. OTHycKaTh €ro
Ha JBa roja.. Ho, B KOHIle KOHIIOB, Y HETO €CTh 3a/laTKH XOPOILIEro Jujaepa, KOTopble Haao
pa3BUBaTh.

- OTO MpUJINYHBIC IEHBTH, CKa3al ApKajuil BCIyX.

- 5l Bce oTpaboTato, BepHY.

- 5l He COMHEBAKOCH.

[ eHMPEKTOp MOCOBETOBANCA C PyKOBOACTBOM B Hblo-Mopke M pemmn naTh HapHio
BO3MOXHOCTb MONTH yuuTcsi. Bce-Taku OH B uMcie cambIx nepcrneKTuBHbIX. K ToMy ke nonu ¢
XOpolIel MOAroTOBKOM KOMITaHWU ObUTH HYXKHBI. [lemieBiie 6110 0Oy4UTh CBOUX, YEM HAHUMATh
Koro-to ¢ peraka. Iletp BeiOpan Cranadopackuii yauepcuter B KanmudopHuu, mo okoHUaHUU
KOTOPOTO JIOJDKEH ObUT BEPHYTHCS U OTPabOTaTh elle MATh JIET B KOMIIAHUM Ha OTOBOPEHHOMN
3apriate. «Kabana, koHeuHO, HO Kakoi maHc, - mymai [lerp.- Hago cormamatbesy.

Kak IleTp yBOoIMTBHCH penini

VYyeba B 0JHOM U3 JIy4IITUX BY30B AMEPHKH CUIILHO TOBJIHMsIA HA MUpPOBO33peHue Iletpa.
On yBuzen nepesa coboi riao0anbHBI MUP ¢ Maccoil Bo3MokHocTel. U ¢ Tpama «bouHra» B
MockBe CXOOusl yBEpEHHBIH B CBOMX CHJIAaX MY)KUMHA C KOXaHbIM THOpTdeneM B pyke H
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIIKCH Y JaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM MOexall Ha paboTy - MOBHUJIATh
KOJUIET U pa3BesiaTh 00cTaHOBKY. BeTpeua ¢ IllennsiM nomkHa Oblla COCTOATHCS Yepe3 TPH JIHS,
u Ilerp xoren « Hell moaroroBuThes. C mpusitenieM 1o paboTe OHM BCTPETWIIUCH B Kade.
Anexcannp baroH, ananutuk HedTsHOTO CcekTopa, B3si obexd, Iletp orpanuuuncs xode c
KpyaccaHOM, YeM BBbI3BaJI SIBHOE HEAOBOJIbCTBO o(uiuanTa. «Kaxercs, Tl OCKOpOWI €ro B
JTy4IIMX YyBCTBaX, - paccmesuics Anekcannap. — JlaBail, paccka3bpiBail 0 CBOMX HMMIIEPCKUX
TJIaHax»

- Ecnu coBcem KopoTko, s Xo4y ocTarbes nopabotats B Llltatax, Bergoxnyn Ilerp. —
ITyka B TOM, 4TO, Ka)KeTCs, sl Halesn paboTy CBOH MEUTHI..

W3 ero pacckasa cienoBana, uto B CToHGOpAE OH MOAPYXUIICS C TPYNIION MHKEHEPOB,
MPOrpPaMMHUCTOB, MapkeTosioroB. OHM MpUAYMANH YUI U MPOrpaMMy, MOMOTArIIKUe OBICTPO
ONpEeNEeNsATh COCTOSHHE 370pPOBbS YEJIOBEKA: W3MEPUTHh IYJIbC, YPOBEHb caxapa B KpOBH,
JABJICHWE U OLIEHUBAET €r0 IICHXOJOrM4eckoe cocrostHue. COOTHOCSA 3TO C BECOM M POCTOM
YeloBeKa, BHENIHHUMH YCIOBUSMH, TIOTO/ION, MpOorpaMma MOTJia CUTHaJIN3UpoBaTh 00 yrpose
3I0POBBIO, @ C HAKOIUIEHWEM HH(OpMAIMK MPOTHO3MPOBATH BEPOSTHOCTh HH(APKTAa WU
uHcynpTa.  Kopode, 5T0 ObLIa JgUArHOCTHYECKass MUHHU-TAOOpaTtopus, BcTpanmBaemas B
cMapTQOHBI.

- [IpencraBnsienib, TaM €CTh BCE: KPyThie pedsATa, MOTEHIIMAIbHBIE HHBECTOPBI, YCIOBUS..
Tam HeT ToJbKO MeHs!

- A xaxk ke komnanua? lled? loroBop HakoHen?
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- He 3Ha10. X04y €ro yroBOpUTb OTCTYIIUTHCS.

— Xwm! Ckopee mpoOku B MockBe uc4e3HyT.. ThI ke 3HaeIllb ero XapakTep.

[TepexycuB, mpHsTEIN HAPABWIUCHL B OuC. Tam CTOSUI Tyl Yibsl, 3aHATOTO MEIKOMU, HO
BaxHOH paboroii. [lerpy crano tocknuBo. «boxe, BoT Tans - ona paboraer Tyt yxe 15 ner, -
noayman oH, - a Tamapa Toxe oTmaxana JBa Aecarka. OMap — JOCIY)KMJICS JO CBOErO
KaOWHETa: HO eMy YK€ CKOpo Tmopa Ha neHcuio. Mim Xopa-10 cux mop aHAIU3UpYyeT PHIHKA
LIEHHBIX Oymar,

XOTsI, KQXKETCs, EMY 3TO JJABHO OCTOUepTesion. [IeTp mpuxoaui B THXUM yKac OT TOTO, YTO
€My MPEACTOUT TYT MPOBECTH €IIe MHOTO JIET, @ BO3MOXHO, - U BCce ocTaBmieecs Bpems. «Kak
MHE HaJI0€IM 3TH TapaKaHbH Oera-Bce CTPEMSTCS TPUUTH K (GUHUITY TIEPBBIMU, — PA3MBIIILISIT
OH, - a MHOTHE OeryT TaK AaBHO, YTO 3a0BLIH, KyJa U 3aU4eM.

..Uepe3 HECKOIbKO THEH OH TOCTydajcs B KaOuHeT Apkamus. Y TOro TMOcCie MOE3KH
ObLIO XOpolIee HACTPOEHHUE.

- Ecniu yectHO, sk BaM 3atem, 4ToObl BBI MEHSI OTIYCTHIIH, - Hauad 0e3 3KkuBOKOB IleTp. -
S xouy ocratbecst mopabotars B CIIIA.

I'enaupextop ciyman He nepeduBas. [leTp pacckasan o craprarne, KyAa ero mo3Bajiv, U UX
COBMECTHBIX IIJIaHaX.

— Tlonumaete, s Hamen paboTy, O KOTOPOHW AaBHO MedTala. Y MEHS TIOJHO HACH, s UM
HY)XEH, a OHU MHe. — lleTp HeoxumaHHO ocekcs. Paszymeercs, Bce MeHbIM 3a oOydeHUE S
BepHY. Bl ke MeHs1 3HaeTe!

[lenH kayHyM roJIoBOM U MoOarpoBelt.

- Ilpu gem 31echk nenbru?! Mel ke ¢ ToOOW goroBapuBaiuch.. [[ymaemb, s Ha TeOsS HE
paccunTsiBasi? U BCloMHH, Kak Thl BOOOIIE TyT oka3ancsi? Krto Ttebe nan manc?

- Koneuno, Bbl. 11 51 3TOor0 He 3a0yny. Ho s moHsUI, 4TO KOHCAJITHHI — HE Moe€. ITO
CKy4Has paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh UY)KUM OXHUAAHUAM. S| HE MOTY K 3TOMY
BEPHYTHCS, XOTS U 00€IIIall BaM.

- Cnymaii, 4To Thl BhIMIEHApUBacmbes? OTpaboTail cBOe MO KOHTPAKTY W T/ Ha BCE
YEeThIPE CTOPOHBI!

- Tak s e roBopro: TOJKY OT MEHsl ceiyac He OyaeTr. MoTuBanuu — HOJIb. S TyT 00y30i
Ooyny. Otnyctute mensi, a? Illeun otyacTu ObLI coriaceH ¢ ero gAoBoaaMmu. Ho ockopOnennoe
camoJito0ue ¥ JOCTOMHCTBO HE TMO3BOJISUIM €My MOWTH Ha ycTynKu. «CKOJIBKO S €My MOMOTal,
u yto B utore? Hcmosnb3zoBan MeHs, Harien! Ilpenmarens!» ['eHAMpeKTOp HUKaK HE MOT
YCIOKOUTBCSL.

Tak, 1aBai OTJI0KHUM Halll pa3roBop, - npoueaus oH. — llogymaii emie pa3. Kto 3Haer, He
MOCTHIIIB JIU ThI cebe ceiuac aopory kK kpaxy? Beaps mpoaykt moxker He moiTu. M Bce. Thr
0aHKpPOT C MOJMOYEHHOW pemyTranueii, Teds e B MPUINYHOE MECTO Oojblle He BO3bMYT! A
JIa’Ke eCJIM BCE CJIIOKUTCS, HE OOMIIIbCS, YTO 3Ta KPpUBas JOPOXKKa TeOS HE Ty/a BhIBEIET?

- [locnymaiite.. Takas ygaua Beiagaet pa3 B xu3Hu. [la, pucku Benuku. M Bce ke s Obl
nmonpo0OoBa. A eciii y MEH He BBITOPUT C KOMITAaHUEH, TO 51 K BaM BEPHYCh.

- YTo Tl MHE TYT.. paccka3biBacllb. BepHercs oH.. [laBail Tak: mpuXoAu 3aBTpa, MOgyMain
euie pas.. 1 g1 nogymaro.

Iletp kuBHY U BhIIIEN U3 KabuHeTa. «M-ma. Yiiaems - mioxo. He yiaens - Toxe mioxo.
OH, KOHE4YHO, MHE HacTaBHUK. U ceifuac, eciu yBOJIIOCh, TO MoABeny ero.. Ho kak ke tornaa
cTapTranm 1 MOU MEUTHI?»

Curyanmio KOMMEHTHPYIOT JKCIIEPThI

AJiekcanap AcMo0JI0B

JIByX KJIIOUEBBIX re€pOEB MPEACTaBICHHON HCTOPUM MOKHO 00O3HAYUTh KakK O1aroieTesb-
YUUTEND U KapbEPHBI YYEHHUK. DTUMU MO3ULHUSAMU 5 IIEPEAI0 CBOE OTHOLIEHUE U K ApKaauio
Hlenny, wu x Ilerpy lamprieBy. O0a urpoka, BBIHYXJAEHHBIE ATOH cHUTyalle JenaTh KaKIbld
CBOM BBIOOP, pabOTalOT HMCKIIOYMTEIBHO B paMKax TOW KyIbTYypbl, KOTOPYIO 5 Ha3bIBalO
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KyJbTYpPOH MOJIE3HOCTH W KOTOpPAsk MPOTUBOCTOUT KYJIbTYpE IOCTOMHCTBA. B HeW KiroueBas
JIOTHKA B3aMMOOTHOIICHHA, ONIPEEIISIONINX BEIOOD, - 3T0 00MEH 1o GopMylie «Iallb Ha Jallb.

Kaxnpii M3 UrpokoB paccMarpuBaeT APYroro Kak CpeICTBO - MOJE3HBIM Ul €r0
necTBui MHCTpyMeHT. OHM HE BHIAT JPYr B JAPYre 4elOBEYECKOH JMYHOCTH, 00Jiagaroniei
TEM WM HWHBIM JIOCTOMHCTBOM. B 3TOH curyanum mo00i BbIOOp — NparMaTHYHBIA H
MO3UTHBUCTCKH OPHEHTUPOBAHHBIA, MO (OpMyse «Iellb OMPAaBIBIBACT CPEICTBA». 3aMEThHTE,
yro ["anpreBa 60bIIE BCETO BOJHYET TO, KAKOBBI OYAYT PUCKH ISl HETO, a He ISl (PUPMBI WITH
yuurens-Onaroaerens. s ero kapbepHOro pocTa, a He )KU3HEHHOTO IyTH JIMYHOCTU. U B aTOM
cuTyanuu [ anplieB B3BEIIMBAeT BCE BEPOSTHBIC COOBITHS Ha Becax Kapbepbl. M THEB, HEpBHI
yuutens-0naroaerens, KOHEYHO, TaK WM NHAY€ BIIMSAIOT HAa IPUHATHUE €r0 PELIEHUS - HO HE KaK
€ro 3MOIIMOHAIbHOE IMPOSBIICHNE, a KaK OLEHKAa MpHU MPOrHO3€ TOro, Kakue s Hero OyayT
nocnencteus. M B 310l cutyanuu, B OOMEHHON JIOTMKE B KOHTEKCTE KYJIbTYPHI MOJIE3HOCTH
repoil, Kak NpaBUJIO, JeJaeT NPEANOYTEHHUE B IMOJb3y TOW (UPMBI, KOTOpas MpeaaoKuia
Jy4IlIue YCJIOBUs peanu3oBarh cels. Eiie pa3 moguepkHy, 4To KOH(PIUKT JICKUT 3a IpeaesiaMu
KYJIbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTh O JUYHOCTHOM M 3K3UCTECHLHAIBHOM
BBIOOpE TJIAaBHOTO Teposi HE MPUXOJUTCS. PaHO MM MO3/1HO, KOTJa JIIOAU KUBYT HE B JIOTHUKE
ycrnexa M Heynaud, a B Jjoruke repoeB CkuHHepa u KapHeru, B JOrMKe MpecTyIJICHUS U
HaKa3aHMsI, OHU TEM CaMbIM pacuenoBednBaroTcs. OHU MOTYT OBITh YIaWwINBBI KaK OM3HECMEHBHI,
paHO WJIM NO3JHO ONMMCaHHOE MapkecoM OJMHOYECTBO, QYHIEBHAs IyCTOTa CTAHYT I'PYCTHBIM
MOCJIEICTBUEM MOJOOHOTO PO/Jia MPOLIECCOB MPUHSATHUS PELLICHUH.

Cepreit ®uji10HOBHY:

JlaHHBIN KeHC — KJIaCCUYECKUH TIPUMEP ITHYECKOW AMIIEMMBI, B KOTOPOH JIFOOO€ pelIeHne
CBSA3aHO C OIpeAeTIeHHbIMU TMOCHeACTBUSIMU. Kak u3BeCTHO, y TOMOOHBIX [UJIEMM HET
MPAaBUJIbHBIX WM HENPABUIBHBIX PEHICHUN: KaXJ0€ M3 HUX ONPEIENseTCs TEeM, KaKUMH
TUYECKUMH NIPUHIUAIIAMHA PYKOBOACTBYETCS YEIOBEK.

Cyns no tekcty, IleTp BrepBble CTAIKMBAETCs C CUTYyallUel »KecTKoro Beibopa. [[o sToro
MOMEHTA OH TOJIb30BAJICS OTKPHIBAIOUIMMUCS BOZMOXKHOCTSIMHU, HE CBSI3aHHBIMU C KaKUMH-JIHO0
MOpaIbHBIMU U3JepKKaMHU. O €ero cucTteMe IEHHOCTEH MOKHO CYIUTh TOJIBKO MO TOMY, YTO OH
cuMTal, HeOOXOAMMBIM MIOMOTAaTh MaTE€PH U CECTPE MOCJIEe CMEPTH OTHA... BeposTHo, mo3TOMY
€ro M MydaerT coBecTh: xouercs pabortarb B CIILIA Hajg MHTEpecHBIM MPOEKTOM, HO Kak
HapyIIUTh JaHHbIE TOOON oO0s3aTenbcTBa M He mepectaTh cels yBakarh? IleTp sBHO He
OTHOCHUTCSI K KAaTETOPUHU JIIOJICH, AUBYLIUX [0 MPUHIUITY «4eM JaJbllIe B JIeC, TEM CBOS pyOallka
OJIIKE K TEITy»

[TosToMy, Ha MOW B3IUISIA, NOPAa3MBICIAMB O BO3MOXHBIX IOCIEICTBUAX HapyLICHUS
JIOTOBOPEHHOCTEW ¢ ApKaJueM, OH JOJDKEH NOHAThb, YTO TJIABHOE U3 HUX — 3TO IMOCTOSHHOE
BO3BpAIIEHHE K MBICIIA O TOM, YTO Thl MOCTYIUJ HENOPSIOYHO U, CIEAOBATEIBbHO, HE MOXKEIb
yBaxkaTh caM ce0s. [lociencTBus Takux pa3MbIIUIEHUNA MOTYT ObITh pasHbIMU. OJHO U3 HUX —
HEpBO3BI U 00IIME MPOOIIEMBI ¢ ICUXUKOH. J[pyroe BO3MOKHOE MOCIIECTBHUE - yOoexaeHue ceds
CaMOro B TOM, YTO Thl MOCTYNHWJ JIOTUYHO M B JYyXEe BPEMEHH, IO3TOMY 3]IeCb HE O YeM
nepexuBath. 110 cyTu 3TO 03HaYaeT CMEHY CUCTEMBbI LIEHHOCTENH U MOXKET MIPUBECTU K KPUUCY
CaMOUJEHTUYHOCTH.

Bnpouewm, 3TH 3amedaHusi OTpa)xkarOT MO JIMYHYKO CHUCTEMY IIEHHOCTEH U 3TUYECKYIO
MO3UIINIO, KOTOPasi MOXKET OTJIMYaThCA OT MO3ULUMM Jpyrux moae. CueHapuil moBeaeHUs,
KOTOpbIi s Mor  Obl mpemioxuth lletpy, coctoutr B ciuenyromeM. Hamgo mombiTathes
JIOTOBOPUTHCS ¢ ApKaaueM O COKpalleHHH CpoKa «OoTpaboTKu» 3a cueT HHTEeHCHU(DUKaIuu
paboTel. Heo6x0AMMO Takke MOMBITaThbCsl MU3MEHUTh HEKOTOPHIE MCUXOJOTHYECKHE YCTAaHOBKH,
KOTOpBIE TIPOSIBIIIOTCS B OIEHKE mpodeccuoHanbHOM cynb0pl  koser Ilerpa. Kak xorma-to
ckazan Urops CeBepsHUH, «HE 3aBUAYH APYTY, €CIIU Ipyr Oorade, €Clii OH KpacUBEH, eclii OH
yMmHe#...», Ho He ciuikoM ynayHas Kapbepa KOJUIETH HE JIOJDKHA BCEJSATh B BAac MECCUMMU3M,
€CIIM BbI CUHTaeTe CceOsl YEIOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIINM 33 CBOIO
cynp0y. 3amedy, UTO OJJHO M3 BaKHEHIIMX Ka4eCTB YCIIECNTHOTO YeJOBEeKa B HAIIIU JHU- yMEHUE
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3aMHTEPECOBATHCA TOW pabOTOM, KOTOPYIO €My IPHUXOJAUTCS BBIIOJHATH B JAHHBIH MOMEHT,
CIOCOOHOCTh HAJIETIATh €€ CMBICIIOM, M30eras IMHU3MAa U YHBIHUS.

Omna w3 crparernii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOXHO
npeioxuTh Ilerpy, cocTouT B TOM, YTOOBI OLIEHUTh HE TOJIBKO BO3MOXKHOCTH, KOTOpPBIE
OTKpPBIBAIOTCS IIEpe]] HUM B CIIy4ae IEepexo/ia B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHUIO, HO U
PUCKH, CBS3aHHBIE C TAKUM IIEPEXOJOM. YUET 3THX PHUCKOB IIOMOXKET CHeJaTh KapTHUHY
MIPOUCXOAIIETO «IBETHON», M XKepTBa, KoTOpyro llerpy mnpuaercs mnpuHectH BO — UMSA
MOPAIOYHOCTH, MIOKAKETCSI EMY HE CTOJIb 3HAYUTEIBHOM.

Utak, s Ob1 pexomeHmoBan llerpy  BBIMOJHUTH XOTS OBl YaCTUYHO OOSM3aTEIBCTBA,
KOTOPBIE OH /1]l CBOEMY HACTaBHUKY.

Hrops Canura:

VYV Tlerpa ecth MoOpalibHBIE, IOpUAMYECKHE U (UHAHCOBBIE 00s3aTEIBCTBA IEpE] €ro
paboToaTenemM, 3aKJIFOYAIOIINECS B TOM, YTO MO0 OKOHYAHUM y4eObl OH JOJDKEH OTpadoTaTh B
KOMIaHUHU TATh JieT. Y ero meda ectb mianel Ha Ilerpa. OH paccuuThiBaeT Ha TO, YTO
BEpHYBIIUHCA Tocie yueOwnl [leTp ycumuT KOMaHIy, MOMOKET BBIBECTH OPraHH3alldi0 Ha
HOBBIN YPOBEHb.

B oroii cutyanum, naxe ecnu OynyT yperyiaupoBaHbl IOpuiuueckue U (UHAHCOBbIE
BoIpockl, yxoj Ilerpa HaHeceT KOJOCCATBHBIA yIIEpO KOMMAaHUM U PENmyTallud TeHEPaTbHOTO
TUPEKTOPA.

TeMm HE MeHee.

[Tetp - MoNOIOM, TATAHTIMBBINA, aMOUIIMO3HBIN, YHEPTUIHBIA MOJIOION YenoBeK. ETo 1ems-
paszButre U pocT. OH YBEPEHHO IaraeT Mo KapbepHOU JIECTHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOMTCSI PUCKOBATh. Y HEro, KaK y BCEX HOPMAJbHBIX JIFO/ICH, €CTh CHIIBHBIC U CJa0ble CTOPOHBI,
HO OH, KaKk BC€ YCIENIHbIE JIIoau, HEe (OKYCHpYyeTCs Ha HCHPaBICHUU COOCTBEHHBIX
HEJIOCTAaTKOB, a yMEJIO WCTOJB3YeT M Pa3BUBAET CBOM CHIIbHBIE CTOPOHBI. Ero He myraer
MBICITB: «A YTO, €CJIM MBI TONIPOOYEeM W HUYETO HE TOJYYUTCA?», €r0 MyraeT MEPCIeKTUBA «HE
nonpo6oBate»! Ero mpeaplaymuid OMBIT TOBOPUT O TOM, YTO HYXKHO JIBUTaThbCsl JaJibIlle, a
3HAYUT, YXOJHTh.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIICHHIO K ceOe, MM OCTaBaThCs, YTOOBI OBITH
YECTHBIM TI0 OTHOIICHHIO K padoTomarento? Kak MHE Ka)XeTcsl 3TOT BOIPOC HOCHUT s ["anbiieBa
Y TIOJIOOHBIX €My JIFOACH YUCTO SK3UCTCHIMAIMCTCKUM, a He MOPAJIbHO-3THYECKHI xapakTtep. U
B 3TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAUUT MpeaaTh ceOs.

Bonpocsl st 00Cy:K1eHus:
1.Pemienrie Kakoro Tuma JOJDKEH NpUHATH [leTp (MHTyUTHMBHOE, OCHOBAaHHOE Ha CYXKICHUSX,
panoHanbpHOE)?
2.Kax noctynunu 661 Bel okaxkuck B o100HOM cutyanuu?
3.Yto moxHO nocoBeroBath [lerpy?

3aganue 4.

ITpunnun [apeto

Cpenu ciocoOOB MPUHATHS YIIPaBJIEHUYECKUX pEIIeHUH BblenseTcs «upuHuun I[lapetoy.
Cytp mnpuHIMNa, cGOpMYIMPOBAHHOTO MTAIbSIHCKUM 3KOHOMHUCTOM Bunbdpeno Ilapero,
3aKIII0YAETCsl B TOM, YTO BHYTPHU JAHHOM KaKON-TMOO TPYMIIBI MJIM MHOKECTBA TPYIII OT/ENIbHbIE
Mainble e€ yacTu OOHapy)KMBalOT HAMHOTO OOJBUIYI0 3HAUUMOCTh, YEM 3TO COOTBETCTBYET HX
yaelnbpHOMY Becy B rpymmne. Hampumep:
20% xnureHToB (ToBapoB) natoT 80% o0opoTa MM NPUOBLIY;
80% ximeHToB (ToBapoB) mpuHoCcAT 20% 060poTa Wi NpUOBLIH;
20% ommbox o6ycnosnuBaT 80% noTeps;
- 80% ommbok obycnosiuBaioT 20% noTeps;
20% McxXoaHBIX TPOAYKTOB onpeneistoT 80% CTOMMOCTH FTOTOBOTO U3/1EINS;

91



- 80% ucxoaHbIX TPOAYKTOB onpenesstorT 20% ctoumMocT roToBoro uznenus. [loaromy B
cBsA3U ¢ npuHuunoM Ilapero otmeuaror coorBercTBue «80:20». B
mporecce paboTel MeHekepa 3a niepsbie 20% pacxoayemoro Bpemenu pocturaercs 40%

80% pesynbTaToB, ocTanbHbie 80% 3aTpaueHHOr0 BpeMenu npunocar 20% obiero urora.
CrnenoBaTenbHO, MEHEIDKEPY HE Iiesiecoo0pa3Ho OpaThCs cHayala 3a camble JIETKUE Jena.
Heo0xoauMo mpucTynaTh K pemeHuio BOIPOCOB, COO0Pa3ysICh ¢ UX 3HAYCHUEM.

Bomnpocsr:

1. Kakyro npakTuyecKkyro noJjib3y MOKHO U3BJI€Yb U3 3HaHUs npuHuumna [lapero?

2. Bo Bcex i cirydasix ACMCTBYET 3TOT MPUHIIATI?

3. Kakme emé BBIBOABI Ul MPAKTUYECKOW PabOTBI POCCHUICKOTO MEHEIKEpa MOXKHO
caenathb, ucnoiab3ys npuHiun [lapeto? O0oCcHYyHTe CBOU MPEITTOKEHUSI.

4. Ilpueaute mpuMmepsl AeiicTBUs 3akoHa [lapeTo n3 Balero JUYHOTO OMbITA

3anannue 5.

[Iponmarnoctupyiire m00y0 npobdieMy, ¢ KOTOPOM Bbl CTOJKHYJIWCh 4Yepe3 MpU3My
TUNIUYHBIX TIperpaj (TeXHWYecKne OmMOKM, BHEHNTHHE (AKTOpPhl M IICHXOJIOTHYECKUE
MPEMSTCTBYS) Ha MYTH 3()PEKTUBHOTO MJIAHUPOBAHUS BPEMEHU

3apanue 6.
[TocTpoiiTe WMHTEIVIEKT KapTy moJiyaeHusi oOpa3zoBaHusi B uHcTUTyTe. OOpasen
MIPUIIaraeTcs.

% Than ”!)O'mu;\ TS

scTpeun W
.

3aganue 7

Tect Nel TlepcoHasibHasi KOMIIETEHTHOCTh BO BpEMEHU

Bamemy BHUMaHMIO NpEAsaraercsi TECT, MO3BOJIOIMI OLEHUTh C(HOPMHUPOBAHHOCTH Y Bac
OCHOBHBIX HaBBIKOB YIPaBJICHUS BPEMEHEM U Bally KOMIIETEHTHOCTb BO BpeMeHH B menoM. Ha kaxibiil
13 BOIIPOCOB MOXKHO JaTh OIMH U3 TPEX BO3MOXKHBIX O0TBETOB: «/la», «Hormay», «Her».

Bonpocui:

1. B moboit paboTe s cTapaloch HMETh 3amac (pe3epB) BpPEMEHH, BBIJENSI0O CBOETO poja
«HETPUKOCHOBEHHOE BPEMsD» Ha BCAKHUM CITydail.

2. 51 4yerko 3HAI CBOM JOJTOCPOYHBIE LEIH, MOCTOSHHO IEP)KYy MX B yME M IEPUOAMYECKH
00/1yMBIBat0O CIIOCOOBI MX JOCTHKEHHSL.

3. 51 perynspHO UCHONIB3YIO ACIETHPOBAHUE, MOPYYas APYTHM JIFOASIM BBINOJHEHNUE BaXKHBIX IS
MeHS 3a7ad.

4. 51 nogpoOHO MIAHMPYIO IIATH, 3Tarbl JOCTHKEHUS CBOMX LEJICH.

5. 51 monumaro, yTo OOIIEHHE C Ipy3bsiMH B pabouee BpeMs — IOMeXa, U CTaparoch M30erathb
TaKUX CUTYyallUi.

6. 5l yBaxaro U IeHI0 COOCTBEHHOE BPEMsI U CTaparoch JOOUTHCS yBaXKEHUSI K CBOEMY BPEMEHH U OT
JIpYTUX JHOJeH.

7. JAnsi 1aHUPOBAHMUS CBOET'O BPEMEHH 51 MCTIONB3YIO 3aIUCH.

8. Kaxnprii paboumii JeHb S HaYMHAIO C ONpPENENCHHS TOrO, YTO HYKHO CHAENATh B IEPBYIO
ouepenp.

9. B cBouX Aenax st CTpOro Npuep>kKUBar0Ch YCTAHOBICHHBIX MHOIO K€ CPOKOB.
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10 A xopomo 3HaI0 COOCTBEHHbIE OWOPUTMBI W IUIAHHPYIO CBOM Jeja C YYETOM CBOHUX
«BHYTPEHHUX YacCOBY.

11. 5 ymeto u cTaparoch KOPOTKO TOBOPUTH 110 TeNE(OHY.

12. S nOBONBLHO HACTOMYMBBIA YETOBEK M OOBIYHO, HECMOTPS Ha IOMEXH W OTBJICUCHHUS,
MPOIOJDKAI0 PaboTaTh MO TIaHy.

13. Tlepen nHavanom 1r000# pabOTHI S TIIATENHFHO 00IyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

HOHa[IO6I/ITI)C$I, CPOKH H STallbI pa6OTI)I u T. II.

14. 51 ymero TOBOPUTDH «HET» HEOKUJIAHHBIM JIeJaM U JIIOJISIM.

15. B xoHIIe pabo4ero JHS S aHAIM3HPYIO BCE, YTO MPOU30IILI0, 0OyMBIBAIO, YTO MHE MEIIAJIo, a
YTO IMOMOTIajio BOBpEMs BBIIIOJIHUTH pa60Ty.

16. PyTunHbIe ena st cTaparoch JenaTh KPYIMHBIMHA OJIOKaMH, OBICTPO, CJIOBHO «IIOTOKOM.

17. A perynspHo paboTar0 ¢ oOpraHaii3epoM, 3alMCHOW KHMKKOM W T. I, CPEIACTBaMH,
IIOMOraromuMu MHE JIy4dlI€ ypaBJIdTb CBOUM BPEMCHCM.

18. 4 ymeto OpaThest 3a J1t00yr0 paboTy OBICTPO U PEHIMTENBHO, 0€3 JIMIITHEH «PaCKAYKN.

19. laxxe ciydaliHble ITOTEpH BPEMEHHU (BPOAE CTOSIHHS B OYEPEAM) S CTAparoCh MCIOJIB30BaTh C
MIOJIB30M.

20. A CYHUTAar0, 4TO OTAbIX — 3TO CMCHA JCATCIBbHOCTHU, €ro TaKXKE HAA0 INUIaHUPOBATH U
NIPOAYMBIBATE.

21. MHe Jerko mOMpOCHTh MOMOIIX y APYTUX JIOAEH, B OCOOEHHOCTH, €CIH 3TO MOMOXKET MHE
JydIIie pacipeeliTh U CIIIaHUPOBATh MOE BPEMSI.

22. OOBIYHO 5 JETKO MOHMMAI0, KaKHEe M3 MOHX JeN SIBJISIOTCS HanbOoJjiee BaKHBIMH, H UX HYKHO
BBIIIOJTHUTB B MIEPBYIO OYEPED.

23. 51 uMero YeTKoe IpeICTaBIIeHNE O CBOCH OymyIeit kaprepe.

24. 51 paHee y»e MHTEPECOBAJICS Pa3IMIHBIMU CHCTEMaMH M METOIaMH YIIPABJICHUSI BPEMEHEM.

25. Y MeHs ecTh cCOOCTBEHHAsI CHCTEMA YIIPABJICHUS JIMYHBIM BPEMEHEM.

OO06paboTka pe3yIbTaTOB TECTA:

1 3a kaxcovui omeem «/a» 6wt nonyuyaeme 2 b6anna, 3a omeem «HMnoedoay — 1 b6ann, 3a omeem
«Hemy — 0 6annos.

2 Crooicume (npocymmupytime) noay4enHvle 8aMu 3d KaxicOblli BONpoc OAbi.

3 Ecmu eaw pesynomam om 40 0o 50 6annoe — 6vl umeeme B6bICOKVIO JUYHOCHIHYIO
KOMNEMEHMHOCb 6 YRPAGIEeHUU BDEMEHEM.

Ecnu saw pesynomam om 29 0o 39 bannos — y eac cpedHsas (HOpManbHASA) KOMNEMEHMHOCHb 8
VIPAGAEHUU 8PEMEHEM.

Ecnu 6aw pezynemam om 18 0o 28 bannos — HU3KaA KOMNEMeHmMHOCHb 8 YNPABIEHUU 8PEMEHEM.

Pesynomam menvwe 17 6ainos ykasvieaem Ha mo, 4mo Gbl HEQOCMAMOUHO KOMNEMEHMHbl 8
ynpasnenuu cobcmeennvim  epemenem. CKopee 6ce2o, bl HeNpoOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U 4ACHL CEOET JICUZHU, UL UX PA3EOPOBIBAIONT OKPYIHCATOUUE.

Tect No2 OpraHu30BaHHBIH JIU BBl YETIOBEK?

Copoc Ha OpraHM30BaHHBIX JIIOJEH BCErJa IPEBbIIAJ, NpPEBBIIIaeT W OyAeT IMpeBbILIAThH
npeanoxenne. OpraHu30BaHHOIO Ye/IOBEKa OTIMYACT ONpeleNieHHAast cucTeMa paboThl, TEXHUKA JTUYHOTO
Tpyla, YBa)XCHHE BpPEMEHHM M TOHKOE€ IIOHMMaHUE 3aKOHa ero SKoHoMHuH. [lo cpaBHeHHIO C
HEOPTaHW30BaHHBIMH OH JIeNaeT B 3 pas3a Oounblne, MpoxuBas Kak Obl 3 skm3HH. OpraHU30BaHHBIHN
YEJIOBEK YMEET YIPaBJsITh U BpeMEHeM, U AenaMu. Ero ctuip paboThl, pe3yapTaThl TPyAa IMOKa3bIBAIOT,
YTO OPraHU3aLMs B PyKax YeIOBeKa - OrpOMHas CHJIa.

[Ipeanaraemslil TECT CIY>KUT HE TOJBKO CPEACTBOM NPOBEPKH JIMYHOM OPraHW30BaHHOCTH, HO U
CPEACTBOM, KOTOPOE€ MOXKET MOOYAWTh K TIOCTHXKEHHIO CEKPETOB CaMOOpPTaHW3alllM, BbIpabOTKe
OpPUTHHAJILHBIX HABBIKOB U IIPUBbBIYEK.

Kak nonp3oBatbes Tectom? Ilocie mpouTeHust KakJOro BONPOca HYKHO BBIOPATh TOJIBKO OIUH
BApHAHT OTBETA. 3aTEM IO KJIFOUY, KOTOPBIMA NMOMEIIEH B KOHIIE TECTA, HAMINTE KOJTMYECTBEHHBIE OLIEHKH
BbIOpaHHBIX BAMH BapHaHTOB OTBETOB. [lanee clokuTe BCe OLEHKU M MOIyYEHHYIO CYMMY COOTHECHUTE C
OLIEHKaMH{ Pe3yJIbTaTOB, KOTOPBIE BBl HANJETE MOCIIE KITF04a K TECTY.

1. UMEIKOTCA JIM Y BAC TJIABHBIE, OCHOBHBLIE ILEJIM B XW3HU, K
JOCTMXXKEHMIO KOTOPBIX BbI CTPEMUTECH?
A. Y MeHS eCTh TaKUe IEJIH.
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b. Pa3Be Hy)xHO HMeTh Kakue-TO 1enau? Beap )kM3Hb Tak H3MEHYMBA.

B. YV MeHs ecTh TIaBHBIE LENH, U 5 TOTYUHSIO )KU3Hb HX JOCTHKEHUIO.

I'. Llenu y MeHsT eCTb, HO MOSI KU3HB, IEATEFHOCT HE CIIOCOOCTBYIOT HX JTOCTHKEHHUIO.

2. COCTABJIAETE JIA BbI IJVIAH PABOTHI, JEJI HA HEAEJIIO, AEHb, UCTIOJIB3Y A AJIA
3TOI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Ja.

b. Her.

B. He mory cka3aTh HU «Ha», HU «HET», TaK KaK HaMeualo TJIaBHbIE Jena B TOJIOBE, a IJIaH Ha
TEKYIHHA JeHb - B TOJIOBE WJIK Ha JIUCTKE Oymaru.

I'. [IpoboBan cocTaBisATh IUIaH, UCHONB3YS IUIS TOTO €KEIHEBHHWK, HO MOTOM MOHSUI, YTO 3TO
HUYEro He JIaeT.

J. CocTaBisTh IUIaH - 3TO JMILB UTPa JUIS B3POCIBIX JIFOJEH B OpraHM30BaHHOCTb.

3. OTYUTBIBAETE JIN Bbl CEBA 3A HEBBIIIOJJHEHME HAMEUYEHHOI'O 3A HE/IEJIIO,
3A IEHB?

A. OTYUTBIBAIO B TEX ClIydasdaX, Korga BUKY CBOIO BUHY, JICHb WJINM HEIIOBOPOTIMBOCTD.

b. OT‘II/ITBIBaIO, HECMOTPs HU Ha KaKHe Cy6'beKTI/IBHBIe HIJIN OG’bGKTI/IBHLIe IIPUYMHBI.

B. Ceituac u Tak Bce pyraror Apyr Jpyra, 3a4eM XKe elle OTYUTHIBATH caMoro ceds?

I'. Ilpuaep:kuBaroch TAaKOTO MPUHIIMIIA: YTO YAAJIOCH CIIENaTh CErOAHS -XOPOIIo, a YTO HE yIaloch
- BBITIOJTHIO, MOXKET OBITh, B APYTOH pas.

4. KAK BblI BEJAETE CBOIO 3AIMCHYIO KHMWXKY C HOMEPAMU TEJE®OHOB
JIEJIOBBIX JIKOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, ITPUATEJIEM U T. J1.?

A. 4 - X034WH CBOEH KHMXKH; KaK X04y, TaK U Bely 3amucu TenedoHoB, Gpammini, numen. Ecmu
MOHAZ00UTCS Yel-To TenedoH, TO 00s3aTeNbHO Ha Ty ero.

b. Yacto MeHsro 3anmycHbIe KHIDKKH C 3aITUCSIMU Telae(OHOB, TaK KaK HEIAIHO WX AKCIUTYaTHPYIO.
[Ipu nepenwucke TeneOHOB CTAParOCh BCE CACNATH MO «HAYKE», OJJHAKO MIPU JTAILHEHIIIEM MOJIh30BaHUH,
TIOTIOJTHEHUH 3aIicell BHOBh COMBAIOCH Ha MPOW3BOIBHYIO 3aITUCH.

B. 3anucu TenedonoB, haMuinii, IMEH BEIy MOYEPKOM «HACTPOEHHUs». CUMTAI0 BayKHBIM, YTOOBI
ObLT 3ammicaH HoMep TenedoHa, pamuims, UMs, OTYECTBO, @ HA KAaKOH CTpaHUIIE 3alMCaHO, MPSIMO WIIH
KPHBO - HE UMEET 0CO0O0T0 3HAUCHHS.

I'. Mcnons3yio OOIMIETPUHATYIO CHCTEMY: B COOTBETCTBHU ¢ aj(aBUTOM 3aIMCHIBaI0 (haMIuInio,
HMSsl, OTYECTBO, HOMep TeneOHa, eclId HY)KHO, TO U JIONIOJIHUTEbHBIE CBeJICHUS (aapec, MecTo paboThl,
JIOTKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBBI BAILIN [TPUHUUIIBI X MECTOPACIIOJIOXKEHMA?

A. Kaxxnas Bellp I€KUAT TaM, T €l X04eTcs.

b. IlpunepxuBaroch MpUHITKIIA: KaXOW BEIIH - CBOE MECTO.

B. Ileprognueckyn HaBOXKY TOPSIOK B PACHOJIOKEHHWH BeIIel, MPeIMETOB. 3aTeM KAy WX KyJa
MIPHUIETCS, YTOOBI HE 3arpykaTh rOJIOBY MecTopacronokenueM. CITycTss Kakoe-TO BPEMS OISITh HaBemy
TOPSZIOK U T. II.

I'. Cunraro, 4TO TAaHHBII BONIPOC HE UMEET HUKAKOT'O0 OTHOLIEHUS K CAaMOOPIraHu3 alluu.

6. MOXETE JI1 BbI 110 UICTEYEHUU OHA CKA3ATD, I'’IE, CKOJIBKO U 110 KAKUM
[MPUYNHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATH BPEMA?

A. Mory cka3aTh 0 IOTEPSIHHOM BPEMEHHU.

b. Mory cka3atb TOTBKO O MECTe, T/ie OBLIO HAIPacHO TOTEPSHO BpeMSI.

B. Ecin 651 moTepsitHHOE BpeMs 00paIanock B ASHBIH, TOT/IA OBl 51 CAUTAI €ro.

I'. Becerma xopoIro mpeacTaBisio, Tae, CKOJIbKO M MoYeMy OBLIO MOTEPSHO BPeMs M H3BICKHBAIO
MIPUEMBI COKPAII[EHHS €r0 MOTEPh B TE€X e CAMBIX MECTaxX I CHTYaIlHsIX.

7. KAKOBbI BAIIIM JJEMCTBUS, KOI'TA HA COBEILLIAHMHM, COBPAHUN HAUMHAETCS
«[IEPEJINBAHUE U3 I[TYCTOI'O B IIOPOXHEE»?

A. llpeanararo oOpaTUTh BHUMaHKE Ha CYIIECTBO BOIPOCA.

b. JIroboe coBemanne wim coOpaHue MPeaCcTaBIsIeT CO00i coueTaHne KaK IMOJIHOTO, TaK U MyCTOrO.
Korma maer momoca MmoiHOTO, TO HEMHOTO YTOMIISCIIBCS W IS Pa3psAIKH... KJACIb mycToe. B Takom
YepeI0BaHUH U MPOXOASAT COBEIAHMsS WK coOpaHus. M HUYero TyT He MMO/eNaemib.

B. [orpyxaroch B «<HEOBITHEY.

I'. Haunnaro 3aHUMAaThCsl TEMH JeaMu, KOTOPBIE B3sJ1 ¢ COOOM B pacyere Ha «IepeTiBaHIE).

J. Tuxo 1 He3aMETHO MOCTAPaIOCh YHTH.
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8. TIPEAITOJIOXHUM, UTO BAM ITIPEACTOUT BBICTYIIUTH C JOKJIAAOM. BYIETE JIN
Bbl VAEJATH BHUMAHHUE HE TOJIBKO COAEPXAHUIO JOKJIAJA, HO M EIO
MMPOAOJDKUTEJIIBHOCTU, A TAKXXKE BAPUAHTAM JIOKJIALA?

A. byny yzmenars caMmMoe Cepbe3HOE BHHMMAaHME COAEpXKaHUIO Joki1ajga. Jlymaro, dTo
MPOIOIDKUTENIBHOCTD €r0 HY)KHO ONpPENeNsATh JHUIIb NpuOIu3uTenbHo. Ecinn goknaa Oyner MHTepecHbIM,
TO BCErIa JaayT BpeMsl, YTOOBI €ro 3aKOHYHUTh.

b. Ynensito B paBHOU CTENIEHM BHUMAaHUE CONEPKAHUIO U MPOJOJDKUTENBHOCTH JOKIaAa, a TAKKe
€ro BapraHTaM B 3aBHCHUMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM Bbl UCIIOJIb30OBATHh BYKBAJIbBHO KAXAYIO MUHYTY JUIA
BBITTOJIHEHW A 3AAYMAHHOI'O?

A. Craparocb, HO y MEHSI HE BCET/Ia MOJy4aeTcs B CHUJTY JINYHBIX MPUYUH (YMAZ0K CHII, HACTPOCHHUSI

UT. 1)

b. He crpemitock K 3TOMY, TaK KaK CYMTAI0, YTO HE HYKHO OBITh MEIOYHBIM B OTHOIICHUH
BpPEMEHHU.

B. 3auem CTPEMUTHCA, eciu BpeMs BCE paBHO HE OOroHUMIb?

I'. Crapatoch 1 npITat0Ch, HECMOTPSI HA Ha UTO.

10. KAKYIO CUCTEMY ®UKCAIIUU TIOPYYEHUI, 3ACEJAHMII U IIPOCHE BBI
HCTIOJIB3YETE?

A. 3ammcelBal0 B CBOEM ©XKEIHEBHHKE, YTO BBIIOJIHATE M K KaKOMYy CpOKY.
b. ®uxcammio  Hambonee  BaXXHBIX  NOPYYEHWH, TMPOCHO,  3aJaHWil TIPOM3BOXKY B CBOEM
eXeTHEeBHUKE, MEIOYh MBITAIOCh 3aIIOMHUTH. Eciti 0 Hell 3a0bIBato0, TO HE CUMTAIO 3TO HEJOCTATKOM.

B. Crapatoch 3alIOMHUTH IOpY4YEHUS, 3aJaHUS ¥ IPOCHOBI, TaK KaK ATO TPEHUpyeT namaTh. OqHaKo
JIOJDKEH TIPU3HATHCSA, YTO MaMATh YaCTO TTOABOJUT MEHS.

I'. IIpunepxuBatoch MPUHIMIA «OOPATHON MaMSATH»: MyCTh MOMHUT O 3aJaHHUSX M MOPYYEHHSIX
TOT, KTO WX JaerT. Ecim mopydeHue HyXHOe, 0 HEM He 3a0yqyT M BBI3OBYT MEHSA /IS CPOYHOTO
WCIIOTHEHUS.

11.KAKAS Y BAC TOYHOCTD ITPU JEJIOBBIX BCTPEHAX, ITPUXOJE HA COBPAHUAI,
COBELLIAHUA, 3ACEJJAHMA?

A. Ilpuxoxy paHbIlie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMs, T. €. K Hauary coOpaHus, COBEIAHMUS HITH 3aceJaHusl.

B. Kak npaBuiio, onazipIBato Mo pa3iduHbIM MIPUUMHAM.

I'. Bcerma oma3gpiBaro, XOTS MBITAIOCh MPUWTH paHbire wid BoBpeMmsa. JI. Ecmm Ob1  ObLIO
W3AHO HAay4YHO-TIOMyJsipHOe wu3maHue «Kak He oma3mbiBaTh», 5, BEPOATHO, HAy4dwics OBl He
OIT1a3/IbIBATh.

12. KAKOE 3HAYEHUE BBl IIPUJAETE CBOEBPEMEHHOCTU BbIIIOJIHEHUA
3AJIAHUS, TIOPYYEHMI, ITIPOChE?

A. CuuTtalo, 9YTO CBOEBPEMEHHOCTh BBINIOJHEHUS - 3TO OAWH M3 BAXHEWIINX ITOKa3aTelleil MOero
ymenust paborats, cBoero poga Tpuymd opraHuzoBaHHocTH. OJHAKO MHE BCerJa KOe-dTo He yAaeTcs
BBITIOTHUTH BOBPEMSL.

b. CBOeBpeMEHHOCTh BBHIMTONHEHUS - 3TO 3BEpPb, KOTOPBIH MOXKET YKYCHTh UMEHHO B TY MHUHYTY,
KOTJIa 3aJ]aHHe BHITOIHEHO. JIydiiie HEeMHOT'0 3aTSHYTh BBHITTOTHEHHE 3aJaHMSL.

B. IlpeamounTtaro mMOMEHBIIE pacCyXKIaTh O CBOEBPEMEHHOCTH, a BBIIONHATH 33/JaHUS H
TIOPYYEHHS B CPOK.

I'. CBoeBpeMEeHHO BBIMIONHATH 3aJAHUE WM TOPYYEHHE - 3TO BEPHBIM IIAHC IONYyYUTH HOBOE.
HcnomHuTenpHOCTH BCeT]a CBOCOOPa3HO HAaKa3bIBAETCS.

13. IIPEAIIOJIOXHUM, Bbl OBEHIAJIM YTO-TO CHEJIATH WJIM B YEM-TO IIOMOYb
APYI'OMY UYEJIOBEKY, HO OBCTOATEJIIbCTBA U33MEHUWIIMCh TAKHMM OBPA3OM, 4YTO
BBIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYJHUTEJIBHO. KAK Bbl BYAETE CEBA
BECTN?

A. Coobury yenoBeky 00 M3MEHEHHUH 00CTOSTEIhCTB i O HEBO3MOXKHOCTH BHIIIOIHUTH O0EIaHHOE.

b. Ilocrapatock cka3aTh YEIOBEKY, YTO OOCTOSITEIBCTBA M3MEHWINCh W BBIONHEHHE OOEIIaHus
3arpyaHuTEnbHO. OTHOBPEMEHHO CKaXKy, UTO HE HY)KHO TEPSITh HAJEKIAy Ha OOCIIaHHOE.

B. Byny crapaThCsi BHITOJIHUTE OO€IIaHHOE. ECiu BBIMONHIO - XOPOIIO, HE BBITOIHIO - TOXE HE
Oeza, Tak Kak sl JOBOJIBHO PEIKO HE CAEP)KUBAIO CBOMX OOCLIaHUH.

I'. Huuero He Oyay coo0maTh yenoBeKy. BeimonHio oberanHoe Bo 4TOOBI TO HU CTaJIo.

KJIIOY K TECTY «Oprann3oBaHHBIN JIH BBl YEIOBEK? »!
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Howmep Bompoca BapuaHTsl OTBETOB U UX OlIEHKA B Oajuiax

b B r pi|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann30BaHHBIH I BbI YETTOBEK ?»:

Habpanunas
cymma banios

Ymo oznauaem nabpannas cymma 6anioe

72 .78

Brul - opranuzoBaHHBIN YenoBeK. EAMHCTBEHHOE, YTO MOXXHO BaM
[TOCOBETOBATh: HE OCTAaHABIMBAWTeCh HA JOCTHTHYTOM  ypPOBHE
OpraHN30BAaHHOCTH, pa3BUBalTe ee U Janbie. I1ycTs BaM He KaXercs, 9To
BBl mocTurin mpenena! OpraHusanys, B OTIWYHE OT TPHUPOIBI, IaeT
HanOoMbINH A((EKT TOMY, KTO CUATAET €€ PECYpChl HeHCcUepIIaecMbIMH.

63..71

Bbl cunTaere opraHM3anMio0 HEOTHEMIIEMOW YacThIO CBOETO <(D».
OTO 1MaeT BaM HECOMHEHHOE MPEHMYIECTBO Iepel TEMH JIOIbMH,
KOTOpBI€ TPU3BIBAIOT OPTAaHU3AIMIO «IIOJ PYXKbe» B Cilydae KpaHel
HeoOXoAMMOCTH. Bam cremyer BHHMaTenbHEE MPHCMOTPETHCS K
CaMOOpTraHU3aIWH, YIyUIINUTh ee.

62 U HIXKe

Bam o0pa3 »xu3Hu, Baiie OKpy>KeHHE Hay4HIId Bac OBITh KO B 4EM
OpraHn3oBaHHbIM. OpraHW30BaHHOCTH TO TMOSIBIISIETCS B Ballux
MEHCTBUAX, TO HCYE3a€T. DTO NPHU3HAK OTCYTCTBUSI YETKOW CHUCTEMBI
camoopranuzauuu. He HyXHO IOymaTh, 4TO OpPraHHU30BAHHOCTH - 3TO
cruxus, ypada. CyliecTBYIOT NIpaBuia, Ha OCHOBE KOTOPBIX CTPOHUTCSA
cucrema camoopranuzauuu. llocrapaiiTech NpoaHANIU3UPOBATH CBOU
NelCTBUS, PACXOAbl CBOETO BPEMEHHU, TEXHUKY JMYHOH paboThl, U BBl
[YBUAMTE TO, O UEM U HE MOJ03peBaeTe B Hacrosuee BpeMsa. UToOsl cTaTh
OpPraHN30BaHHBIM YEJIOBEKOM, HY)KHO IIPE0JIoJeTh ceOsi, UMETh BOJIO U

[YIIOpCTBO.

3amanue 8

[Ipocmorp unema o TaiiM-MeHEHKMHTY.

Bonpocel n1s1 o0cyxneHus:

1. IlepeuricIuTH OCHOBHBIE COCTOBJIAIONINE TAHM-MEHEIKMEHTA

2. B kakux ciydasx cienyet roBoputs «Her»

3. Kak MOXXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHH? /|1 4ero Hy>KHa 3Ta BEIUYUHA.



9.2. MeTonyecKkue peKOMeH/ 1AM 10 MOJAr0TOBKE NUCbMEHHBIX PadoT (y4eOHbIM NJIaHOM
He MpeyCcMOTPEeHO0)

Pedepats! BBIMONMHAIOTCS CTYyIEHTAMU B Ka4€CTBE OTPAOOTKU MPOIYIIEHHBIX 3aHATHI

Tembl pedeparoB nmo gucuunarnue «MeHeIKMEeHT»

1. IIkoJyia HAyYHOTO YIIPABJICHUS: BUIHBIC TIPEICTABUTEIN, OCHOBHBIC TPY/bI, KIIOUCBBIC
ujeu, BKJIaa B pOPMHUPOBAHUE U PA3BUTHE TPOPECCHOHATBHOTO MEHEKMEHTA.

2. AIMUHHCTpATUBHAS IIKOJIA YIPABIICHUS: BUIHBIC MPEICTABUTEIN, OCHOBHBIC TPY/IbI,
KJIIOUEBbIE UJIeH, BKJIAJ B (POPMHUPOBAHNE M Pa3BUTHE MPOPECCHOHATHHOTO MEHEIKMEHTA.

3. lllkoma 4YenoBeUeCKUX OTHOMICHWH (HEOKIACCHUIIM3M): BHIHBIE IMPEICTABUTEIH,
OCHOBHBIE TPY/IBI, KIIIOUEBBIC I, BKJIAJ B ()OPMHPOBAHWE W Pa3BUTHE NPOPECCHOHATHHOTO
MEHEeKMEHTA.

4. 1lIkonel TMOBEACHUYSCKUX HAyK (COIMUAIBHBIX CHCTEM): BHJIHBIC IPEICTABUTEIIH,
OCHOBHBIE TPY/IBI, KIIIOUEBBIC I, BKJIaJ B ()OPMHPOBAHWE W Pa3BUTHE NPOPECCHOHATHHOTO
MEHEKMEHTA.

5. [llkonma KOJMYECTBEHHBIX METOJIOB: BHJIHBIC NPEJICTABUTEIH, OCHOBHBIC TPY/IbI,
KITIOUEBEIE WJIeH, BKJIA B (JOPMHUPOBAHUE H Pa3BUTHE TPOPECCHOHATHHOTO MEHEKMEHTA.

6. HoBble KOHIIENIIMM YIpPaBICHUS B MEXKJIYHAPOJIHOM MEHEIKMEHTE: BceoOiee
ymnpasienne kadectsom (Total Quality Management), ympasienue 3Hanusmu (Knowledge
Management), kmuentoopuentrpoBanHbiii MeHemkmeHnt (Client Relationship Management),
cbamaHcupoBaHHas cuctema nokasareneit (Balanced Scorecard), ynpasnenue 3¢ QpeKTHBHOCTBIO
(Business Performance Management), ympasienue croumocThio kKommanuu (Value-Based
Management) u ap. Mx xapakreprcTiuka. BeI30BbI COBpEMEHHOMY MHPY.

7. YnpaBnendeckas Mbiciib Poccuun XX B. OcoGeHHOCTH (HhOPMHUPOBAHUS U PA3BUTHS —
JBIDKEHUE 32 HAYIHYIO opraHusammio Tpyaa (1920-30-e rr.).

8. Ympasnenueckas mbicib Poccun XX B. CoBepIieHCTBOBAHUE CUCTEMBI TIJITAHUPOBAHUS
Y yIpaBlIeHUsI HAPOHBIM X03siicTBOM (1960-1980-¢ T.).

9. VmpaBnenueckas mbicib Poccum XX—XXI BB. Ilepexon Ha mnpodeccrnoHambHbIN
MEHEIDKMEHT B YCIOBHIX PRIHOYHOM 3koHOMHUKH (1990—-2010-¢ rr.)

10. Opranuzanus: NOHATHE, OCHOBHBIE 3aKOHbI, BUJIBI.

11. Crparernyeckoe BHUJEHHE U MUCCHUS OpPraHU3alliu: Ha3HAueHHUe, Kiaccudukaius,
0CcoOeHHOCTH (hOPMHUPOBAHHSL.

12. llenu ympaBneHus: kiaccuukanus, TpeOOBaHUS K pa3paboTke, GOpPMBI
yCTaHOBJICHHUS, yripaBiieHue 1o 1easiv (MBO).

13. JXKuzHeHHBIN UUKI OpraHu3anuu: noHstue, kouuenuuu A. Amuseca u JI. I'pelinepa,
WX cofepKaHKe, CPaBHUTENbHAS XapaKTepUCTUKA CTAAUN Pa3BUTHS COBPEMEHHBIX KOMIIaHHH.

14. Opranuzanus kak cucremMa. BHyTpeHHSiE W BHeIIHSS cpefga. XapaKTepHCTHUKA
OpraHM3allii KaK CHUCTEMBbI: pa3elieHue Tpylda U CHeHUANIM3alMs, CBSI3M M MEXaHU3MBbI
KOOPJUHAIINH, CTENIEHb LIEHTPAIN3alllu1, OPTaHU3alIMOHHBIEC TPAHUIIBL.

15. XapakTepucTuKa OpraHU3alMU KaK CUCTEMbI: pa3JelieHue Tpyaa U CIeluanu3alms,
CBS3M U MEXaHU3Mbl KOOPJMHAIINU, CTETICHb IEHTPaIN3allii, OPraHu3alMOHHbBIE TPAHUIIBL.

16. Cpenpl opranmzarnuu. OcoOEHHOCTH €€ aJanTallii K BHYTPEHHUM W BHEIIHUM
U3MEHEHUSIM.

17. ®OyHKuMs MIAHUPOBAHUS U €€ MECTO B COBPEMEHHOH YIPaBIEHUYECKOM MPaKTUKE.

18. ®yHKIMs MIAHUPOBAHUS U €€ MECTO B MOEH JIMYHOM KU3HU.

19. ®yHkuMs MPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIPaBIEHYECKOM MPaKTUKE.

20. DyHKIMS TPOTHO3UPOBAHUS M €€ MECTO B MOEH JTMYHOM JKU3HH.

21. OyHKIUS OpraHU3aIiy U €€ MECTO B COBPEMEHHOM YITPaBICHUYECKOM MpPaKTHKE.

22. DyHKIUS OpraHU3aliK U €€ MECTO B MOEH JTMYHOM JKU3HH.

23. DyHKIUSA KOOPIUHAIIMY U €€ MECTO B COBPEMEHHOM YITPABICHUYECKOM MPaKTUKE.

24. DyHKIUSA KOOPAUHAIIMY U €€ MECTO B MOSH JIMYHOU KU3HU.
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25. DyHKIUS MOTHBAIMH U €€ MECTO B COBPEMEHHOM YIPABJICHYECKOW MPAKTHKE.

26. DyHKIMS MOTHBAIMK U €€ MECTO B MOEH JIMYHOU KU3HH.

27. OyHKIUS KOHTPOJS U €€ MECTO B COBPEMEHHOMN YIPAaBICHUECKOM MPAKTUKE.

28. OyHKIUS KOHTPOJIS U €€ MECTO B MOEH JTMUHON KU3HH.

29. Unterpupytomue (yHKIUN MEHEIKMEHTa M MX MECTO B COBPEMEHHOMW JIEIOBOM
MIPAKTHUKE.

30. Cessyronme (QYHKIMH MEHEIKMEHTA M WX MECTO B COBPEMCHHOW JIEIOBOMU
npakTtuke. Poiib KOMMYHHMKAlMi B yIIpaBJIEHUH: OCHOBHBIE MOHATHSA, POIECC KOMMYHHKAIINH,
KOMMYHHUKAIIMOHHBIE CETH W CTHJIH, NPOOJeMbl B MEXJIMYHOCTHBIX KOHTAKTaX W IYTH HX
yCTpaHEHHUSI.

31. Ces3yroniie (GYHKIMM MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JETOBOM
MpaKTUKE. YTpaBICHYECKHE pEUICHUS: TOHATHE, KiIacCH(UKAIMs, dSTambl  pa3pabOTKu H
peann3aIum.

32. Ces3ytoniie (YHKIUM MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JETOBOM
MPaKTUKE. Y CJIOBUS NPUHATHS KAYECTBEHHBIX YIIPABICHYECKUX PEIICHHIH.

33. Cessyronue (QyHKIMM MEHEIKMEHTa W WX MECTO B COBPEMCHHOUW JIEJIOBOMU
npakTuKe. MeToabl pa3paboTKH, MIPUHSATHS M ONITUMHU3AIIUH YIIPABICHYECKUX PEIICHHH.

34. JlenernpoBaHUe MOJTHOMOYHI M HOPMBI YIIPABIISIEMOCTH B CUCTEME YIIPABJICHUS.

35. CnenmanbHble (QYHKIIUM MEHEDKMEHTa W HMX MECTO B COBPEMCHHOH JICIIOBOM
MPaKTHKE.

36. CucteMHO-(YHKIIMOHATBHBIA aHAM3 TIpollecca YIPaBICHHUS: OIEHKAa COCTaBa
GbyHKIUH, paB 1 00s3aHHOCTEH Ha PAa3HBIX YPOBHSIX MEHEIKMEHTA.

37. YnpaBieHUYeCcKHid TPY/: MOHITHE, KIIOYEBbIE IPU3HAKU U cojiepkanue. TpeboBaHwMs
K Mpo¢eCCUOHANBHBIM KOMIIETEHLIUSAM COBPEMEHHBIX MEHEIKEPOB.

38. ABroMaTM3MpoBaHHOE pabouee MECTO MEHeIKepa: TpeOoBaHUA K  €ro
MIPOEKTUPOBAHMUIO, allllapaTHBIE CPEACTBA, IPOrPaMMHOE 0OecTIeUeHHE.

39. NudopmanmonHoe obecrieueHre yrnpaBieHUs OpraHu3annei. 3HaueHue U CYIHOCTh
uHpopmaluu, e€ TUIIbI, KATETOPUH U UCTOYHUKU. Posib MHGOPMAITMOHHBIX TEXHOJIOTUN B
NesITeIbHOCTH MEHEDKepa.

40. LudpoBble TEXHOJOTUU B YIOPABICHUU COBPEMEHHBIMH KOMITAHUSAMU; LEIH U
3aJlauu, MEePCIEeKTUBHbIE BO3MOXKHOCTH U OKUJaeMble d(PPEKTHI.

41. PyKOBOJUTENDb U €r0 MECTO Ha MPEANPUSITHH: BIUSHUE, BIACTh, POJIU.

42. Ctunb pyKOBOJICTBA: MOHSATHE, KIAacCH(PHUKALUi U OCOOEHHOCTH NPHUMEHEHHUS B
COBPEMEHHOM yrpaBiIeHYECKON MPaKTHKE.

43. Meroapl ympaBlIeHUs: MOHSATHE, KiIacCHU(PHUKAIUs, OCOOEHHOCTH NIPUMEHEHHUS B
MIPaKTHKE pPabOThl COBPEMEHHBIX PYKOBOIUTENEH U MEHEIKEPOB.

44. Teopuu nUAEpPCTBa U UX CPAaBHUTENbHAS XapaKTePUCTHKA.

45. JlupepcTBO B OpraHU3aliu: 0COOEHHOCTH BOCIIUTAHUS JTHIEPOB.

46. Ilepconan Kak HMIIEpaTHBHBIA peCypc  OpraHu3alii W €€  TJaBHBIU
MHTEJUIEKTYaIbHbINA KamuTas.

47. Hosble xonuenuuu HR (9axokpatus, redmuzaius, ynpaBiIeHHE MPOEKTaMH,
NapTUCUIIATUBHBIA MEHEKMEHT, YNpaBJICHUE 3HAHUSAMHM M Jp.) ¥ UX BIMSHHME HAa pa3BUTHE
KOJUIEKTUBHBIX (hOpM Tpyaa.

48. TIpodeccronansHoe oOydeHne paOOTHUKOB Ha IPOU3BO/ICTBE.

49. CaMOMEHEDKMEHT: ONpeieiIeHNe JINYHBIX IEHHOCTEH M MyTel UX TOCTUKEHUS.

50. VYmnpasieHue JINYHOMN Kapbepoil.

51. I'pynna B opraHM3alnuu: NOHATHE, BUABL, CTPYKTYPa U MEKXIMYHOCTHBIE OTHOLICHHUS.

52. OpraHu3alMoOHHAs KyJIbTypa: IOHATHE, KiIacCU(UKalus, METOJbl JTHarHOCTHKH,
YCJIOBHS, CIIOCOOCTBYIOIIKE €€ MOBBIIIECHUIO.

53. IlnanupoBaHue U ynpaBjieHUE pabOYMM BpeMeHeM (TaliM-MEHEIKMEHT).

54. Konmenuus 6ananca Mexy THYHOH KU3HBIO B pabOTOM.

98



55. Komannoobpa3oBaHnue Kak COBpEMEHHas MporpeccuBHas (opMa Koomepauuu H
COTPYJHUYECTBA B OpraHU3aLluu.

56. HOpunuueckas 1 corpagbHast OTBETCTBEHHOCTh OPraHU3aLUH.

57. Pazpemienne KOH(IIMKTOB B OpraHM3allMU: WX MPUPOJA, THUMBI, NPUYUHBI H
MOCIIE/ICTBUS, 0COOCHHOCTH YIPaBJICHUS KOHPIUKTAMH.

58. SWOT-ananu3 u 0coOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOThl COBPEMEHHBIX
KOMITaHHI MUpa.

59. PEST-ananu3 u 0COOEHHOCTH €ro NMPOBEJCHUS B MPAKTHKE PaObOTHl COBPEMEHHBIX
KOMITaHHI MUpa.

60. Kpurepun u nokazarenu 3pPeKTUBHOCTH MEHEHKMEHTA.

61. CILA: xapakTeprcTHKa HAIMOHAJIBLHOW MOJIETT MEHEKMEHTA, JEIOBOH KYIbTYpHI,
0COOEHHOCTEH Be/IeHUs IEPETOBOPOB U 3aKIIOUEHUSI KOHTPAKTOB C POCCUMCKUMU MapTHEPAMU.

62. SImoHWs: XapaKTepUCTHKA HAIMOHAIBHOM MOJETM MEHEIKMEHTa, JeJOBOM
KYJIbTYpbl, 0OCOOEHHOCTEN BEJIEHHUS NMEPErOBOPOB U 3aKJIIOUEHHUS KOHTPAKTOB C POCCUHCKUMU
napTHEpamu.

63. Poccusa: xapakTepuCTHKa HAIIMOHAIBHOH MOJEIM  MEHEPKMEHTa, JICJIOBOM
KYJIbTYpPbl, OCOOCHHOCTEN BE/IE€HUsI NEPErOBOPOB U 3aKIIOUEHHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHepamu.

64. CpaBHHUTENbHAS XapaKTEPHCTUKAa aMEPUKAHCKOW U SITMOHCKOW HAIMOHAIBHBIX
MOJeJIEN MEeHEHKMEHTA.

65. AKTyanbHBIE TIPOOJIEMBI ~ COBPEMEHHOTO  MEXIYHApOJHOTO  MEHEDKMEHTA:
MHTEPHALMOHAIN3ALNS, MYIbTHHAIIMOHAIM3AIMS U IJI00amu3anusl.
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Ipunoxenus
[Tpunoxxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

HucnumiuHa peanusyercss Ha  Quiocopckom (dakynprere Kadeapod ympaBlieHUs
WNHctutyTa yrpasieHus, 5SKOHOMUKH U MIPaBa.

Lenp kxypca — QopmupoBaHHEe y CTYACHTOB HEOOXOAMMOIrO 00BEMA KOMIICTCHIIHA,
TpeOyeMBIX JUIsl  peaiu3aliil  OPTraHU3aTOPCKUX W YIPABICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJIAIOIHUX YCKOPUTH HUX HpO(l)GCCI/IOHaJILHYIO afanTalnuilo K JCATCIbHOCTH B COBPEMCHHBIX
opranu3anusax H 3(1)(1)€KTI/IBHOFO B3aHMOH€ﬁCTBHﬂ C KOJUICKTUBOM B paMKaX aKTyaJIbHOI'O
MIPABOBOTO TIOJSI ¢ COONIOIGHUEM HOPM MpOo(ecCHOHAIBLHON M 00IIeYeIOBEYECKON 3TUKH, U C
YUCTOM MOCICIHUX JIOCTI/I)KGHI/Iﬁ " Iep€a0BOro OIbITa B oOmactu MCHECIKMCHTA.

3agauu Kypca:

—O03HAKOMUTH CTYJIEHTOB C UCTOKaMHU (POPMUPOBAHUS YIIPABICHUECKUX UAEH U B3IJISIOB U
ux Z[aJ'II)HGI\/’IIHCI\/’I BBOHIOHHGﬁ B Pa3HBIC UCTOPHUYCCKUEC MECPHUOABLI B PA3JINYHBIX CTpaHaX, a TAKXKE
CBSA3BI0O COBPEMEHHOI'O COCTOSTHUS YIPABIECHYECKON MBICIIH C ITPOIILIBIM;

—pacCMOTPETL OCHOBHEBIC ACIICKTbI COBPEMCHHOI'0O MCHCIPKMCHTA M JaThb NPCACTABJICHUC
00 HWHTErpupOBaHHOM TMOJXOJE€ B BOMpPOCAX KOHUENTYaJbHOW TEOpUU YIpPABJICHUA H
MCHC/PKMCHTA, U IPAKTUKU MCHCIPKMCHTA B OpraHu3anugax pasindHbIX q)OpM COOCTBEHHOCTH.

—O3HAaKOMUTH C BHCAPCHUEM HOBBLIX IIPUHIOUIIOB U METOA0B 3(1)(1)6KTI/IBHOFO MCHCIKMECHTA
1 KOOpAWHAIWHA ACATCIIBHOCTH KOJIJICKTHBOB JIIO}ICP'I B COBPEMCHHBIX OpraHru3alusiax;

- O3HAKOMUTB C BHEAPCHUEM HOBBIX ITPUHIUIIOB U METOJOB YIIPABJIICHUA KOJIJICKTUBAMU
J'IIO)]Gf/i BO UM JOCTUIKCHHS BBICOKUX COIMHAJIBHO-OKOHOMHUYCCKUX PE3YJIIbTATOB.

- paccMOTpPETh HayYHO-NPAKTUYECKUE MOIXOIbI U 00pa3Ibl COBPEMEHHOTO YIIPABICHHUS,
JTOMHUHHMPYIOIIME B TOW WJIM WHOM COLMAIBHO-KYJIBTYPHON Cpele, MCXOIs W3 MPUHIIUIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUI.

JlucuuniuHa HanpaBieHa Ha (GOPMUPOBAHUE KOMITETEHIIUN
YK-3

Cnoco0OeH OCyHICCTBJIATh CONUAJIBHOC BSaHMOHeﬁCTBHC " PCAJIM30BbIBATH CBOIO POJIb B KOMAHJIC

B pesynbTaTe ocBOCHUS AMCIUIUTMHBI OO YJarOIIHUICS JOJKEH:

3nams:

- 3(QPEeKTUBHOCTh, HCIOJB30BaHUS CTPATETUH COTPYIHUYECTBA JUISI JOCTHIKEHUS
MOCTaBJICHHOM )T, OTIPENIEIATh CBOIO POJIb B KOMAH/IC;

— 0COOEHHOCTH MOBEJCHHUS BBIZICICHHBIX ~ TPYIIII JIOJEH, c KOTOPBIMH
paboTaeT/B3aMMOCHCTBYET, YUUTHIBAET UX B CBOCH JIESTEIBHOCTH;

— BO3MOKHOCTHM TPUMEHEHHS CBOUX PECypcoB U HX TMpeAenoB (JIMYHOCTHBIX,
CUTYaTHUBHBIX, BDEMEHHBIX U T.1I.), Ul YCIIEITHOTO BBIOJHEHUS TOPYYEHHOUN paboThI;

— TMOHUMAaTh BAXXHOCTh IUIAHUPOBAHMS MEPCIEKTUBHBIX ILIENEH AESATENbHOCTH C Yy4ETOM
YCIOBUHM, CPEACTB, JHYHOCTHBIX BO3MOXXHOCTEH, JTaloB KaphepHOTO pPOCTa, BpPEMEHHOU
MEePCTIEKTUBBI Pa3BUTHUS ACITEILHOCTU U TPEOOBaHMI PBIHKA TPYA.

Ymemos:

- TMpeABHAETh Pe3ynbTaThl (MIOCIEACTBHUS) JHYHBIX JIEHCTBUH H  IJIaHUPOBATH
MOCJIEIOBATEIFHOCTD IIaroB 7S JOCTHKEHUS 3aJJaHHOTO pe3yNbTaTa,;

- peanu3oBaTh HaMEUEHHBIE [IENU JIEATEIbHOCTH C Y4YETOM YCIOBHUH, CPENCTB,
JUYHOCTHBIX BO3MOYKHOCTEH, ATAaloB KaphbepHOTO POCTa, BPEMEHHOW MEpPCHEKTUBBI Pa3BUTHS
NesITeNFHOCTH U TpeOOBaHMM phIHKA TPYAA;

— HCIOJB30BaTh MPEAOCTABIsIEMbIE BO3MOXKHOCTH ISl IPUOOPETEHUSI HOBBIX 3HAHHUHA U
HaBBIKOB.

Bnaoemo:
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- MeTtoamu 3PGEKTUBHOTO B3aUMOJICHCTBUSA C IPYTUMU YJICHAMH KOMaH/IbI, B TOM YHCIIE
y4JacTByeT B oOMeHe nH(popManuei, 3HaHUSIMUA U ONIBITOM, U MPE3CHTALH PE3yIbTaTOB pabOThI
KOMaH/Ibl;

— OIICHKOH 3(p(PEeKTUBHOCTU MCIIOIH30BAHUS BPEMEHH M JPYTrHUX PECYPCOB MPHU PEIICHUU
IIOCTaBJICHHBIX 3a/1a4, @ TAKKE OTHOCUTEJIBHO TIOJyYEHHOI'O pe3yJIbTaTa.

PaGoueit mporpaMmoii peaycMOTPEHBI CIEAYIOLUE BUAbl KOHTPOJIA: TEKYILIUA KOHTPOJIb
ycreBaeMocTu B (pOpMe TECTUPOBAHUS U BBIIIOJHEHUE MPAKTUYECKUX 3aJaHUI, TPOMEKYTOUHBIH
KOHTPOJIb B JOpPME C/Ia4M 3a4eTa C OLEHKOM.

HroroBas OLEHKa BBICTABISIETCS B IIOJHOM COOTBETCTBHM C YTBepKAEHHOW B PITY
PEUTHUHIOBOM CUCTEMOW KOHTPOJISI 3HAHUH.

OO0mast TpyIoeMKOCTh OCBOCHHS IUCIUIUIMHBI COCTaBJIIeT 3 3a4eTHbIX eauHuilbl, 108
4acoB.
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