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IMosicHuTEeILHASA 3aNMHCKA
1.1. eab u 3272494 AUCUUIIMHBI

Llenv kypca — QopMupoBaHHE y CTYIEHTOB HEOOXOIUMOIOo OO0bEMa KOMIIETCHIIMH,
TpeOyeMBbIX Ui peau3alii OPraHu3aTOPCKHUX U YIIPABIEHYECKUX CIIOCOOHOCTEH, O3BOISFOIIMX
YCKOPHTD UX MPO(PECCHOHANBHYIO aJalTALUIO K ICATEIbHOCTH B COBPEMEHHBIX OPraHU3alUsgX U
3¢ (}EeKTUBHOIO B3aUMOJICHCTBUSA C KOJUIEKTMBOM B PAaMKax AaKTyaJbHOIO IIPABOBOIO IOJS C
COOJIIOJIEHHEM HOPM MPO(ECCHOHANTBHON M 00IIEUEIOBEUECKON ITHKU, U C YYETOM ITOCIEIHUX
JOCTH>KEHUH U IIepeIoBOrO OMbITAa B 00JIACTH MEHEIKMEHTA.

3aoauu kypca:

— 03HAKOMUTb CTYJICHTOB C UCTOKaMHU ()OPMHUPOBAHUS YIIPABICHUECKUX UJIEH U B3IJIS10B U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3HbIe HCTOPUYECKUE IIEPUOABI B PA3IIMYHBIX CTPAaHAX, a TAKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUSA YNPABICHUYECKON MBICIH C IIPOLUIBIM;

- PacCMOTpPETh OCHOBHBIE aCIIEKThI COBPEMEHHOTO MEHEKMEHTA U JaTh MpeICTaBIeHUE 00
WHTETPUPOBAHHOM IOAXOJE€ K PELICHHIO KOHILENTYAJIbHBIX BOIPOCOB TEOPUHU YIPABICHUS U
MEHEDKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMIX Pa3IMYHBIX (OpM COOCTBEHHOCTH.

- 03HAKOMUTh CTY/IEHTOB C BHEJIPEHHWEM HOBBIX NPHUHIMIIOB M METOA0B 3(P(EKTUBHOIO
MEHE/UKMEHTa M KOOPAMHAIMU JEATEIBHOCTH KOJUIEKTMBOB JIIOJEH B COBPEMEHHBIX
OpraHu3alusix;

—03HAaKOMHUTh CTYACHTOB C BHEIAPEHHEM HOBBIX IPUHLUIIOB U METOIOB YIIPABICHUS
KOJUIEKTUBAMH JIFOJEH BO UMS TOCTH)KEHHUS BBICOKMX COLIMATIbHO-I)KOHOMHUYECKUX PE3YJILTATOB.

—PpaccMOTPETh HAyYHO-IIPAKTUYECKUE MOIXO0/Ibl K YIPABJICHUIO U 00pa3ibl COBPEMEHHOIO
yIpaBiI€HUs, JOMHUHUPYIOIIME B TOW WIM WMHOW COLUAIbHO-KYJIBTYPHOH Cpene, MCXOAs U3
IIPUHIMUIIOB IMBUIIN30BAHHBIX PHIHOYHBIX OTHOIICHU.

1.2. [lepedeHp TUIAHHPYEMBIX PE3YIHTATOB OOYYECHHS IO JUCIMIUIMHE, COOTHECEHHBIX C
WHJMKAaTOpaMu JOCTHKEHUSI KOMIIETEHIUI

Komnerenums Nuaukaropbl KoMneTeHIU Pe3yabTatnl 00y4yeHus
(xom m (Ko M HAaUMEHOBaHME)
HaWMEHOBAHUE)

VK-2 Criocoben
OMPENIENATh KPyT

YK-2.1Ananuzupyer
UMEIOIINECS PEeCypChl 1

3naem: pa3Hble criocoObl OLEHKH U BBIOOpa
METO/OB pEIICHHS OCTaBICHHBIX 3a/1a4.

3aJa4 B paMKax
IIOCTaBJICHHON LIENU U
BEIOUPATH
ONTUMAJIbHBIC
CIOCOOBI MX pEIICHHS,
UCXOJS U3
JIEUCTBYIOLIUX
MPaBOBBIX HOPM,
MMEIOLUXCS PECYPCOB
Y OTpaHUYECHUI

OrpaHUYCHUA, OUCHUBACT U
BLI6I/IpaeT OIITUMAJIBHBIC
CITIOCOOBI peHICHU
IIOCTABJICHHBIX 3a1a4

Ymeem: onleHUBaTH U BHIOUPATH
ONTUMAJIbHBIE CIIOCOOBI PELICHUSI
[IOCTaBJIEHHBIX 3a/1ad4.

Brnaoeem: meTonamMu aHaan3a KMEIOIUXCS
pECYpCOB M OTPaHUYCHHUIA.

VYK-2.2 CnocoOHOCTE
HCIIO/IB30BaHMS 3HAHHUI O
BaKHEHIINX HOPMaX,
MHCTUTYTaX U OTPACIIsAX
JEHCTBYIOLIETO POCCUHCKOTO
rpaBa ISt ONpeIeIeHUs Kpyra
3aJ1a4 1 ONTUMAaJIbHBIX
CHOCOOOB UX PELICHUS.

3naem: BaXXHEUIINE HOPMBI, HHCTUTYTHI U
OTpacCII AEUCTBYIOIIErO POCCUICKOT0
rpasa.

Ymeem: onpenensite Kpyr 3a7a4d U
ONTUMAJIbHBIE CIIOCOOBI MX PEILICHHS.
Braodeem: criocOOHOCTBIO MCTIOIb30BAHUS
3HAHUM O BaXKHEHIIMX HOpMax, MHCTUTYTax
1 OTpacisAxX JEHCTBYIOLIETO POCCUHCKOTO
MpaBa Jyisl OIpeAeIeHus Kpyra 3a7a4d 1
ONTHMAJIBHBIX CIIOCOOOB MX PEIICHHSL.




VK-3

CriocobeH
OCYIIECTBIATh
COLIMAILHOC
B3aMMOJCHCTBHC U
peaTn30BBIBATH CBOIO
POJIb B KOMaH/Ie

VYK-3.1 [Toaumaet

3¢ (HEKTUBHOCTH UCIIOJIb30BaAHH
CTpaTEerHH COTPYTHHUUCCTBA JIJIS
JOCTIDKEHHS TIOCTABICHHOM
[EJN; ONPEIeTISIeT POJIb
KaXXJIOTO yYaCTHUKA B KOMAH/IE

3naem: >PPEKTUBHOCTh HCIOIH30BAHUS
CTpaTeruu COTPYJHHYECTBA TSt
JOCTIOKCHHUS MOCTaBJICHHOMN eI ,

OIIpeIeNIAET CBOKO POJIb B KOMAaHJIE.

Ymeem: mpenBuners pe3ynbTaThl JTHYHBIX
NEHCTBUI W OpraHu3yeT padoTy KOMaHIbI
JUTSL TOCTHKEHMS 33JaHHOTO pe3ynbTara.
Bnaoeem:  neMOHCTpUpYEeT IIOHUMaHHE
pEe3ynbTaTOB JINYHBIX JEeUCTBUN;
OmpefenseT IMOCAeI0BaTeNbHOCTh IIAaroB
JUISL AOCTHIKEHUS IIOCTAaBICHHOM LEMu M
KOHTPOJIMPYET UX BBIIIOJHEHUE.

YK-3.2 D¢ dextuBao
B3aMIMOZICHCTBYET C WICHAMH
KOMaH/Ibl; y4acTByeT B OOMEHe
nHpOpMaLIel, 3HAaHUAMH U
OIBITOM; COJEHUCTBYET
MIPE3eHTANNN PE3yIIbTATOB
paboThI KOMaHIbI; COOJIOAACT
THYECKHE HOPMBI
B3aUMOJICUCTBUS

3uaem: pasHble BUABI KOMMYHHKAlUU
(ycTHyt0, THCBMEHHYIO, BepOaJbHYIO,
HeBepOalbHYIO, peambHylo, W [p.) A
PYKOBOJCTBa KOMAaHIOW M JOCTHKEHUSI
MTOCTaBIICHHOM LIEIIH.

Ymeem:  yuuThiBaTh B COBMECTHOMU
JESTEIbHOCTH OCOOCHHOCTH IOBEICHHS U
OOIIeHMSI pa3HBIX JIFOJCH.

Braoeem:  meromamm 3¢ dekTHBHOTO
B3aUMOJEHUCTBUSL C JPYTUMHU 4WICHAMH
KOMaH/Ipl, B TOM YHCJIE y4acTBYeT B 0OMEHe
uHpOpMaLel, 3HAHUSAMH W OIBITOM, H
Ipe3eHTaluu pe3yabTaToB paboTsI
KOMaH/Ibl.

YK-6

Crioco0eH ynpaBisiTh
CBOHM BPEMEHEM,
BBICTPanBaTh U
peann30BbIBATh
TPaeKTOPHIO
caMOpa3BUTHUS Ha
OCHOBE TIPUHIIUIIOB
o0Opa3oBaHHA B
TE€UEHUE BCE KU3HU

VYK-6.1 Onpegensier uenu
COOCTBEHHOMH I€ATEIHHOCTH,
OIIEHWBAs IIYTH UX JOCTIKEHUS
C YYETOM PECYPCOB, YCIOBHIA,
CpENCTB, BPEMEHHOI
TIEPCTIEKTHBBI PA3BUTHUS
ACATCIIBHOCTH U IIJIAHUPYCMBIX
pe3yNbTaToB

3naem: BO3MOXXHOCTH TPUMEHEHHS CBOHMX
PECYpCOB U MX NPEAEIOB AJsl YCIELIHOTO
BBINOJIHEHUS IOPYYEHHOH padoThI.

Ymeem: mposBisTE uMHTEpEC K yuebe H
UCTIOJIB3YET NPEIOCTaBIsIeMbIE
BO3MOXXHOCTU JJIsI NPHOOPETEHUsI HOBBIX
3HAHWUM U HABBIKOB.

Braoeem: OleHKOW A (PEeKTUBHOCTU
UCTIOJIb30BaHMUsA  BPEMEHM U JPYrux
pPECYPCOB TpH PEIICHUH IOCTABJICHHBIX
3aj1a4, a TAaK)Ke OTHOCHTEJIEHO ITOTy4YEHHOTO
pesyibTarta.

VK-6.2 ®opmynupyer uenu
COOCTBEHHOM JIeSITEIIBHOCTH,
OTIpEeIIsis IyTH UX TOCTHXKEHUS
C YYEeTOM pECypcoB, YCIOBHH,
CPEACTB, BPEMEHHOMI
MEPCIEKTUBEI pasBUTHS
JESITEIbHOCTH M TIJIaHUPYEMBbIX
pe3yIbTATOB.

3Haem: BaXXHOCTb IJIAHUPOBAHUSA
MEePCIIEKTUBHBIX LIEJIEH EATEIbHOCTH C
Y4YETOM YCIIOBUH, CPEJICTB, TUUHOCTHBIX
BO3MOYHOCTEMH, 3TalloB KaphEPHOI'0 POCTA,
BPEMEHHOMN NEPCIEKTUBBI Pa3BUTUS
JISATSIILHOCTH U TPEOOBAaHUI PhIHKA TPYA.
Ymeem: ycTanaBIMBaTh NPUOPUTETHI
COOCTBEHHOM JIATEIHLHOCTH, BEICTPAUBAs
IJIaHBI UX JOCTHXKEHUSI.

Braoeem: meronamu oreHKH
Pa3HO00pa3HBIX PECYpPCOB (JIMYHOCTHBIX,
MCUX0(U3UOIOTUIECKHUX, CUTYaTHBHBIX,
BPEMEHHBIX U T.]I.), UCIIOJIb3YEMBIX IS
peLIeHHs 3a]a4 CaMOOPraHu3aluy U
CaMOpa3BUTHSL.




OIIK-7 Cnocoben
MMOHUMATh HPUHITUIIBI
paboThI COBPEMEHHBIX
HHPOPMAITHOHHBIX
TEXHOJIOTHI 1
HCIIOIB30BaTh UX IS
pelieHus 3a1a4
poheCcCUOHANTBHOMN
EITENBHOCTH

OIIK-7.1 [Tonumaet
coJiep>kaHue, CTPYKTYpY H
MPUHIUITEL PAOOTHI
COBPEMEHHBIX
WH(POPMAITMOHHBIX TEXHOJIOTUH,
MPUMEHSIEMBIX JUTS PEIICHUS
3a51a4 npodecCuoHaIbHON
JCSITETIbHOCTH.

3naem: ConepxaHue, CTPYKTYpy U
HPHHIMIBI PAa0OTHI COBPEMEHHBIX
MH()OPMALIMOHHBIX TEXHOJIOTHI,
NPUMEHSICMBIX ISl PELICHHS 3a/1a4
npoeCcCHOHANIBHOM JIeATEIbHOCTH
Vmeem: IpuMEHsTh METO/IBI COBPEMEHHBIX
MH()OPMALIMOHHBIX TEXHOJIOTHIA IS
perieHus 3a1a4 npodeccHoHaNIbHOM
JeATEIbHOCTH

Braoeem: meronamu paboThI ¢
NPUMEHEHUEM COBPEMEHHBIX
UH()OPMALIMOHHBIX TEXHOJIOTHIA JUIs
perieHus 3a1a4 npodeccHoHaNbHOM

JACATCIIBHOCTHU

1.2
Hucuunnmna

«MeHeKMEHT

MecTO IMCHUIIMHBI B CTPYKTYPe OCHOBHOM 00pa30BaTe/ibHOI MPOrpaMMbl
SABJIIICTCA 4YaCTbhIO

010Ka 00s3aTeNIbHBIX JUCHUITIINH

y4eOHOro IUIaHa IS CTYAEHTOB MEPBOTO Kypca MO 0Opa3oBaTelIbHBIM MPOrpaMMaM BBICIIETO
o0pa3oBaHus — MporpaMmMam OakaaBpuara Jjsi Bcex GopM oOydeHHs.

2. CTpyKTypa JUCHHUILIHHBI

OO0mast TpyJ0EMKOCTb TUCIUILINHBI 7151 OYHON (POPMBI 0OYUEHUS COCTABIISAET 3 3aUETHBIX
eauHunbl, 114 yacoB, B TOM 4Hclie KOHTaKTHasi paboTa o0ydaromuxcs ¢ npernojaaBareiem — 42
gaca, CaMOCTOsITeNIbHAs paboTa o0yJarommxcs — 72 Jaca.

Cmpykmypa oucyuniuHsl 011 04HOU hopMbl 00yUeHUA

Ne ii/m Paznen Bunel yueOHOM paboTh DopMBI TEKYIIETO KOHTPOJIIS
JUCIMILTUHBI/ TEMbI (B wacax) ycrneBaemMocTH, hopma
KOHTAKTHAS MIPOMEKYTOYHOM aTTecTalun
(no cemecmpam)
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1. Hayunsle mixomns! u 1 4 4 10 | ObcyxneHue TEOPETUIECKUX
MPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
Y KOMITapaTHBHBIH BBITTOJTHEHUS TIPAKTHYECKIX
MOJIXO/IBI K 3aJaHul
MEHEPKMEHTY)
2. Opranunzanms Kax 1 4 4 10 | OOGcyxkneHue TeopeTHUECKIX
00BEKT yIIpaBIeHUS BOIIPOCOB.
(cucTeMHBIH U [IpoBepka pe3yabTaToB
CyOBEKTHO-00bEKTHBIH BBITIOJIHEHHUS TIPAKTUYECKUX
MOJIXOIbBI B 3aIaHUN
MEHEDKMEHTE)




YnpaBneHueckuit Tpya 1 4 4 10 | OOGcyx)aeHHE TEOPETUICCKUX
U €r0 CoJiepIKaHue BOIIPOCOB.
(pyHKIMOHATBHBIH 1 [Iposepka pe3yIbTaToB
MIPOLIECCHBIN MOAXO/IBI B BBITMOJIHEHHUS TPAKTHYECKHX
MEHEDKMEHTE) 3aTaHAI
PykoBoacTBO 1 1 4 4 12 | OGcyxkaeHue TeOpEeTHUECKIX
JUAEPCTBO BOIIPOCOB.
(cuTyanMoHHBIH 1 IIpoBepka pe3yIbTaToB
KOHTHHI €HTHBIN BBIIMIOJIHEHUS PAKTHYECKUX
MIOJXOJBI B 3a1aHuI
MEHEKMEHTE)
JIM9HOCTP 1 KOJJIEKTHUB. 1 4 4 12 | OGcyxaeHue TeOpEeTHUECKIX
CaMOMEHEIKMEHT 1 BOITPOCOB.
KoMaH000pa3oBaHue IIpoBepka pe3ynbTaToB
(4eI0BEKOOPUEHTHPOBA BBITMOJIHEHHUS TPAKTHYECKUX
HHBIWA U IPOEKTHBIN 3aJlaHuN
MOJIXO/BI B
MEHEKMEHTE)
3ayer ¢ OeHKOI 1 2 18 | TecrupoBanue
CoOecenoBanue o
pe3yibTaTam OCBOEHUS
JVCIUTUTMHBL
UTOI'O 20 22 72
3. Conep:xkaHue TUCHUTLTHHBI
HaunmeHoBaHue Coaep:xanue
pasneia
AUCHMILTUHBI
Hayunble mkoss! u Ynpasnenue u menedxcmenm. OCHOBHBIE TIOHITHS U UX CPaBHUTEIbHAS
pupoJia XapaKTepUCTHUKA: OJTUMOJIOTHS, COAEp)KaHWE, TPaHMULBl TPUMEHEHHS.
yIIpaBJICHUS HUctopuueckue u COLMAJIEHO-3KOHOMHYECKHE MPEANOCHUIKA
(ncropuorpaduyeck | BOZHUKHOBEHHsSI MPOPECCHOHATEHOTO MEHEIKMEHTA.
Ui u Ulxona wmayunozo ynpaénenuss W €€ 3HAYEHHWE B  [OBBIIIEHUU
KOMITapaTUBHBIN npomsBoguTensHocTH  Tpyda. @D.Y. Telnop Kkak OCHOBOIOJIOKHUK
MOJXO/BI K MOCTpOeHUsI  cUcTeMbl 3()(PEKTUBHOrO NPOMU3BOACTBA  (TEHIOPH3M).
MEHEKMEHTY) Jlentounsie rpaduku ['.JI. Tanrra. [Ipuknannas Hayka o apmwxenun ©. u J1.

[I'unGpet. Mexanu3zamus Tpyaa u konseitep ['. @opra kak HOBasi TEXHOJIOTHS
OpTraHU3alMy TOTOYHOTO BBITYCKA MPOLYKIIHH.

AOmunucmpamuenas wiKoaa i KOMILDIEKCHOE YIIPaBICHUE MPEIPUITHEM:
TEOPUH «aJMHUHUCTparuuy» A. daiions, «panuoHalbHOM OropokpaThn» M.
Bebepa, «dpopmanbHoii opranuzauuu» I'. YpBuka.

Lllkona wuenoseyeckux omHOWleHUti W €€ POJb B UHTETPALUU M|
YCTaHOBJIEHUH «ITOJJTMHHON TapMOHHN UHTEPECOB» MEXIY paOOTHUKAMHU U
aaMuHACTpanued (Heoknaccunuim). Brmag M. @omner B pa3paboTky
po0JieM NPUPOIBI BIACTH U MECTA YEJIOBEKa Ha MPEANPHUITHH. XOTOPHCKUE
JKCIIEPUMEHTHl M KOHIIETIHS «COUHAJIbHOTO pabouero» . Mpdiio B
MPOTHBOBEC ~KOHLENIHMH <«OKOHOMHYECKoro pabouero» [. Popna.
[Ipobnembr oObenuHeHusT popManbHOW M HEPOPMaIbHOW OpraHU3alui B
paborax Y. bepnapna.

Ilxona nosedenueckux Hayk (Ouxesuopusm) ¥ €€ WCCICIOBAHUS:
MOBEJICHYECKHE CTEPEOTHIIBI, METOJbl HAJAKWBAHUA MEKIMYHOCTHBIX
OTHOIIIEHWH, COIMAJbHOE B3aWMOJEWCTBHE W KOMMYHHMKAIlMM Ha




npousBoAcTBe. Teopunu mMotuBaruu A.X. Macnoy, d.1.
Iepuoepra, 1. MakKnemnanaa, B. Bpyma, JI. IToptepa — 3. Jloynepa u ap.
BrnusHue pykoBoaWTens Ha MOTHBAIMOHHBIE YCTAaHOBKH pabOTHHKOB
(teopun “X” u “Y” . Mak I'peropa).

Llxona Hayku ynpagnerus v KOTUIECTBEHHBIN aHAJN3 KAYeCTBA IPUHATHUS
ONTHUMANIBHBIX pemeHnid. Tekromorus A.A. bormanosa. Teopms oOmrmx
cucreM JI. ¢on bepranandpu. Kubepnernka H. Bunepa. Mccnenosanue
omepauuii (Teopun MaccoBoro oobcmyxkuBaHus A. Opnanra, urp k.
Heitmana, nuHeitHoro  mporpammupoBanus JDx. b, [laHuwra,
TUHAMIYECKOTO TIporpaMmupoBanus P. bemmana).

Opranuzanus Kak
00BEKT yIpaBIeHUS
(cucTeMHBIHA U
CyOBeKTHO-
O0OBEKTHBIN
MOJIXOJTbI B
MEHEKMEHTE)

Opeanuszayus: TOHSITHE U CYIIHOCTb.

OcHosHble 3aKOHbI  OpeaHu3ayuu:. CaMOCOXPAHECHHUS, KOMIIO3HLUHN /
JEKOMITO3UINH (€AMHCTBA aHANIW3a W CHHTE3a), HPONOPHHOHATBHOCTH
(rapMoHHM), CHHEPTUH, HANMEHBIINX, HHPOPMUPOBAHHOCTH, CBOEOOpa3us,
OHTOTE€HE3A.

Kpurepun knaccudukanny opraHu3anuii: connaabHasi OpraHn30BaHHOCTb
(bopmanbsHble, HehOpMalbHBIE), CTENCHL B3aWUMOJCUCTBHS C BHEITHEH
cpenodl (MexaHHCTHYECKHE, OpraHudeckue), Gopma COOCTBEHHOCTH
(rocynapcTBeHHbIC, MyHUIIUTIAILHBIE, YACTHBIE, OOIIIECTBEHHEICE), IPABOBOE
MIOJIO’KEHUE (KOOTIePATHBHI, XO3AMCTBEHHBIE TOBAPHUINECTBA M OOIIECTBA),
OTHOUICHHUE K MPHOBUTH (KOMMEpUYECKHe, HEKOMMEPYECKHUE), BUI U XapaKTep
JesITeNbHOCTH  (HaydHble, TPOMBIIUICHHBIE, (UHAHCOBBIE, TOPrOBBHIE,
CEepBHCHBIE W Jp.), MacmTabupyeMocTb (KpyIHBIE, CpeqHHe, Mallble,
MUKPOTIPEATIPUATHS ), 00BEMY MTOTHOMOYHIA ((DHITHAIIBI, TPEICTABUTEIHCTBA,
OTICNeHHs, JouepHUe (UPMBI, MaTEpUHCKHE KOMIIAaHWHW), (POPMHUPOBaHHUE
OTHOILICHWI BHYTPH OpPTaHM3aIMU (KOPIIOPATHUBHBIC, HHANBUIYAINCTCKHUE,
HIXOKpAaTHYECKHUE, TaPTUCUIIATHBHBIE).

Cmpamezuueckoe 6udenue, muccus u yeau opeanuzayuu. KoHuenmus
MBO II. pyxkepa 1 OCOOCHHOCTH €€ MCITOJIb30BaHUs
B JICJIOBOY MPAKTHUKE.

JKuznennwiii yuxn opeanusayuu: nousitue, konuenuuu JI. Iefinepa (1972),
k. I'pubomna (1981) m M.K. Ammzeca (1988), ux coaepxaHue,
CpaBHUTEJbHAS  XapaKTEPUCTUKA CTaaWid  Pa3BUTHS  COBPEMEHHBIX
KOMIIaHUH.

Cucmema: oHsITHE, 0A30BbIE COCTABJISIFONINE (AIIEMEHTBI, CBSI3U, BHEIITHEE
OKpY)KE€HHE, OPTaHW3aIlMOHHBIE TPAHHIBI) U BUJBI (3aKPBITas, OTKPHITAs).
CTpyKkTypa U coJepkaHHe CUCTEMHOTO aHAIN3a B MEHEDKMEHTE: H3yUeHHE
OpraHu3alMy KaK €IWHOTO IEJIOro; MccieqoBaHie e€ MecTa BO BHEIIHEH
Cpezie; BbICTICHUE YIPABIISIONIEH M yIpaBisieMoi moacucteM (CyObeKTHO-
OOBEKTHBIA TMOAXOJ); MAOCTIKEHHE OdddeKrta CHHeprum 3a CcYET uX
NIPaBUIIbHON HACTPOMKHU.

Cpeoa opeanuzayuu: BHYTpeHHsIS (II€NH, 33]]a9H, CTPYKTYpa, TEXHOJIOTHH
yIIpaBJICHHS, IEPCOHAT) M BHEIIHSS — MPSIMOTO (IIOCTABIIUKH, TOCPETHUKH,
KOHKYPEHTBI, KOHTAKTHBIC ayIUTOPHH, NOTPEOUTENM) M KOCBEHHOTO
(monuTHYECKHWE, TPAaBOBbIC, HSKOHOMHYECKHE, HAYYHO-TEXHUYECKHE,
nemorpaduyeckue,  KyJIbTYpHBIE, OKOJOTHYECKHE, MEXIyHapOIHbIE
¢axTopsl) Bo3neHcTBHA. VHCTpyMEHTHI MOHHMTOPHMHIAa W CKaHHPOBAHHMS
cpenbl (PEST-u SWOT-ananu3sl). Afanranus OpraHu3aiiy K BHyTPEeHHUM
Y BHEITHUM H3MCHEHUSIM.

VYpaBneHueckuit
TPyA u ero
collepkaHue
(PpyHKIMOHAIBHBIT
u ITPOLECCHBIN

Ynpaenenueckuii mpyo xax ocobviili 6ud uenoseyeckou OeamenbHOCmu.
COCTaB yYaCTHUKOB, OCOOCHHOCTH, IpPEIMET, CPEICTBa, COIEpXKaHHE,
pe3yIbTaT, PETIAMEHTHPYIOIINE JOKYMEHTHI.




IO JTXOJTBI
MCHE[KMEHTE)

Yuacmuuxu ynpaenenueckoco mpyoa — pykosogurenu (high-, midle- u
low-management) 1 HCIIOTHUTENBCKUI MEHEKEPCKHI Kopiyc. JInHelHbIe
U arnmapaTHhIe TOTHOMOYHSI.

Ocobennocmu  ynpaenenyeckozo mpyoa — OpPWUEHTAlMs Ha LEId |
[EHHOCTH OpraHu3aIuy; aJIMUHHCTPHPOBAHKE nporenyp,
00eCreYnBalONIMX COXpPaHEHHE €€ CTPYKTYPhl U IOJICPKUBAIOIINX
ONIpPENEeNICHHBI  pabouymii  peXuM; aKkHeHThl Ha HWH(POPMAIHOHHO-
AHAJIMTUYECKYIO JIeSITeTbHOCTh; YeJIOBEKOOPUEHTHPOBAHHBIM XapakTep;
yIpaBJIeHHE BpeMEHEM H JIPyTUMH pPEeCcypcaMmy; OIOCPEIOBAHHBIC
(HemarepuaabHBIC) PE3YIbTATHI.

Ilpeomem ympaenenuecxoeo mpyoa — wuHpopMmamsa. EE ocHoBHBIC
CBOWCTBA M XapakTepUCTUKU. TpeOoBaHUS K WHPOPMAIMH B CHCTEMax
yrpaBieHus. MeTobl ee N3MEpEHHSL.

Cpedocmea  ynpasnenueckozo mpyoa: W3TOTOBICHHS, KONHPOBAaHUS,
Pa3MHOKEHUS, XpaHEHUsI, TPYIIUPOBKU 1 OUCKA JOKYMEHTOB, 00pabOTKH,
BBIBOJIa W Tiepenadn mH(pOopMaImu. ABTOMAaTH3HPOBAHHOE paboduee MeCTO
MeHeDKepa: TpeOOBaHUs K €ro MpOeKTHPOBAHMIO, anapaTHBIM CPEACTBAM
U IporpaMMHOMY oOecriedenuto. LlndpoBoit MeHEPKMEHT | ero 3HaueHHe B
COBPEMEHHON yNPaBICHYECKON MPAKTUKE.

Cooepotcanue ynpasnenueckozo mpyoa — (GYHKIIUH MEHEHKMEHTa U HX
BUJIBI: o0me 0a30BbIC — IJIAHMPOBAHUE, OpraHU3allMs,
KOOpJMHAIIMS, MOTHUBAIMSA, KOHTPOJb, OOIIME JOMOJHHUTEIbHBIE —
MPOTHO3MPOBAHUE, HOPMHPOBAHHE, MPOCKTHPOBAHHE, PETYIMPOBAHHUE,
yu€T;  WHTETPUPYIOIIME — PYKOBOJACTBO, JHICPCTBO; CBS3YIOIIME —
KOMMYHHKAIINH, yIPAaBICHUECKUE PEIICHUS; ClielHalbHble — YIpaBJIcHUE
(uHaHCAMU, POU3BOJICTBOM, MOCTABKAMH, MAPKETHHIOM, YETIOBEYCCKUMHU
pecypcamu, 0€30MacHOCTHIO W TIP.; CPEIOOPUEHTHPOBAHHBIC — BHEIIHHE,

BHYTPEHHHE;, NPUYMHHO-CICJACTBEHHbIE — TMOJIE3HbIE, Oecroie3HbIe,
BpEIHbIC; MEHTAJIbHO-(UKCHUPYEMblE — SIBHBIC, JIATEHTHBIC;, I10 JIOTHUKE
pacmpenenieHis — CBOWCTBEHHBIC, HECBOWCTBEHHBIE, IyOJIUpyEMBIE.

@YHKIMOHAIBHBIN ¥ MPOLIECCHBIN MOAXOAbI: OT pa3AesieHUs AEUCTBUM K UX
CUHTE3Y 4epe3 OM3HEeC-TIPOIIeCCHI.

Pesynomam ynpasnenueckoeo mpyoda — ynpaBieHueckue perneHus. Mx
3HAYeHHWE, CYIIHOCTh, CBOWCTBA, KiIacCU(UKALMA W  THIIOJIOTHUS.
TpeOoBaHus, NpeAbSABISEMbIE K YIpaBieHUYeCKUM perieHusM. Craauu
Mpoliecca UX IPUHITHS U peaIh3aliu.

Opeanuszayuonno-npagoguvle O0OKyMeHmbl, pezcnamenmupyroujue
VNPABNEHYECKYIO 0esImelbHOCMb: YCTaB TPEIIPUSITHS, YIpEIUTEIbHBIN
JIOTOBOP, CTPYKTypa M IUTaTHas 4YHUCJICHHOCTh, IUTATHOE pAaclHCaHUE,
NpaBuja BHYTPEHHErO TPYAOBOrO PaCHOPANKA, KOJIEKTUBHBIM JOTrOBOP,
STUYECKUN KOJEKC, TMOJOXKEHUS O MOAPA3JCICHUIX, TOKHOCTHBIC
WHCTPYKITUU U UHBIE PETIIAMECHTHI.

Cmpanogvie paznuuus 8 NIGHUPOBAHUU U OP2AHU3AYUU YIPABIEHUECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3aMaJHOEBPOIEHCKas, POCCHICKas
MOJICJIM MEHEJKMEHTA).

PykoBozacTso u
JTUIEPCTBO
(cuTyanMOHHBIA U
KOHTUHT€HTHBII
MOAXOAbI B
MEHEDKMEHTE)

Menedocmenm kax uckyccmeo. YUeT WHIUBUIYAbHBIX OCOOEHHOCTEH
opraHm3anuy (CTPYKTypa, TEXHOJOTHH, PECYypCHOEe oOecIliedeHHne) W ee
pabOTHUKOB (YEpThl XapakTepa, ICHUXOJOTHS, MOTHBBI M CTHMYJHBI) B
3aBHCHMOCTH OT CUTYaIluH (CUTYaIlMOHHBIA MTOIXO).

Pyxosooumens u eco mecmo na npeonpusimuu: BIUSIHAE, BIACTh, POJIH.

Cmunu  pyxosoocmeéa  (aBTOPUTApHBIM,  JEMOKPAaTHUECKHMH |
TUOEpanbHBIN) u Memoovl ynpaéienus (MPaBOBBIC, OPTraHU3AIHOHHO-
aJIMUHUCTPATUBHBIE, JKOHOMHYECKHE, COLHAJIbHO-IICUXOJOTHUECKHE).
OcobeHHOCTH HX BbIOOpa M TPUMEHEHHS B COBPEMEHHOM IpaKTHKE
MEHEPKMEHTA.




Jludepcmeso: monaTue, npupona, BUAH (popmanbHoe, HedOpMaIbHOE).
XapakTepHble  4epTbl W TUIBl  JHUIEPOB  (ABTOKPAaTUYECKHUH,
JIEMOKPATHICCKHH ).

Teopuu nudepcmaa: «Benukoro yenoseka» (E. bopraTr), cutyanmoHHble
(®.5. Odumnep), mncuxoanaauruueckue (D.JI. BepH), ITHYHOCTHO-
cutyarmonnsie (x. bpayn), arpuOyruBnsie (P. Xpro3—P. [xurerT—/Ix.
Kypdwu), obmena, niam TtpancaktHoro anammusza (. Xeiimep), Ha OCHOBe
xapu3mbl (k. Beprer), Tpanchopmannonnoro nuaepcrsa (Ct. Kommmhz),
nHTepakTHBHOTO nuaepctBa (H. XotopH), cepsucHoro muaepcta (P.

I'puanud) u op.
Unousuodyanvnvie kauecmea audepos. GU3NYECKUE (IHEPTUYHOCTD,
BBIHOCITUBOCTb), YMCTBEHHEBIC (MHTEIUIeKT, paccyIuTeIbHOCTb,

PEIIUTENBHOCTE), CONMANBHBIC (OOMMUTETHLHOCTh, CTIOCOOHOCTD MPUBJIEKAThH
K COTPYZHUYECTBY IpyTruUX JIOJeH, ymMeHHe paboTaTh B KOJUICKTHUBE,
TaKTUYHOCTb,  JWUIUIOMAaTHYHOCTb), TPYAOBBIE  (HALEIEHHOCTh  Ha
JIOCTHKEHHE pe3yibTara, IOOpPOCOBECTHOCTH B paboTe, YIIOPCTBO),
0coOeHHOCTH XxapakTepa (YBEpEeHHOCTh B cede, HSHTY3Ha3M, >KeJlaHHe
PYKOBOJUTD, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu auoepcmea: omHoMmepHble (koHuenmuu J[. Makl'peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOTOMepHbIe (koHenuu P. breiika, Jx.
Moyrtom, I1. Xepcu, K. bnanmapa).

Cunvhvie u crabvie CmMopoHbl pyKOBOOCMEA U TUOepcmed: CPaBHUTEIbHAS
XapaKTePUCTHKA.

Omepooicenmuocms U KOHMuHeeHmMHbl  nooxo0. WX BiusHUE Ha
OpraHU3allMOHHOE TOBEIEHHE M €r0 HOBBbIE HACTPOMKH, OCHOBAaHHBIE Ha
OaslaHCe CHCTEMBI M CUTYaIllH.

JIngaHOCTD 1
KOJIJICKTHB.
CaMOMEHEIKMEHT 1
KOMaH1000pa30BaH
ue
(4em0BEKOOPUEHTHP
OBaHHBIA B
MIPOEKTHBIN
ITOXOJIBI B
MEHE[KMEHTE)

Yenogex u cgepuvl e2o dncuznu: 300poBbe (CaMOUyBCTBUE, BHEIIHUM BUJ,
MOJIBUYKHOCTh, HAaCTPOECHHE, MUTAHHUE, PEKUM, CIOPT, COH), OKpYXKEHHE
(ponHble, KOJUIETH, APY3bs, COCEIH, ONMOHEHTHI), OTHOWIEHHS (0OUIeHuE,
npyx0a, TF000BE, ceMbsl), Mpu3BaHue (paboTa, Kapbepa, OuzHec, mpodeccus,
3aHATOCTh, COIMMAJIBHBIA CTATyC), O0ECHEUYCHHOCTh (IOXOJbI, PACXOIIbI,
YCIOBUSL KHU3HH), SPKOCTh JKWU3HU (pasBieyeHus, OTABIX, X000w,
My TEIIECTBHS, BIIEYATICHU ), TyXOBHOCTH (Bepa, TBOPYECTBO, JYXOBHOCTB),
CaMOCOBEpIIEHCTBOBaHUE (0Oy4eHne, pabora Haj COOOH, JIMYHOCTHBIN
poct). PeakTuBHBII 1 MPOPEaKTUBHBIHN MOAXO/IBI K MJIAHUPOBAHUIO KU3HU.

Camomenedsicmenm: ONpeNeNeHUe JMYHBIX LIEHHOCTeH M MyTed ux
noctmwxennsa. SMART-anamms u  gepeBo meneir. OcoOeHHOCTH —HX
WCTIOJIb30BaHUS B MJIAHUPOBAHUU Kaphephl (CTpaTErns CaMOPa3BUTHS).

Opeanuzayus auuno2o mpyoa. GakTopsl U YCIIOBHS, HAlpaBJICHHBIC HA
MOBBIILIEHHE €ro  pPe3yJbTaTUBHOCTH: (OPMHPOBAHHE U  Pa3BUTUE
MpoeCCHOHANBHBIX KOMIIETEHIMH, BhIpaO0OTKa M COBEPIICHCTBOBAHUE
WHIMBUAYATFHOTO pabovero CTHIIS, OCHAIIEHWE W OpraHu3aius pabouero
MeCTa, BBIOOP ONTHUMAJbHBIX HCIOJHUTEIBCKUX M KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépkay  axmopos  auuHOCmMU:  DKCTPOBEPTHOCTH
(KOMMYHUKA0EIbHOCTh M KOMQPOPT B MEXKIMYHOCTHBIX OTHOIIEHHUSIX);
KOHTAaKTHOCTh (1oOpoxyine, MOHUMaHWE OPYTuX, JOBEpHE, HPOLICHHE);
I0OpPOCOBECTHOCTE (OTBETCTBEHHOCTD, HAIEKHOCTh, CTAOMILHOCTh YMEHUE
OOpOTBhCS 3a pE3yNbTaT); SMOIMOHAIBbHAS CTa0MIHHOCTH (CTETICHB
CTIIOKOMCTBUS, DHTY3Ha3Ma U YBEPEHHOCTH MJIM, HA000pOT, HANPSHKEHHOCTH,
HEPBO3HOCTH, IOJABICHHOCTH, HEYBEPEHHOCTH); OTKPBITOCTH (IIMPOTa
HWHTEPECOB, KPEaTUBHOCTh, aPTHCTU3M, TOTOBHOCTh K BOCIIPHSTHIO HOBBIX
uaen).

IInanuposanue u ynpasienue pabouum gpemenem (Marm-meHeoHCMeHm,).
Konmenmmst «6amanca Mexay JIMYHON JKU3HBIO W PpaboTOi». MeTomauKu
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opranuzanuu 1 3¢¢GeKTUBHOr0 Ucnonb3oBanus Bpemenu: ALPEN-meton,
mupamuga @panknuna, npuHOun Ilapeto, amamm3 ABC, marpuma /I
Oii3eHxayspa, CHUCKU 3adad M JeJ, HMHTCIUICKT-KapThl (mind maps),
XpOHOMETpax, rpaduk paboThl Ha OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u ap.

Konmponw 8 maim-merneodlcmenme. OCHOBHBIC OIITHOKH,
MPEMSATCTBYIOIINE BBIMONHEHUIO IOCTABICHHBIX MENei, W CmocoObl HX
KOPPEKTHPOBKHU (MCIPABICHUS).

Ilepconan kax umnepamugHvili pecypc opeaHu3ayuu U ee 2laeHblil
unmennexkmyanvuoii kanumai. Hosele konmenmmu HR (saxoxpartws,
reliMu3amys, yYOpaBiIeHHUE MPOEKTaMHd, MAPTUCHIIATHBHBIA MEHEIKMEHT,
yIpaBieHre 3HAHUSAMH U Jp.) U UX BIUSHUE HA Pa3BUTHE KOJUIEKTHBHBIX
thop™m Tpyna.

Komanooobpazosanue —  cospemennas — npocpeccusnas — gopma
Koonepayuu u compyonudecmsa 8 opeanuzayuu. [lonstie «komanas». Ee
OCHOBHBIE THIIBI: BEepTHUKAJbHAS, TOPU30HTANTbHAS, KOMHUTET,
CICLMAIN3UPOBaHHAs,  caMoylpaBisieMas,  BUpTyaubHas.  Craguu
¢dopmupoBanus.  JleTepMHHAHTBI €€  CIUIOYEHHOCTH:  KOMAaHIHBIC
B3aMIMOCHCTBHUSA, OOIIHE TIETTH, TPUBIIEKATETHFHOCTh KOMAH/BI TSI K&KJIOTO
€€ WJIeHa, MOTHBAIlUs YYaCTHUKOB, COIHATHHO-TICHXOJOTHICCKUN KIUMAT
(opranuzanMoHHast KyJbTypa), FPYIIOBOE MIPUHATHE PELICHUH.

Ynpasnenue roumprukmamu 6 xkomawdax. VX mnpudnHBI (HEIOCTATOK
pPEeCypcoB, HEYEeTKOe paszelieHHe O00sS3aHHOCTEH, KPH3UC KOMMYHHUKAITHH,
JUYHOCTHBIE AacleKThl, pasIuyusl BO BIAaCTHU MW CTaTyce), CTUIN
(KOHKYpEHTHBIH, YKJIIOHEHUE oT KOH(IIMKTA, KOMITPOMHCC,
MIPHUCIIOCOOJIEHNE, COBMECTHAS JEATEIHHOCTh) M METOMBI YPEeTyInpOBaHUS
(memm  BBICIIETO YPOBHS, TOPrH / TIEPETOBOPHI, IOCPEIHUYECTBO,
CTHUMYJHPOBaHNE KOMMYHHUKAIIUN).

IHpeumywecmea u Hedocmamxu pabomsi ¢ komandoax. lloTeHIIMAaTBHBIE
BBITO/IBI M U3IEPIKKH.

4. OoOpa3oBaTe/ibHbIE TEXHOJOTUH

Ne | HammenoBaHme pa3aena Buabl yueOHo O0pa3zoBaTenbHbIC TEXHOJIOTHHI
n/n padoThI
1 2 3 4
1. | Hayunsle mKoJbI M IpUpOJA Jlexuus 1,2 Jlexuus-Bu3zyanuzanus
YIPaBIICHUS Cemunap 1,2 Pa3BepHyTas 6ecena-aucKyccus ¢
(ucropuorpaduueckuii u 00CyXI€HUEM BOTIPOCOB TEMBI
KOMITIapaTUBHBIN MOAXOMABI K CamocrostenbHas | Pa300op KOHKpETHBIX CUTYyaluH,
MEHEKMEHTY) pabora 3aJlaHU KEHCOB
2. | Opranuszanus Kak 0ObeKT Jlexuns 3,4 Jlexuus-Bu3zyanusanus
yrIpaBiaeHUs (CHCTEMHBIN U
CYyObEKTHO-00BEKTHBIHN Cemunap 3.4 Pa300p KOHKPETHBIX CUTYyalluH,
MOJXO/bI B MEHEIPKMEHTE) CaMocTosTenbpHast 3aJaHul KEHCOB
pabota
3.| YnpaBneHYeCKHi TPy B €T0 Jlekuus 5,6 Jlekuus-Busyanusanus
cozepKaHue Cemunap 5,6 Pa300p KOHKPETHBIX CUTYyallUH,
(pyHKUIMOHATBHBIN U CamocrosiTenpHas | 3aJJaHUN KEMCOB
ITPOLIECCHBIN MTOIXO/IbI B pabota

MEHEKMEHTE)
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4.| PykoBOJCTBO U JIMJIEPCTBO Jlexims 7,8 Jlekuus-Bu3yanuzanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnoBas guckyccus,
KOHTHUHT€HTHBIH MMOJX0/IbI B CamocrosarenbHas | Pa30op KOHKpPETHBIX CUTYyallUi,
MEHEIPKMEHTE) paboTta 3aJJaHUM KEHCOB
5.| JIn4HOCTH M KOJUIEKTUB. Jlexmus 9,10 Jlekuusi-Busyanusanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYyalU,
KOMaHJ000pa3oBaHue CamocTrosaTenbHas | 3aJjaHU KeilcoB,
(4e0BEKOOPUEHTUPOBAHHBIN | paboTa
Y IPOEKTHBIN MOJXO/IbI B
MEHEKMEHTE)
6. Cemunap 11 TectupoBanue
CobecenoBanue Mo pe3yibTraTam
OCBOEHUS JUCIUILIIUHBI

5. OneHka IaHUPYEMBIX pPe3y/bTATOB 00y4eHus!
5.1. Cucrema oneHuBaHus

B nponecce n3ydeHus Kypca IpOBOAUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUW CTYJIECHTOB B
cootBercTBUM C [lonoxenuem PITY o ero npoBenenuu. OH mpeanosaraer yyer pe3yJbTaToB
CaMOCTOSITENIbHOM pabOThl 1O BBITOJHEHUIO TUIIOBBIX M CUTYAallMOHHBIX 3aJaHUM, a Takke
CTETEeHH Y4acTusl CTYJCHTOB B 00CYK/IEHUU BOMPOCOB HA CEMHUHAPCKUX 3aHATHUSX.

OneHka 3HAHUN TIPEACTABISAET COOON COBOKYITHOCTH PA3MYHBIX ITOKa3zaTesell paboThl
CTyJIEHTa B T€YEHHE Bcero npoiiecca ooyuenus. [lo kypcy «MeHemKMEHT» IpeycMaTpUBaeTCs
TEKYIIUH KOHTPOJb yCIIEBAEMOCTH B (hOpMe Ompoca Ha 3aHATHUSIX, TECTUPOBAHUS, BBIIOJIHEHNE
MpakTHYecKuX 3agaHuil. [I[pomMexyTOYHBIH KOHTPOJIb MpOBOAUTCSA B Gopme TectupoBanus. C
ydeToM HaOpaHHBIX OaJUIOB CTYACHTHI MOJYYarOT 3a4eT C oneHkou. JuddepennmpoBannas
OIICHKA BBICTABJISIETCS B [IOJJHOM COOTBETCTBUU C yTBepkAEHHOU B PI'T'Y peliTuHroBoil cucremon
KOHTPOJIS 3HAaHUH.

dopma KOHTPOIIS MakcumanbHOe KOINYeCTBO 0aJIII0B
3a 0JIUH ceMUHap Bcero
1. Vwuacrtue B o0cyxaeHUH TeopeTudeckux | 2 Oamna 18 6amnoB
BOIPOCOB Ha CEMUHAPCKUX 3aHATHUAX
2. BrpmonHeHWe NTpPaKTUYECKUX 3aJaHui | OT 4-X 10 5 6ammoB | 42 Gama
Ha CEMUHAPCKUX 3aHATHUSIX
3. TectupoBanue 40 Gasnos
4. Wroro 3a cemecTp (AUCLHUILIUHY) 100 6amnoB

OrneHka «3auyTeHO» BBICTaBIIsAeTCs oOyuatomeMycs, HaOpaBmieMy He MeHee 50 OanoB B
pe3ynbTare CyMMHUPOBAaHUS OalljIOB, TOJYYEHHBIX NMPHU TEKYIIEM KOHTPOJE U MPOMEKYTOUHOM
arrectaiuu B ceMecTpe. [losyueHHBI COBOKYyHHBIM pe3ynbTar (MakcumyMm 100 OGansos)
KOHBEPTHUPYETCS B TPAJAMWLMOHHYIO IIKaJly OLIEHOK M B LKAy OLIEHOK EBpomeiickoil cucTeMbl
nepeHoca u HakoruieHust kpenutoB (European Credit Transfer System; nanee — ECTS) B
COOTBETCTBUHM € TaOIHLIEH:

100- 6anabHas TpaaguunoHHas mKajga Ikana ECTS
HIKaJia
95-100 OTIIUIHO 3a4TEHO A
83-94 B
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68-82 XOPOIIIO C
56-67 YIIOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIBHO HE 3aUTEHO FX
0-19 F
5.2.  Kpurepum BbICTaBJIeHHs OLEHOK
banasl/ | Ouenka Kpurepun oueHku pe3yJbTaToB 00y4eHHs M0 IUCHUIJINHE
Kajaa | no
ECTS THACIUILT
HHe
100-83/ | «ornuuHO | BeIcTaBisercss o0ydaromieMycs, €Cad OH IJyOOKO M IPOYHO YCBOWII
AB »/ TEOPETUYECKUI u IIPaKTUYECKUN Marepuall, MOXET
«3aUTEHO | MPOJIEMOHCTPUPOBATH 3TO HA 3aHATHIX U B XOJ€ IPOMEKYTOUHOM
(OTIMYHO) | aTTECTalHH.
»/ OOyyaromuiicss HCYepIbIBAIONIE W JIOTHUYECKU CTPOMHO H3JIaraer
«3aYTEHO | y4eOHBI Marepuan, yMeeT YBS3bIBaTh TEOPHIO C TPAKTHKOH,
» CIPABIIIETCS C pElIeHHEeM 3ajad MpoeCcCHOHATbHON HAIPaBICHHOCTH
BBICOKOTO YPOBHS CIJIOKHOCTH, INPAaBHJIBHO OOOCHOBBIBAET TNPHUHSITHIC
pelIeHusl.
CBOOOHO OpHEHTHpyeTcs B y4eOHOM ©  TpoheCCHOHATLHOM
JTuTeparype.
OneHka 1O JAWCHUIUIMHE BBICTABIACTCS oOOydaromeMmycss ¢ y4E€ToM
pe3yNbTaTOB TEKYIIEH U MPOMEKYTOUHOM aTTecTaIuu.
Kommnerenmym, 3akperui€éHHbIE 3a JAUCHUILUIMHON, COPMHPOBAHBI Ha
YPOBHE - «BBICOKUI.
82-68/ «xopomro | BeictaBnsercst oOydaromemycs, €Clid OH 3HaeT TEOPETUYCCKHH U
C »/ MPAKTUYECKH MaTepuas, TPaMOTHO M MO CYIIECTBY M3JIaraeT ero Ha
«3aYTEHO | 3aHATUSAX W B XOJA€ NPOMEKYTOYHOW AaTTEeCTAllMM, HE JOIycKas
(Xopo110) | CYLIECTBEHHBIX HETOUHOCTEH.
»/ OO0yyaromuiicst IpaBUIBHO MPUMEHSET TEOPETUUECKHUE MOJI0KEHUS TPU
«3aYTEHO | pelIeHUM MPaKTHYECKUX 3aJad Mpo(eCcCHOHATbHON HaNpaBIEHHOCTH
» pPasHOTO YPOBHS CJIOXHOCTH, BIIQJICET HEOOXOIUMBIMH MJISi ITOTO
HABbIKAMU U PUEMAMH.
JlocTaTouHO XOpOIIO OpUEHTHPYETCS B y4eOHON U MpodeccnoHanbHOM
JauTeparype.
OneHka 1O AWCIUIUIMHE BBICTABIACTCS OOydaromeMmycss ¢ Y4E€ToM
pe3yabTaTOB TEKYILEH U MPOMEKYTOUHOM aTTeCTaIUH.
Kommerenmum, 3akperui€éHHbIE 3a JUCHUIUIMHON, C(OPMHPOBAHBI Ha
YPOBHE - «XOPOILHUI».
67-50/ «ynoBietr | BricTaBnsercs oOydaromemycs, €cid OH 3HaeT Ha 0a30BOM YPOBHE
D,E BOPUTENb | TEOPETUYECKUH M TPAKTUUYECKUH MaTepuall, JOMYyCKAaeT OT/EIbHbIe
HO» OMMOKH TIPU €ro M3JIOKEHWW Ha 3aHATUSAX M B XOJE€ MPOMEKYTOUHOU
/«3a4T€HO | aTTEeCTAlHH.
(ymomnerB | OOyuarommiicsi  WCHBITHIBACT  ONpENEIEHHBIE  3aTPyAHEHHUS B
OpPUTENIbH | IPUMEHEHUU TEOPETUUYECKHUX TMOJIOKEHUH MPU PEIIeHUH MPaKTUYECKUX
o)/ 3amady  PO(EeCCHOHATILHON HAIMPaBICHHOCTH CTAHJIAPTHOTO YPOBHS
«3aYTEHO | CJIOXHOCTH, BJIaJieeT HEOOXOAUMBIMU JIJIsl 3TOTO Oa30BBIMM HAaBBIKAMU U

»

pUEMaMU.
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JleMOHCTpHUpYET TOCTaTOYHBIN YpPOBEHb 3HAHHUS YYCOHOW JIUTEpATyphl
M0 AUCLUIUIMHE.

OueHka MO OUCHUIUIMHE BBICTaBIsIeTcs oOydarolmemycs C yu&ToM
pPEe3yJbTATOB TEKYILIEH U MPOMEKYTOUYHON aTTECTALINU.

Komnerennuu, 3akpemiéHHble 3a AUCUUIUIMHON, CHOPMUPOBAHBI Ha
YPOBHE - «JIOCTATOYHBIN.

49-0/ «HEeynoBi | BricTaBisercs oOydarmeMycs, eCid OH He 3HaeT Ha 0a30BOM YpPOBHE
F.FX €TBOPUTEN | TEOPETUUECKUH U MPAKTUYECKHUI MaTepHall, JOMycKaeT rpyobie orOKu
bHOY/ IIPU €0 U3JI0KEHUU Ha 3aHATUSAX U B XOJI€ IPOMEKYTOUHOM aTTECTAIUH.
HE OOyuaromuiicss UCIBITHIBACT CEPhE3HBIC 3aTPYIHEHHUS B MPUMEHEHUHU
3a4TEHO TEOPETUYECKUX TMOJOKEHUM TMpU pPElICHUU NPAKTHUYECKUX 3a]ad

npodeccCuOHATBLHON HaIlpaBJIEHHOCTH CTaHJIapTHOIO YPOBHS
CIIOKHOCTH, HE BIJIaJIceT HEOOXOJMMBIMH JJIi 3TOTO HaBBIKAMH H
IpUEMaMHU.

JemoHcTpupyeT (parMeHTapHble 3HAHUS y4eOHOW JUTEepaTyphl IO
JUCLUIUINHE.

OneHka MO OUCHUIUIMHE BBICTaBIsIETCS oOOydaromemycs C yu&ToM
pPEe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUYHON aTTECTALUH.

KoMmnereHnimun Ha ypOBHE «JIOCTAaTOYHBIN», 3aKpEIUIEHHBIE 3a
JCITUTUIMHOM, HE COPMUPOBAHBI.

5.3. OueHouHble cpeAcTBA (MaTepUAJIbI) /ISl TEKYIIEr0 KOHTPOJIS yCIIeBaeMOCTH,
l'lpOMC)KyTO‘IHOifI arTrecranumu oﬁyqamnmxca o IMCIMIIJINHE
HpHMep TECTOBOI'O 3aJaHUs K I[I/I(i)(bepeHL[I/IpOBaHHOMy 3a4CTy IO AUCHUIIIINHE <(M€H€,Z[)KM6HT)>
1. B 1912 roay 12 npuHUMIIOB MeHeKMEHTA ObLIU ¢()OPMYJIMPOBAHBI:
a) A.®@aiionewm;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) @.Teitnopom;
1) I'.Omepconom.
2. ABTopcTBO padoTsl «[IpuHIUNBI HayYyHOro ynpabiaeHus» (1911 r.), nydJuKanus KOTOPOii MOCTY KU
HA4aJI0M NPU3HAHUS MeHeI)KMEHTa HAYKOH U CAaMOCTOSITEJIbHOH 00JIaCTHIO HCCIIeI0BAHMIL, MPUHALJIEKUT:
a) A.®arioo;
0) Ix.D.Mbiio;
B) M.BeGepy;
r) ®.Teitnopy;
n) [.Omepcony.
3. BriepBble cocTaB (pyHKIUI ypaBJieHUs ObLI NPeIJI0KeH:
a) A.®aiionewm;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) @.Teitnopom;
1) I'.Omepconom.
4. IIpodJieMa «4yeji0Be4eCKHX OTHOLIEHUI» MeKAy HHAMBUAYYMaMHu B pa0o4ux ycjaoBusix Bnepsbie (1927 r.)
ObLIa U3y4eHa:
a) A.®aiionewm;
0) Ix.D.Mbiio;
B) M.BebGepowm;
r) ®.Teinopom;
1) I.Omepconom.
5. Kosim4ecTBO Yes10BeK, KOTOPoe MOKeT ObITh 3(peKTUBHO 00beIMHEHO MO/ eIMHBIM PYKOBOJICTBOM —
a) MPUHIAII €AUHCTBA IO TYUHECHUA
0) MacmTab ympaBisieMOCTH;
B) QYHKITUS YIpaBICHUS.
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6. Peakuusi opraHn3oBaHHOI CHCTeMbl, HANIPABJICHHAS HA NMpe0TBPalleHHe HCKAKeHUs] HHPOpPMaLuK NPU
nepejave ee yepe3 ypeIH4HBaloLIeecsl KOJUYECTBO YPOBHell ynpaB/ieHHs — 3TO

a) IeHTpAIN3aIINS,

0) meneHTpaTn3aIs;

B) lemapTaMEHTaTU3aIH.

7. OTHOCHTEIBbHO CAMOCTOATEIbHBIE, CHIEIHATN3HPOBAHHBIE U 000C00IeHHbIE YYACTKH YIIPaBJIeHYeCKOI
AesITeJIbHOCTH — 3TO

a) YPOBHH YIIPABJICHHS;

0) pyHKIMHN ynpaBiIeHuUSs;

B) CKaJIsipHAasl LETIb.

8. KotmuecTBo mHGopMannm, KOTOPOii pacnojaraer 0praHu3amus 1o moBoay KOHKPeTHOro (pakropa
BHeEIIHeH cpebl M YBePEHHOCTH B 3T0i HHGOPMAINHU onIpe/eIsier:

a) HEONPEJEICHHOCTD CPEJIBI;

0) CIIO)KHOCTB CpEIIBL;

B) B3aMOCBSI3aHHOCTH (DAKTOPOB CPEIIBL.

9. B Teopusix MOTHBALIMH NpeANoJaraeMas HEeHHOCTh WIH NPHUBJIEKATEJIbLHOCTD 1151 HHIUBHU/IA MOJIYy4YeHHOT 0
BO3HATPaKIeHHs, 3TO —

a) CTUMYTT,

6) MOTHB,

B) BaJICHTHOCTb.

10. Opranusanuie Kak CJIO0KHYK CHCTeMY YNpPaBJIeHUS XapaKTepU3YIOT TaKHe CBOIMCTBa, Kak
(MHO:KeCTBEHHBII BbIOOP):

a) HaJTM4Ke HECKOJIbKUX IENei;

0) XaOTHYHOCTH CBSA3EH MEX/IY 3JIEMEHTaMH;

B) HE3aBHCHUMOCTB OT OKpPY>KCHUS;

r) OOJBIIIOE YHCIIO STIEMEHTOB.

11. OTHomeHUsI MeXKAY 3JeMeHTaMU CTPYKTYPbl OPraHM3AalUU MOJJePKUBAIOTCH 0J1arogaps cJeayolum
CBSA3SIM (MHOeCTBEHHbIN BbIOOP):

a) pyHKIIMOHATHHEIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T') PHIHOYHBIM.

12. B opranmsanumn ABM:keHHe MHPOPMAUUH W YNPaBJIeHYECKHX PelIeHHii M0 TeM WJIM MHBIM (pyHKIHIM
yHhpagsJieHHsl o6ecrieunBaeTcsi 61arogaps cBsa3sAM:

a) QyHKIIMOHATHHBIM;

0) TMHEHHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T) PHIHOYHBIM.

13. B opranusanum JIBM:KeHHe HH(OPMALMH M YIPaBJEeHYECKHMX PpelleHUuH Mex1y JUHelHHbIMHU
PYKOBOAUTENSAMH o0ecrieunBaeTcs 01arogaps CBA3AM:

a) QyHKIIMOHATHHEIM;

0) TMHEWHBIM;

B) MPOU3BOACTBEHHBIM;

T') PHIHOYHBIM.

14. YcTraHoBHTE COOTBETCTBHE MKy MOHATHEM U ero onpeaeaeHueM.

1. MeTtoipl MEHE[)KMEHTa, OCHOBAHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBHS ITyTEM CO3JJaHUS SIKOHOMHUYECKHUX
YCIOBHH AJISl JOCTHKEHHSI IOCTABICHHBIX IeIel

2. MeTozbl MEHEIKMEHTa, OCHOBAHHBIE Ha CIIOCO0axX BO3JICHCTBHS Ha OPraHU3AIIOHHBIE OTHOIIEHUS [TOCPEACTBOM
NPSMBIX TUPEKTUBHBIX yKa3aHUH

3. MeTozbl MEHEIKMEHTa, OCHOBAHHBIE Ha CIIOCO0aX aKTMBHOTO BO3JICHCTBHS HAa CO3HAHUE PAOOTHUKOB U
OCYIIECTBIISIOIINE MOPAIBHOE CTUMYJIMPOBAHUE TPYJOBON ESTEIBHOCTH

Yemanosume coomeemcmeue medicoy Hymepogannvimu 06beKmamu 8 hopmyruposke 3a0anus U 8apuaHmamu
omeemos

a) CONMAILHO-I)KOHOMHYECKHE;
0) DKOHOMHYECKHE;

B) aIMHHHUCTPATUBHBIE (OPTaHU3AI[HOHHO-
pacriopsauTeIbHbIC);

F) COIUAJIBHO-TICUXOJIOTUYCCKHEC.
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15. KonkpeTHsble (4acTHbIe) QYHKIMH YIPABJeHHs TECHO CBSI3aHbI C (€0) CJIeAYIONIHM:
Yxasxcume ne menee 08yx eapuanmos omeemos

a) cenuduKoi;
0) TOBeIEHUEM OTPACIICBBIX OPTAHOB YIPABJICHUS;
B) IOJJep)KaHUEM KOMIICTEHTHOCTH;

T') OCHOBHBIMH ChepaMHu JeSITeTHHOCTH.

16. YcTaHOBHTE COOTBETCTBHE MEKIY MOHATHEM H €T0 ONpeaeIeHuEM.

1. JIunepctBo

2. Bnusnue

3. PykoBoacTBo

Yemanosume coomeemcemeue medcoy HymepoganHvbiMu 06beKmamu 8 hopmyIuposKe 3a0aHus U 8apuaHmamu
omeemos

a ) BO3MOXHOCTb OKa3bIBaTh BJIMSAHUEC HA MMOBCACHUEC APYTHUX JIUI]

6) CITOCOOHOCTD YEJIOBEKA OKA3bIBaTh BIUSHUE Ha OTACIIbHBIC IMYHOCTHU WUIIW T'PYIIIIBI, HAIPABJIASA UX YCUITUA
Ha JOCTHXKCHHC ueneﬁ OpraHn3anuu

B) yMCTBeHHHﬁ n (I)I/ISI/I‘IGCKI/Iﬁ ponecce, B pe3yjibTaTC KOTOPOI'O MOAYNMHCHHBIC BBIMTOJIHAIOT MPEAINMCAHHBIC
UM O(l)I/ILII/IaJ'ILHBIG MOPYUYCHUS U PCIIAOT OIPCACIICHHBIC 3a1a1n

17. B cooTBeTCTBUM ¢ NOBeAeHYecKoi TeopHeii tuaepcrea K. JleBnHa, pyKoBoAUTE /b, KOTOPbIil €JHHOJIUYHO
NPUHUMAET pellleHUue U U3BeliaeT 0 HeM NMOJYMHEeHHBIX, sIBJseTcs. ..

a) mubepanom;
0) aBTOKpaToOM;
B) IEMOKPaTOM;

') HOBaTOPOM.

18. 3agaua peryJiMpoBaHMs MeKJIMYHOCTHBIX OTHOLLIEHHI OTHOCUTCS K cieylouieii rpynmne MeTo10B
yHpaBJIeHHs.

a) COIMANBHO-TICHXOJIOTHYECKIUX;
0) BOCTIMTATEIbHBIX;
B) DKOHOMHUYECKHX;

T') aAMUHUCTPATUBHBIX.

Keiic-curyauns: «Kapbepa Boinnia 6oxom»!

TarbsiHa YannbeiruHa, OTKPhIB MEHIO, MEUTaTeNbHO yIbIOHYNack. HakaHyHe oHa BepHYJach
U3 KOMaHAUpoBKH B Cubupsb: komnanus «CrierpaHciop», B KOTOpoi oHa padoTaina, TocTaBisiia
400-ToHHBI peakTOp MECTHOMY HedTenepepabdarsiBatoniemMy 3aBony. DuHambHas CcTaaus
BBITPY3KH peakTopa C Oap:KM 3aHsia MOYTH HENENI0, W 3TU JHU TaThsHa MpOXHIAa OYEHb
MHTEHCHUBHO.

— Tax, 4ToOBI Y Bac Takoro c¢becth... IIpazqauunoro? M-m? — oHa JUcTana MEHIo, MOKa
opUIMaHT BbDKUAN. — JlaBaliTe yepHUYHBIN JecepT sl Hayajla — CEeroJiHs HauHeM ¢ KoHua. 1
JBa OoKasia BUHa — BOT TaKoro. XOTs JIaJHO, HECUTE OYTBUIKY.

Bropoii 6okan npeanasHauaics noapyre, ¢ koropoit TaTesina pabotana B UT-otnene: obe
JIeBYIIKM OTBEYAIN 32 pa3pabOTKy MPUIIOKEHUU JUIS OTCIEKHMBAHUS TPAHCIOPTHPOBKH Tpy3a.

Y Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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CobctBenHo, TaTbsiHy BBI3BaIM HAa OOBEKT, 4TOOBI OHa ObLIa MOJ PYKOW, €ClIM B Mporpammax
ciyuutcst cooii. Ho Bce pabortaino kak yackel, 1 TaTbsiHa, 4TOOBI HE CUIETh O€3 Jieia, HalpoCHIach
B IIOMOUIHUIIBI K MH)KEHEpaM, PyKOBOUBIINM pa3rpy3Koi peakropa.

— IlpuBer, nogpyra! — y cronuka nosismwiack Jlronmuia Patkuna. — KoManaupoBka,
CMOTpI0, noliia Tede Ha moJib3y. Cusienb Kak camoap!

— U 6ypumro! Sl Ham BHHA 3aKa3alia, Tak 4yToO MpeJyiararo Tede OCTaBUTh MAIIMHY IIe-HUOYAb
Ha MapKOBKe.

— Hy, s Tak u cnenana. [{aBaii, paccka3bIBaid.

B Cubups Taresny no3san Koncrantun EropoB, HaualbHUK OTJeNa TPAHCIIOPTHPOBKU
rpy3oB «Creurpancaopar». [log KoHelm KOMaHIUPOBKH OH IPEMJIOKUII €11 IEPEUTH B €ro OTAEI:
«Ilogymaii, IOroBOpH cO CBOEH HadaJbHUIIEH, 3aKOHYM TaM CBOU Jejla — U K HaMm. Tebe, MHe
KaXkeTcs, paboTa «B moJie» OoJibllle HPABUTCA, JAa U TOJOBa y TeOS Ha MECTE, a OCTAJbHOMY
HAy4YHUIIbCS.

— Bce, nepexoxy k EropoBy, — kaTeropuuso 3assuia noapyre HYamisiruaa. — OH 1mo3Bain
K cebe! Tak 4To no3paBb MEHS.

— Ilonoxxnu, naBait o nopsiaky, — Jlroamuna riotuyna BuHa. — Yro Bapyr?

— /Jla 3aponbanace s B UT. Tel cebe He mpexacTaBiseib: s MpopadboTana HEIEN0 Ha
pa3rpys3Ke Kak JIoIajb U cpa3y MovyBCcTBOBaia ceds tydiie. A?

— Jla siipopust 3T0: HOBBIC JIFOIU, MecTa, pupoja. [Ipoiiner, He crieniy.

Jrogmuiia pabotana B KOMIAHUHU Jonblie moApyrd. Eil crajo HEMHOro 3aBHAHO, YTO
Eropos mo3Bai k cebe He ee. «XoTs Ha Kol MHE paboTa B mojne? He moe 310, — moaymasna oHa.
— Ho mor ObI ¥ TPOCTO MPEATIOKUTEY.

— He ckaxu. Tam noHATHBIE 3374244, LIEJIN, — PACCyKJaJIa TEM BpeMeHeM YHaruibiruna. —
Jla ¥ B3aMMOOTHOIICHHS] MEXAY JIIOAbMHU... oHH apyrue. He oducueie, uyto nu. He 3nat0. Mue
TaM HHTepecHee. B o01eM, cBaIuBaro s OT HaIIeH TPHIM3BL.

JlronMuna easa 3aMETHO YCMEXHYJIACh:!

— Ilopoxnau, ona xe eme 100po foykHA 1aTh. [I0TOM — reHAUpPEKTOp yTBEPAUTD.

— Jla 3o neranu. [leno pemenHoe. EropoB ke aBTOPUTET: pa3 103Ball, OCTAIbHBIE YTO —
pOTUB OyayT?

— Hy, torma 3a 1ebsa, — Jlrogmuna 4doknynace ¢ TaTesHoil. — UToObl y TeOs Bce
MOJTyYUIIOCH!

— AmuHb!

Heoxxugannblii 0apbep

Co nHs Bo3BpameHus U3 Cubupu mpouuia yxe Heiens, Ho TaTbsiHa BCe HUKAaK HE MOTJa
MOTOBOPUTH CO CBOEH pyKoBOaUTENIbHHULIEH. Ta Obliia TO 3aHsTa, TO Ha BBIE3/IE, TO Y PYKOBOJICTBA.
CopoxkanesarunerHss Upuna ['eoprueBna KynuHoa npuinuia B komnanuto 6onee 20 et Hazan
n3 xumuyeckoro HUU, rne ona Bo3rmaBmsina naboparopuio. 3a 3TO BpeMsi OHAa CMEHMIIA
npodeccuto u fopocia 10 pykoBoaurens U T-otaena u 3amecTuTelNs TeHIUPEKTOpa.

ITocne koMaHMpOBKH TaThsiHA C ABHOW HEOXOTOM IMOSBIIIIACH B OTAEINE, YETO paHbLIE 3a
Hell He 3amevaniock. OnasapiBana. Ha enoBele mrcbMa KoJUIer OTBeuana ¢ OOJIbIION 3a1epiKKOM.
«M3BUHUTE, CIyyallHO yaaauiia», — OOBbACHSAIA OHA HECKOJIBKO pa3 B MHCbMaX.

— Yro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3Haete? OHa ke nepexoauT K EropoBy, oH 1mo3Bai ee k cedbe, — OTBETHIIa
0JlHa u3 coTpyaHul. — Bce B kypce. MBI axke OTMETHIIN ATO AETIO.

«HTepecHoe kuHO, — noaymana Kyaunosa. — BooO1iie-To s ee HUKy1a He OTITycKalia —
y Hac M TaK JIIOJEd He XBaraeT. A OHa y MEHs Jaxe pa3pelleHHs HE CIpaliuBaja, He
MIOCOBETOBAJIACH.

Yepes nens Mpuna ['eoprueBna cobpaiia BeCb OTJIEIN.

— VY Hac mosiBWIach HOBas 3ajada. byxranrepsl MONpocuiaum HHTErpupoBath «1C» ¢
nporpaMMaMu y4yeTa JIBUXKeHHUs rpy3oB. Kpome Toro, HamedaeTcst O0JIbIION MPOEKT — MOBE3EM
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neranu TypOun Ha 'DC. Ham Hy)HO OyJeT J0BECTH O yMa POrpaMMbl MOHUTOPUHTA TPY30B H,
BO3MOKHO, [IOMOYb HHXKCHEPAM ONTUMU3HPOBATh PACUETHI.

VYcnpimas 0 HOBOM 00JbIIOM MpoekTe, TaThsiHa 3aBoiHOBANACH. [IpOEKT OBLI CIIOKHBIN:
IPENoNarajoch NpUBJIEYEHUE aBTOMOOUIIBHOIO, KEJIE3HOJOPOKHOIO U BOAHOIO TPAHCIOPTA.
HyxHo Obulo mnpuaymarh YyHUKaJIbHOE KpeIUIEHHE TIpy3a, paccuutath 3(QekTuBHOCTH
UCMOJIb30BaHUsl KpaHOB, Oapx. W, BeposATHO, NOJHUMATh JIMHUM 3JIEKTpoliepesad MU
IyTENPOBO/bI, PACIIUPATE A0pory. «Bo3MoxkHO, g yke Oyay 3TuM 3aHuMaThcst y EropoBay, —
o0OpajoBaiack OHa.

— KoMy uem 3aHMMAaThCSI — TOSICHIO NTOTOM MOJIpOOHEe, — moapIToKMIa KynuHoBa., —
Yanelruza, a Bam I0Ka HY»KHO OY€Hb ITOCTAPAThCS 3aBEPLIMTD NPOLLIBINA MpoeKT. HenoueTos y
Bac MHOTO.

— Ho BBI € roBopmiIH, 4TO B LIEJIOM HEIJIOXO?

— Jla, ecnii 32 BaMu MOCTOSTHHO MTpHCcMaTpuBaTh. HO CTOUT OTBEpHYTHCSI — U BBI paboTaeTe
CIIyCTsl PyKaBa, IOCTOSIHHO IIEpEEIbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«4ro 310 ¢ HeH? — pazozmmwiack TaTbsiHa. — OOBACHATH HAZO TOJKOM, TOTAA M
IepeeNbIBaTh HUUEro HE MPUIETCS — a TO UIIYT KO3J1a OTIYIIEHU ! ».

YV YamneiruHod OblIa OJJHA OCOOCHHOCTH: €CJIM OHAa 4Yero-HuOyAb HE MOHHWMAaJa, TO BCE
TpakToBaJa o-ceoeMy. HauaneHuia npocuia ee: «Eciau uro, npuxoaute, yrounsaire. I1o 1r00bmm
Bonpocam». Ho nocie Toro kak KynrHoBa Lie11MKoM OTIIpaBuiia B KOP3UHY €€ MPOEKT, Yaruibiruua
CTapaJjlach C Hel MIOMEHbIIIe KOHTaKTUpOBaTh. «OHaA MMPOCTO HE BpyOMUIIach U BBIOpOCHIIA BCE, —
kanoBasiach TatbsiHa monpyre Jlrogmume. — BooOiie MeHst Hi BO YTO HE CTAaBUT.

[Inn nuu, HO TaTksHa HUKAaK HE MOIJIA 3aBEPIUUTH CBOM J€jIa. A 10 9TOrO OHA HE XOTela
OQUIMATIBHO MPOCUTBCA B JpYyrod orael. PykoBoauTenpHuIa Mopydusia €l OpUayMarbh U
000CHOBATh aNTrOPUTMbl MHTErpallud HECKOJIBKUX JIOTMCTHYECKUX mporpamm. Ilorom HyxHO
OBLIO TOMOYB KOJIJIETaM HAHTH OMIMOKH B X pa3paboTKax. «3aBajiniia MEHS JIeIaMuy, — 3JIMIacCh
TarbsHa.

[ToHsiB, YTO TaKUMU TEMIIAMU OHA HUKOI'JIA HE 3aKOHYUT, TaThsiHA pelIniia MOroBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXHO, BBl 3HaeTe: s X04y IepelTu B oraen kK KoHcraHTHHY
Eroposy.

— Jla, KoHCcTaHTHH COBETOBAJICS CO MHOHM MO 3TOMY MOBOAY. A BBI, KaK s TTOHHUMAIO,
PELIIN IPOCTO MOCTAaBUTh MEHs Nepes (PakToM.

— Her. Xotena cka3aTh BaM paHbllle, HO Ha/iesIach CHayajaa 3aKOHYUTh CBOMU JieNa 37€eCh.
VY Hero B oT/ieNie MHE HHTE€pEeCHEH — TyT CKy4uHO. S TaMm 6osbiero 100bi0chk. M mob3bl OT MEHs
Oyner Oomblie.

«To ecTb ThI TYT TpU T0/1a pa3BlieKanack, 4To JU? — BO3MYTHIIACh 1po ceds Kynnnosa. —
Jlroam BKIaABIBAIOTCS, @ AJIs TEOSI 3TO UMb CKy4yHO? VIHTEpEeCHO — HE MHTEPECHO. .. MBI ke He
B UTPYILLKH UTPAEM.

— 3HaeTe, BaM CTOMT IOAyMaTh HaJl CBOMM MOJXOJOM K padore. 3a Tpu roja y Bac HET
0c00bIX JocTikeHuil. OJIMH pa3 Bbl Che3AUIN B KOMaHIUPOBKY — U Bee? Permiu nonpomarsest?

Kaprepa camoii Upunsl KynunoBo#i ckiaapiBanack goiaro. OHa MHOro pabortana, npexe
4eM CeMb JIET Ha3aJ BO3IVIABWJIA OTHEJ JTOW YacTHOM TPAHCIOPTHOM KOMIIaHUU. SI3bIKK
IPOrpaMMHUPOBAHUS, YIpaBIeHUYECKOEe 00pa30BaHUE, CTAKUPOBKU B €BPOMENUCKUX U a3MAaTCKUX
JIOTUCTUYECKUX IIeHTpax. B ee kabuHeTe BUCEIO0 MHOXKECTBO JTUILUIOMOB, CepTU(HUKATOB. B yriy
CTOSJTM CTaTy3TKU 3@ CIIOPTUBHBIE JOCTHKEHHS: KOI/Ia-TO OHAa MPO(ECCHOHATBHO 3aHUMANIaCh
6eroBbIMH JIbDKaMU. «CTOJBKO JIET Ha OJTHOM MecTe, — B370XHYyJNa TaThbsHa, OTJsAbIBas KAOUHET
PYKOBOAUTENBHUIBL. — 5] OBl TaK HE CMOTJIaY.

— B o0mem, s XAy OT Bac pe3yabTaTUBHOM paboOThl, — moBbICHIA rojoc Mpuna
I'eoprueBHa, yJI0BUB HEJOBOJIBCTBO MMOJYMHEHHOW. — A JTajblIe IOCMOTPHUM.
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KynunoBa B3rmsgom mpoBoawna TartesiHy no aepu kabusera. Ilo3Bonumna Eropoy:
«KocTs, Bbl, KOHEYHO, BIIPaBe 3BaTh K cebe Tex, KTo BaM npurisinyics. Ho Yamnelruny noka He
Tporaiite. OHa XOTb 3B€3]l C Heba HE XBATAET, HO HY)KHbII HaM paOOTHHK.

Otnyckarh ee Ha4aJIbHUK OT/EJIa HE XOTEJIa €1IE U IIOTOMY, YTO 3TO MOIJIO CTaTh IIPUMEPOM
Ui 1pyrux. HeKoTopeIM cOTpyIHUKAM, 3HaIa OHA, XOTeNI0Cch Obl epeiiTu B qpyroe mecto. Ta xe
Jlronmuna Parkuna — mozapyra TaTesHbl: paboTaeT B KOMIIAHMM CEMb JIET, TO/la TPU Ha3aj
IPOCHJIACh Ha MOBBIIIECHUE BO (PPOHT-O(DUC, BECTH KPYIHBIX KOPIOPATUBHBIX KIMEHTOB.

— MBI He YHUBEPCUTET — 37IeCh HET KypCOB IO BbIOOpY, — 3asiBHJI TOIJla F€HIUPEKTOP
KoMmmanuu Oxayapa Mo3zxyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOTS OO0OOCHOBAaHHBIC
IIEPEBOJIbI HUKTO HE 3aIpPEINaeT. ..

Tak 4TO eciu KOro M NpoJABUIaTh, TO TE€X, KTO JABHO 3TOrO XOYET M JOKa3aj, 4TO yMeEeT
pabotats, nymana Kynnnosa: «Tpu roga Bcero TyT — M yxe codupaercs KyAa-To NepexoiuTh.
/la 3a 3T0 BpeMs 4enoBEK TOJIbKO IOHUMAET, KaK YCTpoeHa KoMnaHus... A Yamiaslrusa u 3Toro,
IIOX0’KE, HE MOHSIA eUIe».

Ilocne pasroBopa ¢ HavanbHMIECH TaTesgHa He BblAEpKana M Hanucaina Eroposy.
«KoHcTaHTHH, g1 X04Uy K BaM IIEPEWTH, HO HaYalbHUIA MOSl HE oTiyckaeT. [lomorure mue», —
3aKOHYMIIA OHA ITHCBMO.

Eropos cummnatuzupoBain Mosio10il cotpynnune. Ha npoekre B Cubupu oHa oHpaBUIach
€ro MOJYMHEHHBIM, IOMOraja 4yeTko, ObicTpo. COOCTBEHHO, OHM U TPEAJIONKUIN €My B3STh
Taresany k cebe. «Ho uTo g Mory cnenars?» — B3A0XHYJ OH U Hamucal: «Sl He MOry Ha 3TO
HOBJIUATH. BBl JOKHBI cCaMU €O BCEM pa300paThCs U 3apyUUThCS MOIAEPKKON PyKOBOIUTEISY.
«HaBepHoe, oH mpaB, — noaymana TaTtesiHa. — MHauye Bce Obl Oeranu ¢ mecra Ha mecto. B
o011eM, HaJl0 A0Ka3aTh, YTO 51 UETO-TO CTOIOM.

Ccopa Ha coBelmIaHUM

UYepez mecsip B kabuHeTre reHaupekropa «CrnenrpaHcaopa» MPOXOAUIIO COBELIaHHE.
PykoBoauTenu noapaszaenennii, puHAHCOBBINA AUpPEKTOp U coTpyaHuku U T-otnena obcyxnanmy,
CTOMT JIM KOMIIaHUH MOKynaTk ctopoHHee [10 a1 TpaHCHOPTUPOBKYU IPy30B 10 peKaM B TOTOBOM
BUJIE, «B KOPOOKE», NN B3STh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4TOOBI JOpaboTaTh ee Mo
ceos.

CoBemjanne Havana Mpuna KyauHoBa, MO MHEHHUIO KOTOpPOW CTOMJIO KYIUTh HOBOE
porpaMMHOE 0OecTieYeHUE IETUKOM.

— MBI 3HaeM 3Ty KOMIaHHIO JIaBHO — HX MPOJAYKT BBICOKOTo kauecTBa. COOEB HE /aer,
YTO BaKHO IIPU HAILIMX 3a]a4ax.

— 51 He cornacHa, — HEOXXKUJaHHO JUISI BCEX, B TOM 4YuCIIe Il ce0s, B3siia c10BO TaThsiHA
Yanueiruxa.

HavaneHuna cBepnuia ee B3riigaoM. OHa SBHO pacCUMThIBaJa Ha TO, YTO MOJUYMHEHHAS HE
CTaHET CTaBUTH 0], COMHEHHE €€ 3aKII0UEHUE.

— Ecmu Mb1 Bce ke kynuMm 310 [1O, TO OmsITh CTOJKHEMCSI CO CTapoil mpobieMou, —
npogomkuna TaresHa. — OHO OymeT JUIIb YacTUYHO CTBIKOBaThesa ¢ apyrum [10 —
OyXxraiaTepckuM, MOHUTOPUHIA JJsi PYKOBOJACTBA, CITyTHHKOBOTO ciexeHuss. B wurore Bce
MpUIETCS Ha KOJICHKE AOJeNbIBaTh HaM. A eciu B3sITh moiydaOpuKaT, Mbl CMOKEM IOTOM
JIOBECTHU BCE 10 yMa, BHEJPATH HOBbIEe apaMmeTpsl! U Tak, 4To Bce OyaeT paboTaTh Kak 4achl.

— TarpsiHa, — oOpaTwiack K Hel HavanbHHIA. — Koraa 3To BBl cTalnM IKCHEPTOM 10
ONTUMU3AINH pabOTHI Pa3HbIX CUCTEM?

— Korga Bbl mopyunim MHE pa3o0paThCs, M3-3a 4ero y HAac Ooybline U3IEpKKH. MBI
MOCTOSTHHO YTO-TO JOKYyIaeéM B TOTOBOM BHJE. A TIOTOM IBITA€MCS CIEMUTh W3 3TOTO HEUYTO
eauHoe. A Tak He MoJay4uTcs!

OO6cyxeHre nepepactano B IJI0OX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mbITaeTeCh JA0Ka3zaTh? — yxke He craepxkuBaiack KynunoBa. — CBoro
KoMIieTeHTHOCTh? UToOBI Bac nepeBenu k Eroposy?
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— BoBce HeT, — omnpasibiBanack YaruiblruiHa, nbITasiCh CKPbITh BOJIHEHHUE. — S I XUy
MO0Ka3aTh, YTO C TEXHUYECKOI TOUKHU 3pEHHsI €CTh O0jiee OMpaBIaHHbIE PELLICHUSI.

— OOocHyiiTe, — BMeIIAICS TeHIAUPEKTOP.

Omako K JOeTanbHBIM —nosgcHeHusM HUT-cnenmanucr Osia  He roroBa.  Ee
PYKOBOJIUTENBHHIIA JIETKO IMOKa3aia, YTO Ta OIIMOAeTCs, MPH 3TOM OepeT Ha cebs CMEeNocTh
paccyXaath O peIMETe, BCe CTOPOHBI KOTOPOI'O HE 3HAET. «YTO BbI MOKETE CKa3aTh O CTOUMOCTHU
pa3paboTKu “00IBAaHOK™ M MOKYIIKE TOTOBOTO penieHus’? Bpemenu ncnomuaenusi? COOTHOIICHUN
3aTpat U pUCKOB?» — chlnana Bonpocamu KynnHosa.

[Tocne coBemanus YamipiruHa mo4yBCTBOBaia ce0si mogaBieHHON. «M yepT MeHs AepHYI
MOWTH MNPOTUB HAYaJbHHUIIBL, J1a elle, He uMes xene3Ho aprymenranuu? W Eropos
HEOZJ00pUTENIFHO HAa MEHSI CMOTpEII. .. » — B3JbIxasa oHa. Jlrogmuia PaTkuHa, yBHUIIEB TOAPYTY B
TaKOM COCTOSIHHH, MOMBITAIACH €€ YCIIOKOUTD:

— Tloapyra, Tebe mameukn wiu exarb? Thl Waemb Mo TpadiisiM, HAOWBACIIb HIUIIKH,
cTapaenibcsi YTo-To J0kazaTh. OHO Tebe Hano? Ecnu Tl XOUels nmepeBecTUCh, Tak clesai Tak,
yro0bl KyamaoBa 3axorena tebe momoub. Cama. A He HacTpaumBail BceX NpOTHB cebs. OHa ke
HOpMaJsbHasl TeTKa.

«A neucTBUTENBbHO, — 3aAyManach TaTbsHa. — YTO-TO s HaAKOCAYMIA: PACCOPUIACH C
nieoM, HauaIbHUK, K KOTOPOMY 51 COOMPAIOCh, TOKE HA MEHA YK€ KOCO CMOTPHT. .. Hao kak-To
UCIpaBUTh cutyainuio. Ho kak Ternepp HajmaAuTh OTHOILIEHUS W, TJIABHOE, MEPEUTH BCE KE K
EropoBy?».

Kak noctynute Yaniasirunoi?

Curyauuioo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3kcnepT mo Kapbepe, ynpapJsIOUUi NapTHEP KOHCAJITHHIOBOMI
kovnanuu Mr.HUNT

OrnucanHas CUTyaIusi — pe3yibTaT OMIMOOK U HeTATbHOBUTHOCTH KaK CaMOi COTPYIHUIIBL,
Tak U ee pyKoBoautTens. B wuTOre BO3HMK KOH(UIMKT, KOTOpBIM BBIIIEN 3a Ipereibl
npodeccuonansHo chepsl. TaThsiHa, OYEBHIHO, HE JKeasi TOT0, HECKOJIBKO Pa3 MM0-4eJI0BEYECKU
obuaena Upuny. 9To CTpaTeruueckuil pocyeT, OCTaabHble — MEHEE Ba)KHbBIE TAKTHUECKHUE.

Bo-nepBbix, TatbsiHa pa3zbonTana BceM O MepeBoje, HO HE CKazajaa 00 3TOM HayallbHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKEHHE K HEM.

Bo-BTophiX, OHa crana npeHeOperatb paboToOM, K KOTOpoi VpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. M, HaKOHEl, Ha COBEUIAaHUU IMOABEPIia COMHEHHUIO AaBTOPUTET M 3HAHUS CBOETO
mreda.

Camas Oonbiias omunOka TaTbsiHBI CBSi3aHA C MpaBUIIAMHM MEXIMYHOCTHOTO OOIIEHUS B
KOMIIAHUM C JKECTKOW HepapxXueil: OHa TMpHUHAIA pEUICHHe, HE II0COBETOBABLIMCH C
PYKOBOJUTENIEM, TO €CTh Hapyluia cyoopanHanuto. Xots TarbsHa 3HaeT Mpuny Tpu roga, ona
HE CyMelna MpenyrajgaTh €€ pe3Koi peaklMM U IPOCUYUTATh MOCIEACTBUS CBOMX AEHCTBHML. OTO
TOBOPUT O €€ CJIa0BIX CIIOCOOHOCTSAX K MPOTHO3MPOBAHUIO B MEKJIMYHOCTHBIX OTHOILIEHUSX.
Takoe moBeneHUE XapaKTEPHO U1 MOJIOABIX CIELHAIUCTOB, KOTOPBIE XOTAT BCETO «GAECh U
ceiluac». Ho repouHsi yxe MMEeT HEKOTOpbI OMNBIT pabOThl, TaK 4YTO €€ JAEUCTBUA —
CBU/IETEJIbCTBO MHIMBHUIYaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOJXKHO,
YUIET U3 KOMIIaHUU.

Wpuna morna Obl IpeAOTBPAaTUTh TaKOM MCXO[, BeJlb OHA 3Haja, YTo TaTbsHa MOITy4MsIa
IpeJJIoKEHNE O MepeBojie, HO Moylyalia U >kjajia paspsa3ku. OHa obujaenach, U 3TO 3allyCTHIIO
HEeraTUBHBIHN crieHapuii pa3BuTus coObiTuil. KondmukT Upune He BbIroieH: yBosibHeHHE TaThsHbI
MOBJIEYET 3a COO0M MHOMXECTBO MPOOJIEM, CBA3aHHBIX C ITOUCKOM M HATMOM JOCTONHOM 3aMEHBI.
OpnHako pyKOBOAWTENb 3aHsUIA JKECTKYHO IMO3ULHUI0 M MNOTEpsula KOHTPOJb HAJ CHUTyalUEH.
OKpyXaromuM KaXeTCs, 4YTO OHA y3Haja O IPOMUCXOAIIEM IO3XKE BCEX M K TOMY K€ OT
MOYMHEHHBIX, YTO OHA XKJIET, KOI/la BCe caMO COOOM pa3pelinTcs, U HaKa3blBaeT COTPYIHUILY 32
TO, YTO Ta XOYET YUTH.
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Hymato, pruHe CTOUIIO IPOSIBUTE MYAPOCTh U BBIACPKKY U HAHECTH YIPEXKIAIOIIMN yIap
— IepBOH BBIACHUTH y TaTbsiHBI, B YeEM MpoOJeMa, IOYEMY €€ HE YCTPauBaeT TEKYILIEe MECTO
paboThl U IEHCTBUTENIBHO JIM OHA MOTEpsula K HeMl uHtepec. Eciau 310 Tak, TO JydlmInid BBIXO —
JaTh el yHUTM NIpu yCIOBHMH, YTO OHA BBINOJHHUT BCHO 3aIUIAHUPOBaHHYIO pabory. Jlyuie
KOHTPOJIUPOBATH €€ MEPEXOi B APYroil OTxelN, U3BJIEKas U3 3TOro mojib3y. TaTbsHa ke Oyner
MOTHBMpPOBaHa Ha BBINOJIHCHME 3aJa4, €CJIM y3HAeT YEeTKUE CPOKH nepexoza. Mx MoxHO
pacTsHyTh, HaIpUMep, Ha MOJIToJa, U IMOCTaBUTh CBOM YCIIOBHs. DTO momorio Obl MpuHe kKak
PYKOBOIMTEIIIO COXPAHUTB JIULIO, YKPEIIUTH CBSI3U € OTAEIOM KOHCTaHTHHA, 3aBEpIINTh TEKYLLYIO
paboty, n3bexarb MOBTOPEHUSI KOH(IMKTA U JaTh CTUMYJ JAPYTHMM IOAYMHEHHBIM OCTAaThCS B
oTzene.

TarpsiHa TOXKE MOXKET IMoNpoOoBaTh cmacTu cutyanuio. Ilpexne Bcero, el Hajgo Mo-
YeJIOBEYECKU U3BUHUTHCA Nepes IpuHoii, He Hafesch, BIPOYEM, 4TO Ta €€ POCTUT. B pasrosopax
C KOJUIEraMH HE HYKHO OOBMHSITH €€ WJIM MOJBEPraTh COMHEHMIO cTaTyc pykoBoauteins. Kpome
TOT0, CIIEAYET, HE Tepsisd JOCTOMHCTBA, I0OCOBETOBAThCA ¢ MIpUHOM O TOM, KaK NIEPEUTH B IPYyrou
OTJel, a TAKKe MAKCHUMaJIbHO 3()()EKTUBHO BBHINMOJHUTH OCTABUIYIOCS 4acTh paboThl. To ecTh
pewath npo0IeMy HYXKHO ¢ TOUKH 3PEHUS YEJIOBEUECKUX OTHOLIEHUH, AUAora, a He B PexXUMe
«IIOJTYMHEHHBIN — PYKOBOJUTENBY. B TOTE BHINTPAIOT BCE. B IPOTUBHOM Cilydae B IPOUTPHIILIE
TOXKE€ OKaXyTcsd Bce: HenoBoibHass TarbsHa yBoiuTcs, KOHCTaHTMH He IONMYy4HT
3aMOTHBUPOBAHHOIO IOAYMHEHHOro, VpuHe mpuaercs HCKaTb HOBOIO COTPYJHUKA U
UHTETPUPOBATh €r0 B KOJUIEKTUB. YTO, 0€3yCIOBHO, CKaXKETCs Ha BCEH KOMITAaHUM.

Sluuna Cra”wieHaliTe, JAUPEKTOP IO KOPNOpaTUBHOMY ymnpasjeHurw IIAO
«PycI'mapo»

TaTpsiHa, OYEBHUJIHO, IOKA HE HACTPOEHA HWJTU IO KaphbepHOWU JIECTHHIIE BBEpPX: €€
MHTEPECYET pa3BUTHE IO TOPU3OHTAIM, B CMEXHOW obOsactu. PykoBoACTBysicb B pabore
MPUHIUIIOM «IIOMHTEPECHEE», OHA HE AKUEHTUPYET BHUMAHHE HA KOPIOPATHBHBIX IpaBUiax.
Orcrona omuOKH, 3aBeINe €€ B TylUK. Bce OHM — KOMMYHUKAaTHBHOI'O CBOWCTBA.

Bo-nepBeix, TarbsiHe Tak M HE YJAlOCh BBICTPOUTH JOBEPUTEIIbHBIE OTHOILICHHS B
KOJUJIEKTUBE — U 3TO HECMOTPS HA TpU roja padotsl. Komiern He cMOIiM COXpaHUTh B CEKPETE
TO, UTO OHA XOYeT YWTH BCEro JHIIb B APyroil otaen. B pesynbprare mH(popmaius gouuia a0
HavaJIbHUIBl — U, K&XKETCs, He B Oy1aro3ByyHoil (oopme — yero TaThsiHa, oJIarai, HE XOTena.
Hpuna y3Hana 000 BceM nocneaneit v He oT camoi TaThsiHBI, U B 3TOM IJIaBHAs OIMOKa FepOUHHU.

Bo-BToprix, TaresaHa, pabotas pyka o0 pyky ¢ MpuHoii, Tak 1 HEe NOHsIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO IJIaBYy yruia. YCYryOMJIO CUTYalMIO TO, YTO T€POUHS HE CTPEMHUTCS Y3HATh Y
HAYaJIbHUIIBI, Y€M UMEHHO Ta HEe/I0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJAYMHEHHON U Kak
3TO YUYECTh B CIEAYIOIIUX IIPOEKTAX.

B-tpetpux, TaTbsiHa HEeTIpaBUIBLHO MOBeENA ce0s1 Ha coBemanuu. OHO A0 — 00CYyKIeHuE
IPOEKTa BHYTPH OTJIeNa, KOT/1a BCe CBOOOIHO BBICKA3bIBAIOTCA «3a» U «IIpoTUB». M npyroe —
BHEIIHEE COBEIIaHNE C YYaCTUEM T€HUPEKTOPa, Ha KOTOPOM BbIpaXaTh IMO3UIINIO, OTIUYHYIO OT
MHEHHS HEMOCPEJICTBEHHOTO PYKOBOAMTENS, — HEKOPPEKTHO. Tem Ooiiee eciau COTpYAHUK He
TFOTOB €€ OTCTauBaTh.

Haxkomnen, TaTesiHa nmonpocuiia NOMOIIM Y NOTEHIUAIBLHOTO PYKOBOJUTENS B CAMOM KOHIIE
HCTOPHH, B TO BpeMs KaK CJIeaTh 3TO HY»KHO Obu10 B Havyase. Eif cronsno nonpocuts KoncTanTuna
oOparuthest k Mpune ¢ mHMIMaTHBON 0 ee mepeBoae. Torna Mpuna BbI3Basa Obl ee k cebe, u
TaTpsiHa MOTJIa GBI KOPPEKTHO COOOITUTEL O CBOUX CTpemiieHHsX. Hammpumep, moobemas, 4To oHa
3aBEPILUT BCE MPOEKTHI, HE OTOJIUT ThUIBI U OyJEeT TOTOBA MOMOYb, €CJIM BOSHUKHYT MPOOIEMBI.
Tako# quanor yepes pyKoBOAUTENEH ObLT OBl CAMBIM TTPABUIIBHBIM BBIXOIOM.

Ceituac TarbsHe ctouT noroBoputh ¢ Koncrantuaom u MpuHol n 0OBSCHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIA OTJEN, YTOOBI MMOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
paborte. Jlanee eit Ha/10 MpoaHATM3UPOBATh 33a4M, KOTOPBIE IOCTaBHUa Mepen oTaesoM Mpuna,
U MPEeJIOKUTh CBOIO MOMOIIL B UX penieHud. Beap TaThsiHa, cynd mo BceMy, Bee ellle 4jieH
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KoMaH[bl. Tak OHa MOKaXeT, 4T0, HECMOTPS Ha COBEPIIEHHYIO OLINOKY, TOTOBA 3aHUMAThCSI TEM,
YTO BaXHO OTHeNy, MpuHe u KoMItaHuu B 11eJI0M. T0 €CTh Hy’KHO aKTUBHO NPOJAEMOHCTPUPOBATH
BOBJICYCHHOCTbH B KJIIOUEBBIE IIPOEKTBHI.

JInunble oTHOUeHUs: ¢ VIpuHO BhICTpanBaTh Ha 3TOM 3Tane OeccMblIciaeHHO: TaThsiHa He
coOupaeTcs 3a7ep)KUBaThCS B OTHENC, U PYKOBOAWUTENbHUIIA 00 3TOM 3HaeT. TonbKo Korjaa
HauyHeTCs COBMECTHas padoTa Haj MPOEKTaMu, el CTOUT 0OpaTUThCs K MpHHe 3a COBETOM Kak K
OIIBITHOMY pyKOBOAMTENO. Pacckasars, 4TO € MHTEPECHO pa3BUBATh KApbepy MOCTYINATEIBHO,
IPEIMETHO U3Y4YMB CMEXHbIE 00J1aCTH, IIOHAB, HA YE€M OHA XOTeja Obl ClIeUaTu3upoBaThCs U
Kyza pactu. [lonuepkHyTs, 4TO, 110 €€ MHEHHIO, HA HOBOM MECTE U OHA PEAIM3YETCs IOJIHEE, U e
3HaHUs NpUHECYT OouiblIe MONb3bl KoMIaHuu. [lonpocuts oneHuTs ee nepcnekTussbl. [Ipu sTom
HYXHO OTKPOBEHHO TOBOPHUTH O CBOMX KapbePHBIX aMOMIIMAX, HOCKONIbKY VpHHa, cyns o Bcemy,
— KapbepUCT, U TaKUE apryMEHThl OyyT eil MOHATHBI. Toraa, BO3MOXHO, HAYaJIbHUIA U3MEHUT
OTHOULIEHUE K OJYUHEHHON U ITIOMOXKET €l MEPEUTH Ha HOBOE MECTO.

Bonpocnwi:

1. Kakue ¢axTopsl, BClIeACTBUE KOTOPHIX TaThsiHAa NpUHsIA PEIlICHHE CMEHHUTHh OTHAET,
OKa3aJIMCh PELIAOIINUMH 1JIs Hee?

2. Hackonbko 001yMaHHBIM ObUTO perieHue TaTbsHbI?

3. Onummre, Kak OpraHU30BaH IPOLECC NMPUHATUS pelieHuid B kommaHuu? Kto B Hem
y4dacTByer?

4. Kakue HedopMalibHbIE POJIM BBl 3aMETHIIM B opraHuzanuu? MeiaeT iu 310 pabouemy
IpoLEecCy WM romMoraeT? B kakux cutyalusx MOKeT ObITh O-ApyromMy?

5. B ueMm cocrosna rinaBHas omuoOka TaThsHBI, KOT/Ia €€ MPUITIACUIM Ha HOBYIO paboTy U
cpa3y nocjie BO3BpallleHusl U3 KOMaHAUPOBKU?

6. B uem 3axiroueHa cylecTBeHHas pa3Hula Mex1y TaTbsiHOHM 1 ee HayaabHULIEH?

7. Kak M3MEHMJIUCh OTHOLIEHUS MEXIy TaTbsHOW M HayalbHMIIEH, KOrJa Ta y3Hajla o
xenanuu TatbsHbl yiTH? YeM ObuH BHI3BaHbBI TPEHUS?

8. Uro mnoxoro Buaut Upuna Kyaunaosa B BO3MOkHOM yxoje TaTbsHBI?

9. Ecnu 651 TathsiHa Hanucasna nucbMo EropoBy paHblie, 4TO MOIJIO U3MEHUTHCS?

10. Tlouemy TarbsiHA peniuiia MOCIIOPUTH C HAYAIBHUIICH HAa BHEIIIHEM COBEIIIAHHUH, U B 4EM
Obu1a rIaBHas npodaema e€ no3uuuun?

11. Kakum c Bameil Touku 3peHHs] JOJKEH OBbITh aJlfOPUTM ACHCTBUN COTPYAHHMKA IPH
nepexoje Ha paboTy B Ipyroit otnen?

KOHTpOJ’[LHLIe BOIIPOCHI K 3a4€TYy € OLEHKOH IO JUCHUIINHE «MeHeaKMEeHT»

1. Hcropuyeckne ¥  COLMATIbHO-3KOHOMHUYECKHE TPEANOCBUIKM  BO3HHUKHOBEHUS
po(hecCuOHATBLHOTO MEHEKMEHTA.

2. VYnpapieHue U MeHeKMEeHT. OCHOBHBIE TTOHATHS U CPAaBHUTENIbHASL XapaKTEPUCTUKA.

3. IlIxona Hay4yHOTO YIpaBlIEHUS W €€ 3HAUCHHE B IMOBBIINICHUU TPOU3BOIAUTEIHHOCTH
TpyZa.

4. AjMMHHCTpaTHBHAsl IIKOJIA U KOMIUIEKCHOE YIIpaBJICHHUE MPEANIPUSATHEM.

5. [IlIxona yenoBeuecKUX OTHOIIEHUH M €€ poJib B BBIJICJIEHUHU YEIOBEUYECKOro (akTopa
KaK OCHOBHOTI'O 3JIEMEHTA MOBbIIIEHUS () (PEKTUBHOCTH pabOTHI JIt0 el J1I000i OpraHu3anuu.

6. Ilkona noBeneHueckux HayK (OMXEBHOPU3M) U €€ HCCIeI0OBAHNUS.

7. Illkona nHayku ynpasieHus. KonmuecTBeHHble (MaTeMaTUYeCKUE, CTATUCTUYECKHE U
SKOHOMHYECKUE METO/IbI) B YIIPABICHUH.

8. CucTtemHBIH, MPOIECCHBIN M CUTYalIMOHHBINA TTOIXO/IBI B YIIPABICHHH.

9. Pa3Butue TEOpUU U MPAKTUKU TPOPECCHOHATBHOIO MEHEIKMEHTA.

10. TMonsTHE M cymHOCTH opranu3anuu. Kinaccudukarus opraHu3ammi.

11. OcHOBHBIE 3aKOHBI OpraHU3AINH.
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12. Muccuss U 1end OpraHu3allid: OCHOBHBIC TIOHSTHS, MECTO M POJb IEIEBOrO
VIpaBJICHUS B COBPEMEHHOU nenoBor mpaktuke. Konnenmus ynpasiaenus no uensm (MBO) I1.
Hpykepa.

13. JXu3HeHHBIN UKIJI OpraHU3aIuu: TOHATHE, KoHIenuu A. Axquseca u J1. I'pelinepa.

14. IlonsaTus «cucremay, €€ COCTABISIOIINC.

15. CyObeKTHO-00BEKTHBIN MOJIX0/T B MEHEDKMEHTE.

16. Cpena opraHu3anuu: BHYTPECHHSSI W BHEIIHsA. VHCTpYMEHTHI MOHHTOPHHTA U
ckaaupoBanus cpensl (PEST-u SWOT-ananussn).

17. Apantanust opranu3anuii K U3MEHEHHUSM, TPOUCXOISIIMM BO BHEIIHEW U BHYTPEHHEH
cpenax.

18. YmpaBneHueckuil TpyJ Kak OCOOBIA BHUJ YEIOBEUECKON NEATCIHHOCTH. YUYaCTHUKU
YIPABJICHYECKOr 0 TpyAa. Y POBHHU YIPABICHHS B OpraHU3aLMH.

19. OcHoOBHBIE 0OCOOCHHOCTH YITPABICHYECKOTO TPY/Ia.

20. Ilpeamer ympaBieHYECKOTo TpyJa, CPEACTBA YIPABIECHUYECKOTO TPYAa.

21. CopneprkaHue yIpaBJICHUECKOTO Tpyaa — QYHKIIMH MEHEKMEHTA.

22. Opranuzanus Tpyja nepcoHaina. JInHelHsle U anmapaTHbIe TOJTHOMOYHSL.

23. JlenerupoBaHue IOJHOMOYHI U OTBETCTBEHHOCTh B MEHEKMEHTE.

24. dyHKUMOHANBHAS MOJENIb OLIEHKHM MEHE[DKMEHTa Kak OJlHa M3 METOJUK
(YHKIIMOHAJIBHOTO aHAIN3a.

25. YmpaBieHUECKHE PEUICHHs KaK pe3ylbTaT yIpaBlieHdeckoro Tpyda. Mx 3HaueHwue,
CYIITHOCTh, CBOMCTBA, KIIACCU(UKALINS U THUIIOJIOTHS.

26. Metonbl YIIPaBIICHHUS: MIPaBOBEIE, OpraHU3alMOHHO-PACIOPSAAUTEIbHBIE,
YKOHOMHUYECKHUE, COITUATBHO-TICUXOJIOTHYECKHE.

27. CTtunu ynpaBlieHUs: aBTOPUTAPHBIN, 1eMOKpaTHIecKuil U nbepanbHbiidi. OcoOeHHOCTH
UX BbIOOpa M MPUMEHEHUSI B COBPEMEHHOMW YIPABICHUECKOU MPAKTHKE.

28. Opranu3alMOHHO-TIPABOBBIE JOKYMEHTHI, PErJaMEHTHPYIOIIHUE YIPaBICHUYECKYIO
JIeSATeTbHOCTh OPTaHU3alIuH.

29. CylHOCTb U MOHSATUE OPraHMU3AIMOHHON KynbTyphl. KynbTypa kak ¢akTop IenoBoii
AKTHBHOCTH.

30. Crparerun pyKOBOJACTBA B COBPEMEHHBIX YCJOBMSX: XapaKTePUCTUKA CTUIEH
PYKOBOJCTBA. BiusiHue 1 BIacCTh PYKOBOJIUTENSI B OpTraHU3AIlIH.

31. JlunepcTBo U €ro pojib B CHCTEME MEHEDKMEHTA: 3JIEMEHTHI TUACPCTBA, TUIIBI JIUJEPOB.

32. Omgnomepnsie ctrmu muaepctsa. Teopun . MakI peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepusle ctunu nuaepcrsa. Teopuu P. breiika, . Moyton, II. Xepcu u
bianmrapa.

34. TpynoBoii KOJUIEKTHB KaK COIMAbHO-OYKOHOMHYECKask CUCTEMA.

35. KomanmooOpa3oBaHue Kak yciaoBHe (HPOPMHPOBAHUS caMOOOYUAIOMIEHCS KOMITAaHHH.

36. KomrmuiekToBaHue yIpaBiIeHUECKUX KOMaHA: polieBble moaxoabl. dopmupoBaHue
KOMaHJHOT'O AyXa.

37. MortuBanus COTpyIHUKOB B KOHCOTUANPOBAHHON KOMaH IE.

38. Yuyacrue pabOTHHKOB B ynpasieHuH. I pynmnoBoe npunstie pemennid. Hepopmanbubie
KOJUIEKTUBBI (TPYIIIIBI).

39. Peaknuu mepcoHaja Ha OpraHU3alNMOHHBIC HM3MCHCHHS, TPUYUHBI COMPOTUBIICHHS
MepCOHAJIa OPraHU3alIMOHHBIM U3MEHEHUSIM.

40. Metoapl yripaBieHusS KOHOIUKTaMHU. PoJIb pyKOBOTUTEIIS B pa3penieHUH KOH(DIUKTOB.

41. TaiiM-MEHEI)KMEHT Kak cHcTeMa. MeTonuKu opraHu3ainud U 3PQPEKTUBHOTO
WCITOJTb30BAaHUS BPEMEHH.

42. llenemnoyaranuie v OpraHU3aIUs BPEMEHHU.

43. Tlomxompl K KMU3HU: MPOAKTUBHBIA M peakTUBHEIA. Onpenenenue neHHocter. Llemn n
KJIIOYEBEIE 00J1acTH KM3HU. TeXxHuKa mocraHoBku neiaern SMART.

44. TlnaHupoBaHUE U YIIPABIECHUE BPEMEHEM.
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45. bazoBble TEXHMKM IUIAHMpPOBaHWS W  yOpaBiieHUus BpeMeHeM. KoHTekcTHoe
IUTAHUPOBAaHMUE.

46. JlonrocpoyHoe W KpaTKOCPOYHOE IUIAaHHUpPOBaHUE. Pe3ynbTaTo-OpHeHTHPOBAHHOE
IUITAHUPOBAHHUE.

47. KonTtpoub B TaliM-MeHeKMEHTE. CaMOKOHTPOJIb. BHENTHMI KOHTPOIIb.

48. OpraHuzanus JUYHOTO TpyAa pabOTHUKA. MeTobl, IPUHIMIBI U MPUEMBI PAOOTHI.
TexHuKa TUIHON PabOThI, TEXHUUECKUE CPEICTBA.

49. TIpuHUHUIIBL, CIIOCOOBI, METO/Ibl OPraHU3aLUHU TPYAOBOM AEATEILHOCTH MIEPCOHANIA.

50. CoBepiieHCTBOBaHHE HMHIWBUAYAILHOTO pPAa0OYero CTHIISA, HABBIKOB W YMEHHIA,
METO/I0B OPraHU3alK CBOETO TPYy/Aa.

51. Paznmenenne u periameHTanus Tpyaa; crnenupuueckue MpoOIeMbl OpraHU3aluu
JUYHOTO TPYJa;

52. Opranmszanus ¥ OCHalIeHHE paboYMX MECT; OpraHU3allUsl HCIOJIb30BAHUS CPENICTB
BBIYUCIIUTEILHON M OPITEXHUKH.

6. YuedHO-MeTOAUYecKOe U HHPOPMAINHOHHOE 00ecTieueHne T CIUTIITHHBI

6.1. CiucoK UCTOYHUKOB U JIUTEPATYPHI
Uctounuku
OcHOBHbIE

Koncrutynus Poccuiickoit @enepaunu (mpuHsATa BCEHapOAHBIM rojiocoBanueM 12.12.1993)
(c yaerom mornpaBok, BHeceHHbIX 3akoHamu P® o nompaskax k Koncturymuu PO ot 30.12.2008
Ne 6-0K3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-OK3, ot 21.07.2014 Ne 11-®K3) // CIIC
«Koncynbrant [Tnrocy.

I'paxxnanckuii kogeke Poccuiickoii @eneparun // CIIC «Koncynprant [Limrocy.

Tpynosoii kogexc PO (TK P®) o1 30.12.2001 N 197-®3 /Cobpanue 3akonoaarenscTsa PO,
07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo u 0o01iecTBo // 3anagHas 5)KOHOMUYECKAasi COLUOJIOTHSA: XPECTOMATHS
COBPEMEHHOM KJIacCWKu / mep. ¢ aHri., ¢p., Hem. Coct. u HayuH. penaktop B.B. Pamaes. M,
POCCII2H., c. 58-81.

I'actreB A K. Kak Hano paborars. / Hayunast opranu3zanus Tpyaa U yrpasieHus / o1 o01iei
penakmueit A.H.lllepbOans - M., Dxonomuka, 1965, ¢.75-120.

Hpyxep I1.®. Knaccuueckue paboTsl IO MEHEIKMEHTY / miep. ¢ anria. M., 2010. — 224 c.

Hpykep I1.®. Dnoxa pa3peiBa. OpueHTHPHI A7 HAIIETO MEHSIOIIErocst odiecTsa / mep. ¢
aari. M., 2007. - 336 c.

Kpynckas H. K. Cucrema Telinopa u opranuszanus paOOThl COBETCKUX YUPEXKJIECHUUN
//KpacHas HOBB, M., 1921.

Maxkuasemu H. 'ocynaps. Paccyxnenust o nepsoit nexane Tuta Jlusus. - CI16., A30Oyka,
1998. - 571 c.

Macnoy A. MotuBanus 1 THYHOCTE: Tiep. ¢ auri. CI16.: EBpasus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuzanus tpyaa. / Hayunas opranusanus Tpy/aa U yrpasiaeHus /
not oomieit pepakuert A.H.ll{epOans - M., Dkonomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranusanus tpyna. 2 us. M., 1925, 276 c.

®aiionp A. OOmiee u mpoMebIUieHHOE yripaBienue. M., Kontopommuar, 1992, 111 c.

@aiione A. Yuenue 00 ynpasienuu. / Hayunas opraHusanust TpyJaa U yrnpaBiIeHHUs / 1O
obmeit pepakueit A.H.Illepbans - M., DkoHomuka, 1965, ¢.359-376.

®opa I'. Mos xu3Hb, Mmou noctrkenus. / [lepc. canrn. / I'eapu @opxa; pen. E.A.Kouerus.
— Munck, Xapsect, 2003.

®opa I'. Ceronns u 3aBtpa. M., Bpems, 1924,1927.
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Owmepcon I'. JIBeHanaTh MpUHIUIIOB TPOU3BOIUTENBHOCTH. / HayuHas opranuzamnus Tpyaa

u ynpaBieHnus / moj oomieit penakiueit A.H.lllep6ans - M., DxoHomuka, 1965, ¢.265-306.
Jluteparypa
OcHoBHas

Hadpt Puuapn JI. Menemxment: YueObnuk, 10-e¢ wmsmanume Cepusi: Knaccuka MBA
N3patensctBo: [Tutep, 2014 1.

Hctopus ynpaBinenueckoil wmpiciu. YueOnuk / ApremoB O.}O., Makamos W.H.,
OsunnaukoBa H.B., Opunannkos C.A., Uuctakosa K.A., Koxxanosa A.B., M.: PITYVY, 2013.

Kyxos FO. M. TexHonoruu KoMaH1000pazoBanus: Yuel. mocodue st CTyJIeHTOB BY30B /
0. M. Kyxos, A. B. Xypasnes, E. H. [laBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcuoBbl MmeHemkMeHTa. / M.X. Meckon, M. Anpbept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Muubnep b.3. Teopust opranuzanuu: Yuebnuk. / b.3. Munbnep. — M.: UHOPA-M, 2016. —
848 c. [BBC, znanium.com]

Ocwumnos I'. B. Menemkment: Yueonuk / I'.B. Ocunos, B.A. Jlucuukun, H./I. Kopsirun. - M.
Hopma: UHOPA-M, 2016. - 528 c. [OBC, znanium.com]|

OcHoBbl MeHeKMeHTa: YueOHoe mocobue / [Tox pen. B.U. Koponesa. — M.: Marwucrp:
NHOPA-M, 2017. — 619 c. [DBC, znanium.com]

Koponer B. U. CoBpemeHHbIe TeXHOIOTHH MeHEKMeHTa: YueOnuk / B.M. Kopones, B.B.
VYBapos, A.Jl. 3auxun; Ilog pea. mpod. B.U. Koponesa; Bcepoccuiickas akagemusi BHEIIHEH
toproeiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [BC, znanium.com]

JononnurenpHas

bamamoB A.Il. OcHoBel MeHemkMeHTa: YueOHoe mocodue. / A.Il. BamamoB. — M.:
By3zoBckuii yueonuk: MHOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. Camomenemxment. IddexTunBHO U panmoHansHo. - M.: Omera-Jl,
2008.- 128c.

Bbypos B.I1. busnec-mnan ¢pupmel. Teopus u npaktuka: Y4e6. mocodue. / B.I1. Bypos, A.JIL.
Jlomakun, B.A. Mopouikun. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CamoMeHEDKMEHT: TeOpus U MpakTuka: yaeoHoe nocodue/ - PocToB-Ha-
Hony : Poctuznar, 2010. - 118 c.

Jo6potBopekuit M.JI. CamomenemxmenT: DddexTuBHble TexHomoruu: IIpakTuueckoe
PYKOBOJICTBO JIJIs pEIIEHUs MTOBCEIHEBHBIX MpobsieM. — M.: Ilpuop-u3nar, 2003. - 272 c.

Hcauenko, . 1. CamomeHeKMEHT: yueOHOe oCcOOHe Ui CTYJ€HTOB BBICIIUX Y4€OHBIX
3apenennii / WM. WM. HMcadenko; M-Bo oOpazoBanust u Hayku Poccuiickoit ®@eneparum,
®depepanbHOE areHTCTBO MO 00pa3oBaHni0, MOCKOBCKUH TOC. YH-T nieyatu. - Mocksa : MI'YII,
2007. —203c.

Kunan K. Camomenemkment. - M.: Omera-JI, 2006. — 127c.

Jlykamesuu, H. II. CamoMeHemKMeHT: Teopus U mpakTuka: [yuebHuk] - Kues : Huka-
LlenTp, 2007. - 340 c.

ManenkoB FO.A. CoBpemeHHbIi MeHemKkMeHT: Y4eOHuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu @. OcHoBbl MeHekMeHTa. [lep. ¢ anrn. — M.: [leno,
2002. — 704 c.

Hosznpenko, E. A. DpdexTuBHbIi caMOMEHEKMEHT : y4eO. mocodbue it By30B U Tpod.
menemxepoB / E. A. Hoznpenko ; @enepan. areHTCTBO Mo o0pa3zoBanuto, KpacHosp. roc. yH-T. -
Kpacnosipck : KpacHosp. roc. ya-T, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., [lepoBa B.1. CamomeHnemxmeHT: yueOHOe nocodue. — M.: M3naTenscTBo
MI'Y, 2012, 368 c.

CoBpemennbiii MeHemxMmeHT: YueObnuk / Ilog pea. mpod. M.M. Maxkcumuona, B.A.
['opdunkens. — M.: By3osckuii yueOnuk: MTHOPA-M, 2012. — 299 c.
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[[Manarunoga, JI. B. Camomenemkment. [Ipaktudeckoe pykoBoactBo / - Cankt-IlerepOypr:
BXB-Ilerepoypr, 2012. - 272 c.

6.2. [lepeyenb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn «HTEepHETY,
HeO0XO0AUMBIH JJI OCBOECHMS IV CHUTIITTHHBI

1. MexnayHnaponusiii xypHan «[IpoGieMbl Teopuun M MPaKTUKUA YIpaBieHUs». MHOro
MHTEPECHBIX CTaTeM, KacaloIIMUXCs PA3IMYHBIX BOIIPOCOB YIPABICHUS. WWW.ptpu.ru

2. O030p COBPEMEHHBIX MHCTPYMEHTOB YIpPaBICHUS KOMIIAHHEH B COBPEMEHHOM MHDE.
[ToHOTEKCTOBBIC YUEOHUKHU M CTAThH 10 MEHEKMEHTY. WWW.cfin.ru

3. OOpasoBarenbHBIN MOPTAT M0 YKOHOMHUKE, COIMOJIOTHH U MEHEKMEHTY. Poccuiickuii
MPOEKT MO0 OOBEAMHEHHIO KAaK POCCHIMCKHX, TaK M 3apyOeKHBIX PECYpPCOB IO BceM cdepam
ynpasneHus. Ha nannom noprasne umeroTcst 0osiee 6 ThIC. CCHUIOK Ha POCCUHCKUE U 3apyOeKHbIE
pecypchbl. WwWw.ecsocman.edu.ru

4. TlonOopka omyONUMKOBAaHHBIX B KypHalie «l'eHepanbHbIil J[MpekTop» MaTepuanoB Ha
Temy: «MotuBanus mnepconana». OHa TO3BONSIET OBICTPO TMONYYUTHh HCUYEPIBIBAIOIIYIO
uH(poOpMalMI0 10 MHTepecyolel ero npobdiaeme. Ilo Mepe BbIXxoaa HOBBIX cTaTeill moadOpKa
MaTepuaioB oOHoBIseTcs. http://www.gd.ru/topic/67.html

5. [logbopka crateit u3 xypHana «MeHemkmeHT B Poccunm u 3a pyOexom».
http://www.dis.ru

6. [lyonukauu B CMU, moCBSIIEHHBIE [ETOBHIM KOMMYHUKALUSAM B MEHEIKMEHTE,
yIpaBIeHUH epconanom. http:// www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJE3HbIE CTaThU, OTHOCSINMECS K TeMe KOMMYHUKAIMM, a TaKxkKe
WHBIE MaTepHaibl, CBA3AaHHBIE C PA3BUTHEM HABBIKOB, HEOOXOIUMBIX B YCIEIIHON IEIOBOM
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIEHHBI KOPIOPATHBHOW COIMATBHOW OTBETCTBEHHOCTH, KOTOPBIM
MOJIICPIKUBACTCSI ATEHTCTBOM COIMAIbHOM MH(popMarmu. hitp://www.soc-otvet.ru/

7. MaTepHaJIbHO-TeXHHYECKOe o0ecnevyeHue THCIHIIINHbI

Jlnist obecnieyeHust JUCUUIUTMHBL «MEHEeKMEHT» HCII0JIb3YeTCsl MaTepUalbHO-TEXHUUECKas!
0aza 00pa3oBaTEIHLHOTO YUPEKACHUS: MYJIbTHMEINIHBIE 1 KOMIBIOTEPHBIE KIIACCHI M HAy4HAs
oubnuoreka PITY.

[Tpu peanu3zaryy mporpaMMbl JUCIUTIIMHBI UCTIOIB3YIOTCS CIIEAYIONIHE 00pa3oBaTeIbHbIE
TEXHOJIOTUH — ayJUTOPHBIE 3aHATUA (1711 04HOH (opMbl - 20 4acoB) MPOBOAATCS B BUJE JIEKIHUIT
¢ ucnonb3oBanueM [1K n kommbroTepHOro mpoekTopa. B Oonpieil yacTu Kypca MCHOIb3yeTcs
NpoOJEeMHBI METOJl M3JI0KEHHUs JIEKIIMOHHOTO MarepHaia, CIelaH aKIEHT Ha KOHTEKCTHOE
oOyueHue ctyneHToB. [IpakTuueckue 3aHATHA (U1 O4HOM (opMmbl - 22yaca) MPOBOASATCS, B
OCHOBHOM, B (hopMe pa30opa KOHKPETHBIX KEHC-CHTYyallui C HWCIOJIh30BAHUEM TEXHOJOTHU
«O0y4eHue B COTPYITHUUECTBE U TUCKYCCUH.

CamocrosTenbHas pabota CTyIeHTOB (Ui O4HOM (OpMbI - 66 4acoB) MPOBOIUTCS IS
HOJArOTOBKM K BBIIOJHEHHUIO NMPAKTUYECKUX 3aJaHuii, pa3bopy Keic-cuTyanuil, Tekymemy u
POMEKYTOYHOMY KOHTPOIIFO 3HAaHWH (MHIUBUAyaidbHas paboTa CTyAE€HTa B KOMITBIOTEPHOM
KJIacce Win OuOInoTeKe).

8. ObecneueHne 00pa3oBaATENHLHOIO NMpoLECCA 1JIsI JIHI[ C OTPAHUYEHHBIMHU
BO3MOKHOCTSIMM 310POBbSI

B X0[4€ pealin3aiui AUCHUIIIIMHBI UCITOJB3YIOTCA CICAYIOMUE TOIMOJTHUTCIIbHBIC
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METO]Ibl 00Y4YeHHMsI, TEKYIIIETO KOHTPOJISl YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTalluu
00yJaroIXCs B 3aBUCUMOCTH OT UX HHIUBUIYaTbHBIX OCOOCHHOCTEI:

® I CIENbIX U CIa00BUAALIMX:

- JeKUuM O(OPMIISIIOTCA B BHJE 3JIEKTPOHHOIO JOKYMEHTa, AOCTYIHOI'O C IOMOILBIO
KOMIIbIOTEPA CO CHELMATN3UPOBAHHBIM IIPOrPaMMHBIM 00€CIICUeHHEM;

- IHUCBMEHHBIC 33JaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHELHAIU3HMPOBAHHBIM
IPOTrpaMMHBIM 00€CIIeYeHHEM, HJIU MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTcs UHANBUAYAIbHOE paBHOMEpHOE ocBelieHue He menee 300 srokc;

- JUIs BBIIOJHEHUS 3aJaHMsl NPH HEOOXOJUMOCTH IPENOCTaBISAETCA YBEJINYHMBAOLIEE
YCTPOMCTBO; BO3MOXHO TAK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEINYMBAIOIIUX YCTPOMICTB;

- IUCbMEHHBIE 3aJJaHUs 0O(DOPMIIIOTCS YBETMUEHHBIM HIPUPTOM;

- 9K3aMEH M 3a4€T NPOBOASATCSA B YyCTHON (hOpME UM BBINIOJHSIOTCS B IMCbMEHHOM (popme Ha
KOMIIBIOTEPE.

® IS MIIYXUX U CJIa0OCIbIILIAIINX:

- Jekuud O(OPMIIIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTA, JHOO MPedOCTaBISETCS
3BYKOYCHJIMBAIOIIAs anlapaTypa UHAWBUYAIBHOTO MOJIb30BaHMS;

- IUCbMEHHBIE 33JIaHUs BBIITOJIHAIOTCS HA KOMIIBIOTEPE B TUCbMEHHOM (hopMe;

- 3K3aME€H U 3a4€T MTPOBOJIATCS B MMCbMEHHOM (hopMe Ha KOMITBIOTEPE; BOZMOXKHO IIPOBEICHHUE
B (hopMe TECTUPOBAHUS.

® ISl JTUI] C HApYLIICHUSMHU OITOPHO-IBUTATEILHOTO anIapara:

- JeKIUH O(OPMIISIFOTCS B BHJE AIIEKTPOHHOTO JOKYMEHTa, JOCTYHHOTO C IMOMOIIBIO
KOMITHIOTEPA CO CHEIMATN3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeueHHEM;

- TNHCHhMEHHBIC 33/JaHUSl BBINONHAIOTCS HA KOMIBIOTEPE CO  CHEIHATH3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIE€YeHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpME MIIH BBITIOIHSIOTCS B TUCBMEHHOW (hopMme Ha
KOMITBIOTEPE.

[Tpu HEOOXOIMMOCTH MIPETyCMATPUBACTCS YBETUUYEHUE BPEMEHH JIJIs TOATOTOBKH OTBETA.

[Iponienypa  mpoBeACHWST  NMPOMEXKYTOYHOH  aTTecTalk  JUIi  OOYYaroUIMXCs
YCTAHABJIMBACTCS C YYETOM WX HWHIMBUAYAIBHBIX TICHXO(U3WYECKHX OCOOEHHOCTEH.
[TpomesxyTouHas arTecTaluss MOXeT IPOBOIUTHCS B HECKOJIBKO ITAIOB.

ITpu npoBeneHMH MpoLEAYphl OLEHUBAHUS PE3yJIbTaTOB OOYyUEHHs MpEeayCMaTpUBAETCS
UCMOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYAJIbHBIMU
0COOEHHOCTAMH 00yUarOIIUXCsl. DTH CPEACTBAa MOTYT OBITh IPEOCTABIIEHBl YHUBEPCUTETOM, MIIH
MOTYT MCII0JIb30BaThCsl COOCTBEHHbIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenue mpoueaypbl OLEHMBAHUS  PE3yJbTaTOB OOyUeHHUs JIONyCKaeTrcs C
UCIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTYN K MH(MOPMAIMOHHBIM M OnOInorpaduyeckuM pecypcaM B CETH
WuTepHeT Ui Kaxkaoro oOydaromierocs B ¢opMmax, aJalTHPOBAaHHBIX K OIPAaHUYEHUSIM HX
3JI0pOBbsI U BOCTIPUSTHS HHPOPMALIU:

® IS CIIENbIX U CIab0BUAALINX:

- B [Ie4aTHOM (hopMe YBETMUEHHBIM IIPUPTOM;
- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina.

® IS TIIyXUX U CIa0OCIBIIIANTNX

- B Ie4aTHo# opwme;

- B (hopMe IIEKTPOHHOTO TOKYMEHTA.
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® 115 00Y4JaIOUINXCS C HApYIIEHUSIMH OTIOPHO-/IBUTATEIILHOTO arapaTra:
- B IeYaTHOH popme;

- B (hOpMe IIEKTPOHHOTO JJOKYMEHTA;

- B popme ayauodaiina.

VYuebHble ayIUTOPUM I BCEX BUIOB KOHTAKTHOM M CaMOCTOATENBHOM paboThl, HayyHast
O6u0nIMOTEKa M MHbIE MOMEIIEHUs ISl 0Oy4eHHs] OCHALIEHbI CIELHAIbHBIM 000pYA0BaHUEM U
y4€OHBIMH MECTaMU C TEXHUYECKMMHU CPEACTBAMU O0Y4EHUS:

® I CIIETIBIX U CITaO0BUIALINX:

- YCTPOMCTBOM /Uil CKaHUPOBaHUs U uTeHus ¢ kamepoil SARA CE;

- mucruieeM bpaitns PAC Mate 20;

- npuntepoMm bpaitnis EmBraille ViewPlus;

® I IIyXUX U cIabOoCiblIIaluX:

- aBTOMATU3MPOBAHHBIM pPAOOYMM MECTOM JUIsl JIIOJCH C HapylleHHeM clyxa u
CJ1a00CIIbIIIAIINX;

- AKyCTUYECKUH YCUIUTENb U KOJIOHKH;

® 115 00Y4JAOUIMXCS C HAPYIICHUSIMUA OTIOPHO-IBUTATEIILHOTO amnrapara:
- IEPEABIKHBIMH, PETYIUPYEMBIMH SproHoMudeckumu napramu CH-1,
- KOMIIBIOTEPHON TEXHUKOH CO CIIEUAIBHBIM TPOTPAMMHBIM 00ECTICYCHHEM.

9. MeToauueckue MaTepHaJibl

9.1. [l.1aHbl ceMHUHAPCKUX 3AHATHI

Cemunapckoe  3ansitme  1.2. HayuyHble IIKOJBI M OpUpPOAA  YIOpaBJICHUS
(ucropuorpaduyeckuii ¥ KOMIAPATUBHbBIN MOJXOAbI K MEHEIKMEHTY) -4 uac.

Lenv 3anamus: yriuyOineHHe 3HAHUM U yCBOEHHE CTYAECHTaMH CYLIHOCTH U COJAEp)KaHUS
OCHOBHBIX  KOHUEMNIMM MpeAcTaBUTENed IIKOJ  yNpaBi€HMs; OBJAJCHHE HaBbIKaMU
IIPAKTUYECKOIO MCIOJB30BAaHUS NOJYyYEHHBIX 3HAHUN B KOHKPETHBIX CUTYaLHAX (KOMIIETEHIUS
YK-3).

@opma nposedenus — pa3BepHyTas Oecelna-nucKyccus, pa3dop Keilc-cuTyaruid,
caMOCTOsTeNIbHas padoTa.

Bonpocul onsa obcyscoenus:

|. IIIxoJ1a HAYYHOIr'O YIPABJIEHUS

1. TIpoanann3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHUS TEHIOpU3Ma U €ro CYIIHOCTb.

- PaccMoTpets ocHOBHBIE Bexu Ouorpaduun @. Teitnopa.

- Jlatb XapakTepucTuKy oCHOBHBIM Tpynam @. Telnopa.

- OOBsIcHUTSH, B ueM, coriiacHo Teopun @. Teitnopa, 3akimrodaercs 3h(PEKTUBHOCTD Tpyaa
pabouero.

- IIpoananusuposats B3rsabl O. Telinopa Ha BOPock MPo(ecCHOHaIBHOTO Moa00pa.

- Jlatp xapakrepuctuxky B3riasgam . Teinopa Ha BOIPOCH MOCTPOEHUS CTPYKTYpP
yIpaBIeHUSI.

2. Paccmotpets ocHoBHBIE Ujieu I'. JI. ['antTa.

- IIpoananu3upoBats BKIaja B pa3BuTue MeHekmenTa I, JI. TanTTa.

- TlosicHUTB, YTO TaKOEe «TraHTT-CXEMBD», OOCYIUTh 0COOEHHOCTH MPUMEHEHHsSI AHarpaMm
TUTAHUPOBAHMS BPEMEHU U YIpaBlieHUs! pabOTOM.

3. OneHuTh BKJIAJ B pa3BuTHe ynpasieHueckoil Mpicnu @. u JI. ['unbper.

28



— BbIIBUTH OCHOBHBIE HJIEU MO COBEPIICHCTBOBAHMIO YIPABICHHS, C(HOPMYIHMPOBAHHbIE
®. u JI. ['unbper.

- JlaTh osiCHEHUE TEPMUHY «TEPOJIUTU.

4. BoIsIBUTH CYIIHOCTH MOAXO0/A K yrpaiieHuto. . OMepcoHna.

- OOBSACHUTH, B U€M, COTJIACHO Teopuu . DMepcoHa, 3aKITI0YaeTCs TOHITHE
3¢ PeKTUBHOCTH.

- PaccmoTpers npuHIMIIBI IPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. Jlatb cpaBHHTENbHBIH aHaau3 ocHOBHbIX wuued @. Teinopa m I'. Omepcona.
[TpoTuBOpeyar a1 OHU APYT APYyry?

6. PaccmotpeTts B3rsiAbl Ha yripaBienue ['. dopaa

II. AaMuHMCTpaTUBHAS LLIKOJIA YIIPABICHUS

1.06cymuTh COIMAIILHO-PKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aIMUHUCTPATUBHOMN
IIKOJIbI MEHEPKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC IPUYKUHBI BOSHUKHOBEHHUS (paiionmn3mMa U ero CyIHOCTb.

- Pacckazars 00 ocHOBHBIX Bexax Onorpaduu A. Daiions.
JlaTh XapakTepuCTUKY OCHOBHBIM Tpyaam A. daiions.

- OOBACHUTH, B 4eM, coriacHo Teopun A. Daiions, 3aKkimodaercs 3PPEeKTHUBHOCTD.

- PackpbITh yHUBepcallbHbIE yIpaBieHdYeckue npuHuuibl A. @aiions. Onpenenuthb
3a/1a4M, KOTOpbIE IIPU3BaHA PEIIUTh CTPYKTYpa OpraHu3aluu.

- HasBatp cdepbl ympaBieHus, KoTopsle BbiaenseT A. @aifonb B eATEIbHOCTH
OpraHu3aliHy.

- OxapaxrepusoBatb 3acayru A. @aiions B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KommiekcHO oLleHUTh TpY UAeaNbHBIX BUIa BiacTa M. BeGepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3IJIAbI HA yipaBienue M. Bebepa.

5. Jlatb cpaBHUTENBHBIN aHAIN3 TTOX00B K yrpasienuto @. Teitnopa u M. Bebepa. B uem
OHH CXOJIHBI U YEM Pa3IMYaIoOTCs?

3agaHus 115 CAaMOCTOATEIbHON PA0OThI:

3aganue 1.

[Ipounraiite cratero H. K. Kpynckoii u, ucnone3ys Bamm 3Hanus o «cucreme Teitiopay,
OTBETHTE Ha CJIETYIOLIUE BOIIPOCHI:

1. SBnsercs nu «cuctema Teitnmopa» yHuBepcanbHON. OHa 3aayMbIBaiach Kak CHCTEMa,
MpUMEHUMAsi Ha TMPOMBIIUICHHBIX MNpeanpuaTusx. Hackoibko OHa TNpUMEHMMa B
rOCYJapCTBEHHBIX YUPEKIACHUAX?

2. Hackompko  «cucremy  Teitmopa»  BO3MOXXKHO — HCIIONB30BaTh B YCIOBHAX
COLMAIIMCTUYECKON CUCTEMBI, T.K. 33 lyMBIBAJIACH U PEAJIN30BBIBAJIACH OHA HA KAIIUTATUCTUYECKUX
OpEeIPUITHSIX ?

3. Ilepeuucnure, kKakue HEIOCTATKH B YIIPABICHUH B COBETCKUX yupexaeHusx 1920-x rr.
MMEIOT MECTO M CEroAHs Kak B KOMMEPYECKMX OpraHM3alusaX, TaK U B TOCYAApCTBEHHBIX
YUPEKICHUAX.

H. Kpynckas.
CUCTEMA TOWJIOPA U OPTAHMBALIMS PABOThl COBETCKHMX YUPEXJEHUI.

CrpanHOe e710: KaXKplii KOMMYHHCT 3HAET, UTO OIOPOKPATU3M BElllb KpaiiHe OTpulaTeNlbHas,
4YTO OH T'YOUT BCSKOE >KMBOE HAaYMHAHUE, YTO OH MCKaXKaeT BCE MEpbI, BCE JEKPEThI, BCE
pacropspKeHUs; HO CTOUT KOMMYHHUCTY HadaTh paboTaTh B KaKOM-HUOYAb KOMHCcCapuare HId
JPYroM KakOM COBETCKOM YUPEKICHHWH, OH U OIJITHYThCS HE YCIIEeT, KaK YBUIHUT ceds yxe
HAIOJIOBUHY YBSI3LIMM B CTOJIb HEHaBUJUMOM UM OIOpOKpaTHUECKOM OO0JIOTE.

B uem jxe 1eno? KTo BUHOBAT TYT, - 371ble CA00TaXHUKH, CTapble YNHYIIKH, BJIE3IINE B HALIH
KOMUCCapuaThl, COBETCKHE OapbIIIHU?
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Her, xopeHb 0ropokpaTH3Ma KpOETCsl HE B 3JI0i BOJIe TE€X WJIM MHBIX JIML, & B OTCYTCTBHH
YMEHbsI INIAHOMEPHO U PallMOHAIBHO OPraHU30BaTh PadoTy.

Jleno ympaBieHHs - JAJEKO HE JIeTKoe Jeno. JTo Ienas Hayka. YToObl MpaBUIIBHO
OpraHu30BaTh PabOTy KaKOro-HUOY/b YUpPEXKACHUS, HAJI0 3HATh O MeJIbYallluX moapoOHOCTeN
caMmylo paboTy, HaJl0 3HATH JIIOJIEH, Ha/I0 UMETh OOJIBIIYIO HACTOWYMBOCTH U IIPOY. | T. II.

Mpl, poccusiHe, 0 CUX MOp OBLUTU MaJIO UCKYIICHBI B 3TOM HayKe YIpaBlIEHUs, HO, HE U3YYHB
€€, HE HAy4MBILIUCH YIPABJIATH, Mbl HE IOJBUHEMCS HE TOJIBKO K KOMMYHU3MY, HO JaXe U K
COLIMAIN3MY.

Y Tolnopa MBI MOXEM OY€Hb M OYE€Hb MHOIOMY HAy4HUThCS, U XOTSI OH TIOBOPUT
MPEUMYIIECTBEHHO O TOCTaHOBKE pabOThl Ha 3aBOJE, HO MHOTHME M3 IMPOMOBEIYEMBIX UM
OpraHU3aIMOHHBIX IPUHLIUIIOB MOTYT, U JIOJDKHBL, OBITh IPUMEHEHBI i K COBETCKOM padoTe.

Bor 4ro numer nmo noBoay HNPUMEHEHUS W3BECTHBIX OPraHU3aLMOHHBIX MPUHLUIIOB Cam
Totimop: "Her Takoii paboTbhl, KOTOpas He Moryia Obl OBITH C BBIFOJIOW IOJABEPrHYTA
HCCJIEI0BAHNIO, C BBIICHEHHEM €IMHMI] BPEMEHH, C Pa3/CIICHUEM €€ Ha 3JIEMEHTHL... MOXKHO
HCCIIEIOBATh TAK JK€ XOPOIII0, HAPHUMEP, BpeMs KaHIEJIIPCKON pabOThl M HA3HAYUTD THEBHOM 15
HEE YpOK, HECMOTpSl Ha TO, YTO CHayalla OHA KaXeTCs OYEeHb pPa3HOOOpa3HOil Mo CcBoeMy
xapakrepy" (®@. Toitop "AIMUHHCTPATHBHO-TEXHUYECKAs OPTaHHU3alUs MPOMBIILIEHHBIX
npeanpustuit”, cTp. 148).

V3Ke U3 NpUBEICHHOM IUTAThl BUAHO, YTO OJTHUM U3 OCHOBHBIX TPUHLMIOB D. Taisiop cuuraer
pasioxeHue paboThl Ha €€ PJIEMEHTHI 1 OCHOBAHHOE Ha 3TOM pa3fielieHue Tpy/aa.

Bosbmem paboTy HapoaHbIX KoMmHccapuaToB. HecOMHEHHO, U3BECTHOE pa3JelieHue TpyAa B
HUX €CTb. ECTh HapoJHBI KOMHUCCAp, €CTh KOJUIETHMsSI KOMHUCcCapuaTa, €CTh OTAEJbI, OTHEINbI
paslieneHbl Ha MOJNOTHAEIbI, HMMEIOTCS CEeKpeTapH, JAEONPOU3BOAMTENN, MAIIMHUCTKH,
MPOTOKONIUCTKU U T. 1. Ho 37O, Benp, camoe rpydoe pasnenenue. OueHb 4acTo HE MPOBEJEHA
rpaHuLia MEX]Y JIeJIaMU, II0JIBEJOMCTBEHHBIM KOMHUCCAPY, KOJUIETUH, OTAETY. JTO ONpeaeIIsaeTcs
OoOBIYHO Kak-TO Ha TNa3. He Bcerma TOYHO ompeneneHbl U pa3rpaHHueHbl (YHKIUU Pa3HBIX
nonotaenoB. CymecTByloT u mTatel. Ho B OONBIIMHCTBE Ciiy4aeB "IITaThl" 3TH OYCHB
npubnau3uTenbHbl. ToyHOro onpeaeneHuss GyHKUUNA OTAETBHBIX PAOOTHUKOB CIUIOUIb U PSAOM
HeT. OTcro1a BBITEKAET MHOTOJIIOAHOCTD yupekaeHuil. CylecTByeT B yUpexJIeHuH, ckaxem, 10
4enoBeK, QYHKIIMHU UX TOYHO HE pacrpezeneHbl. YenoBek 8§ U3 HUX TOJIKYTCS 3ps, ABa OCTAIbHBIX
3aBaJieHbl paboToi cBepx Mepbl. Pabora nBuraercs mioxo. 3aBeAyIOUIEMY YUpeXICHHEM
Ka)XeTcsl, YTO HE XBaTaeT JIIoJei, oH OepeT elle JecsaTok, HO pabora uaer mioxo. [Touemy?
[Toromy, uTo paboTa He pacHpesesieHa HaJUIeKaluM 00pa3oM, CilyXalllie He 3Hal0T, YTO U Kak
UM Jienath. Pa3byxaHue KoMuCcapHaToB - MOCTOSIHHO HaOmonaemblil Gpakt. Ho naer am ot aToro
pabora myure?

Bomnpoc o "KkoilernaabHOCTM M €IMHOJMYMU', BONPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBHSI pa3ielieHUs TpyZda, Ha MOYBE OTCYTCTBUS pa3rpaHuyeHHs] QYHKIUN KoMuccapa OT
(byHKLUH KOJJIETUH, OTCYTCTBUS pa3rpaHHUUYeHHsI OTBETCTBEHHOCTH KOJUIETHH M OTBETCTBEHHOCTH
KoMHccapa. HemoHumaHue 5TOM, CTONb MPOCTOM, Ka3ajdoch ObI, BEHIM BEAET YacTo K
aJMUHUCTpaTUBHON ¢aHTacTuke. Tak, B mnepuoa obcyxiaenus B CoBHapkoMme BOIpoca o
KOJUIETHAJIbHOCTH U enuHonnuuu B CoBHapkoM ObLI TNpEACTaBlIEH, MEXAY NpPOYUM, OJIMH
COBEPUICHHO YyIOBUIIHBIN POEKT. B HEM Ipenaranoch yHUUTOKUTD HE TOJIBKO KOJUIETHH, HO U
3aBeAYIOUIMX OTJEeJaMU M MOJOTAENIaMH, NpeUlaraloch OCTaBUTh TOJIBKO KOMHCcapa U
TEXHUYECKUX CITy>KaIllUX, KOTOPHIM HApOIHBIH KOMHUCCAp I0JKEH OBl 1aBaTh HEMOCPEICTBEHHbIE
3agaHus. B 3TOoM npoekTe BBISBHIIOCH IIOJTHOE HEMIOHUMaHNEe HEOOXOJMMOCTH JeTallbHENIIIEr0 U
CTaporo MpoIyMaHHOI'O pa3JesIeHNs Tpy1a. ABTOPBI XOTEIHU YIIPOCTUTH alapaT, HO YIyCTHIIU U3
BUJYy OJHY MaJIEHbKYIO MEJIOUb: MPU HAJTUYHUU TOJIBKO KOMHCCApa U TEXHUYECKHX CIy)KalluX,
KOMHCCapy MPHUAETCS JaBaTh CIY)KAllUM €KE€JHEBHO HECKOJIBKO ThICAY 3anaHuil. Hukakomy
KOMHUCCapy 3TO HE MOJ1 CUITY.

Ha ¢pabpuke, Ha 3aB0JIe TPOBOIUTCS BECbMa TIIATEIBHOE U AAJIEKO UYIIee pa3esieHHe Tpy/aa.
Tam HUKOMY U B TOJIOBY HE IIPUJIET COMHEBAThHCS B MIOJIb3€ TAKOTO Pa3ieieHHUs.
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Paznenenne Tpyaa B COBETCKHMX YUYPEXKIEHHSIX camoe TIpy0oe, IeTalbHOrO pa3ieieHHs
¢dbyakuumii HeT. Ero Heooxoaumo co3nath. J{0OJDKHBI OBITH CaMbIM TOYHBIM 00Pa3oM OIpeIesIeHbI
00513aHHOCTH KaXKJI0T'0 CIIY’Kallero, - 0T KOMUCcapa J0 MOCIEAHETO PpacChlIIbHOTO.

Kpyr o6s3aHHOCTEH Ka)kI0ro JOJDKEH ObITh (POpMYIMPOBAaH MUCbMEHHO. OOA3aHHOCTU 3TH
MOTYT OBITh BECbMa CIOXHBIMH M OOLIMPHBIMH, HO TEM BaXKHEE MX KaK MOXHO TOYHEe
dopmynupoats. KoHeuno, 310 B emie 0oibleil Mepe OTHOCUTCS KO BCAKOTO pojJa KOJUIETHsM,
npesuanymMam U T. 1.

3atrem @. THilop HacTauBaeT HA TOYHON MHCTPYKIMU, TOKE COCTABIEHHON B MHUCbMEHHOM
BUJIE, YKa3bIBAIOIIEH OPOOHO, KaK BBIMOIHATE Ty MM UHYIO padoTy.

Taiinop nmeer B BUy 3aBOJACKOE MPEANPUITHE, HO 3TO TpeOOBaHNWE INPUMEHHMO BCELENO K
KOMHCCapUaTCKol padore.

"MHCTPYKLIMOHHBIE KAapTOYKM MOXXKHO IPUMEHSTh OYEHb LIMPOKO M pazHooOpa3zHo. OHu
UTPAIOT B HMCKYCCTBE YINPABICHUS TaKyl XK€ pPOJib, KaK B TEXHUKE YEPTEXKU H, MOJOOHO
HOCJIEIHUM, TOJDKHBI M3MEHATHCS 10 pazMepam U popMe cooOpa3HO KOJIMYECTBY U pa3HOOOpa3uio
CBEJCHMM, KOTOpbIE OHa [JOJDKHA JaBaTb. B HEKOTOPBIX cilydasX HMHCTPYKIUS MOMKET
IPEICTaBIATh 3aMETKY, HAIIMCAHHYIO KapaHJalleM Ha Kycke Oymaru, KoTopasi OTChIIaeTCsl PsIMO
paboyeMy, HYXXJAroIIEMyCsl B YKa3aHUAX, B JAPYTUX Clydasx OHa OyJeT 3aKioyaTb MHOIO
CTpaHMI] HAIICAHHOTO Ha MUIIYIIEeH MalllMHe TEeKCTa, HaJIeXaluM 00pa3oM HCIpPaBIEHHBIX U
COpOILIOPOBAaHHBIX, U OYJET BBIAABATHCS MO KOHTPOMapKaM WM JAPYTUM YCTaHOBJIEHHBIM
MOPSIZIKOM, YTOOBI €10 MOXKHO ObLTO TIosIb30BaThes" (Tam ke, cTp. 152).

[TonymaTh TOJIBKO, KaK YIy4IIUao Obl BBEJEHUE MUCbMEHHBIX MHCTPYKLNI [TOCTAHOBKY J€Jia
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPAaTHJIO HEHYXKHBIE PA3rOBOPbI, CKOJIBLKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpAIlCHHE HeTIPOU3BOIUTEIBHOMN TPaThl BPEMEHHU.

®. Tritop BCSUECKH HAcCTaWBaeT UMEHHO Ha MUCbMEHHOHM (opMe MHCTPYKLUH, OTUYETOB U
poy.

[TucbMeHHBIH OTUET TOpa3 o OHpeiesieHHEEe, U, IJ1aBHOE, OH 3adukcupoBaH. IInceMeHHas
¢dopMa obierdaer TakkKe KOHTPOJIb.

Paznenenue ¢pyHkuuii, BBeJIeHHE MMCbMEHHON HHCTPYKIIMHU JIAl0T BO3MOKHOCTb CTaBUTh Ha TY
WIA WHYIO padoTy MeHee KBaTM(PUIMPOBAHHBIX JrOEH. TAWUIOp TOBOPHUT, UYTO HEIb3s
"HOB30BATBCA TPYIOM KBIM(UIMPOBAHHOTO pabodero Tam, IJleé MOXHO IHOCTaBUThb OoJiee
JIEIIEBOr0 U MEHEE CIeHaIN3upoBaBIIerocs yenoBeka. Hukomy He mpuieT B TOJIOBY Ha pbicake
HEPEeBO3UTH I'Py3, a OUTIOra MOCTABUTH TaM, TJI€ J0CTATOYHO MaJIeHbKOr o MOoHU. TeM Oosee Henmb3s
JOTTYCTUTh, YTOOBI XOPOIINN MacTep MCHOJHAI padoTy, JUIsl KOTOPOW roguTcsl yepHopadboumii”
(Tam xe, ctp. 30).

[IpaBuibHO pacmpenenuTb padoTy, KaKIOrO0 IOCTaBUTh Ha HaJUIeXkallee MEecCTo,
COOTBETCTBYIOIIEE €r0 CUJIaM, CIIOCOOHOCTSAM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBopsT aHrjaM4aHe - BOT B Y€M 3aJaya aJMUHHUCTpaTopa. B OoibinHCTBE
KOMHCCApUaTOB CYILECTBYIOT TaK Ha3blBA€MbIE€ YYETHO-PACIpPENEIUTENbHbIE OTAENbl. B 31X
OTJIeNax JOJKHBI CUIETh BHICOKO KBaJM(UIMPOBAHHBIE pAOOTHUKH, 3HAIOUINE O MEIbUalInX
noapoOHoCcTel paboTy CBOEr0 KOMHUCCapuara, ero HyX/bl, yMeIolue MPaBUIbHO PaclieHUBATh
JIOJIeH, BBISICHATD UX OIBIT, 3HAHUS U IPOY. DTO OJIHA U3 OTBETCTBEHHEUIINX paboT, OT KOTOPOM
3aBHCUT YCIIEHIHOCTh pabOThl BCEro YupexJaeHus. JlocTaToyHO JM 3TO TOHMMAaeTCs
komuccapuatamu? Her. Ha 3Tom crutomis U psiioM CHIUT COBEPILIEHHO cy4aiiHas myOJrKa.

"Her mromeil", mpuXoAWUTCS CIbIIATh NOCTOSHHO. Tak roBOPAT IUIOXHE aJIMHUHUCTPATOPSI.
YMenbiit aAMUHUCTPATOP MOKET UCIOIB30BaTh U JIOAEH BTOPOCTENEHHONW KBANU(PUKALIUH, €CIIU
OH OyZeT MX Kak cjexyeT MHCTPYKTHUPOBAaTh U 1IEJIECOO0pa3HO pacIpeleNiaTh MEXAY HUMHU
paboty. "Her comuenwuii, - numer Tainop, - 4To cpenHuil 4enoBeKk paboTaeT ycreliHee BCEro
TOT/1a, KOT/Ia OH CaM WJIM KTO-TH00 Jpyroil Ha3HauyaeT eMy ONpe/IeeHHbIH YPOK, UMEHHO JIaHHAs
paboTta noykHa OBITH HCIOJHEHAa MM B OIpeleieHHOe BpeMs. UeM HHKe YMCTBEHHbIE U
¢u3nueckre CrocoOHOCTH YeloBeKa, TeEM KOpode TOJDKEH ObITh HazHaueHHBIH ypok" (Tam e,
ctp. 60).
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U Thitnop gaer ykasaHus, Kak J0JDKHA paclpeaensaThes paboTa:

"Kaxknpiii pabounii, XOpomMid W MOCPEICTBEHHBIN, MOJDKEH €XKEIHEBHO TMOJydaTh BITOJIHE
orpeneneHHbI ypok. Hu B KoeM citydae oH He JOJKEH ObITh HETOUHBIM MIIM HEOTIPEIETICHHBIM.
VYpok 10sKeH ObITh TIIATENBHO U CHO ONUCAH U HE JJOJDKEH OBITh JIETKUM. ..

"Kaxnomy pabodeMy TOJDKHO XBAaTHTh YpOKa Ha IEJIbIA JIeHb...

"Il TOro, 4ToObl BO3MOXKHO OBIJIO Ha3HAYUTh YPOK Ha CIEAYIOIIMH JE€Hb M ONPEACIHTb,
HACKOJIbKO TIOJIBUHYJIACh 3a JeHb paboTa Ha BCEM 3aBoje, paboune MOJDKHBI KaXIbli JEeHb
IPEJCTaBIATh B PACUCTHBIM OT/IEN MMChbMEHHBIE CBEIECHUS C TOUHBIM yKa3aHHEM HCIIOJHEHHOM
paboter" (Tam xe, ctp. 57).

Tonbko npu A€TAIBHOM PACHpPENeIEHUH U ydeTe padOoThl BO3MOXHA IIpeMHUabHas cCUcTeMa.

B xommuccapuatax npemMuaibHas CUCTeMa OOBIYHO MPUMEHSETCS] COBEPIICHHO HEMPAaBUIIBHO.
[Tpemun narorcs He 3a JUIIHUE Yachl PabOTHI WM 3a 0O0JIblIEe KOIUYECTBO BBIAAHHON paboThl, a
BBIJIAIOTCS B BUJIE JOOABOYHOTO ’KAJIOBaHbs. YK OJJHO 3TO YKA3bIBa€T HA TO, YTO HET MPABHIILHOTO
pacripe/iesIeHus 1elI0BOH pabOoThl B COBETCKUX YUPEKIACHUSAX.

KoHeuHo, mpaBWIIbHO pacHpenenuTh padoTy MOXET JHIIb TOT, KTO caM €€ 3HAaeT O4YeHb
XOPOILIO, A0 MEJIbYANIIUX JAeTalCH.

"NckyccTBO yIpaBieHHs] ONpEeNseTcs HaM{, KaK OCHOBAaTEJIbHOE 3HAaHUE TOW paboTHhI,
KOTOPYIO BBl XOTHTE JlaThb Pa0O4YMM, U YMEHME BBIIOJIHHUTH €€ CaMbIM JYYIIUM U SKOHOMHBIM
criocobom" (Tam xe).

Kazanoce Obl, 4TO 3TO camo co00i pa3yMeromascs Belllb, MEX/y TEM OHa MOYTH HOCTOSHHO
urHopupyercs. ToBapumim - AeTbHBIE aIMHUHHCTPATOPhl W BOOOIIE JeNbHbIE PaOOTHUKU
IIOCTOSIHHO NepeOpachIBAalOTCS U3 OJHOW 00sacTH padoThl B APYrylO: CEro/iHsA OH paboTaeT B
Hapkomseme, 3aBTpa B TEO, nocnesastpa o cHadxenuto, 3atem B B. C. H. X. unu ente rae-nuoo.
[Tpexsie ueM OH ycIeeT U3y4UTh HOBYIO OTpacib padoThl, €ro nepedpachiBatoT B HOBYIO 00J1aCTh
pabotel. [IOHATHO, 9TO OH HE MOKET CIIENIaTh TOTO, YTO MOT OBI C/IeJaTh, €CJIU ObI TOJIbIIE padoTat
B OIHOU 00JI1aCTH.

Mauto 3HaTh JItOJIEH, UMETh OOIIME OpraHU3alMOHHBIC HABBIKU - HAJIO 3HATh B COBEPIIICHCTBE
JaHHYI0 00J1acTh PabOThI, TOJBKO TOI/Ia MOKHO €€ NPaBHJIBHO paclpeneisTh, MPaBUIbHO U
UHCTPYKTUPOBATh, YUYUTHIBATh, KOHTPOJIUPOBATb.

Kontpomto Taitnop npunaer ocoboe 3Hauenue. OH npeyiaraeT eXXeHEBHO U AaXKe JIBaX/Ibl B
JIeHb KOHTPOJIUPOBATh pabOTy pabouymx, OH HACTaWBaeT Ha CaMOil MOJPOOHONW MUCHMEHHOU
OTYETHOCTH, MpeJylaraeT He O0SATbCS yYBEIMUYEHHs aIMUHUCTPATUBHOTO MEPCOHANa, CIIOCOOHOTO
KOHTpOJIMpOBaTh paboty. Camoe mydiee, Mo MHEHHUIO Taiopa, Obu10 Obl, €ciu ObI BO3MOXKHO
ObUIO OPraHU30BaTh YUCTO MEXAHMUYECKUI KOHTPOJb (HE 1apOM KOHTPOJIbHBIE Yachl CBSA3aHBI C
uMeHneM Toitnopa).

"Bcye 3akoHBI mHcaTh, €Xenu uX He ucnosHATh". M Talnop moHumaer, 4ro Bce
pacnopsiKeHHs] MOBHUCAlOT B BO3/AYXE, €CIIM OHM HE COINPOBOXKIAIOTCA CTPOro IMPOBOJUMBIM
KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTpPOJIE B KOMHUCcapuaTax JejJo OOCTOMT 4YacTo BechMa
He0J1aronoyyHo.

Henb cuctemsl Thilnopa MOBBICUT MHTEHCHUBHOCTH TpyJa pabodero, caenaTb €ro Tpynl
BO3MOYHO IIpou3BoauTeNnbHee. L{enb ee M3MEeHUTh MeIJICHHbIM TeMn paboThl Ha 6osiee ObICTPBIN
U Hay4duTh pabouero paboraTh 0€3 JHUIIHUX NEPEPHIBOB, OCMOTPUTEILHO U JIOPOXKHUTH KaxXI0H
MUHYTOH.

Camo coboit Taiinop Bpar Bcex JIMIIHUX Pa3srOBOPOB, OTHUMAIOIIMX J0POroe BpeMs. Y CTHbBIE
OTYETbl OH CTPEMHUTCS 3aMEHUTh NMHUCbMEHHBIMH. TaM, TJle¢ OHM HEU30EKHBI, OH CTPEMHUTCS
cieNaTh UX BO3MOKHO KPaTKUMH.

B cuctemy ynpasiieHus Bce 60sbliie 1 60JIblIe BXOAUT IPUHIIHIL, KOTOPBIH MOXHO Ha3BaTh
"mpunnunoMm wuckiaroueHui". IlpaBga, momOOHO MHOTHM JpPYrUM DJIEMEHTaM HCKYCCTBa
yIpaBJIEHUS], €0 NPUMEHSIOT B €IUHUYHBIX CIy4asx W, M0 OOJbIlIei YacTH, HE MPU3HABAs €ro
IPUHILIUIIOM, KOTOPBIH HY)KHO ObIJIO Obl pacmpocTpaHuTh MoBctoay. OOBIYHBIN, XOTS U
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NeYaIbHbIA, BUJ NPEACTABISICT YNPABISIOMUN OONBIIOrO Jena, J00POCOBECTHO CHUIAIIUN 32
CBOMM CTOJIOM Cpeld MOpsl MHCEM U JIOHECEHUU, Ha KaKIOM M3 KOTOPBIX OH CUMTAET CBOUM
JIOJIFOM pacIucaThbCsl U MOCTaBUTh CBOM MHULIMANBI. OH 1yMaeT, 4To, IPOIIyCTUB YEPE3 CBOU PYKU
3Ty Maccy MoApOoOHOCTEW, OH BIIOJIHE OCBeNOMIIEH 000 BceM jeine. [IpuHuum uckiroueHui
IIPEJICTABIISIET MIOJIHYIO POTUBOIIOJIOKHOCTh 3TOMY. [Ipy HEM ynpaBisiOLUil MOIY4aeT TOIbKO
c)KaTble, COKpAIllEHHbIe M HEIPEMEHHO CPaBHUTEIIbHBIE CBEJCHHS, OCBEIIAIOIINE, OJHAKO, BCE
BOIIPOCHI, Kacaroluecs yrnpasieHMs. Jlake 3TU KpaTKUE CBEIEHUS, MPEXIE YeM IOCTYIUTh K
JTUPEKTOPY, OJDKHBI OBITh TIIATEIbHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOUIHUKOB M JOJIKHBI
3aKJI0YaTh B ce0e MmocieIHue JaHHbIe, KaK XOPOILUe, TaK U TUIOXUE, [0 CPAaBHEHHIO C IPOLUIBIMH
CpeIHUMHU LU(]paMu UM C YCTAaHOBIEHHBIMH HOpPMamH; TakKUM OOpa3oM, 3TH CBEACHHUSA B
HECKOJIbKO MUHYT JAIOT €My IOJIHYI0 KapTHHY XOJa Jel M OCTaBJSIOT CBOOOJHOE BpeMs Ha
0o0yMbIBaHUE Oosiee OOIIMX BOMPOCOB CHUCTEMBI YIPABICHUS W HA HCCIEAOBAHUS KAauyecTB U
MPUTOJHOCTH OOJiee OTBETCTBEHHBIX, MOMYMHEHHbIX W ciayxkammx" (Tam ke, ctp. 105).
Kakoii nenoBoit xapakrep npuHsuia Obl paboTa KOMHUCCAPUATOB, eciid Obl padoTaroliye TaM
TOBAPUILH JCPKAIUCH Obl "TIPUHITUITA UCKITIOUEHHA" .
[ToapiToxkum ckazannoe. . Triiop cuuraer, YT0 HEOOXOIUMO:
1) pa3snoxxeHue pabOTHI HA €€ MPOCTEUIIINE FTTEMEHTBI;
2) netajbHEHIIee pa3JeacHUe TPy/1a, OCHOBAHHOE Ha M3YYECHHH pabOThI M pa3I0KEHHH €€ Ha
3JIEMEHTHI;
3) TouHOE ompeeneHe TexX GYHKIHUH, KOTOPbIC JIOKATCSA Ha KaKIOTO CITY)KaIlEero;
4) ompeneneHue 3TUX QYHKIMNA B TOYHON MUCBMEHHOH hopme;
5) COOTBETCTBYIOIIUI MOIO0P CIYKAIIKX;
6) Ttakoe pacmpeneseHre padoThl, YTOOBI Ha TOIIO KaXKIOT0 CIYKAIIEro MPUXOAUIOCH TAKOES
KOJIMUECTBO €€, KaKOe OH MOXET BBITIOJHHUTH 3a JIeHb, pad0Tasi CaMbIM YCHJIEHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTHpOBaHME Oojiee CBEAYIIMMM JIMIIAMHU, [0 BO3MOXHOCTU B
NUCbMEHHOU (hopme;
8) cucreMaTu4ecKuil, NpaBUIbHO OPraHU30BAHHbBIN KOHTPOJIb;
9) nns obnerueHus: ero MUCbMEHHas OTYETHOCTH (IO BO3MOXHOCTH, 3a Camble KOPOTKHUE
CPOKH);
10) TaMm, rie BO3SMOXKHO, MEXaHHU3AIUSI KOHTPOJIS.
"JT0 K€ BCEM HU3BECTHO'", CKaXKET YUTATEIb.
Ho neno He TOabKO B TOM, YTOOBI 3HAaTh, HO YTOOBI YMETh MPUMEHATh. B 3TOM Bcs CyTb.
"Hu oxna cuctema He TOJKHA MPOBOAUTHCS HEyMeNo', 3amedaet Taumop.

I'ne »xe HayunThcs ynpasieHuto? "K HecuacThblo, HET LIKOJI YIPABJIECHUS, HET Jake HU
OJIHOTO MPEANPUATHS, IA€ ObI MOYKHO OBIJIO OCMOTPETH OOJIBIIYIO YacTh A€Tajeil ynpaBieHus,
KOTOpBIE MpeCTaBIIsIM OBl Jiyuriee B cBoeM pone” (Tam xe).

Oto0 Tain0p roBOPUT 1O OTHOLIEHUIO K TPOMBIIIJIEHHOCTH B MEPEAOBBIX CTPAHAX.

SBHO, uro y Hac, B Poccum, na eme B OTHOLIEHWH HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPAaTUBHBIX allapaToB, Mbl 00pa3lioB He HaWaeM. TyT Hajo MpOKIaabIBaTh HOBBIE
nytd. [lyreM BAyMYMBOro OTHOILIEHHUS K JIeNy, ydeTa BCeX yCIOBUN pabOThl, CHCTEMaTUYECKH
HaJ0 O3/I0pOBUTh COBETCKHUE YUPEXKACHUs, HU3rHaThb M3 HUX M TEHb OIOPOKpaTHU3MA.
BropokpaTu3m He B OTYETHOCTH, HE B MMUCAHUU OyMaXkeK, HE B paclpeleseHul (QpyHKIUi, B
KaHLIEJSIpUHY, - OIOpPOKPATHU3M - 3TO XaJaTHOE OTHOIIEHUE K JIeNy, Hepa30epuxa U OecTosoub,
HEyMeHbe padoTaTh, MPOBEPATH paboTy. Hago yuuThes ynpaBisiTh, HaO0 YUUThCS pabOTaTh.
Koneuno, Bce He nemaercst omHUM MaxoM. "J[J11 KOpeHHOM MepeMeHbl yIpaBieHus TpedyeTcst
BpeMsi, MHOTO BpeMeHN"... [lepeMena ynpaBiieHus CBsi3aHa C IEPEMEHOM MOHATUH, B3TJI0B U
00bluaeB MHOTHX JIIOIeH, YKOPEHUBIIUXCS YOeKIeHUI U npenpaccyakoB. [locneanee MoxHO
W3MEHUTDH TOJBKO MEJUICHHO U, TJIaBHBIM 00pa3oM, MpH MOMOIIU psiJia MPEIMETHBIX YPOKOB,
KaXKbI U3 KOTOPBIX TpeOyeT BPEMEHHU, U MPHU IOMOIIY TOCTOSSHHOW KPUTHKU U 00CYXKIECHUH.
PemmB npuMEHUTh [aHHBIM TUI YOPABIEHUS, HYXHO, IO BO3MOXKHOCTH, CKOpEe
MpeaNpUHUMATh OJJMH 32 JPYTUM HE0OX0AUMBIE IIaru AJis 3Toro BBeaeHus. Heo6xoaumo ObITh
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TOTOBBIM K TOTEpe HEKOTOPOro 4YHCia M3 CBOMX LEHHBIX JIOJEH, KOTOphle He OyayT B
COCTOSIHUM TPUCIOCOOUTHCA K M3MEHEHUSIM, a TakkKe K HEroIyILIUM MPOTECTaM MHOTHX
CTapbIX HAa/IEXKHBIX CIYXKAIIMX, KOTOPbIE B HOBOBBEACHUSIX HE YBUAST BIIEPEIN HUUETO, KPOME
HeJlenocTd M pasopeHus. OueHb BaKHO, YTOOBI, KPOME IUPEKTOPOB KOMIIAHHM, BCEM,
MMEIOIIMM OTHOIIECHHE K YIPABICHHIO, OBIJIO JAHO NIMPOKOE U OHATHOE 00BSICHEHUE TTIaBHBIX
1eJsIed, KOTOPBIX JOOUBAIOTCS, U CPEJICTB, KOTOPbIE Oy1yT IPUMEHEHBI.

THi10p, KaK ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCIEX JEJIa 3aBUCUT HE CTOJIBKO
OT OTZEJIBHOIO JIMIA, CKOJIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

TosbKO KOJUIEKTUB 3TOT T3MII0Op OrpaHUYMBAET KPYrOM aJIMUHHUCTPATUBHBIX CIIYKAIUX.
OT0 BHONHE NOHATHO. B cBoeM 1entom cucreMa Tainopa UMeeT HE TOJIBKO IMOJIOKUTEIbHBIE
CTOPOHBI - NOBBIIIEHUE IPOU3BOJUTENBHOCTH TPyAA IIYTEM €r0 Hay4yHOW IOCTAaHOBKH, HO U
CTOPOHBI OTpULIATEIbHbIE: NIOBBIIIEHNE NHTEHCUBHOCTH TPYy/a, IPUYEM CHCTEMa 3apabOTHON
1aTbl CTpouTCst TAHIOpPOM Tak, YTO OT 3TOTO MOBBIINIEHNUS UHTEHCUBHOCTH BBIUTPBHIBAECT HE
palouwuii, a npeANnpUHUMATEb.

Paboune monumainu, uro cucrema Tainopa - mpekpacHas cUcTeMa BBDKMMAaHUS 10Ta, U
6oposnck ¢ Hell. Tak kak Bce MPOM3BOACTBO HAXOAWIOCh B PyKax KalHUTaJIUCTOB, TO pabouux
HE MHTEPECOBAJIO IOBBIIIEHUE IPOU3BOAUTEIBHOCTH TpYyJa, HE HMHTEPECOBAT IOABEM
npoMsbliieHHocTy. Teneps, npu CoBeTCKOM BJIaCTH, KOTJa YHUYTOXKEHA SKCILTyaTalus
paGoueii cmnbl W Koraa paboyWe 3auHTEPECOBAaHBI 0 KPAMHOCTH B  IOABEME
IIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIN JOJDKEH CO3HATEJIIBHO OTHOCHUTBCS K BBEIEHUIO
YCOBEpIIEHCTBOBAHUS METO/OB TPyJa - JOJDKEH ObITh KOJUIEKTHB BCEX pabOYMX JIAaHHOTO
3aBosia win (pabpuku. Kanuranucr He MOI onupaTbes Ha KOJUIEKTUB pabouuX, KOTOPHIX OH
9KCILIyaTUPOBaj, OH OMNMPAICS Ha KOJUIEKTUB aJIMUHUCTPATHUBHBIX CIY)KAlUX, KOTOPbIE
MIOMOTAJIM €My OCYILLIECTBIIATh 3Ty 3KCIUTyaTaluo. Tenepb pabouuil KOIIEKTUB caM JI0JIKEH
OCYIIECTBUTh MPUMEHEHHE HamOoJiee IeIeco00pa3HbIX METON0B Tpyda. Ero Heobxomumo
TOJIBKO O3HAKOMWUTH B TE€OPUU M HA NPAKTHKE C ITUMH MeTojaMu. B 3ToM 3akirodaercs
IIPOM3BOJICTBEHHAs MpONaraHjia.

Yro kacaercs Clly’KalluX COBETCKMX YYPEXKIECHUH, CIyXKaIlUX HAPOIHBIX KOMUCCAPHUATOB,
TO HUX HEOOXOJUMO BO3MOXKHO J€TaJIbHEE O3HAKOMUTH C METOAAMM IPOU3BOJUTEIBLHOCTU
TpyZJa. JTO JIOKUTCS Ha TPOU3BOJICTBEHHYIO STYEHKY KOJUIEKTHBA city>kamux. Ho Tonpko myrem
MOBBILLIEHUS] YPOBHSI CO3HATEIBHOCTU BCEX CIYXAIIKX, TOJBKO IMyTEM BOBJIEYEHUS HX B JIEJIO
MOBBIIIEHUS ITPOU3BOJUTENBHOCTH TPyAa KOMHCCApPUATOB - BO3MOYKHO JEMCTBUTEIBHOE
yIlydllleHUE JieJla U YHUUTOKEHUE HE Ha CJI0Bax, a Ha JIeJie MEpTBOro O0poKpaTu3ma.

3aganue 2.

Keiic «®opa u Cnoyn»

I'eapu ®opn u Ansdpen I1. Croyn mumammuii ObUTH BETUKUMHU PYKOBOAUTENsIMU. OHU
NpPOTUBOCTOSIU JApyr Apyry B 20-x rr. XX Beka, Korja BIEpBble€ BO3HUKIIA KOHLEHIUS
YIpaBJICHUS KaK MpodecCuu U HayIHOU JUCITUTIIMHBL.

I'enpu @opa mnpencTaBisain apXxeTHNn aBTOPUTAPHOTO MPEAIPUHUMATENS MPOLIIOro:
CKJIOHHBI K OJIMHOYECTBY, CBOEBOJIbHBIN, BCETJa HACTAWBAIONIMN Ha COOCTBEHHOM ITyTH,
MPE3UPAOIINNA TEOPUU U «OECCMBICICHHOE» UYTeHUE KHUT, DOopH cuMTanm CBOMX CIYyXKaIlUX
«moMontHuKamMuy. Eciau «moMoniHuk» ocmenuBaics nepeuntb dopay uiam caMOCTOSITENBHO
MPUHUMATh BOKHOE peIIeHre, OH OObIYHO NuIancs padbotsl. B komnanuu Ford Motor Toibko
OJIMH YEJIOBEK MPUHUMAJ PEIIEHUs ¢ JTOOBIMHU MOoCcaeACTBUAMUA. DOpT paclieHUT MPeIoKEHNE
Anwdpena I1. Cnoyna o peopranuzanuu General Motors cneayronmm o0pa3oM: «.. KapTUHKA ¢
Pa3BECHUCTON KIIFOKBOM TOCpeArHe.. YenoBeK BBIHYXKIEH CIOHATHCA B3aA-BIEpPEN, U OT
OTBETCTBEHHOCTH KaXX/IbIi YBUJIMBAET, CIEAYyS MYJIPOCTH JIEHTSIEB, YTO JIB€ TOJIOBBI JIydllle
oaHOWY. O6mIMe xe npuHIuIbl Popaa OB CyMMUPOBAHBI B OJTHOM (hpaze: «JIroboi mokymarens
MOJKET MOJIYYUTh aBTOMOOUITH JTFOOOTO IBETA, KAKOTO OH IMOXKEeJaeT, MOKa aBTOMOOUIIb OCTa&TCs
YEPHBIM.
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YV ®oppa OblIM OCHOBaHUS HACMEXATHCS HaJl HOBOMOAHBIMHU Hiesimu CioyHa. @opn caenan
CBOIO0 MOZeNb «T» HAaCTONBKO JIEMIEBOM, YTO €€ MOT KYIHUTh MPAKTHYECKHU JII0O00H paboTaromuii
YeJIOBEK.

[Tpumepno 3a 12 et Popa npeBpaTHil KPOIIEYHYI0 KOMIAHHUIO B FMTAHTCKYIO OTpPacib,
U3MEHHBIIYIO aMEpUKaHCKoe oOmecTBo. bonee Toro, OH JOOMICS TaKOrO CHUKCHUS
ce0eCTOMMOCTH, YTO MOT IIPOAABaTh aBTOMOOMIIb Beero 3a 290 10Il., U IJIaTUTh CBOUM paboYuM
OJIHY M3 CaMbIX BBICOKMX CTaBOK TOTO BpeMeHHM - 5 noiul. B Hexemo. B 1921 r. Ford Motor
KOHTpOJIMpoBall 56 % pbIHKA JETKOBBIX aBTOMOOWJIEH M 3a0[JHO MOYTH BECh MHUPOBON PBIHOK.
®upma General Motors, KoTopast B TO BpeMs Oblila KOHIJIOMEPATOM U3 HECKOJIBKUX HEOOJIBIINX
IIOJYHE3aBUCHMbIX KOMIIAHUHM, XaOTHMYHO IIepEeMELIaHHbIX 3a IPOBOJIOYHOM Orpanoii,
pacrionaraia Bcero 13 % posinka u apeiidoBana K 0aHKPOTCTBY.

K cuacteto, ceMbs [[IOIIOHOB, pajau CHACEHUs OIPOMHBIX KAlWUTAJIOBIIOKEHHUS B aKIMU
General Motors, npuHsuta Ha ceOs BefeHue e€ en, moka Kpax eme He paspasuics. [Ieep C.
JItomoH, caM KpyIHBIA CTOPOHHUK COBPEMEHHOTO YIPaBJICHHs, HA3HAUMII IPE3UTEHTOM (UPMBI
Anbdpena I1. Cnoyna.

CrnoyH OBICTPO IpeBpaTHl B PEaIbHOCTh IUIAHBI, HAJ KOTOphIMU u3zaeBaics Popa, Tem
caMbIM BBEZs B NPAKTUKY TO, YTO OCTAETCSA JI0 CUX IOp IVIABHBIM IPHUHILIMIIOM YIPABICHUS
KpYIHBIMU KoMIaHusMuU. PeopranuzoBannas General Motors pacnonarana KpyrnHOW ¥ CHIIbHOU
IPYNION YHpPaBJIEHUS, a MHOXECTBO JIIOJEH IOJY4YUSIM IPaBO CaMOCTOSITEIbHO HPUHUMATh
Ba)XKHbIE PELICHMUS.

CHoyH Kak JJMYHOCTH ObUT MOJTHON MPOTHBOMOJIOKHOCTRI0 Dopay. Popn 6bL1 HEcrHOaeMO
KECTKUM, CBOEBOJIbHBIM, MHTYUTHBHBIM YE€JIOBEKOM, a JroOMMbIMU cioBamu ClloyHa cTaiu
«METOJIONIOTHS» U «PallMOHAJIBHOCThY». UelloBek He WUISUICS B3ald-BIEpEn, Kak IMpeacKa3blBall
®opa. HanpoTus, Ha KaXJ10ro pyKOBOAMUTENSI ObUIM BO3JIOKEHBI ONpPEEICHHbIE 005S3aHHOCTH U
naHa cBoOOJa Jienarh BCE, YTO HEOOXOMUMO sl MX BhIMONHEHHs. CIOyH Takxke paspaboTai
XUTPOYMHYIO CHUCTEMY KOHTPOJIS, TO3BOJIABLIYIO €My U JIPYTMM PYKOBOJIUTENSAM OBITh B Kypce
TOT'0, YTO IPOUCXOJUT B UX TUTAHTCKOW KOPIOpPALUH.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOH Monenu «T» W Tpaauimw,
COIIACHO KOTOpOM OOCC KOMaHIyeT, a OCTajbHbI€ BBINOJHAIOT, KoMmaHaa CioyHa ObICTPO
BOIUIOTWJIA B XHM3Hb HOBBIE KOHLEHIUH B COOTBETCTBUU C M3MEHSIOIUMUCS MOTPEOHOCTAMU
amepukanieB. ®upma General Motors BBeNla B MPaKTHKY YacThle 3aMEHBI MOJCIICH, TIpeiaras
HOTPEOUTENAM HIMPOKMHA aCCOPTUMEHT CTUJIEBBIX M I[BETOBBIX OGOPMIIEHHM M JOCTYIHBIN
KpEaHuT.

Honst Ford Motor Ha pbiHKe pe3ko cokpaTuiack. B 1927 r. ¢upma Oblia BBIHYKIEHA
OCTaHOBUTH KOHBeMHEp, YTOOBI IEPEOCHACTUTH €r0 OJ1 BHITYCK BeChMa 3aro31aBuieil moaenu «JI».
Oto no3Boamio General Motors 3axBaTuth 43,5 % aBTOMOOMIBHOTO pbIHKa, ocTaBUB Dopay
menee 10 %.

HecmoTps Ha sxecTokuit ypok, @op1 Tak M He cMOT Tpo3peTb. BMecTo Toro, 4To0bl yuuThCs
Ha OMBITE KOHKYPEHTA, OH MPO0JIKaI ACHCTBOBAThH Mo cTapuHke. B cinexyromue 20 net pupma
Ford Motors eaBa yaep)kuBanach Ha TPETbEM MECT€ B aBTOMOOMJIBHOW MPOMBIIUIEHHOCTH U
MOYUTH KaXAbIH roJ Tepsana AeHbru. OT 0aHKpOTCTBa €€ CIaciao TOJBKO OOpalleHHe K pe3epBy
HaJIM4YHBIX B | Mipz 1ost., kotopbiit @op1 CKONWII B yJa4JIMBbIE BpEMEHA.

Bompocs! 11t paboTh ¢ Kelicom

1. Kro Obu1 nmyumum menemkepoM - @opn miu Cnoyn? Iouemy?

2. Kaxue BHyTpeHHHE U BHemHHE (pakTopbl conelicTBoBanmm ycrexy ¢upmel Ford Motor u
General Motors?

3. Kakwue dakTopsl okazanu BimsHAE Ha ynaaok Gupmer Ford Motor?

4. Xots u ceroansa General Motors 6onbiie Ford Motor, 06e ¢pupmbl CKOHCTPYHPOBaHBI U
YIPaBISAIOTCSA CX0XKUM 00pa3oM. [louemy 310 Tak?

5. Kaxosa BaxHelas npuurHa nopaxenust @opaa?

35



3aganue 3.

[IpoBecTH CpaBHUTENBHBIH aHAIW3 S5 MKOJA NPOPECCHOHATHPHOTO MEHEIXKMEHTA 10
CJICAYIOUIMM MTPU3HAKAM:

- HAYaJIo M MPEIIOChUIKHA ()OPMHPOBAHUS;

- OCHOBHas UJes;

- Touku Oudypranuu (MarucTpajbHbIC HAITPABJICHUS UCCIICIOBAHNN );

- UHTerpamus ¢ IpyruMu HayKaMu U 00JIACTSMHU YeTIOBEUSCKUX 3HAHUM;

- OTHOIICHHE K IEPCOHAIY;

- CBSI3U C COBPEMEHHOCTHIO.

[TonydeHHbIE pe3yJibTaThl 3aHECTH B TaOJHWIly, KOTOpas II0 3allOJIHEHUH CIAcTCs
IPEIo/IaBaTeNIo B KOHIIE CEMUHAPCKOTO 3aHSTHS.

Lxonwst [IIkona AnmvuauctpatuBHa | Ilkoma [Ikona [IIxona
Xapaxmepucmux | Hay4HOTO sI IIKOJIA YEJIOBEUECKH | MOBEJACHYECKU | HAYKH
U 012 cpagHeHusi | yIpaBIeHH X OTHOIICHWH | X HAYK yIpaBJIeHA
o s
Hauano
u MMPEANIOCHIIIKA
(dhopMupoBaHUs

OcHoOBHas uues

Touku
oudypramun
(MarucTpanbHbIe
HalpaBJICHUS
HCCIICTOBAHMIA)

WNHTerpanus c
JIPYTHMHU
HayKaMH

u o0nacTIMH
YeJIOBEYSCKUX
3HAHUM

OTHoIlIEHHE
K IIEPCOHAITY

CBsa3u c
COBPEMEHHOCTHIO

Cemunapckoe 3anatue 3, 4. OpraHuszanus Kak OOBEKT yNpaBieHUs (CUCTEMHBIH H
CyOBEKTHO-00BEKTHBIN MOAX0AbI B MEHEIKMEHTE) — 4 yac.

Lenv 3amamusa: yrayOlleHWEe 3HAHUM W YCBOGHHE CTYJIEHTaMU HPOCITYHIAHHOTO
TEOPETUYECKOr0 MaTepraa, OBJIaJIeHHe HaBbIKaMU MPAKTUYECKOT0 UCIIOJIb30BAHUS MTOJTyYEHHBIX
3HAHUIl B KOHKPETHBIX cuTyanusx (kommereHuuu YK-3, YK-6).

@opma npogedenuss — pa3BepHyTas Oecema-qUCKyccus, pa3dop KeWc-CUTyalui,
camocCTosiTeNbHas padoTa.

Bonpocwt ons ob6cysrcoenus:

OCHOBHBIE 3aKOHBI OpraHU3aL1H:

Crparernueckoe BUJEHUE, MUCCHUS U 11€JIM OpraHU3aIiH.

JKn3HEHHBI LMK OpraHu3alyu: MoHATHE, KoHuenuuu A. Anuseca u JI. I'peiinepa.
CuCcTeMHBIN aHAIU3 U €r0 COACpKaHNE

Cpena opranuzanuu

WNuctpymenTsl MonuTopunra u ckanupoBanus cpeabl (PEST-u SWOT-ananussi).

ook owdE
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1. AﬂaHTaL[I/ISI opraHnu3alivii K BHYyTPCHHHUM W BHCIIHUM H3MCHCHUSIM.

3aganue 1
Onucarh IenMM B MPEMIOKEHHBIX NpuMepax Mo 11 mnpu3Hakam KiIacCH(pHUKALINM.
3amnosHuTh Ta0I. 1

Tabmuma 1
XapaKTepUCTUKU 1I€JIeH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpu3Haku knaccuukanum ITpumep 1 ITpumep 2 [Tpumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcs B «HopHukens». Buepa ero rpymma
«OHAKCUMY NOTpedOBaa co3biBa BHEOUEPEAHOI0 coOpaHus akiuoHepoB «HopHukemns», 4ToOb!
IpeIIPUHUMATEL CMOT BBECTU KaHIUAATOB B COBET AUPEKTOPOB KOMIAHUHU. DTO 03HAYAET, YTO
ITpoxopoB He coOupaercs nponaasath noiwo B «Hopuukene» Brnagumupy [loranuny, cuuraror
DKCIIEPTHI.

I'pynna  «Onskcum» Muxauna IlpoxopoBa mnorpeboBajia OT coBeTa JAUPEKTOPOB
«HopHukens» co3piBa BHEOYEPEIHOTO COOpaHUS aKIMOHEPOB, cooOmmi BYepa «HOpHUKETbY.
Lenv cobpanuss — nepeusdbparnue cosema Oupexmopos.

Hememnuii cocras coBera akiuoneps! «HopHukens» BpiOpain TosbKo B HtoHE. OH COCTOUT
U3 HE3aBHCHUMBIX TUPEKTOPOB U npencTaButenei «HTeppocay (BCero 1eBATh 4esloBeK). Muxau
[Tpoxopos, BxoauBiuii B 3T0T opras ¢ 2003 1., Ha 3TOT pa3 He OKa3aJcs Jake B UNCJe KaHIUAaTOB
B tupekTopa. Beixon [IpoxopoBa u3 coBeta «MIHTEppocay BECHOM 00bSCHSIN J0TOBOPEHHOCTAMU
IapTHEPOB O pazjiene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VIHTepTex NPUCTYNMI K CO3/IaHUIO €IMHOM KOHLENIUH KiIacCU(PUKAUN U
KOJMPOBaHUsI MaTepuaibHO-TexHu4Yeckux pecypcoB (MTP) Hopuukens. [leiu nrana —
nogbluleHUe YNPAsIAeMOCMU MAmepuaIbHO-mMexXHUYeCKUMU pPecypcamu Ha OCHOBe CO30anus
eounozo knaccugpuxkamopa MTP; 00beTUHUTh MaTepUaIbHbIE TIOTOKH OpraHU3alluH U B OyIyiemM
OXBaTHUTb roloBHOU oduc, Bce ¢punuansl u 130 HopHukens.

B nmpegenax texymero, 1-ro sramna, miana OyaeT pa3paboTaH KOPHNOPATUBHBIA CTaHAAPT U
MeToaMKa kiaccudukanuu. Ha ocHoBe obuiepoccuiickux Kiaccu(uKaTopoB U KOPHOPATHBHBIX
TpeOOBaHUIl co3/laHa euHas IeHTpain3oBaHHasa 6a3a naHHeIXx MTP opranuzamuu. B npouecce
BHE/IPEHUs IPeyCMOTPEHa HOpMallM3auusi M CTpyKTypuzamus Oonee 250 ThIC. 3ammceit
HOMEHKJIATYpHOTO crpaBoyHMka HopHukens, BKJIIOYas YCTpaHEHHE OIIMOOK U ayOneH,
HEMOJHOTH HMH(OpMaIMM, KilacCU(UKAUK W CTaHIAApTH3AlMM 3aluced, MX MOATOTOBKA K
BBITPY3Ke B CHEIHATM3UPOBAHHOE IPOrpaMMHOe o0ecrieueHue.

HNuteprex pazpadoraer Pernmament pabotsl ciyx0 u noapasnenennit Hopuukens ¢ enunoi
cucrtemoil. B miane — cemuHapel no ucnois3zoBanuto EC MTP, nmoaroroBka u oOyueHue
MOJIb30BaTeNel U CIIEHUATUCTOB, OPraHU3aIUsl ONEPATUBHOM TEXHUYECKOW 1 MHPOPMALIMOHHON
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HNOJJICP)KKH  ToNib3oBaTenei. Peannsauumss manHoro rpaguka Oyaer cnocoOCTBOBATh
OTepaTUBHOMY NPOBEACHHUIO 3aSBOYHON KaMIaHUM M KOHCOJUIALMM 3aKyMoK i (DUITHAJIOB,
CHIDKEHHIO M30BITOYHBIX OCTaTkoB MTP Ha ckimajgax, NOBBILIEHUIO YIIPABISEMOCTH U
MoOwmIbHOCTH JaBMKeHus M TP o kopmoparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHSITOCTH HacelieHWs aaMuHUcCTpauun KpacHosipckoro kpas 12
deBpasisi MOAMKCANIO COTJIANICHWE O COTpyAHHMYeCTBE ¢ 3amnoispHbiM ¢(umuaniom ['MK
«Hopunbckuil HUKEIbY. [lenv coenawuienus — yKpenjienue napmuepcmea 6 cgepe coyuanbHo-
mMpyooBvlX OMHOUleHUll U obecneueHue cmabulbHOU padbomvl MeCHmHO20 PbIHKA mpyod.
OcHoBHbIE HaNpaBJICHUsI COBMECTHON pabOThI: MPo(OpHUEHTALINS MOJIOIEKH, [T0A00p MepcoHana,;
nepeoOyyeHne U TNpodeccHoHanbHas MOArOTOBKa KaapoB. [loamucu moja coryamieHuem
MOCTAaBUIIU AUpEKTOp 3anossipHoro guinana «HopHukems».

3anonspublil unuan «HopHukems» KpynHelmuii paboToaaTens Ha TEPPUTOPHH PETUOHA;
pabota ¢ HUM JODKHA OBITh YETKO HajakeHa. Peub uAET O TpPyIOYCTpPOHCTBE MECTHOIO
HACEJICHHs, HO M0 Mepe HEOOXOOUMOCTH OyAyT NMpPUBIEKAThCA KAApBl M3 IPYTUX TEPPUTOPUI
kpad. «Hopuukenb» B KpacHospckoM Kpae HaAZoAro, M KOMIIAHHUSA OCO3HAET CBOIO
OTBETCTBEHHOCTH 3a OJIaronoJIyyue *KUTesled ropo/ia, B TOM YUCIIE U B BOIIPOCE TPYI0yCTPONUCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKka3aHusl K BbINOJHEHUIO 3a1anus 1

Muccus opranuzanuud GOpMyIUpyeT ee TIaBHOE IMpenHa3HaueHHe B OOLIECTBE, CMBICT
(GYHKIIMOHMPOBAHMS OPTaHM3AIMH, 66 MUPOBO33PEHHE U crieuduKy®.

Llenn opraHM3anuy NMEpPEeBOAST MHCCHIO Ha ONpEACICHHbIC, KOHKPETHBIE, M3MEPUMbIE
ycnoBusi. Kak mpaBuiio, 1ed opraHu3aliy CBsI3aHbl C PHIHKAMU, U3JEIUSIMU, HOBOBBEICHUSAM,
NPOM3BOIUTENFHOCTBIO, KadyecTBOM, (MHAHCaMH, JO0XOAHOCThIO. Kraccudukanums ueneit
MO3BOJIIET PACCMOTPETH Pa3HOOOpa3He LeNeil Mo CIASAYIOIINM OCHOBHBIM BaKHBIM KPUTEPHUSIM:

1.I1o conepxanuto

2.I1o nepuoay ycTaHOBIIEHUS
3.Ilo npuopureTHOCTH

4.ITo uamMepuMocTu

5.I1o xapakTepy HHTEpECOB (cpene)
6.ITo moBTOpsieMocTn

7.110 BpeMEHHOMY MEPUOTY
8.I1o ¢pyHKIMOHATBLHOMN
HaIpPaBICHHOCTH

9.ITo cTanuu >KM3HEHHOTO IUKJIA
10. 1o nepapxuu opraHu3aUu
11.ITo macmiTa0y.

3ananne 2

Onpenenutb COOTBETCTBHE (DOPMYJIUPOBKU Lieiel, cHOpMYyIHMPOBAHHBIX B 3aJaHUHU
npuHuunaM. CKoppeKkTHpoBaTh (GOpMYIHPOBKY LieNel B 3aJaHUH.
Pe3ynbTathl ananu3a orobpasute B TabauIle 2 ¢ UCIOIBb30BAaHUEM CIIEAYIOLIMX CUMBOJIOB, I/I€:
X — IIeJIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — I1€JIb COOTBETCTBYET JAHHOMY KPUTEPHIO?
— CJIO’KHO CKa3aTh, COOTBETCTBYET JIU 1I€JIb JAHHOMY KPUTEPHIO.

CxoppeKkTHpoBaTh POPMYIUPOBKH LIENEH.

Tabmuma 2

2 TIpakTiyecknii MeHeKMeHT: Yueb.mocobue/ITox obur.pen.d.M.Kopotkosa. M., 2010 (CD-R).
3 Conomanununa T.0. OpraHuzalMonHas KyJIbTypa KoMIaHuu: yue6.mocodue. M., 2009, c.82.
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http://gohon.ru/main/p2_articleid/6211

CooTtBercTBHE (POPMYJIMPOBOK LeJel MPUHIUIIAM

Hanpasnenue u Konkpernocr | M3mepumocts Hoctmwxumocts | CooTBETCTBHE OnpeneneHHOCTb
1eTIh b pe3yNIbTaTOB

1.

2.

3.

4.,

5.

6.

Onucanue curyauuu. /(s npennpusruii, paboTalOMMX B pa3HbIX CEKTOPax 3KOHOMMUKH,
X COOCTBEHHMKaMHU OINpeEeNieHbl CIEAYIOIIUe HampaBieHusa: 1. YBeIWUuTh NPUOBUILHOCTH
komranuu. 2. [IoBBICUTH ypOBEHb OOCTY)KMBAaHUS KIMEHTOB. 3. YIy4IIUTh YIpPaBICHUECKUE
HABBIKM MEHEIKEpoB cpeanero 3BeHa. 4. CokpaTUTh OOIIME SKCILTyaTallMOHHBIE 3aTpaThl. S.
Pacmmputs kiaueHTcKyto 6a3y. 6. MUHUMH3HPOBAaTh 00bEM Opaka U OTXOAOB IPOU3BOJCTBA. DTH
HANpaBIIEHUSI  OMPEICNAIOT BEKTOP Pa3BUTHUS; HUXKE TPUBEIACHBI IMPUMEPHI  IIelNeH,
c(OpMYITHUPOBAHHBIX MEHEKEPAMH STUX MPEANPUSATHIA B JAHHBIX HAIIPABICHHSIX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3aIIaHUPOBAHHBIX PaldoT. 5

2. Obecrieunth 00paTHYIO CBS3b, JOOHMBIIHCH, 4TOOBI Ha 80% mHUCEM, TOCTYMAOIINUX OT
KIIMEHTOB, OTBETHI /IaBAJIUCh B TEUCHUE JIBYX JHEH C MOMEHTA UX MOTyYCHHUS.

3. Jo xonma cents6ps 2009 roma coriacoBarh, ONpPENENUTh W 3aQUKCUPOBATH B
MUCHbMEHHOM BHJIE TI0 TPU KOHKPETHBIE 3a7a4u AJIs1 KaXKAO0T0 COTPYIHUKA MOIpa3 IesICHUS.

4. Cokpatutb TpaHCIOPTHBIE 3aTpaThl Ha 50% 110 CPaBHEHHUIO C MPEBITYIIIM I'OJ0M (KOHEI]
3TOTO MECSIIA).

5. Haiitu ©oiblie KIMEHTOB.

6. 1o xonma rona (31.12.2009) cyiiecTBEHHO COKPaTUTh 00EM OTXOIOB MPOU3BOJICTBA.

MeToanyeckue yKazaHusi K BbIIIOJHEHHUIO 32 JaHUs 2

[Tomumo kputepueB (cM. 3amaHue 1) g 1enenojiaraHusl BaXKHO, YTOOBI LIETU ObLIU
HACTOJIBKO ONEepPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh IeNIu JOJKHBI BKJIIOYaTh B ce0s
BpPEMEHHBIE paMKH, OBITH U3MEPUMBI, ONIPEIEIIIEMbI M PEATUCTUYHBI.

Jist 3TOTO0 K pOpMYITUpPOBKAM IieNieil MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER (8 mnep.caurmn SMART yMHBIH) — 3T0O MHEMOHHYECKas
ab0peBuaTypa, UCIONb3yeMas B MEHEKMEHTE W IMPOEKTHOM YIPAaBJIECHUHU Ul ONpEIeNCHHS
1eNielt ¥ MOCTaHOBKH 3a/1a4. [lepBoe n3BecTHOE MCTIOIh30BAHNE TEPMHIHA YITOMHHAETCS B paboTte
I[Tona Mbiipa (Paul ] Meyer) B 1965 u nos:xe B Hosiope 1981 B pabote [Ix. Jlopana®.

Her u€rkoro MHEHHS, CKOJBKO OJDKHO OBITH KPHUTEpUEB: NATh WM ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIONINE 3HAYCHUS:

1. Specific (KonkpeTHsIii)
2. Measurable (M3mepumpbrit)
3. Attainable (Pacnipenensiembrit)
4. Results-oriented (OpreHTHPOBaHHBIN HA PE3YIBTATHI)
5. Target dates «OrpaHHYEHHBIH BO BPEMEHI»".
Tabnuua 3
[Mpuatuner SMART

“ Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
>Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

BykBa 3HaveHue
S Specific (KonkpeTHblit)
M Measurable (M3mepumbrii)
A Attainable (JJocTrmxuMBbIH,

pacnpenenseMslii)

Results-oriented
(OpueHTUpOBaHHBIN HA PE3yIbTATHI,
akTyasbHbli. C 3TON TOUKH 3peHus,
LIEJIN TOJIKHEIL:
®  CrIocOOCTBOBATh Pa3BUTHIO
MHUCCHH OpTaHU3aIH,
®  UMEeTh CONOTYNHECHHOCTD
10 UepapXuH,
®  HE IPOTHBOPECYUTH APYT
JpyTy MO0 TOPU30HTAIIH,
®  OBITh HETIOCPEICTBEHHO
CBA3aHHBIMU C YPOBHEM
BO3HArpakKACHUA
pabOTHUKOB.

Target dates
(OrpanuueHHEIH BO BpeMEHH)

IlosicHenne

OGLHCHHCTCH, 4YTO MUMCHHO HCO6XOﬂI/IMO JAOCTUTHYTD. Har[pI/IMep,
«YBCJIUYUTDH YUCTYIO HpI/I6I>IJ'II) COOCTBEHHOTI'O MpCAIpUATUS.

OObsicHsieTcs B 4eM OyJeT u3MepsaThes pe3yibTaT. «CKONbKO BellaTh
B rpammax ?»(C). Eciii noka3aTesb KOJMYECTBEHHBIN, TO
HE00XOMMO BBISBUTH €MHHIBI H3MEPEHHUS, €CITH Ka4eCTBEHHBIH, TO
HEo0XOMMO BBISBUTH 3TAJOH OTHOLIEHHs. Hampumep, «yBeIn4nuTh
MIPUOBIIH COOCTBEHHOTO IPENNPHUSTUS HA 25 %, OTHOCUTENBEHO
YHUCTOU MPUOBLIN TEKYIIETO TOIa».

OO0BsicHseTCS 32 CUET Yero TUTaHUPYETCS JOCTUTHYTH end. 1
BO3MOJKHO JIK €€ JOCTHTHYTh BooOme? Hanmpumep, «yBennauTs
MIPUOBIIH COOCTBEHHOTO IPENNPHUTHS Ha 25 %, OTHOCUTENBEHO
YHCTOW MPUOBUIM TEKYIIErO TO/1a, 33 CUCT CHIDKCHHS CCOeCTOUMMOCTH
MPOIYKIMH, aBTOMATU3AI[UN PECYPCOEMKHUX OTIEpalliil U COKpaIleHUs
[ITaTa 3aHATHIX Ha UCIIOJIHCHUH aBTOMATH3UPYEMBIX OTICpaIlHid
coTpynHUKOB Ha 80 % OT TeKyIEro KOJIMYeCTBa». A BOT COBEPUIUTh
KpYTrOCBETHBIN KPYH3 Ha PE3UHOBON YTOUKE BPAJ JIU yAACTCA.

OmnpeneneHre HICTUHHOCTH 1IeNH. JIeWCTBUTEIHHO JTH BBHITIOJTHEHUE
TAHHOW 3aJa4yy IMO3BOJINT JOCTHYG Keaaemoi nenn? Heoboxommumo
YAOCTOBEPUTHCS, UTO BEITIONTHEHHUE JAHHOW 3a7aqy ICHCTBUTEIIEHO
Heobxonumo. Hanmpumep, eciiu 6paTh «COKpalleHUe ImITaTa 3aHATHIX
Ha UCTIOJTHEHUH aBTOMATU3UPYEMBIX OIEepaIiii COTPYAHUKOB Ha

80 %» B KauecTBe OTIENBHO MO/3a1auH, KOTOpast TAK)KE CTABUTCS
o SMART, To COTpyAHUKOB MO>KHO HE YBOJBHSTH, a IEPEBECTH Ha
HHBIE JOHKHOCTH, Ha KOTOPBIX 3TU COTPYIHUKH CMOTYT MMPUHECTH
KOMIIaHHH JTOXO[I, a He POCTo 3koHOMUI0. Ecim Opathk cTpaxoByro
KOMIIaHHIO, TO BMECTO YBOJBHEHUS, COTPYAHUKAM MOXHO
TIPEUIOKUTH MPOIOJDKUTH PabOTy B Ka4eCcTBE arcHTa, TH00 He
pacxomIoBaTh CpeCTBA Ha aBTOMATH3ALIUIO, a IPOCTO YBEINIHUTH
HOpPMY BBIPaOOTKH.

OmnpeneneHne BpeMEHHOT'O TPUITEpa/IPOMEKYTKA T10
HACTYIUICHHIO/OKOHYAHHIO KOTOPOTO JIOJDKHA OBITh JOCTHIHYTA LIENb
(BpImontHeHa 3aa4a). Hanpumep, «K okoHYaHHIO BTOPOTO KBapTaia
CJICJTyIOLIETO IroJja YBEIWYHUTH ITPUOBLUTH COOCTBEHHOTO TPEIIPHUITUS
Ha 25 %, OTHOCUTEIHHO YUCTOH MPHUOBLIN TEKYIIETO roja, 3a CUeT
CHI)KEHHSI ce0E€CTONMOCTH MPOIYKIMH, aBTOMAaTH3AIMH
PECYpCOEMKHX OTIEpaliii ¥ COKPAIIEHUsI IITaTa 3aHATHIX Ha
HCIIOJTHEHUH aBTOMaTU3UPYEMBIX olepanuil coTpyJHUKoB Ha 80 % ot
TEKYIETO KOJTUYECTBAY.

3ananmue 3. [Ipoananu3upoBaTh CUTYyaluiO. BeIIEIUTh CTaIuN KU3HEHHOTO [IUKIIA.
«ILmro1m, KOTOPKIi TOMHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B mpou3BOJACTBO HEOOJIBIINE MITKHE UTPYIIKH B
BUJI€ ’KMBOTHBIX C HAIIOJHUTEJIEM UX IUIACTHUKOBBIX I'paHyin-«0000B». COOTBETCTBEHHO UTPYILIKU
nony4ymin ofmiee HasBaHue Beanie Babies — «0o00oBbie mamtoTku». busznec Obutl peruiem
aMEpHKaHCKOTO MpeANpUHUMATENsS TI0 UMeHHU Tait YopHep U mpuHecC eMy cocTosiHue B $6 mup.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e mecTo, omepekas MHOTHX, Aaxe Ooiee
M3BECTHBIX Ooraueli Bpojie ocHoBaTenss Amazon.com /xedda besoca.

3akoHuuB Koyiek B 1962 r., Tail aiBanuats JieT npopaboTana MEHEHKEPOM I10 IpoaakaM B
kanudopHuiickoit pupme Dakin (ogun u3 cambix uzBecTHbX B CIIA mpowusBoauTenei MATKHX
urpymek). Kak npomaserr YopHep OblT KOJOPUTEH [0 SKCIEHTpUYHOCTH. Ha BcTpeun c

® Kypunan «Kommnanus» Py6puxa Story ot 16.09.2013
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KIIMEHTaMH TOPTOBEI] TUTIONIEBBIME MEIBEISIMU JTFOOMIT e31UTh B Oeniom «Poic-Poiice», oneTsiii
B IIyOY JI0 KOJIEH — TPIOK, [10 €r0 COOCTBEHHBIM CIIOBaM, PACCUMTAHHBINA Ha TO, YTOOBI MOJOTPEThH
MHTEpEC K MpeaMeTy NMpojax. B 1nenom mogobHas TakTHKa, HA/IO 1MOJIarath, Obljia YCIIEUTHOH, pa3
k 1980 r. Taii Yopnep 3apaboTai 10CTaTOYHO, 1a0kl c/IeiaTh mepepsiB B padote. OH yBOJUIICS U3
Dakin u npoBen HecKoJbKO JieT B EBporie, a BepHYBIINCH, PEIINI OTKPBITH CBOIO COOCTBEHHYIO
¢upmy. CtapToBBIM KanutanoM emy rnociyxuian $50 000, nomydeHHbIe 110 HACIEACTBY, a OU3HeC-
ujeel — MeuTa 0 TOM, YTOOBI C/IEIaTh IUIIOLIEBbIE UIPYIIKH JIy4lIe.

Memok ¢ kpynoi. B 1983 1. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mo3anee
nepeuMeHoBanHyto B Ty Inc., u cam mpuayman mepByl0 HWIpyIIKy HOBOTO Tuma. JTo Obuia
IUTIOLIEBAst KOMUS KOTa TMMaaiicKoil mopoAsl 1o kianuke AHren. HoBu3Ha 3akiouanach npexkie
BCErO0 B HAIIOJIHUTENE: BMECTO OOBIYHON CHHTETHYECKOW «BaThl» YOPHEpP HCIIOIH30BAI
IUTACTUKOBBIE TPAHYJIbI U MPU 3TOM 3AIOJHSUT UTPYIIKY HE MOJTHOCTHIO, BHYTPEHHUI CIOM OBLI
caenaH W3 (UKCUPYIOIIETO MarepHuaja, KOTOPBI IOMOrall HEXECTKO 3aKpeNnuTh 03y
UrpymeyHoro 3seps. Urpyinka nomgyyanack MITKoi B IPSIMOM CMBICIIE CJIOBA U K TOMY e THOKOMH
— €€ MOYKHO OBUIO CTu0aTh, MPHUIABas Pa3IMYHBIC TIO3bI, YETO OT KJIIACCHYECKUX MATKHX HTPYILIEK
JTOOUTHCS OBLIIO HEBO3MOXKHO.

@dupma BBIIYCTWIIA TMMAJANCKUX KOTOB PAa3sHOM PACLBETKH, PACHpOCTpaHsAs HUX 4epes
HeOOJIbIIINe Mara3uHbl UTPYIIEK WM KaHIEIIPCKUX ToBapoB. Kaxkmas urpymika u3HadaibHO
cromna $20, no Tait YopHep mraHupoBal COKpAaTHTh CeOECTOMMOCTh U IIEHY BUETBEPO, YTOOBI
JIETU MOTJIM CaMU MOKYyIaTh TOBap Ha KApMAaHHbIE J€HbIH.

Ha yukarckoii orpaciieBoit BeictaBke 1993 r. komnanust YopHepa mpeacTaBuiIo CEMENCTBO
Beanie Babies u3 [1eBSTH IUIONMICBBIX MTPYIIEK, CPEAN KOTOPBIX OBUIH JIATYIIKA, YTKOHOC, KHT,
nenbhuH u nodcrep. Kaxmolr ObUIO JaHO MMsI, M KaKIOW TOJarajcsl OTACIbHBIN CTHIIOK Ha
3TUKETKE, YTO CPa3y MOCTABUIIO UTPYLIKHU B Pa3psi KOJUIEKIIMOHHBIX.

«boboBbIe MaMIOTKMY Mpou3BoaAWwIHCh Ha ¢adpukax FOro-Bocrounoit Asum, ObuH
JIOBOJIbHO Ka4eCTBEHHBIMHU, & B PYyKaxX Beld cels, KaK MEIIOYeK C KPYHoill — TsKEJICHbKHE,
yhnpyrue, NpusTHbIE Ha OUIyIlb, MArKue u rudkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
MOCTYNWJIa B Mpojaxy 1o 1neHe $5-7. Mexay TeM ceMeicTBO «000O0BBIX» CTaHOBHIIOCH BCE
MHOT'OUYHCJIEHHEE.

W 4yT06 HUKTO HE Aorajaajics Ycnex HOBOHM Cepuu UrpylIeK ObLT OOYCIOBJIEH HE TOJIBKO
MHTEPECHOW KOHUEMIMUEN U AJOCTYIMHOW LeHoW. Tal YopHep TO v Ciiy4ailHO, TO JTU HAMEPEHHO
(B 9TOM MCTOYHUKU PpAcCXOJAATCS) CO3/Aajl HJealbHble MAPKETHHIOBBIE MPEANOCBUIKH JUIs
OemeHoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBanach UCKIIOUUTEIBHO HA MEIKHUX
pPUTENHIEPOB — CYBEHMpHBIE U KaHILEISAPCKUE JAaBKM U MarasuHbl MOJApKOB, H30eras KpymHbBIX
cetelt Bpoae Wal-Mart u Toys’R’Us, kK cCOTpyTHUYECTBY C KOTOPBIMHU CTPEMHIIOCH OOJIBIIIMHCTBO
npousBoAuTeNe urpymek. He kiacte Bee diilia B 0OJHY KOp3UHY — 9Ty MyApocTh Tail YopHep
MOCTUT U B3sJ1 HA BOOpYXXeHHe, emie paboras B Dakin. On nmpeanouen umers 40 000 memkux
KOHTPAaKTOB, HEXKEJIU YeM IATh KpynHbIX. K ToMy ke paboTa ¢ 601bIIUMH CEeTSIMH HE TI03BOJIMIIA
6b1 Ty Inc. neficTBOBaTh MO NPUBBIYHON M MPUHIMIHAIBLHO Ba)KHOM ISl HEE cXeMe: KOMIaHUs
OrpaHHMuMBaja MOCTaBKU 36 3K3EMIUIIpaMM Ka)XI0W WIPYIIKH JUIsl OJHOTO JWiepa B MeECHL, a
nocjie TOSBIIEHUS Ha NpUIaBKaX HOBBIX WIPYIIEK M3bIMaja M3 NPOAAaXU Hepealn30BaHHbIE
CTapele.

Taii YopHep mpoaokan NpuIyMbIBaTh HOBBIX MEPCOHAXKEN U 4aCTO BHOCUJI U3MEHEHUS B
IPOM3BOJICTBO CTapbIX, KOTJa He ObLT YIOBIETBOPEH JAU3aiiHOM WM IBeTOM. Takum oOpazom,
napTys opaHXeBoro kpada mMoruia ObITh U3bATa M IOTOM 3aMEHEHA Ha TaKylo ke MapTHIo Kpada
KpacHOro I1IBETa, YTO MTHOBEHHO IIPEBpAIaJIo M3HA4YaJIbHYI0 BEPCHUIO B peakocTh. bosee Toro,
Tait YopHep umesn oObIKHOBEHHE BHE3AITHO CHUMATh UTPYIIKY C IPOU3BOICTBA, 00BABIISAL 00 3TOM
yepe3 calT KomnaHuM. [[apTMM HOBBIX WIPYIIEK NOCTYNAlWd C Pa3sHOW MNEPUOJUYHOCTHIO,
CBEJICHH 0 KOJIMYECTBE UTPYIIEK HAa PhIHKE HE ObLIO.

Ty Inc., geiicTBoBaBmIasi B KpaliHe KOHKYPEHTHOH 00IacTH, HE TOJBKO HE pa3Mmelnana
HUKAaKOW peKJIaMbl CBOEH MPOIYKIMH, HO HEe a(UIIMpoBaja U JPYryio MHPOpPMAIHUIO, BKIOYas
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aapec u tenedoH odpuca. Ha mrad-kBaptupe xkomnanuu B Oak-I'poys (MnnuHoiic) He umenoch
naxe BeiBeckr. Cam YopHep nzberain cpeicTB MacCOBOM MH(OpMaIIUU, TOYTH HUKOT/Ia HE JaBast
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHUKAaM OTBEYaTb HA BOIIPOCHI O HEM. DJTa 3araJ04yHOCTb
BbI3bIBaJIa JTIOOOIBITCTBO U MOPOANUIIA MHOXKECTBO JIOMBICIOB O (upMe U ee ocHoBarene. Eciu
[OHAyYaJly MpOJAXH IUIIOLIEBbIX 3BEpell HE BIEYATISUIM, TO CO BpPEMEHEM KaXJI0€ U3
MEePEYMCICHHBIX OTpaHUYeHUN Topoamsio Hactosumid 6ym Beanie Babies. K 1995 r. stumu
UTPYLIKAMU HHTEPECOBAIKCH YK€ HE TOJBKO JIETH, HO U B3pOCIIBIE.

[ImomeBas manust B wmarasunax, rae mnponaBanack npoxaykuus Ty Inc., exeaHeBHO
pa3aBaINCh COTHU 3BOHKOB C BOIPOCAaMHM O HAJIWYUHU TOTO WJIM HHOTO «MEJIKO3EPHUCTOrO)
MEpPCOHAXa, a B THU HOBBIX MOCTYIUICHUN JECATKH MOKyMNareneil BhICTpauBalIuCh B ouepenu. B
JUCTaX OXHJAHUS, COCTaBISBIINXCS HEKOTOPBIMH MarasuHamu, ¢urypupoBamu g0 1000
baMuIuid KKIYIIUX CTaTh oOJajaTrelsMu TOro win nHoro Beanie Baby. ®anaTel ObICTpO
CO3JIaJIM IENYI0 CeTh HEO(UIMAIBHBIX HWCTOYHMKOB MH(POpPMALUU 00 HUrpyIIKax, MOSBHINCH
NECSTKU, €CIIM HE COTHU CAWTOB, IMOCBSIICHHBIX UX X0OOW, MHTEPHET-ayKIIMOHBI U CHE3[IbI
JTr0OUTENEeH TTIONIEBOTO 1e(UINTA, T UTPYLIKHA MOXKHO OBLIO IPOAATH, KYIUTh WX OOMEHSTD.

Ha 3ToM HEBepOSITHO aKTUBHOM BTOPHUYHOM PBIHKE JICHCTBOBAIN YXKE HE JETH, a B3pOCIIbIE,
TFOTOBBIE BBUIOXKHTDH 3@ PEAKUMN 3K3EMIUISP U3 ObICTPO paclpoO/aHHBIX, CHATHIX C IIPOU3BOJICTBA
win naxe OpakoBaHHbIX naptuii 1o $5000. XoTsa ¥ aMepuKaHCKUE JETH HE YIMYCKalH IIaHca
3apaborate. Kormga B 1996 1. Ty Inc. 3anyctuna munau cepuro Teenie Beanies st s «Xommu
Mums» B McDonalds, ogauM 13 ycroBuii MOKYNKU ObUIO JTUYHOE MPUCYTCTBHUE JI€TEH, 1 MHOTHE
IOHbIE OM3HECMEHBI 32 CKPOMHOE BO3HATrpaXkIEHUE HAHUMAJIMCh CONPOBOXKAAIOIIKUMHU K B3POCIBIM
OXOTHHKaM 32 UTPYIIKaMHU.

B ocHoBe mokynarenbCKON JIMXOpaaKH JiexkKallo yOekJEHHE, YTO Ha MSTKHX 3BEpbKax
MOJKHO 3apa0oTaTh — Jla)Ke SKOHOMHCTHI YTBEP)KIAIH, YTO B TEUCHHUE AECATUIICTHS] UTPYIIKH
3TOro OpeH/a MOAHUMYTCS B LIEHE B 1€CATKH pa3. OlleHKe MHBECTULIMOHHON IPUBIIEKATEIbHOCTH
«0000BBIX MATIOTOK) ObLIT MOCBSIIEH €KeMECSYHbIN CIelHaTu3upOBaHHbIN )XypHan Mary Beth’s
Bean Bag World, BeixomuBmmii B Yukaro ¢ 1997 r. mo 2001 r. tupakom 650 000 3x3eMIisipoB 1
[0 TOJIIIMHE IPEBOCXOAMBUIMNA Takue NomyispHble u3nanHus, kak Glamour wim Fortune.
Beimenmas B 1997 r. kaura «®@enomen Beanie Baby» [lerru [anmaxep, opranuzaropa o JHOTO U3
(aH-KITyOOB TUTFOIIEBBIX MUTPYILEK, puHeca npruosuts B $200 000.

Urpymiku YopHepa nmocTynuiu B npojaxy U B 3amagHoil EBporie, HO TaM OHH, XOTb U
MOJIb30BAJIUCH MOMYJISIPHOCTBIO, MaHUEH He CTalu U Oe3yMHBIX JEeHer He CTOWIU. Brpouew,
HEKOTOpbIE TYPUCTHI C TyMaHHOro AnbOMOHa MpUBO3UIN ¢ co0oil yemonansl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAaeTCs, OMpaBAaTh MOE3JKY. 3a MeaBeas bputanus, nmpojaBaBLIerocs B
AQHTTIMHCKUX Mara3uHax Mo 0ObIYHOM IIeHEe PUMEPHO B 6 (PYHTOB CTEPIUHIOB, HA aMEPUKAHCKOM
YEePHOM PBIHKE MOXHO OBUIO BEIpY4YHTH 0K0JI0 $500.

Ha Bricoxkoii HoTe [Tonmyuniiocs, 4to muitonieBble urpymmku Tas YopHepa Obuid MpakTHYECKU
IPUPABHEHbl K BalOTE. A 3TO 3HA4YUT, YTO K JEJIy NOATAHYJCA KPUMHHAJI, TaKk 4YTO C
«MaJIIOTKaMW» OBLIM CBS3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jaxe yoOwuiictBo. B
okTs6pe 1999 . momumus oxpyra Caddonk B mrate Hpio-Mopk HeckombKo HeleTb 0XOTHIACH Ha
YyeJioBeKa, OrpaOUBIIEro KaHIEIIPCKUN Mara3uH pajau ABYXCOT UTpylIek. B ToM xke rony apyroi
NPECTYIHUK 3aCTpeN OXpaHHMKa y BXxosa B Mara3ul Hallmark B nens noctymiienus ouepeaHoi
naptuu Beanie Babies. A Bcex ciyyaeB moJII€NIOK IUTIOIIEBBIX 3BEPEN U HE MEPEUUCITUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBApPHOI'O 3HAKa, U HEKOTOPBIE JIIOJH,
3aMelIaHHble B KOHTpabaH/e MOJJIENOK, MOJYyYWIM peajbHble TIOPEMHBbIE CPOKH. AJBOKAT,
NPEeCTaBISBIINN KOMIIAHHIO, OTIPEIENINI UX OJUTUKY B CyJe (hpa3oit «Mbl IUIEHHBIX HE Oepem».
Cama Ty Inc., o1HaK0, HECKOJIBKO Pa3 OKa3blBAJIACH HA MECTE MOTEHIIMAIBHOTO OTBETYMKA: CEMbS
nokoiHoro juaepa rpynnsl Grateful Dead Ixeppu ['apcust mojana Ha KOMIAHUIO B CyJ M3-32
MezaBens l'apcusi, CO31aHHOTO B YECTh JIETEHIAPHOTO MY3bIKaHTa M MOBTOpsIOUIEro oOpas,
CO3JIaHHBIH 1J151 00JI0KKHU OJTHOTO U3 €ro aab00MOB. Beinmyck Ob1ka Tabacko BbI3BaJl HEAOBOJIBCTBO
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IPOM3BOIUTENST OTHOMMEHHOTO coyca. B oboux ciyuasx Ty Inc. mpeamnouna cyneGHOU TsxOe
U3BATHE CIIOPHON MPOAYKIMH U3 MPOJIAXKH.

B konue 1998 r. Ty Inc. nonyuana npuObUIb y’Ke HE TOJIBKO OT Urpyiuek Beanie Babies, Ho
U OT OpeHJAMPOBAHHBIX CYBEHHUPOB — OTKPBITOK, KaJeHAApeil, CYMOK W IPYIHX IMPEIAMETOB C
«0000BBIMH MatOTKaMKy». bblia 3amyiiena nporpamma JiosuibHOCTH — Beanie Baby Club, 3a $10
MPEOCTABISABIIAS YIEHAM CIHCOK BCEX BBINYIIEHHBIX WIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMIIAaHUM», @ TAK)K€ BO3MOXHOCTb 3aKa3aTb CIELMAJBHBIX, JOCTYNHBIX TOJBKO AJIS UYJIECHOB
kiyoa Beanie Babies. B yecTs noctuxkenus GupMoit MUILTHAPAHON MPUOBLIN BCE €€ COTPYIHUKHU
HOJIyYWJIM B TIOJAPOK MenBeas Muuapaepa, ieHa KOTOPOro Ha BTOPUYHOM PBIHKE JAOCTHUITIA
$3500.

3akoHumsnock Bce BHe3anmHo. 31 aBrycra 1999 r. Tait YopHep 3asBmwiI 0 IpeKpaiieHun
BbImycka Beanie Babies 31 nexabps Toro *e rojaa, a Takke MpeacTaBuil MOCIEIHEro MepcoHaxa
U3 KoJutekuuu — yepHoro menseas The End. Muorue counm 310 peKiiaMHBIM TPIOKOM, a JIpyTue
MOBEPUJIM UM aIJIONUPOBAIM pelleHuio YopHepa 3pGeKTHO YHTHU ¢ pPbIHKA Ha BBICOKOM HOTE,
IPEXIE YeM IMOMYyJIpHOCTh ero ToBapa couner. [IpaBel okazamuce ckentuku, U B 2000 r.
KOMIIAHUSI TMOMbITAJIaCh BBIUTH HA PHIHOK C HOBOM cepueil urpymek. Ho Bpemsa ynuio. PeiHok
IUTIOIIIEBBIX IIEHHOCTEH ymai, ¥ 0JarococTosIHIE HEKOTOPhIX aMEpUKAHIIEB, MHBECTHPOBABIINX B
Beanie Babies, momarnynocs. B CIILIA naxe Bbiien JOKyMEHTaldbHBIH (UIBM O CEMbE,
norepsBIeit Ha «0000BbIX» urpymikax $100 000.

Ceiiuac naxke camMUM aMEpUKaHIIAM KakeTcs al0CypAOM TO, YTO KYyCOK IUIIomia C
IUTACTUKOBBIM HAMOJHUTEJIEM MOI BBI3BaTh TaKOM a)KMOTaX HA PHIHKE M 3aCTaBUTH JIIOJAEH
MOBEPUTH, YTO B OyAyIIEM OH CIOCOOCH MPUHECTU CYACTIIMBUYMKAM KPYIHYIO npuObUis. Ho 1990-
€ 3a OKEaHOM ObUIN JI€CATUIETUEM OTHOCUTEIBHOIO T€ONOIUTHYECKOIO CIIOKONCTBUS, JAEIIEBOI
He(TH U OecTpereICHTHOTO ONITUMU3Ma, KOTJa CaMble HAUBHBIE MEUTHI O CBEPX/I0X0AaX Ka3aJIuCh
JOCTUXUMBIMU. 1 3TOT neproj 3aKOHYMIICS.

3aganue 4. [Ipoananusuposats cutyanuto, nposectd PEST ananus.
«[Tpomraii, HembITast KapTomkal» (MaTepual BbAACTCS Ha 3aHSATHN)

CemuHapckoe 3ansitue S, 6. PykoBoacTBO u nuIepcTBO  (CUTYallMOHHBIA H
KOHTHHTEHTHBIN TIOAXO0/IBI B MEHEIDKMEHTE) - 4 4ac.

Lenv 3amamusa: yrayOlleHWe 3HAHUM W YCBOGHHE CTYJIEHTaMU HPOCITYHIAHHOTO
TEOPETUYECKOr0 MaTepraa, OBJIaJIeHHe HaBbIKaMU MPAKTUYECKOT0 UCIIOJIb30BAHUS MOJTYYEHHBIX
3HAHUIl B KOHKPETHBIX cuTyanusx (kommereHuun YK-3, YK-6).

@opma npogedenuss — pasBepHyTas Oecema-aUCKyccus, pa30dop KeWc-CUTyallui,
camocTosiTeNbHas padoTa.

Bonpocwt ons ob6cyscoenus:

1. PaccMmoTpeHHe MOHATUH «PYKOBOICTBOY, «JIUEPCTBOY.

2. AHanm3 OCHOBHBIX TEOPHH JIHJEPCTBA.

3. BoinonHeHue 3a1aHus K KOHKPETHOM CUTYaIUH.

3aganue 1. Pa3bop keiic-cutyanuun «YrpoOUTh U3 IyUIINX MOOYKISHUI»

Keiic-curyanusi: «YrpoouTh U3 Jy4IIHX NOOYKIeHUi1»’

7 Hbr-russia.ru. centss6ps 2009. Harvard Business Review — Poccust.
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Beriias uz noma, ['ennaanii AnmaToB yiabIOHYIICS: CErOHS UCTIONHSASTCS TPU roJia ¢ TeX Top,
KaK OH C KOJUIEraMH 3amyCTHJI MOJIOAEKHbIM TenekaHan «lluk». Kananmy ypanoce mpuBiedb
Ka4eCTBEHHYIO ayJUTOPUIO, KOTOpasi pociia ObICTpee, YeM OXHJIAIHW, — BEIIaHHE-TO HUIO IO
KaOeJIbHBIM CETSIM.

B penakuum yxe napwio Nnpa3gHUYHOE HACTPOEHME: LBETHI, M103]paBJIEHUs OT KOJUIET
MOCTYINAJIM HECKOHYAEMbIM MOTOKOM. «I'€HHaauil, — OCTaHOBWJIA €r0 B KOPUJOPE MOMOIIHUIIA
riaBHoro penakropa Acs llernosa, — Bbl uaere? Bee yxke Tam, uepes naTb MUHYT HaYMHAEM.

B rnmaBHOM Xoiie TelliekaHaja COTPYIHUKH, HE 3aHATble B 3(]upe, yKe BBHIIUBAIL U
3aKyCBIBaJIM, BCIOMUHAs pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpBIBaICA BUA HAa MOCKBY, Kak
OBl HAMEKaBILINIl: Y KOMIAHUH OOJIBIINE TEPCIEKTUBBI.

— Hoporue xosteru, — B3st1 MUKpodoH Pycnan [Toronun, 63-neTHuii rmaBHBIN peIakTop,
KotopoMy npunHamnexano 10% rtenekanaia, — Kak Bbl 3HaeTe, 3a TPU TOJa Mbl JOCTUIJIU
MHOT'OTO, B TOM YHCJI€ — BBIIUIA Ha 0€3yOBITOYHBINA YPOBEHB!

B xome pa3znanuce amiogUMCMEHTHI. ['7aBpes jKecToM IepeajpecoBall UX MYKUUMHE B
JIEIOBOM KOCTIOME. DTO ObLI OCHOBHOW HMHBecTop Anekcannp ['pamoB, Bimazenen KpymHOTO
TEJIEeKOMMYHUKAIMOHHOTO XoJauHra. OH yiabi0ancs.

— V¥ Hac coOpanach ymHas koMmanna, — npojoikui [loronun. — UM kak utor — Hac
CMOTPST yMAaroIUe JK01, KOTOPbIE TOTOBBI IJIATUTh 33 HALl KOHTEHT!

Crnymiarenu KuBajiu.

— Mp1 pacteM, U Tenepb Hactan yepesa nepemeH, — l[loronuH Belaepxan naysy, U Bce
3aTuXJM. — BceM U3BEeCTHO, YTO y HAacC B PYKOBOJCTBE OJHU MYK4UMHBI. 5| 30 jieT BO3IaBisio
pa3Hble MeaMa, W 3Ta KapTUHA noBTopsercs Be3ne. Kaxnplil pas, koraa s XOTeNd MOBBICUTH
JKEHILNHY, 4TOObI clioMaTh 3TOT Oapbep, MHe ropopuiin: «Hy, Pycnan, ona xe He notsiHeT». U 51
B UTOT'€ COIJIAalIaCs.

CoTpyAHUKH TEIEKOMITAHUU 3aMHTEPECOBAHHO CIyIIaIU, KTO-TO IOHUMAIOIIE YCMEXHYJICS.

— C Tex nop, Kak ymepJia Mosi 104b, — IpoaoJkui ['1aBpen, — s yacto qyMaro, 4To, )KUBU
OHa ceifgac, BpsJ| JIM OHa CMOTJIa OBl YIIPABJIATH TellekaHaaoM. [1oaToMy 1utst MeHST 0COOBII CMBICTT
MMEET TO, YTO CBOMM HOBBIM 3aMECTHUTENIEM 51 Ha3Hadaro >keHIUHY: 3T0 Acs lllermoBa! Ona
MoJI0/1a, € elle, KOHEUHO, MHOIOMY IPEJICTOUT HAYYUThCSA, HO OHA HACTOMYMBA, U y HEE BCE
nosxyuutcs. [loxxenaem et ynauu!

YacTts ciymaTeneii 3axJyionaia, KTo-ToO HeJOyMEeHHO TocMoTpen Ha ['enHaaus AnmaTtoBa —
OH OTBEYaJl 3a OpraHM3aluio padoThl TenekaHana. M, korja yke Bce BBICTPOEHO, KOMY, KaK He
eMy, ObuIO ToJTyuuTh moBbiieHue? Illernosa xe 10 3TOoro 3aHUMAaNach CEKPETapCKoil paboTOM:
BCTpEuH, OMIIETHI, pacIICaHKe TIaBpeaa Ha Hefento. «OHa y Hac BCEro MoJro/ia, moka Hu4eM ceost
HE TIPOSBIIIA, & YK€ 3aM. IJIaBHOTO, — ToayMai AJMaTtoB. — DTO KaKWe-TO JTUYHbIE aMOUIIUN
mieda. .. Xo4eT BEIPACTUTh JOCTOMHYIO CMEHY U3 AeBymku? JlaaHo, mocMOTpuM.

HayaJio
3a HECKOJIbKO MecAIeB Acs pa3Bena OypHYIO AesTeIbHOCTh. OHA BKIIFOYIIIACH B HECKOJIBKO
TEJETPOEKTOB — CHayvaja Kak MpoArocep, 3aTeM Kak Beaymias sdupa. Ho mepemaun Obuim

0e3TMKMMHU U HEe TOJb30BANIMCh ycrexoM. ['1aBpea HacTauBai, 4TO AEBYILIKE HAJ0 AaTh BpEMS:
«OHa MoJ10/1as1, B HEN €CTh MOTEHINAI.

Buaumo, uTo6s! ciocobcTBoBaTh ACHHOW Kaphepe, [loromuu cranm OpaTh ee Ha JIeJIOBbIC
NEPEroBOpsl U HeO(pULIMAIBbHBIE BCTPEUYH CO CITMKEPaMU, MOTEHIIMAIBHBIMU —TOCTsIMH 3¢upa. Emte
yepes Mnapy MecsleB, OH BBEJI €€ B KpYT YNHOBHHUKOB U MOJIUTUKOB.

B utore lllernosa nmpeodpa3zunace:

— Hudero ne 3Hato, Pycuk mMHe paspenrni, — 3asiBiisijia OHa KOJuIeraMm, HEJI0BOJIBHBIM €€
OMO3/IaHUSAMU Ha PENAKIMOHHBIE JIETYYKM. — S TOJIBKO €O BCTpEYM C MHMHHUCTpPaMH, 3TO
MOBa)KHEE, YEM TPATUTh BPEMSI C BaAMHU.

Kouneru He y3HaBanu npexe ModanuByio Acto. OHa (poHTaHUpOBaa UAESIMHU CIOXKETOB,
HO BEJyIINE UX OTKJIOHSUIN: «HE TO», IIPUMUTUBHOY, «Ha/0 fonymaTby. B otet Lllernosa crana
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BceX noyvars. OnepaTopaM OHa paccKasbiBalla, KaKk HY’)KHO CHUMATh: « TYT 000IIaIach ¢ OAHUM
CBETHJION-PEXKUCCEPOM», BEIYILIUM HOBOCTEH — YTO OHU HE 3HAIOT MOAOIUIEKH COOBITHI: «s OT
CBOMX KOH(UIECHTOB CIbIIIANA, YTO BCS MH(POpMAIMS O HOBOM HAJIOTe HAa HEIBUKHUMOCTb —
OpexHs».

B komiektuBe Hapactan ponotT. KTo-To mbiTajics nocTaBUTh ACI0 Ha MECTO, HO BCTpeYas
otnop: «BbI nenaere cBoe Aeno, s ceoe. M B Ballu TuLEMEpHBIE UTPHI 51 HE UTPAto, a TOBOPIO TO,
4To aymaro!». Ha 370 kosiern Si3BMiIM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MIPEX]IE 1yMaTh.

B koHIIe KOHIIOB KOJJIEKTUB pa30miicsa Ha TeX, KTO ¢ Acell OTKPOBEHHO BpPaXKIyeT, U TeX,
KTO COXpaHseT HeUTpayuTeT. JIpyKECKUX OTHOLICHUM JAEBYIIKAa HU C KEM HE IOJACPKUBAJIA.
«Jlroqu nensites Ha BparoB U Apy3eit, 1 Pycuk — moii Apyr, s TUYHO NpeiaHa eMy U Oyy YUUThCs
TOJIBKO y HEro», — TBEPAMJIA OHA.

— Acs, — oOpatwics K HeH Kak-TO 3aMecTuTeNnb IiaBpena Errenuit [lopom. — Bel
NOHMMAeTe, YTO CBOMMH OLIMOKaMU TUCKPETUTHpYETe KaHa?

— Hanpumep?

— Hanpumep, B 3¢gupe Bbl ckazanu, uro camuzgaT B CCCP meuatanu B MOANOIBHBIX
TUTIOTpadHsIX.

— Hy na.

— Acs, B CCCP ne 6b110 oamnosbHbIX THHOrpaduii. Kak u cyomu — He HerpouHas paca,
a sune-npe3unent CLIA — He ObIBIINI PE3UICHT, a 3aMECTUTEINb ACHCTBYIOIIETO.

— XKeneuka, Tl CIIMIIIKOM Cepbe3eH. Y JI0JeH eCTh MpaBo Ha omnoOku. Bee ux qomyckaror.
S y4ych, M KOCSUUTH — HE MPECTYIUIEHUE, a CBOWCTBO TEX, KTO YTO-TO J€JIaeT.

Jopo1 B3I0XHYN U MOMPOILIAJICS.

C IorogunsiM oH Japyxuil yxe 20 JeT, X0Tb U ObLI MOJTHON €ro IPOTHUBOMOIOKHOCTBIO:
['maBpen — pe3kuid, SMOIMOHANIBHBIN, BCIIBUILYMBBIM; J[OpOILl, B IPOILIOM YUYE€HBIH-UCTOPUK, —
BJyMYUBBIN ¥ CHOKOWHBIA. OHU YaCTO CIIOPUIIU U IPUXOIUIIH K 00111eMy 3HaMEHATeJI0, HO ceifuac
EBrenuii copepuieHHO ero He noHuMan: «OH 4To, COBCEM HE BUIUT, YTO ACsl 3aHUMAET HE CBOE
MECTO?».

DTOT BOIIPOC OH PEIINUI OOCYIUTH C IJIaBPEAOM OJIMH Ha OJUH:

— Pycnan, 0o0bsiIcCHM O-4€CTHOMY, 3a4€M ThI IPOJIBUTaCIIb 3Ty OapbIIIHIO?

— VY Hac MOJOJEXKHBI KaHal, HAM HYXHa CBEXas KpPOBb, UYTOOBI pasroBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUIMIIIB, YTO 3TO HE €€ YpOBEeHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— Xens, aTo Bce crapueckue BopuaHus. Tede 3a 50, MHoruM B peaakuun — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIU B I103Y HaJMEHHOI'O MEHTOpA. Y Hee MPOBOKALIMOHHAs
MaHepa, HO 3TO B HeW W mpuBiekaeT. Tak yTo naBail 3aKOHYMM 3TOT PA3roBop: s Oydy ee
NOAJEP/KUBATh — U TOYKA.

Tyum crymarres

locrem mpsimoro »odupa OBUT U3BECTHBIM OaHKUpP, BKJIAQJBIBABIIMN JIEHHIU B
o0Opa3oBaTenbHbIe MPOEKTHI: U3JaHUE KHUT, UCCIIEIOBATEIbCKUE Ta00pATOPUH B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yKe TISITh MUHYT IIPOBOIIMPOBAIA FOCTS, M TOT BCe OOJbIIIE HEPBHUYAI.

— MHue kaxeTtcsi, — B3J0XHYJ (uiIaHTpor, — HaMm B Poccun He XBaTaeT MpOCBEIICHUS,
BOCTIOJTHEHHE TOTO MPo0eta MOMOTIIO ObI U TIOISM, U OOIIECTBY, U TOCYapCTBY.

— Ha nmaguo! KTo xX04er, HalJIeT U KHUTH, U 3HaHM. A Tak Macca UIMOTOB Oy/IeT OKYNaTh
KHM)KKH, IOTOMY UTO 3TO MOAHO. ECTh 11 TOJK OT Baliei 1eaTenbHOCTH?

— IlpocTtuTe, HO BBI MIEpEAEPTUBACTE.

— Hy BoT. Kak TosbKo0 5 321210 BOIIPOC MO CYIIECTBY, Cpa3y OTrOBOPKU. JIagHO. A yero Bbl
6ourecn?

['ocTh BBIAEPIKAT TIAY3Y, lyMasi, OTBEYATh WU HET:

— IlomawuTe knaccuky: «He nait Mae Oor coiitu ¢ yma. Her, erue mocox u cymay.

45



— Koneuno, Hekpacos!

['octs mocMOTpEN Ha ACIO C Y’KacoM:

— Kro, u3Bunure?

— Hexkpacos, nam anosorer pomantukoB. Ho Bbl He 0OoifTech: MoeaeT Kphblllia, MOXKHO
MOJIATHCS B XYAO0KHUKHU WIH, TaM, HallpuMep, B PoTorpadsmi.

Penakropsl, paboTaBiiue B a¢upe, THXO MAaTepUIUCh. Acsl yKe HE B MEPBBIA pa3 XxaMmuia
roCTsIM — 3TO, KaK BBICHUIIOCH, I0JIy4ajaoch y Hee ecrecTBeHHO. «Kakoi Hexpacos, kakoi
pOMaHTHK?» — TeperoBapuBaiNCh peAakTopbl. — « Tl 4TO, HE 3HAT — TOT, KOTOPBIA “My-my”
Hamucal...» — «Ara, u yronui Kamranky». — «He yronu, a 6pocui moj moes 1, 0T HeC4acTHOU
JT00BU..»

[Tocne a¢upa ['ennanuit AnmaroB u3BuHUICS niepes rocreM. Acs LlerioBa camo10BOIBHO
yxmbusiacek: «Kak s ero, 1a? A TO OH TakoW BeChb OJyBaHYMK, CKyYHBIH, a TaK XOTb CMOTPETh
MOKHO». Y3HaB, 4yTO rocTh LuTHpoBai IlymiknHa, oHa HEBUHHO M3BMHMIACK: «OH, s MPOCTO
OrOBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obu». OIUH W3 PEeIaKTOpOB HE BbIIEp:Kal: «Acs, BBI,
M3BUHUTE, Typa B KJIIACCUYECKOM CMBICJIE M ATOI'0 HE MOoHUMaeTe». «CaMu Bbl... HUYTOXKecCTBa!»
— Benbixuyna llernosa u BeiOexana u3 crynuu. [locne storo cinydas KOHQIUKT B KOJJIEKTUBE
nepepoc B OTKPBITOE MPOTUBOCTOsIHUE. «MHTEepecHo, med He BHIUT, YTO JIU, KTO OHA? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX POMaH?» — MOJ00HBIE pa3roBOPBI TO M JI€JIO BEIUCH B
penaxkuuu.

OckopOeHHbIi OaHKUp 3as8BU, uTO Oonbine Ha 3¢up K LllernoBoit Hu HOroit. HekoTopeie
3pUTENH €ro MOAJAEPKaIH; MOAPOOHOCTH 3TOM UCTOPUU aKTUBHO MYCCHPOBAIMCHh B MHTEPHETE.
[Tocbimanuck myOIUYHBIE MPETEH3UN KOJUIET M OCKOPOJIEHUS CO CTOPOHBI 3pUTelNel, Hadyaluch
ckioku. [llernoBa ogun 3a apyrum myosaukoBaia B «PeicOyke» MOCThl, B KOTOPHIX Ha3bIBaja
KOJUIET «MyJaKaMu», «KO3JaMu» U «3aBUCTHUKaMU». JIEHTHI COILICETEell NMeCTpesn LUTATAMU U3
orycoB AcH U €e MHOTOYHUCIIEHHBIMHU JisinaMu B 3¢dupe. «Kak Mory, Tak ¥ roBOpIO, a Bbl CKy4HbIE
Y HUKYEMHBIE JIFOJUIIKNY», — OrPbI3aJIach OHA.

Bunumo, ot Oecnomomnoctu IllernoBa Hayana pe3ko KPUTHKOBATH YBJIEUEHHS CBOMX
onmoHeHTOB. COBpPEeMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJaroTBOPUTEIBHOCTh — IS
JMIIEMEPOB, BEJIOCHIIEBl — OJ1a)Kh U MOHTHL. Ee auphI cTanu mpoxoJuTh B 3TOM ke Kioue. B
pe3ynbTaTe OJUH U3 MOCTOSIHHBIX FOCTEM TelleKaHala, U3BECTHBIN MOJMUTOJIOr, TOXKE OTKa3aJcs
y4acTBOBaTh B IIporpamme llerioBoi.

— Pycnan, — ckazan oH ['maBpeny, — ecnu Bbl He nomensiere LllernoBy, Hanpumep, Ha
Hopora, k BaM 51 O0JIbIIIE HE TIPHUTY.

— O yem pazroBop?! Bel MHE CTaBUTE yIbTUMATYM, a B 3TOM Clly4ae s BCEr/a 3alllUIlIat0
CBOMX XYPHAJIUCTOB. Tak 4YTO HaM MPUJETCS pacIpoIIaThCs

DTO0 BBI3BAJIO HOBBIN CKaHIall M 00cyxneHus B cetu. Ho ['maBpen, ka3anock, ObLT TONBKO
paza. He noBnusina Ha ero MHEHUE U peakius 3puTenei.

— Bor nocnennue nanasle TNS no ayautopuu, — rjiaBa OT/AeNIa MAPKETHHIA MOJIOKUI
nepen [loronquueiM pacneyaTku. — 3a NOCIEAHUM MeCALl POCT MPEKPaTHIICS.

— [a? 1 B uem npuumnna?

— Iporpammy lllernoBoit BooOIie nepecraan cMOTpeTh. JIroau romocyroT Horamu. U aTo
OTpa)KaeTcsl Ha PenyTallK U pe3ysbTaTax BCEro TeJeKaHaa.

— Jlagno. Oqun mecsir — He nokazateiab. KTo-To yiien, kro-to npuiien. ['1e-T1o ckakHyino
BBEpX, Iie-T0 BHU3. Tak nmoctosHHO ObiBaeT. Hajo npuaymbIBaTh 4To-TO HOBOE. Beem!

Ha camom pgene Pycnan IloroawH mepekuBan Mo MOBOAY CKaHAAJIOB, HO CUMTAN, 4YTO,
nojaaepKuBasi AcClo, MOCTYIaeT MPaBUIbHO. B KakoW-TO MOMEHT OH PEIIUT OOBSICHHTHCS C
KOJUJIETaMHU:

— BbI noiimure, — y0exaan oH pelakino, — OHA HacTOWYMBa, y Hee Kydya ujeil. Ona
3acTaBJIseT MOCMOTPETh Ha BEILM MO-HOBOMY — 3TO 3HA4UUT AyMaTh. M oHa crapaercs, pacrer!

Emy Bo3paxkanu:

— BbI nocMoTpuTe, B KOr0 OHa MpeBpaTHiIach!
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— VY Hee OT BIacTu KpbIlIa Imocxaja: OHa K€ HUKOI'O HU BO UTO HC cTaBuUT!
— Omna HeoOy4aema, CITUITKOM MHOTO O ce0e JyMaeT U pa3pylraeT KaHan!

— Bce, 6acta! — I'maBpen nmoausn pyku. — KTo He coryaceH, MOXKET yXOAUTb, I HUKOTO
He nepxy. Bee Hae3pl Ha IllernoBy — 3T0 Hae3nbl Ha MeHS. A MPOUTPHIBATh, KaK Bl 3HAETE, 5
HE IIPUBBIK.

YacTe COTPYJHUKOB pelakiuu 3HajJa €ro JaBHO KaK OTJIMYHOTO OpraHu3aropa,
TEJIEBEIYIIET0 U XKypHaIHCTAa. TakuM OH M OCTaBaJCs, U TOJBKO ATO yIEPKUBAJIO MHOTHX OT
yxona. Kto-To Hazgesiics, uto med Bce ke npo3peet, kTo-1o — uto Lllernosa cama yiiaeT uiam Bce
e ogymaercs. Ho ckangansl ciiejoBaiy OJUH 3a APYTUM.

Kak 00bsicHUTH

Kak-to B 3amane lllernoBa Hamucana nmocT mpo OaHKUPOB, KOTOpPbIE «HAXXHMBAIOTCA Ha
IPOCTHIX JIOJAX». YHoMsiHyna 6ank «Hopa» u ero Ha4aiabCTBO, SKOOBI OHU «XamyrH» M XOTAT
«BCEX 3aKabaIuTh KpeIUTAMUY.

Bce Obl HUuero, Ho GaHk ObLI MUHOPHUTApHBIM aKIIMOHEPOM TesekaHana. Ero Briagenen
IIOYYBCTBOBAJI ce0sl ysI3BJICHHBIM U ITOTpeOOBall MyOJIMYHBIX U3BUHEHUH. «MeHs 3ajena He cama
TeMa, a TOH, B KoTopoM LllerynoBa oTo3Banach 0 0aHKe — 51 CTPOMJI €ro 17 JIeT, 3T0 Moe JETHILEY,
— HOSICHUJI OH.

Acs oTkazanach U3BHHATHCA. 3a Hee BcTynuics ['nmaBpen «lluka»: moi, y Hac cBoOoaa
MHEHMH, a JaBlieHHE aKIMOHEPOB HA PeJaklHIo HejomycTumo. Bragenen GaHka 3asBuII, 4TO
3a/lyMbIBA€TCS O BBIXOJIE U3 IPOEKTA.

B 510 %€ Bpems 00 yxoze u3 komnanuu 3asBui ['enHaanii Annaros:

— $1 GompIIe HE MOTY, — CKa3aJl OH KoJuleraM. — XOTb 51 ¥ CTOsUI Y HCTOKOB «llmkay,
ceifuac MOM MPEJCTABICHUS O TEIEKaHale PACXOAATCA C TeM, YTO 3/7ech nporcxoaut. U riasHoe,
HE MO0XO0e, YTO YTO-TO U3MEHUTCS.

Takolf MOBOPOT COOBITMI BHEC CMATEHHE B KOJJIEKTHMB M CHUJIBHO 0O3ajauni EBrenus
Hopomra. B kakol-TO MOMEHT OH pemwsi OoJibllie HE JIe3Th C COBeTaMH K medy — JroOble
pasroBOpHI Ha 3Ty TEMY TOT BOCIIpUHUMAI B IIThIKU. Ho ceifuac cutyanus pe3ko yxyamuiach u
HYXXHO OBUIO CPOYHO MPUHUMATH MEpHI. «Bo-TIepBhIX, y MeHs 5% TenekaHasna, s BTOpOi 4eJI0BeK
B KOMIIaHUHM, BO-BTOPbIX, Pyciian Bcerja MHE oueHb JJOBEPsUI, TaK YTO B IPUHIIUIIE 51 MOTY Ha HETO
MOBJIUATHY», — pasMblLs Jlopoumr.

Ho xak monoiitu k medy ¢ TakuM pasroBopoMm? B mocnenHee Bpemsi OHH, HECMOTps Ha
JIABHIOIO JIPY>KO0Y, OOIIaJINCh BCE MEHBIIIE U TOJBKO 10 padbore. «He ckaxelb ke npsMo, 94To OH
HEe MpaB, — pa3MbIILsul Jlopom, — cpa3y BCTaHeT B MO3y. A €ClU U BBICIYIIAET, Oyaer
HacTauBaTh Ha cBoeM. M pasroBapuBath yxke Oecrione3no? M Toraa 4ro aenaTh: yXOAUTh WU
ObITaTbCs CMECTUTH 1eda?y. be3neiicTBoBaTh TOUHO OBUIO HENb3s — MHAYE BCE MOIJIO IJIOXO
3aKOHYUTHCS.

Kak noctynuts lopoury?

Curyanuro KOMMEHTHPYIOT 9KCIIEPTHI

Hrops Canura, npeaceaarennb copera 1upektopoB I'K «Poabg»

S cunraro, 4TO HY)KHO CHEJIaTh [1Ba BAYKHBIX IIara.

Bo-niepBbix, Jlopoml, Kak 4elOBEK TPE3BOMBICIAIINAN, JOJKEH CPOYHO JOCTYy4YaTbCs 10
OCHOBHOT'O aKILMOHEpa: caMOMy yOeaWTh IJIaBpeJa B TOM, YTO TOT HE MpaB, HE MOJYYHUTCH.
Koneuno, ITorogun — pykoBOAHTENb TaTaHTIMBBIN, YBAaXKaeMblil, HO OH, KaK TOBOPUTCS, MOEXaJ
KpBILIEH. DTO CIIy4aeTcss — HE BayKHO, 10 KaKoi npuunHe. BaxHOo, 4TO 4eI0BEK B TAKOM BO3pacTe
Y, TJIABHOE, C TAKUM JUIMTENIBHBIM OIBITOM €IMHOJIMYHOIO YIPAaBJIEHUS €]1BA JIN U3MEHUT CBOE
peLicHue.

[Toaromy Jlopoury HYXKHO coOpaTh TpyMNIy HOJACPKKHA M3 OCTaBIIMXCS Pa3yMHBIX
COTPY/AHUKOB, BO3MO>KHO, ITPHUBJIEYb yBoJUBIIerocs ['eHHaaus AnmnaToBa U ¢ nudppaMu B pykKax
MOKa3aTh aKLUMOHEpYy, KaK MaJalolluil peWTUHI oTpaxkaeTcss Ha (uHaHcax kommaHuu. Hano
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yOeauTh €ro, 4ro MPOUCXOASIIEe MOXKET MPHUBECTH K CMEPTH TelleKaHalla — HE TOJBKO
TBOPYECKOM, HO MU PKOHOMHYECKOH. DTO HEMpOoCTas 3ajada, HO aKIMOHEP — CBOW YEJIOBEK B
MEIMHHON MHAYCTPUU U TPEKPACHO MOHUMAET, Kak oHa padoTaeT. C BBICOKOW BEPOSITHOCTHIO OH
BMEILIAETCA U HACTOUT Ha YBOJIbHEHUU ACH.

Bo-BTOpBIX, HY)XHO BBICTPOUTH YIIPABICHUECKYI0 CHCTEMY CAEPKEK U NPOTHBOBECOB,
KOTOpasi He “OMYCTUT TAKUX Ha3HAYeHUIA B OyyIIeM WM 1aCT MEXaHU3MBbI PEIlIeHUs TOJOOHBIX
npobusieM. [IpunymbiBaTh HUUErO HE HAJO: BCE YXKE CHIEIaHO B KOMIIAHUAX, KOTOPBIE YCIELIHO
paboTaroT coTHIO JeT u Oousbiie. [Ipexae Bcero, cienyer BBECTH OTBETCTBEHHOCTH 32 KaJIpOBbIE
Ha3HAa4YeHUs — MO0 KpalHEll Mepe, Ha YIpPaBJIEHYECKUE JOJKHOCTH. AJTOPUTM HM3BECTEH: IO
KKJIOM NO3ULMN YETKO OMMUCHIBAKOTCA KPUTEPUU U KOMIETEHIMH, KOTOPbIE YUUTHIBAIOT INpPU
TECTUPOBAHUU KaHAMUIaTa (3TO TO, UTO HA3BIBAETCS «ACCECCMEHT»). 3aTe€M IJlaBa KOMIIAHUM, €CIIN
pedb UIET O €ro MPsIMbIX NOJAYMHEHHBIX, IPEICTABIAET KaHAUAATOB OpraHy, nepex KOTOPhIM OH
OTYHTHIBACTCS, — HAIPUMED, COBETY AUPEKTOPOB, MPEICTABIISAIONIEMY HHTEPECHl COOCTBEHHHUKA,
Wik caMoMy coOcTBeHHUKY. OHM MMOMOTalOT PYKOBOAUTEII — B JJAHHOM Cllydae IJlaBpeay —
NPUHATH JIydlllee Ha TEKyIIMd MOMeHT pemieHue. To ectb ['maBpen orOupaer mpeTeHAeHTOB, a
COOCTBEHHUK, HAllpUMep, yTBEpXkAaeT Ha3HaueHue. Kpome TOro, Hy>)KHO BBECTH B IMPAKTHKY
©XKETOIHbIC OTUYETHI O MPOJICITAHHON padboTe u popMyTHpoBKY 3a1ad Ha Oy ymuii roa. Ecim atoro
HE JIeJ1aTh, OTBETCTBEHHOCTh COTPYAHUKOB CYIIECTBEHHO Pa3MbIBACTCS.

KoneuHo, 31ech peub UAET O TEJIEKOMIIaHUM, Y€ MPOIYKT UMEET OOJIbIIYI0 TBOPUYECKYIO
cocrapmsolryo. Ho Bcerna HyKHO MOHMMATh, T/Ie KOHYAETCS TBOPUECTBO M HAUMHAETCS OM3HEC.
WU ecin Mexny HUMH HE IPOBECTH TIPaHULBI, TO MEIUAKOMIAHUS HHUKOrJa HE CTaHEeT
3¢ heKTUBHOMN: TaTaHTIUBBIE JIt0JIU OyyT OOBICHITH HHBECTOPY, TOYEMY UM HY>KHBI €1l1e IEHbIH,
a o mpubObUIM ayMaTh He OyayT. B Hamem ciydae rpaHb MEXIy TBOPYECTBOM U OH3HECOM
MIPOXOJMT, MHE KaXKEeTCsl, 4epe3 IJIaBpe/la: OH OTBEYAeT 3a TO, KAaK KOHBEPTUPOBATh SMOIUHU U
TaJaHT B JCHBIH.

Cxopee Bcero, Pycnany [loroguny npuaercst yiTu Beiiel 3a “A€BYIIKOM. DTO HE HaKa3aHUE
— HANpOTUB, HY>)KHO IIOCTApaThCsl €r0 OCTAaBUTh, €CIIM OH CMOXET padoTaTh B HOBOHM cHCTEME
cOaaHCUPOBAHHOTO YIPaBIEHUS, B KOTOPOIl pelieHus MpuHuMaeT rpymnmna ioaei. Ho npobnema
B TOM, YTO TaKHe€ JIIO/I1 IEPECTPanBAIOTCS C TpYAOM. JKepTBOBaTh ATON CUCTEMOM paJii XOPOILEro
YeN0BeKa HE ~CTOUT — TOJBKO OHA MOXET CHU3HUTh BEPOSITHOCTh OLIMOKH. A 3aroHsTh ce0s B
YTOJ M 3aBUCETh OT OJHOTO COTPYIHUKA — OoJbIoi mpocyer. Tak uto «I[luky» moHagoOuTcs
HOBBII TUN YIIpaBJIEHIA.

Cepreit ®uionoBny, aexkan llkoast menexxmenta HUY BIID

st ocBeIOMJICHHOTO uMTaTeNsl CUTyanust Ha Tenekanane «[luky», omucanHas B keiice, —
3TO BCETO JIUIITB MTePENI0KEHNE COOBITUH, MPOUCXOISIINX HAa U3BECTHOM paJnocTaHud. Bripouew,
IMpH KCJIAaHUHU MOKHO OBLIO OBbI HAWTH U APYyruc aHaJIOTHuH. J%0818191%1 CJIOBaMH, B )KU3HU BPEMA OT
BPEMEHU MPUXOJIUTCA CTATKUBATHCS CO CIIydasiMH, KOT/Ia CO3/1aTelb YCIEIIHOTO MPOEKTa CaM Ke
HA4YMHAET CO3JaHHOE pa3pylaTh. BaXXHO MOHATH NPUYUHY ATOr0 (peHOMEeHa, YTOObI OTBETUTH Ha
BOIIPOC O TOM, 4TO Jenarth EBrenuto lopory.

VY 11060r0 MPOEKTa WJIM OPTraHU3AIMK €CTh CBOM KU3HEHHBIN UK. CylIecTBYIOT pa3HbIe
MOJIEJIN 3TOT0 )KM3HEHHOT 0 IIMKJIa. O1Ha U3 caMbIX NOMYJISIPHBIX — 3TO MoJienb Miixaka Anuzeca.
B pamkax 3ToM Mozenu pa3pylIeHHE OPraHM3allld MOXKET IMPOMCXOAUTh HA PA3HBIX 3Talax ee
pa3BUTHS, €CIM OHa IONaJaeT B TaK Ha3bIBa€Mbl€ JIOBYIIKH, TO €CThb KOIJa PYKOBOJICTBO
coBepiaet ommoOku. OHAKO 3aKaT (CTapeHHE) OpraHU3aIi MOXKET TPOUCXOIUTh U TIO PUINHE
TOTO, YTO M3HAYaJbHas WJes, HAa OCHOBE KOTOPOW OblIa CO3/JaHa KOMIaHMs, ceOs mcuepmnaa.
UtoOsl n30€XaTh CTapeHus, HAJO0 MPEIIOKUTH HOBYIO HJICIO WIIH PAJNKATIFHO OOHOBUTH CTapylo.

KaxkeTcs, uTo riaBHBIA pelakTop TeJeKaHala MOHUMAeT ATy MPOoOJeMy W peliaeT, uTo
IpHILIa Topa 0OHOBUTH PYKOBOJICTBO KaHala, HAaJIesICh, YTO HOBBIM U PU TOM MOJIOJION YeTIOBEK
CMOXXET YBEJIMYUTH 3PUTENbCKYIO0 ayauTopuio. Mnes, Ha MOW B3I, BIIOJIHE OCMBICICHHAS.
[IpoGiiemMa COCTOUT B TOM, KaK OHA peain3yeTcsl.
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3aMeuy, 4YTO CIOKET JaHHOIO Kelica MOXHO MHTEpPIPETUpPOBaTbh B paMKax O4YEHb
NOMYJISIPHOM B HAIlM JHU JTUCKYCCUM OO0 yNpaBleHUH TalaHTaMu. SICHO, 4TO IS ycrexa
TEJIEKaHaJIa €r0 PYKOBOJCTBO JIOJDKHO OBITh C(HOPMUPOBAHO M3 TAJAHTIUBBIX Jroaed. Ho kak
OTIpeIeNIUTh CTENEeHb TAJAaHTJIMBOCTH HOBOro 4enoBeka? B uckyccTBe 3Ta mpobiieMa peraercs
OTHOCHUTEJIBHO IIpocTo. Hamucan XynoKHUK KapTUHY, KOTOpas IPUBJICKJIA BHUMaHUE — O HEM
MOTYT 3arOBOPUTh KaK O TaJaHTJIMBOM >XKMBONHUCIE. To k€ MOXKHO CKa3aTh O MUcaTese, KHUra
KOTOPOT0 MoJydnia npusHanue. Takum o0pa3oM, B HICKYCCTBE XapaKTEPUCTUKA «TaJIaHTIINBBII
MIPUCBAMBAETCSl YEJIOBEKY IO pe3yJIbTaTaM €ro -AesTeJbHOCTH. B —MeHeIKMEHTe cuTyalus
CJIOXHEE. 3/1eCh YaCcTO TAJAHTOM Ha3bIBAIOT MOJIOJIOTO Y€JI0BEKa, 00J1aAat0IIEro, N0 MHEHHUIO €r0
PYKOBOJMTENSA, IMOTEHLIHUAJIOM, KOTOPBIM enle AOJDKEH MposiBUThbes. Ho Beap 3TOT moTeHummal
MOKET U HE pean3oBaTbes. MHe npencrasisercs, uro Pycnan [loroaus Mor crath :KepTBOU 3TOH
MyTaHULBI.

Kax Bugno u3 keiica, Acs lllerioBa cBoeil HCIOMHUTENBHOCTBIO U YHEPTUEH MPOU3BENA
BIIEYATJICHUE Ha TIJIABHOrO peaaktopa. Ho A0CTaTOYHO 1M 3THUX KadyecTB, YTOOBI CTaTh
3¢ (EeKTUBHBIM 3aMECTUTENIEM TJIABHOTO pelakTopa U TeM Oosiee TeneBeaymiei? Oka3aioch, 4To
HeT. Ace IBHO HE XBaTaeT 001el KyJIbTyphl, TAKTa, 3aNHTEPECOBAHHOCTH B COOECETHUKE — BCETO
TOTO, 0€3 4ero HEMBICIIMM XOpOIIHii TeneBeayuuid. K coxxanenuto, 3TH HEJJOCTATKU «HE JICYATCSI.
Cnyrate Ilymkuna ¢ HekpacoBeiM ciydailHO HEBO3MOKHO. HayuuTh 4enoBeka pasinyaTh
KYPHUIUCTCKUM Hamop U XamctBo — Toxe. Iloaromy mnompo6GoBate IllernoBy B posu
TeJIEeBeAYyILIEeH, BO3BMOXHO, U cTOWI0. Ho OlleHUTh pe3ynapTaThl S3KCHEPUMEHTA U MEPCHEKTUBBI
ATON AEBYUIKHU CJIEJOBAJIO 110 CaMbIM CTPOTUM IPO(ecCHOHATBHBIM MEPKaM.

Mue mnpexacraBnsieTcs, 4to EBrenuit J[opomn MOXeT MOMBITAThCS OOBSICHUTH BCE O3TO
Pycnany Iloroguny, MCHosb3yss CBOM MHOIOJIETHUE JIPYKECKHME OTHOLIEHHS C HUM. EcTh nn
HaJeX/1a, uTo TOT ero ycablmuT? Hanexna ymupaet nocnenneil. KoneuyHo, MOKeT 0ka3aTbCsi, YTO
BJIIOOJIEHHOCTh B MOJIOJYIO COTpyAHHULY nomemiaeT [loroauHy moHSATh TOUKY 3peHMs Apyra u
coparHuka. Toraa Jlopoury npuiercs pemarb, CTOUT JIM €My OCTaBaThCs Ha TejleKaHaie. Bpsn nmu
OH 3aX04YeT IPUHUMATh y4acTUe B Pa3pyLICHUH TOTO, 4YTO CaM CO3aBajl C HyJIs.

3ananue 2. AHaJIU3 NPAKTUYECKON CUTYallUHU: «KAVYHTEK-POCCHUS»®

[lo wannmatuBe ¢uHaHcoBoro ampekTopa Mapuum Kum kpynHOH kommaHuen Obuia
npuoOpeTeHa BBICOKOA(PGEKTHBHAS KOMITbIOTEpHas mporpamma. l[Iporpamma H3roTOBISIACH
KOpIopanue KOMIbITEPHBIX MTporpamm «IkayHTeK-CIIA», T1e HICTIOTHUTETEHBIM TUPEKTOPOM
pabotana noapyra Mapuu - Onsra CeHcoH. O1HaKO Mporpamma okaszaiachk «KpUBOil», TO €CTh C
cepbe3HbIMU OMMOKaMu. PykoBoinTenb oprann3anuy He npoctuia Mapuu 3Toi orrOKH U YBOJIAI
ee. D10 ObuIo moTpsiceHueM Ansg Mapuu. B TOT ke 1eHb oHa mo3BoHmIa Onbre u nmoTpedosana
pa3bsACHEHUM.

Onucanue cutyanuu
JleHb B iHBape
Beuepom B nonenensHuk 15 ssuBaps 1996 r. Onbra CBeHCOH, TJIABHBIM UCTIOJTHUTEIBHBIN
JTUPEKTOp KOMITaHUH «DKayHTeK — Poccus», HakOHEeL-TO OcTajlach HaeiuHe ¢ COOOM B OAHOI U3
HEOOJIBIINX KOMHAT CBOEr0 MOCKOBCKoro oduca. [lenp Obu1 yxxacusiii. He cimywaitno B Poccun
MOHEAETBHUK CUMTACTCS TSDKENbIM JHEeM. [lepBoe, 4To MpHUILIO el B TOJOBY — 3TO MBICHb: «A
3ayeM MHe Bce 3TO HYkHO?» Bunnmo, naBan 3HaTh cedst crpecc. OHa MBICIIEHHO BEpHYJAch K

8 Moxroroenena A.M. Haymoseim (Illkona Gusneca MI'Y), B ToM umcie Ha ocHoBe Matepuanos Ileitnsr ITapdep
(Sheila Puffer) u Jlpnumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussogurcst ¢
paspemieHust ucTouHuKa. Curyanuu s odydenus ynpasnenuto/Ilon pen. AW. Haymoa. — M.: IlIkona OusHeca
MI'Y, 1997, c. 54—69.
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Hayary 3TOro KOIUIMAPHOTO JTHS, IIBITasiCh BOCCTAHOBUTH B MAMSATH T€ COOBITHS, KOTOPHIE MOJIBEIH
ee K TaKOMy BOIIPOCY.

YTpoM Ha eXEHEIEIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUM € JOJ0XKWIM, YTO Ha
KoHel 1995 r. Obl10 NIPOJaHO PEKOPAHOE KOJIMYECTBO KOMITBIOTEPHBIX OyXIalTEePCKUX MPOrpaMm
— OCHOBHOT'O TIPOJIYKTa KOMIIAHUH H 32 3TO ObUI MOIy4eH MPHU3 TOJIOBHON Koproparuu. OnHako
VMHTECHCUBHBIC MHBECTULIMH B pa3BUTHE B 1995 I. mouTH He OCTaBWIIM JCHET HA CYETY KOMITAHUU
10 COCTOSIHMIO Ha Havyasio 1996 r. Oco3HaBas Cl0XKUBILYIOCS cuTyauuto, Oabpra, 00paTUBIINCH K
CBOMM MeHemKepaMm, ckazana: «Jla, mbl paboTaeM Kak KomaHja. JleHer Ha cueTy ceifuac
JEMCTBUTENIFHO Majo. Y Hac ecTb MpoOiieMbl». B uTOre OHa mpemIokuia MeHEemKepaMm
paccMOTpeTh JiBa BapHaHTAa KOMIICHCAL[MOHHBIX CX€M, HalpaBJIEHHBIX Ha OOJIBLIYIO
CIUIOYEHHOCTh KOMaHIbl M MOTHBHPOBAHHOCTH €€ y4acTHUKOB. llepBas cxema Oblia HE uem
UHBIM, KaK BBEJICHUEM JUI MEHEIKEPOB HHCTUTYTA IAPTHEPCTBA, @ BTOPasi — IPUIJIAILIEHUEM UX
K yyacTuto B mpuOsusix (10% ot mpuObuIM Ka)I0T0 U3 OTIEIIOB).

HeoxunaHHO BOCIOMHMHAHUS HPEPBAIUCh B €€ TOJIOBE Pa3MBILIUICHUSMM, IMONBITKON
OCMBICJIUTh CBO€ HOBOE€ cocrosiHue. «llenbro mMoel »u3HU Beerzna ObLIo kadectBo. KadecTBo
abcooTHO BO BeeM. JKM3HB JUIsl KauecTBa CO3/1aeT KauecTBO KM3HM. JlenaTh 3TO U 1OCTUTATh
pe3ynbTata — JJI1 MEHS UCTMHHOE BO3HarpaxjaeHue. KauecTBo aenaeT MEHs U JIIOJEH BOKPYT
MEHsI JIy4llle, Kak ¢ MOPaJIbHOM, TaK U C MaTEPUAIbHON CTOPOHBD».

BepryBmmch kK cOOBITHAM JHS, OHA BCIIOMHWJIA, YTO CETOTHS €i 3BOHMIIA ee OJm3Kas
HOJpyra, KOTopasi HeCKOJIbKO AHEN Hazaja mpuobdpena y Onbru s CBOed KOMIAHUU OJHY U3
BBICOK09()(DEKTHBHBIX KOMIIBIOTEPHBIX TporpamMm «kayHTek». [loapyra padorana GuHAHCOBBIM
JUpeKkTopoM B KpynHoi ¢upme. OHa coolurwia, 4To KyIUIEHHAs €0 IporpaMMa OKasaiach
«KpHUBOI1», T.€. C CEpPhE3HBIMU OMIMOKaMU. PyKOBOAUTEIHh HE IPOCTUII € 3TOT IPOCUET U YBOJIHI
ee. C ropeusto B rosnoce oHa crnpocuina Onery: «Kak Takoe morno ciyuutbesi? Thl ke MOs
nozpyra». Oybra noHUMaa, 4To 3a BCE MPOUCXOAAIIEe B KOMIIAHUM OTBEYAET OHA U TOJIbKO OHA.
W1 cnyuuBieecs He MOIJo ee He paccTpouTs. Ilocie moapyru no3BoHm1 3amecturens ONbru U
IIPOCTO OLLEIOMUII €€ CBOUM cooliieHrueM. OH 3asBUII, UTO YBOJIbHSAETCS U3 KOMIIaHUU. Bee cBon
OOBSICHEHUS OH CBEJ K TOMY, YTO IIPOCTO YCTaJl.

[Tocnenneit karieit, 3actaBuBiieit OJbry Cepbe3HO 33 lyMaThCs O CBOEM OYIyIIeM, CTaJIO
U3BECTHE O TOM, UTO psAJ WICHOB €€ KOMaHAbl OTBEpPIaM 00€ MpeaokKEeHHbIE €l
KOMIIEHCAIIMOHHBIE CXEMbI, TOTPEOOBAB B3aMEH IPOCTOr0 YBEIMYEHMs 3apIUIaThl. B aTHX cxemax
UX HE yCTpauBaJIM MOSBIISIIOIIMECS ITPH 3TOM PUCK U OTBETCTBEHHOCTh. OHHU TaKKE COMHEBAJINCh
B MEPCIEKTUBHOCTM JAaHHOro OusHeca. ! BHOBb BOCHOMMHAHHSA [JHS IPEpPBaINCH
PasMBIIIICHUSMHU O JKU3HU U paboTe. « Bce-Taku B )KU3HU yJIAJIOCh T0OUTHCSI MHOTOro. busuec
JUISI MEHSI — 3TO camoBbIpaxeHue. S ropaa coboii. A Korja MHE TUI0XO0, TO sl BCET/a TyMaro O TOM,
CKOJIBKO 51 cama cjieiaia Jyis ce0st M JUTsl OKpYXKAIOIMX MEHs JIro/iel. A crienana s Uit HUX HeMaslo.
[Touemy >xe oM Tak moctynuin? JIroau TOMKHBI pUCKOBAaTh U HECTH OTBETCTBEHHOCTh. JTO KaK
B criopte. buzHec — 3T0 cBoero pona cnopt. B uem ke neno?» B nmoucke orBeTa Ha ATOT BONPOC
Onbre npyUILIIOCH BOCCTAHOBUTH B MAMSTU HE TOJIBKO CETOIHSALIHUM JIEHb.

Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHTek -CIIA»

Kopropanus «9xayntexk — CIILA», sBisromascs pazpabOTUYMKOM HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX MPOTrpaMM B 00JacTU OyXTaJaTepCKOro y4yeTra U ynpaBieHHUs (pUHaHcaMu, Obuia
ocHoBaHa B Kaimudopuuu B 1984 r. B cnenytomem rogy koMnanus umena yxe 17 otnenenuit B
BOCBMHU CTpaHax, a ee 1oxo gocturain 60 miH qon. Komnanus sBiaseTcss HE3aBUCUMOW OTKPBITON
KOpIopauuen, KOTUpYyroUleiicss B ABTOMAaTHYECKOM CHCTEME HAIMOHAIBHOW acCOMalUu
oupxenbix quinepoB (NASDAQ). 3a atu rosnsl komnanus npuodpena 40 TbiC. KIUEHTOB BO BCEM
MHpE, K YUCIy KOTOpBIX OTHOCcATCA «AMepukdH Tenedon sun Tenerpad», «bapknait banky,
«/Ixenepan Onextpuk», «l'onamdn Cakc», «Oxcuaenrtan Ilerponmym» W MHOrHME ApyTHe
u3BecTHble pupmbl. [Ipogaxy cBoux mporpamm «IKayHTEK» OCYILECTBIISET HAaIpSAMYIO yepes
0oJsee yeM ThICAUY AUJIEPOB, aT€HTOB IO MPOJAXKe, CUCTEMHBIX aHAJTUTUKOB U KOHCYJIbTAHTOB IO
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KOMITBIOTEPHBIM IIpOorpammamM. Y KOMITAHUM TAKK€E CII0KUIIOCh CTPATETMUECKOE NapTHEPCTBO KaK
C MHUPOBBIMHU JIHJEPAMU — MOCTaBIIMKAMU KOMIBIOTEpHBIX cucteM — WBM, «/lumxuran
OkBunMeHT», «Xbtonert Ilakkapna», «Can Mukpocucteme» u «MaiikpocodT», Tak u ¢
KPYIHEHIIMMHM KOHCYJIbTallMOHHBIMU (pupmamu «bosbmoi mecrepku». Co BpeMEHU CBOEro
OCHOBaHHUsl KOMIIaHUS pa3padoTajna IIUPOKUI CIEKTP MHTErPUPOBAHHBIX CHUCTEM YIIPaBJICHUS
¢buHaHCaMHU ¥ UH(POPMAIIUECH.

CeromHs 1moa TepMUHOM «DKAyHTEK», T.€. 0a30BBIM MPOAYKTOM KOMITAHWH, TIOHUMAETCS
MOII[HAsl CUCTEMA, [T03BOJISAIONIAs I0JIb30BATEII0 aBTOMAaTU3UPOBATh BCE Olepaluy 1o 00padoTke
¢unancoBort mHopmarmu. I[Iporpamma cOCTOMT W3 psAAa CHENHMATH3HMPOBAHHBIX MOIYIEH,
KOTOpPbIE MOT'YT paboTaTh KaK IO OTAEIbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM PEXKHUME.
KoMmanus cuuraer, 4To Takas CTpyKTypa MPOAYKTA JEJIAeT €ro UACAIbHBIM UL UCIIOIb30BaHUs
B MaJIOM OHM3HEce, B IMHAMHYHO pacTyluX (UpPMax U KPYMHBIX OpraHU3alUiIX C MHOKECTBOM
MEXIYHAPOAHBIX OTIEICHUMN.

«IkayHrek - Poccus»

«9KayHTeK» OTKpbLIa cBor oduc B Mockse B 1993 r. u B mepBbie rojipl padoThl TOCTHUTIIA
MSATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJIaX T'OJIOBHOM KOMIIAHWM, MHOTOKPATHO IPEB30W s
BCE MMEBIIMECS HAa 3TOT CUET OXHJAAHMS ee pyKoBoAcTBa. C TeX MOp KOMIAHUS MMEET CBOU
ornenenust B Cankrt-IlerepOypre, Kuese nu Anma-Arte, cymena 3aBoeBath jaoBepue 6osnee 100
knueHToB B CHI' u ctpanax bantuu, cpenu xotopeix «Motoponay, «IIpokrep aum [ mOn»,
«/Ixenepan Dnekrpuk», «Karepnmiep», «Mepcenec-benny, «Ilomapouny, «Kei [lu Om Txuy,
«[Ipaiic Yorepxayc», «COIO3KOHTpAKT", psa KOMMEpYECKUX OaHKOB M JIPYTHMX OpraHu3alui.
Takue pe3ynapTaThl OBLIM JOCTUTHYTHI B INEPBYIO OYepelb Ojarojapsi YCHJIMSIM OCHOBATENs
KOMITaHUHM U ee npe3uenta — Onbru CBencod. [locne neperoBopos ¢ «OkayHrek — CIIA» ona
NOJIy4nsia UCKJIFOUUTEIBHOE ITPaBo Ha mpoaaxy B Poccun u apyrux crpanax CHI' koMnbroTepHBIX
nporpamm «JkayHTek». Eif ynagock coOpath KOMaHy BHICOKOMOTHBHUPOBAHHBIX U CIIOCOOHBIX
npodeccuonanoB. COBMECTHO OHU MPUIILIU K BBIBOJLY, UTO I1E€PE] HUMHU OTKPBIBAIOTCS OTPOMHbIE
BO3MOXKHOCTH B OBICTpO pacTyiieit chepe 1enoBoit akTuBHOCTH B Poccuu u 4To 3aBOeBaTh CBOE
MECTO B 3TOH cdepe OHM CMOTYT, JIUIIb COCJAMHHUB CIOXHEHIINNA W IOJIC3HBIA MPOIYKT —
KOMIIBIOTEPHBIE MPOTpaMMbl «IKAyHTEK» C TJIyOOKMM 3HaHHEM pBIHKA M TOTO, YTO XOTAT
NOTpeOUTENH.

Komnanus Onbru, «2OxayHTek — Poccus», CTaB HCKIIOYUTEIBHBIM TUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX ITporpaMM «JkayHTek» B Poccun u ctpanax CHI', pazpabotana, npucnocodbusna
K HY)XJIaM MOTpeOuTeNei W cTajia MpoaaBaTh TH MporpamMmbl ' cBouM kiueHTam. Kommanus
uMena B cBoux oucax B Mockse u Cankr-IlerepOypre mrat 4ncieHHOCThIO 66 YyenoBek. Bcee
OHM POCCHSIHE, 32 UCKIIIOUeHHEM T J[xoHa — Myxa OJIbru U ee mapTHepa no KOMIIAHUM — OH
amepukasnen. Onpra CUMTaeT, YTO HUMEET OJIECTAUIMI TepcoHas, OONBIIYI0 YacTh KOTOPOTO
COCTaBJISIIOT "KaHauaaTel HayK. CpeHui BO3pacT PyKOBOJAIIETO cocTaBa komnanuu — 30 Jer.
Panee MHOorue u3 HuUX ObUIM KpYNHBIMU (DYHKIMOHEpAMHU B KOMCOMOJIE U MapTHH, PU3UKaMU-
TEOpPEeTHKAMU WJIM JIMHTBUCTaMH. Bce oHm mmenu Onecrtdmiee oOpazoBaHue. MHOTHE U3 HUX
ABJSUTUCH BhITycKHUKaMu MI'Y. 3amecturens Onbru, BUKTop, 10CTUT YK€ ATUIECATUIIETHETO
BO3pacTa, a B CBoe Bpems Obul cryneHToM Amnzapes CaxapoBa, HOOENEBCKOro Jiaypeara.
Ceroansimasisi cBo6oaa Beidopa B I Poccuu, mo muenuto Onbru, mMo3BoJIsieT STUM JIFOJISIM TTOJTHEE
UCIIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMIAHMU «DKayHTeK». «HeBO3MOXKHO MMeTh XOpoImuit
3apabotok B yauBepcutere unu HUU, a y Hac Bce 3apabaThiBatoT MHOTO. MBI HAIILJTH CBOM MYTh
paboThI C KOMIBIOTEPHBIMH MPOTPAMMaMH U JIEIaeM Ha 3TOM JICHBTHY.

PuIHOK KOMIIAaHUH
K cepennne 1995 r. «Okaynrek — Poccus» npeiarana Ha peiHke 12 u3 20 nmporpamMm
«QxayHTeK». ITH 12 nporpamm ObUIH K 3TOMY BPEMEHH «PYyCHU(PULIIUPOBAHBI» U MPUCIIOCOOTIEHBI
K HYX/1aM KOHKPETHOI'O pbIHKa. 3a 3Ty paboTy KoMmnanus B 1995 r nomyuuna npusbl roI0BHOU
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Kopropanud. LleHTpanbHOe MecTo cpeau HUX 3aHnMaia nporpamma «l maBuas Kaura" (Premier
Ledger), Bkitouaroias miaH c4eToB, IPOBOJIKH, OamaHCckl 1 000poThl. [laker «I'maBHON KHUTM»,
NoJ00HO JAPYrMM TNPOXYKTaM KOMIIAHWH, Mpelarajics Ha pbIHKE Kak OTHENbHO, TaKk U B
MHTETpalyy ¢ JPYTUMH NMPOIYKTaMH «DKayHTEK. DTO MO3BOJISIIO 00ECIeUUTh KINEHTOB MOJHON
cucreMoil ¢puHaHCcOBOM uHGpopMmanmyu. DUHAHCOBBIE MOIYIM BKIIOYAIU TaKXKE MPOrpaMMbI
pacyeToB € MOCTAaBUIMKAMM M 3aKa3uMKaMH, 3apa0OTHOM IIaThl, MHOTO BAJIIOTHOIO y4yeTa U
apyrue. B nononHeHue npenngaraiich CUCTEMBI INIAHUPOBAHUS IPOM3BOJCTBEHHBIX pecypcoB. B
1995 r. «Dkaynrex» nepenuia or DOS k Windows. DTo ObIT BEIHYXKJICHHBIN KOHKYPEHTHBIH II1ar,
NOJHABIINM, OJHAKO, CTOMMOCTh mporpamm. Onbra Tak omnucajga CBOIO KommaHuio: «Bo
BHE/IPEHUECKOW paboTe Mbl MOX0XKHM Ha OyXrajaTepckue KoMIaHuM «boJIbLION IHIecTepKu».
OpnHako BO MHOTOM MBI Jiydlle HUX. KIMEHTB! OTAal0T NpeanoYyTeHre Hallel npoayKuuu. Mbl
UMEEM XOpOILIyI0 NpUOBUIL M BBICOKOE IpuU3HaHWE Ha pbiHKe. Cpenu HalMX KIMEHTOB
KpyIHEHIIME AMEPUKAHCKUE KOpIopauuu, AcucTByromue B Poccuu, a Takke HU3BECTHBIC
poccuiickue komnaHuu, 0aHku. Bee 310 Mbl cozpanu uyTh Oosblie yeM 3a roa. CeromHs Mbl
IJIaBHAs cujla Ha cBoeM pbiHKe B Poccum. XoTsS MO#l 3aMecTHTENb. HIYTHT, YTO €CIIU Obl MBI
JEMCTBUTENIBHO XOTENN 3apadoTaTh JEHbIU, Mbl JOJDKHBI ObLIIM Obl YBOJIMUTH BCEX, 3AIIOJHUTH BCE
HAaIlIM [TOMEILEHUS AIIMKAaMH C BOAKOM U MPEBPATUTHCSA TaKUM 00pa3oM B BOJOYHBIN CKIIaa».
Omna npogosmxkuia: "Mbl HE O)KuAAaeM celyac Ha CBOEM PBIHKE CEpbE3HON KOHKYPEHLIUU CO
CTOpOHBI 3araja, Tak Kak 3TO OYEHb U OYEHb JOPOroe ynoBosibcTBUE. Psin komnanuii «bospiioit
LIECTEPKU SBJSAIOTCSA HAIUMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HAllMMHU IOTEHUUAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCJIE T€, KOTOpblEe MOJib3ytoTcs nporpammaMu «Ctapy». IIporpamMmbl
«Crap» nossunuck B Mockse B 199.1 r. u O6buln nepBbIM 3anafHbIM MPOJYKTOM TAKOT'O POAa,
BBEJICHHBIM Ha POCCHICKHIA ppIHOK. B 1995 1. 66110 yecTanosieno 6onee 160 xonuit «Ctapy. «Mbl,
OJIHaKO, CTApaeMCsl COTPYIHUYATh C HUMH B 3TOU 00JIaCTH».
OnuH U3 BBICHIMX PYKOBOAUTENEH KOMIIaHUU ApTyp AHIEpCEH B CBOEM MHTEPBBIO 3asBUIL,
YTO MPOrpaMMbl «DKayHTEK™-- ABISIOTCA OJHUMH M3 JIyYIIUX U MOTYT OBITh HMCIIOJIb30BaHbI
MHTETPUPOBAHHO I Bcell puHaHCOBOM cuctembl komnanuu. Kpome «Okaynrek» u «Crap» Ha
poccuicKMii pBIHOK BBOAWIHMCH mporpamMMmbl «Cancucy. C 1993 r. Owpuio ycraHoBieHo 78
KOMIUIEKTOB TaKHX Mporpamm. «PBIHOK OyXTajaTepCKUX KOMITBIOTEPHBIX MPOTpaMM pPaCTET B
Poccuu oueHp ObICTPBIMH TEMITAMHU, — OTMETUJI IPEICTABUTENb KOMIIAaHUU APTYyp AHJEpCeH. —
OTu nporpammsl Bo BceM OOJIbLIEM KOJIMUYECTBE NMpUoOpeTaroTcst komnaHusmMu B Poccun. 910 B
OCHOBHOM KOMITaHUH, KOTOPBIE IIPUBJIEKAIOT HHOCTPAHHBIE NHBECTULIMH, U ayIUT AJI1 HUX OYEHb
BakeH». JlaHHBIN PBIHOK TOJIBKO B MockBe orieHuBaics B 1995 r. B cymmy 300 MiIH 71071, B TO/I.
Xota B Poccun u cymecTBylOT CBOM MECTHBIE OyXrajaTepcKue MporpaMMbl, OHU OTIUYHBI OT
cucteMbl GAAP (oOuienpuHsATbIE NPUHLUIIBI 3KKAYHTHHIAa), COOTBETCTBYIOLIEH 3amaHbIM
crannapraMm. Poccuiickue nporpamMMbl HE MOAXOIAT 3amaiHbIM ayauTtopam. llpenmyiectsom
3aMajJHbIX OYXTaJTepCKUX MpOrpamMM SBISIETCS TO, YTO OHM MOTYT KOHCOJIMAUPOBAaTh U
TpeOOBaHUS POCCUICKUX KOHTPOJIBHBIX OpPraHoB, U craHaapTel GAAP. OHU BeyT CBOEro poja
«1BOMHYI0 Oyxranteputo». Onpra noanucana cBoil KOHTpakT ¢ «JkayHTek — CIIIA» B amperne
1994 r., cpa3zy mocne TOoro, kak y Hee poxawica pedeHok. Korga Hauanuch ee meperoBopsl o
KOHTpakTe, koMmnanus «JkxayHrek — CIHIA» onenuBanack B 330 muiH f071. 1 uMena 550 yenoBex
nepcoHana. Onpra ckazana: «Kpyrom Obl1 cymMacIieAmuii 10M, KOT/Aa MOANUCHIBAICS KOHTPAKT.
B 10 Bpems B «Okaynrek — CHIA» nmpoxoaunu BaxHble U3MEHEHHUs. bbuin oOHapyX eHbl
cepbe3Hble MpOOJIeMBbl, CBSI3aHHBIE C perucrpauuell 3aka3oB. Bcee unmenst CoBera, BKIIOYast
OCHOBATeJIsl, ObLJIM YBOJIEHBI, U MIEPCOHAN CYIIECTBEHHO cOKpaleH». Ombra nojamnucaia KOHTPaKT
YK€ C HOBBIM TJIaBHBIM HCIOJHUTEJIBHBIM JUPEKTOpoM KoMmnaHuu. OHa 3amermna: "Cpasy ke
MoCJie ATOr0 KOMITaHUSI BBICKA3aJl COXKaJ€HHE, YTO ATO Mpousouuio. [1ouTu rog oHU MBITAIUCH
NEePe3aKIIIOYUTh 3TOT KOHTPAKT». B pe3ynbraTe Bce MONydniioch HA0OO0OpPOT — MepBOHAYAIbHBIN
NATUIETHUH KOHTPAKT MPOJNJIMIM Ha JAECATh JIeT, NMPUHUMAs BO BHUMAaHHE IPEBOCXOTHYIO
JEeSATENBHOCTD «JKayHTeK — Poccusi». JlanpHeliee Npu3HaHue yCclexoB U 3HAYEHUs] KOMITAHUU
Onbru ObUIO CBSI3aHO ¢ BU3UTOM B MoOcCkBY B cepeauHe 1995 r. riaBHOro MCHOJHUTENBHOTO
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nupekTopa komnanuu «JkayHtek — CIIIA», Bo BpeMs: KoToporo oH BcTpeTuiics co CBEHCOH U
ee komaunmoil. Ilocime cBoero Bu3uTa OH ckaszain: «Poccus sABIsteTcsl OOHUM W3 HauOolee
NEPCIIEKTUBHBIX PHIHKOB AJIs1 KOMIIaHUU. ['0 Ha3aa Mbl 3/1eCh HUYETO HE UMEINH, a ceiyac y Hac
yxke 70 kuentoBy. [Togo0HO KoMITanusiM boibiioi mectepkny, « IKayHTEK» 00ydaeT KIIMEHTOB
MCIIOJIb30BAHUIO PA3JIMYHBIX METOJOB SKKayHTUHIa. B aToil cBsa3u Onbra ckazana: «Hekoropsie
13 KOoMIaHuM «boJIbIION HIECTEpKU» MPOKIMHAIOT Hac. J[OJDKHBI M MBI B 3TOW CHUTyaluuu
KOHKYpHUPOBATh WM UM CIIEIYET COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO MHTEHCUBHO
3aHAT KOHCYJIbTHUpOBaHHEM. VX 3a/eBaer To, 4TO MbI IPOHUKIIM B Ty k€ HUILY. HO MBI TOJIKHBI
KOHCYJIbTUPOBaTh, 4TOOBI MPOJABHHYTH CBOM MPOJAYKT Ha HOBBIA pbhIHOK". OHa nobaBmia:
«Ceituac, s AymMaro, 00pa3oBajioch HEKOE paBHOBECHE, B KOTOPOM BCE HAIILJIU CBOE MecTO. MbI Bce
JiesaeM oHo Aesto». Oiibra onucaia CBOX KOMIIAHUIO KaK OpraHU3aluIo C IPEIEIbHO 3aHATHIM U
ycepaHO paboTaromumM nepcoHasoMm: «YToObl MPUCIIOCOOMTH HAll MPOAYKT K POCCHICKOMY
PBIHKY, MBI TMOTPATHIM JIBEHAALATh YEIOBEKO-JeT. JlecATh NpOrpaMMHUCTOB OBUIM 3aHATHI
ajanTaguend MoOAyJlell M JIBaJlaTh MEPEeBOAWIM TEKCT HAa PYCCKUU sA3bIK. Jpyrume momoranu
pean30BaTh 3TH YCUIIMS, a TAK)KE C KOHCYJIbTAIIMOHHBIX [TO3ULUI OLIEHUBAIN NEPCHEKTUBbI AJIs
HAIIero OyXraiaTepckoro npoaykra. TpyAaHo ObUIO OMpeneNnuTh, KTO YeM ObUT 3aHSAT — KaXKIbIN
umen cBoil mpoekT. Kaxnpiii nmposepsin ceda cam. Hekomy Obutio 3TO caenaTh co CTOpoHbI. B
MOMEIIEHUSX CTosIa TulnHa. Hekoropele padoranu qoma. Pabota Ha JoMy moompsiiach, Tak Kak
3TO COKpaIllal0 HaKJIaJHblEe pacXxopl KoMINaHuu. CTOMMOCTh apeH ibl MOMEIIEHUN Obljla OYeHb
BbIcoka. Ceituac y Hac 160 xB. M paboueii momanu B Cankt-Ilerepoypre u cBoimie 300 kB. M B
MockBe. Mb1 HanuMmaeM nonell B Cankr-IletepOypre u cobupaemcs pacmuputh mwrat 10 20
COTPYAHUKOB B cieaywoomeMm roay». B oriuuume ot nporpammuctoB B CIIA, y Ombru
IIPOrPaMMUCTBI XOJAT Ha pabOTy B KOCTIOMax U mpu rajicrykax. B «Okaynrek — Poccusi» Bce
JOJIKHBI XOJIUTh HAa paboTy B oliexkae (GopManbHO-ACIOBOrO CTHIIA. Takas MOJIUTHKA MOMOTaeT
IIPOM3BECTU OJATONPUSTHOE BIIEYATIEHUE HA KIMEHTOB M B KaKOW-TO Mepe MOJ4YEpPKHBAET
pa3HUIY MEXAY JBYMS KYJIbTypaMH — aMEPUKaHCKON U POCCUICKOM.

U3 ucropuu Oubru

Onswra poaunack u Beipocia B Cankrt-IlerepOypre. Pogutenu ee Obu1u nHXKEHEpaMHu, a €]

— My3blkaHToM. OHU Jjanu eil npekpacHoe 00pa3oBaHKe, ONPEIEIUIIN €€ B MYy3bIKaIbHYIO HIKOIY,
rJe oHa cTayia nmpodeccuoHanbHON NMuaHucTko. OMHAKO AaHHAs 00JIaCTh NESITENbHOCTH ObLIa
OUYeHb KOHKYpPEHTHOM, 1 OJbra ocraBuia 3To 3ansTue. [Ipomeniime roasl He Mponamu 1apoM, Tak
KaKk OHa MHOTO U ycepaHo yumiack. OHa cTaBWIIa 1enib u jgocturaia ee. Korga el ncromHMIIOCh
18 ner, cempbst nepeexana B Yukaro. Ha 3ror MoMeHT Osbra nuiibs HEMHOTO 3HaJla aHTJIMHCKUH,
HO CKOPO TTOJIOKEHHUE JIeNT N3MEHMITOCh. [Tpogomkast cCBO0 MCTOPHIO HAa CBOOOIHOM aHTIIMHCKOM,
OHa 00BscHMIIA: «S 10 0/1epP’)KUMOCTH LieJieHanpaBieHHas HaTypa. Moii oTel] CpaBHUBAJI MEHS ¢
MI0€3I0M, TIOCKOJIBKY S HE CMOTPIO IO CTOpPOHAaM, a Jiedy TOJBKO BHepea, K menu. M xorma s
nocTaBuiia cede 1eIbI0 BBIYUUTh aHTJIMHCKUI, TO Jenana 3To o4eHb ObicTpo. Jlobunack s 3Toro
HE MOTOMY, YTO TaJaHTJIMBA, a MOTOMY, YTO HM3ydYaja sI3bIK Kak cymacmieamasi. Bcem cBonm
POCCHICKMM APY3bsIM 5 CKa3aiia, YTo 0oJiblIe He OyAy TOBOPUTH C HUMH No-pyccKu. [lo-pyccku s
roBOpHJIa TOJNBKO ¢ Moel 0alymikoi. S emie He mMorya oOmiaThesl ¢ aMepUKAaHIIAMU, TTOITOMY
6osble oduanach co cioBapssMu». Onbpra ycraHoBuiIa A5 ce0s1 HOpMy — 3ay4uBath 1o 50 cioB
B JIeHb. Uepes 1o ee MpuHsUIM B HHXKEHEPHBIN Koyte ik CeBepo-3amagHoro yausepeurera. [locie
OKOHYaHus1 yHuBepcutTera Onbra paborana B amMepuKaHCKoW kommanuu «Kpomm» cHauvana B
o0yacTu MPOMBILUIEHHBIX pa3paboToK, a 3aTeM B cepe crparermueckoro mapkerusnra. OHa
coBMemaga paboTy ¢ BeuepHUM oOydyeHueM 1o mporpamme «Macrep Jel0BOTrO
agMUHUCTpUpOBaHMsa» B Unkarckom yHusepcurere. [locne nmomydenus crenenn MBA Omera
nepeinuia padoTate B OyXrajiTepckyro (pUpMy KOHCYJIBTaHTOM IO yrpaBiieHHI0. Ee MeHTop B
«Kposmn», BHIle-TIPE3UICHT MEXKIYHAPOIHOTO OT/eNa, ObLT OYeHb PACCTPOCH €€ YXOAOM W3
kommanuu. OH ckazan: «MBbl 3arIaTuin 3a TBoe oOyueHre. Mbl mbITaeMcsl IPOJIBUTATh JIIO/IeH
BHE 3aBHCHMOCTH OT WX HAIIMOHAJILHOW MPUHAICKHOCTH. Tak modemy >ke Thl TIOKUIACIIbh Hac?»
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Omna pacckazana 00 3ToM cBoeMy ObIBIIEMY Mpodeccopy, U OH cKazail eil, 4yTo B Yukarckom
YHHUBEPCUTETE CTYACHTOB yuaT IPeIIpUUMUNBOCTH, a HE IpeaaHHocTu. «busnec — 3T0 11060Bb
U MPOKIIsITHE», — Tpoaosnkuia Onera. B kauecTBe mpuMepa oHa pacckasaia 0 cBoei pabote B
Poccun B opHoit n3 xommnanuii «bosbmion mectepkuy», rae Onbra Oblia TUPEKTOPOM OTAEIA
MH(POPMALIMOHHBIX TEeXHONOruid. B ee pabory Bxomwino HaOmoJeHHE 3a pPa3paboOTKOW U
MPOJBMKEHUEM Ha PHIHOK mMporpamMMm «CTapy», T.€. MPOAYKTa, KOTOPBIM BIIOCIEICTBUU CTAHET
KOHKYPEHTOM «JKayHTek». Ee HaHsuM, Korjma <«IIpoayKT» COCTOSUI M3 JIBYX 4YEJIOBEK U
MOANMCAaHHOrO KOHTpakTa. Kak pacckasana CBEHCOH, €e HOBBbI HadyallbHUK ckazan eil: «He
0ECITOKOMCS, €CITU ATO HE MOTYYHUTCs». Ee MpUHSIN MOTOMY, YTO OHA OblJIa XOPOIINM KaHH1aTOM
Ha JAHHYIO JOJDKHOCTh — yMella TOBOPHUTbH U MO-aHTJINICKHU, U MO-PYCCKHU, a TAKKE UMella OMbIT
paboThl B MapKeTHUHIe U 3KKayHTUHre. [Ipu Hell oTaenenue Beipocio ¢ 2 10 70 4eaoBeK U CTajlo
MPUHOCUTH KOMIIAHUU TPETh €€ 10X0J0B. «OTHOLIEHHS C HAYaJIbCTBOM Y MEHS HE JIAJAUIIUCh, TaK
Kak 51 ObuIa pe3koil U npsaMoil. OnaTe BO MHOTOM HAIPALIMBAETCS CPABHEHUE C MOE3A0M. DTO U
MO€ MPEUMYIIECTBO, U MO HEAOCTaTOK», — roBopuia o cedbe Onbra. Onbra gomyckana, 4to B
CBOEM MOBEJICHUM OHA HE BCerJa npuberana K AUIIIOMAaTHYECKUM XUTpOCTsAM. Eif Obu10 BakHee
IoOUTKCS ycrexa B padoTe ee Mmojapa3iesieHus, YeM 3apadoTaTh npoJiBIkeHne. Ee HayalbHUK He
pa3 rOBOPUIL, YTO €1 CIEAYET yUYUTHCS CTPOUTH OTHOIIEHHUS C TEMU, KTO CTOUT HaJl HEH. DTO MOXKET
MPUTOIUTHCSA, KOT/Ia BOMPOC OYJEeT pelaThCsi Ha CaMOM BEpXy HIIM Halo OyJIeT YBEIUYUTh
Oromker moxpasnenenus. Jns Onpru pabota ObUTa BaXKHBIM 3JIeMEHTOM e¢¢ >ku3HH. OHa
3apabaTbIBajla MHOTO JIEHET, HO 0oJjblle Oblla MpelaHa cBoeMy MpoAyKTy «CTapy», ueM cBoeit
nosxHocTu. KonTpakr et He npomunu. «Ilocne atoro, — 3ameruna ona, — npoekt «Crap»
pacmancsi». OHa BCIIOMHUJIA, YTO TI0 ATOMY MOBOJY cKa3al ed HaualibHHK: «S1 mpeanarato tebe
yiitu. VI3BuHU, 5 3Hat0, 4TO O€3 Te€Os J€I10 3/1eCh pa3BaJIUTCS, HO BBIHYK/EH caenaTh 3T0. KoneuHo
ke, s IpeacTaro nepea To0oil He B myuriem cBerey». (Dumocodcku OTHOCICH K YBOJIBHEHHUIO,
Onpbra 3ameTuiia: «9T0 OYEHb XapaKTepHasi OM3Hec-cuTyalus». B cBoe BpeMs OHa TakKe yluia u3
oyxrantepckoit pupmbl B CIHIA. TToaToMy OHa B3sj1a U3 KyJIbTYp 00€HX KOMIIaHHH Bce JTydIiee u
BOCIIPOM3BENa 3TO B «DKayHTeKk».) CormacHo omnpeneneHuto CBEHCOH, B OyXranTepckoil hupme B
CIIA oObuta atmocepa vactHoro kimyba. «Tyma TpynHO mMOmacTh, HO KakK TOJIBKO ThI TaM
OKa3bIBaelllbcs, 3a TOOOM Bce paBHO Ha0II01at0T. Bee mpokiInHalT napTHEPOB KOMIIAHUU, HO BCE
paboTaroT Ha HUX C yCepAueM. A YTO ellle OCTAeTCs JAeNaTh?»

JenoBasi u ynpapiaeH4eckasi pusocodpusi Onbru

['oBOpst 0 cBoeM oTHOMIeHUH K O6u3Hecy, Onbra 3ametuia: «5 mobito Ou3HeC, U 9TO JeJ0
MoeH )KU3HU. S ¢ HUM CHPaBJISIIOCh U HE XOUY €r0 OCTaBJIATh. S He 000 yXOIUTh B OTITYCK. S
He JI00JII0 MyTelIecTBOBaTh. S He 110010 NOKynaTh Joporue Bemu. S mo06i1to HaXoAUTbCs Cpeau
MOUX Jpy3€eil, Aenaronux OU3Hec BMECTE CO MHOM, s JTI00JI10, KOTJJa MEHs OKPY>KaloT JIt0]IU OoJiee
omnbITHEIE. TO, 9TO MO# 3amecTuTeNs ObLT cTyeHTOM CaxapoBa, MEHsI OUYeHb BJIOXHOBIISIETY.

Omnbra oOBsICHUIIA, B UYEM OHA BUJIUT CBOIO pojib: «S MeHemkep. S oTaaro pacrnopsKeHus
nake npuas fomoid. Ho momurHeHHBIE TIO0AT MeHsl. S 1ato 4eTKre MHCTPYKIHH 10 TTIOBOAY TOTO,
KaK OHH JIOJKHBI BBITOJIHATH CBOIO pabOTy, M BO3HArPaXKAat0 MX 3a 3TO, U HE TOJIBKO JIeHbIaMH,
HO U JOOPBIMU CIIOBaMM».

CBeHCOH cka3zana, YTo JIIOJU B TOW OyXxranTepckoil ¢upme, B KOTOpOHl oHa paboTana B
CIIA, Obun Tpyasru, Oo4YeHb SPKUE JIMYHOCTH, KBaTU(UIUpPOBaHHBIE paboTHUKHU. B cBoeit
KOMITAaHUU OHa paboTaeT BO MHOT'OM Tak ke, Kak Jiesiana 3To B OyxrainTepckoil ¢pupme. 31ech y
HEe TaKhe K€ TPOCKTHI, 1 OHA TO-TIPESKHEMY HE BOBIIEYCHA B «IIPOIECC MPOHM3BOJICTBAY, a
3aHUMAeTCs TOJIbKO OpraHu3aluel U ynpaBIeHUEM.

«51 pyKOBOXY J1e71aMu U JTIOJIBMH. ITO U €CTh MOl paboTa. Most )KU3Hb OU€Hb HHTEPECHAs,
MOCKOJIbKY MHTEPECHO MPUHUMATh T€ WJIM MHbIE pelleHus. busHec s MeHs: He TOJBKO paluo,
ATO TaK)Ke U BO3MOXKHOCTB MTPOSBUTH TBOPUECKUE CITOCOOHOCTH. S Aemaro To, 4TO 51 9yBCTBYIO, U
B 3TOM y MeHsI HeT BbIOopa. Kpome Toro, He octaisis paboThl, 51 3aKOHYMIIA acHUpaHTypy B MI'Y
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Y MOJTYYHJIa CTENeHb KaHAu1aTa SKOHOMHUYECKUX HayK. K Tomy ke Torna s Obiia yxe OepeMeHHa.
Tak uTo BCE 3TO OBLIT ACHUCTBUTEIHHO OYCHb HHTEPECHBIN OTIBITY.

[Iponomxkast cBoro ucroputo, Oinbra ckazaia: «S meITamack B 3TO BpeMsl 3aKIIIOUHTH
KOHTPAaKT ¢ «IJkayHTek — CIIA» Ha mMojaydyeHUE HCKIIOYUTEIBbHOW JIMIEH3UMU Ha MPOAAXY
nporpaMM, pacrpocTpaHsiomeics Ha Bcio Teppuroputo OsiBiiero CCCP. JlelicTBUTENBHO, 3TO
OB yAMBUTENbHBIM KOHTPAKT HAa MPEKPACHBIX yCIOBUX. S mbITanach cenaTh Tak, YTOObI 3TU
ycnoBus ObUTH XOpomuMH. S ye Toria 3Haia, uro OepeMeHHa, HO He cKa3ajla PyKOBOJCTBY:
«9kaynrek — CIIIA» 06 aTtom. Moxkete cebe NmpeAcTaBUTh, Kak S KM TOBOPIO, YTO MEpe]l BaMU
nama, coOuparomiasicss UMeTh peOCHKA M KENAoMasi MOJTYYUTh UCKIIOUYUTEIBHBIN MATUICTHUN
KOHTpakT? OHU HUKOr1a Ol MHE ero He nanu. [locie 3Toro s y)xe He MOsBJIsUIach TaM, Ie MEHS
MOTJIM OBl YBUIETh KIIMEHTHI «DKAYHTEK». DTO ObLT MO CEKpeT».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHUJbHBIE CTOPOHBL: «Sl — HIHUPEKTOP.
be3ycnoBHO, 51 HE 3HAIO CYTH CaMUX KOMIBIOTEPHBIX MPOTPAaMM U TEXHOJIOTUM UX TPOU3BOACTBA.
Msue HpaBuTcs oauH u3 npogeccopo CeBepo-3anagHoro ynuBepcutera. OH pacckaszaia MHE 00
00IIMX TPUHIIMIAX YIPABJICHHS, O KOTOPBIX OH HaIKCcajl B CBOEH KHUTE.

[ToaTomy s 1 roBOpIO, YTO s MpodecCHOHATBHBIA MeHeIKep oluiero rmiana. IMeHHo um s
u sBJsitochk. Kora st xouy. 4To-TO crenath, s HaHuMaro Jirojieid. Cama st 3Ty paboTy BHITIOJIHUTH HE
MOTY, HO 51 KOOPAMHHUPYIO, YIPABIAIO MPOIlEcCCOM, OIarofaps 4emy Halla KOMITaHHUs JT0OUJIach
ycrexa. S TOT, KTO yrnpaBisieT | peliaeT IpooIeMbDy.

['oBops 0 nuuHbIX KauyecTBax, Onbra 3amerwna: «5 odeHp auHamuuHa. [loaTomy s
HAYaJILHOTO OOIICHHS C KIMEHTaAaMH HEO0OXOTUM KTO-TO Jpyroi. To ecTh MHE HYyXHA Iielas
KOMaH/1a, IJIe Y KaKJ0ro CBOSI HCTOpHUsL. Sl 3aHMMaroCch MAPKETUHTOM, HO Ha JIeJie y MEHS JIydlle
noJiyyaercsi co crparerueil. besycnoBHo, 4To crpaTterus, odiiee yrnpaBieHUE U OpraHu3als —
9TO U €CTh MOU CHJIBHBIE CTOPOHBDY.

[To MueHuto CBEHCOH, ycnex «9KkayHTek — Poccus» Henb3s 00bACHATh TOJIbKO KaU€CTBOM
ee IpoAyKTa. «ITO Ka4eCTBO BCETrO, YTO MHI AenaemM». Bo MHorom Osbra monaranack Ha TO, 4TO
OHa M3BJICKJIA U3 TOHPABUBIIUXCS € TEKCTOB, 0COOEHHO B 00J1aCTH IICUXOJIOTHH. TaM roBOpuiIoch
O KauecTBe, a MMEHHO: uTOObI Thl HE JeNaj, JeNaTh HaJo KayeCTBEHHO. TOJbKO KadecTBO
yIIydIaeT HaIlly KU3Hb. Beerma Hy)kHO JOBOAMTH paboTy 110 KoHIa. Eciii Hagaim — To 3aKOHYH;
ecyu obemtan — TO BHINOIHU. DTO Most bubmus».

Onbra 00bSICHIIIA, HACKOJIBKO 3TOT MOJXOJ MPUMEHUM K ee OusHecy: «MTak, ecTh mu nis
HAc HUIIa Ha pbiHKe? B yem Hamm ctpaTernyeckue npeumyiiectBa? ITo KayecTBO, KaueCTBO
moneid. Mbl maTUM JIIOJIM MHOTO, OoJbliie 4eM B «boibioil mmectepke». DTO KadyecTBO
OTHONICHUI, KOTOPbIE CHOPMHUPOBAIUCH, U YBAKEHUE, C KOTOPBIM JIFOJIU OTHOCITCS APYT K IPYTY.
DTO HE OBLJI0O MHE CBOMCTBEHHO OT MPHUPOJIBI, HO 3TO TO, YEMY Sl Hay4miIach B xu3HHU. KauecTBo
HAYMHAETCS C YBAXKUTEIbHOTO OTHOILICHUS K KJIIMEHTaM. JTO U SIBJIsIeTCA MOeil ienbto. Bee Bokpyr
MEHS JOJDKHBI BHJIETh, YTO MPOUCXOMAAT YIyYIIeHHs. Sl cuacTinBa, 4TO MOTY CIAENaTh Jydlle
JKU3Hb JPYTUX Nt/ moTpeduTeneid, Koer, pabOTHHUKOB U MOEI CeMbI».

B otHOmenuun crparerndyeckoro riianupoBanus CBeHcoH oTmeTuna: «Korma y MeHs ecTh
BpeMms, s paboTaro Haja cTpaTeruei». [lociae KopoTKoil may3bl oHA MosCHUMIA: «S1 HAaX0XKy Bpems,
€CJIM 3TO MHE HY>KHOY.

Onpra »anoBanach Ha TO, YTO €€ OYEHb YTOMIISIOT <«JeTallbHble» MpoOnembl. OHa
MpU3HANaCh, YTO YYBCTBYET ceO0s Jydille, pemnias MHOXECTBO 3JIEMEHTApHBIX BOIPOCOB.
Hampumep, ona momana uaer0 OO3BOHUTH MOTpeOUTENEl M y3HATh, KOTJa OHHM TUIAHUPYIOT
MIPOM3BECTH CBOM TIaTeXu KommnaHuu. Onbra o0bsICHUIA: «YTIPABJICHHE — OYEHb Ba)KHASI BEIIIb,
Tak Kak OM3HeC — 3TO cucTemMa. Eciiu BBl HE IOMYYWIIH JACHBIH OT KIMEHTOB, TO Ballla CHCTEMa
10Xa; MO3TOMY Haao paboTaTh HaJ TeM, YToObl coOpaTh muaTexxku». CaMu 3BOHKHU JIENaerT,
KOHEYHO ke, He CBEHCOH.

Cgoro paboty Ounbra cpaBHuiIa ¢ pabOTOM XyT0KHUKA, PUCYIONIETO KapTUHY CO MHOTUMHU
mrpuxamu. LITpuxu 1uist Hee — 9TO 3BOHKH, Pa3rOBOPHI U mpouee. «Cpean 3TUX OeCUNCIeHHBIX
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JeTaniel s IbITaloCh YBUAETH IN1aBHOE. OHO CHayaia 3a4apoBbIBAET, a IOTOM BIOXHOBIISIET MEHS.
Hano ymeTs BuieTh 3Ty 3a4apOBaHHOCTh B OM3HECE».

Ona TaKke 3aHMManach OOYYEHHEM CBOEro KOOpPAMHATOpA MO MApKETHHTY METOIY
«KUTalcKOM mbITKW». Korma kinMeHT OJNM30K K HPUHATHIO PEIIEHUS O IOKYIKE MPOIyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MAPKETUHTY 3BOHUT €My Ka)K/Jbl€ JIBA 4aca U CHPALIMBAET, OJIYy4nIT
JIM TOT TOKYMEHTBI JUUIS OIUIaThl, YTBEPKIACHBI JIM OHY U TaK AAJIee 10 BBIACHEHUS, IOAIMCAHBI JIX
onu. Ecnmu B cucreme Bo3HHMKIA mpoOiiema, To CBEHCOH pemiaer, Kak U KOMY OHa Oyzder
azipecoBaHa Juid pemieHus. OHa BEpUT B CUITy OOyUeHHUSL.

Korga Onbry cnpocuiu, cuuTaeT i OoHa ceds JauaepoM, oHa 0e3 CTeCHEHHs OTBETHIIA:
«AOCOIIIOTHO.

3arem ona npoaonkuia: «Komnanus nogodHa pedeHKyY, OHA Pa3BUBACTCS B COOTBETCTBUU
C Ballel OLEHKOM TOTO, YTO BaC OKpYXkaeT. Bbl JOJDKHBI BCEria 3TO 0CO3HaBaTh. Mos KOMITaHUA
U eCTb 4. S| ee reHepanbHbIN ynpasisironui. S xopomui ynpasistromui. Eciin BApyr koMnanuu
norpelyercst Apyrasi JIMYHOCTb JUIsl YIpPaBJIE€HUs €0, TO s yiny. S HaHumaro mrozei, Oosee
OTIBITHBIX, YeM s1. KoMmanus, kak peOeHOK, HyK/1aeTCsl B CBOCH COOCTBEHHOM KU3HU. Bo MHOTOM
s SIBJIAIOCH TeM ke, keM O0bul CtuB [Ixobe 11t «Onmny, — Xapu3MaTHYeCKUM JuaepoM. JIroau
3allOMHST TO, YTO 5 TOBOPUJIA, U 3TO MpUHEceT 10Jib3y. [103TOMY 51 HE MOT'y ObITh KOHCYJIBTaHTOM.
KoHCynbpTaHT JOJDKEH YMETh CIIyIIATh, s HE YMEIO CIIyIIaTb. Y MEHS CBOU UIIEN».

Pabora Haj KayecTBOM NepcoHasia

Buauane Onbra HaHuMana a0 U3 yHUBEPCUTETOB — Uepe3 Ipy3eH U 110 pEKOMEHIALINH.
HekoToppix paOOTHHUKOB OHa MpHUBENa W3 TOM KOMIaHWU «bBONBLION IIecTepku», TIe OHa
paborana B Poccun. [lo mepe pocra OusHeca BBoaWIUCH Ooisiee (popManbHbIE METOIBI U
npoueaypsl HaitMa, BKITtouasi pekiamy. He 3a0piBast CBOEro TallaHTJIMBOTO MY)Ka, OHA Jo0aBuIa:
«C JI>KOHOM 5 cHACTIIUBAY.

B oTHoOIIEHNU TUTIOB JIO/IEH, KOTOPHIX OHA Hckana, Onbpra oobsicHuNa: «f caMma HaHHMalo
JIOJIEH, cTaparoch 1oA00paTh UM MECTO B KOMITAHUU. MEHsI MHTEPECYIOT JIOBKUE U CMBIIILJICHbIE
0. Sl He crpaliMBai, 4TO OHM YMEIOT Jienath. Sl pa3roBapuBai0 ¢ HUMU OO0 OTHOIIEHUU K
pabote. [TomobHO OyxranTepckoit pupme, B KoTopoii st padotana B CILIA, Mbl HAHUMAaEM TaTaHTHI,
a He yMeHHusA. XOTs 4YacTo TpeOyeTcss M OolpeaeseHHas MOJArOTOBKAa, HAampuMmep, B 00JIacTH
IPOrPaMMHUPOBAHUS U SKKAyHTUHTA. JTO e BEPHO U JJIsl MApKETHUHTa. Y HAC CII0KHBIN MPOYKT,
MO3TOMY B@)XKHO MHOTI/Ia OBITh CKOpee MCuXosiorom». «CamMble TaJaHTIUBbIE — 3TO BuKTOp M
JI>xoH. OHM OCHOBaJIM KOMIIAaHUIO BMECTE CO MHOM. BUKTOD CKJIOHEH K a0CTpaKIUsIM, OH HE MOXKET
3aHUMaTbcs oO0ydeHueM Jpyrux. OH XOpOIIO TOBOPHUT, UMEET CHOCOOHOCTh K 00OOIIEHUsM U
3aHMMAETCS M3YyYE€HUEM TEXHUYECKHX acleKToB jena. [1oaTomMy MBI IpOCMM €ro 3HAKOMHUTH
KJIMEHTA ¢ IporpaMMoi. Ero oTHOLIEHNS ¢ KIIMEHTYpPOU U B CaMOM JieJIe CKJIaIbIBAlOTCS XOPOLIO.
OH He BXOJUT BO MHOKECTBO TEXHUYECKUX JIETalleH, iejaeT o0l1ee NpeCTaBlIeHue O MPOIYKTE.
VY Hero umMeercs NCHXoOJOruueckoe BuaeHHue. s momydyeHus Oosiee NeTaabHOM HMH(pOpMauu
BuxTop noceinaer kiaueHToB K JkoHy. J[KOH yXOIUT ¢ HUMH «B TIyOMHY». 3aTeM KJIMEHTOB
OpoBOJAT 10 oducy. B xoze Takoro Typa s OOBIYHO MOJIYY, Jal0 TOBOPUTH APYIMM. DTO Kak B
teaTpe. Kaxxpiii urpaer cBoro poisib. Mbl XOTUM, YTOOBI HAllly KOMITAHUIO TIPEJCTABIISIT HE OJIUH
YeJIOBEK, a OPraHU3allks, COCTOALIAs U3 OYEHb TAJAHTIUBBIX JIMYHOCTEH. Y HAC €CTh MECTO IS
JIOJIell — 3HATOKOB CBOETO JieJa, HO y HAac €CThb U MECTO JJIS JItoJied, He 00JadaroluX 3TUM
Ka4ecTBOM. Sl BO MHOIOM MpHHAJUIeXKY K mocieaHuM. S Oonpiie mcnoiHutens. Korma mbl
oOcyxJaeM, 4TO HaM JieJaThb MOYTH C TOTOBBIM HPOAYKTOM, U HAllll «T€XHApH» TOBOPAT O
«Outax» u «b6aiTax», s NPOIly UX HE CTAaBUTh MEHS B HEY/I00HOE MOJIOKEeHUE. Y MEHS OT 3TOro
MPOCTO MOXKET 3a00JeTh ToJoBa. «Pemaiite, pemaiite», — roBopro s uM. — Onpenenure, 4To
HYXXHO JUIsl KOMIIAHUH, U CKOKUTE MHE 00 3TOM, a 5 Y>K TIOMOTY BaM JIOBECTH JIEJIO IO KOHIIa».
Korpa takue monn ycTaroT Ha CBOEM MECTE, OHM MOTYT MEPEUTH B ApYrou otaein. i pasHbIx
KJIMEHTOB Y HAC €CThb U pa3Hble poau. OHa )KeHIINHA, KIMEeHT U3 Bonrorpana, xorena uMETh €0
c OoJiee OMBITHBIM TPOJABIIOM Hamied mpoAykiuu. JI>KoH cMmor eii momoub. Bomons, Hamr
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MEHEDKEp 10 MApKeTHHTY, BBINNIAOUT O4YeHb mpo3amagHo. OH ObUT MpoecCHOHATBHBIM
NEPEeBOJYMKOM M HMMeJN JAEJI0 C MHOCTpaHUaMHu. Sl OTHOUIYCh K HMHOCTpaHLaM ¢ OOJIbIIMM
yBa)KEHHEM, HO Ha BCTPEYE C HUMHU S OOBIYHO BXOXKY, TOBOPIO «X3JUIOY», CIIPALINBAI0, KaK JIeNa,
Tpayy Ha OOLIEHHE C HUMHU JIUILb CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOMMO, a 3aTEM YXOXKY».

Paziuyue B KyJbTYypax

CBeHCOH BHauaje HaHsAJa HECKOJIbKHX HHOCTPAHLEB, HO MoO3ke yBonwia ux. OnHa
HACTaMBaeT Ha TOM, YTO HE JIIOOMT YBOJBHATbH JIFOJCH M CTapaeTcs 3TOr0 HUKOIJa He JeaTb.
OpnHako aMepUKaHIIbl y HEe HE YKUIUCh. «OHU Ipyrue, — ¢ yBEpEHHOCThIO 3asBuia Onbra. —
3TO MOTOMY, YTO OHH BBIPOCIH B CPEJE, TJ€ IJIaBHBIM SABISETCA MOTPEOUTENb. DTO TaK MPOCTO.
Korna g naxoxych B CIIA, s noutu ycrato ot 3Toro. Tam HeT JIs1 MEHSI HUKAKOIO CTUMYJIA.
Hanpumep, Bpl naeTe B Marasus, a TaM BCE€ €CTb. Bam He HaJ0 HMYEro MCKaTb. AMEPUKAaHIIbI,
nonanas B Poccuto, npocro tepstorcs». Onbpra BApyr BCOOMHMIIA, Kak oHa npuexaina B CIIA, ne
BJIaJICsl aHTJIMICKUM U He uMes JeHer. OHa Obuta Xopolel CTyASHTKON, HO He Jydmieid. Tem He
MeHee, TaM oHa npeycnena. «Korna Bel npuessxaere B Poccuto, To CTaJIKMBAETECH CO CIUIOIIHBIMU
npobiremamMu. 910 M ecTb cTuMyid. Ilocmorpure, ywero s nobmiacs. Moxere au Bbl cebe
IIPEJICTaBUTh, YTOOBI aMEpUKAHELl BCE 3TO CMOT cJieNnath, npuexas B Poccuro? S Tak He aymaro.
Mue kaxercs, 4TO poccusiHe Oosiee NMPEeIIpPUUMUUBBIE U cooOpasuTenbHble. Toro, 4yero s
JIOCTHUIJIA, JOCTUTIIM MHOTHME UMMUTPAHTHI U3 Poccum».

Oumbra caenana jyist ce0s BBIBOJ O IPUUYMHAX TaKOro pasziauuus. «Poccus He UMeeT XOpoIIo
pPa3BUTON CHCTEMbI TOProBiM U oOciyxuBaHus. B Poccum ywarcsa BbDKHMBaTh, MOCTOSIHHO
IIPEO00JIEBasl TPYIHOCTH. 3/1€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK CTpaHa MEHee IPOABUHYJIACh B
paszButun, yem CHIA. Tam Bbl MajieHbKasl 4acTb OOJBILON MPEKPACHO OTJIAXKEHHOW MAallluHBI.
31ech Ke HYXKHO €elle O4eHb MHOIO ciejaTh, 4TOoObl JOCTHYb TAaKOrO COCTOSIHHMS. Mbl B
«DKayHTEK» CO3/1aeM IIEHHOCTH, TaK KaK MbI OJIKE K 3alaJHOMY THUIy KOMITaHUU». [ 0BOpS 0
Poccun, ona nponoimxuna: «Poccust npouuia yepes aa. Bee nenHoctu 6butn paszsesHsl. Jlooasam
TOBOPST, YTO KOMMYHU3M — 3TO IJIOXO U TJIYIO, & HE TO, YTO KOMMYHU3M — 3TO B IIPUHIIUIIE
HEBEpHBIN MyTh. PackpbIBaeTcs TOJBKO YacTh MpobieMbl. IMEHHO Tak BelyT ce0sl IpeCcTaBUTeNn
3amaja no OTHOLIEHUIO K poccusiHaM. PoccusiHe MPUHMKEHBI 1aKe B COOCTBEHHBIX IJ1a3ax».

ITo maenuro Oubry, rimaBHOE — 3TO BEPHOCTh KIMEHTY. «Jli1s MeHs — 3T0 «DKayHTeK». S
3HaI0 IpUopuUTeTHl. 51 BepHa BHIOpaHHBIM MHOIO NpuHIMNaMm. B Poccun npaBuna u 3aKoHbl HE
neiictByroT. [loaToMy BaxkHa Mopasib. 371ech Ha/l0 ObITh BBICOKOIIOPS0YHBIM YETOBEKOM. ®

Kenmmuna B OusHece
[IlecTp mpo1eHTOB pabOTHUKOB «IDKayHTEK» COCTABISAIOT >KEHUIMHBI. Bece oHM paboTaroT
Kak mpogeccuonaisl. «Bce Gounbliie n 60blie )KEHIMH TOCTYNAalT B By3bl Poccuu kax bl Toj,
— roBopuT Ounbra. — JXeHIUHBI 110 CBOEH MPHUPOJIe HE MOTYT CIENATh TSDHKENYIO (DU3HUYECKYIO
paboty. OHaKo B OTHOUIEHWH yMa OHU HE YCTyHaroT MyX4unHaMm. Bmecte ¢ TeM OHU pa3Hble U
IPUBHOCAT 3TO pazHooOpasue B OusHecy. [l CBEeHCOH, KaK OHA CUMTAET, OU3HeC M0 J00€H CeMbE.
«S1 pymaro Tak moTomy, 4To 5 )KEHIMHA. S| CMOTpIO Ha 3TO KaK MaTh. Sl MpocTo JIt00III0 IPOSIBIATH
3a00Ty. Jlisi My»X4HHBI k€ OM3HEC, MOXKET OBITh, OOJIBIIE TTOX0XK HAa CHOPT, HA COPEBHOBAHUE.
Mse HpaBHUTCS OBITH J1€IOBOW XKEHIIMHOH. Y MeHs B Ou3Hece OoJblIne BO3MOXHOCTH». Oduc
«OxayHrex» B Cankr-IlerepOypre Bo3riaBisieT poccuiickas *eHInHa, KoTopyto Oinbra cuuraer
IPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty KEHIIMHY, OUY€Hb TOHKas HaTypa M OYEHb
xopouui pykoBoauteib. OHa nmogo0pana KOMaHay U3 AECSITH YEIOBEK, U OHU paboTaloT BMeCTe
oueHb xopoiuo. Ee rpynma npomuia odyueHrne B MOCKOBCKOM oduce. Omnbra cuuraet, uro Bepa,
BO3MOXHO, M He cMoruia Okl pabotaTh 3(h(HEKTUBHO O] €€ HETTOCPEICTBEHHBIM PYKOBOJICTBOM.
Oumpra crana Obl MO-MaTepUHCKU omnekaTh ee. Ho cutyanust takoBa, yto Ojbra BCTpedaercs ¢
Bepoii u roBoput ¢ Heil 0 fene, ToiabKo koraa npuieraet B Cankr-IlerepOypr Ha BeixoaHble. OHa
LIEHUT €€ KaK JIpyra, a Takke Kak KoJuiery o 6usHecy. Ha pabore Onbra ogeBaercst 04€Hb CTPOTO.
OHa noHs1a, 9YTO ATO MTOMOTAET KEHIIMHE OBITh BOCIPUHATON CO BCEU CEPhe3HOCThI0. OHA TakkKe
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oOHapyXuila, 4YTO TaKOM MOAXOA «paboTaeT» € POCCHUCKUMH KJIMEHTaMH, OOBIYHO He
PacCUUTHIBAIOIIUMU, YTO BCTPETAT KEHIIUHY-pyKoBoauTes. OTHaX bl Ha BCTpEUe ¢ KIIMEHTaMH,
rae Obut OHU ¢ JIKOHOM, KTO-TO moxan JIKOHY PYyKy, BOCKIHMKHYB: «UTO 3a mpekpacHas
JEByIIKa!», HEe MOoJ03peBas, YTO HMMEET JeJ0 C TJIABHBIM HCHOJHUTEIbHBIM JIUPEKTOPOM
komrnanuu. [lo100HBIE CUTyalluu BCTPEYAINCh W HA MpeAblaylnmx padorax. Hanpumep, B TOi
KoMITaHuH «bBonbIIoN mecTepku», B KOTOpoi oHa paboTtanma B MockBe, k Onbre wmHorma
oOpamanich ¢ MpochOOH cienaTh KOMWU Ha KCEPOKCe, HE IMOA03peBas, YTO OHa SBISETCS
pyKoBoauTeneM mpoekTta. bpun eme oguH ciydail Tam ske. ['pymnmna BU3UTEPOB OT BaKHOTO
POCCUICKOTO KIMEHTa MpHObUIa B KOMIaHU0. UMHOBHUKH U3 MUHHCTEPCTBA CTaIM 0OCYXKIaTh
nporpammbl  «Ctap», oTMmedas ux goctomHcTBa. Ombre torma Opuio 30 mer. Korma ee
MpEACTaBWIM, KaK JuUpekTopa mnpoekta «CTap», TO y STUX UYHMHOBHUKOB IPOCTO «OTBUCIHU
yentocTu». OHU MPEKPaTUIId TOBOPUTH 0 Ou3Hece U HaOpPOCUIIMCh Ha Hee C BOIIPOCAMU O JIMYHOM
*Ku3HU. VIX mHTEpecoBaslo, MOYEeMYy sI TaK XOPOIIO TOBOPIO MO-PYCCKHU, 32 KEM s 3aMYKEM,
pabotaer nu Mol Myxk B komnaHuu? B pesyinbTarte nenoBas Oecena Obuta ckomkana. Oibra
bunocopcku OTHOCUTCS K 3TOH mpodiieme: «S mpakTuk. S ciaemyro mpaBuiaM, a He YyCTaHABIIUBAIO
ux». Temepb, Korja pocCUNCKHE KIMEHTHl MPUXOAAT B «DKayHTEK», OHA CTapaercs UM He
MpeACTaBIATECSA. Eciii 3T0 HE00X0IMMO, TO OHA PYKOBOJIUT KOMITaHUEH. B mpoTUBHOM cityuyae
OHa MOYKET OTEePATh MHOI'O BPEMEHHU U € He yAacTcs IpoJaTh nporpaMmmbl. OHa 4yBCTBYET, YTO
3a ipenenamu CIIIA ObITh )KEHITMHONW — YK€ HeIOCTATOK JJIst OM3HEca, XOTSI 9TO TOJIBKO OJHA U3
cTopoH mpobnembl. Bee ke Onbra Iomyckaer, YTO JKEHIIMHA MOXET HMETb M HEKOTOpPbIE
npeumyiiecTBa. <«OKeHIMHA MOXKET SMOIMOHAIBHO BO3JEHCTBOBATh HAa OKPYXAIOIIUX €€
MY>KYHH, TaK KaK OHU PEarupyroT Ha ee [apm».

JInyHble HEHHOCTH M LU

Moxet ObITh, NaHHOe 3ameuanue OJbI'U MOKaXETCs CIy4dailHbIM, HO OHa CKasaja, 4To
JIOOUT CBOE JIEJIO TaK, YTO €€ He OCTAHABIMBAIOT HUKAKHUE TPYIHOCTHU. «5I paboTaro 371ech, IOTOMY
YTO 51 JIFO0ITI0 CBOKO padoTy. OTHAKO s MOTJIa ObI ¥ HE pab0TaTh. Y MEHSI IOCTATOYHO JICHET, YTOOBI
ceroaHsl yutu Ha neHcuto. Ho uro s Oyay nemats co cBoeil sHeprueii?» OHa BCIIOMHHIIA, YTO
Korja paborana B KoMImaHuu «bobIoii mectepkuy, To ObLIA B IIOJOKEHUH U MOTJIa ObI OCTAaBUTH
paboty. OqHaKO OHA 3aHSIIACH €IIe U AUCCepTalue, YTOObI MOTYYUTh CTENIeHb KaHIuIaTa HayK
B MI'V. OHa Taxxe nmpenojaBajia B TO BpeMs, HO MOHsIA, YTO YHUBEPCUTETCKAs JKU3Hb HE NS
Hee. «ITOo Bce 0YeHb CI0KHO. Hy»HO OBITh OYeHb CKOHIIEHTPUPOBAHHBIM. S 110010 00y4aTh, HO
He B kiaccey. s Oapru BaXHO UMETh «00paTHYIO CBs3b». OHA CUMTAET, YTO JIOJDKHA 3371aBaTh
BONPOCHl U TakKUM 0O0pa3oM pacTu MNPOPECCHOHATBHO. «IKAYHTEK» KaK MEeCTO paboThl, MO
MHeHHIO OJbrH, OYEHb MOJIXOMUT NJIsi Hee. MHe HpaBUTCS OBITh pyKoBojauTeneM. B mMeHbiei
CTEMEHH OSTO OTHOCUTCS K TOMY, UYTO s YYBCTBYIO, Kak COOCTBEHHHMK KOMIIaHWHU. bbITH
cobcTBeHHUKOM B Poccuu no-npexkHemy 1mojo0Ho Oery o yimiam ¢ OpuTHaHTOBBIMH KOJIbIIaMU
Ha pyKax. Sl He 0YeHb-TO CTPEMIIIOCh K MaT€pHAIIbHBIM OJlaraM | >KMBY JJOCTaTOUYHO CKPOMHO. S
JH00JTI0 AeNIaTh IEHBIU, HO 5 HE JII00JII0 UX TpaTUTh. [[71st MeHs 3To Kak O0se3Hby. Jlenast HoKyIkH,
Onbra o4eHs JTIOOUT TOproBaThesl. OHA EHUT BBITOAHBIE MOKYNKU. OHAK/BI OHA JTaXKe OCTaBUIIa
LIEHOBYIO OMpKY Ha Ty(]uisix, KoTopble Kynuia Bcero 3a 15 non. u 99 uenro. OHa oObsacHUNA:
«910 cpoan ToMy, uTto CTuBeH KoBu omnpeznenser Kak NPUBEPKEHHOCTb OIPEAECICHHBIM
JKU3HEHHBIM MPUHIUIAM. B )KU3HU CYyIIECTBYET JOCTATOYHO JPYTUX IIEHHOCTEH, YTOOBI HE CTaTh
pabom Beleil, KakuMH ObI JOPOTUMHU WM PEKPACHBIMU OHU HU ObUTH. Y MEHS HOpMallbHasi 1o
POCCHIICKUM MEpKaM TPEXKOMHATHAasi KBapTHUPa, HO €CJIM OBl €€ YBUISIH aMEPUKAHIIBI, TO OBLITH
ob1 B moke». A B CIIIA Omnbra cunrtanga BO3MOXKHBIM MPUOOpETaTh MojaepkaHHyro Medens. Ha
BOIIPOC, XOYET JIM OHA elle oJHOoro pedenka, Onbpra cnokoitHo orBeTmia: «Her, s He xouy. A
MPOCTO C 3TUM HE CIPABIIOCH. ITO OOMIBINAsT OTBETCTBEHHOCTh, BOT €CIM ObI MOM MY CMOT
yAenATh JeTsM Oonbiie BpemeHu.. Ho Bce ceityac Ha MHe. MlHOT/Ia MHE Ka)XeTCs, YTO JIFOJIH,
OKPY’KaloIllle MEHsI, CIIUIIKOM Ha MEHs M0JaratoTcsl, BUAs CTETIEHb MOEH BOBJIEYEHHOCTH B JIEJO.
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CeMbs U IETH — 3TO TOXE CBOETO POJia )KU3HEHHBIE MPOEKThl. Mol peOeHOK — 3TO MPOEKT Ha
BCIO KU3Hb, U YIIPABIIATH €r0 OCYIIECTBICHHUEM HaJJ0 OYE€Hb XOPOILIO».

«Boo011e-T0 BCSI MOSI JKHM3Hb COCTOMT M3 IMPOEKTOB, — ckazana Onsra. — Tak Obu10
Bcerna». OHa HEOKUAAHHO BCIIOMHUWIJIA CBOIO MEPBYIO JIO0OBHL B KoJuiemxke. Ero poaurenu He
NPUHSUIM €€, TaK KaK OHA HE OTBEYaJia MX cTaHaapTaM Onarononydnst. OHU IEPEeBENH ero B APYron
kosutepk. OHa cKasana, 4To €clid OH YeZeT, TO MEX]ly HUMH Bce OyeT KOHYEHO. «Y MEeHs ObLIOo
JIBa MPOEKTA: BBINTU 3aMyK M 3aKOHUUTH KOJJIEIX». A TaKk KaKk OH IIOMOTajl €l y4uThbCs, TO
MPUCYTCTBOBAJ B 000UX MpoekTax. «MHe KakeTcsi, OH MHE /10 KOHIIa He oBepuil. Beap 6b110 OBl
HE COBCEM BEPHO CKa3aTh eMy 00 3Tom». M o yexain. [Tozxe ona Bcrperuna J[)xoHa, 1 mocie Tpex
MecsIeB CBUAAHUN OHU moxkeHmwinch. OHa mepBas cienana emy npeaioxkeHue. Korma morom
BEPHYJICSI TOT, KTO €€ OCTaBUJI, U Hayal IIpeacKa3blBaTh, YTO OHA pa3Benercs, Oiabpra OTBETHUIIA!
«Her, y MeHsI cefiyac OMH MPOEKT - 3aMYXKECTBO». DTO CIIy4yusoch 15 ner Hazaa. B To Bpems
JlxoH noymkeH ObUT yexaTh B ABCTPaJHIO Ha 6 MecsleB M MOMPOCHI H0XkKAaThes ero. Ombra
MOCTaBUJIA €My YJIbTUMATYM — HE Ye3’KaTh, U OH €0 BBINOJHWI. «S mymaro, oH ObUI CYACTIIUB,
OCTaBIIUCh CO MHOU. MHE KaXkeTcs, 1 OKpYKEHa CYACTIMBBIMU JIFObMI.

s Onbpru ee KOMIaHusi — 3TO «IIpoekT OJbruy, KOTOPHIi ei, C ee CI0B, He XOTeI0Ch Obl
IPEeBPATUTh B COBEPIICHHBIM M TNPEKPACHO YINAKOBAHHBIM IOAAPOK, KaK 3TO OBUIO C ee
KaHIUAATCKOU creneHblo. «KoMmanus He o KHA OCTaHABIMBATHCS Ha AOCTUTHYTOM. Korna xe
g [yMaro 0 CBOEH KM3HU, TO BCE 3TO MHE BUJUTCS B IPYTOM aCIEKTEe».

Panb1ie s gymana o Tom, 4T0 KOT1a-HUOYAb CMOTY UMETh MHOT'O JICHET U ObITh MaTepHaIbHO
He3zaBucuMoil. Ho s yxe Bce 3To mmero. Hepenko Bctaer Bompoc: "A MoOeT ObITh, NMPOJATh
KOMITaHUIO?"'»

Onbra HEOAHOKPATHO OTMEYaa, 4To JIoouT Poccuto u pycckuit si3pik. OHa 4acTo mocemaer
Cankt-IlerepOypr, e y Hee ecTh KBapThupa ¢ BHAOM Ha J[BopLoOByw I[UIomaap u
AnmupanteiictBo. Korna ee cripammBaroT, Kak OHa MOKET KUTh B CTOJIb HEYCTPOEHHOU CTpaHe,
MPOXUB MHOTO JIET B JPYIMX YCIOBHSX, OHA, HE 3aJyMBIBasCh, OTBe4aeT: «Bbl rosopure 00
YPOBHE KH3HHU, a 5 TOBOPIO O cebe. [IpoekTsl u ycTpoeHHOCTH — 3TO s cama. S muaep. S
BTOPraroch B HEYNOPSAIOUYEHHYIO Cpely U HaBOXKY TaM nopsaok. 1 Gnarogaps stomy co3narorcst
HOBbIE IIEHHOCTH. Buepa He 0110 «OKkayHTek» B Poccun, ceroyins «9KkayHTeK» — JIUJEP B CBOEM
Tesey.

Ilnansl Ha Oyayinee

Onpra onucana OMmkailie 3a1adu, CTOSIIHE Mnepes] «DKAyHTEK», a TaKKe TPEXJIETHIOO
NEPCHEeKTHBY, BKJIOYas BO3MOXKHOCTb YMEHBIIEHHS €€ JOJM B COOCTBEHHOCTH KOMITAHHH.
bmmxkaitmas Hama uUenp — MOAHATH YPOBEHb IMPOAaX B HECKOJIbKO pa3. B rmiaHe
reorpapMuecKkoro paclMpeHuss Mbl 00CYXKJaeM BOIPOC O HalleM MpHucyTcTBUU B 150 Toukax
Poccun. Mbl Takke XOTUM, YTOOBI Halll MPOAYKT IMPOJaBaliCsa yepe3 M0J00HbIE HaM POCCUICKHE
komnanuu. 1o cocraBy Hala KoMIaHusl POCCUICKas, 3a UCKIOYEHUEM, KaK s TOBOPHJIA, MOETO
my»ka. Ho u on mobut Poccuto u nsyuaer ee a3bik. Ham npoaykt 1oporoi, Tak Kak npoiaeTcs 1no
aMEpUKaHCKUM IeHaM. JIroau 1iatar 3Ty LeHy MOTOMY, 4TO Hall MPOJYKT UMEET KadecTBa,
KOTOPBIX HET y MPOAYKLIHMH KOHKypeHTOB. Ham mpoaykt npusHaH 3anagHbiMi (UHAHCOBBIMU
MHCTUTYTaMH, OJAJ>KMUBAIOIIMMH HaM JIEHbI'M TIOJ1 HU3KUW MPOLIEHTY.

Jns CBeHCOH ONTUMaNbHBIA CIEHApUM Ha TPEXJETHIOI NEPCIEKTUBY BBIMIAIUT
CJIEAYIOIIMM 00pa3oM. « DKayHTEK» el BUIUTCS KaK BeAylllas KOMIaHU B pSAY CPEIHEro pa3mepa
KOMIIaHUI — MPOU3BOAUTENEH KOMITBIOTEPHBIX MPOTPAMM I10 3KKayHTHUHTY.

3a OGnuokaiilre TpU rojja KOMIaHUs JOJDKHA 3aHATh IepBoe MecTo B cBoeil obnactu. Ilo
MHEeHHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaKk KaKk «DKayHTEK» U €€ JIIOAU paboTaloT yCepAHO U
OPUEHTHPOBAaHbl Ha Xopollee oOCITyXHBaHUE KIMEHTOB. OOCyXJaics TaKkKe BOIPOC O
pacnpocTpaHEeHUH JeSTEIbHOCTH Ha Jipyrue cTpanbl Boctounoit EBporbl, Ho CBeHCOH cka3ana,
4TO He XoTena Obl e3IuTh, HarpuMep, B [lonbury. B nmpunnune goexars A0 BapiaBsl HeTpyiHO,

59



OJTHAKO ee oM 371ech, B Poccun. Ecniu Hayo 6yzer paborats B [losblie, To OHA MOLUIET Tyza KOTo-
HUOYIIb IPYTOTO.

Ombra ¢ MyXeM SBJSUTUCh €IUHCTBEHHBIMH BJAJENIbLIaMH KOMIIAHUM U COOUPAIHCH
yIepKUBaTh OOJIBUIYIO OO0 COOCTBEHHOCTHU. TeM He MeHee OHU HayalH 3aJyMbIBATHCA U O
Ipyrux naBectopax. CBEHCOH YyBCTBYET, YTO ObLIO ObI OJ1aropa3yMHO IepepacupeeuTh YacTb
COOCTBEHHOCTU U YBEIUYHUTHh TaKUM 00pazoM oOmumii kanurtaia. OgHAKO caMo BeAeHHE Ou3Heca
MPUHAUICKUAT €H, M 3TO JODKHO OCTAaThCs HEU3MEHHBIM, 1O KpalHed Mepe B 0003puMoM
OyyIiiem.

Omna xotena Obl 00€CIIEYHTh JIOSAM, PAOOTAOIIMM CeiiYac B KOMITAHUHU, TIEPBOOUYEPETHOEC
IIPaBO HA MPUOOpETEHHE aKIUH, T.€. CHaYala MpojaTh aKIMK BHYTpH KoMmaHuu. OHa U ee MyxX
pa3palaTeIBajii JETAIN 3TOTO MPOIIECCa, a TAK)KE HaYalld BECTU [1EPETOBOPHI C THBECTULIMOHHBIMU
Oankamu. PaccmaTtpuBanuch U Ipyrue aabTepHATUBEI MOBBIIICHUS KAYECTBA KU3HU OKPYKAIOIINX
ee JIIocH.

«41 xouy ocraThcsi MeHeKepoM, — JobaBuiia Onbra, — J1axe eciu Ipyrue COOCTBEHHUKU
BoiryT B CoBeT AUpeKTOpoB. Sl xoTena Obl MpoxokaTh paboTy B KOMIaHUU. S 1100110 MOKO
KOMIIAHUIO U X04Y, YTOOBI OHA «IIEPEPOCIay MEHS».

HNudopmanus, He Bomenmass B KOHKpPeTHYI0 CHTyallMI0 MO0 COCTOSTHHIO HA HA4aJI0
1997 r.

I[To cocrosHuto Ha Havano 1997 r. komnanus «KayHTEK» MPOJOJIKaAIa CBOIO YCIEUIHYIO
JeSITENIbBHOCTh Ha POCCUICKOM pbIHKE. Ee uncieHHOCTh BeIpocia 3a 3ToT nepuoa 10 120 yenosex;
TakOM LUGPbI JOCTUIIO KOJUYECTBO OOCIIY)KUBAaEMbIX €I OpraHU3alUi-KIMEHTOB. 3a
Mpoueamuil roq o0beM MpOoAaX BCeX MNPOAYKTOB kommnaHuu Bbipoc Ha 100%. Kommanus
npuoOpena eie oauH opuc B Mockse. COOCTBEHHOCTh KOMITAHMH HAXOUTCS BCE B TEX K€ PYyKax.
Komnanus no-npexHeMy MCHBITBIBAET MOTPEOHOCTh B KaJipaX BbICOKOro ypoBHs. [locie cBoeit
nocjeaHe BcTpeur ¢ aBTopoM cutyanuu Ounbra ckasaia emy, 4To ceiiuac oHa XOdeT 3aexaTh B
BUJEOMAra3uH W KyIMUTh HOBBIH aMepuKaHCKUU (uiabM «OBUTa» (PHIBM O POMAaHTHUECKOU
UCTOPUHU XapU3MaTHUECKOW (GUTyphl B OJUTUYECKOH KU3HU ApreHTuHbl DBuUTe IlepoH, craBiueit
[OCJIE CMEpPTU CBOETr0 MyXa — OBIBHIETO Npe3ueHTa ApPreHTHHbBI, TOXE IPE3UIEHTOM
ApreHTHHBI).

Bonpocwi no xeiicy:

[Ipoananu3upyiiTe KOHKpETHYIO cutyanuio (keiic) «JkayHtek —Poccusi». Ilpumenwute
«YIPABJIEHYECKYIO peleTKy» breiika-MoyToH 11 onucaHusT NPUHLUIIOB MEHEIKMEHTA,
KOTOpBbIE MCIOJIb3yeT TeponHs keiica Onbra CBeHCOH. B kelic-cutyainuu u3noKeHbl TPOOIeMBI,
CBSI3aHHBIE C OTKAa30M €€ MOJYMHEHHBIX NPUHATH IIPeIaraéMble €10 KOMIIEHCAllUOHHBIE CXEMBI.
MoskeT 11 NIpH pelIeHny JaHHbIX TPO0JIeM TOMOYb CUTYaIlMOHHAsl MoJieb Xepcu-bianmapa?

ITpu aHanu3e mocrapaTech OTBETUTH HA CIEAYIOLINE BOIPOCHI:

1. Yemy B Menemxmente Onbra ynenser Haubosbiiee BHuManue? [louemy?

2. Ha kakux xadectBax OJIbI'M OCHOBAHO €€ JIMIEPCTBO B OpraHNU3aluu?

3. HyxHo 5u eif ;ymaTh 0 CMEHE CTHIIS PYKOBOJCTBA?

BajlaHI/Ie BBIITOJHACTCA IpynIiaMu 1mo 4 genoBeka. B KOHIIC 3aHATUA I'PYyNIILI IPEACTABIAIOT
CBOC PCHICHUC U CAAIOT €ro MpCrogaBaTciIto.

3ananne 3 Kommynukarusnasi urpa: «IleperoBopbi»® (IOSICHUTEJIbHASI 3aMMCKA M
MeTOJMKA NPOBeICHUs)

¥ MaTepwanbl 4,en0BOV UrPbl NPEACTaBAAIOTCA Y4aCTHUKAM B ayAUTOPUH
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Toscuumenvhas 3anucka

KommynukatuBHasi urpa «lleperoBopbl» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIOBBIX OTHOIICHHH MpPU COXPAHEHHHM BBICOKOM MPUBEPKEHHOCTH YYACTHUKOB CBOUM
KOMaHJiaM. Takoro pojia Urpbl MOJECIUPYIOT YCIOBHS, B KOTOPBIX T'PYIIbI, 001aaas CBOMMHU
WHTEpECaMH, BBIHY)XJIEHbl  JIEUCTBOBAaTh B  CHUTyallUM  TIOJHOM WM  YaCTUYHOMU
B3aMMO3aBUCUMOCTU. B3anM03aBUCHMOCTh KOMaHJ 33Ja€TCS T€M, UYTO KaKaas TpyIIa MOKET
JIOCTHYb CBOMX I1€JI€H TOJIBKO MPH YCIOBUU, UTO APYTHUE IPYIIIbI JOCTUTHYT CBOMX.

B3aumoneiicTBue KOMaHJ peaau3yercsi uepe3 MHOIOCTOPOHHHUE IEPEroBOPHl  HUX
MpeJICTaBUTENICH, BO BPeMsI KOTOPBIX JOKHO OBITH BBIPA0OTAaHO B3aMMOIIPHEMIIEMOE PEIlICHUE.
[TeperoBopHBIi MPOIIECC B 3TOM cllydae HE TOJIBKO MPHOOpETaeT OCOOBbIN CTaTyc, a HaYMHAET
YIOPABJISITHCS MEKTPYIIIOBBIMUA COLUATIBHO-TICUXOJOTHYECKUMH MexaHu3Mamu. [IpencraBurenu
OT TPyHI CTAJIKUBAIOTCS C CUTYaIMEH, KOTr/la KOJUIEKTUBHOE PELICHHE, MPUHITOE UX KOMaHIOM,
HEOOXOUMO TpaHCPOPMHUPOBAThL B CBS3U C YCJIOBHSIMH IEPETOBOpHON curyaruu. llemu
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOT1a, KOT/1a YYACTHUKHU MEPErOBOPOB MPEICTABISAIOT TOJBKO
camMux ceOs, W CTAHOBSTCS MPAKTUYECCKH HEIOCTHKUMBIMH, €CITM YYaCTHUKH HAYUHAIOT
MPEJCTaBIISITh MHTEPECHl CBOMX KOMaH/I.

[TeperoBopHBIN IPOIIECC MOXKET OBITH MPOAHATU3UPOBAH C TOYKU 3PEHUS HUCTIOTH30BAHHBIX
MEePErOBOPHBIX cTpaTeruii. OJHOM WX HEMHOTHX KOHIICHIUH, KOTOphIE OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMU ¥ HAYHHAIOT TPUMEHSATHCS MMM I OOBSICHCHHS MEXKTPYIIIOBOTO TIOBEICHUS,
SBJSIETCS MOJENb «ABOMHOW 3auHTepecoBaHHOocTU» K.Tomaca u P.Kunmena. K.Tomac wu
P.KuiimeH, B35IB 3a OCHOBY CTENEHb OPUEHTAIMM YYACTHUKOB B3aMMOJCHCTBUA HAa CBOM
CcOOCTBEHHBIC MHTEPECHI M HA HMHTEPECHI MapTHEpa (COXpaHEHUE B3aMMOOTHOIIECHHUH ), BBIICIISIFOT
MATh CTPATErHMil B3aUMOJICHCTBUS: KOHKYPCHIIHMS, YCTynKa, u30eranme, KOMIIPOMHUCC,
COTPYAHUYECTBO.

B tom ciyuae, eciim Mmogens K. Tomaca n P.Kunmena BBoguTcs 10 Hayasia Urpsl, TO Urpa
ABIIIETCSL IEMOHCTpaIMeil paboThl JOMHUHHUPYIOIIUX cTpareruil. Ecnu Moaens BBOIUTCS IOCIe
3aBEPIICHHS UTPbI, TO MOAEJb SBJISIETCS OCHOBOW aHAJIN3a IIEPErOBOPHOTO MPOLECCA.

Llenpto mpoBeneHUs TMPAKTHUYCCKUX 3aHATUH SBISIETCS 3aKpeIuieHHe OaKalaBpaMu
TEOPETUYECKUX 3HAHUM IO AUCUUIUIUHE «MEHEIKMEHTY.

Memoouxa nposedeHust 0en0601l uepbol

[IpoBenenue f1€e10BOM  Mrpbl  MpeAnoyiaraeT  HEoOXOAUMOCTh  MPEABapUTENHLHOTO
03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKHUMH U MPAKTUUECKUMHU BONPOCAMU MOJTOTOBKU U
poBeieHUs] TPOPECCHOHATIBHBIX IEPETOBOPOB YePE3 COOTBETCTBYIOIINE Pa3/ieibl JEKIIMOHHOTO
Kypca IUCHHILUIMHBI «MeHeKMEHT» - «PyKOBOJCTBO U JUAEPCTBO», «YIPABICHUYECKUN TPy U
€ro 0OCOOCHHOCTH.

1. JlenoBas urpa paccuutaHa Ha 16 ydacTHUKOB, B CBSI3U C ueM ydeOHas rpynna,
y4yacTBYIOIIasi B UTPe, JOJKHA ObITh pa30UTa MPOMOPIUOHANBHO MX uyuchy. Kaxkaomy U3 HUX
OyIeT mpeuloKeHa OfHa M3 PoJiei, KoTopas JaeT IMpPaBO Ha WIEHCTBO B OJHON U3 YETBIPEX
komas[. CrieHapuii u o01as “H(GopMaIus 1o J1eI0BON UTpe, N3TIOKEHHBIE BBIIIE, ONPEAETSIoT 4
KOMaHJbl. EciM ydYacTHMKOB HENOCTAaTOYHO JUIsI IIPOBENCHMS IIOJHOIO MOJEIMPOBAHUS
KOJUIEKTUBHBIX IIEPErOBOPOB, NPELyCMAaTPUBAIOUINXCA AAHHON WIPOH, TO PYKOBOAMTEIL UIPbI
(mperogaBaTesb) TOJDKEH OMPENETUTh, KaKUE POJIM CIAEAYeT UCKIIOUUTh U (W) OOBETUHUTH C
JPYTUMH POJISIMHU.

[TonHBIM KOMIIJIEKT OCHOBHOTO CIIEHapusl U o0miei nHdopmanuu pacupenensercs Mex1y
BCEMH YYaCTHMKaMHU JI€J1I0BOM Urpbl. [Ipn 3TOM KaX10My y4aCTHUKY UIPbl OTBOAUTCS BpeMms (45-
60 MUH) JJI TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBIE TOKYMEHTHI;

0) MHIUBHUIYaJbHO BCECTOPOHHE YCOBEPILEHCTBOBATh «MEXaHU3M» DPA3BUTHUS IMYHKTOB
«MHTEpeCcH — MOMETKA NEPErOBOPOB — MPEUIOKEHHUS O BCTPEUH € IPYTHUMHU YIEHAMU CBOEH
KOMaH/Ibl.
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OT KaXJIoro y4YyaCTHHKAa HUIpPhl TpeOyeTcsl BBIOJHEHHE OIPENEICHHBIX TMPOLEyp,
IpPECIIeIYIONIHMX 11eJTb BBIPA0OOTKH COOCTBEHHBIX TIO3UIIHIA 110 MPEICTABICHHOM B UTpe MpodieMe.

2. B ¢Bs3M C 3TUM KaXJJOMy yYaCTHUKY HEOOXOAMWMO OIPEENINTh, KAKOBBI TOJKHBI OBITh
€ro MHTEPEChl — MPUHIMIBI [0 PEUICHUIO MPOOJEMbI M KaKOBbI MOTYT OBITh TEKYIUE
pa3HOIIIACHsl, BOSHUKAOIIKE B IPOLIECCE YAOBICTBOPEHHS O00IOHBIX HHTEPECOB. BrimonHeHue
yKa3aHHBIX TPOLEAYP CICAYET MPOU3BOIUTH IO ONPEACICHHOMY MPaBUITy, B TaOIU4HOU (popme
(cM. dopma 1).

®dopwma 1
HuTepecsl - pa3HOrIacHs - MHCTPYMEHTAPHil Pa3sBUTHs MO3HIUU O
CobctBennsle |[Ipenmer [lepBonauans |[Tocnenyromny |3aBepratomu |[lo3unus, mo|Bo3moxxHbe IlocnenctBus
HHTEPECHI HIepPEeroBOpOB | HbIC ue e KOTOPO#t YCTYIIKH COpPBAaHHBIX
(mouemy?) (aro?) MPEIVIOKECHN |TPEATI0KEHH |TIPEITI0KEHHS | BO3ZMOXKHO TIEPEroBOPOB
s (kak?) i OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocine BBINOJIHEHMS YKa3aHHBIX MPOLEAYP, T. €. CAMOCTOSTEIBHOIO U3YUYEHHUS KaXK/IbIM
YYaCTHUKOM JIEJIOBOM UTPBI U MIOPYUEHHOM MY pPOJIM B HEH, yYAaCTHUKHU IPUCOEAUHSIOTCS K CBOUM
KOMaH/iaM, /i€ B TeYEHHE OIpeIe]ICHHOro BpeMeHH (110 90 MUHYT) MPOBOJSAT BHYTPUTPYIIIIOBLIE
[IEPETOBOPBI. 3/1€CH BBIICHAIOTCS MHAMBU1yaJIbHbIE HMHTEPECHI KAXKI0T0 4IeHA KOMaHIbl, KOTOpbIE
OH TIPEJICTABIIAET, UMEIOIINE MECTO PA3HOIVIACHUS MEXAY HUMHU IO ONPEEICHHBIM BONpPOCaM U
BbIpabaThIBAETCs eMHAas TO3UIUS KOMaH/bI 10 001Iel nmpodieMe GOpMHUPOBAHUS MTPOTPAMMBI
pa3BuTHs T. Pbibaubero, KOTOpy (MO3MIMIO) WIEHbl KOMaHABI JOJDKHBI MPEICTaBIATH Ha
MOCIEAYIOUX KOJUIEKTUBHBIX NeperoBopax. Takum oOpazoM, MPOBEIEHUE BHYTPUTPYIIIOBBIX
IIEPEroBOPOB SBISETCS BaKHEHIIMM HEOOXOJUMBIM 3TarloM MOJATOTOBKM IPOBEACHUs Oolee
HIMPOKUX KOJUIEKTUBHBIX II€PETOBOPOB.

PykoBoauTens (mpernoiaBaTelib) JOJKEH OKa3bIBaTh ONPEAEICHHYIO IOMOILb YYaCTHUKAM
UTPbl B IPOLECCE MOJETUPOBAHUS UMM KOJUIEKTUBHBIX MEPETOBOPOB C YYETOM BCEX YETHIPEX
KOMaHJ, T. €. BCEX TPUHAALATH YYaCTHUKOB UIPbl B COOTBETCTBUHU C MX posiAMH. Ha 3TOT aTan
Urpel oTBOAUTCS 2,5 yaca. OqHaKo, BO3MOYKHO, KaK HEKOTOPOE yBEIMUEHUE, TaK U YMEHbBIIEHNE
BPEMEHHU CO CTOPOHBI PYKOBOAWTENs (mpemnojaBaressi), oOycloBIuBaeMoe 00pa3oBaTeIbHOU
LIEHHOCTBIO JTAaHHOT'O JTana JAeJIOBON UTPHI.

B mnponecce npoBeneHUS WIrpbl, YYaCTHUKU JIOJDKHBI MCIOJIb30BaThb BCE 3HAHUS,
IIOJIy4EHHBIE M YCBOEHHBIE IIPU U3YyYEHUN COOTBETCTBYIOIIETO TEOPETUUECKOTO Kypca, BKIKOYas
IIPEJICTaBICHUE HHTEPECOB, U3BJICUEHHUE BBITO/Ibl, aKTUBHOE CIIyILIAHUE, UCIIOIb30BAaHUE IaHHBIX,
IpEJICTaBICHUE MPEAJIOKEHUM, COrJlacoOBaHHEe — pa3pabOTKy MPEUIOKEHHH, paclio3HaBaHHE
HaIpPaBJICHU!N CONPOTHUBIICHUS, CHUKEHUE COIIPOTUBIICHMSI, CTPYKTYPUPOBAaHNE HHHOBAI[MOHHBIX
peyIokKeHUH, pa3paboTKy KOHIENTYalIbHBIX COTJIAIllEHUH, UCIIOJIb30BAHNUE MPEIBAPUTEIbHBIX
o0CyX/leHUl, pa3BUTHE U TMOJAEpP)KaHUE BBICOKOTO YPOBHS IPOLEAYPHO-MAaTEpUAIbHO-
MICUXOJIOTHYECKUX YCIOBHM, TpeOOBaHMe MPEKpalleHusi CIIOPOB U T. [I.

10 HOCHGHOB&TCHLHOCTL YTEHHS 3aII0JTHSHHOMN Ta6J'II/IIILI - CJICBA HAIIpaBOo. OHHaKO 3aII0OJIHUTH €€ H€06XOHI/IMO B
O4YCepCaAHOCTH, COOTBeTCTByIOIHGﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)l([lOﬁ KOJIOHKH.
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[To 3aBepIIeHNH ITOTO 3Tara UrPbl Ha KX 10€ MOJIHOE MOACTHUPOBAHNE OTBOAUTCS OJIUH Yac
JUTst OOCYKICHHS U aHajn3a dTana MeXay y4aCTHUKAaMU, HO MO/ PyKOBOJICTBOM IperojaBaTens
U (WIK) C UCTIOJIb30BAHUEM MHCTPYKIIUU 10 aHAJIU3Y.

4. Korga sta craaust obmieid paboTel OyJneT 3aBepllieHa, BCE YYACTHUKH HUIPbI JOJIKHBI
BO3BPATUTHCS HA IUIEHAPHYIO CECCUIO (KOJUIEKTUBHBIE IIEPETOBOPHI) M CECTH 32 CTOJI IEPETOBOPOB
HE TOJIBKO C YIEHAMU CBOEH KOMaH[Ibl, HO U CO BCEMU WIEHAMU IPYIIIbI 10 MOAENUpOBaHuIo. B
(UHATBPHON CTaMU UTPHI IIPETo1aBaTeNb (PyKOBOAUTEINb) JOKEH COJICHCTBOBATh AUCKYCCHSM,
BO3HHUKAIOIIIKUM B IIPOLIECCE NTEPETOBOPOB:

a) 110 TEOPUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIH..» U 3TUKE IEPETOBOPOB.

3aBepmIalOIIMM  AaKKOPJIOM  IPOBEACHHUS  JEJIOBOM  WIPhl  SIBISETCS  BBIPAOOTKA
OKOHYATEJIIbHOTO COTJIAIIEHUS 1O KOJUIEKTUBHBIM II€PEroBOpaM, OTHOCUTEIBHO pEelIeHUs
CTOSIIEH Tepe]] YYaCTHUKaMU MpoOsieMbl (OPMHUPOBAHUS MPOrpaMMbl pa3BUTHA T'. Pribaubero
(ITpumopckuii kpait PD).

Cemunapckoe 3ausatme 7, 8. Jluymocts u  kxomiektuB. CaMOMEHEIKMEHT U
KOMaH1000pa3oBaHue (YeTOBEKOOPHUCHTHPOBAHHBIN W IPOSKTHBIM MOIX0/IbI B MCHEDKMEHTE) — 4
yac

Lenv 3amamus: yrayOlleHWE 3HAHUM M YCBOGHHE CTYIEHTAMU IIPOCIYHIAHHOTO
TEOPETUYECKOI0 MaTepraa, OBJIaJJICHUE HaBBIKAMU MPAKTUYECKOT0 UCIIOJIB30BAHUS MTOJIyUYEHHBIX
3HaHMI B KOHKPETHBIX CUTyalusx (kommeTeHius YK-6).

@opma nposedenuss — pa3BepHyTas Oecena, pa30op KeHcC-CUTyalMi, CaMOCTOSATENIbHAs
pabora.

3aganue 1. Pa3bop keiic-cutyauun: «KBapTHUpHBII BOIIPOC).
Keiic-cutyanus: « KBapTupnblii Bonpoc»!! (k Teme 4)

Bor yxe necars ser Oyauu Hpumbl IletpoBHbl OpsioBOM HAYMHAINCH OJIMHAKOBO.
[Ipo6upascs Ha paboOTy 10 6ECKOHEYHBIM MOCKOBCKUM POOKAaM, OHA JyMaJla O CBOEH KOMIIAHUH.
JlecaTh JIeT — CPOK HEMAJEHBKHil, 3a 3TO BpeMs ocHoBaHHas OpsoBod codTBepHas (upma
«ATIO-cop1» cnenana GONBIION PHIBOK, HO B JHAEPHl TAK W HE BBHIOMJIACH, 3acTpsiia B
cepenHsukax. KiimeHToB y Hee ObII0 HE Tak 4TOOBI MHOT'O, HO BCE — KPYIIHbBIE U YBaKaeMble.

Mbeiciiu Upunbl TIeTpoBHBI MOCIEIHME JHH MOCTOSHHO BO3BPAIIANMCh K (PUHAHCOBOM
cTopoHe OusHeca. CHIDKeHHE NPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBajla MCKIIOYUTEIBHO C
pacmupenuem mrara. OJIHaKO, 03HaKOMUBIINCH C BBIKJIAAKaMU (puHaHCHCTOB, OpiioBa MOHsIIA:
JIENO HE TOJBKO B 3TOM — H, TIOPa3MBICJIUB, PELINIIA IEPEHTH K aKTHBHOU OOph0E 3a MOKa3aTelu.

BomM0a 3amensieHHOr o0 AelicTBUSA

Bowuns B opuc, Upuna [Nerposra 6pocunack k Tenepony. — Kouns, 3auau. Ects Bonpoc, —
IpOKpHUYalla OHa B TPYOKY.

UtoOkI momnacTe B KaOMHET TeHepaNIbHOTO JupekTopa, Hukonato BumnanoBy, pykoBoauTeO
oTaena paspabOTKM M TECTHPOBAHMS, HYKHO OBUIO TPOJENaTh IIMHHBIA myTh. CHadama —
MOJHATHECS Ha HECKOJBKO JTaKel, 3aTeM IPONTH JUIMHHBIMA Pa3BETBIECHHBIMH KOPHIOPAMH H,
HAKOHEII, Mepeceyb MaJeHbKMM Npea0aHHUK, B KOTOPOM I[apCTBOBAA JOPOJHAs CEKpeTapiia
JlyHsiuna, oxpaHsBinas mokou Vpuusl IleTpoBHbL.

— Tol kyma? — rpo3Ho mpobacuia Jlymsimia. Hukonad KMBHYJ B CTOPOHY KabHWHeTa
Opiosor: — Be3Bana. JIyHsIIa TYT 5Ke peTUPOBANACh.

Y Hbr-russia.ru. nexadps 2008. Harvard Business Review — Poccus.
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— Canuce, — 6ypknyna OpioBa, Jaxe He B3[JISHYB Ha BOIIEIIIEro coTpyaHuKa. Hukonan
TIOCJTYIIHO CeJl Ha MATKUH JMBaH y IBEPU — MOJANIBIIE OT JUPEKTOPCKOTO CTOJNA.

— S TYT u3y4nia oTUeT [0 pacxo/1aM U J0X0JaM 3a MPOIJIOe MOIYTOAME U MIPUILLIA B yXKac,
— eqe casluHO npousHecaa Mpuna IlerposHa.

Hukosnau Hanpsires. 3a BKPaIUMBBIM BCTYIUIEHUEM HEMPEMEHHO JOJDKEH ObLT IOCIEN0BAT
B3pbiB. O Takoil Manepe OpJI0BOM BECTH BOYKHBIE PA3TOBOPbI 3HAJIU JIAXKE PAIOBBIE COTPYIHUKU U
3a IV1a3a Ha3bIBaIIM HauaIbHUILy BoM6oit. X0Ts 1e710 GbLIO HE TOJIBKO B 3TOM IPUBBIYKE: B3PHIBHOM
xapaktep Mpunbsl IleTpoBHBI NpOSBISNCA MO-pasHoMy. Hampumep, oHa ¢ 3aBHAHOM
PETYISIPHOCTBIO M CTOJIb K€ 3aBUIHOM HENPEACKA3yEMOCTBIO IIBITANACh BHEAPATH CaMble
HEO)KHIAHHBIE YIIpaBJIeHYeCcKHe niaer. [opoil 10xoauio 10 abeypaa: To OHA 3aKa3biBala KaKuM-
TO COYMHUTENISIM THMH KOMIIAaHUH, U BCE TIEJIU €T0 B Havyajie paboyero JHs, TO BBOJIMIIA IPECC-KOA
U 3aCTaBiisja JKEHIIMH OJIeBaTbCsl B CUHHME 1OOKM M Oenble Omy3ku. K cuacteio, Takue

HOBOBBEJICHUSI JIepKINCh He joibuaie Mecauna — OpioBa M cama IOHMMana UX
OecrepCreKTUBHOCTh U CIIyCKala BCE Ha TOPMO3aX.
— Cwmotpu, — nponoinkaia Mpuna [lerpoBHa, — 3a monroza HamM MPOEKThl IPUHECIH

HaM BCETO MATh MUJUTHOHOB py0uteit. [Ipu 3TOM 3a apeH 1y Mbl BBUIOKMIIM MUJUIMOH, Ha 3apILIaThI
YIIUIO OKOJIO TpeX. S y» MOJuy Mpo HaKJIaJHbIe. DTa CyMMa y)Ke MEPEKPBIBACT MOJOXKCHHBIC
JUMUTHI 10 Oropkety. Bot Tak, Ko, — y Hac yObITKH.

Huxkonaw ciyman ¥ ragan: K yemy oHa kiaonut? OH Obul moutd yBepeH, uto Opiosa
3aroBOPHUT O CHIDKEHHH 3apriar. Ho, Kak HU CTpaHHO, €T0 MPOTHO3BI HE OMPABIAIIHCH.

— S TyrT mpoaHaTM3MpoOBaia PEHTA0EIBHOCTh KAXKIOTO W3 HAIIMX MPOSKTOB M BBIBEINA
yCPENHEHHBIN MOKa3aTelb. Y MOHsIa, YTO HAC TOIWT.

— W uro, Upuna IlerpoBHa?

— Apenpal

— Apenga? — yIUBHIICS HUYETO HE MOHUMAKOUK Hukomnau.

— Wmenno! Trl 3HaCIIb, CKOIBKO ACHET YXOIUT Ha TIOMEIIEHHUE [T TBOETO OT/esna?

Bomnpoc 3actan Hukosnast Bpacriox: B €ro 00sI3aHHOCTH HE BXOAMJIO CISAUTH 32 (PMHAHCAMU
KOMITaHUH.

— He B Kypce, 4eCTHO rOBOpsI, HO HA/IO yMaTh, CyMMa MPUINYHAsS, — IOXKAJ TUIeYaMU
Huxkonau.

OpoBa 0JJHUM JBM)KEHUEM PYKHU crpebiia co cTona Oymaru u nojounia k Hukonaro.

— Cymma 3ao006maunas. B Mecsir Ha TBO€ MOMENICHHE Yy HAC YXOAHUT CTO THICSY. DTO
HIECTBAECAT NMPOLIEHTOB BCEX PACXO0B Ha apeH.Iy.

— Hy uro x mogenars.. — Hukomad OTBeN B3MUISA OT JIMIA HABHMCLIEH Hal HUM
HavanbHUIEL. — OTIeN pacTeT, MecTa HaM HaJl0 MHOTO. Eciii BB TOMHHTE, 3TO TIOMEIIEHUE MBI
Opaiu ¢ npuuenoM Ha Gyaymiee. Ha Kask b1l IPOEKT HaM HAJIO IO TIATh COTPYIHUKOB. Y MHOMKAEM
Ha KOJIMYECTBO MPOEKTOB W TOJTy4aeM HEXBaTKy MepcoHasa. Tak 4To HaM HYXHO HE KOMHATHI
YMEHBIIATh, 4 HOBBIX JII0/I€il HAOMpPAaTh.

— Hy 00 sToMm ceifuac He MoOXkeT ObITh U peuyH. A Mmoka 3Haews 4ro? — OproBa CHOBa
BEPHYJIACh 3a CTOJ. — S1 TYT moIyMaia v puHsIIa HEMPOCTOE, HO €JMHCTBEHHO BEPHOE PEIICHHE.

Hukonan onsTh BCIOMHKI O 3apIUiaTe, O HEJABHO 3aKa3aHHON HOBOM MAIIUHE U O KPEIUTE
Ha KBapTHpy. Kak xe 0bITh, eciu OproBa ypexxeT GuHAHCUPOBaHUE?

— Hao nepecMoTpeTh KOHLENIMIO paboThl TBOETO OTea. Hukonan gaxe B3IpOrHysI OT
HEOXHJIAHHOCTH. — YTO 3HAUUT «I1epECMOTPETh KOHLEIIIHIO»?

— To u 3naunt, Hukonau, 10 u 3Ha4uT. — OpiioBa TPO3HO CABHMHYJA OPOBH, OXKHUIAs
COIIPOTHBIJICHUS TOMYMHEHHOTO. — $| pemmia TepeBecCTH BCeX TBOMX MPOTPAMMHUCTOB Ha
HAJIOMHYIO padoTy.

— To ecTh OHM He OYAYT MPUXOIUTH B OPUC? — € MOAO3PEHHEM yTOYHWI Hukonan. —
Nmenno Tak. Teneps ux oduc Oyner qoma.
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B TecHoTe 1a He B 00ne

CobOparh pa3pabOTYMKOB M TECTUPOBIIMKOB B OJHOM MECT€ W B OJHO BpeMsi OBLIO
4pe3BbIYaiino ci10xkHo. M Hukonau mogomien K aeiy 0CHOBAaTENbHO. 3a HEAENIO 10 Ha3HAYEHHON
JaTbl OH pa3ocial MOAYMHEHHBIM HWH(POPMALMOHHOE MHUCHMO: «YBaxkaemble kouteru! B
cnenyromyto naTHUIy B 12:00 coctouTcst obiiee coOpanue COTpYIHUKOB OTAeNa pa3paboTKu U
TeCTUpOBaHuA. Bompoc, KOTopblil Oyaer 00CyXkaaThCs, KacaeTcs Kaxaoro. I1ostomy oueHsb
npoury Bcex sBUThCs. Hanerocs Ha Balle noHUMaHue! »

Hukonan HECKOJIBKO pa3 IEPEUUTHIBAI CBOE MOCIIAHHUE, KAXKIbIA Pa3 4TO-TO MEHSI, YA
wii 106asmsul. To eMy Kas3ajnoch, YTO MUCHMO MOJIYYMIIOCH Yepecdyp He(OpManbHBIM, TO,
HA000POT, CIIUIIKOM OhuIuaNbHBIM. OH 00sUICS, YTO COTPYIHUKH €TI0 HEIIPABHIIBHO MONMYT U HE
npuayT Ha cobpanue. Ho ero omaceHus He MOATBEpAMINCH. Boiis B Ha3HAYEHHBIA NEHb B
IEpEroBopHy0, HuKoman He IOBEPHII CBOUM IJIa3aM: B MAJIEHbKOM KOMHATKE TECHHIIUCH BCE €10
noxuuHeHHble. CTylIbeB BCEM HE XBATWUJIO, U MHOTHME CHJAEIU HA MOJOKOHHMKAX WM CTOSJIH,
MPUCIOHMUBILIHUCH K cTeHe. [leperoBopHasi ryaena: 0y raaiu, 0 4eM, COOCTBEHHO, OUIET peyb.
Co Bcex CTOPOH CIIBIIIANIOCH OJTHO U TO K€ - YBOJSAT 0€3 BBIXOJHOTO TIOCOOHS.

Yepes maTh MMHYT B KOMHary Bomuia Mpuna IleTpoBHa, CONMpOBOMKIaeMast BEPHOM
JlyHslel, 3aHsIa MECTO BO IIABE CTOJIA M OJapuia BCEX MOMCTUHE TOJUIMBYIACKOM YJIBIOOM.
Huxonan caguthbes HE CTajl, OCTACs CTOAThH Y JABEPH, M B €r0 Kpecno cena JlyHsia — jocrana
IyXJIbIHA OJOKHOT U IPMIOTOBMJIACH BECTH IIPOTOKOI. Bolapuiack TuIIKHA.

— Jla, — mporsnyna OpoBa, orjisiibiBasi MPUCYTCTBYIOIIMX, — HUKOI/IA MBI €IIe HE
coOupanuck 371ech B TakoM coctaBe. Ho, kak roBOpuTCs, B TECHOTE J1a HE B 00U IE.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYIIU.

— BBl BCe MONy4nIM yBEIOMIIEHHE O CETOHAIIHEM COOPAHUHM €IIe Ha MPOILION HEMENeE,
— npoxnomkwia Mpuna IletpoBHa. — MBI onoBecTWwIM Bac 3apaHee, IOTOMY 4YTO 3HAaeM, Kak
MHOT0 y Bac paboTsl. U 51 paga, 4To BaM yiaiaoch BBICBOOOJUTH BPEMs U IPUITH HA HAIITYy BCTPEYYy.
Tak uto naBaiite cpasy nepeiaéM k aeny. Hukonau, HaunHai.

K Takomy moBopoTy coObiTuM HuKOIad roTtoB He OBbLI: OH CYMTal, YTO OOBABICHHUE O
nepexo/e Ha HaJIOMHYIO padoTy goipkHa caenats OpiioBa, a OH ObI B3sUT Ha ce0st BCE TEXHUYECKHE
BOIIPOCBHI.

— I'm, na. Tax BOT, 3HAYMT.. — IIBITANICS MOAOOPaTh HyXkHbIE cnoBa Hukonan. — Jlpy3bs,
MBI CcOOpajMch TYT BOT IO KakoMmy MOBOJy. LleHbl Ha HEIBMKUMOCTH B TOpPOJE pacTyT
CyMacUIe[IIMMHU TEMIIaMH, & BMECTE€ C HUMH U 3aTpaThl Ha apeHy. M3-3a 3Toro Hamm npoexTsl
OKa3bIBAIOTCS HepeHTaOeabHbIMU. (DUHAHCHCTHI MOJCYUTANIN, YTO MBI YHUIM B MUHYC. Ecnu
TOBOPHTH SI3bIKOM 9KOHOMUYECKOU TEOPHH..

— Hukonau, — nepebuia ero OpiioBa, — s JyMaro, pedsTaM 3T0 He OYEHb HHTEPECHO.
Japait mo cytu. «Cama Obl 110 CYyTH M TOBOPHUIIA, II0YEMy 51 JOJDKEH 3a Hee OTAyBaThca?!» —
nogyman Hukonau.

— B o6mem, a, — ckazan oH Bcayx. — He 310 rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIiBaeMcs, 4TO JI? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMHCTOB.

— MHe 310 nucars, Mpuna [letpoBHa? — menotoM cnpocuia Jynsamia. OpiioBa nokadana
rOJIOBO.

— Huxkro He 3akpbIBaeTcs, — oTBeTHIIA OHA 3a Hukonas. — [IpocTo MbI pelniii nepeHecTu
BalM paboure MecTa U3 ouca K BaM JJOMOIL.

— TIpoue roBops, — MoABITOXUI Hukoman, — Ternepb BaM HE NPUAETCSA KaKIBIH JIE€Hb
e3nuTh B oduc. bynere paboTars 1oma, pa3 B B€ HeleIN — IPUE3KATh HA TUIAHEPKH, a B KOHIIE
MecsIa — 3a 3apIIaToi | IpeMueil.

IloiimaB yauBIIEHHBIE B3IJIAAb] TpOrpaMMuCcTOB, OpiioBa KUBHYJIA: Jja, MOJI, BCE TaK U €CTb.

[To psimam mpoHeccst B3ox 0o0JeryeHusi, MHOTHE pajocTHO 3aynbloanuck. Ho Hanuuch u
HE/IOBOJIbHBIE — B OCHOBHOM JItOJ1 ceMeiiHble. OHU y)Ke pUCOBaJIM ce0e yxKacarole KapTHHBL:
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TIOCTOSIHHBIN IIyM, KPMKH, [U1a4; JI€TH BEMIAIOTCS HA PYKH, HE TAIOT PabOTaTh; )KEeHa OTIIPABIISET
B MarasuH..

— A MOXHO BoIpoc? — He BbIAICpKa KTO-TO U3 ceMelHbIX. — Kak MHe paboTarh goMa,
€CIIM Y MEHs TaM JIBOE MaJIEHbKKX JeTeil? S He Mory ceGe 9TOro Jaxe IpeICTaBHTh.

— Pe6sr, MBI Bce MOHUMAEM, MOITOMY He OyjieM Meperpy’karb Bac paboToil, — OTBETUI
Hukomnau. — A apyrue, 3Ha4uT, OYAYT MaxaTh 3a JBOMX? — MOJAJ IOJOC MOJIOJOH YENOBEK C
CEPBIM YCTaBUIMM JIMLIOM.

— Her, Hy uTO BB, Jpy3bs, — BCTymuiIa B pasrosop Opiosa. — Hukosnau coBceM He 3TO
umen B Buay. Pacnpenenenue 3amad Oyaer paBHOMepHBIM. Harpyska Ha mpoeKTax y Bcex
OCTaHETCs MPEXKHEN, Hy M, KOHEYHO, 3apILIaTa HU B KOEM Cilydae He yMeHbInuTces. [IpocTo Teneps
MBI Oy/IeM B KOHTPAKTaxX U rpaduKax MPOEKTOB HEMHOI'O C/IBUT'ATh CPOKH.

— A, Hy 3TO NOHSITHO — OJOOPHUTENBHO 3aKUBAJIHU IPOTPAMMHUCTHI.

— Hrak, moun noporue, 3aBTpa yTpoM Bbl Bce NpuHeceTe Hukoaro 3asBieHue o nepexone
Ha HaJJOMHYIO paboTy, — MOJABeNa UTOT 3aMeTHO nosecenesias OpnoBa. — U ¢ mepBoro uucnia
Oyzere MPUXOAUTH B OHC BCETO TPU pasza B Mecsll. Ecian mosiBATCS BOMPOCH — MHJIOCTH IPOLTY
Kk Huxomnaro.

Yrto nogenaemsn, Kojs..

— Karactpoda! — naapeiBanacs Oprnosa. — [Ipocto karactpoda! — Urto takoe, Upuna
[lerpoBHa? — ynuBuMiCs Hukonau.

— MHe TOJBKO YTO 3BOHMJI 3TOT Icux! — OpiioBa MHOTO3HAYUTEILHO B3JI€pHYJIa OPOBH,
HO, He BcTpeTuB noHuManusi Hukosas, yroununa: — I'peizyHoB u3 «CuOyrina». Y HHUX Haia
cucTema rnosierena. Bee mpoBoaku 3a ABa THS NOYAAJISIIHCH.

— OnsATh, He6OCh, TECTUPOBIIMKH HATIOPTAYUIIN, — Hpeanonoxun Hukonau.

C Tex nop Kkak Bce ctanu paboTaTth AoMa, pouuio Tpu Mecsua. Y Bce 3to Bpems Hukonaro
IPUXOJNJIOCH pelIaTh MOCTOSHHO BO3HUKaOIKE MpodieMbl. CHavasia Hy>)KHO ObLIIO MPUAYMaTh,
KaK IepeaaBaTh COTPYAHUKAM 3a/1aHus 110 IPOEKTaM, IOTOM — KaK KOOPIMHUPOBATh UX PadoTYy.
Ho tpynHee Bcero okaszanoch HaJaJuTh CBA3b MEXKAY IPOrPaMMHUCTAMH U TECTUPOBIIUKAMH. TyT
JOXOJUJIO 10 CMEIIHOro. [IporpaMMucT nucan CKpUnT, IOTOM CaM MPOBEPST KOPPEKTHOCTD €r0
pabotel. Ecnim oH 3amedan kakue-HHOYIb HEMOJIQJAKH B MPOrpaMMe, TO Cpas3y K€ OTIIPABIISI
IUCHMO Ha OOMIMI aJpec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUIHUT, TOTO U paboTa. B nurore 3a
Jieso Opajiuch ABa-TpH YEJIOBEKa, a TO U OoJjblle. BeISICHUB MpUUMHBI «0aray, OHU OTIPaBIISLIN
3aKJII04YeHHEe nporpamMmucty. He pa3 m He 1Ba TECTHPOBILMKM [JENNadd pa3HbIE, a TO U BOBCE
POTUBOpEYAIllME JPYr JPYry BBIBOABL. Torna mporpaMMHCT, Tepsisicb B JAOrajkax, NbITalcs
CaMOCTOSITENIBHO JOKOIAThC A0 CyTH. B uTOore BCe Apyr ¢ ApyroM nepepyraiuch U B KOMIIAHUU
HAYyaJuCh pa3Opo] U aTaHHeE.

— VY HHX TaM NOTEpsiHbl BaXKHbIE IPOBOAKU IEPBUUYKM 3a JBa JHA C HMHOCTPaHHBIM
KIMEHTOM, — Tmponokana OpnoBa. — [naBOyx Ha yiax, (UHAHCOBBIM YKe COOMpaeT
pacrnedaTaHHbIe IEPBUYUHBIE TOKYMEHTHI, YTOOBI 10 KPYIHUIIaM BBOJUTH JAHHBIE B CUCTEMY.

— A OdK-an y HUX 3a Kakoe 4ucio?

— Yro? Ipu yem Tyt 6ok-an? He ymuuuait! — B3suiace OpnoBa. — [IpoBoaku y HUX
NOTEpsiHbI 0€3BO3BPATHO, U TOYKA.

— Sl HemaBHO pasroBapuBaj CO CBOMMM peOsSTaMM, — 3acCTYNMWJICS 3a MOAYMHEHHBIX
Hukomnan. — OHHM Kak pa3 10 3TOMY IPOEKTY OTYHTHIBAIUCH. TaM Bce ObUIO B HOPME, TOJIBKO
CPOKHU cJIeTKa MOIUIBLIH. SI, KOHEYHO, HEe YCIIEBAl0 3a BCEM CJIEIUTh caM, HO pedsTa poBEpPEeHHBIE,
S UM JIOBEPSIIO.

OpinoBa HEOKMJAHHO CHMKJIA U cela Ha JuBaH psaaoMm ¢ Hukonmaem. B Hoc emy ynapun
TSOKENBIN 3aMax JyXoB.

— Ko, — tuxo npousnecna Upuna [lerpoBHa, I Ky1a-10 B CTOPOHY, — ITO-MOEMY,
MBI C TOOOM NMPOMaxXHYJIHCh C HaJOMHOW pabotoil. JlaBail ceiiuac NpOBEpUM, Kak OHH TaMm
TPYAATCS, @ TOTOM IOJTyMaeM, Kak HaM ObITb.
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— JlaBaiite, — kuBHya Hukonau. — A uto ¢ «CHOyriom»?

— C atumu g pasbepych cama. CKaxy, 4TO YCTPaHMM BCE HEJOYETHI 32 CBOU cyeT. UTo
nojennaens, Koms..

A noma sydiie

Huxkonan oauH 3a IpyruM HaOupaa HoMepa MoAYuHeHHbIX. [louTn Bee okasanuchk qoma. He
ob10 Ilerpa XypoBa (oH, 110 ciOBaM MaTepH, BBILLIEN B MarasuH 3a npoaykramu) u Buxrtopa
MyXHHa — TeCTUPOBIIKMKA, KOTOPHIA paboTall ¢ MOIYyJIEM pacdera, BHEAPEHHBIM B «CubyTiIey.
«ITox «Myxoit» Hamr Myxuny», — onpenenun Hukonan,

K Beudepy oH coOpai mosHoe 10che Ha CBOUX COTPYAHUKOB. [lomyyanacs oueHb HHTEpecHas
kaptuHa. [loutu Bce paborarot kak npokuareie. He crsr, He endar. [lepekypoB HUKakux. A cpoku
BCE BPEMsI CABUTAIOTCS — 3a TPU MECSLA HH OJMH IIPOEKT HE 3aKPbLICS B OTOBOPEHHBIH Cpok. 1
y BceX ObUTM KaKHe-TO OTTOBOPKHU. 3aT0, KOTJa pedb 3aXOuiia O 3apiuiaTe, OHH BCIIOMUHAIH, B
KaKUX TSDKENBIX YCIOBUSX pabOTaloT (CeMbsl, JAETH, JOMAIIHHE >KUBOTHBIE), U MPOCHIU HE
3a0BIBaTh O OOHYCAaX.

Ha cnenyromee yrpo Hukonan cHoBa otrpasuics kK Opinosou. — 51 Buepa 063BOHHIL.

— IToroau, Kons. Beicaymiail cHauana MeHsl, — nepeduiia ero HauaabHULA. — [ PhI3yHOBY
HE yJajoch 3a0UTh B CUCTEMY NEPBUYKY U IPOBECTH €€ MOBTOPHO. be3 3THX JOKYMEHTOB HX
UTaJIbSHIBI OTKA3bIBAIOTCA 0POPMIIATE Kakue-To Oymaru. Iloydaercs 3aMKHYTBIA KpYT. Y CTHOE
o0elfaHye YCTPaHUTh BCE HEJJOUETHI 3a Halll cYeT | phI3yHOBa HE YCTPAaUBAEeT, U aKT MPUEMKU OH
He noanuiuet. Kopoue, eciay Mbl He ycTpaHUM IIpoOsieMy ¢ coTOM 3a J1Ba JIHS, OHU BBICTaBAT HaM
IPETEH3MI0 HA KPYIVIyI0 CyMMy. II0TOMy 4TO IJIi HHX 3TO HECKOJIBKO MHILUIMOHOB PyOJei
IIOTEPSHHOMN BBHITO/IBI M YIIEPO KOMMEPYECKOU PEITyTaLliH.

— 3a nBa aua? — nepecnpocui Hukonan. — Jla 5To MpakTUYECKH HEPEAbHO, TeM Goee
C YJQJIEHHBIMH COTPYAHUKAMHU.

— Bor! — OpsoBa MHOTO3HAYMTENBHO MOJHSIA YKA3aTENbHBIM majien. — VIMeHHo!
3Ha4MT, HAJI0 BO3BpAIIATh YacTh MporpaMMucToB B oduc. C 3aBrpamHero qus. [pyroro Bexona
HET.

— CrnoxnoBaro 310 0ynet, Upuna I[lerpoBna. Jla u kyaa ux caxxarb? Mecta yxe HeT. Mbl
U CaMH JIpYT y Jpyra Ha rojioBax cuauMm. [lomemienue-To Mbl cau.

— Hano, Kons, nago. Paccanu mx kxak xouemb. YacTh Bce paBHO y KiueHTa Oyner
TYCOBAaThCA.

Bepuysiuce k cebe, Hukonan 6bicTpo Habpocan nmuckMo: «JIpy3bsi MOM, y HAac CpbIBAETCS
OYeHb CEpPbE3HBIM MPOEeKT. UTOOBl MpemoTBpaTHTh  Katactpody, HaM HEOOXOIMMO
MOOUIN30BaThC U 00beAMHUTHCA. [103TOMY pyKOBOJICTBO KOMIIAHUU MPU3BIBAET BAaC BEPHYTHCS
Ha cBou paboume Mecta B oduce. Co cBOell CTOPOHBI IPOIIy BAac CAENaTh 3TO 3aBTPA Ke.
braronapro 3a mOHUMaHMUEY.

Ternepb BO3HHK BOIPOC, KOMY OTHIPaBUTh 3TO cooliieHue. «MyxuH? — paccyxaan
Hukomnau. — Ero MHe u napom He Hano. Toabko BOJOKUTHT. KOMKOB? DTOro 00s3aTeNnbsHo —
3oio0tass ronoBa. Koro eme?» HemHoro mnomymaB, oH BOWI ajapeca 4eThIpex JyYIIMX
COTPYIHUKOB-BETEPAHOB M Hakal KHONKy «Otnpasuth». B stux moasx Hukxomaw He
COMHEBAJICS: OHM PabOTaNd B KOMIIAHWM C MOMEHTa €€ OCHOBAaHHMS M HHUKOIJa HUKOTO HE
MIOJIBOMIIH.

He nponuio u necatu MUHyT, Kak TenedoH B3IpOrHy/ OT BXOJAIIEro 3BoHKa. — Citymiaro,
— nogusn Tpyoky Hukonau. — A, Cepreu, npuser. [lomyumn mucsmo? Hy?

— A rOoTOB, — OTBETHII CepFeI/IVFpOMKI/IH. — JHlaxxe pan, ecnu yectHo. HeynoOHo MHE foMa:
paboTaTh Hajo, a MOJIyYAIOTCS BCAKHME MENeHKU W JomairHue nena. «Tak, ¢ ['poMKHHBIM Bce
0’Ken», — mopyman Hukosmau u, He M0KUAasACh OTKIMKOB OCTaJbHBIX MPOrPAMMHUCTOB, HaGpal
tenegon KomkoBa. Ha ToM KOHIle MpoBoJa YTO-TO 3BSIKHYJIO, TPOXHYJIO M HaKOHEI[ pa3jacs
4eI0BEYECKHUIl TOIOC:
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— MapcuaHne npuBETCTBYIOT Bac!

— KOMKOB, TbI IbSIHBIH UTO 17

— Komnb, s TpesB, kak crekibimko.. [IpounTan s TBoe nucbMo. BeIiiTH, K COXKaJIeHUIO, HE
CMOTYy.

— D10 ele noyemy?

— He xouy, — npocto orBetrs1 KomMmkoB. — MHe noma HpaButcst paborats. He Hano B
nmpoOKax Topyath 1o nongHs. J{a u BooOIe oaHu crutoniHkle mitockl. He, He Oyay s Bo3BpalaThes
B o(uc.

— 5 Te6s yBomo — 1 cuau goma! — copsaiucs Hukonaw.

— VYBonbHsaH, Konb. — KoMKOB ObLI COBEPHIEHHO CIIOKOEH. — $I ¢ IOIMUHKA paboTy
Hauxy. A Tel 4ero aenats 6yaemn? S ¢ ToGOH yke cKonmbKo jeT paboTaro? Jlecars. [Tonsan? A stu
MOJIOJIbIE HOBBIE, YETO ThI OT HUX N00bembca? BOT u momymail, mpesk/ie 4eM yBOJIbHATD.

[Toxoxuit pasroBop cocrosuics y Hukonas u ¢ MyancoM — TOT TOKe HAOTPE3 OTKA3aJICs
BBIXOAUTH B ouc. [lo ueTBepToro corpyannka Hukomnau Tak u He 103B0HMICA. B utore Ha pa6ory
JOJKeH ObLT BBINTH TONBKO ['poMkuH. MckaTh KOro-To emie cMmbIciia He ObUIO: OcTajbHbIe
MPOTPaMMUCTBI JISHCTBUTEIILHO Pa0OTany B KOMIAHUHM HEJIABHO M B CXKAThIC CPOKU C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPABHUIIUCH.

«3aueM OHa BceX MPOrpaMMepoB U3 oduca BeIcTaBmwiIa? Y Hee, BUIUIID JIU, IPOTPECCUBHBIC
WJIEH, a MHE pacxaéobiBait!» — cokpymancs Hukonan..

«OTKa3anuch BHIXOJUTH Ha paboTy?! DTO yKe HU B KaKue BOpOTa He Je3eT! — HerooBaa
OpioBa. — U 3710 Hamm ay4ine kaapsel, Hama onopa! CoBceM pacnyCTUIIUCH, CUS 10 JOMaM.
Jla, He MOTYT HAIlM JIFOAU O€3 MOCTOSHHOrO Haa3opa. UyTh Jaiub clabMHKY — U BCE, HOJIHBIM
npuser. Jla u cama s xopomia. Pemuia Ha apenie c3koHOMUTH! A BbILIo uTo? [ToHbIM IpoBal.
A Benp kakas uzaest Obuia! ['enmanpHas. becnpourpeimHas npaktudeckd. HaBepHoe, s TUIOXO
MOJArOTOBMIJIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pazornana Hapoxa mo gjomaM — U Bce. A Hal0
OBLIO TTPUAYMaTh, KAK KX MOTUBUPOBATH, KAaK KOHTPOJIUPOBATH Ipoiiecc. UTo ke eme s caenana
He Tak? [louemy Bce momwno Hanepekocsk? B yewm s ommbnacs? U 4ro sxe MHE JenaTh ceiuac —
U C COTpyIHHUKaMU, U ¢ “Culyriom”, u BOOOIIIE.. »

Cutyanuio KOMMEHTHPYIOT IKCIIEPTHI

Jlenuc Pemmn, renepaibHbIil JHPEKTOP POCCHIICKOro NMpeAcTaBUTEIbLCTBA Lenovo

OpJ1oBa, 6€3ycII0BHO, MOTOPOIMIACH TIEPEBOIUTE COTPYAHUKOB B «JIOMaIiHuil opucy. Ona
NPUHSIIA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO3aB 0a3y i1 HOBOM CUCTEMBI paGOThI. A MEXKIY
TEM MOI00HBIE TIPOEKTHI TPEOYIOT CEPHEHOM TTOATOTOBKU. B 4eM HMEHHO OHA JIOJKHA COCTOSTH?

Bo-niepBbIX, HY)KHO TIOHSITh, KTO H3 COTPYIHHKOB CItocoOeH padboTaTth Aoma, a KTo HeT. Bo-
BTOPHIX, — 00ECIEUHTh JII0JeH BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Telae(OHOM, (akcoM,
obopynoBanueM g KoHpepeHicBszu u T.1. Kpome Toro, cienyer co3nate MHTEpPHET-0a3y, B
KOTOPOH MOXXHO ObIIO ObI 0oOmiaThess M 00CykaaTh paboune Bompockl. [lomHoneHHbI 0OMeH
uH(OpManueil 0YeHb BaKEH — OH JIEPXKUT JIHOJEH B ToHyce. HeoOX0MMMO Takke yCTpauBarh
peryIsipHbIe BCTPEYH JUTSl yAAIEHHBIX COTPYIHUKOB. Ha 3THX coOpaHusX cTaBsTCS HOBBIE 33/1a4H,
BHOCATCSI KOPPEKTHUPOBKH, KOJUIETH JIENATCSA APYr ¢ APYrOM MHEHHUSMH U PELIalOT NMPOOJIEMBI.
Takue BCTpeud MO3BOJIAIOT JBUTATHCS BIIEPEN C Y4ETOM BCEX YTOYHEHHMH W 3aMedyaHuit. B-
TPEThUX, PYKOBOAMTENb JOJDKEH CO3[aTh TPaMOTHYIO CHCTeMy MoOTHBanuu. Hampuwmep,
CTaHJAPTHBIA NPEeMUATbHBIM MakeT MOXHO JIOMOJHUTH OoHycamu. He Menee >QexTHBHBIM
CTHMYIIOM CTaHYT MPHU3bI U IOYEeTHBIE 3BaHMs. CKakeM, Ha 00IIeM cOOpaHHH MOKHO HAarpaJuTh
JIyYIIMX COTPYAHUKOB, NPHAyMaB LIyTIMBbIE HOMHHALMH: «CAaMbIi JIOMAIIHUIY, «CaMbIi
YIAIEHHBINY, «CaMBIH OT3BIBUMBBIN» U T.J. IIpUIETCS TAaKKe BBECTU CHCTEMY INTPAdOB: JIFOIU
JIOJDKHBI TIOHMMATh, YTO HAPYIIEHHE YCIOBMH KOHTPAKTa — IIOJOXKHUM, CPBIB CPOKOB —
HEM30EKHO YIapuT 110 ux KapMany. W mocieaee: uTo0bl M30€KaTh HEMPUATHOCTE, HEOOXOIMMO
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BBICTPOUTH YETKYIO CHUCTEMY KOHTPOJS. 3BOHHUTH W MPOBEPATH, JOMa COTPYAHHMK HIIM HET,
OECCMBICIIEHHO: OH BEJb MOXKET M Ge3aenbHudarh. C MOEH TOYKH 3pEHHs, OCHOBHOM MOKA3aTelhb
> pexTuBHOCTH M060i PaboThl (He BaKHO, OQUCHON MIIM HAJOMHOI) — 3TO pe3ynbTar. Eciu
3a/1a4a BBINIOJHEHA B CPOK M KQUECTBEHHO, 3HAYUT, COTPYIHHUK pabOTaeT B IMOJIHYIO CHITY.

VY HAac B KOMIAHMU <«JIOMAmIHUN OQHC» — 4YacTh KOPHOpaTtMBHOM mnoauTuku. C
OpraHu3anuel TakoM CXeMbl pabOThl HE BO3HUKIIO HUKAKUX MPOBIIEM, XOTS CHaYalIa COTPYAHUKH
HEJIOyMEBAJIN: OHHU K€ IPUBBIKIN CUAETH B odrce. Ho Bckope Bce MOHSIN: TPYAUTHCS A0Ma —
coBceM He crpamHo. OcoOEHHO €ClU y4ecTh, YTO Hallla KOMIIAaHUS — MEXAYyHaponaHas, ¢
IPE/ICTABUTENILCTBAMU B Pa3HBIX 4acTAX cBeTa. [103TOMy mpuXoAuTcs IenaTh MONPaBKH Ha
BpeMsi: KOT/Ia OJIHU 00CYKAat0T paboune BOMPOCHI C a3UaTCKUMHU KOJIETaMH, IPYTHe eIle CIIAT,
3aTO HOYBIO OOIArOTCsA ¢ 3amagoM. PasHuma Mexnay MOMaIllHUM ¥ TPaJAWIHOHHBIM O(pHCOM
HUBEJIMPYETCS, TIOTOMY YTO KKBIN CaM IUIAHUPYET CBOM JIEHb.

KoneuHo, 1 y Hac OBIBAIOT HEMPOCTHIE CUTYAIUU, HO MBI CIIPABIISIEMCSI C HUMH IIPU TIOMOIIH
MUKPOMEHEKMEHTA. PaccMarpuBas TEKyIIMM OM3HEC-TIPOLECC B MENbYAMIIMX JETalAX |
IPOBEPsIsE MPOMEKYTOUHBIC PE3YIbTAThI JSSITEILHOCTH HAJOMHBIX COTPYAHUKOB, MBI BBISIBIISIEM
puYKHbEL Hed)(PEKTUBHON PabOTHl U CO31aeM KOPPEKIMOHHBIN maH. Ilocie aToro moam 6o
JOOMBAIOTCS OTIMYHBIX PE3yJIbTAaTOB, JHOO MPOJODKAIOT OTCTaBaTh IO BCEM IMapamerpaM. B
TaKOM CIIy4ae ¢ HUMH MPUXOJIUTCS PACCTaBATHCS: TIPH MEPEBO/IC B 0PHC OHU BCE PAaBHO HE CTAHYT
TpymuTbes nydme. PaGora Ha goMy — 3TO cBoeoOpasHas mpoBepka Ha 3()(EKTHBHOCTS,
OTBETCTBEHHOCTb M PE3YJIbTaTHBHOCTH. [[0TOMY 4YTO, HaXxosCh B OHuCe, MOKHO CKPBITHCS 32
CIIMHAMHM TOBApUILEHi, a JoMa — HET: TaM HY)KHO BKaJILIBaTh U BBITIOJIHATH CBOU 33/1a4H.

B mupe MHOro KOMIaHUH, CIIyXallue KOTOPHIX paboTaloT J0Ma, — 3TO ITO3BOJISAET
COKOHOMHUTB cpeAcTBa. YacTh 3TUX JCHET MOKHO NOTPATHTh Ha IMOOMIPEHUE COTPYAHUKOB, H, €CITU
JIOJM Y3HAIOT 00 9TOM, OHM HaBEpHSIKA CTaHYyT padOoTaTh JIy4lle.

Esjena MeT/IMKHHA, TeHepaJbHbII JHPEKTOP KHHOKOMIAHHH «DenuKc-Ouibm»

OTa ucTopus O YelI0BEKe, KOTOPBIN COBEpILIAET UMITYJIbCUBHBIE NocTynku. CHadana OpioBa
JieNlaeT OAHO, MOTOM — COBCEM Jpyroe. A B OM3Hece Tak HEeJb3s — 3[€Chb MPOTUBOINOKA3aHBI
pe3kue awxenus. llosromy celuac, s Qymaro, T'€pOMHE HYKHO B34Thb TalM-ayT M BCE
IIPOaHAIM3UPOBaTh. B mepByro odepenp €l CleqyeT «pacCOPTHPOBATh» COTPYJHUKOB —
pa3genuTh UX Ha TeX, KTO XoueT paboTarh JoMa, U TeX, KoMy yaoOHee B oduce. Jlroau,
BbIOpaBIIIME MEPBBIN BApUAHT, 1OJIKHBI OANMUCATh KOHTPAKT, I71e OyAYT yKa3aHbl X 003aHHOCTH
U CpPOKHM BBIIIOJIHEHUSI BCeX ATamoB paboT. Takux MpOrpaMMHCTOB HAJ0 OYE€Hb I'PAMOTHO
«3aMOTMBHPOBATEY. JINYHO MHE Ka)KETCS, YTO JYHYLIMHA CTHMYJI — MaTepUalbHbIA. 1 ele o4eHsb
BaXHO YCTAHOBHUTb IIOCTOSIHHYIO CBSI3b MEXIY COTPYIHUKAMHU, KOTOpble OYAYyT TPYIUTHCS B
oduce u JoMa.

BooOwie st cuntaro, 4yTo UAes pazpeluTh NporpamMmucTaM paboTaTh Ha JIOMy — OYEHb
npaBuibHadA. J{eno B TOM, 4TO €CTh JIIOAM, KOTOPhIM HE 00s3aTeIbHO MOCTOSHHO HaXOAUTHCS B
oduce. B 0OCHOBHOM 3TO TPEICTABUTENM TBOPYECKUX TPOPECCHU — CIIEHAPUCTHI, APAMaTyprH,
nucarenu U T.1. OHU TPOCTO He MPHUCTIOCOOIEHBI K 0PUCHON paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBusi. Ecniu Obl MBI 3aCTaBisUIM CBOMX aBTOPOB INpHE3)KaTh B O(HC, TO HaM NMPHUILIOCH OBl
KaXIOMY BBIIEIUTH OTAEIbHBIN KaOMHET M XOMTh BOKPYT HHX Ha IIBIIOYKAX.

B To ke Bpems s yOexx1eHa, 4To 1aJeKo He Bce CLIOCOOHBI paboTaTh BHE oduca. EcTh Takue,
KTO pazbanTeiBaeTcs, pacciabisercs. KTo-To mpocTo He MOXKET COCpPEeIOTOUYUTHCS — BOT 4,
HaIpuMep, He B COCTOSTHUU paboTaTh 1oMa: MeHs Bee oTBiiekaeT. K coxkanenuio, Henb3s1, B3IVIAHYB
Ha 4eJI0BEKa, Cpa3y ONpeeNUTh, K KAKOMY THUITY OH OTHOCUTCS: «O(PUCHOMY» MITH «TOMAIITHEMY».
[ToaTomMy mpuxoauTcs AEMCTBOBATH METOJOM MIPOO M OMIMOOK.

[To cBOEeMy ONBITY MOT'Y CKa3aTbh: YTOOBI HaJaUTh yJaleHHYIO paboTy, HYHO CIIel0BaTh
HECKOJIbKUM MpaBuiiaM. Bo-mepBrIix, HEOOX0MMO MPOIyMaTh 31€MEHThl MoTHBaluu. Kak 51 yxe
cKasana, JIyYIIHi CTUMYI — 3TO JIeHBIU. YeNoBeK JI0KEH TOHUMATh: 9€M OBICTPEE OH BBIOIHHUT
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3aJaHue, TeM ObICTpee MOIyUuT 3apIuiaTy. Ha Harmmx coTpyJHUKOB AEHCTBYET €I11e U TBOpUecKas
MOTHBAIIHS — YEM PaHbIIe OHU HAIMIIYT CIIEHAPHH, TEM OBICTPEE YBUJIAT €I0 BOILIONIEHUE Ha
JKpaHax.

Bo-BTOpBIX, HY)KHO YCTaHOBUTb KOHTPOJIb HaJl HAaJOMHBIMU cOTpyaHuMKamu. UM 3mech
[JIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OO0O3HAueHbI BCE CPOKH, YKA3aHbI CyMMBbI
BO3HarpaxkaeHus u mwrpagdos. biarogaps 3ToMmy J0KyMEHTY HalllM aBTOPBI 3HAIOT, KAKUE OTEPU
OHM IIOHECYT, €CIM COpPBYT YCTaHOBJIEHHblE cpoku. Ho goroBop — 3To emie He Bce.
CyllleCTBEHHYIO pOJIb, KOHEYHO, UTPAIOT PYKOBOAUTENU. M oueHb BakHO, 4YTOObI OHM HE ObUIN
nepbepaMu M JCMCTBOBAJM METOJOM KHYTa W MpsSHUKAa — C TpeoOiajaHueM MpsSHHKa,
0e3yCloBHO. Y HAC B KOMIIAHUH ECTh €ILE OJUH «KOHTPOJIUPYIOIIUI OPraH» — 3TO PEIAKTOPBL
Onu paboTaroT B oduce U MOJACPKUBAIOT OCTOSHHYIO CBA3b C aBTopamu. Eciin 4T0-TO HaeT He
TaK, OHH TYT K€ 3TO 3aM€YaroT U PEIIAIOT, KaK JeicTBOBATh Aajbiie. KpoMe Toro, OHM NOMOraroT
CIICHApHCTaM CIIPABIATHCA ¢ IpobIeMaMu, IPEAOCTABISAIOT UM HEOOXOIUMbIE MaTepHAIIbl U T.JI.
— B 00111€M, OKa3bIBalOT BCECTOPOHHIOIO MOJIEPIKKY.

W B-TpeTbux, CieqyeT TIATEIbHO MOJAXOIUTh K OTOOPY COTPYIHHKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K IIPOBEPEHHBIM aBTOpaM — TE€M, KOMY MbI JOBEpsIeM MM KOIO HaM
PEKOMEHI0BAIN HAJIEKHbIE JIFOJIH.

U Bce paBHO, Kak ObI XOpPOLIO HU ObLIA OTJIAXKEHA TaKasi CUCTeMa paboThl, OT CPHIBOB HUKTO
HE 3aCTPaxoBaH.

Jxennudep TpeneBuy, pykoBoauTes b eHTpa pa3padoTok Google

Curyamus B «IIO-cod1» cioxkunack HEMPOCTas, U CIIPABUTLCA CO BCEMU MpoOiIeMaMu
ensa ju ymgacrces. M Bce ke mompoOyeM pasjeiuTh 3aadd, KOTOpblE CToAT nepen Mpuuoit
[leTpOBHOM, HA TPH TPYINIbLI U MOHATb, KAK MX MOXKHO PEIIMTh. IlepBas — KPaTKOCPOYHbIE:
OpraHu3oBaTh KoMaHay noja npoekT «Cubyria». Bropas — cpeaHecpouHble: NpuUayMaTh, Kak
HOCTYIUTh C JIFOJbMH, KOTOpblEe HE XOTAT paboTarh. TpeTbss — IOJITOCPOUHBIE: CleNaTh Tak,
YTOOBI COTPYJHUKU OCO3HABAIM CBOM 00S3aTENIbCTBA 110 OTHOLLIEHUIO K KOMaH/I€ U KOMIIaHUM B
LEJIOM.

Ceiiuac Ha Mecte Wpunsl [leTpoBHsI 1 Obl oniepiach Ha nipenanHoro Ceprest I'pomkuna. Emy
MOKHO MOPY4YHUTh C(HOPMHUPOBATh M BO3IVIABUTH HOBYIO KOMaHAy M3 mporpamMMmuctoB «MI1O-
cod@t». ABTOpUTeT I'pOMKHMHA, KOTOPOTO BCE BOCHPUMYT KaK «CBOET0», CKOPEE BCETO OKAXKETCS
HECPaBHEHHO BbIlIE, 4eM aBTopureT Hukonas BupanoBa. Berynus B HOBYHO JOJKHOCTB, OH
JOJKeH OyAeT IpeXkIe BCEro HalaJuTh B3aMMOAECHCTBHE MEX]Y JIIOJAbMH, IIOTOMY UTO YCIIEX
pa3paboTKN BO MHOTOM 3aBUCUT UMEHHO OT CIIaXX€HHOCTH KOMaH[Ibl. 1, KOHEuHo, 51 CuuTaro, 4to
JYYIIUX COTPYAHUKOB HYKHO NMPEMUPOBATh. ECIM MPOEKT OKaXeTcsl ylAauyHbIM, TAaKUE PACXOIbl
Oyayt onpaBnanbl. Eciu HeT, To y Upunsl [leTpoBHBI B 1I000M cilydyae BO3HUKHYT CEphe3HbIE
po0OJIEMBI.

Yr1oObl MPOrpaMMHUCTBI MOTJIM pabOTaTh JOMa, HEOOXOIUMO HAUTH CIOCO0 M3MEpPATh UX
s ¢dexkTuBHOCTS. Hampumep, NHCTaHIMOHHBIX MPOJAXKHUKOB OLIEHUBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHHM 3aKJIIOUWIH, a CHEUAINCTOB 10 TEXMOIAEPKKE — IO KOJIMYECTBY PEIIEHHBIX
npobsieM. Y MporpaMMHUCTOB Bce HE Tak mpocto. [1o3ToMy B UX TPYAOBBIX JOTOBOpax JOJKHBI
ObITh yKa3aHbl KPUTEPUHU OLIEHKH PAa0OOThl M MEPEUUCIICHbl OCHOBHBIE PE3YJbTaThl, KOTOPBIX
HYXXHO JOOMTBCS 3a TOT WK UHOM cpok. [To-xopomemy, Upune [TeTpoBHE Ci1e10Bano Obl BHECTH
3TOT MYHKT B KOHTPAKThl J0 TOr0, KaK paclycKaThb BceX MO jJoMaM. TakTh4yHee cOOOIIUTh
COTPYJIHUKAM O BBEJACHHMM CHCTEMbI OLICHKH MPOU3BOJUTEIBHOCTH U OOBSACHUTH UM Ba)KHOCTh
storo mara OpIOBOH TIOMOKET SKCIIEPT MO KaAPOBOM NOIUTHUKE. S TyMaro, B HTOTe GOJIBITHHCTBO
IIPOrPaMMUCTOB BEPHETCS K HOPMAJIBHOMY PEKUMY, HO, CKOPEE BCEr0, HAUyTCS U TaKUE, KTO HE
pUMeT HOBOBBeAeHHE. PaboTaTh ¢ ATHUMM JIOAbMHU OYAET CIO0KHO, MO3TOMY MX HpPHIETCS
MOCTETNIEHHO BBIBOJUTH M3 KoMaH/bl. KOHEYHO, MpH TakoM nojaxoje arMocdepa B KOMIIAHUU
MO’KET UCTIOPTUTHCSI — HO JIMIIb HAa BpEMSI.
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CraB T1aBOil KOJUIEKTHBA Pa3pabOTIHKOB U TECTEPOB, | POMKMH JTOJIKEH IIPUHATh y4acTHE
B CO3JaHMM HOBOM CHCTEMBI MOTHMBALMH. Ba)KHO MOHMMATh, YTO MOTHUBAIUS — JTO HE TOJIBKO
nenbru. OTIMYHBIA cTUMYIT 171 3G GeKTHBHON paboThl — APYKEMOOHas ¥ HENPHHYKIECHHAS
aTMocdepa B KoMnaHuu. JIFo1u JJOIKHBI YYUTHCS APYT Y IPYTa, MOCTOSTHHO COBEPIICHCTBOBATHCA,
a ITOMY 3HAYUTEIBHO CIOCOOCTBYIOT JTOBEpUTENbHBIC OTHOIIEHHS. OueHb OoJiblnas Onrmoka
I/IpI/IHBI HeTpOBHbI B TOM, 4YTO OHa pa3BHBaJIa TOJBKO ACJIOBBIC KOHTAKTHI IMOAYMHCHHBIX. B
Google MbI oompsieM CBOOOJHOE OOIICHHE U OOMEH HIESIMH, ¥ JIFOJIU ATO 1eHsAT. Kpome Toro,
HaIlll COTPYOHUKU oduuuaibHo MOryT TpaTuth 20% pabouero BpeMEHH Ha MPOEKTHI, HE
VMEIOIME OTHOLIEHHS K MX TEKYIIMM 3aJaHUSAM. JTO MOMOTaeT MOAIAEPKUBATh TBOPYECKUM
HACTPOM M JEPKHUT IFoAed B TOHyce. M, Kak MOKa3bIBAE€T MNPAKTHKA, U3 TaKHX IPOEKTOB
POXIAAOTCA O4YCHb HWHTCPCCHBIC W IIOJIC3HBIC IPOAYKTBI, a Yy COTPYAHHUKOB IIOABJISACTCSA
BO3MOXXHOCTh MCIBITBIBATH YTO-TO HOBOE, YIIIYOJSITh CBOM 3HAHUS M IOJyYaTh OIBIT B PAa3HBIX
chepax. dymaro, Upune IlerpoBHe cTomyio Obl OOpaTUTh BHHUMAaHHWE HAa TMOIOOHBIE CIIOCOOBI
MOTHBAIUH.

Outer IlpycoB, nupekTop AenapraMeHTa no padore ¢ nepconanom «Auacogpr»

S nymaro, yTo HajoOMHas paboTa ObIBae€T MOJE3HA, a TBOPUYECKUM JIOASM YacTo Jaxe
HeoOxonuma. Ho opranu3oBbiBaTh ee Hy>)kHO ¢ yMoM. Co3/jaBasi HOBYIO CUCTEMY, HaJJ0 CHaJasa
IPOTECTUPOBATh €€ Ha HEOOJIBIIOM MUIOTHOM MPOEKTE. ITO O3HAYAET, YTO CIIEAYET OTIPABIAThH
0 I0MaM He BCeX cpasy, a JIMIIb HeOONIbIIYI0 YacTh COTPYIHUKOB, KEJIATEIbHO MaKCUMAJIbHO
CaMOCTOSITENIbHYIO U 000c00aeHHY 0. 1 Ha 3TOM «@mioTe)» OOKaTaTh HOBYIO MOTHUBALIMOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBHUE JTIOIEH U IPEILYCMOTPETh BCE PUCKH.

Ha Mou B3IJIsi1, O/IMH U3 BKHEHUIIHMX BOMPOCOB, KOTOPBIA OpIioBa 0001112 BHUMAHUEM, —
Croco0 CBSI3M MEXIY YJAJICHHbIMH cOTpyaHuKamu. Jlroau, pabortaromue goma, 00s13aTEIbHO
JIOJDKHBI OOIIAThCS U KOOPAUMHHMPOBATh cBoM JeicTBud. Ho ofaHO neno, Korjga Thl CHAMIIb 32
COCEIHHMM CTOJIOM M TOBOpHIIb: «Bacs caenait To-1o, [leTs cenait To-1o», U APYroe, KOraa JIKIu
HAXOJATCS TAJIEKO JPYT OT APYTra, — TYT yXKE HYKEH HHOM KOMMYHHKAIIMOHHBIN KaHail. B oduce
B K&XXJIOM I10/Ipa3/ieJIeHUN HaJaKeHbl ONpeeIeHHbIE CBsI3U — (opMalibHble U He(hopManbHBbIE,
— KOTOpbIE CIIOCOOCTBYIOT B3aUMOAECHCTBUIO COTPYAHUKOB. Pa3opBaTh 3TH CBSI3U IIpU MEpPEX0/ie
Ha HaJIOMHYIO paboTy OoueHb JieTKo. I 4ToOBl BOCCTAHOBUTH MX, HY’KHO KaKk MUHHUMYM CO3/1aTh
eANHYI0 0a3y, B KOTOPYIO Bce OyAyT BHOCUTh MH(OpPMAILIMIO O CBOUX 3a/layax, KOPPEKTUPOBATh
CTaTyC UX BBIMOJIHEHUS U T.1.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBAIMH
pyKoBoauTeNel U coTpyaHukoB. Hanpumep, Hukonam He 3HaeT, Ha YTO YXOMAT JEHBIU €O
OTJIeNa, U HE BHUKAET B BOIIPOCHI PEHTA0EIbHOCTH — a BE/b OH YNPABJISET IIPOLIECCAMH U OT HETO
MHoroe 3aBucHT. W eciin OpiioBa GopeTcs 3a MOKa3aTeNy, el CIelyeT BOBIeYb B 60ph0y Beex
PYKOBOJMTENEM, a JUI 3TOTO MX HY)KHO 3aHHTEPECOBATh. UTO KacaeTcsi pANOBLIX COTPYIHUKOB,
TO C MEPEX0J0M Ha JHUCTAaHIMOHHYIO pabOTy CXeMa MX MOTMBALUU TOXE JOJKHA U3MEHHUTHCS.
Ecnu B odrice 0HM OpHEHTHPOBAIIUCH HA TPOLIECC, TO I0Ma CIEIYET COCPEIOTOUUTHCS B OCHOBHOM
Ha pe3yabTaTe. IHBIMU cii0BaMu, cienan padoTy — MoIy4usl OOHYyC, HE clienall — HE MOTY4HIL.
Eme nyumie cBs3aTh MOOIIPEHHE CO CPOKAaMH cOauyd HpOeKToB. Eciam oM HamensTcs Ha
JOCTHKEHUE €AMHOI0 pe3ysibTaTa, OHM MOWMYT, YTO OLIMOKAa JHOOO0ro M3 HUX OTPA3UTCS Ha
noKa3aTessiX NoJpa3IesIeHus], TPOEKTa U KOMITaHUH.

[To cBOeMy OmBITY s 3HAIO, YTO MPOU3ZBOJUTENLHOCTh TPyJa JO0Ma U B ouce — pas3Hasl.
JloMa MHOro OTBJIEKAOUMX (PAKTOPOB, M YEJIOBEK HEBOJBHO pACCIalNIAeTcsi: TO TMOCHHT
MOJIOJIbIIIE, TO YalKy MOMNbeT, TO B Mara3uH cOeraer. [loaTomy Xopoimio Obl KOHTPOJIHUPOBATH
IIPOLIECC €€ U Ha MPOMEXKYTOUYHBIX CTaAusaX. B maeane KOHTPOIb IOJKEH OCYLIECTBISATH HE
TOJIBKO PYKOBOJUTEIb, HO U 3aKa3uuK. ECcM OH cieuT 3a X0/10M paboT Ha BCeX ATamnax, TO MOKET
BHOCUTh HEOOXOIHMMbIE KOPPEKTHUPOBKH W B KOHEUHOM HUTOI€ MOJIYYUT UMEHHO TOT MPOJIYKT,
KOTOPBIN €My HYXEH.
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Kak Ob1 51 moctynun B 3Toi curyauuu? S BHKy jaBa BapuaHta. [lepBblii — mocTaToyHO
paIuKanbHbIi — BEpHYTh BCEX NMPOrPaMMHCTOB B OPHUC U HAYaTh IKCIEPUMEHT ¢ HyJs. To ecTh
CO37aTh MUJIOTHBIM IMPOEKT M Ha HEM «O0OKaTaTh» CXEMbl B3aUMOJEHCTBUS W MOTHUBALUU
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe KaxkeTcst, 00Jiee pealbHbIi — OCTaBUTb BCE KaK €CTh U B CPOYHOM IOPSIIKE
pa3pabaTbiBaTh W BHEIPSTH HOBBIC NPHHLMUIBI, MOAXOIAIIME A JUCTAHUMOHHOW pabothl. K
3TOMY HpoLeccy s Obl 00A3aTENBHO MPUBJIEK MPOBEPEHHBIX JIFOIEH U3 YKCIIa IPOrPAMMHUCTOB K
tectepoB. Ecinu OpnoBa npuciaymaercs K X COBETaM, OHA HAaBEPHSKAa BBICTPOUT I'PAMOTHYIO
CUCTEMY yIalEHHON PabOTHI.

Bonpocbi:

Kak Bel MoxxeTe oxapakTepu3oBath pykoBoauTtesns komnanuu Mpuny Opioy?
CKOJBKO JIET OHA PYKOBOJIUT Kommanueit? Crana v OHa JTUJEpOM B CBOEH oTpaciu?
Kax OpnoBa npuHuMaia ynpaBjieHYECKUE peLIeHUs?

B yem nposBisiiachk HenpeackasyeMoCThb €€ XapakTepa, UMITyJIbCUBHOCTb?

Kak npunumanock OpIioBoii perieHue o nepexoie COTPYAHUKOB Ha «IOMAIIHUN opuc»?
UYTo HyXHO ObLJIO IPEANPUHATH PYKOBOJCTBY, UTOOBI IIEPEX0/] Ha JOMAIIHUI opuc ObLI
yCHemHbIM?

7. Kakue mpocueTsl ObUIM JOMYIIEHBI B PELICHHUSX MO MOTHUBALMM U CTUMYJIMPOBAHMIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

- Kakas cuctema orutatel 6bu1a pazpadorana? beia i mpoymMaHa 3Ta CUCTEMa OIUIaThl U
o0cyXxieHa ¢ COTpyIHUKaMu?

8. Bce 1M coTpyTHMKH UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHO? OOCyKAanock Ju 3TO ¢
HUMU?

9. beina nm pazpaboTana (WM CylIecTBOBaja) Kakas-IMOO CHUCTeMa KOHTpPOJS 3a
JeSITeTbHOCTBIO YIAIGHHBIX cOTpyAHHKOB? Kak BooOIIe ocymiecTBiIsuiach (GyHKIUS KOHTPOJIS
BBINOJIHEHUS 3a/laHUi?

10. Cuwmraere au Bpl, uTo pabora Ha IOMY SIBJISETCS MPOBEPKOH Ha APPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTb?

11. Yro Bel moxere npemioxutb OpnoBoit? Kak «BbIpylIMBaTh» W3 CIOXKUBLIEHCS
CUTYallUU U KaKU€ PELIEHUS CIIeNyeT IPUHATH?

ocoukrwhE

3aganme 2. Ilo pesympraTam pa3bopa KeHC-CUTyalluM COCTaBbTE JOJKHOCTHYIO
MHCTPYKLUIO JUIsl COTPYIHUKA T10 33JaHUI0 TPENO01aBaTes.

3ananmne 3 AHaau3 npakTHYeckoii curyanuu: «He TpaHKupbTe 4Yel0BeKO-4achl Ha
coBemanmns»?

BOApIIMHCTBO KOMIAHUN IPOAYMBIBAKOT CIIOXKHBIE HHCTPYKLUUU II0  YIIPABJICHUIO
KaluTajaoM, TpeOYyIoT yOeauTEeTbHOr0 00OCHOBAHUS Ui JIFOOBIX MHBECTHIIMM, yCTaHABIMBAIOT
[IOPOroBbI€ 3HAYEHMS M TINATEIBHO IIPONKCHIBAIOT IIPABO PACHOPSKATHCS CPEICTBAMHU B
3aBUCUMOCTH OT PaHra pyKOBOJIUTEII.

Hao6opoT, BpeMs COTpYAHUKOB pacxonyercs Oe3 orpaHMYeHUi. 3BOHKH, NEpenucka,
BCTPEUH, TeJIEKOHPEPEHIIUN CHENAal0T MO0 HECKOJIbKY YacoOB B JICHb.

12 Majika MaHKHHC — naptHep otaencHus Bain B Can-®paHnucko, BO3rIaBIONINA oapasaencHine CeBepHOH U
OxHo#t AMepuku 1o oprerpateruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoaurens otaena
texHonorui Bain no CesepHoii u FOxxHolt Amepuke, naptHep otnenenns B CaH-®pannucko. ['peropu Kaiimn —
napTHep OTaeNia TeXHOJIoruid u oprerparerun B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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VY KaXI0ro ympaBieHIa, HO KOMIIAHMUHM IO CYTH HHMKaK HE PEryJupyIOT UX OOIIEHHeE.
bonpmMHCTBO OpraHm3anuii BooOIle HE OTCIEKHMBAIOT, HA 4YTO YXOAUT BpEMs, U IOTOMY
HEYAMBHUTEIBHO, YTO €r0 TPATAT HEMPOAYKTHBHO — Ha OCCKOHEYHYIO MEPENUCKY, HEHY>KHbIC
BUJICOKOH(EpEeHIMN U mycThle coOpaHus. Bce 310 mpsAMoil yOBITOK: yachl, IPOBEIECHHBIE Ha
COBEIIAHMHU Y HaYaJlbHUKA, OTHATHI y KiIueHToB. LITatel pa3ayTsl, Or0pokpartus 1BeTeT, pabora
3ameassieTcd, 10xoabl najaT. COTpyIHUKU Bce OOble BpEeMEHH IPOBOJAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHePKMEHT 0ObIYHO HaIlPpaBJIeH Ha AEHCTBHsI caMoro yenoseka. Koyuu yuar, kak He
YTOHYTh B AJIGKTPOHHOMU TEpenucKe, He MOCceIaTh Bce cCOOpaHust MOAps U Tak jnanee. LleHHbie
pPEKOMEHIalluy, HO, YBbI, CJIE€0BaTh UM ObIBaE€T TPYAHO: 3aBEICHHBIN B OPraHU3aLMM MOPSAIO0K
3aTATHBACT, HA YEJIOBEKA CBHIMUTIOTCS MHCbMA, COOOIIEHUS, IPUITIALICHUS HA BCTPEUH, KOTOPHIE
HEJb3sl UTHOPUPOBATh — HMHA4e OOMIATCS KOJUIerd, a To U Oosbiioil 6occ. Ecnu g Bamei
KOMITaHUH paboTa 3aKJII0YaeTCs B HETIPEPHIBHOM OOIIEHUH, TO BHIOOPA MPAKTHUECKU HE OCTACTCS:
IUIBIBUTE Ha JPYTYIO CTOPOHY, KaK TOJIBKO CMOXKETE.

HexoTopblie COBpeMEHHO MBICIISIINE KOMIIAHUHU PEIIUTEIIEHO CMEHHIIH TTOIX0/];: OHU XOTHIT,
YTOOBI PYKOBOAMTENIM LIEHWIN JPAroleHHbIH pecypc BPEMEHU U OEpPEeKHO UM PACIOPSKAIKCH.
CBoii O10KET YacOB OHM TUTAHUPYIOT CTOJIb XKE TIIATEIBbHO, KaK (PMHAHCOBBIN. DTH OpraHU3alun
HE TOJBKO COKPATUJIM aIMUHHCTPATUBHBIE PACX0/Ibl, HO M BBICBOOOAMIIN BpEeMsl pyKOBOAUTENEH
U COTPYIHUKOB, CTUMYJIMPOBAIIM HHHOBAIIUH U B PE3yJIbTaTe YCKOPHIIH POCT.

B ynciax: Kak OpraHu3aluy TepsoT BpemMst

Ounau ['poys, Ob1BIIMI TeHaMpeKTOp Intel, roBopmin: «Bwl ke HE TOMYyCTHTE, YTOOBI KOJUIEra
BOpoBall obopyznoBaHue u3 oduca? Tak He MO3BOJANTE €My KpacTb y TOBAapHILEH Bpemsi».
KoneuHo, Takoro poga Kpa)KM 4acTO COBEPIIAIOTCS HEYMBIIUICHHO. B KajeHmaph MPOHUKAIOT
BCTPEYU U cOOpaHMsl, KOTOpBIE HE BCErja yJaeTcs YeTKO cIlaHupoBaTh. Camu coO0M MOSIBIIAIOTCS
WHHUIIMATHBBI, TPEOYIONE BHUMAaHUS PYKOBOJICTBA.

OpHako ceifyac KOMIIAHUU PAcHojaralT TaKUMU MHCTPYMEHTAMHU TalM-MEHEKMEHTa, O
KOTOPBIX MPEXIE MPUXOAMIOCH TOIbKO MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTue NPUI0KEHUS IIOMOTal0T COCTaBUTh PACIMCAaHUE, OIIOBECTUTh COTPYAHUKOB U OTCIIEIUTb,
KaK T€ PacXOAYIOT 00Iee BpeMsi OpraHU3alIiH, TO €CTh €€ Pecypchl. MOKHO BBISICHUTb, CKOJIBKO
coOpaHuil NPOBOJUTCS B HEJEIIO, B MECSALl U B I'OJl, U C KAKUMU LEJISIMH, KaKHE OT/ENbI U KaKue
JOJDKHOCTH Ha HUX TMPEJICTABICHBI. DTH MPHUIIOKESHHS BBISIBIISIIOT JaXKe ONPEICIICHHBIE TaTTePHBI
B OpraHU3alluM, HapUMep, NapajjieabHyl0 00paboTKy AaHHBIX /10, TOCIE U BO BpeMs cOOpaHusl.
Pazymeercsi, xommanusi 00s3aHa TapaHTHPOBATh COTPYAHHWKAM TIPHBATHOCTh MEPENHCKH H
OOIIeHus: KOMY HPUATHO OLIYIIATh MOCTOSHHBIA mpucMoTp bombiioro 6pata! Tem He meHee
uH(popMaIroo, KoTopas JaeT OOI[yI0 KapTHHKY pacrpesesieHus Or/KeTa BpeMeHH, coOupaTh
HAaJIo.

Henasno Bain & Company mpoBena uccieqoBaHue Orojakera BpeMeHHM B 17 KpyHmHBIX
KOpIopalusx, IpUMEHUB aHanuTu4Yeckue nHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxonut B ee
COBET JIUPEKTOPOB).

N BoT Hamm riaBHbIe HA0II01CHUS.

[lyHam#u 3JI€KTPOHHOM NEPENICKH. DJIEKTPOHHbIE KOMMYHHKAIIUY, PACCHUIKA U TIEPETTHCKA,
PE3KO MOJEIIeBEB, 3aM0JIOHWIN padoyee MPOCTPAHCTBO. MHOTME PYKOBOJAUTENH MOIYHYaOT MO
200 nucem B neHb — 6osee 30 ThICSU B IO/, @ paCHPOCTPAHEHUE CUCTEMBI OBICTPBIX COOOIIEHUI
U KpayACOPCHUHTOBBIX NPHIOKEHUH ycyryounu mpobiemy (cM. Bpe3ky «OO0poTHas CTOpoHa
3akoHa MeTkanday). Eciam TpeHs coXpaHUTCS, TO BO3HS C AJIEKTPOHHBIMHU TIOCIaHUSIMH 3aiMET Y
pykoBoauTens 0osiee 0AHOTO paboyero Hs B HEJEIIO.
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Jouarue BcTpeun. PykoBoAWTeNnu BBIHYXIEHBI y4acTBOBaTh BO BCe OOJBIIEM 4YHCIIE
MepornpusTiii. OTYacTH MPUYKMHA B TOM, YTO PEKUM TEJIEOCTYIa yIPOCTUI yyacTue. B cpennem
TOM-MEHEDKEPHI TPATIT OoJiee ABYX pabouyuX THEH B HElEI0 Ha KOH(PEPEHLIUU C y4acTUEM TPeX
wim 00Jiee COTPYIHUKOB; B 1IeJIoM 15% BpeMeHH OpraHu3aiuy pacXoayeTcs Ha TH MEPOTIPUSATHS,
U 10151 9Ta HEeYKIIOHHO pacTteT ¢ 2008 roaa. (cM. Bpe3ky «I(PpPeKT pacXoasuxcs KPyrosy).

OrpannyeHHblil KPyr o0umenns. Bctpeu 3a mocnegHue 1Ba ASCATHICTHS CTalI0 OOJIbIIIE,
HO juiib B 20% M3 HUX Y4YacTBYIOT MPEJICTABUTENHM JPYTUX KOMIAHUN WM XOTS ObI OpYyrux
(GYHKIIMOHATBHBIX CITYk0. U maXke eciii COBEIaHUs BBIXOIAT 32 TPAHMIIBI OT/IENA, B HUX 3a9aCTYIO
Y4acTBYIOT HE T€ JIIOAM, a I[OBECTKa COCTaBJI€HA HEKOPPEKTHO: MPOUCXOAUT OOMEH
uH(popMaIrel, a He 00CyKICHHE U TIOUCK alTbTepHATUB. [10 OOJIbIIIel YaCTH BCE 3TH MEPOTIPUSATHUS
HE TOMOTal0T Pa3BUBATh COTPYIHUYECTBO.

ME&I Tak)Ke OTMETHIIH, YTO JIFOJIHM CTAJIM YacTO OTBJIEKATHCS Ha coOOpaHusix. B OonbInHCTBE
OpraHu3alii, KOTOPbIE Mbl U3y4YalH, YYAaCTHUKH TO U JIEJ0 MMOCHUIATN WM YATAIU JIEKTPOHHbIE
MKCbMa MPSIMO Ha CoBelIaHusaX. B onHoi kommanuu 22% mpolieHTa IpUCYTCTBYIONIUX B CPEHEM
NOCBUIAM MO THUCBbMY Kaxzble JecATh MUHYT. bonee TOro, pykoBOAMUTENM TOCTOSHHO
3aMUCHIBAIOTCS Ha JIBA OJJTHOBPEMEHHBIX MEPOIIPHUATHS, a B TIOCIETHUN MOMEHT PEIIal0T, Ha KaKoe
MOWTH, a Kakoe MpomycTuTh. [lapamnensHas oOpaboTka nHOpMaLIUK U TBOITHOE OPOHUPOBaHKE
CHWXKAIT A(PPEeKTUBHOCTh COOpaHWUW, W OpraHU3alMyd HA3HAYalOT JIOMOJHHUTEIIbHBIC
MEPOMPUITHSI, YTOOBI BCE-TaKH JOOUTHCS pe3ynbTata. Ha JOMOMHUTENbHBIX BCTpeUaxX y4aCTHUKU
erie OoJIbIIIe OTBJIEKAIOTCS U TaK Jlajiee 10 OECKOHEUHOCTH.

Henocrarok kouTposs. B 6oibpmnHCTBE KOMIAHUI BpeMs KOJIEKTHBA HE OLIEHHUBAIOT B
JIEHEKHOM BBIpOKeHMH. ECnu HavalbHUK pelui MPOBECTH COOpaHUE, €ro MOMOIIHHK WU
CEKpeTaph pPAacChUIAeT MPUTIAINICHUS WJIH, OTHICKaB OKHO B TpaduKe KOJIEKTHBA, MOMPOCTY
M3BEIIaeT Bcex 0 Berpede. Hampumep, 00HApYKHUB KaKyr0-TO MPOOJIEMY, CO3BIBAIOT IIEJIBIN OTIEN,
MPOCST MPOAHAIM3UPOBATh CUTYALMIO U MPEMAJIOKUTH MEPHI 1O peieHuto. Kak mpaBuio, HUKTO
HE YYMTBHIBAET 3aTpaT BPEMEHHU U YK TeM 0oJiee He TPOCHUT pa3pelieHUs Ha TPOBEICHHUE BCTPEUH.

Huuro:xkublii BbIX0A. B HemaBHeM uccrneqoBanuu Bain Tom-mMeHeKephl OLEHWIH 0oliee
MOJIOBUHBI COOpaHWi, Ha KOTOPHIX OHHM OBbUIM, Kak «HEIDPEKTUBHBIC» WIH «KpaiHe
HeapdekTuBHBIEY. TeM He MeHee OpraHu3aIH PEAKO OIEHUBAIOT MPOAYKTUBHOCTH COBEIIAHUM,
HE TOBOPSI YK O HaKa3aHMIX 32 OECToNIe3HbIe COOpaHUs WIIM HArpajiax 3a IeHCTBUTEILHO IICHHBIC.
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TpynHO MOACUUTATD, KAKYIO YaCTh MMOTEPSHHOT'O BPEMEHU MOKHO ObL10 ObI cOepeus. Hamm
JIAHHBIE YKa3bIBAIOT, YTO OOJBITMHCTBO KOMIAHUN MOTYT BBICBOOOAHTH 10 20% COBOKYITHBIX
pabouux 4acoB, €CJIM BBEIYT KECTKUH KOHTPOJb BPEMEHHU.

Wpea kopoTko

* CTAHAAPTHIUPOBATL NPOUECce
NPUHATUA PelIeHK;

TaAm-MEHERKMEHT HE NOMONET HeKoTopbie KoMNaHuu nNposyioT Hogb#t nojxoa onvpaerca * YCTAHOBHTL EAUHbIA PACNOPAIOK
PYKOBOAMTENAM, ECNH OH BXOAUT HOBLIA NORX0A, OHw GeperyT Ha BOCEMb NPHHLKNOS: coBpaHue:
8 NpoTHEopeYHe ¢ O0LManAMK BpeMA KaK AparoueHHsIf pecype * GOPMHPOBATE NOBECTKY AHA, * BBECTH KONWHMECTBEHHLIE Napa-
# TPEGOBAHMAMH OPraHH3aLUMM. ¥ BeaYT CIOKET BPeMENH CTONL HCXORA K3 NPHOPHTETOS; METPS! ANA HAMEDEHHA BPEMEHHOR
We AHCUMNAMHHUPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HArpy3HM Ha OPraHNIaumo.
WU QHHAHCOBHIA. C Hyns;
* npopadaruieats GH3Hec-NNax 3TM cTpaTeriu NOMOTYT KOMNa-
AR NOGOro NPOeKTa; HHAM OTPAAHTL PYKOBOAHTENEH
* YNPOCTUTS OPICTRYKTYRY; OT NOKYLEHWA Ha WX BPaMA,
* pacnpefeniTs OTBETCTBEHHOCTS CHA3HTL PACXOAb! ¥ NOBLICHTDL
38 MHBECTUUMHM BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'id YIIPABJIEHUSI BPEMEHEM

Hekoropele KOMIaHUM BCepbe3 B3IMCh 3a pellieHue 3Toi npobiembl. OHU cocTaBWIN
OopUIMaTbHbBI OIOJKET BPEMEHU U pacHopsDKAlOTCS MM KaK IIEHHBIM PECYpPCOM, Orpakias
PYKOBOJUTENEH OT MOKYIIEHUH Ha MX BpeMs, JOOMBasICh MPOAYKTUBHOCTH COOpaHMHA U Ipyrux
¢dopmM cBs3u. Ha ux nmprMepe Mbl BBISIBUIM BOCEMb IOJIE3HBIX CTPATETUH.

Crporo or0mpaiite BOompochl moBecTkH BeTpeud. lIpusHak HacTosmero numuepa —
YMEHME BBLIEIATh NPUOPUTET. BaskHO, 4TOOBI COTPYAHUKHM YETKO MPEJCTABISIN cede, Ha 4TO
HY)KHO TPaTUTh BPEMS B IIEPBYIO OYEPE/b, a YTO MOYKHO OTJIOKUThH WJIA BOBCE IPOUTHOPUPOBATH.

Maio KTo CpaBHUTCS B UCKYCCTBE YIIpaBJIEHUsI BpeMeHeM ¢ MOKOoHHbIM CtuBoM J[>xo6coMm.
A cekpeT B TOM, 4TO OH ObLT a0COJIIOTHO 3alMKJIEH Ha OHOH Lenu — ycnexe Apple. Pa3 B rog on
BBIBO3UJI COTHIO TOTI-MEHE/KEPOB KyJa-HUOYAb Ha KypOpT M MPOCHI UX COCTaBUTh CITHMCOK U3
JiecATU MPUOPUTETHBIX 3a]ad Ha cienyroumil roa. Bee ydacTHUKM OT4assHHO OOpOJIUCH 32 TO,
YTOOBI B MIOPT-JIUCT BouLIM uX uaed. Ho /[xobc Opanm mMapkep M BBIYEPKHUBAI CEMb HIDKHUX
NyHKTOB. «HaMm moxa cuily TOJIBKO TpU», — MOSICHSUI OH, TEM CaMBbIM SICHO IOKAa3bIBas, 3a 4YTO
KOMITaHHS OepeTcsi, a YeM 3aHUMaThCs He cTaHeT. Tak J[>KoOC oTceKkan «IryMm» U CTpaTeru4yecKu
MCIIOJIb30Ball CaMbIX CHJIBHBIX COTPYIHUKOB, HE OTHMMAas y HHUX BpeMs HamnpacHoO. TeMIbl
MHHOBAIM B KOMIIAHUM JAJIEKO IMPEBOCXOIWIN CpeIHUE MO OoTpaciu, U B utore Apple 6picTpo
c/enanach OIHOM U3 Gorarefinx B MUpe KOMITaHU.

CocraBbTe 0107KeT BpeMeHH «C HyJIsD». MHOrMe KOMIaHUH COCTaBIISIFOT ONepaliMOHHBIN
Y MHBECTHIIMOHHBIHN OFOKET KaX/IbIi IOl C YUCTOrO JINCTA, HE UCTIONb3Ys KaK OTIIPABHYIO TOUKY
Oro/keT ucrekilero roga. Jlydiime KOMIaHUM Tak K€ COCTaBIAIOT M Oro/keT BpeMeHH. OHuU
«(UHAHCUPYIOT» HOBBIE COBEILIAHMSI JIMILB 32 CYET OTKA3a OT Yero-To, YTO YK€ HAXOJUTCA B ITyJIe
MEPOIIPUATHH.

Bozbmem k mpumepy, Ford Motor. Korna Anan Mynamiu B 2006 roay 3aHsil 10JKHOCTb
TeHIUPEKTOpPa, OH OOHAPYX M, YTO PYKOBOJICTBO KOMIIAHUU TPATUT HA BCTPEUYH OUYEHb MHOTO
BpeMeHH. HeBeposATHO, HO €XEMECAYHO M «BEPXYIIKH» KOMIIAHHUH — 35 YelOBEeK —
MIPOBOAMIIN LIETYIO «HEJENI0 BCTpeu»: MATh OyIHUX AHEH oO0CyKAaau MporpaMMmy U UTOTH. DTH
ceccuu 00XOIMIINCh KOMITAHUH HEJIEIIeBO — JIOPOKEe, YeM OHA MOrJia cebe MO3BOJIHUTh B Ty MOPY.

B xonue 2006 rona Mynnanu o6paTuicst K KOMaHe ¢ Mpocb00il oleHuTh 3Pp(HEeKTUBHOCTh
PEryJSIpHBIX COOpaHUN W MO UTOraM OTCEss HEHYXXHBbIE W COKpaTWJ 3aTSHYTbIE. 3aMETHO
MOBBICKJIACh OT/Jaya BpPEMEHU. PyKOBOJCTBO cTajo ropasfo 0ojee KpPUTUYHO OTHOCUTHCS K
3asBKaM Ha HOBBIE BCTpeud. XOTs MeHekepoB Ford He mpocuim HEeMpeMEeHHO OTKAa3aThCsl OT
KaKUX-1100 MEpOIPUAITHIA, TPeXk/ie UeM Ha3HauYaTh HOBbIE, OHU CpPa3y e MOYyBCTBOBAJIM, UTO UM
BBIJICJICH HEKUI BPEMEHHOM JINMMUT.
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Ceityac BMecTO NATHIHEBHBIX ceccuil Ford mpoBoauT exxeHenenbHbIe BCTPEUH 10 OIICHKE
OusHec--TlaHa.  Bpicimiee  pyKOBOACTBO — KOMIIAHMM — YETHIPE-TISITh  4acoB  00CYXkJaeT
CTpaTeruuecKrue BOINPOCHl U MpOBepsieT pe3yibTarhl. [loBecTka IHS cTaHgapTHas, a IOTOMY U
noArotoBka k Hemy unaer B Ford mo-nakaranHomy, Onaromapsi yeMy yAajaoch BBICBOOOJWTH
TBICSYM Pa0OYMX YacOB M COKPATUTh PAcXolbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBI
UCKaJIM rocyapcTBeHHble cyocuauu. [IoBbICHIICS TeMI MPUHATHS PEIIEHUH, M YIYy4IIHIOCh X
Ka4ecTBO, a 3HAUUT, yckopuics Beixoa Ford u3 xpusmuca.

IIpopadarbiBaiiTe Ou3Hec-TLUIAH JIA JIIO0Or0o HOBOro mnpoekra. Kommanum yacto
«3apa)karoTCs» MHULMATUBHOCTHIO U HAYMHAIOT TPOMO3AUTH OJIMH MPOEKT Ha aApyroi. C Buay Bce
OHHU UHTEPECHBIE, HO OYEHb HEMHOTHUM CYXJIEHO JOUTH 10 KOHLA.

Korga I'spu T'onnGepr cran B mapre 2013 roga renaupextopom Newmont Mining, on
0oOHapyXW1 B KOMIaHUH 87 MPOEKTOB Pa3HOW CTENEHU rOTOBHOCTU. KaXIbIM 3aHMMANICS OJUH
WJIM HECKOJIBKO YJIEHOB MCIIOJIHUTEIBHOIO coBeTa. IHMLIMATUBBI, HAallpaBJICHHbIE HA ITOBBIILICHUE
O6e3omacHOCTH paboT wind A(P(HEKTUBHOCTH AOOBIUM, OBUIM HEOOXOIUMBI, HO OBLJIO MHOTO U
COMHMUTEJIbHBIX — €CJIU MOJICUUTAaTh COOTHOLIEHHUE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxoAALLMXCA KPYFOB
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cn
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Uto0bI COBNIAIATh C «IMUAEMHUEH IPOSKTOBY, [ 0110epr mprKasain COCTaBUTh OM3HEC-TUIaHBI
JUTSL BCeX pa3pabaThiBaeMbIX U HaMeuaeMbIX HHUIMATUB. OTHBIHE, IPEXKIE YeM 3aHATHCA YEM-TO,
PYKOBOJIMTENH MPOBEPSUIM IUIAH U CUUTAIU, CTOUT JIM OBYMHKA BBIICIKU. B KaXIOM MpoekTe
MPOCUUTHIBATACh MperoiaaraeéMasl BeIroja U BCE PacXojbl, BKIIOYAs 3aTpaTbl BPEMEHHU, U Ha
Kbl Ha3HAYaJIM OTBETCTBEHHOTO — TON-MEHEIKEpPa, KOTOPBIA OTYUTHIBAICA O XOHAE
BBITIOJTHEHMSI TIJ1aHAa, & TaKXKe 10 OI/IKETY.

DTH MepbI MPUHECTU pe3ynbTaT. MHOTHE IPOEKTHI, 3aTesTHHBIE elle A0 npuxoaa ['onxdepra,
OBLTM OTMEHEHBI, MOCKOJIbKY MO/l HUMU HE ObLI0 yOeauTensHOro Ou3Hec-IaaHa, a KakKhue-To He
MPOLUIN «3aluTy». Yepes Tpu mecsia noprdonno MHUIKUATUB B Newmont COKpaTUIICs Ha TPETb.
Teneppr KOMIIaHUSI TIABHBIM O0pa30M BKJIaJbIBajla BpeMs B TMOBBIIICHHE O€30MacHOCTH U
s dexTuBHOCTH PabOT.

Yupocture cTpYKTYpy opranusanuu. YeM Oonbliie ypoBHEH OTAENSI€T TeHANPEKTOPA OT
T€X, KTO HETIOCPEJACTBEHHO pa0OTaET C KIIMEHTAMH, TEM J0JIbIIE UET HHPOpMALIUS U TEM TPYIHEE
IIPUHUMATh penieHre. Bece pyKoBOAMTENM 3HAKOT 3TO, HO HE BCE JIENA0T BbIBOALL. U emte: MHOTHE
HE TTOHUMAIOT, YTO Ka)KIbIi TOMOJIHUTEIbHBIA CyNEpBal3€p — 3TO JIUIIHUE PACXOMAbI, JAIEKO
MPEBOCXOAIINE CTOUMOCTh CAMOM IITAaTHOW equHULBI. [I[pomMeXyTouHasi MHCTAHLIUS OPTaHU3yeT
CBOM COOpaHWsI, ¥ 3HAYUT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHUS, KTO-TO MX OIIEHWBATH, U
Ka70e coOpaHue MOpOoXKIAaeT MHOXKECTBO ceOe MOAOOHBIXK. MBI BBIUMCIHMIIHN, YTO B CPEIHEM
MOSIBJICHHE HOBOTO MEHEKepa B OpraHu3anuu 100aBiseT paboThl Ha TOATOpA YEJIOBEKa — €ro
craBka mmoc eme 50% BpeMeHU OJHOr0 U3 MOJYMHEHHBIX, & KaK/bII TONOJHUTENbHbIN BULIE-
MIPE3UJICHT CO3aeT padoTy /ytst 2,6 yemoBeka. MeHeKEPOB U BUIIE-TIPE3UICHTOB COMMPOBOXKIAET
LEJIbIA «KapaBaH» MOMOIIHUKOB, OT JMYHOTO CEKPETapst O PYKOBOJIUTENS KOMaHIbl — M 3TO €I11e
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Oonbire paboTel U usgepkek. (Cm. Bpe3ky «Bo uTo o0oiimeTcs emie OauH PYKOBOJMUTEIH).)
PaboTsl cranoBUTCS BCe OO0IbINE, 8 BDEMEHU — BCE MEHBIIIE.

[TockonbKy TUIIHUE YPOBHHU aJIMUHUCTPHPOBAHUS O3HAYAIOT JOMOJHUTEIBHBIC TIPSMbIE U
KOCBEHHBIE U3/I€PKKH, TOBBICUTH 3(h(PEKTUBHOCTH pabOTHI MOXKHO, YIIPOCTUB CaMy OpraHU3alUIo,
npuyeM HavyaB ¢ BepxHuxX cioeB. B 2010 roxy Kammdopuuiickuii ynusepcuter B bepkiun
CTOJIKHYJICA C CEPbE3HbIMM (PMHAHCOBBIMM 3aTPYJHEHUSMHU: M3-32 HAKOMNMBILIErocs Aepuiura
Orokera y Hero cpe3anu $150 muH. UTOOBI MPOGUHAHCUPOBATH NIESATEIBHOCTh, HA KOTOPOI
JEPAKUTCS peryTalysl YHUBEpCUTeTa Kak ydeOHOro M Hay4dHOro LEHTpa, aAMUHUCTPALMs cTaja
UCKaTh CIIOCOOBI COKpAaTUTh pacxoibl. JleTom TOoro ke roma pekTop yHHBepcutera Pobept
bupreno npemioxun nporpaMMmy YIy4dlI€HHs ONEPAllMOHHOM JEesATEIbHOCTH KaJpOBOii,
¢uHaHCOBOH, MH(MOPMAIIMOHHON-TEXHOJIOTUYECKONH U aJIMUHUCTPATUBHON CiIy:k0 s Bcex 14
KOJIJIEJDKEH U cTa C JIMIIHUM KadelIp yHUBEPCUTETA.

Bee atu cinyxObl cTaHAapTU3UPOBATHN, YIPOCTWIH, CAETATH MEX(PaKyIbTETCKUMH. JTO
HO3BOJIMJIO YJAUTh COTHU HEHYXHBIX «IIPOMEXKYTOUYHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJO
BpeMeHU. PecTpykTypu3anus U ynpouieHue cOeperiiv yHuBepcutTery okono $120 muH B roj.
bepxiin Hay4uscst TpaTUTh MEHBIIIE, a eJ1aTh OOJIbIIIE.

BbiesiMTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaTbl. BOJBIIMHCTBO KOMIaHW He
OTPaHUYMBAIOT KPYr JIIOJEH, 00JajaroluX IpaBoM co3bIBaTh coOpaHusa. B pesynbrate —
pelieHus O TOM, KakK JOJIr0 MPOJJIUTCS 3acelJaHue, KOro I03BaTh M Jake 00s3aHbl Jin
IpUIJIAIIEHHbIE IPUCYTCTBOBATH JIMYHO, 3a4aCTyI0 IPUHUMAIOT HAa HI)KHEM YPOBHE MEpapXHH.
MeponpusTHsi CTOAT HEJIEIIEBO, HO TUIAHUPYIOTCSI OECKOHTPOJIBHO.

K mnpumepy, pyKOBOAWUTENIM KpPYINHOTO HPOM3BOJICTBA HENABHO OOHAPYKWIH, 4YTO
peryisipHble OJyTOPayacoOBbIE COBELIAHMS MEHEIXKEPOB CPEJIHETO 3BEHA 00X0ATCs O0JIee YeM B
$15 maa B ron. Ha Bompoc, KTO CaHKIIMOHMPOBAJ 3TH BCTPEYH, MEHEPKEPhl HE MOTJIM JaTh
BpasyMUTenbHOro orBera. «HukTO... momomHNK Toma pacchuiaeT mpurianieHue, ¥ KOMaHa
cobupaercs». IHBIMU c10BaMH, CEKPETapro MIIAIIETO BULIE-TIPE3UICHTA [TO3BOJICHO TPaTUTh $15
MJIH TI0 COOCTBEHHOMY ycMOTpeHuto. Ecim Obl peub muia 0 mpsMBIX Pacxoiax, HUKTO ObI He
HO3BOJIMJI €MY PaclopsIUTbCs U 3HAUUTEIIHO MEHbILEH CyMMOii.

B apyroil mpou3BOJCTBEHHOW KOMIIAHMU, C KOTOPOM MbI HEJABHO MPOBOJAMIM pPadoTy,
PYKOBOJICTBO HAIIJIO JBa MPOCTBIX CHOco0a COKPATUTh MaJIONPOAYKTHBHBIE coOpaHusi. Bo-
NEPBBIX, TPOAOKUTEIBHOCTh CPE3a C Yaca JI0 Mojydaca, a BO-BTOPBIX, OTPAHUYMIN YUCIIO
YYaCTHUKOB — He 0ojiee cemu. Tenepb, YTOObI MPOBECTH BCTpEUy AJIUHHEE MOJIYTOpa YacoB WIIN
C yyacTHeM 0oJiee ceMH UeI0BEeK, HaJl0 ObLIO MOJIy4aTh pa3pellieHne pyKOBOAUTENS Ha J1BA YPOBHS
BhIIIE. 32 MOJIro/ia OF0/KET BPEMEHH COKPATHUIIN: B IEHE)KHOM SKBUBAJIEHTE BBIUIPHIII OB PaBEH
3apIuiaTte JByXCOT COTPY/IHUKOB.
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Bo 4t0 o6onpeTcs ewe
OJIUH PYKOBOJUTEJb

Y Ka)Kf10ro pyKoBOAUTENA €CTb NOMOLHUKK: OHU 06pabaTbiBaloT NoYTy U roTOBAT
coGpaHus, TaK 4TO UX BPeMs TOXe crieflyeT y4uTbiBaTb. YeM Bbilue paHr
y MeHegkepa, Tem 6o/blue NOMOLHUKOB TpebyeTcs.

20

PABOTA «KAPABAHA»
MNOMOLLHWKOB

| PABOTA, KOTOPYIO Bbl CO3/IAETE
/A NOAYUHEHHBIX

W COBCTBEHHASA
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BWLIE-

NPE3UAEHT
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g
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MEHE/DKEP
[MPEKTOP

UCTOJTHUTENbHBIA

CranpapTusupyiiTe npouecc NPpUHATHS pemieHus. Bo MHOTMX KOMITaHUSX NPOLEAYPbI U
npaBa MpopadoTaHbl TaK IJIOXO0, YTO JIFOH JOJIbIIE 00CYKIAIOT KTO U YTO JOJDKEH PeIIaTh, YeM
HEMOCPEACTBEHHO (OPMUPYIOT M BBIIOJHSIOT pelleHus. B Takux ciydyasx HMMeEeT CMBbICI
BBIPa0OTaTh €AMHBIA U1 BCEH OpTaHU3aIllMH CTAHAAPT: 3TO 3aMETHO MOBBICHT 3()()EKTUBHOCTH
HPUHATHS pelieHUH u cOepexeT BpeMs I APYrux Aedl.

XopommM TMPUMEPOM MOXeT MociayxkuTb Woodside, kpymHeimas B ABCTpajnu
He3aBUCHMas HedTerazoBas koMmnaHus. ['ogamu ymop aenajcs Ha «MaTPUYHBIMN» NPUHLIMIT U
COTPYAHMKH He OBUIM 4YeTKO 3aKkperuieHbl 3a oraenamu. Cucrema crmocoOcTBoBaia
COTPYAHHUYECTBY MEXAY Pa3HbIMHU MOJpPA3/IICHUSIMU KOMIIAHUM, HO MpaBa U MOJOTYETHOCTh HE
ObUTH TIPOSICHEHBI. B pe3ynbrarte Bce 00JIbIe BpeMEHHU YXOAUIIO Ha KOOPJMHUPOBAHUE JICHCTBUIA
pa3IMYHBIX OTIENOB M (MIMATIOB — M COOTBETCTBEHHO BO3pacTanu pacxoisl. B 2012 rony
pykoBoacTBo Woodside mpomnucano psii IPUHIMIIOB, OJHO3HAYHO PACTIPEIEIHB O0sS3aHHOCTH,
npaBa U OTBETCTBEHHOCTb MEXAY Pa3HbIMHU IOJpa3feleHUSIMU, TEXHUYECKHMMHU CIyxkO0aMu U
ITa0-KBapTUPOl KOHILEpHA. MHOrMe COTPYJHUKU MPOILIM CHEUUANbHbI TPEHUHT, OCBOMIU
HOBbIE IPUHIUIMBI paOOThI U MOHSIN, KaK UX MPUMEHATh B CBOMX KoMaHaX. UToObI ycTpaHUTh
UCKYCCTBEHHbIE MPENATCTBUS M YCKOPUTHb IMPOLIECC MPUHATHS pelIeHHM, Obula co3/JaHa
HeOOJIbIIIast CETh «HABUTAaTOPOBY — MPEACTABUTENCH pa3HbIX OT/IEII0B KOMIIAHHUH.

PesynbTarel He 3acTaBuiM cebs xaarh. Pa3o0paBIIUCH C BONpPOCAMU OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO 0oOieryunau npuHsTue pemieHuil. CoIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpAaTST HA BHIIIOJHEHHUE PEIICHUN U BBISBIEHNE HOBBIX BO3MOXHOCTEHN pOCTa.

YcraHoBUTH eAMHBIH pacnopsinok. Hu onHa kKoMmaHMs HE MOYKET BOBCE OTMEHUTh
coOpaHMsI —OHU MOMOTA0T HAJIAXKUBATh COTPYAHUUECTBO U IPUHUMATh OCHOBHBIE pemeHus. Ho
MOYKHO 3aMETHO MOBBICUTh KaY€CTBO BCTPEY, €CIIU COOJII0JaTh HECKOJIBKO OUEBUAHBIX HOPM.

* SIcHo mpomnuceBaTh 1enu coBenianus. B Intel y moboro cobpanust cpazy 00603HA4arOT
3agaun: uHpopmanus o Teme A, obcyxaeHue Temsl B, pemenue no reme C. 3By4uT npocTo, HO
Oyarogapsi TaKUM MepaMm BCe MPUCYTCTBYIOIINE 3HAIOT, K UeMY JOJIKHBI IPUHUTH.

* ['oToBUTH 3apanee. B xommanuu Ford Bce MaTepuainsl s exenenensHoi Bcrpeun BPR
pacchuIaloTCs 3apaHee, YTOObl YYaCTHUKH MOTJIM O3HAKOMUTBCS C HUMHU JI0 COOpaHUs U MEHbIIIE
BpPEMEHU TPaTUTh Ha 0OMEH HH(popMaIMel yke Ha caMOM COOpaHuU.

* Haunnate BoBpems. Eciu yacoBoe coOpaHre HaYMHAETCs BCETO JIUIIb C IATUMUHYTHBIM
OI103/1aHUEM, KOMITaHUs TepAET 8% MOJIE3HOr0 BPEMEHHU.
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B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TaKOro HE MOTepreno Obl. ¢ 3aKkaHUYUBATh
OBICTPO, 0COOEHHO eci ToJKY He BUumHO. CTuB [[00c TpeboBasl «CMEHBI COCTaBay, €CIu BUIE,
YTO YYaCTHUKHU SBUIIMCH HEMOATOTOBICHHBIMU WM IPOAYKTUBHOCTH 00CYXIeHHs, nagaet. Koe-
KOMY 3TO Ka3ajioch 4epecuyp rpyObIM, HO TaK OH MPEAOTBpaIllal HAIPACHBIE TPAThl BPEMEHU U
JICHET.

Nudopmupyiite MeHea:kepoB 00 HUX 3arparax. ['OBopAT, TO, YTO HEJb3s U3MEPHUThH,
HEBO3MOKHO IIPOKOHTPOJINPOBaTh. OHAKO JIUIIb HEMHOTHE OPTaHU3aLUH PETYIISIPHO U3MEPSIIOT
TaKU€  CYIIECTBEHHbIC,  CKa3bIBalOUIMEeCs HAa  NPOAYKTUBHOCTH  MapaMerTphl,  Kak
IPOJIOJDKUTEIBHOCT M TOCEIIaeMOCTh coOpaHuid, OOBEMBI JJIEKTPOHHOW TMOuYTHL. be3
MOHHMTOPHHTa HEBO3MOXKHO IMOHSTH, HA UTO PACXOJyeTCs BPeMs, U TPYAHO €ro OpraHu30BaTh. A
HE 3Has TEKYILUX [10Ka3aTeseil 3aTpaT BpeMEHU, HEBO3MOKHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pykoBOAMTEIN YXKE€ MOJCYUTHIBAIOT, CKOJBKO BPEMEHH OHHU IMPOBOJSAT Ha
coOpaHMsIX ¢ pa3HbIMU KOJUIEKTMBAMM M 110 pa3HbIM MOBojAaM. i 3TOro OCTaTOYHO 3aBECTU
JUYHBIN exeaHeBHUK. Hekoropble koMmaHuu, B TOM uucie Seagate u Boeing, mpoBomsT
AKCIEPUMEHT: IPENOCTABISAIOT MEHEKEpaM IIOJIHBIM OTYET O TOM «OpEMEHM», KOTOpPOE Te
BO3JIararoT Ha KOMIIAHHIO B BUI€ COOpaHUil, 371€KTPOHHON NEPENUCKH U TaK Jaliee.

B Seagate HeckonbKO pYKOBOJMUTENEH Y4YacTBYIOT B CIELHMAIbHON Iporpamme: OHHU
MOJIY4alOT OTYETHI O CBOMX 3aTpaTax BPEMEHH B COMIOCTABICHUH CO CPETHUM JIJIsl pyKOBOIUTENEH
UX YPOBHS. DTU CBOJKU [TIOMOTalOT CKOPPEKTUPOBATh MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JTPATOLEHHBIA PECYPC OPI'AHM3AIIAMU, Ho 3ayacTyio
ero TpataT 3ps. Hu 3a kakue AeHbI'M HaM HU NPHUKYNHUTH K CyTKam JIBaALATh ISTHIA 4ac, HU
BEPHYTh MUHYTBI, IPOBEACHHbBIE B OECCMBICIIEHHON roBopuiibHe. YTOORI Barlia koMaHAa padoTana
110 MAaKCUMYMY, HY)KHO O€pedb paroleHHOe BPeMs COTPYJHHKOB, COCTABIISTh CTPOTUN OFOJIKET
BPEMEHH, MPUIIOKUTH YCUITUS K TOMY, YTOOBI MHBECTUIIUU BPEMEHH IPUHOCHIIN Ballleii KOMIIAHUU
KaK MO>XHO OOJIBIIIYIO TPUOBLIb.

Bonpocs! 1151 00cyKIeHus:

1. Kak paccuutaTh CTOUMOCTb PabOYero BPEMEHH, U JUI Yero Hy»KHa 3Ta BeIUYMHA?
2. KakuM 00pazoM MO>KHO BBICBOOOJHMTH BpeMs, M IS YETO 3TO HEOOXOIMMO J1e1aTh?
3. Kak ycneBath nenarb Bce?

4. Yro nenaere Bol, 115 TOro 4to 661 y Bac 66110 JOCTaTOYHO CBOOOJHOTO BpEMEHH?

Cemunapckoe 3anaTue 9,10. CrpaTterus JM4HOCTHOTO pa3BUTHUS — 4 yac.

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOEHUE CTYACHTaMU MPOCIYIIAHHOTO
TEOPETUIECKOT0 MaTepraa, OBJIaJICHIE HAaBBIKAMU MPAKTHYECKOTO UCITOJIb30BAHUS MTOTydEHHBIX
3HaHWI B KOHKPETHBIX CUTYaIusx (kommeTeHius YK-6).

@opma npogedenuss — pa3BepHyTas Oecena-aUCKyccus, pa3dop KeWlc-CUTyalui,
camocTosTenbHas paboTa.

3aganue 1. 3amonHure MakeT crparerudeckoro muaHa: CrpaTermdyeckuil IUlaH 1o
CaMOCOBEPILIEHCTBOBAHUIO U IOCTHKEHHUIO JIMUHBIX IEJIEH:

Hacrosmee

1. Bama nens, onummte ceds. Bripasure cBOM TpeAcTaBiIeHHs O OyaylmieM W CBOIO

MEUTY B )KM3HHU.

Kak 651 Bel onricanu ce0s 4enoBeKy, KOTOpOTo He 3HaeTe?

Kak 6561 Bac onucanu Bammm apy3bsi HE3HAKOMOMY 4eI0BeKy? |

Omnpenenure o€, oka3zaBIIMX Ha Bac Hanbounblee BIUsSHUE.
Onpenenute OCHOBHOM XapakTep BIUSHUS KaXI0TO U3 HUX.

Omnpenenure Bamm mro0ruMbie BUBI OOIIECTBEHHOM IEATETEHOCTH U X000H.

7. llepeuncnure Bemiy, KOTOpble AOCTaBHINM BaM HamOojblee yIOBOIBCTBHE 3a
MOCTIEAHUIA MeCsIl WK OoJiee TUTETbHBIN EPUO BpEMEHH.

SR LN
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8.
9.

10.

1.
2.
OJroKan
3.
4.
5.

OxapakTepu3yiiTe B 0THOM ab3arie 1enb Bamei u3Hu.
HazoBute Tpu Bammx 1r00MMBIX 3aHSATHS.
HazoBute Tpu Bammx HEeMrOOMMBIX 3aHATHS.

Bynymee
1. Omnummute B ogHOM ab3arie, Kakoil Obl BBl XOTeNn BUACTHh CBOIO KU3HB Yepes 5 JeT.
2. OnummTe CBOIO )KHU3HB Yepe3 TOI.
3. Ompenenute Hauboiee TOYHO I ceOs OTICIBHBIC 1IeNTH Ha OMVKaUIINN TIepHO/;:

HyxoBHas yepes 5 ner
ccdepa:
Coepa: yepes To
Kapsepa: yepes S ner
yepes rof
Cewmbs: yepes S ner
yepes rof
3710poBbeE: yepes 5 et
4yepes rof
®uHaHCOBOE yepes S JeT
IIOJIOKEHUE:! 4yepes rof
Hocyr: yepes 5 ner
4yepes rof
[Ipouee: yepes S JeT
yepes rof.

4. AHanu3 BIUSHMS BHeIIHEH cpenpl Ha Bamm cuibHble W cinabble cTOpoHbL. YTO
IIPOUCXOJUT B MUpe BOKpyr Bac?

5. Kakue nepemensl, IpOUCXOAsLIME BOKPYT, MOTYT OKa3aTh BIUsHUE Ha Bamry sxu3Hp?

6. HazoBute Bamm cuiibHbIE CTOPOHBI KaK MOYKHO 00Jiee 00BEKTHBHO.

7. Hazosute Baiu criiabpie CTOpOHBI Kak MOKHO 00jiee 00BEKTUBHO.

8. Ilepeuncnure 3aIOMHUBIIMECS HEYAAYHl U IPOAHATH3UPYNUTE UX TPUIHHBL.

9. Omnpenenute, MematoT Jiu Bam 3Ti Heyaauu B Barei cerousHei »Ku3Hu.

10. Ananmu3 cimy»)e0HOTO TOI0KEHHUs 1 paboThl BooOIIe. PasmMecTuTe mo npruopureTam ot
1 1o 8 Bamm 1iesieBble yCTaHOBKH Ha CITy»K0e:

VY 1oBieTBOpEHNE OKUAAHNN HAYAIbHUKA;

[IpecTrk U NONIOKEHUE;

YBEpEHHOCTH B 3aBTPAILIHEM JIHE;

Bo03MOXHOCTh HE3aBUCHUMO MBICIIUTD U IEHCTBOBATH;

Bonee Bbicokas 3apaboTHas 1jiaTa, yBeJIMYEHHUE JIbIOT;

[Ipn3Hanue pykoBoACTBOM Bamei aesaTenbHOCTH;

[Iponsuxenue o ciyxoe;

JIn4HBINA POCT U Pa3BUTHE.

11. Yro Bam Gonbiie Bcero HpaButcs B Bameit pabore?

12. Hackonpko, 1o Bamemy MHeHUI0, BBl Hcnions3yeTe cBoi oTeHIMaN Ha pabote?

Peanusanus nnana
Kax BbI coOupaerech qocTuub 1iemnu?
HazoBute 4—5 wmeponpusituil, KoTtopble Bbl JOIKHBI OCYHIECTBUTH B TEUECHHE
IIUX MECSIIEB, YTOOBI OKAa3aThCs TaM, TJIe TFIAHUPOBAIIH, YEPE3 TO U 5 JIeT.
Ha3oBute 4—5 Bemelt, koTopble MemaroT Bam Ha myTu k nemnu.
Ompenenure, 4bsi ToMoIib Bam Heo0X01MMa B TOCTHKEHUU TIETICH.
HEJIb — nomxHa ObITh KOHKPETHOW, U3MEPUMOI U YKIIAAbIBAThCSA B ONpPEJICICHHbIE
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BPEMEHHBIE PAMKH.

6. CTPATEI'M — kakoBbI HEOOXOIUMBIE TIIaru, Koraa Bel HauHeTe, 9To Oyere aenarts,
KaKoB 0oJiee oApOoOHBIN TTaH ICHCTBHI.

7. KOHTPOJIb — kak Bsl coOupaeTech KOHTPOJIMPOBAThH BBHIMOJHEHUE IIaHA, ¢ KeM BbI
MOKeTe OOCYAHMTH CBOW IUIaH, YTO TPOM3OUIET B pe3yibTare OOCYKIACHHS, MOXKET JH ITOT
yeJioBeK NomMoub Bam Ha myTu K menu.

8. BOSBHAI'PAXJIEHUE — onpenenute 4dro-HUOYIb KOHKPETHOE, YTO MOXKET
MOCITYKUTh BO3HATpaXKIeHUEM JIJ1sl Bac 1pu moCTHKEHHUH 1IEIIH.

3aganue 2. Pa30bop keiic-cutyanunn «Tskkoe Opems 3aCTEHUNBOCTH
JloTolIHas U UCTIOIHUTEIbHASI COTPYAHULIA U3AATEJIbCTBA MOJIYA TSAHET BO3 OTBETCTBEHHOM
paboThI M, Oyyun HE B CHJIaX MMOTOBOPHUTH O YPE3MEPHOI Harpys3Ke, Mo lyMbIBaeT 00 yBOJIbHEHUH.

TAKKOE BPEMS 3ACTEHYUBOCTHU

Wpuna VBrieBa oTKHHYJIach Ha CIIMHKY Kpeciia U yCTallo IocMoTpena Ha MoHUTOp. HykHo
ObUIO OTPEJAKTHPOBATH €I11€ TPETh KHUTH, a BPEMEHH ocTaBajioch B 00pe3. «IIpunercsa paborarh
JIBa JIHSI IPAKTUYECKHU 0€3 CHa», MIPUKUHYJIA OHA U 00Bea B3IJIS0M KOMHATY.

Bo3ne nucbMeHHOro CTONa CTONKOM I'pOMO3IWIMCh BCEBO3MOXKHBIE ciioBapu. Bemu B
Oecropsiike BUCENM Ha CTYJIbAX, 3KpaH TeJIEBU30pa MOKPBUICS TOHKUM ciaoeM nbliu. KBaprtupa
Hezeno He youpanace, Mpune npocto 6bu10 Hekorja. Ee med B usparenscrse «Po3anopd», rue
OHA TPYIWJIACh YK€ JIEBATH JIET, MOMPOCUI CPOUYHO BBINOJHUTH PabOTy, CYJUBLIYIO HEIJIOXYIO
npudbUIb -- OTPEAKTUPOBATh MEPEBOJ JOBOJBHO IOCPEICTBEHHOM KHUIM O BOCIUTaHUU
JOIIKOJILHUKOB. «Hy 1 Kakoro yepra s onsiTh corjacuiach?! - ycrano pyraia ceds Upuna, - Ve
4eThIpe JHS CHXKY O0€3BBLIA3HO 10Ma, KaK 3aTBOPHUK, TAK U CBUXHYTHCS HEJIONTO. ..»

Wpuna mnorsHylack M pacnpaBuiia 3aTEKIIYI0 CHHHY. 3a CPOYHOCTh €W, KOHEYHO,
JIOIUTAaYMBAJIM, HO HECYILECTBEHHO. [ TaBHbIM ObLI0 pyroe. OHa BBINOJIHATA CPOUHBIE, BaXKHbIE
3aKa3bl B J1I000€ BpeMsl IHA U HOYH, a M3JATEJIbCTBO pa3peliano el padoTaTh OOJbIIYIO YacTh
BpPEMEHU JI0Ma, Tak uTo B oduce MpuHa nosiBisiaack oguH-1Ba pa3a B mecal. [lonayany 3to ee
ycTpauBajo: HEIJIoXas 3apIuiata, U BpeMs Ha Jopory Tpatutbh He Hajno. «Ho ceifwac 3to
HPEeBPaTUIIOCh B U3MATHIBAIOLINI MapadoH, KOTOPBII U3PAIHO 10CTA»,- TOlyMala OHa.

Ot HeBecenblx Mbicied HWpuHy otopBan TenedoHHBIH 3BOHOK - 3TO ObLT €€
HEMOCPEACTBEHHBIN 11ed, 3aM INIaBHOTO penakTopa u3nareinbcTBa Muxawn Bepmmuun. Mpuna
npopaboTajla ¢ HHUM BCE JAEBSTH JIET, HO JO CHUX I[Op MacoBaja Meped €ro HIyMHOM u
OecriepeMeHHON MaHepOi OOLICHMS.

-Upouka, kak HaIIM JieJ1a C KHUTOM? - Iporpemen B Tpyoke rojoc meda.

-Paborato, Muxann AnatonbeBuy. Criam, Kak U oberana, uepes aBa JIHs.

-Hy u otiinuno! V mens k Tebe ere o1Ho Jelo, - mpodacwt BepimmHuH.

-Ham ypanock 3anenuts nepcrnexktuBHoro aBropa- EBrenus Tumodeesa. Hy, Tol 3Haemb,
YTO KHHUTA 10 a3MaTCKON KyXHE HEIJIOXO pa3olliach Y KOHKYPEHTOB. Tak BOT: y HET0O roToBa ellie
0JIHa, TOXKE MPO ey, HaJ0 C Hel MopadboTaTh.

-Muxaun AHaToIbEBUY, S €lle ATy He 3aKoHuYmIa. K ToMy ke erie JBe KHUTY Ha MHE BUCST,
BbI XK€ ITIOMHUTE, 1 UX 0TJI0kuiIa? MHe Obl NEpeOXHYTh. ..

-Mpouka, HykHO, mo3ape3. ABTOp Kalpu3HbIH, TEKCT - CBIPO, BO3MOXHO, €r0 HY>)KHO OyJ1eT
OKUBUTH. A 3aTATUBaTh MPOEKT MBI HE MOXEM, HaM Io03ape3 HYXKHbI OecTcesiephl ---- cama
3Haellb, MBI eJie okymnaeMmcs. A Tol ke npodu! 1 3ameHuTs TE0s HEeKeM!

-A cpoku?

-Uem OpicTpee, TEM JIydlle.

-Hy xopouo, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsi3u.
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"Ecnmu Obl eme 310 neHwim!" - momymana penaktop, kimans Tpyoky. Ha monwmTope
MOHOTOHHO MHTaJ Kypcop. puHa BepHynack K paboTe, HO COCpeA0TOUNThLCS He Moriia. UyBcTBO
JIETKOM OOMIBI M3-32 TOTO, YTO OHA B OYEPEAHOH pa3 ycTynmwia, Jake HEe OOMOJBHUBIIKCH O
HAKOMUBIIMXCS PETEH3UAX, HE OTCTyNaa.

Hpuna BcroOMHMIIA, Kak BCe HayMHalIOCh. [lpuas B HM3IATENBCTBO cpa3y IMocie
dunocodckoro dakynpTeTa, OHa TOpa3miIa BCeX CBoel paboTocmocoOHOCTHIO. [locTeneHHo
HAYaJIbCTBO HArpyxkaiao ee paboroii Bce Oompmie u Oomnbiie. "[UNEpOTBETCTBEHHA U
TUIIEPBHUMATEIbHA» TaK O HEMl OT3bIBAINCH KOJUIETH, U €€ 11 MOIb30BAIICA ITUM HE CTECHAACH,
3Has, YTO TUIAHKY Ka4eCcTBa OHA He OMyCTHT. VipuHa 3acukuBajach JI0MO3Ha, epepadaTriBaia,
HO XalTypy HUKoraa He chaBaia. Ceityac eii Obl1o 34 roja, M OHA MO-TIPEKHEMY OYKBAJIBHO
BIphBI3ajiach B TEKCT, JOTOIIHO HCIIPABIISIsl BCE OTPEXH - OJIaro, 4yBCTBO $I3bIKA U HABBIKU
paccka3zuMka y Hee ObuIM OTMEHHBbIE. 11 pyKOBOJCTBO CTalio Mopy4arh €il peIakTUpOBaTh MPO3Y
B3BICKATEIHHBIX K TIPABKaM aBTOPOB.

«Upumi, 1a Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOW JIOIMIATU, @ Thl MOMYMIIb. CKOJIBKO
MOxHO?! BO3mymianach ee mnoapyra. lloroBopu ¢ HawaibcTBoM. byne cmenee. Uto Thl
ctecusiemibes?» Ho MpuHa oTHeKnBanzach: IpoCUTh AJis ce0s el OblI0 HEey00HO -- XapaKTep He
MO3BOJISU, Ky/Ia Mpolie ObUIO B3BAJIUTH Ha CBOM IIJIEYH MOOOJIbIIE paboThl. 3HAKOMBIE COBETOBAITN
el mouckaTh MeCTO MOJCHEXKHEE, HO OHA IPUKUIIENa K U3/IaTeIbCTBY, KOTOPOMY OT/Aajia CTOJIBKO
net. Jla v B Ipyrux MecTax IIaTHUIH TPUMEPHO CTOJIBKO e, a Tpaduk ObuT O0J1ee KECTKUM. 3aueM
MeHATh o Ha MeTo? Co BpemeHeM, ytemana ceds Mpuna, pykoBOACTBO, MOKET OBITh, CAMO
JI03PEET 0 MBICIIH, YTO OHA 3aCy’KUBAET OOJIBILETO.

«Hama pabouas nomagka»

Muxann BepmmHuH noabexan K H3/a- CEJIbCKOMY JIOMY B XOpOIleM HacTpoeHuH. Yepes
mojgaca y Hero JOJDKHa OblIa COCTOSIThCA BeTpeya ¢ nucarenem TumodeeBbiM. Paborta Han
KHUTOM 3a- TaruBajach: MpuHa OT mepeHampspke- HHUs cieriga ¢ temnepaTypoil. Ilucatens
HCpBHUYAIL, U BCpHII/IHI/IH IUIaHUPOBAJI €ro AUIJIOMAaTUYHO YCIIOKOHWTD. ITocTaBuB MallMHy Ha
CUTHAJIN3a- UK, OH BOLIEJ B CTAPOE YEThIpEX- ATAXKHOE 37]aHHe COBETCKOM nocTpoiiku. Hekorna
9TO OBLI aJIMUHUCTPATHBHBIM OJIOK 4acOBOTO 3aBOJa, movmBIero B 6o3e nmocie pacnana CCCP.
3a 16 net cylecTBOBaHUS U3JATEIbCKUM 10M, HAUMHABIIMICSA ¢ TPEX COTPYAHUKOB, pa3poccs U
Tenepb 3aHUMal TpU 3Taxa. B mocienHue ronpl, 0JHAKO, OH IEpe- KMUBAJ HE JIy4dllIle BpeMeHa.
Tupaxu najaaiav, TOProBbIX TOYEK CTAHOBUIIOCH Bce MeHbIe. TuModeeB OblI MyHKTyaleH U
POBHO B [JBa yaca INONOJYAHM TOSBWICA B mpueMHONM BepmmnHuna, Onaroyxas, Kak
CBEXEBBIMBITHIN orypen, «IIpoxoau- te», -- npuriaacui ero Muxaunn. [Iucarens ocmorperncs, cen
3a cTOJI. BeplInMHUH NOMpocui cekpeTapily NpUHECTH Yail U Kode.

-Tak korja >xe BbliieT Most kHura? -nepeuten k aeny Tumodees.- Bee oTknansiBaeM u
OTKJIaJIbIBaeM. Mecsll yke mpouien.

-BunuTe nu, uem aeno,- Hayan BepimmHuH, -paboTa Ha/l KHUTOU 3aHsja Y HAIllero peaakTopa
0o0JbI1IE BpEMEHH, YEM IJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe pegakTopa, HOJKIIOUUTE JPYroro, B yeM npodiema’?

-Mp1 xotenu Obl, 4TOOBI padOTy 3aKoHYMJIa OHA. SI yBepeH, pe3yJabTaToM BHI Oynere
JIOBOJIbHBI.

-XM, MHE Ka3aJioCh, Bbl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M31aTh KHUTY TOOBICTpEE.
-He G6ecniokoiitecs. [lonumaere, peaakTop - >KeHIMHA, T0/IBEP>KEHA IMOIIMOHAIBHBIM BCIIJIECKaM,
JIMYHbIE HEeYPSAIUIbL, ObICTPO ycTaeT... OHa npuaeT B GopMy U 3aKOHUMT Bce B JyuiieMm Bujae. He
OecrokonTech!

HO‘—IyBCTBOBaB, YTO CTOHUT HOMNBITATH CHACTHA W IMOTOPTOBATHCH, TI/IMO(beeB DOoJHaXKaJ. --
Her, Tak neno ne noiiner. Jlymaro, s BpaBe norpedoBarh yBeianueHus posuitd. Hanpumep, 1o
20%.

-B nBa pasza?! -- BepmmHuH BHHUMAaTeNbHO IOCMOTpEN Ha mnucarens. ToT u3mywan
HEBO3MYTUMOCTD.
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«3apaHee TMOJArOTOBUJICSA, MCKajd TOJBKO TIOBOA», MOAyMal 3aM TIJIABHOTO. A BCIYyX
IO IBITOKHIT:

-CaMa moctaHoBKa BOIIpOca, MITKO, TOBOPs, HerpaBoMepHa. M anmeTutsl y Bac yepecuyp.
10% cranpaptHas npons. IlomymaiiTe camu, Mbl BEOb 3aKJIIOYWIM JIOTOBOP. ---XOPOIIO,
COTJIaCHJICS THCAaTelIh, HO MMEWTE B BHIYy, YTO TpaBa Ha NyOJIMKAIMI0O KHUTH Yy Bac HE
HCKIIFOUHMTEIIbHBIE M I MOTY OOpaTHThCS B JApyrue usaarenbctBa. [lompornasiucs, Tumodeen
BBIIIICI.

«KakoB Harziemny, mogyMman BeplmmHUH U IJIECHYN B CTaKaH MHHEpabHON Boabl. OO0 15
BOKpPYT CTOJa, OH MO3BOHMI TreHaupekropy Esrenuto JlaBpymmny. ToT obenmam B pecropane
HEMOJIaJIeKy, U €ro MOAYMHEHHBIA PEIIMJI COCTaBUTh €My KOMIIAHHMIO, a 3a0JHO MPOWTHUCH.
JlaBpymuH, cyxouiaBelii 53-JI€THUH ceNOBIIAChIli My)K4MHa, oOexan B moisy mycroM 3aie. K
KHUTaM OH ObLJI HEPABHOMYIIICH C JIETCTBA: OTEIl U MaTh, TYMaHU- TapUH, IPUBUIIH MY JIFOOOBH K
yreHUt0. B KHWKHbI OusHec EBrenmii mpuinen M3 KOHCAITHUHTA: CEMbs JKWiIa HeOoratro, u
EBrenuii, moyryanB 3KOHOMHYECKOE 00pa3oBaHue, CHaYaJla KOHCYJIbTUPOBAII KIIMEHTOB U3 CaMBIX
pa3HbIX KOMITAHUM, 0T «POocrHeproaToMa J10 MPOU3BOJUTENCH IOKOJIaa, a 3aTEM CaM BO3TJIABUII
HeOoJbIIoe areHTcTBO. Korjma eMy momresn maTelid 1eCATOK, OH BCTIOMHHJI O CBOEM YBJICYCHHH. A
TYT MO0 KaKOMY-TO YJAMBHUTEIHLHOMY CTCUCHHUIO OOCTOSITEILCTB €ro TO3BaJI K ceOe BIajeliell
U3JIaTENIbCTBA, C KOTOPBIM EBreHuns mo3HakoMimind o0mie Ipy3bsl.

Hy uro, xak Buepa cbirpanu?- nonpusercTsoBai ero Bepmmuun. HakanyHe renaupexTop
MPUTIACHUIT KOJIJIET MTOUTpaTh B TeHHUC. KoMmanus nmogodpanack YUCTO MYy»KCKasi: B pyKOBOJICTBE
JKEHIIIUH TIOYTH HE OBLIO, /1a M B TEHHUC HUKTO U3 HUX HE UTpal.

-Hennoxo. CHavana st BeIUTpas napy napTuii, Ho B utore 6oeBast Huubs. Uto yredst HoBoro?

Bepummaun pacckaszan o HegaBHEM pas3roBope ¢ TumodeeBbIM: MOJ, TOT NOTpeboBa
MOJHATh POSUITH - SIKOOBI W3-3a MpuwHBI, KOTOpas craja MeJyieHHee paboTaTh. OOIIEM, OHA
MONPOCHJIA OTCPOUKY HE YCTIEBAET U XOUET MEPEIOXHYTh, Pe3toMUpoBal BeprmHuH.

-Bce oTapixath XOTAT... A 4uto ¢ HEH?

-Hy,- npotsanyn Bepmmnang, nogycrana, MOTUBaLUs yraja.

B u3parenbckoMm JoMe HApuWivd NOPSJIKH, YCTAHOBJICHHBIE BIIAJENbIEM: >KEHIIMHAM, Kak
MpaBUJIO, TUTATUIIM YyTh MEHBIIIE, YeM MYKUYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha kiroueBbie
MOCTHI TAKXKE MPEANOYUTAIN OpaTh MY>KYMH OHHU, IO MHEHHUIO T€HAUPEKTOPA, JTyYIlle YIIPaBIISIIH
KOJUIEKTUBOM. BripoueM, npodeccronanaMy Ha HU3KUX JIOJKHOCTSIX, Bpoe VBneBoi, crapanuck
He pazOpaceiBaThes. K ToMy ke MpuHa paboTtana B U3/1aTeIbCTBE JOJITO M CAMOOTBEPIKEHHO, YeM
3aCIIyKHJIa PACIlOIOKEHNE PYKOBOJICTBA.

-Jla yx, Hama paboyas nomasaka, Haxmypuics JlaBpymuH, Mel 6e3 Hee HUKYa. .. MoXkeT,
OKJaj e moAHATh? Ha moBkillieHne OHa HE TAHET, CIIUIIKOM 3acTeHuYuBas... Jla u He cpaboTtaercs
C HaIlIUM MY>KCKUM KOJUIEKTUBOM.

YV Bepumnuna 3a3Bonu tenedon. 1o O6wina Mpuna.

-Upouka, kak TBOM n1ena?

-Yxke nyuiie, Muxaun Anaronbeud. Ceifuac BOT ¢ aBTOpoM ob1anach, Hy ¢ TumogeeBbiM.
Emy OBl CI0XKET MOAMNpPaBUTh, HO OH HU B KaKyl0. X0TeJla ¢ BAMU MTOCOBETOBATHCSI.

-A TBI TOXKECTYE C HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO U 110 JCNTy: HE TPUHUMAETE HAIINX
MPaBOK, He OyeTe y Hac u3iaBathesi! MBI ke IeHbraMU PUCKYEM.

-Hy, ntonu Tak pazoeryres. ..

-He paz6eryrcs. Tak Tl ¥ BpeMsi COKOHOMMIIIb, U CHJIBI. 3alIOMHU: MBI H3JaT€IbCTBO, 4 HE
KPY>KOK TI0 HHTEpecaM.

(Upune npocums 0nsi_cebsi 6bL10 HEey00OHO, KYOa npouje Oblio 636a1umb HA CE0U NieyU
noboavuie pabomol. K momy stce ona pabomaem 6 u30amenbcmee 0eeamy aem)

IIpome yBouThCs
3epKanbHasi MOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: ¢ OOpTHKA B BOJY HBIPHYJIA
MO’KKJas Jama B marnodke. ipuHa pacnoyioskuiach Hermo/1ajaeKky B HIe3710HTe B KOMITAHUU ObIBILIEH
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onHoKiIaccHuIlbl. CBeTnaHa bymikoBa, OUpeKTOp MO pekilamMe pPEecTOpaHHOM CeTH, JIaBHO
nepexuBaia 3a MoJApyry. OTO OHa HAcTOsAJa Ha TOM, 4ToObl MpuHa, moutu Mmecsi O6e3BbUIa3HO
cHeBIIas JOMa HaJl TeKCTaMU, JIOIIa HAKOHEIT 10 OacceitHa.

- 3aBs3bIBall ThI C TAaKOW HArpy3KoH, ciblmmuinb?—CBeTIaHa HEOJO0OpUTEIBHO Kadasia
TOJIOBOM, BIVISAIBIBASICH B OJIETHOE JIUIO MOJPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbI MHE HET, KTO OyieT paboTtaTh?

-Jla 1ajiHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOYIb 000y TCSI.

-Cxaxxenb Toxe. BOoT oHM pa3roBapuBasin-pa3roBapuBaiu ¢ mucareneM TumodeeBbiM, B
utore oH ymen oT Hac. [loutu. S ero BepHyna, X0Ts 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uem sxe TbI ero B3siia?

- S emy mnpenioxuia OIUH CHOKETHBIM XOJA, M KHMra 3aurpaina. OH oueHunu, -
TOP>KECTBYIOIIE YIbIOHyIach MpuHa.

- Tak, 3a0yb T PO CBOIO paboTy. Y TeOs e HUKAKOUW JIMYHOM KU3HU!

Oto Opa mpaBaa. Korma-to y Hpusbl ObUT MyX, C KOTOPBIM OHa IO3HAKOMHIIACH,
MPAKTUYECKH HE OTpbIBasich OT mpousBojcTBa: Cepreii uznaBan B «Poszanodde» kuury mo
nanamwapTHOMY nu3aiiHy. OHAKO ceMelHas )KU3Hb HE 3aJjaJ1ach: MOCIIe JIBYX JIET Opaka Cynpyru
pa3Benuch, a X J104b Jlama ocranack XuUTh ¢ MaTepbto. Cepreii, HEMI0X0 3apabaThIBaBIIMMA Ha
03€JICHEHUHU J1a4 COCTOSITEIHHBIX MOCKBHUEH, KyIHJI OBbIBILIECH JK€HE OJTHOKOMHATHYIO KBapTUPY
Ha okpanHe MockBbl. O1HAKO I€HbI'AMH IIOMOTAJI TOJIBKO 10 ITPa3JHUKAM.

Korna Jlanre ncrionaminocs 1Ba rona, Mpuna otana ee 6adymike - COBMENaTh MaTEPHHCTBO
C peakTOpcKoii paboToil el COBepUICHHO HE yAaBaloch. A He paboTaTh OHA HE MOIJIA - JICHBbIU
OosbIe B3STh OBIJIO HEOTKY/IA.

Wpuna B3noxHyna.

-Bot! A teneps nmocnymait MmeHs. Tebe HYKHO IOrOBOPUTH C T€HAUPEKTOPOM. M3110KUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJIbIIIE MTPOJOIKATHCS HE MOKET.

-Jla He mory s! MHe npoiie yBoJIuThCs... Tem Oosee s mbITajack pa3roBapuBaTh CO CBOUM
HaYyaJIbHUKOM.

-1 uro?

-M HUYero TOJIKOBOrO U3 3TOro He BBIILIO. OH Kak Oy/ITO HE CIBIIIUT MEHSI, CJIOBHO MbI Ha
Pa3HBIX SI3bIKaX TOBOPUM. Sl eMy Mpo 3arpykKeHHOCTh, a OH: MbI TeOe nogHuMeM okia. Kak 6yaro
B 3TOoM zeno! HanaBan MHe eme Kydy AypalKuX COBETOB..., THIa MoxecTye ¢ aBTopamu!

-1?

-W oT MeHs yuum ABa aBTOpa, OTKa3aluch paboTath. VX B350 Apyroe u3gaTenscTBo. Bor
HU OesbMeca B MOEM Jiesie He TOHUMAIOT, a COBETHI pa3iatoT! - ipuHa oT BO3MYILIEHHS 3aMOoIT4aa.

TummHy HapyIui BCIJIECK - B BOJY HBIPHYJIA €11 OJIHA Jama.

-K ToMy %€ OHUM BCE KaKHe-TO CEKCUCTBHI, - Tpoaokuiia Mpuna. - JKeHIMHbBI y HUX BCerja
Ha BTOPBIX POJIAX, BCEPhE3 MEHS HE BOCIPUHUMAIOT. [[epCrieKTUB B 3TOM U31aTEIbCTBE HUKAKHX !

CaernaHa 3aAyM4HBO Ciyllajia HOJPYTYy.

- Tak, Thl OTTpyOMiIa Ha HUX JEBATh JieT. M BHOTHE MOXeEIb Ha 3TO YKa3bIBaTh.
VBonwpHATBCS ke Tebe He xouercs? Hy Bor. Tebe mpocTo HamO HAWTH MPaBWIBHBIA MOAXO,
3aBECTH PAa3TOBOP C TEHIUPEKTOPOM, UTOOBI OH Tebst Bhicymai. U ne Tymryiics! [Tonpocu, 4To6s
CHU3UJIM HAarpy3Ky, IOrOBOPH O MOBBIIIEHUH. Tebe e caMoil 10 UepTUKOB HaJI0€JI0, YTO Ha Tebe
BCE €3/4T.

-Jlerko cka3artb! 5l He 3Har0, KaK 3TO CeNaTh... Y MEHS CIOBHO Oapbep Kakoi-To... MOXeT,
Jy4llle BCE XK€ YBOJIUTHCA?

Kak noctviiurth perakTopy? CHTYaluI0 KOMMEHTHPVYIOT DKCHEPTHI.

Bopuc Ky3nenos, resepajbHblii JMpeKTOp M3AaTeabcTBAa PocMaH.
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CJIYYAM aGcomoTHo THNMYHEIL. W He TONBKO UM M31aTENbCKOro OHM3HEca. B mo6oM
JieNie eCTh MOJTYaIuBbie paboune Joa K|, KOTOPbIe, HAAPIBAsICh, TAHYT HETIOCHIBHBIN IPY3.

Urto nocoBeToBaTh peiakTopy?

B Takux ciydasx s Bcerja npoiy- ckaxkurte cioBamu! PykoBoauTtens He Bcerja crnocoOeH
MOHATh «TOHKHE CUTHAJIBI» U COOOILICHHMS, TIepelaHHble MUMUKOH. CBepXy 4acTo KaKeTcsi, 4TO
€CJIM SIBHBIX CUTHAJIOB TPEBOTU HET U Bce paboTaeT, TO 3aueM YTO-TO MEHsTh. M, KOHEYHO,
pelaKkTOpy HE HYXKHO 3aroHATh cedst B MOJeNb OeccIOBECHOrO MOMYMHEHHUs. Eciau KTo-To
HAYaJIbHUK, TO Thl HE 00s13aTeNbHO Nypak. Eciu Tol LIeHHBIN coTpyAaHUK (a B cimydae puHbI 310
UMEHHO TaK), TO TeOe BBIHYKJICHBI OyIyT IOWTH HaBCTPEUY.

EcTecTBEHHO, pa3roBOp C pyKOBOACTBOM HYKHO IOJTOTOBUTD.

Bo-niepBbix, MprHa He €qMHCTBEHHBIN PEJAKTOP HA U3ATEIBCKOM PBIHKE Tpyaa. XOpOIIo
Obl elf y3HaTh, KAKUM O00pa30oM OpraHuM3oBaHa paboTa Ha AHAJIOTMYHBIX JOJDKHOCTSIX B JPYTUX
u3narenbcTBax. He B 0OHIMX cI0Bax, a TOYHO MO KOHKPETHBIM KOMITAHUAM (PEIaKTOPCKHU MHpP
y30K, U MpunHa HaBepHsiKka 3HaeT MHOTUX Koiuier). TouHO Mory ckaszaTh, B POCCHICKOM
U3JIaTEIbCKOM MHPE CYIIECTBYIOT HE TOJBKO aBpajbHbIE METO/ABI BeleHUs naena. Bo-BTopsIX,
HEO0OXOUMO Y3HATh/ OTBICKATH/TIOCYMTATh HOPMATUBBI PENAKTOPCKOW paboThl B mmtare. OHU
TOYHO ecThb. MIcXo/s U3 3TUX HOPMATUBOB OYEHb IIPOCTO MIOKA3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Janee. He ctout pykoBOAUTENIO IPOCTO BBIBAIMBATH KYUKY UGDP U 00U, 0KKJ1ast OT HETO
pemenus. HyxHo npeuioxkuts cBou cueHapuu. MipuHa TOUHO JOJDKHA ONPEAETUTHCS, YEro OHa
XOUeT -TOBBIIMICHUSI J0XO0Jla, KapbepHOTO pOCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOT'0 HY’KHO U Ipe/jiaratb cBOM BapuaHThl. Kak MUHUMYM, 51 Obl IOCOBETOBAI
OTOBOPUTH U YCTAHOBUTH HOPMATHUBHBI MUHUMYM 3arpy3Ku U 3aQ)UKCUPOBATH JIJIsl HETO YPOBEHB
cBoci 3apaborHod TIaTtel. Jlamee s mpemyokuia OBl BapHAHTHl  CACIBHOW  OIJIATHI
CBEpPXHOPMATUBHBIX paboT. ['maBHOe, JenaTh BCe 3TO HE B KOH(IUKTHON (opme, cBaIuBas
HaKOILUIEHHBIE TOAaMH 00U Ibl. DTO 0OBIYHBIN pasroBop. HaBepHsika Toii ke puHe npuxoauiocs
B paboueM nopsijke o0CyKIaTh C PyKOBOJCTBOM YCIIOBUSI PA0OTHI pa3InYHBIX ayTCOPCEPOB.

Uro nenatb, €ciii pyKOBOJCTBO HE NMPUHUMAET NPEJIOKEHUN U HE UJIeT Ha KoMIpomucc?
Bce ouenb 6aHaNbHO - HY)KHO CIIOKOHHO MEHATH MECTO paboThl. MOT'y ¢ yBEpEHHOCTBIO CKa3aTh,
YTO Takue peaakTopsl B neduuurte. Ocodbenno cerivac. Mpuna moxer 3arnsHyts Ha HeadHunter
U MOHSTH, KAKOB 00beM mpesuiokenus. Hy U, B KOHIIE KOHIIOB, BCEr/ia €CTh BO3MOXKHOCTb CTaTh
npodeccuoHaNBbHBIM peJaKTOpOM-ayTcopcepoM. Eciiu npaBuiibHO OpraHu30BaTh CBOIO padboTy, TO
JIOXOJ1 B 9TOM CJIy4a€ MOYKET YBEIMUUTHCS U IOSIBUTCSI BO3MOKHOCTh CAMOCTOSITENIBHO YIIPABIISATH
cBouM BpemeHeM. Ckaxy aaxke 0oJiblie,u3AaTeu Ternepb CTapalTcs OPUEHTUPOBATHCSI UMEHHO
Ha BHEUITATHbIE CXeMbI pabOThI CO C/IEIbHOI OIUIATOM.

N neckonpko cnoB 00 m3narenbcTse. 110 KOCBEHHBIM MpU3HAKAM MOYHO HPEIIOJIOKUTb,
YTO 3TO HE OYEHb OOIbIIasi KOMIIAHUs, Te elle KUBYT TPaTUINN JEBIHOCTHIX. B X cUTyaruu
OTCYTCTBHE HOPMHPOBAHMUS, TUIAHUPOBAHUS U y4€Ta peJaKIMOHHBIX padOT YpeBaTo B OyAylIeM
TSOKEJIOW CUTyallMed ¢ peAakIHMOHHBIM mepcoHasoM. IlocrosiHHas paboTa ¢ BHEMJIAHOBBIMU
aBpajlaMy U3HalIMBaeT pabo4nii KOJUIEKTUB.

Tarbsina Jlo0aHoBa, 10UEeHT KadeApbl YIIpaBjieHHe YejioBeduecKkuMu pecypcamu HUY
BIIID

Hpuna oTHOCHUTCS K KaTeropuu MNpodeccuoHaloB, KOTOpble HE yMewT pabortaTth. B
TUIIOJIOTMM TPYIOBOM MoTHBauuu mpodeccopa Bmagummpa I'epunkoBa ee Hago OTHECTH
"mpodeccuonanpHOMy" THIy, s KOTOPOTO XapakTEepHO MPEINOYTEeHHE KpeaTUBHBIX,
HETOBTOPSIOMIMXCS BUJIOB pabOT, TPYAHBIX 33JJaHUN, C KOTOPHIMU MOKET CIIPAaBUTHCS AAJIEKO HE
KA. Takux paOOTHHUKOB OTJIMYAET CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO Mpodeccuonana. Kak mokaspIBaloT uccienoBaHus ['epunkoBa, MX JIydllle BCEro
CTUMYJIMpPYET MaKCUMajbHas aBTOHOMHS; CAMOKOHTpPOJIb KayecTBa U pPE3YyJbTaTOB pPalOTHI;
CBOOOTHON pacnopsiIoK paboThl, KOHTPAaKTHAs popMa HaiiMa.

85



Ha wmortuBamuio MpuHBI XOpOILIO MOBIMAIOT IE€pEeMEHHas 4YacTh 3apaOOTHOW IIaThl,
3aBHCAIIAS OT [JOCTWIKCHUHM, LEJIEBble IPEMHUH, IIOBBIIIEHWE B JODKHOCTH, a TaKkKe
0JlaroJapHOCTH, TIpaMoOThl, 3BaHUSA TUIA WIYUYLIMH PENAKTOp», «YAAPHUK MECSLA».
ITonpyra npaBmibHO coBeTyeT MipuHE TOBOPUTH O MOBBIIEHUN UMEHHO ¢ T€HAUPEKTOPOM, BEIb
CJIIOKUBILHECS OTHOILIEHUS C €€ HENOCPEACTBEHHBIM HAayaJbHUKOM BeEpHIMHUHBIM MOTYT
IIOMEIIAaTh € BBICKA3aThb CBOM IIPETEH3UM, a €My - IOHATh €€ M IOMTH HaBCTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITH MOJICPYKAHHOM BHIIIIE.

Ho Bpsn nmu 1 reHiupeKTop pazdbupaercs B TUIIaX MOTUBALIUMY, TOATOMY pHHe, Kak BO31yX,
HYXHa yBepeHHOCTh B cebe. Ee HemocTatok mpeBpamaer >ku3Hb VIpUHBI B HCIBITAaHUE Ha
npo4HocTh. OHa HEA(h(PEKTUBHO TPATUT FIHEPTHIO, BOIHYETCS, OECIIOKOUTCS, HEpBHUYAET, OO0JIEeeT,
BMECTO TOTO YTOOBI C yIOBOJILCTBHEM Jenarh Aeno. s Hee Obla Obl OUEHB IOJIC3CH KaKOM-
HUOY/Ib TPEHUHT, KOTOPBIH MOMOT OBl CHATh «TS’)KKOE OpeMsi OTBETCTBEHHOCTI .

Ecnu xe mociie pa3roBopa reHAMPEKTOp MPOSBUT HENAIbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIUPOBaTh IIEHHOTO COTPYAHHKA, HAJ0 HUCKaThb pabOTy, OTBEUAIOUIYI 3ampocam |
UHTEpecaM. YBepeHa, uTo y FIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Mmuxaua KoromuH, renepajibHbIi 1upeKkTop usaareabcrsa Ad Marginem

N3JIOKEHHAS ucropust npencTaBisercs JOBOJBHO CTAPOMOJHOW, IOCKOJIBKY
penakTopckas paboTa ceifuac BBIMJISIIUT HECKOJIBKO MHaye. PeakTop TEKCTOB, O KOTOPOM HIET
peub B Keiice, COXpaHWICSA B JBYX BapuaHTax: JUOO 3TO JIUTEpaTypHbII HETp, KOTOPbI MOXKET
HepenucaTb HECJIOXKHBIA TEKCT 3a aBTOpPA, JIMOO PEAAKTOPbI CTApOil LIKOJbI, HO OHU OOBIYHO
pabotarot ¢ nepeBonamu. [loaromy MpuHe st ObI U1 Ha4asa MOCOBETOBAJ OMPEACIUTHCS, KAKHM
pPElaKTOPOM OHa XO4YeT ObITh Aaibie. [lepenucrpiBaTh TEKCTHI 38 POCCUHCKUX BTOPOCTENIEHHBIX
aBTOpPOB - 3TO camasl 4yepHoBasl pabora. JKeyawoolmux BBINOJIHUTH €€ MHOTO, OCOOEHHO Cpeau
IPOBUHIMAIBHBIX (DUIIOJIOTOB, KOTOPbIE paboTaloT yaaneHHo. 1 TyT coBeToBaTh YTO-TO CII0XKHO,
TaKk Kak JIMTEpaTypHbIi Herp - camas HU3Kas TOYKa JUIsI IIEpPEroBOpoB, U
KOMMEPUYECKOMY HU3/1aTeNNbCTBY JIETKO 3aMEHUTh MpruHy. B HEKOMMepUecKHX K€ N3/1aTeNnbCTBaX,
KaK IIPaBUJIO, UMEIOT J€JI0 C CUIIbHBIM aBTOPCKUM I'OJI0COM, U PEJAKTOP MOYKET JIMILb 1aTh aBTOPY
COBET, HO HE [IEPENUCHIBATh 32 HET'O TEKCT. I e Bbl BUIENN, YTOOBI BBIXOJMJIA KHUTA 3 IOIKCHIO,
HanpuMmep, AKyHHHA U O] peAaKiueil Takoro-1o?

OcobnsikoM cToAT mepeBojbl. K coxkaneHuio, mepeBoj U pelakTypa B COBPEMEHHOM
CTPYKTyp€ KHM)KHOM 1I€HbI 3aHHMaeT O4Y€Hb MaJlyl0 YacTb, TO €CTh MU3EpHbIE JeHbI'H. [loaTOMY
00BEMHYIO P03y OepyTCsl MePeBOUTHh aKTUBHUCTHI, Y KOTOPBIX HEPEAKO XPOMAET S3bIK U CTHIIb,
B taxoil cutyanuu pegakTop 04eHb BaXKEH, TAKUX PEIaKTOPOB HalepeyerT.

B mo6om cnyuae Mpune st Obl 1OCOBETOBal aKkTHUBHEE CO3/laBaTh cebe MMs: Oosiblile
3aHMMATbCA CBOEW CIELMAaIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMHU OHA XoueT pabotarh. Eii
CTOUT COTPYJHHUYATH C Pa3HBIMU U3JATEIbCTBAMH, YIaCTBOBATH B KHMKHBIX IIPOEKTaX U CIEIUTh
3a T€M, YTOObI MPOEKTHI CKIIAABIBATNCH B KAKOE-TO JIUIIO, CIIEHUATbHOCTb.

Ecnu m3natenbCTBY BaXKHO OCTAaBUTh y Ce€0sl TAKOTO PElIaKTOpa, TO CTOUT €€ MepeBEeCTH
YAaCTUYHO Ha CACNbHYI0 paboTy. MOXHO OrOoBOpHUTH 0a30BYIO CTaBKY, 00beM pabOoThI, a BCE, YTO
CBEpX HEro, OIIauYMBaTh CIENbHO. BripoueM, s HE BUXKY A VpuHBI BO3MOXKHOCTEM Kapbepbl
BHYTpHU M3aarenbcTBa. CaMoe IMoJie3HOe, YTO OHa Obl MOIJa caenaTh, YWTH U3 1ITaTa U CTaTh
bpunancepom.

Bonpocs! 1i1s1 00cyKIeHus:

1. Uto moxxHO mocoBeToBaTh Mprne?

2. Kak MOXHO paccuuTaTh 3arpyKE€HHOCTh TOTO WJIA UHOTO COTPYAHUKA?
3. YMeeTe 11 BBl TOBOPHUTH HET, M KaK YacTO BbI ATO JICJIAETE, €CIIU ymeeTe?

3aganue 3. Pa3bop keiic-cutyaunu «YyBcTBO J0Jira vs padora MeuThbD»
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Tana"TIUBBINA MOJIOAON COTPYTHUK YyrOBapUBaeT HaYaJbHUKA OTUIATUTH eMy yueOy B CIIA,

HO 10 €€ OKOHYAaHHH MTOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMITAHUIO M OTPabOTaTh CCyay.
YyBcTBO 10Jira VS padoTa MedThl

Bricoko B HeOe Han ['pennannueii ¢ cymmapaoi ckopocTthio 1800 km/4 cOmmxkanuch aBa
COTPYAHHMKA II00ATBHOM KOHCAITUHTOBOM Komnanuu New World Group.

Ha ozHoM w3 aliHepoB Jieren Mojaromui Hazxexael aHanuTuk Ilerp I'ambnes,
Bo3Bpamasmuiics u3 Kamudopauu B MockBy ¢ yueObl. He NpUBBIKIINIA K JOJTUM BO3TYIIHBIM
IyTEUIECTBUAM, OH C MHTEPECOM MOIVISIbIBAJ TO B WUJUIFOMUHATOP, TO HA CISIIMX [1aCCaXHUPOB,
NBITAACh YraJaTh UX XapaKTep, MPUBBIUKK U poJ 3aHATUH. TpaHcaTIaHTHYECKUN mepesieT ObLI
JUIS HETrO CPOJHM MPUKIIOYCHHIO, HO 4eM Oousblie OH MpHOMKaIcia K JOMy, TeM TIiy0Oxe
NorpyXaJics B pa3ayMbs. EMy HY>KHO ObLIIO ONpeIeIUThCs: OCTaBaThCsl B KOMITAHUU WJIH HET.

Hagcrpeuy [lerpy B 1pyrom camoreTe jeten ero HauaabHUK Apkaauii lllenn, renaupexTop
npeacraButenbcTBa New World Group B MockBe. PackuHyBIIMCh B Kpeciie cajoHa OW3Hec-
KJjlacca, OH 3aKa3all CKOTY M XMYPO YCTaBWICS Ha IUIABUBIIMECS B CTaKaHe KYOWKH JIbJa.
3aKalieHHbIl B KOMaHIUPOBKAaX BETEPaH MEXIYHApOAHBIX aBHATMHUI, 00bE3IMBIIUI 3a cueT
KOMIIAaHUM NOJMUpa, ApKaJuil BOCHPUHHUMAJ HEpEeT KaK JeJ0 MPUBBIYHOE U YTOMUTEIHHOE.
[TpaBna, ¢ Kax/10¥ COTHEH KUIIOMETPOB €r0 JIUIIO CBETIIENO0, BeIb JTaifHEp HEYMOJIMMO MTPHOIIHKAT
€ro K 3aBeTHOH Touke. KamudopHuwm, Te ero xJajiy CONHIE, BO3IYX M BOJA: TOJOBHOU oduc
pEeIIny YCTPOUTH BCTpedy NapTHEPOB U3 Pa3HbIX CTpaH Ha nmobepexbe Tuxoro okeaHa.

«Ecan yxomuth, TO 4TO A eMy ckaxy? pasmbiuuisin Ilerp, - 3apaBcTByiiTe, Apkanui,
cnacu6o 3a Bce, 10 cBuganusi?» Jlemo B Tom, uto B CLIIA oH mo3HaKOMHIICS C pa3paboTYMKaMH,
IPUAYMaBIIMMHA MHOTOOOEUIAIOIIMIM CEepBUC Ul KOHTPOJs 310poBbi. VM HyxeH OblI
yIpaBJieHell, MOJHbII BOJIU U aMOUIUi, KOTOpbIMH OblI ¢ nuxBoi HajeneH Iletp [MamseB. Ero
IpUIJIacCUiIM B KOMaHAy, U 3T0 Obuia pabota, o kKoTopoil oH Meutan. Ho B3saTh u yiiTH u3 New
World Group on He Mor. MockoBckuil uiinan koMmrnanuu oraTui emy ooyuenue B CLLIA — non
NUCbMEHHBIC TapaHTHH, YTO OH BepHETCs U oTpadoTaer. M yueOy s Hero mpooun aumano Hlewn,
pas3rIIAAEBIINI B HEM TalaHT U XBaTKy. «/HTepecHO, Kak Obl OH MOCTYMUJI Ha MoeM mecte? -
cpocun cedst [letp u, He Haliag OTBETA, IPUKPBLT TJ1a3a: pazdepemcs..»

Apxkamuii Toxe nyman o Ilerpe. Ero nmporexe HemaBHO mpucian eMy HaCTOpaKHUBarollee
AJIEKTPOHHOE TMHUCHBMO C TMPOChOOH O BCTpede, «4TOOBl OOCYIUThH JabHEUINE TEPCIIEKTUBBI
paboThl B KOMIaHUM». «UTO-TO MapeHb MHTPUTYET, -Pa3MbIIULIT TeHAUPEKTOP, pasIisabiBas B
WJUTIOMHUHATOPE MPUOIIKAIOIIYIOCS cepeOprcTyro TouKy. — Kak ObI y HETro TojioBa OT yCIeX0B
HE 3aKpYKUJIACh).

Touka 3a OKHOM yBeIMYHJIaCh - 3TO ObLT JyaitHep [lerpa, yromuBierocs OT MojieTa H
HaKOHel 3a0bIBIIErocs KpenkuM cHoM. CamojeThl pa3MUHYJIMCh, U, OCTaBisAs 3a COOOM
MHBEPCUOHHBIE CIIE/bl, pa3JieTeNIUCh B pa3Hble CTOpPOHbI. «Kak Obl U OH Tak He yieren, —
noayman Illenn. — U kxyna monozsle criemar? beicTpyro kapbepy UM monasaid. Yenoseky
CO3pETh HY)KHO, 4TOOBI yNpaBisATh. A HE CKakaTb ¢ Mecrta Ha MecTo. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepes Hamu. U s emy ckosibkuM nomor! Hukyna oH He neHercs..»

Kak Ilerpa pabdoraTs npurJjacujin

Kapsepa Ilerpa ckmagsiBanack OO0 CHX IOp, CKOpEE, HE OCO3HAHHO, a IOJ BIUSHHEM
YCIIEIIHO CHAHHBIX BBIMYCKHBIX 5K3aMEHOB. PojoM W3 BOJOroJckoro paiieHTtpa, oH 0e3
MPOTEKLIMHU TOCTYNUI B NMPECTHKHBIN MOCKOBCKUMN By3 Ha (hakyibTeT Ou3ec-uHpopmatuku. B To
Bpems IleTp oTnmyazncs okaroolUM roBOPOM, NPOBUHIHMAIBHON CKPOMHOCTBIO HEHCKYIIEHHON
OpSMOTOH. «A 3TO BaM,- 3alllell OH B IGKaHAT B HayaJle IepBoro y4eOHOro roja. - Bor kitoksa-
TO — Hallla, ¢ 9KOJIOTUYECKH YUCTHIX 00710T. BOT Macino-To — nbHAHOE! A 3TO KOKJIIOIIKH — JUIs
HaMOTKH HUTOK U BOJIOC..»
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ITo oxonuanuro By3a IleTpy npeuiaraay npoaOJDKATE 3aHUMATLCA HAYKOM, HO IUIATUIIM 32
9TO MaJo. «X04y B MOCKBE OCTaThCs, a Ha ACIUPAHTCKYIO CTUIIEHANIO Ja)ke KOMHATY HE CHATb,
He TOoBOpsi 00 ocTaibHOM. Ha 4TO ®KUTH-TO?» -00BACHSIT OH CBOEMY HAYYHOMY PYKOBOJIUTEITIO.

ITopasmbicnus, lleTp mogaincs B KOHCAITHHI: €0 aKaIeMHYECKHE YCIEXH MOI- JIM TaM
NPUTOJMUTHCSA, K TOMY e IUIaTHIIM B 3TOH cdepe cpaBHUTENBHO Hetuioxo. CHavasa Obuia onHa
¢upMa, MOTOM JIpyras, HO BCE 3r0 HAallOMUHAJIO €My O00JO0TO, B KOTOPOM MOKHO OBbLIO
OapaxTaTrbcs 10 KOHa >ku3HM. lleTp pacceinan pe3roMe, HO B KPYIHbIE KOMIIAHUM €r0 He
HpHUIJIAaId. A caM OH ObUI CIUILIKOM 3aCTE€HYUB, YTOOBI «HAOMBATHCA», KAK OH CUMTAN, K KOMY-
TO Ha padoTy.

Kak-To kosulera mocoBeroBajl €My Halle €3[UTh MO NPO(QUIbHBIM KOH(QEPEHUUAM U
3HAKOMMTbCS C HYKHBIMM JroAbMM. HakamnmBarh, Tak cKa3aTb, COLUAJbHBIA KamuTaldl U
OTTauMBaTh KOMMYHUKATUBHBIE HaBBIKKM. Ha omHom u3 IT-dhopyMoB ero u mpumeTun Apkanuid
lenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYIHHKOB, H
TEHAUPEKTOP MOpYy4YMs KaJpoBHKaM InpucMmorperbcs K llerpy u, ecnu Tor cooTBeTcTBYyeT
O’KU/IaHUSM, TIPUTIIACUTH Ha cCOOeceOBaHueE.

[NanbueB Obul Ha ceapMOM HeOe: HakoHeU-TO ero 3amerwiv! OH mpolien Bce  ATallbl
coOecenoBanus. [lepen 3akmtountensHOi BeTpeuel ¢ HuM lllenn eme pa3 mnpocMoTpen ero
npodailsi: OTIMYHBIE PEKOMEHJALMU U3 BY3a, HEIUIOXUE OT3bIBBI C IMPEKHUX MECT PabOTHI.
«Iloxoxe, mapHI MOXKHO J1aTh LIAHC, - HOJyMall OH. B KOHIIe KOHIIOB, OH U3 IPOBUHIINH, a TAKUE
JIIOJU IeP’KaTCs 32 MECTO U BBIKJIAJBIBAIOTCS ITOJIHOCTBIO».

-Hy, Mo110/1011 yenoBek, U moyemMy Bbl XOTUTE pabOTaTh UMEHHO y Hac? - CIPOCHII OH €r0,

["anpueB OTBETUII IOYTH YECTHO:

-MHe Hy)XHO HOMOTraTh POJHBIM. Y Bac OCMBICIIEHHas paboTa, MHOI'O BO3MO>KHOCTEM.
Beicokue TpebGoBaHus, cTaHAAPTHI. 37€Ch S MOTY MHOIOMY HayuuThCsl U IPUHECTH MOJIb3Y
KoMmraHuu. U s ToToB paboTaTh MHOTO H C Pe3yJIbTaTOM.

CnykaBui OH TOJBKO B OJHOM: €My OBbUIO BCE paBHO, Ha KOro paboTaTh, JHUIL Obl
KOMIIaHUM IPUTOIUINCH €r0 3HaHMsI, a OIBIT MOILIE] €My B KapbepHBIN III0C. bosiblie Bcero o
xores Obl paboraTh Ha ce0s, HO 3[1eChb €ro BOOOpPaKEHUE OCTAHABIMBAJIOChH, TaK KaK HUYETO
KOHKPETHOI'O0 OH IpHUyMaTh HE MOT.

['eHIupEKTOp MOCTIpaAIIMBAJl €0 €I1€ O CEMbE, POJACTBEHHUKAX, IPY3bAX M YBICYCHMSX: <1
CIpalIMBalo Bac 00 3TOM HE U3 BEKJIMBOCTH U HE ITPOCTO TakK. 5| Xouy 3HATh, YEM )KUBET YEJIOBEK,
KOTOpOMY 51 OyAy 1oBepATb». Matbh - cenbCKas yUMTENIbHMIA, OTEIl — Bpad, yMep, pacckasal
[Tetp, ecTh eme Miaamas cecTpa — YYUTCS B IIKOJE. «ITO XOpoOIIo, - moayman Apkanuil. -1U3
NPUIMYHON CeMbH, MOTHUBHPOBAH, 0€3 3aBBIIICHHOW caMOoleHKH». OHU MOXKaJlu Jpyr ApYry
pyku, u ['anpLeB npuctynui K padore.

Kaxk Ilerp yuuthes yexan

3a nate Jer paborel B kommnaHuu Ilerp cuinbHO uM3MeHumics. YBepeHHbI B cebe,
PacKpenouIeHHbIH, C JOCKOM - B HEM TPYJIHO OBLJIO y3HATh TOTO 3aCTEHUMBOIO IOHOIY, KOTOPBIH
KOTZIa-TO IPHUILE] B KOMIIAHHUIO.

-Uro x, Ilerp, TBI Aenmaenmip ycrexu - ckasaja eMmy mocie 3asepumieHus npoekra lllewn. -
TakuMu TeMmaMu Thl KOT/Ia-HUOYIb MOXEIIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBui cebe HOBYIO TUTAHKY, CTapasiCh MPEB30MTH CeOsl M KOJIIET T10
pabote. B cloXHBIX cUTyalusiX OH oOparancs K ApKajauio - TOT TOJIBKO paJl TAKOMY PBEHHUIO U
HE OTKa3bIBAJI HUKOTAA B coBeTe. BripoueM, ckunok [lerpy HukTO He nenan. OH XOpono IMOMHHUIT
TOT JE€Hb, KOTJa U3-3a €r0 IIpocyeTa KOMIIAHUM IPUIIOCH NEpEeNebIBaTh OJUH IIPOEKT. Torna
€My YCTPOMJI yOIMUYHBIN pa3HOC Mepel KOJIeraMH.

Co Bpemenem Ilerp Hayumics MPOCUUTHIBATH CBOU U UY)KHE XObI, BEPOSITHBIE OIINOKHU. A
IJIaBHOE, JOOBIBaTh U BEpHO MOHMMATh MHGpopMaruio. OH cTaj MoJIb30BaThCS aBTOPUTETOM Y
KOJIJIET, XOTsI HEKOTOpbIE €ro M HexoMo0nuBand. Mo, BBICKOYKAa W CAaMOBIIOOJCHHBIN THIL.
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"OroucT - 3TO YENOBEK AYPHBIX HAKIOHHOCTEH, KOTOpBIA COOOW MHTEpecyercs OOoblie, Yem
MHOMI",- OTIIIYYUBAJICS OH.

[TeTpa mOBBICHIIH JI0 CTApPIIETO aHATUTHUKA, HO 3TO OBLI JAJISl HEro MPAKTUYECKH NOTONI0K. OH
MOHHUMAJI, YTO 6€3 XopoIero NpopuIbHOro 00pa3oBaHUs MyTh HaBEPX OYAET CIUIIKOM JOJITUM U
U3BUJIMCTBIM, €CJIM BOOOILE MpHBENET ero K copMHUpOBaHHOH elle B Havayie paboThl LEIH -
BO3IJIaBUTh MpeAcTaBUTENbCTBO. "Hamo exarb yuuthes, aydmie B CIIA, B xopolnyro MmIKOIYy
OuzHeca",- pa3MBILUISIT OH.

C stuM BornpocoM oH nomien k Apkaauto [lenny.

- 51 B Tebe He ommOcCs, - cKa3al eMy TeHIUPEKTOp. - Thl JOBOJBHO JAJIEKO MPOIBUHYIICS.
Yero ke Thl XOYEIIb?

- OtnpaBbTe MeHs Ha yueby B Ctandopa, Iapsapa nmn Hens?

- D10 Tebe 3auem?

ITetp 00BsACHMI, YTO XOUET MOJYYUTh cTeneHb MBA mo nByXrogu4Hoi mporpamme, 4ro
MTO3BOJIUT EMY IIOJIHATH CBOXO CTOMMOCTB M POJABUHYTHCS 110 KAPbEPHOU JIECTHULE B 1aJIbHENUILIEM
["'enupexTop NOrpy3uics B pa3nymMbsi: « AMOMIIMO3HBIN Manbiii. OTnyckats ero Ha asaroza.. Ho,
B KOHIIE KOHIIOB, Y HETO €CTh 3aJaTKH XOPOIIEro JIJepa, KOTOPblE HaJ0 pa3BUBATH.

- DTO NPUIUYHBIC JEHBIH, CKa3al ApKajauil BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 51 HEe COMHEBAIOCh.

['eHIMPEKTOP IOCOBETOBAICA C PYKOBOACTBOM B Hblo-Mopke M pemmmn 1aTh IapHO
BO3MOXKHOCTh IOWTH yunuTcs. Bcee-Taku OH B uncie caMmbIX nepcrnekTuBHbIX. K ToMy ke nmoau ¢
XOpoliei TOArOTOBKOM KOMITaHWU OBUIH HYXKHBI. JlerieBiie Obls10 00y4UTh CBOMX, YEM HAHUMATH
Koro-to ¢ peika. [lerp BeiOpan Cranadopackuit yausepcuter B Kanmndopuuu, 1mo okoHYaHUU
KOTOPOTO JIOJDKEH ObUT BEPHYTHCS M OTpabOTaTh eluie MiTh JIET B KOMIIAHWW HAa OTOBOPEHHOMN
3apruiare. «Kabama, KoHEYHO, HO Kakou mmaHc, - xymai [letp.- Hamo cormamarbesy.

Kaxk Ilerp yBOJIMTHCH peLnJI

VY4eba B 0JHOM M3 JIYYIIUX By30B AMEPUKH CHIILHO MOBIIMsATIA HAa MUpOBo33peHue I[letpa.
On yBuaen nepen coOoi rIo0abHBIN MUpP ¢ Maccol Bo3MoxkHOcTel. U ¢ Tpama «bowHra» B
MockBe cXOAMJl yBEPEHHBI B CBOMX CHJIAX MY)XUMHA C KOXKaHBIM MOpTQeneM B pyKe H
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBILIUCH y JaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM MOeXaj Ha paboTy - MOBHUIATh
KOJUIET U pa3Benarb 00cTaHoBKY. Berpeua ¢ lllennbiM nomkHa Obuta COCTOSITHCS Yepe3 TPH JTHA,
u Ilerp xoten k Helt moaroroButhes. C mpusiteseM Mo paboTe OHUM BCTPETHIIUCH B Kade.
Anekcannp baron, aHamutuk HeTsIHOrO cekTopa, B3sin o6en, Ilerp orpanuuummncs kode ¢
KpYyacCaHOM, 4Ye€M BBI3BaJl SIBHOE HEIOBOJIBCTBO oduuuanTa. «Kaxercs, Thl OCKOpOMI €ro B
Jy4YIIUX YyBCTBax, - paccmesics Anekcanap. — /[laBaif, pacckaspiBail O CBOMX HMIIEPCKHUX
IJIaHax»

- Ecnii coBceM KopoTKo, s Xouy octarbes nopadorats B llTatax, Bergoxnyn [lerp. — ITyka
B TOM, YTO, KQKETCsI, 5 Hales paboTy CBOEH MEUTHI..

U3 ero pacckasa cienosaina, uro B CtaH(pOpae OH MOAPYKUICSA C IPYNIONW HHXKEHEPOB,
IPOTPaMMHUCTOB, MapKeToloroB. OHU MpHIyMajdd YMII M HpOrpamMMmy, MOMOTaronye ObICTpo
OTIPEEIATh COCTOSIHUE 3/10POBbS UEIOBEKA: U3MEPUTD YJIbC, YDOBEHb Caxapa B KPOBH, 1aBJIEHUE
U OLIEHUBAET €ro ICHXO0JIOrn4Yeckoe cocrtosiHue. COOTHOCS 3TO C BECOM U POCTOM YEJIOBEKA,
BHEUTHUMH YCJIOBHSIMH, IIOTOJION, Mporpamma Morja CUTHaJIU3UpOBaTh 00 yrpo3e 370pOBbIO, a
C HAaKOIUIEHHEM MH(OpMAIMK TPOTHO3UPOBATh BEPOSTHOCTHh MH(papKTa Win uHcynbTa. Kopoue,
3TO ObLJIa TUAarHOCTHYECKasi MUHU-1a00paTopusi, BCTpanBaeMasl B CMapT(OHBI.

- [IpencraBnsenisb, TaM €CTh BCe: KpYyThle pedsaTa, MOTEHIHATbHbIE HHBECTOPHI, YCJIOBUSL..
Tam HeT TOJbKO MeHs !

- A xak »xe komnanus? Illed? HoroBop HakoHen?

- He 3nar0. Xo4y ero yroBOpuTh OTCTYIIUTHCS.
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— Xwm! Ckopee npobku B MockBe ucue3HyT.. ThI e 3HaelIb ero XapakTep.

[Tepexycus, npusaTenn HanpaBwInCh B oduc. Tam CTOSAT Iyl yibs, 3aHATOIO MEJIKOH, HO
Ba)XHOH paboroii. [letpy crano TocknuBo. «boxe, Bor Tans - oHa paboraer TyT yxe 15 ner, -
oyMal OH, - a Tamapa Toske oTnaxana asa aecsiTka. OMap — JOCIyKUJICS 10 CBOEro KaOuHeTa:
HO eMy y’Ke CKOpo 1opa Ha neHcuto. M XKopa-10 cux mop aHamu3upyeT pbIHKH [IEHHBIX OyMar,

XOTs, KAKETCsl, MYy 3TO AABHO OCTOYEpTEsIon. IleTp npuxoaui B THXUH y>Kac OT TOTO, 4TO
€My IIPEJCTOUT TYT IPOBECTH €LIE MHOIO JIET, a BO3MOXKHO, - U BCe ocTaBuieecs Bpems. «Kax
MHE HaJI0€IM 3TH TapakaHbU Oera-Bce CTPEeMSATCsS NMPUUTH K (PUHUILY EPBBIMH, — Pa3MbILISI
OH, - a MHOTHE OeryT Tak AaBHO, YTO 3a0bUIH, Ky/Ja U 3a4eM».

..Hepe3 HecKoIbKO JHEH OH mocTyvalcs B KaOuHeT Apkaaus. Y TOro mocie Mmoes3iku Obu10o
XOpoLIee HACTPOEHUE.

- Ecnu yectHo, Ik BaM 3aTeM, 4TOObI BBl MEHS OTIIYCTHJIM, - Hadan 0e3 3kuBoKOB Ilerp. -
S xouy ocratbes mopaborats B CIIIA.

I'enaupexTop ciyman He nepedbusas. [leTp pacckaszain o craprane, KyJa ero no3Baju, U UX
COBMECTHBIX ILJIaHAX.

— Ilonmumaerte, s Hamien paboTy, O KOTOPOHM JaBHO MeuTald. Y MEHS TOJHO HACH, I UM
HYXeH, a OHU MHe. — [leTp HeoxkumanHo ocekcsi. Pasymeercs, Bce IEHBIM 32 00y4eHUE s BEpHY.
Br1 5xe Mens 3Haere!

[IlenH xayHys1 roJI0BOM U MoOarpoBer.

- IIpu uem 3necy aenbru?! Msl ke ¢ ToO0H goroBapuBaiuch.. Jlymaems, s Ha TeOs He
paccuutsiBasi? Y BcioMHHM, Kak Tl BOOOIIIE TyT okasaincs? Kro Tebe gan manc?

- KoneuHo, Bbl. U 51 3TOr0 He 3a0yny. HO s MOHsI, 4TO KOHCAITUHT — HE MO€. DTO CKy4Hast
paboTa, IOCTOSSHHO HY’KHO COOTBETCTBOBATh UYKUM OKUJAHUAM. 5l HE MOTY K 3TOMY BEPHYTbCS,
X0Td ¥ o0€elan BaMm.

- Cnywai, yto Thl BhINEHApUBaclibcsa? OTpaboTail cBOe MO KOHTPAKTy U TYJIAH Ha Bce
YeThIPE CTOPOHB!!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHs ceituac He Oyner. MotuBanuu — HOMb. S TyT 00y301
O0yny. Otnyctute Mens, a? Illenn oryactu Obl1 cornaceH ¢ ero gooaamu. Ho ockopOiieHHOE
CaMoJII00Me U JTOCTOMHCTBO HE MO3BOJISIIM €My MONTH Ha YCTYNKU. «CKOJIBKO 51 eMy IIOMOTaj, U
yro B wurore? HMcnomwp3oBan MeHs, Harien! Ilpenartens!» I'eHnupekTop HHMKak  HE MOT
YCIIOKOUTBCHI.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueaunsa oH. — Iloxymaii eme pas. Kro 3Haer, He
MOCTHUIIB JIM ThI cebe ceifuac aopory Kk kpaxy? Benp mpoaykt moxer He mnoiitu. U Bce. Tol
0GaHKpOT C MOJAMOYEHHON penyTanuei, Teds ke B IpUIMYHOe MecTo Ooublie He BO3bMyT! A naxe
€CJI BCE CIIOKUTCA, HE OOMIIIbCA, UTO 3Ta KpUBas JOPOXKKa TeOs HE Ty/a BbIBEIET?

- [locnymaiite.. Takas yaaya Belmagaer pa3 B xku3HH. Jla, pucku Benuku. U Bce xe st Obl
nonpo0OoBai. A eciii y MEHs HE BBITOPUT C KOMIIAaHUEH, TO sl K BaM BEpPHYCbh.

- Yro TBI MHE TYT.. paccKkasbiBacllb. BepHercs oH.. [laBaii Tak: MpUXOaU 3aBTpa, OLyMai
emie pas.. U g nogymaro.

[Terp xuBHY ¥ BbIIIEN U3 KabuHeTa. «M-aa. Yitaens - mnoxo. He yiaems - Toxe mioxo.
OH, KOHEYHO, MHE HacTaBHUK. U ceifuac, eciu yBOJOCH, TO MoaBeny ero.. Ho kak ke Torma
cTapTam M MOU MEUTBI?»

Cutyanuio KOMMEHTHPYIOT 3KCIIEepPThI

AJiekcanap AcMoJ10B

JIByX KIJIIOUEBBIX I'€pOEB MPEACTABIEHHOW UCTOPUHU MOKHO 0003HAYUTh KaK OyiarojieTesib-
YUUTENb U KapbepHBIH YYEHHMK. DTUMU MO3ULHUSAMH s IEPEJAI0 CBOE OTHOLIEHUE U K APKaIUIO
[Heuny, u k Ilerpy l'anbueBy. O0a urpoka, BeIHYKJI€HHbIE ITON CUTYalell 1e1aTh KaKIblii CBOM
BBIOOp, pabOTAIOT UCKIIIOUUTENIBHO B paMKaxX TOW KYJIbTYpbI, KOTOPYIO sl Ha3bIBAO KYJIbTYPOM
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IIOJIE3HOCTH U KOTOpash NMPOTHBOCTOMT KYJIbType IOCTOMHCTBA. B HeW KiroueBas JOTrMKa
B3aMMOOTHOIIIEHUH, OTIPEACIISIONINX BBIOOD, - 3TO 0OMEH 1Mo (hopMyJie «1alllb Ha Jalllb.

Kaxaplii 3 UTPOKOB pacCMATPUBAET APYTOTrO Kak CPEICTBO - MOJE3HBIN [JIs €ro IeUCTBUN
UHCTpyMeHT. OHM HE BUIAT IPYT B APYyre 4eI0BEUECKOM TMUHOCTH, 001 Ial0IEei TeM UITU UHBIM
JOCTOMHCTBOM. B 3T0if curyanum mr000i BBIOOp — MparMaTW4yHbIi ¥ TMO3UTHUBUCTCKH
OpUEHTUPOBAHHBIN, N0 (OpMylie «elb OMPaBIbIBACT CPEACTBa». 3aMeThTe, uTo ['ambieBa
OoJbIIe BCEro BOJHYET TO, KAaKOBBI OYyIyT PUCKHU Ul HETO, a HE Ui (PUPMBI WM Y4UTels-
Onarogerens. J{is ero kapbepHOro pocTa, a He dKU3HEHHOr0 MyTH JTUYHOCTH. U B 3T0i cuTyanuu
["anpueB B3BELIMBAET BCE BEPOSITHBIE COOBITHSA Ha Becax Kapbepbl. M rHEB, HEPBBI yuUTEINA-
OnaroneTens, KOHEYHO, TaK WJIM MHA4Ye BIUSAIOT HA MPUHATHE €r0 PEelIeHHs - HO He KaK ero
AMOLIMOHAIBHOE MPOSIBIEHHUE, a KaK OLEHKAa IIPU IPOTHO3E TOrO, Kakue s Hero OyayT
nocneacTsus. 1 B 3Toi cuTyaruu, B 0OMEHHOM JIOTHKE B KOHTEKCTE KYJIbTYpbI IOJIE3HOCTH I'epoii,
KaK TpaBWIIO, JIENAET MPEANOYTEHHWE B TOJIB3Y TOM (UPMBI, KOTOpas MPEJIOKWIA JTy4Iline
ycloBus peanu3oBarh ceds. Emie pa3 momguepkHy, 4To KOHGIIMKT JISKUT 32 NpeiesiaMu KYJIbTYpbl
JIOCTOUHCTBA, M B TOM CMBICJIC TOBOPUTH O JIMYHOCTHOM U SK3MCTEHIIMAIBHOM BBIOOpE IIIaBHOTO
repost He NpuxoauTcs. PaHO miM Mo3/HO, KOraa JIFOAM KUBYT HE B JIOTHKE yCIIeXa U HeyJauH, a B
noruke repoeB CkuHHepa u KapHeru, B JOruke npecTyruieHUs M HaKa3aHMs, OHU TEM CAMbIM
pacuenoBeunBaroTcs. OHU MOTYT OBITh yIa4JIMBBI KaK OM3HECMEHBI, PAHO WJIH MO3JHO OMUCAaHHOE
MapkecoMm OAMHOYECTBO, JYIIEBHAS MTyCTOTA CTAaHYT I'PYCTHBIM MOCIEICTBUEM ITOAOOHOTO poja
MIPOLIECCOB MPUHATHS PELICHUH.

Cepreit ®ujI0HOBHY:

JlaHHBIN KeHC — KIIACCUYECKHU TPUMEP dTUYECKON JTUIIEMMBI, B KOTOPOU JIto00e perieHne
CBSA3aHO C OIpENeJICHHBIMU TMOCHEACTBUSAMU. Kak H3BECTHO, y MOJOOHBIX AWIEMM HET
MPaBUJIBHBIX WM HENPaBUJIBHBIX PEIICHUM: KaXJI0€ W3 HHUX OIPENeNsieTCs TeM, KaKuMU
STUYECKUMHU MPUHLUIIAMH PYKOBOJACTBYETCS YEJIOBEK.

Cyns o Tekcty, [leTp BIepBbIe CTAKMBACTCS C CHTYAI[MEH JKECTKOTO BhIOOpa. [[o 3Toro
MOMEHTa OH MOJIb30BAJICA OTKPHIBAIOIIMMICS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-TTHOO
MOpalbHBIMU H3AepxKKaMu. O €ro cucreMe IEHHOCTEH MOYKHO CYIUTh TOJBKO 110 TOMY, YTO OH
CUMTal, HEOOXOAMMBIM IOMOTaTh MAaTEPU U CECTPE MOCIIE CMEPTH OTIA. .. BeposTHO, Mo3TOMY €ro
U MydaeT coBecTh: xouercs padorarh B CIIIA Hax MHTEpPECHBIM MPOEKTOM, HO KaK HApYyLIUTh
JIaHHbIe TOOOM 00s3aTenbCTBA M HE TepectaTh cebs yBaxkarb? IleTp SBHO HE OTHOCHUTCS K
KaTEeropuu JIIOEH, )KUBYIIMX MO MPUHIUIY «4€M JajbllIe B J€C, TEM CBOs pyOarika Onmxke K
TEIy»

[ToaTromy, Ha MOW B3IJIAJ, MOPA3MBICIMB O BO3MOYKHBIX IOCJIEICTBUSAX HAPYUICHUS
JIOTOBOPEHHOCTEM ¢ ApKagueM, OH JOJKEH MOHSATh, YTO IVIABHOE M3 HUX — 3TO MOCTOSHHOE
BO3BpAIll€HHE K MBICIU O TOM, YTO Thl MMOCTYIMJI HEMOPSAJOYHO U, CIEJOBATEIbHO, HE MOXKEIIb
yBaxkaTb caM ce0s. [locaencTBus Takux pa3MBIIUICHUA MOTYT ObITh pa3sHbIMU. OJHO U3 HUX —
HEPBO3bI U O0ITUE MPOOIEMBI ¢ TICUXUKOH. [[pyroe BO3MOXHOE MOCIIECTBHE - YOexAeHHE ceOst
€caMoro B TOM, YTO Thl IOCTYNMJ JIOTUMHO M B JyX€ BPEMEHH, IO3TOMY 3/1E€Ch HE O YEM
nepexxuBath. [Io cyT 3TO 03HayaeT CMEHy CHUCTEMbI LIEHHOCTEH U MOXET MPUBECTU K KPUZHUCY
CaMOMJACHTUYHOCTH.

BnpoueM, 3Tu 3ameudaHus OTpa)kalOT MO0 JIMYHYIO CUCTEMY LIEHHOCTEM M 3TUYECKYIO
MO3ULIMI0, KOTOpass MOXET OTJIWYaThCA OT MO3uLMU Jpyrux moael. CueHapuil moBeAeHUs,
KOTOPBIi 51 MOT ObI IpeU10kUTh [leTpy, cocTout B cienyromeM. Hajno noneitatbes 10roBOpUTHCS
¢ ApKaJueM 0 COKpaIIEHUH CPOKa «OTpabOTKM» 3a cueT mHTeHcudukanuu padbotsl. Heobxoaumo
TaK)Ke MOMBITATHCS W3MEHUTh HEKOTOPHIC TICUXOJIOTHYECKUE YCTAHOBKH, KOTOPHIE TTPOSIBIISIFOTCS
B olleHKe npodeccroHanbHol cyap0b1 kouter [lerpa. Kak xorga-to ckazan Urops CeBepsiHUH,
«HE 3aBHJYH OpYTy, €CIIU Ipyr Oorade, €CIM OH KPacHBEH, €CIIM OH YMHEH...», Ho He caumkom
ylayHas Kapbepa KOJUIETH HE JOJDKHA BCENSTh B Bac MECCUMHU3M, €CIIM Bbl CUHTaeTe ce0s
YeJIOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJIS, OTBEUYAIOIIUM 3a CBOIO CyAbOy. 3ameuy, 4YTO OHO
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Y3 BAXHEWIIHNX KAYECTB YCIICIIHOIO YEJIOBEKAa B HAIW JHU- YMEHHUE 3aMHTEPECOBATHCS TOU
paboTOH, KOTOPYIO My MPUXOIUTCS BBITIOJHATh B JAHHBI MOMEHT, CIIOCOOHOCTh HAJIETISTh €€
CMBICTIOM, U30erasi IMHU3MA U YHBIHHSL.

Onna u3 cTpaTeruii B paboTe ¢ COOCTBEHHBIMU YCTaHOBKaMH, KOTOPYIO MOYKHO TIPEIJIOKHUTh
[TeTpy, COCTOUT B TOM, YTOOBI OIIEHUTH HE TOJIHKO BO3MOKHOCTH, KOTOPBIE OTKPBIBAIOTCS TIEPe]
HUM B Clly4ae Mepexo/ia B aMEPUKAHCKYIO BEHUYYPHYIO KOMITAHUIO, HO U PUCKH, CBSI3aHHBIC C
TaKUM MEPEXOIOM. YUET 3TUX PUCKOB MOMOXKET CAENATh KAPTUHY MPOUCXOISAIIETO «LUBETHONY,
1 KepTBa, KoTopyto [leTpy npuaeTcss npuHECTH BO UMSI TOPSATOYHOCTH, MOKAXKETCS EMY HE CTOJIb
3HAYNTECIHLHOM.

Urak, s 661 pekomen1oBaj [leTpy BBINOJHUTH XOTs ObI YaCTUYHO 0053aTEIIbCTBA, KOTOPHIE
OH JjaJI CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tlerpa ecthb MopajbHBIC, HOPHANYECKHE M (PUHAHCOBBIC O0SA3aTEIILCTBA TEPEJ €ro
paboTrosarenem, 3aKIIOYAIONINECS B TOM, YTO 10 OKOHYAHWHU y4eObl OH JIOJDKEH OoTpaboTaTh B
KOMITAaHMH TIATh JeT. Y ero meda ecth miaHel Ha Iletpa. OH paccuuThiBaeT Ha TO, 4TO
BEpHYBIIHICS Tociie yueOnl [leTp ycuiauT KomaHy, TOMOKET BEIBECTH OpPraHU3allMi0 Ha HOBBIN
YPOBEHb.

B »sroii cutyanuu, naxe eciau OynyT yperyjaupoBaHbl IOPUAMYECKUE U (PUHAHCOBBIE
Bonpockl, yxon [lerpa HaHeceT KojoccanbHBIN yiiepd KOMIIAHUU W pemyTall T'eHEepalIbHOTrO
JTUPEKTOpA.

TeMm He MeHee.

[Tetp - MOI010#1, TaNTAHTIUBLIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOI0N YesloBeK. Ero menb-
pa3Butue u pocT. OH yBepeHHO IIaraet 1o KapbepHOU JEeCTHHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OouTCsI pUCKOBATh. Y HEro, Kak y BCEX HOPMAJIbHBIX JIIOJIEH, €CTh CHIIbHBIC U Cla0ble CTOPOHBI,
HO OH, KaK BCe YCIElIHbIE JIIOAH, He (DOKYCHpYeTCsS Ha UCIIPaBICHUN COOCTBEHHBIX HEJJOCTATKOB,
a YMEJIO HUCIIOJIb3YET U PAa3BUBAET CBOM CUJIbHBIE CTOPOHBI. ETro He myraet MpICib: «A 4TO, €cliu
MBI TTOMPOOYEM U HUYEro He MOIYYHUTCS?», ero MyraeT MepcreKkTuBa «He mornpodosarb»! Ero
MPEABIYIIANA ONBIT TOBOPUT O TOM, YTO HY>KHO JIBUTATHCA JAJIbIIIE, & 3HAUUT, YXOAUTD.

VXoauTh, 4TOOBI OBITH YCCTHBIM II0 OTHOIICHHIO K ce0e, MM OCTaBaThCs, YTOOBI OBITH
YECTHBIM TI0 OTHOIIEHUIO K paboTonarento? Kak MHe Ka)keTcs 5TOT BOIIPOC HOCUT Jytst ["anmbiieBa
Y TIOJJOOHBIX MY JIFO/ICH YHCTO K3UCTEHIIMAINCTCKUN, @ HE MOpalbHO-ITHUECKU XapakTep. U B
ATOM CBETE OTBET HAa HETO OYEBUJICH: OCTAThCS - 3HAYUT MPeIaTh ceosl.

Bonpocs! 1i1s1 00cyKIeHAA:
1.Pemenre Kakoro THMa JOJDKEH MPUHATH [leTp (MHTYMTHBHOE, OCHOBAaHHOE Ha CYXKICHHSX,
paroHaibHoe)?
2.Kak noctynunu Obl Bel okaxuch B 1og00HON cUTyauu?
3.Yto moxHO nocoseroBarts lletpy?

3aganue 4.

ITpunnun ITapeto

Cpenu cnoco0OB NMPUHATHS YIPaBIEHYECKUX PELIeHUH BblaenseTcs «apuHuun Ilapetoy.
Cyrp npuHnuna, chopMyIMpOBAaHHOIO HTAIbSHCKUM 3KoHOMHUCTOM Bunbsdppeno I[lapero,
3aKJIF0YAETCsl B TOM, YTO BHYTPU JAHHOM KaKOH-IMOO TPYIIIBI MIIM MHOKECTBA TPYII OT/AEIbHbIE
Maibie e€ 9acTH OOHapyKHWBAalOT HAMHOTO OOJIBIIYI0 3HAYUMOCTH, YEM 3TO COOTBETCTBYET HX
yllenbHOMY Becy B rpymmne. Hanpumep:

- 20% xnueHToB (ToBapoB) narT 80% 06opoTa WK MPUOBLIH;
80% ximeHTOB (ToBapoB) mpuHOCcAT 20% 060poTa MK NpUObUIH;
20% ommbox o0ycnoBnuBaoT 80% moTeps;
80% ommbok o0ycnosauBatoT 20% norepsb;
20% MCXOTHBIX TPOYKTOB omnpenemsitoT 80% CTOMMOCTH TOTOBOTO M3ICIIHS;
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- 80% uCcXOaHBIX TPOIYKTOB onpenesitoT 20% cToMMOCTH TOTOBOTO u3nenus. [loatomy B
cBs3u ¢ npuHiuoM [lapero otMeuaroT coorBeTcTBUE «80:20%. B
nporecce paboTel MeHeKepa 3a nepsbie 20% pacxomyemoro Bpemenn qocturaercs 40%

80% pe3ynbTaToB, ocTanbHble 80% 3arpadeHHOT0 BpemeHu npuHocat 20% olmiero urora.
CnepnoBarenbHO, MEHEIKEpy HE IIesiecoo0pa3HO OpaThCsi CHayana 3a camble JIETKHE Jena.
Heo0xoaumMo npucTynaTh K pemeHuio BOIpOCcoB, COO0Pa3ysACh C UX 3HAYCHHUEM.

Bomnpocksr:

1. Kakyro npakTHuecKyro IoJib3y MOYKHO MU3BJI€Ub U3 3HaHUs npuHuumna [Tapero?

2. Bo Bcex nm cityqasix 1eidCTBYET ATOT MPUHIINTI?

3. Kakue emé BBIBOABI A MPAKTHYECKOHW pabOTHI POCCHHCKOTO MEHEIKEepa MOXKHO
ceNaTh, UCTOb3Ys mpuHIUN [TapeTo? O00CHYHTE CBOU MPEIIOKEHUS.

4. IlpuBenurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOro ONbITa

3aganme 5.

[Iponuarnoctupyiite 00y MpoOIEeMy, C KOTOpPOH BBl CTOJIKHYJIHCH Yepe3 MpU3MY
TUNUYHBIX Tperpaj (TeXHWYeCKWe OMMOKM, BHEUIHHE (AKTOPBI M  IICHXOJIOTHYECKHE
MPENSITCTBUS ) HA MYTH YPPEKTUBHOTO MIIAHUPOBAHUS BPEMEHH

3amanue 6.
[TocTpoiiTe WHTEIIEKT KapTy TOJy4eHHs oOpa3oBaHus B wuHcTHTyTe. OOpaser
MIPUIIAraeTcs.

Mhan
\ BcTpeun

3aganmue 7

Tect Nel IlepconanbHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHWIO TMpemjaraeTcsl TECT, IO3BOJSIONIMNA OICHHTH C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIIPABIICHUA BPEMEHEM U Ballly KOMIIETEHTHOCTh BO BpeMEHHU B 1esioM. Ha Kaxkb1il u3
BOIIPOCOB MOXHO JIaTh OJIUH U3 TPEX BO3MOKHBIX OTBETOB: «Jla», «MHorna», «Her».

Bonpocwi:

1. B moboii pabore s craparoch HMeTh 3amac (pe3epB) BPEMEHH, BBIIEISIIO CBOETO poia
«HETPUKOCHOBEHHOE BPEMS» HA BCAKUH CIIydai.

2. 51 4geTko 3HAI0 CBOM JOJITOCPOYHBIE IIEJIM, MOCTOSIHHO JEPXKYy HMX B YME€ U TEPUOANYECKU
00 TyMBIBatO CIIOCOOBI UX TOCTHIKCHHUSI.

3. 4 perynsipHO HCHONB3YIO NEJIETUPOBAHUE, NMOpyYas APYTUM JIIOSM BBIOJHEHUE BAKHBIX IS
MEH4 3a/1a4.

4. 51 noapoOHO MIIAaHUPYIO ILIATH, 3TNkl JOCTIKEHHUS CBOUX Lelei.

5. 51 monnmaro, 4to oOIIeHHE C IPY3bsIMH B pabouee BpeMsi — I0MeXa, U CTapaloch n30eraTb TaKux
CUTyAaLU.

6. 51 yBakaio u LieHI0 COOCTBEHHOE BpPEMSI M CTaparoCch JOOUTHCS YBa)KEHHSI K CBOEMY BPEMEHH U OT
JIPYTHX JIIOJEH.

7. sl INIaHUPOBAHMSI CBOETO BPEMEHH 51 HCIIOJIB3YHO 3aIIUCH.

8. Kaxprit paboumii 1eHb S HAUMHAIO C OIPEIEIICHHUS TOTO, YTO HYXKHO CJIEIaTh B IIEPBYIO OUEPE/Ib.

9. B cBoux Aenax s CTpOro NpUAEPKHUBAIOCh YCTAHOBJIEHHBIX MHOIO K€ CPOKOB.
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10 51 xoporro 3Har0 cOOCTBEHHBIE OMOPUTMBI M INTAHUPYIO CBOU JIeJIa C YI€TOM CBOMX «BHYTPCHHHX
YacoBy.

11. 51 ymero u cTapaloch KOPOTKO TOBOPHUTH 10 TelNe(OHY.

12. 5 noBOJILHO HACTOMYMBBIN YeTOBEK U OOBIYHO, HECMOTPSI Ha TIOMEXH U OTBJICUCHUS, IPOIOIIKAI0
paboTath 1o IIaHy.

13. Ilepen Hagamom 1060 pabOTHI 5 TIIATENFHO 00TyMBIBAIO €€, ITIAHUPYIO, YTO MHE MOXKET

MOHAI00UThCS, CPOKH U 3Tanbl paboThl U T. 1.

14. 4 ymero TOBOPUTH «HET» HEOKHUAAHHBIM JETIaM H JTFOSIM.

15. B xon1ie padodero qHS 5 aHATH3UPYIO BCE, YTO MPOU30ILIO, OOAYMBIBAIO, YTO MHE MEIIAJIo, a
YTO [TIOMOTAJIO BOBPEMSI BBHITIOIHUTH paboTy.

16. PytunHble nena st ctapaloch AefaTh KPYIMHBIME OJIOKaMu, OBICTPO, CIIOBHO «IIOTOKOM).

17. 51 perymsapHo paboTaro ¢ opraHaiizepom, 3alTMCHON KHUKKOM | T. TI., CPEICTBAMH, TOMOTAIOIITIMH
MHE JIy4lle yIpaBsiTh CBOMM BPEMEHEM.

18. 51 ymero Opathcs 3a 00y paboTy OBICTPO U PEHIUTEIBHO, O€3 JTUIIHEN «PaCKauKm».

19. laxxe ciy4aiiHbIe ITOTEpH BPEeMEHH (BPOJE CTOSHUS B OUEpen) S CTapaloch HUCIOIB30BaTh C
MOJIB30M.

20. S cumraro, YTO OTHOBIX — O3TO CMEHA JAEATENBHOCTH, €ro TaKkKe Haao IUIAaHUPOBaTh U
MPOAYMBIBATb.

21. MHe JIErKO IOMIPOCUTH IIOMOIITH Y IPYTHX JIFOICH, B OCOOCHHOCTH, €CJIH 3TO TIOMOKET MHE JIydIIle
pacrpenenuTh U CIUIAaHUPOBATh MOE BPEMSI.

22. O6I>I‘-IHO s JICTKO ITIOHMMAar, KaKHM€ U3 MOUX ACJ ABIAIOTCA HaI/I6OHCe BaXXHBIMHU, U UX HYXHO
BBITIOJTHUTH B TIEPBYIO OUYepeb.

23. 5l uMero YeTKoe MpeJICTaBJICHUE O CBOSH OyayIIel Kaphepe.

24. 51 panee ye MHTEPECOBAJICS Pa3IMUYHBIMU CUCTEMaMH U METOJaMH YIIPABICHUS BPEMECHEM.

25. Y MeHs ecTb COOCTBEHHAS CHCTEMa YIPABJICHHS TMIHBIM BPEMEHEM.

O0paboTka pe3yIbTaToOB TECTa:

1 3a kaxcowiii omeem «/lay vl noryuaeme 2 banna, 3a omsem «Mnoeoay — 1 bann, 3a omeem «Hemy
— 0 6annos.

2 Cnoacume (npocymmupyiime) nOayUeHHble 8AMU 34 KANCOLIL 60NPOC OAJLTbL.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bi umeeme GblCOKYIO JUYHOCHHYIO
KOMNEmeHmHOCMb 8 YNPaGNleHUU BPEeMEHEM.

Ecnu 6aw pesynomam om 29 0o 39 6annoe — y eac cpedHsas (HOpMAaibHAsL) KOMREMEHMHOCb 8
YNPABNeHUU 8PeMeHeEM.

Ecnu 6aw pezynoemam om 18 0o 28 6annoe — Hu3Kas KOMNemMeHmHOCMb 8 YAPAGICHUU 8DEMEHEM.

Pezynomam menvwe 17 6annog ykazwieaem HA Mo, YMO 6bl HEOOCMAMOYHO KOMHEMEHMHbl 8
yupasnenuu coocmeennvim epemenem. Ckopee 6ce2o, bl HenpoOyKmMUeHo mepsieme OpazoyeHHble MUHYmbl
U 4acwl CB0ell HCUSHU, UTU UX PA3BOPOBIEAIOM OKPYICAIOUUe.

Tect Ne2 Oprann3oBaHHBII JTH BBl 4E€TIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOJIEH BCerJa INPEBBINIAN, TPEBHIIAET W OyaeT NpeBBINIATH
npeaioxerre. OpraHM30BaHHOTO YEJIOBEKa OTJIMYAET ONpEAeIeHHas CUCTeMa paboThl, TEXHUKA JINYHOTO
TpyZa, YBaXCHHE BpPEMEHM W TOHKOE IIOHHMAaHHE 3aKoHa ero »KoHoMmuu. llo cpaBHeHHIO C
HEOpraHM30BaHHBIMH OH JIeNIaeT B 3 pasa Ooblile, MpoKuBas Kak Obl 3 sku3HU. OpraHn30BaHHBIN YEIIOBEK
yMEEeT YNpaBisTh U BpEMEHEM, W jAeidaMu. Ero cTtunme paboThl, pe3ynbTaThl TpyJa MOKAa3bIBAaIOT, UTO
OpraHu3alys B pyKax deloBeKa - OrpOMHasi CHIIa.

[Ipenaraemelii TECT CIYy)KUT HE TOJIBKO CPEACTBOM IMPOBEPKH JMYHOM OPraHW30BAaHHOCTH, HO H
CPEJICTBOM, KOTOpPOE MOXKET MOOYJUTh K TOCTHXKEHHUIO CEKPETOB CaMOOPTaHM3alluH, BBIPAOOTKE
OpPUTMHAJIBHBIX HABBIKOB U MPUBBIUEK.

Kax momnp3oBatbcs Tecrom? Ilocnme mpouTeHHMS Ka)XJ0TO BOMPOCAa HYKHO BBIOPATH TONBKO OJUH
BapHaHT OTBETA. 3aTe€M I10 KJII0Uy, KOTOPbIH TIOMEIIEH B KOHIIE TECTA, HAlIUTE KOJIMYECTBEHHBIE OIIEHKU
BBIOpaHHBIX BaMU BapHaHTOB OTBETOB. Jlanee cOXHTE BCE OLIEHKH M TOIYYEHHYIO CYMMY COOTHECUTE C
OIIEHKaMH pPe3yJIbTaTOB, KOTOPBIE BBl HAWJETE MOCIE KIII0UYa K TECTY.
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1. MMEIOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE UIEJIM B XHW3HU, K
JOCTHMXEHUNIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHS ecTh Takue LETH.

b. Pa3Be Hy)xHO UMeTh Kakue-TO 1ienu? Beap )KU3Hb Tak U3MEHUYMBA.

B. Y Mmens ecTh riaBHbBIE HEH, U 5 TOJYHHSIO KU3Hb X JTOCTIKEHHIO.

I'. Lenn y MeHS eCTh, HO MOSI )KU3Hb, IEATEIHPHOCTH HE CIIOCOOCTBYIOT UX JOCTHIKCHHIO.

2. COCTABJIAETE JIM BbI IIJTAH PABOTBI, AEJI HA HEJIEJIFO, AEHB, UCITIOJIb3Y A AJIA
OTOI'O EXXEJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He Mory cka3zaTe HM «a», HU «HET», TaK KaKk HaMeyaro IJIaBHbIE JieJa B TOJIOBE, a IJIaH Ha
TeKYIIUH ACHb - B TOJIOBE WM HA JINCTKE OyMard.

I". IIpoGoBa cocTaBsATh MJIaH, UCHONB3YS AJISl 3TOTO €KEIHEBHHUK, HO IIOTOM HOHSUI, YTO 3TO HUYETO
HE J1aeT.

. CocTaBisTh IIIaH - 3TO JHII UTPa ISl B3POCIIBIX JIIOJIEH B OPraHN30BAHHOCTD.

3. OTUUTHIBAETE JI1 BbI CEBA 3A HEBBITIOJIHEHUME HAMEUYEHHOI'O 3A HEZIEJIIO, 3A
JEHB?

A. OTuuTHIBaIO B TEX CIyYasiX, KOTAA BIXKY CBOIO BHHY, JIEHb FJIH HETIOBOPOTIUBOCTb.

b. OtunteiBaro, HECMOTPS HA HA KaKWe CyObEKTHBHBIE WM OObEKTHBHBIE TPUYHHBIL.

B. Ceituac u Tak Bce pyraror ApyT JApyra, 3a4eM JKe eIlle OTYUTHIBATh caMoro cebs?

I'. I[IpuaepkuBatoCh TAKOTO MPUHITUIA: YTO YJANOCh CAENIATh CETOIHS -XOpOIIO, @ YTO HE YAAJIOCH -
BBITIOJTHIO, MOXKET OBITh, B APYTOH pas.

4. KAK Bbl BEJIETE CBOIO 3AIIMCHYIO KHUWXKY C HOMEPAMMU TEJIE©GOHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, TIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH, KaK X09y, TaK M Beay 3amucH TeiaeoHOB, Gpamuiuii, nMeH. Ecmu
MOHAO0UTCS Yeii-To TenedoH, To 00s13aTeNFHO HAIY ero.

b. YacTto MeHsII0 3anMCHbIE KHUKKH C 3alUCSIMH Telne(OHOB, TaK KaK HEIIAJIHO MX IKCILTYaTHPYIO.
[Tpu nepenucke TeneOHOB CTaparOCh Bce CAENATh M0 «HAYKE», OJTHAKO MPH JANbHEHIIEM TT0JIb30BaHHH,
TIOTIOJTHEHUH 3aIMCei BHOBh COMBAIOCH HA MPOU3BOJIBHYIO 3aITUCh.

B. 3anwucu tenedonoB, hamuiuii, IMEH BeIy MOYEPKOM «HACTpoeHUs». CUNTAaI0 Ba)KHBIM, YTOOBI
ObL1 3amucaH HoMep TenedoHa, GamuIus, UMsl, OTYSCTBO, a HAa KaKOW CTpaHUIIC 3aIMCAHO, MPSIMO MU
KPHUBO - HE UMEET 0CO00T0 3HAYCHHSI.

I'. lcrionb3yto o0IenprHATYIO CUCTEMY: B COOTBETCTBUY C alaBUTOM 3aM¥CHIBAIO (haMUIIHIO, UMS,
0T4YeCcTBO, HOMep TenedoHa, eCM HYKHO, TO U JIOTOJIHUTEIbHBIE CBElIEHHs (aapec, MecTo padoTHl,
JTIOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIH, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBBI BAIIIM ITPUHIUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxnas Belib JISKHUT TaM, IIe € X0UeTCs.

b. [IpunepxrBaroch MPHUHIMTIA: KaXKI0W BEITH - CBOE MECTO.

B. Ilepuoamdecku HABOXKY MOPSIOK B PACIOJIOKEHUU BEIEH, MPEAMETOB. 3aTeM KIIaay UX Kyna
MIpHUJIETCs, YTOOBI HE 3arpyXarb rojloBy MectopacrnonoxeHneM. CIycTs Kakoe-TO BpeMsl OISTh HaBedy
MOPSZIOK U T. 1.

I'. CunTaro, 9T0 JaHHBIA BOIIPOC HE MMEET HUKAKOTO OTHOIICHUS K CAMOOPTaHU3 alliH.

6. MOXETE JIM BbI 110 UICTEUEHUUN JHA CKA3ATD, I'’IE, CKOJIBKO 1 10 KAKUM
ITPUYNHAM BAM ITPUILIJIOCH HAITPACHO IIOTEPATH BPEMI?

A. Mory ckasaTtk 0 TOTePSIHHOM BpEMEHHU.

b. Mory cka3aTh TOIBKO 0 MeCTe, I7ie ObLIO HAPACHO MOTEPSTHO BPEMSI.

B. Ecnut 661 moTepsiHHOE BpeMst 00paIianoch B ACHBIH, TOTA OBl sl CYUTAI €TO.

I'. Becerna xopoIo mpencTaBisiio, TAe, CKOJIBKO U MO4YeMy OBIJIO MOTEPSTHO BpeMsl M M3BICKUBAIO
MIPUEMBI COKPAILIEHHS €TO MOTEPh B TE€X YK€ CAMBIX MECTAX HIIM CHTYaIlHsX.

7. KAKOBBI BAIIIM JIEUCTBUS, KOI'JA HA COBEILIIAHUN, COBPAHUU HAUMHAETCS
«(IEPEJIMBAHUME N3 [TYCTOI'O B [IOPOXHEE»?

A. Ilpennararo oOpaTUTh BHUMaHUE Ha CYILIECTBO BOIPOCA.
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b. JIroboe coBelanue wim coOpaHue MPeaCTaBIIIeT COO0H CoueTaHHe KaK MOJIHOTO, TaK U IyCTOro.
Korma maer monoca MOTHOTO, TO HEMHOTO YTOMIISICIIBCS M JUISI PA3psIKH... XKACIIb IMycToe. B Takom
YyepeIOBaHUU M MIPOXOIAT COBEUIaHUs WM coOpanus. M Hu4ero TyT He mojenaenis.

B. Iorpyxaroch B «HEOBITHEY.

I". HaunHaro 3aHUMATRCS TEMH JeJlaMHi, KOTOPBIE B3sJ1 ¢ COOOH B pacdeTe Ha «IIepETHBAHUCH.

M. Tuxo 1 HE3aMETHO NMOCTAPAOCh YUTH.

8. ITIPEAITOJIOXHUM, YTO BAM ITIPEJICTOUT BBICTVYIIUTH C JOKJIIAAOM. BYJIETE JIN
Bbl VYJEJATbH BHUMAHUWE HE TOJIbBKO COIAEPXAHUIO JOKJIAJJA, HO U EI'O
IMPOAOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JOKIIAZTA?

A. byay ynmenate camoe cepbe3HOE€ BHHMAaHHE COJIEpXKaHMIO JAokiaza. Jlymaro, dTO
MPOJOJDKUTENILHOCTD €r0 HYXKHO ONPENeNATh JHUIIb NpUOIu3uTeabHo. Ecin noknan OyAeT WHTEPECHBIM,
TO BCET/a JaxyT BpeMsi, YTOOBI €ro 3aKOHIUTh.

b. Yaensto B paBHOH cTeleHN BHUMaHUE COACPIKAHMIO U MPOJOJDKUTENBHOCTU JOKIAla, a TaKxkKe
€ro BapHaHTaM B 3aBUCUMOCTH OT BpEMEHH.

9. CTAPAETECH JIM BbI HUCIIOJIb30OBATH BYKBAJIBHO KAXAYIO MUHYTY OJIA
BBIIIOJIHEHUA 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCer/ia MoJly4aeTcsl B CHITY JIMYHBIX IPUYMH (YIaJ0K CHJI, HACTPOCHHUS
U T. I.).

b. He ctpemuttoch K 3TOMY, Tak Kak CYMTAI0, YTO HE HY)KHO OBITH MEIOYHBIM B OTHOIIIEHUH BPEMEHH.

B. 3aueM CTPEMUTHCH, ecnu BpeMs BCE paBHO HE 00TrOHHIIB?
I'. Craparoch 1 IBITalOCh, HECMOTPS HU Ha YTO.

10. KAKYIO CHUCTEMY ®UKCALIMU TIOPYUYEHMIA, 3ACEJAHUI U ITIPOChB BbI
HCIIOJIB3YETE?

A. 3anucelBal0 B CBOEM €XKEIHEBHMKE, UTO BBIIOJHUTH M K KakoMy CpOKY.
b. @uxcammro  Hambonmee  BaKHBIX  IOPyYEHUH, TMPOChO, 3aJaHUN TPOM3BOXKY B CBOEM
eXeTHeBHUKE, MEJIOYb TIHITAIOCh 3alIOMHUTH. Ecii 0 Heil 3a0bIBaro, TO HE CYUTAIO ATO HEJIOCTATKOM.

B. Craparoch 3a1toMHUTH IOPYYEHUSI, 3aJaHUSI H IPOCHOBI, TAK KaK 3TO TPEHUPYET NaMATh. OJHAKO
JIOJIKEH MPU3HATHCA, YTO MaMATh YacTO MOJIBOJAUT MEHSL.

I'. IlpunepxuBatoCh MPUHIIAIIA «OOPATHOHN MAMSATHY: IMTyCTh IOMHUT O 33/IaHUSX U IOPYYSHHSIX TOT,
KTO ux Aaet. Eciu mopyyenne Hy:xHOe, O HEM He 3a0yAyT U BBI30BYT MEHS IS CPOYHOT'O UCTIOJTHEHHS.

11.KAKAA Y BAC TOYHOCTD ITPU JEJIOBBIX BCTPEHAX, ITPUXOJE HA COBPAHNA,
COBEILIAHUA, 3BACEJAHUA?

A. Ilpuxoxy paHbuie Ha 5 - 7 MUH.

b. [Ipuxosxy BoBpeMms, T. €. K Hauary coOpaHusl, COBEHIAHUS WM 3acelaHHS.

B. Kak npaBuiio, ona3piBaro 1Mo pa3indHbIM TPUITHAM.

I. Bcerna  omasmgeiBaro,  XOTS ~ TBITAIOCH  NPWATH  paHbIle  WIM  BOBPEMS.
. Eciu Obl 0ObUIO W3MaHO Hay4yHO-TIONMyJsipHOe wu3naHue «Kak He omasasiBaThy», s, BEPOSATHO,
Hay4mics Obl HE ONa3/bIBaTh.

12. KAKOE 3HAYEHHME BbI IIPUJAETE CBOEBPEMEHHOCTH BbIIIOJIHEHUA
3AJIAHUS, TIOPYUYEHMIA, TTIPOCHE?

A. CuuTaro, 4TO CBOEBPEMEHHOCTh BBIMIOJHEHUS - 3TO OAWH M3 BaXHEMIIUX MOKa3aTejel MOero
yMeHHs paboTarh, CBOero poja TpuyM¢ opraHuzoBaHHOCTH. OJHAKO MHE BCETJa KOe-dTO He yAaercs
BBITIOJTHATH BOBPEMSL.

b. CBOoeBpeMEHHOCTh BBIMOJIHEHUS - 3TO 3BE€Pb, KOTOPHIH MOXKET YKYCUTh UMEHHO B Ty MHUHYTY,
KOTJ1a 33J]aHre BHIMOHEHO. JIydIlie HEeMHOTO 3aTSHYTh BBHITIOJHEHHE 33 JaHMSL.

B. [IpenmounTaro moMeHbIIE PacCykKIaTh O CBOEBPEMEHHOCTH, a BBITIONHATH 3a/JaHUS U TOPyYEHUS
B CPOK.

I'. CBoeBpeMEHHO BBIMIONHATH 3aJlaHUE WIHA TOPYYEHHE - 3TO BEPHBIA MIAHC MOJYyYUTh HOBOE.
HcnonHnTensHOCTD BCera CBOe0Opa3HO HaKa3bIBAETCS.

13. TIPEAITIOJIOXKHNM, Bbl OBELHAJIM YTO-TO CHAEJIATH WJIM B YEM-TO IIOMOYb
APYI'OMY UYEJIOBEKY, HO OBCTOSATEJIBCTBA MU3MEHWJIMCb TAKHWM OBPA30OM, YTO
BBIIIOJIHUTH OBEIMAHHOE JOBOJIBHO 3ATPYIAHUTEJIBHO. KAK Bbl BYIAETE CEBA
BECTHN?

A. Coobrry yenoBeky 00 H3MEHEHUH 00CTOSATENHCTB U O HEBO3MOXKHOCTH BBITIOJIHUTH 00CIIaHHOE.
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b. Iocrapatock cka3aTh Y€JIOBEKY, YTO OOCTOSTEIHCTBA M3MEHHWJINCH W BBIIOJIHEHHE OOCHIaHU
3aTpyaHATETbHO. OTHOBPEMEHHO CKaXXy, YTO HE HY>KHO TepATh HaJekK Ty Ha OOeIIaHHoOe.

B. Byay crapatbcs BEITOHUTB oOemanHoe. Eciiu BBIIOMHIO - XOpOLII0, He BBITIOJHIO - TOXKE He Oefa,
TaK Kak 5 JOBOJILHO PEIKO HE CACPIKUBAIO CBOMX OOCIIaHui.

I'. Hugero He 6yay cooOmmars 4enoBeKy. BoImoaHio o6enanHoe BO YTOOBI TO HU CTaJIO.

KJIIOY K TECTY «Opranu30BaHHBIN JU BBl UETOBEK?»:

Howmep Bompoca BapuaHTHI OTBETOB 1 UX OIIEHKA B Oaurax

b B r bl
1 4 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIN JIU BbI YEIOBEK?»:

Habpannaa
cymma 6ann06

Ymo osnayaem nabpaunas cymma 6408

Bb1 - oprann3oBaHHBIA 4eJOBeK. ENMHCTBEHHOE, YTO MOXHO BaM
[MOCOBETOBATh: HE OCTaHABIMBATeCh Ha JOCTHTHYTOM  ypPOBHE
OpraHU30BaHHOCTH, pa3BUBaiTe ee U aaibliie. [IycTh BaM He KaKeTcs, UTo
Bbl pocturin mnpefena! OpraHuzanusa, B OTIMYME OT IMPHUPOABI, AAET
HanOONbIINI SPPEKT TOMY, KTO CUATAET €€ PeCypChl HEUCUEPIIAEMBIMH.

Brl cunTaete opranu3auio HEOThEMIIEMOI YacThI0 CBOETO «sD». DTO
TaeT BaM HECOMHEHHOE MPEUMYIIECTBO MEepe]l TEMH JIIOIbMHU, KOTOpbIE
PU3BIBAIOT ~ OPraHM3ALMIO  «IIOA  PYXbe» B clydae KpailHei
HeoOXxonuMocTH. Bam  cienyer BHHUMAaTeldbHEE IPUCMOTPETHCA K
CaMOOpPTaHHU3alH, YIyUIIUTh €e.

72 ...78
63..71
62 1 HHIKE

Bamr o6pa3 >xu3HH, Balle OKpYKEHHE Hay4WJIH Bac OBITH KOE B 4eM
OpraHU30BaHHBIM. OpI‘aHI/I3OBaHHOCTI) TO IIOABJIACTCS B BalllUX )Z[eﬁCTBI/IHX,
TO ucue3aeT. ITO MPU3HAK OTCYTCTBHS YETKOM CUCTEMbI CAMOOPTaHHU3AIINH.
He HyxXHO naymaTh, 4YTO OpPraHM30BaHHOCTb - O3TO CTHXHA, YyZAaya.
CylecTBylOT IpaBuja, Ha OCHOBE KOTOPbIX CTPOMICS CHUCTEMA
camoopranuzauuu. Ilocrapaiitech npoaHanu3upoBaTb CBOU JCHCTBUS,
[pacxopl CBOETr0 BPEMEHH, TEXHUKY JIMYHOU pabOTHl, U BBl YBUIHTE TO, O
byeM W He Tmojxo3peBaeTe B HacTosmee Bpema. UtoObl  crath
OpPraHU30BaHHBIM YEIOBEKOM, HYXKHO IPEOJIONIETh ceOsl, UMETh BOIIO U
[YIIOPCTBO.
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3ananue 8

[IpocmoTtp dunsma o TalimM-MeHEHKMHTY.

Bonpocs! n1s1 o0cyxnenns:

1. IlepedncinTi OCHOBHBIE COCTOBJISIOLINE TalM-MEHEIKMEHTA

2. B kakux ciydasx cieayeT roBoputb «Her»

3. Kak MO>XHO pacuuTaTh CTOMMOCTB CBOETO BpeMeHHU? J{J1s uero Hy kKHa 3Ta BEJTUYHHA.

9.2. MeToanuecKue peKOMEH/IAIUN N0 MOATr0TOBKE MUCbMEHHBIX PadoT (Y4eOHbIM NJIAHOM
He MpeIyCMOTPEHO)

PedepaTsl BBIMOTHAIOTCS CTYAEHTaMU B Ka4eCTBE OTPAOOTKU MPOMYIIEHHBIX 3aHATHI

Tembl pedepatoB no gucuunianHe «MeHeIKMEHT

1. IlIxona HaAy4YHOTO YIPABJICHHUS: BUJHBIC MPEICTABUTEIHN, OCHOBHBIC TPY/Ibl, KJIFOUEBbIC
uzeu, BKIaJ B pOPMUPOBAHHUE U Pa3BUTHE NPO(PECCHOHATBHOTO MEHEIKMEHTA.

2. AZIMUHUCTpaTHBHAs IIKOJA YIPABJICHUS: BUIHBIC MPEICTABUTEIN, OCHOBHBIE TPYIHI,
KJIIOYEBbIE UJIeH, BKJIaJ B JOPMHUPOBAHUE U PA3BUTHE NPOPECCUOHATBHOIO MEHEIKMEHTA.

3. llkoma 4YenmoBeYECKMX OTHOLICHWH (HEOKIACCHIIM3M): BUIHBIE MPEICTaBUTEIH,
OCHOBHBIC TPY/Ibl, KJIIOUEBbIE UJEH, BKJIaJ] B (JOPMHUPOBAHHUE U Pa3BUTHE NPOPECCHOHATBHOIO
MEHEDKMEHTA.

4. Illkonbl MNOBEJEHUYECKUMX HAayK (COLMAJIbHBIX CHCTEM): BUAHbBIE IPEICTABUTEIH,
OCHOBHBIE TPYJIbI, KJIIOUEBBIC HJEH, BKJIaJ B (JOPMHUPOBAHUE U PA3BUTHE NPOPECCHOHATHHOTO
MEHE/PKMEHTA.

5. lllkona KONMWYECTBEHHBIX METOJOB: BUIHBIC IIPEACTABUTEIN, OCHOBHBIC TPYIbI,
KJIIOYEBbIE UJIeH, BKJIal B JOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATBHOIO MEHEIKMEHTA.

6. HoBble KOHLENIMM YIPABICHUS B MEXKIYHAPOJHOM MEHEKMEHTE: BceoOIee
ynpasiaenne kadectBom (Total Quality Management), ymnparienue 3uanusmu (Knowledge
Management), kiauenToopueHnTupoBanubiii MenemkmeHnT (Client Relationship Management),
cbanancupoBaHHas cuctema mokasareneit (Balanced Scorecard), ynpasnenue 3¢ GeKTHBHOCTHIO
(Business Performance Management), ympasnenue crouMocthio kommanuu (Value-Based
Management) u np. x xapakTepucTruka. BbI30BbI COBpEMEHHOMY MUDY.

7. Ynpasnendeckass Mpiciab Poccun XX B. OcoOeHHOCTH (POPMUPOBAHUS U PA3BUTUS —
JIBIDKEHHUE 3a HayyHYI0 opranuzanuto tTpyaa (1920-30-e rr.).

8. Ympasnenueckas mbiciab Poccun XX B. CoBEpIICHCTBOBAaHHE CUCTEMBI TTAHUPOBAHUS
U yIpaBJeHUs HapoIHbIM Xo3aicTBoM (1960-1980-¢ rr.).

9. Vmpasnenueckass Mbiciab Poccunm XX—-XXI BB. Ilepexoxm Ha mpodeccrnoHaTbHBIN
MEHE/KMEHT B YCIIOBHSIX pbIHOUYHOM s3koHOMUKH (1990-2010-¢ rr.)

10. OpraHuzanus: MOHSATHE, OCHOBHBIE 3aKOHBI, BUIBL.

11. Crparernyeckoe BHJIEHHME M MUCCHsI OpraHM3allMM: Ha3HAuYeHUE, KiIacCUUKAIMs,
0COOEHHOCTH (OPMUPOBAHUS.

12. Ilenu ynpaBieHus: Kiaccupukanusi, TpeOoBaHUS K pa3paboTke, (HopMel
yCTaHOBJIEHMUS, ynpasieHue no neasm (MBO).

13. JXu3HeHHbIH UK OpraHu3aliu: NoHATHE, KoHuenuun A. Anuzeca u JI. I'peitnepa,
UX COJIep)KaHNe, CPAaBHUTEIbHAS XapaKTEPUCTUKA CTATUI pPa3BUTHS COBPEMEHHBIX KOMITAHUH.

14. Opranmsanus Kak cucremMa. BHYTpeHHsI M BHEIIHSSA cpena. XapaKTepUCTHKa
OpraHu3alliil KaK CHCTEMBI: pas3felieHHe TpyAa W CIelUau3aius, CBI3M W MEXaHH3MbI
KOOPJIMHAIINHU, CTENIEHb LIEHTPAIN3alluH, OPTaHU3aLMOHHBIE TPaHUIIBI.

15. XapakTepucTrKa OpraHH3alMyd KaK CUCTEMBI: pa3ielieHHe TPyla M CIeIHaTu3aIis,
CBSI3M M MEXaHU3MBbl KOOPJAWHAIMH, CTEIIEHb LIEHTPAIN3aLUH, OPTraHU3aLMOHHbIE TPAaHHIIbI.
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16. Cpenpl opranmzamuu. OCOOCHHOCTM €€ ajanTallud K BHYTPEHHHUM W BHEUIHHM
W3MEHEHUSIM.

17. ®yHxuus IIaHUPOBAHUS U €€ MECTO B COBPEMEHHOMN YIIPaBIECHUYECKON IIPAKTHKE.

18. ®yHKIUS MIIAHUPOBAHKS M €€ MECTO B MOEH JIMUHOM KU3HHU.

19. ®OyHKIUS TPOrHO3UPOBAHMS U €€ MECTO B COBPEMEHHOM YIPaBICHUYESCKON IPAKTHKE.

20. dyHKUMSA TPOrHO3UPOBAHUS U €€ MECTO B MOEH JIMUHOM KU3HU.

21. ®OyHKUUMS OPTaHU3AIMH U €€ MECTO B COBPEMEHHOMN YIPaBICHUECKON MPAKTUKE.

22. dyHKUUMS OpraHU3aliK U €€ MECTO B MOEH JIMYHOM KU3HU.

23. DyHKIUS KOOPIMHAIIMK U €€ MECTO B COBPEMEHHOM YITPABICHUECKOM MPAKTUKE.

24. OyHKIUS KOOPAWHAIIMHN M €€ MECTO B MOEH JIMUHOM KU3HH.

25. OyHKIMS MOTHBAIIMH U €€ MECTO B COBPEMEHHOMU YIPaBIECHYECKON MTPAKTHKE.

26. DOyHKIMS MOTUBAIIMK U €€ MECTO B MOCH JINYHOM JKU3HHU.

27. OyHKUUSA KOHTPOJISI U €€ MECTO B COBPEMEHHOH YIPaBICHYECKON MPAKTUKE.

28. OyHKIUS KOHTPOJISI K €€ MECTO B MOCH JIMUHOM KM3HHU.

29. Unterpupyronye (yHKIMM MEHEDKMEHTa U MX MECTO B COBPEMEHHOW JEIOBOM
MPaKTHKE.

30. Casyromue GyHKIMA MEHEKMEHTA M UX MECTO B COBPEMEHHOM JICIIOBOH MTPaKTHKE.
Ponp koMMyHHMKalMuii B YOpaBIGHWU: OCHOBHBIE TMOHSTHS, TMPOLECC KOMMYHHKAIUH,
KOMMYHHKAITIOHHBIC CETH W CTHJIH, NPOOJIEMbI B MEKIUYHOCTHBIX KOHTAKTaX W IYTH HX
yCTpaHEHHUS.

31. Casyromue QyHKIIMN MEHEPKMEHTA M KX MECTO B COBPEMEHHOM JIEIIOBOM IMPAKTHKE.
VYrpaBrneH4yeckue pelieHus: MOHATHE, KacCu(UKalKs, 3Tabl pa3pabOTKU U peaTn3aluu.

32. Casyromue QyHKIMA MEHEPKMEHTA M UX MECTO B COBPEMEHHOM JICIIOBOH MTPaKTHKE.
YcoBus IPUHSTHS KAUECTBEHHBIX YIPABICHYECKUX PELICHHM.

33. Casyromue QyHKIMA MEHEPKMEHTA H UX MECTO B COBPEMEHHOM JICIIOBOH MTPaKTHKE.
MeTtob1 pa3pabOTKu, MPUHATHS U ONTUMH3AIUHN YIPABICHYECKUX PEIICHUH.

34. JlenerupoBaHre TIOJHOMOYHI U HOPMBI YIIPABIIIEMOCTH B CHCTEME YIIPABIICHUS.

35. CnenuanbHble (DYHKIUM MEHEIKMEHTa M HMX MECTO B COBPEMEHHOH J1€J0BOM
MIPAKTHKE.

36. CucteMHO-(YHKIIMOHATBHBIA aHAIW3 TIpolecca YIpaBICHHs: OIEHKAa COCTaBa
GyHKIHH, TpaB ¥ 00s13aHHOCTEH Ha Pa3HBIX YPOBHSIX MEHEKMEHTA.

37. YmpaBieHuecKUl TPy.: MOHATHE, KIIIOUEBbIe TPU3HAKU U coJiepkaHue. TpedoBaHus
K poecCHOHATEHBIM KOMITETEHITUSM COBPEMEHHBIX MEHEKEPOB.

38. ABToMaTu3upoBaHHOe pabodyee MECTO MEHeI X epa: TpeOOBaHHS K  €ro
MIPOEKTUPOBAHUIO, alllIapaTHBIC CPEICTBA, MPOTPAMMHOE 00ECTICUCHHE.

39. Mudopmanmonnoe obecrieueHrne ynpaBleHus: opraHu3anueid. 3HaueHrue U CYIIHOCTh
uH(popManuu, e€ TUIIbI, KATETOPUH ¥ UCTOYHHUKHU. POJIb MHPOPMAITMOHHBIX TEXHOJIOTHH B
NEeSTEIbHOCTH MEHEeKepa.

40. IludpoBbie TEXHOJIOTHH B YIIPABICHHH COBPEMEHHBIMH KOMITAHUSMU; TICITU U 33][a9H,
MEePCIeKTUBHBIE BO3MOKHOCTH U OKUAaeMbIe 3PPEKTHI.

41. PyKOBOJUTEIb U €T0 MECTO HA MPEANPHUSATHH: BIUSHHUE, BIACTb, POJIH.

42. Ctunbp pPyKOBOJCTBA: TOHSTHE, KIAacCH(pUKAIUS U OCOOCHHOCTH NPUMEHEHUS B
COBPEMEHHOM YIpaBICHYECKOM MPAKTUKE.

43. Metoapl YINpaBleHUS: TOHATHE, KiacCHU(UKalus, OCOOCHHOCTH MPHUMEHEHHUS B
MpaKkTUKE pabOThl COBPEMEHHBIX PYKOBOIUTENEH U MEHEKEPOB.

44. Teopun TUAEPCTBA U UX CPABHUTEIHHAS XapaKTEPUCTHKA.

45. JluaepcTBO B OpraHU3aIMi: OCOOCHHOCTH BOCITUTAHUS JTHICPOB.

46. TlepcoHan Kak HMIIEPAaTHBHBIA pecypc OpraHW3alii U €€  TJIaBHBIA
WHTEIUICKTYATbHBIA KalTTal.
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47. Hobie xonuenuuu HR (saxokparus, reiimMuzanusi, ynpaBi€HUE MPOEKTAMU,
NapTUCUIIATUBHBIM MEHEIKMEHT, yNpaBieHHE 3HAHUAMU M Jp.) U UX BIHUSIHHE HAa Pa3BUTHUE
KOJIJICKTHBHBIX (POPM TpyAa.

48. TIpodeccuonanpbHOE 00yueHHEe paOOTHUKOB HA MPOU3BOJICTBE.

49. CaMOMEHEDKMEHT: ONpeeNICHHE JIMYHBIX IEHHOCTEH U IyTel UX JOCTHKEHHSL.

50. YmparieHue JIMUHON Kapbepou.

51. I'pymnmna B opranu3anuu: MOHSATHE, BUABL, CTPYKTYPa U MEKIMYHOCTHBIE OTHOIICHUS.

52. OpraHu3allMOHHAs KyJbTypa: IMOHATHE, KIacCU(pUKAIMsI, METOAbl JUAarHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIOIINE €€ MOBBIIICHUIO.

53. [lnanupoBaHue U yrpaBieHUE PaOOYNM BpeMeHEM (TaitM-MEHEHKMEHT).

54. Konnenuus 6ananca MeXay JTUUYHOM KU3HBIO U PAOOTOM.

55. Komannoo6pa3oBaHue Kak COBPEMEHHas IpOrpeccuBHas Qopma Koolepanuuu u
COTPYAHMUYECTBA B OpraHU3AIHH.

56. FOpunnyeckas u conuanbHas OTBETCTBEHHOCTh OPraHU3alNU.

57. Paszpemienne KOH(UIMKTOB B OpPraHM3alUU: HMX TMPHUPOJA, THUIBI, NPUYUHBI U
MOCIEACTBHSI, OCOOEHHOCTH YIIPaBJICHUS KOH(DIUKTAMU.

58. SWOT-ananu3 u 0cCOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOTHI COBPEMEHHBIX
KOMITaHWUW MUpa.

59. PEST-anaim3 u 0COOEHHOCTH €ro NMPOBEICHUS B MPAKTHKE pabOTHl COBPEMEHHBIX
KOMITaHWUW MUpa.

60. Kputepun n nokazarenu 3eKTHBHOCTH MEHEKMEHTA.

61. CIIA: xapakTepuCTHKa HallHOHAJILHON MOJAETN MEHEKMEHTA, JAeIOBOM KYIbTYpHI,
0COOEHHOCTEH BEJICHHS MIEPErOBOPOB U 3aKIFOYCHUSI KOHTPAKTOB C POCCUICKIMH TapTHEPAMH.

62. SlnonHus: XapaKTepUCTHKA HALIMOHAIBHON MOJIETIN MEHEKMEHTA, IeTI0OBON KYIbTYPHI,
0COOEHHOCTEH BEJICHHS MIEPErOBOPOB U 3aKIIOYCHUSI KOHTPAKTOB C POCCUICKIMH TapTHEPAMH.

63. Poccusi: xapakTepucTHKa HAIIMOHAIBHON MOJIENI MEHEIKMEHTA, IEIIOBOM KYIbTYpPHI,
0COOEHHOCTEH BEJICHHS MIEPErOBOPOB U 3aKIIOYCHUSI KOHTPAKTOB C 3apyO0eKHBIMU TApTHEPAMHU.

64. CpaBHHUTENbHAS XapaKTEPUCTUKA AaMEPUKAHCKOW U SMOHCKOW HAIMOHATIBHBIX
MOJIeJIe MEHEKMEHTA.

65. AkTyanpHble  MOpPOOJEMBI  COBPEMEHHOTO  MEXKAYHApPOAHOTO  MEHEIKMEHTA!
WHTEPHANMOHAIIM3AINS, MYJIbTHHAIIMOHATU3AIHS U TII00aTn3aIusl.
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Mpuaoxenns

[Tpunoxxenue 1
AHHOTALNUA JUCHUITJIMHBI

Jucunmimna «MeHeHKMEHT» ABISETCS 4aCThI0 0a30BOT0 IUKJIIA 0053aTebHBIX IUCIUILIINH
y4eOHOro IulaHa JAJIs BCEX HAIIPaBJICHMH MOATOTOBKM M Bcex (opm oOyuenus. Jucuunianna
peanu3zyercs kadenpoit ynpasnenus MHCTUTYTa yIIpaBIeHHsI, JKOHOMHUKH U TIPaBa.

Ilenp kypca — QopMupoBaHue y CTYIAEHTOB HEOOXOAMMOro 00BbEMa KOMIIETEHIHH,
TpeOyeMBIX ISl peau3alii OPraHU3aTOPCKHUX U YIIPABICHYECKHX CIIOCOOHOCTEH, TO3BOISIOIINX
YCKOPHUTb UX MPO(ECCHOHANBHYIO aJallTALUIO K IeTEIbHOCTH B COBPEMEHHBIX OpraHU3alUsaX U
3P PEKTUBHOTO B3aUMOJICHCTBUSI C KOJUICKTUBOM B paMKaxX aKTyaJbHOTO MPABOBOIO TOJS C
cOOJIIOJIEHEM HOPM MPO(ECCHOHANBHON U 00IIeUeIOBEUeCKON ITUKH, U C YYETOM IMOCIEIHUX
JOCTH>KEHUH U TIePeI0BOTO OTBITAa B 00JIACTH MEHEKMEHTA.

3agaum Kypca:

— 03HAKOMUTbH CTYJICHTOB C UICTOKaMH ()OPMHUPOBAHUS YIPABICHUECKUX UICH U B3TJISIOB U
UX JAJIbHEHIIEH BOJIIOLMEN B pa3HbIE HCTOPUYECKUE MIEPUOBI B PA3JIMYHBIX CTpaHaxX, a TaKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIPABICHUYECKON MBICIH C IIPOLUIBIM;

— PaccMOTPETh OCHOBHBIE aCIEKThl COBPEMEHHOTO MEHEKMEHTA U JaTh Mpe/IcTaBIeHue 00
MHTETPUPOBAHHOM IMOJXO/€ B BOIPOCAX KOHLENTYaJIbHOW TEOPUU YIPABIEHUS U MEHEI)KMEHTA,
U MPAKTHKU MEHEKMEHTA B OpraHU3alMsIX pa3IuyHbIX (OpM COOCTBEHHOCTH.

— 03HAKOMUTH C BHEJIPEHUEM HOBBIX MPUHIIMIIOB U METOAOB 3()(HEKTUBHOTO MEHEKMEHTA
Y KOOpAMHALIMHU ACSITEIbHOCTH KOJJIEKTUBOB JIIOIEH B COBPEMEHHBIX OpraHU3alusiX;

- 03HAaKOMUTH C BHEJPEHUEM HOBBIX IIPUHIIUIIOB U METOJIOB YIIPaBJICHUs KOJUIEKTUBAMU
JHOJIEH BO UMS JOCTHXKEHHUS BBICOKMX COLIMAJIbHO-3KOHOMMUYECKUX PE3YJIbTaTOB.

—  paccMOTpEeTh HAYYHO-IIPAKTUYECKHE MOIXOAbI K 00pa31bl COBPEMEHHOTO yIIpaBJICHUs,
JOMHUHUPYIOIIME B TOH WJIM HMHOM COLMAJIbHO-KYJIBTYPHOM Cpele, UCXOAS U3 MPHUHIMIIOB
LMBUJIM30BaHHBIX PHIHOYHBIX OTHOLIEHU.

JucuumuiHa HanpaBieHa Ha (OPMHUPOBAaHUE CIIEIYIONUX YHUBEPCATHHBIX KOMITETEHIIHIA:

- CriocobeH ompenensaTs Kpyr 3alad B paMKax ITOCTaBIICHHOW IeId M BBHIOMPATh ONTHMAIIbHBIC
CII0COOBI UX peuieHus1, NCXoas n3 HeﬁCTByIOH.IPIX IMPaBOBBIX HOPM, HUMCIOIIINXCA PECYPCOB U OFpaHI/IquI/Iﬁ
(YK-2);

- Crioco0eH OCyIECTBIIATh COLMAIBHOE B3aMMOJICHCTBHE U PEATN30BBIBATH CBOIO POJIb B
komane (YK-3);

- Crnioco0OeH ynpaBisiTb CBOUM BpPEMEHEM, BBICTpAaUBaTh M PEAIM30BBIBATH TPACKTOPHUIO
caMOpa3BUTHS HA OCHOBE NMPHHIIUIIOB 00pa30BaHus B TeueHue Beeil xu3uu (YK-6);

- CriocobeH MOHUMAaTh NPUHIMIIBI pa00Thl COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTUH 1
UCIIOJIb30BATh UX IS PellIeHUs 3a/1a4 podeccronanbroi aestenbroctu (OITK-7).

B pe3ynbraTe 0CBOGHUS MUCILMILIMHBI 00YYatOLIHICs JOIKEH:

3name:

- 3G (}eKTUBHOCTh HCHOJB30BAHUS CTPATETMU COTPYJHHYECTBA IS  JOCTHOXKEHUS
MIOCTABJICHHOM 11€JTH, ONPE/ICNIATH CBOKO posib B koMaH e (YK-3).

- OCOOCHHOCTHM  TMOBEAEHHUS  BBUIEJCHHBIX  TIpymnm  JoJed, ¢ KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT UX B cBoei aesaTenbHocTh (YK-3).

-~ BO3MOKHOCTM NPHUMEHEHHS CBOMX PECypCOB M HMX MpPEaesioB (JMYHOCTHBIX,
CUTYaTHUBHBIX, BDEMEHHBIX H T.II.), JUTS YCICITHOTO BIMOJHEHHUS nopy4deHHor padboTsl (YK-6).

- TOHUMAaTh BaXXHOCTbH IJIAHWUPOBAHMS NEPCIEKTUBHBIX LIEJEH AESITEIBHOCTU C YYETOM
YCIIOBHMM, CpEACTB, JIMYHOCTHBIX BO3MOYKHOCTEH, 3TallOB KapbepHOIO pPOCTA, BPEMEHHOU
TIEPCIIEKTUBBI PAa3BUTHS ICATEIBHOCTH B TpeOoBaHuil priHKa Tpyaa (YK-6).

- cojepXaHHe, CTPYKTYypy MU MPHUHIUIBl pabOThl COBPEMEHHBIX HH()OPMALIMOHHBIX
TEXHOJIOTUH, IPUMEHSIEMBIX IS peleHus 3a1ad npodeccuonanbroi aestenbroctu (OITK-7).

101



Ymemon:

- TpeIBUACTh pe3yiabTaThl  (MIOCIEACTBHS) JIMYHBIX JEHCTBUA W  IUJIAHUPOBATH
M0CJICIOBATEIBHOCTD IIaroB IS TIOCTHXKCHHS 33 JaHHOTO0 pe3yibrara (YK-3);

- peanu3oBaTh HAMEUYEHHBIE LEJIH JEATEIbHOCTH C YYETOM YCIOBUM, CPEACTB, JIMYHOCTHBIX
BO3MOXHOCTEM, 3TANlOB KAPEPHOI'O0 POCTA, BPEMEHHOM MEPCIEKTUBBI PA3BUTHS JIEATEIILHOCTH U
tpeboBanuii peiika Tpyaa (YK-6);

- HCIIONB30BaTh MPEAOCTABISIEMbIE BO3MOXKHOCTH JIJISl TIPUOOPETEHHSI HOBBIX 3HAHWNA U
HaBbIkOB (YK-6);

Bnaoemo:

- MeToaaMu d(PPEKTUBHOTO B3aMMOJICHCTBHS C IPYTUMH YICHAMH KOMaH/Ibl, B TOM YHUCIIC
y4acTByeT B 0OMeHe MHpopMaIueil, 3SHaHUSIMHU | OIIBITOM, U MPE3CHTAIlUN PEe3yIbTaTOB PabOTHI
koman sl (YK-3);

- OIEHKON 3((EKTUBHOCTH HCIIONIB30BAHMS BPEMEHU U APYTUX PECypCOB MPU PEIICHUU
[IOCTaBJIEHHBIX 3a/1a4, a TAK)Ke OTHOCHTEIBHO MOTydeHHOro pesynbraTa (YK-6).

Paboueit nmporpamMmoii peayCMOTPEHbBI CIASAYIOMINE BUABI KOHTPOJIS: TEKYIIUA KOHTPOJIb
yCIIEBaeMOCTH B (pOpMe TECTUPOBAHMS U BHITIOJHEHUE MTPAKTUYECKUX 3aJIaHUM, TPOMEKYTOUHBIN
KOHTPOJIb B (pOpMe cjaum 3a4eTa ¢ OI[CHKOM.

HrtoroBasi oneHka BBICTABIAECTCS B IOJHOM COOTBETCTBUU C yTBepxkaEHHOM B PITY
PEUTHUHIOBOM CUCTEMOW KOHTPOJISI 3HAHUM.

OO0mas TpyAO0EeMKOCTh OCBOEHHS IUCHUIUIMHBI COCTAaBJIsIeT 3 3a4eTHhIX eAuHuibl, 114
JacoB.
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