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IMosicHUTeIbHAA 3aNIMCKA
1.1. eap n 3aga4u JTUCHUILIHHBI

Llenv kypca — QopMupoBaHHME y CTYJAEHTOB HEOOXOIUMOTO 00BEMAa KOMIIETEHIIUH,
TpeOyeMbIX JUIsl pealu3allii  OPraHu3aTOPCKUX U YIPaABICHUYECKUX CIOCOOHOCTEH,
MO3BOJISIFOIIMX YCKOPUTH UX MPO(PECCHOHANBHYIO aJalTalli0 K JIEATEIbHOCTH B COBPEMEHHBIX
opranu3ausix U 3(QQPEeKTUBHOTO B3aUMOJIEHCTBUS C KOJUIEKTUBOM B paMKax aKTyaJbHOIO
MPABOBOTO TOJIA C COOMIOCHUEM HOPM MPO(PECCHOHAIBHONW M OOIICUETOBEYECKON ITUKH, U C
Y4€TOM MOCJEIHUX TOCTHKEHUHN U MEPe0BOr0 OIbITa B 00JIaCTH MEHEKMEHTA.

3aoauu kypca:

—O03HAKOMMUTH CTYJIEHTOB C UCTOKaMH (POPMUPOBAHUS YIIPABICHUYECKUX U U B3IJISA0B U
UX JaJbHEHIIe SBOIONMEN B pa3Hble UCTOPUUECKUE MEPUObl B PA3IMUYHBIX CTpaHAX, a TaKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIIPABICHUYECKON MBICIH C MPOLLIBIM;

—paccMOTpeTh OCHOBHBIE ACMEKThl COBPEMEHHOTO MEHE/DKMEHTA U J1aTh IPEJCTaBIICHUE
00 MHTErpUPOBAHHOM IOAX0JI€ K PELIEHUIO0 KOHUENTYaIbHBIX BOIIPOCOB TEOPUH YIPABIEHUS U
MEHEPKMEHTA, 1 MPAKTUKU MEHE/DKMEHTA B OpraHU3alHsIX Pa3InyHbIX GOpM COOCTBEHHOCTH.

—O03HAKOMUTH CTYACHTOB C BHEJPEHUEM HOBBIX MPUHLUIIOB U METOJOB 3(PPEKTUBHOIO
MEHEPKMEHTa M KOOpAMHALIMU JIEATEIbHOCTU KOJUIEKTUBOB JIIOAEH B COBPEMEHHBIX
OpraHu3anusix;

—O03HAKOMHTH CTYJIEHTOB C BHEAPEHUEM HOBBIX MPHUHIUIIOB U METOJOB YIIPaBJICHUS
KOJUIEKTUBAMH JIFOJIEH BO UM JOCTUKEHHS BBICOKUX COL[UAIIBHO-9KOHOMHYECKUX PE3Y/IbTAaTOB.

—PpaccMOTpeTh Hay4yHO-TIPAKTUYECKUE MOAX0/IbI K YIIPaBICHUIO U 00pa3iibl COBPEMEHHOIO
YOPABJICHUS, JTOMHHHUPYIOIIME B TOW WIM HWHOM COLMAIBHO-KYJIBTYPHOM Cpene, MCXOIsd U3
MIPUHIIATIOB ITUBHJIN30BAHHBIX PHIHOYHBIX OTHOIIIEHUH.

1.2. [lepedyeHsb mIaHUPYEMBIX PE3yJIbTATOB OOYYEHHUS IO IUCUUILIAHE, COOTHECEHHBIX C
WHIMKATOPaMH JTOCTHKEHUS KOMITETCHIIUI

Komnerenuns Nuaukaropsl KoMOeTeH Mt Pe3yabTaThbl 00yueHuns
(kK01 1 HaMMEHOBaHNE) (kK01 1 HAaMMEHOBaHNE)
VK-3.1 [Nonumaer 3naem: >¢GGEKTHBHOCTh HCIOIB30BAHUS
YK-3 3(h(HeKTHBHOCTH CTpaTeruu COTPYIHHYECTBA JUTS
Cnocoben WCIONIb30BAaHUS CTPATErHH JOCTHIKCHUS MOCTaBIICHHON TeNH,
OCYIIECTBIISATh COTPYJHHYECTBA JUIS ompenensier CBOO pPOJIb B KOMaHJE.
COLMAIbHOE JOCTHKEHHS TTOCTABJICHHOM OcoOeHHOCTH  TOBEJCHUS  BBIJIENICHHBIX
B3aMMOJICHCTBHE U LENH; ONpeeNsieT POb TpyIm mozei, c KOTOPBIMH
peaTr30BhIBATH CBOIO Ka)KJIOT0 Y4acTHUKa B KOMaHJe | paboTaer/B3anuMOJCHCTBYET, yUUTHIBACT UX
pOJb B KOMaH[IE VK-3.2 VcraHaBinBaer pasHble | B CBOEH JEATEILHOCTU
BUJIbl KOMMYHUKAIMHU (yCTHYIO, | Ymeem: pEABUIETH pe3ynbTaThl
MUCbMEHHYIO, BepOabHYIO, (mocnencTBus) JMWYHBIX  ACHCTBUH U
HeBepOaIbHYIO0, PeabHYIO, IUIAHUPYET MOCJIE0BAaTEIbHOCTh  ILIAaroB
BUPTYaJIbHYIO, MEXIIMYHOCTHYIO | ISl JOCTHDKEHMS 3aJaHHOTO Pe3yNbTaTa.
U Jp.) JUId pYKOBOJCTBA Bnaoeem: meronamu 3 dexTrBHOTO
KOMaH/JION M JJOCTHKECHUS B3aMMOJICUCTBHS C APYTHMH YJICHAMH
MOCTABJICHHOM LIENTN KOMaH/IbI, B TOM YHCJIC YYACTBYET B
YK-3.3 DddextuBHo obMeHe nHpopMalne, 3HaHUSIMHU U
B3aUMOJICHCTBYET C WICHAMH OIBITOM, ¥ MIPE3CHTAIINN PE3yIbTATOB
KOMAaH/Ibl; y4acTBYET B 0OMeHe | PabOThI KOMaHbI.
nHpopMaIen, 3HaHUSAMH U
OMBITOM; COJICHCTBYET
Mpe3eHTAINN PE3YIbTaTOB
paboThl KOMaHIbI; COOTIOIAET




3TUYECKUE HOPMBI
B3aMMOJCHCTBHUS

YK-6

CriocoOeH yTpaBIisiTh
CBOUM BPEMCHEM,
BBICTpanBaTh U
pEaN30BBIBATH
TPaeKTOPHIO
CaMOpa3BUTHSI HA
OCHOBC ITPUHIIUIIOB
00pa30BaHuUs B TCUCHHE
BCEM )KU3HU

YK-6.1 IIpumMensieT MeTOIbI
OIIEHKH Pa3HOOOPa3HBIX
pecypcoB (JINTUHOCTHBIX,
MCUXO(U3HOIOTHICCKHX,
CHUTYaTHUBHBIX, BDEMCHHBIX U
T.J.), UCIIOJIb3YEMBIX IS
pelIeHus 3aaa4u
caMOoOpraHHu3aIy 1
caMopa3BUTHUS

YK-6.2 YcranaBiauBaer
MPHOPUTETHI COOCTBEHHOM
NeSTeIbHOCTH, BRICTPanBast
TUTAHBI UX JIOCTH)KCHUS

YK-6.3  Onpenenser  uemu
cOOCTBEHHOI JIESTENBHOCTH,
O CHHBAA MMYTU UX NOCTUIKCHUSA
C YYETOM pEeCypcoB, YCIOBHUH,
CPEACTB, BPEMEHHOU
TMEPCIICKTUBLI pa3sBUTHUA
ACATCIBHOCTU U IUIAHHPYEMBIX
pEe3yNbTATOB

YK-6.4 IlposiBiser uHTEpec K

yuebe; UCTIOJIb3YET
MPeAOoCTaBIsIeMbIC
BO3MOXXHOCTH TUISL
MPUOOPETEHUS HOBBIX 3HAHUH U
YMEHUMI c LIETIBIO
COBEPILIECHCTBOBAHUS cBOEi
JeSTEbHOCTH

3Haem: BO3MOKHOCTH TTPUMEHEHHS CBOMX
PECYpCOB U UX MPEAETOB (JINYHOCTHBIX,
CUTYaTHBHBIX, BDEMEHHBIX U T.1.), I
YCIIENTHOTO BBITIOTHEHUS [TOPYYEHHON
paboThl. [IToHuMaeT BaXKHOCTh
MJIAHUPOBAHUS MEPCIIEKTUBHBIX IIeTel
JeSITeTLHOCTH C YUE€TOM YCIIOBHM, CPE/CTB,
JIUYHOCTHBIX BO3MOYKHOCTEH, 3TaroB
KapbepHOI'0 pOCTa, BPEMEHHOU
MIePCIEKTUBbI PA3BUTHA ACATEIbHOCTH U
TpeOOBaHUIA PHIHKA TPY/IA.

Ymeem: peanu3oBaTh HaMeuEHHBIE IIETH
JeSITeTLHOCTH C YUE€TOM YCIIOBHM, CPE/CTB,
JIUYHOCTHBIX BO3MOYKHOCTEH, 3TaroB
KapbEepHOI'0 pOCTa, BPEMEHHOU
MIePCIEKTUBBI PA3BUTHA ACATEIbHOCTH U
TpeOoBaHUil peIHKa Tpyaa. JleMoHcTpupyer
HHTEpeC K yueOe U UCTIONB3YET
MpeaoCTaBIsIeMble BO3MOKHOCTH IS
nproOpeTeHNs] HOBBIX 3HAHWI U HABBIKOB.
Braodeem: oueHkoii 3pPeKTHBHOCTH
WCIIOJIb30BaHMS BPEMEHH U APYTUX
PECYPCOB MIPH PELICHUH ITOCTABIEHHBIX
3a/1a4, a TaKk)ke OTHOCUTENHHO
MOJTy4YEHHOT'0 pe3yibTaTa.

1.2.

Huctunnuna «M

CHCKMCHT»

MecTO AMCHHUILIMHDBI B CTPYKTYpE OCHOBHOM 06pa30BaTeJ’le017[ IporpaMmmal
SABJIACTCA YaCTbIO

010Ka 00sA3aTENbHBIX IUCLMIUINH

y4eOHOTO IIJIaHa ISl CTYJCHTOB TIEPBOrO Kypca Mo 00pa3oBaTeNbHBIM IPOTPaMMaM BBICIIETO
o0Opa3oBaHus — IporpaMmaM OakajiaBpuata Juis Bcex GopM 00ydeHus.

2.

CTpyKTYypa TUCHHILINHBI

OO011ast TpyI0EMKOCTh AUCUUIUIMHBI JAJ1s1 OYHON (pOpMbI 0OyUEHUS! COCTABIISET 3 3aYETHBIX
eauHuLbl, 114 yacoB, B TOM 4Hclie KOHTaKTHas paboTa oOy4aromuxcs ¢ npenogasarenem — 42
yaca, CaMOCTOSTeNIbHas padoTa o0yJaronuxcs - 54 4acos.

Cmpykmypa oucyuniunsl 011 04HOU Popmbl 00yUeHUs

Ne i/m Paznen Bupl yueOHOM paboThI ®DOpMBI TEKYIIEro KOHTPOJISI
JUCIMILTAHBL/ TEMBI (B gacax) ycreBaeMocTH, (popma
KOHTAKTHAS MPOMEXYTOYHOH aTTeCTallH
e (no cemecmpam)
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1. Hayusnsle mKossl 1 3 4 4 10 | OGcyxaeHne TeopeTUIeCKuX
MPUPOJIA YIIPABICHUS BOIIPOCOB.




(ucropuorpaduyeckuit
Y KOMITapaTUBHBIN

IIpoBepka pe3ynbTaToB
BBIITOJIHCHUA IMTPAKTHYCCKUX

MOAXOIBI K 3alaHUuH

MEHEHKMEHTY)

Opranu3zanus Kak 4 4 11 | ObGcykaeHue TeopeTUIECKUX
O00BEKT YIpPaBIICHHUS BOITPOCOB.

(cucremusIit U IIposepka pe3yJIbTaTOB
CyOBEKTHO-00hEKTHBIH BBITIOJTHEHUA TPAKTHYECKUX
MOJXOIbI B 3alaHUuH

MEHE[KMEHTE)

YnpaBieH4eCcKu Tpya 4 4 11 OOcyXIeHHE TEOPETUUECCKUX
U ero cojepkaHue BOIIPOCOB.
(pyHKIIMOHABHBINA 1 IIpoBepka peE3yapTaTOB
MIPOIIECCHBII MTOAXO/BI B BBITIOJTHEHHUA TPAKTHYECKHUX
MEHE[KMEHTE) 3alaHUuH

PykoBoacteo u 4 5 11 | ObGcyxkaeHue TeopeTuIecKuX
JTUAECPCTBO BOIIPOCOB.

(cuTyallMOHHBIN U IIposepka pe3yJIbTaTOB
KOHTHHT €HTHBIT BBITIOJTHEHUA TPAKTHYECKHUX
MOJIXOIbI B 3alaHUuH

MEHEKMEHTE)

JINYHOCTP U KOJUIEKTHB. 4 5 11 | ObGcykaeHue TeopeTUIecKuX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaHJI000pa3oBaHHe [IpoBepka pe3yIbTaToB
(4enoBeKOOPHEHTHPOBA BBITIOJTHEHUA TPAKTHYECKUX
HHBII U IPOEKTHBIN 3a1aHHAN

MOJIXOZBI B

MEHE[KMEHTE)

9K3aMeH 18 TectupoBanue, OTBET IO

ouneram
UTOI'O 20 22 18 54
3. Coaep:xaHue TUCUUILIUHBI
HaumenoBanme Copep:xanne
pasjaena
AU CHUTLIMHBI

HayuHble mKois1 1
pupoa
YIOpaBJIECHUS
(ucropuorpaduyeck
Uil 1
KOMITapaTUBHBII
MTOJIX OB K
MEHEKMEHTY)

Ynpasnenue u menedsrcmenm. OCHOBHBIE MOHATHS U WX CPaBHUTENbHAA
XapaKTepUCTUKa: O3THUMOJIOTHS, COAEp)KaHHe, TpaHUIBl TMPHUMEHEHUS.
Uctopuueckue u COIMATHHO-3KOHOMUYECKHIE MIPENIOCHUIKH
BO3ZHHKHOBEHUS IPO(eCCHOHATLHOTO MEHEPKMEHTA.

Ulkona HayyHozo ynpaenenus W €€ 3HAYEHHE B TOBBIIICHUH
npousBoautenbHoctd  Tpyaa. @Y. Teilnop Kak OCHOBOMOJOXKHUK
MOCTPOCHUSI  CUCTeMBbl  A(P(EKTUBHOTO IPOM3BOJACTBA  (TCHIIOPHU3M).
Jlentounsie rpaduku I'.JI. ['anTra. [Ipukiagnas vayka o aprkennd ©. u JI.
luibper. Mexanuzanus Tpyaa W kKoHBeiiep I['. dopma kak HoBas
TEXHOJIOTHS OPTaHU3AIMH TOTOYHOTO BHIMTYCKA MPOAYKIIHH.

Aomunucmpamusnas wKona u KOMILIEKCHO® yIpaBieHHe
MpEeaNpUATHEM: TEOpUU «aaMUHHUCTpanum» A. Dailons, «paruoHaIbHON
Oropokpatun» M. Bebepa, «popmansHoii opranuzanmm» ['. YpBuka.

Llkona wuyenoseyeckux omuowleHuti W €€ pOIb B MHTETPALUU H
YCTAHOBJICHWUU «ITOJJTMHHON TapPMOHHU UHTEPECOBY» MEXITy paOOTHUKAMH U
aaMuHHCTpanuend (Heoknmaccuum3m). Bkmax M. domrer B pa3paboTKy
npobieM TMPUPOABl BJIACTH M MeEcTa uYelloBeKa Ha MPEANPHITHH.
XOTOPHCKHE JKCIIEPUMEHTHI W KOHIEIIUSl «COIMAbHOr0 pabodero» 0.
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Mbiio B MpOTHBOBEC KOHIENIIUU «IKOHOMHYECKoro pabouero» I'. dopma.
[Ipobnembr oObenuHEHUS (PopManTbHONW U HehOpPMaIbHON OpraHW3alvii B
pabotax Y. bepnapna.

Illxona nosedenueckux Hayk (buxeguopuzm) W €€ WCCICIOBAHUS:
MOBEJICHYECKAE CTEPCOTUIBI, METOMbl HANAKHBAHUS MEKIMYHOCTHBIX
OTHOIIIEHHUH, COLUMAJIbHOE B3aUMOJECHCTBME W KOMMYHMKAallMM Ha
npousBozacTBe. Teopun motuBauu A.X. Macrnoy, (ORZH
Iepuoepra, 1. MakKnemnanmga, B. Bpyma, JI. [Toprepa — O. Jloynepa u ap.
BnusiHue pykoBOAMTENs HAa MOTHBAIIMOHHBIC YCTAHOBKH PaOOTHHKOB
(teopun “X” u “Y” JI. Mak ['peropa).

Ulkona wnayku ynpaseieHusi W KOMWYECTBEHHBIM aHaJIN3 KayecTBa
MPUHATHA ONTUMAaNbHBIX perieHuil. Textonorus A.A. bornanosa. Teopust
oommx cucrem JI. ¢on bepramandu. Kubepuermka H. Bunepa.
Hccnenosanue omnepanmii (TEOpUH MacCOBOro OOCTyXKUBaHUS A. DpiiaHra,
urp Jbx. Helimana, smHeliHoro nporpammupoBanus JDbx. b. Jlannura,
JUHAMHYECKOro mporpamMmupoBanus P. beianvana).

Opranu3anus Kaxk
00BEKT yIpaBIeHUs
(cucreMHBIN U
CyOBEKTHO-
00BEKTHBIN

MOJIX OBl B
MEHEKMEHTE)

Opeanuzayus: IOHATHE U CYLTHOCTD.

OcHosHble 3aKOHbI  OpeaHU3AYUYU: CAMOCOXpPAHEHUS, KOMIO3UIUU /
JEKOMITO3UIIMN (€AMHCTBA aHAlIM3a W CHHTE3a), MPOMOPIMOHATIHLHOCTH
(rapMOHUWM), CHHEPTUH, HANMEHBIINX, HHHOPMHUPOBAHHOCTH, CBOCOOpa3Hs,
OHTOTEHEe3a.

Kpurepunu KIIaccu(prKaIuu OpraHu3aLuii: COLMAIIBHAS
OpPraHU30BaHHOCTH (opmasnbHbIE, He(opMabHbIE), CTEIECHb
B3aMMOJICHCTBUS C BHEIIHEH cperoil (MeXaHHUCTHUYECKHE, OpraHHYecKue),
¢dopMa CcoOCTBEHHOCTH (TOCYAapCTBEHHBIC, MYHHIIUIIAIBbHBIC, YaCTHHIC,
O0IIleCTBEHHBIE), TMPABOBOE MOJOKEHUE (KOOMEPATUBBI, XO3SHCTBEHHBIC
TOBapHILECTBA U OOIIECTBA), OTHOLIEHWE K NPUOBUTH (KOMMEpUYECKHeE,
HEKOMMepYecKHue), BHA W  XapakTep JAeATENbHOCTH  (Hay4HbIE,
MPOMEBIIIUICHHBIE, (UHAHCOBBIC, TOPTOBBIE, CEPBUCHBIE W  Jp.),
MacimTabupyeMocTh (KpyIHBIE, CpEIHWE, Mallble, MHUKPONPEATIPHATHSN),
00béMy momHOMOYMH  ((QuiHMaNBl, TNPENCTAaBUTENBCTBA,  OTICICHUS,
nodepHre (GUPMBI, MaTEPUHCKHE KOMIAHWUK), (OPMUPOBAHKE OTHOIICHHH
BHYTpH OpraHM3aIyu (KopropaTHUBHEIE, WHIUBUAYaINCTCKHE,
3AXOKpaTU4YeCKHe, MapTUCUIIATHBHEIE).

Cmpamezuyeckoe 8udenue, muccus u yeau opeanuzayuu. KoHuemmus
MBO II. Hdpyxkepa 1 OCOOCHHOCTH €€
WCIIOJIb30BAHMS B JIEIOBON MPAKTHKE.

JKusnenuwvlii yukn opeanuzayuu: ToHsaTHe, Koumernmuu JI. I'eitHepa
(1972), Ox. T'pubbuna (1981) m UK. Anuzeca (1988), ux comepxkanue,
CpaBHMUTENIbHAA  XapaKTEpUCTHKA CTaguii  pa3sBUTHS  COBPEMEHHBIX
KOMITaHM.

Cucmema: T1OHATHE, 0a30BbIC COCTABISIONIME (DJIEMEHTHI, CBS3M,
BHEIIIHEE OKPYXXEHHe, OpraHH3al[MOHHBIE TPAaHUIBI) U BUIBI (3aKpbITad,
otkpeiTast). CrTpykTypa H COAep)KaHME CHCTEMHOI0 aHaln3a B
MEHEe/DKMEHTe:  W3y4YeHHWE  OpraHM3allid KaKk  eJUHOro  IIeJoro;
HCCIEeN0BaHNE €€ MeCTa BO BHEIIHEW Cpele; BBIJICICHUE YIPABILIIOLICH U
yIpaBisieMol TOACHCTEeM (CyOBbEeKTHO-OOBEKTHBIM IMOIXO0J); JAOCTHIKEHHE
s¢deKTa CHHEPTUuH 3a CUET UX MPABUIBHOM HACTPOMKH.

Cpeoa opeanuzayuu: BHyTpeHHSS (11€NH, 3aa91, CTPYKTYpa, TEXHOIOTHN
yIpaBJeHHs, IepcoHanN) M BHEMHSSI — TpsMOro (IOCTaBIIHKH,
MOCPEAHUKH, KOHKYPEHTBHI, KOHTAKTHBIC AayIUTOPHH, IOTPEOMTENN) U
KOCBEHHOT0  (NIOJUTHYECKHE, [MPaBOBBIE, JKOHOMHYECKHE, HAyYHO-
TEXHUYECKHE, neMmorpaduueckue, KYJIbTYpHBIE, 9KOJIOTHYECKHE,
MeKAyHapoaHble (hakTopsl) Bo3aeHcTBHs. HCTpYMEHTH MOHUTOPWHTA H
ckanupoBanus cpenasl (PEST-u SWOT-ananu3sr). Ananranus opraHu3aiiim
K BHYTPEHHHUM U BHEIIHUM H3MCHCHUSIM.




YapaBieH4UeCKU

TpyX u ero

coziepKaHue
(pyHKIHOHATBHBIH

51 IIPOLIECCHBII

TTO/IX OJTbI
MEHE[KMEHTE)

B

Ynpaesnenuecxkuii mpyo xax ocobwiii 8u0 ueno8eueckol 0esmenbHOCmU:
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, TIPEIMET, CPENCTBA, COJEpIKAHHE,
pE3YNbTaT, perIaMeHTUPYIOIIHE JOKYMEHTHI.

Yuacmuuxu ynpaenenueckoeo mpyoa — pykooaurenu (high-, midle- u
low-management) ¥ HCTIOJTHUTENLCKUI MEHEKEPCKUI Kopiyc. JInHelHbIe
W arnmapaTHBIC TOJTHOMOYHSI.

Ocobennocmu  ynpasienyeckozo mpyda — OpHEHTAlsi Ha MeMd HU
HEHHOCTH OpTaHu3allNu; aJIMAHUCTPUPOBAHHE porenyp,
o0ecreunBaloONINX COXpPaHEHHE €€ CTPYKTYpPhl W TOJIEPKUBAFOIIIX
ONpe/eTIeHHbI  pabouymii  peXWM; aKIEHTHl Ha  HH(OPMAIMOHHO-
AQHATMTUYECKYI0 JIESITENbHOCTh; YEIOBEKOOPHUCHTUPOBAHHBIN XapakTep;
yhpaBieHHE BpeMEHEM W JPYTUMH PECypcaMH; OIOCpPEIOBAHHBIC
(memaTepranabHbIC) PE3yIbTATHI.

Ilpeomem ynpasnenyeckozo mpyoa — wuHPopManus. EE ocHOBHBIC
CBOMCTBa M XapakTepucTUKU. TpeOoBaHWs K HMH(OpPMAaIMU B CUCTEMax
yrpasieHus. MeTopl ee u3MepeHHs.

Cpeocmea ynpaenenueckoeo mpyoa. W3TOTOBICHUS, KOIMHUPOBAHIS,
pasMHOXKEHHsSI, XpaHCHHWs, TPYNIUPOBKHM M TOHCKAa  JIOKYMEHTOB,
00paboTKH, BBIBOAA W Tepeqadd HHpOpManud. ABTOMATH3MPOBAHHOE
pabodee MecTO MeHemKepa: TpPeOOBAaHUSA K €ro IPOCKTHPOBAHMIO,
anmapaTHbIM CpEACTBAaM UM MporpaMMHoMy obecrniedennto. Ludposoit
MEHE/KMEHT W ero 3HA4YeHHEe B COBPEMEHHOW yIIPaBIICHUECKOH MTPaKTHKE.

Cooepoicanue ynpasienuecko2o mpyoa — QyHKIUA MEHEDKMEHTa M UX
BH/IBI: obmue 0a30Bbie — IMJIAHUPOBAHHE, OpPTaHU3aIlMS,
KOOpJIMHAIIMS, MOTUBAIMsI, KOHTPOJb, OOIIME JOMONHUTENbHbIE —
MPOTHO3UPOBAHUE, HOPMHUPOBAaHWE, IPOCKTHPOBAHUE, PETYINPOBaHUE,
yuéT;  HMHTErpHPYIOIINE — PYKOBOJACTBO, JIUAEPCTBO; CBS3YIOIIHE —
KOMMYHHKAIIUH, YIIPABJICHUECKHE PEIICHUS; CIICIHabHbIC — YIpaBIeHHE
(uHaHCaAMH, TIPOU3BOJICTBOM, ITOCTABKAMH, MAPKETHHIOM, YElIOBEUECKUMHU
pecypcamu, 0€30MaCHOCTBIO U TP.; CPEIOOPUEHTHPOBAHHBIC — BHEIIHUE,

BHYTpPEHHHE;, MPHYMHHO-CICACTBEHHBIE — TIOJNE3HBIE, OECIOJIe3HbIE,
BpEIHbIC, MCHTANbHO-QUKCHpyEeMble — SBHBIC, JIATEHTHBIE, 10 JIOTHKE
pacmpenencHuss — CBOWCTBCHHBIC, HECBOWCTBEHHbIC, ayOIHpyemble.

OYHKIMOHAIBHBIM ¥ MTPOLIECCHBIM MOJXO0/bI: OT pa3AeNeHus ASMCTBUM K UX
CHUHTE3Y uepe3 OM3HEC-TIPOIIECChI.

Pezynomam ynpasnenueckoco mpyoa — yupaBieHUeCKHe permieHus. Mx
3HAuUeHHWE, CYIIHOCTh, CBOWCTBA, KIACCH(HUKAIMI ¢  THIIOJOTHS.
TpeboBaHus, TpEAbSBIAEMbIC K yIpaBiACHYSCKHUM peineHusM. Craauu
Tpoliecca UX MPHUHSTHS U PeaTi3aIim.

Opeanu3ayuoHHo-npasoguvle 00KyMeHmbL, pecnamenmupyowue
VNPABNEHYECKYIO O0esimelbHOCMb: YCTaB TPEANPUATUS, YIPEAUTEITbHBIN
JIOTOBOP, CTPYKTypa M INTAaTHas YHUCIEHHOCTh, IITATHOC pacCIUCaHUE,
MpaBujia BHYTPEHHET0 TPYIOBOT'O PACHOPSIKA, KOJUICKTUBHBINA JOTOBOD,
ATHYECKUI KOJEKC, TMOJOXKEHUS O TMOAPA3ACICHUAX, JIOHKHOCTHBIE
WHCTPYKITUU U UHBIC PETJIAMCHTEHI.

Cmpanosvie paznudus 6 NAAHUPOBAHUU U OPSAHUZAYUU YAPABTIEHYECKO20
mpyoa (aMepuKaHCKasi, SIMOHCKas, 3alaJHOEBPOIICHCKas, poCCUicKas
MOJICTT! MCHEPKMEHTA).

PykoBonicTBO 1
JIUJIEPCTBO
(cuTyallMOHHBIHN U
KOHTHHI €HTHBIH
IOJXO/bI B
MEHEKMEHTE)

Menedoicmenm kax uckyccmeo. Yder MHIMBHIYATbHBIX OCOOCHHOCTEH
opranuzanuu (CTPyKTypa, TEXHOJOIHH, pecypcHoe olecliedueHune) u ee
pabOTHUKOB (YEpPTHI XapakTepa, ICHXONOTHs, MOTHBBI W CTHMYIbI) B
3aBHCHUMOCTH OT CUTYal[H (CHTYallMOHHBIH MOJIXON).

Pyrxosooumenv u eco mecmo na npeonpusimuu: BIASHIE, BIACTb, POJIH.

Cmuau  pyxogoocmea (aBTOpUTApHBIN,  JEMOKPATUYECKUN |
JTUOepalbHbIf) © MemoObl ynpaéienus (TPaBOBbIC, OPraHU3aIMOHHO-
aJIMUHHUCTPATHBHBIE, 3KOHOMHYECKHE,  COLUAIBHO-TICHXOJIIOTHYECKHE).
OcobeHHOCTH WX BBIOOpAa M TIPUMEHEHHS B COBPEMEHHOW MPAaKTHKE
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MEHEPKMEHTA.

Jluoepcmeo: moHsATHE, TIpHpoaa, BUIbI ((hopMaibHOE, HePOpPMalIbHOE).
XapakTepHple  4epThl W THUNOBl  JIMJIEPOB (aBTOKpaTHUECKHi],
JEMOKPaTHYECKHUH).

Teopuu nuoepcmea: «Benukoro 4yenoeka» (E. boprarr), cutyanmonHsie
(®.D5. Ounpnep), ncuxoanamutudeckue (I.JI. bepH), aUYHOCTHO-
curyannonnsie (k. bpayn), atpudyrusueie (P. Xpio3—P. [[xunert—[Ix.
Kypdwn), oomena, unu tpancaktHoro ananm3a (@. Xeiimep), Ha ocHOBe
xapusmbl (k. bepuer), Tpancdopmarmonnoro auaepcersa (Ct. Komnns),
untepaktuBHOro jumaepcrBa (H. XotopH), cepBucuoro mmumepcrBa (P.
I'punanud) u np.

Unousuoyanonvie xauecmsa audepos. (Qusnueckue (IHEPTUYHOCTD,
BBIHOCITUBOCTb ), YMCTBEHHBIE (MHTEIUIEKT, paccyIuTenbHOCTb,
PEIHUTENBEHOCTE), COHAIbHBIC (OOIIUTEIBHOCTh, CIIOCOOHOCTh MTPHUBIICKATH
K COTPpYIHHYECTBY JIPYTHX IO/, yMeHHe pa0oTaTh B KOJUICKTHBE,
TaKTUYHOCTh,  JHUIUIOMATHYHOCTH),  TPYJOBbIC  (HAICIEHHOCTh  Ha
JOCTHXKEHUE pe3yibTaTa, J0OpOCOBECTHOCTh B paboTe, yIOPCTBO),
O0COOCHHOCTH XapakTepa (YBEpEeHHOCTh B ceOe, JHTY3MasM, KeJaHue
PYKOBOJHTH, HE3aBHCUMOCTb, YECTHOCTh H MPSIMOTA).

Cmunu nudepcmea: opnomepHbie (konmemniuu [[. Makl peropa, P.
Jlatikepra, K. JleBuHa) 1 MHOromepHbIe (koHmenuuu P. bieiika,
ILx. Moyros, I1. Xepcu, K. bnanmrapa).

CunbHble u cnabvie CHOpPOHbl PYKOBOOCMEA U IUOEPCmEd; CPAaBHUTEIbHAS
XapaKTepPUCTUKA.

OmepooicenmHocms U KOHMUHeeHMHbLL  no0xo0. WX BiusHWE Ha
OpraHU3aIMOHHOE TOBEJCHUE W €r0 HOBbIE HACTPOWKH, OCHOBAaHHBIC Ha
OayaHce CUCTEMBI U CUTYaIUH.

JIM4HOCTE U
KOJIJICKTUB.
CamMOMEHEDKMEHT U
KOMaH1000pa30BaHU
e
(4enoBeKOOpPUEHTHD
OBaHHBIA U
MPOEKTHBIN

MOJIX OBl B
MEHEKMEHTE)

Yenogex u cghepul e2o dcusnu: 310pOBbe (CAMOYYBCTBHE, BHEUIHUHN BHJ,
MOJBM’KHOCTh, HACTPOCHHE, MUTAHUE, PEKUM, CIIOPT, COH), OKpYKEHHE
(pomHbIE, KOJUJIETH, APY3bs, COCEIH, OMIIOHCHTHI), OTHOIICHUs (OO0IIeHHE,
npyx0Oa, m000Bb, ceMbs), mpu3BaHue (pabora, Kapbepa, OH3HeEC,
npodeccusi, 3aHATOCTh, COIUANBHBINA CTAaTyc), 00ECIEUYEHHOCTh (JIOXOJIBL,
pacxofbl, YCIOBHS KH3HH), SIPKOCTh JKU3HU (pa3BIIEUEHUs, OTIBIX, X000H,
MyTEIIECTBHSA,  BIEUATICHHUs),  JTyXOBHOCTh  (Bepa,  TBOPYECTBO,
JIYXOBHOCTB), CaMOCOBEpIIEHCTBOBaHME (00yueHue, paboTa Halx COOOii,
JUYHOCTHBIN pocT). PeakTWBHBII W TPOPEAKTUBHBIA MOAXOIBI K
TUTAHUPOBAHUIO JKU3HU.

Camomenedocmenm: ONpPENEICHUE JMYHBIX IICHHOCTEH U MyTed uX
noctmwxkenns. SMART-amanuz wu  nepeBo ueneil. Oco0eHHOCTH WX
WCTIOJIb30BaHMS B TUIAHUPOBAHUH Kapbepbl (CTpaTEerus CaMOPa3BUTHS).

Opeanuzayus auuno2o mpyoa. GakTopbl U YCIOBHS, HAIlpPaBIEHHBIC Ha
MOBBIIICHAE €r0  Pe3yNbTaTHBHOCTH: (OPMHPOBAHHME W  Pa3BUTHE
MpoQecCHOHANBHBIX KOMIIETCHIIMH, BBIPA0OTKA ¥ COBEPIICHCTBOBAHHE
WHIMBUAYaILHOTO pabovero CTHJIS, OCHAICHUE M OpraHu3anus padodero
MECTa, BBIOOD ONTHMAJIbHBIX HCIIONHHUTEIBCKHUX M KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépkay  gakmopos  auunocmu:  SKCTPOBEPTHOCTH
(KOMMYHHUKa0ETbHOCTh ¥ KOM(POPT B MEKIMYHOCTHBIX OTHOLICHUSX);
KOHTaKTHOCTh (0OpoayIre, MOHUMaHUe JAPYTUX, JOBEpHUE, TPOIICHUE);
J0OPOCOBECTHOCTh (OTBETCTBEHHOCTh, HAIEKHOCTD, CTAOMIBHOCTh YMEHHU
0OpOThCS 32 pe3yibTaT), AMOIMOHAJbHAs CTAOMIBHOCTH (CTCICHB
CTIIOKOWCTBHS,  DHTy3Wa3Ma M YBEPEHHOCTH  WJHM,  HAo0OpoT,
HaANpsHKEHHOCTH,  HEPBO3HOCTH,  IOJIABJICHHOCTH,  HEYBEPECHHOCTH);
OTKPBITOCTh (IIHPOTa MHTEPECOB, KPEATUBHOCTh, APTUCTU3M, TOTOBHOCTD K
BOCIIPUSTHIO HOBBIX HUJICH).

Inanuposanue u ynpasnenue pabouum epemerem (Maim-meHeoNCMeHm).
Konmenmus «bamaHca Mexay JHYHON JKU3HBIO W paboroity. Meromuku

9




opranu3zanuy ¥ 3¢(EeKTUBHOrO ucronb3oBaHus Bpemenu: ALPEN-meton,
nupamuna PpanknuHa, npuniun I[lapero, anmamuz ABC, marpuna /.
OiizeHxayspa, CIUCKH 3aJad W JeN, HHTEIUIeKT-KapThl (mind maps),
XpOHOMETpax, rpaduk paboThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
U 1p.

Konmpons 8 matim-meneodicmenme. OcHOBHEIE OINOKH,
MPENSTCTBYIONIME BBITIOJIHEHUIO TOCTABICHHBIX IENEH, M CIOCOOBI MX
KOPPEKTUPOBKHU (MCTIpaBICHU).

Ilepconan xax umnepamueHulii pecypc Op2aHu3ayuu u ee 21aeHbll
unmennekmyanvueiti kanuman. Hoswele konnenuuun HR (3axokpatus,
rediMu3aIys, yrnpaBJIeHUE MPOCKTAMH, MAPTUCHIIATUBHBIA MEHEKMEHT,
yIpaBiieHHe 3HAaHUSMHU U Jp.) U UX BIMSIHHE Ha Pa3BUTHE KOJUIEKTHBHBIX
¢dbopmM Tpyna.

Komanooobpaszoeanue —  coepemennas — npozpeccusnas — gopma
Koonepayuu u compyonuuecmea 6 opeanuzayuu. Ilonarue «komanne». Ee
OCHOBHBIE  THIIBIL: BepTHUKAIbHAS, TOpPU30HTANIbHAS, KOMHTET,
CIelMaTu3upoBaHHas,  caMoymnpaBiisiemas,  BHpTyadbHas.  CTaguu
¢dopmupoBanus.  JleTepMUHAHTHI €€  CIUIOYEHHOCTH:  KOMaHJHBIC
B3aMMOJICHCTBHYSI, OOIIME [IENH, TIPUBJICKATEITBHOCT KOMAH b JIJISl KaXK/I0TO
€e WieHa, MOTHBAlMs YYaCTHHKOB, COIMAIbHO-TICHXONIOTHYECKHI KIUMaT
(opranuzanmoHHas KyJlbTypa), TPYNIIOBOE IPUHATHE PEIICHUH.

Ynpasnenue rongruxkmamu 6 xomandax. VX mpuumHBl (HEJOCTATOK
PECYpCOB, HEYETKOE pas3jeiieHHe 00sS3aHHOCTEH, KPU3UC KOMMYHUKALIMM,
JUYHOCTHBIE AaCMeKThl, pas3Iuuus BO BJIACTH U CTaTyce), CTHUIIHU
(KOHKYpEHTHBIH, YKJIOHEHHE oT KOH(JIIKTA, KOMIIPOMHCC,
MPHUCIIOCOOICHHE, COBMECTHASI JIATEIbHOCTh) M METOJIBI YPEryJIHPOBAHHS
(menu  BBICIIETO YPOBHS, TOPrH / TIEPErOBOPHI, MOCPEAHUYECTBO,
CTUMYJIMPOBaHNE KOMMYHHUKALIHH).

Ipeumywecmea u nedocmamku pabomuvl 6 kKomanoax. IloTeHIIHATBHEIC
BBITOJIBI M U3JICPIKKH.

4. Oo0pa3oBaTte/ibHbIE TEXHOJIOTUH

Ne n/n | HaumeHoBaHue pa3zjena Buabl yyeoHoi Oo0pa3oBaTte/ibHbIE TEXHOJIOTHHU
padoThI
1 2 3 4
1. Hayunbie mkoJisl u Jleknus 1,2 Jlekuus-Bu3yanu3anus
IIPUPOJIA YIIPABIICHUS Cemunap 1,2 Pa3Bepnyras Gecena-auckyccust ¢
(uctopuorpaduueckuii u 00CYXICHHEM BOTIPOCOB TEMBI
KOMIIapATUBHBINA IOJXObI K Pa300p KOHKpPETHBIX CUTYaIHii,
MEHEIKMEHTY) CamocrosTensHas | 3aaHUI KEHCOB
paborta
2. | Opranusanus Kak 00beKT Jlexuus 3,4 Jlexuus-Bu3yanuzanus
yrnpaBiaeHus (CHCTEMHBIN 1
CyOBbEKTHO-0O0BEKTHBII Cemunap 3.4 Pa300p KOHKpPETHBIX CUTYaIHil,
MTOJIXO/IbI B MEHEPKMEHTE) CamocTosTenpHas | 3aJaHUi KENCOB
paborta
3. | YopaBneHnyeckuil Tpy 1 Jlexums 5,6 Jlekuus-Bu3yanu3anus
€ro coJiepKaHue CemuHap 5,6 Pa300p KOHKpPETHBIX CUTYaIHii,
(pyHKUMOHATBHBIN U CamocTosTenbHas | 3aaHU KeiicoB
MIPOLIECCHBIN MOXO/IbI B pabora
MEHEDKMEHTE)
4. PykoBoactBo u nuaepctBo | Jlekmus 7,8 Jlekuus-Bu3yanu3anus
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(cuTyallMOHHBIN U Cemunap 7,8 I'pynnosas nuckyccus,
KOHTUHI€HTHBIN noaxoel B | CamocTosTenbHas | Pa300p KOHKpPETHBIX CUTYyallUH,

MEHEKMEHTE) paborta 3a/IaHHI KEeHCOB

5. JINYHOCTE U KOJIJIEKTUB. Jlexnust 9,10 Jlekuus-Bu3yanusanus
CaMOMEHEeIKMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYaIHil,
KOMaH/1000pa3oBaHue CamocrosTenbHas | 3aJaHUN KEHMCOB,

(4e0BEKOOPUEHTUPOBAHHBI | paboTa
W U POEKTHBIN NOAXO/bI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBanue
CobecenoBanue 1Mo pe3ynbraraM
OCBOCHHS TCIUTUTAHBI

B mepuwon BpeMEHHOTO MPUOCTAHOBJICHHS MOCEIICHUs] OOYJarONIMMUCA TIOMEIICHUH 1
tepputopun PITY. nmns opranuzanum yd4eGHOro mpoliecca ¢ NPUMEHEHUEM 3JIEKTPOHHOTO
o6yqu1/1;1 U JUCTAaHIIMOHHBIX O6p2130BaT€J'II>HI)IX TEXHOJIOTHH MOr'yT OBITh HCIIOJIB30BAHbI
ciieayromue o0pa3oBaTe/IbHbIE TEXHOJIOIHH:

— BHJICO-JIEKIUU;

— OHJ'[aI\/IIH-J'IeKIII/II/I B PCIKUME PCAJIbHOI'O BPEMEHU,

— JJICKTPOHHBIC y‘~I66HI/IKI/I, y‘Ie6HI>I€ HOCO6I/I$[, HAY4YHBIC U3JaHHA B 3JICKTPOHHOM BHUAC U
JOCTYII K MHBIM 3JIEKTPOHHBIM 00pa30BaTebHBIM PECYpCaM;

— CUCTEMBI IJId 3JICKTPOHHOTO TCCTUPOBAHMA,

— KOHCYJIbTalluU C UCITIOJIB30BaAHUEM TCIICKOMMYHHUKAIMOHHBIX CPCIACTB.

5. OueHka NJIaHUPYeMBIX Pe3yJIbTATOB 00y4YeHUs!
5.1. Cucrema oueHMBaHMA

B nponecce u3ydeHus: Kypca IpOBOANUTCS PEUTUHIOBBIA KOHTPOJIb 3HAHWM CTYAECHTOB B
cootBercTBUM ¢ [lonoxennem PITVY o ero nposeaenun. OH mpeamnosiaraeT yuyer pe3yibTaToB
CaMOCTOSITENIbHOM pabOThl MO BBINOJHEHUIO THUIIOBBIX M CUTYal[MOHHBIX 3aJaHUil, a TaKkxke
CTETEeHU y4acTHus CTYIEHTOB B 00CY)K/IEHUU BOIIPOCOB Ha CEMUHAPCKUX 3aHATHUSX.

OneHka 3HAaHUN MpeNCTaBIseT COOOM COBOKYIHOCTh PA3IMYHBIX IMOKa3aTened padoThl
CTYZIEHTa B T€YEHUE Bcero npouecca ooydenus. I1o kypecy «MeHeKMEHT» pe1ycMaTpUBaeTCs
TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH B (pOpMe OIpoca Ha 3aHATUSAX, TECTUPOBAHUS, BBIIIOJHEHUE
MpaKTU4eCcKuX 3anaHuil. [IpoMexyTouHblii KOHTpOJIb MpoBoauTcs B (opme tectupoBanus. C
ydyeToM HaOpaHHBIX OaJUIOB CTYAEHTHI MOJy4yaroT 3ayeT ¢ oueHkol. [luddepenunpoBaHHas
OLICHKA BBICTABISIETCA B IIOJHOM COOTBETCTBHM C yTBepkAEHHOUM B PITY pelituHrosoi
CUCTEMOM KOHTPOJISA 3HAaHUM.

®opma KOHTPOIIS MakcuMaabHOE KOJIMYECTBO 0aJIIOB
3a oIMH ceMHUHAap Bcero
1. Vuacte B 00CYXIEHUM TEOPETHYECKHX | 2 Oasuia 18 6amnos

BOIPOCOB Ha CEMHUHAPCKUX 3aHATHSIX
2. BpblnonHeHne NpakTHYECKUX 3aJaHUi Ha | OT 4-x 110 5 6amioB | 42 Gamna

CEMHMHAPCKHUX 3aHATHSIX
3. TecrupoBanue 40 GamioB
4. Wroro 3a cemecTp (IMCIUTUIIHY) 100 6aoB

OreHka «3auTEHO» BBICTABIACTCS OOydaromieMmycsi, HabpaBimieMy He MeHee 50 6ayuioB B
pe3ysibTaTe CyMMHPOBAHHS OaIOB, TMOJTYYEHHBIX MPH TEKYIIEM KOHTPOJE U MPOMEKYTOYHOMN
arrecrauuu B cemecTpe. llosydeHHBIH COBOKYMHBIN pe3ynbraT (Makcumym 100 6asmioB)
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KOHBEPTUPYETCSA B TPAAULIHUOHHYIO IIKAIy OLEHOK U B IIKAIYy OLICHOK EBpOIENHcKON CUCTEMBI
nepeHoca u HakorieHus kpeauToB (European Credit Transfer System; mamee — ECTS) B
COOTBETCTBUU C TAOJIUIIEH:

100- 6anabHas TpaguuuoHHas mWIKaga Ikana ECTS
HIKAJa
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOPpOIIIO C
56-67 YAOBJIETBOPUTEITHHO D
50-55 E
20-49 HEYJOBJIETBOPHUTEIHHO HE 3a4TEHO FX
0-19 F
5.2. Kpurepuu BbICTaBJICHUS OLIEHOK
Bbaaasl/ | Ouenka Kpurtepuu onenku pe3yjbTaToB 00y4eHHs 110 AUCHHUILINHE
mKaja | mo
ECTS AMCUMILIIA
He
100-83/ | «ornuuHo | BeicTaBnsiercs oOyuaromiemycs, €cid OH IIIyOOKO W MHPOYHO YCBOMII
A.B »/ TEOPETUUECKUI 51 MIPAaKTHYECKUI Marepuail, MOXKET
«3aUTEHO | MPOJEMOHCTPUPOBATH 3TO HA 3aHATUAX M B XOJ€ MPOMEKYTOUHOUN
(OTIMYHO) | aTTecTaIMH.
»/ OOyuaromuiicsi HMCYEPIBIBAIOIIE M JIOTHYECKH CTPOMHO H3jaraer
«3auTeHO» | yueOHBI MaTepuan, yMeeT VYBS3bIBaTh TEOPUIO C MPAKTHKOM,
CIPABJIIETCS C PELIEHUEM 3a/ad MpodeccuoHalbHON HaNpaBIEHHOCTH
BBICOKOTO YPOBHSI CJIO)KHOCTH, MPaBUJILHO OOOCHOBBIBA€T MPUHSTHIE
pelIeHuUs.
CBobOogHO  OpHWeHTHpyeTCss B y4yeOHOM u  TpodecCHOHATBHOU
JuTeparype.
OneHka 1O JUCHMIUIMHE BBICTABIsAETCS OOydaromemycss ¢ Yy4éToM
pe3ynbTaTOB TEKYILEW U IPOMEXYTOYHOHN aTTECTALMH.
Komnerenuy, 3akperi€HHble 3a JUCHUIUIMHOMN, c(OpMHUpPOBAHBI Ha
YPOBHE - «BBICOKHIN.
82-68/ «xopomio» | BeicTaBnsiercss oOydaromemycsi, €CiId OH 3HAaeT TEOPETUUYECKUA U
C / IIPAKTHUYECKUI MaTepHuall, FPaMOTHO M IO CYIIECTBY M3JaraeT €ro Ha
«3aUTEHO | 3aHATUSX U B XOJE€ MPOMEKYTOYHOM arrecranuu, HE JOIycKas
(Xopo110) | CYIIECTBEHHbIX HETOUHOCTEM.
»/ OOyyaromuiics NpaBUIBHO MPUMEHSET TEOPETUYECKHE MOJIOKEHUS TIPU
«3aUTEHO» | PEIIEHUH MPAKTUYECKUX 3a7ad Npo¢eCcCHOHAIbHOW HANpaBICHHOCTU
pPa3HOTO YpPOBHS CIIOKHOCTH, BIJIAJ€ET HEOOXOJUMBIMHU JJIsi 3TOTO
HaBbIKaMU U IpuéMaMu.
JlocTaTOuHO XOpOIIO OPUEHTUPYETCS B yueOHOU U npodeccuoHaIbHOM
JuTeparype.
OneHka 1O JUCHMIUIMHE BBICTABIsAETCS OOydaromemycss ¢ Yy4éToM
pPEe3yNbTAaTOB TEKYILEW M MPOMEKYTOUHOM aTTECTALNH.
Komnereniuy, 3akperi€éHHble 3a JUCHUILIMHOMN, COPMUpOBaHBI Ha
YPOBHE - «XOPOIIUI».
67-50/ «ynoBnetr | BricraBisiercs oOydaromiemycsi, €Cii OH 3HaeT Ha 0a30BOM YPOBHE
D.E BOPUTENBH | TECOPETUYECKUI W NPAKTUYECKUHA Marepuai, TOIYCKaeT OTIEIbHbIE
o» OLIMOKYU TpPHU €ro M3JI0KEHUU HA 3aHATUSAX U B XOJIe MPOMEKYTOUHON
/«3a4T€HO | aTTeCTalllH.
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(ymoBneTB
OpHUTEIHHO
%

«3aYTECHOY

OOyuvaromiuiics  HCHBITBIBAET  OMNpeAei€HHbIE  3aTpyJHEHHS B
IIPUMEHEHUH TEOPETUYECKUX IOJIOKEHUN MPU PEIICHUH MPAKTUYECKUX
3aa4 NMpO(ECCUOHAIbHOW HAMPABJICHHOCTH CTAaHAAPTHOTO YPOBHS
CIIOHOCTH, BJIaJIC€T HEOOXOAUMBIMU JIs1 STOT0 0a30BBIMHU HABBIKAMU U
NpUEMaMH.

JleMOHCTpHUpYET JNOCTAaTOYHBIA YpOBEHb 3HAHMS YYEOHOW JIMTEpaTyphl
10 AUCLUIUIMHE.

OneHka MO JAWCUMIUIMHE BBICTABIIAETCS oOOydaronmiemycs c ydérom
pEe3yNbTAaTOB TEKYILEW U MPOMEKYTOYHOM aTTECTALMH.

Komnereniuy, 3akperui€HHble 3a JUCHUIUIMHOM, COpMUpOBaHBI Ha
YPOBHE - «I0CTATOYHBIIN.

49-0/
F.FX

«HEYJIOBJI
CTBOPUTEI
bHOY/

HE
3a4TEHO

BricraBnsiercst oOydaromemycsi, €ciii OH He 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECKUH U MPAKTUUECKUN MaTepual, T0IMycKaeT IrpyOble OIIMOKI
Ipru €ro M3JI0KCHUHU HaAa 3aHATHAX W B XOAC HpOMe)KYTOLIHOI\/'I
aTTeCTAIIHH.

OOyyaromuiicss MCTBITHIBAET CEPhE3HBIE 3aTPYAHEHUS B NPUMEHEHUU
TCOPETUICCKUX OJIOKEHU U npu peIICHUU IMPAKTUYCCKUX 3aJad

po(eccHOHaIbHON HAIPABJIECHHOCTH CTaHJapTHOIO YPOBHS
CIIOHOCTH, HE BIJAJEeT HEOOXOJWMBIMU JJISi ATOTO HaBBIKAMU U
NpUEMaMHU.

JleMoHCTpHUpYyeT (parMeHTapHble 3HaHUS Y4eOHON JHUTEepaTyphl IO
JUCLUIIIINHE.

OneHka 1O IUCHMILIMHE BBICTABIIAETCS oOOydaromeMycs ¢ y4€ToM
pEe3yNbTAaTOB TEKYILEW M MPOMEKYTOUHOM aTTECTALMH.

Komnerennum Ha ypOBHE <«JIOCTATOYHBIN», 3aKpEIUIEHHBIE 34
JUCLHMILIMHOMN, He COPMUPOBAHBI.

5.3. OueHouyHble cpeacTBa (MAaTEPHAJIbI) A/ TEKYLIEr0 KOHTPOJIS YCIIEeBAEMOCTH,

HpOMe)KyTO‘IHOﬁ arrecranmu Oﬁy‘lalOIIlHXCﬂ no JTMCHUIIJINHE

[Tpumep TecToBOrO 33aMaHus K AU PepeHIuPOBAHHOMY 3a4€eTy M0 JUCHUILINHE «MeHeIKMEHT»
1. B 1912 roay 12 npuHIUIIOB MeHeZKMEHTa ObLIM c(hOPMYTHPOBAHBI:

a) A.daiionem;
0) JIx.D.Mbiio;
B) M.BebGepom;
r) ®.Teitnopom;

) I.Omepcorom.

2. ABTOpcTBO padoTsl «IIpuHIMNIBI HAyYHOro ynpasjenus» (1911 r.), my0ankanusi KOTOPOil MOCayKIIa
HAYaJIOM NPHU3HAHUSA MEHEI)KMEHTAa HAYKOH M CaMOCTOATEIbHOH 00/1aCThIO HCCIeI0BAHMIA, IPUHALJICKHAT:

a) A.daiiomio;
0) JIx.D.Mboiio;
B) M.Bebepy;
r) ®.Teiinopy;
) I.Omepcony.

3. Bnepsbie cocTaB yHKIUI ynpaBeHUs] ObLT MPeIJI0KeH:

a) A.daiionem;
0) JIx.2.Mbiio;
B) M.BebGepom;
r) @.Teitnopom;

) I.Omepcorom.

4. IIpo6sema «4e0BeYeCKUX OTHOIIECHMID» MeKIy MHAMBHIYYMAMH B pado4yuX ycJa10BUAX BHepBbie (1927 1.)

ObLi1a U3yYyeHa:
a) A.daiionem;
0) JIx.2.Mbiio;
B) M.BebGepom;
r) ®.Teitnopom;
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) I.Omepcorom.

5. Kosim4ecTBo 4en0BeK, KOTOpoe MOKeT ObITh 3(P(PEeKTHBHO 00beIMHEHO MO ¢AMHBIM PYKOBOJACTBOM —

a) MPHUHIUI €AWHCTBA TTOTYNHEHUS;

0) MacmTab ympaBisieMOCTH;

B) (YHKIUSI yIpaBIICHUSI.

6. Peaknusi oprann3oBaHHOIi CHCTEMBI, HANTPABJIEHHAs HA MPeA0TBpalleHNe HCKAKEHUsI HH(popMau npu
nepenaye ee Yepe3 yBeJUIHBAIONIEECs KOJIMYECTBO YPOBHEH yIIpaBJIeHUS — ITO

a) IeHTPATH3aIIH;

0) JelICHTpaTU3aIHS;

B) JlenapTaMeHTaIH3alusl.

7. OTHOCHTEJILHO CAMOCTOSITeJIbHbIE, CIIEIHATH3HPOBAHHBIE H 000C00JIEHHbIE YIACTKH yNPaBJIeHYeCKO
NesiTeJILHOCTH — ITO

a) YPOBHH YIPABJICHHUS;

0) GYHKIIUYU YIIpaBJICHU,

B) CKaJIsIpHAsI LIETb.

8. KoanmuecTBO uHGoOpMannu, KOTOPOil pacmnosiaraet Opranu3anus no noBoay KOHKpeTHOro ¢gakropa
BHEILHEH cpe/ibl M YBePEeHHOCTH B 3TOi HH(OPMALUM onpee/isieT:

a) HeONpeIeJICHHOCTh CPe/bl;

0) CIIO)KHOCTB CpeJpbl;

B) B3aHMOCBSI3aHHOCTH (DAKTOPOB CPEIHI.

9. B Teopusix MOTHBAIUH TIPeIoJIaraeMasi HeHHOCTb WJIM NPUBJIEKATEIbHOCTD VIS HHIUBH/IA TOJTY4eHHOT0
BO3HATPAKIEHUSI, ITO —

a) CTHMYT;

0) MOTHUB;

B) BaJICHTHOCTb.

10. OpraEm3anmmio Kak CJI0KHYI0 CHCTEMY YHNPAaBJIEHHSI XapaKTePU3YIOT TaKHe CBOWCTBAa, Kak
(MHOKeCTBEHHBIH BLIOOP):

a) HAJTMYUE HECKOJIbKHX IIeei;

0) XaOTHYHOCTH CBSI3EH MEX/y 2JIeMEHTaMH;

B) HE3aBUCUMOCTh OT OKPY)KEHUSI;

r) OOJIBIIIOE YUCIIO FIEMEHTOB.

11. OTHomIEeHNsT MEKAY JIEMEHTAMH CTPYKTYPHl OPraHHM3alMM TOJJEPKUBAIOTCH Oiarogaps cJeaylomum
CBSI35IM (MHOKeCTBEHHbI BHIOOP):

a) (GYHKIIMOHAJIEHBIM;

0) JTMHEHHBIM;

B) MPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

12. B opraHu3anmu JBH:KeHMe MHGOpPMANVH U yNpaBJeHYECKHMX pelleHHii Mo TeM MJIM HWHBIM (YHKIUSM
ynpaBJieHUs o0ecrnieunBaeTcs 6;1aroaps CBsA3AM:

a) (GYHKIIMOHAJIEHBIM;

0) TMHEHHBIM;

B) MPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

13. B opraHmsanum JBH:KeHHe HMHPOPMAOMM W YNPABJIEHYECKMX peIIeHH MexXIy JHHeiHHbIMHU
PYKOBOIUTEJISIMH 00ecrieqnBaeTcsi 0,1aroaps CBsI3sM:

a) (GYHKIIMOHAJIEHBIM;

0) TMHEHHBIM;

B) MPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

14. YcTaHoBHTe COOTBETCTBHE MEKIY MOHATHEM U €r0 Onpe/ieJieHHeM.

1. MeTtoabpl MEHEKMEHTA, OCHOBaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JIEUCTBHS ITyTEM CO3AaHHUSI SKOHOMHYECKUX
YCIIOBHI JIJIs JOCTH)KEHHS TIOCTABJICHHBIX IIejIei

2. MeToapl MEHEKMEHTA, OCHOBaHHBIE Ha CIIOCO0aX BO3AEHCTBUSI HA OPraHM3alMOHHbBIE OTHOIIEHHUS TIOCPEICTBOM
TPSIMBIX TUPEKTUBHBIX YKa3aHHUH

3. Meronbl MeHeI)KMEHTa, OCHOBaHHBIE Ha CIIOCO0aX aKTHBHOT'O BO3EHCTBHUS HA CO3HAHUE PAOOTHUKOB U
OCYLIECTBIISIOIINE MOPAJILHOE CTUMYJINPOBAHUE TPYJIOBOW JESTEIBHOCTH

Yemanosume coomeemcemeue medcoy HymeposannviMu 00beKmamu 6 Gopmyauposke 3a0aHust U 6apUaAHMamu
omeemos

a) COIMATbHO-I)KOHOMHYECKHE;
0) S5KOHOMHUYECKUE;
B) aJIMUHUCTPATHUBHBIC (OpraHU3AIIMOHHO-PACTIOPSAUTENbHbIC);
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T') COLMAIILHO-TICUXOJIOT U ECKHE.

15. KonkpeTHble (4acTHbIE) PYHKIMH YIPABJIEHUS TECHO CBA3aHBI € (€CO) CJeTyIOLINM:
Vkaowcume ne menee 08yx eapuanmog omeemos

a) cneuuQuKoii;
0) INoBeIEeHHEM OTPACIIEBBIX OPTaHOB YIPABIICHNS;
B) TOIIEp)KaHHEM KOMIIETEHTHOCTH;

I') OCHOBHBIMH c(hepamu AesSTETbHOCTH.

16. YcTaHoBHUTE COOTBETCTBHME MEsKAY MOHSITHEM U €ro OnpeaeeHreM.

1. JIugepcTBO

2. Bnusiue

3. PykoBosacTBO

Yemanosume coomeemcemeue medcoy Hymeposannvilmu 00beKmamu 6 hopmyauposke 3a0aHust U 6apUaAHmMamu
omeemos

a ) BO3MOXHOCTb OKa3bIBaTh BJIMAHUC HA MMOBEACHUEC APYTUX JIHIL]

6) CITOCOOHOCTH YeI0BeKa OKa3bIBaTh BIMSIHUE Ha OTACJIbHBIC JIMYHOCTU WJIN I'PYIIIBI, HAIIPABJIAA UX YCUIIUA
Ha JIOCTHDKCHHE IICJICH Oopranmuzanunu

B) YMCTBEHHBIH 1 (PH3HYECKHUIT IIPOLIECC, B Pe3y/IbTaTe KOTOPOro HOMYHHEHHBIE BHIIOIHSIOT IIPEANICaHHbIE
UM O(HIMAaTIbHBIE IOPYUYEHHS U PEMIAIOT Olpe/IelICHHbIC 3a/1a41

17. B cooTBeTCTBHH ¢ MOBeAeHYecKoil Teopueii auaepceTsa K. JleBuna, pykoBoauTe b, KOTOPbIH ¢IMHOJIMYHO
NPUHUMAaeT pelieHHe H U3BelaeT 0 HeM NOIYMHEHHbIX, ABJIAETC. ..

a) muodepanom;
0) aBTOKpaTOM;
B) JIEMOKPaTOM;

T') HOBaTOPOM.

18. 3apava pery;1upoBaHus MeKTHYHOCTHBIX OTHOLICHUI OTHOCHTCSA K CJeAyIoliei rpymnne MeTo10B
ynpaBJeHus.

a) COIMAIbHO-TICUX OJIOTMYECKHUX;
0) BOCITUTATEIIbHBIX;
B) SKOHOMHYECKHX;

T') aIMHHUCTPATHBHBIX.

Keiic-cutyanus: «Kapbsepa Boinuia GoKoM»'

Tatpsina Yarubirnua, OTKpbIB MEHIO, MEUTATENIbHO YIbIOHYNachk. HakaHnyHe oHa BepHYynach
n3 KoMaHAUpoBKM B Cubupb: kommanus «CroenrpaHciaop», B KOTOpodl oOHa paborana,
nocrasisiia 400-ToHHBIA peakTop MeCTHOMY HedrenepepadarbiBarolieMy 3aBoay. OuHaNbHAS
CTaJus BBITPY3KU peakTopa ¢ Oap:Ku 3aHsia MOYTH HEJEI0, U 9TH AHU TaThsiHa IPOXKUIA OUEHb
MHTEHCUBHO.

— Taxk, uTo0b! y Bac Takoro cbecthb... [Ipazqauunoro? M-m? — OHa jHcTana MEHIO, [oKa
o¢uImMaHT BebKUaN. — JlaBaiiTe YepHUYHBIN JecepT JUlsl Hadalla — CEroJHs HaYHeM C KOHIIA.
W nBa 6okana BUHa — BOT Takoro. XoTs JIaAHO, HECUTE OYTBLIKY.

Bropoii 6okan npeanasHavancs noapyre, ¢ kotopoil Tarbsina padortana B UT-otaene: o6e
JEBYLIKA OTBEUYAIM 33 Pa3pabOTKy MPHIJIOKEHHUH JIJIs OTCIEKUBAaHUS TPAHCIOPTHUPOBKU Ipy3a.
CobctBeHHO, TaThsiHy BbI3BIM Ha 00BEKT, 4TOObI OHA ObLIA MOJ PYKOH, €cliu B Iporpammax

1 . . .
Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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cryautcsi cOboii. Ho Bce pabGorano kak yacel, W TarbsiHa, 4ToOBl HE cUIETh Oe€3 1ena,
HaIpocuiach B MOMOILIHUIIBI K HHXEHEpaM, PyKOBOAUBILINM Pa3rpy3Koil peakropa.

— Ilpusert, noapyra! — y cronuka nossuiachk Jlrogmumia Patkuna. — Komanauposka,
CMOTpIO, Tomia Tebe Ha mob3y. Cusenis Kak caMmoBap!

— W Oypmro! Sl Ham BWHA 3akasajia, Tak 4TO Tpejiarar0 Tebe OCTaBUTh MAIUHY Te-
HUOY/Ib Ha MMAPKOBKE.

— Hy, 4 tak u cnenana. JlaBaii, paccka3pIBau.

B Cubupp Tarbsny nos3Ban KoncrantuH Eropos, HayalbHUK OT/A€NIa TPAHCHOPTHPOBKU
rpy3oB «Cnenrpancaopay. Ilox koHel KOMaHAUPOBKU OH MPEAJIOKUI €l epeT B €ro OTIeN:
«[logymaii, moroBopu co cBO€i HayallbHUIIEH, 3aKOHYM TaM CBOM Jiejla — M K HaM. Tebe, MHe
KaXeTcs, paboTa «B T0Jie» OOJIbIlIe HPAaBUTCA, J]a M TOJoBa y TeOsS Ha MECTE, a OCTaJIbHOMY
HAy4YHUIIbCSD.

— Bece, nepexoxy k EropoBy, — kareropuyHo 3asBuia nojapyre Yamisirusa. — OH
no3Bai Kk cede! Tak 4uro nmo3npaBs MeHs.

— Ilonoxau, nasait o nopsaaky, — Jlrogmuina rioTHymna BuHa. — Yro Bapyr?

— Jla 3anmon6anace st B UT. Thl cebe He mpeacTaBisienib: s mpopadboTaia HENEI Ha
pasrpy3Ke Kak JoIIa/ib U cpa3y MouyBCTBOBasIa ce0s mydrie. A?

— Jla stidpopus 3T0: HOBBIE JTIOIU, MecTa, ipupoaa. [Ipoiiaer, He cremu.

Jlronmuiia paborana B KOMIAHMU JAo0Jjblie noapyru. Eil crano HEMHOro 3aBUIHO, 4YTO
Eropos no3Ban k cede He ee. «XO0Ts Ha KOt MHE paboTa B mosie? He moe 310, — moymaina oHa.
— Ho mor 651 ¥ IPOCTO TPEITIOKUTHY.

— He ckaxu. TaM noHsATHBIE 3a7a4u, LEIU, — paccyxjaia TeM BpeMeHeM Yaruibirusa.
— Jla 1 B3aMMOOTHOILIEHUS MEXIY JI0JbMU... oM Apyrue. He oducuble, yto . He 3Haro.
MHe Tam uHTepecHee. B o01em, cBanuBao st OT Halel TPhIM3bI.

Jlroqmuiia efBa 3aMETHO YCMEXHYJIACh!

— Ilonoxau, oHa e enle Jo0po A0KHA AaTh. [IoToM — reHaupeKkTop yIBepauTh.

— Ha aro neranu. [eno pemennoe. EropoB e aBTOPUTET: pa3 MO3BaJl, OCTAJIbHBIE UTO —
poTuB OyayT?

— Hy, torma 3a Tebs, — Jlrogmuna doknynack ¢ TarbsiHol. — UT0OBI y TEOs Bce
MOJIy4nJI0CH!

— AmMwuHB!

Heoxunanuwplii 0apbep

Co nHs Bo3BpauieHus u3 Cubupu npolia yxxe Heaens, Ho TaTbsgHa Bce HUKAaK HE Morjia
MIOTOBOPUTh CO CBOEHl pykoBoauTenbHulled. Ta Oblma TO 3aHATa, TO Ha BbIE3AE, TO Yy
pykoBojictBa. CopokanenstuietHsst Upuna ['eopruesna KynuHosa npuiiuia B KoMIaHuio 0osiee
20 ner nazax u3 xumuueckoro HMU, rae ona Bo3riasisiia jabopatopuio. 3a 3TO BpeMsi OHA
cMeHmI1a rpodeccuto u gopocia 10 pykooautens UT-otaena u 3amecTuTeNs TeHIUpeKTopa.

[Tocnie komanaupoBkH TaTbsiHA C IBHOW HEOXOTOW MOSABJISUIACH B OTJEJIE, YETO paHbIIE 3a
Hell He 3ameuanoch. OmnaszapiBana. Ha fenoBble mucbMa KoJUJIET OTBedaja €  OOJIbLION
3aepKKon. «VI3BHHUTE, CITydallHO ynaauiay, — OOBICHsIIA OHA HECKOJILKO pa3 B MHUChMaXx.

— Yro 310 ¢ Hel? — moumHTEpecoBasiach kak-To Mpuna Kynunosa.

— A BwI pa3Be He 3Haere? OHa xe mepexoauT K EropoBy, oH mo3Ban ee Kk cebe, —
OTBETUJIA OJIHA U3 COTpyAHUL. — Bce B kypce. Mbl jake OTMETUIIU 3TO JIENO.

«MHTepecHoe kuHO, — moaymana KymunoBa. — BooOre-To s ee HUKyIa HE OTIycKaia
— y Hac W Tak JIojied He XBaTaeT. A OHAa y MEHS JaXe pa3pelleHHs] He CIpalliuiBalia, He
[IOCOBETOBAJIACHY.

UYepes nens Mpuna ['eoprueBna codpaina Bech OTIEIL.

— VY Hac mosBWJIach HOBas 3ajada. byxranatepbl mompocuiiu MHTErpupoBaTh «1C» ¢
IporpaMMaMy ydera JBUKeHUus rpy3oB. Kpome Toro, Hamevaercs 00JbIION MPOEKT — MOBE3EM
neranu TypOuH Ha ['DC. Ham HykHO OyaeT TOBECTH JO yMa IpOrpaMMbl MOHUTOPHHIA TPY30B
1, BO3MOKHO, IOMOYb MH)KEHEpPaM ONTUMU3UPOBATH PaCUEThI.
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VYcnpimas 0 HOBOM 00JbIIOM IpoekTe, TarbsiHa 3aBosiHOBanach. [IpoeKT ObUT CIOKHBIM:
MIPENI0Iarajoch MpUBJIEUEHUE aBTOMOOUIIBHOTO, JKEJIE3HOIOPOKHOIO M BOJAHOTIO TPAaHCHOPTA.
HyxHo ObU10 mpuaymarh YHUKalIbHOE KpEIUIEHME TIpy3a, paccuuTarb 3(PPeKTUBHOCTDH
UCIIOJIb30BaHUS KpaHOB, Oapx. I, BepoATHO, NOJHUMATh JMHUM OJIIEKTpomepenad Hu
MYTENPOBO/JIbI, PaCIIUPATh Aopory. «Bo3moxkHo, s y:xe Oyay 3TuMm 3aHumatbes y Eroposa», —
o0panoBagach OHa.

— KoMy uem 3aHMMAaTBhCS — MOSICHIO MOTOM NOApoOHee, — noAbIToxkKuiIa Kyaunosa. —
YameiruHa, a BaM MoKa HYXKHO OY€Hb IIOCTapaThCsl 3aBEPIIUTh NMPOLUIbIN poekT. HepouetoB y
BaC MHOTO.

— Ho BbI e roBopuiIy, YTO B LIE€JIOM HEIIOXO0?

— /Jla, ecnu 3a BamMuM INOCTOSIHHO NpuUcMarpuBartb. HO CTOUT OTBEpHYTBCSI — U BBI
paboTaeTe cITycTsl pyKaBa, IOCTOSIHHO TIepeIebIBAacTe BCE, Ha ATO YXOJUT Macca BPEMEHH. ..
«Yto 310 Cc Hel? — pazosnuiack TarbsiHa. — OOBICHATH HAAO TOJKOM, TOTJa M

nepeieNbIBaTh HUYEro He MPUIETCS — a TO UIMYT KO3Ja OTIYLIEeHU ! ».

Y YamneiruHo# OblIa OJTHA OCOOEHHOCTH: €CJIM OHA Yero-HHOyab HE MOHWMAaJa, TO BCE
TpakToBaJIa mo-cBoeMy. Hauvanmpnuna npocuna ee: «Ecim yrto, npuxonurte, yrounsire. [lo
mo0bIM Bompocam». Ho mocne Toro kak KynnHoBa 11eIMKOM OTIpaBuia B KOP3UHY €€ MPOEKT,
YamneirnHa crapajack ¢ HEMl MOMEHbIIE KOHTakTHpoBaTh. «OHa MpocTO HE BpyOWIach U
BBIOpOCHIIa BCe, — XajoBayiach TarhsiHa moapyre Jlrogmuie. — BooOuie MeHss HM BO 4TO HE
CTaBUT.

[Inn gau, HO TaThsiHA HUKAK HE MOTJIa 3aBEPIIUTH CBOM Jieja. A O 3TOro OHa HE XOTena
OpUIMAIIBHO MPOCUTBCA B JpYrod othen. PykoBoauTenbHULIa MOpydMsia €l Opuaymarb U
000CHOBATh AJITOPUTMBI MHTETPALUU HECKOJIbKHX JIOTUCTUYECKHX mporpamm. [loToM HyXHO
OBLJI0O TIOMOYh KOJUIETaM HaWTH OMMOKM B WX pa3paboTKax. «3aBajuja MEHS IeIaMuy, —
3nmnack TaresHa.

[ToHsB, 4TO TaKMMU TEMIIAMHU OHA HUKOTJA HE 3aKOHYMT, TaTbsiHAa pelnsia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, BBl 3HAETE: 51 XOUy IEepelTH B oTAel K KoHCTaHTUHY
Eroposy.

— Jla, KoHcTaHTHH COBETOBAJICA CO MHOW IO STOMY IMOBOIY. A BBI, KaK s TMOHHUMAIO,
PELINIIU IPOCTO NOCTaBUTh MEHS Nepe]] PaKkTOM.

— Her. Xorena cka3zaTh BaM paHblile, HO HaJesulach CHayajla 3aKOHYUTh CBOU JIENa 3/1ECh.
VY Hero B oT/ieIe MHE HHTEPECHEW — TYT CKy4HO. S Tam 60bIiero 100610ch. M Moas3bl OT MEHS
Oynet OoJibIe.

«To ecTb Thl TYT TpH rojia pa3BiieKaiach, YTO JU? — BO3MYyTHUJIach Ipo ceds Kyaunosa. —
Jlroqu BkIaapIBaroTCs, a A7 TeOs 3TO UL CKy4HO? IHTepecHO — He UHTepecHO. .. Mbl ke He
B UIPYLLKHU UTPAeM».

— 3HaeTe, BaM CTOUT MOJyMaTh HaJ CBOUM IOJXOJOM K pabore. 3a Tpu roja y Bac HET
0co0bIx goctmxkeHuil. OAMH pa3 Bbl ChE3AWIM B KOMaHAMPOBKY — u Bce? Pemmnam
onpoIaTbes?

Kaprepa camoit Upunst KynunoBoil ckinaapiBanachk nojiro. OHa MHOTO paboTania, Ipexie
4YeM CeMb JIET Ha3aJ BO3IJIABWIA OTAEN 3TOM YAaCTHOW TPAHCHOPTHOM KOMITAHWH. SI3BIKM
[IPOrpaMMHUPOBaHMUS, YIpPaBlIeHYECKOe 00pa3oBaHue, CTAXKUPOBKU B €BPONEHCKUX U a3MaTCKUX
JIOTUCTUYECKUX LIeHTpax. B ee kabuHeTe BUCENIO0 MHOKECTBO JUIIOMOB, cepTuuKaToB. B yrioy
CTOSUIM CTaTy3TKU 3@ CIIOPTHBHBIE JOCTHKEHUS: KOIa-TO OHA MPO(ECCHOHAIBHO 3aHMMAalach

O0eroBeiMH JbDKaMH. «CTOJBKO JIET Ha OJHOM MecTe, — B3/0XHYna TarbsiHa, OrJsabIBas
KaOMHET pyKOBOAUTEIbHUIIBI. — S ObI Tak HE cMOTJIay.
— B o0memMm, s xay OT Bac pe3ylbTaTUBHON paboThl, — MoOBbICWIa rosoc Mpuna

['eoprueBHa, yJI0BUB HEAOBOJIBCTBO MOAYMHEHHOW. — A JaJIbIIIE TOCMOTPHUM.

KyaunoBa B3rnsaom mnpoBoauia TaTbsiHy 10 1aBepu kaOuHeta. I[lo3Bonmna Eroposy:
«Kocrs, Bbl, KOHEUHO, BIIPaBE 3BaTh K ceOe TeX, KTo BaM npurisHyncs. Ho Yamneiruny noka ue
Tporaiite. OHa XOTb 3B€3]1 C HEOa HE XBATAET, HO HYHBI HaM pabOTHUK.
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OTnyckarth ee HadyajlbHUK OT/EJda HE XOTejla €elle M MOTOMY, YTO 3TO MOTJIO CTaTh
npuMepoMm Juist apyrux. HekoTtopbiM coTpynHuKaM, 3Hajla OHA, XOTENI0Ch Obl NMEepeTH B Apyroe
Mmecto. Ta xe Jlronmuna Patkuna — noapyra TaresHbl: paboTaeT B KOMIaHUM CEMb JIET, TOAa
TPU HazaJ MpocuUiach Ha MOBBILIEHHE BO (POHT-O(UC, BECTH KPYMHBIX KOPIOPATHUBHBIX
KIIUEHTOB.

— MbI He yHUBEpPCUTET — 3/1€Ch HET KYypCOB II0 BBIOOPY, — 3asBHJI TOTJa T€HIAUPEKTOP
KoMIanuu Onyapa Mo3zxyxuH. — PaTkuHa HyXHa Ha cBoeM MecTe. XOTs 0OOCHOBAaHHBIE
[IEPEBO/Ibl HUKTO HE 3alPelIaeT. ..

Tak 4TO ecnu KOro u MpoABHUraTh, TO T€X, KTO JABHO 3TOT0 XOYET M JI0Ka3ajl, YTO yMEET
paborath, nymana Kynunosa: «Tpu roga Bcero TyT — U yxe coOupaercs Kyaa-To IepexX0IuTh.
Jla 3a 3TO BpeMsl 4eJI0BEK TOJILKO MOHUMAET, KaK YCTpOeHa KoMIaHud... A HarbIruaa u sToro,
IIOXO0K€E, HE TIOHSUIA EIE».

[locne pasroBopa ¢ HawanbHuUEeH TarbsiHa He BblAEpXkKana W Hanucaia Eroposy.
«KoHCTaHTHH, 1 X04y K BaM MEPEUTH, HO HAYAJIIbHULIA MOsA He oTmyckaeT. [lomorute Muey, —
3aKOHYMJIA OHA MHUCHMO.

Eropos cumnarusupoBain MoJooit corpyanuie. Ha npoekre B Cubupu oHa noHpaBuiach
€ro MHOJYMHEHHBIM, MoMoraja 4eTko, ObicTpo. COOCTBEHHO, OHM W MPEJIOKHUIN €My B3STh
TaTtesiny k cebe. «Ho uro s Mory caenarb?» — B3JOXHYJ OH U Hamucall: «5l He MOry Ha 3TO
MOBJIMSATH. BBl TOJKHBI caMU CO BCEM pa300paThbCs U 3apyUUTHCS MOAJIEPKKON PYKOBOIUTEIS.
«HaBepHoe, oH npaB, — noaymana TartesiHa. — MHaue Bce Obl Oeranu ¢ Mecra Ha mecto. B
oOuiem, HaJlo I0Ka3aTh, UTO Sl YETO-TO CTOIO».

Ccopa Ha coBellIaHUU

Uepez mecsny B kabuHere reHaupekropa «CroenrpaHcopay MNPOXOAWIIO COBEIIAHHUE.
PykoBonutenu moapaszaenennii, GUHAHCOBBIA AUPEKTOp U coTpyanuku U T-otnena oOcyxaanm,
CTOUT JM KOMIAHMM MOKynath cropoHHee [1O s TpaHCHOPTUPOBKH T'PYy30B IO peKaMm B
rOTOBOM BHJE, «B KOpOOKe», WM B3ITh «OOJIBaHKY» — 0a30Byi0 pa3pabOTKy, YTOOBI
nopaboTaTh ee Mo ceosl.

CoBenjanne Havyana Mpuna KyauHoBa, MO MHEHHUIO KOTOpPOM CTOWJIO KYIMUTh HOBOE
MIPOrpaMMHOE OOEeCTIeUeHUE LEITUKOM.

— MBpI 3HaeM 3Ty KOMIAHUIO JaBHO — UX MPOJYKT BBICOKOTO KauecTBa. COOEB He /aer,
YTO BaYKHO MPH HAIIUX 3a/1a4ax.

— 51 He cornacHa, — HEOKUJAHHO JUISI BCEX, B TOM UucIie Uil ce0s, B3siia cI0BO TaThsiHa
Yareiruxa.

Havanphuna ceepnuia ee B3risgoM. OHa SBHO pacCUuThIBalla Ha TO, YTO MOJAYMHEHHAs HE
CTaHET CTaBUTh 0]l COMHEHHUE €€ 3aKIIOUCHHE.

— Ecimu Mb1 Bce xe xkynuMm 310 [1O, TO OmATH CTOJIKHEMCS CO CTapod mpoOiIemMon, —
npojpokmwia TarbsiHa. — OHO OyneT JuIIb YacTHUYHO CThIKOBaThecs ¢ apyrum 110 —
OyXrajaTepckuM, MOHUTOpPUHIA JJIsi PYKOBOJCTBA, CIyTHUKOBOTO CcJleXeHUs. B urtore Bce
MpUETCS Ha KOJEHKE J0JEebIBaTh HaMm. A eciau B3ATh MoayhadpuKaT, Mbl CMOKEM MOTOM
JIOBECTH BCE JI0 yMa, BHEAPSTH HOBbIE MapameTprl! U Tak, uTo Bce Oyner paboTaTh Kak yachl.

— Tarpsina, — oOpaTunack K He HadaibHHUIA. — KOTma 3TO BBl CTaau 3KCIEPTOM TIO
ONTUMM3ALMU PabOThI pa3HbIX cUCTEM?

— Korpa Bel mopyunnu MHE pa3o0parbes, M3-3a YEro y Hac OOJblIMe U3ACpPKKU. Mbl
MIOCTOSIHHO YTO-TO JIOKYIaéM B IOTOBOM BHJE. A MOTOM IbITAEMCS CIEHHUTh W3 3TOTO0 HEUYTO
earHoe. A Tak He NoJTyyuTcs!

OO6cyxeHne mepepacTaio B IMJI0X0 CKPHIBAEMYIO CCOPY.

— UYro BBl TWBITacTeCh J0Kazath? — Yyxke He caepxkuBaiack KymmnoBa. — CBoro
koMIiereHTHOCTh? YToOBI Bac nepesenu k Eropoy?
— BoBce HeT, — omnpaBapiBajgack YarmibiruHa, MbITasACh CKPBITh BOJHEHUE. — S nuib

X0y IM0Ka3aTh, YTO C TEXHUYECKOW TOUYKH 3PEHUS €CTh O0Jiee ONpaBIaHHBIC PEIICHHS.
— OOocHyiiTe, — BMeIaics FTeHAUPEKTOP.
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OmHako K JgeTalbHBIM  noscHeHusM UWT-cmenmamuer Ovpuita  He roroBa.  Ee
PYKOBOJIUTENIbHULIA JIETKO IOKa3aja, 4YTo Ta olubaercs, mpu 3TOM OepeT Ha cedsl CMeNoCTb
paccyxJaTb O MpeJMETe, BCE CTOPOHBI KOTOPOro He 3HaeT. «YTOo BBl MOXKETe cKa3aTb O
CTOMMOCTH pa3pabOTKH ‘“‘00JIBAaHOK” M IHOKYIKE TOTOBOro pemieHus? Bpemenu ucnonHenus?
CooTHoleHNHU 3aTpaT U PUCKOB?» — chblnaia Bornpocamu KynnHosa.

[Tocne coBemanus YarmislrnHa No4yBCTBOBaja ceds MoiaBiaeHHON. «/ uepT MeHs epHy
MOWTH TPOTHB HAYAJIbHMIBIL, Ja eIe, He uMes >KenesHou aprymenranmu? W Eropos
HEO0J00pUTENIBHO Ha MEHSI CMOTpEII...» — B3/bIXana oHa. Jlrogmuna Patkuna, yBusieB noapyry
B TAaKOM COCTOSIHHH, ITOTIbITAIACh €€ YCIIOKOUTh:

— Ilonpyra, tebe miameuku win exarb? Thl waewms mo rpadbiasmM, HaOWBaellb MIMILIKH,
CTapaemibcsi 4TO-T0 J0ka3aTh. OHO Tebe Hamo? Ecnu ThI XOuens mepeBeCcTUCh, TaK ClIeail Tak,
yTo0b1 KynuHoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB ceds. OHa xe
HOpMaJbHas TeTKa.

«A peiicTBUTENBHO, — 3aaymanach TaTesgHa. — UTO-TO s HaKocCsS4MIIa: paccopuiiach ¢
medom, HaualbHHUK, K KOTOPOMY sl COOMparoCh, TOKE HAa MEHS yKe KOco cMOTpuT... Hano kak-
TO MCIPaBUTh cUTyaluio. Ho kak Teneppr HalaquTh OTHOLIEHMS U, TJIABHOE, MEPEUTU BCE KE K
EropoBy?».

Kak noctynute Yanasirunoi?

Cutyaumio KOMMEHTHPYIOT IKCIIePThI

Apamuc KapumoB, 3KkcnepT nmo Kapbepe, ynpasJsOUUi NapTHEP KOHCAJITHHIOBOM
komMnanuu Mr.HUNT

OnucanHast cuTyalusi — pe3yjiabTaT OWIMOOK M HEJAIbHOBHJIHOCTH Kak caMoM
COTPYIHMIIBI, TAK U €€ pYKOBOAUTENSI. B uTOre BO3HUK KOH(IMKT, KOTOPBIN BBIIIEN 32 MPEAEIIb
npodeccuoHanbHOM cdepbl. TarbsiHa, OYEBHIHO, HE JKejash TOro, HECKOJbKO pa3 Io-
yenoBeyecku odbuaena MpuHy. JT0 CTpaTeruuyeckuil MmpocyeT, OCcTajlbHble — MEHEE Ba)KHBIE
TaKTUYECKUE.

Bo-nepBsix, TarbsHa pazboiaTaia BCeM O NEPEBOJE, HO HE cKa3ajla 00 3TOM HAYaJIbHUIIE,
IIPOIEMOHCTPUPOBAB HEYBA)KEHUE K HEH.

Bo-BTOphiX, OHa crama mnpeneOperatb paboToi, K KoTopod lpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. VM, HaKOHEIl, Ha COBELIAHNHU IIOJBEPria COMHEHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oonpmiast omuOka TaThsiHBI CBs3aHA C MpPaBUIAMU MEXKIMYHOCTHOTO OOIIEHMS B
KOMIIAaHMM C JKECTKOM MepapxXued: OHa NpPHUHUIA pEIICHHE, HE IIOCOBETOBABLIUCH C
PYKOBOJIUTENEM, TO €CTh HapylIuia cyoopanHauuto. Xots TaTesHa 3HaeT Upuny Tpu roaa, ona
HE CyMela MpeayrajaaTh €€ pe3Ko peakuu U MpOCUUTaTh MMOCIEICTBUS CBOMX ACUCTBUM. DTO
TOBOPUT O €€ CJIa0bIX CHOCOOHOCTAX K MPOTHO3MPOBAHMIO B MEKJIMYHOCTHBIX OTHOIICHUSX.
Takoe moBeneHHE XapakTEPHO I MOJIOJBIX CIIEHHAINCTOB, KOTOPBIE XOTAT BCErO «3/1€Ch U
ceifuac». Ho repouHs yxe HMMeeT HEKOTOPbIH ONBIT pabOThl, TaKk YTO €€ ACUCTBUS —
CBUJETEIBCTBO MHAMBHUAYAJIbHBIX OCOOEHHOCTEW, YKa3bIBAIOLIUMX HA TO, YTO OHA, BO3MOJKHO,
YHIET U3 KOMIIAHUH.

Wpuna morna Obl MpeaoTBpaTUTh TaKOW MCXOJI, B€Ab OHA 3HaJa, YTO TaThsHA MOJy4HIIa
IIPEUIOKEHUE O MEPEeBOJIE, HO MOJyana U xkzaana pa3psasku. OHa oOujenacs, ¥ 3TO 3aIlyCTHIIO
HeraTuBHbIN cleHapuil pa3Butus coObiTuil. KoHduukr VpuHe He BBIrOJEH: YBOJIbHEHHE
TaTbsiHBI IOBJIEUET 32 COO0M MHOXKECTBO MPOOJIEM, CBA3aHHBIX C TOMCKOM U HAWMOM JOCTOWHOM
3ameHbl. OJIHaKO pPYKOBOJMTENb 3aHAJA JKECTKYI0 IO3UIHUI0 U MOoTepsiaa KOHTPOJb Haj
cutyanueil. OKpyXaroluM Ka)KeTcs, YTO OHA y3HaJIa O IPOMCXOASIIEM [TO3KE BCEX U K TOMY K€
OT TMOJYMHEHHBIX, YTO OHA XJET, KOIrjJa Bce caMO CcOOON pa3pemuTcs, U HaKa3blBaeT
COTPYJHHILY 32 TO, YTO Ta XOYET YUTH.

Jymaro, puHe CTOMIIO MPOSIBUTE MYAPOCTh U BBIACPKKY U HAHECTU YIPEXK AN yaap
— IepBOM BBISICHUTH y TaThsHbI, B UeM IpolieMa, IoueMy €€ He YCTpauBaeT TEKYIee MECTO
paboThl U IEHCTBUTENBHO JIM OHA NoTepsiia K Hel uHTepec. Ecnu 310 Tak, TO Jyqimnii BeIXOT —
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JaTh €M YUTH MpU YCIOBHU, YTO OHA BBHIMIOJHUT BCIO 3aIUIAHMPOBAaHHYIO paboty. Jlydire
KOHTPOJIMPOBAaTh €€ Mepexo] B JIPYroi OTHell, U3BJIEKas U3 ATOrO Mojb3y. TaTbsHa ke Oyner
MOTHMBHMPOBAaHAa Ha BBINOJHEHHME 3a/ad, €CJIIM Y3HAeT YETKHE CpPOKH Iepexona. Mx MoxHO
pacTsHyTh, HalpUMEp, Ha I0JIF0Ja, ¥ MOCTaBUTh CBOU YCIOBHUA. DTO momorio 0wl Mpune kak
PYKOBOJUTENIO COXPaHUTh JIMLO, YKPENUTh CBA3M ¢ oTAenoM KoHCTaHTHHA, 3aBEpLINTh
TEKyIlylo paboTy, n30exarb MOBTOPEHHsS] KOH(IUKTA U JaTh CTUMYJ APYTUM I1OJYUHEHHBIM
OCTaThCs B OTHEIE.

TarpsiHa TOXE MOXKET TOmpoOOBaTh cracTtu curyanuio. lIpexme Bcero, el Hamo TO-
YEJIOBEYECKU HW3BUHUTHCA niepen MpuHOM, He Hanesach, BIOPOYEM, YTO Ta €€ IpocTuT. B
pasroBopax ¢ KoOJUIETaMH HE HYXHO OOBHUHATh €€ WM IOJBEpraTb COMHEHHIO CTaTycC
pykoBogutens. Kpome Toro, cienyer, He TEpsisi JOCTOMHCTBA, IOCOBETOBATHCs ¢ IpuHOM 0 TOM,
KaK MepedTH B APYroil oTnen, a Takke MaKCUMaibHO 3((EKTUBHO BBINOJHUTH OCTaBLIYIOCS
yacTh paboThl. To ecTh pemars npolieMy HYKHO C TOUYKH 3PEHHS Y€IOBEYECKUX OTHOILIEHUH,
JMajora, a HE B PEXKHME «IIOJYMHEHHBIN — PYKOBOJIUTENb». B wuTOore BmIMrparor Bce. B
IIPOTUBHOM ClIy4a€ B IIPOUTPBHILIE TOXE OKAXYyTCs BCE: HENOBOJbHAsA TaTbsHA YBOJMUTCH,
KoHCTaHTHH He MOJIy4yuT 3aMOTUBUPOBAHHOTO MOJYMHEHHOTO, MIpuHEe npuaeTcs UCKaTb HOBOTO
COTpYIHHKA U UHTETPUPOBATH €0 B KOJUIEKTUB. UTO, 6€3yCI0BHO, CKaXKETCsl Ha BCEl KOMITAHUU.

SAAumna CraHwJieHaliTe, JMPEeKTOP MO0 KopmopatuBHomy ynpasjenno I[IAO
«PycI'mapo»

TarpsHa, O4YEBHJHO, MOKa HE HACTPOEHA MATH IO KAPbEPHOM JIECTHULIE BBEpX: €€
MHTEpECYeT pa3BUTHE IO TOPU3OHTAJIM, B CMEXHOW oOmactu. PykoBojacTBysich B pabote
IIPUHLIAIIOM «IIOMHTEPECHEE», OHA HE aKLUEHTHPYET BHUMAHHE HAa KOPIOPATUBHBIX IPABHIIAX.
Otcrona omnOKkH, 3aBe/lIue ee B Tyluk. Bce 0HM — KOMMYHHKaTUBHOTO CBOMCTBA.

Bo-nepBeix, TaTesiHE Tak M HE yNajloCh BBICTPOUTH JOBEPUTENIbHBIE OTHOLICHUS B
KOJUIEKTHBE — U 3TO HECMOTpsI Ha Tpu roja padbotsl. Kosuiern He cMOTIN COXpaHUTh B CEKpETe
TO, YTO OHA XOYeT YWTW BCEro JIMIIb B Apyroi otnen. B pesynpraTe nHpopmanus aouuia 1o
HaYyaJIbHULI — U, KaXKeTcs, He B 0aro3BydHoil popme — yero TaTksiHa, MoJjiarato, He XOTeJa.
Wpuna y3nana o000 BceMm mnociieqHel u He oT camoil TaTbsiHbI, U B 3TOM TIJaBHasl OIIMOKa
TEPONHH.

Bo-Bropeix, TarbsiHa, pabotas pyka o0 pyky ¢ MpuHoii, Tak U He MOHsIIA, YTO Ta CTABUT
cyOOpIMHAIIMIO BO TJIaBy yria. YCyryOmio CUTyaluio TO, YTO F€POMHS HE CTPEMUTCS Y3HATh y
HaYyaJbHUIIbI, YeM UMEHHO Ta HEJOBOJIbHA, UTO €€ HE YCTpauBaeT B paboTe MOJAYMHEHHON U Kak
9TO Y4ECTh B CIEAYIOIIHUX IIPOCKTaX.

B-tperpux, TaThsiHa HempaBwIbHO T1OBeNa ceOs Ha coBemanuu. OmHO 1eI0 —
o0CyX/IeHHE NTPOEKTa BHYTPHU OTJEIA, KOI/1a BCE CBOOOIHO BBICKA3BIBAKOTCS «3a» U «IPOTUB». U
JIPYroe — BHEIIHEE COBEUIAaHWE C YYaCTHEM I'€HAMPEKTOpa, HA KOTOPOM BbIpaXkaTh IO3HIIHIO,
OTJIMYHYI0 OT MHEHMSI HENOCPEACTBEHHOIO PYKOBOAMTENS, — HEKOppekTHO. Tem Oonee eciu
COTPY/IHHK HE TOTOB €€ OTCTauBaTh.

Hakonen, TaTesiHa nonpocuiia MOMOIIM Y TOTEHIMAIBHOTO PYKOBOJUTENS B CAMOM KOHIIE
UCTOpUHU, B TO BpeMs KakK cielaTh 3TO HYKHO Obulo B Hayaie. Eil cromno mompocutsb
Koncrantuna obpatuthes k Upune ¢ ununuarusoit o ee nepesoje. Toraa Mpuna Bei3Baia Obl
ee Kk cebe, u TarbsiHa Moryia Obl KOPPEKTHO COOOIIUTH O CBOMX cTpemiieHusx. Hampumep,
moo0eIiaB, 4YTo OHA 3aBEPLUIUT BCE MPOEKTHI, HE OTOJIUT ThUIBI U OYAET rOTOBa MOMOYb, €CIIH
BO3HUKHYT NpoOsieMbl. Takol auanor uepe3 pykoBoauTedaed Obul Obl CaMbIM MPaBUJILHBIM
BBIXOJIOM.

Ceituac Tarbsine crout noroBoputTh ¢ KoncrantuHoMm u MpuHoil U 00BACHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIA OTHEN, YTOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
paOorte. [lanee el Hajo0 NPOAHATIU3UPOBATH 3a/1a4M, KOTOPbIE IOCTaBUIIA Nepel oTaesoM Mpuna,
U IPEMIOKHUTh CBOK NOMOIIb B UX pemeHud. Beap TaresHa, cyas mo Bcemy, Bce elie 4iieH
KOMaHJpl. Tak OoHa MOKa)KeT, YTO, HECMOTPS Ha COBEPUICHHYIO OIIHUOKY, TOTOBAa 3aHUMATbCS
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T€M, 4YTO BaXHO oOTAeny, MpuHe M KOMIAaHMM B LEIOM. TO €CTh HYXHO aKTHUBHO
IIPOAEMOHCTPUPOBATh BOBJICYEHHOCTh B KIIFOUEBBIE MPOEKTHI.

JInunble oTHOWIEHUs ¢ VpuHOM BBICTpanBaTh Ha 3TOM 3Tane OecCMBbICIEHHO: TaTbsiHa He
coOupaercs 3aJepKUBAaThCA B OTHENe, U PYKOBOAMUTENbHUIIA 00 3TOM 3HaeT. Toibko Kornaa
Ha4yHETCs COBMECTHas paboTa HaJ MpOeKTaMu, el CTOUT 00paTUThCs K puHe 3a COBETOM Kak K
ONBITHOMY PYKOBOJUTENI. Pacckas3aTp, 4TO €l HHTEPECHO Pa3BUBAaTh KapbePy MOCTYIATEIBHO,
MPEIMETHO M3YyYUB CMEXHBIE 00JIaCTH, MOHSB, HA YEM OHa XOTena Obl CIeHHUaTU3UPOBATHCS U
Kyaa pactu. [lonuepkHyTs, 4TO, IO €€ MHEHHIO, HA HOBOM MECTE M OHA peau3yeTcs MOJIHEE, U
ee 3HaHMsI MPHUHECYT OOJIbIIe MOJb3bl KoMMaHuu. [lonmpocuThs oneHUTH ee nepcrekTuBsl. [lpu
3TOM HY>KHO OTKPOBEHHO FOBOPHUTH O CBOMX KapbepHbIX aMOUIUAX, NOockoJbKy UpuHa, cyas no
BCEMY, — KapbepHCT, U TaKue apryMeHThbl OyayT el MOHSTHbI. Torja, BO3MOXHO, HauaJbHULA
M3MEHUT OTHOUIEHUE K ITOJYUHEHHOW U IIOMOKET €1 NepEUTH Ha HOBOE MECTO.

Bonpocubt:

1. Kakue ¢akropsl, BcleACTBHE KOTOPbIX TaTbsiHa NpUHAJA pELIEHUE CMEHUTh OTHEN,
OKa3JIMCh PEIIAIONMMH ISl Hee?

2. Hackonbko 06nymaHHbIM ObL10 penieHue TaTbsiHb?

3. Onumure, Kak OpraHU30BaH Ipoliecc MPUHATHUS pelleHud B kommnanuu? Kro B Hem
ydacTByeT?

4. Kakue HedopmanbHble poJIM Bbl 3aMETWJIM B OopraHu3anuu’? MemaeT a1 3To pabouemy
MIpOLIECCy WM oMoraeT? B kakux cUTyalusx MOXeT ObITh [O-Ipyromy?

5. B uem cocrosna rinaBHas omunOka TaTbsHbI, KOT/Ia €€ MPUIJIACUIN Ha HOBYIO padoTy U
cpa3y nociie BO3BpaIleHUsI U3 KOMaHIUPOBKH?

6. B dem 3akiroueHa CylecTBEHHAs pa3HHIA MEXTy TaThsHOW U €€ HadaabHULICH?

7. Kak M3MEHWIUCh OTHOLIEHHsS MEXIy TaTbsHOW M HadaJlbHULEH, KOIJa Ta y3Hajia o
xenanuu TatbsHbl yiTH? YeMm ObuH BbI3BaHbI TPEHUA?

8. Uto mnoxoro Buaut Upuna Kynunosa B Bo3MoxkHOM yxoze TaTbsiHbI?

9. Ecnu 651 TaThsiHa HanKcasna nucbMo EropoBy paHblile, 4TO MOIJIO U3MEHUTHCS?

10. TIlouemy TaThsHa pemiuna MOCHOPUTH C HaYaJbHMUIICH HA BHEUIHEM COBCIIAHWH, U B
4yeM Obljia TJIaBHAs podsiema e€ mo3uium’?

11. Kakum c Bameli Touku 3peHus I0JDKEH ObITh aJrOPUTM ACUCTBUM COTpYAHHUKA IPU
nepexojie Ha paboTy B Ipyrou otaen?

KOHTpOJIbeIe BOIIPOCHI K 3a49€TYy € OLIEHKOM Mo JUcHUILINHE «VIeHeaKMEeHT)

1. HWcropuueckue U  COIMAJIbHO-3KOHOMMYECKHE MPEINOCHUIKA  BO3HHUKHOBEHUS
po¢ecCHOHATBHOTO MEHEPKMEHTA.

2. VYnpapneHue U MeHEUKMEHT. OCHOBHbIE IOHATHUS U CPAaBHUTEJIbHASI XapaKTEPUCTHKA.

3. lkomna HayyHOTO yIpaBjieHHs U €€ 3HaUE€HUE B MOBBILIEHUH MPOU3BOAUTEIHHOCTU
TpyZa.

4. AjMHMHHCTpaTHBHAS ILIKOJA U KOMILJIEKCHOE YIIPaBJICHHUE MPEANPUATHEM.

5. lkona yenoBeyeCKUX OTHOILEHUHN U €€ poJib B BBIJCJICHUU YEIOBEYECKOro (akTopa
KaK OCHOBHOTO 3JIEMEHTA MOBBILIEHUS 3PPEKTUBHOCTH pabOTHI JIF0/eH 10001 oOpraHu3aluy.

6. lllxosa moBeneHYeCKNX HAYK (OMXEBHOPU3M) U €€ UCCIEAOBAHUS.

7. lllxona nayku ynpasieHusi. KomnuecTBeHHble (MaTeMaTUYECKHUE, CTATUCTHUUECKHE M
SKOHOMMYECKHE METO/IbI) B YIIPaBICHUH.

8. CucteMHbI|, MPOLECCHBIN U CUTYallMOHHBIN [TOAXO0/Ibl B YIIPaBICHUH.

9. PazButue TEOpUU U MPAKTUKU MPO(PECCHOHATIBHOTO MEHEKMEHTA.

10. Ilonstue u cymuocth opranuzanuu. Kiaccudukanus opraHuzanuil.

11. OcHoBHBIE 3aKOHBI OpPraHU3aLUH.

12. Muccrs m nenu OpraHu3alMy: OCHOBHBIE TOHATHS, MECTO M POJIb IEJIEBOTO
yIpaBlieHUsI B COBpeMeHHOM fenoBoil mpaktuke. Konuenuus ynpasnenus no uensm (MBO) I1.

HApykepa.
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13. JKu3HeHHBIN UK OpraHu3aiun: noHsTue, kKonnenuu A. Anuzeca u J1. I'peiinepa.

14. IloHsaTHs «cucTeMay, €€ COCTaBJIAIOIIHE.

15. CyOBbexkTHO-00bEKTHBIN MOIX0/] B MEHEIKMEHTE.

16. Cpena opraHuszanyi: BHYTpEHHSIE M BHeUHSsA. VHCTpyMEHTbI MOHMUTOPUHIA U
ckanupoBanus cpenbl (PEST-u SWOT-ananu3srn).

17. ApmanTanus opraHu3anyil K U3MEHEHUSIM, IPOUCXOAIIUM BO BHEIIHEH U BHYTPEHHEH
cpenax.

18. YmpaBneHdeckuid TpyA Kak OCOOBIM BHJ YEIOBEYCCKOW NEATEITHHOCTU. YUYaCTHUKH
YIPaBIE€HYECKOT0 Tpy/a. YPOBHH YIPABIEHUS B OPraHU3AIUH.

19. OcHoBHBIE 0COOCHHOCTH YIPaBIECHYECKOTO TPY/Ia.

20. IIpeamer ympaBIe€HUYECKOTO Tpy/a, CPEACTBA YIIPABICHUYECKOTO TpyAa.

21. CopepxaHue ynpaBieHUYECKOro TpyAa — QYHKIIMH MEHEKMEHTA.

22. Opranuzauus TpyAa nepcoHana. JIuHeitHble U annapaTHble TOJTHOMOYHS.

23. JlenerupoBaHue MOJTHOMOYMI U OTBETCTBEHHOCTh B MEHEIKMEHTE.

24. OyHKUMOHAJbHAsT MOJETb OLEHKM MEHEeKMEHTa KaK OJIHa M3 METOIUK
(YHKIIMOHAJILHOTO aHAIU3A.

25. VYmpaBieHYECKHE DPELICHMS KaK Pe3ysbTaT yIpPaBIEHYECKOro Tpynaa. Mx 3HadeHwue,
CYLIHOCTb, CBOICTBa, KJlacCU(UKALNS U TUIIOJIOTUSI.

26. Metonpl yIIpaBJICHHUS: [IpaBOBBIE, OpraHU3aMOHHO-PACIOPSAUTENbHBIE,
SKOHOMMYECKHE, COLINATbHO-TICUXOJIOTHUECKHUE.

27. Ctunu  ympaBlIeHHS:  aBTOPUTApHbIM,  JAEMOKpaTHUYECKUH U JHOepasbHBII.
Oco0OeHHOCTH UX BbIOOpA M IPUMEHEHHSI B COBPEMEHHOM YIIPABJIEHYECKOM MPaKTUKE.

28. OpraHu3alMOHHO-NIPABOBbIE JOKYMEHTBHI, PErJIaMEHTUPYIOLUIUE YIPABJIECHYECKYIO
NeSITeIbHOCTh OpraHu3aluu.

29. CylmHOCTh ¥ NOHSTHE OPraHU3alMOHHON KyIbTypbl. KynbTypa Kak ¢akrop nenoBoi
AKTUBHOCTH.

30. Crparerus pyKOBOJICTBA B COBPEMEHHBIX YCIOBHSX: XapaKTePUCTHKA CTUJIEH
PYKOBOJICTBA. BiusiHue 1 Bi1acTh pyKOBOJIUTENSI B OpraHU3aI|H.

31. JlugepctBO U €ro poJjib B CUCTEME MEHEIKMEHTA: JJIEMEHTHl JIMIECPCTBA, THIIbI
JTUAEPOB.

32. Omnomepnsie ctunu auaepctsa. Teopun . MaxkI'peropa, P. Jlaiikepra, K. JleBuna.

33. MuoromepHbie ctuim JmgaepcrBa. Teopunm P. bueiika, J[x. Moyron, II. Xepcu u
bnanmapa.

34. TpynoBo# KOJUIEKTUB KaK COIIMAIIBHO-OKOHOMHYECKAsl CHCTEMA.

35. KomanmoobpazoBaHue kKak ycioBue GOPMUPOBAHHS CaMOO0yUaOMICHCs] KOMITAHUH.

36. KommuiekToBaHue YIpaBI€HUYECKUX KOMaHJ: poJieBble NOJaXo1bl. PopMupoBaHue
KOMaHJTHOTO JyXa.

37. MoTtuBauus COTpYJHUKOB B KOHCOJIMIMPOBAHHON KOMaH/E.

38. Yuactne pabOOTHMKOB B  ympaBieHHU. [pynmoBoe  MNpHUHITHE  pElICHU.
HedopmanbHble KOJUIEKTUBBI (TPYIIIIBI).

39. Peaknuu mnepcoHalla Ha OPraHW3alMOHHBIE W3MEHEHMS, NPUYUHBI COIPOTUBIICHUS
IepcoHasa OpraHu3allMOHHBIM U3MEHEHUSIM.

40. Meroasl  ympaBieHuss KoH(paukTtamu. Poib  pykoBOOuTeNs B pa3pelieHuu
KOH(IUKTOB.

41. TailM-MEHEUKMEHT KakK cuctema. MeTroauku opranuzauud H  3¢PQGEKTUBHOIO
HCII0JIb30BaHUS BPEMEHHU.

42. llenenonaranue U OpraHu3anus BPEMEHH.

43. Ilonxoapl K MU3HU: MPOAKTUBHBIN U peakTUBHBIA. Onpenenenue neHHocteil. Lenu u
KIIFOUeBble 00siacTy sku3HU. TexHuka nocraHoBku ueiaeit SMART.

44. IlnaHupoBaHHE U yIIPaBICHUE BPEMEHEM.

45. ba3oBble TEXHUKHM IUIAaHMPOBAaHUS U  ylpaBiieHuss BpeMmeHeM. KoHTeKkcTHoe
IJIAaHUPOBAHUE.
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46. JlonmrocpoyHoe M KpaTKOCPOYHOE IUIAHUpOBaHHE. Pe3ynbraTo-OpHEeHTHPOBAaHHOE
[JIaHUPOBAHUE.

47. KoHTpoub B TaliM-MeHexMeHTe. CaMOKOHTpPOJIb. BHETHUI KOHTPOJIb.

48. Opranuzanus JUYHOTO TpyAa paOoTHUKA. MeTozbl, IPUHLMIIBI U MPUEMbl PaOOTHI.
TexHuka TUYHON pabOTHI, TEXHUUECKHUE CPENICTBA.

49. IlpuHuumel, criocoObl, METOJIbl OPraHU3aLUU TPYI0BOH 1eATEIbHOCTH MEPCOHANA.

50. CoBepilIeHCTBOBAaHUE WHIUBUAYAIbHOIO pabO4yero CTUJIs, HABBIKOB U YMEHHUH,
METOJIOB OpraHU3aLUU CBOET0 TPYAA.

51. Pa3nenenue u perjameHTauusi Tpyda; crneuu@uueckue MpoodaeMbl OpraHu3aluu
JUYHOTO TPYAa;

52. OpraHuzanys U OCHAlleHHE PadOYMX MECT; OpraHM3allis HCIIOJIb30BAaHUS CPEICTB
BBIYMCIUTEIBHON U OPTTEXHUKU.

6. YueOHo-MeTOqUYecKOe U HH(POPMALIMOHHOE o0ecTiedeHne JUCIUNINHBI
6.1. CiucoKk HCTOYHUKOB H JINTEPATYPbI
HUctounuku
OcHoBHbIE

Koncrutynuss  Poccuiickoit  ®enepauuu  (MpuHSATa BCEHApPOJHBIM  TOJIOCOBAHHEM
12.12.1993) (¢ yuerom mompaBoK, BHECEHHBIX 3akoHamu P® o mompaBkax k Koncturyiuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-OK3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynpranT [Lmocy.

I'paxxmanckuii kogexc Poccuiickoit @enepannu // CIIC «KoncynsranT [Tmrocy.

Tpynosoit konekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3aKOHOJATEIbCTBA
P®, 07.01.2002, N 1 (4. 1).

Bebep M. XozsiicTBo u obuiecTBo // 3anagHas 3KOHOMUYECKasi COLIMOJIOTHS: XpeCcTOMaTus
COBPEMEHHOU KJIacCWKH / mep. ¢ aHrid., ¢p., Hem. Coct. u HaydH. pegaktop B.B. Pamaes. M,
POCCIIOH., c. 58-81.

I'acres A.K. Kak nHano paborars. / Hayunas opranuzauus Tpyda U ympaBieHHs / HOJ
obmeii perakiuent A.H.Illep6ans - M., DxoHomuka, 1965, ¢.75-120.

Hpyxkep [1.®. Knaccuueckue paboTsl 0 MEHEPKMEHTY / Tiep. ¢ anri. M., 2010. — 224 c.

Hpyxep I1.®. Snoxa pa3peiBa. OpueHTHPHI ISl HALIETO MEHSIONIErocs 001ecTsa / nep. ¢
anri. M., 2007. - 336 c.

Kpynckas H. K. Cucrema Teiinopa u opranuszanus paOOThl COBETCKUX YUPEKJIECHUN
//KpacHast HOBb, M., 1921.

Maxkuasemun H. 'ocynaps. Paccyxnenust o nepBoit nekane Tuta Jlusus. - CII6., A30yka,
1998. — 571 c.

Macnoy A. MotuBanus u TM9HOCTH: niep. ¢ anri. CII6.: EBpasus, 1999, - 479 c.

Teitnop @.Y. Hayunas opranusanus Tpyzaa. / Hayunas opranuzanus TpyJa U ynpaBjieHUs
/ mox obment penakmueit A.H.Iep6ans - M., Dxonomuka, 1965, ¢.207-263.

Tetinop @.VY. Hayunas opranuzanus tpyna. 2 u3. M., 1925, 276 c.

@aiiosp A. OOmiee 1 mpoMebIuieHHOE yrpasienue. M., Kontoposumuar, 1992, 111 c.

@aiiosib A. Yuenue o6 ynpasieHnuu. / Hayunas opranuzanusi Tpyzna U ynpaBieHUs / 1O
obmeii penakiuent A.H.Illep6ans - M., Dxonomuka, 1965, ¢.359-376.

®opn I'. Mos xu3nab, Mmou goctwkenus. / [lepc. canri. / I'eapu @opx; pen. E.A.Kouerun.
— Mumnck, Xapgecr, 2003.

@opa I'. Ceroans u 3aBtpa. M., Bpewms, 1924,1927.

Omepcon I'. JIBeHamuaTe MPUHIMIIOB TMpoW3BOAMTENbHOCTH. / Hayunas opranuzanms
Tpyda u ynpasienus / noa oOmeit penakuueir A.H.lllepbansa - M., Dxonomuka, 1965, c.265-
306.

Jluteparypa
OcHoBHas
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Hadpt Puuapn JI. Menemxment: Yuebuuk, 10-e wusmanue Cepusi: Knaccuka MBA
WznarensctBo: [Tutep, 2014 r.

Uctopus ynpasinenyeckoil Mbiciu. YueObnuk / ApremoB O.10., Maxkamos W.H.,
Osunnnukosa HB. Osunnnukos C.A., Yuctaxosa K. A., Koxxanosa A.B., M.: PITYV, 2013.

Kykos 10. M. Texnosorun komana000pa3zoBanus: Yued. mocodue i CTyJACHTOB By30B /
10. M. Kyxkos, A. B. XKypasnes, E. H. [laBnoa. — M.: Acnekr I[Ipecc, 2008. — 320 c.

Meckon M.X. OcnoBbl MenemxMenTa. / M.X. Meckon, M. Ansbept, ®. Xegoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnuep b.3. Teopus opranuzanuu: Yueouuk. / b.3. Munsaep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Ocwumno I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.JI. Kopsirun. -
M.: Hopma: UTHOPA-M, 2016. - 528 c. [OBC, znanium.com]

OcHoBbl MeHemxMeHTa: Yuebnoe nocooue / [lox pexa. B.U. Koponesa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [OBC, znanium.com]

Koponer B. 1. CoBpeMenHnbie TexHoJornu MeHepkMenTa: Yueonnk / B.U. Kopones, B.B.
VBapos, A.Jl. 3auxun; [loxg pen. mpod. B.W. Koponesa; Bcepoccuiickas akameMusi BHENTHEH
toprosiu. - M.: Maructp: HULl Uudpa-M, 2016. - 640 c. [OBC, znanium.com|]

JomonauTtenbHas

banamos A.Il. OcHoBbl MeHemxkMenTa: YueOHoe mocobue. / A.Il. BamamoB. — M.:
By3zoBckuii yueonuk: MHOPA-M, 2012. — 288 c.

bumod A, bumo¢ K. Camomenemxment. DpdextuBHo U panuonansHo. - M.: Omera-JI,
2008.- 128c.

bypos B.II. busnec-mnan ¢upmsl. Teopust u npaktuka: Yue6. mocodue. / B.IL. Bypos,
A.JL. Jlomakun, B.A. Mopomikun. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CaMOMeHEeDKMEHT: Teopus U MpakTuka: yaeOHoe nocodbue/ - PocroB-Ha-
Hony : Poctusnar, 2010. - 118 c.

HoGpotBopekuit M.JI. CamomenemxmenT: DddexTuBHble TexHojoruu: IIpaxTuueckoe
PYKOBOJICTBO JUIsl pelIeHUsI MOBCEAHEBHBIX MpodieM. — M.: [Ipuop-u3aar, 2003. - 272 c.

Ucauenko, . . CamoMeHeDKMEHT: yueOHOe mocoOue JUisi CTyJI€HTOB BBICIIUX Y4e€OHBIX
3agenenuit / W. M. HWcauenko; M-Bo oOpa3zoBanuss u Hayku Poccuiickoit ®enepauuu,
denepanbHOE areHTCTBO MO 00pa3oBaHui0, MOCKOBCKUI TOC. YH-T medatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

JlykameBuu, H. II. CamomeHemxMeHT: Teopust U npaktuka: [yueOnuk]| - Kues : Huka-
Lentp, 2007. - 340 c.

ManenkoB lO.A. CoBpeMeHHbI MeHeKMeHT: YueOHuk. / FO.A. ManenkoB. — M.:
OxoHomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu ®. OcHoBbl mMeHemxMmeHTa. Ilep. ¢ anrim. — M.:
Heno, 2002. — 704 c.

Hoznpenko, E. A. DddexTuBHbIli caMOMEHEIKMEHT : yuel. mocoOue it By30B U Tpod.
menemxkepoB / E. A. Hozapenko ; @enepan. areHTCTBO 1o oOpaszoBanuto, KpacHosp. roc. yH-T. -
Kpacuosipck : Kpacnosip. roc. yH-T, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., IlepoBa B.1. CamomenemxmenT: yuebHoe nocodue. — M.: U3narenscTBo
MI'V, 20121, 368 c.

CoBpemennblii MeHeKMEHT: YueOouuk / Ilox pen. mpod. M.M. Makcumiora, B.A.
I'opounkens. — M.: By3osckuit yueonuk: MHOPA-M, 2012. — 299 c.

anarunoBa, JI. B. Camomenemxment. Ilpaktuueckoe pykoBoactBo / - CaHKT-
[TerepOypr: BXB-IlerepOypr, 2012. - 272 c.
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6.2. [lepeuenb pecypcoB HH(OPMANUOHHO-TEJIEKOMMYHUKAUNOHHOU ceTn «AHTEepHETY,
HeO0OXOIUMBIIi 17151 0CBOEHHSI THCIHILITHHBI

1. Mexnynapoaubsiii xypHan «IIpoOrembl TEOpHUH U TNPAKTUKU yIpaBieHUsD». MHOTro
MHTEPECHBIX CTaTeH, KacarolMXCsl pa3JIM4HbIX BOIIPOCOB YIPABIECHUS. WWW.ptpu.ru

2. O630p COBPEMEHHBIX MHCTPYMEHTOB YIPABJICHUSI KOMIIAHHEH B COBPEMEHHOM MHUDE.
[TonHOTEKCTOBBIE YHEOHUKH U CTAThU IO MEHEKMEHTY. www.cfin.ru

3. OOpa3oBaTenbHbIN MOPTAI M0 SKOHOMHUKE, COLMOJIOTHU W MEHEIDKMEHTY. Poccuiickumii
MIPOEKT MO0 OOBEIMHEHHIO KaK POCCHICKUX, TaK M 3apyOeXHBIX pEecypcoB IO BceM cdepam
ynpasneHus. Ha nannom nopraiie umerorcst 6osee 6 Thic. CChIJIOK HAa POCCUICKUE U 3apyOeKHbIE
pecypcebl. www.ecsocman.edu.ru

4. IlogOopka omyONMKOBAHHBIX B XypHane «l'eHepaibHblil [lupekTop» MarepuaioB Ha
teMy: «MotuBauusi nepcoHana». OHa MO3BOJISET OBICTPO MOJIYYUTh HCYEPIBIBAIOLIYIO
nH(pOpMaIuI0 1o WHTEpecyromend ero mpodbieme. [lo mMepe BbIXOJa HOBBIX CTaTed MOIO0OpKa
MarepuaioB oOHOBIsieTcs. http://www.gd.ru/topic/67.html

5. [lonbopka crareir u3 »kypHana «MenemxmeHT B Poccum u 3a  pybexomy».
http://www.dis.ru

6. Ilyonmukammun B CMU, TOCBSIIIEHHBIE AETOBHIM KOMMYHHUKAIMSIM B MEHEIDKMEHTE,
ynpasiaeHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc COAEpPKHUT MOJE3HBIE CTaThbU, OTHOCAIIHUECS K TEME KOMMYHHUKAI[MU, A TaKkKe
MHbIE MaTepHualbl, CBSI3aHHBIE C PA3BUTHEM HABBIKOB, HEOOXOAMMBIX B YCHEIIHOW JEJI0BOI
nmpakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, MNOCBSLIECHHBIM KOPIOPATUBHOM COLMAIBHONW OTBETCTBEHHOCTH, KOTOPBIN
MOJIEPKUBAETCSI ATEHTCTBOM COIMaIbHOM HHpopManuH. http://www.soc-otvet.ru/

Ilepeuens B/ u UCC
Nenn HaunmenoBanue
/m
1 | Mexnynapoausle pedepaTuBHble HaykoMmeTpuueckue b/, noctynHeie B paMkax
HarmoHaIbpHOHM noamucku B 2020 T.
Web of Science
Scopus
2 | [Ipodeccuonanbubie noaHoTekcToBbIe B/, JOCTYnHBIE B paMKax HallMOHAIbHON
noamucku B 2020 r.
Kypnaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypnans! Taylor and Francis
3 | Ilpodeccronansubie MOTHOTEKCTOBBIE b/
JSTOR
W3nanus no o011ecTBEHHBIM U T'yMaHUTapHBIM HayKaM
OnektponHas oubimorteka Grebennikon.ru
4 | KomnbroTepHble ClipaBOYHbIE IPABOBBIE CUCTEMBI
Koncynsrant Ilntoc,
I'apant

7. MaTepuajIbHO-TeXHUYeCKOe oOecneuyeHue TUCIHIIINHbI
Jnsa  obecrieueHuss  AMCUMILIMHBL  «MEHEKMEHT»  HUCHOJIb3YeTCsl  MaTepUalbHO-
TexHuuyeckas 0a3za oOpa3oBaTENbHOTO YUPEXKACHHS: MYJIbTUMEIUNHBIE U KOMIIBIOTEPHbIE
KJ1acchl U Hay4Hast Oubnuoteka PITY.
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[Ipu peanuzanuu nporpaMMbl AUCHUILIMHBI HCIIOIB3YIOTCS ClIEAYIoLe 00pa3oBaTeIbHbIe
TEXHOJIOTUU — ayAUTOPHBIE 3aHATHS (JU1s1 OUHOM opMbl - 20 YacoB; OUHO-3a0YHOU GopMBbl — 12
4acoB; 3a04HOW (OopMBI — 8 HYAaCOB) MPOBOJATCA B BHUAC JIeKIHUi C ucnojb3oBanueM [IK wu
KOMITIBIOTEPHOTO MpoekTopa. B Oosbiieil yacTu Kypca HCHOJb3YyeTCs MNPOOJEMHBIM METOA
U3JI0’KEHUS JIEKIIMOHHOTO MaTepuaia, ClIelaH aKUEHT Ha KOHTEKCTHOe OOydyeHHUE CTYIIEHTOB.
[IpakTnueckue 3ansaTus (W11 o4Hod (opmbl - 224yaca; OyHO-3a04HOM (opmbl — 12 yacos;
3a04yHOW (Qopmbl — 4 yaca) MPOBOJAATCSA, B OCHOBHOM, B (popme pa3bopa KOHKPETHBIX Keic-
CUTYaIlUH C MCIIOJIb30BaHUEM TEXHOJOIUN «O0yUYeHe B COTPYAHUYECTBE» U AUCKYCCHUH.

CamocrosaTenbHas paboTa CTyneHTOB (i ouyHOW (POpMBI - 66 YacOB; OYHO-3a0YHOM
dbopmer — 84 daca; 3a0uHON PopmMbI — 96 YACOB) MPOBOAUTCS ISl MMOATOTOBKH K BBITIOJTHEHHUIO
MPAaKTUYECKUX 3aJaHui, pa3dopy Kehc-CUTYyalHi, TeKyIIeMy M MPOMEXYTOYHOMY KOHTPOJIIO

3HaHMUN (MHAMBHIyalIbHAs paboTa CTy/IeHTa B KOMIILIOTEPHOM KJlacce Uil OMOJIMOTEKE).

CocraB nporpammuoro odecneuenus (I10)

Nort Haumenosanue I10 [IpousBomuTenn Cnoco6
/m pacnpocTpaHeHus
(ruyensuonnoe unu
c80000HO
PpAcCnpocmpansaemoe)

1 Adobe Master Collection CS4 Adobe JINIEH3HOHHOE

2 Microsoft Office 2010 Microsoft JINIEH3HOHHOE

3 Windows 7 Pro Microsoft JINIEH3HOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOTHO

pacmipocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacmipocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JINIEH3HOHHOE

7 Microsoft Share Point 2010 Microsoft JINIEH3HOHHOE

8 SPSS Statisctics 25 IBM JINIEH3HOHHOE

9 Microsoft Office 2013 Microsoft JINIEH3UOHHOE

10 | OC «Anbt O6GpazoBanue» 8 00O «bazanpt CIIO | nuiieH3noHHOE

11 Microsoft Office 2013 Microsoft JINIEH3UOHHOE

12 | Windows 10 Pro Microsoft JINIEH3HOHHOE

13 | Kaspersky Endpoint Security Kaspersky JUIEH3UOHHOE

14 | Microsoft Office 2016 Microsoft JINIEH3HOHHOE

15 | Visual Studio 2019 Microsoft JINIEH3HOHHOE

16 | Adobe Creative Cloud Adobe JINIEH3HOHHOE

17 | Zoom Zoom JIMIICH3UOHHOE

8. OGecneuenne 00pa3oBaTeJLHOIO MpoLECCA IS JIUI ¢ OTPAHHMYEHHBIMU

BO3MOKHOCTSIMM 3/10POBbA

B X0J€ pean3anuu AUCHUIIIMHBI UCIIOJIB3YOTCA CIACAYIOMUE JOMOJIHUTCIIBHBIC
METOIbI O6y‘~I€HI/I$I, TCKYHIETO KOHTPOJIA YCIICBAEMOCTH U HpOMC)KYTO‘IHOI\/II arrecraiiuu
O6yanOIIII/IXC${ B 3aBUCHUMOCTH OT UX MHAUBUAYAJIbHBIX 0COOEHHOCTEI:

JUTS CIIETBIX M CIIA00BUIAIINAX:
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- JIeKIUU OQOPMIISIIOTCS B BHJE 3JEKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CHEIHATIN3UPOBAHHBIM IPOTPaMMHBIM 00€CIIEUEHHUEM;

- IIMCHbMEHHBIE 3aJaHUS BBINOJHSIOTCS Ha KOMIBIOTEpE CO ClEHUaIU3UPOBAHHBIM
IIPOrpaMMHBIM OO€CIeueHUEM, JIM MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrneynBaeTcs MHAUBUAYATbHOE paBHOMEpHOE ocBenieHne He meHee 300 rokc;

- s BBINOJIHEHUS 3a/laHds TpPU HEOOXOJIMMOCTH THPEJOCTaBISETCS YBEIUYMBAIOIIEe
YCTPOICTBO; BO3MOXHO TaKXK€ MCIOJIb30BaHUE COOCTBEHHBIX YBEJIIMYUBAIOLIUX YCTPOICTB;

- MMCbMEHHBIE 331aHUs 0(OPMIISIOTCS YBETUUYEHHBIM IIPUPTOM;

- 3K3aMeH U 3a4€T MPOBOJATCS B YCTHOHN (popMe WM BBIIOJHSIOTCS B IUCbMEHHOM (popme Ha
KOMIIBIOTEPE.

e JUISl IIIYXUX U CJIa00CTbIIIAIINX:

- Jexuuu OQOPMIISIIOTCS B BHJIE 3JEKTPOHHOIO JIOKYMEHTa, JIMOO MpenocTaBisieTcs
3BYKOYCHJIMBAIOIIasl annaparypa UHAUBUAYAIbHOTO MOJIb30BaHUS;

- MMCbMEHHBIE 33/1aHUS BBINIOJHAIOTCS HAa KOMIIbIOTEPE B MUCbMEHHOU (hopme;

- SK3aMEH U 3a4éT NpPOBOJAATCA B NHCbMEHHONW (OpME Ha KOMIIBIOTEPE; BO3MOKHO
IIpoBeJIeHUE B (popMe TECTUPOBAHMUSL.

e JUIsl IUL C HAPYUICHUSIMU OIOPHO-/IBUTaTEILHOTO anrapara:

- JIeKIUU OQOPMIISIIOTCS B BHJE 3JEKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CHEIHAIM3UPOBAHHBIM IPOIPaMMHBIM 00€CIIEUEHHUEM;

- IIMCBbMEHHBIC 3aJaHUs BBINOJHSIOTCS Ha KOMIBIOTEpE CO ClEHUaTIN3UPOBAHHBIM
MIPOTrpaMMHBIM 00€CTIeUeHUEM;

- 3K3aMeH U 3a4€T MPOBOJATCS B YCTHOM (hopMe WK BHINIOJHSIOTCS B IUCbMEHHOM Qopme Ha
KOMIIBIOTEPE.

[Ipu HE0OX0IMMOCTH NPEAYCMATPUBAETCS YBEINYEHUE BPEMEHU JJIsl IOJTOTOBKU OTBETA.

[Ipouenypa  mpoBeaeHHs  NPOMEXKYTOUHOM  arrecTanuu  JUid  OOydyaroluxcs
yCTaHABIMBaeTCA € Y4YETOM HUX UHAUBUAYAJIbHBIX ICUXO(U3HUECKHX OCOOEHHOCTEH.
[IpomexyTouHas arTecTanus MOXKET MPOBOJUTHCS B HECKOJIBKO JTaroB.

[Ipu nmpoBeneHuM mpoueaypbl OLEHUBAHUS PE3yIbTaTOB OOyueHUs MperycMaTpUBaeTCs
UCIIOJIb30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOAUMBIX B CBS3M C HMHAWBHUYaJIbHBIMU
O0COOEHHOCTAMHU OOy4daroIUXcsa. DTU CpPEeACTBa MOTYT OBITh MPEIOCTABICHbl YHHUBEPCUTETOM,
WM MOTYT MCIIOJIb30BaThbCs COOCTBEHHBIE TEXHUYECKUE CPECTBA.

[IpoBenenue mpoueqypbl OLIEHUBAHUS  PE3YAbTaTOB  OOyueHHUs JIONyCKaeTcs ¢
HCIOJIb30BaHUEM JINCTAaHLMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH.

ObecrnieunBaeTcsi JOCTyN K MH(GOPMALMOHHBIM U OHOIMOrpaduueckuM pecypcaM B CETU
WuTtepner s kaxzaoro oOywaronierocss B (opMax, aJalTHUPOBAHHBIX K OrPaHUYEHUSIM HX
3/10pPOBbSI U BOCIIPUATHUS UHPOPMALIUU:

® IUIS CIIEINBIX U CIIA00BUIAIINX:

- B MeyaTHO! (hopMe yBeIMYEHHBIM HIPU(TOM;
- B popMe JIEKTPOHHOTO IOKYMEHTA;

- B popme ayauodaiina.

e Ul TIIYXHX M clIaboCbIIIAIINX:

- B Ie4aTHou popme;

- B JopMe 3JIEKTPOHHOTO TOKYMEHTA.

e It 00YYaroIIMXCs C HAPYLIEHUSIMU OIIOPHO-/ABUraTeNIbHOTO anmapara:
- B Ie4aTHou popme;

- B popMe IIEKTPOHHOTO IOKYMEHTA;

- B popme ayauodaiina.
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VY4eOHble ayIUTOPUU Ul BCEX BUJIOB KOHTAKTHOW M CaMOCTOSTENILHON pabOThl, HaydHAs
O6uONIMOTEKa U MHbIE TOMELIEHUs s OOy4yeHHUs] OCHAUICHbI CHEIHAIbHBIM 000pYJAOBaHUEM U
y4eOHBIMH MECTaMHU C TEXHUUYECKUMHU CPEICTBAMU OOYUEHUS:

e JUISl CIENBIX U CIa00BUIAIINX:

- YCTpOICTBOM JUIsl ckaHUpoBaHuUs U uTeHus ¢ kamepoit SARA CE;

- nuctuieeM bpaiing PAC Mate 20;

- npunTepoM bpaitnsg EmBraille ViewPlus;

e Ul TIIYXHX M cJIabOCbIIIAIINX:

- ABTOMAaTH3MpPOBAaHHBIM pabOYMM MECTOM Ui JIIOJEH C HapylleHHeM ciyXxa |
¢71a00 CIIBIIIAIITHNX;

- AKYCTHYECKHUM YCHIINTEIb U KOJIOHKHU;

e It 00Y4aroIMXCs C HAPYLUIEHUSIMU OIIOPHO-/ABUTaTEeNIbHOTO anmapara:
- IepeABM>KHBIMU, PETYJINPYyEMbIMU dproHomudeckumu napramu CHU-1;
- KOMITBIOTEPHOM TEXHUKOM €O CelMaIbHbIM IIPOrPaMMHBIM 00eCIIeYeHUEM.

9. Meroanuyeckue MaTepuaibl
9.1. IlnaHbl cCeMUHAPCKUX 3aHATHH

Cemunapckoe 3ansatme 1.2. HayuHble 1KOJABI W NpPUPOAA  YIPaBJICHUS
(ucropuorpaduueckuil ¥ KOMIapaTUBHBINA MOAX0/IbI K MEHEDKMEHTY) -4 uac.

Lenv 3anamus: yrityOoneHue 3HaAHUM U yCBOEHHUE CTYJIEHTaMH CYILIHOCTH M COJEPKAaHUS
OCHOBHBIX KOHUENIMI MpeAcTaBUTENECH KON  yINpaBJICHHUS; OBJAJACHUE  HaBbIKaMU
MIPaKTUYECKOIO KCII0JIb30BAHUSI MOJIyYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalUAX (KOMIETECHLIUS
YK-3).

Dopma nposedenuss — pa3BepHyTas Oecelma-IUCKycCHsi, pPa3dop Kec-cUTyarui,
caMOCTOsITeNIbHAs padoTa.

Bonpocul ons obcyscoenus:

I. Illxoia HAy4YHOTO YNpaBIECHUS

1. IIpoaHanu3npoBaTh OCHOBHBIE IPUYNHBI BOSHUKHOBEHUS TEMIOPU3MA U €r0 CYIIHOCTb.
Paccmotpers ocHoBHBIE Bexu Ouorpadun @. Teinopa.

— JlaTp xapakTepucTUKy OCHOBHBIM TpynaMm ®. Telnopa.

- OOBsacHUTH, B ueM, coritacHo Teopuu D. Teimopa, 3akimrogdaeTcs 3G PEeKTUBHOCTH TPyAa
pabouero.

- IlpoananusupoBats B3rysiabl @. Teiiopa Ha BOMIPOCH MPOPECCHOHATBHOTO MoAOOpa.

- Jlarp xapakrepuctuky B3niiam . Teisiopa Ha BOIPOCHI MOCTPOCHUS CTPYKTYP
YIpaBJICHUS.

2. PaccmoTpets ocHoBHBIE ujien . JI. I'anTTa.

- IIpoananu3upoBats BKiaja B pa3Butue MeHekmenTa I'. JI. ["anTTa.

— IlosicHUTB, YTO TaKOE «TAHTT-CXEMBbD», 00CYAUTH OCOOEHHOCTH MPUMEHEHUS AuarpaMm
IUIAaHUPOBAHUS BPEMEHHU U YIIPaBlIeHUs pabOTOM.

3. OuieHUTH BKJIA] B pa3BUTHE yrpaBieHueckoil mpicau @. u JI. ['unbper.

— BbIABUTH OCHOBHBIE UJEU MO COBEPILIEHCTBOBAHUIO YIpPaBieHUs, chpopMylInpoBaHHbIE
®. u JI. ['unbper.

- JlaTh nosicCHEHUE TEPMUHY «TEpOJIUTU.

4. BBISBUTH CYIIHOCTH IMOJX0/a K yIpaBiieHuto. I'. OMepcoHa.

- OOBACHHUTH, B 4eM, COTJIACHO TeopuH ['. DMepcoHa, 3aKITI0YaeTCs IOHATHE
3¢ HEeKTUBHOCTH.

- PaccMoTpers npuHLIMIIBI Tpou3BOAUTENBHOCTH ['. DOMepcoHa.

5. JHatb cpaBHUTENbHbI aHanu3 OCHOBHbIX uae @. Teitmopa u I. DOmepcona.
[IpoTuBopeuat i OHU JPYT ApYry?
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6. PaccmoTpets B3rsabl Ha ynpasienue I'. @opna

[I. AxMuHMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.00cymuTh CcOLMaNbHO-IKOHOMUYECKUE OCHOBBI (OPMUPOBAHUS aJMUHUCTPATUBHOMN
LIKOJIbI MEHEJDKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE MPUYMHBI BOZHUKHOBEHUS (paifoar3mMa U €ro CylHOCTb.

- Paccka3zath 00 ocHOBHBIX Bexax Ouorpapuu A. daiios.

- JlaTh XapakTepucCTUKy OCHOBHBIM TpydaMm A. Daifos.

- OOBbsCHUTD, B ueM, coriacHo Teopuu A. @aiios, 3akmodaercs 3¢ PeKTUBHOCTD.
PackpeiTh yHHBepcanbHble yrpaBieHueckue mnpuHuuiel A. daifons. Onpenenutsb
3a/1a4y, KOTOPbIE IIPU3BaHa PEIIUTh CTPYKTypa OpraHU3aluy.

- HaszBate cdepsr ynpasneHusi, kotopele Bbiaemsier A. dailons B EATENTBHOCTH
OpraHu3aIuu.

- OxapakrepuzoBatb 3aciayru A. @aiiois B pa3BUTUH TEOPUHU MEHEKMEHTA.

3. KoMIiekcHO O1leHUTh TpH UJiealIbHbIX BUJa Biactu M. Bebepa.

4. Tlpoananu3upoBaTh OCHOBHBIE B3IJIsI/IbI HA yripaBieHue M. Bebepa.

5. JlaTe cpaBHUTENbHBIN aHaNKU3 Noax00B K ynpasieHuto @. Teinopa u M. Bebepa. B
YeM OHU CXOJHBI U YeM Pa3InyaroTcs?

3agaHus 119 caMOCTOAATEIbLHOM PadoThI:

3aganue 1.

[Ipounraiite crarero H. K. Kpynckoit u, ucnons3ys Bamu 3Hanus o «cucreme Teimopay,
OTBETHTE Ha CJIEIYIOIIHE BOIIPOCHI:

1. SBnsiercs nu «cucrema Telmopa» yHuBepcanbHOW. OHa 3ayMbIBAIaCh KaK CHCTEMA,
IpUMEHMMasT Ha INPOMBIIUIEHHBIX MNpeanpusatusx. Hackoabko oHa NpUMEHMMa B
rOCYIapCTBEHHBIX YUPEKACHUAX?

2. Hackonmpko  «cuctemy  Teilmopa»  BO3MOXHO  HMCIOJIB30BaThb B YCIOBHSX
COLIMAIUCTUYECKON  cHUCTeMBbl, T.K. 3aAyMmblBajachb U  pealu30BbIBajlach OHa  Ha
KaUTAIUCTUYECKUX MPEATIPUATUAXK?

3. Ilepeuncnute, Kakue HEJOCTATKH B YIPABIEHUHU B COBETCKUX yupexaeHusax 1920-x rr.
UMEIOT MECTO M CEroJHs Kak B KOMMEPUYECKHUX OpraHu3alusiX, TaKk U B TOCYIapCTBEHHBIX
YUPEXKJICHUSX.

H. Kpynckas.
CUCTEMA TOWJIOPA U OPTAHM3ALIMS PABOThl COBETCKMX YUPEXJEHMIA.

CrpanHoe Jeno: KaxAbli KOMMYHHUCT 3HaeT, 4YTO OIOpOKpaTu3M Bellb KpaiiHe
OTpuLaTeNIbHAsA, YTO OH T'YOUT BCSKOE >KMBOE€ HAaUYMHAHUE, YTO OH HCKaXKaeT BCE MEphI, BCe
JEKPEThl, BCE pACHOPSIKEHUS; HO CTOMT KOMMYHHCTY HadaTh paboTaTb B KakOM-HHUOYIb
KOMHCCapHaTe Wi JPYroM KaKOM COBETCKOM YYPEKIEHHH, OH U OIJIIHYThCS HE YCIIEET, Kak
YBUAUT ce0sl yKe HAMOJOBUHY YBA3ZIIUM B CTOJIb HEHAaBUJMMOM UM OIOPOKpAaTUYECKOM 0OJI0TE.

B gem jxe n1emo? KTo BUHOBAT TYT, - 371bI€ CA0OTaXHUKH, CTAPhIC YNHYIIKH, BIIC3IINE B HALIN
KOMHCCApHAaThl, COBETCKUE OapbILIHU?

Hert, kopenb OropokpaTu3Ma KpOeTcsi HE B 3JI0M BOJIE€ T€X WM MHBIX JIMI, a B OTCYTCTBUU
YMEHbS TUIAHOMEPHO U pallMOHAIbHO OPraHU30BaTh padboTy.

Jleno ympaBieHUs - JaJleKO HE JIerKoe Jeno. OJTo 1Ienas Hayka. YToObl NpaBUIIBHO
OpraHu30BaTh pabOTy KaKOro-HUOY/b YUpEKIEHUs, HaJl0 3HATh 0 MeJIbYalllnX noapoOHOoCTeN
camyro paboTy, HaJI0 3HATH JIFOJICH, HAJI0 UMETh OOJBIITYI0O HACTOMYHUBOCTD U MPOY. U T. II.

Mpl, poccusiHe, 10 cUX IOp ObLIM Majo UCKYIIEHbI B 3TO HayKe YIpaBlIEHUS, HO, HE U3YYUB
€e, HE HayYuBIIUCH YIPABJIATH, Mbl HE MOJBHUHEMCS HE TOJIBKO K KOMMYHH3MY, HO JlaXKe U K
COLIMAIN3MY.

Y Tolnopa MBI MOXEM OYE€Hb M OYE€Hb MHOTOMY HAy4WThCS, W XOTS OH TOBOPHUT
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MIPEUMYIIECTBEHHO O IOCTaHOBKE pabOThl HAa 3aBOJE, HO MHOTHE U3 IPOINOBEIYEMBIX UM
OpraHU3alMOHHBIX IPUHILIUIIOB MOTYT, U JIOJIKHBI, ObITh IPUMEHEHBI U K COBETCKOM paboTe.

Bor uro mumer nmo moBoay HNPUMEHEHHS U3BECTHBIX OpPraHU3AllMOHHBIX NPUHIUIIOB CaM
Toitmop:  "Her Ttakoil paboThl, KoTOpass He Morjia Obl OBITh C BBIFOJON MOJBEpPrHyTa
HCCJIEIOBAHUIO, C BBISICHEHHEM EIUHMI] BPEMEHHU, C pa3[CICHUEM €€ Ha 3JIEeMEHTHL... MOXKHO
HCCIIEIOBATh TaK € XOPOIIO, HApUMep, BpeMsl KaHLIEIAPCKOM paboThl M Ha3HAUYUThH JHEBHOM
JUI Hee YpOK, HECMOTpPSl Ha TO, YTO CHayajla OHa KaKeTCs OYeHb Pa3HOOOpa3HOU Mo cBoeMy
xapaktepy" (®. Toitmop "AIMUHHCTPATUBHO-TEXHHYECKAsh OPTaHW3alMs ITPOMBIILICHHBIX
npennpustuit”, crp. 148).

VYiKe W3 NPUBEICHHOW LMUTAThl BHUIHO, YTO OAHUM M3 OCHOBHBIX NpUHUUIIOB . Taimop
CUMTAET Pa3yIoKeHHE pabOThl HA €€ EMEHThl U OCHOBAHHOE Ha 3TOM pa3/ielieHue Tpy/a.

Bo3bmem paboTy HapoaHbIX KoMuccapuatoB. HecoMHEeHHO, U3BECTHOE pa3/ielieHue TpyJa B
HUX ecTh. ECTh HapoJHbI KOMHCCAp, €CTh KOJUIETHS KOMHCCapHara, €CTb OTHENbI, OTAEIbI
paszenieHbl Ha IOJOTHAEIbl, HMMEIOTCS CEeKpeTapH, JeJIONPOU3BOIUTENM, MAIIUHUCTKH,
MPOTOKOJUCTKU U T. 1. Ho 310, Benp, camoe rpyboe pasaeneHue. O4eHb 4acToO HE IPOBEJICHA
rpaHylla MeXAy JeJaMH, IOJIBEIOMCTBEHHBIM KOMHCCAapy, KOJUIETUH, OTIEelIy. OITO
onpezensercs 0ObIUHO Kak-TO Ha ria3. He Bcerja To4HO onpeaeneHsl U pasrpaHUueHbl pyHKIUN
pasHbIx nmoaoTaenoB. CymiecTByoT U mrtathl. Ho B 00onbIIMHCTBE CitydaeB "mITaThl" 3TH OYCHB
npuOaM3uTeNbHbl. TouHOro onpeaeneHuss GyHKUUNA OTAENbHBIX PaOOTHUKOB CIUIOUIb U PAIOM
HeT. OTCro1a BBITEKAET MHOTOJIIOHOCTD yupekaeHui. CyliecTBYeT B yUpexAeHUHU, ckaxeM, 10
4eloBeK, (QYHKIUMUM HX TOYHO HE pacnpenesneHbl. YemoBek 8 W3 HHUX TOJKyTCS 3ps, JIBa
OCTAJIBHBIX 3aBaJICHBl PpaboOTOl CBepX Mepbl. PaboTta aBuraercs I1JI0Xo0. 3aBeAyIONIEMY
YUPEXKJIEHUEM Ka)KeTCsl, YTO HE XBaTaeT JIIOJIeH, OH OepeT ellle 1ecAToK, HO paboTa UAET III0XO.
[Touemy? [loTomMy, uTO paboTa HE pacmpeaesieHa HaJIeKAIUM 00pa3oM, CIyXallue He 3HAIOT,
YTO U Kak UM jenarh. Pa3Oyxanue komuccapuaToB - MOCTOSIHHO HaOnrogaembldt ¢akt. Ho uaer
JI OT 3TOTO paboTa ydiie?

Bompoc o "kosernaiabHOCTM U €IMHOJWYMU", BOIPOC, BBIPOCIIMNA HMEHHO Ha IIOYBE
OTCYTCTBHSI Pa3/IeJ€HUs TPpyJa, Ha MOYBE OTCYTCTBHUS pasrpaHuyeHus QyHKIUN KoMuccapa OT
GYHKIMM ~ KOJJIErMM,  OTCYTCTBHMSI ~ pa3rpaHHuYEHUss  OTBETCTBEHHOCTH  KOJUIETMH U
OTBETCTBEHHOCTH Komuccapa. Hemonumanue 3Toii, cTOJIb MPOCTOH, Ka3ajloCh Obl, BEIIH BEAET
4acTo K aJIMUHUCTpaTUBHOM (paHTacTuke. Tak, B nepuo odcyxaeHus B CoBHapKoMe BOIpoca o
KOJUIETHAIIBHOCTH U eAuHOoMMYuu B COBHApKOM ObUI MpPEJICTaBJICH, MEXKAY IMPOYUM, OJUH
COBEPUICHHO YyIOBUUIHBINA MPOEKT. B HEM mpeiaranock YHUUTOXXUTh HE TOJIBKO KOJUIETUH, HO
U 3aBENYIOIIMX OTIEJIaMU U MOJOTAEIaMH, IMPEAJarajoch OCTaBUTh TOJBKO KOoMHccapa M
TEXHUYECKUX  CIY)KaluX, KOTOPbIM  HApOAHbIH  KOMHCcap JOJDKEH OblT  JaBaTh
HENOCPEJCTBEHHbIE 3aJaHusi. B 3ToM mpoekTe BBIIBUIOCH IOJHOE HEMOHUMAaHHE
HE0OXO0IMMOCTH JIeTaIbHEHUILIEr0 U CTAPOro MPOJyMAHHOIO pa3/ieieHus TpyAa. ABTOPbI XOTENN
YOPOCTUTH ammapaT, HO YIYCTHJIM U3 BUAY OJIHY MaJIEHbKYIO MEJOYb: MPH HAIWYUHU TOJBKO
KOMHCCapa M TEXHUYECKUX CIY)KalUX, KOMHCCcApy HPUIETCS AaBaTh CIYXKallUM €XEIHEBHO
HECKOJIBKO ThICAY 3aaHnii. HukakoMmy KkoMuccapy 3TO HE MO/ CUITY.

Ha ¢abpuxe, Ha 3aBoje MpPOBOAUTCA BeChbMa TIIATEIbHOE M AAJEKO HIYLIee pa3JelieHue
Tpyaa. TaM HUKOMY U B TOJIOBY HE MPUJET COMHEBATHCS B M10JIb3€ TAKOTO Pa3/ICICHHUS.

Pa3nenenne Tpyna B COBETCKHUX YUYPEKICHHUSIX caMoe TIpy0oe, [eTaJbHOrO pa3JelieHus
¢byukuuit HeT. Ero Heo6xoauMo co3nath. JlomKHBI ObITh CaMbIM TOYHBIM 00pa3oM OIpeeIeHbI
00513aHHOCTH KaXKJI0TO CIIY)KallIero, - 0T KOMUccapa J0 MOCIEAHETO PaCChLIIbHOIO.

Kpyr o6s13anHOCTEN KaXXJ10TO JNOJKEH ObITh (hOpMyIHpoBaH MUCbMEHHO. OO0S3aHHOCTU 3TU
MOTYT OBITb BECbMa CIIOXHBIMM W OOIIMPHBIMHU, HO TE€M Ba)KHEE HX KAaK MOYKHO TOYHEE
¢dopmynupoBatb. KoHeuHo, 310 B elie 0osbliell Mepe OTHOCUTCSI KO BCSKOTO pOJia KOJUIETUSIM,
npe3suauymam M T. 1.

3arem @. THilop HacTauBaeT Ha TOYHOM MHCTPYKLHHU, TOXKE COCTaBICHHOM B MUCHhMEHHOM
BUJIE, YKa3bIBAIOLIEH MOAPOOHO, KaK BBIIOJIHSTH Ty WIH UHYIO paboTy.
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Thiliop uMeeT B BUJLy 3aBOJICKOE MPENNPUITHE, HO 3TO TpeOOBaHHE MPUMEHHUMO BCELENO0 K
KOMHUCCapHaTcKoi padore.

"MHCTPYKUMOHHBIE KapTOYKHM MOKHO INPUMEHSATh OYEHb IIHPOKO U pa3zHooOpazHo. OHu
UTPalOT B HCKYCCTBE YIPABICHHUS TaKyl0 € poOJib, KaK B TEXHUKE YEPTEKH MU, MOJOOHO
MOCIIETHUM, JOJDKHBI HM3MEHATbCA 10 pa3MepaM U (opme cooOpa3HO KOJMYECTBY U
pa3zHooOpa3uio0 CBEJICHHUI, KOTOpbIE OHA JOJDKHA JaBaTh. B HEKOTOPBIX CiIydasX MHCTPYKLHUS
MOXXET TMpEACTaBIATh 3aMETKy, HAalHMCaHHYI0 KapaHJallleM Ha Kycke Oymaru, KoTopas
OTChUIAETCA MPSAMO pabodyeMy, HYKJAIOUIeMycs B YyKa3aHHUSX, B JIPYrHMX clydasx oHa Oyner
3aKJII0YaTh MHOTO CTPAHUI] HAlIMCAaHHOTO Ha MUIIYIIEH MallMHe TeKCTa, HajjexaluM o0pa3om
UCIPABIICHHBIX U COpOIIIOPOBAaHHBIX, U OyAeT BBIJABAaThCA IO KOHTPOMAapKaM WU APYTUM
YCTaHOBJIEHHBIM MOPSJIKOM, YTOOBI €10 MOXKHO ObLT0 noJib30Bathes" (Tam ke, cTp. 152).

[Togymath TOJBKO, KaK yIy4IINUIO Obl BBEIEHHUE MMCbMEHHBIX HHCTPYKIUI TOCTAHOBKY JeNa
B KOMHCCapuaTax, Ha CKOJIbKO Obl COKPaTHJIO HEHY)KHbIE Pa3rOBOPbI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe Obl 3TO OBLJIO COKpallleHHe HEMPOU3BOAUTEILHON TpaThl BPEMEHHU.

®. Toiinop BCAUYECKH HACTaMBAaeT MMEHHO Ha MUCBbMEHHOU (popMe MHCTPYKIHM, OTYETOB U
poy.

[TuceMeHHBIN OTYET TOpa3fo ONIpEeNesIeHHEee, U, INIaBHOE, OH 3adukcupoBaH. llucbmeHHast
(dhopma obrerdaer Takke KOHTPOJIb.

Pa3znenenue QpyHkumii, BBeeHHE MUCbMEHHON MHCTPYKIMH J1al0T BO3MOKHOCTbh CTaBUTh Ha
Ty WIM HMHYIO DPabOTy MeHee KBaIM(PUIMPOBAHHBIX JIOAEH. THiJIOp TOBOPHUT, YTO HENb3s
"MOJIb30BaThCSl TPYJAOM KBATU(UIUPOBAHHOTO pabdoyero Tam, IJie MOXKHO IIOCTaBUTH OoJiee
JIEIIEBOT0 U MEHee CIelMaIu3UpoBaBIIerocs yesnoBeka. HuUKoMy He mpuieT B rojloBy Ha pbicake
NEPEeBO3UTh T'Py3, a OWUTIOra MOCTaBUTh TaM, TNl JAOCTATOYHO MaJIeHbKOro moHu. Tem Oosnee
HeNb3s JIONMYCTUTh, YTOOBI XOPOIIMI MacTep MCHOJHsUT paboTy, A KOTOPOW TOAUTCS
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacrpenenuTb padboTy, KaXIOro I[OCTaBUTh Ha HaJJIekKallee MeCTo,
COOTBETCTBYIOILIEE €r0 CHUJIaM, CIIOCOOHOCTSAM, MOATOTOBKE, ONBITY, "to put the right man of the
right place", kak roBopsAT aHriM4aHe - BOT B 4€M 3ajadya aJMUHUCTpaTropa. B OosiblimHCTBE
KOMHCCAapHaTOB CYILECTBYIOT TaK HA3bIBA€MbIE YUYETHO-pACIpeAeIUTeNbHbIE OTAebl. B 3THX
OTJieNax JOJKHBI CUAETh BBHICOKO KBaJM(ULIMPOBaHHbIE paOOTHUKH, 3HAIOIINE 0 MEIbUalllInX
noapoOHOCTENW paboTy CBOEro KOMHCcapuaTa, €ro Hy»KJIbl, YMEIOLIME MPaBUIbHO PAaCllEHUBATh
JIIOJIEH, BBIICHATD UX OIBIT, 3HAHUS U MTPOY. DTO OJIHA U3 OTBETCTBEHHEHIINX pabOT, OT KOTOPOil
3aBUCUT YCIEUIHOCTh PAa0OTBI BCEro yupexjaeHus. JlocTaToyHo JM 3TO IMOHUMAETCs
koMuccapuaramu? Het. Ha aToM criionib v psSoM CUAUT COBEPIICHHO CiTydaiiHas MyOiHKa.

"Her nropel", mpuXoauTCS CAbIIIATh HNOCTOSHHO. Tak TroBOPAT IJIOXHE aJAMUHHUCTPATOPBI.
VYMmenbiit aIMUHUCTPATOP MOKET MCII0JIb30BATh U JIFOJIEH BTOPOCTENIEHHON KBaM(UKALIUU, €CITU
OH OyIeT MX Kak CleIyeT HWHCTPYKTUPOBAaTh U I1€JI€COO0PAa3HO paclpeiesiTh MEXIy HUMU
paboty. "Her comuenuii, - numer Tainop, - 4To cpeaHuil yeaoBek pabOTaeT ycrelHee BCEro
TOTJla, KOTJa OH caM WM KTO-JIMOO Jpyroill Ha3HayaeT €My OINpeeSIeHHBIH YpOK, MMEHHO
naHHasi paboTa JA0KHA ObITh UCIIOJIHEHA UM B ONpeziesieHHOE BpeMs. UeM HIKe YMCTBEHHbIE U
¢uznyeckue cnocoOHOCTU YeNoBeKa, TEM KOopoue JOJDKEH ObITh HazHaueHHbIH ypok" (Tam xe,
cTp. 60).

U Toiinop paer ykazaHusi, Kak JOJDKHA PacTIpeesIThes paboTa:

"Kaxxaplii pabouuii, XOpOomHii U MOCPEACTBEHHbIN, JOKEH €XKEIHEBHO IOJy4aThb BIIOJIHE
onpezeneHHbl ypok. Hu B koem citydae oH He JOJIKEH ObITh HETOYHBIM HJIM HEOPEEICHHBIM.
Yok 1oimKeH ObITh THIATENBHO U SICHO OMUCAH U HE JOJDKEH OBITh JIETKUM...

"Kaxxnomy pabouemy JOJIKHO XBaTUTh YpOKa Ha IIJIbIi IEHb...

"Ilist TOrO, YTOOBI BO3MOYKHO OBIJIO HAa3HAYUTHh YPOK HA CIEIYIONIUN JE€Hb W OMPEIEITUTh,
HACKOJIbKO IOJIBUHYJIaCh 3a JIeHb paboTa Ha BCEM 3aBojie, pabouue NOJDKHBI KaXbl JeHb
MIPEJICTaBIATh B PACUETHBIA OTJIEN MUCbMEHHBIE CBEICHUS C TOUHBIM YKAa3aHHUEM HCIIOJHEHHOM
pabotsr" (Tam xe, cTp. 57).

TosbKo IpU JeTaTbHOM pacHpeesIeHUH U yueTe paboThl BOZMOYKHA ITPEMUAJIbHASL CUCTEMA.
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B kommccapuarax nmpeMuanbHas cucTeMa OOBIYHO MPUMEHSETCS COBEPIIECHHO HETPaBHIIBHO.
[Ipemun maroTcs HE 3a TUITHUE Yachl pabOTHI HITH 3a OOJIbIIIee KOJTMYECTBO BBIIAHHON paboTHI, a
BBIJIAIOTCS. B BHUJAE J00ABOYHOTO JKAJOBaHbS. YK OJHO JTO YKa3blBaeT Ha TO, 4YTO HET
MPAaBHIILHOTO PACIPEICTICHHS eIOBON paOOThl B COBETCKUX YUPEKICHUIX.

KoHeuHo, mpaBWIIBHO pacnpefenuTh padOTy MOMKET JHIIb TOT, KTO CaM €€ 3HAeT OYeHb
XOPOLIO, A0 MENbYANIINX IECTAJICH.

"HIcKycCcTBO yIpaBICHHs OIPENENIIeTCS] HaMH, KaK OCHOBATENbHOE 3HAHUE TOW paboTEhI,
KOTOPYIO BBl XOTHTE JaTh pabounM, ¥ yMEHHE BBIMIOJHUTH €€ CaMbIM JIYUIIHM M SKOHOMHBIM
crocobom" (Tam xe).

Kazanock ObI, 4TO 3TO caM0 co00#l pazymeromascs Bellb, MEKIy TEM OHA MOYTH MOCTOSHHO
urHOpupyercs. ToBapumu - JenpHBIE aJIMUHUCTPATOPBI W BOOOIIE JAeiIbHBIE PAaOOTHHKH
MMOCTOSTHHO TepeO0pachIBAIOTCSA M3 OJHOM 00nacTh paboThl B APYTYIO: CETOJHS OH paboTaeT B
Hapxomsewme, 3aBTpa B TEO, nocnesaBTtpa no cuadxenuto, 3ateM B B. C. H. X. nnu eme rue-
m6o. [Ipexae 4eM OH ycmeeT U3yduTh HOBYIO OTpacilb padOTHI, €ro mepedpackiBaloT B HOBYIO
obsacte paboThl. [IoOHATHO, YTO OH HE MOXET CAENaTh TOTO, YTO MOT OBbI CAeNaTh, €Ciau Obl
J0JIbIIIe paboTas B OJHOM 00JIacTH.

Marto 3HaTh JIIOJIEH, IMETh OOIINE OpraHU3alMOHHBIC HABBIKM - HAJI0 3HATh B COBEPIICHCTBE
TaHHYIO O0JIaCTh PabOTHI, TOJBKO TOT/Ia MOYKHO €€ TPABWIIBHO PACHpPEIeIsiTh, MPABHIBHO H
WHCTPYKTUPOBATH, YUUTHIBATH, KOHTPOJINPOBATH.

Kontposro Taitnop npumaer ocoboe 3HaueHne. OH mpeayiaraeT exeqHEBHO U JaXKe IBAXKIbI B
JI€Hb KOHTPOJIMPOBATh paboOTy paboOuMx, OH HACTaWBaeT Ha CaMOW MOJAPOOHON MHCHMEHHOM
OTYETHOCTH, TpeyIaraeT He OOSATHCS YBEITMUEHUS aJJMHHHACTPATUBHOTO TIEPCOHANA, CIIOCOOHOTO
KOHTpOJIpOBaTh paboty. Camoe sydiiee, o MHeHUIO Taisiopa, ObuI0 OBI, €cii ObI BO3MOYXHO
OBLTIO OPraHW30BATh YMCTO MEXaHHMUYECKHI KOHTPOJIb (HE JapoM KOHTPOJBHBIE Yachl CBS3aHBI C
nMmeneMm Taiinopa).

"Bcye 3akoHBl mucaTh, €Xeld uUX He ucnonHaTh'. M Tailnop moHumaer, 4yto Bce
pacropsoKeHHs MMOBHCAIOT B BO3YyXE, €CIM OHH HE COMPOBOXKIAIOTCS CTPOTO IMPOBOIUMBIM
KOHTPOJIEM.

Mexay TeM, MO0 4YacTH KOHTPOJII B KOMHCCAapHarax Jelo OOCTOMT YacTo BechMa
He0J1aronoIy4Ho.

Lenb cuctemsl Taiinopa MOBBICUTP MHTEHCUBHOCTH Tpyla paboyero, cheiarb €ro TPy
BO3MOXHO Ipou3BoauTenbHee. Llenb ee u3MEeHUTh MeAJIeHHBIA TeMIl paboThl Ha 6oJiee ObICTPbII
¥ Hay4YHuTh pabodero paboraTh 0€3 JIMIIHUX TEPEPHIBOB, OCMOTPUTEIHHO M JOPOKUTH KaxkIOU
MHHYTOM.

Camo coboii Taiiop Bpar BceX JIMIIHUX Pa3rOBOPOB, OTHUMAIOUIMX J0POroe BpeMms. YCTHbIE
OTYETHl OH CTPEMHTCS 3aMEHHTh NMHCHMEHHBIMH. Tam, Tie OHU HEW30EKHBI, OH CTPEMHUTCS
ClIeNaTh MX BO3MOYKHO KPAaTKHMHU.

B cucremy ympaBnenus Bce OoJibllie W OOJIbIIE BXOJWT MPHUHIIMI, KOTOPBI MOXKHO
Ha3BaTh "mpuHIUIOM HcKIrodeHui". [IpaBna, mo00HO MHOTUM APYTUM 3JIEMEHTAM HCKYCCTBa
YIIpaBJICHUS, €T0 MPUMEHSIOT B €IMHUYHBIX CIydasX H, M0 OOJIbIICH YacTH, HEe PU3HABasl €ro
MNPUHIIUIIOM, KOTOPBIM HYXHO ObUIO OBl pacnpoCTpaHuTh MOBCIOAY. OOBIYHBIA, XOTA H
NeYaJbHbIM, BUJA MPEACTaBIsAET YHPaBIAIOLUNA OO0JIbIIOrO jea, H00pOCOBECTHO CUISIIUN 3a
CBOMM CTOJIOM CPEIH MOpS MHCEM W JIOHECEHWH, Ha KaXJOM W3 KOTOPHIX OH CYHTAET CBOMM
JOJITOM PaclucaTbcs M MOCTaBUTh CBOM MHUIMAIBL. OH JyMaeT, 4To, MPOITYCTHB Yepe3 CBOH
PYKH 3Ty Maccy NoJipoOHOCTEN, OH BIOJHE OCBEIOMIIEH 000 BceM Aene. [Ipunuumn nckimoueHuit
MPEJCTABISET TOJIHYIO MPOTHBOTIOIOKHOCTD ATOMY. [IpH HEM yIpaBISIOMIUI MMOIy4aeT TOIBKO
C)KaThle, COKPAIICHHbIC M HEMPEMEHHO CPaBHHUTEIBHBIC CBEICHUS, OCBEUIAIOIINE, OJIHAKO, BCE
BOTIPOCHI, Kacaromuecs: yrnpasieHus. Jlaxxe 3TH KpaTKue CBEICHHS, MPEXKJE YeM TOCTYMUTh K
TMPEKTOPY, JOJDKHBI OBITH THIATEIHHO IMPOCMOTPEHBI OJHUM W3 €r0 TOMOUIHWKOB U JIOJKHEI
3aKII0YaTh B ceOe TMOCIeJHNE JaHHBbIe, KaK XOpOUIMe, TaK W IUIOXHE, 10 CPAaBHEHHIO C
NPONLIBIMU CPEIHUMH LU(PaMU WM C YCTAHOBJICHHBIMH HOPMAaMH; TaKAUM OO0pa3oM, O3TH
CBE/ICHUS B HECKOJIBKO MHHYT JAIOT €My IOJHYIO KapTUHY XOJa JIeJ M OCTaBIIIOT CBOOOIHOE
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BpeMsi Ha OO0AyMbIBaHHE OoJjiee OOIIMX BOIPOCOB CHCTEMBI YIPaBJICHUS M Ha HCCIICIOBAHMS
KayecTB U IMPHUTOJHOCTU 0Ojiee OTBETCTBEHHBIX, MOAUMHEHHbIX M ciayxamux" (Tam ke, crp.
105).

Kaxo#t nmenoBoif xapaktep npuHsuia Obl paboTa KOMHUCCAPUATOB, €CIM ObI paOOTaIOIIUE TaM
TOBApHUILHU AeprKanCh Obl "MPUHIMIIA UCKITIOUEHUI".

[Toxprroxum ckazannoe. @. Tritnop cunraer, 4To HEOOXOAUMO:

1) pasznoxxenue pabOTHI HA €€ MPOCTEUIITNE DIIEMEHTHI;

2) JnetaipHellIee pa3/ieleHue TPy/la, OCHOBAHHOE HAa M3YYEHHM pabOThl U Pa3JIOKEHUU €€

Ha 3JIEMEHTHI;

3) TouHOE omnpeaeneHUe TeX PYHKINN, KOTOPBIE JOKATCS HAa KayKJIO0TO CIYXKAIlEro;
4) omnpezneneHue 3TUX QYHKUUNA B TOUHOM MUCbMEHHON popMme;
5) COOTBETCTBYIOIIMM MOAOOP CIyKalllKX;
6) Takoe pacmnpeneneHue padoThl, YTOOBI HAa JOJIIO KAXKJIOTO CIYXKAaIIEro MPUX0IUIOCh TAKOE
KOJIMYECTBO €€, KAKOE€ OH MOJKET BBIIOJHUTH 3a JAE€Hb, padoTas CaMbIM YCUJIEHHBIM TEMIIOM;
7) TOCTOSIHHOE€ WHCTPYKTHpPOBaHUE Oo0Jee CBENYIIMMH JIMIIAMH, 10 BO3MOXXHOCTH B
MUCbMEHHOU (popMme;
8) cucremMaTuyecKui, NpaBUIbHO OPraHN30BaHHbIN KOHTPOJIb;
9) nns obneryeHusi €ero MUCbMEHHAs OTYETHOCTH (MO BO3MOJKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) TaMm, T/1€ BO3MOKHO, MEXaHU3AIMsI KOHTPOJISL.
"JTO K€ BCEM U3BECTHO'", CKa)KET YUTATEIb.
Ho neno He TonbKo B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh NMPUMEHATH. B 3TOM BCsl CyTbh.
"Hu ogna cuctema He A0KHA MPOBOIUTHCS HEyMeno", 3ameuaeT Taimop.

I'ne »xe mayunthes ynpasiennio? "K HecdacThro, HET IIKOJ YNPaBICHUS, HET JaXe HU
OJIHOTO TMpPEANpHUsATHs, Tae Obl MOXHO OBLJIO OCMOTpPETh OOJIBIIYIO YacTh JeTaliel
yhpaBiieHus, KOTOpbIe IPEACTaBIsUIN Obl Jiydiee B cBoeM pojie” (Tam xe).

Oto Taiin0p roBOPUT MO OTHOIIEHUIO K IPOMBIIIIEHHOCTH B MIEPEIOBBIX CTPaHaX.

SBHO, ur0 y Hac, B Poccum, na emie B OTHOIIEHWH HE NPOMBILIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX allapaToB, Mbl 00pa3loB He HaijneM. TyT HaJo MPOKJIAAbIBATh HOBBIE
nytu. [lyreM BIyMUnBOro OTHOUIEHHMS K /1€y, y4eTa BCeX yCI0BUM pabOThl, CHCTEMAaTUUYECKH
HaJ0 O3/J0pPOBUTH COBETCKHE YUYPEXKICHMs, W3rHATh W3 HUX M TEHb OIOpOKpaTusMa.
bropokpaTu3M He B OTUETHOCTH, HE B MHCAaHUU OyMakeK, HE B paclpeaeiaeHUun (pyHKUUH, B
KaHLEJSIpUU, - OIOPOKPATU3M - 3TO XaJIaTHOE OTHOIICHUE K JIeNly, Hepa3Oepuxa U 6ecToI0Yb,
HEyMeHbe paboTaTh, MPOBEPATH padboTy. Hafno yuuThecs ynpaBiaTh, Hal0 YUUTbCsS pabOTaTh.
Koneuno, Bce He fenaeTcst oiHUM MaxoM. "J[1s KopeHHOH nepeMeHsbl ynpaBiieHus: Tpedyercs
BpeMsi, MHOTO BpeMeHHU"... IlepeMeHa ynpaBiieHus: CBsi3aHa C EPEMEHON MOHATUHM, B3IJISI0B
1 0ObIYaeB MHOTHX JIOACH, YKOPECHUBIIUXCS YOSXKIEGHHM W mpenpaccynkoB. [locnemnee
MO>XHO M3MEHHUTH TOJIbKO MEJUIEHHO W, IVIaBHBIM 00pa3oMm, Mpu MOMOIIM psAa MPEeAMETHBIX
YPOKOB, KaXIbIi M3 KOTOPBIX TpeOyeT BPEMEHM, U IMPH MOMOIIU MOCTOSHHOM KPUTUKH U
oOcyxaeHuil. PelmnB NpuUMEHUTHh JAaHHBIM THUI YHNpPaBiIEHUS, HYXKHO, IO BO3MO>KHOCTH,
CKOpee IMpeAlpuHUMaTh OJUH 3a JOPYTMM HEOOXOJWMBbIE Iard sl 3TOr0 BBEACHHUS.
Heo06x01uM0 ObITh TOTOBBIM K IIOTEPE HEKOTOPOTO YHCIIA U3 CBOMX LIEHHBIX JIOAEH, KOTOpbIE
He OyJIyT B COCTOSTHUM IPUCIIOCOOUTHCS K UBMEHEHUSIM, a TaKKe K HEroAYIOIIUM IPOTeCTam
MHOTHX CTapblX HAJEKHBIX CIYyXallUX, KOTOpble B HOBOBBEJCHHUSAX HE YBUJIAT BIIEpPEaU
HUYEro, KpPOME HeNenocTd U pazopeHus. OueHb Ba)XXHO, YTOOBI, KpPOME JTUPEKTOPOB
KOMITaHUH, BCEM, UMEIOUIMM OTHOILIEHUE K YIPABJICHUIO, ObUIO JAHO HIMPOKOE M MOHATHOE
00BsICHEHHE IJIaBHBIX LIeJIel, KOTOPbIX JOOMBAIOTCA, U CPEICTB, KOTOPbIE OYy1yT IPUMEHEHBI.

Tainop, Kak ONBITHBIN aIMUHUCTPATOP, IOHUMAET, YTO YCIIEX JI€]a 3aBUCUT HE CTOJIBKO
OT OT/IEIBHOTO JIUIIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

TonbKO KOJIIEKTUB 3TOT T3HI0p orpaHUYMBAaET KPYroM aJIMUHUCTPATUBHBIX CIIY)KALUX.
OTo0 BHOJHE MOHATHO. B cBoeM 1enoM cucrema Taiinopa UMEET He TOJIBKO MOJIOKHUTEIbHBIE
CTOPOHBI - MOBBIILIEHNE TPOU3BOJUTENILHOCTH TPy/Ja MyTEM €ro HayyHOM MOCTaHOBKH, HO U
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CTOPOHBI OTPUIATEIbHBIE: TOBBIIICHNE HHTCHCUBHOCTH TPY/a, IPUYEM CHCTEMa 3apaboTHON
TUTATBI CTPOUTCS THUIOPOM Tak, YTO OT STOTO MOBHIMICHUS WHTEHCHBHOCTH BBINTPHIBACT HE
pabounii, a npeInpUHUMATENb.

Paboune monmmanu, uro cuctema Taisopa - mpekpacHas cucTeMa BBDKUMAHUS T0Ta, U
0oposuck ¢ Hel. Tak Kak Bce MPOU3BOJICTBO HAXOIUIOCH B pyKaX KalUTaJIUCTOB, TO paboyux
HE WHTEPECOBAIO IMOBHIIICHHE MPOU3BOJAUTEIFHOCTH TpPyAa, HE HWHTEPECOBAT MOIBEM
NpoMBIIUIEHHOCTH. Temepb, mpu COBETCKOM BIIACTH, KOTJa YHHUYTOXKEHA SKCILTyaTaIlHs
paGoueii cmibpl W Korga paboyhe 3aWHTEPECOBAHBI 0 KPAaWHOCTH B  TOIBEME
MPOMBIIICHHOCTH, - KOJUIEKTHUB, KOTOPBIA TOJDKEH CO3HATEIBHO OTHOCUTHCS K BBEICHHUIO
YCOBEPIICHCTBOBAHMS METOJIOB TpyJa - JIOJDKEH OBITh KOJUIEKTHUB BCeX pabouMX JaHHOTO
3aBoja wiK (Gadpuku. KamuTamuct He MOT ONMUPAThCS HAa KOJUIEKTUB PadOYHX, KOTOPHIX OH
AKCIUTYaTUPOBAJ, OH ONMHUpAICAd HAa KOJUIGKTHB aJIMHHHCTPATUBHBIX CIIY)KAlIMX, KOTOpBIC
MIOMOTAJI €My OCYIIECTBIISITh 3Ty IKCIUTyaTaluio. Tenepb pabo4mii KOJJICKTHB caM JIOJDKEH
OCYIIECTBUTh MPUMEHEHHE HauboJiee IeJIeco00pa3HbIX METOA0B Tpyraa. Ero HeoOxommmo
TOJIBKO O3HAKOMHUTH B TEOPHUH M Ha TPAKTUKE C ITHMH MeEToJaMHu. B 3TOM 3axmouaercs
MIPOU3BO/ICTBEHHAS ITpOTIaraH/a.

UYro KacaeTcst CIyXaluX COBETCKUX YUPESKICHHUN, CIYKalINX HAPOIHBIX KOMHUCCAPUATOB,
TO WX HEOOXOIMMO BO3MOYKHO JI€TaJlbHEE O3HAKOMHUTH C METOJaMHU IPOU3BOIAMTEIBHOCTH
TpyAa. DTO JIOKHUTCS Ha TPOM3BOJCTBEHHYIO SYEHKY KOJUICKTHBA Ciykammx. Ho Tonbpko
ITyTEM TMOBBIIICHUS YPOBHS CO3HATEILHOCTH BCEX CITYXKAIIUX, TOJIBKO MyTEM BOBJICUCHHS MX
B JICI0O TOBBIIICHHS IPOU3BOJUTEILHOCTH Tpyda KOMHCCAapUAaTOB -  BO3MOXKHO
JICWCTBUTENFHOE YIyYIIEHHE Jejla U YHUYTOKEHHWE HE Ha CIIOBAaX, a Ha JieJe MEPTBOTO
OrOpoKpaTH3Ma.

3aganue 2.

Keiic «®opa u Crnoyn»

I'enpu @opn u Anedpen I1. Cnoyn mmaammii ObITM BEIUKUMHU pyKoBoauTeNssMH. OHU
NPOTUBOCTOSNIM Jpyr aApyry B 20-x rr. XX Beka, KOIZia BIEPBbIE BO3HUKJIA KOHLIEHIUS
yHpaBiIeHUs Kak npodeccuu v HaydHOH JAUCUHUIIINHBI.

I'enpu @opn mnpencTaBisul apXeTUINl aBTOPUTAPHOIO MPEANPUHUMATENS IPOLLIOro:
CKJIOHHBI K OJIMHOYECTBY, CBOEBOJIbHBIM, BCErga HACTAaMBAIOUIMII Ha COOCTBEHHOM IIyTH,
MpPEe3UparoINi TEOpUH U «OECCMBICICHHOE» 4YTeHHE KHUI, POopA CUMTal CBOUX CIIY)KallUX
«romMolHuKamMmy. Ecian «moMOmHUK» ocMenuBalics mnepeuuTbh Dopay WM CaMOCTOSTEIbHO
MPUHUMATh Ba)KHOE pELIEeHUE, OH 00bIYHO Juiaics padoTsl. B xomnanuu Ford Motor Tonbpko
OJIMH Y€JIOBEK NMPUHUMAJ PElIeHUs C JII0ObIMU ToclieAcTBUsIMU. Dopi pacleHUT IPeUI0KEHNE
Ansdpena I1. Cnoyna o peopranuzanuu General Motors cienyronuM 00pa3oM: «.. KapTUHKA C
pPa3BECHUCTOM KIIOKBOM TNIOCpPeIMHE.. YenoBEK BBIHYKIEH CIOHATBCA B3aA-BOEPEN, U OT
OTBETCTBEHHOCTH KaXIbI YBWJIMBAET, CJIEAysl MYAPOCTH JICHTSEB, YTO JBE TOJIOBBI JIy4lle
onHoW». OOmme »xe mnpuHUunbl Popaa ObLIM CyMMHUpOBaHbI B OJIHOM (paze: «JIlroboit
MOKYIaTellb MOKET MOJY4YUTh aBTOMOOWJIb JIO0OTO IIBETa, KAaKOro OH IIOXKEJaeT, IoKa
aBTOMOOWJIb OCTAETCS YEPHBIMM.

Y ®opna ObulM OCHOBAHMSI HAacCMEXaTbCs HaJ HOBOMOAHBIMU uaesmu CroyHa. Dopn
caenail cBor Mojenb «T» HacTOIbKO [EHIeBOW, YTO €€ MOr KyNHUTh IMPaKTHUYEeCKH 00
paboTarOIINi YeTTOBEK.

[Ipumepno 3a 12 ner @opa npeBpaTtui KPOIIEYHYIO KOMIIAHHWIO B TMTAHTCKYIO OTpACIIb,
M3MEHHUBIIYI0 aMepuKaHckoe o0mectBo. bosee Toro, oH J0OMJICS Takoro CHUYKEHHUS
ce0eCTOMMOCTH, YTO MOT IPOJIaBaTh aBTOMOOMJIL Bcero 3a 290 10l., ¥ TIJIaTUTh CBOMM padodnM
OJIHYy U3 CaMbIX BBICOKMX CTAaBOK TOro BpeMeHH - 5 noii. B Hexemto. B 1921 r. Ford Motor
KOHTpOJUpOBall 56 % pbhIHKA JIETKOBBIX aBTOMOOWJICH M 3a0JHO MOYTH BECh MUPOBOM PBIHOK.
®dupma General Motors, koTopasi B ToO BpeMs OblTa KOHITIOMEPATOM U3 HECKOJIbKUX HEOOIBIITNX
IIOJIyHE3aBUCUMBIX ~KOMIIAaHMM, XaOTMYHO II€PEMEIIAHHBIX 3a IPOBOJIOYHOM  OIpajoi,
pacnonrarana Bcero 13 % peiHka u apeidoBana K OaHKPOTCTBY.
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K cuactpio, cembs /[10MOHOB, paau CHaceHUs OIPOMHBIX KalUTAJIOBIOXKEHHUS B aKLUUU
General Motors, mpunsiina Ha cebs BeneHue e€ aeln, moka Kpax eme He paspasuwics. [Ieep C.
JltonoH, caM KpYIHbIH CTOPOHHMK COBPEMEHHOIO YIPaBJIEHUS, HA3HAUMUJI NPE3UIEHTOM (PUPMBbI
Ansdpena I1. Cnoyna.

CrnoyH ObIcTpO mpeBpaTWi B PeaibHOCTh IUIaHbI, HaJ KOTOphIMH u3zaeBajics dopa, tem
CaMbIM BBE€JS B IPAKTUKY TO, YTO OCTAETCSA 10 CUX IOpP IVIaBHBIM IPUHLMIIOM YIPaBJIECHUS
KpyIHbIMU KoMnaHusiMU. PeopranuzoBannas General Motors pacnosaraia KpynHOM U CHIIbHOM
IPYNION YHpPaBiI€HUS, @ MHOXECTBO JIOAEH MOJYy4WIM HpPaBO CAMOCTOSTENbHO NPUHUMATDH
Ba)KHBIE PEILICHUS.

CrnoyH Kak JINYHOCTb ObLI MOJIHOM IMPOTUBOIOJIOKHOCTRI0 Dopry. opa Obl1 Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHBHBIM YEJIOBEKOM, a JIIOOMMBIMH ciioBamu ClioyHa craiu
«METOJIONIOTUS» U «PALMOHAIBHOCTb». UelIoBeK He HUIAJICS B3aA-BIEpENA, KakK IMpercKa3biBaj
®opa. Hanpotus, Ha Kaxa10ro pyKoBOAUTENSI ObLIU BO3JI0KEHBI ONPEIEIIEHHbIE 00s13aHHOCTU U
naHa cBoOojia JenaTh BCE, YTO HEOOXOAMMO Juisi UX BbinojgHeHUs. CioyH Takxke paspaboran
XUTPOYMHYIO CUCTEMY KOHTPOJIS, TO3BOJIABILYIO €My M JAPYTUM PYKOBOJIUTENAM OBITH B Kypce
TOT0, YTO IPOUCXOJUT B UX TMUTAHTCKOM KOPHOpAIUH.

B 1o Bpems kak Ford Motor coxpanmia BepHOCTh u€pHOW mozenu «T» U Tpaauuuu,
COMJIaCHO KOTOpOW OOCC KOMaHAYeT, a OCTaJlbHble BBINONHSIIOT, KomaHaa CioyHa OBICTPO
BOIUIOTHJIa B JKU3Hb HOBbIE€ KOHLEMIMH B COOTBETCTBUU C HM3MEHSIOIIMMUCA MOTPEOHOCTIMHU
amepukanieB. @upma General Motors BBella B MPaKTUKY YacThle 3aMEHBI MOJIEJICH, Mpeiaras
NOTPEOUTENAM IIMPOKUN aCCOPTUMEHT CTUJIEBBIX W I[BETOBBIX OGOPMIEHMHA U JIOCTYIHBIN
KpENIUT.

Honst Ford Motor Ha peiHkKe pe3ko cokpartwiack. B 1927 r. ¢upma Oblia BbIHYXJEHA
OCTaHOBUTH KOHBeHep, 4ToObl MEPEOCHACTUTH €ro MOJ BBIITYCK BEChbMa 3alo3/aBlIed MOJenu
«JI». 910 mo3Bommio General Motors 3axBatuth 43,5 % aBTOMOOWJIBHOTO pPBIHKA, OCTaBUB
®opny menee 10 %.

HecMmotpst Ha xecrokuil ypok, @opa Tak U He cMmor mHpo3perb. Bmecto Toro, ytoObl
YYHUTBCS HA OIIBITE KOHKYPEHTA, OH IIPOJOJDKAII IEHCTBOBATh N0 cTapuHke. B cienyromue 20 et
¢upma Ford Motors eaBa yaepkuBasach Ha TPETbeM MeECT€ B aBTOMOOWIBHOM
MIPOMBIIIIEHHOCTH U MOYTH KaKIbli roa Tepsuia JeHbI'u. OT OaHKpOTCTBa €€ CHacio TOJLKO
oOparieHne K pe3epBy HAUTUYHBIX B | MITp1 105171., KOTOPBI Dopa CKOTIIIT B yIauIMBEIE BpEMEHA.

Bormpocs! ainst pabotsl ¢ kelicom

1. Kro 6b11 myumum meremxepoM - Gopa unu Crnoyn? [ouemy?

2. Kakue BHyTpeHHHE U BHEIIHHE QaKTOphbl coseicTBoBan yenexy ¢pupmsl Ford Motor u
General Motors?

3. Kakue ¢akropsl okazanu BiausHUE Ha ynajgok ¢upmsl Ford Motor?

4. Xots u ceronns General Motors 60bi1e Ford Motor, 00e ¢pupMbl CKOHCTPYHPOBaHbI U
YHOPaBISAIOTCA CX0XKUM 00pa3oM. [louemy 3to Tak?

5. KaxkoBa BaxkHel1ast npuunHa nopaxenust @opaa?

3anannue 3.

[IpoBecTn CpaBHUTENbHBIM aHANU3 S5 MIKOJA MPO(PECCHOHATBHOIO MEHEIKMEHTa IO
CJIEAYIOLIUM MPU3HAKAM:

— Hayajo U NpeanoChUIKu (OPMUPOBAHUS;

— OCHOBHas Hjies;

— Touku Oudypkauu (MarucTpaibHble HapaBICHUs UCCIEI0BAaHU);

— UHTerpauus ¢ JpyruMHu HayKaMH U 0OJIaCTSMU 4€JI0BEYECKUX 3HAHUM;

— OTHOIIEHHE K [IEPCOHANY;

— CBSI3M C COBPEMEHHOCTBIO.

[TomyueHnHbple pe3ynbTaTbl 3aHECTH B TaONUIYy, KOTOpas IO 3aloJIHEHUU CHaeTcs
[IPENOAAaBATENI0 B KOHIIE CEMUHAPCKOTO 3aHATHUS.
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_ Hlkonwr__ | lkona AnmunuctparusHas | [1Ikoma [Ikona [Ikona
Xapaxmepucmuxu | HayqIHOTO HIKOJa YENOBEUCCKUX | MOBEACHUYCCKUX | HAYKU
0J1s1 CpasHeHUs. YIpaBJIeHUS OTHOIIEHHH HayK YIpaBJICHUS
Hauano
u MMpEANOChUIKH
(dhopMupoBaHUs

OcHoOBHAas naed

Touku
oudypxkanuu
(MarucTpasbHbIE
HaIpaBJIeHUS
WCCIIEIOBaHU)

WNHTerpanus c
JIPYTHUMH HayKaMu
" 00IacTIMH
YeJIOBCUCCKUX
3HAHUH

OTtHoI1IeHNE
K TIEPCOHATY

CBasu C
COBPEMEHHOCTBIO

Cemunapckoe 3anarve 3, 4. OpraHuzanus Kak OOBEKT YHpaBiIeHHUs (CUCTEMHBIH U

CyObEKTHO-OOBEKTHBIHN MOIX0IbI B MEHEKMEHTE) — 4 Jac.

Llenv

3AHAMUA.

yriyOnenue

3HAaHUI "

yCBOEHHUE

CTyI€HTaMH IPOCIYIIAHHOTO

TEOPETUYECKOTO MaTepuaa, OBjaleHue HaBbIKaMH NPAKTUYECKOTO MCIOJIb30BAaHUS OJYyYEHHbBIX
3HAaHWUN B KOHKPETHBIX cuTyauusx (komnereHun YK-3, YK-6).

Dopma  nposedenus

caMocCTosITeNIbHas padoTa.
Bonpocul ons oo6cyscoenus:

Nk wd =

3aganue 1

pa3BepHyTas

OcHOBHbIE 3aKOHBI OpraHU3al1H:
Crparernueckoe BUACHHUE, MUCCHS U LI€JIU OpPraHUu3alllu.
JKu3HeHHBI UK OpraHu3alyn: MoHATHE, KoHIenuu A. Aauseca u JI. ['peitaepa.
CucTeMHBIH aHaIKu3 U €T0 CoJepKaHue
Cpena opranuzanuu
WNuctpymentsl MonuTopuHra u ckanuposanus cpensl (PEST-u SWOT-ananussr).
Ananrtanus opraHu3aluy K BHYTPEHHUM U BHEIIIHUM H3MEHEHUSIM.

Oecena-1ucKyccus,

pazbop KeHc-CUTyaluu,

Onucarb UenM B NPeUIOKEHHbIX NpuMepax no 11 mnpusHakam KiaccuPUKALMU.

3amoaauTs Tao:I. 1

XapakTepUCTUKH LIeJIEH, YCTAHOBJICHHBIX B IPUMEPAX

Tabmuma 1

[Tpu3naku knaccupukanuu

ITpumep 1

[Tpumep 2

[Tpumep 3

A R Bl Rl I o
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10.

11.

Ilpumep 1. Muxaun [IpoxopoB xouer BepHyTbcsi B «Hopuukenby». Buepa ero rpymnma
«OH3KCcUM» TTOTpedoBaa co3bIBa BHEOUEPEIHOTO coOpaHus akunoHepoB «HopHuKens», 4ToObI
MpeIIpUHUMATEIb CMOT BBECTH KaHIHU/IATOB B COBET TUPEKTOPOB KOMIAHUH. JTO O3HAYAET, UYTO
[IpoxopoB He cobupaerca nmpoaasats jaomo B «Hopuukene» Bnamumupy Iloranuny, cuuraror
SKCHEPTHI.

I'pynna «Onskcum» Mmuxauna IlpoxopoBa moTpeboBaia OT COBETa AUPEKTOPOB
«HopHukens» co3biBa BHEOUEPETHOTO COOpaHHs aKIMOHEPOB, cooOmm Buepa «HopHUKeETb.
L]env cobpanus — nepeuzdopanue coeema OUPeKmMopos.

Heinemnuit cocraB coBera akuuoHepbl «HopHukens» BbiOpann Toiabko B HioHe. OH
COCTOUT W3 HE3aBUCHMBIX IUPEKTOpOB M ImpenacraButeneid «MHreppoca» (Bcero neBATh
yenoBek). Muxaui [IpoxopoB, Bxonusmmii B 310t opratd ¢ 2003 1., Ha 3TOT pa3 HE OKa3aycs Jaxe
B 4YHCII€ KaHAWAATOB B jupekTopa. Beixon IIpoxopoBa u3 coBera «lHTeppoca» BecHOU
0OBSICHSUIM JOTOBOPEHHOCTSIMU IMAPTHEPOB O paszzese OuszHeca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEepTexX MPUCTYNUI K CO3JAHUIO €AMHOW KOHUEMIUHU KIACCH(PUKAIUUA U
KOJIMPOBAHUSI MarepHalbHO-TeXHHYEeCKuX pecypcoB (MTP) Hopuukens. [leiwu niana —
nosvlulerue Ynpasisaemocmy MamepuaibHO-MmexHUYeCKUMU pecypcamu HA OCHO8e CO30aHUs
eounozo kaaccugukamopa MTP; o0beAMHUTH MaTepUabHbIE IOTOKM OpraHu3alud U B
OyaylieM 0XBaTUTh roJIoBHOU oduc, Bce punuansl u J[30 HopHuxens.

B nmpenenax Texymero, 1-ro srama, miana Oynet pa3paboTaH KOPHOPATHUBHBIN CTaHAAPT U
MeToauKa kiaccuukanuu. Ha ocHoBe o0mepoccuiickux KiacCu(pUKaTOpOB U KOPHOPATUBHBIX
TpebOBaHUH cO3/laHa euHas IeHTpanu3oBaHHas 0a3a naHHbIX MTP opranmsanuu. B mponecce
BHEJPEHUS MpPEIyCMOTpEHa HOpMalM3alus U CTpykTypusauus Oosiee 250 ThIc. 3amuceit
HOMEHKJIaTypHOTO crpaBouyHuka HopHuKens, BKiIOYas yCTpaHEHHE OLIMOOK U AyOneid,
HEMOJIHOTH MHGpOpMaIUK, Kilaccu(PUKAUMU M CTAaHJAPTU3ALMU 3allMCcei, UX MOJArOTOBKAa K
BBITPY3KE B CIELMATIU3UPOBAHHOE IPOTPaMMHOE 00ecIIeueHHUE.

Nuteprex pazpaboraet Permament paboThl cnyx0 u noapasaeneHnii Hopaukens ¢ equHoi
cucreMoil. B muiane — cemunapel no wucnonb3oBanuio EC MTP, noaroroBka u oOydeHue
10JIb30BaTeNIel U CIIENUAINCTOB, OPraHU3alus ONEPATUBHON TEXHUYECKOW U MHPOPMAIIMOHHON
MOJJICP)KKK  Toyib3oBarenied. Peanmusamust  ganHoro rpaduka OymeT  CIOCOOCTBOBAaTh
ONepaTUBHOMY IPOBEICHUIO 3asBOYHOM KaMIaHUM M KOHCOJUAALMU 3aKyNMoK JUisl (pUIINAJIOB,
CHIDKEHHIO U30BITOUHBIX octatkoB MTP Ha ckinajnax, NOBBILIEHUIO YOPABISEMOCTH U
MobusbHOCTH 1BUKeHUst MTP o xopnopauuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HacelleHHs aaMuHucTpanuu KpacHospckoro kpas 12
(deBpans mMOANMUCATIO COMVIANIEHHWE O COTpyIHHYecTBe ¢ 3anoisipHeiM  (rmamom ['MK
«Hopunbckuil HUKenb». [leny coenauwienus — yKkpenienue napmuepcmea 6 cgepe coyuanrbHo-
MpyoosulX OMHOWEHUN U obecneyeHue CMAOUILHOU paboOmvl MeCmMHO20 pPblHKA Mpyod.
OcHOBHbIE HampaBJI€HUs] COBMECTHOW pPalOThl: MNPOPOpPHEHTALUS MOJIOACKH, M[0A00D
nepcoHana; rmnepeodydyeHue U TpodecCHoHaNbHAs TOATrOTOBKa KanapoB. I[loammcw mox
COrJaleHueM MOCTaBUIIM TUPeKTOp 3amnosisspHoro ¢unuana «HopHUKeIs».

3anonspubii punnan «HopHukens» kpynHelmuii paboTonaTenb Ha TEPPUTOPUH PETHOHA;
paboTa ¢ HUM JOJDKHAa OBITh YETKO HajlaxeHa. Peub HIeT O TpyAOycTpOMCTBE MECTHOTO
HACEJIEHUs, HO M0 Mepe HEeOoOXOJIUMOCTH OYyAyT MPUBIIEKAThCA KaJpbl U3 JIPYTUX TEPPUTOPUI
kpas. «Hopuukens» B KpacHospckoM Kpae HAJIoJro, M KOMIIAHHS OCO3HAeT CBOIO
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OTBETCTBEHHOCTh 3a Oyaromoyiydwie JKHTEJIe TOpoAa, B TOM YHCIE M B BOIpOCE
TPYOYCTPOMCTBA.

2
http://www.kanal7.ru/arch/ob.html

MeTtoanyeckue yKa3aHusl K BbINOJHEHUIO 3a1aHus 1

Muccust opranuzauuu GOpMyJIHpPYET €€ IaBHOE IpeJHa3HadeHHe B OOIIECTBE, CMBICI
(DYHKIIMOHMPOBAHHS OPTAHM3ALIHH, €€ MEPOBO33PEHHE U CIIeHU(UKY .

Ilenn opraHu3aluy MEPEBOJIAT MHCCHIO Ha OIpPEJCJICHHbIE, KOHKPETHbIE, U3MEPUMBbIE
ycnoBus. Kak npaBuio, nenu opraHu3ali CBSI3aHbl ¢ PhIHKAMM, WU3/IEIHSIMU, HOBOBBEICHUSIM,
MIPOM3BOIUTENBHOCTHIO, KauecTBOM, (MHAaHCAMH, JOXOAHOCThIO. Kriaccudukamus ueneit
MI03BOJISIET PACCMOTPETh pa3Ho0Opa3ue Leseil Mo CaeayoUUM OCHOBHBIM BaKHBIM KPUTEPHSIM:

1.ITo conepxkanuto

2.I1o mepuoay yCTaHOBJIEHUSA
3.I1o npuopuTeTHOCTH

4.11o uzamMepumocTu

5.I1o xapakTepy HHTEPECOB (cpene)
6.11o noBTOpsieMocT

7.110 BpeMEHHOMY NIEPUO Y
8.ITo byrkuMOHANTBHON
HaIPaBJIEHHOCTH

9.I1o craguu >KU3HEHHOTO IIUKJIIA
10. ITo nepapxuu opranusanuu
11.ITo macmTady.

3ananmue 2

Onpenenutb COOTBETCTBUE (HOPMYIUPOBKU Lieeil, chOopMyIUpOBaHHBIX B 3aJaHUU
npuHiunaMm. CKoppekTUpoBaTh GOPMYIUPOBKY LIEIeH B 3a/1aHUU.
Pe3ynbrarsl ananusa oToOpasuTe B TabiuLe 2 ¢ UCHOJB30BAHUEM CIIEIYIOIIUX CUMBOJIOB, IIE:
X — IeJlb HE COOTBETCTBYET JAHHOMY KPHUTEpUIO; V — II€JIb COOTBETCTBYET JaHHOMY
KPUTEPUIO? — CJI0KHO CKa3aTh, COOTBETCTBYET JIH 1I€JIb JAHHOMY KPUTEPUIO.

CkoppekTrpoBaTh GOPMYIUPOBKH LIETEH.

Tabmma 2
CooTtBercTBHE (POPMYJIHPOBOK LieJIei MPUHIIUTIAM
Hampasnenue u KonkperHocts | M3mepumocTh Joctmwxkumocts | CoOTBETCTBUE OrnpeneneHHoCTh
eab pe3ybTaToOB
1.
2.
3.
4.
5.
6.

Onucanue curyauuu. /g npennpusituii, paboTarolux B pa3HbIX CEKTOPaX SKOHOMUKH,
X COOCTBEHHUKAaMHU OIPENENICHbl Clenylolue HampaBieHus: 1. YBeIWyuTh NPUOBLILHOCTD
komnaHuu. 2. [IoBBICUTH ypOBEHb OOCTY)KHMBAHUS KIMEHTOB. 3. YIIy4IIUThH YIpaBICHUYECCKUE
HaBbIKK MEHEKEpOB cpefaHero 3BeHa. 4. CokpaTuTh OOLIME SKCIUTyaTallMOHHBIE 3aTpaThl. S.
Pacummputh kimeHTckyro 0azy. 6. MuHumusupoBatb 00beM Opaka M OTXOJ0B MPOU3BOJICTBA.

? [pakTrdeckuii MeHeKMeHT: Yue6.mocoGue/ITox obm.pex.d.M.Koporkosa.M., 2010 (CD-R).
* Conomannauua T.O. OpraHu3aroHHas KyIbTypa KOMIAHHH: ydeO.mocobue. M., 2009, c.82.
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OTH HampaBJICHUS OIPEICISIOT BEKTOP pPAa3BUTHSA; HIKE MPHUBEICHBI NPUMEpPHI IIEJIeH,
chOpMYIUPOBAHHBIX MEHEDKEPAMU ITUX MPEANPUATHN B JAHHBIX HAITPABJICHUSX:

1. CokpaTuTh pacxopl Ha OTUIATY HE3AIIAHUPOBAHHBIX PaboT. 5

2. OGecrmieunth 00OpaTHYIO CBsI3b, JOOMBIINCH, YTOOBI Ha 80% muceM, MOCTYMAIONIUX OT
KJIMEHTOB, OTBETHI JABAIMChH B TCUCHUE JIBYX JHEH C MOMEHTA MX TIOTYUSHHS.

3. Ho konma centa06pst 2009 ronma coriacoBaTh, ONPEAETUTh M 3a(QUKCUPOBATH B
MUCHbMEHHOM BHJIE 110 TPH KOHKPETHBIC 331a9M TSl K&KJOTO COTPYIHUKA TTOpa3IeTICHHS.

4. CokpatuTh TpaHCIOpPTHBIC 3aTpaThl HA 50% 1O CPaBHEHHIO C TMPEABIAYIIAM TOJIOM
(KoHel 3TOro Mecsua).

5. Haiitu GombIiie KIMEHTOB.

6. Jlo xonma roga (31.12.2009) cyiecTBEHHO COKPAaTUTh 00BEM OTXO0JI0B IMMPOU3BOJICTBA.

MeToanyeckue YKa3aHHS K BBINOJIHEHHIO 3aJaHUs 2

[Tomumo xputepueB (cM. 3amaHue 1) i 1eenojiaraHus Ba)XHO, YTOOBI IEH OBLIN
HACTOJILKO OTICPAaTUBHBIMH, HACKOJBKO 3TO BO3MOXKHO. TO €CTh Ieu JOHKHBI BKIIFOUATh B CeOS
BPEMEHHBIC PAMKH, OBITh U3MEPUMBI, OTIPEACIIIEMbI H PEATUCTUIHEIL.

J1J1st 3TOTO K (POPMYTHUPOBKAM IIEJICH MPUMEHSIIOT KPUTSPHUH.

SMART/ SMARTER (B mep.carm SMART ymHBI) — 310 MHEMOHMYSCKas aOOpeBHATYpa,
HUCTIONB3YeMasi B MEHEIDKMEHTE ¥ TPOCSKTHOM YIPABJICHH [UTSI OTIPENICIICHUS [IeIeld M MOCTaHOBKH 3ajad.
[lepBoe w3BeCTHOE HCMOJB30BaHHE TepMHUHA yrmomuHaeTcss B padore [loma Mboiipa (Paul J
Meyer) B 1965 1 mosxe B Hosiope 1981 B paGote k. lopana’.

Her 4éTkoro MHEHHs, CKOJIBKO JOJDKHO OBITh KPHUTEPHUEB: MATh WiIH ceMb. OOBIYHO
MIPUHUMAIOTCS CIICAYIONINE 3HAUCHHUS

1. Specific (KonkpeTHblit)

2. Measurable (M3mepumblit)
3. Attainable (Pacnipenensiembiii)
4. Results-oriented (OpueHTUPOBAHHBIN Ha PE3yIbTATHI)
o 5
5. Target dates «OrpaHu4eHHBII BO BPEMECHI .
Tabnuua 3
[Mpunuumer SMART
BykBa 3HaveHue Iosicnenne
. . OOBSICHSAETCS, YTO IMEHHO HEOOXOIMMO JOCTUTHYTH. Hampume
S Specific (KonkperHslit) ’ . . Y PHMED,
«YBEITUUYHUTH YUCTYIO IPHOBLTH COOCTBEHHOTO MPEAIPHSATH.
OOBsicHsIETCS B YeM OyJeT U3MepSIThCs pe3ynbTar. « CKOJIbKO BEUIaTh B
rpammax ?»(C). Ecnu nokasaTtens KOJTHUECTBEHHBINH, TO HEOOXOAUMO
N BBISIBUTH CAMHHUIIBI U3MEPEHHSI, €CITH KaYeCTBEHHbIH, TO HEOOXOIUMO
M Measurable (M3mepumpiii) e P ’ ’ 2
BBISIBUTH 3TAJIOH OTHOIIEHUs. Hanprmep, «yBEeTHUHTh IPUOBLITH
COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCHTEIBHO YUCTOH MPUOBLIH
TEKYIIEro rojay.
OOBsicHsIeTCS 32 CUET Yero ILTaHUPYeTCs JOCTUTHYTH Lenu. 1 BO3MOXKHO
7 e€ JoCTUTHYTH Boobuie? Hampumep, «yBeIHMIuTh MPHOBLIH
COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCHTEIBHO YUCTOH MPUOBLIH
A Attainable (JlocTrmxuMBbIi, TEKYIIEro rojia, 3a CYeT CHIKECHHUS CE0ECTOMMOCTH MPOIYKIIUH,
pacripeaenseMblii) aBTOMATHU3aIMU PECYPCOEMKHUX OIEpaIil U COKPAIIEHHS ITaTa 3aHATHIX
Ha UCTIOJTHEHUH aBTOMATU3UPYEMBIX olepaliuii coTpyaHukoB Ha 80 % ot
TEKYIIEro KOJINYECTBa». A BOT COBEPIIUTH KPYTOCBETHBINH KPYyH3 Ha
PE3MHOBOM yTOYKE BPSII JIX YAACTCSL.
Results-oriented OnpezeeHre UCTUHHOCTH 1eNd. J{eHCTBUTENBHO JIX BIMOJIHCHUE
R (OpueHTUpOBaHHBIH Ha JIAaHHOM 3a/1a4y IT03BOJIUT JOCTUYb jkenaeMoit nenu? Heobxoaumo
pe3yabTaThl, akTyanbHbIi. C YIOCTOBEPUTHCS, YTO BHITOJHEHHE TAHHOW 331a4H ACHCTBUTEIHEHO

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5% ed. N.Y., 2011, P.147-148.

39



9TOH TOYKH 3pC€HUA, LCIINU HCOGXOZ[I/IMO. HaanMep, €CJIn 6paT1) «COKpallCHUEC HITaTa 3aHATBIX Ha

JIOJIXKHBI: HCIIOJTHEHUH aBTOMATHU3UPYEMBIX Orepaiuii coTpyaHukoB Ha 80 %» B
®  CIOCOOCTBOBATH KadecTBe OTJENbHOM Mmoj3aaaun, KoTopas Takxke craBurcs mo SMART,
Pa3BUTHIO MUCCUU TO COTPYJIHUKOB MOXXHO HE YBOJIBHSTh, a MIEPEBECTU HA UHBIE
OopraHu3aIuH, JIOJIKHOCTH, Ha KOTOPBIX 3TH COTPYAHUKH CMOTYT IPUHECTH KOMITAaHUU
®  UMeTh JIOXOJI, a He ITPOCTO 9KOHOMHUIO. Eciin OpaTh cTpaxoByl0 KOMIIAHUIO, TO
COMOYHHEHHOCT 10 | BMECTO YBOJIBHEHHMS, COTPYAHUKAM MOXHO MPEII0KUTH IPOJOIKHUTH
Hepapxuy, paboTy B KauecTBe areHra, MO0 He pacxooBaTh CPEICTBA Ha

e HE IPOTHBOPEUYMTH Apyr <ABTOMATH3ALMIO, A IPOCTO YBEIUIHTH HOPMY BBIPAOOTKHU.
JIPYTY IO TOPU3OHTAIIH,

e  OBITh HEMOCPEACTBEHHO
CBSI3aHHBIMH C YPOBHEM

BO3HArPaKJCHUS
PpabOTHUKOB.
Onpenenenne BpEMEHHOTO TPUTTEPa/TIPOMEXYTKa 1O
HACTYIUICHHIO/OKOHYAHUIO KOTOPOTO JJOJKHA OBITh IOCTUTHYTA 1IENb
(BbIMoNTHEHa 3amada). Hanpumep, «K OkOHYaHUIO BTOPOro KBapTaia
CJIEIYIOLIETO TO/Ia YBEIHMYHUTh MPUOBLTH COOCTBEHHOTO MPEATIPUATHS Ha
Target dates Jyromt s1a yB P e

25 %, OTHOCHUTENILHO YMCTOM MPUOBUIN TEKYIIIEro TO/1a, 3a CUCT
CHIDKEHHS Ce0eCTOMMOCTH MPOIYKIINHU, aBTOMATH3AIHH PECYPCOESMKUX
oIeparyii ¥ COKpAIICHHUs MTaTa 3aHATHIX Ha UCTIOHCHUH
aBTOMATU3UPYEMBIX olepaliuii coTpyaHukoB Ha 80 % OT TekyIero
KOJIYECTBAY.

(OrpaHu4eHHEBIN BO BPEMEHH )

3aganue 3. [Ipoananu3upoBarh cuTyaluto. BeIaennTs cTaauu ;U3HEHHOTO 1IHUKIIA.
«ITmio1II, KOTOPBIi JOMHYI»’

B 1993 r. xomnanus Ty Inc. 3amycTiiia B mpou3BOACTBO HEOOJIBIINE MITKHE UTPYIIKH B
BU/I€ )KMBOTHBIX C HAMIOJHUTEJIEM UX IJIACTUKOBBIX IpaHyI-«06000B». COOTBETCTBEHHO UTPYLIKU
nonyymn oOmiee Ha3Banue Beanie Babies — «0600oBbie MamioTku». busznec Obln geTuinem
aMEepPUKAHCKOTO TpeANpUHUMATENs 110 uMeHH Tait YopHep u puHec eMy cocTosiHue B $6 MIp/I.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e mecTo, omnepekas MHOTHX, Aaxe Ooiee
M3BECTHBIX Ooraueit Bpojae ocHoBatenss Amazon.com xedda besoca.

3akoHuuB Koyutek B 1962 1., Tait nBaauarte et mpopadoTal MEHEIHKEPOM M0 MPOoJakam
B Kanupopuuiickoil pupme Dakin (oaun u3 cambix u3BecTHbIX B CIIIA npousBoauTeneit MArkux
urpymek). Kak nponasery YopHep Obul KoJlopuTeH A0 3KcueHTpuuHocTH. Ha Berpeunm c
KJIMEHTaMH TOProBell IUTIOIIEBBIMU MEABEIIMHU JIH00MIT e3/1uTh B 0esioM «Posuic-Poiice», oneTsiit
B IIyO0y A0 KOJEH — TpPIOK, MO €ro COOCTBEHHBIM CJIOBAM, PACCUUTAHHBIM Ha TO, YTOOBI
MOJIOTPETh MHTEpPEC K MpeAMETy mpojax. B menoM mogoOHas TakTHKa, HAaIO IoJiaraTh, Oblia
ycnenrHoi, pa3 k 1980 r. Tait Yopuep 3apaboTtan g10cTaToqHo, 1a0bl CAeaTh MEpephiB B padoTe.
On yBomuiics u3 Dakin u npoBen Heckoibko jeT B EBporie, a BepHYBLIUCH, pelIU OTKPBITH
CBOIO coOCTBeHHYIO (upMy. CTapTOoBBIM KamurtanioMm emy mociyxuin $50 000, mosydeHHbIE 110
HACJIEJICTBY, a OM3HEeC-HuJieeil — MeuTa O TOM, YTOObI ClIeIaTh IJIIOUIEBbIE UTPYLIKU JTyYIlIE.

Memox ¢ kpynoit. B 1983 1. Yopuep 3apeructpupoBan dupmy Ty Warner, mo3anee
nepeuMeHoBanHylo B Ty Inc., U cam mpuayman HepByl0 UIPYLIKY HOBOTrO Tuma. JTo OblIa
IUTIOIIEBAs KOTIMS KOTa rUMaliaiicKoi nopo/ibl o kianuke AHren. HoBu3Ha 3akirodanach npexsie
BCET0O B HAIOJHUTEIEC: BMECTO OOBIYHOW CHHTETHYECKOW «BaTb» YOpPHEpP HCIOJIH30BaI
IUTACTUKOBBIE TPAHY/Ibl U MPU ATOM 3aIOJIHSAJ UIPYILIKY HE MOJIHOCTbIO, BHYTPEHHUN CJION ObLI
caenaH u3 (UKCHUPYIOLIEro MaTepuana, KOTOPbIM IOMOral HEXKECTKO 3aKpenuTh I[03Y
urpyme4yHoro 3peps. WUrpyiika mnoisydanach MSTKOW B MPSMOM CMBICIE CJIOBA M K TOMY K€
rUOKOM — ee MOKHO ObLIO crudaTh, MpHUAaBasi pa3InyHbIe MO3bl, YET0 OT KJIACCUYECKUX MSATKUX
UrpyLeK J100UuThest ObIII0 HEBO3MOKHO.

@upma BBIITYCTHIIA TMMAJAHCKUX KOTOB PA3HOM PACLBETKH, PACIPOCTPAHSSA UX Uepe3
HEOOJIbIINE Mara3uHbl UIPYLIEK WIM KaHUEISIPCKUX ToBapoB. Kaxmas urpymika u3HadaibHO
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cromna $20, Ho Tait YopHep IIaHUPOBAJ COKPATUTH CEOECTOMMOCTD M IIEHY BUETBEPO, YTOOBI
JIETU MOTJIM CaMU MOKYIaTh TOBAap Ha KApMaHHbIE JEHbIU.

Ha guxkarckoit orpacieBoit BeicTaBke 1993 r. koMmanust Y opHepa npeIcTaBuiio CEMEMCTBO
Beanie Babies u3 AeBsTH IITIOLIEBBIX UTPYIIEK, CPEIU KOTOPBIX OBLIM JIATYHIKA, YTKOHOC, KUT,
nenbhuH U jgoocrep. Kaxnoit Obuto JaHO MMsI, U KaKJOW TMOJIarajics OTAEIbHBIN CTHIIOK Ha
ATUKETKE, YTO Cpa3y MOCTAaBUJIO UTPYLIKU B pa3psij KOJUIEKIIMOHHBIX.

«boOoBble MamOTKM» mpousBoAWINCh, Ha (abpukax HOro-Bocrounoit Aszum, Obuin
JIOBOJIPHO KayeCTBEHHBIMHU, a B pyKaxX BelM ce0sl, KaK MEUIOYEK C KPYMOH — TSAKEJIECHbKUE,
yhapyrue, NpusITHbIE Ha OLIYyIb, MITKHe U rudkue. Jlersam HpaBmiocsk. B sHBape 1994 r. cepus
NOCTYNHUIa B MpoAaxy mo nene $5-7. Mexay TeM ceMeHCTBO «00OOBBIX» CTAHOBUIIOCH BCE
MHOTOYHCIICHHEE.

W yTo0 HUKTO He Jorajaics Ycrex HOBOW cepuH UIpyuieK Obl1 00YCIIOBJIEH HE TOJIKO
WHTEPECHON KOHUEMIMEN U TOCTynHOU 1eHor. Tail YopHep To ju ciiydailHO, TO JIM HAMEPEHHO
(B 2TOM HCTOYHHMKH PpaCXOJATCS) CO3Jal HJCalbHbIE MAapKETHUHIOBBIE MPEINOCHUIKU IS
6emenoro crnpoca Ha Beanie Babies. Komnanust opueHTHpoBaiach UCKIOYUTEIHLHO HA MEJIKHX
pUTEINIEpOB — CYBEHUpHBIE U KaHIENSPCKUE JIABKM U Mara3uHbl M0JapKOB, U30eras KpymHbIX
cereit Bpoae Wal-Mart u Toys’R’Us, Kk cOTpyTHUYECTBY C KOTOPBIMU CTPEMUIIOCH OOJIBIIIMHCTBO
npousBoauTenel urpymek. He kiacts Bce sillla B OJIHY KOp3UHY — 3Ty MyApocTh Tait YopHep
MOCTUT W B3sUI HA BOOpPYXeHHe, emre padotas B Dakin. On npenmoden umets 40 000 menkux
KOHTPAKTOB, HEXEJH YeM MATh KpynHbIX. K Tomy ke paboTta ¢ 60IbIINMHU CETIMU HE TI03BOJIMIA
661 Ty Inc. neficTBOBaTH MO MPUBBIYHON U MPUHIMIHAIBHO Ba)XKHOM NIl HEE CXeMe: KOMITaHUS
OTpaHMYMBAaJIa MMOCTaBKU 36 3K3EMIUIIpaMH KaXKIOW UTPYIIKH Ui OJHOTO Jujiepa B Mecsl, a
[OCJIe TOSIBJICHUS Ha NPUIAaBKAaX HOBBIX WIPYILEK M3bIMajla M3 MPOJaXH HEpealn30BaHHBIE
cTaphble.

Tait YopHep nmpoaopKail NpUuayMbIBaTh HOBBIX MEPCOHAXKEN U YACTO BHOCUIJI U3MEHEHUS B
MIPOM3BOJICTBO CTapblX, KOI/a He ObLI yIOBJIETBOPEH AM3aHOM MM LBeToM. Takum oOpaszowm,
NapTHsi OpaHXeBOro Kpada mMoria ObITh U3bSTA U ITOTOM 3aMEHEHa Ha TaKyIo K€ MapTuio Kpabda
KpacHOTo I[B€Ta, YTO MTHOBEHHO INpeBpallajo W3HAYaIbHYIO BEPCUIO B peIKOCTh. boiee Toro,
Tait YopHep uMen oOBIKHOBEHHE BHE3AIHO CHUMATh WUIPYILIKY C MPOU3BOJACTBA, OOBSBISASL 00
9TOM 4Yepe3 CauT KoMnaHuu. [lapTuu HOBBIX UIpylIEK MOCTYNAIM C Pa3HOW MEPUOJUYHOCTHIO,
CBEJICHMI O KOJINYECTBE UTPYILIEK HA PhIHKE HE OBLIO.

Ty Inc., nelicTBoBaBIIasg B KpallHe KOHKYPEHTHOW 00JIacTH, HE TOJbKO HE pa3Meliaia
HUKAaKOM peKkjambl CBOEH MpPOAYKIMHU, HO HE aduIInpoBana U JpYryro MH(GOPMALNIO, BKIHOYAs
aapec u tenedon oduca. Ha mradb-xkBaptupe xomnanuu B Oak-I'poys (MnnuHolic) HEe nMenoch
naxke BbiBecku. Cam YopHep uzberasn cpeAcTB MacCoOBO MHPOPMAIIUH, TOYTH HUKOT 1A HE J1aBast
MHTEPBBIO, U 3aIPETUII CBOMM COTPYAHHMKAM OTBEYaTh Ha BOIPOCHI O HEM. DJTa 3araJl04HOCTb
BbI3bIBaJIa JIFOOOMBITCTBO U MOPOJUIIa MHOYKECTBO JIOMBICIIOB O ¢upMe U ee ocHoBarene. Eciau
MOHAYaJdy MPOAAKU IUTIOIIEBBIX 3BEped HE BIEYATVIIIM, TO CO BPEMEHEM KaXIO€ U3
MEPEYHCIICHHBIX OTPAaHMYCHU MOpoawiIo HacTtosimuii 6ym Beanie Babies. K 1995 r. stumu
UTPYLIKAMHU UHTEPECOBAIIUCH YK€ HE TOJILKO JETH, HO U B3pPOCIIbIE.

[LmromeBass manuss B Marasumnax, rae mnpopaBaiack mnpoaykuuss Ty Inc., exenHeBHO
pa3gaBalvCh COTHHM 3BOHKOB C BOINPOCAMU O HAJIMYMU TOTO WM HWHOTO «MEJIKO3EPHUCTOIO»
MIEpPCOHAaXa, a B JIHU HOBBIX MOCTYIUICHUH JNECSATKU MOKYNaTelield BHICTPauBaJIUCh B odyepeau. B
JUCTaX OXKHUIAHMS, COCTABISBIIUXCS HEKOTOPHIMU MarasuHamu, QurypupoBamu mo 1000
bamMuInii KaxIynux crarh obiaaareiasiMu Toro uinu uHoro Beanie Baby. ®danartbel ObicTpo
CO3Jalu 1IeJIyI0 CeTh HEO(PHUIMAIbHBIX HUCTOYHUKOB HH(POpMAIUMU 00 WUrpyIlKaX, MOSBHINCH
NECSITKU, €CIIM HE COTHU CaWTOB, MOCBSLICHHBIX WX XOOOM, MHTEPHET-ayKLUHUOHBI U CBHE3JIb
JO0HUTENeN TUTIOIIEBOT0 AePUIINTA, T/Ie UTPYIIKU MOKHO ObLIO MPOAaTh, KyIUTh UIH OOMEHSTh.

Ha 5ToM HEBEpoSITHO aKTUBHOM BTOPUYHOM pBHIHKE JAEHCTBOBAIM YK€ HE JEeTH, a
B3pOCIIbIE, TOTOBBIE BBUIOXKHMTH 33 PEIKUN DIK3EMIUISp U3 OBICTPO paclpoaHHbBIX, CHATBIX C
NPOM3BOJICTBA WM Jaxe OpakoBaHHbIXx mapTuii g0 $5000. XoTs ¥ aMepHKaHCKUE IETH HE
ynyckanu maHca 3apadotars. Koraa B 1996 r. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies
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i uist «Xonnu Muns» B8 McDonalds, onHuM 13 ycinoBHil HOKYIKY ObLIO JTMYHOE MPUCYTCTBUE
JeTe, W MHOTME IOHble OWM3HECMEHbl 3a CKPOMHOE BO3HArpaKICHHUE HAHUMAJKCh
CONPOBOKIAOIIMMHU K B3POCIBIM OXOTHHKAM 32 UTPYIIKaMHU.

B ocHOBe mokymnarenabCKON JMXOpaaKH JiexKalo YOEKIEHHE, YTO Ha MITKUX 3BepbKax
MOXKHO 3apa0oTaTh — Ja)k€ SKOHOMUCTBI YTBEP)KJIAIHM, YTO B TEUCHHE NECATHIIETUS UTPYLIKU
sToro OpeHaa TMOJHUMYTCSI B LeHe B JecaTku pa3. OLeHKe MHBECTULIMOHHOU
MPUBJIEKATEIILHOCTH «O000BBIX MAITIOTOKY» OBLT TOCBSIIEH €XKEMECIIHBIN CIEIUaTN3UPOBAHHBII
xypHas Mary Beth’s Bean Bag World, Beixoausmuii B Uukaro ¢ 1997 r. mo 2001 r. tupaxom
650 000 sK3eMIUISIpOB M IO TOJILKMHE IMPEBOCXOJMBLIMN Takue MOIYJSpHbIE W3/aHUA, KAk
Glamour wim Fortune. Beimenmas B 1997 r. kaura «®enomen Beanie Baby» Ilerru INanmnaxep,
opraHu3aropa oJHOro u3 (haH-KiIyOOB ILTFONIEBBIX UTPYIICK, IpuHeca mpuobuis B $200 000.

Urpymiku YopHepa nocTynwid B npoaaxy u B 3amanHoil EBpore, HO Tam OHM, XOTh U
M0JIb30BAJIMCH MOMYJIIPHOCTbIO, MAaHUEH HE CTaqu U OE3yMHBIX JIeHer He CTOWIH. Brmpouew,
HEKOTOpbIE TYPUCThI C TYMaHHOTO AJbOHMOHA MPUBO3WIM ¢ cOo00i ueMonaanbl Beanie Babies B
CILIA, na®bl, uTO Ha3bIBa€TCA, ONPABAATh NOE3/AKY. 3a MeaBes bpuTanus, npoaBaBLIerocs B
AQHTJIMCKUX Mara3uHax 1o OOBYHON IleHe mnpuMepHO B 6 (GYHTOB CTEpIMHTOB, Ha
aMEPUKAHCKOM YEPHOM PBIHKE MOKHO OBIJIO BBIPYYHTH 0K0JI0 $500.

Ha Bwicokoit wHote Ilomyumnoch, 4ro 1UIOmeBble wurpymku Tas YopHepa ObuIn
MPaKTUYECKH MPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, YTO K JIEJIY HOATAHYJICS KPUMUHAI, TaK 4TO
C «MaJIOTKaMK» ObUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jaxke yoOuiicTBo. B
oxTsa6pe 1999 r. mommuus oxpyra Cabdoik B mrate Hpio-Mopk HECKOIBKO Heelb OXOTHIACH
Ha 4YeJOBEKa, OrpaOMBIIET0 KAaHLENSPCKUN Mara3uH pagu JIBYXCOT Urpyliek. B Tom ke romy
JpYrol MpecTyMHUK 3aCTpeNni OXpaHHUKa y Bxoja B MarazuH Hallmark B nens nmocrymienus
ouepenHoil maptuum Beanie Babies. A Bcex ciyyaeB MOJJIENOK IUTIOIIEBBIX 3BEped U HE
MIEPEUUCITUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIaCh K OXPaHE CBOETO TOBAPHOTO 3HAKA, U HEKOTOPbIE JIIOJH,
3aMellaHHble B KOHTpaOaHAE NOJJENIOK, MOJYYMJIU peabHblEe TIOPEMHBIE CPOKHU. AJBOKAT,
MPE/ICTABISABUINI KOMIIAHUIO, OMNpENeNusl MX IMOJUTUKY B cyae ¢pa3oil «Mbl IUIEHHBIX HE
oepem». Cama Ty Inc., ogHako, HECKOJBKO pa3 OKa3blBaJlaCh Ha MECTE MMOTEHLMAIBLHOTO
OTBETUMKA: ceMbsi MoKoitHoro suuepa rpymmnbl Grateful Dead [Ixeppu [Mapcust monana nHa
KOMITaHUIO B CyJA HU3-3a MeaBeas ['apcus, co31aHHOrO B YeCThb JIET€HJApHOrO0 MYy3bIKaHTa U
MOBTOPSIONIEr0 00pa3, CO3JMaHHBIN i OOJOXKH OJHOTO M3 ero anb0oMoB. Brwimyck Obika
Tabacko BbI3BaJl HEAOBOJIBCTBO ITPOU3BOIUTENS OJHOUMEHHOTO coyca. B oboux ciydasx Ty Inc.
npenanousa cyaeOHol TspkOe U3bATUE CIOPHON MPOAYKLIUU U3 MTPOJAXKH.

B konue 1998 r. Ty Inc. nony4ana npulblibs yxe He ToJbKO OoT urpyuek Beanie Babies,
HO U OT OpEHIMPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJ€HAApe, CYMOK U JIPYIHX MPEIMETOB C
«0000BBIMH MaTIOTKaMKy». bblia 3amyiieHa mporpamma stosutbHocTH — Beanie Baby Club, 3a $10
MPEeNOCTAaBISIBIIAs YJ€HAM CIHUCOK BCEX BBIMYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTH
KOMITaHUU», a TaKKe BO3MOXKHOCTb 3aKa3aTh CHEIHAJIbHBIX, JOCTYIHBIX TOJIBKO JUISl YJIECHOB
kiy0a Beanie Babies. B uwects noctwkenus ¢upmMoll MuUIMapAHON NpUObUIM Bce €€
COTPYIHHMKHM MOJY4YMJIM B TOJApOK MeaBens Mwuiumappaepa, LieHa KOTOpOro Ha BTOPUYHOM
poiake gocruria $3500.

3akoHunsoch Bce BHe3anmHO. 31 aBrycta 1999 r. Tail YopHep 3asBui O mHpeKpalieHUu
BbIycka Beanie Babies 31 nexaOps Toro ke roja, a Takke NpeJCTaBUII MIOCIEIHEr0 MepcoHaxa
13 KoJuleKiuu — yepHoro measeas The End. MHorue cowim 310 pekiaMHBIM TPIOKOM, a APYyrue
MOBEPUJIM U aIlUIOJAUPOBAIN pelieHui0 YopHepa 3((eKTHO YWTH ¢ pbIHKAa Ha BBICOKOM HOTE,
IpeXAE 4YeM IOIYyJIpHOCTh ero toBapa coiper. IlpaBbl okazanmch ckentuku, 1 B 2000 .
KOMITaHHS MOMBITAIACH BBINTH HA PBIHOK ¢ HOBOW cepuer urpymek. Ho Bpemsa yuuio. PeiHOK
IUTIOIIEBBIX LIEHHOCTEH ynal, U 0J1arocoCcTosiHuE HEKOTOPhIX aMEpPHUKaHIIEB, MHBECTUPOBABIINX B
Beanie Babies, momarnynocs. B CIIA npaxe Bbimien JOKyMEHTAJIbHBIA (PHIIBM O CEMbeE,
notepsBiei Ha «0000BbIX» urpymkax $100 000.
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Ceifuac naxxe caMHM aMEpUKaHIIAaM KaxeTcs abCcyploM TO, YTO KYyCOK IUIIOIIA C
MJIACTUKOBBIM HAIMOJHUTEIEM MOT BBI3BAaTh TAKOW QKMOTQX HA PHIHKE M 3aCTAaBUTh JIIOJCH
MMOBEPUTH, YTO B OYyIylIeM OH CIIOCOOCH MPUHECTH CUYACTIMBYMKAM KPYMHYIO npuObsuib. Ho
1990-¢ 3a okeaHOM OBUIM ACCATHICTHEM OTHOCHUTEIHLHOIO I'€OIOJIMTHYSCKOIO0 CIOKOMCTBHS,
nemieBo HepTH W OeCHperneeHTHOTO ONTHMH3Ma, KOTJa CaMble HAuWBHBIE MEYTHI O
CBEPXI0X0/IaX KA3aJIMCh TOCTHKUMBIMU. M 3TOT mepro 1 3aKOHIHIICS.

3aganue 4. [IpoananusupoBarts cutyauuto, nposectu PEST ananus.
«[Ipomait, HembITast KapTouikal» (Marepuan BbIJA€TCS HA 3aHATUH)

CemuHapckoe 3ansitue S, 6. PykoBoACTBO M auMIepcTBO  (CUTYallMOHHBIM U
KOHTUHI'€HTHBIH MOAX0/1bl B MEHEJKMEHTE) - 4 yac.

Llenv 3amamus: yrayOleHWe 3HAHUW W YCBOGHUE CTYIAEHTaMU MPOCIYLUIAaHHOTO
TEOPETUYECKOTr0  MaTepualia, OBJIAZICHME  HaBbIKAMU  MPAKTUYECKOTO  HMCHOJIb30BaHUS
[IOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX cuTyanusax (komnereHuuu YK-3, VK-6).

Dopma nposedenuss — pa3BepHyTas Oecelma-IUCKycCHsi, pPa3dop Kec-cuTyarui,
caMOCTOsITeNIbHAs padoTa.

Bonpocul ons obcyscoenus:

1. PaccMoTpeHue NOHATHIN «PYKOBOJCTBO», «ITUIAEPCTBOY.

2.  AmnHanu3 OCHOBHBIX TEOPHI JINJAECPCTBA.

3. BrinonHeHue 3a1aHus K KOHKPETHOW CUTYal1H.

3aganue 1. Pa36op keiic-curyauuu «YrpoOUTh U3 JIy4IINX TOOYKIEHUI
o o 7
Keiic-cutyanusi: «YrpoouTs U3 JTy4IIux no0y:KI1eHuiny

Beiiias u3 noma, I'enHaauii AnnaToB YIbIOHYJICS: CErOJIHS MCIOJIHAETCS TPHU Troja C TeX
IIOP, KaK OH € KOJIJIEraMH 3aIlyCTHJI MOJIOACKHBIN TenekaHan «[Iuk». Kanamy ynanocs npusieds
KayeCTBEHHYIO ayJAMTOPHIO, KOTOpasl pociia ObIcTpee, 4eM OKHJalH, — BEIlaHHe-TO LU0 MO
KaOeITbHBIM CETSIM.

B penakuuu yxe napuiao mpa3gHUYHOE HACTPOECHME: I[BETHI, MO3JPABJICHUS OT KOJIJIET
MOCTYHAJIM HECKOHYAEMbIM MOTOKOM. «I'€HHanui, — OCTaHOBUJIA €T0 B KOPHUJIOPE NOMOIIHHIIA
riiaBHoro penakropa Acs llernosa, — Bl uaere? Bee yxe Tam, yepes MsITb MUHYT HAUHHAEM).

B rnaBHOM Xoile TenekaHalla COTPYAHUKH, HE 3aHATbie B 3¢QUpE, YK€ BBIIUBAIA U
3aKyChIBaJIM, BCIIOMHUHAs pa3Hble Oaiiku. 3a OOJbIIMM OKHOM OTKpBIBAJCS BUJA Ha MOCKBY, Kak
Obl HAMEKaBIIUil: y KOMIAHUM OOJIbIINE MTEPCIEKTUBBI.

— Jloporue xosuteru, — B3s1 Mukpodon Pycman Iloromun, 63-n1eTHWI TJIaBHBIN
penakTop, KotopoMy npuHamiexano 10% TenekaHana, — Kak Bbl 3HaeTe, 3a TPU rojia MbI
JOCTUTJIA MHOTOT'O, B TOM YHCJI€ — BBIILIM Ha 0€3yOBITOYHBIA YPOBEHB!

B xomne pazpanuch amiogucMeHTHl. [1aBpen jKecTOM IepeajipecoBall UX MYKUMHE B
JIeIOBOM KOCTIOME. DTO ObUI OCHOBHOHM MHBecTOp Ajekcanap ['panoB, Biajaeinen KpymHOTO
TEJIEKOMMYHUKALMOHHOTO XoJiauHra. OH ynbidancs.

— V¥ nac coOpanach ymHas koMmanaa, — npoaoikui [loromun. — UM kak utor — Hac
CMOTPSAT AyMaroIIKe JIF0J1, KOTOPbIE TOTOBBI INIATUTH 3@ HAIll KOHTEHT!

Crnymarenu KuBajiu.

— MBpI pacreMm, U Tenephb HacTan uepeja nepemeH, — lloroaun Bblepxan naysy, U Bce
3aTUXJIU. — BceM M3BECTHO, 4TO y Hac B pyKOBOACTBE OAHM MYX4HUHBI. I 30 jeT BO3IIIaBIIAIO

’ Hbr-russia.ru. cents6ps 2009. Harvard Business Review — Poccus.
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pa3Hble Meaua, U 3Ta KapTuHa MoBTopsercs Be3de. Kaxaplil pas, korja s XOTell MOBBICUTH
KEHIIHUHY, YTOOBI clioMaTh 3TOT Oapbep, MHe roBopiin: «Hy, Pycnan, ona ke He notsnet». U 1
B UTOT€ COTJIaIIaiCs.

CoTpyAHUKH  TEJIIEKOMIIAaHUM  3aUHTEPECOBAHHO  CIylIaJld, KTO-TO  IOHUMAIOLIE
YCMEXHYJICS.

— C Tex mop, Kak ymepiaa Mosl A04Yb, — MHPOAOJKUI [ 'maBpen, — s yacto Jymaro, yTo,
KUBU OHA ceryac, BpsJ JIM OHA cMorJja Obl ynpaBisaTh TenekaHanoM. [loaToMy uist MeHst 0coObIit
CMBICII UIMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM sI Ha3Haudaro »eHIuHy: 310 Acs lllernonal
Omna monona, el emle, KOHEYHO, MHOTOMY MPEACTOUT HAyYUThCs,, HO OHA HACTONYMBa, U y HEe
Bce nostyuutcs. [loxenaem et ynaun!

Yacte ciymiaTenei 3axiornaina, KTo-TO HeIOYMEHHO ocMoTpen Ha ['enHanus AnnatoBa —
OH OTBEYAaJl 3a OpraHM3aluio padoThl TenekaHana. M, korjga yxe Bce BHICTPOEHO, KOMY, KaK He
emMy, 0puT0 ToJTydnTh ToBbITIIeHUE? [llernoBa e 10 3TOro 3aHMManach CEKpEeTapcKoi pabOTOM:
BCTpeuH, OMJIEThI, pacliMcaHue riaBpena Ha Hexeo. «OHa y Hac BCEro IMoJjroja, oka HU4eM
ceOsi He TPOSIBMIIA, a YK€ 3aM. TJIABHOTO, — TOJyMall AJmatoB. — JTO KaKWUe-TO JUYHBIC
amMOunmu meda. .. XoueT BbIpaCTUTh JOCTOMHYIO CMEHY U3 AeBYIIKH? JIagHO, TOCMOTPUMY.

Hauano

3a HECKOJIbKO MecsAleB Acs pa3Bena OypHYIO AesaTenbHOCTh. OHa BKIIOUMIIACH B
HECKOJIBKO TEJITIPOEKTOB — CHayaJla Kak IpoJrocep, 3aTeM Kak Beaymas s¢upa. Ho nepenaun
ObuTM OE3IMKUMH U HE MOJb30BalIMCh ycnexoM. ['1aBpea HacTtauBal, YTO JEBYIIKE HAJO J1aTh
Bpemsi: «OHa MoJiofiasi, B HEl €CTh MOTEHIHAID».

Bumnmo, uTo6s1 ciocobcTBOBaTh ACHHOU Kapbepe, [loroaun ctan OpaTh ee Ha J1eJI0BbIE
MEPErOBOPbl U HEO(PUIMAIbHbIE BCTPEUH CO CHUKEPaMHU, MOTEHLUMAIBHBIMU ~TOCTSIMU 3(upa.
Emie uepes nmapy mecsiieB, OH BBEJI €€ B KPYI' YNUHOBHHUKOB U MOJIUTUKOB.

B wurore Illernosa npeodpa3mnace:

— Huuero He 3Hato, Pycuk mMHe pa3pemins, — 3asBisla OHa KOJIJIEraM, HEJOBOJIbHBIM €€
ONO3JIaHUSIMU HA PENAaKIMOHHBIE JETy4dkH. — S TOJBKO €O BCTpEYM C MHMHHUCTPAMH, 3ITO
MOBa)kKHEE, YEM TPATUTh BpEMs C BaMH.

Komnneru ne y3naBanu npexie MondanuByio Acro. OHa oHTaHHpOBaIa UACSIMU CIOKETOB,
HO BEAyIHE UX OTKIOHSUIM: «HE TO», «IPUMHUTHUBHO», «Halo aoaymaTth». B oreer lllermosa
cTajia Bcex noy4arb. OneparopaM OHa pacckasblBajia, Kak Hy)KHO CHUMAaTh: «s TYT 1ooo1iaiach
C OJHUM CBETWIOW-PEKUCCEPOM», BEAYIIMM HOBOCTEM — YTO OHM HE 3HAIOT MOJOIIEKU
COOBITUH: «sI OT CBOMX KOH(HUICHTOB CIbINIaNia, YTO BCA WHGOPMAIMs O HOBOM HAJIOT€ Ha
HEJIBIDKUMOCTb — OPEXHS.

B xonnextuBe Hapactain ponoT. KTo-To mblTasics mOCTaBUTh ACI0O HA MECTO, HO BCTpeYal
otnop: «BbI genaere cBoe €m0, s cBoe. M B Bally JUIlEeMEpHbIE UTPbI S HE UTPaAl0, a TOBOPIO TO,
4yT0 Aymaro!». Ha 3To Kosuteru s3Buin B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKAE TyMaTh.

B KOHIIe KOHIIOB KOJUIEKTUB pa30miics Ha TeX, KTO ¢ Aceil OTKpPOBEHHO BPaXIyeT, U TeX,
KTO COXpaHsET HEUTpaluTeT. [[pyKECKMX OTHOLICHWH JEBYIIKAa HU C KEM HE IOJJIEPKUBaja.
«JTromu nensiTcst HAa BparoB W Jpy3ei, u Pycuk — Mo# Apyr, s JUYHO NpegaHa emy u Oyny
YUUTBCS TOJIBKO Y HEr0», — TBEPAMJIA OHA.

— Acs, — oOparuics K Hell Kak-To 3amectutend riaBpena Esrenuit lopomr. — Bel
MIOHMMAETE, YTO CBOUMHM OIIMOKaMU JUCKPETUTUPYETE KaHa?

— Hanpumep?

— Hampuwmep, B 3¢upe Bbl ckazanu, uro camu3gar B CCCP meuatanu B MOMAMOJIbHBIX
TUnorpausx.

— Hy na.

— Acs, B CCCP ne 0b110 moamnoJibHbiX THnorpaguit. Kak u cyomu — He HerpouaHas
paca, a Bune-tipe3usieHT CIIIA — He ObIBIIMIA MPE3UACHT, a 3aMECTUTENH ICHCTBYIOIIETO.

— JXKeneuka, TBI CIUIIKOM cepbe3eH. Y el ecTh mnpaBo Ha ommOku. Bcee wux
JOIIYCKAIOT. 5l yuych, U KOCAYUTHh — HE MPECTYIJICHUE, a CBOMCTBO T€X, KTO YTO-TO JIEIAET.
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Jlopou1 B3TIOXHYJ ¥ MOMPOIIAJICS.

C HoroaunsiM oH npyxuil yxxe 20 JeT, X0Tb U ObLJI MOJHOW €ro MPOTUBOIOJIOKHOCTBIO:
['maBpen — pe3kuii, SMOLIMOHAIBHBINA, BCIBUILYUBBIN; [lopoll, B IPOLIIIOM Y4EHBIH-UCTOPHUK, —
BJIyMUYUBBI U CHOKOWHBIM. OHM YacTO CHOPWIM U NMPUXOAWIN K OOIIEeMYy 3HAMEHATeNlo, HO
ceifuac EBrenuii coBepiieHHo ero He noHuman: «OH 4TO, COBCEM HE BUIUT, YTO AcCsl 3aHMMAET
HE CBOE MECTO?».

DTOT BOIIPOC OH PEUINI OOCYIUTD C TIaBPEAOM OJMH Ha OJUH:

— Pycnan, 00bsCHU I0-4ECTHOMY, 3a4€M Thl IIPOJABUTACIIb 3Ty OApBIIIHIO?

— VYV Hac MOJOAEXKHBIM KaHaj, HaM HY)KHa CBeXas KpOBb, YTOObI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJIUIIIb, YTO ATO HE €€ ypoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— Xemns, 10 Bce crapueckue Bopuanus. Tebe 3a 50, mHorum B penakuuu — 3a 40. Ouu
IIPOCTO 3aBUJAYIOT €€ MOJIOJOCTH, BCTAJIU B MIO3y HAJIMEHHOIO MEHTOpA. Y Hee IPOBOKAIL[MOHHAS
MaHepa, HO 3TO B HeW M IpuBJieKaeT. Tak 4To JaBail 3aKOHYUM S3TOT pa3roBop: s Oyay ee
MOJJIEP’KUBATH — U TOYKA.

Tyum crymarorcs

l'octem mpsmoro »odupa ObUT W3BECTHBI OaHKUpP, BKIAIBIBABIINN JCHBIM B
o0Opa3oBaTelIbHbIE MPOEKTHI: N3/IaHUE KHUT, UCCIIEJOBATENbCKUE Ja00paTOprH B By3ax.

— 3ayeM BaM 3TO HYXHO?

— Ac4 yKe IITh MUHYT IIPOBOLIMPOBAja rocTs, U TOT Bce 00JIbllIe HEPBHUYAI.

— MHe kaxetcs, — B310XHYJA (uiaHTpon, — HaM B Poccuu He XBaTaeT NpOCBELIEHUS, U
BOCIIOJTHEHHUE ATOTO MPoOesia MOMOTIIO ObI M JIIOISM, U OOIIECTBY, U TOCYIapCTBY.

— Jla magno! Kto xouer, HalieT W KHUTH, U 3HaHUA. A TaKk Macca HUIUOTOB OyneT
MOKYIaTh KHUXKH, IOTOMY YTO 3TO MOJHO. ECTh i1 TOJIK OT Baiei AesiTeabHOCTH?

— IlpocTute, HO BbI IepeiCPIUBACTE.

— Hy Bot. Kak TonbpKo s 3a1at0 BOIIpOC MO CYIIECTBY, Cpa3y OTrOBOPKH. JIamHO. A yero
BbI OOUTECH?

['octh BeIIEpIKAN May3y, JyMasl, OTBEYaTh UJIU HET:

— INomuuTe knaccuky: «He mait mHe 6or coiitu ¢ yma. Het, nerde mocox u cymay.

— Koneuno, Hekpacos!

I'octh mocMoTpen Ha ACIO € yXKacoMm:

— Kto0, n3punure?

— HexkpacoB, Ham anosiorer pomanTukoB. Ho BBl He OOWTECH: MOENET KpHhIIIa, MOXKHO
M0AThCS B XYAO0KHUKU WJIM, TaM, Harpumep, B ¢potorpadsl.

Penakropsl, paboTaBuire B 3¢upe, THXO MaTepUiIUCh. AcCsl yKe HE B MEPBBIM pa3 xamuia
rOCTSIM — 3TO, KaK BBIACHHWJIOCH, IOJIy4aloCh y Hee ecrecTBeHHO. «Kakoit Hekpacos, kakoit
POMaHTHK?!» — MEeperoBapuBalIUCh PeIakTOpbl. — « Bl UTO, HE 3HAIT — TOT, KOTOPHIK “My-
My’ Hamucanl...» — «Ara, u yronwn Kamraaky». — «He yrommi, a Gpocun moja moesfn, oT
HECYaCTHOM JIFOOBHU..»

[Tocne adpupa 'ennanuit Annaros u3BuHWICA nepen rocreM. Acs lllernoBa caMmo10BOJIBHO
yxMmbusiacek: «Kak s ero, 1a? A To OH TakoM BeChb OJYBaHYMK, CKYYHBIH, @ TaK XOTb CMOTPETh
MOXKHO». Y3HaB, 4TO roctb nutuposai IlymikuHa, oHa HEBUHHO M3BUHMWIAch: «OM, g mpocTo
OroBOpuUJIach, 3T0, KOHEYHO, Halle Bce ObuD». OOUH U3 PENaKTOPOB HE BbLAEpPXKaNl: «Acs, BBI,
U3BUHUTE, JIypa B KJIACCUYECKOM CMBICIIE U 3TOT0 HE MOoHUMaeTe». «CaMu Bbl... HUYTOKECTBa!»
— Benbixuyna lllernosa u Beibexana u3 cryauu. [locie 3Toro ciyyass KOHQIUKT B KOJUIEKTHBE
epepoc B OTKPBITOE MpoTUBOCTOsIHUE. «HTEepecHO, med He BUIUT, YTO JHU, KTO OHa? A eciu
BUJIUT U JEPKUT 37€Ch, MOXKET, Y HUX poMaH?» — MOJ00HbIE pa3roBOPhl TO U JAEJO BEJIUCH B
pEeAaKIMH.

OckopOieHHbIN OaHKUp 3asBUII, uTo O0JblIe Ha 3¢up K Lllernosoit Hu Horoil. Hexotopsie
3pUTENH €ro MOAJEPKaIH; MOAPOOHOCTH 3TOM UCTOPUM aKTUBHO MYCCHUPOBAJIUCH B MHTEPHETE.
[Tockmanuce myOIUYHBIE TPETEH3UNU KOJUIET U OCKOPOJICHHS] CO CTOPOHBI 3pUTENIEH, HavyaluCh
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ckioku. llernosa onuu 3a apyrum nyonukoBana B «®elicOyke» MOCTHI, B KOTOPHIX Ha3blBalla
KOJIJIET «MYyAaKaMu», «KO3JIaMU» U «3aBUCTHUKaMI». JICHTBI COILICETe MECTpenu IUTaTaMHu U3
OTyCOB ACH U €€ MHOTOUHCIICHHBIMHU JisiaMu B d¢upe. «Kak Mory, Tak ¥ TOBOPIO, a BBl CKYYHBIC
Y HUKYEMHBIC JIIOJIUIITKIY, — OTPhI3aach OHA.

Bunumo, ot OecnomoniHoctu IllernoBa Hauyama pe3ko KPUTHUKOBATh YBJICUEHUS CBOMX
onnoHeHTOB. COBpEMEHHOE HCKYCCTBO, MOJI, — IIYCTBIIIKA, OJIaroTBOPUTENBHOCTh — JJIs
JUIIEMEPOB, BEJIOCUTIEIBI — OJaxb ¥ OHTHL. Ee auphl cTamu mpoxoauTs B 3TOM ke Kirode. B
pe3ysbTaTe OJIMH U3 MOCTOSHHBIX T'OCTEH TejeKaHalla, U3BECTHBIN MOJUTOJIOT, TOXKE OTKa3ajcs
y4acTBOBaTh B nnporpamme lllermosoit.

— Pycnan, — cka3an on ['naBpeny, — ecnu Bbl He noMmensere lllernoBy, Hanpumep, Ha
Jopora, K BaM s 00JIbIIIE HE TIPUY.

— O ugem pasroBop?! Bbl MHE cTaBUTE yabTHMATYM, a B 3TOM CIIy4ae s BCET/a 3alllHINar0
CBOUX KYPHAJIUCTOB. Tak 4To HaM MPHUAETCS PaCIpOIIaThCs

DTO BBI3BAJIO HOBBIM CKaHIal u o0cyxaeHust B cetu. Ho ['maBpen, kazanock, ObUT TOJTBKO
paa. He noBnusina Ha ero MHEHUE U peakius 3puTeseil.

— Bort mocnennue gannsie TNS mo aynuropuu, — riiaBa OTAeNIa MAPKETHHTA TIOJIOKIIT
nepen [loroguueiM pacnedyatku. — 3a MOCIETHUI MeCALl POCT IPEKPATUICSL.

— Jla? 1 B uem npuunna?

— IIporpammy IllernoBoit BooOIie nepecranu cMoTpeTh. Jltonu ronocyrot Horamu. M 310
OTpaXkaeTcs Ha PEryTaluy U pe3yibTaTax BCEro TejleKaHala.

— Jlagpo. OnuH Mecsiiy — He mokasarenb. KTo-To ymien, KTo-To mnpuiuen. I ae-to
CKaKHYJIO BBEpX, rJe-To BHH3. Tak mocTossHHO ObiBaeT. Hamo mpuaymbIBaTh 4YTO-TO HOBOE.
Bceewm!

Ha camom nene Pycman IloroguH mepexuBall 1O MOBOJY CKaHJAJIOB, HO CYWTAJI, 4TO,
moJyiepkuBasi AcClo, MOCTyHaeT NpaBWIbHO. B KakoW-TO MOMEHT OH pemui OOBSICHUTHCS C
KOJUIEraMHU:

— Bp1 nolimute, — y0Oexaan oH peJakiuio, — OHa HAacTOWuYuBa, y Hee Kyda uaeil. Ona
3acTaBJIIeT IIOCMOTPETh Ha BEIH [10-HOBOMY — 3TO 3HA4UT JymaTh. Y oHa crapaercs, pacrer!
Emy Bo3paxanu:

— BBI mocMoTpuTe, B KOrO OHA IIPEBpaTHIIACh!

— VYV Hee OT BIACTH KPHIIIa TIoeXalia: OHa K€ HUKOTO HU BO YTO HE CTAaBHT!

— Omna HeoOyvaema, CJIMIIKOM MHOTO O ce0e TyMaeT U pa3pymiaeT KaHan!

— Bece, 6acta! — I'maBpen noaust pyku. — KTo He corjiaceH, MOXET yXOIUTh, I HUKOTO
He niepKy. Bee Haesner Ha IleryioBy — 3TO Hae3abl Ha MEHS. A MPOUTPHIBATh, KaK BBl 3HACTE, S
HC ITPUBBIK.

YacTh COTPYJHUKOB pEIAKIMK 3HAJIA €ro JaBHO KaK OTJIMYHOTO OpraHu3aTopa,
TEJICBEAYIIECT0 W XypHAIUCTA. TakKUM OH M OCTABAJICS, U TOJBKO ITO YACPKHBAIO MHOTHX OT
yxona. Kto-to Hanesincs, uro med Bce ke mpo3peeT, kTo-to — uTo lllernoBa cama yiaer wim
Bce ke oxymaercs. Ho ckaHmambl ciieioBay OJIMH 32 IPYTUM.

Kak 00bsicHUTBH

Kak-to B 3anmane lllernoBa Hamucasia mocT npo OaHKUPOB, KOTOpbIE «HAXKHUBAIOTCA Ha
MPOCTBIX JIIOJAX». YTHoMsHyna 6ank «Hopa» u ero Ha4anbCTBO, IKOOBI OHM «Xalyru» U XOTAT
«BCEX 3aKa0AIUTh KPEIUTaAMU».

Bce 6b1 HMuYero, Ho 6aHK ObT MUHOPUTApHBIM aKLMOHEpPOM TejekaHana. Ero Bmanenen
MIOYYBCTBOBAJ ce0s YS3BICHHBIM U MOTpeOOBal IMyOIMUHbIX U3BUHEHUH. «MeHs 3ajiena He cama
Tema, a ToH, B kKotopoM lllernoBa orto3Bamace o Oanke — s cTpousi ero 17 yer, 3To Moe
NETUILE», — MOSICHUII OH.

Acs oTkazanach W3BUHATHCS. 3a Hee Berynuics ['nmaBpen «Iluka»: mois, y Hac cBoOoja
MHEHUH, a JaBJICHHE aKIMOHEPOB Ha peAakiuio HexomyctuMo. Bragenen OaHka 3asBUJI, YTO
3aJlyMbIBA€TCs O BBIXOJIE U3 IIPOEKTA.

B a10 e Bpems 00 yxoze u3 komrnanuu 3asiBui ['enHaauii AnnaTtos:
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— 51 6onpiie HE MOTy, — CKa3aJl OH KojuieraM. — XOTb 51 U CTOsUT y UCTOKOB «lIukay,
ceiluac MOM MpEJCTaBICHHUsS] O TeJeKaHalle PacXOoIITCs C TEM, YTO 3Jlech mpoucxoaut. U
IJIaBHOE, HE [T0X0KE, YTO YTO-TO U3MEHUTCS.

Takoif TOBOPOT COOBITHH BHEC CMATEHHE B KOJUICKTHB W CHUJIBHO O3amaqryl EBreHus
Hopomia. B kakoil-To MOMEHT OH pemui OOJbllle HE JIe3Thb C COBETaMU K Iiedy — Jro0ble
pa3roBOpHI Ha 3Ty TEMY TOT BOCIIpMHUMAI B IITHIKU. Ho ceifuac cuTyarus pe3ko yxXyAuuiach U
HY)KHO OBLUIO CpPOYHO INpUHUMATh Mepbl. «Bo-mepBbiX, y MeHs 5% TenekaHana, s BTOpOH
YeJIOBEK B KOMIIaHMH, BO-BTOPBIX, PyciaH Bcerna MHE O4eHb JIOBEPsUL, TaK YTO B MPUHLHUIIE 5
MOTY Ha HEro MOBJIHUSTHY», — pa3Mbliisu1 Jopomr.

Ho kak nonoiitu x medy ¢ TakuM pazroBopom? B mocriennee BpemMsi OHU, HECMOTpPS Ha
TABHIOIO pYyx0y, 0OIIaIMCh BCE MEHBIIIE M TOJBKO MO padoTe. «He ckaxens ke mpsmMo, 9To OH
He mpaB, — pa3Mbiiuisl Jlopom, — cpa3y BCTaHET B MO3y. A €ciau U BbICIyIIaeT, Oyner
HacTauBaTh Ha cBoeM. Mnu pasroBapuBath yxxe OecriosnesHo? U torna 4To enarb: yXOAUTh WU
nbeITaTbes cMecTuTh 1meda?y». be3neiictBoBaTh TOUHO ObLIO HENb3s — MHAUY€ BCE MOTJIO IIJIOXO
3aKOHUYUTHCS.

Kaxk moctynuts [Joporry?

CuTyanno KOMMEHTHPYIOT 3KCIIEPThI

Hrops Canura, npeacenarens coBera aupekropos I'K «Poabg»

41 cunraro, 4TO HY)KHO CZEJIaTh J1BA BaKHBIX I11ara.

Bo-nepBbix, Jlopoml, Kak 4YeaOBEK TPE3BOMBICIAIIMM, JOJDKEH CPOYHO JOCTY4aThbCs 10
OCHOBHOTO aKIIMOHEpa: caMOMy yOeIuTh IJlaBpela B TOM, YTO TOT HE NpaB, HE MOIYUYUTCH.
Koneuno, IlorogmH — pyKOBOAMTENb TajJaHTIMBBIN, YBa)Ka€MbId, HO OH, KaK TOBOPHTCSH,
rmoexall KpbIei. 1o ciiydaercs — He BaXKHO, 10 Kakoi mpuurHe. BakHO, 4TO 4eJIOBEK B TAKOM
BO3pacT€ M, IVIABHOE, C TAaKUM JUIMTEJIbHBIM OIBITOM €IMHOJIMYHOIO YIIPABICHUs €1Ba JIN
WU3MEHUT CBOE PEILICHHUE.

[Toaromy Jlopoily HyXHO coOpaTh TIpynmy HOJIEPKKH U3 OCTABILIMUXCS Pa3yMHBIX
COTPYIHHKOB, BO3MOXHO, MPUBJIEYb yBOJMBIIErocs ['eHHaaus AnmaroBa U ¢ uudpamu B pykax
M0Ka3aTh akKIMOHEPY, KaK NaJalolluidl peHTUHr OoTpaxkaercs Ha (uHaHcax kommnanuu. Hano
yOeIuTh €ro, 4ro MPOUCXOAAIIEe MOXET NPUBECTH K CMEPTHU TeleKaHalla — HE TOJIBbKO
TBOPUYECKON, HO M IKOHOMUYECKON. DTO HEmpocTas 3ajada, HO aKIMOHEp — CBOM YEJIOBEK B
MEIUIHON MHIYCTPUU U MIPEKPACHO MOHUMAET, Kak oHa padoTaeT. C BHICOKOM BEPOSTHOCTHIO OH
BMEILIAETCS] U HACTOUT Ha YBOJIbHEHUH ACH.

Bo-BTOpBIX, HY’)KHO BBICTPOHUTH YIIPABIECHYECKYIO CHUCTEMY CHEPKEK M IPOTHBOBECOB,
KOTOpas HE —JOMYyCTUT TaKUX Ha3HAUeHUM B OyaylleM WM JacT MEXaHU3Mbl pelleHUs
no00HbIX pobieM. [IpuayMbIBaTh HUUErO HE HAJ0: BCE yXKE CIEIaHO B KOMIIAHUAX, KOTOpPbIE
yCIIEIHO paboTaloT COTHIO JIeT U Oobiie. [Ipexne Bcero, cieayer BBECTU OTBETCTBEHHOCTh 3a
KaJIpoBble Ha3HAU€HHUs — IO KpaillHell Mepe, Ha YIpaBJIEHYECKUE JODKHOCTH. AJTOPUTM
M3BECTEH: IO KaXJOM MO3ULMU YETKO OIUCBHIBAIOTCA KPUTEPUU M KOMIETEHIUH, KOTOPBIE
YUUTBHIBAIOT IPU TECTUPOBAHUHU KaHIUAaTa (3TO TO, YTO HA3bIBAETCS «ACCECCMEHT»). 3aTeM
rJlaBa KOMIIAaHUM, €CIM pedYb HMJET O €ro MNpsAMBIX ITOJYMHEHHBIX, MPEACTaBISAET KaHIUAATOB

opraHy, Tiepell KOTOPbIM OH OTYUTBHIBAETCS, — HANpUMEpP, COBETY JAHPEKTOPOB,
MPEACTABIISAIONIEMY HHTEPEChl COOCTBEHHHKA, WJIM CaMOMY COOCTBEHHUKY. OHH IMOMOTArOT
PYKOBOIUTENI0 — B JaHHOM Cllydyae TJIaBpeay — MPUHATH JIydllee Ha TEKYIIUA MOMEHT

pemenue. To ects I'maBpen oTOupaeT NpEeTEHIEHTOB, a COOCTBEHHUK, HAIPUMED, YTBEPKIAET
HazHaueHue. Kpome Toro, Hy)KHO BBECTH B NPAKTHKY €XETOJHBIC OTUETHI O IMPOICTAaHHOM
pabote u (HopMyaUPOBKY 3adad Ha Oyaymwuii roa. Ecim 3toro He aenarh, OTBETCTBEHHOCTHh
COTPYJHHUKOB CYLIECTBEHHO Pa3MbIBACTCS.

KoneuHo, 37ech peyb HIET O TEIEKOMIAHWUH, Y€ MPOIYKT UMEET OOJIBIIYI0 TBOPYECKYIO
coctaBisironlyo. Ho Bcerma Hy)KHO NOHMMAaTh, IJleé KOHYAETCS TBOPYECTBO W HAUYMHAETCS
omsznec. U ecnm Mexay HUMH HE TPOBECTH T'PAHUIIBI, TO MEIUAKOMITAHHMS HHUKOT/IA HE CTaHET
3¢ (deKTUBHON: TaJaHTJIMBbIE JIOAU OyAyT OOBSACHATH HMHBECTOPY, MOYEMY UM HYXKHBI €lle
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NeHbIU, a 0 HpuObUIM AymMaTh He OyAayT. B Hamiem ciydae rpaHb MexXay TBOPYECTBOM H
OM3HECOM MPOXOIMUT, MHE Ka)ETCsl, Uepe3 IIaBpea: OH OTBEYaeT 3a TO, KaK KOHBEPTUPOBATH
SMOIIMH U TAJIAHT B ACHBIU.

Ckopee Bcero, Pycmanmy Ilorommny mpuaercss yWTH BCed 3a —JAEBYHMIKOW. OJTO HE
HaKa3aHHe — HaIpOTHUB, HY>KHO NOCTApPaThCsl €r0 OCTaBUTh, €CJIM OH CMOXKET padoTaTh B HOBOM
cucTeMe cOaaHCUPOBAHHOIO YIPABJIEHUS, B KOTOPOIl pellieHus: MpuHUMaeT rpymmna jojaeid. Ho
npoOiemMa B TOM, YTO TaKHU€ JIIOAU NEepecTpauBaroTcs ¢ TpydoM. JKepTBoBaTh 3TON cucTeMOil
paay XOpOIIEro YeJIOBEeKa HE ~CTOUT — TOJbKO OHA MOKET CHU3UTh BEPOSITHOCTh OLUIMOKH. A
3aroHATH c€0s B YTOJ ¥ 3aBUCETh OT OJHOTO COTPYIHUKA — OOJBIION mpocdeT. Tak uro «IIuky»
MMOHA100UTCS HOBBIM TUI YIPaBJICHIA.

Cepreii ®unonoBu4, 1ekan llIkoasl menex:kmenta HUY BLID

JlJig OCBEIOMIJIEHHOTO UMTaTelNsd cuTyanus Ha TenekaHaine «[luk», onucannas B keiice, —
3TO BCEro JMIIb MEPENIOKEHUE COOBITUM, NPOUCXOAALIMX HAa H3BECTHOM paguOCTaHIUU.
Bnpouem, npu xenaHny MOKHO ObUIO Obl HAMTH U Apyrue aHanoruu. HbIMU clloBaMU, B )KU3HU
BpeMsi OT BPEMEHHU MPHUXOJUTCS CTAJKUBATHCS CO CIy4dasiMH, KOI/Ia CO3/aTellb YCHEIIHOTO
IIPOEKTa caM K€ HayMHaeT CO3/IaHHOE pa3pyllaTh. BaKHO MOHATH HNPUYHMHY 3TOTO (PEeHOMEHa,
9TOOBI OTBETUTH HA BOTIPOC O TOM, 4TO Aenath Eprenuro Jlopormry.

VY n1060ro npoekTa WM OpraHu3aly €CTh CBOM >KM3HEHHbIN LUK CyIIecTBYIOT pa3Hble
MOJIENIM 3TOr0 JKU3HEHHOro nukia. OgHa U3 caMbIX MOMYJSPHBIX — 3T0 Mojenb Mixaka
Anunzeca. B paMkax 3TOM MOJENM pa3pylICeHHE OpPraHU3aldd MOXET MPOMCXOJIUTh HAa Pa3HbIX
JTamax €€ pa3BUTHs, €CIM OHa MONaJaeT B TaK Ha3blBaeéMble JIOBYLIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepiaer omuOku. OfHaKo 3aKaT (CTapeHHEe) OpraHUu3aluy MOKET IIPOUCXOIUTh
U 110 NPUYMHE TOTO, YTO M3HAYaJIbHAas UJesl, HA OCHOBE KOTOPOM Obliia co3JjaHa KOMIaHUsl, ceOs
ucyepnana. UTtoObl u30exaTh CTapeHHs, HaJA0 MPEIIOKUTh HOBYIO HACI0 WIM pPagUKaIbHO
0OHOBHTH CTaApYIO.

Kaxkercs, 4To TNaBHBIM peAakTOp TelleKaHajda MOHUMAaET 3Ty MpoOJeMy M pelIaeTr, 4To
IpHIlIa 1nopa OOHOBUTH PYKOBOJCTBO KaHalla, Ha/AEACh, YTO HOBBIM MU IMPH 3TOM MOJIOJOU
YeJIOBEK CMOXET YBEIUYMTb 3PUTENbCKYI ayautoputo. Wnes, Ha Mo#l B3rJsja, BIOJHE
ocmbicieHHad. [IpoGiema cocTOUT B TOM, KaKk OHA Peaiu3yeTcsl.

3ameuy, 4YTO CIOKET JaHHOTO Keiica MOXKHO WHTEpPHpPETUPOBATh B paMKax OYEHb
MNONY/ISIPHOM B HAIlM JIHU JUCKyCCHMM 00 YIpPaBJICHHWM TajaHTaMH. SICHO, uTo i ycmexa
TeJeKaHalla ero PyKOBOJCTBO JOJKHO ObITh C(hOPMHpPOBAHO U3 TalaHTIIMBBIX Jroaed. Ho kak
ONpEENUTh CTENEHb TAJIAHTIMBOCTU HOBOIO uenoBeka? B uckyccTBe 3ta mpoliema periaercs
OTHOCHUTEJNIbHO MpocTo. Hamucan XynoxXKHUK KapTUHY, KOTOpasi IPUBJIEKIa BHUMaHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJAaHTIMBOM >KHUBomucie. To ke MOXHO CcKa3aTh O IucaTesie, KHUra
KOTOPOTO NoJiy4yuiia pu3Hanue. Takum o0Opa3oM, B HICKYCCTBE XapaKTEPUCTHKA «TaTaHTIUBbIIN
MIPUCBANBAETCSl YEJIOBEKY IO pe3ylbTaTaM €ro -AedTeIbHOCTH. B —MeHeIKMeHTe cuTyanus
CIIOXHee. 3/1eCh 4acTO TaJaHTOM Ha3bIBAIOT MOJIOJIOTO YelOBeKa, 00J1aAarollero, N0 MHEHUIO
€ro pyKOBOJUTENS, IOTEHLIMATIOM, KOTOPBIH ellle AoJKeH nposBuThes. Ho Beab 3TOT moTeHuan
MOXET M He peanu3oBarbcs. MHe npencrasisiercs, yto Pycian IloroguH mor crate KepTBOM
9TOM MMyTaHUIBI.

Kak Buano u3 kerica, Aca lllernoBa cBoell MCIOJHUTEIBHOCTBIO M SHEPrUEH MPOU3BENA
BIIEYATJICHUE Ha TJaBHOro penakrtopa. Ho 1gocraroyHo M 3TUX KauyecTB, 4YTOOBI CTaTh
3¢ (HEKTUBHBIM 3aMECTUTENIEM TJIABHOTO PEeIakTopa U TeM OoJiee TeneBenymeii? Oka3anoch, 4To
HeT. Ace SIBHO HE XBaTaeT oOuiell KyJbTyphl, TaKTa, 3aUHTEPECOBAHHOCTU B COOECEHUKE —
BCEro TOro, 0e3 4ero HeMbICIUM Xopouuil TeneBeaymuil. K coxanenuro, 3T HEJOCTATKU «HE
nevarcsi». Cnyrtare Ilymkuna ¢ HekpacoBeiM ciydailHO HeBO3MOKHO. HayuuTh uenmoBeka
pa3ianyath KypHAIUCTCKUN Hanop U xamcTBo — Toxe. [loaromy nonpo6osats LllernoBy B ponu
TeJeBeaAyIleld, BO3MOKHO, U cTOoWI0. Ho OLIEHUTh pe3ynbTaThl SKCIEPUMEHTA U MEepPCHEKTUBBI
3TOM JEBYLIKU CJIE€I0BAJIO MO0 CAMbIM CTPOTUM HPOPECCUOHATBLHBIM MEPKaM.
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Mue mnpencraBisiercsi, 4ro EBrenuit Jlopom MOKeT HONBITaTbCsl OOBSCHUTH BCE AITO
Pycnany Iloroauny, MCnoJib3ys CBOM MHOIOJIETHUE JPYKECKHE OTHOLIEHHS ¢ HUM. EcTh 1m
HaJeXaa, 9To TOT ero yciaeimut? Hanexna ymupaer mocneaneii. Koneuno, MoxxkeT oka3arbcs,
YTO BJIFOOJIEHHOCTh B MOJIOJYIO COTpYAHHILY nomemaeT [loroauHy moHsATh TOUKY 3pEeHUs Apyra
u copatHuka. Torna Jloponty npuaeTcs pemarb, CTOUT JIM EMY OCTaBaThCs Ha TelnekaHaie. Bpsan
JIM OH 3aX04eT IPUHUMATh y4acTHE B Pa3pyLIEHUH TOTO, YTO CaM CO3AaBal C HYJIA.

3amanue 2. AHanu3 npaktraeckoil cutyamin: «9KAYHTEK-POCCHS»®

[lo ununuaruBe ¢uHaHcoBoro aupekropa Mapum Kum kpynHo#l kommaHuen Obuia
npuobpereHa BbICOKOA(h(dEKTUBHAsE KOMIbIOTEpHas Mporpamma. [IporpamMma wu3roToBisiach
Kopropamueil  KOMIbIOTEpHBIX mporpamMM  «OkayHTeK-CILIA», rTme HCHOJHUTEIHLHBIM
IUpEeKTopoM pabortana noapyra Mapum - Onbra CBeHcoH. OpHako mporpamma oOkKasajiach
«KpUBOI», TO €CTh C CEpbE3HbIMU OlIMOKamMu. PykoBoauTens opraHu3anuu He IpocTil Mapuu
3TOM OMMOKU U YBOJIMI €e. ITo ObUIO MoTpsAceHueM s Mapuu. B TOT ke 1eHb OHA M03BOHMIIA
Omnbre u notpedoBana pa3bsiCHEHUI.

Onucanue cutyaluuu
[leHb B sHBape

BeuepoMm B nonenensHuk 15 suBapst 1996 r. Onbra CBEHCOH, IIaBHBINA WCIOJHUTEIbHBII
IUPEKTOp KoMmaHuu «DKayHTeKk — Poccus», HAKOHEI-TO ocTanach HaeAuHE ¢ co00il B OJIHOM
13 HEeOOJbUIMX KOMHAT CBOEro MOCKOBCKOro oduca. Jlenp Obul yxkacHblil. He ciywaitHo B
Poccnn moHenenbHUK cumTaercs TsKENbIM AHEM. llepBoe, 4To mpuUILIO €d B IOJIOBY — 3TO
MBICIIb: «A 3a4eM MHE BCE 3TO HYXHO?» Buaumo, naBan 3Hath ceds ctpecc. OHAa MBICIEHHO
BEpHYJach K Hayajly 3TOr0 KOIIMAapHOTO JHS, MbITasiCh BOCCTAHOBUTH B MaMATU T€ COOBITHS,
KOTOpBIE MOJABEIIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXeHeleIbHOM COBEUIaHMM MEHEKEPOB KOMIIAHUU € JOJIOXKWIM, YTO Ha
koHell 1995 r. ObUIO TPOJAHO PEKOPAHOE KOJUYECTBO KOMIIBIOTEPHBIX OyXTalTepCKUX
[pOrpaMM — OCHOBHOI'O MPOAYKTa KOMIIAHMM M 3a 3TO ObUI MOJY4YeH NpU3 TOJIOBHOU
kopriopanuu. OgHAKO WHTCHCUBHBIE MHBECTHUILIMK B pa3BuTHE B 1995 T. mouTtH HE OCTaBWIH
JICHET Ha CYeTy KOMIIAHMHM IO COCTOSHWI0O Ha Hadano 1996 r. Oco3HaBas CIOKUBIIYIOCS
cutyanuio, Onpra, oOpaTUBIIMCH K CBOMM MEHEXepaMm, ckazana: «Jla, mbel paboTaem Kak
koMaHJa. /leHer Ha cueTy ceiiyac JeMCTBUTENBbHO Majio. Y Hac ecTh npobiieMbl». B utore ona
IpeI0KKiIa MEHEDKEpaM PacCMOTPETH JBa BapUaHTa KOMIIEHCALIMOHHBIX CXEM, HAaIlPaBJICHHbIX
Ha OOJIPLIYIO CIUIOYEHHOCTh KOMaHJbl U MOTHBUPOBAaHHOCTh €€ y4acTHUKOB. IlepBas cxema
ObUla HE YeM MHBIM, KaK BBEJCHHUEM MJIi MEHEIKEPOB MHCTUTYTAa MapTHEPCTBA, a BTOpas —
MpPUTJAIeHueM UX K ydacTuio B puobuisix (10% ot npulbuin KaXa0ro U3 OT/EN0B).

HeoxxunanHo BOCIIOMUHAHHUS NPEPBAINCh B €€ TOJIOBE PAa3MBIIUICHUSMHU, MOIBITKON
OCMBICIIUTh CBO€ HOBOE€ cocTosiHue. «Llenbro moel »u3HM Bcerga Obuio kauecTBO. KauecTBo
abcotoTHO BO BceM. JKU3HB Ui KauecTBa CO3JA€T KauecTBO KU3HM. [lenaTh 3TO U JOCTUraTh
pe3ynbTaTa — JJs MEHs MICTUHHOE BO3HarpaxjaeHue. KauectBo genaeT MEHs U JI0Je BOKPYT
MEHS JIy4llle, KaK ¢ MOpajIbHOM, TaK U C MaT€PUAIIbLHOU CTOPOHBD».

BepnyBuinch k cOOBITHSIM JHSI, OHA BCIIOMHMWJIA, YTO CETOJHS €i 3BOHMWJIA ee Oyn3Kas
nojpyra, KOTopasi HECKOJIbKO JHEW Ha3zaja npuoOpena y Oibru A cBoed KOMIIAHUHU OJIHY W3
BBICOKO(D(EKTUBHBIX ~ KOMIIBIOTEPHBIX  mporpamm  «OkayHtek». [logpyra  pabotana
(MHAHCOBBIM JUPEKTOPOM B KpymHOW (upme. OHa cooOmuia, 4To KymjeHHas € IporpaMmma
OKazajach «KpHUBOI», T.€. C CEpbe3HbIMH oOIIHOKaMu. PykoBoauTenb HeE HPOCTHII €l ATOT
npocuer u yBosua ee. C ropeubto B rosoce oHa copocuwna Onbry: «Kak Takoe Morio

® Moxrorosiena A.U. Haymosbim (IlIkoma 6usreca MI'Y), B ToM uncie Ha ocHoe Martepuanos Llleiins addep
(Sheila Puffer) u [snumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocmpousoaurcs ¢
pasperieHust ucTouHuKa. Curyaruu s oOydenust ynpasienuto/Ilox pen. AW. HaymoBa. — M.: llIkona OuzHeca
MI'Y, 1997, c. 54—69.
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ciyanthbes? Tl ke Most mogapyray. Onbra moHMMala, 4To 3a BCE MPOUCXOJSINEe B KOMIAHUU
OTBEYACT OHA M TOJIbKO OHA. UM ciydmBIeecs He morjio ee He paccTpouthb. [locnme moapyru
MO3BOHIII 3aMecTuTeNb OJbIM U MPOCTO OILIEJIOMHII €€ CBOMM cooOmienneM. OH 3asBUI, YTO
YBOJIBHSICTCSA U3 KOMIAaHWUU. Bce cBOM 0OBSICHEHHUS OH CBEJI K TOMY, YTO MPOCTO yCTAal.

[Tocnenneit kame, 3actapuBiieit OJabry CEpbe3HO 3ayMaThCsl O CBOEM OYAyIeM, CTajlo
W3BECTHE O TOM, UTO PsJ WICHOB €€ KOMaHAbl OTBEPINIM 00€ MPEeIIOKEHHBIE €lo
KOMIICHCAIITMOHHBIE CXEMBI, HOTpe6OBaB B3aMCH IIPOCTOTO YBCIWYCHHA 3apIljiaThbl. B »tHx
CXeMax HMX HC YCTpauBaJIM IMOABIAIOIIUCCA IIPH 3TOM PHCK MU OTBETCTBCHHOCTD. OHH TaKxe
COMHCBAJIUCh B IMECPCICKTUBHOCTU JAHHOTO OnsHeca. V1 BHOBb BOCIIOMHUHAHUSA AHS IIPEPBAIUCH
PaSMBIIIJICHUAMMU O KU3HH U pa60Te. «UW Bce-Taku B )KU3HU YAaaiaocChb I[O6I/ITI)C$I MHororo. busHec
JUTsL MEHSI — 3TO caMOBBIpakeHue. S ropaa coboil. A Korjga MHE TUIOXO, TO sl BCET/Ia JyMar O
TOM, CKOJIBKO 51 caMa clefana Jisi ceOs v IS OKPYXKAIOIIUX MEHS JIFOACH. A caemnana s 1uis HUX
HEMaAJIo. HOLICMY K€ OHHU TaK HOCTyHI/IJ'II/I? HI—OI[I/I JOJIKHBI pCKOBATh U HCCTH OTBETCTBCHHOCTD.
JT10 Kak B cnopre. busnec — 310 cBOero poxaa cnopt. B dem ke neno?» B moucke oTBera Ha
9TOT BOIIPOC Oumnbre IMpUIIJIOCHh BOCCTAHOBUTDH B IMaMATH HE TOJIBKO CCFO)IHSIIHHI/Iﬁ JICHB.

Kopnopanusi komnboTepHbiX nporpamm «JkayHrtek -CIITA»

Kopnopamus «3kaynrexk — CIIA», sBisomascs pa3padOTYNKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpamMM B 00JIacTH OyXrajJTepcKoro ydera M ynpaslieHus (puHaHcamu, Oblia
ocHoBaHa B Kanmudopuuu B 1984 r. B crnenyromem rogy komnanus umena yxxe 17 otneneHuit B
BOCBMH CTpaHax, a ee goxoa npocturan 60 miuH mon. Kommanusi sBIsieTCs HE3aBUCUMOU
OTKPBITOM KOpHOpalMel, KOTHUPYIOIIEHCS B ABTOMATHYECKOM CHCTEME HAIlMOHAIBHOU
accormanuu OupkeBbix auiiepoB (NASDAQ). 3a atu roasl kommanus npuooOpena 40 TewiC.
KJIIMEHTOB BO BCEM MHpPE, K YHCIIYy KOTOPBIX OTHOCATCS «AMepukdH Tenedon sua Tenerpady,
«bapknait banky», «Jxenepan Dnextpuxy», «lommmdn Cakc», «Oxcuaentan Ilerpomuym» wu
MHOTHE JApyrue usBecTHble ¢upmbl. [Ipomaxy cBoux mporpamMMm «IKayHTEK» OCYIIECTBIISET
HampsMyro uepe3 0oJsiee ueM ThICSUY JUJIEPOB, areHTOB IO MPOJaKe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJbTAHTOB II0 KOMIIBIOTEPHBIM IporpaMMmaM. Y KOMIIAHUH TakXke CII0KHIOCH
CTpaTeruyeckoe MapTHEPCTBO KaK C MUPOBBIMHU JIHAEPaMH — IOCTaBIIMKAMU KOMIIBIOTEPHBIX
cucteM — WBM, «/lumxutan DxBunmenT», «Xpronert [lakkapn», «Can Mukpocucreme» u
«Maiikpocod1», TaK U ¢ KPYNMHEUIIUMHU KOHCYJIbTAllMOHHBIMU GupMaMH «boJIbIION IECTEPKI.
Co BpeMeHM CBOEro OCHOBaHHUS KOMIIaHUS pa3paboTajna IIHUPOKHUI CIEKTp MHTErPUPOBAHHBIX
CUCTEM yIpaBieHus: GuHaHCAMH U WH(OpMaLIUEH.

CeroniHs o TEPMUHOM «IDKAYHTEK», T.€. 0a30BBIM MPOJAYKTOM KOMIIAHHH, TOHUMAETCS
MOIIHAs CHCTEMa, II03BOJIIIOIIAS IIOJIB30BATENI0 ABTOMATU3UPOBATh BCE OIEpalMMu IO
obpaboTke ¢uHaHcoBoW mHMopmaruu. [Iporpamma cCOCTOMT W3 psfa CIENHATU3HUPOBAHHBIX
MOJyJIel, KOTOpbIE MOTYT paboTaTh Kak 10 OTJEIbHOCTH, TAK U BCE BMECTE B HHTEIPUPOBAHHOM
pexume. KoMmmaHusi cuuTaer, 4yTo Takas CTPYKTypa HpPOAYKTa JelaeT €ro HAeajbHbIM JUIs
HCII0JIb30BAaHUS B MaJIoM OM3HECE, B AMHAMUYHO pacTyIIuX GupMax ¥ KpYIHBIX OpraHU3alusix ¢
MHO>KECTBOM MEXJIYHAPOIHBIX OT/IEICHUI.

«IkayHTek - Poccusn»

«IKayHTEK» OTKpbLIa cBoi opuc B Mockse B 1993 r. u B mepBbie TObI paOOTHI TOCTUTIIA
MATUIIPOLIEHTHON JIOJIM BCEX MHUPOBBIX MPOAAXK T'OJOBHOM KOMIAHMHM, MHOTOKPATHO MPEB30MIS
BCE MMEBLIMECS HA ATOT CUET OXKUAAaHMS ee pyKoBojcTBa. C TeX MOp KOMIIAHUS MUMEET CBOU
ornenenust B Cankt-IlerepOypre, Kuese nu Anma-Ate, cymena 3aBoeBath jaoBepue Ooisiee 100
knueHToB B CHI' u ctpanax bantum, cpenu kotopeix «Motoponay, «lIpokrep aun ['amOm»,
«dxenepan Dnexrpuky», «Karepmminep», «Mepcenec-benty, «Ilomaponny, «Keit [1u Om Ixmy,
«Ilpaiic Yorepxayc», «Coro3KOHTpakKT", psij KOMMEpPUYECKUX OAaHKOB W JIPYrUX OpraHU3aIil.
Takue pe3ynapTaThl ObLIM JOCTUTHYTHI B IEPBYIO Ouepelb Oyiarojapsi YCHWJIMSM OCHOBATels
koMmmaHuu u ee npesuaenta — Onbru CeHcod. [locne meperoBopoB ¢ «Ikaynrtek — CHIA»
OHa MOJy4YMJia HCKIIOYUTENIbHOE MpaBo Ha mpoaaxy B Poccum u gapyrux crpanax CHIT
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KOMIIBIOTEPHBIX IIporpaMm «OKayHTEK». En yaJI0Ch coOparb KOMaHly
BBICOKOMOTHUBUPOBAHHBIX U CIIOCOOHBIX IpodeccnoHanoB. COBMECTHO OHU MPUILIM K BBIBOJY,
YTO Mepea HUMHU OTKPHIBAIOTCS OrPOMHBIE BO3MOXHOCTU B OBICTPO pacTylleil cdepe aeraoBoit
aKTUBHOCTH B Poccum u 4To 3aBoeBaTh CBOE MECTO B ATOM Cepe OHU CMOTYT, JHIIb COEIUHUB
CIIOHEHUIINN U MOJIE3HBIN MPOIYKT — KOMIIBIOTEPHBIE MPOrpaMMbl « DKAYHTEK» € IITyOOKUM
3HAHHMEM PbIHKA U TOTO, YTO XOTAT MOTPEOUTEINH.

Komnanust Oneru, «OkayHTek — Poccus», CTaB HCKIIOYUTEIBHBIM AUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Mporpamm «OkayHTek» B Poccunm u crtpanax CHI, pa3paborana,
npucrnocoodusa K Hy)kJam noTpeduresneil u craja npojaBaTh 3TH IPOTrpaMMbl ' CBOUM KIIMEHTaM.
Komnanus mmena B cBoux oducax B MockBe u Cankr-IleTepOypre mraT 4UCICHHOCTBHIO 66
yenoBeK. Bce oHM poccusiHe, 3a ucKiIroueHueM I JlxoHa — myxa Onbru M ee mapTHepa 1o
KOMIIaHUM — OH aMmepukaHel. OJbpra CuMTaeT, 4To HMMeeT OJIeCTAIMI mepcoHan, OOJBLIYIO
4acTh KOTOPOTO COCTaBJSIIOT "KaHauaaThl HayK. CpeaHuil BO3pacT PYKOBOJSIIETO COCTaBa
koMranuu — 30 siet. Panee MHOrMe U3 HUX ObUIM KPYIHBIMU (PYHKIIMOHEpAMU B KOMCOMOJIE U
napTuu, pU3MKaMu-TeOpeTUKaMH WIH JUHrBUCTaMu. Bee oHu umenu  Onecrsinee oOpazoBaHHe.
Muorue u3 HUX sABIsUIMCH BhimyckHUKamMu MI'Y.  3amecturens Onbru, Buktop, moctur yxe
MATUAECSITUIIETHETO BO3pacTa, a B CBoe BpeMst Obul cryaeHToM Amnzapes Caxaposa,
HOOEJIEBCKOTO JlaypeaTa. Ceromnsiasisi cBo6ona Beidopa B | Poccun, mo maenuto Onbry,
MO3BOJISIET ATUM JIIOJSIM IOJIHEE UCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMIAHUH «DKayHTEK).
«HeBo3MOXHO wWMeTh Xopomuid 3apaboToxk B yHuBepcutere wim HWM, a y Hac Bce
3apabaTpIBalOT MHOro. Mbl HallIM CBOW IyTh pabOThl C KOMIIBIOTEPHBIMU MpOrpaMMaMu U
JIeJIaéM Ha 3TOM JICHbIU.

PpiHOK KOMIIaHUH

K cepenune 1995 r. «Okaynrek — Poccusi» npeanarana Ha peiHke 12 u3 20 nporpamMm
«QxayHTeKk». OTu 12 nporpamMm ObUIN K 3TOMY BPEMEHH «PYCU(PULIUPOBAHB U MIPUCIIOCOOICHBI
K HYXJaM KOHKPETHOI'O pbIHKa. 3a 3Ty paboTy komnanus B 1995 r mosyuymiia npussl roJIOBHOM
kopropanuu. L{enTpansHOEe MecTo cpean HUX 3aHuMmana nporpamma «I maBuas Kuaura" (Premier
Ledger), Brirtouaronas riad cueToB, MPOBOAKH, Oalanchl U1 000poThl. [TakeT «I['maBHo#t KHurny,
MOJ00HO JAPYrUM MPOAYKTAM KOMIIAHMM, Mpeliarajicsi Ha pbIHKE Kak OTAEIbHO, TaK U B
MHTErpalyuy ¢ IpYyruMHu NpoAyKTaMu «DKayHTEeK. DTO MO3BOJISIIO 00ECTIEYUTh KJIMEHTOB MOJIHOM
cucreMoil ¢uHaHCOBOM HHpopMmanyu. PUHAHCOBBIE MOAYJIM BKIIOYAINW TaKXKe MPOrpamMMbl
pacueToB ¢ MOCTAaBUIMKAMU M 3aKa3uMKaMH, 3apa0OTHOW IIaThl, MHOTO BaJIIOTHOTO y4yeTa U
npyrue. B nononHeHue npeanaraauck CUCTEMbI INIAHUPOBAHUS IPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxkaynrexk» nepenuta o DOS k Windows. OT0 Obl1 BBIHYXACHHBIH KOHKYPEHTHBIN
miar, MOJHSBLIMM, OJIHAKO, CTOMMOCTh Iporpamm. Ojbra Tak omnucaja CBOIO KoMmaHuio: «Bo
BHEJIPEHUYECKON paboTe Mbl MOXO0XM Ha OyXraiarepckue KOMIaHUHM «boJbLION IIecTepKm».
OpHako BO MHOTOM MBI Jiyulie HUX. KiIMeHThl OTHaloT npeArnoyTeHue Hamed npoayKuuu. Mbl
MMEEM XOpOIIyl0 NpUOBLIL M BBICOKOE NpH3HAaHME Ha pblHKe. Cpeau HaAMIMX KIHEHTOB
KpyIHEHIINE aMEpUKAaHCKUE KOopnopauuu, IedcTByromue B Poccnm, a Takke W3BECTHBIE
poccuiickie KoMIaHuu, 6aHku. Bce 310 MBI co3ganu uyTh Oosiblie yeMm 3a roj. CerofHs Mbl
rJIaBHasl cuia Ha cBoeM pbiHKe B Poccuu. XoTs Mo#l 3amecTuTenb. HIYTHUT, YTO €CIH Obl MBI
NEUCTBUTENBHO XOTENHU 3apaboTaTh JEHBI'M, MBI JIOJIKHBI ObLITH Obl YBOJIUTH BCEX, 3aI0JIHUTH BCE
HAaIIM TIOMEIICHU AIIMKaMU C BOJIKON U MPEBPATUTHCS TaKUM 00pa30M B BOJIOUHBIN CKIIAI.

Omna npogosmkuia: "Mbl HE O)KUJaeM ceiiuac Ha CBOEM PhIHKE CEpbEe3HONM KOHKYPEHLIUU CO
CTOpOHBI 3amaja, TaKk Kak 3T0 OUY€Hb U OYEHb JJOPOroe yAOBOJIbCTBHE. Psaa komnanuit «bospiioit
LIECTEPKU SIBJISIOTCS HAIIMMM KIMEHTaMH, HO OHU MOTYT CTaTh HAaIllMMH MOTEHIHAIbHBIMU
KOHKYpPEHTaMH{, B TOM YHUCJIE T€, KOTOpbIE MOJIb3YyIOTCs mporpammamu «Crap». IIporpammer
«Crap» nossuwinchk B Mockse B 199.1 r. u Obut NepBBIM 3alaJHBIM IPOAYKTOM Takoro poja,
BBEJICHHBIM Ha poccuiickuil poiHOK. B 1995 r. 6bi10 ycranosieno Oosiee 160 xonuii «Crapy.
«MBl, 0JHaKO, cTapaeMcs COTPYIHUYATh C HUMU B 3TON 001acTh».
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OauH W3 BBICHIMX PYKOBOAMTENEH KOMIaHUM ApPTyp AHJIEPCEH B CBOEM HHTEPBBIO
3asiBHJI, YTO HpOrpamMMmbl «IJKayHTEK™-- SBISIFOTCSI OJHMMU M3 JYYIIUX M MOTYT OBITh
UCIIOJIb30BaHbl MHTETPUPOBAHHO sl Bcel (uHAHCOBOM cuctembl KommnaHuu. Kpome
«IkaynTek» u «Crap» Ha POCCHMCKHMU PHIHOK BBOAWIHUCH Tporpammbl «Cancuc». C 1993 r.
ObUIO YCTaHOBJIEHO 78 KOMIUIEKTOB TaKMX MpOrpamMM. «PbIHOK OyXraJTepCKuX KOMIIbIOTEPHBIX
nporpaMm pacreT B Poccun oueHb ObICTpHIMU TEMIIAMU, — OTMETHII MPEJCTABUTENb KOMITAHUN
Aptyp AHzepceH. — OTH mporpaMmbl BO BCEM OOJbIIEM KOJIMYECTBE MPHOOpPETAIOTCS
koMranusiMu B Poccun. DTO B OCHOBHOM KOMIAHHH, KOTOPbIE NPUBJIEKAIOT HWHOCTPAaHHBIE
WHBECTULIMH, U ayIUT JUIsl HUX OY€Hb BakeH». J[aHHBII PHIHOK TOJILKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 muH nmon. B ron. Xors B Poccum M CymIeCTBYIOT CBOM MECTHBIE
OyXrajnTepcKue MpOrpaMMbl, OHH OTIWYHBI OT cuCTeMbl GAAP (oOmenpuHAThIE TPUHIIUIIBI
SKKAyHTHHIA), COOTBETCTBYIOIIEH 3amaJHbIM cTaHjgapraM. Pocculickue mnporpamMmbl He
MOAXONAT 3amafHbIM ayautopam. [IpeummymiecTBoM 3amajgHbIX OyXrajJTepcKUX HpOrpaMm
SBJIIETCA TO, YTO OHU MOTYT KOHCOJMIMPOBAaTh U TPEOOBAHUS POCCUHCKUX KOHTPOJIBHBIX
opranoB, u crannaptel GAAP. OHu BeayT CBOETO pojaa «ABOWHYIO Oyxramreputo». Ombra
nojanucanga cBoi KOHTpakT ¢ «JkayHTek — CLIA» B anpene 1994 r., cpa3y nociue Toro, Kak y
Hee poausics pedeHok. Korna Hayanuch ee neperoBopbl 0 KOHTPAKTe, KOMIAHUS «DKayHTEK —
CIIA» omenuBanach B 330 muH mon. u umena 550 uenoBek mepconana. Ounbra ckasaia:
«Kpyrom 6b11 cymacimeamnii A0M, KOrjia MOJIUCHIBAIICS KOHTPAKT. B 3To Bpems B «DkayHTeK
— CHIA» npoxoIuiu BaKHbl€ H3MEHEHUS. boimn obHapyxeHbl cepbe3Hble IPOOJIEMBI,
CBsI3aHHBIE C perucrpauue 3akazon. Bee unenst CoBeTa, BKIHO4ast OCHOBATENS, ObLIIN YBOJICHBI,
U TIEPCOHAJl CYLIECTBEHHO cokpauieH». Oipra mojanucana KOHTPAKT YK€ C HOBBIM TJIaBHBIM
UCIIOJIHUTENbHBIM JUpekTopoM KomnaHuu. Ona 3amermna: "Cpasy ke mociae 3TOro KOMIaHHs
BBICKa3aJl COXKaJlEHHE, YTO 3TO Mpou3ouuIo. [loytn roa oHU MBITAIUCh NEPE3AKIIOUUTH STOT
KOHTpakT». B pe3ynbrare Bce NOJYy4MJIOCH HA00OPOT — MEPBOHAYAIBHBIA MNATUIETHUN
KOHTPAKT MPOJUIMJIM Ha JECSTh JIeT, MPUHUMAas BO BHUMAaHUE MPEBOCXOJHYIO NEATEIbHOCTD
«OkaynTek — Poccusi». [lanpHeliee npu3HaHue yCrexoB U 3HadeHUs: kKoMmanuu OJbru ObLI0
CBA3aHO C BM3UTOM B MoCkBY B cepeauHe 1995 r. riaBHOTO HCIIOJHHMTEIBHOTIO IJUPEKTOPA
koMranuu «JkayHTtek — CIIA», Bo Bpems KoToporo oH BcTpeTmwics co CBEHCOH U ee
xomannoii. Ilociae cBoero Busura OH ckazain: «Poccus sBiugerca omuuM u3 Haubolee
MEPCIIEKTUBHBIX PHIHKOB JUIsl KOMIaHUU. ['0J1 Ha3a MBI 37leCb HUUEro HE UMETIH, a ceiyac y Hac
yxke 70 kuenToB». [lonobno xommnanusim bosbiioit mecrepkuy, «9KayHTEK» 00ydaeT KIIMEHTOB
MCII0JIb30BAHUIO PA3JIMYHBIX METO/I0B 3KKayHTHUHra. B 310 cBs3u Omnbra ckaszana: «Hexkotopbie
13 KOMITaHWHA «bOJbIION IIeCTepKW» NPOKIMHAKT Hac. JlOKHBI JIM MBI B OTOM CUTyaluu
KOHKYpUPOBaTh WJIM UM CIEAYET COTPYIHHYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHIT KOHCYJIbTHpOBaHUeM. VX 3a7eBaeT To, YTO MbI IPOHUKIIU B Ty e HUlly. Ho Mbl JOJKHBI
KOHCYJIbTUPOBATh, YTOOBI NPOJBUHYTH CBOM NPOAYKT Ha HOBBIA pbIHOK". OHa poOaBuia:
«Ceituac, 5 gymaro, 00pa3oBajoch HEKOE paBHOBECHE, B KOTOPOM BCE HAIILUIA CBOE MECTO. Mbl
Bce JenaeM OAHO jaeno». Onbpra ommucajla CBOIO KOMIIAHHIO KaK OpPraHU3alUI0 C IPeAeiabHO
3aHATBIM W YCEPIHO pabOTaOMIMM MepcoHAIOM: «YTOOBI MPUCTIOCOOWTH HAIIl TPOIYKT K
POCCHUICKOMY PBIHKY, MBI IIOTPATUIIN JBEHAALIATh YEIO0BEKO-JeT. JlecaTh mMporpaMMHUCTOB ObLIH
3aHATHl aJanTalverl MOAYJIeW W JBaAlaTh NEPEBOJWIM TEKCT Ha PYCCKUMHM s3bIK. [lpyrue
[IOMOTaJIM Peain30BaTh 3TH YCWIHS, a TaKXKe€ C KOHCYJIbTALIMOHHBIX MO3MUIMI OLEHUBAIH
MEPCIIEKTUBBI JJISl Hallero OyXrajaTepcKoro nNpoAykra. TpyaHO ObUIO ONpPeNeauTh, KTO YeM ObLI
3aHAT — KaXAbId UMen cBoi mpoekT. Kaxprit mpoBepsin cedst cam. Hekomy ObL10 3TO crenarh
co cropoHbl. B momemenusx crosuia tumuHa. Hekotopeie paboranu noma. Paborta Ha momy
MOOUIPSIIach, TaK KaK 3TO COKpAIlaJo HaKJIaJHble pacxoibl kKoMmaHuu. CTOMMOCTH apeHbl
nomeileHui Obuia oueHb Bbicoka. Ceiliwac y Hac 160 xB. M paboueit miuomaaun B CaHKT-
[TerepOypre u cBeime 300 kB. M B MockBe. Mbpl Hanumaem Jroneit B Cankt-IletepOypre u
cobupaemMcst pacmipuTh mTar a0 20 COTPYAHUKOB B cCieayiomieM roay». B oTiuume oT
nporpammuctoB B CIIA, y Onpru mporpaMMHCTBl XOJST Ha paboOTy B KOCTIOMax M IpH
raicrykax. B «9xaynTek — Poccus» Bce JODKHBI XOAWTH HA paboTy B onexae (GpopmaiabHO-
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NeoBOTO CTWisA. Takas HOJMTHKAa MOMOTaeT NMPOU3BECTH OJAronpHsITHOE BIIEYATICHUE Ha
KJIINEHTOB M B KakOM-TO Mepe IMOMYEPKUBAECT Pa3HUIy MEXAY JABYMS KyJIbTypaMu —
aAMEPUKAHCKON U POCCUHCKOM.

N3 ucropuu Oabru

Omnsbra poaunack u Beipocia B Cankt-IlerepOypre. Ponurenu ee Oblin UHXKEHEpaMU, a JIe]
— My3bikaHTOM. OHU Janu el mpekpacHoe oOpa3oBaHHE, ONPEACIUIN €€ B MY3bIKaJbHYIO
IIKOJTY, TJI€ OHA CTayia MpodecCuoHanbHOM MuaHuCcTKOW. OTHaKo JaHHas 00JacTh IEATEILHOCTH
ObUla O4YEeHb KOHKYpeHTHOH, n Ounbra ocraBuia 3To 3aHstue. llpomienmvie rojasl He HMponaiu
JapoM, Tak Kak OHa MHOTO M ycepJHOo y4miack. OHa cTaBuia Leiab u gocrurana ee. Korga ei
UCTIOMHWIOCH 18 7eT, cembs nepeexana B Yukaro. Ha 3tot MmoMent Osbra quims HEMHOTO 3Haja
AHTJIMHCKUN, HO CKOPO IMOJIOKEHHE JIeNl U3MEHIIOCh. [Ipo1oikas cBOIO HCTOPHUIO Ha CBOOOTHOM
aQHTJIMICKOM, OHAa OOBsACHWIA: «S O OJEp>KUMOCTH IIeJIeHAINpaBieHHas Hartypa. Mol oren
CpPaBHMBAJI MEHS C MOE€3]I0M, [TOCKOJIbKY S HE CMOTPIO 110 CTOPOHAM, a Jieuy TOJbKO BIEpel, K
uenu. M xorga st mocraBuia ceOe LENbl0 BBIYYUTh aHIJIMICKUM, TO Jeana 3TO OYeHb OBICTPO.
JloOuach s 3TOro He MOTOMY, YTO TAJIAHTINBA, a TIOTOMY, YTO M3Yy4daja sI3bIK KaK cyMaclle/iasl.
Bcem cBouM poccuiickuM JIpy3bsiM s CKazaja, 4yTo OoJjbllie He OyAy rOBOPUTH C HUMH IIO-
pyccku. Ilo-pyccku s roBopumia TOJABKO ¢ Moeid 0aOymkoiu. S eme He Moria oOmaThCs C
aMepUKaHIlaMH, MO0ATOMYy Oosbllie obmianach co cioBapsMuy». Oibra ycraHoBWiIa JUisl ceOs
HOpMYy — 3ayuuBaTh 1o 50 cinoB B neHb. Yepe3 roja ee MpUHSIM B MHKEHEPHBINH KOJUIEIK
Cesepo-3ananHoro yHusepcutera. [locie oxonuanusi yHuBepcutera Oubra  paboTana B
amepukaHckoi komnanuu «Kposm» cHauana B 06J1aCTH MPOMBIIIJIEHHBIX pa3padoOToK, a 3aTEM B
cdepe crparernyeckoro MapkeruHra. OHa coBMemniajia paboTy ¢ BEYEpHUM OOY4YEHHEM IO
nporpamMmme «Mactep IenoBOro aiMMHUCTpHpOBaHUsA» B Yukarckom yHusepcurere. Ilocne
nonxydeHus: creneHu MBA Oumbra nepenuia pabotaTh B OyXraiTepckyro GupMy KOHCYJIBTAaHTOM
1o ympasieHuto. Ee mentop B «Kpoimy, BUlle-IPE3UAECHT MEXIyHApPOJHOTO OT/ela, Obll1 OYEHb
paccTpoeH ee yxojaoM u3 kommnanuu. OH ckazan: «Mbl 3amiaTwid 3a TBoe oOyueHue. Mbl
MIBITAEMCsI TIPOJIBUTATH JIFOJICH BHE 3aBHCHMOCTH OT WX HAIlMOHAIBHOW MPHHAIISKHOCTH. Tak
moYeMy e Thl MoKuaaenb Hac?» OHa pacckazana 00 3ToM cBoeMy ObIBIIEMY TTpodeccopy, U OH
cKa3zal e, 4uro B YMKarckoM YHHBEPCHTETE CTYACHTOB ydaT NpPEIIPUUMYHUBOCTH, a HE
npenaHHocTH. «busHec — 310 M1000BBL M MpoKIsATUE», — Hpojoipkmia Onbra. B kauectse
npuMepa oHa pacckazajia o cBoeil pabore B Poccum B onHoit u3 kxommnanuil «bosbiioit
mecTepkn», rae Onbra Opia TUPEKTOPOM OTAENa HHOOPMAIIMOHHBIX TeXHOJIOTHH. B ee padoTy
BXOAWJIO HAOJIOJEHNE 3a pa3paOOTKOW M MPOJBMXKEHHEM Ha PBHIHOK mporpamm «Crtapy, T.e.
MPOJyKTa, KOTOPBIA BIIOCIEICTBUU CTAaHET KOHKYpEeHTOM «JkayHTek». Ee HaHsim, koraa
«IIPOJIYKT» COCTOSUI U3 JABYX UEJIOBEK U MOANKUCaHHOro KoHTpakTa. Kak pacckaszana CBeHCOH, ee
HOBBIM HavaJdbHUK cKa3zai eil: «He Oecniokoiics, eciau 3To He noiayuutcs». Ee npunsinu noromy,
YTO OHa ObUIa XOpPOIIMM KaHAMJIATOM Ha JaHHYI0 JOJDKHOCTh — YMella TOBOPHUTH M IIO-
AHTJIMICKH, U TTO-PYCCKH, a TAK)KE MMeJa OIBIT paboThl B MApKETHHIE U dKKayHTUHTE. [Ipu Heil
OTAEJNIeHUuEe BbIpOCO € 2 A0 70 Y4enoBEK M CTAJI0 NPUHOCUTH KOMIAHWU TPETh €€ JI0XOJOB.
«OTHOIICHHS ¢ HAYaJILCTBOM y MEHS HE JIAJAMIINCh, TaK KaK 51 ObLIa pe3koil u mpsMoit. OnsiTh BO
MHOTOM HampaliuBaeTcsi CpPaBHEHUE C TO0E30M. JTO U MO€ NPEUMYLIECTBO, U MO HEIOCTATOKY,
— roBopwia o cebe Ompra. Onbra gomyckaiga, 4TO B CBOEM IIOBEJACHMM OHa HE BCeria
npuberayia K AUIioMaTHyeckuM XuTpoctsM. Eil Obuto BakHee noOuThCS ycrexa B pabote ee
nojipa3iesieHus, yeM 3apaboTaTh npoBuxeHue. Ee HauaabHUK HE pa3 rOBOPUII, UTO €H cienyeT
YUUTHCSI CTPOUTH OTHOIIEHUS C TEMH, KTO CTOUT HajJ HEW. JTO MOXKET MPHUTOJUTHCS, KOTna
BOIpoc OyJieT pelaTbesi Ha CaMOM BEpXy WM HaJ0 OyAeT YBEIUYUTH OIO/KET MOApPA3/ICICHHUS.
s Oneru pabota Oblia BaXXHBIM JIEMEHTOM ee Ku3HU. OHa 3apabarbiBaja MHOTO JIEHET, HO
Oospiie ObuTa TIpenaHa cBoemMy NpoaykTy «Ctapy», dem cBoed HomkHOCTH. KoHTpakT ei He
npouuiu. «llocne sToro, — 3ameruna oHa, — npoekT «Ctap» pacnancs». OHa BCIIOMHUIIA,
YTO 10 3TOMY MOBOJAY CKa3all el HauajubHUK: « mpeanarato TeOe yitu. 3BuHU, 5 3HaAI0, YTO
0e3 Te0s 1eno 37ech pa3BaUTCs, HO BBIHYXKJIEH caenarh 3To. KoHeuHo xe, s mpeacTaro nepen

53



TOOOMN He B syuuieMm cBere». (PuIocoPpcku OTHOCACH K yBOJbHEHHIO, Oibra 3ameruia: «3ITo
OYCHb XapakTepHasi OM3HEC-cUTyalus». B cBoe BpeMs OHa Takke ynuia u3 OyXTralTepcKOou
¢upmbl B CLIA. [ToaTomy oHa B3s1a U3 KyJIbTYyp 00eMX KOMIIaHUH Bce Jydlllee U BOCIIPOU3BEIIa
310 B «DKayHTek».) CornacHo omnpenaeneHuio CBeHCoH, B Oyxrairepckoil pupme B CIIIA Obuia
atMocdepa yacTHoro kiyba. «Tyna TpyaHO monactb, HO KaK TOJIBKO Thl TaM OKa3bIBAEIbCS, 3a
T000H Bce paBHO HabM0Aa0T. Bee npokiInHaoT napTHEPOB KOMIIAHUU, HO Bce pabOTalOT Ha HUX
C ycepaueM. A 4To €lle 0CTaeTcs Aenarh?»

[esioBasi u ynpasiaeHdeckasi puinocopus Oabru

I'oBopst 0 cBOeM oTHOMIEHNH K Ou3Hecy, Onbra 3ameruna: «5 00 OU3HEC, U 3TO JIETO0
Mo€eH JKU3HU. S ¢ HUM CIIPaBIISIIOCh M HE XOUY €r0 OCTaBJIATh. S He 000 YXOOUTh B OTITYCK. 5
He 000 MyTeniecTBOBaTh. Sl He JI0OMI0 MOKymHaTh Joporue Bem. S 000 HaXOIUThCS
Cpeay MOMX JApy3ed, Jenaroumux OuW3HeC BMECTE€ CO MHOH, s Ji0OJII0, KOrJa MEHsSI OKpYXaroT
moau Oosiee ombITHBIE. To, 4TO MOW 3amectutenb ObLI cTyaeHToM (CaxapoBa, MEHS OYEHb
BJIOXHOBJISIETY.

Omnbra oOBsICHWIIA, B YEM OHA BUJUT CBOIO pOJib: «5 MeHemxkep. S oTAa0 pacopsKeHUs
naxke npuag nqomod. Ho momumHeHHble J10OAT MeHsS. S hai0 yeTkue MHCTPYKIMH 10 MOBOJY
TOT0, KaK OHM JIOJKHBI BBINOJIHATH CBOIO pabOTy, U BO3HArpaXJal0 MX 3a ATO, U HE TOJIBKO
J€HbI'aMHU, HO U JOOPBIMU CIIOBaAMM».

CBeHCOH cKasasia, 4TO JIOAU B TOW OyXrajirepckoil gupme, B KOTOpO oHA padoTana B
CLIA, Obutu TpynAaru, oueHb SpKUE JIMYHOCTH, KBaNU(UIUpOBaHHbIE paboTHUKU. B cBoeit
KOMIIaHUHU OHa paboTaeT BO MHOTOM TakK JKe, Kak Jieyiajia 3T0 B Oyxrajarepckoi ¢upme. 31ech y
Hee TaKHhe e IMPOEKThl, U OHA IO-IPEKHEMY HE BOBJIEYEHA B «IIPOIIECC IPOU3BOJCTBA», a
3aHMMAETCS TOJIbKO OpraHU3allel U yIpaBICHUEM.

«S1 pyKoBOXKY Zief1aMu U JIOAbMU. JTO U €CTh MOl paboTa. Mosi ’KM3Hb OUYE€Hb HHTEPECHAs,
[IOCKOJIbKY MHTEPECHO NMPUHUMATh T€ WU MHbIE pellieHus. bu3Hec A MeHsl He TOJBKO paluo,
3TO TAK)K€ U BO3MOKHOCTh IPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. S Aenato To, YTo sl YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbiOopa. Kpome Toro, He ocrtaBisisi paboThl, s 3aKOHUWJIA aCIUPAHTYPY B
MI'Y u nmony4uia CTeneHb KaHIuAaTa SKOHOMHMYECKHMX HayK. K ToMy e Toraa s Obuia yxke
O6epemenHa. Tak 4yTo Bce 3TO ObLI IEHCTBUTENBHO OUYEHb UHTEPECHBIN OTIBIT.

[Iponomxkas cBoro wuctoputo, Onbra ckazana: «f meITalach B 3TO BpeMsl 3aKITIOYUTh
KOHTpakT ¢ «OxayHTek — CIIA» Ha mosiyueHHe HCKIIOUUTEIbHOM JIMIIEH3UMM Ha MPOJAAXKY
porpamMM, pacrpocTpaHsronieiicss Ha Bcto Tepputoputo ObiBiiero CCCP. [leficTButensHo, 3TO
ObUT YIMBUTEIbHBIM KOHTPAKT Ha MPEKPACHBIX YCIOBUX. S mbITajgach clienarh Tak, 4YTOObI 3TU
yciioBUs ObUM XopowuMu. Sl y)ke Torja 3Haia, 4To OepeMeHHa, HO He CKa3ajla PyKOBOJCTBY:
«9QxayHrek — CIIA» 06 atoM. Moxere cebe mpencTaBuTh, Kak s UM FOBOPIO, YTO Mepes BaMu
nama, cobuparoniasicsi UMeTh peOeHKa M KeJawoollas MOJyYUTh UCKIIIOUUTENbHBIN MATUIECTHUI
KoHTpakT? OHM HUKOTAa Obl MHE ero He fanu. [locie aToro s yxe He NOsBIIsIIaCh TaM, e MEHS
MOTJIU Obl YBUJETh KIMEHTHI « DKayHTEK». DTO ObLII MOW CEKPET».

CBEHCOH 4YyBCTBOBaja, YTO 3HAET, B YEM €€ CHJIbHBIE CTOPOHBI: «Sl — IUpPEKTOp.
be3ycioBHO, 5 HE 3HAIO CYTH CaMHUX KOMIIBIOTEPHBIX IPOTrpaMM U TEXHOJIOTHI X IMPOU3BOCTBA.
MHe HpaBuTcs 0uH U3 npodeccopoB CeBepo-3anagHoro ynusepcutera. OH pacckazaia MHE 00
oOLIMX MPUHILIMIIAX YIPABIEHUS, O KOTOPHIX OH HAallUCall B CBOEI KHUTE.

[TosTOoMy 51 11 TOBOPIO, UTO 5 MpodeCcCHOHATBHBIN MeHEepKep o01iero miana. UMeHHo um s
u sBisitock. Korza s xouy. 4to-To chenarp, s HaHumato Jitojieil. Cama s 3Ty paOOTy BBINOJIHUTD
HE MOTY, HO s KOOPIMHHPYIO, YIPaBIISIIO IpOlLlecCOM, Onarojaps 4YeMmMy Halla KOMITaHUS
nobusack ycrexa. S ToT, KTO ynpaBIsSeT U peniaeT mpooIeMbD».

I'oBopst o nuuHbIX KauecTBax, Onbra 3amermna: «5 ouens nuHamuyHa. [lostomy mns
HAYaJIbHOTO OOIIEHUsl ¢ KIMEHTaMu HEe0OXoauM KTO-To jpyroi. To ecTh MHe HyXHa 1enas
KOMaH/Jia, TJIe y KaKJI0TO CBOSI UCTOpHS. Sl 3aHMMal0Ch MapKETUHIOM, HO Ha JIeJie Y MEHsI JIy4lle
noJtyyaeTcsi co crparerueil. besycinoBHo, uTo cTpaTterus, o0Iiee yrnpaBjieHUe U OpraHu3alus —
3TO U €CTh MOU CHJIbHbIE CTOPOHBD».
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[To muenuto CBeHcoH, ycmex «OkayHTek — Poccus» Henb3s OOBACHITH TOJIBKO
KayecTBOM €€ MPOJYKTa. «ITO KaUeCTBO BCETO, YTO MhbI Jienaem». Bo mHorom Onbra nosjaranach
Ha TO, YTO OHA M3BJIEKJIA U3 MIOHPABUBIIUXCS €l TEKCTOB, 0COOCHHO B 00JIaCTH MCUXO0JIOTHH. Tam
TOBOPUJIOCH O KadecTBE, a MMEHHO: YTOOBI THI HE JeNai, AejaTh HaJ0 KaueCTBEHHO. TOJIbKO
Ka4eCcTBO YJIydllIaeT Hally )XU3Hb. Beeraa Hy)KHO JJOBOAMUTH paboOTy 10 KoHIA. Eciu Hagam — To
3aKOHYH; €CJIY 00€IIa)l — TO BBIIOJHU. DTO MOs bubnsy.

Omnbra o0bsICHUIIA, HACKOJIBKO 3TOT MOAXO] IPUMEHUM K ee OusHecy: «MTak, ecTh nu s
HAc HHIIA Ha pbIHKe? B 4eMm Hamm crpateruyeckue mpenmymiecTBa? DTO KadyecTBO, Ka4eCTBO
mofe. Mbl muaTuM JIIOISM MHOTO, Oosbiie yeM B «bosbmioil mecrepke». DTO KauecTBO
OTHOIIEHHH, KOTOpPhIE CPOPMHPOBAINCH, M YBaKEHHE, C KOTOPBIM JIIOAM OTHOCSTCSA JIPYT K
apyry. OTo He OBUIO MHE CBOWCTBEHHO OT MPHUPOJBI, HO 3TO TO, YeMY sI HAYYHJIACh B KH3HH.
KadecTBo HaumHaeTcst ¢ yBOKUTEIHHOTO OTHOIICHHS K KJIMEHTaM. DTO U SBISIETCS MOEH IIETIBIO.
Bce BOKpyr MeHs JOJDKHBI BHIETH, YTO TMPOUCXOAAT yiaydmieHHs. 1 cuactimBa, 4TO MOTY
CeNaTh Jy4llle )KU3Hb IPYTUX JIIOICH: TOTPEeOUTENeH, KOJIJIer, paOOTHUKOB U MOEH CEMbH.

B oTHOmIeHM# crparerndyeckoro miaHupoBanuss CBeHCOH oTMetmia: «Korma y MeHs ecTb
BpeMms, st paboTaro HaJ cTpaTerueii». Ilocine KopoTKoi may3sl OHa MOsICHIIIA: «S1 HaX0XKy Bpems,
€CJIK 3TO MHE HYKHOY.

Onbra »anoBajach Ha TO, YTO €€ OYEHb YTOMJIISIIOT <«JeTallbHble)» MpoOnembl. OHa
NpHU3HAJIach, YTO YYyBCTBYeT ceOs JIydimie, pemras MHOXKECTBO D3JEMEHTApHBIX BOIIPOCOB.
Hampumep, ona momana wuaero 003BOHUTH MOTPEeOMTENECH W y3HATh, KOT/Aa OHU IUIAHUPYIOT
MIPOU3BECTH CBOM IUIATSKH KommaHuu. Onpra oObscHWIA: «YTIpaBICHHE — OYCHb BAaXKHAS
Belllb, TaK KaK OM3HEC — 3TO cUcTeMa. Eciu BBl HE MOJMYYMIIM JEHBIH OT KIMEHTOB, TO Balia
CHUCTEMa IIJI0Xa; MOATOMY Haao paboTarh HaA TeM, 4TOObl coOparh miartexu». CaMu 3BOHKH
JIeJIaeT, KOHEYHO ke, He CBEHCOH.

Caoto paboty Ousbra cpaBHuIa ¢ pabOTOM XyT0KHUKA, PUCYIOMIET0 KAPTUHY CO MHOTUMHU
mrrpuxamu. L Tpuxu s Hee — 3T0 3BOHKH, Pa3roBOpHI U mpoyee. «Cpeau STHX OeCYHCICHHBIX
JeTanei s MbITaloCh YBUACTH TIaBHOe. OHO CHavasa 3a4apoBBIBACT, a TOTOM BJIOXHOBIISICT MEHSI.
Hamo ymeTs BUIETh 9Ty 3a4apOBaHHOCTD B OM3HECEY.

Ona Takke 3aHMMaNach OOYYEHHEM CBOEro KOOpAHMHATOpa MO MAapKETHHTY METOIY
«KHATANCKOW TBITKW». Korma KIMEHT OJNM30K K TMPHHATHIO PEIICHUS O IMOKYIKE IPOJyKTa
KOMIIaHWH, KOOPIUHATOP TI0 MAPKETHHTY 3BOHUT €My KaXKIbIE JIBa Yaca M CIIPALINBACT, TOTYIHIT
JM TOT MOKYMEHTHI JUIS OTUIATHI, YTBEPKJCHBI JIU OHU M TaK Jajee J0 BBISCHEHUS, MOIMTHCAHBI
mu onu. Ecim B cucreme Bo3HuWKIA mpobiema, To CBEHCOH pemiaeT, Kak U KOMy OHa OyaeT
azpecoBaHa Juis perieHus. OHa BEpUT B CUITY OOy4YEHUSI.

Korpa Onbry cnpocuinu, cuuTaer ju oHa ceOs JuIepoM, oHa Oe3 CTECHEHMsI OTBETHIIA:
«AOCOJIIOTHOY.

3arem ona npojosmkmia: «KoMmanus mogo0Ha pedbeHKy, OHa pa3BHBAETCS B COOTBETCTBUU
C BaIIeil OLEHKOW TOTO, YTO BaC OKPY)KaeT. BBl MOIHKHBI BCeTa 3TO 0CO3HABATh. MOt KOMIIAHHS
1 eCTh 4. S ee reHepanbHbIN ynpasisomui. S xopomnid ynpasistironiui. Ecinu Bapyr koMIaHuu
noTpebyeTcst Apyras JUYHOCTh JUIsl yIpaBjieHHs €to, To s yhay. S HaHumaro mrozeil, Oonee
OTNBITHBIX, YeM 5. Kommanus, kak peOEHOK, HYXIAeTCs B CBOEW COOCTBEHHOW >XM3HU. Bo
MHOTOM 5 SIBIISIFOCH TeM ke, keM Obut CtuB [[xo0e mis « Oy, — Xapu3MaTUYECKUM JIUJIEPOM.
Jlfomu 3amOMHAT TO, YTO s TOBOPWIJIA, M 3TO TNpHHECET MoJib3y. [losTomy s1 HE MoOry OBITH
KOHCYJIbTaHTOM. KOHCYNbTaHT NOJDKEH YMETh CIIyIIaTh, S HE YMEIO CIIymiaTh. Y MEHS CBOM
1791 (S8

Pabora Hag kayecTBOM mepcoHaa

Buauyane Onbra HaHuMmana JroAed W3 YHUBEPCUTETOB — 4epe3 Jpy3ed U 1o
pexomenaanuu. HekoTopsix pabOTHUKOB OHa MpUBENa U3 TOM KOMIaHUU «boJbIION mIecTepKuny,
rae oHa padorana B Poccuu. Ilo mepe pocra 6usHeca BBOAWINCH OoJiee popMaabHbIE METOIBI 1
npoLeaypsl HaliMa, BKItouas pexiamy. He 3a0bIBasi cBOEro TajJaHTJIMBOTO My»Ka, OHa J00aBuia:
«C JI’KOHOM 5 CHACTIIBAY.
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B oTHomeHny TUIIOB JOJIEH, KOTOPBIX OHa Mckana, Onbra oObsicHUIA: «S cama HaHUMAIO
JIOJIEH, cTaparoch MoJ00paTh UM MECTO B KOMIAHUHU. MeHsI HHTEPECYIOT JIOBKHE U CMBIIIICHbIE
moau. Sl He crpaliMBaro, YTO OHM yMEIOT Jejarh. Sl pa3roBapuBai0 ¢ HUMHU 00 OTHOILEHUU K
pabore. Ilomo6HO Oyxrantepckoit (upme, B kotopoir s paboranma B CIIIA, Mbl HaHmMaem
TaJaHTbl, a HE yMEeHHs. XOTs 4yacTo TpeOyeTcs U OompejaeseHHas MOAr0TOBKa, HalpuUMep, B
o0yacTu MporpaMMHPOBAHUS M 3KKAyHTUHTA. DTO e BEPHO U JJISl MApKETHHIa. Y HAC CIOXKHBIN
MPOJIYKT, MTOATOMY Ba)KHO MHOIZA OBITH CKOpee ICUXosoromy». «Camble TaJaHTIUBbIE — 3TO
Buxtop u JxoH. OHM OCHOBaJIM KOMITAHUIO BMECTE€ CO MHOW. BUKTOp CKIIOHEH K aOCTpakiusMm,
OH HE MOJXET 3aHUMAaThCs 0OydeHueM napyrux. OH XOpOIIO TOBOPHUT, UMEET CIOCOOHOCTHh K
0000IIEHUSAM U 3aHUMAETCS U3y4YEeHUEM TEXHUYECKUX acneKkToB aeina. [1oaToMy MBI IpOCUM €ro
3HAKOMUTh KJIMEHTa C NpOrpaMMoN. Ero OTHOWIEHHs ¢ KIMEHTYpOM M B CaMOM Jieje
CKJIa/bIBalOTCs Xopouio. OH He BXOJUT BO MHOKECTBO TEXHMUYECKUX JIeTallel, jaenaeT obiiee
[IpeJICTaBJICHHUE O IPOAYKTE. Y HEr0 UMEETCs IICUXoJIoruyeckoe BuaeHue. [ nomydyenus Ooliee
netanbHOM MHpopManuu Bukrop moceuiaer kiueHTOB K JIkoHy. JDKOH yXOOUT C HUMH «B
DIyOMHY». 3aTeM KIMEHTOB MPOBOAAT Mo oducy. B xome Takoro Typa si 00BIYHO MOJYY, Jak0
TrOBOPUTH JpYruM. OT0 Kak B Tearpe. Kakaplii urpaer cBorwo pojib. Mbl XOTHM, 4TOOBI Hally
KOMITaHUIO MPEJICTaB/IsUI HE OJUH YEJIOBEK, a OpraHu3alus, COCTOSIIAs U3 OUYEHb TAJAHTIMBBIX
JMYHOCTEMN. Y HAC €CTh MECTO JJIA JIF0JIeH — 3HATOKOB CBOETO JI€JIa, HO Y HAC €CTh U MECTO ISt
JoJiel, He 00J1aJa0IIUX ATUM KayecTBOM. Sl BO MHOTOM IPHUHAUIEKY K MocieqHuM. S 6ombiie
ucnosHuTenb. Korga mMbl 006Ccyx1aeM, YTO HaM JieaTh MOYTH C TOTOBBIM MPOIYKTOM, U HallU
«TE€XHApU» TOBOPAT O «OuUTax» U «OaiTax», s NPOLLy UX HE CTaBUTh MEHS B HEyA0O0HOE
MOJIOKEHHE. Y MEHS OT 3TOro MPOCTO MOXKET 3a0oJieTh rosoBa. «Pemaiite, pemraiitey, —
roBopto st uM. — Onpenenure, 4TO HY)KHO JUIsl KOMIIAHUHU, U CKaXUTE MHE 00 3TOM, a 1 yXK
IIOMOTY BaM JIOBECTH JIeJI0 0 KoHLa». Korna Takue g0y ycTaioT Ha CBOEM MECTE, OHH MOTYT
nepeuTu B Apyrou otaen. Jis pa3HbIX KIMEHTOB y Hac €CTh U pa3Hble posu. OnHa jKEeHIUHA,
KIuMeHT u3 Bousrorpana, xorena UMeTh Aey0 ¢ 0ojiee OMBITHBIM MPOJABLIOM HalIeH MPOIyKIIUH.
JI>xoH cMor el momoub. Boos, Hall MeHepKep 10 MapKeTHHTY, BBINVISIIUT OYEHb MPO3anaiHo.
On ObuT MpodeccHoHaTBHBIM TEPEBOAYUKOM M UMEJ IO ¢ MHOCTpaHIamu. 1 oTHOHIyCh K
MHOCTpaHI[aM ¢ OOJbIIMM YyBa)K€HHWEM, HO Ha BCTpEYE C HUMHU s OOBIYHO BXOXKY, I'OBOPIO
«X2JUI0Y», CIpalINBalo0, Kak Jieja, Tpayy Ha OOlLeHHe ¢ HUMM JIMIIb CTOJIBKO SHEPIHH, CKOJIBKO
HE00X0IMMO, a 3aTEM YXOXKY».

Pazimume B KyJbTYypax

CBEHCOH BHauajle HaHAJIA HECKOJbKUX HMHOCTPAHIEB, HO Mo3ke yBonuiaa ux. OHa
HAcCTauBaeT Ha TOM, YTO HE JIOOUT YBOJBHATH JIOAECH M CTapaeTcs 3TOTO HUKOI/A HE JeiaTh.
OnHako aMepuKaHIbl y Hee He YKUiIuch. «OHM Ipyrue, — ¢ yBEpeHHOCTBIO 3asgBuia Ounbra. —
OTO MOTOMY, YTO OHU BBIPOCIIH B CPEJIE, I€ TJIABHBIM SBIIETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korpa g naxoxych B CILA, s moutu ycrato oT 3Toro. TaM HeT Al MEHS HUKAKOro CTHMYIIA.
Hamnpumep, BBl naere B Marasus, a TaMm Bce €CTb. Bam He HaJl0 HUYEro MCKaTb. AMEPHUKAHIIbI,
nonazas B Poccuto, mpocto tepsitorcsi». Onbra BApYr BCIOMHUIA, Kak oHa npuexana B CILA, ve
BJIaJies QaHTJIMHUCKUM U He uMes AeHer. OHa Obliia Xopouleil CTyAeHTKOoM, HO He syyiiei. Tem He
MeHee, TaM oOHa mpeycnena. «Korma Bbl mpueskaere B Poccuio, TO CTankMBaeTech CO
CIUIOIIHBIMU NpoOiemMaMu. ITo U ecTh cTuMyll. [locMoTpute, yero g poduiiack. Moxere Jiu Bbl
ce0e IpesCTaBUTh, YTOOBI aMEepHKaHEell BCe 3TO CMOr cienarsh, npuexaB B Poccuro? S Tak He
aymaro. MHe KakeTcs, 4To poccusiHe Oosiee MpeIIpuuMYMBBIE U cOOOpa3uTebHble. Toro, 4yero
sl TOCTUIJIA, JOCTUIJIM MHOTHE UMMHTPaHThI U3 Poccumy».

Outbra caenana 11 ce0s BBIBOJ O IPUUYMHAX TaKOro pasimuus. «Poccus He uMeeT X0poIlo
pa3BUTOM cHCTEMBbl TOProBiu U oOciayxuBanus. B Poccum ydarcsa BbDKMBaTh, MOCTOSIHHO
IIPE010JIeBasl TPYJHOCTHU. 3/1€Ch BCE IOpas3o CIOXKHEE, TaK KaK CTpaHa MEHee IPOJIBUHYIACh B
paszutun, yeM CIIA. Tam Bbl MajneHbKas 4acTh OOJBIION MPEKPACHO OTIAKEHHOM MaIlUHBI.
3/1ech K€ HYXHO €Ille OYeHb MHOIO CJAejaTh, YTOOBl JOCTUYb TAaKOro COCTOSHUS. Mbl B
«DKayHTEK» CO3/]aéM LIEHHOCTH, TaK KaK Mbl OJIMIKE K 3alaJHOMY TUIy KOMIIaHUW». ['oBOps O
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Poccun, ona nmpogomxuna: «Poccus mpomina yepes ana. Bee nienHocTr Obut pasBesinbl. Jlromsam
TOBOPST, YTO KOMMYHU3M — 3TO IJIOXO U IJIYIO, & HE TO, YTO KOMMYHH3M — 3TO B MPHUHIIMIIE
HEBEpHBbIM MyThb. PackpbiBaeTcsi TOJIBKO YacTb npobsembl. lMMmeHHo Tak Benyr cebs
MpeICTaBUTENM 3amaja M0 OTHOLIEHUI0 K poccusHaM. PoccusHe NPUHMKEHBI [aXe B
COOCTBEHHBIX TJ1a3ax».

[To muenuro Onbru, rIaBHOE — 3TO BEPHOCTH KIUEHTY. «Jlyia MeHs — 3T0 «DKayHTeK». S
3HaI0 NMPUOPHUTETHL. I BepHA BBHIOpaHHBIM MHOIO IpuHIMNaM. B Poccuu mpaBuia u 3akOHBI HE
neiictByrot. [loaTomy BaxkHa Mopaib. 31€Ch HaJ0 ObITh BBICOKONOPSOYHBIM YEJIIOBEKOMY. ®

Kenmmna B Ousnece

[Iects mpoLeHTOB pabOTHUKOB «DKAayHTEK» COCTABJIAIOT >KEHIIUHBL. Bce oHu paboTaroT
Kak npogeccruoHanbl. «Bce Oosbliie 1 00JIblIe )KEHITUH TOCTYNAOT B By3bl Poccun Kaxkaplii rof,
— roBopuT Onbra. — JKeHIMHbI 10 CBOEH MPUPOJE HE MOTYT ClIENaTh TSKEIYI0 (PU3UUECKYIO
paboty. OlHaKO B OTHOILIEHUH yMa OHHM HE YCTYNaKT MyX4MHaM. BMmecte ¢ TeM oHM pa3Hble U
MIPUBHOCST 3TO pa3HooOpaszue B OusHecy. s CBEHCOH, Kak OHa CUMTAeT, OM3HEC MoA00eH
cembe. «S Tymaro Tak MOTOMY, UTO s XKEHIIMHA. Sl CMOTpIO Ha 3TO Kak MaTh. S mpocro 1100110
NposBIIATE 3a00Ty. JlJis MyX4YHHBI k€ OM3HEC, MOXET ObIThb, OOJbllle MOXOX Ha CIOpPT, HA
copeBHOBaHME. MHe HpaBHUTCS OBbITh [JEJIOBOM >KEHIIMHOW. Y MeHs B OusHece OoJblune
Bo3MOxHOCTUY. Oduc «Okayntexk» B Cankr-lIletepOypre BosriaBiseT poccuiickas >KEHIIUHA,
koTopyto Onbpra cuMTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty JKEHILHHY, OYEHb
TOHKasl HaTypa U OYeHb XOpoLIui pykoBoauTenb. OHa nojodpana KOMaHAY U3 JAECATH YEIOBEK,
1 OHHU paboTarOT BMecCTe oueHb xopoulo. Ee rpynna npouia o0yyeHrne B MOCKOBCKOM OQHucCe.
Onpra cumraer, yto Bepa, BO3MOXHO, WU HE cMmoria Obl paborarh 3(P(GEKTHBHO MMOJ €e
HEMOCPEJCTBEHHBIM pyKOBOACTBOM. Oubra crajna Obl O-MaTEepUHCKU ornekath ee. Ho cutyanus
TakoBa, yto Onbra Bcrpevaercs ¢ Bepoil 1 roBoput ¢ Heil 0 Jelne, TOJBKO KOrja MpHJIETaeT B
Cankr-IleTepOypr Ha BeixogHbie. OHA IEHUT €€ KaK JIpyra, a TakKe Kak KOJUIETYy MO0 OW3HECY.
Ha pa6ore Onbra onmeBaercst oueHb ctporo. OHa MOHsUIA, YTO 3TO TMOMOTAET >KCHIIMHE OBITH
BOCTIPUHATOM CO BCEH cepbe3HOCTHhI0. OHA Takke 0OHAPYXHUJIA, YTO TAKOM MOJIX0]T «paboTaeT» C
POCCHUCKUMH KJIIMEHTaMH, OOBIYHO HE pPACCUMTHIBAIONIUMH, YTO BCTPETAT IKCHIIUHY-
pykoBojuTens. OnHaxabl Ha BCTpeYe C KIMEHTaMHU, e ObUIM OHU C J[KOHOM, KTO-TO MOKaj
JI>)xOHY pYKY, BOCKJIMKHYB: «UTO 3a mpekpacHas JieByiKa!», He M0J103peBasi, YTO UMEET JIEJI0 C
TJIABHBIM HUCTIOJTHUTENBHBIM JIUPEKTOPOM KomraHuu. [logo0HBIe CHTyalluu BCTpEYaINCh M Ha
npenpiaymux padorax. Hampumep, B Toit komnanuu «boibmioll mectepku», B KOTOpOH OHa
pabortana B Mockge, k Onbre uHOTJa 00paIiaiuch ¢ IpochbOO cuenaTh KOMMU Ha KCepOKce, HE
[0JI03peBasi, 4TO OHa SIBJSIETCS PYKOBOJIUTENEM IpoekTa. bpul emie oauH ciyyail Tam ke.
['pynma BU3UTEPOB OT BaXKHOTO POCCHHCKOTO KIMEHTAa MPUObUIA B KOMITaHWIO. YNHOBHUKU W3
MUHHUCTEPCTBA CTaM 00CYyXaaTh mporpammbl «Ctap», oTMedas ux pocroumHcTBa. Onbre toraa
obut0 30 ser. Korna ee npencraBuim, Kak qupekropa mnpoekra «Ctap», TO y 3TUX YHHOBHUKOB
MIPOCTO «OTBUCIH YemtocTu». OHU MpPEeKpaTUIM TOBOPUTH O OM3HEece U HAOPOCUIIMCh Ha Hee C
BOIIPOCAaMU O JIMYHOMU kHu3HU. VX HHTEpecoBaso, moyemMy s TaKk XOpPOIIO TOBOPIO MO-PYCCKH, 3a
KEeM 5 3aMyXeM, paboTaeT Ju Mol Myx B kommnaHnuu? B pesynbrare nenoBas Oecena Obuia
ckomkaHa. Onbra punocodcku 0THOCUTCS K 3TOH npobaeme: «S npakTuk. S cneayro nmpaBuiiaM,
a HE yCTaHaBJIMBAIO UX». Temnepb, KOIrja pOCCUICKUE KIMEHTHI NMPUXOIAT B «IKAyHTEK», OHa
CTapaeTcsi UM He IpeicTaBisaThes. Ecian 310 HeoOXoauMo, TO OHAa PYKOBOJIUT KommnaHueu. B
MIPOTHBHOM CITydae OHa MOXKET MOTEPSITh MHOTO BPEMEHH M €l He YAAacTCs POAaTh IMPOTPaMMEL.
Omna uyBcTBYeT, uro 3a npenenamMu CHIA ObITh KEHUIMHONW — YK€ HEJOCTaTOK JJisi Ou3Heca,
XOTS 3TO TOJIBKO OJHA U3 CTOPOH Ipobiembl. Bee ke Onbra AomyckaeT, 4To JKEHIIMHA MOXKET
UMETh M HEKOTOpble MpeumyllecTBa. «OKeHIrHa MOXET SMOLMOHAJIBHO BO3AEWCTBOBATH Ha
OKPYKAIOILIUX €€ MY)KUMH, TaK KaK OHU pearupyroT Ha €€ I1apm».

JIM4Hble IEHHOCTH M 1eJIN
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MoxeT ObITh, naHHOe 3amedanue OJbI'M MOKAXETCS CIydailHbIM, HO OHa CKa3zaja, 4To
JTOOUT CBOE JETO0 TaK, YTO ¢ He OCTAaHABJIMBAIOT HUKAaKWe TPYAHOCTH. «S pabortaro 31ecs,
MMOTOMY YTO S JTFOOJII0 CBOIO padoty. OmgHako s Moryia Obl M HE paboTaTh. Y MEHS JOCTaTOYHO
JIeHer, 4To0Bl ceroAHs yiltu Ha meHcuio. Ho uto s Oyny menmath co cBoeut sHeprueit?» Ona
BCIIOMHMJIA, YTO KOTJa padoTana B KOMIaHUH «BOJbIIoi mecTepkn», To Obliia B TIOJOKEHUN H
Morjia Obl ocTaBUTh padboTy. OIHAKO OHAa 3aHsUIaCh €lle M Juccepranueil, 4ToObl MOIY4YUTh
cTeneHb kaHaujgata Hayk B MI'Y. Ona Takxke mpernogaBajia B TO BpeMs, HO IOHsUIA, YTO
YHUBEPCHUTETCKasi KH3Hb HE Ui Hee. «JTO BCe OYEHb CIOXHO. HyXHO OBITH OYECHB
CKOHIICHTpUpOBaHHBIM. S| mr00m0 oOydarh, HO He B Kiacce». [ Onpru BaXHO HMETh
«o0OpatHyro cBsi3b». OHa cuWTaeT, YTO JOJDKHA 3a/aBaTh BOMPOCH W TaKUM 00pa3oM pacTH
npodeccuoHaNbHO. «DKayHTEK» KaKk MECTO padoThl, M0 MHEHHIO OJbrH, OYSHb MOAXOIUT JUIS
Hee. MHe HpaBUTCS OBITh PYKOBOJHTEIEM. B MEHbBIIEH CTENEHH 3TO OTHOCHTCS K TOMY, YTO S
YYBCTBYIO, KaK COOCTBEHHHK KOMIIAaHWH. bBBITh coOCTBeHHWKOM B Poccmm mno-mpexxHeMmy
o100HO Oery 1o yauuam ¢ OpHIIMaHTOBBIMU KOJIbIIAMU Ha pyKax. Sl HE 0OYEHBb-TO CTPEMIIIOCH K
MaTepHAIbHBIM OJIaraM M JKUBY JOCTAaTOYHO CKPOMHO. S JIFO0ITI0 AenaTh JeHbr|, HO S He JIF00ITI0
uxX Tpatuth. s MeHs 3To Kak 0oie3Hb». Jlenas mokymku, Onbra O4eHb JIFOOUT TOPrOBaTHCS.
OnHa 1HeHUT BBITOJHbIE NOKYNKU. OJHaXXIbl OHA Ja)XXe€ OCTaBMUJIA LIEHOBYIO OUMPKY Ha Ty(QuisX,
KOTopble Kymnuija Bcero 3a 15 mon. u 99 nenroB. OHa oObsicHUIA: «OTO CPOJAHU TOMY, YTO
Cruen KoBu ompexensier Kak MPHUBEP)KEHHOCTh OIPENEICHHBIM XU3HCHHBIM MpHHIUNAM. B
KU3HU CYIIECTBYET JOCTATOYHO JPYTUX IEHHOCTEH, YTOOBI HE CTaTh paboM Bellel, KaKUMH ObI
JOPOTHMH WJIM TPEKPACHBIMH OHHM HHM ObUTH. Y MEHs HOpPMajbHas MO POCCHHCKUM MeEpKam
TPEXKOMHATHasI KBapTHpa, HO €CcIi OBl €e YBHJICIH aMEPHKAHIBI, TO ObLIM OBl B IIOKE». A B
CLIA Omnbra cuurana BO3MOXKHBIM IpUoOpeTaTh nojepxaHHyro medens. Ha Bonpoc, xouet nu
OHa emie oJHOTO pedenka, Onpra cnokoitHo otBeTmia: «Her, s He xody. S mpocTo ¢ 3TUM He
CHPaBIOCh. DTO 0OOJbIIAsE OTBETCTBEHHOCTb, BOT €CIU Obl MOl MyX CMOT YIENIATb JETSIM
6onbiie Bpemenu.. Ho Bce ceiiuac Ha MHe. MHOrma MHeE KakeTcs, YTO JIOJU, OKpPYKaollue
MEHS, CIIMIIKOM Ha MEHS IOJIaraloTCsl, BUJS CTEIIEHb MOEH BOBJICUECHHOCTH B 1iesio. CeMbs H
JIE€TH — 3TO TOXKE CBOETO pOJia >KU3HEHHBIE MPOEKThl. MoO# peOEHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABJIATH €T0 OCYIIECTBICHHEM HA/I0 OYE€HBb XOPOIIIOY.

«BooO1e-To BCsi MOsI JKH3Hb COCTOUT M3 MPOEKTOB, — ckaszasna Omnpra. — Tak ObL10
Bcernay. OHa HEOXKHIAaHHO BCIIOMHHUJIA CBOIO IEPBYIO JIFOOOBH B KoJutemke. Ero pomurenu He
NPUHSJIM €€, TaK KaK OHa HE OTBeyalla MX cTaHiapTaMm Onaromoiyuns. OHHM IepeBeld €ro B
npyroi kosutemk. OHa ckasajia, 4TO €CIM OH YEJET, TO MEXJIYy HUMU Bce OyJeT KOHYEHO. «Y
MeHs ObLIO J]Ba MPOEKTA: BBIMTH 3aMyX M 3aKOHUUTH KOJUICK». A Tak Kak OH IOMOTall ei
YUUTBCSI, TO TPUCYTCTBOBAJT B 000MX MpoekTax. «MHe KakeTcsi, OH MHE JI0 KOHIIa HE TIOBEPHIL.
Benp Ob110 ObI HE COBCEM BEpHO CKaszaTh emy 00 3Tom». U on yexain. [lo3ke oHa BcTpeTmia
JKOHA, W TIOCTE TpeX MeECSIEeB CBUAAHUN OHM moXeHWIUCh. OHa TmepBas caenaia emy
npeuiokenre. Korma motoM BEepHYICS TOT, KTO €€ OCTaBHJI, M Hadall MPEeCKa3bIBaTh, YTO OHA
passenercsi, Ompra orBermwna: «Her, y MeHs cefidac OJWH MPOEKT - 3aMYKECTBO». ITO
ciyansioch 15 net Hazan. B To Bpemst [xoH gomkeH OblT yexaTh B ABCTPAJIUIO HAa 6 MecCsIEeB U
MOTIPOCHIT JIOKJaTbesi ero. Oipra MocTaBWiIa €My YJIbTUMAaTyM — HE Ye3KaTb, U OH €ro
BBITIOTHWI. «SI Jaymaro, oH OBUI CYACTJIMB, OCTAaBUINCH CO MHOH. MHeE KakeTcs, s OKpyXKeHa
CUACTIIUBBIMH JTFOIEMI.

st Onbru e KoMmnaHusi — 3T0 «IPoeKT ONbru», KOTOPBIU €M, C €€ CI0B, HE XOTEIOCh ObI
NPEBPAaTHTh B COBEPIICHHBI M TPEKPacHO YIMAaKOBAaHHBIM MOJApOK, Kak 3TO ObLIO C ee
KaHIMJATCKON cTerneHblo. «KoMmaHus He TOJHKHA OCTaHABJIMBATHCS Ha NOCTUTHYTOM. Korna xe
s TyMaro O CBOEH KM3HH, TO BCE 3TO MHE BUIUTCS B APYIOM ACTICKTE.

Panpmie s nmymana o TOM, 9YTO KOTAa-HHOYIh CMOTY WMETh MHOTO JCHET U OBITh
MaTtepuaabHO He3aBucuMon. Ho s yxe Bce 3To nmero. Hepenko Bcraer Bompoc: "A MOXeET ObITb,
poJIaTh KOMIaHHUI0?"»

Onbra HEOJHOKpAaTHO oOTMeuana, 4yTo JoOUT Poccuro u pycckuil si3pik. OHa Yacto
nocemaer Cankr-IlerepOypr, rie y Hee ecTh KBapTupa ¢ BUJIOM Ha [[BopLoByrO Mmiomags U
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AnmupanreiictBo. Korga ee cipamnBaroT, Kak OHa MOKET )KUTh B CTOJIb HEYCTPOCHHOM CTpaHe,
IIPOXKUB MHOTO JIET B JAPYIMX YCIIOBUSAX, OHA, HE 3aJlyMbIBasich, oTBedaeT: «Bbl roBopure 00
YpPOBHE XHU3HH, a 51 TOBOpI0 0 cebe. IIpoekTsl U ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraroCh B HEYNOPSIOUEHHYIO CPEly U HaBOKY TaM nopsiok. M Grmaronapst aToMy co3narorcs
HOBBIE IIeHHOCTH. Buepa He Obuto «OkayHTek» B Poccumu, cerogus «9KayHTEK» — JHIEP B
CBOEM JIENIEY.

Ili1anbl HA OyaylIee

Onpra onucana OMmmKaliye 3aa4du, CTOSIINE Tepel «IKayHTEK», a TAKKE TPEXJIETHIOIO
MEPCIEKTUBY, BKIIOYAsh BO3MOXXHOCTh yMEHBIICHUS €€ JIO0JIM B COOCTBEHHOCTH KOMITAHHWH.
bnwxkalimas Hama wneab — TMOAHATH YPOBEHb MPOJAX B HECKOJbKO pa3. B miane
reorpapuuecKoro pacuIMpeHust Mbl 00CY)KJaeM BOIPOC O HalleM MPHCYTCTBUHU B 150 Toukax
Poccun. MbI Takke XOTUM, 4TOOBI HAIll IPOAYKT TPOAaBaJICs dyepe3 MoA00HbIE HAM POCCHICKHE
komnanuu. [1o cocTaBy Hamia KOMITAHUS POCCHICKAs, 32 MCKIIFOYCHHUEM, KaK sl TOBOPHJIA, MOETO
myxa. Ho u on mobut Poccuto n n3ydaer ee s3bIk. Hanr mpoayKT HOporoi, Tak Kak MpoaaeTcs
[0 aMEPUKaHCKUM IieHaM. JIFO[ IIaTAT 3Ty IEeHY MOTOMY, YTO Halll MPOIYKT MMEET KauyecTBa,
KOTOPBIX HET Yy MPOJYKIWW KOHKYpEHTOB. Hamr mpoayKT mpu3HaH 3anaJHbIMA (PHHAHCOBBIMH
WHCTHTYTaMH, OJaJDKUBAIOIIMMU HaM JICHBIH 1101 HU3KUH TPOLICHTY.

Jnst CBEHCOH ONTHMANBHBIA CIIGHAPUHA Ha TPEXJIETHIOK TIEPCIEKTUBY BBITIISIIUAT
ClIeqylomuM o0pa3oM. «DKayHTEK» el BHMJIUTCS KaK BeAyllas KOMIAHUS B PsAy CpPEIHEro
pa3Mepa KOMITaHUH — TPOU3BOIUTENCH KOMITBIOTEPHBIX IIPOTPAaMM I10 SKKAYHTHHTY.

3a Omkaiiliue TpU rojia KOMIaHUs J0JDKHA 3aHATH MEepBOE€ MecTo B cBoeil obmactu. Ilo
MHeHHIO CBEHCOH, 3TO MOKET MPOU30UTH, TaK KaK «DKAyHTEK» U €€ JIIOAH paboTaroT yCepaHo
OpUEHTHpPOBaHbl Ha Xopoliee oOciayKuBaHHe KIMEHTOB. OOcCyxXnancs Takke BOIPOC O
pacnpoCTpaHEeHUN JIeATENbHOCTH Ha Apyrue crpanbl Bocrounoit EBpomnbl, Ho CBEHCOH ckazaina,
9TO He XOTena Obl e31uTh, Hanpumep, B [lonpmry. B npunnmne noexarts 1o Bapmaser HeTpynHo,
OJIHAKO ee JoM 37ech, B Poccun. Eciiu Hamo Oynet paborats B [losbiie, To oHa momwieT Tyaa
KOro-HUOYAb JIpyroro.

Ombra ¢ MyXeM SBISUTUCh €IUHCTBEHHBIMU BJAJENblIaMH KOMIIAHUM H COOWPAUChH
yIIep)KUBaTh OOJIBIIYIO OO COOCTBEHHOCTH. TeM He MEHee OHHM HavalH 3aJyMbIBATbCA M O
Opyrux uHBecTopax. CBEHCOH UyBCTBYET, YTO ObLJIO OBl OJlaropa3yMHO MepepacipeesiuTh 4acTb
COOCTBEHHOCTH U YBEJIMYMUTh TaKUM 00pazoM oOmuii kanurtaia. OJHAKO camo BeleHHe Ou3Heca
MPUHAUISKAT €M, U ATO JOJDKHO OCTaThCs HEM3MEHHBIM, 10 KpaHEeH Mmepe B 0003puMOM
OyayiieM.

Omna xoTena Obl 00ECIEYUTH JIIOASAM, PAOOTAIOIINM Ceiiyac B KOMIIAaHUH, IIEPBOOYEPETHOE
MpaBO Ha MPHOOPETEHUE aKIUi, T.€. CHaYaya MMpoAaTh aKIUU BHYTpH KoMmmanuu. OHa U ee MyxX
paspabaTblBaJid  JIeTAJIM 3TOTO TIpolecca, a TaKkKe Hadald BECTH IEPErOBOPHI  C
WHBECTHIIMOHHBIMH OaHKamu. PaccMaTpuBanuch U qpyrue albTepHATUBBI TIOBBIIICHUS KauecTBa
KU3HHU OKPYKAIOIIUX €€ JIFOJICH.

«41 xouy ocraTbcsi MeHeIKepoM, — J106aBmiia Onbra, — Jaxke eciu Ipyrue COOCTBEHHUKHU
BoiayT B CoBeT nupeKkTopoB. S xoTena Obl MpoAODKATh paboTy B KOMIaHUM. S 100110 MO0
KOMIIAHUIO U X0UY, YTOOBI OHA «IIEPEPOCIIay MEHSD».

HNudopmanns, He Bomeamass B KOHKPEeTHYI0O CUTYallMIO0 110 COCTOSIHHIO HA HAYaJ10
1997 r.

ITo coctosamio Ha Havamo 1997 r. kommaHus «IDKayHTEK» MPOJIOJDKAIA CBOIO YCICIIHYIO
NEATENBbHOCTh HAa POCCUICKOM pblHKE. Ee 4ncineHHOCTh BbIpocia 3a 3ToT Iepuox ao 120
YeJI0BEK; TaKo! LU(PBI JOCTUTIIO KOJUYECTBO OOCITYKMBAEMbIX €10 OpPraHU3alUi-KIMEeHTOB. 3a
MpoueaAIui roJl 00beM MpoJax BCeX MPOayKTOoB KommnaHuu Bbipoc Ha 100%. Kommnanus
npuobpena eume oauH opuc B MockBe. COOCTBEHHOCTh KOMIIAHMM HAaXOJUTCS BCE B TEX XK€
pykax. Komnanus no-npexHeMy UCHBITBIBAET MOTPEOHOCTh B KaJipaX BbICOKOTrO ypoBHs. [locne
CBOEHl mocienHeil BCTpeun ¢ aBTopoM cutTyanuu Onbra ckaszaja €My, 4To ceiidac oHa XOueT
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3aexaTb B BHJEOMAarasMH M KyNHUTb HOBBIH aMepUKaHCKUN (uibM «3OBUTa» (PHWIBM O
POMaHTUYECKON HUCTOPUHM XapU3MaTU4YECKOW (QUIypbl B MOJUTUYECKOW >KU3HU ApPIreHTHHbI
OBure [lepoH, cTaBiei nocie CMEPTU CBOET0 My»ka — OBIBILIErO NMPEe3UeHTa APreHTUHBI, TOXKE
MPE3UTCHTOM ApPreHTHHBI).

Bonpocwt no keiicy:

[Ipoananu3upyiiTe KOHKpeTHYIO cuTyanuio (keiic) «OxayHtek —Poccusi». Ilpumenure
«YNpAaBJICHYECKYIO peuieTky» brnelika-MoyToH 711 ONMMCaHWs TPUHLUMIIOB MEHEIKMEHTA,
KOTOPBIE€ UCIOJIB3yeT TepouHs keiica Onbra CBeHCOH. B keic-cutyanuu u3noeHsl MpoOIeMsl,
CBSI3aHHbBIE C OTKA30M €€ MOJYMHEHHBIX NPUHSATH MIpegaraéMble €0 KOMIEHCAIIMOHHBIE CXEMBI.
MoskeT 1 IIpH pelieHuH JaHHbIX TPO0JIeM MOMOYb CUTYallMOHHAs MOJieNb Xepcu-branmapa?

[Ipu ananu3e nocrapaiitecb OTBETUTH HA CJIEIYIOIINE BOIIPOCHI:

1. Yemy B meHemxmenTe Onbra yaenser HauOosbliee BHUMaHue? [Touemy?

2. Ha kakux xagectBax OibIr'd OCHOBAHO €€ JIMAEPCTBO B OPraHu3aluu?

3. HyxHo 51 eif ;ymaTh 0 CMEHE CTUJISl pyKOBOICTBA?

3a)1aHne BLBINIOJIHACTCA T'pyIiIaMu 110 4 geyoBeka. B KOHIEC 3aHATHA I'PYNIIBI NPEACTABIIAIOT
CBOC PCHICHUC U CAAIOT €T0 IIPEroaaBaTeIro.

3a)1a1me 3 KOMMyHI/IKaTI/IBHaH urpa: «1'[eper0130p1,1»9 (HOHCHHTCJ’[LH&H 3allMCKa "
METOAHUKA l'[pOBe}IeHl/Iﬂ)

lloachumenvhas 3anucka

KommynukaTtuBHas wurpa «lleperoBopsl» HalpaBjieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTIPYIIOBbIX OTHOUIEHUHM NMPU COXPAHEHUH BBICOKOM IPUBEPKEHHOCTH YYACTHHKOB CBOUM
KoMaHJaM. Takoro pojaa Urpbl MOJAEIUPYIOT YCIOBHUS, B KOTOPBIX I'PYHIbI, 00ja7as CBOMMH
UHTEpECaMU,  BbIHY)XJIEHbl  JEWCTBOBAaTb B  CUTyallMd  IMOJHONW  WIM  YaCTHUYHOU
B3aMMO3aBUCUMOCTU. B3anM03aBUCHUMOCTh KOMaH[ 33Ja€TCs TeM, YTO KaxkJasl rpymra MOXKeT
JOCTUYb CBOUX IIeJIel TOJBKO MPHU YCIOBHUH, YTO APYTUE TPYIIIbI JOCTUTHYT CBOUX.

B3aumopelictBue KOMaHJ peanu3yeTrcss 4Yepe3 MHOTOCTOPOHHHE IEpPEeroBOphl  HX
IIpe/ICTaBUTENEH, BO BpeMsl KOTOPBIX JOJIKHO ObITh BHIpA0OTaHO B3aWMOIPUEMIIEMOE PELICHHE.
[leperoBopHBIil mporecc B 3TOM Cllydyae HE TOJIbKO MpUoOpeTaeT ocoObli cTaTyc, a HauMHAET
YIOPaBIATHCS MEKIPYNIIOBBIMU COLIMATIBHO-TICUXOJIOIMUYECKUMH MexaHu3MaMu. [IpencraBurenu
OT TPYIII CTAJIKUBAIOTCS C CUTYalMel, KOr/ia KOJUIEKTUBHOE PEIlIeHUE, IPUHATOE UX KOMaH 0,
HE0OX0MMO TpaHCGOPMHUPOBATH B CBSI3U C YCIOBUSIMU IIeperoBopHOM cutyanuu. lLlenu
CPaBHMUTEJBHO JIETKO JJOCTUTAIOTCS TOT'/a, KOT1a YYaCTHUKHU IIEPErOBOPOB MPEACTABIISAIOT TOJIBKO
camMux ce0si, W CTAHOBATCS MPAKTUUYECKH HEIOCTIKUMBIMH, €CJIM YYaCTHUKM HAYUHAIOT
MIPE/ICTaBIATh UHTEPEChl CBOUX KOMaH]I.

[IeperoBopHbIii poliecc MOKET ObITH MPOAHAIM3UPOBAH C TOUKH 3PEHUS UCIOJIb30BAHHBIX
MeperoBOpHbIX cTpareruii. OAHON WX HEMHOTMX KOHLENLUH, KOTOpble OBICTPO OCBAMBAIOTCS
YYaCTHUKAMHM M HAYMHAIOT INPUMEHSTHCS UMHU JUIsl OOBSCHEHUS MEXKIPYNIIOBOIO IMOBEICHUS,
SABJISIETCS MOJENb «ABOMHOM 3amHTepecoBaHHOCTHM» K.Tomaca m P.Kwimena. K.Tomac u
P.Kunmen, B3sB 3a OCHOBY CTENEHb OpPHUEHTALMHM YYACTHUKOB B3aUMOJCWUCTBUS Ha CBOU
coOCTBEHHbIE UHTEPECHl U HA HHTEPECHl NapTHEpa (COXpaHEHHE B3aMMOOTHOIIEHHI), BBIACISIOT
IATh CTpPAaTEerdil B3aWMOJCWMCTBMS: KOHKYPEHIIMS, YCTYIKa, u30eraHue, KOMIIPOMHUCC,
COTPYIHHYECTBO.

B tom cnyuae, eciim monens K. Tomaca u P.Knnmena BBoauTCA 10 Hadana Urpel, TO Urpa
SBJIIETCS JIEMOHCTpanued paboThl JOMUHUpYIOIIMX cTpareruii. Ecinu monens BBoAUTCS mOcie
3aBepUIECHUS UTPbI, TO MOJIENb SIBJISIETCS OCHOBOM aHaIM3a IEPErOBOPHOIO MpoLecca.

9 o
MaTepuasnbl 4eN0BOW UTPbl NPEACTABAAIOTCA y4aCTHUMKAM B ayaUToOpumn
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HCJ’IBIO MMPOBCACHUA MPAKTHYCCKUX 3aHATHH SABIISICTCS 3aKpCIIJICHUEC 6aKanaBpaMH
TCOPETUICCKUX 3HAHHH 110 JUCHUIIIINHE «MeHe}I)KMCHT».

Memoouka nposedenus 0en0601 uepvl

[IpoBenenne memoBOM Wrpel  MpEANOJaraeT HEOOXOAMMOCTh  IMPEIBAPUTEIHHOTO
03HAKOMJIEHHUS €€ YYaCTHUKOB C TEOPETUYECKUMHU U IMPAKTHUECKUMH BOIPOCAMH MOATOTOBKHU U
MIPOBEJIEHUS NMPO(PECCHOHANBHBIX IIEPETOBOPOB UEPE3 COOTBETCTBYIOIINE PA3/IENIbl JEKIIHOHHOIO
Kypca IUCHUIUIMHBI «MeHEeKMEHT» - «PyKOBOJICTBO M JINAEPCTBO», «YIIPABICHYECKUNA TPYI U
€ro 0COOEHHOCTH.

1. JlenoBast urpa paccuuTaHa Ha 16 y4acTHHUKOB, B CBA3M C 4eM ydeOHas rpyIIa,
y4dacTBYIOIIasi B UIpe, JOJDKHA ObITh pa30uTa MpONOpUUMOHANBHO UX unciy. Kaxaomy u3 HuX
OyZeT mpeasio)keHa OJHa M3 poJieil, KoTopas JaeT IpaBO Ha YWIEHCTBO B OJHOM U3 UeThIpeX
komana. CrieHapuii u o01as nHGOpMAIUs 10 ASTOBOM UTPe, U3JI0KEHHBIC BBIIIE, OMPEEISIIOT 4
KoMaHJbpl. EciM y4acTHHKOB HENOCTaTOYHO [UIs MPOBEJCHMSI IOJHOIO MOJECIUPOBAHUS
KOJUIEKTUBHBIX IE€PErOBOPOB, MPENYCMATPUBAIOLIMXCA JAHHOW UTPOM, TO PYKOBOJAUTENIb UIPHI
(mpemoaBaTenp) MODKEH ONMPEACTUTh, KaKHUEe POJIH CIEAYeT UCKIIOUNTh U (W) 0ObEIUHUTH C
JOPYTUMHU POJISIMU.

[TonHbII KOMIUIEKT OCHOBHOTO CLieHapus U oOuiell HHPOopMauK pacrperensieTcs MexIy
BCEMHU YYaCTHHKaMH JAeJ0BOM urpbl. [Ipum 3TOM Kak10My y4aCTHUKY WUIPbl OTBOJUTCS BPEMs
(45-60 MuH) A5 TOTO YTOOBL:

a) pacCMOTPETh HEOOXOAUMBbIE IOKYMEHTBI;

0) MHIUMBUIYalbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» Pa3BUTHUS ITYHKTOB
«HTEpechl — MmomMeTKa NeperoBOpoB — MPEUIOKEHUSD 0 BCTPEUH C IPYTMMHU YJeHaMH CBOEH
KOMaH/Ibl.

OT KaxJ0ro ydacTHUKAa HWIrpbl TpeOyeTcs BBINOJIHEHUE OIPEICIECHHBIX MPOLEIyp,
IpecieayoUUX 1elb BEIPAaOOTKH COOCTBEHHBIX MO3UIINI 110 MPECTaBIEHHON B UTpe MpodiieMe.

2. B cBs3M € 3TUM Ka)X/JI0My YYaCTHUKY HEOOXOJIUMO ONpPEeNnTh, KAKOBBI JOJKHBI OBITH
€ro HHTEpPEeChl — MPUHIUIBI [0 PEIIEHUI0 MNpoOJeMbl M KAaKOBbI MOTYT OBITH TEKYLIUE
pa3Horjacusi, BOHUKAIOIINE B MPOLIECCE YAOBIETBOPEHUS 00OIOIHBIX UHTEpEcOB. BrinonHenue
YKa3aHHBIX MPOLEAYp CIIEAyET MPOU3BOIUTH M0 ONpPEAEICHHOMY MIpaBuily, B TAOIMYHON Gopme
(cm. dopma 1).

®opma 1
o 1
NHTepecs - pa3HOrIacus - THCTPyMEHTAPUN Pa3BUTUS MTO3ULINH 0
Co6crBennsle |[Ipeamer [lepBonayans | ITocne- 3asepuaromy |Ilozunus, 1no|Bo3smoxHble Iocnencreus
HHTEPECHI [IEPEroBOpOB  |HbIE Jlyromue e KOTOpPOii YCTYIIKH COPBAHHBIX
(mouemy?) (ur0?) MPETIOKEHN | TPEATIO- MIPETIOKEHNUS | BO3MOXKHO MEPETOBOPOB
s (kak?) KEHUSA OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOJIHEHUS YKa3aHHBIX MPOLENYpP, T. €. CAMOCTOSATEIBHOIO U3YYEHHUS KaXKJIbIM
YYaCTHUKOM JIEJIOBOM WIPBHl M MOPYYEHHOW €My POJIM B HEH, YJACTHUKH NPHUCOCIUHSAIOTCA K

10 o
ITocnenoBaTeIbHOCTD YTEHUS 3aIIOJIHEHHON TaGJ’II/IHH - CJICBAa HaIpaBo. OJ1HaKO 3aIOJIHUTh €¢ HEOGXOI[I/IMO B
O4YC€pCaAHOCTH, COOTBeTCTByIOH_leﬁ MOpAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXJ0W KOJIOHKH.
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CBOMM KOMaHJaM, TIJie B TEUEHHE OIpeJeieHHOro BpeMeHH (10 90 MHHYT) HpOBOASAT
BHYTPHUTPYIIIIOBEIE TIEPETOBOPHI. 3/1€Ch BBISICHAIOTCS WHAWBHIYAIbHBIE HHTEPECHl KaXKIIOTO
qjieHa KOMaHJbI, KOTOPBIE OH IPEICTABIISIET, UMEIOIINE MECTO PAa3HOTJIACHS MEXTy HUMH IO
OTIpE/ICIICHHBIM BOTIPOCaM W BBIpAOATHIBACTCS €IUHAS MMO3UIUS KOMaHIBI TI0 00mmel mpobieme
dbopMupoBaHUS TPOrpaMMbl pa3BUTHS T. Pwidaubero, KOTOpyro (TO3UIMIO) YJIEHBI KOMAaHbI
JOJDKHBI TIPENICTABIISITh Ha TIOCIEOYIOMIMX KOJUIGKTUBHBIX IIeperoBopax. Takum o0pasowm,
MPOBEJCHNE BHYTPHUTPYIIIOBEIX IEPETOBOPOB SIBIISCTCS BAKHEUIIMM HEOOXOIMMBIM ATAllOM
MOJITOTOBKH MTPOBEACHUS 00JIee IUPOKUX KOJJICKTUBHBIX TIEPETOBOPOB.

PykoBoauTens (mpernoaaBaTenb) JOKEH 0Ka3bIBaTh ONPEACICHHYIO TOMOIIb Y9aCTHHKAM
UTPBI B MPOIECCE MOJCIUPOBAHMUS UMH KOJUICKTHBHBIX TIEPETOBOPOB C YYETOM BCEX YETHIpEX
KOMaHJI, T. €. BC€X TPUHAAIATH YJYaCTHUKOB WTPHI B COOTBETCTBHHU C WX poJsiMH. Ha 3TOT 3Tan
UTPBI OTBOUTCA 2,5 yaca. OHAKO, BO3MOXHO, KaK HEKOTOPOE YBEITMUEHHUE, TaK M YMECHBIIICHHE
BPEMEHH CO CTOPOHBI PYKOBOIWTENS (IpernojaBarelnis), o0ycIOBIMBaeMOE 00pa30BaTEIbHOM
[IEHHOCTHIO TAaHHOTO 3Tara JIeJIOBOU UTPHI.

B mpomecce mpoBemeHUss WUrphl, YJYaCTHUKU JOJDKHBI HCIIOJNB30BaTh BCE 3HAHUS,
MOJTydCHHBIE ¥ YCBOCHHBIE TIPU M3YYEHUH COOTBETCTBYIOIIETO TEOPETHYECKOTO Kypca, BKIIIOYast
MPEJCTaBICHIE NHTEPECOB, N3BJICUCHHUE BHITO/IbI, AKTUBHOE CITYIIaHUE, UCIIOJIB30BAaHHE JAHHBIX,
MPEJCTaBICHUE TPEIOKEHUH, COTIaCOBaHWE — pPa3pabOTKy IMPEIUIOKECHNUH, paclio3HaBaHUE
HaNpPaBJICHUN CONPOTHUBIICHUS, CHIDKCHHE COTIPOTUBIICHUS, CTPYKTYPUPOBAHNE MHHOBAIIMOHHBIX
MPEUIOKEHUH, Pa3pab0oTKy KOHIIENTYAIBHBIX COTJIAIICHHUH, MCIIOIb30BaHUE MPEIBAPUTEILHBIX
oOCYX/IeHWI, pa3BUTHE H TMOJICP)KAaHWE BBICOKOTO YPOBHS TIPOILEAYPHO-MaTEpHUATBHO-
TICUXOJIOTUYECKUX YCIIOBHA, TpeOOBaHHUE MPEKPAIICHUS CIIOPOB H T. II.

[To 3aBepmIeHNU ATOTO 3Tama Wrpbl Ha KAKJ0€ MOJIHOE MOJEINPOBAHUE OTBOJUTCS OJWUH
gac Uil OOCYXKICHHS M aHalu3a JdTana MeXAy Yy4YaCTHHKAMH, HO TII0JI PYKOBOICTBOM
nperoaBatelis ¥ (WIK) ¢ UCTIOIb30BAHUEM MHCTPYKIIUU IO aHAITU3Y.

4. Korpa sta craaus oOmieil paboTel OyneT 3aBeplieHa, BCE YYACTHUKH HUIPhI JIOJIKHBI
BO3BPATUTHCS HAa TUICHAPHYIO CECCHIO (KOJUIGKTUBHBIC IIEPETOBOPHI) M CECTh 3a CTOJ
MIEPEroBOPOB HE TOJIBKO C WICHaMH CBOEH KOMAaHIbl, HO M CO BCEMH YJICHAMHU TPYIIIBI IO
MOJICTUPOBaHUIO. B (QuHanpHON cTagmm Wrpbl mpenogaBarenb (PYKOBOIHMTENb) IOJDKEH
COJZICHCTBOBATH JMCKYCCHSIM, BO3HUKAIOIINM B TIPOIIECCE MEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIH..» 1 3TUKE [IEPErOBOPOB.

3aBeplIalonIiM  aKKOpPJOM  TIPOBEICHHS  JIEIOBOM  WIPBl  SIBISIETCS  BBIpabOTKa
OKOHYATEJIBHOTO COTJAIEHHUs] MO KOJUICKTUBHBIM II€PETOBOPAM, OTHOCHUTEIFHO pPEIICHHS
CTOSIIIECH TIepell YYaCTHUKAMU MPoOIeMbl (POPMHUPOBAHUS MPOTPaMMBbl pa3BUTHS T. Pridaunero
(ITpumopckuii kpaii PO).

Cemunapckoe 3ansitue 7, 8. JluyHocts u  koyiekTuB. CaMOMEHEKMEHT H
KOMaH/1I000pa3oBaHue (YEIIOBEKOOPHUEHTHPOBAHHBIA M MIPOCKTHBIN MOJXOBI B MEHEIKMEHTE) —
4 yac

Lenv 3aumamusa: yroyOlleHWE 3HAHUH ¥ YCBOGHHE CTYACHTAMH IPOCIYIIAHHOTO
TEOPETHYECKOTO  MaTepHajja, OBJIQJICHHE HAaBBIKAMH  IPAKTHUYECKOTO  WCIOJIB30BaHUS
MOJIyYE€HHBIX 3HaHUU B KOHKPETHBIX cUTyauusax (komnereHuus YK-6).

Dopma nposedenusi — pa3BepHyTas Oecema, pa3doOp Keic-cUTyalui, CaMOCTOSITEIbHAs
pabora.

3aganue 1. Pa36op keiic-curyauuu: «KBapTHpPHBIH BOIIPOCY.
Keiic-curyanusi: «KKBapTupHbIi 13011p0c»11 (x Teme 4)

" Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccnst.

62



Bor yxe gecars ser Oyauu Hpunbl IlerpoBHbl OplnoBoM HauMHAIUCH OJMHAKOBO.
[Ipo6upasich Ha paboTy MO OGECKOHEYHHIM MOCKOBCKMM IIPOOKaM, OHa JyManga O CBOEH
KOMIaHuH. JlecaTh JIET — CPOK HEeMalleHBKHIL, 3a 5TO BpeMs ocHoBaHHas OpioBoH codTBepHas
pupma «MATIO-codr» cuenana GOIBIION PHIBOK, HO B JUAEPHl TaK M HE BHIOMIIACH, 3aCTPSIA B
cepenHsukax. KnueHToB y Hee ObLJI0 HE TaK YTOObI MHOTO, HO BCE — KPYITHBIE U YBa)KaeMble.

Msiciiu Upursl TIeTpoBHBI MOC/EIHHE IHH MOCTOSHHO BO3BPAINAINCH K (DMHAHCOBON
cTopoHe OusHeca. CHIKEHHE NPUOBUIBHOCTH KOMIIAHMHM OHAa CBSI3bIBaJla HCKIIIOYUTENIBHO C
pacmupenuem mrara. O1HaKo, 03HaKOMUBUINCH € BBIKJIaZKaMu (puHaHcucToB, OpiioBa MoHsa:
JeJI0 He TONBKO B OTOM — M, IOPa3MBICIWB, PENIMIA TEPEiTH K aKTUBHOHW OOpnbe 3a
ITOKA3aTENH.

bomo0a 3amenjieHHOr 0 1eiicTBUSA

Bouns B oduc, Upuna INerposna Gpocuiack k Tenepony. — Kouns, 3aumu. Ecte Bompoc,
— IpoKpHUaja OHa B TPYOKY.

UroObsl momacte B KaOMHET TreHepalbHOro JAupekropa, Hukonaro Bupaanosy,
PYKOBOIUTENIO OT/Ea pa3pabOTKH U TECTHPOBAHMS, HY)KHO OBLIO MPOJENATh IJIHHHBIA MyTh.
CHayana — IIOJHATHECS Ha HECKOJBKO DTaXKeH, 3aTeM IPONTH JUIMHHBIMM Pa3BETBJICHHBIMU
KOPHUIOPaMH H, HAKOHEI, ePecedh MaJeHbKHI IpeI0aHHuK, B KOTOPOM I1apCTBOBAJIA OO IHAS
cexperapma JlyHsima, oxpaHsasias Iokod Upunsl I1eTpoBHBI.

— Twl kyma? — rposHo npobacuna JlyHsma. Hukonad KMBHyJI B CTOpPOHy KabOHMHeETa
OpinoBor: — BeI3Bana. JlyHsIa TYT e pETHPOBANACK.
— Camuce, — Oypkuyma OpioBa, naxxe HE B3IVISIHYB Ha BOIICAIIETO COTPYIHUKA.

Huxkonay MOCIyIIHO cell HA MATKUM JIMBaH y IBEPH — HOJAJBIIE OT AUPEKTOPCKOrO CTOJIA.

— S TyT u3y4yusia OTYET MO pacxoJaM M J0X0JaM 3a IPOLUIOe IMOJIYTOAME W IpHUIIa B
yKac, — eJe ciablHo npousHecna Mpuna [etposHa.

Hukonan Hampsrcs. 3a BKpaI4MBBIM BCTYIUIEHUEM HEITPEMEHHO JOJKEH OBLI MOCIIEN0BATH
B3pbIB. O Takoil Manepe OpJIOBOM BECTH BaXKHBIE PA3TOBOPHI 3HAIU JAXKE PANOBBIE COTPYIHUKH
¥ 3a IVIa3a Ha3bIBAIM HadadbHMIy BomMOOi. XOTs meno ObLIO HE TONBKO B 3TOM IPHBBIYUKE:
B3pBIBHOM XapakTep Wpunbl I1eTpOBHBI MPOSBIANCS 10-pasHOMy. Hanmpumep, oHa ¢ 3aBHIHOM
PETYISAPHOCTBIO M CTOJIb JK€ 3aBMAHONM HENPENCKa3yeMOCTBIO MBITANACh BHEIPATH CaMble
HEOXHMIAHHBIE yIIpaBIeHIecKre uaen. Ilopoil 1oxoauio 10 abcypaa: To OHa 3aKa3bIBaaa KaKHM-
TO COYMHMTENSM TMMH KOMIIAHUH, U BCE TEJIM €ro B Hayaje paboyero JHs, TO BBOJMIIA JpPEcc-
KOJl U 3aCTaBjsla JKEHIIUH OJeBaThCcsl B cuHUE 100KkM U Oenble Omy3ku. K cuacteio, Takue

HOBOBBEJICHMS JIep’KaluCh He Joiblue Mecsiqa — OproBa M caMa NOHMMala HX
OecrepCcreKTUBHOCTD U CITyCKajla BCE Ha TOPMO3ax.
— Cwmotpu, — mponoswkana Mpuna IletpoBHa, — 3a moiroja HamM MpOEKTHl TPHHECIIH

HaM BCEro IATh MUIUIMOHOB pybnedl. Ilpu 5TOM 3a apeHay Mbl BBUIOKHIM MHIUIMOH, HA
3apIuUIaThl YILIO OKOJIO TpeX. Sl y» MOJ4y Mpo HaKIaJgHble. DTa CyMMa YKE IEepeKphIBacT
TIOJIOKCHHBIE JIMMUTHI 110 0r0;pkeTy. Bot Tak, Kost, — y Hac yOBITKH.

Huxkonad ciyman u rajan: K 4eMy oHa kiaoHuT? OH Obul moutH yBepeH, uto Opiosa
3aroBOPUT O CHIKCHHH 3apIutat. Ho, kak HA CTPaHHO, €ro MPOTHO3BI HE OMPABIAIIUCH.

— S Tyr mpoaHamM3HpOBaJla PEHTAOCIBHOCTh Ka)JIOT'O M3 HAIIUX IPOCKTOB M BBIBEINA
yCpeHEHHBIN MOKa3aTeNb. Y MoHsIa, 4TO HAC TOIINT.

— W uto, Upuna [lerpoBua?

— Apenpa!

— Apenja? — yJUBHIICS HAYETO He TIOHMMarouil Hukonau.

— Vmenno! ThI 3HaCIIb, CKOJIBKO JICHET YXOUT Ha IIOMENICHHUE SISt TBOETO OT/esa’?

Bompoc 3acran Hwukomas Bpaciuiox: B €ro OOS3aHHOCTH HE BXOJWJIO CJCAUTH 3a
(uHaHCAMU KOMITaHUU.

— He B kypce, 4ecTHO TOBOPSI, HO HAJIO0 yMaTh, CyMMa MPIJIMYHASA, — IOXKaJ TUIeYaMHu
Huxonaw.
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OpoBa OJTHUM JBM)KEHUEM PYKHU crpebina co crosia Oymaru u nojonuia Kk Hukomaro.

— Cymma 3ao6maynas. B mecsn) Ha TBOe NMOMEIIEHHE y HAC YXOJUT CTO ThICAY. DTO
IIECTHAECAT MPOIIEHTOB BCEX PACXOJIOB HA apeHIy.

— Hy uro x noxenars. — Hukonad OTBeN B3MJISAA OT JIMLIA HABMCHIEH Hal HUM
HavanbHULEL. — OT/AEN pacTer, MecTa HaM HaJo MHOTO. Ecii BBl MOMHHTE, 3TO TIOMEIIEHUE MBI
Opanu ¢ npuuenoM Ha Oyaymee. Ha Kaxuplil MPOEKT HaM HaJ0 IO HATh COTPYIHUKOB.
YMHOkKaeM Ha KOJIMYECTBO MPOEKTOB U MOJy4aeM HEXBATKY MEepCOHana. Tak 9YTo HaM HY)KHO He
KOMHATHI YMEHBIIATh, 4 HOBBIX JIFOJIEH HAOUpaTh.

— Hy 06 »ToM celiuac He MOXeT ObITh U peud. A noka 3Haeub yTo? — OpiioBa CHOBa
BEpHYJIaCh 3a CTOJN. — Sl TyT mojymana W TpHHSIA HEMPOCTOe, HO EAMHCTBEHHO BEPHOE
peleHue.

Hukonad onsTh BCIOMHWI O 3apIuiaTe, O HEJABHO 3aKa3aHHOM HOBOM MalllMHE H O
Kpeaute Ha kBapTupy. Kak e ObiTh, ecan OprioBa ypexer puHaHcupoBaHue?

— Hazmo nmepecMOTpeTh KOHIIEMIHMIO paboThl TBOEro oTAeNa. Hukosan 1axke B3APOTHYI OT
HEOXHUJIAHHOCTH. — YTO 3HAYUT «IIEPECMOTPETH KOHIICTIIIUIO»?

— To u 3naumt, Hukonaw, T0 ¥ 3Hauut. — OpIOBa IPO3HO CABUHYIA OPOBH, OKHAAS
CONIPOTHUBJICHUA IMOAYUHCHHOTO. — S pfiinjia NMEPEeBECTU BCCX TBOUX IIPOTrpaMMUCTOB Ha
HaJIOMHYIO paloTy.

— To ecTb OHM HE OYAYT NPUXOAUTH B 0uc? — C MOJO3pPEHHEM yTOUHWI Hukomaw. —
Nwmenno tak. Teneps ux oduc Oymer noma.

B TecHoTe 1a He B 00uge

ColOparp pa3paOOTYMKOB M TECTHUPOBIIUKOB B OJHOM MECTE€ M B OJHO BpeMs OBbLIO
Ype3BBIYAHO C10KHO. Ml HuKOIan moJomIen K ey OCHOBATENBHO. 3a HEAENIO 10 HA3HAYEHHOM
JaThl OH pa3ociayl TMOJYMHEHHBIM HH(GOPMAIIMOHHOE MHCHMO: «YBaxxaeMble kosuieru! B
cnenyromryto nsaTHUy B 12:00 cocToutcst o0miee coOpanne COTPYAHUKOB OTAeNa pa3pabOTKH U
TeCTHPOBaHHs. Bompoc, KOTOphI OymeT 06CYKIaThCs, Kacaercs Kaxaoro. I10oTomy odeHb
MPOIITY BceX SIBUThCA. Haneroch Ha Barie noHnMaHue!»

Hukonan HECKOJIBKO Pa3 MEPEUUTHIBANl CBOE MOCIAaHHUE, KaXkKIbIA Pa3 YTO-TO MEHSI, YISl
wm no0aBmsn. To eMy Kas3alnoch, YTO THCHMO MOJIYYHIJIOCH depecdyp HepopMalbHBIM, TO,
HA000pOT, CIUIMKOM OGUIHATBHBIM. OH OO0SUICS, YTO COTPYIHUKH €0 HEMPAaBUIBHO MOUMYT H
He NMpHUAyT Ha coOpanue. Ho ero omacenus He MoATBepAMIMCH. Boling B Ha3HAYEHHBIN JCHb B
neperoBopHyro, HuKoIau He TIOBEPHII CBOMM IJIa3aM: B MAJIEHbKOW KOMHATKE TECHUJIUCH BCE €TI0
nogunHeHHbIe. CTyIbeB BCEM HE XBATWUJIO, M MHOTHE CHJICIH Ha IMOJOKOHHUKAX WM CTOSUIH,
MIPUCIOHUBIINCH K CTeHE. lleperoBopHas ryzaena: JIOAW Tajaid, O 4eM, COOCTBEHHO, MOWUIET
peub. Co Bcex CTOPOH CIIBIIIATIOCH OJTHO U TO %€ - YBOJISAT 0€3 BBIXOJHOTO MOCOOUSI.

Yepes naTh MUHYT B KoMHaTy Bonwia Mpuma IleTpoBHa, cOmpoBOXkaeMasi BEpPHOM
JlyHslIed, 3aHAIa MECTO BO TJIaBe CTOJa M OJapuila BCEX MOMCTUHE TOJUIMBYACKOM YIBIOOM.
Hukonau caauThesi HE CTAll, OCTAICSA CTOSTH y JIBEPH, M B €ro Kpecno cena JlyHsia — nocrana
IyXJIbI OJIOKHOT M IPUTOTOBUIIACH BECTH MPOTOKOIL. Bolapunack THIIMHA.

— Jla, — mpotsnymna OpiioBa, OTIIsAIBIBas MPUCYTCTBYIONINX, — HHUKOT/AAa MBI €Ile He
coOMpanchk 37ech B TakOM cocTaBe. Ho, kak TOBOPUTCS, B TECHOTE Ja HE B OOH/IE.

[TporpaMMHCTBI HEYBEPEHHO XUXUKHYJIH.

— BBI BCe NOIy4nIM yBeJOMIIEHHE O CETOAHSAIIHEM COOPAHMH €Ie Ha NPOLLION Heele,
— npopoipkuina Mpuna IletpoBHa. — MBI onoBecTwiIM Bac 3apaHee, MOTOMY YTO 3HAeM, Kak
MHOTO y Bac pabotel. U s paga, 4To BaMm yAaioch BBICBOOOIHWTH BpeMs W NPUHTH Ha HAITy
BcTpedy. Tak uTo maBaiite cpasy nepeiinéM k aeny. Hukonan, HaunHai.

K TakoMmy moBopoTy coObITHH HuKOJaW roToB He ObLIL: OH CYMTAN, Y9TO OOBABICHHE O
Iepexo/ie Ha HaJOMHYI paboTy noipkHa caenaTte OpiioBa, a OH Obl B3sul Ha cebs Bce
TEXHUYECKHE BOTIPOCHI.

— I'm, ma. Tak BOT, 3HAUMT.. — MBITAJICA IOA00PaTh HyXkKHBIE c10Ba Hukonan. — JIpy3ps,
MBI COOpallMCh TYT BOT IO KakoMmy TOBOAy. LleHbl Ha HEIBM)XKMMOCTH B TOPOJAE pPacTyT
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CyMacIIeNINMH TeMITaMH, a BMECTE C HUMH U 3aTpaThl Ha apeHy. M3-3a 3TOTO HaIllK MPOEKTHI
OKa3bIBAIOTCS HepeHTaOeabHbIMH. DUHAHCHCTHI MOACYUTANIA, YTO MBI yIOUIH B MUHYC. Ecimm
TOBOPHTB SA3BIKOM SKOHOMHYECKOH TEOPHH..

— Hukonan, — nepebuna ero Opiosa, — s AyMaro, pebsaTaM 3T0 He OYEHb UHTEPECHO.
Japaif o cyru. «Cama OBl 110 CyTH M TOBOPHIIA, TI0YEMY s JOJDKEH 33 Hee OTHyBaThea?!» —
nogyman Hukosaw.

— B o6mewm, 1a, — ckazan oH Bciyx. — He 3To rmaBuoe. CyTh B TOM, YTO MBL..

— 3akpeIBacMCsl, 9TO JIH? — BBIKPUKHYJI KTO-TO U3 MIPOTPAMMHUCTOB.

— Mamue »t0 mucare, Hpuna IlerpoBHa? — menorom cmpocuna Jyrasmia. OpioBa
OKayaja rojoBoil.

— HukTo He 3akpbiBaeTcsi, — OTBeTWIa oHa 3a Hwukonas. — IIpocTto MBI pemmim
HIepPEHECTH Ballk paboure MecTa u3 oduca K BaM JOMOIL.

— Ilpomie roBOpsi, — MOABITOXKI HuKONan, — Tenepb BaM He NPUAETCA KaxkIbIHd J1eHb
e3auTh B oduc. bynere paborars goma, pa3 B IBe HEJIEIM — MPHUEIKATH HA IUIAHEPKH, a B KOHIIE
MecsIa — 3a 3apIUIaToil ¥ IpeMueil.

[lo¥iMaB ynmuBJICHHBIE B3Il MporpammucToB, OpiioBa KWBHYJA: J1a, MOJI, BCE TaK U
eCTb.

[To psimam mpoHeccst B310X OOJIErdeHusl, MHOTHE PaJIOCTHO 3aynbibanuch. Ho Hammmmch u
HE/IOBOJIHBIE — B OCHOBHOM JIFOJIU ceMeliHbie. OHH YK€ PHCOBAIN cede y)Kacarolne KapTHHBI:
IOCTOSHHBIN IyM, KPUKH, [U1a4; J€TH BENIAIOTCSA HA PYKH, HE JAOT paboTaTh; )KEHA OTHPABIISAET
B MarasmH..

— A MOXKHO BOIIpOc? — HE BbIEPKaJ KTO-TO U3 ceMelHbIX. — Kak MHe paboTarh goMa,
€CIIM Y MEHsI TaM JIBOe MalleHbKHX JieTeil? SI He Mory ceGe 5Toro jaxe NpeICTaBuUTh.

— PeGAT, MBI BCE TIOHMMaEM, MO3TOMY He OyIeM Meperpy:KaTh Bac pabOTOM, — OTBETHII
Hukonau. — A apyrue, 3HauMT, OyIyT IaxaTh 3a ABOUX? — IOAAT TOJOC MOJIONON YENOBEK ¢
CepBIM YCTABIIUM JIHIIOM.

— Hert, Hy 4TO BBI, ApY3bs, — BCTynmiIa B pasropop Opnosa. — Hukonan coBceM He 5TO
uMmen B BuAy. Pacmipenenenuwe 3amau Oyner paBHOMepHbIM. Harpyska Ha TpoekTax y Bcex
OCTaHETCs TPEKHEH, Hy W, KOHEYHO, 3apIllaTa HH B KOEM CJIy4ae HE yMEHBIIMTCSA. IIpocto
Terepb MBI Oy/IeM B KOHTpaKTaX U rpaduKax MpOSKTOB HEMHOTO CABUTATh CPOKH.

— A, Hy 3TO MTOHATHO — OJIOOPUTEIILHO 3aKHBAJIU MPOTPAMMHUCTEI.

— HWrak, Mmou oporue, 3aBTpa YTpoM BHI Bce nprHeceTe Hukomnaro 3asBieHue o nmepexoe
Ha HAJIOMHYIO paboTy, — TOJ[BEJIa UTOT 3aMeTHO moBecesesmas OpioBa. — U ¢ mepBoro uncia
Oyzmere NpUXOAWTH B OQHC BCETO TPH paza B Mecsll. Ecim mosBATCS BOMPOCHI — MHIJIOCTH
npoury k Hukomaro.

Yrto noaenaemsn, Kojs..

— Karactpoda! — nagpreiBanace OpioBa. — IIpocrto katactpoda! — Uto Takoe, Upuna
[lerpoBHa? — ymuBwics Hukomnaw.

— MHe TOJIBKO Y9TO 3BOHWII 3TOT 1cux! — OpiioBa MHOTO3HAYUTEIHHO B3/ICpHYJa OpOBH,
HO, He BcTpeTuB noHuMaHus Hukonas, yroununa: — I'pbi3yHoB u3 «CuOyria». Y HUX Hama
crcTema rosierena. Bee mpoBoaky 3a Ba THS TTOYIAJISUTHCH.

— Onsath, HEOOCh, TECTUPOBLIMKY HATIOPTAYMIIN, — HPeAnooxu1 Hukonan.

C Tex mop kak Bce crainu paboTars goMa, mponuio Tpu Mecsma. Y Bce sto Bpems Hukomnaro
MPUXOJIMIIOCH PelIaTh TIOCTOSIHHO BO3HUKatome mpobiaeMbl. CHavana Hy)KHO OBIJIO MPHIyMaTh,
Kak TiepenaBaTh COTPYIHHKAM 3a/JaHUsl IO IMPOEKTaM, TMOTOM — KaK KOOPIHMHHUPOBATH HX
pabory. Ho TpymHee Bcero o0Ka3ajloch HAJNAAWTh CBS3b MEXAY IPOTPAMMHUCTAMU U
TECTHPOBIIUKAMHU. TyT HOXOIMIO 10 cMemHOoro. [IporpamMMuCT mucal CKpHIIT, TIOTOM cam
MIPOBEPSIT KOPPEKTHOCTH €ro padboThl. Eciy oH 3amevarn kakue-HuOyIb HEMOJIAJAKH B IPOrpaMMe,
TO cpasy ke OTIPABJISUI MMCHMO Ha OOLIMIL aIpec TECTHPOBIIMKOB: MOJI, KTO NEPBBIA YBUIMT,
Toro u padota. B urore 3a neno 6panucek aBa-Tpu YeIoBeKa, a TO U O0JbIe. BhISICHUB MpUYHUHBI
«baray», OHM OTHPABISUIN 3aKII0UEHHE MporpaMMucTy. He pa3 u He JBa TECTHPOBUIVKH JENaN
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pasHble, a TO U BOBCE MPOTHBOPEYALIUE APYr APYTY BbIBOABL. Torjga mporpaMMUCT, TEPSAACH B
JorajKax, MbITAJCS CaMOCTOATENbHO JOKOINAThCs 10 cyrd. B wuTore Bce apyr ¢ JIpyrom
Iepepyrajiuch U B KOMIIAaHWU HAa4yaJucCh pa3Opo] U LIaTaHHeE.

— VY HHX TaM TOTEpsSHBl BaXKHBIC MPOBOJKH TMEPBHYKU 3a JBAa THSI C WHOCTPAHHBIM
KIMEeHTOM, — npojoikana OpnoBa. — [1naBOyx Ha ymax, (UHAHCOBBIH yXke coOupaer
pacrieqaTaHHbIC TIEPBUYHBIE JOKYMEHTHI, YTOOBI 110 KPYIHUIIAM BBOJUTH JTAHHBIE B CHCTEMY.

— A 0dk-amn y HUX 32 KaKoe 4HCIo?

— Yro? Ilpu yem Ty 69k-an? He ymumuait! — B3sunace Opnosa. — IIpoBoakn y HHUX
MOTEepsHbI 0€3BO3BPATHO, U TOUKA.

— 51 HemaBHO pasroBapuBajg CO CBOMMH peOsTaMH, — 3aCTYNUJICS 3a IMOAYMHEHHBIX
Huxonan. — OHHM Kak pa3 110 3TOMY HPOEKTY OTYMTHIBAIKMCH. TaM Bce GBLIO B HOPME, TOJIBKO
CPOKM CJlerKa HOIUIbUIM. I, KOHEYHO, HE YCIeBal0 3a BCEM CIEOUTh caMm, HO pedsra
IIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpnoBa HEOXKMJIAHHO CHUKJIA U cejla Ha JuBaH psjpoM ¢ Hukomaem. B HOoCc emy ynapui
TSKENBI 3aMax JTyXOB.

— Ko, — tuxo npousnecna MUpuna IletpoBHa, risas Kyaa-T1o B CTOPOHY, — II0-MOEMY,
MBI ¢ TOGOM MPOMaxXHyIHCh ¢ HaJOMHOM paboToil. Jlaall celiuac IPOBEPHM, KaK OHH TaM
TPYISATCS, a IOTOM MOJlyMaeM, Kak HaM OBITb.

— JaBaiite, — kuBnya Hukomnan. — A uto ¢ «Cubyraom»?

— C oTuMmu 51 pasbepych cama. CKaKy, 4TO YCTPaHHM BCE HENOYETHI 3a CBOM cyeT. UTo
nonenaentb, Kos..

A noma syyiie

Hukonau oJuH 3a ApYrMM HaOupal HOMepa MOJYMHEHHBIX. [1ouTh Bce OKasaluch a0Ma.
He 651510 Ilerpa XKypoBa (0oH, 1O c10BaM MaTepH, BBILIEN B Mara3uH 3a npoaykramu) U Bukropa
MyXKHa — TECTHPOBIIMKA, KOTOPHIA paboTal ¢ MOIyJIEM pacdeTa, BHEAPEHHBIM B «CuOyrie».
«Iloa «myxoit» Ham Myxuny», — onpeaenun Hukomnaw.

K Beuepy oH coOpayn monHoe J0Cbe Ha CBOMX COTpyAHUKOB. Iloiydanmace oueHb
uHTepecHas kaptuHa. [loutn Bce paboraror kak mnpokisteie. He cmsr, He exsar. Ilepexypos
HUKAaKMX. A CPOKHM BCE BpeMs CIBUTAIOTCS — 3a TPU MeECsIa HU OJIMH NMPOEKT HE 3aKphUICS B
OTrOBOpPEHHBIM cpoK. M y Becex ObUIM KakKhMe-TO OTrOBOPKH. 3aTO, KOrJa pedb 3aXOauia o
3apIuiate, OHU BCIIOMUHAIM, B KaKUX TSDKEJBIX YCIOBUAX paOOTaroT (CeMbs, JIE€TH, AOMAIIHHE
KUBOTHBIE), U IPOCUIJIM HE 3a0bIBaTh O OOHYCaX.

Ha cnenyromee yrpo Hukonau cHoBa otipasuiics k Opinosod. — S Buepa 003BOHHIL..

— Iloromm, Kois. Bmcnymaﬁ’ CHayaJla MeHs, — nepeduiia ero HavaJbHHIA. —
I'ppI3yHOBY HE yhanoch 3a0UTh B CUCTEMY IEPBUYKY M INPOBECTH €€ MOBTOPHO. be3 atux
JOKYMEHTOB HMX HWTalbsHIBI OTKa3blBalOTCd odopmiATh Kakue-To Oymaru. [lomydaercs
3aMKHYTBIM Kpyr. YCTHOe OO€lIaHWe YCTPaHWTh BCE HENOYETHI 3a Hall cueT |'phI3yHOBa He
yCTpauBaeT, U aKkT MpUEeMKHU OH He moxanuuier. Kopoue, ecnmu Mbpl HE ycTpaHUM HpodiieMy ¢
coToM 3a JBa JIHSA, OHU BBICTABAT HaM IPETEH3UIO0 Ha Kpyriylo cymmy. Ilotomy uTto st Hux
5TO HECKOJIBKO MHJUIMOHOB PyOIIeil HOTEPSHHOM BBITOIBI M yIEPO KOMMEPYECKON PEITyTalUH.

— 3a aBa aua? — nepecnpocua Hukonan. — Jla 9T0 NpaKTUHYECKU HEPEAIBHO, TeM Ooee
C yAaJIeHHbIMH COTPYIHUKAMH.

— Bot! — OpnoBa MHOIO3HAYWTENLHO TMOAHSNA YyKa3aTelbHBIM manen. — KmeHHO!
3HauuT, Ha/I0 BO3BpAILlaTh YacTh NporpaMMuctoB B oduc. C 3aBTpaiiHero AHs. Jpyroro Beixoaa
HeT.

— CnoxnoBato 310 Oyner, Upuna IlerpoBna. [la u kyna ux caxats? Mecra yxe HeT. Mbl
U caMH| JIpYyr y Apyra Ha rojoBax cuauM. [lomernienre-To Mbl cliaiu.

— Hapo, Ko, namo. Paccagm mx kak xouemib. YacTh Bce paBHO y KiueHTa Oyner
TYCOBaThbCS.

Bepuysiuch k cebe, Hukonan 661cTpo Habpocan NUCEMO: «JIpy3bsi MOH, Y HAC CpPBIBAETCS
OYEHb CEPBE3HBI IPOEKT. UTOOBI NPENOTBPaTHTH KaTacTpody, HaM  HEOOXOIUMO
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MOOMIIN30BaThCS U 00beAMHUTHCS. [10ATOMY pyKOBOACTBO KOMIIAHUU MPU3BIBAET BaC BEPHYTHCS
Ha cBou paboune mecta B oduce. Co cBoeil CTOPOHBI NpOLIy Bac clelaTh 3TO 3aBTpa Ke.
biraronapro 3a noHUMaHue».

Tenepb BO3HHK BOIIPOC, KOMY OTIIpaBUTh 3T0 cooOmieHue. «MyxuH? — paccyxial
Huxonan. — Ero mue u gapom He Hano. Tonbko Bonokutut. KoMkoB? DTOro 00sA3aTenbHO —
3oj0Tas rosnoBa. Koro eme?» HemHoro mnoaymaB, OH BOWJI ajapeca 4YeTbIpeX JIydLIUX
COTPYIHHKOB-BETEPAHOB M Hakal KHONKy «Otnpasute». B stux momsx Hukxomaw He
COMHEBAJICS: OHM paboTajiy B KOMIIAHMM C MOMEHTa €€ OCHOBAaHHMS M HHMKOIa HHUKOIO HE
10 ABOTUJIH.

He npouwio u gecatu MuHyT, Kak TeaedoH B3IpOrHyiI OT BXOIAUIEro 3BoHKa. — Ciymiaro,
— noausn Tpyoxy Hukonan. — A, Cepren, npuser. [Toxyumn mucemo? Hy?

— 4 rotos, — otBetun Cepred I'pomkun. — Jlaxke pan, ecnu yectHo. Heyno6Ho MHe
nomMa: paboTaTh HaJo, a MOJIY4aloTCs BCSKUE MeJeHKU U aomamiHue aena. «Tak, ¢ ['poMKuHbIM
BCE 0’Kew», — noayman Hukomad u, HE NOXKHIAsACh OTKIMKOB OCTAIIBHBIX IPOIPAMMHMCTOB,
HaOpan tenepoH KomkoBa. Ha ToM KOHIIE IpoBOAa YTO-TO 3BSKHYJO, FPOXHYJIO U HaKOHELl
pasancs 4enoBeYeCKUi roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, ThI NBSHBIHA YTO JH?

— Kousb, g Tpe3B, Kak CTEKIBIIKO.. [IpounTan s TBOEe muceMO. BBINTH, K COXKAIECHUIO, HE
CMOTY.

— 310 emie noyemy?

— He xouy, — npocto orBetun KomkoB. — MHe noma HpaButcsa paborats. He Hamo B
nmpoOkax TopuaTh Mo moJyigHA. Jla w BooOme oaHM CrUlomHbIe IUIockl. He, He Oyny
BO3BpaulaThcs B ouc.

— 51 Tebs yBOIIIO — M cuu goMma! — copaica Hukonau.

— VBonbHsa#, Konb. — KoMKOB GbII COBEpLIEHHO CIOKOEH. — Sl ¢ MOJIMHKA paboTy
Hau1y. A Tel 4ero nenatb 6ymemb? 51 ¢ TOGOM yxke CKOJIbKO jeT paboraro? Jecsats. [lonsn? A
5TH MOJIOZIBIE HOBBIE, YETO THI OT HUX J00beImbesa? BOT M MoayMait, pesk/ie 4eM yBOIIBHSITS.

[Toxoxuit pasropop cocrosuics y Hukonas u ¢ MyIucom — TOT TOXKe HAOTPE3 OTKA3aJcs
BBIXOMTH B ouc. Jlo ueTBepToro coTpynHuka Hukonaw Tak W He N03BOHMICA. B mTore Ha
paboTy nomkeH Obul BBIMTH ToibKO I'pomkuH. MckaTh KOro-to eme cmbicia He ObLIO:
OCTaJIbHbIE MPOTPAMMHUCTHI AEUCTBUTEIBHO pabOTali B KOMIIAHUU HEJJABHO U B CXKAThIE CPOKHU C
TaKUM OTBETCTBEHHBIM 3a/laHUEM HH 3a UTO Obl HE CIIPABUIIUCH.

«3ayeM oOHa BceX IMporpaMMepoB u3 oduca BbeICTaBuUia? Y Hee, BUIUIIL JIH,
IPOrPECCUBHEIE UJIEH, 4 MHE pacxyIé0bIBaitl» — cokpymanca Hukonan..

«OTKa3anuch BBIXOJUTH Ha paboTy?! DTO yXKe HM B Kakhue BOpOTa HE Jje3er! —
HerojoBasia OpnoBa. — U 310 Hamum nydmue kajapsl, Hama onopa! CoBceM pacnyCcTUINCh, CUJIS
o gomam. Jla, He MOryT Halu Joau 06e3 MOCTOSIHHOTO Haa3opa. YyTh naiib ciabUMHKY — U BCE,
NOJHBIA npuBeT. Jla M cama s xopoma. Peinmia Ha apenie cokoHOMUTH! A BBIILIO uT0? [ToaHbIH
npoBail. A Beab kakas ujes Oputa! ['ennanbHas. becnpourpeimnas npaktuuecku. HasepHoe, s
IJI0XO MOATOTOBUIIACH K TAKOMY OTBETCTBEHHOMY Jieny. Pazornana Hapoa 1o jomaM — u Bce. A
HaJ0 ObUIO MPUAYMaTh, KaK UX MOTHBHPOBAThb, KaK KOHTPOJMPOBaTh Ipouecc. YTo ke emie s
caenana He Tak? [louemy Bce momnuio Hamepekocsik? B yem s ommbmacs? U 4to sxe MHE nenath
cerlyac — ¥ ¢ COTpyIHUKaMHU, U ¢ “Cubyriom”, ¥ BOOOIIIE..»

Cutyauuio KOMMEHTHPYIOT IKCIIePThI
Jlenuc Pemnn, renepaabHbIi JHPEKTOP POCCHIICKOro NMpeacTaBuTeIbcTBA Lenovo
OproBa, Ge3yCIOBHO, TIOTOPOIMIIACH NIEPEBOIUTE COTPYIHUKOB B «1oMaimHui oduc». OHa
IPHUHSAIIA CTOJb OTBETCTBEHHOE PEIIEHUE, HE cO3/1aB 6a3y IS HOBOM CUCTEMBI pabOTHL. A MEXILy
TeM MNOJOOHBIC IIPOEKTHI TPEOYIOT CEpPhE3HOM MOATOTOBKH. B YeM MMEHHO OHa JOJUKHA
COCTOSITH?
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Bo-nepBbIxX, Hy’)KHO HOHATh, KTO U3 COTPYAHUKOB criocoOeH padoTarh JoMa, a KTo HeT. Bo-
BTOPBIX, — 00ECIeUuTh JIIoJed BCeM HEeOOXOMMMBIM: KOMIBIOTEPOM, TeaeOHOM, (akcoM,
o0opynoBaHUEM JUIsi KOHPEPEHIICBs3H U T.1. Kpome Toro, cieayer co3aarh MHTEpHET-0a3y, B
KOTOPOM MOHO OBLIO ObI 00mIaThCsi M 00CYyXaath paboure Bompockl. [lomHOIEHHBIT 00MEH
uHpopMaluell 0O4eHb BAXKEH — OH JIEPXKHUT JIF0Iel B ToHyce. HeoOX0MMMO TakKe yCTpamBaTh
peryispHble BCTpEeUd JUIsl yHAJICHHBIX COTPYyIHUKOB. Ha 3THMX coOpaHMAX CTaBATCS HOBbIE
3a/lauM, BHOCATCS KOPPEKTUPOBKH, KOJUJIETH MAEIATCS APYr C JAPYroM MHEHMSIMH MU PEIIaioT
npobnembl. Takue BCTpeud IIO3BOJIIFOT JBMIAThCS BIIEPEN C Y4ETOM BCEX YTOYHEHHH H
3aMeuyaHuil. B-TpeTbux, pyKoBOAWTENb JOJDKEH CO3JaThb T'PAMOTHYIO CHCTEMY MOTHBALUU.
Hanpumep, crangapTHbli OpeMHaNbHBIA MakeT MOXHO JONOJHUTH Oonycamu. He menee
3¢ (GEeKTUBHBIM CTUMYJIOM CTaHyT MpU3bl U MOYyeTHble 3BaHuA. CkaxkeM, Ha 00lIeM coOpaHuu
MOKHO HArpaguTh JY4IINX COTPYIHHKOB, IPHUAyMaB IIyTJIMBbIE HOMHUHALUU: «CAMBIH
JTOMAIITHHID, «CaMBbIH YAAIEHHBINY, «CaMbIi OT3BIBUMBBIA» M T.JI. [Ipunercs Takxke BBECTH
cucteMy mTpadoB: JIOAM JOJDKHBI IOHMMAaTh, YTO HAPYIIEHHE YCIOBMH KOHTPaKTa —
MIOJIOKUM, CPBhIB CPOKOB — HEU30€XHO yIapuT 1o Ux kapmany. M nocnennee: 4ToObl n30dexarhb
HENPUATHOCTEN, HEOOXOAUMO BBICTPOMTH YETKYK CHCTEMY KOHTPOJIA. 3BOHHTH M HPOBEPSTH,
JIOMa COTPY/HUK MJIM HET, OECCMBICIEHHO: OH BEIb MOXKET W Oe3fenbHuuath. C MOEH TOUYKH
3peHHsi, OCHOBHOM MoKa3areib >P(EKTHBHOCTH JH000M paGoThl (HE BaKHO, OMHCHOM WM

HAJOMHOM) — 5TO pe3yabTaT. EcioM 3aJada BBIIOJIHEHA B CPOK M KAYECTBEHHO, 3HAYMT,
COTPYIHHMK PabOTAET B MOJIHYIO CHUITY.
Y Hac B KOMIIAHMH «IOMAIIHUH O(HC» — YacTh KOPIOPATUBHOW mnomuTuku. C

OpraHu3anueil Takoil cXeMbl paboThl HE BO3HUKIIO HUKAKHX MPOOIIEM, XOTsl CHA4Yalla COTPYAHHKH
HEJIOYMEBAII: OHU € NMPUBBIKIH CHICTh B opuce. Ho Bckope Bce MOHSUIA: TPYAUTHCS JOMa —
coBceM He crpamHo. OcoOEHHO eciM y4ecTb, YTO Hallla KOMIIAHUS — MEXAYHapoJHas, ¢
MPEJCTaBUTEIBCTBAMHU B Pa3HBIX 4YacCTsAX cBeTa. [109TOMYy MPUXOAWTCS [eNaTh MONPaBKH Ha
BpeMs: KOTJja OJJHH 00CYKIAt0T pabodre BOIPOCH! ¢ a3MaTCKUMU KOJIIETaMH, JPYrUe €Ile CIsT,
3aT0 HOYBIO oOmaroTcs ¢ 3amaaoM. PasHuma MeXIy JOMallHHM M TPaIWIMOHHBIM Oducom
HUBEJIUPYETCS, IOTOMY YTO KaIbIH CaM IUIAHUPYET CBOU JIEHb.

Koneuno, m y Hac OBIBarOT HENPOCTHIE CHUTYyaIl[Md, HO MBI CIIPABIISIEMCS C HUMH TpPH
IIOMOIIM MHKPOMEHEDKMEHTA. PaccMarpuBas TeKYNIMM OW3HEC-TIPOLIECC B  MeIbYaiImX
JETAISIX U TPOBEPSS MPOMEKYTOUHBIC Pe3yIbTaThl NESITEIHPHOCTH HAJOMHBIX COTPYIHUKOB, MBI
BBIABJISIEM NPHYMHBI Hed(P(GEKTHBHON pabOTHI U CO3/a€M KOPPEKIMOHHEIN miaH. Ilocme 3Toro
moan 1u00 JOOMBAOTCS OTIWYHBIX PE3YIbTATOB, JIMOO MPOJODKAIOT OTCTaBaTh IO BCEM
napaMmerpam. B Takom cilydae ¢ HUMH HNPUXOJUTCS paccTaBaThCs: IPU NepeBoie B 0(ucC OHU BCe
paBHO HE CTaHyT TPYAWUThCS Jydme. Pabora Ha nomMy — 3TO cBoeoOpa3Has IpOBEpKa Ha
3pPEKTUBHOCTh, OTBETCTBEHHOCTh W PE3YAbTATUBHOCTH. [loTOMYy dTO, Haxomsich B odwuce,
MO>KHO CKPBITBCS 32 CITMHAMU TOBAPHIIEH, a IoMa — HET: TaM HY)KHO BKAJIBIBATh M BBITIOJIHSTH
CBOM 33JauHu.

B Mupe MHOro KxommaHui, ciy)Kallge KOTOPbIX pabOTalOT JOMa, — 3TO IO3BOJSET
COKOHOMHTH CpescTBa. YacTh ATHX JCHET MOXKHO MOTPATUTh HAa MOOIIPEHUE COTPYIHHUKOB, H,
€CJIM JIFOAM Y3HAIOT 00 3TOM, OHM HaBEpHSKA CTaHyT padoTaTh Jydlle.

Estena MeT/IMKHHA, TeHepaIbHbIA JHPEeKTOp KHHOKOMNaHUH «DennKkc-Duibm»

Orta uCTOpUS O YEJIOBEKE, KOTOPHI COBEpIIaeT HMMITYJIbCUBHbIE MOCTynKu. CHayana
OproBa genaer OJHO, MOTOM — COBCEM Jpyroe. A B OHM3HEce Tak HeEIb3d — 3/1eCh
IIPOTUBOIIOKA3aHbl pe3Kue ABMKeHus. [loaToMy ceiuac, s 1ymaro, FepOMHE HY)KHO B35Th TaliM-
ayT M BCE IPOAHAIM3UPOBATh. B mepByro odepens el CleayeT «pacCopTUPOBaThy COTPYIHUKOB
— pa3fenuTh UX Ha TeX, KTO Xo4eT paboTaTh JI0Ma, M TeX, KoMy yaoOHee B oduce. Jlroau,
BbIOpaBIIME TIEPBBI BapUaHT, JOJDKHBI MOANUCATh KOHTPAKT, A€ OyOyT yKa3zaHbl HX
00s13aHHOCTH W CPOKH BBINIOJIHEHUS BCEX ATAnoB paboT. Takux mporpaMMHUCTOB HaJ0 OYEHb
IPaMOTHO «3aMOTHBUPOBATh». JIMYHO MHE Ka)KETCSl, YTO JIYUIIHil CTUMYJ — MaTepHaIbHbIL. U
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€lle OYeHb BaXHO YCTAaHOBUTH IOCTOSHHYIO CBSI3b MEXIY COTPYIHUKAaMHU, KOTOpble OyAyT
TPYAUTHCS B opuce u goMma.

BooOmie s cuutaro, yTo Hes pa3peliuTh MporpaMMucTaM paboTaTh Ha JOMY — OYEHb
npaBuibHas. Jleno B TOM, YTO €CTh JIOJIM, KOTOPBIM HE 00s53aTeJIbHO MOCTOSIHHO HAaXOAMUTHCS B
oduce. B 0OCHOBHOM 3TO IIPEICTABUTENHN TBOPYECKUX MPO(YECCUH — CIIEHAPUCTHI, APaMaTyprH,
nucarean u T.1. OHH OPOCTO HE IPUCTIOCOONEHBI K 0QHUCHOM paboTe, MM HYKHBI KOM(OPTHBIE
ycnoBus. Eciau Obl Mbl 3aCTaBIISUIM CBOMX aBTOPOB IMpHE3XaTh B O0(UC, TO HAM MPHUILIOCH Obl
Ka)JIOMY BBLIEIUTh OTAEIbHBIM KaOMHET M XOIUTh BOKPYT HUX Ha LBIIOYKAX.

B To xe Bpems g yOexjeHa, yTO JaJeKo He Bce crocoOHbI paboTarh BHe oduca. Ectb
Takue, KTo paz0anTtbiBaeTcs, pacciadisercs. KTo-To mpocTo HE MOXKET COCPEOTOYUTHCS — BOT
s, HallpuMep, HE B COCTOSHMM paboTaTh JAoMa: MEHs Bce oTBiekaeT. K coxkalieHuto, Hemlb3s,
B3IJIIHYB Ha YeJIOBEKa, Cpa3zy ONpPENEeNUTh, K KaKOMY THIy OH OTHOCHUTCS: «O(pHUCHOMY» WU
«momarrHeMy». [loaToMy mpuxoauTcst AEMCTBOBATh METOIOM MPOO M OIITHOOK.

[To cBOeMy OmBITY MOTY CKa3aTh: YTOObI HATAIUTh YAAJIEHHYIO pabOTy, HY’)KHO CJIeZIOBaTh
HECKOJIbKUM IpaBuiiaM. Bo-nepBbix, HE00X0IMMO MPOIyMaTh 31eMeHThl MoThBaluu. Kak s yxe
cKaszana, Jydmnil CTUMYI — 3TO JeHbIH. UeNOoBEK JIOJDKEH MOHUMATh: YeM OBICTpee OH
BBITNIOJIHUT 3aJ]aHKe, TeM ObICTpee MOIyduT 3apruiary. Ha Hammx coTpyJHUKOB JEMCTBYET ellle U
TBOpYECKas MOTHMBALMS — 4YEM PaHbIIE OHU HAIMUIIYT CLEHAPUM, TEM OBICTPEE YBHIAT €T0
BOIUIOIIEHHUE HAa IKPAHAX.

Bo-BTOpBIX, HY)KHO YCTaHOBUTb KOHTPOJIb HAaJl HAJOMHBIMU cOTpyaHuKamu. W 3xech
IJIaBHBI MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYEHBI BCE CPOKH, YKA3aHBI CYMMBI
BO3HarpaxJaeHus u mwrpados. biarogaps 3toMmy JOKyMEHTY Hallld aBTOPbI 3HAIOT, KAKUE TIOTEPU
OHHM TIOHECYT, €CIId COpPBYT YCTaHOBJIEHHble cpoku. Ho noroBop — 31O eme He Bce.
Cy1ecTBEHHYIO pOJib, KOHEYHO, UIPaloT pykoBouTenu. M1 oueHb BakHO, YTOObI OHU HE ObLIN
uepOepaMu M JEHUCTBOBAJIM METOJOM KHYTa U MpsHUKA — C MpeobiaJaHueM NpsHHKA,
0e3yCIoBHO. Y HAC B KOMIIAHHMH €CTh €LIE OJMH «KOHTPOJIHMPYIOMIUHA OPran» — 3T0 PEJAKTOPEL
Onu paboTtarT B oduce U MOAACPKUBAIOT MTOCTOSTHHYIO CBSI3b C aBTOpaMu. Eciu 4To-TO nzer He
Tak, OHM TYT K€ 3TO 3aMeyaloT M peularoT, Kak jeiicTBoBaTh aaibiie. Kpome Toro, oHu
MIOMOTAlOT CIIEHApUCTaM CIPABIAThCA C MpoliemMamH, MNPEAOCTaBISIIOT MM HEOOXOIHUMBbIe
MaTepualsbl U T.J1. — B 00IIEM, OKa3bIBalOT BCECTOPOHHIOO MOICPKKY.

W B-TpeTbux, cieayeT TIIATENbHO MOAXOIUTH K OTOOpPY COTPYAHHMKOB. MBI, Hampumep,
oOpaiiaeMcsl TOJbKO K IMPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JIOBEpSieM WM KOO HaM
PEKOMEH0BAIN HAJISKHbBIE JIFO/IH.

W Bce paBHO, Kak Obl XOpoulIo HHM Oblila OTJI&XKEHa Takas cucreMa padoThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

J:xennudep TpeneBuy, pykoBoauTe b ieHTPa pa3padorok Google

Curyamnus B «UI1O-codt» cnoxumnach HEMpOCTas, U CIPABUTHCS CO BCEMHU MpOOIeMaMu
enBa 1u ygactces. M Bce ke mompoOyeM pasfielHMTh 3aladd, KOTOpBIE CTOAT mepen MpuHOM
[1eTpOBHOM, HA TPW TPYIIBEI M MOHATH, KAK UX MOYXKHO pelUTh. IlepBas — KPaTKOCPOYHBIE:
OpraHu3oBaTh KoMaHAy noja npoekT «Cubyria». Bropas — cpeaHecpouHble: IpUIyMaTh, Kak
MOCTYIUTh C JIFOJABMH, KOTOpPbIE HE XOTAT paboTaTh. TpeThsi — JOJTOCPOYHbIE: CelaTh TakK,
9YTOOBI COTPYAHUKH OCO3HABAJIU CBOM 00s3aTENIbCTBA 10 OTHOILEHUIO K KOMaH/I€ U KOMIIAaHUU B
LEJIOM.

Ceituac Ha mecte Upunsl [lerpoBHbl g Obl oneprnachk Ha npenanHoro Cepres I'poMkuHa.
EmMy MoXxHO mopyuuTh chOpMHpOBaTh M BO3IVIABUTH HOBYIO KOMaHAYy M3 MNPOTPAaMMUCTOB
«UI1O-codpT». ABTOpUTET I'pOMKHHA, KOTOPOTO BCE BOCHPUMYT KaK «CBOErO», CKOpEe BCEro
OKa)XETCA HECPAaBHEHHO BbIlIe, 4yeM apropuTer Hukomas BunanoBa. BerynmuB B HOBYHO
JOJIKHOCTh, OH JOJDKEH OyleT MpexkJe BCEro HalaguTh B3aUMOJICHCTBUE MEXAY JIIOAbMH,
MIOTOMY 4YTO ycleX pa3pabOTKW BO MHOIOM 3aBUCUT MMEHHO OT CIaKEHHOCTH KomaHibl. U,
KOHEYHO, Sl CUMTAI0, YTO JIYYIIMX COTPYAHHUKOB HYKHO NpeMHpoBaTh. Eciu MpoexT okaxercs
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yIayHbIM, Takue pacxoibl Oyayr ompasnaanbel. Ecnu sHer, To y Upunsl IletpoBHBI B 111000M
Cllydae BOZHUKHYT CEpbe3HbIE IPOOIEMBI.

UToOBI mMporpaMMHUCTBI MOTJIM paboTaTh JA0Ma, HEOOXOIMMO HAWTH CIOCOO M3MEPSATH MX
s¢dexTuBHOCTh. Hampumep, QUCTAaHIMOHHBIX NPOAAKHHUKOB OLEHUBAIOT IO TOMY, CKOJIBKO
KOHTPAaKTOB OHM 3aKJIIOUMJIM, @ CIIEHUATNCTOB MO TEXMOAEPKKE — MO KOJIUYECTBY PELIEHHBIX
npoOieM. Y mporpaMMHCTOB Bce HE Tak NpocTo. [[03ToMy B UX TPYJIOBBIX IOIOBOPAX JOJIKHBI
ObITh YKa3aHbl KPUTEPUU OLIEHKU PAOOTHI M IEPEUUCIICHbl OCHOBHBIE PE3YJbTAThl, KOTOPBIX
HYXKHO JOOHTBCS 3a TOT Mt MHOHM cpok. [To-xopomemy, Hpune IeTpoBHe cienoBano 6kl BHECTH
3TOT HYHKT B KOHTPAKThl JI0 TOTO, KaK paclyckaTb BCEX IO jJoMaM. TakThuyHee COOOIIMTH
COTPYIHHKAM O BBEICHHMM CUCTEMbI OLEHKU MPOU3BOJUTEIBHOCTU U OOBSICHUTH UM Ba)KHOCTb
storo mara OpIOBOHM IIOMOKET OSKCIEPT IO KaApOBOM moiuTHKe. S aymaro, B HTOTe
OOJIBIIMHCTBO NMPOTPAMMKCTOB BEPHETCS K HOPMAJIbHOMY PEXKUMY, HO, CKOpEE BCEro, HalyTcs
U Takue, KTO He IPUMET HOBOBBeJleHHE. PaboTaTh ¢ ATUMHU JI0AbMHU OYZIET CIO0KHO, IIOITOMY HX
MPUIETCS MOCTENEHHO BBIBOAMTH M3 KoMaHbl. KoHeuHo, mpu TakoM mojxoje armocdepa B
KOMITaHUU MOKET UCTIOPTUTHCS — HO JIMIIb Ha BPEMS.

CraB 1J1aBOM KOJUIEKTHBA Pa3pabOTUMKOB U TECTEPOB, | POMKHMH IOJKEH IPUHAThH y4acTHE
B CO3/IaHMH HOBOM CHCTEMBI MOTHBALMU. Ba’KHO MOHMMATh, YTO MOTHBALHSA — 3TO HE TOJBKO
nenbru. OTIMYHBIA cTHMYI Uit 3Q(EKTHBHON paboThl — APYKETOOHAs U HENPHHYKICHHAS
arMocepa B KoMIaHuu. Jlrogu JAOKHBI  y4yuThCA JpYr y  Jpyra, IOCTOSHHO
COBEPUICHCTBOBATHCA, & ITOMY 3HAUUTEIBHO CIOCOOCTBYIOT JOBEPUTENbHbIE OTHOIIEHUS. O4YeHb
6onbiiast omubOka Mpunel IleTpoBHBI B TOM, YTO OHa pa3BUBaJIa TOJIBKO JIEJIOBbIE KOHTAKTHI
noqunHeHHBIX. B Google MbI moomipsiem cBoOoaHOE OOIIeHne U 0OMEH HUIIESIMH, U JIFOAH ITO
ueHsAT. Kpome toro, Hamu coTpyaHUKH OpUIMAIBEHO MOTYT Tpatuth 20% pabouero BpeMeHU Ha
MIPOEKTHI, HE UMEIOLIME OTHOLIECHUS K UX TEKYIIMM 3aJaHusM. DTO MOMOTaeT MOJJIEPKUBATh
TBOpPUYECKMI HACTPOM M JEPKHUT JIofied B TOHyce. M, Kak MOKa3hIBaeT NPAKTUKA, M3 TAKUX
IIPOEKTOB POKJIAIOTCS OUEHb UHTEPECHBIE U MOJIE3HbIE MPOAYKTHI, a Y COTPYAHUKOB MOSBIISIETCS
BO3MOYHOCTb UCHBITHIBATh YTO-TO HOBOE, YIIIyONATh CBOM 3HAHUS M IOJIy4aTh OMNBIT B Pa3HbIX
chepax. Hymaro, Upune IlerpoBHe cromno Obl 0OpaTUTh BHMMAaHHE Ha TOJO0OHBIC CIOCOOBI
MOTHBAIUH.

Outer IIpycoB, 1upeKTOp AenapTamMeHTa Mo padore ¢ nepcoHaaom «/JIuacopr»

S mymaro, 4TO HajgoMHas paboTa ObIBaeT MOJE3HA, a TBOPYECKUM JIIOSIM 4YacTo Jaxe
HeoOxoauMa. Ho opranm3oBbiBaTh ee HY)KHO ¢ yMoM. Co31aBasi HOBYIO CHCTEMY, HAJ0 CHadasaa
IPOTECTUPOBATH €€ Ha HEOOJIBIIOM MIIOTHOM IIPOEKTE. DTO 03HAYAET, YTO CIEIYET OTHPABIATH
10 IOMaM He BCEX Cpa3y, a JIMIIb HeOOJBIIYI0 YacTh COTPYIHUKOB, XKEIATEIFHO MAKCUMAIILHO
CaMOCTOSITENIbHYIO U 000co0sieHHyt0. 1 Ha 3TOM «mmioTe» oOKaTtaTh HOBYIO MOTHUBALMOHHYIO
CXEMY, BAPUAHTHI B3aUMOICHCTBHUE JIFOIEH U PELYCMOTPETh BCE PUCKH.

Ha MoM B3IUIsiI, OJMH M3 BaKHEHIINX BOIPOCOB, KOTOPKIA OpiioBa 060NLIA BHUMAHHEM,
— c1oco0 CBSA3M MEX]y yIaJIICHHBIMH COTpyAHUKamu. Jltoaun, paboTaromniie 1oMa, 00s3aTeIbHO
JOJIDKHBI O6HIaTBC$I U KOOPpAWMHUPOBATHE CBOU ﬂeﬁCTBHﬂ. Ho OJHO J€J10, KOorga Thl CHAOMIIBL 3a
COCEHUM CTOJIOM M TOBOpHIIGL: «Bacs chemail To-to, [leTs chenmail To-T0», W APYyroe, Koraa
JIIOJIM HAXOATCS JAJIEKO IPYT OT APYyra, — TYT YK€ HY)KEH HHOM KOMMYHHKALIMOHHBINA KaHaL B
ojprce B KaXKIOM TIOApa3ACICHUN HaJaKEHBl OIpENeICHHBIE CBS3M — (GOpMalbHBIC U
He(opManmbHbIE, — KOTOPBIE CITOCOOCTBYIOT B3aMMOJICHCTBHUIO COTPYIHUKOB. PazopBarh 3T
CBSI3U TIPH TIEpeX0ie Ha HAOMHYIO pabOTy O4YeHbB JeTKO. M 4TOOBI BOCCTAHOBHUTH UX, HY)KHO KaK
MUHHUMYM CO3/1aTh €MHYI0 0a3y, B KOTOPYIO Bce OyayT BHOCUTH HH(OPMALINIO O CBOMX 3ajjayuax,
KOPPEKTUPOBATE CTATYC UX BBIIIOJHEHUS U T.[I.

Jlpyras ommb6ka OpJoBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBAILMH
pykoBouTeNned u corpynHukoB. Hanpumep, Hukonad He 3HAeT, HA 4YTO YXOMAT JEHBIH €O
OTJIeNIa, ¥ He BHUKAET B BOINPOCHI PEHTA0CIBHOCTH — a BEAb OH YIPABJISET MPOLECCAMUA U OT
Hero MHoroe 3aBucut. U eciu OproBa GopeTcs 3a IOKA3aTeNy, €l CIEAyeT BOBJIEYb B OOpLOY
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BCEX PYKOBOIMTENEH, a i1 DTOTO MX HYKHO 3aUHTEpPecoBaTh. UTO KacaeTcs PpAJOBBIX
COTPYIHHKOB, TO C IEPEXOJAOM Ha AUCTAHIUOHHYIO pabOTy cXeMa UX MOTUBALIUU TOXE JOJDKHA
u3MeHuTbea. Eciu B oduce OHM OpUEHTUPOBAJIMCH Ha IMpolLiecC, TO JOMa CIEIyeT
COCpPEIOTOUNUTHCS B OCHOBHOM Ha pe3yibTare. VHbIMU cioBamu, cienan paboTy — MOTydrs
OoHyc, He clenal — He noiyuus. Eimne nydimie cBsi3aTh MOOLIPEHHE CO CPOKAMM Cclaydu
npoekTtoB. Ecnu nronu HauensTcss Ha JOCTH)KEHUE €IMHOTO pe3ysibTaTa, OHM IMONMYT, YTO
omnOKa J11000Tr0 U3 HUX OTPA3UTCA Ha NOKA3aTeNsIX MMOpa3AeeHUs], IPOEKTa U KOMITaHUU.

[To cBoemy OmbITY s 3HAIO, YTO MPOU3BOJUTENBHOCTh TPYyJa JOMa U B odrce — pa3Hasl.
Jloma MHOro oTBieKaomUX (AKTOPOB, M YEJIOBEK HEBOJbHO paccialisieTcs: TO MOCHUT
MoJ0JbIIE, TO YaillKy MONbET, TO B Mara3uH cOeraer. IloaTomy xopomo Obl KOHTPOIMPOBATh
IIPOLIECC €lI€ M Ha IPOMEKYTOUHBIX CTaAusaX. B maeane KOHTpPOJb JOJDKEH OCYIIECTBIISATH HE
TOJILKO PYKOBOJMTENb, HO M 3aKa3zuuK. Eciam oH cieaut 3a xoaoM padOT Ha BCeX 3Tamax, To
MOXXET BHOCUTb HEOOXOJMMBbIE KOPPEKTHUPOBKM M B KOHEYHOM HTOI€ IOJIYYUT UMEHHO TOT
MIPOJIYKT, KOTOPBIN €My HYKEH.

Kak 6b1 s moctynun B 3T0il cutyanuu? S Buxy aBa BapuanTa. IlepBblii — mocTaToyHO
pasuKalbHbIIl — BEPHYTh BCEX MIPOrPAMMUCTOB B 0(UCc U HayaTh IKCIEPUMEHT € HYJA. TO ecTh
co37aTh MWIOTHBIM MPOEKT W Ha HEM «oOKaTaTh» CXEMbl B3aUMOJEHUCTBUS W MOTHUBALUU
JUCTAHLIIMOHHBIX COTPYAHHUKOB.

Bropoli, kak MHe Kaxercs, OoJjiee pealibHblii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
MOPsIIKE pa3pabaThiBaTh U BHEIPSITh HOBBIE MPUHILMIIBI, MOIXOISAIIME s JUCTAHLIUOHHOMN
pabotel. K sTomy mporeccy s Obl 00A3aTelbHO IPUBIEK NPOBEPEHHBIX JIOAEH M3 4Yucia
nporpaMmuctoB U TectepoB. Eciu OproBa mpuciymiaercs K X COBETaM, OHAa HaBEpHSKA
BBICTPOUT IPAaMOTHYIO CUCTEMY YAAJIEHHOU pabOThI.

Bonpocut:

1. Kax Bbl MmoxeTe oxapakrepu3oBaTh pykoBoauTenst komnanuu Upuny OprnoBy?

2. CKoJbKO JIET OHA pyKOBOJUT KomnaHuei? Crasa Jiu OHa JUJIepOM B CBOEHl oTpaciu?

3. Kak OpnoBa nmpuHuUMaia ynpaBieHYECKUE PEIICHUS ?

4. B ueM nposBIIAiach HETIPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?

5. Kak npunumanocs OpJoBoi pelleHue O IMepexoie COTPYAHHKOB Ha <JIOMAIIHUN
oduc»?

6. Uto HyHO OBLIO MPEANPUHATH PYKOBOJCTBY, YTOOBI IEpeX0] Ha JOMAIIHUN oQuc ObLI
YCHELHbIM?

7. Kakue mpocuersl ObUIM JOMYIIEHbI B PELIEHUSAX [0 MOTHUBALMU U CTUMYJIMPOBAHUIO
COTPYJHHKOB B HOBBIX YCIIOBUSX?

- Kakas cucrema omutatel Obi1a pazpaboTtana? bbuia n npojaymaHa 3Ta CUCTEMa OIUIAThI
1 00CyXJeHa C COTPyIHUKAMU?

8. Bce nu coTpyaHHKN UMEIOT BO3MOKHOCTh paboTarh ynaieHHO? OOCyXK1anoch JIU 3TO C
HUMH?

9. beuta nm paspaboTtaHa (WM CYIIECTBOBAJa) KakKas-TMOO CHCTEMa KOHTPOJIA 3a
NeSITeIbHOCTBIO yAalleHHBIX coTpyaHukoB? Kak BooOmie ocymiecTBisiaach QyHKUIUS KOHTPOJIS
BBINIOJIHEHUS 3aJJaHU?

10. Cuauraere nu Bpl, uro paboTta Ha qOMy SIBIsieTCS IPOBEpKON Ha 3(PPEeKTHUBHOCTD,
OTBETCTBEHHOCTbh, PE3yJIbTaTUBHOCTD?

11. UYro Bml moxere npemnoxutTh OprnoBoit? Kak «BbIpyIuBaTh» U3 CIIOXKHUBIIEHCS
CUTYallMU U KaKue PelIeHus clieyeT NPUHATh?

3ananme 2. Ilo pesynpTaTam paszbopa KeWC-CUTyalldd COCTaBbTE JOJIKHOCTHYIO
WHCTPYKIIUIO JIJISl COTPYAHMKA T10 33JJaHUIO TMPETIoAaBaTesl.
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33213]—[1/16 3 Anaamu3 HpaKTH‘IeCKOﬁ CUTyalluu: «He TPAHKUPBTE YE€JI0BECKO-9aChbl Ha
COBCIIIZIHI/IS[»12

BonbIIMHCTBO KOMIIAHUMM MPOJYMBIBAIOT CIIOXKHBIE HMHCTPYKIMHM IO  YIPABJICHHUIO
KaluTajaoM, TpeOYyIoT yOeauTeIbHOT0 000CHOBaHMS Ui JIFOObIX MHBECTHUIMH, yCTaHABIMBAIOT
[IOPOTOBbI€ 3HAUYEHUS U TINATEIbHO NPONUCHIBAIOT MPaBO paCHOPSKATHCS CPEACTBAMHU B
3aBUCHUMOCTH OT PaHra PyKOBOJUTEIS.

Hao6opoT, BpeMsi COTPYIHHUKOB pacxoayeTcsi 0e3 orpaHuyeHuid. 3BOHKH, TMEPEIHCKa,
BCTPEUH, TEIEKOH(EPEHIINH ChEAAIOT 110 HECKOJIbKY YacCOB B JICHb.

VY KaxJoro ymnpapiieHI]a, HO KOMIIAHWU MO CYTH HHUKAaK HE PEryIUpYIOT HX OOIIeHHE.
BonbmmHCcTBO OpraHm3anuii BooOIlle HE OTCIEKMBAIOT, HA YTO YXOAUT BpeMs, U IOTOMY
HEYJIUBUTEIBHO, YTO €r0 TPATAT HENPOJYKTUBHO — HAa OECKOHEUHYIO MEPENHCKY, HEHYXHbIE
BUJICOKOH(EpEHIIUN U IycThble coOpaHus. Bce 370 mpsiMoli yOBITOK: 4achl, NMPOBEIECHHBIE Ha
COBEILlAaHUHU Y HayalbHHUKA, OTHATHI y KiaueHToB. LlITaTel pa3nyTsl, OropokpaTus BETET, padboTa
3aMeJyIsieTcs, J0X0 bl naaaT. COTpyIHUKU Bce 0O0JIbLIE BPEMEHU MPOBOJAT B OHCE, a TOJIKY
HUKAKOTO.

TaliM-MeHEKMEHT OOBIYHO HAMPABJICH Ha JIEHCTBUS caMmoro 4denoBeka. Koyunm ygar, kak
HE YTOHYTh B JJIEKTPOHHOM IEpemnucKe, HE IMOCellaTh BCe COOpaHUs MOAPSA M TaK Jajee.
IlenHble pekoMeHIalMH, HO, YBBI, CI€A0BATh UM ObIBa€T TPYJHO: 3aBEJCHHBIA B OpraHuU3aluu
MOPSIIOK 3aTATUBAET, Ha YEJIOBEKa CHIIUIIOTCS MUCbMa, COOOILIEHHS, IPUTJIallIeHUs] Ha BCTPEUH,
KOTOpbIE HEJb3sl UTHOPUPOBATh — HHAaue OOUISATCS KOJUIeTH, a TO U Oousblioi 6occ. Ecnu ans
Balllell KOMIIAaHUU pabOTa 3aKJIFOYAETCsl B HEMIPEPHIBHOM OOIIEHUH, TO BbIOOpA MPAKTUUECKH HE
OCTaeTcs: IUIBIBUTE Ha IPYT'YIO CTOPOHY, KaK TOJIBKO CMOXKETE.

HekoTopble cOBpeMEHHO MBICISAIIME KOMIIAHUU PELIUTENIBHO CMEHUIIU MOJXO0/: OHU XOTSIT,
YTOOBl PYKOBOJIUTENIM LIEHWUIN JAParolueHHbId pecypc BPEMEHU U OEpeKHO UM PACIOPSIKAIHUCH.
Coil Om/KET YacoB OHHU IUIAHUPYIOT CTOJb JKE€ TIIATENIBbHO, KaKk (DMHAHCOBBIA. OTH
OpraHu3alii HE TOJbKO COKPATHJIM aJIMUHUCTPATHBHBIE PACXOJbl, HO M BBICBOOOAMIIU BpeMs
PYKOBOJUTENEN U COTPYAHUKOB, CTUMYJIMPOBAIN HHHOBALIUU U B PE3YJIbTaTe YCKOPUIH POCT.

B uncaax: kak opraHuzanu TepsOT BpeMs

Oumu ['poys, ObiBmMii renaupextop Intel, roBopuin: «Bwl ke He nomycTture, 4TOOBI
KoJulera BopoBasl oOopynoBanue u3 oduca? Tak He MO3BOJANTE €My KpacThb y ToBapuuieil
Bpemsi». KoHeuHo, Takoro poja KpakM 4YacTO COBEpPILIAIOTCS HEyMbIIUIEHHO. B kaieHnaphb
IIPOHUKAIOT BCTPEUM M COOpaHus, KOTOpble HE BCerjaa yJaercd 4eTKo cIulaHupoBaTh. Camu
co00i1 MOSABIAIOTCS HHUIMATHUBBI, TPEOYIOLME BHUMAHUS PYKOBO/ICTBA.

OpHako ceffyac KOMIIAHMU pacriojaraloT TaKUMU MHCTPYMEHTaMU TallM-MEHEKMEHTa, O
KOTOPBIX MpEeXJe MPUXOoAUSIoch Toiabko Medtath. Microsoft Outlook, Google Calendar, iCal u
Jpyrye NpuiIoKeHHs IOMOTal0T COCTaBUTh PACIMCaHKUE, ONIOBECTUTh COTPYIHUKOB U OTCIIEUTD,
KaK T€ pacxoJyloT o0Iliee BpeMsi OpraHu3aluu, TO €CTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO
coOpaHHil MPOBOAUTCS B HEAEIIO, B MECSI] U B TOJl, U C KAKUMH LIEJIIMH, KaKue OT/AEJbl U KaKkue
JOJKHOCTH Ha HUX IPEJCTABJICHbI. DTH MPUJIOKEHUS BBISIBIIIOT JaXKe OINpe/IeICHHbIE TaTTEPHbI
B OpraHu3alliy, HalpuMep, NMapaiesbHy0 00paboTKy JaHHBIX 710, TOCJIE U BO BpeMs COOpaHHsL.
Pasymeercs, koMmmaHus o0si3aHa TrapaHTUPOBAaTh COTPYAHMKAM MPUBATHOCTb MEPENUCKU U
OOLIeHUs: KOMY MPHUSATHO OINYIIATh MOCTOSHHBIA npucMoTp bosbmioro O6para! Tem He MeHee
nH(pOpMaInIo, KOTOpasi AaeT OOIIyI0 KapTUHKY paclpeeieHuss OrpKeTa BpeMEeHH, coOupaTh
HaJo.

'2 Maiikn MaHKHHC — naptHep otTaeneHus Bain B Can-®paHIpicko, BO3MIABIAIONINI noapa3aeicHue CeBepHOH U
HOxHoit AMepuku o oprerparerun. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beinuia B Harvard Business Review Press B 2010 rony. Kpuc bpam — pykoBomuTens otaena
texHonoruit Bain no CesepHroii u Oxuolt AMepuke, naptaep otnenenus B Can-®panmmcko. ['peropu Kaiimu —
TapTHEp OT/eNa TexHojorui u oprerpareruu B Can-®panicko. Hbr-russia.ru. Harvard Business Review — Poccust.
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Henasno Bain & Company mpoBena uccienoBaHue OroJpkeTa BpeMeHH B 17 KpymHBIX
KOpHopauusx, NpuMeHUB aHanutuyeckue nHcTpymMeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET AUPEKTOPOB).

N Bor HamM riiaBHbie HA0TIOJCHUS.

[lyHamMu SJIEKTPOHHOM MEpPEenuCKU. OJEKTPOHHbIE KOMMYHHUKAllMM, pacChlIKa U
MepenucKka, pe3ko MOJEUIeBEB, 3alO0JIOHWIN padodee MPOCTPaHCTBO. MHOrue pyKOBOAMTEIU
nosyyatoT o 200 muceM B JeHb — Oosee 30 ThiCAY B TOJ, a pacHpOCTPAHEHUE CHUCTEMBI
OBICTPBIX COOOIICHUM W KpPayJACOPCHHTOBBIX MPUIOKEHUN YCyryominu mpoOiemy (CM. Bpe3Ky
«ObopoTtHas ctopoHa 3akoHa Metkanday). Ecau Tpena coxpanuTcs, TO BO3HS € SJIEKTPOHHBIMHU
MOCJIaHUSAMU 3alMET Y pYKOBO)II/ITeJ'ISI 6osee 0JHOrO paboyero JHsS B HENENIO.

30TLEC.

25ThiC.
O6opoTHan cTopoHa
2akoHa MeTkanda
Bawon Merkanda racu, o
LEHHOCTL TENEKOMMYHUKBLAOH-
WO CETH BO3PECTSST MO SKOMO-
wenTe, B 10702 roge rssHem
cpepcTeOM carai Gain Tenedion,
peia — Teneks wnn Tenerpad.
B cpemen y pykosogymena
& rop NpoucxopnG He Bones
THICRHM KOHTEKTOB (Ha CMTan
BhyTpEHHK), o
C noABnaHMam HOBLIX TEXHO- <
nOrui KOMMMECTE CooBLYEH I
peako yeanuuunock. Mo Hawwmm il
NORCHETaM, PyKOBOAMTENE
nony4ser csitdac ap 30 TecAd
coobugniii & rop, M uem exwe
&r0 ypoBEHs, Tam Gonkiue Epa-
MEHIA BrO NOUMHEHHLIS TPaTAT
Ha npoueskuBa e 1 oBpsBoTIY
coobuygHmii u opraHmssLIG
MeponpHATHI. ATBiC,
1 ThiC
NPHMEPHOE
HO/IHYECTBO
KOHTAHTOR HA
PYKOBOIMTENA B TOL

1970 1980 1990e 20008 20100

Joarue Bcrpeun. PykoBoauTenu BBIHYKJEHBl y4acTBOBAaTh BO BCE OOJIBIIEM 4YHUCIIE
MeponpusTuil. OTyacTH MpUYMHA B TOM, YTO PEXHUM TEJIEeA0CTyNa YIpocTua ydactue. B
CpEeHEM TOI-MEHEJDKEpbl TpaTAT Oosiee ABYX pabodux JHEH B HENENI0 Ha KOH(EpEeHIUH C
ydacTueM Tpex WM 0oJiee COTPYIHUKOB; B 1esioM 15% BpeMeHu OpraHu3aluy pacxoyercs Ha
9T MEpOINpHATHS, M J0Js 3Ta HEykJIoHHO pacter ¢ 2008 roma. (cM. Bpe3ky «Dddext
PACXOISALIUXCST KPYTOBY).

OrpanuyeHHblii Kpyr odmenusi. Bcrped 3a nocnenHue aBa JecATHIETUS CTalIo OOJbIIeE,
HO yuiib B 20% U3 HUX y4acTBYIOT IMPEICTAaBUTENM JPYTUX KOMIIAHUM WM XOTsA OBl APYrux
(GYHKIMOHATNBHBIX cIyx0. W maxe ecnau coBellaHus BBIXOJAT 3a T'PaHUIBl OTHENa, B HHUX
3a4acTyl0 y4acTBYIOT HE Te€ JIIOJM, a [MOBECTKA COCTaBJIEHA HEKOPPEKTHO: NMPOUCXOJUT O0OMEH
uHpopmanuel, a He o0OCyXJeHue M MOoucK anpTepHatuB. [lo Oosbluelt 4YacTu Bce 3TU
MEpPOTIPUATHUS HE IOMOTAIOT Pa3BUBATh COTPYAHUYECTBO.

MBI Takke OTMETUIIU, YTO JIFOJU CTaJld YacTO OTBJIEKAThCS Ha coOpaHusax. B OonbiinHcTBE
OpraHu3aiuii, KOTOpbIe Mbl U3YyYalH, YYACTHUKH TO U JEJIO0 MOCHLIAIN WU YUTAIN JIEKTPOHHbIE
nuchMa NpsSMO Ha coBellaHusax. B oaHoll kommanuu 22% mnpolieHTa NPUCYTCTBYIOLIUX B
CpEIHEM MOChUIATH [0 MUCbMY KaXKJble 1eCATh MUHYT. bosee Toro, pyKoBOJUTENIN NOCTOSTHHO
3alMChIBAIOTCA Ha JBa OJIHOBPEMEHHBIX MEpONPUSATHUS, a B NOCIEAHUM MOMEHT pellalT, Ha
Kakoe moiTH, a Kakoe mpomycTtuth. llapamiensHas oOpaGoTka HHQOpMANMM U JABOWHOE
OpoHUpOBaHWE CHIKAIOT A(PGEKTUBHOCT, COOpaHWil, W  OpraHu3alud  Ha3HAYaAIOT
JOTIOTHUTEIbHBIE MEPOIPUSITUSL, YTOObI BCE-TaKU JAOOUThCS pesyiapTaTa. Ha momosiHuTeNnbHBIX
BCTpeUYax YYaCTHUKH ellle O0JIbllie OTBJIEKAIOTCS U TakK Jajiee 10 OECKOHEUYHOCTH.

HenocraTtok koHTpoOs. B GonplIMHCTBE KOMIIAHUN BpeMsl KOJUIEKTUBA HE OLIEHUBAIOT B
JEHEe)KHOM BbIpakeHHH. Eciay HaualdbHUK pelni1 MpPOBECTH COOpaHHEe, €ro MOMOLIHUK WM
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CEKpeTaphb pacchlIaeT MPUIJIALICHUS WM, OTHICKAB OKHO B rpaduKe KOJIJIEKTHBA, MOIPOCTY
U3BEIIaeT Bcex o Bcrpede. Hampumep, oOHapyXHMB Kakyro-TO IMpPOOJIEMY, CO3BIBAIOT LIEJbIN
OTJIeN, IPOCAT MPOaHATU3UPOBATh CUTYALIUIO U MPEATIOKUTh Mepbl 1o peweHuto. Kak npasuio,
HUKTO HE YYUTBIBAET 3aTpaT BPEMEHU U YK TeM 0oJiee He MPOCUT pa3pelIeHHs] Ha MIPOBEICHUE
BCTPEUH.

HuuToxknblii BbIXoa. B HenaBHem uccnenoBanuu Bain Ton-meHemkepsl onieHUIN 6osee
MOJIOBUHBI COOpaHMH, Ha KOTOPBIX OHU ObUIM, Kak «HEI(P(EKTUBHbIE» WIN «KpaiHe
HeapdeKkTUBHBIE». TeM He MeHee OpraHu3alyy PeIko OLIEHUBAIOT MPOAYKTUBHOCTh COBELIAaHUMH,
HE TOBOpS yX O Haka3aHMsIX 3a Oecroyie3Hble cOOpaHMsl WIM Harpajgax 3a JAEeWCTBUTEIbHO
LIEHHBIE.

TpyaHo moacuuTarh, Kakyl0 4acTb MOTEPSHHOIO BPEMEHU MOXHO ObLIO Obl cOepeub.
Hamu nanHble yKa3bIBalOT, 4TO OOJIBIIMHCTBO KOMMIAHWUW MOTYT BbICBOOOMTH 10 20%
COBOKYIIHBIX pabOUuX YacoB, €CJIM BBEIYT KECTKUI KOHTPOJIb BPEMEHHU.

Wgena kopoTko

PELLEHWE KOHKPETHHA * CTAHOARTHIWPORATE NPOUSCT
PEHHATHA PoLLISkH;

TaRm-MEHEHMEHT HE NOMOMET Hekoropeie momnanuy npodyioT Hoesil noguon onvpaeTca * YCTAHOBATE SRHHLIA PICHOPAR0H
PYMOBROMTENAM, BCAM OH BXOQMT HOBRA NOMXOJ, OHK GeperyT Ha BOCEME MPHHLHNOS! COBEAHHR
B NpOTHROPEYHE € 00LMaAMH BpEMA KEK (ParoUeHHER pecype * HOPMHPOBATE NOBECTHY JHR, + BEECTH KONHHECTBEHHBIE Napa-
W TREGOBAHMAMK OPraHHIALNM, M BEDYT OIHET BPEMEHH CTONE HCAOOA W3 MPHODHTETOS, MET[EL 117 HIMEDEHHA BPaMEHHOR
W QUELMNAHHHPOBAHHD, HaK * COCTARNATE (IOQMET BPEMEHH HANDYIHH HA OPraHMIELWD,
W QHHIHCOBLIA. © Hynd;
= NpopataTHEaTh GHIHEC-NNaH 3TH CTPATEMHK NOMOMNYT KOMNS-
LR NIOGOr0 MPORKTE; HMAK OTPAAHTE PYKOBOJUTENSR
* YNPOCTHTE OPrCTRYRTYRY, OT MOKYWEHMRA B2 10 BRamn,
* PACHPEGEAWTS OTBETCTEEHHOCTE CHHIWTE PACKOEE! H NOBHICHTH
38 MHBECTHLNM BPEMEHH; FHPOTY HTH BHOCTL,

BOCEMb CTPATEI'Mi YIIPABJIEHWSI BPEMEHEM

HekoTtopble xomMmaHuM Bcepbe3 B3sUIMCh 3a pelieHue ATod npobiembl. OHU CcOCTaBHIIN
O(pUIMAIBHBIN OIOJHKET BPEMEHU U PACHOpSIKAIOTCS MM Kak LIEHHBIM PECYpCcOM, Orpakjas
PYKOBOJUTENEH OT MOKYIIEHU Ha WX BpeMs, 100UBasCh MPOJAYKTUBHOCTH COOpaHUl U APyrux
¢dopm cBs3u. Ha ux npumepe Mbl BHISIBUIIM BOCEMb IOJIE3HBIX CTPATETUH.

Crporo orompaiiTte Bonpochbl NMoBecTKM BeTpeuM. [Ipu3Hak HacTosmiero jaujaepa —
YMEHHE BBLACIATH MPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEACTaBISUIM cede, Ha 4TO
HY)KHO TpaTHTb BpeMsi B IEpBYI0 oOdYepedb, a YTO MOXHO OTJIOXKHUTh WM BOBCE
IIPOUTHOPUPOBATH.

Maiio KTo CpaBHUTCS B UCKYCCTBE YIIpaBJICHUs BpeMeHeM ¢ OKOWHbIM CTuBOoM J[00coM.
A cexpeT B TOM, 4TO OH ObLI aOCOJIOTHO 3allMKIIEH Ha OJHOM 1eiau — ycrnexe Apple. Pa3 B rog
OH BBIBO3MJI COTHIO TOI-MEHEKEPOB KyJaa-HUOY/Ib HAa KypOpT U IMPOCUI UX COCTaBUTh CIUCOK
U3 JIeCATU NMPUOPUTETHBIX 3a/1a4 Ha clieyromuil rojl. Bee yuacTHUKH O0T4asiHHO OOpOJIUCH 32 TO,
4yTOOBl B MIOPT-IMCT Bouuin ux uaed. Ho JIxoGc Opan mMapkep U BbIYEPKHBAJ CEMb HHXKHUX
NyHKTOB. «HaM moj cuity TOJIBKO Tpu», — MOSICHSUT OH, TEM CaMbIM SICHO MOKa3bIBasi, 3a 4YTO
KOMITaHusi Gepercs, a YeM 3aHuMathes He ctaHeT. Tak [[koOc oTcekall «irym» U CTpaTernyecKu
HCII0JIb30BaJl CaMbIX CHJIbHBIX COTPYAHHMKOB, HE OTHHMas y HHMX BpeMs HampacHo. TeMIibl
MHHOBAIMI B KOMITAHUU JIaJI€KO MPEBOCXONIN CPEIHUE MO OTpaciu, U B utore Apple OpicTpo
c/enaiach 0OJHOU U3 6oraTelux B MUpe KOMITaHUH.

CocraBbTe 0I0/1KeT BpeMeHHU «€ HYJIs». MHOTHe KOMIIaHUU COCTaBIISIOT ONIEPAallMOHHbBIN
U MHBECTULIMOHHBIA OO/DKET KaXKAbIil I'OJl ¢ YKUCTOTO JIMCTA, HE HCHOJb3Ysl KaK OTIPaBHYIO
TOYKY OIOJKET MCTeKUIero roja. Jlydmire KoMIaHuM Tak K€ COCTABIIAIOT U OIOJDKET BPEMEHHU.
OHH «pUHAHCUPYIOT)» HOBBIE COBEILLAHUS JIHILb 33 CYET OTKa3a OT YEro-To, YTO YK€ HaXOJIUTCS
B IIyJIE MEPOIIPUSATHU.
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Bossmem k mpumepy, Ford Motor. Korga Anan Mynannu B 2006 roay 3aHsil AOIKHOCTh
TeHIUPEKTOpa, OH OOHAPYXWI, YTO PYKOBOJACTBO KOMIIAHMM TPATUT HA BCTPEUYU OYEHb MHOTO
BpeMeHU. HeBeposTHO, HO E©KEMECSYHO Uil «BEPXYIIKH» KOMIAHUM — 35 4YEelIOBEeK —
MIPOBOJIMIIN LIENYIO «HEJENI0 BCTPeU»: MATh OyIHUX JHEH 00CyKIanu nporpaMMy U UTOTU. DTH
ceccuM 00XOAMIIUCh KOMIAHUHM HENENIEBO — JOpPOKEe, YEM OHa Morjia cebe MO3BOJUTh B TY
nopy.

B xonue 2006 rona Myimnanu o6paTuics K KOMaH/e ¢ MPOCh00 OIEHUTh 3(PHEKTHBHOCTh
PEryNspHBIX COOpaHUM M IO WUTOraM OTCEsUl HEHYXHbIE€ M COKpaTWJl 3aTSHYThle. 3aMETHO
MOBBICUJIaCh OTJaya BpeMeHH. PykoBOACTBO cTajo ropas3io 0ojiee KPUTHHYHO OTHOCHUTHCS K
3asiBKaM Ha HOBbIE BCTpeud. XOTs MeHemkepoB Ford He mpocuin HEMpeMEeHHO OTKa3aThCsl OT
KaKUX-1100 MEpONpUATUH, IPEXkIe YeM Ha3HayaTh HOBbIE, OHU Cpa3y K€ IOYYBCTBOBAJHM, UTO
VM BBIJCJIEH HEKMH BPEMEHHOM JIMMMUT.

Ceituac BMecTO MTUIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIe BCTPEUYH 10 OLEHKE
OusHec--1IaHa. Beiciiee  pyKOBOJACTBO  KOMIIAHMM — YETHIpE-ISATh  4acoB  00CyXaaeT
CTpaTeruyeckue BOMIPOCHl U MpoBepsieT pe3yabTaThl. [loBecTka AHS cTaHAapTHas, a MOTOMY U
MoAroToBKa K Hemy uner B Ford mo-HakaranHomy, Onaromapsi yeMy ynaaiaoch BbICBOOOJWUTH
THICSIYM pabOUYMX YacOB M COKPATUTh PACXOJlbl — KaK pa3 B TOT MOMEHT, KOI/1a KOHKYPEHTbI
UCKaJIM rocyapcTBEeHHbIe cyocuauu. [1oBbIcHIICS TeMIT NPUHATUS PELICHUM, U YAy4IIMIOCh X
KayecTBO, a 3HAYUT, yckopuics Beixos Ford u3z kpusuca.

IIpopaGarpiBaiiTe OuU3Hec-IJIAH /JIs1 JIOOOr0 HOBOro mnpoekrta. Kommanum wyacto
«3apa)xxaroTcs» MHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3JUTH OJAUH MPOEKT Ha apyroi. C BuUIy
BCE OHM UHTEPECHbIE, HO OYEHb HEMHOTUM CYXKJEHO JTOMTU IO KOHIA.

Korpa I'spu I'onnbepr cran B mapre 2013 rona renpupextopom Newmont Mining, oH
OOHapyYXWJI B KOMIMAaHUU 87 MPOEKTOB PAa3HOU CTENEHU TOTOBHOCTH. Ka)X7pIM 3aHUMAJICS OJIMH
WJIM HECKOJIBKO YJIEHOB MCIOJIHUTENHLHOTO coBeTa. IHMIMaTHBBI, HalIpaBJIEHHbIE HA MTOBBIIEHUE
6e3omacHOCTH paboT Wi 3PPEeKTUBHOCTH MO0OBIYM, ObUTM HEOOXOIUMBI, HO OBLIO MHOTO H
COMHHUTEJIbHBIX — €CJIM MOJICUUTATh COOTHOLIEHHUE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxopALMXCA KPYToB

NPOM3BOACTBO

[ENIOBBIE
3MOKHOCTH

BAKYIHA

cri N
T B
YACOB B ro, = mg
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0 ( b —
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UToOBI coBnamath C «ANUAEMUEH MPOEKTOB», ['omadepr mpuKa3al COCTaBUTh OW3HEC-
IIJTaHBbI JJIA BCEX pa3pa6aTI)IBa€MI>IX N HaME€4Yac€MbIX MHUIINATHB. OTHBIHe, MMpEeKAC YEM 3aHATHCA
YEM-TO, PYKOBOAUTCINU IMPOBCPAIN IVIAaH WU CHUTAJIN, CTOUT JIM OBYHMHKA BBIICIKH. B KaXXJ10M
IMPOCKTEC MPOCUUTHhIBAIACH IPEATIIOJIaracMas BbIiroga u BCEC pacxo/bl, BKIIIOYasa 3aTpaTbl BpCMCHU,
U Ha Ka)KI[BII;’I HasHa4YaJIkd OTBCTCTBCHHOI'0O — TOII-MCHCIKEPA, KOTOpI)Iﬁ OTYUTBIBAJICA O XOIC
BBITIOJTHEHUS TIIAHA, a TAKXKeE 110 OI0JDKETY.

OTu Mepsl NpUHECIH pe3yiabTaT. MHOrue mpoeKThl, 3aTesHHBbIE elle [0 IpUxoja
l'onpGepra, ObLIM OTMEHEHBI, MOCKOJIbKY O] HUMH HE ObUIO YOeOUTENbHOTO OM3HEcC-IJIaHa, a
Kakhe-TO He TMpONUTH «3amuTy». Yeped Tpu Mecsna moprdosimo WHUOHATHB B Newmont
COKpaTHJICA Ha TPETh. Tenepb KOMITaHUA TJIaBHBIM 06p2130M BKJIaZAbIBajla BPEM B IIOBBIILICHUC
6e30macHOCTH ¥ 3PHEKTUBHOCTH padoT.
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Yupocturte cTpyKTypy opranusanum. Yem OoJibliie ypoBHEH OTIENSIET T€HAUPEKTOPA OT
T€X, KTO HENOCPEJCTBEHHO paboTaeT C KJIWEHTaMH, TeM JOJbllle UAeT HHpopMauus U Tem
TpyJHEE NPUHUMATh pElICHHE. Bce pyKOBOIUTENM 3HAKOT 3TO, HO HE BCE JENAKT BBIBOABI. M
€lle: MHOTME HE IMOHHMMAKOT, YTO KaXKAbI JIONOJHHUTEIBHBI CylepBai3ep — 3TO JIMIIHUE
pacxojipl, NAjIeKO IPEBOCXOIALIME CTOMMOCTh CaMOM INTAaTHOW eauHuupbl. [Ipomexyrodnas
MHCTAHIUS OpraHu3yeT CBOU COOpaHusl, U 3HAYUT, KTO-TO JOJKEH FOTOBUTH BBICTYIUICHUS, KTO-
TO WX OILICHUBATh, M KAXKJ0€ COOpaHKE MOPOKIaET MHOKECTBO ceOe MoJ0OHBIX. MBI BEIYHCIIHIIY,
YTO B CPEJHEM IOSBIIEHHE HOBOI'O MEHE/Kepa B OpraHu3aluu A00aBiseT padoThl Ha MOJTOpa
yemoBeka — ero craBka mumoc eme 50% BpEeMEHH OJHOTO W3 TOMYMHEHHBIX, a KaxIbli
JOTIOTHUTEIbHBIA BUIIE-IIPE3UIECHT co3AaeT paboTy i 2,6 yenoBeka. MeHEIKepoB U BHIlE-
MIPE3UJICHTOB CONPOBOXKAAECT LEIbIM «KapaBaH» IOMOIIHUKOB, OT JIMYHOTO CEKpeTaps 0

PYKOBOIUTENSI KOMaHIIbI — M 3TO emie OoJibiie padoTsl u u3nepxkek. (Cm. Bpe3ky «Bo dro
oboieTcst eme OAWH PYKOBOJIUTENbY».) PaboThl cTaHOBUTCS BCe OOJbINE, a BPEMEHU — BCE
MEHBIIIE.

[TockoJpKy JIMIIHAE YPOBHU aMUHUCTPUPOBAHUS O3HAYAIOT JOIOJHUTEIBHBIE MPSAMbIE U
KOCBEHHbIE HU3/IEPKKH, MOBBICUTh 3((PEeKTUBHOCTH pabOThl MOMKHO, YIPOCTHB camy
OpraHu3aiuio, mpuueM HauaB ¢ BepxHux cioeB. B 2010 roxy Kanudopuuiickuil yHuBepcuTer B
bepknu CTONKHYICS C Cepbe3HBIMU (DMHAHCOBBIMU 3aTPYAHEHMSIMHM: H3-32 HAKOMMBILETOCS
nepunmra O6romkera y Hero cpedanu $150 muH. YToOBI MpOoHHAHCHPOBATh IEATEILHOCTh, Ha
KOTOpOIl  JIep’KUTCA  peryTauus yHUBEpCUTETa Kak yuyeOHOro M HAy4yHOro ILIEHTpa,
aJIMMHHCTpAIMs CTaja MCKaTh CIIOCOOBI COKpaTUTh pacxoibl. JIeToM TOro ke roja peKTop
yHuBepcutrera PobGepr bupreno mnpemnoxkun nmporpaMMmy  yIaydlleHHMs  ONEpalMOHHOMN
NEeATEIIBHOCTU KaJIpOBOIA, (uHaHCOBOM, MH(OPMALMOHHON-TEXHOJIOTUYECKOI 51
aMUHUCTPATUBHOM CITY>XO0 J1s Beex 14 kosutemke 1 cTa ¢ JIMIIHUM Kadeap YHUBEPCUTETA.

Bce atu ciyxObl cTaHAApTU3UPOBAIIM, YIPOCTUIIH, CAETAIN MEXK(aKyIbTEeTCKUMH. DTO
MO3BOJIMJIO YJQIUTh COTHH HEHYXHBIX «IIPOMEXYTOUYHBIX 3BEHBEB» U BBICBOOOJIUTH HEMAJIO
BpeMeHH. PecTpykTypu3anus u yrpoleHne cOeperiv yHuBepcuteTy okosio $120 MuiH B roj.
bepkiu Hayuusics TpaTUTh MEHBIIIE, a AeJaTh OOJIbLIE.

BoiaeanTe OTBETCTBEHHBIX 32 BpPEMEHHbIE 3aTpaThl. DOJIBIIMHCTBO KOMITAHMW HE
OTPaHUYMBAIOT KPYr JIOJeH, o0jajalolux MpaBOM CcO3bIBaTh coOpaHus. B pesynbrate —
pelieHuss O TOM, KakK JOJIT0 NpPOJJIMTCS 3aceJaHue, KOro Io3BaTb U Jaxke OOs3aHbl JIU
IIPUIJIALIECHHBIE ITPUCYTCTBOBATH JIMYHO, 3a4acCTyl0 IPUHUMAKOT HA HUKHEM YPOBHE HEPAPXUHU.
MeponpusTHs CTOSIT HEIEIEBO, HO IIIaHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBOAMTENM KpPYMHOTO IPOU3BOJICTBA HENABHO OOHAPYXWIM, YTO
peryisipHble MOJIYTOPAyacoOBbIE COBELIAHUS MEHEIPKEPOB CPEIHETO 3BEHA 00X0IATCs Ooee yeM
B $15 mutH B ron. Ha Bompoc, KTO CaHKIIMOHHPOBAJT ATH BCTPEUYH, MEHEIKEPhl HE MOTJIH J1aTh
Bpa3yMuTenbHOro orBera. «Hukro... momomuuk Toma pacceuriaer npuriameHue, 1 KOMaHAa
coOupaercsa». VMHbIMU clioBamMH, CEKpeTapr MJaJLIEro BHIIE-IPE3HIEHTa MO3BOJIEHO TPATUTH
$15 muH Mo co6cTBeHHOMY yeMoTpeHuto. Ecin Ob1 pedb miia 0 mpsSMBIX pacxoax, HUKTO ObI He
ITO3BOJIAJI €EMY PaCHOPSIUTHCS U 3HAYUTEIBHO MEHBIIIEH CYMMOM.

B npyroil mpou3BOJCTBEHHOW KOMIAHMM, C KOTOPOW MBI HEJAaBHO IPOBOJAWIN pPaloTy,
PYKOBOJICTBO HAILLJIO JIBa IMPOCTBIX CIOCO0A COKPAaTUTh MAaJIONPOAYKTHBHBIE coOpanus. Bo-
IIEPBBIX, IPOJOJIKATEIBHOCTh CPE3AIM C Yaca JI0 I0JIydaca, a BO-BTOPBIX, OTPAHUYNIIN YUCIIO
Y4acTHUKOB — He 0oJsiee ceMu. Tenepp, 4T0ObI IPOBECTH BCTPEUY JAJIMHHEE MOJYyTOPa YaCOB WU
C ydacTueMm 0Oojiee CeMHU 4YelIOBEK, Halo ObUIO MOIyd4aTh Pa3pelleHUEe PYKOBOJIUTENS Ha JBa
YpOBHS BbllI€. 3a MOAroAa OIO/PKET BPEMEHU COKPATHIIM: B JIEHEKHOM SKBUBAJIEHTE BBIUTPBILI
ObLT paBEeH 3apIuiaTe ABYXCOT COTPYIHHUKOB.
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Bo 4to o6ongetca ele
OJIVH PYKOBOJMUTENb
Y KaxQoro pykosogureia ecTb NOMOLHHKH. OHH OﬁpaﬁaTNBaIOT NOYTY W FrOTOBAT

coGpaHuA, TaK YTO MX BPEMSA ToXe criejyeT y4UThiBaTh. Yem Bbille paHr
y MeHejkepa, Tem Gofblue NoMOoLWHNUKOB TpeGyeTcs.
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CrangapTusupyiiTe npouecc NpUHATHSA pelieHUs. Bo MHOTMX KOMIIaHUSAX MPOLETYpHI
U IpaBa NpopaboTaHbl TaK IJIOXO, YTO JIIOAM J10JIbllIe 0OCYKJAIOT KTO M YTO JOJDKEH pellaTh,
YeM HEMOCPEJICTBEHHO (POPMUPYIOT U BBINOJHSIOT pelleHUs. B Takux ciaydasx UMEeT CMbICIH
BbIPa0OTaTh €IUHBINA JUIsl BCEH OpraHM3ally CTaHIapT: 3TO 3aMETHO MOBBICUT 3((HEKTUBHOCTH
MPUHSATHS pelIeHUH U cOepekeT BpeMs sl APYrux Jell.

XopomuM MpUMEPOM MOKET mociaykuTb Woodside, kpynHeimas B ABCTpaluu
He3aBHcHMasl HeTerazoBas Kommanus. ['ogamu ynop nenajncsi Ha «MaTpPUYHBID) NPUHIUN U
COTpYOHMKM He ObUIM UeTKO 3akpemieHel 3a oraenamu. Cucrema crnocoOCTBOBaa
COTPYIHHYECTBY MEXY Pa3HbIMH MOJIpa3e/IeHUsIMU KOMIIAHUH, HO MpaBa U MOJOTYETHOCTh HE
ObUTH NPOsICHEHBI. B pe3ynbTare Bce 00JiblIe BpEMEHU YXOAUJIO0 Ha KOOPIUHUPOBAaHUE AEHCTBUIM
Pa3IMyYHbIX OTAENOB U (PUIMANIOB — M COOTBETCTBEHHO BO3pacTanu pacxoibl. B 2012 roay
pykoBoacTBo Woodside mpomnwmcano psii TpUHIIUIIOB, OJHO3HAYHO paCIpeaesiuB 00sS3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXIY Pa3HbIMHU MOJPA3JEICHUIMH, TEXHUYECKUMHU CIyXO0aMH U
mTa0-KBapTUPON KOHLepHa. MHOrMe COTpYIHUKH HPOIUIM CIEUUaIbHBIA TPEHUHI, OCBOWIN
HOBBIE IPUHLIUIIBI PAOOTHI U MOHSUIM, KaK UX MPUMEHATh B CBOMX KOMaHJaX. UTOObl yCTpaHUTh
UCKYCCTBEHHbIE TPENATCTBUS M YCKOPUTh MpOIECC NIPHUHITHUA peleHui, Oblia co3gaHa
HeOOoJIbIIast CETh «HAaBUTaTOPOBY — MPEJICTABUTENEH Pa3HBIX OTAEI0B KOMIIAHUH.

Pesynbrarel He 3acTaBuim cebs kaarh. Pa3oOpaBiinch ¢ BOIpocaMu OTBETCTBEHHOCTH,
pykoBogutTenn Woodside 3ameTHO oOnerunnm npuHsaTHE pemeHuid. CIKOHOMIICHHOE BpeMs B
OCHOBHOM TpaTSAT HA BHINIOJHEHNE PELICHUN U BBISIBICHUE HOBBIX BO3MOXKHOCTEH pocCTa.

YcraHoBUTh eqUHBbIA pacnopsifok. Hu ogHa KoMmmaHMs HE MOXKET BOBCE OTMEHMUTh
coOpaHMsi —OHU TOMOTAIOT HAJNIAKUBAaTh COTPYAHUYECTBO M NMPUHUMATh OCHOBHBIE PEIICHHUS.
Ho M0HO 3aMeTHO MOBBICUTH Ka4€CTBO BCTPEY, €CIIH COOIII0/IaTh HECKOJIBKO OUEBUIHBIX HOPM.

* SIcHo mpommchiBaTh 1enau coBemanusa. B Intel y mo6oro cobpanusi cpazy 0003HAYArOT
3a1aun: uHGopmanus no teme A, oocyxenue temsl B, pemenne no reme C. 3By4uT NpocTo, HO
Onarojapsi TaKMM MepaMm BCE NMPUCYTCTBYIOIIME 3HAIOT, K UEMY JOJIKHBI IPUUTH.

* ['otoBuTh 3apanee. B komnanuu Ford Bce Marepuansl s exxenenenbHoil Bcrpeun BPR
pacchlUIatoTCs 3apaHee, YTOObl YYaCTHUKH MOTJIM O3HAKOMHUTBCSI C HUMU JI0 COOpaHUsl U MEHbLIE
BpEMEHU TPAaTUTh HA 0OMEH nHpopMaLuel yxe Ha caMOM COOpaHUU.

* Haunnate BoBpeMs. Eciu yacoBoe coOpaHne HaYMHAETCs BCETo JIUIIb C MATUMUHYTHBIM
OTMO3/IaHUEM, KOMITaHUS TepsieT 8% MOJIe3HOTO0 BPEMEHHU.

B npyrux cdepax nesTenbHOCTH PyKOBOJACTBO TaKOIO HE MOTepIieno Obl. * 3aKaHYMBATh
OBICTPO, 0COOCHHO ecu ToJIKY He BUuHO. CtuB J[)00C TpeboBam «CMEHBI COCTaBay, €CIIU BUJIE,
YTO YYAaCTHUKHU SBWJIKNCH HEMOATOTOBJIEHHBIMU WM MPOJTYKTUBHOCTH 00CYXAeHuUs, nagaet. Koe-
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KOMY 3TO Ka3aJIOCh uepecuyp rpyOobIM, HO Tak OH IPEJOTBpalal HAalpacHbIE TPAThl BPEMEHU U
JICHET.

Nudopmupyiite MeHex:kepoB 00 ux 3arparax. ['oBopAT, TO, YTO HENB3d HU3MEPHTH,
HEBO3MOXKHO IPOKOHTPOIHPOBaTh. OIHAKO JIUIIL HEMHOTHE OPraHU3aluu PETYISIPHO U3MEPSIOT
Takue  CYUIECTBEHHBIE,  CKa3bIBAIOIIMECH  HA  IMPOAYKTHBHOCTHM  IapaMETphl,  Kak
MPOJOJDKUTEIIBHOCTh W TOCEIIAeMOCTh  COOpaHMii, OOBEMBbI dJICKTPOHHOM MOYTHL. be3
MOHHUTOPHHIa HEBO3MOXHO IIOHATh, HA YTO PACXOAYETCs BpeMs, U TPYAHO €ro OpraHu3oBarb. A
HE 3Has TEKYIIHUX ITOKa3aTeJIeH 3aTpaT BPEMEHHU, HEBO3MOKHO YCTAHOBUTB LIEJIEBBIE.

MHorue pyKOBOJWTENN YK€ IOJACUYUTHIBAKOT, CKOJIBKO BPEMEHM OHHM IPOBOJAT Ha
coOpaHMsIX C Pa3HbIMM KOJUIEKTHMBAMH M 1O pa3HbIM MoBojaM. JlJig 3TOro JAOCTaTOYHO 3aBECTH
JUYHBIA exeqHeBHUK. HekoTopble kommaHuu, B TOM uMcie Seagate u Boeing, mpoBoisT
SKCIEPUMEHT: TMPEAOCTaBISAIOT MEHEIKepaM IOJHbIA OTYET O TOM «OpeMeHu», KOTOpoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJIE COOpaHUil, 3JIEKTPOHHOM MEPENUCKHU U TaK Jlajee.

B Seagate HeckoJIbKO pyKOBOJIUTENEW YYaCTBYIOT B CIEUUAIbHON HporpaMMme: OHU
MIOJIY4YarOT OTYETBI O CBOMX 3aTpaTaXx BPEMEHM B COINOCTAaBICHHH CO CPEAHMM A
PYKOBOJIUTENEH UX YPOBHA. DTU CBOJKU ITOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBbBIN JPATOILIEHHBIN PECYPC OPTAHM3AIIMM, Ho 3ayacTyro
ero TparaT 3ps. Hu 3a kakue neHbrm HaM HU NPUKYNHUTh K CyTKaMm JBAaALATh IATHIA 4ac, HU
BEpHYTh MHUHYTHI, IpPOBEJIEHHbIE B OeccMbICIEHHOW roBopwibHe. UT0ObI Bala KoMaHIa
paboTana mo MakCUMyMY, HYKHO Oepeub JAparolieHHOE BpEeMS COTPYIHUKOB, COCTaBIATh
CTpOTHIl OIOKET BpEMEHH, MPUIOXKUTh YCHIHS K TOMY, UYTOObI MHBECTULIMU BpPEMEHU
MPUHOCWJIM Balllell KOMIIAaHUM KaK MOYKHO OOJIBIIYIO TPUObLIb.

Bonpocsl 1u1st 00cyx1eHus:

1. Kak paccuutarh cTOMMOCTh paboyero BpeMeHH, U JJIsl Yero Hy>KHa 3Ta BeJInynHa?
2. Kakum 00pa3oM MOKHO BBEICBOOOIUTE BPEMSI, H JJIs 9YeT0 3TO HEOOXOMMO JeTaTh?
3. Kak ycnieBaTh nenarthb Bce?

4. Yto nenaete Be1, 175t Toro uro 661 y Bac Ob110 10CTaTOYHO CBOOOIHOTO BpeMEHU?

Cemunapckoe 3angrue 9,10. Crparterust TM4YHOCTHOTO pa3BuUTus — 4 yac.

Llenv 3amamus: yrayOleHWe 3HAHUW W YCBOEGHUE CTYIAEHTaMU MPOCIYLUIAaHHOTO
TEOPETHYECKOTO  MaTepuajja, OBJAJEHHE HAaBBIKAMH  IPAKTHUYECKOTO  HCIIOJIb30BaHUS
MOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX cUTyaluusax (komnereHuus YK-6).

Dopma npoeedenuss — pa3BepHyTas Oecelma-IUCKycCHsi, pPa3dop Kec-cUTyarui,
caMOCTOsITeNIbHAs padoTa.

3aganue 1. 3anonHuTe MakeT cTpareruueckoro miuaHa: CrTpaTerndyeckuid IUIaH IO
CaMOCOBEPIICHCTBOBAHUIO M IOCTHKCHUIO JIMUHBIX LIEJICH:

Hacrosimee

1. Bama mens, onumure ceds. Beipasure cBom mpencraBieHus o OyaylmieM U CBOIO

MEUTY B KU3HHU.

Kax 651 Bo1 onucanu cedst uenoBeky, KOTOpOTro He 3HaeTe?

Kak Ob1 Bac onucanu Bamm py3bsi HE3HAKOMOMY Y€I0BEKY? |

Omnpenenure mroeH, okazaBmux Ha Bac Hanbombiee BiIusHUE.
Omnpenenute OCHOBHOHM XapakKTep BIUSHHS KaXJI0TO U3 HUX.

Omnpenenure Bamm moOumMbie BUIBI OOIIIECTBEHHOH JAESITEIBHOCTH U X000,

7. llepeuncnure Bemy, KOTOpbIE NOCTaBWIM Bam HamOomblee yIOBOJBCTBHE 3a
MOCIIETHUH MeCsI WK 00Jiee [UTUTENBHBIA EPUOT BPEMEHH.

8.  Oxapakrepu3yiiTe B 0JHOM a03aiie 1enb Barieit sxu3Hu.

9.  Hazosute Tpu Bammx 1t00MMBIX 3aHATHUS.

10.  Hazoswure Tpu Bamux HemOOMMBIX 3aHATHUS.

SNECIFSNESN

Bbynyuee
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1. Onumure B ogHOM ab3arie, Kakoi 0bl Bel X0Tenu BUIETh CBOIO KU3HB Yepe3 S JieT.
2. Onumure CBOIO KU3HB Yepe3 Trojl.
3. Ompenenure Hanboee TOYHO M1 C€Os OT/ICIBHBIC eI Ha OJIMKAUIITAN TTEPUOT:

JyxoBHas yepes 5 ner
Cdoepa: 4yepe3 ToJ
Kapsepa: yepes S Jer
4yepes roja
Cembs: yepes 5 jer
4yepes roja
3710poBbE: yepes 5 ser
4yepes3 ron
duHaHCOBOE yepes 5 aer
MOJIOKEHUE: 4yepes roj
Hocyr: yepes 5 aer
4yepes3 roj
[Ipouee: yepes S JeT
4yepes rol.

4. Amnanu3 BIMSHUSA BHEUIHEH cpeapl Ha Bamu cuiibHble M cinabble CTOpPOHBL. YTO
IIPOMCXOUT B MHUpe BOKpyr Bac?
5. Kakume mnepeMeHbl, NPOUCXOIAIIME BOKPYI, MOTYT OKa3aTh BiMsSHME Ha Bamry
AKU3Hb?
6. HaszoBute Bamu cuibHbIe CTOPOHBI KaK MOKHO 0o0Jiee 00BEKTHBHO.
7. HazoBute Bamu ciiabbie CTOpOHBI Kak MOXHO 00Jjiee 0O0BEKTHBHO.
8. Ilepeuncnute 3aIOMHMBILKECS HEYJAuu U IPOAHATU3UPYUTE UX IPUUHHBI.
9. Omnpenenure, MemarT 1 Bam 5Tu Heynauu B Bareit cerogusHei sKu3HU.
10. AHanu3 cinyeOGHOro mojoxeHuss u padoTsl BooOIe. PasmecTure no npuopureram
ot 1 no 8 Bamu 1ieneBbie yCTaHOBKH Ha CITy»k0e:
e YI0BJIETBOPEHUE OKUJAHUI HayallbHUKA,
e [IpecTrk U MOJIOKEHUE;
* YBEpEeHHOCTb B 3aBTPAIIHEM JIHE;
e BO3MOKHOCTb HE3aBHCUMO MBICIUTH U JCHCTBOBATS;
* bonee Bbicokas 3apaboTHAas 1J1aTa, yBEJIUYEHHUE JIBIOT;
e [IpusHaHue pyKoBOACTBOM Baeii nedarenbHOCTH;
e [IponBukeHue no ciyxoe;
¢ JIMYHBII POCT U PA3BUTHE.
11. Yo Bam Gonblie Bcero HpaButcs B Bameit pabore?
12. Hackomnbko, o Bamemy mHeHuto, Bol ncnonbs3yeTe CBO# moTeHnuai Ha padbore?

Peanu3anus ninana

1. Kak BbI1 cobupaerecy noctudp mnenu?

2. HazoButre 4—5 wmeponpusTii, KoTopble Bbl JOKHBI OCYIIECTBUTH B TEUEHHE
OJIMKaNUIIIUX MECSIIEB, YTOOBI OKA3aThCs TaMm, IJe TUIAHUPOBAJIN, Yepe3 TO1 U S JIET.

3. HazoBure 4—5 Bemeil, koTOpble MemIaloT Bam Ha myTH K LEH.

4. Onpenenute, 4bsi ToMoIb Bam HeoOXoauMa B TOCTHKEHUH TIEIICH.

5. HEJIb — nomkHa ObITh KOHKPETHOM, U3MEPUMON M YKJIAJbIBaThCsl B ONpEACICHHbIE
BPEMEHHBIE PAMKH.

6. CTPATEI'MSl — kakoBbl HeoOXoawMmble Iarv, korjma Bbel HayHeTe, uTo Oyaere
JieNaTh, KaKOB 00Jiee MOAPOOHBIN IUIaH JEHCTBHA.

7. KOHTPOIJIb — kak Bbl cobupaerech KOHTPOIMPOBATh BHINOJIHEHHE IJIaHa, ¢ KeM Bbl
MOXKeT€ OOCYAMTH CBOH IIJIaH, 4TO MPOU3OMIET B pe3yJbTaTe OOCYKIEHUS, MOXKET JIU 3TOT
4esloBeK MoMouyb BaM Ha myTH K nenu.

8. BOBHAI'PAXKXJIEHUE — omnpenenure 4ro-HUOYIb KOHKPETHOE, YTO MOXET
MOCIIY’KUTh BO3HArpaxiaeHueMm uid Bac nmpu nocTkeHuu 1eiu.
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3ananme 2. Paz0op keiic-curyanuu «Tspxkoe OpeMst 3aCTEHYUBOCTHY

JIOTOIHH&?I u HUCITOJIHUTCJIbHAA COTpyaHHUIIa N31aTcJIbCTBA MoOJIgya TAHCT BO3
OTBETCTBEHHOW pPabOThl W, Oyayuyn HE B CHJIaX IOTOBOPUTH O YPE3MEPHOM Harpyske,
MOJAYMBIBAET 00 YBOJIbHEHUHU.

TA/KKOE BPEMS 3ACTEHYUBOCTHU

Wpuna VBneBa OTKHHYJIaCh Ha CIIMHKY KPECia U YCTaJIO OCMOTpesia Ha MoHUTOp. HyxHO
ObLIO OTPENAKTUPOBATH €lIe TPETh KHUTH, @ BpEMEHU OCTaBasloch B 00pe3. «llpunercs paborarh
7IBa JIHS MIPaKTU4YeCcKH 0e3 CHay, MPUKUHYJIA OHA U 00Beja B3IJIAJIOM KOMHATY.

Bo3sne nmuchbMeHHOro crojia CTONKOM TIPOMO3JIMJINCH BCEBO3MOXHBIE ciloBapu. Bemu B
Oecropsiike BUCENM Ha CTYJbAX, 3KpaH TeJIEBU30pa MOKPbUICA TOHKUM ciioeM nbuid. KBaptupa
HeJeno He youpanace, Upune npocto 6b110 Hekorna. Ee med B uznarenscte «Pozanodd», roe
OHa TPYIQWJIACh YK€ JIEBATH JIET, MOMPOCUT CPOYHO BBIMNOJIHUTH pabOTy, CYJUBIIYIO HEILIOXYIO
npuObLIb -- OTPENAaKTUPOBAaTh IEPEBOJ JOBOJHHO IOCPEACTBEHHON KHUTM O BOCHUTaHHUH
TOMKOJBHUKOB. «Hy M Kakoro depra st onsiTh corniacwiack?! - ycrano pyrana ceds Wpuna, -
Vike ueThipe IHA CHKY 0€3BBUIA3HO J10Ma, KaK 3aTBOPHUK, TAK U CBUXHYTHCS HEAOJTO...»

Wpuna noTsHynachb M paclpaBuja 3aTEKIIyI0 CIHHY. 3a CpPOYHOCTh €M, KOHEYHO,
JOTIIaYMBAJIM, HO HeCcylecTBeHHO. [1aBHbIM ObLIO0 apyroe. OHa BBINOJHSIIA CPOYHBIE, BaXKHbIE
3aKa3bl B J1I000€ BpeMs JHS U HOYHM, a U3JATENIbCTBO pa3peniayio el paboTaTh OOJBIIYIO YacTh
BpEMEHH JIoMa, Tak uTo B odpuce MpuHa nossisuiack 0auH-/1Ba pa3a B Mecsl. [lonauany 3to ee
ycTpauBajo: HeIioXas 3apruiata, M BpeMsl Ha Jopory TpaTuTh He Hago. «Ho ceituac 3T0
MIPEBPATUIIOCH B U3MATHIBAIOUIUI MapadoH, KOTOPBII U3PSIIHO 10CTA»,- OyMaa OHa.

Ot mHeBecenblx Mbiciaeil Vpuny oTopBan TeneOHHBI 3BOHOK - 3TO ObLI ee
HENOCPECTBEHHBIN IIed, 3aM IJIaBHOTO pelakTopa uzaareiabcTBa Muxaun Bepmnnun. Upuna
npopaboTasia ¢ HMM BC€ JEBATh JIET, HO JI0O CHX IOp IMacoBaja Mepe] €ero LIyMHOW u
OecriepeMeHHOM MaHepoi OOIIeHHUSL.

-Upouka, kak HaIyM Aena ¢ KHUTOK? - mporpeMen B Tpyoke roJioc meda.

-Pabortaro, Muxaun AnatonseBud. Caam, Kak u o0eriana, yepes3 aBa JHs.

-Hy u otnmano! V mens k tebe emie oaHo n1emo, - mpodacun BepmmHuH.

-Ham ynanoch 3aunenuts nepcrnektuBHoro aBtopa- Esrenust Tumodeena. Hy, Tb1 3Haeb,
YTO KHHUTa 10 a3MaTCKON KyXHE HEIJIOXO pa3olliach y KOHKYpeHTOB. Tak BOT: y HEro rorona
ellle 0/IHa, TOXkKe PO ey, HaJo ¢ Hell mopadoTaTh.

-Muxaun AHatoJibeBUY, 5 €lIe ATy HE 3aKkoHumia. K ToMmy e elle 1Be KHUTM Ha MHE
BUCSAT, BbI )K€ TIOMHUTE, sl UX OTI0XKWIa? MHe Obl IepeIOXHYTh. ..

-Upouka, HyxkHO, 103ape3. ABTOp KalpHU3HBIM, TEKCT - CBIPOM, BO3MOYKHO, €r0 HYKHO
OyZeT OXKMBHUTH. A 3aTArUBaTh NMPOEKT Mbl HE MOKEM, HaM I03ape3 HYXHbI OecTcessiepbl ----
cama 3Haelllb, MblI eJie okynaemcsi. A Tol ke npo¢u! 1 3amenurts tedst Hekem!

-A cpoku?

-Uewm ObICcTpee, TeM Jydlle.

-Hy xopomo, - cnanace Upuna. -IIpucsuiaiire.

-Bot u npexpacuo! Tel ymuuna! Ha cszu.

"Ecniu Opl emie sto nenwnu!" - mogymana pemaktop, kians Tpyoky. Ha monutope
MOHOTOHHO Muran Kypcop. HMpuna BepHynach K paOoTe, HO COCPEIOTOYUTHCS HE MOTJa.
UyBCcTBO JIeTKOM OOMIBI H3-3a TOTO, YTO OHAa B OYEPEIHOW pa3 YCTyMmwiIa, Jaxe He
0OMOJIBUBILIHCH O HAKOIMMBIIUXCS MIPETEH3UAX, HE OTCTYIaia.

Wpuna BcmoMHMIa, Kak Bce HauumHaioch. llpuas B um3maTenbCcTBO cpaszy Mmocie
¢dunocodckroro dakynpTeTa, OHA IMOpa3uiia BCeX CBOe paborocmocoOHOCTHIO. [locTenenHo
Ha4yaJIbCTBO Harpyxajao ee pabotoii Bce Oosbmie W Ooibine. "[unepoTBeTCTBEHHA U
TUIEpPBHUMATEIbHA» TaK O HEH OT3BIBAJIMCh KOJUIETH, W €€ mied IMOJb30BAJICA 3TUM HE
CTECHSISICh, 3Has, YTO IUIAaHKY KadecTBa OHa He omycTutT. MpuHa 3acukuBajiach JOINO3/HA,
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nepepabarbiBaia, HO XanTypy HuKorma He craBana. Ceiluac eit Obuto 34 roma, u oHa IIO-
MpeKHEMY OYyKBaJIbHO BIpbI3ajach B TEKCT, TOTOLIHO HCIPABIISISL BCE OIPEXH - 0y1aro, 4yBCTBO
sI3bIKa ¥ HABBIKM PACCKa3uMKa y Hee ObLIM OTMEHHBIC. VI pyKOBOJCTBO CTallo MOpyd4aTh €il
PEAAKTUPOBATE ITPO3Y B3bICKATCIILHBIX K ITPABKaM aBTOPOB.

« pum, na Ha TeOe MPOCTO €34T, KaK Ha TATJIOBOW JIOIIAAM, a Thl MOTYHIIb. CKOJIBKO
MOXHO?! Bo3Mymanack ee monapyra. IloroBopu ¢ HauanscTBOM. byns cmenee. Uto ThI
crecusiembesa?» Ho MpuHa oTHeKuBanachk: mpoCUTh IS ce0st el ObIII0 HEeYyIOOHO -- XapakTep He
MO3BOJISUI, KyJda TMpomie ObIO0 B3BAJIUTh HAa CBOM IUIEYH MOOOJBINE padOTHL. 3HAKOMBIE
COBETOBAJIM €{ TOMCKATh MECTO IOJICHE)XHEe, HO OHAa MPUKHIIETAa K M3AATEIbCTBY, KOTOPOMY
oTjana CToJbKo JieT. Jla u B Opyrux Mecrax IUIaTHINM MPUMEPHO CTOJIBKO ke, a rpa@uk ObLI
Oonee sxecTkuil. 3auem MeHATH Mo Ha Mbul0? Co BpeMmeHeM, yremana cebs Hpuna,
PYKOBOJICTBO, MOXET OBITh, CAMO JIO3PEET JI0 MBICIH, YTO OHA 3aCITy)KUBACT OOJIBILIETO.

«Hama pa0ouasi jomaaka»

Muxann BepmimHUH noabexall K H3Ja- CEIbCKOMY JIOMY B XOpOIlleM HacTpoeHuu. Yepes
roJjiyaca y Hero JI0JDKHa Oblia COCTOSIThbCsl BCTpeua ¢ nucareneMm TumodeeBbiM. Pabora Haj
KHUIOM 3a- TsaruBasiack: MpuHa oT mnepeHampsbke- HHs ciieryia ¢ temmeparypoil. Ilucarens
HEpBHUYAJ, U BeplIMHUH MiIaHUpOBajl €ro JUIJIOMATUYHO yCHOKOUTh. [locTaBuB MammnHy Ha
CUTHAJIN3a- [IUK, OH BOLIEJ B CTAPOE YETHIPEX- ITAXKHOE 3JAHUE COBETCKOM nocTpoiiku. Hekoraa
3TO ObLT aAMUHHUCTPATUBHBINA OJIOK YaCOBOI0O 3aBoja, nmouuBIlero B 06o3e nocie pacnaga CCCP.
3a 16 ner cyuiecTBOBaHMS U3JaTEIbLCKUN JI0M, HAUWHABIIUICS C TPEX COTPYIHUKOB, pa3poccst U
Tenepb 3aHUMaJl TPH dTaxka. B nmocneanue roapl, 0AHAKO, OH IMepe- KUBAJl HE JIy4dllIle BpeMeHa.
Tupaxku naganu, TOProBbIX TOYEK CTAHOBUJIOCH Bce MeHblle. TumodeeB OblI IMyHKTyalleH U
POBHO B JBa yaca INONOJYAHM TOsIBWICA B IpueMHOW Bepmununa, Onaroyxas, Kak
CBEXKEBBIMBITBHIN orypen, «I[Ipoxomu- tey, -- mpuriaacun ero Muxaui. [lucarens ocmotpencs,
ceJt 3a CToJI. BepmmHuH monpocui cekpeTapiny NpUHECTH Yaid U Kode.

-Tak xorma xe BbIIET MOsI KHUTA? -Tiepenien K neny Tumodees.- Bee oTkinaapiBaem u
OTKJIaJIbIBaeM. Mecsll yxe nmpouiesn.

-Buaure nu, yem neno,- Hadan BepmmHuH, -paboTa HaJ KHUTOM 3aHsja y HAaIIero
penakropa 0oJibliie BpEMEHHU, YEM IIJIaHUPOBAJIOCH.

-Hy Tak 3amMenuTe pegakropa, MmoaKI0uuTe APYyroro, B 4eM mnpoodiema?

-Mp1 xoTenu Obl, 4TOOBI pabOTy 3aKOHYMWIA OHA. Sl yBEpeH, Pe3ylbTaTOM BBl OyneTe
JOBOJIbHBI.

-XM, MHE Ka3aJocCh, Bbl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M34aTh KHUT'Y MOOBICTpEE.
-He Oecnokoiitecs. Ilonmmaere, pemakTop - JKCHINMHA, TOJBEPKEHA AMOIIMOHAIBHBIM
BCILJIECKAM, JINYHBIE HEYPSIUIbl, ObICTpO ycraeT... OHa mpujer B GopMy U 3aKOHYHUT BCE B
amyqiieM Buze. He 6ecniokoiitecs!

[TouyBcTBOBaB, YTO CTOUT HOMBITATh CYACThSI U MOTOProBarbcs, TUMOQeeB MOTHAKAI: --
Her, Ttak neno ne moiiner. Jlymato, s BpaBe moTpeOOBaTh yBeJIWueHUs posiTu. Hampumep, mo
20%.

-B nBa paza?! -- BepumuHuH BHHUMATEIbHO IMOCMOTpen Ha nHcarens. TorT wuzimyuan
HEBO3MYTUMOCTb.

«3apaHee MOJArOTOBWICSA, MCKaJl TOJBKO IOBOJ», MOAYMal 3aM T[JaBHOro. A BCIyX
MIOABITOMXKII:

-Cama nocTtaHoBKa BOIpoOca, MSTKO, TOBOPsl, HempaBoMepHa. W anmneTuTs! y Bac yepecuyp.
10% crangaptHas pons. [logymaiite camu, MBI BeIb 3aKIIOYWINA JIOTOBOP. ---XOPOIIO,
corjacwics mucareilb, HO HUMEHTe B BHUAY, YTO IpaBa Ha MyOJUKALMIO KHUTU y Bac He
UCKJIIOUUTENbHBIE U s MOTY 00paTUThCs B Apyrue usgarensctBa. [lompomasmmch, Tumodeen
BBIIIIEIT.

«KaxoB Harneny, nogyman BeplmimHUH U IUIECHYN B CTakaH MUHEpaJIbHOU Bojbl. OO0 s
BOKpYI' CTOJIa, OH MO3BOHMUI TeHaupekropy EBrenuto JlaBpymuny. Tot obenan B pecropane
HEMo/aJeKy, U €ro MOJUYUHEHHBIM pemIyl COCTaBUTh €My KOMIAHHUIO, a 3a0/HO HPONTHCH.
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JlaBpymnH, cyxowmaBbiii 53-1eTHUN celoBIachlii MyXKuMHa, obenan B mojy myctom 3ane. K
KHHUraM OH ObLJ1 HEpaBHOAYILIEH C JIETCTBA: OTELl U MaTh, TyMaHU- TApUU, IPUBUIIN MY JIFOOOBB K
yreHut0. B KHKHBIM Ou3Hec EBreHuil mpuiien u3 KOHCAJITHHIrAa: CeMbsl XKWia Heboraro, u
EBrenuii, nosryuuB skoHoMHueckoe oOpa3oBaHue, CHa4Yajaa KOHCYJIbTUPOBAN KIIMEHTOB U3 CAMbIX
pasHbIX KommnaHuii, oT «PocaHeproatomMa» 10 NPOU3BOJAUTENEH IIOKOJaAa, a 3aTeM cam
BO3IJIaBWJI HeOousbloe areHTcTBo. Koraa emy momnen msaThlid JECSITOK, OH BCOOMHHII O CBOEM
YBJIEYEHUHU. A TYT IO KAKOMY-TO YJUBUTEIBHOMY CTEUEHHIO 0OCTOSTENBCTB €ro Mo3Bajl K cede
BIIaJI€JIel] U3aTeNIbCTBA, C KOTOPHIM EBreHuns mo3HaKoMMIn oOUIue Ipy3bsl.

Hy uro, kak Buepa cwirpanu?- nonpuBeTcTBoBaji ero Bepumnun. HakanyHne renaupekTop
MIPUTJIACHII KOJUIET MOUrpaTh B TeHHHUC. Kommnanus nogo0panack 4uCTO MyKCKasi: B pPyKOBOJICTBE
YKEHIIMH [TOYTH He ObLIO, ]a U B TEHHUC HUKTO U3 HUX HE UTpaJl.

-Hemnoxo. CHauana s BblUrpai mapy napTtuil, Ho B utore OoeBasg Huubs. UTOo yTeOs
HOBOTO?

Bepmnnaun pacckazan o HemaBHeM pasroBope ¢ TumodeeBbIM: MoJ, TOT MOTpebGoBal
MOJHSTH POSITH - SKOOBI u3-3a VpuHbI, KOTOpas cTajia MeajieHHee paboraTh. oO0IIeM, OHa
MOIPOCHJIa OTCPOUKY HE YCIIEBAET U XOUET NePeOXHYTh, pe3toMupoBai BepuimHuH.

-Bce oTmpixarh XOTST... A 4TO ¢ HEH?

-Hy,- npotsHyn BepmnHuH, noaycraia, MOTUBALKS yIaua.

B u3narenbckoM JoMe LapuWiId MOPSAKH, YCTAaHOBJIEHHbBIE BIJIAJENIBLIEM: KEHIIMHAM, Kak
MIPaBUJIO, IUIATUIIM YyTh MEHbIIE, YEM MYXYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha KiroueBbie
MIOCTHI TAKXK€ MPEINOUYNTAIN OpaTh MY>KUUH OHH, [10 MHEHHUIO T'€HIUPEKTOPA, JIyulle yIpaBisuid
KOJUIEKTUBOM. Bmpodem, mnpodeccmoHanamMu Ha HHU3KHX JOJDKHOCTAX, Bpoje IBieBoi,
cTapainuch He pasoOpaceiBatbes. K Tomy ke Hpuna pabotasa B HU3AATENbCTBE JOJITO U
CaMOOTBEPKEHHO, YEM 3aCIyXKHUjla PACIIOI0KEHUE PYKOBOCTBA.

-Jla yx, Hama paboyas nomaaka, Haxmypuiics JlaBpymun, Msl 6e3 Hee HUKYAA... MoXeT,
okimanm e momHaTh? Ha moBBIICHHME OHA HE TSAHET, CIMIIKOM 3acTeHunBas... Jla m He
cpaboTaercs ¢ HalllUM MYXCKUM KOJUIEKTHBOM.

VY Bepmununa 3a3Bonun Tenedon. Ito 6suia Mpuna.

-Upouka, kak TBOM Aena?

-Vxe nyume, Mwuxamn AmnaronseBud. Ceiiyac BOT C aBTOpPOM oOOmianach, Hy C
TumodeeBsiM. EMy Obl CIOXKET MOANPaBUTh, HO OH HU B KaKyt0. XOTeJla C BaMH [I0COBETOBATHCA.

-A Tl moXecTye ¢ HUM. DTO ke OU3HEC, TOBOPU KOPOTKO M IO Jey: HEe IPUHHUMAETe
HaIINX IPaBOK, He OyzaeTe y Hac uzgaBaThesi! Mbl ke IeHbIaMU PUCKYEM.

-Hy, moau Tak pazoeryres. ..

-He pas0eryrcs. Tak Thl 1 BpeMsi COKOHOMUIIb, U CUJIbI. 3alIOMHH: Mbl U3/1aT€IbCTBO, a HE
KPY>KOK 10 HHTE€PECAM.

(Upune npocums 014 _cebs 06bL10 HEYO0OHO, KyOa npouie OblIo 838anumb HA C80U Nieyu
nobonvue pabomsi. K momy sice ona pabomaem 6 uzoamenbcmee 0egsamy Jjien)

IIpoie yBosuThest

3epkanpHas OBEPXHOCTh OacceliHa B3METHYJAach OpbI3ramu: ¢ OOpTHKa B BOJY HBIpHYJA
MOXKMUJIas Jama B IIanouyke. VpuHa pacnosioxuiach HEMOAaJeKy B IIE3JIOHre B KOMIIaHUU
ObIBIIICH OTHOKIAcCHUIIBI. CBeTiiaHa byikoBa, TUPEKTOpP MO peKiiaMe PECTOPAHHOU CETH, TABHO
NepekrBala 3a noApyry. 9To oHa HacTosula Ha TOM, yToObl VMpuHa, oyt mecsi 0e3BblIa3HO
CHUJIEBILIAsl JOMa HaJ TEKCTaMH, JOILIa HaKOHell JI0 baccelHa.

- 3aBs3pIBail ThI C TAKOW HArpy3KoH, CibIIIUIIG?—CBeT/IaHa HEOJ0OpUTEIHLHO Kadayia
rOJIOBOM, BIUIABIBASICH B OJIETHOE JIULIO MOAPYTH.

-Hy xyna onu 6e3 MeHs? 3aMeHbl MHE HET, KTo OyneT pabotars?

-Jla magHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOYBb 000HIYTCSL.

-Ckaxenib Toke. BOoT oHM pasroBapuBaiu-pa3roBapuBaiu ¢ nucartesneM TuModeeBbiM, B
urtore oH ymen ot Hac. [loutu. S ero BepHyina, XOTs 3T0 ObUIO MPAKTUYECKU HEBO3MOKHO.
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-Uewm 3xe Thl ero B3suia?

- S eMmy mnpeioXuiIa OOUH CIOKETHBIM XOJ, M KHura 3aurpana. OH oueHuWs, -
TOpKECTBYOIE yiabIOHYynack Upuna.

- Tak, 3a0y1b ThI PO CBOIO PadOTY. Y TeOs k€ HUKAKOM JIMUHOM HKU3HU!

Oro Obina mpaspa. Korma-to y HMpusbsl Obl1 MyX, C KOTOPbIM OHa IT0O3HAKOMUJIACh,
MPaKTUYECKH HE OTPBIBasCh OT mpousBojactBa: Cepreit m3zmaBan B «Pozanodde» KHHTY 1O
nanamwapTHOMyY nu3aiiHy. OJIHAKo cemeilHas >KuM3Hb HE 3ajajlach: Iocie JBYX JeT Opaka
CyIpyru pa3Beinuch, a HuX na04b Jlama ocramack xuth c Marepbto. Cepreil, HEIOXo
3apabaThIBaBIIMN Ha O3CJIEHEHUU J1au COCTOSATEJIbHBIX MOCKBHUYEH, Kymusl ObIBLICH »KeHe
OJIHOKOMHATHYIO KBapTUpY Ha okpauHe MockBbl. OJHaKo J€HbraMH IOMOTal TOJIBKO IO
pa3gHUKaM.

Korma J[lame wucnomnunocs nBa roma, Hpuna otmana ee 0alOymike - CcOBMeENIaTh
MaTEpPUHCTBO C PEIAKTOPCKOM paboTO#l €il COBEepIIeHHO HE ynaBajoch. A He paboTaTh OHa HE
MOTJIa - IEHbI'U 0O0JIbIIIE B3STh ObLIO HEOTKYIA.

Wpuna B3goxHyna.

-Bot! A Teneps nociymait MmeHsi. Tebe HY>KHO IOTOBOPUTH € TeHIUPEKTOpoM. U310k uTh
Bce Kak ecTb. Cka3aTh, UTO TaK 0OJIbIIE MPOIOJIKATHCS HE MOYKET.

-Jla He Mory 51! MHe npolie yBoJIUTbCA... TeM Oosee s MmbITajach pa3sroBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-A uro?

-/ HMYero TOJKOBOTO U3 3TOro He BhIILIO. OH Kak OyATO HE CIIBIIINUT MEHS, CIIOBHO MbI Ha
pa3HbIX S3bIKaXx roBOpUM. SI eMy Ipo 3arpyK€HHOCTb, @ OH: Mbl TeOe mogHumMeM okjiaa. Kak
Oynro B 3TOM nesnio! HamaBan MHe erie Kydy Aypaikux COBETOB..., THIIa MOXKecT4e ¢ aBTopamu!

-1?

-U ot MeHs yuuu ABa aBTOpa, OTKa3zaiuch padorars. X B340 npyroe usaareiabcTso. Bor
HU OenbMeca B MOEM JieJie HE IMOHHMMAaloT, a COBEThl pa3aaror! - VMpuHa OoT BO3MYyLIEHUs
3aMoJyaa.

TuimMHy HapyIIWII BCIJIECK - B BOJLy HBIpHYJIA €11I€ OJHA Jjama.

-K Tomy e OHUM BCe KaKHe-TO CEKCUCTHI, - MpoAopkuia Mpuna. - XKeHniunel y HUX Beernaa
Ha BTOPBIX pOJIIX, BCEPbE3 MEHS HE BOCHPUHUMAIOT. [IepCHeKTUB B 3TOM W3/1aTENIbCTBE
HUKaKUX!

CaetniaHa 3aAyM4MBO Clyliajia HoApyry.

- Tak, Tel oTTpyOmna Ha HUX JeBATH JeT. M BHoiHE MOXEUIb Ha 3TO YKa3bIBaTh.
VYBonbHSTBCS ke Tebe He xoueTcsi? Hy Bot. Tebe mpocTo Han0 HaWTH NMpaBUIIBHBIA MOJIXOJ,
3aBECTH Pa3roBOpP C T€HIUPEKTOPOM, 4ToObl OH TeOs Bbicayman. M He tymyiics! Ilompocw,
4YTOOBI CHU3WJIM Harpy3Ky, HOTOBOpHU O MoBbIlIeHNH. Tebe ke camoil 10 YepTUKOB HAJJ0€JI0, YTO
Ha TeOe Bce e3/IAT.

-Jlerko ckazarp! S1 He 3HAK, KaKk ATO claelaTh... Y MEHs CIOBHO Oapbep KaKOH-TO...
Mo3xer, J1ydlie BCe K€ YBOJIUTHCS ?

Kak noctvnuth peaakTopy? CuTyanmuio KOMMEHTHPVIOT 3KCIEPThI.

Bopuc Ky3Henos, renepaibHblil JMpeKTOp M3AaTeJbcTBa PocMaH.

CJIYUAM aGcomoTHO THIHUHBI. W He TOJBKO IS M3IaTelIbCcKOro Om3Heca. B imo6om
JieJIe €CTh MOJTYAIUBEIC pabovre JOMAIKH, KOTOPIE, HAJIPBIBASCh, TSHYT HEIIOCHUIIBHBIN TPY3.

Uto mocoBeToBaTh peAAKTOPY?

B Takux cirydasx s Bcerja mpomry- cKakurte cioBamu! PykoBoauTe s He Beeria Croco0eH
IIOHATHh «TOHKHUC CHUT'HAJBD) U COO6HI€HI/I$I, nepez[aHHLIe MHMHKOﬁ. CBepxy JacCTO KaXETCA, 4TO
€CJIN SABHBIX CHUI'HAJIOB TpeBOFI/I HET U BCC pa60TaeT, TO 3a4€M YTO-TO MCHIATH. I/I, KOHEYHO,
pEeIaKTOpy HE HYXHO 3aroHATh ce0s B MOJEibh OECCIOBECHOIO TOTYMHEHHUs. Ecim KTO-TO

83



HaYyaJIbHUK, TO Thl HE 00s3aTeNnbHO Aypak. Eciu Thl HeHHBINH cOTpynHUK (a B ciydae MpuHbl 31O
HMMEHHO TaK), TO TeOe BBIHYXJACHBI OYAyT OMTH HABCTPEYY.

EcTtecTBeHHO, pa3roBop ¢ pyKOBOJICTBOM HY)KHO MOJATOTOBUTb.

Bo-nepBbix, MpuHa HE €qMHCTBEHHBINM PEJAKTOP HA U3AATEIBCKOM PBIHKE TPyaa. XOPOIIO
Obl el y3HaTh, KaKUM 00pa30M OpraHu30BaHa pabOTa Ha aHAJOTHMYHBIX JIOJDKHOCTAX B JIPYIHX
u3narenbcrBax. He B oOuiux ciioBax, a TOUHO 10 KOHKPETHBIM KOMIAHUIM (PEJaKTOPCKUM MUp
y30K, U MpuHa HaBepHsSKa 3HaeT MHOIMX Kojulier). TOYHO MOry cKas3aTb, B POCCHICKOM
U3/1aTEIbCKOM MHUpPE CYIIECTBYIOT HE TOJbKO aBpajibHblE METOJ/bI BeIEHHS Jien. Bo-BTOpBIX,
HEO0OXO0JIMMO Yy3HaTh/ OTHICKATh/OCYUTATh HOPMATHUBBI PEAAKTOPCKOM paboThl B mTare. OHuU
TOYHO ecTbh. VICX0/1s1 M3 3TUX HOPMATUBOB OYEHb IIPOCTO MOKA3aTh PyKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOJIUTENIO MPOCTO BBIBAIMBATH KydKy LU(pp U 00U, 0XKHUIas OT
Hero peieHus. HyxHo npeioxuts cBou cueHapuu. MpruHa TouHo 10JKHA ONpeAeTuThCS, Yero
OHa XOYeT -MOBBIIIECHUS J0X0Ja, KapbepHOI0 pOCTa WIM pa3rpy3uTh CBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOTO HYKHO U Ipejjiarath cBou BapuaHTbl. Kak MUHUMYM, g Obl HIOCOBETOBAI
OTOBOPUTh U YCTAaHOBUTh HOPMATUBHBIM MHHMMYM 3arpy3kd M 3adUKCHpPOBaTh AJIsi HETO
YpOBEHb CBOEH 3apaboTHOW TwiaThl. Jlamee s mpeyiokuil Obl BapUaHTHl CHACIBHOM OTUIATHI
CBEPXHOPMATUBHBIX paboT. I'maBHOe, AenaTh BCe ATO HE B KOH(IMKTHOM (opme, cBamuBas
HaKOIUIEHHbIE TrojJaMu oOuzbpl. OT0 O0ObIuHBIA pa3roBop. Hasepusika Toit e Wpune
MPUXOJAUIIOCH B paboueM MOpsiiKe 00CYXJaTh ¢ PYKOBOJCTBOM YCJIOBHSI paOOThI Pa3IUYHBIX
ayTCOpPCEPOB.

Yro nenatp, eciu pyKOBOJCTBO HE MPUHUMAET NPEJIOKEHUM U HEe UJIeT Ha KOMIIPOMHUCC?
Bce ouenb OaHaJIbHO - HY’)KHO CLIOKOMHO MEHSITh MECTO pad0Thl. MOry ¢ YBEpEHHOCTBIO CKa3aTh,
4TO Takue penakTopsl B nepuuure. OcodenHo ceituac. Upuna moxet 3arisHyTs Ha HeadHunter
U TIOHSATh, KAKOB 00beM Ipensioxkenus. Hy v, B KOHIle KOHLIOB, BCErla €CTh BO3MOKHOCTb CTaTh
Ipo(heCCHOHAIIBHBIM PEaKTOPOM-ayTcopcepoM. Eciiu nmpaBUIbHO OpraHu3oBaTh CBOKO paloTy,
TO JOXOJl B 3TOM CJIy4a€ MOYKET YBEJIUYMTHCS M MOSIBUTCSI BO3MOKHOCTH CaMOCTOSITEJIBHO
yopaBisiTh cBouM BpemeHeM. Ckaxy pgaxe Ooubllieu3gaTesd  TeNepb CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO HAa BHEILITATHBIE CXEMbI pabOTHI CO CAEIBHOM OILIATO.

W neckoinbko cinoB 00 uzaarenbcTBe. [10 KOCBEHHBIM NMPU3HAKAM MOKHO MPEANOI0KHUTh,
YTO 3TO HE OUEHb OO0JIblIAsi KOMIAHUS, TJI€ elle KUBYT TPAJULUU JIeBIHOCTHIX. B nx cutyanuun
OTCYTCTBHE HOPMHUPOBAHMSI, IUIAHUPOBAHMS U yU€Ta peJaKIMOHHBIX paboT upeBaTo B OyaylieM
TSOKEJIOM CUTyalueill ¢ pelakuMOHHBIM nepcoHanoM. [loctosiHHas paboTa ¢ BHEIUIAHOBBIMU
aBpajlaMy M3HAUIMBAEeT pabOUuil KOJIIEKTHB.

Tarbsana JloOaHoBa, HoueHT Kadeapbl YmnpapiieHHe YeJ0BeYeCKMMH pecypcamMu
HHUY BUID

Wpuna oTHOcHTCS K KaTeropuu MNpoQeccruoHanoB, KOTOpblE HE yMeET paborars. B
TUIOJIOTMHM TPYAOBOM MoTuBauuu mnpodeccopa Bragumupa I'epunkoBa ee Halo0 OTHECTH
"mpodeccroHanbHOMY" THMY, M KOTOPOIO XapaKTEpHO MPEANOYTEHHE KpPEaTUBHBIX,
HEMOBTOPSIOUIUXCS BUIOB padOT, TPYIAHBIX 3aJJaHU, C KOTOPBIMH MOKET CIIPABUTHCS AJIEKO HE
KaKIbld. Takux paOOTHMKOB OTIMYAET CTPEMJIEHHME K CaMOCOBEPLICHCTBOBAHMIO U PA3BUTOE
NOCTOMHCTBO mNpodeccroHana. Kak nmokaspiBaroT uccienoBaHusi ['epunkoBa, WX JIydlle BCErO
CTUMYJIMPYET MaKCHMajbHasi aBTOHOMHUS; CAMOKOHTpPOJb KauecTBa M pPe3yJabTaTOB pabOThI;
CBOOOJHOM pacropsiioK paboThl, KOHTpaKTHas popma HaiiMa.

Ha mortuBanuio VpuHbI XOpOUIO MNOBIUSIOT INEpEeMEHHas 4YacTh 3apabOTHOW IIATHI,
3aBUCSINAs OT JIOCTW)KEHUHM, IIeJIeBble IPEMHUH, TIOBBIIIEHHE B JIOJDKHOCTH, a TaKkKe
O5aroJapHOCTH, TIpaMoOThl, 3BaHUA THUIA WIYYLIMH PENaKkTop», «YyAapHUK MecsIan.
[Toppyra npaBuibHO coBeTyeT MpuHe roBOpUTH O NOBBIIIEHUH UMEHHO C T€HIUPEKTOPOM, BENIb
CIIOXKHBIIMECS OTHOILEHUS C €€ HENOCPEICTBEHHbIM HayalbHUKOM BepIIMHUHBIM MOTYT
MOMeEIIaTh € BBICKA3aTh CBOW IMPETEH3WH, a €My - MOHATh €€ W IMOWTH HaBCTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTD ObITh MOACPKAHHOMN BBIIIIE.
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Ho Bpsan nu u rennupexTop pa3Oupaercsd B TUIIaX MOTHBALUH, Nmo3tomy Mpune, kak
BO3JlyX, Hy)KHa yBepeHHOCTb B ceOe. Ee HenocTarok mnpeBpaiaeT >ku3Hb VIpUHbBI B UCTIBITAHUE
Ha MpoyHOCTh. OHa He3((EKTUBHO TPATUT DHEPrUI0, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET,
0oJieeT, BMECTO TOTO YTOOBI C YAOBOJBCTBHEM JenaTh Aeio. [ Hee Obl1 Obl OUEHBb TOJIe3eH
KaKOW-HUOY/Ib TPEHUHT, KOTOPBIM MOMOT ObI CHSTH «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocie pa3roBopa reHIupeKTOp MpOsIBUT HEAATbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIMPOBATh LIEHHOTO COTPYIHUKA, HAJ0 HCKaTh padoTy, OTBEYAIOLIyI0 3ampocaMm U
HMHTEpecaM. YBepeHa, 4To y VIprHBI ecTh BCE IIAHChI €€ HAUTH.

Muxaun KoromuHn, renepajibHblii 1upekTop u3nareabcrsa Ad Marginem

N3JIOKEHHAS wucropust mnpencTaBiseTcss JOBOJBHO CTapOMOJHOW, IOCKOJIBKY
penakropckas paboTa ceiiuac BBIMJISAUT HECKOJIBKO MHave. PegakTop TEKCTOB, O KOTOPOM HJIET
peub B Keiice, cCOXpaHWICSA B JBYX BapHaHTax: JMOO 3TO JIUTEPATYpHBIN HETp, KOTOPBIA MOXKET
IepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JUOO PEAAKTOPhl CTApOM IIKOJIbI, HO OHH OOBIYHO
pabotatot ¢ nepeBojamu. Ilostomy Mpune st Obl A1 Havyana NOCOBETOBAN ONPEAEIUTHCS, KAKUM
PEIaKTOpOM OHa XoueT ObITh Aaiblie. llepenuchiBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTEIEHHBIX
aBTOPOB - 3TO camasi yepHoBasi pabota. Kenaromux BBIIOJHUTH €€ MHOIO, OCOOCHHO cpenu
MIPOBUHIIMATIBLHBIX (PUIIOJNIOTOB, KOTOpPBIE pabOTAaIOT yAajdeHHO. M TyT cOBETOBAaTh UTO-TO CIOXKHO,
TaKk Kak JIMTEepaTypHbIi Herp - camas HU3Kas TOYKa Il  TEPEroBOpPOB, U
KOMMEPYECKOMY M3/1aTeNbCTBY JIETKO 3aMEeHUTh VMpuHy. B HeKoMMepueckux ke u31aTelIbCTBAaX,
KaK IpPaBWJIO, UMEIOT JEJO0 C CHJIbHBIM aBTOPCKHUM TOJIOCOM, U PENAKTOP MOXKET JIMIIb JaTh
aBTOPY COBET, HO HE NEPEINUCHIBATh 3a HEro TeKCT. ['1e Bbl BUENH, YTOObI BHIXOIMIIa KHUTA 3a
MOAINKCHIO, HallpUMep, AKyHHUHA U IO pelaKliel TaKoro-1o?

OcoOunsikoMm crosT nepeBojbl. K cokaneHuio, mepeBo] U peJakTypa B COBPEMEHHOU
CTPYKTYpe KHM>KHOM LIEHbI 3aHHMAET 0YeHb MAJIyl0 YacTh, TO €CTh MU3EpHBIE AeHbrU. [loaTOoMy
00BeMHYIO P03y OepyTcs NePEeBOUTH AKTUBUCTBI, Y KOTOPHIX HEPEIKO XPOMAET SA3BIK U CTHIIb,
B tako#t cutyanuy pegakTop O4eHb BaKEH, TAKUX PENAKTOPOB HAIlEpeyeT.

B mob6om cnygae Mpune s Obl 1OCOBETOBall aKTUBHEE CO3/1aBaTh ceOe MMs: OoJible
3aHMMATbCS CBOEW CIIELMATIBbHOCTBIO, OTOMPATh TEKCThI, C KOTOPhIMH OHa XoueT padboraTh. Eil
CTOUT COTPYIHUYATh C Pa3HbIMU M3AATEIbCTBAMH, Y4acTBOBAaTb B KHIDKHBIX IPOEKTaX U
CIIEUTH 3@ TEM, YTOOBI TPOEKTHI CKIIAIBIBAIUCH B KAKOE-TO JIUIIO, CIIELIMATILHOCTb.

Ecnu u3narenscTBY BaXKHO OCTAaBUTH Yy ce0sl TAKOTO peAaKTOpa, TO CTOUT €€ MEepPEeBECTH
YaCTUYHO Ha CACIbHYIO0 paboTy. MOXHO OTOBOPUTH 0a30BYIO CTaBKY, 00beM paboThI, a BCE, 4TO
CBEpX HEro, OIjlauMBaTh CAEIbHO. Brpouewm, s He BKY i MpuHBI BO3MOXKHOCTEH Kapbepbl
BHYTpHU u3zaarenbcTBa. CaMoe Moje3Hoe, 4To OHa Obl MOIJIa clienaTh, YUTH W3 IITaTta U CTaTb
dbpunancepom.

Bomnpocsl 115 o0cyx1eHus:

1. Uto moxHO mocoBeToBath Mpune?

2. Kak MOHO paccuuTaTrh 3arpy’KE€HHOCTb TOT'O WJIK HHOTO COTPYIHUKA?
3. YMmeerte 11 BBl TOBOPUTH HET, M KaK 4acTO BBl 3TO JeNaeTe, eCu ymeere?

3aganue 3. Pa36op keiic-cutyanuu «4yBcTBO q0J1ra Vs padora MeuThbD)

TananTauBeIi MOJOJOM COTPYAHUK yroBapUBaeT HayaJbHHMKA OIUIATUTh €My yuely B
CILIA, HO MO ee OKOHYaHUU TMOHUMAET, YTO HE MOXKET BEPHYTHCSI B KOMIIAHHUIO U OTpabOTaTh
ccyny.

YyBcTBO 10JIra VS padoTa MeuThl

Bricoko B HeOe Han ['pennanaueit ¢ cymMmmapHoi ckopocThio 1800 kM/4 cOMMmKauch 1Ba

COTpYIHHKA IJ100ambHOM KoHcanTuHroBoi komnanuu New World Group.
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Ha opHoM w3 maiiHepoB Jieren mnojaromuid Haaexapl aHanuTuk Ilerp Tanbues,
Bo3BpauiaBiuiica u3 Kanupopuuu B MockBy ¢ yueObl. He npuBBIKIINNA K J0JATUM BO3IYIIHBIM
MyTEUIECTBUSAM, OH C MHTEPECOM MOTJISAbIBAT TO B MILIFOMUHATOP, TO HA CIISIIUX AcCaKUPOB,
IBITAsICh YraJaTh UX XapaKTep, NPUBBIUKK U poj 3aHATUN. TpaHcaTiiaHTHUecKuil nepener ObLl
JUIsl HETO CPOJHM TMPUKIIOYCHHIO, HO YeM OOJIbIIe OH MPUONIKAJICA K JIOMYy, TeM Tiy0Oxe
norpyxajcs B pa3ayMbs. EMy Hy)KHO ObLJIO ONpEAETUTHCS: OCTaBaThCA B KOMIIAHUH UJTU HET.

Hascrpeuy Iletpy B apyrom camosiere Jieten ero HadanbHMK Apkanuii [lleun,
regaupektop npencrasutensctBa New World Group B MockBe. PackunyBUIMCH B Kpeciie
caJioHa OW3Hec-KJlacca, OH 3aKa3aJl CKOTY M XMYypO YCTaBWJICS Ha IUIAaBUBIIMECS B CTaKaHE
KyOMKM JbJa. 3aKaJeHHbII B KOMaHIMPOBKAaX BETEpaH MEXAYHApOJHBIX aBUAIMHHIM,
00Be3IMBIIMI 3a CYET KOMIIAHMM NOJMHUDPA, ApKaauid BOCIPUHUMAN IEpesieT Kak JIeJo
MIPUBBIYHOE U yToMHUTeIbHOE. [IpaBaa, ¢ KaxkJ10i COTHEH KUIOMETPOB €ro JIHUIO CBETJIENO, BE/b
JaiiHep HEeyMOJIMMO IpUOIMKal ero K 3aBeTHoi Touke. KamudopHuu, rjae ero xgaiu COJHIE,
BO3JlyX M BOJA: TOJIOBHOM O(QHC peurmsn yCTpOUTh BCTpeuy HNApTHEPOB W3 pa3HbIX CTpaH Ha
nobepexne Tuxoro okeana.

«Ecnu yxomuth, TO uTO s emy ckaxy? pasmbiuuisi Iletp, - 3apaBcTByiiTe, Apkanuii,
cniacu0o 3a Bce, A0 cBunanua?» Jlemno B Tom, yro B CILIA oH nmo3nakoMusics ¢ pazpaboTurKamu,
MPUAYMaBIIMMH MHOTOOOCIIAIONINI CcepBUC JUIsl KOHTPOJISL 3A0poBbs. MM HyxeH Obll
yhpaBJieHell, MOJHbINA BOJIM U aMOuLIui, KOTOopbIMU ObuI ¢ siuxBoil HaneneH [lerp ManbeB. Ero
MPUTJIacuii B KOMaHAy, U 3To Oblia paboTa, 0 KOTOpoil oH MeuTan. Ho B3aTh u yiiTu u3 New
World Group on He mor. MockoBckuil ¢uinan KoMnaHuu oruiatui emy obydenune B CHIA —
[10J1 MUCbMEHHbBIE TapaHTHH, YTO OH BepHeTcs U oTpaboTaer. U yueOy uist Hero mpoOmi1 JIMYHO
leun, pasrasaeBmnii B HEM TallaHT U XBaTKy. «/HTepecHO, Kak Obl OH MOCTYNUJ Ha MOEM
Mecte? - cipocuit ceost [leTp u, He Halas OTBETA, MPUKPHLI I1a3a: pazdoepemMcs..»

Apkaguii Toxke nyman o Ilerpe. Ero nporexe HeTaBHO IpuUCIanl €My HAaCTOPaKUBAKOIIEE
AJIEKTPOHHOE THCBMO C MPOCKOOM O BCTpeue, «ITOOBI OOCYIUTH MAIBHEHIIHE IMEePCIEKTHBBI
paboThl B KOMIAaHUUY». «YTO-TO MapeHb UHTPUTYET, -Pa3MBbIILISIT TEHAUPEKTOP, Pa3TisabiBas B
WJUTFOMHUHATOPE TMPUOIMKAIONTYIOCS cepeOpucTyro Touky. — Kak OBl y HETO roJioBa OT yCIIEXOB
HE 3aKpYKUJachy.

Touka 3a OKHOM yBenuuujach - 3To Obul jnaiiHep Ilerpa, yromuBiierocst oT mojiera u
HaKoHel 3a0bIBIIETOoCsl KpenkuM cHoM. CamMolieThl pa3MHUHYJIHMCh, M, OCTaBiss 3a coOOi
MHBEPCUOHHBIE CIIEJbl, PA3JIETENNCh B pa3Hble CTOpoHbl. «Kak Obl M OH Tak He yneren, —
nogyman Illewmn. — W xynma mononeie crnemar? bricTpyro kapbepy uM  mogaBail. UenoBexy
CO3peTh HY)KHO, 4TOOBI yIpaBisTh. A He cKakaTb ¢ Mecrta Ha MmecTto. Bmpouewm, y Ilerpa
oOs3arenscTBa nepeq Hamu. U s emy ckosibkuM nomor! Hukyna on He AeHeTcs..»

Kak Ilerpa paGorars npuriacuin

Kapeepa Ilerpa cknagpiBasiach 1O CUX MOp, CKOpee, HE OCO3HAHHO, a IIOJ BIIMSHUEM
YCIELIHO COAHHBIX BBINTYCKHBIX AK3aMEHOB. PoJIOM W3 BOJOroJckoro paiieHTtpa, oH 0e3
MPOTEKIMU MOCTYIWI B MPECTHUKHBIH MOCKOBCKUHM By3 Ha ¢akynbreT Ousec-uHpopmatuku. B
To Bpemsa llerp omiMyancs OKawIUM TOBOPOM, IPOBUHIHMAIBHOU  CKPOMHOCTBIO
HEUCKYILIEHHON MpsSMOTON. «A 3TO BaM,- 3allell OH B J€KaHAT B Hayaje MEepBOTO y4eOHOIo
roja. - BoT KiIrokBa-To — Halla, ¢ SKOJOTHYECKH YUCTBIX 00J0T. BoT Macio-to — jmeHsHOE! A
9TO KOKJIIOIIKH — JUIsI HAMOTKM HUTOK U BOJIOC..»

ITo oxonuanwuro By3a [leTpy npennarany npoaoKUTh 3aHUMAThCS HAYKOM, HO TIATHIIM 32
910 Mano. «Xody B MOCKBE OCTaThbCs, a Ha aCOUPAHTCKYI0 CTHUIIEHIUIO J1ak€ KOMHATy He
CHATb, HE TOBOpPS 00 ocrambHOM. Ha dYTO KUTH-TO?» -OOBACHSUI OH CBOEMY HAay4HOMY
PYKOBOJUTEIIIO.

[Topa3mbicnus, IleTp nomancs B KOHCAITHHI: €r0 akaJeMHUYECKHE YCIEXH MOI- JIM Tam
MPUTOAUTHCS, K TOMY € IJIaTWJIM B 3TOM cdepe cpaBHUTENbHO Hemioxo. CHavana Obliia oJHa
¢upma, MOTOM JIpyras, HO BCE 3r0 HAllOMHHAJIO €My ©00J0TO, B KOTOPOM MOXHO OBLIO
OapaxTaTbCsi 10 KOHa >Xu3HM. lleTp paccblianm pe3ioMe, HO B KpYIHbIE KOMIIAHUU €r0 He
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Ipurjamaid. A caM OH ObUI CIMIIKOM 3aCTEHYMB, YTOObI «HAOMBATHCS», KAK OH CUMTAN, K
KOMY-TO Ha paboTy.

Kak-To kosiera mocoBeToBaj €My damle €34UTh MO0 MNPOPUIbHBIM KOH(GEpPEHLUSIM U
3HAKOMHUTbCS C HYXHBIMHM JroAbMHM. HakamnmmBarh, Tak cKa3aTb, COLMAaJbHBIM KamuTal U
OTTayMBaTh KOMMYHUKaTUBHbIe HaBbIKU. Ha ogHoM u3 IT-dpopymoB ero u npumernsn Apkaauit
leun. Mockosckuii oduc New World Group B TOT MOMEHT HCKal HOBBIX COTPYIHUKOB, U
TeHJUPEKTOp MOpY4YMs KaJpoBHKaM mnpucMorperbcsi K lletpy u, ecnmu ToT cooTBeTcTBYET
OKUJaHUSIM, TIPUTTIACUTh Ha coOecei0BaHMUE.

layprieB ObLT Ha ceapMOM HebOe: HakOHEI-TO ero 3amerwiu! OH MpoImesn BCe ATallbl
cobOecenoBanus. [lepen 3axmtounTtenbHo BeTpeuer ¢ HuMm lllewH eme pa3 mnpocMoTpen €ero
npodaiis: OTIMYHBIE PEKOMEHJAIMM U3 BY3a, HEMJIOXUE OT3bIBbI C MPEXKHUX MECT pabOTHI.
«[loxoxe, mapHIO MOXHO J1aTh LIAHC, - MOAyMaJl OH. B KOHIlE KOHIIOB, OH M3 MPOBUHIIUH, a
TaKMe JIIOJU JIEP’KaTCs 32 MECTO U BBIKJIAIBIBAIOTCS TOJTHOCTHIOY.

-Hy, Mono10#1 uenoBek, ¥ moueMy Bbl XOTUTE paboTaTh UMEHHO y Hac? - CIPOCHII OH €r0,

["anplieB OTBETHII IOYTH YECTHO:

-MHe Hy)XHO momoraTb pOJHBIM. Y Bac OCMBICIEHHas paboTa, MHOTO BO3MOXHOCTEH.
Bricokue TpeOoBaHus, cTaHAApThl. 3/1€Ch s MOTY MHOTOMY HAy4UThCS M IPHUHECTU IOJIb3Y
KoMIanuu. U s rotoB paboTaTh MHOTO U C PE3yJIbTaTOM.

CnykaBuJI OH TOJBKO B OJHOM: €My ObLJIO BCE paBHO, Ha KOro paboTarh, JHUIIb ObI
KOMITaHUU [IPUTOIUIIUCH €r0 3HAHUS, a OTBIT TOLIeNl eMy B KapbepHbIH IUI0C. boJiblie Bcero o
xoTen Obl paboTaTh Ha cebsl, HO 37IeCh €ro BOOOpaK€HHE OCTAHABJIMBAJIOCH, TaK KaK HHYETO
KOHKPETHOTO OH NMPUAYMaTh HE MOT.

['enupexTop MOCIHpalnuBajl €ero €Iie 0 CEMbE, POACTBEHHHUKAX, APY3bSX M YBICUECHUSX:
«41 cripammBaio Bac 00 3TOM HE M3 BEXJIMBOCTH U HE MPOCTO Tak. Sl XO4uy 3HATh, YEM KUBET
YeJI0BEK, KOTOpoMy s Oyny JOBepsATb». MaTh - celibCKasl YUUTENbHUIA, OTEll — Bpad, yMep,
pacckazan Ilerp, ecTp emie mulajiias cecTpa — Y4YUTCS B IIKOJe. «IDTO XOpOILIO, - MOAyMall
Apxaauii. -3 npuimyHON ceMbU, MOTUBUPOBaH, 0€3 3aBbIIICHHON caMOOLeHKN». OHU MOKaIu
Ipyr Apyry pyku, u I'anbiieB npucTynui K padore.

Kak IleTp yuuthbest yexad

3a narb Jer pabotbl B komnaHuu llerp  cuinbHO uM3MeHWICA. YBEpeHHbIH B cede,
pPacKpenouieHHbI, ¢ JJOCKOM - B HEM TPYyAHO ObUIO y3HaThb TOTO 3aCTEHYMBOTO IOHOIIY,
KOTOPBIH KOTJa-TO MPUILET B KOMIIAHUIO.

-Uro x, Iletp, Tl memaemp ycrnexu - ckasaja eMy Iocie 3aBeplieHus npoekra lllenH. -
TakuMu TemMnamu Tbl KOTJa-HUOYIb MOKEIb CTaTh apTHEPOM!

Kaxnpiit nens [lerp craBun cebe HOBYIO IJIAHKY, CTapasiCh MPEB30MTU ceOs U KOJUIET 10
pabote. B ciioXHBIX cUTyallusiX OH oOpaiancs K ApKaJuio - TOT TOJIBKO paj TAKOMY PBEHHIO U
HE OTKa3bIBaJl HUKOTI/1a B coBeTe. BripoueM, ckuzok [lerpy Hukto He aenan. OH XOpOIIO HOMHUI
TOT JIeHb, KOTJIa M3-3a €ro mpocyeTa KOMIaHUH MPUILIOCH MepeebiBaTh OJUH MPOeKT. Toraa
€My YCTPOWIH IMyOJUYHBIN pa3HOC Mepe/] KOJUIeraMu.

Co Bpemenem lleTp Hayumiics NpoCUUTHIBATH CBOU U UYXKUE XOJIbl, BEPOSITHBIE OIINOKU. A
rJIaBHOE, NOOBIBaTh U BEPHO MOHMMATh MHGpopMaiuio. OH cTall MOJb30BaThCsl aBTOPUTETOM Yy
KOJUIET, XOTS HEKOTOpBIE €ro M HeAodro0auBaiu. Mo, BBICKOYKAa M CaMOBIIIOOJIEHHBIN THIIL.
"OTOUCT - ATO YETOBEK IYPHBIX HAKIOHHOCTEH, KOTOPBIM cOOO WMHTEpecyeTcsi OOJbIIe, YeM
MHOM",- OTIIy4YHBaJICS OH.

[leTpa moBbICHIIM 10 CTapUIEr0 aHAJIWTUKA, HO 3TO OBLI JAJS HErO MPaKTHUYECKU MOTOJIOK.
On monumain, 4yro 6e3 xopomiero mpoduibHOTO 00pa3oBaHHS IMYTh HABEPX OYIET CIUIIKOM
JIOJITUM ¥ U3BUJIUCTHIM, €CITM BOOOIIE MPUBENET €ro K ChOPMHUPOBAHHOM €Ille B Hadaie paboThl
LEeIU - BO3MJIaBUTh NpeacTaBuTenbeTBO. "Hano exars yuntbes, ayumie B CILIA, B xopomryro
1Koy Ou3Heca'",- pa3MBbILUISIT OH.

C sTuMm BorpocoMm oH momien kK Apkaauto [llenny.
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- 51 B Tebe He ommobCs, - cKazaja eMy FeHAUPEKTOP. - Thl JOBOJIBHO JAJEKO MPOJIBUHYIICS.
Yero xe Thl X04elib?

- OrnpasbTe MeHs Ha yueby B Craudops, [appapa um Mens?

- Ot10 Tebe 3auem?

[leTp 0OBsICHUI, YTO XOYET MOJYYUTh cTeneHb MBA 1o IByXroauyHoW mporpamme, 4To
MO3BOJIUT €My IIOJHATH CBOIO CTOMMOCTh M THPOABUHYTHCSI MO KapbepHOH JIECTHULE B
nanpHeleM ['eHaupexkTop morpy3uics B pazaymbsi: «AMOMIIMO3HBIA Maiiblil. OTHycKaTrh €ro
Ha 7JBa roja.. Ho, B KOHIle KOHIIOB, Y HETO €CTh 3aJIlaTKU XOPOILEro Jujaepa, KOTOpble HaJo
pa3BHUBaTh.

- OTO MPUITMYHBIC IEHbTH, CKa3all ApKaauil BCIyX.

- 51 Bce oTpaboTato, BepHY.

- 5| He COMHEBAOCH.

['eHMPEKTOp MOCOBETOBANCS C PYKOBOACTBOM B Hblo-Mopke M pemmn naTh HapHIo
BO3MOXHOCTb MONTH yuuTcs. Bce-Taku OH B uMcie camblx nepcnekTuBHbIX. K Tomy ke nonu ¢
XOpolIel NOAroTOBKOM KOMITAHUN ObLIIN HYXXHBI. JlenieBie Obl10 00y4uTh CBOUX, YEM HAaHUMATh
Koro-1o ¢ peiHka. [lerp BbiOpan Cranadopackuil ynusepcurer B KanudopHuu, 1o oKOHYaHUH
KOTOPOTO JIOJDKEH ObUT BEPHYTHCS M OTpabOTaTh eule MATh JIeT B KOMIIAHMU HAa OTOBOPEHHOMU
3apriate. «Kabana, koHeuHO, HO Kakoil maHc, - gymai [letp.- Hago cormamatbesy.

Kak IleTp yBoMTHCH pemmJa

VYuyeba B 0JTHOM M3 JIy4LIUX By30B AMEPUKH CHJIBHO MOBIMsIIA HA MUpoBo33peHue [lerpa.
On yBunen nepea coboi T00ambHBIE MUpP ¢ Maccoi Bo3MmokHOocTed. U ¢ tpama «bounra» B
MockBe cXOQuJl yBEpEHHBIM B CBOMX CHJIAX MYXYHMHA C KOXKaHbIM MOpTdeneM B pyke U
I'PaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIIKCH Y JJABHUX 3HAKOMBIX, OH IEPBBIM JEJIOM I0€Xal Ha paboTy - MOBUIATH
KOJUJIET U pa3BeAaTrh 00cTaHOBKY. Berpeua ¢ [llenHpiM oJDKHA ObIJIA COCTOATHCS Y€pe3 TPHU JHS,
u Ilerp xoten k Heil moaroroButhess. C mpusreneM Mo paboTe OHM BCTPETWIHCH B Kade.
Anexkcannp baton, ananutuk HeTstHOrO cektopa, B3 o0exn, Ilerp orpanmumiics xode ¢
KpyaccaHOM, YeM BbI3Ball SIBHOE HEJOBOJILCTBO oduuuanrta. «Kaxercs, Tl OCKOpOWI €ro B
Jy4lIMX 4YyBCTBaX, - paccmesuics Asekcannap. — JlaBaid, pacckasbslBail O CBOMX HMMIIEPCKUX
IIaHax»

- Ecniu coBcem KopoTko, s Xxo4uy ocTarbest nopadborats B lllrarax, Bbigoxayn I[lerp. —
HTyka B TOM, 4TO, KaXKeTcs, 5 Halled paboTy CBOEH MEUTHL..

N3 ero pacckasa cienoBana, 4yto B CT3H(OpAE OH MOAPYXKWICA C IPYIION MHXKEHEPOB,
MIPOrpaMMHUCTOB, MapKeTosoroB. OHM HpHIyMalad YWIl M [POrpamMMmy, MOMorarouue ObICTpO
OTPEJENATh COCTOSIHUE 3J0POBbsSI YEJIIOBEKA: H3MEPUTh IIyJIbC, YPOBEHb caxapa B KpOBH,
JABJICHUE U OLIEHHMBAET €ro IcUxojiornyeckoe coctosinne. COOTHOCS 3TO C BECOM U POCTOM
YeJI0BEKa, BHEUIHMMH YCIOBMSIMM, MOTOAOH, IporpamMma MOIJia CUTHAJIU3UPOBaTh 00 yrpose
3I0pOBbIO, @ C HAaKOIUIEHWEM HH(OpPMalMU HPOTHO3UPOBATH BEPOSTHOCTh HMH(ApPKTa HIU
uHcynapTa.  Kopode, 3To Obula JOuarHocTUdeckas MHHH-Ta0opaTtopus, BcTpauBaemasi B
cMapT(OHBI.

- [IpencraBnsenib, TaM €CTh BCE: KpyTble pedsiTa, NOTEHIUAIbHbIE UHBECTOPbI, YCIOBHSL..
Tam HeT ToJIbKO MeHs!

- A xak xe kommanus? led? JoroBop HakoHern?

- He 3Har0. Xo4y €ero yroBOpUTh OTCTYIIUTHCS.

— Xwm! Ckopee npo6ku B MockBe ucue3HyT.. Thl k€ 3Haelllb €ro XapakTep.

[lepexycuB, npusTenu HapaBwInch B oduc. TaM CTOSAI Iyl yibs, 3aHATOTO MEJIKOH, HO
BaXkHOU pabotoii. [lerpy crano Tocknuso. «boxe, BOT Tans - oHa paboraer Tyt yxe 15 ner, -
noaymai oH, - a Tamapa Toxe oTmaxana jaBa gecsitka. OMap — JOCIYKHJICS JI0 CBOErO
KaOuHeTa: HO eMy yXe ckopo mnopa Ha neHcuro. Mnu JKopa-10 cux mop aHanusupyeT pbIHKU
LIEHHBIX Oymar,
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XOT$, KaXKEeTCsl, eMY 3TO JaBHO ocTouepTesoy. [leTp npuxoaun B TUXUH yXac OT TOTO, YTO
€My IPEJICTOUT TYT MPOBECTH €Ille MHOIO JIET, a BO3MOXKHO, - U Bce ocTaBieecs Bpems. «Kax
MHE HaJI0€IM 3TU TapakaHbU Oera-Bce CTpEeMsITCs NPUNTH K (GUHUITY NEPBBIMH, — Pa3MBIILLISII
OH, - a MHOTHE OeryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3a4eM».

..Uepe3 HECKOIBKO JHEH OH TMOCTydasicss B KaOuHET Apkaaus. Y TOro TOCIE MOE3IAKU
OBbLIO XOpOolLIee HACTPOEHUE.

- Ecnin yecTHO, ik BaM 3aTeM, 4YTOObl BBl MEHS OTIYCTHIIU, - Hauall 6e3 skuBokKoB lletp. -
S xouy ocratbecst mopabotars B CIIIA.

I'enupexTop ciyman He nepedusas. [leTp pacckasan o craprare, KyJa ero no3Bajiu, U UX
COBMECTHBIX IIJIaHaX.

— Ilonumaere, s Hamen paboTy, O KOTOPOW JaBHO MeUTal. Y MEHS IMOJHO HICH, S UM
HY)XeH, a oHu MHe. — [leTp HeoxugaHHO ocekcs. Paszymeercs, Bce neHbIM 3a oOyueHue s
BepHY. Bbl ke MeHs 3Haere!

leun kauHyn roJioBoi U modarpoBert.

- IIpu yem 3aechk nensru?! Mei ke ¢ ToOO# moroBapuBanuck.. Jlymaemnib, s Ha TeOS HE
paccunThiBas? M BCmoMHU, Kak Thl BooOIIe TyT okazanca? Krto tebe gan manc?

- Koneuno, Bbl. U 51 3TOrO He 3a0yay. Ho s MOHsUI, 4TO KOHCANTHUHI — HE Moe. JTO
CKy4Has paboTa, NOCTOSIHHO HY>KHO COOTBETCTBOBATh UYXXUM OXUJIAHUAM. I HE MOTYy K 3TOMY
BEPHYTHCA, XOTS U 00€I1al BaM.

- Cnymaii, yto Thl BbINeHApHuBaelibca? OTpaboTail cBoe MO KOHTPAKTY U TYISI Ha Bce
YeTbIpe CTOPOHBI!

- Tak 51 ’xe TOBOPIO: TOJIKY OT ME€Hs ceiuac He OyneT. MoTuBamuu — HOJIb. I TyT 00y30i
Ooyny. Ormyctute Mens, a? Illemn oTuactu ObuT coriaceH ¢ ero goojgamu. Ho ockopOiaeHHOE
camoJito0ue M JOCTOMHCTBO HE MO3BOJISIIM €My MOMTH Ha ycTynkH. «CKOJIBKO S eMy OMOTal,
n uro B urtore? Mcmonb3oBan mens, Harien! Ilpemarens!» I'eHaupekTop HUKaK HE MOT
YCIIOKOUTHCHL.

Tak, naBail OTJIOKUM HaIll pa3roBop, - mpoueawt oH. — [logymait ente pa3. Kto 3nHaer, He
MOCTHILb JIU Thl cebe ceiiuac Aopory k kpaxy? Beap nmpoaykr moxer He mnoWtu. U Bce. Thi
OaHKPOT C MOJMOYECHHOW pemyTaiuen, TeOst e B MPUINYHOE MECTO OOJbIIe HEe BO3bMYT! A
Jla’Ke €CJIM BCE CIIOKUTCS, He OOUIIBCS, YTO ATA KpUBasl IOPOKKa T€Os HE Ty/a BHIBEIET?

- Ilocnymaiite.. Takas ynaua BeInagaet pa3 B xku3HH. [la, pucku Benuku. U Bce ke s Obl
nonpo0OoBaj. A eciiv y MEHsI HE BBITOPUT C KOMIIAHUEH, TO S K BAM BEPHYCh.

- YTo TBI MHE TYT.. paccKa3biBaclllb. BepHercs oH.. JlaBall Tak: IPUXOAM 3aBTPa, MOAyMan
eure pas.. U 1 nogymaro.

[leTp xkuBHYN U BbIlIEN U3 kKabuHeTa. «M-na. Yiinems - mioxo. He yiiaeus - Toxe mioxo.
OH, KoHe4YHO, MHE HacTaBHUK. W ceitvac, ecinu yBOdIOCh, TO mojBeny ero.. Ho kak ke torma
cTapTam W MOU MEUTHI?»

CuTyaumo KOMMEHTHUPYIOT 3KCIICPThI

AJstekcanap AcMo0J10B

JIByX KIIIOUEBBIX T€pOEB MPEACTABICHHOW UCTOPUU MOYXKHO 0003HAYUTh KakK OJ1aro1eTelib-
YUUTENb U KapbepPHBIA YUYEHHK. DTUMH HO3UIMUSAMHU 5 [IEPElal0 CBOE OTHOLIEHHE M K ApKaJIuo
[euny, u x Ilerpy lambrieBy. O6a urpoka, BEIHYXIEHHBIE 3TOW CHUTYyallel AeNaTh KaXkKIbId
CBOM BbIOOp, padOTAIOT HUCKIIOYMTEIBHO B paMKax TOM KyJIbTYypbl, KOTOPYIO s Ha3bIBalo
KYJIbTYpOH ITOJIE3HOCTH M KOTOpask IPOTUBOCTOUT KYJIBTYpE JOCTOMHCTBA. B Hel KirodeBas
JIOTHMKA B3aMMOOTHOUIEHHH, ONpPEesoluX BbIOOp, - 7T0 00MeH 1o (popMylie «J1allb Ha Jalib.

Kaxnpii 3 UrpokoB paccMarpuBaeT IPYroro Kak CpeACTBO - IOJE3HBIM UL €ro
nercTBuil nHCcTpymMeHT. OHM He BUIAT IPYr B JpPYyre 4eJoBeUYeCKOW JIMYHOCTH, 0Osagaromen
TEM WIM HUHBIM JOCTOMHCTBOM. B »3TOi cuTyanuu 1000l BbIOOp — MparMaTu4yHbId U
MO3UTUBUCTCKA OPUEHTHUPOBAHHBIN, 1O (OopMylie «Ielib ONpaBIbIBAET CPEICTBA». 3aMEThTE,
yto ["anpLieBa GoJiblIe BCEro BOJHYET TO, KAKOBBI OyIyT PUCKU JUISl HETO, a HE I (pUpMBbI UK
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yuurens-Onaroaerens. s ero kappbepHOTo pocTa, a He )KM3HEHHOIO IMyTH JUYHOCTH. U B 3TOi
cutyanuu ['ayplieB B3BEIIMBAET BCE BEPOSITHbIE COOBITHS Ha Becax Kapbepbl. M rHeB, HEpBBI
yuutens-0naroaeress, KOHEYHO, TaK WM UHA4Ye BIUSAIOT HA IPUHATHE €r0 PELIEHUS - HO He Kak
€ro SMOIMOHAIbHOE MPOSIBICHHUE, a KaK OLEHKa IpU MPOTHO3€ TOTO, Kakhe MJisi Hero OyayT
nocnenctsus. M B aToil curyauuu, B 0OOMEHHOM JIOTHKE B KOHTEKCTE KYJbTYphI MOJIE3HOCTH
repoil, Kak NpaBWJIO, JAEJAeT MPEANOYTeHHWE B MOJb3y TOM (pUpMBI, KOTOpas MperIoxKuia
JTy4llIne YCIOBHs peanu3oBaTh cedd. Emnie pa3 noguepkHy, yTo KOHQIMKT JIEKHUT 3a MpeaeaaMmu
KYJIbTYPbl JIOCTOMHCTBA, U B 3TOM CMBbICIE€ T'OBOPUTH O JUYHOCTHOM M 3K3UCTEHIIMAIBLHOM
BBIOOpE TJIABHOTO Te€pOsl HE MPUXOIUTCSA. PaHO WM MO3AHO, KOTJa JIOAM JKUBYT HE B JIOTHKE
ycrmexa W Heynauu, a B Jioruke repoeB CkuHHepa u KapHeru, B JIOTHKE NPECTYIUICHUS U
HaKa3aHMsl, OHU TE€M caMbIM pacueiaoBeunBaioTcsa. OHU MOTYT OBbITh yJauJUBbI KaKk OM3HECMEHBI,
paHoO WJIM MO3JHO ONMCAaHHOE€ MapkecoM OJMHOYECTBO, JIYyLIEBHAs MyCTOTa CTaHYT IPYCTHBIM
MIOCJIEICTBUEM MOJOOHOTO poOJia MPOLECCOB MPUHSITUS PEIICHUH.

Cepreii ®Wi10HOBUY:

JlaHHBIN KeIC — KJIIaCCUYECKHUI MPUMEep dTUYECKOU JUIIEMMBI, B KOTOPOU JTH000€ perieHne
CBS3aHO C OIpeAENeHHbIMU MOocCiencTBUAMUA. Kak uW3BeCTHO, y MOAOOHBIX JUJIEMM HET
MPaBWJIbHBIX WJIM HENPaBWIbHBIX PEUICHUI: KaXXJ0€ M3 HUX ONpEeIeNsercs TeM, KaKuMu
TUYECKUMHU NMPUHIMIIAMH PYKOBOJCTBYETCS YETIOBEK.

Cyns no tekcty, IleTp BIepBble CTAIKMBAETCS C CUTYAIMEH jKeCTKOTo BbIOOpa. J[o aToro
MOMEHTA OH TOJI30BAJICSI OTKPHIBAIOLIUMUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMH C KAaKUMU-JIN00
MOpPaJbHBIMU U3JepKKaMHu. O ero cucTtemMe HEeHHOCTEH MOXHO CYAMTH TOJIBKO IO TOMY, YTO OH
cuMTai, He0OXOJAUMBIM MOMOTaTh MAaT€PU M CECTPE MOCIEe CMEPTU OTLA... BeposTHO, mo3Tomy
€ro M MydaeT coBecTh: xodercsa paborarb B CIIIA Hanx MHTEpECHBIM MPOEKTOM, HO Kak
HapylIUTh JlaHHbIE TOOOM oOs3aTenbcTBA M HE mepectaTh ceds yBaxarb? Ilerp siBHO He
OTHOCHUTCSI K KaTETOPHH JIFOJEH, )KUBYILUX 110 MPUHILIUITY «4E€M JlalbllIe B JIEC, TEM CBOS pyOarika
OJIKE K TEITy»

[ToaToMy, Ha MOH B3IVISJ, MOPa3MBICIUB O BO3MOXKHBIX TMOCIEACTBHUIX HAapyIIEHUS
JOTOBOpEHHOCTEN ¢ ApKaaueM, OH JIOJDKEH MOHATh, YTO TJABHOE M3 HUX — 3TO MOCTOSHHOE
BO3BpALIEHUE K MBICIH O TOM, YTO Thl IOCTYIUJI HEMOPSAOYHO U, CIEI0BATEIbHO, HE MOXKEIb
yBaxkatb caMm ce0s. [locmencTBust Takux pa3MblIlICHUI MOTYT ObITh pazHbIMH. OJHO U3 HUX —
HEPBO3bI M 001IHE TPOOIEMBI C ICUXUKOU. J[pyroe BO3MOXKHOE TOCIEACTBUE - YOSk AeHHE ceOs
camMoro B TOM, YTO Thl NOCTYNMJ JIOTUYHO U B JyX€ BPEMEHH, MOATOMY 371E€Chb HE O 4YeM
nepexxuBath. [Io cyTu 3T0 03HaUaeT CMEHY CUCTEMBI LIEHHOCTEH U MOXET MPUBECTH K KPU3UCY
CaMOMJIEHTUYHOCTH.

BnpoueMm, 3TH 3amMedaHusi OTPa)kalOT MOIO JIMYHYIO CHCTEMY LIEHHOCTEH U 3TUYECKYIO
MO3ULMI0, KOTOpasi MOXKET OTJIMYaThCsA OT Mo3uuuu Apyrux mojeil. CreHapuil moBeAeHMUS,
KOTOpbI s Mor  Obl mpemioxuth Ilerpy, cocrout B cienyromem. Hano mnombiTaThest
JIOTOBOPHUTHCS C ApKaaueM O COKpAIICHHH CpPOKa «OTpabOTKW» 3a CUeT HMHTEHCU(DUKAIUU
paboTel. Heo6x0aMMO Taxke MOMbITAThCSI M3MEHUTh HEKOTOPBIE IICUXOJIOTMYECKUE YCTaHOBKH,
KOTOpbIE MPOSABIAIOTCS B OLEHKe NpodeccruoHanbHol cyabObl kosuter Ilerpa. Kak korma-to
ckazan Uropp CeBepsiHuH, «HE 3aBUIYH APYTY, €CIU Ipyr Oorade, €Ciii OH KpacuBEH, €Clii OH
yMHei...», Ho He ciauikoM yauHas Kapbepa KOJUIETH HE J0JDKHA BCENIATh B BAaC MECCHUMHU3M,
€CJIM Bbl CUMTAETE Ce0sl YEJIOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJISl, OTBEYAOLIUM 32 CBOIO
cynp0y. 3amedy, 4TO OJTHO U3 BaXKHEUIINX KAYECTB YCIEIIHOIO YeJOBEeKa B HAIllM JHU- YMEHHUE
3aMHTEPECOBATHCA TOM PabOTON, KOTOPYIO €My MPUXOAMTCS BHIIOJIHATH B JAHHBIA MOMEHT,
CIOCOOHOCTB HAJIEATh €€ CMBICIIOM, H30erasi IMHU3Ma U YHBIHUS.

Opna w3 crpareruii B paboTe C COOCTBEHHBIMU YCTaHOBKaMH, KOTOPYIO MOHO
npeioxute [lerpy, coctouT B TOM, YTOObI OLIEHUTh HE TOJIBKO BO3MOXHOCTH, KOTOpBIE
OTKpBIBAIOTCS NIEPE]] HUM B Cy4ae Mepexo]a B aMEPUKAaHCKYI0 BEHUYPHYIO KOMIIaHHUIO, HO U
PUCKH, CBSI3aHHBIE C TaKUM I[EPEXOJIOM. YUET OTUX PHUCKOB IMOMOXKET CJeNaTh KapTUHY
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MIPOUCXOJISIIETO «BETHOM», W KepTBa, KoTopyto Ilerpy mpuumercs mnpuHECTH BO  UMs
MOPSIIOYHOCTH, MTOKAXKETCS EMYy HE CTOJIb 3HAUUTEIbHOM.

Utak, s 661 pexomeHnnoBan llerpy BBINOJHUTH XOTS Obl YAaCTUYHO O0Os3aTENbCTBA,
KOTOPBIE OH /1aJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tlerpa ecthb MopanbHBIE, IOpUANYECKHE W (UHAHCOBBIE 00s3aTEILCTBA IEPEd €ro
paboToaTeneM, 3aKIIOYArONIUEecss B TOM, YTO TI0 OKOHYAHUHM y4eObl OH JOJDKEH OTpaboTaTh B
KOMMaHUU 1Tk JieT. Y ero meda ectp turanel Ha [lerpa. OH paccumThIBaeT Ha TO, UTO
BEepHYBIIUKCA mocie yueObl [letp ycwiut KOMaHmy, MOMOKET BBIBECTH OPraHHU3aldi0 Ha
HOBBIN YPOBEHb.

B oa10ii cutyanuu, naxe eciau OyayT yperyiaupoBaHbl OpUIUYECKHE U (DMHAHCOBBIE
BOIpockl, yxon Ilerpa HaHeceT KoJoCCanbHBIM yiepOd KOMIAHUKW W pPENyTaluu TeHEPATbHOTO
TUPEKTOPA.

Tem HE MeHee.

[Tetp - MONOI0M, TATAHTINUBBINA, aMOUIIMO3HBIN, YHEPTUIHBIA MOJIO101 YenoBek. Ero meinb-
paszBuTHe U pocT. OH YBEPEHHO IIaraeT 1Mo KapbepHOU JECTHHUIIE, HE OOUTCSI HOBBIX BHI30BOB, HE
OOMTCSI PUCKOBATh. Y HETO, KaK Y BCEX HOPMAJIbHBIX JIIOJICH, €CTh CUJIBbHBIE U CJIa0ble CTOPOHBI,
HO OH, Kak BCE€ YCIICUIHbIE JIIoau, He (OKycupyeTrcs Ha WCHPABICHUH COOCTBEHHBIX
HEJIOCTAaTKOB, a yMEJI0 KCIOJIb3yeT M pa3BUBACT CBOM CHJIbHBIE CTOpOHBL. Ero He myraer
MBICJTB: «A YTO, €CIIM MBI TOMPOOYEeM W HUYETO HE MOJIYYUTCSI?», €ro MyraeT MepCreKTHBa «HE
nonpoOoBatek»! Ero mpeaplaymuii OMBIT TOBOPUT O TOM, YTO HYXXKHO JIBUTaThbCsl JaJbIle, a
3HAYUT, YXOIUTh.

VX0auTh, 4TOOBI OBITH YECTHBIM II0 OTHOIICHHIO K ce0e, WM OCTaBaThCs, YTOOLI OBIThH
YECTHBIM TI0 OTHOIICHUIO K paboToaarento? Kak MHe KaxeTcst STOT BOIIPOC HOCHUT Jyts [ abiieBa
Y TIOJIOOHBIX €My JIFOJIEH YMCTO IK3UCTCHIIMAIMCTCKUHN, a HE MOPabHO-3TUYECKHI xapakTtep. U
B 9TOM CBETE OTBET Ha HETO OYEBHUCH: OCTATHCS - 3HAUUT MPeAaTh ceOs.

Bonpocsl 1u1st 00cyx1eHus:
1.Pemenune kakoro Tuma AOHKEH MpHUHATH [leTp (MHTyMTHBHOE, OCHOBAaHHOE Ha CYXJICHHSX,
panoHanbHOE)?
2.Kak noctynuiu 6b1 Bbl okaxxuch B 110100HOM cUTyaruun?
3.UTo MoKHO TIocoBeTOBaTh lleTpy?

3aganue 4.

[Tpunnun [Tapero

Cpemy crioco0OB MPUHSTHS YIIPABICHYECKUX PEHICHUH BbIAENseTcs «mpuHOUM [lapeToy.
Cyrp mnpuHIMna, cHOpPMYIUPOBAHHOIO HUTANbSHCKUM 3KoHOMUCTOM Bunbsdpeno Ilapero,
3aKITI0YAeTCsl B TOM, YTO BHYTPH JAHHOM KaKOK-JTMOO TPYIITBI MM MHOXKECTBA TPYIII OTACTbHbIC
Masble €€ yacTu OOHapyKMBAlOT HAMHOIO OOJbIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET HX
yaenapHOMY Becy B rpynine. Hanpumep:

- 20% ximentoB (ToBapoB) natot 80% obopoTa uam npudbLIH;

- 80% kimenToB (ToBapoB) npuHOCAT 20% 0060poTa MM IPUOBLIH;
20% ommnbox o0yciosnuBatoT 80% moTeps;
80% omubok 06ycioBnuBaT 20% noTeps;
20% MCXOTHBIX TPOAYKTOB OnpeaeisitoT 80% CTOMMOCTH TOTOBOTO U3IEIHS;

- 80% umcxomHbIX MPOAYKTOB onpeaeistorT 20% CTOMMOCTH TOTOBOTO u3aenus. [loaTomy B
cBa3u ¢ npuHUunom Ilapero ormeuaror coorBercTBre «80:20». B

npoiiecce paboThl MEHeKepa 3a nepBoie 20% pacxoayemoro Bpemenu gocturaercs 40%

80% pesynbTaToB, ocTanbHbie 80% 3aTpadueHHOro BpemMeHu npuHociaT 20% o01iero urora.
CrnenoBaTenbHO, MEHEIDKEPY HE IenecooOpa3Ho OpaThCsi CHayalia 3a caMmble JIETKUE Jena.
Heo0xoamuMo mpucTynaTh K peHIeHHI0 BOTIPOCOB, COO0Pa3yscCh C MX 3HAYCHUEM.
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Bomnpocsr:

1. Kakyro nmpakTuueckyro moJib3y MOXKHO M3BJIeUb U3 3HaHUs puHIuna [lapero?

2. Bo Bcex nu cityyasix J€HCTBYET 3TOT NPUHIUI?

3. Kakue emé BbIBOABI Ul MPAKTUYECKOH pabOThI POCCHUHCKOTO MEHEIKEpa MOKHO
caenartb, ucroiab3ys npuHiui [lapeto? OO0CHYUTE CBOM MPEIIOKECHHUS.

4. TlpuBenute mpuMepsl nercTBus 3akoHa [lapeTo U3 Baiiero JUYHOTO OIbBITA

3aganue 5.

[Ipoanarnoctupyiite m00yI0 MpoOIEeMy, C KOTOPOW BBl CTOJKHYJIWUCH YEpe3 MPU3MY
TUOUYHBIX Tperpan (TeXHWYeCKWe OMMOKH, BHEMHUE (AKTOphl W TICHXOJOTHYECKHE
MPEMSTCTBYS) Ha MYTH 3P PEKTUBHOTO IUIAHUPOBAHUS BPEMEHU

3aganue 6.
[locTpoiiTe WHTENIEKT KapTy IHoJydyeHUuss oOpa3oBaHusi B wuHcTtuTyre. OOpaszen
MIPUJIAraeTCs.
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3aganue 7

Tect Nel I[lepconanbHasi KOMIIETEHTHOCTh BO BPEMEHU

BamemMy BHUMaHHIO TpeAyaraercs TECT, MO3BOJSIOMIMN OIEHUTh C(HOPMUPOBAHHOCTH Yy Bac
OCHOBHBIX HABBIKOB YIPAaBJICHHsI BPEMEHEM U Ballly KOMIIETEHTHOCTh BO BPEMEHHU B ILleIoM. Ha kakblii
13 BOIPOCOB MOXKHO JaTh OJJUH U3 TPEX BO3MOXKHBIX OTBETOB: «Jla», «MHorna», «Her».

Bonpocuwi:

1. B moboii paboTe s cTapaloch HMMETh 3amac (pe3epB) BpPEMEHM, BBIICISAI0 CBOETO poja
«HETPUKOCHOBEHHOE BPEMsI» HA BCSKUU CITydail.

2. 5l 4erko 3HAIO CBOM [OJITOCPOYHBIE IIETTH, MOCTOSHHO JIEPKYy MX B YyME M TEPUOIHYECKU
00yMBIBaIO CIIOCOOBI UX JOCTHXKCHUS.

3. S perynsapHO HUCHONB3YIO JeerMpoBaHue, Mmopyyas APYTUM JIIOASM BBITIOJHEHHE Ba)KHBIX I
MeHs 3a/1a4.

4. 51 noapoOHO MIAHUPYIO MIATH, STAIbl JOCTHKEHUSI CBOMX IIeJIeH.

5. 51 moHuMaro, 4TO OOIIEHHE C JIPY3bsIMH B paboduee BpeMs — IOMeXa, U CTaparoch M30erathb
TaKUX CUTyallUu.

6. 5l yBaxaro u 1eHro cOOCTBEHHOE BPEMSI H CTaparoch JOOUTHCS YBaXKEHHS K CBOEMY BPEMEHH U OT
JPYIUX JHOAEH.

7. A5 aHupOBaHUS CBOETO BPEMEHH ST HCIIONB3YIO 3aIHCH.

8. Kaxnprii paboumii neHb s HAYMHAIO C ONpENeNieHHs] TOro, YTO HYXXKHO cZelaTh B TIEPBYIO
o4epep.

9. B cBoux Aenax s CTpOro mpuaepKUBAIOCh YCTAHOBJICHHBIX MHOIO YK€ CPOKOB.

10 A xopomo 3HaK COOCTBEHHbIC OWOPUTMBI W IUIAHHPYIO CBOM Jefla C YYETOM CBOWX
«BHYTPEHHUX YacCOBY.

11. 51 ymero 1 cTaparoch KOPOTKO TOBOPHUTH T10 TeNleOHY.

12. S noBONBHO HACTOMYMBBIA YEIOBEK M OOBIYHO, HECMOTPS Ha IOMEXH M OTBJICUCHMS,
MPOOIDKA0 PaboTaTh 1O IUIAHY.

13. Tlepen Havanom 1000 pabOTHI S TIIATENHFHO 00IyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MTOHAT0O0UTHCSI, CPOKU U 3TaIlbl pabOThI | T. II.

14. 51 ymero TOBOPUTDH «HET» HEOXKHIAHHBIM JeTIaM U JTFOISIM.
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15. B koHnIiie pabodero JHS S aHATM3UPYIO BCE, YTO MPOHU30ILIO0, 00AYMBIBAIO, YTO MHE MEIIANO0, a
YTO IMOMOrajio BOBpEM: BBITIOJIHUTH pa60Ty.

16. PytunHbIe Niena st ctapatoch JeiaTh KPYIMHBIME OJI0KaMH, OBICTPO, CIIOBHO «ITOTOKOM).

17. A perynspHo paboTar0 ¢ opraHaii3epoM, 3alUCHOW KHUXKOW M T. I, CPEICTBAMH,
IMoMoOraromuMu MHE JIy4lI€ yIpaBJIATb CBOUM BPEMCHCM.

18. 4 ymero OpaThes 3a Jt00yr0 padoTy OBICTPO M PEIIMTENBHO, 0€3 JIMITHEH «PacKadKny.

19. laxxe cimyuyaiiHple TOTEPH BpeMEHH (BpOJE CTOSIHHS B OYEpEIH) S CTapaloCh UCIOIB30BAThH C
IIOJIB30M.

20. CUnTaro, 4TO0 OTAbIX — 3TO CMEHaA JACATCIbHOCTH, €TI0 TAaKXKC HaAO IUIaHUPOBATH U
MIPOIYMBIBATH.

21. MHe JIerko MOMPOCHTh TOMOIIN Y JPYTUX JIOJEH, B OCOOEHHOCTH, €CITU TO MOMOXKET MHE
Jy4Ille paclpeleNiTh U CINIAHUPOBATh MOE BPEMSI.

22. O6BI‘IHO s JICTKO ITOHHMMAaro, KaKue€ U3 MOUX ACII ABJIAIOTCA HaI/I60JIee BaXHBIMH, U UX HYXHO
BBIITIOJIHUTH B IIEPBYIO OUCPCIb.

23. 5l uMero YeTKoe MPECTaBICHUE O CBOSH OyayIel kapbepe.

24, 51 paHee y»e MHTEPECOBAJICS Pa3TMIYHBIMI CHCTEMaMH M METOIaMHU YIIPaBJICHUS BPEMEHEM.

25. Y MeHs ecTh cOOCTBEHHAsI CHCTEMA YIIPABJICHUS IMYHBIM BPEMEHEM.

O0paboTKa pe3y/IbTaToB TeCTa:

1 3a xaocovrii omeem «lay evl nonyuaeme 2 danna, sa omeem «HMunozoay — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Crootcume (npocymmupytime) noayienHvle 8aMU 3 KaxHCObIli BONPOC OALbI.

3 Ecmu eaw pezyromam om 40 0o 50 6annoe — 6l umeeme GblCOKYIO JUUHOCIHYIO
KOMNEMEeHMHOCMb 8 YRPABTIeHUU BPEMEHEM.

Ecnu saw pezynomam om 29 0o 39 6annose — y eac cpednss (HOpManbHAsl) KOMNEMEHMHOCMb 8
VAPAGREHUU BPEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6annoe — HU3Kas KOMIEMEeHMHOCMb 8 YNPAGIeHUU BPEMEHEM.

Pesynomam menvwe 17 6ainos ykasviéaem HaA mo, 4mo bl HEOOCHAMOUYHO KOMNEMEHMHbL 8
ynpasnenuu cobocmeennvim gpemenem. Cropee 6ce20, 6bl HENPOOYKMUBHO mepsieme OpazoyeHuble
MUHYIBL U YACHL CBOET JHCUZHU, UL UX PA3BOPOBIBAION OKPYIHCATOUIUE.

Tect Ne2 Oprann3oBaHHBIH 1 BBl YEJIOBEK?

Crnpoc Ha OpraHM30BaHHBIX JIIOJIEH BCerja TpEeBBIIAN, TPEBBINIAET U OyAeT MNpPEeBbIIIaTh
npeiokenne. OpraHu30BaHHOTO YelIOBEKa OTIMYAET ONpEIeNIeHHas CUCTeMa paboThl, TEXHUKA JTUIHOTO
Tpyda, YBaXeHHE BpEeMEHH M TOHKOE IIOHMMaHHWE 3aKoHa ero »KoHoMuu. Ilo cpaBHeHHIO C
HEOPraHW30BaHHBIMH OH JelaeT B 3 pasa Ooublie, MpoxuBas Kak Obl 3 xku3Hu. OpraHn3oBaHHBIN
YeIOBEK YMEET YIpPaBIsTh U BpeMeHeM, H aenaMu. Ero cTuib paboThl, pe3ylbTaThl TPy/Aa MOKa3bIBAIoT,
YTO OpraHu3alys B pyKax 4elloBeKa - OrpoMHasi CHJIa.

[Ipemmaraemslii TECT CIIY>)KMT HE TOJIBKO CPEACTBOM MPOBEPKH JUYHOM OPTaHW30BAaHHOCTH, HO U
CPEICTBOM, KOTOpPOE MOXKET MHOOYAWUTh K IIOCTHKCHHIO CEKPETOB CaMOOPTaHU3allMH, BHIPaOOTKE
OPUTHHAIBHBIX HABBIKOB U TIPUBHIYEK.

Kak nonb3oBathes TectoM? [locie mpouTeHUs: KaKAOTO BOMPOCA HYXKHO BBIOPATH TONBKO OIUH
BapHaHT OTBETa. 3aTeM M0 KJII0Uy, KOTOPBIM MOMEIEeH B KOHIIE TECTa, HalIuTe KOIINYECTBEHHbIE OI[EHKU
BBIOPaHHBIX BAMH BapHaHTOB OTBETOB. [laniee clI0XKHUTE BCE OLEHKH M TIONYYEHHYIO CYMMY COOTHECHUTE C
OLIEHKaMHM Pe3yJIbTaToOB, KOTOphIE Bbl HailieTe mocie Kilroya K TecTy.

1. MMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE ILEJIM B XW3HU, K
JOCTHMXXEHHNIO KOTOPBIX BbI CTPEMUTECH?

A. Y MeHs ecTh TaKue 1IeJIH.

b. Pa3Be Hy)kHO UMETh Kakue-To 1eiu? Bens :Ku3Hbp Tak N3MEHYIHBA.

B. YV MeHs ecTh ri1aBHEIC LG, U S MOAYHHSIO KU3Hb NX JOCTHIKCHHUIO.

I'. Lenu y MeHs €CTh, HO MOS KU3Hb, JACATCIBHOCTD HE CIIOCOOCTBYIOT UX JIOCTHXKCHUIO.

2. COCTABJISETE JIM BbI IUIAH PABOTLI, IEJI HA HEAEJIIO, JEHb, NCITOJIB3Y S AJIA
OTOI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Ja.

b. Her.
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B. He mory cka3zath HU «I1a», HU «HET», TaK KaK HaMedalo IVIaBHBIC Jiella B rojoBe, a IUIaH Ha
TEKYIHHA JICHb - B TOJIOBE WJIK Ha JIUCTKE OyMaru.

I'. T[IpoboBan cocTaBisITh TUIaH, MCHONB3YS JUISI 9TOTO €KEIHEBHUK, HO TOTOM IOHSUI, YTO 3TO
HUYEro He JIaer.

J. CocTaBisiTh IIaH - 9TO JIMIIb UTPa JJIsl B3POCIBIX JIIOJICH B OPraHN30BaHHOCTb.

3. OTYUTBIBAETE JIN Bbl CEBA 3A HEBBIIIOJIHEHME HAMEYEHHOI'O 3A HEJEJIIO,
3A IEHB?

A. OTYUTHIBAIO B TEX CITy4asiX, KOTJla BIXKY CBOIO BUHY, JICHb WJIK HEIOBOPOTIINBOCTb.

B. OtunteiBaro, HECMOTPSI HU Ha KaKue CyObEeKTHUBHBIC HITH 00bEKTUBHBIC IIPUYNHBI.

B. Ceituac u Tak Bce pyraroT Apyr Jpyra, 3a4eM XKe ellle OTYUTHIBATH caMoro ceds?

I'. [IpunepxkrBaOCh TAKOrO MPUHIIMIIA: YTO YAAIOCHh CHIENATh CErOJHS -XOpOIIo, a YTO He YAaIOCh
- BBITIOJIHIO, MOJKET OBITh, B IPYTOii pas.

4. KAK Bbl BEJJETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE®OHOB
JIEJIOBBIX JIKOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEN U T. J1.?

A. S - X031MH CBOCH KHIKKH; KaK X0dy, TaK M BeAy 3amucu TenedoHoB, damuimii, iMeH. Ecnn
MMOHAI00UTCs Yeii-To TenedoH, TO 00sI3aTe/IbHO HAlIY €ro.

b. YacTo MeHsifo 3anMcHbIe KHUXKKH C 3aITHCAMH Telne(OoHOB, TaK KaK HEIAJIHO MX SKCILUTyaTHPYIO.
[Tpu nepenwucke TeneOHOB CTaparOCh BCE CAENATH M0 «HAYKE», OMHAKO MPH JATbHEHIIIEM MOJIb30BaHHH,
MOTOJTHEHWH 3aMKcell BHOBb COMBAIOCh Ha MPOU3BOINILHYIO 3aITHCh.

B. 3anucu tenedoHoB, haMuUIUi, IMEH BeIy MOUYEPKOM «HACTPOCHUs». CUUTAIO BaXKHBIM, YTOOBI
ObLT 3amKcaH HOMeEp TenedoHa, GpamMuaus, UMsl, OTYSCTBO, a HA KAKOH CTPAHUIIC 3aIlMCAHO, MPAMO WU
KPHBO - HE UMEET 0CO0O0T0 3HAUCHHS.

I'. Ucrionb3yto OOMICTIPUHATYIO CHCTEMY: B COOTBETCTBUHU € an()aBUTOM 3alHCHIBAIO (HaMUIHIO,
WM, OTYECTBO, HOMEp TenedoHa, ecii Hy)KHO, TO U JIONIOJHUATENbHBIE CBeIeH s (apec, MecTo paboThl,
JTOTKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BENIM, KOTOPBIMU HEYACTO IIOJIb3YETECEH.
KAKOBBI BAILIM ITPUHIUIIBI X MECTOPACIIOJIOXKEHMA?

A. Kaxxnas Bellp JI€KUT TaM, TIe €l XO4eTcs.

b. IlpuaepkuBaroch IPUHILIMIIA: KaKIOM BEIIU - CBOE MECTO.

B. Ilepuoanyueckn HABOXKY MOPSIIOK B PACIIOIOKEHUH BEIEH, MPEAMETOB. 3aTeM KIaay HX Kyjna
MPHJIETCS, YTOOBI HE 3arpyKaTh rojoBy mectopacnonokeHueM. CITycTsi KaKoe-TO BpeMsl OMATh HaBely
MOPSIIOK U T. 1.

I'. Cuwuraro, 4TO TaHHBIA BOMPOC HE MMEET HUKAKOI'0 OTHOIICHUS K CAMOOPTaHU3 allHH.

6. MOXETE JIM BbI ITO UICTEYEHUU OHA CKA3ATbD, I'’/IE, CKOJIBKO U1 IO KAKUM
[MPUYMHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPSATH BPEMSI?

A. Mory cka3atb 0 MOTEpSHHOM BPEMEHH.

B. Mory cka3ath TOJIBKO O MECTE, IJie ObLJIO HAPACHO MOTEPSIHO BPEMSI.

B. Ecim 661 moTepsiHHOE BpeMsl 00pamanochk B ICHbIH, TOTa ObI 51 CUUTAT €ro.

I'. Beerga xopomio mpeacraBisiio, TAe, CKOIBKO M MO4eMy ObLJIO MOTEPSHO BPEMsl M M3BICKUBAIO
MPHEMBI COKPAIICHUS €ro TOTEPh B TEX K€ CAMBIX MECTaX HMJIM CUTYAIIUsIX.

7. KAKOBBI BAIIIU JEMCTBUS, KOI'JA HA COBEILIAHUM, COBPAHUN HAYMHAETCS
«[TIEPEJINBAHUE U3 [TYCTOI'O B [TOPOXXHEE»?

A. IIpennararo oOpaTUTh BHUMaHUE Ha CYIIECTBO BOMPOCA.

B. JIroboe coBelianue wim coOpaHue MPEACTABIIECT COO0H CoUeTaHNUe KaK MOJIHOTO, TaK U IyCTOrO.
Korga mzaer monmoca momHOro, TO HEMHOTO YTOMJISICIIBCS W JUIS Pa3psAKH... XKJEllb mycroe. B Takom
YepeI0OBaHuH U TIPOXOAT COBEIIAHMS MM coOpaHus. M Hu4ero Tyt He mojienaeiib.

B. Tlorpyxatochk B «HEOBITHEY.

I'. Haunnaro 3aHUMAThLCS TEMH JIeTIaMHU, KOTOPBIE B3sJT ¢ COOOH B pacuere Ha «IepeluBaHuey.

J1. Tuxo 1 He3aMETHO NOCTaparCh YITH.

8. MIPEAITOJIOXHUM, UTO BAM MPEJCTOUT BBICTYIIUTH C JOKJIIAAOM. BYJIETE JIA1
Bbl VYJAEJATH BHUMAHUE HE TOJIBKO COAEPXAHHIO JOKIIAJA, HO M ETO
MMPOJOJIKUTEJIIBHOCTHU, A TAKXXKE BAPUAHTAM JOKJIAZIA?

A. Byny ynensath caMoe cepbe3HOE BHHMAaHUE COJEpKaHUIO Jokmana. Jymaro, uTO
MPOIOJDKUTENFHOCTD €r0 HYXKHO OINpEeJeNsATh JHIIb MPpUOIu3nuTenbHo. Eciau gokiian OyieTr HHTepeCHBIM,
TO BCErJa NaayT BPeMsi, YTOOBI €ro 3aKOHYHTb.

b. Yaensto B paBHOU CTENIEHM BHUMAHHUE CONEPKAHUIO U MPOJOJDKUTEIBHOCTH AOKIALa, a TAKXKE
€ro BapraHTaM B 3aBHCHUMOCTH OT BPEMEHH.
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9. CTAPAETECH JIM Bbl UCIIOJIb3OBATH BYKBAJIBHO KAXIAYIO MUHVYTY IJIA
BBITTIOJIHEHW A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHSI HE BCEr/ia Moy4aeTcsl B CHITy JIMYHBIX IPUYMH (YIaJ0K CHJI, HACTPOCHUS
T 1)

b. He crpemitock k 3TOMYy, Tak KaK CUMTAr0, YTO HE HYKHO OBITh MEIOYHBIM B OTHOIICHUH
BpPEMEHHU.

B. 3auem CTPEMHUTHCS, eciu BpeMs BCE PaBHO HE 00T OHHIITB?
I'. Crapatoch u npITatoch, HECMOTPS HU Ha YTO.

10. KAKYIO CUCTEMY ®UKCALIMU TIOPYYEHMM, 3ACEJIAHWN U IIPOChB BBI
UCTIOJIB3YETE?

A. 3ammcelBal0 B CBOEM ©KEIHEBHHKE, 4YTO BBIIOJHUT M K KAaKOMy CpOKY.
b. ®ukcammro  Hambonee  BaKHBIX  MOpPYYEHWH, MNPOckDd,  3aJaHUl TPOU3BOXKY B CBOEM
©KeIHEBHUKE, MENIOYb MBITAl0Ch 3aIIOMHNUTE. ECITN 0 Hell 3a0bIBat0, TO HE CUMTAI0 3TO HEOCTATKOM.

B. Crapatoch 3an1OMHUTH OpYUYEHUS, 3aJaHUs U IPOCHOBI, TaK KaK 3TO TpeHUpYyeT naMats. O1HaKo
JIOJDKEH TIPU3HATHCSA, YTO MaMATh YaCTO TOABOIUT MEHS.

I'. TlpupepxuBaroch MPUHIMIA «OOPATHOW MaMSITH»: MYCTh MOMHHUT O 33JaHUSIX M MOPYYEHHIX
TOT, KTO WX jgaer. Ecmu mopydeHue HykHOe, 0 HeM He 3a0yIyT W BBI30OBYT MEHS JJISI CPOYHOTO
WCIIOJTHEHHA.

11.KAKAA ¥ BAC TOYHOCTD ITPU JJEJIOBBIX BCTPEYAX, ITPUXOAE HA COBPAHUA,
COBELLIAHUA, 3BACEJAHMA?

A. Ilpuxoxy paHblie Ha 5 - 7 MHH.

b. IIpuxoxy BoBpeMs, T. €. K HAa4aIy cOOpaHusi, COBEIIAHUS HITH 3acelaHHsl.

B. Kak npaBuino, ona3apiBato o pa3inyHbIM IPUIHHAM.

I'. Beerna onaszapiBato, XOTS TBITAIOCH NMPHATH paHbiie wid BoBpems. . Ecaum Ob1  ObuIO
W3JJaHO HaydHO-TIOMyisipHoe u3fanne «Kak He omasnpiBaTh», s, BEPOSATHO, Haydwics Obl He
OI1a3/1bIBaTh.

12. KAKOE 3HAYEHHUE BBl IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHUA
3AJIAHUS, TIOPYUYEHWMH, TIPOCHB?

A. CuuTalo, 4YTO CBOEBPEMEHHOCTh BBINOJHEHHS - 3TO OJWH M3 BaXHEUIINX ITOKa3zaTelell MOero
ymeHusi paboraTh, cBoero pona tpuymd opranuzoBanHocTH. OHAKO MHE BCErja KOE-4TO HE yJaaeTcs
BBITIOJTHUTH BOBPEMSI.

Bb. CBoeBpeMEHHOCTh BBINOJIHEHUS - 3TO 3BEPh, KOTOPHI MOXKET YKYCHUTh UIMEHHO B Ty MHHYTY,
KOTJa 3aJjaHK€ BBIMOIHEHO. JIydllie HEMHOr0 3aTAHYTh BBHIITOJTHEHHUE 3aJaHUsl.

B. Ilpeamounrtaro mMOMEHBIIE pacCyXKJaTb O CBOEBPEMEHHOCTH, a BBINOJHATh 3aJaHUA U
MOPYYEHHS B CPOK.

I'. CBoeBpeMeHHO BBITIOMHATH 3aJaHHE WM MOPYyYEHHE - ATO BEPHBIH IIAHC MOJYyYHUTh HOBOE.
HcnonauTenbHOCTH BCEr1a CBOC0OPa3HO HAKa3hIBACTCA.

13. IIPEAIIOJIOXKHNM, Bbl OBEILHAJIM YTO-TO CHEJIATH WJIM B UEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbBCTBA U3MEHMWIIMCh TAKHWM OBPA3OM, UTO
BBIIIOJIHUTH OBEINAHHOE JOBOJIbBHO 3ATPYJHUTEJIBHO. KAK BBl BYJIAETE CEBA
BECTHN?

A. Coo011y 4enoBeky 00 U3MEHEHUHU 00CTOSITEILCTB M O HEBO3MO)KHOCTH BBITIOJHUTH 00CIIaHHOE.

B. Iocraparochk cka3aTh YENOBEKY, YTO OOCTOATENHCTBA M3MEHUJIMCH W BBIMOJIHEHUE OOCIIaHMS
3aTpynHUTENbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXKHO TEPSITh HAISKIY Ha OOCIaHHOE.

B. Byny crapatbcst BBINONHUTE oOelmanHoe. Eciy BBITIONHIO - XOpOIO, HE BBIMOJIHIO - TOXE HE
Oeza, Tak Kak st JOBOJIBHO PEIKO HE CIEPKUBAI0 CBOUX OOCIIAaHHIA.

I'. Huyero He Oyay coo0IiaTh 4e0BeKy. BoImoiHio 00eIaHHOe BO YTOOBI TO HU CTAJIO.

KJIFOY K TECTY «Opranu3oBaHHBIH JH BBl YEIOBEK?»:

Howmep Bompoca BapuaHTBl OTBETOB 1 UX OIIEHKA B 0aJuiax

A b B r Ji|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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9

10
11
12
13

0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 0 -
4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIH JI1 BbI YETOBEK 7»:

Habpannas
cymma bannos

Ymo osnauaem nabpannas cymma 6annos

72 ...78

Bbl - opranu3zoBaHHBI 4enoBeK. EAMHCTBEHHOE, YTO MOXKHO BaM
[IOCOBETOBATh: HE OCTAHABIMBAWTECH HAa JOCTUTHYTOM  YPOBHE
OpraHM30BaHHOCTH, pa3BUBaiTe €€ U Jajbiie. [IycTh BaM He KaxKeTcs, YTo|
BBl focTurin mpenena! OpraHuzanvs, B OTJIWYHE OT IPHUPOMBI, JAET
HanOoMbIINH d((PEKT TOMY, KTO CUUTAET €€ PeCypChl HEeMCUEPIaeMbIMH.

63..71

Bl cumTaere opraHm3anii0 HEOTHEMJIEMOM YacTBHIO CBOETO <.
OTO JaeT BaM HECOMHEHHOE IPEUMYIECTBO IMepea TEMH JIOIAbMH,
KOTOpBhIE MPU3BIBAIOT OPTaHHU3AINI0 «IIOJ PYXbE» B clydae KpaiHel
HeoOXxomuMocTH. Bam  ciemyeT BHUMATElIbHEE IMPUCMOTPETHCS K
CaMOOpPTaHU3aIlNH, YIyUIIHUThH €€.

62 U HIXKe

Barm 06pa3 xu3HH, Balle OKpYy)KCHUE HAYYWIN Bac ObITh KOE B 4eM
OpTaHW30BaHHBIM. OpraHM30BaHHOCTb TO TIOABISETCS B  BallMX
MeicTBUAX, TO HMcue3aeT. JTO NPU3HAK OTCYTCTBHS HYETKOM CHCTEMBI
caMoopranusauuu. He HyXHO IyMarTb, 4TO OPraHU30BAHHOCTb - 3TO
cTuxus, ynada. CyIIecTBYIOT NpaBHjia, HA OCHOBE KOTOPBIX CTPOUTCSH
cucrtema camoopranusauuu. IlocrapaiiTecb NpPOaHAIU3UPOBATHE CBOY
eiicTBUSA, PAacXolbl CBOETO BPEMEHM, TEXHUKY JUYHON padOTHl, M BBHI
YVBHJIMTE TO, O YEM U HE TO/I03peBaeTe B HacTosee BpeMs. YToObI cTaTh
OpPraHM30BaHHBIM YEIIOBEKOM, HYXKHO MpPEoJIoNeTh cebsi, UMETh BONIO H
[YIIOPCTBO.

3aganmue 8

[Ipocmotp punbma o TaliM-MEHEIHKMHTY.

Bonpocsl 111 o0cyxaeHus:

1. [lepeyricTUTH OCHOBHBIE COCTOBIIAIONINE TAM-MEHEIKMEHTA

2. B xakux ciydasx criemyet ropoputs «Her»

3. Kak MOXXHO pacuuTaTh CTOMMOCTb CBOETO BpeMeHH? /|11 4ero Hy)kHa 3Ta BeIMYHHA.

9.2. MeToauuecKkue PEKOMEHIAIUHA ITO MOATOTOBKE MUCHbMECHHBIX paﬁoT (y‘{eﬁl-[I)IM IJIAHOM

Pedepatsl BEINOTHAIOTCS CTYJEHTAMH B KaU€CTBE OTPAOOTKU MPOIYIIEHHBIX 3aHATUN

He NPeAyCMOTPEHO)

Tembl pedeparoB no gucuuminHe «MeHeIKMEeHT)
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1. Illkona Hay4HOTO YHpaBJE€HUs: BUJHBIE IIPEJICTAaBUTEIN, OCHOBHBIE TPYAbI, KIIOUYEBbIE
ujeu, BKiaJa B GOpMUPOBaHUE U Pa3BUTHE MPOPECCHOHATBHOTO MEHEIKMEHTA.

2. AIMUHHUCTpATUBHAs IIKOJIa yIPaBJICHUS: BUIHbIEC MIPEICTABUTENIN, OCHOBHbBIE TPY/IbI,
KIIIOYEBBIE UJIEU, BKJIaJ B (POPMHUpPOBaHUE U Pa3BUTHE MPOPECCUOHAIBHOIO MEHEI)KMEHTA.

3. llkona 4YelOBEYECKUX OTHOUICHUH (HEOKJIACCHUIM3M): BUIHbBIE IPEACTABUTENH,
OCHOBHBIE TPY/bl, KIIOUEBbIE WJEH, BKJIAJ B (OPMUPOBAHHE U pa3BUTHE MPOPECCHOHATHHOTIO
MEHEPKMEHTA.

4. llIkonpl MOBEAEHUYECKUX HAyK (COLMAIbHBIX CHUCTEM): BHJHBIC IPEACTABUTENH,
OCHOBHBIE TPY/bl, KIIOUEBbIE WJEH, BKJIAJ B (OPMUPOBAHHE U pa3BUTHE MPOPECCHOHATHHOTIO
MEHEPKMEHTA.

5. llkona KOJIMYECTBEHHBIX METOJOB: BUIHBIC IPEJICTABUTENIN, OCHOBHBIE TPY/bI,
KIIIOYEBBIE UJIEU, BKJIaJ B (POpMHUpOBaHUE U pa3BUTHE MPOPECCHOHATHHOIO MEHEPKMEHTA.

6. HoBple KOHLENIMU YOpPaBIEHUS B MEXAYHAPOIHOM MEHEIKMEHTe: BceoOlee
ynpasienue kadectBoM (Total Quality Management), ynpaBnenue 3HaHusMH (Knowledge
Management), xnueHTOOpUEHTUPOBaHHBIM MeHemKMeHT (Client Relationship Management),
cOanaHcHpoBaHHas cucreMa nokasarenen (Balanced Scorecard), ynpaBnenue 3pPeKTUBHOCTHIO
(Business Performance Management), ynpaBieHue cTouMOCThi0 kKommnaunuu (Value-Based
Management) u ap. Ix xapakrepuctruka. BoI30Bbl COBpEMEHHOMY MUPY.

7. Ynpasnenueckas Mpicib Poccun XX B. Oco6eHHOCTH (OPMUPOBAHUS U Pa3BUTUS —
JBIDKEHUE 32 HAYYHYIO opranu3anuio Tpyaa (1920-30-e rr.).

8. YnpaneHueckas Mbiciib Poccun XX B. CoBepIIEHCTBOBAaHUE CUCTEMBI IJIAHUPOBAHUS
U yIIpaBJIEHUs HapoIHbIM X03sicTBOM (1960-1980-€ rr.).

9. Vnpasnenueckass mbicib Poccunm XX-XXI BB. Ilepexon Ha mnpodeccuoHalbHBIM
MEHEPKMEHT B YCIOBUSAX PhIHOUYHOM 3koHOMUKH (1990-2010-¢ 1T.)

10. Opranu3zanus: MOHITHE, OCHOBHBIC 3aKOHBI, BUJIBI.

11. Crparernueckoe BUACHHME U MMCCHUS OpraHM3allMU: Ha3HAuY€HUeE, Kiaccudukamus,
0coOeHHOCTH (POPMUPOBAHUSL.

12. llenu ympaBienus: kinaccudukauusi, TpeOoBaHUS K pa3paborke, (Hopmbl
yCTaHOBJIEHUS, ynpasieHue no ueiasim (MBO).

13. ’Ku3HeHHbIN UMK OpraHu3aluu: noHsaTue, konnenuuu A. Amuzeca u JI. I'peitnepa,
UX coJiepKaHHUe, CpaBHUTENIbHAS XapaKTEPUCTHUKA CTAJUM pa3BUTHS COBPEMEHHbBIX KOMITaHUH.

14. Opranuzanusi Kak cuctemMa. BHYTpeHHsII M BHEIIHSAsS cpena. XapaKTepUCTHKa
OpraHM3alMl Kak CHUCTEMBl: pa3[elieHHe TpyAa M CIeUHaau3alus, CBSA3M U MEXaHU3MBI
KOOpJUHAIMY, CTENIEHb [IEHTPAIU3al1H, OpraHNU3al[MOHHbIE TPaHUILIbI.

15. XapakrepucTrka OpraHu3aliy KaKk CUCTEMBI: pa3/IeICHUE TPYyIa U CIElUaInu3anus,
CBSA3M U MEXaHU3Mbl KOOPJIUHAIMH, CTENICHb LIEHTPAIM3allu1, OPraHU3a[HIOHHBIE TPAHULIBI.

16. Cpenpl opranuzanuu. OCOOEHHOCTH €€ aJanTallud K BHYTPEHHUM M BHEIIHUM
U3MEHEHUSIM.

17. ®@yHKUMA INTAHUPOBAHUSA U €€ MECTO B COBPEMEHHOM YIIPABICHUYECKON IIPAKTUKE.

18. ®yHKUMS TUIAHUPOBAHUS M €€ MECTO B MOEH JIMYHOM JKU3HH.

19. ®yHKIUMA NIPOTHO3UPOBAHMS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKOM ITPAKTHKE.

20. @yHKUHA NPOTHO3UPOBAHMS U €€ MECTO B MOEH JIMYHON KU3HH.

2]1. @yHKUMA OPraHU3aLNN U €€ MECTO B COBPEMEHHON YIPABICHUYECKON IPAKTHKE.

22. OyHKUWA OPraHU3aLNN U €€ MECTO B MOEH JINYHOU JKU3HU.

23. @OyHKUHA KOOPAUHALMYU U €€ MECTO B COBPEMEHHOM YIPABICHYECKOU IPAKTHUKE.

24. OyHKUMA KOOPIMHALMHU U €€ MECTO B MOEH JIMYHOM JKU3HMU.

25. OyHKUMS MOTUBAIMU U €€ MECTO B COBPEMEHHOM YIIPABICHUYECKOW MPAKTUKE.

26. OyHKIIUS MOTHUBAIIUU M €€ MECTO B MOEH JTUIHON KU3HHU.

277. @yHKUHS KOHTPOJIS U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON ITPAKTHKE.

28. @yHKIHS KOHTPOJIS U €€ MECTO B MOEH JIMYHOU KU3HMU.

29. Unrerpupyomue (GyHKIUU MEHEIKMEHTa M UX MECTO B COBPEMEHHOW JeJI0BOM
MIPaKTHKE.
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30. Cessyromue (YHKIMA MEHEHKMEHTA M HMX MECTO B COBPEMEHHOHW JEII0OBOM
npakTuke. Ponb KOMMyHHKAIUil B yIpaBJI€HUU: OCHOBHbBIE MOHSTHS, MPOLIECC KOMMYHUKAIIUH,
KOMMYHMKAI[MOHHbIE CETH U CTHJIU, NMPOOJEMbl B MEXJIMYHOCTHBIX KOHTAKTaX WU IYTH HX
yCTpaHEHHUS.

31. Ceasyromue (YHKIMM MEHEHKMEHTA M HMX MECTO B COBPEMEHHOHW JEIIOBOM
MpaKTUKe. YTpPaBJICHUYECKUE DELIEHUs: MNOHATHE, KIacCHU(pHUKalus, 3Talbl  pa3paboOTKu U
peayin3aiui.

32. Ceasyromue (YHKIMUA MEHEHKMEHTA M HMX MECTO B COBPEMEHHOHW JEII0OBOM
MIpaKTUKE. Y CIOBUS NPUHATHS KAYECTBEHHBIX YIPABJICHYECKUX PEILICHUH.

33. Ceasyromue (YHKIMUA MEHEHKMEHTA M HMX MECTO B COBPEMEHHOW JEII0OBOM
npaxkTuke. Metopl pa3paboTKy, MPUHATUS U ONTUMHU3ALUHN YIPABIEHYECKUX PEILICHUH.

34. JlenerupoBaHu€ NOJHOMOYUI U HOPMbI YIIPABIIIEMOCTH B CUCTEME YIIPABJICHHUS.

35. Cneumanbaple (QYHKIUM MEHEDKMEHTA W WX MECTO B COBPEMEHHOHW JIEeNOBOM
MIPaKTHKE.

36. CucremMHO-QYHKIIMOHAJIIBHBIA aHAJIW3 TMIpoIlecca YIPABJICHHS: OIICHKAa COCTaBa
(GyHKIMH, TpaB U 0053aHHOCTEHN Ha pa3HbIX YPOBHIX MEHEIKMEHTA.

37. YmpaBieHuecKuil TpyH: NOHSITHE, KIIOUEBbIE IPU3HAKU U cojepxanue. TpeboBaHus
K IPO(eCCUOHANTbHBIM KOMIIETEHIIUSIM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaru3upoBaHHOE paboyee MeCTO MeHemkepa: TpeOoBaHUS K  €ro
IIPOEKTUPOBAHMUIO, alllapaTHbIE CPEACTBA, IPOrPAMMHOE OOEeCIeueHueE.

39. UudopmanmonHoe obecrieueHre yrnpapieHus opraHu3aiueii. 3Ha4eHne U CYITHOCTh
uHpopmaluy, €€ TUIIbI, KATETOPUH U UCTOUYHUKU. POJIb MHOOPMALIMOHHBIX TEXHOJIOT U B
NeSITeIbHOCTH MEHEKepa.

40. IludpoBble TEXHOJOTMU B YIPABJICHWU COBPEMEHHBIMU KOMIAHHMSIMH; LEIH U
3aJlauM, EePCIEeKTUBHbIE BOZMOKHOCTH U 05KHJ1aeMble 3((DEKTHI.

41. PykoBOJIUTENb U €r0 MECTO HA NMPEANPUATUU: BIUSIHUE, BIACTb, POJIH.

42. Ctunb pyKOBOJICTBA: MOHSTHE, KIacCU(pUKalUsi U OCOOEHHOCTM NPUMEHEHHUS B
COBPEMEHHOM yNpaBlIeHYECKON MTPaKTUKE.

43. Meroapl ympaBlIeHUS: MOHSATHE, KIacCU(PHUKALUsA, OCOOCHHOCTH IPUMEHEHHS B
[IpaKTUKE PabOTHl COBPEMEHHBIX PYKOBOJUTENIEH U MEHEIKEPOB.

44. Teopuu nuaepcTBa U UX CPAaBHUTEIbHAS XapaKTEPUCTHUKA.

45. JluaepcTBO B OpraHu3aIiui: 0COOEHHOCTH BOCITUTAHUS JTUACPOB.

46. Ilepconas kak UMIIEpaTUBHBIA pecypc  OpraHu3alud U €€  TJIaBHBIH
MHTEJJIEKTYaJbHbIM KamuTal.

47. Hosble xoHuenuuu HR (3axokparus, reiimuszanusi, ymnpaBieHUE IPOEKTaMH,
MapTUCUIIATUBHBII MEHEPKMEHT, YINpaBJIE€HUE 3HAHUSIMH U JIp.) U UX BIUSHHE Ha pa3BUTHE
KOJUIEKTUBHBIX (OpM Tpy[a.

48. IlpodeccuonanpHoe 00ydeHHE PaOOTHUKOB Ha MPOU3BOJICTBE.

49. CamMOMEHEIKMEHT: ONpe/IeICHUE JTUUHbBIX IEHHOCTEN U IMyTeH UX TOCTHXKEHHUS.

50. YnpasieHue JIMYHON Kapbepou.

51. I'pynna B opraHu3anuu: MOHATHE, BUJIbI, CTPYKTYpa U MEXKJINYHOCTHbIE OTHOIICHHUS.

52. OpraHm3anoHHasi KyJIbTypa: TOHSTHE, KIacCHU(UKAIMSA, METOJbl JUAarHOCTHKH,
YCIIOBUS, CHOCOOCTBYIOIINE €€ MOBBILLIEHUIO.

53. IlnanupoBaHue U ynpaBiieHuE pabouruM BpeMeHEM (TaliM-MEHEKMEHT).

54. Konuenmus 6amaHca MeXIy JUIHON KU3HBIO U pabOTOM.

55. Komannoo6pa3oBaHue Kak COBpPEMEHHAasl MporpeccuBHas (opMa KOONepaluuud u
COTPYJHHYECTBA B OpraHU3aluu.

56. KOpuaudeckasi v conpaabHas OTBETCTBEHHOCTb OpraHU3aIliH.

57. PazpemieHue KOHQUIMKTOB B OpraHu3alyy: WX HOPUPOAA, THUIBI, IPUYUHBI U
MOCJIEICTBUS, 0COOEHHOCTHU yIIPaBICHUsI KOHPIUKTAMH.

58. SWOT-ananu3 u 0cOOEHHOCTH €ro MPOBEIEHMS B IMPAKTUKE pabOThl COBPEMEHHBIX
KOMITaHHI MUpa.
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59. PEST-ananu3 1 0coOEHHOCTU €ro NpOBEJCHHS B MPAKTUKE pabOThl COBPEMEHHBIX
KOMITaHHI MUpa.

60. Kpurepuu u nokazarenu 3pPpeKTUBHOCTH MEHEIKMEHTA.

61. CHIA: xapakTepucTHKa HallHOHAJIBHON MOJEIN MEHEIKMEHTA, JIEJIOBON KYyIbTYpHI,
0COOEHHOCTEH BE/ICHUS [IEPErOBOPOB U 3aKIIOUYEHUS KOHTPAKTOB C POCCUNCKUMHU NapTHEPaAMHU.

62. SnoHus: XapakTepUCTUKAa HALMOHAIbHOM MOJEIM MEHEIKMEHTa, JEJOBOU
KYJIbTYpPbl, OCOOEHHOCTE! BE/IEHUS MEPErOBOPOB U 3AKIIOYEHHS] KOHTPAKTOB C POCCHHCKUMU
napTHEpamu.

63. Poccusa: XapakTepuUCTHKAa HAIIMOHAIBHOW MOJEIM  MEHEHKMEHTa, JCJIOBOM
KYJIbTYpPbl, OCOOCHHOCTEI BEACHUS MEPErOBOPOB M 3AKIIOYEHHS] KOHTPAKTOB C 3apyOE:KHBIMU
napTHEpamu.

64. CpaBHMTENbHAs XapaKTEpPUCTHKA AMEPUKAHCKOW U AMNOHCKOM HallMOHAJIbHBIX
MOJEeIe MEHEDKMEHTA.

65. AKryanbHble MpPOOJEMBI  COBPEMEHHOTO  MEXIYHapOJHOTO  MEHEKMEHTA:
MHTEPHALMOHAINU3AIIMS, MYJIbTHHAIMOHATIN3ALUA U TJI00aI13aIusl.
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Ipuinoxenus
[Ipunoxenue 1
AHHOTAIUA JTUCHUITJINHBI

HucuumnuHa «MeHeIKMEHT»  SBJISeTCsl 4YacThio 0a30BOro IUKIA 00s3aTeIbHBIX
JUCUMIUIMH y4eOHOro IjlaHa Il BCEX HaIlpaBJICHUHW MOATOTOBKM M BceX (opM OO0y4eHHS.
JucuuniuHa peanusyercs kadenpoit ynpasieHus MHcTuTyTa yrnpaBieHUs,, 5SKOHOMUKHU U TPaBa.

Lens kypca — QopMupoBaHue y CTYIAEHTOB HEOOXOAMMOTO OOBEMA KOMIICTCHIIHH,
TpeOyeMbIX JUIsl pealu3alil  OPraHu3aTOpPCKUX M YIPABIEHUYECKUX CIOCOOHOCTEH,
MO3BOJISIFOIIMX YCKOPUTH UX MPO(PECCHOHANbHYIO aJalTalllio K JIeATEeIbHOCTH B COBPEMEHHBIX
opranu3ausix U 3(QQPEeKTUBHOTO B3aUMOJIEHCTBUS C KOJUIEKTUBOM B paMKaxX aKTyaJbHOIO
MPABOBOTO TOJIA C COOMIOCHUEM HOPM MPO(PECCHOHAIBHONW M OOIICUYETOBEYECKON ITUKH, U C
Y4€TOM MOCJEIHUX TOCTHKEHUHN U MEPEOBOT0 OIbITa B 00JIACTH MEHEIKMEHTA.

3amauu Kypca:

—O03HAKOMUTD CTYJIEHTOB C UCTOKaMH (POPMUPOBAHUS YIIPABICHUYECKUX UJEH U B3IJISA0B U
UX JaJbHEHIIeH SBOIONHMEN B pa3Hble UCTOPUUECKUE MEPUObl B PA3IMUYHBIX CTpaHAX, a TaKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIIPABICHUECKON MBICIH C IIPOLLIBIM;

—paccMOTpEeTh OCHOBHBIE ACMEKThl COBPEMEHHOTO MEHE/DKMEHTA U J1aTh NPEJCTaBIICHUE
00 HHTErpupOBAHHOM TIOJXOJE€ B BOIPOCAaX KOHLENTYaJdbHOM TEOpPUM YIpPABICHUS U
MEHEPKMEHTA, ¥ IPAKTUKU MEHE/DKMEHTA B OpraHU3alMsIX Pa3InyHbIX (OpPM COOCTBEHHOCTH.

—O03HAKOMUTDH C BHEJJPEHUEM HOBBIX MPUHIHUIIOB U METOJ0B dPPEKTUBHOTO MEHEHKMEHTA
1 KOOPJMHALIMU JESITEIbHOCTH KOJUIEKTHBOB JIFOJICH B COBPEMEHHBIX OpraHu3alusiX;

—  03HAaKOMUTH C BHEJPEHUEM HOBBIX PUHIUIIOB U METOJIOB YIPABJIEHUS KOJUIEKTHBAMHU
JOZIeH BO MM JJOCTUKEHHS BBICOKUX COL[MAIIbHO-9KOHOMHYECKUX PE3Y/IbTaTOB.

-  paccMOTpPETh HayYHO-NPAKTUYECKUE MOIXOIbl U 00pa3ibl COBPEMEHHOTO YIIPABIICHUS,
JOMHMHUPYIOIIME B TOMW WM HMHOM COLMAJIbHO-KYJIBTYPHOM Cpele, MCXOs U3 TNPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHH.

JlycuuminHa HarnpajieHa Ha (GOpMHUpPOBaHKE CIIEAYIOINX YHUBEPCATbHBIX KOMITETEHIHH:

- CnocoGeH ocylIecTBIISITh COLMAIbHOE B3aMMOJCHCTBHE U PEAN30BbIBATh CBOIO POJIb B
komanzae (YK-3);

- CniocoOeH ympaBisiTh CBOMM BpPEMEHEM, BBICTpauBaThb U PEAJU30BBIBATH TPACKTOPHIO
CaMOpa3BUTHsI HA OCHOBE IIPUHLIUIIOB 00pa3oBaHus B TeueHue Bcer xu3nu (YK-6).

B pe3ynbraTe ocBO€HUS AMCUUIITMHBI OO YyJaIOUTUICS JOIDKEH:

3namo:

- 3((}eKTUBHOCTh HUCIOJB30BAaHUS CTPAaTErMd COTPYAHUYECTBA JJS  JIOCTHIKEHUSA
[TOCTABJIEHHOM LI€IN, ONIPENENATh CBOIO poib B koMane (YK-3).

— 0COOEHHOCTM  TMOBEAEHUS  BBIACINEHHBIX  TpPyNn  JIOAE€H, €  KOTOPBIMH
paboTaeT/B3auMOJECTBYET, YUUTHIBAET UX B cBoei nestenbHOoCcTH (YK-3).

— BO3MOKHOCTHU IPUMEHEHHUS CBOUX PpECypcoB U HX MpeaeyaoB (JIMYHOCTHBIX,
CUTYaTUBHBIX, BPDEMEHHBIX H T.[I.), U1l YCIICITHOTO BBITOJTHEHUS TOpydeHHOU padoTsl (YK-6).

— IOHUMAaTh BAXKHOCTb IUIAHUPOBAHUS NEPCIEKTUBHBIX LIeJed AESITEIbHOCTH C y4EeTOM
YCIIOBUHM, CpPEICTB, JIUYHOCTHBIX BO3MOKHOCTEH, JTallOB KAapbEPHOIO pPOCTA, BPEMEHHOMH
MEePCIEKTUBHI PA3BUTHUSA ACATEIHHOCTH U TpeOoBaHui peiHka Tpyaa (YK-6).

Ymemos:

— MpeABHAETh Ppe3ylbTaThl (MOCIEACTBUS) JIMUHBIX JEUCTBUH U  IUIAHUPOBATh
MIOCJIEI0BATEILHOCTD LIAroB JJIsl AOCTHXKEHUS 3a1aHHOro pesynbrara (YK-3);

- peanu3oBaThb HaMEUEHHbIE IE€JU JIEATEIbHOCTH C YYETOM YCIIOBUM, CpEACTB,
JIMYHOCTHBIX BO3MOXHOCTEH, 3TaloB KapbepHOI'O POCTAa, BPEMEHHOM IMEPCHEKTUBBI Pa3BUTHS
NesITeNIbHOCTH U TpeboBaHuil peiHka Tpyaa (YK-6);

— HCIIOJIb30BaTh MPEAOCTaBISEMbIE BOZMOXKHOCTH ISl IPUOOpPETEHUSI HOBBIX 3HAHUM U
HaBbIKOB (YK-6).

Bnaoemuv:
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- Merogamu 3 (HEeKTUBHOTO B3aUMOICHCTBUS € APYTUMU YJIeHAMH KOMAaH/Ibl, B TOM YHUCIIE
ydacTByeT B oOMeHe nHpopmanuen, 3SHaHUSIMU U OTIBITOM, M IIPE3EHTALMU PE3YJIbTaTOB pabOThI
koMaubl (YK-3);

- OLEHKON 3((EeKTUBHOCTH UCMOIb30BAaHUS BPEMEHU U JIPYTUX PECYPCOB IMPHU PELICHUU
MOCTaBJIEHHBIX 33/1a4, a TAK)K€ OTHOCUTEIIBHO TOJIydeHHOTO pe3yibTaTa (YK-6).

PaGoueit mporpaMmoil npeaycMOTpEeHbI CAeIyIOIIUe BUIbl KOHTPOJIS: TEKYIIUIl KOHTPOJIb
yCIIeBaeMOCTHU B (pOpME TECTUPOBAHUS U BBINOJTHEHNE MPAKTUUECKUX 3aJaHUM, TPOMEXYTOUHBII
KOHTPOJIb B JOpME C/1ayM 3a4€eTa C OLEHKOH.

HNroroBas OLEHKa BBICTABIISIETCS B IIOJHOM COOTBETCTBHM C yTBepkAEHHOM B PITY
PEHUTHUHIOBOM CUCTEMOU KOHTPOJIS 3HAHUU.

OO0mas TpyI0E€MKOCTh OCBOEHHS JUCLUUIUIMHBI COCTaBJsIeT 3 3aueTHBIX enuHuupl, 114
4acoB.
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