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1. IMosicHUTEJBLHAA 3aNIHCKA

1.1. Ilenp u 3a1a4n QUCIMILIMHBI

Heap aucuumiMHbl — QOPMHUPOBAHUE y CTYACHTOB HEOOXOIUMOTO 00BEMA KOMIIETCHIIUH,
TpeOyeMbIX Ui pealM3allid  OPraHW3aTOPCKUX M YNPABICHYECKUX  CIIOCOOHOCTEH,
MO3BOJISIOIINX YCKOPUTHh MX MPO(PECCHOHATIBHYIO aJalTallMI0 K JCSATEIBHOCTH B COBPEMEHHBIX
opranuzaisax M 3PQPEKTUBHOTO B3aWMOJICHCTBHS C KOJUIEKTUBOM B paMKaX akKTyallbHOTO
MIPABOBOTO TMOJS C COOJIIO/ICHUEM HOPM TPO(ECCHOHATBLHOM U O0IIEeYeIOBEYeCKON 3TUKH, U C
YYETOM TIOCIICTHUX JIOCTHKCHHUN U TIEPEIOBOTO OMBITA B 00JIACTH MEHEDKMEHTA.

3agauu AMCUMIIIMHBI:

03HAKOMUTH CTYJCHTOB C UCTOKaMH (JOPMUPOBAHUS YIIPABJICHYECKUX UJICH U B3IISIIOB U
MX JAJIbHEHIIEH IBOIIOLMEN B pa3HbIE HCTOPUYECKUE NTEPUO/IbI B PA3JIMUYHBIX CTPaHaX, a
TaKXe CBS3bI0 COBPEMEHHOT'O COCTOSIHUSI YIIPABICHYECKON MBICIIN C IPOLLUIBIM;
pPacCMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOTO MEHEIKMEHTA U JaTh MPEICTaBICHUE
00 HMHTETPUPOBAHHOM IIOAXO0JI€ K PELICHUI0 KOHUENTYalbHBIX BOIPOCOB TEOPHUHU
YIpaBICHUS U MEHEDKMEHTA, U MPAKTUKA MEHEIXKMEHTa B OpraHU3alUsaX pa3IMYHbIX
(dbopM COOCTBEHHOCTH.

O3HAKOMUTH CTYACHTOB C BHEIPEHHWEM HOBBIX MPHHIMIIOB M METOAOB 3(P(HEKTHBHOTO
MEHE/DKMEHTa M KOOpPAMHALUU ACSATEIbHOCTH KOJUIEKTUBOB JIIOJEH B COBPEMEHHBIX
OpraHu3anusx;

O3HAaKOMWTh CTYJIECHTOB C BHEJPEHHEM HOBBIX IPUHIUIOB W METOAOB YIIPaBICHUS
KOJUIEKTUBAMM JIOJIEH BO UMS JOCTHXKEHHSI BBICOKMX COLMATbHO-3KOHOMHUYECKHUX
pe3yJIbTaToB.

PaccMOTpETh HAayYHO-TIPAKTUYECKHE MOIXO0/Ibl K YIIPABICHUIO U 00pa3libl COBPEMEHHOIO
YIPaBJICHUS, JOMUHUPYIOIIME B TOW MM MHOM COLHMAIBHO-KYJIBTYPHOH Cpele, UCXOIs
Y3 MPUHLUIOB IMBWIN30BAaHHBIX PHIHOYHBIX OTHOUIEHUH.

1.2. HepequL IJIAaHUPYEMBIX PE3YJIbTATOB O6yLIeHI/IH o AUCHUIIIMHE, COOTHCCCHHBIX C

HHJAUKATOpaMU JOCTUKCHU KOMIIETECHITUIN

Komnerenuus Nuaukaropsi Pe3yabTaThl 00yueHus
(ko m KOMITIeTeHI U
HalMEHOBaHMe) | (KOJ M HauMEHOBAHHUE)
VYK 3. Cnocoben | YK 3.1. [lonumaer 3naem: 3¢p(peKTUBHOCTH UCIIOJIB30BAHUS
OCYILECTBIISATh 3¢ HEKTUBHOCTD CTpaTeruy COTPYIHUYECTBA ISl JOCTHXKEHUS
COIMaTIbHOE UCTIOJIb30BAHUS MIOCTABJICHHOM 1€, ONPE/IENISIET CBOIO POJIb B
B3aUMOJIEIICTBHE | CTpaTeruu KOMaH/Ie.
U pealI30BBIBATh | COTPYIHUYECTBA IS Ymeem: npenBuaeTs pe3ynbTaThl INIHBIX
CBOIO pOJIb B JOCTHKEHUS JecTBUI M OpraHu3yeT paboTy KOMaH/bI s
KOMaH/Ie MOCTABJICHHOH IIETIH; JOCTHXEHUS 3aJJaHHOTO Pe3yJIbTaTa.
OIpeEIsIeT POib Bnaoeem: neMoHCTpUpYeT IOHUMAaHUE
KaX/IOTO YYaCTHUKA B | PE3YyJIbTaTOB JIMYHBIX NEHCTBHIA; ONIpEeNseT
KOMaH/1e MOCJIEI0BATEIBHOCTD IIaroB ISl JOCTHKEHUS
MIOCTABJICHHOW TENTM ¥ KOHTPOJUPYET UX
BBINOJIHEHHE.
VYK 3.2. 3ddextuBHO 3naem: pa3Hble BUABI KOMMYHUKAIMU (YCTHYIO,
B3aUMOJICHCTBYET C MUCbMEHHYI0, BepOaJIbHY10, HEBEpOAIBHYIO,
YyIeHAMHA KOMaH/IbI; peanbHYI0, U JIp.) [UI PYKOBOJCTBa KOMAaHI0U U
y4acTByeT B 0OMeHe JIOCTH>KEHUS! TIOCTABJICHHOM LIETIH.




uHpopmanuei,
3HAHUSMH U OTIBITOM;
COJICUCTBYET
Mpe3eHTaINH
PE3yJIBTaTOB pabOTHI
KOMaH/Ibl; COOII0aeT
ATUYECKHE HOPMBI
B3aHUMOJICUCTBU

Ymeem: yauTeIBaTh B COBMECTHOU JESATEILHOCTH
0COOEHHOCTH TIOBEACHUS M OOIIEHUS Pa3HbIX
JIIOJICH.

Braoeem: meronamu 3¢ pexTUBHOTO
B3aMIMOJICHCTBYS C IPYTHMH WICHAMHU KOMaH/IbI, B
TOM YHCJIC Y9acTBYeT B 0OMeHe nH(popMaluei,
3HAHUSIMU U OIIBITOM, U TIPE3EHTAIIUH PE3yIhTaTOB
pabOThl KOMaH/IbI.

YK 6. Cniocoben
YIPaBISTh CBOUM
BPEMCHEM,
BBICTPANBAaTh
pean30BhIBATh
TPAaEKTOPHIO
CaMOpa3BHUTHS Ha
OCHOBE
HPUHIUITOB
o0pa3zoBaHus B
TEUCHHE BCEU
KU3HU

YK 6.1. Onpenensier
e cCOOCTBEHHOM
JIEeATEIbHOCTH,
OILICHHUBAsS ITyTH MX
JOCTUKCHHSI C yIETOM
PEeCYpCOB, YCIIOBHA,
CPEICTB, BPEMEHHOU
MEPCIICKTUBBI PAa3BUTHUS
JIEATEIBHOCTH U
TUTAHUPYEMBIX
pE3YJIbTATOB

3Hnaem: BO3MOXHOCTH IPUMEHEHHUSI CBOUX
PECYPCOB H UX IPENENIOB ISl YCIECITHOTO
BBITIOJIHEHUSI TOPYYEHHOH paboTHI.

Ymeem: posiBIATH HHTEpEC K yueOe u
UCTIOJIB3YET NMPEI0CTABIsIEMbIE BO3MOXKHOCTH IS
NpUOOPETEHNS HOBBIX 3HAHUI U HaBBIKOB.
Braodeem: oueHKo 3 HEKTUBHOCTH
UCTIOJIb30BAHUS BPEMEHH U JIPYTUX PECYPCOB MIPU
PCIICHUHN MOCTABJICHHBIX 3a1a4, a TaAKKC
OTHOCHUTEJBHO MOJTYYEHHOTO Pe3yiIbTaTa.

VYK 6.2. ®opmynupyer
1€ COOCTBEHHOMN
NesITeNIbHOCTH,
OTIpeNeIIsAs My TH MX
JOCTUKEHHSI C yUETOM
peCypcoB, yCIOBUH,
CPEICTB, BpEMEHHOM
MEPCIEKTUBBI PA3BUTHUS
JEeSITeIbHOCTH U
TUTAHUPYEMBIX
pe3yIbTaToB

3Haem: BaKHOCTD MJIAHUPOBAHUS MEPCIEKTUBHBIX
1eleil e TebHOCTH C yYETOM YCIIOBHM, CPEACTB,
JMYHOCTHBIX BO3MOXKHOCTEH, ITallOB KApbEPHOTO
pocTa, BpeMEHHOM MePCIICKTUBBI Pa3BUTHUS
NESITeILHOCTH U TPEOOBAHMIA PHIHKA TPY/Ia.
Ymeem: ycraHaBIMBaTh PUOPUTETHI
COOCTBEHHO JICSITEJIbHOCTH, BBICTPAUBAs ILIAHBI
WX TOCTHKEHUS.

Braodeem: meronamu OIEHKH pa3HOOOpa3HbIX
pecypcoB (JIMYHOCTHBIX, ICUXO(PU3HOIOTHIECKUX,
CUTYaTUBHBIX, BDEMEHHBIX U T.]I.), UCMOJIb3YEMbIX
JUTSL pEeUIeHUs 3a7ad CaMOOPTaHU3aIH U
CaMOpa3BUTHUSL.

OIIK 7
Cnocoben
YUUTBIBATH

3¢ deKTh 1
MTOCTIEACTBHS
CcBOEH
npodecCuoHaNIbH
oH
JIEITENHLHOCTH,
cremys
NPUHIUITAM
COIIMATBLHOM
OTBETCTBEHHOCTH

OIIK 7.1.3naer
LIEXOBBIE PUHIUIIBI
COLIMAJIbHOU
OTBETCTBEHHOCTH,
TUTIOBBIE AP HEKTHI 1
MIOCJIEACTBUS
npogecCuoHAIbHON
JEATEIBHOCTH

3HaTh: TUNOBBIE AIPPEKTHI U MOCIEIACTBUS
npodeccuoHaIbHOMN e TeTbHOCTH

YMeTh: yuuThiBaTh 3((PEKTH U MOCIEICTBUS
cBOeH MpoQecCHOHaNbHON e TeTbHOCTH, CIeays
MPUHIIMIIAM COLIMAJIbHOW OTBETCTBEHHOCTH
Bnagers: 1eX0BBIMU IPUHLAIIAMHU COLIUATIBHON
OTBETCTBEHHOCTH

1.3. MecTOo AMCIUIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOTPaMMBI

JucuuriiuHa OTHOCUTCS K 00s13aTEIbHON YacTH 0a30BBIX JUCIUILINH y4eOHOTO TUTaHA.

Jlist ocBOEHUSI TUCIUTUIMHBI HEOOXOIUMBI KOMIIETEHIINH, COPMUPOBAHHBIE B XOJ€ M3yYeHUs
CIICTYFOIIHMX JIUCIIATIINH:
e Cormmonorus




e Kynbpryposorus

e Ucropus

e [lonuronorus
B pesynbrare OCBOEHUS JAUCHUIUIMHBI (OPMHUPYIOTCS KOMIETCHIIMH, HEOOXOIUMBIC st
M3YYEHHUS CIACAYIOUINX AUCIUILIINH U MPOXOKACHUS IPAKTUK:

e MeHeKMEHT B peKJIaMe U CBA3SIX C 00IIECTBEHHOCThIO

e [lcuxomnorus B peKkiiamMe U CBA3SIX C OOIIECTBEHHOCTHIO

e Couuonorus B pekjame U CBA3SX ¢ 0OIIECTBEHHOCTHIO

e DTHYECKOE PEryJIMpOBaHUE PEKIIaMBbI U CBSA3EH ¢ 0OLIECTBEHHOCTHIO

o IIpodeccrnoHanbHO-03HAKOMHUTEIbHAS MPAKTHUKA.



2. CTpyKTypa IMCHHUIIHHBI

CTpykTypa IHCUMILIMHBI 1JI 0YHO-32049HOI (popMbI 00yUeHM s

OO6mas TpyA0€MKOCTh JUCIUIUIMHBI COCTABISIET 3 3.€., 114 4., B TOM 4Kciie KOHTaKTHas paboTa
oOydaromuxcs ¢ mpernoganarenieM 24 4., camocTositenbHas padora odydaromuxcs 90 u.

Bunel yue6HOI paboTh

(B "acax)
KOHTaKTHAas DOpMBI TEKYLIETO
No Pasen o |2 |1 : % KOHTPOIIST yCIIEBACMOCTH,
/1 TV CIUTUTAHBI/ TEMBI 5 | & é 8 & § (opma MpOMEAKyTOUHOI
ol .| = 2 12 1g4 g S aTTecTaluuu (no
§ == E 5 % S g E S g cemecmpam)
| 5| 3(83g3858 8
olslo|=E8§s §F 8
1. | Hay4nble mKobl 1 OO6cyxenue
MpUPOJA YIPABICHUS TEOPETUIECKUX
(ucropuorpaduueckuii u 11212 15 | BOTPOCOB.
KOMIIapaTUBHBIN [IpoBepka pe3ynbTaTtoB
MOJIXOJIBI K BBIMIOJTHEHUS
MEHE/KMEHTY) NPaKTUYECKUX 3aJIaHHUH
2. | Opranmu3anus Kak O6cyxnenue
OOBEKT yIpaBICHUS TEOPETUIECKUX
(cucTeMHBI U 11212 15 | BOTPOCOB.
CyOBEKTHO-00BEKTHBIHN [IpoBepka pe3ynbTaToB
MOJIXO/IbI B BBIMIOJTHEHUS
MEHEKMEHTE) NPaKTUYECKUX 3aJIaHHUH
3. | YopaBneH4eckuil Tpy1 u O6cyxnenue
€ro cozepKaHue TEOPETUIECKUX
(pyHKLIMOHANBHBIN U 11210 15 | BOMPOCOB.
MIPOLIECCHBIN MOAXObI B [IpoBepka pe3ynbTaToB
MEHEJ[)KMEHTE) BBITIOJTHEHUS
MPAKTUYECKUX 3aJaHHI
4. | PykoBoJCTBO U Ob6cyxneHne
JMJIEPCTBO TEOPETUIECKUX
(cUTyalMOHHBIN U 11212 15 | BOMPOCOB.
KOHTUHTE€HTHBIN IIpoBepka pe3ynbTaToB
MOJIXO/IBI B BBITIOJTHEHUS
MEHEHKMEHTE) MPAKTHYECKHX 3aJaHUI
5. | JINYHOCTH U KOJIJIEKTHB. OO6cyxenue
CamMOMeHEeIKMEHT U TEOPETUUECKUX
KOMaH1000pa3oBaHHe BOTIPOCOB.
(uenoBexoopuentupoBan | 1 | 4 | 2 15 | [IpoBepka pe3yabTaToB
HbBIW U MPOEKTHBIN BBITTOJTHCHUS
MOJIXO/JII B MPaKTUYECKUX 3aJaHUMN
MEHEKMEHTE)
3aueT ¢ OLEHKON TectupoBanue
1 2 15 CobecenoBaHue 110
pe3yabTaTaM OCBOCHHUS
JUCITUTUTAHBI
UTOTO: 12 | 12 90




CTpyKTypa AUCHUNIMHBI 11 3209HOH ()OpMBbI 00yUeHH s

OO6mast Tpya0EMKOCTh JUCIUTLINHBI COCTABISAET 3 3.€., 114 1., B TOM 4ncie KOHTakTHas paboTa
oOyuatonuxcs ¢ mpenogasareneM 12 4., camocTositenpHas pabota oOyuatomuxcst 102 u.

Bupl yaeOHO# paboTh

(B yacax)
KOHTAKTHas ®opMBbI TEKyIIETO
Ne Pasnen o |2 |43 Ié KOHTPOIIS yCHeBAEMOCTI,
n/ S |2 | o8 ¥ & dopmanpoMeKyTOUHON
JUCLUIUIMHBL/ TEMBI 9 |2 |88 =&
I o o 0 1g g4 g 8 aTTecTalluu (no
§ E z E g § 52 E g g cemecmpam)
i |E|2|89622458
o | 5sloE&s8 §F §
1. | Hay4Hble MIKOJIBI U O6cyxnenue
IpUpOJa yIpaBIeHUs TEOPETUYECKUX
(ucropuorpapuyeckuii u 121 2 17 | BOMPOCOB.
KOMITapaTUBHBIH [TpoBepka pe3ynbTaToB
MOJIXO/IBI K BBITTOJTHEHHS
MEHE/DKMEHTY) PAaKTUYECKUX 3a/1aHUi
2. | Opranmu3anus Kak O6cyxnenue
00BEKT yIpaBICHUs TEOPETUYECKUX
(cucreMHBIH U } 11721111 17 | BOMPOCOB.
CyObEKTHO-00BEKTHBIN [TpoBepka pe3ynbTaToB
MIOJIXO/IBI B BBITTOJTHEHHS
MEHEDKMEHTE) PAaKTUYECKUX 3a/1aHUi
3. | YopaBienueckuii Tpya u Oo6cyxnenune
€ro coziepkaHue TEOPETUYECKUX
(pyHKIIMOHANBHBIA 1 11111 17 | BOTIPOCOB.
HPOILECCHBIN MOXO0/IbI B [TpoBepka pe3ynbTaToB
MEHE[KMEHTE ) BBITTOJTHEHHSI
PAaKTUYECKUX 3a/1aHUi
4. | PykoBoacTBO 1 Ob6cyxnenue
JUJIEPCTBO TEOPETUYECKUX
(CI/ITyaIII/IOHHI)II\/:‘I nu 1121211 17 | BOMPOCOB.
KOHTUHT€HTHBIN [TpoBepka pe3ynbTaToB
TIOJTXO/TBI B BBITTOJTHEHHSI
MEHEKMEHTE) PAaKTUYECKUX 3a/1aHUi
5. | JIn4HOCTH M KOJIIEKTHB. Ob6cyxnenue
CaMOMeHEeHKMEHT U TEOPETUIECKUX
KOMaH1000pa3oBaHue BOIIPOCOB.
(uenoBexoopueHTupoBan | 1/2 | 2 | 1 17 | IIpoBepka pe3yabTaToB
HBIN U POEKTHBIN BBITIOJIHEHUA
TIOJTXO/TBI B MPaKTUYECKHUX 3aTaHUI
MEHEDKMEHTE)
3a4der ¢ OLICHKOH TectupoBanue
2 17 CobecenoBanue 1o
pe3yabTaTaM OCBOCHUS
JMCLUTUIMHBI
UTOTO: 8 | 4 102




3. ConepxaHue TMCUUILTHHBI

Tema 1. Hayynble mKOJbI W MNpPHUPOAA YyHnpasjeHuss (Mcropuorpadpuyeckuii u
KOMIIAPaTHUBHBIH MOAX0/IbI K MEHEI)KMEHTY)

Ynpasnenue u menedcmenm. OCHOBHBIC TOHSTHS M HX CpPaBHHUTENbHAS XapaKTEPHUCTHKA:
TUMOJIOTHS, COJIEPKaHUE, TPaHULIbl IPUMEHEHU. VcTopudyeckue U ColnaabHO-3KOHOMUUECKHE
MPEOCHUIKY BO3SHUKHOBEHHS MPOGECCHOHATBHOIO MEHEIKMEHTA.

Lllkona nayunoeo ynpaénenus u €€ 3HaUEHUE B TIOBBIIIEHUH [TPOU3BOIUTENBHOCTH Tpyna. @.VY.
Teitlop Kak OCHOBOIOJOXHUK MOCTPOCHUS CUCTEMbl 3((EKTHUBHOIO  IMPOU3BOJCTBA
(retimopusm). Jlentounsie rpaduku I['.JI. 'anrra. Ilpuknagnas Hayka o apmwkenuun @. u JL
I'mn6Gper. Mexanuzamus Tpyaa u konBeiiep . dopma kak HOBas TEXHOJOTHS OpTraHHU3aIlUd
IOTOYHOI'O BBIITYCKA IPOAYKIIUH.

Aomunucmpamuénas —wKkoia W KOMIUIGKCHOE YIIpaBJICHHE MPEIIPUSITHEM: TEOPHH
«anMuuucTpanum» A. aifons, «paruoHampbHON Oropokpatum» M. Bebepa, «dopmanbHOU
opranuzanum» . YpBuka.

Lllkona uenogeueckux omHouienuli 1 €€ pojib B UHTETPallMM U YCTAaHOBJICHUM «IIOAJUHHOU
rapMOHUHM MHTEPECOB» MEXIy paOOTHHKaMM M aJMUHUCTpanuel (Heoknaccuuusm). Bxiaanx M.
@®osier B pa3paboTKy NpobieM NpUpOJbl BIACTM W MECTa 4YellOBEeKa Ha MPEANpUSTHH.
XOTOpPHCKHE IKCHEPUMEHTHI U KOHIEMIUS «COIHalbHOro padouero» 3. Mboiio B mpoTHBOBEC
KOHIICTIIIUH «9KOHOMHYEcKoro padouero» I'. ®opnaa. IIpobiembr oO0beanneHus GopMaabHON U
HedopMabHON opranu3anuii B paborax Y. bepnapna.

LlIxona nosedenuyeckux Hayk (buxesuopusm) u €€ UCCICIOBAHUS: TTIOBEJICHYECKUE CTEPEOTHIIBI,

METO/bl HAJIAXWBAHUS MEXKJIMYHOCTHBIX OTHOLUEHUH, COLMAJIbHOE B3aUMOJCUCTBUE U
KOMMYHMKAIMM Ha npousBoacTBe. Teopun motuBauuu A.X. Macnoy, o.1.
I'epubepra, J. MakKnemnanna, B. Bpyma, JI. Iloprepa — O. Jloynepa u ap. Bnusnue
PYKOBOJIUTENS HAa MOTHBAIIMOHHBIE YCTAHOBKM pPaOOTHHMKOB (Teopun “X” um “Y” JI. Mak
I'peropa).
Illkona mayku ynpaenenus W KOJIWYECTBEHHbIN aHalW3 KadyecTBa IPHUHATHUS ONTUMAJIbHBIX
pemienuii. Tektomorus A.A. bormanoBa. Teopuss o6mmux cucrtem JI. ¢don bepramandu.
KubGepneruka H. Bunepa. VccrnenoBanue onepanuii (Teopuu MaccoBOro oOCIyKuBaHUS A.
Opmnanra, urp /[x. Helimana, nunelinoro nporpamMmMmuposanus Jlx. b. Jlannura, [MHaMUYECKOTO
nporpammupoBanus P. beinnmana).

Tema 2. Opranmsauus Kak o00beKT ynpabiieHUs] (CMCTeMHbINi M CYy0beKTHO-00beKTHbIN
MOAXO0bI B MECHEIKMEHTE)

Opeanuzayus: TIOHSATHE U CYIIHOCTbD.

OchosHble 3aKOHbl Op2aHU3ayUU: CaMOCOXPAaHEHHsI, KOMIIO3ULIUY / I€KOMIIO3UIIUH (€AMHCTBA
aHalM3a M CHUHTE3a), MPONOPLHOHAIBHOCTH (FapMOHMM), CHHEPruM, HaWMEHBUINX,
UH(GOPMHUPOBAHHOCTH, CBOEOOpa3Nsi, OHTOT€HE3A.

Kpurepun xnaccudukanuu oOpraHu3aluii: COIMajdbHAs OPraHW30BaHHOCTH ((opMaibHbIE,
HeopMalbHbIE), CTENEHb B3aMMOJAEHCTBHS C BHEHIHEH cpenoil  (MeXaHHCTUYECKHE,
opraHvueckue), ¢opma CcOOCTBEHHOCTH (TOCYJIapCTBEHHbIE, MYyHUIUNAIbHbIE, YacTHBIE,
OOIIeCTBEHHbIE), TMPABOBOE IOJIOKEHHE (KOONEpaTHBBI, XO3SMCTBEHHbIE TOBAapUIECTBA U
oOmiecTBa), OTHOLIEHHE K MNpUObUIM (KOMMepuecKHe, HEKOMMEPYECKHE), BUJ U XapakTep
NeSITeIbHOCTH (Hay4Hble, INPOMBILIUICHHBIE, (PUHAHCOBBIE, TOProBHIE, CEPBUCHBIE M Jp.),
MacITabupyeMoCTh (KPYITHBIE, CpEIHUE, MaJlble, MUKPOIPEANPUSITHS), 00BEMY MOTHOMOUYUH
(punmanel, mpeACTaBUTENBCTBA, OTHENEHHS, Jo4YepHHE (UPMBI, MAaTEPUHCKHE KOMIIAHUH),
dbopMUpOBaHHE OTHOILIEHUN BHYTPH OpraHu3alMu (KOPIOpPAaTUBHBIC, HWHAWBUIYATUCTCKUE,
AIXOKPATUUYECKUE, TAPTUCUIIATUBHBIE).

Cmpameeuueckoe eudenue, muccusa u yeau opeanuzayuu. Konmenmuss MBO I1. [Ipykepa
¥ OCOOCHHOCTH €€ UCIIOJIb30BaHMs B JETIOBOI MPaKTHKeE.
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Kuznennoil yuxn opeanuzayuu: noustue, konunenmuu JI. Ieiinepa (1972), JIx. 'pub6uHa
(1981) m U.K. Amuzeca (1988), ux conepkaHue, CpaBHUTENIbHAs XapaKTEPUCTHKA CTaauil
Pa3sBUTHSI COBPEMEHHBIX KOMITAHUH.

Cucmema: mnoHATHE, 0a30BBIE COCTABISIOMIME (DJIEMEHTHI, CBSA3HM, BHEIIHEE OKPYXCHHE,
OpraHu3allMOHHBbIE TPaHULBI) U BUABI (3aKpbITas, OTKpbITasd). CTPyKTypa U CoAep:KaHue
CHUCTEMHOT'O aHajh3a B MEHEKMEHTE: H3Y4YeHHE OpraHM3allud KaKk eIWHOro IIeJIoro;
uccieloBaHue €€ MecTa BO BHEIIHEH cpeze; BBbIACIECHHE YIPABIAIOLIEH M YIpaBisieMOR
nojcucTeM (CyOBEKTHO-OOBEKTHBIA TMOAXO0M); HOCTHKeHuEe 3(p¢dexra CUHEpruu 3a CU€T HX
MPaBWJILHON HACTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHssT (LIeNW, 3aqadd, CTPYKTypa, TEXHOJIOTUH YIPaBJICHUS,
HNEpCOHANT) M BHEWHSS — HOPAMOro (MOCTABUIMKH, MOCPEAHMKH, KOHKYPEHTBI, KOHTAKTHBIE
ayJUTOPUH, TIOTPEOUTENIN) U KOCBEHHOTO (TIOJIMTHYECKUE, TPABOBBIEC, SKOHOMUYECKHE, HAyYHO-
TEeXHUYECKHE, JeMorpaduyeckue, KyJabTypHbIE, SKOJIOTMYECKHE, MEXAyHapoJHble (aKTOphl)
Bo3aeiicTBUsA. IHCTpyMeHThl MOHUTOpUHTa U ckaHupoBaHus cpenpl (PEST-u SWOT-ananussr).
Ananranys opraHu3alyy K BHYTPEHHUM U BHEIIHUM U3MEHEHHSM.

Tema 3. YnpasiaeH4yeckuid TPya H ero coaep:kanue ((PyHKHHMOHAJBHBIA W NMPOLECCHBIN
MOJX0/bI B MeHEeI:KMEHTeE)

Ynpasnenueckuii mpyo xaxk ocooOwili U0 uenoseyeckol 0essmelbHOCHmU: COCTaB YYaCTHUKOB,
0COOEHHOCTH, MTPEIMET, CPEACTBA, COICPIKAHUE, PE3YIIbTAT, PETIAMEHTHPYIOIINE TOKYMEHTHI.

Vuacmnuxu ynpaenenueckoeo mpyoa — pykoomutenu (high-, midle- u low-management) u
VCIIOJIHUTEJIbCKUI MEHE/DKEPCKUH KopIyc. JIMHENHbIE U anapaTHbIE OJIHOMOYHS.

Ocobennocmu ynpaeienyecko2o mpyoa — OpPHEHTallUd Ha IeId U LIEHHOCTH OPTaHU3allUu;
JIMUHUCTPUPOBAHUE  TPOLEAYpP, OOCCIEUMBAIONINX COXpPAaHEHHWE €€  CTPYKTypel |
MOJIJCP)KUBAIOIIUX  OMpEACNCHHBbI pa0ouyuii  peXuM; akKIEeHThl Ha HH()OpPMAIMOHHO-
AHATUTHYECKYIO JICATEIHOCTD; YeIOBEKOOPUEHTUPOBAHHBIN XapaKTep; YIpaBJICHUE BPEMEHEM
U IPyTUMU pecypcaMu; OIocpeI0BaHHbIE (HEMaTepHallbHbIE) PE3yIbTaThl.

Ilpeomem  ynpaenenueckoco mpyoa — uHpopmanusa. EE ocHOBHbIe CBOWCTBA W
xapaktepucTuku. TpeboBanus k HH(GOPMAILIMK B CUCTEMaX YIIpaBieHUs. MeTOobl ee H3MEPEHHUS.

Cpeocmea ynpasnenyeckoeo mpyoa: U3TOTOBICHUS, KOMPOBAHMS, Pa3MHOXKECHHUS, XPaHEHNUS,
IPYNIUPOBKM M TIOMCKAa JOKYMEHTOB, 0OpaOOTKM, BBIBOJA U TIepeladyd HH(OpMaIum.
ABTOMaTH3UpOBaHHOE paboyee MECTO MEHeKepa: TPeOOBaHHMS K €ro MPOEKTUPOBAHUIO,
amnmapaTHbIM CpeJICTBaM M IporpaMMHOMY obecneueHuto. [{udpoBoil MeHemkMeHT U ero
3HA4YCHHUE B COBPEMEHHON YIIPABICHYECKON IPAKTHKE.

Cooeporcanue ynpagnenuecko2o mpyoa — GyHKIIMM MEHEDKMEHTA U UX BUBL: o0mue
0a30Bble — TUIAHMPOBAHWE, OpraHW3alMs, KOOPIWHAIMSA, MOTHBAIMs, KOHTPOIb; OOIINe
JIOTIOJTHUTEIbHbBIE — IPOTHO3UPOBAHNE, HOPMUPOBAHKE, IPOCKTUPOBAHUE, PETYIUPOBAHUE, YUET;
UHTETPUPYIOIIHE — PYKOBOJICTBO, JHJIEPCTBO; CBS3YIOIINE — KOMMYHHUKAIIMH, YIPaBICHYECKHE

pelleHMs; ClelualibHble — YOpaBieHHe (UHAHCAMH, NPOU3BOJACTBOM, IIOCTaBKaMH,
MapKETUHIOM, 4eJIOBEYECKHMMH pecypcamM, O€30MacHOCTBIO U Ip.; CPEAOOPHEHTUPOBAHHBIE —
BHEIIIHWE, BHYTPEHHHUE; NPUUYMHHO-CIEJICTBEHHbIE — IIOJIe3HbIe, OEcCIoyie3Hble, BPEIHBIE;

MCHT&J’IBHO-q)I/IKCI/IpyeMI)IG — SABHBIC, JIATCHTHBIC, IO JIOTMKE PACHPCACICHUSA — CBOI\/JICTBGHHI)IQ
HECBOMCTBEHHbIE, AyOnupyemble. DYHKIIMOHATBHBIA M MPOLIECCHBIM MOIXObI: OT pa3AeleHUs
JIEWCTBUM K MX CHUHTE3Y Yepe3 OM3HEC-TIPOIIECCHI.

Pe3zynomam ynpaenenueckoco mpyoa — ynpaBieH4Yeckue pemieHus. VX 3HaueHue, CyIIHOCTb,
CBOiicTBa, Kiaccuukamus u Tunosnorus. TpeboBaHus, MpeAbABISEMbIE K YIPaBIECHYECKUM
pemenusM. CTaauu mpoiecca uX IPUHATUS U peaTr3aluu.

OpeanuzayuoHHo-npasosvie OOKYMeHMmbl, peanameHmupyroujue VAPABIeHYeCcKyIO
desimenbHOCMb:  YCTaB TPEANPUATHS, YUYPEIUTENbHBI JIOTOBOpP, CTPYKTypa M IITaTHas
YUCJIIEHHOCTh, INTATHOE paclIHUCaHWE, IIpaBWia BHYTPEHHETO TPYAOBOIO pacIlopsika,
KOJUIEKTUBHBIN JIOTOBOp, ATHYECKHHA KOJEKC, TMOJOKEHHUS O MOApa3/IeICHUSIX, JOKHOCTHBIE
HHCTPYKIMHU U UHBIC PETIIAMCHTHI.
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Cmpanosbsie paznudus 6 NIGHUPOBAHUU U OP2AHU3AYUU YAPABTenyecKko20 mpyoa (aMepuKaHCKas,
AMOHCKAas, 3al1aJHOEBPOIIENCKast, POCCUIICKAsl MOJIEIN MEHEKMEHTA).

Tema 4. PykoBoACTBO W JHAEPCTBO (CHTYAIHOHHBI W KOHTHHTEHTHBIH MOAXO0AbI B
MeHeI)KMeHTe)

Meneoxcmenm Kkaxk uckyccmeo. YUeT WHAMBUIAYAIbHBIX OCOOCHHOCTEH OpraHHM3aluu
(cTpyKTypa, TEXHOJOTHH, PECYypCHOE OOecredeHre) W ee¢ pabOTHHKOB (YEpTHI XapakTepa,
TICUXOJIOTHS, MOTHBBI U CTUMYJIbI) B 3aBUCUMOCTH OT CUTYyalnH (CUTYaIMOHHBIN MTOIXO0/).

Pykosooumensv u e2co mecmo na npednpusimuu: BIUSIHUE, BIACTh, POJIU.

Cmunu pyxkosoocmea (aBTOPUTAPHBIN, IEMOKPATUYECKHA W JHOEPANbHBIA) U Memoovl
ynpaenenus (IPaBOBbIC, OPraHU3AIMOHHO-aIMUHUCTPATUBHBIE, SKOHOMHYECKHE, COLIUAIbHO-
ncuxonorundeckue). OCOOCHHOCTH WX BBIOOpAa M TPUMEHEHUS B COBPEMEHHOHW TMpPaKTHKE
MEHEIKMEHTA.

Jluoepcmeso: mousATHE, IPUPOAA, BUABI (hopManbHOe, HepopmanbHOE). XapaKTepHbIE YEPThI U
TUIIBI TUAEPOB (aBTOKPATHUUECKUMN, TEMOKPATHUECKHUIA).

Teopuu audepcmsa: «Benukoro ueioBeka» (E. boprarr), curyanumonnsie (@.D. ®umnep),
ncuxoananutudeckue (3.J1. bepn), nmuunoctHo-cutyanuonusie (k. bpayn), atpubytususie (P.
Xbro3—P. Lxunerr—/Ix. Kypdu), oOmena, wiu tpancaktaoro ananuza (@. Xeraep), Ha OCHOBE
xapu3Mmbl (J[x. bepuer), Tpancdopmanmnonnoro muaepcrBa (Ct. KommH3), MHTEPaKTUBHOTO
muaepctsa (H. Xoroph), cepucHoro nuaepcrsa (P. I'punnug) u ap.

Hnousuoyanvuvlie kauwecmea auodepos: Guznueckue (SHEPTUYHOCTh, BBIHOCIHUBOCTH),
YMCTBEHHBIE (MHTEJUICKT, PACCyAUTEIbHOCTh, PEUIUTEIBHOCTD), COIMAIbHbIE (OOUTUTEIHHOCTD,
CIIOCOOHOCTh MPHBJIEKATh K COTPYIHUYECTBY APYTHX JIOACH, yMEHHE paboTaTh B KOJIJICKTHUBE,
TaKTHYHOCTh, IUIUIOMATHYHOCTH), TPYIOBBIC (HAICIIEHHOCTh HA JIOCTIDKEHHE pe3yJbTaTa,
TO0OpPOCOBECTHOCTh B paboTe, YMOPCTBO), OCOOEHHOCTH XapakTepa (YBepeHHOCTh B cebe,
DHTY3HA3M, JKEITAHUE PYKOBOAHUTH, HE3aBUCUMOCTbh, YSCTHOCTh H MPSIMOTA).

Cmunu nuoepcmea: ogHomepHble (koHneniuu JI. Makl'peropa, P. Jlaiikepra, K. JleBuHa)
u MHOTOMepHBIe (koHuenmuu P. breiika, [Ix. Moytow, I1. Xepcu, K. branmapa).

CunvHole u cnabvlie cmopousbl pyKo8ooCcmea u 1udepcmaed: CpaBHUTEIbHAS XapaKTePUCTUKA.
ImeposxceHmHOCmb U KOHMUH2eHMHbIU N00X00. VIX BIUSHUE HA OpTraHU3aIMOHHOE TTOBEICHUE U
€ro HOBBIE HACTPOWMKH, OCHOBAHHBIE Ha OalaHCe CUCTEMBI M CUTYAaIlHH.

Tema S. JluyHocth W KoOUIeKTHB. CaMOMeEHeIKMEHT H KOMAaHI000pa3oBaHue
(4e10BeKOOPHEHTHPOBAHHBIN M NMPOEKTHBbIN MOAX0/bI B MEHEIKMeHTe)

Yenogex u cgepvr eco dmcusHu: 3A0pOBbE (CaMOUYBCTBHE, BHEIIHHI BHJ, IMOJBUKHOCTD,
HAaCTpOEHHE, NMHUTAaHUE, PEKUM, CIOPT, COH), OKpYyXKeHHE (pOJHBbIC, KOJUIETH, APY3bs, COCEIH,
OIIIOHEHTHI), OTHOIIEHUs (oOmieHue, apyxoda, M000Bb, ceMbs), Mpu3BaHue (pabdora, Kapbepa,
O6usHec, npodeccusi, 3aHATOCTb, COLMAIbHBIA CTATyc), 00ECHEYEeHHOCTh (AOXOJbI, PaCXOJbl,
YCIIOBUS JKHU3HHU), IPKOCTh KHU3HM (pa3BieueHUs], OTAbIX, X000, MyTellecTBUs, BIIEYATICHU),
JyXOBHOCTH (Bepa, TBOPUECTBO, JYXOBHOCTh), CAMOCOBEPIIEHCTBOBaHKE (00yueHue, paboTa Hall
cOOOM, TMYHOCTHBINA POCT). PEakTUBHBIN U MPOpPEaKTUBHBIIN MOAX0/bI K IUIAHUPOBAHUIO KU3HHU.

Camomenedxncmenm: ONpeNeNeHUE JMYHBIX IIEHHOCTEH U myTed ux goctuxenus. SMART-
aHanu3 U iepeBo neneil. OCOOEHHOCTH UX UCMOJIb30BaHUs B IJIAHUPOBAHUM Kapbepbl (CTpaTerus
CaMOpa3BUTHUS).

Opeanusayua nuunozo mpyoa. PakTopbl U YCIOBHS, HalpaBlIeHHbIE HAa MOBBIIICHUE €ro
pe3yJbTaTUBHOCTU: (pOpMHUpOBaHHE U pa3BUTHE MPO(ECCHOHATBLHBIX KOMIIETEHIIUH, BBIpaboTKa
U COBEpPLICHCTBOBAHWE WHAWBUIYAIbHOTO pabouyero CTWIs, OCHAIIEHHWE M OpraHu3aLus
pabouero Mecta, BBIOOp ONTUMAIbHBIX UCIIOJIHUTENBCKUX U KOMMYHUKATUBHBIX TEXHUK.

«bonvwas namépka» ¢hakmopos auyHocmu: SKCTPOBEPTHOCTh (KOMMYHHKAOEIBHOCTh W
KOM(pOPT B MEKIMYHOCTHBIX OTHOILIEHUSX); KOHTAKTHOCTH (100poyIIve, TOHUMAaHUE OPYTHX,
JIOBEpHE, TMPOLICHHE); J0OPOCOBECTHOCTh (OTBETCTBEHHOCTb, HAJAEKHOCTh, CTAaOMIBHOCTD
yMeHHe OOpOThCS 3a pe3ysbTar); AMOLMOHAIbHAs CTA0WIBHOCTh (CTENEHb CHOKOWCTBHUS,
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SHTY3Ma3Ma U YBEPEHHOCTH WJIM, HA00OpOT, HANPsKEHHOCTH, HEPBO3HOCTH, MOAABICHHOCTH,
HEYBEPEHHOCTH); OTKPBITOCTh (IIMPOTa MHTEPECOB, KPEaTUBHOCTb, apTHUCTU3M, FOTOBHOCTh K
BOCIIPHUSITHIO HOBBIX UJEH).

IInanuposanue u ynpasnenue pabouum epemenem (mavm-meneodxcmenm). KoHuenus
«OaylaHca MeX1y JIMYHON >KHM3HBIO U paboToi». Meronuku opranuzanuv U 3¢G(GEeKTUBHOIO
ucnoap3oBanuss BpemeHu: ALPEN-meron, nupamuna ®panxnuza, npuHiun I[lapero, ananus
ABC, marpuna J[. Diizenxayspa, CIHCKH 3ama4 M JeJ, HUHTEIUICKT-KapThl (mind maps),
XpOHOMETpax, rpaduk paboTsl Ha OCHOBE OMOPUTMOB, TexHUKa Pomodoro u nip.

Konmponv 6 maiim-meneoscmenme. OCHOBHBIE OLIMOKH, HPENATCTBYIOIIME BBITOJIHEHHIO
MOCTAaBJICHHBIX LIEJEH, U CIOCOOBI UX KOPPEKTUPOBKH (MCIIPABIICHHUSA).

Ilepconan kaxk umnepamu@uvlli pecypc OpeaHU3AUUU U ee 2IA6HbIUL UHMENIEKMYalbHbll
kanuman. Hosble xkoHuenuuu HR (saXokparus, relMu3anus, YIpaBlI€HHE IPOEKTaMH,
HNapTUCUIIATUBHBIA MEHEKMEHT, yNpaBJIeHUE 3HAHMSAMM M JAp.) U MX BIUSHHE HAa pa3BUTHE
KOJIJICKTHBHBIX ()OpM TpyJa.

Komanooobpaszosanue — cospemennas npoepeccusnas popma koonepayuu u compyOHu4ecmed
6 opeanuzayuu. IloHsiTue «koMaHIbD». E€ OCHOBHBIE THIBI: BEpTHKAJIbHAS, TOPU3OHTAJIbHAS,
KOMMTET, CHELMaIM3UpOBaHHAs, caMoylpaBisiemas, BUpTyaidbHas. Craguu (HOpMHUpPOBaHMUS.
JletepMHHAHTBI €€  CIUIOYEHHOCTH:  KOMaHIHBIE  B3aUMOJCHCTBUS,  OOIMe  IIETH,
IPUBJIEKATEIbHOCTh KOMAHJIbl JJIS KaXIOro €€ 4jeHa, MOTMBALlUsi YYaCTHUKOB, COLMAJIBHO-
TICHXOJIOTHYECKUH KIMMAT (OpTaHU3alMOHHAas! KYJIbTypa), TPYNIIOBOE MPUHATHE PEUICHUN.

Vnpaenenue xoumgpnuxmamu 6 xomanoax. VX mpuuuHbl (HEIOCTATOK PECYpCOB, HEYETKOE
paszaenenue 00A3aHHOCTEH, KPU3UC KOMMYHUKAIUH, TMYHOCTHBIE aCTIEKTHI, Pa3IMYMs BO BIACTH
U cTaTyce), CTWIM (KOHKYPEHTHBIH, YKIOHEHHE OT KOH(IMKTA, KOMIPOMHUCC, IPUCIIOCOOIEHHE,
COBMECTHAsl JESTEIBHOCTh) W METOABl YPEryJIupoBaHHs (IIETH BBICIIETO YPOBHSA, TOpPTH /
HEPeroBOpkl, MOCPEAHUYECTBO, CTUMYIMPOBAHNE KOMMYHUKALIUN).

Ipeumywecmea u nedocmamxu pabomol 8 kKomanoax. II0TeHIIMANBHBIE BBITOIBI U H3/ICPIKKH.

4. OOpa3oBaTe/ibHble TEXHOJIOTHH

B nepuoa BpeMEHHOro HpPHUOCTAHOBIEHMS MOCELIEHUS O0YYaroLUMMCS MOMEIEeHUH U
tepputopun PITY. mna opranuszamuu ydyeOHOro rmpoiecca ¢ MPUMEHEHHEM JIIEKTPOHHOIO
o0yuyeHHMs] W JAHUCTAaHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTHH MOTYT OBITh MCIIOJIB30BaHbI
cienyroue 00pa3oBaTeNIbHbIE TEXHOJIOTHH:

— BUJICO-JICKIIUH;

— OHJIAWH-JIEKIIMY B PEKUME PEAIIBHOTO BPEMEHH;

— DJIEKTPOHHbIE YUYeOHUKH, yueOHble TOCOOUS, HayYHbIE U3JaHUS B DJICKTPOHHOM BUJE U
JIOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCaM;

— CUCTEMBI JIJIS DJIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJbTallH C UCITIOJIb30BAHUEM TCIICKOMMYHHUKAIITUOHHBIX CPEACTB.

Ne | HammeHoBaHue pa3esa Bunabi yueonoii Oo0pa3oBaTte/ibHbIE TEXHOJOTHH
n/n padoThI
1 2 3 4

1. Hayunble mkomsl 1 Jlexmus 1,2 Jlekuus-Busyanuzanus
MpUPOJIa yIPABICHUS Cemunap 1,2 Pa3BepHyTas Gecena-aucKyccus ¢
(ucropuorpaduueckuit u 00CyXIeHUEM BOITPOCOB TEMBI
KOMIIapaTUBHBIN moaxoAbl K | CaMmocTosTenbHas | Pa30op KOHKPETHBIX CUTYAIIHA,
MEHEKMEHTY ) paborta 3aJlaHU KEHCOB

2. | Opranuzanus kak 00bEKT Jlexuus 3,4 Jlexuus-Buzyanuzanus
yIpaBiieHus (CUCTEMHBIN U
CyOBEKTHO-00bEKTHBIN Cemunap 3.4 Pa300p KOHKPETHBIX CUTYAIIHii,
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MOJIX0/Ibl B MEHEKMEHTE) CaMocTogTenbHas | 3aJaHui KEUCOB
paborta

3. YnpaBneHYeCKHI TPy U Jlexuus 5,6 Jlekuus-Busyanusauus
€ro CoJiepKaHue CemuHap 5,6 Pa300p KOHKPETHBIX CUTYaIlUH,
(pyHKUIMOHATBHBINA U CamocrosiTenbHas | 3aJaHUi KeiicoB
MIPOLIECCHBIN MOAXO/IBI B pabora
MEHEJKMEHTE)

4, PykoBOACTBO M TUAEPCTBO Jlexmus 7,8 Jlekuus-Busyanuszanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynmnoBas nuckyccus,
KOHTHUHT€HTHBIN oaxoel B | CaMmocTosTenbHas | Pa30op KOHKPETHBIX CUTYalIH,
MEHEKMEHTE) pabota 3aJJaHU KeHCOB

5. JIMYHOCTE U KOJIJIEKTUB. Jlexmus 9,10 Jlekuus-Busyanuszanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKpETHBIX cUTYyaluil,
KOMaHJ000pa3oBaHue CaMocTosiTenbHas | 3aJJaHH KeicoB,
(4eT0BEeKOOPHEHTUPOBAHHEI | paboTa
Y U MPOEKTHBIN MOAXO/IbI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3ysibTraraM
OCBOCHUS AUCIMILIUHBI

5. OneHka NJIAaHHPYEeMBbIX Pe3yJIbTATOB 00y4eHus!

5.1. Cucrema oLeHUBaHUS

B nponecce N3yuCcHusd Kypca IMpoOBOIAHUTCSA peﬁTHHFOBbeI KOHTPOJIb 3HAHUU CTYACHTOB B

cootBercTBUM ¢ [lonoxenuem PITVY o ero nmposenenun. OH mpeanosiaraetT y4eT pe3ysbTaToB
CaMOCTOSITENIbHOW paboThl MO BBITOJHEHMIO THUIIOBBIX M CHTYAallMUOHHBIX 3a/laHUi, a Takxke
CTCIICHU y4acCTUA CTYJACHTOB B O6CY)KII€HI/II/I BOITPOCOB HA CCMUHAPCKUX 3aHATUAX.

OneHka 3HaHUU TpencTaBiIsieT cOOOM COBOKYITHOCTb PAa3IMYHBIX IOKazareiaed padboThl
CTyJ€HTa B T€UEHHUE Bcero mporecca ooydenus. I1o kypcy «MeHemKMeHT» NpeaycMaTpuBaeTcs
TEKYIIMI KOHTPOJb yCIIEBAaeMOCTH B (hopMe ompoca Ha 3aHATHSIX, TECTUPOBAHUS, BBIIIOJIHEHNE
NPaKTUYEeCKUX 3aAaHui. [IpoMexyTOUYHbII KOHTpOJIb MPOBOAUTCS B ¢opme TectupoBanusi. C
y4eToM HaOpaHHBIX OaJlJIOB CTYJIEHTHI MOJYy4aloT 3a4eT C oreHkoi. JuddepenunpoBanHas
OLICHKA BBICTABISETCA B IIOJTHOM COOTBETCTBUU C yTBep:KIAEHHOM B PITY peittuHrosoin
CHUCTEMOM KOHTPOJIS 3HAHUM.

®dopma KOHTPOIIS MakcuMaabHOE KOJIMYECTBO 0aJIoB
3a 0JIMH ceMuHap Bcero

1. Vyactue B 00cyXJIeHUU TeopeTHUECKUX | 2 Oamia 18 6amnoB
BOIPOCOB Ha CEMUHAPCKUX 3aHITUAX

2. BrImonHeHWE MPaKTUYECKUX 3aJaHui Ha | OT 4-X 10 5 OamtoB | 42 Oamra
CEeMHMHAPCKHX 3aHITUAX

3. TectupoBanue 40 6asnoB

4. Wroro 3a cemecTp (IMCHUIUIMHY) 100 OamsoB

OneHKa «3a4TEeHO» BBICTaBIsAEeTCA oOOydwaromemMycsi, HaOpaBmemy He Menee 50 OawioB B
pe3ylbTaTe CyMMHUpPOBaHUsI 0aIOB, MOMYYSHHBIX MPH TEKYIIeM KOHTPOJE U MPOMEKYTOUHOU
aTTeCTAIl! B CEMECTpeE.
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[TosrydeHHBIM COBOKYIHBINA PE3YyJbTAaT KOHBEPTUPYETCS B TPAAULHUOHHYIO IIKAIy OLECHOK W B
mKany oneHok EBpomeiickoil cucteMsl mepeHoca u HakoruieHus kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBUU C TaOIUIICH:

100-6amnpHast TpazmiHonHas mKana [xana
nIKasa ECTS
95 -100 A

83 94 OTIMYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D
5055 YJIOBJIETBOPUTEILHO E
20—49 FX
0_19 HEYJIOBJICTBOPUTEIIBHO HE 3aYTCHO =

5.2. KpI/ITepI/II/I BBICTABJICHUS OLCHKH 110 AUCHHUIIIINHE

Banabl/ Ouenka no Kpurtepuu onieHKH pe3y/1bTaTOB 00y4eHHs 10 JUCHUIIMHE
Mlxana JQUCIUIIINHE
ECTS
100-83/ COTIIUIHOY/ BricraBisiercst o0y4aromemMycs, €Ciii OH IITyOOKO U IPOYHO
AB «324TEHO YCBOMJI TEOPETUYECKUH U MIPAKTUYECKUI MaTepHa, MOXET
(oTm4HO)»/ MIPOIEMOHCTPUPOBATH 3TO HA 3aHATHUAX U B XOJI€
«3a4TEHO» HPOMEXYTOYHON aTTeCTallNH.
OO0yuaromuiicst HCYEPIBIBAIOIIE U JIOTMYECKHU CTPOHHO
u3j1araeT yueOHbI MaTepHuall, yMeeT yBSI3bIBaTh TEOPHIO C
NPAaKTUKOM, CIPABIISIETCS C pEIICHHEM 33134
npodeccHoHaIbHOM HANPABICHHOCTH BHICOKOTO YPOBHS
CJIO)KHOCTH, TIPAaBHIIEHO 00OCHOBBIBACT MPUHSTHIC PEIICHHUS.
CB060OHO OpUEHTHPYETCS B y4eOHOM U MpohecCHOHAIbHON
JUTEparType.
OreHka 1Mo JUCHUTUTMHE BBICTABIISIOTCS 00YJaromeMycs C
y4€TOM pe3yJIbTaTOB TEKYIIeH U MPOMEXYTOUHON aTTeCTalllu.
Komnerenmuu, 3akpeniéHHble 3a AUCUUTUINHOMN,
chOpMHPOBAHBI HA YPOBHE — «BBICOKHN.
82-68/ «XOpomIo»/ BrictaBisiercst o0y4aromemMycsi, €Clii OH 3HaeT TEOPETHIECKUI
C «324TE€HO Y TIPaKTUYECKUI MaTepHall, TpaMOTHO H IO CYIIECTBY H3JIaraet
(xoporo)y»/ €ro Ha 3aHATHUSAX U B XOJI€ MPOMEKYTOUYHOM aTTECTAI[MU, HE
«3aYTEHO» JIOITyCKasl CyIECTBEHHBIX HETOUHOCTEH.

OOyuaronuiicst mpaBUIbHO IPUMEHSET TEOPETHUECKHE
IIOJIO’KEHHUS IIPH PEIICHNUN IPAKTUYECKUX 3a7a4
po¢eCCHOHATBHON HANIPABIEHHOCTH Pa3HOI'O YPOBHS
CJIO)KHOCTH, BJIaJIEET HEOOXOUMBIMH IS TOr0 HaBBIKAMH U
pUEMaMU.

JlocTaTouHO XOPOIIO OPUEHTUPYETCS B yueOHOU U
po¢eCCHOHATILHOM JINTEPaATypE.

OreHka 1o JUCHUIUIMHE BBICTABISIOTCS 00YYarOmEeMycs C
y4€TOM pe3ysIbTaTOB TEKYIIEeH U MPOMEKYTOUYHON aTTeCTALIUH.
Komnerenuuu, 3akperi€HHble 3a JUCUUIIIMHOM,
c(hOpMUPOBaHbI HA YPOBHE — «XOPOLIHI1Y.
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Banael/
HIxanaa
ECTS

OuneHka mo
JUCHUILIMHE

Kpurtepun oneHkn pe3y1bTaToB 00y4eHHsI 110 JUCIUIIIMHE

67-50/
D,E

«yJIOBJICTBOPH
-TeILHOY/
«3aYTCHO
(ynosnerBopu-
TEIILHO)»/
«3a4TECHOY

BeicraBisercs o0yuaromemMycs, €Ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUI U IPAKTUYECKUNA MaTepral, JOIyCKaeT
OTJeJIbHBIE OLIMOKU IIPU €r0 U3JI0KEHUN Ha 3aHATUSX U B X0JI€
IIPOMEKYTOYHON aTTECTALUU.

OOyuaromuiics UCIBITHIBACT ONpeAEIEHHbIEC 3aTPYAHEHUS B
IIPUMEHEHNUN TEOPETUYECKUX ITOJI0KEHHUN IIPU PEILICHUH
IPAaKTUYECKUX 3a/1a4 IPO(eCCHOHATLHON HANPaBJIEHHOCTH
CTaHJAPTHOTO YPOBHS CII0KHOCTH, BJIIEET HEOOXOMMBIMH
JUIs 3TOro 0a30BBIMU HABBIKAMH U IIPUEMAMHU.

JleMoHCTpHUpYy€eT 1OCTaTOUHBIM YPOBEHb 3HAHUS yUEOHOU
JUTEPATYpPHI 110 TUCLHUILUIMHE.

OreHka 1o JUCHUIUTHHE BBICTABIIAIOTCS 00YYarOIEMYCs C
Y4€TOM pe3ysIbTaTOB TEKYIEH U IPOMEKYTOYHOU aTTECTALIUH.
KomnereHnuuu, 3akpeni€éHuble 3a TUCUUIIIMHOM,
c(OpMHPOBAHbI HA YPOBHE — «JIOCTATOYHBIHY.

49-0/
F.FX

«HEYIOBIIETBO
pUTEIBHOY/
HE 3a4TEHO

BricTaBnsercs oOy4aromemMycsi, €CI1 OH He 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKHUH U MPAKTUIECKUI MaTepHall, 10ITyCKaeT
rpyObie OIIMOKH IIPU €T0 U3JIOKEHUN Ha 3aHATHUSX U B XOJIE
HPOMEXYTOYHON aTTeCTallNH.

OOyuaronuiicst UCIIBITHIBAET CEPbE3HBIE 3aTPYAHEHMS B
NPUMEHEHHU TEOPETUYECKUX TOJI0KEHUN TP PELICHUH
NPaKTUYECKHX 3a/1a4 MPO(eCCHOHATFHON HANPaBICHHOCTH
CTaHJapTHOTO YPOBHSI CIIOKHOCTH, HE BJIaJIeeT HEOOXOJMMBIMU
JUTSL 9TOTO HABBIKAMH U IPUEMAMH.

JlemoHcTpHpyeT pparMeHTapHbIe 3HaHUS y4eOHOH
JUTEPATyPHI MO TUCIUTUIHHE.

OreHka 1o JTUCHUIUIMHE BBICTABIISIOTCS 00YYaromeMycs C
y4ETOM pe3yJIbTaTOB TEKYIEH U IPOMEXYTOUHON aTTeCTaIllNH.
KommnereHun Ha ypoBHE «10CTaTOYHBIN», 3aKPEIIIEHHBIE 3a
JWICIIATUTHHOM, He ¢(hOPMUPOBAHBHI.

5.3. OueHouHbIE cpecTBa (MaTEpUabl) IS TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH,

HpOMGKYTO‘IHOfI arTecranuun 06yan0H1chs[ 110 JUCIHHUITIINHE

5.3.1. TIpumep TecToBOrO 3aMaHus K U PEepEeHIITPOBAHHOMY 3a4€Ty MO JUCIUTUIAHE.

1. B 1912 roay 12 npuHIMnos
MeHeIKMeHTa ObLIM chopMyJIHPOBAHBI:
a) A.®daitonem;

0) JIx.D.Mboiio;

B) M.Bebepom;

r) ®.Teitnopowm;

n) I.Omepconom.

2. ABTopcTBO padoTsl «IIpuHIHIIBI
Hay4HOro ynpasjenus» (1911 r.),
nyoJMKAIMA KOTOPOH MOCIYKIJIA HAYATIOM
NPU3HAHUS MEHEeI)KMEHTa HAYKOH 1

CaMOCTOSITeIbHOM 00J1aCThIO
HCCJICIOBAHN I, IPUHAJICKHUT:
a) A.®daiiomo;

0) Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Teiinopy;

1) I.Omepcony.

3. BnepBblie cocTaB QyHKIHMH YIPAaBJICHUS
OBLJI MPeJJIOKEH::

a) A.daitonem;

0) Ix.2.Mbiio;



B) M.BeGepowm;

r) ®.Teinopowm;

1) I'.Omepconom.

4. IIpodsemMa «4e10Be4eCKHX OTHOLICHHU D
MesKAy MHANBHIYYMaMHU B paGo4ux
ycaoBusx BnepBbie (1927 r.) ObL1a
H3y4YeHa:

a) A.@aiionem;

0) Jx.D.Mbaiio;

B) M.BeGepowm;

r) @.Tetimopowm;

1) I'.OmepcoHom.

5. KosinuecTBO 4e10BeK, KOTOPOEe MOKET
ObITH 3()(peKTUBHO 00bEIMHEHO 10
eIMHbIM PYKOBOJACTBOM —

a) MPUHLUI €IUHCTBA OAYNHEHHUS;

0) MaciITad ynpaBisieMOCTH;

B) QYHKITUS YIIPABJICHUS.

6. Peaknusi oprann3oBaHHOM CHCTEMBI,
HAaINlpaBJICHHAsl HA NPeJI0TBPallleHue
HCKaKeHHsl UH(OPMALIHU NPHU Nepegaye ee
yepe3 yBeJIMYHBaIOLIeecs: KOJIMYeCTBO
YPOBHeill ynpaBJieHUsI — 3TO

a) [EHTpaInu3aIus;

0) IeneHTpanu3aIus;

B) JleTlapTaMEHTaIN3ausl.

7. OTHOCHTEJILHO CAMOCTOSITEIbHBIE,
crenaIu3upoBaHHbIe H 000C00/IeHHbIE
YYACTKH YNPaBJIeHYeCKOii 1esiTeJIbHOCTH —
3TO

a) YPOBHU yTIPaBJICHHUS;

0) pyHKIIMU yIIpaBJICHHUS;

B) CKaJsIpHas 1ETb.

8. KosimuecTtBo nH(popMannu, KOTOPOit
pacnoJiaraeT OpraHu3anms 1o noBoay
KOHKPeTHOro ¢gakropa BHellIHeil cpebl U
YBEPEHHOCTD B 3TOH HH(pOpMannu
onpejeser:

a) HEOIPEeJIeIIEHHOCTh CPE/Ibl;

0) CI0XHOCTb CPEJIBI;

B) B3aMOCBSI3aHHOCTb (DPAKTOPOB CPEJIBI.

9. B Teopusix MOTHBAaIIUM NpeANOIaraeMas
HEHHOCTh WJIM NPHUBJIEKATEILHOCTD JAJs
MHIMBH/IA N0JY4eHHOT0 BO3ZHATPAKAEHU,
3TO —

a) CTUMYJT;

0) MOTHB;

B) BQJIEHTHOCTb.

10. OpraHuszanui0 Kak CJIOKHYI CHCTEMY
ynpaBJieHUs XapaKTepu3ylT TaKkue
CBONCTBA, KaK (MHO2KeCTBEHHbIl BHIOOP):
a) HAIMYMEe HECKOJbKUX IIeJIeH;
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0) XaOTMYHOCTH CBS3EH MEXKIY DJIIEMEHTaMU;
B) HE3aBUCUMOCTD OT OKPY>KEHUS;

r) OOJIBIIOE YKCIIO JIIEMEHTOB.

11. OrTHomeHHss MeXAy 3JIeMEHTaMHu
CTPYKTYPbI OPraHU3aliu MOo/J/1ePKUBAIOTCS
O01arogapsi CJIeAYIOIIHM CBSI3SIM
(MHO)KeCTBEHHbI BHIOOP):

a) QyHKIHMOHATBHBIM;

0) TUHEHHBIM;

B) IPOU3BOCTBEHHBIM;

T') PRIHOYHBIM.

12. B OpraHM3auuu ABHIKEHHE
uHGoOpMALMM M YNIPABJEHYECKNX peleHni
Mo TeM WM UHBIM (PYHKUHMAM yHpaBJieHHS
o0ecneynBaercs 0J1arogaps cBs3siM:

a) QyHKIMOHATBHBIM;

0) TUHEHHBIM;

B) IPOU3BOICTBEHHBIM;

I') PRIHOYHBIM.

13. B OpraHu3aumnu JABHKEHH
HH(OPMAIIUM U YNPaBJeHYeCKUX peleHui
MEKIAY  JIMHEHHBIMH  PYKOBOAUTEJISAMH
oOecneyuBaeTcs 0j1aroaaps cBsi3siM:

a) QyHKIIMOHATBHBIM;

0) TUHECHHBIM;

B) IPOU3BOCTBEHHBIM;

I') PRIHOYHBIM.

14. YcTaHoBHUTE COOTBETCTBHE MEXKTY
MOHSITHEM M €ro onpejieJieHueM.

1. MeToapl MEHE)KMEHTA, OCHOBAaHHBIC Ha
COBOKYITHOCTH CITOCOOOB BO3JICHCTBUS ITyTEM
CO3aHMS SKOHOMHYECKHUX YCIOBHM JIS
JOCTHIKEHUS TIOCTaBJICHHBIX 1eei

2. MeTo/1bl MEHEPKMEHTa, OCHOBAaHHBIC Ha
croco6ax BO3ACMCTBHS Ha OpTraHU3AI[HOHHBIE
OTHOMICHHS TOCPEICTBOM TPSIMBIX
TUPEKTUBHBIX YKa3aHHMA

3. MeToapl MEeHePKMEHTa, OCHOBAaHHBIC HA
croco6ax akTUBHOTO BO3/ICHCTBUS Ha
CO3HaHME PAOOTHUKOB U OCYIIECTBIISIONINE
MOpaibHOE CTUMYTUPOBAaHUE TPYAOBOM
JIESITEIIBHOCTH

Yemanosume coomeemcemeue medswcoy
HYMEpPOBAHHBIMU 00bEeKMAMU 8 PopMyIUposKe
3a0anus U 6APUAHMAMU OMBEEMO8

a) COIMATbHO-DKOHOMUYECKHUE;

0) PKOHOMUYECKHUE;

B) a/IMUHUCTPATHUBHbIE (OpraHU3allMOHHO-
pacropsiAuTeIbHbIC);

T') COIIMAIbHO-TICUXOJIOTUYECKHE.



15. KonkperHble (4acTHbIE) (PYHKIMHU
yIpaBJIeHHs TECHO CBSA3aHBI C (€O)
cJIeyIOUIUM:

Ykaostrcume ne menee 08yx eapuanmos
omeemos

a) crienuUKoi;

0) moBeIeHHUEM OTPACIEBBIX OPTAHOB
YIpaBIICHUS;

B) TOJJIEP)KaHHUEM KOMIIETEHTHOCTH;

I') OCHOBHBIMH c(hepamu JeSaTeIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEKILY
MOHSITHEM M €r0 ompeJieIeHueM.

1. JIunepctBO

2. Bausinue

3. PykoBojicTBO

Yemanosume coomeemcemeue medxwcoy
HYMEPOBAHHBIMU 00bEeKMAMU 8 PopMYyIUpOsKe
3A0aHUs U BAPUAHMAMU OTNEEMO8

a) BO3MOKHOCTh OKa3bIBaTh BIMSIHHUE HA
MOBEJICHUE APYTUX JIUIT

0) cIOCOOHOCTD YEIOBEKa OKa3bIBATh BIMSHUE
Ha OTJCNIbHBIC TUIHOCTH HUJIU TPYIIIIHI,

5.3.2. Keiic-curyanuu:

17

HAMPAaBIISAA UX YCHIINS Ha JOCTH)KEHUE Lesen
OpraHu3aIuu
B) YMCTBEHHBII U (pu3nueckuii mporecc, B
pe3yJbTaTe KOTOPOTro MOTYMHEHHBIC
BBITMOJHSIOT MPEIUCaHHbIE UM O(pUIIUATbHbBIE
MOPYYCHHUS U PEIIAIOT ONPEeSICHHBIC 3a/1a4H
17. B cOOTBETCTBUH C NNOBEIEHYECKOM
Teopuei auaepcrsa K. JleBuna,
PYKOBOAUTE/Ib, KOTOPbI eINHOJIMYHO
NPUHUMAaeT pellieHHe U U3BelaeT 0 HeM
NOIYMHEHHBIX, SBJISETCS

a) mubepaom;

0) aBTOKpaToMm;

B) JI€MOKPaTOM;

') HOBaTOPOM.
18. 3agaua peryaupoBanus
MEKJIMYHOCTHBIX OTHOLIEHUH OTHOCHTCS K
cjeayolleii rpynne MeTo10B YIpaBJIeHus.
a) COI[MAIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIbHBIX;
B) 9KOHOMHYECKHX;
T') aIMHHUCTPATHBHBIX.

Keiic-cutyanus: «Kapbepa Bbiuuia 60xom»!

TarbssHa YamiaplrMHa, OTKPBIB MEHIO, Me4YTaTelbHO YyiblOHynack. HakaHyHe oHa
BEpHYyJach U3 KOMaHAUPOBKU B Cubuph: koMnanus «CnenrpaHcaop», B KOTOpoil oHa paboTaia,
noctapisiia 400-ToHHBIA peakTOop MecTHOMY HedrenepepabarbiBarolieMy 3aBoay. OuHanbHas
CTa/us BBITPY3KH peakTopa ¢ OapKu 3aHsjia MOYTH HEJEIN0, U 3TH IHU TaThsiHa MpOXKHUJia OYE€Hb
MHTEHCHUBHO.

— Tak, yT0OBI y Bac TaKOro CHECTh... [Ipazaauunoro? M-m? — oHa JUCTaNIa MEHIO, TTOKa
opuuumanT BeDKUAAN. — JlaBaiiTe YepHUUYHBIN JecepT AJs Havajga — CeroJHs HayHeM C KOHIIA.
U nBa Ooxana BUHa — BOT TaKoro. XoTs JaJHO, HECUTE OyTHUIKY.

Bropoii Ookan nmpegHasHavyaics noapyre, ¢ kotopoit Tatesna paborana B UT-otnene: o6e
JIEBYIIKM OTBEYAIM 32 pa3pabOTKy MPHIIOKEHUN IS OTCIIEKUBAHUS TPAHCIIOPTHPOBKHU Ipy3a.
CobctBeHHO, TaThsHy BBI3BaJIM HAa OOBEKT, 4TOOBI OHa ObLIA MOJ PYKOH, €Clii B Mporpammax
ciayuutcss cooii. Ho Bce pabotasio kak 4vacel, W TaTksHa, 4TOOBI HE CHUIETh Oe€3 Jena,
HAIpOCWJIACh B TOMOUIHMIIBI K MHXKEHEpaM, pyKOBOJUBIIMM pa3rpy3Koi peakTopa.

— Ilpuser, nonpyra! — y cronuka nosiBunach Jlrogmumna Patkuna. — Komanauposka,
CMOTpI0, nonuia Tede Ha nojb3y. Cusens kak camoBap!

— U Oypmo! S Ham BuMHaA 3akazajna, Tak 4YTO Ipejjarar Tede OCTaBUTh MAIlWHY Tie-
HUOY/Ib Ha TapKOBKE.

— Hy, 51 Tak u caenana. /laBaii, paccka3bIBaid.

B Cubups Taresny no3san Koncrantun EropoB, HauaJbHUK OT/eNa TPaHCIIOPTHPOBKU
rpy3oB «Cneurpancaopay». [1og KoHell KOMAaHIUPOBKH OH MPEMJIOKHUI €1 NEPEUTH B €r0 OTAEI:
«IToxymaii, TOTOBOPH CO CBOEW HAaYaNbHUIIEH, 3aKOHYM TaM CBOM Jella — U K HaMm. Tebe, MHe
KaXeTcs, paboTa «B ToJie» OOJbIlle HPABUTCS, Ja M TOJIOBA y TeOs Ha MECTe, a OCTATHbHOMY
HAy4YUIIbCS.

L Hbr-russia.ru. urons 2008. Harvard Business Review — Poccus.
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— Bce, nepexoxy k EropoBy, — kareropuuyHo 3asiBwia nojpyre Yarusiruna. — OH
no3BaJ k cebe! Tak 4To MO3ApaBh MEHS.

— Ilogoxxau, naBai 1o nopsaky, — JlroagMuma riotHysa BuHa. — Yto Bapyr?

— /Jla 3apgonbanace s B UT. Ter cebe He mpexacTaBisienib: s mpopaboTaia HEAEN0 Ha
pasrpys3kKe Kak JIola/ib U cpa3y ouyBcTBOBaja ce0s myuie. A?

— Jla siiopust 3T0: HOBBIE JIFOIU, MecTa, pupoja. [Ipoiiner, He criemniy.

JlronMuna paboTtajia B KOMIAHMM JoJiblie moApyrd. Eil cTamo HEeMHOro 3aBHIHO, YTO
EropoB mo3Bai k cebe He ee. «XO0Ts Ha Kol MHe paboTa B moje? He Moe 310, — moaymana oHa.
— Ho Mor ObI 1 IpOCTO NMPEIOKUTEY.

— He cxaxu. TaM NOHATHBIE 3a/1a4y, LEJIH, — PACCYXkKAAJIa TeM BpeMeHeM YalulbiruHa.
— Jla 1 B3aMMOOTHOILLIEHUSI MEXIY JIOJAbMHU... oHU Apyrue. He oduchsele, uro au. He 3Haro.
Mse tam uHTepecHee. B o01iem, cBaauBaro s OT Hallei rPhIM3BIL.

JIrogmuita eBa 3aMETHO yCMEXHYJIACh!

— IMomoxau, oHa xe eme 100po ToKHA AaTh. [I0TOM — reHAupeKTOp yTBEPAUTS.

— Jla aTo neramu. Jleno pemenHoe. EropoB ske aBTOPUTET: pa3 1103Bajl, OCTAJIIBHBIE YTO —
IpOTUB OyIyT?

— Hy, torma 3a T1eb6sa, — Jlrogmuna udoknynace ¢ TaTesHoil. — UtoObl y TeOst Bce
HOJTy4HJIOCh!

— AmuHnb!

Heo:xunannwplii 6apbep

Co nHs Bo3BpaieHus u3 Cubupu mnpouuia yxe Heaensl, Ho TaTbsHa BCce HUKaK HE Morja
IIOTOBOPUTh CO CBOEM pykoBoauTenbHulel. Ta Obula TO 3aHsATa, TO Ha BbBIE3TE, TO Y
pykoBojcTBa. CopokaneBstuieTHss Mpuna ['eopruesna KyauHosa npuiia B KOMIaHuio 6ojee
20 ner nazan u3 xumudeckoro HUMW, rne ona Bo3riaBisiia J1abopaTopuio. 3a 3TO BpeMs OHa
CMeHuJIa podeccuro u gopocia 10 pykopoautens UT-otaena u 3aMmecTuTesst reHIUPEKTOpa.

ITocne xoMaHIMpOBKH TaThsiHA C ABHOW HEOXOTOM IOSABIIAIACH B OTAECIIE, YETO paHbIIE 3a
Heil He 3ameuanoch. OmnazgpiBasia. Ha fenoBble nmucbMa KoJUIer OTBevyasla ¢ OOJbLION
3a1epKKOU. «3BUHUTE, CITydaiiHO yaanuiay, — OObICHSIAa OHA HECKOJIBKO pa3 B MHChbMaXx.

— Yro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna Kynunosa.

— A BbI pa3Be He 3Haere? OHa ke nepexoaut kK EropoBy, oH mo3Bai ee k cebe, —
OTBETHJIA OJJHA U3 COTpyAHML. — Bce B kypce. Mbl fake OTMETHIIN 3TO JIENO.

«MHTepecHoe kuHO, — noaymana KynuHoBa. — Boo0Oiie-To g ee HUKy/Ja HE OTIycKala
— Yy Hac W TaK JIIOJEH HE XBaTaeT. A OHAa y MEHs JaXe pa3pellieHus HE CIpalluBaia, HeE
ITIOCOBETOBAJIACH).

Yepes nens Mpuna ['eoprueBna codbpaiia Becb OTJIEIN.

— VY Hac mosiBUJIach HOBas 3ajada. byxrairepsl momnpocwin HHTETpupoBath «1C» ¢
nporpaMMaMu y4yeTa JBHKeHUs rpy3oB. Kpome Toro, Hameuaetcs 00JbIIOI NPOEKT — MOBE3EM
netanu Typoun Ha ['OC. Ham HyxHO OyneT TOBECTH JO yMa IpOrpaMMbl MOHMUTOPHUHTA IPY30B
Y, BO3MOXKHO, TIOMOYb MHKEHEPAM ONITUMU3UPOBATh PACUETHI.

VYcnpima 0 HOBOM OOJIBIIOM MPOeKTe, TaThsiHAa 3aBOJHOBANACH. [IPOEKT OBLIT CIOMXKHBIM:
IpEeNonaragoch NpUBIEYEHUE aBTOMOOMIIBLHOIO, XKEJIE3HOJOPOKHOIO U BOJHOI'O TPAHCIIOPTA.
Hyxno Obulo mnpuaymaTh YyHUKaJbHOE KpEIUIEHHE TIpy3a, paccuutarth 3(P(HEKTUBHOCTH
UCMOJb30BaHUSl KpaHOB, Oapx. I, BeposTHO, MOJHUMATh JIMHUM 3JEKTpolepenad Hu
MyTENPOBOJIbI, PACHIUPATH A0pory. «Bo3mMoxHO, s yxke Oyay 3TuM 3aHuMathcsl y EropoBay, —
o0OpaoBanach OHa.

— KoMy uem 3aHUMAaTBCSI — MOSICHIO OTOM MOApoOHee, — mnoabIToxkuiIa Kyaunosa. —
YannelrnHa, a Bam IOKa HYXKHO OYE€Hb I10CTapaThCs 3aBEPIIMTH NPOLIbINA MpoeKT. HenoueTos y
Bac MHOTO.

— Ho BBI %€ roBopmiy, 4To B IIEJIOM HEMJIOXO?

— Jla, ecnu 3a BaMHM MOCTOSHHO IpucMmarpuBaTh. HO CTOUT OTBEpHYTbCS — U BBI
paboTaeTe CIycTs pyKaBa, IOCTOSIHHO Iepe/iesibIBaeTe Bce, Ha 3TO YXOJUT Macca BPEMEHH. . .



19

«Yto 310 ¢ HeH? — pazosnuiack TarhsiHa. — OOBSICHATH HAMO TOJKOM, TOTJA M
HepeeNbIBaTh HUUYErO HE IPUIETCS — a TO UIYT KO3J1a OTITYILEHUs ! ».

VY YannbirnHoW ObUIa 01HA OCOOEHHOCTB: €CIIM OHA 4ero-HuOy/ab HE IOHUMalla, TO BCE
TpakToBaja mno-coemy. HauanmpHuua npocuna ee: «Ecim yrto, npuxoaute, yrouHsure. Ilo
1r00bIM Bonipocam». Ho nocie Ttoro kak KyanHoBa 1einkoM oTrnpaBuiia B KOP3UHY €€ IPOEKT,
YamplruHa crapaigach ¢ Heil MOMEHbIe KOHTaKTHpoBaTh. «OHa MpoCTO HE BpyoOMIach H
BbIOpOCHIIa Bce, — JKayloBajlach TarksiHa nozapyre Jlronmuie. — Boobiie MeHs HU BO 4TO HE
CTaBUTY.

[Ilnn nuu, HO TaTesHa HUKAaK HE MOIJIA 3aBEPIIUTH CBOM J€JIa. A 10 3TOr0 OHA HE XOTela
ouIManbHO TPOCHTHCA B APYro otraen. PykoBoauTenbHUIIA MOpydyHia €d MPHIyMaTh U
000CHOBaTh AJIrOPUTMbl MHTErpallMd HECKOJIBKUX JIOTMCTUYECKHUX Iporpamm. [loTom HyKHO
ObUIO TOMOYH KOJUIETaM HAaWTH OMIMOKM B HX pa3paboTkax. «3aBajiiia MEHS AeTIaMHu», —
3nmmnach TaTbsHa.

IIoHsB, 9YTO TaKMMH TEMIIaMU OHA HUKOTJA HE 3aKOHYMUT, TaTbsHa peruia oroBOpUTh C
Kynunogoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: s X0dy IepeiTu B otaen K KoHcraHTuHy
Eroposy.

— Jla, KoHcTaHTHH COBETOBAJICS CO MHOHM MO 3TOMYy IMOBOAY. A BbI, KaK sl TTOHHMAIO,
pELIIN IPOCTO ITOCTAaBUTh MEHs Iepes (PakToMm.

— Her. Xorena cka3aTe BaM paHbllle, HO HaeAJIach CHa4aja 3aKOHYUTh CBOM JieNa 311eCh.
VY Hero B OT/€eJIe MHE MHTEpeCHeH — TyT cKy4HO. S Tam Oosbliero 106bt0ch. M mosb3sl OT MeHs
Oynet OoibIe.

«To ecTb THI TYT TpH T'0/1a pa3BlieKanack, 4To JU? — BO3MYyTHIIACh 1po ceds Kyannosa. —
Jlroqu BKIaABIBAIOTCS, @ AJIs TEOSI 3TO JIUIIb CKy4YHO? VIHTEpECHO — HE MHTEPECHO. .. MBI ke He
B UTPYILLKH UTPAEM».

— 3HaeTe, BaM CTOMUT MOAyMaTh HaJl CBOMM IMOJX0A0M K paboTe. 3a Tpu roja y Bac HeET
0coObIX JocTmkeHuH. OnumH pa3 Bbl ChE3AWIM B KOMAaHIUMPOBKY — M Bce? Pemmum
nonpoIaTrecs?

Kapbepa camoit Mpunst KyaunoBoii cknagsiBanace goiro. OHa MHOro padorana, npexie
4YeM CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN 3TOM YaCTHOM TPAHCIOPTHOM KOMITAHHWH. S3bIKH
IpOrpaMMHUPOBaHUs, yIpaBieHYeckoe 00pa30BaHUE, CTAXKUPOBKU B €BPOINEHCKUX M a3MaTCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BUCEIO0 MHOXECTBO JIUIIJIOMOB, cepTu(dukaTo. B yriy
CTOSUIM CTaTYITKH 3a CIIOPTUBHBIE JOCTHKEHHS: KOTJa-TO OHA MPO(EeCCHOHAIBHO 3aHMMalach

OeroBeiMU JIbIKaMU. «CTOJIBKO JIET HA OJHOM MECTe, — B3JIOXHYJa TarbsiHa, OTJISA/bIBAS
KaOWHET PyKOBOJIUTENBHUIIBI. — S ObI TaK HE CMOTJIaY.
— B o0mem, s xay OT Bac pe3yibTaTHBHOM paboThl, — TMOBBICHIA Tojioc Mpuna

I'eopruesHa, yJI0BUB HEJOBOJIBCTBO MOAYNHEHHOW. — A J1ajbIlle TOCMOTPHM.

Kyaunosa B3rmsimom mnpoBomwia Taresny no asepu kabuHera. Ilo3Bonuna Eroposy:
«KocTs, BbI, KOHEUHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisHyJics. Ho Yanneiruny noka He
Tporaite. OHa XOTb 3B€3]1 C HeOa HE XBAaTAET, HO HY>KHBI HaM PaOOTHUK.

Ornyckarh €€ HayaJbHHUK OTZ€Ja HE XOTeja €lle W IOTOMY, YTO 3TO MOIVIO CTaTh
npuMepoM Ui Apyrux. HekoTopelM cOTpyIHMKaM, 3HaJIa OHA, XOTEJIOCh Obl MEPENTH B Jpyroe
mecto. Ta xe Jlrogmuna Patkuna — noapyra TaresiHbl: paboTaeT B KOMIIAHUHM CEMb JIET, To/1a
TpU Ha3ajJ NpPOCWIACh HA TMOBBIIIEHHE BO (PPOHT-O(UC, BECTH KPYMHBIX KOPIOPATHBHBIX
KIJIMEHTOB.

— MBI He YHUBEPCUTET — 3/1eCh HET KypCOB IO BBHIOOPY, — 3asBUJI TOTJIa T€HIUPEKTOP
KoMImaHuu Oayaps MozxyxuH. — PaTkuHa Hy)XHa Ha cBOeM MecTe. XOTS OOOCHOBAaHHBIE
NePEeBO/Ibl HUKTO HE 3alpelaer. . .

Tak 4TO eciu KOro W NpoJBUraTh, TO T€X, KTO AABHO 3TOrO XOYET U A0Ka3all, 4YTO YMEET
pabotatb, nymana KynunoBa: «Tpu rosna Bcero TyT — U yke cOOUpaeTcs KyJ1a-TO MEePEXOAUTb.
/la 3a 3TO BpeMs 4eNOBEK TOJbKO MOHMMAET, KaK YyCTpOE€HA KoMIaHus... A Yamislruia u sToro,
MOXO0’K€, HE MOHsJIa eIe».
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[Tocne pasroBopa c¢ HawansHuiled TaThsHa He BbIAEpKana MU Hamucaida Eropony.
«KoHcTaHTHH, s XO0uy K BaM IIEpPEUTH, HO HadaJbHUIA MOS HE oTmyckaeT. [loMmorure MmHe», —
3aKOHYMJIA OHA ITHCHMO.

EropoB cummnatusupoBai Mosio10i cotpyanune. Ha npoekre B Cubupu oHa MOHpaBHIACH
€ro IMOJYMHEHHBIM, MOMOrana 4eTko, ObicTpo. COOCTBEHHO, OHM U IPEUIOKUIN €My B3SThb
Tarpsany k cebe. «Ho uTo s Mory cnenars?» — B3AOXHYJI OH M Hamucal: «51 He MOTy Ha 3TO
HOBIUATH. BBl OKHBEI caMu cO BceM pa30o0paThCs U 3apyUUTHCS MOIEPKKON PYKOBOIUTEIS.
«HaBepnoe, on mpaB, — noaymana TaTtbsiHa. — MHade Bce Obl Oeranm ¢ Mecta Ha mecto. B
o011eM, HaJI0 J0Ka3aTh, YTO 51 UET0-TO CTOIOM.

Ccopa Ha coBelIaHUM

UYepe3 Mecsn B KaOuHeTe TeHaupekropa «CnenrpaHcaopa» MPOXOAMIIO COBEIIAHHE.
PykoBoauTenu noapasaeneHuii, GUHAHCOBBIN TUpeKTop U coTpyanuku UT-otnena obcyxaanm,
CTOUT JM KOMIIAHMM MOKynaTb cropoHHee IIO st TpaHCHOPTHUPOBKU TI'py30B IO peKaMm B
TOTOBOM BHJE, «B KOPOOKE», WU B35Th «OOJBAaHKY» — 0a30Byl0 pa3pabOTKy, 4YTOOBI
JIopaboTaTh ee 1Mo ceosl.

Cosemanne Havana Mpuna KyauHoBa, MO MHEHHIO KOTOPOW CTOWUJIO KYIUTh HOBOE
IPOrpaMMHO€E 00€CIIEYEHHUE LIETUKOM.

— MBpbI 3HaeM 3Ty KOMIAHHIO IaBHO — HX MPOAYKT BBICOKOTO KauecTBa. COOEB HE Jaer,
YTO BaXKHO IIPH HAIIUX 33]1a4ax.

— 51 He cornacHa, — HEOKUJAHHO JUIS BCEX, B TOM YHUCIe Uit ce0s1, B3sia cIoBO TaTbsiHa
Yaruipirusa.

HauanpHuna cBepnuna ee B3risgoM. OHa SIBHO pacCUMTHIBala Ha TO, YTO MOJYMHEHHAS HE
CTaHeT CTaBUTh 110l COMHEHUE €€ 3aKII0UYECHHUE.

— Ecnu mb1 Bce ke kynum 310 [IO, TO omsTh CTONKHEMCS CO CTapoil mpoOiemMon, —
npoponkuna TartesiHa. — OHO OyJgeT JWIIb YacTHYHO CTBIKOBaTbes ¢ apyrum 10 —
OyXraiaTepCcKuM, MOHUTOPUHTA HJisi PYKOBOJCTBA, CIIyTHHKOBOTO cjexeHus. B wutore Bce
NpUIETCS Ha KOJEHKE MOAETBbIBaTh HaM. A eciu B3ATh Moiy(aOpuKaT, Mbl CMOXXEM ITOTOM
JIOBECTHU BCE JI0 yMa, BHEJPATh HOBbIE apameTpsl! U Tak, 4To Bce Oyaet paboTaTh Kak 4achl.

— Tarbsina, — oOpaTuiiack K Hell HayanbHHUIIA. — Korzma 3To BbI CTalM 3KCHOEPTOM 10
ONTUMM3AIMH PAOOTHI Pa3HBIX cUCTEM?

— Korga Bbl mopyunnu MHe pa3o0paThCs, M3-3a YEro y Hac OoybllIne U3JEpKKH. MBI
IIOCTOSIHHO YTO-TO JOKYIIAaéM B T'OTOBOM BHJE. A MOTOM IBITA€MCS CIENUTH U3 TOrO HEYTO
enuHoe. A Tak He Moay4nuTcs!

OO6cy>xeHne epepacTano B INI0OX0 CKPhIBAEMYIO CCOPY.

— UYro BBl mbITaeTech jokazaTth? — yxe He craepxkuBaiack KymunoBa. — CBoro
KoMmeTeHTHOCTh? UToOBI Bac nepeBenu Kk Eroposy?
— BoBce HeT, — omnpapabiBasiachk YaruiblrMHa, NBITAsCh CKPBITh BOJIHEHUE. — S nuIIb

X04Yy TMOKa3aTh, YTO C TEXHUUYECKON TOUYKH 3pEHUs eCTh 00Jiee ONpaBJaHHbIE PELICHUS.

— OOGocHy#iTe, — BMeIIaics FeHAUPEKTOP.

OpHako K geranbHbM — mosicHeHussM  UT-cnmeumanuer Obuta He roroBa. Ee
PYKOBOJIUTENIbHULIA JIETKO IOKa3aja, YyTo Ta OIMOaeTcs, Mpu I3TOM OepeT Ha ceds CMEeIocTh
paccyk1aTtb O IpEeIMETe, BCE CTOPOHBI KOTOPOro HE 3HaeT. «YTo BBl MOXKETE CKa3aTb O
CTOMMOCTH pPa3paboTKH “O0JIBaHOK” M TOKYIIKE TOTOBOro pemieHus? BpemeHnu ucnonHenus?
CooTHoO1IEHNH 3aTpaT U PUCKOB?» — chlnaia Bonpocamu KyanHosa.

[Tocne coBemanus YamnpirnHa nmouyBcTBOBasIa ce0s moaaBiieHHON. «M uepT MeHs nepHy
NOWTH MpPOTUB HAYaJbHUIIBL, Ja e€lle, He uMes kene3Hod aprymeHtauun? W Eropos
HEOJTIOOPUTENIbHO Ha MEHsSI CMOTpE...» — B3/bIXana oHa. Jlronmuia PaTtkuna, yBulieB OAPYTyY
B TAKOM COCTOSIHUH, IIOTIBITANIACh €€ YCIIOKOUTB:!

— Tloxpyra, Tebe mamedyku wiau exarb? Thl wuenrs 1mo rpadiasM, HaOWBAeIIb IIUIIKH,
CTapaeubcsi 4To-To Joka3arb. OHO TeOe Hano? Eciu Thl Xo4enb nepeBecTHCh, TaK Clelal Tak,



21

yToOb1 KynuHoBa 3axotena tebe momoub. Cama. A He HacTpauBai Bcex mpoTuB cebs. OHa ke
HOpMasbHas TeTKA.

«A neicTBUTENbHO, — 3aayMmanach TaTbsiHa. — YUTO-TO s HaKoCsSuYMiIa: PaccoOpUiIach C
meom, Ha4aJIbHUK, K KOTOPOMY I COOMPAIOCh, TOXKE HAa MEHs y>K€ KOCO CMOTPHT... Hano kak-
TO UCIPaBUThH cuTyaluio. Ho kak tenepb HajgaJuTh OTHOIICHHUS U, T1aBHOE, MEPEHTH BCE kKe K
EropoBy?».

Kak nocrynuts Yaribirunoii?

CuTyanuo KOMMEHTHPYIOT JKCIEPThI

Apamuc KapumoB, 3Kcnepr no xkapbepe, ynpabJsAOIIUNA MapTHEP KOHCAJITHHIOBOH
komnanuu Mr.HUNT

OnucanHass cuTyauuss — pe3yJbTaT OWIMOOK M HEJAIbHOBUJHOCTUM KaK CcaMOM
COTPYAHHULIBL, TaK U €€ pyKOBOAMUTENs. B uTore BO3HUK KOH(IUKT, KOTOPBINA BBIIIEI 3a PEIEIbI
npodeccuonanbHoi cdeprl. TarpsiHa, OUEBUAHO, HE JKeJas TOTO, HECKOJIbKO pa3 Io-
yenoBeuecku obunena Vpuny. OTO cTpaTerudyeckuil mpocueT, OCTaJbHbIE — MEHEE Ba)KHbIE
TaKTUYECKUE.

Bo-nepBbix, TaTesiHa pa3bonrana BceM O MEpeBOje, HO HE CKa3ana 00 3TOM HaydalbHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHHE K HEH.

Bo-BrophiX, oHa crana npeHeOperatb paboTOM, K KOTOpoi VpuHa OTHOCUTCS OYEHb
OTBETCTBEHHO. VM, HaKOHEl, Ha COBEIIaHUU IIOABEPIIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oonpbiias omunOka TaTbsiHBI CBSi3aHA C MPaBUIIAMHU MEXJIMYHOCTHOIO OOILIEHUS B
KOMIIAHUM C JKECTKOW HEpapxueil: OHa TMpuUHAJA pEUICHHE, HE II0COBETOBABIUIUCH C
PYKOBOJUTEINIEM, TO €CTh HapyImia cyoopauHanuio. Xots TarbsHa 3HaeT MpuHy Tpu roja, oHa
HE CyMela MpenyragaTh €€ pe3Kol peakluu U IPOCUYUTATh MOCIEACTBUS CBOUX NEHCTBUI. DTO
TOBOPUT O €€ CJIa0BIX CIIOCOOHOCTSAX K IPOTHO3MPOBAHMUIO B MEKIMYHOCTHBIX OTHOILIEHUSX.
Takoe moBefeHNE XapaKTEPHO U1 MOJOJIBIX CHELUAINCTOB, KOTOPHIE XOTIT BCETO «31€Ch U
ceiluac». Ho repouHsi yke HMMEET HEKOTOpbI ONBIT pabOThl, TaK 4YTO €€ JAEUCTBUA —
CBU/IETEJILCTBO MHIMBHUIYAJIbHBIX OCOOCHHOCTEH, YKa3bIBAIOUIMX Ha TO, YTO OHA, BO3MOXKHO,
YUJIET U3 KOMIIAaHUU.

Wpuna morna Obl IpeAoTBPaTUTh TaKOM MCXO[, Bellb OHA 3Haja, 4To TaTbsHa MOITy4MiIa
IPEUIOKEHUE O MEPEeBO/ie, HO Moyldaia M kKjaua pasBsa3ku. OHa oOuzenach, U 9TO 3alyCTUIIO
HEraTUBHBIN creHapuil pa3Butus coObiThil. Konduaukr HpuHe He BbBITO/EH: yBOJbHEHHE
TarbsiHbl TIOBJEYET 3a €O0OM MHOMKECTBO MpoOJeM, CBSI3aHHBIX C IOMCKOM M HaliMOM
JOCTOMHON 3amMeHbl. OHAKO PYKOBOAMTENb 3aHAJA XKECTKYIO MO3UIMIO U MOTepsijaa KOHTPOJIb
Haja cuTyauuend. OKpyKarolMM KaKeTcs, YTO OHa y3Haja O MPOMCXOJSIIEM IO03Ke BCEX U K
TOMY k€ OT MOJYMHEHHBIX, YTO OHA JIET, KOI/la BCe caMo COOOM pa3pemuTcsi, U HaKa3blBaeT
COTPYAHHUILY 32 TO, YTO Ta XOUYET YUTH.

Hywmato, pruHe cTOUIIO IPOSBUTH MYAPOCTb U BBIACPKKY U HAHECTH YIIPEKIAIOIINNA yaap
— TepBOH BBIACHUTH y TaThsiHBI, B UeM IpobiieMa, MoYeMy €€ HEe YCTpauBaeT TEKyIlee MeCTO
paboThI M JIEMCTBUTENBHO JIM OHA MOTepsiia K Hel uHTepec. Ecnu 310 Tak, TO JMydinii BeIXoa —
JaThb €l YHTH HpH YCIOBHHM, YTO OHAa BBIINOJHHUT BCIO 3alUIaHUPOBaHHYIO pabotry. Jlyuiie
KOHTPOJIMPOBATh €€ MEepPexo]] B APyroil oThen, W3BJIEKas M3 3TOro Mojib3y. TaTbsHa ke Oyaer
MOTHUBHPOBAaHA Ha BBINOJHEHUE 33/1a4, €CIM y3HAaeT 4YeTKHE CpPOKM nepexona. MX MOXHO
pacTsHyTh, HalpUMep, Ha MOJIroJa, U MOCTaBUTh CBOM YCJIOBHUs. DTO momorio O0bl Mpune kak
PYKOBOJMTEINIO COXPaHUTh JHI0, YKPENHUTh CBSI3M C OTAenaoM KOHCTaHTHHA, 3aBEpIIUTH
TEKyIlylo paboTy, u30exarb MOBTOPEHUS KOH(MIMKTA U JaTh CTUMYJ APYTUM MOAYUHEHHBIM
OCTaThbCs B OTJEINE.

TaTbsiHa TOXeE MOXeET MompoOoBaTh cmacTu cutyanuto. llpexne Bcero, e Hamo mo-
YEJIOBEUYECKH W3BUHUTHCA mnepen VpuHOM, He Hajesch, BOpOYEM, 4YTO Ta €€ NIpocTuT. B
pasroBopax ¢ KoJJIeTaMHd He HY)KHO OOBHHATH €€ WIM I0/BepraTh COMHEHHMIO CTaTyc
pykoBoauteia. Kpome toro, cieayer, He Tepsis JOCTOMHCTBA, TOCOBETOBATHCA ¢ MIpHHOM 0 TOM,
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KaKk MEepedTH B JPyroil oTaend, a TaKkKe MAKCUMAJIbHO 3(P(PEKTHBHO BBINOJHUTH OCTABIIYHOCS
qyacTh paboTsl. To ecTh pemars npobdiaeMy HyKHO C TOUKH 3PCHHS YEeOBEYECKUX OTHOLICHHIH,
JUaJIora, a HE B PEKUME «IOMYMHEHHBIM — pyKOBOIUTENb». B urore Beiurparor Bce. B
IPOTUBHOM CJIyya€ B IIPOUIPHIIIE TOXKE OKaXKyTCsl BCE: HENOBOJIbHAs TaTbsiHa YBOJIMTCA,
KoHCTaHTHH HE NOJyYUT 3aMOTUBUPOBAHHOIO NTOAYMHEHHOrO, VIpuHE NpHUIETCS NCKAaTh HOBOTO
COTPYAHMKA U HHTETPUPOBATH €TO B KOJJIEKTUB. UTO, 6€3yCIOBHO, CKQXKETCS Ha BCEH KOMIIaHHH.

Sluuna CraHwJieHaliTe, IMPEeKTOpP MO0 KopnopatuBHoMy ynpasiaeHuwo ITAO
«Pycl'uapo»

TarbsiHa, OYEBMAHO, IIOKA HE HACTPOEHA MITH 110 KAPHEPHOH JIECTHHULIE BBEPX: €€
UHTEpECYeT pa3BUTHE II0 TOPU3OHTAIM, B CMEXHOM obOsactu. PykoBoicTBysick B pabote
IPUHLIUIIOM «IIOMHTEPECHEE», OHA HE AKLIEHTUPYET BHUMAaHHE HA KOPIOPATUBHBIX MpaBUiIaX.
Ortcroza omMOKH, 3aBeiIME €€ B TyNHUK. Bce OHM — KOMMYHUKAaTUBHOI'O CBOMCTBA.

Bo-nepBbix, TarbsHe Tak KW HE YJAIOCh BBICTPOUTH JOBEPUTEIbHBIE OTHOLIECHUS B
KOJIJIEKTMBE — M 3TO HECMOTPsI Ha TpH roaa padotsl. Kojuiern He cMOIiM COXpaHUTh B CEKpeETe
TO, YTO OHA XOYET YWTH BCEro JHIIb B JAPYrod otnen. B pesymbraTe mHpOpManus aomuia 10
HayaJbHULBl — U, KQKETCsl, He B 0J1aro3By4Hoil ¢popme — vero TaTbsiHa, monarato, He XOTena.
Hpuna y3Hama o000 BceM MocieaHeil W He OoT camoil TaThsHBI, W B 3TOM TJaBHas OLIMOKa
TEPOUHH.

Bo-Bropeix, TaTesiHa, paboTas pyka o0 pyky ¢ puHO#, Tak 1 He MOHsJIA, YTO T4 CTABUT
CcyOOpAMHAIMIO BO IVIaBy yria. YCyryOuiIo CUTyalHio TO, YTO T'€POUHS HE CTPEMUTCS y3HATh Y
HAYaJIbHUIBI, YEM UMEHHO Ta HEJI0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe NOJUYMHEHHON U KaK
9TO y4€CTh B CIEYIOIINX IPOCKTAaX.

B-tperbux, TarbsiHa HenpaBWwiIbHO I©OoBesla cebs Ha coBew@aHuu. OJIHO JA€n0 —
o0Cy»/ieHue NMPOeKTa BHYTPU OTJelIa, KOIla Bce CBOOOIHO BBICKA3bIBAIOTCS «3a» U «IIpOTUBY». U
Jpyroe — BHEIIHEE COBEIaHUE C yYaCTHUEM TI'€HIUPEKTOpa, Ha KOTOPOM BBIpaKaTh MO3ULIHUIO,
OTJIMYHYIO OT MHEHUS HEMOCPEICTBEHHOTO PYKOBOAMTENs, — HEKOPpeKTHO. Tem Ooisiee ecnu
COTPYJIHUK HE TOTOB €€ OTCTAauBaTh.

Hakomnen, TaTpsHa nonpocuiia NOMOLIY Y NOTEHIMAIBHOTO PYKOBOJUTEINS B CAMOM KOHIIE
UCTOPUHU, B TO BpeMsl Kak cjeiaTb 3TO HYXXKHO Obuto B Hadaie. Eff cTrowsio mompocuTh
Koncrantnna o6patutbes k Mpune ¢ nHUIMAaTUBOM 0 ee mepeBoae. Torna MpuHa BbI3Bana Obl
ee k cebe, u TarbsiHa Moria Obl KOPPEKTHO COOOLIUTH O CBOMX cTpemiieHusx. Hampumep,
1noo0eI1aB, YTO OHAa 3aBEPIIUT BCE MPOEKThI, HE OTOJMT ThUIBI M OyJET roroBa MOMOYb, €CIIU
BO3HUKHYT NpoOsieMbl. Takoll auanor yepe3 pykoBoauTeseld OblT Obl cCaMbIM INPaBUIbHBIM
BBIXOJIOM.

Ceiiuac TarbsiHe ctouT nmoroBoputh ¢ KoHctantiHOM 1M VpuHOH M 0OBSACHUTH UM CBOIO
CTpaTerul0 Mepexosia B HOBBIM OT/eN, 4TOObl MMOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K
pabote. Jlanee el Hal0 MpoaHATU3UPOBATh 33/1a4H, KOTOPbIE ITOCTaBUiIa nepe otaeinoM Mpuna,
U MPEIJIOKUTh CBOKO NOMOIIL B UX pemieHHH. Benp TaTesiHa, cyns 1o BceMy, BCe €IE WIEH
KoMaH/Abl. Tak OHa MOKaXeT, 4TO, HECMOTPs. Ha COBEPILIEHHYIO OLIMOKY, FOTOBa 3aHUMAThCS
TEM, 4YTO BaXHO oTaeny, VpuHe u KoMmaHuu B 1HeaoM. To €cTh HYXXHO aKTHBHO
IPOJIEMOHCTPUPOBATH BOBJICYEHHOCTh B KIIFOUEBBIE MPOEKTHI.

JInunble oTHOUeHus: ¢ IpuHOI BhICTpanBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHa He
coOupaercs 3aJep>KUBaThCi B OTHENE, U PYKOBOAMTENbHUIIA 00 3TOM 3HaeT. ToJbKO Korja
HayHeTCs COBMECTHasi paboTa HaJ MPOEKTaMH, €l CTOMT 00paTUThes K VpuHe 3a COBETOM Kak K
OTIBITHOMY PYKOBOJUTENO. Pacckaszarh, 4To el MHTepeCcHO pa3BUBaTh Kapbepy MOCTyNaTeIbHO,
NPEMETHO U3YUYHMB CMEXHbIE 00JIaCTH, MIOHSB, HA YeM OHa XOTeJa Obl CIeHaTu3upOBaThC U
Kyaa pactu. [loguepkHyTb, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHa peaau3yeTcs MoJiHee, U
€e 3HaHUs MPUHECYT OOJbIle MOJB3bl KOMMaHUU. [lonpocuTh OlEeHUTh ee mepcrneKkTuBbl. [lpu
3TOM HY’KHO OTKPOBEHHO T'OBOPHUTbH O CBOUX KaphePHBIX aMOUIUsAX, MOCKONbKY MpuHa, cyns no
BCEMY, — KapbepHUCT, U TaKue apryMeHThl OyJyT el moHATHBL. Toraa, BO3MOXHO, Ha4aJIbHHIIA
M3MEHUT OTHOLIEHUE K ITOJYNHEHHON U IOMOJKET €l EPENTH Ha HOBOE MECTO.
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Bonpocbwi:

1. Kakue QaxTopsl, BCleACTBUE KOTOPhIX TaThsHAa NpHUHsIA pELHICHHE CMEHHUTH OTHEN,
OKa3aJIMCh PELIAOIIKUMH 1JIs Hee?

2. Hackonbko 001yMaHHBIM ObUTO perieHue TaTbsHbI?

3. Onummre, Kak OpraHU30BaH IPOLECC NPUHATHS pemeHuid B koMmaHuu? KTo B HeM
y4acTByeT?

4. Kakue HedopMalbHbIE POJIM Bbl 3aMETHIIM B opraHusanuu? Memaer ju 370 pabodemy
nporeccy Win nmomoraeTr? B Kakux cuTyanusx MOKeT ObITh O-APyroMy?

5. B ueMm cocrosna rinaBHas omuOka TaTesHBI, KOTAa €€ NPUITIaCUIM Ha HOBYIO paboTy U
cpasy I1ociie BO3BpalleHUsl U3 KOMaHIUPOBKU?

6. B ueM 3akiroueHa CymiecTBeHHas pa3HUIla MeXAy TaThIHOW U ee Ha4aJIbHUIIEH ?

7. Kak M3MEHMJIUCh OTHOLIEHUS MEXIAy TaTbsHOW M HaudalbHUIIEH, KOrjJa Ta y3Hajua o
xenanuu TaTesiHbl yTH? Yem ObUTH BBI3BaHBI TPCHHS?

8. Uro mnoxoro Buaut Mpuna Kyannosa B BO3MOKHOM yxojie TaTbsiHbI?

9. Ecnu 6561 TaThsiHa Hanucasna nucbMo EropoBy paHbllie, 4TO MOIJIO U3MEHUTHCS ?

10. Tlouemy TarbsiHa pemmia MOCHOPUTH C HAYAIBLHUICH HA BHEIIHEM COBEINAHWU, U B
yeM ObuIa rIaBHas pobiema e€ mo3uuuu?

11. Kakum c Bameil Touku 3peHUs TOJKEH OBITh aJTOPUTM JAECUCTBUH COTPYAHMKA IIPU
nepexoe Ha paboTy B ipyroit otaen?

5.3.3. KOHTpOJIBHBIC BOIIPOCHI K 3a4€Ty C OILICHKOMU IO TUCIUIIIINHE.

1. Hcropuyeckue U  COLMAIbHO-?KOHOMMYECKHE  MNPEANOCBIIKM  BO3HUKHOBEHMS

po(hecCHOHATILHOTO MEHEKMEHTA.

VYnpasneHnne U MeHeKMEHT. OCHOBHBIE IIOHATHS U CPABHUTENIbHASI XaPAKTEPUCTHKA.

3. Illkona Hay4HOTO YympaBiieHHS W €€ 3HAYCHHWE B MOBBIINICHUH IPOU3BOAUTEIHHOCTH

TpyZa.

AJMUHUCTpPATUBHAS IIKOJIA U KOMILJIEKCHOE YIIPaBJIEHUE MPEANPUATHEM.

5. IlIxona yenoBedyecKUX OTHOLIEHUH U €€ POJIb B BBIIEICHUHU YEJIOBEYECKOro (pakTopa Kak
OCHOBHOTO 3JIEMEHTA MOBBIILIEHUS 3PPEKTUBHOCTH pabOThI JIt0AeH TH000H OpraHu3aIH.

6. Illkomna noBejeHYECKUX HayK (OMXEBHOPU3M) U €€ HCCIIeJOBAHUS.

7. Illxona wnayku ympasineHusa. KonnuyecTBeHHbIE (MaTeMaTH4YeCKHE, CTAaTUCTHUYECKHE U
HKOHOMHUYECKUE METO/Ibl) B YIIPABJICHUH.

8. CucTeMHBIH, TPOIECCHBIN M CUTYaIlMOHHBIN TIOJXO/IBI B YIIPABIICHHH.

9. Pa3Butue TeOpUH U NPAKTUKU NPOPECCUOHATBHOTO MEHEIKMEHTA.

10. INonsTHE ¥ CynIHOCTH oprann3anuu. Knaccudukarus opraHu3ammi.

11. OcHOBHBIE 3aKOHBI OpraHU3aINH.

12. Muccus ¥ ey OpraHu3aii: OCHOBHBIC TIOHSTHS, MECTO U POJIb [EJIEBOTO YIIPABIICHHS
B COBpeMEHHOHM JenoBoi mnpaktuke. Konmenuus ynpasienus no uensm (MBO) IL
Hpyxepa.

13. ’Kvi3HeHHbII MK OpraHu3aIuy: MoHsATHe, KoHuenuuu A. Anuseca u JI. ['peiinepa.

14. TTousTusa «cucteMay, €€ COCTaBIISIOIIHE.

15. CyObeKTHO-00bEKTHBINH OX0/1 B MEHE/DKMEHTE.

16. Cpena opraHuzanuu: BHYTPEHHSSI W BHEIIHSS. VIHCTpYMEHTHI MOHUTOPHWHTA U
ckanupoBanus cpeasl (PEST-u SWOT-ananussi).

17. ApanTauusi opraHu3aluii K U3MEHEHUSM, IMPOUCXOMASIINM BO BHEIIHEW M BHYTpEHHEH
cpenax.

18. YmpaBiieH4ecKkui TpyJ Kak OCOOBI BHJ YEIOBEUYCCKOW JIEATCIILHOCTH. YUYaCTHUKH
YIPAaBIEHYECKOrO TpyAa. Y POBHM yIIPABIECHUS B OPraHU3aLUH.

19. OcHOBHBIE 0OCOOCHHOCTH YITPABJICHYECKOTO TPY/Ia.

20. IIpenmer ynpaBiieHU€CKOTO TPYa, CPEACTBA YIIPABIEHUYECKOTO TPYAA.

21. CopmeprkaHue yIpaBIeHYECKOTO Tpy/ia — GYHKIIMA MEHEPKMEHTA.
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Opranuzanus TpyJa nepconana. JInHelHble U annapaTHbIe TOJHOMOYHS.
JlenernpoBaHue MOJIHOMOYUN U OTBETCTBEHHOCTh B MEHEP)KMEHTE.

OyHKUHMOHATIbHAS  MOJEIb  OLIGHKM MEHEIKMEHTa KaK OJHa U3  METOAMK
(YHKIMOHAIBHOTO aHAIH3A.

VYipaBieHUYecKkue peleHus KakK pe3yibTaT yIpaBieHUYEeCKOro Ttpyzaa. Mx 3HadeHwue,
CYUIHOCTb, CBOMCTBA, KJIACCH(PHUKAINS U TUIIOJIOTHSL.

Mertonsl yIIpaBJICHUS: IIPaBOBBIE, OpraHU3allMOHHO-PACIIOPAIUTEIbHEIE,
HSKOHOMUYECKHUE, COLIMAIBHO-TICUXOJIOTHYECKUE.

Ctwii ynpaBlIeHHsI: aBTOPUTAPHBIN, TEMOKPATUYECKUH W JOepanbHbiii. OCOOCHHOCTH
uX BbIOOpa M MPUMEHEHHSI B COBPEMEHHOM yIPaBIEHUYECKOH MPaKTHKeE.
Opranu3alOHHO-NIPABOBbIE  JIOKYMEHTBI,  PETrJIAMEHTHUPYIOLIUME  YIPaBICHYECKYIO
JIeATEIbHOCTh OPraHU3aLuH.

CyImHOCTh M TOHSTHE OpPraHM3alMOHHON KyJbTypbl. KynbTypa kak (akTtop IesioBoii
AKTUBHOCTH.

Crparerun pyKOBOJACTBA B COBPEMEHHBIX YCJIOBHUSX: XapaKTEPUCTHUKA CTHUIIEH
pYKOBOJCTBa. BiinsiHUE U Bi1acTh pyKOBOAUTENS B OPraHU3ALINH.

JIunepcTBO U €ro poiib B CHCTEME MEHEIKMEHTA: 3JIEMEHTHI JINJIEPCTBA, TUIIBI JIUJEPOB.
Opnnomepnsle ctunu nuaepersa. Teopun [. MakI'peropa, P. Jlaiikepra, K. JleBuna.
Mmuoromepubie crwim auaepcra. Teopuu P. bnedika, [Ix. Moyron, II. Xepcu u
bianmrapa.

Tpy0BOIl KOJUIEKTUB KaK COLIMAJIbBHO-?)KOHOMUYECKAsi CUCTEMA.

Komannoobpa3oBaHue kak ycioBue pOpMHUPOBAHUS CaMOOOYJAIOMIEHCS KOMIIAHHH.
KoMmuiekToBanue yInpaBiI€HUYECKMX KOMaHJ: poJieBble MNOAXOAbl. PopMHpoBaHUE
KOMAaHJTHOTO JyXa.

MoTuBanus cOTpyJHUKOB B KOHCOJIUIUPOBAHHOW KOMAH/IE.

VYyactie paOOTHUKOB B ynpasieHuu. [ pynmnoBoe npunstie pemenuii. Hepopmanbubie
KOJUICKTUBBI (TPYIIIIBI).

Peakuuu nepconHana Ha OpraHU3allMOHHbIE WM3MEHEHMS, IPUYUHBI COINPOTUBICHUS
MIEPCOHAJIa OPTraHU3ALMOHHBIM U3MEHEHUSIM.

MeTtob! ynpasieHus: KOHQIUKTaMH. Posb pyKOBOAUTENS B pa3pelieHMH KOH(INKTOB.
TallM-MeHEDKMEHT Kak cuctemMa. MeToauku opraHm3anuu ¥ dHPeKTUBHOTO
MCIIOJIb30BaHUsI BPEMEHHU.

[lenenosnaranue U opraHu3alys BpeMEHHU.

[Tonxonapl K *U3HU: MPOAKTUBHBIA M peakTUBHBIA. OrmnpeneneHue neHHocte. Llemn u
KITFOUeBbIe 00macTh *Ku3HU. TexHuka nocraHoBku 1eneid SMART.

[InanupoBaHue U ynpaBiIeHHE BPEMEHEM.

ba3oBble  TEXHUKHM IJIJAHUPOBaHUS M  yIpaBieHUss BpeMeHeM. KOHTeKCTHoe
IJIAHUPOBAHUE.

JlonrocpoyHoe M KpaTKOCPOYHOE IUIAHMPOBaHUE. Pe3ynbTaro-OpUeHTHpPOBaHHOE
IJIAHUPOBAHHUE.

KoHntpoib B TaiiM-meHemkMenTe. CaMOKOHTPOJIb. BHENTHUIT KOHTPOJIb.

Opranuzanysa JUYHOrO TpyAa paOoTHHMKA. MeToJpl, MPUHUIUIBI U MPHUEMBI pPaOOTHI.
TexHuKa TUYHOIN pabOTHI, TEXHUYECKUE CPECTBA.

[TpuHIIUTIBI, CTTOCOOBI, METOIBI OPTaHU3AIMH TPYAOBOU JIEATEILHOCTH TIEpCOHAA.
CoBepIlieHCTBOBaHUE MHIUBUIYATFHOTO pab0Yero CTUiIsl, HABBIKOB U YMEHUN, METOJIOB
OpraHu3aIu CBOETO TpyAa.

Paznenenue u permaMeHTanus Tpyaa; cuenuduueckue npooIemMpl OpraHU3aIul JHIYHOTO
Tpyaa;

Opranuzanus ¥ OCHAIleHHE pabo4YMX MECT; OpraHMu3alis HCIOJb30BaHUS CPEICTB
BBIYUCIIUTEIILHON U OPTTEXHUKH.
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6. YueOHO-MeTOAMYECKOe U HHPOPMAIIMOHHOE O00ecTieueHne T CIUTIITHHBI
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6.2. IlepeueHs pecypcoB HHPOPMALMOHHO-TEIEKOMMYHUKALIMOHHON ceT «IHTepHeT».

1. MexnayHapoasslid xypHan «[IpoOnemMbl TeOpuM M TPAKTHKH YIpaBlIeHHs». MHOTo
MHTEPECHBIX CTAaTeH, KaCAIOIMXCS PA3INYHBIX BOIIPOCOB YIPABICHUS. WWW.ptpu.ru

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIpaBJIEHUs] KOMIIAHHEH B COBPEMEHHOM MHDE.
[ToTHOTEKCTOBBIC YIEOHUKH M CTAThH 10 MEHEPKMEHTY. WWW.cfin.ru

3. OOpa3zoBarenbHbIi MOpTaJl MO0 SKOHOMHUKE, COLIMOJIOTUN U MEHEIKMEHTY. Poccuiickuit
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teMy: «MotuBanusi nepcoHanma». OHa TO3BOJNSET OBICTPO MONYYUTHh HCUEPIIBIBAIOLIYIO
uH(pOpMalMIO0 10 MHTepecyromeld ero npobieme. [lo Mepe BbIXoJa HOBBIX CTaTei mojdopka
MmatepHuanoB oOHoBisieTcs. http://www.gd.ru/topic/67.html
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5. [longbopka crareit w3 xkypHama «MenemkMmeHT B Poccum u 3a  pyOexomy.
http://www.dis.ru

6. [Iyomukanuu B CMU, mOCBSIICHHBIE IEIOBHIM KOMMYHHMKAIIMSAM B MEHEIKMEHTE,
ynpasieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJIe3HbIE CTAaThU, OTHOCSIIMECS K TeME KOMMYHHUKAIUU, a TaKXKe
WHBIC MaTepHalibl, CBS3aHHBIC C PA3BUTHUEM HABBIKOB, HEOOXOJMMBIX B YCIEIIHON JEIOBOU
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, MOCBAIIEHHBI KOPIOPATHBHOW COLMATBHOW OTBETCTBEHHOCTH, KOTOPBIMA
MOJIICPIKUBACTCST ATEHTCTBOM COITMAIBHOM MH(popMarmu. hitp://www.soc-otvet.ru/

CocraB coBpeMeHHBIX NpodeccuoHanbHbIX 0a3 naHHbIX (b/]) 1 nHGOpMaMOHHO-CITPaBOYHBIC
cuctem (MCC) (2020 1.)

Ner HaunmenoBaunue
/11

1 | MexnyHnapoansle pedepaTuBHbIE HayKoMeTpudeckue b1, 1ocTymHbIe B paMKax
HarMoHaJILHOU moanucku B 2020 r.

Web of Science

Scopus

2 | Ilpodeccuonanbubie momHoTekcToBbIe B/I, MocTymHbBIE B paMKax HAIMOHAIBHOM
noamucku B 2020 .

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

3 | [Ipodeccrnonanbubie MOTHOTEKCTOBBIC B]]

JSTOR

W3manus 1Mo o0IIeCTBEHHBIM U T'yMaHUTAPHBIM HayKaM
Onekrponnas oubaroreka Grebennikon.ru

4 | KoMmnbloTepHbIE€ CIIPABOYHBIE IIPABOBBIE CHCTEMBI
Koncynprant [ltoc,
["apanT

7. MaTepI/IaJIbHO-TeXHI/I‘leCKOC odecneyeHue AUCHHUIIIIMHBI

Jnsa  obecrieueHuss AMCUMIUIMHBI  «MEHEIKMEHT»  HUCHOJB3YeTCS  MaTepUalIbHO-
TeXHUYecKass 0a3a 00pa30BaTENLHOTO YUPEXKAEHUS: MYJIbTUMEAUNHBIE M KOMIIBIOTEPHbIE
KJIacChl ¥ Hay4yHas ouommoreka PITY.

[Tpu peanu3zanuy nporpamMmbl JUCHUIUTMHBI HCIIOIB3YIOTCS Cenyrolue o0pa3oBaTe/bHbIe
TEXHOJIOTUH — ayIUTOPHBIE 3aHATHS (111 09HOU (PopMBbI - 20 YacoB; OYHO-3209HOM PopmbI — 12
4acoB; 3a04HOM (opMbl — 8 yacoB) MpoBOAATCS B BUJE JeKUMH ¢ ucnoib3zoBaHueMm [IK u
KOMIIBIOTEPHOI'O MpoekTopa. B Oonbliell yactu Kypca HCMONb3yeTcs MPOOJIEMHBIH METOJ
U3JI0KEHUsl JIEKIIMOHHOTO MaTepHualia, C/IelaH aKIEHT Ha KOHTEKCTHOe OOyueHHE CTYJIEHTOB.
[TpakTueckue 3aHATHSA (1718 O4HOM (opMbl - 224yaca; O4YHO-3a04YHOM (GopMbl — 12 yacos;
3a04HOM (opMbl — 4 yaca) MPOBOJATCS, B OCHOBHOM, B (popMe pa3bopa KOHKPETHBIX KeHc-
CUTYalUl C UCTIOIb30BaHUEM TeXHOJI0TuU «O0yueHue B COTPYAHUUECTBE» U JUCKYCCHA.

CamocrosrtenbHas pabota cTyaeHTOB (s oyHOM (opMBl - 66 YacoB; OYHO-3a0YHOM
dbopmbl — 84 yaca; 3a0uHON (HOpMBI — 96 YaCOB) MPOBOAUTCS IS MOATOTOBKH K BBITTOJTHCHHIO
NPaKTUYECKUX 3aJjaHui, pa30opy Kelc-CHTyaluid, TEKyIeMy U MPOMEXYTOYHOMY KOHTPOIIIO
3HaHUU (MHIMBUIYyalbHAs paboTa CTyJ€HTa B KOMIIBIOTEPHOM KJlacce Wi OMOIMoTeKe).

Cocras nporpammuoro obecreyenus (110) (2020 r.)

\ Nen \ Hauwmenosanue [10 \ [IpousBoaurenn ’ Cnoco6
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/m pacrpocTpaHeHHS
(ﬂuueHS‘uOHHOQ uiu
¢c60000HO
pacnpocmparsiemoe)
1 Adobe Master Collection CS4 Adobe JIUIEH3HOHHOE
2 Microsoft Office 2010 Microsoft JIULEH3UOHHOE
3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacupoCTpaHsIeMOe
5 Archicad 21 Rus Student Graphisoft CBOOOJIHO
pacupoCTpaHsIeMOe

6 SPSS Statisctics 22 IBM JIMLIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIULEH3UOHHOE
8 SPSS Statisctics 25 IBM JIMLIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIULEH3UOHHOE
10 | OC «Anbt OOpazoBanue» 8 000 «bazanpst CIIO | 1M1IEH3UOHHOE
11 Microsoft Office 2013 Microsoft JINIEH3VUOHHOE
12 | Windows 10 Pro Microsoft JIUIEH3HOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMLICH3UOHHOE
14 | Microsoft Office 2016 Microsoft JINIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIUIEH3HOHHOE
16 | Adobe Creative Cloud Adobe JINIEH3UOHHOE
17 Zoom Zoom JIMIICH3UOHHOE

8. Obecneuenune 06pa3oBaTEJIHLHOIO MpoLecca 1Jisl JIUI ¢ OTPAHMYEHHBIMHU
BO3MOKHOCTSIMH 310POBbS 1 HHBAJIU/I0B

B xome peanmzanuu IUCHUILIMHBI MCHOJIB3YIOTCS CIEAYIOIIUE JIOMOJHUTEIBHBIE  METOJbI
00y4eHus, TEKYIIEro KOHTPOJIsl YCIIeBAEMOCTH U MPOMEKYTOYHON aTTecTalluu 00y4aronmxcs B
3aBUCHMOCTH OT UX WHIUBUIYATbHBIX OCOOCHHOCTEH:

® IS CHEMNBIX U CIIa00BUAAIINX:
- JIeKIUd O(OPMISIOTCS B BHJAE DJIEKTPOHHOTO JTOKYMEHTa, JOCTYIMHOTO C TOMOIIBIO
KOMIIBIOTEpA CO CTEUATN3UPOBAHHBIM MMPOTPAMMHBIM 00ECTIeUeHUEM;
- MUCHbMEHHBIE 3aJ]aHUs BBITIOJHSIOTCS Ha KOMITBIOTEPE CO CIEIUATU3UPOBAHHBIM TPOTPAMMHBIM
obecrieueHrneM, Ui MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrieynBaeTCsl MHIMBUIYalbHOE paBHOMEpHOE ocBelleHue He MeHee 300 mrokc;
- Ui BBIMIOJHEHUS 3aJaHUs TPU HEOOXOAUMOCTH TPEIOCTABISETCS YBEIHMYMUBAIOIICE
YCTPOMCTBO; BOZMOYKHO TaKKe UCIIOJIb30BAHHE COOCTBEHHBIX YBETUUMBAIOIINX YCTPONUCTB;
- MUChbMEHHBIE 3a7aHUsT OPOPMIISIOTCS YBEIIMUEHHBIM MIPUPTOM;
- DK3aMeH U 3a4€T MPOBOAATCS B YCTHOU (popMe WIIM BBIMIONHAIOTCA B MUChbMEHHOU (popme Ha
KOMITBIOTEPE.

® IS TIYXUX M CIIa0O0CIBIIANINX
- JeKuu OoQOPMIIAIOTCS B BHJIE JJICKTPOHHOTO JIOKYMEHTa, JHOO TMPEeJOCTaABISIETCS
3BYKOYCHJIMBAIOIIAS araparypa WHANBUAYATHHOTO TIOJIB30BaAHUS;
- MUChbMEHHBIC 3aaHUs BBITIOIHSAIOTCS HA KOMITBIOTEPE B MUCHbMEHHOU (opMme;
- 9K3aMeH U 3a4€T MPOBOJATCS B MUCbMEHHOU (hopMe Ha KOMIBIOTEPE; BO3MOKHO MPOBEICHHE B
dbopme TecTUpOBaHUS.

® IS JIUI] C HAPYIIEHUSIMUA OTIOPHO-ABUTATEIILHOTO arapara:
- nexkuuu Oo(OPMISIOTCS B BHAE JJICKTPOHHOTO JIOKYMEHTa, IOCTYIMHOTO C TOMOIIBIO
KOMITHIOTEPA CO CIEIUATU3UPOBAHHBIM TPOTPAMMHBIM 00ECIIeUeHUEM;
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- IMCbMEHHBIE 3a/IaHUs BHIMOJIHIIOTCS Ha KOMITBIOTEPE CO CHEIHATU3UPOBAHHBIM IPOrPAMMHBIM
oOecreueHuEM;
- 9K3aMeH U 3a4€T MPOBOASATCS B YCTHOW (pOopMe WM BBIMOJHAIOTCA B MUCbMEHHOU (popme Ha
KOMITBIOTEPE.
[Tpu HEe0OXOIMMOCTH TpelyCMaTPUBACTCS YBETUUEHUE BPEMEHH VIS IIOJrOTOBKU OTBETA.
[Tpouieaypa mpoBeACHUS MPOMEKYTOUHON aTTECTAIlUU NIl O0YYaIONIMXCS yCTAHABIUBACTCS C
y4€TOM HMX MHAMBHIYAIbHBIX MCcuxodu3nueckux ocoOeHHocTel. IIpomexyTounas arrecranus
MOJKET TIPOBOJIUTHCS B HECKOJIBKO ATAIOB.
[Ipu mnpoBeneHUH MPOIEAYPHl OLIEHUBAHUSA pPE3YyJbTATOB OOYy4YEHHs IpeaycMaTpuBaeTCs
UCIIOJIb30BAaHNE TEXHUYECKUX CPEJICTB, HEOOXOMUMBIX B CBSI3H C WHIUBUAYAIbHBIMU
OCOOCHHOCTSIMU 00y4YaroIUXCcsi. DTU CPEACTBA MOTYT OBITh MPEIOCTABICHBl YHHUBEPCHUTETOM,
WM MOTYT HCIIOJIh30BAThCsl COOCTBEHHBIE TEXHUYECKHE CPEIICTBA.
[IpoBenenune mpoueaypsl OLIEHUBAHUS PE3YJIbTaTOB OOyUEHUS JOIMYCKAETCs C MCIOIb30BAaHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTEIBHBIX TEXHOJIOTHH.
OGecneunBaeTcs 10CTyNn K HHGOPMAIMOHHBIM W OuOIMorpadguyeckumM pecypcam B CETH
WuTepHeT s Kaxkaoro oOywaromierocst B ¢gopmax, aJanTUPOBAHHBIX K OTPAHUYCHUSM WX
3JI0POBBS U BOCTIPUSATHUS HHPOPMAIUH:

® JUIS CIENbIX U CIa00BUISAIINX:
- B ICUATHOH (pOpME yBEITMICHHBIM IPHUPTOM;
- B (hopme 3IeKTPOHHOTO TOKYMEHTA;
- B (popme ayauodaiina.

® I TUIYXUX U CIa00CTBIIIANTNX:
- B IIeYaTHOU (opMme;
- B (hopme 31eKTPOHHOTO TOKYMEHTA.

e I O0YYaIONINXCS C HAPYIICHUSIMU OTIOPHO-ABUTaTEILHOTO afrapara:
- B Ie4aTHOU opMme;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;
- B (popme ayauodaiina.

Y4eOHble ayAUTOPHUH VIS BCEX BUIOB KOHTAKTHOM M CAMOCTOATEIbHON pabOThl, HayuHas
OuOIMOTEKa U WHBIE TIOMEIICHHs JIsi OOy4YeHHUs OCHAIICHBI CIIEIUATBHBIM O000pYIO0BAaHUEM U
y4eOHBIMU MECTaMH C TEXHHUECKUMHU CPEJICTBAMU O0yUEHUSI:

® JUIS CIENBIX U CTa00BUISAIINX:

- YCTpOICTBOM U1 cKaHupoBaHMs U uTeHus ¢ kamepoil SARA CE;

- nucrieeM bpaiinsg PAC Mate 20;

- npuHTepoM bpaiiist EmBraille ViewPlus;

® I TUIYXUX U CTa0O0CTBIMIANTINX:

- aBTOMAaTH3UPOBAHHBIM pPA0OYMM MECTOM JJsi IIOJIed C HapylIeHHeM CcliyXa |
cJ1a00CIIBIIIAIINX;

- aKyCTUYECKHI YCUIUTENh U KOJIOHKH;

e I O0YYAIONINXCS C HAPYIIEHUSIMU OTIOPHO-BUTATEILHOTO afmapara:
- IePEIBIKHBIMHE, PETYJIMPYEMBIMH dproHOMIYeckuMu napramu CH-1;
- KOMITBIOTEPHOM TEXHHUKOM CO ClielnaTIbHBIM TPOrPAMMHBIM 00€CTICYCHHEM.

9. MeTtoanuyeckue MaTepuasIbl

9.1. Ilnanbl ceMMHApPCKHUX/ MPAKTUYECKUX 3aHATUN

Cemunapckoe 3ansitme 1.2, Hayunble 1mkonsl M OpUpoJa  YIpaBIICHHSA
(ucropuorpaduyeckuii ¥ KOMIapaTUBHbBIN MOJXOAbI K MEHEIKMEHTY) -4 uac.

Lenv 3anamua: yroyOneHUe 3HaHUM UM YCBOGHHE CTYJCHTAMHU CYIIHOCTH U COAEp)KaHUS
OCHOBHBIX  KOHIEMIMM MpeacTaBUTENed [IKOJ  yNpaBiICHHUsS; OBJAJCHHE HaBbIKAMU
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MPAKTUYECKOTO MCIOJIB30BAaHUS TOJYUYEHHBIX 3HAHUN B KOHKPETHBIX CHUTYalusX (KOMIETEHIIUS
YK-3).

@opma npoeedenusi — pazBepHyTas Oecena-aucKyccusi, pa30op Kec-cuUTyaluii,
camocTosTelbHas paboTa.

Bonpocwt ons obcyscoenus:

|. [lIkos1a HAYYHOTO yHpaBJIEHUS

1. Ilpoananu3upoBaTh OCHOBHBIC TPUUYMHBI BOSHUKHOBEHUS TEHIOpHU3MA U €r0 CYIHOCTD.

- PaccmoTtpers ocHOBHBIE Bexu Ouorpaduu @. Teitmopa.

- JlaTh XxapakTepucTUKy OCHOBHBIM TpynaMm ®. Tennopa.

- OOBsCHUTH, B 4eM, coriacHo Teopun @. Teitnopa, 3akimouaercs d3GpHEKTUBHOCT TPyAa
pabouero.

- IIpoananuzupoBats B3rsabl O. Teitnopa Ha Bonmpocsl TpohecCHOHaTBLHOTO MoAdopa.

- Jlarp xapakrepuctuky B3nsimam . Teisiopa Ha BOIPOCHT MOCTPOEHHUS CTPYKTYP
yIpaBIEHUS.

2. Paccmotpets ocHoBHBIE uaeu I, JI. ['anTTa.

- IIpoananu3upoBaTs BKIaJ B pa3Butue MeHepkMmenTa [, JI. ["anTTa.

- IlosicHUTB, YTO TaKOE «TAaHTT-CXEMbI», 0OCYAUTh OCOOCHHOCTH MPUMEHEHHS JUarpamMmm
IUTAHUPOBAHMSI BDEMEHU M YIPABJICHUS PaOOTOM.

3. OueHuTh BKJIAJ B pa3BuTUE yrpanieHueckoil mpiciu @. u JI. ['mnbper.

- BpiABUTH OCHOBHBIE HJIEW 110 COBEPIICHCTBOBAHUIO yMpaBICHUS, CHOPMYIUPOBAHHBIC
@. u JI. T'unbper.

- JlaTh MosicCHEHHE TEPMUHY «TEPOIUTIY.

4. BbISBUTH CYIIHOCTD MOJIX0/IA K yrpaBieHuto. . Dmepcona.

- OOBSICHUTB, B YEM, COTTIACHO TeOpUH |. DMepcoHa, 3aKII04YaeTCs MOHITHE
3 PEeKTUBHOCTH.

- PaccMmoTpers npuHLIUIBI TPOU3BOAUTENIBHOCTHU ['. DMepcoHa.

5. Jatep cpaBHUTEnbHBIM aHanmu3 OCHOBHBIX wuaed @. Teitmopa u I. Dwmepcona.
[IpotuBOpeyaT 11 OHU APy Apyry?

6. Paccmotpets B3msiAbl Ha ynpasienue . dopaa

II. AnMuHHMCTpaTUBHAS LIKOJIA YIIPABIICHUS

1.06¢cyauTh COLUANIbHO-3KOHOMUYECKHE OCHOBBI (POPMHpPOBAHUS aJIMUHUCTPATUBHOM
IIKOJIbI MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUYKMHBI BO3SHUKHOBEHUS (paiionn3ma U €ro CyIHOCTb.

- Paccka3zaTth 00 ocHOBHBIX Bexax Ouorpadpuu A. ®aiions.

- JlaTh XapakTepUCTUKY OCHOBHBIM Tpynam A. daiioss.

- OOBsCHUTB, B 4yeM, coraacHo Teopun A. Paiions, 3akaodaercs 3p(HEeKTUBHOCTb.

- PackpbITh yHUBepcalibHble ynpaBiieHdeckue npuHuunel A. @aitons. Onpenenuth
3a/1a4d, KOTOpPbIE TPU3BAHA PEUIUThH CTPYKTYpa OpraHU3aliHy.

- Ha3Bate cdepsl ympaBneHus, KoTopsle Bbimenser A. @aifonb B JEATEIBHOCTH
OpraHH3aIiHy.

- OxapakrepuzoBaTh 3acayru A. @aiioist B pa3BUTUN TEOPUHU MEHEDKMEHTA.

3. KoMmriekcHo o1leHUTh TpH HUJeallbHBIX BUa Biactu M. Bebepa.

4. Ilpoananm3upoBaTh OCHOBHBIC B3IJISIIBI Ha yripaBienue M. BeGepa.

5. Jlath cpaBHUTENBbHBIN aHANIN3 MOAX0J0B K ynpaBineHuto @. Teitnopa u M. Bebepa. B
YeM OHHU CXOIHBI U YEM pa3nyaroTcs?

3ajaHus IS cCaMOCTOATEIbLHON PA00THI:

3aganue 1.

IIpountaiite cratero H. K. Kpyrickoit u, ucnone3ysa Bamm 3Hanus o «cucreme Teinopay,
OTBETHTE HA CIIEAYIOIINE BOMPOCHI:
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1. SBnsiercs mm «cuctema Telmopa» yHuBepcanbHOW. OHA 3aayMbIBajach Kak CHUCTEMA,
NpUMEHMMass Ha MPOMBIIUICHHBIX MOpeanpusitusx. Hackonbko oOHa mOpuUMEHUMa B
rOCYJJapCTBEHHBIX YUPEKICHUAX ?

2. Hackompko  «cucremy  Teiopa»  BO3MOXKHO — HWCIOJB30BaTh B YCIOBHSX
COIIMAIIMCTUYECKOM  CHUCTEMBI, T.K. 3aAyMbIBAJlaCb W  pEaJM30BbIBAJIACH OHAa  Ha
KaMUTATUCTUYECKUX MPEATPUITUIX?

3. Ilepeumncnure, Kakue HEAOCTATKU B YIPABICHUN B COBETCKUX yupexaeHusx 1920-x rr.
UMEIOT MECTO M CErofHs KaKk B KOMMEPUECKHUX OpraHu3alusiX, TaK U B TOCYAapCTBEHHBIX
YUPEKICHUSX.

H. Kpynckas.
CHUCTEMA TOUJIOPA 41 OPTAHM3ALINA PABOTBI COBETCKUX YUPEXJIEHUI.

CrpanHOe [1eN0: KakKAblii KOMMYHHCT 3HAeT, YTO OIOpOKpAaTW3M Belllb KpaiHe OTpHLATe]bHas, 4TO OH I'yOHUT
BCSKOE JKHBOE HAUYMHAHUE, YTO OH MCKa)KaeT BCE MEPBI, BCE JEKPETHI, BCE PACHOPSIKEHHS; HO CTOUT KOMMYHHCTY
HadaTh paboOTaTh B KAKOM-HHUOYIb KOMICCAapHaTe WK APYTrOM KaKOM COBETCKOM YUPEKICHUH, OH U OTIITHYThCS HE
yCIIeeT, KaK YBUAUT ce0sl y)Ke HAIlOJIOBIHY YBS3IINM B CTOJIh HEHABUIUMOM UM OIOpPOKpaTHIecKoM OoJoTe.

B uem ke nmeno? KTO BUHOBAT TYT, - 37ble CaOOTaXHHUKH, CTaphle YAHYIIIKH, BIIC3IINE B HAIId KOMHCCApUATEHI,
coBeTcKue OapbIrHu?

Hert, xopeHp OrOpoKpaTH3Ma KpOeTcsl He B 3710H BOJIC TE€X FIIH MHBIX JIHIl, & B OTCYTCTBHH YMEHBS IJIAHOMEPHO U
palnMoHaJIbHO OPraHU30BaTh padoTy.

Jleno ynpasieHus - JajeKo He JIerkoe Aeio. JTo Ienas Hayka. UYToObl paBMIBHO OPraHU30BaTh paboTy Kakoro-
HUOY/Ib YUpPEKACHHS, HA/I0 3HATh O MENbYalIINX MoIpoOHOCTell caMyro paboTy, Hajo 3HATh JIIOAEH, HaJl0 UMETh
60JIBIIYI0 HACTOMYUBOCTE U MIPOY. U T. [I.

M5, poccusiHe, 10 CHX Mop ObLIM MajIo HCKYIIEHBI B 3TOW HayKe yIpaBJICHUs, HO, HE U3YYUB €€, He Hay4YHBIINCh
yOpaBiATh, MBI HE TIOABHMHEMCS HE TOJBKO K KOMMYHH3MYy, HO JaXe U K COLHAIH3MY.

VYV Toiinopa Mbl MOXEM OYEHb M OYEHb MHOTOMY HAy4MThCS, M XOTS OH TOBOPUT NPEUMYLIECTBEHHO O
MOCTAaHOBKE PAa0OTHI Ha 3aBOJE, HO MHOTHE W3 IPONOBEIYEMBIX MM OPTaHU3aIlMOHHBIX HPUHIMIIOB MOTYT, W
JIOJDKHBI, OBITH IPUMEHEHBI U K COBETCKOI padoTe.

Bort yTo nueT no noBoay NpUMEHEHUSI U3BECTHBIX OpraHU3alMOHHBIX NpUHUMIOB caM Tainop:  "Her takoit
paboThI, KOTOpasi He MorJa OBl OBITH C BEITOJIOW MOJBEPTHYTa UCCICIOBAHUIO, C BEISICHECHHEM €IWHUI] BPEMEHH, C
pa3zencHuEeM ee Ha DJIEMEHTHL... MOXHO HCCIIEOBATh TaK € XOPOIIO0, HapuMep, BpeMs KaHIEISIPCKOW paboTHl U
Ha3HAYUTh THEBHOM JIJIs Hee YPOK, HECMOTpS Ha TO, YTO CHayaja OHAa KaXKeTcs OUeHb pa3HOOOpa3HOH 1O CBOeMy
xapakrepy" (@. Tritmop "AIMHHHUCTPATHBHO-TEXHHMYECKAss OpPraHW3alMs MPOMBIIUICHHBIX NPEeIIpUATHHA", CTp.
148).

Ve U3 npuBeICHHOW LUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NMpUHIUIIOB @. Taiinop cuMTaer pas3iokeHue
paboThI Ha ee IIEMEHTHI 1 OCHOBAHHOE Ha 3TOM pasJielieHHe TPYaa.

Bo3bpmem paboTy HapoAHBIX KoMHccapuaToB. HecOMHEHHO, M3BECTHOE pa3liesieHHe Tpylda B HHX ecTb. EcTb
HapOJHBIA KOMMCCAp, €CTh KOJUIETHsl KOMHCCapHuara, €cTh OTHENbI, OTHEIbl pa3AesieHbl Ha MOJOTAEIbl, UMEIOTCS
CeKpeTapH, JCIONPOU3BOIUTEIH, MAIIMHUCTKH, MIPOTOKOIUCTKH U T. 1. Ho 3T0, Beap, camoe rpyboe pasmerneHue.
OdyeHb 4acTO HE MPOBEACHA IPaHULIA MEXAY JeJlaMH, MOJBEIOMCTBEHHBIM KOMHCCApy, KOJUIETUH, OTAENY. DTO
ompenensercs OOBIYHO KaK-TO Ha ria3. He Bcerma TOYHO oOmpeneleHbl M pa3rpaHWYCHbl (DYHKIMH pa3HBIX
nogotaenoB. CymiecTByrT U mrtaTel. Ho B OOJBIIMHCTBE ciy4yaeB "MTaTH" 3TH OY€Hb MPUOIH3UTENBHEL. TOYHOTO
ornpezieseHuss (QYHKUUH OTAENbHBIX PaOOTHUKOB CIUIOMIb M PAAoM HeT. OTClojia BBITEKAaeT MHOTOJIOJHOCTh
yupexxaenuil. CymiecTByeT B yUpexaeHHH, ckaxeM, 10 yenoBek, pyHKIMN UX TOYHO HE pacrpe/eneHsl. Yenosek §
M3 HHUX TOJIKYTCS 3pf, JIBa OCTANbHBIX 3aBajieHbl paboToi cBepx Mephl. PaGoTa nBuraercs mioxo. 3aBeayroniemMy
YUpexKJICHUEM KaKeTCs, YTO HE XBaTaeT JIIJIel, OH OepeT elle JAecsIToK, Ho paboTa uaer mioxo. [louemy? [Totomy,
9qT10 paboTa He pachpeneseHa HaajekamuM oOpa3oM, CIyXKallde He 3HAlOT, YTO M Kak MM jaenars. Pa3Oyxanue
KOMHCCapHaTOB - IIOCTOSIHHO HabJo1aeMslii pakt. Ho uaer nm ot atoro pabora syurire?

Bormpoc o "konnernaabHOCTH U €IMHOJMYHMM", BONPOC, BBIPOCIIMKA MMEHHO Ha MOYBE OTCYTCTBHSI pa3zeiieHUs
TpyZla, Ha IIOYBE OTCYTCTBHMS pasrpaHuueHHs (yHKUMH Komuccapa OT (YHKIMI KOJUISTHH, OTCYTCTBUS
pasrpaHUYeHUs] OTBETCTBEHHOCTU KOJUIETMU U OTBETCTBEHHOCTH KoMmHccapa. HemoHuMaHue 3TOH, CTONb NMPOCTOH,
KazaJyoch Obl, BEIIM BEJET YacTO K aJMHMHHCTpaTHBHOW (haHTacTHke. Tak, B mepuos obcyxneHus B CoBHapKoMe
BOIIPOCA O KOJUIETHATILHOCTH W equHOINYMK B COBHAPKOM OBUI IPEJICTABIEH, MEXKAY IIPOYUM, OJHH COBEPIIEHHO
YyJOBHUIIHBIA NpoeKkT. B HeM mpeanaranoch yHUUYTOXKHUTh HE TOJIBKO KOJIJIETHM, HO M 3aBEIYIOLIUX OTAEIaMH U
MOJOTAETIAMH, MPEeJIaraloch OCTaBUTh TOJBKO KOMHCCApa M TEXHHYECKHX CIY)KaIlNX, KOTOPHIM HapOIHBIN
KOMHccap JOJDKeH ObIT aBaTh HEIOCPEACTBEHHBIE 3aJaHMsA. B 3TOM IPOEKTe BBISBHIIOCH MOJHOE HEITOHWMAaHHE
HEOOXOIMMOCTH JETAJFHEHIIEro M CTaporo MpPOAYMAaHHOTO pasfeleHus TpyAd. ABTOPBI XOTENH YIPOCTUTH
ammapar, HO YHOYCTWIM W3 BHAY OJHY MAaJICHBKYIO MENIOYb: NPH HAIWYHH TONBKO KOMHCCapa W TEXHHYECKHX
CITy’KaIllNX, KOMHUCCApy IPUAETCS 1aBaTh CIyXKAIIM €XeIHEBHO HECKOIBKO THICSAY 3agaHuid. HukakoMy kommccapy
9TO HE MOJ| CUILY.
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Ha ¢abpuke, Ha 3aBoJie MPOBOJUTCS BECHMa TIIATEIBLHOE U JJAJICKO WAYIIee pa3jeliecHue Tpyaa. TaMm HUKOMY U B
TOJIOBY HE NPHUAET COMHEBAThLCS B M0JIb3€ TAKOTO Pa3JieICHHUS.

Pa3nenenne Tpyda B COBETCKHX YYPEKASHHIX camoe IpyOoe, JeTaqbHOro pasnesieHus (QyHKuuid Her. Ero
HEeo0X0AnMO co3/1aTh. JIOKHBI OBITH CaMbIM TOYHBIM 00pa3oM OIpeAeIeHbl 003aHHOCTH Ka)XJIOT0 CIy)Kallero, -
0T KOMHCCapa A0 MOCIEAHEr0 pacChUIBHOTO.

Kpyr obs3aHHOCTEH KaXka0TO TOIDKEH OBITH (hopMymupoBaH muckMeHHO. OOSI3aHHOCTH 3TH MOT'YT OBITH BechMa
CJIOKHBIMHU U OOIIMPHBIMH, HO TEM Ba)KHEE MX KaK MOKHO To4uHee (opmMynupoBaTh. KoHewHO, 3T0 B eme OonmbInei
MEpe OTHOCHUTCS KO BCAKOTO PO/a KOJJIETHAM, MIPE3UANYMaM U T. II.

3arem @. Thifnop HacTanBaeT Ha TOYHOW WHCTPYKIIHH, TOXKE COCTABICHHOW B MMCHbMEHHOM BHUJIE, YKa3bIBAIOIICH
opoOHO, KaK BHIIIOJIHATH Ty WIH HHYIO paboTy.

Taiinop uMeeT B BHIY 3aBOJCKOE NMPEANPHATHE, HO 3TO TPeOOBAaHHE MPHMEHHMO BCEUENO0 K KOMHCCAPHATCKON
pabore.

"MHCTPYKUMOHHbIE KapTOYKH MOXXHO NMPHMEHATh OYSHb IIHUPOKO M pa3HooOpa3Ho. OHU UIparOT B HUCKYCCTBE
YIpPaBJICHUs TAKyIO Ke POJIb, KAK B TEXHUKE YEPTEKHU M, OZOOHO MOCIEIHIM, JTOJDKHBI U3MEHSATHCS 110 pasMepaM U
(dopme cooOpa3HO KOJIMYECTBY M pa3HOOOpasHIO CBEIEHMH, KOTOPHIE OHA JIOJDKHA JaBaTh. B HEKOTOPBIX Ciydasx
MHCTPYKIUST MOXKET INPEJCTaBISATh 3aMETKy, HAllUCaHHYIO KapaHJalleM Ha Kycke OyMaru, KOTopas OTCBUIAeTCs
npsMoO pabodeMy, HYXKIAoLeMycs B YKa3aHMSAX, B JPYTHUX Ciydyasx OHa OyAeT 3aK/Io4aTh MHOTO CTPaHHIL
HANMCAHHOTO Ha MHIIYIIEH MaIlWHE TeKCTa, HaAJeKalluM o0pa3oM HCIPABIECHHBIX U COPOILIIOPOBAHHBIX, U OyIeT
BBIJIABAThCA 110 KOHTPOMApKaM WM JPYTHM yCTAHOBJICHHBIM ITOPSIIKOM, YTOOBI €10 MOXKHO OBUIO ITOJIB30BaThCA"
(Tam xe, ctp. 152).

IMogymate TONBKO, KaK yIydInmio Obl BBEAECHHE MMCHMEHHBIX HMHCTPYKIHUI IIOCTAaHOBKY Jiefla B KOMUCCapuaTax,
Ha CKOJIbKO OBl COKpaTWJIO HEHYXHBIE Pa3rOBOPHI, CKOJBKO TOYHOCTH BHECJIO OBl B Hee, Kakoe Obl 3TO OBLIO
COKpaIlleHHE HEeIPOU3BOIUTEIBHOM TPaThl BPEMEHH.

@. Toiinop BCcsuecKH HacTaMBaeT MMEHHO Ha TIHMCbMEHHOW (opMe HMHCTPYKIHMHA, OTYETOB W MpOY.

[MucbMeHHBIH OTYET ropas3io OImpelciicHHee, W, IJIaBHOe, OH 3adukcupoBaH. IluceMeHHass gopma obierdaet
TaKXe KOHTPOJIb.

Pa3nenenue ¢pyHKIMi, BBeJeHUE TUCbMEHHON MHCTPYKIMHU JIAl0T BO3MOXKHOCTh CTaBUTh HA Ty HJIM HHYIO PaboTy
MeHee KBaTH(DUIIMPOBAHHBIX JIIO/IeH. TAWIOp TOBOPUT, YTO HENb3sl "MOJIB30BATHCS TPYIAOM KBATHU(DUIIMPOBAHHOTO
pabodero TaM, TAe MOXHO ITIOCTaBUTh Oo0Jiee JEIIEBOTO M MEHEE CIIEIMAIN3HUPOBAaBIIErocs desoBeka. Hukomy He
NPUZIET B TOJIOBY HA PhICAKe MEPEBO3UTH TPy3, a OUTIOra IMOCTABUTh TaM, TJi€ JOCTATOYHO MaJCHBKOTO MOHU. Tem
Gosiee HEMB3s1 AOMYCTUTD, YTOOBI XOPOIINH MACTEp MUCIIONHAT paboTy, sl KOTOpOoi roantcs yepHopabounit” (Tam
xe, cTp. 30).

[MpaBunbHO pacnpenennTs paboTy, KaKA0TO MOCTaBUTh Ha Ha/JIEXKaIlee MECTO, COOTBETCTBYIOIIEE €T0 CHJIAM,
CIIOCOOHOCTSIM, TIOATOTOBKE, OTEITY, "to put the right man of the right place", kak roBopsAT aHTIHYaHE - BOT B YeM
3ajaya aIMHHUCTpaTopa. B OOJBLIIMHCTBE KOMHCCApHATOB CYLIECTBYIOT TaK Ha3blBaeMbIE  y4YETHO-
pacnpeenuTeIbHbIe OTAEINBl. B 3THX 0TIeIax JOKHBI CHIIETh BBICOKO KBaJTH(UIMPOBaHHBIE paOOTHHUKH, 3HAIOIUE
JI0 MeJNpYalIINX MOAPOOHOCTEH PaboTy CBOEro KOMHCCapuaTa, €ro HyXKIbl, yMEIOIIHe MPaBUIbHO pPacIeHUBAThH
JIOEH, BBIACHATH MX OIBIT, 3HAHUS U MpPod. DTO OIHA W3 OTBETCTBEHHEHWIIMX pPabOT, OT KOTOPOil 3aBUCHUT
YCHENIHOCTh paboThl BCero ydpexaeHus. JlocTaToyHo i 3TO MOoHMMaeTca kKomuccapuaramu? Her. Ha stom
CIUTOIIb U PSIIOM CHANUT COBEPIICHHO CiTydaifHast ImyOimKa.

"Her mromed", mnpuxoguTcs CchplIaTh MOCTOSHHO. Tak TOBOPAT IUJIOXUE aJIMUHUCTPATOpbl. Y MeEJbId
aJIMUHHCTPATOP MOJKET HCIIOJIb30BaTh M JIIOAEH BTOPOCTENIEHHOW KBalM(pHUKAaINH, €CIIM OH OyAeT MX Kak cIeayeT
HHCTPYKTUPOBATh U IIEIECO00pa3HO pacIlpenensTh MexIy HUMHU padoty. "Her comuenuii, - numer Taitop, - 9ro
CpelHHMH 4eloBeK padoTaeT YCIENIHee BCEro TOrjaa, KOTrAa OH caM MM KTO-JIMOO Jpyrod Ha3zHadaeT emy
OTIpeZIeTIeHHbI YPOK, NMEHHO JlaHHas paboTa JOJDKHa OBITh MCIOJNIHEHA MM B OIpeAeieHHoe Bpems. UeMm Hmxe
YMCTBEHHbIC U (PU3MUECKUE CIIOCOOHOCTH YeJIOBEKA, TEM KOpOYE JOJDKeH ObITh Ha3HadeHHbIH ypok' (Tam ke, cTp.
60).

U Toitnop gaet ykazaHusi, Kak JOJDKHA pacTpeAesaThes padoTa:

"Kaxxnpiii pabouunii, XOpomuii 1 MOCPEACTBEHHBIH, JOHKEH €XKEeTHEBHO MOMydaTh BIOJHE OMPEEICHHbIN YPOK.
Hu B xoeM ciyyae OH He JOJKEH OBITh HETOUHBIM HIJIM HEOINPEEeNICHHBIM. YPOK JOJDKEH OBITh TIIATENBHO U SCHO
OTIHCaH U HE JJOJDKEH OBITH JIETKHM...

"Kaxmomy paboueMy MOIDKHO XBATUTh YPOKa Ha IIEIBIN ICHb...

"IInst Toro, 4ToOBI BO3MOXKHO OBUIO HA3HAUUTh YPOK Ha CIEAYIOUMH JI€Hb W OIpPEIeiIHTh, HACKOJIBKO
MOZIBUHYJIACh 32 JIEHb paboTa Ha BCEM 3aBOjle, paboume JOJDKHBI KaXKABIH JICHb NPEJCTABISATh B PACUCTHBIN OTHEN
MICbMEHHBIE CBE/ICHHS C TOYHBIM YKa3aHHeM ucronHeHHo# pabotsl” (Tam xe, ctp. 57).

Tonbko Npy JIeTanbHOM pacIipeeIeHIH U yueTe paboThl BO3MOXKHA IIPEMUAIbHASI CUCTEMA.

B komuccapuaTax npemmuanbHas cucTeMa OObIYHO NPUMEHSETCS COBEPIIEHHO HelpaBmiIbHO. [Ipemun narorcst He
3a JIMITHUE Yachl pabOThl WM 3a OOJbIllee KOJUYECTBO BBIJAHHOW pabOTHI, a BBIJAIOTCS B BUIE J00aBOYHOTO
KaJIOBaHBS. YK OIHO 3TO YKa3bIBaeT HA TO, YTO HET MPABHIBHOT'O PACIIPENEIICHHS JeJIOBOH PabOTHl B COBETCKUX
YUPESKICHUAX.

KoHeuyHo, npaBmIIbHO pactpeeiTh paboTy MOKET JIHIIB TOT, KTO CaM €€ 3HaeT OYeHb XOPOIIIOo, 0 MEeTbYanIIInX
JeTanei.
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"HcKyccTBO YIpaBJICHHs] ONpEAENsieTCs HaMH, KaK OCHOBATEJIbHOE 3HAHWE TOH PabOThI, KOTOPYIO BBl XOTHUTE
Jath pabo4yrM, 1 YMEHHUE BBIITOJIHUTH €€ CAaMbIM JIy4IINM U 3KOHOMHBIM criocobom” (Tam xe).

Kazanock Obl, 4To 3TO camo0 co0Oil pasymeromasicst Bellb, MEXIYy TeM OHa IOYTH IOCTOSIHHO MIHOPUPYETCH.
ToBapuuy - JeiabpHBIE aIMUHUCTPATOPHI M BOOOIIE JieNbHbIe paOOTHUKU MOCTOSHHO Iepe0pachiBaloOTCs U3 OIHOM
obnactu paboTHl B JIpyryro: ceroaHsi oH paboraer B Hapkomzeme, 3aBrpa B TEO, mocne3aBrpa 1mo cHaOXeHUIO,
3areM B B. C. H. X. wimm eme rme-mubo. I[Ipexme geM OH ycreeT W3yYUTh HOBYIO OTpacib pabOTHI, €ro
nepeOpachIBalOT B HOBYIO 00J1acTh paboThl. [IOHATHO, 9YTO OH HE MOXKET CIeNlaTh TOTO, YTO MOT OBI CAeNaTh, ECIH
OBl oI paboTal B OAHO obmacTu.

Marno 3HaTh JFOJICH, IMETh OOIIMEe OPraHW3aI[MOHHBIC HABBIKM - HAJIO 3HATh B COBEPIICHCTBE JAAHHYIO 001acTh
paboOTHI, TONBKO TOTAA MOXXHO €€ IPaBWIBHO pPaCHpEeAeiaTh, NPABUIBHO M HWHCTPYKTUPOBATh, YUHUTHIBATb,
KOHTPOJIMPOBATE.

Konrpomto Toiinop mnpupmaer ocoboe 3Hayenue. OH mpeaiaraeT €XEJHEBHO M JaXe JBaXAbl B JECHb
KOHTPOJIMPOBATh paboTy pabo4MX, OH HACTAaMBaeT Ha CaMOW MOAPOOHOW NMHUCHbMEHHOH OTYETHOCTH, IpeiaracT He
0OSTBCS yBENWYEHUs aJMHHUCTPATHBHOIO NEpCOHala, CIocOOHOro KOHTpOJHMpoBaTh paborty. Camoe yuriee, 110
MHeHUIo Taiinopa, 6610 OBI, ecii Obl BO3MOXKHO OBLJIO OPraHW30BaTh YHCTO MEXaHUYECKHH KOHTPOJIb (HE I1apoM
KOHTPOJIbHBIE Yachl CB3aHbI ¢ UMeHeM Taitnopa).

"Bcye 3akoHBI mHcaTh, exenn MX He ucnoyHATh". W Thitnop moHMMaer, 4To Bce pPaCIOPSDKEHHUS
MOBUCAIOT B BO3AyXE, €CIM OHH HE  COMNPOBOXKAAIOTCA  CTPOTO  TPOBOJWMBIM  KOHTPOJIEM.

Mexny TeM, MO YacTH KOHTPONA B KOMHCCapHaTax Jelo OOCTOMT 4YacTo BeChbMa HEOJIArOMOJywHO.

Lens cuctempr Toifmopa MOBBICHTE WHTEHCHBHOCTH TpyJda pabodero, caeinaTtb €ro TPYA BO3MOXKHO
npousBoauTensHee. Llenb ee M3MEHUTh MEJICHHBIN TeMIT paObOThI Ha Oosee OBICTPHIN U HAYyIHTh pabodero paborats
6e3 JIUITHAX TIepEPHIBOB, OCMOTPHUTEIBHO " JTOPOKUTH KaX 01 MHUHYTOM.
Camo co0oit Taittop Bpar Bcex JIMIIHAX Pa3roBOPOB, OTHUMAIOIIUX JTOPOTOE BpeMsl. Y CTHBIC OTUYCTHI OH CTPEMHTCS
3aMEHUTh MUCbMEHHBIMU. Tam, rlie OHU HeU30E€KHBI, OH CTPEMHUTCS CHIENIaTh UX BO3ZMOXKHO KPaTKUMH.

B cucremy ynpasneHus Bce 6onbline U OoJblle BXOAUT IPUHIMII, KOTOPBIA MOKHO Ha3BaTh "NPHHLUIIOM
uckmoueHuid". IlpaBaa, momoOHO MHOTMM JpPYTMM 3JE€MEHTaM HCKYCCTBa YIPABJICHUs, €ro NPUMEHSIOT B
€JIMHUYHBIX CIIy4yasx M, 10 Oounblueil 4YacTu, He NpHU3HABas €ro IPHHLUIIOM, KOTOPHIA HYXXHO ObUIO OBl
pacnpocTpaHuTh NoBCiony. OOBIUHBIN, XOTS W TeYajbHBIA, BUI IPEACTABISET YNPAaBIIOMIMI OONBIIOTO Jena,
JOOPOCOBECTHO CHUASIIMN 32 CBOMM CTOJIOM CPEAX MOpS IHCEM U JOHECCHUH, Ha KaXKAOM M3 KOTOPBIX OH CUHUTAET
CBOMM JIOJITOM pacIlUcaThCs U MOCTaBUTh CBOM MHULMAIBI. OH yMaeT, 4To, MPOITyCTUB Yepe3 CBOU PYKH ATy Maccy
MOAPOOHOCTEH, OH BIIOJHE OCBEIOMIIEH 000 BceM aene. [IpMHIMI WCKIIOUYCHHH IIPEACTAaBISET IOJIHYIO
MPOTHUBOMOJIOKHOCTE 3TOMY. IIpn HEM yHpaBiSIOMMHA MOTYyYaeT TONBKO CXKAThIe, COKPAILCHHBIE W HEIPEMEHHO
CPaBHHTEIbHbBIC CBEICHMS, OCBELIAOIINE, OJHAKO, BCE BOMPOCHI, Kacaloluecs ymnpasieHus. Jlaxe 3TH KpaTKHe
CBEIICHMS, TPEXJE 4YeM MOCTYIHTh K IUPEKTOpPY, HNODKHBI OBITH TIIATEIBHO MPOCMOTPEHBI OIHUM H3 €ro
MIOMOIIHUKOB M JIOJDKHBI 3aKJII0YaTh B ceOe MOoCieHUe JaHHble, KaK XOpOIIne, TaK U IUIOXHEe, [0 CPaBHEHHIO C
NPOLUIBIMU CPEJHUMH LU(PPAMH WIH C YCTAHOBJICHHBIMM HOPMaMH; TaKUM 00pa3oM, 3TH CBEJICHHS B HECKOJIBKO
MUHYT Jal0OT €My TIOJHYIO KapTHHY XOJia Jell W OCTaBISIOT CBOOOJHOE BpeMs Ha 00JyMbIBaHHE OoJiee OOIIMX
BOIIPOCOB CHCTEMBI YIIPaBJICHHS U Ha UCCIIEJIOBAHMUS KQUeCTB U IIPUTOJHOCTH 0OJiee OTBETCTBEHHBIX, NOAYMHEHHBIX
" ciyxammx" (Tam xe, cTp. 105).

Kakoii mnenoBoil xapakrtep mnpuHsuila Obl paboTa KOMHCCApUATOB, €CIM Obl padOTarolMe TaM TOBAPHIIU
JIepKaUCh OBl "MPUHITUITA UCKITFOUCHHN" .

Honeiroxxum ckazannoe. @. Taiop cuuTaet, YT0 HEOOXOIMMO:

1) pasnoxxeHue pabOTHI Ha ee NPOCTEHIINE IEMEHTHI;

2) JeraJbpHelIIee pa3jielieHue TPyAa, OCHOBAHHOE Ha M3y4YSHHUH pabOThl U PA3JIOKCHHUH €€ Ha DJICMEHTHI;

3) ToYHOe ompexelieHNE TeX HYHKLHUHA, KOTOPBIE JIOXKATCS HA KAXKIOTO CIIyKaIero;

4) ompenenenue 3THX HYHKIUHA B TOYHON MHCHMEHHON (opme;

5)  COOTBETCTBYIOIIHIA TTOAOOP CITYKAIIUX;

6) Takoe pacmpeseneHre paboThI, 9TOOBI HA OO KAXKIOTO CIAYKAIIETO MPHXOAMIOCH TAKOE KOJIMIECTBO €e,

Kakoe OH MOXET BBINTOJIHUTD 3a JICHB, paborast CaMbIM YCUIICHHBIM TEMIIOM;
7) OCTOSIHHOE MHCTPYKTUPOBAaHUE OoJiee CBEIYIMMH JIMLAMH, TT0 BO3MOKHOCTH B IMCBMEHHOI1 (hopme;

8) cucremaTuueckuii, MpaBUIHHO OPraHU30BAHHBIN KOHTPOJIB;

9) s 0bNeruYeHns ero MMChbMEHHAsE OTYETHOCTH (10 BOBMOXHOCTH, 32 CaMble KOPOTKHE CPOKH);

10) TaMm, rie BO3MOXHO, MEXaHH3ALUs KOHTPOJIS.

"IT0 e BCEM M3BECTHO", CKAXKET UMTATEIb.
Ho neno He TOnbKO B TOM, dYTOOBI 3HAaTh, HO 4TOOBI YMETh NPUMEHSATb. B 3TOM BCS CyTb.
"Hu ogHa cucrema He 10JIKHA IPOBOJUTHCA HeyMeno", 3amedaet Tainop.

I'ne xe Hayuutbcs ynpasineHuto? "K HecuacThro, HET IIKOJ YIPABIEHWS, HET AaXe HU OJIHOTO

NPEANPUATHS, Tie ObI MOXHO OBUIO OCMOTPETh OOJBIIYIO YaCTh JIeTajell yIpaBieHUs, KOTOPbIE MPEACTaBIIITH

651 myuiree B cBoeM poze” (Tam xe).

310 THiiI0p TOBOPHUT MO OTHOIIEHHUIO K TPOMBIIUICHHOCTH B TIEPEJOBBIX CTPaHaX.

SIBHO, uTO y Hac, B Poccum, ia elle B OTHOIIEHUH HE IPOMBIIIIIEHHOCTH, a 8 IMUHUCTPATHBHBIX aIlaparos,

MBI 00pa3ioB He HaiineM. TyT Ha/O MPOKIAABIBATE HOBbIE MyTH. [lyTeM BIyMYHBOTO OTHOLICHHS K Jey, y4eTa

BCEX YCJIOBHH pabOTBI, CHCTEMAaTHYECKH HaJ0 O3JIOPOBUTH COBETCKHE YUPEXKICHHWS, W3rHATh U3 HUX U TEHb
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Oropokpati3Ma. BIopokpaTu3M HEe B OTYETHOCTH, HE B MUCAHWU OyMaXKeK, HC B pacmpeieicHUU (QYyHKIUHA, B
KaHIEISAPUH, - OIOPOKPAaTH3M - 3TO XajJaTHOE OTHOIICHHE K Jeny, Hepa3Oepuxa W OecTOoNO0Yb, HECYMCHBEC
paboTath, poBepsATh padboTy. Hamo y4uThcs ynpaBnsaTh, Halo yuuThbes padotath. KoHewHO, Bce He JenmaeTcs
omHuM MaxoM. "JIJi1 KOpPCHHOW NEepeMEHBbI YIMpaBlicHHs TpeOyeTcs BpeMs, MHOro BpemeHu'... Ilepemena
yIpaBJICHUS CBsI3aHa C MIEPEMEHOMN MOHSATHIA, B3MJISIIOB M OOBIYaCcB MHOTHX JIFOJICH, YKOPSCHUBIIUXCS YOCIKICHHUI
U npenapaccyakoB. IlocnenHee MOXKHO H3MEHHTh TOJNBKO MEUICHHO W, TJIABHBIM 00pa3oM, MpH MOMOIIH psija
MPEAMETHBIX YPOKOB, KXKJAbIH M3 KOTOPBIX TpeOyeT BPEMEHH, M IPH MOMOILIA TMOCTOSHHON KPUTHKH H
o0cyxaeHuil. PelyB npuMeHNUTh JaHHBIH TUI YNPaBICHHs, HY)KHO, TI0 BO3MOXXHOCTH, CKOpEe MPEANPHUHUMATh
OJIMH 3a JAPYTMM HEOOXOJMMbIE LIard JUis 3TOro BBeaeHusi. HeoO0XoauMo ObITh TOTOBBIM K MMOTEPE HEKOTOPOTO
YKCNa U3 CBOMX LCHHBIX JIIOJIEH, KOTOpbIe He OYyAyT B COCTOSIHHH HMPUCIOCOOMTHCS K M3MEHEHHSM, & TAKKE K
HErOJyIOIIUM MPOTECTAM MHOTHX CTapblX HAJEKHBIX CIYXKAIIWX, KOTOPbIE B HOBOBBEICHUSX HE YBHIST
BIIEPEIM HUYETO, KPOME HEJICMIOCTH U pazopeHus. OueHb BaXKHO, YTOOBI, KPOME AUPEKTOPOB KOMITAHWH, BCEM,
HMCIOIIUM OTHOIICHUE K YIPABICHHIO, OBUIO IaHO IIMPOKOE ¥ MOHATHOE OOBSICHEHUE TIIaBHBIX IeNICH, KOTOPBIX
JOOMBAKOTCS, M CPECTB, KOTOPHIC OYAyT MPUMCHCHEI.

Toiinop, Kak ONMBITHBIA aAMHUHUCTPATOP, MIOHUMACT, YTO YCIIEX JIeJia 3aBUCUT HE CTOJBKO OT OTACIHHOIO
JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJUICKTHBA.

Tonpko KOJJICKTHB 3TOT TRIIoOp OrpaHMYUBACT KPYroM aIMHUHHCTPATHUBHBIX CIIY)KallUX. JTO BIIOJHE
noHsTHO. B cBoeM nenom cuctema Tailiopa MMeeT HE TOJBKO MOJOKHUTEIbHBIE CTOPOHBI - TOBBIIICHHUE
MPOU3BOJUTENBHOCTH TPyJa MyTeM €ro Hay4HOW MOCTAHOBKH, HO W CTOPOHBI OTPHUIATENIbHBIC: MOBBIIICHUE
HMHTEHCUBHOCTH TPY/a, IPUUEM CUCTEeMa 3apab0THOM IIaThl CTPOUTCS THIIOPOM Tak, YTO OT ITOTO MOBBILICHUSI
HMHTEHCUBHOCTH BBIUTPBHIBACT HE paboUmii, a MpeIPHHUMATENb.

Paboune noHuManu, 4to cucrema Taiopa - IpeKpacHas CUCTEMa BbDKMMAHHS T0Ta, U OOPOIHCH C HE.
Tak kak BCe MPOW3BOJACTBO HAXOAUIOCh B PYKax KANUTAIUCTOB, TO pabOYMX HE MHTEPECOBAIO MOBBIIICHUE
MMPOU3BOAUTCIBLHOCTHU TpYyJda, HC HMHTECPECOBAJ MNOABEM IMPOMBINIJICHHOCTH. Tenepb, npu COBCTCKOﬁ BJIaCTH,
KOI'Jla YHHYTO)KECHA JKCIUTyaTalus paboueii CHIbl U Korjaa pabodne 3aMHTEPECOBaHbI 10 KPAHOCTH B MOIBEME
MPOMBINUICHHOCTH, - KOJIJICKTUB, KOTOpI)Iﬁ JOJIZKECH CO3HATCJIbHO OTHOCHUTBCA K BBCJICHHUIO
YCOBEPIICHCTBOBAHUS METOIOB TPy - MOJDKEH OBITh KOJUIGKTUB BCEX pab0OYMX JaHHOTO 3aBOja Wi (aOpUKH.
KaHI/ITaJ'II/ICT HEC MOTI' OIMUPATHCA Ha KOJUJICKTUB pa60t11/1x, KOTOPBIX OH OJKCIUTyaTUpOBajl, OH ONHpaJICd Ha
KOJUICKTHB aMUHHUCTPATUBHBIX CITy)KAI[MX, KOTOPbIEC TIOMOTAIN €My OCYIIECTBIATh ITY IKCIUTyarTaiuio. Tenepb
pabounii KOJIIEKTHB caM JOJKEH OCYIIECTBUTH MPUMEHEHHE Hanboliee Ielieco00pa3HbiXx MeToI0B Tpyaa. Ero
HEOOXOJMMO TOJIBKO O3HAKOMUTH B TEOPHMH M Ha MNPAKTHKE C STHMH METOoJaMH. B 3TOM 3akirouaercs
MPOM3BOJICTBEHHAS IPOIIAraH/a.

Yro KacaeTcs CIyXKallMX COBETCKUX YUPSKACHHH, CIyKAIlUX HAPOJHBIX KOMHCCApHUATOB, TO HX
HEOOXOJMMO BO3MOXKHO JI€TajbHEe O3HAKOMHTH C METOAAaMH MPOM3BOAUTEIBHOCTH TPyAa. DTO JIOXKUTCS Ha
MMPOU3BOACTBCHHYIO H‘-IeﬁKy KOJIJICKTUBA CJIy Kalllux. Ho Tonbko IIYTEM IMOBBIIICHUSA YPOBHSA CO3HATCIBHOCTHU
BCEX ClIy)KaluxX, TOJBKO MYTEM BOBJCUCHHA WX B JCJIO IMOBBINICHUA TPOU3SBOAUTCIBHOCTU TpYyJa
KOMHCCApHaTOB - BO3MOXKHO JEHCTBHUTENIbHOE YIIydllIeHHE Jejla ¥ YHHYTOXKEHHE He Ha CJIoBax, a Ha Jiele
MEPTBOTO OIOPOKpATHU3MA.

3ananue 2.

Keiic «®opn u Cnoyn»

T'eapu @opa u Ansdpen I1. CrioyH Mimaamuii ObUTH BENUKUMHU pyKoBomuTenssMu. OHU IPOTHBOCTOSITH APYT
apyry B 20-x rr. XX Beka, KOrja BIIEpPBble BO3HHKIIA KOHIEMIMS YIpaBJeHUS Kak npodeccuu U HaydHOIl
JICUUILIHHBIL.

I'enpu @Popa TNpencTaBIsn apXeTUN AaBTOPUTAPHOTO MPEANPUHMMATENS MPOIJIOro: CKIOHHBIH K
OIMHOYECTBY, CBOEBOJIbHBIA, BCETJa HACTAMBAIONIMA Ha COOCTBEHHOM IIyTH, MPE3WpaloUil TEOpUH H
«OeccMbICieHHOe» uTeHHe KHur, Popa cuuran CBOMX CHYyXAlIUX «MOMOIIHHUKaMW». ECIN «IOMOIIHHK
ocMenuBaics nepedntb Oopay Wi caMOCTOSTENBFHO MPUHUMATh BAXKHOE PELICHUE, OH OOBIYHO JIMIIAJICS PabOThI.
B xomnannu Ford Motor Tonbko OJUH 4YeOBEK NMPUHUMAJ PEHICHHs C JIIOOBIMH TocieacTBUsIMHA. Popl pacie HII
npemnoxenne Ansdpena I1. Cnoyna o peopranmsannu General Motors cieayromuM oOpa3oM: «.. KapTHHKa C
pa3BecHCTON KITIOKBOI mocpenuHe.. YenoBeK BBIHYXK/ICH CIOHSATHCS B3aA-BIEPEN, M OT OTBETCTBEHHOCTH KaXJIbIH
YBHJIMBAET, CIEAYs] MYAPOCTH JIEHTAEB, YTO JBE T'OJIOBBI Jydlle omHoW». OOmme ke nmpuHunnsl ®oppa Obun
CYMMHpPOBaHbI B oHOH (paze: «JI1000i Mmokymarenb MOXET MOJYYHTh aBTOMOOHIIb JIOOOrO IBETa, KaKOro OH
MOXKENaeT, TI0Ka aBTOMOOHIIb OCTaETCSI YEPHBIMY.

Y ®opna ObIH OCHOBAaHHSA HacMeXaThCs HaJ HOBOMOIHBIMH maesmu Croyna. @opp caenan cBOIO MOJIENb
«T» HacTONBKO JIEIIeBOil, YTO €€ MOT KyIHTh MPAaKTHIECKH JIF000H paboTaroNINil YeIOBeK.

IIprmmepro 3a 12 mer Popxa mpeBpaTWi KPOUIEYHYIO KOMIAHMIO B THUTAHTCKYIO OTPacib, W3MEHHBIIYIO
amepukaHckoe oOmecTBo. bomee TOorO, OH HOOWMICA TaKOTO CHIKECHHS CEOECTOMMOCTH, YTO MOT IIPOJaBaTh
aBTOMOOMIB Beero 3a 290 1oJul., W IUIATUTh CBOMM pabodMM OJIHY M3 CaMbIX BBICOKHMX CTaBOK TOTO BPEMEHH - 5
noit. B Hemento. B 1921 1. Ford Motor koHTpomupoBan 56 % pbIHKA JIETKOBBIX aBTOMOOWIIEH M 320/THO TIOYTH BECh
MupoBoii peiHOK. Pupma General Motors, koTopast B TO BpeMsi Oblila KOHIJIOMEPATOM M3 HECKOJIBKUX HEOOJBIINX
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MOJIyHE3aBUCHMBIX KOMIIAHUH, XaOTHYHO IEpEeMELIaHHbIX 3a MPOBOJOYHOM Orpanoi, pacmosaraia Bcero 13 %
pbIHKa U ApeiidoBana k 6aHKPOTCTBY.

K cuacrtbio, cembst J[IONOHOB, paay craceHHss OTPOMHBIX KalMTaloBlIokeHHs B akiuu General Motors,
NpuHsIa Ha ceOst BeleHWe e€ nen, moka Kpax emie He paspasmics. [Ibep C. [ltomoH, caM KpYITHBIH CTOPOHHHK
COBPEMEHHOI'0 YIPaBJICHHUs], Ha3HaYMJI rpe3uaeHToM ¢pupmbl Anbdpena I1. CnoyHa.

CrnoyH OBICTPO TpEBpaTHI B PEATBbHOCTH IUIAHBI, HAJA KOTOPBIMH mM3AeBaicst Popn, TeM caMbIM BBEZS B
NpaKkTUKy TO, YTO OCTaércss [JO CHUX MOp TIJIABHBIM MNPUHLIUIOM YIPABICHUS KPYNHBIMH KOMIAHHSAMH.
PeopranmzoBannas General Motors pacnoraraia KpyImHOM M CHIBHON TPYNION yIpaBIeHUS, a MHOKECTBO JIFOJCH
MOy YHJTH IIPABO CAMOCTOSATENHHO MPUHUMATh Ba)KHBIC PEIICHUS.

CnoyH Kak JIMYHOCTh OBUI IONHOW NPOTHUBOIONOXKHOCTRI0 Popmy. Dopm Opm1 HecTHOAEMO KECTKHM,
CBOCBOJIbHBIM, HHTYHTHBHBIM 4YEJIOBEKOM, a JOOMMBIMH cioBamMu ClOyHa CTald «METOJNOJOTHS» U
«panuoHaNbHOCTEY. UYenmoBek He ULIAICS B3aa-BHepén, kKak mnpeackaspiBan Popa. Hamporu, Ha Kaxaoro
PYKOBOAUTEISI OBLITN BO3JIOKEHBI OIIpeieTIeHHbIe 0053aHHOCTH U JJaHa CBOOO/1a J1esIaTh BCE, YTO HEOOXOIUMO ISl HX
BeimoHeHus. CIIOyH Tarkke pa3padoTaid XHUTPOYMHYIO CHUCTEMY KOHTpOJIS, IO3BOJISIBIIYIO €MY M JIpYyTUM
PYKOBOAUTENSIM OBITh B KypCe TOTO, YTO MPOHUCXOJAUT B UX I'MTAHTCKON KOPIIOPALIMH.

B To Bpems kak Ford Motor coxpannia BepHOCTb 4€pHOH Mojenu «T» 1 Tpaauluu, COrJIacCHO KOTOpoii 6occ
KOMaHJIyeT, a OCTalbHblE BBINOJHAIOT, KoMaHaa CioyHa OBICTPO BOIUIOTWIA B JKM3Hb HOBBIC KOHIICIIMH B
COOTBETCTBHM C H3MEHSIOIMMHCS MOTpeOHOCTAMHU amepukaHueB. Pupma General Motors BBena B NHPaKTHKY
YJacThIe 3aMEHBI MOJIEJNICH, ITpeasaras MoTpeOUTEsIM IIMPOKUH aCCOPTUMEHT CTHIIEBBIX M IIBETOBBIX O(OpMIICHHH 1
JOCTYIIHBIN KPEIHUT.

Jons Ford Motor Ha peiHKe pe3ko cokpatmiack. B 1927 r. ¢pupma Obiia BEIHYKICHa OCTAaHOBUTH KOHBEHeEp,
4YTOOBI IIEPEOCHACTUTH €ro II0J BBHIMyCK BechbMa 3amo3zaaBiieil mogenu «JI». Ot1o mo3Bommno General Motors
3axBatuth 43,5 % aBTOMOOHIBLHOTO phIHKA, ocTaBuB Popay meHee 10 %.

HecmoTtpst Ha xectokuit ypok, Popa Tak ¥ HE CMOT Mpo3peTh. BmecTo TOro, 4roObl YYUTHCS HA OIBITE
KOHKYpPEHTa, OH MpPOMOJDKal JeHCTBOBaTh mo crapuuke. B cruenyromme 20 ner ¢upma Ford Motors ensa
YACPKHBAJIACh HA TPETHLEM MECTE B aBTOMOOHILHOM MMPOMBINUICHHOCTHU U TOYTHU Ka)K}lbIﬁ roa Tepsjia ACHBI'U. Or
0GaHKpOTCTBA €€ crmaclio TOJbKO OOpalieHHe K pe3epBy HaIWYHBIX B I Mipa moni., koTopslii Dopn ckomui B
yIa4auBBIE BpEMEHA.

Bormpocs! 1u1st paboThl ¢ KelicoM

1. Kro 6bu1 nyutmm meHemkepom - @opa unu Crnoyn? [Houemy?

2. Kakue BHyTpeHHUE U BHENIHHE (akTOphl coaeiicTBoBaiM ycrnexy ¢pupmsl Ford Motor u
General Motors?

3. Kakue daxrTopsl okazanu BiusiHuE Ha yrnagok ¢upmsl Ford Motor?

4. Xors u cerogas General Motors 6onbie Ford Motor, 06e ¢pupMbl CKOHCTPYHUPOBAHEI H
yIpaBIAIOTCs CX0KUM 00pa3zom. [Touemy 310 Tak?

5. Kaxkosa Baknelimas npudyrHa nopaxenus ®opa?

3ananmue 3.

[IpoBecTr cpaBHUTENBHBI aHaIM3 S5 WIKOJI MPO(PECCHOHAIBHOIO MEHEI)KMEHTa I10
CJIEIYIOIIMM ITPU3HAKAM:

— HayaJlo U NMPEeANOChUIKYA (POPMUPOBAHMUS;

— OCHOBHas HJies;

— ToukH Oudypxanuu (MarucTpaibHbIE HANPaBJICHUS UCCIIEI0OBaHMI);

— HUHTerpauus ¢ JpyruMu HayKaMH U 00JIaCTSIMM 4eJIOBEYECKHX 3HAHMIA;

— OTHOILIEHUE K MepCOHAIy;

— CBSI3U C COBPEMEHHOCTBIO.

[lonydyeHHble pe3yabTaThl 3aHECTH B TalnMIly, KOTOpash IO 3alOJHEHHHM CHIAaeTCs
IIPENOAABATENIO B KOHIIE CEMUHAPCKOTO 3aHATHS.

Hlkonv:__ | llxomna AnmunuctparuBHa | Hlkona IIxona Ikomna
Xapakxmepucmuky | Hay4HOTO s IIKOJIA YEJIOBEYECKUX | IIOBEACHUYECKUX | HAYKU
0/15 CpasHenus YIPaBIICHUS OTHOILIEHUI HayK YIPaBICHU

Hagaio
U TPEIINOCHUIKH
(dbopMHUpOBaHUS

OcHoOBHAaA uues
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Touku
OoudypKrauu
(MarucTpaibHbIe
HaTPaBJICHUS
HCCIICTOBAHMIA)

MaTerpanus c
JIPYTHUMH
HayKaMu

u obnacTIMu
YeJIOBEYECKUX
3HAHUM

OtHo1enne
K [IEPCOHAITY

CBsa3u C
COBPEMEHHOCTEIO

Cemunapckoe 3anatue 3, 4. Opranmsanusi Kak OOBEKT ympaBieHUS (CHCTEMHBIH U
CyOBEKTHO-O0OBEKTHBIN MOAXOAbI B MEHEIKMEHTE) — 4 ac.

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOEHUE CTYAEHTaMU IPOCIYLIAaHHOTO
TEOPETHYECKOr0  MaTepuayia, OBJAJCHUE HaBbIKAMHU  IPAKTUYECKOTO  HCIOJIb30BAHUS
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyanusx (komrnerennnu YK-3, YK-6).

@opma nposedenusi — pasBepHyTas Oecena-AucKyccusi, pa30op KeHc-cUTyaluii,
caMOCTOSTelIbHAs padoTa.

Bonpocwt ons obcyscoenus:

OCHOBHBIE 3aKOHBI OpraHU3aI1H:

Crparernueckoe BUACHUE, MUCCHS U LIEJIM OPTaHU3aL1H.

JKW3HEHHBIN HUKII OpraHu3aluu: MOHITHE, KoHuenuu A. Anuszeca u JI. I'peiinepa.
CucTeMHBIN aHAIU3 U €ro COAEpIKaHUE

Cpena opranuzanuu

WNuctpymenTsl Monutopunra u ckanupoBanus cpeabl (PEST-u SWOT-ananussi).
AnanTanusi opraHu3aluy K BHyTPEHHUM M BHEITHUM U3MEHEHUSIM.

NoakowhE

3ananmue 1
Onucarh 1enM B MPEATOKEHHBIX mpuMepax nmo 11 mpusHakam KiacCUpUKAINU.
3amnoaHuTh Ta0II. 1

Tabnuna 1
XapaKTepUCTHUKH 1IEJIeH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpu3Haku kiaccudukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xoder BepHyThcs B «HopHukens». Buepa ero rpymnmna
«OHdPKCUM» MOTpeboBaIa co3bIBa BHEOUEPEIHOTI0 coOpaHus akoHepoB «HopHUKemns», 4TOObI
IpeIpUHUMATETh CMOT BBECTH KaHMIAaTOB B COBET IUPEKTOPOB KOMIAHUH. DTO O3HAYAET, UYTO
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[TpoxopoB He cobupaetcs npoaasaTh aoi0 B «Hopaukene» Bmamgumupy [lotanuny, cumraror
AKCIEPTHI.

I'pynma «Owndkcum» Muxanna IlpoxopoBa mnorpeGoBajia OT coBeTa JTUPEKTOPOB
«HopHukens» co3piBa BHEOYEPEAHOTO COOpaHUsS aKIIMOHEPOB, cooOumn Buepa «HopHHUKEIbY.
Lenv cobpanuss — nepeusdbparue cosema Oupexmopos.

Hemmemnuii cocraB coBeta akiuuonepbl «HopHukess» BbIOpanu Tonbko B uioHe. OH
COCTOMT W3 HE3aBHCHMBIX JMPEKTOpPOB U TpencraButeneit «lHTeppoca» (Bcero neBATh
yenoBek). Muxaun [IpoxopoB, Bxonusmmii B 3ToT oprad ¢ 2003 r., Ha 3TOT pa3 HE OKazajcs
JlaXKe B 4yuCle KaHAWAAaToB B aupekTopa. Beixox IIpoxopoBa u3 cosera «MHTeppoca» BecHOU
OOBSICHSITN IOTOBOPEHHOCTSIMH ITaPTHEPOB O pasjene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VIHTepTex NPUCTYNHI K CO3/IaHUIO €IMHOM KOHLENUUH KiIacCu(UKAUU U
KOAUPOBAaHUS MaTepuaibHO-TexHU4Yeckux pecypcoB (MTP) Hopuukens. [leru naana —
no@blUleHUe YNPAGIAEMOCIU MAMePUaIbHO-MEXHUYeCKUMU Pecypcamu. Ha OCHO8e CO30anus
eounozo Kaiaccugpukamopa MTP; 00beIUHUTH MaTepUAIbHBIE MOTOKM OpraHU3alMd U B
Oyay1ieM oXBaTUTh TosIoBHOHU oduc, Bce ¢punuainsl u 130 HopHukens.

B npenenax tekymiero, 1-ro sramna, rniaHa OyAeT pa3paboTaH KOPIOPATUBHBIN CTaHIAPT U
MeToaMKa kiaccudukauuu. Ha ocHoBe obuepoccuiickux Kiaccu(UKaTopoB U KOPIOPATUBHBIX
TpeOOBaHUIl co3/laHa eMHas LieHTpalin30BaHHas 0a3a naHHbIX MTP opranuzanuu. B npouecce
BHE/IPEHUs IPEelyCMOTPEHa HOpMallM3alus M CTpyKTypuzauus Oosee 250 TbhIC. 3ammceit
HOMEHKJIATypHOTO copaBouHMka HopHukens, BKioyas ycTpaHeHHE OIIMOOK U AyOusen,
HEMOJHOTH MH(pOpMaIuM, KilacCU(UKAUM W CTaHAApTH3alMM 3amuced, MX IMOATOTOBKA K
BBITPY3KE B CHELMATIM3UPOBAHHOE IIPOrpaMMHOE 00ecIIeYeHHUE.

WNuteprex pazpaboraer Pernament pa®otsl ciayx0 u noapasnenenuit Hopuukens ¢ enunoi
cucrtemMoil. B mmane — cemuHapel no ucnois3zoBanuto EC MTP, moaroroBka u oOyudeHue
HOJIb30BaTENIeH U CIIELUATUCTOB, OPraHU3alUsl ONEPAaTUBHON TEXHUUECKOW U MHPOPMALMOHHON
MOJJICPKKHU  ToJib3oBaTesield. Peanusanust ganHoro rpaduka OyaeT  crmocoOCTBOBAaTh
ONEPATUBHOMY IPOBEJCHUIO 3asBOYHON KaMIIaHUM U KOHCOJIMAALMHU 3aKyNOK s (puiamaios,
CHI)KEHHMIO U30BITOUYHBIX ocTaTkoB MTP Ha ckiagax, MOBBILEHUIO YIPABIIEMOCTH U
Mo6mitbHOCTH BMkeHUs MTP o koproparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HacejleHus aaMHHHUcTpanuu KpacHosipckoro kpas 12
deBpans MOANMUCANIO COTJAIIEHHEe O COTpyAHHYecTBe ¢ 3anoispHeiM ¢unuaiom ['MK
«Hopunbckuii HUKenby. [lens coenauienus — yKpenieHue napmuepcmed 6 cgepe coyuanbHo-
MpPYo0o8bIX OMHOWEHUN U obecneyeHue CMAOUNLHOU paboOmvl MeCMHO20 pPbIHKA Mpyod.
OCHOBHBIE HaNpaBJICHUS COBMECTHOM paboOThl: mpodopHeHTalus MOJIONEKH, M0aA0op
nepcoHana; rmnepeoOydeHue u npodeccruoHambHas TMOATOTOBKAa KaapoB. I[loamucu mon
COIJIAIIEHUEM MTOCTABUWIIM JUPEKTOp 3anossipHoro ¢uinana « HopHukemnsy.

3anonspubiil punnan «HopHukensp» kpynHemui paboToaarens Ha TEPPUTOPUN PETUOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HajlaxkeHa. Peub HIET O TPyAOYCTpPOHCTBE MECTHOTO
HaceJIeHUs, HO 10 Mepe HeOOXOAMMOCTH OyayT NMpPHUBJIEKATbCS KaJlpbl U3 APYTUX TEPPUTOPUIL
kpas. «Hopuukens» B KpacHOApCKOM Kpae HAIoJIro, M KOMIAHUS OCO3HAE€T CBOKO
OTBETCTBEHHOCTh 3a OJaromojyyue JKATelIed ropoja, B TOM UHCI€ U B BOIpOCE
TPYJAOYCTpPOMICTBA.
http://www.kanal7.ru/arch/ob.html?

MeToanuyeckne yKa3aHus K BbINOJHEHHMIO 3a1aHus 1
Muccus opranuzanuu GopMyIUpYeT ee IIaBHOE MpeaHa3HaYeHHE B OOIIECTBE, CMBICI
(YHKIIMOHUPOBAHUS OpPTraHU3AIH, €€ MHPOBO33PEHHE cneumbm(y3.

2 TIpakTHyeckuil MeHeKMeHT: Yueb.mocoone/Tlox o6m.pen.d.M.Koporkosa.M., 2010 (CD-R).


http://gohon.ru/main/p2_articleid/6211
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enu opraHu3zanuy MEpeBOIST MHUCCUIO Ha OINpeeSeHHbIe, KOHKPETHbIE, U3MEPUMbIE
ycnoBusi. Kak mpaBuiio, ey opraHu3alfiy CBsI3aHbI C PHIHKAMU, U3IEIUSIMH, HOBOBBEICHHSIM,

IMPONU3BOAUTCIIBHOCTLIO,

KadyecTBOM, (HUHAHCAMH,

noxomnHocThlo. Kmaccudukamus —menei

MO3BOJISIET PACCMOTPETH PazHooOpasue 1esiel Mo CASAYIOIIMM OCHOBHBIM BaKHBIM KPUTEPHUSIM:
1.I1o conepxanuto

2.11o nepuoay yCTaHOBJICHHS

3.I1o npropUTETHOCTH
4.11o n3amMepumocTu
5.ITo xapakTepy UHTEpECOB (Cpeje)
6.I1o noBTOpsieMmocTH

7.110 BpeMEHHOMY MEPHOTY
8.ITo pyHKIIMOHATBHOMN

HaIIpaBJICHHOCTHU

9.11o cramgnu >KU3HEHHOTO IIMKJIA

10. Ilo uepapxuu opraHuzaiuu

11.ITo macmiraly.

3aganue 2

Onpenenutb COOTBETCTBHE (GOPMYJIHUPOBKM Iieiel, chHOpMYyJIUPOBAHHBIX B 33JaHUU
npuHiunaM. CKOppeKTHPOBaTh GOPMYITHPOBKY IIeJICH B 3aIaHUH.
PesynbraThl aHanu3a oTroOpasuTe B Ta0aMIE 2 C UCIIOIB30BAaHUEM CIIEAYIOIIMX CUMBOJIOB, I'JI€:

X — 1Ledb HE COOTBETCTBYET JaHHOMY KPHUTEpPHUIO; V — I1I€Jb COOTBETCTBYET JaHHOMY
KPUTEPHIO? — CIIO’KHO CKa3aTh, COOTBETCTBYET JIH L€/ JAHHOMY KPUTEPHUIO.
CKoppeKTHpoBaTh (OPMYITHPOBKH LIEITEH.

Tabnuua 2
CoorBercTBHE GOPMYITHPOBOK LieJIeil NPUHIMIIAM
Hampasnenne u | Konkperno | M3mepumoct | Hoctmwxumoc | CoorBerctBu | OmnpeneaeHHOCT
LeJIb CThb b Tb e b
pE3yJIBTAaTOB

SRS Fal R I Lo

Onucanme curyauuu. /s npennpustuii, paboTaroIMX B pa3HbIX CEKTOPax 3KOHOMMKH,
X COOCTBEHHMKaMHU OINpEIENICHbl CIEAYIOIMEe HampaBieHusd: 1. YBEIMUHUTh NPUOBUILHOCTH
komraHuu. 2. IIoBBICUTH ypOBEHb OOCITYXHBaHUS KIWEHTOB. 3. YIy4IlIUTh yNpaBieHYECKHE
HaBBIKH MEHEKEpOB cpeaHero 3BeHa. 4. CokpaTuUTh OOIIME DKCIUTyaTallMOHHBIE 3aTpaThl. 5.
Pacmmpute kiaMeHTcKyto 6a3y. 6. MuUHMMH3MpOBaTh 00beM Opaka M OTXOJOB NPOU3BOJCTBA.
OTH HalpaBJICHHUS OIpPENENSIIOT BEKTOp pa3BUTHS; HW)KE IPUBEICHBI IPUMEpHI IeleH,
c(OpMYIMPOBAHHBIX MEHEIKEPAMH 3TUX MPEANPUATHIA B JAHHBIX HAIIPABICHUIX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIUIaHWPOBAHHBIX PaloT. 5

2. Obecrnieunth 00paTHYIO CBSI3b, JOOMBIINCH, YTOOBI Ha 80% mHUCeM, TOCTYMAOIIUX OT
KJIMEHTOB, OTBETHI /1aBAJIUCh B TEUEHHUE JIBYX JTHEH C MOMEHTA UX MOJTyYEHUS.

3. Jlo xonma centsa6ps 2009 roga cormacoBaTh, ONpENENUTh U 3aUKCUPOBATH B
MUCHbMEHHOM BHJI€ TI0 TPU KOHKPETHBIE 3ajaui AJIs1 KaXKA0T0 COTPYIHUKA MOIpa3/IesICHuUsI.

% Conomarmauna T.0. OpraHu3anmonHas Ky/IbTypa KOMIIaHHH: yue.mocodue. M., 2009, c.82.
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4. CokpatuTh TpaHCHOpTHBIE 3aTpaThl HAa 50% MO CpPaBHEHUIO € MPEIBLAYLIUM TOAOM
(KOHeI[ ATOro MecsIia).

5. Haiitu Gosibiiie KJIIMEHTOB.

6. 1o xonna rona (31.12.2009) cymecTBEHHO COKPAaTHTh 00bEM OTXOJIOB IIPOM3BOICTBA.

MeToanyeckue yKka3aHusi K BbIIOJHEHHIO 3aJaHUs 2

[Tomumo kputTepueB (cMm. 3amaHue 1) ans 1enenojaraHusi BaKHO, YTOOBI IENU OBbLIH
HACTOJIBKO OTIEPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh 1€ J0JDKHBI BKIIOYATh B CE0s
BPEMEHHBIC PaMKH, ObITh U3MEPUMBI, OIIPEICIISIEMbI U PEATUCTHYHBI.

Jiist 3T0TO0 K POpPMYIMPOBKAM IIeNIeH IPUMEHSIOT KPUTEPHH.

SMART/ SMARTER (8 mep.caurm SMART yMHBIH) — 3TO0 MHEMOHHYCCKAs
ab0peBuaTypa, MCIONb3yeMas B MEHEDKMEHTE W IMPOEKTHOM YIPABICHUHU Ui ONpPEACICHHS
IeNIeH ¥ MOCTaHOBKH 3a/1a4. [lepBoe W3BeCTHOE UCTIOIh30BAHNE TEPMHUHA YIIOMHHACTCS B paboTe
ITomna Mboiipa (Paul ] Meyer) B 1965 u nossxe B Hoa6pe 1981 B pabore Jx. Jlopana®.

Her 4€TkOro MHEHHUs, CKOJBKO JOJDKHO OBITh KPUTEPUEB: NATh WM ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIOUINE 3HAYCHUS:

1. Specific (KonkpeTHsiii)

2. Measurable (M3mepumbrii)

3. Attainable (Pactipenensemblii)

4. Results-oriented (OpueHTHPOBaHHBIN HA PE3YIbTATHI)
5. Target dates «OrpaHMYEHHBIH BO BpEMEHN»".

Tabnuua 3
[Tpunnuner SMART
byks
); 3HaveHnune Iosicnenue
OOBscHSETCA, YTO UMEHHO HEOOXOJUMO JIOCTUTHYTh.
S Specific (KonkpeTHsblit) Hanpumep, «yBeINYUTb YUCTYIO NPUOBLIL COOCTBEHHOIO

MMPpCAIIPUATHS.

OObsicHsieTcs B 4yeM OyJIeT U3MEPSThCS pe3yibTar.
«Ckonbko BemaTh B rpammax ?»(C). Ecnu mokazarens
KOJIMYECTBEHHBIN, TO HEOOXOTUMO BBISIBUTH €IMHUIIBI

M Measurable (M3mepuMblil) |u3MepeHUs, €CIM Ka4eCTBEHHBI, TO HEOOXOAUMO BBISIBUTH
ATAJIOH OTHOWIEeHHs. Hanpumep, «yBennYuTh MPUOBLITH
COOCTBEHHOT0 MpeanpusATHs Ha 25 %, OTHOCUTEIIBHO YHCTOM
pUOBUIN TEKYIIEro Toay.

OObsicHsIeTCs 3a CYET YEro TIaHUPYeTCsl JOCTUTHYTh 1IETH.
N Bo3MokHO J1 €€ nocTUurHyTh BooOme? Hampumep,
«YBETUYUTH MPHUOBLIL COOCTBEHHOTO MpeAnpusiTus Ha 25 %,
OTHOCHUTEIIEHO YMCTOW MPUOBUINA TEKYIIETO T'oJIa, 38 CYET

Attainable (locTrmxumbIii, |CHUXEHHS c€0ECTOMMOCTH MPOIYKIINHU, aBTOMATH3AIIUU

pacrpe/iesieMblii) PECYPCOEMKHX OIepaIlfii U COKPAIECHUS IIITaTa 3aHATHIX HA
MCIIOJTHEHUH aBTOMATU3UPYEMBIX OIEpaIfii COTPYIHIUKOB
Ha 80 % OT TeKyIIero KoaM4ecTBay. A BOT COBEPIIUTD
KPYTOCBETHBIN KPYHU3 HA PE3UHOBOU YTOUKE BPSIJI JIH
yIacTCsl.

R Results-oriented OnpezneneHre UCTUHHOCTY 11eTH. JleWCTBUTEIBHO JIN

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives //
Management Review. — Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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(OpueHTHpOBaHHBIN HA BBITIOJIHEHHUE JAHHOM 3a/1a4d IO3BOJIUT JOCTUYD KETAEMOMN

pe3yNbTaThl, akTyalbHbIM. | 1eau? HeobxonanMo y0cTOBEpUTHCS, YTO BBIIIOJIHEHNE

C aTolt TOUKH 3peHHsl, 1IeJIM | JAaHHOM 3aJja4M IeUCTBUTENILHO HeoOoxoaumo. Hampumep,

JOJIKHBI: eclii OpaTh «COKpallleHUe I1ITaTa 3aHATHIX Ha UCIIOJIHEHUHU
® CrocoOCTBOBAThH aBTOMATU3UPYEMBIX Ollepaluii coTpy1HUKOB Ha 80 %» B

Pa3BUTUIO MUCCUU
OpraHu3alu,
UMETh
COMOTYMHEHHOCTh
10 Uepapxui,

HE MIPOTHUBOPEYUTH

Ka4yecTBe OTAEIbHOM MOA3a/1a4l, KOTOpask TAK)Ke CTABUTCS
1o SMART, To cOTpyAHUKOB MOXHO HE YBOJIbHSTD, a
IIEPEeBECTH Ha MHBIE JOJPKHOCTH, Ha KOTOPBIX 3TH
COTPYJIHUKH CMOTYT IIPUHECTH KOMIIAHUU J0XO0/I, a HE
IPOCTO 3KOHOMUIO. Eciu 6paTh cTpaxoBy0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO MPEIJIOKUTh

ApyT ApPYTy 1O IPOJOJIKUTH PabOTy B KaYECTBE areHTa, JInoo He
TOPU30HTAIIY, pacxo/10BaTh CPEJCTBA HA aBTOMAaTHU3ALHIO, a IPOCTO
® ObITh YBEJIUYUTh HOPMY BBIPAOOTKH.
HENOCPEACTBEHHO
CBSI3aHHBIMU C
YpPOBHEM
BO3HArpakKaACHUs
pabOTHUKOB.
OnpezneneHre BpeMEHHOI'O TPUITEPa/IPOMEKYTKA MO
HACTYTUICHHIO/OKOHYAHUIO KOTOPOTO JOJKHA OBITh
JIOCTUTHYTA 11e1b (BbINONIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTajla CIEAYIOLIEro roaa
Target dates 0
. YBEJIUYUTh IPUObLIL COOCTBEHHOTO IpeanpusaTHs Ha 25 %,
T (OrpanuueHHbIN BO .
OTHOCHTEJIBHO YMCTOM MPHUOBLIN TEKYIEro rojia, 3a C4eT
BPEMCHH)

CHIDKEHHS ce0ECTOMMOCTH TIPOIYKITHH, aBTOMATH3AIIUN
PECYPCOEMKHX OIepaIlfii U COKPAIECHUS IIITAaTa 3aHATHIX HA
UCITIOJTHEHUY aBTOMATU3UPYEMBIX ONEepaluii COTPYIHUKOB
Ha 80 % OT TeKyIIero KOJIM4eCcTBay.

3ananue 3. [Ipoananu3upoBaTh CUTYalMIO. BBIACIUTh CTaIuN KU3HEHHOTO [IUKIIA.

«ITmorm, KOTOPHIi ToMHYI»®

B 1993 r. xommanust Ty Inc. 3amycTria B Mpon3BOACTBO HEOOMBINE MATKHE UTPYIIKH B BUJAE )KUBOTHBIX C
HAIlOJIHUTENIEM WX IUIACTUKOBBIX TpaHyiI-«6000B». COOTBETCTBEHHO MTPYIIKHM TOJNY4HiIH oOmiee Ha3BaHue Beanie
Babies — «6060BbIe MaTtOTKNY. Br3Hec ObLT AETHIIIEM aMEPUKAHCKOTO MPeANPHHAMATENS 0 MeHu Taii YopHep u
npuHec emy coctosiHue B $6 mupa. B 2004 r. B cimcke Forbes Yoprep 3anuman 65-e MeCTo, omnepexasi MHOTHX,
Jake OoJiee M3BECTHBIX Ooraueii Bpoe ocHoBaTesst Amazon.com J[xedda beszoca.

3akoHunB kKomiemk B 1962 r., Tait gBammate neT npopaboTan MEHEKEpOM [0 TpojakaM B
kanudopuuiickoit pupme Dakin (oamH m3 cambix m3BecTHbix B CIA mpousBoauTeneit Msrkux urpymek). Kax
npojaser] YopHep ObUI KOJOPHTEH OO0 SKCIEHTpHYHOCTH. Ha BCcTpeun C KIHMEHTaMH TOPTOBEIl IITIOMIEBBIMU
MeIBeIsIME JTI00M e31uTh B Oenom «Posc-Poiice», oneTslil B my0y 10 KOJIEH — TPIOK, IO €r0 COOCTBEHHBIM
CJIOBAaM, PAaCCYMTaHHBIA Ha TO, YTOOBI MOJOTPETh MHTEPEC K MPEAMETY MpoJax. B memoM momobHas TakTHKa, Hag0
mojarath, ObuTa ycnemrHoi, pa3 k 1980 r. Tait YopHep 3apaboTan moctaTo4Ho, nabbl cienaTh IepepeiB B pabore.
On yBomwics u3 Dakin n nmpoBen Heckonbko siet B EBporne, a BepHYBIINCH, PEIINII OTKPHITH CBOKO COOCTBEHHYIO
¢upmy. CtapToBeIM KamutanoMm emy mocayxuid $50 000, moiydeHHbIe 10 HACIEACTBY, a OU3HEC-UAeeH — MeuTa 0
TOM, 9TOOBI CAETATH IUTIONIEBHIE HTPYIIIKH JIyYIIIe.

Memok ¢ kpymoii. B 1983 r. Yopuep 3apeructpupoan upmy Ty Warner, nozgHee nepenMeHoBaHHYI0 B Ty
Inc., 1 cam TpuayMmMan MepBy0 UTPYIIKY HOBOTO THIIA. JTO ObIIa IUTIONIEBAst KOMHUS KOTa TMMAaTaiCKOW TOPOABI IO
kianuke AHren. HoBu3Ha 3akmiouanach MpeXe BCETO B HAIOIHUTENE: BMECTO OOBIYHOW CHHTETHYECKON «BAaTBD)
YopHep HCHOIB30Bal INTACTHKOBBIE TPAHYJIBl W MPHU ATOM 3aIOJHSUI WTPYIIKY HE IOJIHOCTHIO, BHYTPEHHHUH CIIOH
ObUT ceraH U3 (UKCHPYIOUIETO MaTepHaiia, KOTOPBIH MOMOTal HEXECTKO 3aKPEeNHTh I03y HWIPYIICYHOTO 3BEpSl.

% Kypnan «Kommanus» Py6puxa Story ot 16.09.2013


http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)
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Urpy1ka noyyanachk MATKO# B IIPSIMOM CMBICIIE CJIOBA M K TOMY K€ THOKO# — ee MOXKHO ObUIO crudath, puaaBas
pasyIMYHbIE MO3bI, YEro OT KIACCHYECKUX MSITKHX MI'PYLIEK JOOUTHCS ObLIIO HEBO3MOKHO.

®upma BBITYCTHIA THUMANIAHICKUX KOTOB Pa3HOW PaclBETKH, paclpoCTpaHss UX depe3 HeOObIINe Mara3uHbl
UrPyLICK WK KaHUEISIPCKUX ToBapoB. Kakmas wrpyiika n3HavansHo crouna $20, Ho Tait YopHep miaHupoBai
COKPaTUTh CE0ECTOMMOCTh M IIEHY BUETBEPO, YTOOBI JAETH MOTJIM CaMH MOKYIaTh TOBAP Ha KAPMaHHBIE JICHBIH.

Ha umkarckoit orpacneBoit BeicTaBke 1993 r. kommanus YopHepa npeacTaBmiio ceMeiictBo Beanie Babies u3
JEBATH IUTIOLICBBIX MIPYIIEK, CPEAN KOTOPBIX OBUIM JIATYINKA, YTKOHOC, KHT, Aenb(uH u d06ctep. Kaxnoit Obi10
JaHO MMs, M KaXKIOW IONaraiacs OTHAENBHBIA CTHUIIOK Ha DTUKETKE, YTO Cpasy IOCTABHIIO HIPYIIKH B paspsn
KOJIJIEKIIHOHHBIX.

«boboBple MamOoTKH» Tpom3BOmWINCH Ha (adOpmkax IOro-Bocrounoit Asmm, ObUIM  OBOJEBHO
Ka4eCTBEHHBIMH, a B PyKaxX BeNM ce0sl, KaKk MEIIOUCK C KPYNOH — TSDKEJICHbKHE, YIPYTHE, IPUATHBIE HA OILYIIb,
Mmsrkue u rudkue. Jletsm HpaBuwiiock. B saBape 1994 r. cepust mocTynuia B npojaxy 1o meHe $5-7. Mexay Tem
ceMeHCTBO «0000BBIX» CTAHOBHUIIOCH BCE MHOTOUYHCIICHHEE.

W 49to0 HUKTO He noragajics Ycrex HOBOH CepuH Urpyliek Obul OOYCIIOBJIEH HE TOJIBKO WHTEPECHOM
KOHIIEMNIMeH u focTynHol neHol. Tait YopHep To u ciyuaiiHO, TO JIM HAMEPEHHO (B 3TOM MCTOYHHMKH PacXoasaTcs)
co3Jai WjealbHble MapKEeTHHIOBBIE NPEANIOCBUIKM Juisi OemieHoro cmpoca Ha Beanie Babies. Kommanus
OpPUEHTUPOBAJIACh MCKIIOYUTEIBHO Ha MEJIKUX PUTEHIIEpOB — CYBEHUpPHBIE U KaHIEJISPCKHUE JIaBKM U Mara3uHbI
MoJapKoB, m3beras KpymHBIX cetei Bpome Wal-Mart m Toys’R’Us, kK coTpyIHHYIECTBY C KOTOPBIMH CTPEMIUIOCH
OONBIIMHCTBO TIpoM3BoAMTENeH Wrpymiek. He kimacTe Bce siflla B OJHY KOP3HHY — 3Ty MyApocTh Tait Yopaep
TIOCTHUT | B3sJI HAa BOOPYXeHHe, eme padotas B Dakin. On npeamoden umets 40 000 METKHUX KOHTPAKTOB, HEKEIN
4yeM ITh KpynHbIX. K ToMy ke pabdoTa ¢ OombIiMu ceTsiMH He ro3osiiia Ol Ty Inc. nelicTBoBaTh MO MPUBBIYHOM
U IPUHLNINAIIBHO BAaXKHOU JUIA HEe cXeMe: KOMIIaHHsI OTPaHNYMBaja MOCTaBKU 36 SK3eMIIIIpaMH KaXKA0H UIPyIIKA
JUId OJHOTO Iujepa B MeCsl, a IOcje TMOSBICHHS Ha TpPHIaBKaX HOBBIX HIPYLIEK H3bIMala U3 IPOJAXKHU
HepeaJn30BaHHbIE CTaphIe.

Taii YopHep npomoyixkan NpUAYMbIBaTh HOBBIX NMEPCOHAXKEH M 4aCTO BHOCHJI U3MEHEHHUS B MPOU3BOJICTBO
CTaphIX, KOTJa He ObUI yJOBJIETBOPEH AM3aHHOM MM IIBETOM. Takum oOpa3oM, MapTHUs OpaH)KeBOro kpaba moria
OBITh M3BATa M MOTOM 3aMEHEHAa Ha TaKylo K€ MapTUI0 Kpaba KpacHOro I[BETa, YTO MTHOBEHHO INpeBpaIlajo
H3HAyYaJIbHYI0 BEpCUIO B peaKocThb. boiee Toro, Tail YopHep uMen oOBIKHOBEHHE BHE3aIlHO CHMMAaTh UTPYIIKY C
MPOM3BOJICTBA, OOBSABIAL 00 3TOM dYepe3 caWT KoMHaHuM. IlapTMu HOBBIX WIPYLIEK IOCTYHNATH C pa3sHOH
MEPHOANIHOCTHIO, CBEZCHUH O KOJIMYECTBE UTPYILIEK HA PBIHKE HE OBLIO.

Ty Inc., meficTBoBaBmas B KpaiiHe KOHKYPEHTHOH 00JacTH, HE TONBKO HE pa3Mellana HUKAKOH PEeKIaMBbI
CBOEH MpOAYKIMH, HO HE aduIIMpoBaia M APYryio HH(GOPMAIHIO, BKIoYas aapec u tenedon oguca. Ha mrad-
kBapTupe kommanun B Oak-I'poyB (WMiumHoiic) He mMmenoch naxke BbiBeckd. Cam YopHep m3beran cpencTs
MaccoBOM MH(OpMaluK, MOYTH HHUKOTJAa HE JaBas HMHTEPBBIO, M 3alPETHI CBOWM COTPYAHHKAM OTBEYaTh Ha
BOIIPOCHI O HEM. DTa 3araJOYHOCTh BBI3bIBaJa JIIOOOMBITCTBO M MOPOAMIIA MHOXKECTBO JOMBICIOB 0 (HUpME U ee
ocHoBarene. Eciam mMoHawaldy MpoAaXH IUTIONIEBBIX 3Bepeil HE BHEYATISUIM, TO CO BPEMEHEM KaXaoe W3
MEepeUYrCICHHBIX OrpaHuueHuid mopojwio Hacrosiumid Oym Beanie Babies. K 1995 r. stumu wurpyukamu
HMHTEPECOBAINCH YKE He TOJIBKO JETH, HO M B3pOCIIBIE.

IlnromeBast manus B Marasunax, rae npopasanack npoaykuus Ty Inc., exeIHEBHO pa3faBajluCbh COTHU
3BOHKOB C BONPOCAMH O HAIMYHMH TOTO MJIM MHOTO «MEJIKO3EPHHUCTOI0» MEepCOHaXka, a B JHU HOBBIX IOCTYIICHUN
JECATKH TOKYNaTelneil BBICTpAaUBAIUCh B odepead. B nucTax OXUAAHUS, COCTABISBIIMXCA HEKOTOPBIMH
MarasuHamu, QurypupoBanu g0 1000 damummii xaxaymux cTath oOiamaTelsiMH TOro id WHOro Beanie Baby.
@danarel OBICTPO CO37ANM IIETYI0 CETh HEO(MUIMANBHBIX HMCTOYHMKOB HWHGOpPMAanuyu 00 WIpyIIKaX, MOSBHIINCH
JIECSATKH, €CJIM HE COTHU CalTOB, IOCBSIICHHBIX UX X000M, MHTEPHET-ayKIIMOHBI M ChE3/Ibl JIIOOUTENIEH TUIIOIIEBOTO
neduimra, T/Ie UTPYIIKA MOXKHO OBIIO MMPOAATH, KyNTUTh WIIH OOMEHSTh.

Ha 3TOM HEBepOSTHO aKTHBHOM BTOPHYHOM pPBIHKE AEHCTBOBAIM yK€ HE JETH, a B3pOCIHbIC, T'OTOBBIC
BBUIOXKHUTH 33 PEIKHUN JK3EMIUIAp U3 OBICTPO PACHPOJAHHBIX, CHATBIX C NMPOM3BOJCTBA WM Jake OpaKOBaHHBIX
naptuii 10 $5000. XoTs U aMepUKaHCKHUE JETH HE yIyCKaiu InaHca 3apaborats. Korma 8 1996 r. Ty Inc. 3anycrtuina
muHu cepuro Teenie Beanies mnst anst «Xonmu Mums»y B McDonalds, onHiM U3 yCIOBHI MOKYNKH OBLIO JTHYHOE
NPUCYTCTBHE JETei, 1 MHOTHE IOHBbIE OM3HECMEHBI 32 CKPOMHOE BO3HATPAXKICHUE HAHUMAJIKCh COMPOBOKAAIOIINM U
K B3pOCIBIM OXOTHHKAM 3a UIPYIIKAMU.

B ocHOBe MOKynaTenbCKON JTMXOPAAKH JISKAIO yOeKAeHHEe, YTO Ha MATKHX 3BEpPbKaxX MOXKHO 3apaboraTh —
Jla’ke SKOHOMUCTBI YTBEPI)KaJIH, YTO B TEUCHHE JECATHIIETUS! MTPYLIKH 3TOr0 OpeH/ia IMOHMUMYTCS B LIEHE B JIECATKI
pa3. OleHKe WHBECTUIIMOHHOW NPHUBICKATEIEHOCTH «OOOOBBIX MAIIOTOK» OBUI TOCBSIIEH E€XEMECSYHBIN
CrelMaIn3upoBaHHbIN KypHan Mary Beth’s Bean Bag World, BeixoamBmmii B UYukaro ¢ 1997 r. mo 2001 r.
tupakoM 650 000 3K3eMIUIIPOB U 10 TOJIIMHE ITPEBOCXOAMBILNNA TaKKe MOMYJIsIpHBIe M3aaHus, kak Glamour nim
Fortune. Bemmeqmas B 1997 r. kaura «®enomen Beanie Baby» Ilerru [Nanmnmaxep, opranusaropa ogHoro u3 ¢a-
KJIyOOB IUTIONIEBBIX UTPYILEK, MpruHecia npuosutb B $200 000.

Urpymkn YopHepa mocTymuin B Hpojaxy W B 3amamHoi EBpore, HO TaM OHH, XOTh W IOJB30BAJINChH
MOy IIPHOCTBIO0, MaHUEH HE CTalnM W Oe3yMHBIX JIEHET He CTOWIH. Brpodem, HEKOTOpPBIE TYPHUCTHI C TyMaHHOTO
AnnOuroHa puBO3WIHM ¢ coboit yemonansl Beanie Babies B CIIIA, nabb1, yTo Ha3bIBaeTCs, OMpaBaaTh MOE3AKY. 3a
MenBens bputaHus, mponaBaBmIerocss B aHTIIMWCKMX Mara3wHax IO OOBIYHOW IIeHE HpUMEpHO B 6 (yHTOB
CTEpPJINHIOB, Ha aMEPHKAHCKOM YepHOM PBIHKE MOKHO OBLIO BBIPY4UTH 0Koso $500.
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Ha BrIcokoii HoTe [Toyuniock, uro mironieBbie urpymku Tas YopHepa ObUIH NPAaKTUUECKH MPUPABHEHBI K
BAIIOTE. A 3TO 3HAYUT, YTO K JEJIy HOATSHYJICS KPHUMHUHAJI, TaK YTO C «MAJIOTKaMi» ObUIM CBSI3aHbI MHTEPHET-
MOIIIEHHAYECTBO, BOPOBCTBO M Jaxke youiicTBo. B oxta6pe 1999 r. momumus oxpyra Cadgonk B mrare Hero-Hopk
HECKOJILKO HEJIeTh OXOTHJIACh Ha YeJOoBeKa, OrpadMBIIEro KaHIESIPCKUHA MarasuH pajy JABYXCOT Urpymek. B Tom
)K€ TOJy JPYrod MPEecTyNHHUK 3aCTPEIMi OXpaHHUKa Y BXozaa B Marasud Hallmark B nens moctyruieHust ouepenHoi
naptun Beanie Babies. A Bcex cirydaeB MOIAeIIOK IUTIOMIEBHIX 3Bepeil U He IEPEUHCIIHTS. . .

Ty Inc. peBHOCTHO OTHOCWJIACh K OXpaHE CBOETO TOBAapHOTO 3HAKa, M HEKOTOPHIC JIOIH, 3aMEIIaHHBIC B
KOHTpaOaHIe TOJIENOK, IONYyYMIN pPEaJbHbIE TIOPEMHBIE CPOKH. AJBOKAT, IPEICTABISABIIMN KOMIIAHHIO,
ONpeZieIM UX MHONUTHKY B cynae ¢(pa3oil «Mbl mieHHbIX He Oepem». Cama Ty Inc., ogHako, HECKOIBKO pa3
OKa3bIBaJlaCh Ha MECTE IOTCHIMAIBPHOTO OTBETYHMKA: CeMbs mokonHoro numepa rpymmsr Grateful Dead Txeppu
lapcus mopmana Ha KOMIIAHMIO B CyZ W3-3a MeABeAs ['apcms, CO3IaHHOTO B YECTh JIETEHAAPHOTO MY3BIKaHTA U
MOBTOPSIONIETO 00pa3, CO3MAHHBIA IJIsl OOJIOKKH OJHOTO M3 €ro air0oMoB. Breimyck Obika Tabacko BbI3Bal
HEJIOBOJILCTBO TPOU3BOJUTENS OJHOMMEHHOro coyca. B oboux cmyuasx Ty Inc. mpenmouna cyneOHON TskOe
U3BSITHE CIIOPHOM MPOAYKIUH U3 MIPOAANKH.

B konme 1998 r. Ty Inc. momyuana mpuObUIb yXe HEe TOJNBKO OT Wrpymek Beanie Babies, HO u oT
OpEeHIMPOBAHHBIX CYBEHHPOB — OTKPBITOK, KaJeHAapeH, CyMOK U JPYTUX HPEAMETOB C «O000BBIMH MaITIOTKAMMY.
Beita 3amynieHa mporpamma JosutbHOCTH — Beanie Baby Club, 3a $10 mpemocraBisBiuasi 4ieHaM CIHCOK BCeX
BBIITYIIIEHHBIX HWIPYIIEK, «CEKPETHbIE HOBOCTH KOMIIAHHHM», a TaKXKe BO3MOXKHOCTh 3aKa3aTh CICLHAIbHBIX,
JOCTYITHBIX TOJIBKO JUTs WieHOB KiryOa Beanie Babies. B uects mocTimkenus pupMoil MIJUTHAPIHON TPHUOBIIH BCE €¢
COTPYAHHKH MOJTYYMIH B IOAAPOK MeaBeas Muummapaepa, ieHa KOTOPOro Ha BTOPHYHOM pbiHKe nocturia $3500.

3akoH4ynaoch Bce BHe3amHo. 31 aBrycra 1999 r. Taii YopHep 3asBui O NpekpaiieHud Bbimycka Beanie
Babies 31 mexaOps Toro xe roja, a Taxke MPEACTABUII MOCIESIHETO MEPCOHAXA U3 KOJUICKLMH — YEPHOTO MEABEs
The End. MHorue cowin 3TO pEKIaMHBIM TPIOKOM, a JIPyTrHMe MOBEPHIH U aIIOJUPOBAU PEUICHUI0 Y OpHepa
3¢ deKkTHO yHTH ¢ phIHKA Ha BBICOKOW HOTE, MpPEXJE YeM MOMYJIIPHOCTh €ro ToBapa coizer. [IpaBbl okazanuch
ckentuku, ¥ B 2000 T. KOMIaHUs MOTIBITANACh BHIUTH HA PHIHOK C HOBOW cepuelt urpyuiek. Ho Bpemst yuuio. PeiHoK
TUTIOIIEBBIX IIEHHOCTEH ymaln, U 0JarococTosiHMe HEKOTOPBIX aMEpHKaHIIEB, MHBECTHpOBaBIIMX B Beanie Babies,
nomataysocs. B CIIA naxe Bbles JOKyMEHTaIbHBIH (QUIIBM O CeMbe, MOTEpsBIIEi Ha «OOOOBBIX» HMIPYLIKAX
$100 000.

Ceifuac maxe caMHM aMEpHKaHIIAM KaKeTcsi abCyploM TO, YTO KyCOK IUIIOIIA C IUIACTUKOBBIM
HAITOJIHUTENIEM MOT BBI3BAaTh TAKOW aKMOTAX Ha PHIHKE M 3aCTaBHUTh JIFOACH MMOBEPHUTH, UTO B OyAyIeM OH CIIOCOOEH
NPUHECTH CYACTIMBYMKAM KpymHyro npuObmb. Ho 1990-e 3a okeaHoM ObIIM JECATHIETHEM OTHOCHTEIHFHOTO
TEOTOJINTHIECKOTO CIIOKOHCTBHS, NEIEBOH HeTH M OeCIIpeeICHTHOr0 ONTUMH3Ma, KOT/la CaMble HAaBHBIE MEUTEHI
0 CBEPXJ0X0/1aX Ka3alHCh JOCTIKUMBIMU. 11 3TOT epros 3aKOHIHICS.

3ananmue 4. [IpoananusupoBats cutyauuto, nposectu PEST ananus.
«IIpommaii, HembITas KapTomikal» (Marepual BbIAETCS HA 3aHSATUH)

CemuHapckoe 3aHsitue S, 6. PykoBoacTBO M MIepcTBO (CUTYallMOHHBIA U
KOHTUHT€HTHBIN MOAX0/Ibl B MEHEIDKMEHTE) - 4 yac.

Lenv 3amamus: yriayOlleHWE 3HAHUHM M YCBOGHHE CTYJEHTAMU IPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJAJEHUE HAaBbIKAMM  IPAKTUYECKOIO  HCIOJb30BaHUS
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyanusx (komnereHnuu YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecena-nuckyccus, pa3dop Keilc-cuTyaruid,
caMOCTOsTeNIbHAs padoTa.

Bonpocul onsa 0bcyscoenus:

1. PaccMoTpeHune NoHATUN «PYKOBOJCTBOY, «IHIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIMEPCTBA.

3. BrmonHeHue 3a1aHUs K KOHKPETHOM CUTYAITUH.

3ananmue 1. Pa3z6op keiic-cutyanuu « YTpoOUTh U3 JIyUIIHX MTOOYKICHU

Keiic-cutyauus: «YrpoGUTh U3 JIyYIIMX NOOYKIAEHHI»

" Hbr-russia.ru. ceusiGps 2009. Harvard Business Review — Poccus.
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Beiiing w3 noma, ['emHamuii AnmatoB yJBIOHYJICS: CETOMHS WCIOJHSAETCS TPU Tojila ¢ TeX IMOp, KaK OH C
KOJUIETaMH 3aIlyCTHJI MOJOAEXKHBIN TenekaHan «lluk». Kanamy ynmamock mpuBieds KadeCTBEHHYIO ayJHTOPHIO,
KOTOpast pocia ObICTpee, YeEM 0XKHUAAIN, — BEIAHNUE-TO IIUIO M0 KaOEIbHBIM CETAM.

B pemakumm yke Lapwio MNpa3gHUYHOE HACTPOCHME: LBETHI, IO3IPABICHHS OT KOJUIEr MOCTYIAIH
HECKOHYaeMBIM TOTOKOM. «['€HHamuif, — OCTaHOBWJIA €r0 B KOPHIOpPE IMOMOIIHHMIA IJABHOTO penakTopa Acs
IIlernoBa, — BeI uaere? Bee yxe TaM, uepe3 MATb MUHYT HAUHHAEM.

B riaBHOM XoJule TeleKkaHalla COTPYAHUKH, He 3aHAThIE B 3(upe, yKe BHIITUBAIM U 3aKyChIBAJIH, BCIIOMUHAS
pasHble Oaiiku. 3a OONBIIMM OKHOM OTKpBIBaJcs BHJ Ha MOCKBY, Kak Obl HaMEKaBIIWil: y KOMIAHWUHU OOJIbIINE
MEepPCHEeKTUBEL.

— Jloporue komutern, — B3 MukpodoH Pycnan Iloromun, 63-IeTHWH TaBHBI penakTop, KOTOPOMY
npuHaanexano 10% TenexkaHana, — Kak BbI 3HaeTe, 3a TP oJia Mbl JOCTUIVIM MHOTOTO, B TOM YHCJIe — BBIIIUIA Ha
0e3yOBITOYHBIN yPOBEHB!

B xomre paznmanuchk amrogucMeHThI. [T1aBpen KecToM IepeagpecoBal UX MYXUYHHE B JICJIOBOM KOCTIOME.
Oto ObT OCHOBHOHM MHBecTOp AnekcaHap ['pamoB, Biajener] KpymHOTO TEIEKOMMYHHKAIIMOHHOTO XoyauHTra. OH
yIbIOacs.

— V¥ Hac coOpanace yMHas KoMaHaa, — nponoinkmi [lorogma. — U kak UTOr — HAC CMOTPAT TyMaloIIne
JFOJTY, KOTOPBIE TOTOBBI IIATUTH 32 HAIl KOHTCHT!

Crnymiareny KUBaiH.

— MB&I pactem, U Temepb HacTal uepes nepeMeH, — [loroauH BeAepkan maysy, U Bce 3aTuxyin. — Beem
U3BECTHO, YTO Y HAaC B PYKOBOJACTBE OJHU MYX4YMHbL. SI 30 jeT BO3IJaBIAI0 pa3Hble Menua, M 3Ta KapTHHA
MoBTOpsieTcs Besne. Kaxaplil pas, KOraa s XOTel MOBBICUTH JKEHIIUHY, YTOOBI CIIOMATh 3TOT Oapbep, MHE TOBOPUIIH:
«Hy, Pycnan, oHa xe He noTsHeT». U 51 B UTOTE COrIaIlacs.

CoTpyAHUKH TENEKOMITAHIH 3aHHTEPECOBAHHO CITYIIAIN, KTO-TO TOHUMAIOIIE YCMEXHYIICS.

— C Tex mop, Kak ymepJsa MOsI 104b, — MPOAODKIII [ 1aBpen, — 5 4acTo JyMaro, 4To, KMBH OHa ceidac,
BPSJ JIU OHA cMoIJIa ObI yHpaBIIATh TeseKkaHaioM. [1o3TomMy amst MeHst 0COOBIH CMBICI UMEET TO, YTO CBOMM HOBBIM
3aMeCTUTENIEM s HazHayaro >kKeHIuHy: 370 Acs lllermoBa! Ona monona, eif emie, KOHEYHO, MHOTOMY INPEICTOUT
Hay4UTbHCS, HO OHA HAaCTOWYMBA, U Y Hee Bce noiydnTes. [loxkenaem et ynaqu!

YacTp ciryniatenei 3axjonana, KTo-TO HEJOYMEHHO rmocMoTpes Ha ['eHHagus AnmaTtoBa — OH OTBedal 3a
opraHm3anuo paboThl TeJaekaHana. M, xorma yxe Bce BBICTPOSHO, KOMY, KaK He €My, ObLJIO OJYyYUTh MOBBILIEHUE?
[IlernoBa e 10 3TOrO 3aHMMAaJIaCh CEKpETapcKod paboToil: BcTpeuw, OMIIETHI, pacHiCaHue IJIaBpeia Ha HEJelIo.
«OHa y Hac BCero IoJirojia, oka HU4eM ceOsi He MPOsBMIIA, a YXKe 3aM. IJIaBHOT0, — MoayMall AJmaToB. — OTO
KaKue-TO JIMuHble aMOunuu meda... Xo4yeT BBIpaCTUTh JOCTOHHYIO CMEHY U3 JeBYIIKU? JlaqHo, MOCMOTPHMY.

Hauvano

3a HeCKOJIbKO MecsleB Acs pa3Bena OypHYIO AesTenbHOCTh. OHA BKIIIOYHMIIACH B HECKOJBKO TEJICIPOEKTOB
— CHauaja Kak MHpojrocep, 3aTeM Kak Bexymas 3¢upa. Ho mepemaunm Oblim O€3NMMKMMM M HE TOJIB30BAIHCH
ycnexoM. ['aBpen HacTauBail, 4YTO AEBYLIKE HaJO0 AaTh BpeMs: «OHa MOJIOJasi, B HEM €CTh MOTEHIUAI.

Buaumo, uTo6b1 criocoOcTBOBaTh ACHMHOW Kapbepe, [loroamH cram OpaTh ee Ha JIEJIOBBIE MEPETOBOPHI U
Heo(HIIMaIbHBIE BCTPEYH CO CITUKEpaMH, NMOTCHIMAIbHEIMU —TOCTSIMU 3¢upa. Eme yepes mapy mecsies, OH BBEI
€€ B KpyT YNHOBHUKOB U MOJUTHKOB.

B urore Illernosa npeobpasunacs:

— Huuero He 3Hato, Pycuk MHe pa3permi, — 3asBiisiiIa OHA KOJUIeraM, HeIOBOJIBHBIM €€ OTO3JaHHsIMH Ha
pelaKIHOHHBIE JIETYIKH. — 5] TOJIBKO CO BCTPEUH C MUHHCTPaMH, 3TO MTOBAYKHEE, UEM TPATUTh BPEMS C BaMH.

Kosern He y3HaBanu npekae MoadanuByio Acio. OHa oHTaHUpOBasa UIESIMU CIOJKETOB, HO BEIYIIHE UX
OTKJIOHSUTH: «HE TO», «IIPUMUTHUBHO», «HAaI0 AoayMaTh». B orer lllernosa crana Bcex moydaTts. Oneparopam oHa
paccka3biBasia, Kak Hy>KHO CHUMATh: «s TyT MOOOIIaJIach ¢ OJHUM CBETHIION-pPEeXHUCCEPOM», BELYIIIMM HOBOCTEH —
YTO OHM HE 3HAIOT IOJOIUICKH COOBITHH: «I OT CBOMX KOH(HIEHTOB CIbIIIAalia, YTO BCS MHPOPMAIMS O HOBOM
HaJlore Ha HEeJBIDKMMOCTb — OpEeXHs».

B xomnektuBe Hapacrtan ponoT. Kro-To mbitancs moctaBuTh ACK0 Ha MECTO, HO BCTpeudan oTnop: «Bsl
JIeNaeTe CBOE €O, 51 cBoe. M B Baly JIMIIEMEpHBIE UIPHI s1 HE UTPAl0, & TOBOPIO TO, 4TO AyMaro!y». Ha 3To komern
S3BHJIA B OTBET, YTO XOPOIIO OBl HAYYHUTHCS MPEXE AyMaTh.

B KxoHIIe KOHIIOB KOJUIEKTHB pa3dmics Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXIyeT, M TeX, KTO COXpaHAET
HeuTpanuTeT. [IpyKecKuX OTHOLIEHUH AEeBYIIKA HU ¢ KEM He NoajepkuBaia. «JIroau nensTcs Ha Bparos U Apy3eH,
1 Pycuk — Mo ApyT, s TMIHO TIpefaHa eMy B OyAy YIHUTHCS TOJIBKO Y HEro», — TBEpAMIa OHA.

— Acs, — o0paTmiics K Hel Kak-To 3aMecTUTeNh r1aBpena Eprennii Jlopom. — BbI moHnMaeTe, 9To cBOMMHI
OIMMOKaMU TUCKPETUTHPYETE KaHa?

— Hanpumep?

— Hampumep, B ahupe BbI ckazanm, yro camuzaar B CCCP neuarany B OANONBHBIX THITOTPAQHSIX.

— Hy na.

— Acs, B CCCP He Obwmio mopamossHbIX THnorpaguid. Kak m cyoMmm — He HerpouaHas paca, a BHUIle-

npesuneHT CIIA — He OBIBIINIT IPE3N/ICHT, a 3aMECTHTEIb JICHCTBYIOIIETO.
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— JKeneuka, Tl CIMIIKOM cepbe3eH. Y JIIOAEH ecTh MpaBo Ha ommOku. Bee ux nmomyckaror. S yuych, u
KOCS'YUTh — HE IIPECTYIUICHHUE, a CBOMCTBO TEX, KTO YTO-TO JIEJIaeT.

Jopo1 B310XHYJI 1 Ionponiaics.

C IloronuHbIM OH ApYyXui yxke 20 J1eT, X0Tb ¥ ObLT HOJHON €ro NPOTHUBOIOJIOKHOCTEIO: [ TaBpes — pe3kui,
SMOLIMOHANBHBIN, BCIBIIBUUBEIN; J[opol, B IpONIIOM yueHBIH-UCTOPUK, — BAYMYMBEIN U cIOKOIHbIM. OHU 9acTo
CIOpWIIN ¥ TNPHUXOAMIM K 00IIeMy 3HaMEHaTelllo, HO ceddac EBrenmii cosepmieHHO ero He moHmMan: «OH dTo,
COBCEM HE BUIUT, YTO Acs 3aHUMAET HE CBOE MECTO?».

OTOT BOIPOC OH permiI 00CYIUTH C TIaBPEIOM OJWH Ha OJTUH:

— Pycnan, 00BsICHN TO-4E€CTHOMY, 3a9€M ThI IIPOABUTACIH 3Ty OAPHIIIHIO?

— Y Hac MOJOJICKHBIM KaHall, HaM Hy>KHa CBEXXasi KpOBb, YTOOBI pa3roBapuBaTh HA COBPEMEHHOM S3bBIKE.

— A TBHI He BUJIMIIB, 9TO TO HE €€ YPOBeHb? UTO ee MO3TOB SIBHO HE XBaTaeT?

— XKeHs, 370 Bce cTapueckue BopyaHus. Tebe 3a 50, MmEOruM B penakuuu — 3a 40. OHU IPOCTO 3aBUAYIOT
€e MOJIOJIOCTH, BCTANIM B M03y HaJJMEHHOTO MEHTOpa. Y Hee MPOBOKALMOHHAS MaHepa, HO 3TO B HEH U IPHBJICKALT.
Tak 4To maBail 3aKOHYMM 3TOT Pa3roBop: s OyAy ee MoJAePKUBATh — M TOYKA.

Tyuu crymarnrcs

Tloctem mpsiMoro s¢upa ObUT U3BECTHBIM OaHKUp, BKIAABIBABIIMK JEHBIH B 00pa3oBaTENIbHBIC MPOCKTHI:
W3aHNE KHUT, UCCIIE0BATENbCKUE Ta00PATOPHH B By3ax.

— 3adeM BaM 3TO HYKHO?

— Acs yXe ISTh MUHYT IIPOBOLMPOBAJIa FOCTA, M TOT BCe OOJIbIIE HEPBHUYAI.

— MHe kaxercs, — B3I0XHYyN (HUIaHTpoOI, — HaM B Poccum He XBaTaeT MPOCBEINEHHS, U BOCIOIHCHHE
3TOTr0 Ipoberta MoMOrIIo ObI U JIFOASM, U OOIIECTBY, U TOCYJapCTBY.

— Jla nagHo! KTo xouer, HaliieT W KHWIHM, M 3HaHMSA. A Tak Macca WAMOTOB OyIeT MOKYyNaTh KHUXKKH,
MOTOMY UYTO 3TO MOAHO. ECTh JIn TONK OT Bariei AesTenbHOCTUH?

— IIpocTure, HO BBI epeaepruBacTe.

— Hy BoT. Kak TonbKko 5 3a/1a10 BOIPOC MO CYIIECTBY, Cpa3y OTroBOpKH. JlamHo. A 4ero Bbl 6OUTECH?

I'octs BeIIEpKAT May3y, AyMasi, OTB€YaTh MWIN HET:

— IlomuuTe knaccuky: «He nait Mmae Oor coiitu ¢ yma. Her, nerde mocox u cymay.

— Kouneuno, Hekpacos!

T'octh nocMoTpen Ha ACIO € y>KacoM:

— Kr0, n3Bunure?

— Hexkpacos, Ham anomorer poMaHTukoB. Ho BBl He OOHTECh: MOENET KpbIlla, MOKHO MOJATHCS B
XYAOKHUKH WIIH, TaM, HallpuMep, B hoTorpadsl.

Penakropsl, paboTtaBume B 3dupe, THXO MaTepmiInch. Acs y>Ke HE B TIEPBBIH pa3 XaMmia TocTsM — 3TO, Kak
BBIICHWJIOCH, MOJy4alochk y Hee ecrtecTBeHHO. «Kakoil HekpacoB, xakoil poMaHTHK?!» — IeperoBapHBajKCh
penakTopsl. — «TBI 4TO, HE 3HAT — TOT, KOTOpHIH “My-My” Hamucan...» — «Ara, u yromw Kamranky». — «He
YTOIIJI, a OpOCHII IO TT0e3/1, OT HECYACTHOM JIFOOBH..»

[Mocne a¢upa 'ennaguii AnnatoB u3BHHMICS nepen rocteM. Acs lllerioBa caMoJOBOJIBHO yXMBUISIACH:
«Kak s ero, na? A TO OH TakoOi BECh OJyBaHUYMK, CKY4YHBIH, & TaK XOTh CMOTPETh MOXKHO». Y3HaB, UYTO T'OCTh
uutupoBan [lymiknHa, oHa HEBHMHHO M3BMHMIAch: «Oif, s MPOCTO OrOBOPHJIACH, 3TO, KOHEUHO, Hallle BCE OBbLID).
OnuH U3 peJakToOpoB HE BBIIEPKAT: «AcCS, BbI, U3BUHUTE, Iypa B KJIACCHYECKOM CMBICIIE M 3TOTO HE ITOHUMAETE).
«Cawmu BbI... HUYTOXecTBa!» — BenbixHysna lllernosa u BeiOexkana u3 cryauu. [locne atoro ciydas KOHQIHUKT B
KOJUICKTHBE MEPEpOC B OTKPHITOE MPOTHUBOCTOsIHUE. «MIHTEepecHO, med He BUIWT, YTO JIK, KTO oHa? A eciu BUINUT U
JIEPXKUT 37IECh, MOXKET, Y HUX POMaH?» — I0100HbIE Pa3rOBOPHI TO U JIEII0 BEJIHCh B PEJAKIINH.

OckopOneHHbI OaHKWp 3asBUI, 9TO Oonbine Ha 3¢up k lllermoBoit HE HoroW. HekoTopwle 3putenu ero
MoJiepKany; MOAPOOHOCTH 3TOW HCTOPUH AaKTHBHO MYCCHPOBAINCH B HHTepHeTe. llochImanuch myOIMYHBIE
MPEeTeH3UH KOJUIEr W OCKOpPOJeHHS CO CTOPOHBI 3puTeNel, Hadanuch ckioku. lllermoBa onmH 3a Apyrum
ny6nukoBasna B «®PeificOyke» MOCTBI, B KOTOPBIX Ha3bIBajla KOJUIET «MyJIaKaMI», «KO3JaMH» U «3aBUCTHHKAMU.
JleHThI corceTeil ecTpey HUTaTaMu U3 OIyCOB ACH M €€ MHOTOYMCIICHHBIMU JisinaMu B a¢upe. «Kak mory, Tak u
TOBOPIO, a BBl CKy4HBI€ M HUKYEMHBIE JIFOIUIIKHY», — OTPhI3aJIach OHA.

Bumumo, ot 6Gecnomomuocté lllermoBa Hauyana pe3Ko KPUTHKOBAaTh YBJICYEHHS CBOMX OIIIIOHEHTOB.
CoBpeMeHHOE MCKYCCTBO, MOJI, — ITYCTBIIIKa, 01aroTBOPUTENBHOCTh — JUISL JINIIEMEPOB, BEJIOCUIIEBI — OJIaKh U
noHTEL. Ee ¢upsl cTann npoxXoauTs B 3TOM e Kitode. B pe3ynprare OJMH M3 NOCTOSIHHBIX TOCTEH TelleKaHaa,
U3BECTHBII MOJIUTOJIOT, TOXKE OTKAa3aJCs y4acTBOBaTh B mporpamme lLllernoBoil.

— Pycnan, — cka3an on ['maBpeny, — ecnu Bbl He noMeHsieTe lllernoBy, HanpuMmep, Ha [lopomia, kK BaM 4
Oouibllie HE MPHTY.

— O wuem pasroBop?! Bl MHe cTaBuUTe ynbTUMAaTyM, a B 3TOM CcIydae S BCerja 3allHIal0 CBOHUX
KypHaIHCTOB. Tak 94TO HaAM MPUAETCS PACIPOLIATHCS

DTO BBI3BAJIO HOBBIN CKaHJaN u o0Cyxkaenus B cetu. Ho ['maBpen, ka3anock, ObLT TOMbKO paa. He mosmwsiia
Ha €ro MHEHHUE U PEeaKIus 3puTeNei.

— Bor nocnennue gannsie TNS 1o ayauTopuu, — TiaBa OTAeNIa MapKeTHHTa HOJI0XuI nepex IlorognHeiM
pacrieqaTtku. — 3a MOCTIeIHUI MEeCSI] POCT MPEKPaTHIICS.

— Ma? U B yem npuunna?
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— Ilporpammy IllernoBoii BooOme nepecrany cMorpeTs. Jlooau ronocyror Horamu. Y 310 oTpaskaercst Ha
pemyTanuu U pe3yibTaTax BCEro TeleKaHaa.

— JlagHo. OnuH Mecs — He noka3aTenb. KTo-To ymen, kTo-To npuien. I'e-To ckakHyJIo BBepX, IIe-TO
BHU3. Tak nocrostaHo ObiBaeT. Hano npuaymMbIiBaTh 4To-TO HOBOE. Beem!

Ha camom nene Pycnan Iloronun mepexkuBall Mo MOBOAY CKaHAATOB, HO CUMTAJ, YTO, HOJAEpKuBas Acto,
MOCTYMaeT MPaBMIbHO. B KaKoH-TO MOMEHT OH penIniI OObSICHUTHCS C KOJIJIETaMu:

— Buo1 moiiMuTe, — y0exmanx OH peIakIHio, — OHa HacToiiumBa, y Hee Ky4a uzaeil. OHa 3acTaBisier
MOCMOTPETH Ha BEIHW MO-HOBOMY — 3TO 3HA4UT OyMath. Ml oHa cTapaetcs, pacret!

Emy BO3paxanu:

— BBI mocMoTpuTe, B KOTO OHA IPEBPATHIIACH!

— Y Hee OT BIACTH KpBIIIa [T0€XaJa: OHA e HUKOTO HHU BO YTO HE CTAaBUT!

— OHa HeoOy4aema, CIMIIIKOM MHOTO O ce0e JyMaeT U pa3pyuiaeT kaHam!

— Bce, 6acra! — I'maBpen nmoausin pyku. — Kto He coriiaceH, MOXKET yXOAUTb, sl HUKOTO He Jepxky. Bee
Hae3nbl Ha [llernoBy — 3T0 Hae3/bl Ha MeHs. A NIPOUTPBIBATh, KAK BHI 3HAETE, 1 HE NIPUBLIK.

YacTb COTPYAHUKOB peNaklUM 3Hala ero MAaBHO KaK OTIMYHOI'O OpraHU3aTopa, TeNeBEIyIIero Hu
KypHasucta. TakuM OH M OCTaBaJICs, U TOJIBKO 3TO yJIEp)KUBAJIO MHOTUX OT yxona. KTo-to Hanesuics, 4ro med Bce
ke Tpo3speer, kTo-To — uTo IllernmoBa cama yiiner uiam Bce ke oaymaercs. Ho ckaHpmamnbl ciiefnoBald OJUH 3a
JIPYTHM.

Kak o0bsicHUTB

Kak-to B 3amame IllernoBa Hamucana moct mpo OaHKHPOB, KOTOPHIC «HAXHUBAIOTCSA HA MPOCTHIX JIIOISXY.
Ynomsiayna 6ask «Hopm» 1 ero Ha4anbCTBO, SKOOBI OHH «XaIyTH» B XOTAT «BCEX 3aKabaIuTh KpeIUTaMmy.

Bce Obl HHYET0, HO OaHK OBLJI MUHOPHUTAPHBIM aKI[MOHEPOM TeeKkaHada. Ero Biamenel] mouyBCcTBOBaN ceOst
YSI3BJICHHBIM M MOTpPeOOBal MyOJUUYHBIX HW3BMHCHHM. «MeHsS 3amena He camMa Tema, a TOH, B kotopoM lllernosa
0TO3BaJIach 0 0aHKe — 51 CTPOMJI ero 17 JeT, 3TO Moe ETHUIEe», — MOSCHUI OH.

Acs oTkazanach U3BUHATHCA. 3a Hee Berymwiics [ maBpen «Ilukay: Mo, y Hac cBoOO/Ia MHEHUH, a TaBIeHHUE
aKIMOHEPOB Ha PEIAKIIMIO HEAOMyCTHMO. Biaiesen 0aHka 3asBUII, YTO 33 JyMBIBACTCS O BBIXOJIC U3 IPOCKTA.

B 3710 e Bpemst 00 yxoJie 3 KOMIaHuu 3asBuI [ eHHamuii Annaros:

— S Gonpme He MOTy, — CKazal OH KoyuieraM. — XOTb s H cTos y ucTokoB «[lmkay, ceituac mon
MPEICTAaBICHUS O TElCKaHaJle PacXoAATCSA C TeM, YTO 3/ech IpoumcxonuT. U rimaBHOe, HE MOXO0XKE, YTO YTO-TO
U3MEHHTCSI.

Takolf TOBOPOT cOOBITHI BHEC CMATCHHE B KOJUJICKTHB M CHIIBHO o3amadmn Esrenus J{opoma. B kxakoii-To
MOMEHT OH PEIII OOJIbIIe He JIe3Th C COBETaMH K IIedy — Jro0ble pa3sTOBOPEI HA 3Ty TEMY TOT BOCIPHHHMAT B
mTeikd. Ho ceifyac cutyamus pe3ko yXYIIIMIACH H HY)KHO OBUIO CPOYHO MPUHUMATH Mephl. «Bo-TIepBBIX, y MeHs
5% TenekaHasa, s BTOPOH YeIOBEK B KOMIIAaHWH, BO-BTOPBIX, PyciaH Bcerna MHE OUY€Hb JOBEPsUI, TaK 4YTO B
MIPHUHIIMAIIE 5 MOTY Ha HETO MOBIUATHY, — pa3MbInuisi Jloporr.

Ho xak moxo#tu k medy ¢ TakuMm pazroopom? B mocrienHee BpeMs OHH, HECMOTPS Ha JABHIOIO JIPYKOY,
ob1manuck Bce MEHbINE B TOJIBKO Mo padoTe. «He ckakenib ke mpsMo, 4YTO OH He MpaB, — pa3MbIiuisst Jopomn, —
cpa3y BCTaHET B MO3y. A €Clli U BHICHIyIIaeT, OyJieT HacTauBaTh Ha cBoeM. Mim pasroBapuBath yxe Oecrnione3sno? 1
TOTJIa 4TO JAeNaTh: YXOJIUTh WM MBITAThCS CMECTUTH meda?y. be3aeiicTBoBaTh TOYHO OBLIO HENb3s — MHAUYE BCE
MOTJIO TI0XO 3aKOHYHUTHCS.

Kax nocrynuts dopoury?

CuTyanuo KOMMEHTHPYIOT 3KCIIEPTEI

HUrops Canura, npeaceaarennb cosera nupektopos I'K «Poabg»

s CUHTAr0, YTO HYXKHO CICJIaTh /IBa BaAXXHBIX IIara.

Bo-nepBbix, Jlopoml, Kak 4YeJIOBEK TPE3BOMBICIILINM, JODKEH CPOYHO [OCTYy4aTbCs JO OCHOBHOIO
aKIMOHepa: caMoMy YyOemuTh TJiaBpeia B TOM, YTO TOT He MpaB, He mnomyuurca. Konewuno, llorogmn —
PYKOBOJIUTENH TAJAHTIMBBIN, yBaXKa€MbIH, HO OH, KaK TOBOPHTCS, MMOEXaJl KPBIIIeH. ITO CiIydaeTcss — He BayKHO, 110
Kakou IIpUYUHE. Ba)KHO, YTO YCJIOBEK B TAKOM BO3pacCTE U, INIaBHOEC, C TAKUM UJIUTCJIbHBIM OIBITOM €IUHOJIUYHOTO
yrapaBJI€HUA €11Ba 1K UBMEHUT CBOC PCILICHUE.

[Tostomy [lopomry Hy>KHO coOpaTh IpyMITy NOAJEPKKH U3 OCTABIIMXCS Pa3yMHBIX COTPYAHUKOB, BO3MOKHO,
NpUBJIeYb YBoJMBLIErocs ['eHHaauss AnmnaroBa U ¢ HUdpaMy B pyKax IoKa3aTh aKIMOHEPY, KaK MaIalolluil pedTHHT
oTpaxaercs Ha (¢uHaHcax KommaHuu. Hamo yOemuth ero, 4To NHPOUCXOJIIEe MOXKET IPHUBECTH K CMEpPTH
TeJleKaHala — He TOJBKO TBOPUYECKOM, HO M DKOHOMMUYECKOH. DTO HempocTas 3ajada, HO akIUOHep — CBOHU
YeJIOBEK B MEJIUHHOW WMHAYCTPUM W IIPEKPacHO IOHMMAeT, Kak oHa paboraeT. C BBICOKOHW BEpOSTHOCTHIO OH
BMEIIIAETCS U HACTOUT Ha YBOJIBHEHUH ACH.

Bo-BTOpBIX, HY’KHO BBICTPOUTH YIIPABIEHYECKYIO CUCTEMY CIEP>KEK U IPOTUBOBECOB, KOTOPAsi HE ~JOIyCTUT
TaKUX Ha3HAYCHUM B 6y}1yu1eM I JaCT MCXaHU3Mbl PCIICHUA HO}IOGHHX HpO6J’[eM. HpI/I)IyMBIBaTB HHYCTO HE
HAJI0: BCE yXE CIETaHO B KOMIIAHHUSX, KOTOPbIE YCIIEIIHO PabOTalOT COTHIO JeT U Oomnbire. [Ipexe Bcero, ciexyer
BBECTH OTBETCTBEHHOCTb 3a KaJpOBblE HAa3HAUYE€HHUA — II0 KpailHe Mepe, Ha yIpaBJICHYECKHE JOJIKHOCTH.
AJ’[FOpI/ITM HU3BCCTCH:. 110 KS.)K}IOﬁ TO3UIIUH YETKO OIMMMCBIBAIOTCA KPUTCPHUU U KOMIICTCHIIMH, KOTOPBHIC YUYHUTBIBAIOT
IPY TECTUPOBAHHUHU KaHIU/IATa (3TO TO, YTO HAa3bIBAETCS «aCCECCMEHT»). 3aTeM IJlaBa KOMIIAHUHM, €CIIH Pedb HUET O
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€ro MpsIMbIX MOJYUHEHHBIX, MPEACTABIIsAET KaHIUAATOB OpPraHy, Nepea KOTOPhIM OH OTUUTHIBAETCSA, — HalpUMeEp,
COBETY JIMPEKTOPOB, MPEACTABISIONIEMY MHTEPEChl COOCTBEHHHKA, WJIM CaMOMy COOCTBEHHUKY. OHM IOMOTAIOT
PYKOBOIUTENI0 — B JIaHHOM Cllydae IJIaBpely — MNPHHATH Jyylllee Ha TEKyIIMH MOMEHT pemeHue. To ecTb
I'maBpen oTOMpaeT NpPETEHAEHTOB, a COOCTBEHHMK, HalpuMep, YTBEp)KAaeT Ha3HaueHue. Kpome Toro, Hy»XHO
BBECTU B NPAKTHKY €KEroJHbIE OTYETHI O NMPOAEIaHHOH pabore u (GopMynuMpoBKy 3amad Ha Oyaymmid roa. Eciu
3TOTO HE JIeTIaTh, OTBETCTBEHHOCTh COTPYAHHKOB CYIIECTBEHHO Pa3MbIBACTCS.

KoneuHno, 31ech peds HAET O TEIEKOMITAHHUHM, YEH MPOTYKT UMEET OONBIIYI0 TBOPYECKYIO COCTABIISAIOIIYIO.
Ho Bcerna Hy>KHO MOHMMAaTh, I'7le KOHYAETCs TBOPUECTBO M HAUMHAETCs OM3HEC. M ecnu Mexxay HUMH HE IIPOBECTH
TPaHHMIIBI, TO MEANAKOMIIAHUS HUKOT/IAa HE CTaHEeT 3((EKTUBHOM: TalTaHTINBbIE JTIOAU OyIyT OOBSICHATH HHBECTODY,
MOYeMy UM HYXXHBI €Ille JICHbI'H, a O MPUOBLIN OyMaTh He OyxyT. B Hamem ciydae rpaHb MEAy TBOPUECTBOM U
OM3HECOM INIPOXOJNT, MHE Ka)KETCsl, Yepe3 INIaBpesia; OH OTBEYAET 3a TO, KaK KOHBEPTHPOBATH SMOLMH M TaJaHT B
JICHBTU.

Cxopee Bcero, Pycnany Iloroauny mpuaercs yWTH Beiell 3a “AEBYIIKOH. JTo He Haka3aHWE — HANpOTUB,
HY’KHO IOCTapaThCsl €ro OCTABUTh, €CIIM OH CMOXKET paboTaTh B HOBOM crcTeMe cOaJlaHCHPOBAHHOTO YIPaBJICHUS, B
KOTOpOH pelleHNs PUHUMAET Ipynia jrojaeil. Ho npobiema B TOM, YTO Takue JIOJM EPECTPAUBAIOTCS C TPYIOM.
XKepTBOBaTh 3TOH cHUCTeMOW pagyu XOpOILEro 4eloBeKa He ~CTOUT — TOJbKO OHA MOXKET CHU3UTH BEPOATHOCTD
OIMOKH. A 3aroHATh ceOs B YroJl M 3aBUCETb OT OJHOTO COTpYJIHHMKa — OoiblIoi mpocyer. Tak uyto «lluky»
MOHAaJOOWTCS HOBBIH THI yTIpaBICHIIA.

Cepreii ®usionoBu4, fexan HIkoibl menerxmenta HUY BIID

J1s1 0OCBEOMIIEHHOT'O YMTaTelNsl CUTyauus Ha TenekaHane «[Iuk», onmucaHHas B Kelce, — 3TO BCEro JIMIIb
TepeNIoKeHNe COOBITHH, TPOUCXOSIINX Ha M3BECTHOW PaIMOCTaHIWU. BripodeM, IpH jKeTaHUN MOKHO OBLTO OBI
HalTH U ApyTHe aHanoruu. IHBIMM cI0BaMH, B JKU3HU BPeMs OT BPEMEHM IIPUXOIUTCS CTAIKUBATBHCS CO CIIydasiMH,
KOTJ]a CO3/aTellb YCIENIHOIO IPOeKTa caM K€ HauyMHaeT CO3AaHHOE pa3pyllaTh. BakHO HMOHATH MPUYHMHY 3TOTO
(eHOMEHa, 4TOOBI OTBETHTH HA BOIPOC O TOM, 4TO jenaTh EBrennto JJopoury.

VY nro0oro mpoekTa WM OpraHu3alldd €CTh CBOH >KM3HEHHBIH LUKI. CyIIeCTBYIOT pa3HbIe MOJEIU ITOTO
JKU3HEHHOro Iukia. OfHa M3 caMbIX NOMYNApPHBIX — 3TO Monens Muxaka Anmseca. B pamkax stoit Momenu
paspyllieHHe OpraHM3allid MOJKET NPOUCXOAMUTh Ha Pa3HBIX ATalax ee pPa3BUTHA, €CJIM OHa IIoNajaeT B Tak
Ha3bIBacMBIC JIOBYIIKH, TO €CTh KOT/Ia PYKOBOJCTBO coBepimaeT ommOkn. OmHAKO 3aKaT (CTapeHHe) OpraHu3alii
MOJKET TPOUCXOAUTH U O MPHYMHE TOTO, YTO W3HAYaJbHAas HIEs, HA OCHOBE KOTOpPOW ObIIa cO3MaHa KOMITAHWS,
cebs ucuepmnana. UtoOb1 n30ekaTh cTapeHuUs, HATO MPEII0KUTH HOBYIO HCIO HIIH PaTIuKaIbHO OOHOBHUTH CTAPYIO.

KaxeTcs, 4ro TiNaBHBIM pegakTop TeJeKaHajda MMOHHMAaeT 3Ty MpoOJeMy W pellaeT, YTo TPHIIa Iopa
OOHOBHTh PYKOBOJCTBO KaHaia, HAAEACh, YTO HOBBIM M TIPH 3TOM MOJIOJIOW YEIIOBEK CMOJXKET YBEIHIHUTH
3pUTENBCKYI0 aymuTopuio. Mmes, Ha MOH B3IJIAI, BIIOJNIHE OCMBICIEHHas. IIpoOreMa COCTOMT B TOM, Kak OHa
peanu3yercs.

3aMedy, UTO CIOXET JaHHOTO Kelca MOYKHO MHTEPIPETHPOBATH B paMKax OYEHb MOIYJSPHOW B HAIIM JTHU
JUCKYCCHHM 00 YIpaBlIeHMM TalaHTaMH. SICHO, 4TO Ul yclexa TeJeKaHajda ero PYKOBOJACTBO JIOJDKHO OBITh
cOpPMHUPOBAHO W3 TAJAHTIMBBIX Jtozneil. Ho kak onpenesuTh cTeneHb TAJIAHTIMBOCTH HOBOrO 4YejoBeka? B
HCKYCCTBE 3Ta TpolieMa pemaercs OTHOCHTENbHO MpocTo. Hammcan XynoXKHHK KapTHHY, KOTOpas NpHUBIEKIa
BHHUMAaHHE — O HEM MOTYT 3arOBOPUTH KaK O TAJAHTIMBOM XHBOIHCHE. T0 jke MOXKHO CKa3aTh O MUcaTesie, KHUra
KOTOPOTO IMONydYliia Mpu3HaHWe. TakuMm 00pa3oM, B UCKYCCTBE XapaKTEPHUCTHKA «TATaHTIUBBI) MPUCBAUBACTCS
YEJIOBEKY IO pe3yJibTaTaM €ro -AeATeNbHOCTH. B —MeHemKkMeHTe cuTyalusi Cllo)KHee. 311eCh 4acTO TaJaHTOM
Ha3BIBAlOT MOJIOJIOTO YeJIOBeKa, OOJIQJaromero, Mo MHEHHIO €r0 PYKOBOIUTENS, IMOTEHIIMAJIOM, KOTOPBIH emie
JIOJDKEH MposiBUTHCS. Ho Beab 3TOT MOTEHLMAn MOXKET W HE peanu3oBaTbes. MHe mpencraBisercs, 4ro Pycnan
IToroauu Mor craTh >K€pTBOM 3TOW MyTaHULIBI.

Kax BunmHo u3 keiica, Acs IllerinoBa cBoeil MCIOMHUTENBHOCTHIO M DHEPTHEH MpOU3BENa BIlEUATICHUE Ha
rJIaBHOrO penaktopa. Ho mocraroyHo jM 3THUX Ka4yecTB, 4TOOBI CTaTh 3(G(HEKTHBHBIM 3aMECTHTENEM TJIaBHOTO
penaktopa u TeM Oojee TeneBeaymieii? Okazanoch, 4To HeT. Ace SIBHO HE XBaTaeT OOMIEH KyJbTypHl, TakTa,
3aMHTEPECOBAHHOCTH B COOECEIHUKE — BCETO TOT0, 0€3 4ero HeMBICIMM Xopouni TeneBenymuid. K coxanenuro,
9TH HENOCTAaTKU «He jeuyaTcsa». Croyrare [lymknua ¢ HekpacoBbM ciydaiiHO HeBO3MOXHO. Hayunts yenmoBeka
pa3nuyaTh XypHAJIUCTCKUN HAmop M XaMcTBO — Toxke. Iloatomy mompo6oBate lllernoBy B ponu TeneBemyIei,
BO3MOXHO, U cTOMJI0. HO OLIEHUTD pe3yJibTaThl 3KCIEPUMEHTA U MIEPCIEKTUBBI 3TOM IEBYLIKH CJIEJOBAJIO 110 CaMbIM
CTPOTHM NPO(ECCHOHATBHBIM MEPKaM.

Msue npencraensercs, yto Eprenuii Jlopom MOXeT MONBITATHECS OOBSICHUTH Bce 3TO Pycmany [loromuny,
UCIIONB3YSl CBOM MHOTOJIETHHE APYXKECKHE OTHOIIEHUs ¢ HUM. EcTh 1M Hajexaa, 9To ToT ero ycuslmut? Hagexna
ymupaeTr mnocienneil. KoHedHo, MOXeT OKa3zaTbCs, YTO BIIOOJEHHOCTh B MOJIOAYIO COTPYJHHIYYy IOMELIAeT
IToroguHy MoHSATH TOUKY 3peHUsI Apyra U copaTHUka. Toraa Jlopouly npuaercs pemarb, CTOUT JIU €My OCTaBaThbCs
Ha TeleKaHane. Bps 11 oH 3aX04eT NMPUHUMATh yYacTHe B pa3pyIIEHHUH TOTO, YTO CaM CO3aBaj C HyJI.
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3apanue 2. Ananus npaktudeckoit curyaunn: « IKAYHTEK-POCCHSI»®

Mo wHnMimatuBe ¢uHaHCOBOrO aupekTopa Mapuun Kum kpynHoW KomnaHuel Obuia mnpuoOpeTeHa
BbICOKOO((heKkTHBHAs KOMIBIOTEpHas mporpaMma. lIporpaMma H3roToBisUIach KOPIOpAalMed KOMITBIOTEPHBIX
nporpamm «JkayHTek-CLLIA», rae MCIoIHUTENbHBIM TUPEKTOpoM paborana moapyra Mapuu - Onbra CBEHCOH.
OnHako mporpamma OKa3ajlaCh «KpPHUBOW», TO €CThb C CEpPbe3HBIMHM OIMIMOKaMH. PykoBomutenb opraHuzanuu He
npoctri Mapuu 3ToH OMMOKM W YBONWII ee. ITo OBUTO moTpsiceHueM it Mapun. B TOT ke 1eHh 0OHa IO3BOHMIIA
Ombre u noTpeboBata pa3bsICHEHUH.

OrnrcaHue CUTyaIuu
Jenb B AHBape

Beuepom B moneaensHuk 15 sHBaps 1996 1. Ombra CBEHCOH, TJIaBHBIH HCHOJHUTEIBHBIN JTHPEKTOP
KOMITaHUHU «JKayHTek — Poccusi», HAKOHEI-TO ocTajlach HaeIMHEe ¢ CO0O0 B OJIHOW M3 HEOONBIINX KOMHAT CBOETO
MocKoBckoro o¢wuca. Jlenp Obul yxkacHblil. He ciywaiiHo B Poccum moHenenbHHK CUMTAETCS TSKEIBIM JHEM.
[epBoe, uTo mpUIIIO €if B TOJIOBY — 3TO MBICIB: «A 3aueM MHE BCE 3TO HYKHO?» Buanmmo, naBan 3Hath ceOs
ctpecc. OHa MBICTIEHHO BEpHYJIACh K Ha4ally 3TOr0 KOIIMApHOI'O HS, NBITAsICh BOCCTAHOBUTH B IIAMATH T€ COOBITHS,
KOTOPBIE MOJIBEJIU €€ K TAKOMY BOIIPOCY.

VYTpoM Ha eKEeHEe/IeIbHOM COBEIAaHUU MEHEIKEPOB KOMITAaHUU €i JOJIOKMIIM, YTO Ha KoHen 1995 r. 6buto
MIPOIaHO PEKOPIAHOE KOJIMIESCTBO KOMITBIOTEPHBIX OYXTalTepCKUX MPOrpaMM — OCHOBHOTO IPOAYKTAa KOMIAHUU U
3a 3T0 OBUI MOJYYEH MPH3 TOJOBHOH Kopropamuy. OMHAKO MHTEHCHBHBIC HHBECTHIIMN B pa3BuTHE B 1995 r. moutn
HE OCTABWJIM JICHET HA CUETY KOMITAHUH IT0 COCTOSHHIO Ha Hawyano 1996 r. Oco3HaBas CIOXKHBIIYIOCS CHUTYAIHIO,
Ombra, oOpaTuBIINCH K CBOMM MEHEIDKepaM, ckazana: «Jla, Mbpl paboTaeM kak KoMmaHma. JleHer Ha cuery ceiiuac
JEHCTBUTENFHO Maio. Y Hac ecTh MpoOiieMbl». B MTOTe OHA MpeIoKMiIa MEHeIKepaM pacCMOTPETh IBa BapHaHTa
KOMIICHCAIIMOHHBIX CXEM, HaAIIpaBJICHHBIX Ha 6OHLIIIyIO CIDIOYCHHOCTh KOMaHAbl W MOTUBUPOBAHHOCTHL €€
Y4aCTHHUKOB. HepBaﬂ cXeMma 6I)IJ'Ia HC 4Y€M HHBIM, KaK BBCIACHUEM [JI1 MCHC/KCPOB HMHCTUTYTAa NAPTHECPCTBA, a
BTOpasi — MpUIJIAIIEHHEM UX K ydacTHio B puObULsiX (10% OT mpuObLIM K00 U3 OT/AEINIOB).

HCO)KI/IZ[aHHO BOCIIOMHHAHHWA TOPEPBAIUCh B €€ T'OJIOBE PasMbINIJICHUAMU, MOIIBITKOM OCMBICIIUTh CBOE
HOBoe cocrosiHne. «llenplo Moel »xu3HM Beerna Obuio kadecTBO. KauecTBo abcoiroTHO BO BceM. JKU3HB s
KayecTBa CO3/aeT Ka4eCcTBO KM3HHU. JlenmaTh 3T0 U JOCTUraTh pe3ysbTara — JJIS MEHS UCTUHHOE BO3HArpakIcHHUE.
KauecTBo nmemaeT MeHs 1 JT0/IeH BOKPYT MEHS JIydIlie, KaKk ¢ MOPAIBbHOW, TaK U C MaTepHATEHON CTOPOHED.

BepHyBIIHCh K COOBITHSAM JHS, OHA BCIIOMHUIIA, YTO CETOAHS € 3BOHMIA e OJNM3Kas MoApyra, KOoTopas
HECKOJBKO AHEH Hazan mpuobpena y Onbru Ijsl CBOSH KOMITAHWU OJHY U3 BBICOKOA(()EKTUBHBIX KOMITBIOTEPHBIX
nporpaMMm «OkayHTek». [loapyra paborana (GUHAHCOBEIM TUPEKTOPOM B KpymHOU ¢upme. OHa cooOmmia, 4To
KYIUICHHAS €10 IPOTrpaMMa OKa3ajlach «KPHUBOID», T.€. C CEPbe3HBIMU OMIHOKaMH. PyKOBOAHUTENb HE IPOCTHI €H STOT
npocueT U yBommia ee. C ropedsto B rojoce oHa cmpocmia Onery: «Kak takoe mormo ciayuuthes? Tol ke MOs
noapyray. Omnpra noHuMalla, 4To 3a BCC MPOUCXOAANICE B KOMIIAHUHW OTBEYACT OHA U TOJILKO OHA. nu CJIydnBIICECA
He MOIJIo ee He paccTpouts. [locne moapyru mo3BoHMI 3aMecTuTesb ONBIM M NMPOCTO OUIEIOMUII €€ CBOUM
cooOmienremM. OH 3asBWJI, YTO YBOJIbHSETCS M3 KOMIIaHMU. Bce CBOM OOBSCHEHHs OH CBENl K TOMY, YTO IPOCTO
ycTai.

IMocnenneit kameit, 3actaBuBiieit ONbry cepbe3HO 3aJyMaThCsl O CBOEM OYIyIeM, CTAJIO U3BECTHE O TOM,
4dTO psAa YJICHOB €€ KOMaHIbl OTBEPIIIHU o0e MPEAIOKECHHBIC €10 KOMIICHCAIMOHHBIC CXEMBI, HOTpe6OBaB B3aMCH
MPOCTOTO YBENUYEHHUS 3apIuiaTel. B 3THX cXeMaX WX HE YyCTpaWBall MOSBISIOMIAECS IPH 3TOM PHCK H
OTBETCTBEHHOCTh. OHH TaK)Ke COMHEBAIUCH B MEPCIEKTUBHOCTH JAHHOTO Om3Heca. 1 BHOBb BOCIIOMUHAHHS JTHS
MPEePBAIUCH Pa3MBIIIICHUSAMH O JKU3HU U padote. «V Bce-Taku B )KH3HH YJAJIOCh AJOOHUTHCS MHOTOTO. busHec s
MeHs — 3TO caMoBEIpaxkeHHe. S ropaa coboil. A Korja MHE IUIOXO, TO ST BCErZa AyMaro O TOM, CKOJBKO S caMa
caemana il ce0s W JUIA OKpPYXKAIOIIMX MEHs Jofei. A cmemana s it HAX HeMmano. [louemy ke OHH Tak
noctynunu? Jfoau KOJKHBI PUCKOBAaTh U HECTH OTBETCTBEHHOCTh. JTO Kak B cropTe. busHec — 3T0 cBOEro poaa
cnopt. B uem sxe neno?» B moucke orBeTa Ha 3T0T Bompoc Oibre NPHUIIJIOCH BOCCTAHOBUTH B MaMITH HE TOJBKO
CEroJIHSIIHUM JIEHb.

Kopnopanus koMnb0TepHBIX porpamMm «JkayHTek -CIIA»

Kopmopamusa «3Okxayntek — CIIA», aBmsromascss pa3paOOTYMKOM HHTETPHPOBAHHBIX KOMITBIOTEPHBIX
MpOrpamMM B 00JIacTH OyXTajTepcKoro yueTa M ynpasieHus ¢puHaHcamu, Obuta ocHoBaHa B Kanudopuum B 1984 r.
B cnenyromem roxy xoMmmaHus uMena yxke 17 oTaeneHuil B BOCBMM CTpaHax, a €€ A0XoA gocturan 60 MIH J0I.
Komnanus sBnsieTcd He3aBUCUMOW OTKpPBITOM KopHopamnued, KOTHpyouieldcss B ABTOMaTHYECKOH CUCTEME
HallMOHAJILHOM acconnanuyu OupkeBbix quiaepoB (NASDAQ). 3a atu roxsl koMmmnanus npuodpena 40 ThIC. KIMEHTOB
BO BCEM MHpE, K YHCIIy KOTOPBIX OoTHOCSTCS «AMepuksH Tenedon sun Tenerpad», «bapknait bank», «/xeHepan

® Moarorosnena A.1. Haymossim (Illkona 6usseca MI'Y), B TOM uHcile HAa OCHOBE MATEPHAJIOB
leiner [Tadpdep (Sheila Puffer) u [suumena Makkaptu (Daniel MacCarthy) (Northeastern
University). BocnpousBoautcs ¢ paspemieHus #cToyHuka. Curyanum ains  oOydeHus
ynpasnenuto/ITox pen. AW. Haymoa. — M.: llIkona 6uzneca MI'Y, 1997, c. 54—69.
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Onextpuk», «onaman Cakey», «Oxcunenran [lerponuym» n MHOTHE npyrue usBecTHble ¢pupMbl. [Iponaxky cBoux
nporpamMM «OKayHTEK» OCYILECTBIISICT HANpsAMyIO 4Yepe3 Oosiee 4eM ThICA4y AWIEPOB, areéHTOB II0 NPOJIAXKeE,
CHUCTEMHBIX AHAJIUTHKOB U KOHCYJIBTAaHTOB IO KOMIBIOTEPHBIM MporpaMmaM. Y KOMIAHMU TaKKE CIIOKUIOCH
CTpaTeTUuecKoe MapTHEPCTBO KAaK C MUPOBBIMU JIUAEPAMU — MOCTaBIIMKAMU KOMIBIOTEpPHBIX cucteM — HBM,
«Jdumxuran DxBunmeHT, «XptonerT [lakkapny, «Can Mukpocucreme» u «Maiikpocod1», Tak U ¢ KPYITHEHIIUMHA
KOHCYJbTallMOHHBIME (pupMamu «bombmoit mectepkm». Co BpeMEHH CBOETO OCHOBAaHHUSI KOMIIAHUS pazpaboTana
MIUPOKHUH CIIEKTP MHTETPUPOBAHHBIX CUCTEM yIpaBieHUs (prHaHCAMu 1 HH(OpMAaLUCH.

CeronHst oA TEPMUHOM «DKAyHTEK», T.€. 0a30BBIM NPOIYKTOM KOMIIAHUH, TOHAMAETCSI MOIIHAsI CHCTEMA,
MO3BOJIAOIIAS TTOJTH30BATEIII0 aBTOMATHU3WPOBAaTh BCE oOlepanuu Mo o00paboTke (GUHAHCOBOW HH(POPMAITHH.
[Iporpamma coCTONT M3 pAfa CIEHUATU3NPOBAHHBIX MOIYJIEH, KOTOPBIE MOTYT Pab0OTaTh KaK MO OTASIBHOCTH, TaK U
BCE€ BMECTE B HHTEIPUPOBAHHOM pexkuMe. KoMmaHWs cuMTaeT, 4TO Takasg CTPYKTypa HpPOAYKTa AEIaeT €ro
W/IeaJIbHBIM JIUISl UCTIONIb30BaHMs B MajloM OM3Hece, B AMHAMUYHO PAcTyIIMX (GUpMax M KPYMHBIX OpraHU3aLUsIX C
MHOX€ECTBOM MEXyHapOAHBIX OTAEICHUI.

«JkayHTek - Poccus»

«DKayHTeK» OTKpbLIa cBoM oduc B Mockse B 1993 r. u B nepBbie roabl paboThl JOCTUTIIA MATUIIPOLCHTHOM
JIOIM BCEX MHUPOBBIX IPOJAX TOJIOBHON KOMIIAHUHM, MHOTOKPAaTHO IPEB30OHIs BCE HMEBIIMECS HAa 3TOT CYET
oxumaHus ee pykooactsa. C Tex mop KoMmaHus umeet cBou otaenerms B Cankr-IlerepOypre, Kiese nu Anma-Are,
cymerna 3aBoeBaTh goBepue Oomee 100 wmmentoB B CHI m crpanax bantmm, cpemm kotopbix «MoTopomay,
«IIpoxtep sux ['HM0Om», «/Ixenepan Dnextpuk», «Kartepmmmrep», «Mepcenec-bermny, «Ilomaponny, «Keit [Tu Om
Ixmy, «Ilpaiic Yorepxayc», «COIO3KOHTpPakT', psAl KOMMEPUYECKHMX OaHKOB W IPYTHX OpraHm3anuii. Takue
Ppe3ynbTaThl OBUTH JOCTUTHYTHI B IIEPBYIO Odepeb Onaromaps yCwInsaM OCHOBATEIsI KOMIIAHUH U €€ IPEe3UIeHTa —
Omnsru CeencoH. Ilocne neperosopos ¢ «OkayHTek — CIIIA» oHa mosryunna UCKIIOUUTENIEHOE NIPaBO Ha MPOJaXy
B Poccunm m npyrux crtpanax CHI' koMIBIOTEpHBIX IHporpamm «OkayHTek». EN ynamock cobpaTh KOMaHTY
BBICOKOMOTHBUPOBAHHBIX U CHOCOOHBIX TpodeccnoHanoB. COBMECTHO OHM TPHIUIM K BBIBOAY, YTO IMepel HUMHU
OTKPBIBAIOTCS] OTPOMHBIE BO3MOYKHOCTH B OBICTPO pacTymiel cdepe aenoBoi akTMBHOCTH B Poccuu 1 4To 3aBOeBaTh
CBOE MECTO B 3TOW c(epe OHU CMOTYT, JIUIIb COCAMHHUB CIOXHEHIIMNA U MOJE3HBIH MPOAYKT — KOMITBIOTEPHBIE
NporpamMMbl «DKayHTEK» C IJTyOOKUM 3HAHHEM PBIHKA M TOTO, YTO XOTST IIOTPEOUTEIH.

Kommanmss Omeru, «OxayHTek — Poccus», cTaB HCKIIOYUTENBHBIM AWCTPHOBIOTOPOM KOMITBIOTEPHBIX
nporpamMm «JkayHTek» B Poccun u crpanax CHI', paspabotana, mpucmocodmia K HyKaM MOTpeOuTeIel u crana
MpOJaBaTh 3TH MPOrpaMMbl ' cBOMM KineHTaM. Kommanus nmena B cBoux oducax B Mockse n Cankt-IlerepOypre
HITAT YUCIEHHOCTBIO 66 4enoBek. Bce oHM poccusHe, 3a HCKIoYeHHeM T JIxkoHa — My»ka ONBrH U ee mapTHepa 1o
KOMITaHWM — OH aMmepukasen. Onbra CYMTaeT, YTO HMeEET ONecTAmMi NMepcoHaN, OOJBLIYI0 YacTh KOTOPOTO
COCTaBILIIOT "KaHauAaTsel HayK. CpeqHuil BO3pacT pyKOBOIALIEro coctaBa komnanun — 30 ner. Panee MHorue u3
HUX OBLIM KPYHNHBIMU (YHKIHOHEPaMH B KOMCOMOJIC M MapTHH, PU3MKaMH-TEOPETHKAMHU WMJIM JHMHTBUCTaMH. Bce
OHM MMeNH  OnecTsmiee obpasoBaHue. MHOTHE W3 HUX SBISUIHCH BeIMyckHHKamMu MIY. 3amecturens Oinbru,
Bukrop, moctur yke NATHAECATHICTHEIO BO3pacTa, a B CBoe BpeMs OblT cTymeHToM AmHapes Caxaposa,
HoOeneBckoro naypeara. Ceromusurass cBo6oaa Beroopa B I Poccun, mo maeHnto Onbru, MO3BOJSIET STUM JIFOISIM
TMOJIHEE MCIIOJIb30BATh CBOM; CIIOCOOHOCTH B KOMIAaHUH «JKayHTeK». «HeB03MOKHO UMeTh Xopoluii 3apaboTok B
yauBepcutete win HUM, a y Hac Bce 3apabaTeiBaloT MHOTO. MBI HalllTM CBOM MyTh pabOTHI ¢ KOMIIBIOTEPHBIMH
IporpaMMaMU H AeJIaeM Ha 9TOM JAECHBIM.

PopiHOK KOMIIAaHUH

K cepenune 1995 r. «Oxaynrek — Poccusi» npeanarana Ha peiake 12 u3 20 nporpamm «9kayHTek». Itu 12
MporpamMM OBIIM K 3TOMY BPEMEHH «PyCH(HUINPOBAHBD) M NPUCIIOCOOJICHBI K HY/1aM KOHKPETHOTO PBIHKA. 3a 3Ty
paboty xommanus B 1995 r mosryunina mpu3bl TOJIOBHOHN Kopmopanuu. LleHTpanbHOe MECTO Cpeind HUX 3aHuMalia
nporpamma «I'naBHass Kuura" (Premier Ledger), Briodaromasi miaH c4eTOB, NPOBOJKH, OallaHChl MU 0OOPOTHI.
IMTaket «I'maBHOM KHMrM», MOI0OHO IpyrUM MpOAyKTaM KOMIIAHUH, TpEAJiaraics Ha peIHKE KakK OTJENbHO, TaK U B
UHTETPAlliM C JAPYTHMMH HPOAYKTaMH «DKayHTEK. OJTO IO3BOJUIO 0OECHEeYUTh KIHUEHTOB IIOJIHOW CHCTEMOMH
¢unaHcoBoi uHpopmanmy. PUHAHCOBBIE MOAYJIM BKJIIOYAIM TaKXKe MPOrpaMMbl PacueTOB C IMOCTABLIMKAMHU H
3aKa3yrKamu, 3apabOTHOM IIaThl, MHOTO BAJIIOTHOTO ydeTa W Jpyrue. B JomnoiHeHue mnpemiarajiuch CHCTEMBI
TUTAHUPOBAHUS MPOU3BOJCTBCHHBIX pecypcoB. B 1995 r. «OxaynTtex» mepernuia ot DOS x Windows. Oto ObuI
BBIHY>KJICHHBIH KOHKYPEHTHBIN IIar, MOAHSBIIMN, OAHAKO, CTOUMOCTh mporpamm. Oibpra Tak ommcana CBOIO
KoMITtaHuio: «Bo BHespeHueckol paboTe MBI OX0XH Ha OyXxrainrepckue kommnanuu «bounpimoii mecrepkny. OHako
BO MHOTOM MBI JIy4lle HuX. KIMeHTH 0TaaoT npenouyreHue Hauel nNpoayKui. Mbl IMeeM XOpOLIyIo IPHOBUTE U
BBICOKOE MpU3HAaHME Ha pbIHKe. Cpeay HallluX KIMEHTOB KPyHHENIINe aMEepPUKAHCKHE KOPIOpPaluy, AeHCTBYIOIINE
B Poccum, a Taxke M3BECTHBIE POCCHICKHE KOMIIAaHWHM, OaHKH. Bce 3T0 MBI co3janm 4yyTh Oonblle yeM 3a Tof.
CeromHa MBI TJaBHas Cwia Ha cBoeM polHKE B Poccnu. XoTs MO# 3aMecTHUTENb. IIYTUT, YTO €CIH OBl MBI
JIEHCTBUTENFHO XOTENH 3apaboTaTh ACHBI'H, MBI JOJDKHBI OBUTH OBl YBOJIUTH BCEX, 3aITOTHUTH BCE HAIITH MTOMELICHHUS
SITIKAMH C BOAKOW M IPEBPATUTHCS TAKMM 00Pa30M B BOAOYHBIN CKIIAI.

Omna npogomkmia: "Mbl He 0)KUJIaeM Ceiiuac Ha CBOEM PBIHKE Cephe3HON KOHKYPEHIIMH CO CTOPOHBI 3amnana,
TaKk KaK 3TO O4YeHb U OYEHb JIOPOroe yAOBOIbCTBHE. Psan xommanuil «bosblIoil HmECTEpKH SIBISIFOTCS HAIMMU
KJIMEHTaMH, HO OHM MOTYT CTaTh HAllUMU NOTEHLIUAIBHBIMU KOHKYPEHTaMHU, B TOM YHCJE T€, KOTOPbIE MOJIb3YIOTCS
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nporpammamu «Crap». IIporpammsl «Crap» mnosiBuimce B MockBe B 199.1 r. u ObutM HEpBBIM 3amaJiHBIM
HPOJYKTOM TaKOro posa, BBEACHHBIM Ha POCCHHCKHMU phIHOK. B 1995 r. OblIO ycTaHoBieHO Goinee 160 xommid
«Crap». «Mpbl, 0THaKO, CTapaeMcs COTPYJHUYATh C HUMH B 3TOH 001acTH».

OnMH U3 BBICIIUX PYKOBOAMTENEH KOMIaHUN ApTyp AHAEPCEH B CBOEM HMHTEPBBIO 3asBWJI, YTO MPOTPAMMEI
«OKayHTeK*-- SBISIOTCS OJHUMH M3 JYYLIMX U MOTYT OBITh CIOJIb30BaHbl HHTEIPUPOBAHHO IS Beell pruHaHCOBOM
cucteMbl kommaHud. Kpome «OxayHTek» u «CTtap» Ha pOCCHHCKHH PBIHOK BBOIMIHCH mporpammbl «Carcucy». C
1993 r. OBIIO yCTAaHOBJIEHO 78 KOMIIEKTOB TaKHX MpOrpamMM. «PBIHOK OyXranTepCKuX KOMIBIOTEPHBIX IPOTPaMM
pacter B Poccum o4ueHb OBICTPBHIMH TEMITAMH, — OTMETHJI NPEACTABUTENb KOMINAHUM ApTyp AHAepceH. — OTu
MPOTPaMMBI BO BCEM OOJBIIEM KOIWYECTBE MPHOOPETArOTCs KOMIAaHMsIMU B Poccuu. 9TO B OCHOBHOM KOMIIaHHH,
KOTOpBIC TIPHUBIECKAIOT MHOCTPAaHHbIC MHBECTHIUM, M AyIWT IUII HUX OYEHb BaXEH». JIaHHBIH PBIHOK TOJIBKO B
Mockse omenmBaics B 1995 r. 8 cymmy 300 muH mom. B ron. XoTs B Poccum W CymIECTBYIOT CBOM MECTHBIE
OyXrajrepckue NporpaMMbl, OHH OTIMYHBI OT cucTeMbl GAAP (oOlenpuHSATHIE TPHHIUIBI SKKAyHTHHIA),
COOTBETCTBYIOLIEH 3amafHBIM CTaHAapTaM. Poccuiickue nporpaMMbel He MOAXOAAT 3alaJHBIM ayAUTOpaM.
[IpeumyIecTBOM 3amajHbBIX OyXTraJTEepCKUX MPOrpaMM SBJISETCS TO, YTO OHHM MOTYT KOHCOJHUIUPOBATH W
TpeOOBaHUS POCCUICKHX KOHTPOJBHBIX OpraHoB, W craHaaptel GAAP. OHu BeayT CBOEro poja «JIBOWHYIO
Oyxranreputoy. Onbra noanucana cBoi KOHTpakT ¢ «kayHrek — CIIIA» B anpene 1994 r., cpa3y nocne Toro, Kak
y Hee pomwics pebeHok. Korma Havanuch ee meperoBopel O KOHTpakTe, kKoMmmaHusi «OkayHTek — CLIA»
oreHuBaniach B 330 mMiH moi. u mMena 550 denoBek nmepconana. Oxpra ckazana: «Kpyrom ObIUT cyMacIIeqmnii 1om,
KOT/a MOJIHCHIBAIICS KOHTpPakT. B aTo Bpems B «OkayHTek — CIIA» mpoxoannu BakKHbIE U3MEHEHHS.  bbutn
oOHapy>XeHbl Cepbe3HbIe IPOOJIEMbl, CBSI3aHHBIE C perucTpanuer 3aka3oB. Bce unenst CoBera, BKIIOYas
OCHOBaTeNs, ObIITM YBOJICHBI, M IIEPCOHAN CYIIECTBEHHO COKpamieH». Oibra moammcaga KOHTPAKT YK€ C HOBBIM
TJIaBHBIM HCIIOJHUTEIBHBIM AUPEKTOpoM KoMmannd. Ona 3amermia: "Cpasy ke 1mocie 3TOro KOMIAHHS BBICKa3all
COKaJIeHHe, YTO 3TO Mpou3ouuio. I1oyTy roj OHM MBITATHCh MEPE3aKIIOYUTh STOT KOHTpakT». B pesynprare Bce
MOJIyYHJIOCh HA00OpOT — NEpPBOHAYAIBHBIA MATHICTHUH KOHTPAaKT HPOJUIMIIM Ha JECATh JIET, NMPUHHMAs BO
BHUMAaHHE TPEBOCXOAHYIO NesATelIbHOCTh «DKayHTek — Poccus». [lanpHeliee npu3HaHHE YCIEXOB M 3HAUCHUS
koMmmanuu OJIBr'H OBLUTO CBSI3aHO ¢ BU3UTOM B MOCKBY B cepeaune 1995 r. raBHOrO MCHOJIHUTEIBLHOTO TUPEKTOpa
kommaHuu «OkayHTek — CIIA», Bo BpeMs KoToporo oH BcTpetuics co CBeHCOH U ee koMmaHzaoil. ITocie cBoero
BU3UTa OH cKa3all: «Poccus aBiseTca ogHUM M3 Hamboliee NMepCHeKTUBHBIX PHIHKOB JUIs KOMIAHUH. 1011 Ha3am MBI
3/lecb HUYET0 HE WMENH, a ceiddac y Hac yxe 70 xmmentoB». [lomoO6HO KommanuwsiM Bonbimod mmectepkm»,
«OKayHTeK» 00ydJaeT KIMEHTOB HCIIOJIB30BAHHUIO PA3IMYHBIX METOJIOB SKKayHTHHTa. B 3T0if cBsa3u Onpra ckaszana:
«HekoTtopsle n3 kxommnaHuil «boNBIIONW IIECTEPKW» NPOKIMHAIOT Hac. JIOIDKHBI JTM MBI B JTOW CHTyallUu
KOHKYpHpPOBaTh HIM HMM CIEIyeT COTpyAHHYaTb? ITO OTHOCHUTCA K TE€M M3 HHUX, KTO HHTCHCHUBHO 3aHST
KOHCYJbTHPOBaHHEM. VX 3a1eBaeT To, 4TO MBI IIPOHUKIIN B Ty k€ HUIITY. HO MBI TOJDKHBI KOHCYJIBTHPOBATh, YTOOBI
MPOJBHHYTH CBOM NPOXYKT Ha HOBBIA pHIHOK'. OHa pobOaBmia: «Celwac, s mymaro, 00pa3oBajoCh HEKOE
paBHOBecHE, B KOTOPOM BCe HAIITU CBOE MecTo. MBI Bee JieftaeM OAHO Jieno». Onbra omnucaiga CBOK KOMIIAHUIO Kak
OpraHM3alHIO C MPEETIbHO 3aHATHIM U yCEPIHO paboTaroIuM nepcoHanoM: «UTo0bl IPHCIOCOOUTH HAIl TPOIAYKT K
pOCCHIICKOMY pPBIHKY, MBI MOTPAaTHIM JABEHAANATh UYeEJIOBEKO-JeT. JlecaTs NIpOrpaMMHUCTOB OBUIM 3aHATHI
ajanranueid MoAyJied W JABAaALATh NEPEBOJWIM TEKCT Ha PYCCKUN s3bIK. Jlpyrue momMoraiu peajln3oBaTh 3TH
YCHJIHSL, a TaKXKe C KOHCYJIbTAIIMOHHBIX TO3UIINII OIEHUBAIN TEPCIIEKTHUBBI AT HAIIero OyXTrajaTepcKoro MpoayKTa.
TpynHo OBLIO ONpEAeNuTh, KTO YeM OBbUT 3aHAT — KaXKABIM MMen cBoil mpoekT. Kaxapiit mposepsin cebs cam.
Hexomy 06b110 3TO crienath co cTOpoHbl. B momemienusix crosia tummHa. HekoTopsle paboranu noma. Pabora Ha
JIOMY HOOMIPsUIach, TaK KaK 3TO COKpAIaio HaKJIaJHbIe pacxo (sl KoMnaHui. CTOMMOCTh apeH/ bl TOMEIIeHUH Obla
oueHb Bricoka. Ceituac y Hac 160 xB. M paboueii mnomanu B Cankt-IlerepOypre u cBbime 300 kB. M B MockBe. Mbr
HaHuMaeM smozel B Cankr-IlerepOypre u cobnpaemcst pacumpuTh mTat 10 20 COTPYJHUKOB B CIIEIYIOIIEM TOLY».
B omimawme ot mporpammuctoB B CLA, y Onbru mporpaMMHCTBL XOAST Ha paOdOTy B KOCTIOMaXx | IIpH rajcrykax. B
«OxayHrek — Poccus» Bce HOIDKHBI XOIUTh Ha paboTy B ojexie GopMaibHO-IEI0BOro cTuiisl. Takas MmojuTHKA
MIOMOTAeT NPOM3BECTH OJArONMpPHUATHOE BIEYATICHWE HAa KIMEHTOB M B KaKOW-TO Mepe MOJYEPKUBACT DPA3HUILY
MEXy BYMs KyJIbTypaMU — aMEPUKAHCKON U POCCUNCKOM.

W3 ucropuu Oabru

Omnpra ponunach u Beipocia B Cankt-IlerepOypre. Pogutenu ee OblTN MHXKEHEpaMU, a JIe]] — MY3BIKAaHTOM.
OHu fanu e mpekpacHoe 00pa3oBaHKe, ONMPEICIIIN ¢ B My3BbIKaTbHYIO IIKOITY, TJe OHA cTaja MPo(ecCHoHATFHON
nuaHucTKo. OHAKO NaHHAs 001acTh NESITEIBHOCTH ObLIa OYeHb KOHKYPEHTHOM, M OJbra OCTaBMIIa 3TO 3aHATHE.
[pomeqme oAbl HE MPOMANX JapOM, TaK KaK OHA MHOTO U ycepaHO yumiack. OHa cTaBUIIA [ENb U JOCTHUTAIA e€.
Korpa eit ucnomumiocs 18 ner, cembst mepeexana B Yukaro. Ha 3toT momenT Ouibra JMiib HEMHOTO 3Haja
AHTJIMICKHN, HO CKOPO TIOJIOKEHHE JIe)T M3MEHIWIOCH. [IpoIoinkasi CBOIO HCTOPHIO Ha CBOOOTHOM aHTIHIICKOM, OHA
o0BsicHIIA: «S51 10 OJIEpKUMOCTH IICICHATIPaBICHHAs. HAaTypa. MoW OTell CpaBHHUBAJ MEHS C TIO€37I0M, TOCKOJIBKY 5
HE CMOTPIO 10 CTOPOHAM, a Jiedy TOJBKO BIepe[, K uein. M koraa st mocraBuia cebe elbio BhlyYHTh aHTJIHHCKHUA,
TO Jieiajia 3To O4eHb ObICTpo. JloOuack s 3TOro He IMOTOMY, YTO TalaHTJIMBA, a IOTOMY, YTO M3ydala si3bIK Kak
cymacmrenmasi. BceM cBOMM pOCCHHCKHM Ipy3bsM s cKa3aja, 9To Ooibie He OyIy TOBOPUTH C HUMHU IO-PYCCKH.
ITo-pyccku s roBopuia TOIBKO ¢ Moeit 6a0ymikoi. S emie He MOTiIa O0IAThCA C aMEpUKAHIIAMHU, IOITOMY OOJIbIIIEe
obmanack co crmoBapssMu». Onbra ycraHoBuia st cebs HopMy — 3ayduBaTh 1mo 50 cioB B jaeHb. Uepes rop ee
NPUHSUTA B MHXCHEPHBIH Koyuiemk CeBepo-3amagHoro yHuBepcutera. [locne oxoHwyanus yHuBepcutera Ombra
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paborana B amepukaHCKOi koMmnanuu «Kposm» cHadana B 00sacTé MPOMBILIUICHHBIX pa3paboToK, a 3aTeM B cdepe
cTparernueckoro Mapkeruara. OHa coBMeliana padoTy ¢ BeuepHUM O0y4YEeHHEM I10 Iporpamme «Mactep J1e10Boro
aJIMUHUCTpHUpOBaHus» B Uukarckom yHusepcurere. [locne momyuenus crenenu MBA Ombra nepenuia paboTarts B
Oyxranrepckyto ¢(upMy KOHCyNbTaHTOM 1O ympasieHutoo. Ee wmeHtop B «Kpomm», Buie-npe3uaeHT
MEKIyHapOIHOTO OT/eNa, OBl O4YeHb PacCTPOEH ee yxoJaoM u3 kommanuu. OH ckazan: «MBbl 3aiuiaTHid 32 TBOE
oOydenne. MbI mpITaeMcsl MPOABHUTATh JIIOACH BHE 3aBUCHMOCTH OT MX HAIMOHAJIBHON NPWHAIUICKHOCTH. Tak
moyeMy Jke THI OKuAaeb Hac?» OHa pacckaszana 00 3ToM cBoeMy ObIBIIeMY Ipodeccopy, U OH ckasal e, 4To B
YukarckoM YHHBEPCUTETE CTYACHTOB ydaT HMPEANPUUMYHMBOCTH, a HE NMPEAaHHOCTH. «bu3Hec — 3T0 m000Bb U
npokiaTHe», — npopomkmna Omsra. B xauecTBe mpuMmepa oHa pacckasana o cBoer padore B Poccnu B omHOM U3
kommaHuii «bonpmioit mecrepkm», rae Onpra ObUTa TUPEKTOPOM OTHAENa WH(POPMAIMOHHBIX TEXHOJOTHHA. B ee
paboty Bxommio HabmromeHHe 3a pa3pabOTKOIl M MPOABIDKEHHEM Ha PHIHOK mporpamm «Ctapy, T.e. MPOAYKTa,
KOTOPBIH BIOCIIEACTBUY CTaHET KOHKYPEHTOM «OKayHTek». Ee HaHsIH, Korjga «IpogyKT» COCTOSAT U3 JBYX UEIOBEK
W MOJIIIMCaHHOTO KOHTpakTa. Kak pacckazana CBeHCOH, ee HOBBIH HayalbHUK cKka3al eil: «He Gecriokoiics, eciu 3o
He nosyuuTcsk». Ee mpuHsim motoMy, 4to OHa OblIa XOPOUIMM KaHAMAATOM Ha JaHHYIO JOJDKHOCTh — yMena
TOBOPHUTH U TO-aHTJIHMHCKH, W MO-PYCCKU, a TaKXKe MMella OIBIT paboThl B MapKeTHHre W dKKayHTuHre. [Ipu Heit
oTJeNneHue BbIpocio ¢ 2 jgo 70 4enmoBek M CTajJo NMPUHOCUTh KOMIIAHHM TPETh €€ N0X0a0B. «OTHOLIEHHS ¢
HayalbCTBOM Yy MEHS HE JaJWiHCh, TaK Kak s Oblia pe3koil W mpsimoil. OmsTh BO MHOIOM HalpalldBaeTCs
CpaBHEHHE C II0€3AOM. JTO W MOE IMPEHMYIIECTBO, U MOH HEIOCTaTOK», — ToBopmwia o cede Ombra. Ombra
JOIyCKalla, YTO B CBOEM IIOBEICHUM OHA HE BCErja Mpuoerana K JUIUIOMAaTHIeCKUM XuTpocTsM. Eif Oblo BakHee
Io0uThCA ycriexa B paboTe ee mojapasieneHus, yeM 3apaboTaTs npoaBikeHHe. Ee HaualbHUK HE pa3 TOBOPHIL, YTO
el cremyeT yuuThCsl CTPOUTH OTHOLICHHUS C TEMH, KTO CTOMT HaJ HeW. DTO MOXKET HPUTOJHUTHCS, KOTJa BOMPOC
OyzeT pematbcs Ha cCaMOM BEpXy WJIM Hajo OyleT yBeawduTh OromxkeT moxapaszaeneHus. st Onbru pabora Oblna
BO)XHBIM 2JIEMEHTOM ee xu3HHU. OHa 3apabaThiBajla MHOTO JIeHEeT, HO Oouiblie ObLIa IpelaHa CBOEMY MPOIYKTY
«Crapy, uem cBoeil njomkHocTH. KoHTpakT eit He nponmuin. «Ilocne atoro, — 3amernna oHa, — npoekT «Crap»
pacnancs». OHa BCIIOMHHJIA, YTO IO 3TOMY IOBOAY CKa3asl eil HaualbHUK: «S mpemnarato TebOe yitu. M3BunH, 5
3Hal0, 4yTO 0e3 TeOs JeJI0 3[eCh Pa3BaINTCS, HO BBIHYXK/IEH clenarh 3T0. KoHe4yHo ke, g mpeacTaro nepea To00i He
B nydmeM cBeTey». (Puiocopcku OTHOCACH K yBoJdbHeHHI0, Onbra 3amerwia: «9TO O4YeHb XapakTepHas Ou3Hec-
cutyaiusi». B cBoe Bpems oHa Taioke yuuia u3 Oyxrantepckoi ¢upmbl B CILHA. [TosTomMy oHa B3siia M3 KyJIBTYp
o0enx KOMIIaHMH BCe Jydllee W BOCIpou3Bena 3To B «OkayHTek».) CormacHo ompexneneHn:o CBEHCOH, B
oyxranrepckoit pupme B CIIIA Opira atMocdepa dacTHoOro Kiy6a. «Tyga TpyIaHO HONACTh, HO KaK TOJBKO THI TaM
OKa3bIBACIIbCS, 332 TOOOI BCce paBHO HaOMOAa0T. Bee MpoKIMHAIOT MapTHEPOB KOMITAHUH, HO BCe pabOTaroT Ha HUX
C ycepIueM. A UTO elle OCTaeTCs ACNaTh?»

JesoBasi u ynpapJjiendyeckas ¢pusiocopus Oubru

T'oBopst 0 cBoeM OTHOLIEHUH K OusHecy, Onbra 3ameTuia: « 5 000 Ou3Hec, U 3TO Aeo Moeit xu3Hu. 5 ¢
HUM CIIPABJISIIOCH M HE XOUY €r0 OCTaBIATh. 1 He 000 YXOIUTh B OTIYCK. Sl He 1000 myTeniecTBoBaTh. S He
Jr00III0 MOKYIATh AOPOTHE Belld. S 000 HAXOAUTHCS CPE MOMX IPY3eH, JIeNaronXx OM3HEC BMECTE CO MHOM,
s 0010, KOTZa MEHsI OKPYXKaroT Jitogu Oojiee ombiTHbIE. To, 4TO MOIt 3amecTuTenb Obu1 cTyseHToM Caxaposa,
MEHSI O4Y€Hb BIOXHOBIISIET».

Omnbra oOBsICHUIIA, B UEM OHA BHIUT CBOIO POJib: «S MeHemkep. S oTAao pacrnopsKeHus faxe MpUIs JOMOH.
Ho nomgunneHssie mo0sT MeHs. S 1ai0 4eTKHe MHCTPYKIUH 110 MOBOJY TOTO, KaK OHH JJOJDKHBI BBITIOJHATH CBOIO
paboTy, ¥ BO3HArpaXkJaro MX 3a 9TO, U HE TOJIBKO JEHbI'aMH, HO ¥ IOOPBIMH CIIOBAMI».

CBEHCOH CKa3aja, 4To JIIOJX B TOH OyxranTepcko ¢pupme, B KoTopoit oHa pabdortana B CLLIA, ObutH TpyIsTH,
OYEHb SIPKUE JIMYHOCTH, KBATH(UIMPOBaHHBIE pabOTHUKH. B cBoel kommaHuu oHa paboTaeT BO MHOTOM TaK e,
Kak JieJajga 3To B Oyxranrepckod ¢upme. 37iech y Hee Takue K€ MPOEKTHI, U OHA MO-TIPEKHEMY HE BOBJIEUYCHA B
«TIpolLecC MPOU3BOJICTBA», a 3aHUMAETCS TOJIBKO OpraHu3alyeil U yrpaBieHHEM.

«51 pyKoBOXY IelaMy W JIFOJBMH. JTO U ecTh MOsi pabora. Mosi KU3Hb OYEHb WHTEPECHas, MMOCKOJIbKY
MHTEPECHO NMPUHUMATh T€ WM WHBIE pelleHHus. busHec A MeHS HE TOJIBKO PALMo, 3TO TAKKE U BO3MOXKHOCTH
NPOSIBUTH TBOPYECKUE CIIOCOOHOCTHU. Sl Nienaro To, 4TO S YyBCTBYIO, M B 3TOM Y MeHs HeT BbiOopa. Kpome Toro, He
ocTaBiAs paboTHl, g 3aKOHYMIA acnupaHTypy B MI'Y u monydwia cTeneHb KaHAWIaTa SKOHOMHYECKHX Hayk. K
TOMY JKe ToTJa g ObuIa yxe 6epeMeHHa. Tak 4To Bce 3TO OB JeHCTBUTEIFHO OYEHb HHTEPECHBII OMBITY.

IIponomxkas cBoro uctopuro, Onbra ckasana: «5 melTanack B 3TO BpeMs 3aKIIOUUTh KOHTPAKT ¢ «DKayHTEK
— CHIA» Ha nosiyueHHe HMCKIIIOYMTENBHOM JIMIEH3UH Ha MPOJAaKy IPOrpaMM, PAacHpOCTPaHAIOUIEHCS Ha BCIO
tepputoputo ObiBmero CCCP. JleficTBUTENBHO, 3TO ObUI YAMBUTENbHBIH KOHTPAKT Ha MPEKPACHBIX YCIOBHAX. 51
IBITAJACh CAENATh TaK, YTOObI 3TH yCIOBHs ObIIM XopomuMH. Sl yXke Toraa 3Hana, 4ro OepeMeHHa, HO He cKasaia
pykoBoacTBy: «OkayHTek — CIILIA» 00 3ToM. Moxere cebe nmpeacTaBUTh, Kak s UM FOBOPIO, UTO IIEpe]] BAMH JlaMa,
cobuparomascst UMeTh peOeHKa M JKeJaromas MoJy4YnNTh MCKIIOYUTENBHBIN IATHICTHUH KOHTpakT? OHM HUKOTIa
651 MHE ero He fanu. [locie 3Toro s ye He HMOSABIIIAaCch TaM, T MEHS MOTJIH Obl YBHIETh KIHEHTH « DKAyHTEK).
OT0 OBLT MOW CEKpeT».

CBEeHCOH YyBCTBOBaja, UYTO 3HAET, B YeM €€ CHJIbHBIE CTOPOHBI: «SI — mupekTop. besycioBHo, st He 3HAIO
CyTH CaMHUX KOMITBIOTEPHBIX NPOTPaMM W TEXHOJIOTHI MX MPOM3BOACTBA. MHE HPaBUTCA OIMH M3 NMPO(HEeccopoB
Cesepo-3amagHoro yHuBepcutera. OH pacckaszan MHE 00 00MMX MPUHIKIIAX yIPaBIECHH, 0 KOTOPHIX OH HAIMCall B
CBOEH KHHUTE.
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[TosTOMy 51 1 roBOpIO, 4TO 51 NpO(hecCHOHABHBIN MeHeKep ob1iero raHa. MIMeHHO UM 4 U sBisitock. Koraa
s XO4y. 4TO-TO CZejaTh, s HaHuUMaro joneil. Cama s 3Ty paboTy BBIIOJHHUTH HE MOTY, HO I KOOPAMHHPYIO,
YIpPaBJsII0 TPOLEcCOM, Oiarojaps 4eMy Hallla KOMIIaHWsl JoOwWiach ycrexa. Sl TOT, KTO yHpaBisieT M pemaer
poOJIEMBI».

T'oBopst 0 MM4HBIX KadecTBax, Onbra 3ameruia: «51 ouenp quHamMuvHa. [loaToMy 1 HaYambHOTO OOIIEHHMS C
KIIMEHTaMH HE0O0XOAWM KTO-TO Apyrod. To ecTh MHE HyXHa Ienas KOMaHZa, TAe Y KaXIoro CBOS HcTopus. S
3aHAMAIOCh MapKETHHTOM, HO Ha Jlelie y MEHs JIydIle IoJlydaeTrcs co crparerueil. be3ycimoBHO, 4TO cTpaTerus,
oO1ee yrpaBieHHEe ¥ OPTaHU3aIUsI — 3TO M €CTh MOH CHIIBHBIE CTOPOHED.

ITo mueHnIo CBeHCOH, ycmex «OKayHTeK — Poccus» Henmb3s OOBACHATH TOJNBKO Ka4eCTBOM €€ IPOIYKTa.
«JTO KadecTBO BCETO, YTO MBI Aenmaem». Bo muHorom Oibra mojarajack Ha TO, YTO OHAa H3BIEKIA U3
MIOHPABHUBIIHNXCS €if TEKCTOB, 0COOCHHO B 00JIACTH TICUXOJIOTHH. TaM rOBOPMIIOCH O KadeCcTBE, @ IMEHHO: YTOOBI THI
He jaejai, JeNaTh HaJo KauyecTBEHHO. TOJBKO KauecTBO YJIydllaeT Hally >KM3Hb. Bceraa HyXHO J0BOAWUTH paboTy
J0 koH1a. Eciu Hauan — To 3aKoHYH; ecin 00eman — TO BBINOJIHU. ITO Mosi bubimusy».

Oubra 0OBsSICHUIIA, HACKOJIBKO 3TOT MOJXOJ NMPUMEHUM K ee OusHecy: «Mrtak, ecTb Jin JUIl HaC HUIIA Ha
pbiHKe? B uem Hamm crpaTernyeckue npeumyinectsa? 9To KauecTBO, Ka4yeCTBO JII0JIed. MBI IIaTHM JIFOASM MHOTO,
Oosibiie yeM B «bonbiioil mecrepkey». ITO KayeCcTBO OTHOIICHHH, KOTOpblE CHOPMHPOBANNCH, U yBAXKEHHUE, C
KOTOPBIM JIFOJM OTHOCSITCSL APYr K JApyry. OTO He OBbIJIO MHE CBOMCTBEHHO OT HPUPOXBI, HO 3TO TO, 4eMy 5
Hay4Ymiach B JKM3HH. KauecTBO HauWHAeTCS C yBOKUTENHHOTO OTHONICHHS K KIMEHTaM. JTO W ABIETCS MOEH
1ens0. Bece BOKPYT MEHS TOJDKHBI BHIIETH, YTO IPOUCXOMAT YIyUIIeHHS. S cuacTiuBa, YTO MOTY CHeNaTh JIydlle
JKU3HB IPYTUX JIOJICH: TOTpeduTee, Kouier, pabOTHUKOB I MOCH CEMBI.

B otHOmEHNN cTpaTerndeckoro miaHupoBanus CBeHCOH oTMmeTmna: «Korma y MeHs ecTh BpeMs, s paboTaro
HaJ cTparerueit». [lociae KopoTKoi may3sl OHa MOSCHIIA: «S] HAX0XKY BPEeMsI, €CIIH 3TO MHE HYKHOY.

Oubra >kajoBajlaCh Ha TO, YTO €€ OYECHb YTOMJIIOT «JeTajJbHbIe» MpobOieMbl. OHa NpH3HANACH, YTO
YyBCTBYET cels Jydile, peras MHOXKECTBO DJIEMEHTapHBIX BONpocoB. Hampumep, oHa mojaia uaer0 003BOHUTH
noTpeduTeNeld M y3HaTh, KOTAAa OHHM IUIAHUPYIOT ITPOU3BECTH CBOW IUIaTeKM KommaHuu. Ombra oObsICHHIIA:
((praBHeHI/Ie — OYCHb BaXKHas BCIIb, TaAK KaK 6I/I3HCC — 910 cucteMa. Eciiu Bel He MOJYYHJIN ACHBI'M OT KJIMCHTOB,
TO Ballla CHCTEMa IUIOXa; MO3TOMY Haao paboTaTh HaJ TeM, 4TOOBI coOparh marexkm». CaMu 3BOHKH JIeJiaeT,
KOHEYHO ke, He CBEHCOH.

Ceoro paboty Ombra cpaBHWIAa ¢ pabOTOH XyTOXKHHKA, PHUCYIOIMETO KAPTHHY CO MHOTHUMH IITPHXaMH.
ITpuxu ms Hee — 3TO 3BOHKH, pa3roBOpHI U mpodee. «Cpenn 3THX OeCUHCIIEHHBIX AeTalell s MBITaloCch YBUACTh
rmaBHoe. OHO CHadana 3a4apoBEIBACT, a TIOTOM BIOXHOBIICT MeHs. Hamo ymeTh BHIETh 3Ty 3a4apOBaHHOCTH B
Om3Hece.

OHa Takke 3aHHMaiach 00yYEeHHEM CBOETO KOOPIUHATOpA IO MAPKETHHTY METONY «KHUTAMCKOHM ITBITKI.
Korma xnueHT OIM30K K IPUHATHIO PEHICHUS O MOKYIKE MPOIYKTa KOMIIAHIH, KOOPIUHATOP TI0 MAPKETHHTY 3BOHHT
€My KaXXIbI€ JIBa Yaca U CHIpalIuBacT, MOJYYHI JIK TOT JOKYMCHTHI JJId OIJIaThl, YTBEPIKIACHLBI JIM OHU U TaK JaJice
JI0 BBISICHEHHs, IOANUCAHbI 11 OHU. Eciu B cucrteme Bo3HMKIA npobiiema, To CBEHCOH pellaeT, Kak ¥ KOMy OHa
Oyzner anpecoBana A pemeHus. OHa BEPHUT B CHIILy O0yUYCHHS.

Korga Onbry cnpocuiy, CUuTaeT JIM OHa ce0st THIepoM, OHa O€3 CTECHEHHUS OTBETHIA: «AOCOIIOTHOY.

3arem oHa npoaosnkuia: « Kommnanus momobHa pebeHKyY, OHA pa3BUBAETCS B COOTBETCTBUH C Ballleil OLIEHKON
TOrO, 4YTO Bac OKpYy’kaeT. Bbl OJKHBI BCerja 3TO OCO3HaBaTb. MoOsi KOMIaHMS U e€cTh S. S| ee reHepaibHbIN
ynpasisronui. S xopomuii ynpasisronuid. Eciu BIpyr koMmmaHu# motpeOyeTcs Ipyras THIHOCTb IS YIIPaBICHUSI
el0, To g yinay. Sl HaHuUMaro mronmei, Oojee OMBITHBIX, YeM s. KommaHwms, kak peOCHOK, HYXKTaeTcs B CBOeH
cOOCTBEHHOMW XU3HH. Bo MHOTOM s SBISIFOCE TeM ke, keM Obul CtuB Jxko0e mmst «Ommmy, — Xapu3MaTHIeCKUM
muepoM. JIroau 3amoMHAT TO, 9TO sl TOBOPHJIA, U ATO IPUHECET IMOJB3Y. [103TOMYy 51 He MOTY OBITh KOHCYJIBTaHTOM.
KoHCynbTaHT OKEH YMETh CIIyIIaTh, S HE YMEIO CIIyIIaTh. Y MEHS CBOU HICH».

PaboTa Hag KayecTBOM MepcoHAa

Bragane Oxpra HaHMMaja JIOEH U3 YHHBEPCHUTETOB — dYepe3 Jpy3ed M Io pekoMeHIanuu. HexkoTophix
pabOTHHKOB OHa MpHBeNa U3 Toil kommanun «bonbmioit mecrepku», rae ona padorana B Poccun. Ilo mepe pocta
Ou3Heca BBOAMIKMCH OoJiee (opMaibHble METOJBI M IMPOLEAYphl HaliMa, BKiIIoYas pekiamy. He 3a0biBas cBoero
TaJIAHTIIMBOTO MYXa, oHa nobasmia: «C J[HKOHOM 51 cHacTIMBay.

B oTHOIIEHNM THMOB JITOAEH, KOTOPHIX OHa McKana, Onpra oObsicHUIA: «5l caMa HaHUMAIO JIIOJIEH, CTaparoch
nogo0paTh UM MECTO B KOMIaHWU. MEHsl MHTEpEeCyIOT JIOBKME W CMBIIUICHBIC JTIOMU. S He cIpalluBar, YTO OHU
YMeIOT Jienath. S pasroBapuBaio ¢ HUIMH 00 oTHomeHuH K padore. [TogoOHO OyxranTepckoit ¢pupme, B KOTOPOIt 5
paborana B CILIA, MBI HaHHMaeM TaJIaHTHI, & HE yMEHHs. XOTS 4acTo TpeOyeTcsi W olpeleieHHasl IOAr0TOBKa,
HarpuMmep, B 00JacTH MPOrpaMMHpPOBAHUS U SKKAyHTHHTa. DTO XK€ BEpHO M ISl MapKeTWHra. Y Hac CIIOXHBIN
MPOJYKT, II03TOMY Ba)KHO MHOTa OBITH CKOpee Icuxoiorom». «Camble TanaHTiInBele — 3T0 Bukrop u xoH. Onu
OCHOBAJIM KOMITAHHIO BMECTE CO MHOW. BHKTOp CKJIOHEH K abCTpakuusMm, OH HE MOXET 3aHHUMAaThCs 00ydeHHEM
npyrux. OH XOpoIIo TOBOPHT, MMEET CIOCOOHOCTh K OOOOIICHWSM W 3aHUMAETCS H3YYCHHEM TEXHUYECKUX
acnekToB zena. [103ToMmy MbI IPOCHM €ro 3HaKOMUTb KJIIMEHTa C IporpaMMoi. Ero oTHoOLIEHHUs ¢ KIMEHTYpOi U B
caMOM JeJie CKiIafgsiBaioTcsi xopomo. OH He BXOOUT BO MHOXKECTBO TEXHHMYECKHX JAeTaiel, nemaeTr oOriee
MPEJCTaBICHNE O MPOAYKTe. Y HEro MMeeTcs ICHXOoJormdeckoe BuaeHHe. Jns moiydueHus Oosee JeTanbHOU
nHdopmanmn Bukrop moceuraer kiaueHTOB K JIxoHy. J[KOH yXOIMT ¢ HHUMH «B TIIyOWHY». 3aTeM KIHEHTOB
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npoBOIAT 1o oducy. B xone Takoro Typa s 00BIYHO MOIIYY, a0 TOBOPUTH IPYrMM. DTO Kak B TeaTpe. Kakpiid
UTpacT CBOO POJib. MBI XOTHM, YTOOBI HAIITy KOMIIAHUIO TPEACTABIISIT HE OJIUH YCIIOBEK, a OPraHU3aIHs, COCTOSIIIAS
Y3 OYEeHb TAJAHTJIUBBIX JIMYHOCTEH. Y HAC €CTh MECTO VIS JII0/Ie — 3HATOKOB CBOETO JieJia, HO y HAaC €CTh U MECTO
JUTSL JIFOJICH, He 00JaarouX ATUM KauyecTBOM. Sl BO MHOTOM MPHHAICKY K TMOCHCIHUM. S OOJIbIIE HCIIOHUTEI.
Korma mbI 00Cy)IaeMm, 94TO HaM JeJaTh IMOYTH C TOTOBBIM MPOJIYKTOM, U HAIIM «TEXHAPU» TOBOPAT O «OUTax» U
«baiitax», sl MPOIIy WX HE CTaBUTh MEHSI B HEYJOOHOE IOJIOKEHHE. Y MEHS OT 3TOr0 IPOCTO MOXKET 3a00JeTh
rosnoBa. «Pemraiite, pemaiite», — roBopro 1 uM. — Ompenenure, YTO HYXKHO AJII KOMITAHUH, U CKaXXHUTE MHE 00
9TOM, a g YK IOMOTY BaM JIOBECTH JeJi0 M0 KoHma». Korjga Takue JIOOM yCTAlOT Ha CBOEM MeECTe, OHH MOTYT
nepeiiT B npyroit otmen. i pasHBIX KIHMEHTOB Y HAC €CcTh W pasHble ponu. OIHa >KCHIMHA, KIHNEHT W3
Bonrorpama, xorena mMers neno ¢ OoJjiee ONMBITHBIM IPOJABIIOM HAIIed NMpOoAyKuuu. JIKOH CMOT el TIOMOYb.
Bomoms, Ham MeHemXep IO MapKeTHHTY, BBIIVIAANT OdYeHb mpo3amagHo. OH ObU1  IpodeccHOHATEHBIM
MEPEBOTYMKOM M UMEJT JICJI0 C MHOCTPAHIIaMU. 51 OTHOIIYCh K HHOCTPAHIIAM C OOJIBIIUM YBaKCHUEM, HO Ha BCTPEYE
C HUMH sI OOBIYHO BXOXKY, TOBOPIO «X3JUIOY», CIPAIIMBA0, KaK Jieia, Tpadyy Ha OOIICHUE C HUMH JIHIIb CTOJBEKO
JHEPIHHU, CKOJIBKO HEOOXOIUMO, a 3aTEM YXO0KY».

Paznuyue B KyJabTYypax

CBeHCOH BHavalle HaHsIa HECKOJIbKUX MHOCTPAHLIEB, HO MO3Ke yBojiuia ux. OHa HACTauBaeT Ha TOM, 4TO He
JIOOWT YBOJBHSATH JIIOJCH M CTapaeTcs 3TOTO HUKOTAa He nenats. OJHAKO aMepHKaHIBl Y Hee He yXWINCh. «OHA
IpyTHe, — C YBEPEHHOCTHIO 3asBmia Onpra. — DTO MOTOMY, YTO OHH BBIPOCIH B CpeAE, TJIe TIaBHBIM SBISCTCS
notpeburens. ITo Tak mpocto. Koraa s Haxoxyck B CLIA, s mouTn ycTaro oT 3Toro. TaM HeT A MeHsI HUKaKoTro
ctumyia. Hanpumep, BBl uaere B Mara3uH, a TaM BCE €CTb. BaM He Halo HUYero Mckatb. AMEpPUKaHLbL, IONaaas B
Poccuto, mpocto tepstoresa». Onbra BOpyr BCIIOMHMJIA, Kak oHa npuexana B CIIIA, He Brages aHIVIMIICKUM U HE
umest gener. OHa ObUIa XOPOIICH CTYACHTKOW, HO He Jyunied. Tem He MeHee, Tam oHa mpeycrena. «Korma Bb
npuesxkaere B Poccrio, To CTaIKUBaeTeCh CO CIUIONIHBIMU TpoOiieMaMu. DTO U ecTh cTuMyll. [locMoTpuTe, yero s
nmobunack. MoxKeTe Jiu BbI ce0Oe MPEICTaBUTh, YTOOBI aMEPHKAHEI[ BCE 3TO CMOT ClIeNath, npuexas B Poccuro? S tak
He ayMaro. MHe Kaxercs, 4TO POCCHsHE OoJiee MPeanpUUMYKMBBIC U COOOpasuTeabHbIC. TOro, Yero s MOCTHUIJA,
JIOCTUTJIA MHOTHE UMMUTPaAHTHI U3 Poccumy.

Ombra caenanma Uit ceOs BBIBOJ O NPUYMHAX TAKOro pasnuuus. «Poccws He MMeeT XOpOoIIo pa3BHTOM
CHCTEMBI TOPTOBIX U o0ciyxuBaHus. B Poccun y4arcst BBDKHBATh, OCTOSHHO MIPEOI0JIEBAs TPYIHOCTH. 31eCh BCe
ropaszlo CJIOKHEE, TaK Kak CTpaHa MeHee MpoJBHHYyNach B pa3Butuu, yeM CILIA. Tam Bbl ManeHbKas 4acTb
0ONBIION TPEKPACHO OTIAKCHHON MAIIMHBL 371eCh JKE HY>KHO eIlle OYCHb MHOTO CHIeNaTh, YTOOBI TOCTUYb TaKOTO
cocTOSIHUS. MBI B «DKayHTEK» CO3[acM [EHHOCTH, TaK KaK MBI OJIIDKE K 3allaJlHOMYy THITy KOMIaHum». ['oBops o
Poccun, ona mpomomxkmma: «Poccmst mporma gepe3 an. Bce merHocTH ObUTH pasBesHBL JIOIsIM TOBOPAT, 4TO
KOMMYHHM3M — 3TO IUIOXO M IJIYNO, @ HE TO, YTO KOMMYHHM3M — 3TO B IPHUHLUIE HEBEPHBIM MyTh. PackpbiBaeTcst
TOJIBKO YacTh MpoOieMsl. IMEHHO Tak BemyT ceOs IpeacTaBUTeNn 3anaja 1Mo OTHOLIEHHIO K poccusHaM. Poccusiae
MIPUHIDKEHBI J]a)Ke B COOCTBEHHBIX TJIa3axy.

[To maenuto Onbru, IIaBHOE — OTO BEPHOCTh KIUEHTY. «J[imst mMeHs — 310 «DxayHTek». Sl 3Haio
MpHOpHUTETHL. Sl BepHa BBIOpaHHBIM MHOIO mMpuHIMIAM. B Poccum mpaBuna u 3akoHBI He AeHCTBYIOT. [loaTomy
Ba)KHa MOpPaJib. 31€Ch HAJI0 OBITh BHICOKOMOPSIOYHBIM YSIOBEKOMY. *

Kenununa B ousnece

Illectp mpoICHTOB paOOTHUKOB «JKAyHTEK» COCTABISAIOT JKCHIMMHBEL. Bce OHM paboTaroT Kak
npodeccronansl. «Bce Oonbine u OonpIIe JKEHIIWH OCTYIAOT B BY3bI Poccuu Kakapril ron, — roBoput Onpra. —
JKeHmuHBI IO CBOGH TIPUpPOAE HE MOTYT CACNATh TSHKENYI0 Gu3mdeckyro pabory. OQHAKO B OTHOIICHUH yMa OHH HE
YCTyHarT My>K4rHaM. BMmecTe ¢ TeM OHHU pa3HbBIE W IMPUBHOCAT 3TO pa3HooOpasme B OmsHec». [t CBEHCOH, Kak
OHa CcuHMTaeT, Ou3Hec Mmomo0eH cembe. «S Aymaro Tak MOTOMY, YTO S JKEHIIMHA. S cMOTprO Ha 3TO Kak MaTb. 51
MPOCTO JIIOONI0 TPOSIBIATH 3a00Ty. i1 MYKYHMHBI K€ OH3HEC, MOXKET OBbITh, OOJbBIE MOXOX HAa CIOPT, HA
CcopeBHOBaHWe. MHe HpaBHUTCSA OBbITH JENOBOW >KEHIIMHOW. Y MeHs B OuzHece Oonbline BO3MOXKHOCTHY. Oduc
«Oxayntex» B Cankt-IletepOypre BO3IaBiseT pOCCHIiCKas JKEHIIMHA, KoTopylo Oibra cuyuraer MNpocTO
HEOOBIKHOBEHHOI. Bepa, Tak 30ByT 3Ty JKEHIMHY, OYeHb TOHKAsl HATypa M OY€Hb XOPOIIUH pykoBoauTenb. OHa
nogo0pana KOMaHAy U3 AECATH YEJIOBEK, M OHM paboTaloT BMeCTe oueHb Xopoino. Ee rpymnma nponuia o6ydeHue B
MOCKOBCKOM o¢uce. Onbra cumraer, 4ro Bepa, BO3MOXHO, W He cMmorija Oel paboTarb 3(QEeKTHBHO TOJ ee
HETOCPEACTBEHHBIM PYKOBOJACTBOM. Oibra crayia Obl MO-MaTEePUHCKH OIekaTh ee. Ho curyanms takoBa, uto Ombra
BcTpevaercs ¢ Bepoill u ToBopuT ¢ Hei o aere, Topko Korjaa npuieraet B Cankt-IlerepOypr Ha BhIxoaHbie. OHa
[CHHT €€ KaK JIpyra, a Takke Kak KoJulery mo OusHecy. Ha pabore Ombra oneBaercs odeHb cTporo. OHa IMOHsIIA,
YTO 3TO IOMOTAeT >KEHIIMHE OBITH BOCIPHHATOW cO Bcell cepbe3HOCThI0. OHa Takke OOHApYXWJIA, YTO TaKoi
MOJX0a «paboTaeT» C POCCHUICKMMHU KIHEHTAMH, OOBIYHO HE PACCUUTHIBAIOIIAMH, YTO BCTPETAT JKCHIIUHY-
pyxoBoxutens. OmgHaXIbl Ha BCTpedYe C KIMEHTaMH, rjie Obutn oHM ¢ J[)KOHOM, KTO-TO moxkan J[KOHy pyKy,
BOCKJIMKHYB: «UTO 3a mpekpacHas AeBYyIIKal!», He IMoJ03peBas, YTO MMEET JeNI0 C TJIABHBIM HCIOJIHHUTEIBEHBIM
JTUpeKTopoM KommaHuH. [lomoOHBIE CHTyanum BCTpEHaJMCh W Ha Npefslaymux paborax. Hampumep, B TOH
KOMIaHuU «boJbIIoi mectepkn», B KOTOpoil oHa pabotana B Mockse, k Onpre uHOrAa oOpamaaiuchk ¢ Ipocb0oit
clenaTh KOMMH Ha KCEpPOKCce, He MOJ03peBasi, YTO OHA SIBJIETCS PYKOBOIUTENEM IpoeKkTa. Beul eme oguH ciydait
TaM Jke. ['pynma BH3HTEpOB OT BaKHOTO POCCHHCKOrO KIMEHTa NPUObUIA B KOMITAHUIO. UWHOBHHKH W3
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MHHHCTEPCTBA CTallK 00Cy>k1aTh nporpammsl «Crapy, otMeuast ux jgocrouHcTBa. Onbre torna 6su1o 30 ser. Korna
ee MpeACTaBUIM, Kak AUpekTopa mpoekTta «Crap», TO y 3THX YHMHOBHHMKOB IPOCTO «OTBHUCIM uemoCcTH». OHH
NPEKpaTHIX TOBOPUTH 0 OM3HEce U HaOPOCWIINCH Ha Hee ¢ BOIIPOCAMU O JINYHOH KM3HH. VX MHTEepecoBao, nouemy
s TaK XOPOILO TOBOPIO MO-PYCCKH, 33 KEM s 3aMy>keM, paboTaeT Jiu Mol My B Komnanuu? B pesynbrare nenoBas
Oecena Obuta ckoMkaHa. Onbra GUIOCO(CKH OTHOCHTCS K 3TOH mpobieme: «S mpakTuk. S cinenyto npasuiam, a He
yYCTaHaBIMBAI0 HX». Temeph, KOrga pOCCHIICKME KIHEHTHI NPHXOAAT B «OKAayHTEK», OHa CTapaeTci UM He
HpeACTaBIATECS. Ecnm 3T0 He00X0ANMO, TO OHA PYKOBOAWT KOMITaHKUEH. B MpOTHBHOM ciIydae OHa MOXKET MOTEPATH
MHOT'O BPEMEHH U el He ymacTes mpoaath nporpammbl. OHa 9yBcTBYeT, 4To 3a npenenamu CHIA ObITh skeHIIUHON
— YK€ HEIOCTaTOK il OM3HEca, XOTS 3TO TOJNBKO OJHA M3 CTOPOH mpobiemsl. Bee ke Ombra pomyckaer, 9To
JKEHIIMHA MOXKET MMETh W HEKOTOpble IpenMymiecTBa. «JKEHIIMHAa MOXKET 3MOIMOHAIBHO BO3ICHCTBOBATH HA
OKPYXAIOIINX €€ MYXYHH, TaK KaK OHH PearupyroT Ha €¢ Iapmy».

JIuuHble HEHHOCTH H LEJIH

Moxert ObITh, TaHHOE 3aMedanune ONbIU ITOKaKEeTCs CIy4aiHbIM, HO OHA CKa3alia, 4To JIOHUT CBOE JIeJIO TaK,
YTO €e He OCTAHABIMBAIOT HUKAKHE TPYJHOCTH. «S1 paboTaro 3/1ech, IOTOMY UTO S JIIOOJIO CBOIO padoTy. OnHaKo 5
Moryia Obl M He paboTaTh. Y MEHs JOCTATOYHO JICHET, YTOObI CeroiHsl yiTH Ha neHcuto. Ho 4ro st Oyny nenath co
cBoeil sHepruel?» OHa BCIOMHMJIA, YTO KOorjga paboTana B kommaHuu «bonbmioll mecrepku», To Oblia B
TIOJIOXKCHUN W MOTJIa OBl OCTaBUTH padory. OmHAKO OHA 3aHSIIACH €Ille W AWCCepTannei, YTOOB MOIYIUTh CTETICHb
kaHauaaTa Hayk B MI'Y. OHa Taxoke mpernonapaia B TO BpeMs, HO IOHsJIA, YTO YHUBEPCUTETCKAs )KU3HB HE [UIS Hee.
«3JT0 BCe OYeHb CNOXKHO. Hy»KHO OBITh OYeHb CKOHLCHTPHPOBAHHBIM. S oOmo o0yuyars, HO He B Kinacce». s
Onbru BaKHO MMETh «00paTHyIO cBA3b». OHa CUMTAeT, YTO JOJDKHA 3allaBaTh BOIPOCHI M TaKMM O0pa3oM pacTh
npopecCHOHANBbHO. «DKAayHTEK» KaK MECTO paboThl, M0 MHEHHIO OJIbIH, OYeHb MOJAXOAUT T Hee. MHe HpaBUTCS
OBITh PYKOBOJUTECIICM. B MenbIiei cTeneHu 3To OTHOCUTCS K TOMY, 4YTO s 4YYBCTBYIO, KaK CO6CTB€HHI/IK KOMIIaHUH.
BeITh coOcTBeHHNMKOM B Poccuu mo-npexHeMy mogo0HO Oery mo yiuiaM ¢ OpUITHaHTOBBIMH KOJIBIIAMH HA PYyKax.
51 HE OYEHB-TO CTPEMIIIOCh K MaTCpUAJIbHBIM 6J'IaI‘aM 1 )XMBY AOCTATOYHO CKPOMHO. bl J'IIO6J'IIO JACJIaTh OCHbBI'M, HO A
He JI00III0 MX TpaTuTh. [yt MeHs 910 Kak 0ose3Hb». [enas mokynku, Onbpra oueHs J0OUT ToproBarbes. OHa IEHUT
BBITOIHBIE TIOKYNKK. OHAX/IbI OHA Ja)Ke OCTaBHJIa IEHOBYIO OMPKY Ha Ty(QIsiX, KOTOpbIE KyIHiIa Bcero 3a 15 noi.
u 99 nenrtoB. OHa o060BsAcHWIA: «3IT0 cpogHu ToMy, uyTo CtuBeH KoBu ompenenser Kak IpPUBEPKEHHOCTh
OIIPEeNIeNICHHbIM JKU3HEHHBIM MPUHIUIAM. B JKH3HU CYIIECTBYeT HOCTATOYHO APYTHX LEHHOCTEH, YTOOBI HE CTaTh
paboM Bemel, KakAMU OBl JOPOTMMHU HJIM IPEKPACHBIMH OHH HU OBUIM. Y MEHs HOpMalbHas 10 POCCHHCKUM
MepKaM TPEXKOMHATHasl KBapTHPa, HO €CJIM Obl €€ YBHACIN aMEPUKaHIbL, TO ObUTH OBl B moke». A B CLLIA Omnbra
cuHTalia BO3MOXKHEIM NPHOOpETaTh MojJepxaHHyo Mebenb. Ha Bompoc, xoder i oHa erie ogHoro pebenka, Omnbra
CIIOKOiHO oTBeTHna: «HeT, s He Xouy. Sl MPOCTO ¢ STHM He CHPaBIIOCh. DTO OONBIIAS OTBETCTBEHHOCTD, BOT €CIIH
OBl MOH My’>X CMOT yIeIsTh IeTsAM Oouibllie BpeMeHH.. Ho Bce ceifwac Ha mHe. MHOra MHe KaXkeTcsi, YTO JIIOAH,
OKpYKaromue MEH, CJIMIIKOM Ha MCHJ IMOJIararorcsd, BUJsd CTCIICHb MOEH BOBJICUCHHOCTH B JCJI0. CeMbs 1 JCTH —

3TO TOXKE CBOEr0 pOJa YXM3HEHHBIE MPOEKThl. Moil peOEHOK — 3TO NMPOEKT Ha BCIO KU3Hb, U YNPABISTH €ro
OCYIIIECTBICHUEM HA/I0 OYEHb XOPOILIOY.
«Boo0mie-To Bcs MOS XKHM3Hb COCTOMT M3 IPOEKTOB, — ckaszama Omera. — Tak Owut0 Beerma». OnHa

HEOXWJAaHHO BCIIOMHIJIa CBOIO IIEpPBYIO JIFOOOBH B Koyuie[ke. Ero poauTenn He NPUHSUIM €€, TaK KaKk OHa He
OTBeYasla MX cTaHaapTaMm Omaronony4us. OHHU MepeBenn ero B Apyroi kouremk. OHa cka3ana, 94TO €ClU OH yeleT,
TO MEXIy HUMH BCe OyAeT KOHUEHO. «Y MeHs OBbIJIO 1Ba MPOEKTA: BBINTH 3aMyX M 3aKOHUUTH KOJUISIX». A TaK Kak
OH TIOMOTaJI €if yUUTHCsI, TO TIPUCYTCTBOBAI B 000MX MpoekTax. « MHe KaXeTcsl, OH MHE JI0 KOHIIa He rmoBepui. Benp
ObuTO OBI HE COBCEM BEpHO CKaszaTh eMy 00 stom». UM oH yexain. Ilo3kxe onHa Berperwina J[»oHa, W mocie Tpex
MecsIeB CBUAAHUH oHM noxeHmck. OHa nepBast clienayia eMy npejyioskenne. Koraga morom BepHyJCs TOT, KTO e
OCTaBWJ, M HadaJl MpeACKa3blBaTh, YTO OHa pasBeaercs, Onbra orBermia: «Her, y MeHs ceifuac OJWH NPOEKT -
3aMYKECTBO». DTO ciyumyioch 15 net Hazaa. B To Bpems J[>koH A0KeH ObUT yexaTh B ABCTpanuio Ha 6 MecslleB U
MOMIPOCHIT OXKAAThCs ero. Oybra mocTaBuia eMy yJIbTHMaTyM — HE ye3KaTbh, M OH €0 BBINOJIHUI. «5 mymaro, oH
OBLIT CYACTIINB, OCTABIINCH CO MHONH. MHE Ka)KeTcsl, 1 OKpYKeHa CUACTIUBBIMU JIFOJIBMIY.

Jis Onbru ee KOMIaHust — 3TO «TpoeKT ONbIu», KOTOPHIHM eH, ¢ ee CIOB, He XOTeJIO0Ch ObI MPEBPaTUThH B
COBEpILEHHBII U TPEKPACHO YIAaKOBAaHHBII MOJAPOK, KaK 3TO ObUIO ¢ ee KaHAWIATCKOl creneHbio. «Kommanus He
JIOJDKHA OCTaHABIMBATHCA HA JOCTHTHYTOM. Korma ke s Tymaio o CBOeil )KHM3HH, TO BCE 3TO MHE BHAUTCS B APYIOM
ACTICKTe.

Panbmie s tymana o TOM, 4TO KOTAa-HHOY/Ib CMOTY MMETh MHOTO JEHET U OBITh MaTepUabHO HE3aBUCHMOH.
Ho 5 yxe Bce aTo umero. Hepenko Bctaer Bompoc: "A MoxeT ObITh, IPOJATh KOMITAHHIO?"»

Ouibra HEOJHOKpAaTHO oTMedalia, 4ro JroOur Poccuro m pycckmit si3pik. OHa uacto mocemaer CaHKT-
[lerepOypr, rne y Hee ecTb KBapTupa C BHAOM Ha JlBoproBylo muomans W AxamupanteiicrBo. Korma ee
CIPAIIMBAIOT, KAK OHA MOXET )KUTh B CTOJIb HEYCTPOCHHOU CTpaHe, MPO>KUB MHOIO JIET B APYTHX YCIOBUSX, OHA, HE
3alyMbIBasiCh, OTBe4UaeT: «BbI ToBOpHTE 00 YpOBHE XM3HH, a 5 TOBOPIO O cebe. [IpOeKTHI M yCTPOSHHOCTh — 3TO 5
cama. Sl munep. S BTOpraroch B HEYNOPAJOUCHHYIO CPEIy W HaBOXKY TaM HOpsIoK. M Gmaromapst 3ToMy co3maroTcst
HOBEIE IIeHHOCTH. Buepa He 0110 «OKayHTek» B Poccun, ceromus « OkayHTEK» — JIHJIEP B CBOEM JIEIE».

Inaubl HA OyaylIee
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Oubra onucana Ommkaiimie 3amaud, crosiiye mepen «JKayHTEK», a TaKKe TPEXJETHIOI IEpPCIEKTHBY,
BKJIIOYasi BOBMOXXHOCTh YMEHBLICHHs €€ JI0M B COOCTBEHHOCTH KOMIAaHWM. birkaimias Hamia 1esib — MOJHSATH
YPOBEHb INPOJaX B HECKOJILKO pa3. B IuiaHe reorpauueckoro pacuiMpeHus Mbl 00CYXIOaeM BOIPOC O HalleM
npucytcTBuH B 150 Toukax Poccuu. MBI Takke XOTHM, 4TOOBI Hall NPOJAYKT MpoJaBajics yepe3 MoJ0OHbIe Ham
poccuiickue koMmmanuu. [1o cocraBy Halra KOMIAaHHs POCCHICKasl, 32 UCKIIIOUCHHEM, KaK S TOBOPHJIA, MOETr0 MY’Ka.
Ho u on mro06ut Poccuro u u3ydaer ee s3bIK. Hamr mpogykT Joporoii, Tak Kak MpogaeTcs 0 aMepHUKaHCKIM IICHAM.
Jlrou mIaTsT 3Ty LEHY MOTOMY, YTO HAIll MPOAYKT UMEET KauecTBa, KOTOPBIX HET y MPOAYKINH KOHKypeHToB. Harm
NPOIYKT NMPHU3HAH 3anafHBIMKA (PMHAHCOBBIMU MHCTHTYTaMH, OJAJDKMBAIONIMMHI HaM JCHBIH IO/ HU3KHUH MPOIICHTY.

Jns CBEeHCOH ONTHMAaNbHBIM CHEHApHH Ha TPEXJIETHIOI IIEPCHEKTHUBY BBITJIUT CIEAYIOIINM 00pa3oM.
«OKayHTeK» €H BHAWTCA Kak BeAylas KOMIIAHHWA B DAYy CPEIHEr0 pa3Mepa KOMIIAHHMH — MPOU3BOIUTENEH
KOMITBIOTEPHBIX MIPOTrPaMM MO 3KKAyHTHHTY.

3a Omwkaiiiire Tpy roja KOMIIaHHS JTOJDKHA 3aHATH EpBOE MecTo B cBoell oonactu. [lo mueHno CBEHCOH,
9TO MOJKET NPOM30MTH, TaK Kak «JKayHTEK» M €€ JIIoAW paboTaroT yCepAHO M OPHEHTHUPOBAaHBI Ha XOpOIlIee
oOcmyxuBaHue KIMeHTOB. OOCYXIajcs TakKe BOIPOC O PaclpOCTPaHEHUH AEATSILHOCTH Ha JIpyrdHe CTPaHbl
Bocrounoii EBporel, Ho CBEHCOH cKa3aja, 4To He XoTena Obl e3auTh, HanpuMep, B [Tonpury. B npunnune noexarsb
J0 BapiaBsl HeTpyHO, OJJHAaKO ee oM 31ech, B Poccun. Ecnu Hano Oynet paborats B Ilojbire, To oHa monuieT
TyJia KOro-HUOYAb IPyTOro.

Oubra ¢ MyXeM SIBISUTUCH €IUHCTBEHHBIMH BIAJEIbIIaMH KOMIIAHWU M COOMPANHCH yAEPKHUBATH OOJIBIIYTO
JIOMI0 COOCTBEHHOCTH. TeM He MEHee OHM Ha4dalM 33AyMbBIBAThCS M O IPYyTUX HHBECTOpax. CBEHCOH 4yBCTBYET, UTO
66110 OBI OJIaropasyMHO IEpepaclpeieNuTh 9acTh COOCTBEHHOCTH M YBEIMUYUTh TAKMM 00pa3oM OOLIMi KamuTall.
OnHako caMo BelecHHE OM3HECa NMPHHAMIECKHUT €, U 3TO JOIDKHO OCTAaThCs HEM3MEHHBIM, 10 KpaiHeH Mmepe B
0003puMOM OyIyIIEM.

Ona xorena Obl oOecre4uTh JIOASAM, pabOTalOIMM celdyac B KOMIIAHWH, IEpPBOOYEpETHOE MNpaBO Ha
npuoOpeTeHre akiuii, T.e. CHavala Mpo/aTh aKIK BHYTpU KoManuu. OHa U ee My pa3padaThIBaIu AETaIH STOTO
npouecca, a TakKKE€ Hadajlnd BECTU MNEPETOBOPbI C HMHBECTULIHMOHHBIMU 6aHKaMI/I. PaCCManI/IBaJ'II/ICL n apyrue
AJIBTCPHATHUBELI MMOBBIIICHU KaY€CTBA )KU3HU OKPYIKAIOMINUX €€ Hlolleﬁ.

«1 xouy ocraTbcs MeHemKepoM, — ao0aBmia Osbra, — Aaxe eclii APYrue coOCTBeHHUKH BoUayT B CoBeT
JUpeKTopoB. S xoTena Obl MpPOJOJKATh PabOTy B KOMMAHWU. S JIIOOII0 MOIO KOMIIAHHIO M XOYYy, YTOObI OHa
«TIepepocIay MEHD).

HNudopmauus, He Boweamast B KOHKpeTHYI0 CMTyaluIoO 10 COCTOSTHUIO HA Ha4yaJ0 1997 r.

ITo cocrostnuio Ha Havyayno 1997 r. komnanus «OKayHTEK» MPOJOJIKANIA CBOIO YCIEUIHYIO NEATEIbHOCTh HA
poccuiickoM peiHKe. Ee dYmcieHHOCTh BBIpOCTa 3a STOT mepuox Ao 120 denoBek; Takod HUGPHl TOCTUTIIO
KOJIMYECTBO OOCIY)KMBAaEMbIX €I0 OPraHM3ALMH-KINEHTOB. 3a MPOUICAMMHA T0oJ 00beM IMpPOJak BCEX NMPOIYKTOB
kommanuu Bbipoc Ha 100%. Kommanus mpuoOpena eme ogua oduc B MockBe. COOCTBEHHOCTh KOMIIAHHUU
HaXOJIUTCS BCe B TeX ke pykax. KommaHus mo-npeXHeMy HCHBITBIBACT MOTPEOHOCTh B KaJIpax BBICOKOTO YPOBHS.
ITocre cBoeit mocneanel BcTpeun ¢ aBTOpoM cuTyanuu Ofbra ckazaiga emy, 4To ceddac OHa XOYeT 3aexaTh B
BUJIEOMara3MH M KYIHUTh HOBBIH aMepuKaHckuit ¢uibM «3IBUTa» (QUIBM O pPOMAHTUYECKOH HCTOPHH
Xapu3MaTH4YeCKOW (Urypbl B MOJUTHYECKOH XKM3HM ApreHTHHbI OBHTe [lepoH, craBuieil mocie CMepTH CBOEro
My>ka — OBIBIIEr0 MPE3UACHTa APTEHTHHBI, TOXKE MPE3UIACHTOM APTEHTHHBI).

Bonpocwi no xeiticy:

[Ipoananu3upyiite KOHKPETHYIO cHUTyammio (keic) «kayHtek —Poccusi». [lpumenute
«YIPaBJICHYECKYIO pelIeTKy» breiika-MoyTOH 11 ONMCaHMs NPUHLUIIOB MEHEIKMEHTA,
KOTOpBbIE MCIOJIb3yeT TeponHs keiica Onbra CBeHCOH. B Kkeiic-cuTyanuu u3noxKeHbl TPoOIEMBI,
CBSI3aHHBIE C OTKAa30M €€ MOJYMHEHHBIX NPUHATH IIPEIIaraéMble €10 KOMIIEHCAIIMOHHBIE CXEMBI.
MoskeT 1 NIpH pelieHny JaHHbIX TPo0JIeM TOMOYb CUTYallMOHHAs Mojieb Xepcu-bianmapa?

ITpu aHanu3e mocrapaTech OTBETUTH HA CIEAYIONINE BOIPOCHI:

1. Yemy B Menemxmente Onbra ynenser Haubombiiee BHuManue? [louemy?

2. Ha kakux xadectBax OJIbI'M OCHOBAHO €€ JIMJIEPCTBO B OpraHu3aluu?

3. HyxHo 11 e#f mymaTh 0 CMEHE CTHIIS PYKOBOJICTBA?

3a)1aH1/Ie BBIITOJHACTCA IpyIIiaMu 1mo 4 genoseka. B KOHIIC 3aHATHA I'PYIIILI IPEACTABIAIOT
CBOC PCHICHUC U CAAIOT €ro MpCrogaBaTeCiIto.

3ananne 3 Kommynukatusnas urpa: «Ileperosopbi»® (IOSICHUTEJIbHASI 3aMUCKA M
MeTOJMKA NPOBeICHUs)

® Marepuais! 1e710BO# HUTPHI TIPEICTABIAIOTCS YIACTHUKAM B Ay THTOPHH
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Toschumenvrnas 3anucka

KommyHukatuBHas wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBBIX OTHOIICHHN MPU COXPAHEHUH BBICOKOW MPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KOMaHJiaM. Takoro pojia Urpbl MOJCIUPYIOT YCIOBHSA, B KOTOPBIX TPYIIbI, 001aaas CBOUMHU
WHTEpECaMH, BBIHYKJIECHbl  JIEUCTBOBaThH B  CHUTyallUd TOJHOM  WIM  YaCTUYHOMU
B3aMMO3aBHCUMOCTH. B3anMO03aBUCUMOCTh KOMaHJ| 3aJaeTCs TEM, YTO KaKJas TpyIIa MOXKET
JIOCTHYb CBOMX I1€JI€H TOJIBKO MPH YCIOBUH, YTO APYTHE IPYMIbI JOCTUTHYT CBOMX.

B3auMozeiicTBue KOMaHj pealu3yeTcss uepe3 MHOTOCTOPOHHHE TIEPEeroBOpPhI  HX
MpeJICTaBUTENICH, BO BPeMsI KOTOPBIX JOJKHO OBITH BBIPA0OTAaHO B3aMMOIIPHUEMIIEMOE PEIlICHUE.
[TeperoBopHBIi MPOIIECC B ATOM Cllydae HE TOJBKO MpHOOpETaeT 0coObIld CTaTyc, a HAYMHACT
YIPaBIATHCA MEKIPYIIOBBIMUA COLUATBHO-TICUXOJIOTHYECKUMHU MexaHu3Mamu. [IpencraButenu
OT TPYIII CTAJIKUBAKOTCS C CUTYyaIMeH, Korja KOJUICKTUBHOE PEIICHUE, IPUHITOE UX KOMAaHJIOMH,
HEO0OX0UMO TpaHC(HOPMUPOBATH B CBSI3U C YCJIOBHSIMH TIEPEroBOpHON cutTyanuu. llemm
CPaBHUTEJIBHO JIETKO JJOCTUTAIOTCS TOT/A, KOT/Ia YYaCTHUKHU TIEPETOBOPOB MPEICTABIISAIOT TOJIBKO
caMux ceOs, W CTAaHOBSTCS MPAKTUYECCKH HEIOCTHKUMBIMH, €CITU YYaCTHUKH HAYUHAIOT
MPEACTABIISITH MHTEPECH CBOMX KOMaHI.

[TeperoBopHBIif MPOIIECC MOKET OBITH MPOAHATU3UPOBAH C TOUKH 3PEHUS UCIIOIH30BAHHBIX
MEePEroBOPHBIX cTpaTeruii. OQHOM WX HEMHOTHX KOHIICTIIHI, KOTOpbIE OBICTPO OCBAaWBAIOTCS
YY9aCTHUKAMHA ¥ HAYHHAIOT TPUMEHSATHCS MMM JJII OOBSICHCHHS MEXKTPYIIIOBOTO TOBEICHUS,
SBJSICTCS MOJACNb <«JABOMHOW 3aumHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac wu
P.Kunmen, B3sB 3a OCHOBY CTENEHb OPHUEHTAIMM YYAaCTHUKOB B3aUMOJICHCTBUS Ha CBOU
COOCTBEHHBIC MHTEPECHl M HA MHTEPECHI MapTHEpa (COXpaHCHUE B3aUMOOTHOIIEHHUH ), BBIACIISIOT
NATh CTPAaTeTUH  B3aUMOJACHCTBHUSA: KOHKYpPEHIMA, YCTyNKa, wu30eraHue, KOMIIPOMHUCC,
COTPYIHUYECTBO.

B tom ciyuae, eciim mogens K. Tomaca n P.Kunmena BBoguTcs 10 Hagayia Urpsl, TO Urpa
ABIISIETCSL IEMOHCTpaIeil paboThl JOMHUHHUPYIOIIUX cTpareruil. Ecnu Moaens BBOIUTCS IOCIe
3aBEPIICHHS UTPBI, TO MOJIETb SIBJIIETCS OCHOBOM aHaJIM3a EPErOBOPHOTO MpoIecca.

Ilenpto mpoBeneHUs MPAKTHUYCCKUX 3aHATHH SBIIETCS 3aKpeIuieHne OakajlaBpaMu
TEOPETHUECKUX 3HAHUHU 10 TUCHUIUTHHE « MEeHEeIKMEHT.

Memoouxa nposedeHust 0en0801l uepol

[IpoBenenue f1€10BOM  Mrpbl  MpeAnoyiaraeT  HEoOXOAUMOCTh  MPEABapUTENHLHOTO
03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMHU U MPAKTUUECKUMHU BOMPOCAMH MOJATOTOBKH U
poBeIeHUs] TPOPECCHOHATIBHBIX MIEPETOBOPOB YePE3 COOTBETCTBYIOIINE Pa3/ieibl JIEKIIMOHHOTO
Kypca AUCUUIIINHBI « MeHeTKMEHT» - «PyKOBOJCTBO U JUAEPCTBOY», «YTIPaBIEHUYECKUHN Tpyd U
€ro 0COOEHHOCTI.

1. JenoBas urpa paccuuTaHa Ha 16 ydacTHUKOB, B CBSI3U C uyeM ydeOHas TIpymina,
yuYacTBYIOLIasi B UTPe, JOJKHA ObITh pa3OUTa MPOMOPLUOHANBHO UX uyuchy. Kaxkaomy u3 HuX
OyneT mpeiokKeHa OJHa M3 poJjeil, KoTopas JaeT IMpaBO Ha WIEHCTBO B OJHON U3 YETBIPEX
komas[. CreHapuii u o61ast “HGopMaIys 1o JIeJI0BOM UTpe, N3TI0KEHHBIE BhIIIE, ONPEACTIIoT 4
KoMaHAbl. Eciu yd4acTHMKOB HENOCTATOYHO [JJsi MPOBEAEHHUS MOJHOTO MOJEIUPOBAHUS
KOJUIEKTUBHBIX IIEPErOBOPOB, MPELyCMAaTPUBAIOUINXCS JAHHOM WUIPOM, TO PYKOBOAMTEIb HUIPbI
(mperoaBaTesb) TOJDKEH ONMPENETUTh, KAaKHE POJIM CIAEAYeT UCKIIOUYUTh U (WIH) 0ObEIMHUTD C
JPYTMMH POJISIMHU.

[TonHBIM KOMITJIEKT OCHOBHOTO CLIEHapHs M 00Iel nHGOopMaluu pacrpeneisieTcss MexKIy
BCEMHM YYaCTHUKaMH J€JI0BOH Urphl. IIpn 3TOM KakJOMy Y4YaCTHHMKY WIPbl OTBOJUTCS BpEMS
(45-60 MuH) 1151 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) MHIUBHUIYaTbHO BCECTOPOHHE YCOBEPILIEHCTBOBaTh «MEXAHU3M» DPA3BUTHS IYHKTOB
«HTEpech — MOMETKa NEPErOBOPOB — MPEUIOKEHHS» O BCTPEUH C IPYTMMH YJI€HAMH CBOEH
KOMaH/Ibl.
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OT KaxIoro ydYaCTHHKAa WIPHl TPeOYeTCsl BBIOJHEHHE OIPEIEICHHBIX TPOLEAYD,
MpeCIeAYIONUX 1IeIh BRIPAOOTKH COOCTBEHHBIX MO3HIIHMIA IO MPEACTABICHHON B UTPE TIpodiieMe.

2. B cBs3M C 3TUM KaXXJOMy yYaCTHUKY HEOOXOJMMO OIPEEIIUTh, KAKOBBI JIOJKHBI OBITh
€ro HWHTEpPEeChl — MPUHIUIBI [0 PEIICHUI0 MPOOJIEeMBbl U KAKOBBI MOTYT OBITh TEKYIIUE
pa3HOIJIACHSI, BOSHUKAIOIIUE B MPOIIECCE YIOBIECTBOPCHUS 000K THBIX HHTEPECOB. BhImoHeHe
YKa3aHHBIX TPOIEAYP CICAYET MPOU3BOAUTH IO OMPEICICHHOMY MPAaBUITy, B TAOIHYHOU (opme
(cm. popma 1).

®opma 1
HTEpeck - pa3HOTIIACUS - HHCTPYMEHTAPHIl PA3BUTHS MO3UIHA

CoOCTBEeHH [Ipenmer ITepBonaua | Ilocnenyro | 3aBepruaronr | ITo3urms, Bo3moxHbIe ITocnencts
bIe MePEeroBOpO | JIbHbBIC e ue 0 KOTOPOH | yCTYIKH ust
HHTEPECHI B (4T0?) MPENJIOKEH | TMPEAIoKe | MPEUIOKEH | BO3MOXKHO COpPBaHHBIX
(mouemy?) us (xak?) HUS us OTCTYIUICHH MIEPEroBOpo

e B
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOSTEILHOIO N3YUYEHUS KaKbIM
YYaCTHUKOM JI€JIOBOM MIPbl U MOPYYEHHOH €My pojM B HEH, YYaCTHUKU HPUCOEIUHSIOTCSA K
CBOMM KOMaHJaM, IJle B TEYEHHE OIpeAeseHHoro BpemMeHH (10 90 MUHYT) NOpPOBOJAT
BHYTPUIPYIIIOBbIE IE€PETOBOPHI. 3/]€Ch BBIACHSIIOTCS WHAWBUAYAJIbHbIE HHTEPECHl KaXKA0TO
YieHa KOMaH/bl, KOTOPbIE OH IPEACTAaBIISIET, UMEIOIIME MECTO Pa3HOIIacHsl MEXIY HUMH IO
OIpeIeIEHHBIM BONPOCaM U BbIpaOaThIBAaeTCs €MHAs MO3UIMS KOMaH/bI 110 o0ueil npobieme
dbopMHUpOBaHMS TPOrpaMMbl pa3BUTHS T. Ppibaubero, KOTOpyro (MO3UIMIO) YJIEHBI KOMaHbI
JOJDKHBI TIPEJCTABIATh HA TOCIEAYIOUIMX KOJUIEKTUBHBIX IeperoBopax. Takum obOpazom,
IIPOBEJICHNE BHYTPUTPYIIIOBBIX MEPETOBOPOB SBIAETCS BaXKHEUIIUM HEOOXOIMMBIM ATarioM
HOJTrOTOBKU IIPOBEIEHUS 00Jiee IIMPOKUX KOJUIEKTUBHBIX TIEPErOBOPOB.

PykoBoautens (mpenopaBaresb) JOMKEH OKa3bIBATh ONPENEICHHYIO IOMOIb YYaCTHUKAM
UTPBl B IIPOLECCE MOJAEIUPOBAHUSA MMM KOJUIEKTUBHBIX IIEPErOBOPOB C YYETOM BCEX YETBIPEX
KOMaHJ, T. €. BC€X TPUHAIUATH YYaCTHUKOB UIPbl B COOTBETCTBUHU C MX posisiMu. Ha 3TOT 3tan
urpel oreoaures 2,5 yaca. OqHaKo, BO3MOYKHO, KaK HEKOTOPOE YBEJIMYEHHE, TaK U YMEHBILIEHUE
BPEMEHHM CO CTOPOHBI PYKOBOAUTENS (MpernojaBaTelisi), oOyclIOBIMBaeMOe 00pa3oBaTeIbHON
LIEHHOCTBIO JAHHOTO dTana JIeJI0BOM UTPBI.

B mpouecce mpoBeneHuss Wrpbl, Y4aCTHUKM JIOJDKHBI HCIOJb30BaTh BCE 3HAHUA,
IIOJIyYE€HHBIE M YCBOECHHBIE IIPU U3yUYEHUU COOTBETCTBYIOIIETO TEOPETUUECKOTO Kypca, BKIIOYast
IpEeJICTaBICHUE UHTEPECOB, U3BJIEUEHHUE BBITOJIbl, AaKTUBHOE CIIyIIIaHUE, UCIIOJIb30BaHUE JAHHBIX,
NpeJCTaBiIeHuEe MPEASIOKEHHUH, COrllacOBaHUE — pa3pabOTKy MpeNsIoKEeHUM, paclo3HaBaHHe
HaIpaBJIEHUN COMPOTHUBIICHUS, CHUKEHUE CONIPOTUBIICHUS], CTPYKTYPHUPOBAHUE WHHOBAIIMOHHBIX
IPeUIOKEHUH, pa3paboTKy KOHLENTYAIbHBIX COIVIALIEHUH, UCIOJIb30BAHUE MPEABAPUTEIHHBIX
o0CyXJIeHUH, pa3BUTHE U TOJAEpNKAHHE BBICOKOTO YpPOBHS MPOLEAYPHO-MaTepPHAIBLHO-
MICUXOJIOTMYECKUX YCIIOBHM, TpeOOBaHUE MPEKpAIIEHUs CIIOPOB U T. 1.

10 TTociemoBaTENBLHOCTD YTEHHUS 3aMOIHEHHOM TabIUIIBI - CIeBa HarpaBo. OIHaKO 3aMOJHUTD €€
HEO0O0XO0IUMO B OUYE€PETHOCTH, COOTBETCTBYIOIICH MOPSIKOBEIM HOMEpaM, yKa3aHHBIM BHU3Y
Ka)XJIOM KOJIOHKH.
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[To 3aBepiieHUH 3TOro 3Tamna Urpbl HA KaXJ0€ MOJHOE MOJEIUPOBAHUE OTBOJIUTCS OAMH
yac Uil OOCYXKACHHS M aHalu3a »dTana MEXIy YYacTHUKaMH, HO TOJ PYKOBOJCTBOM
npernojaBaTess U (WIn) ¢ UCIIOIb30BaHUEM MHCTPYKIIMHU 10 aHATIU3Y.

4. Korga sra cragust oOmieil paboTsl OyAeT 3aBeplleHa, BCE YYAaCTHUKU UTPHI JAOJDKHBI
BO3BPATUTBHCS HA IUICHAPHYIO CECCHIO (KOJUIEKTUBHBIE II€PEroBOphl) U CECTh 3a CTOI
IIEPETOBOPOB HE TOJIBKO C YJIEHAMM CBOEH KOMaH[bl, HO M CO BCEMM WIE€HAMH TIPYIIBI IO
MojenupoBaHuio. B ¢uHanbHOM cTazuum urpel npenojgaBatellb (PYKOBOAWTENb) JIOJIKEH
COJEHCTBOBATH JUCKYCCUSAM, BOZHUKAIOIIUM B IIPOLIECCE IEPETOBOPOB:

a) [0 TEOPHH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIU..» U 3TUKE [IEPETOBOPOB.

3aBeplIAOIIMM  AKKOPJIOM  IIPOBEACHUS  JEJIOBOM  WIPbl  SBJIAETCS  BBIPAOOTKA
OKOHYATEJIbHOTO COIJIAILIEHUSI 10 KOJUIEKTHBHBIM IIEPErOBOpPaM, OTHOCUTENIBHO pPELIEHUS
CTOsILIEH Mepe] yYaCTHUKaMU MpoOsieMbl (POPMUPOBAHUS IPOrpaMMbl pa3BUTUsA T'. PpiOaubero
(ITlpumopckuii kpaii P®).

Cemunapckoe 3ausatue 7, 8. JluyHocte u  koOUICKTUB. CaMOMEHEIKMEHT U
KOMaH1000pa3oBaHue (4eTOBEKOOPUEHTHPOBAHHBINA M MPOEKTHBIN MOAXOAbI B MEHEI)KMEHTE) —
4 gac

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOEHUE CTYACHTaMU MPOCIYLIAHHOTO
TEOPETUYECKOI0  MaTepHajia, OBJQJICHUE HAaBBIKAMH  IPAKTUYECKOTO  HCIOJB30BaHUS
MOJTyYEHHBIX 3HAHUI B KOHKPETHBIX cUTyanusax (kommereHnus YK-6).

@opma nposedenusi — pas3BepHyTas Oecena, pa3d00p KeicC-CUTyalMid, CaMOCTOSITEIbHAs
pabora.

3ananme 1. Pa30op keiic-curyanuu: «KBapTUpHBINA BOIPOCY.
Keiic-cutyauus: «KBaprupublii Bonpoc»!! (k Teme 4)

Bor yxe mecats et 6yanu Upunsl ITetpoBrsl OpioBod HauMHAIUCH OIMHAKOBO. [Ipobupasch Ha paboTy 1o
OECKOHEYHBIM MOCKOBCKMM MPOOKaM, OHa JyMalia 0 CBOeH KoMmaHuH. JIecaTh JIeT — CPOK HeMaJeHbKHi, 3a 3TO
BpeMsi ocHoBaHHass Opsosou codreepHas Gupma «MIIO-copT» crenana GONbIIOH PLIBOK, HO B JMAEPHl TAK U HE
BEIOMITACH, 3aCTpsiia B cepeHsgkax. KimmeHToB y Hee OBIIIO He Tak 9TOOBI MHOTO, HO BCE — KPYITHBIC U YBa)KaeMbIC.

Mbsiciu Hpunsl TleTpoBHBI HOCHEIHME AHM IIOCTOSHHO BO3Bpallanuch K (PMHAHCOBOI CTOpOHE GM3HECA.
CHmxeHne HpI/I6LIHBHOCTI/I KOMIIAaHWM OHa CBA3bIBaJla MHCKIIOYUTECIBHO C PpacllMpCHUEM IITata. O}IHaKO,
O3HAKOMUBIINCEH C BBIKNAJKaMH (UHAHCUCTOB, OpioBa MOHAJNA: AEJI0 HE TOJBKO B 3TOM — H, IOPa3MBICIIHB,
pelna nepeiiT K akTHBHOM 60phOe 3a MOKa3aTelHy.

Bomo0a 3amensieHHOTO AelicTBUS

Bowns B oduc, Mpuna [Terposna 6pocmiack k Tenedony. — Ko, 3anmu. EcTs Bompoc, — IpoKprdana oHa

B TpyOKYy.
YroObl momacth B KaOWHET TeHepalbHOro Iupekropa, Hukonaro BupmaHoBY, pYKOBOOHUTENIO OTIENa
pa3spaboOTKH M TECTUPOBAHHMS, HYKHO OBLIO NPOAENaTh JUIMHHBIA myTh, CHauana — HOIHATHCS HA HECKOJIBKO

STaXkel, 3aTeM IPOWTH IJIMHHBIME Pa3BETBICHHEIME KOPHUIOPAMHE M, HAKOHEL, IIEpecedh MAJICHLKUI IpeI0aHHNK, B
KOTOPOM IIapCTBOBAJa I0POHAs ceKpeTapiua JlyHsia, oXpaHasiias Hokou Vpuus! I1eTpoBHEL.

— Tol kyna? — rposHo npobacuna Jyusma. Hukonad KMBHYN B cTOpoHy kabuneta Oprnosou: — Bri3Bana.
JyHsia TyT 5k peTUpOBaJIach.

— Camuck, — Oypkaysna OpioBa, Jaxe He B3TISHYB Ha BOMIEUIETO COTPYAHUKA. HUKOIAKW HOCIYIIHO CeN
Ha MATKMH JMBaH y JIBEPU — MOJANIBIIE OT AUPEKTOPCKOTO CTOJIA.

— S TyT u3yunia oT4eT Mo pacxoiaMm M J0X0JaM 3a MPOLUIOE MOIYTOUe U MPUILJIa B YIKAC, — €JI€ CIBILIHO
npousHecna Mpuna IlerpoBha.

Huxonay Hanpsarca. 3a BKpaJuMBEIM BCTYILIEHHEM HEMPEMEHHO JOJDKEH OBLI IIOCIEN0BaTh B3phIB. O TakoM
manepe OpIOBOH BECTH BaKHBIE PA3TOBOPHI 3HAIM JAXKE€ PAJOBBIE COTPYAHUKH U 3a IJIa3a HAa3bIBAIIM HAYAILHHILY
BoM6oif. XoTs 1e10 ObII0 HE TOJILKO B 3TOH NPUBBIUKE: B3pbIBHON XapakTtep WpuHbl T1eTpoBHBI NpOSBIAICS TO-

1 Hbr-russia.ru. xexaGps 2008. Harvard Business Review — Poccus.
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pasnomy. Hanpumep, oHa ¢ 3aBHIHOM PETYJSPHOCTBIO M CTONb K€ 3aBHMIHOHM HEMPENCKA3yeMOCTBIO ITBITANACh
BHEJIPATH CaMble HEOKH/IAHHBIE yIPABIEHUeCKHe ueu. [1opoil 10Xoamino 10 abcyp/ia: TO OHa 3aKa3bIBala KAKUM-TO
COUYMHHTENISIM TUMH KOMIIAaHMH, W BCE IEIH €ro B Hadaie pabodero IHs, TO BBOAWIA APECC-KOJ M 3aCTaBILsUIa
JKCHIIWH O/IeBaThCsl B CHHME [OOKM M Oenbple Omy3ku. K cuacThro, Takue HOBOBBEACHHS IEPKANCh HE IOJIBIIE
Mmecsaia — OpioBa B caMa MOHUMala UX OECTIepCIEKTUBHOCTD U CITyCKalsla BCE Ha TOPMO3ax.

— Cwmortpu, — npopomkana Mpuna IlerpoBHa, — 3a MONTOAa HALIM NMPOEKTHI MPUHECIH HAM BCETO ISTh
MUJTMOHOB py0ueil. TIpu 3TOM 3a apeH/y MblI BBUIOKHIN MWJUIMOH, Ha 3apIUIaThl YILIO OKOJIO TpeX. S yk Momdy
NpO HaKJIaJHBIE. DTa CyMMa yXXe INEepeKphIBaeT IOJ0KEHHBIE JUMHUTHI 1o Oropkery. Bor tak, Komst, — y Hac
yOBITKH.

Huxonau ciyiman u rajai: K 4yemy oHa k1oHut? OH 6ObL1 I0YTH yBepeH, uto OpJioBa 3ar0BOPUT O CHIKEHUH
3apmiar. Ho, Kak HU CTpaHHO, €T0 IPOTHO3BI HE OPaBIAUCh.

— S TyT mpoaHanM3MpoBana PeHTAGENbHOCTh KaXIOTO W3 HANIMX IIPOEKTOB W BHIBENA YCPEIHEHHBIN
nokasatesb. M noHsia, 4To HAaC TONHT.

— W uto, Upuna [lerpoBna?

— Apenpa!

— Apenza? — yauMBUIICS HUYEro He noHuMaromuil Hukonau.

— Hmenno! TeI 3HaenIb, CKOJIBKO JEHET YXOAUT Ha MOMEIIEHUE IS TBOETO OTAENa?

Bompoc 3actan Hukomnas Bpacmnox: B ero 00s3aHHOCTH HE BXOIMIIO CIIEANTH 32 (PMHAHCAMH KOMITaHHU.

— He B Kypce, 4eCTHO IOBOPSI, HO HaJl0 JyMaTh, CyMMa MPHIMYHAs, — Mo3Kaj IiedaMu Hukonad.

OpJioBa OJTHUM JBIDKEHHEM PYKH crpebiia co cronia Oymaru u nogonuia kK Hukomnaro.

— CymMa 3a06nayHas. B Mecsil| Ha TBoe TIOMEIIEHHE y HAC YXOAUT CTO THICSAY. DTO IECTHAECST MPOLICHTOB
BCEX Pacxo0B Ha apeH.y.

— Hy uto % mogenats.. — Hukonad OTBEN B3IV OT JIMIA HABMCIIEH HAaJ HAM HadalbHHUIBL — OTmen
pacTteT, MecTa HaM HaJ0 MHOTro. Ecim BB IOMHHUTE, 3TO HOMELICHHE MBI Opaiu ¢ mpuienoM Ha Oymymee. Ha
Ka)I(Z[I:-IPIy IMMPOCKT HaM HaJA0 IO IATb COTPYIAHUKOB. VYMHO)KaeM Ha KOJIUYECTBO IIPOCKTOB U MOJIy4a€M HCEXBATKY
nepconana. Tak 4To HaM Hy’KHO HE KOMHATHI yMEHBIIATh, & HOBBIX JIFO/IeH HAGUpPaTh.

— Hy 06 3TOM ceifuac He MOXKeT ObITh U peun. A TMoka 3Haemb 4To? — OplioBa CHOBA BEPHYJIACh 3a CTOJI.
— 51 TyT nogymana u npuHSIa HEMPOCTOE, HO €AMHCTBCHHO BEPHOE PELICHHE.

Huxonay onsTh BCIOMHHII O 3apIuiaTe, O HEJABHO 3aKa3aHHOM HOBOM MallMHE U O KpeluTe Ha KBapTHPY.
Kaxk e OvITh, ecitt OpiioBa ypexeT pruHaHCHpOBaHUE?

— Hazo nepecMOTpeTh KOHLENLKMIO paboThl TBOETO OT/eNa. HuKoIan faxke B3IAPOTHYI OT HEOKUIAHHOCTH.
— YT0 3HAYUT «IIEPECMOTPETH KOHIICIIIIHIO)?

— To u 3naunt, Hukonaw, T0 u 3Ha4uT. — OpJIOBa TPO3HO CABUHYJA OPOBH, OKHIas COTNPOTHBICHHUS
MOAYMHEHHOTO. — S peliia nepeBecTH BCeX TBOMX MIPOrPaMMHUCTOB HA HAIOMHYIO paboTy.
— To ecth oHM He OyayT NpuXoauTh B oduc? — C Mojo3peHreM yTounua Hukonad. — VIMeHHO Tak.

Teneps ux oduc Oyaer xoma.

B TecHoTe 1a He B o0une

Cobpath pa3paboTUYNKOB ¥ TECTUPOBIIMKOB B OJJHOM MECTE M B OJJHO BpeMs ObUIO Upe3BhIUAHHO CIOXHO. U
Hukonan mosomien K ey OCHOBAaTeNbHO. 3a HENENIO JI0 HA3HAYEHHOM JaThl OH Pa30Cial MOJYMHEHHBIM
HHPOPMAIMOHHOE MUCEMO: «YBaxkaeMmble komuteru! B cienyromryro msataumy B 12:00 cocroutcs obmee coOpaHue
COTPYJIHHKOB OTJie/la pa3paboTKH M TeCTHpOBaHHs. Bompoc, KOTopbli OyleT 00CykIaThes, KAacaeTcst Kaxoro.
ITosToMy odeHs mporry Bcex siBUThCS. Hageroch Ha Barlie moHHUMaHue!»

Hukonan HECKONBKO Pa3 MEPEYNTHIBAN CBOE MOCTAHUE, KAXKIBIH Pas YTO-TO MEHSII, YAl MM JOOABIISIL.
To emy Ka3aioCh, 4TO MACHMO MOJYYHIIOCH Yepecuyp HePOPMAaTbHBIM, TO, HAOOOPOT, CAUIIKOM OGHUIHATbHBIM. OH
OosuICs, YTO COTPYJHHKH €ro HENpaBWJIbHO TMOWMYT M He NpuayT Ha cobpanme. Ho ero omaceHus He
NOATBEPAUINCH. Boiifis B Ha3HAYEHHBIH IeHb B NeperoBopHyto, Hukosaw He MOBEPUII CBOMM IJ1a3aM: B MAJIEHbKOH
KOMHAaTKe TECHWINCH BCE ero noadnHeHHble. CTynbeB BceM HE XBaTWIIO, 1 MHOTHE CHIEIH Ha ITOJJOKOHHUKAX WIIN
CTOSUTH, IPUCIIOHUBILKCH K cTeHe. [leperoBopHas ryjesa: oIy rajiaim, o 4eM, COOCTBEHHO, NOHAET peub. Co Bcex
CTOPOH CIIBIIIAIOCH OJIHO M TO YK€ - YBOJISIT 0€3 BBIXO/IHOTO ITOCOOUSL.

Yepes naTh MUHYT B KOMHaTy Bouuia Mpuna IleTpoHa, conpoBokaaemas BepHoU JlyHsIIeH, 3aHsIa MECTO
BO TJIABE CTOJIA U OJIAPWJIA BCEX MOMCTHUHE TOJUIMBYICKON yibiGod. HuKoNan cajuThes HE CTall, OCTalCs CTOSTh Y
JBEPH, U B €ro Kpecio cena JlyHsina — aocTaia MyXJiblid GI0KHOT M MPUTOTOBMIIACK BECTH NPOTOKOJ. Bouapuiack
TUIINHA.

— Ha, — npotsHyna OpioBa, OrIsSAbIBas MPUCYTCTBYIOMNX, — HUKOTJA MBI €IIe He cOOMpaich 371eCh B
TakoM cocraBe. Ho, kak ToBopHTCs, B TECHOTE J1a HE B 00HIE.

[IporpaMMuCTHI HEYBEPEHHO XUXHUKHYIIH.

— BBl BCE MOJTYYWIIM YBEJIOMIIEHHE O CETOHSINHEM COOPaHMU €Ile Ha MPONLION HeJelNe, — MPOIOJIKHIIA
Wpuna IlerpoBHa. — MBI ONMOBECTHIM Bac 3apaHee, IIOTOMY YTO 3HaeM, Kak MHOro y Bac pabotel. U g pana, uto
BaM Y/IaJ10Ch BLICBOOOIMTH BPeMsl M MPMIITH Ha Haiy BeTpedy. Tak 4To jaBaiite cpasy nepeiaém k aeny. Huxonaw,

o
HayMHa.
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K TakoMy moBopoTy coObTMM HuKonaW TOTOB He OBLI: OH CUMTAN, 4TO OOBABICHHE O TMEPEXONE Ha
HaJIOMHYI0 paboTy noibkHa caenath OpiioBa, a OH Obl B3siI HA ce0sl BCe TEXHUYECKUE BOIIPOCHI.

— T'm, na. Tak BOT, 3HAYUT.. — MbITANCSA N0A00paTh HyXHbIe cloBa Hukomad. — Jlpy3bs, Mbl coOpaauch
TYT BOT II0 KaKOMy NOBOJy. LleHbI Ha HEABM)KUMOCTB B TOPOJIE PACTYT CyMAaCIIEAINMH TEMITaMH, @ BMECTE C HUIMH
W 3aTpaThl Ha apeHny. V3-3a 3TOro HaIM MPOEKTHI OKAa3bIBAIOTCS HEPEHTAOCNbHBIMH. DHHAHCUCTHI MOJCYUTAIN,
YTO MBI YIIM B MUHYC. ECIIM TOBOPHUTE S3bIKOM 5KOHOMUYECKOH TEOPHH. .

— Hukonad, — nepe6una ero Opiosa, — s AyMmaro, pebaraM 3T0 He O4eHb UHTepecHO. JaBail mo cyTH.
«Cama 6Bl 110 CyTH M FOBOPHMIIA, TI0YEMY 5 JIOJKEH 32 Hee OTayBaThea?!» — noayman Huxonau,

— B obmem, 1a, — cka3an oH Bciryx. — He 3to rmaBHOe. CyTh B TOM, 9TO MBL..

— 3akpbIBaeMCsl, 94TO JIN? — BBIKPHUKHYJI KTO-TO U3 IIPOrPaMMHCTOB.

— MHe 310 nucark, Upuna IerposHa? — menotom crpocuna Jynsia. OpiioBa Iokadasa rojloBoH.

— Hukro He 3akpbiBaeTcs, — OTBeTHIa OHa 32 Hukomnas. — [IpocTo MBI penuiy nepeHecTy Baiu padoune
MecTa U3 oduca K BaM JI0MOil.

— Tlpoue roopsi, — moAbITOkuA Hukosnaw, — Temeph BaM He MPUIETCS KaXAbIH JIeHb €31UTh B oQuc.
Bynere paboTaTh joMa, pas B JIBE HENENM — MPUE3KATh Ha IUIAHEPKM, a B KOHIE MecsAllda — 3a 3apIuiaToil u
npemueil.

[ToiimaB yquBICHHBIE B3IJISABI IPOTPaMMHCTOB, OpiIoBa KMBHYJA: 1a, MOJI, BCE TaK U €CTh.

Mo psimam mpoHeccst B3goX 00JIeTYEHHsI, MHOTHE PaJ0CTHO 3ayibioannch. Ho Halumch 1 HEAOBONBHBIE — B
OCHOBHOM JIF0JIU ceMelnble. OHU yXke PUCOBAIU cebe YKacalole KApTHHBI: OCTOAHHBIN ITyM, KPUKH, T1J1a4; JETH
BEILIAIOTCS HA PYKH, HE JTAIOT PaboTaTh; XKEHA OTIIPABJISAET B Mara3uH..

— A MOXHO Bonpoc? — He BBLAEpKaN KTO-TO U3 ceMeitHbix. — Kak MHe paboTaTk oMa, eciid y MEeHs TaM
JIBOE MaJIEHBKHX JieTel? SI He MOTy cebe 3TOro JakKe IPEICTaBUTD.

— PeBsT, MBI BCE OHUMAEM, MO3TOMY He OyIeM Meperpy’karb Bac paboToi, — oTBeTHn Hukoman. — A
JpYTHE, 3HAUMT, Oy IyT axaTh 3a JBOMX? — MOJaJl OJI0C MOJIOJIOH YET0BEK C CEPBIM YCTABLIMM JIMIIOM.

— Her, Hy 4TO BBI, ApY3bs, — BCTymUIa B pasroBop OpnoBa. — HuKoJaW COBCEM HE TO UMEN B BHILLY.
Pacripenenenue 3amau OyeT paBHOMEPHBIM. Harpyska Ha MPOEKTaX y BCEX OCTAHETCS MPEKHEH, Hy M, KOHEYHO,
3apmiata HM B KOeM cilydae He yMmeHbmmTcs. IIpocto Temeps Mbl OyneM B KOHTpakTax M TpaduKax MPOEKTOB
HEMHOT'O CIIBUT'aTh CPOKH.

— A, Hy 3TO NOHATHO — OJJ0OPHUTENFHO 3aKUBAJIN IIPOTPAMMHUCTHI.

— MHrak, Mou moporue, 3aBTpa yTpoM BbI Bce npuHeceTe Hukonaro 3asBieHHe O mepexoje Ha HaJOMHYIO
paboTy, — MoJBENa UTOT 3aMeTHO moBeceneBinas Opioa. — U ¢ mepBoro yucna OyaeTe NPUXOIUTh B 0(UC BCEro
TpH pasa B Mecsl. Ecinu nossarcs Bonpocsl — MUI0CTU npouty k Hukonaro.

Yro noaenaemn, Kous..

— Karactpoda! — wmanmpeiBanacs OpsoBa. — I[Ipocro katactpoda! — Uro Takoe, Upuna IletpoBHa? —
ynuswics Hukomnaw.

— MHe TONbKO 4TO 3BOHMJI 3TOT Icux! — OpiioBa MHOTO3HAYNTENHHO B3JEpHYJIa OpOBH, HO, HE BCTPETUB
noHnManus Hukonas, yrounmna: — ['pei3yHOB n3 «Cubyrinay. Y HuUX Hama cucteMma mojerena. Bee mpoBonkn 3a
JIBa IHS T0YAAJSUTHCH.

— OnAThb, HEO6OCh, TECTUPOBIUKY HATIOPTAUNITH, — MPEATIONONKIIT Huxonad.

C Tex mop Kak Bce cranu paboraTh Joma, Ipouuio Tpu Mecsua. Y Bce 3To Bpemst Hukonar npuxoamioch
peniath MOCTOSIHHO BO3HMKarouue npobiiembl. CHavana HYXKHO OBUIO MPUAYMaTh, KaK MepeaaBaTh COTPYAHUKAM
3aJaHus M0 TIPOEKTaM, IIOTOM — KaK KOOPAMHMPOBaTh MX pabory. Ho TpynHee Bcero okaszasioch HalalIuTh CBSA3b
MEXKIy MPOTrPaMMHCTaMH U TECTUPOBIIMKAaMU. TyT moxomauio 1o cMmemHoro. [IporpaMmucT mucan CKpHNT, MOTOM
caM TIpOBEPsUT KOPPEKTHOCTH ero paboTel. Ecii oH 3aMeuan xakue-HUOYIb HEMOJAIKH B MIPOTpaMMe, TO Cpasy ke
OTHpABJIs TIMCbMO Ha OOIIMH ajIpec TECTHPOBIMKOB: MOJI, KTO MEPBbIA yBUUT, TOro M pabota. B uTore 3a aeino
6pa.n1/101> JABa-Tpu 4YECJIOBEKa, a TO U Oosbie. BrisicHuB MIPUYUHBI <<6ara», OHU OTIIPABJISIA  3aKJIIFOUCHUEC
nporpammucty. He pa3 u He nBa TECTUPOBIIMKHU Jelalid pa3Hble, a TO U BOBCE NPOTHUBOpEYAIIHE APYr APYry
BBIBO/JIbI. TOI‘,E[a MIPOTpaMMHUCT, TEPAACH B AOrajJkax, IbITAJCA CAMOCTOATCIBHO NJOKOMAThCA I0 CYTH. B utore Bce
JPYT C IPYrOM Nepepyrainuch U B KOMIIAHUU HAYaJINCh Pa30po.l U IIaTaHKe.

— VYV HuUX Tam TMOTCPAHBI BaXXHBIC MPOBOJAKH IICPBUYKHU 3a JBa AHA C HUHOCTPAHHBIM KIIMEHTOM, —
nponomkana Opinosa. — ['maBOyx Ha ymiax, (PMHAHCOBBIN yiKe COOMPAET pacleYaTaHHble EPBUYHBIE JIOKYMEHTBI,
YTOOBI IO KPYITHIIaM BBOJUTH JaHHBIE B CUCTEMY.

— A 09Kk-amn y HUX 3a KaKoe 4ucio?

— Yro? Ipu uyem TyT 6oKk-an? He ymumuaill — B3pumace OpsoBa. — IIPOBOAKHM y HHMX MOTEPSHbI
0e3B03BpaTHO, M TOYKA.
— $I HENaBHO pa3rOBapMBaNl CO CBOMMHM PeOATAMH, — 3aCTyNUICA 32 MOAYMHERHBIX Hukonan. — OHu Kak

pa3 1o 3TOMy HPOEKTY OTUMTHIBAJIUCH. TaM Bce OBbUIO B HOPME, TOJIBKO CPOKH CJI€rKa MOIUIBLIN. SI, KOHEYHO, He
yCIIEBaIO 32 BCEM CJIEIHUTH CaM, HO peOsiTa IPOBEPEHHEIE, ST UM JIOBEPSIIO.

OpJioBa HEOXKUIAHHO CHUKJIA M Cella Ha JuBaH psnaoM ¢ HukosnaeM. B Hoc emy yaapwil TSxEnbid 3amax
JTyXOB.
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— Konsa, — tuxo npomsnecna Wpuna IleTpoBHa, Tisias Kyaa-To B CTOPOHY, — IIO-MOEMY, MBI C TOOOH
IPOMaxHYJIMCh C HAJOMHOI paboToil. Jlasail ceiiuac MpoBEpHM, KaK OHM TaMm TPYAATCS, & TIOTOM MOIyMaeM, Kak
HaM OBITb.

— JlaBaiite, — kuBHyJ1 Hukonan. — A uto ¢ «Cubyriom»?

— C stimu 51 pazbepych cama. Ckaxy, 4TO YCTPaHHM BCE HEIOYETHI 3a CBOHU cueT. UTo mopenaents, Kos..

A noMa Jyvine

Huxonad oauH 3a ApyruM Habupan HOMepa IOAYMHEHHBIX. IlouTu Bce okasamuch aoma. He 6buio Iletpa

JKypoBa (OH, IO CllOBaM MaTepH, BBHINIE]T B MarasuH 3a NPOAYKTaMH) M BukTopa MyXMHA — TeCTHpOBIIUKA,
KOTOPBIH paboTan ¢ MOAyJIeM pacuera, BHeApeHHBIM B «Cubyrney. «Iloa «Myxoiy Ham MyXuH», — ONpeneTu
Huxonad,

K Beuepy oH coOpait moHOE 10Ccke Ha CBOMX COTPYAHUKOB. [lomyyanack odeHs HHTepecHas KapTuHa. [loutu
Bce paboTaroT Kak npokisaTeie. He cmar, He enst. [lepekypoB HUKaknX. A CPOKH BCE BPEMs CABHUTAIOTCS — 3a TPU
MecsIa HU OJIMH TIPOEKT HE 3aKphUICA B OTOBOPEHHBIN cpok. M y Beex ObUIM KaKME-TO OTTOBOPKH. 3aTO, KOT/Ia Peyb
3aXOAMNa O 3apIuiaTe, OHM BCIHOMHHAIM, B KAaKUX TSDKEJBIX YCIOBHSX pa0oOTaroT (CeMbs, IETH, IOMAIIHUE
JKMBOTHBIE ), ¥ IPOCHIIN HE 3a0bIBaTh 0 OOHycCax.

Ha cnenyromee yrpo Hukonau cHoBa otnpasuics k OpinoBod. — $I Buepa 063BOHMUIL..

— Tloroau, Kons. Beicnymail cHauana MeHs, — Iepebuia ero HadalbHULA. — [ phI3yHOBY HE yIaloch
3a0UTh B CHCTEMY NEPBHUKY W IIPOBECTH €€ IOBTOPHO. be3 3THX MOKYMEHTOB HMX HWTAIBSHIBI OTKAa3bIBAIOTCS
opopmIATh Kakue-To Gymaru. ITosyyaercs 3aMKHyThIA Kpyr. YCTHOE OGEIaHue yCTPaHUTh BCE HEJOYETHI 3a Halll
cueT ['ppI3yHOBa He ycTpauBaeT, M akT IPUEMKU OH He moxanuuier. Kopode, ecinu Mbl HE YCTpaHUM MpodJeMy c
co)TOM 3a /ABa IHs, OHM BBICTaBAT HaM IPETCH3MIO Ha Kpyriiylo cymmy. IloToMy 4TO JUisi HUX 3TO HECKOJBKO
MHWJLUTMOHOB py0Jieil TTOTEPSHHON BBITO/IBI M YIIEPO KOMMEPIECKON PEITyTaIuH.

— 3a aBa aHA? — mepecnpocua Hukonan. — Jla 5To MPaKTHYECKH HEPEATbHO, TEM OOJIEE C yIaIEeHHBIMU
COTPYIHUKaMHU.

— Bor! — OpnoBa MHOr0O3HauMTENLHO MOAHAIA YKa3aTelbHbIM manel, — VMenHo! 3Hauut, Hano
BO3BpaIlaTh YacTh MPOrpaMMHCTOB B oduc. C 3aBTpainHero aHs. J[pyroro BbIXoja HeT.

— CrnoxHoBato 310 Oyner, Mpuna IlerposHa. [la u xyna ux caxxatb? Mecrta yxe HeT. MBI U camMH ApyT y
Jpyra Ha ronoBax cunuM. [lomemnienrne-To MbI cany.

— Hapno, Kons, Hamo. Paccagu ux xak xouemnis. YacTb Bce paBHO y KJIMEHTa OYAET TyCOBAThCA.

BepHysuuch k cebe, Hukonau 6bICTpO HaGpOcal MUChMO: «JIpy3bs MOM, y HAC CPBIBAETCSA OUEHD CEPHE3HBIN
npoekT. YToObl NpemoTBpaTUTh KaTtacTpody, HaM HEOOXOJUMO MOOWINM30BaThCSI M 00BEOUHHUTHCS. IloaToMy
PYKOBOJICTBO KOMIIAHHY MPH3BIBAET BAC BEPHYTHCSA Ha CBOU pabouue MecTa B opuce. Co cBOeil cTOPOHBI Mpoury Bac
cAernaTh 3TO 3aBTpa e. biaronapro 3a HOHUMAaHUEY.

Teneph BO3HHK BOIPOC, KOMY OTIPaBHTh 9TO coobienune. «Myxun? — paccyxkaan Hukonad. — Ero mue u
nmapom He Hano. Tombko BomokuTuT. KoMKOB? DToro obs3arensHO — 30i0Tas rojoBa. Koro eme?» HemHoro
MOAyMaB, OH BOWJI ajjpeca 4eThIpeX JIyUIIMX COTPYJHHKOB-BETEPAHOB M Hakasl KHOMNKY «OtmpaBute». B atmx
monsx Hukosnan He cOMHeBasCA: OHM PabOTalM B KOMIAHUHM C MOMEHTa €€ OCHOBAHMS M HMKOIJA HHKOTO HE
TIOJIBOTHITH.

He mpouuto u aecsitd MUHYT, Kak Tejae(OH B3IPOTHYJ OT BXOJsllero 3BoHka. — Ciymiar, — MOIHSII
Tpybky Hukonan. — A, Ceprew, npuset. Ilomyqnn nucsmo? Hy?

— S roros, — orsetun Cepred I'pomkun. — Jlaxe paj, eciu uecTHo. Heyno6H0 MHe oMa: paboTaTh HAJ0,
a TO0JIyYaroTCs BCsAKME IelieHKu U gomamnue aena. «Tak, ¢ TpoOMKUHBIM Bce 0’Ken», — noayman Hukonau u, He
JIOKHUJASICh OTKIIMKOB OCTAJIBHBIX NpOorpaMMucTOB, HaOpan Tenedpon KomkoBa. Ha Tom KkoHIle mpoBoaa 4TO-TO
3BSKHYJIO, TPOXHYJIO M HAKOHEI| Pa3/IaJiCs Y€JI0BEYECKHH TOJIOC:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, THI ITbSHBIH UTO JTH?

— Ko, s Tpe3B, kak cTeknbIuko.. [IpounTan s TBoe mucbMo. BrIiiTH, K cokalIeHnIo, He CMOTY.

— D710 emie mouemy?

— He xouy, — npocto orBetis1 KomkoB. — MHe noMa HpaButcs padorats. He Hamo B mpoOkax Top4ars Mo
nonaus. Jla u BooOue o/1HY CIUIONIHBIE IUTIoCkl. He, He Oyay s Bo3Bpamarhcest B ouc.

— S1 TeOst yBOIIFO — ¥ cuam goma! — copBacs Huxoian,

— VBosbHaH, Koib. — KoMKOB GblI COBEpPLIEHHO CIIOKOEH. — $1 ¢ MoJNUHKA paboTy Haudy. A Thl 4ero
nenats 6ynems? 51 ¢ To60il yxke ckonbko seT paboraro? Jecats. [ToHsan? A 5TH MONOABIE HOBBIE, YETO Thl OT HUX
no0bembes? BoT v noaymMail, Npesk/ie 4eM yBOJIBHSATS.

TMoxoxwuit pasroBop coctosuicst y Hukounast u ¢ MyJiucoM — TOT TOXE HAOTPE3 OTKA3aJICs BBIXOJUTH B O(UC.
o ueTBepTOro coTpyiHuka HukonaW Tak M He JO3BOHWICA. B uTOre Ha PaboOTy JOIKEH ObLI BBIATH TOJBKO
I'pomxmH. MckaTh KOTO-TO e€mie CMBICIa He OBLTO: OCTaJbHBIE NPOTPAMMUCTHI JEHCTBUTENHHO paboTanmu B
KOMITAaHUY HEJAABHO M B C)KATBIE CPOKH C TAKMM OTBETCTBEHHBIM 3aJaHUEM HU 32 YTO ObI HE CTIPaBHIIUCH.

«3adeM OHa BCEX MPOTpaMMepoB W3 o¢uca BeICTaBWiIa? Y Hee, BUAMIIb JIM, IPOTPECCUBHBIE WAEH, a MHE
pacxnébniBail!» — cokpymaincs Hukonaw..
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«OTKa3anuch BBIXOIUTH Ha paboTy?! DTo yke HH B Kakue BOpoTa He jezer! — HeronoBana OpioBa. — U
9TO HallM JydIIne Kajapbl, Hama onopa! CoBceM pacmyCTHINCh, CUAs MO AoMaM. Jla, He MOTyT HalM Jiroau 0e3
TIOCTOSIHHOTO Haj3opa. UyTh nammb clabMHKY — M BCE, MONHBINA mpuBeT. Jla u cama s xopoia. Pemmia Ha apeHze
cokoHoMuTh! A BbmIo uto? IMonueld mpoBan. A Bemb Kakas ujes Obula! I'eHuanbHas. BecnpourpbliiHas
npakTrdecku. HaBepHoe, g Mm10xo MoAroToBUiachk K TAKOMY OTBETCTBEHHOMY JeTy. Pazorsana Hapox 1mo jomMam —
U Bce. A Hamo ObUIO MPHUAyMaTh, KaK UX MOTHBHPOBATH, KAK KOHTPOIMPOBATh mpoiiecc. UTo xe emle s cuenana He
tak? [louemy Bce nomuto Hanepekocsk? B yem s ommbnacs? U uro e MHe AenaTh ceiiluac — U ¢ COTpyIHUKaMH, U
¢ “Cubyriom”, u BooO1Ie..»

CuTyanuio KOMMEHTHPYIOT IKCIEePTHI

Jenuc Pemnn, reHepajbHblil JHPEKTOP POCCHIICKOro MpeacTaBuTeILCTBA Lenovo

OproBa, 6e3yCIIOBHO, MOTOPONWJIACH TIEPEBOAUTE COTPYAHUKOB B «IoMauiHuil oduc». OHa MpHUHSAIA CTOJb
OTBETCTBEHHOE PELIEHUE, He CO3/1aB 6a3y [UIs HOBOH CHCTEMBI paboThL. A MEX/Ly TEM TOJ0OHBIE MPOEKTHI TPEOYHOT
CEpHE3HOM MOATOTOBKH. B 4eM HMEHHO OHA JIOJDKHA COCTOATH?

Bo-TiepBEIX, HY)XHO IMOHSATH, KTO M3 COTPYIJHUKOB CIIOCOOEH padoTaTh aoMa, a KTO HeT. Bo-BTOpBIX, —
obecreunth Jojiell  BCeM  HEOOXOAMMBIM:  KOMIBIOTEPOM, TeinedoHOM, (akcoM, OGOpYAOBAHMEM LIS
KoH(epeHIcBs3u u T.1. Kpome Toro, ciemyeT co3maTh MHTEpHET-0a3y, B KOTOPOH MOXHO OBIIO OBI 0OmIAThCSA H
06cyxath paboure Bonpockl. [lonHoONEHHBIH 06MeH MHpOpMaLMeldl OueHb BaKEH — OH JIEPXKUT JIHOJed B TOHyCe.
Heo0Oxoanmo Takke ycTpanBaTh PeryJisipHbIe BCTPEUH VISl yIAJICHHBIX COTPYAHUKOB. Ha 3Tnx coOpaHMsx craBsrcs
HOBBIE 33124, BHOCSTCSI KOPPEKTHPOBKH, KOJUIETH ACJIATCS IPYyT C IPYrOM MHEHUSMHU M peniatoT npoodiemsl. Takue
BCTPEYH MO3BOJISAIOT JIBUTaThCsA BIIEPE ¢ yIETOM BCEX yTOUHEHHH M 3aMEYaHuil. B-TpeThbuX, pyKOBOIHUTENb TOJKEH
cO37aTh TPaMOTHYKO CHCTEMY MOTHBAlMH. Hampumep, cTaHIApTHBIN NpeMUaibHBI MakeT MOXKHO IONOJIHHThH
Oonycamu. He meHee 3 heKTHBHBIM CTHMYJIOM CTAHYT MPU3BI U I0YeTHBIC 3BaHUA. CKakeM, Ha o0IeM coOpaHUU
MOYKHO HarpajMTh JydIIUX COTPYAHHMKOB, MPHAYMaB IIyTIMBbIE HOMMHALMH: «CaMBIi JIOMAIIHUM», «CaMbli
YIANEHHBII», «CaMbIil OT3BIBUMBBII» | T.11. [IpueTcs Takke BBECTH CUCTEMY IITPA(OB: JIFOH JOKHBI TOHUMATD,
YTO HapyIIEHHE YCJIOBMM KOHTPAaKTa — IIOJIOKHM, CPBIB CPOKOB — HEH30€KHO YAapuT 10 WX KapMany. U
TnocyIe/iHee: YTOOB M30€KaTh HENPUATHOCTEH, HEOOXOAMMO BBHICTPOMThL YETKYIO CHCTEMY KOHTPOJS. 3BOHMTH U
TIPOBEPATH, JI0Ma COTPY/IHHMK WJIM HET, OECCMBICIIEHHO: OH BEIb MOXKET M Oe31eabHuuaTh. C MOEH TOUKHM 3peHHS,
0CcHOBHOH MokaszaTens 3p(EKTUBHOCTH 110060H paboThl (He BaxHO, ohpUCHOH MIM HAJOMHOH) — 3TO pe3yJibTar.
Ecnu 3agaya BEINOJHEHA B CPOK M KAYECTBEHHO, 3HAYUT, COTPYIHUK PabOTaeT B MONHYIO CUILY.

V Hac B KOMITAHUH «JOMAIIHUI 0HC» — YacTh KOPIOPaTHBHOH momuThkH. C opraHusaiueil Takoi CXeMbl
paboThl HE BO3HUKIIO HMKAKUX IPOOJIEM, XOTs CHavajga COTPYAHHKH HEIOYMEBAJIH: OHH K€ TPHUBBIKIU CHICTH B
otpuce. Ho Bckope Bce HMOHANIM: TPYAUTHCS JOMa — COBCEM HE crTpamHo. OcOOCHHO eclu y4ecTb, YTO Halla
KOMITaHHSI — MEXAyHapoIHas, C MPEJICTaBUTEIbCTBAMU B Pa3HbIX 4YacTsAX cBera. [1oaToMy mpuxoauTcs AenaTh
MOTNPaBKU Ha BpeMsi: KOTa OJIHU 00CYKAaloT paboure BOIPOCH C a3UaTCKUMHU KOJIJIETaMU, JIpyrUe elle CIST, 3aTO
HOYBIO 00mIaroTes ¢ 3anagoM. PasHuIa MeXay JOMAIIHUM M TPAAULMOHHEIM O(QUCOM HUBEIHMPYETCS, HOTOMY YTO
KXl caM IJIaHUPYET CBOM JIeHb.

KoHeuHo, W y Hac OBIBAlOT HEMPOCTBIE CHUTYallid, HO MBI CIpaBIAeMCS C HHMH @pPH I[TIOMOLIN
MHKPOMEHE/KMEHTA. PaccMaTpuBas —TeKYIIMM OW3HEC-TIPOLECC B MebdailuMX JeTansaX M [pPOBEpss
POMEKYTOUYHBIE PE3YIIBTATHI JEATENLHOCTH HAJOMHBIX COTPYIHHUKOB, MBI BBIBJISEM IPHYMHBI HEdP(OEKTUBHON
paGoTBI M CO3/a€M KOPPEKIMOHHBIM MuiaH. Tlocie 3Toro moau aubo M00MBAIOTCS OTIMYHBIX PE3YJbTaToB, JTHOO
NPOAOJDKAIOT OTCTABATh 110 BCEM NapamerpaM. B TakoM ciyyae ¢ HUMHU MPUXOAMTCS PACCTABATHCS: PH MEPEBOJIE B
ohuc OHM BCe PaBHO HE CTaHYT TpyIuThca Hyudire. PaGota Ha oMy — 3T0 cBoeoOpa3Has HpoOBepKa Ha
3 PEeKTUBHOCTb, OTBETCTBEHHOCTh M PE3YJIbTATUBHOCTh. [loTOMY 4TO, HaxoJsich B O(QHCE, MOXXHO CKPBITHCS 32
CIMHAMU TOBAPHIIEH, a IoMa — HET: TaM HY)KHO BKaJIBIBATh U BBIMIOJHATH CBOM 3a/1auH.

B Mupe MHOrO KOMIIaHHWH, CITyKalie KOTOPBIX PabOTaOT JIOMa, — 3TO TO3BOJISIET COKOHOMHUTDH CPE/ICTBA.
YacTpb 3THX JIEHEI MOKHO NOTPATUTh HA MOOLIPEHUE COTPYAHUKOB, U, €CIIU JIIOJM Y3HAIOT 00 3TOM, OHU HaBEpHsKa
CTaHyT paboTaTh JydIle.

Ejiena MeTJIMKHHA, TeHepaibHbIA IUPEKTOP KHHOKOMIaHuH «Dennkc-Ouiabm»

Ota UCTOpHUs O YENOBEKE, KOTOPBINA COBEPIIAET MMITyJIbCHBHBIE NMOCTynku. CHavana OpioBa JenaeT OOHO,
MIOTOM — COBCEM JApyroe. A B OW3HEce TaK HEIb3s — 3/AeCh MPOTHBOINOKA3aHBI pe3Kue IBIKeHus. IlorTomy
ceifuac, s aymaro, TEpOMHE HY>KHO B3STh TaliM-ayT M BCE IpOAaHAIM3MPOBaTh. B IepByio odepens eil ciemyer
«paccopTUpOBaTh» COTPYAHHUKOB — pa3felUTh MX Ha TEX, KTO XOYeT paboTaTth IoMa, U TeX, KOMy yIoOHee B
oduce. JIroau, BeIOpaBIINe EPBBI BapUAHT, JOIDKHBI TOAMUCATE KOHTPAKT, I/ie OyAyT yKa3aHbI HX O0S3aHHOCTH U
CPOKH BBITIOTHEHUS BCEX ATANoOB paboT. Takux mporpaMMHCTOB HaJI0 OY€Hb I'PaMOTHO «3aMOTHBHPOBATHY. JIMIHO
MHE KaXKETCsl, YTO JIyYLIMH CTUMYJI — MaTEPUANbHBIN. U ellle 04eHb BXKHO YCTAHOBUTH MIOCTOSIHHYIO CBSA3b MEKITY
COTpYTHHKaMH, KOTOpbIE OyyT TPYAUThCA B OdHce U J0Ma.

Boobuie st cumnraro, yTO Mes pa3penIuTh IporpaMMucTaM padboTaTh Ha JOMY — OUYeHb NpaBuibHas. Jleno B
TOM, 4TO €CTb JIIOAH, KOTOPHIM HE 0053aTeNIbHO IIOCTOSIHHO HAXOJIUTHCS B odrce. B 0CHOBHOM 3TO mpeacTaBUTENN
TBOPYECKUX NPOPECCHH — CLIEHAPHCTHI, APAMATypPry, IUCATeNd U T.1. OHU MPOCTO HE NPUCTIOCOOIEHBI K OQUCHOM
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pabote, UM HYXHbI KOM(OpPTHBIC ycaoBUs. Eciiu Obl MBI 3aCTaBIISIIM CBOMX aBTOPOB IPHUE3IKATH B OPHC, TO HAM
HPHUIIIOCH OBI KAXKIOMY BBIIETUTh OTAEIbHBIA KaOMHET ¥ XOAUTh BOKPYT HUX Ha IBINOYKAX.

B 10 xe Bpems s yOexaeHa, YTO Jaleko HEe Bce CmocoOHBI paborath BHe oduca. EcTh Takme, KTO
pasbanTeiBaetcs, paccinabnsercs. KTo-To mpocTo He MOXKET COCPEI0TOUUTLCSI — BOT 51, HAPUMED, HE B COCTOSTHUU
paborath qoMa: MeHs Bce oTBiiekaeT. K coxalieHnIo, HeJb3sl, B3JISIHYB Ha 4YeJ0BeKa, Cpa3y ONMpeesIuTh, K KAKOMY
TUIy OH OTHOCHUTCS: «O(DHUCHOMY» WIH «IoMaliHeMy». [103ToMy NpHXOAMTCS AEHCTBOBATH METOIOM Mpod
OIIIHOOK.

ITo cBoeMy ONBITY MOIy CKa3aTh: 4TOOBI HAJaJUTh yJAICHHYIO paboTy, HYXKHO CIIEOBAaTh HECKOJIbKHM
npaBuiaM. Bo-TiepBEIX, HEOOXOAUMO MPOAYMATh dIEMEHTHl MoTHBaluK. Kak s yke ckasana, TydIIuid CTUMYI —
3TO JCHBI'H. YeIOBEeK JODKEH MOHUMATh: YeM OBICTPEe OH BBITIOJHHUT 3aIaHUE, TEM ObICTpee MOMy4HT 3apruiaty. Ha
HALIUX COTPYIHUKOB JEHCTBYET ellle M TBOPYECKAs MOTHUBALMS — YeM paHblle OHU HANMIIYT CLEHApHH, TeM
ObIcTpee yBHIST €ro BOIUIONICHHE HA SKPaHaX.

Bo-BTOpEIX, HyXKHO YCTAHOBUTH KOHTPOJIb HaJ HaJOMHBIMHU COTPYIHHKAMH. M 31ech IIaBHBIH HHCTPYMEHT
— JIOTOBOp, B KOTOPOM 000O3HAUCHBI BCE CPOKH, yKa3aHbBI CYMMBI BO3HarpaxaeHus u mtpados. baaromaps stomy
JIOKYMEHTY HaIlld aBTOPBI 3HAIOT, KAKKE MOTEPH OHU IMOHECYT, €CIIM COPBYT YCTaHOBJICHHBIC Cpoku. Ho morosop —
310 emie He Bce. CyIIECTBEHHYIO POJIb, KOHEYHO, UTPAIOT PYKOBOAMTENU. U O4eHb Ba)KHO, YTOOBI OHU HE OBUIH
nepbepaMu M JCWCTBOBAIM METOJOM KHYTa WM MPsSHUKA — C MPeoONialaHueM NpsHUKA, 0e3yCIOBHO. Y Hac B
KOMIIAHMH €CTh €Ile OJMH «KOHTPONHpYIOIMU opran» — 3To peaaktopel. OHM paboraioT B oduce u
MOJJICPIKUBAIOT TIOCTOSIHHYIO CBSI3b C aBTOpaMH. ECIIM YTO-TO MAET HE Tak, OHU TYT XK€ TO 3aMEYaIOT W PEelIafoT,
Kak JelcTBOBaTh Jajbiie. Kpome TOro, OHH MOMOTaOT CIIEHAPHCTAM CIIPABNISATHCS C MPOOIEMaMHU, [TPEAOCTABIISIOT
UM HEOOXOJUMbIE MAaTEPUAIIBI U T.Jl. — B 0OIIIEM, OKa3bIBAIOT BCECTOPOHHIOK MOIIEPXKKY.

U B-TpeThuX, CIEeIyeT TIIATEIFHO NOAXOAUTH K OTOOPY COTPYAHHUKOB. MBI, HaripuMmep, o0paiiaeMcst TOIbKO
K HpOBepeHHI)IM aBTOpaM — TCM, KOMy MBI ,HOBepﬂeM HJIK KOI'0 HAaM peKOMeHZ[OBaJ'II/I HAaJACKHBIC JIFOIU.

U Bce paBHO, Kak ObI XOPOIIIO HU ObLIa OTJaKEHA TaKas CUCTeMa PaboThI, OT CPHIBOB HUKTO HE 3aCTPaxXOBaH.

Jixennudep TpeaeBud, pykoBoauTeab LeHTpPa paspadoTok Google

Cutyanus B «UI1O-codT» crnoxunach HEMpocTas, U CIPaBUTHCS CO BCEMH IpodieMaMu efiBa Jin yaacres. 1
BCe e TIoNpoOyeM Pa3JIeuTh 3a/1a4H, KOTOphIe CTOAT nepe Mpunoit [TeTpoBHOi, Ha TPH IPYIIIBI U MOHSTh, KAk HX
MOXHO pemmuTh. llepBas — KpaTKOCPOYHbIE: OpPTraHW30BaTh KOMaHAy moj mpoekT «Cubyrmay». Bropas —
CpeAHECPOYHBIE: MPUAYMaTh, KaK IMOCTYIUTh C JIFOABMH, KOTOPBIE HE XOTAT paboTaTh. TpeTbs — MOITOCPOYHBIC:
CZIeNnaTh TaK, 4YTOOBI COTPYAHUKH OCO3HABAIIN CBOM 00S3aTENIBLCTBA 110 OTHOMICHHIO K KOMaH/I€ U KOMIIAHUH B IIEJIOM.

Ceituac Ha mecre Wpunbl [letpoBHbl s Ob onepnack Ha npenanHoro Ceprest I'pomkuHa. Emy MoxHO
NOPY4UTh c(HOPMHUPOBATH U BO3IIIABUTH HOBYIO KOMaHIy u3 nporpammuctoB «MI10-codt». ABToputer I'poMKiHa,
KOTOPOT'O BCE BOCIPHUMYT KaK «CBOETO», CKOpee BCEro OKaKeTCs HECPAaBHEHHO BBIIIE, YeM aBTopuTeT Huxonas
BupnanoBa. BeTynuB B HOBYIO JIODKHOCTB, OH JIOJDKEH OYZET NpEeXJe BCEro HallaJInTh B3aUMOJCHCTBUE MEXKIY
JIFOABMH, TIOTOMY YTO yCTIeX pa3pabOTKH BO MHOTOM 3aBHCHT MMEHHO OT CIaXXEHHOCTH KOMaHIbl. M, KoHeuHo, 5
CYHUTAIO, YTO JYYIINX COTPYAHUKOB HYXXHO IPEMUPOBATH. ECIIN MPOEKT OKakeTcs yIauyHbIM, TaKHe PacXobl OyayT
onpasaansl. Eciu Het, To y Vpuns! [IeTpoBHBI B 11000M cilydae BOZHHKHYT CEPbE3HBIE MTPOOIIEMBI.

YroOBl TIPOTPaMMHUCTEI MOTJIH pabOTaTh TIOMa, HEOOXOANMO HAWTH CIOCO0 M3MEpATh WX IPPEKTHBHOCTE.
Hanpumep, AMCTaHIMOHHBIX TPOAAXKHUKOB OIEHMBAIOT IO TOMY, CKOJBKO KOHTPAKTOB OHH 3aKJIIOYWIHN, a
CHEUAINCTOB 110 TEXIOJJIEPKKE — 10 KOJIWYECTBY PEUICHHBIX MpoOsieM. Y MpOrpaMMHCTOB BCE HE Tak IPOCTO.
[TosTOMy B MX TPYAOBBIX JJOrOBOPaX JIOKHBI OBITh YKa3aHBI KPUTEPUH OLIEHKH PabOTHI M EPEeYHCICHBl OCHOBHBIC
PE3yJIbTaThl, KOTOPBIX HYXHO JOOMTHCS 3a TOT WJIM MHOM cpok. Ilo-xopomemy, Upune TleTpoBHe ciienoBaio Obl
BHECTH 3TOT IMYHKT B KOHTPAKTHI 10 TOTO, KaK PacIycKaTh BceX MO AoMaM. TakTH4Hee COOOIUTh COTPYAHUKAM O
BBEJIEHUM CHCTEMBI OIIEHKH MPOM3BOJUTENBHOCTH U OOBICHUTH UM BKHOCTH 3TOr0 Imara OpJIOBOM TOMOXKET
SKCHEPT MO KaJApoBOi monuTuke. S Jymaro, B MTOTe GOJILIIMHCTBO IPOrPAMMMCTOB BEPHETCS K HOPMAlbHOMY
pexxuMy, HO, CKOpee BCero, HaliAyTcs M Takue, KTO He MpHUMET HOBOBBelIeHHE. PaboTaTs ¢ 3TUMH T101bMHU OyneT
CJIO’KHO, TIO9TOMY HX MPUIETCS IMOCTETIEHHO BBIBOAMTH M3 KoMaHAbl. KoHeuHO, mpu TakoM moaxonae atMocdepa B
KOMITaHUHM MOJKET UCIIOPTUTHCS — HO JIMIIH HA BpeMsI.

Crae rnaBodl KOJUIEKTHBA pa3pabOTUMKOB U TECTEPOB, | DPOMKHH JIOJDKEH NPHHSATL Y4acTHE B CO3JaHUH
HOBOM CHCTEMBI MOTHBAIIMH. BaKHO TOHMUMATh, YTO MOTHBAIIMA — 3TO HE TOJNBKO JeHbrH. OTIMYHBIN CTHUMYJT I
3¢ dekTUBHON paboThl — ApyXkeaoOHas M HENpUHYkIeHHas aTMocdepa B KOMMNaHUM. JIIOJM JOJKHBI YUMThCS
JIpYT y ApyTa, MOCTOSHHO COBEPIIEHCTBOBATHCS, & ITOMY 3HAUHTENIBHO CIIOCOOCTBYIOT TOBEPUTEIIHHBIE OTHOIICHHS.
Ouens Gomnpmas ommnoka Upuas! [leTpoBHBI B TOM, YTO OHA pa3BHBajia TOJIBKO JEJIOBBIE KOHTAKTHl MTOAYMHEHHBIX.
B Google mpl moompsieM cBoOOgHOE OOIIEHHE M OOMEH HWAESIMH, W JIOAU 3TO IeHAT. Kpome Toro, Hamwu
COTPYIHUKH OPUITHAILHO MOTYT TpaTuTh 20% pabouero BpeMEHHM Ha MPOEKTH, HE MMEIOIIHME OTHOIIEHUS K UX
TEKYLIMM 33/[aHASIM. DTO TIOMOTAET TOJUIEPKMBATL TBOPUYECKMH HACTPOM W JIEPXKHUT Jojedl B ToHyce. M, Kkak
MOKAa3bIBACT MPAKTHKA, M3 TAaKUX IPOEKTOB POXKAAIOTCS OYEHb HHTEPECHBIE M MOJIE3HbIE NPOAYKTHL, a Yy
COTPYJTHUKOB TIOSIBJISIETCSI BOBMOXHOCTh MCHBITHIBATH YTO-TO HOBOE, YIJIyOJATh CBOM 3HAHMS W IIOJY4aTh OIBIT B
pasHeIx chepax. ymato, Upune [lerpoBHe cTomno Okl 00paTUTh BHUMAHKE Ha TIOJI0OHBIE CITIOCOOBI MOTHBAIIHH.

Ouer IIpycoB, TUPeKTOP AeNapTAMEHTA Mo padote ¢ mepcoHaaom «Auacodpr»
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51 nymaro, 4ro HajoMHas pabora ObIBaeT IOJE3HA, a TBOPUECKHM JIIOJSIM 4acTo Aaxe HeoOxoauma. Ho
OpPraHHU30BHIBATH €€ HyKHO ¢ yMoM. Co31aBasi HOBYIO CHCTEMY, HaJ0 CHayaja IPOTECTUPOBATh €¢ Ha HEOOJIbIIOM
MUJIOTHOM IPOEKTe. DTO 03HAYaeT, YTO CJEAyeT OTIPABIAThH 110 JJOMaM He BCEX Cpa3sy, a JIMIIb HeOOJIbUIYyIO YacTh
COTpPYJTHHKOB, JXEJIaTeJIbHO MaKCHUMaJbHO CaMOCTOSTEIbHYI0O W 000CcOOJeHHy0. M1 Ha 3TOM «muiore» oOKaraTh
HOBYIO MOTHBAIIMOHHYIO CXEMY, BAPUAHTHI B3aUMOIEHCTBHE JTIOJIEH U TIPELYCMOTPETh BCE PUCKH.

Ha mMou B3I/, OIMH M3 BaXKHEMIIMX BOMPOCOB, KOTOPBIH OpsioBa 06omIa BHUMaHUEM, — CIOCO0 CBSA3M
MEXAy yOaJeHHBIMH COTpyJHUKamH. Jlromu, pabortaromue Jjgoma, oO0s3aTeNnbHO JOJDKHBI  OOIAThes U
KOOpJAUHUPOBaTh CBOM JeicTBusA. Ho oaHO nenno, xorga Thl CUAMIIL 33 COCEIHUM CTOJIOM M rosopulllb: «Bacs
cnenail To-1o, IleTs caenail T0-To», ¥ APYToe, KOTAa JIOAM HAXOAATCS TaIeKo APYT OT Apyra, — TyT YK€ HyKEH
MHOI KOMMYHHKAIIMOHHBIH KaHal. B oQuce B KakIOM TMOIPA3IEICHHM HANAKEHBI ONpEIETEHHBIE CBI3H —
(opmanbHble U HehopMaIbHBIE, — KOTOPBIE CIIOCOOCTBYIOT B3aUMOJIEHCTBUIO COTPYIHUKOB. Pa3opBaTh 3TH CBSI3H
IpU TIEpexo/ie Ha HAJOMHYIO paboTy O4eHb JIeTKOo. M 9TOOBI BOCCTaHOBHTH HX, HY)KHO KaK MHHHUMYM CO3JaTb
enuHyl0 0a3y, B KOTOpYIO Bce OyayT BHOCHTh MH(OPMAIMIO O CBOMX 3a/adaX, KOPPEKTHPOBAaTb CTAaTyC HX
BBIIIOJIHEHUS U T.A.

Jlpyras ommOka OpJIOBOH B TOM, 4TO OHA HE BBHICTPOWJIA YETKYKO CHCTEMY MOTHBAIMH PYyKOBOIHMTEIEH M
cotpyauukoB. Hanpumep, Hukonaw He 3HAeT, Ha YTO yXOMAT JEHBIM €r0 OT/AENA, M HE BHHMKAET B BOIPOCHI
PEHTa0ETPHOCTH — a BeAb OH YIIPaBJIAET IpoleccaMHu M OT Hero MHoroe 3aBucuT. M ecim OpinoBa Oopercs 3a
TOKa3aresy, el cleyeT BOBJedh B OOphOY BCEX PYKOBOIMTENEH, a I 3TOTO X HYKHO 3aMHTEPECOBaThb. UTO
KacaeTcs PsIOBBIX COTPYIHHKOB, TO C IIEPEXOI0M Ha AUCTAHIIMOHHYIO paboTy cXeMa MX MOTHBAIMK TOXE JOJDKHA
u3MeHuThes. Ecau B ouice oHM OPUEHTHPOBATIHUCH HA MPOLECC, TO JOMa CIIELyeT COCPEOTOUUTHCS B OCHOBHOM Ha
pesynbTare. MIHBIMU clloBamHu, clienal paboTy — MoIydua OOHycC, He caenal — He Hoiyuui. Eie sydine cBs3aTh
MOOILPEHNE CO CPOKAMM CAAa4yd IPOEKTOB. Eciy Jroau HanenaTcs Ha JOCTHXKEHHE €IMHOIO PE3ynbTaTa, OHHU
MONMYT, 4TO OMIMOKA JII000T0 U3 HUX OTPAa3UTCS Ha MOKA3aTeNaX MOoJpa3/ieieH s, IPOeKTa U KOMIIAHHH.

ITo cBoeMy ombITy s 3HAIO, YTO MPOM3BOAWTEIBHOCTh TPyAa JoMa M B oduce — pasHas. [loma MHOTO
OTBJICKAIOINX (DAKTOPOB, W YEIOBEK HEBOJBHO PACCIAONIACTCS: TO MOCHUT IONOJbINE, TO YaiKy IOIBET, TO B
MmarasuH coeraet. [ToaToMy XOpomo ObI KOHTPOIMPOBATH IPOIIECC €IIe W Ha IMPOMEKYTOUHBIX CTaquiX. B naeane
KOHTPOJIb JIOJDKEH OCYIIECTBIIATh HE TOJBKO PYKOBOAWTENb, HO M 3aKa3uuK. Eciu oH cieanT 3a Xxomom paboT Ha
BCEX J3Tamax, TO MOXXET BHOCHUTH HEOOXOAMMBIC KOPPEKTUPOBKH W B KOHEYHOM HTOTE MOJIYYHUT HMEHHO TOT
IIPOJYKT, KOTOPBIA €My HYXKEH.

Kak Ob1 5 moctynun B 3T0# cutyauuu? S BuKy nBa BapHaHTa. IIepBbIif — MOCTaTOYHO paguKaJIbHBIA —
BEPHYTh BCEX MPOTrPaMMHUCTOB B O(HC U Ha4YaTh SKCIIEPUMEHT C HyJis. TO eCTh cO31aTh NUJIOTHBIA NPOEKT M HA HEM
«00KaTaTh» CXEeMBbl B3aUMOJICHCTBUS U MOTHUBAIIH AUCTAHIIMOHHBIX COTPYIHUKOB.

Bropoii, kak MHe KakeTcsi, 00JIee pealibHbIii — OCTAaBUTh BCE KaK €CTh M B CPOYHOM MOPSIKE pa3padaTbiBaTh
U BHEJPSTh HOBbIE NMPUHLUIBI, TOAXOAAIINE IS TUCTAaHIIMOHHON paboTel. K aTOoMy mporeccy st ObI 00s3aTeNIbHO
TIPMBJIEK NPOBEPEHHBIX JIOJEH U3 YKMCIIa MPOrPAMMHUCTOB U TecTepoB. Ecim OpiioBa mpHCITymIaeTcst K UX COBETaM,
OHA HaBEPHsIKa BBICTPOUT I'PAMOTHYIO CHCTEMY yIalEHHON paboTHI.

Bonpocui:
Kak Bl MoxxeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny OpiioBy?
CKOIIBKO JIeT OHa PyKOBOJHUT KoMmrmaHuer? Crana 11 OHa JTUAEPOM B cBOEi oTpaciu?
Kax OpnoBa npuHuMasa ynpaBieHUECKUE PEeIIeHuUs ?
B 4em nposBisiiack HENpenICKa3yeMOCTh €€ XapaKTepa, HMITyIbCHBHOCTH?
Kak npuanmarnocs OpsioBo# pelieHne o nepexo/ie COTPYIHUKOB Ha «IOMAIIHUH 0(huc»?
UYro Hy»XHO OBUIO PEIIPHHATH PYKOBOJCTBY, YTOOBI IEPEXO/T HA TOMAIIHUHA O(HC OBUT YCIIEIHBIM?
Kakne mpocuersl ObUIM AOMYIIEHHI B PEUICHUSAX MO MOTHBAIMM M CTUMYJIMPOBAHUIO COTPYAHHKOB B
HOBBIX yCIIOBUSIX?

- Kakas cucrema ormnatsl Obla pa3paborana? beura nm mpogymaHa 3Ta cHCTeMa OIUIATHI M OOCYKIEHa ¢
COTpyIHUKaMU?

8. Bce nmu coTpyTHUKH UMEIOT BO3MOXHOCTb PadoTaTh yaaneHHo? OOCy X Ianoch JIM 3TO ¢ HUMH?

9. boula 5 paspaboraHa (WM CYIIECTBOBajia) Kakas-MM0OO CcHCTEeMa KOHTPOJISI 3a JAEATEIbHOCTHIO
yJaJleHHBIX coTpynHUKOB? Kak BooOIIE OCyIIeCTBIsIIach QYHKIMSI KOHTPOJISI BBIOJIHEHHS 33/1aHUN?

10. Cunraere nu Bpl, uTo pabota Ha oMYy sIBIsIeTCSl IPOBEpKOil Ha 3((EKTHBHOCTb, OTBETCTBEHHOCTb,
PEe3yNBTaTUBHOCTH?

11.Yro Bwr moxete mpemtoxuTs OproBoii? Kak «BBIpyIMBaTH» M3 CIIOKUBIIEHCS CHTyallMd W KaKWe
pelIeHus CleayeT NPUHATh?

Nogah~wpdhE

3amanme 2. [lo pesymbraram pa3zbopa Keiic-CHTyalluM COCTaBbTE€ JOJDKHOCTHYIO HMHCTPYKIHIO JUIS
COTPYAHHUKA O 33JaHUI0 IIPENOoJaBaTeNs.
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3ananue 3 AHAJIM3 IPAKTHYECKOI cuTyannu: «He TpaHKAPbTE 4€I0BEKO-9aChl HA COBEINAHMS)

BoJIBIIMHCTBO KOMMAHUK MPOJYMBIBAIOT CJIOXHBIE WHCTPYKIMH IO YNPABICHHIO KaluTajIoM, TpeOyloT
yOeuTeabHOr0 OO0OCHOBAaHMS ISl JIIOOBIX MHBECTUIMH, YCTAHABJIMBAIOT IOPOTOBBIE 3HAYEHUS W TIIATEIHHO
MPOIHUCHIBAIOT TPABO PaCHOPSHKATHCS CPEJACTBAMH B 3aBUCHMOCTH OT PaHIa PyKOBOJIUTEIIS.

HaobopoT, Bpemsi COTPYyIHHKOB pacxXonyeTcss 0e3 OrpaHHmdeHHd. 3BOHKH, TICPENHCKa, BCTPEUH,
TENEKOH(EPEHIINH ChEIAI0T [0 HECKOIBKY YacOB B ICHb.

VY KaXJoro ympaBieHIa, HO KOMIAHWM IO CyTH HHUKAK HE PETYIHPYIOT HX oOmeHue. BonipmmHCTBO
OpraHM3anuii BOOOIIE HE OTCIEKHMBAIOT, HA YTO YXOAWT BpPEMs, M IOTOMY HEYAMBUTENBHO, YTO €ro TPAaTAT
HETIPOAYKTUBHO — Ha OECKOHEUHYIO IEPENHCKy, HEHYKHbIC BHICOKOH(EPEHINH U IycThle coOpaHusa. Bcee 3rto
IpsIMOM yOBITOK: Yachkl, MPOBEACHHBIE HAa COBEIIAHWM Yy HadalbHMUKA, OTHATHI y KiueHToB. llITaTel pasmyTsl,
Oropokpatust LBETET, paboTa 3aMeassieTcst, 10Xo bl nanaroT. COTpyTHUKH Bce OOblIe BpeMEHH MPOBOJST B odrce,
a TOJIKY HHKaKOTO.

TaliM-MeHEPKMEHT OObIYHO HampaBiieH Ha JEHCTBUS camoro 4denoBeka. Koyuw ydaT, Kak He YTOHYTH B
JJIEKTPOHHOM TepernucKe, He Mocemars Bce coOpaHMs MOAPsN M Tak najiee. LleHHble pexoMeHanuu, HO, YBBI,
CJIe/IOBATh UM OBIBAaET TPYJHO: 3aBEICHHBIM B OPraHU3alMU MOPSJIOK 3aTATMBACT, HA YeJOBEeKa CHIILIIOTCS MTHChMa,
coOOIIeH s, TPUITIAICHHs Ha BCTPEYH, KOTOpBIE HEINb3sl UTHOPHPOBATh — HMHA4Ye OOMIATCS KOJUIETH, a TO U
Oompmoit 6occ. Ecam must Bameidl koMmmaHUM padoTa 3aKIIOYaeTCss B HENPEPHIBHOM OOIICHHH, TO BBIOOpa
MPaKTHIECKN HE OCTACTCS: IIIBIBUTE HA IPYTYIO CTOPOHY, KaK TOJIBKO CMOXKETE.

Hexortopble CcOBpeMEHHO MBICIAIINE KOMIIAHMHM PEUIMTEIBHO CMEHHMIM MOAXOJ: OHH XOTAT, YTOOBI
PYKOBOANTENH IICHWIN JIPAarolleHHBIH pecypc BPEMEHH M OEpeXHO MM pacropsbkannuch. CBOW OIOKET 4acoB OHU
IUIAaHUPYIOT CTOJIb )K€ TIIATEIbHO, KaK (PMHAHCOBBIM. DTH OpPraHW3alMH HE TOIBKO COKPATHIIN aJIMHHUCTPATHBHBIC
pacxo/pl, HO U BBICBOOOIMIN BpeMs PyKOBOJUTENEH M COTPYTHUKOB, CTUMYJIMPOBAJIM MHHOBAIMU U B PE3yJIbTaTe
YCKOPUIJIU POCT.

B uncnax: kak opraHu3anuu TEPSIOT BpeMst

Ouau I'poys, ObBmmMiA reHaupextop Intel, roBopmn: «Bbl ke He nomycTuTe, 4TOOBI KOJJIETra BOPOBAI
obopynoBanue u3 oduca? Tak He MO3BOJIAHTE eMy KpacTb y TOBapuilei Bpems». KoHeYHO, Takoro pojaa Kpaxu
YaCTO COBEPILAIOTCS HEYMBIIUICHHO. B KajeHaapbh MPOHUKAIOT BCTPEYM U COOpaHMs, KOTOpPBIE HE BCerna yaaeTcs
YEeTKO CIUTaHNpOoBaTh. CaMu cO00i MOSABIAIOTCS MHUITMATHBEI, TpeOyIole BHUMAHUS PYKOBOICTBA.

OnHako cefiuac KOMITaHWH PacIoiaraloT TaKUMH HHCTPYMEHTaMHU TaiiM-MCHEIKMEHTA, O KOTOPHIX MpPEexXIe
MPUXOAMIIOCH TONBKO MeuTtaTh. Microsoft Outlook, Google Calendar, iCal m nmpyrue HpHIIOKEHHS ITOMOTAIOT
COCTaBUTbH PaCIIMCAaHHE, OTIOBECTHTh COTPYJHUKOB M OTCIEIHUTh, KaK TE PAaCXOIYIOT 00Iee BpeMsl OpraHHu3aIii, TO
ecTh ee pecypcbl. MOKHO BBIICHHTb, CKOJBKO COOpaHMiI MPOBOAMTCS B HEJENIO, B MECSI M B TOM, U C KAKUMHU
HEIsIMH, KakKhe OTHENbl W KaKWe [ODKHOCTM Ha HHUX MPEICTaBICHBL. OTH TPHIOKEHHS BBUIBISIOT Jaxe
olpe/ieJIeHHbIE TTaTTePHBI B OpPraHM3alllM, HAalpuMep, HapalielibHyl0 00paboTKy AaHHBIX 1O, MOCIE U BO BpeMs
coOpanusi. Pazymeercsi, koMnaHusi 00s3aHa rapaHTUPOBATh COTPYAHHKAM MPUBATHOCTH IEPENUCKH U OOLICHUS:
KOMY TIPHSITHO OILIYyIIaTh MOCTOSHHBIN mpucMmotp bosemoro 6para! Tem He MeHee mHGoOpManuio, KoTopas AaeT
00IIyI0 KapTHHKY pacnpeeeHus O/ KeTa BpeMeHU, CoOupaTh HaJo.

HenaBuo Bain & Company mpoBena uccienoBaHue Orojpkera BpeMEHHM B 17 KpyNHBIX KOpIOpanusx,
NPUMEHUB aHaJIUTHUeCKHe HHCTpYMeHThl VoloMetrix (Kpuc Bpam BXoauT B ee COBET AUPEKTOPOB).

U BOT HALIIM I'JIABHBIE HAOII0eHHS.

IlyHamMu »SIEKTPOHHOM TEpenHCKH. OJIEKTPOHHbIE KOMMYHHKAIMHM, PAacChUIKA M IEPEeNncKa, pe3Ko
TMIOZICTIIEBEB, 3aMOJIOHWIN paboyee IpocTpaHCcTBO. MHOTHe pyKoBOANUTENH NomydatoT o 200 nuceM B IeH — Oosee
30 ThICSY B TOJI, @ paCIPOCTPAHEHUE CUCTEMBI OBICTPBIX COOOIIEHUH 1 KpayACOPCHHTOBBIX NPHIOKEHUH yCyryonm
npobiiemy (cM. Bpe3ky «OO0opoTHas cropoHa 3akoHa Merkainda»). Ecnum TpeHn coxpaHuTes, TO BO3HA C
3JIEKTPOHHBIMHU TIOCIAHUSIMHU 3aIMET y PyKOBOJIUTENS 00Jiee OJHOTO Paboyuero JHs B HEAEIIO.

12 Maiika MoHKHHC — naptHep otaenenus Bain B Can-OpaHIMCKO, BO3TIABISIOMINN
nozapasxaenenue CesepHoit u KOxHoM AMmepuku 1o oprerparerun. Ero kaura Decide & Deliver:
Five Steps to Breakthrough Performance in Your Organization seiiia B Harvard Business
Review Press B 2010 roxy. Kpuc bpam — pykoBonutens otaena texHonoruit Bain mo CeBepHoit
u OxHoit Amepuke, mapTaep otaenenus B Can-®Opanmucko. I'peropu Kaiimu — maptaep
oT/eNa TeXHONIOTHit u oprerpareruu B Can-Opannucko.Hbr-russia.ru. Harvard Business Review
— Poccus.
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1970e 19806 19909 20008 2010

Joarue BeTpeun. PykoBoauTe M BBIHYK/ICHBI Y4aCTBOBATh BO BCe OOJBLIEM YHCie MeponpusThil. OT4acTH
NpUYMHA B TOM, YTO PEXHUM TeNIeNOCTyNa YHPOCTHJ ydacTue. B cpeaHem Tom-MeHeIKepbl TpaTsaT Oosee IBYX
pabounx AHEil B HeNear0 Ha KOH(EPEHIMH C Y4acTHeM TpeX WM Ooyiee COTpyIHHKOB; B 1enoM 15% BpemeHH
OpraHM3aly PacXOoJyeTcs Ha 3TH MEPOIIPUSATHS, U JOJIS 3Ta HeYKIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «3Dddekr
pacxXoJAmuxcs KpyroBy).

OrpannyeHHblii Kpyr odwmeHus. BecTpeu 3a mocienHue ABa JeCATHIICTHS cTano Oomnbine, HO aumb B 20%
W3 HUX YYacTBYIOT IPEICTABUTEIH APYTHX KOMITAHUH MM XOTs OBl APYTHX (PyHKIMOHAIBHBIX cayx0. U naxe ecian
COBCIAHMS BBIXOJIT 3a TPAHMIBI OTHENAa, B HUX 3a4acTyl0 y4YacTBYIOT HE TE JIOJIHU, a MOBECTKa COCTaBJICHA
HEKOPPEKTHO: MPOUCXOIUT 00MeH nHpopmanuei, a He 00CyKICHHE U MONCK anbTepHATHB. [lo Gounbei yacTu Bee
3TH MEPONPHUSTHS HE TIOMOTAIOT Pa3BUBATh COTPYAHUYECTBO.

MbI TakKe OTMETHIIH, YTO JIFOJM CTaJld YacTO OTBJICKATHCS Ha coOpaHMsX. B OONbIIMHCTBE OpraHu3aluy,
KOTOpPbIE MBI M3Yy4aJH, YIaCTHUKH TO U JIEJI0 MOCBUIANIHN WK YUTAIM 3JIEKTPOHHBIE MHChMa MPSMO Ha COBEIIAHUIX.
B oxnoi#t kommanuu 22% mpolieHTa MPUCYTCTBYIONINX B CPEIHEM IOCBHIIANU MO MUCHMY KaKIble AECATh MHUHYT.
Bonee Toro, pykoBOIUTETH IMOCTOSHHO 3alMCBIBAIOTCS HA J[BA OJHOBPEMEHHBIX MEPONPHUATHSA, a B IOCIETHHUN
MOMEHT pelIaloT, Ha Kakoe IIOMTH, a Kakoe MpomycTuTh. [lapasinenbHas oOpaboTka MH(OpMaLUK U JBOHHOE
OpoHMpOBaHHE CHIDKAIOT 3QPEKTUBHOCTh COOpaHUil, U OpraHU3aIMM Ha3HAYAIOT JOMOJIHHUTEIbHBIE MEPOIPUATHS,
4YTOOBI BCE-TaKH JOOUTHCA pe3ysbTata. Ha IOMOIHNTENBHBIX BCTPEYaX YUYACTHHUKH elle OO0JIbIle OTBIEKAIOTCS U TaK
Jarnee 10 6ECKOHEUHOCTH.

Henocratok koHTposs. B OonbImHCTBE KOMNAHMK BpeMs KOJUIEKTHBA HE OLIEHMBAIOT B JICHEXKHOM
BBIpaXCHUH. ECin Haya bHUK PEIIvI IPOBECTH cOOpaHue, ero IOMOIIHHUK WIN CEKPEeTaph pacchllaeT MPUTJIAeHUs
WIIH, OTBICKAB OKHO B Ipa)uike KOJUICKTHBA, ITONPOCTY M3BEIIAET BceX O BeTpede. Hampumep, 0OHApYKUB KaKyIO-TO
npoOJieMy, CO3BIBAIOT LEJIBIH OT/IEIN, POCAT MPOAHAIN3UPOBATH CUTYAIMIO U TPEIUIOKUTH MEPHI 110 pemennio. Kak
MPaBUJIO, HUKTO HE YUYUTHIBAET 3aTPAT BPEMEHH U YK TeM 0oJjiee He MPOCHT pa3pellieH s Ha TPOBe/IEHHE BCTPEUH.

HuutoxHblii BbIXOA. B HemaBHem wuccienoBaHud Bain Tom-MeHEMKEphl OIEHWIM 00Jee IMOJOBHHBI
coOpaHuii, Ha KOTOPBIX OHHM OBLIM, Kak «HEed(P(PEKTUBHBIE» WIN «KpaiiHe Hed(pdexkTuBHbIe». Tem He MeHee
OpraHM3alii pPeAKO OICHUBAIOT MPOJYKTHBHOCTh COBELIaHHM, HE TOBOPS YX O Haka3aHWAX 3a Oecrojie3Hble
coOpaHus WK Harpajax 3a JelCTBUTENIbHO LICHHBIE.

TpynHO TOACYMTATH, KaKyl 4YacTh IOTEPSHHOIO BPEMEHHM MOXHO ObLIO Obl cOepeub. Hamm nanHble
YKa3bIBaIOT, YTO OOJIBIIMHCTBO KOMITAHMHA MOTYT BBICBOOOANTH 10 20% COBOKYIHBIX PabO4MX 4acoB, €CIIM BBEIYT
JKECTKUI KOHTPOJIb BPEMEHH.
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Wpena kopoTko

TaAM-MEHEQKMEHT HE NOMOMET

PYKOBOAHTENAM, @CNH OH BXOAUT
8 NpOTHBOpEYHe € O0LMaAMH

¥ TPEGOBAHHAMH OPraHH3aUMM.

Hekotopbie KOMNaHWH NposyoT
HOBBIA NOMX0A,. OHK GeperyT
BPEeMA KaK AparoyeHHsif pecypc
W BRJYT GIOIHeT BPeMeNH CTONL
e QUCUMNAMHMPOBAHHO, HaK

Hoeust Noxoa onupaeTca

Ha BOCEMb NPHHLKNOS:

* GOPMHPOBATL NOBECTHY AHR,
HCXORA W3 NPHOPHTETOS,

* COCTABNATL GIOAHET BPEMEHH

* CTAHAAPTH3IKPOBATE NPOLUECC
NPUHATUA POLIBHHA;

* YCTaHOBHTL EQUHLIA PACNOPRAOK
coGpanni;

* BBECTH KONMMECTBEHHbIE Napa-
METPBI ANA HAMEPEHHA BpeMeHHOR
HArpy3s Ha OpraHusaumo,

W QHHAHCOBHIA. C Hyn#;
* npopadartuears Ouznec-nnan 3™ CTpaTeriu NOMOTYT KOMNa-
AR NOGOro NPOeKTa; HHUAM OTPAANUTL PyKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY, OT NOKYLWEMUA Ha KX BPAMA,

CHM3HTH PACKOAb! W NOBHICHTL
NPOAYKTUBHOCTE.

* pacnpefenuTs OTBETCTBEHHOCT
338 MHBECTHU MM BPEeMeHH,

BOCEMbB CTPATETUM YIIPABJIEHUSI BPEMEHEM

HexoTtopple KOMIaHWM BCEphE3 B3SUIMCH 3a pEHICHHE 3TOi mpobiemsl. OHM COCTaBMIM O(UIMATBHBIN
OrO/KET BPEMEHH M PACHOPSKAIOTCS UM KakK IIEHHBIM PECYpPCOM, Orpakiasi pyKOBOAWTEIEH OT MOKYIIEHUI Ha MX
BpeMsi, HOOMBAsCh NMPOMYKTUBHOCTH coOpaHMH M apyrux ¢opm cBa3u. Ha mx mpumepe MBI BBISIBHIM BOCEMb
MOJIE3HBIX CTPATETHil.

Crporo orOupaiiTe BONPOCHl NMOBECTKH BeTpeuH. [IpH3HAK HACTOAMIErO JHAEpPa — yMEHHE BBIIEIATH
npuoputeT. BaxkHO, 4TOOBI COTPYAHHKH YETKO MPEACTAaBISUIM ceOe, Ha YTO HY)KHO TPATUTh BpeMsl B HEPBYIO
ouepelib, a YTO MOXKHO OTJIOKUTH UM BOBCE IPOUTHOPHPOBATE.

Maiio KTO CpaBHUTCSI B UCKYCCTBE yIPaBJICHHUS BpeMeHeM ¢ MOKoHHbIM CTHBOM J[)k0OCOM. A CEKpET B TOM,
4TO OH OBbII a0COJIIOTHO 3allMKIJIEH Ha OJHOM 11ein — ycnexe Apple. Pa3 B ro oH BBIBO3MII COTHIO TOI-MEHEIKEPOB
KyAa-HUOYIb Ha KypOpT U NPOCHUJI UX COCTaBUTh CIMCOK M3 JIECSATH NMPHOPUTETHBIX 3a/ad Ha ciexyromuii roa. Bee
YYaCTHUKH OTYAsTHHO OOPOJIUCH 3a TO, YTOOBI B IOPT-TUCT Bouutd ux uaen. Ho J[xo6c Opan Mapkep U BBIYCPKUBAT
CeMb HIDKHUX IyHKTOB. «HaM mox cumiy TOIBKO TpW», — MOSACHSN OH, TEM CaMbIM SICHO MOKa3bIBas, 3a 4TO
KOMITaHHsI OepeTcs, a 4eM 3aHMMaTbesl He cTraHeT. Tak J[KoOc OTCeKaa «IIyM» M CTPaTeTHYecKH HCIIOJIBb30Ball
CaMbIX CHJIBHBIX COTPYIHHKOB, HE OTHMMAasi y HHUX BpeMs HampacHO. TeMIlbl MHHOBALMH B KOMIIAHUM JaJeKO
MPEBOCXOIMIN CPEAHHUE MO OTPACIH, U B UTOore Apple ObICTpO caenanach 0{HOI n3 OoraTeHINx B MUpe KOMIIAHHH.

CocraBpTe OHOJKET BpeMEHH «C HyJas». MHOrme KOMIAHMM COCTABIIIIOT ONEPAalOHHBIA |
WHBECTHIMOHHBIA OIO/PKET KaXIbIi T0J] ¢ YUCTOTO JINCTA, HE MCIOIb3Ys KaK OTIIPABHYIO TOUKY OFOJKET MCTEKIIETO
roza. Jlyyiine KOMIIaHUM TakK K€ COCTABIIOT U OlpKeT BpeMeHH. OHM «(HHAHCUPYIOT)» HOBBIC COBELIAHUS JIHIIb
3a CYeT OTKa3a OT Yero-To, YTO yXKe HaXOIUTCA B IyJIe MEPOIPHUITHH.

Bosbmem k npumepy, Ford Motor. Korma Anan Mynamiu B 2006 oy 3aHsI JOJDKHOCTh TEHIAUPEKTOPA, OH
00Hapy’XuJI, YTO PyKOBOJCTBO KOMITAHHUH TPATHUT Ha BCTPEUYHM OYEHb MHOTO BpeMeHU. HeBeposTHO, HO ekeMecsIIHO
JUId «BEPXYIIKM» KOMIIAHUHM — 35 dYenoBeK — MPOBOAWIN IENYI0 «HEHENI0 BCTPEU»: IATh OYJHHUX HEH
00CyXIaJy IporpaMMy M UTOTH. DTH CECCHHM OOXOJWINCh KOMITAHMH HEAEUIEeBO — JIOPOXKeE, YeM OHa Moria cebe
MO3BOJHTH B Ty MOpY.

B konme 2006 roma Mymmamu oOpaTmics K KOMaHAe ¢ MPOChOOi OLEHUTH 3(P(EKTUBHOCTh PETYISPHBIX
coOpaHMii M 1O HWTOraM OTCESUI HEHY)KHbIE M COKpaTHWJ 3aTSIHyThle. 3aMETHO IOBBICHJIACH OTIada BPEMEHH.
PyxoBoacTBO cTano ropasno 6onee KpUTHYHO OTHOCHUTHCS K 3asBKaM Ha HOBBIE BCTpedH. XOTs MeHemxkepoB Ford
HE TIPOCHJIM HETIPEMEHHO OTKAa3aThCsl OT KaKMX-TMOO MEPONPHATHH, MpeXk/e YeM Ha3Ha4daTh HOBBIE, OHU Cpasy XKe
MOYYBCTBOBAJIH, YTO UM BBIJICJIEH HEKUI BPEMEHHOI JIMMMT.

Ceituac BMeCTO ISITUIHEBHBIX ceccuii Ford mpoBoauT exeHenelbHbIE BCTPEYM MO OlIEHKe On3Hec--IUIaHa.
Bricmiee pykoBOACTBO KOMIIAHHHM UETHIPE-IIATH YacOB OOCYXKIAeT CTpAaTEerMYecKHe BOIMPOCH U MPOBEPSET
pe3ynbratel. [loBecTka qHs CTaHAapTHas, a IOTOMY U MOJITrOTOBKA K HeMy uzeT B Ford nmo-HakaraHHOMY, Giiaronapsi
YeMy yJIaJoCch BBICBOOOJHUTH THICSYM PAa0OYMX YAacOB M COKPATHTh PACXOABl — Kak pa3 B TOT MOMEHT, KOTJa
KOHKYPEHTBbl HCKalll TOCYJapCTBEHHbIe CyOcuanu. [TOBBICHIICS TEMIT NMpPUHSITHS PEIISHUH, M YIYYIIHIOCh HX
Ka4yecTBO, a 3HAYNT, ycKopmics Beixoxa Ford u3 kpusuca.

IIpopadaTeiBaiiTe Ou3Hec-IUIAH [JIsl JIIO00r0 HOBOro mnpoekra. KommaHum dacTto «3apakaroTcs»
UHHUIHATUBHOCTBIO U HAYMHAIOT TPOMO3AUTH OAMH NMPOEKT Ha Apyro. C BUIY BCE OHM UHTEPECHBIE, HO OYEHb
HEMHOTHUM CY>KJIEHO IOMTU 10 KOHIA.

Korma I'spu TonnGepr cran B mapre 2013 roma renaupekropom Newmont Mining, oH oOHapyXui B
KOMIIaHUU 87 TMPOEKTOB pa3HOW CTENEeHW TOTOBHOCTH. KaXAbIM 3aHUMAaNCS OAWH WIM HECKOJIBKO WICHOB
WCIIOJIHUTENFHOTO COoBeTa. VIHUITMATHBEI, HAIIpaBJICHHBIE HA MOBHIIIEHHE 0€301MacHOCTH paboT MiIH 3PPEKTUBHOCTH
J0OBIYH, OBUTH HEOOXOAMMBI, HO OBUTO MHOTO M COMHHTENBHBIX — €CJIH MOJICYNTATh COOTHOIICHHE BIOKEHHBIX CHIT
U pe3yNbTaToB.
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AdbdekT pacxopALLUMXCA KPYFOB

1

NPOU3BOACTBO

EJIOBbIE
3MOXKHOCTU

OfIHO EXXEHE/ENLHOE
b

YACOB B rog
BCTPEYH C YNEHAMM
KoK

YACOB B 04

oowmnnos 3mx
YACOB B 04

MNPEABAPUTENLHBIE

COBELUAHUA

YACOB B0
BCEF0 3A 107]

3007000

YT10o0Bl coBNANaTh C «AMHAEMHUEH NpPOeKToB», ['onabepr mpukasal COCTaBUTH OHM3HEC-TUIAHBI IS BCEX
pa3pabaTbIBaeMbIX 1 HaMeuaeMbIX WHAIMATUB. OTHBIHE, MPEX/IE YeM 3aHSIThCS YEM-TO, PYKOBOJUTEIN MPOBEPSIIN
IUTaH U CUUTAU, CTOUT JM OBYMHKA BBIACIKH. B kKaxka0M IIpoekTe MpoCcUYUThIBaIach NMperoiaraeMas BeIroja 1 Bce
pacxojpl, BKIIOYasl 3aTPaThl BPEMEHM, U HAa KaKObll Ha3HAa4yalld OTBETCTBEHHOIO — TOMN-MEHEIKepa, KOTOPBIN
OTYHTHIBAJICS O XOJI€ BHITOJHEHU TUIAHA, a TAKXKE 110 OIODKETY.

OTH Mepsl NpPUHECIN pe3yiabTaT. MHOTHE NpOEKTHI, 3aTesHHbIe emie o npuxona [ommbepra, Obum
OTMEHEHBI, TOCKOJIbKY 07l HUMH He OBIJI0 yOequTeIbHOTO OM3HEC-TIIaHa, a KAKWe-TO He MPOIUIN «3amuTy». Yepes
TpU Mecsina nopTdoaro MHUOMATHB B Newmont COKpaTWICS Ha TpeTb. Temepb KOMITAHHUS TIaBHBIM 00pa3oM
BKJIaJpIBaJIa BPEMs B MOBBIIICHHE Oe30macHoCTH U 3 dexTuBHOCTH padoT.

Ynpoctute CcTPyKTYypy opranmsammu. Yem Oonble YpoBHEHl OTAenseT TeHIUPEeKTopa OT TeX, KTO
HETOCPEJICTBEHHO padoTaeT ¢ KIMEHTaMH, TeM JOJbLIe UAeT MH(OpMAaLUs U TeM TPyAHEe NMPUHUMATh pELICHHUE.
Bce pykoBomuTenu 3HAIOT 3TO, HO HE BCE JAeNal0T BBIBOABI. M elne: MHOTHME HE IMOHHMAIOT, YTO KaIbIi
JIONIOJIHUTENIbHBIN CyllepBaii3ep — 3TO JMIIHHUE PacXojibl, JAJEKO IMPEBOCXOJALINE CTOMMOCTh CaMOM IITAaTHOM
enuHMLBl. [IpoMexxyTouHass WHCTAHLUS OpPraHU3yeT CBOM COOpaHWs, W 3HAYHUT, KTO-TO JOJDKEH TOTOBHUTH
BBICTYIUICHHUS, KTO-TO MX OLICHHBATh, U KAXK/I0€ COOpaHUe MOPOXKIAeT MHOXKECTBO cebOe MOA0OHBIX. MBI BBIYHCIINIIH,
YTO B CPEIHEM IIOSBICHHE HOBOTO MEHEDKEpa B OpraHH3allUH 100aBisieT pabOTHl Ha IOJITOPA YEeIOBEKa — €ro
cTaBka Iroc eme 50% BpeMeHN OJHOTO M3 MOJYMHEHHBIX, a KaX/bIi JOMOIHUTENbHBIN BULIE-IPE3UIEHT CO30aET
paboty mns 2,6 yenoBeka. MeHeKEpPOB M BHUILE-TIPE3UICHTOB COMPOBOKAACT IEIbI «KapaBaH» MOMOIIHUKOB, OT
JUYHOTO CEKpeTapsl 0 PYKOBOAMTEISI KOMAHIBI — M 3TO eme Ooinbine paboTel U m3aepkek. (CM. Bpe3ky «Bo uto
o0oiieTcs ele 0JUH PyKOBOJHUTEINBY.) Pab0Th cTaHOBUTCS BCe OOIIBINE, @ BDEMEHH — BCE MEHBIIIE.

IlockonbKy JWIIHKME YPOBHH aJMHHHUCTPUPOBAHMSA O3HAYAIOT JOIMOJHHUTEIbHBIC MHpPSIMble U KOCBEHHBIE
W3JIEPKKH, TIOBBICUTH (P (HEKTHBHOCTh PaOOTHl MOXKHO, YIIPOCTHB CaMy OPTaHM3AIMI0, IPUYEM HadaB C BEPXHHUX
cioeB. B 2010 romy Kamudopuuiickuii yHuBepcuTeT B bepKiM CTONKHYJICS C CEpbe3HBIMH (DMHAHCOBBIMHU
3aTpyIHEHUSIMHU: U3-3a HaKomuBIIerocs aedunura Oromkera y Hero cpezanu $150 muH. UtoObl npodrHaHCHpOBaTH
JIeSITETIbHOCTD, Ha KOTOPOH JAEPKUTCS PENyTallisl YHUBEPCUTETa KaK y4eOHOI0 M Hay4yHOTO LIEHTPa, aAMUHUCTPALIUs
CTajla MCKaTh CIIOCOOBI COKpAaTHUTHh pacxofsl. JleTom Toro ke roma pektop yHuBepcurera Pobepr bupreno
MPEUIOKIII TIPOTPaMMy yJIYUIICHHUs] ONEpPannoOHHON AEATEIBHOCTH KaJIpoBOH, (pUHAHCOBOH, WH()OpMaINOHHOI-
TEXHOJIOTHUECKOH N aJMUHUCTPATUBHON CIyk0 Ju1s Bcex 14 Komemkel 1 cTa ¢ JIMIHUM Kadeap YHUBEpPCUTETa.

Bce a1 ciry>x0b1 cTaHIapTH3UPOBAIIH, YIIPOCTHIIHN, CHIENAId MEX(PAKYIBTETCKUMU. DTO MO3BOJIMIIO YAAINTH
COTHH HEHYKHBIX «IIPOMEXYTOUHBIX 3BEHBEB» M BHICBOOOJUTH HEMAJIO BpeMeHH. PecTpyKTypu3anus 1 ynpolieHue
cOeperni yHHBepcUTeTY 0K0JI0 $120 MitH B roj. bepkin Hayquiics TpaTUTh MEHBIIE, a ACNATh OOJIbIIE.

BoigesuTe 0TBETCTBEHHBIX 32 BpPeMEHHbIEe 3aTPAThl. DOJNBIIMHCTBO KOMIAHUI HE OrPaHWYMBAIOT KPYr
Jrofiel, o6namalomuX MpaBOM CO3bIBaTh coOpaHMA. B pesympTare — pemieHHs O TOM, Kak JOJTO IPOIIUTCS
3ace/laHne, KOro 103BaTh U JlaXke 00sI3aHbl JIM NPUIJIALICHHbIC [TPUCYTCTBOBAThH JIMYHO, 3a4acTyl0 NPUHUMAIOT Ha
HIDKHEM YPOBHE HepapXui. MeponpHaTus CTOST HeJleIIeBO, HO INTAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pyKOBOAWTENTM KPYIHOI'O IIPOM3BOACTBA HEAABHO OOHApPYXWIH, 4YTO pETyJsSpHBIE
MOJIyTOpauacoBble COBELIAHUSI MEHE/DKEPOB CPEIHEro 3BeHa oOxoxsTcst 6onee yem B $15 muH B roa. Ha Bompoc,
KTO CAaHKIIMOHHMPOBAJ 3TH BCTPEYH, MEHEDKEPH HE MOTJIH JaTh BPasyMHUTEIHHOTO oTBeTa. «HUKTO... MOMOIIHUK
Toma paccbulaeT mnpuriIanieHue, W KomaHaa coOupaercsi». VHBIMH cloBaMu, CEKpeTapio MIIAJIIEro BHIlE-
Npe3uACHTA MO3BOJICHO TPATUTh $15 MITH M0 cOOCTBEHHOMY ycMOTpeH 0. Eciu bl peub 1u1a 0 IpsIMBIX Pacxoaax,
HHKTO OBI HE MO3BOJIMII €My PaclopsIUTHCS U 3HAYUTEIILHO MEHbIIEH CyMMOH.

B npyroii mpon3BOJCTBEHHOW KOMIIAHUH, ¢ KOTOPOH MBI HEJJaBHO NMPOBOJIMIN paboTy, PYKOBOJACTBO HAIILIO
JIBa MPOCTHIX CII0Cc00a COKPATHTh MAIOTIPOAYKTHBHBIE cOOpaHus. Bo-1epBhIX, MPOIOIDKUTEIBHOCTD CPE3AIN C Yaca
JI0 TI0JTydaca, a BO-BTOPBIX, OTPAHUYMIIN YHCIO YYaCTHHKOB — He Ooiiee cemu. Temeps, YTOOBI IPOBECTH BCTPEUy
JUTMHHEE TI0IyTOPa YacoB FJIM C yYacTHeM OoJiee ceMH 4eJIOBEK, HaZo OBIJIO IMONTydaTh pa3perieHue PyKOBOIUTEIS
Ha JIBa YPOBHS BBIIIE. 3a TMONToa OI0/KET BPEMEHH COKPATWIN: B JACHEKHOM SKBHBAJICHTE BBIUTPHIII OBUT PaBEeH
3apIuiaTe IBYXCOT COTPYTHHUKOB.
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Bo 410 o6onpeTca eLle
OJIUH PYKOBOJUTEb

Y KaKioro pyKoBOAUTE I €CTb NOMOLYHUKK: OHM 06paGaTbiBaloT MOYTY U FOTOBAT
coGpaHusi, TaK 4YTO UX BPEMS TOXe CrieflyeT y4UTbiBaTb. YeM Bbllue paHr
y MeHegkepa, Tem 6oblue MOMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA.
NOMOLLHWKOB

[ PAEOTA, KOTOPYIO Bbl CO3JJAETE
U IOAYUHEHHBIX

W COECTBEHHAA
PAEOTA

BWLIE-

NPE3UAEHT

£

WUCTIO/THUTE/TbHBIA

CrangapTu3upyiiTe mnpoumecc NPHHATUS pemieHusl. Bo MHOTMX KOMIIAaHHMSAX TpOLEAYpbl M IpaBa
npopaboTaHel TaK IUIOXO, YTO JIFOAW AOJIbINE OOCYXXKOAar0T KTO M YTO JOJDKEH pEIIaTh, Ye€M HEMOCPEACTBEHHO
(hOpMHPYIOT | BBINOIHSIOT PENICHHUs. B Takux ciydasx mMeeT CMBICT BBIPaOOTaTh €ANHBIHN I BCEH OpraHM3aIin
CTaH/APT: 3TO 3aMETHO MOBBICUT 3PPEKTUBHOCTD NPUHATHS PEIICHUH 1 cOepexeT BpeMs JUIsi APYTUX el

XopomuM IPUMEpOM MOKeT nociykuth Woodside, kpynHeiinias B ABCTpanuy He3aBHcHMas HeTerazoBas
KoMIanusi. ['omamMu ymop Jenaics Ha «MaTpUYHBIN» NMPUHIMO W COTPYIHMKHM He OBUIM YETKO 3aKpeIIeHbl 3a
oraenamu. Cucrema crocoOCTBOBaIa COTPYAHHUECTBY MEXKAY Pa3sHBIMM HOApa3eIeHUsIMU KOMIAHUU, HO TpaBa U
MOAOTYETHOCTh HE OBUIN TPOsICHEHBI. B pesynbTare Bce 00JIbllie BpeMEHH YXOAMIO Ha KOOPANHUPOBAHUE JISHCTBUNA
Pa3IMYHBIX OTICIIOB M (DUIMAJIOB — M COOTBETCTBEHHO Bo3pacTaiu pacxojsl. B 2012 roay pykooactso Woodside
MPOMKCAIO PAJ NPUHLIKIIOB, OAHO3HAYHO PACHpeeNB 005S3aHHOCTH, IIpaBa U OTBETCTBEHHOCTh MEXIY pa3HBIMU
MOJApa3/ieieHUsMH, TEXHUYECKUMH CIy)k0aMu W IITa0-KBapTHpPOH KOHLEepHa. MHOTHME COTPYIHHUKH NPOLLIH
CHEIUAIbHBIH TPEHUHT, OCBOMJIM HOBBIE IPHHIUILI PabOTHl M MOHSUIM, KaK MX NPHUMEHSTh B CBOMX KOMAaHZAX.
UYroObl yCTpaHWTh HCKYCCTBEHHBIC MPEISITCTBHS W YCKOPHUTH IPOIECC MPUHATHS pelIeHnH, Oblla co3maHa
HeOOoJIbIIAs CETh «HABUTATOPOB» — MPEICTABUTEIEH pa3HBIX OT/IEIOB KOMITAaHHH.

PesynbraTel He 3acTaBuinM cebs knarb. Pa3oOpaBHIMCh C BONPOCAaMH OTBETCTBEHHOCTH, PYKOBOAWTEIH
Woodside 3ameTHo obnerumnu npuHsATHE permeHrH. COKOHOMIICHHOE BpEMsI B OCHOBHOM TPATsT Ha BBHINOJHEHHE
pELICHUH 1 BEISIBIICHHE HOBBIX BO3MOXKHOCTEH pOCTa.

YcraHoBUTh enuMHBIN pacnopsifok. Hu onHa KOMIaHMs HE MOXXET BOBCE OTMEHHTh COOpaHMS —OHH
MOMOTAIOT HAJAXHUBATh COTPYAHWYECTBO M INPHHMMATh OCHOBHBIC pemeHHs. Ho MOXHO 3aMeTHO MOBBICHTH
Ka4yecTBO BCTPEU, €CJIU COONI0JaTh HECKOJIBKO OUEBUIHBIX HOPM.

« Scuo mpomuceiBaTh Henu coBemianus. B Intel y mroboro coOpanusi cpasy 0003HA4aOT 3a7ayu:
uHpopManus 1o Teme A, odcyxaeHue TeMsl B, pemenne o teme C. 3By4uT NpocTo, HO Orarofapsi TaKUM MepaMm
BCE MPUCYTCTBYIOIINE 3HAIOT, K Y€MY JIOJDKHBI IPUITH.

» l'otoBuTh 3apanece. B xommanun Ford Bce marepmansl anst exenenensHol BcTpeun BPR pacceimarorces
3apaHee, YTOObl YYaCTHUKM MOTJIM O3HAKOMHTBCA C HMMH JI0 COOpaHUs W MEHbIIE BPEMEHM TPAaTHTh HA OOMEH
nH(popManuei yxe Ha caMOM COOpaHUH.

* Hauunats BoBpems. Eciam wacoBoe coOpaHme HauMHAETCS BCETO JIMIIL C MTHMHHYTHBIM OIO3aHHUEM,
KOMITaHHUs TepsieT 8% MOJIE3HOT0 BPEMEHH.

B npyrux cdepax nesTenpHOCTH PyKOBOACTBO TAKOTO HE MOTEpIeENo Obl. * 3akaHYMBATh OBICTPO, OCOOCHHO
ecnmn Tonky He BuaHOo. CtuB J[koOC TpeboBanm «CMEHBI COCTaBa», €CIM BHUIEN, YTO YYAaCTHUKU SBUIIKCH
HETIOATOTOBIICHHBIMH HJIM TPOIyKTHBHOCTE 00CYKAeHuUs, magaeT. Koe-KoMy 3T0 Ka3aloch Yepecdyp rpyobM, HO
TaK OH IPeAO0TBpAIlal HalpacHbIE TPAThl BPEMEHH U JICHET.

HNudopmupyiite MeHex:xkepoB 00 ux 3arparax. [0OBOpsST, TO, YTO HENB3S H3MEPHUTH, HEBO3MOXKHO
MpOoKOHTponrpoBaTh. OMHAKO IMINE HEMHOTHE OpPTaHMW3alUU pPETYSIPHO H3MEPSIOT TaKHe CYyIIECTBEHHEIE,
CKa3bIBAIONIMECS] Ha IPOJYKTUBHOCTH MapaMeTphl, KaK IMPOJOIDKUTELHOCTh M ITOCEIAeMOCTh cOOpaHuii, 00bEMBI
JJIEKTPOHHON TOYTHl. be3 MOHMTOpWHra HEBO3MOXKHO NOHSITH, Ha 4YTO PacXOAyeTcsl BpeMs, M TPYAHO €ro
OpraHU30BaTh. A HE 3Has TEKYIIHX [TOKa3aTelNel 3aTpaT BpeMEHH, HEBO3MOXKHO YCTAaHOBHTS IIEJIEBHIC.

MHorne pyKOBOJHMTENHN YK€ MOJCYUTHIBAIOT, CKOJIBKO BPEMEHH OHHM MPOBOJSAT Ha COOpaHMSX C Pa3HBIMH
KOJUISKTMBaMH W TI0 pa3HbIM NOBojaM. [yl 3TOro 0CTaToOYyHO 3aBECTH JIMYHBIA eXeqHeBHHK. HekoTopsle
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KOMITIaHHH, B TOM 4Hciie Seagate U Boeing, npoBOAAT KCIIEPUMEHT: MIPEAOCTABISIOT MEHEDKEPaM TIOJIHBII OTYET O
TOM «OpeMeHH», KOTOPOE T€ BO3JIAraloT Ha KOMIIAHHIO B BUJE COOpaHMUHL, SJIEKTPOHHOM NEPENUCKH U TaK JlaJiee.

B Seagate HECKOJIBKO PYyKOBOJUTENEH y4acTBYIOT B CIICIMAIBLHOM NpOTrpaMMe: OHHU IOJYYalOT OTYETHI O
CBOMX 3aTpaTax BPEMEHH B COIIOCTABJICHHH CO CPEIHHMM JUISi PYKOBOJHUTENCH MX YPOBHS. DTH CBOJKH ITIOMOTAIOT
CKOPPEKTHPOBATH NPAKTUKY PAOOTHI.

BPEMSI — CAMBIH JIPATOIEHHBIN PECYPC OPTAHU3AIIMM, Ho 3a4acTyro ero Tpatst 3ps. Hu
3a Kakue ACHBI'M HaM HU INPUKYIHTh K CyTKaM [BaJUaTh IITHI Yac, HA BEPHYTh MHUHYTHI, IPOBEICHHBIC B
OeccMBICIIeHHON roBOpriIbHE. UTOOHRI Bamra KoMaHaa padoTana o MakCUMyMy, HY’KHO Oepedb IparoleHHOe BpeMs
COTPYAHHUKOB, COCTAaBIISTh CTPOTHH OIOIDKET BPEMEHH, IPHIOKHTH YCHINS K TOMY, YTOOBI HHBECTUIIMH BPEMEHU
NPHHOCHIIM Ballleil KOMIIAHUH KaK MOXKHO OOJIBIIYIO IIPUOBLIB.

Bomnpoce! pi1s1 00cy:KkaeHus:

1. Kak paccunrtaTh CTOUMOCTH pab04Yero BpeMeHH, U JIJIs 4ero Hy>KHa 3Ta BeIHn4nHa?
2. Kakum 06pa3omM MOKHO BBICBOOOUTE BpeMs, U JJISI YEro 3TO HEOOXOIMMO JIeaTh?
3. Kak ycneBatsb nenarb Bce?

4. Yto nenaete Brl, 17151 Toro uro 661 y Bac Ob110 1OCTaTOYHO CBOOOHOTO BpEeMEHU ?

Cemunapckoe 3ansitue 9,10. Crparterus JIMYHOCTHOTO pa3BUTUS — 4 yac.

Llenv 3amamus: yrayOJgeHUE 3HAHUM UM YCBOGHHE CTYJEHTAMU MPOCITYHIAHHOTO
TEOPETUYECKOr0  MaTepuaia, OBJaJeHHE HaBbIKAMHU  IPAKTUYECKOTO  HCIOJIb30BaHUS
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cUTyanusx (kommereHuus YK-6).

@opma npoeedenusi — pasBepHyTas Oecena-AUCKycCHs,
caMOCTOSTelIbHAs padoTa.

3apnanme 1. 3anosHMTE MakeT crpaTernueckoro ImiaHa: CTpaTernyeckuil IUIaH IO
CaMOCOBEPILIEHCTBOBAHUIO U JOCTHKEHUIO JIMYHBIX LIETICH:

Hacrosinee

1. Bama uenp, onummure ceds. Boipazute cBou mpencTaBieHHUs O OyIymIeM U CBOIO

MEUTY B )KM3HHU.

Kak 051 Bel onncanu ce0s 4enoBeKky, KOTOpOro He 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4€I0BEKY? |

Omnpenenure nrojei, oka3zaBunx Ha Bac HanOounblee BIUsHUE.
Ornpenenure OCHOBHOM XapakTep BIUSHUSA KaXJI0TO U3 HUX.

Omnpenenurte Bamu moOuMblie BUIBI OOIIECTBEHHON JESTENBHOCTH U X000U.

7. Ilepeuucnute Bemiy, KOTOphIe AOCTaBWIM Bam HaumOosblliee YIOBOJIBCTBUE 3a
MOCJICTHUM MECSII] WiId 0oJiee JUTUTEIIbHBINA IEPHO]T BPEMEHHU.

8.  OxapakTepusyiiTe B 0JHOM ab3alle 1enb Baieit ;xu3Hu.

9.  Hazoswure Tpu Bammux 1o0UMBbIX 3aHATHS.

10. Hazoswure Tpu Bamux HeTrOOMMBIX 3aHATHS.

pa3bop Keic-cuTyaluii,

SRS Il

Bbyaymee
1. Onumwute B oHOM ab3atie, Kakoit Obl BbI XOTenu BUACTh CBOIO )KU3Hb Uepe3 S JieT.
2. OnuimTe CBOIO KU3HDb Yepes To/l.
3. Ompenenute HanboIIEE TOYHO LTSI CeOST OTIENBHBIC TIeNT Ha OJIVMKaWINi IepUO/T;:

HyxoBHas cepa:  yepe3 5 et
Cdepa: gyepes rof
Kapsepa: yepes 5 neT
yepes roj
Cewmbs: yepes 5 et
yepes roj
3110pOBbE: yepes 5 et
yepes roj
PurHaHCOBOE yepes 5 ner
MOJIO’KEHUE: yepes roj
Hocyr: yepes S et
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yepes roj
IIpouee: yepes S ner
yepes rofl.
4. AHanu3 BIUSHMS BHEIIHEH cpenbl Ha Bamm cuibHble W ciabble CTOPOHBL YTO
MIPOUCXOJAUT B MUpE BOKpYT Bac?

5. Kakue mnepemeHsl, IPOUCXOIAIIME BOKPYI, MOTIYT OKa3aTb BIMSHHME Ha Bamry
KU3HB?
Ha3zoBute Bammm cuibHbIe CTOPOHBI KaK MOXKHO 00s1ee 00bEKTHUBHO.
HazoBute Bamu cinabbie cTOpOHBI Kak MOXKHO 00Jiee 00BEKTHBHO.
[lepeuncnure 3alIOMHUBIIMECS HEYIaul U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, MemaroT g1 Bam 5Ty Heynauu B Bamel ceroaHsinHen ;Ku3Hu.

10. Ananu3 ciy)xe0HOTO MOJOXKEeHUs U PaboThl BooOIIe. PazmectuTte mo mpuopureram

ot 1 no 8 Bamu 1ieneBbie yCTaHOBKH Ha CITyK0e€:

e Y0BIETBOpEHHUE OKUJAAHUN HAYATIbHUKA;
e [IpecTux U MOJOKEHUE;
e YBEepEeHHOCTh B 3aBTpAILIHEM JHE;
e BO3MOXHOCTh HE3aBUCHMO MBICIUTD U ACHCTBOBATH;
e bosee Boicokas 3apaboTHas 1iiaTa, yBEIMUEHUE JIbIOT;
e [Ipu3Hanue pyKkoBoCTBOM Baeii gesitensHocTu;
e [IponBuxkeHnue no ciyxoe;
e JINYHBIN POCT U pa3BUTHE.

11. Yro Bam Gombiie Bcero HpaButes B Bareit padore?

12. Hackonpko, o Bamemy MHeHH0, BoI ncnonb3yeTe cBoi moTeHIMan Ha pabore?

©ooNo

Peanusanus nnana

1. Kak Bsl coOupaerech qoctuyb 1eau?

2. HazoBure 4—5 wMepomnpusTuii, KoTtopele Bbl HOKHBI OCYIIECTBUTH B TEUYEHHE
OnrpKalIMX MecALEeB, YTOObI OKa3aThCs TaM, TJie IIIAHUPOBAIIM, Yepe3 roJ U 5 JeT.

3. HazoBute 4—>5 Bemeil, KoTopble MelaroT Bam Ha My TH K 1eNH.

4. OnpenenuTte, 4bs MOMoIlb Bam HE0OX01MMa B JOCTHXKEHHUHU LIeNei.

5. HEJIb — nomxkHa ObITh KOHKPETHOW, U3MEPUMOM M YKJIaJbIBaThCS B OINpECe/ICHHbIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'US — xakoBel HeoOXomuMmble Iard, korga Bwl HauHere, uTo Oynere
JienaTh, KakoB 00Jiee MOAPOOHBIN MIaH JEHCTBUMN.

7. KOHTPOJIb — kak Bsl cobupaeTech KOHTPOJIMPOBAThH BBIIIOJIHEHHUE IIJIaHa, ¢ KeM Bbl
MOXeTe OOCYAUTh CBOM IIaH, YTO NMPOU30HAET B pe3yibTaTe OOCYKIEHHS, MOXKET JIU 3TOT
4eJI0BEeK NOMOoYb Bam Ha myTH K 1.

8. BOBHAI'PAXXJIEHUE — onpegenute uro-HMOyAb KOHKPETHOE, YTO MOXKET
MIOCIIYKUTb BO3HArpaXkICHUEM JiI1 Bac pu MOCTHIKEHUH LICIIH.

3ananme 2. Pa30op keifc-curyanuu «Tspkkoe Opemst 3acTeHYNBOCTI

JloTomiHass W WCHOJIHUTENbHAs COTPYAHMLIA HW3JATENbCTBA MOJYa TSHET BO3
OTBETCTBEHHOH paboThl M, OyAydd HE B CHJIaX IIOTOBOPUTh O YPE3MEPHOM Harpyske,
MOIyMBIBA€T 00 YBOJbHEHHH.

TAXKKOE BPEMSA 3ACTEHYNBOCTH

Wpuna VBneBa OTKMHYyJach Ha CHHHKY Kpeclia M YCTaJO IIOCMOTpena Ha MoHHTOp. HykHo O5LIO
OTPECAAKTUPOBATE €UIC TPETh KHUI'M, a BPEMCHU OCTAaBaJIOCh B O6p63. ((l_[pI/I}IGTCH pa6OTaTB JBa OHA MPAKTUYCCKU
0e3 cHa», MPUKUHYJIA OHA U 0OBeJa B3TJISI0M KOMHATY.

Bozne mucpMEeHHOTO CTOIa CTOMKOM I'POMO3IMIINCH BCEBO3MOXKHEIE CIOBapH. Beny B Gecriopsake BUCeIH Ha
CTYJBSIX, KpaH TeJIEBU30pa MOKPBUICS TOHKNAM ciioeM nsutd. KBapTupa Henmenro He youpanacs, Mpurae npocto 0110
Hekorna. Ee med B m3garensctee «Po3zanodd», rae oHa TpyauiIace yxe JEBATH JIET, TOMPOCHI CPOYHO BBHITOIHHUTH
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paboTy, CyJMBLIYIO HEIUIOXYIO NpPHUOBUIL -- OTPEJAKTUPOBATH IEPEBOJ JOBOJBHO IOCPEACTBEHHOH KHUTH O
BOCIIMTAaHUU JOIIKOJBHUKOB. «Hy M Kakoro uepra s omsTh coriacunach?! - ycrano pyrana ceost Upuna, - Yike
YeThIpe HS CHKY O€3BBIIa3HO JI0Ma, KaK 3aTBOPHHUK, TaK U CBUXHYTHCS HEIOJITO. . .)»

HpuHa noTsHyjnach M pacrmpaBWia 3aTeKIIyl0 CIUHY. 3a CPOYHOCTh €if, KOHEYHO, JOIUIaYMBalId, HO
HeCyIleCTBeHHO. [ 1aBHBIM ObLTO pyroe. OHa BBIIOJHSIIA CPOYHBIE, B)KHBIE 3aKa3bl B JII000€ BpeMsl THS M HOYH, a
M3aTENbCTBO pa3perano eif padoTaTh OONBIIYIO 9aCTh BPEMEHHM JI0Ma, Tak 4To B oduce MpuHa mosBisuiach oanH-
IBa paza B Mecsm. [loHadamy 3To ee ycTpanBaslo: HEIUIOXas 3apIuiaTa, M BpeMs Ha JIOPOTy TpaTHTh He Hamo. «Ho
ceifgac 3TO mpeBpaTIIIOCh B M3MATHIBAIOIINK MapadoH, KOTOPHIHA U3PATHO AOCTAID,- ITOTyMajla OHA.

Ot HeBecensIX MbIchei! puHy oTopBai TeneOHHBIH 3BOHOK - 3TO OBLI €e HEelOCPEACTBEHHEIHN med, 3am
TJIaBHOTO peJaKkTopa u3aarenscTsa Muxamn Bepmmans. Mpuna npopaboTtana ¢ HUM Bce AEBSTH JIET, HO JIO CHX TTOP
racoBaJa Iepes ero MyMHOW U GecriepeMeHHON MaHepoil 00IIeHHSI.

-Mpouka, kak Haly Aea ¢ KHUroi? - mporpeMen B TpyOke roioc meda.

-Paborato, Muxaun AnaronbeBnd. Cram, Kak 1 o0eraia, yepes 1Ba JHs.

-Hy n otnmuHo! ¥V Mens k Tebe emie oHO zieno, - npobacun BeprmHuH.

-Ham ynanock 3aunenuts mepcnektuBHOro aBtopa- EBrenus Tumodeesa. Hy, Tbl 3Haews, 4ro KHUTra 1o
a3MaTCKON KyXHE HEIUIOXO pa3oluIach Y KOHKYPEHTOB. Tak BOT: y HEro roTosa emie OJHa, TOXE Mpo ey, Halo C
Hell TopaboTaTs.

-Muxaun AHaTOIBEBHY, S €IIE 3Ty He 3akoH4mna. K ToMy *e ele Be KHUTH Ha MHE BUCSIT, BBI K€ IOMHHTE,
g uX oTioxuiIa? MHe OBl IepeTOXHYTh. ..

-Hpouka, HyXHO, 1M03ape3. ABTOp KaIllpU3HBIH, TEKCT - CHIPOH, BO3MOKHO, €r0 HY)KHO OyA€T OXXHBUTb. A
3aTATUBATh NIPOEKT MBI HE MOKEM, HaM I103ape3 HYXXHbI OeCTCEeIUIephl ---- caMa 3Haellb, MBI €I OKynaeMcs. A Tl
ke npocu! U 3ameHnTs TEOS1 HEKEM!

-A cpoku?

-Uewm ObICTpEE, TEM JIy4lIe.

-Hy xopomo, - cnanacs Mpuna. -IIpucsinaiire.

-Bot u mpexpacno! Trl ymuuna! Ha cBs3u.

"Ecnu ObI eme 310 neHmu!" - moaymana peiaakTop, kiajas Tpyoky. Ha MOHUTOpe MOHOTOHHO MHTall Kypcop.
Hpuna BepHynack K paboOTe, HO COCPEAOTOUMTHCS He Morjia. UyBCTBO JIerkoil OOMIBI M3-32 TOrO, YTO OHA B
O4epeHOH pa3 yCcTyIIa, 1a)ke He OOMOJIBHBIINCH O HAKOTIMBIIUXCS MIPETEH3MAX, HE OTCTYIIalA.

WprHa BcrioMHMIA, Kak Bce HAYMHAIOCH. [Ipuas B M31aTenbeTBO cpasy nocie Gpunocodckoro GakybTeTa,
OHa TIOpa3miIa BCEX CBOEH paboTOCTIOcOOHOCTHIO. [locTeTIeHHO HAaYanbCTBO HArpykauo ee paboToil Bce Oosblne H
Gospinie. "I MIIEpOTBETCTBEHHA M THIIEPBHUMATENbHA» TaK O HEH OT3BIBATIMCH KOJIIETH, U €€ e MOIb30BaJIC STHM
HE CTECHSACh, 3Hasl, YTO IIAHKY KayecTBa OHa He OIycTHT. VpHWHa 3acryKuBaiach JOMO3JHA, IiepepabaThiBaia, HO
XanTypy HHUKoraa He chasana. Celdac eif Obuto 34 roma, M oHa MO-TIpeXHEMY OYKBaJbHO BIPbHI3ajach B TEKCT,
JOTOIIHO HCIIpaBJIsiA BCEC OI'PEXU - 6J'IaFO, YYBCTBO fA3bIKa W HABBIKM pPAaCCKa3dWKa Yy HEC ObLIM OTMEHHBIE. U
PYKOBOJICTBO CTaJIO IOpYyYaTh €i pelakTHPOBATh MPO3Y B3BICKATENBHBIX K IIPABKaM aBTOPOB.

«pum, na Ha Tebe MPOCTO €344T, KaKk Ha TATJIOBOM Jjomanu, a Thl MoONMYMIIb. CKONBKO MOXHO?!
BO3MyImIajachk ee monapyra. I[loroBopu ¢ HauanbcTBOM. byap cmenee. Uto Thl crecHsembesi?» Ho HWpuna
OTHEKHBaJIaCh: MPOCHUTH sl ce0sl el ObUI0 HEeYJOOHO -- XapakTep He MO3BOJISUI, KyJa Ipolie ObUIO B3BAJIUTH Ha
CBOM IUIEYM TO0OJbIE PadOThl. 3HAKOMBIE COBETOBAJM €i MOMCKATh MECTO IOJCHE)XHEe, HO OHa MpHKHIIeNa K
W3/1aTENbCTBY, KOTOPOMY OT/ajla CTOJBKO JieT. [la M B Jpyrux MecTax IUIATHJIM MPUMEPHO CTOJBKO K€, a rpaduk
Ob11 Oonee xecTKHH. 3aueM MeHsTh mmio Ha Mbuto? Co BpeMeHeM, yTemana ce0st MpuHa, pyKOBOACTBO, MOXKET
OBITH, CAMO JIO3PEET JI0 MBICIIH, YTO OHA 3aCIIyKHBAET OOJIBIIIETO.

«Hama padoyasi jomaaka»

Muxaun BepmuHuH moabexan K H3la- CEJIbCKOMY JIOMY B XOpOIIeM HacTpoeHuu. Yepes moiuaca y HEro
JIOJKHa ObLIa COCTOSATHCS BeTpeua ¢ mucaTteneM TumodeebiM. Pabora Haj kHUTO#M 3a- TsaruBanack: MpuHa OT
MIepeHarpshke- HUsl clieria ¢ Temnepatypoil. [lucatens HepBHUYAN, 1 BepIIMHUH MIaHUPOBANI €r0 JUILIOMATHYHO
ycnokouTs. [locTaBuB MalMHy Ha CHTHAIM3a- IIMK, OH BOIIEN B CTapO€ YETHIPEX- ATAKHOE 37aHHE COBETCKON
noctpoiiku. Hexorga 3To ObUT aIMUHUCTPATHUBHBIN OJIOK YacoOBOTO 3aBOja, MOYHMBIIEro B 003€ MoOcie pacmania
CCCP. 3a 16 ner cymecTBOBaHHUS M3JaTeIbCKUH JIOM, HAYMHABIIMHICSA C TPEX COTPYAHUKOB, pa3poccs U Telepb
3aHUMaJl TPH 3Taxka. B mociemHaue roasl, 0JJHAKO, OH Iepe- KUBAII He TydIine BpeMeHa. THpaxky maaid, TOProBBIX
TOYEK CTAHOBIJIOCH BCe MEHbIIE. TmModeeB OBUT MyHKTyaJIeH W POBHO B JIBa 4Yaca IONOJYIHH MOSBHICS B
npueMHON BepimmHuHa, Onaroyxasi, Kak CBEXEBBIMBITHIA orypen, «[Ipoxomm- Te», -- mpuriacui ero Muxawui.
IMucarens ocMoTpercs, cei 3a cToj. BepImHUH HOMPOCHIT CeKpeTapIy MPHHECTH Yail ¥ Kode.

-Tak korna >xe BBIHAET MOsl KHUTA? -Tiepenien K aeny Tumodees.- Bee oTkiiagpiBaeM 1 OTKIaqpIBaeM. Mecsiq
yKe MPOILE.

-Bugure nm, yem nmeno,- Hayan BepmuHuH, -paboTa Haj KHATOW 3aHsAa y HAIIETOo pelakropa OoJbiie
BpEMEHH, YeM TIaHUPOBAJIOCH.

-Hy Tak 3ameHnTe pegakropa, MOIKIIYUTE APYToro, B 4eM mpodiema?

-MpI XoTenu 061, 9TOOBI paboTy 3aKOHUYMIA OHA. S yBEepeH, pe3yIbTaTOM BBl OYJI€TE TOBOJIHHBI.



72

-XM, MHE Ka3aJI0Ch, BbI TOXKE 3aMHTEPECOBAaHBI B TOM, YTOOBI U3JaTh KHUTY MOOBICTpEE. -He
OecrokoiiTech. [ToHMMaeTe, penakTop - KCHIIMHA, TOJIBEPKCHA YMOIIMOHATBHBIM BCILICCKAM, JINYHBIC HEYPSIHIIB,
obIcTpo ycTaeT... OHa mpuaet B GopMy U 3aKOHYHT BCE B JTydnieM Buje. He Gecrmokoiitech!

ITouyBCTBOBaB, YTO CTOUT MOIMBITATH CUYACThS M MOTOProBaThcs, TuModees momaHaxan: --Het, Tak geno He
nowaer. J{ymaro, s1 BipaBe motpeOoBath yBeanmueHus posuita. Hanpumep, 10 20%.

-B nBa paza?! -- BepmuHIH BHUMATEIHHO IIOCMOTPEI Ha mucareis. TOT u3irydar HeBO3MYTHMOCTb.

«3apaHee MOATOTOBHIICS, HCKAJl TOJIEKO TIOBO, TIOAYMAJI 3aM IJTaBHOTO. A BCIIYX ITOJBITOKHUI:

-Cama moctaHOBKa BOTIIpOCa, MATKO, TOBOPS, HempaBoMepHa. 1 anmetuTs! y Bac depecuyp. 10% cranmaprHas
noist. [logymaiiTe caMu, MBI Bellb 3aKIIOYMIIN IOTOBOp. ---XOpOILO, COTJIACUIICS MUCATeNb, HO UMENUTE B BUIY, UTO
nmpaBa Ha MyONMKAIMI0 KHUTH y Bac HE HCKIIOYUTENBHBICE W S MOTY OOpaTHTBCS B ApPyTHe H3OATEIHCTBA.
[ompomrasmuch, Tumodee BIIIEN.

«KaxkoB Hariemy, mogyman BepIivHUH U TUIECHYJ B CTaKaH MHUHEPAITBbHOM BOIbI. QOO BOKPYT CTOJIA, OH
mo3BOHWI reHaupekTopy Errenuro JlaBpymmny. ToT obenan B pecTopaHe HEMONANCKY, H €r0 MOJYNHCHHBIA PEIITIIT
COCTaBUTh €My KOMIIAHHIO, a 320JTHO MPOUTHCH. JIaBpyIIMH, CyXOIIaBbIil 53-71eTHHI ce0BIACKI MyKYHHA, 00eIa
B MOJIy TycToM 3ane. K KHuram oH ObUT HEPaBHOMAYIICH C JCTCTBA: OTEI] U MaTh, TyMaHU- TapUH, MPUBUIU MY
M000Bh K YTCHUIO. B KHWXHBIN Ow3Hec EBreHmii mpuinen U3 KOHCAJITHHTA: CEMbs XKUila Heborato, U EBrenuii,
MOJYYHB SKOHOMHYECKOE O0pa3oBaHME, CHavaja KOHCYJIBTUPOBAN KJIMCHTOB M3 CaMBIX Pa3HBIX KOMIIAHUH, OT
«Pocaneproaroma» 10 MPOW3BOAWTENEH IIOKOJTAma, a 3aT€M caM BO3TIIaBMI Hebombmmoe areHTcTBo. Korma emy
MOILIEN MATHIA IECATOK, OH BCIIOMHHWJI O CBOEM YBJICUEHMHM. A TYT IO KaKOMY-TO YIOUBHUTEJIBHOMY CTEUEHHIO
00CTOATENBCTB €ro M03BaJ K ce0e BiaIeNel] H31aTeIbCTBA, C KOTOPHIM EBreHus MO3HAKOMUIIN O0IIUE TPY3bs.

Hy uro, xak Buepa chirpaqu?- NONpPUBETCTBOBaJ] ero BepmumHuH. HakaHyHe reHAMpPEKTOp NpUITIACUIL
KOJIIET TIOUTpaTh B TeHHUC. KoMmaHus momgoOpanachk YMCTO MyKCKas: B pyKOBOJCTBE KEHIIMH NOYTH He OBLIO, /1a ’
B TEHHUC HUKTO U3 HUX HE UTpal.

-Hennoxo. Crauana st BeIurpai napy napTuii, Ho B utore 6oeBast Huubsi. Uto yTe0st HoBoro?

BepmuHuH pacckasan O HelIaBHEM pas3roBope ¢ TuModeeBbIM: MO, TOT MOTPeOOBal MOAHATH POSUITH -
SKOOBI 3-3a VpHHBI, KOTOpast cTajga MeIeHHee paboTaTh. 00IIeM, OHA MOMPOCHIIA OTCPOUYKY HE YCIIEBACT U XOYET
[EPEIOXHY Th, PE3IOMUpOBaJl BepnHuH.

-Bce oTapixaTh XOTAT... A 4TO ¢ HEM?

-Hy,- npoTsanyn Bepumaus, noaycrana, MOTUBALUS yiaja.

B u3parenbckoM goMe Hapuid NOPSIKH, YCTAHOBJICHHBIE BIAJENbLIEM: KEHIIIMHAM, KaK MPaBWio, TUIATUINA
YyTh MEHBIIE, YeM MYXXYMHAM Ha aHAJIOTHYHBIX JOJDKHOCTAX. Ha KiIfoueBBIe MOCTHI TAKXKe MPEAMIOYUTAIN OpaTh
MYXXKYHH OHH, TI0 MHECHHIO TCHIUPEKTOpa, JydYIle YIPaBIUIM KOJUICKTHBOM. Bmpouem, mpodeccroHamamMu Ha
HU3KUX IOJDKHOCTAX, Bpone VBieBoii, crapanmcek He pasOpackBathes. K Tomy ke MpuHa paboTana B U3JaTenbCTBE
JIOJITO U CAMOOTBEPKEHHO, YEM 3aCITyKUJIa PACcOIOKEHUE PYKOBOJACTBA.

-Jla yx, Hama pabodas yomanka, Haxmypuics JlaBpymuH, Mbl 0e3 Hee HUKyna... MOXeT, OKiaj ei
noaHsaTh? Ha ToBBIIICHHE OHA HE TSAHET, CIHMINKOM 3acTeHuuBas... [la U He cpaboTaeTcsi ¢ HAIIUM MYXCKHM
KOJJIEKTUBOM.

YV BepuirauHa 3a3BoHMI TenehoH. IT1o Obuta MpuHa.

-Hpouka, xak TBoH fena?

-¥Yxe nyunre, Muxaun AnatosseBud. Ceiiuac BOT ¢ aBTOpoM ob1nanack, Hy ¢ TumodeeBsiM. EMy Obl croxeT
MOJIPaBUTh, HO OH HU B KaKyl0. XOTela ¢ BAMU [IOCOBETOBAThCS.

-A TBI TOXecT4e ¢ HUM. DTO ke OW3Hec, TOBOPU KOPOTKO W IO JIeNy: He NMPHHUMAeTe HAIIUX IPaBOK, HE
Oyznere y Hac u3gaBathbcsi! MBI ke IEHBI'aMU PUCKYEM.

-Hy, moau Tak pa3oeryrcs. ..

-He paszberyrcsa. Tak TBI U BpeMs COKOHOMHIIb, M CHJIBL. 3allOMHH: MBI H3JIATEIBCTBO, a HE KPYXKOK IO
MHTEpecam.

(Upune npocums onsi cebs Ob110 HEYO0OHO, KYOa npouie Obilo 636aiUmb HA C80U ne4u noboabue pabomol.
K momy oice ona pabomaem 6 uzoamenbcmee 0essimy Jjient)

IIpouie yBouThCcs

3epkanbHas TOBEPXHOCTh OacceifHa B3METHYJIach OpbI3raMu: ¢ OOPTHKA B BOAY HBIpHYJA MOXKMIas AaMa B
mamnoyke. MpuHa pacnonoxuiachk HEMojaleKy B IIE3JIOHre B KOMIIAHMM OBIBIIEH OJHOKIAacCHMIBI. CBeTyiaHa
BymikoBa, nupexTop Mo pekiaaMe pecTOpaHHOM ceTH, JaBHO MEepexuBala 3a MOJAPYry. OTO OHA HACTOSJIA HAa TOM,
yT0o0BI MpHHa, o4YTH Mecsn 6e3BbIIa3HO CHIEBINAs JOMa HaJl TEKCTaMHU, JOIUIAa HAKOHeIl 710 OacceiiHa.

- 3aBs#3pIBail THI C TakoiW Harpy3kod, ciuslmuimb?—CBeTiaaHa HEOJOOpUTENbHO Kayaja TOJIOBOH,
BIJIS/IBIBASICH B OJIEHOE JINIIO MTOJIPYTH.

-Hy xyna onu 6e3 mens? 3aMeHbI MHE HET, KTO OyzeT paborars?

-Jla maiHO, HE3aMEHHMMBIX HE ObIBACT.

Camu kak-HHOYAb 000Ky TCS.

-Cxaxemns Toxe. BoT oHU pa3roBapuBan-pa3roBapuBaiy ¢ mucaTteaeM TuMogeeBbIM, B HTOTE OH yIIeN OT
Hac. [Toutn. £l ero BepHya, XOTS 3TO OBUIO MPAKTHYECKH HEBO3MOKHO.

-Uem e THI €T0 B3su1a?
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- S eMy npeasoXuiia OMH CIOXKETHBIN X0, M KHHra 3aurpana. OH OLEHH, - TOPKECTBYIOLIE YIIbIOHYIACh
Wpuna.

- Taxk, 3a0y b ThI PO CBOO paboTy. Y TeOs ke HUKAKOW JTMYHOM KU3HU!

Oro Obuia mpaBaa. Korma-to y MpuHBI OBIT My, ¢ KOTOPBIM OHa MO3HAKOMHJIACh, IPAKTUYECKH HE
oTpbIBasick OT mpousBozacTBa: Cepreil m3gaBan B «Pozanodde» kuury mo nanamadtHoMy nusaiiHy. OnHaKo
ceMeifHas JKM3Hb HE 3aJajlach: IMOCNE JIBYX JIET Opaka CyIpyrd pas3Belnch, a UX A04b Jlama ocramachk XHTh C
MaTephio. Cepreid, HEeIIOXO 3apabaThHIBABIIMN Ha O3EJCHEHUH a4 COCTOSTEIBHBIX MOCKBHYEH, KyIus OBIBIICH
JKEHE OZIHOKOMHATHYIO KBapTHPY Ha okpanHe MockBbl. OJHAKO JE€HIaMH OMOTaJ TOJNBKO 110 MPa3aHUKAM.

Korna [lamre ucrionmnocs aBa rona, Mpuna otaana ee 6a0ymike - COBMENIaTb MaTEPHHCTBO € PEJAKTOPCKOMH
paboToii eif coBepIIeHHO HE YAaBajIoCchk. A He paboTaTh OHAa HE MOTJIA - ACHBI'H OOJIBIIE B3STh OBLIIO HEOTKYA.

Hpuna B3goxHyna.

-Bor! A Ttemepp nocmymaii meHsi. TeGe Hy»HO MOTOBOPHTH C T'€HAMUPEKTOPOM. M3JI0XKHTH BCe Kak €CTb.
Cka3zaTb, 4TO TaK OOJIbILE ITPOIOIDKATHCS HE MOXKET.

-Jla He mory s1! MHe mpoiue yBonuTbes... TeM Oonee s mpITajiach pa3roBapuBaTh CO CBOUM HauaJIbHHUKOM.

-1 ut0?

-1 HHuero TOJIKOBOro U3 3TOro He BhINLIIO. OH Kak OyATO He CIBIIUT MEHs, CIOBHO MBI Ha Pa3HBIX SA3bIKax
TOBOpHM. I eMy Npo 3arpy’K€HHOCTb, a OH: MbI TeOe moaHuMeM okian. Kak Oynro B atoM neno! Hanasan mue eme
Kydy AypalKHX COBETOB..., THIIa MoxkecTde ¢ aBTopamu!

-n?

-1 ot MeHs ynum 1Ba aBTOpa, OTKa3aIHuch paboratk. VX B3sio apyroe m3naTtenscTBo. BoT HE Genbmeca B
MOEM JieTie He MIOHUMAIOT, a COBETHI pa3fatoT! - IpuHa 0T BO3MYyLIEHHUS 3aMOI4aa.

THIIMHY HapyIKI BCIIJIECK - B BOJY HBIPHYJIA €II€ OJHA JaMa.

-K Tomy ke OHM Bce Kakue-TO CEKCHUCTHI, - mpojopkuina Mpuna. - JKeHIIMHBI y HUX BCETAa Ha BTOPBIX
POJISIX, BCephe3 MEHS He BOCIIPHHUMAIOT. [lepcriekTuB B 7TOM H3/1aTeIbCTBE HUKAKUX !

CaeTaHa 3alyMUHBO CIIyIIana HOAPYTY.

- Tak, Tl OTTpyOWJIa HAa HUX AEBATH JeT. Y BIOJIHE MOXKEIIb Ha 3TO yKa3bIBaTh. YBOJBHATHCS XKe TeOe He
xouetcsi? Hy Bot. Tebe nmpocTo Hamo HalWTH NpaBUIIBHBIN MOJXO[, 3aBECTH Pa3rOBOP C FEHANPEKTOPOM, YTOOBI OH
TeOs Beicyman. Y He tymryiics! [Tonpocu, 4To0bI CHU3WIIM HAarpy3Ky, IOTOBOPH O MOBBIILEHNH. Tebe jxe caMoi /10
YEpPTHUKOB HAJIOENO0, YTO Ha TeOE BCE €37IT.

-Jlerxo ckazate! S He 3HaIO, KaK 3TO CHENATh... Y MEHS CJIOBHO Oapbep KaKoH-TO... MOXET, JIydIe BCe ke
YBOJIUTBCS?

Kak nmocTynuth peaakropy? CHTYalHi0 KOMMEHTHPYIOT YKCIEePThI.

Bopuc Ky3Henos, renepaabHblii AMPeKTOP H3AaTeJbcTBa PocMaH.

CJIYYAM abcomoTHO THNMuUHEIA. M He TONBKO JUis M3JaTelbCcKOro OusHeca. B iro6oM nene ecTs
MOJTYaJIMBbIE paboyue JOMIa ki, KOTOPBIE, HAIPBIBASICh, TSHYT HEITOCUIBHBIHA IPy3.

Uto nmocoBeToBaTh peakTopy?

B takux cimywasx g Bcerza mpoiny- ckakute cioBamu! PykoBoauTens He Bcerja CrocoOeH MOHATh «TOHKHE
CHTHAJIBI» U COOOIIEHUs, NIepelaHHble MUMUKONH. CBEpXy 4acTO KaXKeTCs, YTO €CJIM SIBHBIX CHUI'HAJIIOB TPEBOTH HET U
Bce paboTaeT, TO 3a4eM YTO-TO MEHSTh. [, KOHEUHO, peakTOpy He HYXHO 3aroHsTh ce0sl B MOZENb OECCIIOBECHOTO
nogunHeHus. EciayM KTo-TO Ha4yaldbHUK, TO THI HE 00s3aTeNbHO Aypak. Eciu ThI LEHHBIH COTPYIHUK (a B cilydae
WpuHBI 3TO IMEHHO TaK), TO TeOe BBEIHYX/IEHbBI OYAyT HOWTH HaBCTpeUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOACTBOM HYKHO NOJATOTOBUTD.

Bo-nepBrix, VpuHa He eIMHCTBEHHBIN PEJakTOp HA M3AaTENECKOM pBhIHKE Tpynaa. Xopomro OBl eif y3Hatsk,
KakuM 00pa3oM opraHu3oBaHa paboTa Ha aHAJIOTHYHBIX JTOJDKHOCTAX B JPYTUX M3AarenbcTBax. He B 00mux cioBax,
a TOYHO 0 KOHKPETHBIM KOMIIAHUAM (PeIaKTOPCKUI MUp Y30K, U VIpiHa HaBepHIKa 3HaeT MHOTUX Koier). TouHo
MOTY CKa3aTh, B POCCHICKOM H3aTeIbCKOM MHpPE CYIIECTBYIOT HE TOJIBKO aBpalbHBIE METOABI BeleHHs Jeil. Bo-
BTOPBIX, HEOOXOANMO Yy3HaTh/ OTHICKATh/TIOCYMTATH HOPMATUBBI PEJAKTOPCKON paboThl B mitare. OHU TOYHO €CTh.
Hcxons u3 3TUX HOPMAaTHBOB OYEHB IPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3aTPY3KYy.

[Janee. He cTouT pyKOBOAMTENIO NMPOCTO BBIBAIMBATH Ky4Ky HU(P W OOHJI, 0XHAAs OT HETO PELICHUS.
Hy>xHo npeanoxuts cBou cueHapuu. VprHa TOUHO AOJKHA ONPENENUTHCS, YEr0 OHA XOUeT -MOBBIIIEHHS 10X0/a,
KapbepHOTr0 pOCTa WM pasrpy3uTh CBOe pabouee BpeMs. B 3aBUCHMMOCTH OT 3TOro HY>KHO M IIpeAjiaratb CBOH
BapuaHThl. Kak MHHMMYM, s OBl ITOCOBETOBaJ OrOBOPHUTH M YCTAaHOBHTh HOPMAaTHBHBIH MHHHMYM 3arpy3KH H
3a(MKCHPOBATh JJIsl HErO YPOBEHb CBOEH 3apaboTHOM ruiaThl. [lanee s nmpeanokuin Obl BapUaHThI CIEILHOM OIUIaThI
CBEpXHOPMAaTHBHBIX paboT. I'1aBHOE, nenath Bce 3TO HE B KOH(IMKTHOH (hopMme, CBaIMBasi HAKOIJIEHHbBIE TOAMHU
00uapl. 310 00BIUHBINA paszroBop. HaBeprsaka Toit ke Mpuue mpuxogmnock B pabodeM MOpsAKe OOCYXKAaTh C
PYKOBOJICTBOM YCJIOBHS pabOTHI pa3IMIHBIX ayTCOPCEPOB.

Uro nenmaTh, ecly PYKOBOJCTBO HE NPUHUMAET NPEIOKCHUH W HE HAeT Ha Kommpomucc? Bce odeHp
0GaHaJIBHO - HYXXHO CIIOKOWHO MEHSTh MECTO paboThl. Mory ¢ yBEepeHHOCTBIO CKa3aTh, YTO TaKHE PEIAaKTOPHl B
nedpurute. OcobenHo ceituac. Upura moxeT 3armsiHyTs Ha HeadHunter u monsTh, kakoB 00beM mpemoxenus. Hy
M, B KOHIIE KOHIIOB, BCET/ia €CTh BO3MOXKHOCTH CTaTh NPO(ECCHOHAIBHBIM pelakTopoM-ayTcopcepoM. Ecmu
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NPaBWJILHO OPraHU30BaTh CBOIO PabOTy, TO JAOXOJ B 9TOM CIIydyae MOXET YBEJIWYUTHCS U IOSBUTCS BO3MOXKHOCTD
CaMOCTOATENHLHO YIPABIATh CBOUM BpeMeHeM. CKaxy Jaxxe 0oJblie,U3/1aTeIl Tenepb CTapaloTCcsi OpPUEHTHPOBATHCS
MMEHHO Ha BHEIITATHBIE CXEMBI pa0OTHI CO CIETIBHON OTUIATOM.

U neckonbko ci0B 00 n3narenscTBe. [10 KOCBEHHBIM MPHU3HAKAM MOXKHO MPEATOJIOXKHUTE, YTO 3TO HE OYEHb
Oonplras KOMIAHMSA, IJ€ €Ile XHUBYT TPaJUIUHM JEBAHOCTBIX. B MX cuTyanuu OTCYTCTBUE HOPMUPOBAHUS,
IUIAaHWPOBAHUS M ydeTa PEJAKIHMOHHBIX PaboT dpeBaTo B OyayIieM TSDKENOW CHUTyalued ¢ pPemaKIHOHHBIM
nepcoHanoM. IlocTostHHast paboTa ¢ BHETIIIAHOBBIMH aBpaJaMU M3HAIINBAET paOOYNi KOJIIEKTHB.

Tatbsina Jlo6aHoBa, 1oLEHT Kadeaphl YIIpaBieHHe YeJoBedeckumu pecypcamu HAY BIITD

VprHa OTHOCHTCS K KaTeTOpHH MPO(]eCcCHOHANO0B, KOTOPEIE HE yMEIOT paboTaTh. B THmomornm TpynoBo
MotuBamu npodeccopa Bmagumupa ['epunkoBa ee Hago oTHecTH "mpodeccHoHaTbHOMY' THILY, AL KOTOPOTO
XapaKTepHO MPENOYTeHNE KPEaTUBHBIX, HETOBTOPSIONIMXCS BUIOB padoT, TPYJHBIX 3aaHHH, C KOTOPBIMH MOXET
CIPaBHUTHCA JaJIEKO He Kbl Takux pabOTHUKOB OTIMYAET CTPEMIICHHE K CAMOCOBEPIICHCTBOBAHHIO U Pa3BUTOE
JOCTOMHCTBO Tpodeccnonana. Kak mokas3piBaloT uccieqoBaHusi ['epuMkoBa, WX JIy4lle BCEr0 CTUMYJHPYET
MaKCHMaJIbHasi aBTOHOMHUS, CaMOKOHTPOJIb KauecTBa W pe3yJbTaToB padOTHI; CBOOOIHOW pacropsiiok padoThl,
KOHTpaKTHasi popMa HaiiMa.

Ha w™oruBamuro VpuHBI XOpOIIO MNOBJIMSIOT MEpEeMEHHas 4YacTh 3apa0OTHOW IUIaThl, 3aBHCAINAS OT
JOCTHKEGHHUH, II€NEBbIe IPEMUH, MOBBIIIEHHE B MOJDKHOCTH, a TaKKe OJIaroJapHOCTH, I'paMOTbI, 3BaHHS THIIA
«TyqIIHH peRaKTOP», «YAAPHUK MECSIIa». Ioapyra mpasmieHO coBetyeT Upuae
TOBOPHUTH O IIOBBIIICHUH MMEHHO C TEHIUPEKTOPOM, BE/Ib CJIOKHBIIMECS OTHOIICHHS C €€ HEMOCPEACTBEHHBIM
HayalbHUKOM BepIMHMHBIM MOTYT NOMeEIIaTh € BBICKa3aTh CBOM INPETCH3WH, & €My - IOHATH €€ W IOMTH
HaBCTpedy. A BOT C TEHANPEKTOPOM BEPOSITHOCTH OBITh IOAEPKAHHOHN BBIIIE.

Ho Bpsin nu u reHaupekTop pasOupaercss B THIAX MOTHBAlMM, MO3TOMY VpHHE, Kak BO3IyX, Hy)XXHa
yBepeHHOCTb B cebe. Ee HemocTaTtok npespamaer »u3Hb VIpUHBI B HCHIBITaHKE HA MPOYHOCTh. OHA HeAPEKTUBHO
TPaTUT SHEPIHUIO, BOJHYETCsl, OECIIOKOMUTCS, HEPBHUYAET, 0OJEET, BMECTO TOTO YTOOBI C YJOBOJILCTBUEM MEJATh
neno. Jlns Hee ObUT OBl OYEHb MOJIE3€H KAaKOH-HUOYIb TPEHHHI, KOTOPBI MOMOT OBl CHATH «TSHKKOE Opems
OTBETCTBEHHOCTH.

Ecnu e mocie pa3roBopa TeHIUPEKTOp NPOSBUT HEAATbHOBUAHOCTh M HE CTAaHET HUKAK CTUMYJUPOBATH
[IEHHOTO COTPYAHHUKA, HaJI0 NCKaTh paboTy, OTBEUAIOIIYIO 3aIpocaM U MHTepecaM. YBEpeHa, 4To y MIpuHsI ecTh Bce
IIAHCHI €€ HAUTH.

Muxaua KoromuH, renepajbHblii AupeKkTop uzgarejibcrea Ad Marginem

HN3JIO0KEHHASI ucropus mpeacTaBiseTcs IOBOJIBHO CTapOMOIHOMN, IOCKOJBKY pemaKkTopcKkas pabora
ceifuac BBITJSIIUT HECKOJBKO HHaue. PemakTop TEKCTOB, O KOTOPOM HJAET pedb B Keice, COXpaHMICA B JBYX
BapHaHTax: JIMOO 3TO JUTEPATypHBIH HETp, KOTOPHIM MOXKET MepenucaTbh HECIOXKHBIA TEKCT 3a aBTOpa, JHOO
penaKkTopsl CTapoil IKOJBIL, HO OHM OOBYHO pabotatoT ¢ mepeBogamu. Ilostomy Hpume s Ob 1 Havana
MOCOBETOBAJI ONPEACTUTHCSA, KAKIM PEJaKTOPOM OHA XOueT OBITh Jaibiue. llepenuchBaTh TEKCTHI 32 POCCHHCKUX
BTOPOCTETIEHHBIX aBTOPOB - 3TO camas 4depHoBas paborta. JKemaromux BBIOJHUTH €€ MHOTO, OCOOCHHO Cpean
NPOBHHIMAIBHBIX (DUIIOJIOrOB, KOTOpbIe paboTaroT ynaleHHo. M TyT coBeTroBaTh YTO-TO CJOXHO, TaK Kak
JUTEpaTypHBIA HErp - camas HHM3Kas TOYKa IS MePerOBOPOB, M KOMMEPUECKOMY M3/IaTeNbCTBY JIETKO 3aMEHHTh
Hpuny. B HekoMMepuecKHX ke M3/1aTelbCTBaX, KaK MPaBHJIO, UMEIOT JAENO C CHIBHBIM aBTOPCKHM TOJOCOM, U
PeIaKTop MOXET JIMIIb JaTh aBTOPY COBET, HO HE IEpPENMCHIBATh 32 HEro TeKCT. [ /1e BBl BUIENH, YTOOBI BHIXOIMIIA
KHUTa 32 TOAIICEI0, HanpuMep, AKYHHMHA U 1T0J] pelaKIuel Takoro-To?

OcoOHsikoM crosT nepeBoabl. K cokalleHnio, IepeBoJl U PEAAaKTypa B COBPEMEHHOHW CTPYKType KHHMXHOU
I[EHbI 3aHUMAeT OYeHb MaJlyl0 9acTh, TO €CTh MHU3EpHBIE JeHbIH. [loaTOMy 00BEMHYIO ITPO3y OepyTcsl MepeBOAUTH
aKTUBHUCTBL, Y KOTOPBIX HEPEAKO XPOMAaeT S3bIK M CTWIb, B Takol CHUTyallMM peZakTOp OUYEHb BAXKEH, TAKHX
PEeIaKTOPOB HalepeyeT.

B mobom cnyuae Mpune s ObI TOCOBETOBANl aKTHBHEE CO37aBaTh ceOe MMs: OONbIE 3aHUMAThCS CBOEH
CIEeNHANbHOCTRIO, OTOMpaTh TEKCTHI, C KOTOPBIMH OHa XoueT paborars. Eif cTOMT coTpyaHMYaTh ¢ pa3HBIMU
M3/aTeIbCTBAMH, YIaCTBOBATh B KHIDKHBIX NMPOEKTaX M CIEIUTH 32 TeM, YTOOBI IPOEKTHI CKIABIBANINCH B KAKOE-TO
JIMIO, CTICIIHAIEHOCTb.

Ecnu m3naTenbcTBY BaXKHO OCTaBHTh y Ce0sl TAaKOTO PEIaKkTopa, TO CTOMT €€ IepeBeCTH YacTUYHO Ha
cienpHytlo pabory. MoXHO OroBOpHTH 0a30BYIO0 CTaBKy, 0ObeM pabOThl, a Bce, YTO CBEPX HEro, OIUIauMBaTh
caenbHO. BripoueM, 51 He Buoky 11 MpHHBI BO3MOXHOCTEH Kapbepbl BHYTPH U3AarenscTBa. CaMoe MOJe3HOe, UTo
oHa OBl MOTJIA clleNaTh, YHTH U3 IITaTa U CTaTh (YpHIAHCEPOM.

Bonpocs! 1i1s1 00cyKI1eHus:

1. Uto moxxHO mocoBeToBaTh MpunHe?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM UHOTO COTPYIHUKA?
3. YMeeTe nu Bbl TOBOPHUTH HET, M KaK YacTO BbI ATO AENAETE, €CIU ymeeTe?
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3ananue 3. Pa3zoop keiic-curyaunu «UyBcTBO 10JIra Vs padoTa MedThI»

TanaHTIUBBIA MOJIONOW COTPYAHUK YroBapHBaeT HaualbHMKa OIIaTUTH eMmy yueOy B CIIA, HO mo ee

OKOHYAaHUU NTOHUMAET, YTO HE MOXKET BEPHYThCA B KOMIIAHUIO U 0TPabOTaTh CCyTy.
YyBCTBO J01ra VS padoTa MeuThl

Bricoko B HeOe Han ['pennmanmueit ¢ cymmapHoi ckopoctbto 1800 kM/4 cOmKamuch JBa COTPYAHHKA
riio0anbHOM KoHcanTHHTroBoi komnanuu New World Group.

Ha omHom wu3 naiiHepoB seren noparoliMii Hagexael aHanutuk [letp TanbueB, Bo3BpawaBLIMiics U3
Kamudopann B MockBy ¢ y4ueObl. He MpHBBIKIINN K JOJNTHM BO3AYIIHBIM ITyTEIIECTBHSAM, OH C HHTEPECOM
HOTJBIIBIBANI TO B WILUTIOMHHATOP, TO HAa CITAIIMX MACCAXUPOB, MBITASACH YTaJaTh UX XapaKTep, NPUBBIYKA M POI
3aHATHH. TpaHCaTIaHTUYECKHUH MepeneT ObUT U1l HETO CPOIHH NMPUKIIOYCHHUIO, HO YeM OOJIbIIe OH MPUOIIKAICT K
JIOMY, TeM I'Ty0ske morpyxaics B pa3gyMbs. EMy Hy>KHO OBLIO ONPEEIUTHCS: OCTaBAThCS B KOMIIAHUH MU HET.

Hasctpeuy Iletpy B gOpyrom camosiere Jjeren ero HadaubHUK Apkaguil IllewH, reHaupekTop
npexacraButensctBa New World Group B Mockse. PackuHyBIIMCh B Kpeciie cajloHa OHM3HeEcC-Kllacca, OH 3aKas3all
CKOTY M XMYpO YCTAaBMJICS Ha IJIaBUBIIMECS B CTakaHe KyOUKU JbJa. 3aKaJeHHBI B KOMaHIUPOBKaX BeTEpaH
MEKIyHapOIHBIX aBHAJIMHHUKA, OOBE3IUBIIUKA 32 CYET KOMIAHWUM MOJIMHUpPA, ApKaaull BOCHPHHUMAI IEpesieT Kak
JIeN0 TPUBBIYHOE U yTOMHTENbHOE. [IpaBma, ¢ Kaxmod cOTHEH KHJIOMETPOB €ro JMIO CBETIeNOo, Belb JaiHep
HEYMOJIUMO NPHOJIMIKAI ero K 3aBeTHOM Touke. KamudopHuu, rue ero >xpanu coiiHie, BO3IyX U BOAA: TOJOBHOM
oduc penni ycTpouTh BCTpeuy NapTHEPOB U3 pa3HbIX CTPaH Ha nmodepexbe TUXOoro okeaHa.

«Ecnu yxomuth, TO 4TO 5 eMy ckaxy? pasMeimunml Iletp, - 3apaBcTByiite, Apkaauii, cmacu0o 3a Bce, JI0
ceupanua?» Jleno B oM, uto B CIIIA OH mo3HaKOMWICA C Pa3padOTIHKaMU, TPHUIYMABIINMH MHOTOOOCIIAIOITHIA
CepBHC Ul KOHTPOJIS 300poBbs. M Hy’keH OB ynpaBieHell, MOTHBIH BOJIM U aMOUIHI, KOTOPBIMH OBUI C JINXBOH
HaneseH [lerp ['amseB. Ero mpuriacumm B koMaH#y, u 310 OblIa paboTta, 0 KOTOpoi oH MeuTtan. Ho B34Th U yiiTH u3
New World Group o He Mor. MocKoBCKHif (hrman koMnaHuy omratii emy oOydenne B CIIIA — nmox muchMeHHBIC
rapaHTHH, YTO OH BepHeTcs U orpadotaer. U yuedy s Hero npo6un nuuHo lenH, pa3risaeBiinii B HEM TalaHT U
xBatKy. «HTepecHo, kak Obl OH MOCTyNmWI Ha MoeM Mecte? - crupocun ceds [letp u, He Haiinsg oTBeTa, NPUKPHLI
raasa: pazoepemcs..»

Apxkanuit Toxke nyman o Ilerpe. Ero mporexxe HemaBHO MNpHCIal €My HAacTOPaKMBAaIollee 3JICKTPOHHOE
MUCBMO C MPOCHOOW O BCTpede, «UTOOBI OOCYMUTH NaNbHEHINNE MEPCICKTHBBI PabOThl B KOMIAHHW». «YTO-TO
NapeHb UHTPUTYET, -pasMbIIULLT TeHAUPEKTOpP, pasrisblBas B HUTIOMHHATOPE MPHONMKAIOIIYIOCS CepeOpucTyio
To4uKy. — Kak ObI y HETO T0JI0Ba OT yCIIEXOB HE 3aKPY KMJIAChy.

Touka 3a OKHOM yBeJNM4IHIIach - 3T0 ObuI JaitHep [leTpa, yToMuBIIErocst OT MoJeTa U HaKOHEI] 3a0BIBIIErocs
KperkuM cHOM. CaMoOJIeThl pa3MHHYJIHCh, M, OCTaBIss 3a COOOW MHBEPCHOHHBIC CIIENBI, Pa3JICTENNCh B Pa3HbBIC
ctopoHsl. «Kak ObI 11 OH Tak He yneren, — nogyman lllenn. — U xyna monoasie cnemat? BBICTpYIO Kapbepy UM
noxaBail. YenmoBeKy co3peTh Hy)KHO, 4TOOBI YIPaBiIATh. A HE CKaKkaTh C MecTa Ha Mmecto. Bmpouew, y Ilerpa
o0s3arenscTBa iepe Hamu. U st emy ckonbkum nomor! Hukyna oH He feHeTcs..»

Kax Ilerpa paGoTaTh npuriacuiu

Kapsepa Iletpa ckiagsiBaiachk 10 CHX IIOp, CKOpee, HE OCO3HAHHO, a I10Jl BIMSHHEM YCIHEIIHO COaHHBIX
BBIITyCKHBIX AIK3aMEHOB. PO7OM M3 BOJIOTOJACKOrO pailieHTpa, OH 0€3 NMPOTEeKIMHM MOCTYMIJI B IPECTHKHBIH
MOCKOBCKMII By3 Ha (akynprer Ouzec-unpopmaruku. B To Bpemsi Ilerp oTimyancs OKaroMIUM TOBOPOM,
MPOBUHIAAIBHON CKPOMHOCTBIO HEUCKYIIEHHON MPSIMOTON. «A 3TO BaM,- 3allell OH B J€KaHAT B Haydaje IepBOro
yueOHOro roja. - BoT KirokBa-TO — Hamia, ¢ 9KOJOTMYECKH YUCTHIX 00J70T. BoT Macmo-to — npHsHOE! A 3TO
KOKJIIOIIKY — JJIs HAMOTKHM HUTOK U BOJIOC..»

ITo oxonuanuro By3a IleTpy mpeiarainy NpoAoJKUTh 3aHUMAThCA HAYKOH, HO IUIATHIIM 3a 3TO Majlo. «Xouy
B MOCKBEe OCTaThCsl, a Ha acIUPAHTCKYIO CTHIICHIUIO Ja)ke KOMHATY HE CHATh, HE TOBOpst 00 octansHOM. Ha 4ro
JKHUTB-TO?» -OOBSICHSI OH CBOEMY HAyYHOMY PyKOBOJHTEITIO.

ITopa3mseicnuB, IleTp mopancs B KOHCAITUHT: €r0 aKaJeMHYECKUe YCIIEXH MOT- JIM TaM IPUTOANUTHCS, K TOMY
JKEe IUIATWIM B 3TOM cdepe cpaBHUTENbHO Hemioxo. CHavana Obuta ogHa (upMma, TIOTOM JApyras, HO BCE 30
HAaIlOMHHAJO eMy O00JI0TO, B KOTOPOM MOKHO ObUTO OapaxTaThcs A0 KOHA JKM3HU. [leTp pacceinanm pesiome, HO B
KpYIIHBIE KOMIIAaHWM €r0 He Hpuriamand. A caM OH ObUI CIMIIKOM 3aCTeHYHB, YTOOBI «HAOMBATHCSA», KaK OH
CYHTAl, K KOMY-TO Ha paboTy.

Kak-To xomnera mocoBeToBaj €My dHamie €3IuTh 10 NMPOQWIBHBIM KOH(EpPeHIHSM W 3HAKOMHTHECS C
HY>KHBIMH JroAbMU. HakamimBaTs, Tak CKa3aTh, COLMANBHBIA KalUTal U OTTaYMBATh KOMMYHHKATUBHBIE HaBBIKH.
Ha oxnom u3 IT-dpopymos ero u npumernn Apkaanii [llenn. Mockosckuii odpuc New World Group B TOT MOMEHT
UCKaJI HOBBIX COTPYJHHMKOB, M TFEHJUPEKTOpP HOPYUYHI KaJpoBHKaM mpucMoTperscsa Kk Ilerpy u, eciu Tot
COOTBETCTBYET OXKHJIaHUSIM, TIPUIIIACUTH HA coOecejoBaHue.

lanpues ObT HAa cenpbMoM Hebe: HakoHel-To ero 3ametwin! OH npomien Bce 3ranbl cobecenoBanus. [lepen
3aKITIOYMTENIbHOM BeTpeder ¢ HuM lllenH eme pa3 mpocMotpen ero npodaiiia: oTIMYHbBIE pPEKOMEHIAlUH U3 By3a,
HETJIOXUE OT3BIBBI C NMPEXKHUX MecT paboTel. «Iloxoke, MapHIO MOXXHO [aTh IIaHC, - MOAyMal OH. B KoHIe
KOHIIOB, OH U3 IIPOBUHIINH, a TAKHE JIOIU IeP>KaTCA 32 MECTO U BBIKJIAJBIBAIOTCS TIOTHOCTHION.

-Hy, Momnonoii 4enoBek, 1 moyeMy Bbl XOTHTE paboTaTh HIMEHHO y Hac? - CIIPOCHII OH €ro,
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lanbrieB oTBETUI NOYTH YECTHO:

-MHe HyXHO IOMoOrath pOIHBIM. Y Bac OCMBICIEHHass paboTa, MHOrO BO3MOXHOCTEH. Bricokue
TpeboBaHus, CTaHAAPTHL. 37eCh S MOTY MHOTOMY Hay4YHMThCS W IMPUHECTH IOJIb3y KoMIaHuu. 1 s roToB paboTath
MHOTI'0 U C PE3yJIbTaTOM.

CitykaBHJI OH TOJIBKO B OJJTHOM: €My OBLIO BCE paBHO, Ha KOTO paboTaTh, JIMIIb Obl KOMIAHUH IPUTOJANINCH
€ro 3HaHWUsI, a OIIBIT IOMIENT eMy B KaphepHbIH miroc. Bosbire Bcero on xoten 06l pabotaTh Ha cebsi, HO 37ECh €TO0
BOOOpaXEHUE OCTAHABINBAIIOCH, TAK KaK HUYIETO KOHKPETHOTO OH NPHAYyMAaTh HE MOT.

I'enanpexTOp MOCHpaNINBA €r0 €IIe O CEMbE, POACTBCHHUKAX, IPY3bsIX M YBICUEHHAX: «S] crpammBaro Bac
00 3TOM HE W3 BEXIHMBOCTU M HE NPOCTO TakK. S| X0dy 3HATh, YEM JKUBET UEIOBEK, KOTOPOMY 51 Oymy HOBEPSTHY.
Martp - cenbcKas yIWTENbHHUIIA, OTEI — Bpad, yMmep, pacckaszan Ilerp, ecTp eme Mianmias cecTpa — YUYHUTCS B
mKoie. «JTO  XOopomio, - momyman Apkaawid. -M3  NOpuiIMdHOW CeMbH, MOTHBHUPOBaH, 0e3  3aBBIIICHHOW
camooneHKn». OHHM NOXaIH APYT APYTY pyKH, U ["anpLeB npucTynmi K padore.

Kax IleTp yunthbces yexas

3a maTh JieT paboTHl B KOMIaHWU [leTp CHIIBHO M3MEHWICS. YBEpeHHbI B cebe, pacKpenoneHHbIH, C
JIOCKOM - B HEM TPYJHO OBUIO y3HATh TOTO 3aCTECHYMBOTrO IOHOIY, KOTOPBIH KOT/1a-TO NPUILEN B KOMIAHUIO.

-Urto x, Iletp, ToI Jenaens ycrexu - ckasall eMy nocie 3aBeplueHus npoekta Illleus. -Takumu TeMnamu T
KOTJa-HUOYIb MOXEIIh CTaTh MapTHEPOM!

Kaxngprit nens [letp cTaBui cebe HOBYIO TUIAHKY, CTapasich MIPEB30UTH ceOst M KOJUIET 1o padote. B ciaoxHBIX
CUTyallsIX OH oOpamaincs K ApKaauio - TOT TOJBKO pajJ] TAKOMY PBEHHIO M HE OTKa3bIBaJ HUKOIZA B COBETE.
Bmpouewm, ckupok Ilerpy HukTo He menan. OH XOpOIIO NOMHWJI TOT JIEHb, KOTJla M3-3a €T0 MpocyeTa KOMITaHUH
MPUIIUIOCH TIEPEETbIBaTh OANH MPOEKT. Toraa eMy yCTpOMIH My OJIMYHBIH pa3HOC MEPEes KOJUIETaMH.

Co BpemeHeM I[lerp Hay4mics NpPOCUMTHIBATH CBOU U UYXKHE XOJbl, BEPOATHHIC OIIMOKW. A TIJIaBHOE,
J00BIBaTh ¥ BEPHO MOHMMATH MH(popMalHio. OH CTall MOJIb30BaThCSl aBTOPUTETOM Y KOJUIET, XOTSI HEKOTOPBIE €T0 U
HeJoIro0MMBam. Mo, BBICKOYKA W CaMOBJIOOJICHHBIH THI. "DTOHMCT - 3TO YENIOBEK AYPHBIX HAaKIIOHHOCTEH,
KOTOPBIH co00ii HHTEpecyeTcs OoIblle, 4eM MHOM'",- OTIIyYHBAJICS OH.

[Terpa moBBICHIN IO CTapIIEro aHaJMTHKA, HO 3TO OBUI IJIsl HErO NMPAaKTUYECKH MOToJIOK. OH MOHUMAJ, YTO
6e3 xopoliero mpoQILHOrO 00pa3oBaHUs IyTh HABEpX OYICT CIMIIKOM JOJTHM U HM3BIJIHCTBIM, €CIH BOOOIIE
NpHUBEJET €ro K chOpMHUPOBAHHON elle B Hadasie paOOThHI IENH - BO3IJIABUTH NpelCcTaBUTENbCTBO. "Hamo exarth
yuauthest, tydmie B CLIA, B xopolryto mkory Ou3Heca',- pa3MBIILIII OH.

C sTuMm BorpocoM oH nomen k Apkanuto llenny.

- 51 B Tebe He ommOCs, - CKazal eMy T'eHAMPEKTOp. - ThI JOBOJBHO JAJIEKO MPOJABHHYJCS. Yero ke ThI
Xxoueuib?

- OTnpaBbTe MeHs Ha yueby B Ctanpopa, Napsapn umu Mens?

- Oro Tebe 3auem?

Iletp 0OBSICHMII, UTO XOYeT MONYYHTh CTenmeHb MBA 1o NBYXTroAW4HOH Iporpamme, 4To IO3BOJIUT €My
MOJHATH CBOIO CTOMMOCTH M HPOJBHUHYTHCS MO KaphepHOW JIECTHHUIIC B AajbHelIeM ['eHIupexTop MOorpys3mics B
pazaymbs: « AMOMIIMO3HBIN Manblii. OTHmyckath ero Ha JBa rojaa.. Ho, B KOHIIE KOHIIOB, Y HETO €CTh 3a/IaTKH
XOPOIIETo JIHJepa, KOTOPBIE Halo pa3BUBATh.

- OTO NpHINYHBIE ICHBIH, CKa3all ApKaauil BCIyX.

- 51 Bce oTpaboTato, BepHy.

- 5] He coMHEBaIOCH.

[ eHIMPEKTOp MOCOBETOBAJICS C PyKOBOACTBOM B Hbro-MlOpKe M pelmmn jaTh NapHIO BO3MOXHOCTH MOHTH
yuaurcsi. Bcee-Taku OH B 4HCIIe CaMBIX MEPCHEKTUBHBIX. K TOMy e 11011 ¢ XOpolIeH MoIroTOBKOH KOMIIaHUH ObUTH
HyXHBbI. Jlemenne ObUl0 OOyYMTH CBOMX, Y€M HAaHHUMaThb KOTO-TO C pbIHKAa. [letp BeIOpan Cranadoprckuit
yauBepcureT B KannpopHuu, Mo oKOHYaHWHM KOTOPOTO JIOJDKEH ObLI BEPHYTBHCS U OTPabOTaTh elle ISITh JIET B
KOMITaHUH Ha OTrOBOpeHHOI 3aprutate. «Kabana, koHeUHO, HO Kakoi mIaHc, - xyman Ilerp.- Hago cornamatscs».

Kax IleTp yBoanThes pemna

Yyeba B 0OJHOM M3 JIyUIIUX BY30B AMEPUKH CHIIBHO TIOBIIMsATA Ha MUpoBo33peHue [lerpa. OH yBuaen nepen
co0oit rodanbHEIE MHp ¢ Maccoil BoamoxHocTei. U ¢ Tpana «bouHra» B MOCKBE CXOIMII YBEPEHHBIH B CBOMX
CHJIaX MY>KYMHA C KO>KaHBIM HOpT(esieM B pyKe ¥ IPaHIHO3HBIMH IIJIAHAMH B TOJIOBE.

OCTaHOBHBIINCH Yy JIaBHHX 3HaKOMBIX, OH MEPBBIM JIEJIOM I0€Xajd Ha padoTy - NOBHIATh KOJUIET H
pasBenate obctaHoBKy. Berpeua ¢ IllewHbIM JoymkHA Oblla  COCTOSITBCS 4epe3 Tpu nHs, M Iletp xoTen x Hel
noarotoButbesi. C mpusiTeIeM 1o paboTe OHM BCTpeTHIHCh B Kade. Auexcannp baron, aHannTuk HedTsHOTO
ceKkTopa, B3s1 obex, Ilerp orpanmumics kode ¢ KpyaccaHOM, YE€M BBI3BAJI SIBHOE HEIOBOJIBCTBO O(HUIMAHTA.
«Kaxercst, Tl OCKOpOMJ €ro B Jy4lIMX YyBCTBax, - paccMmesics AjekcaHiap. — JlaBaii, paccka3siBail 0 cBOMX
MMIEPCKUX TUIAaHAX)

- Eciim coBcem kopoTko, 51 X0uy ocTtarbes nopaboraTts B Lltatax, Beimoxuyn Ilerp. — ITyka B TOM, 4TO,
Ka)xeTcs, s Hamex paboTy CBOEH MEUTHI..

W3 ero pacckasza cinenoBana, uto B CT3H(MOpAEC OH HMOAPYKWICSA C TPYNIOH WH)KEHEPOB, MPOTPaMMHUCTOB,
MapkerosioroB. OHM TpUAyMaTd YU W HPOTPaMMy, HOMOTAIOIIHE OBICTPO ONPENENATh COCTOSHHE 3I0POBbBS
YeNIoBEeKa: U3MEPUTH IyJIbC, YPOBEHb caXxapa B KPOBH, JAaBJICHHE U OLEHUBAET €r0 ICUXOJIOTHYECKOE COCTOSIHUE.
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Co0THOCS 3TO C BECOM M POCTOM 4€JI0BEKa, BHEIIHUMH yCIOBHUSMU, IOTOIO0M, MporpaMma MOTIja CUTHAIM3UPOBATh
00 yrpose 3/10pOBbIO, @ C HAaKOIUIEHHEM HMH(pOPMAIMU MPOrHO3MPOBATh BEPOSTHOCTh MH(MAPKTA MM MHCYJbTA.
Kopoue, 3T0 Obl1a IMarHocTHYECKasi MUHH-1a00paTOpys, BCTpanBaeMasi B CMapT(OHBI.

- IIpencraBnsiens, TaM ecTh BCe: KPyThle pedsiTa, MOTCHIUAIbHBIE HHBECTOPHI, YCIOBUS.. TaM HET TOJIBKO
MeHs!

- A xak xe kommanus? [lled? JoroBop HakoHer?

- He 3Hato0. X041y ero yroBopuTh OTCTYIUTHCS.

— Xwm! Cxopee npoOku B MoCKBe HCUEe3HYT.. THI jke 3HACUTh €T0 XapaKkTep.

[lepexycuB, mpusATEIN HAIPABWINCE B oQuc. TaMm CTOSII Ty yibs, 3aHATOTO MENKOM, HO BaYKHON paboTOM.
Ilerpy cramo TockimmBo. «boxe, Bor Tans - onHa pabortaer TyT yxe 15 jer, - mogyman oH, - a Tamapa Toxe
oTnaxana JBa gecsatka. OMap — IOCIyXWICA [0 CBOEro KaOMHETa: HO €My YK€ CKOpo TIopa Ha IeHcuio. Mmm
Kopa-0 cux mop aHaJIM3UPYET PHIHKU LICHHBIX OyMmar,

XOT#, KaXeTcs, eMy 3TO JaBHO ocTouepTeno». Ilerp mpuxonun B TUXUHM yKac OT TOTO, YTO €My HPEACTOUT
TYT OPOBECTH €l1le MHOTO JIET, @ BO3MOXKHO, - M Bce ocTaBileecs: BpeMsi. «Kak MHe Hajoenn S5TH TapakaHbu Oera-
BCE CTPEMSITCSl MPUUTH K (PUHMIILY ITEPBBIMU, — Pa3MBILIULUI OH, - @ MHOTHE OETryT Tak JIaBHO, YTO 3a0bUIH, Kya U
3auem».

..Uepe3 HECKOJIBKO THEH OH IMOCTydaics B KaOMHET Apkaaus. Y TOro IOCie MOE3AKH OBbUIO Xopoliee
HAaCTPOCHHUE.

- Ecnu 4ecTHO, Ik BaM 3aTeM, 4TOOBI BBI MEHS OTILYCTWIIH, - Hadad 0e3 >KuBOKOB Iletp. - S xody octarscs
nopabotats B CIIIA.

Il'enpnpexrop cayman He nepebuBas. Ilerp pacckasam o craprame, Kyzaa €ro IO3Baj, H UX COBMECTHBIX
TUTaHAX.

— Ilonumaerte, g Hamien paboTy, O KOTOPOH 1aBHO MedTan. Y MEHs IIOJNHO HJCH, 1 UM HyK€H, a OHU MHE.
— IeTp HeokUAaHHO OCEKCs. PasymeeTcs, Bce ICHBIH 32 00yueHHE s BepHY. Bbl sxe MeHs 3HaeTe!

[lenH kayHyJ roJOBOW M NOOArpOBEIL.

- Ilpu gem 3mecy generu?! Mol xke ¢ ToOoi noroBapuBanuch.. Jlymaems, s Ha TeOd He paccuuThiBan? U1
BCIIOMHH, KaK Tbl BooOmIe TyT okaszaics? Kro tebe nan manc?

- Koneuno, Bbl. U s 3toro He 3a0yay. Ho s moHsu1, 4To KOHCANTHHT — He Moe. JTO CKyuHas paborta,
MIOCTOSIHHO HY>KHO COOTBETCTBOBATb Uy>KHM OXXKHAAHHUIM. Sl He MOTY K 3TOMY BEPHYTbHCS, XOTS U 00€Ial BaM.

- Cirymaif, 9to THI BeIIEHApHBaembesa? OTpaboTail CBoe IO KOHTPAKTY U TYJISHA Ha BCE YETHIPE CTOPOHBI!

- Tak s ke TOBOPIO: TOJIKY OT MEHsI ceidac He OyaeT. MoTuBanuu — HOJb. S TyT 00y30it Oymy. Otmyctute
meHs, a? Illewn ordactn ObLI cornaceH ¢ ero noBogamu. Ho ockopOneHHOE camomoOue ¥ JTOCTOMHCTBO HE
MO3BOJISUTM €My HOMTH Ha ycTynku. «CKONBKO s eMy momorai, H 4ro B urore? Mcmonp3oBan MeHs, Haruen!
IIpenarens!» ['eHANpPEKTOP HUKAK HE MOT YCHOKOHUTHCH.

Tak, naBaii OTJI0’)KMM HaIll pa3roBop, - mporenui oH. — [loaymaii eme pa3. KTo 3HaeT, He MOCTHIIG JU Th
cebe ceiiuac gopory k kpaxy? Benb npoaykt moxkeT He moWTH. U Bce. Thl OAaHKPOT ¢ TIOJIMOYECHHOM peIyTaIie,
TeOs1 e B MPUIMYHOE MECTO Oouble He BO3bMYT! A Ja)ke eciid BCe CIIOXKHTCS, He OOMIIbCS, YTO 3Ta KpUBas
JIOpOKKa Te0s1 He Ty/1a BHIBEIET?

- Iocnymaiite.. Takas ynada Beimagaet pa3 B xu3Hu. Jla, pucku Benuku. U Bce ke s Obl mompoOoBan. A
€CJIM Y MEHS He BBITOPHUT C KOMITaHHUEH, TO sl K BAM BEPHYCH.

- Uto Thl MHE TYT.. paccka3biBaellb. BepHercs oH.. [laBaill Tak: MpUXOAH 3aBTpa, nmoaymMai eme pas.. U s
MOAYMAIO.

Iletp xuBHYN U BBIIEN U3 KabuHera. «M-ma. Yigems - mioxo. He yiigems - Toxxe mmoxo. OH, KOHEYHO,
MHe HacTaBHUK. U ceituac, ecian yBoimoch, To moasey ero.. Ho kak ske Torza crapTall 1 MOM MEUTHI?»

CnTyaumo KOMMEHTHPYIOT 3KCIIEPTHI

AJtekcaHap AcMoJ10B

JIByX KIIIOUEBBIX T€pPOEB IPEICTaBICHHOW HCTOPHMHM MOXHO O0O3HAaUUTh KakK OJaroJleTeNb-y4uTellb MU
KapbepHBIH YUYEHUK. DTUMU TO3UIMSIMH S TIepeaiat0 cBoe oTHomeHue U K Apkaauio leuny, u k [letpy ["anbieny.
O06a urpoka, BIHY>KACHHBIE 3TOH CUTYyallel JenaTh KaKIablil CBOM BEIOOD, pabOTAIOT UCKITIOUUTENFHO B paMKaxX TOM
KyJbTYpPbl, KOTOPYIO 51 Ha3bIBAaIO KYJIbTYPOU MOJE3HOCTH U KOTOpPasi NPOTUBOCTOUT KYJbTYpE IOCTOMHCTBA. B Hel
KJII0YeBast JIOTHKA B3aUMOOTHOILICHUH, OIIPEACIIAIONINX BEIOOD, - 3TO 00MeH 10 opMyIie «aalib Ha JaIby.

Kaxnaplil 13 UrpokoB paccMaTpuBaeT APYroro Kak CpeACTBO - MOJE3HBIA JJIs ero AeHCTBHHM MHCTPYMEHT.
OHM He BUIAT Jpyr B JpYyre 4YelOBEYECKOH JIMYHOCTH, OONajarolieil TeM WIM MHBIM JTOCTOMHCTBOM. B 3TOM#
CUTyallMu JI000H BBIOOp — TparMaTHYHbIA M TO3WTHBUCTCKM OPHEHTHUPOBAaHHBIM, Mo Qopmyne  «uenb
OIIpaBJIBIBAET CPEJICTBAY. 3aMeThTe, 4TO ["anblieBa OOIbIIe BCETO BOJHYET TO, KAKOBBI OYIyT PUCKH JUIS HETO, a He
Uit GUPMBI WIIH yauTens-Onaronerens. s ero KapbepHOTO POCTa, a HE )KM3HEHHOTO IyTH JUYHOCTH. M B 3TOH
cutyanuy ['ajplieB B3BEIIMBAECT BCE BEPOSTHBIE COOBITHS Ha Becax Kapbepbl. Y THEB, HEPBHI yuuTems-01aroaerens,
KOHEYHO, TaK WJIM MHAaYe BIMAIOT HA MPHUHATHE €T0 PEeIICHHS - HO HE KaK €ro YMOIHOHAIBHOE MPOSBICHNE, a Kak
OIIEHKAa TPH MPOTHO3€ TOro, Kakue JuIsi Hero OymyT mocienctBus. M B 31Ol cuTyanmu, B OOMEHHOI JIOTHKE B
KOHTEKCTE KyJIbTYpHI TOJIE3HOCTH Tepoi, Kak IMpaBHJO, JeNlaeT MPEANOoYTeHHEe B MOJb3Yy TOH (HUpMBI, KOTOpas
Npe/UIOKIIIA JIYUIIHe YCIOBHS peann3oBaTh ce0s. Eme pa3 moguepkHy, 4To KOHQUIMKT JIEXKHT 3a INpeaetaMu
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KYJbTYPbl JOCTOMHCTBA, 1 B 5TOM CMbICJIC TOBOPUTH O JJUYHOCTHOM U 3K3UCTCHIIMAJIbHOM BI)I60pe TJIaBHOI'O T'€post
HC MPUXOAUTCH. Pano wmm MO3AHO, KOorjga JIroAu XUBYT HC B JIOTHMKE YCII€Xa W HCyJa4du, a B JIOTUKE T'C€pOCB
CKI/IHHepa n KapHerH, B JIOTUKE MNPECTYIJICHUA W HaKa3daHWs, OHU TEM CaMbIM PACYCJIOBCUMBAIOTCA. Ounu MOTyT
OBITh YAQWIMBBI Kak 6I/ISH€CMGHH, paHO WIM TMO3AHO OITMCAHHOC MapKeCOM OANHOYECTBO, AYHICBHAA ITyCTOTa
CTaHYT I'PYCTHBIM IOCJICACTBUEM HO)IOGHOI‘O poJa mpouecCoB NPUHATHUA pemeHnﬁ.

Cepreii ®uji0oHOBHY:

JlaHHBI KeWc — KIIaCCHYECKHi TIpUMep STHYECKON AWIEMMEI, B KOTOPOH I000OE pEIIeHHe CBI3aHO C
OTIPEZICTICHHBIMHA TOCIEACTBHAME. Kak HM3BECTHO, y MOZOOHBIX AMIEMM HET MPAaBHIbHBIX WM HENPaBIIIBHBIX
pEIIeHNH: KaXI0€ U3 HUX ONpeIenseTcsa TeM, KAKUMHU 3TUYECKAMH NIPUHLIUIIAMH PYKOBOACTBYETCS YENOBEK.

Cyna no tekcry, Ilerp BmepBble CTalKMBaeTCsl C CHTyalMell >kecTKoro BbIOOpa. [lo 3TOro MOMEHTa OH
MOJIB30BAJICS. OTKPBIBAIOIMMUCS BO3MOKHOCTSIMU, HE CBSI3aHHBIMH C KaKUMH-IM00 MOpPaNbHBIMH H3aepkkamu. O
€ro cucTeMe [IEHHOCTEeH MOXKHO CYANTH TOJBKO I10 TOMY, YTO OH CUHUTAJN, HEOOXOJMMBIM IOMOTaTh MaTEPH U CECTPE
MOCJIe CMEPTH OTLA... BeposTHO, M03TOMY €ero W MydaeT coBecTb: xouercs padorars B CLIA Hajg mHTEpecHBIM
MPOEKTOM, HO KaK HapyIIUTh JaHHbIE TOOOH 00s3aTenbcTBA M HE TmepecTath cebst yBaxkarb? Ilerp sBHO He
OTHOCHTCS K KaTETOPHH JIFO/IEH, )KUBYIIMX MO MPUHIMITY «YeM Jabliie B JeC, TEM CBOsI pyOalika Oimxke K Tery»

IToaToMy, Ha MOH B3I, MOPAa3MBICIUB O BO3MOMKHBIX MOCJIEACTBHAX HApPYIIEHHUs JOrOBOPEHHOCTEH C
Apkaguem, OH JOJDKEH IOHATh, YTO TJIABHOE M3 HHUX — 3TO MOCTOSHHOE BO3BPAIIEHHE K MBICIHM O TOM, 4TO ThI
MOCTYIHJI HETIOPSIIOYHO U, CJIEAOBATENLHO, HE MOXCEHIb yBakaTh caM ceOst. IlocinencTBust TakuX pa3MbIIUICHUIN
MOryT OBITH pa3HbIMU. OZHO M3 HUX — HEPBO3BI M 00IIKe MPOOIEMBI ¢ ICUXUKOH. JIpyroe BO3MOKHOE IOCIIECTBUE
- ybexxneHune ceds caMoro B TOM, YTO ThI IOCTYIHJI JIOTHYHO M B JyXe BPEMEHH, IIOITOMY 3/1€Chb HE O 4YeM
nepexuBarts. [1o cyTH 3T0 03Ha4aeT CMEHY CHCTEMBI IEHHOCTEW U MOXKET MMPUBECTU K KPU3HUCY CAMOUICHTUYHOCTH.

BrpoueM, 3TH 3aMedaHus OTPaXKarOT MOIO JIMYHYIO CHCTEMY LIEHHOCTEH U ATHYECKYIO IO3HUIUI0, KOTopas
MOXET OTJIMYAThCs OT MO3UIMU ApYyrux jojei. CreHapuil noBeneHHs, KOTOPBIH s MOr Obl mpeioxuts [letpy,
COCTOMUT B ciieayrommeM. Hajo mombITaTeCcst JOrOBOPUTHCS ¢ ApPKaJueM O COKpAIleHHH CPOKa «OTPabOTKM» 3a CYET
MHTEHCU(HUKAUUK PadoThl. Heo0X0IMMO TakKe MOMBITaThCsT M3MEHHTh HEKOTOPBIE IICHXO0JIOTUYECKHE YCTAaHOBKH,
KOTOpBIE TpOSBISIOTCS B OLIEHKe IpodeccroHanbHol cyapObl  koiuter Ilerpa. Kak korma-to ckaszan Urops
CeBepsiHUH, «HE 3aBHIYH Npyry, ecid Apyr Oorade, eciu OH KpacHWBeW, eciu OH yMHe#...», Ho He ciumikom
yradHas Kapbepa KOJUIETH HE JOJDKHA BCEJATh B BAac MECCHMU3M, €CIH BBl CUMTaeTe cCeOs YelIOBEKOM C
BHYTPEHHUM JIOKyCOM KOHTpOJIS, OTBEYAIOIIMM 32 CBOIO CyAbOy. 3amedy, UTO OJHO M3 BaXHEHIINX KauecTB
YCIICITHOTO YEJIOBEKa B HAIIM JHU- yMEHHE 3aWHTEPEecoBaThcs TOW pabOTOH, KOTOPYIO €My HpPUXOIUTCS
BBITIOJHATH B JJAHHBIH MOMEHT, CIIOCOOHOCTh HAIETSITh €€ CMBICIIOM, H30erast IUHN3MAa U YHBIHHS.

Onna u3 cTparernii B paboTte ¢ COOCTBEHHBIMH YCTaHOBKaMHM, KOTOPYIO MOXKHO IpeUTIOKHUTh Ilerpy, cocTout
B TOM, 4YTOOBI OICHHUTH HE TOJHKO BO3MOXKHOCTH, KOTOPBIE OTKPBIBAIOTCSA IEpell HUM B Clydae Iepexona B
aMEpPUKAHCKYI0 BEHUYYPHYIO KOMIIAHHIO, HO M PHCKH, CBA3aHHBIE C TaKUM MEPEXOAOM. YHUeT JTHX PHCKOB
MOMOJKET CHENaTh KapTUHY IPOMCXOMAIIEr0 «I[BETHOI», U jKepTBa, KoTopyto lleTpy mpunmercst mpuHECTH BO HMs
MOPSIOYHOCTH, MOKAXKETCA €My HE CTOJb 3HAUUTEJIBHOM.

Utak, s Obl pexoMeH0Bal [leTpy BBIMOSHHUTH XOTS Obl YACTUYHO 00s3aTeNIbCTBA, KOTOPBIE OH JIall CBOEMY
HACTaBHUKY.

HUropps Canura:

VY TIlerpa ecTb MOpaJibHBIE, IOpUANYECKHE M (UHAHCOBBIC 00s3aTENbCTBA Mepel ero paboroparernem,
3aKJTIOYAONINECs] B TOM, YTO IO OKOHYaHUH y4eObl OH JIOJDKEH OTpaboTaTh B KOMIIAHHUH IISITH JIeT. Y ero meda ecTh
wianbl Ha [letpa. OH paccuMThIBaeT Ha TO, YTO BEPHYBIUMHCS mociie y4eOsl IleTp yCHIMT KOMaHy, TTOMOKET
BBIBECTU OPraHM3aLUI0 HAa HOBBII yPOBEHb.

B aT0ii cutyanun, naxe eciau OyayT yperyJiMpoBaHbl IOpuaAnYecKue U (uHaHCOBBIe Bompockl, yxox [lerpa
HaHECEeT KOJIOCCATBHBIN yIIepO KOMIAHUH M PelyTaliy TeHepaIbHOIO AUPEKTOPA.

Tem He MeHee.

Iletp - MoOT0OIOH, TaMaHTIMBBIA, AaMOUIIMO3HBIH, YHEPTUYIHBII MOJIO0i YyenoBek. Ero nenb-pa3BUTHE U POCT.
OH yBepeHHO IIaraeT Mo KapbepHOIl JIECTHHUIlE, HE OOUTCS HOBBIX BBI30OBOB, HE OOMTCA PHCKOBaTh. Y HEro, Kak y
BCEX HOPMAaJIbHBIX JIFO/Iei, €CTh CHJIbHBIC U Cl1a0ble CTOPOHBI, HO OH, KaK BCE yCIIEIHbIe JIIOIH, He GoKycHpyeTcs
Ha UCIIPABJICHUH COOCTBEHHBIX HEIOCTATKOB, a YMEJO HCIIOJIb3YET U pa3BHBAET CBOU CHIIbHBIE CTOPOHBI. Ero He
MyraeT MbICIb: «A 4YTO, €clnu Mbl HONpOOyeM M HHUYEro HE HONYYUTCS?», €ro IyraeT IepCHEeKTHBAa «HE
nonpo6oBaTb»! Ero mpeapltymiyii onbIT TOBOPUT O TOM, YTO HYKHO JABHIaThCS AajblIe, a 3HAYHUT, YXOJHUTh.

YX0auTh, YTOOBI OBITH YECTHBIM IO OTHOLIEHHIO K cebe, WJIM OCTaBaThCs, YTOOBI OBITH YECTHBIM MO
OTHOIIEHHIO K paboToxarento? Kak MHe KaXeTcst 3TOT BOIPOC HOCHT sl ["anblieBa 1 oJOOHBIX eMy JIOJeH YHCTO
SK3UCTCHIMATUCTCKUI, a HE MOPAJIIbHO-ITHYECKUH XapakTep. 1 B 3TOM CBeTe OTBET Ha HErO OUEBUMEH: OCTAThCS -
3HAYUT TpeaaTh ceosl.

Bonpocs! 1i1s1 00cyKI1eHus:
1.Pemenre Kakoro THMa JOJDKEH NMPUHATH [leTp (MHTYWTHBHOE, OCHOBAHHOE Ha CYXKICHHSX,
paunoHaigbHoe)?
2.Kak moctynwmim 061 Bel oOkakuch B I0100HOM cuTyarun?
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3.Uto MoxHO mocoBeToBath [letpy?

3aganue 4.

[Tpuanun ITapero

Cpenu ciocoOOB MPUHATHS YIIPABICHYECKUX peUICHUI Boinensercs «mnpuHiun [laperoy.
CyTtp mnpuHIUNa, CHOPMYITHPOBAHHOTO HTANBSHCKUM 3SKOHOMHCTOM Bunbdpeno Ilapero,
3aKJII0YAETCs B TOM, UTO BHYTPH JIaHHOM KaKOW-TUOO0 TPYMIIbl MIIM MHOKECTBA TPYIII OT/I€JIbHbIC
MaJyible €€ Y4acTu OOHApYKMBAIOT HAMHOTO OOJIBIIYI0 3HAYUMOCTH, Y€M 3TO COOTBETCTBYET HX
yAensHOMY Becy B rpynime. Hampumep:

- 20% knmenToB (ToBapoB) natot 80% 060poTa WK TPUOBLIY;

- 80% kyinenToB (ToBapoB) nmpuHocT 20% 060poTa WK MPUOBLIH;
20% ommbok obycnoBnuBaioT 80% moTeps;

- 80% ommbox o0ycnoBnuBaoT 20% moTepsb;

- 20% uCXOaHBIX MPOAYKTOB onpeaAesaioT 80% CTOMMOCTH TOTOBOTO U3/IEIHS;

- 80% uCXOAHBIX MPOAYKTOB omnpenensaoT 20% cTouMocTH ToTOBOro u3aenus. [loatomy B
cBsA3M ¢ npuHuMIomM Ilapero ormeuaror coorBercTBue «80:20». B

nporecce paboTel MeHemKepa 3a nepBbie 20% pacxoayemoro Bpemenu gocruraercs 40%

80% pe3ynpTaToB, ocTasbHble 80% 3arpaueHHOro BpemeHnu npuHocat 20% oOliero urora.
CrnenoBarenbHO, MEHEIDKEpY HeE IenecooOpa3HO Oparbesi CHadajna 3a camble JIETKUE Jiena.
HeoOxoaumo mpucTynaTh K peuIeHHI0 BOIPOCOB, COOOPa3ysCh C UX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyro mpakTHUecKyIo MOJIb3y MOKHO U3BJI€Ub U3 3HaHUs npuHnumna [lapero?

2. Bo Bcex i ciry4asx JeHCTBYET 3TOT IPHUHIINTI?

3. Kakue emé BBIBOABI JUIsl MPAKTHUECKOH pabOTBHI POCCHHCKOTO MEHEIKepa MOXKHO
clenaTh, UCnoib3ys npuHiun [lapeto? O0oCcHYHTE CBOU MPEIIOKEHUS.

4. TlpuBenute mpuMepsl AeiicTBUs 3akoHa [lapeTo u3 Baiero JIMYHOTO OMbITa

3amanue 5.

[Ipoauarnoctupyiite o0y mpodieMy, ¢ KOTOPOM BBl CTOJKHYJIHUCH Yepe3 MPU3MY
TUIOWYHBIX Tperpaj (TeXHWYeCKHe OLIMOKM, BHEIIHHE (AKTOpbl U TICHXOJOTMYECKHUE
HPENSITCTBUS) HA MMyTH 3P PEKTUBHOTO IJIAHUPOBAHUS BPEMEHU

3ananue 6.
[TocTpoiiTe WHTENNEKT KapTy TNOMy4YeHUs oOpa3oBaHus B uHCTHTYyTe. OOpazels
TIPHAJIAraeTCsl.

3aganne 7

Tect Nel IlepconanpHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHHMIO Ipe[uiaraeTcsi TECT, MO3BOJISIOLIMKA OLEHUTH C(HOPMHPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIPaBJIEHHs BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpEMEHHM B LenoM. Ha kaxapri
13 BOIIPOCOB MOXHO J]aTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «la», «MHOorna», «Her».

Bonpocwi:
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1. B mro6oii paboTe s cTapaloch WMEThb 3amac (pe3epB) BPEMEHH, BBIACIIIO CBOETO poja
«HETIPUKOCHOBEHHOE BPEMsD» Ha BCSAKUH CiTyda.

2. 51 4eTko 3HAK CBOM JOJTCOCPOYHBIC LENH, MOCTOSHHO JECPKY HX B YME M TMEPUOJUYECKU
00yMBIBaIO CTIOCOOBI X JOCTHKCHUSI.

3. S perynsipHO UCTONB3YIO AEJIeTHPOBaHUE, MTOPYyYas IPYTHM IJIFOJSM BBIIOTHEHNUE BAaXKHBIX IS
MeHS 3a/1a4.

4. 51 noapoOHO MIIAaHUPYIO ILATH, STAaNbl JOCTIKEHHUS CBOUX Ielei.

5. 51 monnMmaro, 94To oOIIeHHWE ¢ APY3hsIMH B pabodee BpeMs — IOMEXa, U CTaparoch m3beratb
TaKUX CUTYyalHi.

6. 5 yBaxkaro U ileHI0 COOCTBEHHOE BpPEeMSI M CTaparoch JOOUTHCS YBOKEHHSI K CBOEMY BpeMEHH U OT
JIPYTUX JIFOJIEH.

7. JA71sl IJIaHUPOBAHMSI CBOETO BPEMEHH 5 HCIIOJIb3YHO 3aIIUCH.

8. Kaxnpiii paboumii JeHb S HaYMHAIO C ONpENENCHHs] TOrO, YTO HYXHO cIelaTh B IEPBYIO
ouepeib.

9. B cBoux genax s CTpOTO MPUAEPKUBAIOCH YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3Ha0 COOCTBEHHBIE OHOPUTMBI W IUIAHHUPYIO CBOM Jella C YYeTOM CBOHWX
«BHYTPCHHHUX 4acOB».

11. 5l ymeto 1 cTaparoch KOPOTKO TOBOPHUTH I10 TeTeOHY.

12. S 1DOBONBHO HACTOWYMBEHIN YENOBEK W OOBIYHO, HECMOTPS HAa IIOMEXH W OTBIICUCHUS,
MPO0JDKa0 paboTaTh MO IUIAHY.

13. Tlepen Havanom mr000# pabOTHI S THIATEIEHO 00AYMBIBAIO €€, ITIAHUPYIO0, YTO MHE MOXKET

MTOHATOOUTHCSI, CPOKH U ITATBI PAOOTHI | T. TI.

14. 4 yMero TOBOPUTH «HET» HEOXKHUIAHHBIM JesIaM U JTIOASIM.

15. B koH1e paboyero JHs sl aHAJTU3UPYIO BCE, YTO MPOU3OILI0, 00yMBIBA0, YTO MHE MEIIalo, a
YTO TIOMOTAJI0 BOBPEMSI BHITIOJIHUATE PadoTYy.

16. PyTuHHBIC 1eTna s cTaparoch JAellaTh KPYIMHBIMU OJOKaMH, OBICTPO, CIIOBHO «TIOTOKOMY.

17. A perynapHo paboTar0 ¢ OpraHaii3epoM, 3alMCHOW KHUXKKOW W T. I, CPEICTBAMH,
IMOMOTarOIIMMHU MHC JIy4IlI€ YIIPAaBJIATL CBOMM BPEMCHEM.

18. 51 ymeto Opathcs 3a mo0yr0 paboTy OBICTPO U PENINTENHHO, 0€3 TUITHEH «PACKAUKI».

19. Jaxe cimyuaitHpie moTepu BpeMEeHH (BPOJE CTOSHHUS B OYEpENIn) s CTapaloCh MCIOIb30BaTh C
IIOJIB30M.

20. A cuwurar, 4YTO OTABIX — ATO CMEHA JEATEIBHOCTH, €ro TaKKe HAA0 [IAHUPOBATh U
MIPOAYMBIBATH.

21. MHe JIerko MOMPOCUTH TMOMOUIX Y JPYTUX JIIOJCH, B 0OCOOEHHOCTH, €CJIH TO MOMOXKET MHE
Jy4IIe PaclpeneinTh U CITIAHNPOBATh MOE BpEMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue M3 MOUX JIeN SBISIOTCS HanOoliee BAXKHBIMH, M MX HYXXHO
BBITIOJIHUTH B IIEPBYIO OYEPEC/b.

23. 5l uMero YeTKoe MpeJICTaBICHUE O CBOSH OyAyIel Kaphepe.

24. 5 panee yxe UHTEPECOBAJICS Pa3IMIHBIMI CHCTEMAMH U METOIaMH YTIPABJICHUSI BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAsI CUCTEMa YIPABICHUS JTUYHBIM BPEMEHEM.

O06paboTka pe3ysbTaToOB TeCTa:

1 3a xaswcowiii omeem «/lay 6wt nonyuaeme 2 oanna, 3a omeem «Huozoay — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Cnoorcume (npocymmupyiime) noxryyeHHvle 8amu 3a KadHCOblL GONPOC OANIbL.

3 Ecmu eaw pesyromam om 40 0o 50 6anioe — 6bi umeeme BblCOKYIO JUYHOCHHYIO
KOMNEemeHmMHOCMb 8 YNPAGTeHUU 8PEMEHEM.

Ecnu eaw pezyromam om 29 0o 39 6annoe — y eac cpedusis (HOpMAlbHAsL) KOMNEMEHMHOCHb 8
VIPABNIeHUU BDEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6anno8 — HU3KAs KoMnemewmHOCHb 8 YAPAGIeHUU 8PeMeHeM.

Pezynomam menvwe 17 6annog ykazviéaem Ha mo, YmMoO 8bl HEOOCMAMOUHO KOMNEMEHMHbL 8
ynpagnenuu cobcmeennvim epemenem. (CKopee 6ce20, bl HENPOOYKMUBHO mepsieme OpazoyeHHble
MUHYMbL U 4ACHI CBOCIL HCUZHU, UTU UX PA3BOPOBBIBAION OKPYAICAIOWUE.

Tect Ne2 Oprann3oBaHHBII JTH BBl 4E€JIOBEK?
Crpoc Ha OpraHM30BaHHBIX JIIOJIEH BCerJa NPEBBIIAT, MPEBBILNACT M OyIeT NpeBBILIATh
npeioxkeHre. OpraHu30BaHHOI'O YeJIOBEKa OTJIMYAET OIPEeAEICHHas CUCTEMa Pa0OThl, TEXHUKA JTUYHOIO
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TpyJa, yBaXXCHHE BPEMEHM W TOHKOE IIOHHMAaHWE 3aKOHa ero JKoHoMuH. [lo cpaBHEHUIO C
HEOPTraHW30BaHHBIMHA OH JellaeT B 3 pa3a Ooiblle, MpoxuBas Kak Obl 3 ku3HH. OpraHN30BaHHBIMA
YEJIOBEK YMEET YIPAaBJIATh U BpEMEHEM, U JienaMu. Ero cTuib paboThl, pe3ysibTaThl TPY/la MOKa3bIBAIOT,
YTO OpPTaHU3allvs B pyKaxX YeJIOBEKa - OrPOMHAs CHJIA.

[Ipemiaraemplii TeCT CIYKUT HE TOJNBKO CPEJACTBOM MPOBEPKH JIMYHOW OPraHW30BAHHOCTH, HO U
CPEJICTBOM, KOTOPOE MOXKET MOOYIUTh K TOCTHXKCHHIO CEKPETOB CaMOOPTaHM3aIluH, BBIPAOOTKE
OPUTHHAJIHHBIX HABBIKOB U MPUBHIUCK.

Kak monb3oBathest Tectom? [locne mpodTeHHs KaXJ0ro BOMPOCa HYKHO BBIOPATh TOJIBKO OJIMH
BapUaHT OTBETa. 3aTEM MO KIIOUY, KOTOPBIH TIOMEIICH B KOHIIE TECTa, HAWUTE KOMUYCCTBCHHBIC OIICHKU
BBEIOpaHHBIX BAMHU BapPUAHTOB OTBETOB. Jlanee CIOKUTE BCE OIICHKH M TIOJYUYCHHYIO CYMMY COOTHECHUTE C
OIICHKaMH Pe3yJIbTaTOB, KOTOPHIC BBl HAWJETE MOCIIE KIIF0Ya K TECTY.

1. UMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE LEJM B XW3HU, K
JOCTMXEHUIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs eCTb TaKHe LEIN.

b. Pa3zBe Hy>XHO UMETh Kakue-TO 1eNu? Beap ®KU3Hb TaKk N3MEHYNBA.

B. ¥V mens ecTh riaBHble LETH, U 5 TOAUUHSAIO )KU3Hb X TOCTHXEHHUIO.

I'. Llenu y MeHsI €CTb, HO MOSI KU3Hb, JESITEIbHOCTh HE CIIOCOOCTBYIOT X TOCTHXKEHHIO.

2. COCTABJIAETE JI1 BBI IUIAH PABOTHI, AEJI HA HEJEJIYO, JEHB, UCITIOJIb3Y A J1JIA
OTOI'O EXXE/ITHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTe HU «Ja», HU «HET», TaK KaKk HaMedalo TJIaBHBIE JieJia B roJjioBe, a IUIaH Ha
TEKYILUH ACHb - B TOJIOBE WU HA JINCTKE OyMmaru.

I'. IlpoOoBan cocTaBisATh IUIAH, UCHONB3YS AJSL 3TOrO €KEAHEBHUK, HO IMOTOM IOHSJI, YTO 3TO
HUYETO HE JaeT.

. CocTaBisTh IIIaH - 3TO JHILB UTPa IS B3POCIBIX JIIOJIeH B OPraHN30BaHHOCTbD.

3. OTYUTBIBAETE JI Bbl CEbBA 3A HEBBIIIOJIHEHME HAMEUEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OTYUTBIBAIO B TEX CllydasaX, Korga BUXKY CBOIO BUHY, JICHb UJIM HCIIOBOPOTINBOCTD.

b. OT‘II/ITI)IBEI}O, HECMOTpPA HU Ha KaKue Cy6’beKTI/IBHbIC WA OOBEKTUBHBIE IMPUYNHBL.

B. Ceiiuac u Tak Bce pyraroT IpyT Ipyra, 3a4eM XKe eIlle OTIUTHIBATH CaMoro cebs?

I'. Tlpunep>kuBarOCh TAKOrO MPUHIIMIIA: YTO YAAIOCH CIENATh CEFOJHS -XOPOILO, a YTO HE YJaJIOCh
- BBITIOJTHIO, MOKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOEM, 3HAKOMBIX, POJICTBEHHUKOB, IPUSATEJIEN U T. 11.?

A. 5l - X0341H CBOEH KHIKKHM; KaK X04y, TaK W Bely 3amucu TeledoHOB, damuinii, MeH. Ecin
MOHAI00UTCsI Yel-To TenedoH, TO 003aTeNbHO HAMy ero.

b. Yacto MeHs10 3anMCHBIE KHUKKH C 3alUCSAMH TelIe(OHOB, TaK KaK HEIIAJAHO MX IKCILTYyaTHPYIO.
[Tpu nepenuicke TeneOHOB CTaparOCh Bce CAEATh MO «HAYKE», OJHAKO MPH JAIbHEHIIEM T0JIb30BaHUH,
TIOTIOJTHEHUH 3aMrceil BHOBb COMBAIOCH Ha MPOU3BOJILHYIO 3AIHCh.

B. 3anucu tenedoHoB, hamMunuii, IMEH Bey MOYEPKOM «HAacTpoeHUs». CUnTar0 BayKHBIM, YTOOBI
Obu1 3amucaH HoMep TesedoHa, paMuiIns, UMs, OTYECTBO, @ HA KAKOH CTpPaHHUIE 3alKCaHo, NPSIMO MU
KpPHUBO - HE IMEET 0CO00T0 3HAYECHHUS.

I'. Mcronb3yro OOLIETIPUHATYIO CHCTEMY: B COOTBETCTBHM C aj(aBUTOM 3allMChIBai0 (paMumiuio,
UM, OTYECTBO, HOMEp TeledoHa, ecu Hy>KHO, TO U JONIOJHHUTENIbHBIE CBEACHUS (axpec, MecTo padoTHl,
JTIOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUYHBLIE BENIIW, KOTOPbBIMU HEYACTO IIOJIB3YETECH.
KAKOBBI BAIIU ITPUHIIUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxias Belib JICKUT TaM, e e X0UeTCs.

b. IIpuaepxuBaroch NPUHLNIA: KAKIOU BEIIH - CBOE MECTO.

B. Ilepnoanyeckn HaBOXKy HOPSAAOK B pacHoIOKEHUM BeELIEH, MpeAMETOB. 3aTeM Kiaay UX Kyla
NpUAETCs, YTOOBI HE 3arpykaTh roJIOBy MecTopacioioxeHueM. CIycTs Kakoe-To BpeMsl OISITh HaBeay
MOPSAZOK U T. 1.

I. CT-II/ITaIO, qTO0 HaHHBIﬁ BOIIPOC HE UMECT HUKAKOI'O OTHOIICHHA K CaMOOPIraHu3 aluu.

6. MOXETE JIM BbI 110 UCTEUEHUUN JJHA CKA3ATD, I'’IE, CKOJIbBKO U 10 KAKUM
[MPUYNHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATH BPEMSI?
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A. Mory cka3zaTth 0 TOTEPSIHHOM BPEMEHH.

b. Mory ckazaTh TOIBKO 0 MeCTe, IJie ObLIO HAPACHO MOTEPSHO BpeMsI.

B. Ecnu 6b1 moTepsiHHOE BpeMsi 00paIanoch B ACHBIH, TOTAA OBl ST CYUTAI €TO.

I'. Beerma xopomo mpeacTaBisiio, TAE, CKOJIBKO M MOYeMy ObLIO MOTEPSHO BPEMsI M M3BICKUBAIO
MIPUEMBI COKPAILICHUS €r0 NOTEPh B TEX KE CAMBIX MECTAX WJIM CUTYyalUsIX.

7. KAKOBbBI BAIIIM JIEUCTBUS, KOT'JIA HA COBEILLIAHWMY, COBPAHUN HAUYMHAETCS
«IEPEJINBAHUME N3 [TYCTOI'O B [IOPOXHEE»?

A. Ilpemtararo oOpaTUTh BHIMaHHUE Ha CYIIECTBO BOTIPOCA.

b. JIroboe coBemnanne wimm coOpaHne MPeACTaBIsIET COO0N coUeTaHne KaK IMOHOTO, TaK U MTyCTOTO.
Korna uzer mosnoca momHOro, To HEMHOTO YTOMIISIEUIbCS U JJI Pa3psAIKU... XKAelb myctoe. B Takom
Yepel0OBaHUH U POXOST COBEIIaHUS WM coOpaHust. Ml HUYEro TyT He MoJeaclb.

B. [lorpyxarocs B «HEOBITHEY.

I'. HaunHato 3aHUMaThCSI TEMHU JeJIaMH, KOTOPBIE B3sT ¢ COOOH B pacueTe Ha «IeperBaHuey.

. Tuxo 1 HE3aMETHO NOCTapaAOCh YUTH.

8. ITIPEAITOJIOXHUM, YTO BAM IIPEJICTOUT BBICTYIIUTH C JOKJIIAAOM. BYJIETE JIN
Bbl VYJEJIAATB BHUMAHHUE HE TOJIbBKO COAEPXXAHUIO JOKJIAJIA, HO U EI'O
IMPOAOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JNOKIIAA?

A. byay ymemiTb caMoe CEpbe3HOE BHHMMAaHHUE COAEPKAHHIO JoKjiaaa. Jymaro, 4ro
MPOJOJDKUATENBHOCTD €r0 HY)KHO ONPEAEISATh JHUIIb MPUOTU3NTENbHO. Eci noknan OyJaeT WHTepeCHBIM,
TO BCET/a JayT BpeMsl, YTOOBI €ro 3aKOHYHUTh.

b. Yaensto B paBHOU CTENEHM BHUMAaHUE COACPKAHUIO U IPOJOJDKUTEIIBHOCTH JTOKIIAJa, a TAKKe
€ro BapUaHTaM B 3aBUCUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM BBl HUCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHVTY OJIA
BBITIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCeT/ja MOJIy4YaeTCs B CHITY JIMYHBIX PUYHH (YTIaJ0K CHJI, HACTPOSHUS
U T. I.).

b. He CTpEMIIIOCh K 3TOMY, TaK KaK CUMUTAr0, YTO HC HYKHO 6I)ITI) MCJIOYHBIM B OTHOIICHHHU
BpPEMEHHU.

B. 3auem CTPEMUTHCH, ecnu BpeMs BCE paBHO HE 0OroHUIIH?
I'. Craparoch 1 BITal0Ch, HECMOTPS HH HA UTO.

10. KAKYIO CUCTEMY ®UKCALIMM IIOPYYEHMI, 3ACEJAHUN U IIPOChE BEI
NUCIIOJIB3YETE?

A. 3anuceiBaro B CBOEM €XKEIHEBHHMKE, UYTO BBIIOJHUTH M K KakOMy CpOKY.
b. ®ukcanuio  Hambosiee  BaKHBIX  IOPYyYEHUH, mNpochk0d,  3aJaHWii TPOU3BOKY B CBOEM
eXeTHEBHUKE, MEJIOUb TIHITAIOCh 3alIOMHUTH. Ecii 0 Heil 3a0bIBaro, TO HE CYUTAI0 ATO HEJIOCTATKOM.

B. Crapatoch 3a10MHUTB IOPYYEHUS, 3aJaHHUS U IPOCHOBI, TaK KaK 3TO TPEHUPYET namsTb. OHaKo
JOJDKCH IMMPU3HATHCA, YTO MaMATh 4aCTO NOABOAWUT MCHS.

I'. IlpunepxuBatoCh MPUHIMNA «OOpAaTHOW MaMATH»: IMyCTh NMOMHHT O 33JaHHSIX M MOPYUEHUSIX
TOT, KTO WX pAaeT. Ecnm mopydeHue HyKHOE, O HEM He 3a0yIyT W BBI3OBYT MEHs JJISi CPOYHOTO
HUCIIOJIHCHHA.

11.KAKAA ¥ BAC TOYHOCTS ITPU JIEJIOBBIX BCTPEYAX, TPUXOAE HA COBPAHUA,
COBEIIAHIA, 3BACEJJAHUA?

A. Ilpuxoxy paHbuie Ha 5 - 7 MUH.

b. [Ipuxosxy BoBpeMms, T. €. K Hauary coOpaHusi, COBEIIAHUS WM 3aceIaHHs.

B. Kak npaBuiio, ona3apiBaro M0 pa3aIuyHbIM IPUUUHAM.

I. Bcerna  omazgpiBao,  XOTsI ~ OBITAIOCh  OPUATH  paHbIIle  WIM  BOBPEMSL.
. Ecim Obl ObUIO W3mMaHO HaydyHO-TIOMyJisspHOe wu3aanue «Kak He omas3aeiBaThy», s, BEPOSTHO,
Hay4YHnJICAa ObI HE OI1a3abIBaTh.

12. KAKOE 3HAYEHME BbI TIPUJAETE CBOEBPEMEHHOCTH BBIIIOJIHEHUA
3AJIAHUS, TIOPYUEHMIA, ITTIPOCHE?

A. C‘II/ITaIO, YTO CBOCBPEMCHHOCTH BBIIIOJIHEHHA - 3TO OJWH M3 BaXXHEUIINX MOKa3aTeJIed MOEero
yMeHusi paboTaTh, CBOEro pojaa TpuyM{dp opraHuzoBaHHOCTH. OJHAKO MHE BCerja KOe-4To He ynaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBOEeBpeMEHHOCTh BBHITIOJIHEHUS - 3TO 3BEpPbh, KOTOPHI MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
Koraa 3a1aHue BBIITOJTHCHO. J'Iytnue HEMHOTI'O 3aTSAHYTH BBIIIOJIHCHUEC 3a/IaHUS.

B. IlpennounTaro MOMEHBIIE paccykJaTh O CBOEBPEMEHHOCTH, a BBIMONHATH 33JaHUAA M
IIOPYYEHUS B CPOK.



I'. CBoeBpeMEHHO BBIMONHATH 33aJaHUE WM MOPYYEHHE - HTO BEPHBIA IIAHC MOJYyYUTH HOBOE.
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HcnomHuTeIbHOCTE BCETIA CBOCO6pa3HO HaKa3bIBaCTCsA.

13. MMPEAIIOJIOXHWM, BBl OBELIAJIM UTO-TO CHAEJIATH WM B YEM-TO IIOMOYb
APYI'OMY YEJIOBEKY, HO OBCTOSATEJIbCTBA U33MEHWIIMCh TAKMM OBPA3OM, 4YTO
BBIIIOJIHUTHh OBEIMAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA

BECTU?

A. Coo0mry yenoBeky 00 W3MEHEHHUH 0OCTOSATENBCTB U O HEBO3MOXKHOCTH BBITIOJTHUTH 0OCLIaHHOE.
b. Ilocraparoch cka3aTh 4eJIOBEKY, YTO OOCTOSATENbCTBA M3MEHWINCH M BBIIIOJHEHUE OOCIIAHUS

3arpynHUTENbHO. OMHOBPEMEHHO CKaXy, UYTO HE HY)KHO TEPSTH HAJAEKIYy Ha OOCIIaHHOE.

B. ByI[y CTapaTbCs BBINIOJIHUTH O6eHIaHHO€. Ecnu BeImonHio - XOpOIIO, HE BBIIIOJHIO - TOXKEC HC

0ela, Tak Kak s I0BOJIbHO PEJKO HE CICPIKUBAIO CBOUX OOCIIaHUIA.
I'. Huuero He 6yay cooOmmats 4enoBeKy. BoIoaHio o6enaHHoe BO YTOOBI TO HU CTaJIO.

KJIIOY K TECTY «Opranu30BaHHBIN JH BBl UETOBEK?»:

Howmep BapwaHTsl 0TBETOB M HX OIleHKa B Oaymrax
BOIIpOCa A 5 B T i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHBI! JIU BBl YETOBEK 7»:
Habpannas Ymo o3nauaem nabpaunnas cymma 6annos
cymma 6anno8
Be - opraHu3oBaHHBIII YenoBeK. EIMHCTBEHHOE, YTO MOXKHO BaM
MOCOBETOBATh:  HE  OCTAHABIWBAWTECh  Ha  JIOCTUTHYTOM  YpOBHE

OpraHW30BaHHOCTH, pa3BUBaiiTe ee u manblie. [lycTh BaM HE KaXeTcCs, YTO BBI
nmocturiv npeaena! OpraHuzamnus, B OTIUYHAE OT IPUPOJIBL, JaeT HAMOOIBIITHIA
st ekt TOMy, KTO CUUTAET €€ PECYPChl HeHCUEPIIaeMbIMHU.

Bl cunTaere opraHu3alui0 HEOThEMIIEMON YacThO CBOETO «s». DTO JaeT BaM
HECOMHEHHOE€ TPENMYIIECTBO TMepe]] TEMH JIIOJbMH, KOTOPHIE MPU3BIBAIOT
OpraHU3alMIO «II0J Py’Kbe» B Cilydae KpaiiHel HeoOxoaumoctu. Bam cnemyer
BHUMATEJIbHEE IPUCMOTPETHCS K CAMOOPTraHU3aLUH, YIYUIIUTh €€.

72 ...78
63..71
62 1 HIXKE

Bam o00pa3 >ku3HHM, Bamle OKPYXXCHHE HAy4YHJIH Bac OBITh KOE B 4YeM
oprann30BaHHBIM. OPraHM30BaHHOCTH TO MOSBJISETCS B BAaIIUX JEHCTBHAX, TO
ucye3aer. JTO MPU3HAK OTCYTCTBHsI YETKOM CHCTEMBI camoopraHusanuu. He
HY)KHO IyMaTh, YTO OPraHM30BAHHOCTH - 3TO CTUXHUSA, yAada. CyIIecTBYIOT
IIpaBUjia, HA OCHOBE KOTOPBIX CTPOMTCS CHUCTEMA CAMOOPraHU3ALMH.
ITocTapaiiTech npoaHaaM3UpOBaTh CBOM JEHCTBUS, PACXOIbl CBOETO BPEMEHH,
TEXHUKY JIMYHON pabOThl, W BBl YBUAWTE TO, O YeM M HE MOJ03peBacTEe B
HacTosAmee Bpems. YUToObl CTaTh OPraHM30BAaHHBIM YEJIOBEKOM, HYXHO
peoJIoJieTh ce0s, UMETh BOJIIO M YIIOPCTBO.
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3aganue 8

IIpocmoTp dunbMa o TaiM-MEHEIKMHTY.

Bonpocs! 1151 00cyxnenus:

1. [lepeuncnnuTi OCHOBHBIE COCTOBIISIOIINE TaliM-MEHEIKMEHTa

2. B kakux ciydasx ciemyet roBoputb «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHH? J{JIsl 4ero Hy KHa 3Ta BeJIHMYUHA.

MCTO[[I/I‘-IGCKI/IC PECKOMCHAANH 110 MOATOTOBKEC MMCbMCHHBIX pa60T

Pedepats! BBIMOIHAIOTCS CTYyIEHTAMU B KQU€CTBE OTPAOOTKHU MPOIYIIEHHBIX 3aHATHHA

10.
11.

12.

13.

14.

Tembl pedepaToB 10 JUCHUILIHHE
[IIxosia HAy4HOrO yNpaBJIEHUS: BUJIHBIE IPEACTABUTENN, OCHOBHBIC TPY/bl, KIIOUEBbIE
ujeu, BKIaJ B pOopMUpOBaHHUE U pa3BUTHE MPO(ECCHOHAITBHOTO MEHEKMEHTA.
AJMMHHCTpaTHBHAs IIKOJA YIPABICHMS: BHUJHBIC NPEACTaBUTENN, OCHOBHBIE TPYbI,
KJIIOYeBblE UJeH, BKIaXA B (OPMHPOBAHHWE M pa3BUTHE MPO(HECCHOHATBLHOTO
MEHE/DKMEHTA.
[llkona 4enOBEYECKUX OTHOIIEHUH (HEOKJIACCHMLM3M): BMJHBIE TIPEJCTABUTENH,
OCHOBHBIC TpYyJbl, KIIOUEBblE HWJEH, BKJIaJ B (OPMHUPOBAHUE U pa3BUTHE
po(hecCUOHATILHOTO MEHEKMEHTA.
[Ikosbl mNOBEIEHUECKUX HayK (COIMAIbHBIX CHCTEM): BHJHBIC IPEICTABUTENH,
OCHOBHBIE TpPYyJAbl, KIIOUEBBIE HWJCH, BKJIaJ B (OPMHPOBAHHWE U  pa3BUTHE
npo¢eCcCHOHATBHOIO MEHEIPKMEHTA.
[Ikona KONMYECTBEHHBIX METO/MOB: BHIHBIE NPEIACTABUTENIM, OCHOBHBIE TPYIBI,
KJIIOYeBble uUJeH, BKIaX B (GOPMHpPOBAaHHE M pa3BUTHE MNPO(ECCHOHAIBHOTO
MEHEDKMEHTA.
HoBble KOHLENIMM YOpaBiI€HHUS B MEXAYHapOJIHOM MEHEKMEHTe: BceoOlee
ynpaenenue kadectBom (Total Quality Management), ymnpaBieHue 3HaAHHUAMH
(Knowledge  Management),  kmueHToopHeHTHpoBaHHbIM — MeHemkment  (Client
Relationship Management), cOanancupoBanHas cucrema moka3areneii (Balanced
Scorecard), ympasnenue >ddextuBHOCTRIO (Business Performance Management),
ynpaeienue croumocThio kommanuu (Value-Based Management) u ap. Ux
XapaKTepUCTHKa. BBI30BbI COBPEMEHHOMY MUDY.
Vnpasnenueckas mbicib Poccun XX B. OcobGeHHOCTH (POPMHUPOBAHUS U PA3BUTHUS —
JIBIDKEHUE 3a HayyHYI0 opranuzanuto Tpyaa (1920-30-e rr.).
Vnpasnenueckas Mbiciib Poccun XX B. CoBeplIEHCTBOBAHME CUCTEMBI IUTAHUPOBAHUS U
yhpaBieHus: HApoJHBIM Xo3s1iicTBoM (1960-1980-¢ rT.).
Vmpasnenueckas Mbicab Poccun XX-XXI BB. Ilepexon Ha mnpodeccroHalIbHbIN
MEHE/KMEHT B YCIIOBHSIX PbIHOYHOM s3koHOMUKH (1990-2010-¢ rr.)
Opraau3anys: TOHSATHE, OCHOBHBIE 3aKOHBI, BUIBI.
Crparernyeckoe BHJIEHME M MHCCUSl OpraHM3allMM: Ha3HAYeHMe, KilacCH]UKalus,
0COOEHHOCTH (POPMUPOBAHUS.
Ilenu ynpasneHus: kiaaccupukanys, TpeOoBaHus K pa3paboTke, (OpMbl yCTaHOBICHHUS,
ynpasnenue no neasm (MBO).
JKuzHeHHBI LUK OpraHM3aluu: MOHATHE, KoHuenumu A. Amuseca u JI. I'peiinepa,
UX COJEp)KaHWe, CPaBHUTEIbHAS XapaKTePUCTHKA CTaJWN Pa3BUTHS COBPEMEHHBIX
KOMITaHUM.
Opranmzanus Kak cucTteMa. BHyTpeHHss W BHEWHsAA cpeaa. XapaKTepHUCTHKA
OpraHu3allMi KaK CHUCTEMBI: pasJelieHHe TpyJa U CIEeLUANNU3aLus, CBI3H U MEXaHU3MBI
KOOPJWHAIINH, CTETIEHb IEHTPAIN3AINH, OPTaHU3alMOHHBIC TPAHHIIBI.



15.

16.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

30.

31.

32.
33.
34.
35.
36.
37.
38.

39.

40.

41.
42.

43.
44,

45.
46.
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XapakTepUCTUKAa OpraHW3alUd KaK CHCTEMBI: pa3[elieHHE TpyJa M CICLHUAINU3aLus,
CBS3U U MEXaHW3Mbl KOOPAMHAIMH, CTENEHb LIEHTPAIN3allii, OPraHU3allIOHHBIE
T'PaHULBL.

Cpenbl opranuzanuu. OcoOeHHOCTH €€ ajanTallMd K BHYTPEHHUM U BHEUIHUM
V3MEHEHUSIM.

DyHKIHXA [UIAHUPOBAHUSA U €€ MECTO B COBPEMEHHON YIIPABICHYECKOU IPAKTUKE.
DyHKIHUS [NIAHUPOBAHUS U €€ MECTO B MOEH JIMYHOU KU3HHU.

DyHKIHS IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.
@DyHKIMS NIPOTHO3UPOBAHUSA U €€ MECTO B MOEH JINYHOU KU3HU.

DyHKIHS OPTaHU3aLUU U €€ MECTO B COBPEMEHHON YIIPaBICHYECKOM MPAKTUKE.
@yHKIHMS OPTaHU3aLUU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

DyHKIHA KOOPAVHALMYU U €€ MECTO B COBPEMEHHOM YIIPABIIEHYECKON ITPAKTHKE.
@DyHKIMS KOOPAUHALMYU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

DyHKIMA MOTHUBALUK U €€ MECTO B COBPEMEHHOM YIIPABICHUECKOMN MTPAKTUKE.

@yHKIKS MOTUBALIMM U €€ MECTO B MOEH JINUHOM KU3HU.

OyHKIHS KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTHUKE.

@DYHKIMA KOHTPOJISA U €€ MECTO B MOEH JINYHON KU3HU.

Wuterpupytonme (QyHKIMM MEHEHKMEHTa M HMX MECTO B COBPEMEHHOW JIEIOBOU
IIPAKTHKE.

Cesyromme (QyHKIIMA MEHEDKMEHTa U MX MECTO B COBPEMEHHOW JENOBOM MpaKTHKE.
Posnp kOMMyHMKanMii B yIpPaBJIECHUU: OCHOBHBIE IMOHSTHS, IPOLECC KOMMYHHKAIUH,
KOMMYHMKAIIMOHHBIE CETU U CTUJIU, IPOOJIEMBI B MEXIMYHOCTHBIX KOHTAKTaX U IMyTH UX

YCTpaHCHMUS.
Cesazytone (GpyHKIUA MEHEIKMEHTAa M UX MECTO B COBPEMCHHOW JICIIOBOW IMPAKTHKE.
VYrpaBieHYecKue pelieHus: TOHATHE, KIacCU(UKALUS, dTarlbl pa3paboTku U
peanu3anum.

Cas3yrolye (QyHKIMM MEHEDKMEHTa U MX MECTO B COBPEMEHHOM JIeOBOM MpaKTHKE.
VYcnoBus NPUHATHS KAUECTBEHHBIX YIIPABICHUECKUX PELICHUM.

Caszyrone (QyHKIMM MEHEDKMEHTa U MX MECTO B COBPEMEHHOW JENOBOH INpakKTHKE.
MeTtoibl pa3paboTKH, IPUHATUS U ONITUMU3ALIMHU YIIPABICHYECKUX PEIICHUN.
JlenernpoBaHue MOJTHOMOYHMNA U HOPMBI YIIPABISEMOCTH B CUCTEME YIIPABIICHUS.
Crneuunanbable QyHKIUN MEHEDKMEHTA U UX MECTO B COBPEMEHHOM JIETI0OBOM MPAKTHKE.
CucteMHO-(DyHKIIMOHAIBHBIA aHAJIU3 MpoLecca YIpaBlIeHHs: OLIEHKa cocTaBa (DyHKIIHH,
paB U 00s13aHHOCTEHN Ha Pa3HbIX YPOBHIX MEHEIKMEHTA.

VYnpaBiaeHueckUil TpyJ: NOHSATHE, KIIOYEBbIE MPU3HAKU U cojepxaHue. TpebGoBaHUs
K IIpo(eccroHaIbHBIM KOMITIETEHIIUSIM COBPEMEHHBIX MEHEIKEPOB.
ABTOMaTH3UpPOBaHHOE paboyee MECTO MEHEKepa: TpeOOBaHMsI K €ro MPOEKTUPOBAHMUIO,
anmnapaTHble CPeJCTBA, IPOrPaMMHOE 00eCIIeUeHHE.

NudopmannonHoe olecreyeHne yHpaBieHHs opraHu3anuell. 3HayeHWe U CYIIHOCThb
uH(popMalnu, e€ TUIbI, KATETOPUU U UCTOUYHUKU. Ponb MHPOPMAIIMOHHBIX TEXHOJIOTHH
B JICSITEIBHOCTA MEHEKEPA.

[Mu¢poBble TEXHOJIOTMU B YIPABJIEHUH COBPEMEHHBIMHM KOMITAHUSMU; LEIM M 3ajau,
NEePCHEKTUBHBIE BO3MOXKHOCTHU M 0XKUaeMble 3 (EKTHI.

PykoBonuTenb U €ro MeCTo Ha NPEANpUITUN: BIUSHUE, BIACTh, POJIU.

Ctunb  pyKOBOJCTBA: TOHSTHE, KIAacCHPUKAIMA M OCOOCHHOCTHM IPUMEHEHHsS B
COBPEMEHHOM yIpaBlIeHYeCKON MPaKTHKE.

Mertoap! yripaBiieHUs: TIOHATHE, KJaccu(ukanus, 0coOOEHHOCTH MPUMEHEHUS B ITPAKTHUKE
paboThl COBPEMEHHBIX PYKOBOAUTEIEH U MEHEIKEPOB.

Teopuu nmuaepcTBa U UX CpaBHUTEIbHASL XapAKTEPUCTHUKA.

JlupepcTBO B OpraHu3anuu: 0COOEHHOCTH BOCITUTAHUS TUAEPOB.

Ilepconan kak MMIIEpaTUBHBIA peCcypc OpraHU3alMy U €€ IVIaBHbI MHTEIUIEKTYaJIbHbIN
KaruTal.
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HoBeie konmenumu HR  (3ax0okpaTusi, reiimMusanms, yhpaBleHHE IPOCKTaMHU,
MApTUCUTIATUBHBI MEHE/DKMEHT, yNpaBlIeHUE 3HAHUSMU W JAp.) U HX BIUSHUE HA
pa3BUTHE KOJUJIEKTUBHBIX (OpM TpyAa.

[TpodeccuonansHoe 00ydeHHE PAOOTHIUKOB HA TPOU3BOJICTBE.

CaMoMeHeIKMEHT: OIpe/ieJICHIE TMYHBIX LIEHHOCTE! U MyTel UX JOCTUKECHHUS.
YnpaBieHue TMYHON Kapbepou.

['pynma B opraHu3anuu: MOHATUE, BUbI, CTPYKTYPa U MEKINYHOCTHBIE OTHOIICHHUS.
OpranusanvoHHas KyJlbTypa: TIOHATHE, KIAacCU(PUKAIUS, METOABl JUArHOCTHKH,
yCIIOBUS, CIIOCOOCTBYIONIHE €€ TOBBIIICHHUIO.

[TnanupoBanHue U ynpaBicHHe paboYrM BpeMeHEM (TaliM-MEHEKMEHT).

KoHnenmus 6ananca Mexay JUYHOU KU3HBIO U PAOOTOM.

KomannooOpa3oBanue Kak COBpeMEHHas MpOrpeccHBHas (opMa KOOMepalmuu u
COTPYJIHUYECTBA B OpraHU3aI1H.

KOpuandeckas u conmanbHasi OTBETCTBEHHOCTH OpraHU3aIiH.

Pa3penienne KOH(QIUKTOB B OpraHU3ally: UX MPUPOA, TUIIBIL, IPUYUHBI U OCIEACTBHS,
0COOEHHOCTH yIpaBJIeHUsI KOHPIUKTAMH.

SWOT-ananmm3 u 0COOCHHOCTH €ro MpOBEJACHUS B NPAKTUKE padOTHl COBPEMEHHBIX
KOMIIaHUW MUpa.

PEST-ananu3 M OCOOCHHOCTH €ro NPOBEICHUS B MPAKTHKE PabOThl COBPEMEHHBIX
KOMIIAaHUW MUpa.

Kputepuu u nokazatenu 3¢p¢HeKTUBHOCTH MEHE)KMEHTA.

CIIIA: xapaxkTepuCTMKa HAlMOHAJIBLHOM MOJAENU MEHEKMEHTA, JEJIOBOM KYJIbTYpHI,
OCOOCHHOCTEH BEACHMSI TMEPErOoBOPOB W 3aKIIOUEHHS KOHTPAKTOB C POCCUUCKHUMHU
MapTHEPAMH.

SnoHus: XapakTepHCTHKAa HAIlMOHAJIbHOW MOJENM MEHEIKMEHTa, JIEJIOBON KYJIbTYpHI,
0COOEHHOCTEH BEICHHS IEPErOBOPOB M 3aKIIOYEHHS KOHTPAKTOB C POCCHUCKUMU
napTHEPaMH.

Poccusi: xapakrepucThKa HAalMOHAIBHOH MOJICIM MEHEDKMEHTA, JEJIOBOW KYJIBTYPHI,
OCOOCHHOCTEH BEJeHUsl TEPEroBOPOB M 3aKIIOYCHHUS] KOHTPAKTOB C 3apyOeKHBIMU
MapTHEPAMH.

CpaBHUTENbHAS XapaKTEPUCTHKA aMEPUKAHCKOW W SMOHCKOW HAllMOHAIBHBIX MOJIENeH
MEHE/DKMEHTA.

AKTyanbHbIE poOIeMbI COBPEMEHHOTO MEXTyHApOTHOTO MEHEKMEHTA!
WHTEPHAIMOHAIN3AINS, MYJIbTHHAIIMOHATH3AIIHS ¥ TII00ATN3aIIHS.
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Mpuioxenus

Hpuiioxkenne 1. AHHOTAIMS JUCHMILTHHBI

Huctummua  «MeHeKMEeHT»  peanu3yercss Ha (QakylbTeTe peKilaMbl U CBsi3ed ¢
00IIeCTBEHHOCTBIO Kadenpoit ynpasienus MHCTUTYTa yIIpaBIeHHsI, JKOHOMHUKH U TPaBa.

Heap aucuMnauHbl — QOPMHUPOBAHUE y CTYACHTOB HEOOXOAMMOTO 00BEMA KOMIIETECHIIMA,
TpeOyeMbIX JUIsl  pealu3aliil  OPraHW3aTOPCKUX W YMNPABICHYECKHX  CIIOCOOHOCTEH,
MO3BOJIAIOIINX YCKOPUTh MX MPO(EeCCHOHANBHYIO afaNTalli0 K JESTeIbHOCTU B COBPEMEHHBIX
opram3anusax u 3PQPEKTUBHOTO B3aMMOJCHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJlbHOTO
IIPABOBOI'O MOJS C COOJIIO/IEHHEM HOPM IPO(ecCHOHATBHONW M 00IeUeIOBeUeCKON 3TUKU, U C
Y4E€TOM MOCJIEIHUX JOCTUKEHUM U MePeOBOro OIbITa B 00JaCTH MEHEHKMEHTA.

3agauu AMCUMIIIMHBIL:

® 03HaKOMHUTH CTYAECHTOB C UCTOKaMHU ()OPMHUPOBAHUS YIPABIECHYECKUX HJIEH U B3IJIS10B U
UX JaJIbHEHIIEH 3BOJIOLMEN B Pa3Hble HCTOPUUYECKUE TIEPUOJIbI B PA3JIMYHBIX CTPaHaX, a
TaK)Xe CBSI3bK0 COBPEMEHHOI'O COCTOSIHUSI YIIPABICHYECKON MBICIIN C IIPOLLIBIM;

® pPAacCMOTPETh OCHOBHBIE ACHEKTHI COBPEMEHHOI'O MEHEKMEHTA U JaTh IPEJCTaBICHUE
00 MHTErpUPOBAaHHOM IOJAXOAE K PEUICHWIO KOHIENTYaJbHBIX BOIPOCOB TEOPHH
YIPaBJICHUS U MEHEPKMEHTA, W NPAKTUKA MEHEUKMEHTa B OPraHU3alMAX pa3IMYHbIX
($hopM COOCTBEHHOCTH.

® 03HAaKOMHUTh CTYJECHTOB C BHEIPEHHEM HOBBIX NPHUHIMIIOB U METOJO0B 3(pdeKTHBHOrO
MEHE/DKMEHTAa M KOOpPAUHALMU JACSATEIBHOCTH KOJUIEKTUBOB JIOJEH B COBPEMEHHBIX
OpraHu3alusx;

® O3HAKOMHUTH CTYJEHTOB C BHEJPEHHEM HOBBIX IPHUHLUIOB M METOAOB YIPAaBICHUS
KOJUICKTUBAMM JIIOJEH BO UMs JOCTH)KEHMSI BBICOKMX COLMAIbHO-DKOHOMHYECKHUX
pE3yJIbTaTOB.

® PAcCMOTPETh HAYYHO-IIPAKTUYECKHE MOAXOJIbl K YIPABICHUIO U 00pa3libl COBPEMEHHOTO
YIPaBJICHUS, JOMUHUPYIOIIME B TOW WM MHOM COLHMAIBHO-KYJIBTYPHOH Cpee, NCXOIs
13 IPUHLIMIIOB [UBUIN30BAHHBIX PHIHOYHBIX OTHOLICHUH.

JucnuninHa HanpaBieHa Ha (OpMUPOBaHHE KOMITETEHITHI:

e VK 3. Cnoco0eH oCyIIeCTBIATh COLMAIBLHOE B3aUMOJEHUCTBUE U PEATU30BBIBATH CBOIO
pOJIb B KOMaH 1€

e VK 6. CnocobeH ympaBisiTh CBOMM BpEMEHEM, BBICTpaWBaTh U PEaATM30BHIBATH
TPACKTOPHUIO CAMOPA3BUTHSI HA OCHOBE IPUHITUIIOB 0OPa30BaHMsI B TEUCHHUE BCEH JKU3HU

e OIIK 7 Cnocoben yuuthiBaTh A(PQPEKTHl M TMOCIEACTBUS CBOEH mpodeccuoHaIbHOM
JeSATETLHOCTH, CJIeTys PUHIIMIIAM COIIHAIbBHONW OTBETCTBEHHOCTH

e OIIK 7.1.3Haer 1exoBble MPUHIUIBI COLMATILHON OTBETCTBEHHOCTH, TUIIOBBIE A(P(PEKThI
U TOCJIEACTBUS IPOPECCUOHATBHOMN e TETbHOCTH

B pe3ynbraTe 0cBOEHUS TUCHUIUIMHBI 00YUYaIOUIUICs TOJIKEH:

3namo:
- 3(1)(1)6KTI/IBHOCTI) HUCITIOJIB30BAHUS CTpaTeFI/II/I COpr,lIHI/I'-IeCTBa JUISL JTOCTHUIXCHUA
MOCTABIICHHOM 11EJIH, OTIPEAEIISATH CBOIO POJIb B KOMAH/IE .
- 0co0eHHOCTH IIOBEICHUA BBIICIICHHBIX TpyIII JOJIEH, c KOTOpPBIMU
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT UX B CBOCH JESITEILHOCTH .
— BO3MOXHOCTH HpHMeHeHI/ISI CBOHUX pecprOB n Uux Hpe)IeJ'IOB (J'II/I'—IHOCTHI)IX, CI/ITyaTI/IBHBIX,
BPEMEHHBIX U T.J.), ISl YCIEIIHOTO BHIMIOTHEHHSI TIOPYYSHHON paOOTHI .
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IIOHMMATh BAKHOCTH IJAHMPOBAaHUS NEPCIEKTUBHBIX LEIEH NEATEIBHOCTH C YYETOM
YCJIOBHM, CPEIACTB, JUYHOCTHBIX BO3MOXKHOCTEH, 3TAllOB KapbEpHOI'O POCTa, BPEMEHHOMU
NEePCHEKTUBBI Pa3BUTHUS IEATEIILHOCTH U TpeOOBAaHUH phIHKA TPyAa .

Ymems:
OpeIBUIETh  pe3yiabTaTbl  (IOCHEACTBHMSA)  JIMYHBIX  JEHCTBUM W IJJAHUPOBATb
IIOCJIEIOBATEIbHOCTD 1IATr0B I JOCTHKEHUS 3aJaHHOIO Pe3yJbTara |
pean30BaTh HAMEUYEHHBIEC LIEJIA AEATEIbHOCTH C Y4E€TOM YCIOBHMH, CPEICTB, JTUYHOCTHBIX
BO3MOYKHOCTEH, 3TallOB KapbepHOI'O pOCTa, BPEMEHHOW IEPCHEKTHUBBI  Pa3BUTUSL
JeSITeIbHOCTH U TPEOOBaHUM pPbIHKA TPYJA ;
UCTIOJIB30BaTh TPENOCTABIsIEMble BO3MOXHOCTH Uil NPUOOPETEHHs] HOBBIX 3HAaHUN U
HaBBIKOB.

Bnaoemy:
MeToAaMu PPEKTUBHOIO B3aUMOJCHCTBUSA C APYITMMM WIEHAMHM KOMaHJbl, B TOM 4YHCIE
ydacTByeT B oOMeHe MH(OpManueil, 3HaHUSAMU W ONBITOM, M IPE3CHTAllUU Pe3yJIbTaTOB
paboThl KOMaH/IHI ;
OLIEHKON 2 (PEKTUBHOCTH HCIIOJIIL30BAaHUS BPEMEHH U APYTUX PECYpPCOB IMPH PELICHUH
IIOCTaBJIEHHBIX 33/a4, a TAK)KE€ OTHOCUTEIJIBHO MOJIy4YEHHOI'O Pe3yJIbTaTa .

JTUCLUIUIMHE TMPEAYyCMOTpEHa MPOMEXKYTOUHAsl aTTecTanus B ¢GopMe 3adyeTa C OIICHKOM.

O6ma;1 TPYAOCMKOCTb OCBOCHUS JUCHHUIIIMHBI COCTABJISICT 3 3a4eTHBIE CAHMHUIIBI.



