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IosicHuTeIbHASA 3aNUCKA
1.1. ean u 3aa0a4u TUCHHUILIMHBI

L]env kypca — popmupoBaHue y CTYJEHTOB HEOOXOAUMOTO 00bEMA KOMIIETEHITUH, TPEOyeMbIX
JUIS peau3allid OPraHU3aTOPCKUX U YIPABJICHUYECKUX CIIOCOOHOCTEH, MO3BOISIONINX YCKOPUTD UX
po(eCCHOHATIBHYIO AJaNTAlUIO K JISITEIbHOCTH B COBPEMEHHBIX OpraHu3anusx u 3¢dekruBHOro
B3aUMO/JICHCTBUS C KOJUIEKTUBOM B paMKax aKTyaJbHOIO MPABOBOrO IOJISI ¢ COOJIIOJIEHUEM HOPM
npodeccnoHanbHOM U 00111e4eTIOBEUECKOM 3TUKU, U C YUETOM MOCIEIHUX JOCTHKEHUI 1 TEPEeI0BOTO
OTIbITa B 0OJIACTH MEHEKMEHTA.

3aoauu kypca:

— 03HAKOMHTbH CTYACHTOB C UCTOKaMH (hOPMUPOBAHUSI YIIPABICHUYECKUX UJIEH U B3TJISA0B U UX
JAJIBHEHIIEH 3BOJIIOIUEN B pa3Hble HCTOPUYECKUE IIEPUOIBI B PA3JIMYHBIX CTPaHaX, a TAKKE CBA3BIO
COBPEMEHHOT'0 COCTOSIHUS YIPABIECHUYECKON MBICIIH C MIPOLLIBIM;

- paccMOTpPeTh OCHOBHBIE ACMEKThl COBPEMEHHOI'0 MEHEIKMEHTa U JaTh IpelcTaBieHHe 00
WHTETPUPOBAHHOM TMOAXOAE K PEUICHUI0 KOHIIENTYaJbHbIX BOIPOCOB TEOPUHU YIPABICHUSA U
MEHEPKMEHTA, U MTPaKTUKU MEHEIPKMEHTA B OPTaHU3aLUAX Pa3InIHbIX POPM COOCTBEHHOCTH.

- 03HAKOMHTH CTYJEHTOB C BHEAPEHHEM HOBBIX MPHUHIUIIOB M METOAOB 3(PQPEKTUBHOTO
MEHE/KMEHTAa U KOOPIMHALIUU JIEATEIbHOCTH KOJIJIEKTUBOB JIFOICH B COBPEMEHHBIX OpraHU3alIMsIX;

—O03HAaKOMUTh CTYJCHTOB C BHEAPECHHEM HOBBIX MPUHIMUIIOB M METOJOB YIPABICHUS
KOJUIEKTUBAMH JIFOJIEN BO UM JOCTHKEHHS BBICOKMX COLMATIbHO-IKOHOMUYECKUX PE3YJIbTATOB.

—paccMOTpeTh HAay4HO-TIPAKTHMYECKUE MOJXOAbI K YMPABICHUIO M 00pa3lbl COBPEMEHHOTO
yIpaBieHUs, JOMUHUPYIOILIUE B TOM MIIM MHON COLIMATbHO-KYJIbTYPHOU Cpesie, UCXO/s U3 IPUHIIUIIOB
IHMBUIN30BAHHBIX PHIHOYHBIX OTHOILIECHUN.

1.2. TlepedeHb MIaHUPYEMBIX pE3YJIHTATOB
WHIVKAaTOpaMH JOCTUKEHHUS KOMIIETEHIUN

O6y‘-I€HI/I$[ 0 JUCHUIIIMHE, COOTHECCHHBIX C

Komnerenuus HNupukaTopbl KoMNeTeHIUA Pe3yabTarbl 00yuyeHust
(xom u (Ko 1 HAaUMEHOBAHUE)

HAaMMEHOBaHHE)
YK-3 YK-3.1 [lonumaer 3uaem: 3 PEKTUBHOCTD WCIIONBb30BaHUS
Crniocoben 3¢ PEKTUBHOCTH CTpaTeTUH COTPYAHUYECTBA ISl JAOCTHKCHUS
OCYILECTBIISTh WCTOJIb30BaHHS CTPATCTHH MOCTaBJIICHHOHN €)M, OMpEJeNIieT CBOIO POJb B
COIMAIBHOE COTPYJIHUYECTBA JUIS KOMaHJIe.
B3aUMOJICHCTBHUE M | JOCTIIKCHHMS TTOCTaBICHHON Vmeem: mpenBumeTb  pe3ydbTaTHl  JIMYHBIX
peaIn30BBIBATH IeJTH; ONIPEEeIIsIeT POIIb JNEUCTBHH M OpraHu3yeT paboTy KOMAaHIbI Ul
CBOIO POJIb B Ka)II0r0 y4acTHHKA B JOCTIDKEHHSI 3aJaHHOTO Pe3yJIbTara.
KOMaHJe KOMaH[Ie Braoeem: JEMOHCTPUPYET MOHUMaHUe

pe3yJIbTaTOB JIMYHBIX JACWCTBUM; ONpeneisier

[IOCJIEI0BATEIBHOCT IIArOB JUISL JIOCTUKECHUS
IIOCTaBJICHHOW 1LIeJIM M  KOHTPOJMPYET HX
BBIITOJIHEHHUE.

YK-3.2 DddextuBHO
B3aMMOJICHCTBYET C WICHAMH
KOMaH/Ibl; Y4acTBYeT B OOMEHe
uH(pOpMaIUeH, 3SHAHUAMH U
OIIBITOM; COZIEHCTBYET
MPe3eHTAINY Pe3yIbTaTOB
paboThI KOMaHABI; COOTIOIACT
STHYECKHE HOPMBI
B3aMMOJICHCTBHS

3naem: pa3Hble BUIBI KOMMYHHUKanu# (yCTHYIO,
NUCbMEHHYIO, BepOalbHYIO, HeBepOanbHYyIO,
peanbHylo, U 1p.) U1 PyKOBOACTBA KOMaHAOW M
JOCTIDKEHHSI TOCTaBJICHHOM LeNH.

Ymeem: yuuThIBaTH B COBMECTHOH JESATSIHHOCTH
0COOCHHOCTH TIOBEJICHUSI W OOINCHHS Pa3HbIX
JOCH.

Braoeem: METOJaMH 3¢ G eKTUBHOTO
B3aUMO/ICHCTBHSI C IPYTUMHU YWICHAMH KOMaHIbI, B
TOM YHCJIE Y4acTBYeT B oOMeHe HHGpopmauuei,
3HAHUSIMU U OTIBITOM, U IPE3CHTAINU PE3YIbTaTOB
pabOThl KOMaH/IBI.




VK-6 VK-6.1 OnpenenseT nemu 3naem: BO3MOXXHOCTH TIPUMEHEHHS CBOHX
Criocoben COOCTBEHHOM JICATEIHHOCTH, peCypcoB W WX TPENETIOB Uil  YCHEIIHOTO
YIPaBJIATH CBOMM | OLICHHMBAS ITyTH HX BBITTOJIHEHUS TOPYYCHHOMN pabOoTHI.
BpEMEHEM, JOCTYDKEHUSI C YIETOM Ymeem: nposBIATH UWHTEpeC K yuebe W
BBICTPANUBATh U PECypCOB, YCIOBHH, CPEACTB, | MCHOJB3YET MPEIOCTABIACMBIC BOSMOKHOCTH TS
peanu30BLIBATH BPEMEHHOMN MEePCICKTUBBI MPUOOPETEHHSI HOBBIX 3HAHUW U HABBIKOB.
TPacKTOPUIO Pa3BUTHS ACSITEILHOCTH U Braoeem: OIICHKOM 3¢ EKTUBHOCTH
caMOpa3BUTHS Ha IJIAHUPYEMBIX PE3YJIbTaTOB MCIIOJIb30BaHMs BPEMEHHU U JIPYTUX PECYPCOB MPU
OCHOBE TIPUHITUIIOB pElICHWH TOCTABICHHBIX  3a7ady, a TaKxKe
00pa3zoBaHHs B OTHOCHUTEIILHO TIOJYYEHHOTO Pe3yibTaTa.
TE€YEHUe BCel
KU3HH
VK-6.2 ®opmynupyer 1enu | 3Haem: BaXXHOCTD INIAHUPOBAHUS
COOCTBEHHOW  JIESITEIIBHOCTH, | IEPCIEKTHBHBIX IIEJIeH IEATEIBHOCTH C YIETOM
orpenesis yTH UX | YCIOBUIA, CPEJICTB, TMYHOCTHBIX BO3MOKHOCTEH,
JOCTYDKCHHUSI c YYETOM | ITANoOB KaphepHOr0 POCTA, BPEMEHHON
PECYpCOB, YCIOBHiA, CPEACTB, | MEPCIEKTUBbBI PA3BUTHUS ACATCILHOCTH U
BPEMEHHOMN MIEPCIIEKTUBEI | TpeOOBaHUI PBIHKA TPYAA.
pa3BUTUS  JCITCIBLHOCTH W | YMeem: yCTaHABIIMBAThH PUOPUTETHI
IJIAHUPYEMBbIX PE3YJIbTaTOR. COOCTBEHHOM JESATEIBHOCTH, BRICTPAUBAs IIAHBI
UX TOCTHUKCHHUS.
Bradeem. MeTo1aM¥ OIIEHKH pa3HOOOPA3HBIX
pecypcoB (JIMIHOCTHEIX,
MCUXO(QU3NOIOTHYECKHUX,, CHTYATUBHBIX,
BPEMEHHBIX U T.]I.), UCTIOIb3yEMBbIX JIJISl PEIICHUS
3aJ1a4 CaMOOPraHU3aIKi U CAaMOPa3BUTHSL.
1.2. MecTo TMCHMILIMHBI B CTPYKTYpP€E OCHOBHOI 00pa30BaTe/IbHOM MPOrpaMMbl

JucuuiumHa «MeHEeIDKMEHT» SIBIISIETCS YacThiO0 OJIOKa 00s3aTENIbHBIX JAUCIHUILUIMH yu4eOHOTO
IJIaHa JJIs CTYJCHTOB TIEPBOT0O Kypca 1Mo 00pa30BaTeNbHBIM IPOrpaMMaM BBICIIETO 0Opa3oBaHUs —
nporpaMmmam OakanaBpuara s Bcex hopm oOydeHusI.

(2019 rox nabopa)
OOmiast TPyAOEMKOCTh TUCIMILIMHBI ISl O9HOW (hOpMBI OOyUYEHHSI COCTaBISIET 3 3a4eTHBIX
enuHuIbl, 108 yacos, B TOM yKciie KOHTaKTHas paboTa o0yyaromuxcs ¢ npenojasareneM — 42 yaca,
caMmocTosTenbHas padota o0yyaromuxcs - 66 4acos.

CTpyKTypa IHCHUILINHBI
Cmpykmypa oucyuniunul 0151 04HOU PoOpmMbl 00yUeHUA

Ne i/t

Paznen C Buser yaeOHO# paboThI @OpMBI TEKYIIETO KOHTPOJIS
JUCLUUIUINHBI/ TEMBI e (B yacax) yCIeBaeMoCTH, popma
M KOHTAaKTHAs Ca | TPOMEKYTOYHOH aTTeCTALMH
e TTe C Tpo MO (no cemecmpam)
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60
Ta
1. HayuHble mixomns! u 1 4 4 10 | OOcyxneHune TeOpPETHUECKIX
MIpUPOJA yIIPaBICHUS BOTIPOCOB.
(ucropuorpaduueckuii [IpoBepka pe3ynbTaToB
1 KOMIIApaTHBHBIHI BBITIOJIHEHHS TPAKTHYECKUX
OJIXOJbI K 3aJaHAN
MEHEPKMEHTY)
2. Oprasu3zamus Kax 1 4 4 10 | OGcyxneHre TeOpeTHIECKUX
00BEKT yIpaBIeHUS BOTIPOCOB.
(cucTeMHBIN 1 [IpoBepka pe3yabTaTOB
CyOBEKTHO-00bEKTHBIN BBIMIOIHEHUSA TPAKTHYECKUX
NOAX0Jbl B 3aJaHUMN
MEHEKMECHTE)
3. YupaBieHYeCKHIA TPy 1 4 4 10 | OGcyxkaeHne TEOPETHUYECKUX
U €T0 COJIepKaHUE BOIIPOCOB.
(dyHKUIMOHANBHBIN 1 [IpoBepka pe3yabTaTOB
MIPOLIECCHBIN MTOAXObI B BBIMIOJIHEHUS TPAKTHYECKUX
MEHEDKMEHTE) 3aJaHui
4. PykoBozacTso u 1 4 4 10 | O6cyxneHne TEOPETUUECKUX
JHUJIEPCTBO BOIIPOCOB.
(cuTyarmoHHBIA U IIpoBepka pEe3yJIbTaTOB
KOHTHUHT€HTHBIH BBIMIOJIHCHUS TPAKTHUECKUX
MTOAXOJBI B 3a1aHui
MEHEDKMEHTE)
5. JIM4HOCTH M KOJIIEKTHB. 1 4 4 10 | OGcyxneHne TEOPETUICCKUX
CaMOMeHeDKMEHT U BOTIPOCOB.
KoMaH1000pa3oBaHue [IpoBepka pe3yabTaToB
(4eOBEKOOPUEHTUPOBA BBITIOIHEHHUS  TPAKTHYECKUX
HHBIA U IPOEKTHBIN 3aJlaHuN
IIOJIXO/IBI B
MEHEDKMCHTE)
3aueT ¢ OLeHKOU 1 2 16 | TectupoBanue
CobecenoBanue o
pe3yabTaTtam OCBOCHHS
JICTIUTUINHBL

UTOI'O 20 22 66

Cmpykmypa oucyuniunsl 011 04HOU hopmbl 00yueHUA
(2020 rox Habopa)

OOmiast TPyAOEMKOCTh TUCIMILIMHBI ISl O9HOW (hOpMBI 00yUYEHHSI COCTaBISIET 3 3a4ETHBIX
eauHUIbl, 114 yacoB, B TOM 4HCIIe KOHTaKTHas paboTa 00yJaronuxcs ¢ mpernojaBareiaem — 42 daca,
caMmocTosTeNnbHast paboTa o0yyaromuxcs - 72 4acos.

Ne i/t

Pasnen
JMCILIATUINHBI/ TEMBI

o

Buner yaebHo# paboThI
(B gacax)

KOHTAaKTHas1 |

DOopMBI TEKYILIETO KOHTPOJIS
yCIeBaeMoCTH, popma
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Hayunbie mixossr u 1 4 4 10 | OGcyxkneHne TeOPeTUYECKIX
MIpUPOJa yIIPaBICHUS BOTIPOCOB.
(ucropuorpaduueckuii [IpoBepka pe3ynbTaToB
¥ KOMTapaTHBHBIN BBITIOJTHEHU ST TIPAKTHYECKIX
OJIXO0JbI K 3aJaHAN
MEHEKMEHTY)
Opraau3amus Kak 1 4 4 10 | OGcyxeHne TeOpeTHIECKUX
00BEKT yIpaBIeHUS BOIPOCOB.
(cucTeMHBIN 1 [IpoBepka pe3yabTaTOB
CyOBEKTHO-00bEKTHBIN BBIMIOJIHEHUSA TPAKTHYECKUX
NOAX0Jbl B 3aJaHUMN
MEHEKMECHTE)
YupaBieHYecKuil Tpy 1 4 4 12 | OGcyxkaeHne TEOPETHUYSCKUX
1 €r0 COJIepKaHHe BOIIPOCOB.
(byHKIIMOHABHBINA U [IpoBepka pe3yIbTaToOB
MIPOLIECCHBIN TOJIXO/IBI B BBITIOTHEHUST TIPAKTHUYECKUX
MEHEDKMEHTE) 3aJaHui
PykoBoacTBO 1 1 4 4 12 | ObcyxneHne TeOpeTUIECKUX
JHUJIEPCTBO BOIIPOCOB.
(cuTyamoHHBIA U IIpoBepka pEe3yJIbTaTOB
KOHTHHTEHTHBIH BBITIONIHEHHUS  TTPAKTHYESCKHX
MTOAXOJBI B 3a1aHui
MEHEDKMEHTE)
JIM4HOCTP M KOJUIEKTHB. 1 4 4 12 | ObcyxneHne TeOpeTUIECCKUX
CaMOMeHeDKMEHT U BOTIPOCOB.
KOMaHJJ000pa3oBaHue [posepka pe3yabTaTOB
(4eTOBEKOOPUEHTUPOBA BBITIOJIHEHUSI TIPAKTHYECKUX
HHBIA U IPOEKTHBIN 3aJlaHuN
ITOIXOJIBI B
MEHEDKMEHTE)
3aueT ¢ OLeHKOU 1 2 16 | TectupoBanue
CobGecenoBanue o
pe3yabTaTam OCBOCHHS
JMCIUTUINHBL
UTOI'o 20 22 72
3. Conep:xxaHue THCIUNIHHDI
HaumenoBanue Conep:xanue
pazaena
AUCHHUIIHHBI
Hayunsle mikosmsl n Ynpasnenue u menedsicmenm. OCHOBHBIC TIOHATHS M MX CPaBHHUTEIbHAS
npupoza XapaKTepUCTUKA: JTUMOJIOTUS, COJACPIKAHHME, TPAaHUIBl TPUMEHEHMUS.
yIpaBJICHHSI




(nctopuorpaduyaeck
i U
KOMITapaTUBHBIN
MOJIXO/BI K
MEHEIKMEHTY)

Ucropuueckue u COIIMAaJIbHO-?KOHOMHYECKHE TIPEAMOCHUIKH
BO3HUKHOBEHHSI IPO(ECCHOHATBEHOIO MEHEIKMEHTA.

Llkona mnayunozo ynpaenenus W €€ 3HAYCHHE B IOBBIIICHUH
npousBoautenbHocTd  TpyAa. D.Y. Teilnmop Kak OCHOBOMOJOKHUK
MOCTPOCHUST  CUCTEMBI  A((HEKTUBHOTO MPOU3BOJACTBA  (TSHIOPU3M).
Jlerrounsie rpaduku ['.J1. ['anTra. [Ipuknaanas Hayka o apwkennd ©. u J1.
Iun6Opet. Mexanu3zaius Tpyaa u kouseiiep I'. @op/a kak HOBast TEXHOJIOTHUS
OpraHu3alMy MOTOYHOTO BHITYCKa MPOIYKIIUH.

AomunucmpamusHas wiKoia i KOMIUIEKCHOE YIIPaBJIeHHUE MPeIpUiATHEM:
TEOpHUH «amMUHUCTparmm» A. Daios, «panmroHaATBHOW OOpOKpaTHI» M.
Bebepa, «popmanpHO opranusanum» I'. YpBuka.

Llkona uenogeueckux omuowenuii W €€ POJIb B HHTETPallUd H
YCTAHOBJICHUH «IOJUIMHHOM TapMOHUH HHTEPECOBY MEXIY PaOOTHHUKAMHU U
aAMUHHCTpanuel (Heokiaccuumsm). Bxmag M. domner B paspaboTky
Mpo0GJsieM MPUPOABI BIACTH U MECTa YeJIOBeKa Ha MPepUITHH. XOTOPHCKUE
SKCIICPUMEHThl M KOHIEMIMS «COIMalIbHOro pabouero» 3. Mbdiio B
MMPOTHBOBEC KOHIIEIIIUH  «IKOHOMHUYECKoro pabouero» [I. Dopna.
[Ipobnembr oObenuHCHUS (opMaTbHOW W HeDOpPMAIBHONH OpraHW3alHi B
paborax Y. beprapna.

Llxona noeedenueckux Hayk (buxesuopuzm) WM € WCCICIOBAHUS:
MOBEACHYECKUE CTEPEOTUIIBI, METOJbl HANAKUBAHUS MEKIMYHOCTHBIX
OTHOIIEHUH, COLHUAJIbHOE B3aUMOJCICTBME U KOMMYHUKAllMd Ha
npousBojcTBe. Teopun motuBammu A.X. Macnoy, ..
I'epubepra, JI. MakKnennanga, B. Bpyma, JI. Iloptepa — 3. Jloynepa u ap.
BnusHue pykoBoAuWTeNs HAa MOTHBAIlMOHHBIE YCTAaHOBKM pPaOOTHUKOB
(Teopun “X” u “Y” JI. Mak I'peropa).

Llkona nayku ynpaenernus N KOJTUYECTBEHHBIN aHAIN3 KA4€CTBA IPHHATHS
onTUMaNbHBIX perneHuid. Textonmoruss A.A. bormanoBa. Teopust o0mmx
cucteM JI. ¢on bepranandu. Kubepnetuka H. Bunepa. Hccnemosanue
omepauuii (Teopuu MaccoBoro oOcmyxuBaHusi A. Opmanra, urp J[xk.
Heiimana, nuHeiiHoro  mporpamMupoBanHus JIx. b,  Jlannwra,
JIMHAMHUYECKOTO nporpaMMmupoBanus P. bemnmana).

Opraamu3amus Kak
00BEKT yIpaBIeHUS
(cUCTEeMHBIH 1
CyOBEKTHO-
00BEKTHBIN
MOJIXO/IbI B
MEHE[KMECHTE)

Opeanuzayus: TIOHATHE U CYITHOCTb.

OcHogHble 3aKOHbI  Opeanu3ayuu. CaMOCOXPAHEHHWS, KOMIO3UIMH /
JIEKOMITO3UIINK (EIMHCTBA aHalIW3a W CHHTE3a), MNPOMOPIHOHAIEHOCTH
(rapMOHWM), CHHEPTUH, HAUMEHBIINX, HHPOPMUPOBAaHHOCTH, CBOEOOPA3Hs,
OHTOT'€HE3a.

Kpurepun knaccudukanim opranu3aiii: ConuaibHas OpraHu30BaHHOCTb
(bopmanbHbie, HeOpMaabHBIE), CTCICHb B3AaUMOJICHCTBHS C BHEUIHEH
cpemoil  (MeXaHHMCTHUYECKHWEe, OpraHudeckue), (opma cOOCTBEHHOCTH
(TocymapcTBeHHBIC, MyHHUIIATIAEHBIE, 9aCTHEIC, OOIIIECTBEHHBIC), TIPABOBOE
MOJIO’KEHUE (KOOTIEPATHBBI, XO3AHCTBEHHBIE TOBAPHUINECTBA M OOIIECTBA),
OTHOIICHHE K TPUOBLIH (KOMMepYecKre, HEKOMMEPUYECKHE), BU]T U XapaKTep
JIeATENIbHOCTH (Hay4HbIE, IPOMBINUICHHBIC, (UHAHCOBBIC, TOPTOBBIE,
CEepBUCHBIE W Jp.), MaciuTabupyemocTb (KpyIHBIE, CpeAHue, MaJkble,
MUKPOTIPEANPUATHS ), 00bEMY TTOJTHOMOUNH (PpHUIHabl, IpeICTaBUTEILCTRA,
OTJCNICHHs, JoYepHUue (UPMBI, MATEPUHCKUE KOMIAHWH), (GOPMHPOBAHKE
OTHOIIICHUH BHYTPHU OpraHW3aliu (KOPIOpaTHBHBIC, UHUBUIYaIHCTCKHUE,
9AXOKpaTHIECKHE, TapTUCUITATUBHEIE).

Cmpamezuueckoe 6uoenue, muccus u yeau opeauuzayuy. KoHmemus
MBO II. Ipyxepa 1 0COOEHHOCTH €€ MCIT0JIb30BaHM
B JICIIOBOM MPAKTHKE.

Kusnenuwiil yuka opeanuzayuu: noHstue, konuenuuu J1. I'eitaepa (1972),
k. I'pubouna (1981) m WM.K. Anmuzeca (1988), ux coaepxanue,
CpaBHUTENbHAS  XapaKTEePUCTHKA  CTaJWd  Pa3BUTHS  COBPEMEHHBIX
KOMIIaHUH.




Cucmema: monsaTre, 6a30BbIE COCTABIIMIONINE (PJIEMEHTHI, CBSI3U, BHEIITHEE
OKpY>KE€HHE, OpTaHW3aIMOHHBIC TPAHUIIBI) M BUIBI (3aKpPBITAsl, OTKPHITAs).
CrpykTypa U coJiep)KaHUE CHCTEMHOTO aHAJIN3a B MEHE/DKMEHTE: H3yUeHHe
OpraHu3alyy Kak €IWHOTO LIEJIoro; McclieoBaHue e€ MecTa BO BHEIIHEH
cpelie; BhIACICHNUE YIPaBIISAIOUICH U ynpaBiisieMol mojcucteM (CyOBbEeKTHO-
OOBEKTHBIH MMOAXOA); MAOCTHXeHue d3Pdekra cuHepruu 3a CcuéT uX
PaBUIIbHON HACTPOUKHU.

Cpeoda opeanusayuu: BHyTpeHHsA (1IETH, 3aa91, CTPYKTYPa, TEXHOJIOTUH
YIpaBJICHHS, TIEPCOHAN) W BHEUIHSS — IPSMOTO (IIOCTABIIUKH, TIOCPEIHUKH,
KOHKYpPEHTBI, KOHTAaKTHBIE ayIWTOPHH, TOTPEOMTENH) W KOCBEHHOTO
(monWTHYEeCKHe, TPaBOBBIE, OJKOHOMHYECKHE, HAYIHO-TEXHHUYECKHE,
nemorpaduyeckue, KyIbTypHBbIE, JKOJIOTHYECKHE, MEXIyHapOIHbIe
¢dakropel) Bo3neHcTBHA. MHCTPYMEHTHI MOHUTOPHHTA M CKAaHUPOBAHUS
cpenbl (PEST-u SWOT-ananu3br). Aganrtaius opraHu3aiii K BHyTPEHHUM
Y BHEIITHUM U3MCHCHHUSIM.

YnpaBneHuecKuit

TPyX 1
CoZIepIKaHue

€ro

(pyHKUIMOHATBHBIN U

MPOLECCHBIN
TMOIXOJbI
MEHEIKMEHTE)

B

Ynpasaenueckuii mpyo xax ocobwviti U0 ueno8eyeckoll 0esmeabHOCmU:
COCTaB YYaCTHHKOB, OCOOEHHOCTH, IpEIMET, CPEACTBa, COACpKaHHE,
pe3yibTaT, PeTJIAMEHTUPYIOIIUE TOKYMEHTHI.

Yuacmuuxu ynpasnenueckozo mpyoa — pyxosogurenu (high-, midle- u
low-management) 1 HCTIOTHUTEIILCKUI MEHEDKEPCKUii Kopiyc. JIunHeitHbie
1 arnmapaTHbBIC TOJTHOMOYHSL.

Ocobennocmu  ynpaenenuecko20 mpyoa — OpHUEHTaLUsl Ha LEId |
LEHHOCTU OpraHH3aluy; aIMUHHUCTPUPOBAHUE npouenyp,
o0ecreunBaOLINX COXPaHEHUE €€ CTPYKTYphl M IOJAEP’KUBAIOIINX
ompeneneHHbI  paboumii  peKUM; aKUEHThl Ha HMH(QOPMAaMOHHO-
AHAJIMTUYECKYIO JEATEIBHOCTD; YeJOBEKOOPHEHTHPOBAHHBIN XapakTep;
ylnpaBJieHHEe BpeMEHEM U JpPYTUMH pecypcamu; OIOCpPEIOBAHHBIC
(HeMaTepHabHbIC) pe3yIbTATHI.

IIpeomem ympasnenueckozo mpyoa — wuHGopMams. EE ocHOBHBIE
CBOWCTBAa W XapaKTEepUCTHKH. TpeOoBaHus K HHMOpMAIMU B CUCTEMax
ynpasieHus. MeToasl ee H3MEepeHHUs.

Cpedcmea ynpagneHueckoco mpyoa: W3TOTOBICHUS, KOIMMPOBAHUS,
Pa3sMHOKEHUSI, XpaHEHUs, TPYIIIIUPOBKY U ITOUCKA JOKYMEHTOB, 00paOOTKH,
BBIBOJIa M TNepeaayn uHGopMauuu. ABTOMAaTH3UPOBAaHHOE pabouee MEcTo
MeHeKepa: TpeOOBaHUs K ero MPOEKTUPOBAHUIO, allllapaTHBIM CPEICTBAM
U IporpaMMHOMY obecriedenuto. L{udpoBoii MeHEPKMEHT | €T0 3HAUCHHUE B
COBPEMEHHOH yIpaBJIeHYeCKOI MPaKTHKE.

Cooeporcanue ynpasienueckoeo mpyoa — GYHKIIUA MEHEIKMCHTAa U UX
BUJIBL: o0mmue 6a30BbI€ — INITAHUPOBAHKE, OPTaHU3ALIUs, KOOPAXHALHS,
MOTHUBALMS, KOHTPOJb; OOIIME MAOMOJHUTENbHbIE — IPOrHO3UPOBAHUE,
HOPMHPOBAHHE, IPOCKTUPOBAHHE, PETYJINPOBAHUE, YUET;, MHTCTPUPYIOLINE
— PYKOBOJICTBO, JIMJIEPCTBO; CBA3YIOIIIE — KOMMYHHKAIIUH, YIIPaBICHUECKHIE
pELeHNs; CleluajbHble — YIpaBieHWe (UHAHCAMH, MPOU3BOJCTBOM,
MOCTaBKaMH, MaPKETUHTOM, YeJIOBEUECKUMH pecypcamu, 0€30MacHOCThIO U
np.; CPEIOOPUCHTUPOBAHHBIE — BHEIIHHWE, BHYTPCHHHE, TPUYHHHO-
CIEICTBEHHbIC — IIOJE3Hble, OECIOJe3Hble, BpEIHbIC; MEHTAJIbHO-
¢bukcupyeMble — SBHblE, JIATEHTHBIC; I10 JIOTHKE paCIpENeNeHUs] —
CBOICTBEHHBIE, HECBOWCTBEHHBIE, AyOnupyemble. (DYHKIHOHANBHBIA H
MPOLECCHBI MOAXOMBI: OT pa3leNieHHs ICHCTBHI K MX CHHTE3y uepes
OHM3HEC-TIPOLIECCHI.

Pezynomam ynpasnenueckozo mpyoa — ynupaBlieHUecKHe pemeHus. Mx
3Ha4YeHHUE, CYIIHOCTh, CBOWCTBA, Kilaccu(hUKAIMS U THITONOTHs. TpeOoBaHmMs,
NpeabsBIsieMble K yIpaBieHYeCKUM pemeHusM. CTaguu mporecca Hx
MPUHSATHS U peaTU3allny.

Opezanuzayuono-npasosvie O0OKyMeHmbl, peanamenmupyiowue
VIPAGNCHUECKYI0  0esmeNbHOCMb:  YCTaB NPEANPUSTHS, YYpPEeIUTEIbHbIA
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JIOTOBOP, CTPYKTypa W INTaTHAs YHCIEHHOCTH, INTATHOE pacIUCaHue,
MpaBujia BHYTPEHHETO TPYIOBOTO pAaCIOpsAKa, KOJUICKTHBHBINA JOTOBOD,
OTHUYECKHHA KOAEKC, TIONIOKEHUS O TOAPA3IENICHUAX, TODKHOCTHBIE
WHCTPYKIIUU U UHBIE PETIIAMEHTHI.

Cmpanogvie paznuuus 8 niAHUPOBAHUU U OP2AHUZAYUU YHPABTIEHYECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3alaJHOCBPONCHCKas, pPOCCUiiCKas
MOJICJIA MEHE[KMEHTA).

PykoBojcTBO 1
JTUIEPCTBO
(cuTyarmoHHBIA U
KOHTHHT€HTHBII
MOAXOMbI B
MEHE[KMEHTE)

Meneoocmenm xax uckyccmeo. YUeT WHAUBUAYAIBHBIX OCOOEHHOCTEH
opranm3anyu (CTPYKTypa, TEXHOJOTHH, PECypcHOe obecrieueHne) M ee
pabOTHUKOB (UEPTHl XapakTepa, IICUXOJIOTHS, MOTHBBI M CTHMYJBI) B
3aBHCHUMOCTHU OT CUTYallH (CUTYalMOHHbIH MOIXON).

Pyxogooumens u e2o mecmo na npednpusimuu: BIASHUE, BIACTh, POJIH.

Cmunu  pykosoocmeéa  (aBTOPUTapHBIH,  JEMOKpaTHYECKUH U
nubepanbHblil) u MemoOvl ynpagieHus (TPaBOBbIC, OPraHU3AIMOHHO-
aJIMUHHCTPATHBHBIC, JKOHOMHYECKHE,  COLHUAIBLHO-TICHXOJOTHYECKHUE).
OcobenHocTH WX BBIOOpa M TPUMEHEHHS B COBPEMEHHOW IPaKTHUKE
MEHEDKMEHTA.

Jluoepcmeo: mousTHE, TIpUpONA, BUIBI ((PopMmanbHOE, HEPOPMAIBHOER).
XapakTepHele ~ 4epThl M TUOBl  JHICPOB  (ABTOKPATUYECKUH,
JEMOKPATUUECKHUH ).

Teopuu nudepcmea: «senukoro uenoseka» (E. boprarr), cutyaunonnsie
(®.D. Dumrep), ncuxoananmutnueckue (D.JI.  bepH), JTHUYHOCTHO-
cutyannonnsie (lx. bpayn), atpubytusasle (P. Xpio3—P. xunerr—/Ix.
Kypdwu), obmena, nnu tpancaktHoro anamm3a (P. Xelgep), Ha OCHOBe
xapm3mbl (k. bepuer), Tpanchopmammonnoro ymaepcrsa (Ct. Kommwmas),
uHTepaktuBHOro suaepcrsa (H. Xoropn), cepsucHoro mmumepctBa (P.

I'punnud) u mp.
Hnousuodyanvnvie rauwecmea auodepog: ¢usnueckue (3HEPrUUHOCTS,
BBIHOCITUBOCTb), YMCTBEHHBIC (MHTEIIeKT, paccyIuTeNbHOCTD,

PEIIUTENBHOCTD), COIMAaIbHbIE (OOIIUTENBFHOCTD, CIOCOOHOCTD MPUBIIEKATH
K COTPpYIHHYECTBY JHAPYTHX JIOJeH, yMeHHe paloTaTh B KOJUIEKTHBE,
TaKTHYHOCTh,  JHMIUIOMATHYHOCTH),  TPYyJIOBble  (HAIEJIEHHOCTh  Ha
IOCTIDKCHHE pe3yiibTaTa, JOOPOCOBECTHOCTH B paboTe, YIIOPCTBO),
0COOEHHOCTH XapakTepa (yBEpeHHOCTb B cebe, JHTy3Ha3M, IKellaHhe
PYKOBOAHTH, HE3aBUCUMOCTh, YECTHOCTD H MPSIMOTA).

Cmunu auoepcmea: opHomepHble (koHumenuuu [I. Maxkl'peropa, P.
Jlatikepra, K. JIleBuHa) 1 MHOTOMepHBbIe (koHuenuuu P. breiika, Jx.
Moyrton, I1. Xepcu, K. bnanmapa).

CunvHole u crabvle CmopoHvl pyKo8OOCHEa U 1Uepcmaed; CpaBHUTEIIbHAS
XapaKTepUCTHKA.

Omeposcenmuocms U KOHMUHSEHMHBLL Nn00x00. VX BiWsSHWUE Ha
OpTraHu3aIliOHHOE TIOBEJCHWE W €ro HOBBIE HACTPOWKH, OCHOBAaHHBIE Ha
OaslaHCe CHCTEMBI M CUTYaIINH.

JInyHOCTh M
KOJUIEKTHB.
CaMOMEHEIKMEHT U
KOMaH000pa30BaHu
e
(1eTOBEKOOPHUEHTHD
OBaHHBINA 1
MPOEKTHBIN
MOJXO0/IbI B
MCHEKMCHTE)

Yenosex u cghepwl e2o dcusHu: 3M0pOBbe (CAMOUYYBCTBHE, BHEIIHUN BUJIL,
MOJIB)KHOCTh, HACTPOCHUE, MUTAHHME, PEXKUM, CIOPT, COH), OKpPYKEHUE
(ponmHbIe, KOMJIETH, APY3bs, COCEIN, ONIOHEHTHI), OTHOIIEHUs (OOIIeHue,
Ipyxk0a, TIF000Bb, CeMbsT), TpU3BaHue (paboTa, Kapbepa, Ou3Hec, Mpodeccusl,
3aHATOCTh, COIMANBHBIN CTaTyC), 00ECIEeYeHHOCTh (JOXOIBI, PACXOIBI,
YCIOBUSL JKHU3HH), SIPKOCTh JKH3HH (pa3BJIEUeHHs, OTIBIX, X000w,
My TEIIECTBY S, BIIEYATICHUS ), [yXOBHOCTH (Bepa, TBOPUYECTBO, TYXOBHOCTH),
caMOCOBepIIeHCTBOBaHUE (0OyueHune, paboTa Hax co0Oif, JUYHOCTHBIN
poct). PeakTHBHBIN U TPOPEAKTUBHEIN MOAX0/IbI K MJIAHUPOBAHUIO KU3HHU.

CamomeHneodxcmenm: OINpPENEICHNE TUYHBIX IIEHHOCTEH U MyTed wux
noctmxerns. SMART-ananu3z u  gepeBo 1meneidl. OcoOeHHOCTH WX
MCIIOJIb30BaHKS B INIAHUPOBAHUU Kapbephl (CTpATETHsi CAMOPA3BUTHS).

Opeanusayus auyno2o mpyoa. GakTOpel W yCIOBUA, HANpaBIEHHBIE Ha
MOBBIINICHHE €r0  Pe3yIbTaTUBHOCTH: (OPMHUPOBaHWE W  Pa3BUTHE
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MpopEeCCHOHANBHBIX KOMIICTCHIUH, BBIPA0OTKA ¥ COBEPIICHCTBOBAHHE
WHAMBUAYaIbHOTO Pabovero CTWIISA, OCHALCHUE M OpraHu3alus padouyero
MECTa, BBIOOD ONTUMAJBHBIX HCIIOJHUTEIBCKUX U KOMMYHHUKATHBHBIX
TEXHUK.

«bomvwan  namépkay  axmopos  AuYHOCMU.  DKCTPOBEPTHOCTH
(KOMMYHUKA0ETbHOCTh M KOMGOPT B MEXKIMYHOCTHBIX OTHOIICHHUSX);
KOHTaKTHOCTh (IOOpoayIIHe, MOHUMAHUE APYTHX, JOBEPHE, MPOIICHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAIEKHOCTh, CTAOUIIBHOCTh YMECHUE
OOpOThCS 32 pe3ysbTaT), OMOLMOHAJIbHAs CTA0MJIBHOCTh (CTENCHBb
CIIOKOMCTBUS, SHTY3Ha3Ma U YBEPEHHOCTH UJIM, HA000POT, HAPSHKEHHOCTH,
HEPBO3HOCTH, IOJIABJIIEHHOCTH, HEYBEPEHHOCTH); OTKPBITOCTH (IIMPOTA
WHTEPECOB, KPEATUBHOCTh, apTHUCTU3M, TOTOBHOCTh K BOCIIPHSTHIO HOBBIX
uaen).

IInanuposanue u ynpaeienue pabouum spemerem (MaM-meHeodCMeHm).
Konnenmus «6amanca MEXIy JHYHOW KU3HBIO M paboToOiy. Metoauku
opranuzanuu u 3¢dexruBHOro Hcnoip3oanus Bpemenn: ALPEN-meron,
nupamuga PpanknuHa, npuHun Ilapero, amamnz ABC, matpuna /.
DifzeHxay’pa, CHUCKHA 3adad W JeJ, HHTEeIUIEKT-KapTel (mind maps),
XpOHOMETpaXx, rpaduk pabOTH HA OCHOBE OMOPUTMOB, TexHUKa Pomodoro
u IIp.

Koumpoinw 8 maum-meHeodHcMeHme. OcHOBHBIE ook,
MPEMSTCTBYIOIIUE BBINOJIHEHUIO TOCTABJICHHBIX LeNed, W CHOcoOBl HX
KOPPEKTUPOBKU (MCTIPaBIECHHUS).

Ilepconan kax umnepamu@Hvlii pecypc OpeaHusayuu u ee 2IaeHbll
unmennexmyanvHol xanuman. Hoseie xonmenumu HR  (3mxokpatws,
relMuzanys, yIpaBiIeHHUE IPOEKTaMM, MapTUCUIIATHUBHBIM MEHEKMEHT,
yIpaBJIeHHE 3HAHUSAMH W [Ip.) U UX BIUSHHUE HA PAa3BUTHE KOJUICKTHBHBIX
opm Tpyza.

Komanooobpaszosanue —  coepemennas  npoepeccusHas — ¢opma
Koonepayuu u compyonuuecmaa 6 opeanuzayuu. Ilonstne «komanael». Ee
OCHOBHEIC THUIIBL: BEpTUKAJIbHAS, TOpPU30HTANIbHAS, KOMHTET,
CIeNMANM3UPOBaHHAs,  camoyIlpaBisiemas,  BupTyaitbHas.  Cragum
¢dopmupoBanusi.  JleTepMHHAHTBI €€  CIUIOYCHHOCTH:  KOMaHJHbIE
B3aUMOJICHCTBUS, 00IIKE €M, IPUBJIEKATEIbHOCTh KOMAHIbI JUI KaXI0T0
ee WieHa, MOTHUBALMs YYaCTHUKOB, COLMAIBHO-TICUXOJOIHYECKUN KIUMaT
(opraHu3anoOHHasI KyJIbTypa), PYNIIOBOE IPUHATHE PEILICHHUH.

Ynpasnenue ronpruxmamu 6 xomamoax. VX npuumHbl (HEIOCTATOK
pecypcoB, HEUYETKOE pa3zeieHUe OOSM3aHHOCTEH, KPU3UC KOMMYHHKALHU,
JUYHOCTHBIE AacCleKThl, pa3IMuusi BO BIACTH M CTaTyce), CTUIH
(KOHKYpPEHTHBIH, YKJIOHEHHUE oT KOH(IHKTA, KOMITPOMHCC,
npucnocoOJieHre, COBMECTHAsI JICSITEIBHOCTh) M METOJIbl YPETyJINPOBAHUS
(mwemm  BBICIIETO YPOBHSA, TOPrM / MEPEroBOpbl, IMOCPEIHUYECTBO,
CTUMYJINPOBAHNE KOMMYHHUKAIIHI).

Ipeumywecmea u neoocmamxu pabomut 6 komanoax. [loTeHManbHbBIE
BBITOJIbI M U3JICPIKKH.

4. Oopa3oBaTtejibHbIe TEXHOJOTHH

Ne i/n | HammeHoBaHue pa3nesia Buabl yueOHoi O0pa3zoBaTe/bHbIC TEXHOJIOTHHU
padoThI
1 2 3 4
1. Hayunble mkossl u Jlexmus 1,2 Jleknusa-Busyanusanus
NpUpoja ynpaBieHUS Cemunap 1,2 Pa3BepnyTas 6ecenma-aucKyccus ¢
(ucropuorpapudeckuit u 00CykJIeHEeM BOIPOCOB TEMBI
KOMITapaTUBHBIN ITOAXObI K Paz00p KOHKPETHBIX CUTYyalUH,
MEHEKMEHTY ) CamocTosiTenbHas | 3aJaHU KEHCOB
pabora
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2. | Opranuzanus Kak 0ObeKT Jlexuus 3,4 Jlexuusi-Bu3yanu3amus
ynpaBiieHus (CUCTEMHBIN U
CyOBEKTHO-00bEKTHBIHN Cemunap 3,4 Pa360p KOHKpETHBIX CUTYyaITUH,
MOAXO/IbI B MeHE/DKMeHTe) | CaMocTosTeNnbHAS | 3aJJaHHi KeicOB

pabora

3. YupaBieHYECKUM TPy U Jlexmus 5,6 Jleknus-Busyanusanus
€ro coJiepXaHue CemuHap 5,6 Pa300p KOHKpPETHBIX CUTYalIHH,
(byHKIMOHATBHBIN 1 CamocrosiTenbHas | 3aJaHUN KEHCOB
MPOLIECCHBIN MOAXO0/bI B paboTta
MEHEDKMEHTE)

4, PykxoBOJCTBO U TUIEPCTBO Jlexmus 7,8 Jlexknusa-pusyanu3anus
(cUTyalMOHHBINA U Cemunap 7,8 I'pynmioBas nquckyccus,
KOHTHUHTEHTHBIN moaxo/el B | CamoctosTenbHas | Pa30op KOHKpETHBIX CUTYaIIHi,
MEHEDKMEHTE) pabora 3aJaHUN KEWCOB

5. | JINYHOCTH M KOJUICKTHB. Jlexuus 9,10 Jlexuusi-Bu3yanu3anus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYalHH,
KOMaH1000pa3oBaHNe CamocrosgTennpHas | 3aJJaHu KEHCOB,
(4en0BEeKOOPUEHTUPOBAHHEI | paboTa
1 ¥ POEKTHBIN NOAXO/bI B
MEHEHKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3ysibrataMm
OCBOEHUS AUCUUILIIUHBI

5. OueHka IVIaHUPYEMBbIX Pe3yJ1bTATOB 00y4YeHHs
Cucrema oneHUBaHUS

5.1.

B mnpouecce m3ydeHuss Kypca MpPOBOJMTCS PEUTUHIOBBIM KOHTPOJb 3HAHUW CTYJIEHTOB B
coorBercTBuu C [lonoxennem PITY o ero mpoenenun. OH mpeamnosnaraeT ydeT pe3ysbTaToB
CaMOCTOSITENTbHON pabOTHI 1O BBHIMOJIHEHUIO TUTIOBBIX M CUTYAllMOHHBIX 33JaHUH, a TAaKXKe CTETIEHU
y4acTHs CTYZAEHTOB B 00CY>K/IEHUH BOIPOCOB Ha CEMUHAPCKUX 3aHATHUSAX.

OneHka 3HAaHUN NpeACTaBIsIET COOOH COBOKYMHOCTb pa3IMYHBIX IOKa3aTeneil paboTsl
CTyZIeHTa B TE€YCHHE Bcero mporecca oOydenus. Ilo kypcy «MeHemKMEHT» MpeaycMaTpHBaeTCs
TEKyIIUH KOHTPOJIb YCIEBAaeMOCTH B ¢opMe OIpoca Ha 3aHSITHSIX, TECTUPOBAHMS, BHIIOJHEHHE
MPAKTUYECKUX 3aJaHuii. [IpoMexxyTOUHbII KOHTPOJIb TPoBOAUTCS B hopMme TectupoBanus. C yueTom
HaOpaHHBIX OaJJIOB CTYJEHTHl NOJY4aloT 3ayeT ¢ OleHkod. JluddepeHnupoBaHHas oleHKa
BBICTABIISIETCS B IIOJIHOM COOTBETCTBUU € YTBEPKAEHHOU B PI'TY peTHHIOBOM CHCTEMOM KOHTPOJIA
3HAHWM.

dopma KOHTPOJIS MakcuManbHOE KOJIMYECTBO OaJIIOB
3a 0JIUH CEMUHAP Bcero

1. Vwuactue B 00CYX/I€HHH TEOpETHUECKHX | 2 Oata 18 GayoB
BOIPOCOB Ha CEMUHAPCKUX 3aHITUAX

2. BrInmonHeHue NpakTHUECKUX 3alaHuii Ha | OT 4-X 10 5 GaywioB | 42 Oanna
CEeMHUHAPCKUX 3aHATHUSX

3. TectupoBanue 40 GamtoB

4. HWroro 3a ceMecTp (AMCLUIIINHY) 100 6amioB

12



OneHka «3a4TE€HO» BBICTABIIETCS OOywaromemycsi, HaOpaBmieMy He MeHee 50 OayuioB B
pe3ynbTaTe CyMMHPOBAHUS OalioB, MOJYYEHHBIX MPU TEKYLIEM KOHTPOJIE W MPOMEXYTOUHOU
arrecrauuu B cemecTpe. [lomydeHHbBII COBOKynHBIM pe3ynapTaT (Makcumym 100 Oamios)
KOHBEPTUPYETCS B TPAAWIMOHHYIO IIKATy OLEHOK M B MIKAy OICHOK EBpOIEHCKOW CHUCTEMBI
nepeHoca u HakoruieHuss KpeauToB (European Credit Transfer System; mamee — ECTS) B
COOTBETCTBUHU C TAOJIHIIEH:

100- danabHas TpaguunoHHasi mIKaJjaa HIxanxa ECTS
KaJia
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 YZIOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIHHO HE 3a4TE€HO FX
0-19 F
5.2. Kpwutepuu BbICTABJIEHHUS OLEHOK
Bbaaasl/ | Ouenka KpuTtepnu oueHkH pe3yjbTaTOB 00y4eHHs MO AUCIUTINHE
Kaja | no
ECTS THCIUILITA
He
100-83/ | «ormuuno | BeicTaBisercs 00ydYarolieMycsi, €CId OH TJIyOOKO M IPOYHO YCBOMJI
A,B »/ TEOPETUYECKUN u MIPAaKTUYECKUI MarepHuall, MOXET
«3a4TEHO | MPOAEMOHCTPUPOBATH 3TO HA 3aHATHSAX M B XOA€ NPOMEKYTOUHOU
(OTIMYHO) | aTTecTalru.
»/ OOyuaromuiicss HMCUepIbIBaOe M JOTHYECKH CTPOMHO H3iaraer
«3aYTEHO» | yUEOHBI MaTepual, yMeeT YBI3bIBaTh TEOPHIO C MPAKTUKOM,
CIPAaBIISIETCS C pelIeHHeM 3ajad MpodecCHOHaIbHOW HanpaBlIE€HHOCTH
BBICOKOT'O YPOBHS CIIO)KHOCTH, NMPABHWJIBHO OOOCHOBBIBAET HPUHSTHIC
peIIeHHS.
CBoOogHO oOpueHTHpyeTcss B yueOHOM W  mpodeccruoHaabHOM
auTeparype.
OneHka 1O JAWCIUIUIMHE BBICTABISIETCS OOydYaroImeMycs C yd&ToM
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOUHON aTTECTaLINU.
KowMmmerenmuu, 3akperui€HHble 3a AUCHUILTUHON, CPOPMHpPOBAHBI Ha
YPOBHE - «BBICOKHI.
82-68/ «xopomio» | BeictaBisieTcsi oOyuaromemycsi, €CIi OH 3HAeT TEOPETHYECCKUH W
C / MPaKTUYECKU MaTepuall, TPaMOTHO M IO CYIIECTBY H3JlaraeT €ro Ha
«3aYTEHO | 3aHATUSAX W B XOAE NPOMEKYTOUHOH arTecTanuu, HE JOMycKas
(XOpoI1110) | CyIIECTBEHHBIX HETOYHOCTEH.
»/ OOyuaronuiicss MpaBUJIBHO MPUMEHSAET TEOPETUUECKUE MOJIOKEHUS IPU
«3aYTEHOY | PEIICHUM TMPAKTHUECKUX 3a1ad MpOo(eCcCHOHANTBHON HampaBIEHHOCTH
pPa3HOTO YpPOBHS CIIOKHOCTH, BIIaJ€eT HEOOXOAMUMBIMU Ui 3TOrO
HABbIKAMH U MIPUEMAMH.
JlocTaTOuHO XOPOIIO OPUEHTUPYETCS B Y4eOHOU U mpodecCHoHAThHON
JauTepaType.
OneHka MO AMCHUUIUIMHE BBICTaBIsIeTCS OOydYaloIIeMycsi ¢ y4E€TOM
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOUYHON aTTECTALINU.
Kommnerenmnuu, 3akperui€HHbIE 3a JUCHUIUITMHOHN, chopMupoBaHBl Ha
YPOBHE - «XOPOIIHIL.
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67-50/
D,E

«yIIOBJIET
BOPUTENbH
o»
/«3a4TeHO

(ynoBneTB
OpPHUTETHHO
)»/

«3a4TCHO»

BricTaBnsiercs oOydaromemycs, €clid OH 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECKUA U TPAKTUYECKUI Marepuall, JIOIYCKaeT OTIENIbHbIE
OLIMOKM TIPU €ro M3JIOKEHUH Ha 3aHATUAX U B XOJ€ MPOMEKYTOUHOH
aTTeCTaluu.

OOyyaromuiicss  UCTBITBIBAET  ONpPENEIEHHBIE  3aTPyJHEHUS B
IPUMEHEHUN TEOPETUUYECKUX IOJIOKEHUM MPU PEIIEHUH MPAKTUYECKUX
3aa4 MPOQEecCHOHAIBHON HANpPaBIEHHOCTH CTaHAAPTHOTO YpPOBHSA
CII0)KHOCTH, BJIaJIC€T HEOOXOIMMBIMHU JIJIs1 3TOT0 0a30BBIMU HABBIKAMH U
IPUEMAMH.

JleMOHCTpHUpYET IOCTaTOYHBIA YPOBEHb 3HAHUS Y4eOHOI JIUTEepaTyphl
10 TUCLMIUIMHE.

OneHka 1O JIUCHMIUIMHE BBICTABISETCS OOydYamomeMycsi ¢ y4ETOM
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOUYHON aTTECTALINU.

Komnerenuuu, 3akpemyiéHHble 3a JUCHUILIMHON, cPopMHpOBaHBI Ha
YPOBHE - «JOCTATOYHBIN.

49-0/
F.FX

«HEYJIOBIT
CTBOPHTEI
BHO»/

HE
3a4TEHO

BricraBnsercs oOyuaroneMycs, €Ciiu OH HE 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECKUN U MPAKTUYECKUI MaTepuall, JOMycKaeT rpyOblie OMMUOKU
IIPH €ro U3JI0’KEHUH Ha 3aHATHAX U B X0J€ TPOMEXKYTOUHOM aTTECTALUH.
OOyuaromuiicss UCHBITBIBAET CEPhE3HBIE 3aTPYAHEHUSI B MPUMEHEHUU
TEOPETUYECKUX TMOJOKEHUM TMpU pEHIeHUH MPAKTHUYECKUX 33a]a4
npogeccuoHaIbHON HaIpPaBJIEHHOCTH CTaHJIapPTHOTO YPOBHs
CIIO)KHOCTH, HE BIaJeeT HEOOXOIMMBIMH JUIsl 3TOTO HAaBBIKAMUA U
MPUEMAMHU.

JleMoHCTpHpyeT (parMeHTapHble 3HaHHUA Y4e€OHOH JMTEpaTyphl IO
JTUCLMILINHE.

OueHka MO OUCHUIUIMHE BBICTaBIseTCS oOOydamomeMycs ¢ y4€ToM
pE3yJIbTAaTOB TEKYLIEH U TPOMEXYTOUYHOM aTTeCTaluy.
KoMmereHMu Ha ypoOBHE «IOCTATOYHBIM», 3aKPEILUIEHHbBIC
JMCLIUIIMHOM, He COPMUPOBAHBI.

3a

5.3.

a) A.®aiiomio;

OueHouHble cpeacTBa (MaTEePHAJbI) ISl TEKYIIEr0 KOHTPOJISA YCIIeBAeMOCTH,
NMPOMEKYTOYHOM aTTeCTALNH 00y4alOIIMXCH M0 M CHUILIHHE

[Tpumep TectoBoro 3aganus K quddGepeHIIMPOBaHHOMY 3a4€Ty M0 AUCHUILTHHE « MEeHEeHKMEHT)
1. B 1912 roay 12 npuHIMIIOB MEHeKMEHTa ObLIN chOPMYITHPOBAHBI:
a) A.Qaiionem;
0) x.D.Mbiio;
B) M.Bebepowm;
r) @.Teitmopom;
1) [.Omepconom.
2. ABTOpcTBO padoTsl «[IpuHIMIBI HayYHOro ynpasJjeHus»» (1911 r.), myoaukanus KOTOPOii MoCIy:KuIa
HA4aJ10M NPU3HAHHNS MEHeIKMEHTAa HAYKOM M caMOCTOSITeJIbHOM 00JIaCThIO HCC/IeJ0BAHMIA, TPHHAIJIEKHUT:

0) JIx.2.Mbiio;

B) M.BebGepy;

r) @.Teitnopy;

n) I.Omepcony.
3. Bnepsble cocTaB (pyHKIUI ynpaBjieHUs ObLI NPeJI0AKeH:
a) A.Qaiionem;
0) Ix.D.Mbiio;
B) M.Bebepowm;
r) ®@.Teitnopowm;
1) I'.Omepconom.
4. IIpodJieMa «4eJiOBeYeCKHX OTHOLIEHUID> Me:K1y MHAUBMAYYMaMU B pa0o4ux ycJoBusiX Brepsbie (1927 r.)
ObL1a H3y4yeHa:
a) A.®Dationem;
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0) JIx.D.Mbiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

1) I'.Omepconom.

5. KotnuecTBO 4es10BeK, KOTOpPoe MOxeT ObITh 3(p(peKTUBHO 00beIMHEHO MO eANHBIM PYKOBOACTBOM —

a) IPUHLMII SAUHCTBA MTOYNHEHUS;

0) MacmTal ynpaBIsIeMOCTH;

B) QYHKITUS YIIPaBICHUS.

6. Peaxnusi opranu3oBaHHOIi cHCTeMbl, HANIPABJICHHAS HA NPeAOTBPallleHHe HCKakeHNs1 HHGopManuu npu
nepejave ee yepe3 yBeJHYHBaOIIeecs] KOJHYECTBO YPOBHel ynpaBieHHsl — 3T0

a) IeHTpaIN3alus;

0) IeleHTpaTU3aIus;

B) JleMapTaMeHTaIU3aIHs.

7. OTHOCHTEIBHO CAMOCTOSATEIbHBIE, CIIEUATM3UPOBAHHBIC U 000C00eHHbIEe YYACTKH YIIpaBJeHYecKoii
JAeATeJbHOCTH — 3TO

a) YPOBHH YIIPaBJICHHS;

0) gyHKUMYM yrpaBiIeHuUS;

B) CKaJIsIpHAs LETIb.

8. KotnuecTtBo nngopmMauumu, KOTOPOi pacnoJiaraeT OpraHu3anus 1o noBoay KOHKpeTHOro (pakropa BHelIHeil
cpeabl U YBEPEHHOCTDb B 3TOH MHGpopManuM onpeeisieT:

a) HEONIPEIETICHHOCTD CPE/IBI;

0) CIIO’KHOCTB CpEJIBL;

B) B3aMMOCBSI3aHHOCTH (DPAKTOPOB CPEJIBL.

9. B Teopusix MOTHBALMHU NPeANoJaraeMas HeHHOCTh WJIH NPHUBJIEKATENbLHOCTD 1/ HHIUBHU/A IOTYYEeHHOT0
BO3HArpakIeHus, 3TO —

a) CTUMYJI;

0) MOTHB;

B) BQJIGHTHOCTb.

10. Opranu3anuio Kak CJI0KHYI0 CHCTeMy yNPAaBJICHHSI XapaKTepU3yIOT TaKHe CBOICTBA, Kak (MHOKeCTBEeHHbI
BBIOOp):

a) HaJIM4IHMe HECKOJIBKUX LEeJeH;

0) XaOTHYHOCTH CBS3EH MEXKIY JIEMEHTaMHU;

B) HE3aBHCHUMOCTD OT OKPY>KEHHS;

T) OOJIBIIIOE YUCIIO DIIEMEHTOB.

11. OTHOMIEHMS MeKIY 3JIeMEHTAMHU CTPYKTYPbl OPraHM3ALUM NOJ/IeP:KUBAIOTCA 0J1aroaps cJeAyLUM CBA3AM
(MHOKeCTBeHHBbIH BbIOOP):

a) QYHKIIMOHATIHHEIM;

0) TMHEWHBIM;

B) IPOM3BOJICTBEHHBIM;

T') PHIHOYHBIM.

12. B opranm3zaunum JBH:KeHHMe WHGOpPMaLMH M YNPABJIeHYECKHUX pelleHUH MO0 TeM MJIM HHBIM (YHKIMAM
ynpasJieHHs o0ecrieunBaeTcs 0J1arogapsi CBA3sIM:

a) QYHKIIMOHAIBHBIM;

0) TMHEHHBIM;

B) IPOM3BO/ICTBEHHBIM;

T') ppIHOYHBIM.

13. B opranmsanuu ABuUKeHHe HHPOPMALUM M YNIPABJICHYECKHX PEIICHHI MexkKAy JTHHEHHBIMH PYKOBOAUTEISIMA
ol0ecrnieyuBaercs 0J1arogaps CBA3siM:

a) QYHKIMOHATIHHEIM;

0) TMHEWHBIM;

B) IPOM3BOCTBEHHBIM;

T) PEIHOYHBIM.

14. YcTaHOBUTE COOTBETCTBHE MEKAY MOHATHEM M €ro onpe/ieeHHeM.

1. MeTO}IBI MCHC/PDKMCHTA, OCHOBAHHBIC HA COBOKYITHOCTH croco0oB BOBHeﬁCTBHﬂ IIYTEM CO3JJaHHA OKOHOMHWYCCKUX
YCIJIOBUH JJIs1 JOCTHKEHUS IIOCTABIIEHHBIX LIeIEH

2. MCTO}I]:I MCHCIP)KMCHTA, OCHOBAHHBIC Ha cnoco6ax BOSZ[eﬁCTBMH Ha OpraHrn3aliluOHHBIC OTHOIICHUSA MMOCPECACTBOM
TIPSIMBIX IUPEKTHUBHBIX yKa3aHUH

3. MeTozpl MEHEPKMEHTA, OCHOBaHHBIE Ha CIIOCO0aX aKTHMBHOTO BO3EHCTBHUS HA CO3HAaHHE PAOOTHHKOB U
OCYILECTBJIAIONINE MOPAJIbHOE CTUMYJIMPOBAHUE TPYAOBOM NESITEIbHOCTH

Yemanosume coomsemcemeue medcoy HymeposanHbiMu 00beKMamu 8 PopMyIuposKe 3a0aHus u 6apuarmami Omeenos

a) COIMATEHO-OKOHOMHYIECKHE;
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0) PKOHOMHUYECKHE;
B) aIMHHHCTPATUBHBIC (OpTaHU3AIMOHHO-PACTIOPSITIUTEIHHBIC);

1") COIMAJIbHO-TICUXOJIOTHYCCKHUC.

15. KonkperHble (4acTHbIE) (PYHKLIMH YIPABJIEHUS TECHO CBSA3aHbI € (CO) CJeAYIOLIHMM:
Ykaosicume ne menee 0syx eapuanmos omeemos

a) creruduKoii;
0) moBeaEeHHEM OTpaCIIeBbIX OPTraHOB YIIPABJICHHS;
B) TOIIEp)KaHUEM KOMIICTEHTHOCTH;
T) OCHOBHBIMH ChepaMH JesITeITHHOCTH.
16. YcTaHOBHTE COOTBETCTBHE MEK/Y MOHATHEM H €r0 OTNpe/ieleHueM.
1. JlunepcTBO

2. Bnusaue
3. PykoBoncTBO

Yemanosume coomsemcemeue Me.?lC()y HYMepOBaAHHbIMU obvekmamu 6 qbopMmepoeke 3a0aHus U sapuarmamu omeemoe
a ) BO3MOXXHOCTb OKAa3bIBAThb BJIMSAHUC HAa IIOBEACHUC APYTHUX JINL]

6) CIIOCOOHOCTH YEJI0BEKA OKA3bIBATh BIMSHUE Ha OTACJIBHBIC JIMYHOCTHU WUJIW I'PYIIIbI, HAIPABJIAA UX YCUIINA
Ha JOCTHIKCHHUC uenef/i opraHusanuvu

B) yMCTBCHHHﬁ n (1)I/I3I/I"ICCKI/II\/'I Ipouecc, B pe3yJabTaTe KOTOPOr'o MOAYNHCHHBIC BBITIOJHAIOT MPECANNCAHHBIC
M 0(1)141114&151{516 TOPYUCHHA U pCHIAOT ONPEACICHHBIC 3aJa9n

17. B cooTBeTCTBHMM C MOBeAeHYecKoil Teopueii uaepcTBa K. JleBuHa, pykoBoANTE/ b, KOTOPBIH €IMHOJIMYHO
NMPUHHMAeET pellieHHe W U3BellaeT 0 HeM MOTYUHEHHBIX, SIBJIsIeTCH. ..

a) mubepanom;
0) aBTOKpaToMm;
B) JIEMOKpaTOM;

T') HOBaTOPOM.

18. 3agaua pery1mpoBaHusi MeKJIUYHOCTHBIX OTHOLICHHI OTHOCHTCH K CJIeAYIOLIel rpymine MeToA0B
yHpaBJIeHHS.

a) COLHMATbHO-TICUXOJIOT TYECKUX;
0) BOCIIUTATEIIHHBIX;
B) 9KOHOMHYECKHX;

r) AIMHUHUCTPATUBHBIX.

Keiic-cutyanus: «Kapbepa Bblnuia 60kom»!

Tarpsina Yannsiruaa, OTKPBIB MEHIO, MEUYTATEIbHO YIBIOHYNack. HakaHnyHe oHa BepHYyJach U3
KoMaHIupoBKU B Cubups: komnanus «CnenrpaHcaop», B KOTOpoil oHa paborana, nocrasisia 400-
TOHHBIM pEakTop MeCTHOMY HedTenepepadaThiBaromeMy 3aBoly. duHanbHas CTagusl BBITPY3KH
pCaKkTOopa € 6ap)KI/I 3a”HsdJ1a MO4YTU HEACIIO, U 3TH JHU Tarpsana MMpOoXKHUJia O4CHbL NUHTCHCHUBHO.

1 Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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— Tak, 4T00BI Yy Bac TaKoro ChecTh... l[Ipazgauunoro? M-m? — oOHa JucTajga MEHIO, TIOKa
ouIMaHT BeDKUAN. — J[aBaiiTe UepHUYHBIH AecepT AJs Hayalla — CEeroiHsl HayHeM ¢ koHua. 1 nea
Ookayia BUHa — BOT TAKOT'0. XOTs JIAJJHO, HECUTE OYTHUIKY.

Bropoit 6okan npeanasHaudaics noapyre, ¢ koropoil Taresna pabGorana B UT-otaene: obe
JEBYIIKA OTBEYAM 3a pa3paboTKy NPUIOKEHUN [UIsi OTCICKMBAHUS TPAHCHOPTUPOBKH Tpy3a.
CobcTtBeHHO, TaTbsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA ObLIa MOJ PYKOH, €ciu B Iporpammax
ciyuutcst c0oil. Ho Bce paborano kak dacel, 1 TaTksiHa, 9TOOBI HE CHIETh 0€3 Jeia, HampoCcuiIach B
MTOMOIIHUIIBI K UH)KEHEpaM, PYKOBOJIMBILIUM Pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y cronuka nosiBunach Jlrommuna Patkmna. — Komanauposka,
CMOTpI0, Monuia Tede Ha moJb3y. Cusiens Kak camoBap!

— U 6ypmro! S Ham BHMHA 3akazaja, Tak 4TO IMpeJiarar Tebe OCTaBUTh MAIIMHY T/Ae-HUOYIh
Ha MapKOBKE.

— Hy, s Ttak u cnenana. JlaBaii, paccka3bIBai.

B Cubups Tatesany no3san Koncrantun EropoB, Ha4albHUK OT/IENIa TPAHCTIOPTHPOBKH TPY30B
«Crnenrpancaopa». Ilox koHel KOMaHIMPOBKYU OH NPEAIOKUI €M nepeiitu B ero otnen: «Iloxymaid,
IIOTOBOPH CO CBOEH HauyabHUIICH, 3aKOHYM TaM CBOHM Jiela — U K HaM. Tebe, MHE KaxkeTcs, paboTa
«B 10J1e» OO0JIbIlIe HPABUTCS, Ja U TOJI0Ba y TeOs Ha MECTE, a OCTAIbHOMY HayUYHUIIIbCS.

— Bce, nepexoxy k EropoBy, — kareropu4Ho 3assuiia nojapyre Yamiasiruna. — OH 11o3Bai K
cebe! Tak uyTO MO3/IpaBh MEHSI.

— Ilopoxau, naBait mo nopsaxky, — Jlroamuna rmotaysna BuHa. — Yto Bapyr?

— Ja 3aponbanack s B UT. Thl cebe He mpeacTaBIselIb: s MpopadoTana HEAEIo Ha pa3rpy3Ke
KakK JIOIAJb U Cpasy MOYyBCTBOBaia ceOs yumie. A?

— Jla stihopust aTO: HOBBIE JIFOAM, MecTa, ipupoAa. [Ipoiiaer, He cremny.

Jlrogmuna paboTana B KOMIIAHUU A0JbIle nmoApyru. Eif crano HemHoro 3aBuaHo, 4to Eropos
no3Ball k cebe He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 310, — moaymana ona. — Ho mor
OBl ¥ IPOCTO MPEIIOKUTDHY.

— He ckaxu. Tam noHsATHBIE 33724, LEIU, — paccyxaaia TeM BpemeHeM Yarmneiruaa. — Jla
U B3aMMOOTHOIICHUS MEXIY JIIOJbMHU... oHU npyrue. He oduchsle, uro au. He 3nato. Mue Tam
uHTepecHee. B o01ieM, cBajinBao st OT HalEe IPhIM3bI.

JIronMuna enBa 3aMETHO YCMEXHYJIACh:

— IMonoxau, oHa e emie J00po 10JHKHA AaTh. [I0TOM — reHAupeKTop YTBEPIUTD.

— Ha »1o peramu. [leno pemieHHoe. EropoB ke aBTOPUTET: pa3 MO3Ball, OCTAJIbHBIE YTO —
npotuB OyayT?

— Hy, Toraa 3a te6s, — Jlroamuna yokHynack ¢ TarbsaHoil. — YToObl y T€Os Bce MOITy4niIoch!

— AMuHB!

Heoxunanublii 0apbep

Co s Bo3Bpamienuss u3 Cubupu npouuia yxe Heaens, Ho TaTbsiHa Bce HUKAaK HE MorJa
IIOTOBOPUTH CO CBOEH PyKOBOAWUTENbHUIIEH. Ta Oblja TO 3aHATa, TO HA BBIE3/IE, TO Y PYKOBOJICTBA.
CopoxkanessitunetHsiss Upuna ['eopruesna Kynunosa npuiia B komnanuto 6osee 20 et Hazam u3
xumuueckoro HUU, rae ona Bosriasisia adopaTopuio. 3a 3TO BpeMs OHA CMEHUIA MPOPECCUI0 U
nopocina 1o pykosoautens UT-otaena u 3aMecTuTessi TeHAUPEKTOpa.

[Tocne komanupoBKU TaThsiHA ¢ IBHOW HEOXOTOM MOABJISIACH B OT/AEJIE, UETO PaHbIIE 3a HEeW
He 3amevanock. OmasapiBana. Ha genoBbie muichbMa KOJUIET OTBEYajda C OOJNBIION 3aJepKKOM.
«/3BUHUTE, Cy4yaiiHO yaaiauiia», — OOBACHSAIA OHA HECKOJIBKO pa3 B MMCbMax.

— Yo 3T0 C HEW? — mouHTEepecoBanack kKak-to Upuna Kynunosa.

— A BbI pa3Be He 3HaeTe? OHa xe nepexoauT Kk Eropoy, oH mo3Bai ee k cede, — OTBETHIIA
OJIHa U3 cOoTpyaHHUL. — Bce B kypce. MBI nake OTMETHIIN 3TO JEO.

«MHTepecHoe knHO, — moaymana KyauHoBa. — BooOre-To s ee HUKy1a He OTIyCKaJla — y
HAC U TaK JIIOJICH HE XBaTaeT. A OHA y MEH JIaXKe pa3pelieHus He CIIpalinBaja, He IOCOBETOBAIACHY.

UYepes nenp Mpuna ['eoprueBna codpaiia BeCh OT/IEINI.

— VY mnHac mosBWiIach HOBas 3anada. byxranatepsl momnpocwin HHTErpupoBath «1C» ¢
nporpaMMamMi ydeta JBUXKEHHs rpy3oB. Kpome Toro, Hameuaercss OOJBIION MPOEKT — IOBE3EM
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netaym TypOun Ha ['DC. Ham HykHO OyJeT A0BECTH 10 yMa MPOTpaMMbl MOHHTOPUHTA TPY30B H,
BO3MOYKHO, IOMOYb MHKEHEPAM ONTUMU3UPOBATh PACUETHI.

VYcenpimas 0 HOBOM OOJbIIOM Tpoekte, TaThsHa 3aBOJHOBaNach. [IpoeKT OBLT CIOMXKHBIN:
IPEJIoJarajoch IMPUBJICUYEHUE ABTOMOOWJIBHOTO, >KEJIE3HOJOPOKHOIO W BOJHOIO TPAaHCIOPTA.
HyxHo Obulo mpuIymMaTh YHUKalbHOE KpeIJieHHe Tpys3a, paccuutath 3((HEeKTUBHOCTD
UCTIONIb30BaHUsI KpaHOB, Oapk. U, BEpOsATHO, MOJHUMATH JIMHUU JJIEKTPOIIepead U MyTEIPOBO/IBI,
paciupsTh gopory. «Bo3moxHo, 51 yxe Oyay aTum 3aHumarbes y EropoBa», — oOpajioBanach oHa.

— Komy yem 3aHUMAaThCSI — MOSICHIO MOTOM ToJpoOHee, — moasiToxkuna KyauHoBa. —
YanublruHa, a BaM MoKa HY>KHO OY€Hb IOCTapaThCs 3aBEPIINTD MPOILIbIN npoekT. HenoueToB y Bac
MHOT0.

— Ho BBI %€ roBOpHIIN, YTO B LIEJIOM HETUIOXO?

— Jla, ecniu 3a BaMU TIOCTOSIHHO MpUCMaTpuBaTh. HO CTOUT OTBEpHYTHCS — U BBl paboTaere
CIIyCTSl pPyKaBa, IOCTOSTHHO IE€PEIENbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«YTo0 370 C HEN? — pazo3mminack TaTesiHa. — OOBICHATH HAJIO TOJIKOM, TOT/IA M TIePECIIbIBATh
HUYEro He MPUAETCS — a TO UIIYT KO3JIa OTHYIIEHUs .

VY YamneiruHOW ObITa OJHA OCOOEHHOCTH: €CITM OHA Yero-HUOyJh HE TOHHWMAala, TO BCE
TpakToBaja mo-ceoeMy. HawanpHauia npocuna ee: «Eciu uto, mpuxoaute, yrounsiite. [1o mro0sm
Borpocam». Ho nocinie Toro kak KyanHoBa 1eTMKOM OTIpaBUiIa B KOP3UHY €€ MPOEKT, Yamibruia
cTapajach C HEl OMEHbIEe KOHTaKTHpoBaTh. «OHa MpocTo HEe BpyOMiachk W BeIOpocHIa BCE, —
kanoBasiachk TaTesHa noapyre Jlrogmuie. — BooOrie MeHst HU BO UTO HE CTaBUTY.

[nu nHu, HO TaThsiHa HUKAK HE MOTJa 3aBEPIIMTHh CBOM Jeja. A J0 3TOr0 OHA HE XOTela
OUIATIEHO IPOCUTHCS B IPYToit oT/eNn. PykoBoauTeI-HUIIA TOPYYHIIA €1 MPUAYMaTh U 000CHOBATH
AITOPUTMBI MHTETPAIMA HECKOJIBKUX JIOTUCTUYECKUX Mporpamm. [loToM Hy»X)HO OBLIO MOMOYb
KOJIJIEraM HalTH OIIMOKH B UX pa3paboTKax. «3aBajiniia MEHsI IelaMUy», — 3JIHJIach TaTbsHa.

[loHsiB, 4TO TaKMMH TEMIAMU OHA HUKOTJA HE 3aKOHYUT, TaThsiHa pernia MOrOBOPUTH C
Kyaunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BBl 3HAeTe: s XO4y nepet B ornen K KoHcraHTHHY
Eroposy.

— Jla, KoHcTaHTHH cOBETOBAJICA CO MHOM IO 3TOMY NOBOAY. A BbI, KaK sl HOHUMAI0, PEIININ
MPOCTO MOCTaBUTh MEHS Nepe]] PaKTOM.

— Her. Xotena ckazath BaM paHbllle, HO HaJesach CHayajga 3aKOHYUTh CBOU JENa 31eChb. Y
HETO0 B OT/EeJIe MHE HHTEPECHEH — TYT CKy4HO. S Tam OoJbinero 1o0si0ck. U monb3sl oT MeHs Oyaer
OosbIe.

«To ecTh THI TyT TpU TrOJa pa3BleKangach, 4TO JU? — BO3MYTHJIACh Mpo ceds KynuHnoBa. —
JIroqu BKJIAABIBAIOTCS, a Ui T€OS 3TO JUIIb CKy4yHO? VIHTEpECHO — HE MHTEPECHO... MBI K€ HE B
UTPYLIKHA UTPAEM.

— 3HaeTe, BaM CTOUT [TOAyMaTh HaJl CBOUM IOX0/I0M K paboTe. 3a Tpu rojia y Bac HET 0COOBIX
noctuxkeHni. OJUH pa3 Bbl Che3/IMIM B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarbes?

Kapsepa camoit Upunbl KyaunoBoit ckiagsiBasiachk g0iaro. OHa MHOTO paboTana, mpexae 4emMm
CeMb JIET Ha3aJl BO3IUVIABWJIA OTAEN 3TOM YaCTHOM TPAHCIOPTHOM KOMIIAHHUU. S3BIKK
IpOTpaMMHUPOBAHUs, YIpaBIeHUECKOe 00pa3oBaHWE, CTAKUPOBKH B EBPONEHCKHX M a3MATCKHUX
JIOTUCTUYECKUX IIeHTpax. B ee xabuHere BHCEIO MHOXKECTBO TUILUIOMOB, cepTH(HUKAaTOB. B yriy
CTOSTM CTaTYdTKU 32 CHOPTUBHBIE TOCTHIKEHHUS: KOTJa-TO OHa Mpo(ecCHOHANBbHO 3aHWMAalach
OeroBeiMu JTbDKaMH. «CTONIBKO JIET Ha OJIHOM MecTe, — B3J0XHYJa TaTbsHa, OrJsAbIBas KaOMHET
PYKOBOAUTENBHUIIBL. — S ObI TaK HE CMOTJIay.

— B o0miem, s %Ay OT Bac pe3ynbTaTUBHON paboThl, — mMoBbIcHIa rojoc Upuna ['eopruesna,
YJIOBUB HEJOBOJIbCTBO MOAYMHEHHON. — A Jaliblile TOCMOTPHUM.

Kynunosa B3risgom nposoauna Taresany o asepu kabunera. [lozsonuna EropoBy: «Kocts,
BbI, KOHEYHO, BIIPaBe 3BaTh K cebe TeX, KTO BaM MpUrisHyics. Ho YannbruHy moka He Tporaire.
Omna x0Tb 3Be3]] ¢ HeOa He XBaTaeT, HO HY>KHBI HaM PaOOTHUK.

Otnyckarh ee HaYaJIbHUK OTJIeJIa HE XOTeNa €lle U MOTOMY, YTO 3TO MOIJIO CTaTh MPUMEPOM
Ui apyrux. HekoTtopeIM coTpynHUKaM, 3Haja OHa, XOTENOoCh ObI mepeiiTu B apyroe mecro. Ta xe
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Jlronmuia Patkuna — noapyra TaresHbl: paboTaet B KOMIIAHUH CEMb JIET, TOla TPU Ha3a [ IPOCUIIach
HAa MOBBIIICHHE BO PPOHT-0(UC, BECTH KPYMHBIX KOPHOPATUBHBIX KIHEHTOB.

— MpbI He YHUBEPCHTET — 3]IeCh HET KYPCOB IO BBIOOpPY, — 3asBUJ TOT/Ia TEHIUPEKTOP
KoMITaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy>kHa Ha cBoeM MecTe. XO0Ts 000CHOBAHHBIE TIEPEBOIbI
HUKTO HE 3alpeiiaer. . .

Tak 4TO ecnu KOro W MpOABUTAThb, TO T€X, KTO JIABHO ATOT0 XOYET W JIOKa3ajl, YTO YMEET
paborats, nymana Kynunosa: « Tpu roma Bcero TyT — M yKe coOMpaeTcsi Kyaa-To mepexoautsb. Jla
3a 3TO BpeMsI YEJIOBEK TOJIbKO TOHUMAET, KaK YCTPOeHAa KOMITaHHUs. .. A HarIbIrnHa ¥ 3TOro, MOX0Xe,
HE MIOHSIA eIE.

[Tocne pasroBopa ¢ HavanbHULEH TaTbsiHa HE BeIAEPKaIa U HanMcaia EropoBy. «KoHCcTaHTHH,
g X04y K BaM IEpEeUTH, HO HadaJlbHULA MOsl HE oTmyckaeT. [lomorure MHe», — 3aKOHYMIIA OHA
MUCHMO.

Eropos cummnarusupoBai mosnonoit corpyanuiie. Ha mpoekre B Cubupu oHa MOHpPaBUIIACh €ro
MOJTYMHEHHBIM, TIOMOTaja 4eTKo, ObicTpo. COOCTBEHHO, OHU U MPEUIOKIIA €My B3ATh TaThsiHy K
cebe. «Ho 4TO 5 MoOTy caenaTh?» — B3JOXHYI OH M Hamucal: «S1 He MOTy Ha 3TO MOBIUATH. BbI
JIOJDKHBI CaMU CO BCEM Pa300paThcs U 3apyUyUThCS MOIEPKKON pykoBoautens». «HaBepHoe, oH
npaB, — noayMaia Tatesina. — MHade Bce Obl Oeranu ¢ mecta Ha MecTo. B o01iem, Hazi0 T0Kasarsh,
YTO 51 YETO-TO CTOIO».

Ccopa Ha coBelIaHUU

Uepez wmecsry B kabuHere reHaupekTtopa «CroenTpaHcaopa» MPOXOAUIIO COBEIIAHUE.
PykoBoaurenu mojapasnencHuii, (UHAHCOBBIN IupekTop U coTpyanuku MT-otnena obcyxnany,
CTOWT JIU KOMITAHUM TTOKynaTh cTopoHHee 110 mist TpaHCTOPTUPOBKHU T'PY30B MO peKamM B TOTOBOM
BU/IE, «B KOPOOKE», HITU B3ATh «00JIBAaHKY» — 0a30BYyI0 pa3paboTKy, 4T0ObI JopaboTaTh ee 1o cedsl.

Cogemanue Havyana HWpuna KyauHoBa, MO MHEHUIO KOTOPOW CTOWJIO KyHUTh HOBOE
IPOrpaMMHOE 00ECTIEYEHHE LIETUKOM.

— MBbI 3HaeM 3Ty KOMITaHUIO IaBHO — UX MPOAYKT BBICOKOTO KauecTBa. COOEB He JaeT, 4To
BA)KHO IIPH HAILIUX 3a/1a4yax.

— 1 He cornacHa, — HEOXHUJAHHO JJI BCEX, B TOM 4ucie Ui ceOsi, B3sula ciloBO TaTbsiHa
Yambiruxa.

Hauanshuna cepiuina ee B3risigoM. OHa SIBHO pacCcUMThIBaJIa HA TO, YTO MOJYMHEHHAs HE
CTaHET CTaBUTh 0]l COMHEHHE €€ 3aKJIIOUEHUE.

— Ecnmu Mb1 Bce ke kynmum 310 I[1O, TO omsTh CTOJKHEMCS €O cTapod mpoOiemMoit, —
npoaomkuna Tarbsaa. — OHO Oy IeT JIHIIb YACTHYHO CTHIKOBAThCS ¢ ApyrumM [10 — Gyxrantepckum,
MOHUTOpPUHTA JJIi PYKOBOJICTBA, CIYTHHUKOBOTO CIIeKEHHUA. B uTOre BCe MPHUIECTCS HAa KOJEHKE
JOJIENIbIBATh HaM. A eClM B34Th Mody(padpukaT, Mbl CMOXKEM IIOTOM JOBECTH BCE /10 yMa, BHEIIPSTh
HoBBIe TapameTpbl! U Tak, uto Bce Oyaer paboTaTh Kak Yachl.

— TarbsiHa, — oOparunach K Hell HavaibHHMIA. — Korjga 3To BBl CTalnM AKCIEPTOM 110
OTNTUMU3AINHN PaOOTHI Pa3HbIX CUCTEM?

— Korga BblI mopyuuian MHE pa3o0Oparbes, M3-3a 4ero y Hac Oousblliue U3IEp>KKU. MBI
MOCTOSIHHO YTO-TO JIOKYIIa€M B TOTOBOM BHJIE. A TIOTOM IBITAEMCS CJICHUTH U3 3TOI0 HEUYTO €JIMHOE.
A Tak He noay4uTcs!

OO6cyxnenue nepepacraio B III0X0 CKPBIBAEMYIO CCOPY.

— UYro BBl mBITa€TECh J0Ka3aThb? — Yyke He caepxkuBaiack KynuHoBa. — CBolo
KOMITeTeHTHOCTh? UT0oOBI Bac niepeBenu kK EropoBy?

— Bogce Het, — omnpaBbiBasiack YaruibIriHa, MbITasiCh CKPHITh BOJIHEHUE. — S JIHIIb X0uy
MOKa3aTh, YTO C TEXHUYECKOW TOUKH 3PEHUS €CTh 00Jiee ONMpaBIaHHbBIC PEIICHHUS.

— ObocHyiiTe, — BMeIaJCcs TeHAUPEKTOP.

Opnako k AetansHbIM nosicHeHusiM UT-cnenuanuct Oblia He roToBa. Ee pykoBoauTenbHUIIA
JIETKO MOKa3asa, 4To Ta ommbaercs, pu 3ToM OepeT Ha ce0si CMETIOCTh paccyskaTh O peaMeTe, Bce
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOJKETE CKa3aTh O CTOMMOCTH Pa3pabOTKH “O0NBaHOK” H
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MOKYIIKE TOTOBOTO pemenusi? Bpemenu ucnonnenua? CoOTHONIEHUHU 3aTpaT U PUCKOB?» — Chllajia
Bornpocamu Kynunosa.

ITocne copemanus YaruipiriHa MOYyBCTBOBaja ce0sl MojaBiICHHOW. «M 4epT MeHs AepHYII
MONTH MPOTUB HAYAIBHUIIBI, Ja eIle, He uMes Jkene3Hou aprymenTanuu? U Eropos HeonobpurensHo
Ha MEHsI CMOTpeI...» — B3AbIXasla oHa. JlronMuna PaTknHa, yBUAEB NOAPYry B TAKOM COCTOSIHUM,
IIONBITANIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mamedku win exarb? Tbl waemb 1Mo TpadisiM, HaOWBACIlb IIHIIKH,
CTapaelibcs 4To-To Joka3aTh. OHo Te6e Hano? Ecnu Thl XOUellb mepeBecTUCh, Tak cenai Tak, 4TOObI
Kynaunosa 3axorena tebe momoub. Cama. A He HacTpauBaii Bcex nMpoTuB ceds. OHa ke HopMaibHas
TETKA.

«A neficTBUTENBbHO, — 3aayMaiiachk TarbsiHa. — UTO-TO sl HAKOCSUYMIIA: pacCOPHIIACh C medom,
HayaJIbHUK, K KOTOPOMY 51 COOMpArOCh, TOXKE Ha MEHS yXKe KOCO CMOTpHUT... Haso kak-To uCpaBUThH
cutyauuto. Ho kak Teneppr HaJlaAuTh OTHOLIEHUS U, TJIaBHOE, NTEPETH Bee ke K EropoBy?».

Kak nmoctynuts Yamibirunoun?

Cutyanmio KOMMEHTHPYIOT 3KCHEPThI

Apamuc KapumoB, 3kcnepT mo kKapbepe, YNpap/JIflOIIMA NAPTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OmnucanHas CUTyalusi — pPe3yJbTaT OMMOOK W HENAITbHOBUAHOCTH KaK CaMOM COTPYIHUIIBI,
TaK U ee pyKoBoiuTens. B uTOre BO3ZHMK KOH(QUIMKT, KOTOPBIM BBINIEN 3a IIPEebl
npodeccuoHanbHON cdeprl. TaTbsiHa, OUYEBUAHO, HE XKellask TOTo, HECKOJIBKO pa3 MO-4eJIOBEYECKH
obunena Upuny. 10 cTpaTernyeckuii MpocyeT, OCTaIbHbIe — MEHEE BaKHBIE TAKTUYECKHE.

Bo-nepBbix, TaThsiHa pa3bontana BceM O NIEpeBOjE, HO HE cKazaja 00 3TOM HaudalbHHUIIE,
IIPOJIEMOHCTPHUPOBAB HEYBAXKEHUE K HEH.

Bo-BTOophIX, OHa craia mnpeHeOperarb paboToil, k KoTopoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. U, HaKoHell, Ha COBEILaHUH MTOABEPIJIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO 1eda.

Camas Oosbmiass ommOka TaThsiHBI CB3aHA € MpaBWJIAMM MEXKIMYHOCTHOTO OOLIEHHS B
KOMITaHHUHU C KECTKON MepapXHUel: OHA IIPUHSAJIA PEIICHUE, HE IOCOBETOBABIINUCH C PYKOBOAUTEIIEM,
TO €CTh Hapyluia cybopauHanuio. Xots TarbsiHa 3Haer MpuHy Tpu roja, oHa He cyMmena
Ipenyragartbh €e pe3Kod pPeakluu M MPOCUYNUTATh MOCIECACTBUSA CBOUX IEHCTBUH. JTO TOBOPUT O €€
cJ1abbIX CHOCOOHOCTSX K MPOTHO3MPOBAHUIO B MEXJIMYHOCTHBIX OTHOLICHMSX. Takoe MOBeleHHUE
XapaKTEPHO VIS MOJIOJBIX CIIEIMAINCTOB, KOTOPBIE XOTAT BCErO «3/eCh U ceryacy. Ho repouns yxe
UMEET HEKOTOPBIM ONBIT paboThl, TaK YTO €€ JAEHCTBUS — CBHUJAETEIbCTBO HMHIMBHUIYaJIbHBIX
0COOEHHOCTEMH, YKa3bIBAIOLIMX HA TO, YTO OHA, BO3MOXHO, YilIeT U3 KOMIaHUH.

Wpuna moria Obl mpedOTBPAaTUTh TaKOW HMCXOJ, BEAb OHA 3Haja, 4yTo TaThsHa MOIy4HIIA
IpeIoKEeHNe O MepeBoJie, HO Moydaja M »kaaia pas3Bsizku. OHa oOuuenach, U 3TO 3aIyCTHIIO
HEeraTUBHBIN cueHapuil pa3Butus coObiThil. Kondnukr Mpune He BbIroseH: yBonbHeHUE TaTbsHbBI
MIOBJICYET 332 COOOM MHOXECTBO MPOOJIEM, CBS3aHHBIX C IMOMCKOM U HAaHMOM JOCTOWHOW 3aMEHBI.
OnHako pYKOBOAMTENb 3aHSAJA MKECTKYH0 MO3ULUI0O U IOTEpsUIa KOHTPOJIb HAJ CHUTyalHei.
OxpysKarolmuM KaXXeTCsl, YTO OHA Yy3Haja O IPOUCXOZSIIEM IIO3KE BCEX M K TOMY JKE€ OT
NOJUYMHEHHBIX, YTO OHA XKJIET, KOTJa BCE CaMO COOOH pa3pelnTcs, 1 Haka3bIBaeT COTPYAHHUILY 3a TO,
YTO Ta XOYET YITH.

Hymato, lpuHe cTOMI0 IpOsSBUTH MyAPOCTb U BBIACPKKY U HAHECTH YNPEKAAOIUN yaap —
NIepBOil BEISICHUTH Y TaThsIHBI, B 4eM MpolieMa, oueMy ee He yCTpanBaeT TeKyIllee MeCTO paboThl U
JEUCTBUTEIBHO JIM OHA MOTepsia K Hel uHTepec. Ecim 3T0 Tak, TO Jydlmui BEIXOJ — JATh €l YUTH
IpU YCIIOBHM, YTO OHa BBIIOJHUT BCIO 3alJIAHMPOBaHHYIO pabotry. Jlydine KOHTpOJIMpOBaTh €€
nepexoa B JPYrod OTHeN, W3BIEKas M3 ITOro Moiyib3y. TarhsiHa ke OydeT MOTHBHpPOBaHAa Ha
BBIIIOJIHEHUE 33/1a4, €CJIM y3HAaeT YETKHE CPOKM Iepexoja. MX MOXHO pacTsHyThb, HallpuMep, Ha
HOJIT0/1a, ¥ TOCTaBUTh CBOM YCIIOBUA. DTO OMOIJIO Obl MIprHe Kak pyKOBOJIUTEIIO COXPAHUTD JIMILIO,
YKPENuTh CBSI3U C OTAenoM KoHCTaHTHHA, 3aBEpUIMTh TEKYIIyI0 paldoTy, M30eXaTh MOBTOPEHHS
KOH(JIMKTA U JaTh CTUMYJI APYTUM OTYMHEHHBIM OCTaThCS B OTJEIIE.
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TaTtpsiHa TOXXE€ MOXET TMOMPOOOBaTh CHAcTH cHUTyanwio. lIpexkae Bcero, e Hamo MoO-
YeJI0BEYECKU U3BUHUTHCS nepe IpuHOM, He HaJesch, BIPOYEM, YTO Ta €€ MPOCTUT. B pasroBopax ¢
KOJUUIETaMH HE HYXKHO OOBHHSTH €€ WJIH MOABEpPTraTh COMHEHHIO CTaTyC pykoBoauTens. Kpome toro,
CIIelyeT, HE Tepsisl NTOCTOMHCTBA, IIOCOBETOBATHCA ¢ MIpHHON 0 TOM, Kak IeperTH B Apyrou oTnen, a
TaKXkKe MaKCUMaJIbHO 3((EKTUBHO BBINOJHUTH OCTABIIYIOCA dYacTh paboTel. To ecTh pematsb
npobjeMy HYXHO C TOYKH 3pEHHS 4YeJIOBEYECKMX OTHOIIEHHH, Iuajora, a He B pexXHUMeE
«MOJYMHEHHBIH — pyKoBoAUTEIbY». B uTOre BhiMrparoT Bce. B mpOTUBHOM cilyyae B MPOUTpHIIIE
TOKE OKaXYTCs BCE: HEJJOBOJIbHAs TaTbsiHa yBOIUTCS, KOHCTaHTHH HE MOTYYUT 3aMOTUBUPOBAHHOT'O
NoM4MHEHHOro, MpuHE MpuaeTcss UCKaTh HOBOTO COTPYJHHKA U MHTETPUPOBATh €r0 B KOJJIEKTHUB.
Uro, 0e3yClI0BHO, CKa)KETCSl Ha BCEW KOMITaHUU.

SAnnna CraHloJIeHalTe, TUPEKTOP MO0 KopnoparusHoMy ynpasjaeHuio ITAO «Pycl'napo»

TarbsiHa, 0O4EBUIHO, TIOKA HE HACTPOEHA UATHU 10 KapbEpHOU JIECTHUIIE BBEPX: €€ UHTEPECYET
pa3BUTHE IO TOPHU3OHTAIM, B CMEXHOW oOmactu. PykoBoicTBysicb B paboTe NPUHIMIIOM
«TIOMHTEpECHEe», OHA HE aKLEHTHPYET BHUMaHKHE Ha KOPIOPAaTUBHBIX NpaBmiax. OTcioaa ommoKy,
3aBe/IINE €€ B TyIIMK. Bce OHM — KOMMYHUKAaTHBHOT'O CBOMCTBA.

Bo-nepBsix, TaTbsiHe Tak U HE yAaJIOCh BBICTPOUTH JOBEPUTEIbHBIC OTHOIIEHHUS B KOJUIEKTUBE
— M 3TO HECMOTps Ha Tpu rojia padotel. Kosiern He cMOriayM COXpaHUTh B CEKpPETE TO, YTO OHA XOUET
YHUTH BCETO JIMIIB B Ipyroi otaen. B pesynbTare nHpopManus 101uia 10 Ha4aadbHHUIIB — H, KaXKeTcs,
He B Omaro3ByuHoil ¢opme — dyero TaTeksHa, mojarar, He xoTena. Mpuna y3nama 0060 Bcem
nocieaHel u He oT caMoil TaTbsIHbI, U B 3TOM IJIaBHas OIIMOKA F'ePOMHH.

Bo-Bropeix, Tatbsina, pabotast pyka o0 pyky ¢ MpuHOii, Tak U He MOHsIA, YTO Ta CTABHUT
cyOopAuHAaLMIO BO IJIaBy yria. YCyryoWsio CUTyalHIO TO, YTO F€POMHSI HE CTPEMHTCS Yy3HATh y
HayaJIbHUIBI, YeM UMEHHO Ta HEJ0BOJIbHA, YTO €€ He yCTpauBaeT B paboTe NOJUMHEHHON U KaK 3TO
YYECTh B CJIECAYIOIIUX MPOEKTAX.

B-tperbux, TarbsaHa HenmpaBuiIbHO HoBeNa ceOs Ha coBemanuu. OAHO Aeno — o0cyKIeHue
IPOEKTa BHYTPU OTJea, KOrja BCe CBOOOAHO BBICKA3bIBAIOTCA «3a» U «IpoTuB». W apyroe —
BHEIIHEE COBELIAHME C YYaCTHEM T'€HIUPEKTOPA, Ha KOTOPOM BBIPAKaTh MO3ULUIO, OTIMYHYIO OT
MHEHHUS HETIOCPEACTBEHHOTO PYKOBOJHUTENSI, — HEKOPPEKTHO. TeM Ooee eciiu COTpyIHUK HE TOTOB
€e OTCTauBaTh.

Hakonen, TaTpsiHa nomnpocuia MoMoIM y NOTEHLIUAIbHOIO PYKOBOJUTENS B CaMOM KOHIIE
UCTOPHH, B TO BPEMs KaK CIIeNIaTh 3TO HYXKHO ObUIO B Havyane. Eif crouno nmonpocuts KoHcTanTHHA
obpatuthcs k puHe ¢ MHUIIMATUBOM 0 ee miepeBoe. Toraa Mpuna Bei3Basna Obl ee k cede, u TaTbsiHa
MorJia Obl KOPPEKTHO COOOLIUTH O CBOMX cTpemiieHusx. Hampumep, mooGeimas, 4To OHa 3aBEpIINT
BCE MPOEKTHI, HE OTOJIUT THUIBI U OyAET TOTOBA MOMOYb, €CITM BO3HUKHYT IpobiaeMbl. Takoii quamor
yepe3 pyKoBOAUTENNEH ObUT Obl cCaMbIM IIPABUIIbHBIM BBIXO/IOM.

Ceituac TatbsiHe crouT moroBoputh ¢ KoncrantuHom u HpuHOM U OOBSCHUTH MM CBOIO
CTpaTEeruio Nepexo/ia B HOBBIN OT/EN, YTOOBI 10Ka3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K padoTe.
Janee eii Hamo mNpoaHANIM3UPOBATH 3a/Jadyd, KOTOphIe IOCTaBWiIa mepen otxaenoM MpuHna, u
IPEJIOKUTH CBOIO NTOMOILb B UX pemieHnu. Beap TaTbsiHa, Cy/s 10 BceMy, BCe €l11e WIeH KOMaH/bI.
Tak oHA OKaXXeT, YTO, HECMOTPSI Ha COBEPILEHHYIO OMMOKY, TOTOBA 3aHUMAThCA TEM, YTO BAXKHO
otaeny, pune n komnanuu B 11enoM. To ecTh Hy’>KHO aKTUBHO IIPOIEMOHCTPUPOBATH BOBJICYEHHOCTh
B KJIFOUEBbIE IPOCKTHI.

JInunble oTHomeHUs ¢ MpuHOW BhICTpaMBaTh Ha TOM dTare OecCMbICICHHO: TaTbsiHa HE
coOupaercs 3aJIepKUBATHCS B OTEIIE, U PyKOBOIUTENbHULIA 00 3TOM 3HaeT. TOJIbKO KOrjja HayHeTcs
COBMECTHasl paboTa HaJa MPOEKTaMH, el cTOUT oOpaTuThes K MpHHe 3a COBETOM Kak K ONBITHOMY
pykoBoauTento. PacckasaTh, 4TO €l MHTEPECHO pa3BHUBAaTh Kapbepy IOCTYNAaTEIbHO, IPEAMETHO
U3Yy4YHMB CMEXKHBbIE 00JIaCTH, MOHSB, Ha YEM OHAa XOTesa Obl CIENUAIM3UPOBATHCA U KyAa PacTH.
[ToguepkHyTh, UTO, IO €€ MHEHHIO, HA HOBOM MECT€ M OHa pealu3yeTcs IOJIHee, U €€ 3HaHUS
npuHecyT OoJbIle MOJb3bl KOMNaHUU. [lonpocuTh OLEHUTH ee mepcrneKTuBbl. [Ipu 3TOM HYXHO
OTKPOBEHHO T'OBOPUTb O CBOMX KaphEpHBIX aMOMIMAX, MOCKOIbKy MpuHa, cyas mo Bcemy, —
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KapbepucCT, U TaKUe apryMeHThl OyIyT el MOHATHBL. Toraa, BO3MOXKHO, HadyaJbHUIA HU3MEHUT
OTHOLLEHUE K MMOJYMHEHHOMN U IIOMOXKET €1 Mepei T Ha HOBOE MECTO.
Bonpocwi:

1. Kakue daxTopsl, BcaeacTBHE KOTOPbIX TaThsiHa MPUHSIIA PEIlIEHNE CMEHUTh OTJIEIN, OKa3aJIuCh
pemaromuMu Uit Hee'?

2. Hackonbko 00gyMaHHBIM ObUTO perieHue TaTbsHbI?

3. OnmmuTe, Kak OpraHW30BaH MpOIecC MPHHATHS pemeHuid B kommnanuu? Krto B HeMm
y4yacTByeT?

4. Kakue HedopManbHble POJM Bbl 3aMETWJIM B OpraHusanuu? Memaer jau 3To pabouemy
MIPOLIECCY WJIM MOMoraeT? B Kakux cuTyalusx MOKeT ObITh MO-Apyromy?

5. B uem cocrosina rnaBHas omuOka TaThsHBL, KOT/Ia €€ MPUrIacuiid Ha HOBYIO paboTy U cpasy
110CJIE BO3BpAIlEHUs U3 KOMAaHAUPOBKU?

6. B dem 3aximroueHa CymeCTBeHHAs pa3HUIA MKy TaThsIHON U ee HadabHHUIICH?

7. Kak u3MeHWINCh OTHOIIEHUS MKy TaThsIHOW U HavaJbHUIICH, KOT/Ia Ta Y3HAJIa O JKeJTaHUH
Taresnb! yiiTu? Yem ObuIN BbI3BaHBI TPEHUS?

8. Uto moxoro Buaut Upuna KynuHoBa B BO3MOXHOM yxoze TaTbsHbI?

9. Ecnu 661 TaThsiHa Hamucana mucbMo EropoBy paHblile, 4TO MOTJIO U3MEHUTHCS?

10. TIlouemy TarbsiHa peminia HOCHOPUTH C HaYaJbHUIIEH HA BHEIIHEM COBEILAHUH, U B YEM
ObLTa TJIaBHAS MTpo0IeMa e€ TO3HIIIH?

11. Kakum c Bameit Toukm 3peHUsT JOJKEH OBITH QJITOPUTM JEHCTBHH COTPYIHHUKA TPH
nepexojie Ha paboTy B aApyrou oraen?

KOHTpOJII)HI)Ie BOIIPOCHI K 3a4€TYy C OLIEHKOM Mo JUucHUILINHE «MeHeTKMEHT)

1. Hcropuueckue W  COUMAIbHO-D)KOHOMHUYECKHE  MNPEANOCBUIKM  BO3HUKHOBEHHUS
npoeccuoHanIbHOr0 MEHEPKMEHTA.

2. VYupapneHue u MeHeKMEHT. OCHOBHBIE MOHATHUS M CPaBHUTENbHAS XapaKTEPUCTHUKA.

3. lkosa HayyHOTO yIpaBJICHUS U €€ 3HAUE€HUE B TIOBBIIICHUN TPOU3BOIUTEIILHOCTH TPY Q.

4.  AQMHUHHCTpaTHBHAS ILIKOJA U KOMIUIEKCHOE YIIPaBJICHHUE MPEAIPUATHEM.

5. lkona yemoBeueCcKUX OTHOLIECHUHN U €€ POJb B BBIACICHUHU YEIOBEUECKOTO (akTopa Kak
OCHOBHOT'O 3JIEMEHTA MOBBIIEHUS Y3PPEKTUBHOCTH PaObOTHI JItOIeH JIH000# OpraHu3amnuu.

6. IlIxona moBeneHUECKUX HayK (OMXEBHOPH3M) U €€ UCCIICIOBAHMS.

7. Hlxona nHayku ympasieHus. KoauuecTBeHHbIe (MaTeMaTHYeCKHE, CTAaTUCTUYECKHE U
HKOHOMHYECKHE METO/Ibl) B YIPABICHUU.

8. CucremHBIH, IPOLECCHBINA U CUTYallMOHHBIH MMOAXObI B YIIPABICHUH.

9. PazBuTtHe TeOpUU U NMPAKTUKU MPO(HECCHOHATLHOTO MEHEIKMEHTA.

10. IlonsTHE M CYMIHOCTH Opranu3anuu. Kinaccudukanus opranu3ammii.

11. OcHoBHBIE 3aKOHBI OpraHU3AIIHH.

12. Muccus v el OpraHu3anyi: OCHOBHBIE MTOHSTHS, MECTO M POJIb IIEJIEBOTO YIIPABIICHUS B
COBpeMeHHOI nenoBoii npaktuke. Konnenmus ynpasnenus no ueism (MBO) I1. [Ipykepa.

13. JKu3HeHHBIN UK OpraHu3aluy: oHsITHe, KoHnenmuu A. Aauzeca u J1. I'peitaepa.

14. IloHaTHS «CHCTEMay, €€ COCTABIIAIOLIHE.

15. CyObekTHO-00BEKTHBIHN MOAX0] B MEHEIKMEHTE.

16. Cpema opraHu3zanuu: BHYTPEHHsE W BHEMHSS. VHCTpYMEHTHI MOHUTOPUHTAa U
ckanupoBanusd cpenpl (PEST-u SWOT-ananu3srn).

17. ApanTamus opraHu3anuii K M3MEHEHHSIM, MPOUCXOMAAIIMM BO BHEIIHEH U BHYTpEHHEH
cpenax.

18. VYmpaBieHueckuid Tpya KaK OCOOBIA BHJ YEIOBEYCCKOW JCSITEIBLHOCTH. YUYaCTHHKHU
yIpaBIE€HYECKOTO TPyAa. YPOBHHU yNpPaBICHUS B OPraHU3alIUH.

19. OcHoBHbIE 0OCOOEHHOCTH yMPABICHUYECKOTO TPYy/a.

20. TIpemmer ympaBieHYECKOTO TPY/a, CPEICTBA YIIPABIEHYECKOTO TPYAA.

21. CopneprkaHue yIpaBIeHYECKOTO TPpy/a — PYHKIIMA MEHEKMEHTA.
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22. Opranuzanus Tpyaa nepcoHana. JInnelHble U anmapaTHbIE TOTHOMOYHS.

23. JlenerupoBaHue MOJHOMOYMNA U OTBETCTBEHHOCTh B MEHE/DKMEHTE.

24. ®OyHKIMOHAIBHAsI MOJIETb OIIEHKHU MEHE/DKMEHTA KaK 0JTHa U3 METOJMK (DYHKIIMOHAIIBHOTO
aHaJn3a.

25. VYmpaBieHUeCKHe pEUIeHMsl Kak pe3ysibTaT yIpaBleHueckoro Tpyna. Mx 3HadeHwue,
CYIIHOCTb, CBOWCTBA, KJIaCCU(UKAIUSA 1 TUIIOJIOTHSL.

26. MeTozpl yrpaBieHUs: IPaBOBbIC, OPTaHNU3AIIMOHHO-PACTIOPSIUTEIbHbIC, SKOHOMUYECKHE,
COLMAJIBHO-TICUXOJIOTHYECKHUE.

27. CTunu ynpaBiIeHUs: aBTOPUTAPHBIN, IEMOKpaTHYeCKUi 1 1ubepanbHbiif. OcOOeHHOCTH HX
BBIOOPA U IPUMEHEHHUS B COBPEMEHHOM YIIpaBJIE€HYECKON MTPaKTHKE.

28. OpraHu3allMOHHO-IIPABOBBIE  JIOKYMEHTBI,  pErjiaMEHTHPYIOIIUE  YIPaBICHUECKYIO
JESITEIbHOCT OpraHU3aluu.

29. CymHOCTh W TIOHATHE OPTaHW3AIMOHHON KyJbTypbl. KymbTypa kak ¢akTop IenoBoi
aKTUBHOCTH.

30. Crparerun pyKOBOACTBa B COBPEMEHHBIX YCIOBHUSX: XapaKTEpUCTHKA CTUJIEH
pyKoBOJCTBa. BiinsiHME U B1acTh pyKOBOAUTENS B OPTaHU3ALINH.

31. JIuaepcTBO U €ro poiib B CUCTEME MEHEKMEHTA: HJIEMEHTHI JINJICPCTBA, THUIIBI JINIEPOB.

32. Opgnomepnsle ctuiu auaepcrsa. Teopun /. MaxkI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepsusle ctuiu uaepcTsa. Teopuu P. breiika, Jlx. Moytos, I1. Xepcu n brnanmapa.

34. TpynoBoii KOJUIEKTHB KaK COIHAIbHO-YKOHOMHYECKAs CUCTEMA.

35. KomannooOpa3oBanue Kak ycioBue (opMUpOBaHHs caMo00ydaroiencss KoMIaHuH.

36. KommuiekroBaHue ympaBIeHYECKMX KOMaHJI: pojeBble moaxonsl. dopmupoBaHue
KOMaH/JHOI'O AyXa.

37. MotuBanus COTpYyIHUKOB B KOHCOJIMIUPOBAHHON KOMaHJIE.

38. Yuactue paOOTHUKOB B yIpaBlieHHH. | 'pynmoBoe npunstue pemeHuid. Hedopmanbhbie
KOJUIEKTUBBI (TPYIIIIBI).

39. Peakuuu mnepcoHana Ha OpraHU3allMOHHBIE W3MEHEHMs, INPHUYUHBI CONPOTHBIICHUS
IIEpCOHAJIa OPraHU3aMOHHBIM U3MEHEHUSM.

40. Meronp! yripaBieHusI KOHGIUKTaMu. Posib pyKoBOIUTENSI B pa3peIeHnd KOH(INKTOB.

41. TaiiM-MEHEI)KMEHT KakK cucreMa. MeToauku opraHu3zamud U 3(G(GEKTUBHOIO
HCII0JIb30BAHMSI BPEMEHHU.

42. lleneronaranue U OpraHU3anus BPEeMEHH.

43. Tlogxoasl K KU3HH: MPOAKTUBHBIA M peakTUBHBIA. OmnpeneneHue mneHHocren. llemm u
KJII04eBble 001acT kxu3HU. TexHuka noctaHoBku 1eneit SMART.

44. TInaHupoBaHHE U yNPABIECHUE BPEMEHEM.

45. Ba3oBble TEXHUKH IIJITAHUPOBAHUS U yNpaBieHUs BpeMeHeM. KOHTeKCTHOe TIaHupOBaHMe.

46. JlonmrocpouHoe W  KpaTKOCPOYHOE IUIaHUpOBaHWE. Pe3ynbTaTo-OpHeHTHPOBAHHOE
IJIaHUPOBAHUE.

47. Kontpons B TaitM-MeHeKMeHTe. CaMOKOHTPOIh. BHEITHUI KOHTPOJTb.

48. OpraHuzanusi JUYHOTO TpyAa paOOTHUKA. MeTobl, NMPUHLMIBI M HPUEMBbl PAOOTHI.
TexHuka TMUHON PabOTHI, TEXHUYECKHE CPEJICTBA.

49. IpuHmIEL, c1ocoObl, METOABI OPraHU3aANN TPYIOBOH IESTEIBHOCTH MIEPCOHAIA.

50. CoBepiieHCTBOBaHME MHIUBUAYAIBHOIO pabouero CTUJIS, HABBIKOB M YMEHHH, METO0B
OpraHM3alii CBOEro TpyJa.

51. Paznenenue u periamMeHTauus TpyjAa; coelupuueckre npodiieMbl OpraHu3aluy JUYHOTO
TpyXa;

52. Opranuzanusi 4 OCHAIIeHHE pabOYUX MECT; OpraHu3alUsl MCIIOJIb30BaHUS CPEICTB
BBIYUCIUTENBHON U OPTTEXHUKH.

6. YueOHO-MeTOaMYecKOe M MH(OPMAINIMOHHOE 00ecniedeHne TUCIUTITHHBI
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6.1. CnucOK MCTOYHUKOB U JIUTEPATYPbI
Hcrounnku
OcHoBHbIE

Koncturynus Poccuiickoit @eaepanuu (mpuHsATa BCEHapOIHBIM rojsocoBanueM 12.12.1993) (c
Y4ETOM TMOINpPaBOK, BHECEHHBIX 3akoHaMu P® o monpaBkax k Konctutyiuu PO ot 30.12.2008 Ne 6-
@®K3, or 30.12.2008 Ne 7-®OK3, ot 05.02.2014 Ne 2-®OK3, ot 21.07.2014 Ne 11-®K3) // CIIC
«Koncynprant [1mrocy.

I'paxxnanckuii konekc Poccuiickoit @eneparuu // CIIC «Koncynprant [Lmrocy.

Tpynosoii kogexec PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHoaareiabctsa PD,
07.01.2002,N 1 (u. 1).

Bebep M. Xo3zsiictBo u o0mecTBo // 3anmagHas dKOHOMHYECKasi COIHMOJIOTHS: XPEeCTOMATHS
COBPEMEHHOW KJIaccuku / mep. ¢ aHri., ¢p., Hem. Coct. u HayuH. penaktop B.B. Pamaes. M,
POCCII2H., c. 58-81.

I'acreB A.K. Kak Hamo paborats. / Hayunas opraHuzamus TpyJa U yrnpaBlieHUs / 101 oOmei
penakuueii A.H.lllep6ans - M., Dxonomuka, 1965, ¢.75-120.

Hpyxep I[1.®. Kitaccnyaeckue paboThI 10 MEHEIKMEHTY / Tiep. ¢ anri. M., 2010. — 224 c.

Hpykep [1.®. Onoxa paszpeiBa. OpreHTHPHI AJI HALIETO0 MEHSIONIETOCs 001IecTBa / mep. ¢
anri. M., 2007. — 336 c.

Kpyrnckas H. K. Cuctema Teiinopa u opranu3zaiusi paboTsl COBETCKHX yupexaeHuit //Kpacuas
HOBB, M., 1921.

Makwuasennu H. T'ocynaps. Paccyxnenus o nepsoii nexane Tuta JIusus. - CI10., A36yka, 1998.
—571c.

Macnoy A. MotuBanus 1 JIM9HOCTH: Tiep. ¢ anri. CII6.: Eppaswms, 1999, - 479 c.

Teitnop @.Y. Hayunas opranuzanus tpyna. / Hayunasi opranusaius Tpyaa 1 yupaBieHus / moJ
obmeii penakmueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.207-263.

Teitnop ®.Y. Hayunas opranusauus tpynaa. 2 us. M., 1925, 276 c.

®aitone A. OOmiee u mpoMelieHHOE yrpaBienue. M., Kontopommuar, 1992, 111 c.

daitons A. Yuenue o0 ynpasienuu. / HayuHast opranuzanus TpyAa v ynpasieHus / moJ oOmien
penaknueir A.H.IllepOans - M., Dxonomuka, 1965, ¢.359-376.

®opna I'. Mos xu3ub, Mmon noctwkenus. / [lepc. canrn. / I'eapu @opx; pen. E.A.Kouerun. —
Mumnck, Xapsecrt, 2003.

®opna I'. Ceronns u 3aBTpa. M., Bpems, 1924,1927.

Owmepcon I'. JIBeHaaaTh NPUHIMIIOB MTPOU3BOAUTENBHOCTH. / HaydHast opranuzamus Tpyaa u
ynpasneHus / moj obmeit penakuueit A.H.Illep6ans - M., Dxonomuka, 1965, ¢.265-306.

Jluteparypa
OcHoBHas

Habt Puuapn JI. Menemkment: Yuebnuk, 10-e wuzmanme Cepus: Knaccuka MBA
WznarensctBo: [Mutep, 2014 1.

Uctopust ynpasnenueckoi Mpicau. Yueouuk / ApremoB O.10., Maxkamos U.H., OpunHHIKOBA
H.B., OpunnnnkoB C.A., UnctsakoBa K.A., Koxxanosa A.B., M.: PITY, 2013.

XKykos 0. M. Texnonoruu komanaoo0pazoBanus: Y4el. mocodue as cTyieHToB By30B / HO.
M. XKykos, A. B. XKypasnes, E. H. [TaBnoBa. — M.: Acnekt IIpecc, 2008. — 320 c.

Meckon M.X. OcnoBbl MeHemxMmeHTa. / M.X. Meckon, M. Annbept, ®. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munenep B.3. Teopus opranuzanun: YueOnuk. / b.3. Munbnep. — M.: UHOPA-M, 2016. — 848
c. [DBC, znanium.com]|

Ocwunos I'. B. Menemxkment: Yuebnuk / I'.B. Ocunos, B.A. Jlucuukun, H.JI. Kopsrun. - M.:
Hopwma: THOPA-M, 2016. - 528 c. [9BC, znanium.com]

OcHoBbl MeHemkMeHTa: YueOHoe mocoodue / Iloxm pen. B.M. KoponeBa. — M.: Maructp:
HMH®PA-M, 2017. — 619 c. [DBC, znanium.com]|
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Kopones B. 1. CoBpemenHsie TexHOJOTHUM MeHekMeHTa: YueOHuk / B.M. Kopones, B.B.
VBapoB, A.Jl. 3aukun; Ilog pen. mpod. B.M. Koponesa; Bcepoccuiickas akagemus BHEUIHEH
tToprosiu. - M.: Maructp: HUL] Uadpa-M, 2016. - 640 c. [OBC, znanium.com]

JomonauTenbHas

bamamos A.I1. OcHoBBI MeHeKMeHTa: YueOHoe mocobue. / A.Il. banamos. — M.: By3oBckuii
yuebnuk: MTHOPA-M, 2012. — 288 c.

bumog A, bumo¢ K. CamomenemxmenT. DppexkTuBHO U parioHaibHo. - M.: Omera-JI, 2008.-
128c.

Bbypos B.I1. busnec-tuian ¢upmel. Teopust u npakruka: Yue6. nmocodue. / B.II. Bypos, A.JL.
Jlomakun, B.A. Mopoukua. — M.: UH®PA-M, 2012. — 192 c.

Boponuna, A. B. CamoMeHeKMEHT: TEOpHs U IPAKTUKA: yaeOHoe mocodue/ - PocToB-Ha-/ony
: Poctuszpar, 2010. - 118 c.

Hoo6potBopckuit  M.JI. CamomenemxmeHnT: JddexruBHbie TexHomoruu: IlpakTudeckoe
PYKOBOJCTBO ISl pEIIEHUS IMOBCETHEBHBIX MpodsieM. — M.: [Ipuop-uznar, 2003. - 272 c.

Hcauenko, . . CamoMeHeKMEHT: yuyeOHOe MocoOue Al CTYAEHTOB BBICIIUX Y4EOHBIX
3apenenuit / M. U. cauenko; M-Bo oOpa3zoBanus u Hayku Poccuiickoit @enepanmu, OenepanbHoe
areHTCTBO MO 00pazoBaHuio, MOCKOBCKHI roc. yH-T niedyatu. - Mocksa : MI'VII, 2007. — 203c.

Kunan K. Camomenemiment. - M.: Omera-JI, 2006. — 127c.

Jlykamesuny, H. I1. CamomeHenxMeHT: Teopus U npaktuka: [yueOHuk| - Kues : Huka-Llentp,
2007. - 340 c.

ManenkoB FO.A. CoBpemenHbIl MeHeKMEHT: Y4ueOHuk. / FO.A. Manenkos. — M.: DkoHOMHUKa,
2010.—-439 c.

Meckon M.X., Ansbept M., Xenoypu ®@. OcHoBbl MeHemxkMeHTa. [lep. ¢ anrn. — M.: [leno,
2002. - 704 c.

Hoznpenko, E. A. DdexTuBHbI caMOMEHEHKMEHT : y4eb. mocoOue A BY30B U Mpod.
menemxepoB / E. A. Hoszapenko ; @enepan. areHTCTBO 1Mo oOpa3oBanuto, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yH-T, 2005 (Kpacnosipck : Kpacrosp. roc. yH-T). - 153 c.

[Tapaxuna B.H., [lepoa B.1. CamomenemxmMeHT: yuyeOHoe mocobue. — M.: U3narenscTBo
MI'Y, 2012, 368 c.

CoBpeMeHHBI MeHeMKMEeHT: YueOnuk / Ilog pea. mpod. M.M. Makcumiona, B.A.
I'opdunkens. — M.: Byzosckuii yuebnuk: UHOPA-M, 2012. — 299 c.

[Manarunora, JI. B. CamomenemxmenT. [Ipakruaeckoe pykoBoactBo / - Cankr-IlerepOypr:
BXB-Ilerepoypr, 2012. - 272 c.

6.2. Ilepeuenn pecypcoB HH(POPMAIHOHHO-TeIeKOMMYHHKANIMOHHOI ceTH «UHTepHET»,
HEe00XO0IMMBbIH 1151 OCBOCHUS AUCIHUIITHHDI

1. Mexnaynaponusiii xypHan «lIpobmembl TeopuM H TPAKTHKU YIpaBieHUS». MHOTO
MHTEPECHBIX CTaTel, KaCAIOUINXCs Pa3IMYHBIX BOIIPOCOB yIPABIECHUS. WWW.ptpu.ru

2. O030p COBpPEMEHHBIX WHCTPYMEHTOB YIPAaBJICHHS KOMITAHWEH B COBPEMEHHOM MHDE.
[TomHOTEKCTOBBIC YUESOHUKHU U CTAThH MO MEHEeDKMEeHTY. WWw.cfin.ru

3. O0Opa3oBarenbHBI MOPTAT MO IKOHOMHUKE, COIMOJIOTHH W MEHEIKMEHTY. Poccuiickuit
MPOCKT IO OOBEIMHEHHIO KAaK POCCHMCKUX, TaK M 3apyOEKHBIX PECYpCcOB IO BceM cdepam
ynpasneHusi. Ha qanHoMm moprane uMmeroTcst 6osee 6 THIC. CChIJIOK Ha POCCUICKHE U 3apyOeKHbIE
pecypchbl. Www.ecsocman.edu.ru

4. TlonOopka onmyOIMKOBaHHBIX B KypHaie «I eHepanbHblil J{UpeKkTOop» MaTepuanoB Ha TEMY:
«MotuBanus nepconana». OHa MO3BOJISIET OBICTPO MOJTYYUTH UCUEPMBIBAIOINLYIO0 MH(GOPMAIUIO 110
uHTepecyloliel ero npodiaeme. [Io Mepe BbIX0/1a HOBBIX CTaTel M000pKa MaTepranoB OOHOBIISETCH.
http://www.gd.ru/topic/67.html

5. TlogOopka crareit u3 xxypHayia «MeHemkMeHT B Poccuu u 3a pyoesxomy». http://www.dis.ru

6. Ilyonukarun B CMU, mnoCBsIIEHHBIE [JEJIOBBIM KOMMYHHKAIMSIM B MEHEHKMEHTE,
yIpaBlIeHUH niepcoHanioM. http://www.psycho.ru/library/managment/communication
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http://www.cfin.ru/
http://www.ecsocman.edu.ru/

7. Pecypc conep>XUT MOJIE3HBIE CTaThH, OTHOCSIINECS K TeME KOMMYHHKAIIUHU, a TAKKe WHBIE
MaTepuaibl, CBSI3aHHBIE C Pa3BUTHEM HaBBIKOB, HEOOXOJMMBIX B YCHEIIHOW IENOBOW MpPaKTHKE.
http://psytop.com/ascendancy/page9.html

8. Pecypc, TIOCBSIIEHHBI KOPIOPATUBHOM  COIMAILHON OTBETCTBEHHOCTH, KOTOPBIN
MOJIJICPIKUBACTCS ATEHTCTBOM COIMAIbHOM MHpopMmaruu. http://www.soc-otvet.ru/

7. MaTepuajibHO-TeXHHYeCKoe odecneyeHue JUCIUITIMHBI

Jns obecnieueHus] AUCUUIUIMHBI «MeEHEeKMEHT» HCIIONIb3YeTCs MaTepUalbHO-TEXHUUYECKast
06aza 00pa30BaATEILHOTO YYPEKICHHUS: MYJbTUMEIUHHBIE M KOMIBIOTEPHBIC KIACCHl M HaydHas
o6ubnuoreka PITY.

Ilpu peanusanuu MpOrpaMMbl JAUCLUIUIMHBI UCIOJIB3YIOTCS Cleaylolie o0pa3oBaTe/IbHbIC
TEXHOJIOTUN — ayJUTOPHBIC 3aHATUS (11 o9HOU (GopMel - 20 yacoB; 0YHO-3a09HOU Popmbl — 12
4acoB; 3a04HOM (OpMBI — 8 YacoB) MPOBOAATCS B BHJE JIeKIHWi c wucnonb3oBanueM [IK u
KOMITBIOTEPHOT'O ITpoeKTopa. B Gobiiei yacTu Kypca Ucronb3yeTcs IpoOIeMHbINH METO ] M3T0KEHUS
JEKIIMOHHOTO MaTepualla, ClleJlaH aKIEHT Ha KOHTEKCTHOe oOyuyeHHe cTyneHToB. I[Ipakrudeckue
3aHATUSA (111 O4HOM (OpMEI - 224aca; O4HO-3a09HOU GopMbl — 12 yacoB; 3a0uHor popmbl — 4 Yaca)
MIPOBOJIATCS,, B OCHOBHOM, B (opMe pa30opa KOHKPETHBIX KEHC-CHUTyallMii C HCIIOJIb30BaHUEM
TexHONOTUN «O0y4eHue B COTPYJHHUECTBE» U JUCKYCCHH.

CamocrosTenpHas paboTa CTyACHTOB (711 OYHOU (POPMBI - 66 YaCOB; OYHO-3209HOM (HOPMBI —
84 yaca; 3a04HO# Popmbl — 96 YacoB) MPOBOIUTCS I OATOTOBKU K BBIMTOJHEHUIO MPAKTUYECKUX
3ajaHui, pa30bopy Keilc-cuTyaluii, TeKymeMy U TPOMEKYTOUYHOMY KOHTpPOJIIO 3HaHUH
(uHIMBHyanbHAs paboTa CTYJEHTa B KOMIIBIOTEPHOM KJlacce Uiiu OuOIuoTexe).

8. ObecneyeHne 06pa3oBaTeILHOIO MpoLecca IS JHI ¢ OFPAHNYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbS
B xone peanuzanuy JUCIUILTHHBI HCTIONB3YIOTCS CIEAYIOMINE TOTTOTHUTENbHBIC
METOAbI 06y‘-I€HI/I$I, TCKYHICTO KOHTPOJIA YCIICBACMOCTH U HpOMC)KYTOqHOfI aTTeCcTanuu
00y4Jaromuxcs B 3aBUCUMOCTH OT MX WHAWBUAYaAIBHBIX OCOOCHHOCTEH:

® ISl CJICTIBIX U CIA0OBHASALINX:

- JIEKIIUU OPOPMIISIOTCS B BUJIE DJIEKTPOHHOT'O JOKYMEHTA, JOCTYITHOT'O C TOMOIIBIO0 KOMIIBIOTEpa
CO CHEIUAIU3UPOBAHHBIM ITPOrPAMMHBIM 00€CIICUeHHEM;

- INCbMEHHBIE 33JJaHUs BBIIOJIHSIOTCS HA KOMIIBIOTEPE CO CHENHATN3UPOBAHHBIM IIPOTPaMMHBIM
o0ecrieueHneM, U1K MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrnieunBaeTCsi MHAUBUIYalIbHOE paBHOMEpHOE ocBenieHue He menee 300 Jirokc;

- 11 BBITMIOJTHEHU S 33JaHUSI IIPU HEOOXOIUMOCTH MPEAOCTABIISIETCS YBEIMUHUBAIOIIIEe yCTPOMCTBO;
BO3MOYKHO TaK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEIMUMBAIOLINX YCTPOUCTB;

- IUCbMEHHBIE 3aJaHus OPOPMIISIOTCS YBEIUYEHHBIM HIpUPTOM;

- 9K3aMeH U 3a4€T MPOBOMASATCS B YCTHOM (popMe WM BBIMOJNHAIOTCS B MUCbMEHHOU (hopme Ha
KOMIIBIOTEPE.

® ISl TIyXUX U CIa0OCIIBIIIAIINX:

- Jekuuu Oo(QOpMISIOTCS B BHUAE OJJIGKTPOHHOTO JIOKyMEHTa, JIMOO MpPEeaoCTaBIseTCs
3BYKOYCWJIMBAIOIIAs allaparypa HHAUBUAYAIBHOIO II0JIb30BaHUS;

- IMCbMEHHBIE 33aJJaHUs BBIIOJIHSIOTCS Ha KOMIIBIOTEPE B MUCbMEHHOH (opMe;

- 9K3aMeH M 3a4€T MPOBOJATCS B MMCbMEHHOM (pOopMe Ha KOMIIBIOTEPE; BO3MOXKHO IMPOBEJICHHE B
(dhopme TecTUpOBaHUA.

® ISl JIUII C HApyIIEHUSIMU OIIOPHO-JBUTATEIBLHOTO aIapara:

- JIEKIIMH OPOPMIISIOTCS B BUJIE 3JIEKTPOHHOTO JJOKYMEHTA, JOCTYITHOI'O C TOMOIIIbIO KOMITBIOTEPA
CO CIELUAIU3UPOBAHHBIM IPOTPAMMHBIM 00€CTIEUEHUEM;
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- IMCbMEHHBIE 33aJJaHUs BBIIOIHSIOTCS Ha KOMIIBIOTEPE CO CHEIHMATN3UPOBAHHBIM MPOTPAMMHBIM
obOecricueHuEM;

- DK3aMeH U 3a4€T IMPOBOAATCA B YCTHOH (opMe WIIM BBINOJIHSIOTCA B MUCbMEHHOU (popme Ha
KOMITBIOTEPE.

[Ipu HE0OX0IMMOCTH MpeayCMaTPUBAETCS YBETMUEHIE BPEMEHH /7Sl TIOJTOTOBKU OTBETA.

[Iponenypa mpoBeaeHUsI MPOMEKYTOYHON aTTeCTallMy [l 00y4aroInuXcs yCTaHABIUBACTCS
C y4éTOM MX HMHJMBHUIYaJbHBIX MCUXOQHU3MYeckuX ocobeHHocTel. [IpomexyTounas arrecranus
MOJKET MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[lpr mpoBemeHUM NPOLEAYPHl OICHUBAHUS PE3YJIBTATOB OOYYCHHUs NpPEayCcMaTpPHBACTCS
UCIOJIb30BAHNE TEXHUYECKUX CPECTB, HEOOXOAMMBIX B CBSI3U C MHIUBHUIYyaJIbHBIMH OCOOEHHOCTSIMU
oOyuaromuxca. OTH CpelcTBa MOTYT OBbIThb MPEJOCTaBICHbl YHHUBEPCUTETOM, WM MOTYT
UCIOJIb30BATHCS COOCTBEHHBIC TEXHUYECKHUE CPECTBA.

[IpoBenenue mpoueaypsl OLIEHUBAHUS PE3YIBTATOB 00yUEHHS JIOIMYCKAETCS C UCIIOJIBb30BaHUEM
JMCTAaHIIMOHHBIX 00pPa30BaTENIbHBIX TEXHOIOTUH.

OOGecnieunBaeTcst TOCTYyn K WH(OpPMAIMOHHBIM W OuOIMorpaduueckuM pecypcam B CETH
WuTepHeT 11 Kaxaoro odyvaromerocst B popmax, aJaliTHPOBAHHBIX K OFPaHUYEHUSAM UX 37J0POBbS
Y BOCHpUATHA UH(OPMAUU:

® JUIs CJETBIX U CI1a00BHIAIINX:

- B Ie4aTHOM (hopMe YBEITUUYECHHBIM LIPUPTOM;
- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA,;

- B (popme aynuodaitina.

® Ul TIYyXUX U cIabOCITBIIIATIHNX:

- B IIeYaTHOH (opme;

- B (hopme 3IeKTPOHHOTO JOKYMEHTA.

® It 00YYaIOIIMXCsl C HAPYIICHUSIMHA OTIOPHO-/IBUTATEIILHOTO anmapara:
- B Ie4aTHOH dopme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA,;

- B popme ayaunodaiina.

VY4eOHble ayIUTOPUU JUISI BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENIbHOW pabOTHI, HaydHas
O0ubnroTeKa W WHBIE TOMEUIeHHs JUid OOydeHHUs OCHAIICHBI ClelUUaIbHBIM O0OpYIOBaHHEM U
y4eOHBIMU MECTAMH C TEXHUYECKUMH CPEICTBAMH O0yUEHUS:

® ISl CJICTIBIX U CIa0OBUSALINX:

- YCTPOICTBOM I CKaHUpOBaHUs U uTeHus ¢ kamepoil SARA CE;

- nucrieeM bpaiins PAC Mate 20;

- npuHTepoM bpaitng EmBraille ViewPlus;

® Ui TIyXUX U c1a0OCIHbIIIAIINX:

- aBTOMATU3UMPOBAaHHBIM pabo4YMM MeCTOM JUid JIoAed C HapylIeHHeM ciyxa H
¢71a00CTBIIAIINX;

- aKyCTUYECKHH YCUIIUTEb U KOJIOHKH;

® s 00yyaroluXcs ¢ HapyICHUSIMA OIIOPHO-/IBUTATEILHOTO arapara:
- IEPEJBMXKHBIMU, PETYJINPYEMBIMH 3proHoMuueckumu napramu CHU-1,
- KOMITBIOTEPHON TEXHUKOW CO CTIENUAIBHBIM TPOTPAMMHBIM 00ECTICYCHHEM.

9. MeTonuyeckne MaTepuabl
9.1. Il1aHbl CEeMHMHAPCKUX 3aHATHH

Cemunapckoe 3ansTue 1.2. Hayunbie mKOIbI ¥ IPUPOJIA YIIPaBIECHUS (MCTOpHOTpadUISCKUi
Y KOMITApAaTUBHBIN MOAXOAbI K MEHEIKMEHTY) -4 uac.
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Llenv 3amamus: yriyOneHue 3HAHUM M YCBOGHHE CTYAECHTaMH CYIIHOCTH U COJAEp’KaHUS
OCHOBHBIX KOHLEIIUI MPEICTaBUTENIEH LIKOJI YIPABJICHUS; OBJIAJCHUE HABBIKAMH IIPAKTHYECKOTO
UCIIOJIb30BAHUS MTOJyYSHHBIX 3HAHUW B KOHKPETHBIX cuTyanusx (komnereHuus Y K-3).

@opma  nposedeHuss — Ppa3BepHyTas Oecema-aMCKyccusi, pa30dop  Kehc-CUTyarui,
caMmocTosTeNbHas padoTa.

Bonpocul onsa obcyscoenus:

|. [lIkosa HAyYHOrO YyNpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHUS TEHJIOPU3Ma U €0 CYIIHOCTb.

- PaccmoTtpets ocHOBHBIE Bexu Obuorpaduu @. Teitnopa.

- JlaTh xapakTepucTHKy OCHOBHBIM TpyaaM @. Teisopa.

OO0BscHUTh, B ueM, coriacHo Teopun D. Teitnopa, 3akitouaercs 3QQPEeKTUBHOCTh TPyAad
pabouero.

- IlpoananusupoBats B3risasl O. Teitnopa Ha BOIpockl NpodecCHOHATBHOTO MoAdopa.

- Jlarp xapakrepuctuky B3rsaam . Teislopa Ha BOIPOCH MOCTPOCHUS CTPYKTYP
yHpaBiIeHUS.

2. Paccmotpetb ocHoBHBIE uaeu I'. JI. ['anTTa.

- lIpoananu3upoBars BKiaj B pa3Butue MmeHemxkmenta [ JI. ['anTra.

- IlosicHUTB, YTO TaKOE€ «IraHTT-CXEMbD», OOCYAUTh OCOOCHHOCTH IPHUMEHEHHs AUarpamm
IUTAHUPOBAHUS BPEMEHHU U YIIPaBJICHUS PaOOTOM.

3. OneHuTH BKJIA B pa3BuTHe yrpasieHueckoil Mpican @. u JI. ['mnbper.

- BbIIBUTH OCHOBHBIE HJIEU 110 COBEPLICHCTBOBAHUIO YIIpaBlieHUs, chopMyaupoBaHHble D. u
JI. Tun6per.

- JlaTh mosicHeHuE TEPMUHY «TEPOIUTH.

4. BBISIBUTB CYLTHOCTH NTOXO/A K ynpaBiieHuto. ['. DMepcoHa.

- OOBSCHUTB, B UeM, COTTIACHO TEOpHUH [. DMepcoHa, 3aKIIF0YaeTCs TIOHATHE
a3 pexTuBHOCTH.

- PaccMoTpeTs npUHLIKIIBI TPOU3BOAUTEIBHOCTH ['. DMepcoHa.

5. JlaTh cpaBHUTENbHBIN aHaK3 OCHOBHBIX uae @. Teinopa u I'. Dmepcona. [IpotuBopeuar
JIM OHU JAPYT ApYTy?

6. Paccmotperts B3rsiabl Ha ynpasnenue . @opna

II. AnMuHMCTpaTUBHAS 1IKOJIa YIPABJICHUS

1.00cyiuTh COIMAIbHO-DPKOHOMUYECKHE OCHOBBI (HOPMUPOBAHMS aJMUHUCTPATUBHON IIKOJIBI
MEHEIKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC IPUYMHBI BOBHUKHOBEHUS (Palioyin3Ma U €ro CyIIHOCTb.
Pacckazatrb 06 ocHOBHBIX Bexax Ouorpaduu A. Daiios.

- JlaTh XapakTepucTHUKy OCHOBHBIM TpyaaM A. daiions.

- OOBsACHUTB, B 4eM, coriacHo Teopun A. Daiions, 3akmoyaercs 3P PEeKTUBHOCTD.

- PackpeiTh yHHUBepcanbHbIE ynpaBiacHueckne npuHumnsl A. @aiionsa. OnpenenuTs 3a1auy,
KOTOpBIE ITPU3BaHa PELIUTh CTPYKTypa OpraHu3aluu.

- HasBatsb ceprl ynpasienus, kotopsie BbiaenseT A. ®aifonb B AeSITEIbHOCTH OPraHU3al|H.

- OxapakrepuzoBath 3aciayru A. @aiiosns B pa3BUTHH TEOPUU MEHEKMEHTA.

3. KoMIIeKCHO OIIeHUTh TP HIeNIbHBIX BUa BiacTu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3IJISIIBI Ha yripaBieHue M. BeGepa.

5. JlaTh cpaBHMTENbHBIM aHATU3 MOAX0M0B K ynpanieHuto @. Teinopa u M. Bebepa. B uem
OHM CXOJHBI U YEM PaA3JIUYAIOTCS?

3ajaHus 1151 CAMOCTOATEIbHON PadoThI:

3ananme 1.

[Ipounraiite cratero H. K. Kpynckoi u, ucnons3yss Bamm 3Hanua o «cucreme Teiopay,
OTBETHTE Ha CJIEeYIOIUE BOIPOCHI:
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1. SBnsiercs nm «cuctema Teinopa» yHuBepcanbHOW. OHa 3agyMbIBajach KakK CHCTEMA,
MIPUMEHMMAsl Ha IPOMBIIIJIEHHBIX MpeaAnpuaTUsaX. Hackoapko oHa MpUMEHNMA B TOCYIapCTBEHHBIX
YUPEXKACHUSIX?

2. Hackonpko «cuctemy Telmopa» BO3MOMXHO UCTION30BATh B YCIOBHSX COMUAIACTHYECKON
CUCTEMBI, T.K. 33JyMbIBaJIach U PEaIM30BbIBAIACH OHA HA KAIUTAIUCTUYECKUX MPEIITPUITHSIX ?

3. Tlepeuncnute, Kakue HEIOCTATKH B YIPABICHUHM B COBETCKHX yupexiaeHusx 1920-x rr.
UMEIOT MECTO M CerofHs Kak B KOMMEPUYECKMX OpraHM3alusiX, TaK M B TOCYJIapCTBEHHBIX
YUPEKACHUSX.

. H. Kpymckas. .
CUCTEMA TOWIOPA M OPTAHM3ALIA PABOTHBI COBETCKUX VYYPEXJIEHWMU.

CtpanHoOe [1e10: KaXIblii KOMMYHHCT 3HAET, 4YTO OIOPOKPATHU3M BElIb KpaitHe OTpUIAaTEIbHAS, YTO
OH T'yOUT BCSIKOE€ JKMBOE€ HaUMHAHME, YTO OH UCKAXXaeT BCE MEPBI, BCE ACKPETHI, BCE PACIOPIKEHUS;
HO CTOMT KOMMYHMCTY HauyaTh paboTaTb B KaKOM-HHOYAb KOMHCCapuaTe WU JPyroM KakoM
COBETCKOM YUPEKJIEHUH, OH U OTJISIHYThCS HE YCIIEET, KaK YBUAUT ce0sl YK€ HAllOJIOBUHY YBSI3IINM B
CTOJIb HCHaBUAMMOM UM OIOPOKPATHYECKOM OOJIOTE.

B yem jxe neno? KTO BUHOBAT TYT, - 3Jible CA00TAXXKHUKH, CTapble YMHYIIKH, BIE3IINE B HAIIH
KOMHCCapUaThl, COBETCKHE OapbITH?

Her, xopenp 6ropokpaTi3Ma KpOeTcsi He B 3JI01 BOJIE T€X WJIM MHBIX JIUII, @ B OTCYTCTBUU YMEHbS
MJIAHOMEPHO U PallMOHAILHO OPraHNU30BaTh padoTy.

Jleno ympaBneHHs - JaleKo He JIETKOoe Jei0. JTo 1enas Hayka. UToObl MpaBUIIbLHO OPraHNU30BaTh
paboTy Kakoro-HUOYyab yUpEKACHHS, HAJIO 3HATh JI0 MEIbYAWIINX MOAPOOHOCTEH caMylo padoTy,
HaJI0 3HATH JIIO/ICH, HA/I0 UMETh OOJIBIIYI0 HACTOWYUBOCTD U MPOY. U T. JI.

MBpl, poccusine, 10 CUX MOp OBLIM MaJjio UCKYIICHBI B 3TOM HayKe YIpaBlIeHHs, HO, HE U3yUYHUB €e,
HE Hay4MBILHUCH YIIPABJIATH, MbI HE ITOIBUHEMCS HE TOJIBKO K KOMMYHH3MY, HO JIa)K€ U K COLIUATIU3MY.

VY Taitnnopa Mbl MOXKEM OYEHb U OU€Hb MHOTOMY HAYUYHUTHCSI, U XOTSI OH TOBOPUT IPEUMYIIIECTBEHHO
0 MOCTAaHOBKE PabOTHI Ha 3aBOJIE, HO MHOTHE U3 MPOIOBETYEMbIX UM OPraHU3allMOHHBIX PUHIIUIIOB
MOTYT, U JOJKHBI, ObITh IPUMEHEHBI U K COBETCKOM padore.

BoT 4To mnumer mo moBOAY NPHUMEHEHHUS H3BECTHBIX OPTraHU3AIMOHHBIX MPHUHIMIIOB CaM
Totinop:  "Her Takoii paboThl, KOTOpas HE MOTJIa ObI OBITH C BBIT0/I0M MOJABEPrHYTa HCCIEIOBAHHUIO,
C BBISICHEHMEM €IUHUI] BPEMEHH, C pa3/IeJICHUEM €€ Ha 3JIEMEHTHL... MOXXHO HCCIIE0BaTh TAK )K€
XOpOII0, HAPUMEP, BpeMsI KaHIIETAPCKON pabOThl M HA3HAUNTH THEBHOM [T HEE YPOK, HECMOTpS Ha
TO, YTO CHayaJa OHA KaXeTcs OueHb pa3zHooOpa3sHOW 1o cBoemy xapakrepy" (@. Taiinop
" AIMUHUCTPATUBHO-TEXHUYECKAsl OpTraHU3aIlisl TPOMBIIIUICHHBIX peanpustuid", ctp. 148).

V3ke u3 npuBeACHHON IIUTATHl BUJHO, YTO OJIHUM M3 OCHOBHBIX MpUHUIMIOB ®. THiinop cuurtaer
pasiiojkeHue paboThl Ha €€ AJIEMEHThI U OCHOBAHHOE Ha 3TOM pasJielieHue TpyJa.

Bo3bmeM paboTy HapoaHbIX KoMHUccapruaToB. HECOMHEHHO, N3BECTHOE pa3/ielieHue Tpyia B HUX
ecTb. ECTb HapoIHBIN KOMUCCap, €CTh KOJUIErHsl KOMHCcapHhara, €CTh OT/IENbl, OTAEIbI pa3ziesieHbl Ha
MO/IOT/AEJBI, UMEIOTCS CEKpeTapH, AeIONPOU3BOIUTENHN, MAIIMHUCTKU, TPOTOKOJIUCTKHY U T. 1. Ho 370,
Belb, camoe rpyboe pasaeneHue. OueHb YaCTO HE TMPOBEJICHA TIpaHUIA MEXAy JellaMH,
10/IBEIOMCTBEHHBIM KOMUCCApy, KOJUIETUH, OTJENy. JTO ONpeenseTcs 0ObIYHO Kak-To Ha ria3. He
BCErJja TOUYHO ONpEAEICHbI U pa3rpaHuueHbl GYHKIHUU pa3HbIX M0A0TAeN0B. CyIIeCTBYIOT U LITATHI.
Ho B GonpimmHCTBE city4aeB "mTaTel" 3TH 0YeHb TPUOTU3UTENBHBL. TOUHOTO onpeaenenus QyHKIui
OTJIEJIbHBIX Pa0OTHUKOB CIUIONIb M PsAOoM HeT. OTCI0/1a BBITEKAET MHOTOJIOJHOCTh YUPEXKICHUM.
CymiecTByeT B yupexJIeHuH, ckakeM, 10 yenoBek, GyHKINK UX TOYHO HE pacrpeseneHbl. YenoBek 8
U3 HUX TOJIKYTCS 3psl, IBA OCTAJIbHBIX 3aBajJieHbl pabOTON cBepx Mepbl. PaboTa nBUraercs Imioxo.
3aBeyIolIeMy YUPEKICHUEM Ka)KeTCsl, YTO HE XBaTaeT JItoJiel, OH OepeT elle JecsIToK, Ho paboTa
uner mioxo. [Touemy? IloTomy, uto paGoTta He pacnpeneneHa HaulexKalluM 00pa3oM, cIysKalle He
3HAIOT, YTO M KaK UM jenarh. Pa30yxaHue KoMuccapuaTos - IOCTOSIHHO HaOmonaemblit pakt. Ho naer
JIM OT 3TOTO paboTa Jrydie?
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Bomnpoc o "KoJsnernaabHOCTH U €IMHOJIMYHMK', BOIIPOC, BHIPOCIIMN UMEHHO Ha ITOYBE OTCYTCTBUS
pa3fencHusl TpyJa, Ha TOYBE OTCYTCTBUS pasrpaHuyeHHs (QYHKIUI Komuccapa OT (yHKIUH
KOJUIETMH, OTCYTCTBUSI pa3rpaHUYEHUs] OTBETCTBEHHOCTH KOJUIETMHU M OTBETCTBEHHOCTH KOMHCCApa.
Hemonumanme 5To#, CTONH MPOCTOM, Ka3aJoCh ObI, BEIIM BEIET YacTO K aJIMHHUCTPATUBHOMN
(danTactuke. Tak, B mepuog obcyxaenust B CoBHapKOMe BOIIPOCA O KOJUIETHAIBHOCTH U €IMHOINYUH
B CoBHapKoM ObLI IIPEACTaBIEH, MEXAY IIPOYUM, OJUH COBEPLICHHO YYJOBMILIHBIM IPOEKT. B HEM
npeaiarajloch YHUUTOXKUTh HE TOJBKO KOJUIETHMH, HO M 3aBEAYIOLIUX OTAEIaMH WU MOAOTAEIaMH,
MpeAIaraioch OCTAaBUTh TOJIBKO KOMHCCapa M TEXHMUYECKHMX CIIy)KallluX, KOTOPBIM HapOIHBIN
KOMHccap JIOJKEeH ObLT J1aBaTh HENOCPECTBEHHBIE 3aJaHus. B 3TOM mpoekTe BBIABHIOCH IMOJIHOE
HEMOHMMAaHUE HEOOXOIUMOCTU JETANbHEHIIEr0o M CTaporo MPOJYyMAaHHOIO pa3felieHus Tpyha.
ABTOpBI XOTEJIN YIPOCTUTH AIMAapar, HO YIyCTHWIN U3 BUAY OJHY MaJ€HbKYIO MEJIOYb: IPU HATUIUHU
TOJIBKO KOMHCCapa U TEXHUYECKHUX CITyXKalllUX, KOMHCCapy MPUAETCS JaBaTh CIIy>KallUM €KETHEBHO
HECKOJIBKO ThICSY 3alaHuii. Hukakomy KoMuccapy 3TO HE O CHITY.

Ha ¢abpuke, Ha 3aBojie MPOBOIUTCS BechbMa TIHIATENbHOE U AAJEKO HUIYIEe pas/ieJIeHue Tpyaa.
Tam HUKOMY U B rOJIOBY HE IPUJIET COMHEBATHCS B I10JIb3€ TAKOTO Pa3/IEICHUS.

Paznenenne Tpyaa B COBETCKHX YUPESKACHUAX camoe rpy0oe, NeTaabHOro pa3aeieHus QyHKIni
Het. Ero Heo6xonumo co3nath. J{OmKHBI OBITE CAMBIM TOYHBIM 00pa30M OMpeieTeHbl 00S3aHHOCTH
KaKIOI0 CIIy Xalllero, - 0T KOMHCccapa J10 MOCIEIHETO PACCHUIBHOTO.

Kpyr o6s13anHOCTEH Ka)XX/10T0 JOKEH OBITH (hOpMYIHpOBaH MHUCbMEeHHO. O0S3aHHOCTH 3TH MOTYT
ObITh BEChbMa CIIO)KHBIMU M OOHIMPHBIMH, HO TEM Ba)KHEE UX KaK MOKHO TOYHee (pOPMYJIUPOBATH.
KoneuHno, 310 B emie 60biiieil Mepe OTHOCHTCS KO BCAKOTO PoJa KOJUIETUSM, MPe3uInyMaM U T. T1.

3areM @. Taiinop HacTauBaeT Ha TOYHOM MHCTPYKIMH, TOXKE COCTABIEHHOW B MNCbMEHHOM BHJIE,
yKa3bIBaloUIei moapoOHO, KaK BHIMOIHAT Ty WA HHYIO paboTy.

Toitnop uMeeT B BHUIy 3aBOACKOE MpEANpPUATHE, HO ATO TpebOOBaHHWE NMPUMEHHUMO BCEIENO K
KOMHCCapUaTCKon padore.

"MHCTpyKUIMOHHBIE KAPTOUKU MOYKHO MIPUMEHSTh OY€Hb HIMPOKO U pa3HOo0OpazHo. OHU UTparoT B
HCKYCCTBE yNpaBIEHHUS TaKyIO K€ POJib, KaK B TEXHHUKE YEPTEXKU U, MOJOOHO MOCIETHUM, TOJIKHBI
U3MEHATHCA 1O pazMepaM U popMe coOoOpa3HO KOIMUYECTBY U pa3HOOOPA3UIO CBEJICHU, KOTOPhIE OHA
JIOJDKHA J1aBaTh. B HEKOTOPBIX CllydasX MHCTPYKLUS MOXET MPEICTaBIATh 3aMETKY, HAalMCAHHYIO
KapaHjamieM Ha Kycke Oymaru, KOTopas OTChUIaeTcsl mpsMo pabodemy, HYXKIAroIIeMycs B
yKa3aHMUsX, B JIPYTUX Clydasx oHa OyZeT 3aKiioyaTb MHOTO CTPAHHIl HAIMMCAHHOTO Ha MHIIYIIEH
MalIMHE TEKCTa, HaJJeKaluM 00pa3oM HCIPABICHHBIX U COPOIIIOPOBAHHBIX, U OYyET BbIIaBaThCs
10 KOHTPOMAapKaM WJIHM JIPYTUM YCTAHOBJIEHHBIM MOPSAIKOM, YTOOBI €0 MOYKHO OBLIO MOJIb30BATHCS"
(Tam xe, ctp. 152).

[TogymMaTh TOJNBKO, KaK YJIy4IIHJIO Obl BBEJCHHE MUCHMEHHBIX MHCTPYKIMH TOCTAHOBKY Jiesia B
KOMUCCcapuaTax, Ha CKOJIbKO Obl COKPATHUJIO HEHY>KHBIE Pa3rOBOPHI, CKOJBKO TOUHOCTH BHECIIO ObI B
Hee, Kakoe Obl 3TO OBIJIO COKpAIlleHHEe HEITPOU3BOAUTENILHON TPAaThl BPEMEHH.

@. Thitnop BecsYECKH HACTaWBAaeT UMEHHO Ha MUCBMEHHOM (popMe MHCTPYKIUI, OTYETOB U MPOY.

[TuceMeHHBIN OTUET TOpa3/10 ONpesesieHHee, U, II1aBHoe, OH 3adukcupoBad. [lucemennas ¢popma
o0yeryaer Takke KOHTPOJIb.

Paznenenne QyHKIuii, BBeIeHNE MUCbMEHHON MHCTPYKLUUHU JAalOT BO3MOYKHOCTh CTaBUTH Ha TY
WJTM MHYIO paboTy MeHee KBATM(DUITMPOBAHHBIX JIFOCH. THHUIOp TOBOPHUT, YTO HEJB3S "TOJIH30BATHCS
TPYIOM KBaTH(PHUIIMPOBAHHOTO paboyero Tam, rie MOKHO NOCTaBUTH Oojiee JEIIEBOrO U MEHee
CHelMalIn3UpOBaBUIErOCs yeaoBeka. HUKoMy He NMpUIET B TOJIOBY Ha phICaKe MEPEBO3UTH IPy3, a
OuTIOra OCTaBUTh TaM, I'/ie JOCTaTOYHO MaJE€HbKOIo MOHM. Tem Oojee Henb3sl OMyCTUTh, YTOOBI
XOPOIIMI MacTep UCIIONHSIT paboTy, I KOTOpo# roautes yepHopadbouuit” (Tam xe, ctp. 30).

[lpaBunbHO  pacnpeaenuTb paboOTy, KaXJAOro TOCTaBUTh Ha  HaJIeXallee MecTo,
COOTBETCTBYIOIIEE €r0 CHJIaM, CTOCOOHOCTSIM, TTOAT OTOBKE, OMBITY, "to put the right man of the right
place", kak TOBOpAT aHINIMYaHe - BOT B 4YeM 3ajJada aJMUHUCTpaTopa. B OonblmimHCTBE
KOMHUCCApuaTOB CYIIECTBYIOT TaK Ha3bIBAEMbIE YYETHO-PACHpPENEIUTENbHBIE OTIENbl. B 3THX
OTJeNIax JOJIKHBI CHJIETh BBICOKO KBIM(PUIMPOBaHHBIE PAOOTHUKH, 3HAIOLIME 10 MeEIbUallInX
noapoOHOcTel paboTy CBOEro KOMHUCCapuara, €ro HYKIbl, YMEIOIIHE IMPaBUIbHO PAaCIICHUBATh
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JOJIeH, BBISICHATH WX OTBIT, 3HAHUS U MPOY. ITO OJHA W3 OTBETCTBEHHEWUIINX PabOT, OT KOTOPOM
3aBUCHT YCIEUIHOCTh paboOThl BCEro ydpexaeHus. JloCTaTO4HO 1M 3TO TOHUMAETCS
komuccapuatamu? Het. Ha 3TOM crutomis U psiioM CHIUT COBEPILEHHO cilyvaiiHas ImyOJInKa.

"Her mromeil", mpuXOIUTCS CHBIIATH IMOCTOSHHO. Tak TOBOPAT IUIOXHE aJIMUHUCTPATOPHI.
YMenblit aAMUHUCTPATOP MOKET MCIOJIB30BATh U JIFOJIEH BTOPOCTETIEHHON KBaM(UKAIINH, €CIIU OH
Oy/IeT UX KaK ClielyeT MHCTPYKTUPOBATH U 1I€JIeCO00pa3HO pacHpeesaTh MEXIy HUMHU paboTty. "Her
COMHEHUH, - nuuiet THiop, - yTo cpeIHUl YeaoBeK paboTaeT yCleluHee BCero Toraa, Korjaa o cam
WM KTO-MHOO0 Opyroil Ha3HavyaeT eMy ONpeAeNeHHBIH ypOoK, HMEHHO JaHHas paboTa IoJkHa ObITh
UCTIOJHEHAa UM B OINpejeieHHoe Bpems. Yem HIKE YMCTBEHHblE M (U3MYECKHE CIOCOOHOCTH
YeJI0BEKa, TEM KOpOYe JOJKEeH ObITh Ha3HaueHHbIN ypok" (Tam xe, cTp. 60).

U Toitnop maer ykazaHusi, Kak JIOJDKHA paclpeesiaThes padoTa:

"Kaxnplii paOouuii, XOpOIIMI M TMOCPEACTBEHHBIN, JOJDKEH €XETHEBHO IOJy4yaTh BIIOJIHE
onpezaeneHHbIN ypok. Hu B KoeM ciyyae oH He AOKEH ObITh HETOYHBIM MJIM HEOIIPEIEIEHHBIM. Y POK
JIOJHKEH OBITH TIIATENBHO U SICHO OMKCAH U HE JIOJKEH OBbITh JIETKHM. ..

"Kaxnomy paboueMy JODKHO XBaTUTh YPOKA Ha IIEIIbIN JI€Hb...

"Ilns TOro, 4TOOBI BO3MOXHO OBUIO HAa3HAUYUTh YPOK Ha CIEAYIOUIMHA JI€Hb M OIPEIeNUTh,
HACKOJIbKO IMOJBHHYJAach 3a JeHb paboTa Ha BCeM 3aBojie, padouue JODKHBI KaXKAblil JIeHb
IIPEJICTABIISITh B PACUETHBIA OTHENl NUCHbMEHHBIE CBEAEHUS C TOYHBIM YKa3aHMEM HCIIOJIHEHHOMN
pabotsr" (Tam xe, cTp. 57).

Tonpko npu AeTadbHOM paclpeAeIeHIH U yueTe padoThl BO3MOXKHA MPEMUANIbHAs CUCTEMA.

B kommccapuarax mpemMuanbHas cucTeMa OOBIYHO MPHUMEHSETCS COBEPIICHHO HEMPaBUIBHO.
[Ipemun narorcst He 3a JMIIHME Yachl paOOTHI WM 3a OOJbllIee KOJTUYECTBO BBIIAHHOW paboTHI, a
BBIJIAIOTCS B BUJE J00aBOYHOrO AJIOBaHbs. YK OJJHO 3TO YKa3bIBA€T HA TO, YTO HET MPABUIHHOTO
pacrnpeziesieHus 1eJ0BOK pabOThI B COBETCKUX YUPEKICHHSIX.

KoHeuHo, paBUIBHO pacipenenuTh paboTy MOXKET JIMIIb TOT, KTO caM €€ 3HAeT OYCHb XOPOIIIO,
JI0 MENTBYAHIIINX JAeTajIeil.

"HckyccTBO ynpaBieHUs ONpeaenseTcss HaMH, Kak OCHOBATelIbHOE 3HaHUE TOM paboThI, KOTOPYIO
BbI XOTUTE J]aTh PaOOYMM, U YMEHHE BBIIIOJIHUTH €€ CaMbIM JIYUIIUM 1 SKOHOMHBIM criocobom"” (Tam
xKe).

Kazanoch Obl, 4TO 3TO camo co0oil pazymeromascss Bellb, MEXAy TeM OHa MOYTH MOCTOSHHO
urHopupyercs. ToBapuIiu - fenbHbIE aIMHUHUCTPATOPBI U BOOOIIE AeTIbHbIE PAOOTHUKH MOCTOSHHO
nepeOpackIBAIOTCS U3 0JTHOM 007acTh paboTHI B APYTYIO: CEroHs oH pabotaeT B Hapkom3zeme, 3aBTpa
B TEO, nmocne3aBTpa o cHadxkenuto, 3areM B B. C. H. X. nnu eme rae-nu6o. [Ipexae uem oH ycneeT
U3YYUTh HOBYIO OTpaciib paboThl, €ro nepedpachiBaloT B HOBYIO 00sacTh paboThl. IloHsATHO, 4TO OH
HE MOXET CJIeNaTh TOTO, YTO MOT OBI C/IeNIaTh, €CITH ObI OJbIe paboTalI B OJHOM 00IacTy.

Mano 3HaTh JHOJEi, UMeTh OOIIMe OpraHU3aI[MOHHBIE HABBIKM - HAJ0 3HATh B COBEPIICHCTBE
JAaHHYI0 00JacTb pabOThl, TOJBKO TOI/IAa MOXHO €€ IPaBWJIBHO pPacCHpeAessaTh, MPaBUIBHO H
UHCTPYKTHPOBATh, yUUTHIBaTh, KOHTPOJIUPOBATh.

Kontposto Tritnop npumgaetr ocoboe 3nauenne. OH mpeayiaraeT exXeTHEBHO U JaKe IBaXK/IbI B JICHb
KOHTPOJIHPOBATh paboTy pabounx, OH HaCTauBaeT Ha caMOW MOJIPOOHON MUCHMEHHOW OTYETHOCTH,
npeiaraeT He 00ATHCS YBEIHMUSHHS aIMUHHACTPATUBHOIO IEPCOHANA, CIIOCOOHOTO KOHTPOJIUPOBATh
paboty. Camoe myuriee, mo MHCHHUIO Taiopa, ObUIO Obl, eciiu Obl BO3MOKHO OBLIO OpraHW30BaTh
YHCTO MEXaHUYECKUI KOHTPOIIb (HE TapOM KOHTPOJbHBIE Yachl CBSI3aHbI C UMEeHEM Taiinopa).

"Bcye 3akoHBl mucarh, €Xenu UX He ucnosHATh'. WM Tolnop moHMmaer, 4ro Bce
pacnopspKeHHsI MOBUCAIOT B BO3JAYyXE, €CIM OHHU HE CONPOBOXKIAIOTCA CTPOrO MPOBOJUMBIM
KOHTPOJIEM.

Mexay TeM, o 4acTH KOHTPOJIS B KOMHCCapHUaTax €10 0OCTOUT YacTO BeCbMa HeOIaronoiay4yHo.

Lenb cucremsl Taiinopa MoBbICUTh HHTEHCUBHOCTD TPY/1a padoyero, cenarh €ro Tpyl BO3MOKHO
npousBoauTenbHee. Llenp ee U3MEHUTh MEAJIEHHBIM Temn paboThl Ha Oojee OBICTPHI U HAYUYHUTH
pabouero pabortarh 0€3 JIMIIHUX MEPEPHIBOB, OCMOTPUTENBHO M JIOPOXKHUTHh KAKIOW MHUHYTOM.
Camo co6oii Taiiop Bpar Bcex JTUIIHUX Pa3rOBOPOB, OTHUMAIOIIUX JJOPOTOE BPeMsl. Y CTHBIC OTUETHI
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OH CTPEMHUTCSl 3aMEHHMTh NUCHbMEHHBIMU. TaM, rJe OHM HEU30EKHbI, OH CTPEMUTCS CHENaTh UX
BO3MOXKHO KPATKHMH.

B cucremy ynpanenust Bce 0ombIne U OOJbIIE BXOAUT MPUHITUI, KOTOPBI MOKHO Ha3BaTh
"npuHIMnoM uckiarodenuit". Ilpaaa, mogo6HO MHOTUM APYTUM 3JIEMEHTaM MCKYCCTBA yIpaBieHUS,
€ro MPUMEHSIOT B €IMHUYHBIX CIy4asX M, MO OOJNbIIed YacTW, HE MpPU3HABas €ro MPHUHIIUIIOM,
KOTOpBIA HYXKHO OBUIO OBI pacmpoCTpaHUTh MOBCIOAY. OOBIUHBIN, XOTS U TEYaTbHBIA, BUJ
MIPEJICTaBIISIET YIPABISIOMMN O0IbIIOro Jiena, T0OpOCOBECTHO CUISIIMM 32 CBOUM CTOJIOM Cpenu
MOps MHCEM U JIOHECEHUH, Ha KaXXJOM M3 KOTOPBIX OH CUMTAET CBOUM JIOJTOM pacHucatrbcs U
MOCTaBUTh CBOM MHULIMANBI. OH JyMaeT, 4To, MPOIMyCTUB Yepe3 CBOM PYKH ATy Maccy MOAPOOHOCTENH,
OH BIIOJIHE OCBEJOMJIEH 000 BceM jeine. [IpuHIMI UCKIIOYEHMH NPEACTABISAET IOJIHYIO
MIPOTUBOMOJIOKHOCTH 3TOMY. [Ipr HeM ympaBistoluil OMyYaeT TOIbKO CXKaThle, COKpAIllEHHbIE U
HEIIPEMEHHO CPAaBHUTEJBHBIE CBEACHUS, OCBEIIAIOIINE, OAHAKO, BCE BOINPOCHI, Kacarolluecs
ynpasieHus. [laxe 3TH KpaTKue CBEICHUS, MPEKIE YeM MOCTYMUTh K AUPEKTOPY, JOJIKHBI OBITH
TIIATEILHO MPOCMOTPEHBI OJJHUM M3 €r0 MOMOLIHUKOB M JOJKHBI 3aKIH0YaTh B ceOe mocieqHue
JaHHBIE, KaK XOPOIIHe, TaK U IJIOXHUE, M0 CPABHEHUIO C MPOIUIBIMH CPEIHUMHU IUdpamMH HIH C
YCTaHOBJICHHBIMH HOPMaMH; TaKMM 00pa3oM, 3TH CBEIEHHS B HECKOJIBKO MUHYT JAIOT €My IMOJHYIO
KapTUHY XOJia JeJI U OCTaBJSAIOT CBOOOJHOE BpeMs Ha 0O0JyMbIBaHHE Ooyiee OOIIMX BOIPOCOB
CHUCTEMbI YIIPAaBJICHUS W Ha HCCIEAOBAHUSA KAYeCTB M TPUTOJHOCTH Oo0Jiee OTBETCTBEHHBIX,
MOYUHEHHBIX u ciyxamux" (Tam xKe, CTp. 105).

Kaxkoit menmoBoit xapaktep mpuHsuia Obl paboTa KOMHCCApHAaTOB, €Cciau Obl paboTaromue Tam
TOBAPUIIH JAEPKATUCh Obl "MIPUHIINIIA UCKITIOYCHHH".

[MoneiToxum ckazannoe. @. Trinop cuuTaer, 4To0 HEOOXOAUMO:

1) pasmokeHue pabOThI Ha €€ MPOCTEHIIINE JICMEHTBI,

2) [neranbHeiIee pasaeiaeHue TPyaa, OCHOBAHHOEC HA M3YYEHUH PabOThl M PAa3JIOKEHUH ee Ha

3JIEMEHTHI;

3) TouHOe omnpeneneHne TeX QYHKIUI, KOTOPBIE JIOKATCS Ha KaXKIOTO CITYKAIEero;

4) ompeneneHue STHX GyHKIMNA B TOYHON MHCHMEHHOH (hopme;

5) COOTBETCTBYIOIIMH MOIOOP CIYXKAIINX;

6) Ttakoe pacmpezeieHUe pabOThI, YTOOBI HA OO KAXKIOTO CIYXKALIero MPUXOAMIOCh TaKoe

KOJIMYECTBO €€, KaKO€ OH MOJKET BBIMOJIHHUTH 3a JIeHb, paboTasi caMbiM yCUJICHHBIM TEMIIOM;

7) OCTOSTHHOE MHCTPYKTUPOBAaHKE OOJiee CBEAYIIIMMHE JTUIAMH, 110 BO3MOKHOCTH B MMHUCHMEHHOM

opme;

8) cucTemMaTHYECKUA, TPAaBUIILHO OPTaHU30BAHHBIN KOHTPOJIb;

9) nnst oGneryeHust ero MUCbMEHHAs! OTYETHOCTH (IO BO3MOXKHOCTH, 32 CAMbI€ KOPOTKHUE CPOKH);

10) Tam, rae BO3MOKHO, MEXaHU3AIUSI KOHTPOJIA.

"ITO K€ BCEM M3BECTHO'", CKAXKET UHTATENb.

Ho neno He TOMbKO B TOM, YTOOBI 3HaTh, HO YTOOBI yMETh MPUMEHSITh. B 3TOM Bcs CyTbh.

"Hu ogHa cuctema He JTOJKHA TPOBOAUTHCS HEyMeno", 3amedaet Taumop.

I'ne xe HayuuThCs ynpasineHnoo? "K HeCUacTh0, HET IIKOJI YIIPABJICHMS, HET 1a)K€ HU OJHOTO
MPEINpUATHS, TIe ObI MOKHO OBLTO OCMOTPETh OOJBIIYIO YacTh JA€Taneil yrnpaBieHUs, KOTOPbIE
IIpeICTaBIsUIN OBl Jiydiee B cBoeM poae” (Tam xe).

D10 THiJIOp TOBOPUT MO OTHOLIEHUIO K MPOMBIIUIEHHOCTH B IEPEIOBBIX CTPAHAX.

SBHO, yTo y Hac, B Poccum, nga eme B OTHOIIEHHH HE TMPOMBIIUIEHHOCTH, a
aJIMUHUCTPATHUBHBIX aIlllapaToB, Mbl 00pa3IoB He HalaeM. TyT HaJ0 MPOKIAbIBATH HOBBIC MTYTH.
[IyreM BIyMUYMBOIO OTHOILIEHHUS K /€Iy, yueTa BCEX YCJIOBHM pabOThl, CUCTEMAaTH4YECKH HAaJ0
03/I0POBUTH COBETCKUE YUPEKICHHS, U3THATh U3 HUX U TeHb OlOpokpaTu3Ma. bropokpaTtusm He B
OTYETHOCTH, HE B THCAaHMHM OyMaxkeK, HE B pacmpenelieHud (QYHKIHWH, B KaHIETISPHH, -
OIOpOKpATH3M - 3TO XaJlaTHOE OTHOIIICHHE K /Iy, Hepa30epuxa u 0ecTooub, HeyMeHbe padoTaTh,
npoBepsATh paboTy. Hamo yunThcs ynpaBisaTh, HaJ0 yuuThes pabotats. KoHeuHo, Bce He nenaercs
oqHUM MaxoM. "JlJs KOpeHHOM mepeMeHbl yIpaBlieHus TpeOyeTcsi BpeMs, MHOIO BpeMeHH"...
[lepemena ympaBiieHUs CBsi3aHa C TIEPEMEHOW MOHATHUM, B3TJISAIOB M OOBIYAE€B MHOTHX JIOJIEH,
YKOpEHUBIIUXCS YOexIeHUH U npeapaccyakoB. [locneanee MOKHO U3MEHHUTH TOJIBKO MEJIEHHO
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U, TJIaBHBIM 00pa3oM, MpH MOMOIIM PsSJa MPEIMETHBIX YPOKOB, KaKAbIH M3 KOTOPBIX TpeOyeT
BPEMEHH, U TIPH TIOMOIIU TIOCTOSTHHOW KPUTHUKU U O0CYXKIE€HHUH. PeliB MpuMEeHNUTh TaHHBIA THIT
yIpaBJICHUs, HY>KHO, TI0 BO3MOXKHOCTH, CKOpee MPEeANPUHIMATH OJIUH 3a APYTUM HEOOXOIUMbIE
Iary Jyist 3Toro BBeneHus. Heo0XommumMo OBITh TOTOBBIM K ITOTEPE HEKOTOPOTO YHCIIa M3 CBOMX
[IEHHBIX JIIOJIeH, KOTOpble He OyJIyT B COCTOSHHUHM HPHUCIIOCOOMTHCS K M3MEHEHHUSM, a TaKkKe K
HETO/IYIOIINM MPOTECTaM MHOTHX CTapbhIX HAJESKHBIX CIIY)KaIllUX, KOTOpble B HOBOBBEJCHHUSIX HE
YBUJIAT BIIEPEIU HHUYEro, KPOME HENEenocTH M pasopeHus. OueHb BaXHO, UYTOOBI, KpoOMe
JMPEKTOPOB KOMITAHWH, BCEM, MMEIOIIMM OTHOIICHHE K YIPaBJICHHIO, ObUIO JaHO IIUPOKOE M
MOHATHOE OOBSICHEHHE TJIABHBIX IIeNiei, KOTOpBIX JOOMBAIOTCS, M CPEACTB, KOTOpble OyayT
IPUMEHEHBI.

Toitnop, Kak ONMBITHBINA aJMUHHCTPATOP, TOHUMAET, YTO yCIEX Jiefla 3aBUCHT HE CTOJIBKO OT
OTAEIBHOTO JINIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

TonbKO KOJUIEKTUB ATOT THIIIOp OrpaHUYMBACT KPYTOM aJIMUHICTPATUBHBIX CIYXKAIUX. JTO
BIIOJIHE MOHATHO. B cBoeM 1enom cucrema Thiinopa nmeeT He TOIBKO MOJI0KUTEIBHBIE CTOPOHBI
- TOBBIIIEHUE MPOU3BOIUTEIBHOCTH TpPyJAa MyTEM €ro Hay4HOH MOCTAaHOBKH, HO U CTOPOHBI
OTpHIIATENIbHBIC: TOBBIIIEHUE HHTEHCHBHOCTH TpyJa, MPHYEM CHCTeMa 3apa0OTHOW IIIaThI
cTpoutcst ToHIOpPOM Tak, 9TO OT 3TOTO MOBBIICHUS HHTCHCUBHOCTH BBIMTPHIBACT HE PabOUnid, a
peNpPUHUMATEb.

Paboune monmmanu, uro cucrema Taiiopa - mpekpacHash CUCTeMa BBDKMMAHHUS I0Ta, U
6oponucsk ¢ Hell. Tak kak Bce MPOM3BOJACTBO HAXOANIIOCH B PyKaxX KAalUTAJIUCTOB, TO pabOUnX He
MHTEPECOBAIIO  MOBBINICHWE IPOU3BOIUTEIBHOCTH  Tpyla, HE HWHTEPECOBAT  MOIbEM
POMBIIIIEHHOCTH. Tenepsb, mpu COBETCKOM BIACTH, KOT/Ia YHUYTOXKEHA HKCIUTyaTaus pabodei
CHJIBI W KOTJa pabouyle 3aMHTEPEeCOBAaHBI JIO KPAHHOCTH B TOABEME IMPOMBIIUICHHOCTH, -
KOJUIEKTHB, KOTOPBII IOJDKEH CO3HATENBHO OTHOCHUTHCS K BBEJCHHUIO YCOBEPIICHCTBOBAHUS
METO/I0OB TPyAa - JOJDKEH OBITh KOJJIGKTHB BCeX pabouux AaHHOrO 3aBofa MM (aOpHKH.
Kanuramuct He MOr ommparbcs Ha KOJUIGKTHB paboumX, KOTOPBIX OH AKCIUTyaTHPOBAJ, OH
OIUPAJICS HA KOJUICKTUB a/IMHHACTPATUBHBIX CITy’KaIllUX, KOTOPBIE TOMOT AN €My OCYIIECTBIISATH
3Ty JKCIUlyaTtanuio. Temepb pabouMii KOJUIEKTUB CaM JOJDKEH OCYIIECTBUTh NPUMEHEHUE
HauOoJiee 1erecoo0pa3HbIX METOA0B Tpyaa. Ero HeoOXoauMo TOJIBbKO O3HAKOMUTH B TEOPUU U HA
NpPaKTHKE C STHMU METOAaMH. B 3ToM 3akiroyaercsi mpon3BOICTBEHHAs POTIaraHia.

Uro KacaeTcs CIy)KallluX COBETCKUX YUPEXKACHUH, CIy>KaIllUX HAPOIAHBIX KOMUCCAPUATOB, TO
UX HEOOXOIMMO BO3MOXKHO JIeTaTbHEE 03HAKOMHUTH C METOJJAMH TIPOM3BOIUTEILHOCTH TPy Aa. DTO
JIO)KUTCS Ha IPOU3BO/ICTBEHHYIO SUCHKY KOJUIEKTHBA CITy)XKamuX. Ho TOJIBKO IMyTeM IMOBBIICHHS
YPOBHSI CO3HATEIbHOCTH BCEX CIIY)KaIllMX, TOJBKO IyTEM BOBJIEUEHUS MX B €O MOBBIILICHUS
MPOU3BOIUTENFHOCTH TPYAa KOMHUCCAPHATOB - BO3MOXKHO JICHCTBHUTENBHOE YJyYIIEHHE Jena U
YHUYTOKCHHE HE Ha CIIOBAX, a Ha JIeJie MEPTBOTO OIOPOKpaTH3MA.

3aganue 2.

Keiic «®opn u Cnoyn»

I'enpu @opn u Ansdpen II. Cioyn muammuii ObUIM BEJIMKUMHU pyKoBoauTensiMu. OHU
MIPOTUBOCTOANM ApyT Apyry B 20-x rr. XX BeKa, KOTJa BIIEPBblE BO3HUKJIA KOHIIETIMS YIIPABICHUS
Kak IpoecCUU U HAyYHOM TUCLMIIIIMHBI.

I'enpu ®opa npeacTaBiIsl apXeTUIl aBTOPUTAPHOTO MPEANPUHUMATEIS IPOLUIOT0: CKIOHHBIH
K OZJMHOYECTBY, CBOCBOJIbHBIH, BCET/1a HACTAUBAIOIINI HA COOCTBEHHOM ITyTH, IPE3UPAIOIIUI TEOPHU
n «OeccMbICIEHHOE» 4YTeHHe KHHUI, DopJ cuMuTal CBOUX CIyXKallUX «IOMOUIHUKamMu». Ecmu
«TIOMOIIHUK» OCMENUBAJICS NiepednTs Popay WK caMOCTOSTENbHO IPUHUMATh BaXKHOE pEeIlIeHUE, OH
00bIyHO Jinmiazucst pabotsl. B komnanuu Ford Motor ToabKo 0MH 4elIOBEK MPUHUMAI PEUICHUS C
mr00bMu TiocnencteusiMa. opx pacuenun npeoxkenne Anbdpena I1. Ciroyna o peopranuzanuu
General Motors crieayromuM o0pa3oM: «.. KApTHUHKA C pa3BECUCTOH KIIOKBOM mocpeauHe.. Yemosek
BBIHYJKJIEH CIIOHATHCS B3aJ-BIIEPEN, U OT OTBETCTBEHHOCTH KayKIbli YBWIMBAET, CIEAYs MYyAPOCTU
JICHTSIEB, UTO JIBE F'OJIOBBI JTyulle 0/1HO». O0mue xe npuHuuibs @opaa ObLIM CyMMUPOBaHbI B OJTHOM
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(dpaze: «JIr000# MoKymareab MOXKET MOTYYUTh aBTOMOOWJIL JIOOOTO IBETa, KAKOTO OH IOXENIAeT,
MOKa aBTOMOOUIIb OCTAETCs YUEPHBIMY.

VY ®opaa ObUTM OCHOBAHHS HacMeXaTbCs HaJ HOBOMOJIHBIMHU HuesiMu Crnoyna. @opa caenain
CBOIO MoJienb «T» HAcTOJIbKO JEIIeBOM, YTO €€ MOI KyHUTbh HPAKTHUECKU 000N padoTaromuii
YEIIOBEK.

IIpumepno 3a 12 ner ®opa mpeBpaTHil KPOIIEYHYHO KOMIIAHMIO B THMTAHTCKYH OTpacilb,
M3MEHUBIIYIO aMepHKaHCKoe o01iecTBO. boiee Toro, oH 10OMICS TAKOTO CHUYKEHHUS CeOECTOMMOCTH,
YTO MOT MPOJaBaTh aBTOMOOWIb Bcero 3a 290 mon., ¥ MIATUTh CBOMM paboduM OIHY U3 CaMbIX
BBICOKHX CTaBOK TOT'O BpeMeHH - 5 noiul. B Henenmto. B 1921 r. Ford Motor konTponupoBan 56 %
pPBIHKA JICTKOBBIX aBTOMOOWJICH W 3a0JIHO IOYTH BeCh MUpPOBOH peiHOK. ®upma General Motors,
KOTOpass B TO BpeMsl Obljla KOHIJIOMEPaTOM M3 HECKOJbKMX HEOOJBIINX IOJTYHE3aBUCHMBIX
KOMIIaHUH, Xa0TUYHO MEPEMEIIAHHBIX 3a IPOBOJIOYHOM Orpaioil, pacnoinaraia Bcero 13 % pbiHka u
nperioBana k 6aHKPOTCTBY.

K cuactrio, cembst [[10TIOHOB, pajy criaceHUs OTPOMHBIX KaUTaIOBJIOXKeHUs B akiuu General
Motors, npuHsisia Ha ce0st BeaeHue e€ jen, moka kpax emie He paspasuics. [Ibep C. romnoH, cam
KPYITHBIA CTOPOHHHK COBPEMEHHOTO YIIpaBlIEHHs, HazHaumiI mpe3uneHToM ¢pupmsl Ansdppena I1.
CioyHa.

CroyH OBICTPO MPEBpPaTHII B PEaIbHOCTb IIAHbI, HAJl KOTOPBIMU HU3zieBasicss Dopli, TeM caMbIM
BBEJS B MPAKTUKY TO, YTO OCTAETCS A0 CUX MOpP IJVIABHBIM IPUHLMIIOM YIPaBJICHUSI KPYIHBIMU
koMmmanusiMu. PeopranusoBanHas General Motors pacrmonarana KpyNmHOW W CHJIBHOW TPYIIION
yIpaBJI€HUS, @ MHOYKECTBO JIFOJEH MOJYyUYUIIU TPABO CAMOCTOSITENbHO IPUHUMATh BAaXKHBIEC PEIICHMUS.

CrnoyH Kak JUYHOCTH OBbLT MOJHOW MPOTHBOMONOKHOCTRI0O Dopay. @opna Obu1 HecrubaeMo
KECTKUM, CBOEBOJIbHBIM, HHTYUTHBHBIM YEJIOBEKOM, a Jo0MMbIMU cioBamu ClloyHa cranu
«METOJOJIOTHS» U «PALlMOHAIBHOCTEY». YenoBek He NUIsICA B3aA-BIEPEN, Kak mpeackaspiBan Oop/a.
HanpotuB, Ha KaXJ0ro pyKOBOAMTENS OBLIM BO3JIOXKEHBI OIpeNeseHHbIe OOS3aHHOCTH M JaHa
cB00O0/1a JienaTh BCe, UTO HEOOXO0AMMO /ISl MX BbINoJIHEHHs . CIIOYH Takke pa3padboTall XUTPOYMHYIO
CUCTEMY KOHTpOJIf, MO3BOJISIBIIYIO €My M JPYIMM DPYKOBOIMTENSM OBITH B Kypce TOTro, YTO
MIPOUCXOJUT B UX TUTAHTCKOW KOPIOpaLHH.

B 10 Bpems kak Ford Motor coxpanuia BepHOCTb Y€pHOU Mozenu «T» U TpaauLiuu, CoraacHO
KOTOpOi 00CC KOMaH/IyeT, a OCTaJbHBIE BBIMOIHSIOT, KoMaHa CioyHa ObICTPO BOIIOTHIIA B KU3Hb
HOBBIE€ KOHLENIIMM B COOTBETCTBUU C M3MEHSIOUIMMHUCA NOTPEOHOCTSIMH amepukanieB. dupma
General Motors BBeia B MPaKTHKYy YacThle 3aMEHBI MOJENEH, Ipeaaras moTpeOrTeNsIM IUPOKUI
ACCOPTUMEHT CTHJIEBBIX U I[BETOBBIX OOPMIIEHUI U TOCTYHBIA KPEAUT.

Honst Ford Motor Ha pelHKe pe3ko cokpartuwiack. B 1927 r. ¢upma Oblia BeIHYXIEHA
OCTaHOBUTH KOHBEHeEp, YTOOBI MIEPEOCHACTUTH €0 MO/ BRITYCK BEChbMa 3amo3aBiieil Moaenu «JD».
Oto no3Bosmio General Motors 3axBaTuth 43,5 % aBTOMOOHIIBHOTO pbIHKA, OcTaBUB Dopy MeHee
10 %.

HecmoTtps Ha xecTokuit ypok, @opj Tak 1 He CMOT MTPo3peTh. BMecTo Toro, 4ToOb! YUUTHCS Ha
OTIBITe KOHKYPEHTA, OH MPOJI0JDKAJ JCHCTBOBAThH Mo ctapuHke. B cinemxyromme 20 ner ¢pupma Ford
Motors enBa ynep>kuBajgach Ha TPEThEM MECTE€ B aBTOMOOWIBHOW IMPOMBIIIJICHHOCTH M MOYTH
Ka)XIplid ToJ] Tepsuia JeHbru. OT GaHKPOTCTBA €€ CIAcio TOJIBKO OOpalieHne K pe3epBy HATMYHBIX B
I Mapa nosut., koTopelit @op1 CKONWI B yAa4IMBBIE BpEMEHa.

Bompocsr s paboTsl ¢ keficom

1. Kro 6b11 myummm menepxepoM - @opa unu Ciaoyn? [ouemy?

2. Kaxuwe BHYTpeHHHE W BHEUIHHE (AKTOpPHI cojeiicTBoBain ycrnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue akropsl okazanu BiusHue Ha ynanaok ¢pupmsl Ford Motor?

4. Xors u cerogas General Motors 6ombmie Ford Motor, 06e ¢hupMbI CKOHCTPYHPOBAHBI U
yIOPaBISIOTCSA CX0KHUM 00pazoM. [louemy 310 Tak?

5. Kaxosa BaxHelas npuunHa nopaxenust @opaa?

3apanue 3.
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[IpoBecTu cpaBHUTEIBHBIN aHAIHU3 S5 TKOJ TPO(PECCHOHATBHOTO MEHEHDKMEHTA T10 CJICTYIOIIUM
MpU3HAKaM:

- HayaJIo U NPEANOCHUIKH (DOPMUPOBAHHS;

- OCHOBHas Ujes;

- TOYKH OMdypKanuu (MarucTpagbHble HaIIPaBJICHUs UCCIIEIOBaHUIN);

- MHTErpanys ¢ APYrUMH HayKaMy ¥ 00JIaCTSIMU YeIOBEYECKUX 3HAHUH;

- OTHOILCHHE K IIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTHIO.

[Mony4yeHHbIE pe3yibTaThl 3aHECTH B TaONUIly, KOTOpas 1O 3alOJHEHHWH CHACTCS
MPENoAaBaTeNI0 B KOHIIE CEMHHAPCKOTO 3aHSTHSI.

Lxonvi [MIxona AnmunnctpatuBHa | llkoma IIkona [MIxomna
Xapaxmepucmuky | HAy4HOT'O S IIIKOJIA YeJIOBEYECKUX | TIOBEJICHUYECKUX | HAYKH
0714 cpagHenus YIpPaBIEHUS OTHOLICHUH HayK YIPaBICHUS
Hayaio
U TPEIOCHUIKU
(dhopmHpoBaHUs

OcHoBHag uues

Touxkn
oudypranuu
(MarucTpagbHBIE
HaIlpaBJICHUS
HccIeI0BaHuH )
NHuterpauus c
JIPYTHMHU HayKaMHu
u o0racTsIMHu
YeJIOBEYECKUX
3HAHHUH
OtHoleHHe

K IIepCOHAITY
Cas3u C
COBPEMEHHOCTBIO

Cemunapckoe 3ansatue 3, 4. Opranuzanus Kak 00beKT ynpaBieHus (CHCTEMHBIN 1 CyObeKTHO-
00BEKTHBIN MOAXObl B MEHEIDKMEHTE) — 4 Jac.

Lenv 3anamus: yroyOneHne 3HaHUI U YCBOCHUE CTYACHTAMU MIPOCIYIIAaHHOTO TEOPETUYECKOTO
MaTepuaia, OBJIAZICHUE HaBbIKAMH IPAKTUYECKOIO HCIOJIb30BAaHUS IOJTYYEHHBIX 3HAaHUU B
KOHKpETHBIX cutyanusx (kommnerennun YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecema-IUCKyccus, pa3bop  Kelc-cUTyaui,
caMoCTOsATelIbHAsI padoTa.

Bonpocwt ons oocyacoenus:

OcHOBHBIE 3aKOHBI OpraHU3aIUU:

Crparerndeckoe BUJEHHE, MUCCHUS U LIEJIM OPraHU3aLHH.

JKu3neHHbIN MK OpraHu3aliy: MoHATHEe, KoHuenuuu A. Anuseca u JI. I'peitnepa.
CucTeMHBIN aHAINU3 U €T0 COJIep)KaHue

Cpena opranuzainuu

HNuctpymenTsl MonuTopuHra u ckanupoBanus cpensl (PEST-u SWOT-ananussr).
ApnanTanusi OpraHu3alyy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NoookrownPE

3ananue 1
Onucarp 1enu B MPEeAIOKEHHBIX TpuMepax mo 11 npusHakaMm kinaccudukanuu. 3anoJHUTh
Tabmn.1

35



Tabmnuia 1
XapakTepUCTHKU 1IeNiel, YCTaHOBJICHHBIX B TPUMepax
[Tpu3Haky KIaccupUKaIuu [Tpumep 1 [Tpumep 2 [Tpumep 3

X NG WN -

[EEN
©

[EEN
=

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyTbcs B «Hopuukenb». Buepa ero rpymnma
«OH3KCUM» TOTpeboBana CO3bIBA BHEOUEPEIHOrO coOpaHMs akunoHepoB «HopHukems», uToObI
MpEeAIPUHUMATENIb CMOT BBECTH KaHIUJATOB B COBET AUPEKTOPOB KOMMAHMM. JTO O3HAYaeT, YTO
[IpoxopoB He cobupaercs nponasate noito0 B «Hopuukene» Bnanumupy Ilotanuny, cuuraror
JKCIIEPTHI.

I'pynna «Onskcum» Muxauna [Ipoxoposa norpedoBaia oT coBeta qupeKTopoB «HopHUKes»
CO3bIBa BHEOUEPEAHOT0 COOpaHUs aKIMOHEPOB, coobmun Buepa «Hopuukens». [Jens coopanus —
nepeuszbpanue cosema OupeKmopoa.

Heinemnuii cocraB coBeta akimoneps! « HopHUKesh BBIOpain TOJIBKO B HOHE. OH COCTOUT U3
HE3aBHCHUMBIX JUPEKTOPOB U mpexacraButeneidl «MHTeppoca» (Bcero AeBsATh 4enoBeK). Muxaui
[IpoxopoB., Bxoausmmi B 3TOT oprad ¢ 2003 r., Ha 3TOT pa3 HE OKA3aJICs JaKe€ B YUCIIE KaHAUIaTOB
B qupekTopa. Beixon IIpoxopoBa u3 cosera «MHTeppoca» BeCHOWH OOBSCHSUIN AOTOBOPEHHOCTSIMU
MapTHEPOB O pazaene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTeX NPUCTYNHI K CO3JaHUIO €IWHON KOHIEMINH Kiaccupukamuum u
KOJIMPOBaHUsI MaTepuaibHO-TexHUYeCKUX pecypcoB (MTP) Hopuukens. []enu niana — nosviwernue
YApasuiemMocmu - MamepuaibHO-mexXHUYeCKUMU — pecypcamu.  Ha OCHO8e  CO30anus — eOUuHo20
kaaccuguxamopa MTP; 06beIMHUTh MaTepHaIbHbIE MOTOKM OpraHU3alud U B OyIyIIeM OXBaTUTh
roJI0BHOM oduc, Bce pummanst u 130 Hopaukens.

B mpenenax Ttekymiero, 1-ro srtama, miuaHa OyJer pa3paboTaH KOPHOPATUBHBIM CTaHIApT U
MeToauKa kinaccudukanuu. Ha ocHOBe 0O0IIEpOCCHICKMX KIacCU(pHUKATOPOB M KOPHOPATUBHBIX
TpeOOBaHUIl co3/maHa enuHasi IeHTpaidn3oBaHHas Oa3a maHHbIXx MTP opranmzamuu. B mpomecce
BHEJIPEHUS TMPEayCMOTPEHA HOpPMaM3alus W CTpyKTypusamms Oonee 250 ThIc. 3ammcei
HOMEHKJIaTypHOTO cripaBoyHMKa HopHMKens, BKIIIOYas yCTpaHEeHHEe OMMOOK U AyOJei, HeOIHOTHI
uHbopManuy, KIacCUPHUKAIMM W CTaHJAPTH3AIMU 3alKced, MX MOArOTOBKA K BBITPY3KE B
CreLMaIU3UPOBAHHOE ITPOrPaMMHOE 00ECTIeUeHHE.

Wnteptex paspabortaer PermameHT pa®otsl ciayx0 u moxapasnenenuii HopHukens ¢ eauHoi
cucreMoi. B mmane — cemumuapbl mo wucnons3oBannio EC MTP, moaroroBka u oOyuyeHue
M0JIb30BaTeIe M CHEeNMaTUCTOB, OpraHM3alMs ONEepaTUBHOM TEXHMYECKOM M HMH(OpMalHOHHON
MOJIEP’KKU MoJib30BaTesel. Peanuzanus nanHoro rpaguka OyneT crnoco0CcTBOBaTh ONEpaTUBHOMY
MPOBEACHUIO 3aJBOYHONM KaMIIAHUM M KOHCONMIAIMHM 3aKyNOK Juisi (WINAIOB, CHUXEHUIO
n30bITOUHBIX ocTaTKkOB MTP Ha ckiiagax, MOBBIIIEHUIO YIPABISIEMOCTH U MOOUIIBHOCTH JBUKECHHUS
MTP no xopriopaiuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTH HacelleHHWs aaMuHucTpanuu KpacHospckoro kpas 12
(heBpass moANMKCaIO COrIamIeHe 0 coTpyaHuYecTBe ¢ 3anoisapasiM prmanom ['MK «Hopuiabsckuii
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http://gohon.ru/main/p2_articleid/6211

HUKenb». Ilenv coenawenus — yKpenienue napmuepcmea 6 cgepe COYUuanrbHO-mpyoo8blx
ommuowleHull u obecneuenue cCmabuIbHol padomsl Mecmnoz2o pviika mpyoa. OCHOBHbIE HAIIPaBIICHUS
COBMECTHOH paboThl: mpodopueHTanus MOJOJAEKH, NOoA0Op TepcoHana; nepeoOydyeHHe |
npodeccuonanpHasi MOArOTOBKa KaapoB. [loamucn moj cornameHueM IOCTaBUIU JTUPEKTOP
3anonsipHoro gunmnana «HopHukens».

3anonsipablil punnan «HopHukens» kpymHeHmuii paboTojarenb Ha TEPPUTOPHH PErHOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HajakeHa. Pedub uaer o Tpy1oycTpoiCTBE MECTHOI'O HACEIEHMUS,
HO 10 Mepe He00X0AUMOCTH Oy Iy T MPUBIIEKATHCS KaApbl U3 JPYTUX TeppuTopHii kpas. « HopHuKenb»
B KpacHospckoM Kpae Hafonro, 1 KOMIIAHUS OCO3HAET CBOIO OTBETCTBEHHOCTH 3a OJaromnoixydue
KUTENEeH TOpoja, B TOM YHUCIIE U B BOIIPOCE TPYJAOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoanyeckue yKa3aHus K BbINOJHEHUIO 3a1anus 1

Muccusi opranuzanuu (QopMyJUpyeT €€ TJIaBHOE IpelHa3HayeHHe B OOIIeCTBE, CMBICI
(YHKIMOHMPOBaHKS OPTaHU3AlUH, €€ MUPOBO33PEHHE U CIIELUDUKY®.

Lenn opraHuzanuu NEepeBOJAT MHUCCHIO HAa ONpPEACNICHHbIE, KOHKPETHBIC, H3MEPUMBIC
ycnoBus. Kak mpaBuio, 1enu OpraHu3alyd CBSI3aHbl C PbIHKAMH, W3/EIUSMU, HOBOBBEJICHUSM,
MIPOU3BOIMTENBHOCTHIO, KaUueCTBOM, (prHAHCAMU, TOXOAHOCTHIO. Kiaccudukanus neneil mo3Bosier
pPaccMOTpPETh pa3HOOOpa3ue MEJeH Mo CIEAYIOMUM OCHOBHBIM BaKHBIM KPUTEPHSIM:

1.ITo conepxkanuto

2.I1o mepuoay ycTaHOBIICHUS
3.I1o mpuOpUTETHOCTH

4.ITo u3amMepuMoCTH

5.ITo xapaktepy UHTEpECOB (cpeae)
6.11o moBTOpsieMocTH

7.110 BpeMeHHOMY IIEpUOLY
8.ITo pyHKIIMOHAIBHON
HaIpaBJIEeHHOCTH

9.I1o cTaguu >KU3HEHHOTO IUKJIa
10. 1o nepapxuu opraHuzaluu
11.ITo macmra0y.

3aganue 2

Onpenenutb COOTBETCTBHE (OPMYIUPOBKU Ieiel, CcGhOPMYIUPOBAaHHBIX B 3aJaHUU
npuHiunaM. CKoppeKTHpoBaTh (POPMYIUPOBKY IICJICH B 3aJaHHH.
Pe3yJII:TaTBI aHaJin3a OTOGp&BI/ITe B T36HI/II_IG 2 C UCIIOJIB30BAHUECM CJIGILYIOH_II/IX CHUMBOJIOB, T'AC:
X — LIClIb HE COOTBCTCTByeT I[aHHOMy KpI/ITCpI/IIO; V — LI€JIb COOTBGTCTByeT }IaHHOMy KpI/ITepI/IIO? —_—
CJIO)KHO CKa3aTh, COOTBETCTBYET JIM LIeTb JAHHOMY KPUTEPHIO.

CxoppektupoBath GOpPMYITUPOBKH LIETCH.

Tabnuua 2
CoorBercTBHE (POPMYJIUPOBOK LeJIeil MPUHIIATIAM

Hanpasnenue u Konkpernocts | U3MepumMocTs Joctmwxumocts | CooTBeTCTBHE OnpeneneHHoCTh
1IeJTb pe3yIabpTaToB

1

2.

3.

4.

5.

2 TIpakTrdeckuii MeHeDKMEHT: Yueb.mocobue/Ilon obur.pen.D.M.Koporkosa.M., 2010 (CD-R).
3 Conomanuanna T.O. OpraHu3alMoHHAs KyJIbTypa KOMIaHuH: y4eb.nmocobue. M., 2009, ¢.82.
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Onucanue curyauuu. g npennpustvii, paboTaOMUX B Pa3HbIX CEKTOPaX SKOHOMUKH, UX
COOCTBEHHUKaMU OTIpeEIeHBI CeAyIoNre HanpaBiaeHus: 1. YBeInunuTh NpUObUIbHOCTh KOMITAHHUH.
2. IloBbICHUTH YpOBEHb OOCITY>KMBAaHHUS KJIMEHTOB. 3. VYIIyulIMTh YNpaBIEHYECKUE HAaBBIKU
MeHeIKepoB cpenHero 3BeHa. 4. CokpaTtuTh oOIIME 3KCIUTyaTallMOHHBIE 3aTpatbl. 5. Pacmmpurs
KIIMEHTCKYI0 0a3y. 6. MUHUMH3UpOBaTh 00beM Opaka U OTXOJO0B MPOU3BOJACTBA. DTU HAINPABJICHUS
OTNPENIeNIIIOT BEKTOP pA3BUTHUS; HWXKE TMPHUBEIEHBl MpHUMEpbl ILenell, CchOopMyIUPOBAHHBIX
MEHEKEepaMU 3TUX MPEANPUATHI B JaHHBIX HAIPABJICHUAX:

1. CokpatuTh pacxo/ bl Ha OIJIATy He3aIllJIaHUPOBAHHBIX Pa0oOT. 5

2. ObGecneunTh 0OpaTHYIO CBS3b, JOOMBIIMCH, 4yTOOBbI Ha 80% muceM, MOCTYyMAIOIIUX OT
KJIMEHTOB, OTBETHI IaBAJIUCh B TEUECHHUE JIBYX JHEH C MOMEHTA UX MOIYUYEHHUS.

3. Jlo xonna centsiopst 2009 rona coriacoBarb, ONPEAeInUTh U 3aUKCUPOBATh B TUCEMEHHOM
BU/IE 110 TPU KOHKPETHBIE 331a4M JJIsl KaXKJA0T0 COTPYIHUKA MOIpa3AesiCHusI.

4. Cokpatuth TpaHCHIOPTHBIE 3aTpaThl HA 50% MO CpaBHEHUIO C MPEABLAYLIUM TOJ0M (KOHEI
3TOTO MECSIIA).

5. Haiitu Oomnbliie KIHEHTOB.

6. 1o konma roaa (31.12.2009) cymiecTBEHHO COKPaTHTh 00BEM OTXOJI0B MMPOU3BOJICTBA.

MeToanueckue yKa3aHusl K BbINOJHEHHUIO 32IaHUA 2

[Momumo kputepueB (cM. 3amanue 1) Ans 1enenojaraHvs Ba)XXHO, YTOOBI IeNu ObUTH
HACTOJIbKO OINEPATHUBHBIMHU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh IeJH JOJKHBI BKJIIOYATh B CEOS
BPEMEHHbIE PaMKH, ObITh U3MEPUMBI, OIIPEIEISIEMbl U PEATUCTUYHBIL.

Jy1st 5TOrO K (OpMYITUPOBKAM LieJIe MPUMEHSIOT KPUTEPHUH.

SMART /SMARTER (B nep.caurin SMART yMHBIiT) — 3T0 MHEMOHHYECKasi a0OpeBHUaTypa,
UCIIOJIb3yeMasi B MEHE/DKMEHTE U IIPOCKTHOM YIPABJIEHUU Ul ONPEAEICHUs LeJIel U MOCTaHOBKU
3amau. IlepBoe M3BECTHOE HCMONBb30BaHHE TepMUHA yrmoMmuHaeTcs B padore [loma Mboiipa (Paul J
Meyer) B 1965 u nossxe B Hoa0pe 1981 B padore k. Jlopana®.

Her uy€rkoro MHEHHS, CKOJBKO MJOKHO OBITh KPHUTEPUEB: MATh WU ceMb. OOBIYHO
MIPUHUMAIOTCS CIIETYIOUINE 3HAYEHUS:

1. Specific (KoHKpeTHBI)
2. Measurable (M3mepumprii)
3. Attainable (PacnipenensiemMsbrit)
4. Results-oriented (OpreHTHPOBaHHBIH Ha PE3YJILTATHI)
5. Target dates «OrpaHMYEHHEIN BO BPEMEHM®.
Tabnuma 3
[Tpuanmmer SMART
BbykBa 3HaueHue IlosicHenme
. . OOBICHSIETCS, YTO HMEHHO HEOOXOAMMO AOCTUTHYTh. Hampumep,
S Specific (KoHkpeTHBIif) A A Y PHUMED
«YBEJIMYHUTD YACTYIO MPUOBLIE COOCTBEHHOTO MPEAPHUITHI.
OObsicHsieTcst B 4eM OyJeT U3MepsThes pe3ybTar. « CKOJIbKO BelaTh B
rpammax ?»(C). Eciu nmokasareis KONM4eCTBEHHBIH, TO HEOOX0AUMO
. BBISIBUTH CIMHUIIBI H3MEPEHUSI, €CITH KaUeCTBEHHBIH, TO HEOOXOAUM
M Measurable (M3mepumerit) SR 2SRRI, B CCTBe 0 T8 HEOTORIID

BBISIBUTH ATAJIOH OTHOIIEHHs. Hanpumep, «yBeJMUnTh NPUOBLIH
COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIIFHO YHCTON MPHOBLTH
TEKYIIETO TOIa».

OOBsCHAETCS 3a CYET YeTo IUIAaHUPYETCsl JOCTUTHYTh LelH. 11 BO3MOXKHO
71 €€ TOCTUTHYTH BooOme? Hampumep, «yBenuauTh MpuOBIIH
COOCTBEHHOTO MPEANPHUATHSI Ha 25 %, OTHOCUTENIFHO YHCTON MPUOBLTH

Attainable (JlocTHXUMBIH,
pactipenesieMblii)

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
5Kiniicki A. Management: a practical introduction. 5 ed. N.Y., 2011, P.147-148.

38


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

TEKYIIETo roja, 3a CYeT CHIIKEHUS Ce0ECTOMMOCTH MPOJLYKIIHH,
aBTOMATH3AIMU PECYPCOEMKHX OTEpPaliii ¥ COKPAIICHH S IITaTa 3aHATHIX
Ha MCIIOJHEHNWH aBTOMATH3UPYEMBIX orepanuii corpy1HIKOB Ha 80 % oT
TEKYIIEr0 KOJMYECTBAa». A BOT COBEPIIUTH KPYTrOCBETHBIN KPYH3 Ha
PE3UHOBOM YTOUYKE BPSIIT JIU YIAACTCH.

Results-oriented
(OpueHTupoBaHHBINA HA

pe3yiabTarhl, akTyaabHbId. C OrnpeneneHre NCTUHHOCTH 1eNu. J[eCTBUTEIBHO JIM BHITIOJTHEHHUE
STOU TOYKH 3pCHUs, LEJIN IAHHOM 3a/1a4M MO3BOJIUT JOCTHUYb XKenaeMoi neim? Heooxonumo
AOJKHBIL YIOCTOBEPUTHCS, YTO BBIMOJIHEHUE TaHHOM 3a/1a4M IEHCTBUTEIBHO
®  CcrocoOCTBOBAThH HeoOxomumo. Hampumep, eciti OpaTh «COKpAIlEHHUE IITaTa 3aHATHIX Ha
Pa3BUTHUIO MUCCHH UCTIOJIHEHUH aBTOMATU3UPYEMBIX ONepanuil COTpyAHUKOB Ha 80 %» B
OpraHu3aluy, KauecTBEe OTJENbHOM MoA3a1auu, KoTopas Takxke ctaBuTcs o SMART,
R ®  UMETh TO COTPYJITHUKOB MOXHO HE YBOJBHSTH, a IEPEBECTH HA UHbIE
CONOAYMHEHHOCTH IO JIOJKHOCTH, Ha KOTOPBIX 3TH COTPYIHUKH CMOTYT IPUHECTH KOMIIAHUU
Hepapxum, IIOXOJI, a He IPOCTO SKOHOMHUIO. Eciii OpaTh CTpaXxoByr0 KOMITAHHUIO, TO

®  HE MPOTHBOPEYHUTH JIPYT | BMECTO YBOJBHEHMS, COTPYIHUKAM MOKHO NPEIOKHUTE IIPOJOJDKUTH
JPYTY TIO TOPU30HTAITH, | PabOTy B KaueCTBE areHTa, IM00 HE PacX0A0BaTh CPEJICTBA HA

®  ObITh HEMOCPEICTBEHHO | ABTOMATH3ALMIO, @ IPOCTO YBEIUYUTH HOPMY BBIPAOOTKH.
CBS3aHHBIMU C YPOBHEM

BO3HATrPayKICHHS
PaOOTHHUKOB.
OmnpeneneHne BpeMEHHOTO TPUITEPa/ IPOMEKYTKA T10
HACTYIUICHHIO/OKOHYaHHIO KOTOPOTO A0JKHA OBITh JOCTHIHYTA LIENb
(BbImosHeHa 3ana4a). Hanpumep, «K okoHYaHMIO BTOPOTO KBapTaia
CJIEAYIOLIETO T0J1a YBEIMYUTH IPUOBLTE COOCTBEHHOTO IPEIPHUSITHS Ha
Target dates IOt ey P gty

25 %, OTHOCUTEIIBHO YNCTOM NPUOBLIN TEKYILETO T0J1a, 33 CYET
CHIDKEHUSI ce0eCTOMMOCTH IIPOIAYKIIMH, aBTOMATH3AIMH PECYPCOECMKHIX
OTIeparyii ¥ COKPAIICHHS ITaTa 3aHATHIX Ha NCTIOTHEHUN
aBTOMATHU3UPYEMBIX omepanuii corpytHukoB Ha 80 % OT TekyIero
KOJITYECTBAY.

(OrpanuueHHEII BO BpeMEHH)

3aganue 3. [Ipoananu3upoBaTh CUTYalMIO. BEIETUTH CTaMK )KU3HEHHOTO IIMKJIA.
«Ilmrom, KOTOPBIH JOHYI»®

B 1993 r. komnanus Ty Inc. 3amycTiia B mpon3BOACTBO HEOOIBIINE MATKHE UTPYIIKH B BUE
KUBOTHBIX C HAIMOJHUTEIEM UX I[IJJACTUKOBBIX TIpaHyi-«0000B». COOTBETCTBEHHO HIPYIIKH
nonyywin oOmee Ha3zBaHue Beanie Babies — «000oBble MamroTku». busHec Obu1 nertuiem
aMEePHKAHCKOT0 MpeApuHUMAaTeNs Mo uMeHn Taii YopHep u npuHec eMy coctostaue B $6 mapa. B
2004 r. B criucke Forbes YopHep 3anuMan 65-¢ MecTo, orepexass MHOTHX, J1axe 00jIee M3BECTHBIX
Ooraueit Bpoae ocHoBarenss Amazon.com J[xxedda besoca.

3akoHuuB Kosuiepk B 1962 r., Tail nBaguars et npopaboTan MEHEIKepoM IOo Mpojaxam B
kanmudopuuiickoir ¢pupme Dakin (ogmH u3 cambix uszBecTHbiX B CIIIA mpousBomuTeneil MATKHUX
urpyuek). Kak nponaser; YopHaep ObuT KOJOPUTEH 710 SKCHEHTpUYHOCTH. Ha BCTpeun ¢ KimeHTaMu
TOPTOBEIl TUTIOIICBBIMU MEIBEISIMH JIIOOWIT e31uTh B OenoM «Pomc-Poiice», onersiit B my0y o
KOJIEH — TPIOK, 110 €ro COOCTBEHHBIM CJIOBaM, PaCCYUTAHHBIA Ha TO, YTOOBI MOJOTPETh UHTEPEC K
npeaMeTy mpoaax. B nenom nmogobHas TakTHKa, HaJ0 MoJIaraTh, OblIa ycnemHo, pas k 1980 r. Tait
YopHep 3apaboTtan I10CTaTO9HO, a0kl cIeNaTh mepepbiB B padote. OH yBomwics u3 Dakin u npoBen
HECKOJIbKO JieT B EBpore, a BepHyBIIUCH, PEIINI OTKPHITh CBOIO cOOCTBEHHYIO (pripMy. CTapTOBBIM
KanutanoMm emy nociayxwid $50 000, momydeHHBIE 110 HACIEACTBY, a OU3HEC-HJEeEH — MeuTa O TOM,
YTOOBI CIENATh ITIOIIEBBIC UTPYIIKH JTyUIIIe.

Memok ¢ kpymoui. B 1983 r. VYopuep 3apeructpupoBan ¢upmy Ty Warner, mosmuee
nepenMeHoBaHHyo B Ty Inc., U cam mputyman nepByro UTPYIIKY HOBOTO THIA. ITO ObLIA TUTIOIIEBAS
KOIMsl KOTa TMMaslalickodl mopojsl mo kinuke AnHren. HoBusHa 3axiirouanach NMpexIe BCETO B
HaIoJIHUTENE: BMECTO OOBIYHOM CHHTETHYECKON «BaThl» YOpHEpP HCIOIb30BAl IUIACTUKOBBIC

& XKypuan «Kommnanusi» Pyopuka Story ot 16.09.2013
39


http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

IpaHyJibl U MPU 3TOM 3aIOJHSI HUIPYLIKY HE IOJHOCTbIO, BHYTPEHHUH CJIONH ObLI cAenaH u3
(buKcHpyOIIero mMarepuana, KOTOPBIA MOMOTajl HEXECTKO 3aKPENUTh MO3y HTPYIICYHOTO 3BEps.
Urpyuika nmomyyanach MSTKOH B NMPSIMOM CMBICIIE CIIOBA M K TOMY e TMOKOW — €€ MOXKHO OBLIO
crubaTh, IpUllaBas pa3iUYHbIE I03bI, YErO0 OT KJIACCHUYECKUX MATKUX HUIPYILIEK A0OUTbCS ObLIO
HEBO3MOKHO.

@dupma BBIIYCTHIA TUMAJIANCKUX KOTOB pPa3HOM paCLBETKH, PACHPOCTpaHss HUX 4Yepe3
HeOOoJIbIINE Mara3uHbl UTPYIIEK WK KaHLEIAPCKUX ToBapoB. Kaxaas urpymika n3HadajaibHO CTOMIA
$20, Ho Taii YopHep miaHHpPOBAJl COKPATUTh CEOECTOMMOCTD M IIEHY BUETBEPO, YTOOBI IETH MOTIIH
caMH IOKyIaTh TOBap Ha KapMaHHbIE IEHBIH.

Ha uymkarckoit orpacneBoit BeicTaBke 1993 r. kommnanus YopHepa IpencTaBUIIO CEMEHCTBO
Beanie Babies u3 neBSITH IUTIOMIEBBIX MTPYIIEK, CPEAW KOTOPBIX OBLIM JIATYIIKA, YTKOHOC, KHUT,
nenbhun 1 106ctep. Kaxmaoi Ob110 1aHO UM, U KOKIOU MOJIaraics OTASIbHbIN CTUIIIOK Ha YTUKETKE,
YTO Cpa3y NOCTABUJIO UTPYLIKH B pa3ps] KOJUIEKIIMOHHBIX.

«b000BBIE MATIOTKM» TPOU3BOAMINCH Ha (adbpukax FOro-Bocrounoit A3uu, ObuUTH TOBOJIBHO
Ka4eCTBEHHBIMH, a B PyKax BeJlu ce0si, KaK MEIIOYeK ¢ KPyNnol — TsDKEIEeHbKUE, YIPYTUe, IPUSTHbIE
Ha ONIyIb, MATKUE U THOKHe. [leTsm HpaBmiock. B suBape 1994 r. cepus mocTynuia B IpoJaxy o
neHe $5-7. Mexay TeM ceMelcTBO «0000BBIX» CTAHOBUIIOCH BCE MHOT'OYHUCIICHHEE.

W 4yt06 HUKTO HE norajajics Ycrex HOBOM CepUM HUIpyIIEK ObUl OOYCIIOBIEH HE TOJIBKO
WHTEPECHOM KOHIENIMEeN U TOCTYNHOU 1eHoi. Tail YopHep TO Ju ciydailHO, TO JIM HAMEPEHHO (B
9TOM HMCTOYHHMKH PACXOJATCS) CO3/al HACalbHbIE MApKETUHIOBBIE MPENNOCHUIKH Ui OEHIeHOro
cnpoca Ha Beanie Babies. Komnanus opueHTHpOBaniach UCKIIOYUTENFHO HA MEJIKUX PUTEHIIEPOB —
CYBEHUPHBIE U KaHLEJIAPCKHE TAaBKU U Mara3uHbl MOAapKOB, u30erast KpynHbIx cetelt Bpoae Wal-Mart
u Toys’R’Us, K COTpyAHUYECTBY C KOTOPBIMU CTPEMHIIOCH OOIBITMHCTBO MTPOU3BOIUTENICH UTPYIIIEK.
He xnacTp Bce diflia B OAHY KOP3UHY — 3Ty MyApocTh Tall YOpHEp MOCTUT U B3sU1 HA BOOPYKEHUE,
eme padoras B Dakin. On npeanouden umers 40 000 MenKnX KOHTPAKTOB, HEKEIH YeM ISATh KPYITHBIX.
K tomy xe pabora ¢ Oonplmu cetssMu He no3Bouia 0bl Ty Inc. nelicTBoBaTh MO MPUBBIYHON U
NPUHLUUIIAAIBHO BAXKHOM U1l HEE CXEME: KOMIIaHWSl OTpaHWYMBaja MOCTaBKH 36 3K3eMILIsIpaMu
KaKIOW UTPYLIKHU Ul OJJHOTO AWJIEPA B MECAL, a MOCIIE MOSBIEHUS HA NPUIIABKAaX HOBBIX UTPYILIEK
u3bIMaJla U3 MPOJaK HEPEeaTu30BaHHbIE CTAphIE.

Tail YopHep mpojoyikan NpUIyMbIBaTh HOBBIX NMEPCOHAXEH M 4acTO BHOCHII M3MEHEHUS B
MIPOU3BO/ICTBO CTAPHIX, KOTIa HE ObUT YI0BJIETBOPEH AU3AHOM MM LIBETOM. Takum 0Opa3om, nmaptus
OpaH)XeBOro Kpaba Moriia ObITh M3bSATa U MOTOM 3aMEHEHA Ha TAaKYIO K€ MapThio Kpaba KpacHOro
1IB€Ta, YTO MTHOBEHHO MPEBpalajio U3HAYAIbHYI0 BEpCHIO B pelkocTh. bonee Toro, Tait YopHuep
uMelnl 0OBIKHOBEHHE BHE3allHO CHMMAaTh UTPYLIKY C MPOM3BOJACTBA, OOBABIAS 00 3TOM uepe3 CauT
KOMITaHWH. [IapThK HOBBIX UTPYIIEK TOCTYNAIN C Pa3HON IEPUOAUYHOCTBIO, CBEACHHUM O KOJIMYECTBE
UTpPYIIEK HAa PHIHKE HE OBbLIO.

Ty Inc., nelictBoBaBIas B KpaiiHe KOHKYPEHTHOM 001aCcTH, HE TOJIBKO HE pa3Melliaia HUKaKou
peKiIaMbl CBOEH MPOAYKLIWH, HO HEe apHUIIMpoBaia M APYryr0 WHGOpPMANHIO, BKIIOYAs ajpec u
tenedon opuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MinHoiC) HE UMENTOCH Ja)Ke BHIBECKH.
Cam Yopuep uzberan cpeicTB MaccoBOil MH(OpMalUU, MOYTH HUKOT/A HE JaBas HHTEPBbBIO, U
3alpeTyl CBOMM COTPYJHHMKaM OTBEYaTh HAa BOMNPOCHl O HEM. OTa 3araJlodyHoOCTh BbI3bIBaJIa
JH00OMBITCTBO M MOPOAMIIA MHOXKECTBO JIOMBICIIOB O (upme U ee ocHoBarene. Eciau monavamy
MpOJaXKH TIUIIOLIEBBIX 3BEpel HE BMEUYATISIM, TO CO BPEMEHEM KaXXJI0€ M3 MEePEeYMCICHHBIX
OrpaHWYeHUN mopoawino Hacrosuwmii Oym Beanie Babies. K 1995 r. stumum wurpymkamu
HMHTEPECOBAINCH YK€ HE TOJIBKO JIETH, HO U B3pPOCIIbIE.

[ImomeBas manus B wmarasumHax, rae mnpopaBanack npoaykuus Ty Inc., exeaHeBHO
pa3gaBajIUCh COTHM 3BOHKOB C BOIPOCAMU O HAJIUYMM TOTO WJIM HHOTO «MEJIKO3EPHUCTOIO»
MIEPCOHAXKa, @ B JIHU HOBBIX IOCTYIUIEHMH NECATKU IMOKyHaTejnell BbICTpauBalIMCh B ouepenu. B
JUCTaX OXKUIAHUS, COCTABISBIINXCS HEKOTOPhIMH MarasuHami, (urypuposanu a0 1000 dbamunmii
KaKIYIUX CTaTh 00IagaTeNs MU TOTO Wik HHoro Beanie Baby. @anatsl ObICTPO cO37aTH LIETYIO CETh
HeO(UIIMANTBEHBIX WCTOYHUKOB HH(OpMAIMH 00 WTPYIIKaX, MOSIBHIIUCH JECATKH, €CIA HE COTHH
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CalTOB, MOCBAIICHHBIX X X000H, MHTEPHET-ayKIIMOHBI U ChE3bl IFOOUTEIIEH IUTIOMIEeBOTo AePHUInTa,
/i€ UTPYIIKH MOKHO ObUIO MPOAATh, KYIUTh HIIK OOMEHSITh.

Ha sToM HEBEpOSTHO aKTHBHOM BTOPUYHOM PBIHKE JEHCTBOBAIM YXE HE JETH, a B3pPOCIBIE,
TOTOBBIE BBUIOKUTH 3a PEIKUN 3K3EMIUISIp U3 OBICTPO PaCHpPOAAHHBIX, CHATHIX C IIPOU3BOJCTBA WM
nake OpakoBaHHbIX aptuii 10 $5000. X0Ts M aMeprUKaHCKKE JETH HE YITyCKalld IIaHca 3apadoTaTh.
Korma B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies mist mist «Xonnmu Mun3» B
McDonalds, ogHuM u3 yCIOBUH NOKYNKH OBLJIO JMYHOE NPUCYTCTBUE AETEH, U MHOTHE IOHbBIE
OM3HECMEHBl 3a CKPOMHOE BO3HArpaKJICHHE HAHUMAJINCh COMPOBOXKIAIOUIMMH K B3POCIBIM
OXOTHHUKAaM 3a UTPYIIKAMHU.

B ocHOBe mokynaTenbCKol JINXOPaAKH JeXaao yOexaeHre, YTo Ha MATKUX 3BEpPbKax MOXKHO
3apaboTaTh — Jake IKOHOMHUCTHI YTBEP)KJIAJIH, UTO B T€UEHUE JECATHIICTHS UTPYLIKU 3TOr0 OpeHa
MOJHUMYTCSI B IIeHE B JAecATKH pa3. OleHKe HWHBECTHMLHMOHHOW NpPUBJIEKATENbHOCTH «000OBBIX
MAJTFOTOK» OBUT MOCBSIIICH €KEMECSYHBIA CIICIUATM3UPOBaHHbIN *)ypHa1 Mary Beth’s Bean Bag
World, Beixogusmuii B Uukaro ¢ 1997 r. mo 2001 r. tupaxxom 650 000 3K3eMIUIISIPOB ¥ TIO TOJIIIMHE
MIPEBOCXOIUBIINI Takue MomyJspHble uzganus, kak Glamour wnmu Fortune. Beimenmas B 1997 r.
kHura «®enomen Beanie Baby» Ilerru ["annaxep, opranuzatopa ogHOro u3 GpaH-KiIyOOB IITFOMIEBBIX
UTpyIIeK, mpuHecha mpuosiis B $200 000.

Urpymku YopHepa nmocTtynwiv B NpoAaxy M B 3amagHoil EBpome, HO TamM OHH, XOTb U
MI0JIb30BAJIUCH TIOMYJIIPHOCTBIO, MaHUEH He CTaM M Oe3yMHBIX JIeHer He CTOWwIM. Brpouewm,
HEKOTOPBIE TYPUCTHI C TYMAaHHOTO AJTLOMOHA MPUBO3WIN ¢ coO0# yemoanbl Beanie Babies B CIIIA,
na0bl, YTO Ha3bIBACTCS, ONPABAATh MOE3KY. 3a MeABeAs bputanus, mpoaaBaBIIerocsi B aHTJITMHCKIX
MarasuHax 1o OObIYHOM 11eHEe TPUMEPHO B 6 ()YHTOB CTEPIMHIOB, HA aMEPHUKAHCKOM YE€PHOM pPBIHKE
MOHO ObUIO BBIpY4HTH 0K0JI0 $500.

Ha Bricokoit HoTe [lomyunsock, 4To mitonieBble Urpyimku Tas YopHepa ObLIN MPaKTUYECKU
MPUpPaBHEHBI K BATIOTE. A 3TO 3HAYUT, YTO K /1€y MOJATSAHYJICS KPUMUHAJ, TaK YTO C «MATFOTKAMI)
ObUIH CBSI3aHbl HHTEPHET-MOIIEHHIUYECTBO, BOPOBCTBO U Jlaxke youicTBo. B okTs16pe 1999 r. monunus
okpyra Cap¢onk B mrate Hplo-Mlopk HECKONBKO HeJelb OXOTHIIACH HA YEIOBEKA, OrpabHBIIEro
KaHIIEJSIPCKUI Mara3uH pajd JBYXCOT UTpylIeK. B ToMm ke romy Apyroid mpecTymHHUK 3aCTPesIHI
oXpaHHHKa y BxoJa B marasu Hallmark B nens moctynnenus ouepennoit naptuu Beanie Babies. A
BCEX CIIy4aeB MOAJEIOK IUIIOIIEBBIX 3BEPEU U HE MEPEUHCIIUTS. ..

Ty Inc. peBHOCTHO OTHOCHJAChb K OXpaHE CBOEr0 TOBAPHOIO 3HAKa, U HEKOTOPBIE JIIOJU,
3aMelIaHHble B KOHTpabaH/e TMOJJIEN0K, IOJYy4YWIM peajbHble TIOPEMHBIE CpPOKH. AJBOKar,
MIPE/ICTaBISBIIMI KOMITAaHUIO, ONPEENINI UX MOJUTUKY B cynae (pa3oil «Mbl TUIEHHBIX HE Oepemy».
Cama Ty Inc., o1HaKo, HECKOJIBKO pa3 OKa3blBaJlaCh HA MECTE MOTEHIIMAIBHOIO OTBETUMKA: CEMbS
nokoiHoro ymaepa rpynnel Grateful Dead Ixeppu ['apcus momana Ha KOMIAHHWIO B CyJ H3-3a
Measens ['apcus, co31TaHHOTO B YECTh JIET€HJaPHOI0 My3bIKaHTa U IIOBTOPSIIOIIET0 00pa3, CO3TaHHbIN
Ui OOJIOKKM OJHOrOo U3 ero anbbomoB. Beimyck Obika Tabacko BbI3BaI HENOBOJIBCTBO
MIPOU3BOJIUTENST OJHOMMEHHOTO coyca. B oboux cmydasx Ty Inc. mpenmouna cyneOHO# TsxOe
U3bATHE CIOPHOM MPOTYKIIUHN U3 TPOJAXKH.

B xonme 1998 r. Ty Inc. nomyuana npuOblib yke HE TOJIBKO OT Urpyiiek Beanie Babies, Ho u
0T OpEeHAMPOBAHHBIX CYBEHUPOB — OTKPBITOK, KAJIEHAAPEH, CyMOK U IPYTUX MPEAMETOB ¢ «0000BBIMH
MaJroTKamMu». bblna 3amymeHa mporpamMma JiosuibHOCTH — Beanie Baby Club, 3a $10
MPEAO0CTABIISABINAS YWIEHAM CIMCOK BCEX BBIMYILEHHBIX UTPYIIEK, «CEKPETHbIE HOBOCTU KOMIIAHUNY,
a TaK)Ke BO3MOKHOCTb 3aKa3aTh CIICIIHATIBHBIX, TOCTYITHBIX TOJIBKO JUIS WieHOB KiryOa Beanie Babies.
B dectp noctmxkenus ¢pupmMold MUIUITMAPAHON MPHUOBUIM BCE €€ COTPYIHUKHU IMOIYYHJIM B IOJAPOK
MeaBeass Muuinapaepa, lieHa KOTOporo Ha BTOpUIHOM peiHke gocturia $3500.

3akoHumIOCh Bee BHe3anHo. 31 aBrycra 1999 r. Taii YopHep 3asiBuI1 0 IpEeKpallleHuH BbIITYCKa
Beanie Babies 31 mexabps Toro e roja, a TakyKe MpeCTaBrII MOCISTHET0 IEPCOHAXA U3 KOJUICKITUU
— yepHoro menseas The End. Muorue counmu 3TO pekiaMHBIM TPIOKOM, a JpyrHe MOBEPUIH U
arIoIMPOBANIM PelIeHUI0 YopHepa 3(Q(GEeKTHO YHTH ¢ pbIHKa Ha BBICOKOH HOTE, MPEXIE uYeM
MOMYJISIPHOCTH €ro ToBapa coier. [IpaBsl okazanuch ckenTtuku, U B 2000 r. KOMIIaHUS MOIBITANIACH
BBIATH Ha PHIHOK C HOBOM cepuel urpyiiek. Ho Bpemst yuuio. PeIHOK TUTIONIEBBIX LIGHHOCTEHN ynai, U
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0J1IarocOCTOsTHNE HEKOTOPBHIX aMEepUKaHIEB, MHBECTHPOBaBIIMX B Beanie Babies, momarnynocs. B
CHIA nasxe BBIIIEN JOKYMEHTAIBHBINA (DUIIBM O CEMbeE, OTepsBIIeH Ha «0000BbIX» Urpymkax $100
000.

Ceituac axe caMMM aMEepHKaHIIaM KaXXeTcsi abCypJIOM TO, UTO KyCOK ILIIOLIA C TUIACTUKOBBIM
HaIOJIHUTEJIEM MOT BBI3BaTh TAKOM aKMOTaXK HA PHIHKE U 3aCTaBUTh JIIO/IeH MOBEPUTD, YTO B OyAyIIEM
OH CHOCOOCH TPUHECTH CYACTIMBYMKAM KpymHyro npuoObutb. Ho 1990-e 3a okxeanom ObuH
NECSTUJICTUEM  OTHOCHTEIBHOTO  TE€OINOJIMTUYECKOIO0  CIIOKOMCTBHUS, JelieBod HepTu H
OecIperieIeHTHOTO ONTUMHU3Ma, KOTJa caMbleé HAWBHBIE MEYTHI O CBEPXJO0XOJaxX Kazaluch
JOCTHMKUMBIMU. U 3TOT neprof 3aKkoHUMIICS.

3ananue 4. [IpoananuzupoBars cutyanuto, nposectu PEST ananus.
«IIpowaii, HeMbITas KapTolKa!» (MaTepral BbLIA€TCS Ha 3aHATHH)

CemuHapckoe 3ansiTue S, 6. PykoBo/icTBO U THIepCTBO (CUTYallMOHHBIA U KOHTUHTCHTHBIN
MOIXO/II B MEHEDKMEHTE) - 4 yac.

L]env 3anamus: yrioyOneHne 3HaHUI U YCBOEHHE CTYA€HTaMH [TPOCIYLIaHHOTO TEOPETUYECKOTO
MaTepuaia, OBJIaZIeHME HaBbIKAMH IPAKTUYECKOIO0 UCIOJIb30BAaHUSl IOJTYYEHHBIX 3HAaHUU B
KOHKpPETHBIX cuTyanusx (kommnerenuuu YK-3, YK-6).

@opma  nposedenuss — pasBepHyTas Oecenma-aucKyccusi, pa3z0op  Kelc-CHUTyaluid,
caMOCTOsTENIbHAs padoTa.

Bonpocul onsa oocyscoenus:

1. PaccMoTpeHue NOHITHI «PYyKOBOACTBOY, «JIUJIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHUH JIMIEPCTBA.

3. BeinonHeHue 3a1aHus K KOHKPETHON CUTYaIUH.

3amanue 1. Paz0op keiic-cutyanuu «YrpoOUTh U3 JTy4IIUX MOOYKICHUN
Keiic-cutyanusi: «YrpoouTh U3 Jy4HIHX MOOYKIEHHi1»’

Beriinsg u3 noma, ['enHamuii AnmnaToB yabIOHYJICS: CETOHS HUCIIOHAETCS TPU TojJa ¢ TeX Iop,
KaKk OH C KOJUIEramMH 3aIllyCTHJI MOJoAekKHbIN TenekaHan «llux». Kanamy ypamock mnpuBiedb
KAueCTBCHHYIO ayJUTOPHIO0, KOTOpas pocia ObICTpee, YeM OXKHIAIA, — BEIIaHWe-TO MU0 TIO
KaOEJIbHBIM CETSM.

B penmakuuum yxe napwio Npa3IHUYHOE HACTPOCHHME: LBETHI, IMO3JPaBICHUS OT KOJUIET
MOCTyNaJId HECKOHYaeMbIM MOTOKOM. «I €HHaaui, — OCTAaHOBUJIA €r0 B KOPHAOPE MOMOIIHHIIA
rnaBHoro penakropa Acs Lllernosa, — Bbl ugere? Bee yxe TaM, yepes3 MsITh MUHYT HAUMHAEM.

B rmaBHOM XO0J1IT€ TeNneKaHana COTpYIHUKHU, HE 3aHAThIE B d(UPE, Y>KE BBIMHUBATIH U 3aKyChIBAIIH,
BCIIOMUHAs! pa3Hble Oaiiku. 3a OONBIINM OKHOM OTKpBIBAJCS BHI Ha MOCKBY, Kak Obl HAMEKaBIIHNA:
y KOMIIaHUHU OOJIBIIINE TTEPCIIEKTUBHI.

— Jloporue xoyuteru, — B3su1 MUKpodoH Pycnan Iloroaun, 63-neTHUI TIaBHBIN penakTop,
KotopoMy npuHamnexano 10% tenekanana, — Kak Bbl 3HAETE, 3a TPU I'0JIa Mbl JOCTUTJIU MHOTOT'O, B
TOM YHCJI€ — BBIIUIA Ha 0€3yOBITOYHBIN YPOBEHB!

B xomnne pa3zganuce aruiogucMenThl. [ 1aBpe 1 )kecToM nepeaapecoBail UX MyKUYUHE B I€TI0OBOM
KOCTIOME. OTO ObIT OCHOBHOW wWHBecTOp Auekcanap ['pamoB, Biagenery KpymHOTO
TEJIEKOMMYHUKAIIMOHHOTO XoyuHra. OH yibsi0ancs.

— ¥ nHac cobpasiack yMHas koMaHzaa, — npooiixkmi [loronun. — U kak UTOr — Hac CMOTPSAT
JyMarolue JItoA1, KOTOPbI€ TOTOBBI IJIATUTH 32 HAIl KOHTEHT!

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccus.
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Ciymarenu KUBaJiu.

— MBI pacTeM, U Tereps HacTal uepe nepeMeH, — lloroauH BeiAepkan nay3sy, 1 Bce 3aTHXJIH.
— Bcem u3BecTHO, YTO y Hac B pyKOBOJICTBE OJHU Myk4uHBI. 51 30 j1eT BO3r/IaBIIsAi0 pa3Hble Meaua,
1 3Ta KapTUHA MoBTOpseTcs Be3ze. Kaxplil pa3, Korjaa st XoTen HOBBICUTH KEHIIHUHY, YTOOBI CIIOMAaTh
3TOT Oapwep, MHe roBopunu: «Hy, Pycnan, ona e He nmoTsiHeT». U 4 B UTOre cornamanics.

CoTpyAHUKM TEJIEKOMIIAHUH 3aMHTEPECOBAHHO CIYIIAIH, KTO-TO IOHUMAIOILE YCMEXHYJICS.

— C Ttex nop, Kak ymepia Mos 104b, — HpoAosnkuil [aBpen, — s yacto Iymaro, 4To, )KMBHU
OHa ceifuac, BpsJl JIM OHA cMorJa Obl YNpaBisATh TenekaHaaoM. [ToaTomy asnst MeHsI 0COOBINA CMBICT
HMEET TO, YTO CBOMM HOBBIM 3aMECTUTENEM 51 Ha3Havaro >keHIMHY: 3To Acs lernosa! Ona monona,
eil emie, KOHEYHO, MHOTOMY TPEACTOUT HAyYUThCS, HO OHA HACTOWYMBA, U Y HEE BCE MOJIYUYUTCS.
[Toxenaem eit ynauu!

Yacte cnymareneil 3axJjionana, KTo-TO HEIOYMEHHO IOCMOTpen Ha [ enHaausa AnnaTtoBa — OH
OTBeuaJl 3a OpraHu3alrio padoThl TeseKkaHana. M, korja y»xe Bce BBICTPOEHO, KOMY, KaK HE €My, ObLIO
nonyuuTh mosbimeHue? IllermoBa ke 10 ATOro 3aHMMaach CEKPETapCcKoil paboToil: BCTpeuw,
OuneTsl, pacnyucaHue TiaBpelna Ha Henemo. «OHa y Hac BCero MoJroja, moka HU4eM ceds He
MPOSIBMIIA, @ YXKE 3aM. TJIAaBHOTO, — MOAyMall AJIMaToB. — DTO KaKue-TO JINYHbIE aMOUIuu 1meda. ..
Xo4eT BhIPACTUTh JJOCTOMHYIO CMEHY U3 AeBYIIKH? JIagHO, TOCMOTPUM)).

HauyaJio

3a HECKOJIBKO MecsIeB Acs pa3Beiia OypHYIO aedaTeqbHOCTh. OHa BKIIOYMIIACH B HECKOJIBKO
TEJETIPOEKTOB — CHAayvaja Kak Mporocep, 3aTeM Kak Beayias a¢upa. Ho nepenayn 6111 6€3MMKUMU
U HE NMOJIb30BAINCH ycriexoM. [ 1aBpes HacTanBall, 4TO IEBYIIKE HAaI0 JaTh BpeMs: «OHa Monozasi, B
HEW eCTh MOTEHLIHAID.

Bunumo, utobbl crocoOcTBOBaTh AcuHOM Kapbepe, [loroaun crtanm OpaTh ee Ha JIElIOBbBIE
MeperoBophl U Heo(pHUIIMATBLHBIE BCTPEUU CO CIUKEPaMH, MOTCHIIMATBLHBIMUA —TOCTsMU 3 (upa. Eme
yepes Mapy MecsIEB, OH BBEJl €€ B KpyTI YNUHOBHUKOB U MOJIUTHUKOB.

B urore llermnosa npeobpasunack:

— Hwuuero e 3Hato, Pycuk MHe paspenini, — 3asBiisia OHa KOJIJIEraM, HEIOBOJBHBIM €€
OTO3/IaHUSMHU Ha PENAKIIMOHHBIE JIETYUYKU. — S TOJIBKO CO BCTpPEUM ¢ MUHHUCTpPaMH, 3TO MOBAXKHEE,
YEeM TPATUTh BPEMsI C BaMHU.

Kounneru He y3HaBanu npexzae MmoadanuByio Acto. OHa (oHTaHMpPOBAJIA UICSIMH CIOKETOB, HO
BEIyIME UX OTKIOHSIIU: «HE TO», KIPUMUTUBHO», «HaJI0 noxymaTb». B orBer lllernosa crana Bcex
noyyatb. OrneparopaM OHa pacckKasblBajla, KaKk HY)XHO CHHMATh: «s TYT MOOOIIANach C OJHUM
CBETHJION-PEKUCCEPOM», BEAYIIMM HOBOCTEH — YTO OHU HE 3HAIOT MOJOIJICKU COOBITHH: «s OT
CBOMX KOH(DHICHTOB CIIBIIIIANA, YTO BCSI HHPOPMAITUS O HOBOM HAJIOTe Ha HEIBIXKUMOCTD — OPEXHS.

B konnextuBe HapacTan pornot. KTo-To nmbITanacs mocTaBUTh ACIO Ha MECTO, HO BCTPEYaJl OTIIOP:
«BpI genaere cBoe z1€110, 51 cBoe. Y B Ballln TULIEMEPHBIE UT'PHI 51 HE UTPato, a TOBOPIO TO, UTO AyMaro!».
Ha 570 Komern S3BUiM B OTBET, YTO XOPOIIO OBl HAYYHUTHCS MPEKIE TyMaTh.

B koHIIEe KOHIIOB KOJUIEKTHB pa30uiics Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPa)ayeT, U TeX, KTO
coxpaHsieT HelTpanuTeT. [[pyKecKuX OTHOILIEHUU AEBYIIKAa HM C KeM He mojjepxkuBana. «Jlroau
JIENIATCS. Ha BParoB U Jpy3ei, 1 Pycuk — Moii Ipyr, st TMYHO TpeaHa eMy U Oyly YUUThCS TOJIBKO Yy
HEro», — TBEPAWJIA OHA.

— Acs, — oOpatwics K Hed Kak-TO 3aMecTuTenb riaBpeaa Esrenmit Jlopom. — Bol
MMOHMMAETe, YTO CBOMMU OIUOKAMH TUCKPEIUTUPYETE KaHa?

— Hampumep?

— Hanpumep, B 3¢dupe BbI ckazanu, yto camuzzaT B CCCP mewatanu B TOAMOIBHBIX
TUNOTpapusX.

— Hy na.

— Acs, B CCCP He Obu10 moanosibHbIX TUNOTpaduii. Kak u cyomn — He HerpouaHas paca, a
Buiie-mipe3uaeHT CIIIA — He ObIBIINI MPE3UICHT, a 3aMECTUTENh ICHCTBYIOIIETO.

— JKeHeuka, THI CJIMIITKOM Cepbe3eH. Y JII0JICH ecTh MpaBo Ha omuOKu. Bee ux momyckaror. S
y4yCh, U KOCSYUTh — HE MIPECTYIUIEHNE, @ CBOMCTBO T€X, KTO YTO-TO JIE€IAET.
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Jlopotil B3IOXHYJI U MOMPOIIAJICS.

C IoroauubiM OH Apyxuia yxe 20 JeT, XOoTb U ObUI MOJHOW €ro MPOTHBOIOJIOKHOCTHIO:
I'maBpen — pe3kuil, SMOLMOHAIBHBIN, BCIBUIBYUBEIN; J(Opoll, B MPOLNUIOM yYEHBIN-UCTOPUK, —
BJIyMUYUBBII U CHOKONHHBIM. OHM 4acTO CHOPWIIM U NMPUXOAMUIN K 00IeMy 3HaMEHaTelo, HO celyac
EBrenmnii coepiieHHO ero He noHuMan: «OH 4TO, COBCEM HE BHIUT, YTO Acs 3aHUMAcT HE CBOE
MeCTO?».

DTOT BOIPOC OH PELINI OOCYAUTH C TIaBPEIOM OJIMH Ha OJUH:

— PycnaHn, 00bsicCHU IO0-4€CTHOMY, 3a4€M ThI IPOJBUTACIIb ITY OAPBIILIHIO?

— VY Hac MOJIOAEXKHBI KaHall, HaM HYy)XHa CBeXas KpOBb, UTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM $I3bIKE.

— A ThI HE BUJIMIIIb, UTO 3TO HE €€ ypoBeHb? UTO €e MO3roB SIBHO HE XBaTaeT?

— XKemns, 3710 Bee cTapueckue Bopuanusi. Tede 3a 50, muorum B pepakuuu — 3a 40. Ouu npocto
3aBUAYIOT €€ MOJIOJIOCTH, BCTAJIM B 103y HaJIMEHHOI'O MEHTOpa. Y Hee MPOBOKAIIMOHHAsI MaHEpPa, HO
9TO B HEW M mpuBJekaeT. Tak 4To AaBail 3aKOHUUM 3TOT Pa3roBop: s Oyny ee MOoANepKUBaTh — U
TOUKA.

Ty4u crymarwrcs

I'octeMm mpsimoro »¢upa ObUT U3BECTHBIN OaHKHP, BKJIAIbIBABLIMM IEHBI'M B 00pa3oBaTeIbHbIC
MIPOEKTHI: U3aHUE KHHT, HCCIIE0BATEIbCKUE TA00OPATOPUH B By3ax.

— 3a4eM BaM 3TO HYX HO?

— Acs yKe ISTh MUHYT IPOBOLIMPOBAJIA TOCTS, U TOT BCe OOJIbIlIe HEPBHUYAI.

— MHe kaxercs, — B3A0XHYJ (unaHTpon, — HaM B Poccun He XBaraeT MpPOCBELICHUS, U
BOCIIOJIHEHHUE 3TOT0 Mpodea MoMOrJIo Obl U JIIOJSM, U 00LLECTBY, U TOCYIapCTBY.

— Jla nagHo! Kto xo4er, HaliieT U KHUTHU, U 3HaHUSA. A TaKk Macca UAUOTOB OyJIeT MOKyHaTh
KHMKKH, TIOTOMY YTO 3TO MOJIHO. ECTb JIM TOJIK OT Baleil 1eATeIbHOCTH?

— [IpocTuTte, HO BBI IEpeaEpPrUBaAETE.

— Hy Bort. Kak T01BKO 4 331810 BOIIPOC IO CYIIECTBY, cpa3y OTrOBOPKH. JIagHO. A 4ero B
6outech?

I'ocTh BBIIEpIKAN MAy3y, JyMas, OTBEYaTh WIH HET:

— Ilomuute kinaccuky: «He nait Mue O6or coiitu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpen Ha AcIo € y’KacoM:

— K0, n3BuaUTE?

— Hexkpacos, Ham anosioretr poMaHTHKOB. Ho BbI He G0HTECh: MOEIET KPbIIa, MOXKHO MOJIAThCs
B XY/I0’)KHUKHU WIIH, TaM, HalIpuMep, B pororpadsl.

Penakropel, paboTasmue B 3¢hupe, THXO MaTEPUIIUCh. ACsl y>K€ HE B IIEPBBII pa3 XaMua rocTsIM
— 3TO, KaK BBISICHWJIOCH, TIOJy4aJIoCh Y Hee ecTecTBeHHO. «Kakoil Hekpacos, kakoii pomaHTHK? [ —
MIEpPETOBapUBAIIUCH PEAAKTOPbl. — « Tl YTO, HE 3HAI — TOT, KOTOpBIH “My-my” Hamucan...» —
«Ara, u yronun Kamrauky». — «He yronun, a 6pocui rnoj mnoesz, OT HeC4acTHOM JIIOOBU..»

ITocne >¢upa 'ennaguii AnmnaTtoB u3BuHWICA nepen rocreM. Acs lllernoBa camomoBOJIBHO
yxMmbuisiachk: «Kak s ero, n1a? A TO OH Takoil BeCh OJyBaHYMK, CKy4HBIH, a TaK XOTb CMOTpPETh
MOXKHO». Y3HaB, 4TO rocth IuTUpoBail llymiknHa, OHAa HEBMHHO W3BHHWIACH: «OMH, s MPOCTO
OrOBOpMJIACh, 3TO, KOHEYHO, Hame Bce ObU». OAMH M3 pEelakTOpoB HE BBIACPXKANL: «Acd, BB,
U3BUHUTE, Typa B KJIACCUUECKOM CMBICIIE U 3TOT0O HE MOHMMaeTe». «CaMu BbI... HUYTOXKeCTBA!» —
BenbixHya lllernosa u BeiOexana u3 cryauu. [locne aToro ciyyast KOHQIUKT B KOJIJIEKTUBE ITEPEPOC
B OTKpBITOE IPOTUBOCTOsIHUE. «IHTEepecHO, med He BUIUT, YTO JIH, KTO OHa? A eCli BUAUT U JEPKUT
3]1€Ch, MOXKET, Y HUX pOMaH?» — M0100HbIE pa3rOBOPHI TO U AEJI0 BEJIUCH B PEAAKLIUU.

OckopOieHHblid 0aHKUp 3asBUi, 4TO Oojbiie Ha >¢up Kk lllermooir Hu HOro#. Hexoropsie
3pUTENIN €ro NoAJep Kaliu; MOAPOOHOCTH 3TOW HCTOPUU AKTUBHO MYCCHPOBAJIUCH B HHTEPHETE.
[Noceimanuck nmyONUYHBIE MPETEH3UH KOJJIET M OCKOPOJEHHS CO CTOPOHBI 3pUTENCH, Havaluch
ckioku. lllernoBa oque 3a npyrum myonukoBaina B «DeiicOyke» MocThl, B KOTOPBIX Ha3bIBajla KOJUIET
«MyZaKaMmu», «KO3J1aMW» U «3aBUCTHUKaMW». JIGHTBI COLICETEN MECTPENIN HUTaTaMHU U3 OIyCOB AcHu
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U €e MHOTOYMCIIEHHBIMU JisiaMu B 3¢upe. «Kak Mory, Tak U roBopio, a Bbl CKyYHbI€ 1 HUKYEMHbIE
JIOJIUIIKWY», — OTPhI3aach OHA.

Bunumo, ot Oecmomomuoctu IllernoBa Hadanma pe3ko KPUTHKOBATh YBJICUEHUS CBOMX
onmnoHeHToB. COBPEMEHHOE HCKYCCTBO, MOJI, — IIyCTBIIIKA, OJIATOTBOPUTEIBHOCTh — TSt
JUIIEMEPOB, BeJOCUIIebl — ONlakb U MOHTHI. Ee 2Quphl cTany mpoxoauTh B 3TOM ke Kitode. B
pe3yabTaTe OJIMH W3 MOCTOSIHHBIX TOCTEH TelleKaHala, W3BECTHBIM MOJUTOJIOT, TOXE OTKa3ajcs
y4acTBOBaTh B IIporpamme lllerioBoi.

— Pycnan, — ckaszan oH I'nmaBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopotiia, kK BaM st OOJIBIIIE HE TIPULTY.

— O uem pazroBop?! Bel MHE cTaBUTE yIBTUMATYM, a B 3TOM CJIy4ae sl BCer/a 3al1IIal CBOUX
XKYpHaIUCTOB. Tak 4TO HaM IPUAETCS pacIpoIATHCS

3T0 BBI3BAJTIO HOBBIH ckaHJan U oOcyxaeHus B cetu. Ho I'maBpen, kazanock, ObUT TOIBKO pal.
He noBnusna Ha ero MHEHUE U PEaKIUs 3pUTEIeH.

— Bort nocnennue nanasie TNS 1o aynuropun, — riaBa OTAesa MapKETUHTA MOJIOKUIT TIepe]
[ToroauneiM pacrieyaTku. — 3a MOCJIEIHUM MECSI] pOCT IPEKPATHIICS.

— Ja? 1 B yem npuunna?

— Ilporpammy lllermoBoit BooOme nepecranu cMoTpeTh. Jlroau romocyroT Horamu. U 310
OTpa)kaeTcsl Ha peryTaluy U pe3yibTaTaxX BCEro TejleKaHaa.

— Jlagno. OauH mecsiy — He nokazatenb. KTo-To ymien, KTo-To npuien. ['e-To ckakHyio
BBEPX, T/Ie-TO BHU3. Tak moctossHHO ObiBaeT. Hano mpuaymeiBaTh 4To-TO HOBOE. Beem!

Ha camom nene Pycnan IloronmH mnepexuBan MO MOBOAY CKAaHIAJIOB, HO CYMTAN, 4TO,
MOJJIEpXKUBasi AcC, TMOCTyMaeT MpaBWIbHO. B Kakoi-TO MOMEHT OH peUImi OOBSICHUTBCS C
KOJUJIETaMH:

— Bp1 nmoiimute, — yOexIan OH pelakluio, — OHa HAacTOW4YWBa, y Hee Kyda uued. OHa
3aCTaBIISIET IOCMOTPETh HA BEIIM IMO-HOBOMY — 3TO 3HAUUT Aymarth. M oHa cTapaercs, pacrert!

Emy Bo3paxkanu:

— BBI mocMoTpuTE, B KOrO OHA NMPEBPATUIIACH!

— VY Hee OT BJacTH Kpblllla II0eXana: OHA K€ HUKOTO HU BO YTO HE CTaBUT!

— OHa HeoOyuaema, CIIMIIIKOM MHOTO O ce0e JyMaeT U pa3pyiaeT KaHau!

— Bce, 6acra! — I'maBpen noanst pyku. — KTo He coriaceH, MOXXET YXOIUTh, I HUKOTO He
nepxy. Bee naeznpl Ha IllernoBy — 3T0 Hae3apl Ha MEHsS. A MPOUTPHIBaTh, KaK Bbl 3HAETE, S HE
MIPUBBIK.

Yactb COTpYIHUKOB PEIAKIIMHU 3HAJNA €r0 JAaBHO KaK OTJIIMYHOTO OPraHu3aTopa, TEJIEBEAyLIEro
U KypHainucrta. TakuM OH M OCTaBajlCs, U TOJIBKO 3TO YAECPKUBAJIO MHOrMX OT yxoxa. Kro-To
HafesuIcst, uTo 1ed Bce ke mpo3peeT, KTo-To — uTo lllernoBa cama yiaeT wim Bce e 0 yMaeTcs.
Ho cxanpansl cnepoBany oMH 3a IPYTHUM.

Kak 00bsicHUTB

Kak-to B 3anane lllernosa Hanucana noct npo 0aHKUPOB, KOTOPHIE «HAXKUBAKOTCS Ha MPOCTHIX
aroAsx». YnoMmsHyna OaHk «Hopm» u ero HavanbCTBO, SKOOBI OHU «XallyTW» U XOTAT «BCEX
3aKa0aInTh KpEIUTaMU».

Bce Ob1 HMYero, Ho OaHK ObUT MUHOPHTApHBIM aKIIMOHEPOM TejeKaHaia. Ero Bmanmenert
MOYYBCTBOBAN ceOs ysI3BIECHHBIM M MOTpeOoBall MyONMYHBIX M3BUHEHUH. «MeHs 3aiena He cama
TeMa, a TOH, B kotopoM LllernoBa oro3Banack o 6aHke — 51 cTpou ero 17 jeT, 3To Moe JIETHIIEY, —
MTOSICHUJI OH.

Acs oTkazanachk U3BUHATHCS. 3a Hee Betynuiics [ maBpen «Ilukay: Mo, y Hac cB0OO1a MHEHU,
a IaBJICHHE aKIIMOHEPOB Ha PEaKIMI0 HeJOMyCTHMO. Biaienen 6aHka 3asBIII, 4TO 3ayMbIBACTCS O
BBIXOJIE U3 MPOEKTA.

B 10 e Bpems 00 yxoze u3 KoMnaHuu 3asBuil ['eHHaauii AnmaTos:

— 51 Gonblie He MOTY, — CKa3aJl OH KoyijieraM. — XOTb 1 U CTOsuT y UCTOKOB «IInkay, ceituac
MOM IPEJICTABJICHUS O TeJIEKaHaJIe PACXOIATCS C TEM, UTO 3[eCh TpoucxoauT. 1 rmaBHoe, He moXoxe,
YTO YTO-TO U3MEHUTCSI.
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Takoit MOBOPOT COOBITHII BHEC CMSITEHHE B KOJJIEKTUB M CHJIBLHO 03amauni EBrenus [lopomra.
B kakoii-To MOMEHT OH pemurui 60Jblle He JIe3Th C COBETaMHU K 1iedy — JII0ObIe pa3roBOPHI Ha ATy
TEMY TOT BOCIIpMHMMAaJ B IITHIKK. Ho ceifuac cuTyamus pe3ko yXyAUImiach U Hy’HO ObUIO CPOYHO
MIpUHUMATh Mepbl. «Bo-1epBbIX, Y MeHs 5% TejeKaHala, st BTOpOi UelOBEK B KOMIIaHUH, BO-BTOPBIX,
Pycnan Bcerna MHe 0O4eHb 10BEPSI, TAK UTO B IPUHIIMUIIE s1 MOTY Ha HETO MOBJIUATHY, — Pa3MbILIUISII
Hopo.

Ho kak nonoiitu x medy ¢ Takum pasroBopom? B nociennee BpeMsi OHU, HECMOTPSI Ha JIaBHIOO
npyx0y, o0Ianich Bce MEHbIIE U TOJIBKO 1Mo padore. «He ckaxemnb ke IpsMo, 4YTO OH He IpaB, —
pasMbinuisut Jloporn, — cpa3y BCTaHEeT B MO3y. A €Clii M BBICTYIIAeT, OyJeT HacTauBaTh Ha CBOEM.
WNnmu pasroBapuBarh yxe OecriosniesHo? WM Torma 4to AenaTh: YXOAWTh WM TBITAThCS CMECTHTHh
meda?». be3nelicTBoBaTh TOUHO OBLIO HEJIB3sI — MHAYE BCE MOTJIO TIJI0XO 3aKOHYUTHCA.

Kax nocrynurs [Joporury?

Curyanuo KOMMEHTUPYIOT 3KCIEPTHI

Hrops Canura, npeacenaresnb copera 1upekTopoB I'K «Poabg»

S cumuTaro, UTO HYKHO C/I€aTh JIBa BXKHBIX IIara.

Bo-nepBeix, [opoll, Kak YeIOBEK TPE3BOMBICISIIIMMA, JOJDKEH CPOYHO JIOCTYy4aThCs [0
OCHOBHOT'O aKIIMOHepa: caMoMy yOeauTh TiIaBpeia B TOM, YTO TOT HE IIpaB, He noixyuutcs. Koneuno,
[loroanH — pyKOBOIMTEND TAJIAHTIIMBBIN, YBAKAEMBbI, HO OH, KaK TOBOPUTCS, IOEXaJl KpbIIeH. ITO
CIIy4aeTCsi — HE BAXKHO, I10 KaKoW IpuurHe. BaxkHO, 4TO 4enoBeK B TaKOM BO3pacTe U, TJIABHOE, C
TaKUM JIJIUTEIbHBIM OMBITOM €IMHOJIMYHOIO YIIPABJICHUS €1Ba JIU U3MEHUT CBOE PEILCHUE.

IToaromy Jlopomry HyXKHO coOpaTh TpyNIy HOAJAEPKKHM M3 OCTaBLIMXCSA Pa3syMHBIX
COTPYJIHUKOB, BO3MOXKHO, NpUBJEYb yBojuBLIerocs I'enHagus AumnaroBa u ¢ 1nuppamMu B pyKax
MOKa3aTh aKIUMOHEPY, KaK MaJarolni pedTHHT oTpaxkaeTca Ha puHaHcax kommanuu. Hano yoenuts
€ro, 4TO IIPOUCXOJSIIEE MOXKET IPUBECTU K CMEPTHU TeJlE€KaHalla — HE TOJBKO TBOPUYECKOM, HO U
SKOHOMMYECKOM. DTO HempocTas 3a/laua, HO aKI[MOHEp — CBOM 4esOBEK B MEAUIHON MHIyCTPUU U
MPEKPAacHO MOHKUMAaeET, Kak oHa paboTaer. C BBICOKOI BEpOSTHOCTHIO OH BMEIIAETCS U HACTOUT Ha
YBOJIbHEHUU ACH.

Bo-BTOpBIX, HY’KHO BBICTPOUTH YIIPABJIEHYECKYIO CUCTEMY CIIEPKEK U IPOTUBOBECOB, KOTOpast
HE —JIOMYCTUT TaKUX Ha3HAUCHHH B OyIylIeM MU JACT MEXaHU3MBbI PEHICHHs MOIOOHBIX MPOOIeM.
[IpuayMbIBaTh HUYETO HE HAJI0: BCE YK€ CIIENIAHO B KOMIAHUAX, KOTOPbIE YCIEIIHO PaboTal0T COTHIO
aet u Oonbie. [lpexne Bcero, cieayeT BBECTU OTBETCTBEHHOCTh 33 KaJpOBble HA3HAYEHUS] — IO
KpailHel Mepe, Ha yIpaBJICHUYECKUE JTOJLDKHOCTH. AJITOPUTM M3BECTEH: MO KaXJO0W MO3UIUH YETKO
OIMCHIBAIOTCS KPUTEPUU M KOMIIETEHIIMH, KOTOPBIE YUUTHIBAIOT IIPU TECTUPOBAHUU KaHIUAATa (3TO
TO, YTO Ha3bIBAETCS «AaCCECCMEHT»). 3aTeM IJaBa KOMIIAHMM, €CIM peyYb UAET O €ro IMpsMBIX
MMOJYUHEHHBIX, PEJCTABISAET KAHAUAATOB OPraHy, Nepel KOTOPbIM OH OTYUTBIBAETCS, — HAIPUMeEp,
COBETY JAMPEKTOPOB, MPEACTABIISAIONIEMY HHTEPEChl COOCTBEHHUKA, I CAaMOMY COOCTBEHHUKY. OHU
MIOMOTal0T PYKOBOJUTENIO — B JJAHHOM CJTy4yae IJIaBpeay — MPHUHSATH JIydlllee Ha TeKYIIUH MOMEHT
pemenue. To ectb ['maBpen orOupaeT MPETEHAEHTOB, a COOCTBEHHHUK, HAlpUMEp, YTBEPKIAeT
HazHauyeHue. KpoMe Toro, Hy>KHO BBECTH B MPAKTUKY €XKETOJHbIE OTYETHI O MPOJIEIaHHON padoTe u
(bopmMyIHMpoBKyY 3amau Ha Oynmyumwii rox. Eciam sToro He jaenarb, OTBETCTBEHHOCTh COTPYAHUKOB
CYILIECTBEHHO Pa3MbIBACTCH.

KoneuHo, 3mech pedb HAET O TEIEKOMIIAHWHU, Y€l MPOAYKT MMeeT OOINBIIYI0 TBOPYECKYIO
coctaBisifontyto. Ho Bceraa Hy)kKHO IOHUMATh, TJIe KOHYAEeTCsl TBOPUYECTBO M HauMHaeTcs: ouznec. 1
€CJIM MEeXJy HUMHU HE MPOBECTH T'PaHUIIbI, TO MEIUAKOMIIaHHUsI HUKOTJa HEe cTaHeT 3((EeKTUBHOM:
TaJIAaHTIUBBIE JIOIU OYIyT OOBSICHATH MHBECTOPY, IMOUYEMY UM HYKHBI €llle JIEHbI'H, a O MPUObLIN
ITymathb He OyayT. B Hamem ciiyyae rpaHb MEX/y TBOPYECTBOM U OM3HECOM NMPOXOJHUT, MHE KaXKeTCs,
yepes INIaBpesia: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh SMOIMH U TaJaHT B JEHBIU.

Cxopee Bcero, Pycnany [loroauny npuaercst yuTu Beiaes 3a ~I€BYIIKONH. ITO HE HaKa3aHUE —
HaNpOTHB, HYXHO IIOCTapaTbCsi €ro OCTaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOM cHCTEME
cOaaHCHPOBAHHOTO YIPABJICHUS, B KOTOPOH pEIICHUs MPUHUMAET Tpymma jroaei. Ho mpobiema B
TOM, YTO TaKW€ JIFOJU MEePEeCTPauBarOTCs ¢ TpyaoM. JKepTBoBaTh 3TOM CHUCTEMOMN paJu XOpOIIEro
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YeJI0BEKAa HE “CTOUT — TOJBKO OHA MOXKET CHU3UTh BEPOSTHOCTb OIIMOKU. A 3aroHATh ce0s1 B yroi
U 3aBUCETh OT OJTHOI'O COTPYAHUKA — 00JbII0i mpocueT. Tak uto «IIuky» noHagoOUTCs HOBBINA THI
yIpaBJIEHIA.

Cepreiit ®uionoBuy, gekan llkoasr menexxmenta HUY BIID

JIns OCBEOMIIEHHOTO YMTaTENsl CUTyalus Ha TeliekaHaie «IIuk», onucanHas B Kefce, — 3TO
BCErO JIMILb NEPETIOKEHUE COOBITHH, MPOUCXOIAIINX HAa U3BECTHON paguocTaHiuu. Bopodem, npu
YKEJIaHUU MOXHO OBLIIO Obl HAWTH U IpyTUe aHanoruu. IHbIMH clloBaMH, B )KU3HHU BpeMsi OT BPEMEHH
MPUXOJIUTCS CTAIKMBATHCSA CO CIydasMM, KOTJIa CO3/IaTeNlb YCIEIIHOTO MPOEKTa caM K€ HauMHaeT
CO3JTaHHOE pa3pymaTh. Ba)KHO MOHATH MPUYMHY 3TOTO (PeHOMEHA, YTOOBI OTBETHTH HA BOIIPOC O TOM,
yTo aenarb EBrenuro lopomry.

VY mo00ro mpoekta WM OpraHu3allid €CTh CBOW >KM3HEHHBIH LUKI. CyIIeCTBYIOT pa3Hble
MOJIEJIH 3TOT0 JKU3HEHHOTO 1HKiIa. OHa U3 caMbIX MONYJISpHBIX — 3T0 Mozenb Mixaka Anuzeca. B
paMKax 3TOM MOJENM pa3pylIeHUE OpraHU3alMM MOXET MNPOUCXOJIUTh Ha pPa3HbIX dTalax ee
Pa3BUTHS, €CIIM OHA MOMAAAET B TaK Ha3bIBA€MbI€ JIOBYIIKHU, TO €CTh KOI'/1a PyKOBOACTBO COBEPIIAET
omnOku. OnHAKo 3akar (CTapeHHe) OpraHU3aluy MOXKET MPOUCXOJUTh U 0 MPUYMHE TOTO, YTO
M3HAYaJIbHAS UJIes, HA OCHOBE KOTOPOM ObliIa co37jaHa KoMIaHus, cedst ucuepnana. YtoOwr n30exarth
CTapeHHUs, HaJl0 MPEUIOKUTh HOBYIO UJICI0 UJTH PaIuKalbHO OOHOBUTH CTapyIo.

Kaxercs, 4To riaBHBIN pelakTOp TeJIeKaHala IOHUMAET 3Ty MPOOJIEMy U pelIaeT, YTo MpHUILia
1opa oOHOBUTH PYKOBOJICTBO KaHaja, HAJEsICh, YTO HOBBIM U IIPU 3TOM MOJIOJION YEIOBEK CMOXKET
YBEJIMYUTH 3PUTEIbCKYIO ayauTopuro. Waes, Ha MoO#l B3risjd, BIOJHE ocMbicieHHas. [IpoGmema
COCTOUT B TOM, KaK OHa PEAIU3YETCsl.

3ameuy, 4TO CIOKET JaHHOTO Kelica MOKHO MHTEPIPETUPOBATH B paMKaX OU€Hb HOIYJISIPHOM B
Halll JHU JUCKYCCHMM OO0 yMpaBleHUU TalaHTaMu. SICHO, 4TO JUid ycliexa TelleKaHajga ero
PYKOBOJICTBO JOJKHO OBITH C(HOPMHPOBAHO U3 TAIAHTIMBLIX JtoJieil. Ho kak onpenenuTs cTeneHb
TaJIAHTIMBOCTU HOBOro yenoBeka? B mckyccTtBe 3Ta mpolsiema perraercsi OTHOCUTEIbHO MPOCTO.
Hanmcan XyaoKHUK KapTHHY, KOTOpasl MPUBJIEKJIIA BHUMaHUE — O HEM MOTYT 3arOBOPUTH KAK O
TaJaHTJIMBOM XHUBoMuUcLe. To ke MOXKHO CKa3aTh O Mucarelie, KHUra KOTOporo noJjiy4uiia mpu3HaHue.
Takum oOpa3oM, B HMCKYCCTBE XapaKTEpUCTHKA «TaJAHTJIUBBIN» IMPUCBAUBAETCS YEJIOBEKY I10
pe3yabpTaTaM €ro -AesTeNbHOCTH. B —MEHEKMEHTE CUTyalus CIOXHee. 31eCh 4acTO TATlaHTOM
HA3bIBAIOT MOJIOJIOTO YeJIOBEKa, O0JIaJaroIiero, Mo MHEHHMIO €ro PYKOBOJIHUTENS, MOTEHIIUAIIOM,
KOTOpPBIN elle AOJDKEH MposABUTHCS. Ho Beap 3TOT MOTEHLMaNn MOXKET M HE pealin30BaThCcsi. MHe
npeacraisieTcs, yTo Pycnan [loroaun Mor crath >Ke€pTBOM 3TON MyTaHUIIBI.

Kak BumHO u3 keiica, Acs lllermoBa cBoell HCIOJHUTENBHOCTBIO M 3HEPrHEN IpOU3BEIIa
BIICYATJIEHUE Ha IJIABHOTO pegakTopa. Ho 1octaToyHO I 3TUX Ka4ecTB, YTOOBI cTaTh AP HEKTHBHBIM
3aMECTHTEINIeM TJIaBHOTO pefakTopa u TeM Oosee TeneBemymiei? Okazanoch, 4TO HET. Ace sIBHO HE
XBaTaeT oOuIel KyJNbTyphl, TaKTa, 3aMHTEPECOBAHHOCTU B COOECEHUKE — BCEro TOro, 06e3 4ero
HEMBICIUM XOpolui TeneBeaymil. K cokalneHuro, 3TH HENOCTaTKu «He Jiedarcs». CroyTtarb
[Iymxuna ¢ HekpacoBbIM ciaydalilHO HEBO3MOKHO. HayuuTe uenoBeka paznnyaTh KypPHAIUCTCKUI
Hamop M xamcTBo — Toxe. [loaromy mompo6oBate lllernoBy B poiu TeneBenyuieii, BO3SMOXKHO, U
crows10. Ho OieHUTh pe3ynbTaTsl SKCIIEPUMEHTA U IIEPCIIEKTUBBI TOM AEBYIIKH CJIEI0BAJIO 10 CAMBIM
CTpOTrUM MpOo(hecCHOHATLHBIM MEPKaM.

Msue npeacrasisiercs, 4to EBrenuii Jlopom MoKeT MOMbITaThCsl OOBSICHUTH Bce 3TO Pyciany
[loroauny, ucnonb3yst CBOM MHOT'OJIETHUE JAPY>KECKHE OTHOLIEHUs ¢ HUM. ECTb 1M Haziex1a, 4To TOT
ero ycaeiut? Hanexxna ymupaer nocneaneil. KoneuHo, MOXXeT Oka3aThCsl, UTO BIIIOOJIEHHOCTH B
MOJIOAYHO COTpYyAHHUIy nomemraer [loroguHy MoHATH TOUKY 3peHus Apyra M copaTHuka. Toraa
Jopoury mpuzpercss pemarb, CTOMT JIM €My OCTaBaThCs Ha TeleKaHane. Bpsa im oH 3axoder
IIPUHAMATH Y4aCTHE B pa3pyLICHUH TOTO, YTO CAM CO3/1aBAJl C HYJIS.
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3ananue 2. AHaIM3 MPAKTUYECKOU CUTYyaIUu: «OKAYHTEK-POCCUSI»®

[lo wnunmatuBe ¢uHaHCOBOrO aupekrtopa Mapuun Kum kpynHoi KkommaHuei ObLia
npuobpeTeHa BBICOKOA(PEKTHBHAS KOMIbIOTEpHas mporpamma. IIporpamma u3roroBisiach
KopIioparyeidl KOMIbITepHBIX mporpamMm «OkayHTeK-CLIA», T/1e HCIOTHUTEIHHBIM TUPEKTOPOM
pabotana moxpyra Mapuu - Onbra CBencon. OHako mporpaMmma okaszanach «KpUBOIl», TO €CTh C
Cephe3HBIMU OIMMOKaMH. PykoBoauTENb OpraHU3ali HE MPOCTHA Mapuu 3TOi OMIMOKKA U YBOJIHII
ee. O1o ObuTO TOTpsiceHUeM s Mapuu. B ToT ke nmenp oHa mo3BoHuna Onbre u morpedoBaia
pa3bsICHEHUH.

Onucanue cutyanuu
Jenn B siHBape

Beuepom B monenensHuk 15 suBapst 1996 r. Onsra CBEHCOH, IJIaBHBIA MCHOJHUTEIbHBIN
JTUPEKTOp KOMMaHuU «JkayHTeKk — Poccus», HaKOHEI-TO OCTallach HaeIWHE ¢ CO0OM B OJHOU U3
HEOOJIBIIUX KOMHAT CBOETO MOCKOBCKOTO odwuca. Jlenp Obl1 ykacHbld. He cmydaitno B Poccum
MOHEEJIbHUK CUUTAETCA TSKENbIM AHEM. [lepBoe, yTo MpuIIo €il B TOJIOBY — 3TO MBICIb: «A 3aueM
MHE Bce 3T0 HY»HO0?» Buaumo, naBan 3Hath ce0st crpecc. OHa MBICIEHHO BEpHYJIach K HA4ary 3TOrO
KOIIIMApHOTO JHS, MbITAsICh BOCCTAHOBUTH B MaMSTU T€ COOBITHUS, KOTOPBIE MOJABENIN €€ K TAKOMY
BOIIPOCY.

YTpoMm Ha eXeHelIeJIbHOM COBEIAaHWH MEHEKEPOB KOMITAHUU €M JI0J0XKUJIH, YTO Ha KOHEIl
1995 r. ObUTO TIPOJIAHO PEKOPIHOE KOJIMYECTBO KOMIBIOTEPHBIX OyXTaaTEepCKUX IporpamMm —
OCHOBHOTO MPOJYKTa KOMIAHUU MU 3a 3TO ObUI MOJyuYeH MpHU3 TOJOBHOW Kopropanuu. OmgHako
WHTEHCHUBHBIC MHBECTUIIMU B pa3BUTHE B 1995 r. moutu HE OCTaBUIIM JEHET HA CYETY KOMIIAHUU T10
COCTOSIHMIO Ha Havasio 1996 r. Oco3HaBas CI0KUBIIYIOCS cuTyanuto, Onbra, 00paTUBIINCH K CBOUM
MeHemKepaM, ckazana: «la, Mbpl paboTaem kak KomaHna. JleHer Ha cueTy cedyac AEWCTBUTEIHHO
Mayio. Y Hac ecTh nmpoOiemMb». B UTOre OHAa Mpeanokuia MeHeKepaM pacCMOTPETh JIBa BapUaHTa
KOMITCHCAIIMOHHBIX ~ CXEM, HallpaBJIEHHbIX Ha  OOJIBIIYI0  CIUIOYEHHOCTh KOMAHIBI W
MOTHUBHPOBAHHOCTh €€ ydacTHUKOB. [lepBas cxema ObUla HEe 4Ye€M HHBIM, KaK BBEJCHUEM s
MEHEKEPOB UHCTUTYTA MapTHEPCTBA, a BTOpasi — MPUTJIANIEHUEM UX K ydacTuto B mpuOsusax (10%
OT MPUOBUTH KAXKIOTO U3 OT/IEIIOB).

HeoxxuganHo BOCIIOMUHAHHSI TMPEpPBATUCh B €€ TOJOBE Pa3MBIIIJICHUSIMH, MOIMBITKOM
OCMBICIIUTh CBO€ HOBOE coctosiHue. «llenpro Moeil xu3HuM Bceeraa Obuio KaudecTBO. KadecTBo
abcomoTHO BO BceM. JKM3HB Ui KauecTBa CO3JaeT KadecTBO JKM3HU. JlenaTth 3TO M JOCTUraTh
pe3ynbTata — i1 MEHsl HCTUHHOE BO3HarpaxaeHue. KauectBo fenaer MeHs U Jtoield BOKPYT MEHS
Jydlie, Kak ¢ MOPaJIbHOM, TaK U ¢ MaT€PUAIbHOW CTOPOHBI».

BepHyBIIHCH K COOBITHSIM JTHS, OHa BCIOMHMJIA, YTO CETO/IHS €1 3BOHIIIA ¢ OJIM3Kasi MoApyTa,
KOTOpasi HECKOJbKO JHeW Hazax mnpuoOpena y Ounbru Uil CBOSH KOMIAHWU OAHY U3
BBICOKOX((DEKTUBHBIX KOMITBIOTEPHBIX MporpamMm «JkayHTek». [lompyra paborana ¢huHAHCOBBIM
JTMPEKTOpOM B KpynHOH ¢upme. OHa cooOmmia, 4TO KYIUIGHHAas €l IMporpamMma OKa3ajlach
«KpUBO», T.€. C CEPbE3HBIMU OIMOKaMU. PyKOBOIUTENb HE MPOCTUII €11 3TOT MPOCUET U YBOJIUII €€.
C ropeusto B ronoce ona crnpocuia Onbry: «Kak takoe morno ciyuntbes? Thl ke MOS OAPYTay.
Onpra moHMMalia, 4TO 3a BCE MPOUCXOJAIIEE B KOMIIAHMHM OTBEYAaE€T OHAa M TOJbKO oHa. U
CIly4MBILI€eCsl HE MOIJIO ee He paccTpouts. [locne moapyru no3BoHu 3aMmectuTens ONbru U IpocTo
OILLIETIOMUJT €€ CBOUM cooOmieHneM. OH 3asBWJI, YTO YBOJIBHAETCS W3 KommaHuu. Bce cBou
O0OBSICHEHHS OH CBEJ K TOMY, YTO TIPOCTO yCTall.

[Tocnenneii karuieid, 3actaBuBmierd OJbry CEphE3HO 3aqyMaThCsl O CBOEM OYIyIeM, CTajo
W3BECTHE O TOM, UTO PSIJI WICHOB €€ KOMaH/bl OTBEPIUIA 00€ MPEATOKEHHBIE €0 KOMIIEHCAIIMOHHbBIE
CXeMbI, TOTpeOOBaB B3aMEH MPOCTOTO YBEIMYCHHUS 3apIuiaThl. B 3TUX cXeMax WX He yCTpauBajiu

8 TToarotonena A.M. Haymobim (Illkona Gusneca MI'Y), B ToM uwmciie Ha ocHOBe MatepuanoB llleitnsr [Taddep
(Sheila Puffer) u [Ipnumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocnpousBomurcs ¢
pas3pemieHnss UcTouHuKa. Curyarmu it oOyuenus ynpasinenuto/Ilon pen. AWM. HaymoBa. — M.: IlIkoma Gu3Heca
MI'Y, 1997, c. 54—609.
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TIOSIBJISTFOIIIMECS TIPU 3TOM PUCK U OTBETCTBEHHOCTh. OHU TaKKe€ COMHEBAJIMCH B MEPCIEKTHBHOCTH
JTaHHOTO Ou3Heca. Ml BHOBh BOCIIOMUHAHUS JHS MPEPBATKMCH PA3MBIIUICHUSAMH O )KU3HU U padote. «1
BCE-TaKM B KM3HHU YJIAJI0Ch JIOOMTHCS MHOTOro. busHec Juisi MeHs — 3TO camoBbIpaxkeHue. S ropaa
co0oit. A Korja MHE IUIOXO0, TO 51 BCETJia TyMaro O TOM, CKOJIBKO 51 caMa clefnaia Jjisi ceOs U st
OKpY>KalolluX MeHs JroJiel. A cnenana g Ay HuX Hemano. [loyeMy ke oHu Tak nocrynuiu? Jlroau
JTIOJDKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTh. DTO KakK B CropTe. bu3Hec — 3T0 CBOETo pojia CropT.
B uem xe neno?» B moucke orBeta Ha 3TOT Bompoc OJbre MpHUILIOCH BOCCTAHOBUTH B MaMATH HE
TOJIBKO CETOIHSAIIHNN JEHb.

Kopnopauus komnbooTepHbIX nporpamm «Jkaynrek -CLIA»

Koprnopammst  «Oxaynatek — CIIA», sBistomiasics pa3paOOTYMKOM HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX MPOrpaMM B 00JacTH OyXraiaTepcKoro ydera W ympaBlieHHs (uHaHcamu, ObLia
ocHoBana B Kamudopuum B 1984 1. B crnemyromem romy KoMITaHus uMesa yxe 17 oTneneHuii B
BOCbMH CTpaHax, a ee noxon gocturaid 60 muH aona. KomnaHus sSBISIETCS HE3aBUCUMOM OTKPBHITOM
KOpIopaluei, KOTUPYIoIEHcs B ABTOMaTHYECKOH CUCTeME HAllMOHAIbHOM acCOIUaIlii OUPIKEBBIX
mtepoB (NASDAQ). 3a atu roael kKoMmaHus prodpena 40 ThIC. KIIMEHTOB BO BCEM MHPE, K YHCITY
KOTOPBIX OTHOcsATCA «AmepukdH Tenedon »un Temerpad», «bapkmair bank», «/[xenepan
Onextpux», «[onamdn Cakey», «Oxcuaentan [letpoaumym» U MHOTHE Apyrue W3BECTHBbIC (UPMBI.
[Iponaxy cBoux mnporpamMMm «IKayHTEK» OCYIIECTBIISIET HANpsAMYI0 uepe3 Oojiee 4YeM ThICSUY
JUIEPOB, areHTOB IO MPOJAXXe, CUCTEMHBIX AHAJUTUKOB M KOHCYJIBTAHTOB MO KOMIIBIOTEPHBIM
nporpamMmaM. Y KOMIIAHMM TaKXe CJIOXHUJIOCh CTPATETMYECKOE MapTHEPCTBO KaK C MHUPOBBIMHU
JUJepaMyd — TIOCTaBIIMKAMHM KOMIBIOTEpHBIX cucreM — WBM, «Jlumkutan DKBUIIMEHTY,
«Xpronerr [lakkapa», «Canm Mukpocucteme» u «MaitkpocopT», Tak M ¢ KpymHEHITUMU
KOHCYJIbTallMOHHBIMH (hupMamu «bomnbiioit mectepk». Co BpeMEHH CBOET0 OCHOBAaHUSI KOMITaHUS
pazpaboTaina MUPOKUA CIIEKTP HHTETPUPOBAHHBIX CUCTEM YIIpaBiIeHUs (PMHAHCAMH U HH(DOpMaLIHEH.

Ceroansi mojJ TEPMHUHOM «DKAyHTEK», T.e. 0a30BBIM MPOIYKTOM KOMIIAHWU, TTOHUMAETCS
MOIIIHAsl CHCTEMa, MO3BOJISIONIAs MOJIb30BATEN0 aBTOMATU3UPOBATh BCE OMEpalluu 1Mo 00paboTkKe
¢unancoBoii nHpopmanuu. [Iporpamma cocTOUT U3 psijia CHEHATU3UPOBAHHBIX MOIYJIEH, KOTOPHIE
MOTYT paboTaTh Kak IO OTAEIHLHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM pexxume. Kommanus
CUMTAET, YTO TaKass CTPYKTypa NPOIYKTa JENaeT €ro HUACaIbHBbIM Ul UCIOJIB30BAaHUS B MalloM
Ou3Hece, B [UHAMUYHO paAcTymMX QUPMax M KPYMHBIX OpraHU3alHUsIX C MHOXKECTBOM
MEXIYHAPOJIHBIX OTICTICHUH.

«IkayHTeK - Poccus»

«DKayHTeK» OTKpbUIa cBOoil opuc B MockBe B 1993 1. u B mepBbie roJpl pabOThl JOCTUTIIA
MATUIPOLEHTHOM JTOJIM BCEX MHUPOBBIX MPOJAX FOJOBHOM KOMIIAHUHM, MHOTOKPATHO IIPEB30MIS BCE
HMMEBIINECS HA ITOT CUET OKUJAHMS €€ pyKoBoAcTBa. C TeX MOp KOMIIaHUS UMEET CBOU OTAEIICHUS B
Cankr-IletepOypre, Kuere u Anma-Ate, cymena 3aBoeBars noepue 6oinee 100 kmuentoB B8 CHI™ u
ctpanax bantuu, cpenu xkotopbix «Motoponay, «IIpokrep sum ' MOy, «JKenepan DIEKTpHUK»,
«Karepnumiepy», «Mepcenec-benny, «llomapouny, «Keit Ilm Om Jxu», «Ilpaiic Yorepxaycy,
«COIO3KOHTpPAKT", psii KOMMEpPUECKUX OaHKOB M JPYruX opraHuzanuii. Takue pe3ynbTaThl ObUTH
JOCTUTHYTHI B MEPBYIO odepedb Oiarojaps YCHUIUSM OCHOBATeldsl KOMIAHUU U €€ Npe3HuIeHTa —
Onbru Csencon. [Tocne neperoBopos ¢ «kxayHtek — CIIA» oHa noiny4yunsia UCKIOUUTEIbHOE IPABO
Ha npojaxy B Poccun u npyrux crpanax CHI' komnbproTepHbIX nporpamm «9kayHTek». Eil yaanoch
coOpaTh KOMaHJy BBICOKOMOTHBHPOBAHHBIX U CIOCOOHBIX MpodeccrnonanoB. COBMECTHO OHH
MIPUIILTH K BBIBOJY, YTO MEpe] HUMU OTKPBIBAIOTCS OTPOMHBIE BOZMOKHOCTH B OBICTPO pacTyIei
cdepe 1e10Boii aKTUBHOCTU B Poccuy 1 4TO 3aBOEBATH CBOE MECTO B 3TOH c(hepe OHU CMOTYT, JIMIb
COEMHUB CJIOKHEHIINA M TOJIE3HbI NPOAYKT — KOMIIBIOTEPHBIE MPOTrpaMMbl «IDKAyHTEK» C
rIyOOKUM 3HAHUEM PbIHKA U TOTO, YTO XOTST MOTPEOUTEINH.

Komnanuss Onberu, «JkayHTek — Poccus», cTaB HCKIIOYUTENBHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX IIporpaMMm «JkayHTek» B Poccun u ctpanax CHI', pa3paborana, mnpucnocoduna k
HYy>XJlaM IOTpeOUTEeNeil U cTaa MpoaaBaTh 3TU NMPOrpamMMbl ' cBOMM KineHTaM. Komnanus numena B
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cBoux oducax B Mockse u Cankrt-IleTepOypre mrat uncieHHOCThIO 66 uenoBek. Bce oHu poccusine,
3a UCKJIIOYeHueM I JhkoHa — My»xa OJbru U ee mapTHepa o KOMIIAaHUM — OH amepukaHel. Onbra
CUMTAET, YTO UMEET OJIECTAIUIN TepCOHa, OOJIBIIYIO YaCTh KOTOPOTO COCTABIISAIOT "KaHAUIaThl HAYK.
Cpennuii Bo3pacT pykoBojsiiero cocraBa kommanunun — 30 jer. Panee mHOrme w3 HHX OBLIH
KPYIHBIMU (DYHKIIMOHEpAaMH B KOMCOMOJIE M MapTHUH, (PU3MKAMU-TEOPETUKAMH WJIU JIMHI'BUCTAMHU.
Bce onum umenu  Onectsimiee oOpa3zoBaHue. MHOTHME M3 HHUX SBISUIMCH BBITyCKHMKamMu MI'Y.
3amectutens Onbru, Bukrop, noctur yxe NATUAECCATUIETHETO BO3pacTa, a B CBOE BpeMs ObLI
cryaenToM Anzapest CaxapoBa, HoOeneBckoro jaypeara. CeroansuHss cBodoaa Beioopa B I Poccun,
1o MHeHUI0 OJIbI'H, MO3BOJISET ITHUM JIFOASIM IMOJIHEE UCIIOIB30BaTh CBOM; CIIOCOOHOCTH B KOMIIAHUU
«OxayHTek». «HeBo3MokHO MMeTh Xopomuii 3apaboTok B yHuBepcurere win HUU, a y Hac Bce
3apa0aThIBAalOT MHOTO. MBI HallUIM CBOW IyTh PabOTHI ¢ KOMIIBIOTEPHBIMU MPOrpaMMaMHU U JieJIaeM
Ha 3TOM JIEHBI'UY.

PbIHOK KOMIIaHMU

K cepenune 1995 r. «Okaynrek — Poccusi» mpemnarana Ha peiHKe 12 u3 20 mporpamm
«OxayHTeK». OTH 12 mporpamMm OBUIM K 3TOMY BPEMEHHU «PyCH(PHUIIMPOBAHBI» U MPHUCIIOCOOJICHBI K
HYXJ1aM KOHKPETHOTO pbIHKAa. 3a 3Ty paboTy kommanws B 1995 r momydmia mpusbl TOJIOBHOU
Kopropaiuu. LleHTpanbHOEe MecTo cpeau HuX 3aHMMana nporpamma «lmaBHas Kuura" (Premier
Ledger), Brimrodaromas miaH CUeTOB, IPOBOJAKH, OasaHChl U 000poThl. Ilaker «I'nmaBHo¥W KHuTHY,
110J1I00HO APYTUM MPOJYKTaM KOMIIAaHUH, ITPEIarajics Ha pbIHKE KaK OTAEIbHO, TaK U B MHTErpalliu
C JIPYTUMH TNPOAYKTaMU «IDKAayHTEK. JTO MO3BOJSIO OOECHEUUTh KIMEHTOB IMOJHOW CHCTEMOM
¢unancoBoii uHpopmanyu. DUHAHCOBBIE MOIYJIM BKIIOYAIM TaKKe IMPOrpaMMbI PAacyeTOB C
MOCTABIIMKAMUA M 3aKa3uMKamH, 3apabOTHOM IUIaThl, MHOI'O BAJIOTHOrO Yy4era M JApyrue. B
JIOTIOJIHEHHE TPEJIarajuch CHUCTEMBI IUIAHUPOBAHMS ITPOU3BOJCTBEHHBIX pecypcoB. B 1995 r.
«Oxayntek» mnepenuta or DOS k Windows. DTo ObUI BBIHY)XICHHBI KOHKYPEHTHBIA ILAr,
MOJHABIIMN, OJHAKO, CTOMMOCTh mporpamm. Oubra Tak omnucana CBOK KoMmMmnaHuio: «Bo
BHE/IPEHUYECKON paboTe Mbl MOX0XKH Ha Oyxranrepckue komnaHuu «boinbmioi mecrepku». OaHako
BO MHOIOM MbI Jyunle HUX. KUIMEHTHI OTHAlOT NMpEeanoyTeHHE Halled NpoxyKuuu. Mbl mmeeM
XOpolLIyl0 NpHObUIbL M BBICOKOE IpHU3HAHME Ha pblHKE. Cpeau HalMX KIMEHTOB KpyIHeHne
aMEpUKAHCKHE KOPIOpalnuy, AelcTByromue B Poccun, a Takke N3BECTHBIE POCCUICKUE KOMITAHUH,
6anku. Bece 3T0 MBI co3anu uyTh 0oJbie yeM 3a roja. CeroiHs Mbl IJ1aBHast CUJIa HAa CBOEM PBIHKE B
Poccun. XoTs Mo¥ 3aMECTUTENb. IIIYTUT, YTO €CITU ObI MbI IEHCTBUTEIILHO XOTEN 3apad0TaTh ICHbIH,
MBI JIOJDKHBI ObUIM Obl YBOJIUTH BCEX, 3alOJHUTH BCE HAIlM MOMEIIEHUs SIIMKaMU C BOAKOH M
MIPEBPATUTHCS TAKUM 00pa30M B BOJOYHBIH CKIIa».

Omna nponomxwia: "Mpl HE 0)KMJAaEM ceiiyac Ha CBOEM PBIHKE CEPbE3HOW KOHKYpPEHLMU CO
CTOPOHBI 3amnaja, Tak KaK 3TO OYE€Hb M OYEHb JOPOTO€ yAOBOJIbCTBUE. Psin kommanuii «bombiioi
LIECTEPKU SIBJISIFOTCSI HAIIMMM KJIMEHTaMM, HO OHHM MOIYT CTarTh HAIIMMHU IOTEHIHAIbHBIMU
KOHKYPEHTaMH, B TOM 4HCJI€ T€, KOTOpBIE MONIb3YyI0TCs iporpammamu «Ctap». IIporpammer «Crapy»
nosiBUiIKCh B MockBe B 199.1 r. 1 ObUIH NIEPBBIM 3aaJHBIM TPOJYKTOM TaKOT0 pojia, BBEJICHHBIM Ha
poccuiickuii peiHOK. B 1995 r. Obuto ycranoBieHo 6oznee 160 xommit «Crtap». «Mbl, oOHAKO,
cTapaeMcsi COTPYAHUYATh C HUMH B 3TOW 00IaCTH».

OJvH U3 BBICIIMX PYKOBOJUTENECH KOMIAHUH APTYp AHAEPCEH B CBOEM UHTEPBBIO 3asIBUII, YTO
IporpaMMbl  «JKayHTEK™-- SBISAIOTCS OAHMMH U3 JYYIIUX M MOTYT OBITh HCHOJIb30BAHBI
WHTETPUPOBAHHO Ui Bcell (uHaHCOBOM cucTeMbl kommnanuu. Kpome «DxayHTek» n «Ctap» Ha
POCCHICKHI PHIHOK BBOIMIIHCH ITporpammbl «Cancucy. C 1993 r. 6110 yCTaHOBICHO 78 KOMIUIEKTOB
TakuxX IHporpamMMm. «PbIHOK OyXraiaTepckux KOMIIBIOTEPHBIX Iporpamm pacteT B Poccun odeHb
OBICTPBIMHU TEMITAMH, — OTMETHJI IIPEJICTABUTENIb KOMIIAHUU APTYp AHAEPCEH. — DTH IPOTrPaMMBI
BO BCEM OOJIBIIIEM KOJMYECTBE MPHOOPETAIOTCS KOMITaHUsIMH B Poccnu. DT0 B OCHOBHOM KOMITaHUH,
KOTOpBIE NTPUBJIEKAIOT NHOCTPAaHHBIE NHBECTULIMH, U AYIUT JUISl HUX OYE€Hb BaKE€H». JJaHHBIN PBIHOK
TOJIbKO B Mockse oueHuBaincs B 1995 r. B cymmy 300 Mtz no:. B roa. Xots B Poccun u cyiiecTByroT
CBOM MECTHBIE OyXTraJlTepCKHe MPOrpaMMbl, OHH OTJIIMYHBI 0T cucteMbl GAAP (oOmenpuHsThIe
MPUHLUIBI S9KKAyHTHHIA), COOTBETCTBYIOLIEH 3amaJHbIM cTaHaapTaM. Poccuiickue nporpaMmsel He
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MOAXOJAT 3anaJAHbIM ayauTopaM. [IpenmyniecTBoM 3amagHbIX OyXralaTepcKuxX Mporpamm sBIISETCS
TO, YTO OHM MOTYT KOHCOJIUIMPOBATH M TPeOOBAHUS POCCUUCKUX KOHTPOJBHBIX OPraHOB, H
crangaptel GAAP. OHu BeayT CBOEro poja «ABOHHYI0 Oyxranrepuro». Onbra mopanucaia cBOU
KoHTpakT ¢ «DkayHTek — CILIA» B anpenie 1994 r., cpa3y mocie Toro, Kak y Hee poariIcs peOeHOK.
Korna Havanuce ee neperoBopbl 0 KOHTpakTe, komnanus «9kayHtek — CIIA» onenuBanacs B 330
MJTH 701. 1 uMena 550 yenoBek nepconana. Onpra ckazana: «Kpyrom ObLUT cyMacHieImuii 10M, Koria
MOAINHUCKHIBAJICA KOHTpakT. B 310 Bpems B «OxayHTtek — CHIA» mpoxoausin BakKHbIE U3MEHEHUS.
boutn 06HapysKeHBI cepbe3HbIe TPOOIEMBI, CBA3aHHbBIE C perucTpanueii 3aka3os. Bee wiensl CoBera,
BKJIIOYass OCHOBATeNsl, ObUIM YBOJIEHBI, U TEPCOHAN CYIIECTBEHHO COKpaiieH». Oibra mojmnucana
KOHTPAKT YK€ C HOBBIM I'JIABHBIM MCIIOJIHUTEIbHBIM JUPEKTOpoM Komnanuu. OHa 3ameTuia: "Cpasy
e MOCJIe 3TOr0 KOMITAHUS BBICKA3all COXKaJeHHe, YTO 3TO mpou3onwio. [Toutn rox oHu meitanuch
NEPe3aKIYUTh 3TOT KOHTPakT». B pe3ynbpTare BCe MONYyYMIOCh HA00OPOT — IEpPBOHAYAIBHBIN
NATWIETHUH KOHTPAKT NPOJIMIM Ha JAECATh JIeT, NPUHHMas BO BHHMMAHHUE IPEBOCXOJHYIO
JEATEeNbHOCTh «JKayHTeK — Poccusi». JlanbHeliee npu3HaHUE YCNEXOB W 3HAYEHUS] KOMITAHUHU
Onbru OBUIO CBSA3aHO ¢ BM3UTOM B MockBy B cepeauHe 1995 r. rjiaBHOrO HUCHOJHUTENBHOTO
nupekropa komnanuu «OkayHTek — CILIA», Bo BpeMs KOTOporo oH BcTpeTuiicsi co CBEHCOH U ee
komano#. [locne cBoero Bu3uTa oH ckazai: «Poccus sBisercst oniHUM U3 HarboJiee NepCreKTUBHBIX
PBIHKOB JUIsl KOMIIaHUM. 1’01 Ha3aa Mbl 3/1eCh HUYETO HE UMEIIH, a cefdac y Hac yxke 70 KIMEHTOBY.
IMomo6HO kommanusiM bomnpiioil mecrtepkm», «IKayHTEK» O00y4aeT KIMEHTOB HCIOJIb30BAHMIO
pa3IMYHBIX METOAOB 3KKayHTHMHTra. B a3Toil cBsizm Ombra ckazana: «Hexkoropesle W3 KommnaHHit
«bonpIoi mecTepku» MPOKIUHAIOT HAC. JJOMKHBI T MBI B 3TOM CUTyallll KOHKYPUPOBAThH WJIH UM
CIIENYET COTPYIHUYATH? DTO OTHOCUTCS K TEM U3 HUX, KTO MHTEHCUBHO 3aHST KOHCYJBTUPOBAHHUEM.
Wx 3ageBaer TO, 4TO Mbl MPOHUKIU B Ty € HUIIy. HO MBI JOJKHBI KOHCYJIBTUPOBATh, YTOOBI
MIPOJBUHYTH CBOW MPOJYKT Ha HOBBIA peIHOK". OHa nobaBuna: «Ceituac, s qymar, 00pa3oBagoch
HEKOE paBHOBECHUE, B KOTOPOM BCE HAILLJIM CBOE MecTO. MBI Bce JienaeM o1HO enoy». Oibra onucana
CBOIO KOMIIAHHMIO KaK OpraHU3all{Io C MPEIeiIbHO 3aHATHIM M YCEPAHO PabOTaIOLIUM IEPCOHAIOM:
«YTOOBI MPUCTIOCOOUTDH HAII MPOIYKT K POCCUHCKOMY PBIHKY, MBI IOTPATUIIN JBEHAALIATH YeIOBEKO-
aet. JlecATh IpOrpaMMUCTOB OBbLIH 3aHATHI alaliTallieil MOAyJel U JBaALATh MEPEBOAUIN TEKCT Ha
pycckuii a3bIK. pyrue nomorajin peaan3oBaTh 3TH YCUIIMS, a TAKXKE ¢ KOHCYJIbTallMOHHBIX TO3UIUH
OLICHUBAJIM MEPCIIEKTUBBI I HaIIero OyXrajiTrepckoro mpoaykra. TpynHo ObLIO OMpenenuTh, KTO
yeM ObLT 3aHAT — KaXAbI MMen cBoi mpoekT. Kaxpiidi nmposepsut cebst cam. Hekomy Obuto 3TO
c/enaTh co CTOpOHbI. B momemenusx crosuia tumnHa. Hekotopsle paboranu noma. Pabora Ha nomy
MOOLIPsIach, TaK KaK 3TO COKpAallalo HaKJIagHble pacxoipl KoMmmaHuh. CTOMMOCTH apeH]Ibl
nomernieHu# Oblia oueHb Bbicoka. Ceifuac y Hac 160 kB. M paboueii minomaau B Cankt-IlerepOypre u
ceeiie 300 kB. M B MockBe. Mbl HaHuMaeM sojieit B Cankr-IlerepOypre u coOupaemcst paCiupuTh
mtat 10 20 COTpYAHUKOB B cieayromiem roay». B ornuuue ot nporpammuctoB B CIIA, y Onsru
MIPOrpaMMHUCTBI XOAAT Ha paboTy B KOCTIOMax M Npu rajicrykax. B «3Oxaynrek — Poccus» Bce
JIOJDKHBI XO/UTh Ha paboTy B onaexie (GpopMaibHO-AETOBOTO CTWIL. Takas MOJMTHKAa TOMOTAaeT
MIPOU3BECTH OJIArONMpPHUATHOE BIEYATICHHE Ha KIIMEHTOB U B KaKOH-TO Mepe MOAUYEpPKUBAET Pa3HHUILY
MEXy ABYMS KyJbTYpaMH — aMEPUKAHCKON U POCCUICKOH.

N3 ucropuu Oabru

Omnbra ponunacek u Beipocna B Cankr-IlerepOypre. Poaurenu ee Obutn MHXEHEpamu, a 1ed —
My3bIkaHTOM. OHU JJajii el IpeKpacHoe 00pa30BaHME, ONPEIEIIUIIN €€ B My3bIKaJIbHYIO HIKOJY, TIE
OHa cTaja mpodeccuoHanbHON MUaHUCTKON. OMHAKO AaHHas 00JacTh NEATEILHOCTH OblIa OYEHb
KOHKYpPEHTHOH, u Onbra ocraBuia 370 3aHsaTue. [Ipomeninme roipl He mponanu JapoM, Tak Kak OHa
MHOT'0 U ycepAHo yuuiiack. OHa cTaBuiIa 1eib U gocrurania ee. Korna et ucnonnumnocs 18 ser, cembs
nepeexasia B Yukaro. Ha 3tor MomeHT Oubra Juilb HEMHOTO 3Hajla AaHIVIMHCKUHA, HO CKOPO
MOJIOKEHHUE Jiel U3MeHuJoch. [Ipomomxkas CBOIO HUCTOPHIO HAa CBOOOJHOM aHTIIMKHCKOM, OHa
o0bsicHMIIA: «S 10 0JIepKUMOCTH 1ieNieHanpaBiIeHHas HaTypa. Moif oTel] cpaBHUBAJ MEHS C TIOE3/I0M,
MIOCKOJIBKY sl HE CMOTPIO 110 CTOpPOHAaM, a Jieuy TOJIbKO Blepea, K nenu. M korna s mocrasuiia cede
LebI0 BBIYYUTh AHTJIMHCKUHN, TO Jienaja 3TO O4eHb ObicTpo. [oOuiach s 3TOro He MOTOMY, UTO
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TaJIAaHTJINBA, @ IOTOMY, YTO U3ydaja S3bIK Kak cymacuiennas. BceM cBOUM pOCCUNCKUM JIPY3bM s
CKazaja, 4To 0oJjblie He OyAy TOBOPUTH C HUMH MO-pyccKu. [To-pyccku s roBOpHIIa TONBKO ¢ MOEH
0a0ymkoii. S1 eme He Morma oOmarbcs € aMepUKaHIIAMH, MOATOMY OoJble o0manack co
cnoBapsmu». Onbra ycTaHoBHIIA JIJIsl ceOst HOpMy — 3ayuuBarh 1o 50 ciioB B aeHb. Uepes ron ee
NpPUHSUIM B UHXEHepHBIM koemk CeBepo-3amagHoro yHuBepcuTeTa. llocine oxkoHYaHHs
yHuBepcutrera Onbra paboTana B amepukaHckod kommaHuu «Kpomm» cHavama B obmactu
MIPOMBIIIJICHHBIX pa3paboToK, a 3areM B cdepe crpaTernyeckoro MapkeruHra. OHa coBmelnana
paboTy ¢ BeuepHMM OOy4deHHEM MO mporpamme «MacTtep IenoBOro aJMHUHUCTPUPOBAHUS» B
YukarckoMm yHuBepcurere. I[locne mnomywyenus cremenn MBA Onpra mepemmia paboTate B
OyxrajTepckyo (pupMy KOHCYJIbTAaHTOM IO ympaBieHuto. Ee menTop B «Kpomn», Bulie-mpe3uieHT
MEXIyHapOAHOTO OT/Aena, ObT OYEeHb PAcCTpOoeH ee yxoAoM u3 Kommanuu. OH ckazan: «Msl
3alIaTWIM 32 TBOE oOOy4deHHe. Mbl IbITaeMcs MPOJABUIATh JIIOJEH BHE 3aBUCHMOCTH OT HX
HallMOHAJBFHOM MPUHAJISKHOCTH. Tak moueMy ke Thl oKuaaemb Hac?» OHa pacckazana 00 3ToM
cBOoeMy ObIBIIEMY Tpodeccopy, U OH cKazal eil, yTo B UMKarckoM yHHUBEPCUTETE CTYACHTOB ydaT
NPEANPUUMUNBOCTH, a HE NpeAaHHOCTU. «bu3Hec — 3To 11000BH M MPOKIIATHE», — MPOJOIDKUIIA
Onwra. B kauecTBe mpumepa oHa pacckaszajia 0 cBoed pabore B Poccuu B 0gHON M3 KOMIaHUMN
«bonpmoi mecrepkn», rae Onbra Obl1a UPEKTOPOM OT/IeTa HHPOPMAIIMOHHBIX TEXHOJIOTHH. B ee
paboTy BX0AWI0 HAOI0eHHE 3a pa3pabOTKON U MPOJBM)KEHUEM Ha PHIHOK Iporpamm «Ctapy, T.€.
MPOAYKTA, KOTOPBIH BIOCIEICTBUH CTAHET KOHKYPEHTOM «JKayHTeK». Ee HaHs M, KOT/1a «IIPOIyKT
COCTOSUI M3 JIBYX YEJIOBEK M MOJNHCAaHHOro KOHTpakTa. Kak pacckazanma CBEHCOH, €€ HOBBIM
HavallbHUK cKa3al eif: «He Gecriokoiics, eciu 3To He MOoIy4YuTCs». Ee mpuHsM motoMy, 4To oHa Oblia
XOPOIIMM KaHAUJATOM Ha JaHHYIO JIOJKHOCTh — yMeJla TOBOPUTH M MO-aHTIUICKH, U TIO-PYCCKH, a
TaKKe MMeJa ONbIT padoThl B MapKeTUHIe U SKkayHTuHre. [lpu Heil otnenenue Boipocio ¢ 2 go 70
YeNIOBEK U CTaJI0 MPUHOCUTH KOMIIAHUH TPETh €€ J0X010B. « OTHOIICHHs C HAaYaJIbCTBOM Y MEHS HE
JTaUIINCh, TaK Kak s Obutla pe3kod W mpsMoil. OmsATh BO MHOTOM HAIpaIIMBAeTCs CpaBHEHHE C
Moe3IoM. DTO M MO€ MPEUMYIIECTBO, 1 MOW HEIOCTaTOK», — ToBopuia o cede Oupra. Oibra
JIOITyCKaJa, 4YTO B CBOEM MOBEJICHUH OHA HE BCerJa npuoderana K JUMIOMaTHYeCKUM XUTpocTsIM. Ei
ObUTO BaxkHEe JTOOUTHCS ycrexa B paboTe ee MoapaslesieHus, yeM 3apadoTaTh MpoiBikeHHe. Ee
HavaJIbHUK HE pa3 TOBOPHJI, UTO € CIIEAYeT YUUTHCS CTPOUTH OTHOLICHHS C TEMH, KTO CTOUT HaJl HEH.
3T0 MOXKET MPUTOIUTHCS, KOTIa BOMPOC OYET peliaTbcs Ha caMOM BEpXy WK HaJl0 OyAeT yBEIUYUTh
Oropker mnoapasaeneuus. s Onbru paGora Oblla BaXHBIM 3JIEMEHTOM ee Jku3HHM. OHa
3apabarbiBasia MHOTO J€HEr, HO Ooiblie Oblaa MpeAaHa cBoeMmy Npoaykry «Crap», yeM cBoei
noskHocTH. KonTpakt el He nmpommin. «llocme storo, — 3ameTuna oHa, — MOpoekT «Crtapy»
pacniasicsi». OHa BCIIOMHMJIA, YTO IO ATOMY IIOBOJy CKa3all el HaualbHUK: «S] mpemnarato Tebe yuTu.
W3BuHU, 5 3Hat0, 4TO 6€3 TeOs JeT0 374eCh pa3BaIMTCs, HO BRIHYKICH clenaTh 3To. KoHeuHo xe, s
npeAcTaro nepen Tobod He B aydmieM cBere». (Puimocodcku OTHOCACH K YBOJbHEHHIO, Oibra
3aMeTHia: «ITO OYEHb XapakTepHas Ou3Hec-cuTyalus». B cBoe BpeMms oHa TaKke yuuia Hu3
oyxrantepckoil pupmbel B CHIA. [losTomy OHa B3s1a U3 KyJNbTyp OOEHX KOMITAaHUH BCE JydIlee U
BOcIpou3sBesna 3To B «JkayHTek».) CornmacHo ompenenennio CBeHCOH, B OyxranTepckoil ¢upme B
CIIA obuta atMocdepa uactHoro kiyba. «Tyma TpynHO momacTb, HO KaK TOJNBKO Thl TaM
OKa3bIBaCIIbCs, 32 TOOOM Bce paBHO HaOMOMaOT. Bece mMpOKIMHAIOT MapTHEPOB KOMIIAHUU, HO BCE
paboTalOT Ha HUX C yCepJueM. A 4TO eIlle OCTAeTCs JIeaTh ?»

[enoBasi u ynpasJjiendyeckas ¢puiaocopus Oubru

I'oBopst 0 cBOEeM oTHOIIEHUH K Ou3Hecy, Onbra 3ametuia; « 51 oot Gu3HecC, ¥ 3TO €TI0 MOoeH
AKHU3HU. 5] ¢ HUM CIIPaBIIAIOCh M HE X0UYy €r0 OCTaBIIATh. S He JII00III0 YXOUTh B OTITYCK. S He Jr00ITt0
MyTEHIeCTBOBATh. S He 000 MOKYNaTh Joporue Bemmu. S o010 HaX0AUTHCS CPEH MOUX ApY3ei,
JeNAoMX OM3HEC BMECTE CO MHOM, 5 JII00JI0, KOTJa MEHS OKPYXKaroT JItou OoJiee onbITHbIE. TO,
YTO MO 3amecTuTENb OBl cTyieHTOM CaxapoBa, MEHsI OUYEHb BJOXHOBIISIETY.

Oubra oObsicHMIIA, B YEM OHA BUJUT CBOIO POJIb: «SI MeHemkep. S oTaaro pacriopsKeHus Jaxe
npuasa )IOMOI\/JI. Ho IIOJYHUHCHHBIC 00T MeHst. S Aar0 YCTKHNEC MHCTPYKIUH 110 ITOBOAY TOr'0, Kak OHHU
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JOJKHBI BBITIOJIHATH CBOIO PadOoTy, M BOZHATPAXKIAI0 UX 33 3TO, U HE TOJIBKO JIEHbraMu, HO U 0OphIMU
CIIOBaMM».

CBeHCOH cKazaja, YTo JIOAMU B TOH Oyxranrepckoil ¢pupme, B koTopoi oHa pabotana B CILA,
OBLIM TPYASTH, OUYEHBb SIPKUE JTUYHOCTH, KBaTU(PUIIMpOoBaHHBIE pabOTHUKH. B cBOel koMmanuu oHa
paboTaeT BO MHOTOM TakK k€, Kak Jefana 3To B Oyxraiarepckoil ¢gupme. 31ech y Hee Takue xKe
MPOEKThI, U OHA MO-TIPE)KHEMY HE BOBJICUEHA B «IPOIIECC MPOU3BOJICTBA», a 3aHUMAETCS TOJBKO
OpraHu3alue U yIpaBICHUEM.

«51 pykoBOXKY JenaMy U JIOJbMHU. JTO U €CcTh MOsi paboTa. Mo XU3Hb OYEHb WHTEpECHas,
MOCKOJIbKY MHTEPECHO MPUHUMATh T€ WJIM UHBIE pellleHus. bu3Hec 11 MEHsl He TOJIBKO paryo, 3TO
TaK)X€ U BO3MOXXHOCTb MPOSIBUTH TBOPUECKHE CIIOCOOHOCTH. S Jienaro To, YTO sl 4YyBCTBYIO, U B 3TOM
y MeHs HeT BbIOopa. Kpome Toro, He ocTaBiisisi paboThI, 51 3aKOHUMIIA aciipanTypy B MI'Y u nomyuniia
CTEMEeHb KaHIUAaTa dKOHOMUYecKknX Hayk. K Tomy ke Toraa s Obuta yxke 6epemenna. Tak uTo Bce
9TO ObUT IEHCTBUTEILHO OUYE€Hb UHTEPECHBIN OIBITY.

[Tponomxkas cBoro ucropuro, Onbra ckazana: «f mpiTagachk B 3TO BpeMs 3aKJIIOUUTh KOHTPAKT C
«Jkayntek — CIIIA» Ha mnonaydyeHHE HCKIIOUUTENIBHOW JMUEH3UMU Ha MPOAAXy IIpOrpamm,
pacnpocTpansitomieiics Ha Bcio Tepputoputo OwbiBiiero CCCP.  JleficTBUTENBHO, 3TO  ObLI
YAUBUTEIbHBIA KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. Sl mbITanach cienaTh Tak, 4YTOObI ATH yCIOBUS
ObuTH XOpommMMHU. Sl yke Torza 3Hala, 4To OepeMeHHa, HO He CKa3alla pyKOBOJCTBY: «DKayHTEK —
CIIA» o6 srom. Moxere cebe MpencTaBUTh, Kak S MM TOBOPIO, YTO TIEpe] BaMH Jama,
coOuparoiascs UMeTh pedeHKa U KeNaolas MOJyYUTh UCKIOYUTEIbHbIN MATUIETHUI KOHTPAKT?
Onu Hukornga O6b1 MHe ero He nanu. [locie 3Toro st ye He MOSBISIACH TaM, TJ€ MEHS MOTJIH Obl
YBUJIETh KIIMEHTHI « IKAyHTEK». DTO OBLIT MOM CEKpeT».

CBEHCOH 4yBCTBOBAJIa, YTO 3HAET, B U€M €€ CHUJIbHBIE CTOPOHBI: «S — mupekTop. be3ycioBHo,
sl HE 3HAI0 CYTHU CaMUX KOMIIBIOTEPHBIX MPOTPaMM M TEXHOJOTHM UX MPOU3BOACTBA. MHE HpPaBUTCS
onuH u3 npodeccopoB CeBepo-3amagHoro yHuBepcutera. OH pacckaszan MHE 00 0OIUX MPUHIIUATIAX
yIpaBJICHUS, O KOTOPBIX OH HAMKCAJl B CBOCH KHUTE.

[ToaTomy 51 ¥ TOBOPIO, UTO g MPOhecCHOHATbHBIA MeHemKep oluiero miaHa. IMeHHO UM 5 U
SBIISAIOCH. KoT/ia s1 Xouy. 4T0-TO c/eNaTh, 1 HaHuMaro ntojieil. Cama s 3Ty paboTy BBIIIOJHUTH HE MOTY,
HO sI KOOPJAUHUPYIO, YIPABIIAIO MPOIECCOM, OJiaroaps 4eMy Halia KoMmnaHus noomiack ycnexa. S
TOT, KTO YIPABJISET U peliaeT mpooieMbly.

l'oBopss o nuuHbIX KayecTBax, Onbra 3ameruna: «S odenb auHamuyHa. [losTomy st
Ha4yaJIbHOTO OOIIECHHS ¢ KIIMEHTAMH HEOOXOUM KTO-TO Apyroil. To ecTh MHE HYKHA 11eJ1asi KOMaH/1a,
r7e y KaXJI0ro CBOSI UCTOpUs. S 3aHMMAar0Ch MapKETUHIOM, HO Ha JIEJIe y MEHs JIy4llIe IM0JIy4aeTcs co
cTpaterueii. bezycrnoBHo, 4To cTparerus, obiiee ynpaBlieHUE U OpPTaHU3alUs — ITO U €CTh MOH
CUJIbHBIE CTOPOHBD.

ITo muenuro CBeHCOH, ycrex «9kayHTek — Poccus» Heb3st O0BSCHATH TOJIBKO KaueCTBOM €€
MPOJYKTa. «ITO KAYECTBO BCErO, UTO MBI Jieiaaem». Bo muorom Oubra nosaraiach Ha TO, YTO OHA
W3BJICKIIA U3 MMOHPABHUBIIHUXCS €l TEKCTOB, 0COOEHHO B OOJIACTH IMCHUXOJOTUU. TaM TOBOPHIOCH O
KauecTBe, a UMEHHO: YTOOBI THI HE JeJial, JejaTh HaJ0 KaueCTBEHHO. TOJbKO Ka4eCTBO YIIydIllaeT
HaIly *u3Hb. Beeraa Hy)kHO JOBOAUTH paboTy 10 KoHIA. Eciu Hauan — To 3aKoHYM; eciu odeman
— TO BBIMIOJIHUA. JTO MOsi bubnusy.

Onbra o0bsAcCHUIIA, HACKOJIBKO TOT MOAX0]I IPUMEHUM K ee OusHecy: «MTak, ecTb M ajs Hac
HUILIA Ha pbIHKE? B yem Ham crpaTernyeckue npeumMyniecTsa? 9To KaueCcTBO, KaueCTBO JItoAei. Ml
MJIATUM JIFOJISIM MHOTO, O0Jibiie yeM B «bonbinoii mecrepkey». IT0 Ka4eCcTBO OTHOIIEHUH, KOTOPHIE
chOpMHUPOBATINCh, U YBAXKEHHE, C KOTOPHIM JIFOJIM OTHOCATCA NPYr K APYry. JTO HE OBbUIO MHE
CBOMCTBEHHO OT MPHUPOJIbI, HO 3TO TO, YeMy s Hayuywiachb B JKM3HU. KauecTBO HaumHaercs C
YBaXXUTEIBHOTO OTHOLICHUS K KIMEHTaM. DTO U SIBJSIETCS] MOEH 11es1bi0. Bce BOKpYT MEHs TOJKHBI
BHJIETh, YTO IIPOUCXOMAT yJIydIlIeHus. S cuacTiinBa, 4TO MOTY CAENIaTh JyUIlle >KU3Hb APYTHUX JIFOCH:
noTpeduTeneil, Koser, pabOTHUKOB U MO CEMbH.

B ortHomenun crparernueckoro miuaHupoBaHusi CBeHcoH oTmermna: «Korma y MeHs ecTb
BpewMs, 51 paboTaro Haj cTparerueit». [locie KopoTkoi may3sl OHa MmosicHUMA: «S HaxX0XKy Bpemsi, €cliu
3TO MHE HYXKHOM.
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Outbra xajoBajach Ha TO, YTO €€ OUYEHb YTOMIIAIOT «JeTalbHble» MpolneMbl. OHa pU3HaIach,
YTO YyBCTBYET ceOs JIydllle, perras MHOKECTBO 3JIEMEHTapHbBIX BonpocoB. Hanpumep, oHa nmonana
Uae0 003BOHUTH MOTpeOMTENEed M y3HATh, KOTJIa OHM IJIAHUPYIOT MPOM3BECTH CBOM ILIATEXKH
koMnaHuu. Onbra o0bsicHUIIA: « YIpaBlieHuE — O4EeHb BaKHAsI BEIllb, TAK KaK OM3HEC — 3TO CUCTEMA.
Ecnu Bl He MONTy4niy IeHbIM OT KJIMEHTOB, TO Ballla CUCTEMA II0Xa; T03TOMY HaJ0 paboTaTh Hall
TeM, 4TOOBI cOOpaTh rmuaTexu». CaMu 3BOHKH JIeTIaeT, KOHEYHO ke, He CBEHCOH.

Cgoro pabory Ombra cpaBHWIA ¢ pabOTOM XYAOXKHHUKA, PUCYIOMIETO KApTUHY CO MHOTHMH
mrpuxamu. LITpuxu ams Hee — 3TO 3BOHKH, pa3roBopsl U mpouee. «Cpean 3TUX OecuUCIeHHBIX
JeTaNeil s MBITalOCh YBUAETH riaBHOe. OHO CHaydaja 3a4apOBBIBAET, a IIOTOM BJOXHOBIISIET MEHS.
Hano ymers BUzieTh 3Ty 3a4apOBaHHOCTh B OU3HECEY.

Oma Taxke 3aHuManach 00y4eHHEM CBOET0 KOOPIMHATOPA 10 MAPKETHHTY METOly «KUTaHCKON
neITKWY». Koraa KimeHT 01130K K IPUHATHUIO PEIISHHS O MOKYTKE MPOIyKTa KOMIIAHUH, KOOPIHUHATOP
[0 MapKETUHTY 3BOHUT €My KaKIble JBa 4yaca M CIpAIlIMBAET, MOJIYYWI JHU TOT JOKYMEHTHI AJIs
OILIAThI, YTBEP)KICHBI JIM OHU M TaK Jajee IO BBIACHEHHWs, MOANMCAHBI JU OHM. Ecim B cucreme
BO3HUKJA Mpobiema, To CBEHCOH pellaeT, Kak ¥ KoMy oHa OyJeT ajpecoBaHa ajs pemeHus. OHa
BEPUT B CUITy OOyYEHUS.

Korpa Onbry cnpocunu, cuuTaeT JM OHa cedsl JUAEpOM, OHa O€3 CTEeCHEHUs OTBETHIIA:
«AOBCOITIOTHOY.

3arem oHa mpoaosnkmia: «KoMnanus nmomgoOHa peOEHKY, OHa pa3BHBAETCSl B COOTBETCTBHU C
BaIlICH OLICHKOW TOT0, YTO BaC OKPY»KaeT. Bbl JOIDKHBI BCEraa 3TO 0CO3HaBaTh. Mosi KOMIIaHUSA U €CTh
s. Sl ee reHepanbHbIM yIlpaBisirOlMi. S xopowmii ynpasisroomui. Ecnu BOpyr KomMnaHuu
notpeOyeTcs qpyrasi TMYHOCTD JUTSl yIIpaBJIEHUS €10, TO 5 yiiay. Sl HaHUMalo JItoJiei, 0oJiee OTBITHBIX,
yeMm 5. Komnanus, kak peOeHOK, HyKJaeTcsl B CBOeH COOCTBEHHOM KU3HU. Bo MHOTOM £ sIBIIsIFOCH TEM
xe, keM Obl1 CtuB JIxo0e as « NIy, — Xapu3MaTH4YeCKUM JIuaepoM. JIroau 3aoMHAT TO, YTO 5
TOBOpWUJIA, M 3TO MPHHECET MOJb3Y. II03TOMY 51 HE MOTY OBITh KOHCYIbTaHTOM. KOHCYNBTaHT TOJIKEH
YMETb CIIyLIaTh, 1 HE YMEIO CIylIaTh. Y MEHS CBOU UJCHY.

Pabora Hag kayecTBOM NepcoHaJIa

Bnauane Onbra HaHuMana JOJeH U3 YHUBEPCUTETOB — 4Yepe3 ApYy3€il U M0 peKOMEHIAlUH.
HekoTopbix pabOTHUKOB OHA IPUBENA U3 TOM KOMIaHUM «boJbIIoN mecTepku», rae oHa paboTaina B
Poccun. Ilo mepe pocra Gu3Heca BBOAMIUCH Oojee (hopMasibHbIe METOABI M IMPOLEAYpHl Haiima,
BKIIIOYass pekiamy. He 3a0biBasi CBOEro TalaHTIMBOrO Myka, oHa ngobaBmma: «C JI>KOHOM s
CUACTIIUBAY.

B oTHomeHuH THNOB JtOJEH, KOTOPHIX OHa McKana, Onbra o0bscHuIA: «5 cama HaHMMAIO
JI0AEH, cTapaloch MoJo0paTb UM MECTO B KOMIAHMM. MeEHS MHTEPECYIOT JIOBKME U CMBIILIECHBIE
Jro/u. 51 He cpalnBaro, 4TO OHU YMEIOT JieNlaTh. S pa3roBapuBaro ¢ HUMH 00 OTHOILIEHUH K paboTe.
IMonoGHO Oyxrantepckoil ¢upme, B koTopoil g paborana B CIIIA, Mbl HAaHMMaeM TaJlaHTHI, a HE
ymeHusi. XOTs dYacto TpeOdyeTcs U OmnpeieleHHas MOJArOTOBKA, HalpuMmep, B 00jacTu
MPOrpaMMHUPOBAHMS U SKKAYHTUHTA. DTO K€ BEPHO U I MapKETHHra. Y HAc CIOXHBIA MPOIYKT,
MI03TOMY Ba’KHO MHOTI/Ia OBITh CKOpee Mcuxonorom». «Cample TaJlaHTIIMBbIE — 3TO Bukrop u JxoH.
OHM OCHOBaJIM KOMIIAHMIO BMECTE€ €O MHOH. BHUKTOp CKJIOHEH K aOCTpakiusM, OH HE MOKET
3aHUMAaThCs OOyueHueM Jpyrux. OH XOpOIIO TOBOPUT, UMEET CIIOCOOHOCTh K OOOOIICHUSM H
3aHUMAEeTCsl U3yYCHUEM TEXHMUYECKUX acleKToB Jena. [Io03ToMy Mbl IPOCHM €ro 3HaKOMUTh KJIMEHTa
¢ nporpaMMmoi. Ero oTHomIEHHs ¢ KIMEHTYpOHl M B caMOM Jelle CKiaabIBatoTcs Xxopomo. OH He
BXOJIUT BO MHOXKECTBO TEXHMUYECKUX JI€Talel, JenaeT olliee MpeAcTaBIeHUue O MPOAYyKTe. Y Hero
uMeeTcsl Icuxojiorudyeckoe BujaeHue. [lng mosydeHus Gonee aeranbHOil mHpopmauuu Buxrop
MOChUTAeT KIMEHTOB K JKOHY. JIDKOH yXOIUT ¢ HUMH «B IIIyOHHY». 3aTeM KIMEHTOB MPOBOJAT IO
oducy. B xozme Takoro Typa st 0OBIYHO MOJIUY, a0 TOBOPHUTH JAPYTHM. DTO Kak B Tearpe. Kaxmpit
UTrpaeT CBOIO pPOJib. MBI XOTHUM, 4TOOBI Hally KOMIIAHUIO NPEACTAaBJIAI HE OIMH YENOBEK, a
OpraHM3alys, COCTOAILAas U3 OYEHb TAJAHTJIMBBIX JIMYHOCTEH. Y HAc €CTb MECTO JUIsl JIoJed —
3HATOKOB CBOETO [IeJIa, HO y HAcC €CTh U MECTO JUIA JIIo/IeH, He 001aJal0InX ITUM KauyecTBOM. S BO
MHOT'OM IIPUHAUIEXKY K IocieAHUM. S Oosbliie ucnosHuTensb. Korjga Mbl 00Cy’aaeM, 4To HaM JenaTh
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MOYTU C TOTOBBIM MPOAYKTOM, M HAIIU «T€XHAPW» TOBOPAT O «OUTax» U «OaiTax», s MpouUly X HE
CTaBUTh MEHS B HEYI0OHOE TIOJIOKEHUE. Y MEHsI OT 3TOT0 IMTPOCTO MOXKET 3ab0eTh rofosa. «Pemaiite,
pemaiite», — roBopio st UM. — OmnpenenuTe, YTo HYXKHO JJIs1 KOMIIAHUH, U CKaXXHTE MHE 00 3TOM, a
sl y’K TIOMOTY BaM JIOBECTH JIeJI0 10 KOoHLIa». Korja Takue g0y yCcTaroT Ha CBOEM MECTE, OHU MOTYT
MepelTH B Ipyrou otaen. st pa3HbIX KIMEHTOB y HAC €CTh U pa3Hble posid. O1HA )KEHILWHA, KITUEHT
u3 Bonrorpana, xorena uMeTs 7eno ¢ 6oJiee ONMBITHBIM POAABLOM Halled mpoaykiuu. [[>kKoH cMor
eil momoub. Bomnons, Haml MeHe[Kep MO MapKETUHIY, BBIIVIAAUT O4YeHb npo3anaaHo. OH Obul
npodeccnoHaNbHBIM EPEBOJUUKOM U UMEI JEJI0 C MHOCTpaHIaMH. Sl OTHOIIYCh K MHOCTPAHIIAM C
0OJBIIMM yBaKEHHUEM, HO Ha BCTPEUE C HUMH S 0OBIYHO BXOXKY, TOBOPIO «X3JIOY», CIIPAIINBaI0, KaK
Jienia, Tpady Ha o0IleHre C HUMHU JIMIIb CTOJBKO SHEPTHH, CKOJIBKO HEOOXOIMMO, a 3aTEM YXOXKY».

Pasimune B KyJbTYypax

CBeHCOH BHayaJle HaHAJa HECKOJIbKMX MHOCTPAHLIEB, HO M03Xe yBoamwia ux. OHa HacTauBaeT
Ha TOM, YTO HE JIFOOUT YBOJIBHSTH JIFOAEH U CTapaeTcs 3TOro HUKOT1a He enaTh. OJHAKO aMepUKaHIIbI
y Hee He yKuiHMch. «OHU Opyrue, — C yBEPEHHOCThIO 3asiBuia Onbpra. — DTO MOTOMY, YTO OHHU
BBIPOCIIH B CpeJie, T i€ TJIaBHBIM SIBJIIETCS MOTpeOuTens. 1o Tak npocto. Korna s Haxoxycs B CILA,
s IIOYTH yCTA0 OT 3TOro. TaM HeT /1 MEeHd HUKakoro ctumyia. Hanpumep, BBl uiere B marasus, a
TaM Bce €cTb. BaM He Haj0 HUYEro uckarb. AMEpUKaHIlbl, 1onaaas B Poccuto, MpocTo TEpSIOTC.
Omnbra BIpyr BcloMHuUJa, Kak oHa npuexana B CIIIA, He Bnaznes aHIIMCKUM U He uMmes aeHer. OHa
OblIa XOpOIeH CTYIEeHTKOW, HO He ayumied. Tem He MeHee, Tam oHa mpeycnena. «Korma B
npueskaere B Poccuio, TO CTaJKMBaeTech CO CIUIOIIHBIMU MpoOneMamMu. DTO U €CTb CTUMYI.
[MocmoTpure, vero s noOunack. MoskeTe Jin BBl ce0e PECTaBUTh, YTOOBI aMEPHUKAHEI] BCE 3TO CMOT
caenartb, npuexas B Poccuio? S Tak He qymaro. MHe KakeTcsi, YTO poccusiHe Ooliee npeArnpuuMUHBbIe
u cooOpasurenbHble. Toro, 4ero s JOCTUIIIA, TOCTUTIIM MHOTHE UMMUIPAHTHI U3 Poccum».

Oumpra cnenana uis ce0si BBIBOJ O NMPHUUYMHAX Takoro pasnuuus. «Poccust He MMeeT XOpoIIo
pa3BUTOM cHUCTEMBl TOProBiIM M oOcioykuBaHug. B Poccum yuarcs BBDKUBaTh, MOCTOSHHO
IIPE0J0JIeBasi TPYJHOCTU. 311eCh BCE IOpa3lo CIIOXKHEE, TaK KaK CTpaHa MEHee NPOABHHYJAch B
pa3Butn, yeM CILIA. Tam BBl MajieHbKasi 4acTh OOJIBIION MPEKPACHO OTIAXKEHHON MallIMHbI. 31ech
K€ HY’KHO €I11€ OYEeHb MHOTO C/I€aTh, YTOOBI JOCTHYb TAKOI'O COCTOSIHUSL. MBI B « DKayHTEK» CO3/1aeM
LIEHHOCTH, TaK KaK MblI OJIMDKE K 3alaJHOMy THUITy KomraHum». ['oBopst o Poccun, oHa npoaomkuia:
«Poccus npomnuta uepes az. Bee nennoctu 0bu1M pa3BestHbl. JIF0ASIM rOBOPST, YTO KOMMYHH3M — 3TO
IIJIOXO U TJIYTIO, a HE TO, YTO KOMMYHHU3M — 3TO B IIPUHIIUIIE HEBEPHBIN MyTh. PacKpbIBaeTCs TOIBKO
qacTe npobaembl. IMeHHO Tak BemyT ce0sl mpeicTaBuTeNn 3anaja 1Mo OTHOLIEHHIO K POCCHSIHAM.
Poccusine npuHIKEHBI 1a)Ke B COOCTBEHHBIX I1a3axy.

ITo muenuto Onbru, ri1aBHOE — 3TO BEPHOCTh KIUEHTY. «/J{J1s MeHs — 3T0 «OKayHTek». S 3Haro
MpUOPHUTETHI. S BepHa BEIOpaHHBIM MHOIO NpuHIMNaM. B Poccun mpaBuia 1 3aKOHBI HE ICHCTBYIOT.
[TosToMy BaxkHa MopaJib. 371eCh Ha/10 OBITh BBICOKOIIOPS0OYHBIM YEJIOBEKOM. ®

Kenmuna B Ou3Hece

[llecTh MPOIIEHTOB PaOOTHUKOB « IKAYHTEK» COCTABIISIOT JKEHIIMHBL. Bce OHM paboTaroT Kak
npodeccuonansl. «Bce Gosble U 0oJbIe XKEHIIUH MOCTYMAIOT B By3bl Poccum Kaxkaplid ron, —
roBopuT Oibra. — JYKeHIIWHBI IO CBOEH PUPOIE HE MOTYT CAEIATh TSHKEIYI0 (U3NIECKYIO padoTy.
OpHaKo B OTHOIICHUU yMa OHU HE YCTYIaIOT My>KYHMHaM. BMecTe ¢ TeM OHU pa3HbIC U TIPUBHOCAT
3TO pazHooOpasue B OusHec». J{ns CBEHCOH, Kak OHAa CUHMTAET, OM3HeC Mo00eH ceMbe. « S mymaro
TaK MIOTOMY, YTO s KCHIMHA. S| CMOTPIO Ha 3TO KaK MaTh. S MPOCTO JIFOOITIO MPOSBIATH 3a00Ty. s
MY>KYHHBI k€ OM3HEC, MOJKET OBITh, OOJIBIIIE TIOX0XK Ha CIIOPT, HA COPEBHOBaHUE. MHE HPaBUTCS OBIThH
JITIOBOM JKEHIIMHOW. Y MeHs B Ou3Hece Ooibiine BO3MOXHOCTH». Oduc «IkayHrek» B CaHKT-
[TeTepOypre BO3IIIABIISET POCCUICKAS JKEHIIIMHA, KOTOPYIO OJIbra CYMTAST MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30BYT 3Ty JKEHIIMHY, OYCHb TOHKas HAaTypa W OYEHb XOPOWIHUH pykoBomutedb. OHa
nojo0pana KOMaHay U3 AECATH YEJIOBEK, M OHU paboTaloT BMECTe OueHb XopoIuo. Ee rpymnmna npomuia
oOyueHue B MOCKOBCKOM oduce. Onbra cuuraer, yto Bepa, BO3MOXkHO, 1 HE cMorja Obl paboTaTh
3¢ (GEKTUBHO MO €€ HeMOCPEACTBEHHBIM pyKoBOACTBOM. Ouibra crajna Obl M0-MaTEePUHCKU OTICKaTh
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ee. Ho cutyanus takoBa, yto Osbra Bcrpeuaerca ¢ Bepoil u TOBOpUT € HEM O Jiese, TOJbKO KOTaa
npusneraer B Cankt-IleTepOypr Ha BbixogHble. OHa IIEHUT €€ KaK Jpyra, a TaKKe KaK KOoJJIery 1o
ousHecy. Ha pabote Onbra ogeBaercst oueHb cTporo. OHa MOHsIIA, YTO 3TO IOMOTAET KEHIUHE ObITH
BOCIIPUHATON CO BCeH cepbe3HoCThi0. OHa Takke OOHApYyKWJIa, YTO TAaKOW MOAXO0J «paboTaer» C
POCCUHUCKUMHU KIIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOIIMMHU, YTO BCTPETST JKEHIIHUHY -PyKOBOTUTEIS.
OpHaxIpl Ha BCTpeYe C KIMEHTaMH, rae ObUM OHM ¢ JIXKOHOM, KTO-TO moxan J[KoHy pyky,
BOCKIIMKHYB: «YTO 3a mpekpacHas naeBymika!», HE TOJ03peBas, YTO HMEET [eJI0 C TJIaBHBIM
WCIIOJIHUTENBHBIM TUPEKTOpOM KoMmmaHuu. [1omoOHbIe cUTyalluyd BCTpEYaluCh U HA MPEIbIIYIINX
pabotax. Hanpumep, B Toif komnanuu «bosbIoii mectepkn», B KOTOpoil oHa pabotana B Mockse, K
Onbre uHorga oOpamanuch C MPOChOOW clenaTh KOMMM Ha KCEPOKCe, HE MOJ03peBas, YTO OHa
SBIISIETCS PYKOBOAMTEIIEM IpoeKTa. bbut elle oauH ciydait Tam xe. ['pyIrina BU3UTEPOB OT BaXKHOTO
POCCHICKOTO KJIMEHTa MpUObUIa B KOMMAaHHIO. UMHOBHUKM M3 MHHHUCTEPCTBA CTAlIM OOCYXKIATh
nporpaMmsbl «Ctap», oTMeuas ux gocrouHcrsa. Onbre Toraa 6suto 30 sner. Koraa ee npeacrasuiy,
Kak Jgupekrtopa mnpoekta «Crtap», TO y 3THX YHMHOBHHKOB IPOCTO «OTBHCIU ueltOCTH». OHH
MPEKpaTUIN TOBOPUTH O OW3Hece M HAaOpPOCWIMCh HAa Hee C BONPOCAMU O JIMYHOM >ku3HU. HX
WHTEPECOBAIIO, ITOUEMY 51 TaK XOPOIIIO TOBOPIO MO-PYCCKH, 33 KEM sI 3aMy>KeM, paboTaeT JIu MO MyX
B komnanuu? B pesynbTaTe aenoBas Oecena O6wina ckoMkana. Onbra GuirocoPcku OTHOCUTCS K ATOM
npobneme: «S mpaktuk. S cienyro npaBuiiaMm, a HE YCTaHABJIMBAKO MX». Tenepp, KOraa poccuiickue
KIIMEHTHI IPUXOST B « DJKAyHTEK», OHA CTapaeTcsi UM He IpeACTaBIAThcs. Ecnu 310 HeoOxoaumMo, To
OHA PYKOBOJIUT KOMMaHHeil. B mpoTuBHOM cilydae oHa MOXET MOTEpsITh MHOIO BPEMEHU U €l He
ynactes npojath nporpammsl. OHa 4yBCTBYeT, uTo 3a npenenamu CIIIA ObITh KEHIIUHONW — yxKe
HE/IOCTaTOK I OM3HEeca, XOTS 9TO TOJBKO OJIHA U3 CTOPOH mpobieMsl. Bee ke Onpra momyckaer,
YTO JKEHIIMHA MOXET MMETh W HEKOTOphIe NpeuMmymiecTBa. «JKeHIMHa MOXKET SMOIHMOHAIBHO
BO3/ICHICTBOBATH HA OKPYKAIOIIKX €€ MY>KUMH, TaK KaK OHH PEarupyroT Ha ee Iapmy.

JIn4HbIe IEHHOCTH U 1eJIH

Mosket ObITh, TaHHOE 3amMeuanrue OJIbI'u MOKAKETCs CIIy4YaiHbIM, HO OHa CKa3aya, YyTo JIOOUT
CBOE JIEJIO TaK, YTO €€ HE OCTaHABIMBAIOT HUKAKHE TPYIHOCTU. «S paborato 3/1ech, TOTOMY YTO 5
00110 CBOIO padoTy. OHAKO st MOTJIa OBl M HE paboTaTh. Y MEHS JOCTaTOYHO JICHET, YTOOBI CETOTHS
yiiTi Ha neHcuto. Ho 4rto s Oyny nenath co cBoeld sHeprueii?» OHa BCIOMHIIIA, YTO KOTAa padboTaja
B KoMIaHu# «boJbIIoN 1mecTepkm», TO ObljIa B TIOJOXKEHUH U MOTrJia Obl 0cTaBUTh paboty. OmHako
OHa 3aHsUIACh €Ile M JUCCEPTALNEH, YTOOBI MOJYUUTh CTETICHb KaHauaaTa Hayk B MI'Y. Ona taxoke
MpernojjaBajia B TO BpeMsi, HO MOHAJA, YTO YHUBEPCUTETCKasl KHU3Hb HE JJIs Hee. «ITO BCE OYEHb
cinoxHo. HykHO OBITh OU€Hb CKOHIICHTPUPOBAHHBIM. S 1100110 00y4aTh, HO HE B Kitaccey. s Onbru
BaXHO UMETHh «00paTHYIO CBs3b». OHA CYMTAET, YTO JOJKHA 33/IaBaTh BOMPOCH M TAaKUM 00pa3oM
pactu npodeccuoHanbHO. « JKAyHTEK» KaKk MECTO paboThl, 10 MHEHUIO ObIry, O4eHb MOIXOANUT IS
Hee. MHe HpaBUTCS OBITH PYKOBOAHMTENEM. B MEHbIEH CTEEeHH 3TO OTHOCUTCS K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHMK KOMIaHUU. bbITh coOCTBEHHHMKOM B Poccun mo-npexxHeMy mojo0HO
Oery mo ynunam c OpWUIMAHTOBBIMU KOJbIIAMH Ha pykax. I He OUYeHb-TO CTPEMIIIOCH K
MaTepuaibHBIM OJiaraM M KMBY JOCTATOYHO CKpPOMHO. S 000 AeNaTh AEHBIH, HO s HE OO0 UX
Tpatuth. {15t MeHs 3TO Kak 60se3Hby. [lenas nokymnku, Onbra o4eHs JIIOOUT ToproBaThest. OHa IIEHUT
BBITOJIHBIE TOKYIKH. OHAX/Bl OHA JIaXKe OCTaBWJIA LICHOBYIO OMPKY Ha Ty(]Jsix, KOTOpbIe Kynmuia
Bcero 3a 15 non. u 99 nenroB. OHa o0bscHUNA: «ITO cpoaHu Tomy, uto CtrBeH KoBu ompenenser
KaK TPHUBEP>KEHHOCTh OMPEICICHHBIM KU3HEHHBIM MPUHIUNAM. B jKU3HU CyIECTBYET HOCTATOYHO
JIPYTUX IEHHOCTEH, 9TOOBI HE CTaTh pabOM Bellel, KaKuMHU Obl JJOPOTUMH UITH TIPEKPACHBIMA OHU HU
ObutH. Y MeHs HOpMajbHas MO POCCUMCKHM MepKaM TPEXKOMHATHas KBapTHpa, HO eciHu Obl ee
YBHUJIEIH aMepUKaHIbl, TO ObTH OBl B moke». A B CILIA Omnbra cuutana BO3MOXHBIM IpUOOpETaTh
noJiepannyro Meoens. Ha Bompoc, xodeT i oHa emie ogHoro pedenka, Onbra CioKoiHO OTBETHIIA!
«Her, 51 He x0uy. Sl IPOCTO C 3TUM HE CIIPABIIOCH. ITO OOJbIIAsS OTBETCTBEHHOCTH, BOT €CIi Obl MOit
MY3K CMOT YIENATh IeTsIM Oonbiiie BpeMeHu.. Ho Bce ceituac Ha MHe. THOT1a MHE Ka)XeTCsl, UTO JIFO/IH,
OKpY’KaloIllie MEHs, CIMIIKOM Ha MEHs MOJararTcs, BUJS CTENEHb MOEH BOBJIEUEHHOCTU B JIEINO.
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CeMbs U IETH — 9TO TOKE CBOETO pojia )KM3HEHHBIE IPOSKTHI. MOl peOEHOK — ATO MPOEKT HA BCIO
U3Hb, ¥ YIIPABJISITh €0 OCYIIECTBIEHHEM HAJI0 OYEHb XOPOILIOY.

«Boo0r11e-To Bcst MOsI )KM3Hb COCTOUT M3 MPOEKTOB, — ckaszana Onbra. — Tak Obl10 Beeraay.
OHa He0XXMITaHHO BCIIOMHMIIA CBOIO MIEPBYIO JH000BH B Koyuiemke. Ero poaurenu He NpuHsIU ee, Tak
KaK OHa He OoTBeuaja MX cTaHaapTam Omaromonyuus. OHU mepeBenu ero B apyroi komnemk. OHa
CKa3aJia, YTo €CJIi OH YEJIET, TO MEX/Y HUMH Bce Oy1eT KOHUEHO. «Y MeHs ObLIO /1BA MPOEKTA: BBHIATH
3aMy’X U 3aKOHYMTH KOJUIEIK». A Tak Kak OH IOMoOrai ed YYUThCsl, TO IPUCYTCTBOBAI B 00OUX
npoekTax. «MHe KakeTcsi, OH MHE JI0 KOHIIa He moBepuil. Beap Obl10 ObI HE COBCEM BEPHO CKa3aTh
emy 00 3tom». 1 on yexan. [lo3xe oHa BcTpeTuia J[KOHa, M 1OCHE TpEX MECSIEB CBUAAHUN OHU
noxxeHuauch. OHa nepBas caenaia eMy npeaigoxkeHue. Korjia norom BepHyJICS TOT, KTO €€ OCTaBHII,
Y HayvaJ npeacKa3biBaTh, YTO OHa pa3Benercs, Onbra orBetmia: «Her, y MeHs ceiiuac OJJH MPOEKT -
3aMy’KECTBO». DTO ciay4ymsiock 15 et Hazaa. B To Bpems [[)koH HoimKeH ObUT yexaTh B ABCTPAJIUIO
Ha 6 MecsI1IeB U MOMPOCUI A0k AaThes ero. Obra nocraBusia eMy yJlIbTHUMaTyM — HE Y€3)KaTh, U OH
€ro BBIMOJHUI. «S AymMaro, oH ObLJI CYACTJIMB, OCTABIIMCh CO MHOW. MHe KaKeTcs, s OKpYy>KeHa
CYACTIIMBBIMU JIHOJIbMI».

Jst Onberu ee koMnaHusi — 3TO «IpoeKT OJbruy», KOTOPHIM €, ¢ ee CIOB, HE XOTeI0Ch Obl
MIPEBPATUTH B COBEPILIEHHBIN U IPEKPACHO YIIAKOBAaHHBIN MOJAPOK, KaK 3TO ObLIO € €€ KaHAuJaTCKOM
crenenpto. «Kommnanusi He JOHKHA OCTaHABIMBATHCS Ha NOCTUTHYTOM. Korga xe s gymaro o cBoei
YKU3HU, TO BCE 3TO MHE BUJIUTCS B APYTOM ACIIEKTE.

Panpiie s fymana o ToM, 4TO KOTJa-HUOYIb CMOTY UMETh MHOTO JIEHET U ObITh MaTepUaIbHO
HezaBucuMmol. Ho s yxke Bce 510 mmero. Hepenko Bcraer Bompoc: "A MoxkeT ObITh, MPOAATH
KOMITaHHu10?"»

Onbra HEOJHOKPATHO OTMedasa, 4To JiroouT Poccuio u pycckmii si3pik. OHA 9acTO MOCEIaeT
Cankr-IletepOypr, rae y Hee ecTh KBapTHpa ¢ BUJIOM Ha J[BOPIIOBYIO MIIOIMIAAL U AJAMUPAITEHCTBO.
Korna ee cripammBaroT, Kak OHa MOKET JKUTh B CTOJIb HEYCTPOCHHOM CTpaHe, MPOKUB MHOTO JIET B
JIPYTHUX yCIOBUSX, OHA, HE 3alyMbIBasACh, OTBEUaeT: «Bbl roBOpHUTE 00 YpOBHE XKU3HU, A 5 TOBOPIO O
cebe. [IpoeKThl U yCTpOEHHOCTh — 3TO s cama. S nuaep. S Bropratoch B HEyHOPSAOUCHHYIO Cpely U
HaBOXY TaM MopsoK. M 61arogaps 5ToMy CO3/1al0TCsl HOBBIE IIEHHOCTH. Buepa He Obl10 « DKayHTEK»
B Poccuu, cerogns «9xayHTeKk» — JIMJEP B CBOEM JIETIEN.

Ilnanbl HA Oyayinee

Onpra omucana OmkaliMe 3alayu, CTOAIIME TEpen «IKAyHTEK», a TaKKe TPEXJIETHIOIO
MEPCIEeKTUBY, BKJIIOYash BO3MOXHOCTH YMEHBUICHUS €€ JO0JU B COOCTBEHHOCTH KOMITAHHH.
brnnxaiimas Haia 1enb — MOAHATH YPOBEHb IMPOAAXK B HECKOJBKO pas. B miane reorpadgudeckoro
pacimpeHus Mbl 00CYk1aeM BOIIPOC 0 HarieM npucytcTBur B 150 Toukax Poccun. MBI Takke XOTHM,
YyTOOBI HAIll TPOAYKT MpoJaBayics yepe3 MojoOHble HaM poccuiickue komnanuu. [lo coctaBy Haria
KOMITaHUSI POCCHICKas, 32 UCKIIIOUEHUEM, KaK 51 FOBOpUia, Moero myxa. Ho u on mrobut Poccuto n
n3ydaer ee s3bIK. Hail mpoyKT J0poroi, Tak Kak poaaeTcs 0 aMepUKaHCKUM LieHaM. JIrou niaaTst
3Ty 1IeHY IOTOMY, YTO Hall MPOIyKT UMEET KaueCcTBa, KOTOPBIX HET Y MPOAYKIINH KOHKYpeHTOB. Ha
MPOAYKT MPU3HAH 3amaJHbIMH (PUHAHCOBBIMU HMHCTHUTYTaMH, OJAIDKUBAIOIIUMHU HaM JCHBIU IO
HU3KHAU IIPOLICHTY.

Jnst CBEHCOH ONTUMAaIbHBIN CIIEHAPUI HA TPEXJIETHIOK MEPCIEKTUBY BBITVISIAUT CIETYIOIIUM
o0pa3oM. «IKayHTEK» €il BUAUTCS KaK Beaylllas KOMIIAHUS B PSIy CPEIHET0 pa3Mepa KOMIIaHUH —
MIPOU3BOIUTENENH KOMIIBIOTEPHBIX POTPaMM 110 3KKAyHTHUHTY.

3a Onukaiiline TpU roja KOMIaHMs JOJDKHA 3aHSATh IEepBOoe MecTo B cBoed obOmactu. [lo
MHeHUI0 CBEHCOH, 3TO MOXET MPOM30MTH, Tak KaKk «DKayHTEK» U €€ JIOAU paboTarloT yCepaHO U
OPHEHTHUPOBaHbl Ha Xopoliee oOcCTyKuBaHHe KiIMeHToB. OOcyxpaics TakkKe BOIPOC O
pacmpocTpaHeHUH JIeATEeILHOCTH Ha apyrue crpanbsl Boctounoit EBpornsl, Ho CBEHCOH CKa3zana, 4To
He XoTena Obl e31UTh, HanpumMep, B [lonpiry. B npunnumne goexars 1o BapiaBel HETpYyIHO, OAHAKO
ee oM 31ech, B Poccun. Eciau Hago Oyzaer padorats B [losnblie, TO OHA MONUIET Ty KOrO-HUOYAb

JPyTOTO.
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Ombra ¢ MyXeM SBISUINCh €IWHCTBCHHBIMH BIIQJICNIbIIaMH  KOMITAHUM H  COOMpAaIHCh
yIIEPXKUBATh OOJIBIIYIO IO COOCTBEHHOCTH. TeM He MEHEEe OHM HavaJl 33 {yMbIBAThCS M O IPYTHX
nHBecTopax. CBEHCOH UYBCTBYET, 4YTO OBUIO OBl OJlaropa3yMHO TMepepacrpeneanTh YacThb
COOCTBEHHOCTH M YBEIHWYUTh TaKUM 00pa3om obOmmii kamutasn. OJHAKO camMoO BeleHHE Ou3Heca
MPUHAJISKUT i, U 3TO JJOJDKHO OCTAaThCSl HEM3MEHHBIM, TI0 KpaifHel Mepe B 0003pUMOM Oy TyTIIeM.

Ona xotena Obl OOecreuuTh JIOAAM, pabOTAIOUIMM celdyac B KOMIIAHWH, MEPBOOYEPEIHOE
MPaBO Ha MPHOOpPETEHUE aKIUi, T.e. CHadaia MpoJaTh aKIUK BHYTpH KomraHuu. OHa U ee MyXK
pa3pabaThIBalIi IETAIM 3TOTO MpOIlecca, a TAKXKE HAa4adl BECTH MEPEroBOPhI ¢ HHBECTHUIIMOHHBIMU
Oankamu. PaccmaTpuBanuch u Apyrue albTePHATHUBHI MOBHIIICHUS Ka9eCTBA KU3HU OKPYKAIOIIUX €€
JOJIEN.

«1 xouy ocrarbcsi MeHemKepoM, — nobaBwiia Onbra, — Jaxe €ClH JIpyrue COOCTBEHHHUKH
BoiinyT B CoBeT aupekTopoB. Sl xorena Obl MPOAOIDKATh pabOTy B KoMIaHUH. S 10010 MOKO
KOMITaHHUIO U X0UY, YTOOBI OHA «IIEPEPOCIIa» MEHSD).

Nudopmanus, He Bomeqmas B KOHKpPeTHYI0 CHTYalMIO 10 COCTOSTHHIO Ha Ha4ayo 1997 r.

[To coctostHuio Ha Hawyano 1997 r. xkomnaHusi «2IKayHTEK» MPOJOJIKAIAa CBOIO YCIEIIHYIO
JIEATEIIbHOCTh HAa POCCUMCKOM phIHKE. E€ 4ncieHHOCTh BhIpocia 3a 3ToT nepuoa 10 120 yenosek;
TaKkoW HHUQPBI TOCTUTIIO KOJTUYECTBO OOCITYKMBAEMbIX €10 OPraHU3aLNII-KINEHTOB. 3a MpOILEAIHA
roJ 00beM Ipoax BceX MPOAyKToB Kommanuu Beipoc Ha 100%. Kommanus nprobOpena eme oauH
ouc B Mockse. COOCTBEHHOCTb KOMIIAaHUM HAaXOAUTCS BCE B TeX Xke pykax. Kommnanus no-npexuemy
UCHBITBIBAET MOTPEOHOCTH B KaJIpax BHICOKOTO ypoBHs. Ilocne cBoeil mocneaneit BCTpeun ¢ aBTOpoM
cutyauu Oibra ckasajga €My, 4TO ceildac OHa XO4YeT 3a€XaTh B BHUJEOMAara3uH U KyIUTb HOBBII
amMepuKaHckuil puibM «OBUTa» (GUIBM 0 POMAHTHUECKON UCTOPUHM XapU3MaTH4eCKOW (uUrypsl B
MOJUTHYECKOH XHU3HU ApreHTuHbl OBUTe [lepoH, cTaBuiel mociae cMepTH CBOETO My>Ka — OBIBILIETO
Mpe3uJiIeHTa APreHTUHBI, TOXKE MPE3UACHTOM APreHTUHBDI).

Bonpocwi no keticy:

[Ipoananu3upyiiTe KOHKpeTHYI0 cuTyauuto (keiic) «OxayHtek —Poccus». Ilpumenure
«yIpaBJIEHYECKYIO pemieTKy» bielika-MoyToH /151 onucaHus NPUHIMIIOB MEHEIKMEHTA, KOTOPhIE
ucnoib3yer repouns kerica Onbra CBeHCOH. B keic-cuTyanuu n3noxeHsl IpoOIeMbl, CBSI3aHHBIE C
OTKa30M €€ IOJUMHEHHBIX IIPUHATH NIPEAJAracMble €10 KOMIICHCAI[MOHHbIE CXeMBbl. MOXET Ju npu
pelIeHIH JaHHBIX Po0JIeM TOMOYb CUTYallMOHHAs MOAeh Xepcu-bnanmapa?

[Ipu aHanmu3e nocrapaiTech OTBETUTH HA CJIEAYIOIIUE BOMPOCHI:

1. Yemy B meHexMenTe Omnbra ynenser HanOonbliee BHUMaHue? [Touemy?

2. Ha kakux xauectBax OJIbI'M OCHOBAHO €€ JIMJIEPCTBO B OPTaHU3AIIUH?

3. HyxHo i el mymath 0 CMEHE CTHIISI pyKOBOJICTBA?

3az[aHHe BBIITIOJIHACTCA I'PYIIIIAMU 11O 4 yemoBeka. B KOHIEC 3aHATHS I'PYIIIILI IPEACTABIIATOT CBOC
PEIICHUC U CAAKOT €ro MpernogaBaTciito.

Baganue 3 KommynukaruBhas urpa: «IleperoBopbn»’ (mOSICHHTEJIbHAS 3alHMCKA M
MeTOAMKA NPOBEICHUA)

loachumenvhas 3anucka

KommyHukatuBHass wurpa «lleperoBopel» HampaBiaeHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIIOBBIX OTHOLICHUH NPU COXPAaHEHUM BBICOKOW NPUBEPKEHHOCTH YYAaCTHUKOB CBOMM
KoMaHgaM. Takoro poja Wrpbl MOJCIUPYIOT YCIOBHUS, B KOTOPBIX TIpyHIbl, 00jagasi CBOMMHU
HMHTEpECaMU, BBIHYKJICHBI JEMCTBOBAaTh B CUTYallUH ITOJHOM WJIM YaCTUYHOW B3aMMO3aBHCHMOCTH.
B3aumo3aBuCMMOCTb KOMaH]I 33Ja€TCS TEM, YTO KaXKAast TPYIIIA MOXKET JOCTHYb CBOMX LIEIEH TOIBKO
IIpU YCIIOBUM, YTO JPYTUE IPYIIBI JOCTUTHYT CBOUX.

° MaTepuanb! 4e10BOI Urpbl NPEACTaBAATCA YH4aCTHUKaM B ayaAMTOpUn
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BzaumopeiictBue  KOoMaHI =~ peajM3yeTrcsi 4epe3  MHOTOCTOPOHHHE  IEeperoBOpbl  HX
MIpe/ICTaBUTENEH, BO BpPEMsl KOTOPBIX JOJDKHO OBITH BHIPAOOTAaHO B3aUMMOIPHEMIIEMOE pEIICHHE.
[leperoBopHBIii Mpoiecc B 3TOM clydyae HE TOJBKO MPHOOpETaeT OCOOBI CTaTyc, a HAYWHAET
YIPABIATHCS MEKTPYNIIOBBIMUA COIIMAIBHO-TICUXOJIOTHUYECKUMH MexaHu3mamu. [IpeacraBurenu ot
TPyNI CTaJKUBAIOTCA C CHUTyalllell, Korja KOJIJIEKTHBHOE pelIeHHe, MPUHITOE HMX KOMaHJIOMH,
HeoOXoauMO TpaHCPOPMHUPOBATH B CBS3M C YCIOBHUSAMH IEPETOBOpHOHN cutryaruu. llemun
CPaBHUTEIBHO JIETKO IOCTUTAIOTCS TOT/A, KOTJa YYaCTHUKU IMEPEroBOPOB MPEACTABIISIIOT TOJIBKO
camMux ce0si, U CTaHOBATCSA TMPAKTUYECKH HEJOCTHIKUMBIMU, €CJIM YYACTHUKH HAUYHWHAIOT
MPEACTABIISITH HHTEPECH CBOMX KOMAaHI.

[leperoBopHBIN MPOIIECC MOXKET OBITH MPOAHATM3UPOBAH C TOYKU 3PEHHS HCIIOTH30BAHHBIX
MEePEroBOpPHBIX cTpareruii. OJHOWM WX HEMHOTHX KOHIICTIIHH, KOTOpPhIE OBICTPO OCBAaMBAIOTCS
y4aCTHUKaMU M HAYMHAIOT TPUMEHSATHCA MMM IS OOBSCHEHUS MEXIPYMNIIOBOTO IOBEICHHS,
SIBJISIETCSI MOJIENb «IBOMHOM 3amHTepecoBaHHOCTH» K. Tomaca u P.Kunmena. K. Tomac u P.Kunmen,
B3$5IB 32 OCHOBY CTEIIEHb OPUEHTAIIMN YYaCTHUKOB B3aUMOJICHCTBHUS HAa CBOU COOCTBEHHBIE HHTEPECHI
W Ha WUHTEpeChl TMapTHepa (COXpaHEHHE B3aWMOOTHOIIEHUI), BBIACTSIOT TATh CTPaTErwid
B3aMMOJICUCTBHSI: KOHKYPEHIIHSI, YCTYIKa, N30eTanne, KOMIIPOMICC, COTPYTHUIECTBO.

B Tom cnyuae, ecniu mogens K.Tomaca m P.KuimeHna BBOOUTCA 10 Hayajga WUrpbl, TO UTpa
SIBJIIETCS JIEMOHCTpAIMel paboThl JOMUHUPYIOIMIUX CcTpaTeruil. Eciam monens BBOAWTCS MOCHe
3aBEPILECHUS UTPHI, TO MOJIEIb SIBJISIETCS OCHOBOM aHalIM3a MEPErOBOPHOIO MpoIecca.

Lenbto mpoBelneHUS MPAKTUYECKUX 3aHATUN  SBISETCS 3aKkperjieHue OakallaBpaMu
TEOPETHUYECKUX 3HAHUH MO AUCHUILTHHE « MeHeIKMEHTY.

Memoouka nposedenus 0en060u uepbl

[IpoBenenue ne0BOI UTPHI IpeanoIaraeT He00X0AUMOCTh MPEABAPUTEITHHOIO 03HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETUYECKHMMH M MPAKTUUECKUMU BONPOCAMU MOATOTOBKU W TIPOBEICHUS
npoeccuoHaNbHBIX TEPEroBOPOB Y€pe3 COOTBETCTBYIOLIME pa3lesibl JIEKIIMOHHOIO Kypca
JUCHUIUIMHBL «MeHeKMEeHT» - «PyKoBOACTBO W NUAEPCTBO», «YTpPaBIEHUYECKUH TpyA U €ro
0COOEHHOCTH.

1. JlenoBast urpa paccurrtaHa Ha 16 yuacTHUKOB, B CBSI3H C YEM yueOHas IpyIIa, y4acTBYOIAs
B UTpe, IOJKHA OBITh pa3duTa MpOonopIHOHaIbHO X unchy. Kaxaomy u3 Hux OyneT mpeiioskeHa
OJlHA U3 POJIeH, KOTOpast TaeT MPaBO HA WICHCTBO B OJHOM U3 4eThipex koMmaH . CrieHapuil U obmas
nH(OpMaNKs O JEJIOBOW HWTrpe, U3JIOKEHHBIC BBIIIE, ONMPEACIIOT 4 KOMaH/bl. ECITU y4acTHUKOB
HEJOCTAaTOYHO JUISl TPOBEACHMSI TOJHOTO MOJEIMPOBAHMUS  KOJUIEKTHUBHBIX IEPErOBOPOB,
MPEeIyCMAaTPUBAIOLINXCA JIaHHOW UIpPO, TO PYKOBOAUTENb UIPHl (MPENnoJaBaTelib) TOJKEH
OTIPEICTUTh, KAKUE POJIU CJICTyeT UCKIIOYUTH U (WIH) OOBEAMHUTD C IPYTUMHU POJISIMH.

[TonHBI KOMIUIEKT OCHOBHOTO CLIEHapHs W o0med uHGOpMaluu pacrpenesiercs Mexay
BCEMH yYaCTHUKAMU JeI0BOM Urphl. [Ipu 3TOM Kaka0My YYaCTHUKY UTPHI OTBOAUTCS BpeMs (45-60
MUH) JiJIs1 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMBIE JOKYMEHTHI;

0) WHAMBUAYAIbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» Pa3BUTHsS ITyHKTOB
«HTEepechl — moMeTKa MeperoBOpoB — MPEUIOKEHUSD 10 BCTPEUU C APYTUMHU UYJIE€HAMU CBOEH
KOMaH/Ibl.

OT KaXAOro YyYacTHHKA WIPhl TpeOyeTcs BBIMOIHEHUE OMNPEICNIEHHBIX MPOILEIyp,
MpecieAyONUX 11eTh BRIPAOOTKU COOCTBEHHBIX IMO3HIIMIA MO MPEACTABICHHON B UTpE MpodIeme.

2. B cBs3M ¢ 3TUM KaXXJOMy YYaCTHUKY HEOOXOIMMO OMPEIEINTh, KAKOBBI JOJIKHBI OBITH €0
WHTEPEChl — MPHUHIIMIBI 110 PEIICHUIO MPOOJIeMbl U KaKOBBI MOTYT OBITh TEKYIME pa3HOTIIACHS,
BO3HHKAIOIIME B TIPOIECCE YIOBICTBOPEHUS OOOKJHBIX WHTEPECOB. BEBIONHEHUE YyKa3aHHBIX
MPOLIEYP CISAYET MPOU3BOANTD IO OMPEICIICHHOMY MPaBUiIy, B TaOIUYIHON Gopme (cM. dopma 1).

®opwma 1
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WHTepecsl - pa3HOIIACHS - HHCTPYMEHTApHi pa3BUTHs NO3HIUKY

Cob6ctBennsie | [Ipenmer [epBonauans |[Tocnemyromn | 3aBepmarontu |[lo3umms, mo|Bo3moxxHBIE Ilocnencraus

HHTEPECHI IIeperoBOpoB  |HbIE ue e KOTOPOH YCTYIKH COPBAaHHBIX

(nouemy?) (at0?) IPEAI0KEHU |IPEIUIOKEHU | IPETI0KEHHS | BO3MOXKHO HEpEroBOpoB
s (kak?) s OTCTYIUICHHE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBINOJNIHEHUS YKa3aHHBIX IPOLEAYpP, T. €. CAMOCTOSITEIbHOTO M3YYEHHs KaXKIIbIM
YYaCTHUKOM JIEIOBOM UTPhI U MOPYUYEHHON €My pOJIM B HEW, YHJaCTHUKH MPUCOEIUHSAIOTCS K CBOUM
KOMaH/aM, TJie¢ B T€YCHHE OMNpeesieHHOro BpeMeHH (10 90 MHUHYT) MPOBOAAT BHYTPUTPYMIIOBLIE
IIEPETOBOPHIL. 371€Ch BBISICHSIOTCS] NHANBUYaIbHbIE HHTEPECHI KAKIOI0 YJeHa KOMaHbl, KOTOPbIE OH
MPE/ICTaB/IsIeT, MMEIOIIME MECTO PAa3HOINIacHs MEXIy HHMHM IO OIpeAeiIeHHBIM BOIpocaM H
BbIpa0aThIBaeTCs €AMHAs TMO3ULMS KOMaHIbl 1Mo o0meil mpobieme (HopMUPOBaHHS MPOTPAMMBI
pa3BuTHs T. Ppibaubero, KOTOpYO (TMO3MIMIO) UYJICHBI KOMAaHIbl JOJDKHBI MPEACTABIATH Ha
MOCTIETYIOMUX KOJUICKTHBHBIX IEeperoBopax. TakuM o0pa3oMm, MPOBEICHHE BHYTPHUTPYITOBBIX
MIEPErOBOPOB  SBJIIETCS BAXKHEHIIMM HEOOXOJMMBIM 3TalloM IOATOTOBKH IPOBEICHHS OoJee
IIMPOKHUX KOJUIEKTUBHBIX IIEPETOBOPOB.

PykoBonurens (mpemnojaBaTelib) AOKEH OKa3bIBaTh ONPECIECHHYIO IOMOIIb Y4YacTHHKAM
UTPHI B [TPOLIECCE MOICTUPOBAHUS MU KOJJIEKTUBHBIX IIEPETOBOPOB C YUETOM BCEX UETHIPEX KOMaH/I,
T. €. BCEX TPUHALATH YYACTHUKOB UTPBI B COOTBETCTBHHM C X POJIsIMU. Ha 3TOT 3Tam Urpbl OTBOUTCA
2,5 yaca. Oz1HaKo, BO3MOYXHO, KaK HEKOTOPOE YBEJIMUYEHUE, TAK U YMEHbIIEHUE BPEMEHU CO CTOPOHBI
pykoBoauTens (TpernoaaBaress), 00ycIoBIMBaeMOe 00pa30BaTeIbHON IIEHHOCTHIO JAaHHOTO dTama
JICJIIOBOM UTPBL.

B npouecce npoBeaeHNs UIPbl, Y4aCTHUKU JOJDKHBI UCIIOIb30BaTh BCE 3HAHMSI, ITOJIyYEHHBIE U
YCBOEHHBIE MPU HU3YYEHUH COOTBETCTBYIOIIErO TEOPETHYECKOIro Kypca, BKJIIOYas MpeJCTaBIICHUE
WHTEPECOB, U3BIIEUCHHUE BBITOJbI, AKTUBHOE CIIyIIaHHE, MCIOJIb30BaHUE MAHHBIX, MPEICTaBICHHE
MPEUIOKEHUH, COrJlacoBaHWE — pa3pabOTKy MpeUIoKEeHUH, paclio3HaBaHWE HalpaBJICHHUH
COTIPOTHUBIICHUS, CHU)KCHUE CONMPOTHUBJICHUS, CTPYKTYPHUPOBAHUE MHHOBALIMOHHBIX MPEIIOKEHHM,
pa3paboTKy KOHIENTYadbHBIX COTJIAIICHHWH, HWCIOJb30BaHUE MPEIBAPUTEIBHBIX 00CYXKIECHUH,
pa3BUTHE U OJ/IEP>)KAHNE BBICOKOTO YPOBHS NIPOLIEypHO-MATEPHAIbHO-TICUXOJIOTUYECKUX YCIOBHI,
TpeOoBaHMEe NMPEKpaleHus CIIOPOB U T. [I.

[o 3aBepuIeHHH 3TOrO 3Tana Urpbl Ha KaXKI0€ MOJHOE MOJEIHPOBAHUE OTBOAUTCS OJUH 4ac
JUIsL OOCYXK/IEHUS M aHAJIM3a dTara MEXy yYaCTHUKAaMH, HO IO/ PYKOBOJCTBOM IpernojaBarens u
(WH) ¢ UCTIOTB30BaHUEM MHCTPYKIIUU 110 aHATH3Y .

4. Korma sra cragust oOumieit pa®oTbl OyaeT 3aBepllieHa, BCE YYAaCTHUKH HWIPHI JOJKHBI
BO3BPATUTHCS Ha IJICHAPHYIO CECCUIO (KOJUIEKTUBHBIE IIEPETOBOPHI) U CECTh 3a CTOJI IEPErOBOPOB HE
TOJIbKO C WIEHAaMH CBOEH KOMaH[bl, HO M CO BCEMHU UJIEHAMM TpyHIbl MO MOJEIHpoBaHHI0. B
(uHaNBHON CTagUU WIPHI IMpernojaBaTelb (PYKOBOIUTENb) NOJIKEH COJNEHCTBOBATH JTUCKYCCHSAM,
BO3HUKAIOIIUM B IIPOLIECCE NIEPETOBOPOB:

a) [0 TEOPUU U TEXHUKE;

0) MPUMEHSEMOCTH, «4TO, €CIIH..» ¥ ITHKE TIEPETOBOPOB.

10 TTocnenoBaTenbHOCTD YTSHMS 3aII0JHEHHOM TaOIHUIIbI - ceBa HampaBo. OJJHAKO 3aI0JIHUTH €€ HEOOXOIUMO B
0YEPEIHOCTH, COOTBETCTBYIOMICH OPSIKOBEIM HOMEpaM, yKa3aHHBIM BHH3Y KaKJOH KOJOHKH.
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3aBepLIaronIMM aKKOPAOM MPOBEACHUSI EJI0BOM UIPHI SIBJISETCS BbIPAaOOTKAa OKOHYATEIbHOTO
COTJIAllIEHUS MO0 KOJUICKTUBHBIM IE€PEroBOpaM, OTHOCHTENBHO pEUICHHS CTOSIIeH mepen

y4acCTHUKaMH MpoOieMbl (popMHUpOBaHUS MPOrpaMMbl pa3BuTHs T. Peidausero (IIpumopckuii kpaii
PD).

Cemunapckoe 3ansitue 7, 8. Jluunocte u  KowiektuB. CaMOMEHEIKMEHT W
KOMaH/1000pa3oBaHue (4eI0BEKOOPUEHTUPOBAHHBIIN U TPOEKTHBIN MOX0/AbI B MEHEJKMEHTE) — 4 yac
L]env 3anamus. yriy0OaeHne 3HAaHUN U yCBOEGHHE CTYICHTaMU MTPOCIIYILIAHHOT'O TEOPETUYECKOT O
MaTepuaia, OBJIAZICHUE HAaBbIKAMH IPAKTUYECKOIO HCIOJIb30BAaHUS IIOJNYYEHHBIX 3HAaHUU B
KOHKPETHBIX cUTyanusx (kommerenuus YK-6).
Dopma nposedenusi — pa3BepHyTas Oecena, pazdop Keic-CUTyalnii, CaMOCTOsITeNIbHAs padoTa.

3ananme 1. Pa36op kelic-curyanuu: « KBapTupHBIH BOIPOCY.
Keiic-curyanus: « KBaprtupuslii Bonpoc»!! (k Teme 4)

Bor yxe necars et 6ynan Vpunsl [leTtporsl OploBor HAYMHAINCH OIMHAKOBO. IIpoOupasch
Ha paboTy 10 GECKOHEYHBIM MOCKOBCKHMM IPOOKaM, OHA JyMmalia O CBOEHl KOMIIaHuH. JecsTh J1eT —
CPOK HEMAJIEHbKHMIA, 32 3TO BpeMs ocHoBaHHas Opiosod copreepHas pupma «UIO-copt» crenana
GOJIBLION PHIBOK, HO B JIMJEPHI TAK M HE BBIOMJIACK, 3aCTpsIa B cepeaHsauKkax. KIMeHToB y Hee ObLIo
HE TaK 4YTOObI MHOTO, HO BCE — KPYIIHBIE U YBaXKaeMbI€.

Meician Upunsl TleTpoBHBI OCIEIHNE JHU HOCTOSHHO BO3BPALIAIHCH K (PUHAHCOBOII CTOpPOHE
6usHeca. CHM)KEHME NPUOBUIBHOCTH KOMIIAHUM OHA CBSA3bIBANAa UCKIIOYUTEIBHO C paclIMpeHUEeM
mrata. OHAKO, 03HAKOMMBILHUCH C BBIKIAKaMH (puHaHCHCTOB, OpiioBa MOHAJA: €TI0 HE TOJIBKO B
3TOM — H, TIOPa3MBICIIUB, PEIIMIIA TIEPEUTH K aKTHBHOM 60ph0E 3a MOKA3aTENH.

Bom0a 3amenyieHHOTO aelicTBUS

Bowuns B opuc, Mpuna Ilerposra Gpocunack kx Tenedony. — Ko, 3anmu. Ects Bompoc, —
MpOKpHUYaia OHa B TPYOKY.

YroObl monactb B KaOWHET TeHepaJbHOro aupekropa, Hukonato BunaHoBy, pykoBOIUTENIO
oTaena pa3paboTKU U TECTUPOBAHUS, HY’KHO OBLIO TPOJIEIATh JUIMHHBIN My Th. CHaYaa — MOJHATHCS
Ha HECKOJBKO JTAXEW, 3aTeM NPOMTH UIMHHBIMA Pa3BETBJIEHHBIMU KOPUIOPAMH H, HAKOHEI,
nepecedb Male€HbKMH Npen0aHHUK, B KOTOPOM LApCTBOBAIA JOPOAHAs cekperapma JlyHsimia,
oxpanssinas nokou Upuusl [1eTpOBHEL

— Tol kyna? — rpo3Ho npobacuna dynsiua. Hukonan KuBHyI B CTOpOHY KabuHeTa OpIIoBoH:
— BbBana. JlyHsima TyT ke peTHpOBaIach.

— Cayuch, — OypkHysa OpIioBa, Jaxe HE B3IISHYB Ha BOIIEIIIErO COTPYAHMKA. Hukonan
MOCITYIIHO CeJl Ha MATKMI IUBaH y JABEPU — MOJAJIbIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yunna oTyeT 1o pacxoJaM M A0XOJaM 3a IPOLUIOE MOJYroJne U MpUIIA B y¥Kac,
— eJte cnblHO npousHecia Mpuna IletposHa.

Huxonav Hampsrcs. 3a BKpaI4MBBIM BCTYIUIEHUEM HEMPEMEHHO JOJDKEH OBUI MOCIEI0BATH
B3pbIB. O Takoi Manepe OpJIOBOM BECTH BaKHBIE PA3TOBOPHI 3HAIU JAKE PSIOBBIE COTPYIHUKH U 3a
IJ1a3a Ha3bIBAIM HadanbHHUIY Bom6oil. X0oTs €0 ObUIO HE TONBKO B 3TOM NPUBBIYKE: B3PBHIBHOM
xapaktep Vpuusl [1eTpoBHBI IPOSBIISANICS 1O-pa3HoMy. Hanpumep, oHa ¢ 3aBUIHON PETYIAPHOCTHIO
M CTOJb K€ 3aBHAHOM HENpPEICKa3yeMOCThIO IBITANACh BHEAPATH CaMble HEOKHIAHHBIE
ynpasiendeckue uiaed. [lopoi 1oxoamio 10 abcypa: TO OHa 3aKa3blBaja KaKUM-TO COUMHMTENSAM
TMMH KOMIIAaHWH, U BCE TEJIM €ro B Havaje padoyero JHs, TO BBOAWJIA JPECC-KOJ M 3acTaBiisija
YKEHILMH OJIEBaThCS B CUHUE I00KH U Oenble Oiy3ku. K cyacTblo, Takue HOBOBBEJICHUS JIEPIKATIUCh HE
nonblue Mecsia — OpiioBa U cama NoHUMasa uX 0ecrepCcneKTUBHOCTD U CITycKajla BCe Ha TOPMO3aXx.

11 Hpr-russia.ru. mexadbps 2008. Harvard Business Review — Poccus.
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— CMmoTtpu, — npoaonkaiia Upuna [lerpoBHa, — 3a MoJroaa Hallld MPOEKTHI MPUHECTH HaM
BCETO MATh MIJLIHOHOB py6unei. [Ipy 3ToM 3a apeHy Mbl BHUIOKHJIA MUIUIMOH, HA 3apILIaThl yILIO
OKOJIO TpeX. S y’ MOJ4y Impo HaKIagHble. JTa CyMMa YK€ MEePEKPHIBACT MOJIOKEHHBIE JTUMHUTHI 110
oromkery. Bot Tak, Komnsi, — y Hac yOBITKH.

Huxkomau ciryinan u rajgai: K 4yeMy oHa KiIoHuT? OH ObUI 104TH yBepeH, 4To OpIioBa 3ar0BOPUT
0 CHIDKEHHH 3aprutaT. Ho, Kak HU CTpaHHO, €ro MPOTHO3EI HE ONPaBIAJINCH.

— S TyT npoaHanmuszupoBalia PEHTA0ETBHOCTh KaXJAOr0 M3 HAIUX IPOEKTOB U BbIBEJA
yCPEIHEHHBIN oKa3aTelb. Y MOHsANa, YTO HAC TOIMT.

— W uro, Upuna IlerpoBua?

— Apenpal

— Apenga? — yIUBHIICA HUYETO HE MOHMMAaromuil Hukomnau.

— Wmenno! ThI 3Haenb, CKOJIBKO JCHET YXOAUT Ha MMOMEIEHHE I TBOETO OTAena?

Bompoc 3actan Hukonas Bpacmiox: B ero 00S3aHHOCTH HE BXOJHIIO CIEAUTH 32 (PMHAHCAMU
KOMIIaHUH.

— He B kypce, yecTHO TOBOps, HO HaJO AyMaTh, CyMMa NPWIMYHAs, — TIOXKaJ TUICUYaAMH
Huxkonau.

OpioBa OJJHUM JIBIXKEHUEM PYKH crpebiia co crona Oymaru u nogonuia kK Hukonaro.

— Cymma 3a001auHas. B Mecsii Ha TBOe MOMEIIIEHUE Y HAC YXOAUT CTO ThICSAY. DTO HIECThIECIT
MIPOLICHTOB BCEX PAacX0JIOB HA apeH.ly.

— Hy uT0 % mozenars.. — Hukoman oTBeN B3IV OT IMIa HABUCIIEN Ha/l HAM Ha4aJbHHIIbL.
— OTnen pacrer, MecTa HaM HaJl0 MHOTO. Eciii BBl HOMHHUTE, 3TO TOMEIIEHHE MBI Opajiy ¢ MPULEIOM
Ha Oymymee. Ha Kaxmplil NPOEKT HAM HAA0 MO IATh COTPYJHUKOB. YMHOKAEM Ha KOJHUYECTBO
MPOEKTOB U MOJy4aeM HEXBaTKy MepcoHajia. Tak 4To HaM HY>KHO HE KOMHAThl YMEHbBINATh, & HOBBIX
moeil HabKuparTh.

— Hy 00 sTom ceifuac He MOkeT ObITh W peud. A moka 3Haemb yTo? — OpioBa CHOBa
BEpHYJIach 3a CTOJI. — Sl TyT MmojAyMalia U MpUHsLIa HETIPOCTOE, HO €IMHCTBEHHO BEPHOE PEIlICHUE.

Hukonan omsTh BCIIOMHUII O 3apIUIaTe, O HEJABHO 3aKa3aHHOM HOBOM MALIMHE U O KPEIUTE Ha
kBapTHpy. Kak >xe Ob1Th, ecniu OpiioBa ypexer (puHaHCHpOBaHHE?

— Hago mepecMOTpeTh KOHLEMIUIO paboThl TBOEro oTaena. Hukomaw naxke B3APOTHYJ OT
HEOXHUIAHHOCTH. — YTO 3HAYUT «IIEPECMOTPETh KOHLIEIIIHION?

— To u 3Haunt, Hukonaw, To ¥ 3Ha4uT. — OpJoBa TPO3HO CABHMHYJa OpOBH, OXKHIAs
COIPOTHUBIICHUS TIOJUYMHEHHOT0. — I pelnia nepeBecTy BCeX TBOUX MPOTPaMMUCTOB Ha HaJOMHYIO
paborty.

— To ecth OHM He OyJyT NPUXOAUTH B OpuUC? — ¢ MOAO3PEeHHeM yTodHun Hukomaw. —
Nmenno tak. Teneps ux oduc Oyaer goma.

B TecHoTe 1a He B 00nze

Co0Opatp pa3pabOTINKOB U TECTHPOBIIMKOB B OZJHOM MECTE U B OJTHO BpeMsl OBLITO UpEe3BBIYAITHO
cnoxno. M Hukosan moionien K aeiay OCHOBATENBHO. 3a HEIENIO 10 Ha3HAYEHHOM J1aThl OH pa3ocial
MOAYUHEHHBIM MH(POPMAIIMOHHOE TUCHMO: « Y BaxkaeMble kosuteru! B cnemyronryto nsatauiy B 12:00
coCTOUTCS 00IIEe COOpPaHUE COTPYAHUKOB OT/ENA Pa3pabOTKH U TECTUPOBaHMsA. Bompoc, KOTOpsIid
Oyzer oOcyxaTbes, KacaeTcsi Kaxjaoro. Iloatomy oueHs mpoiry Bcex siBUThes. Haneroch Ha Bare
MIOHUMaHue ! »

Hukonan HECKOIBKO Pa3 MEPEUUTHIBAI CBOE TIOCIAHME, KAXKIBIA pa3 YTO-TO MEHSLI, yIAJIsUl UITH
nob6asnsut. To eMy Kazajnock, YTO NMUCHMO TMOJIYYHIIOCH Yepecuyp HepopMajabHBIM, TO, HA000POT,
CIMIIKOM o(puUIHaTEHBIM. OH OO0SUIICS, YTO COTPYIHUKH €0 HEMPABWIBHO MOWMYT W HE IPUAYT Ha
cobpanue. Ho ero omacenust He MOATBEPAWINCH. BolIs B HasHAaueHHBIH J€Hb B IEPErOBOPHYIO,
Huxonad He MOBEPHJI CBOUM IJIa3aM: B MAJIE€HbKOM KOMHATKE TECHHIJIUCH BCE €r0 IOAYUHEHHBIE.
CtynbeB BceM HE XBAaTWJIO, U MHOTHE CHJENU Ha MOJOKOHHUKAX WJIU CTOSUIM, MPUCIOHUBIINCH K
crene. IleperoBopHas rynena: JroAd Tafaiv, 0 4eM, cOOCTBEHHO, MOAET peub. Co BceX CTOPOH
CJIBIIIIATIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOJHOIO IIOCOOHUS.
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Yepes naTh MEUHYT B KOMHaTy Bouuia Mpuna IlerpoBHa, conmpoBoxkaaemas BepHOU JlyHsmei,
3aHsJIA MECTO BO IIIABE CTOJIA U OJapUiia BCeX IMOMCTUHE IOUIMBYICKOH yiIb00i. Hukoman cagurhbes
HE CTall, OCTaJCs CTOSATh y JBEPH, M B €ro Kpecio cena JlyHsima — 0cTala IyXJbli OJOKHOT M
MPUTOTOBUIIACH BECTH MPOTOKOJI. Bolapunach TUIITHHA.

— Ja, — mnpotsnyna OpioBa, OrjsiapiBasi MPUCYTCTBYIOIIMX, — HHUKOTJA MBI €Ile He
coOupauchk 37ech B TakoM coctaBe. Ho, kak roBopuTcs, B TECHOTE Jla HE B 00U IE.

[TporpaMMUCTBI HEYBEPEHHO XUXUKHYIH.

— BBl BCe MOTy4HIIM YBEJOMIIEHHE O CETOAHAIIHEM COOPAHUH €lle Ha MPOLLION Helese, —
nponoykuiia Mpuna [lerpoBHa. — Mbl 0NTOBECTHIIM Bac 3apaHee, MOTOMY YTO 3HA€M, KaK MHOTO y
Bac paboTel. U g paga, 4To BaM yAanoch BHICBOOOIUTE BpeMs U MPUNTH Ha HAIIy BcTpedy. Tak 4uto
napaiite cpasy nepeiiném k aey. Hukonau, HaunHail,

K TakoMy IOBOPOTY cOOBITUH HUKOIau TOTOB HE ObLI: OH CYMTAI, YTO OOBABICHHE O MIEPEXOIE
Ha HaJIOMHYIO paboTy HokHa caenath OpioBa, a OH Obl B3sT HAa ce0s BCe TEXHUUECKUE BOTIPOCHI.

— I'm, ma. Tak BOT, 3HAYMT.. — MOBITAJICA NOA00paTh HyXkHbIE cioBa Hukonan. — Jlpy3bs, MbI
COOpaUCh TYT BOT MO KakoMy MoBOJY. LIeHbI HA HEABMKUMOCThH B TOPOJIE PACTyT CyMaclIeqIINMU
TEMIIaMHU, a BMECTE€ C HMMHM M 3aTpaTbl Ha apeHay. M3-3a 3TOro HamM MPOEKThl OKA3bIBAIOTCS
HepeHTa0enbHbIMU. PUHAHCUCTBI MOJCUYUTAIHN, YTO Mbl YIUIM B MHHYC. ECiii TOBOPUTH SI3BIKOM
5KOHOMHYECKOM TEOPHH..

— Huxkonan, — nepeduna ero Opiosa, — s AyMaro, pedaraM 3To He 0OYeHb HHTepecHO. JlaBail
no cytu. «Cama Obl IO CyTH M TOBOpHJIA, TIOYEMY S JIOJDKEH 3a Hee OTAyBaThecsA?!» — momyman
Huxkonan.

— B o0mem, ga, — ckazan oH BeiyX. — He 310 ritaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, U4TO JTU? — BBIKPUKHYJ KTO-TO U3 MPOTPAMMHUCTOB.

— MmHe 310 nucates, Upuna IlerpoBHa? — menotom cnpocuna ynsma. OpiioBa mokaudana
TrOJIOBOIL.

— Hukro He 3akpbIBaeTcsi, — OTBeTH A OHa 3a Hukomas. — [IpocTo MBI pemuian nepeHectTu
Baiy paboune Mecta u3 orca K BaM JJOMOH.

— IIpome roBops, — noabITokUI Hukoman, — Teneps Bam He NPUAETCS KaXkIbIi JIeHb €31UTh
B oduc. bynere paboraTh g0Ma, pa3 B 1BE HEJACTH — MPHE3KATh HA TUNIAHEPKH, a B KOHIIE MecsIa —
3a 3apIIaTod U MpeMuei.

[oiimaB yauBIIEHHBIE B3Il TPOrpaMMUCTOB, OpiioBa KUBHYJA: J1a, MOJI, BCE TaK U €CTb.

[To psimam mpoHeccst B3A0X OOJEerdeHwsi, MHOTHE PaJOCTHO 3ayibiOanuch. Ho Hamuiuce u
HEJIOBOJIbHBIE — B OCHOBHOM JItOJIM ceMeiHble. OHM yXKe PUCOBAIH ce0e yKacarolue KapTHUHBI:
HOCTOSIHHBIN LIyM, KPHKH, ILIa4; JeTH BEIIAIOTCS Ha PYKH, HE Jal0T paboTaTh; KeHa OTIIPABJISET B
MarasuH..

— A MOHO BOTIPOC? — HE BBIJIEPKAJ KTO-TO U3 CeMeHbIX. — Kak MHe paboTarh 10Ma, eciiu
y MEHS TaM JIBO€ MaJICHbKHX JieTeir? S He Mory ceOe 9TOro Jaxe IPeICTaBUTh.

— PebsaT, MBI Bce IOHMMAaeM, MOPTOMY He OyJeM Heperpyarh Bac paboToi, — OTBETHII
Hukonau. — A apyrue, 3Ha4uT, OyIyT MaxaTh 3a ABOUX? — HOIAJI FOJIOC MOJIOJOM YETOBEK C CEPBIM
YCTaBIIUM JIUI[OM.

— Her, Hy 4TO BBI, APY3bsi, — BCTyNMIa B pasroBop Opnosa. — HuKoman coBceM HE 3TO HMEI
B Buay. Pacmpenencnue 3amau OyneT paBHOMEpHBIM. Harpys3ka Ha MpoeKTax y BCEX OCTaHETCs
npexxHeil, Hy U, KOHEUHO, 3apIIaTa HUA B KOEM ClIydae He yMeHbIIHTCs. IIpocTo Terneps MbI OyaeM B
KOHTPAKTax M rpaukax MpoeKTOB HEMHOT'O CIBUTATh CPOKH.

— A, Hy 9TO MOHITHO — OJIOOPUTENHHO 3aKUBAIH MMPOTPAMMUCTHI.

— HTak, mou poporue, 3aBTpa yTpoM BbI Bce npuHeceTe Hukomaro 3asBiaeHue o nepexoje Ha
HaJIOMHYI0 paboTy, — MOJBeIa UTOT 3aMeTHO NoBeceneniias OpnoBa. — U ¢ nmepBoro uucna oyaere
MPUXOAUTH B 0PHIC BCETO TPH pa3a B Mecsiil. Ecu mosBSTCsS BOPOCH — MUJIOCTH Tpoiny K Hukomnaro.

Yro nogenaemn, KoJs..

— Karactpoda! — naapeBanace OpnoBa. — Ilpocro karactpoda! — YUrto Takoe, MpunHa
I[lerpoBra? — ynuBuics Hukonaw.
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— MHe TOJBKO 4TO 3BOHMJI ATOT Nicux! — OpJioBa MHOTO3HAYMUTENILHO B3JIEpHYJa OpOBH, HO,
He BCTpeTuB nmoHuManus Hukonas, yrounmna: — ['pei3yHOB u3 «Cubyrna». Y HUX Hallla CUCTeMa
nosierena. Bee mpoBoiky 3a 1Ba HS MOy AASUINUCH.

— OnATh, He6OCh, TECTUPOBLIMKU HATIOPTAYUIIM, — Mpeanonoxun Hukomnau.

C Tex mop kak Bce cranu paboTaTh JA0oMa, mpouwio Tpu Mmecsna. M Bce 3to Bpemst Hukomnaro
MIPUXOAMUIIOCH PEIIaTh OCTOSIHHO BO3HUKarOIIKE podaembl. CHavyasia Hy>KHO ObLIIO MPUAYMaTh, KakK
nepeaBaTh COTPYAHUKAM 3aJaHHs MO MPOEKTaM, MOTOM — KaK KOOpAMHHPOBaTh Ux padory. Ho
TPYyJIHEE BCEr0 OKa3ajoCh HANAJUTh CBA3b MEXIY MNPOTPAMMHUCTAMH U TECTUPOBLIMKAMH. TyT
JOXOIMJIO A0 cMmewHoro. [IporpaMmucT mucan CKpuUIT, IOTOM caM IPOBEPSI KOPPEKTHOCTb €ro
pabotsl. Ecniu oH 3ameuan kakue-HUOY b HEMOJAAKU B IPOrpaMMe, TO Cpa3y K€ OTIPaBIISUI MUChMO
Ha 00K a/IpeC TECTUPOBIIMKOB: MOJI, KTO TIEPBBIN YBHINUT, TOTo M pabota. B urtore 3a aemo Gpaiucs
JIBa-TPU 4YeEJIOBEKa, a TO W Ooiblne. BuIsICHMB Npu4MHBI «0ara», OHM OTHPABISUIM 3aKITIOUCHHE
nporpammucty. He pa3 n He 1Ba TECTUPOBILKKY JIENaIH Pa3HbIE, a TO U BOBCE MPOTUBOpEYAIIINE JPYT
Jpyry BbIBOJBL. Torjga mporpaMMHCT, TEPSSACH B JOTAIKaX, MBITAJICS CAMOCTOSITENIBHO JJOKOMAThCS 10
cyTd. B urtore Bce Apyr ¢ ApyromM nepepyraiuch U B KOMIAHUK HA4aIUCh pa3Opo.l U IIaTaHuE.

— VY HUX TaMm NOTEPSHBI BAKHBIE TPOBOJIKM TIEPBUYKHU 3a JBA JHS C HHOCTPAHHBIM KIMEHTOM,
— npomomkana OpnoBa. — ['naBOyx Ha ymax, (PMHAHCOBBIA yXKE€ COOMpAET paclevyaTaHHbIE
MIEPBUYHBIC JIOKYMEHTHI, YTOOBI 11O KPYITUI[aM BBOJIUTH JAHHBIC B CHCTEMY.

— A OdKk-am y HUX 3a KaKoe YHcIio?

— Yro? Ilpu uem Tyr Gok-an? He ymuumuait! — B3sunace OpnoBa. — [IpoBoaku y HUX
MOTepsiHbI 0€3BO3BPAaTHO, U TOUKA.

— 5] HeaBHO pa3roBapUBall CO CBOMMH PeOSTaMu, — 3aCTyIHJICA 3a IOJYMHEHHBIX Hukomnau.
— OHH Kak pa3 Mo 3TOMY MPOEKTY OTYUTHIBAIUCEH. TaM Bce OBUIO B HOPME, TOJIBKO CPOKHU CIIETKa
MOTUIBUIN. $I, KOHEUHO, HE YCIIEBAIO 3a BCEM CIIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpJs10Ba HEOKUJAHHO CHUKIIA U CElla Ha MBaH psagoM ¢ Hukonaem. B HOC eMy yapuir TSOKEIBIA
3armax JyXoB.

— Ko, — tuxo npousHecna Upuna [letpoBHa, risaas Ky1a-To B CTOPOHY, — I10-MOEMY, MBI
¢ TOOOM MPOMaxHyJIHCh ¢ HaAOMHOM paboToil. [laBail ceiidac IIPOBEPHM, KaK OHU TaM TPYIATCS, a
MIOTOM IOJyMaeM, KaK HaM OBITb.

— JlaBaiite, — xuBHy1 Hukonan. — A uto ¢ «Cubyriom»?

— C >tumu g pasbepych cama. CKaxXy, 4TO YCTPaHMM BCE HENOYETHI 3a CBOHM cdeT. UTo
noxaenaenb, Kos..

A 1oma Jyuie

Huxonan ofuH 3a ApyruM HaGupa HOMepa IOAYMHEHHBIX. [louTH Bee okaszanuch noma. He
os110 [Terpa XKyposa (oH, Mo clIoBaM MaTepH, BBIIIEN B Mara3uH 3a Mpoaykramu) u Bukropa MyxuHa
— TECTUPOBILMKA, KOTOPHINA paboTaj ¢ MOIyJIEM pacuera, BHEAPEHHBIM B «CuOyriey. «[Tog «Myxoi»
Ham Myxun», — onpenenun Hukonan.

K Beuepy oH coOpan moiHoe A0Che Ha CBOMX COTPYIHHUKOB. [lomyuanack oueHb WHTEpecHas
kaptuHa. [Toutn Bce pabotatot kak npokisaTeie. He crAt, He ensr. [lepekypoB HUKakuX. A CPOKH Bce
BpEMs CABHIAOTCS — 3a TP MECALA HU OJMH HPOEKT HE 3aKpPhUICS B OTOBOPEHHBINM cpok. M y Beex
ObUTM KaKue-TO OTTOBOPKU. 3aT0, KOTJa pedb 3aXOJuiIa O 3apliiaTe, OHU BCIIOMHHANHU, B KaKHX
TSDKEJBIX YCIOBUAX PaboOTaloT (Cembsi, ACTH, JOMAIHUE XUBOTHBIC), U MPOCWIM HE 3a0BIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonan cHoBa otnpasuiics k Opsiosod. — 51 Buepa 003BOHUIL..

— Ioroau, Kons. Belciymail cHauana MeHs1, — IepeOuiia ero HadaabHULA. — [ PhI3yHOBY He
yJAaj0ch 3a0UTh B CUCTEMY MEPBUYKY U MPOBECTH €€ MOBTOPHO. be3 ATHX T0KyMEHTOB MX UTATbSHIIBI
OTKa3bIBAIOTCA OPOPMIATH Kakue-To Oymard. Iloaydaercss 3aMKHYTBIM Kpyr. YCTHOE obellaHue
YCTPAaHUTh BCE HEJOUETHI 3a HAlll CYET [ 'phI3yHOBA HE YCTPauBaET, M aKT IPUEMKHU OH HE MOJIHUIIET.
Kopoue, ecnmu MbI He ycTpaHuM mpoOieMy ¢ co)ToM 3a JiBa JHS, OHU BBICTaBSAT HAM MPETEH3UIO Ha
KpyriIyio cymmy. [I0oTOMy 9TO ISt HUX 5TO HECKOJIBKO MHILIMOHOB pyOIeil MOTEPAHHON BBITOILI U
yiiep6 KOMMEPUYECKOM PeryTaluHy.
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— 3a gBa aHa? — nepecnpocun Hukonaw. — Jla 3TO MPaKTHUECKU HEPEaIbHO, TEM 0o0JIee ¢
yIaJIEHHBIMU COTPYAHUKAMHU.

— Bot! — OpJioBa MHOrO3HAYUTENHHO MOAHAIA yKa3aTedbHbIN manel. — HMenno! 3nauwur,
Ha/I0 BO3BpAIllaTh 4acTh IporpaMMucToB B oduc. C 3aBTpamiHero AHA. J[pyroro BeIxoja HerT.

— CnoxxnoBaro 3to Oyner, Mpuna IlerpoBna. [la u kyaa ux caxars? MecTa yxe HeT. Mbl U
caMmH JIpyr y pyra Ha rojioBax cuaum. [lomemeHnne-To Mbl cllaiu.

— Hapno, Kouist, Hano. Paccaau ux kak xodenib. YacTb Bce paBHO y KJIMEHTa OyJIeT TycOBaThCA.

Bepuysimch k cebe, Hukomau 6bicTpo Habpocan MUcbMO: «Jlpy3bsi MOM, Y Hac CpbIBAETCS
OUYEHb CEPhE3HBIN MPOEKT. UTOOKI IPeI0TBPATUTh KaTacTpody, HaM HE0OX0UMO MOOUIIN30BATECS U
00beMHUTHCS. [103TOMY PyKOBOJACTBO KOMIIAHMM IPU3bIBAET Bac BEPHYTHCS Ha CBOM paboyre MecTa
B o(uce. Co CBOEH CTOPOHBI IIPOLIY Bac CIEIaTh 3TO 3aBTpa Ke. biaroaapro 3a IOHMMaHHUEY.

Teneps BO3HHMK BOIPOC, KOMY OTIIPABUTh 9TO coobuieHue. «Myxun? — paccyxaan Hukonau.
— Ero mue u napom He Haj0. Tonbko BOTOKUTUT. KoMKOB? DTOro 06s3arenbHO — 30510Tasi ToJI0Ba.
Koro eme?» HemHoro noaymas, oH BOUIJI afjpeca YeThIpeX JyUlINX COTPYAHUKOB-BETEPAHOB U HaXKall
KHONKY «OTnpaBuTh». B o1ux momsx Hukonaw He COMHEBANCA: OHM paboTaqd B KOMIIAHHH C
MOMEHTa €€ OCHOBaHMS U HUKOTIa HUKOT'O HE MOJBOIUIIN.

He npouuto u fgecsitu MUHYT, Kak TenedoH B3APOrHyJ OT BXOJAIIEro 38o0HKa. — Ciymiaro, —
noausu1 TpyOoky Hukonan. — A, Cepren, npuset. [Tomyunn nucemo? Hy?

— S roroB, — orBetmn Cepred I'pomkun. — Jlaxe pan, eciu gectHo. Heyno6Ho MHe goMa:
paboTarh HaJ0, a MONYYAlOTCs BCAKUE MEJEHKU U gomaninue aeia. «Tak, ¢ T POMKHHBIM BCe 0’ Keu,
— noxyman Hukonaw u, He J0KHMIAsICh OTKIMKOB OCTAIIBHBIX IIPOrPaMMHUCTOB, Habpan TenedoH
KomkoBa. Ha TOM KOHIIE IPOBO/IA YTO-TO 3BAKHYJIO, TPOXHYJIO U HAKOHEL Pa3lajics YEOBEUECKHN
roJoc:

— Mapcuane npuBETCTBYIOT Bac!

— KOMKOB, TbI IbSHBII UTO JT1?

— Koub, s1 Tpe3B, Kak CTEKIIBILKO.. [IpounTan g TBoe nmucbMo. BBINTH, K COXKaIEHUIO, HE CMOTY.

— D10 eme mouemy?

— He xouy, — npocto orBetnn KomkoB. — MHe noma HpaButcs pabotars. He Hafo B mpoOkax
TOpYaTh 1o moiaHs. [la u BooOIe oaHu crutonHble mitockl. He, He Oyay st BO3BpamaThest B OQucC.

— S Tebst yBOMIO — M cuau qomal — copBascs Hukomnau.

— VBonbusu, Konb. — KOMKOB GbIT COBEPLUIEHHO CIIOKOEH. — $1 ¢ mosmuuka paboTy Hauy.
A TBI 9ero nenateb Oyaemn? S ¢ TOGOH yxke CKOJIBKO JeT padoTaro? lecars. [lorsan? A 5Tu MoobIe
HOBBIE, YETO ThI OT HUX J00beIbes? BOT U moaymail, mpek ie YeM yBOJIBHSATD.

[Toxoxuil pasroBop cocrosuicss y Hukomas u ¢ MyJqucoM — TOT TOKE HAOTPE3 OTKA3aiCs
BBIXOZUTH B ouc. JIo ueTBepToro corpyannka Hukonan Tak u He 103BOHMICA. B nTore Ha pa6ory
JOJDKeH OblT BBIATH TONBKO ['pomkuH. MckaTh KOro-TO e€IIe CMbBICIa HE OBUIO: OCTalbHBIC
MIPOrPaMMHUCThI JACUCTBUTEIBHO pabOTalM B KOMIIAHUM HENAaBHO U B CXaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33J[JAHUEM HHU 32 4TO Obl HE CIIPABUIIHCh.

«3aueM oHa Bcex MporpammepoB u3 oduca BeICTaBUiIa? Y Hee, BUAMIIb JIU, IPOTPECCUBHbIC
UJIEH, a MHE pacxJIE0pIBaitl» — cokpymancs Hukonan..

«OTKa3zaIMch BBIXOJUTHh Ha paboTy?! DTo yke HM B KaKMe BOpPOTa HE Jie3eT! — HerojaoBasa
OpnoBa. — U 370 Hamm nydiiue kajapsel, Hama ornopa! CoBceM pacmyCTUINCh, CUs 1o 1omam. Jla,
HE MOT'YT HAIIU JIFU 6e3 MOCTOSHHOTO Haa30opa. UyTh panib clIabuHKy — M BCE, MOJIHBIN MPHBET.
Jla u cama 51 xopoina. Pemmia Ha apenzie cOKOHOMHUTB! A BoInuIo uto? TTonHbIN poBai. A Beb Kakas
unes Obuia!l ['ennanpHas. becnpourpeimHas npakruueckd. HaBepHoe, s MJI0OX0 MOJArOTOBUIIACH K
TaKOMY OTBETCTBEHHOMY Jiesly. Pa3ornana Hapoz 1o foMmaM — M Bce. A Hazl0 ObLIO MPUIyMaTh, KaKk
HX MOTUBHPOBATh, KaK KOHTPOJIMPOBaTh Ipouecc. Uto ke ewie 5 caenana He Tak? [louemy Bce nouuio
Hanepekocsk? B uem g ommbnacs? W yTo xe MHe nenarh cedyac — U C COTPYAHHUKaMH, U C
“CubyriioMm”, 1 BOOOIIIE..»

CnTyaumo KOMMEHTHUPYIOT 3KCIIECPThI
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JNlennc Peminn, renepaibHbIA AMPEKTOP POCCHIICKOro MpeAcTaBuTeIbeTBa Lenovo

OpJioBa, G€3yCIIOBHO, TOTOPONMIIACH TIEPEBOIUTE COTPYAHHKOB B «IOMAmIHUU odpucy». Ona
IPUHSIA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO3/1aB a3y Il HOBOM CHUCTEMBI PaboThL. A MEXKILY TEM
000HBIE POEKTHI TPEOYIOT CEPhE3HON MOATOTOBKH. B 4eM HMEHHO OHA J0JKHA COCTOSATE?

Bo-niepBbIX, HY)KHO MOHSTH, KTO U3 COTPYJIHUKOB COCOOEH paboTaTh A0Ma, a KTO HET. Bo-
BTOPBIX, — O0ECIEeYnTh JIOAEH BCEM HEOOXOAMMBIM: KOMIILIOTEPOM, TenedoHOM, (dakcoM,
o0opyInoBaHuEeM [UIs KOH(epeHICBs3u U T.1. Kpome Toro, ciemyer co3marb HMHTEpHET-0asy, B
KOTOpOM MOXHO ObUIO OBl OOmiatbecs M 00CyxJIaTh paboune Bompochl. [lonHOIEHHBIH 0O0MEH
uHpOpMAlMEN OYEHb BAXKEH — OH JEPKHUT JOAed B ToHyce. HeoOX0aMMo TakKe ycTpauBarh
peryJisipHble BCTPEUH JUIS YAAIEHHBIX COTPYIHUKOB. Ha 3THX coOpaHMsX CTaBSTCS HOBBIE 3a]lauH,
BHOCSTCSI KOPPEKTUPOBKHU, KOJUIETH JEIATCS APYT C IPYTOM MHEHHUSMHU U pemiatoT npooiemsl. Takue
BCTPEYHM MO3BOJIAIOT JBUTAThCS BIEPEN C YYETOM BCEX YTOYHEHHH W 3aMedyaHuil. B-Tperbux,
PYKOBOJIUTENb JOJDKEH CO3[aTh TPAMOTHYIO CHUCTEMYy MOTHBanuu. Hampumep, craHgapTHBIHI
IIPEMUAIBHBIA MAaKeT MOYKHO JONOJHUTH OoHycamu. He meHee 3(pEeKTUBHBIM CTHMYJIOM CTaHYT
MpU3bl U IoYeTHbIe 3BaHMs. CkaxeM, Ha 0011eM COOpaHUU MOXKHO HarpaJuTh Jy4IIUX COTPYIHUKOB,
NpUAyMaB MNIyTIMBBIE HOMHMHALMM: «CaMbli JOMANIHMH», «CaMbIi yJadEHHBIN», «CaMBbIH
OT3bIBUMBBII» M T.1. Ilpuzaercs Takke BBECTH CUCTEMY WITPagoB: JIIOJU JOKHBI MOHUMATh, YTO
HapyILIEHHE YCIOBUHM KOHTPAKTa — MOJIOKHUM, CPBIB CPOKOB — HEM30EKHO YIAPUT 110 MX KapMaHy.
U mocnemnee: 4TOObI M30€KATh HEMPHATHOCTEN, HEOOXOJAMMO BBICTPOUTH HYETKYK) CHCTEMY
KOHTpOJISl. 3BOHUTh U MPOBEPATh, JOMa COTPYIHUK WM HET, OECCMBICIEHHO: OH Belb MOXET U
6e3nenpandath. C MOEH TOUKH 3pEHHs, OCHOBHOM MOKa3aTenb 3((EeKTHBHOCTH JTI000M paboThl (He
B&)XHO, OQHCHOM MK HAIOMHOM) — 9TO pe3yibTar. Eciu 3a1a4a BLITIOIHEHA B CPOK M KAUECTBEHHO,
3HA4YMT, COTPYIHUK pabOTAET B MOJHYIO CHUITY.

V Hac B KOMIIAHUM «IOMAIIHUH 0(YHC» — YacTh KoprnopatuBHOi momutuku. C opranusanueil
TaKoOM CXeMbI PabOTHI HE BO3HUKIIO HUKAKUX NPOOJIEM, XOTS CHAYala COTPYAHUKHM HE0YMEBAJIN: OHH
e MPHUBBIKIN cUIETh B oduce. Ho BCkope Bce MOHSIN: TPYIOUTHCSA AOMa — COBCEM HE CTPAILHO.
OCO0EHHO ecliu y4ecTb, 4TO Hallla KOMIaHHUs — MEXyHapOAHas, C IPEICTaBUTEIbCTBAMU B Pa3HbIX
qacTsax cera. [loaToMy npuxoauTces aenaTh MOMpPaBKU HA BpeMs: KOT/1a OHU 00Cy»AatoT paboune
BOTIPOCHI C a3MaTCKUMH KOJUIETaMH, IPYTHE ele CIIST, 3aTO HOUbIo o0maroTes ¢ 3ananoM. PasHuma
MEKIy JOMALIHEM U TPAIUIHOHHBIM OPHCOM HUBEIMPYETCS, IOTOMY YTO KaXKIBIM CaMm IUIAHUPYET
CBOM JICHb.

KoneuHo, u y Hac OBIBAIOT HEMPOCTHIC CUTYAIMH, HO MBI CIPABJISIEMCSl ¢ HUMH TTPH TIOMOIIA
MHUKPOMEHEKMEHTA. PaccMarpuBas TEKyIMK OM3HEC-TIPOLIECC B METbUANIINX JETAISIX U IPOBEPSS
MPOMEKYTOUHBIE PE3YJIbTAThl JEATEIBHOCTH HAJOMHBIX COTPYJHHMKOB, MBI BBISBIISIEM MPUYHUHBI
Hed(hPeKTHBHON paboThI U CO3[aeM KOPPEKIMOHHBIN miaH. Tlocie 3Toro joau mbo JoOuBaroTCs
OTJIMYHBIX PE3YJIbTATOB, JTHOO0 MPOJOKAIOT OTCTaBaTh 10 BCeM apameTpam. B TakoM cirydae ¢ HUMU
MIPUXOJUTCS PACCTABATHCS: MPHU TIEPeBOJEe B OPHC OHM BCE PABHO HE CTAHYT TPYAWUTHCS Iydllle.
Pabota ma momy — »3TO cBoeoOpaszHas mpoBepka Ha 3()PEKTHBHOCTh, OTBETCTBEHHOCTh U
pe3yibTaTUBHOCTH. [loTOMy 4TO, HaXoAsCh B O(Hce, MOXKHO CKPBIThCA 32 CIMHAMU TOBapHILEH, a
Jl0Ma — HET: TaM HY>KHO BKaJILIBATh M BBHITIOJIHSITH CBOM 33Ja4H.

B Mupe MHOr0 KOMIaHMH, iy XkKalie KOTOPbIX pabdoTal0T I0Ma, — 3TO MO3BOJISIET CAKOHOMUTh
cpeactBa. YacTh 3THX JAE€HET MOKHO MOTPATUTh Ha MOOIIPEHUE COTPYAHUKOB, U, €CIIU JIIOJIU Y3HAIOT
00 3TOM, OHU HaBepHSKA CTAaHYT pabOTaTh JIydIIIe.

Ejiena MeT/IMKHHA, TeHePATbHBIN IHPEKTOP KHHOKOMIIAHUY «DeHnKc-PuiibM»

OTa ucTopusl O YEJOBEKE, KOTOPbIM COBEpIIAET MMITyJIbCUBHBIE NOCTynku. CHavyana OpioBa
JiesIaeT OJTHO, IOTOM — COBCEM Jpyroe. A B OM3Hece Tak HeJb3s1 — 3/1€Ch IPOTUBOIOKA3aHbl PE3KHUE
nsuxkeHus. [loatomy ceituac, s 1ymaro, repouHE Hy’KHO B35Th TaliM-ayT U BCE ITPOAHAIN3UPOBaTh. B
NIEPBYIO OYEpeNb €il CIeAYyEeT «PacCOpPTUPOBATH» COTPYAHUKOB — Pa3AelIUTh UX Ha T€X, KTO XOYET
pabortath a0Ma, U TeX, KoMy yaoOHee B odwuce. Jlroau, BeIOpaBIINEe MEPBBI BapuUaHT, TOJDKHBI
MOJITUCATh KOHTPAKT, Ii€ OyAyT yKa3aHbl UX 003aHHOCTH M CPOKH BBIIIOJIHEHHUS BCEX 3TAOB padoT.
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Taxmx IporpaMMuCTOB HAJ10 OYCHb I'PAMOTHO «3aMOTUBHUPOBATH. JIngHo MHE KaXXCTCs, 4TO .]'IyLII_I_II/II‘/I)u

CTHMyJI — MaTepHalbHbIM. W ele OYeHb BaKHO YCTAHOBHMTH IOCTOSIHHYIO CBSI3b MEXKIY
COTPYJIHUKaMH, KOTOpbIE OyAyT TPYAUTHCSA B OPHUCE U JoMA.
Boobme s cuutaro, 4yTO HAed pa3pelIMTh IporpaMMUcTaM paboTaTh Ha JAOMY — OYEHb

npaBuiIbHast. J{es10 B TOM, YTO €CTh JIOJI1, KOTOPBIM He 0053aTeIbHO TOCTOSIHHO HAXOUThCS B ouce.
B 0OCHOBHOM 5TO IIPEICTABUTENH TBOPYECKHX MPOPECCHH — CIIEHAPUCTHI, IPaMaTypry, TIHCATEIN 1
7.1. OHH IPOCTO HE MPHUCTIOCOOIIEHBI K 0QHCHOM paboTe, MM HYKHBI KOMPOPTHBIE yCiIoBHs. Eciu Gbl
MBI 3aCTaBJUTA CBOUX aBTOPOB NpHE3XaTh B O(UC, TO HAM MPHUIUIOCH OBl KaXXIOMY BBIJIEIUTH
OTIENbHBIN KaOUHET U XOUTH BOKPYT HUX HA IBIIOYKAX.

B T0 e Bpems s yOexJieHa, 4yTO JJaleKo He Bce CIOCOOHBI paboTaTh BHE oduca. EcTh Takue,
KTO pasbanTeiBaeTcs, pacciabmserca. KTo-To mpocTo HE MOXKET COCPEeIOTOYHTHCS — BOT 4,
HamnpuMmep, He B COCTOSHUU paboTaTh JA0Ma: MEHs Bce oTBiekaeT. K coxaneHuto, Helb3s, B3IJISTHY B
Ha YelloBeKa, Cpazy ONpeleNuTh, K KAKOMY THITy OH OTHOCUTCS: «O(UCHOMY» MJIH «JIOMAaILTHEMY».
[ToaTomy nmpuxoauTcs AeMCTBOBATH METOIOM ITPOO U OLIMOOK.

ITo cBoeMy OmBITY MOTry cKa3aTb: YTOObI HaJaJUTh YAAJIEHHYIO pabOTy, HYXHO CIEJ0BaTh
HECKOJIbKUM IpaBuiaM. Bo-mepBbiXx, HEOOXOIMMO IpPOAyMaTh 3JeMEHThl MoTuBanuu. Kak s yxe
cKasana, Jy4IlHi CTUMYJ — 3TO JA€HbIH. UeIoBeK JOJKEH MOHUMATh: 9€M OBICTPEE OH BBITIOJIHHT
3aJjaHue, TeM ObICTpee MOJyuuT 3apruiaTy. Ha Hammx coTpyAHUKOB JEHCTBYET €lle U TBOpYECKas
MOTHBAIMSl — Y€M PaHblIE OHM HAMMIIYT CIEHAPHMH, TeEM OBICTPEE YBHIAT €0 BOILIOIIEHHE Ha
9KpaHax.

Bo-BTOpPBIX, HY»KHO YCTAaHOBUTH KOHTPOJIb HaJl HAJIOMHBIMH COTPYIHUKaMK. W 31€Ch MIaBHBIA
WHCTPYMEHT — JIOTOBOP, B KOTOPOM 0003HAu€HBI BCE CPOKH, YKAa3aHbI CyMMBI BO3HATPAKICHHUS U
mrpadoB. braromapst 3ToMy TOKYMEHTY HaIlld aBTOPHI 3HAIOT, KaKWe MOTEPH OHHU MOHECYT, eCIn
COPBYT ycTaHOBJIeHHbIE Cpokd. Ho noroBop — 310 emie He Bce. CyIlIeCTBEHHYIO POJib, KOHEUHO,
UTPAIOT pyKoBoauTeNH. 11 oueHb BakHO, 4TOOBI OHM He ObUTH LepOepamMy U JIEHCTBOBAIN METOJOM
KHyTa M MpsSHUKAa — C MpeodsiajaHieM MpsSHUKa, 0e3yClI0BHO. Y HAc B KOMIIAHUU €CTh €LIe OJUH
«KOHTPOJIUPYIOIIMH Opram» — 9T0 pemakropbl. OHM paboTaroT B OpHCE U MOUIEPKUBAIOT
MOCTOSIHHYIO CBSI3b C aBTOpaMHU. Eciy 9TO-TO HIIET HE TaK, OHU TYT XK€ 3TO 3aMEYAlOT M PELIAloT, KaK
nelicTBOBaTh Aanbiie. Kpome TOro, OHM TOMOTAlOT CIEHAPUCTaM CIIPABIATHECS C MPOOJIEMaMH,
MPEJOCTABIIAIOT UM HEOOXOJMMbIE MaTepHajbl U T.[. — B OOLIEM, OKa3bIBalOT BCECTOPOHHIONO
MOJIEPIKKY .

W B-Tperbux, cienyer TIIATEIbHO MOAXOIUTh K OTOOPY COTPYIHHMKOB. MBI, Hampumep,
oOpariaeMcsi TOJIBKO K IPOBEPEHHBIM aBTOpaM — TE€M, KOMY MbI JIOBEpPsieM WM KOro HaMm
PEKOMEHI0BAJI HaISKHBIE JIFOJIH.

U Bce paBHO, Kak Obl XOpOIIO HU ObLIa OTJIAXKEHA TaKas CUCTEMa pabOThl, OT CPHIBOB HUKTO HE
3aCTpaxoBaH.

Jxennudep TpeneBuy, pykoBoauTe b eHTPa pa3padoTok Google

Curyanus B «I10-codt» crnoxkunack HEMpocTasi, U CIIPaBUTHCS CO BCEMU MpoOiIeMaMu e/1Ba
mu ynacres. U Bee e nonpoOyeM pasaeiuTh 3a1a4k, KOTOpbIe CTOAT nepea Upunoit [letpoBHoit, Ha
TPH TPYIIIBI U MTOHATh, KAK UX MOKHO PeINTh. [IepBas — KpaTKOCpPOUYHBIE: OPraHU30BaTh KOMaHly
noa npoekt «Cubyrna». Bropas — cpeaHecpouyHbie: MpUIyMaTh, Kak HOCTYIHTD C JIF0IbMU, KOTOPBIE
HE XOTAT pa6OTaTB. TpeTBSI — HOJITOCPOYHBIC: CACIIATh TaK, LITO6I:I COTPYAHUKHU OCO3HABAJIM CBOH
00s13aTeabCTBA [0 OTHOILIEHHIO K KOMaH/€ U KOMIIaHHHU B IICJIOM.

Ceituac Ha mecte Mpunsl [letpoBHbI s 061 onepiachk Ha npenanHoro Cepres ['pomkuna. Emy
MO>KHO MOPYYUTh COPMHUPOBATH U BO3IVIABUTH HOBYIO KOMaHy U3 nporpammuctoB «I1O-codt».
ABroputeT ['pOMKHHA, KOTOPOrO BCE€ BOCHPUMYT KaK «CBOEro», CKOPEE BCETr0 OKaXeTCs
HECPaBHEHHO BbIlIE, yeM aBToputeT Hukonas Buganosa. BeTynuB B HOBYIO 1OKHOCTb, OH JIOJKEH
OyZeT mpesk/ie BCero HaJIAUTh B3aUMOJICHCTBHE MEXY JIIOJIbMH, TOTOMY YTO yCIeX pa3paboTKH BO
MHOI'OM 3aBUCUT HMCHHO OT CJHaX€HHOCTH KOMAaH/IHI. I/I, KOHCYHO, g CYUHUTAK0, 4YTO JIy4YIIHUX
COTPYJHUKOB HYXHO NpeMUpOBaTh. EciM NpOEKT OKkaxeTcs yNadyHbIM, TaKHE pPacXoJlbl OyIyT
onpaBaanbsl. Eciau Het, To y Upunsbl [IeTpoBHEI B 1I000M ciTydae BOSHUKHYT CEPhe3HBIC TPOOIEMBI.
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UToOBl MpOrpaMMHCTBI MOTJIM pabOTaTh JOoMa, HEOOXOJMMO HAWTH CIOCO0 H3MEpATh HX
s¢¢pexTuBHOCTL. Hampumep, IUCTAHLIMOHHBIX MPOJAKHUKOB OIIEHHBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHH 3aKJIIOUUJIM, & CIEUUAIMCTOB IO TEXMOIAECPKKE — IO KOJIMYECTBY PEUICHHBIX
npo6sieM. Y nporpaMMHCTOB Bce HE Tak MpocTo. [103ToMy B X TpyAOBBIX JOIOBOpax JAOJKHBI ObITH
yKa3aHbl KPUTEPUHM OLIEHKU pabOThl M IEPEedYHCICHbl OCHOBHBIE PE3YJbTAThl, KOTOPBIX HY>KHO
NOOUTBCS 3a TOT WM UHOM cpok. [lo-xopomemy, Hpune [leTpoBHE ciie0Bano Obl BHECTH 3TOT ITyHKT
B KOHTpPAaKThl JI0 TOrO, KaK paclyckaTb BCEX IO JoMaM. TakTHyHee COOOIIUTh COTPYAHUKAM O
BBEJICHUU CHCTEMBI OLIEHKU MTPOM3BOAUTEILHOCTH U OOBSICHUTH UM BaKHOCTH 3TOro 1mara OpioBod’
IOMOKET SKCHEPT 110 KaApOBOM monuTHKe. S QymMaro, B MTOre GOJBIIMHCTBO MPOrPAMMECTOB
BEPHETCSI K HOPMaJbHOMY pPEXKHUMY, HO, CKOpee BCero, HaWgyTcsi M Takue, KTO HE HIpPUMET
HOBOBBeJieHHE. PaboTaTh ¢ 3TUMHU JIOABMU OyJIeT CIIOKHO, MOITOMY MX IMPHUIETCS MOCTENEHHO
BBIBOJIUTH U3 KOMaHAbl. KoHeuHO, mpu TakoM mojxoje aTMocdepa B KOMITAHUN MOKET UCTIOPTUTHCS
— HO JIMIIb Ha BPeMs.

CraB r11aBoi KOJUIEKTMBA Pa3pabOTYMKOB M TECTEPOB, I POMKHH JIOJKEH IPUHAThL y4acTUE B
CO3/IaHUM HOBOW CHCTEMBI MOTHBALMHU. Ba)kKHO IMOHMMATh, 9TO MOTHUBAILIMS — 3TO HE TOJIBKO JEHBIH.
OTauuHbI cTUMYI ISt G HEKTHBHON paboThl — APYKeNoOHas U HENPHHYKIEHHas atMocepa B
KoMIaHuu. JIroau JOOJKHBI yUUThCS APYT y JApyra, IMOCTOSHHO COBEPIIEHCTBOBATHCSA, a ITOMY
3HAYUTENbHO CIOCOOCTBYIOT JOBEpUTENbHBIE OTHOIIEHHs. OueHb Oosbiuas omuOka VpuHbI
[leTpoBHBI B TOM, YTO OHa pa3BHBaja TOJBKO JENOBBbIE KOHTAKThl MOJUYMHEHHBIX. B Google mbl
noompsieM cBOOOIHOE OOIeHHe W OOMEH HIesIMH, W JIIOAM 3TO IeHAT. Kpome Toro, Hamm
COTPYAHUKH O(QUIMATBbHO MOryT TpaTuth 20% pabouero BpeMEHM Ha IPOEKTHl, HE HMEIOIINe
OTHOLIEHUS K MX TEKYIIUM 3aJaHUsM. TO OMOTAET MOUIEP)KUBATH TBOPUECKM I HACTPOH H JIEPIKUT
mozeil B ToHyce. W, Kak MOKa3bIBa€T MPAKTUKA, U3 TAKMX IIPOEKTOB POXKIAFOTCA OYEHb HHTEPECHBIE
U TIOJIE3HBIE NMPOIYKTHI, @ Y COTPYAHHUKOB IOSBISETCS BO3MOXKHOCTH HCHBITBIBATH YTO-TO HOBOE,
yrIyOnsiTh CBOM 3HAHUS U MOJIyYaTh OIBIT B pa3HbIx cdepax. ymato, Upune IlerpoBre cTomno Ob1
o0paTuTh BHUMaHHUE Ha MO0OHBIE CTOCOOBI MOTHBAIINH.

Ouer IIpycoB, AupeKkTop AenapraMeHTa mo padore ¢ nepconanom «JAmnacodr»

S nymaro, yTto HajgoMHas paboTa ObIBaeT IMOJIE3HA, a TBOPYECKUM JIIOJSM YacTO Jaxe
HeoOxoauma. Ho opranusoBbiBaTh ee HykHO ¢ yMoM. Co3/1aBas HOBYIO CHCTEMY, HAJI0 CHayala
IpOTCCTUPOBATH €C HA HC60JII>I_HOM IMUJIOTHOM IIPOCKTC. 9T0 03HA4YacT, 4ToO CJICAYCT OTIIPABJIATH IO
JIOMaM He BCEX Cpa3y, a JUIIb HEOOJBIIYI0 YacThb COTPYAHUKOB, KeJaTelIbHO MaKCHUMAalIbHO
CaMOCTOSTENbHYI0 U 000c00IeHHY10. 1 Ha 3TOM «THiI0Te)» 00KaTaTh HOBYIO MOTUBAIIMOHHYIO CXEMY,
BAPUAHTHI B3aUMOJIEHCTBHE JIOIEH U PEILYCMOTPETh BCE PUCKH.

Ha MoM B3I/, OJMH M3 BaKHEHIINX BOMPOCOB, KOTOphIA OpiioBa 06olIa BHUMaHUEM, —
CIOCO0 CBSI3U MEX]y YAAJICHHBIMU COTpY IHUKaMHU. JIroau, paboTatomiue 1oMa, 0053aTeNTbHO TOJIKHbI
o0marbcs 1 KOOpAMHUPOBATh cBoU JieiicTBUsA. Ho 0HO 11en10, Kora Tl CUIUIIb 32 COCEAHUM CTOJIOM
¥ TOBOpHLIL: «Bacs caenait To-to, IleTs caenail TO-To», ¥ APYTrO€, KOT/A JIFOIM HAXOAATCS JAIEKO
ApYr OT Jpyra, — TyT YK€ HyX€H HMHOM KOMMYHHMKAIMOHHBIN KaHal. B oduce B Kakaom
M0/Ipa3/iefIieHUU Hala)KeHbl OINpe/IeJIeHHbIE CBSI3U — (opMalibHble U HepopMaibHble, — KOTOpbIE
CHOCOOCTBYIOT B3aMMOJICUCTBUIO COTPYIHUKOB. PazopBarh 3TH CBSA3M IMpH Mepexoie Ha HATOMHYIO
paboty oyeHb Jerko. 1 4roObl BOCCTAHOBUTH MX, HYKHO Kak MUHUMYM CO3/1aTh €AMHYIO 0a3y, B
KOTOpYI0 Bce OyayT BHOCHUTh HH(OpMALMIO O CBOUX 3a7ayaxX, KOPPEKTUPOBATH CTaTyC HX
BBITIOJTHEHUS U T.1.

Jpyras ommbka OplOBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYK) CHCTEMY MOTHMBALMH
pykoBoguTenel u cotpyaaukos. Hanpumep, Hukosay He 3HaeT, Ha 4TO yXOIAT JAEHBIM €r0 OT/ENA,
U HE BHHUKAET B BONPOCHI PeHTA0ENbHOCTH — a BEb OH YIPABISAET IPOLIECCAMU M OT HETO MHOTOE
zaBucut. U ecir OpsioBa 60peTcs 3a MOKa3aTeNu, €M CIeLyeT BOBJIeYb B 60pb0y BCeX pyKOBOJUTEEN,
a JUsl 9TOTO MX HYXHO 3aWHTEpecoBaTh. UTO KacaeTcs PsIOBBIX COTPYIAHHKOB, TO C MEPEXOJ0OM Ha
AUCTAHIIUOHHYIO pa60Ty CXeMa HUX MOTHBAIlMM TOXE OOJI’KHA HU3MCHUTBCA. Ecou B Oq)I/ICG OHHU
OpPUEHTUPOBAINCH Ha MPOIECC, TO JioMa CIEAYET COCPEJOTOUYUTHCS B OCHOBHOM Ha pe3yibTare.
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WupiMu cioBamu, crienan paboTy — noiryuui O0HycC, He caenail — He noixyduil. Emne myyiie cBs3arhb
MOOILIPEHUE CO CPOKaMHU CIadd MPOeKTOB. Eciaum mroaM HaumensTcs Ha JOCTHKEHHE €TUHOTO
pe3yiibTara, OHAU HOﬁMYT, qTo OIJ_II/I6Ka JIIOGOFO N3 HUX OTPA3UTCA HA MOKA3aTCIIAX MOAPA3ACIICHMA,
IIPOCKTa 1 KOMITaAHHUH.

[To cBOEMy OMBITY 5 3HAO, YTO MPOU3BOIUTENHLHOCTD TPyIa JoMa U B opuice — paszHas. Joma
MHOI'O OTBJICKAIOIIUX q)aKTOpOB, U 4YCJIOBCK HCBOJIBHO paccna6n;1eTc;1: TO IIOCIIMT HOAOJBIIIC, TO
Yaiiky mombeT, To B Mara3uH cOeraer. [loaTomy Xoporio Obl KOHTPOJIMPOBATh MPOIECC €Ille U Ha
MIPOMEXYTOUHBIX CTaIusAX. B naeane KOHTPOIb TOKEH OCYIIECTBIIATH HE TOJIBKO PYKOBOIUTENb, HO
1 3aka3yuk. Ecnu oH cieauT 3a XoAoM paboT Ha BCeX dTamax, TO MOKET BHOCUTH HEOOXOIMMbIe
KOPPECKTUPOBKU U B KOHCUHOM UTOIC MOJTYYHUT UMCHHO TOT NPOAYKT, KOTOpI)II\/'I CMY HYXKCH.

Kak Ob1 s moctynun B 3Tod cutyamuu? S BuKy nBa BapuanTa. [lepBblli — IOCTaTOYHO
paluKaNbHbIi — BEPHYTh BCEX NMPOrPAaMMMCTOB B OQHC M HauyaTh HKCIEPUMEHT ¢ HylsA. To ecTb
CcOo31aTh MMUJIOTHBIN IMPOCKT M Ha HEM «00KaTaTh» CXEMBI B3&HMOI[CI>1CTBH$I U MOTUBaAIIUU
JUCTAaHIIMOHHBIX COTPYIHHKOB.

Bropoii, kak MHe KaxxeTcs, 0ojiee peaabHbIi — OCTaBUTh BCE KaK €CTh U B CPOUHOM TMOPSIIKE
pa3paGaTI>IBaTI> W BHCAPATH HOBBIC ITPUHIMUIIBI, TOAXOAAIUC JIS I[PICT&HIII/IOHHOﬁ pa6OTI>I. K 9TOMY
nporeccy s 6bl 00A3aTENHHO MPUBIEK MPOBEPEHHBIX JIFOAEH U3 YKMCIIA MPOrPAMMHUCTOB U TECTEPOB.
Ecin OpnoBa mpuciymaercs K UX COBETaM, OHa HABEpPHSAKA BBICTPOUT I'PAMOTHYIO CUCTEMY
yAanéHHON paboTHI.

Bonpocwi:

Kax Brl MoxeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny OpioBy?

CKOJBKO JIET OHA PYKOBOAUT KoMmaHuen? Crajna jJu oHa JIUAEPOM B CBOEH oTpaciu?

Kax OpnoBa npuHumaa ynpaBieHUECKUE pELICHUS?

B uem nposiBisiack HENpeACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

Kax npuauManocsk OpsoBoii perieHue o nepexo/ie COTPyAHUKOB Ha «JIOMaTHUN opucy?
Yro HyX HO OBUIO MPEANpPUHATH PYKOBOJCTBY, YTOOBI MEPEX0] Ha AOMAIIHUN oduc ObLI
YCHEHbIM?

7. Kakue mnpocueTsl ObUIM JOMYIIEHbl B PEIICHUAX [0 MOTHUBALMU M CTUMYJHMPOBAHUIO
COTPYJIHHUKOB B HOBBIX YCIIOBUSIX?

- Kakas cucrema omnatsl 6buta pa3paborana? beuta 1y mpogymMaHa 3Ta CUCTEMa OIJIaThl U
o0cyXIeHa ¢ COTpyTHUKAMH?

8. Bce mu cOTpyJHHMKM MMEIOT BO3MOXKHOCTh paboTarh ynaneHHO? OOCykIaloch JH 3TO C
HUMH?

9. beuta 1m paspaboraHa (WM CyIIECTBOBaJia) Kakasg-IMOO CHUCTeMa KOHTPOJIS 3a
NeATeIbHOCTBIO yJIaIeHHBIX coTpyaHHKOB? Kak BooOmIe ocymiecTBisulach (DYHKIMS KOHTPOJIS
BBIIOJHEHUS 3aJaHUNi?

10. Cuwmraere mu Bpl, uro pabora Ha 1OMYy SBISETCS TPOBEPKOH Ha 3(P(PEKTHBHOCTH,
OTBETCTBEHHOCTb, Pe3yJIbTATUBHOCTbH?

11.  Yro Bsl moxete npemioxxuts OprioBoii? Kak «BbIpyIMBaTh» U3 CIOKUBIICHCS CUTYallUU
U KaKH€ pelleHus ClIelyeT IPUHSITH?

ocoukrwnE

3ananme 2. Ilo pesynbraram pa3dopa Keic-CUTyali COCTaBbTE JOJKHOCTHYIO MHCTPYKIIUIO
JUISL COTPYIHUKA 10 33JaHUI0 IPENoJaBaTesl.

3aganue 3 AHaau3 npakTudeckoil curyanuu: «He TpaHKkupbTe 4Yes0BeKO-4achbl Ha
coBelmanus»?

12 Maiikn MaukuHC — napTHep otaeneHus Bain B Can-®PpaHIMCKo, BO3rIaBIsONui noapasaencune CeBepHOi U
HOxuoit Amepuku o oprerpareruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beimiia B Harvard Business Review Press B 2010 rony. Kpuc Bpam — pykoBoauTens otaena
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BonbIMHCTBO KOMIAHUIN MPOIYMBIBAIOT CJIOKHBIE MHCTPYKLMH 110 YIPABJICHUIO KalUTaIoOM,
TpeOyIoT yOenuTeNnbHOr0o OOOCHOBAaHUS sl JIIOOBIX HMHBECTUIMM, YCTAHABJIMBAIOT MOPOTOBHIC
3HAYEHHS U TUIATEJIBbHO IPONMCHIBAIOT MPABO PACIIOPSIKATHCS CPEICTBAMU B 3aBUCHMOCTH OT paHra
PYKOBOJUTES.

HaobopoT, BpeMsi COTpYTHUKOB pacXoyeTcsi 0e3 orpaHuYeHi. 3BOHKH, MEePEMICKa, BCTPEUH,
TeJEeKOH(EPEHIINH ChEAAIOT 10 HECKOJIbKY YacOB B JI€Hb.

VY KaxIoro ynpaslieHIIa, HO KOMIIAHMM IO CYTH HHMKAK HE PEryjIMpyloT HUX OOLICHHuE.
BonbmmHCTBO OpraHuzaiuii  BooOIle HE OTCIEXKHBAIOT, HAa 4YTO YXOJUT BpeMs, M IOTOMY
HEYJIMBUTEIBHO, YTO €r0 TPaTAT HENPOAYKTHMBHO — Ha OECKOHEUHYIO MNEPENUCKY, HEHY>KHbIE
BUJCOKOH(EpPEHIMN M IycThle coOpaHus. Bce 3To mpsiMoil yOBITOK: 4achl, NMPOBEJICHHbBIE Ha
COBEIIAHWU y HavyaJbHHUKA, OTHATHI Y KIUeHTOB. llItaTel pa3myTbl, OropokpaTHs mBeTeT, paboTa
3aMemsieTcs, Aoxoabl magaroT. COTpyAHUKHA Bce OOJble BpEMEHH MPOBOIAT B OHCE, a TOJIKY
HUKAKOTO.

TaliM-MeHePKMEHT 0ObIYHO HAmpaBJIeH Ha JEHUCTBHs caMoro yejaoBeka. Koyun yuaT, kak He
YTOHYTh B 3JIEKTPOHHOH NeEpenucKe, He MOCelaTh Bce coOpaHus MOApsia U Tak jainee. LleHHbIe
PEKOMEH/IalluU, HO, YBBI, CIEIOBAaTh MM ObIBa€T TPYJHO: 3aBEJCHHBIH B OPraHU3aLUHU IOPSI0K
3aTATMBAET, HA YEJIOBEKa CHIIUIIOTCS MUCbMA, COOOIIEHUS, MPUIVIALIEHUS Ha BCTPEYM, KOTOpHIE
HENb3sl UTHOPUPOBAaTh — HWHA4e OOHMIATCS KOJUIeTH, a TO M Oomnbioit Gocc. Ecnmu ms Bameit
KOMITAaHUU PaboTa 3aKJII0YaeTCsl B HEMPEPbIBHOM OOLICHUH, TO BbIOOpA MPAKTHYECKU HE OCTACTCA:
IUTBIBUTE HA JIPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopele COBpEMEHHO MBICISAIINE KOMIIAHUH PELIUTENIBHO CMEHMIIM MOJXOA: OHM XOTHT,
YTOOBI PYKOBOJAUTENH LIEHUIIN IparolieHHbIN pecypc BpEMEHH U OepeKHO UM pacropskanuch. CBoi
010JDKET YacOB OHHU IJIAHUPYIOT CTOJIb )K€ TIATENbHO, KAK (PMHAHCOBBIN. DTH OpraHU3aluy He TOJIbKO
COKpaTUJIM aIMUHUCTPATUBHBIE PACXO/IbI, HO U BEICBOOOIMIIN BpeMsl pyKOBOAUTEINEH M COTPYAHUKOB,
CTUMYJIMPOBAIM UHHOBAIUU U B PE3YyJIbTaTE YCKOPUIIU POCT.

B unciax: KaKk OpraHu3anuy TepsoT BpeMs

Oumu ['poys, ObBIIMI TenaupexTop Intel, roBopmit: «Bbl ke He momycTUTe, 4TOOBI KOJIJIera
BOpOBaJ 00opyaoBanue u3 odpuca? Tak He O3BOJISITE eMy KpacTh y ToBapHineil Bpems». Koneuno,
TAaKOro POAa KPaXKM 4YacTO COBEPIIAIOTCS HEYMBIIIJICHHO. B KajleHJapp NPOHUKAIOT BCTPEUU U
coOpaHusi, KOTOpBIE HE BCET/1a yIaeTCs YeTKO CIIaHUpoBaTh. CaMu coOOM MOSBIISIOTCS MHUITUATHBBI,
TpeOyrolre BHUMaHUS PyKOBOJICTBA.

OpnHako ceifyac KOMIIAHMM DPACHOJAralOT TAKMMU HMHCTPYMEHTaMM TailM-MEHEIKMEHTa, O
KOTOPBIX MPEXKE MPUXOANIOCH ToJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
MPWIOKEHHS TIOMOTal0T COCTABUTh PAaCHUCaHHUE, ONMOBECTUTH COTPYAHHMKOB M OTCIEIUTh, KaK Te
pacxoayroT oO1iee BpeMsi OpraHu3alluy, TO €CTh €€ pecypchbl. MOXKHO BBIACHUTH, CKOJIBKO COOpaHHii
IIPOBOJUTCS B HEJIENIO, B MECSII] U B I'OJI, U C KAKUMU LIEJISIMH, KAKUE OTZENbl U KaKhe JOJKHOCTH Ha
HUX IPEJICTABJICHbl. DTH MPUIIOKEHHS BBIABIISIOT JaX€e OINpPE/IEICHHbIE NAaTTEPHbl B OpraHU3aIuH,
HampuMmep, HapaielbHyl0o 00pabOTKy HaHHBIX 10, MOCIE€ U BO BpeMsi coOpanus. Pasymeercs,
KOMIIaHUsl 00s3aHa TapaHTUPOBATh COTPYJHHKAM IPHUBATHOCTh HEPENUCKH W OOLIEHHS: KOMY
MPUATHO OILYIIATh MOCTOSIHHBIN pucMoTp bosbioro 6para!l Tem He MeHee HHPOPMALINIO, KOTOpas
JaeT OONIYI0 KapTUHKY pacnpeiereHus OropKeTa BpeMeHHu, COOupaTh HaJIo.

HenaBno Bain & Company mnpoBena ucciefoBaHue Orojkera BpeMeHH B 17 KpyHHBIX
KOpITOpaIusx, IPUMEHNUB aHATUTHUeCKre nHCTpyMeHTH VoloMetrix (Kpuc bpam BxoauT B ee coBer
JTUPEKTOPOB).

U BOT HALIM IIaBHBIE HA0JIIOACHHUS.

Ilynamu 37€KTpPOHHOW NMEPENMCKH. DJIEKTPOHHBIE KOMMYHMKAIIMM, PACcChUIKA U IEPENUCKA,
PE3KO TMOJEIICBEB, 3aM0JIOHWIN pabodyee MPOCTPaHCTBO. MHOrHE pyKOBOIUTENH MoOaydaroT mo 200
nuceM B JieHb — Oosiee 30 ThIcAY B rojJl, a paclpOCTPAHEHUE CUCTEMBI OBICTPBIX COOOIIEHUH U

texHonoruit Bain mo CesepHoit u FOxHO# AMepuke, mapTHep oTaenenus B Can-Opanmmcko. ['peropn Kaiimm —
mapTHep OTZeNa TeXHOIOTHii u oprerpaternn B Can-Opanrmcko. Hbr-russia.ru. Harvard Business Review — Poccwust.
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KpayJACOPCHHTOBBIX MPHUJIOKEHUN YCyryommm mpoosieMy (cM. Bpe3ky «OO0opoTHasi CTOpOHA 3aKOHA
Mertkanda»). Ecnmu TpeHI cOXpaHHTCS, TO BO3HS C DSJCKTPOHHBIMU TMOCIAHHMSIMU 3aiiMeT Y
pykoBouTens 6osee 0AHOTO pabouero IHs B HEJEIIO.

30THEC.

25THIC,

O60poTHaA CTOpoHa
3akoHa MeTkanda
3aron Merxanda rnacu, «ro
LEHHOCTE TENSKOMMYHUKBLOH-
HOM CETI BOSPACTAET N0 3KCMO-
wenTe, B 1970-e roge rasHumM
cpepcTEOM cBAan Bsin TenedoH,
pexe — Tenexc wnh Tenerpad.
B cpagnem y pykosoauTenn
& roR NpoUCXoRUNO He Gones
THICAYM KOHTEXTOB (He cumTan =3
BHYTPEHHIX).
C noenenmem HoBLX TeXHO-
OFMit KONMYECTBO COOBLEHMI
peaxo yeenuunnoce. Mo Hawum SR
nogcHeTam, pyKosopuTens
nonyuaer ceit4ac Ao 30 TeCAY
coobuenwii & rop. W yem ewiwe

&r0 yposaH, Tam Gonkus Bpe-
MEHM 8r0 NORMUHEHHLIS TPTAT

Ha npouEkUBaHMS 1 0BPaBOTKY

Co0BLYSHMIA W OpraHHIaLMIo

MOPORPHATHiL. AThiG,

NPUMEPHOE

KONMUYECTBO

KOHTAKTOB HA

PYKOBOAMTENA B oA
1970« 1980e 1960-8 20008 2010e

Honarue BcTpeun. PykoBoawTenu BBIHYXKIEHBI ydYacTBOBaThH BO BCE OOINBIIEM YHUCIE
MeponpusTiii. OT4acTu MPUYMHA B TOM, YTO PEKUM TEJIEAO0CTyNa yIpOCTHI ydactue. B cpennem
TOTI-MEHEKEPHI TPaTAT OoJiee IByX pabounx THEH B HEJeNno Ha KOH(EPEeHIINH ¢ y4acTUeM TpeX WU
0oJiee COTPYTHUKOB; B 11esIoM 15% BpeMeHU opraHu3aliiy pacXoAyeTcsl Ha 3TH MEPOTIPUSTHS, U TOJIS
aTa HEeYKIOHHO pacteT ¢ 2008 roga. (cM. Bpe3ky « D (HEKT pacXoasinuxcsi KpyroBy).

OrpannyeHHbI KPYr o0meHnsi. Betped 3a mocieqHue 1Ba ASCATHIIETHS CTAlI0 OOJIbIIE, HO
muimb B 20% #W3 HUX Y4YacTBYIOT NPEACTaBUTENM JPYTHX KOMIIAHUW WMIW XOTA OBl JAPYTUX
(yHKIMOHABHBIX CTYK0. M maxke eciiv coBemiaHusi BRIXOAAT 32 TPAHUIIBI 0TI, B HUX 3a4acTYIO
y4acTBYIOT HE T€ JIIOJH, a TIOBECTKA COCTaBJIEHAa HEKOPPEKTHO: MPOUCXOIUT 0OMeH nHpopMaIuei, a
He O0CyX/JIeHHe U TMOUCK anbTrepHartuB. [1o Oonbliell yacTH Bce ITH MEPOIPHUATHS HE TOMOTAIOT
pa3BUBATh COTPYIHUYECTBO.

MpbI Takke OTMETHIIM, YTO JIIOAM CTalld 4acTO OTBJIEKaThcs Ha coOpaHusix. B GonbpmmHCTBE
OpraHu3ali, KOTOpble Mbl M3y4ald, YYACTHUKUA TO M JIEJ0 MOCHUIAIA WIM YUTAIU JIEKTPOHHBIE
MHUChMa MPSIMO Ha coBemlaHusX. B oguoit komnanuu 22% mporeHTa NpUCyTCTBYIONIMX B CPEAHEM
MOCBUTAIM 110 TUCBbMY KaXK/Ibl€ 1€CATh MUHYT. bosiee TOro, pyKOBOJUTENIH TOCTOSIHHO 3alMChIBAKOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPOINPUSTHS, a B MTOCIECIHUA MOMEHT PEIIAIOT, Ha KaKOE MONTH, a KaKoe
nponyctuth. IlapannensHas o0paboTka wuH(pOpPMAMK M JBOWHOE OpPOHMPOBAHUE CHUKAIOT
3¢ dexTuBHOCTH COOpaHUi, M OPraHU3allMK Ha3HAYAIOT JIONOJHUTENIbHBIE MEPOIIPUSATHS, YUTOOBI BCe-
Taku JOOUTHCS pe3ynbrara. Ha H1OonoMHUTENBHBIX BCTpeUax YYaCTHUKH elle O0JbIIe OTBIEKAIOTCS U
TaK Janee 10 OECKOHEYHOCTH.

Henocratok koHTposis. B GOMbIIMHCTBE KOMITAHWM BpeMsi KOJUICKTHBA HE OIICHHBAIOT B
JICHEe)KHOM BbIpakeHNH. Eciiu HayalnbHUK el IpoBeCTH coOpaHue, ero MOMOIIHHUK UITH CEKPETaph
pacchuIaeT MPUTIANICHUS WU, OTHICKaB OKHO B TpadMKe KOJIEKTHUBA, MOMPOCTY U3BEMIAET BCEX O
BcTpeue. Hampumep, oOHapyXHB Kakylo-TO MpoOJeMy, CO3bIBAIOT II€JIbI OTAEd, MpOoCcAT
MIPOAHAIU3UPOBATH CUTYALUIO U MPEIOAKUTH MEPHI IO perieHnt0. Kak mpaBuio, HUKTO HE yUYUTHIBAET
3aTpaT BpeMEHH U YK TeM 0ojiee He IPOCUT pa3pelIeHHs Ha TPOBEICHUE BCTPEUH.

Huutoxknblii Bbixoa. B HemaBHem uccienoBanuu Bain Tom-meHemKepbl OLICHWIN 0oJiee
MOJIOBUHBI COOpaHWM, Ha KOTOPbIX OHU ObUIM, Kak «HEdI(p(EKTUBHBIC» WU «KpaiHe
HerddekTuBHBIEY. TeM HE MEHee OpraHHU3aINH PEKO OIEHUBAIOT MPOIYKTUBHOCTh COBEIIAHUIA, HE
rOBOPS YK O HaKa3aHUAX 3a Oecroie3Hble COOpaHUs UM Harpajaax 3a JIeHCTBUTENBHO IIEHHbIE.
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TpynHo nojcuyuTarh, Kakylo 4acTh MOTEPSHHOTO BPEMEHH MOXHO Obu1o Obl cOepeub. Haium
JAHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMIAHHA MOTYT BBICBOOOIUTH A0 20% COBOKYITHBIX
pabouyuXx 4acoB, €CJIM BBEIYT JKECTKHI KOHTPOJIb BPEMEHH.

Wpena kopoTko

KOHKPETHKA * CTAHAAPTHIUPOBATL NPOUECT
NPUHATUA POLISHHA;

TalM-MEHEAKMEHT HE NOMOXET HekoTopbie KoMNaHKu NpolyoT Hosu#t nogxon onupaerce * YCTaHOBHTL SANKHLIA PACTIOPAROK
PYKOBOAHTENAM, @CNH OH BXOAHT HOBBIA NOAXoA. OHw GeperyT Ha BOCEMb NPHHLMNOS: coBpanmi;
8 NPOTHBOpEYHe C OOBManMM BPEMA KaK AParoueHHsi# pecype * POPMHPOBATH NOBECTHY AHR, * BBECTH KONMHECTBEHHLIE NAPa-
¥ TPEGOBAHMAMH OPraHH3aUMM. " BEaYT CIOKET BPeMEeNH CTONL HCXOQA W3 NPHOPHTETOS; METPS! ANA HAMEPEHHA BPEMEHHOR
e AHCUMNAKHHPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HArpy3Hi Ha OpraHnusaumo.
W QHHAHCOBHA. C Hyn#;
* npopadaruiBats GH3nec-Nnan 3TM CTpaTeriu NOMOTYT KOMNa-
AR NOGOro NPOKTa; HHAM OTPAANTL PyKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYPRY: OT NOKYLWEHWA Ha KX BPEMA,
* pacnpeeniTs OTBETCTBEHHOCTS CHH3HUTL PACKOAb! M NOBLICHTL
33 MHBECTUUMM BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

HekoTtopeie KOMIIaHWU BCEphe3 B3SUIMCh 3a pelieHue 3Tod mpoOieMbl. OHHM COCTAaBHIIN
opuIIMATBHBIN OIO/DKET BPEMEHH M PACIOPSKAIOTCA MM Kak IIEHHBIM PECypcoM, OTrpakaas
PYKOBOJUTENEH OT MOKYIICHUI Ha UX BpeMs, TOOMBasCh MPOAYKTUBHOCTH cOOpaHuil u apyrux ¢hopm
cBs3u. Ha ux npumepe Mbl BBIIBUJIM BOCEMb MOJIE3HBIX CTPATErUil.

Crporo oroupaiiTe BOonpochl NOBeCTKH BeTpeur. [Ipu3Hak HacTosIero aujaepa — yMeHHe
BBLICISATH NPUOPUTET. BaskHO, YTOOBI COTPYHUKHU YETKO MPEICTaBIsUIU ce0e, Ha YTO HY>KHO TPaTHUTh
BpeMs B MEPBYIO OYEPE/Ib, @ YTO MOKHO OTJIOKHUThH UM BOBCE TPOUTHOPUPOBATD.

Maio KTo cpaBHUTCSI B UCKYCCTBE YIIPaBJIEHUSI BpeMeHeM ¢ MoKoiHbIM CtuBoM Jo0com. A
CEKpET B TOM, YTO OH OBLI aOCOJIOTHO 3aIlMKIICH Ha OfHOW Ienu — ycrexe Apple. Pa3 B rox on
BBIBO3WJI COTHIO TOII-MEHEKEPOB Ky1a-HUOYAb Ha KYpOPT U MMPOCUIT UX COCTABUTDH CIIHCOK U3 JIECITH
MPUOPUTETHBIX 3a/1a4 Ha CIEAYIOMUN roJl. Bce yuacTHUKHM OTYastHHO OOPOJIKCEH 3a TO, YTOOBI B IOPT-
auct Bouutd ux uneu. Ho Ixo6c Opan mapkep u BBIYEPKMBAJ CEeMb HIDKHUX MYHKTOB. «Ham moa
CUIIy TOJIBKO TpW», — TIOACHSI OH, TEM CaMbIM SICHO MOKAa3bIBasi, 32 YTO KOMITAaHUS OepeTcs, a ueM
3aHUMaThCs He cTaHeT. Tak J[o0c oTcekan «IrymM» U CTPAaTeTHIeCKH UCTIONb30Bal CAMBIX CUIIBHBIX
COTPYJAHHKOB, HE OTHHUMAas y HHUX BpeMsl HampacHO. TeMITbl WHHOBAIM B KOMITAHHH JAJIEKO
MIPEBOCXOIUIIM CpPeIHUE 10 OTpaciu, U B utore Apple ObICTpo crenanace OJHOW U3 OoraTelmux B
MHUpE KOMITaHUH.

CocTaBbTe 0I0ZKET BpEeMEHH «C HYJs». MHOTHe KOMIAHUU COCTABJISIOT ONEPAIMOHHBIA 1
WHBECTUIIMOHHBIN OIOJKET KaX[bl T'OJl C YUCTOrO JIMCTA, HE WCIHOIB3Yys KaK OTHPAaBHYIO TOUYKY
Oro/pKeT ucTekmero rojaa. Jlydimme KOMIAHUM TaK e COCTABISAIOT U OrokeT BpemeHu. OHH
«(pUHAHCUPYIOT» HOBBIE COBEILAHUS JIMIIb 3a CUET OTKa3a OT YEro-To, YTO y>KE€ HAXOJUTCS B IIyJIe
MEpOIPHUSITHH.

Bossmem k mpumepy, Ford Motor. Korma Anan Mynamnu B 2006 roay 3aHsil JOJDKHOCTD
TeHIUPEKTOpPa, OH OOHAPYXMJI, YTO PYKOBOJCTBO KOMIIAHHHM TPATHT HA BCTPEYU OYCHH MHOTO
BpeMeHU. HeBeposSITHO, HO €XKEMECSUHO ISl «BEPXYIIKMN» KOMIIAHUU — 35 4eloBEeK — MPOBOAMUIIN
LETYI0 «HEJENI0 BCTpeu»: MATh OyIHHX JHEH OOCYXJamu MporpaMMy M UTOTH. DTH CECCHH
00XO0MIINCh KOMIIAaHUH HEJIEIIEBO — JAO0POXKE, YEM OHA MorJja cede MO3BOJIUTh B Ty HOPY.

B konme 2006 roma Mymnanu oOpaTuics K KOMaHAE C MPOChOO OINeHUTH d(P(HEKTHBHOCTh
PETYISIPHBIX COOpaHUil U 10 UTOTaM OTCEsIT HeHY KHbIE U COKPATUJI 3aTAHYThIE. 3aMETHO MOBBICUIIACH
oTJaya BpeMeHHU. PYKOBOJICTBO cTayio ropaszno 0ojiee KPUTHYHO OTHOCHUTHCS K 3asBKaM Ha HOBBIC
BcTpeud. XoTs MeHekepoB Ford He mDpocmiM HEMpeMEHHO OTKa3aThCsi OT KaKux-1u0o
MEpONPUSITHI, TPEXK/IC UEM Ha3HAYATh HOBbIE, OHU Cpa3y K€ MOYYBCTBOBAJIU, YTO UM BBIJIEJICH HEKUI
BPEMEHHOU JIUMUT.
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Ceifuac BMeCTO TATHUIHEBHBIX ceccuid Ford mpoBoAWMT exXeHeneNbHbIE BCTPEUYU IO OILICHKE
OusHec--T1aHa. Briciiee pyKoBOJICTBO KOMIIAHUM YETHIPE-TISTh YacOB 0OCYKJaeT CTpaTeruuyecKue
BOIPOCKI ¥ IPOBEPSIET pe3yabTarhl. [loBecTka THS CTaHIapTHAS, a TOTOMY U TIOJrOTOBKA K HEMY HJIET
B Ford mo-nakaranHomy, Onarojgaps yeMy yAajloChb BBICBOOOJUTH THICSYM pabOYMX YacoB U
COKpaTUTh PACXOJbl — KakK pa3 B TOT MOMEHT, KOTJla KOHKYPEHTBl HCKaJIU TOCYAapCTBEHHBIC
cyocuauu. [ToBBICHIICS TeMT MPUHATHS PEMICHUH, U YIYUYIIHIOCh UX Ka4€CTBO, a 3HAYUT, YCKOPUIICS
BbIx01 Ford u3 kpusuca.

IIpopabGaTbiBaiiTe OM3Hec-IJIAaH JJs1 JIIOOOro HOBOro mnpoekra. Kommanum yacto
«3apakaroTCs» WHUIMATUBHOCTHIO U HAUMHAIOT TPOMO3JIUTEH OJUMH MPOeKT Ha Apyroil. C BuIy Bce
OHH WHTEPECHBIC, HO 0YCHh HEMHOTHUM CYXKICHO JIONTH JI0 KOHIIA.

Korma I'spu T'omnGepr cram B mapre 2013 roma reHmupekropoM Newmont Mining, oH
Oo0HapyX I B KOMIaHUH 87 MPOEKTOB Pa3HOM CTEMEHU TOTOBHOCTH. KakIpIM 3aHUMAIICS OJMH WA
HECKOJIBKO YJICHOB HCITOJIHUTEIBHOTO COBETa. VIHMIIMATHBEI, HAMpABICHHBIC HA IOBBIIICHHE
Oe3omacHOoCTH PaboT uiau APheKTUBHOCTH M0OBIYM, OBUTH HEOOXOIWMBI, HO OBUIO MHOTO H
COMHHUTENBHBIX — €CJIH MOJCUYUTATh COOTHOIICHHUE BIOKEHHBIX CHII U Pe3yIbTaTOB.

A dekT pacxoAALLUNXCA KPYFOB

NPOM3BOACTBO
E/IOBLIE
3MOIKHOCTU
SR AEHoE POl \
YACOB B MO E
M, N
20 O L S 5 g
“ACOB B roA BU3HECA OUHAHCHI
isnunﬁel 3,(
YACOB B 1O
NPEABAPUTENLHLIE
‘COBELLAKMA
ACOB B roa
BCETO!ATDAO@O

UToOBI COBJIAJIaTh C «3MMHAESMUCH TTPOEKTOBY, [oma0epr mpuka3al COCTaBUTh OM3HEC-TUTAHbI
JUIS BCEX pa3padaThiBacMbIX M HaMeyaeMbIX MHHUIHMATUB. OTHBIHE, TPEXKIAC YeM 3aHATHCS YEM-TO,
pyKOBO[[I/ITeJII/I HpOBepﬂHI/I IIJIaH WU CYHUTAJIM, CTOUT JIM OBYMHKA BBIACIKU. B KaXX10M HpOCKTe
HpOCLII/ITBIBaJ'IaCB npez[nonaraeMaﬂ BbBIT'O1a U BCC pacxomﬂ, BKJIFOYast 3anaTI)I BpeMeHI/I, 1 Ha Ka)K)IBIﬁ
Ha3Ha4YaJId OTBETCTBEHHOI'0 — TOIN-MEHEDKepa, KOTOPBIH OTYUTHIBAJICSA O XOJIC BBITIOJHCHUS TJIaHa,
a TaKKe Mo OI0JIKETY.

DTH Mephl IPUHECIN pe3yiIbTar. MHOTHE MPOCKTHI, 3aTesTHHBIC erie 0 npuxoaa ['onnbepra,
OBLTM OTMEHEHBI, TMOCKOJIbKY TOJI HUMH HE ObUIO yOeIuTenbHOro OW3HEC-TIIaHa, a KaKhe-TO He
PO «3aluTy». Uepe3 Tpu mecsna noptdoiarno nHUIKUATUB B Newmont COKpaTHIICS Ha TPETh.
TenepL KOMIIaHUA TJIaBHBIM o6pa30M BKJIaJbIBajia BpeMS'I B TIIOBBINICHUC 6630HaCHOCTI/I 158
s dexTuBHOCTH PAOOT.

YrpocTurte cTPYKTYpY Opranuzanuu. Yem Oolbliie ypoBHEH OTIENsAET FreHIUPEKTOpa OT TeX,
KTO HEMOCPEACTBEHHO pabOTaeT ¢ KIMEHTaMH, TE€M JOJbIIC UACT WHPOPMAIUS U TEM TPYJHEE
MIPUHUMATH peleHre. Bce pykoBoIuTeNN 3HAIOT 3TO, HO HE BCE JICIA0T BRIBOBL. U ele: MHOTHE HE
MOHUMAIOT, YTO KaXJbI JOMONHUTEIBHBIM CymepBaii3ep — O5TO IUIIHHE PACXOJBI, JaJICKO
HpeBOCXOZ[SIH_II/Ie CTOUMOCTDB CaMOI>'I HJTaTHOﬁ CAUHUIBI. HpOMe)KYTO‘-IHaSI HNHCTaHO WA opraHmyeT
CBOH co6paH1/1$1, M 3HA4YUT, KTO-TO JOJI?KEH I'OTOBUTH BI)ICTyrIJ'ICHI/IH, KTO-TO MX OLICHUBATH, U KaXK10€
coOpaHHe TMOPOXKIAET MHOXKECTBO ceOe MOJMOOHBIX. MBI BBIYHMCIWIM, YTO B CPEJHEM IOSBICHHE
HOBOTO MEHE[Kepa B OpraHH3aIy JT00aBIseT padOThl HA MOJTOPA YEIOBEKA — €ro CTaBKa ILTIOC
emie 50% BpeMeHH OHOTO U3 TTOAYNHEHHBIX, a KQXKIBIA JOTIOTHUTEIBHBIN BUIIEC-TIPE3UICHT CO3/IACT
paboty s 2,6 4yenmoBeka. MEHEIDKEPOB M BHIIC-TIPE3UICHTOB COMPOBOXKIACT IICIBIA «KapaBaH»
IIOMOIIHHUKOB, OT JIUYHOI'O cereTap;I pa(e) pyKOBOI[I/ITCJ'DI KOMaH/Ibl — U OTO CIIEC 60)’[5].].[6 paGOTLI 148
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maepxek. (Cm. Bpe3ky «Bo 4to o0oiiercs eme oJuH pyKOBOIUTENb».) PaboThl cTaHOBUTCS BCe
0oJblile, a BpeMEHH — BCE MEHBIIIE.

[lockonpKy JMIIHME YPOBHHM aAMHHHMCTPUPOBAHUS O3HAUYAIOT JOINOJHUTENbHBIE NPSMBIE U
KOCBEHHBIE M3AEPKKHU, NOBBICUTH 3()(PEKTUBHOCTH pabOThl MOXKHO, YIPOCTHB CaMy OpraHU3alHIo,
npuyeM HaudaB ¢ BepxHuX cioeB. B 2010 roxy Kanudopuuiickuii yauBepcuTeT B bepkiii CTOTKHYJICS
C Cepbe3HBIMU (PMHAHCOBBIMHU 3aTPYAHEHHUSIMM: M3-3a HAKOMMBILETrocs AeduIuTa OI0KeTa y HEero
cpesas $150 mutH. YToOBI pOodHHAHCHPOBATH JIEATEILHOCTh, Ha KOTOPOH ACPIKUTCS PErmyTarlust
yYHUBEpCUTETA KaK y4eOHOT0 U HAyYHOT0 [IEHTPa, aAMUHUCTPAIUS CTajla UCKAaTh CIIOCOObI COKPATUTh
pacxonpsl. Jletom Toro ke roga pekrop yHuBepcutTera PobOepr bupreno npemioxun mporpamMmy
yIydlIEHUS  ONEPAllMOHHOM  NEATETBbHOCTH  KaJpOBOH, (uHAHCOBOH, WH(MOPMAIIMOHHOM -
TEXHOJIOTHYECKOW U aJ]MUHUCTPATUBHON CITY>KO 1711 Beex 14 KoJutemKel U cTa ¢ JIMIIHUM Kadeap
YHUBEPCUTETA.

Bce a1t ciykObl CTaHIAPTU3MPOBANIH, YHPOCTWIM, CHENATH MEXPaKyJIbTETCKUMHU. IDTO
MO3BOJIMJIO yAJIUTh COTHM HEHYXKHBIX «IPOMEXKYTOYHBIX 3BEHbEB» M BBICBOOOJUTH HEMAJO
BpeMeHH. PecTpykrypusanus u ynporieHue coeperiu yHuBepcurety okoio $120 mus B ron. bepkiu
Hay4yuicsl TPaTUTh MEHBIIE, a JesaTh OoJIbLIE.

BblaesnTe OTBETCTBEHHBIX 32 BpPeMEHHbIE 3aTpaTbl. DBOJBIIMHCTBO KOMIIAHMM HE
OTPaHUYMBAIOT KPYT JIO/IEH, 00JIafaouX NpaBoM cO3bIBaTh coOpaHus. B pesynbrare — perieHus
0 TOM, KaK JIOJNTO MPOIJIUTCS 3aceJaHue, KOro Mo3BaTh M Jae O0s3aHbl JIM MpPUIJIAIICHHBIC
MIPUCYTCTBOBATh JIUYHO, 3a4ACTYIO IPUHUMAIOT HA HUKHEM YPOBHE Uepapxuu. MeponpusTis CTOST
HEJICIIEBO, HO TUIAHUPYIOTCS OECKOHTPOIBHO.

K npumepy, pyKoBOAUTENN KPYITHOTO MPOU3BOICTBA HENABHO OOHAPYKWIIH, YTO PETyJIspHbIE
MOJTyTOPAYacOBHIE COBEIIAHMS MEHEKEPOB CPETHET0 3BeHa 00XxoaaTcst Oosee yem B $15 MitH B rog.
Ha Bonpoc, KT0 CaHKIIMOHUPOBAJI 3TU BCTPEUYU, MEHEKEPHI HE MOIJIM 1aTh BPa3yMUTEIbHOTO OTBETA.
«Hukro... momomauk Toma paccbuiaeT mpUralieHue, 1 Komanjaa cooupaercsi». MHbIMU clioBaMu,
CeKpeTaplo MJIQJIIeT0 BHUIS-TIPE3UICHTa TO03BOJIEHO TpaTuth $15 MIH 1O CcOOCTBEHHOMY
ycMoTpeHuio. Eciu Obl peub 1u1a 0 MpsSMBIX pacxojax, HUKTO Obl HE MO3BOJIUI €MY PacCHOPSAUTHCS
Y 3HaYUTEJIbHO MEHBLIEH CYMMOM.

B npyroii nmpous3BOACTBEHHON KOMIIAHMM, C KOTOPOM MbI HEAABHO MPOBOAWIN padoTy,
PYKOBOJCTBO HAIILJIO JBa MPOCTHIX CIIOCO0a COKPATUTH MAJIONPOAYKTUBHBIE coOpaHus. Bo-nepBhIX,
IIPOJOJDKUTEIBLHOCTD CPE3alli € Yaca A0 110JIydaca, a BO-BTOPbIX, OTPAHUYMIIN YHCIIO YYACTHUKOB —
He 0osee cemu. Tenepp, YTOOBI IPOBECTU BCTpEUy AJIMHHEE MOJyTOPa YacOB WIIM € yyacTHeM Ooliee
CEeMH 4YeJIOBEK, HaJo ObLIO MOJy4yaTh pa3pelieHue PyKOBOJUTENS Ha JIBa YPOBHS BBIIIE. 3a MOJITroAa
OI0JUKET BPEMEHU COKpPATHJIM: B JICHEKHOM SKBUBAIECHTE BBIUTPHILI ObLI PaBEH 3apIliaTe IBYXCOT
COTPY/IHUKOB.

74



Bo 4t0 o6onpeTca ewe
OJIUH PYKOBOJUTEb
y Ka)Xaoro pyKosogure/ifi €CTb NOMOL{HUKKU: OHU oﬁpaﬁarusaloT no4Ty U roToBAT

co6paHus, TaK 4TO UX BPeMsl TOXe crieflyeT y4uTbiBaTb. YeM Bbille paHr
y MeHepkepa, Tem Gonblue NoMOLHUKOB TpebyeTcs.

4,2

PABOTA «KAPABAHA.
NOMOLLHWKOB

m PABOTA, KOTOPYIO Bbl CO3JAETE
U TIOAYUHEHHBIX

W COECTBEHHAA
PAEOTA

BWLIE-

NPE3UAEHT

i
2 0

WUCTIO/THUTE/TbHBIA

CranaapTusupyiite npouecc NPUHATHS pelieHHsi. Bo MHOrMX KOMIaHMAX MpPOLERyphl U
npaBa MpopaboTaHbl TaK IJIOXO, YTO JIIOAM JOJIbIIE OOCYKIAIOT KTO M YTO JOJDKEH pellaTh, YeM
HETNOCPEICTBEHHO (POPMHPYIOT U BHITIOIHSIIOT PELICHHUS. B TakuX caydasx UMeeT CMBICI BBIpaboTaTh
€IMHBIN A7 BCel OpraHM3alMM CTaHIapT: 3TO 3aMETHO MOBBICUT 3((PEKTUBHOCTH MPUHSITUS
peleHuii u coepexer BpeMs Uil APYTHX JAedl.

XopomuM IpuMepoOM MOXKET MocaykuTh Woodside, kpynHeiimas B ABCTpajaly He3aBHCUMAs
HedTeraszoBast KoMIanus. ['oamMu ymop aenancs Ha «MaTPUUHBIN MPUHLIKI U COTPYAHUKH HE ObUTH
YEeTKO 3aKperieHbl 3a orhenamu. CucreMa crocoOCTBOBaja COTPYIHUYECTBY MEXIY Pa3HBIMU
MOJIpa3/IeICHUSIMA KOMITAHUH, HO TIpaBa U MOJOTYETHOCTh He ObUIM MPOsICHEHBI. B pe3yibTare Bce
00JIbIlIe BPEMEHU YXOJMJIO Ha KOOPJUHUPOBAHUE JIEHCTBUI pa3IMYHbIX OTIENIOB U (QUINAIOB — U
COOTBETCTBEHHO Bo3pacTtamu pacxoasl. B 2012 romy pykoBomctBo Woodside mpommcano psn
MPUHLUIIOB, OJHO3HAYHO pPacHpeAeinB 00sS3aHHOCTH, MPaBa U OTBETCTBEHHOCTh MEXAY pPa3HBIMHU
M0/Ipa3ieNIeHUsIMU, TEXHUYECKUMH CITy>KOaMH U 1Ta0-KBapTUPON KOHIIEpHA. MHOTHE COTPYIHUKH
MPOILIH CHELHATbHbII TPEHUHT, OCBOMJIM HOBBIE IPUHLIUIIBI PAOOTHI M MOHSJIH, KaK UX IPUMEHSTH B
CBOMX KOMaHjaxX. YToObl YCTpaHUTh MCKYCCTBEHHBIE MPEMSATCTBHUS U YCKOPUTH MPOLECC MPUHSITUS
pemieHuid, OblTa co37aHa HEOOJNbINAs CETh «HABUTATOPOB» — MPEACTABUTENCH pPa3HBIX OT/EIIOB
KOMITaHHUU.

Pesynbratel He 3acTaBuin ceOs kaaTb. Pa3o0paBIIMCh € BOMPOCAMH OTBETCTBEHHOCTH,
pykoBogutenn Woodside 3amerHo oOnerdwim mnpuHsITHE pemieHud. CIKOHOMIICHHOE BpEeMs B
OCHOBHOM TpAaTAT Ha BHINIOJIHEHUE PEIICHUH U BBIABICHUE HOBBIX BO3MOXKHOCTEH pOCTa.

YceTaHOBHUTH eIMHBbIN pacniopsaaok. Hu ogHa koMIiaHus He MOXKET BOBCE OTMEHHUTh COOpaHHs
—OHHU TIOMOTalOT HaJa)kKMBaTh COTPYJHUYECTBO M INPUHUMATh OCHOBHbIE pemieHus. Ho MoxxHO
3aMETHO MOBBICUTh KAU€CTBO BCTPEY, €CJIU COOII0JaTh HECKOJIBKO OYEBHIHBIX HOPM.

* SIcHo mpomnuckiBaTh Lenu coBemanus. B Intel y moboro cobpanus cpazy 0003HauaroT 3aauu:
uHpopmanus 1mo Teme A, oocyxaenue Temsl B, pemenne mo treme C. 3ByduT npocto, HO Onarogaps
TaKUM MepaM Bce MIPUCYTCTBYIOIINE 3HAIOT, K YeMY JOJKHBI IPUNTH.

» ['oroBuTh 3apanee. B komnanuu Ford Bce marepumanbl miis exxeHenenbHO BcTpeun BPR
pacchlIaroTCs 3apaHee, YTOObl YYaCTHUKHM MOTJIM O3HAKOMHUTHCS C HUMH J0 COOpaHHs M MEHbIIE
BpEMEHH TPaTUTh Ha 0OMeH UH(pOpMaIMell yKe Ha caMOM COOpaHUH.

* Haunnate BoBpems. Eciam yacoBoe coOpaHue HauMHAETCs BCEro JIMIIb C MATUMUHYTHBIM
OII03/IaHUEM, KOMIIaHUs TepsieT 8% IM0JIE3HOI0 BpEMEHH.

B npyrux cdepax nearenbHOCTH PYKOBOJACTBO TAKOTO HE IMOTepreno Obl. ¢ 3akaHUMBATH
ObICTPO, OCOOEHHO eciiu TOJIKY He BUAHO. CTuB [[)006¢ TpeboBasl «CMEHBI COCTaBa, €CIU BUJEI, YTO
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YYaCTHUKH SBUJIUCh HEMTOATOTOBJICHHBIMH WJIU IIPOLYKTUBHOCTb 00CY X 1eHMs, afaeT. Koe-koMy 310
Ka3aJIoCh uepecuyp rpyObIM, HO TaK OH MPEeA0TBPAIlajl HallPaCHbIE TPAThl BPEMEHH U JICHET.

Nudopmupyiite mMeHexkepoB 00 uX 3arparax. ['0BOpsAT, TO, 4YTO HEIb3d H3MEPHUTH,
HEBO3MOXXHO MPOKOHTPOIHpOBaTh. OJHAKO JMIb HEMHOTHE OpPraHU3alMU PETYJSIPHO HU3MEPSIOT
TaKHE CYIIECTBEHHBIE, CKAa3bIBAIOIINECS HA MPOLYKTUBHOCTH MAapaMeTpPbl, KaK MPOJOJKUTEIBHOCTD
U MOCEIIAeMOCTh COOpaHuil, 00bEMBI IJIEKTPOHHON MOUTHL. be3 MOHUTOpPHHra HEBO3ZMOKHO TTOHSTH,
Ha YTO pacxojayeTcsl BpeMsi, U TPYJHO €ro OpraHru30oBaTh. A He 3Has TEKYyLIUX MOKa3aTesel 3arpar
BPEMEHH, HEBO3MOKHO YCTaHOBUTD LIECTICBBIC.

MHorue pykoBOJUTEIH y>Ke MOJICYUTHIBAIOT, CKOJIBKO BPEMEHU OHH ITPOBOJISAT HAa COOpaHUSIX C
pa3HbIMM KOJUIEKTHUBAMU M MO pa3HbIM moBojaM. JIjisi 3TOro JOCTaTOYHO 3aBECTH JIMUHBIM
eXenHeBHUK. Hekoropple kommanum, B TOM uucie Seagate u Boeing, mpoBOIAT IKCIIEPUMEHT:
MPEJOCTABIISIOT MEHEKepaM MOJIHBIN OTYET O TOM «OpeMeH», KOTOPOE Te BO3JIaraloT Ha KOMITAHUIO
B BHJI€ COOpaHUi, 3JIEKTPOHHOMN MEPENUCKU U TaK Jajee.

B Seagate HeCKOJIbKO PyKOBOJIUTENIEH YYACTBYIOT B CHEIUATIBHOM TPOrpaMMe: OHU MOJTyqaroT
OTYETHI O CBOMX 3aTpaTax BPEMEHM B COIIOCTABJIEHUH CO CPEIHUM ISl pyKOBOJIUTENIEH UX YPOBHS.
OTH CBOJIKM ITOMOTAIOT CKOPPEKTUPOBATH IPAKTUKY PAOOTHI.

BPEMS — CAMBI JPATOIEHHBIA PECYPC OPTAHU3AIIUM, HO 3a49aCTyIO €ro
TpatAar 3ps. Hu 3a kakue IeHbI'M HaM HM NPUKYIUTh K CyTKaM JBaALATh IATHIM 4ac, HU BEPHYTH
MHUHYTBI, TIPOBEJCHHBIE B OECCMBICIEHHOW TroBopuibHe. YToOBl Bamia KoMaHza paboTaia o
MakCUMyMy, HYXXHO Oepedb JparoleHHOe BpeMsl COTPYJHHMKOB, COCTABIATb CTPOIMH OHOJDKET
BpPEMEHH, IPUIIOKHUTh YCUIHSI K TOMY, 4YTOObl HHBECTHLIMH BPEMEHH MPUHOCHUIIN Balllell KOMITAHUU
KaK MOYKHO OOJIBIIYIO MTPHOBLIb.

Bonpocsl niis 00cy:kaeHus:

1. Kak paccuuTaTh CTOUMOCTh pabOYero BpeMEHH, U ISl Yero Hy KHa 3Ta BeIUYHHA?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BpEMs, U JIJIsl YETO 3TO HEOOXOIUMO Jes1aTh?
3. Kak ycneBarb nenarb Bce?

4. Yro nenaere Bel, 111 Toro uto 661 y Bac 6110 10CTaTOUHO CBOOOIHOTO BpEeMEHU?

Cemunapckoe 3ansatue 9,10. Crparerust JTMYHOCTHOTO pa3BUTHS — 4 Jac.

Llenv 3anamus. yriyOaeHne 3HAaHUH U YCBOGHHE CTYIEHTaMU MTPOCIIYIIAHHOT'O TEOPETUYECKOTO
MaTepuaia, OBJaJICHUE HaBBIKAMH MPAKTUYECKOTO HCIOJIH30BAHUS TMIOJNyUYCHHBIX 3HAHUH B
KOHKPETHBIX cUTyarusax (kommerennus YK-6).

Dopma  nposedenuss — pasBepHyTas Oecena-auckyccusi, pasz0op — Kelc-cUTyaluid,
caMoCTOsATeIbHAsI padoTa.

3apanue 1. 3amonHuTe MakeT cTparerndeckoro IuiaHa: CrTparernyeckuid IUlaH 1o
CaMOCOBEPIIEHCTBOBAHUIO M JOCTHKEHUIO JIMYHBIX LIETICH:

Hacrosmee

1. Bama nens, onummmure ceds. Boipa3ute cBou mpeacTaBieHus o OyayIieM U CBOIO MEUTY B

KHU3HU.

Kak 61 Ber omricanu ce0st 4emoBeKy, KOTOpOTo He 3HaeTe?
Kak Ot Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4eJIoBeKy? |
Omnpenenure rojei, oka3aBKX Ha Bac HanbompIee BIUsSHUE.
Ornpenennte OCHOBHOM XapaKTep BIUSHUSA KaKIOTO U3 HUX.
Onpenenure Bamm mr00uMbIe BUBI 00IIECTBEHHOM IEATEILHOCTH U XO000H.
[lepeuncnure Bemu, KOTOpbie JocTaBuiIu Bam Hanboibiiee yI0BOJILCTBUE 3a TOCIIETHUN
MeCSII WK 0oJiee ITUTEIbHBIN MepUO] BPEMEHHU.
8.  OxapaxrepusyiiTe B 0JJHOM ad3a1ie 11enb Baieil xxu3Hu.
9.  HaszoBute Tpu Bammux ir00UMBIX 3aHATHUS.
10. HazoBuTte Tpu Bammx HEeTrOOMMBIX 3aHATHSI.

NN
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1. OnumuTe B 01HOM ab3arie, kKakoi Obl BbI XOTeNM BUAECTHh CBOIO )KM3Hb Yepe3 S JieT.
2. OnwumuTe CBOIO KU3Hb Yepes ro/l.
3. Ompenenute Hanboee TOYHO AJis ceOs OTACTBHBIC 1M HA OJIVKANIIINN TePHO/T;:

4.

5
6.
7.
8
9

JlyxoBHas

cchepa:
Cdepa:
Kapsepa:

CeMbs:

310poBheE:

dunancoso
e

TTOJIOXKCHHUC!

Hocyr:

IIpouee:

yepes 5
JeT
yepes roj
yepes 5
JIeT
yepes roj
yepes 5
JeT
yepes roj
yepes 5
JeT
yepes rof
yepes S
JeT
yepes roj
yepes S
JeT
4yepes roj
yepes 5
JeT
yepe3
ro/I.

AHanu3 BIMAHUS BHEIIHEW cpeabl Ha Bamu cunbHble U cialOble cTOpoHBL. YTO
MPOUCXOAUT B MUpE BOKpYT Bac?

Kakue nepemensl, NpOUCXOASIIUE BOKPYT, MOTYT OKa3aTh BIUsHUE Ha Baiy xnu3Hb?
Ha3zosurte Bamm cuiibHBIE CTOPOHBI KaK MOXKHO 00JI€€ 0OBEKTHBHO.

Hazosute Bamu ciabble CTOPOHBI KaK MOXKHO 00jiee 0OBEKTHBHO.

Ilepeuncinure 3alIOMHUBIINECS HEYIaYU U IIPOAHATUZUPYUTE UX IPUYUHBL.
Omnpenenute, MemaroT Jin Bam 3Ti Heynauu B Batieii ceroiHsIIHeH )KU3HU.

10. Ananu3 ciry>xkeOHOT0 MOJIOKEeHHsI U paboThl BooOIe. PazmecTute 1o nmpuopureram ot 1

0 8 Bamm LCJICBBIC YCTAHOBKH Ha CJ'Iy>K6eZ

e YIOBJIETBOPEHUE OKUAAHUI HAYAJIbHUKA,;

i HpeCTI/I)K H IIOJIOXKCHUC,

* YBEpPEHHOCTH B 3aBTPALLIHEM J(HE;

¢ BO3MOXHOCTh HE3aBUCHUMO MBICIUTB U J€MCTBOBATH;
 bosee BbICOKas 3apaboTHasl 1j1aTa, yBEIUYEHUE JIBIOT;
e [Ipu3Hanue pykoBOACTBOM Bamen 1esaTesbHOCTH;

e [IpoasmxeHue no ciayxoe;
¢ JIn4HBIA POCT U pa3BUTHE.

1.
2.

11. Yro Bam Gomnbine Bcero HpaButcs B Bameit pabore?
12. Hackonbko, mo Bamemy MHeHHr0, Bl icnonib3yere cBOM moTeHIIMaN Ha padoTte?

Peanuzarus miana

Kax BbI cobupaerech 1ocTUub 11e11?
HazoBute 4—5 MeponpusTHii, KOTOpble Bbl 10MKHBI OCYIIECTBUTH B T€UCHUE ONMMKaMIINX
MECSIIEB, YTOOBI OKA3aThCs TaMm, Ie TUIAHUPOBAJIU, Yepe3 TO/1 U S JIeT.

3. HazoBute 4—35 Bemnieit, KOTOpbIe MelIalOT BaM Ha myTH K 1emu.

4. OmpenenuTte, 4bs MOMOILL Bam He00X0MMa B TOCTHIKEHUH LIEJIEH.

5. HEJIb — nomkHa OBITh KOHKPETHOW, M3MEPUMOM U YKJIaJbIBaTbCsl B OIpPEICIICHHBIC
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BPEMEHHBIE PAMKHU.

6. CTPATEI'US — kakoBbl HEOOXonuMBbIe IIard, koraa Bel HauHere, yTo Oyaere nenatsb,
KakoB 0oJjiee moApoOHbIN TUTaH IEHCTBHIA.

7. KOHTPOJIb — xak Bwl cobupaerech KOHTPOJMPOBATH BHINOJTHEHUE IJIaHa, ¢ KeM Bar
MO3KeTe 00CyAUTh CBOH TJIaH, YTO MPOU3OUIET B PE3yJbTaTe OOCYKACHUS, MOXKET JTU ATOT YETIOBEK
rnoMoub Bam Ha myTH K 11eNIH.

8. BOSBHATPAXJIEHUE — omnpenenure 4To-HUOYAb KOHKPETHOE, YTO MOXKET MOCTY>KHUTh
BO3HArpaxjaeHuem Juisi Bac rnpu noCcTHXeHUH LEIH.

3ananme 2. Pa3z0op keiic-curyanun «Tsxkoe OpeMs 3aCTEHIYMBOCTHY
JloTolIHAsE ¥ UCHOJHHUTEIbHAS COTPYAHUIIA W3JATEIbCTBA MOJYA TSHET BO3 OTBETCTBEHHOM
paboThI 1, OyTyun HE B CHJIaX TOTOBOPHUTH O YPE3MEPHOM HArpy3Ke, MOYMBIBAET 00 YBOJIbHEHUU.

TAKKOE BPEMS 3ACTEHYUBOCTHU

Wpuna VBrneBa oTKMHYJIaCh HAa CHMHKY Kpeciia U yCTallo HocMoTpena Ha MoHUTOp. HykHo Obl10
OTPEIaKTUPOBATh €Ille TPETh KHUTH, a BpEMEHH ocTaBaiochk B 00pe3. «[Ipunercs paborars aBa qHS
MPAaKTUYEeCKU Oe3 CHay, MPUKKUHYJIA OHA U 00BeNa B3IJIAI0OM KOMHATY.

Bozne nHMCbMEHHOTO CTONAa CTONKOW TPOMO3JIMIUCH BCEBO3MOXKHBIE cioBapu. Bemu B
Oecrops/Ike BUCENIM Ha CTYJbSX, 9KpaH TEJIeBU30pa MOKPBUICS TOHKUM cioeM mbuih. KBaptupa
Hezeno He youpanack, Mpune npocto Obiio Hekorna. Ee med B uzgarenscrse «Po3anodd», rae ona
TPYAWIACh YK€ JIEBATH JIET, IOIPOCUI CPOUYHO BBIOJIHUTH padOTy, CYJIMBIIYIO HEIUIOXYIO MPUObLIb
-- OTPENAKTUPOBATH IIEPEBOJ] TIOBOJIBHO MOCPEACTBEHHON KHUTH O BOCIIUTAHUU JTOIIKOJBbHUKOB. «Hy
U KaKoro 4yepra s OmsiATh coryacuiach?! - ycrano pyrana cedst Vpuna, - Yxke yerblpe IHS CHXKY
0€3BbUIA3HO J10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEIOJTO...»

HNpuna mnoTsHylach W pachnpaBuia 3aTEKIIYI0 COUHY. 3a CPOYHOCTh €i, KOHEYHO,
JIOTUTaYMBalid, HO HecyllecTBeHHO. ['maBHBIM Obulo Apyroe. OHa BBINOJHSIA CPOYHBIE, Ba)KHBIE
3aKka3bl B J1I000€ BpeMsl JHA U HOYM, a M3JATENBCTBO paspemayo e padborars OONBIIYI0 YacTb
BpEMEHM JIoMa, Tak yTo B oduce VMpuHa mosBisuiach onuH-ABa paza B Mmecsl. [lonauvany 3To ee
yCTpauBajo: HEIUIOXas 3apIulaTa, MU BpeMs Ha JOpory TpaTuTrh He Hajno. «Ho ceiiuac 3to
MPEBPATUIIOCH B U3MATHIBAIOIIUI MapadoH, KOTOPBII U3PSAIHO AOCTAI,- TOyMaa OHa.

Ot HeBecenbix MbIciel puHy oTopBai TenedOHHBIN 3BOHOK - 3TO OBLT €€ HEeMOCPEICTBEHHBIN
e, 3aM TJIaBHOTO peAaKkTopa uinaTenbctBa Muxaun Bepumaun. Upuna npopabortana ¢ HUM Bce
JIEBSTH JIET, HO JI0 CUX IOp MacoBajia Iepej ero uiyMHOM u 6ecriepeMeHHO MaHepoil 0OIIeHusI.

-Upouka, kak HaIM J1e71a ¢ KHATOM? - mporpeMen B TpyOke roJoc meda.

-Pabotaro, Muxaun AnaronseBud. Caam, Kak u o0elana, uepes ABa JTHS.

-Hy u otnmano! Y Mens k Tebe erre o1HO Jieno, - mpobacwt BeprmHauH.

-Ham ynanocs 3anenuth nepcrnekTuBHoro aBropa- Esrenust Tumodeena. Hy, Tol 3Haemb, yto
KHHT'a M0 a3UaTCKOM KyXHE HEIJIOXO Pa30llIach Y KOHKYPEHTOB. Tak BOT: y HEro roToBa €lle OHa,
TOE PO €11y, HA/I0 C Hell MopaboTaTh.

-Muxaun AHaTonbeBUY, 5 €lle 3Ty He 3akoHuMia. K ToMy ke elle 1Be KHUTU Ha MHE BUCST, BbI
e TIOMHUTE, 1 UX 0Tioxuia? MHue Obl IepeloXHYTh. ..

-Upouka, Hy*HO, 1o3ape3. ABTOp KaIllpU3HbIH, TEKCT - CBIPOH, BO3MOXKHO, €r0 HY>KHO OyneT
OKUBUTbH. A 3aTSATUBATh IPOEKT MBI HE MOXKEM, HaM I03ape3 HyKHBI OECTCeIIephl ---- cama 3Haellb,
MBHI elle oKkymnaeMcs. A Tol ke npodu! 1 3ameHuts Te0s Hekem!

-A cpoku?

-Uem ObIcTpee, TEM JIyUllE.

-Hy xopomo, - cnanace Upuna. -IIpucsutaiire.

-Bot n npekpacno! Trl ymauna! Ha cBs3u.

"Ecnu 061 emie 3To nieHmm!" - moxymana penakrop, kiaas Tpyoky. Ha MoHHTOpE MOHOTOHHO
murai kypcop. MpuHa BepHynack kK paboTe, HO COCPeIOTOYUTHCS He Moriia. YyBCTBO JIerkoi 00U IbI
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M3-3a TOrO, YTO OHA B OYEPETHOW pa3 YCTyNnuia, Jaxe He OOMOJIBUBIIMCH O HAKOIWBIIUXCS
MIPETEeH3MX, HE OTCTYIaa.

Wpuna BcrioMHWIIA, KaKk Bce HAUMHAIOCK. [Ipuas B M31aTenbCTBO cpa3dy mnocie GuiocoPpckoro
(hakynpTeTa, OHA TIOpa3miia BCEX CBOCH pab0OTOCIIOCOOHOCTHIO. [locTeneHHO HAa9ambCTBO HArpy»Kajio
ee pabotoii Bce Oosbiie W Oosbmie. "['MIIEPOTBETCTBEHHA W THUIEPBHUMATEIbHA» TaK O HEH
OT3BIBATIUCH KOJUIETH, U €€ e MOJIb30BajICs 3TUM HE CTECHSSCh, 3Hasl, YTO TUIAHKY KauyecTBa OHA HE
omyctut. MpuHa 3acwKuBasiach JOMO3/HA, INepepadarbiBaia, HO XaJTypy HHUKOTJa HE CHaBaja.
Ceiiuac et 6bu10 34 rOo/1a, M OHA MO-TIPEKHEMY OyKBalIbHO BrpbI3ajach B TEKCT, JOTOLIHO UCIIPABIISS
BCE OrpexH - OJaro, YyBCTBO sI3bIKa U HABBIKH PAaCcCKa3uuKa y Hee ObUIM OTMEHHBIE. 1 pyKOBOJCTBO
CTaJIO IOpyYaTh € peaKTUPOBATH MPO3Y B3BICKATEIbHBIX K IIPAaBKaM aBTOPOB.

« pwui, na Ha TeO6€ TPOCTO €3/5T, KaK Ha TATJIOBOM JIOMIA N, a Thl MOTYHIINb. CKOJIBKO MOKHO? !
BO3MyMIaiace ee noapyra. IloroBopu ¢ HauanbcTBOM. byabs cmenee. Uto Thl crecHsembes?» Ho
Hpuna oTHEeKHBaIach: MPOCUTH IS ce0sl el ObLTO HEyA00HO -- XapaKTep He MO3BOJISLI, Kya MpoIie
ObUIO B3BAJUTh HA CBOM IIJIEUYM MOOOJBIIE pabOThl. 3HAKOMBIE COBETOBAIM €M MOMCKATh MECTO
MOJICHEX)KHEE, HO OHA MPUKHUIIENa K U3AATeNbCTBY, KOTOPOMY OTJasla CTOJBKO JieT. Jla u B Apyrux
MeCTax IUIATHJIA MPUMEPHO CTOJBKO ke, a Tpaduk Obul Ooyiee KECTKUN. 3aueM MEHSTh IIWJIO Ha
Mbut0? Co BpemeHeM, yremmana ceds Mpuna, pyKoBOJCTBO, MOKET OBITh, CAMO JIO3PEET JI0 MBICIIH,
YTO OHA 3aCITY)KUBAET OOJIBIIETO.

«Hama padouast Jiomaaka»

Muxaun BepmmHMH nogbexan K H3Ja- CEIbCKOMY JOMY B XOpOLIEM HacTpoeHuu. Yepes
rmoJiyaca y Hero JIOJbKHA OblIa COCTOSIThCS BCTpeda ¢ mucateneM TumodeeBsiM. Pabota Hajg KHUTOM
3a- TAruBanace: VpuHa OT mepeHampsike- HHMS cllerja ¢ Temrneparypoi. Ilucarens HepBHHYaN, u
BepumHuH nuianupoBai ero AMIIOMAaTUYHO YyCNOKOUTh. [locTaBUB MaliMHy Ha CUTHalu3a- LUK, OH
BOIIENT B CTApo€ YEThIpeX- OTAXKHOE 3JaHHEe COBETCKOM MOCTpoiiku. Hekorma »To ObLI
aIMUHUCTPATUBHBIN OJIOK 9acOBOT0O 3aBoja, moumBIiiero B 6o3e mocie pacmnaga CCCP. 3a 16 mer
CYILIECTBOBAHMUS M3AATEIbCKUI [IOM, HAUMHABIIMUCA C TPEX COTPYAHHMKOB, pa3poccsi U TeHepb
3aHUMaN TpU 3Taxka. B mocnenHue roasl, OAHAKO, OH IEpe- KUBAJ HE JIydlllhue BpemeHa. Tupaxu
T1a/1aJTH, TOPTOBBIX TOYEK CTAHOBHJIOCH BCe MeHbIIE. TUMo(eeB ObUT MyHKTyalleH U pOBHO B JIBa Yaca
MOTMONYIHU TOSBUWICS B mNpueMHoi BepmmHuba, Onaroyxasi, Kak CBEXKEBBIMBITHII Orypell,
«IIpoxomu- Te», -- mpuriacun ero Muxawi. Ilucarens ocMoTpencs, cen 3a croi. BepmuHuH
MOTIPOCHIT CEKPETapIITy IPUHECTH Yail u Kode.

-Tak xorma >xe BbIAET Mosi KHUTA? -mepemen K aeny Tumodee.- Bece oTkmampiBaeM u
OTKJIaabIBaeM. Mecsll yKe MpoIIel.

-Bunure nu, yem neno,- Hauan BepmmHuH, -paboTa Ha/J KHUTOM 3aHsUIa y HAIIETO peJaKkTopa
00J1bIlIe BpEMEHHU, YeM TIJIaHUPOBAIOCH.

-Hy Tak 3amenuTe peaktopa, MOAKIIOYUTE APYTroro, B 4ueM mpodiema?

-M&1 xoTemnu Ob1, 4TOOBI paboTy 3aKOHYMIIA OHA. 5] yBEpEeH, Pe3yIbTaTOM B Oy/IeTe TOBOJIBHBI.

-XM, MHE Ka3aJloCh, BBl TOXE€ 3aMHTEPECOBAHBI B TOM, YTOOBI M3[aTh KHUTY IOOBICTpEE.
-He Gecrniokoiitecs. [lonnmaere, penakTop - >KEHIIMHA, TOJBEPKEHA SMOIIMOHATBHBIM BCILIECKAM,
JUYHBIE HEYPSAIUIBI, OBICTPO ycTaeT... OHa mpumeT B GopMy U 3aKOHYUT BCe B JIydineMm Bujae. He
Oecrokoiitech!

[TouyBCcTBOBAB, YTO CTOMT MOIMBITATh CUACThS U MOTOpProBaThes, TumodeeB mogHaxan: --Her,
Tak Aeno He noiineT. [lymaro, s BipaBe motpedboBaTh yBenudeHus posuitu. Hampumep, mo 20%.

-B nBa paza?! -- BepmMHMH BHUMAaTElIbHO IMOCMOTpeNl Ha mnucarens. ToT u3Iydan
HEBO3MYTHMOCTb.

«3apaHee MoJAroTOBUJIICS, UCKAI TOJIBKO MOBOI», OJAYMaJ 3aM IIaBHOTO. A BCIIYX MOABITOXKMUIL:

-CamMa mocTaHOBKa BOMIPOCa, MITKO, TOBOpsI, HempaBoMepHa. U anmeruts! y Bac uepecuyp. 10%
cranaaptHas naoias. [logymaiite camMu, Mbl BeAb 3aKIIOYMIM JOTOBOP. ---XOpOIIO, COIJIACHUIICS
nycaTellb, HO UMEUTe B BUY, UTO MIpaBa Ha MyOJIMKAIUIO KHUTH Y BaC HE UCKIIFOUUTENBHBIE U 51 MOTY
o0paTuThCs B Apyrue n3narenbcrsa. [lompomasnmics, TumModeeB BoIme.
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«KakoB Harmemny, mogayMan BepmuHUH M TJIECHYJ B CTaKaH MHUHEpaJIbHOW BoOJbI. OO0oims
BOKPYTI' CTOJIa, OH TO3BOHMJI TeHaupekTopy EBrenuto JlaBpyumny. Tor obeman B pecropane
HETOJAJIEKY, U €0 MOAYUHEHHBINA PELIN COCTaBUTh €My KOMITAHHIO, a 320/IHO TPOUTHUCH. JIaBpyIIuH,
CyXOILIAaBbIi 53-neTHUil cenoBiacelii My)KuuHa, obenan B moiy ImycroMm 3aie. K kHuram oH ObLI
HEpaBHOJYIIIEH C JETCTBA: OTEll M MaTh, TYMaHH- Tapuu, MPUBHIU €My JIO0OBb K YTeHHIO. B
KHIKHBIN On3Hec EBreHuil nmpuien u3 KOHCAITHHTA: CeMbs Jkujia Heboraro, U EBrenuii, nonydns
SKOHOMMYECKOE 00pa3oBaHue, CHayana KOHCYJIbTUPOBAJ KJIMEHTOB U3 CaMbIX Pa3HBIX KOMIIAHUMN, OT
«Pocaneproaroma» 10 Mpou3BOAUTENEH MIOKOIAIa, a 3aTEM CaM BO3IJIABHII HEOOJIBIIOE areHTCTBO.
Korpma emy mnomren msThIi AECSITOK, OH BCIOMHHUJI O CBOEM YBJIEUEHHUH. A TYT MO KAKOMY-TO
YAUBUTEIBHOMY CTEUEHHIO OOCTOSATENBCTB €ro M03Bajl K ce0e Biasenell U3/1aTelbCcTBa, ¢ KOTOPIM
EBrenust mo3HakoMuIH 001UE APY3bSI.

Hy uro, xak Buepa ceirpain?- nomnpusercTBoBai ero BepmmuuH. HakanyHe reHaupexkTop
MPUTJIACUII KOJUIET MOourpaTh B TeHHHC. KoMmaHus mogoOpanach 4MCTO MY’KCKasi: B PyKOBOJCTBE
YKEHILIMH MOYTH He ObLIO0, ]a U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hemnoxo. CHauana s BeIUTpa napy napTuii, Ho B utore 6oeBast HuUbsi. UTo yTebs HOBOro?

BepmmHuH pacckaszai o HelaBHEM pasroBope ¢ TumodeeBsIM: MOJI, TOT TOTPeOOBaT MOAHSTD
posiTH - SKOOBI W3-3a MpuHBIL, KOTOpas cTaia MeUIeHHee padoTarh. oOIIeM, OHa MOIpPOCHiIa
OTCPOYKY HE YCIIEBAET U XOUET NEPEAOXHYTh, pe3IoMUpOBai BepnuuH.

-Bce oTapixaTth XOTIT... A 4TO ¢ HEW?

-Hy,- npotsinyn BepumnuH, nogycrana, MOTUBALIMS yriaia.

B wuznmatenbckoM aoMe LApWIM TOPSIKH, YCTAaHOBIEHHBIC BIIAJENbLIEM: >KCHIUHAM, Kak
MPaBUJIO, TUIATUIIM YyTh MEHbINIE, YEM MY>KUYMHAM Ha aHAJOTMYHBIX JOJDKHOCTAX. Ha KiroueBbie
MOCTHI TAK)K€ MPEANOYUTAIN OpaTh MYXXYHUH OHH, 10 MHEHHUIO TC€HAMPEKTOpA, JIy4Ille YMPaBIIsLIA
KOJJIEKTUBOM. Bripodem, mpodeccuonanamu Ha HU3KUX JOJDKHOCTSIX, BpoJie VIBiieBoH, crapanuce He
pasbpaceiBathcs. K Tomy ke MpuHa paboTana B HM3[aTENbCTBE JOJITO U CAMOOTBEPIKEHHO, YeM
3aciy’Kuia pacroioKeHHe pyKOBOICTBA.

-Jla yx, Hama paboyas jomaaka, Haxmypuics JlaBpymuH, Mbl 6e3 Hee HUKYIA... MOXeT,
okuaj et moaHATh? Ha moBbIlIeHHe OHA HE TSHET, CIMIIKOM 3acTeH4nBas... Jla u He cpaboTaetcs ¢
HAIlIUM MY>KCKUM KOJIJICKTHBOM.

VY Bepmmnuna 3a3BoHuI TenedoH. 1o Opuia MpuHa.

-Mpouka, kak TBOU Aena’?

-Yxe nyume, Muxaun AnatonseBud. Celiuac BOT ¢ aBTOpoM obmanack, Hy ¢ TumodeeBbim.
Emy Obl croxeT moanpaBuTh, HO OH HU B KaKyl0. XO0TeJa ¢ BAMU ITOCOBETOBATHCS.

-A TBI TIO’KECTYE C HUM. DTO K& OM3HEeC, FTOBOPH KOPOTKO U MO AENy: He MPUHUMAETE HAIuX
IIpaBoOK, HE OyJieTe y Hac n3aBathes! Mbl ke IEHbIaMU PUCKYEM.

-Hy, monu Tak pazberyres. ..

-He pazberyrcs. Tak Tbl U BpeMs COKOHOMHUIIIb, M CHJIbI. 3allOMHU: MBI U3[aTeNLCTBO, a HE
KpPY>OK 10 UHTEpecaMm.

(Upune npocums 0ns_cebsi 6bi10 HEy00OHO, KvOa npouje Obllo 638anumb HA C8OU Nledu
noboavute pabomol. K momy oce ona pabomaem 6 uzdamenbcmee 0essms Jient)

IIpoure yBoauThCSH

3epkanbHas MOBEPXHOCTh OacceliHa B3METHYJAch OpbI3raMu: ¢ OOpTHKAa B BOJY HBIpHYJA
MOKUJIas 1ama B manouke. MpuHa pacnoiiokuiaach HEMOAANEKY B MIE3JIOHTe B KOMITAHUU OBIBIICH
onHOKIaccHUITEl. CBeTiiaHa byikoBa, TUPEKTOp MO peKJIaMe PeCTOPAHHOM CEeTH, TaBHO TepeKHBaIA
3a MOJpyry. DTO OHA HACTOsIIIa Ha TOM, yToOBl MprHa, mo4TH Mecsiiy 6e3BbLIa3HO CHUJIEBIIIAs JOMa HaJl
TEKCTaMH, JOIIIa HaKOHEIL 10 OacceliHa.

- 3aBsI3bIBail THI C TAKOW HATPY3KOM, CIBIIUIIL?—CBeTiIaHa HeOJOOPUTEITHLHO Kavyalia TOJIOBOM,
BIUISLIBIBASICH B OJI€THOE JIUIIO MOAPYTH.

-Hy xyna onu 6e3 mens? 3aMeHBI MHE HET, KTO OyzaeT padorars?

-Jla majHO, He3aMEHUMBIX HE ObIBAET.

Camu kak-HUOY b 00O Ty TCSI.
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-Ckaxemb Toke. BOT OHM pa3roBapuBain-pa3roBapuBaiiy ¢ nucareieM TumodeeBbIM, B UTOTE
oH ymen oT Hac. [Toutu. S ero BepHyna, XOTs 3T0 OBUIO MPAKTUYECKU HEBO3MOXKHO.

-UeM ke ThI ero B3sjia?

- 51 emy mpensoxkuiia OJUH CIOKETHBIA X0, M KHHUTa 3aurpasia. OH OIEHWI, - TOP>KECTBYIOIIIE
ynbiOHynack Upuna.

- Tak, 3a0y1b THI IPO CBOIO padoTy. Y TeOs e HUKAKON JIMYHOM KU3HU !

Oto Opuia mpaBma. Korma-to y HpuHbl ObUT MyX, C KOTOPHIM OHA ITO3HAKOMUJIACH,
MPaKTUYEeCKU He OTpbIBasick OT mpousBoxacTBa: Cepreit u3maBan B «PozaHodde» KuHury mo
naramagpTHOMY Au3aiiHy. OqHaKo ceMeilHas KU3Hb He 33Jjaiach: MOCie JBYyX JIeT Opaka Cympyru
pa3Benuch, a ux no4dp Jlama ocranach uTh ¢ Marepbto. Cepreil, HemI0Xo 3apaldaTbIBaBIIMK Ha
03€JICHEHUH a4y COCTOSITENbHBIX MOCKBHUYEH, Kynui ObIBIIEH eHe OJHOKOMHATHYIO KBapTUPY Ha
okpanHe MockBbl. OIHAKO JIEHbIaMU [TOMOTAJT TOJIBKO 10 IPa3JHUKAM.

Korna /lamre ucionamiocs aBa roga, Mpuna otaana ee 6adyImike - COBMENIaTb MaTepUHCTBO C
peIaKTOpCKOi paboToM el COBEPIICHHO HE yAaBAIOCh. A He pab0oTaTh OHA HE MOTJIA - ICHBI'Y OOJIBIIIe
B35Th OBLIIO HEOTKYIa.

Hpuna B3noxnHya.

-Bot! A tenepp nocnymaii MeHs. Tebe HY>KHO MOTOBOPUTH C TEHAUPEKTOPOM. M3II0KUTE BCE
Kak ecTb. CkazaTh, YTO TakK OOJIbIIE TPOJOIKATHCS HE MOKET.

-Jla He Mory s1! MHe mporie yBoimThCs... TeM OoJiee s bITagach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 ut0?

-1 HMYero TOTKOBOTO M3 ATOro HE BHINUIO. OH Kak OyATO HE CIBIIIUT MEHS, CIIOBHO MBI Ha
Pa3HBIX fA3bIKaX TOBOPUM. S| eMy Ipo 3arpyKeHHOCTh, a OH: Mbl TeOe moaHnMeM oknajl. Kak Oynro B
stom neno! HagaBan MHe elie Kydy AypalKuX COBETOB..., TUIla MOKeCTue ¢ aBTopaMu!

-1?

-U ot MeHs yuuM ABa aBTOpa, OTKa3auch padboTtats. Mx B3ss0 apyroe nsnarenbetBo. BoT Hu
OempMeca B MOEM Jieie He IOHUMAIOT, a COBETHI pa3aatoT! - MpuHa oT BO3MyIIEHHs 3aMoT4aia.

TumrHy HapyIIKII BCIUIECK - B BOJLy HBIPHYJIA €lIE OJIHA Aama.

-K Tomy ke OHU BCE KaKHe-TO CEeKCUCTHI, - Mpoaosnkmia Mpuna. - JKeHiuHbl y HUX BCera Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [lepCrekTuB B 3TOM M3/1aTEIbCTBE HUKAKHX !

CaeTiiana 3afyMYMBO Cilyliajia mojapyry.

- Tak, TeI OTTpyOMIIa HA HUX JEBSATH JEeT. M BIOJTHE MOXKEIIb Ha 3TO YKa3bIBaTh. Y BOJBHATHCA
xke Tebe He xouetcsa? Hy Bor. Tebe mpocTo Ha0 HAWTHU MPABUIIBHBIN MOIXOI, 3aBECTH Pa3rOBOP C
TeHIUPEKTOPOM, YTOOBI OH TeOs Bhichmymian. M He Tymryiics! [Tompocu, 4ToObl CHU3HWIN HArpy3Ky,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoii 10 YePTUKOB HAI0€I0, YTO Ha TeOe BCE e3/IAT.

-Jlerko ckazats! §l He 3Ha, Kak TO cAeNaTh... ¥ MEHs CIOBHO Oaphep Kakou-To... MOXeT,
Jy4lIe BCE K€ YBOJIUTHCA?

Kak noctyvnurhb peaakTopy? Curvanuo KOMMEHTHDPVYIOT JKCHEPThI.

Bbopuc Ky3Henos, renepaibHblil JHPEKTOP U3AaTe1bCTBA PocMIH.

CJIYUYAM aGcomoTHO THIHYHBIH. Y He TONBKO IUISA U3IaTeNbCKOro OmusHeca. B mo0Oom aere
€CTh MOJTYAIMBBIC paboUue JIOMIAIKUA, KOTOPBIE, HAIPHIBASICh, THYT HEMMOCHIBLHBIA TPY3.

Urto mocoBeTOBaTh peaakTopy?

B Takux ciayuasx s Bcerjga mpolry- CKaxuTe ciioBamu! PykoBoauTenb HE Bcerga CrocoOeH
MOHATH «TOHKWE CUTHAIBD) M COOOIICHHUS, MTepelaHHbIe MUMUKON. CBEpXy 4acTO KaXKeTCsl, 4YTO €ClIU
SIBHBIX CUTHAJIOB TPEBOTH HET M BCE pabOTAET, TO 3a4€M YTO-TO MEHsATh. M, KOHEUHO, pelakTopy He
HYXKHO 3aroHsTh ce0s B MOJENIb OCCCIIOBECHOT'O0 MOMYMHEHHUS. ECIu KTO-TO Ha4YaJbHHUK, TO Thl HE
00s13aTenbHO Typak. Ecnu ThI LIEHHBIN COTpYIHUK (a B ciydae VpUHBI 3TO UIMEHHO Tak), TO Tebe
BBIHYK/ICHBI OYIyT MOWTH HAaBCTPEUY.

EcTecTBeHHO, pa3roBOp C pyKOBOJCTBOM HYKHO MOATOTOBUTD.
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Bo-niepBrix, MlprHa He €TMHCTBEHHBIN PEIaKTOP HA M3ATEIBCKOM PhIHKE TPyaa. XOPOIIo ObI
el y3HaTh, KakuM 00pa3oM opraHuzoBaHa paboTa Ha AaHAJOTHYHBIX JOJDKHOCTSIX B JIPYTHX
uznarenbcTBax. He B 00mux cioBax, a TOYHO MO KOHKPETHBIM KOMIAHUAM (PEeIaKTOPCKUI MUD Y30K,
u MpuHa HaBepHsiKa 3HaeT MHOTUX KoJuier). TOYHO Mory cKa3aTh, B POCCUICKOM HU3/1aTEIbCKOM MUPE
CYILIECTBYIOT HE TOJBbKO aBpajbHble METONbl BeleHUs JAel. Bo-BTOpBIX, HEOOXOIMMO Y3HATH/
OTBHICKAaTh/TIOCYUTATh HOPMATUBBI PETAKTOPCKON paboThI B mtaTte. OHU TOYHO €CTh. MIcX0as U3 3THX
HOPMAaTUBOB OYEHb IPOCTO MOKAa3aTh PyKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He cTOUT pyKOBOIUTEINIO MPOCTO BHIBAIMBATH KYUYKy HUGP U 00U, OXKHUAAsl OT HETO
pemenns. Hy>XHO Ipe1okuTh CBOM ClieHapuH. MpruHa TOUHO 10JIKHA ONIPEAETUTHCS, YETO OHA XOYET
-TIOBBIIICHHS J0X0/1a, KAPhEPHOTO POCTa WIIM Pa3TPy3UTh CBOe pabouee Bpems. B 3aBucumMocTH OT
3TOr0 HYXHO W TpeJyiaraTb cBoM BapuaHThl. Kak MHUHMMYM, s Obl IOCOBETOBaJ OTOBOPHUTH U
YCTaHOBUTh HOPMATHUBHBI MHUHUMYM 3arpy3ku M 3a(UKCHpOBaTh Ui HETO YPOBEHb CBOECH
3apaboTHOM muiaTel. Jlanee st mpeoku1 Obl BAPHAHTHI CAEIBHOM OMJIaThl CBEpXHOPMATUBHBIX PaldoT.
I'maBHOe, nenath Bce 3TO HE B KOHGIUKTHOU (hopMe, cBaJIMBas HAKOIUIEHHbIE roJlaMi O0UAbI. DTO
oObIYHBIN pa3roBop. Haeepnska Toil e MpunHe nmpuxoausnocs B paboueM mopsiake oOCyXIaaTh ¢
PYKOBOJCTBOM YCJIOBUS paOOThI pa3IMUYHbIX ayTCOPCEPOB.

Uto nenarb, €CIM PYKOBOJCTBO HE MPUHUMAET MPEITI0KEHUNA U HE UJIET Ha KoMiipoMucc? Bee
OYeHb OAHAJIBHO - HYKHO CIIOKOMHO MEHSATh MECTO paboThl. MOTy C YBEPEHHOCTBIO CKa3aTb, YTO
Takue peaakTopsl B nedunure. OcobeHHo ceiiuac. Mipuna mosker 3arisiHyTh Ha HeadHunter v moHATS,
KakoB o00beM mnpemnoxkeHus. Hy u, B KOHIE KOHIIOB, BCerja €CThb BO3MOXHOCTb CTaTb
npodeccnoHanbHbIM peIakTOpoM-ayTcopcepoM. Eciu mpaBUIbHO OpraHU30BaTh CBOIO PadoOTy, TO
JIOXOJl B 9TOM CJIy4ae MOXKET YBEIUYMTHCA U MOSBUTCSA BO3MOXKHOCTH CAMOCTOSATEIBHO YIPABIATH
cBouM BpemeHeM. Ckaxy Jake OoJiblie,u3aTesu Terneph CTapaloTCcsl OpPUEHTUPOBATHCS UMEHHO Ha
BHEIITATHBIE CXeMbI pabOThI CO CAETBHOM OIUIATOM.

U1 HeckonbKo c10B 00 u3natenbcTBe. 110 KOCBEHHBIM MPU3HAKAM MOXKHO MPEIIONI0XKUTE, YTO
9TO HE O4YeHb OoJblllas KOMIIaHUA, TJ€ elle >KUBYT TPaguIMHU JEBSHOCThIX. B ux curyauuu
OTCYTCTBHE HOPMHUPOBAHHUSA, MJIAHUPOBAHUS W ydeTa PEeNakIHMOHHBIX pabOT upeBaTo B OymaylieM
TSDKEJION CUTYyalMel ¢ pelakiIMOHHBIM repcoHasoM. [loctosHHas paboTa ¢ BHEIUIaHOBBIMH aBpaiaMu
M3HALIMBAET pabouymnil KOJIIIEKTHB.

Tarbsina Jlo6anoBa, noueHT kadeapsl YnpasieHue 4ejoBedecKkumu pecypcamu HUY
BLID

HprHa OTHOCUTCS K KaTeropuu NpoQeccuoHanoB, KOTOpble He yMeroT paboTats. B Tunonoruu
TpyA0BOW MoTUBaIMK npodeccopa Brnagumupa ['epunkoBa ee Ha0 oTHeCTH "podeccuoHaIbHOMY"
TUIY, JUI1 KOTOPOTO XapaKTepHO MPEANOYTECHHE KPEATHBHBIX, HEMOBTOPSIONIMXCS BUAOB PadoT,
TPYAHBIX 3aJaHUH, C KOTOPBIMH MOXET CIIPABUTHCS JANIEKO He KaKbli. Takux paOOTHUKOB OTIMYAET
CTpEMJICHHE K CaMOCOBEpLICHCTBOBAHUIO M pa3BUTOE JOCTOMHCTBO mpodeccuonana. Kak
MOKa3bIBAIOT UCCIIEAOBAaHUS [ 'epunKoBa, UX Jy4Ile BCETO CTUMYJIMPYET MaKCHMalbHas aBTOHOMMS,
CaMOKOHTpPOJIb Ka4yecTBa M PE3yJIbTaTOB padOTHI; CBOOOMHOHN pacmopsoK paboThl, KOHTPAaKTHAs
dhopma Haiima.

Ha moTtuBanuto VpruHBI XOpOIIO MOBIHSIOT IEPEMEHHAs 4acTh 3apab0THOM MJIaThl, 3aBUCAIIAS
OT JOCTHXKCHMH, 1IeJIeBble IIPEMUHM, MOBBIIIEHUE B JJOJKHOCTH, a TaKkKe 0JarogapHOCTH, IPaMOTHI,
3BaHUS TUIA «IYYLIHH pEaKkToOp», «yIAAPHUK MECALa». [Tonpyra
MPaBUIILHO coBeTyeT MpruHE rOBOPUTH O MOBBIIIEHHH HIMEHHO C TeHIUPEKTOPOM, BE/Ib CIIOKUBIIHECS
OTHOIICHHS C €€ HEeIOCPEICTBEHHBIM HAa4YaIbHUKOM BepIMHUHBIM MOTYT ITOMENIAaTh € BBICKA3aTh
CBOMU IIPETEH3HUH, & EMY - IIOHATh €€ U MONTH HaBCTpeuy. A BOT C F€HIUPEKTOPOM BEPOSITHOCTh OBITh
MOJJEPKAHHOM BbILIE.

Ho Bpsin mu 1 reHaupeKTop pazOupaercs B TUIIAX MOTHBALIMH, TO3TOMY MpuHe, Kak BO3IyX,
HY’KHa yBepeHHOCTb B ceOe. Ee HeocTaTok mpeBpaluaeT xu3Hb VIpUHbI B HCTIBITAHUE HA TPOYHOCTbD.
Ona Hed(h(PeKTHUBHO TPATUT SHEPTHUIO, BOJIHYETCs, OECIIOKOUTCS, HEPBHUYAET, O0JIeeT, BMECTO TOTO
9TOOBI C yJIOBOJBCTBUEM JAenarh jaeno. s Hee ObUT ObI OYEHH TOJIE3€H KaKOW-HUOYAb TPEHHHT,
KOTOPBII TOMOT OBl CHSTb «TSXKKOE OpeMsi OTBETCTBEHHOCTH.
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Ecnu ke mocie pa3roBopa reéHIUPEKTOP MPOSIBUT HENAIbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIMPOBATh LIEGHHOTO COTPYAHMKA, HA/I0 UCKATh pabOTy, OTBEUAIOIIYIO 3allpOocaM M MHTEPECaM.
VYBepena, uto y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxania KoromuH, reHepaibHblil 1MpeKTOp U3aateabcTrBa Ad Marginem

N3JIOKEHHAS  ucropust 1OpeiacTaBiseTcs  JIOBOJBHO — CTAPOMOJHOW,  IOCKOJIBKY
penakTopckas paboTa ceifuac BBIIVIAAUT HECKOIBKO HHaYe. PelakTop TeKCTOB, 0 KOTOPOM HJIET peyb
B Keiice, COXpaHUJICS B IByX BapuaHTax: MO0 3TO JIMTEPATypHBIA HETp, KOTOPBIA MOXKET IepenucaTh
HECJIOKHBIA TEKCT 3a aBTOpa, JMOO pPENaKTOpPbl CTapoil IIKOJbl, HO OHU OOBIYHO PabOTaT C
nepeBoaamu. [lostomy Hpune 51 Obl U1l Hauasia MOCOBETOBAJ ONPEAETUTHCS, KAKUM PEIAKTOPOM OHa
X04eT OBITh JaJIBIIIC. HepeHI/ICBIBaTB TCKCTHI 3a pOCCHﬁCKHX BTOPOCTCIICHHBIX aBTOPOB - 3TO CaMas
yepHOBas padoTa. JXKenaromux BEITOJIHUTH €€ MHOTO, OCOOCHHO CPEIN MTPOBUHITHAIEHBIX (PHIIOJIOTOB,
KOTOpbIe paboTaroT yjaaneHHo. M TyT coBeTOBaTh YTO-TO CIOXKHO, TaK KakK JUTEpaTypHbIM Herp -
camasi HU3Kas TOYKa Uil IEPEroBOpoOB, U KOMMEPUYECKOMY M3JaTeIbCTBY JIETKO 3aMeHuTh Mpuny. B
HCKOMMCPYCCKHUX K€ U3AaTCIIbCTBAX, KaK paBujio, UMCIOT ACJIO0 C CUJIIbHBIM aBTOPCKUM I'OJIOCOM, U
pEelaKTOp MOXKET JIMILb JaTh aBTOPY COBET, HO HE IIEpeNuChIBaTh 3a HEro TEKCT. '€ BBl BUAEIH,
YTOOBI BHIXO/INJIA KHUTA 32 OJMKCHIO, HallpuMep, AKYHUHA U T0J] pelaKIueil Takoro-1o?

Oco6usikoM cToAT nepeBobl. K coxkaneHno, mepeBo/] U peJakTypa B COBpEMEHHON CTPYKTYpe
KHUKHOHM 1LIEHBbl 3aHMMAET OY€Hb MAaJIyl0 4acTh, TO €CTh MU3EpHbIE JeHbIU. [loaTOMy 00BEMHYIO
npo3y OepyTcsi MEepeBOAUTh AKTUBMUCTHI, Y KOTOPBIX HEPEIKO XPOMAET S3bIK U CTWIb, B Takoii
CUTYyaIlUH PEJAKTOP OUEHb BaXKEH, TAKMX PEITAKTOPOB HaIlepeyeT.

B mobom cioyuae Mpune st Obl MOCOBETOBaJ aKTUBHEE cCoO3AaBaTh cebe uMs: OojbIne
3aHUMATbhCS CBOEH CHENMAIbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMM OHa XoueT pabotath. Eif ctout
COTPYAHUYATH C pa3HbIMU HU3JATCIILCTBAMHU, YHACTBOBATH B KHMIKHBIX IPOCKTAX U CICAUTH 3a TCM,
YTOOBI IMPOCKTHI CKIIAAbIBAJINCh B KAKOC-TO JIMLIO, CIICHNAJIbHOCTD.

Ecnu u3naTenbcTBY BakKHO OCTAaBUTh Yy Ce0sl TAaKOTO PENaKTOpa, TO CTOMT €€ IMEepeBECTH
YaCTUYHO Ha CHIENbHYI0 paboTy. MOXXHO OroBOpHTh 0a30BYyIO0 CTaBKy, 00beM paboOTHI, a BCe, YTO
CBEpX HEro, OIUIAYMBATh CAENbHO. Bripouem, 51 He BUXKY 11 IpMHBI BO3MOKHOCTEN Kapbepbl BHYTPH
nznarenberBa. Camoe Mose3Hoe, 4To oHa Obl MOIJIA ClIeNaTh, YIUTH U3 IITaTa U CTaTh (PPUIAHCEPOM.

Bonpocs! nu1s 06cyxnenuns:

1. Yto moxxHO mocoBeToBath Mpune?

2. Kak MOHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM HHOTO COTPYIHUKA?
3. YMeere 11 Bbl TOBOPUTH HET, U KaK YacCTO BbI 3TO JI€AaETe, €CIIU yMmeeTe?

3aganue 3. Pa30op kelic-curyanun «4yBcTBO q0JIra vs padora Me4ThbD»

TanaHT/IMBBINA MOJNOAON COTPYAHUK yrOBapUBaeT HauaJbHUKA OIUIaTUTh eMy yueOy B CILIA, Ho

10 €€ OKOHYaHUH [TOHUMAET, YTO HE MOXET BEPHYThCS B KOMIIAHUIO U OTPabOTaTh CCyy.
YyBcTBO 10/Ta VS padoTa MeqThl

Bricoko B HeOGe Han ['pennmanmuert ¢ cymmapHoil ckopoctbio 1800 km/4 cOmmkamuch aBa
COTpPY/AHUKA TI00abHON KOHcanTuHroBoi komnanuu New World Group.

Ha opgHom w3 maiiHEpoB JieTen MNOJAlOMMK  Haaexkapl aHamuTuk Ilerp T'ambues,
Bo3BpauiaBimuiicas u3 Kamupopuun B MockBy ¢ yueObl. He mpuBbIKIIMI K JOJATUM BO3AYIIHBIM
IyTEIIECTBUAM, OH C MHTEPECOM MOTJIAAbIBAI TO B WJIIIOMHUHATOP, TO HA CIAIIMX MACCAXKUPOB,
NBITASICh YraJlaTh UX XapakTep, MPUBBIYKK M PO 3aHATUNA. TpaHCAaTIaHTUYECKUH nepeneT ObLT s
HEro CPOJIHU MPUKIIOYEHHIO, HO YeM OO0JIbllle OH MPUOIIKAJICA K A0MY, TEM IIy0)Ke Morpy:xajics B
pa3aymbsi. EMy Hy»HO ObUIO ONpeeUThCs: OCTaBaThCs B KOMITAHUU UJTU HET.

Hagcrpeuy llerpy B apyrom camosere jieten ero HadanbHUK Apkaauii Illenn, renaupexrop
npencrasutensecTBa New World Group B Mockse. PacknnyBImmch B kpeciie cajioHa OM3Hec-Kiacca,
OH 3aKa3ajl CKOTY W XMYpO YCTaBWJICSA Ha IUIABUBLIMECS B CTakaHe KyOWKHU JibJa. 3aKaJeHHBbIH B
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KOMaHJMPOBKaX BETEPaH MEXIyHApOHbIX aBUAIMHUN, 00BE3AMBIIMM 3a CUET KOMIIAHUH IIOJIMUpA,
Apkaauii BOCIpHHUMAJI IIEPEJIET KaK /110 NPUBBIYHOE U yToMHUTeNbHOE. [IpaBna, ¢ kaknoi coTHen
KUJIOMETPOB €ro JIMLO CBETJIeNOo, Belb JailHep HEYMOJUMO MPHOMMKAl €ro K 3aBETHOW TOUKe.
Kanudopuuu, rae ero xgaiu coiHIE, BO3AYyX M BOJa: FOJOBHOW O(UC pelIn yCTPOUTh BCTPEUY
MapTHEPOB M3 pa3HbIX CTPaH Ha rmodepexbe THUXoro okeaHa.

«Ecnmu yxoauts, To 4TO 5 eMy ckaxy? pasmbiuisu [etp, - 3apaBcTByiiTe, Apkaauii, cnacu6o
3a Bce, A0 cBumanmsa?» Jlemo B ToMm, uto B CIIIA oH mo3nakoMmics ¢ pa3pabOTUHMKaMH,
MPUIYMaBIIMMUA MHOTOOOELIAIOIUI CepBUC JUTsl KOHTPOJISL 340pOBbs. MIM Hy’keH ObL1 yIpaBiieHell,
MOJTHBIA BOJIM M aMOMIIMA, KOTOpPBIMH ObUT ¢ nuxBoiM HazaeneH Ilerp I'anbeB. Ero mpurnacumu B
KOMaHJy, U 3TO Obl1a paboTa, 0 KoTopoii oH meutan. Ho B3sTh u yiitn u3 New World Group on He
Mor. MOCKOBCKHH (urall kKoMmmanuu oriatui emy ooyuenue B CIIIA — o nmucbMeHHBIE TapaHTHH,
YTO OH BepHeTcs U oTpaboraet. M yueOy i Hero npoous nuyHo Lenn, pa3riasaeBuInii B HeM TalaHT
u xBaTky. «/HTEepecHO, kak Obl OH MOCTYNUJI Ha MoeM Mecte? - cupocun cebs [letp u, He Hailag
OTBETa, IPUKPBLI I11a3a: pazdepeMcs..»

Apkaguii Toxxe nyman o lIlerpe. Ero mpoteke HelaBHO mpucial €My HAacTOpaXkKMBarollee
3JIEKTPOHHOE MUCHMO C MPOCKO0H 0 BCTpeue, «4T00bI 00CYAUTH JalbHEHIITNE TePCTIEKTUBBI paObOTHI
B KoMHIaHum». «UTOo-TO mapeHp MHTPUTYET, -pa3MBIIUII TIEHAUPEKTOp, pasIiiaabpiBas B
WUTIOMHUHATOPE MPUOIMKAIOLLYIOCS cepeOpucTyro Touky. — Kak Obl y HEro rojioBa oT yCrexoB He
3aKpYKHUIIACh.

Touka 3a OKHOM yBEJIMYHUIIACK - 3TO ObLI JaitHep [leTpa, yToMuBIIErocss OT MOJeTa U HAKOHEI]
3a0bIBIIETOCS KpEeNKUM cHOM. CaMoseThl pa3sMHHYJHCh, W, OCTaBIsAsA 32 COOOM HMHBEPCHOHHBIE
CIIEIbl, PA3JIETENNCh B pa3Hble CTOpOHBI. «Kak Obl U OH Tak He yineren, — noayman Illenn. — U1
Kyga monofble crnemar? beicTpyio kapbepy UM nojaBail. YesoBeky cO3peTh HY>KHO, YTOOBI
yIpaBiATh. A HE CKakaTh C MecTa Ha MecTo. Bripouew, y Iletpa o0s3aTenbcTBa nepe Hamu. U s emy
ckosibkuM nomor! Hukyna oH He neHercs..»

Kaxk Ilerpa pabdoTaTh Npurjiacuiu

Kapgrepa [lerpa ckiagpiBanachk 10 CUX IOpP, CKOPEE, HE OCO3HAHHO, A MTOJ1 BIUSHUEM YCIIEIIHO
C/IaHHBIX BBIITYCKHBIX 3K3aMeHOB. PO10M U3 BOJIOT0/ICKOTO paiilieHTpa, OH 03 MPOTEKIIMHU NOCTYIIIII
B IPECTHXKHBI MOCKOBCKMH By3 Ha (akynbreT Ouzec-uHdopmatuku. B To Bpems Ilerp ornumuancs
OKaloLIMM T'OBOPOM, IPOBUHIMAIBHON CKPOMHOCTBIO HEHUCKYIIEHHOH INpPSMOTOH. «A 3TO Bam,-
3allen OH B JIEKaHAaT B Hayaje MepBOro yueOHOro roja. - BoT kiItokBa-To — Hallla, ¢ 3KOJOTHYECKH
qUCThIX 00J10T. BOoT Macno-To — abHsIHOE! A 3TO KOKIIIOIIKH — JUIsi HAMOTKH HUTOK M BOJIOC..»

ITo okonuanuto By3a [leTpy npeanaranu npoaoKUTh 3aHUMATHCS HAYKOW, HO TUIATHIIU 32 3TO
Mano. «Xouy B MOCKBE OCTaTbCs, @ Ha aCIMPAHTCKYIO CTUIEHAMIO Jla)kKe KOMHATY HE CHSTb, HE
roBops 00 octainbHOM. Ha uTo KUTE-TO?» -00BSCHAI OH CBOEMY HAYYHOMY PYKOBOAMTEIIO.

IlopazmbiciuB, [leTp mopancs B KOHCANTHHI: €ro aKaJeMUYECKHE YCIEXH MOr- JHM TaM
MPUTOUTHCSA, K TOMY JK€ IUIAaTWIM B 3TOH cdepe cpaBHUTENbHO Herioxo. CHayanma Obuia oHa
¢bupma, moTOM Jpyrasi, HO BCE 3TO HAlIOMUHAJIO €My 00JI0TO, B KOTOPOM MOXHO OBLIO GapaxTarbces
70 KOHa *u3HU. [leTp pacchuian pes3rome, HO B KpyIHbIE KOMIAHUM €r0 HeE MpUriamani. A caMm oH
OBbUI CIIMIIKOM 3aCTEHYMB, YTOOBI «HAOMBATHCSA», KAK OH CUMTAJ, K KOMY-TO Ha padoTy.

Kak-To koiszera mocoBeToBaj €My 4Yalle €30UTh 10 NPO(UIbHBIM KOH(EPEHUUsIM U
3HaKOMMTBCS C HYKHBIMM JIoAbMU. HakannmuBaTh, Tak cKa3aTh, COLMATIbHBIN KanuTal U OTTa4uBaTh
KOMMYHHUKaTuBHble HaBblku. Ha omHom u3 IT-dopymoB ero wu mpumerun Apxaauii [llewH.
Mockosckuit opuc New World Group B TOT MOMEHT HCKaJI HOBBIX COTPYJIHUKOB, U T€HIUPEKTOP
MOpYYMII KaJIpoBUKaM pucMotpersest k [lerpy u, eciau TOT COOTBETCTBYET 0KUAAHUAM, IPUTIIACUTD
Ha cobeceioBaHME.

lanpueB Obu1 Ha cenpbMOM HebOe: HakoHel-To ero 3ameTwiu! OH mpolien Bce  ATarmbl
cobecenoBanus. [lepen 3akmounTensHol Berpeuei ¢ HuM LllenH eme pa3 nmpocMoTpen ero nmpodaiii:
OTJIMYHBIC PEKOMEHJAIMH U3 BY3a, HETUIOXHUE OT3BIBBI C MPEKHUX MECT paboThl. «[loxoxe, mapHIO
MO>KHO JlaTh ILIAHC, - TOJyMall OH. B KOHIle KOHIIOB, OH U3 MPOBUHIINY, a TaKUe JIOAM AepKaTcs 3a
MECTO U BBIKJIAbIBAIOTCS TOJHOCTBIO.
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-Hy, M010/10#1 YenoBek, U moYeMy Bbl XOTHTE pabOoTaTh UMEHHO Y Hac? - CIIPOCHII OH €T,

["anblieB OTBETHI TOYTH YECTHO:

-MHe HyHO ToMoraTh pOAHBIM. Y Bac OCMBICIIEHHAsI pab0Ta, MHOTO BO3MOKHOCTEN. Bbicokne
TpeOoBaHMs, CTaHAAPTHL. 37€Ch s MOI'Y MHOI'OMY HAy4YHUTbCSl M MPUHECTH MOJb3y KomnaHuu. U g
rOTOB PabOTaTh MHOTO U C PE3YJIbTATOM.

CiykaBujI OH TOJBKO B OJTHOM: €My OBLIO BCE PaBHO, Ha KOrO paboTaTh, JIUIIb Obl KOMIAHUU
MPUTOAMIIUCH €0 3HAHUS, a OMNBIT IMONIEN eMy B KapbepHbIH mitoc. bosnbiie Bcero oH XoTen Obl
pabotaTh Ha ce0s1, HO 3[IeCh €ro BOOOpaKeHHE OCTaHABIMBAJIOChH, TAK KaK HUYEro KOHKPETHOI'O OH
MpUAYMaTh HE MOT.

I'eniupexTop mocmpaimBail ero €Ie O CEMbE, POACTBEHHUKAX, PY3bsIX M yBJIEUEHUsX: « 51
CIpaIllMBaro Bac 00 3TOM HE U3 BEKJIMBOCTH M HE NIPOCTO Tak. S XOuy 3HATH, YEM JKUBET YEJIOBEK,
KOTOpOMY 51 OyAy J0BepsTh». MaTh - celbCKas yuuTeNbHUIla, OTEl — Bpay, ymep, pacckasai llerp,
€CTb eIlle MJIJIIIasl CECTPAa — YUUTCS B LIKOJIE. « ITO XOPOILO, - oayMan Apkaaui. -3 npuiandHoi
CeMbU, MOTUBHUPOBAH, 0€3 3aBBILIEHHON camooleHKn». OHM MOXKanu Apyr Apyry pyku, u ['anbies
MIPUCTYINI K padore.

Kaxk IleTp yuntbes yexasua

3a nate Jer paboTel B KommaHuu lleTp  cuiIbHO uW3MeHWICS. YBEpeHHbIM B cebe,
PaCKpENOLICHHBIN, C IOCKOM - B HEM TPYAHO ObUIO y3HATh TOTO 3aCTEHUYMBOTO FOHOIIY, KOTOPBIHA
KOTJa-TO IPUILIE]l B KOMITAHMIO.

-Urto x, [leTp, Thl fenaemib ycrnexu - cka3an emy nociue 3asepiueHus npoekra llenn. -Takumu
TEMITaMH ThI KOT1a-HUOYIb MOXKEIIb CTaTh MapTHEpOM!

Kaxnprit nens [letp cTaBuit cebe HOBYIO IJIAHKY, CTAPasCh MPEB30MTH ceOsI M KOJUIET M0 paboTe.
B coxHBIX cuTyanusx oH ooparancs K ApKaauio - TOT TOJIBKO paJl TAKOMY PBEHHUIO U HE OTKa3bIBaJl
HUKorza B coere. BnpoueM, ckunok Ilerpy Hukro He nenan. OH XOpoIIo IOMHHUI TOT JI€Hb, KOI/ia
M3-3a €ro Mmpocyera KOMIIAHWU TPUIUIOCH MepeAeblBaTh OJUH MpPOeKT. Torga emy yCTpOWId
MyOJIUYHBIN pa3HOC Mepes KOJUIeTaMH.

Co BpemeneMm Ilerp Hayumiics MPOCUUTHIBATH CBOM U YYXKHE XOJIbl, BEPOSTHBIE OMIMOKU. A
TJIaBHOE, TOOBIBATh M BEPHO MOHUMATh HHPOpMauio. OH CTajl MOJIb30BaThCsl aBTOPUTETOM Y KOJIIET,
XOTS HEKOTOPBIE €ro M HeJAOMI00NMMBaId. MoJ, BHICKOUYKA U CaMOBIIIOOJIEHHBIA TUI. "DTOUCT - 3TO
YeJIOBEK JYPHBIX HAKIIOHHOCTEH, KOTOPBIA CO00M MHTepecyeTcst 0obliie, Y4eM MHOK",- OTLIYYHBAaJICs
OH.

[leTpa moBBICKIIM O CTapUIEro aHAJIUTHKA, HO 3TO OBLI AJIS HETO MPaKTUYECKH MOTOJOK. OH
MOHKUMAJI, 4TO 03 XOpoIlero npoguibHOro 00pa3oBaHUs MyTh HaBEpX OyAET CIUIIKOM JOJTUM U
W3BHJIUCTBIM, €CIIM BOOOIIE NMPHUBEAET €ro K cHOpMUPOBAHHOHN emie B Hayajge pabOThl LEIH -
BO3IJIaBUTh MNpencTtaBuTenbcTBO. "Hano exare yuuthes, jgydme B CIIA, B Xopomryw HIKOTY
6usHeca'",- pa3MBbIILISI OH.

C sTum BornpocoM oH nomen k Apkaguto [euny.

- 51 B TeGe He ommOCs, - CKa3asl eMy TeHAUPEKTOP. - ThI JOBOJBHO JaJIeKO MpoABUHYIICS. Uero
K€ Thl XOUelIb?

- OTtnpaBbTe MeHs Ha yueby B CTandopn, Iapsapa nmn Hens?

- D10 Tebe 3auem?

[letp OOBSCHHUI, YTO XOYET MONYy4YUTh cTereHb MBA 1O ABYXTOAMYHONM MporpamMme, 4TO
MIO3BOJIUT €MY MOJHATH CBOIO CTOMMOCTH U MPOJBUHYTHCS 110 KapbepPHOM JIECTHUIIE B JaJIbHEHIIIEM
I'eniupexTop nmorpy3uscs B pa3IyMbs: « AMOUIIMO3HBIN Mainblil. OTIycKaTh €ro Ha ABa rozga.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 33JJaTKHA XOPOIIEro JINJIepa, KOTOPbIE HAaJl0 pa3BUBATh.

- OTO IPWJINYHBIE IEHbI'M, CKa3al ApKaaui BCIyX.

- 51 Bce oTpaborato, BepHY.

- 5l He coMHEeBaKOCh.

['eHIMPEKTOp IOCOBETOBANCA C PyKOBOACTBOM B Hplo-Mopke M pemmn naTh  HapHIO
BO3MOXXHOCTh MOMTH yuuTCsl. Bce-Taku OH B yuciie caMbIX NepcneKTUBHbIX. K ToMy ke moau ¢
XOpolIel MOAroTOBKONM KOMITaHWU ObUTM HYXHbI. JlemieBne OblI0 OOyYUTh CBOMX, Y€M HAHMMATh
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Koro-to ¢ peiaka. Iletp BeiOpan Cranndopackuii yauepcuteT B KamudopHuu, 10 OKOHYAHUU
KOTOpOTO JOJDKEH ObUT BEPHYTHCA M OTPabOTaTh €lle MATh JeT B KOMIIAHUM Ha OTOBOPEHHOM
3apmate. «Kabana, KoHeuHO, HO Kakoii maHc, - gymain [letp.- Hago cornmamarbces.

Kaxk IleTp yBoIMTBHCS pemmi

VY4eba B 0IHOM U3 JTYUIIUX BYy30B AMEPUKH CHIIBHO MOBIMsIA HAa MUpoBo33peHue [lerpa. On
yBUZEN 1nepes coboi riaobanbHbIl MUp ¢ Maccoil Bo3moxkHocTel. U ¢ Tpana «bounra» B Mockse
CXOAMJI YBEPEHHBIN B CBOMX CHJIaX MY)KUHMHA C KOXAHBIM MOPTQeseM B pyKe U T'PaHIHMO3HBIMU
IIJIJaHAMHU B T'OJIOBE.

OCTaHOBHMBIINCH Yy ABHUX 3HAKOMBIX, OH IIEPBBIM JICJIOM IOEXall Ha pabOTy - MOBHUIATH
KOJIJIET U pa3BefaTh o0cTaHOBKY. BeTpeua c IllenHbiM qomkHa Oblla COCTOSATHCS Yepe3 TPH AHS, U
Iletp xoTen k Hei moaroroButhes. C mpusATeneM 1o paboTe OHU BCTPETUIIMCH B Kade. Aekcanap
baroH, ananmuTHK He(TIHOTO CeKTopa, B3sul obexd, Ilerp orpanmumics kode ¢ KpyacCaHOM, 4eM
BBI3BAJl SIBHOE HEIOBOJLCTBO oduiuanTa. «Kaxercs, Thl OCKOpPOWUJ €ro B JyYIIUX YyBCTBax, -
paccmesuicst Anekcannap. — JlaBaid, pacckas3blBail 0 CBOUX UMIIEPCKUX IIAHAX»

- Eciiu coBceM KOpOTKO, g X0uy ocTaTbest mopabortars B llTarax, Bbimoxnyin [lerp. — Iltyka B
TOM, 4TO, Ka)KeTcs, 5 Hallea paboTy CBOEH MEUTHI..

N3 ero pacckasza cinenoBana, 4yro B CTaH(]OpAE OH MOAPYNKWICA C TPYNION HMHXEHEPOB,
MPOrPaMMHUCTOB, MAapKeTONOToB. OHU MpHIyMald YWI WU TNPOTPaMMy, IMOMOTAIONIUE OBICTPO
ONPEIENATh COCTOSIHUE 3/10POBbS YEJIOBEKA: U3MEPUTH IyJIbC, YPOBEHb CaXxapa B KPOBH, JABJICHUE U
OLICHUBAET €r0 ICUXO0JIOTHYECKOe coCcTOosTHUE. COOTHOCS 3TO C BECOM M POCTOM YEJIOBEKA, BHEIIHUMHU
YCIIOBUSIMH, TTOTO/I0H, MporpaMMa MOTjla CUTHAJIH3UPOBaTh 00 yrpo3e 3/10pOBbIO, & C HAKOIJICHHEM
nH(popMalMK TMPOTHO3UPOBATH  BEPOSTHOCTh HH(papkTa win HHCYyNbTa. Kopoue, 310 OblIa
JIMarHOCTUYECKas MUHU-Ia0opaTopHsi, BCTpauBaeMasi B CMapT(HOHBI.

- [IpencraBnsens, TaM eCTh Bee: KpyThle pedsiTa, HOTEHIIMAIbHBIE HHBECTOPHI, yCIOBUA.. TaM
HET TOJIbKO MEHs!

- A xak xe xomranus? [led? loroBop Hakonemn?

- He 3nar0. Xo4y ero yroBopuTh OTCTYIIUTHCS.

— XwM! Ckopee mpoOku B MockBe rcue3HyT.. ThI e 3HACIIIb €ro XapakTep.

[lepexycuB, mpusTeny HampaBWIUCh B opuc. TaM CTOSI TyJ yibs, 3aHATOTO MEJIKOW, HO
BaxHON paboroii. Iletpy cramo TocknmuBo. «boxe, Bor Tans - ona pabortaer Tyt yxe 15 xer, -
nojaymail oH, - a Tamapa Toke oTnaxana jAsa gecarka. OMap — JOCIYXHWICS 10 CBOETr0 KaOMHeTa:
HO eMy YyXe ckopo mopa Ha neHcuto. Vnu XKopa-10 cux mop aHanu3upyeT peIHKH IIEHHBIX OyMar,

XOTs, KaKETCsl, EMY 3TO IJaBHO OcTOYepTesno». [leTp npuxoaul B THXUH yXKac OT TOTO, YTO EMY
MIPEICTOUT TYT MPOBECTU €LIE MHOTO JIET, a BOBMOXHO, - U Bce ocTaBiieecs Bpems. «Kak mHe
HaJl0eNu 3TU TapakaHbH Oera-Bce CTPEMATCS MPHUNTH K (GUHUIITY MEPBBIMU, — Pa3MBIILIST OH, - a
MHOTHe OeryT Tak JJaBHO, 4TO 3a0bLIH, Ky/1a U 3a4eM».

..Uepe3 HECKONMBKO JHEH OH MOCTydasics B KaOMHET Apkaaus. Y TOTO TIOCJE MOE3IKU ObLIO
XOpollee HaCTPOEHUE.

- Ecnu gecTHO, sIK BaMm 3areM, 4YTOOBI BBl MEHS OTIIYCTHIIM, - Hadan 6e3 3KuBOKOB Iletp. - S
X0dy ocTtarbesi mopabotars B CLIA.

I'ennupextop cayman He nepedusas. Ilerp pacckazan o craprame, Kynaa €ro mo3Baji, U UX
COBMECTHBIX IJIaHax.

— ITonumaere, g Hamien padoTy, O KOTOPOH aBHO MeuTall. Y MEHS IOJIHO UJIEH, 1 UM HYKEH,
a onn MHe. — lleTp HeoxkuaaHHo ocekcs. Pa3ymeercs, Bce 1eHbrM 3a oOydyeHue s BepHY. Bbl ke
MEHs 3HaeTe!

[Ilenn kayHys1 roJoBOi 1 modarpose.

- IIpu uyem 3gecy nmensru?! Mol xe ¢ TOOOW moroBapuBaiuch.. Jlymaemb, s Ha TeOs HE
paccunThiBasi? M BCoOMHHM, Kak ThI BOOOIIE TyT oka3aics? Krto Tebe nan manc?

- Koneuno, Bel. U 51 3TOr0 He 3a0yny. HO 51 MOHAJ, 4TO KOHCAITUHT — HE MO€. DTO CKy4YHas
paboTa, HOCTOSTHHO HY’KHO COOTBETCTBOBATh UYXKUM OXKUJAHUAM. Sl HE MOTY K 3TOMY BEpHYThCH,
XOTs 1 o0elran BaM.
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- Cymai, 9To ThI BBITIEHIpUBaeibesi? OTpadboTaii CBOE MO0 KOHTPAKTY | T'YJISH Ha BCE YETHIPE
CTOpPOHBI!

- Taxk 51 ke TOBOPIO: TOJKY OT MEHsI ceifuac He OyneT. MoTuBanuu — HOJb. S TyT 00y30ii Oyy.
Otnyctute Mens, a? lllenn otuactu ObLT cornaceH ¢ ero noBoaamu. Ho ockopbienHoe camoiooue
1 JOCTOMHCTBO HE IMO3BOJISUIM €My MOWTH Ha yCTYNKH. «CKOJBKO S €My MOMOraj, W 4TO B UTOre?
Wcnonws3zoBan mens, Harnen! [Ipeaarens!» ['eHAMpEKTOp HUKaK HE MOT yCIIOKOUTHCS.

Tak, naBail OTJIO)KMM Hall pa3roBop, - npouenws oH. — [logymaii eme pa3. Kto 3Haer, He
MOCTHIIIB JIH ThI cebe ceituac mopory K kpaxy? Beaps mpomykt Mmoxet He mouTH. M Bce. Tol GaHKpOT
C TIOJJMOYEHHOMW pemyTanuei, Te0s ke B IpUIMYHOe MecTo OoJiblle He BO3bMYT! A Jaxke eciii Bce
CIIOKUTCSI, HE OOUIIBCS, UTO ITa KPUBAs TOPOKKA TeOs HE Tyla BHIBEICT?

- [Mocnymaiite.. Takas ygada BbImagaeT pa3 B >ku3HU. Jla, pucku Benmuwku. M Bce ke si ObI
nonpoOoBaj. A eciu y MEHsI HE BBITOPUT C KOMITAHUEH, TO 51 K BAM BEpPHYCh.

- Uto TBI MHE TYT.. paccka3biBaciib. BepHeTcs oH.. JlaBall Tak: NpUXOAM 3aBTpa, MOAyMal ene
pas.. 1 s mogymaro.

[letp kuMBHY U BbIlIen U3 Kabuneta. «M-na. Yiaens - minoxo. He yiinems - Toxe miaoxo. OH,
KOHEYHO, MHE HacTaBHUK. W celiuac, eciiu yBoJIIOCh, TO 1ojBeny ero.. Ho kak ke Torza crapran u
MOM MEYTHI?»

CnTyaumo KOMMEHTHUPYIOT 3KCIIEPThI

AJlekcaHap ACMOJI0B

JIByX KIIIOUEBBIX T'€pOEB IPEJCTABICHHON HCTOPUM MOKHO O0O3HAUMTHh KaK OJaroJeTesb-
YUUTENb U KapbepHbIH YUYEHUK. DTHUMH MO3ULUSAMH 5 MEpEAal0 CBOE OTHOLIECHHE U K ApKajuio
leuny, u k [lerpy 'anmbueBy. O0a urpoka, BEIHYKICHHbBIE 3TON CUTYyallel AenaTh KaxAbli CBOM
BBIOOp, PabOTAIOT UCKIIOYUTEIBHO B PAMKax TOW KyJIbTYpbl, KOTOPYIO sl Ha3bIBAlO KYJIbTYPOM
IIOJICBHOCTU M KOTOpaSI HpOTI/IBOCTOI/IT KynLType JOCTOHUHCTBA. B HGI\/’I KIIFOUCBasi JIOTHMKaA
B3aMMOOTHOIIICHUH, ONPECIISIONINX BBIOOD, - 3TO 0OMEH 1Mo (OpMYJIe «Ialllh Ha JAIllby.

Kaxnplif 3 UrpokoB paccMaTpHUBAET APYroro Kak CpeJCTBO - MOJE3HbIM Uil ero JeHCTBU
UHCTpyMEeHT. OHU HE BUIAT APYT B JAPYre YEIOBEUECKOW JIMYHOCTH, O0IAIAI0IIECH TeM UM UHBIM
JOCTOMHCTBOM. B 93TOol curyanuu 1r000i BBIOOp — TMparMaTHYHBIA M TO3UTHBUCTCKU
OpPUEHTUPOBAHHBIH, 10 (hOpMyJIe «IEeNIb ONPABIBIBACT CPEICTBA». 3aMeThTe, UTO [ 'anbleBa Oosbie
BCET'0 BOJIHYET TO, KAKOBBI OYyT PUCKH JJIs HETO, a He ISl PUPMBI WJTH yaHuTes-onaronerens. s
€ro KapbepHOTO POCTa, a HE )KU3HEHHOTO MyTH JIMYHOCTH. M B 3TOM cutyaruu ["anbiieB B3BEIMBaET
BCE BEpOSTHBIC COOBITHSI Ha Becax Kapbephl. M THEB, HEPBbI yUUTEINA-01aro1eTeNs, KOHEUHO, TaK WIH
HNHA4YC BJIUAKOT HaA HpI/IHSITI/Ie €ro pel_HeHI/ISI - HO HE€ KaK €ro 5MOIIMOHAJIBHOC HpOSIBJIeHI/Ie, a KakK
OIICHKA MPHU MPOTHO3€E TOT0, KaKue I Hero OyayT mocheAcTBus. M B 3TOl cuTyaruu, B OOMEHHOM
JIOTUKE B KOHTEKCTE KYJbTYpbl MOJE3HOCTU T'€pOil, Kak MPaBUIIO, JEJIaeT MPEANOYTEHUE B IOJIb3Y
TOW (pUPMBI, KOTOpasi MPEATIOKUIA JTYUIIHE YCIOBHS pean3oBarh ceds. Erne pa3 moguepkHy, 4To
KOH(i)J'II/IKT JICKHUT 3a npeneHaMH KYJ'H)TypI)I JOCTOHMHCTBA, U B 9TOM CMBICJIE FOBOpI/ITI) O INYHOCTHOM
1 IK3UCTCHIIMAIBHOM BBIOOPE TJIABHOTO I'eposi HE MPUXOIUTCA. PaHO WM MO3THO, KOT/AA JIFOIN
KUBYT HE B JIOTMKE ycllexa W Heyjaadu, a B joruke repoeB CkuHHepa u KapHeru, B Joruke
MPECTYIUICHUs M HaKa3aHUs, OHU TEM CaMbIM pacueoBedrBatoTCs. OHU MOTYT OBITh yIaWIMBBI KaK
OM3HECMEHBI, PAaHO WJIM MO3JHO ONMHcaHHOe MapKecoM OJWHOYECTBO, AYLIEBHAS IMyCTOTa CTaHYT
prCTHbIM IIOCJICACTBUEM HOI[OGHOFO pona HpOI_IeCCOB HpI/IHSITI/ISI pGHIeHI/Iﬁ.

Cepreiit ®nj10HOBUY:

JlaHHBIA KEHC — KIACCHYEeCKUH IMpUMEp ATHUYECKOW IMIIEMMBI, B KOTOpOW J11000€ pelieHue
CBSI3aHO C ONPECIICHHBIMH TTOCJIECTBUAMU. Kak H3BECTHO, Y MOJTOOHBIX JHJIEMM HET MPaBHIIbHBIX
WJIY HENPABWIBHBIX PELICHUI: KaXA0€ U3 HUX ONPENEIAETCA TEM, KAKUMU STUYECKUMHU TPUHIIUIIAMU
PYKOBOJCTBYETCS YETIOBEK.

Cyns no Tekcry, [lerp BmepBbie CTaTKHBAETCs C CUTyalHMel KecTKoro BwiOopa. [[o »Toro
MOMEHTa OH I0JIb30BAJICS OTKPBIBAIOIIMMUCS BO3MOXKHOCTSMU, HE CBSI3aHHBIMH C KaKHUMH-ITHOO
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MOpaJbHBIMU U3JepKKaMu. O ero cucreMe HEHHOCTEH MOYKHO CYIUTh TOJIBKO MO TOMY, YTO OH
cuuTai, HeOOXOIMMBIM TOMOTATh MaTEPHU M CECTpe MOCIe CMEPTH OTIIA. .. BeposTHO, m03TOMY €ro u
My4aeT coBecTb: xouercst padotarh B CIIIA Hajx HHTEpPECHBIM IPOEKTOM, HO KaK HapyIINUTh JaHHbIE
T00O0M 00s13aTeNnbCTBA U HE NepecTaTh ceds yBaxaTh? IleTp sBHO HE OTHOCUTCS K KaTeropuu JIOJEH,
KUBYIIUX 110 TPUHLUITY «4eM Jallbllle B JIeC, TEM CBOs pyOarika OJauxe K TeIy»

ITosToMy, Ha MO# B3IJISI, MOPa3MBICIMB O BO3MOXHBIX IIOCIEACTBUSAX HapyIICHUS
JIOTOBOpPEHHOCTEN ¢ ApKajueM, OH JOJDKEH MHOHSThb, YTO TJIABHOE M3 HHUX — 3TO IIOCTOSHHOE
BO3BpAIlIEHUE K MBICIM O TOM, YTO ThI MOCTYIMWJI HEMOPSAOYHO M, CJIENOBATEIbHO, HE MOXEIb
yBaxatb cam ceOs. [locnencTBus Takux pa3MbIIUIEHHH MOTYT ObITh pazHbiMU. OIHO U3 HUX —
HEpBO3BI U 0OIIHE MPOOIEMBI C MCUXUKOH. JIpyroe BO3MOXHOE TMOCIEACTBHE - YOeKICHUE CeOs
CaMoro B TOM, YTO ThI MOCTYIWJI IOTHYHO U B AyX€ BPEMEHHU, IO3ITOMY 3/1€Ch HE O YeM MePeKUBATh.
I[lo cytm »5TO O3Ha4aeTr  CMEHY CHCTEMbl IICHHOCTEH M MOXET IPUBECTH K KpHU3HUCY
CaMOMJICHTHYHOCTH.

BnpoueMm, 3Tu 3ameuaHusi OTpakalOT MO0 JIMYHYIO CHCTEMY IEHHOCTEH U 3TUYECKYIO
MO3UIIMIO, KOTOPAsi MOKET OTJIMYATHCS OT MO3UIMHU ApyTux jJroaed. CueHapuii moBeaeHus, KOTOPbIi
s MoT ObI peoKuTh [leTpy, cocrout B creayromeM. Hago mombITaTecst JOroBOPUTHCS ¢ ApKaauem
O COKpallleHUW CpOoKa «OTpaOOTKW» 3a cYeT HMHTeHcudukanuu padoTel. HeobOxomumo Taxke
MOTIBITATHCSl U3MEHUTHh HEKOTOPBIE MICUXOIOTMYECKHE YCTAHOBKH, KOTOPBIE MPOSIBIISIOTCS B OLICHKE
npodeccuonansHOM cyap0b1 komter Ilerpa. Kak xorma-To ckazan Urops CeBepsiHUH, «HE 3aBHIYH
IpyTy, €y ApyT Ooraue, eciau OH KpacuBeH, eclil OH yMHEH...», Ho He ciuikoM yaauHas kapbepa
KOJIJIETH HE JOJKHA BCENSATh B BacC MECCHUMH3M, €CIIM BbI CUUTAeTe ceOs YeIOBEKOM C BHYTPEHHHUM
JOKYCOM KOHTPOJISl, OTBEYAIOIIUM 3a CBOIO CyAbOy. 3amedy, 4TO OJHO M3 BaXHEUIIMX KadeCTB
YCHENIHOTO YeJIOBEKa B HAIlM JHU- YMEHHE 3aUHTEPECOBAThCS TOM pabOTOM, KOTOPYIO €My
MPUXOAUTCS BBHIMOIHATH B IaHHBIM MOMEHT, CIOCOOHOCTh HAJIENATh €€ CMBICIIOM, n30erasi IMHU3Ma
Y YHBIHUSL.

Opna u3 crpareruii B pabore ¢ COOCTBEHHBIMU YCTAHOBKAMHU, KOTOPYIO MOXHO MPENTI0KUTh
[letpy, cOCTOUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOKHOCTH, KOTOPBIE OTKPBIBAIOTCS MIEPE]l HUM
B Cllyyae repexojia B aMEpPUKAHCKYI0 BEHUYYPHYIO KOMIIAHHIO, HO M PUCKH, CBSA3aHHBIE C TaKUM
MEepexo0M. YUeT ITHX PUCKOB IIOMOXKET C/AENaTh KAPTUHY MPOUCXOJSIIETO «IIBETHOWY, U )KEPTBA,
kotopyto IleTpy mnpugercss mpuUHECTH BO  HMMsI TMOPSIOYHOCTH, TMOKAXKETCS €My HE  CTOJNb
3HAYUTEIIbHOU.

Urak, s 661 pekoMeH0Bad [leTpy BBIIOIHHUTH XOTS ObI YACTUYHO 00S3aTEIHCTBA, KOTOPHIE OH
Jlall CBOEMY HACTaBHHKY.

Hrops Canura:

VY Tletpa ecTh MoOpanbHBIC, MOpUIWYECKHE W (UHAHCOBBIC OOS3aTEIBCTBA TEpPEN €ro
paboTonarenem, 3aKIIOYAIOIIAECS B TOM, YTO MO OKOHYAHMHM y4eObl OH JOJKEH OTpaboTaTth B
KOMIIAHUH IISITh JieT. Y ero meda ecth rianbl Ha [lerpa. OH paccUUTHIBaeT HA TO, YTO BEPHYBIIUNCS
nociie y4ueOn! [letp ycuiauT KomaHIy, TOMOXKET BBIBECTH OpPTaHU3aIlMI0 Ha HOBBIN YPOBEHb.

B a10it cutyanuu, naxe eciu OyayT yperyJlupoBaHbl OpUIUYECKHE H (PMHAHCOBBIE BOMPOCHL,
yxon [leTpa HaHeceT KoIocCanbHBIN yiiepO KOMIAaHUU U PEIyTalliy TeHEPaTbHOTO TUPEKTOPA.

Tem HE MeHee.

[letp - MomoaOH, TaNaHTINBBIM, aMOUIIMO3HBIN, YHEPTUYHBIN MOJOI0KM denoBek. Ero mens-
pasButue u poct. OH YBEpEHHO IIaraeT Mo KapbepHOU JIECTHUIIE, HE OOUTCS HOBBIX BBHI30BOB, HE
OoUTCS PUCKOBaTh. Y HEro, KaK Y BCEX HOPMAJIbHBIX JIIOJIEH, €CTh CUJIBHBIC U ClIa0ble CTOPOHBI, HO
OH, KaK BCE YCICIIHbIE JIOU, He (DOKYCHpYETCsS Ha UCIPaBICHUHU COOCTBEHHBIX HEIOCTAaTKOB, a
YMEJO UCHOJIb3YET U Pa3BUBAECT CBOM CHUJIbHBIE CTOPOHBI. ET0 HE myraer MbICib: «A 4YTO, €CIU Mbl
nonpodyeM U HUYEro He MOJIY4YUTCS?», €ro IMyraeT NepcleKkTHBa «He mompobdoBate»!  Ero
MPEABIYIIANA ONBIT TOBOPHUT O TOM, YTO HYXKHO JIBUTAThCS JANbIIE, & 3HAYUT, YXOIAHUTh.

YX0AauTh, UTOOBI OBITH YECTHBIM 10 OTHOIICHUIO K ce0e, MJIN 0CTaBaThCs, YTOOBI OBITh YeCTHBIM
0 OTHOMICHUIO K paboronatento? Kak MHE KakeTcsl 3TOT BOIIPOC HOCHT Juisi ['abliieBa M OJOOHBIX
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€My JIFOJIEN YMCTO SK3UCTCHIUAIMCTCKUM, @ HE MOPAJIbHO-ITUUYECKUH XapakTep. 1 B 3TOM cBeTe OTBET
Ha HEro OYEeBUCH: OCTAThCSA - 3HAUUT MpeaTh ceOsl.

Bonpocs! nuis1 o6cyxnenns:
1.Pemenue kakoro Tuma JOJKEH MNpUHATH lleTp (MHTYUTHMBHOE, OCHOBAHHOE Ha CYKICHHSIX,
parnoHanbpHoe)?
2.Kak moctynumnu 651 Bel okakuch B mo100HOM cutyaruu?
3.Uto moxHO mocoBeToBath [letpy?

3amanue 4.

[Tpunnun [Tapeto

Cpenu crioco00B MPUHSATHS YIIPABICHYECKUX PelIeHni BoiaensieTcs «npunnum [Tapeto». CyTh
MpUHIHIA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM dKOHOMUCTOM Bunbdpeno Ilapero, 3akmrodaercs B
TOM, YTO BHYTPU JAHHOM KaKON-TMOO TPYIIIBI MJIM MHOKECTBA TPYTMI OTJCIbHBIC Majble €€ 4acTh
00HapyKMBAIOT HaMHOTO OOJIBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET UX YIEIbHOMY Becy B
rpymnme. Hampumep:

- 20% xnueHToB (TOBapoB) Aar0T 80% 060poTa UK IPUOBLIH;

- 80% kiuenToB (ToBapoB) npuHocAT 20% 06opoTa Uiu NpUOKLIN;

- 20% ommbok o0ycnoBiauBaoT 80% noTeps;

- 80% ommbok o0ycnoBnuBaroT 20% mOTEPB;

- 20% ucxoaHbIX TPOIYKTOB onpenenstor 80% CTOMMOCTH FOTOBOTO U3/EIIHNS;

- 80% wucxoaHbIx NpoaykToB omnpeaensaoT 20% croumoctu rotoBoro uzaenus. [loatomy B
cBsA3M ¢ npuHIuInoM Ilapero ormeuarot coorBercTBue «80:20». B

nporiecce paboTel MeHe[Kepa 3a nepsbie 20% pacxoayeMoro Bpemenu gocrturaercs 40%

80% pesynbTatoB, ocranbHble 80% 3arpaueHHOr0 BpeMeHU mpuHOcAT 20% olmiero urora.
CrnenoBaTellbHO, MEHEKEPYy HE IeIeco00pa3HO OpaThCcsi CHaudajga 3a camble JIETKHE Jiela.
Heo0Oxoaumo mpucTynaTh K pelieHHIo BOIPOCOB, COO0Pa3ysCh C UX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyio npakTHuecKyo M0Jib3y MOKHO U3BJI€Ub U3 3HaHUA npuHuMna [lapero?

2. Bo Bcex nm citydasix 1eHCTBYET 3TOT MPUHIIUATI?

3. Kaxwue emi€ BHIBOJIBI ISl MPAKTUYECKOH pabOTHl POCCHIICKOTO MEHEKEPa MOYKHO CAEIaTh,
ucnonb3ys npuHimi [apero? OOocHyTE CBOM MPEATIOKECHUS.

4. TlpuBenute nmpuMepsl AeicTBH 3akoHa [lapeTo U3 BaIero JMYHOTO OMbITa

3ananne S.

[Mpoauaraoctupyiite m00yro mpodiieMy, ¢ KOTOPOI BBl CTOJNIKHYJINCH Yepe3 MPU3MY TUITHYHBIX
nperpaj (TeXHUYECKUe OIMOKHM, BHEUIHHE (DAKTOPBl M TCUXOJOTMUYECKHE MPENATCTBH) Ha IyTH
3¢ (HEeKTUBHOTO TUIAHUPOBAHUS BPEMEHHU

3amanue 6.
ITocTpoliTe MHTEJUIEKT KapTy MOJyYeHUs 00pa3oBaHus B HHCTUTYTe. OOpa3el mpuiaraercs.

3aganue 7
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Tect Nel IlepconanpHas KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHUMaHUIO TIpeIaraeTcst TECT, MO3BOISIOIINI OLIEHUTh C(OPMUPOBAHHOCTH Y BaC OCHOBHBIX
HaBBIKOB YIIPABIICHUSI BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BPEMEHHU B IeJoM. Ha Kakaplii U3 BOIpPOCOB
MOJKHO JIaTh OJIMH M3 TPEeX BO3MOXKHBIX OTBETOB: «/[a», «MHorma», «Hetr».

Bonpocu:

1. B moboit pabote s crapaiock HMeTh 3amac (pe3epB) BpPEMEHH, BBIAEISIO CBOETO pona
«HETIPUKOCHOBEHHOE BPEMs» Ha BCAKUM CITydail.

2. 51 4eTKo 3HaI CBOM JOJNTOCPOUYHBIE IS, TOCTOSHHO JAEPXKY UX B YME M MIEPHOANYECKH 001yMBIBAIO
CIIOCOOBI UX TOCTHKEHHUS.

3. 41 perynsipHO UCIOIB3YIO AECTIETUPOBAHUE, TOPYUast APYTHM JIIOJIIM BBITIOJHEHNE BKHBIX JJIS MEHS
3a/ad.

4. 51 mompoOHO IIAHKUPYIO IIIaTH, STAIbl TOCTIKEHHSI CBOUX IICIICH.

5. 51 noHnMato, 4To OOIIEHNE C ApPY3bsIMH B pabodee BpeMs — IOMeXa, U CTaparoch N30eraTh TaKkuX
CUTyaluil.

6. 5 yBaxkaro M LEHIO COOCTBEHHOE BPEMs M CTaparoch AOOUTHCS yBa)K€HHS K CBOEMY BPEMEHH U OT
JpYruX JIOJEH.

7. J1y1sl INIaHUPOBAaHUS CBOETO BPEMEHH sI UCIIOJIB3YIO 3aIUCH.

8. Kaxxprii pabounii ACHD ST HAYMHAIO C ONPEJECIICHNS TOTO, YTO HY>KHO CIeJIaTh B TIEPBYIO OUEPEIb.

9. B cBOMX Aenax s CTPOTO MPHUAEPKUBAIOCH YCTAHOBIEHHBIX MHOIO JK€ CPOKOB.

10 S xopomro 3Ha10 COOCTBEHHBIE OMOPUTMBI U TUTAHUPYIO CBOM JeJla C YIETOM CBOHUX «BHYTPEHHHX
4acoBy.

11. 5 ymero u ctapaioch KOPOTKO TOBOPUTH 110 TeJIeOHY.

12. 51 1OBOJBHO HACTOMYMBBIN YEIOBEK M OOBIYHO, HECMOTPS HA MOMEXH M OTBIICUYEHHS, IPOJOIIKAI0
paboTaTh 1o miany.

13. Iepen Hauanom 0001 pabOTHI S THIATEIFHO OOYMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MTOHAJIOOUTRCS, CPOKU U dTAbl pabOTHI U T. II.

14. 51 ymero TOBOPUTH «HET» HEOXKHUAAHHBIM J€JIaM | JIFO/ISM.

15. B xon1te pabodero aHS S aHATU3UPYIO BCE, YTO MPOU3O0ILIO, 00IYMBIBAI0, YTO MHE MEIIAJ0, a ITO
ITIOMOTaJIO BOBPEMSI BEITIONHHUTE paboTy.

16. PytunHBIE ena st cTaparoch AeNaTh KPYITHBIME OJIOKaMH, OBICTPO, CIIOBHO «IIOTOKOM.

17. 5 perynsapHo paboTaro ¢ opraHaii3epoM, 3alUCHOW KHUKKOW U T. 1., CPEJACTBAMHU, TIOMOTAIOIIAMU
MHE JIy4llle YIPaBIsATh CBOUM BPEMEHEM.

18. 51 ymero OpaThes 3a Jt00y0 paboTy ObICTPO U PEHIMTEIBHO, 0€3 JUIIHEH «pacKauKm».

19. Jlaxxe ciydJaifHbIe MOTEPH BPEMEHU (BPOJEC CTOSHHUS B OYEPENr) sI CTAparoCh HCIOIL30BATh C
10J1b30M.

20. 5 canTaro, 9TO OTIIBIX — 3TO CMEHA JEATENBHOCTH, €T0 TaKXKe HaJI0 MUIAHUPOBATH M IIPOYMBIBATH.

21. MHe JeTKO MOMPOCHTh TTOMOIIH Y IPYTHX JIOACH, B 0OCOOCHHOCTH, €CJIH 3TO TIOMOXKET MHE JTydIIe
pacmpeneNnuTs U CIUTAHUPOBATh MOE BPEMHL.

22. OOBIYHO S JIETKO MOHUMAl0, KaKue M3 MOMX A€ SBISIIOTCS HauboJiee BaXKHBIMH, U MX HYKHO
BBINIOJTHUTH B MEPBYIO OUEPE/Ib.

23. 5l uMero YeTkoe MpeICTaBJIeHUe O CBOSH OyayIIel Kapbepe.

24. 5] panee yxe UHTEPECOBAJICS PA3TUIHBIMA CHCTEMAMU U METOJIaMU YTIPaBJIEHUS BpEMEHEM.

25. Y MeHs ecTh COOCTBEHHAs CHCTEMa YIIPABIEHHS JIMIHBIM BPEMEHEM.

O6paboTKa pe3ynbpTaTOB TECTA!

1 3a kaocowiti omeem «/ay vl nonyuaeme 2 6anna, 3a omgem «Mroz0a» — 1 6ann, 3a omeem «Hemy
— 0 bannos.

2 Cnooicume (npocymmupyiime) noayueHHble 8AMU 3d KANHCOBLI ONPOC OAIbL.

3 Ecau saw pesyrvmam om 40 00 50 6annos — vl umeene biCOKYI0 TUYHOCIHYIO KOMIEMEHMHOCMb 6
YIpasneHuy pemMeHeMm.

Ecnu saw pesyromam om 29 0o 39 6annoe — y eac cpeousis (HOPpMAIbHAS) KOMNEMEeHMHOCHb 8
YIpaGneHUuy pemMeHeM.

Ecnu 6aw pezynomam om 18 0o 28 6annoe — HU3Kas KOMNEMEHMHOCMb 8 YNPABICHUU 8PEMEHEM.

Pesynomam menvwe 17 6annos ykasvieaem Ha mo, YMO 6bi HEOOCHIAMOYHO KOMNEMEHMHbL 8
ynpasnenuu coocmeennvim epemenem. Ckopee 6cezo, 6bl HeNPOOYKMUBHO mepsieme OpazoyeHHvle MUHYMbl U
uacwl C80ell HCUIHU, UTU UX PA3BOPOBLIBAIOM OKPYICaAloOujUe.
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Tect No2 OpranuzoBaHHBIH JTU BBl YETOBEK?

Cripoc Ha OpraHM30BaHHBIX JIIO/ICH BCET A MPEBBIIIAI, TIPEBBIIAET U OYET MPEBHIIIATh MPEI0KEHNE.
OpraHn30BaHHOIO YEJIOBEKa OTIMYAET ONpeAeICHHas cucTeMa pabOThl, TEXHUKA JIUYHOTO TPYa, YBaXKCHUE
BPEMEHHU M TOHKOE NOHUMAaHHUE 3aKOHA €ro SKOHOMHUU. 1o cpaBHEHHUIO ¢ HEOPraHW30BaHHBIMU OH J€NIaeT B 3
pas3a Oomblue, mpoxuBas Kak Obl 3 xu3HU. OpraHU30BaHHbBIM YEJIOBEK yMEET YHPAaBJISATh M BPEMEHEM, U
nenamu. Ero ctuib paboTsl, pe3yabpTaThl TPyJa MOKa3bIBAIOT, YTO OPraHU3alKs B pyKax YelIOBEKa - OrpOMHast
cuia.

[Ipennaraemplif TECT CIY>KUT HE TOJIBKO CPEICTBOM IIPOBEPKH JHMYHONW OPraHU30BAHHOCTH, HO U
CPEICTBOM, KOTOpPOE MOXET TMOOyIUTh K TOCTHXKEHHIO CEKPETOB CaMOOPraHHW3allid, BBIPAOOTKE
OpPUTHHAJIHHBIX HABBIKOB U MPUBBIUEK.

Kak mons3oBaThes Tectom? [locne mpouTeHns Kax10ro BOpoca Hy>KHO BEIOPATh TOJIBKO OJUH BapHaHT
OTBeTa. 3aTeM IO KJII04Yy, KOTOPBIH [TOMELICH B KOHIIE TeCTa, HAWAUTE KOJMUCCTBEHHBIE OLICHKH BHIOPAHHBIX
BaMU BapuaHTOB OTBETOB. Jlajee clOXHUTE BCE OLECHKH M IOJyYCHHYIO CYMMY COOTHECHTE C OLICHKAMH
pe3yJIbTaTOB, KOTOPHIE BBl HalileTe MOCHE KITI0Ya K TECTY.

1. UMEKTCA JIM Y BAC TJIABHBIE, OCHOBHbLIE IEJIM B XW3HU, K
JOCTUXEHUIO KOTOPLIX BbI CTPEMUTECH?

A.Y MeHs ecTh TaKue IIEIH.

b. Pa3Be Hy)XHO UMETH Kakue-To Ien? Beap )XU3Hb Tak H3MEHUINBA.

B. Y MeHs ecTh TIaBHBIE IIETH, U 5 TIOJUUHSIO KU3Hb UX IOCTHKECHHIO.

I'. Llenn y MeHs eCTh, HO MOSI )KU3Hb, IEATEIBHOCTD HE CIIOCOOCTBYIOT UX JOCTHIKEHUIO.

2. COCTABJISIETE JIX BHI IIJIAH PABOTHI, AEJT HA HEJEJIIO, IEHb, UCIIOJIb3Y S JIJIA
OTOI'O EXEAHEBHUK, CITEHBJIOKHOT?

A. Jla.

b. Her.

B. He Mory cka3aTe HU «J1a», HU «HET», TaK KaK HaMEUalo TJIABHBIC JIeJIa B TOJIOBE, a TUIaH Ha TEKYIIHA
JIeHb - B TOJIOBE WUIM Ha JINCTKE OyMarm.

I'. IIpo6oBan cocTaBisATh TUIAH, UCTIONB3YS IS 3TOTO €XEeTHEBHUK, HO TOTOM ITOHSUT, YTO 3TO HUYETO He
JaeT.

J. CocTaBisTh TUIaH - 3TO JHIIb UTPa IS B3POCIIBIX JIIOJIEH B OPraHN30BaAHHOCTD.

3. OTYUTBIBAETE JIN BbI CEBS 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEAEJIIO, 3A
JEHB?

A. OT4HUTHIBAIO B T€X CIIy4asx, KOT/a BI)KY CBOIO BUHY, JICHb UM HETIOBOPOTIMBOCTD.

B. OTunThIBat0, HECMOTPS HA Ha KaKUe CYObEKTUBHBIC UM O0bEKTHBHBIC IPUYHHBI.

B. Ceitvac u Tak Bce pyrarT IpyT Ipyra, 3a4eM K€ eIle OTIYUTHIBATh CaMOTO ceOsI?

I'. [Ipupep:xrBaroCch TAaKOTO MPWHITUIA: YTO YAAJIOCh CAENATh CETOMHS -XOPOIIO, a YTO HE YAAIOCh -
BBITIONTHIO, MOXKET OBITh, B IPYTOH pas.

4. KAK BbI BEJIETE CBOIO 3AITMCHYIO KHMXXKY C HOMEPAMU TEJIE@OHOB JIEJIOBBIX
JIIOJIEN, 3HAKOMBIX, POJICTBEHHMKOB, ITPUSTEJIEN U T. 1.2

A. Sl - X034MH CBOEH KHWXKH; KaK X0dy, TaK M BeAy 3amucd TeiaeoHoB, damuiuid, umeH. Ecnun
MOHAJJO0UTCS Yel-To TeNedoH, TO 00sI3aTeNbHO HaliTy ero.

B. YacTo MeHsI0 3aMMCHBIC KHUXKKH C 3aIMMCIMU TeJie()OHOB, TaK KaK HEIaJHO UX IKCILTyaTupyto. [1pu
nepenucke Teine(OHOB CTapaloch BCE CHENaTh IO «HAyKe», OJHAKO MpU JalbHEHINEM I10Jb30BaHHH,
MTOTIOJTHEHNH 3alicell BHOBh COMBAIOCH Ha MTPOM3BOIBHYIO 3aITUCH.

B. 3anucu tenedoHoB, dhamunnii, IMEH Bely TTOYEPKOM «HACTPOCHHUsD». CUATAI0 BaKHBIM, YTOOBI OBLIT
3amucaH HoMmep TenedoHa, GaMuins, UMs, OTYECTBO, a Ha KAKOW CTPAHHMIIE 3aIMHCaHO, IPSIMO WM KPUBO - HE
“MeeT 0c000TO 3HAYCHHSI.

I'. Ucnonb3yro OOIICTIPUHATYIO CUCTEMY: B COOTBETCTBHU C al(aBUTOM 3aITUCHIBAIO (DAMUIIHIO, UM,
OT4YeCTBO, HOMEp TenedoHa, €clM HYKHO, TO W JOMOJHUTEIbHBIE CBEJCHUS (agpec, MeCTO pPadoTHl,
JIOJIKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPbBIMM HEYACTO IIOJIb3YETECH.
KAKOBBI BAIIIN [TPUHIUIIBI X MECTOPACIIOJIOXKEHU A?

A. Kaxxmas Bemp J€KHUT TaM, IJie € XoueTcs.

b. [TpunepxuBatoch MpUHIUTIA: KAXKJOW BEIIH - CBOE MECTO.

B. Ilepuoauuecku HaBOXY MOPSJIOK B PACIOJIOKEHUM BElIeH, MpeAMETOB. 3aTeM Klaay UX Kyna
MPUACTCS, YTOOBI HE 3arpy’kaTh TOJIOBY MecTopacroyiokeHueM. CIyCTs Kakoe-TO BpEMs OISITh HaBedy
MOPSIOK U T. [I.
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T. C‘II/ITaIO, qTO0 Z[aHHBIﬁ BOITPOC HE UMEECT HUKAKOI'0 OTHOUICHUA K CAMOOPraHu3 aluu.

6. MOXETE JIM Bbl 110 MCTEYEHUN JIHA CKA3ATH, I'IE, CKOJIbKO N 110 KAKHUM
[NPUYNHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATH BPEMA?

A. Mory cka3aTh 0 TOTEPSITHHOM BPEMEHH.

b. Mory cka3atb TOJIBKO 0 MecTe, TJe ObLIO HAITPACHO IMOTEPSHO BPEMSI.

B. Ecau 651 moTepsiHHOE BpeMsi 00paIianoch B IEHbIU, TOrAA OBl 51 CUMTAI €TO.

I'. Beceraa xopolio mpeacTasisiio, TAe, CKOJIBKO U MoYeMy ObLITO TIOTEPSHO BpPEMsI M U3BICKHUBAIO IPHEMBI
COKpalICHUA €T0 MOTEPh B TEX KE CaAMbIX MCCTaxX UJIU CUTyallUuAX.

7. KAKOBBI BAIIIM JIEMCTBMS, KOTJIA HA COBELIAHNH, COBPAHUN HAUMHAETCSI
«ITEPEJIMBAHUE U3 ITYCTOI'O B ITOPOXXHEE»?

A. Ilpenararo o6paTUTh BHUMaHHE Ha CYIIIECTBO BOMPOCA.

b. JIroboe coBemanne wim coOpaHHUe MPECTABISAET COO0H codueTaHWe KaK IOJHOTO, TaK M ITyCTOTO.
Korma mper mojoca moiaHOro, TO HEMHOI'O YTOMIISEHIbCS W JUISl PaspslKd... XKACWb MycToe. B Takom
Yepe0BaHUU U IPOXOIAT COBELIaHUS MK coOpaHus. 1 HU4Yero TyT He moJenaeib.

B. [Torpyxarch B «<HCOBITHEY.

I'. Haunnato 3aHMMAThCS TEMH JieTIaMU, KOTOPBIE B3sUT ¢ COOOH B pacueTe Ha «IIepeIMBaHue.

. Tuxo u He3aMETHO MOCTAPAIOCH YUTH.

8. IPEJITIOJIOXHUM, UTO BAM ITPEACTOUT BBICTYIINTH C JOKJIIAAOM. BYAETE JIN BbI
YAEJATH BHUMAHHUE HE TOJIBKO COJEPXAHUIO JOKIIAJLA, HO U EIO
[MPOHAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JOKJIADA?

A. Byny ynenstTb caMoe cephe3HOe BHUMAaHHUE COACPKAHUIO AoKIaaa. JlyMaro, 4To IpoAOHKUTEIbHOCTh
€ro HYXHO OIpeAeysaTh JHIIb MPUOIU3nTeNbH0. Eciim mokian OyeT MHTEPECHBIM, TO BCErna AaayT BpeMs,
YTOOBI €r0 3aKOHYHUTb.

b. Ynensto B paBHO# CcTENEHN BHUMaHUE COAEPIKAHUIO U MPOJOIKUTENBHOCTH I0KIA/1a, a TAKXKE €ro
BapraHTaM B 3aBUCUMOCTU OT BPEMCHHU.

9. CTAPAETECH JIM BBl HMCIIOJIB30OBATH BYKBAJIBHO KAXAYIO MUHYTY IJIA
BBIIIOJIHEHU A 3AAYMAHHOI'O?

A. Crapatoch, HO y MEHS HE BCETJa IMOIyJaeTCs B CUITY JIMYHBIX MPUYHH (YAoK CHII, HACTPOCHHUS U T.
).

b. He cTpemitroch k 3TOMy, Tak Kak CYHTA0, YTO HE HY)KHO OBITH MEJIOYHBIM B OTHOIIIEHUH BPEMEHH.

B. 3auem CTPEMUTHCH, eciu BpeMs BCE paBHO HE 00roHMIIb?
I'. Craparocs 1 meITatoch, HECMOTPS HU HA YTO.

10. KAKYIO CUCTEMY OUKCALIMU TIOPYYEHUM, 3ACEJAHWM U TIPOCbE BbI
UCTIOJIB3YETE?

A. 3ammceBalo B CBOEM  €XEJHEBHHKE, UYTO BBINOJHUTP M K KAaKOMy  CpPOKY.
b. ®ukcanuro Hanboilee BaXXHBIX TOPYYCHHN, NPOCKO, 3aJaHHNA TMPOM3BOXKY B CBOSM €KCTHEBHHUKE,
MeJIOYb MBITAIOCH 3aMIOMHITE. ECIti 0 Heil 3a0bIBar0, TO HE CUATAIO 3TO HEIOCTATKOM.

B. Crapatochk 3aroMHHUTh MOPYYEHHUS, 3aJaHUS M MPOCKOBI, TaK KaK 3TO TPEHUpPYeT mamstb. OgHAKO
JOJIKEH IMPU3HATHCS, YTO MaMITh 4YaCTO MOJBOAUT MEHS.

I'. IlpunepxuBarocs NpUHINIIA «OOPATHOM MaMATH»: IICTh TOMHHUT O 33JaHUSAX U MOPYUYEHUSAX TOT, KTO
ux naet. Eciu nopyuyeHue HyxHOe, 0 HEM He 3a0yIyT U BBI30BYT MEHS JJIs CPOYHOTO MCTIONHEHUS.

11.KAKAS ¥ BAC TOUHOCTD ITPU JEJIOBBIX BCTPEYAX, ITPUXOAE HA COBPAHNA,
COBEIIAHIA, 3ACEJJAHMA?

A. Ilpuxoxy paHsbIle Ha 5 - 7 MUH.

b. [Tpuxoxxy BoBpeMms, T. €. K Hadaxy COOpaHus, COBEIIAaHUs MM 3aceIaHusl.

B. Kak npaBuio, ona3aplBaro Mo pa3indyHbIM IPUUYMHAM.

I. Bcerna OTa3/bIBaIo, XO0TA MBITalOCh IPUNTH paHbIIe W BOBpEMSL.
HA. Ecnmu Owl Obulo u3gaHO HayyHO-TIOMyNsApHOe wu3nanue «Kak He omas3neiBaTh», 5, BEPOSTHO,
Hay4duJjcsa 61)1 HE OI1a31bIBaTh.

12. KAKOE 3HAYEHUE BbI I[TPUJAETE CBOEBPEMEHHOCTU BBIIIOJIHEHUA 3AJJAHU A,
IMTOPYYEHUU, TPOCHB?

A. CanTaro, 9TO CBOEBPEMEHHOCTD BBIITOIHEHHS - 3TO OJMH U3 BAXKHEUIIINX ITOKa3aTeNel MOETO YMEHHS
pabotath, cBOoero poaa TpuyMd opraHnu3oBaHHOCTH. OJHAKO MHE BCErlla KOE-YTO HE yAaeTCs BBIIOIHHUTH
BOBpEMSL.

b. CBOEBpEMEHHOCTH BBHIMIOJHEHUS - 3TO 3BEPb, KOTOPBIA MOXKET YKYCUTh UMEHHO B TY MUHYTY, KOT/Aa
3a/IaHK€ BBIMOIHEHO. JIydllle HEMHOTO 3aTSHYTh BBHIIIOJHEHHE 3a/IaHHUS.
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B. HpeIlHO‘H/ITaIO IMOMCHBIIC pacCy’KAaTb O CBOCBPEMEHHOCTH, a BBIIIOJHATE 3aJaHHUA U IIOPYUCHHA B
CPOK.

I'. CBOEBpPEMEHHO BBINOJHATH 3aJaHUE WIM IOPYYEHHE - 3TO BEpPHBIH MIAHC IOIYyYUTh HOBOE.
VcnonHnTenpHOCTh BCeraa CBOEOOPa3HO HAKa3bIBACTCS.

13. ITPEAIIOJIOXKHUM, Bbl OBELHAJIM YTO-TO CAEJIATH WJIIM B YEM-TO IIOMOYb
JAPYTOMY YEJIOBEKY, HO OBCTOMATEJILCTBA UWU3MEHUIIMCh TAKHUM OBPA3OM, 4YTO
BBIITIOJIHUTH OBEIITAHHOE JJOBOJIBHO 3ATPYJJHUTEJIBHO. KAK BbI BYJIETE CEBS BECTU?

A. Coo0ury yenoBeKky 00 U3MEHEHUH 0OCTOSATENBCTB U O HEBO3MOKHOCTH BBITIONHUTH OOEIIaHHOE.

B. IMocraparoch Cka3aTh 4YEJIOBEKY, YTO OOCTOSITCIHCTBA HM3MCHUIIMCh U BBIIOJHEHUE OOCIIaHUs
3aTpyaHUTENsHO. OHOBPEMEHHO CKaXy, YTO HE HYKHO TePATh HA/IEKIy Ha 0OCIIaHHOE.

B. Byny crapatscst BEITOTHUTH oOeranHoe. Eciy BBITIONHIO - XOPOIIIO, HE BHITIONHIO - TOXE HE Oena,
TaK Kak s JOBOJIbHO PEAKO HE CACPIKUBAIO CBOMX OOCILIaHUH.

I'. Huuero ne Oyny cooOmaTh yesnoBeKy. BoimonHio obeniannoe BO YTOObI TO HH CTAaJIO.

KJTIOY K TECTY «Opranu3oBaHHBIN JH BBl YEIOBEK?»:

Howmep Bormpoca BapuaHTbl OTBETOB 1 X OIlEHKA B Oauiax

b B r I
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3YJIbTATOB «Oprann30oBaHHBIN JIM BBl YSITOBEK?):

Habpannas Ymo o3navaem nabpannas cymma 6ainos
cymma 6anos

Bbl - opraHn3oBaHHBIN 4enoBeK. EMMHCTBEHHOE, YTO MOXHO Bam
[MOCOBETOBATh: HE OCTAHABIMBAlTeCh Ha JOCTUTHYTOM  YPOBHE
OpraHM30BaHHOCTH, pa3BUBaNTE ee U Janblie. [IycTs BaM HEe KaXeTcs, 4To
BBl jnocTUriM mpezenal OpraHuszanusi, B OTIMYHE OT MPUPOJIBI, JaeT|
HanOONBIINI AP PEKT TOMY, KTO CUUTAET €€ PECypChl HEUCUePIacMbIMU.

72..78

Brl cunTaete opranuzaiuio HEOThEMIIEMOM YaCThIO CBOETO «s». DTO
TaeT BaM HECOMHEHHOE IPEUMYILECTBO IEpe] TEMM JIFOJbMH, KOTOPHIE
63 ... 71 [IPU3bIBAIOT  OpPraHU3aLUI0  «IIOJ pyXbe» B  Clydae KpalHeH
HEoOX0oMUMOCTH. BaMm cienyeT BHUMATelIbHEE IPUCMOTPETHCS K
CaMOOpraHU3aluy, yIIy4dlIuTb €€.
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Bam 06pa3 xu3Hu, Balle OKpyKeHHE Hay4nJId Bac OBITh KO€ B YeEM
OpraHu30BaHHBIM. OPraHU30BaHHOCTH TO MOSBIISIETCS B BALlMX JEHCTBUIX,
TO Micue3aeT. ITO MPU3HAK OTCYTCTBHS YETKOM CICTEMBI CAMOOPTaHU3aIUH.
He HyXHO &Iymarb, 4YTO OPraHW30BaHHOCTb - O3TO CTHXHS, yJaya.
CyliecTBYIOT IIpaBWJIa, Ha OCHOBE KOTOPBIX CTPOMUTCS CHCTEMA
62 ¥ HIKe camoopranuzanuu. Ilocrapaiitech npoaHaNU3UpPOBATh CBOU JEHUCTBUS,
[pacxoJpl CBOETO BPEMEHH, TEXHUKY JIMYHOH paOOTHI, U Bbl YBHIHUTE TO, O
YeM W He T0J03peBaeTe B Hacrosmiee BpeMa. UToObl cTaTh
OpraHM30BaHHBIM YEJIOBEKOM, HY)XKHO IPEOJOJIETh CeOs, UMETh BOJIO U
yIIOPCTBO.

3ananue 8

[Ipocmotp dunbma o TaltM-MeHEIKMHTY.

Bonpocsl 1151 00cykaeHus:

1. [TepeuncuTi OCHOBHBIE COCTOBJISIONINE TAM-MEHEPKMEHTA

2. B xakux ciaydasx ciemyer ToBOpuTh «Her»

3. Kak MOXHO pacunTaTh CTOMMOCTh CBOETO BpeMeHH? J[J1s uero Hy)KHa 3Ta BEJTMYHHA.

9.2. Meroanueckue peKOMEHAAIUN N0 MOAT0TOBKE MUCbMEHHBIX Pa0oT (Y4eOHBIM IUIAHOM He
NMpPeAyCMOTPEHO)

Pedepatsl BBINMOMHSIOTCS CTyAGHTaMU B Ka4eCTBE OTPAOOTKH MPOITYIIEHHBIX 3aHITHH

Tembl pedepaToB nmo aucuuniInHe «MeHeaKMeH T

1. llkona Hay4yHOro ymHpaBi€HUS: BUIHBIE MPEACTAaBUTEIN, OCHOBHBIE TPY[bl, KIIFOUEBbIE
uzey, BKiIaj B GopMupoBaHue U pa3BUTHE NPO(PECCHOHAIBHOTO MEHEKMEHTA.

2. AIMUHHCTpAaTUBHAs WLIKOJA YIPaBJICHUS: BUIHBIC MPEICTAaBUTENM, OCHOBHBIC TpPY/BbI,
KIIIOYEBBIE UJIEH, BKJIaJl B GOPMUPOBAHUE U Pa3BUTHE MPO(PECCHOHATIEHOTO MEHEKMEHTA.

3. llkosna yenoBe4YeCKUX OTHOLIEHUH (HEOKIACCULIM3M): BUIHBIE IIPEACTaBUTEIN, OCHOBHBIE
TPY/bl, KJIIOUEBbIE UJIeH, BKJIa B (OPMUPOBAHUE U PA3BUTHE MPOPECCHOHATBHOTO MEHEKMEHTA.

4. 1lIxospl MOBEAEHUYECKUX HAyK (COLMAIbHBIX CUCTEM): BUAHBIE IPEJICTABUTENN, OCHOBHbIE
TPYAbl, KJIIOYEBbIE UJIEH, BKIaJ B JOPMUPOBAHUE U PA3BUTHE NPOPECCHOHATBHOTO MEHEDKMEHTA.

5. lIkona KONMMYECTBEHHBIX METOI0OB: BUAHbIE IPEACTABUTENN, OCHOBHBIE TPY/IbI, KIIIOUEBBIE
ujie, BKIIa B (GOPMUpPOBAHKE U pa3BUTHE MPO(HECCHOHATLHOTO MEHEHKMEHTA.

6. HoBble KOHLENIINY YIIPABICHHUS B MEXJyHApPOJIHOM MEHEDKMEHTE: BCeoOIlee ynpaBIeHue
kagecteom (Total Quality Management), ymparienue 3nanusmu (Knowledge Management),
KimeHToopueHTupoBanubiii MeHepkMeHT (Client Relationship Management), cGanancupoBanHast
cucrema rokasareneii (Balanced Scorecard), ynpasnenne s¢dexruBroctsio (Business Performance
Management), ynpasienue croumocthio kommanuu (Value-Based Management) u np. Hx
XapakTepucTHKa. BEI30BbI COBPEMEHHOMY MUPY.

7. Ynupasnenueckas Mbiciib Poccunm XX B. OcobGeHHOCTH (OPMHpPOBAHUS M Pa3BUTHS —
JIBMDKEHUE 32 HAy4YHYI0 opranuzanuto tpyaa (1920-30-e rr.).

8. Ympasnenueckast mbiciib Poccun XX B. CoBepIIEHCTBOBAHUE CUCTEMBI TUIAHUPOBAHUS U
yTpaBJIeHUs] HAPOJHBIM X03s1iicTBOM (1960-1980-¢ rT.).

9. Vnpasnenueckass Mblcab Poccun XX—-XXI BB. Ilepexon Ha mnpodeccrnoHaIbHBIN
MEHE/DKMEHT B YCIIOBHSIX PbIHOUHOM skoHOMUKH (1990-2010-¢ rr.)

10. OpraHu3anus: MOHSATHE, OCHOBHBIC 3aKOHBI, BU/IHI.

11. Crparernyeckoe BHUAEHHE M MHCCUS OpraHU3allMM: Ha3HAauYeHUe, KJIacCHU(pHUKaLUs,
0c00EHHOCTH (DOPMUPOBAHHSL.

12. llenu ynpaBieHus: KiaccupuKanus, TpeOoBaHUS K pa3paboTke, GOPMBI YCTaHOBIICHUS,
ynpasienue o ueiasm (MBO).
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13. J)KusHeHHBI IUKI OpraHW3alvy: TOoHATHE, KoHIenmuu A. Amuszeca u JI. I'peitnepa,
UX COJIepXKaHNE, CPABHUTENbHAS XapaKTEPUCTUKA CTAUI pa3BUTHSI COBPEMEHHBIX KOMITAHHH.

14. Opranmszanuss kak cucrtemMa. BHyTpeHHSs W BHEWHAA cpena. XapaKTepUCTHKA
OpraHM3aliyi KaK CUCTEMBI: pa3/ieJIeHHEe TPY/1a U CIIeMaIN3allus, CBSI3U U MEXaHU3Mbl KOOPIMHAIUHY,
CTEIEeHb LIEHTPAIU3allu1, OPraHU3allMOHHbIE IPAHUIIbI.

15. XapaxTtepucTuka opraHu3aluy Kak CUICTEMBI: pa3elieHue TpyAa U ClIelMalIn3alns, CBSI3U
Y MEXaHU3Mbl KOOP/WHALUH, CTETIEHb IEHTPaIN3aluu, OPraHu3alliOHHbIE TPAHUIIBL.

16. Cpenst opranmzanuu. OcoOEHHOCTH €€ ajanTalud K BHYTPEHHUM M BHEIIHUM
WU3MEHEHHUSM.

17. ®yHKIus IUIaHUPOBAHUS U €€ MECTO B COBPEMEHHO YIIPaBJIEHYECKON MTPaKTHKE.

18. ®dyHKIUS MIIAHUPOBAHKS M €€ MECTO B MOCH JIMUHOM KU3HH.

19. ®ynKIuMsA NPOTrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM! YIIPaBJIEHYECKOM MPaKTHKeE.

20. OyHKIUS TPOTHO3UPOBAHUS M €€ MECTO B MOEH JIMIHOM KU3HU.

21. OyHKIUSA OpraHU3aIuU U €€ MECTO B COBPEMEHHOM YIPaBIICHUYECKON MTPaKTHKE.

22. OyHKUUS OPraHU3aIMU U €€ MECTO B MOEH JIMYHOM >KU3HU.

23. OyHKIUS KOOPIUHALIMU M €€ MECTO B COBPEMEHHOM yIPaBIEHYECKOH MPaKTHKE.

24. OyHKIUA KOOPAUHAIIMHM M €€ MECTO B MOEH JIMUHOM JKU3HHU.

25. @yHKUUS MOTHBAIMK U €€ MECTO B COBPEMEHHOM yIpaBICHYECKOM PaKTHKeE.

26. DyHKIWS MOTUBAIMU U €€ MECTO B MOCH JTMYHOM KU3HU.

27. OyHKIUA KOHTPOJIS U €€ MECTO B COBPEMEHHOW yIPaBICHUYECKOM MPAKTHUKE.

28. DyHKIUSA KOHTPOJIS U €€ MECTO B MOEH JINYHOW KU3HU.

29. Uurterpupytonme (GYHKIMM MEHEIKMEHTA M HMX MECTO B COBPEMEHHOW J1eJIOBOM
MIpaKTHKE.

30. Cessymomue (GyHKIMH MEHEIXKMEHTa U UX MECTO B COBPEMEHHOH JeJI0BOI IpakTHKE.
Ponp kOMMyHMKanMii B YOpPaBJIEHHUU: OCHOBHBIE IOHATHS, IPOLIECC KOMMYHHKAIUH,
KOMMYHHKAIIMOHHBIE CETU U CTUJIU, IPOOJIEMBbI B MEKJIMYHOCTHBIX KOHTAKTaX U ITyTH UX YCTPAHEHHUS.

31. Cesazyomue (QyHKIMH MEHEIXMEHTa U UX MECTO B COBPEMEHHOH A€JI0BOIl IpaKTHKe.
VYnpaBieHueckue pelieHus: oHATHE, KiIacCu(UKaIus, dTanbl pa3paboTKH U peaTn3alii.

32. Cesyomue QYHKIHA MCHEDKMEHTa W UX MECTO B COBPEMEHHOW JEIIOBOW TpPAKTHKE.
VYcnoBus NPUHSTUSA KaUECTBEHHBIX YIIPABICHUECKUX PELICHUH.

33. Ceszyoomue (QyHKIMA MEHEIKMEHTa U UX MECTO B COBPEMEHHOH JeJI0BOI IpaKTUKE.
Mertonb! pa3paOOTKy, MPUHATHS U ONITUMH3AINN YIIPABICHYECKUX PEIICHUN.

34. JlenernpoBaHuUe MMOJHOMOYUI U HOPMBI YIIPABISEMOCTH B CUCTEME YIIPABJICHHUS.

35. CneuunanbHble GYHKIMHA MEHEPKMEHTA U UX MECTO B COBPEMEHHOM JIeTIOBOM MPAKTHKE.

36. CucreMHO-(QYHKIMOHAIBHBIN aHAIHU3 TMPOIIecca YIPaBICHUS: OIIEHKA COCcTaBa (PyHKINH,
IIpaB U 0053aHHOCTEN Ha Pa3HBIX YPOBHAX MEHEKMEHTA.

37. YnpaBieHUYeCKHi TpyX: MOHSATHE, KJIIOYEBBbIE NMPHU3HAKU U cojaepkaHue. TpeboBaHMs
K IIpodecCHOHaIbHBIM KOMIIETEHIIUSIM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTH3MpOBaHHOE pabovee MECTO MEHEKepa: TPeOOBaHMS K €ro IMPOCKTHPOBAHUIO,
anmaparHble CpeJICTBa, IPOrpaMMHOE o0ecIieueHue.

39. MudopmanronHoe obecrieueHne YIpaBJICHUsS OpraHu3anueil. 3HaueHWe W CYIIHOCTh
nHpopManuy, e€ TUIIbl, KATErOpUU U UCTOYHUKU. Poiib MH(pOPMALIMOHHBIX TEXHOJIOTUI B
NIeITeIbHOCTH MEHEDKEPA.

40. Iu¢poBble TEXHOJIOTUH B YNPABICHUU COBPEMEHHBIMH KOMITAHUSMM; IENIU U 3a/a4H,
MIEePCIIEKTUBHBIE BO3MOKHOCTH U 0KUJaeMble dPPEKTHI.

41. PykoBOOUTENb U €r0 MECTO Ha MPEANPUATHH: BIUSHHUE, BIACTh, POJIH.

42. CTunb pPyKOBOJCTBA: IMOHATHE, KIAacCH(PHUKALKUA U OCOOEHHOCTH TNPUMEHEHHUS B
COBPEMEHHOW yNpaBI€HYECKON IPAKTHUKE.

43. Metoap!l ynpaBieHUs: IOHATHE, KIacCU(pUKAILHSL, 0COOEHHOCTH IPUMEHEHHS B IPAKTUKE
paboThI COBPEMEHHBIX PYKOBOJIUTENCH U MEHEKEPOB.

44. Teopuu IuAEpPCTBA U UX CPAaBHUTENIbHASI XapaKTEPUCTHKA.

45. JlunepcTBO B OpraHU3allui: OCOOCHHOCTH BOCITUTAHUS JTUACPOB.
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46. Ilepconan Kak UMIIEPATUBHBIA PECYpC OpraHU3AIMH M €€ TJIABHBIM MHTEIICKTYaIbHBINA
KarnuTai.

47. Hoeble xonmenuuu HR  (9axokparusi, reiimuzanus, yHOpaBlIeHHE MPOEKTAMH,
MAPTUCUITATUBHBIA MEHE/DKMEHT, YIpaBJICHUE 3HAHWUSAMH WM Jp.) W WX BIUSHHE Ha pa3BUTHE
KOJIJIEKTUBHBIX (POpM TpyJa.

48. TIpodeccronanpHoe 00yueHHE paOOTHUKOB Ha IIPOU3BO/ICTBE.

49. CaMOMEHEDKMEHT: ONpeIeTICHIE JINYHBIX IEHHOCTEH U Iy TeH UX JOCTHKEHHUSL.

50. VYmpaBneHue THIHON Kapbepoi.

51. I'pynmna B opranu3anuu: NOHATHE, BUABL, CTPYKTYPa U MEXJINYHOCTHbBIE OTHOILICHHUS.

52. OpraHuzanoHHass KyJbTypa: TIOHATHE, KiIacCU(UKAIMSI, METOAbl JIUAarHOCTHUKH,
YCIIOBHS, CIIOCOOCTBYIOIINE €€ MOBBIIIECHUIO.

53. [lnmanupoBaHue U yrpapiieHHe pabOYMM BpeMeHEM (TaiiM-MEHEIKMEHT).

54. Konuenuust OanaHnca MEXIY JTUYHOM KU3HBIO U paOOTOM.

55. KomanmooOpa3oBaHne Kak COBpEMEHHas TMporpeccuBHas ¢opMa Kooleparud U
COTPYAHUYECTBA B OPraHU3aIHH.

56. KOpuandeckas u conpagbHasi OTBETCTBEHHOCTh OPTaHU3ALINH.

57. Pa3pemieHre KOHQUIMKTOB B OpraHU3alluu: UX IPUPO/A, TUIIBL, IPUYHUHBI U TIOCIEICTBHUA,
0COOEHHOCTH yNpaBJIeHUsI KOH(DIUKTaMU.

58. SWOT-ananu3 u OCOOCHHOCTH €ro MpPOBEIEHHS B TMPAKTHKE PaOOTHl COBPEMEHHBIX
KOMIIaHUM MUpa.

59. PEST-ananu3 u 0OCOOEHHOCTM €ro MPOBEACHUSA B MPAKTHKE pPaOOThl COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kpurepun n nokaszarenu 3pGeKTHBHOCTH MEHEHKMEHTA.

61. CIIA: xapakTepucTHKa HALMOHAJIBHOM MOJEIM MEHEKMEHTA, JAEIOBOM KYJIbTYpBI,
0CcOOEHHOCTEW BEICHNUS TIEPErOBOPOB U 3aKJII0UYEHUSI KOHTPAKTOB C POCCUHCKUMU IMTAPTHEPAMH.

62. SlmoHMs: XapakTepUCTHKAa HAIIMOHAIBLHOW MOJIETH MEHEKMEHTA, JEeJIOBON KYyJIbTYpHI,
0COOEHHOCTEH BeJCHNUS IIEPErOBOPOB U 3aKIFOUEHHS] KOHTPAKTOB ¢ POCCUHCKUMU NMapTHEPAMHU.

63. Poccusi: xapakTepucTHKa HAlMOHAJIBHOW MOJENM MEHEIKMEHTA, JEJIOBOH KYIJbTYpHI,
0CcOOEHHOCTEW BEACHHUS IIEPETOBOPOB U 3aKITFOUEHHS] KOHTPAKTOB C 3apyOEKHBIMU ITAPTHEPAMHU.

64. CpaBHUTENbHAs XapaKTEPUCTHKA aMEPUKAHCKOM M AMOHCKOM HAI[MOHAJIBHBIX MOJENeH
MEHEHKMEHTA.

65. AxTyanpHBle  TIPOOJIEMBI COBPEMEHHOTO MEXKIYHAPOAHOTO MEHEDKMEHTA!
MHTEepHALMOHAIN3a1Msl, MyJIbTHHALMOHAIN3ALUS U ITI00au3aus.

96



Mpuioxenuns
[Ipunoxenue 1
AHHOTAIUA JUCHUIITINHbI

JucuummHa «MeHeIKMEHT» SBIISIETCS 4acThlo 0a30BOr0 LUKJIA 00S3aTENbHBIX AUCLUIUINH
yueOHOro IUIaHa JUIs BCEX HANpaBJICHUH MOATOTOBKUM M BceX ¢GopMm obOydenus. [ucuurninna
peanu3yercs kapenpoit ynpasinenus HCTUTYTa yripaBlieHUs, SKOHOMHUKH H MTPaBa.

Ienp kypca — (popMUpOBaHHE y CTYAEHTOB HEOOXOAUMOro 00bEMA KOMIIETEHIIMH, TpeOyeMbIX
JUIsL pealln3allii OpraHu3aTOPCKUX U YIPABICHYECKUX CIIOCOOHOCTEH, MO3BOJISAIONIMX YCKOPUTh UX
po(eCCHOHATIBHYIO AJaNTAlMIO0 K JIEITEIPHOCTH B COBPEMEHHBIX OpraHu3anusax u 3¢dexkruBHOro
B3aUMOJICHICTBHS C KOJUIEKTUBOM B paMKax aKTyaJbHOI'O IPaBOBOIO IOJIA C COOJIIOJICHHMEM HOPM
poeCCHOHATILHOMN 1 00IIeUeIOBEUECKOM 3TUKHU, U C YUETOM MOCIEAHUX JOCTHKEHUN U TIEpEeI0BOTO
OIbITa B 00JIACTH MEHEKMEHTA.

3agaum Kypca:

— 03HAKOMUTb CTYJICHTOB C UCTOKaMH (POPMHUPOBAHUS YIPABICHYECKUX M1 U B3IJIAI0B U UX
JambHEeHIe SBOMONNEH B pa3Hble HCTOPUYECKUE TIEPHOIBI B PA3TMYHBIX CTPAHAX, a TAKXKE CBSI3BIO
COBPEMEHHOT'0 COCTOSIHUS YIIPABJIEHUYECKONW MBICIIN C IPOLUIBIM;

- PacCMOTPETh OCHOBHBIE aCIEKThl COBPEMEHHOI'0 MEHEIKMEHTa M JaTh MpejcTaBieHue 00
WHTETPUPOBAHHOM TIOJXOJ/I€ B BOIPOCAX KOHIENTYAIBHOW TEOPHH YIPABICHUS W MEHEDKMEHTA, U
MIPAKTUKHA MEHEDKMEHTA B OPraHU3aLUAX Pa3InYHbIX (POPM COOCTBEHHOCTH.

— 03HAKOMHUTH C BHEAPEHHEM HOBBIX MPHUHIIUIIOB U METOAOB (P(PEKTUBHOIO MEHEPKMEHTA U
KOOPAMHAIINH JICITEIBHOCTH KOJIJICKTHBOB JIOJICH B COBPEMEHHBIX OPTaHU3aIUAX;

—  O3HAKOMHTH C BHEJIPEHHUEM HOBBIX MPUHIUIIOB M METOJOB YNpPaBJIEHUS KOJUIEKTUBAMU
JFO/IEH BO UMl IOCTH)KEHUS BBICOKHX COLIMAIbHO-9KOHOMHUYECKUX PE3yJIbTaTOB.

—  paccMOTpeTh HAyYHO-TIPAKTUYECKHE IMOAXOABI W 00pa3ibl COBPEMEHHOTO YIpPaBICHUS,
JOMUHHMPYIOIIME B TOW WJIM HMHOM COLMANBbHO-KYJIBTYPHOW cCpele, HMCXOIsd W3 MPHUHLUIIOB
LUBUIN30BaHHBIX PHIHOYHBIX OTHOIIEHHH.

JlucuuruiHa HarpasiieHa Ha OPMUPOBAaHUE CIEAYIONINX YHUBEPCATbHBIX KOMITETCHIIUNA:

- CnocoOeH OCyIIECTBIATh COIUAIBHOE B3aUMOJICHCTBUE M PEATU30BHIBATH CBOIO POJb B
komange (YK-3);

- CnocoOeH ympaBisiTb CBOMM BPEMEHEM, BBICTPaMBAaTh W PEATH30BHIBATH TPACKTOPHUIO
CaMOpa3BHUTHUS Ha OCHOBE MPHUHIIUIIOB 00pa3oBaHus B TeueHue Beel sxu3nu (YK-6).

B pesynbraTe 0CBOGHUS TUCHMILIMHBI 00YYatOUICs JOIKEH:

3namo:

— 3G (EeKTUBHOCTh  HWCIOJB30BAHUS  CTPATETHH  COTPYAHWYECTBA  JUIS  JIOCTIIKCHHS
MOCTaBJICHHOM 11EJTH, ONIPEENSAThH CBOIO poiib B komaHe (YK-3).

— 0COOEHHOCTH MIOBEJICHHS BBIJICTICHHBIX rpynin Tro/IeH, C KOTOPBIMH
paboTaeT/B3auMO/ICHCTBYET, YUUTHIBACT UX B cBOeH nestenbHocTH (YK-3).

— BO3MOKHOCTH NPUMEHEHUS CBOUX PECYPCOB U UX IPEIEIOB (JIMYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX H T.11.), JUIsl YCIICIIHOTO BBIITOJHEHUS opy4eHHo# pabotsl (YK-6).

— TMOHMMAaTh BAXHOCTH IUIAHUPOBAHUS NEPCHEKTHBHBIX LEJNEH ESITEIBbHOCTH C YYETOM
YCIOBUH, CpEACTB, JMYHOCTHBIX BO3MOXXHOCTEH, STaloB KapbepHOI'O pOCTa, BPEMEHHOM
MIEPCIIEKTUBBI PAa3BUTHSA ACATEIBHOCTH U TpeOoBaHuil priHKa Tpyna (YK-6).

Ymemo:

- IpEeaBUAETh  pe3ysabTaTbl  (MOCIEACTBUSA)  JUYHBIX  ACHCTBUM M IJIAHUPOBATh
MOCIIeIOBATEIFHOCTD IIAr0B JUIs TOCTHKEHHS 3aanHoro pesyibrara (YK-3);

- peanu30BaTh HaMEUCHHBIE IIENU ACATEIILHOCTH C YYETOM YCIOBHUH, CPEICTB, JIMYHOCTHBIX
BO3MOKHOCTEH, JTaroB KaphepHOTO pPOCTa, BPEMEHHON NEPCHEKTHBBI PAa3BUTHS NESITEIBHOCTH H
TpeboBanuii peiHKa Tpyna (YK-6);

— HWCHOJB30BATh MPEIOCTABIIEMbIE BO3MOXHOCTH JJIsi NPUOOpPETEHUS HOBBIX 3HAHUHN H
HaBbIKOB (YK-6).

Bnaoemy:
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- Meronamu d(PQPEKTUBHOTO B3aUMOJICHCTBUS C APYTHMMH YjIC€HAMH KOMaHIbI, B TOM YHCJIE
ydacTByeT B oOMeHe MH(opMmanuel, 3HAaHUSAMU U OMBITOM, U MPE3CHTALUU PEe3yIbTaTOB PabOTHI
koman bl (YK-3);

— OLIEHKOW 3¢ (EKTHBHOCTH HMCIOJIb30BAHUS BPEMEHH M JIPYTUX PECYPCOB MPHU PEUICHUU
MMOCTaBJIEHHBIX 3a/1a4, a TAK)Ke OTHOCHTENIBHO MoyydeHHoro pesyibrara (YK-6).

Paboueit mporpammoii MmpeaycCMOTPEHBI CIEAYIONIUE BUIBl KOHTPOJS: TEKYIIUH KOHTPOIIb
yCIeBaeMOCTH B (hOopMe TECTHUPOBAHUSI U BBIIOJTHEHHUE MPAKTUUECKUX 3alaHUM, MTPOMEKYTOUHBIN
KOHTpPOJIb B JOpMeE C1auu 3a4eTa ¢ OIEHKOM.

Hrorosass oueHKa BBICTABISIETCS B IIOJHOM COOTBETCTBUM C yTBepkAEHHOM B PITY
PEHUTHUHIOBOM CHCTEMOM KOHTPOJIS 3HAaHUM.

OO6m1ast TpyI0€MKOCTh OCBOEHUS TUCITUTIIIMHBI COCTABIISIET 3 3a4€THBIX eAUHUIIBI, 108 Jacos.
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Tpunoowcenue 2

JIUCT UBMEHEHUI
Ne Teker akryanuzauuu wiy npuiaraeMelil k PI1J] gokyMeHT, Hata Ne
coJIeprKaINi U3MEHCHUS MPOTOKOJIA
1 | Hpunoxenne Nel 31.08.2020 a. 1

IIpunoxenue k mucty usmeHeHuit Nel

2. Odpa3oBaTteabHble TexHoJornu (k m.4 Ha 2020 r.)

B meproa BpeMEeHHOTO MPHUOCTAHOBJICHHUS MOCEHICHNST 00yJaloUIMMHUCs MToMeIeHni u Tepputopun PITY.
JUId  OpraHu3alu y4eOHOro mpolecca C TPUMEHEHHEM OJIIEKTPOHHOTO OOydYeHHs | JUCTAaHIIMOHHBIX
00pa3oBaTeNIbHBIX TEXHOJIOTUII MOTYT OBITh HCIOJIB30BaHbI CJIEYIOLINE 00pa30BaTeIbHbIE TEXHOIOTHH:

— BUJICO-JICKLIUY;

— OHJIAaHH-JIEKLIUU B PEKUME PEaIbHOIO BPEMEHY;

— JIIEKTPOHHBIE YYEOHHUKH, ydyeOHble OCOONUs, HayYHbIE U3aHUS B 3JIEKTPOHHOM BHJIE U JOCTYI K MHBIM
JIEKTPOHHBIM 00pa30BaTENBHBIM pecypcam;



— CUCTEMBI [JId 9JICKTPOHHOI'O TECTUPOBAHUAA;

— KOHCYJIbTallUX C UCTIOJIb30BAHUCM TCJICKOMMYHUKAITUOHHBIX CPEACTB.

3. lepeuenb BJI u UCC (k n. 6.2 Ha 2020 r.)

noanucky B 2020 T.
Web of Science
Scopus

Ner/ Hanmenosanue
Il
1 Mexnynaponssie pedeparuBHbie HaykoMmeTprdeckue bJl, JoCTymHBIE B paMKaX HAIlMOHABHON

[IpodeccnonanpHble MOTHOTEKCTOBEIE bJl, TOCTYIHBIE B paMKax HallMOHAIBHOHN moamucku B 2020 r.

Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

Kypuasusr Taylor and Francis

[TpodeccronanbHbie MOJHOTEKCTOBBIE B/]
JSTOR
W3nanus 1o 00IIeCTBEHHBIM U T'YMaHUTAPHBIM HayKaM
Onekrponnas 6ubaroreka Grebennikon.ru

KommnbroTepHble clipaBoYHbIE IPABOBBIE CUCTEMBI
KoncynasranT Intoc,
T'apant

4. Cocrtas nporpammuoro odecrnieyenus (I1O) (x m. 7 na 2020 r.)

Nerr/ Haumenosanne 110 [IponsBoauTens Crioco6 pacrpocTpaHeHUS

1§ (nuyenzuonnoe uru c60600H0
pacnpocmpansemoe)

1 Adobe Master Collection CS4 Adobe JIMIEH3HOHHOE

2 Microsoft Office 2010 Microsoft JIMIEH3HOHHOE

3 Windows 7 Pro Microsoft JIMIEH3HOHHOE

4 AutoCAD 2010 Student Autodesk CBOGOJIHO pacIpoCTpaHsIeMoe

5 Archicad 21 Rus Student Graphisoft CBOOOJIHO pacIpoCTpaHseMoe

6 SPSS Statisctics 22 IBM JIMLIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIMLEH3HOHHOE

8 SPSS Statisctics 25 IBM JIMLIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE

10 OC «Anst O0pazoBanue» 8 000 «bazanet CITIO JIMIICH3UOHHOE

11 Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE

12 Windows 10 Pro Microsoft JINLIEH3UOHHOE

13 Kaspersky Endpoint Security Kaspersky JIMILIEH3NOHHOE

14 Microsoft Office 2016 Microsoft JINLIEH3UOHHOE

15 Visual Studio 2019 Microsoft JINLIEH3UOHHOE

16 Adobe Creative Cloud Adobe JINLIEH3UOHHOE

17 Zoom Zoom JINIICH3HOHHOE
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