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IHosicuuTeabHAA 3aNIHCKA

1.1. eap ¥ 3a0a9u AUCHUIIMHBI
Llenv xypca — GOPMUPOBAHHWE Yy CTYJACHTOB HEOOXOIUMOro 00bEMa KOMITCTCHIIHH,
TpeOyemMbIX JUIsl  peanm3alliil  OPraHU3aTOPCKUX H  YIPABIECHYECKHUX  CIOCOOHOCTEH,

HO3BOJISIOIINX YCKOPUTh MX NPO(PECCHOHATBHYIO aJaNTAlMI0 K AEATEIbHOCTH B COBPEMEHHBIX
opranuzaimsax u 3(PQGEKTUBHOIO B3aUMOJEHCTBHA C KOJJICKTHUBOM B paMKaxX aKTyaJlbHOTO
IIPaBOBOIO MOJI C COOJIIOJIEHMEM HOPM MPO(ECcCHOHATBHON M 0OLIeUeIOBEUeCKON 3TUKU, U C
YUETOM TOCJIEHUX JTOCTHKEHUN U TIEPEIOBOTO OIBITA B 00JACTH MEHEHKMEHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJIEHTOB C UCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX W€ U B3IJISIOB U
UX JAJIBHEUIICH YBOJIIOLMEN B Pa3HbIe MCTOPUUYECKHE IIEPUOABI B PA3JIMYHBIX CTPaHaX, a TaKKe
CBS3bI0 COBPEMEHHOI'O COCTOSIHUS YIIPABICHYECKOU MBICIIH C IPOLUIBIM;

—paccMOTpeTh OCHOBHBIE ACIIEKTBI COBPEMEHHOI'O MEHEI)KMEHTA M JaTh IIPE/ICTABIICHHUE
00 MHTErpUPOBAHHOM I10/IXOJI€ K PEIIEHUI0 KOHLENTYaJIbHBIX BOIIPOCOB TEOPHH YIPABIECHUS U
MEHE/HDKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AUSIX PA3IUIHBIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTH CTY/JCHTOB C BHEIPEHHWEM HOBBIX NPHUHIMIIOB U METOAOB 3()()EKTHBHOTO
MEHE/PKMEHTa W KOOPAMHALMU JEATEJIBHOCTH KOJUIEKTHBOB JIIOJEH B COBPEMEHHBIX
OpraHu3anusx;

—O03HAKOMHUTbH CTYJIEHTOB C BHEIPEHMEM HOBBIX IPUHLMIIOB U METOJOB YIIPABJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UMsI TOCTHKEHUS BBICOKUX COLMAIbHO-3KOHOMUYECKUX PE3YJIbTaTOB.

—paccMOTpeTh HayYHO-NPAKTUUYECKUE MOJXO0/bI K YIIPABICHUIO U 00pa3ibl COBPEMEHHOIO
YIPaBJICHUS, JTOMUHUPYIOIIME B TOM WJIM WHOW COLMAIbHO-KYJBTYPHOM Cpele, UCXOId M3
IIPUHLIAIIOB UUBUIM30BAHHBIX PHIHOYHBIX OTHOIIECHUH.

1.2. HepequL IJIAaHUPYEMBIX PE3YyJIbTATOB O6y‘leHI/IH o AUCHUIIIIMHE, COOTHCCCHHBIX C

HHAUKATOpaMu JOCTUKCHHUA KOMHGTGHHI/II\/JI

Komnerennus NHaukaTopbl KOMIIETeH UM Pe3yabrarsbl
(ko m (K01 ¥ HANMEHOBAHUE) o0yueHust
HAaWMEHOBAHHE)
VK-6. Crnocoben | YK-6.1. Bnaem:
yIpaBiasaTh CBOUM | OLIEHHBAET JIMYHOCTHBIE PECYPCHI IO YIIPABICHUIO | 2P(HEKTUBHOCTH
BpEMEHEM, CBOUM BPEMEHEM JIsl YCIICIIHOTO BBITTOJIHEHUS HCIOIb30BaHUS
BBICTPaWBaTh U poeCCUOHANIBHBIX 3371a4 U CAMOPA3BUTHSI. CTpaTeruu
peann30BbIBATh VK-6.2. COTpYAHHUYECTBA ISt
TPACKTOPHIO JleMOHCTpUpyeT MOHUMaHUE BaXKHOCTH JIOCTHOKCHHS
CaMOpPAa3BUTHS HA | IJIJAHUPOBAHUS NEPCIEKTUBHBIX IIEJIEH IMOCTABIICHHOM IIC/H,
OCHOBE JIEATEIIbHOCTHU C YYETOM YCIIOBHI, CPEJICTB, ONpEACISIET  CBOIO

MIPUHIIUIIOB
oOpa3zoBaHus B
TEUeHHE BCeit
KU3HU

JUYHOCTHBIX BO3MOYKHOCTEH, 3TAllOB KAPbEPHOTO
pocTa, MepcrneKTUBbI pa3BUTHS MPOPecCHOHATBHOM
NS TeIbHOCTH U TpeOOBaHUN PHIHKA TPYJa.
YK-6.3.

Kputnuecku orienrnBaeT 3¢ (heKTHBHOCTh

pOJIb B KOMaH/IE.

Ymeem: npensuners
pe3yabTaThl JIMYHBIX
e CTBHI Hu
Oopranmzyer paboty

HCIIOJIB30BAHHA CBOCTO BPEMCHHN OTHOCUTCIIBHO KOMaH/IbI JJIsL
TMOJIYUCHHOTO pE3yJIbTaT HpO(I)CCCHOHaHBHOﬁ JOCTHIKCHHUA
JACATCIIBHOCTH U BO3MOXXHOCTH JIA HpI/I06peTeHI/I${ 3aJaHHOT'O

HOBBIX 3HAHUU ¥ HABLIKOB. pe3yJibTaTa.




OIIK-6. OIIK-6.1 Braoeem:
Cnocoben 3HAEeT OPraHU3alUOHHYIO CTPYKTYPY CUCTEMBI | TEMOHCTPUPYET
y4acTBOBAaTh B OPraHoB IOCYJapCTBEHHOM BIIACTH U YIIPABJICHUS | IOHUMAaHUE
opranu3aiioHHo | P®, MexnyHapoAHBIX U BHYTPUPOCCUNUCKHUX pe3yabTaTOB
YIIPaBICHUYECKON OpraHu3alii, a TAK)KE HENPABUTEIIbCTBEHHBIX JINYHBIX  JEUCTBUM;
JeATEIbHOCTH U CTPYKTYP. onpenensier
UCIIOJIHSATh OIIK-6.2 MOCJIEI0BATEIbHOCTh
yIpaBJICHUYECKUE Brinonusier 6a30Bble GYHKIMHM COTPYAHUKOB 11aroB JUISL
pEeLIEHHs IO MJIaJIIIEr0 3B€HA B OPraHax rocyapCTBEHHOMN JOCTUKEHUS
npoduiro BJIACTU ¥ MECTHOTO YIIPABJICHHUS, B aIllapaTax IIOCTaBJICHHON LU
JIEATEIIbHOCTH MOJIMTUIECKUX MApTUH U O0IIEeCTBEHHBIX U KOHTPOJIMPYET HUX

00beAMHEHU, OU3HEC-CTPYKTYpaX, BBIIIOJIHEHHUE.

MEXyHapoAHbIX opranu3anusax, CMU.

OIIK-6.3
3HaeT OCHOBHI OPraHU3AIMOHHON KYJIbTYPHI:

LIEHHOCTH, HOPMbI, IPUHLUIIBI ACSITEIIBHOCTU

OpraHu3alMi NOJIUTHYECKON HAIPaBJIECHHOCTH,

MpaBUJIa MOBEAECHUS, KOMMYHUKALIUH, SI3bIK K

CTHJIb JICJIOBOTO OOIIIEHUSI.

1.2. MecTo TMCUMILIMHBI B CTPYKTYP€e OCHOBHOI 00pa30BaTeIbHO MPOrpaMMbl
Huctunnuna «MeHeIKMEHT» SBISETCSl 4acThio OJoka 00s3aTeNbHBIX JIUCHUIUIMH

y4e0HOTr0 TUTaHA JJIS CTYJEHTOB MEPBOr0 Kypca Mo 00pa30oBaTEIILHBIM MPOTPAaMMaM BBICIIIETO
o0Opa3oBaHus — MporpaMMaM OakaiaBpuaTa Jjs BceX (hopm 00ydeHus.

2. CTpyKTypa IMCUUILIHHBI

Cmpykmypa oucuyuniunst (Mo0y1s) 011 0O4HOU hopmbl 00yUeHUSA

OO61mas TpyI0eMKOCTh TUCIUIUIMHEI 11 OYHON (hOpMBI 00yUEHHUs COCTABISIET 3 3aU€THBIX
enuHuIBl, 114 gacoB, B TOM 4uClie KOHTaKTHas paboTa oOydaromuxcs ¢ mpernogaBareneM — 42
qaca, caMOCTOsITeNIbHAs padoTa 00yJaromuxcs - 72 4acoB.

Ne ni/m Paznen Buast yaeOHO# paboThI DopMBbI TEKYIIETO
JUCITUTLIAHBI/ TEMBI (B yacax) KOHTPOJI YCIIEBAEMOCTH,
KOHTaKTHAas Q)opMa HpOMe)I(YTOLIHOfI
[¥a]
o 5 aTTecranuu (no
2 | & § &S cemecmpam)
o =3 % 5 © ©
= = q = O
O S ez L g O &
o = = = =4 @ o
s | = = | 289 2 <
o 5 (5} 2 x j 8 s
O = @) E 5 4 O =
1. HayuHble mkosisl 1 1 4 4 10 | O6cyxnaenue
MPUPO/IA yIPaBICHUS TEOPETUUYECKUX BOIPOCOB.
(ucropuorpaduyecku [IpoBepka pe3ynbTaToB
¥ ¥ KOMIIapaTUBHBIN BBITIOJTHCHUS
MOAXOMAbI K MPaKTUYECKUX 3aJaHUI
MEHEKMEHTY)
2. Opranu3zanus Kak 1 4 4 10 | O6cyxnaenue
OOBEKT yNpaBIeHUS TEOPETUUYECKUX BOIPOCOB.
(cucTemHblii U [IpoBepka  pe3ynbTaTOB
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CyOBEKTHO- BBITIOJTHEHUS
OOBEKTHBIN ITOIXO0IbI MPAKTUYECKUX 3aJTaHUI
B MEHEJDKMEHTE)
3. VYrpaBneHyecKkuid 1 4 4 10 | OGcyxnenue
TPYI U €r0 TEOPETUIECKIX BOTIPOCOB.
coJiepKaHue [IpoBepka pe3yIbTaTOB
(pyHKIIMOHATBHBIN BBIIIOJIHEHUS
MIPOIICCCHBIN MOIXOIBI MPAKTUYECKHUX 3aIaHUI
B MEHEJDKMEHTE)
4, PykoBojcTBO M 1 4 4 10 | OGcyxnenue
JTUACPCTBO TEOPETUIECCKIX BOTPOCOB.
(cuTyallMOHHBIN U [IpoBepka pe3yIbTaTOB
KOHTHUHICHTHBIN BBIIIOJHEHUS
MOJXO/bI B MPaKTUYECKHUX 3aJIaHUI
MEHEKMEHTE)
5. JInuHOCTE N 1 4 4 10 | Obcyxnenue
KOJIJIEKTHUB. TEOPETUIECCKUX BOIIPOCOB.
CaMOMEeHEIKMEHT U [IpoBepka pe3yNIbTaToOB
KOMaH/1000pa3oBaHue BBITIOJIHCHUSI
(4eTTOBEKOOPUEHTUPOB MPaKTUYECKHUX 3aJIaHUH
AQHHBIN U IPOEKTHBIN
IMOIXOJFbI B
MEHEKMEHTE)
3a4eT ¢ OLIEHKOH 1 2 22 | TectupoBanue
CobeceroBanne 1o
pe3ylbTaTam OCBOEHHUS
JIACIIUIITHHBI
UTOI'O 20 | 22 72

Cmpykmypa oucyuniunsl 014 04HO-3A04HOU hopmbl 00yUeHUA

OO0mas TpyA0eMKOCTh TUCIUIUIMHBI ISl OYHO-3a0YHOM (HhOpMBI OOYYEeHHsI COCTaBIsET 3
B TOM 4YHCJI€ KOHTaKTHas paboTra oOOydJarommxcs ¢
npenoaaBareneM — 24 yaca, camocTosiTeNbHas paboTa ooydaromuxcs - 90 yaca.

3a4C€THBIX CAMHUIIL,

114 4gacos,

Ne n/nt Pa3znen Buasl yueOHOI paboTh DOopMBI TEKYILETO
JUCIUTIINHBI/ TEMbI (B yacax) KOHTpOJIS YCIIEBAEMOCTH,
KOHTAKTHAs (dhopma MPOMEKYTOUHOM
[¥a]
o 5 aTTecTanuu (no
2| 5 1 & B cemecmpam)
o, s % 4 © ©
= = q = O
3) S o L g O &
) = S = w4 9 &
s | = S | 2849 2 &
o 5 (5} 2 38 <
O = © E 5 4 O =
1 HayuHble mkosisl 1 1 2 2 14 | O6cyxnaenue
MPHUPOJIAa YIPABICHUS TEOPETUIECKHUX BOITPOCOB.
(ucropuorpadpuuecku IIpoBepka pe3yabTaToB
¥ ¥ KOMIIapaTHUBHBII BBITIOJTHCHUS
MOJIXOBI K MPAKTUYECKHUX 3a1aHUHN
MEHEKMEHTY)




Opranu3zanus Kak

1 2 2 14 | Ob6cyxnenue

B MCHEJDKMEHTE)

00BEKT yIpaBiIeHUS TEOPETUYECKUX BOIIPOCOB.
(cucTeMHBII U IIpoBepka  pe3ynbTaToB
CcyOBeKTHO- BBITTOJTHCHUS

00BEKTHBIN ITOIXO0IBI MPAKTUYECKUX 3aJaHHUI

B MCHEIDKMEHTE)

VYnpasieHueckuit 1 2 2 14 | Obcyxnaenue

TPy U €r0 TEOPETUUYECKUX BOIIPOCOB.
coZIepIKaHue [IpoBepka pe3yJIbTaToOB
(byHKIIMOHATBHBIN 1 BBITIOJTHCHHS

MPOLECCHBIN MOIXObI MPAaKTUYECKUX 3aJaHUI

4 | PykoBOACTBO U
JUJIEPCTBO

(cuTyallMOHHBIN U

1 2 2 14 | Obcyxnenue
TEOPETUUYECKUX BOIPOCOB.
IIpoBepka  pe3yJsbTaToOB

KOHTHHI'€HTHBIN BBITIOJIHEHHS

ITOJIXO/IBI B MPAKTHYCCKHUX 3aaHHI

MEHEDKMEHTE)

JInuHOCTE U 1 4 2 14 | OGcyxnenue

KOJUIEKTHB. TEOPETHUYECKUX BOIIPOCOB.

CamMoMeHEeKMEHT U [TpoBepka pe3yJIbTaTOB

KOMaH1000pa3oBaHue BBITIOJIHEHHS

(4eI0BEeKOOPHEHTHUPOB MPAKTHYCCKHUX 3aTaHHIA

AQHHBINA U MPOEKTHBIN

ITOJIXO/IbI B

MEHEDKMEHTE)

3aueT ¢ OLEeHKOI 1 2 20 | TectupoBanue
CobOecenoBanue o
pe3yybTaraMm OCBOCHHUS
JIACIIUILTUHBI

UTOI'O 12 12 90

3. Coaep:xkanue THCIUTLTHHBI
HaumenoBanue Coaepxanue
pa3jiena
AMCHUILIHHBI

HayuHble m1Kosisl 1
npupoa
yIpaBIEHUS
(ucropuorpaduuec
KU U
KOMITapaTUBHBIN
MOJXOJbI K
MEHEIKMEHTY)

Vnpasenenue u meneoxncmenm. OCHOBHbIE TIOHATUS M UX
CpPaBHUTEJIbHAS  XApPAaKTEPUCTHKA:  JTUMOJIOTHSA,  COJEpIKaHHE,
rpaHulbl IpUMeHeHus. McToprudeckre U ColMaabHO-9)KOHOMUYECKUE
MPENNOCHUIKYA BOZHUKHOBEHHS MPOHECCHOHATBLHOIO MEHEIKMEHTA.

Hlkona wnayunozo ynpaenenus W €€ 3HAYCHUE B IIOBBILICHUU
npousBoguTenbHOCTH Tpyna. @.Y. Teiop Kak OCHOBOMOJIOXKHUK
MOCTpOeHHsI cucTeMbl 3((HEKTUBHOTO TMPOU3BOJCTBA (TEHIOPHU3M).
Jlentrounsle rpaduku ['.JI. Tantra. [Ipuknannas Hayka o JBUKEHHUH
®. u JI. I'mnbper. Mexanuzanus Tpyaa u kouseitep I'. ®@opna kax
HOBAas TEXHOJIOTHS OpraHU3aIH IOTOYHOTO BBITYyCKa MPOAYKIIHH.

Aomunucmpamuenas — wikona M KOMIUIEKCHOE  YIIPaBJICHHE
NpEANpUATHEM:  TeOpuM  «aaMuHMCTpauum»  A.  daiions,
«panMoHanpHOUH  Oropokpatum» M. BeOepa, «dopmanabHOI
opranuzauumn» ['. YpBuka.

Illkona uenoseueckux omHouieHuti U €€ poOJIb B HWHTErpallud U
YCTAHOBJICHUU  «IOJUIMHHOW TapMOHHMHM  HHTEPECOB)»  MEKIY
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pabOoTHHKaMHU W aJAMUHUCTpanuen (HeokiaccuiusM). Bxmag M.
®onner B pa3paboOTKy MpoOIeM MPUPOBI BIACTH U MECTa YeJIOBEKa
Ha TPEeNnpuATHH. XOTOPHCKHE OSKCIEPUMEHTHl M  KOHICTHUS
«couManbHOro pabouero» . Mdiio B NPOTHBOBEC KOHIENLUU
«dKoHOMHYeckoro pabouero» I'. dopna. IIpobGneMsr oObeTUHEHHUS
dbopmabHOM ®  HedoOpMallbHOW opraHm3anuii B pabortax Y.

bepnapna.
IlIxona nogedenueckux Hayk (buxesuopusm) u €€ UCCICIOBAHUS:
MOBEJICHUECKHUE CTEPEOTHIIHI, METO/TBI HaTaKUBaHUS

MEXJIMYHOCTHBIX OTHOIIEHUH, COLIMAJbHOE B3aWMOJCUCTBUE W
KOMMYHHMKallud Ha Mpous3BojacTBe. Teopuum wmotuBauuu A.X.
Macnoy, ®.U. T'epubdepra, /. MaxKnennanna, B.
Bpywma, JI. Iloptepa — 3. Jloynepa u np. BnusiHue pykoBoauTens Ha
MOTHBAIIMOHHBIE YCTAHOBKHU pabOTHUKOB (Teopuu “X” u “Y” JI. Mak
['peropa).

Illxona Hayku ynpaenenuss U KOJMYECTBEHHBIM aHAIM3 KadyecTBa
MNPUHATHUS ONTUMAaNbHbIX permieHuid. Tekronorus A.A. bormaHosa.
Teopus o6mumx cucrem JI. don bepramandu. Kubepneruka H.

Bunepa. Uccnenosanue onepauun (Teopuu MAacCOBOTO
oOcinyxuBanusi A. DOpnanra, urp Jx. Heiimana, nuHeitHOTO
[IPOrpaMMUPOBAHUSA JIx. b. Jannura, JUHAMUYECKOr O

nporpammupoBanus P. bexnmana).

Opranu3zanus Kak
00BEKT
yIpaBICHUS
(CHCTeMHBIH U
CyOBEKTHO-
00BEKTHBIHN
MOJTXOJTBI B
MEHEKMEHTE)

Opeanuzayus: NOHITHE U CYLTHOCTb.

OcHogHble 3aKOHbI OpeaHu3ayuy: CaMOCOXPaHEeHHsI, KOMIIO3ULIUU /
JIEKOMITO3UITUH (emuHCTBA aHaiamn3a u CHHTE3a),
MPOMOPLUOHAIIBHOCTH ~ (TAPMOHUM), CHUHEPTUH, HAWMEHBIIIHX,
MH(GOPMHUPOBAHHOCTH, CBOCOOPa3Usi, OHTOTCHE3A.

Kpurepun KIaccupuKaluu OpraHu3aIui: colMaibHas
opraHu3oBaHHOCTh  ((popmanbHBle, HedOpMaIbHBIE), CTENEHb
B3aMMOJICHICTBUSI €  BHEIIHEH  cpemoil  (MEeXaHHCTHYECKHE,
opranuyeckue), ¢opma  COOCTBEHHOCTH  (TOCYyJapCTBEHHBIE,
MYyHHIIMIAIbHBIE, YaCTHBIE, OOIIECTBEHHBIC), MPABOBOE MOJOKEHUE
(xoomepaTuBbl, XO3SIICTBEHHBbIE TOBapHILECTBA U  O0IIECTBa),
OTHOINICHHE K MPUOBLIN (KOMMEpUecKHe, HeKOMMEpUeCKue), BUA U
XapakTep AEATeIbHOCTH (Hay4HbIC, MPOMBIILUICHHBIC, (PHMHAHCOBHIE,
TOPrOBBIE, CEpPBUCHBIE H Jp.), MAaCIITaOUpyeMOCTh (KpYIHBIE,
CpelHHe, MaJlble, MUKPONPEANPUATHS), OO0BEMY TOJIHOMOUYUA
(punuanel, TpPeACTaBUTENbCTBA, OTACNIEHUS, Jo4YepHUE (GUPMBI,
MaTEepUHCKHE KOMIaHWH), (OPMHUPOBAHHE OTHOIICHHH BHYTPH
OpraHu3aluu (KopriOpaTHBHEIE, WHJUBUTyIUCTCKUE,
9IXOKPATUUECKHE, TAPTUCUTIATUBHBIE).

Cmpamezeuueckoe 6uoeHue, Muccus U Yeiu OpP2aHU3AYUU.
Konnermuss MBO I1. Ipykepa u
O0COOCHHOCTH €€ UCIOJIb30BaHus B JCIOBOM MTPAKTUKE.

Kuznennwi yuxkn opeanuzayuu: nonstue, konuenmuu JI. I'eitnepa
(1972), Hx. I'pu6buna (1981) u WM.K. Apmzeca (1988), wux
coJlepKaHue, CpPaBHUTEIbHAS XapaKTEPUCTHKA CTaAUuil pPa3BUTUS
COBPEMEHHBIX KOMITAHU.

Cucmema: moHsTHE, 0a30BBIE COCTABISAIONINE (DIEMEHTHI, CBS3H,
BHEIITHEE OKPY)KEHUE, OpraHU3allMOHHbIE TPAaHMIIBI) U  BUIBI
(3akpbIiTasi, oTkpeITast). CTpykTypa H coAepKaHHUE CHCTEMHOTO
aHaJIM3a B MEHE/DKMEHTE: M3YYEHHE OpraHu3aluy KaK eJIUHOrO
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LIEJIOr0; HMCCIIEIOBAHUE €€ MeCTa BO BHEUIHEW CpPEJAE; BBIICICHUE
YIPABISIIONIEH U YIPaBIseMOl MOACUCTEM (CyOBEKTHO-OOBEKTHBIIN
MOJX0/); JAOCTHKEeHUE d(P(PeKTa CHHEPTruu 3a CUET WX MPABUIHHON
HACTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHsAS (LIeNM, 3allayd, CTPYKTYypa,
TEXHOJOTHH YIpPaBIEHUs, MEPCOHAN) W BHEHIHSIS — MPSIMOTo
(TOCTaBIIMKY, TOCPEIHUKHN, KOHKYPEHTBI, KOHTAKTHBIC ayJUTOPUH,
MOTpeOUTEeNM) M KOCBEHHOTO  (IOMUTHYECKHE,  IPaBOBbIC,
IKOHOMHYECKUE, HAyYHO-TEXHUYECKHUE, nemorpaduueckue,
KyJIbTYpPHBIE,  OSKOJOTHYECKHE,  MEXKIyHapoJHble  (haKTOpbI)
BO3JIeHCTBUS. VIHCTpYMEHTHI MOHUTOPHHTA M CKAHUPOBAHHS CPEJIbI
(PEST-u SWOT-ananu3bl). Aganrtais Opranu3aldid K BHYTPEHHUM
Y BHEITHAM U3MCHCHHSIM.

YnpaBneHYeCKuit
TPy u ero
coJiepyKaHue
(pyHKIMOHATBHBII
u IIPOLIECCHBIN
MOJIXO/JTBI B
MEHE[KMEHTE)

Vnpasnenueckuii  mpyo  kax  ocobwili  6uU0  yenogeueckou
OesimenbHOCmuY: COCTaB  YYaCTHHKOB, OCOOCHHOCTH, MPEIMET,
CpeACTBa, Co/IepIKaHue, Pe3yibTaT, pEriIaMeHTHPYIOIINE TOKYMEHTHI.

Yuacmnuku ynpasnenueckoco mpyoa — pykosomutean (high-,
midle- u low-management) W HCIOJHUTENBCKUN MEHEIKEPCKHIA
Kopiryc. JInHeiHbIe U anmapaTHbIe TOJTHOMOYUSI.

Ocobennocmu ynpagnenueckoco mpyoa — OpUEHTAIUs Ha 1EJIU U
LEHHOCTH OpraHu3alvu; aJIMUHUCTPUPOBAHUE nporenyp,
00ECTIeYNBAIOIINX COXPAHEHHUE €€ CTPYKTYPHl M MOIECPKUBAIOLINX
OIpeNIeJICHHBId pabounii PEKUM; aKIEHThl HAa HH()OPMAIMOHHO-
AQHATTMTHYECKYIO JeSITeTbHOCTD; 94eJI0BEKOOPUEHTUPOBAHHBIN
XapakTep; VyIpaBICHHWE BPEMEHEM U JIPYTUMH  PECypCaMu;
OTIOCpE/IOBaHHbIE (HEMAaTepHUAIbHBIC) PE3YIIbTATHI.

IIpeomem ynpaenenueckoco mpyoa — uapopmanus. E€ ocHoBHbIE
CBOMCTBa M XxapakTepucTuku. TpeboBaHus K uHopmauuu B
cucTeMax yrpasiieHus. MeTobl ee u3MepeHusl.

Cpeocmea ynpasieHyeckoeo mpyoa: U3TOTOBJICHUS, KOMTUPOBAHUS,
pa3sMHOXEHHUs, XPaHEHUs, TPYNIHUPOBKHM M TMOUCKA JIOKYMEHTOB,
o0paboTku, BbIBOJIA u nepegadu MH(pOpMaLINH.
ABTOMaTH3MpPOBaHHOE pabouee MECTO MEHeKepa: TpeOOBaHUs K €ro
MPOEKTUPOBAHUIO, ~allapaTHBIM CPEICTBAM U  IMPOTPAMMHOMY
obecnieuenuto. [ludppoBoil MeHEIKMEHT U €ro 3HAauYeHHE B
COBPEMEHHOMW yTPaBIEHYECKOH MPAKTHKE.

Cooeporcanue ynpasnenueckoco mpyoa — GyHKIUH MEHEKMEHTA U
UX BUJIBL: oOue 6a3oBble — MJIAHUPOBAHUE, OpraHU3aIus,
KOOpAMHAIMs, MOTHBALUs, KOHTPOJb;, OOIIME JONOIHUTENbHbIE —
MIPOTHO3UPOBAHHE, HOPMHUPOBAHHE, MPOEKTUPOBAHHE,
peryiupoBaHue, yuéT,; HMHTErpUPYIOIINE — PyKOBOJCTBO, JHIEPCTBO;
CBA3YIOIIME — KOMMYHHKAIIUW, YIPABICHYECKAE  PEIICHUS;
CleluanbHble —  yhpaBieHHWe (UHAHCAMHU, IPOU3BOJICTBOM,
MOCTaBKaMH, MapKETHHTOM, YeIIOBEYCCKIUMH pecypcamu,
0€30MacHOCTbIO M Mp.; CPEJOOPUEHTHPOBAHHbIE — BHEIIHHE,
BHYTpPEHHHUE; MPHYNHHO-CIICICTBEHHBIE — IIOJIE3HBIE, OECIIOJIe3HBIE,
BpellHbIe; MEHTAJIbHO-(QUKCUpYEeMble — SBHbIE, JIATCHTHBIE; IIO
JIOTUKE pacnpeieieHus — CBOWCTBEHHbIC, HECBOWCTBEHHBIE,
nyonupyemble. DyHKIUMOHANBHBIM M TPOLECCHBIA MOIXOABI: OT
paznenenus JeCcTBUM K UX CHHTE3Y yepe3 Ou3Hec-IpOoIeCcChl.

Pezynomam ynpasnenuecko2o mpyoa — ynpaBIeHYECKUE PEIICHUsI.
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Wx 3HaveHwue, CyNIHOCTh, CBOMCTBA, KIACCU(DUKALUS U TUIIOJIOTHS.
TpeGoBanusi, mnpenbsBIgeMble K YIPABICHUYECKUM PELICHUSM.
CTaIII/II/I nponecca ux MnmpuHATUA U pCain3alluu.

OpeanuzayuonHo-npagosvie  OOKYMEHmbl,  pe2iamenmupyloujue
Ynpaenen4eckyo 0esamenbHOCHb: ycTaB MIpEANPUATHS,
yUpEOUTEIbHBIA JOTOBOpP, CTPYKTypa M INTAaTHAs YHCICHHOCTb,
IITATHOE  paclIUCaHUE, IpaBUia  BHYTPEHHETO  TPYAOBOIO
pacropsiika,  KOJUICKTHUBHBIH  JOTOBOp,  STHYECKUH  KOJEKC,
MOJIOKCHHUA O MMOAPA3ACICHUAX, NOJZKHOCTHBIC MHCTPYKIIUU U UHBIC
periaMeHThl.

Cmpanoevie  paznuuus 6  NIAHUPOBAHUU U  OP2AHU3AYUU
VAPABIeH4ecKo20 mpyoa (amepuKaHCcKas, AMOHCKAs,
3aIa{HOEBPONEICKasi, pOCCUICKasi MOAEIN MEHEIPKMEHTA).

PykoBoacTBo u
JTUAEPCTBO
(cUTyallMOHHBIN U
KOHTHHT€HTHBIN
MMOAXO0AbI B
MEHE[KMEHTE)

Menedoicmenm — kak — uckyccmeo.  Y4eT — WUHAMBHUAYaJIbHBIX
ocoOeHHOCTeH OpraHm3anuu (CTPYKTYpa, TEXHOJOTHH, DPECypCHOE
obOecrieueHrne) U ee pabOTHUKOB (YEpPThI XapakKTepa, ICUXOJIOTHS,
MOTHBBI M CTUMYJIbI) B 3aBUCHMOCTH OT CHUTYaIlluu (CUTYaIllMOHHBIN
MOJIXO).

Pykogooumenv u e2o mecmo Ha npeonpusmuu. BIVSHUE, BIACTb,
ponu.

Cmunu  pykogoocmeéa (aBTOPUTAPHBIN, JIEMOKPATHYECKUM U
TUOepaNbHBIN) U Memoosl ynpasiernus (MPaBOBBIE, OPraHU3AIMOHHO-
aJIMHHHUCTPATHBHBIC, YKOHOMHYECKHE, COLIMAIIBHO-
ncuxosioruueckue). OcoOeHHOCTH HX BbIOOpa W NPUMEHEHUs B
COBPEMEHHOW MPAKTUKE MEHEHKMEHTA.

Jluoepcmeo: MoHsATHE,  mpupona, Buasl  (popmanbHOE,
HepopmanpHOE).  XapakTepHble 4YepTbl M THIBI  JIUICPOB
(aBTOKpaTUYECKHil, TEMOKPATUIECKUT).

Teopuu nuoepcmea: «Benukoro uenoBeka» (E. boprarr),
curyarmonnbie (@.D. dumnep), ncuxoananutuueckue (3.J1. beph),
JMYHOCTHO-cUTyanmonnele ([x. bpayn), arpuOytusHabie (P. Xbro3—
P. Jlxunert—/Ix. Kypdu), oOmena, win tpancakTHoro aHanuza (.
Xeinnaep), Ha ocHoBe xapu3Mmbl ([x. bepuer), TpancopmaioHHOTrO
muaepctBa (Ct. Komnuns), uatepaktuBHoro auaepctsa (H. XoTtopH),
cepsucHoro ymaepctsa (P. ['punnud) u ap.

Hnousuoyanvuvie kauecmea audepog: puzndeckue (IHEPruyHOCTb,
BBIHOCIIMBOCTH), YMCTBEHHBIE (MHTEJUIEKT, pPaCCYAMTEIbHOCTb,
PEIIUTEIBHOCTE), COIUANbHBIE (OOLIUTENBHOCTh, CIIOCOOHOCTH
MPUBIIEKATh K COTPYIHHUYECTBY APYTUX JIIOACH, YMEHHE padoTaTh B
KOJUIEKTHBE,  TaKTUYHOCTh,  JUIUIOMAaTHYHOCTH),  TPYAOBBIE
(HaleIeHHOCTh Ha JOCTIDKEHHE pe3ysibTaTa, T00pPOCOBECTHOCTh B
paboTe, ymopcTBo), 0OCOOEHHOCTH XapakTepa (yBEpEeHHOCTh B cele,
SHTY3MA3M, JKellaHHE PYKOBOIHWTH, HE3aBHCUMOCTh, YECTHOCTh H

IpSIMOTA).
Cmunu n1uoepcmesa: onHoMepHbie (koHueniuu J[. MakI'peropa, P.
Jlaiixepra, K. JleBuna) U MHOrOMepHble (KoHuenuuu P.

bneiika, J[xx. Moyton, I1. Xepcu, K. bnanmapa).

Cunvnvle u cnabvle CMOPOHLL PYKOBOOCMBA U JUOEPCBA:
CpaBHUTENbHAS XapaKTEPUCTHKA.

DmepodiceHmHocms U KOHMUHSEHMHbIU N00x00. VX BiusHUE Ha
OpTaHU3aIIOHHOE TTOBE/ICHUE U €0 HOBbIE HACTPOWKH, OCHOBAaHHBIE
Ha 0ajaHce CUCTEMBI U CUTYaIIUH.
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JIndHOCTH U
KOJUJIEKTHUB.
CaMOMEHEeIKMEHT
u
KOMaH1000pa3oBa
HUE
(4eOBEKOOPUEHTHU
POBAaHHBIN U
IIPOEKTHBIN
MOJIXO/IbI B
MEHEKMEHTE)

Yenosek u cgpepvi e2o sHcuznu: 310pOBbE (CaMOUyBCTBHE, BHEIIHUI
BUJ, TIOJBMXHOCTh, HACTPOCHME, MUTAHHE, PEXKHUM, CIOPT, COH),
OKpyXeHHE (pOJHBbIE, KOJUIETH, Jpy3bsl, COCEIH, ONIOHEHTHI),
oTHomeHus (oOmieHue, npyxk0a, J0O0Bb, CEMbs), NPHU3BAHHE
(pabora, kapwepa, OusHec, mpodeccusi, 3aHATOCThb, COIMATBHBIN
CTaTyC), OOECHEYCHHOCTh (JOXOJbI, PAcXObl, YCJIOBHUS >KHU3HH),
APKOCTh JKM3HU (pa3BIICUCHUsS, OTIABIX, XOOOH, IyTEIIECTBHS,
BIIEYATIICHUS), JYyXOBHOCTH (Bepa, TBOPYECTBO, JyXOBHOCTbH),
camMocoBepIIeHCTBOBaHHe  (oOyueHue, pabora Hajg  coOOH,
JIUYHOCTHBIA POCT). PeakTUBHBI W TNPOPEAKTHUBHBIN MOAXOABI K
IJIAHUPOBAHUIO JKU3HHU.

Camomenedacmenm: onpeneseHre JIUUHBIX IIEHHOCTEH U MyTel nX
noctmxennss. SMART-ananu3 u nepeBo neneir. OcoOEHHOCTH UX
UCIIONIb30BaHUS B IUIAHUPOBAaHUM  Kapbepbl  (cTparerus
CaMOpa3BUTHSA).

Opeanuzayusa  auynozo  mpyoa.  DakToppl U YCJIOBHS,
HalpaBJICHHbIE ~ Ha  MOBBILIEHHWE  €r0  pe3yJbTAaTUBHOCTH:
dbopMupoBaHre U pa3BUTHE MPO(EeCcCHOHATBHBIX KOMIIETEHIIUH,
BbIpa0OTKa M COBEPIIEHCTBOBAHWE WHIUBUAYAIbHOIO pabodero
CTHJI, OCHAalleHHWEe W oOpraHu3zanus pabodero MecTta, BBIOOD
ONITUMAJILHBIX UCIIOTHUTEIBCKUX 1 KOMMYHUKATHBHBIX TEXHUK.

«bonvwas namépkay» axkmopos auuHOCMU: SKCTPOBEPTHOCTD
(kOMMyHUKa0€IbHOCT UM KOM(OPT B MEXKJIMYHOCTHBIX
OTHOIIECHUSX); KOHTAaKTHOCTH (I0Oponyline, MOHUMaHHUE IPYTHX,
JIOBEpHE,  MPOIICHHUE); JTOOPOCOBECTHOCTh  (OTBETCTBEHHOCTH,
HaAEKHOCTh, CTAaOWJIBHOCTh yMEHHE OOpOThCS 3a pe3yNbTar);
SMOIMOHAIbHAS CTA0OMIIBHOCTH (CTETNIEHb CIIOKONCTBHSA, YHTy3Ha3Ma U
YBEPEHHOCTH WJIM, HAoO0OpOT, HANpPsHKEHHOCTH, HEPBO3HOCTH,
MI0/IaBJIEHHOCTH, HEYBEPEHHOCTH); OTKPHITOCTh (IIMPOTAa UHTEPECOB,
KpEaTHBHOCTb, apTUCTU3M, TOTOBHOCTh K BOCIIPUATHIO HOBBIX UEH).

lInanuposanue u ynpaenrenue pabouum  epemenem  (Mmaum-
meHedxwcmenm). KoHuemnius «bamaHca MEXIy JTUYHOU JKU3HBIO H
padoToi». Meroauku OpraHu3alNH 51 3¢ (eKTUBHOTO
ucnonb3oBanusi BpemeHu: ALPEN-meton, nupamuna ®pankiuna,
npuHumn Ilapero, ananuz ABC, marpuna /[I. Diizenxayspa, CucKu
3a7a4 ¥ Jell, MHTeIUIeKT-KapThl (Mind maps), xpoHoMmeTpax, rpaduk
paboThI Ha OCHOBE OMOPUTMOB, TexHHKa POmodoro u ap.

Koumpono 6  maiim-menedncmenme.  OCHOBHBIE  OIIMOKH,
MPEMATCTBYIOLINE BBINOIHEHUIO MOCTABICHHBIX LeNed, U CIOCOObI
UX KOPPEKTUPOBKU (MCIIPABICHUS).

Ilepconan xax umnepamusHlll pecypc OpeanHu3ayuu u ee 21deHbulil
unmennexmyanohviti kanuman. Hosele konuenuun HR (3axokpatus,
reliMuzanus, yIpaBJlieHUE MIPOEKTaMH, MapPTUCUTIATUBHBIN
MEHEIKMEHT, YIIpaBlieHHE 3HAaHWAMH W Jp.) M WX BIUSHHE Ha
pa3BUTHE KOJUIEKTUBHBIX (hOpM Tpya.

Komanooobpazosanue — cospemennas npocpeccusnas ¢gopma
Koonepayuu U  compyoHuvecmea 6 opeanuzayuu. llonsTHe
«xoMaH[pl». Ee OCHOBHBIE THIIBI: BEpTHKaJbHas, TOPU3OHTAJIbHAL,
KOMHTET, CHElHMaIU3UpPOBAaHHAS, CaMOyIpaBiisieMasi, BUPTYyaJbHas.
Cragun  QopmupoBanusi. JlerepMHHaHTBI €€  CIUIOYEHHOCTH:
KOMaHJIHbI€ B3aMMOJICHCTBH, OOILIME IeJH, NPHUBIEKATEIbHOCTh
KOMaHIbl JUI KaXJOro €€ ujeHa, MOTHBAlUsl YYaCTHUKOB,
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COLIMAJIbHO-TICUXO0JIOTMUECKUI KJINMaT
KyJIbTypa), TPYIIOBOE NPUHATHE PEILICHUI.

Ynpasnenue xongruxmamu 6 komanoax. VIX mpuanHsl (HEIOCTATOK
pecypcoB,  HEYETKOe  pas3fielieHHe  OO0S3aHHOCTEeH,  KpH3HC
KOMMYHMKAIU, JMYHOCTHBIE AaCHEKThl, pa3jiuuus BO BJIACTH MU

(opranuzanoHHas

Hedocmamku

pabomuvl 8

craryce), CTWIH (KOHKYpEHTHBIA, YKIOHEHHE OT KOH(IHUKTA,
KOMITPOMHUCC, TPHUCIIOCOOTICHHE, COBMECTHAs JAESATeIbHOCTh) U
METOJIbl  yperyJupoBaHusi (L€ BBICIIETO YpOBHA, TOpru /

MEPEroBOPHI, MOCPEITHUUECTBO, CTUMYJIUPOBAHNE KOMMYHUKAIUH).
llpeumywecmsea u
[ToTeH1MaabHbIe BHITObI U U3JIEPIKKH.

KOMAHOAX.

4. (OoOpa3oBaTe/ibHbIE TEXHOJOTHHI

Ne n/m | HaumeHoBaHue pa3jaesia Buasbi yueonoii Oopa3oBaTte/ibHbIE TEXHOJIOTUH
padoThI

1 2 3 4

1. Hayunble mkossl u Jlexnus 1,2 Jlekuus-pu3yanusanus
MPUPOJA YIPABICHUS Cemunap 1,2 Pa3BepnyTas Oecena-aucKyccus ¢
(ucropuorpaduueckuii u 00CyXICHIEM BOTIPOCOB TEMBI
KOMITAPATUBHBINA MOAXOABI K Pa300p KOHKpPETHBIX CUTYAIIH,
MEHE/IPKMEHTY) CamocTosTenbHas | 3aJaHUl KeHCoB

pabora

2. | Opranuzamus Kak 00beKT Jlexuus 3,4 Jlexuus-Bu3yanu3anus
yIpaBieHus (CUCTEMHBIN U
CyOBEKTHO-00bEKTHBII Cemunap 3,4 Pa300p KOHKpETHBIX CUTYyaIHii,
MOAXO/Abl B MEHEIKMEHTE) CaMocTosTenbpHast | 3aJaHnil KENCOB

pabota

3. YnpaBineHYeCcKuil Tpy 1 U Jlexmus 5,6 Jlekuusa-pu3yanusanus
€ro CoJlepKaHue Cemunap 5,6 Paz00p KOHKpPETHBIX CUTYyalHi,
(pyHKIMOHANBHBIN U CamocTodTenbHas | 3aJaHUI KEHCOoB
IIPOLIECCHBIN NOJIXO/BI B pabota
MEHEKMEHTE)

4, PykoBoacCTBO M muaepcTBo Jlexms 7,8 Jleknusa-Busyanusanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynmioBas nuckyccens,
KOHTHUHTEHTHBIN oaxo/el B | CaMmoctosiTenbHas | Pa300op KOHKPETHBIX CUTYaIIUH,
MEHEPKMEHTE) paboTta 3aJlaHuM KeHCcoB

5. | JINYHOCTD U KOJIJIEKTHUB. Jlexuus 9,10 Jlexuusi-Bu3yanu3anus
CaMOMEHEeIKMEHT U Cemunap 9,10 Pa300p KOHKpETHBIX CUTYaIH,
KOMaH1000pa3oBaHue CamocTosATenbHas | 3aJaHUI KEHCOB,
(4eOBEKOOPUEHTUPOBAHHBI | paboTa
1 Y POEKTHBIN NOAXO/bI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yiabTaTam
OCBOEHUS AMCLUIIINHBI

5. OueHka IVIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs

12




5.1. Cucrema oneHUBaHHUS

B nponecce usydeHus Kypca IpOBOAUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUW CTYJIEHTOB B
cootBercTBuU ¢ [lomoxenunem PITY o ero mposenennu. OH mpeanosiara€T yueT pe3ysibTaToB
CaMOCTOSITENIbHOW pabOTHl MO BBIMOJHEHHUIO THIIOBBIX M CUTYAI[MOHHBIX 33/JaHUM, a TaKxke
CTEMEeHH y4acTHusl CTYJIEHTOB B 00CYK/I€HUU BOIPOCOB HA CEMUHAPCKUX 3aHATHUSX.

OneHka 3HAHUN TpEACTaBIAET COOOI COBOKYITHOCTh PA3MUYHBIX IOKa3zaTesell paboThl
CTyJIeHTa B TeueHHe Bcero npoiecca ooyuyenus. [lo kypcy «MeHepKMeHT» MpeaycMaTpruBaeTcs
TEKYIIUI KOHTPOJIb YCIIEBaEMOCTH B (pOpME ONpoca Ha 3aHATHIX, TECTUPOBAHMS, BBIOJIHEHUE
npakTH4ecKux 3agaHuil. [IpomMexxyTOUHBIH KOHTPOJIbL HPOBOAUTCA B Gopme TectupoBanus. C
y4eToM HaOpaHHBIX OaJUIOB CTYACHTHI TOJYYarOT 3aueT C OueHKou. JluddepeHunpoBaHHas
OIICHKA BBICTABJISIETCA B IIOJITHOM COOTBETCTBHMM C yTBepxkaE¢HHOW B PITY peituHroBoit
CHUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTpOIIs MakcuMaabHOE KOJMYECTBO 0aJIoB
3a oJIuH ceMuHap Bcero

1. Vyactue B 0OCYXHAEHHH TEOpETHUUECKUX | 2 Oaia 18 GaiuioB
BOITPOCOB HA CEMUHAPCKHUX 3aHSTHSIX

2. BblmnonHeHNE NMPAaKTUYECKUX 33JIaHui Ha | OT 4-X 10 5 OamioB | 42 Gamia
CEMHHAPCKHX 3aHSITHIX

3. TecrupoBanue 40 6atoB

4. HWroro 3a cemecTp (IUCHUILTIHY) 100 6amtoB

OrneHka «3auTeHO» BBICTaBIsAETCs OOydaromemMycsi, HaOpapuiemy He meHee 50 OamioB B
pe3yibTaTe CyMMHPOBaHHS OajyioB, MOJYYEHHBIX MPH TEKYIIEM KOHTPOJIE M MPOMEKYTOUYHOM
aTrTecrauud B cemecTtpe. llomyueHHBIH COBOKYIHBIM pe3ynbrar (Makcumym 100 6amioB)
KOHBEPTUPYETCS B TPAAMIIMOHHYIO IIKaJTy OIICHOK U B IIKAJIy OLIEHOK EBpormeickoil cuctembl
neperoca u Hakorienus kpeautoB (European Credit Transfer System; mamee — ECTS) B
COOTBETCTBUU C TAOJIMLIEH:

100- 6anabHas TpaguuuonHasi mKaaa Hlkaxa ECTS
IKaJja
95-100 OTJINYHO 3a4TE€HO A
83-94 B
68-82 XOPOIIO C
56-67 YAOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYJI0BJIETBOPUTEILHO HE 3a4TEHO FX
0-19 F
5.2.  Kpurtepum BbICTaBJIEHHS OLIEHOK
Banaepl/ | Ouenka Kpurtepuu onieHKH pe3y/IbTaTOB 00yYeHHs 10 JTUCIUTIMHE
mKajia | mno
ECTS AUCIMILIN
He
100-83/ | «otnuuHO | BhicTaBisiercst oOydaromieMycs, €Clid OH TJIyOOKO W MPOYHO YCBOWII
AB »/ TEOPETHYESCKHUI u NPaKTHYECKHIA Marepuarl, MOXeET
«3aUTEHO | MPOJIEMOHCTPUPOBATh ATO HAa 3aHATUSAX W B XOJI€ TMPOMEKYTOUHOH
(OTIMYHO) | aTTeCTallHH.
»/ OOyJarmuiicss WCYEPIBIBAIONIE H JIOTHYECKH CTPOMHO H3JIaraer
«3a4TEHO» | YUeOHBIi MaTepuall, YMEET YBS3bIBATH TEOPUIO C  TPAKTHUKOM,
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CIIPABIISIETCSL ¢ PEUICHHEM 3a7a4 Mpo(eCCUOHANBLHON HAIpPaBIEHHOCTH
BBICOKOT'O YPOBHS CIIOKHOCTH, NMPABUIBHO OOOCHOBBIBAET IMPHUHSTHIC
peIIeHus.

CB0OOIHO OpHEHTHpYETCS B y4yeOHOM H  IpodecCHOHAIBHON
JauTeparype.

OueHka 1o JUCHUIUIMHE BBICTABISIETCS OOydYaromemycsi ¢ y4€ToM
pe3yJIbTaTOB TEKYILIEH U MPOMEKYTOUYHOM aTTECTALIUH.

Komnerennuu, 3akperui€HHble 3a JUCHUILIMHONW, COPMUPOBAaHBI Ha
YPOBHE - «BBICOKHIN.

82-68/ «xopomo» | BeicTaBisiercss oOydaromemycsi, €Ciad OH 3HAaeT TEOPETHYCCKUU |
C / NPaKTUYECKUH MaTepuall, FPaMOTHO M MO CYIIECTBY HM3JaraeT €ro Ha
«3aUTEHO | 3aHATUAX M B XOJE€ IPOMEXKYTOUHOM aTTecTallMM, He JOMycKas
(XOpoI1110) | CYIIECTBEHHBIX HETOYHOCTEH.
»/ OOyuaromuiics NpaBUIIBHO NPUMEHSAET TEOPETUUYECKUE TTOJIOKEHUS IIPU
«3aUTEHO» | pEIICHUH MPAKTUYECKUX 33734 MPOPECCHOHATHHON HaIpaBICHHOCTH
pPasHOr0 YpPOBHS CIIO)KHOCTH, BJaZieeT HEOOXOAMMBIMU JUISL 3TOTO
HaBBIKAMU M IPHEMaMHU.
JlocTaTouHO XOpOIIO OPUEHTHPYETCS B yUeOHOH U NpodecCHoHaNbHOM
JaUTEeparype.
OneHka MO AMCUMIUIMHE BBICTABISIETCA OOydaroleMycs C Yy4&ToM
pe3yabTaTOB TEKYIIEH U POMEKYTOYHOU aTTECTALUH.
Komnerennuu, 3akperui€HHble 3a JUCLUIUIMHOW, cHOpMUpOBaHBI Ha
YPOBHE - «XOPOILIUIY.
67-50/ «ynosner | BricTaBnsercs oOydaromiemycsi, eclidi OH 3HaeT Ha 0a30BOM YpOBHE
D,E BOPUTENBH | TCOPETUYECKUN M TPAKTUYECKUH MaTepuai, JOIMYyCKaeT OTIENIbHBIC
o» OLIMOKM TPU €ro U3JI0KEHUM Ha 3aHATUAX U B XOJ€ IMPOMEKYTOUHOU
/«3a4T€HO | aTTEeCTaIlHH.
(ynonerB | OOyuaromuiicss  UCHBITBIBACT  ONpEACNEHHbIE  3aTpyIHEHHs B
OPUTENHHO | MPUMEHEHHH TEOPETUYECKUX TMOJIOKEHUN TPU PEIICHUH MPAKTHYECKIX
W/ 3ajjad  Mpo(ecCHOHANbHON HampaBIEeHHOCTH CTAHIAPTHOTO YPOBHS
«3aUTEHO» | CIIOKHOCTH, BJIaJIee€T HEOOXOAMMBIMH IS 3TOr0 0a30BBIMU HaBBIKAMH H
pUEMaMH.
JleMOHCTpHpYyeT AOCTATOYHBIM YpOBEHb 3HAHUS YYEOHOMN JINTEpaTyphbl
10 JUCLUIUINHE.
OueHka MO JAWMCUUIUIMHE BBICTaBISETCS OOydaromemycss ¢ Y4EToOM
pe3yIbTATOB TEKYIIEH M MPOMEKYTOUHOM aTTecTaluHy.
Kommerenmun, 3akperui€éHHble 3a JUCHUTUIMHOW, C(OPMHPOBAHBI Ha
YPOBHE - «JIOCTaTOUHBIN.
49-0/ «HeynnoBn | BwictaBisiercst oOydaromniemMycsi, €Clid OH He 3HaeT Ha 0a30BOM YpPOBHE
F,FX €TBOPUTEN | TEOPETUUYECKUN U MPAKTHUECKUI MaTepua, J0MyCKaeT rpyoble OMNOKU
BHOY/ OpU €ro W3J0KEHWW Ha 3aHATHAX W B XOA€ TPOMEKYTOUYHOU
HE aTTeCTallHH.
3a4TEHO OOy4aronuiicss UCIBITHIBACT CEPhE3HBIC 3aTPYIHCHUS B MPHUMEHEHUH

TEOPETUUYECKUX TOJIOKEHUM TMpU PEUIEHUH [PAKTUYECKUX 3a1ad
npodeccuoHanbHOM HaIlpaBJIEHHOCTH CTaHIApTHOTO YPOBHSA
CIIOKHOCTH, HE BIaJeeT HEOOXOAMMBIMU JMJIsi OTOTO HAaBBIKAMU U
pUEMaMU.

JlemoHCcTpHpyeT ¢parMeHTapHble 3HAHUS Y4YeOHOW JUTEepaTypsl IO
JACIUTUINHE.

OneHka MO NUCHUIUIMHE BBICTABISETCS OOydYaromemycs ¢ yd€ToM
pPEe3yJIbTAaTOB TEKYILEH M MPOMEKYTOUHON aTTECTALNY.

KoMnereHlMM Ha ypOBHE «JOCTAaTOYHBIN», 3aKperui€HHbIE 3a
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‘ ‘ JUCIMIUIMHOM, He ¢(hOPMUPOBAHBHI.

5.3. OueHouHbIe cpeacTBa (MaTepHAJIbI) JJI51 TEKYIEr0 KOHTPOJISI yCIIeBAeMOCTH,
NPOMEKYTOYHOM aTTeCTAUM 00YYAIOUINXCS N0 AUCHHIIIHHE
[Ipumep TectoBoro 3afanus K AU PepeHInpOBaHHOMY 3aUeTy 0 IUCHUIUINHE «MEHeKMEHT»
1. B 1912 roay 12 npuHIMIIOB MeHEAKMEHTa ObLIN c(pOpMyINpPOBAHBI:
a) A.daitonem;
0) dx.0.Mbsiio;
B) M.BeGepowm;
r) ®.Teitnopowm;
1) I'.Omepconom.
2. ABTOpcTBO padoThl «IIpMHIMIIBI HAYy4YHOro ynpasjaeHus» (1911 r.), myoiaukanus
KOTOPO# MOCJIYKIJIA HAYAJIOM NPU3HAHNS MEHEeIKMEHTA HAYKO! M caMOCTOSITeJIbHOM
00J1aCTBI0 MCCJIeI0BAHUI, IPUHA/JICKUT:
a) A.®daiiomo;
0) x.0.Mboiio;
B) M.Bebepy;
r) ®.Teiinopy;
n) I".Omepcony.
3. BuepBble cocTaB (pyHKUMII yIIpaB/eHHs ObL1 PEAJIOKeH:
a) A.daitonem;
0) dx.0.Mbsiio;
B) M.BeGepowm;
r) ®.Teitnopowm;
n) I.OmepcoHom.
4. IIpobJsiemMa «4e10Be4eCKHUX OTHOLIEHUID» MeAy HHANBUAYYMaMHU B pa004uX ycJOBHUIX
Brepsbie (1927 r.) Obl1a H3y4yeHa:
a) A.®daitonem;
0) JIx.D.Mpiio;
B) M.BeGepowm;
r) @.Teitnopowm;
n) I'.Omepconom.
5. Kosim4ecTBO 4eji0BeK, KOTOPoe MOkKeT ObITh 3 PeKTHBHO 00beIMHEHO MO/ eAUHbIM
PYKOBOJACTBOM —
a) MPUHIUT €IUHCTBA TIOAYNHEHHUS;
6) macTal ympaBiasieMOCTH;
B) GYHKIUS YIIPaBJICHHUS.
6. Peakuusi opraHn30BaHHON CHCTEMbl, HANIPaBJeHHasl HA MPeJ0TBPallleHHe HCKaKeHU s
nH(pOpMaLMU NPH Nepeaaye ee Yepe3 yBeJIHYUBaIoLIeecs: KOJIMYeCTBO YPOBHei
ylnpasJieHHsl — 3TO
a) IIeHTpaTu3aIus;
0) AeueHTpanu3anus;
B) JleTlapTaMeHTaIn3ausl.
7. OTHOCHTEIBHO CAMOCTOSITe/IbHbIE, CIICIIHATH3UPOBAHHBIC H 000C00/ICHHBIC YYACTKH
yIpaBJIeHYeCKOil 1esiTeJIbHOCTH — 3TO
a) YPOBHHU yTIpaBIICHUS;
0) pyHKIIMY yIIpaBJICHHUS;
B) CKaJIsIpHAs IIETIb.
8. KosimuecTtBo uH(popManum, KOTOPO pacnoJiaraer OpraHu3anus Mo moBoay
KOHKPETHOIo (pakTopa BHelIHel cpeabl H YBEPEHHOCTD B 3TOi HH(popManuu onpeaeaser:
a) HEOTPEIEIICHHOCTh CPEJIbI,
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0) CIIO)KHOCTD CpEJIbI;

B) B3aHMOCBSI3aHHOCTH (JAKTOPOB CPEJIBI.

9. B Teopusix MOTHBALIMM NpeAINioIaraeMasi HEeHHOCTb WM NPHUBJIEKATEIbHOCTD sl
HH/IMBHU/IA MOJYYEHHOT0 BO3HATPAXKIEHNS, 3TO —

a) CTUMYIJT;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranu3anmuio Kak CJI0KHYI CHCTEMY YNPAaBJIEHUS] XapaKTePU3YIOT TaKue CBOICTBA,
KakK (MHOKeCTBEHHbIN BbIOOP):

a) HaJTMYMe HECKOJIbKUX IICJICH;

0) XaOTUYHOCTH CBSI3EH MEXKY dJIEMEHTaMH;

B) HE3aBUCUMOCTD OT OKPY>KEHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHomeHUS] MEXKAY 3IJIEeMEHTAMH CTPYKTYPbl OPraHHM3alUM MOJIEPKUBAITCS
OJ1arogaps cJexylouuM CBsI3AM (MHOKeCTBEHHbIN BbIOOP):

a) GyHKIHOHAIBHBIM;

0) TUHEWHBIM;

B) IPOM3BO/ICTBEHHBIM;

') ppIHOYHBIM.

12. B opranu3anuu JBHKeHHe WH(OPMANMU M YNPABJIEHYECKUX PelIeHUil Mo TeM WHJIH
HHBbIM (PYHKUIMSAM ynpaBjeHus odecniedyuBaeTcs 0;1arogaps cBsA3sM:

a) GyHKIHOHAIBHBIM;

0) TUHEWHBIM;

B) IPOM3BOJICTBEHHBIM;

') ppIHOYHBIM.

13. B opranuzanmum ABU:KeHHe WHQAOPMANMU W YNPABJIECHYECKUX PpelIeHUil MexIy
JIMHEHHBIMHM PYKOBOIMTEJIAMH o0ecrieqyuBaeTcs 0J1arogaps CBs3saM:

a) GyHKIIMOHATBHBIM;

0) TMHEHBIM;

B) IPOM3BOICTBEHHBIM;

T') PHIHOYHBIM.

14. YcraHoBHTE COOTBETCTBHE MEKIY MOHSITHEM M €0 ONMpeieIeHueM.

1. MeTop1 MEHEKMEHTa, OCHOBaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUSI TyTEM
CO3aHMS SKOHOMHUYECKUX YCIIOBUMN TSI JJOCTHKCHUS TIOCTABJICHHBIX IEJICH

2. MeTopI MEHEI)KMEHTa, OCHOBaHHBIE Ha croco0ax BO3/IEHUCTBUS HA OPTaHU3AIIMOHHBIC
OTHONICHHS ITOCPEICTBOM MPSIMBIX TUPSKTUBHBIX YKa3aHUI

3. MeToapl MEHEIKMEHTa, OCHOBaHHbBIE Ha CITOCO0aX aKTUBHOT'O BO3JICHCTBUS Ha CO3HAHUE
PaObOTHUKOB M OCYIIECTRIISIFOIINE MOPATLHOE CTUMYJUPOBAHUE TPYIOBOH IEATEITHHOCTH
Yemanosume coomeemcemesue mexcoy HymeposanuvimMu 06veKmamu 8 popmynuposKe 3a0aHus u
8apuaHmamy. Omeemos

a) COIMATTbHO-DKOHOMHYECKUE;
0) PKOHOMUYECKHUE;
B) aIMUHHMCTPATUBHBIE (OpPraHU3allMOHHO-PACTIOPIUTENbHbBIE);

F) CONNAJIbHO-IICUXOJIOTHYCCKHUC.

15. KonkperHsblie (4acTHbIe) QYHKIIMM YIIPABJCHHS TECHO CBA3aHBI C (€O) CJACAYIOLIHM:
Ykaorcume ne menee 0syx eapuanmoe omeemos

a) crienuuKoi;

0) moBeleHHEM OTpacieBbIX OPraHOB YIPaBICHUS;
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B) TOJJEP)KaHHUEM KOMIIETEHTHOCTH;

I') OCHOBHBIMHU ChepamMu e TeTbHOCTH.

16. YcTranoBuTe COOTBETCTBHE MEK1Y MNOHSITHEM H €r0 onpe/ieJieHueM.

1. JIupgepctBO

2. Bnugnue

3. PykoBoacTBo

Yemanosume coomeemcemesue medxcoy HymeposanuviMu 06veKmamu 8 popmynuposKe 3a0aHus u
sapuanmamy. Omeemos

a ) BO3MOXHOCTBb OKa3bIBaTh BJIMAHNE HA MMOBEACHUEC APYTUX JIUI]

6) CIIOCOOHOCTH YEJIOBEKA OKA3bIBaTh BIUSIHUC Ha OTACJIbHBIC JIMYHOCTH WJIN I'PYIIILL,
HaIpaBJIAd UX YCUIIKWA Ha JOCTHUXKCHUEC ueneﬁ OpraHu3anmuu

B) YMCTBEHHBIH U (pU3HUECKUil MPOIECC, B pe3yJIbTaTe KOTOPOro MOYUHEHHbIE
BBITIOJTHSIOT NIPEIITUCAaHHBIC UM O(UIIHATHHBIC TIOPYUCHUS U PEIIAIOT ONPEICIICHHBIC
3a1a4u

17. B cooTBeTCTBUM ¢ TIOBeAeHYeckoi Teopueii uaepcTrBa K. JleBuna, pykoBoauTeb,
KOTOPbIii eIUHOJIUYHO NIPUHIUMAET pellieHue 1 U3BelaeT 0 HeM MOJYNHEHHbIX,
SIBJISIETCSL. ..

a) nubepayiom;
0) aBTOKpaToM;
B) JICMOKPaTOM;

I') HOBaTOPOM.

18. 3apaua pery/1upoBaHHMs MEKJIMYHOCTHBIX OTHOIIEHHH OTHOCUTCS K CJIeAyromiei
rpyinie MeToJ0B YIpaBJIeHUs .

a) COLMAITbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIbHBIX;
B) YKOHOMHYECKHUX;

') aIMUHUCTPATUBHBIX.

Keiic-curyauus: «Kapbepa Bbimia oxom»!

TarbsiHa YanneiruHa, OTKPIB MEHIO, MEUTaTENbHO yIbIOHYyIack. HakaHyHe oHa BepHYJach
U3 KoMmaHaupoBkM B Cubupb: kommanus «CrenrpaHciop», B KOTOpod oHa paborana,
nocrapisiia 400-TOHHBIA peakTop MecTHOMY HedrenepepabaTsiBaromeMy 3aBoay. duHanbHas
CTaJus BBITPY3KU peakTopa ¢ Oap>Ku 3aHsuIa OYTH HEAETI0, U 3TH JHU TaThsiHa MPOXKHIIa OYSHb
MHTEHCHUBHO.

— Tax, 4ToOBI y Bac Takoro c¢becTs... [Ipazqauunoro? M-m? — oHa JUcTana MEHIO, IOKa
obunMaHT BeDKHAAN. — JlaBaliTe YepHUYHBIN JecepT JUIs Hadajga — CEroJIHs HavyHEM C KOHIIA.
U nBa 6okana BUHa — BOT TAaKOro. XOTs JIAJHO, HECUTE OYTBHUIKY.

Bropoii 6okan npeanasHavancs noapyre, ¢ koropoit TaTesina pabotana B UT-otnene: obe
JIEBYIIKH OTBEYAJM 3a pa3paboTKy MPHUIOKEHUH JUIsl OTCIEKHBAHUS TPAHCIIOPTHUPOBKHU Ipy3a.
CobctBeHHO, TaThsiHY BBI3BaJIM Ha OOBEKT, 4TOObI OHA OblIa MOJA PYKOH, eciiu B mporpammax

Y Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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ciayuutcss cOboii. Ho Bce pabotasio kak 4vacekl, W TaTksHa, 4TOOBI HE CHJIETh Oe€3 ena,
HAIpOCUJIach B TOMOUTHUIIBI K MHKEHEpPaM, PyKOBOJUBIINM pa3rpy3Koi peakTopa.

— IlpuBer, nogpyra! — y cronuka nosiswiack Jlronmuia Patkuna. — KoManaupoBka,
CMOTp10, noliia Tede Ha moJib3y. Cusiens Kak camoap!

— U Oypmro! Sl Ham BMHa 3aKazaja, Tak 4YTO Mpejajaral Tede OCTaBUTh MAIUHY TJe-
HUOY/b Ha TAPKOBKE.

— Hy, 51 Tak u caenana. /laBaii, paccka3bIBaid.

B Cubups Taresny nos3Ban Koncrantun Eropo, HauanbHUK OTAeNla TPAHCIIOPTHUPOBKU
rpy3oB «Cneurpancaopay». [log koHelr KOMaHIUPOBKU OH IPEMJIOKUII €i1 IEPEUTH B €ro OTAEI:
«ITogymaii, IOroBOpH €O CBOEH HadaJbHUIIEH, 3aKOHYM TaM CBOU Jejla — U K HaMm. Tebe, MHe
KaXkeTcs, paboTa «B mosie» OoJbllle HPaBUTCA, Ja U TOJOBa y TeOs Ha MecTe, a OCTAIbHOMY
HAyUYUIIbCSI.

— Bce, nepexoxy k EropoBy, — kareropuuyHo 3asiBuwia nojpyre Yamibiruna. — OH
no3Bal k cebe! Tak 4To MO3ApaBh MEHS.

— Ilonoxxnu, naBai o nopsiaky, — Jlrogmuna riotayna BuHa. — Yto Bapyr?

— /Jla 3aponbanace s B UT. Tel cebe He mpexacTaBisienib: s mpopaboTaia HEIEN0 Ha
pas3rpy3Ke Kak JIOIIa b U cpa3y ModyBCcTBOBaia ceds yuiie. A?

— Jla siipopust 3T0: HOBBIC JIFOIU, MecTa, pupoja. [Ipoiiner, He crieniy.

Jiogmuiia pabotana B KOMIIAHUHM JoJiblie moapyru. Eil cramo HEMHOro 3aBHAHO, UTO
Eropos mo3Bait k cebe He ee. «XO0Ts Ha Kol MHe paboTa B nosie? He moe 310, — moaymana oHa.
— Ho mor ObI 1 IPOCTO MPEATIOKUTDY.

— He cxaxun. TaM NOHATHBIE 3aJ1a4y, LEJIH, — PAcCyXJana TeM BpeMeHeM Yaruibirusa.
— Jla ¥ B3aMMOOTHOIIEHUS MEXAY JIOJbMU... oHU apyrue. He oducHeie, uro au. He 3Haro.
MHe Tam nHTepecHee. B oOuiem, cBaauBalo s OT Hallel rPbIM3bI.

JlronMuna eaBa 3aMETHO YCMEXHYJIACh:!

— Ilopoxnau, ona xe eme 100po JoyxkHA 1aTh. [l0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla ato neranu. [leno pemenHoe. EropoB ke aBTOPUTET: pa3 M03Ball, OCTAJIbHbIE YTO —
pOTUB OyIyT?

— Hy, torma 3a T1ebsa, — Jlroamuna 4doknynack ¢ TaTesHoil. — UToObl y TeOst Bce
MOJTy4nJIOCh!

— AmuHb!

Heoxuaannblii 0apbep

Co nHs Bo3BpameHus U3 Cubupu mpouuia yxe Hefens, Ho TaTbsiHa BCe HUKAaK HE MOTJa
MOTOBOPUTh CO CBOEHW pykoBojuTenpHuieil. Ta Obiia TO 3aHsATa, TO Ha BbIE3AE, TO Y
pykoBojicTBa. CopokaneBstuieTHss Mpuna ['eopruesna Kyaunosa npuinuia B KoMnaHuio 6osee
20 netr Hazan u3 xumudeckoro HUU, rae ona Bo3riasisuia J1abopaTopuio. 3a 3TO BpeMsl OHA
CMeHMJIa mpodeccuro u gopocia 10 pykopoautens UT-otaena u 3amecTUTesNs reHAUPEKTOPA.

ITocne koMaHMpOBKH TaThsiHA C SIBHOM HEOXOTOM IMOSABIIUIACH B OTIENE, YETO paHbIIE 3a
Heil He 3amewanoch. OmnaszgpiBana. Ha genoBble muMcbMa KoJjler oTBevasna ¢ OOJbLION
3aIepKKOU. «3BUHUTE, CITydaliHO yaanuiay, — OO0BsICHSIA OHA HECKOJIBKO pa3 B MUChMax.

— Yro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna KyauHosa.

— A BbI pa3Be He 3Haere? OHa ke mepexoauT k EropoBy, oH mo3Ban ee k cebe, —
OTBETUJIA OJJHA U3 COTpyAHHL. — Bce B kypce. Mbl fake OTMETHIIH 3TO JIEO.

«nTepecnoe kuno, — noaymana KynnaoBa. — BooOie-To s ee HUKy/1a HE OTITyCcKaja
— Yy Hac W TaKk JIIOJEH He XBaTaeT. A OHa y MEHs JaX€ pa3pellleHUs HE CIpaliuBaia, HeE
MIOCOBETOBAJIACHY.

Yepes nens Mpuna ['eoprueBna cobpaiia BeCb OTJIEIN.

— VY Hac mnosiBWIIach HOBasl 3ajada. byxrantepsl momnpocuiu HHTErpupoBath «1C» ¢
nporpaMMaMu y4yeTa JIBUXeHUs rpy3oB. Kpome Toro, Hameuaercst 601b110M POEKT — MOBE3EM
netanu TypOun Ha ['DC. Ham HyxHO OyneT TOBECTH JO yMa IpOrpaMMbl MOHUTOPHHTA I'PY30B
Y, BO3MOYKHO, IOMOYb MH)KEHEPAM ONTHUMHU3UPOBATh PACYETHI.
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VYcapimaB 0 HOBOM OOBIIOM MPOEKTe, TaTbsiHa 3aBOJHOBANACK. [IpOEKT OBLI CIOKHBIN:
MIPEIOJIaraioch MPHUBJICUYEHUE aBTOMOOWIBHOTO, JKEJIE3HOJOPOKHOTO U BOJHOTO TPAHCIIOPTA.
HyxHo Obulo mnpuaymarth yHUKaJIbHOE KpeIUIeHHe Tpys3a, paccuutath 3¢G(HEeKTUBHOCTh
HCIIOJIb30BAHHA KPAHOB, 6ap>1< I/I, BCPOATHO, MMOAHUMATL JIMHUHW JJICKTpoHncpeaady H
MyTENPOBOJIbI, PACHIUPATH A0pory. «Bo3moxHo, s yxxe Oyay 3TuMm 3aHumMatbes y EropoBay, —
0o0pajoBaiach OHa.

— KoMy uem 3aHMMAaThCSI — MOSICHIO MOTOM MoApoOHee, — mnoabIToxkuia Kyaunosa. —
YaruipirnHa, a BaM MOKa HY»KHO OYE€Hb I1OCTAPATHCS 3aBEPIIUTH NPOLUIbIM MpoeKT. Henoueros y
Bac MHOTO.

— Ho BbI e TOBOPHIIH, YTO B 1I€JIOM HEIIOXO0?

— Mla, ecnu 3a BaMHM IOCTOSIHHO TpUCMaTpuBaTh. HO CTOUT OTBEpPHYTHCS — W BBI
paboTtaere CIyCTs pyKaBa, IOCTOSIHHO Mepe/ieIbIBaeTe BCE, HA 3TO YXOJUT Macca BPEMEHH. ..
«Yto 310 ¢ Hel? — pasosnuiack TarbsiHa. — OOBSACHATH HANO TOJKOM, TOTJA W

nepeeNbIBaTh HUUEro He IPUIETCS — a TO UILYT KO3J1a OTITYILEHUs ! ».

VY YambIirnHoW ObUIa O1HA OCOOEHHOCTB: €CIIM OHAa 4ero-HuOyAb HE NMOHMMAaJa, TO BCE
TpakToBaja mno-cBoemy. HauwanmpHuua npocwina ee: «Ecim yrto, mpuxoaute, yrounsure. Ilo
1r00bM Bonpocam». Ho mocie Toro kak KyanHoBa 1elukoM OTIpaBuiia B KOP3UHY €€ IPOEKT,
YamplruHa crapaisach ¢ Hel TOMEHbIIe KOHTaKTHpoBaTh. «OHa MpOCTO HE BpyOMIIach |
BbIOpOCHIIa Bce, — >KajloBajlach TarbksiHa nozapyre Jlroamuie. — Boobiie MeHs HU BO 4TO HE
CTaBUTY.

[nu nuu, HO TaTesHa HUKAaK HE MOIJIA 3aBEPIUUThH CBOM J€Ja. A 10 3TOr0 OHA HE XOTella
OQUIMATIBHO MPOCUThCA B Jpyrod otraen. PykoBoauTenpHuIA Mopydywsa €l Opuaymarb U
000CHOBATh ANrOPUTMbl MHTErpallMd HECKOJIBKUX JIOTMCTHYECKUX HporpaMM. ITorom Hy»kHO
OBLJIO MOMOYb KOJUIETaM HalTH omMOKM B UX pa3zpaboTKax. «3aBajuiia MEHS JAeIamMu», —
3nmmnach TaTbsHa.

IIoHsB, 4YTO TAaKMMH TEMIIAMH OHA HUKOTJA HE 3aKOHYMT, TaTbsHA pPEIIMIa IOTOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, BBl 3HaeTe: 1 X0o4uy IepeiTu B otaen Kk KoHcraHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM IO 3TOMY IIOBOAY. A Bbl, KaK s IIOHUMAIO,
PELIIN IPOCTO MOCTAaBUTh MEHS Iepes (PakToOM.

— Her. Xotena cka3ats BaMm paHbllle, HO HaIeAJIaCh CHA4aja 3aKOHYUTh CBOM €A 31€Ch.
VY Hero B oT/ieNie MHE UHTEpEeCHEH — TyT cKyuHO. S TaMm 6obiero 100bi0ck. M moab3bl OT MEHs
Oynet GoJblie.

«To ecTb THI TYT TpHU Tofia pa3BiIeKaiach, 4TO JU? — BO3MYyTHIIACh Mpo ceds Kyannosa. —
Jltoqum BKIaABIBAIOTCS, @ AJIs T€OSI 3TO UMb CKy4yHO? VIHTepeCHO — He MHTEPECHO. .. MBI ke He
B UTPYILLKH UTPAEM».

— 3HaeTe, BaM CTOMT IOAyMaTh HaJ CBOMM IOJXOJOM K pabore. 3a Tpu rojia y Bac HeET
0coObIX JocTmkeHuH. OaMH pa3 BBl ChE3AWIM B KOMaHAUPOBKY — M Bce? Pemmm
nonpoIaTees?

Kapobepa camoit Mpunsl KyaunoBoii ckinagsiBanack gosiro. OHa MHOTo paborana, Ipekie
YeM CeMb JIET Ha3aJ BO3IJIABWJIA OTAENI 3TOM YaCTHOM TPAHCIOPTHOM KOMIAaHWH. SI3BIKK
IpOrpaMMHUpPOBaHUs, yIpaBieHYeckoe 00pa3oBaHue, CTAXXUPOBKH B €BPONEHCKUX M a3MaTCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BHCEIO0 MHOXKECTBO JUIIJIOMOB, cepTu(dukaTo. B yriy
CTOSUIM CTaTYITKH 3a CIIOPTHUBHBIE JOCTHKEHHS: KOTJa-TO OHA MPO(eCcCHOHAIBFHO 3aHMMajach

O6eroBeiMu JIbDKaMH. «CTOJBKO JIET Ha OJAHOM MecTe, — B3/J0XHYyJa TaTbsiHa, OIJIsAbIBas
KaOMHET pyKOBOAUTENBHUIBL. — S OBl TaK HE CMOTJIaY.
— B obmem, s xay OT Bac pe3ysibTaTUBHOM paboThl, — moBbicWIa rosnoc MpuHa

I'eopruesHa, yJ10BUB HEJOBOJIBCTBO MNOAUYNHEHHOW. — A /1ajbIlle IOCMOTPHM.

Kyaunosa Birmsimom mnpoBoawia TatesHy 1o asepu kabuHeta. Ilo3Bonuna Eroposy:
«KocTs, BbI, KOHEUHO, BIIpaBe 3BaTh K cede Tex, KTo BaM npuriisinyics. Ho Yamneiruny noka He
Tporaiite. OHa XOTb 3B€3]1 C He0a HE XBAaTAET, HO HYKHBI HaM paOOTHUK.
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Ornyckarh ee HadaJbHMK OTAENa HE XOTela €le W IOTOMY, 4TO 3TO MOIJIO CTaTh
IpUMEPOM JUis AIpyrux. HEKOTOphIM COTpyAHMKAM, 3Hajla OHA, XOTEJIOCh OBl MEPEUTH B APYroe
mecto. Ta xe Jlrogmuna Patkuna — noapyra TaresiHbl: paboTaeT B KOMIIAHUM CEMb JIET, IO/
TPU Ha3zaJ NpPOCHIAcCh Ha IMOBBIIIEHHE BO (PPOHT-OQHC, BECTH KPYHHBIX KOPIOPATUBHBIX
KIJIMEHTOB.

— MBpbI He YHUBEPCUTET — 37IeCh HET KypCOB IO BBIOOPY, — 3asiBHJI TOTJIa TEHIUPEKTOP
KoMmnaHuu Oayaps MozxyxuH. — ParkuHa Hy)XHa Ha cBoeM MecTe. XOTS OOOCHOBAHHBIE
IIEPEBOIbI HUKTO HE 3aIPEINAET. ..

Tak 4T0 eciu KOro v NpoJBUraTh, TO TE€X, KTO JABHO 3TOI0 XOYET M JOKa3al, YTO yMEEeT
paborats, nymana Kyannosa: «Tpu rojma Bcero TyT — H yxe COOMpaeTcs KyJa-To MepexonuTh.
Jla 3a 9TO BpeMs 4eNOBEK TOJIbKO IOHUMAET, KaK yCTpoeHa Komnanus... A Yamslrusa u sToro,
IIOXO0KE, HE ITOHAIA EUIe».

ITocne pasroBopa ¢ HauvanbHULeH TarbsiHa He BblIepkana W Hanucana Eroposy.
«KoOHCTaHTHH, 5 X04y K BaM IIEPEUTH, HO HAYaJbHULIA MOS HE oTiyckaer. [lomorure MHe», —
3aKOHYMWJIA OHA ITHCHMO.

EropoB cummnarusupoBan mosioaoi corpyanune. Ha npoexre B Cubupu oHa moHpaBuiach
€ro MOJYMHEHHBIM, MOMOTana 4eTko, ObIcTpo. COOCTBEHHO, OHU U MPEAJIOKHIN €My B3SThb
Tarbsiny K cebe. «Ho uTo s Mory cnenarb?» — B3JOXHYJ OH M Hamucail: «5 He Mory Ha 3TO
HOBIUATH. BBl JOKHBI caMU CO BCeM pa300paThCs U 3apyUUTHCS MOIEPKKON PYKOBOAUTEIIS.
«HasepHoe, oH npaB, — noaymaia TaresgHa. — MHaue Bce Obl Oerasiu ¢ mMecta Ha Mecto. B
o0111eM, HaJI0 J0Ka3aTh, YTO 5 UET0-TO CTOIOM.

Ccopa Ha coBelIaHUM

Uepe3 wmecsany B kabuHeTe reHaupekTopa «CrenrpaHcaopay MPOXOAWIO COBEIIAHUE.
PykoBonurtenu noapazaeneHuii, GuHaHcOBBIA aupekTop u corpyauuku MT-otnena oOcyxnanu,
CTOUT JIM KOMIIAHUU MOKymarh ctopoHHee [1O nmnsi TpaHCHOPTUPOBKH TPY30B MO peKaM B
TOTOBOM BHJE, «B KOPOOKEe», WU B3SITh «O0OJBaHKY» — 0a30Byl0 pa3pabOTKy, YTOOBI
nopaboTaTh ee 1moj ceosl.

Coemanne Havana Mpuna KyaumHoBa, MO MHEHHMIO KOTOPOM CTOWJIO KYIUTh HOBOE
MporpaMMHOE 00eCrieYeHne IETUKOM.

— MpbI 3HaeM 3Ty KOMIAHHIO JIaBHO — HX MPOAYKT BBICOKOTO KauecTBa. COOEB HE /aer,
YTO Ba)XHO TMPU HAIIMX 3a/1ayax.

— 1 He coryiacHa, — HEOXXHUJAHHO JIJIsS BCEX, B TOM YHCIIE JJIs ce0s, B3sJia CIIOBO TaThsiHA
YareIrnaa.

HauansHuna cBepnuna ee B3rasgoM. OHa SBHO pacCYMThIBaja Ha TO, YTO MOJYMHEHHAS HE
CTaHET CTaBHThH I10J] COMHEHHE €€ 3aKII0UCHHE,

— Ecnu b1 Bce ke kynum 510 [1O, TO OmsTh CTONKHEMCS CO cTapod mpodieMoit, —
npogomkuiaa TaresHa. — OHO OyJeT HuIIb YacTUYHO CThIKOBaThead ¢ Jpyrum [I0 —
OyXraaTepCcKUM, MOHUTOPUHTA JJsi PYKOBOJCTBA, CIIyTHUKOBOTO CleXeHus. B wutore Bce
MPUACTCS Ha KOJEHKE JOJIeTbIBaTh HaMm. A eciu B3ATh Noy(daOpukar, Mbl CMOXKEM MOTOM
JIOBECTU BCE JI0 yMa, BHEJPATH HOBBIE napameTpsl! U Tak, 4To Bece OyaeT paboTaTh KakK 4achl.

— TarpsiHa, — oOpaTwiack K Hel HavyampHHIA. — Korma 3To BBl CTajaM KCHEPTOM TIO
ONTUMHM3AINH PAOOTHI Pa3HBIX CHCTEM?

— Korma BBl mopyunnu MHE pa3o0paTbes, U3-3a 4ero y Hac OoJbline HU3ACPKKH. MbI
MOCTOSIHHO YTO-TO JOKYNAaeM B TOTOBOM BHUJE. A MOTOM IbITa€MCS CIEMUTh W3 3TOrO0 HEUTO
€IMHOoe. A Tak He Moxy4uTcs!

OO0cyxIeHne epepacTano B III0X0 CKPBIBAEMYIO CCOPY.

— UYto BBl TBITa€TECh JO0Ka3aTh? — yxke He caepxuBaiach KyauHoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac nepeBenu Kk Eroposy?
— BoBce HeT, — omnpapabiBaiiach YaribIruHa, MBITAACh CKPBITh BOJHEHWE. — S NUIIb

X04y MOKa3aTh, 4YTO C TEXHUYECKON TOUKU 3pEHHS €CTh O0Jiee OnpaBIaHHbIC PEIICHUS.
— OO6ocHy#iTe, — BMeIIaCs TeHIUPEKTOP.
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OmHako K JOeTainbHBIM —nosgcHeHusM HWT-cnenmanucr Osza  He roroBa.  Ee
PYKOBOJUTENBHUIA JIETKO TOKa3aja, 4yTO Ta OIUOAeTCs, MPU ITOM OepeT Ha ceds cMenocTh
paccyknath O IpeIMeTe, BCE CTOPOHBI KOTOPOro He 3HaeT. «YTo Bbl MoOXKeTe cKa3aThb O
CTOMMOCTH pPa3paboTKH “00JMBAaHOK” M TOKYINKE TrOTOBOrO pemeHus? Bpemenu ucnomHeHus?
CooTHOIIEHUH 3aTpaT U PUCKOB?» — chinaia Borpocamu KyauHosa.

[Tocne coBemanus YamisiruHa mo4yBCTBOBaia ce0s MoIaBiIeHHON. «V uepT MeHs JepHyIT
NMOWTH MNPOTUB HAYaJBHHUIIBL, Ja eme, He umMmes xene3Hor aprymentauuu? W Eropos
HEOZ00pUTENIFHO Ha MEHSI CMOTpEI...» — B3JbIxasa oHa. Jltonqmumna Patkuna, yBUieB noapyry
B TAKOM COCTOSIHUHM, MOTIBITANIACh €€ YCIOKOUTD:

— Tloapyra, Tebe mamieukn wind exarb? Thl WIemb MO TpalisiM, HAOMBACIIb MIUIIKH,
cTapaeuibcsi YTo-To JokazaTh. OHO Tebe Hano? Ecnu Thl X0ouelb nepeBecTUCh, Tak cluejai Takx,
yro0bl KyauHoBa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex NpOTHB cebs. OHa ke
HOpMaJsibHas TeTKa.

«A neucTBUTENbHO, — 3aAyManiack TarbsHa. — YTO-TO s HaKOCAYMIA: PacCOPUIACh C
nieoM, HaYaJIbHUK, K KOTOPOMY s COOMPAIOCh, TOKE Ha MEHs YK€ KOCO CMOTpHUT... Hano kak-
TO UCHPaBUTH cuTyanuio. Ho kak Ternepp HalnaJAuTh OTHOIICHHS U, TJIABHOE, MEPEUTH BCE K€ K
EropoBy?».

Kak noctynute Yamisirunoi?

Cutyanuioo KOMMEHTHPYIOT 3KCIEepPThI

Apamuc KapumoB, 3kcnepT mo Kapbepe, yNpaBJAlONUAiA NaPpTHEP KOHCAJITHHIOBOMI
komnanuu Mr.HUNT

OnucanHas cuUTyaluuss — pe3ysbTaT OIIMOOK W HENAJIbHOBHIHOCTH Kak caMoi
COTPYJIHUIIBI, TAK U €€ PyKOBOAUTENSI. B nTOre BO3HNK KOH(IIMKT, KOTOPBII BBILLIEN 32 IPEIEIbI
npodeccuoHanbHol cdepbl. TarbsiHa, OuUEBUAHO, HE JKelas TOro, HECKOJbKO pa3 Io-
yenoBeueckn obunena VpuHy. DTO CTpaTerHuecKuil MpOCUYET, OCTalIbHbIE — MEHEe Ba)KHbIC
TaKTUYECKUE.

Bo-nepBbix, TaTtbsiHa paz0osnTana BceM O NMEPEBOJIE, HO HE cKa3ajia 00 ATOM HaydajbHHUIIE,
[IPOJIEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOphIX, OHa crama mnpeHeOperatb paboTod, K KoTopoil MpuHa OTHOCHTCS O4YEHb
OTBETCTBEHHO. M, HaKOHEL, Ha COBELIaHUU IOABEPIiIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oombiuas ommOka TaTesHBI CBsI3aHa C MpPaBHWJIAMH MEXJIMYHOCTHOTO OOLIEHHS B
KOMIIAHMM C JKECTKOM Mepapxued: OHa TMPHUHUIA pEIIeHHe, HE IIOCOBETOBABIINMCH C
PYKOBOJIUTENEM, TO €CTh Hapylmia cyoopauHanuto. Xots Taresna 3Haer MpuHy Tpu roga, oHa
HE CyMela MpeayrajgaTh ee pe3Kol peakiuu U MPOCYUTATh MOCIEACTBUS CBOUX JIEUCTBUN. ITO
TOBOPUT O €€ ciabblX CHOCOOHOCTAX K MPOrHO3UPOBAHHMIO B MEXKIMYHOCTHBIX OTHOILICHHUSX.
Takoe moBeneHNE XapaKTEPHO JUISl MOJIOABIX CIELHAIUCTOB, KOTOPBIE XOTAT BCETO «3HECh U
ceifuacy. Ho repomHs yxke uMeeT HEKOTOPBIH ONBIT PabOThHl, TaK YTO €€ JeHCTBUA —
CBUJIETENILCTBO MHAMBHUAYaAJIbHBIX OCOOEHHOCTEH, YKa3bIBAIOUIMX HAa TO, YTO OHA, BO3MOXHO,
YHIET U3 KOMIIaHUH.

Hpuna morna Ol MpeAOTBPaTUTh TaKOW MCXOJ, Belb OHA 3Haja, 4To TaTbsHa moiyduia
IpeUIo’KeHHe O MepeBoje, HO Moyyaia U kJana pa3Bssku. OHa oOujenach, U 3TO 3aIyCTHIIO
HEraTUBHBIN cueHapuil pa3Butusi coObiTuil. KoHdmukr Mpune He BBITOAEH: YBOJIbHEHHE
TaTbsHBI TOBIIEYET 32 COO0I MHOKECTBO MPOOIEM, CBI3aHHBIX C IIOMCKOM U HAUMOM JOCTOHHON
3amMeHbl. OJIHAaKO pYyKOBOAMWTENb 3aHsUIa JKECTKYH NO3WLHI0 M NOTEpsUla KOHTPOJIb Haj
cutyanuei. OKpyXarolyM KakKeTcs, 4YTO OHA y3HaJla O MPOMCXOIAIIEM I03KE BCEX U K TOMY Ke
OT TOAYMHEHHBIX, YTO OHa XJET, KOorja Bce caMO cO0OW pa3pemuTrcs, U HaKa3blBaeT
COTPYAHHUILY 3a TO, YTO Ta XOYET YUTH.

Hywmato, prHe cTOnIo nposiBUTE MyJIPOCTh U BBIAECPKKY M HAHECTH YIIPEXK AN yaap
— TepBOIl BBISICHUTH y TaThbsiHBI, B 4eM MpobiiemMa, IoYeMy €€ He YCTPauBaeT TEKyIlee MECTO
paboThl U IEHCTBUTENILHO JIM OHA MOTepsiia K Hell uHTepec. Eciu 310 Tak, TO JTydlinii BEIX0 —
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JaTh €l yHTM NIpU yCIOBMM, YTO OHA BBIIOJHHUT BCIO 3alUIAHUPOBaHHYIO paboty. Jlydme
KOHTPOJIMPOBATh €€ MEpPexo]] B IPYroil oTheln, U3BJEKas U3 3TOro Moib3y. TaTbsHa ke Oyjaer
MOTHBMpPOBaHa Ha BBINOJHEHHME 3a/a4, €CJIIM y3HAeT YETKUE CpOKM mnepexona. Mx MoKHO
pacTsHyTbh, HAIPUMEpP, Ha NOJroja, U MOCTaBUTh CBOM YCJIOBUSA. DTO nomorio Obl Mpune kak
PYKOBOJUTENIO COXPaHUTh JIMLO, YKPENHUTb CBs3W C OTAenoM KoOHCTaHTHMHA, 3aBEpILNTH
TEKyIIyl0 paboTy, n30exarTh MOBTOPEHUS KOH(MIMKTA W AAaTh CTHUMYJ JPYTUM MOAYUHEHHBIM
OCTaThbCs B OTJEINE.

TarpsiHa TOXE MOXKET monpoboBaTh cractu cutyaunuo. Ilpexne Bcero, el Hago Imo-
YEJIOBEYECKH WM3BHHUTHCA mepen VpuHOW, He HazxesAch, BIPOYEM, YTO Ta €€ HpocTUT. B
pasroBopax ¢ KOJUIETaMHM HE HY)XHO OOBHHSTb €€ WM II0JBEpPraTb COMHEHHIO CTaTycC
pykoBoguteinsa. Kpome Toro, cienyer, He Tepsis JOCTOMHCTBA, II0OCOBETOBATHCS ¢ MIpuHOIi 0 TOM,
KaK MEepedTH B JIPYroil OT/Aed, a TakKe MaKCUMaJIbHO A(P(PEKTHUBHO BBITOJHUTH OCTABLIYIOCS
yacTh paboTel. To ecTh pewmars MpodaeMy HYKHO C TOUKH 3PEHHS U€IOBEUYECKUX OTHOIIEHU,
JMajora, a He B PEKUME «IOJYMHEHHBIM — pyKOBOIUTENb». B urore Bmiurparor Bce. B
IIPOTUBHOM CJIydya€ B IIPOUIPBIIIE TOXKE OKaKyTCs BCE: HENOBOJIbHAs TaThsiHa YBOJIMTCH,
KOHCTaHTHH HE MOIYYUT 3aMOTUBUPOBAHHOI'O ITOAYNHEHHOIO0, MprHe npuaercs uckarb HOBOro
COTPYAHMKA U MHTETPUPOBATH €0 B KOJUIEKTUB. YT0, 6€3yCIOBHO, CKa)KETCs Ha BCE KOMIAHUH.

Slauna CraHwgeHaiiTe, AUPEKTOP MO KoOpnopaTuBHoMmy ymnpasijeHuw IIAO
«PycI'mapo»

TaTpsiHa, OYEBHUJIHO, IOKA HE HACTPOEHA HWJTU IO Kapbe€pHOW JIECTHUIIE BBEpPX: €€
WHTEPECYET pPa3BUTHE IO TOPU3OHTAIU, B CMEXHON oOsactu. PykoBoacTBysich B pabore
MPUHUUIIOM «IIOMHTEPECHEE», OHA HE AKLUEHTUPYET BHUMAHUE HA KOPIOPATUBHBIX MPABUIIAX.
Orcrona omubKu, 3aBeIlne ee B TynmiK. Bce OHM — KOMMYHHMKaTUBHOT'O CBOMCTBA.

Bo-nepBbix, TarbsiHe Tak M HE YJalOCh BBICTPOUTH JOBEPUTENIbHBIE OTHOIICHHS B
KOJUIEKTUBE — U 3TO HECMOTPS Ha Tpu roja padbotsl. Kosiern He CMOTIIM COXPAHUTh B CEKPETE
TO, YTO OHA XOYeT YWTH BCEro JHIIb B Apyroi otaen. B pesympraTe mHbopMaius romma 10
HaYaJIbHUIBI — M, KOKETCA, He B Oy1aro3By4Hoi (hopme — dero TarbsiHa, monarato, He XOTea.
Hpuna y3nama o600 BceM mocienHeld M He OT caMmoil TaTksHBI, U B 3TOM TIJIaBHasl OIIMOKa
TE€POUHU.

Bo-BTopsix, TaTesina, pabotas pyka o0 pyky ¢ UpuHoii, Tak ¥ He MOHAJNA, YTO Ta CTABUT
CcyOOpAMHAIMIO BO TJIaBy yIJia. Y CyryOWJIO CHUTYallMIO TO, YTO TEPOUHS HE CTPEMHUTCS Y3HATh Y
HAYaJbHUIBI, YeM UMEHHO Ta HEeJIOBOJIbHA, YTO €€ He YCTpanBaeT B paboTe MOMYMHEHHON U KaK
ATO YYECTh B CJIEIYIOIINUX MPOEKTaxX.

B-tperbux, TarbsiHa HempaBWIIBHO TioBena cebs Ha coBemanud. OgHO [eno —
00CyXIeHUe POEKTa BHYTPHU OT/IeJIa, KOT/1a BCe CBOOOHO BBICKA3BIBAIOTCS «3a» U «IPOTUBY. U
JIpyroe — BHEIIIHEE COBEIIAHUE C YYaCTHEM T'€HIUPEKTOpPa, HA KOTOPOM BbIpaXkaTh MO3UIIHIO,
OTJIMYHYIO OT MHEHHUSI HETOCPEJICTBEHHOTO PYKOBOIUTENS,, — HEKOPpPEKTHO. Tem Ooiee eciu
COTPYAHUK HE TOTOB €€ OTCTauBAaTh.

Haxoner, TarbsiHa monmpocusia MOMOIIY Y TOTEHITHATHFHOTO PYKOBOJIUTENS B CAMOM KOHIIE
UCTOPUHU, B TO BpeMsi Kak cAelaTh 3TO HYKHO Obulo B Havane. Eil CTOWIO MOMpPOCHTH
Koncrantuna obpatutbest k UpuHe ¢ mHUIIMATHBOM 0 ee mepeBoje. Torma MpuHa BeI3Baia Obl
ee Kk cede, u TarbsiHa Morna Obl KOPPEKTHO COOOIIUTH O CBOMX CTpeMiieHusx. Hampumep,
moo0emaB, 4To OHA 3aBEPIIUT BCE MPOEKTHI, HE OTOJIUT THUIBI U OyAET TOTOBAa MOMOYb, €CIIH
BO3HUKHYT TpoOiieMbl. Takoil amamor 4epe3 pyKOBOAUTENEH OBbLT ObI CaMbIM MPAaBHIbHBIM
BBIXOJIOM.

Ceiiuac TarbsiHe cTouT MOroBopuTh ¢ KoHcTanTHHOM M VpuHOW M OOBSICHUTH UM CBOIO
CTpaTeTHUIO Tepexoaa B HOBBIM OTZIEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K
pabote. [lanee eii HaJ0 MPOAHATU3UPOBATH 33/1a4M, KOTOPbBIE TTOCTaBUa miepe otaenom HMpuna,
Y TIPEIJIOKUTHh CBOIO MOMOIL B MX pemieHnu. Benp TaTesiHa, Cyns 1Mo BceMy, BCE €lie WiieH
KoMaHAbl. Tak OHa MOKa)XeT, YTO, HECMOTPS Ha COBEPIICHHYIO OMIMOKY, TOTOBAa 3aHMMATHCS
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TE€M, 4YTO BaXXHO oTneny, VpuHe u KoMmaHuu B 1enoM. To ecTh HYXHO aKTHBHO
IIPOJEMOHCTPUPOBATH BOBJIECYEHHOCTD B KIIFOUEBBIE IIPOEKTHI.

JInunbie oTHoweHus: ¢ puHOW BhICTpauBaTh HAa 3TOM 3Tarie OECCMBICICHHO: TaThsiHa He
coOupaeTcs 3a7ep)KUBaThCS B OTJENE, U PYKOBOAMTENbHUIIA 00 3TOM 3HaeT. TonbKko Koraa
HAYHETCs COBMECTHas paboTa HaJa MPOEKTaMH, el CTOUT oOpaTUThes K MpuHe 3a cOBETOM Kak K
ONBITHOMY pyKOBOJUTENO. Pacckas3arh, 4TO €l HHTEPECHO pa3BUBaTh Kapbepy MOCTYNATEIbHO,
MPEeIMETHO U3YYUB CMEXHbIE 00JacTH, MMOHSIB, HA YeM OHA XOTesla Obl CleUHUaTIu3upOBaThCS U
Kyzaa pactu. [loguepkHyTb, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHA PEalMU3yeTcs IMOJHEE, U
ee 3HaHMs MPHUHECYT OOJbIIe MOJB3bl KoMiaHuu. [lonmpocuts oneHuTh ee mepcrnekTuBbl. [Ipu
3TOM HYXKHO OTKPOBEHHO TOBOPHUTH O CBOMX KaphepHBIX aMOUIUAX, TOCKONIbKY MpuHa, cyas o

BCEMY, — KapbepUCT, U TaKhe apryMeHTbl OyAyT eil moHsATHBL. Toraa, BO3MOXKHO, HadallbHUIIA
W3MEHHUT OTHOLLICHHUE K MOJYMHEHHOW U IIOMOKET € IEPENTU Ha HOBOE MECTO.
Bonpocwi:

1. Kakue ¢axTopsl, BClIeACTBUE KOTOPBIX TaThsiHAa NMpUHSIA PElICHHE CMEHUTHh OTHAET,
OKa3aJIMCh PELIAOIIUMH I Hee?

2. Hackonbko 00gyMaHHbIM ObUTO perieHue TaTbsHbI?

3. Onummre, Kak OpraHU30BaH IPOLIECC MPUHATUS pelieHui B xommaHuu? Kto B Hem
y4acTByeT?

4. Kakue HedopMalbHbIE POJIM Bbl 3aMETHJIM B opraHuzauuu? Memaer i 310 pabouemy
IpOLECCY WM 1oMoraeT? B kakux cuTyanusx MOXKeT ObITh HO-Apyromy?

5. B ueMm cocrosna rinaBHas omunOka TaThsHBI, KOT/a €€ MPUITIaCUIM Ha HOBYIO palboTy U
cpasy Iociie BO3BpalleHUs U3 KOMaHAUPOBKU?

6. B uem 3axioueHa CyleCTBEHHAs pa3HUIa MeXy TaTbsiHON U ee HayaabHULIEH?

7. Kak M3MEHMJIUCh OTHOILIEHUS MEXIy TaThsHOM M HavaJdbHUIEH, KOrja Ta y3Hajga o
xenaHuM TatbsHbl yiTu? Uem ObUIH BbI3BaHbI TPEHUS?

8. Uro mnoxoro Buaut Mpuna Kyannosa B BO3MOKHOM yxojie TaTbsiHBI?

9. Ecnu 651 TathsiHa Hanucasna nucbMo EropoBy paHbllie, 4TO MOIJIO U3MEHUTHCS?

10. Tlouwemy TarbsiHa pemnwiia MOCHOPUTH C HAYAIBHUIICH HA BHEIIHEM COBCIIAHWH, U B
yeM ObuIa TIaBHas mpobiema e€ mo3uuuu?

11. Kakum c Bameil Touku 3peHHs JOJKEH OBbITh alfOPUTM ACUCTBUNA COTPYAHHMKA IPH
nepexoie Ha paboTy B ipyroit otaen?

KOHTpOJ’[LHLIe BOIIPOCHI K 3a4€TYy C OIIEHKOI M0 AucCUuILINHE «MeHeTKMEeHT

1. Hcropuyeckne U  COLMATIBHO-3KOHOMHUYECKHE MPEANOCHUIKM  BO3HUKHOBEHUS
MpoPEeCCHOHAIBHOTO MEHEIPKMEHTA.

2. VYnpapieHue U MeHeKMEeHT. OCHOBHBIE TTOHATHS U CPAaBHUTENIbHASL XapaKTEPUCTUKA.

3. IlIxona Hay4yHOTO yIpaBlIeHHS W €€ 3HAUCHHE B IMOBBIINICHUH MPOU3BOIAUTEIHHOCTH
TpyZJa.

4. AjMMUHHCTpaTHBHAs IIKOJIa U KOMIUIEKCHOE YIIPaBJICHHUE MPEANPUSITHEM.

5. Illkomna yemoBeyecKHX OTHOLIECHHHA W €€ poJib B BBIJACICHHH YeIOBEYECKOro (hakropa
KaK OCHOBHOTI'O 3JIEMEHTa MOBbIIIEHUs () (PEKTUBHOCTH pabOTHI Jito el J1I000i1 OpraHu3anuu.

6. Ilkona noBeneHuecKUX Hayk (OMXEBHOPU3M) U €€ HCCIeI0OBAHUS.

7. Illkona nHayku ynpasieHusi. KonnyecTBeHHble (MaTeMaTHUYeCKHE, CTATUCTUYECKUE U
HKOHOMUYECKUE METOBI) B YIIPABIECHUU.

8. CucTeMHBIH, MPOIECCHBIA ¥ CUTYaIlMOHHBIN TIOJXO/IBI B YIIPABICHHH.

9. Pa3Butue TeOpUU U MPAKTUKU TPOPECCHOHATBHOTO MEHEIKMEHTA.

10. TMoHsATHE M CYIIHOCTH OpraHn3anuu. Knaccudukanms opraHu3armii.

11. OcHOBHBIE 3aKOHBI OpraHU3AINH.

12. Muccuss W 1enH OpraHW3alyd: OCHOBHBIC MOHATHS, MECTO M pOJIb IIEJIEBOTO
yIpaBJIeHUs] B COBpEMEHHOI nenoBoi npaktuke. Konuenmus ynpasienus no ueixsim (MBO) I1.

Hpyxepa.
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13. JXu3HeHHBIN UK OpTaHU3aIu: TOHATHE, KoHlenuuu A. Anuseca u J1. ['pelinepa.

14. IlonsaTus «cucremay, ¢€ COCTaBIISIONINE.

15. CyObeKTHO-00BEKTHBIN MOJIX0/T B MEHEDKMEHTE.

16. Cpena opraHum3anuu: BHYTPEHHSSI M BHEIIHss. HCTpyMEHTHI MOHUTOpPHHra H
ckaaupoBanus cpensl (PEST-u SWOT-ananussn).

17. ApanTanus opraHu3anuil K U3MEHEHUSIM, IPOUCXOASILUM BO BHEIIHEN U BHYTPEHHEH
cpenax.

18. YmpaBneHueckuil TpyJ Kak OCOOBIA BHUJ YEIOBEUECKON NEATCIHHOCTH. YUYaCTHUKU
YIPAaBIEHYECKOrO TPyJa. Y POBHU yIIPABJICHUS B OPraHU3ALMH.

19. OcHoBHBIE OCOOCHHOCTH YIPABICHUECKOTO TPY/Ia.

20. IIpenmer ynpaBiieHYECKOTO TPyJa, CPEACTBA YIIPABIEHUYECKOr0 TPyAa.

21. ConeprkaHue ympaBICHUYECKOTO Tpyaa — QYHKIIMH MEHEPKMEHTA.

22. Opranusauus Tpyjaa nepcosana. JIuHelHsle u anmnapaTHble TOTHOMOYMSL.

23. JlenerupoBaHHE MOJTHOMOYHUI U OTBETCTBEHHOCTb B MEHEPKMEHTE.

24. OyHKUMOHAJIbHA MOJEIb OLIGHKM MEHEIKMEHTa Kak OJHa U3 METOJUK
(YHKIIMOHAJIBHOTO aHAIN3a.

25. YnpaBieHUYecKHe pELICHUs KakK pe3yJbTaT yIpaBieHueckoro Tpyna. Mx 3Hauenwue,
CYUIHOCTb, CBOMCTBA, KJIACCH(DUKAIINS U TUTIOJIOTHSL.

26. Metoabl yIpaBIECHUS: IIPABOBBIE, OpraHU3aLMOHHO-PACIOPSAIUTEIIBHBIE,
HKOHOMUYECKHUE, COLIUAIBHO-TICUXO0JIOTHYECKUE.

27. CtunaM  ynopaBjeHUs:  aBTOPUTApHbIM,  J€MOKpaTHMYeCKM M JauOepasbHbIi.
Oco0eHHOCTH X BBIOOpa ¥ IPUMEHEHHUSI B COBPEMEHHOW YIIPaBIICHYECKOM MPaKTHKE.

28. OpraHu3allMOHHO-TIPABOBbIE JJOKYMEHTBI, DPErVIAMEHTUPYIOLUE YIPaBIEHYECKYIO
JeSITENIbHOCTh OPraHU3aLUH.

29. CymHOCTb U MOHATHE OpraHU3alMOHHOM KyJbTypbl. KynbTypa kak ¢akTop 1ei10Boi
AKTUBHOCTH.

30. Crpaterun pyKOBOJCTBA B COBPEMEHHBIX YCIIOBHMSX: XapaKTePUCTUKA CTUJIEH
PYKOBOJICTBA. BiusiHue u B1acTh pyKOBOAUTENS B OpraHU3AIIH.

31. JlumepctBO M €ro pojib B CHCTEME MEHEIKMEHTA: 3JEMEHThl JIMJIEPCTBA, THIIBI
JU/IEPOB.

32. Ognomepusble ctuiu auaepctsa. Teopuu [[. MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepnbie ctunu nuaepcrBa. Teopum P. breiika, /[x. Moyton, I1. Xepcu u
bianmapa.

34. TpynoBoii KOJJIEKTHB KaK COIMATbHO-DKOHOMHYECKAsi CHCTEMA.

35. Komannoo6pazoBaHue Kak yciaoBue GOpMUPOBaHUS cCaMOO0yUaroIeicst KOMIaHUH.

36. KomruiekToBaHmMe yrpaBIIeHYECKHX KOMaHJ: poJieBble moaxoasl. dopmupoBaHme
KOMaHJHOI'O JyXa.

37. MotuBanusi COTpyIHUKOB B KOHCOJIHIUPOBAHHON KOMaH IE.

38. Yuactue paOOTHMKOB B  YIpaBlIeHUHM. ['pynmoBoe MNpHHATHE  pEIIEHHUH.
HedopmanbHblie KOMIEKTUBBI (TPYIIIIB).

39. Peakuuu mnepcoHaja Ha OpPraHU3ALMOHHBIE WM3MEHEHUs, MPUYUHBI CONPOTHBIICHHS
NepcoHasIa OpraHU3al[MOHHBIM U3MEHEHHSIM.

40. Metonsl ympaBieHus KoH(pIMKTaMu. Ponb  pykoBomuTens B pa3pelieHHH
KOH(JIMKTOB.

41. TaliM-MeHEeDKMEHT Kak cucreMa. MeToIuKu opraHusanuu u 3¢pdekTuBHOrO
HCIIOJIb30BaHUsI BPEMEHHU.

42. llenenonaraHue U OpraHu3alis BpeMeHH.

43. Tlomxopl K KM3HU: MPOAKTUBHBIA M peakTUBHEIA. Onpenenenue neHHoctei. Llemn n
KJIIOYEBBIE 00J1acTH XKM3HU. TexXHUKa mocraHoBku neiaern SMART.

44. TlnaHupoBaHHE U YTIPaBICHUE BPEMEHEM.

45. ba3oBble TEXHMKHM IUIAHMPOBAHUS W  yNpaBiieHUs BpeMeHeM. KoHTeKcTHoe
IJIAaHUPOBAHHUE.
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46. JlonrocpouHoe U KpaTKOCPOYHOE IJIaHUpOBaHUE. Pe3ynbTaro-opueHTHpOBaHHOE
TUTAHUPOBAHHUE.

47. Kontposb B TaiiM-MeHeKMEeHTe. CaMOKOHTPOJIb. BHENTHUH KOHTPOJI.

48. OpraHuzaius JUYHOTO Tpyna paboTHHKA. MeTobl, IPUHIUIEI U MPUEMBI PaOOTHL.
TexHuka TUYHOIN pabOThI, TEXHUYECKUE CPEIICTBA.

49. TIpuHIUIIBI, CTTIOCOOBI, METO Bl OPTAHU3AIUH TPYIOBOM JEATEIILHOCTH ITePCOHAA.

50. CoepieHCTBOBaHHE WHIUBUIYaTbHOTO pabovyero CTWis, HAaBBHIKOB U YMEHUH,
METOJI0B OpPTraHU3allMK CBOETO TPY/Ia.

51. Paznenenue u perjgameHTanusi Tpyna; crenupuyeckue MpoodIeMbl OpraHu3aluu
JUYHOTO TPYAa;

52. Opranuzanus ¥ OCHallleHHe paboyuX MECT; OpraHu3alus HUCIOJIb30BAaHUS CPEICTB
BBIYUCIIUTEIILHON U OPITEXHUKHU.

6. YueOHO-MeTOAMYEeCKOe U HHPOPMAIIHOHHOE O0ecTieueHne T CIUTITHHBI
6.1. CHHCOK HCTOYHUKOB H JTUTEPATYPHI
Hcrounuku
OcHoBHbIE

Koncrutyuuss Poccuiickoit  ®enepanuu  (MpUHATA BCEHAPOJIHBIM  I'OJOCOBAHUEM
12.12.1993) (¢ yuyerom momnpaBok, BHeceHHbIX 3akoHamu P® o nompaBkax k Koncrutynuun PO
otT 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «Koncynprant [Tirocy.

I'paxnanckuii koaeke Poccuiickoit ®enepanuu // CIIC «KoHcynbTanT 11100y,

Tpynosoit kogekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKkOHOJATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 0011ecTBo // 3anaaHas SKOHOMHYECKasi COLUOIIOTHSI: XPECTOMATHS
COBPEMEHHOM KIJIacCHKHU / mep. ¢ aHriL., ¢p., HeM. Coct. u HayuyH. peaaktop B.B. Pagaes. M,
POCCIIBH., c. 58-81.

I'actes A.K. Kak nano pabGorars. / Hayunas opraHusauust Tpyna W YIpaBieHHs / 1OA
obmeit pepakueit A.H.Il{epbans - M., Dkonomuka, 1965, ¢.75-120.

Hpyxep I1.®. Knaccuueckue paboTsl 10 MEHEIKMEHTY / niep. ¢ anri. M., 2010. — 224 c.

Hpyxep I1.®. Snoxa pa3peiBa. OpUEHTHPHI ISl HALIETO MEHSIOIIET0Cs 001ecTBa / 1mep. ¢
anri. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Telinopa u opranuszanusi paOOThl COBETCKHUX YUpEXKIECHUMN
//KpacHas HOBB, M., 1921.

Maxkuasemn H. I'ocynaps. Paccyxnaenus o nepsoit nexane Tuta Jlusus. - CI16., A3Oyka,
1998. - 571 c.

Macnoy A. MotuBanus u nudHocTh: niep. ¢ auri. CII6.: EBpaszus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuszauus tpyna. / Hayunas opraHusanus TpyAa v yrpaBlieHHs
/ mox obmieit penakiueit A.H.Il{epbans - M., Dxonomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranusanus tpyna. 2 u3. M., 1925, 276 c.

@aitons A. O6iee u npombiluieHHOE yrpasienue. M., Kontopomuar, 1992, 111 c.

@aiione A. Yuenue o0 ynpasienuu. / Hayunast opranuszanus Tpyjaa ¥ yOpaBieHuUs / Mof
obmeit pepakueit A.H.Illepbans - M., DkoHomuka, 1965, ¢.359-376.

@®opx I'. Most xxu3nb, Mmou noctmxenus. / Ilepc. canrin. / I'enpu @opx; pea. E.A.Kouerus.
— Mumnck, Xapsecr, 2003.

@opa I'. Ceroans u 3aBtpa. M., Bpems, 1924,1927.

Omepcon ['. JIBeHananaTe TPUHIUMIIOB TPOU3BOAMTENbHOCTH. / HayuHas opraHuzaius
TpyAa u ympasneHus / non obmeit pegakuueir A.H.Illepbans - M., OxoHomuka, 1965, c¢.265-
306.

JIureparypa
OcHoBHast
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Habt Puuapn JI. Menemxkment: YueOnuk, 10-¢ wmsmanme Cepusi: Kiaccuka MBA
W3narensctBo: [Mutep, 2014 r.

Hcropus ympaBieHueckoi wmbicin. YueOnuk / Apremo O.}0., Makamos W.H.,
OsunnnukoBa HB, Opunnaukos C.A., Uuctakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kykos 10. M. Texnonoruu koMman1000pa3oBanus: Yued. mocoOue s CTyACHTOB BY30B /
10. M. XKyxkos, A. B. XKypasnes, E. H. IlaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcHoBbl MeHemkMeHTa. /| M.X. Meckon, M. Anpbept, @. Xemoypu. - M:
Bunbsamc, 2017. — 672 c.

Munsnep b.3. Teopus opranuzanuu: Yueonuk. / b.3. Munbnaep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

OcurnioB I'. B. Menemxment: Yueonuk / I'.B. Ocunos, B.A. Jlucnukun, H./[. Kopsrus. -
M.: Hopma: UH®PA-M, 2016. - 528 c. [OBC, znanium.com]

OcHoBBI MeHepKMeHTa: YuebHoe mocoobue / [lox pen. B.M. KoponeBa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [DBC, znanium.com]

Kopones B. U. CoBpemeHHbIe TEXHOJIOTHN MeHeKMeHTa: YueOnuk / B.1. Koposnes, B.B.
VBapos, A.Jl. 3aukun; [lox pea. npod. B.U. Koponera; Beepoccuiickas akagemusi BHEUTHEH
toprosinu. - M.: Maructp: HUL| Uudpa-M, 2016. - 640 c. [OBC, znanium.com]

JlomosiHuTENbHAS

Bamamos A.II. OcHoBbl MeHemxkMeHTa: YueOHoe mocooue. / A.Il. Bamamos. — M.:
By3zogsckuii yueonnk: MTHOPA-M, 2012. — 288 c.

bumod A, bumod K. Camomenemxment. JddexTuBHO U panpoHansbHo. - M.: Omera-Jl,
2008.- 128c.

bypos B.II. busnec-tian ¢upmel. Teopust u mpaktuka: Yueb. mocodbue. / B.II. Bypos,
AJL Jlomakun, B.A. Mopomkua. — M.: UTHOPA-M, 2012. — 192 c.

Boponuna, A. B. CamoMeHePKMEHT: Teopusl U MpakTuka: yuyeOHoe nocobue/ - Poctos-Ha-
Hony : Poctuznar, 2010. - 118 c.

Ho6porBopekuit M.JI. CamomenemxmenT: DddextuBHbie TexHomoruu: IIpakTuueckoe
PYKOBOJICTBO JUIsI PELICHHUsI TOBCEAHEBHBIX TpobieM. — M.: [Tpuop-u3aar, 2003. - 272 c.

Hcauenko, 1. . CamoMeHeKMEHT: ydyeOHOe MOcoOue sl CTYIEHTOB BBICHIUX YYEOHBIX
3agenennit /| W. W. Hcauenko; M-Bo oOpa3oBanuss u Hayku Poccuiickoit ®eneparum,
®denepallbHOE areHTCTBO MO 00pa3oBaHUI0, MOCKOBCKUM TOC. YH-T medatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

Jlykamesuu, H. Il. CamoMeHeDKMEHT: Teopusi U npakThka: [yueOnuk] - Kues : Huka-
Llentp, 2007. - 340 C.

ManenkoB O.A. CoBpemenHblli MeHemKMeHT: YueOnuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu @. OcHoBbl MeHemxMmeHTa. [lep. ¢ anrin. — M.:
Heno, 2002. — 704 c.

Hoznpenko, E. A. DddexTuBHbII caMOMEHEKMEHT © y4eb. mocodue Njisi By30B U Mpod.
menemkepoB / E. A. Hoznpenko ; @enepain. areHTcTBO 10 00pa3oBanuto, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpachosp. roc. yH-1, 2005 (KpacHosipck : KpacHosp. roc. yH-T). - 153 c.

[Tapaxuna B.H., Ilepoa B.1. CamoMeHemxMeHT: yueOHOoe mocodue. — M.: M3aarenseTBo
MI'Y, 2012 1, 368 c.

CoBpemeHnHblii MeHekMeHT: YueOnuk / Ilom pen. mpod. M.M. Makcumiosa, B.A.
lopdunkens. — M.: By3oBckwmii yuebnnk: MHOPA-M, 2012. — 299 c.

Hlanarunosa, JI. B. Camomenemxment. [Ipaktuueckoe pykoBoactBo / - CaHKT-
[TerepOypr: BXB-IlerepOypr, 2012. - 272 c.
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6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTH «AHTEepHETY,
HEeO0XOAUMBIH JJIS1 OCBOECHMS IV CHUNITTHHBI

1. Mexnaynaponusiii xypHan «[IpoGneMbl Teopun M TPaKTHUKU YIpaBlieHUs». MHOro
MHTEPECHBIX CTaTEeH, KacaloIMUXCs Pa3IMYHbIX BOIIPOCOB yIIPAaBICHUS. WWW.PtpU.ru

2. O030p COBPEMEHHBIX MHCTPYMEHTOB YIPaBICHUS KOMIIAHHEH B COBPEMEHHOM MHDE.
[ToTHOTEKCTOBBIC YYCOHUKH M CTAThH [0 MEHEKMEHTY. WWW.cfin.ru

3. ObpasoBarenbHBIN MOPTAI M0 SKOHOMHUKE, COIIMOJIOTHN U MEHEIKMEHTY. Poccuiickmii
MPOSKT MO0 OOBEAMHEHHIO KAaK POCCHIMCKHX, TaK M 3apyOexHBIX PECypcoB MO BceM chepam
ynpasneHusi. Ha nannom noprasne umeroTcst 0osiee 6 ThIC. CChUIOK Ha POCCUNCKHE U 3apyOexHbIe
pecypchl. WWw.ecsocman.edu.ru

4. TlonOopka omyOJIMKOBaHHBIX B kypHaile «['eHepanbnbiii [lupekTop» MarepuasoB Ha
Temy: «MortuBanus mnepconanay. OHa TMO3BOJSIET OBICTPO TMONTYYUTHh HCYEPIBIBAOIIYIO
uH(pOpMallMIO 10 MHTepecyomel ero npobieme. [lo Mepe BbIXo/la HOBBIX cTaTeil MoadOpKa
MmarepuasioB oOHoBusiercs. http://www.gd.ru/topic/67.html

5. Ilombopka crareir wu3 kypHaia «MeHemkMmeHT B Poccum u  3a  pyOexom».
http://www.dis.ru

6. [lyOnukanmu B CMU, moCBSIEHHBIE [€TOBHIM KOMMYHUKALIUSAM B MEHEIKMEHTE,
ympasiieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJE3HbIE CTaThU, OTHOCSIIMECS K TeMe KOMMYHHUKAIIMM, a TaKxkKe
WHBIE MaTepHalibl, CBA3AaHHBIE C PA3BUTHEM HABBIKOB, HEOOXOIMMBIX B YCIEIIHOW IEIOBOU
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIEHHBI KOPIOPATHBHOW COIMATBHOW OTBETCTBCHHOCTH, KOTOPBIM
HOJIICPIKUBACTCSI ATEHTCTBOM COIMAIbHOM MHpopMarmu. hitp://www.soc-otvet.ru/

Neno Haumenosanue
/i

1 | Mexnaynaponnble pedepatuBHble HaykoMeTpuueckue bJl, tocrynHeie B pamkax
HalMoHaILHOH moanucku B 2020 T.

WebofScience

Scopus

2 | Ilpodeccuonanbublie momHoTekcToBBIE B/], MOCTymMHEBIE B paMKax HallMOHATHHON
noamnucku B 2020 T.

KypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuans Taylor and Francis

3 | [IpodeccrnonanbHbie MOHOTEKCTOBBIC B]]

JSTOR

W3 nanus mo o0IIeCTBEHHBIM M T'YMaHHUTAPHBIM HayKam
OnekTponHas oubnmoreka Grebennikon.ru

4 | KommnbroTepHble CIIpaBOYHBIE IPABOBBIE CUCTEMBI
Koncynprant [ltoc,
["apanT

7. MaTepuajJibHO-TeXHHYECKOe o0ecneyeHne T CIUMIMHbI

VYyeOHast ayUTOpUs AJs1 POBEACHUS 3aHATUH JIEKIIMOHHOTO M CEMHUHApPCKOT0 THUIA, KypCOBOTO
MPOEKTUPOBAHUS (BBIIIOJHEHHS KypPCOBBIX pabOT), TPYNIIOBBIX U HHAUBUAYATbHBIX KOHCYIbTALIUM,
TEKYILEro KOHTPOJISL ¥ POMEKYTOYHOU aTTECTALUH.
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http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://psytop.com/ascendancy/page9.html
http://www.soc-otvet.ru/

Crenmanu3upoBaHHas MeOenb: paboune Mecta i OOydaroluxcsi, pabodee MecTo s
MeJaroru4eckoro  paOOTHHWKA, JOCKa (I HamucaHus MapkepoM). JleMoHCTpamuoHHOE
obopynoBanue/TeXHHUECKHUE CPEACTBA: MPOEKTOP (CTAIMOHAPHBIN), MEPCOHATBHBIA KOMITBIOTEP
JUISI IEJarOTMYECKOro pabOTHUKA

[Tomemnt. ayis caMOCTOATEIBHOUW paboThl oOyuaromuxcs. YuranbHbld 3a HayuHolt OmOmmorexu
(pmmman 6ubnmmoreku B MICTOpHKO-apXMBHOM MHCTHTYTE).

KommuiekT ciennanu3upoBaHHoi Mebenu: yueOHas MeOesb, KOMIIbIOTEPHBIE CTOJIBI

TexHuyeckue CpeacTBa: KOMIBIOTEPHAs TEXHUKAa C MOJKIIOYEHHEM K HH(OpMalMOHHO-
KOMMYHHUKAIIMOHHON cetn «MHTepHeT» W JOCTYNOM B DJIEKTPOHHYIO HH(POPMAIMOHHO-
oOpazoBarenbuyto cpeny PITY (mpoBogHoe coenuHeHwe W OECPOBOAHOE COEIUMHEHUE I10
texaoxoruu Wi-Fi). KoMnbroTeps! 11t 00y4Jaronmxcsl.

CocrtaB nporpammHoro odecnedenus (I10)

No Haunmenosanue 110 IIpousBoaurens Cmocob

n/n pacnpocTpaHeHus
(nuyenszuonnoe unu

c80000HO
pacnpocmparsiemoe)

1 Adobe Reader Adobe JTUICH3NOHHOE

2 Microsoft Office Microsoft JINIEH3UOHHOE

3 Windows Microsoft JTUICH3NOHHOE

8. Obecneuenue 00pa3oBaTEILHOIO MPOLECCA /sl JIUI C OTPAHNYEHHBIMHU
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIU/I0B

B XO0A¢ peam3alu JUCHUIIIINHBI UCTIOJIB3YIOTCA CICAYIOMUC TOITOJTHUTCIIbHBIC
METOJBI O6y‘ICHI/I$[, TCKYIIECTO KOHTPOJIA YCICBACMOCTH U HpOMe)KYTOHHOﬁ arTeCTalmu
06yqa}01unxcsl B 3aBUCUMOCTH OT UX WHAUBHUAYAJIbHBIX 0COOEHHOCTEH:

e JUIs CIeNbIX U cIa00BUIAIINX:
VYHuBepcuter Ha 6a3e HayuHolf OuGimorekn mmeeT KoMmmbroTepbl co mpudrToMm bpaiing u
nporpamMmmHbiM obecrieuenreM «JAWS for Windows 16.0 Pro» u «MAGIc for WINDOWS
v.13.0 Pro. Screen Magnification Software. With speech - optimaly. O6yuaromniiecss MoryT
MOJIB30BAThCsl DIICKTPOHHOW OMONIMOTEdHOW cucTeMoi '‘znanium.com', koTtopasi BKIIOYaeT B
OCHOBHOM JIUTEPATYPY, BBIIYIIEHHYIO 9-10 U3aTEeIbCTBAMU, BXOASIIUMHU B TPYIITY KOMITAHUN
«MTH®PA-M» u npenocrasnser goctyn k 3000 Ha3BaHMM AJIEKTPOHHBIX KHUT 110 MaT€MaTHUKE,
T'YMaHHUTapHbBIM, COLMAJIBHBIM 1 €CTECTBEHHBIM HayKaM,
- JIeKIMH O(OPMIIAIOTCS B BHUJE JJIEKTPOHHOIO JIOKYMEHTa, JOCTYIMHOTO C TOMOIIbIO
KOMITbIOTEpA CO CHEIMATN3UPOBAHHBIM IIPOrPAMMHBIM 00€CIIeUeHUEM;
- THCbMEHHbIE 3a/laHusl BBIIIOJHAIOTCS Ha KOMIIBIOTEpE CO CHEIUAIU3HUPOBAHHBIM
IPOTrpaMMHBIM 00€CTIeYeHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrnieunBaeTCsl MHIWBUIyIbHOE paBHOMEPHOE ocBerieHue He meHee 300 Jrokc;
- JUIS BBIIOJHEHUS 3aJaHHsl NP HEOOXOIUMOCTH TPEAOCTABISACTCA YBEIWYHMBAIOLIEE
YCTPOMCTBO; BOZMOKHO TaKKe UCII0JIb30BaHHE COOCTBEHHBIX YBEINUMBAIOIINX YCTPOUCTB;
- MUCbMEHHBIE 3aJ]aHNs O(POPMIISIOTCS YBEIMYEHHBIM HIPUPTOM;
- 9K3aMEH U 3a4€T MPOBOASATCS B YCTHOU (popMe MU BBIMOIHSIOTCS B TUCbMEHHOU (hopme Ha
KOMIIBIOTEPE.
® Ui TIYXHUX U cIa0O0CTBIIIAIHNX:

28




- JeKuun Oo(QOpMIIIOTCA B BHJE JJIEKTPOHHOIO JOKYMEHTa, JHOO NpeAoCTaBIsAeTCS
3BYKOYCHJIMBAIOIIAs arnapaTypa WHAUBUIYaIbHOTO M0JIb30BAHMS;

- IUCbMEHHBIE 3aJJaHUs BBIIIOJIHAIOTCS HA KOMIIBIOTEPE B IUCbMEHHOM (hopme;

- 9K3aMeH M 3au€T TNPOBOAATCA B NUCHMEHHOW (opMe Ha KOMIBIOTEpE; BO3MOKHO
npoBesieHue B (hopMe TECTUPOBAHMUS.

e JUIs JIUL C HAPYIIEHUSIMU OIIOPHO-/IBUT'ATEJIBHOTO alapaTra:

- JeKuuu O(OPMIISIIOTCA B BHJE 3JIEKTPOHHOIO JOKYMEHTAa, IOCTYIHOIO C IOMOIIBIO
KOMITBIOTEPA CO CHEIHATN3UPOBAHHBIM IIPOIPAMMHBIM 00€CIICUEHUEM;

- IHUCBMEHHBIC 33JaHUS BBIIOJHIIOTCA Ha KOMIBIOTEpE CO CHEUUaTU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEYECHUEM;

- 9K3aMEH M 3au4€T MPOBOAATCS B YCTHON (hOpMeE UM BBIIOIHSIOTCA B TUCbMEHHON (hopMme Ha
KOMIIBIOTEPE.

ITpu HEOOXOIUMOCTH MpelyCMaTpUBAECTCs YBEJINUYEHUE BPEMEHHU 1JIs IIOATOTOBKU OTBETA.

[Iponienypa  mpoBeAeHHsS  NPOMEXKYTOYHOM  arTecTauuu s OOydarommxcs
YCTaHABIMBACTCSI C Y4YETOM HX HMHIUBUAYAIbHBIX IMCUXO(QHU3MUYECKUX OCOOEHHOCTEH.
[TpomexxyTouHast arTecTalsi MOXKET IPOBOJUTHCS B HECKOJIBKO ATAIOB.

IIpu npoBeneHUM MpoLENypbl OLIEHUBAHUS PE3yJIbTaTOB OOyuUeHUs IpelycMaTpuBaeTcs
UCTIOJIb30BAaHNE TEXHUYECKHX CpEACTB, HEOOXOOMMBIX B CBS3M C HWHAWBUAYAJIbHBIMU
0COOCHHOCTSAMU O0YyYaroIUXCcsi. DTHU CPEACTBa MOTYT OBITh MPEIOCTABICHBI YHUBEPCHUTETOM,
WA MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKUE CPEJCTBA.

[IpoBenenne mpoueaypbl OLEHUBAHUS  pe3yJabTaroB  OOyueHHUs JIOIMYCKAaeTcs C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOIUH.

ObecneunBaeTcst AOCTYN K MH(POPMAIMOHHBIM B OMOIMOrpaduyeckuM pecypcaMm B CETH
WutepHer Ui Kaxjaoro oOydaromierocs B (opMmax, aAalTUPOBAHHBIX K OTPAHUYECHHUSAM HX
3JI0POBbSI ¥ BOCTIPHATHSI HHPOPMAITUH:

e JUIs CIENBIX U CIa00BUIAIINX:

- B ICYATHOH (pOpME yBEITMICHHBIM IPHUPTOM;
- B (hOpMe 3IEKTPOHHOTO JOKYMEHTA;

- B (hopme ayauodaiina.

® I TUIYXUX U CIa0O0CTBIIIANTNX:

- B IeyaTHOH popme;

- B (hopme 371eKTpOHHOTO JOKYMEHTA.

e IS O0yYarOUIMXCs ¢ HApyIIEHUsIMU OTIOPHO-/ABUTaTEIbHOIO anmnapara:
- B IeyaTHOH popme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina.

Y4eOHble ayAUTOPUH IS BCEX BUIOB KOHTAKTHOW M CaMOCTOSITEIBHON pabOTHI, HaydHas
6uOnIMoTEeKa W MHbIE MOMEIICHUs A7 OO0y4YeHHUs OCHAIEHBl CIELUATbHBIM 00OPYJOBAaHUEM U
y4eOHBIMH MECTaMHU C TEXHHYECKHUMH CPEJICTBAMU OOYUYCHHUS:

e JUIS CIENbIX U cIa00BUIAIINX:

- YCTPOMCTBOM Uil CKaHUPOBaHUs U uTeHus ¢ kamepoir SARA CE;

- mucrieeM bpaiinst PAC Mate 20;

- npuHtepoM bpaiins EmBraille ViewPlus;

® JUIS TIYXHUX U cIa0O0CITBIIIAIHNX:

- aBTOMAaTU3MPOBAaHHBIM pabOYMM MECTOM JJs JIIOJeH C HapylleHHeM cllyXa H
¢71a00CIIBIIIAIINX;

- aKyCTUYECKHI yCUITUTENh U KOJIOHKH;

e s 0O0YYarONIMXCs C HAPYIIEHUSIMU OTIOPHO-/IBUTaTEILHOTO anmapara:
- IEPEABMKHBIMU, PETYJINPYEMBIMHU dproHoMuueckumu napramu CHU-1,
- KOMITBIOTEPHON TEXHUKOW CO CTIEMATBHBIM ITPOrPAMMHEBIM 00€CTIEUeHUEM.

7. Metoauyeckue MaTepHaJIbl
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9.1. Il;1aHBbI CeMHMHAPCKUX 3aHATHH

Cemunapckoe  3ansatue  1.2. HayuHple [mKOJIBI ©  OPUPOJAA  YNPABICHHS
(uctoprorpaduUecKuil ¥ KOMITAPATHBHBIH MOIXObI K MEHEDKMEHTY ) -4 uac.

Lenv 3auamusa: yroyOneHue 3HaHUM M YCBOGHHE CTYJICHTAMHU CYIIHOCTH M COJCpIKAaHUS
OCHOBHBIX  KOHIICTIIIMA  TPEJACTaBUTENICH IIKOJ  YIPAaBJICHUS, OBJAJCHUE HABBIKAMHU
MPAKTUYECKOTO UCIOIB30BAHUS TIOJYUYEHHBIX 3HAHUH B KOHKPETHBIX CUTYaIUsAX (KOMITCTECHIIUS
VK-3).

@opma npoeedenusi — pasBepHyTas Oecema-aUCKyccus, pa30op KeHc-CHTyalui,
camocCTosTeNIbHas padoTa.

Bonpocul onsa 0bcyacoenus:

|. llIkosia HAYYHOTO YIpaBICHUS

1. Tlpoananu3upoBaTh OCHOBHBIC IPUYNHBI BOSHUKHOBEHUS TEHIIOpU3MA U €r0 CYITHOCTb.
PaccmotpeTs ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

JlaTb XxapakTepuCTUKY OCHOBHBIM Tpyaam @. Teinopa.
OO®BsicHUTD, B yeM, coritacHo Teopuu @. Teitnopa, 3akirodaercs 3hHEKTUBHOCT TPyAa
pabouero.

- Tlpoananusuposats B3risAbl O. Telnopa Ha BOpock MPodecCHOHATBHOTO MoAdopa.

- Jlare xapakrepuctuky B3rinam @. Teiuiopa Ha BOIPOCH! ITOCTPOEHHUS CTPYKTYP
yIpaBIEHUS.

2. Paccmotpets ocHoBHBbIe ueu I, JI. ['anTTa.

- IIpoananu3upoBats BKiaxa B pazButue meHemkmentTa 1. JI. T'anTra.

- IlosicHUTB, UTO TAKOE «TAHTT-CXEMBD», OOCYAUTH OCOOCHHOCTH MPUMEHEHHUS UarpamMm
IUTAHUPOBAHMsI BPEMEHU M YIPaBJICHUs PaOOTOM.

3. OnenuTs BKJIa B pa3BuTHe ynpasieHndeckoi mpiciu @. u JI. ['unbper.

- BbIABUTH OCHOBHBIE MJIEW 110 COBEPLICHCTBOBAHUIO YIPaBIEHUS, CHOPMYIHMPOBAHHBIE
@. u JI. 'unbper.

- JlaTh NOSICHEHHE TEPMUHY «TEPOJIUTH.

4. BIsIBUTH CYIIHOCTD MOAXO0A K yIpaBiieHuro. I'. OMepcoHa.

- OOBsICHUTH, B UeM, cOryiacHO Teopuu ['. DMepcoHa, 3aKIr0YaeTcsi MOHATHE
3¢ (HeKTUBHOCTH.

- PaccMoTpeTs NpUHLIKIIBI TPOU3BOAUTENBHOCTH I'. DOMepcoHa.

5. Jlatb cpaBHUTENbHBI aHanmu3 OcHOBHbIX wuaeit @. Teitmopa m I'. Dwmepcona.
[IpoTtuBopeyat a1 oHU APYyT APyry?

6. Paccmotperts B3risinbl Ha ynpasienue I'. @opaa

Il. AnMuHMCTpaTHBHAS 1IKOJA YIPaBIECHUS

1.06CYI[I/ITI> COMMaJIbHO-3KOHOMHWYECCKHNEC OCHOBBI CI)OpMPIpOBaHI/ISI aI[MPIHI/ICTpaTI/IBHOﬁ
IIKOJIBI MCHC/IP)KMCHTA.

2. IIpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHMS (Dalior3Ma 1 ero CyluHoCTb.
- PacckazaTh 06 OCHOBHBIX Bexax Ouorpaduu A. daitons.
- JlaTh XapakTepuCTUKy OCHOBHBIM TpyAam A. Paiions.
OOBscHUTD, B ueM, coriacHo Teopun A. dDaiions, 3akmovyaercs 3 PpeKTUBHOCTS.

- PackpbiTh yHUBepcalbHblE ynpaBiieHdYeckue mnpuHuunel A. @anona. Omnpenenuts
3a/1a4y, KOTOPbIE IPU3BaHA PEIINTh CTPYKTYypa OPraHU3aLUN.

- HaszBare cdepsl ymnpaBieHus, KoTopble Bbiienser A. daiions B JAeATEILHOCTH
OpraHH3aIiHy.

- OxapakrepuzoBath 3aciayru A. @aiions B pa3BUTHH TEOPUN MEHEIKMEHTA.

3. KoMIIeKCHO OTICHHUTH TPH HJICTBHBIX BHJIa Bitacti M. Bebepa.

4. IlpoaHanu3upoBaTh OCHOBHBIE B3IJIsAbI HA yripaBieHue M. Bebepa.
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5. Jlatb cpaBHUTENBHBIA aHAIM3 MOAX0M0B K ynpasnenuto . Teitmopa u M. Bebepa. B
YEM OHHU CXOIHBbI U YEM pa3J11/1an0Tc;1?

3aganus 119 caMoCTOsITeNbHOM PadoThl:

3aganue 1.

[Ipounraiite crareto H. K. Kpynckoit u, ucnonb3ys Bamu 3HaHus o «cucreme Tewmopay,
OTBETHTE Ha CIIELYIOIIHE BOIPOCHL:

1. SBnsercs nu «cucrema Teinopay» yHuBepcanbHON. OHa 3aayMbIBajlach KaK CUCTEMA,
IPUMEHMMas Ha [POMBIIUICHHBIX MNpeanpusATusax. Hackonbko OHa IpUMEHHMMa B
roCyIapCTBEHHBIX YUPEKICHUIX?

2. Hackonmbko  «cucremy  Teilmopa»  BO3MOXHO  MCIOJIB30BaTb B YCJIOBHUSX
COLIMAIIMCTUYECKOM  CHCTEMBI, T.K. 3aJyMblBajacb M  pCAJIM30BBIBAJIACH OHA  Ha
KallUTATMCTUYECKUX NPEATNPUATUAX?

3. Tlepeuncnute, Kakre HEJOCTATKH B YIPABICHUHU B COBETCKHUX yupexaeHusx 1920-x rr.
UMEIOT MECTO M CErofHs KaK B KOMMEPYECKHMX OpraHM3alusaX, TaK U B TIOCYyJapCTBEHHBIX
YUPEKICHUSX.

H. Kpymnckas.
CUCTEMA TRUJIOPA U OPTAHM3AILIMS PABOThI COBETCKMX VUPEXIEHMUA.

CrtpanHoe Jeno: KaxAbli KOMMYHHCT 3HaeT, 4YTO OIOpOKpaTU3M Belllb KpaiHe
OTpULATENIbHAsA, YTO OH T'yOUT BCSIKOE XMBOE€ HAUMHAHME, YTO OH MCKakaeT BCE MEpHI, BCE
JIEKPEThl, BCE PACMOPSHKEHHUS; HO CTOMT KOMMYHHCTY HayaThb paboTaTb B KaKOM-HHOYIb
KOMHCCApUaTe WIH APYrOM KaKOM COBETCKOM YYPEKICHUHU, OH U OIVIIHYTHCS HE YCIIEET, KaK
YBUAUT ce0s1 yKE HAMOJIOBUHY YBS3IIUM B CTOJb HEHABUAUMOM UM OIOPOKPATUYECKOM OO0JIOTE.

B uem jxe nemo? KTo BUHOBAT TYT, - 371ble CA00TaXHHUKH, CTApble YUHYIIKH, BIIC3IINE B HAIH
KOMUCCApUaThl, COBETCKUE OapbIITHU?

Her, kopenb OropokpaTu3Ma KpOeTcsi HE B 3JI0 BOJ€ T€X WJIM MHBIX JIMI, a B OTCYTCTBUU
YMEHbS IUIAaHOMEPHO M pallMOHAIbHO OPTaHU30BaTh padoTy.

Jleno ymnpaBieHust - JAJIEKO HE JIerkoe JAeno. JTo 1enas Hayka. YToObl NpaBUIbHO
OpraHu30BaTh pabOTy KaKoro-HUOYb yUpeKACHUs, Ha/l0 3HATh 10 MEJIbYalIINX MOoApOOHOCTEN
camyo paboTy, HaJ0 3HATh JIOAEH, HaJl0 UMETh OOJIbIIYI0O HACTOMUMBOCTD U MPOY. U T. 1.

MBpl, poccusiHe, 10 CHX Mop ObUIM MaJlo UCKYLIEHbI B 3TOI HayKe ynpaBlieHUs, HO, HE U3Y4HB
€e, He HAy4MBIINCH YIIPaBIATh, Mbl HE MOJABHUHEMCS HE TOJBKO K KOMMYHH3MY, HO Jlake U K
COLIMAIU3MY .

Y Toinopa MBI MOXEM OYE€Hb M OYE€Hb MHOITOMY HAy4HWTbCSA, U XOTA OH TOBOPHUT
PEUMYIIECTBEHHO O IOCTaHOBKE pabOThl Ha 3aBOJIe, HO MHOTHE M3 IPOIOBEAYEMbIX MM
OpraHU3al[MOHHBIX TPUHLIUIIOB MOTYT, U JIOJKHBI, OBITH IPUMEHEHBI U K COBETCKOU padoTe.

Bor u4To mumier mo nmoBoLy HMPUMEHEHHsS W3BECTHBIX OPraHMU3AllMOHHBIX IPUHIUIIOB CaM
Toitmop: "Her Takoii paboThl, KoTOpass He Morjia Obl OBITh C BBIFOJOW IOJBEPTHYTA
UCCJIEIOBAHNIO, C BBIACHEHHEM €IMHMI] BPEMEHH, C PA3ACIICHUEM €€ Ha JJIEMEHTBL... MOXKHO
HCCIJIEIOBATh TaK K€ XOpOILIO, HAPUMEP, BpeMs KaHLEIIPCKOW paboThl U Ha3HAYUTH JTHEBHOMN
JUId Hee YPOK, HECMOTpsI Ha TO, YTO CHayalla OHa KaXXeTcs OYeHb Pa3HOOOpa3HOil Mo CBoeMy
xapaktepy" (®. Torimop "AIMHHUCTPATUBHO-TEXHUYECKAss OPTaHW3alUS TMPOMBIILICHHBIX
npennpusatuii’, crp. 148).

Vike W3 NPUBENCHHOW LMTAThl BUIHO, YTO OJHUM W3 OCHOBHBIX NpUHIMIOB D. Tritnop
CUMTAEeT pa3Jio’keHHe padoThl Ha €€ HIIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3zielieHue Tpyia.

Bosbmem paboTy HapoaHbBIX KoMmHccapraToB. HecoOMHEHHO, U3BECTHOE pa3JielieHne TpyJa B
HUX €CTb. ECTh HapoAHBIM KOMHCCAp, €CThb KOJUIETHS KOMMCCapuaTa, €CThb OTAEIbI, OTIEJIbI
paszzieneHpl Ha TOJOTHAENbl, HMEIOTCS CEKpeTapH, JAEJONpPOWU3BOAUTENH, MAIIUHUCTKH,
IPOTOKOJIUCTKU U T. 1. Ho 3T0, Benp, camoe rpyboe paszzaenenue. OueHb 4acTo HE MPOBEJCHA
rpaHMIla MEXAYy JeJaMH, IOJBEJOMCTBEHHBIM KOMHCCApPYy, KOJUIETHH, OTAEIy. OTO
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onpeensercss 00bIYHO Kak-To Ha ria3. He Bcerga TouHO onpeieneHbl U pa3srpaHudeHbl (PyHKIUH
pa3HbIX monotaenoB. CymiecTBYIOT U mTaThl. HoO B OONBIIMHCTBE clydaeB "IITaThl" 3TH OYEHBb
npubim3nTenbHbl. TOYyHOro onpeaeneHus QyHKUUN OTAEIbHBIX PAaOOTHUKOB CILJIOUIb M PAJOM
HeT. OTCro1a BBITEKAET MHOTOJIIOAHOCTD yupekIeHui. CyliecTByeT B yUpexkIeHuH, ckaxeM, 10
YyeJoBeK, (DyHKIMM HMX TOYHO HE pacmpeneneHbl. YenoBek 8 M3 HUX TOJKYTCsS 3ps, JBa
OCTaJIbHBIX 3aBaJieHbl paboToil cBepX Mepbl. Pabora nBuraercs miIoxo. 3aBelyroLIEMYy
YUPEKACHUEM Ka)XeTCs, YTO HEe XBATaeT JItoJIel, OH OepeT elle AecAToK, HO paboTa UAET II0XO.
[Touemy? IToTomy, uTo paboTa HE pacmpeneneHa HAAISKAIIUM 00pa3oM, CIIyXKallie He 3HAIOT,
YTO U Kak UM JenaTh. Pa30yxaHue KkomMuccapuaToB - IOCTOSIHHO HaOmogaeMbli ¢pakt. Ho naer
JIM OT 3TOTO paboTa ydiie?

Bonpoc o "koJermaabHOCTH W €AWMHOJMYMHU'", BOINPOC, BBIPOCIIMA HWMEHHO Ha I0YBE
OTCYTCTBUS Pa3/ieleHUsl TPy/Aa, HA TIOYBE OTCYTCTBHUS pasrpaHWyeHus (PyHKIUI KoMmuccapa oT
(GYHKUMH  KOJUIETMM,  OTCYTCTBHMSI ~ pa3rpaHMYeHMs  OTBETCTBEHHOCTHM  KOJUIETMH U
OTBETCTBEHHOCTH KOMHCcapa. HemoHuMaHue 3TOH, CTOJb MPOCTON, Ka3aloch Obl, BEIIU BEIET
4acTo K aJIMUHUCTPATUBHOI (aHTacTuke. Tak, B nepuo o0cyxaeHus B CoBHapKoMe BOIpoca o
KOJJICTHAIbHOCTH W enuHoInuui B COBHApKOM OBUI TPEACTaBICH, MEXAY MPOYHM, OIHH
COBEpILEHHO YyJJOBUILIHBII NPOEKT. B HEM mpesyiaragock yHUYTOXKHUTH HE TOJIBKO KOJIETHH, HO
U 3aBEIYyIOIIMX OTJEJIaMU W TOJOTIEJIaMM, IpeaIarajloch OCTaBUTh TOJIBKO KOMHCcapa u
TEXHUYECKUX  CIyXalluX, KOTOPhIM HAapOJIHBIH  KOMHCcap JIOJDKeH OblI  J1aBaTh
HEIOCPE/ACTBEHHbIE 3aJaHus. B  3ToM mpoekTe BbIABWIOCH IIOJIHOE HENOHHMaHUeE
HEO0XOIMMOCTH JIeTaJIbHENIIIEr0 U CTapOro NMPOJyMAaHHOIO pa3zeleHus Tpyia. ABTOPbI XOTEIU
YOPOCTUThH ammapar, HO YNYCTHJIM U3 BHUJYy OJHY MaJIEHbKYIO MEJOYb: IPHU HAJIUYUU TOJIBKO
KOMHCCapa U TEXHMYECKHX CIyXKallUX, KOMHCcapy HpUIETCs JaBaTh CIYyXKalllUM €XEJHEBHO
HECKOJIBKO ThICAY 3aJiaHui. HuKakomy KoMHcCcapy 3TO HE MO CUITy.

Ha ¢abpuke, Ha 3aBoje NMPOBOAMTCSA BEChbMa TIIATEIBHOE M AAJIEKO MIYIIEe pa3/ieieHue
TpyZa. TaM HUKOMY U B TOJIOBY HE IIPUJIET COMHEBATHCA B [10JIb3€ TAKOI'O Pa3eieHusl.

Paznenenne Tpyga B COBETCKMX YUpPEXKIEHHUSX camoe Ipy0oe, AETalbHOro pasfeseHus
¢dbynkumii HeT. Ero Heo6xoaumo co3aath. J{OmKHBI OBITH CAMBIM TOYHBIM 00pPa30M OIPEIEICHBI
00513aHHOCTH Ka)KJI0T'0 CITY’Kalllero, - OT KOMHCcapa /10 MOCIEAHEr0 PacChlIbHOTO.

Kpyr o6s13aHHOCTEN KaXXJ10r0 AOKEH ObITh (OpMYJIMPOBaH MUCbMEHHO. O0s3aHHOCTH 3TU
MOTYT OBITh BeCbMa CIOXXHBIMM M OOLIMPHBIMH, HO TEM BaXKHE€ UX KaK MOYKHO TOYHEe
¢dopmynupoBats. KoHeuHo, 3T0 B eme Oosblieil Mepe OTHOCUTCSA KO BCSKOIO poja KOJUIETHUSIM,
npe3suanyMam u T. 1I.

3arem @. THiliop HacTauBaeT Ha TOYHOW MHCTPYKIIHMHU, TOKE COCTABJIEHHOW B MHMCbMEHHOM
BUJIE, YKa3bIBaIOLIEH NOPOOHO, KaK BBIMOIHATE Ty MM UHYIO paboTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO ITO TpeOOBaHUE MPUMEHHUMO BCEIENIO0 K
KOMHCCapUaTcKoi pabore.

"MHCTpYKIIMOHHBIE KapTOUYKHM MOKHO MPHUMEHSTh OYEHb IIUPOKO U pazHooOpa3Ho. OHH
UTPAIOT B MCKYCCTBE YINpPaBJIEHUS TaKyl € pOJb, KaK B TEXHHUKE YEPTEXKH M, MOJOOHO
NOCIEAHUM, JOJDKHBI M3MEHAThCA 10 pasMepaMm U (GopMe CcooOpa3HO KOJWYECTBY U
pa3sHOOOpa3uio CBEJIEHHM, KOTOpbIE OHA JIOJDKHA JaBaTh. B HEKOTOPBIX ClyyasX MHCTPYKIHA
MOKET TMpPEACTaBIATh 3aMETKy, HalMCaHHYI0 KapaHJalmieM Ha Kycke Oymaru, KoTropas
OTCBhIIaeTCsl MpsIMO paboueMy, HyXJarolleMycs B yKa3aHUSX, B JAPYTUX cly4asx oHa Oyzaer
3aKJII0YaTh MHOTO CTPAHUI] HAllMCAaHHOTO Ha MUIIYIIeH MallMHE TeKCTa, HaJjexXaluM oopa3zoM
UCTIPABJIEHHBIX M COpPOIIIOPOBAHHBIX, U OYJET BbIIABAaThCS MO KOHTPOMAapKaMm WU JAPYTHM
YCTaHOBJICHHBIM MOPSIIKOM, YTOOBI €10 MOXHO ObLTO mosb3oBaThes" (Tam ke, cTp. 152).

[ToxymaTh TOJBKO, KaK YIyUIIHIO Obl BBEIEHUE MUCbMEHHBIX MHCTPYKIUM MTOCTAaHOBKY i€l
B KOMHCCapHaTax, Ha CKOJIbKO ObI COKPATUJIO HEHYKHbIE Pa3TOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpallleHHE HEMPOU3BOIUTEILHOM TPaThl BDEMEHHU.

®. Toiinop BCsUECKH HAacTauMBaeT UMEHHO Ha MUCBbMEHHOM (hopMe MHCTPYKIUI, OTYETOB U
poy.
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[TucbMeHHBIM OTUET Topa3fo OMNpejeieHHee, W, TJIaBHOe, OH 3adukcupoBaH. [IucbMeHHas
dbopMma obierdaer TakkKe KOHTPOJIb.

Paznenenue QyHkuuii, BBeleHHE MUCbMEHHON MHCTPYKLUH AAl0T BO3MOXKHOCTh CTaBUTh Ha
Ty WIA HHYIO paboTy MeHee KBaIM(UIMPOBAHHBIX IOAeH. TIHIOp TOBOPHUT, YTO HENb3S
"MOJIB30BATBCA TPYAOM KBAIM(DUIUPOBAHHOIO pabodero Tam, IZleé MOXHO IIOCTaBUTh Ooiiee
JIEIIEBOI0 U MEHEE CIIELMATN3UPOBaBILErocs yenoBeka. Hukomy He mpuzeT B OJIOBY Ha pbICake
IEpeBO3UTh I'Py3, @ OUTIOra MOCTABUTh TaM, IJ€ JOCTaTOYHO MajeHbKoro noxHu. Tem Oonee
HENb3sl JIOMYCTHTh, YTOOBI XOPOIIMKA MacTep HCHOJHsI paboTy, A KOTOPOH TOIUTCS
yepHopabouunii" (Tam xe, cTp. 30).

[IpaBwiibHO pacrpenenuTb padoTy, KakIOro IOCTaBUTh Ha HAJUIEKallee MECTO,
COOTBETCTBYIOIIIEE €0 CHJIaM, CITIOCOOHOCTSIM, MOJTOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpAT aHINIM4YaHE - BOT B YeM 3ajaya aJMHHHUCTpaTopa. B GoibIinHCTBE
KOMHCCApUaTOB CYyIIECTBYIOT TaK Ha3bIBACMbIEC YYETHO-PACIpPENEIUTENbHbIE OTAENbl. B 3THx
OTJeNaxX JOJDKHBI CHIETh BHICOKO KBaJTU(UIIMPOBAHHBIC pAaOOTHHUKH, 3HAIOMINME 10 MEIbYalIInX
noapoOHOCTEN paboTy CBOEro KOMHcCcapuara, €ro HyX/Ibl, yMEIOIUe NPaBUIbHO PACLEHUBATh
JIOJIEH, BBISICHATD UX ONBIT, 3HAHUS U IPOY. DTO OJIHA U3 OTBETCTBEHHEUIINX PabOT, OT KOTOPOi
3aBUCUT YCIIEIIHOCTh paboThl BCEro yupexxJaeHHs. JlocTaToyHO 1M 3TO IOHUMAeTcs
komuccapuaramu? Her. Ha aTom crutomis v psioM CUAUT COBEPIICHHO ClTydaifHas myOuKa.

"Her mroneit", mpuxonuTcs cabllaTh MOCTOSHHO. Tak TOBOpAT IIOXUE aAMHHHMCTPATOPBI.
YMenblii aIMHHACTPATOP MOXKET UCIIOIB30BATh U JIIO/ICH BTOPOCTENICHHON KBANU(UKALINH, €CITH
OH OyZeT MX Kak cjelyeT MHCTPYKTUPOBaTb M LIEIECOOOpa3HO pPACHpPENENATh MEXAYy HUMHU
paboty. "Het comHenuii, - numet Tainop, - 4To cpeHU YelloBeK paboTaeT yCHEIIHEe BCEro
TOrAa, KOTJAa OH caM MM KTO-TM0O0 Jpyroil HazHadyaeT eMy ONpeeseHHBbIH YpPOK, MMEHHO
naHHas paboTa T0JHKHA OBITh MCIIOJHEHA UM B OIIpeieieHHOe BpeMs. YeM HIke yMCTBEHHBIC U
¢du3nyeckre cCrocoOHOCTH YesloBeKa, TeM KOpode JIOJDKEeH ObITh Ha3HaueHHbIM ypok" (Tam xe,
ctp. 60).

U Thaitnop gaer ykasaHus, Kak J0JDKHA paclpeesaThes paboTa:

"Kaxxapiii paboumii, XOpomuii ¥ NMOCPEACTBEHHBIH, JOIKEH €XEIHEBHO IMOJIy4aTh BIIOJIHE
orpeeneHHbI ypok. Hu B KoeM cilydae OH He JOJDKEH ObITh HETOUHBIM WJIM HEONPEAEICHHbIM.
VYpok 1oskeH ObITh THIATENBHO U ICHO ONUCAH U HE JOJKEH OBITh JIETKUM...

"Kaxnomy paboyeMy J10JDKHO XBaTHTh ypOKa Ha LIEJIbIH JIeHb...

"Ilng Toro, yToObl BO3MOXKHO OBLIO Ha3HAUMTh YPOK Ha CIIEAYIOIIUN JE€Hb U ONpEAENUTh,
HACKOJIbKO TOJIBUHYJACh 3a JE€Hb paboTa Ha BCEM 3aBoje, paboune TOJDKHBI KaXbli JeHb
MPEJICTABIATh B PAaCUETHBIN OT/ENI MUCbMEHHBIE CBEJCHUS C TOYHBIM YKA3aHHWEM HCIOJHEHHOU
pabotel" (Tam xe, ctp. 57).

Tonbko npu AeTaIbHOM paclpeeseHuH U yueTe paboThl BO3MOKHA TPEMHUATIbHAS CUCTEMA.

B kommuccapuarax npemuaibHas cucTeMa OOBIYHO MPUMEHSIETCSI COBEPLIEHHO HENPaBHIIBHO.
[Tpemun narorcs He 3a JUIIHKE Yachl pabOTHI WM 3a OOJIbIlIee KOJIMUECTBO BhIJAaHHOW paboThl, a
BBIJJAIOTCSI B BHJIE JOOABOYHOTO >KAJOBaHbA. Y OJHO 3TO yKa3blBaeT Ha TO, YTO HET
IPABUJIBHOTO pacIpeielIeHHsl 1e0BOM pabOThl B COBETCKUX YUPEKACHUSX.

KoHeuHo, mpaBWIIBHO pacnpefenuTh paboTy MOXKET JMIIb TOT, KTO caM €€ 3HAaeT OYeHb
XOPOILO, A0 MEJIbYANIINX JIeTAICH.

"HickyccTBO yIpaBieHHs OIpeNessieTcsl HaMH, KaK OCHOBATeNIbHOE 3HaHUE TOH paboThI,
KOTOPYIO BBl XOTUTE JaTh pabo4yMM, U YMEHHE BBIIOJHUTH €€ CAMbIM JYYIIMM M SKOHOMHBIM
criocobom" (Tam xe).

Kazanock Ob1, 4TO 3TO camo coO0 pa3zyMeromascs Bellb, MEXIYy TEM OHA IMOYTH IMMOCTOSTHHO
urHopupyerca. ToBapuiy - AeidbHBIE aJIMUHHCTPATOpbl MW BOOOINE JAeibHbIE PabOTHUKH
MOCTOSTHHO TIepeOpachIBAIOTCS M3 OJHOU 00s1acTH pabOThl B JIPYTyIO: CETOJHsSI OH paboTaeT B
Hapxomzewme, 3aBTpa B TEO, nocneszaBtpa no cuabxkenuto, 3ateMm B B. C. H. X. wnn eme rne-
an6o. [Ipexne yem OH ycneeT U3y4yuTh HOBYIO OTpaciib paboThl, €ro nepedpachiBatoT B HOBYIO
o0macte paboThl. [IOHATHO, YTO OH HE MOXET CJeNaTh TOro, YTO MOT ObI chenaTh, €ciau Obl
JoJIbIIe paboTai B OJTHOM 00JIacTH.
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Mano 3Hath J10/1el, UMEeTh 001e OpraHU3alMOHHbIE HABBIKU - HAJI0 3HATh B COBEPILIECHCTBE
JaHHYI0 00JacTh pabOThl, TOJBKO TOT/Ia MOXKHO €€ MPABWIIBHO PAaCHpPEACsAThb, MPAaBHWIBHO H
UHCTPYKTUPOBATh, YYUTHIBATH, KOHTPOJIUPOBATH.

KonTpomro Taiinop mpunaet ocoboe 3naueHue. OH mpeayiaraet exXeTHEBHO U JJaXKe TBAXK/IBI B
J€Hb KOHTPOJIUPOBATh pabOTy paboyMX, OH HACTaMBaeT Ha caMOW MOJIPOOHON MUCHMEHHOU
OTYETHOCTH, IMpeJyIaraeT He O0AThCS yBEIMUEHHS aMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTPOJIMpOBaTh padboty. Camoe nyudiee, o MHEHHIO Tainopa, 6p110 Obl, €ciiu Obl BOZMOXKHO
OBLJIO OpraHU30BaTh YUCTO MEXAHUYECKUN KOHTPOJIb (HE JapOM KOHTPOJIBHBIE Yachl CBS3AaHBI C
uMeHeM Toaiinopa).

"Bcye 3akoHBI IUcaTh, €Xelu MX He HcnonHATh'. M Thiliop moHMMaeT, 4To Bce
pacrnopspDKeHUs TOBUCAIOT B BO3JyXE€, €CJIM OHM HE COMPOBOXKIAIOTCA CTPOTO MPOBOJIUMBIM
KOHTPOJIEM.

Mexnay TeMm, TO YacTH KOHTpOJIE B KOMHCcapuaTax JeJo OOCTOMT 4YacTo BechMa
HEeO0JIaronoJIy4Ho.

Lenb cuctembl Thilmopa MOBBICUTH MHTEHCHUBHOCTH TpyJda paboyero, caenaTb €ro Tpyn
BO3MOXKHO ITpOM3BOJuUTENbHEE. Llenb ee n3MEHUTh MEJUIEHHBII TeMI paboThl Ha Oosiee ObICTPBIN
U Hay4duTh pabodero paboraTh 0€3 JHUIIHUX NEPEPHIBOB, OCMOTPUTEIHHO U JTOPOKHUTH KaXIA0H
MUHYTOM.

Camo coboii Taiimop Bpar Bcex JIMIIHUX Pa3roBOPOB, OTHUMAIOLIUX AOPOroe Bpems. YCTHbBIE
OTYETHl OH CTPEMHUTCS 3aMEHUTh NMHCbMEHHBIMH. Tam, TJe OHM HEW30€KHBI, OH CTPEMHUTCS
ceNaTh UX BO3MOXKHO KPaTKUMH.

B cucremy ympaBnenus Bce Oo0jbile M OOJbIIE BXOAUT MPUHIUI, KOTOPBIM MOXKHO
Ha3BaTh "MpuHIUIOM uckItodeHuit". [IpaBna, mogoOHO MHOTUM JPYTUM 3JIEMEHTaM HMCKYCCTBa
YIOpaBJIEHUS, €r0 MPUMEHSIOT B €JUHUYHBIX CIy4asX W, 0 OOJIbLIECH YacTu, HE NMPU3HABas €ro
MPUHIIMIIOM, KOTOPBIH HYXHO OblI0 OBl pacmpocTpaHuTh mMoBcloay. OOBIYHBIN, XOTS U
NeYaIbHBIA, BHUJ TPEACTABISIET YIPABISIOMUN OONBIIOrO Jena, J0OPOCOBECTHO CHISAIINN 32
CBOMM CTOJIOM CpEeIHd MOps MHUCEM U JIOHECEHM, Ha KaKOM U3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM pAacIUCcaThCsl U MOCTaBUTh CBOM MHMIMAIBL. OH Tymaer, uTo, MPOIYCTHB Y€pe3 CBOU
PYKH 3Ty Maccy MoJIpoOHOCTEN, OH BIOJIHE OCBEIOMIIEH 000 BceM jene. [IpuHIMIT HCKITIoYeHui
IPEJICTaBIISIET MOJIHY0 MPOTUBOIOIOKHOCTh 3TOMY. [Ipy HEM ympaBisOLUi MOTyYaeT TOJIBKO
CKaTble, COKPAILEHHBIE U HEIIPEMEHHO CPaBHUTEIIBHBIE CBEJCHUS, OCBEINAIOIINE, OAHAKO, BCE
BOIIPOCHI, Kacaroluecs ynpasieHus. Jlaxke 3TH KpaTKue CBEIEHUS, MPEXIE YeM MOCTYNUTh K
JTUPEKTOPY, JOJDKHBI OBITh TIIATEIBHO NMPOCMOTPEHBI OJAHHUM M3 €ro MOMOLIHMKOB U JIOJKHBI
3aKi04aTh B ce0e MOCleTHUE JAaHHbIE, KaK XOpoIlWe, TaK W IJIOXHE, IO CPaBHEHHUIO C
OPOIUIBIMU CPETHUMH IU(PpaMU WM C YCTAHOBJIEHHBIMH HOPMaMH; TaKUM 00pazoMm, 3TH
CBEJICHMSI B HECKOJIbKO MUHYT JalOT €My IOJIHYI0 KapTUHY XO0Ja JIeJl U OCTaBJIsIOT CBOOOAHOE
BpeMs Ha 00QyMbIBaHHEe Oojee OOLIMX BONPOCOB CHUCTEMbI YIIpaBIEHHS M Ha MCCIEJOBAHUSA
KauecTB M MPHUTOJHOCTH OOJiee OTBETCTBEHHBIX, MOMYMHEHHBIX U ciyxkammx" (Tam xe, cTp.
105).

Kaxkoit nenoBoii xapaktep mpuHsiia Obl paboTa KOMHCCApPHATOB, €Clid OBl padoTarolue TaMm
TOBAPHILH JE€PKAIUCH Obl "MPUHIINIIA HCKIIFOUSHHUN" .

[TogpiToxum ckazannoe. ®@. Triiop cuuraer, 4T0 HEOOXOAUMO:

1) pasnoxxeHue pabOTHI HA €€ MPOCTEUIIINE IITEMEHTBI;

2) [neTajbHEHIIee pa3/ielieHHe TPy/a, OCHOBAaHHOE HA U3YYCHUH PabOThI U PA3JIOKCHUU €€

Ha 3JIEMEHTHI;

3) TouHOe omnpeeneHre TexX GPyHKIHIA, KOTOPBIC JIOKATCS Ha KaXK0TO CIyKallero;

4) ompeneneHue TUX QYHKIHMIA B TOYHON MUCHbMEHHO (opme;

5) COOTBETCTBYIOIINI MOIO0P CITYKAIHX;

6) Takoe pacrpeneneHre padoThl, YTOOBI Ha JOJIIO KAKAOTO CITY)KAIero MPUXOIUIOCH TaKOe

KOJIMYECTBO €€, KaKO€ OH MOYKET BBITIOJHUTH 3a JIE€Hb, pab0oTas CaMbIM YCHUJIEHHBIM TEMIIOM;

7) TOCTOSIHHOE HMHCTPYKTUpOBaHHE Oojiee CBEAYIIMMH JIMIIaMH, O BO3MOXXHOCTU B

MMCbMEHHOU (popme;
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8) cucremarnveckuii, MpaBUILHO OPraHU30BAHHBIA KOHTPOJIb;
9) mis obsierdyeHuss €ro MUCbMEHHAs OTYETHOCTH (IO BO3MOYKHOCTH, 3@ Camble KOPOTKHE
CPOKH);
10) tam, rie BO3MOXHO, MEXaHH3aLUsI KOHTPOJISL.
"IT0 kK€ BCEM M3BECTHO", CKaKET YMTATCIIb.
Ho nmeno He TONBKO B TOM, 4TOOBI 3HATH, HO YTOOBI YMETh MPUMEHSATh. B 3TOM BCS CYTh.
"Hu onHa cucteMa He 10 KHA MTPOBOAUTHCS HEymMeno", 3ameuaer Taumop.

I'ne »xe Hayuutbcest ynpasinenuto? "K HecyacTblo, HET IIKOJI YNPABIEHUS, HET JaKe HU
OJTHOTO TMpPENNpHATHs, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYI0 YacTh JeTajel
yIpaBJIeHUs], KOTOPBIE MPEICTAaBISIIN Obl Jtyuiiee B cBoeM poae” (Tam xe).

D710 THiI10p rOBOPUT 11O OTHOLIEHUIO K IPOMBIIUIEHHOCTH B IIEPEIOBBIX CTPAHAX.

SBHO, uro y Hac, B Poccum, na eme B OTHOLIEHUM HE IPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX ammapaToB, Mbl 00pa3loB He HaiineM. TyT Hago MPOKJIaAbIBaTh HOBBIE
myTa. [TyTem BIyMYHBOTO OTHOIICHHS K JINTY, Y4eTa BCEX YCIOBUH paOOThI, CHCTEMATHYCCKH
HAJ0 O3/0POBUTh COBETCKHUE YUPEKICHMs, H3rHaTh U3 HUX M TEHb OIOpPOKpaTU3Ma.
bropokpatu3M He B OTYETHOCTH, HE B MIMCAaHUU OYMa)KeK, HE B pacmlpeesieHuu (PyHKIUH, B
KaHLETSpUU, - OIOPOKPATU3M - 3TO XaJIaTHOE OTHOIICHHUE K JeNy, Hepa3Oepuxa u 6ecTonoyb,
HeyMeHbe padoTaTh, IpoBepsTh padoTy. Hano yuuthes ynpaBidrh, Halo yuuTbcs paboTaTh.
Koneuno, Bce He aenaetcst oqHUM MaxoM. "Jliss KOpeHHOU MepeMeHbl yrpaBieHus Tpedyercs
BpeMsi, MHOTO BpeMeHu"... [lepemena ynpasiieHus CBsi3aHa C IEPEMEHOI MMOHATHI, B3IJIs0B
U 00BbIYaeB MHOTUX JIOJICH, YKOpPEHMBIIUXCS yOexaeHud u mpenpaccyakoB. Ilocnennee
MOHO M3MEHUTH TOJHKO MEJUICHHO W, TJIaBHBIM 00pa3oM, MpHU MOMOIIU Psaa MPEAMETHBIX
YPOKOB, Ka)XJbIii U3 KOTOPHIX TpeOyeT BpeMEHHU, U NpU MOMOIIU MOCTOSHHOW KPUTUKU U
oOCyXJeHUi. PemmB NpPUMEHUTHh NAaHHBIA THIT YIPABICHHS, HYXHO, MO BO3MOXHOCTH,
CKOpee MpearnpuHUMaTh OIMH 32 APYTMM HEOOXOJWMBbIE IIard JJjs 3TOrO BBEJEHUS.
Heo6x01muMo OBITE TOTOBBIM K IOTEPE HEKOTOPOTO YKCIIa U3 CBOMX LIEHHBIX JIIOJCH, KOTOPhIE
He OyIyT B COCTOSIHUU MPUCIOCOOUTHCS K U3MEHEHHSIM, a TaK)Ke K HErOYIOIIUM MpoTecTaM
MHOTHX CTapbIX HAJCKHBIX CIYXKallUX, KOTOPbIE B HOBOBBEJCHHSIX HE YBUIAT BIEpPEIU
HUYEro, KpPOME€ HeJemocTH W pa3opeHus. OyeHb Ba)xHO, YTOOBL, KpOME JTUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOILIEHUE K YIPaBJICHUIO, ObLIO JIaHO IMIMPOKOE U MOHSATHOE
00BsICHEHHE TJIaBHBIX 11€JIeH, KOTOPBIX JOOMBAIOTCS, U CPEACTB, KOTOPHIE OYIyT MPUMEHEHBI.

Triop, Kak ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCIEX JelIa 3aBUCUT HE CTOJIBKO
OT OTAENBHOTO JINLA, CKOJIBKO OT CIIETOCTH BCETO KOJIJIEKTHUBA.

TonbKko KOJUIEKTUB 3TOT T2iI0p OrpaHUYMBAET KPYTrOM aIMUHHCTPATUBHBIX CITYKAIHX.
DTO BIIOJIHE MOHATHO. B cBoeM menom cuctema Tariliopa UMeET HE TOJIBKO MOJOKUTEIbHbIE
CTOPOHBI - TMOBBIIIEHUE TTPOU3BOAUTEIILHOCTH TPY/la MyTEM €ro Hay4YHOH MOCTAaHOBKH, HO M
CTOPOHBI OTPHUIIATENbHBIE: MOBBIIIEHUE HHTEHCUBHOCTU TPY/ia, IPUYEeM CUCTeMa 3apaboTHOU
MJIaThl CTPOUTCST THHIOPOM Tak, YTO OT ATOTO MOBBIIICHUS WHTCHCUBHOCTH BBIUTPHIBAET HE
pabouwii, a mpeIPUHUMATENb.

Paboune nonumanm, yto cucrema Talnopa - mpekpacHas cCTeMa BbDKMMAHUA 10Ta, U
O6opomnuchk ¢ Heil. Tak Kak BCe MPOU3BOACTBO HAXOJUIOCH B PyKaX KalUTaJIMCTOB, TO pabodmnx
HE MHTEPECOBAJO TOBBIIIEHHE MPOU3BOAUTENLHOCTH TpyJAa, HE HMHTEPECOBAT IMOABEM
npombillieHHOCTH. Tenepp, mpu COBETCKOM BIAcTH, KOTJa YHUYTOXKEHA SKCIUTyaTalus
paboueil cuiabl W Korga pabouyue 3aMHTEpecOoBaHbl /10 KpallHOCTH B  TMOJbEME
MPOMBIIIIIEHHOCTH, - KOJUJIEKTUB, KOTOPBIM JOHKEH CO3HATEIbHO OTHOCUTHCS K BBEACHHIO
YCOBEpIIEHCTBOBAHUS METOJOB TpyJa - JOJKEH ObITh KOJUIEKTUB BCEX pabOYMX JaHHOTO
3aBoga win (pabpuku. Kanutanucr He MOT omHupaThCs Ha KOJUIEKTUB pabo4HX, KOTOPBIX OH
9KCIUTyaTUPOBaJ, OH OMNHMpajcs Ha KOJUJIEKTUB aJIMUHUCTPATHUBHBIX CIYXalllUX, KOTOpHIE
MOMOTAJIA €My OCYIIECTBIIATh ATY JKCIUTyaTaluio. Tenepb pabounii KOJIIEKTUB caM JIO0JDKEH
OCYIIECTBUTh MPUMEHEHHE HamOoJiee IeIeco00pa3HbIX METONO0B Tpyaa. Ero HeoOxommmo
TOJIBKO O3HAKOMUTH B TEOPUM M HA MpPaKTUKE C 3TUMU MeTojamMu. B 3Tom 3akitouaercs
MIPOM3BOJICTBEHHAS MpoMNaraHjia.
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Yro kacaercst CIyXaluX COBETCKUX YUPESKICHUHN, CITy)KalllMX HAPOJHBIX KOMHCCApPHATOB,
TO WX HEOOXOAMMO BO3MOXKHO JETalbHEE O03HAKOMHUTH C METOAAMH IPOU3BOIUTEIHHOCTH
TpyAa. DTO JIOKHUTCS Ha MPOU3BOACTBEHHYIO SYCHKY KOJUICKTHBA CiIyKammx. Ho Toibko
ITyTeM MOBBIIICHUS YPOBHS CO3HATEILHOCTH BCEX CITY)KAIUX, TOJIBKO MMyTEM BOBJICUCHUS HX
B JICNIO TOBBIINICHUS TPOM3BOIUTEIBLHOCTH TpyAa KOMHCCApHATOB -  BO3MOXKHO
JCWCTBUTENFHOE YyIyYllleHUE JieJla ¥ YHUYTOKEHHE HE Ha CJOBaxX, a Ha Jelie MEpPTBOTO
OrOpOKpaTH3Ma.

3aganue 2.

Keiic «®@opa u Cnoyn»

I'enpu @opa u Anedpen I1. Crnoyn mmaamuii ObUIM BEIMKUMH PYKOBOAUTEISIMH. OHU
npotuBocTosuin Apyr npyry B 20-x rr. XX Beka, KOrja BIEpBbl€ BO3HHUKJIA KOHLIETLHS
yIOpaBieHUs Kak mpodeccuu U HayuYHOU TUCIUTUINHEI.

I'enpu @opa mnpencTaBiIsul  apXeTUIl aBTOPUTAPHOIO IPEANpPUHUMATENS] TPOLUIOro:
CKJIOHHBI K OJUHOYECTBY, CBOCBOJBHBIM, BCErJa HACTAUBAIOIIMKA HAa COOCTBEHHOM IYTH,
NPE3UpAIOIINi TeOpHUH U «OeCcCMBICIIEHHOE» uYTeHHe KHHUT, Dopa cyuTans CBOMX CIYXKAIIUX
«TOMOIHUKaMu». Eciau «OMOIIHMK» ocMenuBalicsa mnepeduTh Dopay WM CaMOCTOSTEIBHO
NPUHUMATh BaYKHOE pElIeHHe, OH 00buHO numancs padorsl. B xomnanun Ford Motor Tombko
OJIMH YEJIOBEK MPUHUMAJ PEIIeHUs ¢ JIObIMU nocieacTBUsIMHU. Popa pacleHUT MpeIoKeHrne
Anesdpena I1. Ciioyna o peopranuzanuu General Motors creayromuM o0pa3oM: «.. KAPTHHKA C
pa3BecUCTOM KIIOKBOM mocpenuHe.. UenoBeK BBIHYXKIEH CIOHSATHCS B3aa-BOEpEN, U OT
OTBETCTBEHHOCTH KaX/blil YBWIMBAET, CIEAys MYIPOCTH JIEHTSEB, YTO JBE TOJIOBBI JIydlle
onHoit». OOmme sxe npuHIunbsl Popaa ObUIM CyMMUPOBaHBI B ofHOW (paze: «Jlroboii
MOKyIarelb MOXKET IOMyYUTh aBTOMOOMJIb JIOOOrO IB€Ta, KAaKOTO OH IIOXKENIaeT, IIOKa
aBTOMOOMJIb OCTAETCSl YEPHBIMY.

Y ®oppa ObUTM OCHOBaHMSI HAacMEXaThbCsl HaJ HOBOMOAHBIMU wuuaesmu Cioyna. Dopp
caenan cBOr Monenb «T» HACTONBKO [EHIeBOM, YTO €€ MOT KYyHNUTh MPAKTHUYECKH JI000M
paboTaroniuii 4eIoBeK.

ITpumepHo 3a 12 ner @opx npeBpaTHil KPOUIEYHYIO KOMIIAHHUIO B TMTAHTCKYHO OTpPAacCib,
M3MEHUBIIYI0 aMepuKaHckoe oOuiectBo. bornee Toro, oH 100MIICSs TakKoro CHHUYKEHUS
ce0ecToMMOCTH, YTO MOT IPOJaBaTh aBTOMOOUIIBL Bcero 3a 290 1ol., U IUIaTUTh CBOUM PaboYuM
OJIHy M3 CaMbIX BBICOKHMX CTaBOK TOrO BpeMeHH - 5 momi. B Hememo. B 1921 r. Ford Motor
KOHTpoJIupoBai 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[HO MOYTH BECh MHUPOBOH DPBHIHOK.
®upma General Motors, koTopast B TO BpeMsl Oblj1a KOHITIOMEPATOM M3 HECKOJIbKUX HEOOJBIINX
IIOJlyHE3aBUCUMBIX KOMIIAHWHM, XaOTHMYHO IIEPEMEIIAHHBIX 3a IMPOBOJOYHOM  OIpajow,
pacnonarana Bcero 13 % pbiHka u aperidoBana kK 6aHKPOTCTBY.

K cuacteio, cempss /[IONOHOB, paau CIACEHHs OTPOMHBIX KalUTAJIOBIOKEHUS B aKLUU
General Motors, npunsia Ha ceOs BeneHHe e€ e, Mmoka Kpax emie He paspaswics. [Ieep C.
JltornoH, caM KpyMNHbII CTOPOHHUK COBPEMEHHOIO YIPAaBJIECHUs, HA3HAUWII MPE3UJIEHTOM (DUPMBI
Anbdpena I1. Cnoyna.

CrnoyH OBICTpO TNpeBpaTuUi B PealbHOCTH IUJIaHbI, HaJ KOTOpbIMU u3zeBajcs Popa, Ttem
caMbIM BBE€Zsl B MPAKTUKY TO, YTO OCTA€Tcs A0 CHUX IOp IIABHBIM NPUHIUIIOM YIpPaBIECHUS
KpYIHBIMU KoMITaHUsIMH. PeopranusoBanHast General Motors pacronarana KpynmHOW M CHIIBHOU
IpyNHoN YINpaBlI€HUs, a MHOXECTBO JIIOJEH MOJy4UIM IMPaBO CaMOCTOSITENbHO NPUHUMATH
BaXKHBIE PELICHMUSL.

CrnoyH Kak JIMYHOCTh ObLT MOJHOW MPOTUBOMONOKHOCThIO Popay. Popx Ob11 HecrrudaeMo
XKECTKUM, CBOEBOJIbHBIM, WHTYUTHBHBIM YEJOBEKOM, a JI0OMMBbIMU cinoBamu ClloyHa cTajiu
«METOJIONIOTHSA» U «PallMOHANBHOCTHY». YenoBek He HUIAJICS B3aA-BIEpENA, Kak MpeacKa3blBall
®opa. HanpoTus, Ha KaX10r0 pyKOBOIUTENS ObUTH BO3JIOKEHBI ONpe/IeieHHbIe 005 3aHHOCTH U
JaHa cBoOoja nenarh BCe, 4TO HEOOXOMMMO Jisi WX BbIoONHEeHMs. CIOoyH Takke pazpadoTtai
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISBILYIO €My U JAPYTUM PYKOBOAUTENSAM OBITH B Kypce
TOT0, YTO MPOUCXOAUT B UX TUTAHTCKOW KOPIIOpPAIUH.
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B 1o Bpems xak Ford Motor coxpaHwia BepHOCTh YEpHOW Momenu «T» W Tpaauiuw,
COITIACHO KOTOpOH OOCC KOMaHAyeT, a OCTajJbHbIE BBINOJHAIOT, KomMaHga CioyHa OBICTpO
BOIUIOTHJIA B KU3Hb HOBbIE KOHIEMIMM B COOTBETCTBUHM C W3MEHSIOIIMMUCS MOTPEOHOCTAMU
amepukanneB. @upma General Motors BBena B MPaKTHKY YacThle 3aMEHBI MOJAETCH, mpeiaras
NOTPEOUTENSAIM IIUPOKHUIA ACCOPTHUMEHT CTHJIEBBIX U IIBETOBBIX O(QOPMIIEHUN M JOCTYIHBIN
KpEaMUT.

Hons Ford Motor Ha pbeiHKe pe3ko cokpaTwiack. B 1927 r. ¢upma Obuia BeIHYXKIEHA
OCTaHOBHTH KOHBEHep, 4TOOBI MEPEOCHACTHTH €ro IMOJ BBITYCK BeChbMa 3aro3/aBIIei MOACITH
«JI». Oro mo3Bommsio General Motors 3axBatuTh 43,5 % aBTOMOOWJIBHOTO pPBIHKA, OCTABUB
®opay menee 10 %.

HecMmotpss Ha sxecrokuil ypok, Dopa Tak U HE CMOT Mpo3peTh. Bmecto Toro, 4roOb
YUHUTBHCS Ha ONbITE KOHKYPEHTA, OH MPOJ0JIKaJl JEHCTBOBATh 10 cTapuHke. B cnenyromue 20 ner
¢dupma Ford Motors enBa yaepkuBaJiach Ha TPETbeM MECT€ B  aBTOMOOMIIBHOM
NPOMBIIIJICHHOCTH W TIOYTH KaXIbIA ToJ Tepsuia aeHbru. OT OaHKPOTCTBA €€ Cracio TOJIBKO
oOpailieHue K pe3epBy HAIMYHBIX B | Miipa 1oi1., koTophlit Dop ] CKOMIII B yAa4JIMBbIE BpeMEHa.

Bormpocs! nis pabotsl ¢ kelicom

1. Kro 6bu1 nyummm MeHepxepoM - @opa uinu Crnoyn? ITouemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (aKTOPHI copericTBoBaim ycnexy ¢pupmsl Ford Motor
General Motors?

3. Kakwue daxropsl okazanu BausHUE HA ynanok ¢pupmel Ford Motor?

4. Xots u ceronus General Motors 6ombiie Ford Motor, 06e ¢hupMbl CKOHCTPYHPOBAHBI U
YIOPaBISAIOTCA CX0XKUM 00pa3zom. [louemy 310 Tak?

5. KaxkoBa BakHe#i1Ias npuunHa nopaxenus dopaa?

3amanmue 3.

[IpoBecT cpaBHUTENbHBIA aHaIM3 S5 MKOJA NPO(ECCHOHAIBHOIO MEHEIKMEHTa I10
CJIELYIOIIHM IIPU3HAKAM:

— HayaJIo U NPEANOCHIIKY (OPMUPOBAHMS;

— OCHOBHas Hes;

— TOuKM OudypKauu (MarucTpaibHble HAPaBICHNUS UCCIEJOBAHUMN);

— MHTErpauus ¢ ApyruMu HayKaMH U 00J1acTMHU 4eJIOBEYECKUX 3HAHUM;

— OTHOUIEHHE K IIEPCOHAILY;

— CBS3U C COBPEMEHHOCTBIO.

[TonydyeHHble pe3yibTaTbl 3aHECTH B TaONMuIly, KOTOpas IO 3aloJIHEHUHM CIIaeTcs
IIPENOJABATEINI0 B KOHIIE CEMUHAPCKOTO 3aHATHS.

[IIxona AnvunucrparusH | [Ikoma [IIxomna [IIxona

Lkonvt HAy4yHOTO | as IIKoJa YeJIOBEYECKH | TIOBEACHYECK | HAayKH
Xapaxmepucmu | ynpaBieH! X UX HayK yIpaBICHU
KU ona | s OTHOILIEHUI A
CpagHeHUs.
Hagaio
U TPEIIOCHITKA
dbopmMupoBaHUs

OcHoBHas uues

Touku
oudypkaruu
(MarucTpaabHBbI
€ HafpaBlIeHUsS
HCCJIEJIOBAHUI)
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WHurerpanus ¢
JIPYTUMU
HayKamMH

u obnacTaMu
YeJIOBEUCCKUX
3HAHUMN

OrHourenne
K IepCOHATY

Css3u I
COBPEMEHHOCTH
0

Cemunapckoe 3anatue 3, 4. Opranmzanus Kak OOBEKT ympaBlieHHs (CHUCTEMHBIH U
CyOBEKTHO-00BEKTHBIHN MOAXObI B MEHEIDKMEHTE) — 4 Yac.

Llenv 3amamusa: yrnyOjneHWE 3HAHUM M YCBOEHUE CTYAEHTaMU IPOCIYLIAHHOTO
TEOPETHUYECKOr0 MaTepuasa, OBJIaJeHUE HAaBbIKAMH MPAKTUYECKOIO UCIIOIb30BAaHUSI OJTYUYEHHbBIX
3HaHMI B KOHKPETHBIX cuTyanusx (komrnereHuuu YK-3, YK-6).

@opma nposedenus — pasBepHyTas Oecema-TuCKyccus, pa3dop Keic-cuTyaiui,
caMOCTOsITelIbHAs padoTa.

Bonpocul onsa obcyscoenus:

OcCHOBHBbIE 3aKOHBI OPTaHU3ALUU:

Crparernueckoe BUJIEHUE, MUCCUA U LI€TIU OpraHu3aluy.

JKu3HeHHBIN UK OpraHu3aluu: nouatue, koueniuu A. Aauzeca u JI. I'peiinepa.
CucTeMHBIN aHAIU3 U €T0 COoZlepKaHUe

Cpena opranuzanuu

WNuctpymenTsl Monutopunra u ckanupoanus cpensl (PEST-u SWOT-ananussr).
AnanTanys opranu3alui K BHYyTPEHHUM U BHEITHUM W3MEHEHUSM.

NoakowhE

3ananmue 1
Onucare 1enu B MPEIVIOKEHHBIX mpuMepax mo 11 mpusHakam Kiaccu(pUKalUu.
3amonanuTh Ta0x. 1

Tabmuia 1
XapakTEepUCTUKH LIeJIEH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpu3Haku kiaccuukanuu ITpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThCs B «HopHukens». Buepa ero rpymma
«OHPKCUM» MOTpeboBaa co3bIBa BHEOUEPEAHOTO coOpaHus akimoHepoB «HopHukens», 4To0sl
MIPEANPUHAMATEL CMOI BBECTH KaHJAHMJIATOB B COBET JUPEKTOPOB KOMIIAHUHM. DTO O3HAYAET, YTO
[TpoxopoB He coOupaetcst npoaasarb noio0 B «Hopuukene» Brnagumupy Ilotanuny, cuutaror
JKCIIEPTBHI.
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I'pymma «On3kcum» Mmuxauna IlpoxopoBa moTpeboBaza OT COBETa JTUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHMs aKIIMOHEPOB, coolmma Buepa «HopHUKETb.
Llenv coopanus — nepeuzbpanue cosema Oupexmopos.

Hemmemnunii coctaB coBera akiuoHepbl «Hopuukens» BbiOpanu Toiabko B uioHe. OH
COCTOMT M3 HE3aBHCHMBIX IUPEKTOpPOB M TpenactaButeneid «MHTeppoca» (Bcero neBATh
yenoBek). Muxaun [Ipoxopos, Bxoausmuii B 31ot opran ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJCs Jaxe
B 4YMCIIE KaHIuWJatoB B aupekrtopa. Beixon IlpoxopoBa u3 cosera «MHTeppoca» BecHOU
OOBSICHSIJIN JIOTOBOPEHHOCTSAMH TAPTHEPOB O pasjene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEepTeX NPUCTYNHI K CO3JAHUIO €IMHON KOHIEMIHMH KIACCU(PUKAUU U
KOJUPOBaHUS MarepuaibHO-TexHHUUeckuX pecypcoB (MTP) Hopuuxena. Lemu nnana —
no8blUeHUEe YRPABIAEMOCNU MAMeEPUATbHO-MEXHUYECKUMU pecypcamu Had OCHO8e CO30aHUs
eounoco Kraccugukamopa MTP; 00beAUHUTH MaTepHaIbHBIE IOTOKHM OpraHU3allMd U B
OyIyIIeM OXBaTUTh rojIoBHOM oduc, Bce ¢punmansl u J[30 HopHukerns.

B npenenax Tekyuero, 1-ro stamna, miana Oyner pazpaOoTaH KOPIIOPAaTUBHBIA CTaHAApT U
MeToauka kiaccudukaruu. Ha ocHoBe oOIIEpOCCUICKHUX KIACCU(UKATOPOB U KOPIIOPATUBHBIX
TpeOOBaHUH co31aHa equHas IeHTpann3oBanHas 0aza nanHsix MTP opranmsanuu. B mponecce
BHEAPEHUs MPEAyCMOTpPeHa HOpMalu3alus € CTpykTypu3amus Oonee 250 Tbic. 3amuceit
HOMEHKJIaTYpHOIO crpaBoyHMKa HopHuKens, BKiIo4ass ycTpaHeHHE OIIHOOK U ayOrei,
HEMOJHOTH MH(OpPMALUY, KIAacCU(PUKAIUU W CTAaHAAPTH3AIUHM 3amuceil, X MOArOTOBKAa K
BBITPY3KE B CIICIUAIM3NPOBAHHOE MIPOTPaMMHOE 00eCIIeYeHHE.

HuTeprex pazpaboraet PermamenT pa®otsl cityx0 u nmoapasaenenuit Hopuukens ¢ equHon
cucremoii. B mmane — cemuHapel mo ucnonb3oBaHuio EC MTP, moaroroBka m oOydeHue
MOJIb30BaTeNell U CHEIMATMCTOB, OpPraHU3aIs ONEPaTUBHOM TEXHUUYECKOW U MH(POPMALIMOHHON
MOJICPKKK  TIOJb3oBarenei. Peamm3armus  nmaHHOro rpaduka Oyaer  CrocoOCTBOBaTh
OTEpaTUBHOMY TMPOBEICHUIO 3aSBOYHONW KAMITAHUU U KOHCOJMJAALMU 3aKYIMOK Ui (PUINAoB,
CHI)KEHHIO U30BITOUHBIX ocTtatkoB MTP Ha ckiazax, NOBBIIIEHUIO YHPaBISEMOCTH U
MobmibHOCTH ABMkeHus MTP no kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTHM HacelleHWs aaMuHHcTpauuu KpacHosipckoro kpas 12
deBpanss TOANHKCATIO COMNAIIEHHE O COTpyaHHYecTBe ¢ 3anoispHsiM ¢Gunuamom ['MK
«Hopunbckuii HuKenb». [lenv coenauenus — yKpenienue napmuepcmeda 6 cgepe coyudanbHo-
MpPYo0o8bIX OMHOWEHUN U obecneyeHue CmMaOUIbHOU pabomvl MeCmMHO20 pPbIHKA mpyod.
OCHOBHBIE HaNpaBJICHHUS COBMECTHOH pabOThl: MNPOPOpPHEHTAlMs MOJOACKH, MOA00p
nepcoHana; rmnepeoOydeHue U mpodeccruoHanbHas MOATOTOBKAa KkaapoB. I[loamucu mon
COIJIAIIEHUEM MTOCTABWIIN JUPEKTOp 3anoisipHoro ¢puinana «HopHukems.

3anonspubliil punnan «HopHukens» kpynHemuii padoTogarens Ha TEPPUTOPUN PETHOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HajlaxkeHa. Peub HMIET O TpyAOyCTpPOHCTBE MECTHOTO
HaceJleHUs, HO 10 Mepe HeoOXOAMMOCTH OyayT NMpPHUBIEKATbCS KaJlpbl U3 APYTUX TEPPUTOPUI
kpas. «Hopuukens» B KpacHOSpckOM Kpae Haaoiro, M KOMIIAHUS OCO3HAET CBOIO
OTBETCTBEHHOCTh 3a Ojaromojiyuyume >KUTeJIed ropoja, B TOM 4HCIE€ M B BOIpOCe
TPYZAOYCTpPOMICTBa.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKa3aHusl K BbINOJHEHUIO 3a1anus 1
Muccust opranuzaiiu GOpMyJIHpyeT €€ IJIaBHOE MpeIHa3HAaYeHHEe B OOIIECTBE, CMBICI
(YHKIIMOHHPOBAHHS OPTaHM3AIMH, €€ MHPOBO33PEHHE U CIIEIH(HUKY°.

2 TIpakTrdecKuii MEHEIKMENT: Yueb.mocobue/Tlox o6ur.pen.D.M.Koporkosa.M., 2010 (CD-R).
3 Conomannguna T.0. OpraausaiMonHas KylIbTypa KOMIaHuK: yue6.mocobue. M., 2009, c.82.
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lenu opraHu3zanuy MEpeBOJSAT MUCCHUIO Ha OMpEesIeHHbIe, KOHKPETHbIE, U3MEpPUMbIC

ycnoBusi. Kak mpaBuio, e OpraHu3aliyl CBS3aHbl ¢ PHIHKAMH, U3JICTUSIMHU, HOBOBBEICHHUSIM,
MIPOU3BOJIUTENILHOCThIO, KayecTBOM, (HUHAHCAMU, JOXOAHOCThIO. Kiaccubukauus uenei
MO3BOJIIET PACCMOTPETh Pa3HOOOpa3He ENei MO CIASAYIONUM OCHOBHBIM BaKHBIM KPUTEPUSIM:

1.I1o conepxanuto

2.11o nepuoay yCTaHOBJICHHS

3.I1o npropUTETHOCTH

4.11o nuzmMepumocTu

5.I1o xapakTepy UHTEpECOB (cpee)

6.I1o noBTOpsieMmocTH

7.110 BpeMEHHOMY MEPHOTY

8.ITo pyHKIIMOHATBHOMN

HaIpaBJIEHHOCTH

9.11o cTagnu >KM3HEHHOTO [IUKJIA

10. I1o nepapxuu opraHu3aiu

11.ITo macmiraly.

3ananue 2

Onpenenutb COOTBETCTBHE (GOPMYJIHUPOBKM Iienel, cHopMyIupoOBaHHBIX B 3aJaHUU
npuHiunaM. CKOppeKTHPOBaTh POPMYIUPOBKY IIETICH B 3aJaHHH.
PesynbraThl aHanu3a oToOpasuTe B Ta0aMIE 2 C UCIIOIB30BAaHUEM CIIEAYIOIIMX CUMBOJIOB, I'JI€:
X — 1Ledb HE COOTBETCTBYET JaHHOMY KPHUTEpPHUIO; V — II€lIb COOTBETCTBYET JaHHOMY
KPUTEPHIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIM LIEJIb JAHHOMY KPUTEPHUIO.

CkoppeKkTHpoBaTh (OPMYITHPOBKH LIEIEH.

Ta0nuua 2
CoorBercTBHE GOPMYJIHPOBOK LieJieil IPUHIMIIAM
Hampasnenne u | Konkperno | M3mepumoct | Hoctmwkumoc | CoorBerctBu | OmnpeneiaeHHOCT
Leinb CTb b Tb e b
pE3yJIBTAaTOB
1.
2.
3.
4.
S.
6.

Onucanue curyauuu. /s npeanpustuii, paboTalOMUX B PA3HBIX CEKTOPaX SKOHOMHKH,
X COOCTBEHHMKaMHU OINpEENICHbl CIEAYIOIMe HampaBieHusd: 1. YBEIMUHUTh NPUOBUILHOCTH
koMrnaHuu. 2. [IoBBICUTH ypOBEHb OOCITY)KMBAaHUS KIHUEHTOB. 3. YIyUIIHTh yNpaBieHUECKUE
HaBBIKM MEHEIKepoB cpeaHero 3BeHa. 4. CokpaTUTh O0IIME SKCIUTyaTallMOHHBIE 3aTpaTthl. S.
Pacmputh knueHtckyro 6azy. 6. MuHumMH3UpoBaTh 00beM Opaka W OTXOZOB MPOM3BOJICTBA.
OTH HalpaBJICHUS ONPENENSIIOT BEKTOp pa3BUTHs; HI)KE TPUBEIACHBI MPUMEPHI LENeH,
c(hOpMYyJIUPOBAHHBIX MEHEKEPaAMH 3TUX MPEANPHUATUIN B TaHHBIX HATPABICHUSIX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HEe3aIJIAaHUPOBAHHBIX PabOT. 5

2. ObecrnieunTh 0OpaTHYIO CBSI3b, JOOMBIIKCH, YTOOBI Ha 80% mHUCeM, TOCTYMAOMIUX OT
KJIMEHTOB, OTBETHI /IaBAJIUCh B TEUEHUE JIBYX JIHEH C MOMEHTA UX MOJTYYEHHUS.

3. Jlo xonma centa6ps 2009 roma coriacoBaTh, ONpPENENUTh U 3a(UKCHPOBATH B
MUCbMEHHOM BHJIE TI0 TPY KOHKPETHBIE 3a]a4 Ui KaXKJOT0 COTPYAHUKA MOAPA3ICICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTparbl Ha 50% IO CpaBHEHUIO C MNPEABIIYIIUM TOJI0OM
(KOHe1l ATOro Mecsua).

5. Haiitu Gonbliie KIIMEHTOB.
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6. 1o xonma roaa (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IIPOU3BOICTRA.

MeTonnyeckue yKa3aHusi K BbINOJHEHUIO 32IaHHA 2

[Tomumo kputepueB (cM. 3amaHue 1) ans 1enenojaraHusi BakKHO, YTOOBI LENU OBbLIH
HACTOJIBKO OTIEPATUBHBIMHU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh 1eJIU JOJKHBI BKJIIOUATh B ceOs
BPEMCHHBIE PAMKH, OBITh U3MEPUMBI, OTIPEACIISIEMBI U PEATUCTHYHBI.

Jiist 3TOTO K POPMYIIUPOBKAM IIEIICi MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER(® mnepcanit SMART ymHBII) — 310 MHEMOHMYecKas a0OpeBHarypa,
UCTIONB3yeMasi B MCHE/DKMEHTE M TPOSKTHOM YIPABIICHUH [UISI OTIPEICIICHUS LIeIeld M TIOCTAaHOBKHU 3a/1a4.
[lepBoe M3BECTHOE HCIIONL30BaHHWE TEpPMHHA yromuHaercs B pabdore [loma Mboiipa (Paul J
Meyer) B 1965 n no3xe B Hosi6pe 1981 B padote k. lopana®.

Her u€rkoro MHEHHS, CKOJBKO IOJDKHO OBITH KPUTEPUEB: MATh WIH ceMb. OOBIYHO
NPUHUMAIOTCS CIICAYIONINE 3HAYCHUS:

1. Specific (KoukpetHblii)
2. Measurable (M3mepumblii)
3. Attainable (Pacnipenensemprii)
4. Results-oriented (OpueHTHPOBAHHBIN HaA PE3YIIHTATHI)
5. Target dates «OrpaHHUYEHHBII BO BpEMEHI .
Tabnuua 3
[Mpuamumer SMART

bykBa 3HaueHune IHosicHenue

OOBscHseTCs, YTO UMEHHO HEOOXOMMO JIOCTUTHYTh.
S Specific (KonkpeTHsbrit) Hanpumep, «yBelIUUUTh YUCTYIO NPUOBLIL
COOCTBEHHOTO TIPEANIPUATHSY.

OOmsicHsIeTCs B UeM OyeT H3MepsAThCS pe3yJIbTar.
«Cxomnbko Bemath B rpammax ?»(C). Ecnu noka3zatenb
KOJIMYECTBEHHBIH, TO HEOOXOIUMO BBISIBUTH €MHUIIBI
M Measurable (M3mepumbiii) U3MEpPEHUs, €CIM KaYeCTBEHHBIN, TO HEOOXOJMMO
BBISIBUTH ATAJIOH OTHOLIeHUs. Harpumep, «yBennuuTh
pUOBLIL COOCTBEHHOTO NMpeanpusTus Ha 25 %,
OTHOCHUTENIbHO YUCTOW MPUOBLUIN TEKYILETO Toay.

OOmscHseTCs 3a CUET Yero MIIaHUPYETCs TIOCTUTHYTh
uenu. Y Bo3MOKHO 1 €€ TOCTUTHYTh BooO1Ie?
Hanpumep, «yBenuunuTh NpUObLIL COOCTBEHHOTO
npeanpusTas Ha 25 %, OTHOCUTENBHO YUCTON

. . MPHUOBLIH TEKYIIETO To/ia, 38 CYET CHIKEHUS
Attainable (locTmxumbIi, P i i

A . ce0EeCTOMMOCTH MTPOIYKIIMH, aBTOMATH3AIIUN
pacrpenenseMbliii) o
PECYPCOEMKHX OINEepaliil U COKpAIlEHus 1ITaTa
3aHSTHIX Ha UCTIOJHEHUH aBTOMAaTU3UPYEMBIX
ornepanuii corpyaHukoB Ha 80 % oT Teky1iero
KOJIMYECTBA». A BOT COBEPIINTH KPYTOCBETHBIN KPYH3
Ha PE3MHOBOM YTOUKE BpsJ JIU yIacTCsl.
Results-oriented OmnpenencHre UCTUHHOCTH 1eH. J[eCTBUTEIBHO JTH
R (OpueHTHpOBaHHBIN Ha BBITIOJTHEHUE TAHHOW 3a/1a4M [TO3BOJIUT JOCTUYb
pe3yJIbTaThl, aKTyadbHbIN. C x)emaemoit renu? Heobxoammo ya0CcTOBEpUTHCS, YTO
9TOW TOUYKHU 3pEHUS, LIEIU BBITNIOJTHEHUE JTAHHOW 3a/1a4M JEHCTBUTEIBHO

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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JTOJKHBI: HeoOxonumo. Hanmpumep, ecnu OpaTh «COKpalieHue

® CrocoOCTBOBAThH 1mITaTa 3aHATHIX Ha UCTIOJTHEHUH aBTOMATU3UPYEMbIX
Pa3BUTHUIO MUCCUU onepauuit corpyaHukoB Ha 80 %» B KauecTBe
OpTraHHU3aINH, OTJICTILHOM T0/132/1a4, KOTOpast TAK)KE CTABUTCS 110

e wumeth conoqunuenrocTs SMART, To cOTpyJHMKOB MOKHO HE YBOJIBHSATD, &
110 HepapXuu, MEPEBECTH HA MHBIC JOJDKHOCTH, Ha KOTOPBIX 3TH

e HE MPOTHBOPEYUTH Apyr COTPYAHUKU CMOTYT NPUHECTH KOMIIAHHH JIOXOJ, @ HE
IPYTY II0 TOPU30HTanH, |IPOCTO SKoHOMHUIO. Eciu OpaTh cTpaxoByro

e  ObITH HEMOCPEACTBEHHO KOMIIAHUIO, TO BMECTO YBONLHEHHS, COTPYHHKAM
CBSI3AHHBIMY ¢ ypOBHeM A MOKHO TIPEIIOKHUTH MPOJOIDKUTH paboTy B KauecTBe

BO3HAIPAXKICHUS areHra, 1100 He Pacxo/10BaTh CPEICTBA HA
PaGOTHHKOB. aBTOMATH3AIIHIO, & IPOCTO YBEIUYUTH HOPMY
BBIPAOOTKH.

Omnpenenenre BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA IO
HACTYILJICHUIO/OKOHYAHUIO KOTOPOTO JI0JKHA OBIThH
JIOCTUTHYTA 11eJ1b (BBINONIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOTO KBapTaja CIEAYIOIIEro roaa
YBEIUYUTH MPUOBLTH COOCTBEHHOTO MPEAIPHUATHS Ha
25 %, OTHOCUTETILHO YHCTOMN MPUOBLIN TEKYLIETO
rofia, 3a CUeT CHUIKEHUSI CE0ECTOMMOCTH MPOAYKIIUH,
aBTOMATHU3AIMH PECYPCOEMKHX OIepaluii u
COKpALIEHUS 11ITaTa 3aHATHIX HA UCIIOJIHEHUHU
ABTOMAaTU3HPYEMBIX Omeparuii corpyHIKOB Ha 80 %
OT TEKYIIEro KOJIUYECTBAY.

Target dates
(OrpanuueHHBIN BO BPEMEHH)

3ananmue 3. [Ipoananu3upoBaTh CUTYalHIO. BEIACIUTD CTaIuN KU3ZHEHHOTO IIUKJIA.
«ITmorm, KOTOPHIi TOMmHym»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B npou3BOJICTBO HEOOJNBIINE MATKUE UTPYILIKU B
BUJI€ )KMBOTHBIX C HATIOJHUTENIEM UX IJIACTUKOBBIX I'PaHyI-«06000B». COOTBETCTBEHHO UIPYLIKU
noy4ymwin oOmiee HazBaHue Beanie Babies — «000oBbie mamtoTku». busznec Obu1 AeTHIeM
aMEpUKAHCKOTO TpeanpuHUMaTess mo umeHu Tait YopHep u npuHec emy coctosinue B $6 mupa.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e mecTo, omepekas MHOTHX, Jaxe Ooiiee
U3BECTHBIX Ooraueit Bpoae ocHoBaTenss Amazon.com J[xedda besoca.

3akoH4nB KoUK B 1962 1., Tail nBaauate et mpopadoTaa MEHEIKEPOM IO MPOoaakaM
B kanudopHuiickoii pupme Dakin (oaun u3 cambix n3BectHbIX B CILIA mpousBoauTeneil MIrkux
urpymek). Kak npomaserr YopHep OblT KOJOPUTEH [0 3KCHEHTpUYHOCTH. Ha BcTpeun c
KJIMEHTaMH TOProBell IUTIOLIEBBIMU MEBEASIMU 00U e3AUTh B 6esioM «Posic-Poiice», oneTsiii
B IIy0y A0 KOJIEH — TPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PACCUMUTAHHBIK Ha TO, YTOOBI
MOJOTPeTh MHTEpEeC K MpeaMeTy mpoaax. B mermom mojgoOHas TakTHKa, HaJlo mojaraTh, Obuia
ycnentHoi, pa3 k 1980 r. Tait Yopaep 3apaboTan 10CcTaTOYHO, 7a0bI caieiaTh MEPEPHIB B padoTe.
On yBomuics u3 Dakin u npoBen Heckonbko jeT B EBpore, a BepHYBIIUCH, PEHIMI OTKPBITH
CBOIO cOOCTBeHHYIO (upMy. CTapTOBBIM KanmuTaioM eMy rocirykmia $50 000, moxydeHHbIe 110
HACIIE/ICTBY, @ OM3HEec-ueei — MeuTa O TOM, YTOOBI C/IeIaTh IUTIOLIEBbIE UTPYIIKH JTyYIIe.

Memok ¢ kpymnoit. B 1983 1. Yoprep 3apeructpupoBan ¢upmy Ty Warner, nmo3gnee
nepeumeHoBaHHyio B Ty Inc., u cam mpuayman mepByr0 UIPYLIKY HOBOrO THIa. JTO ObLIa
IUTIONIEBAst KOMHS KOTa TMMajaiickoil moposl o kinnuke AHren. HoBu3sHa 3akioyanack npexnie
BCEr0 B HAIOJHHUTENE: BMECTO OOBIYHOW CHHTETHYECKOM «BaTbl» YOpPHEp MCIIOIb30Ball
IUTACTUKOBBIE TPaHyJbl M MPU 3TOM 3AOJHSUI UIPYIIKY HE MOJHOCTHIO, BHYTPEHHUHN CIIOM ObLI

® Wypnan «Komnanus» PyGpuka Story ot 16.09.2013
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caenaH U3 (PUKCHPYIOIIET0 MaTepuaa, KOTOpPbI MMOMOrajll HEXKECTKO 3aKpeluTh I[03Y
urpyueqtoro 3seps. Mrpyiika moiydyanach MSATKOW B IIPSIMOM CMBICJIE CIIOBA U K TOMY JK€
rUOKOM — ee MOXKHO ObLIO crudath, MpUAaBasi pa3IMuHbIC TO3bl, YEr0 OT KJIIACCUYECKUX MSTKUX
UTpYLIEK T0OUTHCS OBLIIO HEBO3ZMOXKHO.

®upma BBIIYCTHJIA TMMAJAaHCKUX KOTOB PAa3HOM PpACLBETKH, PAaCHpOCTpaHsAsd HX uepe3
HEeOOJIbIINE Mara3vHbl UIPYIIEK WIM KaHLEIAPCKUX ToBapoB. Kaxnas urpyiika HM3HayalIbHO
cromna $20, o Taii YopHep IIaHUpOBaJI COKPAaTHTh CEOECTOMMOCTh U IIEHY BYETBEPO, YTOOBI
JIETU MOTIJIM CaMM IOKyIaTh TOBAp Ha KapMaHHbIE IEHbIH.

Ha uyukarckoii orpacneBoii BeicTaBke 1993 r. kommnanus YopHepa npeacTaBuiIo CEMENCTBO
Beanie Babies u3 1eBATH IUIIOMIEBBIX UTPYIIEK, CPEAU KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KUT,
nenbua u no6ctep. Kaxmoi Obulo naHO MM, U KaXXAOW IOJarajics OTAENbHBIN CTHUIIOK Ha
ATUKETKE, YTO Cpa3y MOCTaBUIJIO UTPYLIKU B pa3psiji KOJUIEKIIMOHHBIX.

«bo0oBBIE MaNIOTKM» MpOoU3BOAMINCH, Ha (abpukax Oro-Bocrounoit Aszum, ObuH
JIOBOJILHO Ka4eCTBEHHBIMH, a B pyKax BeJH ce0s, KaKk MEIIOYeK C KPYNOil — TsDKEJIEeHBKHE,
yIpyrue, IpusaTHbIC Ha OILIyNb, MATKUE U TuOkue. [leTssm HpaBmiiock. B sHBape 1994 r. cepus
NOCTynujia B mpoaaxy 1o nene $5-7. Mexay Tem ceMelcTBO «0OOOBBIX» CTAHOBHIIOCH BCE
MHOT'OYHUCJIEHHEE.

N 4r0o0 HUKTO HE moragajics YcIlexX HOBOW CEpHM WIPYyIIEK ObLI OOYCIIOBJIEH HE TOJBKO
MHTEPECHOM KOHLENINEH U TOCTYynHOU 1eHou. Tail YopHep To M ciiyyallHO, TO JJM HAMEPEHHO
(B 3TOM MCTOYHMKHM PpACXOJATCS) CO3JaJl HJCAIbHBIE MApKETHHIOBBIE MPEINOCHUIKU IS
6erreHoro crnpoca Ha Beanie Babies. KoMnanus opueHTHpOBaIach UCKIFOUUTEIBHO HA MEIKHX
pUTEINIEpOB — CYBEHMPHBIE M KaHILENSPCKUE JIAaBKM U Mara3uHbl MOJApKOB, M30eras KpyMnHbIX
cereit Bpoae Wal-Mart u Toys’R’Us, k cOTpyITHUYECTBY C KOTOPHIMU CTPEMHIIOCH OOJIBITHHCTBO
npousBoAuTENer urpyuek. He kiacte Bce siiia B 0JJHy KOp3UHY — 3Ty MyApocTh Taii YopHep
MOCTUT U B35JI Ha BOOpYyKeHue, emie padoras B Dakin. On npenmnouen umers 40 000 menkux
KOHTPAKTOB, HEXENU YeM IATh KpynHbIX. K ToMy ke paboTa ¢ O0JIbIIUMU CETSIMHU HE 1103BOJIMIIA
ob1 Ty Inc. neiicTBOBaTh MO MPUBBIYHONW U MPUHIUIHAIBHO BaXKHOH JIJIS1 HEE CXEMe: KOMITaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3eMIUIIpaMM Ka)XJA0W UTPYLIKU JUIsl OJIHOTO Jujiepa B Mecsl], a
MOCJI€ TOSBJICHHMS Ha NPUIIABKaX HOBBIX WIPYLIEK H3bIMalla W3 NPOAaXH HEPEaTu30BAHHBIC
cTaphble.

Taii YopHep nponoskan NpuayMbIBaTh HOBBIX NIEPCOHAXKEW M 4acTO BHOCHJI U3MEHEHHUS B
IIPOU3BOJICTBO CTAPBIX, KOTJa HE ObLI YJOBJIETBOPEH IM3allHOM WM IBETOM. TakuM oOpazom,
napTys opaH)XeBoro kpaba morua ObITh U3bATA U TTOTOM 3aMEHEHa Ha TakKylo K€ MapTHIo Kpada
KpacHOTo I1IBETa, YTO MTHOBEHHO IPEBpallaJi0 U3HAYaJIbHYIO BEPCUIO B peIKOCTb. boiee Toro,
Taif YopHep umen OOBIKHOBEHHE BHE3AIHO CHUMAaTh WUIPYIIKY C MPOU3BOACTBA, OOBABIASL 00
ATOM 4Yepe3 CaluT KOMIIaHWM. [lapThy HOBBIX MIpyHIEK MOCTYIAIW ¢ Pa3HOW MEPUOANYHOCTEHIO,
CBEJIEHUI 0 KOJTMYECTBE UIPYILIEK Ha PHIHKE HE OBLIO.

Ty Inc., neilicTBoBaBIIasi B KpailHe KOHKYPEHTHOM 00JIacCTH, HE TOJIbKO HE pa3Melnaia
HUKaKOW peKJIaMbl CBOEH MPOAYKIMH, HO HE aUIIMpoBalia U APYTyr0 HH(POPMAIUIO, BKIOYasT
anpec u tenedon opuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MmmHolc) He nMenock
naxke BeiBecku. Cam YopHep nzberan cpescTB MaccoBOM MH(OPMAIIUH, TOYTH HUKOTJa HE JaBast
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHUKAM OTBEYaThb HA BOIPOCHI O HEM. DJTa 3araJ0uHOCTb
BBI3bIBAJIA JTIOOOMBITCTBO U MOPOMIA MHOXKECTBO JOMBICIOB O (upMe U ee ocHoBaTene. Ecnu
MOHAvYaly MPOJAXU IUIIOLIEBbIX 3BEepeil He BIEUATIIIIM, TO CO BpPEMEHEM Kaxaoe Wu3
NEPEUHCICHHBIX OTpaHWYEeHU Mmopojawio Hacrosmui O6ym Beanie Babies. K 1995 r. stumun
UTpPYyIIKaMH UHTEPECOBAIKCH YK€ HE TOJBKO JIETH, HO U B3POCIIBIE.

[ImomeBas manuss B marasunax, rae mponaBaiack npoaykiuss Ty Inc., exeIHEBHO
pa3JaBaiCh COTHU 3BOHKOB C BONPOCAaMH O HAJIWYMHU TOTO WJIM HMHOTO «MEJIKO3EPHHUCTOTO»
NIEPCOHAXKA, @ B THU HOBBIX IOCTYIUIEHUH AECATKH IOKyNaTelel BhICTpauBAINCh B ouepenu. B
JUCTaX OXKHMJAHMSI, COCTABJISIBIIMXCS HEKOTOPHIMH MarazuHamu, ¢urypupoBamn g0 1000
bamMunuil KaXAymUx cTaTh oOsafarelnsMu Toro wiM uHoro Beanie Baby. d®anaTtbl ObIcTpO
CO3/alu IIeNIyI0 CeThb HEOPUIMAIbHBIX HCTOYHMKOB HMH(OpMamuu 00 UrpyliKax, MOSBUIUCH
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NIECATKH, €CIIM HE COTHU CAaWTOB, MOCBSIIEHHBIX HUX XO0OM, MHTEPHET-AyKLUOHBI U CHE3JIbI
Jro0UTeNeH MITIONIEBOTo Ne(UINTA, TJe UTPYIIKA MOXHO ObUIO MPOAATh, KyNUTh UM OOMEHSTh.

Ha »>TOM HEBEpOSTHO AaKTHMBHOM BTOPHUYHOM pBbIHKE AECHCTBOBAIM YK€ HE [JEeTH, a
B3pOCJIbIE, TOTOBBIC BBUIOKHTH 33 PEAKHHA K3EMIUIIP M3 OBICTPO pPaCHpOJAaHHBIX, CHATBHIX C
MIPOM3BOJICTBA WJIM Jake OpakoBaHHBIX maptuii jo $5000. XoTss M aMepUKaHCKHE ICTH HE
ymyckanu manca 3apadorats. Korma B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
st urst «Xonmu Muns» B McDonalds, ogHuM 13 yCITOBUN MOKYNKH OBLIO JTUYHOE TPUCYTCTBHE
JIeTe, W MHOIME€ IOHbIE OWM3HECMEHBl 3a CKPOMHOE BO3HArpa)xJcHHE€ HaHUMAaJIUCh
COIIPOBOKIAIOIIMMHE K B3POCJIBIM OXOTHUKAM 3a UIPYLIKaMU.

B ocHOBe MOKymaTenbCKOM JIMXOpaIKH Jiexano yOekIeHHe, YTO Ha MATKUX 3BEpbKax
MOYKHO 3apaboTaTh — Ja)e HKOHOMMCTBHI yTBEP)KJAJIM, YTO B TEUEHHUE AECATHIICTHS UIPYILKU
3Toro OpeHja MOAHMMYTCSI B ILeHEe B JecaTku pa3. OlleHKe HMHBECTULIMOHHOU
IPUBJIEKATEIbHOCTH «O000BBIX MATIOTOK» ObLI MOCBSILEH €KEMECIUHBIN CIeLUaln3uPOBAHHBIN
xypHan Mary Beth’s Bean Bag World, BerxonuBmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupaxkom
650 000 »K3eMIUISIPOB U MO TOJIIIMHE MPEBOCXOJUBIIHMI TaKuE€ MOIMYJSPHbIC H3JaHUS, KaK
Glamour wim Fortune. Bermmenmas B 1997 r. xaura «®enomen Beanie Baby» Ilerru [amnaxep,
OpraHu3aTopa OJHOT0 U3 (haH-KIIyOOB IUTIOLIEBBIX UTPYIIEK, nprHecia npuosuib B $200 000.

Urpymiku YopHepa nmocTynwid B Mpojaxy U B 3amagHoi EBpore, HO TaM OHU, XOTb U
[OJIb30BAJIUCH MONYJISIPHOCTBIO, MAaHUEH HE CTalu U Oe3yMHBIX JAEHer He cTowiu. Bmpouem,
HEKOTOpBIE TYPUCTHI C TYMaHHOTO AJBOMOHA MPUBO3WIM ¢ co0oii yemonansl Beanie Babies B
CILIA, nabbl, yTO Ha3bIBAaeTCs, ONpaBAATh MOE3/KY. 3a MelaBeAs bpuranus, npoaaBasiierocs B
AQHTJIMICKUX Mara3uHax 10 OOBIYHOM IIeHe NpUMEpPHO B 6 (YHTOB CTEpIMHIOB, Ha
aMEpPHUKAHCKOM YEPHOM PBIHKE MOXKHO OBUIO BEIPYYHTH 0K0J10 $500.

Ha Bwicokoit Hote Ilomyuwmnoch, uTo tuItomIeBble urpymku Tas VYopHepa ObLIu
IPAaKTUYECKH [TPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, YTO K JIe]Ty MOATAHYJICS KPUMUHAI, TaK 4TO
C «MaIIOTKaMW» OBLIN CBSI3aHBl MHTEPHET-MOLICHHUYECTBO, BOPOBCTBO W Jaxe youiicTBo. B
okTsa6pe 1999 . momuums okpyra Caddonk B mrare Hpo-Mopk HECKOIBKO He/elb OXOTHIACH
Ha 4eJoBeKa, orpaOMBILIEro KaHUEISIPCKUM MarasuH paju IBYXCOT WUrpymiek. B tom ke romy
JPYToi MpecTyNHUK 3acTpeisl OXpaHHUKA y Bxoja B mara3uH Hallmark B nenp moctymnenus
ouepenHoil maptuum Beanie Babies. A Bcex ciyyaeB MOAJENOK IUTIOLIEBBIX 3Beped U He
NIEPEYUCIINTD. ..

Ty Inc. peBHOCTHO OTHOCHJIAch K OXpaHE CBOEro TOBAapHOI'O 3HAaKa, U HEKOTOpBIE JIIOH,
3aMellaHHble B KOHTpalaH/e MOJJENOK, MOJYyYWIH peajibHble TIOPEMHBIE CPOKH. AJIBOKAT,
NPEJICTaBISIBIIMM KOMIIAHHIO, OMPEIENNI HX MOJUTUKY B Cyle (pa3odl «Mbl IUIEHHBIX HE
6epem». Cama Ty Inc., onHako, HECKOJBKO pa3 OKa3blBalaCh Ha MECTE€ IMOTEHIUAIBLHOTO
OTBETUMKA: ceMbsi MokoitHoro suaepa rpymnbsl Grateful Dead [Ixeppu [Mapcus momana nHa
KOMITAaHUIO B CyJl M3-3a MenBels ['apcusi, cO3JaHHOTO B 4YECTh JIETEHIAPHOTO MY3bIKaHTA U
MOBTOPSIFIOIIETO 00pa3, CO3MaHHBIM i OOJOXKKH OJIHOTO M3 €ro amb00MoB. Beimyck Obika
Tabacko BbI3BaI HEOBOJIBCTBO MIPOU3BOIUTENSL OJTHOUMEHHOT0 coyca. B oboux ciayqasx Ty Inc.
npeanoysa cyaeOHoM TsykOe U3bsITHE CIOPHOM MPOTYKIIUU U3 TPOJAXKU.

B konne 1998 r. Ty Inc. nmonyuana npubbuIb yke HE TONbKO OT urpyuiek Beanie Babies,
HO U OT OpEeHIUPOBAHHBIX CYBEHHUPOB — OTKPBITOK, KaJ€HAApei, CyMOK U APYruX MpPEeIMETOB C
«0000BBIMU MamOTKaMIy». bbla 3amyena nporpamma josuibHocTH — Beanie Baby Club, 3a $10
MPEOCTABISABIIAS WIEHAM CIIMCOK BCEX BBIMYIIEHHBIX MIPYLIEK, «CEKPETHbIE HOBOCTHU
KOMITAaHUU», a TaKKe BO3MOXKHOCTh 3aKa3aTh CIELUAIBHBIX, JOCTYIHBIX TOJBKO JJIS YJICHOB
kiyOa Beanie Babies. B uwectp noctmxeHus ¢upmMoil MWIIMApAHON MNpUObBUIM Bce ee
COTPYAHMKH TOJIYYWJIM B TOAApPOK MeaBens Munuapjepa, 1IeHa KOTOPOro Ha BTOPUYHOM
poinke gocturia $3500.

3akoHuminock Bce BHe3anHo. 31 aBrycra 1999 r. Taii YopHep 3asBWI 0 IpeKpalieHUN
BhITTycKa Beanie Babies 31 mekabps Toro ke roga, a TakyKe MPeACTaBUI MTOCIEIHETO TIEPCOHaXKa
U3 KoJutekuuu — yepHoro menseas The End. MHorue cowin 3To pekiaMHBIM TPIOKOM, a JIpyTrue
MOBEPUJIM UM aIlJIONUMPOBAIN pelleHnio YopHepa 3((eKTHO yWTH ¢ pbIHKa Ha BBICOKOH HOTE,
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MpEeXIe YeM MOMYJSAPHOCTh ero ToBapa coumer. IIpaBel okazamuch ckentuku, u B 2000 T.
KOMIIaHM TIOIBITAJIACh BBIMTH HA PBIHOK C HOBOM cepuel urpymek. Ho Bpems ymuno. PeiHOK
IUTIOIIEBBIX LIEHHOCTEH ymai, U 0J1arocoCTOSIHME HEKOTOPhIX aMEPHUKAHIIEB, HHBECTUPOBABIINX B
Beanie Babies, nmomaraynocs. B CIIA paxke BbIIIEN JOKYMEHTAIbHBIM (HIBM O CEMbE,
noTepsBIIcH Ha «0000BbIX» Urpymkax $100 000.

Ceifuac nmaxxe caMUM aMEpUKaHIIAM KaXeTcs a0CypAOM TO, YTO KYCOK IUTIONIA C
IUTACTUKOBBIM HAMOJHUTEJIEM MOT BBI3BaTh TaKOM aXMOTaX HA PHIHKE U 3aCTaBUTH JIIOJEH
MOBEPUTH, YTO B OYyIyIIeM OH CIIOCOOCH MPHHECTH CYACTIMBYMKAM KPYIHYHO MpuObUIh. Ho
1990-¢ 3a okeaHOM OBUIM JAECATUIETHEM OTHOCUTEIBHOIO T'E€OMOJMTUYECKOrO CIIOKONCTBUS,
nemieBod HeTm W OECHpeleNeHTHOrO0 ONTUMH3Ma, KOTJa CaMble HaWBHBIE MEUYTHI O
CBEPXJ0X0J1aX Ka3aluCh JOCTHKUMBIMU. W 3TOT nmepro/ 3aKOHYHIICS.

3ananmue 4. [Ipoananu3upoBath cuTyanuio, nposectu PEST anamms.
«IIpommaii, HembITas KapTomkal» (Marepuall BbIAAETCS HA 3aHATUH)

Cemunapckoe 3ansatHe 5, 6. PykoBoactBo W nuaepcTBO  (CUTYallMOHHBIA |
KOHTUHT'€HTHBIN MOAX0/Ibl B MEHEIPKMEHTE) - 4 yac.

Llenv 3amamusa: yrayOleHWe 3HAHUW W YCBOGHME CTYAEHTaMU IPOCIYLIaHHOIO
TEOPETUYECKOr0  MaTepuaja, OBJIAJECHUE HAaBbIKAMM  IPAKTUYECKOIO  HCIOJIb30BaHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyanusx (komnereHiuu YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecena-nuckyccus, pa3dop Keilc-cuTyaruii,
caMOCTOsTelIbHAs padoTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHue noHATUN «PYKOBOJCTBOY, «JIHIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIMEPCTBA.

3. BrImonHeHue 3a1aHus K KOHKPETHOW CUTYaIUH.

3aganue 1. Pa3bop keiic-cutyanunuu «YrpoOUTh U3 JTydIIUX MOOYKIAECHUI

Keiic-cutyauusi: «YTpoGHTh U3 JIyYIIHX NO0YKIAEHHiD»

Beiiing u3 noma, I'enHaanii AnnaToB yJIbIOHYJICS: CETOJHS UCIIOJMHSAETCS TPU roja ¢ TeX
0P, KaK OH C KOJUIETaMH 3aIlyCTHIJI MOJOAEKHBIN Tenekanan «[Iuk». Kanany yaamocs npusieds
KaueCTBEHHYIO ayJAMTOpPHIO, KOTOpas pocia ObIcTpee, YeM OXKUAalu, — BEIIaHWe-TO LUIO 1O
KaOeJIbHbIM CETSM.

B penakuum yxe napuio npa3gHUYHOE HACTPOEHME: IBETHI, MO3JPaBJIEHUs OT KOJUIET
NOCTyNAJIN HECKOHYAEMBIM MOTOKOM. «['€HHanuii, — OCTaHOBHIIA €r0 B KOPUIOPE NOMOIIHHLIA
riaBHoro penakropa Acst lllernosa, — Bbl uzaere? Bee yke Tam, yepes MATh MUHYT HAUMHAEM.

B rnaBHOM XoJule TenekaHana COTPYJHHKH, HE 3aHATbIE B 3(pupe, yKe BBIIUBAIM U
3aKyCbhIBaJIM, BCIIOMHMHAs pa3Hble Oailku. 3a OONbIIMM OKHOM OTKpBbIBaJICS BUJ Ha MOCKBY, Kak
Obl HAMEKaBIUIMI: y KOMIAHUU OOJIbIINE MEPCIEKTUBBL.

— Jloporue koimnern, — B3su1 MuKpodoH Pycman Iloromun, 63-meTHUl TIaBHBIN
penakTtop, kKotopoMmy npuHaminexano 10% tenekaHana, — Kak Bbl 3HAeTe, 3a TPU T'OAA MBI
JOCTUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yOBITOUHBIN YPOBEHB!

B xonne pazmanuch amiogucMEHTHI. [naBpen jKecTOM IepeajpecoBall UX MYXKYHMHE B
JIEJIOBOM KOCTIOME. JTO ObUI OCHOBHOH MHBecTOp Ajekcanap ['panoB, Biajenen KpymHOTrO
TEJIEKOMMYHHUKAITMOHHOTO X0 auHra. OH yJbIoancs.

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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— V¥ Hac coOpanach ymMHas koMmanna, — mnpojoikui [loromun. — UM kak utor — Hac
CMOTPSIT TyMAIOILKE JIOU, KOTOPbIE TOTOBBI IJIATUTH 32 HAILl KOHTEHT!

Ciyiarenu KuBaJiu.

— Mp1 pacteM, U Tenepb Hactan uyepena nepemeH, — l[loroaun Beiaep:xkan maysy, U BCe
3aTUXJIM. — BceMm U3BeCTHO, YTO y HAC B PyKOBOJCTBE OJHU MY>KYHMHBI. S 30 jeT BO3riaBisio
pa3Hble MeaMa, W 3Ta KapTUHa NoBTopseTcs Be3ne. Kaxnabiil pas, Korga s XOTed MOBBICUTH
JKEHIIHUHY, 4TOOBI cioMaTh 3TOT O6apwsep, MHe roBopmiin: «Hy, Pycnan, ona xe He notsHer». U 5
B UTOT'€ COTJIAIIAJICS.

COoTpyaHMKH  TEJIEKOMIIAHMM  3aUHTEPECOBAHHO  CIyMIaldH, KTO-TO IOHHMMAIOIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J104b, — HPOAOKUI ['aBpen, — g 4acTo aymaro, 4to,
JKUBU OHA ceivac, BPsI JTU OHA CMOTJIa OBl yIpaBIsATh TelekananoM. [loaromy st MeHst 0cOOBIi
CMBICT UMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM sl Ha3Hauaro keHiuHy: 310 Acs lllernona!
Ona moJsoja, e emle, KOHEYHO, MHOTOMY IMPEACTOUT HAYYUTHCS, HO OHAa HACTOWYMBA, U Yy HEe
Bce nosyuutcd. [loxenaem eit ynaun!

YacTts ciymmaTeneii 3axiionaia, KTo-To0 HeJOyMEHHO TocMoTpen Ha ['enHnaaus AnnaTtoBa —
OH OTBEYAaJ 3a OpraHMU3alMI0 padoThl TenekaHana. M, korga yxe Bce BBICTPOCHO, KOMY, Kak He
eMy, ObUIO ToMy4duTh moBbieHue? [llerioBa ke 10 3TOro 3aHMManach CEKpeTapcKoi paboTou:
BCTpeuH, OWIIETHI, paclucaHue riaBpeaa Ha Henenro. «OHa y Hac BCEro MOJIroja, MoKa HHYEM
ce0s He TposBWIIA, a YK€ 3aM. TJIABHOr0, — ToJayMan AJMNaToB. — OJTO KaKHe-TO JINYHBIC
amOunmu meda... Xo4eT BBIPaCTUTh JOCTOMHYIO CMEHY U3 JIeByIIKH? JlagHo, mocMoTpumy.

HayaJio

3a HecKOJIbKO MecsieB Acsi pasBena OypHyo nedrenbHocTh. OHa BKIIOYHIACH B
HECKOJIBKO TEJIEMIPOEKTOB — CHayalla Kak Mporocep, 3aTeM Kak Beayas a¢upa. Ho nepenauu
ObuM OE3MKMMH M HE TOJIb30BAIKCH ycrexoM. ['naBpes HacTamBall, YTO JEBYIIKE HAIO JaTh
BpeMsi: «OHa MoJIoJiasi, B HEW €CTh MOTEHIUAID).

Buaumo, uro6s1 ciocobcTBOoBaTh AcCHHOW Kapbepe, [loromuu cranm OpaTh ee Ha JIE€JI0BBIC
MEeperoBopsl U Heo(HIMATbHBIE BCTPEUM CO CIHUKEpaMH, MOTEHIUAIBHBIMU —TOCTSIMH 2Qupa.
Ee yepes mapy MecsiiieB, OH BBEJ €€ B KPYT YNHOBHUKOB U MOJINTUKOB.

B utore Illernosa npeoOpa3uiacs:

— Huuero He 3Hato, Pycuk MHe paspemn, — 3asiBiisijla OHa KOJuIeram, HEJI0BOJIBHBIM €€
ONO3/IaHUSIMU Ha PEJAKIMOHHBIE JIETYyYKHM. — S TOJIBKO €O BCTpEYM C MHMHHUCTpPaMH, 3TO
MOBa)KHEE, YEM TPATUThH BPEMSI C BAMHU.

Kouneru He y3HaBanu npexae MoyanuByro Acto. OHa (poHTaHHpOBaNa UAESIMHU CIOXKETOB,
HO BEAYyIIME HUX OTKIOHSUIU: «HE TO», «IPUMUTUBHO», «HaIo noaymaTte». B orBer lllernosa
cTasa Bcex moydaTh. OneparopaM OHa paccKasbIBaia, Kak HY»KHO CHUMATh: «s TYT mooOIanach
C OIHHMM CBETUJIOH-PEKUCCEPOM», BEAYLIMM HOBOCTEH — UYTO OHM HE 3HAIOT MOJOIJIEKU
COOBITHI: «1 OT CBOMX KOH(MIEHTOB ciblllaja, YTO BCs MH(pOpMalMs O HOBOM Hajlore Ha
HEJBM)KMUMOCTb — OpEXHs».

B xomnextuse Hapactan ponotT. KTo-To mblTajics NocTaBUTh ACI0 Ha MECTO, HO BCTpedall
otniop: «Bbl nenaere cBoe neno, s ceoe. M B Baiu juiieMepHbIe UIPHI 51 HE UTPalo0, a TOBOPIO TO,
4To Jymaro!». Ha 3To KoJuIer s3BUIIM B OTBET, YTO XOPOLIO Obl HAYUYUTHCS MPEXKAE AyMaTh.

B KoHIIE KOHIIOB KOJIJIEKTHB pa3OmIICS Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXIyeT, U TeX,
KTO COXpaHsAeT HeUTpanuTeT. [[pyKeCKMX OTHOIIEHMH JEBYIIKA HU C KEM HE MOJAEpKHUBAJIA.
«JIromqn nmensTcs Ha BparoB W Jpy3ed, U Pycuk — Mo apyr, s JIMYHO MpeaHa eMy W Oymay
YUHUTBHCS TOJIBKO Y HErO», — TBEPJNJIA OHA.

— Acs, — oOpatwics K Hel Kak-To 3aMmectutenb riaBpena Esrenuit lopom. — Boi
MOHUMAeTe, YTO CBOMMHU OLIMOKAMHU AUCKPEIUTHPYETEe KaHa?

— Hampumep?

— Hanpumep, B 2¢gupe Bbl ckazanu, yro camuznaT B CCCP medaranu B MOIMOJIBHBIX
TUnorpapusx.
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— Hy na.

— Acs, B8 CCCP ne 6pu10 moanonsHbix tunorpaduii. Kak u cyomum — He HerpouaHas
paca, a une-npe3ugieHT CIIIA — He ObIBIINI MPE3UICHT, @ 3aMECTUTEIb JCHCTBYIOIIETO.

— JKeneuka, THI CIHMIIKOM cepbe3eH. Y IoJed ecTh mpaBo Ha omuOku. Bee wnx
JIOMYCKaroT. S yuych, U KOCAYNUTh — HE MPECTYIUIEHHE, & CBOMCTBO TEX, KTO YTO-TO JIEJIAET.

Jlopo1il B310XHYJI ¥ TONIPOLIAJICS.

C IloroauasiM OH Apyxuia yxke 20 JeT, XO0Th U ObUI MOJTHOW €r0 MPOTUBOIOIOKHOCTHIO:
I'maBpen — pe3kuid, SMOLMOHAIBHBIN, BCIBIILYMBEIN; J[OpOII, B IPOIIOM yYEHBIH-UCTOPUK, —
BJIYMYUBBIM M CHOKOWHBIM. OHM 4YacTO CIOPHWIM U MPUXOAWIU K OOIIEeMy 3HaMEHaTelllo, HO
ceituac EBrenuii coBepiieHHoO ero He moHumai: «OH 4TO, COBCEM HE BUJUT, UTO AcCs 3aHUMAET
HE CBOE MECTO?».

DTOT BONPOC OH PEUIMII OOCYAUTH C TJIABPEIOM OJIUH Ha OJIHH:

— Pycnan, 00bsicHU O-4€CTHOMY, 3a4€M ThI IPOABUTACIIb 3Ty OAPBIIIHIO?

— VY Hac MOJOAEKHBIH KaHajl, HAaM HY)XHa CBEXas KpPOBb, UYTOOBI Pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUJMILIb, YTO 3TO HE €€ YpoBeHb? UTO ee MO3roB sIBHO HE XBaTaeT?

— Xemns, aT0 Bee crapueckue Bopuanus. Tede 3a 50, mHorum B penakiuu — 3a 40. Onu
IIPOCTO 3aBUYIOT €€ MOJIOJIOCTH, BCTAJIH B 1103y HaJMEHHOI'O MEHTOpPA. Y HEe MPOBOKAIIMOHHAS
MaHepa, HO 3TO B HeW M mpuBlekaeT. Tak 4yTO AaBail 3aKOHYMM ATOT Pa3roBop: s Oyny ee
MOJJIEPKUBATH — M TOYKA.

Tyum crymarres

['octem mpsimoro »dupa ObT U3BECTHBIM OaHKUpP, BKIAJbIBABIIUNA JCHBIU B
00pa3oBaTeNIbHBIC MPOCKTHI: U3JIJaHUE KHUT, UCCIICIOBATEIILCKHUE 1a00paToOpru B By3ax.

— 3a4eM BaM 3TO HY)KHO?

— Acs yxe NATh MUHYT ITPOBOLIMPOBAJIA TOCTS, U TOT BCE 0OJIbIlIE HEPBHUYAI.

— MHe kaxercs, — B3J0XHYJ (uIaHTpor, — HaM B Poccuu He XBaTaeT MpOCBEIICHUS, U
BOCITOJIHEHHE 3TOTO Mpo0esia MOMOIJIO OBl U JIIOJISIM, U 0OIIIECTBY, U TOCYIapCTRY.

— Ja nagno! Kto xoder, HaiineT M KHHUTU, M 3HaHHMS. A Tak macca WAHOTOB Oyner
MOKYMAaTh KHIKKHU, TTOTOMY YTO 3TO MOJHO. ECTh JI1 TOJIK OT Batel qeaTeTbHOCTH?

— IIpocTtute, HO BBI llEpeAEPTUBACTE.

— Hy Bot. Kak TonpKko 5 3aat0 BOIPOC IO CYIIECTBY, Cpa3y OTroBopkH. JlagHo. A dero
BbI OonTech?

['octh BBIIEPIKAT TIAY3Y, TyMasi, OTBEYATh WU HET:

— IMomuuTe knaccuky: «He mait Mue 6or coiitu ¢ yma. Her, nerde mocox u cymapy.

— Koneuno, Hekpacos!

['ocTh mocMoTpen Ha ACHO € y)KacoM:

— Kro, n3Bununre?

— Hexkpacos, nam amonorer pomantukoB. Ho Bl He 0oiiTech: MOEAET KphIIa, MOMXKHO
MOJAThCS B XYJOKHUKHU WM, TaM, HallpuMep, B GoTorpadsl.

Penakropsl, paboTaBmime B 3¢upe, THXO MaTepuInCh. AcCsl y>Ke HE B MEPBBIM pa3 Xxamuia
TFOCTSIM — 3TO, KaK BBIACHWJIOCH, MOJIy4aJaoch y Hee ecrecTBeHHO. «Kakoit HekpacoB, kakoit
POMaHTHK?!» — MHeperoBapuBaIUCh peaakTopbl. — «Tbl 4TO, HE 3HAT — TOT, KOTOpbIH “My-
My’ Hamucanl...» — «Ara, nu yromuwn Kamranky». — «He yromwmi, a Opocun moa moesn, oT
HECYaCTHOU TIOOBH..»

[Tocne apupa 'ennaguit AnnatoB u3BuHWICS niepen rocteM. Acs IllerinoBa camo10BoIBHO
yxmbusiack: «Kak s ero, 1a? A TO OH Takoi Bechb OJyBaHYMK, CKY4YHBIH, a TaK XOTh CMOTPETh
MOXHO». Y3HaB, 4TO rocTh uTHpoBal I[lyliKnHa, OHa HEBMHHO W3BHHWIACK: «OWH, 1 MPOCTO
OTOBOpHUIIACH, 3TO, KOHEYHO, Hamle Bce Obum»y. OOUH U3 PEelakTOpPOB HE BBIAECPKAI: «AcCS, BBI,
W3BUHUTE, Typa B KIIACCHYECKOM CMBICIIC M 3TOTO HEe MoHuMaeTe». «CaMu BBI... HUYTOXKeCTBa!»
— Benbixayna lllernosa u Beibexana u3 crynuu. [locne 3Toro ciayyas KOHQIUKT B KOJUICKTHBE
nepepoc B OTKPHITOE MPOTHBOCTOsIHKE. «HTEepecHO, med He BUAWUT, YTO JIU, KTO OHA? A eciu
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BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX pOMaH?» — MOJ00HbIE pa3roBOPhl TO U JI€JO BEIUCH B
pENaKIMHU.

OckopOsieHHBIN O0aHKUP 3asBwWII, yTO OoJbIe Ha Adup K LllernoBoit Hu Horoi. Hekotopsie
3pUTENU €ro MOACPKAIH; MOJIPOOHOCTH ATOM UCTOPHHM AaKTUBHO MYCCHUPOBAJIMCH B MHTEPHETE.
[Tocbimanuck myOJIUYHBIE MPETEH3UN KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pUTENEH, HAYallUuCh
ckioku. lllernmoBa oauu 3a apyrum nmyOnukoBana B «PDeiicOyke» MOCTHI, B KOTOPBIX Ha3bIBasa
KOJUJIET «MyJIaKaMmu», «KO3JIaMiW» M «3aBUCTHUKaMu». JIGHTBI colceTell mecTpeiu nuTaTaMu U3
oIycoB AcH U ee MHOTOYHCIICHHBIMH JisitaMu B 3¢pupe. «Kak Mory, Tak U TOBOPIO, a BbI CKyYHbIE
Y HUKYEMHBbIE JIFOJIUIIKNY, — OTpbI3allach OHA.

Bumumo, ot Gecmomomnmnoctu IllernoBa Haudama pe3Ko KPUTUKOBATh YBJICUCHHUS CBOMX
onmnoHeHToB. COBpPEeMEHHOE HCKYCCTBO, MOJ, — IIYCTHINIKA, OJaroTBOPUTENBHOCTh — IS
JMLIEMEPOB, BEJIOCHIIE bl — OJaKp U MOHTHL. Ee 3uphl cTamy mpoxoauTs B 3TOM ke Kiroude. B
pe3ylibTaTe OJIMH U3 MOCTOSHHBIX FOCTEH TeleKaHalla, U3BECTHBIN MOJUTONOr, TOXKE OTKa3alcs
y4acTBOBaTh B IIporpamme ll{ernoBoi.

— Pycnan, — ckazan on ['maBpeny, — ecnu Bbl He nomensiete lllernoBy, Hanpumep, Ha
Jlopoia, kK BaM s O0JIbIIE HE TPUY.

— O uem paszroBop?! Bel MHE cTaBUTE yIbTUMATyM, a B 3TOM CIIy4yae s BCEra 3alllUIaro
CBOMX YPHAJIUCTOB. Tak 4YTO HaM MPUJETCS pacIpoOIIaThCs

DTO0 BBI3BAJIO HOBBIN CKaHJal U obcyxaeHus B cetu. Ho ['maBpen, ka3zanock, ObUT TOJIBKO
paza. He noBnusina Ha ero MHEHUE U peakius 3puTeneil.

— Bor nocnennue nanasle TNS no aynuropuu, — rjiaBa OT/AeNIa MAPKETHHIA MOJIOKUI
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUM MECALl POCT MPEKPATHIICS.

— Jla? 1 B uem npuuunHa?

— Ilporpammy IlernoBoii Boob1ie nepecranu cMoTpeTh. JIroau ronocyrot Horamu. U ato
OTpakaeTcs Ha PeMyTalluy U pe3yJbTaTax BCEro TeleKaHaa.

— JlagHo. OguH Mecsaly — He mnokaszaTenb. KrTo-To ymien, kTo-to mnpumen. I'ne-to
CKaKHYJI0O BBEpX, TJe-To BHHU3. Tak mocTossHHO ObiBaeT. Hamo mpuaymbiBaTh 4TO-TO HOBOE.
Bcewm!

Ha camom nene Pycnan Ilorogun mepekuBan mo MOBOAY CKaHAAJIOB, HO CYMTAJ, 4TO,
noj/iepuBass ACl, MOCTyHaeT MpPaBWIbHO. B KakoW-TO MOMEHT OH pemui OOBSCHUTHCS C
KOJUIETaMH:

— Bp1 noiimute, — y0exaan oH peAakIuio, — OHAa HAaCTOWYMBa, y Hee Kyda ujaeil. Ona
3acTaBiIseT IOCMOTPETH Ha BELM II0O-HOBOMY — 3TO 3HAa4MT qyMatk. 1 oHa crapaercs, pacrer!

Emy Bo3pakanu:

— BsI nocMoTpuTe, B KOro OHa NMpeBpaTHIIach!

— V¥ Hee OT BJIAacTH KphlllIa Moexalia: OHa e HUKOTO HU BO YTO HE CTaBUT!

— Omna HeoOyyaema, CIMIIKOM MHOT'O 0 ce0e TyMaeT U pa3pyliaeT kaHam!

— Bece, 6acta! — I'maBpen noansan pyku. — KTo He cornaceH, MOXeT yXOJIuTh, S HUKOTO
He nepxy. Bee Hae3npl Ha IllernoBy — 3TO Hae3nbl Ha MEHA. A NIPOUTPBIBATh, KAK BBl 3HAETE, 5
HE MPUBBIK.

YacTe COTPYJHUKOB peJakluy 3HaJla €ro JaBHO Kak OTJIMYHOIO OpraHu3aropa,
TeJEeBEeNYIIEro U KypHaJnucTa. TakuM OH U OCTaBaJICA, U TOJBKO 3TO YJEP>KUBAJIO MHOTHX OT
yxona. Kro-to Hazgesncs, uro med Bce ke mpo3peeT, KTo-To — urto Llernosa cama yitner niu
Bce ke onyMmaetcsi. Ho ckanganel cienoBainy OAUH 3a IPYTUM.

Kak 00bsicHUTD

Kak-to B 3amane IllernoBa Hamucanma mocT Mmpo OaHKUPOB, KOTOpPbIE «HAXHMBAIOTCSA Ha
MPOCTHIX JIIOAX». YTHoMsaHyna 6aHk «Hopa» U ero HauanbCTBO, IKOOBI OHU «XamyTu» U XOTAT
«BCEX 3aKa0aIUTh KPETUTAMI.

Bce 6b1 HHuero, Ho 6aHK ObLJT MUHOPUTApHBIM aKIMOHEPOM TejekaHana. Ero Braaemnery
MIOYYBCTBOBaJI ce0sl ysI3BJICHHBIM U NOTpeOoBal MyOIMYHBIX U3BUHEHUH. « MeHs 3a/iena He cama
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Tema, a ToH, B KoTopoMm lllermoBa oro3Banach o OGaHke — s cTpous ero 17 jer, 3T0 Moe
JIETHILIE», — MOSICHUJII OH.

Acs oTkazanach W3BUHATHCS. 3a Hee Berymwics ['nmaBpen «llukay»: mon, y Hac cBoOona
MHEHHUH, a JaBJI€HHE aKLHOHEPOB Ha pEeAaKIMI0 HexomycTtuMo. Bragenen OaHka 3asiBWII, 4TO
3alyMbIBA€TCsl O BBIXOJE U3 ITPOEKTA.

B 3710 xe Bpemst 00 yxoze u3 Komnanuu 3asiBiI [ eHHauii AnmaTos:

— 51 Gonbiie He MOTy, — CKa3all OH KoJijleraM. — XOTb 51 U CTOST y UCTOKOB «llukay,
cefyac MOHM IIPEACTABICHUSA O TEJIEKaHAJe pacxomdArcs € TeM, 4TO 31ech mnpoucxomurt. U
[JIABHOE, HE MTOXO0KE, YTO YTO-TO U3MEHHUTCH.

Takoil TOBOPOT COOBITHII BHEC CMSTCHHE B KOJUICKTUB M CHIJIbHO o3ana4ymsl EBreHus
Hopoma. B kakoii-To MOMEHT OH pemui OoJbllie He JIe3Th ¢ COBeTaMHu K Iedy — IoOble
pPa3roBOpHI HA 3Ty TEMY TOT BOCHPUHUMAJI B IITHIKK. HO ceiyac cuTyauus pe3ko yXyIuiaach U
HY’)KHO OBLJIO CPOYHO MpUHUMATh Mepbl. «Bo-mepBbiX, y MeHs 5% TenekaHana, s BTOpPOU
YEJIOBEK B KOMIIAHUH, BO-BTOPBIX, PyciiaH Bcerga MHE OYEHb JIOBEPSUL, TAK YTO B MPHUHIUIIE S
MOTY Ha HEro MOBIUATH», — pa3MbILLIsI Jlopour.

Ho xak momoiitn k medy ¢ Takum pasroBopom? B mocienHee BpeMsi OHH, HECMOTpPS Ha
JTABHIOKO JIpYy>k0y, 00IIaNCh BCe MEHBIIIE U TOJIBKO Mo padote. «He ckaxelns ke mpsMo, 4TO OH
He MnpaB, — pasMbllusul Jlopoul, — cpa3y BCTaHET B IO3y. A €ciau U BbICIYyIIAeT, Oyner
HAcTauBaTh Ha cBoeM. Mu pa3roBapuBath yxe Oecrione3no? U toraa 4ro aenaTh: yXOAUTh WU
MBITaTBCS CMECTUTH meda?y. be3aeiicTBoBaTh TOUHO OBLIO HENIB3s — MHAYe BCE MOTJIO IUIOXO
3aKOHYMTHCS.

Kaxk noctynuts [oporry?

Curyanuo KOMMEHTUPYIOT SKCIIEPTHI

HUrops Canura, npeacenareib coBeta 1upektopoB 'K «Pouabd»

S cumraro, 4TO HY’KHO CZEJIaTh 1Ba BAKHBIX IIara.

Bo-nepBbix, Jlopoml, kKak 4enoBEK TPE3BOMBICIALINM, AODKEH CPOYHO JOCTY4YaTbCs N0
OCHOBHOTO aKIIMOHEpa: caMoMy yOeauTh IJlaBpeia B TOM, YTO TOT HE IpaB, HE IMOJYYUTCH.
Koneuno, Ilorogun — pyKOBOAMTENb TAJAHTJIMBBIM, yBa)KacMblli, HO OH, KaK TI'OBOPHTCH,
moexasl KpbIe. DTo ciydaeTcs — He BaXHO, 10 KaKoil mpuunHe. BaxkHO, 4TO 4eTOBEK B TAKOM
BO3pacTe M, TJIaBHOE, C TaKUM JUIMTEIbHBIM OIBITOM €IMHOJIMYHOIO YIIPABJICHUS €l1Ba JIU
WU3MEHUT CBOE pELICHUE.

[Tostomy J[opomly HyXHO coOpaTh TpyIIy HOJJAEPKKH M3 OCTAaBIIUXCA Pa3yMHBIX
COTPYJIHUKOB, BO3MOXHO, NPUBJIeYb YBOJMBIIErocs ['eHHaaus AnnartoBa U ¢ uudpamu B pykax
NoKa3aTh aKLUUOHEPY, KaK MajJarolluil peHTHHT oTpaxaercss Ha ¢uHaHcax KommaHuu. Hamo
yOeIuTh €ro, 4YTO IPOUCXOJAIIEE MOXKET IMPUBECTH K CMEpPTU TelleKaHaja — HE TOJIbKO
TBOPYECKOM, HO U DKOHOMHMYECKOH. DTO HENpocTas 3ajada, HO aKIMOHEp — CBOHM YEJIOBEK B
MEeAMMHON MHAYCTPUU U IPEKPACHO MOHUMAET, Kak oHa padboTaeT. C BBICOKON BEPOSTHOCTHIO OH
BMEUIAETCSA U HACTOUT Ha YBOJIBHEHNUU AcCH.

Bo-BTOpBIX, HYHO BBICTPOUTH YIPABICHYECKYIO CUCTEMY CHEPKEK M IPOTHBOBECOB,
KOTOpass HE —JIOMYCTHT TaKUX Ha3HaueHUl B OyaylieM MM JacT MEXaHU3Mbl pPEelIeHHS
no100HbIX TpoOisieM. [IpuayMbIBaTh HUUETO HE HA/0: BCE YXKE CEIaHO B KOMIIAHUSAX, KOTOPHIE
ycCIlenrHo paboTaroT COTHIO JeT U Oonblie. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTD 32
KaJIpOBblE HAa3HAYEHUS — II0 KpalWHEH Mepe, Ha YIPaBICHYECKHE JOJDKHOCTH. AJITOPUTM
U3BECTEH: 0 KAXJIOM IO3ULUH YETKO OIMCBIBAIOTCS KPUTEPUM WM KOMIIETEHIIMHM, KOTOpPbIE
YUUTBHIBAIOT MPU TECTHUPOBAHMM KaHAWJATa (3TO TO, YTO HA3bIBAETCA «AacCECCMEHT»). 3aTeM
IJIaBa KOMIIAHMM, €CIU PeYb HJET O €ro NpsSMbIX MOJYUHEHHBIX, MPEICTABISAET KaHIUIATOB

opraHy, Tmepex KOTOPbIM OH OTYUTBIBAETCA, — HAOpUMEpP, COBETY JIUPEKTOPOB,
NPECTABISIOIIEMY HHTEpPECHl COOCTBEHHHMKA, WJIM CaMOMY COOCTBEHHHKY. OHH IOMOTaoT
PYKOBOJMTENIIO — B JAHHOM CIlydae TJaBpeAy — MPHUHATH Jydllee Ha TEKYIIHA MOMEHT

pemenne. To ectb ['maBpen oTOMpaeT NMpeTeHACHTOB, a COOCTBEHHUK, HANPUMEP, YTBEPHKIAeT
HazHayeHne. Kpome TOro, Hy>)KHO BBECTHM B MPAKTUKY €XKETOJHbIE OTYETHl O MpOJEIaHHOU
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pabote u (HopMyJIHMPOBKY 3aaad Ha Oymaymmii rona. Ecim sToro He nenaTh, OTBETCTBEHHOCTH
COTPYAHUKOB CYIIECTBEHHO pa3MbIBAETCH.

KoneuHno, 31ech peub UAET O TEICKOMIAHUH, Y€ MPOIYKT UMEET OOJbIIYI0 TBOPUYECKYIO
cocraBisitonyro. Ho Bcerga HY>KHO NMOHUMATh, T/I€ KOHYAETCS TBOPYECTBO W HAYMHAETCS
ouznec. M ecnu Mexly HUMU HE MPOBECTH I'PAHUIIbI, TO MEAMAKOMIIAHUS HUKOTJA HE CTAaHET
3 PEKTUBHON: TaJAaHTIUBBIC JIOAU OyIyT OOBSCHATH HMHBECTOPY, MOYEMY UM HYXKHBI eIle
JIeHbI'U, a O NpuUOBLTM AyMaTh He OynyT. B Hamiem ciydae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOAMUT, MHE KaXKETCs, Yepe3 IVIaBpeda: OH OTBEYAET 3a TO, KaK KOHBEPTHUPOBATh
SMOIIMH U TaJIaHT B ICHbTU.

Ckopee Bcero, Pycmany Iloroguny mnpuaercs yWTu Bceied 3a —JIEBYIIKOW. JTO He
HaKa3aHHe — HAIPOTHUB, HY>KHO MOCTAapaThCs €ro OCTaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOM
CUCTeMe COATaHCUPOBAHHOTO YIPaBICHUS, B KOTOPOU peIIeHHs IPUHUMAET rpyria oaeid. Ho
npobiieMa B TOM, YTO Takue JIIOJIM MepecTpauBaroTcs ¢ TpyAoM. JKepTBOBaTh 3TOM CUCTEMOM
paay XOpOIIEro 4eJloBeKa He ~CTOMT — TOJBKO OHA MOKET CHU3UTh BEPOSATHOCTH OIIMOKHU. A
3aroHsTh ce0s B YroJl ¥ 3aBUCETh OT OJTHOTO COTPYAHUKA — 00JbI0# npocueT. Tak uto «[Tuky»
HOHaI[O6I/ITC$[ HOBBIU THUII yHhpaBJICHIA.

Cepreii ®ujonoBuny, aexan lllkoast menexxkmenta HUY BLID

st ocBeIOMJIEHHOTO UMTaTeNsl CUTyalus Ha Tenekanane «lIuky», onucanHas B Keiice, —
9TO BCEro JIMIIb TEPETIOKEHUE COOBITHI, MPOUCXOMIIMX HA HW3BECTHOW PaJUOCTAHIIHU.
Brnpouem, npu xenaHuu MOXHO ObLTO Obl HAWTH U Apyrue aHanoruu. MTHpIMU clioBaMu, B KU3HU
BpeMsi OT BPEMEHHU MPUXOAMUTCS CTAJKUBATHCA CO CIIy4asiMH, KOTJIa CO3/aTellb YCIEIIHOTO
MPOEKTa caM K€ HauMHAaeT CO3[JaHHOEe pa3pyliaTh. BakHO MOHATH MPUYUHY ITOTO (PEHOMEHa,
4yTOOBI OTBETUTH Ha BOMPOC O TOM, 4TO Aenath EBrenuto Jlopomry.

VY m000ro mpoekTa Wik OpraHu3aliy eCTh CBOM KU3HEHHBIN UK. CyIIecTBYIOT pa3Hbie
MOJICNIA 3TOT0 >KM3HEHHOTOo Mukiaa. OaHa M3 caMbIX MOMYJSAPHBIX — 3TO Mojenb Wixaka
Anunzeca. B pamkax 3ToM MOJenu pa3pylieHHE OpraHU3alMU MOXKET MPOUCXOAMTh Ha Pa3HBIX
JTamax ee pa3BUTHA, €CJIM OHa TMOMaJacT B TaK HAa3bIBa€MbIC JIOBYIIKH, TO €CTh KOT/a
PYKOBOJICTBO coBepiaeT omuoku. OqHaKo 3akat (CTapeHue) OpraHru3aul MOXKET IPOUCXOAHTh
Y 10 MPUYKHE TOTO, YTO U3HAYAJIbHAS UJesl, HA OCHOBE KOTOpPOM ObLTa co37aHa KOMITaHus, ce0s
ucuepnana. UtoObl M30ekaTh CTapeHUs, HAI0 NPEIOKHUTH HOBYI HACH WIH DPAaTUKAIBLHO
OOHOBHTH CTAPYIO.

KaxkeTcs, uTo riaBHBIA pelakTop TeleKaHala MOHMUMAeT 3Ty MpoOJeMy U pellaeT, uTo
MpUIUIa 1mopa OOHOBUTH PYKOBOJACTBO KaHaja, HAAEsICh, YTO HOBBIM W TMPU ITOM MOJIOAOU
YEJIOBEK CMOXET YBEIWYUTh 3PUTENIbCKYIO0 ayauTopuro. Mnes, Ha MOH B3IUIsSIA, BIOJIHE
ocmbicienHas. [IpobieMa coCTOUT B TOM, KaK OHA peaan3yeTcs.

3amedy, 4YTO CIOKET JaHHOIO Keiica MOXHO HWHTEpPIPETHUPOBATH B pPaMKax OYEHb
MOMYJIAPHON B HAIIM JHA JUCKYCCHMH 00 YIpaBJICHHH TajaHTaMHu. SICHO, 4TO mJisl ycmexa
TeJeKaHalla ero PYKOBOJCTBO JOJKHO OBITh c(hOPMHUPOBAHO M3 TaTaHTIWBBLIX Jroaed. Ho kak
OTIPENIETTUTh CTENEeHb TAJIAHTIMBOCTH HOBOTO YesioBeka? B mckyccTBe sTa mpobiiema peniaercs
OTHOCHUTENIbHO TpocTo. Hamucan XynoxKHUK KapTHHY, KOTOpasi MPUBJIEKJIA BHUMAHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJaHTIMBOM >KHBOMHUCIE. TO XK€ MOXKHO CKa3aThb O MHcaresie, KHUTa
KOTOPOTO MOJy4wia npu3Hanue. Takum 00pa3oM, B HCKYCCTBE XapaKTEPUCTHKA «TaJaHTINBBII
MIPUCBAMBACTCSI YEJIOBEKY IO pe3ysbTaTaM €ro -AesTeNhbHOCTH. B —MEHEIKMEHTE CUTyaIus
CIIOXHee. 3/1eCh 4acTO TaJaHTOM Ha3bIBAIOT MOJIOJOTO YeloBeKa, 00JaJaroliero, Mo MHEHUIO
€ro pyKOBOJHUTEISI, TOTEHIIMAJIOM, KOTOPBIH eIle JOJKEH MPOsSBUTHCS. Ho Beb ATOT mOTEHIHAIT
MOXET U He peanu3oBarbca. MHe npencrtaBisiercs, uro Pycnan Iloroann Mor craTh >kepTBOM
ATOM MyTaHHUIIBI.

Kax BugHo u3 keiica, Acs lllermoBa cBoeil MCTIOTHUTENBHOCTBIO U DHEPTUEH MPOU3BENA
BIICUATJIICHUE Ha TJIABHOTO penakTopa. Ho A0cTaToyHO 1M STHUX KayecTB, 4YTOOBI CTaTh
7¢(eKTUBHBIM 3aMECTUTENEM TJIABHOTO pelakTopa U TeM Oosiee TeneBeayieit? Oka3anoch, 4To
HeT. Ace SIBHO HE XBaTaeT OOILIell KyJIbTyphl, TaKTa, 3aUHTEPECOBAHHOCTU B COOECEHUKE —
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BCEro TOro, 0€3 4ero HeMBICIIMM XOpOIui TeneBeaymuid. K coxaleHnto, 3TH HEIOCTATKH «HE
nedarcs». Cnyrate Ilymkuna ¢ HekpacoBbIM cilydaiiHO HEBO3MOXHO. HayuuTe uenoBeka
pa3ianyaTh KYpPHAIMCTCKUN HAop U XxamMcTBO — Toxe. [loaromy monpo6osats LllernoBy B ponu
TEJIEBEAYyIIEH, BO3MOXKHO, U CTOWIO. HO OLEHUTh pe3yJsbTaThl 3KCIEPUMEHTA U NEPCIEKTUBBI
9TOM JNEBYIIKH CIEI0BAJIO IO CAMBIM CTPOTHM NMPOGECCHOHATBHBIM MEPKaM.

Msue npencrasisiercs, yto EBrenuii Jlopom MoOXeT HONBITaThCS OOBSCHUTH BCE 3TO
Pycnany Iloroauny, ucmnonb3yss CBOM MHOIOJETHUE IPYXKECKHE OTHOLIEHUs ¢ HUM. EcTh nn
HaJeX/1a, 4To TOT ero ycneimut? Haznexna ymupaer nocneaneil. Koneuno, Moxer okasarbcs,
YTO BJIIOOJIEHHOCTh B MOJIOAYIO COTPYIHUILy nomemaeT [loroauny moHsATh TOUKY 3peHHS Ipyra
U copatHuKa. Torga Jlopolry NpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCs Ha TelekaHaie. Bpsn
JIY OH 3aX04YeT NPUHUMATh YYacTUE B Pa3pyLIEHUH TOTO, YTO CaM CO3JaBaJl C HYJIA.

3ananue 2. AHaau3 NpaKkTUYECKON CUTYaAlIUH: «IKAYHTEK-POCCHUS»®

[To wannmatuBe ¢uHancoBoro aupekTopa Mapuu Kum kpymHOW KommaHuei Oblia
npruoOpeTeHa BBICOKOA((EKTHBHAsE KOMIbIOTEpHast INporpamma. IIporpamma u3roroisiack
KOpropauueld  KOMIIBIOTEpHBIX mporpamm  «OkayHTek-CIIA», rae  HCIOJIHUTEIbHBIM
IUpeKkTopoM pabotana nojapyra Mapum - Onbera CeHcoH. OjHako mporpamma OkKasajaach
«KpHUBOI1», TO €CTh C CEPbE3HBIMH OIMUOKaMU. PyKoBOIUTENh OpraHM3aluy HE MPOCTHII Mapuu
9TON OMIMOKM U YBOJMI ee. DTO ObUIO MOTpsAceHHEM Uit Mapuu. B TOT e 1eHb OHa 03BOHMIIA
Omnbre u morpedoBasa pa3bsICHEHUH.

Onucanue cutyanuu
JleHb B sHBape

Beuepom B noneaenvHuk 15 staBapsa 1996 r. Onbra CBEHCOH, INIaBHBIN UCIIOTHUTEIBHBIN
TUPEKTOP KOMIIAHUU «JKayHTeK — Poccusi», HaKOHEN-TO ocTanach HaeAuHe ¢ co00il B OJHOIM
U3 HEOOJBIIMX KOMHAT CBOEro MOCKoBckoro odwuca. JleHp Obin yxacHbld. He cimyuaiino B
Poccun monenensHUK cuMTaeTcs TSKENbIM AHeM. [lepBoe, 4To mpUILIO €if B TOJIOBY — 3TO
MBICJIb: «A 3aueM MHE BCE€ 3TO HYXXHO?» Buammo, maBan 3HaTh ceOst crpecc. OHA MBICICHHO
BEpHYJach K Hayally 3TOTO KOIIMApHOTO JHSI, MBITasACh BOCCTAHOBUTH B MAMSITH T€ COOBITHS,
KOTOpBIE MTO/IBENIU €€ K TAKOMY BOIIPOCY.

YTpoMm Ha eXEHEeAEeIbHOM COBEIIAHMM MEHEHKEPOB KOMIIAHHWU €M JOJOKUIIM, YTO Ha
koHer 1995 r1. OBUIO MPOAAHO PEKOPIHOE KOJIMYECTBO KOMIBIOTEPHBIX OYyXTaJdTepCKUX
IporpaMM — OCHOBHOTO TMPOJYyKTa KOMIIAaHWM M 3a 3TO OBLI MOJYy4YeH NpU3 TOJOBHOUN
kopropanuu. OHAKO WHTEHCHUBHBIE MHBECTHUIIMU B pa3BuTtHe B 1995 T. mouTH HE OCTaBWIH
JIEHET Ha CYeTy KOMIIAaHMM MO COCTOSIHMI0O Ha Hadano 1996 r. Oco3HaBas CIOXKHBIIYIOCS
cutyauuto, Onbra, oOpaTUBLINCh K CBOMM MEHEKepaMm, ckazana: «/la, Mbl paboraeM Kak
KoMaHza. JleHer Ha cueTy ceifuac AeicTBUTENhHO Majo. Y Hac ecTh mpobiieMbl». B utore oHa
IpeJI0OKUIa MEHEI)KEpaM pacCCMOTPETh J1Ba BapMaHTa KOMIIEHCAIIMOHHBIX CXEM, HalpaBJIE€HHBIX
Ha OOJBIIYI0 CIUIOYEHHOCTh KOMaHAbl U MOTHBHPOBAHHOCTH €€ ydacTHUKOB. [lepBas cxema
OblJIa HE YeM WHBIM, KaK BBEJCHUEM JJII MEHEIDKEPOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
MpUTIalieHueM UX K ydacTuio B mpuObLIax (10% oT mpuObLIN KaXKI0TO U3 OTAEIOB).

HeoxunanHo BOCTIOMHHAHUS TPEPBATUCh B €€ TOJIOBE Pa3MBINIJICHUSMHU, TMOIBITKON
OCMBICIIHTh CBOE€ HOBOE€ cocTosiHue. «llempio mMoelt »ku3HM Beerga Oblio kayecTBo. KauecTBo
abcomoTHO BO BceM. JKU3HB AJI KauecTBa CO3/1aeT KayecTBO KM3HU. JlenaTh 3TO M JOCTUTaTh
pe3yibTaTa — JUIsl MEHsI MCTUHHOE BO3HarpaxjaeHue. KauecTBo nenaeT MeHs U JII0Je BOKPYT
MeHS JIy4llle, KaK ¢ MOpPaJIbHOM, TaK U ¢ MaTepUaIbHONU CTOPOHBI.

& TTonrorosnena A.1. HaymoeeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Mmatepuanos Illeiinsr Taddep
(Sheila Puffer) u Jloumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussoaurcst ¢
paspenieHust uctouynuka. Cutyanuu s ooydenus ympasienuto/Ilon pen. AW, HaymoBa. — M.: IlIkona 6uszHeca
MI'Y, 1997, c. 54—609.
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BepnyBunch k COOBITUSIM JHSI, OHA BCIIOMHUJIA, YTO CETONHS €Il 3BOHMJIA ee OJu3Kas
NoJpyTa, KOTOpas HECKOJIbKO AHEW Hazaj mpuoOpena y Onbru s CBOe KOMIIAHHM OIHY U3
BbICOKOA((EKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMm  «JkayHtek». Ilompyra  palortana
(MHAHCOBBIM JTUPEKTOPOM B KpymHO# ¢upme. OHa cooOmmIa, 4To KYIUICHHAs €10 IporpaMmMa
OKazajach «KpHBOI», T.€. C CEpPbe3HbIMH OIIMOKaMu. PykKoBoAuTENnb HE MHPOCTHI € ATOT
npocuer U yBouua ee. C ropeusto B rojoce oHa crnpocwia Onbry: «Kak Takoe morso
ciayuutbesi? Tol ske Most moapyray. Onbra moHMMasna, 4To 3a BCE MPOUCXOJIIEe B KOMIIAHUU
OTBEYAET OHA U TOJIbKO OHA. M ciyuuBineecs HE Moo ee He paccTpoutsb. Ilocime monpyru
MO3BOHMII 3aMecTuTeNb ONbIrM U MPOCTO OLICIIOMIII €€ CBOMM cooOmienreM. OH 3asBUJI, 4YTO
YBOJIbHSIETCS U3 KOMIIaHUU. Bce cBoM 00BsICHEHMSI OH CBEJI K TOMY, YTO IPOCTO YCTall.

[Tocnenneit kariei, 3actaBuBineit OJbry Cepbe3HO 3alyMaThCs O CBOEM OyayIeM, CTaJIo
U3BECTHE O TOM, YTO psAJ WICHOB €€ KOMaHAbl OTBEpPriauM o00e TMpeasokKEeHHbIE €10
KOMIICHCAIIMOHHBIE CXEMbl, MOTPEOOBAaB B3aMEH NPOCTOrO YBEIMUYEHUS 3apIuiatel. B 3THxX
CXEMax UX HE yCTpauBalIM HOSIBJISIOIIMECS NPU ITOM PUCK U OTBETCTBEHHOCTb. OHHM Takxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JAaHHOTO On3Heca. 1 BHOBb BOCIIOMUHAHUS JIHS MPEPBAIUCH
Pa3MBbIIIJIEHUSIMU O KU3HU U padote. «M Bce-Taku B )KU3HHU yAal0Cch 100UThCsS MHOTOr0. busnec
JUISL ME@HSI — 3TO caMoBbIpaxkeHue. S ropaa coboil. A Korja MHE MJIOXO0, TO sl BCET/Ia JyMaw O
TOM, CKOJIBKO 51 caMa cJiesiaja AJis ce0sl U JJis OKpY’KalolUX MEHs JIoel. A caenana s Juid HUX
Hemauo. [louemy ke onu Tak noctynin? JIroau TOMKHBI PUCKOBATH U HECTU OTBETCTBEHHOCTb.
D710 Kak B cnopte. busnec — 310 cBoero pojaa cnopt. B uem ke neno?» B moucke oTBeta Ha
3T0T Bonpoc OIbre MpUILIOCh BOCCTAHOBUTD B MAMSTH HE TOJBKO CETOHSIIHUMA JEHb.

Kopnopanusi kKoMnboTepHbIX NporpaMmm «JkayHrek -CIIA»

Kopmopamust «Okayntek — CILA», sBisromascss pa3pabOTYMKOM HHTETPHPOBAHHBIX
KOMIIBIOTEPHBIX IPOTrpaMM B 00JIaCTH OyXraJITepCcKOro ydera M ynpapiieHUs (puHaHcamu, Oblia
ocHoBana B Kamudopuuu B 1984 r. B cnenyromem rogy kommanusi umena yxe 17 oTaeneHuii B
BOCBMHM CTpaHax, a ee npoxoxn npocruran 60 muH pon. KommaHus sBiIseTcs HE3aBUCUMOU
OTKpPBITOW KOpIopauued, KOoTUpyroleldcs B ABTOMaTHYECKOM CHUCTEME HallMOHAJIBbHOU
acconuanuu OupkeBblx auiepoB (NASDAQ). 3a stu ronael kommanusi npuoOpena 40 Thic.
KJIIMEHTOB BO BCEM MUPE, K YHCIy KOTOPBIX OTHOCATCS «AMepukdH Tenedon sua Tenerpady,
«bapxunaii bank», «/lxenepan Onextpux», «lonamdH Cakc», «Oxcuaentan Ilerpoamym» u
MHOTUE Jpyrue usBecTHble Qupmbl. [Iponaxy cBoux mporpamm «OKayHTEK» OCYIIECTBISET
HanpsAMyIo depe3 0ojiee ueM ThICAUy JWIEPOB, ar€HTOB MO MPOJaXe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJBTAaHTOB 10 KOMIBIOTEPHBIM IpOrpaMMaM. Y KOMIAQHUU TaKXe CII0KHUIIOChH
CTPaTErnyecKoe MapTHEPCTBO KAaK C MUPOBBIMH JIMAEPAaMH — IMOCTaBIIMKAMH KOMIIBIOTEPHBIX
cucreM — UBM, «/lumxuran DxBunmeHT», «Xbtonert [lakkapa», «Can Mwukpocucreme» u
«Maiikpocod1», Tak U ¢ KpyMHEHIIIMMHU KOHCYJIbTAlIMOHHBIMU (prupMaMu «boJbIIoi mecTepKkm».
Co BpeMeHM CBOEro OCHOBaHHUSI KOMIAHHS pa3paboTajna IIMPOKHM CIIEKTp MHTETPHUPOBAHHBIX
CHCTEM yIpaBieHHus (puHaAHCaMU U HH(pOpMaLHe.

CeronHsi Mo TEPMUHOM «DKayHTEK», T.€. 0a30BBIM MPOTYKTOM KOMIIAHWH, TOHUMAETCS
MOII[HAsl CHUCTEMa, MO3BOJIAIOIIAs IIOJI30BATENI0 ABTOMATU3UPOBAaTh BCE OIEpalMM 110
00pabotke (uHaHCOBOW MH(MOpMaruu. [Iporpamma cOCTOMT W3 psia CHEIUATH3UPOBAHHBIX
MOJyJIei, KOTOpbIE MOTYT paboTaTh Kak MO OTJEIbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM
pexxume. Kommnanusi cuurtaer, 4ro Takas CTPYKTypa NHpOAYKTa JelaeT €ro WICalbHbIM s
UCIIOJIb30BaHUS B MaJIOM OM3HECE, B IMHAMUYHO PACTYLINX (UPMaxX U KPYIHBIX OpraHU3aIMIX C
MHO’KE€CTBOM MEKIYHAapPOIHBIX OTJEIECHUH.

«IkayHrek - Poccus»

«OKayHTeK» OTKpbUIa cBOi oduc B Mockse B 1993 1. 1 B nepBbIe roJpl paboThI JOCTHUIIIA
MATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJaXX TOJIOBHOW KOMITAHWU, MHOTOKPATHO MPEB30W s
BCE MMEBIIMECA HA 3TOT CUET OXMJaHUA €€ pykoBojcTBa. C TeX MOp KOMIIAHUS UMEET CBOU
ornenenust B Cankrt-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBath aosepue Oosiee 100
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knmueHtoB B CHI' u crpanax bantuu, cpeam kotopeix «Motoponay, «I[Ipokrep aua ['aMOm»,
«xenepan Dnekrpuk», «Karepnumnep», «Mepcenec-benny, «llonaponny», «Keit IIn Om Jxu»,
«IIpaiic Yorepxayc», «Cor3KOHTpaKT", psijg KOMMEPYECKUX OAHKOB M JPYTHUX OpraHU3aIIHM.
Takue pe3ynabTaThl OBLIM JOCTUTHYTHI B IEPBYIO Ouepenb Ojaromaps yCHUJIHMSIM OCHOBATENs
KoMmnaHuu U ee npesusientTa — Onbru CBeHcoH. [locne neperoBopoB ¢ «Ikayntek — CIIIA»
OHa MOJy4YWIa HCKIIOUMTENIbHOE NpaBo Ha mpojaxy B Poccum m apyrux crpanax CHIT
KOMITbIOTEPHBIX porpamm «DKAYHTEK». Ei yAaJI0Ch coOpartb KOMaH[y
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccruonanoB. COBMECTHO OHU HPUIILIN K BBIBOLY,
YTO Mepe] HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXHOCTU B OBICTPO pacTyuieil cdepe aenoBoi
aKTUBHOCTH B Poccum u 4TO 3aBOEBaTh CBOE MECTO B TOHM chepe OHM CMOTYT, JIUIIb COSAUHUB
CIIOKHEUIINN U MOJIE3HBIM MPOJYKT — KOMIIBIOTEPHBIE MPOrpaMMbl « DKayHTEK» C TITyOOKHUM
3HaHUEM PBIHKA M TOTO, YTO XOTAT MOTPEOUTEIH.

Komnanust Onbru, «9kaynrek — Poccus», cTaB UCKIIOYUTEIBHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX ~IporpamMMm «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucrnocoOuiIa K Hy>KJ1aM oTpeduTenei u crajga npoaaBaTh 3TU MPOTrPaMMBbI ' CBOMM KJIMEHTaM.
Komnanust umena B cBoux oducax B MockBe u Cankr-IletepOypre mraT YMCICHHOCTBIO 66
yesoBeK. Bce oHM poccusiHe, 3a UCKIoueHueM I JkoHa — myxa Onbpru U ee mapTHepa Io
KOMIIAHUM — OH aMepukaHel. Onbra cuuTaer, yTo MUMeEET OJECTSIUM MepcoHal, OOJBIIYIO
4acTb KOTOPOTO COCTaBIIAIOT "KaHauaaTel HayK. CpeaHuil BO3pacT PYKOBOJSAILETO COCTaBa
kommannu — 30 set. Panee MHOTrHe M3 HUX OBUIM KPYMHBIMH (YHKIIMOHEPAMU B KOMCOMOJIE U
napTud, GU3NKaMU-TeOpEeTUKAMH WU JTMHTBUCTaMU. Bee oHn nmenu  GnecTsiiee o6pa3oBaHuUe.
MHorue 13 HUX SBJsUMCH BbinyckHukamu MI'Y.  3amectutens Onbsru, Bukrop, moctur yxe
MATUACCITUIICTHETO BO3pacTta, a B cBoe BpeMms Obll cryaeHToM Awnzapes Caxaposa,
HOOEJIEBCKOTO Jiaypeara. Ceroansimnsisi cBo6ona Beioopa B 1 Poccuun, mo muenuto Onbry,
MO3BOJIET 3TUM JIIOJSIM TOJIHEE HMCIONIb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUU «DKAYHTEK).
«HeB0o3MOXHO HMETh Xopowmui 3apaboTok B yHuBepcutrere unu HUUM, a y nHac Bce
3apabaThIBalOT MHOTO. MBI HallIM CBOM MyTh pabOThl ¢ KOMIBIOTEPHBIMH MPOTpaMMaMH U
JIeJIaéM Ha 3TOM JIEHBI'HY.

PpiHOK KOMEIaHMU

K cepeaune 1995 r. «Okaynrexk — Poccus» npennarana Ha peiHKe 12 u3 20 mporpamm
«OKkayHTeK». OTH 12 nporpaMm ObLIN K 3TOMY BPEMEHU «PYyCU(PUILIUPOBAHB) U MPUCTIOCOOIEHBI
K Hy’XJIJaM KOHKPETHOT'O pbIHKa. 3a 3Ty paboTy komnanus B 1995 r momyuuiia npussl roJ0BHON
Koprnopanuu. L{enTpanibHOE MecTo cpenu HUX 3aHuMana nporpamma «l'nmasnas Kuura" (Premier
Ledger), Brirovarommas miaH c4eToB, MPOBOKHU, OaraHCchl U 000poThl. [laker «[1aBHO# KHUMy,
NOJ0OHO JPYrUM MpOAYyKTaM KOMIIAHMH, NpeJylarajicsi Ha pbhIHKE KakK OTJEJIbHO, TaKk U B
UHTETPaLlUK C IPYTUMHU MPOTYKTaMU «DKayHTEK. DTO MO3BOISIIO 00ECIIEUUTh KJIMEHTOB MOJIHON
cucteMoi (¢uHaHcOBOM HH@opManuu. PUHAHCOBbIE MOJYJIM BKIIOYAIHM TaKXe IMPOrpamMMbl
pacyeToB € MOCTAaBUIMKAaMHM M 3aKa3uMKaMH, 3apa0OTHOM IIaThl, MHOTO BaJIIOTHOTO ydeTa W
npyrue. B nonongHeHue npenngaraaiuch CUCTEMBI INIAHUPOBAHUS [TPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxaynrex» nepenuia or DOS x Windows. 310 Obul BBIHYKICHHBIH KOHKYPEHTHBIN
niar, MOAHSBIIMMA, OJTHAKO, CTOMMOCTh mporpamm. Onbra Tak onucana cBOK KommnaHuio: «Bo
BHE/IPEHUECKOW paboTe MBI MOX0XHM Ha OyXrajJTepckue KOMIAHUHM «boJibIIoi ImecTepkm.
OnHako BO MHOTOM MBI Jiyulie HUX. KIIMEHTBI OTIAl0T MpearoYTeHue Hamen npoayKuuu. Mal
UMEEeM XOpOLIYI0 NpUOBUIL M BBICOKOE NpU3HAaHUE Ha pbiHKE. Cpenu HalMX KIMEHTOB
KpyIHEHIINE aMEpUKAaHCKHE KOpIopaluu, AeWcTByromMe B Poccum, a Takke H3BECTHBIE
poccuiickre KoMmnaHuM, 6aHku. Bce 3To MbI co3nanu 4uyTh Oosblie yem 3a roj. CerogHs Mbl
IJIaBHas cuia Ha cBoeM phlHKe B Poccum. XoTs MOH 3aMecTUTENb. HIYTHUT, YTO €CIU Obl MBI
JEeMCTBUTENIBHO XOTENN 3apaboTaTh JEHbI'H, MBI JJOJDKHBI ObLIM OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAaIlIM [TOMEILEHUs SIIUKaMH C BOAKOW U MPEBPATUTHCSA TaKUM 00pa3oM B BOJAOYHBIN CKIIaI».

Ona npopomkuia: "Mbl HE O)KUAAEM celiuac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHLIUHU CO
CTOpPOHBI 3amajia, Tak Kak 3TO 0YeHb U OY€HB JOPOTO€ yIOBOILCTBUE. Psin kommnanuii «bonbimoin
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LIECTEPKHU SBISIOTCS HAIIMMHM KJIMEHTAaMH, HO OHM MOTYT CTaTh HAllMMH HOTEHLHMAIBHBIMU
KOHKYpPEHTaMH, B TOM 4YHCJI€ T€, KOTOpble MOJb3yloTcs mporpammamu «Crap». IIporpammsl
«Crap» nosBuirch B Mockse B 199.1 1. u ObumM mepBbIM 3anafHBIM MPOAYKTOM TaKOTO PoOJa,
BBEJICHHBIM Ha pOCCUHCKUEU pbIHOK. B 1995 r. 6put0 ycranoBneno 6oinee 160 xomuit «Crapy.
«MBblI, 0HaKO, CTapaeMcsl COTPYIHUYATh C HUMU B 3TOI 00J1acTh.

OauH M3 BBICHIMX PYKOBOAMTENEH KOMIaHUM ApPTyp AHJIEPCEH B CBOEM HHTEPBBIO
3agBWJ, YTO MPOrpaMMbl «IJKAyHTEK™-- SBISIOTCS OJHMMU M3 JYyYIIUX U MOTYT OBITh
UCTIOJIb30BaHbl MHTETPUPOBAHHO JUIsi Bcell (uHaHCOBOM cuctembl Kommnanuu. Kpome
«OxayHTek» u «Ctap» Ha POCCHICKHI PBIHOK BBOAWIMCH mporpammbl «Cancuc». C 1993 r.
OBUIO YCTaHOBJIEHO 78 KOMIUIEKTOB TaKUX MporpamMm. «PBIHOK OyXraiaTepcKuX KOMITbIOTEPHBIX
nporpamm pacteT B Poccun o4eHb OBICTPBIMU TeMIaMH, — OTMETHII MPEJCTaBUTENb KOMITAHUU
Aptyp AmnzaepceH. — DTH TporpaMMbl BO BCEM OOJbIIEM KOJUYECTBE NPHOOPETAIOTCS
koMmanusMu B Poccun. DTO B OCHOBHOM KOMIIAHWH, KOTOPBIE IPHUBJIEKAIOT HWHOCTPAHHBIE
WHBECTUIMH, U ayIUT JUIsl HUX OYEHb BakeH». JJaHHBII pbIHOK TOJILKO B MOCKBE OLlEHUBAJICS B
1995 r. B cymmy 300 muH goi. B roia. XoTs B Poccum M CyIIeCTBYIOT CBOM MECTHBIE
OyXraJITepCKHe MPOrpaMMbl, OHM OTIWYHBI OT cucTeMbl GAAP (oOmenpuHsAThIC MPUHIIMITBI
9KKayHTHHTA), COOTBETCTBYIOIIECH 3amaJHbIM cTaHAapTaMmM. Poccuiickue mnporpaMmbl He
NOAXOJAT 3amaJHbIM ayautopaMm. [IpenmymiecTBoM 3amafHbIXx OyXrajJTepcKHUX HporpaMm
ABIIIETCS TO, YTO OHH MOTYT KOHCOJIUIUPOBATH M TPeOOBAaHUS POCCHICKUX KOHTPOJIBHBIX
opranoB, u crannaptel GAAP. OHu BenyT cBoero ponaa «aBoiHyi0 Oyxranreputoy». Oibra
nojnucaiga cBo KOHTpakT ¢ «JkayHTek — CILIA» B anpene 1994 r., cpa3y nocie Toro, Kak y
Hee poausics pedeHok. Korja Havammch ee meperoBopsl 0 KOHTPAKTe, KOMIMaHUS « DKaAyHTEK —
CIIA» onenuBanack B 330 muH goia. u umena 550 yenoBek mnepcoHana. Ombra ckaszana:
«Kpyrom ObUT cymacmieqmuii 1oM, KOTJa MOIMICHIBAJICS KOHTPAKT. B 3T0 Bpems B «DKayHTEK
— CIIA» npoxoawid BaKHbIE H3MEHEHUSI. boun oOHapyX eHbl Ccepbe3Hble MPOOJIEMBbI,
CBsI3aHHBIE C perucTpanueii 3aka3o. Bee wiensr CoBera, BKIIIOUAsi OCHOBATENs, ObLTH YBOJICHBI,
U MEepCOHAN CYIIECTBEHHO cokpaimieH». Oibra mojanucaga KOHTPAKT YK€ C HOBBIM TIJIaBHBIM
HCIIOJTHUTENIbHBIM JUpEeKTOpoM KommaHuu. OHa 3ameruia: "Cpasy ke Mociie 3TOro KOMITaHus
BBICKAa3aJl COYKaJIEHHE, YTO 3TO NIpou3ouuio. [lodrn rox oHM NBITANHMCH MEPE3AKIIOUUTH ITOT
KOHTpakT». B pe3ynbrare Bce MNOMy4YMWIOCH HAOOOpPOT — TEpPBOHAYAIbHBIA MATUIETHUN
KOHTPAKT MPOJUIMIN Ha JECITh JIET, IPUHMMAas BO BHUMAaHHE IPEBOCXOJHYIO AEATEIbHOCTH
«OkayHTtek — Poccus». JlanpHeliiee npu3HaHUe yCIeXoB U 3HaueHus: komnanuu Oabru ObLI0
CBA3aHO C BHU3UTOM B MocCkBY B cepenuHe 1995 r. rinaBHOroO MCHOJHUTENIBHOTO ITHPEKTOpA
komnanun «JkayHTtek — CIIIA», Bo Bpems koToporo OoH BcTpeTmwiica co CBEHCOH U ee
komaHjgoi. Ilocme cBoero Bu3uTa OH ckasal: «Poccust sBinseTcs onHUM U3 Haubosee
NEPCIEKTUBHBIX PHIHKOB JJIs1 KOMIIaHUU. ['01 Ha3aa MBI 3/1eCh HUYEro He UMENH, a ceiluac y Hac
yxe 70 xknueHToB». [Tono6HO kommanusaM bombioil mecrepku», « JkayHTEK» 00ydaeT KIMEHTOB
MCIIOJIb30BAaHUIO PA3JINYHBIX METOJIOB SKKayHTUHTa. B 3T0i1 cBa3u Onbra ckazana: «HekoTtopsie
13 KoMmnaHui «boJblIoN mIecTepKrW» MPOKIMHAKOT HAc. JlOJDKHBI M MBI B 3TOW CUTyalUHu
KOHKYPHUPOBATh WM UM CJIEAYEeT COTPYJHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO UHTEHCUBHO
3aHT KOHCYJIbTHpPOBaHUEM. X 3a€BaeT TO, 4YTO MbI IPOHUKIIHU B Ty ke HUILY. Ho MBI JOJIKHBI
KOHCYJIbTUPOBaTh, YTOObI MPOABHUHYTH CBOM MPOIYKT Ha HOBbIM pbIHOK". OHa nobaBuia:
«Ceiiuac, s mymaro, 00pa3oBajioch HEKOE€ paBHOBECHE, B KOTOPOM BCE HAILIM CBOE MecTO. Mbl
BCE JleJlaeM OAHO Jenoy». Orbpra omnucanga CBOIO KOMIIAHUIO KaK OPraHMU3AlMI0 C IPEIeTbHO
3aHATBIM W ycepaHO paloTarouM mnepcoHamoM: «YUToObl MPUCIOCOOUTH HAl MPOIYKT K
POCCUHCKOMY PBIHKY, MbI TOTPATHJIN JBEHAILIaTh YEJIOBEKO-JIET. JlecsATh mporpaMMHuCTOB ObLIN
3aHATHl aJanTalued MoOJyJied W JABaJLaTh NEPEBOAWIM TEKCT Ha PYCCKMHM A3bIK. [Ipyrue
MOMOTaJId PEaqTu30BaTh 3TH YCWIHS, a TaKKe C KOHCYJIbTAIMOHHBIX TO3HMIMNA OICHUBAJIN
NEePCHEeKTUBHI I HALIETo OyXraaTepcKoro NpoaykTa. TpyaHO ObUIO OMpeAenuTb, KTO YeM ObLI
3aHAT — KaXJIbI UMeIN cBOM mpoekT. Kaxapiii mpoBepsit ceds cam. HekoMmy ObuIO 3TO cienath
co CTOpoHBL. B momermienusx crosuia TummHa. Hekotopele paGoranu noma. PaGora Ha nomy
MOOUIPATIaCh, TaK KAaK 3TO COKpallajo HakjIaJHble pacxojbl KoMmnaHuUu. CTOMMOCTbH apeHbl
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nomernieHuii Obia oueHb BhICOKAa. Celiuac y Hac 160 kB. M paboueit mmomanu B CaHKT-
[TerepOypre u cBoime 300 kB. M B MockBe. Mb1 Hanumaem niogeil B Cankr-IlerepOypre u
cobupaemcs pacmMpuTh mrTat a0 20 COTPYAHHMKOB B clenyrolieM roxay». B oraumume ot
nporpammuctoB B CIIA, y Onbru mporpaMMUCTBl XOIIT Ha pabOTy B KOCTIOMAax W IpH
rajnctykax. B «Okaynrek — Poccusi» Bce JOIKHBI XOIUTh Ha paboTy B oxexnae (popmanbHO-
JIeIOBOTO CTHJIS. Takas MOJMTHUKA TOMOTaeT MPOU3BECTH OJIarONpPUATHOE BIICYATIEHHE Ha
KJIMEHTOB W B Kakoi-TO Mepe IOJYEpKHUBAET pa3HUIy MEXIy JABYMS KyJIbTypaMu —
aMEPUKAHCKOM U POCCUICKOM.

U3 ucropuu Osbru

Oubra ponunace u Belpocia B Cankt-IlerepOypre. Pogurenu ee 6puin nHXeHEpamu, a 1€/
— wMy3blkanToM. OHU Janu el mpekpacHoe oOpa3oBaHHE, ONPEACTHIIM €€ B MY3bIKAIBHYIO
HIKOJY, TJie OHa cTana npodeccuoHanbHOM nuaHucTkoi. O HaKo JaHHas 00acTh AESITEeNbHOCTH
Obl1a O4E€Hb KOHKYpEHTHOU, n Ounbra ocraBuia 3To 3aHAtue. lIpomienine rogsl HE Mpornanu
JlapoM, TaK KaKk OHa MHOIo M ycepaHo yuywiack. OHa cTaBwia Lenb U pocrurana ee. Korna en
UCIIOTHIIOCH 18 siet, cembst nepeexana B Yukaro. Ha sTor MomenT Onbra Juinbs HEMHOTO 3HaJIa
AHIJIMICKUN, HO CKOPO IMOJIOKEHHE J1es1 n3MeHmI0ch. [Iponomkas cBOXO HCTOPHIO HA CBOOOTHOM
AHTJIMICKOM, OHa OOBsCHUIA: «S 1O OJEpKUMOCTH IlIeJIeHANpaBieHHass Hatypa. Mo orel
CPaBHMBAJI MEHS C IIOE€370M, IIOCKOJIBKY S HE CMOTPIO 110 CTOPOHAM, a Jieuy TOJIBKO BIEPEN, K
nemu. U korja s moctaBmwiia ceOe MeNblo BRIYYUTh aHTJIMKACKHMA, TO JIeialia 3TO OYeHb OBICTPO.
Jlobunach g 3TOro He MOTOMY, YTO TaJIAHTIUBA, & IOTOMY, YTO U3ydaJla sI3bIK KaK cyMaclle/nasl.
Bcem cBoMM poccHiCKMM Ipy3bsM s CKa3aia, 4yTo Oojblne He Oyay TOBOPHTH C HUMH IIO-
pyccku. Ilo-pyccku s roBopuiia TOJIBKO ¢ Moed 0OaOymikoil. S eme He Moria oOmarbcs c
aMepuKaHIlaMH, TO3TOMYy Ooibire oOmiamack co cioBapsimm». Onbra ycraHoBwia sl ceOst
HOpMYy — 3ayuuBaTh 10 50 cioB B JeHb. Yepe3 roj €€ NpUHSIM B MHKCHEPHBIM KOJIEIXK
Cesepo-3anagHoro yHuBepcurera. Ilocme oxoHuanusi yHuBepcuteta Ombra  paborana B
amepuKaHckoi koMmnanuu «Kposm» cHayana B 00JacTy MPOMBILUIEHHBIX pa3padoToK, a 3aTeM B
cdepe crpaTernueckoro MapketuHra. OHa coBMmemiana padOTy ¢ BeUYEpHUM OOYy4YEHHEM IO
nporpamMmme «MacTtep AenoBOro agMUHUCTpuUpoBaHus» B Uukarckom yHusepcutete. Ilocne
nosyueHus: crenenn MBA Onbra nepenuia padotats B OyXrajatepckyo GpupMy KOHCYJIbTaHTOM
no ynpasieHuto. Ee Mmentop B «Kposm», BULle-IPe3UICHT MEXTyHAPOJHOTO OT/Iela, ObUT OYE€Hb
paccTpoeH ee yxonoMm u3 kommaHuu. OH ckazan: «Mbl 3amiaTwid 3a TBoe oOyueHue. Mbl
IIBITaEMCSl IPOJBUTATh JIFOJIEH BHE 3aBHCHUMOCTH OT MX HAIlMOHAJIBHOM NpPUHAJUIEKHOCTU. Tak
MmoveMy ke Thl ToKuaaen» Hac?» OHa pacckaszaiia 00 3TOM CBoeMy ObIBIIEMY Mpodeccopy, U OH
CKasal eH, 4To B UYMKarckoM YHHMBEPCUTETE CTYJIEHTOB ydaT NPEAINPUMMUYUBOCTH, a HE
npenaHHocTu. «busHec — 3T0 M000BH M HpOKIsATHEY», — Hpojonkuiaa Onbra. B kauectse
npuMepa OHa pacckazajga o cBoed pabore B Poccum B onHOW u3 kommaHuit «bombuioi
mecTepkuy, rae Onbpra Oblia TUPEKTOPOM OTAeNIa HHDOPMAITMOHHBIX TeXHOJIOTHi. B ee paboty
BXOJMJIO HaOJIOJIeHHE 3a pa3pabOTKOW M NMPOJBMKEHHEM Ha PHIHOK mporpamm «Ctapy, T.e.
NPOAYKTa, KOTOPBIN BIIOCIEACTBHUM CTAaHET KOHKYpEeHTOM «OJkayHTek». Ee HaHsui, Korna
«IPOAYKT» COCTOSUI U3 JIBYX YE€JIOBEK U MOANMCAaHHOrO KOHTpakTa. Kak pacckasana CBeHCOH, ee
HOBBIN HavalbHUK cKa3al eil: «He Oecriokoiics, eciu 310 He noxyuyuTcs». Ee npuHsiu noromy,
4YTO OHa OblJa XOPOIIMM KaHIMJATOM Ha JaHHYI JOJDKHOCTh — YMeJa TOBOPUTh M TIO-
AHTJIMICKH, U MO-PYCCKH, a TaK)Ke MMeJa ONBIT paboThl B MApKETHUHIe U SKKayHTUHTre. [Ipu Helt
OTJIelIeHHE BBIpocao ¢ 2 10 70 4eloBeK M CTaJo NMPUHOCHUTH KOMIIAHMM TPETh €€ JI0XOMOB.
«OTHOIIEHHsI C HAYaIbLCTBOM Yy MEHS He JIaJIUJINCh, TaK KaK 5 OblIa pe3koi u npsmoil. Onarh BO
MHOTI'OM HAIIpaIIMBAETCA CPAaBHEHHE C MTOE30M. DTO U MOE€ IPEUMYIIIECTBO, U MOW HEJOCTATOKY,
— roBopwiia o cebe Onbra. Onpra Jomyckaiga, 4TO B CBOEM IIOBEJIEHMHM OHa HE Bceraa
npuberana K AUIUIOMaTHYeCKUM XUTpocTsAM. Eif Oblio BaxkHee TOOMTHCS ycmexa B paboTe ee
nosipas3ziesieHus1, yeM 3apaboTarh npojBikeHne. Ee HauanbHUK HE pa3 rOBOPHIL, UTO € ciexyer
YUYUTBCA CTPOUTH OTHOILIEHHUS C TEMH, KTO CTOUT HaJ HEH. DTO MOMKET NMPUTOAUTHCS, KOraa
BOIPOC OyJIeT pelaTbess Ha CaMOM BepXy WM Haj0 OyJeT YBEIUYUTh OIOJKET MOJpa3/IeeHHUs.
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Hnst Oneru paboTa OblIa BaXKHBIM DJIEMEHTOM €€ >ku3HU. OHa 3apabarbiBajia MHOTO JI€HET, HO
Oonble Obula TpegaHa cBoeMmy HpoaykTy «Crtap», yeM cBoed NobKHOCTU. KOHTpakT eil He
npoin. «Ilocne atoro, — 3ameruna oHa, — mnpoekT «Crtap» pacnancs». OHa BCIIOMHUIIA,
4TO 110 3TOMY IIOBOJYy CKa3all €l HadaibHUK: «S mpennarato tebe yitu. M3BuHM, g 3HAO, 4TO
0e3 Te0s Jeo 37ech pa3BaIUTCs, HO BBIHYXKJIEH caenaTh 3T0. KoHeuHo xke, s mpelcTato nepen
T00OI He B myumieM cBerey. (PHI0cOPCKH OTHOCICH K yBoJIbHEHHIO, Onbra 3ameruia: «3To
OUEHb XapakTepHas Ou3Hec-cuTyalus». B cBoe BpeMs OHa Takke ynula U3 OyXraiaTepckoi
¢upmer B CHIA. TTosTomMy OoHa B3s1a U3 KyJlbTyp 00€MX KOMIIAHHWA BCE JTy4lllee U BOCIPOHU3BEINa
310 B «OKayHTek».) CoriacHo onpeneneHnto CBeHCOH, B Oyxrantepckoit ¢pupme B CIIIA Obuta
aTMocdepa yacTHOro kiy6a. «Tyna TpyAHO MomacTs, HO KaK TOJBKO Thl TaM OKa3bIBaeUIbCH, 32
T00O0M Bce paBHO Ha0MI0AaI0T. Bee MpoKIIMHAIOT TapTHEPOB KOMITAHUH, HO BCe paboTal0T Ha HUX
C ycepaueM. A UTo elle OCTaeTcs AenaTh?»

JenoBasi u ynpapjendeckasi pusiocopus Oabru

['oBOpst 0 cBoeM oTHOIIEHUHU K Ou3Hecy, Onbra 3ameruna: «5 mo0no Gu3Hec, U 3TO AeIOo
MO€H KU3HHU. Sl ¢ HUM CIPABIISAIOCH U HE XOUY €r0 OCTaBJIATh. Sl He 0010 YXOJUTh B OTITyCK. S
HE JIIOOJI0 MyTelecTBoBaTh. Sl He M0N0 MOKyMaTh Joporue Bemu. S o6t HaxOIUuThCS
CpeIu MOUX JApy3eH, Jenarliux OU3HEC BMECTE CO MHOM, s JII0OII0, KOTAa MEHS OKPYXKaroT
moau Oosiee ombITHBIE. To, yTo MO#M 3amecTuTenb ObLT cTyaeHTOM (CaxapoBa, MEHS OYEHb
BJIOXHOBJISIET».

Onbra o0BsICHIIIA, B Y€M OHA BUIHUT CBOIO poiib: «S MeHemkep. S 0Taaw pacnopsKeHUs
naxe npuas aomoi. Ho mogumHeHHbIe TI00AT MeHA. Sl nai 4eTkne MHCTPYKUUH IO MOBOIY
TOT0, KaK OHHM JOJKHBI BBIMOJHATH CBOIO pabOTy, M BO3HArpa)</Jal0 MX 3a 3TO, U HE TOJIbKO
J€HbI'AMHU, HO U JOOPBIMH CIOBaAMM».

CBeHCOH ckazaja, 4To JIIOAU B TOW OyxrainTepckoil ¢upme, B KOTOpOM oHa paboraia B
CILIA, Obutn TpyIsrH, OYEHb SPKUE JIMYHOCTH, KBaIH(uuupoBaHHbIE paboTHHMKH. B cBoei
KOMIIaHUM OHa paboTaeT BO MHOTOM TaK K€, KakK Jiejana 3To B Oyxrantepckoi ¢upme. 31ech y
HEe TaKHe K€ MPOEKTbl, U OHA MO-TIPEKHEMY HE BOBJEUYEHA B «IIPOLECC MPOU3BOJCTBA», a
3aHMMAETCS TOJBKO OPTaHU3ALMEN U YIIPaBICHHUEM.

«51 pykoBOXKy AenaMu U JH0AbMHU. DTO U €CTh MOosl paboTa. Mos KU3Hb OYeHb UHTEpECHa,
IIOCKOJIBKY MHTEPECHO NPUHUMATh T€ WJIM MHBIE pelleHus. bu3Hec 171 MEHs He TOJIBKO palMo,
3TO TaK)K€ U BO3MOKHOCTb NPOSIBUTH TBOPUECKHE CIIOCOOHOCTHU. f /1enato TO, 4TO S YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbIOOpa. Kpome Toro, He octaBisisi paOoThl, 51 3aKOHYMJIA aCIHPAHTYpPy B
MI'Y u nmonyuuna CTeneHb KaHIWJaTa YKOHOMHUYECKHX Hayk. K ToMy ke Torma s Oblna yxke
O6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTENBHO OY€Hb HHTEPECHBIN OIBIT.

[Iponomxkast cBoto umcroputo, Onbra ckaszana: «S meITamack B 3TO BpeMsl 3aKIIOUUTH
KOHTpakT ¢ «OkayHTek — CIIIA» Ha nosydeHHWe HMCKIIOUHUTENBHOM JIMLIEH3UHM Ha IMPOJAXKy
mporpamm, pacnpocTpaHsonieicss Ha Bcio Tepputoputo OwiBiiero CCCP. JleiicTBUTEIBHO, TO
ObUT YTUBUTEIbHBIN KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S mbITaNach clenaTh Tak, YTOOBI 3TH
yciioBusl OblTM XOpownMH. Sl yke Torzaa 3Hasa, 4To OepeMeHHa, HO He cKa3aja PyKOBOJACTBY:
«OxaynTek — CIIA» 06 3Trom. MoseTe cebe MpeacTaBUTh, Kak s UM TOBOPIO, YTO IMEpe]] BaMU
nama, coOuparomiasicss UMeTh peOeHKa U KeNarolas MOJyYUTh UCKIIIOUUTENbHbIN MATUIETHUN
KOoHTpakT? OHM HUKOT/1a ObI MHE ero He fanu. [locne 3Toro s y)xe He MOSABJUIach TaM, Ie MEHs
MOTJI OBI YBUJIETh KJIIMEHTHI « DKAYHTEK». DTO OBLIT MO CEKPETY.

CBEHCOH 4YyBCTBOBaJIa, YTO 3HAET, B YEM €€ CHJBHBIE CTOPOHBL: «S — HIHMpEKTOp.
be3ycioBHO, s HE 3HAI0 CYTH CaMHX KOMIIBIOTEPHBIX MPOTPAMM U TEXHOJIOTHH WX MPOU3BO/ICTBA.
Mue HpaBuTcs oauH U3 npodeccopoB Ceepo-3anagHoro ynusepcurera. OH pacckaszaia MHE 00
OoOLIMX MPUHIIMIIAX YIIPABJIEHUS, O KOTOPHIX OH HaIucall B CBOEH KHUTE.

[TosTOoMy s ¥ TOBOPIO, UTO s MPOhecCHOHAIBHBIN MeHeKep ol1iero rmiana. MMeHHo um s
u sBistochk. Korza st xouy. 4To-To cenats, 1 HaHuMaro jJojeil. Cama st 3Ty paOoTy BBIOJIHUTH
HE MOTY, HO s KOOPAMHHUPYIO, YIpPaBIISAIO IpoLEeccoM, Onarojapss 4Yemy Halla KOMITaHUs
no0uiach ycrnexa. S ToT, KTo ynpaBisieT ¥ peliaet mpooieMbly.
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I'oBopst 0 nmuHbIX KaudecTBax, Oisbra 3amerwna: «f odeHs auHamu4Ha. [loaTomy uist
HAYaJIbHOTO OOIIEHHUS C KIMEHTaMH HEo0XOAUM KTO-TO Apyrod. To ecTh MHe HyXHa Lenas
KOMaH/1a, IJie Yy KaKJ0ro CBOsS UCTOpHUs. Sl 3aHMMaroCch MAapKETUHIOM, HO Ha JieJie Y MEHS JIy4Ille
MOJIy4YaeTcsi co cTpaTerueil. besyciaoBHo, 4To cTparerus, odIee yrnpaBieHUEe U OpraHu3alus —
9TO U €CTh MOU CHJIBHBIE CTOPOHBI».

[To muenuto CeHcoH, ycmex «DkayHTeK — Poccust» Henb3si OOBSICHATH TOJBKO
KayeCTBOM €€ MPOJYKTa. « ITO KaueCTBO BCEro, UTO MbI AenaeM». Bo mHorom Osbra nosnaranach
Ha TO, YTO OHA U3BJICKJIA U3 MIOHPABUBIINXCS €l TEKCTOB, 0COOCHHO B 00JaCTH NICHX0orun. Tam
TOBOPHJIOCH O KayecTBe, a UMEHHO: YTOOBI Thl HE Jejall, AeNaTh HaJl0 KaueCTBEHHO. TOJIbKO
Ka4yecTBO yJIydllaeT Hally )XKU3Hb. Becerna HyKHO 10BOIUTH paboTy 10 KoHua. Ecimn Hawan — 1o
3aKOHYH; €Clii 00eIIall — TO BBIMOIHU. DTO MOsi bulmusi».

Omnbra o0BsICHUIIA, HACKOJIBKO 3TOT MOAXOJ NPUMEHHUM K ee OusHecy: «MTak, ecTb n s
HAac HulIa Ha pblHKe? B yem Hamm crpaTernyeckue npeumyuiectBa? ITo KayecTBO, KaueCTBO
mofeil. Mbl matuM JIIOJAM MHOro, Oonblie 4eM B «boJbLION ILIECTEpKe». JTO KayecTBO
OTHOUICHUH, KOTOpbIE CPOPMUPOBATIUCH, U YBAKEHUE, C KOTOPBIM JIOAM OTHOCATCA APYT K
Ipyry. OTo He ObI0O MHE CBOMCTBEHHO OT IPHUPOJIbI, HO 3TO TO, YEMY Sl HAayuuJach B JKU3HU.
KauecTBO HaUMHAETCSI C YBOKUTEIHHOTO OTHOIIECHUS K KIMEHTaM. JTO U SIBJSETCS MOEH LIETIbIO.
Bce BOkpyr MeHsl NOJDKHBI BHJETh, YTO IMPOUCXOJAT yJydlleHus. I cuacTiuBa, 4TO MOTY
CeNaTh JIy4llle )KU3Hb IPYTUX JIOACH: MOTpeduTeneil, Kouier, pabOTHUKOB U MOEH CEMbH.

B oTtHomenun crparernueckoro miaaHupoBaHusi CBeHcoH oTtMmeTwiia: «Korja y MeHs ecTb
BpeMms, s paboTaro Haja ctpaTerueit». [locie KopoTkoi may3sl OHA OSICHUTA: «S] HAX0XKy BpeMs,
€CJIM 3TO MHE HYXKHO».

Osbra ’xajoBajlacb Ha TO, YTO €€ OYEHb YTOMISIOT <«JeTajbHbIe» Mpobdiembl. OHa
IpU3HAJIaCh, YTO YYBCTBYET ce0s Jyulle, pemniass MHOKECTBO JJIEMEHTAapHBIX BOIPOCOB.
Hanpumep, ona monana uaer0 OO03BOHUTH MOTpPeOUTENEW W y3HATh, KOTrJa OHH IUIAHUPYIOT
NPOM3BECTH CBOM IIaTexu Komnanuu. Oinbra oOBbsiCHWIA: «YTpaBIeHHE — OYEHb BaKHAS
Belllb, TaK KaK OM3HEC — ATO cucTeMa. Eciu BBl HE MONYUYWIIHM JEHBIH OT KJIMEHTOB, TO Ballla
CHCTEMa IIJI0Xa; MOITOMY Haao paboTaTh HaJa TeM, YTOObI coOpaTh miaTexu». CaMu 3BOHKH
JIeJIaeT, KOHEUHO e, He CBEHCOH.

Cgoro paboty Onbra cpaBHuiIa ¢ pabOTON XyT0KHUKA, PUCYIONIET0 KAPTUHY CO MHOTUMU
mrpuxamu. L Tpuxu U1 Hee — 3TO 3BOHKH, Pa3roBOpbl U npouee. «Cpeau 3TuX 6ecuncIeHHbIX
JeTanel s mbITaloch YBUAETH I1aBHOe. OHO CHayvasia 3a4apoBBIBAET, a IOTOM BJIOXHOBJISIET MEHS.
Hano ymeTs BUIeTh 3Ty 3a4apOBaHHOCTb B OM3HECE».

Ona Takke 3aHUMalach OOYYEHHEM CBOETr0 KOOpAMHATOpa IO MapKETHUHTY METOay
«KUTaWCKOM mhITKW». Korja KiIMeHT OJNIM30K K MPUHATHIO pelIeHHs O MOKyIKe IMpOAyKTa
KOMIIaHUH, KOOPJIMHATOP MO MAapKETUHTY 3BOHUT €My KaXk/Ible JIBa Yaca U CIPALIUBAET, MOy
JM TOT AOKYMEHTHI JUIsl OIJIaThl, yTBEPKJCHBI JIU OHU U TakK Jajee J0 BBIACHEHMS, HMOAMUCAHBI
mu oHu. Eciim B cucteMe BO3HHKIA mpoOiema, To CBEHCOH pelraer, Kak U KOMy OHa OyaeT
azpecoBaHa Juid pemieHus. OHa BEpUT B CHITy 00yUeHHUsI.

Korna Omnbry cmpocuiu, cuutaer Jid OHa ceOs JUAEepOM, OHa 0e3 CTeCHEHHUs OTBETHJIA:
«AOCOIIOTHOY.

3areM oHa npoaomkuia: «Kommanus nogo6Ha peOeHKY, OHa pa3BUBAECTCSI B COOTBETCTBUU
C Ballel OLEHKOM TOro, 4TO Bac OKpy»kaeT. Bbl JOKHBI BCera 3To 0co3HaBaTh. Mosi KOMITaHUSA
U €CTb 4. S| ee reHepanbHbIN ynpasisiromui. S xopommil ynpasisironil. Ecin BApyr KoMnaHuu
notpedyercst Apyrasi JIMYHOCTb JUIsl YIpPaBIeHUs €10, TO s yiay. 51 HaHMMaio Jojei, Ooiee
ONBITHBIX, 4eM s. Kommanus, kak peOEHOK, HyXJIaeTcsi B CBOeld COOCTBEHHOW >KHM3HHU. Bo
MHOT'OM $ SIBJISIIOCH TeM ke, keM 0b11 CtuB [kob6e mist «Onmim», — Xapu3MaTHYeCKUM JIUJEPOM.
Jltogu 3amoOMHAT TO, YTO S TOBOpWJIA, U ATO IpHUHECET Mojib3y. [loaTtomy s HE Mory ObITh
KOHCYJIbTaHTOM. KOHCYNbTaHT MOJDKEH yMETh CIyIlaTh, sl HE YMEIO ClymiaTb. Y MEHS CBOH
Uaen».

PaGora Hajg kayecTBOM nmepcoHajia
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Bnawane Onpra HaHuMana JOA€H W3 YHUBEPCUTETOB — 4Yepe3 JApy3ed Hu 1o
pexoMeHanuu. HekoTopbix paOOTHUKOB OHA MTpHUBEJA U3 TOW KOMIIaHUU «BobIIoN mecTepKkn»,
rae oHa paborana B Poccun. Ilo mepe pocra Ousneca BBoguinch 6osee GopMaabHble METOABI U
npolenypsl HaitMa, BKIItouyas pekjamy. He 3a0biBasi CBOEro TaJlaHTJIMBOTO MY>Ka, OHA J00aBHia:
«C JI>KOHOM 51 CHACTJIMBAY.

B oTHoOmeHnu TUIIOB JIOAEH, KOTOPBIX OHA McKaia, Onbra o0ObsicHMIA: «f camMa HaHUMaro
JI0JIeH, cTaparoch Moja00paTh UM MECTO B KOMITAaHWU. MEHs MHTEPECYIOT JIOBKHE U CMBIILIICHbIE
mronu. S He crpamMBaro, YTO OHM YMEIOT Aefarh. $1 pasroBapuBai0 ¢ HUIMHU 00 OTHOIICHUH K
pabore. Ilomobno Oyxrantepckoit ¢upme, B koTopoi s padortama B CIIIA, Mbl HaHUMaeMm
TaJaHTbl, & HE yMEHHs. XOTs 4acTo TpeOyeTcs M OIpeleleHHas MOArOTOBKA, HaIpHUMeEp, B
o0JacTu MporpaMMHUPOBAHUS M SKKAyHTHUHTa. DTO K€ BEpHO U JUIsl MApPKETUHTa. Y HAC CIIOXKHBIN
IPOAYKT, MO3TOMY Ba)KHO MHOTZA OBITH CKOpee Mcuxosiorom». «Camble TaJaHTIUBBIE — 3TO
BukTop u [I>xoH. OHU OCHOBaJIM KOMIIAHUIO BMECTE CO MHOI. BUKTOp CKJIOHEH K abcTpakuusim,
OH HE MOXXET 3aHMUMaTbcs oOydeHueM Apyrux. OH XOpOIIO TOBOPUT, UMEET CIIOCOOHOCTh K
00001IeHUSIM U 3aHUMAETCA U3yUYeHUEM TeXHHUYECKUX acleKToB jena. [IoaToMy Mbl MpocUM €ro
3HAKOMMTh KJIMEHTa ¢ MporpaMMmol. Ero oTHomIeHHMs € KIMEHTypo U B caMoM Jelie
CKJIaibIBatoTCsa Xopoio. OH He BXOJUT BO MHOKECTBO TEXHHYECKHX JeTajel, Jenaer obiiee
IIPEJICTaBICHHUE O MPOAYKTE. Y HEro UMEETCsl ICUX0JIornyeckoe BuieHue. s nonyyenus Oosee
netanbHOM MHpopMmanuu Buktop moceiiaer kiaueHTOB K JIkoHY. J[KOH yXOIWUT C HUMHU «B
riryOuHy». 3aTeM KIMEHTOB MPOBOAT 1Mo oducy. B xoxe Takoro Typa si 00BIYHO MONIYY, Jar0
TOBOPUTH IPYrMM. JTO Kak B Tearpe. Kaxaplii urpaer cBow posib. Mbl XOTUM, YTOOBI HaIlly
KOMIIAHUIO IPEJCTABIIST HE OJMH YEJIOBEK, a OPraHu3altsl, COCTOSIIAs U3 OYEHb TaJTaHTIMBBIX
JUYHOCTEN. Y HaC €CTh MECTO JUIsl JII0JIell — 3HATOKOB CBOETO JIeja, HO Y HaC €CTh U MECTO JJif
Jro/ie, He 00IaJaroIIMX YTUM KauyecTBOM. Sl BO MHOTOM NMPUHAICKY K MocieaHuM. S Gombiie
ucnonuutenb. Korma mMel o0cykgaeM, 4To HaM JeNlaTh MOYTH C TOTOBBIM MPOAYKTOM, M HAIllU
«TEXHapW» TOBOPAT O «OuUTax» U «OailTax», s MPOILy HUX HE CTaBUTb MEHsS B HEYyJI00HOE
MOJIOKEHHE. Y MEHs OT 3TOro MPOCTO MOKET 3aboneTh ronosa. «Pemraiite, pemaiite», —
roBopto s M. — OrnpenenauTe, 4To HYKHO JAJIs KOMIIAHUU, U CKaKUTE MHE 00 3TOM, a s yXK
MOMOTY BaM JIOBECTHU JeJO0 10 KoHUa». Korga Takue moaM ycTaroT Ha CBOEM MECTE, OHH MOTYT
neperTu B apyrout otaen. s pa3HbIX KIMEHTOB Y HAC €CTh M pa3Hbie poiu. OHA JKEHIWHA,
KIueHT U3 Bonrorpaaa, xorena uMeTh [0 ¢ 0ojiee OMBITHBIM MPOAABIIOM Halled MpOAYyKIIUH.
JI>xoH cMmor el momoub. Bonozs, Hair MeHepkep o MapKEeTHUHTY, BBITVIAIUT OUEHb MIPO3araIHo.
On 0bU1 mpodecCHOHaIbHBIM MEPEBOJYMKOM M MMEN AEN0 C MHOCTpaHIaMu. I OTHOUIYCh K
MHOCTpaHIlaM C OOJIBIIUM YBa)K€HHEM, HO Ha BCTpeU€ C HUMHU 5 OOBIYHO BXOXKY, T'OBOPIO
«XOII0Y», CIpalINBalo0, Kak Jeja, Tpady Ha oOlIeHHe ¢ HUMHU JIUIIb CTOJIBKO HEPTHH, CKOJIBKO
HEO0OXOAMMO, a 3aTEM YXOXKY».

Paziuuue B KyJbTypax

CBEHCOH BHayalle HaHAJNA HECKOJIbKMX HWHOCTPAHIIEB, HO MO3e yBohuia ux. OHa
HAaCTaMBaeT Ha TOM, YTO HE JIFOOUT YBOJIBHSTH JIFOJIEH M CTapaeTcsl ’TOT0 HUKOTJA HE JeNaTh.
OnHako aMepuKaHIbl y Hee He YKUIUCh. «OHU JApyTHe, — C YBEPEHHOCThIO 3asiBuiia Onbra. —
DTO MOTOMY, YTO OHH BBIPOCIH B CPEJIE, T/Ie TIIABHBIM SIBJISIETCS MOTPEOUTENh. ITO TaK MPOCTO.
Korga s Haxoxychk B CIIA, s mouytn ycrato oT 3Toro. Tam HET s MEHsS HUKAKOTO CTUMYJIA.
Hampumep, BbI ujeTe B Mara3uH, a TaM Bce €CTh. Bam He Haj0 HMYEro MCKaTh. AMEpPUKAHIIHI,
nonazaas B Poccuto, npocto tepstorcsi». Onbpra BAPYr BCIOMHUIA, Kak oHa npuexana B CIIA, He
BIIaJIes] aHTJIMICKUM U He uMest JieHer. OHa Oblia XOpoIel CTYIEHTKOM, HO He yuiiei. Tem He
MeHee, TaM oHa mnpeycnena. «Korzma Bbl mnpuesxaere B Poccuio, TO CTalKMBAaeTeCh CO
CIUIOIIHBIMU NpoOemMaMu. ITo U ecTh cTuMyll. [locMoTpuTe, yero s nodbunacs. Mosxere U Bbl
cebe mpeacTaBuTh, YTOOBI aMepUKaHell BCE 3TO CMOT clenaTh, mpuexaB B Poccuio? f tak He
qymaro. MHe KakeTcsi, YTO poccUusiHe 0oJiee penpruuMUYnBBIe U cOOOpasuTenbHbie. Toro, 4ero
sl IOCTUTJIA, JOCTUTIIM MHOTHE UMMHUIPAHTHI U3 Poccumy.
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Oumbra caenana i ce0s BBIBOJ O MPUUMHAX TaKoro paszinuuus. «Poccus He uMeeT Xopolio
pa3sBUTON CHUCTEMBI TOPrOBIM W oOcimyxuBaHusi. B Poccum yuarcs BeDKUBaTh, MOCTOSIHHO
IIPEO0JIEBasl TPYAHOCTH. 31€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK CTpaHa MEHee MPOJBHUHYJIACH B
pa3Butun, yem CIIIA. Tam Bbl MajeHbKasg 4acTb OOJBIION MPEKPACHO OTJIAXKEHHOW MAalllWHBI.
31ech Ke HYXKHO el O4EeHb MHOIO CcienaTb, 4TOObl JOCTHYb TAaKOrO COCTOSIHHUA. MbI B
«DKayHTEK» CO37aeM IIEHHOCTH, TaK KaK Mbl OJIDKE K 3amaJHOMy THUITy KOMOaHuW». ['oBops o
Poccun, ona nponoimxuina: «Poccus npouuia yepes aa. Bee nennoctu 6butn paszsesHsl. Jlooasam
TOBOPST, YTO KOMMYHHU3M — 3TO IIOXO U TJIYyIO, & HE TO, YTO KOMMYHU3M — 3TO B IIPUHIIMIIE
HEeBepHbIH myTh. PackpbiBaercs TONBKO wacTh mpoOsembl. MMmeHHO Tak BenyT cels
IpEICTaBUTENIM 3amaja 10 OTHOUIEHMIO K poccusiHaMm. PoccusiHe NpUHMKEHBI Jaxe B
COOCTBEHHBIX I1a3aX».

ITo maenuto Oibry, rimaBHOE — 3TO BEPHOCTb KIMEHTY. «JlJi1 MeHs — 3T0 «OKayHTeK». S
3HaI0 IpUOpPUTETHI. 51 BepHa BhIOpaHHBIM MHOIO IpuHLMnaMm. B Poccuu mpaBuina v 3akoHbl He
neictByroT. [ToaToMy BaxkHa MOpasib. 371ech Ha/I0 OBITH BBICOKOTIOPSIOYHBIM YETOBEKOMY. ®

Kenumuna B 6u3Hece

[lectb npoleHTOB pabOTHUKOB «DKayHTEK» COCTABISAIOT KEHUIMHBI. Bce oHM paboTaror
Kak rpogeccuonaisl. «Bcee Oosplie n 60IbIIe KEHITUH MOCTYNA0T B By3bl Poccuu KaXkIplid TOI,
— roBopHT Ousbra. — JXeHIUHBI 10 CBOEH MPUPOJIE HE MOTYT CAENaTh TSHKEIYI0 (PU3HUECKYIO
paboty. OnHaKo B OTHOLIEHUH yMa OHHM HE YCTYIAIT MyXX4MHaMm. BMmecTe ¢ TeM OHM pas3HbIE U
IPUBHOCAT 3TO pa3HooOpas3ue B OuszHecy. [lyis CBEHCOH, Kak OHa CUMTaeT, OM3HEeC MOoA00eH
cembe. «S Tymaro Tak mOTOMy, 4TO § >KEHIIUHA. Sl CMOTPIO HA 3TO KakK Martb. S mpocTo 000
OposBIATh 3a00Ty. s MyXuuHBI ke OU3HEC, MOXET ObITh, OOJbIIE MOXOXK Ha CHOPT, Ha
copeBHOBaHME. MHe HpPaBUTCS OBITH JETOBOM JKEHIIMHON. Y MeHs B OuszHece OoJblMe
Bo3MOxkHOCTH». Oduc «Okaynrek» B Cankr-IlerepOypre Bo3riaBisieT poccuiickasl EHIUHA,
koTopyto Oiibra CUMTaeT IPOCTO HEOOBIKHOBEHHOM. Bepa, Tak 30BYT 3Ty >KEHIIMHY, OYEHb
TOHKasi HaTypa U OYeHb XOpOIIUi pykoBoauTeab. OHa noxoOpana KOMaHIy U3 JAECATH YEJIOBEK,
U OHM paboTaroT BMecTe O4eHb Xopolo. Ee rpynmna npomuuia o0yuyeHrue B MOCKOBCKOM odguce.
Omnbra cuutaer, uro Bepa, Bo3MOXHO, M He cMoria Obl paboTarth 3(P(GEKTUBHO MOJ €e
HEINOCPEICTBEHHBIM PYKOBOACTBOM. Oiibra crana Obl o-MaTepuHCKU ornekars ee. Ho cutyanus
TakoBa, 4ro Onbra BcTpeyaeTcss ¢ Bepoil U rOBOpPUT ¢ HEU O JAele, TOIbKO KOrja MpUIIETAaeT B
Canxrt-IletepOypr Ha BeixoaHble. OHA LIEHUT €€ KakK JIpyTa, a TakKe Kak KOJUIETYy 1Mo OU3HecCy.
Ha paGote Oubra oneBaercst oueHb crporo. OHa MOHsUIA, YTO 3TO MOMOTaeT KEHIIMHE OBITh
BOCITPUHSATOM CO BCel cephe3HOCThI0. OHA Takyke 0OHApYX WA, YTO TAKOW MOIXO «paboTaeT ¢
POCCHMCKMMM KJIIMEHTaMH, OOBIYHO HE pACCUUTHIBAIOIIMMHU, YTO BCTPETAT >KEHIIMHY-
pyxoBoautens. OnHaxabl HA BCTpeue ¢ KIMEHTaMH, rje Obuid oHU ¢ [[XKOHOM, KTO-TO MOXKaj
JIxoHy pyKy, BOCKIMKHYB: «UTO 3a mpekpacHas neByuika!», He IOJ03pEBasi, YTO UMEET AEIIO0 C
[JIaBHBIM HMCHOJHUTEIbHBIM TUPEKTOPOM KoMiaHuu. [lo0o0HBIE cuTyalMy BCTpeyaluch U Ha
npeapaymux padorax. Hampumep, B Tolt komnanuu «bombIoil mectepku», B KOTOPOH OHa
pabortana B Mockge, k Onbre uHOTa 00paIaiich ¢ MPochOOH clenaTh KOMUU Ha KCEPOKce, HE
[I0JI03pEBAsi, YTO OHA SABJIAETCA PYKOBOAMTENEM NpoekTa. bbul eme oauH ciay4ail Tam Ke.
['pynna BU3UTEPOB OT BaKHOTO POCCHUHCKOIO KJIMEHTA MpUObUIa B KOMIAaHWIO. UMHOBHUKH U3
MHUHHCTEPCTBA CTaJM 00CykJIaTh MporpaMmel «CTtapy», oTMeuas ux goctouHcTBa. Onbre Torjaa
os10 30 ner. Korga ee mpencraBuiy, Kak qupekTopa npoekrta «Crap», TO y 3TUX YNHOBHUKOB
IPOCTO «OTBUCIHU YeNmtocTH». OHM NMPEeKpaTUIM TOBOPUTH O OM3HEce W HaOPOCHUIIMCHh HA HEe C
BOIPOCaMH O JIMYHOM >ku3HU. VX MHTEpecoBaio, moyemy s Tak XOpOIIO FOBOPIO MO-PYCCKH, 32
KeM s 3aMy’keM, paboTaeT JIu Mo My B KommaHuu? B pesynbrate nenoBas Oecena Obuia
ckomkaHa. Onbra ¢puiaocopcku OTHOCUTCS K 3ToM npobieme: «S npaktuk. S ciaenyro mpaBuiiaM,
a HE yCTaHaBIMBAaK UX». Tenepb, KOrla pOCCUMCKUE KIMEHTBHI NPUXOAAT B «JKAyHTEK», OHA
cTapaeTcss UM He mpencTaBisaThes. Ecnu 370 HeoOXoaumMo, TO OHa PYKOBOJIUT KomraHuen. B
IIPOTUBHOM CJIy4ae OHa MOXKET IIOTEPATH MHOTO BPEMEHHU U €l HE y1acTCsl IPOJaTh IPOrPaMMBl.
Omna uyBcTBYyeT, uTo 3a npenenamMu CHIA ObITh JKEHIIMHONW — YK€ HEJOCTaTOK JUisl Ou3Heca,
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XOTsI 3TO TOJIBKO OJIHAa U3 CTOPOH TpoOiembl. Bee ske Onbra momyckaeT, 4To KEHIIHHA MOKET
MMETh U HEKOTOpble MpeumMyliecTBa. «KeHIIMHAa MOXET 3MOLMOHAIBLHO BO3ACHCTBOBATH HA
OKPY’KAIOIIMX €€ MY>KUHH, TaK KaK OHU PEarupyroT Ha ee Imapm».

JIMYHbIEe IEHHOCTH U 1eJIH

Moxet ObITh, aHHOE 3ameudanue OJbI'U MOKaXeTCs CIydyalHbIM, HO OHA CKa3aja, 4YTo
JIOOWUT CBOE JIEJIO TaK, YTO €€ HE OCTAHABJIMBAIOT HUKAKWE TPYAHOCTH. «S paborar 31ech,
IOTOMY YTO 51 JIFOOJIO CBOIO pabory. OaHako s Moria Obl U He paboTaTh. Y MEHsS OCTaTOYHO
JIeHeT, 4ToOBl ceroaHs yWth Ha meHcuio. Ho 4to s Oymy nmenmath co cBoel sHeprueit?» Ona
BCIIOMHMJIA, YTO KOT/1a paboTana B KOMIAaHUU «BoNbIIoi mecrepku», TO Obla B MOJIOKCHUN U
Morsia Obl ocTaBUTh paboTy. OgHAKO OHA 3aHsJIACh €IIe M JuccepTalued, 4yToObl MOJyYdTh
cTeneHb KaHauzaarta Hayk B MI'Y. Ona Takke mnpenojaBajla B TO BpEMs, HO IOHSJIA, YTO
YHUBEPCUTETCKAsl JKU3Hb HE Il Hee. «ITO BCE OYEHb CIOXKHO. HyXHO OBITH OYeHBb
CKOHIICHTpUPOBaHHEIM. S moOir0 oOydath, HO He B kiacce». Jlns Onbru BaXKHO HMETh
«o0paTHyro CBsi3b». OHA CcuUWTaeT, YTO JOJDKHA 3aJaBaTh BOIPOCHI M TaKUM 00pa3oM pacTu
MpoEeCCHOHANIBHO. «DKAYHTEK» KaK MECTO paboThl, 0 MHEHUIO OJbI'H, OUYE€Hb MOJIXOIUT IS
Hee. MHe HpaBUTCs ObITh PyKOBOJIWTENEM. B MeHbIE CTeNeHn 3TO OTHOCUTCSA K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHHUK KoMIaHuu. bwITh coOcTtBeHHMKOM B Poccuu mo-npexHemy
no100HO Oery 1o ynuiam ¢ OpUJITMAaHTOBBIMH KOJIbLIaMU Ha pyKax. Sl He 0YeHb-TO CTPEMITIOCH K
MaTepHaIbHBIM OJlaraM | )HUBY JOCTATOYHO CKPOMHO. Sl JTr00JIIO0 1enaTh AeHBI'H, HO S HE JII00III0
uxX TpatuTh. s MeHs 3T0 Kak Oose3ub». [enas nmokynku, Oiabra o4eHb JIOOUT TOPTOBATHCS.
OHa TeHUT BBITOAHBIC TMOKYNKH. OTHAXKIBI OHA JaKe OCTaBWJIa IICHOBYIO OMPKY Ha Ty(IsX,
KOTOpBIe Kymuia Bcero 3a 15 mon. u 99 mnenroB. OHa oObscHMIA: «ITO CPOJHU TOMY, UTO
Cruen KoBu ompenensieT Kak TPUBEPKEHHOCTb OIMPEACIICHHBIM YXU3HEHHBIM MpUHIIMUIAM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Belleil, KaKUMH Obl
JOPOTUMHU WJIM TPEKPACHBIMH OHU HHU ObUIM. Y MEHsS HOpPMaJibHasi MO POCCUMCKUM MeEpKaMm
TPEeXKOMHATHasi KBapTHUpa, HO €clii Obl ee YBUJEIU aMEepUKAHIIBI, TO ObUIM OBl B IIOKE». A B
CHIA Ognpra cuurtana BO3MOXXHBIM TIPHOOpETaTh MojiepkaHHyr0 Mebenb. Ha Bompoc, xoder nu
OHa ele oJHOro pedenka, Onbpra crnokoitHo oTBeTmna: «Her, s He xouy. S mpoCcTO ¢ STUM He
CIIPaBIIOCh. DTO OOJbIIasi OTBETCTBEHHOCTh, BOT €CIM OBl MOW MyX CMOT YIENATH IETIM
Oonbire BpeMeHu.. Ho Bce celiuac Ha MHe. MHOT/Ia MHE KaKeTCs, 4TO JIIOAH, OKpY KaroIlue
MEHS, CIIMIIKOM Ha MEHS I0JIaraloTCs, BHIA CTCIICHhL MOEH BOBJICUECHHOCTH B Jiejio. CeMbs H
JIETH — 9TO TOXKE CBOETO pPOJa KU3HEHHBIC MPOEKThl. Mol peOeHOK — 3TO MPOEKT Ha BCIO
JKWU3HbB, M YIIPABJISAThH €r0 OCYIIECTBICHUEM HAJI0 OYEHb XOPOIIIO».

«Boo01ie-To BCsS MOSI JKHU3Hb COCTOUT W3 MPOEKTOB, — ckazana Ombra. — Tak ObUIO
Bceraay. OHa HEOXKUJTAHHO BCIIOMHUJIA CBOIO TMEPBYIO JIO00OBH B KoJuiemke. Ero poaurenu He
NPUHSIK €€, TaK KaKk OHa He OTBedaja MX cTaHaapTam Ojaromonyuusi. OHHM MepeBelnH ero B
npyroil koyutemk. OHa ckaszaia, 4TO €ClM OH YEeJeT, TO MEXKIy HUMHU Bce OyJeT KOHYEHO. «Y
MeHsl ObUIO JBa MPOEKTAa: BBINTH 3aMyX M 3aKOHUUTH KOJJIEIK». A TaKk Kak OH MoMoran ei
YYHUTBCS, TO IPUCYTCTBOBAJI B 000MX MpoeKkTax. « MHe KaKeTcs, OH MHE JI0 KOHIIAa HE TTOBEPHII.
Benp Obuto OBI HE COBceM BEpHO cka3aTh eMy 00 3Tom». M oH yexan. Ilo3xe oHa BcTpeTHiia
JlxoHa, W TIOCIE€ TpeX MecsIeB CBUIAHWKA OHM TokeHwnuch. OHa TiepBas craenajga emy
npemsioxkenue. Korma nmorom BepHyJics TOT, KTO €€ OCTaBWII, U Hayajl Mpe/iCKa3blBaTh, YTO OHA
paszBenercs, Omnbpra otBermna: «Her, y MeHs ceiiyac OJMH NIPOEKT - 3aMy>KECTBO». OITO
ciyurnoch 15 nmet Hazan. B To BpeMs J[oH noimkeH ObLT yexaTh B ABCTpaluio Ha 6 MecAIeB U
MONPOCUIT JTOKAaThesi ero. Onbra mocTaBuia €My yJIbTUMaTyM — HE ye3kaTh, U OH €ro
BBIMIOJHWI. «S] qymaro, oH OBLI CUACTJIMB, OCTaBIIMCh CO MHOW. MHe KaxkeTcs, s OKpYy>KeHa
CYACTJIMBBIMH JTIOIbMU.

st Oneru ee KOMIaHust — 3TO «IPoeKT ONbruy, KOTOPHIA eH, C €€ CJI0B, He XOTEIOCh Obl
MpPEBpaTUTh B COBEPIICHHBIM W TPEKPACHO YIAKOBAHHBIM IMOJAPOK, KaK 3TO ObUIO C €e
KaHIMJIaTCKOW cTeneHblo. « KoMIaHnus He oJKHA OCTaHABIMBAThCs Ha JocTUrHyTOM. Koraa ke
s TyMaro O CBOEH JKU3HHU, TO BCE TO MHE BUIUTCS B IPYTOM aCTICKTE».
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Panpmie s nymama o TOM, 4YTO KOrjaa-HUOyJb CMOTY HMETh MHOTO JE€HEr U ObITh
MaTepHuaibHO HezaBucuMoil. Ho s yxe Bce 3To nmero. Hepenko BcraeT Bompoc: "A MOXET ObITb,
npoaaTh KOMIaHUI0?"»

Onpra HEOJHOKPATHO OTMedasia, yTo JiIoout Poccuio u pycckuit si3pik. OHa 4Yacto
nocemaer Cankr-lIlerepOypr, rie y Hee ecThb KBapThpa C BHAOM Ha J[BOPLOBYIO IUIOHIanb U
AnmvupanrteiictBo. Korya ee cnpammBaroT, Kak OHa MOXET HUTh B CTOJIb HEYCTPOECHHOM CTpaHe,
MPOXUB MHOTO JIET B JPYTHMX YCIOBUSIX, OHA, HE 3ayMbIBasich, OTBeyaeT: «Bbl roBopute 00
YpOBHE KHU3HHU, a 5 TOBOPIO O cebe. [IpoekThl u ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraroch B HEYMOPSAJOUYECHHYIO Cpely ¥ HaBOXKY TaM Hopsaok. M O6marogaps sToMy co3arorcs
HOBbIE IIeHHOCTH. Buepa ne Obuto «JkayHTek» B Poccum, cerogus «OkayHTEK» — JHIEpP B
CBOEM JIEJIe».

Ilnanbl HA Oynyuiee

Ompra onucana Onuxailie 3agauu, CTOSIIUE Mepe] «DKAYHTEK», a TAKKE TPEXJIETHIOK
MEPCIEeKTUBY, BKJIIOYAas BO3MOXXHOCTb YMEHBIIEHHUS €€ JOJM B COOCTBEHHOCTH KOMIIAHMH.
bnvkalimas Hama nenp — MOAHATH YPOBEHb IIPOAAK B HECKOIBKO pa3. B 1mane
reorpapuueckoro pacmmpeHusi Mbl 0OCy>KJaeM BOMpPOC O HamieM npucytctBuu B 150 Toukax
Poccun. Mpl Takke XOTUM, 4TOOBI HAIl TIPOLYKT MPOIABANICS Yepe3 MOJ00HbIE HAM POCCHIICKHE
koMnanuu. [1o coctaBy Haila KOMIaHUs pOCCUICKas, 3a UCKIFOYEHUEM, KaK s TOBOPUJIA, MOETO
myska. Ho u on moOut Poccuto u usydaer ee s3bik. Hamr npoaykT 1oporoi, Tak Kak npojaeTcs
110 AMEPUKAHCKUM LieHaM. JIrou miatar 3Ty LeHy HOTOMY, YTO Halll IPOAYKT UMEET KauecTBa,
KOTOPBIX HET Yy MPOAYKIHMU KOHKYpeHTOB. Hamr mpoaykT mpusHaH 3amagHbIMH (pUHAHCOBBIMHU
WHCTUTYTaMH, OJIaJLDKUBAIOILMMH HAM JIEHbIM MO/ HU3KUM ITPOIIEHT.

Jns CBEHCOH ONTUMAIbHBIA CLEHApUM Ha TPEXJETHIOK NEPCIEKTUBY BBIIISIUT
CIenyromuM 00pazoM. «IKayHTeK» €l BHIWTCS KaK BeAyllas KOMIAHUS B PsAy CPEIHEro
pa3zMepa KOMIIAHUH — MIPOU3BOJUTENIEH KOMIIBIOTEPHBIX IPOrPaMM IO SKKayHTUHTY.

3a Omkaiiliye TpU rofia KOMITAHUS OJDKHA 3aHSATh MepBoe MecTo B cBoei obmactu. Ilo
MHEeHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaKk KaK « DKayHTEK» U €€ JII0JI1 paboTaroT YCEepIHO U
OPUEHTHPOBaHbl Ha Xopolee oOciaykHuBaHue KIMEeHTOB. OOcCyxaaics Takke BONPOC O
pacnpoCTpaHEHUU JIEATENbHOCTH Ha Jpyrue crpanbl Bocrounoit EBpomnbl, Ho CBEHCOH cka3ana,
4TO He XoTena Obl e3/IuTh, HarpumMep, B [lonbury. B mpunnune noexats 1o Bapiiassl HeTpyIHO,
OJIHaKO ee J0M 37ech, B Poccun. Ecnu Hamo Oynet pabortars B Ilosbiie, To oHa MOUIIET Tya
KOTrO-HUOYAb IPYTOro.

Onbra ¢ MyXeM SIBJISUTUCh €IUHCTBEHHBIMH BiaJeibllaMH KOMIAHHUM U COOMpaINChH
yIepKUBaTh OOJBIIYIO O COOCTBEHHOCTH. TeM He MEHee OHM Hayalld 3aJyMbIBaTbCs U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI OJ1aropa3yMHO IiepepacnpeesuTh 4acTh
COOCTBEHHOCTH M YBEJIIMYUTH TaKMM 0Opa3oM oOmuii kanutai. OfHako caMo BeJeHHe Ou3Heca
MPUHAJISKUAT €M, U 3TO JOJDKHO OCTaThCS HEU3MEHHBIM, MO KpalHed Mepe B 0003puMOoM
Oymyiem.

Ona xotena Obl 00eCIeYuTh JIFOASM, padOTAIOIINM Cceifuac B KOMITAHHUH, IIEPBOOYEPETHOE
paBo Ha NpuoOpeTeHHe aKkIHi, T.e. CHavyaja NpoJaTh aKIUK BHYTpU KoMnaHuu. OHa U ee MyxX
pa3zpalaTeiBajii  JeTalld d3TOr0 Mpollecca, a TakKe Hayajld BECTH IMEpPEeroBOphl ¢
MHBECTULIMOHHBIMU OaHKaMu. PaccmarpuBanuch U Apyrue aabTepHATHBBI MOBBIIIEHUS KauyecTBa
KU3HU OKPYKAIOIIHNX €€ JIF0ICH.

«S1 xouy ocraTbcst MeHeKepoM, — Jo0aBuiia Onbra, — axe eciu Apyriue COOCTBEHHUKH
BoiinyT B CoBeT nupekTopoB. S xorena Obl mpoaoskaTe paboTy B KoMmaHuu. S o000 Moo
KOMITaHHUIO ¥ X04Y, YTOOBI OHA «II€PEPOCIa» MEHS».

HNudpopmanus, He Bomeamas B KOHKPeTHYI0O CHTYallMI0 N0 COCTOSSHHI) HA HA4YaJI0
1997 r.

ITo cocrosinuio Ha Hayano 1997 r. koMnanust «DKayHTEK» MPOJOJIkKaila CBOK YCHEIIHYIO
JESTCIIbHOCTh Ha POCCHWCKOM phIHKe. Ee YHCIIeHHOCTHh BBIpociia 3a 3ToT mepuoa jgo 120
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YeJI0BEK; TaKOW LU(PbI JOCTUIIIO KOJIMUYECTBO OOCITYKHBAEMBIX €10 OPraHU3aLUI-KINEHTOB. 3a
OpoIeAmnii Tox 00beM HpoAax BCeX MPOAYKTOB KommaHuu Bblpoc Ha 100%. Kommanus
npuobpena eme oguH opuc B Mocke. COOCTBEHHOCTh KOMITAHUM HAaXOAMTCS BCE B TEX K€
pykax. Kommanus mo-npexHeMy HUCHBITBIBAET MOTPEOHOCTH B KaJpax BhICOKOTO ypoBHs. [Tocie
CBOEH mocieqHed BcTpeun ¢ aBTopoM curyauuu Ouibra ckasajga eMy, 4TO ceddac OHa XO4YeT
3aexaTb B BHJICOMAara3MH M KYIUTh HOBBI aMepuKaHCKuUi ¢uibM «OBUTa» (PUIbM 0
POMaHTUYECKONH HCTOPUU XapU3MaTHYECKOW (UIypbl B MOJIMTUYECKOH JKHU3HU ApPreHTHHBI
Osure [lepoH, craBiieid mociae CMEPTH CBOETO My’Ka — OBIBIIETO MPE3HUIeHTa APTreHTUHBI, TOXKE
IPE3UJICHTOM APIrEeHTHHBI).

Bonpocwi no keiicy:

[Ipoananu3upyiite KOHKpETHYIO cuTyamnmio (kec) «IkayHtek —Poccusi». Ilpumenute
«YTpaBJICHYECKYIO pelieTky» breiika-MoyToH nans onucaHus HPUHIMIIOB MEHEIKMEHTa,
KOTOpBIC UCTIONB3YeT repornHs keiica Onbra CBeHCOH. B kelic-CuTyanuu u310KeHbl MPOOIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX MPUHATH MPeAiaraeéMble €10 KOMIICHCAlMOHHBIE CXEMBI.
MoskeT 1 [IpH pelIeHny JaHHbIX Po0JIeM IOMOYb CUTYallMOHHAs Mo/ieb Xepcu-bianmapa?

[Tpu ananu3e nocrapaiTech OTBETUThH HA CIIEAYIONINE BOIPOCHI:

1. Yemy B MeHemxmenTe Onbra yjenser Haubosbiiee BHuManue? [louemy?

2. Ha xakux xadectBax OJIbru OCHOBAHO €€ JIMJIEPCTBO B OpraHU3aI1u?

3. HyxHo 11 et {ymaTh 0 CMEHE CTUIISI pYKOBOJICTBA?

BaﬂaHI/IC BBIITOJHACTCA IpyIiaMu 1mo 4 genmoBeka. B KOHIC 3aHATUSA I'PYIIIbI IPECACTABIAIOT
CBOC PCHICHHUC U CAAIOT €TI0 IIPCII0AaBaTCIIIO.

3ananue 3 Kommynukarusuas urpa: «lleperoBopbi»® (IOsSICHUTEILHAS 3alMCKA M
METOIMKA MPOBeIeHU)

Hoscuumenvrnasn 3anucka

KommyHukatuBHas urpa «lleperoBope» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEKTPYNIOBBIX OTHOIICHUN MPU COXPAHEHHH BBICOKOW MPUBEPHKEHHOCTH YYACTHHUKOB CBOUM
KOMaHAaM. Takoro poja Urpbl MOJCIUPYIOT YCIOBHs, B KOTOPBIX TPYMIbI, 001anas CBOUMHU
WHTEpECAaMH,  BBIHY)KJEHbl  JIEWCTBOBATb B  CHUTyallMd  TMOJHOW  WJIM  YaCTUYHOMU
B3aMMO3aBUCUMOCTH. B3anM03aBUCHMOCTh KOMAaHJ 33a€TCs TEM, UYTO KaXKJas IPyIIa MOKET
JIOCTUYb CBOMX LIEJIEN TOJBKO IIPHU YCIOBUH, YTO JIPYTHE TPYIIIBI JOCTUTHYT CBOMX.

B3aumoneincTeue KOMaHJ peanu3yercss 4epe3 MHOIOCTOPOHHME IEPETOBOPBI  MX
MIPECTaBUTENCH, BO BPeMSI KOTOPBIX JOJKHO OBITh BHIPAOOTAHO B3aHMMOIIPUEMIIEMOE pEIICHUE.
[TeperoBopHBIN MpoIlECC B 3TOM cllydyae HE TOJBKO MPHOOpETaeT OCOOBIi CTaTyc, a HaYMHAET
YIPABIATHCA MEXIPYIIOBBIMU COUHAIBHO-TICUXOJIOTHYECKUMU MexaHu3maMu. [IpeacraBurenu
OT IPYyNIl CTAIKUBAIOTCA C CUTyallMel, KOrJa KOJUIEKTUBHOE PELICHUE, IPUHATOE UX KOMAHIOM,
HE0OXOAMMO TpaHCPOPMUPOBATH B CBSI3M C YCIOBUAMH TIEPErOBOpHOW curyauuu. llemm
CPaBHUTENBHO JIETKO JOCTUTAKOTCS TOT1a, KOTJ1a YYaCTHUKH MIEPErOBOPOB MPEACTABIIAIOT TOJIBKO
caMux ce0s, W CTAHOBATCA NPAKTUYECKA HEAOCTIKUMBIMU, €CIM YYaCTHUKH HAYUHAIOT
MPEJACTABISITh MHTEPECHI CBOMX KOMaH/I.

[TeperoBopHBI MPOIIECC MOXKET OBITH MPOAHATU3UPOBAH C TOUKH 3PEHUS UCIIOTh30BAHHBIX
MEePEeroBOPHBIX cTpaTeruif. OMHOM MX HEMHOTHUX KOHIIEMIIHA, KOTOpbIe OBICTPO OCBaMBAIOTCS
YYaCTHUKaMH W HAYUHAIOT MPUMEHSITHCS MMM ISl OOBSICHEHUS MEXKTPYNIOBOTO IOBEICHUS,
ABJISIETCST MOJENb «IBOMHON 3amHTepecoBaHHOCTH» K.Tomaca u P.Kunvena. K.Tomac u
P.KunMeH, B3sIB 3a OCHOBY CTENE€Hb OPHEHTAllMM YYAaCTHUKOB B3aMMOJICHCTBHS Ha CBOU
COOCTBEHHBIC HHTEPECHI U HAa MHTEPECHI MapTHEpa (COXpaHEHHE B3aMMOOTHOIICHHUIA), BBIICTISIOT

¥ MaTepuasbl AeN10BOM Urpbl NPEACTaBAAOTCA YYaCTHUKAM B ayAMTOPUM
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NATh CTPATETH  B3aUMOJICUCTBUS: n30eranue,
COTPYAHUYECTBO.

B tom ciyuae, eciu mogens K.Tomaca u P.Kunmena BBoAUTCS 10 Ha4yaia UIpbl, TO Urpa
SIBIISIETCSL IEMOHCTpAIMEe pabOThl JOMHUHHUPYIOIIUX CTpareruii. Eciu Moaens BBOIUTCS IMOCIIE

3aBCPIICHUS UI'PBI, TO MOJCIIb ABJISICTCA OCHOBOM aHaIn3a IIEPETOBOPHOTIO IIpoLecca.

KOHKYPEHLIUS, YCTYIIKa, KOMITPOMHUCC,

Llenpi0 TpoBeneHUs MPAKTHUECKUX 3aHATHHA SBIAETCS 3aKpeIuieHue OakaiaBpamu
TEOPETUYECKUX 3HAHUH N0 AUCHUIINHE « MEHEIKMEHT».

Memoouxa nposedeHust 0en0801 uepvl

IIpoBenenne Aem0BOM  WUIphl  MpEArojaraeT HEOOXOIUMOCTb  IPEJBAPUTEIHLHOTO

03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETHUECKUMH U MPAKTUICCKUMHU BONPOCAMH IOATOTOBKU U
poBeJIcHUS MTPO(EeCCHOHATBHBIX MEPETOBOPOB YePe3 COOTBETCTBYIOIINE Pa3ieibl JEKIIMOHHOTO
Kypca QUCHUIUTHHBI «MeHeIKMEHT» - «PYKOBOJCTBO M JIMACPCTBOY, « YTIPABICHYCCKHIA TPy U
€ro 0COOEHHOCTH.

1. HdenoBas urpa paccuuTaHa Ha 16 y4YaCTHUKOB, B CBSI3M C 4YeM yd4eOHas TpyIia,
y4acTBYIOIIasl B WIPe, JODKHA ObITh pa30HTa MPOMOPIHOHATBHO MX ducity. KakaoMy u3 HUX
OyZer mpeyIokeHa OJHAa M3 POJIeH, KOTopasl JaeT MpaBO HA WICHCTBO B OJHOW W3 YEThIPEX
komana. CrieHapuit u 00mas nHGOpMAaIHUS 10 JISTIOBON UTPe, U3JI0KCHHBIE BBIIIE, OMPEISISIIOT 4
KOMaHJbpl. ECIM y4YacTHUKOB HEIOCTATOYHO JIJIS TIPOBEIEHHS IIOJIHOTO MOCITUPOBAHHS
KOJUIEKTUBHBIX TIEPETOBOPOB, MPEIyCMATPUBAIONINXCS JAHHOW HTPOH, TO PYKOBOIUTEIb HTPHI
(mperogaBaTelib) TOHKEH ONPEIeNINTh, KAKHe POJIU CICIYeT UCKIIIOYUTh U (W) 00BEAMHUTH C
JIPYTHEMH POJISIMHU.

[TonHBIN KOMILIEKT OCHOBHOTO CIICHApHs W oO0IIed MHPOpMaIUU pacrpeiesieTcs MEXITy
BCEMHU YYaCTHHKAMU JEJIOBOM UTphL. [Ipy 3TOM KakIOMy YYaCTHHKY WIPBI OTBOJHUTCS BPEMS
(45-60 MuH) I TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMEBIC IOKYMCHTHI;

0) WHAMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHH3M» PAa3BUTHS ITYHKTOB
«VHTEpEeCcH — MOMETKA MEPErOBOPOB — MPEUIOKCHHS» IO BCTPEUH C IPYTUMH WICHAMH CBOCH
KOMAaH/Ibl.

OT KaXKJOro y4YacTHHKA Wrpbl TPeOyeTcsl BBIMOJHEHHE ONPEICIICHHBIX MPOIEIYp,
MpecieayoNUX 11edb BRIPAOOTKM COOCTBEHHBIX MO3UIIHM M0 MPEACTaBICHHON B UTpe podiieMe.

2. B CBSI3U C 3TUM KaKJIOMY YYaCTHHUKY HEOOXOMMO OIPEICTUTh, KAKOBHI JTOJIKHBI OBITh
€ro HWHTEpeChl — MPHUHIUMBI [0 PEIIEHUI0 MPOoOJIeMbl W KAaKOBBI MOTYT OBITh TEKyIIHE
pa3HOTIIacHsl, BOZHUKAIOIINE B MPOIIECCEe YAOBICTBOPEHUS OOOKOIHBIX MHTEPECOB. BEITIOTHEHME
yKa3aHHBIX TPOIEAYp CIeAyeT MPOU3BOAUTH MO OMpPENeICHHOMY MpaBuily, B TaOIM4HO# hopme
(cm. popma 1).

dopma 1
HTEpecH - pa3HOTIIACHS - HHCTPYMEHTAPH PA3BUTHS MO3UIHH L

CobctBen |([Ipenmer |[lepBonau |[locne- |3aBepmaro |[To3unus, |Bo3moxnsr |[locneact
HBIC MIEPETOBOP |aNIbHBIE  |AYIOLIUE |IIHE 1o € YCTYNKU |BUS
UHTEpECHl (0B (4T0?) |MpeUIoKe [Ipeio- |Ipeaioke |KOTOpOor COpBaHHBI
(mouyemy?) HUS KEHUS  |HHS BO3MOYKHO X

(kak?) OTCTYIJIEH MIEPEroBOP

e AR

1 2 3 4 5 6 7 8

10 HOCHGHOB&TCHLHOCTL YTEeHUS 3aII0JTHCHHOMN Ta6J'H/IIILI - CJICBA HAIIpaBo. OHHaKO 3aIlOJIHUTH €€ HCO6XOI[I/IMO B
O4YCpCaAHOCTH, COOTBeTCTByIOIlIeﬁ NOPAAKOBBIM HOMEpAM, YKa3aHHBIM BHU3Y Ka)l([lOﬁ KOJIOHKH.
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3. Ilocne BBINOIHEHUS YKa3aHHBIX MPOLEAYP, T. €. CAMOCTOSTENbHOIO U3YYEHUS KaXKIbIM
YYaCTHUKOM JIEJIOBOM MI'Pbl M MOPYYEHHOH €My poJii B HEW, YYaCTHUKH MPHUCOCTUHSIOTCS K
CBOMM KOMaHjaM, IJlé B TEUYCHHME OmpeieseHHOro BpemeHu (A0 90 MHHYT) HPOBOAAT
BHYTPHUTPYIIIOBBIE IE€PETOBOPHI. 37€Ch BBICHSIOTCS WHAWBUAYAIbHBIE HMHTEPECHl KaXKIOTO
YJleHa KOMaHJbl, KOTOPbIE OH IPEJICTABISACT, UMEIOINE MECTO PA3HOIIACHS MEXIY HUMH I10
OTIpeNIeICHHBIM BOIPOCAaM M BBIpaOATHIBACTCS €AMHAS MO3UIMA KOMAaHJBI 10 00mIei mpobieme
(dopMHpOBaHUs HPOrpaMMbl pa3BUTUA TI. Ppibaubero, KOTopyro (MO3ULUIO) WIEHbl KOMAaH[bI
JOJDKHBI TIPEJCTABIATh HA TOCJIEAYIOUIMX KOJUIGKTUBHBIX II€peroBopax. TakuM oOpazom,
IPOBE/ICHUE BHYTPUIPYIIIOBBIX I1E€PETOBOPOB SIBISETCA Ba)KHEHIIMM HEOOXOAMMBIM 3TarioM
MOJTrOTOBKH MIPOBEICHUS 00Jiee IIMPOKNX KOJUIEKTUBHBIX TIEPETOBOPOB.

PyxoBoaurens (IpernoaaBatelib) JOJKEH OKa3blBaTh ONPEAEICHHYIO IOMOIb YYaCTHUKAM
UTPHI B MPOIECCE MOJACTUPOBAHMS UMM KOJUICKTHBHBIX IIEPETOBOPOB C YUETOM BCEX YETHIpeX
KOMaH[, T. €. BCeX TPUHAJLATH YYAaCTHUKOB UIPbl B COOTBETCTBUM € MX pojisiMu. Ha 3ToT sTan
UTpBI OTBOAMTCS 2,5 yaca. OmHAKO, BO3MOXKHO, KaK HEKOTOPOE YBEIHUEHHE, TAaK U YMECHBIIICHHE
BPEMEHHU CO CTOPOHBI PYKOBOAMTENs (IIperojaBaTesisi), 0OycloBIMBaeMoe 00pa30BaTENIbHOM
[IEHHOCTBIO JAHHOTO 3Tara AEJI0BON UIPHL.

B nmpouecce mnpoBeneHHs Wrpbl, YYaCTHUKU JIOJDKHBI MCIIOJIB30BaTh BCE 3HAHMA,
MIOJTyYCHHBIE ¥ YCBOCHHBIC MPH U3yUYEHHH COOTBETCTBYIOMIETO TEOPETHUECKOTO Kypca, BKIIOUYAst
Ipe/CTaBICHUE HHTEPECOB, U3BJICUEHHUE BBITO/Ibl, aKTUBHOE CIIyIIAHUE, UCTIOIb30BAHUE IAHHBIX,
IpEe/ICTaBICHNE TPEUIOKCHNHN, COTJIACOBaHME — pPa3pabOTKy IPEIIOKEHUH, Pacro3HaBaHUE
HalpaBJIEHUH CONPOTUBIICHUS, CHUKEHNUE CONPOTUBIIEHUS, CTPYKTYpUPOBAaHHE UMHHOBAIIMOHHBIX
NPEUIOKEHNH, pa3paboTKy KOHIENTYAIbHBIX COTJAIICHHA, MCIIOIB30BAaHHUE TPEABAPUTEIHHBIX
o0CyX/eHul, pa3BUTHE U MOJJEpPKAaHUE BBICOKOIO YPOBHS IPOLEAYPHO-MAaTEepUaTbHO-
MICHXOJIOTHYECKUX yCIIOBHH, TpeOOBaHNE IPEKPAILICHHSI CITIOPOB U T. .

[To 3aBepiIeHUH 3TOro 3Tana Urphbl HA KaXJI0€ MOJHOE MOJIEINPOBAHNE OTBOAUTCS OJHUH
gac i OOCYKIOeHHMS M aHalWM3a JTafa MeXIy YYaCTHHKAMH, HO TOJl PYKOBOJCTBOM
npernojiaBaTesns U (WIn) ¢ UCTIOIb30BaHUEM MHCTPYKIIMU IO aHATU3Y.

4. Korga sta craaus oOuieil paboTel OyzneT 3aBeplieHa, BCE YYAaCTHUKH HUIPbI JOJIKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCHIO (KOJUIEKTUBHBIE IIE€PETOBOPHI) U CECThb 3a CTOJ
MIEPErOBOPOB HE TOJBKO C WICHAMH CBOEH KOMaHIBI, HO M CO BCEMH WIECHAMH TPYIIBI 110
MojenupoBaHuio. B ¢uHanbHOM cTamuum urpel npemnogaBaresb (PyKOBOAMTENb) JIOJKEH
COAEHCTBOBATh AUCKYCCHUSIM, BOSHUKAIOIIUM B IIPOLIECCE TIEPETOBOPOB:

a) M0 TEOPHH U TEXHHKE;

0) MPUMEHSIEMOCTH, «4TO, €CIIU..» U 3TUKE [IEPETOBOPOB.

3aBeplIalOIIMM  AaKKOPJIOM  IPOBEACHUS  JEJIOBOM  WMIpbl  sIBISETCS  BBIPAOOTKa
OKOHYATEIBHOTO COTJIAICHUS M0 KOJUICKTHBHBIM II€PETOBOPaM, OTHOCHUTEIBHO pEIICHUS
CTOsIIIEH Tepe]] yYaCTHUKaMU MpoOsieMbl (OPMHUPOBAHUS MPOrpaMMbl pa3BUTHA TI'. Pribaubero
(ITpumopckuii kpait PO).

Cemunapckoe 3ausgtme 7, 8. Jlmunocte u komwiekTuB. CaMOMEHEIHKMEHT U
KOMaH1000pa30BaHue (4eI0OBEKOOPUEHTUPOBAHHBINA M MPOEKTHBIM MOJIX0/AbI B MEHEDKMEHTE) —
4 gac

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYACHTaMU MPOCIYHIaHHOTO
TEOPETUYECKOr0  MaTepuayla, OBJAJACHUE HABBIKAMM  IPAKTUYECKOTO  HCIIOJIb30BaHUs
MOJTYYEHHBIX 3HAHUI B KOHKPETHBIX cUTyanusax (kommerenuus YK-6).
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@opma nposedenusi — pas3BepHyTas Oecena, pa3zdop KeHC-CUTyaluii, caMOCTOsITEIbHAs
pabora.

3ananme 1. Pa3z6op keiic-curyanuu: «KBapTHUpHBII BOIIPOCY.
Keiic-curyanus: « Kpaprupubiii Bonpoc»!'! (k Teme 4)

Bor yxe pecats ner Oymuu Hpunbsl IlerpoBHbl OprioBOiM HayMHAIKCh OJWHAKOBO.
[Ipobupasice Ha paboTy 1o OECKOHEUYHBIM MOCKOBCKHM MpoOKaMm, OHa JIyMana O CBOCH
KoMIMaHuu. JlecsaTh 1eT — CPOK HEeMaJIeHbKHUIL, 3a 3TO BpeMs ocHoBaHHas OpioBoi codTBepHas
dupma «MI1O0-cobT» caenana 6ONBIION PHIBOK, HO B JUAEPH TaK U HE BBIOMIIACH, 3acTpsiia B
cepenHaukax. KineHToB y Hee OblIO HE Tak YTOObI MHOTO, HO BCE — KPYIIHbBIE U yBa)KaeMbIe.

Mpeiciu Upunbl [leTpoBHBI mOCHEIHHE THH TMOCTOSHHO BO3BPALAIUCh K (PUHAHCOBON
cTopoHe OusHeca. CHIKeHHE NPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBajla MCKJIIOUUTEIBHO C
pacupenreM mrara. OqHaKo, 03HAKOMHBILHUCH C BBIKJIAKaMH (puHaHCUCTOB, OpioBa MOHsIA:
JIeI0 HE TOJBKO B 3TOM — U, IOPA3MBICIMB, pellnia NepedTH K akTUBHOH OopbOe 3a
MOKa3aTeH.

BoM0a 3aMensieHHOro 1ecTBUA

Boiinsg B oduc, Upuna IlerpoBra Opocuinace k tenedony. — Ko, 3aiiau. Ecte Bompoc,
— IPOKpHYasia OHA B TPYOKY.

UroObsl momacte B KaOMHET TreHepalbHOro aupekropa, Hukomaio Bupanosy,
PYKOBOJUTEIIO OTJeNa pa3padOTKU U TECTUPOBAHUS, HYKHO ObLIO MpOAENaTh JUIMHHBIA IyTb.
CHayasla — NOJHATHCA HA HECKOJBKO 3Ta)keH, 3aTeM IPOWTHU UIMHHBIMU Pa3BETBICHHBIMU
KOpUJIOpaMHU U, HAKOHEll, Tepecedb MaJeHbKHIl npea0aHHUK, B KOTOPOM LIapCTBOBAJIA AOPOAHAs
cekperapiua /lynsama, oxpanssmas nokoi Mpunst [leTrpoBHBI.

— Tor kyna? — rpo3no npobacwia [lynsma. Huxonail kuBHYJl B CTOpOHY KaOMHeETa
OpioBoii: — BrI3Bana. JlyHs1a TyT e peTUpoBaiach.
— Cagucp, — Oypknyna OproBa, Jake HE B3IJITHYB Ha BOLIEJIIErO COTPYAHUKA.

Hukonaii mocmyniHo cen Ha MSTKHI AUBaH Y JIBEPU — MOAANBIIE OT TUPEKTOPCKOTO CTOJA.

— S TyT m3yumsa OTYET IO pacxoJaM M J0XOJaM 3a MPOILLIOE MOIYroJue W INMpHILIa B
y’Kac, — eJe cibluHOo npousHecia Mpuna [lerpoBHa.

Huxkonaii Hanpsircsi. 3a BKpaJuuBBIM BCTYIUIEHUEM HENTPEMEHHO J0JKEH OBl OC/Ie0BaTh
B3pbIB. O Takoif MaHepe OpioBOIl BECTU Ba)KHbIE PA3rOBOPHI 3HAIHU JAXKE PSAJIOBBIE COTPYIHUKU
U 3a IJa3a Ha3bplBaIM HavyaubHUIYy bomOoif. XoTs neno Obulo HE TOJNBKO B 3TOW HMPUBBIUKE:
B3pbIBHOW Xxapaktep Mpunsl IleTpoBHBI nposBisics no-paznoMy. Hampumep, oHa ¢ 3aBUIHOW
PETYJIAPHOCTBIO U CTOJIb K€ 3aBHJIHOM HEMPENCKAa3yeMOCTBIO IIbITAJach BHEIPSTH Camble
HEOKUJaHHbIE yrpaBieHueckue uaeu. [lopoif noxoamno 1o abcypia: To OHa 3aKa3blBaja KaKUM-
TO COYMHMTENSIM I'MMH KOMITaHUH, U BCE MEJIM €ro B Hadajie paboyero JHs, TO BBOAMIA Jpecc-
KOJ U 3acTaBiisla JKEHIIMH O/eBaTbcid B CUHHME I00KM U Oenble Omy3ku. K cuacteio, Takue

HOBOBBEJICHUS JIepKalIUChb He Jjojibiie wmecsina — OpiaoBa W cama NOHMMana HX
OecrepCreKTUBHOCTD U CIIycKalla Bce Ha TOPMO3ax.
— CwMmotpu, — npogonxkana Mpuna IletpoBHa, — 3a mosiroaa Hamu NpoeKThl MPUHECTH

HaM BCEro IMATh MILIMOHOB pyoOneil. [Ipu sToM 3a apeHay Mbl BBUIOKWUIM MUJUIMOH, Ha
3apIuiaThl YHOUIO OKOJIO TpexX. S yX Mojady Ipo HakIagHbple. JTa CyMMa YXKE INEpPEKpbIBAcT
MOJIO’KEHHBIE TUMUTHI 1o OropkeTy. Bot Tak, Kosnst, — y Hac yOBITKH.

Huxkonait cnyman u rajan: K yeMy oHa kJIOHMT? OH ObUT moyTH yBepeH, uro OproBa
3arOBOPUT O CHMKEHUM 3apiuiat. Ho, kak HU CTpaHHO, €ro IPOrHO3bl HE OIIPaBIAINCh.

— S TyT mpoaHanu3upoBalia PeHTA0ENbHOCTh KaKIOr0 M3 HAIlMX MPOEKTOB M BbIBeNa
YCpEeIHEHHBIN MTOKa3aTenb. M MoHsma, 4To Hac TOIHT.

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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— W uto, Upuna I[lerpoBHa?

— Apenpal

— Apenna? — yJIMBUWJICSA HUYETO HE MoHuMaromuii Hukosaid.

— Wmenno! Tl 3Haelb, CKOJIBKO ACHET YXOIUT HA IOMEILEHUE /Il TBOETO OT/AEma?

Bompoc 3acran Huxonas Bpacmiiox: B ero OOS3aHHOCTH HE BXOAWIO CIEAUTH 3a
¢uHAHCAMHU KOMITAaHHH.

— He B kypce, 4ecTHO roBOpsi, HO HaJ0 AyMaTh, CyMMa IPWIMYHAsA, — I0XKaJl IIeYaMu
Huxkonaii.

OpinoBa ogHUM JIBUXKEHUEM PYKH crpedia co cTojia Oymaru u nojounuia k Hukomnaro.

— Cymma 3a00nauyHas. B Mecsir Ha TBOe MOMEUICHHWE y HAC YXOIHMT CTO THICSY. DTO
HIECTBAECAT MPOLEHTOB BCEX PACXO/I0B HA apeHy.

— Hy u4ro x noxenats.. — Hukomail oTBen B3MIAA OT JULA HABUCIIEH HAJ HUM
HavyaJlbHUIBL. — OTAe pacTeT, MecTa HaM HaJlo MHOTO. Eciu Bbl HOMHUTE, 3TO IIOMELEHUE Mbl
Opanu ¢ mpunenoM Ha Oyaymee. Ha Kaxaplif mpOeKT HaM HAg0 MO NATh COTPYIHUKOB.
YMHOkaeM Ha KOJIMYECTBO MTPOEKTOB U MOJyYaeM HEXBATKy IepCOHaa. Tak 4To HaM HY’>KHO He
KOMHATBHI YMEHBIIATh, & HOBBIX JIIO/Ie HAOUPATh.

— Hy 00 stom ceituac He MOkeT ObITh M peud. A moka 3Haemb 4to? — OpiioBa CHOBa
BEpHYJIACh 3a CTOJ. — S TyT mogymalla M IIPUHSAJIA HENPOCTOE, HO €IUHCTBEHHO BEPHOE
peLieHue.

Hukonail onsitb BCHOMHMJI O 3apIuiaTe, O HEJAaBHO 3aKa3aHHOW HOBOW MallluHE U O
Kpeaute Ha KBapTHpy. Kak sxe 6bITh, ecriu OpiioBa ypexxeT puHaHCHpOBaHUE?

— Hano nepecMoTpeTs KOHIIENIUIO paboThl TBOETO oTnena. Hukomai paxke B3apOrHyI1 OT
HEO0XXUJIAHHOCTU. — YTO 3HAUUT «IIEPECMOTPETh KOHUEILIUIO»?

— To u 3Hauut, Hukonaii, To u 3Haunt. — OpJoBa IrpO3HO CABHHYJIA OpOBHU, OXKHUAAS
CONPOTHUBIICHUS TMOAYMHEHHOro. — S pemmia nepeBecTH BCEX TBOMX IMPOrPaMMHUCTOB Ha
HAJIOMHYIO paloTy.

— To ects oHU He OyAyT NpUXOIUTH B ouc? — ¢ nmomo3peHueM yrounuwin Hukomait. —
Nmenno Tak. Teneps ux opuc Oyaer qoma.

B TecHoTe 1a He B 00nae

Cob6parh pa3paOOTYMKOB M TECTUPOBIIMKOB B OJHOM MECT€ U B OJHO BpeMs ObLIO
Yype3BbIYaHO c10kHO. 1 Hukonaii nmogomen K Jeiny OCHOBATENbHO. 3a HEACIIO 10 Ha3HAYEHHOW
JaThl OH pa3ocjial IMOAYMHEHHBIM HH(OPMAllMOHHOE NHUChMO: «YBaxaemble Kosieru! B
cienyrouryto naTHuiy B 12:00 coctoutcst oduiee coOpaHue COTPYAHUKOB OTAeNa pa3paboTKu U
TecTupoBaHus. Bompoc, koTopelid OyaeTr oOcykmaTbes, Kacaercs Kaxjoro. [loaTomy odeHb
npoly Bcex siBUThcA. Haneroch Ha Balle moHuMaHue ! »

Hukonaii HECKONBKO pa3 MepPEeUUTHIBAI CBOE MOCIAHHUE, KaXKIbIA pa3 4TO-TO MEHSUI, YIaJsil
wi nob6apnsi. To eMmy Ka3alnoch, 4TO MHCHMO MONYUYMIIOCH Yepecdyp He(QOpMallbHBIM, TO,
HAao00O0pOT, CAUIIKOM opuIHaTbHBIM. OH 0O0SJICS, YTO COTPYIHUKU €r0 HENpPaBHIBHO MONMYT U
He TpuayT Ha coOpanue. Ho ero omacenus He MoATBEpaAWINCh. Bolias B Ha3HAYCHHBIH JIeHb B
neperoBopHyro, Hukomnail He moBepHII CBOMM TIJIa3aM: B MaJI€HbKOW KOMHATKE TECHUIIUCH BCE €r0
noaunHeHHble. CTylIbeB BCEM HE XBATWJIO, U MHOTME CUAEIHM Ha MOJOKOHHUKAX WIIM CTOSUIH,
MPUCIOHMUBIINCH K cTeHe. [leperoBopHas ryjnena: JIOIU TaJald, O 4YeéM, COOCTBEHHO, MOUIET
peub. Co BCeX CTOPOH CIBIIIATIOCH OJJHO M TO XK€ - YBOJIAT 06€3 BBIXOIHOTO OCOOusI.

UYepes mare MuHYT B KoMHary Bommia Mpuua IleTpoBHa, compoBoxkaaemass BEpHOW
JyHsimeif, 3aHs1a MECTO BO TJIaBe CTOJia M OJapuiia BCEX MOUCTHHE TOJUIMBYICKOW YyIbIOOIL.
Hukomaii canutbcst He CTall, OCTAJCS CTOATh y JBEPH, U B €ro Kpecio cena JlyHsama — rocrana
MyXJIbId OJIOKHOT Y IPUTOTOBUIIACH BECTH MIPOTOKOJ. Bomapunack TuimHa.

— Jla, — mporsnyna OpnoBa, OrjisibiBas NMPUCYTCTBYIOIIMX, — HUKOI/IA MBI €Il He
cobupanucek 37iech B TakoM cocTaBe. Ho, kak TOBOpUTCSI, B TECHOTE Ja HE B 0OU/Ie.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYITH.

— BBl Bce moy4yuniu yBeIOMIIEHHE O CETOJHSIIHEM COOpaHMHU ellle Ha MpoLUIoil Hexere,
— npoxnomkwia Mpuna IletpoBHa. — MBI onoBecTnim Bac 3apaHee, MOTOMY 4YTO 3HAeM, Kak
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MHOro y Bac pabotel. M s paga, 4ro BaM ynanoch BbICBOOOIUTH BpeMs M NPUHTH Ha Hally
BCcTpedy. Tak 4To naBaiite cpasy nepenaém k aeny. Hukonai, HaynHai.

K takomy noBopoTy coObiTHil Hukomail roToB He ObUI: OH CUMTal, YTO OOBSBICHHE O
nepexoje Ha HaJOMHYI0 paboTy noibkHa caenarb OpiioBa, a OoH Obl B3s1 Ha ce0si Bce
TEXHUYECKHE BOIPOCHI.

— I'm, na. Tak BOT, 3HAYMT.. — TBITAICSA MO00paTh HyKHBIE ciioBa Hukomaii. — Jlpy3ss,
Mbl cOOpajMch TYT BOT IO KakoMmy MoBoAy. LleHbl Ha HEIBMKMMOCTH B TOPOAE PACTYT
CyMacUIeAIMMU TEMIIAaMH, & BMECTE€ C HUMU U 3aTpaThl Ha apeHy. M3-3a 3TOro Hamm npoexTsl
OKa3bIBAIOTCS HepeHTaOeabHbIMU. (DUHAHCUCTBI MOJCUUTAIN, YTO Mbl yunuld B MuHyc. Ecim
TOBOPUTD SI3bIKOM SKOHOMUUYECKOI TEOPUH..

— Huxkonaii, — nepebuna ero OpioBa, — 5 Aymaro, pedaTaM 3TO HE OUYEHb MHTEPECHO.
Jagaif mo cytu. «Cama Obl TIO CYTH U TOBOpWIIA, IMOYEMY s JIOJDKEH 32 Hee OTayBaThCsi?!» —
noayman Hukomnaid.

— B o0mem, ga, — ckazan o Beiyx. — He 310 riiaBHoe. CyTb B TOM, YTO MBI..

— 3aKkpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 IPOrPaMMHUCTOB.

— Mamue st0 nwucars, Upuna IlerpoBHa? — menorom cnpocwia Jynsma. OpioBa
IIOKay4ajia roJIOBO.

— HukTo He 3akpeiBaercsi, — orBeTuna oHa 3a Hukomas. — Ilpocto Mbl pemmnu
HepeHecTy Ballu paboune Mecta 13 ouca K BaM JOMOW.

— IIpome roopsi, — noaeiToxuin Hukonai, — Tenepp BaM HE NPHUAETCA KaXAbIA JICHb
e31uTh B ouc. bynere paborath 10Ma, pa3 B BE HEJENIM — IPUE3KATh HA IJIAHEPKH, a B KOHIIE
MecsIa — 3a 3apIUIaTON U IIPEMUEH.

[loiimaB ynuBiI€HHBIE B3IUIABI IpOrpaMMucToB, OproBa KUBHYyJA: J1a, MOJI, BCE TaK U
€CTb.

ITo psinam mpoHeccst B3J10X 00JeryeHus, MHOIME paJocTHO 3ayibl0anuck. Ho Hanuuce u
HEJI0BOJIbHbIE — B OCHOBHOM JIIOJU ceMeiHble. OHM yke pucoBaiu ce0e yKacarolue KapTHHBbIL:
HOCTOSIHHBIA LITyM, KPUKH, IJ1a4; 1€TH BEILAIOTCS HAa PYKH, HE AIOT paboTaTh; )KE€HA OTIPABIISET
B MarasuH..

— A MOXXHO BOIIPOC? — He BbIJIEpXkKaJl KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath oMa,
€CJIM y MEHS TaM JIBO€ MaJIeHbKUX JeTeil? Sl He Mory ce6e 3TOoro Jaxe NpeCTaBUTh.

— Pebst, MbI Bce MOHMMAaeEM, NO3TOMY He OyZeM Ieperpyxarb Bac paboToi, — OTBETHII
Hukonait. — A npyrue, 3HauuT, OyIyT Maxarh 3a JBOMX? — MOJaJ TOJI0C MOJIOJIOI YeloBeK ¢
CEPBHIM YCTaBUIMM JIMLIOM.

— Her, Hy 4TO BBI, Jpy3bsl, — BcTynuia B pasroBop OpioBa. — Huxomnaii coBceM He 3TO
uMmen B Buay. Pacmpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTAaHETCs NMpEeXHEH, Hy M, KOHEYHO, 3apIulaTa HM B KOEM ciaydae He ymeHpmutcs. [Ipocto
Terneph Mbl Oy/1eM B KOHTPAKTax U rpapuKax MPOEKTOB HEMHOT'O CIBUTATh CPOKH.

— A, Hy 3TO MOHITHO — OJJOOPHUTENHHO 3aKUBAJIN POTPAMMHUCTHI.

— HWrak, mon noporue, 3aBTpa yTpoM Bbl Bce NpuHeceTe Hukonaro 3asBiaeHne 0 epexonie
Ha Ha/IOMHYI0 paboTy, — MoJBeIa UTOT 3aMeTHO noBeceneBmas Opinosa. — U ¢ mepsoro yncna
Oyzaere mpuXoauTh B ouc Bcero Tpu pasza B Mecsl. Eciau mosBATCS BOMPOCHI — MHUJIOCTH
npomry Kk Hukomnaro.

Yro nmogenaemsn, KoJs..

— Karactpoda! — nmaapeBanace OpnoBa. — IIpocto karactpoda! — Urto Takoe, Upuna
ITetpoBHa? — ynuBuics Hukonaii.

— MHe ToaBKO 4TO 3BOHWII ATOT Ticux! — OpJioBa MHOTO3HAYUTEIHHO B3JIEpHYJIa OpOBH,
HO, He BCTpeTuB noHuManusi Hukounas, yroununa: — I'pbizyHoB u3 «Culyria». Y HUX Hala
cucreMa noserena. Bee nmpoBoaky 3a 1Ba JHS MOYIASIINCH.

— Onsth, HEOOCh, TECTUPOBIIMKH HAIOPTAYMIIN, — HPEAnonoxuia Hukomnaii.

C Tex mop Kkak Bce cTtainu padboTaTh AoMa, Ipouuio Tpu Mecsa. M Bce ato Bpemst Hukomnato
IPUXOUIIOCH pelaTh MOCTOSHHO BO3HUKAIOIIME Mpobsiembl. CHavana Hy>KHO ObUIO IPUAYyMaTh,
KaK IepenaBaTh COTPYAHHKAM 3a/JaHus MO0 MPOEKTaM, MOTOM — KaK KOOPJIMHUPOBATH HX
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pabory. Ho TpynHee Bcero okasajJoch HalaguTh CBsS3b MEXAY NPOrPAMMUCTAMU U
TecTUpoBUIMKaMu. TyT goxommno no cmemHoro. [IporpaMmucT nucan CKpUNOT, IIOTOM caM
IPOBEPs KOPPEKTHOCTH ero paboThl. Eciin oH 3aMedan kakue-HuOyb HENOJaAKH B IIpOrpamMmme,
TO cpa3y K€ OTHPABISUI MUChMO Ha OOUIMIA agpec TECTUPOBIIMKOB: MOJI, KTO TEPBBIA YBUJIUT,
Toro u padora. B nrtore 3a neno 6panuce ABa-TpU YEJIOBEKA, a TO U 0oJbIle. BhIACHUB NpUYMHEI
«0ara», OHU OTIIPaBJISUIN 3aKJIIOYEHHE ITporpaMMucTy. He pa3 u He 1Ba TECTUPOBIUMKH J€1aTIU
pasHble, a TO U BOBCE IIPOTUBOpEUAIME APYT APYry BbIBOABL. Torma nmporpaMMHcT, TEpsSCh B
JI0TaKaxX, IBITAJICS CaMOCTOSITENBHO JOKOIAThCs 10 CyTH. B uTore Bce Apyr ¢ JIpyrom
nepepyrajiuch U B KOMIIAHUM Ha4aluch pa3Opo U IIaTaHUeE.

— VYV HUX TaMm NOTepsiHbl Ba)KHbIE IPOBOAKU IEPBUYKM 3a JABa JIHA C HHOCTPAaHHBIM
KJIMEeHTOM, — mpopomkana OpioBa. — ['maBOyx Ha ymax, (UMHAHCOBBIA yxke coOupaer
pacreyaTaHHbIE IIEPBUYHBIE JOKYMEHTBI, YTOOBI 10 KPyIIUI[aM BBOJUTH JAHHBIE B CUCTEMY.

— A OdK-am y HUX 3a Kakoe 4ucio?

— Yro? Ilpu uem TyT O9k-an? He ymuuyaif! — B3Bunace OpnoBa. — IIpoBoaku y HUX
HOTePsIHbI 0€3BO3BPATHO, U TOUKA.

— 1 HenaBHO pasroBapuBall CO CBOMMHU peOsATaMu, — 3acTYNMJICS 32 NOJYMHEHHBIX
Huxonail. — OHM Kak pa3 1O 3TOMY IPOEKTY OTUMTBHIBAJIUCH. TaM Bce ObUIO B HOpPME, TOJIBKO
CPOKM cJierka HOIUIbLIM. $I, KOHE4YHO, HE YCIEBal 3a BCEM CIEAMTh caM, HO pedsTa
IIPOBEPEHHBIE, 51 UM JOBEPSIO.

OpisoBa HEOXXKHMJAHHO CHMKJIA M cela Ha auBaH panoMm ¢ Hukomaem. B Hoc emy ynapuin
TSDKENBIN 3a1axX JyXOB.

— Ko, — tuxo npousnecna Mpuna IlerpoBHa, riisad Kyaa-10 B CTOPOHY, — II0-MOEMY,
MBI C TOOOW MPOMaxHyJIHCh C HaJOMHOW paboToi. JlaBaif ceifuac mpoBepuM, Kak OHH TaM
TPYASTCS, a TOTOM MTOyMaeM, KaK HaM OBITb.

— HaBaiite, — kuBHyJ Hukomnail. — A uro ¢ «Culyriom»?

— C stumu 51 pazdepych cama. Ckaxy, 4TO yCTpaHUM BCE HEIIOYETHI 3a CBOU cueT. YUrto
rnojaenaenis, Kos..

A npoma sayyie

Huxonait onun 3a ApyruM Habupan HoMmepa NoAauunHeHHbIX. [louTn Bce okazanuch JoMa.
He 65110 ITerpa XKyposa (oH, 10 c10BaM MaTepH, BBIIIEN B Mara3uH 3a NpoayKramu) U Bukropa
Myx1Ha — TeCTUPOBIIMKA, KOTOPBIA paboTall ¢ MOAYJIEeM pacueTa, BHEIPeHHbIM B «Culyriey.
«ITox «myxoi» Hamt Myxun», — onpenenun Hukomaid.

K Beuepy oH coOpas MOJHOE JOChE HAa CBOMX COTPYAHUKOB. Ilomydanack oueHb
uHTepecHas kaptuHa. [loutn Bce paboraroT kak mpokisteie. He crmar, He ensar. Ilepekypos
HUKAaKMX. A CPOKHM BCE BpPEMsI CIBHUTalOTCA — 3a TPU MECSIa HU OJUH IPOEKT HE 3aKphLICS B
OrOBOpEHHBIH Cpok. M y Bcex ObuUIM KaKHe-TO OTTOBOPKM. 3aTo, KOrja peub 3axoiuiia o
3apIuiaTe, OHU BCIIOMUHAIIM, B KaKUX TSDKENBIX YCIOBHSX paOOTaloT (CeMbs, JETH, JAOMAaIIHHE
YKUBOTHBIE), U IPOCUIJIN HE 3a0bIBaTh 0 OOHYyCAaX.

Ha cnenyromee yrpo Hukonaii cHoBa otnpaBuiics k OpinoBoit. — I Buepa 003BOHNII..

— Ilorogn, Kons. Beicaymaid cHauama MeHs, — TepeOwiia ero HadaJbHHUIA. —
['ppI3yHOBY HE yjaanoch 3a0UTh B CHCTEMY IEpPBMYKY M IPOBECTH €€ MOBTOpHO. be3 3Tux
JOKYMEHTOB WX WTalbSHIIBI OTKa3bIBalOTCA OQOpMIIsATh Kakue-To Oymaru. [lomydaercs
3aMKHYTBIH Kpyr. YcTHOe OOellaHue yCTpaHWTh BCE HENOYEThl 3a Haml cyeT ['pri3yHOBa He
yCTpauBaeT, U akT INpUEeMKH OH He moanuiuer. Kopode, ecinu Mbl HE YCTpaHMM MpoOjemy ¢
corom 3a Ba JIHS, OHM BBICTABAT HaM IMPETEH3UIO Ha KPyriayko cymmy. [loromy 4to juist HUX
3TO HECKOJIbKO MUJJIMOHOB PyOJIei MOTEPSHHOM BBITObI U YIIEPO KOMMEPUYECKOI penyTaluu.

— 3a niBa qHsA? — nepecnpocus Hukonait. — Jla 3To nmpakTuiyecku HepealbHo, TeM Oosee
C YJQJIEHHBIMH COTPYAHUKAMH.

— Bor! — OpnoBa MHOro3HauMTENBHO NOJHANA YyKa3aTeslbHbIA nanen. — lMeHHO!
3HAYUT, HAJI0 BO3BpALLATh YacTh IporpaMMucToB B o¢uc. C 3aBTpamiHero 1Hs. J{pyroro Beixoa
HET.
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— CrnoxnoBaro 310 0ynet, Upuna IletpoBra. Jla u kyma ux caxxars? Mecrta yxe HeT. Mbl
Y CaMHM JIpyT y Apyra Ha rojoBax cuaum. [lomenienne-To Mbl caiu.

— Hapno, Komns, wago. Paccanm mx kak xowemb. YacTh Bce paBHO y KJIMEHTa OyIeT
TYCOBAaThCA.

BepnyBumch k cebe, Hukounaii 661cTpo Habpocaia mucbMo: «Jlpy3bst MOH, Y HAaC CpbIBAeTCs
OYCHb  CEpbe3HbIH MmpoekT. YToObl MHPEeNOTBPATUTH KaracTpody, HaM HEOOXOIMMO
MOOWIN30BaThCs U 00beIMHUTBCA. [103TOMY pyKOBOACTBO KOMITAHUM MPHU3BIBAET BAaC BEPHYTHCS
Ha cBoM paboume mecta B oduce. Co cBOEW CTOPOHBI IMPOIIYy Bac CAeNaTh ATO 3aBTpa Ke.
bnaropapro 3a moHUMaHueE».

Tenepp BO3HUK BOIPOC, KOMY OTIpPaBUThb 3TO cooduieHue. «MyxuH? — paccykaal
Hukonaii. — Ero MHe u napom He Hamo. TonbKo BOJIOKHTHT. KoMKOB? DTOro 00s3aTenbHO —
3omoTtast ronoBa. Koro eme?» HemHoro mnomymas, OH BOWI aapeca UeTBHIPEX JyUIIUX
COTPYHUKOB-BETEPAHOB M Haxal KHoONKy «Otnpasutb». B ostux mogsx Hukomait He
COMHEBAJICS: OHM PabOTaIM B KOMIAHWM C MOMEHTa €€ OCHOBAaHHMS M HUKOTJAa HUKOTO HE
IIOIBOJMIIN.

He npomnuio u necsitu MUHYT, Kak TeseOH B3APOTHYI OT BXOAAIIETO 3BOHKA. — Ciymiato,
— nojHsu1 TpyOky Hukomnait. — A, Cepreii, npuset. [Tomyumi nucsmo? Hy?

— S rotoB, — otBeTms Cepreit I'pomkun. — Jlaxxe pan, ecinu yectHo. HeynobHo mue
JoMa: paboTaTh HaJlo, a MOJYYaroTCs BCAKUE MEJIeHKU U aoMaiHue aena. «Tak, ¢ ['pOMKUHBIM
Bce O’Kei», — moayman Hukonail u, He NOXKUAAICh OTKIMKOB OCTAJIbHBIX MPOTrPaMMUCTOB,
HaOpan Ttenepon KomkoBa. Ha Tom KoHILe mpoBoJa 4YTO-TO 3BSAKHYJIO, TPOXHYJO M HaKOHEIl
pazzancs 4esloBe4eCKUI rojioc:

— Mapcuase npuBETCTBYIOT Bac!

— KOMKOB, THI IbSHBII YTO JIU?

— Ko, 51 Tpe3B, kak crekibluko.. [IpounTan s TBoe nucbMo. BeliiTH, K COXKaIEHUIO, HE
CMOTYy.

— Oro eme nouemy?

— He xouy, — mpocto otBetun1 KomxoB. — MHe noma HpaButcs padotath. He Hamo B
npoOkax TopuaTh mo mnoygHs. Jla um BooOme onxHu crulomHble Inockl. He, He Oyay s
BO3BpaIlaTbcs B opuc.

— 51 Te6s yBom0 — U cuau goma! — copsancs Hukomaii.

— VYBoubhsi, Komb. — KoOMKOB ObUT COBEPIIEHHO CIMOKOEH. — I ¢ TMOJmUHKa paboTy
Haiiny. A Tel yero nenatb Oynems? S ¢ To60H yxe ckosbko JieT padoraro? lecsats. [lonsan? A
9TH MOJIOJIbI€ HOBBIE, YErO Thl OT HUX J100belibes? BOT u momymaif, npex/ie 4eM yBOJIBHSTb.

[Toxoxxnii pasroBop cocrosuicss y Hukonasg u ¢ MynucoM — TOT TOKe HAOTPE3 OTKa3aJIcs
BBIXOAUTH B oduc. Jlo yerBeproro corpyaHuka Hukomail Tak u He no3BoHuics. B urore Ha
paboty pomkeH Obul BbIUTH Tosnbko ['poMkuH. MckaTh KOro-to eme cmbiciaa He ObLIO:
OCTaJIbHbIE MPOTPAMMMUCTHI IEUCTBUTENBHO paboTalli B KOMIIAHUN HEAABHO U B C)KAaThIE CPOKU C
TaKUM OTBETCTBEHHBIM 33/1aHUEM HU 32 UTO OBl HE CIIPABUIINCH.

«3aueM oOHa Bcex TMporpamMMmMepoB u3 oduca BbeicTaBuUia? Y Hee, BUIUIIL JIH,
IPOTPECCUBHBIC UJIEH, a MHE pacxyi&0bIBaif!» — cokpymancs Hukonait..

«OTKa3anuch BBIXOJUTH Ha paboTy?! DTO yXke HM B Kakue BOpoTa He ne3er! —
Herogosana OpinoBa. — U 370 Hamu nyumme Kazapsl, Hama onopa! CoBceM paciyCTUIINCh, CHIS
no fomam. Jla, He MOTYT Hallu JroAu 0e3 MOCTOAHHOrO Haa3opa. YyTh namib ciabuHKY — U BCe,
NOJIHBIN npuBeT. [la u cama s xopoma. Pemnna Ha apene cokoHOMUTh! A Bbinuio 4to? [loaHsIif
npoBaji. A Benb kakas uzes Obuta! I'ennanbHas. becnipourpsiiniHas npaktuuecku. HasepHoe, st
IUI0XO MOJArOTOBUIJIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pazornana Hapon o jomaM — 1 Bce. A
HaJ0 ObUIO MpHUIyMaTh, KAK UX MOTHUBHUPOBATH, KaK KOHTPOJIMPOBATH Mpouecc. YTo ke eme s
cnenana He Tak? [louemy Bce momnuio Hanepekocsk? B uem s ommbnacs? U uTo sxe MHE J1enathb
cerlyac — M ¢ COTpyIHUKaMU, U ¢ “Cubyriom”, U BOOOIIE..»

Curtyauuio KOMMEHTHPYIOT KCHEPThI
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Jennc PeminH, reHepaibHBbIIA JUPEKTOP POCCUICKOT0 MpeAcTABUTEIbLCTBA LEN0OVo

OproBa, 6e3yClIOBHO, TOTOPOIMIIACH TIEPEBOIUTH COTPYIHHUKOB B «JIOMalIHUI opuc». OHa
MPUHSIIA CTOJIb OTBETCTBEHHOE pEIlIeHUe, He co3/1aB 06a3y JUisi HOBOM CHCTEMBI pabOThl. A MEXKIy
TEM TOJOOHBIE TPOEKTHl TPEOYIOT CepbE3HONW MOATOTOBKH. B 4YeM HMMEHHO OHa JJ0JDKHA
COCTOATH?

Bo-niepBbIX, HY’)KHO IOHATH, KTO M3 COTPYIHUKOB CIIOCOOEH paboTarh J0Ma, a KTo HeT. Bo-
BTOpPBbIX, — OOecrneuuTs JIoJeil BceM HeOoOXOTUMBIM: KOMIIBIOTEpOM, TesieoHoM, (akrcom,
o0opyaoBaHueM st KoH(pepeHICBsI3u U T.4. Kpome Toro, ciemyer co3maTh MHTEPHET-0a3y, B
KOTOPOH MOXHO ObUTIO OBl 00MIATHCS M OOCYXJaTh pabouue Bompockl. [lomHOIEHHBIN 0OMEH
uHpopmanreil o4eHb BaKEH — OH JCPKUT JIoel B ToHyce. HeoOXxoanmmo Taxke ycTpauBaTthb
peryysipHble BCTpEUYM JUIsl yNaJeHHbIX COTPYIHUKOB. Ha 3TuX coOpaHHSX CTaBSITCS HOBBIC
3aa4d, BHOCSTCS KOPPEKTHPOBKH, KOJUIETH AETATCA JPYT C JIPYroM MHEHHUSMH U DPELIaloT
npobiiembl. Takue BCTpeud MO3BOJSIOT JBUTAThbCA BIEPE] C YYETOM BCEX YTOYHEHUH U
3aMe4yaHuil. B-TpeTbux, pyKOBOAUTENb IODKEH CO3[aThb TI'PaMOTHYIO CHCTEMY MOTHBAIHH.
Hanpumep, cranmapTHbli IpeMHUaIbHBIA MakeT MOXXHO JONOJHUTH OoHycamu. He wmenee
3 PEKTUBHBIM CTUMYJIOM CTaHYT IPU3bI U TOYeTHbIe 3BaHUs. CKakeM, Ha 00meM coOpaHHuH
MOKHO HArpaguTh JIY4IIUX COTPYJHUKOB, MPHUIyMaB IIyTIUBbIE HOMHUHAIMHM: «CaMbIi
JIOMAILIHHI, «Camblil yAal€HHBIN», «CaMbld OT3BIBUYMBBIN» M T.A. lIpuaercs Takke BBECTH
cucteMy mTpadoB: IIOIU JODKHBI MOHMMATh, YTO HapyLIEHHE YCIOBHM KOHTpakTa —
MIOJIOKHM, CPBIB CPOKOB — HEW30€KHO yIapuT Mo ux kapmany. W mociennee: 4To0bl H30eKaTh
HENPUITHOCTEH, HeOOXOIUMO BBICTPOUTH YETKYIO CHUCTEMY KOHTPOJS. 3BOHHTH U MPOBEPSTH,
JIOMa COTPYJIHHUK HJIM HET, OECCMBICICHHO: OH Belb MOXeT U Oe3nenpHHuYaTh. C MOEH TOUKH
3peHHUs, OCHOBHOW IMoKa3aTenb 3(PQPEeKTUBHOCTH 000K paboThl (HE BaxkHO, OGUCHOW WIH

HaJOMHOW) — 3T0 pe3yibrar. Eciam 3amada BBIOJHEHA B CPOK U Ka4eCTBEHHO, 3HAYHUT,
COTPYAHUK pabOTaeT B MOJIHYIO CUITY.
Y Hac B KOMIIAHMU <«JIOMAIIHWA O(QUC» — YacTb KOPHOPATUBHOW monuTUKU. C

opraHu3zanueif Takoif cxembl paboThl HE BO3HUKIJIO HUKAKHUX MPOOJIEM, XOTsI CHayana COTPYAHUKH
HECAOYMCEBAJIM: OHH K€ IPUBBIKJIU CUJACTH B O(i)I/ICG. Ho BCKOPEC BCC MOHAIIN: TPYAUTHCA JO0MA —
coBceM He crpamHo. OcoOeHHO eclii y4ecTb, YTO Hallla KOMIIaHUS — MEXAyHapojHas, ¢
MNpEaACTAaBUTCIILCTBAMU B PA3HBIX YaCTAX CBETA. HOBTOMy MPpUXOAUTCA ACJIaTh IIOIIPaBKW Ha
BpeMs: KOI'/la O/IHU 00CYy>KAat0T paboune BOMPOCHI C a3UaTCKUMHU KOJIETraMH, IpYTHe elle CIIAT,
3aTO0 HOYbIO oOmiaroTcs ¢ 3amajgoM. PasHunia MeXIy JOMAalIHUM U TPAAUIMOHHBIM OQHCOM
HUBEJIHMPYETCS, TOTOMY YTO KaXKIBIHA CaM IUIAHUPYET CBOM JEHb.

KoneuHo, 1 y Hac ObIBalOT HENpPOCTbIE CUTYyallMd, HO Mbl CIIpaBIIsieMCS C HUMHU IpU
IOMOIIIM MHKpPOMEHE/DKMeHTa. PaccmarpuBas TeKylmui OW3HEec-mpoliecc B Melbyaimx
ACTATIAX WU TPOBEPASA MMPOMECKYTOYHBIC PE3YJIbTATHI ACATCIbHOCTH HAJJOMHBLIX COTPYAHUKOB, MbI
BBISBIIsIEM NPUYMHBI He3(pPeKTUBHOIT paboThl M co3aeM KoppeKUHOHHbIM miaH. Ilocne storo
aroau MO0 A0OMBAIOTCA OTIMYHBIX PE3YJIbTATOB, JHOO MPOAOIIKAKOT OTCTaBaTh IO BCEM
napamerpam. B Takom ciydae ¢ HUIMM IPUXOJUTCS paccTaBaThbCs: IPU MepeBojie B opuc oHU Bce
paBHO HE CTaHYT TPyAMTHCs Jydmie. Pabora Ha AOoMy — 3TO cBoeoOpa3Has INpoBepKa Ha
3P PEKTUBHOCTb, OTBETCTBEHHOCTb M pPe3yJIbTaTUBHOCTh. [loTOMy 4TO, HaxoIsich B odmuce,
MOXXHO CKPBIThCS 3a CIIMHAMU TOBapI/IHleﬁ, a IoMa — HET: TaM HY>XHO BKaJIBIBATb U BBIINIOJIHATH
CBOM 3a/1auH.

B Mupe MHOro KoMmaHui, ciykale KOTOpPhIX padoTalT J0Ma, — 3TO MO3BOJISIET
COKOHOMHUTH cpeAcTBa. YacTh 3TUX JEHET MOXHO IOTPATUTh Ha MOOLIPEHUE COTPYAHHMKOB, U,
€CJIU JIFOJU Y3HAIOT 00 3TOM, OHM HaBEpHsKa CTaHyT pabOTaTh JIy4Ile.

Enena MeT/iMKHHA, reHepaJbHbII IMPeKTOP KHHOKOMNAHUH «DeHukc-Ouiibm»

OTa uCTOpUS O YEJIOBEKE, KOTOPHIM COBEpLIAET MMITYJIbCUBHbIE NocTynku. CHavana
OpnoBa pgenmaer OJHO, MOTOM — COBCeM Jpyroe. A B Ou3Hece Tak Helb3sl — 3]1€Ch
IIPOTUBOIIOKA3aHbl pe3kue ABrxkeHus. [looTomy celuac, 1 1ymaro, TepOMHE HY)KHO B34Th TaliM-
ayT ¥ BCE IIPOAHAIM3UPOBaTh. B mepByro odepens el CleqyeT «pacCOPTUPOBAThY COTPYIHUKOB
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— pa3AenuTh MX Ha TEX, KTO XoueT paboTaTh JoMa, U TeX, KoMy yaoOHee B oduce. Jlroam,
BbIOpaBIIME TMEPBBI BapHaHT, JOJDKHBI IOANUCATh KOHTPAKT, A€ OyAyT YKazaHbl HX
0053aHHOCTH M CPOKH BBIIIOJHEHMs BCEX 3TanoB paboT. Takux NMporpaMMHCTOB Hal0 OYEHb
IPAMOTHO «3aMOTHBUPOBATHY. JINUHO MHE Ka)KETCs, 4TO JIy4IIUW CTUMYJ — MaTepHaIbHbIA. 11
ellle OYeHb BAXKHO YCTAHOBUTH IOCTOSHHYIO CBSA3b MEXJAY COTPYAHUKAaMH, KOTOpble OyayT
TPYAUTHCS B OuUCe U AOMA.

Boobme st cunraro, 4yTo HIes pa3peliuTh IPOrpaMMHUCTaM padoTaTh Ha JIOMYy — OYEHb
npaBwibHas. J[eo B TOM, 4TO €CTh JIIOJU, KOTOPbIM HE 0053aTEIbHO ITOCTOSSHHO HAaXOJIUThHCS B
oduce. B 0CHOBHOM 3TO IPEICTABUTENN TBOPUECKUX HMpodeccuil — CLEHApUCTHl, ApaMaTypru,
nucareny U T.4. OHE MPOCTO HE MPHUCIIOCOOICHBI K 0UCHOK paboTe, UM HYKHBI KOM(pOPTHbIE
ycnoBus. Ecin Obl MBI 3aCTaBIIsUIM CBOMX aBTOPOB IIPHUE3KaTh B OQHC, TO HAM MPUIIIOCH Obl
KaXX/IOMY BBIJICTTUTH OT/EIbHbII KaOMHET U XOIUTh BOKPYT HUX Ha IIBITOYKAX.

B 10 ke BpeMs s yOekIeHa, YTO JAJIEKO HE Bce CIOCOOHBI paboraTh BHE oduca. EcTh
TakKue, KTO pa3danTeiBaercs, pacciadisercs. KTo-To mpocTo He MOKET COCPEIOTOUUTHCS — BOT
1, HallpUMep, HE B COCTOSHUHU paboTaTh JoMa: MEHs Bce OoTBiekaeT. K coxaleHuro, Helb3s,
B3IJIIHYB Ha YeJIOBEKa, Cpa3zy OMpPEIeNUTh, K KAKOMY THITy OH OTHOCHTCS: «O(HCHOMY» WJIH
«oManiHeMy». [loaTromy npuxoauTcs 1eHCTBOBAaTh METOJIOM IIPOO U OIIMOOK.

[To cBOEMy OmIBITY MOT'Y cKa3aTh: YTOObI HAJIAJUTh YAAJICHHYIO padoTy, HYKHO CJ€10BaTh
HECKOJIbKUM IpaBuiiaM. Bo-nepBbIX, HEOOX0IUMO PpoAyMaTh 31eMeHThl MoTuBauu. Kak 1 yxe
CKa3zajla, Jy4ylIMi{ CTUMyJ — 3TO J€HbI'M. YenoBeK [0JDKEH MOHUMAaTh: YeéM ObICTpee OH
BBINOJIHUT 33/1aHUE, TeM ObICTpee MOMyUHT 3apIuiaTy. Ha Hammx coTpyAHUKOB AEHCTBYET elle U
TBOpYECKass MOTHBALMS — YEM DPaHbIIC OHU HAMWIIYT CICHAPHH, TeM OBICTpee YBHUIST €ro
BOILIOLIEHHUE Ha SKpPaHaXx.

Bo-BTOpBIX, HY)KHO YCTaHOBUTH KOHTPOJb HaJl HAJAOMHBIMH COTpyAHHKamu. W 3mech
[JIABHBIH MHCTPYMEHT — JIOTOBOpP, B KOTOPOM 0003HAuy€Hbl BCE CPOKH, YKa3aHbl CYMMBI
BO3HarpaxaeHus u mrpados. brarogapst 3ToMy JOKyMEHTY HaIlld aBTOPBI 3HAIOT, KAaKUE TIOTEPU
OHUM IIOHECYT, €CJIM COpBYT YyCTaHOBJEHHble cpokd. Ho poroBop — 3T0 emie He Bce.
Cy11ecTBEHHYIO POJib, KOHEYHO, UTPAIOT PYKOBOAUTENH. M1 oueHb Ba)kKHO, YTOOBI OHM HE OBLIU
nepbepamMu M JeMCTBOBAJM METOJOM KHYTa W MNpsSHUKA — C TpeoOsajlaHueM MpsHHKa,
0e3ycnoBHO. Y Hac B KOMIAHUM €CTh €II€ OJJUH «KOHTPOJIUPYIOLIUN OpraH» — 3TO PEAAKTOPHI.
Onu paboTaroT B oduce U NOJAECPKUBAIOT OCTOSHHYIO CBSI3b € aBTOpamu. Eciin 4T0o-TO MaeT He
TaK, OHM TYT K€ 3TO 3aMEyaloT M pellaroT, Kak JeilcTtBoBarh naibiie. Kpome Toro, onu
MIOMOTAIOT CLIEHApUCTaM CIPABIATBCA C MpoOjieMaMM, NPEAOCTABIAIOT MM HE0O0XOIUMBbIE
MaTepuaibl ¥ T.J. — B 00IlIEM, OKa3bIBalOT BCECTOPOHHIOIO MOIEPKKY.

W B-TpeTbux, cieayeT TIATEIbHO MOJXOAUTh K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K MPOBEPEHHBIM aBTOpaM — TEeM, KOMY MBI JOBEpsieM MM KOTO HaM
PEKOMEHI0BAJIN HaJIeKHbIE JTFO/IH.

W Bce paBHO, Kak Obl XOpOLIO HU Obla OTJaK€HA Takas cuUcTeMa paboThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennndep Tpeaesuy, pykoBoauresb neHTpa padpadorok Google

Cutryanus B «M1I1O-codT» crnoxunace HeMpocTas, U CHPABUTHCSA CO BCEMHU MPOOIEMaMH
enBa nu ypactes. M Bce ke mompoOyeMm paslenuTh 3ajadd, KOTopble cTosAT mnepen WMpunoif
IleTpoBHOIA, HA TpW TPYIIBI U NOHATh, KAK UX MOXHO pemunTb. [lepBasg — KpaTKOCpOYHBIE:
OpraHu3oBaTh KOMaHAy MoJ npoekT «Cubyria». Bropas — cpenHecpouHsble: MpHIyMaTh, Kak
MOCTYIUTh C JIIOAbMH, KOTOpPBIE HE XOTAT paboTaTh. TpeTbss — AOJITOCPOYHBIE: ClleNaTh Tak,
4TOOBI COTPYAHUKH OCO3HABAJIM CBOM 00s3aTENBCTBA MO OTHOIICHUIO K KOMaHJI€ U KOMIIAaHUU B
L[EJIOM.

Ceituac Ha Mecte Mpunsl [letpoBHbl 51 Obl onepiack Ha npenanHoro Ceprest I'poMkuHa.
Emy MoxHO mopyuuTh chOpMHUPOBAaTh U BO3TJIABUTh HOBYIO KOMaHAy M3 MPOTrpaMMHCTOB
«HI1O0-copT». ABTOpUTeT I'pOMKHHA, KOTOPOrO BCE BOCIPUMYT KaK «CBOET0», CKOpPEe BCEro
OKQ)KETCS HECPAaBHEHHO BbIlle, 4yeM aBtopuTeT Hukomas BumganoBa. BcerynuB B HOBYIO
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JOJIKHOCTh, OH JOJDKEH OyAeT Mpexk/ae BCero HalaguTh B3aUMOJCHCTBHE MEXIy JIOAbMH,
IOTOMY 4YTO yCIeX pa3padOTKH BO MHOTOM 3aBHCHUT MMEHHO OT CIaXXEHHOCTH KoMaHubl. U,
KOHEYHO, 5 CYUTAI0, YTO JYUIINX COTPYAHHKOB HY>KHO IpeMHpOBaTh. Eciu MpoekT okaxercs
yIa4HbIM, TaKHe pacxonabl OyayT ompaBaanbl. Ecim ser, To y Hpunst IletpoBHBI B 1000M
Clly4ae BOSHUKHYT CEpbe3HbIEC IPOOIIEMBI.

UTo0BI MPOrpaMMHCTBI MOTTIH paboTaTh AoMa, HEOOXOIUMO HAWTH CIOCO0 M3MEpPSTh UX
s¢dextuBHOCTS. Hampumep, AMCTaHIMOHHBIX MPOAAKHUKOB OIEHUBAIOT MO TOMY, CKOJIBKO
KOHTPAKTOB OHH 3aKJIIOYMIIH, & CIICIHATUCTOB 110 TEXIOAJCPKKE — 10 KOJIUYECTBY PEIICHHBIX
npobsieM. Y MporpaMMHUCTOB Bce HE Tak mpocTo. [1oaToMy B UX TPYJOBBIX OTOBOPAX JOJIKHBI
OBITh yKa3aHbl KPUTEPUU OIICHKH PAOOTHI M TMEPEUYHCICHBI OCHOBHBIE PE3YJIbTaThl, KOTOPHIX
HY’KHO 1I00UTBhCA 3a TOT Wi UHOKM cpok. [lo-xopomemy, Upune [letpoBHe crieqoBano Obl BHECTH
ATOT MYHKT B KOHTPAKThl J0O TOT0, KaK pacIyCKaTh BCEX MO jJoMaM. TakTh4yHee COOOIINTh
COTPYJIHUKAM O BBEJCHHM CHCTEMbI OIICHKH MPOU3BOJUTEIBHOCTU U OOBSICHUTH UM BaKHOCTH
storo mara OpJoBOi IOMOMXKET 3KCIEpPT MO KaapoBOW moiauTvke. S 1nymairo, B HTOre
OOJIBIIMHCTBO NMPOTrPAMMUCTOB BEPHETCS K HOPMaJIbHOMY PEXHUMY, HO, CKOpEe BCEro, HalayTcs
U TaKue, KTO He IPUMET HOBOBBe/IeHHE. PaboTaTh ¢ STUMH JIIOABMH OyJIET CII0KHO, IIO3TOMY UX
MPUIETCS TOCTETIEHHO BBIBOJIUTH M3 KoMmaHiabl. KoHeuHo, mpu TakoM moaxojae armocdepa B
KOMITAaHUU MOYKET UCTIOPTUTHCS — HO JINIIb HA BpEMsI.

CraB riaBoif KOJJIEKTHBA Pa3paOOTUYUKOB U TECTEPOB, [ pPOMKUH JOKEH MPUHATH y4acTUE
B CO3JIaHMHM HOBOW CHCTEMBI MOTHBAIMH. Ba)XHO MOHUMATh, YTO MOTHUBAIUS — 3TO HE TOJIBKO
neHbru. OTnudHbId cTUuMyn 1715 ) PEeKTUBHOM paboThl — ApYKETI0O0HAsS U HENPUHYXICHHAS
atMocdepa B KoMmaHud. JIroaM JOOJDKHBI  YYHTBCS Jpyr y  JApyra, IOCTOSHHO
COBEpIICHCTBOBATHCSA, & ITOMY 3HAUUTEIBHO CIOCOOCTBYIOT JJOBEpUTEIbHBIE OTHOIIEHUSA. OUeHb
6onpmas ommbka Mpuner [leTpoBHBI B TOM, YTO OHA pa3BHBaja TOJBKO JEJIOBBIE KOHTAKTHI
nonunHeHHbIX. B Google mbl moomipsieM cBoOOgHOE OOIIEeHHE U OOMEH HAESIMHU, U JIIOAU 3TO
nensT. Kpome Toro, Hamm coTpyAHUKH OQUIHATIBHO MOTYT TpaTtuTh 20% pabodero BpeMeHH Ha
MPOEKTHI, He UMEIONINEe OTHOUICHHS K MX TEKYIIUM 3aJaHHsM. DTO MOMOTaeT MOJACpPKHBATh
TBOPYECKUW HACTPOW U JEPKUT J0Je B TOHyce. M, KaKk MOKa3bIBaeT MpPAaKTUKA, U3 TaKUX
IPOEKTOB POXKAAIOTCS OUE€Hb UHTEPECHBIE U MOJIE3HbIE MPOIYKTHI, @ Y COTPYIHUKOB MOSBIISAETCS
BO3MOXXHOCTh MCIBITBIBATH YTO-TO HOBOE, YIIIyOJISITh CBOM 3HAHUS M IOJYYaTh OIBIT B PAa3HBIX
chepax. dymaro, Upune IlerpoBHe cTromno Obl 0OpaTUTh BHUMaHHE Ha MOJOOHBIE CIIOCOOBI
MOTHBAIUH.

Ouer IlpycoB, nupekTop AenapTamMeHTa no padore ¢ nepconasuom «/JIunacodpm»

S nymaro, uTo HajoMHas paboTa ObIBaeT MOJE3HA, a TBOPUECKHM JIIOASM YacTo Jake
Heobxoauma. Ho opranu3oBbiBaTh €€ HykHO ¢ yMOoM. Co3/aBasi HOBYIO CUCTEMY, HaJ0 CHaJasa
MPOTECTUPOBATH €€ Ha HEOOIBIIIOM MUIOTHOM MPOEKTE. ITO O3HAYAET, UTO CIIEAYeT OTHPABISATh
Mo JIoMaM He BCEX Cpa3y, a JIMIIb HEOOJBIIYI0 YaCTh COTPYAHUKOB, KEJIATEIbHO MAaKCUMAIIbLHO
CaMOCTOSITENbHYIO U 000c0o0MeHHy0. M Ha 3ToM «muaoTe» o0KaTaTh HOBYIO MOTHBALMOHHYIO
CXEeMy, BApUAHTHI B3aUMOJICUCTBHE JIFOICH U MPETyCMOTPETH BCE PUCKH.

Ha Moii B3rmsi, oMH W3 BaXXHEWIIUX BOMPOCOB, KOTOPHIH OpiioBa o0oIa BHUMaHUEM,
— ¢1moco0 CBSI3M MEXY YIAJICHHBIMH COTpyaHUKaMmHu. JIroau, paboTaromme 1omMa, 00s3aTelbHO
JOJKHBI OOMIAThCS W KOOPAMHUPOBATH CBOM JeHcTBUSA. Ho ogHO 1eno, Koraa Thl CHUAMIIG 32
COCEJTHUM CTOJIOM M ToBOpullb: «Bacs caemail To-to, Ilets cnemail To-To», M Apyroe, Koraa
JOJIA HAaXOJATCS IaJieKo APYT OT Apyra, — TYT YK€ Hy»K€H HUHOH KOMMYHUKAIIMOHHBIA KaHail. B
obuce B KaKJAOM TOJAPA3NCICHUN HATAKEHBI OIPEACIICHHBIE CBS3M — (opMaiabHBIE U
HedopMaIbHble, — KOTOPBIE CIMOCOOCTBYIOT B3aMMOJCHCTBHIO COTPYAHHMKOB. PazopBaTh 3TH
CBSI3U TIPH TIEpeXo/ie Ha HAJOMHYIO pa0oTy O4eHb JeTKo. M 4ToOBI BOCCTAHOBUTD UX, HY)KHO Kak
MUHUMYM CO37aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyIyT BHOCUTH MH(POPMAIHIO O CBOUX 3a/ladax,
KOPPEKTUPOBATh CTaTyC WX BBHITIOJHEHUS U T.1.

Hpyras ommbka OplioBOl B TOM, YTO OHA HE BBICTPOMJA YETKYIO CHUCTEMY MOTHBAIIUU
pykoBoautenel u corpyaHukoB. Hanmpumep, Hukonaii He 3HaeT, Ha 4TO yXOJAT JCHBIU €ro
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OTZEeNa, ¥ He BHUKAET B BOIPOCHI PEHTA0CTBPHOCTH — a BEJb OH YIPABIISET MPOIEcCaMud M OT
Hero MHoroe 3aBucuT. M eciiu OprnoBa Gopercst 3a mokazaTenu, el clieAyeT BOBJIeYb B OOPHOY
BCEX PYKOBOAMTENCH, a Js 3TOr0 WX HYXHO 3aMHTepecoBaTh. UTO KacaeTcs PpsSIOBBIX
COTPYAHUKOB, TO C TIEPEXOJIOM Ha JUCTAHLIHUOHHYIO PabOTy cXeMa MX MOTHBAIIMU TOXKE JOJDKHA
u3MeHuThca. Ecmm B oduce OHM OpPHEHTHPOBAINCH HA IPOIECC, TO JOMa CIEIyeT
COCPEIOTOUUTHCS B OCHOBHOM Ha pe3ynbrare. MIHBIMH CllOBaMu, caenan padoTy — IOIydHI
Oonyc, He crmenan — He noiydwl. Eme mywme cBsi3aTh HOOLIPEHHE CO CPOKAMHU CHAa4H
npoekToB. Ecnu yoau HauensTcs Ha JOCTHKEHHE €AMHOTO pe3ylibTaTra, OHM IMOWMYT, YTO
ommOKa JIF000T0 U3 HUX OTPA3HUTCS HA MOKA3aTeNAX MOAPA3/IeICHNUs, IPOSKTa K KOMITaHHH.

ITo cBoeMy OmIBITYy £ 3HAIO, YTO MPOU3BOIUTEIBHOCTh TPyJa IoMa U B oduce — pasHas.
Jloma MHOTO OTBJIEKAaOUIMX (AKTOPOB, M YEJIOBEK HEBOJBHO paccialiseTcs: TO IOCIUT
NOJOJIbINE, TO YalKy MOMbET, TO B Mara3uH coeraer. IloaTomy Xopomo Obl KOHTPOJIHPOBATH
IpoLIeCcC €lle M Ha NMPOMEXKYTOUYHBIX CTaausX. B maeane KOHTPOIb OJDKEH OCYLIECTBIISATH HE
TOJBKO PYKOBOJHTENb, HO M 3aKa3uMK. Ecim oH ciemuT 3a XoioM paboT Ha BCeX 3Tamax, To
MOET BHOCHUTb HEOOXOJMMBIE KOPPEKTHPOBKM M B KOHEYHOM WTOT€ IOJYYUT UMEHHO TOT
IPOIYKT, KOTOPBIA €My Hy)KEH.

Kak Obl s moctynun B 3ol cutyauuu? Sl BuKy aBa BapuaHTa. [lepBbIii — MOCTaTOYHO
paauKaIbHBIA — BEPHYTH BCEX MPOTPAMMHUCTOB B OHUC M HAYaTh SKCIIEPUMEHT ¢ HYJsA. To ecTh
co3JaTh NMWIOTHBIH TPOEKT M HAa HEM «OOKaTaTh» CXEMbl B3aUMOJCHCTBUS M MOTHBALUH
JTUCTAaHIIMOHHBIX COTPYIHHUKOB.

Bropoii, kak MHe Kaxercs, 0ojee pealbHbli — OCTaBHTh BCE KaK €CTh U B CPOYHOM
nopsiike pa3pabaThiBaTh M BHEIPSITH HOBBIE MPHUHLUIIBI, MOIAXOMISANIME U TUCTAHIIMOHHOM
pabotsl. K sTtomy mpomeccy s Obl 00s3aTeNbHO INMPUBJIEK IPOBEPEHHBIX JIIOACH W3 4YHCIa
nporpaMMHUCTOB H TecTepoB. Ecmm OprnoBa mpuciymaercs K WX COBETaM, OHA HaBEpHSKA
BBICTPOUT IPaMOTHYIO CUCTEMY yJal€HHOW padOTHI.

Bonpocwi:

1. Kax Bel Mmoxere oxapakTepu3oBath pykoBoauresns komnanuu Mpuny OprioBy?

2. CKOJBbKO JIeT OHA pyKOBOAMUT KommaHuei? Ctana 11 oHa JIJepoM B CBOEH oTpaciu?

3. Kak OpnoBa nmpuHHMaIa yrpaBieHUECKUE PEIICHUS ?

4. B ueMm mposBIsUIacCh HEMPEICKA3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak mnpunumanocs OpioBoi pelieHHe O Mepexoie COTPYAHHUKOB Ha «JIOMAalllHUN
oucy»?

6. Urto HyXHO OBIJIO IPEANPHHSITH PYKOBOJICTBY, YTOOBI IEPEXO0/1 HA TOMAITHIHA OPHC ObLIT
YCHEIHbIM?

7. Kakue mpocueTsl ObUIM JOMYIICHBI B PEIICHHUSX 0 MOTHUBAIMHM W CTHUMYJIHUPOBAHHIO
COTPYAHUKOB B HOBBIX YCJIOBHSX?

- Kakas cuctema omnatel O0buta pa3padorana? beina au nmpoaymaHa 3Ta CUCTEMa OIUIATHI
U 00CyXJIeHa C COTPYIHUKaMU?

8. Bce i cOTpyIHHKN UMEIOT BO3MOKHOCTE paboTarh yaaieHHo? O0Cyk1anochk U 3TO ¢
HUMUN?

9. beuta nm pa3paboTaHa (WIM CyIIECTBOBaja) Kakas-THOO cHCTEMa KOHTPOIS 3a
NeSITebHOCTBIO yAAJIeHHBIX coTpyaHuKoB? Kak BooOImie ocymiecTBisigach GYHKIHS KOHTPOJIS
BEBIIOJIHEHUS 3aJaHui?

10. Cuuraere nu Bbl, uTo paGora Ha oMy SBISETCS NMPOBEPKOM Ha 3((PEKTUBHOCTH,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTD?

11. Yro Boer moxere npeanoxutb Oprnooit? Kak «BBIpyIHBaTH» M3 CIOXUBIIEHCS
CUTYAIlMH U KaKUe PEIICHHs CIeTyeT PUHSTH?

3ananme 2. Ilo pesynapraTam paszbopa KeWC-CUTyalldd COCTaBbTE JOHKHOCTHYIO
MHCTPYKIUIO JIJISl COTPYAHUKA IO 33JJaHUIO0 MPENOoaBaTelis.
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3ananue 3 AHajau3 npakTudeckoil curyamum: «He TpaHKupbTe 4e10BeKO-4achbl Ha
coBemanus»?

BonbmMHCTBO KOMMAHUN MNPOAYMBIBAIOT CIOKHBIE HMHCTPYKLIMH IO  YIPABICHHIO
KaluTajaoM, TpeOyrloT yOeauTeaIbHOro 000CHOBAHUS Jis JIFOOBIX MHBECTHUIIUH, YCTaHABIMBAIOT
[OPOTOBbIE 3HAYEHUS M TIIATEIBHO IPOMHUCHIBAIOT IPABO PACHOPSDKATBCS CPEIACTBAMU B
3aBHCUMOCTH OT paHra pyKOBOJUTEIIS.

HaoGopot, Bpemsi COTpYIHHKOB pacxoayercs 0e3 orpaHudyeHuil. 3BOHKH, IEPEINncCKa,
BCTPEUH, TeIEKOH(PEPEHILIUN CHEIAI0T MO0 HECKOJIbKY YaCOB B JICHb.

VY KaxI0ro ynpapjeHILla, HO KOMIIAHUM MO CYTH HUKaK HE PEryJUpyloT HX OOIIeHHE.
bonbuinHCTBO OpraHu3anuii BooOIle HE OTCIEKHUBAIOT, HAa YTO YXOJIUT BpEMs, U IMOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPATAT HEMPOAYKTUBHO — HA OCCKOHEUHYIO MEPENUCKY, HEHY>KHBIC
BUJICOKOH(EepEeHIIMN U TMycThle coOpanus. Bce 3To mpsiMoil yOBITOK: Yachkl, MPOBEACHHBIC Ha
COBEIIAHMHU Y HaYaJIbHUKA, OTHATHI y KiIMeHToB. LlITatel pa3mayTsl, OI0poKparTus 1BeTeT, pabora
3aMeJuIsieTcs, 10X0bl naaaT. COTpyAHUKHU BCe OOJbIe BPEMEHH MPOBOIAT B oduce, a TOJIKY
HUKAKOTO.

TaiiM-MeHeDKMEHT OOBIYHO HampaBJIeH Ha JCHCTBUS caMmoro denoBeka. Koyuu yuart, kak
HE YTOHYTh B DJIEKTPOHHOH IEpernucKe, HEe MOCEeIaTh BCE COOpaHWs TOAPSAI U TaK jaajee.
LlenHble peKOMEHALMU, HO, YBBI, CIEIOBATh UM OBIBA€T TPYIHO: 3aBEJCHHBIA B OpraHU3allud
MOPSI/IOK 3aTSATHBACT, Ha YEJIOBEKA CHIMUTIOTCS MHUChMa, COOOIEHUs, IPUTITAICHUS] Ha BCTPEYH,
KOTOpBIE€ HEJb3s UTHOPUPOBATh — MHAUE OOUISATCS KOJUIETH, a TO M Ooibiioi 6oce. Ecnu ans
Ballleil KOMITAaHUH padoTa 3aKII0YaeTCs B HEMPEPHIBHOM OOILICHHHU, TO BBHIOOpA MPAKTHUECKU HE
OCTaeTCs: TUIBIBUTE Ha JPYTYIO CTOPOHY, KaK TOJIBKO CMOKETE.

HexoTtopbie coBpeMEHHO MBICIISAIINE KOMITAHUN PEHIUTEIBHO CMEHIIIU TTOAXO0/]: OHU XOTHIT,
YTOOBl PYKOBOJUTENU LEHWIN JIPArolleHHbIN pecypc BpeMEHU U OepeHO UM PacHOpSKAIUCH.
CBoli OMOKET 4YacOB OHM IUIAHHPYIOT CTOJIb JK€ TINATEIIbHO, Kak ()MHAHCOBBIA. OTH
OpraHHu3ali HE TOJBKO COKPATUIIU aIMHUHUCTPATHUBHBIE PACXO/bl, HO U BBICBOOOJMIIN BpeMs
PYKOBOJUTEINEH M COTPYIHUKOB, CTUMYJIUPOBAIN HHHOBAIIMY U B PE3yJIbTaTe YCKOPUIIH POCT.

B ynciax: Kak OpraHu3alum TepsiloT Bpems

Ougu I'poys, ObiBIIMIT renaupektop Intel, roBopmi: «Bbl ke He domycTUTE, YTOOBI
KoJijiera BopoBasl oOopynoBaHue u3 oduca? Tak He MO3BOJANTE eMy KpacThb y TOBapHILei
BpeMsi». KOHEYHO, Takoro poja Kpakd YacTO COBEPUIAIOTCS HEYMBIIICHHO. B KajmeHnmapb
IPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpbIE HE BCErja yAaeTcss YeTKo cluiaHupoBarh. Camu
CO0O0M TOSIBIISIOTCS] HHUIIMATUBEI, TPEOYIOIIHEe BHUMAHHUS PYKOBOJICTBA.

OpHako ceifyac KOMIIAHUU PAcHojaraloT TaKUMU MHCTPYMEHTaMHU TalM-MEHE)KMEHTa, O
KOTOPBIX MpEXJe MPUXOANUTIoch TolnbKo MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTUe IPUI0KEHHUS TOMOTal0T COCTABUTh PACITUCAHUE, ONTIOBECTUTH COTPYTHUKOB M OTCIIEINTH,
KaK T€ PacXoAyIOT 00IIee BpeMsi OpraHU3alIiH, TO eCTh €€ Pecypchl. MOKHO BBIICHUTH, CKOJIBKO
coOpaHuil NPOBOJUTCS B HEJEIIO, B MECAL U B T'OJl, U C KAKMMHU LIEJISIMHU, KaKUe OTJIENbl M KaKue
JOJDKHOCTH Ha HUX MPEJICTABIICHBI. DTH MPHUIIOKEHHS BBISIBIISIOT JaXKe ONpe/IeSIeHHbIE TTaTTEPHBI
B OpraHU3alluy, HAIPUMEp, NapajiebHyI0 00paboTKy JaHHBIX J0, IOCJIE U BO BpeMsl cCOOpaHuUs.
Pazymeercsi, xommanusi o0si3aHa TapaHTHPOBATh COTPYIAHHKAM TPHUBATHOCTH TIEPENUCKA W
OOIIeHusI: KOMY MPUATHO OLIYIIaTh MOCTOSHHBIA MpucMoTp bombimoro Opata! Tem He menee
uH(popmaIro, KoTopas JaeT OOIIyI KapTHHKY pacrpeseseHus Ol pKeTa BpeMeHH, coOupaTh
HAJIO.

12 Maiikn MoHKkuHC — napTHEp oTaenenus Bain B Can-DpaHuucKko, BO3rIaBIsonuii noapasaeneuue CeBepHoil u
OxHo#t AMepuxku o oprerpateruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiwta B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoauTess oTaena
texHosorui Bain mo CesepHoii u FOxHo# AMeprke, mapTHep otaeneHus B Can-Opanmmcko. ['peropu Kaiimm —
napTHep OTaAeNia TeXHOJoruil u oprerparerun B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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HenaBuo Bain & Company mpoBena ucciaegoBaHue Orokera BpeMeHH B 17 KpyMHBIX
KOpIOpaIusx, IPUMEHUB aHaIUTH4YecKue HHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxoaut B ee
COBET JUPEKTOPOB).

U BoT Hamu riiaBHble HA0II0AeHNS.

[{lynaMu 3JEKTPOHHOW MEPENUCKH. OJIEKTPOHHbIE KOMMYHHUKAl[MM, pacChulka U
HepenucKa, pPe3Ko MOJECIICBEB, 3aOJIOHIIN pabodee MPOCTPAHCTBO. MHOTHE PYyKOBOAMTENN
nony4atoT o 200 mucem B neHb — Oojiee 30 ThICAY B roj, a paclpOCTPAHCHHE CHCTEMBbI
OBICTPBIX COOOIICHUI M KPayJCOPCHUHTOBBIX MPHIIOKEHUN yCyryOmnum mpobiemy (CM. Bpe3Ky
«O06opoTHas ctopoHa 3akoHa Metkainday). Ecinu TpeHa coxpaHuTces, TO BO3HS € AJIEKTPOHHBIMU
MOCJTAHUSMU 3aiMET Y PyKOBOJHUTENS OoJiee 0HOro paboyero THS B HEZEIIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTkanpa
3akon Merxkanda racwT, «ro
LEHHOCTL TENSKOMMYHUKBLOH-
HOW CETI BOSPACTEET MO 3KCO-
wenTe. B 1070-e rogel rasHum
cpepcTeom canan Gein Tened o,
pexe — Tenexz wnn Tenerpad.
B cpagnem y pykosoavTena
© roR npoucxopuno He Gones
THICAYM KOHTAKTOB (e cuuTan
BHYTPaHHINX). 5
C noAeneHmem Hoswx TexHo-
NOF KONMHECTBO COOBLISHMI
peaxo yeenmunnocs. Mo Hawum S
nogcHeTam, pyKosoguTens
nonyuaer ceiiac Ao 30 THCAY
coobuennit & ron, W vem eniwe
70 ypoBeHs, Tem Gonkiue spe-
MEHY 810 NORMMHEHHIE TPATAT
Ha npougxuBame 1 oBpaBoTky
©o06lLEHMIA | OpraHMaaLMIO
MSPONPHATHI. aTbic.
1ThiC.
NPUMEPHOE
KO/IHYECTBO
KOHTAKTOB HA
PYKOBOAMTENA B rog

19708 1980¢ 1990-8 20008 20108

Jloarue BceTpedyd. PyKOBOIWTENM BBIHYXAEHBI y4yacTBOBaTb BO BCE OOJIbLIEM 4YHCIE
MeponpusThuii. OT4acTd NpUYMHA B TOM, YTO PEXKHUM TeEJNENOCTyla YHpOCTWi ydactue. B
CpeIHEM TON-MEHeJKephl TpaTiAT Oosiee NBYX pabouux JHEH B HeJeno Ha KOH(EpeHLUUH ¢
ydacTueM TpeX WM 0ojiee COTPYIHUKOB; B 11esIoM 15% BpeMeHH opraHu3alluu pacxoiyercs Ha
3TH MEpONpUATHS, M JA0Ji1 3Ta HeykjJoHHo pacteT ¢ 2008 roma. (cMm. Bpe3ky «3Oddekr
PacXOASILIUXCSI KPYTOBY).

OrpanuyeHHblii Kpyr o0meHusi. Bctped 3a nocneqHue 1Ba JeCSITUIETHS CTAJIO OOJbIIE,
HO juiib B 20% M3 HUX Y4acTBYIOT IPEJICTABUTENH APYTUX KOMIIAHUN WM XOTS Obl JPyrux
(byHKUMOHANBHBIX cayk0. W nake eciu coBellaHMsS BBIXOAAT 3a TPaHULBl OT/AENA, B HUX
3a4acTyl0 y4aCTBYIOT HE T€ JIIOJH, a IMOBECTKAa COCTaBJI€HAa HEKOPPEKTHO: MPOUCXOAUT OOMEH
uHpopmanuei, a He O0OCyXIEHHE M TMOMCK anbTepHaTuB. [lo Oosbliel YacTH Bce 3TH
MEPONPUATHS HE TOMOTal0T pa3BUBaTh COTPYAHUUYECTBO.

MBI Takke OTMETHIIN, YTO JIFOJIM CTAJIHM YacTO OTBJIEKAThCS Ha coOpaHuax. B OonpimHCTBE
OpraHu3aiuii, KOTopble Mbl U3y4al, YYaCTHUKH TO U JI€JI0 MOCHUIATN WU YUTAIH JIEKTPOHHBIE
MchMa MpsMO Ha coBelaHUAX. B ogHoiM komnanuu 22% MpoLEHTa NPUCYTCTBYIOUIMX B
CpeIHEM MOChUIAIM 0 MUCbMY KaXJable ecsiTh MUHYT. bosee Toro, pykoBoAUTEIN MOCTOSHHO
3alMCHIBAIOTCS HA JIBAa OJHOBPEMEHHBIX MEpOINpPHUATHSA, & B IOCIEAHUM MOMEHT pEIlarT, Ha
Kakoe TOWTH, a Kakoe mpomycTtuTh. llapamiensHas oOpaboTka wuHpOpMauuu U JIBOHHOE
OpoHHMpOBaHHE  CHIDKAIOT  3((eKTHBHOCT,  coOpaHMil, M  OpraHU3alMM  HA3HAYaIOT
JOTIOTHUTEIIbHBIE MEPONPUSATHS, YTOOBI BCEe-TakU AOOMTHCS pe3ynbTara. Ha 1omosHUTENbHBIX
BCTpEYaxX YUACTHHUKH elle OOJIbIle OTBIEKAIOTCS U TaK Jjanee 10 0ECKOHEYHOCTH.

HenocraTtok koHTposisi. B 60ibMHCTBE KOMIAHUI BpeMsl KOJUIEKTHBA HE OLIEHHUBAIOT B
JICHE)KHOM BBIpakeHUHM. EcClu HauyaJlbHUK pel MPOBECTH coOpaHHe, ero MOMOIIHUK HIIH

75



CEKpeTaph pPacChlIaeT MPUTJIANICHUS] WJIM, OTBICKAaB OKHO B IpaduKe KOJUIEKTHBA, MOMPOCTY
U3BEIIaeT BCeX O BcTpeue. Hampumep, oOHAPYKMB KaKylO-TO MPOOJIEMY, CO3BIBAIOT IIEJIBIN
OTJIe], MPOCAT MPOAHAIN3UPOBATh CUTYALUIO U MPEJIOKUTh Mephl N0 pemeHuto. Kak npasuio,
HUKTO HE YUWTBHIBAET 3aTpaT BPEMEHU U YK TeM Oojiee He MPOCUT pa3pellieHUs] Ha MPOBEJCHUE
BCTpEYH.

Hwuuro:xkublii BbIX0A. B HemaBHeM ucciieoBannu Bain Tom-MeHeKephbl OIEHWIH 0oJiee
MOJIOBUHBI COOpaHUN, HA KOTOPBIX OHU ObUIM, Kak «HEd(P(EKTUBHBIC» WIH «KpalHe
HeapdekTuBHBIEY. TeM He MeHee OpraHu3aIuH PEAKO OIEHUBAIOT MPOAYKTHBHOCTH COBEIIAHUH,
HE TOBOpPSI YK O Haka3aHUAX 3a OecrHojie3Hble COOpaHMs WJIM Harpajgax 3a JAeWCTBUTEIHHO
LIEHHBIE.

TpyaHo mojacyuTarh, KaKyl0 4acThb MOTEPSIHHOIO BPEMEHH MOXKHO ObLJIO OBl cOepedyb.
Hamwm nanHbie yKa3plBalOT, YTO OOJBIIMHCTBO KOMIIAHMNA MOTYT BBICBOOOIUTH 10 20%
COBOKYITHBIX Pa0OUYMX YacoOB, €CIIH BBEAYT KECTKHIM KOHTPOJIb BPEMEHHU.

Upesa kopoTko

* CTaHAAPTH3UPOBATL Npouece
NPUHATUA POLISHK

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHKWH NpoGyoT Hosu# NOAXOR ONMpaeTcs * YCTaHOBHTL ANHBIA PACNOPAROK
PYKOBOAHTENAM, 6C/NH OH BXOAUT HOBBIA NOMAXOA,. OHw GeperyT Ha BOCEMb NPHHLMNOS: COOpPAHME;
8 NpoTHEOpEYHe C OOLIManMH BpPEMA KaK AparoueHHsiA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMHMECTBEHHLIE Napa-
¥ TREeGOBAHHAMH OPFaHK3AUMM. U BaYT CIOHET BPEMEHH CTONL HCXORA U3 NPHOPHTETOS, METPBI ANA HAMEDEHHA BPAMEHHOR
e QUCUMNAMHMPOBAHHO, HaK * COCTABNATL GIOAMET BPEMEHH HArpy3HM Ha OPraHu3aumo.
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTeryu NOMONYT KOMNa-
AMA NOGOro NPOSKTa; HUAM OTPAAHTL PYKOBOAHTENEH
* YNPOCTUTL OPICTRYKTYPRY: OT NOKYLWEHWA Ha WX BPeMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3UTE PACXOgb ¥ NOBLICHTL
38 HHBECTUUMM BpeMeHH; NPOAYKIHBHOCTL.

BOCEMb CTPATETI'H YIIPABJIEHUS BPEMEHEM

HekoTopsle kOMIaHUU BCephe3 B3SIUCH 33 pEIHIeHHe 3TOM mpobieMbl. OHM COCTaBUIIH
OoQUIMaTbHBIM OIO/KET BPEMEHHM U pacHoOpsKArOTCS UM KaK IIEHHBIM PECYpCcOM, Orpakiaas
PYKOBOJUTENEH OT MOKYIICHHH Ha UX BpeMsl, TOOMBasCh MPOAYKTUBHOCTH COOpaHUN U JIPYTHX
dbopwm cBsizu. Ha ux mpumepe Mbl BBISIBUITM BOCEMbB TTOJIE3HBIX CTPATETHiA.

Ctporo orOupaiiTe Bompochbl MoBecTKH BcTpeud. [Ipu3Hak HacTosiero aumepa —
YMEHHE BBIIEIATh NPUOPUTET. BakHO, YTOOBI COTPYAHMKH YETKO NPEACTaBIsUIM ce0e, Ha YTo
HY)KHO TpaTUTh BpeMsl B TEPBYI OdYepelb, a YTO MOXXHO OTJIOKHTh WJIH BOBCE
HIPOUTHOPHUPOBATh.

Maso KTo CpaBHUTCS B UCKYCCTBE YIIPaBJICHUs BpeMeHeM ¢ MOKOHHBIM CTrBOM [[)k006Cc0oM.
A cekpeT B TOM, YTO OH ObUIT aOCOFOTHO 3aIlMKJIIeH Ha OJHOM 1enu — ycnexe Apple. Pa3 B roxg
OH BBIBO3UJI COTHIO TOM-MEHEKEPOB KyJla-HHOYAb Ha KYpOPT U MPOCHUI X COCTABUTH CITUCOK
U3 JISCSATH MIPUOPHUTETHBIX 33J1a4 Ha CIEAYIONMUH To/. Bece yuacTHUKM OTUasHHO OOPOJHCH 32 TO,
4TOOBI B IIOPT-THUCT BouUIM ux wuaed. Ho J[oOc Opan mMapkep U BBIUEPKUBAT CEMb HUKHHUX
ITYHKTOB. «Ham noa CHUJIy TOJIBKO TpuU», — IOACHATI OH, TEM CaMbIM SACHO ITIOKa3bIBasA, 3a 4YTO
KOMIMaHUs OepeTcs, a 4eM 3aHUMaThCsl He cTaHeT. Tak J[ko0c oTceKan «Irym» U cTpaTeruuecKu
HCIIOJIB30BaJI CaMBbIX CHJIBHBIX COTPYJAHHWKOB, HC OTHHMAsA Yy HHUX BPEMA HaAIpPacCHO. Temmbl
WHHOBAIIMI B KOMIAHUH JAJIEKO MPEBOCXOMINA CPEeIHUE TI0 OTpaciu, U B utore Apple OpicTpo
c/ieNnanach OJHOM U3 OOraTelImmux B MUpPE KOMITAaHUM.

CocraBbTe OKOKET BpeMEHH «C HYJIs». MHOTHE KOMIAaHUH COCTABIISIFOT ONEePAIlHOHHBIH
n I/IHBeCTI/IHI/IOHHblﬁ 6IO}1)K€T Ka)K}IBIfI roa € 4YHUCTOIO JIMCTA, HE HCIIOJB3YydA KaK OTIIPABHYIO
TOUYKY OIOJDKET MCTEeKIero roaa. Jlyumime KOMIaHUU TakK e COCTaBISIIOT M OIOJKET BPEMEHHU.
OHU «(UHAHCUPYIOT» HOBBIC COBEIIAHMSI JIMIIb 32 CYET OTKa3a OT YETr0-TO, UYTO y)KE HAXOJUTCS
B ITyJIe MEPOIPUITUH.
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BossmeMm k npumepy, Ford Motor. Korna Anan Mynanmu B 2006 Tomy 3aHs1 JOKHOCTD
TeHIUPEKTOpPa, OH OOHAPYKWII, YTO PYKOBOJCTBO KOMIIAHWU TPATHT HA BCTPEYH OYE€Hb MHOTO
BpeMeHH. HeBeposiTHO, HO eXeMeCSYHO M «BEPXYIIKH» KOMIaHMM — 35 ueloBeK —
MIPOBOAMIIN LIETYIO «HEJENI0 BCTPEU»: MATh OyIHUX JHEW 00CYKIalld MpOrpaMMy M UTOTH. DTH
ceccuH OOXOAMJIMCh KOMIIAHMHM HEJEHIeBO — JOpOXKEe, YeM OHa Morjia cede MO3BOJIHUTH B Ty
nopy.

B xon1e 2006 roga Mymnanu oOpaTuics K KoMaHAe ¢ TPOCcb00it orleHUTh 3(PPEKTUBHOCTH
PEryJsipHBIX COOpaHUN M [0 HMTOraM OTCEsJl HEHYXKHbIE M COKpATHUJ 3aTSHYThIE. 3aMETHO
MOBBICKJIACh OT/Jaya BpEeMEHU. PyKOBOJCTBO cTajo ropa3fo 0ojee KPUTUYHO OTHOCUTHCS K
3asiBKaM Ha HOBBIC BCTpEUYW. XOTsS MeHekepoB Ford He mpocuiii HEMPEMEHHO OTKa3aThCs OT
KaKuX-1100 MEepONpusATUH, Mpexkae YeM Ha3HauaTh HOBBIC, OHU Cpa3y K€ MOYyBCTBOBAJHU, UTO
VM BBIJICJICH HEKUII BPEMEHHOM JIMMUT.

Ceiiuac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIE BCTPEUH MO OLICHKE
Ouw3Hec--TIaHa. Beicliee  pPyKOBOACTBO  KOMITAHWM — YETBHIPE-TISITH  9acOB  OOCYXIaeT
CTpaTeruyeckre BOMPOCHl U MpoBepsieT pe3yibTarhl. [loBecTka HS CTaHIapTHas, a MOTOMY U
noAroToBKa K HeMy ujaeT B Ford mo-nakatanHomy, Omaromaps 4emy yAajloCh BBICBOOOIUTH
THICSIYM pabOYMX YacOB M COKPATUTH PACXOJbl — KakK pa3 B TOT MOMEHT, KOT/Ia KOHKYPEHTBI
MCKaJIU TOCyAapCcTBeHHbIC cyOcuuu. [1oBbICHIICS TeMIT IPUHATUS PEIICHHM, W YIYUYIIHIOCh X
Ka4yecTBO, a 3HAUUT, yckopuiics Bbixof Ford u3 kpusuca.

IIpopabGaTpiBaiiTe Ou3Hec-IJIaH AJs1 JIO00ro HOBOro mnpoekrta. Kommanum yacto
«3apaXKaOTCs» WHUIMATUBHOCTHIO M HAUYMHAIOT TPOMO3IUTH OJUH MPOEKT Ha apyroi. C Bumy
BCE OHU MHTEPECHBIC, HO OYEHb HEMHOTHM CYXEHO JIONTH /10 KOHIIA.

Korna I'spu T'ongbepr cran B mapte 2013 roga rengupektopom Newmont Mining, oH
00Hapy W1 B KOMIaHUU 87 MPOEKTOB Pa3HOW CTEMEHU TOTOBHOCTU. KaXapIM 3aHUMAJICS OJUH
WJIM HECKOJIbKO YJICHOB MCIIOJIHUTEIBHOTO cOBeTa. IHMIIMATUBEI, HAlIPaBJICHHbIE HA MOBBIIICHUE
Oe3omacHOCTH paboT mwiu 3PPEKTUBHOCTH TOOBIYU, OBUTM HEOOXOIMMBI, HO OBUIO MHOTO U
COMHHUTEJIbHBIX — €CJIU MOJCUUTATh COOTHOIICHHE BIOKEHHBIX CHII U Pe3yIbTaTOB.

AdbdekT pacxoAALLUMXCA KPYFOB:

NPOU3BOACTBO

EJIOBbIE
3MOXHOCTU

SAKYIKU

O1HO EXEHEAENLHOE cnl

b e I'IP%{EI‘

YACOB B 1o ﬂﬂleME
BCTPEM C YIEHAMM =B e
KA o o =
20 (1)1 y —— s

i PASBUTME

YACOB B 1OA BU3HECA ~ OMHAHCHI
63000+

4YACOB B TOA

MPEBAPUTENLHLIE

COBELIAHWS

YACOB B TOA

300’000

UYroObl coBIagaTh C «3MUAEMHEN MPOEKTOB», [onadepr mpuKa3al COCTaBUTH OW3HEC-
TJIAHBI JIA BCEX p33pa6aTLIBaeMBIX 1 HAMCYACMbIX MHUIINATUB. OTHBIHe, npemne YCeM 3aHATHCA
YeM-TO, PYKOBOAMTEIU MPOBEPSUIN TUIAH M CUUTAIIM, CTOUT JIM OBUMHKA BBIIEIKU. B Kaxmom
HpOGKTe HpOC"II/ITI)IBaJ'IaCB npennonaraeMaﬂ BbIT'OZAa U BCC pacxom,l, BKJIFOYast SanaTI)I BpeMeHI/I,
M Ha Ka)XJblil Ha3HAYald OTBETCTBEHHOTO — TOIM-MEHEKepa, KOTOPBI OTYUTHIBAJIICS O XOJIe
BBITIOJTHCHMS IIJ1aHAa, & TAaKXKe 110 OFOJIKETY.

OTH Mephl TPUHECHH pe3ynbTar. MHOTHE TMPOEKTHI, 3aTesHHBIE eme 10 MPUXoaa
l'onnbepra, ObITM OTMEHEHBI, TTOCKOJIBKY TIOJI HUMH HE OBLTIO yOeIUTEeNhHOTO OM3HEC-TUIaHa, a
KaKhe-TO0 He MPOLUTH «3ammuTy». Uepes Tpu Mecsla NOpTHOIMO HHUIMATAB B Newmont
COKpaTI/IJ'ICH Ha TpeTI). Tenepb KOMITaHUA TJIABHBIM 06p330M BKJIaJbIBaj1a BperI B ITOBBIIIICHUEC
6e30macHOCTH U 3(pPEeKTUBHOCTH PadOT.
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Ynpoctute CTPYKTYpY Opranusamnuu. Uem Oosibiiie ypOBHEH OTAEISET TeHIUPEKTOPA OT
T€X, KTO HEMOCPEACTBEHHO PAa0OTaeT ¢ KIMEHTaMH, T€M JAOJblIe WACT MHPOpPMALUsS U TeM
TpyJHEEe IPUHUMATH pelieHHe. Bce pyKoBOAMTENM 3HAIOT 3TO, HO HE BCE JAENaroT BbIBOABL. U
euie: MHOTME HE IOHMMAKOT, 4YTO KaXKAbId JIOIOJIHUTEIBHBIA CylepBan3ep — 3TO JIMIIHUE
pacxonpl, JAJIEKO IPEBOCXOJAIIME CTOMMOCTh CaMOHM IITaTHOW eauHuubl. IIpomexyrodnas
MHCTaHIMSI OPraHU3yeT CBOM COOpaHMsl, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIIJIEHUS, KTO-
TO X OLIEHHUBATh, U KaX/10€ COOpaHUE MOPOXKIAET MHOKECTBO ce0e MOJ0OHbBIX. MBI BBIYUCIIHIIY,
4TO B CPEIHEM IIOSIBJIEHHE HOBOTO MEHEKEpa B OpraHM3aluM 100aBiseT paboThl HA MOJITOpa
yelloBeka — ero craska Innoc eme 50% BpeMeHM OJHOrO0 M3 INOMYMHEHHBIX, a KaKIbIH
JIOTIOJTHUTEIIBHBIN BHUIIE-TIPE3UICHT CO3/1aeT paboTy mis 2,6 yenoBeka. MeHEeIKepoB W BHIIE-
IIPE3UACHTOB CONPOBOXKIAET LENbIA «KapaBaH» IOMOLIHMKOB, OT JIMYHOIO CEKpeTaps 0

PYKOBOJUTEINST KOMaHIbl — ¥ 3TO emie Oousbiie padoTel U u3nepkek. (Cm. Bpesky «Bo uto
oboiinercs eme OaUH PyKOBOAUTENb».) PabOThl cTaHOBUTCS Bce Oolbllie, a BpEMEHU — BCe
MEHBIIIE.

[TockonbKy JIMIIHKAE YPOBHU aAMUHUCTPUPOBAHUS O3HAYAIOT JONOIHUTENIbHBIC MPSMBIE U
KOCBEHHBIC W3JICPKKH, TMOBBICHUTH JI(P(PEKTHBHOCTE pPabOTBI MOXKHO, VYIPOCTHB CaMmy
OpraHM3aIuio, IpruueM HayaB ¢ BepxHUX cioeB. B 2010 rony Kanudopuuiickuii yHuBEepcUTET B
bepkiin CTONKHYJCS C Cepbe3HBIMH (DMHAHCOBBIMU 3aTPYAHEHUSIMU: H3-32 HAKOMHUBIIETOCS
nedunura OrokeTa y Hero cpezanu $150 muH. YUToObl poHHAHCUPOBATH JIEATEILHOCTD, HA
KOTOPOM JEPKUTCS peryTalus YHUBEpCHUTETa KaKk ydyeOHOTO W HAy4YHOro IICHTpA,
aJIMUHHCTpAIUs CTajla MCKaTh CIOCOOBI COKPAaTUTh pacxojsl. JIETOM TOro e roma peKTop
yHuBepcutera PoOept bupreno mnpemioxuna mnporpaMmy  YIy4IIEHHS — ONEpaldOHHOM
JIEATETbHOCTH KaJIpOBOW, (rHAHCOBOMH, MH(OPMALIMOHHOK-TEXHOIOTHUECKON u
AIMUHUCTPATHBHOU CITYKO0 /I BcexX 14 KoJuTeKel U cTa ¢ TUIIHUM Kadep YHUBEPCUTETA.

Bce stu ciyxObl cTaHIapTU3UPOBAIH, YIPOCTWIH, CACNATN MEX(PaKyIbTETCKUMU. DTO
MO3BOJIMJIO yJIAJUTh COTHH HEHY)KHBIX «IIPOMEXKYTOYHBIX 3BCHBEB» M BBICBOOOJHWTH HEMAJIO
BpeMeHU. PecTpykTypu3amnus U ynpolneHue cOeperiu yHuBepcureTy okono $120 muH B ToI.
bepkiin Hay4ywicst TpaTUTh MEHBIIIE, a IeNIaTh OOJIbIIIE.

BoigesnTe OTBETCTBEHHBIX 32 BpPEeMEHHbIE 3aTPaThbl. BOJIBIIMHCTBO KOMIIAHUW HE
OTpaHMYMBAIOT KpYyT JIOJeH, 00JadaroIiux IpaBOM CO3bIBaTh coOpanus. B pesynprate —
pelieHuss O TOM, KaK JOJr0o MPOJUIMTCS 3aceldaHHue, KOro TOo3BaTh W Jaxe OOs3aHbl JIU
MpUTJIAlIEHHbIE TIPUCYTCTBOBATH JIMYHO, 3a4acCTYI0 MPUHUMAIOT Ha HIDKHEM YPOBHE HMEpapXHH.
MeponpusiTus CTOSIT HEJIEIIEBO, HO TUIAHUPYIOTCSI OECKOHTPOJIBHO.

K mnpumepy, pykoBOAMTENM KpPYIMHOTO TPOU3BOJACTBA HEIABHO OOHAPYXWIH, YTO
peryJspHbIe OTYyTOPAaYacoOBBIE COBEIIAHUS MEHEIKEPOB CPETHET0 3BeHa 00xoaaTcs Ooyee ueM
B $15 muH B roa. Ha Bompoc, KTO CaHKIIMOHUPOBAI 3TH BCTPEYH, MCHEKEPHI HE MOTJIH JaTh
BpazyMurtenbHOro oreera. «Hukro... moMmomuuk Toma pacchliaeT mpUTianieHue, ¥ KOMaHJa
coOupaerca». MHpIMU clioBamMM, CEKpeTapr0 MJaJILIEro BHIIE-TIPE3UACHTA MO3BOJIEHO TPATUTh
$15 muH Mo co6cTBeHHOMY yeMOTpeHHUI0. Ecii Obl pedb Iuia o MPpsAMBIX pacxojiaX, HUKTO Obl He
MO3BOJIJT €My PACIOPSIUTHCSA U 3HAYUTEIBHO MEHBIIEH CYMMOM.

B apyroit mpou3BOACTBEHHONW KOMITAHWU, ¢ KOTOPOH MBI HEAABHO MPOBOIWIH pPaboOTy,
PYKOBOJICTBO HAIIIO JBa MPOCTBIX CIOCO0a COKPATUTh MaJONPOAYKTHBHBIE coOpaHus. Bo-
MEPBbIX, NPOJAOIKUTEIBLHOCTh CPE3aIu € Yaca J0 MOoJydaca, a BO-BTOPBIX, OTPAHUYUIN YUCIIO
YYaCTHHUKOB — He Oosiee ceMu. Terneph, YTOOBI MPOBECTH BCTPEUY JUTMHHEE TIOTyTOPa YacOB HIIH
C ydacTueM Oojiee CeMHU YeNOBEK, Hal0 OBLIO MONy4aTh pa3pellieHre PyKOBOIWUTENS Ha JBa
YPOBHS BHIIIE. 3a TOJIT01a OFO/KET BPEMEHH COKPATWIIN: B JICHE)KHOM SKBUBAJICHTE BBIUTPHIIIT
OBLJT paBeH 3apIuiaTe ABYXCOT COTPYIHUKOB.
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Bo 4T0 o6onaeTca ewe
OJVH PYKOBOAUTEb
y Ka)Xoro pyKosogureJifi €CTb NOMOL{HUKU: OHU oGpaGa‘mBa:oT no4Ty U roToBAT

co6paHusi, TaK 4TO UX BPEMsi TOXe crieflyeT y4HuTbiBaTb. YeM Bbilue paHr
y MeHegkepa, Tem 6o/blue NOMOLHUKOB TpebyeTcs.

4,2

PABOTA «KAPABAHA»
NOMOLLHWKOB

[ PAEOTA, KOTOPYIO Bbl CO3JAETE
U IOAYUHEHHBIX

W COECTBEHHAA
PABOTA

BWLIE-

NPE3UAEHT

B & 4%
; | =]

g £ §§
g & &

WCMONHUTENbHbIA

Cranaaprusupyiite npouecc NPpUHATHA pemieHUsA. Bo MHOTMX KOMIIaHUAX MPOLENYPbI
U TpaBa mpopabOTaHbl TaK IUIOXO, YTO JIFOJIH JOJIbIIE 00CYKIAA0T KTO M YTO JIOJDKEH pellaTh,
YeM HENOCPEACTBEHHO (OPMHPYIOT U BBHINOJHSIIOT PelleHHs. B Takux ciydasx MMeeT CMBbICI
BBIPA0OTaTh €AMHBINA U BCEH OpTaHU3aIllMK CTAHAAPT: 3TO 3aMETHO MOBBICHT 3()()EKTUBHOCTH
HPUHATHUS peIIeHUH u cOepexeT BpeMs i APYTuX Aed.

XopommM TMPUMEPOM MOXeT MochHyx HuTh Woodside, kpymHeiimas B ABCTpaiuu
He3aBUCHMas HedTerazoBass koMmnanus. ['ogamMu ymop aenajcs Ha «MaTPUYHBIMN» NPUHLIMIT U
COTPYAHMKH HE OBUIM 4YEeTKO 3aKperuieHbl 3a oraenamu. CHcrema crmocoOcTBOBana
COTPYIHUYECTBY MEXAY Pa3HbIMH IOJIPA3ACICHUSIMU KOMIIAHUH, HO 1IpaBa U MOAOTYETHOCTD HE
ObLIM MposiCHEHBI. B pe3ynbpTaTe Bce 00JIble BPEMEHU YXOAMIO Ha KOOPIUHUPOBAHUE IEUCTBUN
pa3IMYHBIX OTNENOB M (MIMAIOB — M COOTBETCTBEHHO BO3pacTanu pacxoisl. B 2012 rony
pykoBoacTBo Woodside mpomnucano psii IPUHIMIIOB, OJHO3HAYHO PACTIPEIEITUB O0sS3aHHOCTH,
npaBa M OTBETCTBEHHOCTb MEXAY pa3HbIMHU IOJpa3leleHUsIMU, TEXHUYECKMMHU CIyX0aMu U
ITa0-KBapTUPOl KOHILEpHA. MHOrve COTPYJHUKH MPOILIM CHEUUANbHbII TPEHUHT, OCBOMIU
HOBbIE IPUHIUIBI pabOTHI U MOHSIM, KaK UX MPUMEHATh B CBOMX KOoMaHaX. UToObl yCTpaHUTh
UCKYCCTBEHHbIE TPENATCTBUS M YCKOPUTH TMPOLIECC MPUHATUS pelIeHHui, Obula co3aaHa
HeOOoJIbIlIas CeTh «HABUTaTOPOB» — MPEJCTABUTENEH pa3HbIX OT/AEI0B KOMITaHUU.

PesynbraThl He 3acTaBuiIM ceds kaaTh. PazoOpaBLIMCh ¢ BOMPOCaMU OTBETCTBEHHOCTH,
pykoBogutenn Woodside 3ameTHO oOnerymiau mpuHsATHE perieHuil. COKOHOMIICHHOE BpeMs B
OCHOBHOM TpaTAT HA BBIIIOJHEHUE PEIICHNUHN U BBIABIECHUE HOBBIX BO3MOXHOCTEN POCTA.

YcranoButh eauHbIH pacnopsifok. Hu onHa KomMmaHus HE MOXET BOBCE OTMEHUTh
cOOpaHUsi —OHM MOMOTAIOT HaJaKUBaTh COTPYIHMYECTBO U NPUHUMATh OCHOBHBIE PELICHUS.
Ho M03kHO 3aMeTHO MOBBICUTH Kau€CTBO BCTPEU, €CJIU COOII0aTh HECKOIBKO OYEBHIHBIX HOPM.

* SIcHo mpomnuckiBaTh Ienu coBenianus. B Intel y mo6oro coOpanus cpasy o003HauaroT
3agaun: nHGopmanus 1no Teme A, odcyxaenue Temsl B, pemenue no teme C. 3By4HT POCTO, HO
Onarosapst TaKUM MepaM Bce MPUCYTCTBYIONIUE 3HAIOT, K YeMY JJOJDKHBI TPUNTH.

* ['otoBuTh 3apanee. B xomnanuu Ford Bce maTepuansl 115 exeHenenbHol BcTpeun BPR
pacchlIatoTCs 3apaHee, YTOObl yYaCTHUKHM MOTJIM O3HAaKOMHTBCS C HUMH JI0 COOpaHMs U MEHBIIIe
BPEMEHHM TPaTUTh Ha 0OMeH MHpOopMaIuell yxKe Ha caMOM COOpaHUH.

* Hauunate BoBpems. Ecnu yacoBoe coOpaHre HAYMHAETCS BCETO JIUIIb C MSATUMUHYTHBIM
OT103/1aHuEM, KOMITaHUA TepseT 8% MOJIe3HOr0 BpEMEHHU.

B npyrux cdepax nesTesbHOCTH PYKOBOJCTBO TAaKOTO HE MOTepreno Obl. ¢ 3akaHUMBaTh
ObICTPO, 0COOEHHO eciu TOAKY He BUaHO. CtuB /[)k06C TpeboBan «CMEHBI COCTaBay, €CII BUJEIL,
YTO YYaCTHUKHU SBUIIMCH HEMOATOTOBIEHHBIMU WM IPOAYKTUBHOCTH 00CyxkaeHus, nanaer. Koe-

79



KOMY 3TO Ka3aJloch 4epecuyp rpyObIM, HO TaK OH MpeAO0TBpallai HallpacHble TpaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHex:xkepoB 00 uUX 3arparax. ['oBopAT, TO, YTO HEJb3s U3MEPHUThH,
HCBO3MOJXXHO IMPOKOHTPOJIHUPOBATE. OI[HaKO JIMIIb HEMHOI'MC OpraHu3alu peryjiapHO U3MCPAIOT
Takue€  CyUIECTBEHHbIE,  CKa3blBaKOIIMECS  HAa  IPOJYKTHUBHOCTH  IAapamMeTpbl,  Kak
IPOJIOJDKUTEIBLHOCT M TOCEMIaeMOCTh coOpaHuMil, OOBEMBI 3JEKTPOHHOM TOYTHL. be3
MOHUTOPHUHIa HEBO3MO>KHO MOHSTh, HA YTO PACXOAYETCs BPEMsI, U TPYJHO €r0 OpraHu30BaTh. A
HC 3HaA TCKYIIHX rmokazarescit 3aTpaTr BpCMCHU, HCBO3MOKHO YCTAHOBUTL LICJICBLIC.

MHorue pyKOBOJIWUTENM YK€ MOJCYUTHIBAIOT, CKOJIBKO BpPEMEHH OHHM NIPOBOJAT HA
coOpaHMsIX ¢ pa3HbIMU KOJUIEKTMBAMM M 110 Pa3HbIM MOBOJAaM. i1 3TOr0 OCTATOYHO 3aBECTU
JUYHBIN exeaHeBHUK. Hekoropele koMmaHuu, B TOM uucie Seagate u Boeing, mpoBoasT
HKCIEPUMEHT: MPEOCTABISAIOT MEHEKEpaM MOJHBIA OTYET O TOM «OpeMeHW», KOTOpoe Te
BO3JIararoT Ha KOMIIAHHIO B BUI€ COOpaHUii, FJIEKTPOHHON NEPENUCKH U TaK Jajiee.

B Seagate HeckoabKO PYKOBOAMTENECH Yy4YacTBYIOT B CIEHUAIBHON Mporpamme: OHHU
MOJIy4alOT OTYEeTbl O CBOMX 3arpaTax BpEMEHUM B COIIOCTaBICHUU CO CpPEIHUM s
PYKOBOJUTENEH UX YPOBHS. DTU CBOJIKU [TIOMOTalOT CKOPPEKTUPOBATH IPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JPATOLEHHBIA PECYPC OPI'AHU3AIIMU, HO 3a4acTyo
€TOo TpaTAT 3p4. Hu 3a xakne ACHBI'M HaM HU NPHUKYIIUTb K CYTKaM IABaJAlATb MATBIN qyacC, HU
BEPHYTh MHUHYTHI, NPOBEJACHHBIE B OECCMBICICHHOW TroBopmibHE. YTOOBI Balla KOMaHJIa
paboTana MO MakCUMyMy, HYXHO Oepeub JAparolueHHOE BpEMs COTPYIHUKOB, COCTaBIISTbH
CTporuii OIO/KET BpEMEHH, MPUIIOXKUTh YCHWIHS K TOMY, YTOOBl HMHBECTULIMU BpPEMEHU
MPUHOCWIIH BaIlIeH KOMITAHUU KaK MOXHO OOJIBIIYIO TPHOBLI.

BonpocsI 1151 06CyKIeHUsI:

1. Kak paccuutaTh CTOUMOCTh pabo4ero BpeMeHH, U JIsl Yero Hy>KHa 3Ta BeluunHa?
2. Kakum 00pa3oM MOKHO BBICBOOOAMTH BPEMS, H JUIsL 4E€TO 3TO HEOOXOAMMO JIeNIaTh?
3. Kak ycnieBats nenats Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac Ob110 1oCcTaTOUHO CBOOOTHOTO BpeMEHU?

Cemunapckoe 3anaTue 9,10. CrpaTterus TM4HOCTHOTO pa3BUTHUS — 4 yac.

Lenv 3amamua: yrayOiieHWe 3HAHUM M YCBOGHHWE CTYAEHTaMHM IPOCIYIIAHHOTO
TEOPETUYECKOTO  MaTepuaia, OBJIAJCHHE HaBBIKAMH  MPAKTUYECKOTO  HCIIOJIB30BaHMUS
HOJTyYCHHBIX 3HaHUN B KOHKPETHBIX CUTyalusx (kommereHims YK-6).

@opma npogedenuss — pa3BepHyTas Oecema-gUCKyccus, pa3bop Kelc-cuTyalui,
camocCTosiTeNbHas padoTa.

3aganue 1. 3anonHuTe MakeT crpaTernueckoro ImaHa: CTpaTerudyeckuid IUIaH IO
CaMOCOBEPIIIEHCTBOBAHUIO M JOCTHKEHUIO JTMUHBIX LIETICH:

Hacrosiee

1. Bama nens, onumunre ceds. Boipasute cBou mpencraBieHUs O OyIylleM U CBOIO

MEUTY B XKHM3HH.

Kak 651 Bel onucanu cebs 4enoBeKy, KOTOpOTo He 3HaeTe?

Kak 651 Bac onmcanu Bamu qpy3bsi HE3HAKOMOMY 4Y€JIOBEKY? |

Omnpenenure moei, okazaBMx Ha Bac Hanbosblee BIUSHUE.
Omnpenenute OCHOBHOM XapaKTep BIMSHUAS KaXIOTO U3 HUX.

Omnpenenure Bamm mro0nMbie BUBI OOIIIECTBEHHOM JAESITEIIBHOCTH U X000M.

7. Ilepeuncnute Bemiy, KOTOpble IOCTaBUIM Bam HamOomblnee yIOBOJBCTBUE 3a
NOCJIETHUIN MecsI UK 6osiee ATUTETbHBIN epHo BPEMEHHU.

8.  OxapaxTepusyiite B 0JJHOM ab3arle 1eib Bameil xu3Hu.

9.  Hasosure Tpu Bammux moO6UMbIX 3aHATHS.

10.  Hasoswure Tpu Bamux HelmoOUMBIX 3aHATHUS.

SANRSLEE R

byayuiee
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1. OnumwuTte B oHOM ab3arie, Kakoit Obl BbI XOTenu BUACTh CBOIO )KU3HB uepe3 S JieT.

2. OnwuimuTe CBOIO KU3HB Yepes TO/I.

3. Ompenenurte HanboJIee TOYHO JUIs CeOsT OTACIBHBIC 1SN Ha OJMKANUTINI TIEpUO/T;:

JyxoBHas yepes 5 ner
Cdena: gepes rol
Kapsepa: yepes S ner
yepes3 rol
Cembs: gepes 5 ner
4yepes3 rola
310pOBbE: yepes 5 ner
gene’ 1o
duHaHCOBOE yepes3 S et
MOJIO’KEHUE: yepes3 rol
Jocyr: yepes3 S et
yepes3 roa
[Ipouee: yepes 5 ner
yepes rof.

4. AHanu3 BIUSHMS BHEIIHEH cpenbl Ha Bamm cunbHble U ciiabble cTOpOHBI. YTO
IPOUCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHbl, IpOMCXOIAIIME BOKPYI, MOryT OKa3aThb BiIMsHUE Ha Bamry
KU3HB?
Ha3zoure Baru cuiibHbIe CTOPOHBI KaK MOXHO 00Jiee 0ObEKTUBHO.
HazoBute Bammm ciiabpie CTOpOHBI KaK MOXKHO 00siee 00bEKTHBHO.
[Iepeuncinre 3alIOMHUBLIMECS HEYNayl U IPOAHAIM3UPYHTE UX IPUYUHBI.
Omnpenenure, MemaroT a1 Bam 3ty Heynauu B Baieli ceronHsisei ;xu3Hu.
10. AHanu3 ciay»eOHOro moyiokeHus u paboTsl BooOmie. Pasmecture o mpuopureram
ot 1 1o 8 Bamu 1ieneBsie yCTaHOBKH Ha CITyX0e€:
e YI0BIIETBOpEHUE OKUAAHUN HaYaJIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEpEHHOCTH B 3aBTPAIIHEM JIHE;
e BO3MOXHOCTh HE3aBUCHMO MBICIIUTD U AEHCTBOBATH;
* bosee BricoKast 3apaboTHas 1U1aTa, yBEJIIMUEHUE JIBIOT;
e [IpusHanue pyKoBOACTBOM Balliel nesarenbHOCTH;
e [IponBuxkenue mo ciyxoe;
e JINYHBIN POCT U pa3BUTHE.
11. Yro Bam Gonwine Bcero HpaButcs B Barmeit padote?
12. Hackonbko, o Bamemy MueHuto, Bbl Hcnonb3yere cBoi moTeHIMaN Ha padboTe?

©ooNo

Peanuzanus mana

1. Kax Bsl cobupaerech foctuub neiau?

2. HazoBure 4—5 wMepomnpusaTuii, KoTOpble BBl HODKHBI OCYIIECTBUTH B TEUYECHHE
OIKaUIIINX MECSIIEB, YTOOBI OKA3aThCs TaMm, T TUIAHUPOBAJIH, Yepe3 To1 U S JIeT.

3. HazoBute 4—35 Benieit, KOTOpbie MemaroT Bam Ha MyTH K LIEH.

4. OnpenenuTte, 4bs MOMOIIL Bam He0OX01uMa B JOCTHKEHHUHU LIEIIEH.

5. IIEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM M YKIJIaJbIBaThCS B OIpEe/ICHHbIE
BPEMEHHBIE PAMKH.

6. CTPATEI'MSI — xakoBel HEOOXOAWMBIE Iard, Korma Bel HayHeTe, uTo Oynere
JieNaTh, KakoB OoJiee MoApOOHKIH MIaH 1eHCTBUH.

7. KOHTPOJIb — xak Bbl coOupaeTech KOHTPOJIUPOBATh BBHIIIOJIHEHKE IaHa, ¢ KeM Bl
MoO’KeTe OOCYAMTHh CBOM IUIaH, YTO MPOM30IAET B pe3yjbTaTe OOCYKIEHUS, MOXKET JIU 3TOT
4eJI0BEK IOMOYb Bam Ha IyTH K 1emnu.

8. BOSHAI'PAXX/JIEHUE — onpenenure 4ro-HUOYAb KOHKPETHOE, UTO MOXKET
MTOCITYKUTh BO3HATPaXXICHUEM 111 Bac npy MOCTHKEHUU LENH.
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3ananme 2. Pa30op keiic-cutyanuu «Tspkkoe Opemst 3aCTEeHUUBOCTH»

JloTomHass M WCHOJIHUTENbHAas COTPYAHHMLIA H3JaTeIbCTBA MOJYa TSAHET BO3
OTBETCTBEHHOH paboThl M, Oyayud HE B CHJIaX IIOTOBOPUTH O YPE3MEPHOH Harpyske,
HOJYMBIBA€T 00 YBOJbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Hpuna MBneBa oTKMHYIACh Ha CIIMHKY Kpecia M ycTajo mocMoTpena Ha MoHuTop. HyxHo
OBUIO OTPEJAKTHPOBATH €I TPETh KHUTH, a BPEMEHH OcTaBasioch B 00pe3. «I[Ipunercs padborars
JIBa JTHS MPAaKTUYECKU 0e3 CHa», IPUKUHYJIA OHA U 00BeJa B3IJIs10M KOMHATY.

Bo3sne nuchbMEHHOro CTOja CTONKON TIPOMO3JWJIMCH BCEBO3MOXKHBIE clloBapu. Bemm B
OecriopsiIke BUCENIM Ha CTYJIbSAX, SKpaH TEJIeBU30pa MOKPbUICA TOHKUM cioeM nbuid. KBaprupa
Hezelno He youpainace, Mpune npocTo 0bi10 Hekorna. Ee med B uznatenscrse «Pozanoddy, roe
OHa TPYyAWJIACh YK€ AEBATH JIET, IOIPOCUI CPOYHO BBINOJHUTH PabOTy, CYJIMBIIYIO HEIUIOXYIO
npuObUIb -- OTPENAKTUPOBATH IEPEBOJ JOBOJBHO IOCPEICTBEHHOM KHUTM O BOCHHUTAHUU
noukoiapHUKOB. «Hy u kakoro yepta s oAtk coriacuiace?! - ycrano pyrana ceds Vpuna, -
Vike yeTsIpe THS CHKY O€3BBIIa3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOMTO. . .»

HprHa noTsHyjgach M paclpaBuiia 3aTeKIIyl0 CIHHY. 3a CPOYHOCTb €W, KOHEYHO,
JI0TIJIaYMBaJI, HO HECYIIECTBEHHO. [ TaBHBIM ObL10 Apyroe. OHa BBINOJIHSIIA CPOYHBIE, BaXKHbIE
3aKa3bl B J1t000€ BpeMsl THS M HOYM, a U3/1aTeNIbCTBO pa3periano eil paboTaTte 0OJbLIYIO YacTb
BpPEMEHHM JI0Ma, TaKk yTo B ouce Mpuna nossisanacs oauH-18a pasza B mecsil. [lonauany 3to ee
yCTpaMBajO: HEIUlOXas 3aplulaTa, MU BpeMs Ha Jopory Tpatuth He Hano. «Ho ceituac sto
NPEeBPATUIIOCh B M3MATHIBAIONINI MapadoH, KOTOPBIN H3PSIHO T0CTA»,- TOTyMaja OHA.

Ot HeBecenbix MbIciaed Mpuny oropBan TenedoOHHBIM 3BOHOK - 3TO ObLT ee
HETIOCPEACTBEHHBIN 1Ied, 3aM TIIaBHOTO pelakTopa m3ngareiabcTBa Muxawn Bepmmnun. Mpuna
npopaboTajla ¢ HUM BCE J€BATh JIET, HO JO CUX IOp I[acoBaja Iepe] €ero LIYMHOH Hu
OecriepeMeHHOW MaHEepOH OOIIEHHUS.

-Upouka, kak Hal gena ¢ KHUToi? - mporpemMen B TpyOke rojioc meda.

-Paboraro, Muxaun AnaronbeBud. Ciam, Kak U oberana, yepes aBa JHsl.

-Hy u otnuno! YV Mens k Tebe erie ofHO A€o0, - mpodbacui BepmnHuH.

-Ham ynanoce 3anenuts nepcrekTuBHOro aBropa- Esrenus Tumodeesa. Hy, Tb1 3Haems,
YTO KHMIa IO a3MaTCKOM KyXHE HEIUIOXO Pa30LuIach Y KOHKYPEHTOB. Tak BOT: y HEro rorosa
elle 0/1Ha, TOXeE Mpo €1y, HaJo ¢ Hell mopadoTaTh.

-Muxawn AHaTonbpeBUY, 5 €lI€ ATy HEe 3akoHuYMia. K TOMy ke emie JBe KHUIM Ha MHE
BHCSIT, BBl K€ TIOMHHTE, Sl X OTJIOKMIa? MHE Obl MepeJIOXHYTh. ..

-lpouka, HyXHO, mo3ape3. ABTOp KallpU3HBIA, TEKCT - CBIPOM, BO3MOXHO, €0 HY>XHO
OyIeT OXKMBHUTH. A 3aTATMBaTh MPOEKT Mbl HE MOKEM, HaM I103ape3 HYXHbI OecTceyiephl ----
cama 3Haelllb, MbI eJie okynaemcs. A Tol ke npo¢u! U 3ameHuTs Te0s Hekem!

-A cpoku?

-UeMm ObIcTpee, TEM Jydlle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Tsl ymauna! Ha cBs3u.

"Eciu Op1 eme sTto meHunu!" - moaymana pemakTop, Kians TpyOky. Ha monwurtope
MOHOTOHHO MHrain Kypcop. Mpuna BepHynach K paboTe, HO COCPEIOTOUYMTHCS HE MOIJIA.
UyBCcTBO JerKOil OOMIBI W3-3a TOTO, YTO OHA B OYEPEAHOM pa3 yCTymwia, JaXe He
OOMOJIBUBIINCEH O HAKOTIMBIIMXCS NMPETEH3UAX, HE OTCTyTaja.

HUpuna BcromMHWIA, Kak Bce HadyuHaloch. [lpuas B uW31aTenbCcTBO cpa3y Iociie
¢mtocodpckoro QaxynapTeTa, OHa MOpaswia BceX cBoeil paborocmocobHocThio. [locTeneHHo
HA4YaJIbCTBO Harpykajao ee paboroit Bce Oombmie u Oonbire. "I UIIEpOTBETCTBEHHA U
TUIEPBHUMATENbHA) TaK O HEH OT3BIBAINCH KOJJIETH, M ee Iued MOJIb30BaJICS ITHM HE
CTECHSISICh, 3Has, YTO IUIAHKY KayecTBa OHa He omycTuT. VpuHa 3acmkuBajiach JOIMO3]HA,
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nepepabatbeiBaia, HO XalnTypy HuUKoraa He cmaBaia. Ceitwac et O6vuio 34 roma, u oHa ToO-
npekHeMy OyKBalbHO BIPhI3aNiach B TEKCT, JOTOIIHO HCHPABIsis BCE OTPEXU - 0J1aro, 4yBCTBO
A3bIKa W HaBBIKM PAacCKa3uMka y Hee ObUIM OTMEHHbIe. I pyKOBOACTBO cTajo mopyyaTh ei
pEeAaKTUPOBATH MIPO3Y B3bICKATEIBHBIX K MPAaBKaM aBTOPOB.

«Mpum, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOM JIOMIAaU, a Thl MOMYUIb. CKOIBKO
MOHO?! BO3Mmymianace ee mnojapyra. IloroBopu ¢ HawyaibcTBOM. byab cmenee. UTo Thl
crecusiemibes?» Ho MpuHa oTHeKuBanach: IpocuTh AJis ce0s el OblIo HeyA0OHO -- XapaKkTep He
MO3BOJISUI, KyJa Mpoiie ObUIO B3BAIMTh HA CBOM IUIeYM MOOOdbIIe paboThl. 3HAKOMBIE
COBETOBAJIM €l MOMCKATh MECTO IOJCHEXKHEE, HO OHA MPUKHIIETA K U3AATEIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla U B Apyrux MecTax IUIaTHIU MPUMEPHO CTOJNBKO XKe, a rpaduk ObuT
Oosee >kecTkuid. 3aueM MeHATH o Ha Mbuto? Co BpemeHeMm, yremana ceds Hpuna,
PYKOBOJICTBO, MOKET OBITh, CAMO JI03PEET JI0 MBICIH, YTO OHA 3aCITy>KUBACT OOJIBIIETO.

«Hama padouas Jiomajgka»

Muxaun BepmvHuH noabexan K H3/a- CEIbCKOMY JOMY B XOpOIIeM HacTpoeHuu. Yepes
mojigaca y HEro JIOJDKHa OblIa COCTOSIThCA BCTpeuya ¢ mucateneM TumodeeBbiM. Pabora Han
KHUTOWM 3a- TsruBajach: MpuHa OT mepeHamnpsbke- HUs clierjiia ¢ temmeparypoi. Ilucarens
HEpBHUYAJ, U BepIIMHUH TUTaHUPOBAJI €r0 JAUIUIOMATUYHO YCTOKOHWTH. [locTaBMB MammnHy Ha
CUTHAJIN3a- IIUK, OH BOILIEJ B CTAPOE YEThIPEX- ITAKHOE 37aHUE COBETCKOM nmocTpoiiku. Hekorna
9TO OBLT aJIMUHUCTPATHBHBIN OJIOK 4acOBOTO 3aBOJa, movuBmero B 6o3e nocie pacnana CCCP.
3a 16 et cymiecTBOBaHUS U3AATEIbCKUN JOM, HAYMHABIIUICA C TPEX COTPYIHUKOB, pa3poccs U
Tenepb 3aHUMa TpU 3Taxka. B mocnenHue ronapl, 0lHaKO, OH NEpe- KMUBAJ HE JIy4llMe BpeMeHa.
Tupaxu magamy, TOProBeIX TOYEK CTAHOBHIIOCH BCe MeHbIe. TumodeeB ObUT MyHKTyalleH U
POBHO B [Ba daca TIONOJNYIHU TOSBWICS B TNpueMHOH BepmmauHa, Onaroyxas, Kak
CBEXKEBBIMBITBIN orypen, «[Ipoxomu- te», -- mpurnacun ero Muxaun. [Iucarens ocmotpencs,
cel 3a CToJI. BepmHuH nonpocui ceKpeTapiiy NpuHEeCTH Yai u Kode.

-Tak korna >xe BeIAAET MOsl kHHUra? -mepemen kK geny Tumodees.- Bece oTkinaapiBaeM u
OTKJIaJIbIBaeM. Mecsll yke mpouien.

-Bunute nm, yem geno,- Havan BepmumHuH, -paboTa HaJg KHUIOW 3aHsla y HAIero
penaxkTopa OoJblile BpeMEHHU, YeM MIJIaHUPOBAJIOCH.

-Hy Tak 3amenuTe pegakTopa, HOJKIIOUUTE JPYroro, B yeM npoodiaema?

-Mp1 xotenu Obl, 4TOOBI pabOTy 3akoHYWIa OHA. I yBepeH, pe3yJbTaToM Bl OyjeTe
JIOBOJIBHBI.

-XM, MHE Ka3aJoCh, Bbl TOXE 3aMHTEPECOBaHbI B TOM, YTOOBI U3JaTh KHUTY MOOBICTpEE.
-He Oecnokoiitecs. IloHumaere, penakTop - IKEHIIMHA, TOABEP)KEHA H3MOIMOHAIBHBIM
BCIUIECKAM, JIMYHbIE HEYPSAMIBI, ObICTpO ycTaeT... OHa mpuaer B popMy U 3aKOHUUT BCE B
ayqmem Buae. He Oeciokoiitecs!

[TouyBCTBOBaB, UTO CTOMT MOMBITaTh CYACThSI U MOTOProBaThcs, TuMogeeB moaHaxal: --
Her, Tak neno He moizaer. Jlymato, s Bipase noTpedoBaTh yBenudeHus posuitu. Hampumep, 1o
20%.

-B nBa paza?! -- BepmMHMH BHHMATE€IbHO MOCMOTpEN Ha mHcarens. ToT u3myyan
HEBO3MYTHMOCTb.

«3apaHee MOATOTOBWJICS, HCKaJl TOJBKO IOBO», MOAYMal 3aM TJaBHOro. A BCIyX
TIOJTBITOKHIT:

-CamMa 1mocTaHOBKa BOIIpOca, MITKO, TOBOPs, HEIIpaBoMepHa. M anmeTuTs y Bac yepecuyp.
10% cranmaptHas nons. Ilomymaiite camu, MBI BeAb 3aKIIOYWIN JOTOBOP. ---XOPOIIO,
COIJIaCWJICS THcaTellb, HO MMEHTe B BUAY, YTO NpaBa Ha MNyOJMKalMIO KHUTH y Bac He
UCKJIIOYUTENbHBIE U s MOTY OOpaTHThCS B Apyrue uzgarensctBa. [lompomasmuce, Tumodeen
BBILIIE]T.

«KakoB Harzneny, nogyman BepmmHuH U 1uiecHyN B cTakaH MUHEpaJIbHOM BoJbl. OO0
BOKpPYT CTOJIa, OH MO3BOHWI reHaupekropy EBrenmio JlaBpymumny. Tor oOeman B pectopane
HEMNoJIaleKy, U €ro IMOJYMHEHHBIH peln COCTaBUTh €My KOMIIAaHHIO, a 3a0JHO IMPOUTHUCH.
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JlaBpymmH, CyxomaBblii S53-ME€THUW CEAOBIACHI MY)K4YMHA, 00eman B mojly myctom 3aine. K
KHHUTaM OH OB HEPaBHOIYIIIEH C IETCTBA: OTEIl U MaTh, T'YMaHU- TAPUU, IPUBUIIH €My JIFOOOBb K
yTeHW0. B KHWKHBIM Ou3Hec EBreHuii mpuiien W3 KOHCAITHHTA: CEMbs JKHJIa HeOoraro, u
EBrenuii, mosry4uB SKOHOMHYECKOE 00pa3oBaHKe, CHaUYaIa KOHCYJIBTUPOBAJ KJIMEHTOB U3 CaMbIX
pa3HbBIX KOMIaHWii, oT «PocsHeproaroma» A0 MNPOU3BOJAUTENICH IIOKOJAAa, a 3aTeM caMm
BO3MUIaBHJI HEOOJIbIIOE areHTCTBO. Korma emy momien msaThlid IeCATOK, OH BCIIOMHHJI O CBOEM
YBJICYCHUH. A TYT IO KaKOMY-TO YJIHUBHTEILHOMY CTCUECHHUIO OOCTOSTEIBCTB €0 MO3Bajl K cebde
BJIQJIETICI] M3aTEIbCTBA, C KOTOPHIM EBreHMS MO3HAKOMUIIU OOIIHE IPY3bs.

Hy uTo, Kak Buepa chirpanu?- monpuBeTCTBOBAI ero BepmmauH. HakanyHe reHaupexTop
MPUTIACHIT KOJIJIET TIOUTPaTh B TeHHUC. KoMImanus momodpanack 9uCcTo MYy>KCKasi: B PyKOBOJICTBE
JKEHIITUH TIOYTH HEe OBLIO, /1a M B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHawana s BbIMrpaji mapy mapTuid, HO B uTore OoeBas HU4YbA. UTOo yTeOs
HOBOTO?

BepmmanHa pacckazan o HemaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTPeOOBal
MOJHATh POSIITH - SIKOOBI W3-3a MpuHBI, KOTOpas craja MejyieHHee paboTaTh. OOIEeM, OHa
MOMPOCHJIA OTCPOUKY HE YCIIEBAET U XOUET MEPEIOXHYTh, pe3toMupoBasl BepumHuH.

-Bce oTapixath XOTAT... A 4TO0 ¢ HEH?

-Hy,- npotsanyn BepmmHuH, noaycraia, MOTUBALK yIlaia.

B u3parenbckom oMe Hapwivd NOPSIKH, YCTAaHOBJIEHHBIE BIIAJIEIbLEM: XKEHIIMHAM, KaK
MpaBUJIO, TUTATUIIM YyTh MEHBIIIE, YeM MY>KUYMHAM Ha aHAJOTHYHBIX JOJKHOCTSIX. Ha kitoueBbie
MOCTHI TAKXKe MPEANOYUTAIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JTydIlle YIPaBIsIIH
KOJUIGKTUBOM. Brpouem, mpodeccrmonaraMu Ha HU3KUX JOJDKHOCTSAX, Bpoae VBiesoi,
cTapaiuch He paszobpacwiBatbea. K Tomy >xe HMpuna paborana B H3AaTeIbCTBE JAOJITO U
CaMOOTBEP>KEHHO, Y€M 3aCITy>KHUJla PacIoI0KEHUE PYKOBOJICTBA.

-Jla y>x, Hama paboyas nomajka, Haxmypuics JlaBpymmn, Mel 06e3 Hee HUKYya. .. MOXeT,
okJan el momHATh? Ha moBbIIeHME OHA HE TSAHET, CIMIIKOM 3acTeHuyuBasd... Jla m He
cpaboTaercs ¢ HAlllUM MY>KCKHM KOJUIEKTHBOM.

V Bepmmnuna 3a3BoHu tenedon. 1o 6suta Mpuna.

-Upouka, kak TBOM n1ena?

-Yxe nyume, Muxaun AmnxaronbeBuy. Ceifiuac BOT ¢ aBTOpOM oOOImIanach, HY C
TumodeeBbiM. EMy ObI CrOKeT MOANPaBUTE, HO OH HU B KaKyl0. X0TeJa ¢ BAMU MTOCOBETOBATHCS.

-A TBI TIOKECTUE C HUM. DTO ke OW3HEeC, TOBOPU KOPOTKO M IO JCNy: HE NMPUHUMAETe
HAIIMX TPaBOK, He OyaeTe y Hac u3naBaThesi! MBI Jke ICHbraMu pUCKYeM.

-Hy, ntonu Tak pazoeryres. ..

-He pazGeryrcs. Tak Thl ¥ BpeMsi COKOHOMMUIIIb, U CUJIbI. 3aIIOMHU: MBI U3JaT€NLCTBO, a HE
KPY>KOK TI0 UHTEpecaM.

(Upune npocums 0115 _cebs_b6bL10 1ey00obHo, KyOd npouie Oblio 636a1umb HA_C80U NedlU
noooavue pabomoi. K momy dice ona pabomaem 8 uzdamenbCmee 0essimy jien)

IIpoie yBouThest

3epKanbHasi TOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: ¢ OOpTUKa B BOJY HBIPHYJA
nokujas Jgama B mianoyke. VMpuHa pacnoyiokuiach HEMOJAleKy B IIE3JIOHIe B KOMITaHUU
ObIBIIEH oJTHOKIIacCHUIBL. CBeTiiana byiikoBa, TUpeKTOp MO pekiiaMe peCTOPaHHON CeTH, JaBHO
nepekuBaia 3a HoJpyry. OTO OHA HacTosla Ha TOM, 4ToObl MpuHa, moutu Mecsil Ge3BbUIa3HO
CHJIeBlIas J0Ma HaJ| TEKCTaMH, JOIIa HAKOHeIl 10 6acceifHa.

- 3aBs3pIBall THI C TAKOW HArpy3KOH, CIBIIHIIG?—CBETIaHa HEOJO0OpPUTEIHHO Kadasia
TOJIOBOM, BIVIAABIBASICH B OJIETHOE JTUIIO TOJPYTH.

-Hy xyna onu 6e3 MeHs? 3aMeHbI MHE HET, KTO OyJ1eT paboTaTh?

-Jla nagHO, HE3aMEHUMBIX HE ObIBAeT.

Camu xak-HHOYIb 000HIYTCA.

-Ckaxenb Toxxe. BoT oHU pa3roBapuBaiu-pa3roBapuBaiu ¢ mnucaresneM TumodeeBbiM, B
utore oH yuen oT Hac. [loutu. S ero BepHyia, XOTs 3T0 ObUIO MPAKTUYECKH HEBO3MOXKHO.
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-Uem xe TbI ero B3sya?

- S emy npemioxuna OAMH CIOKETHBIM XoxA, W KHMra 3aurpana. OH oueHws, -
TOpPXKECTBYIOILE yIbIOHyNnacs Mpuna.

- Tak, 3a0y/1b TBI TIPO CBOIO paboTy. Y TeOs K€ HUKAKON JIMYHOU KU3HU!

Oro 6Obuta mpasaa. Korma-to y Hpunbl OblT MyX, ¢ KOTOPHIM OHa MO3HAKOMUJIACH,
NPaKTUYECKH HE OTpbIBasch OT mpousBozactBa: Cepreil m3maBan B «Po3zanodde» KHUTY 1O
nanamadTHOMY nu3aiiHy. OnHaKo ceMelHas XU3Hb HE 3a/ajach: IOCIE ABYX JieT Opaka
CyNnpyru pasBeiuch, a uX A04b Jlama ocramace xuth ¢ Marepbto. Cepreil, HEIIOXo
3apabaThIBaBIIMM Ha O3€JICHEHHHM Jau COCTOSTEIbHBIX MOCKBHYEH, KyIMui OBIBIIEH >XKEHE
OJIHOKOMHATHYIO0 KBapTupy Ha okpauHe MockBbl. OnHaKo JeHbraMHd IIOMOTall TOJBKO IIO
pa3AHUKaM.

Korga Jlame wucnomnmnoch aBa roxa, Mpuna otnana ee 0Oalymike - COBMeENIATh
MaTEpUHCTBO C PEJAKTOPCKON paboToii eil COBEpIIEHHO HE yJaBaioch. A He paboTaTh OHA He
MOTJIA - JICHbI'H OOJIBIIIE B3ATh OBUIO HEOTKY/Ia.

Wpuna B3goxHyna.

-Bot! A tenepp nociymait mens. Tebe HyKHO MTOTOBOPHUTH C TEHAUPEKTOPOM. M3I0XKUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJIbIIIE MTPOJOIKATHCS HE MOKET.

-Jla He mory si! MHe npoiie yBoJauThCs... Tem Oosee s mpITajach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-M HUYero TOIKOBOTO U3 3TOroO He BhINLIO. OH Kak OyATO HE CIBIIIUT MEHS, CIOBHO MBI Ha
Pa3HbIX S3bIKaX roBOpUM. Sl eMy IpO 3arpy’K€HHOCTb, @ OH: Mbl TeOe mogHuMeM okian. Kak
Oynaro B aToM neno! HagaBan MHe eie Kydy AypalKuX COBETOB..., THIIa MOKecT4e ¢ aBTopaMu!

-n?

- oT MeHs yuum ABa aBTOpa, OTKa3aluch padboTaTh. VX B3su10 Apyroe u3gaTenscTBo. Bor
HU OenbMeca B MOEM Jejie He TOHUMAKT, a COBEThl pasfgaroT! - VpuHa OT BO3MYIICHHS
3aMoJryana.

TumnHy HapyIniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K ToMy k€ OHM BCe Kakue-TO CEKCUCTBI, - Mpoaospkuia Mpuna. - JKeHmuHbl y HUX Beeraa
Ha BTOPBIX pOJISIX, BCEpbE3 MEHS HE BOCIpPUHUMAIOT. [lepcrieKTMB B 3TOM M3AATEIbCTBE
HUKaKuXx!

Caerniana 3ayM4MBO CiyIIana MOJAPYTY.

- Tak, Tel OTTpyOMJa Ha HMX JeBATh JieT. U BmoiHe MOXelb Ha 3TO YKa3bIBaTb.
VYBonwsHATBCS ke Tebe He xodercsi? Hy Bor. Tebe mpocTo HaNO HAWTH MPaBHJIBHBIA MOAXO,
3aBECTH PA3rOBOP C TE€HAMPEKTOpPOM, 4ToObl OH TeOs Bbichyman. M ne Tymyiicsa! Ilompocu,
YTOOBI CHU3WIN HAarpy3Ky, IOrOBOpHU O MOBBIIEHUH. Tebe e camoil 10 YepTUKOB HAJJ0€JI0, YTO
Ha Tebe Bce e3/T.

-Jlerko ckazate! Sl He 3HaIO, KaKk ATO caenaThb... Y MEHSA CIOBHO Oaphep KaKou-To...
MoskerT, mydiie Bce ke YBOIUThCA?

Kak noctvinuth perakTopy? CHTYalUI0 KOMMEHTHPVIOT DKCIEPTHI.

Bopuc Ky3nenoB, resepajbHblii JIMpeKTOp M3AaTeabCTBa PocMaH.

CJIYYAM aGcomoTHO THIMHYHBIA. W He TONBKO UIS M3IATebCKOro Ou3Heca. B mo6Gom
Jiesie €CTh MOTYAIUBBIC pabouue JIOMAAKN, KOTOPhIE, HAIPHIBAsCh, TAHYT HEMOCHIBHBINA TPY3.

UTto nocoBeToBaTh peIakTopy?

B takux ciydasix s Bcerzia mpoiry- cKaxuTe ciioBamu! PykoBoauTess He Bceria crocooeH
MOHSITh «TOHKHE CUTHAIIBD M COOOIICHMS, epeaaHHble MUMHUKOW. CBepXy 4acTo KaKeTcs, 4TO
€CJIM SIBHBIX CHUTHAJIOB TPEBOTHM HET M BCE pabOTaeT, TO 3a4eM 4YTO-TO MEHATh. M, koHeuHo,
pENaKkTOpy HE HYXHO 3aroHsATh ce0s B Mojelb OeccloBeCHOro momduHeHws. Ecnu KTo-To

85



HayaJbHUK, TO Thl HE 00513aTeNbHO TypaK. Eciu Thl IeHHBIN COTPYAHUK (a B ciay4yae MpuHsl 3TO
UMEHHO TakK), TO TeOe BBIHYKJICHBI OyyT MOWTH HaBCTpEUY.

EctecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO IIOJTOTOBUTb.

Bo-niepBbix, prHa He eqMHCTBEHHBIN PEJAKTOP HA U3AATEIBCKOM PBIHKE TPy aa. XOpolo
Obl eil y3HaTh, KaKUM 00pa30M OpraHM30BaHa paboTa HAa aHAJIOTMYHBIX JOJDKHOCTAX B JPYTUX
u3narenbcTBax. He B oOHIMX cI0Bax, a TOYHO MO KOHKPETHBIM KOMIAHUAM (PEIaKTOPCKUN MUD
y30Kk, U VpuHa HaBepHsKka 3HaeT MHOrMX Koiuler). TO4HO MoOry cka3aTh, B POCCHIICKOM
U3/1aTE€IIbCKOM MHpE CYLIECTBYIOT HE TOJIBKO aBpaJbHbIE METOABI BEACHUS Jei. Bo-BTOpBHIX,
HE00X0MMO Yy3HaTh/ OTBICKATh/IIOCYUTATh HOPMATHBBI PENAKTOPCKOW padoThl B mrate. OHU
TOYHO €CThb. MIcX01 U3 3TUX HOPMATUBOB OYEHB IIPOCTO II0KA3aTh PYKOBOJCTBY CBOKO 3arpy3Ky.

Hanee. He crouT pyKOBOIAMTENIO MPOCTO BBIBAJIUBATh Ky4uKy LUGDP U OOMJI, OXKHUJas OT
Hero pemieHus. HyHO npeuioxkuTh cBou cuieHapuu. VipuHa TOYHO JOJKHA OIPENEIUTHCS, YEro
OHa XOYeT -NOBBIIIEHUS J10X0/1a, KapbepPHOI0 POCTa WM pa3rpy3uTh cBoe pabodee Bpems. B
3aBHCHUMOCTH OT 3TOT'0 HYXKHO M IpeajaraTb CBOM BapHaHThl. Kak MHHUMYM, 51 ObI TOCOBETOBA
OTFOBOPUTh U YCTaHOBUTb HOPMATHBHBIH MMHUMYM 3arpy3kd M 3aUKCUpOBaTh Uil HEro
YpOBEHb CBOEH 3apaboTHOW TuTaThl. Jlajmee s mpemIoKuin Obl BapHaHTHI CACIBHOM OILIATHI
CBEpXHOPMAaTUBHBIX paboT. [aBHOe, nenath Bce 3TO HE B KOH(MIMKTHOH (opme, cBanuBas
HAKOIUICHHbIE TOAaMu OOWAbl. JTo OOBUHBIA pasroBop. Haeeprska Toit xe Wpune
OPUXOJUIIOCH B paboueM Mopsaake oOCyXk JaTh C PYKOBOACTBOM YCJIOBUS PaOOThI pa3iUYHbIX
ayTCOpPCEPOB.

Yro nenare, eciay pyKOBOACTBO HE IPUHHMMAET NMPEIJIOKEHUN U HE UIET Ha KoMIIpomucc?
Bce ouenp 60aHambHO - HY>KHO CITOKOWHO MEHSTh MECTO pabOoThl. MOTY C YBEpEHHOCTBIO CKa3aTh,
4TO Takue peaakropsl B Aeduuute. OcobenHo ceituac. Mpuna moxer 3ariasHyTs Ha HeadHunter
U MOHATh, KAKOB 00beM mpesuiokeHus. Hy U, B KOHIIE KOHLIOB, BCEr/ia €CTh BO3MOKHOCTb CTaTh
npodecCHOHATIBHBIM PEJaKTOpOM-ayTcopcepoM. Eciau mpaBuiIbHO OpraHU30BaTh CBOIO padoTy,
TO JOXOJ B 3TOM CIIy4a€ MOKET YBEJIWYUTHCA U IOSBUTCS BO3MOYKHOCTH CAaMOCTOSITEIBHO
yopaBiiaTh cBOMM  BpeMeHeM. Ckaxy Jgaxe Oousiblie,u3aTead  Tenepb  CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO Ha BHEILITATHBIE CXEMbI pa0OThI CO CIIEIbHON OIIATOM.

W Heckosbko c0B 00 n3natenscTBe. 110 KOCBEHHBIM NMPU3HAKAM MOKHO HPEANONI0XKHUTS,
YTO 3TO HE OUEHb OOJIbIIIAsi KOMIIAHUS, TJ€ €IIe KUBYT TPAJULUU IEBIHOCTBIX. B ux cutyauuun
OTCYTCTBHE HOPMHUPOBAHHUS, JIAHUPOBAHUS U yUeTa pelaKlIMOHHBIX paboT ypeBaTo B OyayIieM
TSKEJION CUTyallued ¢ peJakUMOHHBIM mepcoHanoM. llocrossHHas paboTa ¢ BHEMJIAHOBBIMU
aBpajaMM U3HAIIMBaeT pabounii KOJUIEKTHUB.

Tarbsina Jlo0anoBa, noumeHT Kadeapbl YNpaBJjeHHE 4eJOBEYECKHMH PpecypcaMu
HHUY BIID

HprHa OTHOCUTCS K KaTeropuu Mpo¢eccHoHaloB, KOTOpble HE yMerT paboraTh. B
TUIIOJIOTUN TPYAOBOM MoTHBanuu mnpodeccopa Bnaaumupa I'epunkoBa ee Hago OTHECTHU
"mpodeccuoHambHOMY"  THITy, UIi KOTOPOTO XapaKTEepPHO TMpPEeaNoYTeHHE KpEeaTUBHBIX,
HEMOBTOPSIIOIIMXCS BUJIOB paboOT, TPYAHBIX 3aJaHHUM, C KOTOPHIMH MOXET CIPAaBUTHCS JAJIEKO HE
Kax/aplid. Takux paOOTHHUKOB OTIMYAET CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO mnpodeccroHana. Kak mokaspIBaloT uccienoBaHus ['epunKoBa, UX JIydlle BCEro
CTUMYJIUpYET MaKCHUMajibHas aBTOHOMMS; CAMOKOHTPOJb KadeCTBA U Pe3yJIbTaTOB pPabOThI;
CBOOOJHOM pacropsIoK paboThl, KOHTPaKTHas opma HalimMa.

Ha wmotuBamuio MpuHBI XOpOIIO MOBIMSAIOT IE€pPEeMEHHas 4YacTh 3apa0OTHOW IIaThl,
3aBHCSIIAs OT JOCTHIKEHUH, I1IeJIeBble IPEMHH, TOBBbIIIEHHE B JOKHOCTH, a TaKkKe
O5aroflapHOCTH, TPAaMOThl, 3BaHUSA THMA (IYUIIMA PENAKTOp», «YAApHUK MECSLay.
[Tonpyra mpaBmiibHO coBeTyeT MpuHe roBOPUTH O MOBBIIIEHUH UMEHHO C TE€HIUPEKTOPOM, BENb
CIIOXKMBIIMECS OTHOLIEHUS C €€ HENOCPEJACTBEHHBIM HAa4daJbHUKOM BepIIMHUHBIM MOTYT
IIOMENIaTh €i BBICKAa3aThb CBOM IPETEH3HMM, A €My - NOHATh €€ M MONTU HaBCcTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITH MOJIEPYKAHHOM BBIILIE.
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Ho Bpsin nu m renaumpekTtop pazOupaercss B TUIIAX MOTHBaLMM, 1mo3toMmy Mpune, kak
BO3/yX, Hy’)KHa yBEepeHHOCTh B ceOe. Ee HemoctaTok mpeBpaiaeT ku3Hb VpUHBI B HCIIBITAaHUE
Ha npoyHOcTh. OHa HEAIPPEKTUBHO TPATHT SHEPIHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET,
OoJieeT, BMECTO TOTO YTOOBI C yIOBOJILCTBHEM J€aTh Aen0. [ Hee Obla Obl OUEHH IOJIE3EH
KaKOH-HUOY/b TPEHUHT, KOTOPBIH OMOT Obl CHATh «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocie pa3roBopa reHAMPEKTOp MPOSBUT HENAJIbHOBUIHOCTh U HE CTAHET HUKAK
CTMUMYJIUPOBaTh LEHHOTO COTPYAHMKA, HAJ0 HUCKaThb pabOTy, OTBEYAIOLIYIO 3ampocaM Hu
UHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxauna KoromuH, renepajibHblii 1upekTop u3nareabcrsa Ad Marginem

N3JIOKEHHAS wucropust NpencTaBisSe€Tcs [TOBOJBHO CTAPOMOAHOM, IOCKOJIBKY
penakTopckas paboTa ceifiuac BBIIVISIIUT HECKOJIbKO MHaye. PeakTop TEKCTOB, O KOTOPOM UIET
peub B Keiice, COXpaHWICS B JIByX BapHaHTax: JMOO 3TO JUTEPATYPHBIN HErp, KOTOPBIA MOXKET
IepenucaTh HECIOXKHBIH TEKCT 3a aBTOpPA, JIMOO PEAAKTOPHI CTApoil IIKOJbI, HO OHU OOBIYHO
paboratot ¢ nepeBogamu. [lostomy Mpune g Obl 17151 Havyaga IOCOBETOBA ONPEACIUTHCS, KAKUM
pPElaKTOPOM OHa XOueT ObITh Aajblue. [lepenuchiBaTh TEKCTHI 38 POCCUHCKUX BTOPOCTEIIEHHBIX
aBTOpPOB - 3TO camasl 4yepHoBas pabora. JKenawolmux BBINOJIHUTH €€ MHOI'O, OCOOCHHO Cpeau
IPOBUHIMAIBHBIX (DHIIOJIOTOB, KOTOPbIE paboTaloT ynaneHHo. M TyT coBETOBaTh UTO-TO CI0XKHO,
TaKk Kak JIMTEpaTypHbIi Herp - camas HU3Kas TOYyka JUIsl IEpEroBOpoB, H
KOMMEPUYECKOMY H3/1aTeNbCTBY JIETKO 3aMeHUTh MpuHy. B HEKOMMeEpUeCKHX K€ N3/1aTeNnbCTBaX,
KAaK IPaBWJIO, UMEIOT JI€JO0 C CHUJIBHBIM aBTOPCKHUM TIOJIOCOM, M PEAAKTOP MOJKET JUIIb JaTh
aBTOPY COBET, HO HE MEpEeNMChIBaTh 3a HEro TeKCT. ['1e BBl BUJENHN, YTOOBI BHIXOIMIA KHUTA 32
HOJIKUCHIO, HAIpUMep, AKYHUHA U 110/ peAaKIueil Takoro-To?

OcobusikoM cToAT mnepeBonbl. K coxkaneHuio, MmepeBoj U pelakTypa B COBPEMEHHOM
CTPYKTYp€ KHM)KHOM LI€HBI 3aHUMAET OUYE€Hb MaJIyl0 YacTh, TO €CTh MU3€pHbIE JeHbI'U. [loaTOMY
00BEMHYI0 IPO3y OepyTCsl IEPEBOJUTH AKTUBHUCTHI, Y KOTOPHIX HEPEIKO XPOMAET A3bIK U CTUJIb,
B Takoit cutyauuu pegakTop 04eHb BaXKEeH, TAKUX PEIaKTOPOB HalepeyerT.

B mobom cimyuae Mpune st Ob 1mocoBeTOBal aKTUBHEE CO3/1aBaTh cebe uMms: OoJblie
3aHMMATbCA CBOEW CIELMAIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHAa XoueT paboTarbh. Eif
CTOUT COTPYAHHMYAThb C pPa3HbIMM W3JATEIbCTBAMH, Y4YaCTBOBAThb B KHIKHBIX IPOEKTaX U
CJIEIUTH 3a TEM, YTOOBI IIPOEKTHI CKJIABIBAIUCH B KAKOE-TO JIMIIO, CIIEUaIbHOCTb.

Ecnu m3natenbCTBY BaKHO OCTAaBUTh y Ce0sl TAKOTO PEAAaKTOpa, TO CTOUT €€ MEPEeBECTH
YAaCTUYHO Ha CACIBbHYIO0 paboTy. MOXHO OrOBOpHUTH 0a30BYIO CTaBKY, 00beM paldOThI, a BCE, YTO
CBEpX HEro, OIIauMBaTh CIENbHO. BripoueM, s He BUXKY A MpuUHBI BO3MOXKHOCTEM Kapbepbl
BHYTpHU u3aarenscTBa. CaMoe IMosie3HOe, YTO OHa Obl Morja caenaTh, YUTH U3 LITaTa U CTaTh
bpunancepom.

Bonpocs! 1i1s1 00cyKIeHus:

1. Yro moxxHO mocoBeToBaTh UpuHe?

2. Kak MOXHO paccyuTaTh 3arpyKE€HHOCTh TOTO WM UHOTO COTPYIHUKA?
3. YMeeTe nu BBl TOBOPHUTH HET, M KaK YacTO BbI ATO AEJAaeTe, €CIU ymeeTe?

3aganue 3. Pa36op keiic-curyannu «UyBcTBO J0Jra vs padora MeuThI»

TananTnuBBIA MOJIOAON COTPYIHUK YroBapuMBaeT HadyalbHUKA OIUIATUTh €My yuely B
CIIA, HO MO ee OKOHYaHWHU MOHHMMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHUIO M OTpabOTaTh
cCcyny.

YyBcTBO 107T2a VS padoTa MEUThI

Bricoko B Hebe Han ['pennangueit ¢ cymmapHoit ckopoctbio 1800 km/u cOnmmxkanucey asa

COTpYAHHUKA ITo0anbHOM KoHcanTuHroBoi komnanuu New World Group.

87



Ha opgnom wu3 naliHepoB Jjeren mnoaaroumuid Hajaexapl aHanuTuk Ilerp [anbies,
Bo3Bpamasmuiics n3 Kamudopuun B MockBy ¢ yueObl. He MpHUBBIKIINIA K JOJTUM BO3AYIIHBIM
IIyTEIIECTBUAM, OH C MHTEPECOM IOIISABIBAI TO B WIUIFOMHUHATOP, TO Ha CIALIMX IACCAKUPOB,
IBITAACh yrajaTh UX XapakTep, IPUBBIUKK U poJ 3aHATUH. TpaHCcAaTIaHTUUECKUN NEpEeT Obll
JUI HEro CpPOJHM IPUKIIIOYEHHIO, HO 4eM OoJblile OH NpUOIMKaICA K J0MY, TeM IiyOxe
norpyxaics B pa3gyMbs. EMy Hy>KHO ObUIO OIpEAEIUTHCS: OCTaBAaThCS B KOMIIAHUM UJIU HET.

Hasctpeuy Ilerpy B apyroMm camosere Jjeren ero HadaiabHUK Apkaauii  [lewun,
renaupekrop mnpencrasurenbctBa New World Group B Mockse. PackunyBmimch B Kpeciie
caJloHa OM3Hec-Kiacca, OH 3aKa3aJl CKOTY M XMYpO YCTaBWIICS Ha IJIaBUBILUECS B CTaKaHe
KyOWKH JibAa. 3akaJeHHBIH B KOMAaHJUPOBKAX BETEPaH MEXAYHAPOJIHBIX ABUAIMHUM,
00BbE3AMBIIMIM 3a CYEeT KOMIIAHUU MOJIMUpPA, ApKaauil BOCIPUHUMAN IepeseT Kak Jello
IPUBBIYHOE M yTOMUTENbHOE. [IpaBaa, ¢ KaKqol COTHEN KWIOMETPOB €ro JIMIO CBETIIENO, BEIb
JaiiHep HEYMOJIMMO NpUOIMKa ero K 3aBeTHOM Touke. KamudopHuwu, rae ero xaanu coyHIe,
BO3AyX M BOJA: TOJIOBHOH O(HC pemui yCTPOUTh BCTpEUy MApTHEPOB M3 PA3HBIX CTPaH Ha
nobepexbe Tuxoro okeasa.

«Ecmm yxonute, TO 4TO A eMy ckaxy? pasmbiuuisul Ilerp, - 3apaBcTByiiTe, Apkanui,
cnacu6o 3a Bce, 10 cBuganua?» [leno B Tom, uro B CIIA oH no3HakoMuiics ¢ pa3paboT4MKaMH,
NPUIYMaBIIMMHA MHOTOOOCIIAIONINA CEepPBUC JUIS KOHTPOJS 370pOBbi. MM HykeH ObLl
yIOpaBIieHell, MOJHBIN BOJIM U aMOUIMiL, KOTOpbIMU ObLT ¢ muxBoi HajaeneH Ilerp ['anbeB. Ero
NPUTJIACKIIM B KOMaHAY, W 3TO Obuta paboTa, 0 KoTopoil oH Meutan. Ho B3sATh u yiitn u3 New
World Group on He mor. MockoBckuii (puiaran KoMHnaHuu oruiatuil emy odydenue B CIHIA —
[10Jl TUCbMEHHbIE TAPAaHTHUH, YTO OH BepHETCs U oTpadboraeT. W yueOy ans Hero mpooust JIMYHO
[lenn, pa3risiieBIIMA B HEM TallaHT W XBaTKy. «VIHTepecHO, Kak Obl OH MOCTYIHJ Ha MOEM
Mmecte? - cipocut ceds [leTp u, He Hailng oTBeTa, MPUKPBLI I1a3a: pa3depemcs..»

Apxkaguil Toxe nymai o Ilerpe. Ero nporeke HeAaBHO IpHCIan eMy HaCTOPaKUBAOILEE
AIIEKTPOHHOE MUCBMO C MPOCKOOH O BCTpede, «UTOOBI OOCYAMTH NalbHEHIINE IMEePCIEeKTHUBBI
paboThl B KOMIaHUM». «YTO-TO MapeHb UHTPUTYET, -Pa3MbILULIT TeHAUPEKTOP, pasIisabiBas B
WJUTFOMUHATOPE MPUOIIIHKAIOIIYIOCS cepedpucTyro Touky. — Kak Obl y HETro rojioBa OT yCIIEXOB
HE 3aKpYKUIIAChy.

Touka 3a OKHOM yBenu4MJjach - 3T0 Obul jaifHep Ilerpa, yromuBIIerocs OT mojiera u
HaKOHeIl 3a0bIBIIEroCs KpenkuM cHoM. CamojeThl pa3MUHYJIHMCh, U, OCTaBisAs 3a coOOM
MHBEPCUOHHBIE CIIE/bl, pa3JieTeNICh B pa3Hble CTOpoHbl. «Kak Obl M OH Tak HE yleTren, —
nonyman Illenn. — UM kyna monozsle criemar? beicTpyro kappepy UM nonasaid. Uenoseky
CO3peTh HYXKHO, 4TOOBI ympaBisiTh. A HE CKakaTb ¢ Mecrta Ha MecTo. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckonbkum nomor! Hukyna oH He neHercs..»

Kak Ilerpa pabdoraTs npurjacujin

Kappepa Iletpa ckimagpiBamach OO CHX IIOp, CKOpEe, HE OCO3HAHHO, a IOJ BIIUSHUEM
YCIIEUIHO CAAHHBIX BBIMYCKHBIX 9K3aMEHOB. PoJOoM M3 BOJOroJCKOro paileHTpa, oH 0e3
MPOTEKLHU MOCTYNMI B MPECTHKHBII MOCKOBCKHUI By3 Ha (akyibTeT Ouzec-uHpopmaThku. B
To Bpemsa Ilerp orauyancs OKaroIUM TOBOPOM, IIPOBUHIUATIBHOM  CKPOMHOCTBIO
HEUCKYIIEHHOM MpsIMOTOM. «A 3TO Bam,- 3allle] OH B J€KaHaT B Haydaje MepBOro Yy4eOHOTo
roja. - BoT kitokBa-To — Halla, ¢ 9KOJIOTHYECKH YUCTHIX 00y0T. BoT Macio-To — nbHsHOE! A
9TO KOKJIIOIIIKH — AJISI HAMOTKH HUTOK U BOJIOC..»

ITo oxonuanuro By3a [letpy mpenaranu MpoaoJKATh 3aHUMAThCA HAYKOW, HO TUIATHIIU 32
3TO Mano. «Xo4y B MOCKBE OCTaThCs, @ Ha aCHUPAHTCKYIO CTUIECHIMIO JaXe KOMHATY HE
CHAThb, HE roBops 00 ocrtasbHOM. Ha 4TO XHUTB-TO?» -OOBSCHSAI OH CBOEMY HAy4HOMY
PYKOBOIUTEIIIO.

ITopasmeicius, IleTp mojancss B KOHCAITUHI: €r0 aKaJeMUYECKUE YCIIEXU MOI- JIM TaM
MPUTOIUTHCSA, K TOMY K€ IJIaTUIIM B 3TOU cdepe cpaBHUTENbHO Heruioxo. CHadarna ObUia oJHA
¢upma, mMoToM Jpyras, HO BCE 3r0 HAlIOMHHAIO €My OO0JI0TO, B KOTOPOM MOKHO OBLIO
OapaxtaTbcsa 10 KOHa >Xu3HM. lleTp pacceiman pe3ioMe, HO B KPYNHbIE KOMIIAHUU €T0 HE
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Opuriamai. A caM OH ObUI CIMIIKOM 3aCTEHYMB, YTOOBI «HAOMBAThHCSA», KAK OH CYMTAJ, K
KOMY-TO Ha paboTy.

Kak-To kosulera mocoBeToBajl €My dHalle €3[UTh MO NPO(UIbHBIM KOH(EepeHLusM Hu
3HAKOMMTbCA C HYKHbIMM JroAbMM. HakamnuBarh, Tak cKa3aTb, COLMAJIbHBIA KaluTal H
OTTauMBaTh KOMMYHHUKATUBHbIE HaBBIKKM. Ha omHom u3 IT-dhopyMoB ero u nmpumeTun Apkanui
lenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYJHHKOB, U
TFeHJUPEKTOp MOPYYMJI KaapoBUKaM mpucMorperbcs K Ilerpy u, ecnmum Tor cooTBeTcTBYeET
O’KUIaHUSM, TIPUTIIACUTH Ha cCOOEeCceOBaHUeE.

[NanbueB Obul Ha ceapMOM HeOe: HakoHeU-TO ero 3amerwiv! OH mpolien Bce  ATallbl
cobecenoBanus. Ilepen 3akmountenpHOM BeTpeuel ¢ HUM lllenH eme pa3 mpocMoTpen ero
npodailsi: OTIMYHBIE PEKOMEHIALMU U3 BY3d, HEIUIOXHE OT3bIBBI C MPEKHUX MECT PalbOTHI.
«IToxoxe, mapHIO MOXHO JaTh LIaHC, - MOAyManl OH. B KOHIlE KOHIIOB, OH W3 IIPOBHUHLIUH, a
TaKue JIIOJU JepKATCs 32 MECTO M BBIKJIA/BIBAIOTCS OJTHOCTHIO.

-Hy, Mono10#i 4enoBek, u mo4eMy Bbl XOTHTE paboTaTh MMEHHO y HAc? - CIIPOCUII OH €ro,

["ablieB OTBETHII TOYTH YECTHO:

-MHe Hy>XHO IOMOraTh POJHBIM. Y Bac OCMBICIIEHHas paboTa, MHOI'O BO3MO>KHOCTEM.
Bricokue TpebGoBaHus, cTaHAAPTHI. 37€Ch s MOI'Y MHOTOMY HAay4HMThCS U MPHUHECTH MOJIb3Y
KoMmmaHuu. U s ToToB paboTaTh MHOTO H C PE3yJIbTaTOM.

CnykaBuJ OH TOJIBKO B OJIHOM: €My ObUIO BCE PaBHO, Ha KOro paboTaTh, JIMIIb OBl
KOMIIAaHUM IPUTOJIUINCH €0 3HaHMsI, a OIBIT MOIIE] €My B KapbepHBIi Iitoc. bosbiie Bcero o
xoTes Obl paboraTh Ha ce0s, HO 3/7IeCh €ro BOOOpaKEHHE OCTAHABJIMBAJIOCh, TaK KaK HUYETO
KOHKPETHOI'O0 OH IpHUyMaTh HE MOT.

['enaupeKTOp MochpamuBall ero eme O CeMbe, POJCTBEHHUKAX, APY3bsIX U YBICUCHUSIX:
«S1 cnpammBato Bac 00 3TOM HE M3 BEXKJIMBOCTH U HE IPOCTO Tak. Sl Xouy 3HaTh, YEM JKUBET
4eJI0BEK, KOTOpoMy s Oyay NoBepsATb». MatTh - cenbCKas yYMTEIbHMLA, OTEI — Bpad, yMep,
pacckazan Iletp, ecTh emle miajmas cecrpa — Y4YHUTCS B IIKOJE. «ITO XOpOIIO, - MOAyMal
Apxkanuil. -U3 npuianyHOi ceMbU, MOTUBUPOBAH, 0€3 3aBBILICHHOW caMOOLeHKW». OHU MOXKaIH
JpyT APYTY pykH, u ["anpieB mpucTynui K padore.

Kaxk IleTrp yuuthbes yexad

3a nath Jer pabotel B kommanuu Ilerp cunbHO uM3MeHmics. YBepeHHbI B cebe,
PACKpETIOIEHHBIN, C JJOCKOM - B HEM TPYJIHO OBUIO y3HATh TOTO 3aCTEHYMBOTO IOHOIIY,
KOTOPBIM KOI'/Ia-TO MPUILET B KOMIIAHUIO.

-Uro x, Ilerp, TBI Aenaenmip ycrnexu - ckKasaja eMy Iociie 3aBepuieHus npoekra [llewn. -
TakumM TeMIaMu Tbl KOTa-HUOY1b MOXKEIIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBmi cebe HOBYIO TUJIAHKY, CTapasCh MPEB30MTH CeOsl M KOJIIET 10
pabote. B cnoHBIX cUTyalusx oH oOpaiancs K ApKaauio - TOT TOJIBKO paJl TAKOMY PBEHHIO U
HE OTKa3bIBaJl HUKOTJ1a B coBeTe. Bripouewm, ckunok [letpy HukTO He Aenan. OH XOpOLIO MOMHUII
TOT JIeHb, KOTJa U3-3a €ro MpocueTa KOMIIAHUM IPUILJIOCH NEPEeNbIBaTh OJUH IpoekT. Torna
€My YCTpOMJI yOIMYHBIN pa3HOC Mepe KoIeraMH.

Co Bpemenem Iletp Hayumiics MPOCUNUTHIBATH CBOU U UYKHE XOJIbl, BEPOSITHbIE OMINOKH. A
[JIaBHOE, JOOBIBaTh U BEpHO MOHMMATh MHQpopManuio. OH cTaja MOJIb30BAThCS aBTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro M HenoMto0iuBanu. Mo, BBICKOYKA M CaMOBIIIOOJIEHHBIA THII.
"Orouct - 3TO 4EJIOBEK AYPHBIX HAKIOHHOCTEH, KOTOPBIA cO0OM MHTepecyeTcsi OoJjblle, 4eM
MHOMH",- OTIIy4YHBaJICS OH.

[TeTpa MOBBICKIM 10 CTApIIErO aHAIMTHUKA, HO 3TO ObUI JUIsl HETO MPaKTUYECKH MOTOJIOK.
OH noHumai, yto 6e3 xoporrero npoduiabHOro oOpa3oBaHUs MyTh HaBepX OyIET CIMIIKOM
JOJITUM U U3BWJIMCTBIM, €CIIM BOOOIEe MPUBEIET €ro K cpOPMUPOBAHHOI elle B Hauajae paboThl
LIEJM - BO3MVIABUTH INpeacTaBuTenbcTBO. "Hano exare yumthes, smyumie B CHIA, B Xxopouryro
1Koy Ou3Heca'",- pa3MbILIUISII OH.

C sTum BonpocoM oH nomen k Apkanuto [llenny.
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- 51 B TeOe He ommOCs, - cka3zaja eMy FeHAUPEKTOp. - Thl TOBOJIBHO JTAaleKO MPOJBUHYIICS.
Yero ke Thl XOYelllb?

- OrnpaBbTe MeHs Ha yueOy B Ctaudopa, [apap unu Hens?

- O1o Tebe 3aueM?

[Tetp 0OBACHWII, YTO XOUYET MOIYUYUTh cTerleHb MBA MO IBYXTOAWMYHOW MPOTpaMMe, YTO
MO3BOJINT €My IIOJHATH CBOIO CTOMMOCTh U IPOJIBUHYThCSI IIO KapbepHOM JIECTHHULE B
JnanpHeneM ['eHIupeKTop MOrpy3wics B pa3ayMbs: « AMOMIIMO3HBIA Maiblid. OTIyCKaTh €ro
Ha JBa roga.. Ho, B KOHIlE KOHIIOB, y HETO €CTh 33JaTKU XOPOILLIETO JHJEPA, KOTOPbIE HAaJ0
pa3BUBATE.

- OTO NPUIIMYHBIE IEHbIU, CKa3zal ApKaauil BCIyX.

- 51 Bce oTpaboTato, BEpHY.

- 51 He cOMHEBAKOCh.

T'eHMPEKTOp TOCOBETOBAICA C PYKOBOACTBOM B Hblo-Mopke M pemmn 1aTh HapHIO
BO3MOXKHOCTb IOWTH yuuTcsa. Bce-Taku OH B uncie caMmblX NepcrneKkTuBHbIX. K ToMmy ke moau ¢
XOpolel NoAroTOBKOM KOMITaHWU ObUTH HYXKHBI. JlemieBiie Ob1710 00y4UTh CBOMX, YEM HAHUMATD
Koro-to ¢ peiaka. [lerp BeiOpan Cranadopackuit yausepcurer B Kanmndopuuu, mo okoHYaHUU
KOTOPOTO JIOJDKEH ObUT BEPHYTHCS M OTpabOTaTh elle MiTh JeT B KOMIIAHWW Ha OTOBOPEHHOMN
3apruiare. «Kabana, koHeuHo, HO Kakol 1maHc, - xymain Ilerp.- Hago cornamarbsces».

Kaxk IleTp yBOJIMTHCH pemunJI

VY4eba B 0JHOM M3 JIyYIIUX By30B AMEPUKHU CHIILHO MOBIIHKsATIA HAa MUpoBo33peHue I[letpa.
On yBuzen mnepex coOoi riIo0abHBI MUP C Maccol Bo3MmoxHocTed. U ¢ Tpama «bowHra» B
MockBe cXoauil YBEpEHHBI B CBOMX CHJIAX MYXYHMHa C KOXKaHbBIM THoOpTdeneM B pyke U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIIIKCH Y IaBHUX 3HAKOMBIX, OH IEPBBIM JEJIOM Ioexal Ha paboTy - MOBHUIATh
KOJUIET U pa3Benarb 00cTaHoBKYy. Berpeua ¢ lllennbim gomikHa Obl1a COCTOSITHCA Yepe3 TPH JIHS,
u Iletp xoten k Heil moaroroButhes. C mpusteneM 1o paboTe OHM BCTPETHIIUCH B Kade.
Anekcannp baron, aHanutuk HedTsIHOTO CcekTopa, B3sin oben, Iletp orpanuuummncs kode ¢
KpyaccaHOM, Ye€M BBI3BaJl SBHOE HEJOBOJIBLCTBO oduuuanta. «Kaxercs, Tbl OCKOpOHMI €ro B
Jy4YIIUX 4YyBCTBax, - paccMmesuicss Anekcanap. — /[laBaif, pacckaspiBail O CBOMX HMIIEPCKHUX
IJIaHax»

- Eciin coBceM KOpoOTKO, 1 Xouy ocrtatbes nopabotars B Llltatax, Bbraoxuyn Ilerp. —
[ITyka B TOM, UTO, KQXKETCs, 1 HaIlel padoTy CBOEH MEUTHI..

U3 ero pacckasa cienosana, uro B CtaH(poOpae OH MOAPYXKHUICA ¢ FPYNIONW MHKEHEPOB,
IPOTPaMMHUCTOB, MapKeToJ0roB. OHU MpHUIyMadd YMII M IPOrpamMMmy, MOMOTarouye ObICTpO
OTIPEIENATh COCTOSIHME 3/10pOBbsS YENOBEKa: W3MEPUTh IyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHHE U OLICHMBAET €ro IICHUXOJorndeckoe cocrosinue. COOTHOCA 3TO C BECOM M POCTOM
YyeJIoBeKa, BHEIIHMMH YCIOBUSMH, MOTO/0M, MporpaMma MOIJIa CUTHAJIM3UpOBaTh 00 yrpose
3/I0pOBbIO, @ C HAKOIUICHMEM MH(OpMAIMM MPOTHO3MPOBATH BEPOSTHOCTh HMH(ApPKTa WU
uHcynpTa.  Kopoue, 3T0 OblUIa JguarHocTHueckas MMHH-Ta00Oparopus, BcTpauBaemas B
cMapTQOHBI.

- [Ipencrasnsienib, TaM €CTh Bce: KpyThle pedsATa, MOTEHIMATbHbIE HHBECTOPHI, YCIIOBUS..
Tam HeT ToabpKO MeHs !

- A xax xe kommanus? [lled? JoroBop Hakonemn?

- He 3Ha10. Xo4y €ro yroBOpuTh OTCTYIUTHCS.

— Xwm! Ckopee npo6ku B MockBe uc4e3HYT.. ThI K€ 3HACIIh €r0 XapakTep.

[TepexycuB, npusATEnN HaNpaBWINCh B ouc. Tam CTOSI Ty yibs, 3aHATOIO MEJIKOH, HO
BakHOU paboroil. [leTpy crano tocknuso. «boxe, BoT TaHs - oHa pabortaer TyT yxe 15 ner, -
noxyman oH, - a Tamapa Toxe ormaxana aABa gecsatka. OMap — HOCIYXWICA 1O CBOEro
KaOuHeTa: HO eMy yXke ckopo Tmopa Ha neHcuto. Mnu Xopa-10 cux mop aHaau3upyer pbIHKU
IIEHHBIX OyMar,
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XOTs, KOKETCsl, EMy 3TO AABHO OCTOYEpTENo». IleTp npuxoaui B THXUH yKac OT TOTO, 4TO
€My IPEJICTOUT TYT MPOBECTH €ILE MHOTIO JIET, @ BO3MOXHO, - U Bce ocTaBlieecs BpeMs. «Kax
MHE HaJI0€IM 3TH TapaKaHbU Oera-Bce CTPEeMATCsS NPUUTU K (PUHUILY TEPBBIMH, — Pa3MBbILLISI
OH, - a MHOTHE OeTryT TakK JaBHO, YTO 3a0bUIH, KyJa U 3aUeM».

..Uepe3 HeckoJbKO IHEH OH MocCTydaics B KaOuHeT Apkaaus. Y TOro IOcie MOE3IKU
OBLIIO XOpOLIEe HACTPOEHUE.

- Ecnn yectHoO, K BaM 3aTeM, 4YTOObI Bbl MEHS OTIIYCTUJIM, - Hadan 0e3 3kuBOKOB Ilerp. -
S xouy ocratbes mopabortats B CIIIA.

I'enaupexTop ciymian He nepedusas. IleTp pacckasai o ctaprane, KyJa ero no3Baju, U UX
COBMECTHBIX IUIaHAX.

— Tlonumaete, s Hamien paboTy, O KOTOPOH JaBHO MeduTal. Y MEHS IIOJIHO UCH, s UM
HYXeH, a oHu MHe. — [leTp HeoxumanHO ocekcs. Paszymeercs, Bce AeHbI'M 3a oOyueHHE 5
BepHY. Bl j)xe MeHs 3HaeTe!

[IlenH xayHyJ roJI0BOI U TOOArpoBe.

- IIpu yem 3x1ech aeHbru?! Mol ke ¢ TOOOW IOroBapUBAIMCH.. Jlymaemb, s Ha TeOs He
paccunthiBasi? M BcmoMHM, Kak Thl BooO1Ie TyT okazaics? Kto tebe man manc?

- Koneuno, Bbl. 1 51 3TOr0o He 3a0yay. Ho s moHsu1, 4TO KOHCANTHHI — HE Moe. JTo
CKyuHasi paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh UYXKUM OXHIAHHUIM. Sl HE MOTY K 3TOMY
BEPHYTbHCA, XOTS U 00elall BaMm.

- Cnywaii, yTo Thl BbIeHApUBaelibcsa? OTpaboTail cBOe MO KOHTPAKTy U Ty Ha Bce
YeThIPE CTOPOHB!!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHsI ceiuac He OyaeTr. MoTtuBauuu — HOMb. S TyT 00y30i
Ooyay. Otnyctute Mens, a? Illenn otyactu ObuU1 coryaceH ¢ ero gosogamu. Ho ockopOrieHHoe
caMoJr00Me | JOCTOMHCTBO HE MO3BOJISIIM €My NOWTH Ha yCTYNKH. «CKOJBKO sI eMy Iomoral,
u uyto B urore? McnonwszoBan mens, Haruen! Ilpemarens!» I'enaupekrop HuUKak He MOr
YCIOKOUTHCS.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueaus oH. — lloxymaii eme pas. Kro 3Haer, He
MOCTHUIIB JIU Thl cebe ceifyac gopory k kpaxy? Benp mpoaykr moxker He mnoitu. U Bce. Tol
0OaHKpOT C MOAMOYEHHOU pemyTanuei, Te0s ke B MPUJIMYHOE MeCTO OoJibllle He BO3bMYT! A
JTa)Ke €CJIM BCE CIIOKUTCSI, He OOMIIBCS, YTO ATa KpUBas JOPOKKa TeOs HE Ty/Aa BHIBEAET?

- [locnymaiite.. Takas yaaya Belnagaer pa3 B ku3HH. Jla, pucku Benuku. 1 Bce xe st Obl
nonpoOoBai. A eciii y MEH He BBITOPUT C KOMIIAaHUEH, TO 51 K BaM BEPHYCb.

- Yo TBI MHE TYT.. paccKa3biBaclib. BepHercs oH.. [laBaii Tak: IPUXOAU 3aBTpa, OAyMan
emie pas.. U g nonymaro.

[Terp xuBHYN U BbILIEN U3 KabuHeTa. «M-ma. Yitaems - moxo. He yiigems - Toxe mioxo.
OH, koHe4YHO, MHe HacTaBHUK. W celiuac, eciu yBOdtOCh, TO mozaseay ero.. Ho kak ke torna
cTapTam ¥ MOU MEUTHI?»

Cutyanuio KOMMEHTHPYIOT 3KCIEPThI

AJiekcanap AcMoJ10B

JIByX KJIIOUEBBIX I'€pOEB MPEACTaBICHHOW UCTOPUHU MOKHO 0003HAYUTh KaK OyaroieTesib-
YUUTEIb U KapbEPHBIH YYEHHMK. DTUMU MO3ULHUSAMU s IEPEJAI0 CBOE OTHOLIEHUE U K ApKaJIuio
[llenny, u x I[lerpy lanmbrieBy. O6a urpoka, BEIHYKJICHHBIE 3TOW CHUTYyallel JenaTh Kax bl
CBOW BBIOOpP, paboOTalOT HMCKIIOYUTEIBHO B paMKax TOM KyJbTYpbl, KOTOPYIO s Ha3bIBalO
KyJbTYypOH IOJIE3HOCTH M KOTOpasi MPOTUBOCTOMUT KYyJbTYpE HOCTOMHCTBA. B Hell kirodeBas
JIOTHKa B3aMMOOTHOIIEHUHN, ONPEEISIONIMX BBIOOD, - 3TO 0OMEH Mo (popMylie «Ialrb Ha Jallby.

Kaxnpiii U3 HrpoKOB paccMaTpHUBAEeT APYIOro Kak CpPEACTBO - IOJIE3HBIM I €ro
necTBuit HCTpyMeHT. OHM  He BHJIAT JpPYr B ApPYyre 4eloBEYECKOW JIMYHOCTH, OOJaiarorien
TEM WJIM HUHBIM JOCTOMHCTBOM. B 3Toll cutyanuu mro0oi BbIOOp — mparMaTHYHBIN U
MO3UTHUBUCTCKH OPUEHTHPOBAHHBINA, MO (hopMylie «Iedb ONpPaBIbIBAET CPEICTBA». 3aMEThTE,
yto ["anplieBa Gosplie BCero BOJHYET TO, KAKOBBI OyAyT PUCKH JIJIS HETO, a HEe ISl pUPMBI WK
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yuurens-Oiaroaerens. st ero kapbepHOro pocra, a He )KU3HEHHOTO MYTH JIuyHOCTU. U B ATOM
cuTyaluu [ anblieB B3BEIIMBACT BCE BEPOSTHBIC COOBITHS Ha Becax Kapbepbl. M THEB, HEPBHI
yuuTess-01aroaerens, KOHEYHO, TaK WIM HHAY€ BIUSIOT HA MPUHSATUE €T0 PEIICHUS - HO HE Kak
€ro AMOIMOHAIBHOE MPOSBICHHE, a KaK OICHKa MPHU MPOTHO3E TOro, Kakue Juisi Hero OymyT
nocneAcTBus. M B 3TOi cuTyanuu, B OOMEHHON JIOTMKE B KOHTEKCTE KYJIbTYPHI MOJIE3HOCTU
repoid, Kak NpaBWIIO, JENaeT MPENNOYTeHHE B IOJIb3Y TOW (HUPMBI, KOTOpas MpPeIOKUIa
Jy4IllIMe yCJIOoBUs peann3oBath ceOs. Eile pa3 momguepkHy, 4To KOH(DIUKT JEXKUT 3a MpeesiaMu
KyJbTYpbl JIOCTOMHCTBA, U B 3TOM CMBIC]IE TOBOPUTH O JMYHOCTHOM M 3K3MCTEHLUAIbHOM
BbIOOpPE TJIABHOIO Ieposi He MpUXoAuTca. PaHO wiM mo3HO, KOTAa JIFOJIU KUBYT HE B JIOTHKE
ycmexa M HeyJnaduu, a B Jioruke repoeB CkuHHepa u KapHeru, B JOrMKe NpecTyIUIEHUS U
HaKa3aHMsI, OHU TEM CaMbIM pacuesioBedrBaroTcsi. OHM MOTYT OBITh YJAa4JIUBbI KaK OM3HECMEHBI,
paHO WIM IO3/IHO ONMCaHHO€ MapKecoMm OJMHOYECTBO, AYLIEBHAs IyCTOTa CTaHYT I'PYCTHBIM
MOCIIEACTBUEM TOI00HOTO pOjia MPOLIECCOB MPUHATHUS PELLICHUH.

Cepreii ®PJIOHOBHY:

JlaHHBIN KeHC — KIIACCUYECKH TPUMEP dTUYECKON TUIIEMMBI, B KOTOPOU JIF000€ perieHne
CBSA3aHO C OIpENeJICHHBIMU TMOCHEACTBUSIMU. Kak H3BECTHO, y MOAOOHBIX JWIEMM HET
IPABWIbHBIX WJIM HENPaBWIbHBIX PELICHUI: KaXXJA0€ W3 HUX OINpeAeNseTcss TeM, KaKUMHU
3TUYECKUMHU MPUHLMIIAMHU PYKOBOJCTBYETCS YEJIOBEK.

Cyns no tekcty, Iletp BIiepBbIe CTAJIKUBAETCSA C CUTYyallMel ®KeCcTKOoro Beioopa. Jlo aToro
MOMEHTa OH MOJIb30BAJICS OTKPHIBAIOIIMMUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-TTHOO0
MOpalbHBIMU H3AepxKKaMu. O €ro cucreMe IEHHOCTEW MOKHO CYAUTh TOJIBKO IO TOMY, YTO OH
CUMTaj, HEOOXOJAUMBIM NIOMOTaTh MAaTE€PH M CECTPE MOCJIE CMEPTH OTIA... BeposTHO, mosTomy
€ro M Mydaer coBecTh: Xxouercs paborarb B CIIA Haag HMHTEpPECHBIM INPOEKTOM, HO Kak
HApyLIUTh JaHHbIE TOOOW o00s3aTenbcTBA U HE mepecTaTh cels yBaxkarb? [letp sBHO He
OTHOCHTCS K KaTETOPUH JIFOACH, )KUBYIIUX MO MPUHIUITY «YEeM JAJIbIIE B JIEC, TEM CBOS pyOalka
OJIMKE K TEeITy»

[ToaTromMy, Ha MOW B3IJIAJ, MOPa3MBICIMB O BO3MOJKHBIX IOCIEICTBUSAX HapYLICHUS
JIOTOBOPEHHOCTEN ¢ ApKaJHeM, OH JIOJDKEH IOHATH, YTO TVIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIllEHHE K MBICIM O TOM, YTO Thl MMOCTYIUJI HEMOPSAJOYHO U, CIEJOBATEIbHO, HE MOXKEIIb
yBakaTh caM cebd. [TocaencTBus TakuX pa3MbIIUIEHUH MOTYT ObITh pasHbIMU. OJHO U3 HUX —
HEPBO3bI U 00ITUE MPOOIEMBI ¢ TICUXUKOHN. [[pyroe BO3MOXHOE MOCIEICTBHUE - YOexkAeHHE ceOst
camMoro B TOM, YTO Thl IOCTYNHJI JIOTUYHO M B JyX€ BPEMEHH, IIO3TOMY 31EChb HE O YEM
nepexxuBath. [1o cyTH 3TO 03HaYaeT CMEHY CUCTEMBI LIEHHOCTEH U MOXKET MPUBECTU K KPUZHCY
CaMOUJIEHTUYHOCTH.

BnpoueMm, 3Tu 3amedaHus OTpa)kalOT MO0 JIMYHYIO CHCTEMY IIEHHOCTEH M 3THYECKYIO
MO3UIUI0, KOTOpasi MOXET OTJIMYAThCS OT MO3ULUM Apyrux jofeil. CreHapuil moBeneHus,
KOTOpBI s Mor  Obl mpemioxuth llerpy, coctoutr B cienyromeM. Hano mnombitatees
JIOTOBOPUTHCST ¢ ApPKaJMeM O COKpAIIEHUU CPOKa «OTpabOTKHM» 3a CUeT HHTEHCU(pHUKAIUU
pabotel. Heo6xoauMo Takke MOMbITaTbCSl MU3MEHUTh HEKOTOPBIE MCUXOJIOTHYECKUE YCTAHOBKH,
KOTOpbIE MPOSBIISIIOTCA B OlLieHKe MpodeccruoHanbHoi cyap0bl  kosuter Ilerpa. Kak xorma-to
ckazan Urope CeBepsiHUH, «HE 3aBUAYH APYTY, €CIU ApYT Ooraye, €Civ OH KpPacHBEH, €ClIM  OH
yMHEM...», Ho He cauikoM ynadHas Kapbepa KOJUIETH HE JOJKHA BCENISATh B Bac IMECCHMU3M,
€CJIM Bbl CUMTAeTe CeO0sl YEIIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOLIUM 3a CBOIO
cyas0y. 3aMedy, YTO OJJHO U3 BaXKHEHIIINX KaueCTB YCIEIIHOTO YeJIOBEKa B HAIM JTHU- YMEHHE
3aMHTEPECOBaThCS TOM pabOTOM, KOTOPYIO €My MPHUXOAUTCS BBINOJHATH B JaHHBIH MOMEHT,
CHOCOOHOCTh HAJENATh €€ CMBICIIOM, U30erasi IMHU3Ma U YHBIHUSL.

Opna w3 crpareruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOKHO
npeuioxkuTh Ilerpy, cocTouT B TOM, UTOOBI OLEHUTh HE TOJBKO BO3MOKHOCTH, KOTOpBIE
OTKPBIBAIOTCS MEpE]] HUM B CiIydae Mepexoja B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHHUIO, HO U
PUCKH, CBS3aHHBIE C TAaKMM IEPEXOJOM. YUYET OTHUX PUCKOB IOMOXET CAENATh KAapTHUHY
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MPOUCXOSIIETO «IBETHOW», M JKepTBa, KoTopyio Ilerpy mpuuaercs mnpuHECTH BO  UMS
MOPSIOYHOCTH, TIOKAXKETCSL EMY HE CTOJIb 3HAUUTEIbHOM.

Utak, s 6b1 pexomenpoBay [lerpy BBINOJHUTH XOTSI ObI YAacTUYHO 00SA3aTENHCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tlerpa ectb MoOpajbHBIC, HOPHANYECCKHE M (PUHAHCOBBIC 005A3aTENIbCTBA TEPEN €ro
paboTozarenem, 3aKIIOYAIOLINECS B TOM, YTO 110 OKOHYAHWHU y4eObl OH JIOJKEH OoTpaboTaTh B
KOMITAaHMH TIATh JeT. Y ero meda ecth miaHbl Ha Iletpa. OH paccuuThiBaeT Ha TO, 4TO
BEpHYBIIUICS mocie ydeOwl IleTp ycumnmmt kKomaHIy, MOMOMKET BBIBECTH OpraHU3alMI0 Ha
HOBBIW YPOBEHb.

B »ar0if cutyanuu, maxe ecnu OyayT yperyJdpOBaHBl OPUIUYECKHE U (UHAHCOBBIE
BOIPOCHI, yxo7 IleTpa HaHECET KOJOCCAIBHBINA YIIEpO KOMIAHUU U pENmyTalliu TeHEPaIbHOTO
JTUPEKTOPA.

Tem HEe MeHee.

[Tetp - MOI010#1, TaNTAHTIUBBIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOION YelloBeK. Ero menb-
pa3Butue u pocT. OH yBEpeHHO IIaraet 1o KapbepHOU JEeCTHUIIE, HE OOUTCS HOBBIX BBI30OBOB, HE
OoHuTCSl pUCKOBATh. Y HETro, KaK Y BCEX HOPMAJbHBIX JIFOJICH, €CTh CUIIbHBIC U CIIA0BbIe CTOPOHBI,
HO OH, KaK BC€ YCHEIIHble JIoAu, He (OKycHpyeTcs Ha HCHpPaBICHUU COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJIO HCIIOJb3YeT M pPa3BUBAET CBOM CHJIbHBIE CTOpoHBI. Ero He myraer
MBICIIB: «A 4YTO, €CJIM MBI MOMPOOYEeM M HHYETrO HE MONYUYHUTCS?», €ro MyraeT MepCreKTUBa «He
nonpoboBate»! Ero mpeapiaylmuid OmbIT TOBOPUT O TOM, YTO HYXKHO JBUTAThCS Jajiblie, a
3HAYUT, YXOIUTh.

VXoauTh, 4TOOBI OBITH YECTHBIM II0 OTHOIICHHUIO K ce0e, MIIM OCTaBaThCs, YTOOBLI OBITH
YECTHBIM 10 OTHOIICHHIO K paboTonarento? Kak MHE KaKeTcst STOT BOIPOC HOCUT i [ 'anmbiieBa
U TOJ00HBIX €My JIIOJICH YMCTO 3K3UCTEHITMAIMCTCKUHN, a HE MOPaJIbHO-ITHYECKHI Xxapakrep. U
B 9TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAYUT MPeaAaTh ceOs.

Bonpocel 1151 00Cy:KIeHuUs:
1.Pemienne Kakoro THMNa AODKEH MPUHATH [leTp (MHTYHTHBHOE, OCHOBAaHHOE HA CYKJICHUSX,
panuoHanbHoe)?
2.Kak noctynunu 661 Bel okaxxuch B moo0HOM cuTyanuu?
3.Uto moxHO mocoBeToBath [letpy?

3aganue 4.

ITpunuun Iapero

Cpeau criocoOOB MPHUHATHS YIIPaBICHYECKUX PELICHUI BblIensercs «npuHuun [lapetoy.
CyTb npuHIMNa, CcHOPMYJIMPOBAHHOTO MTAIBIHCKMM 3KOoHOMHCTOM Bunbdpeno Ilapero,
3aKJIF0YAETCsl B TOM, YTO BHYTPH JAHHOM KaKOH-JIMOO IpyMIibl MM MHOXKECTBA TPy OTAEIbHBIE
MaJiple €€ 4acTH OOHapy>KMBalOT HAMHOTO OOJIBLIYIO 3HAYUMOCTh, YEM 3TO COOTBETCTBYET HMX
yAensHOMY Becy B rpynne. Hanpumep:

- 20% xnuenToB (ToBapoB) naroT 80% o0opoTa WM NpudbUIH;

- 80% xnuenToB (ToBapoB) mpuHOCIT 20% 0060poTa MM TPUOBLIH;

- 20% ommbok obycnosnuBaioT 80% moTeps;

- 80% ommbox oOycnoBnuBaoT 20% moTepsb;

- 20% uCXOIHBIX MPOAYKTOB onpeaesaioT 80% CTOMMOCTH TOTOBOTO U3IEIUS;

- 80% wmcxomHbIX MPOAYKTOB onpenersitor 20% croumoctu roToBoro uzaenus. [loatomy B
cBsA3M ¢ nmpuHuMIoM Ilapero ormeuaror coorBercTBue «80:20». B

mporiecce padboTel MeHekepa 3a nmepBbie 20% pacxoayemoro Bpemenn nocturaercs 40%

80% pe3ynpTaToB, octasibHbIe 80% 3aTpadeHHOT0 BpeMeHu npuHocsat 20% obiiero urora.
CrnenoBarenbHO, MEHEIKEpy HE Ieecoo0pa3HO OpaThCs CHauanda 3a camble JIETKHE Jena.
Heo0xommmMo mpHCTYTIaTh K PEIIEHUIO BOITPOCOB, COO0PA3ysCh C UX 3HAYCHUEM.
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Bomnpocksr:

1. Kakyro npakTHuecKyo N0Jb3y MOKHO U3BJI€Ub U3 3HaHus npuHuumna [lapero?

2. Bo Bcex nu ciyvasix 1eiCTBYyeT 3TOT NMPUHIUTI?

3. Kakue emé BbIBOABI AJII MPAKTHYECKOW PabOTHI POCCHHCKOTO MEHEIKEepa MOYKHO
CeNaTh, UCTOb3Ys puHIUI [1apeTo? OG0CHYHTE CBOM MPEIIOKEHUS.

4. Ilpuenurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOTO ONIbITa

3aganme 5.

[Iponuarnoctupyiite 00y MpobieMy, C KOTOPOH BBl CTOJKHYJHCh Yepe3 IMPU3MY
TUNUYHBIX Tperpaj (TeXHUYEeCKWe OMMOKM, BHEUIHHE (AKTOPhl U  IICUXOJOTMYECKHE
MIPENSATCTBUS) HAa MTyTH 3P (HEKTUBHOTO TIAHUPOBAHKS BPEMEHHU

3aganue 6.
[TocTpoiiTe WHTEIEKT KapTy TodydeHus oOpa3oBanusi B wuHCTUTYTe. OOpasen
MIPUITAraeTCsl.

Than
scTpewn W
.

3ananue 7

Tect Nel IlepcoHanbHasi KOMIIETEHTHOCTh BO BPEMEHU

Bammemy BHMMaHUIO Ipeisiaraercst TeCT, MO3BOJISIONINI OLEHUTh CPOPMHUPOBAHHOCTD Y
BaC OCHOBHBIX HaBBIKOB YIPABJICHUS BPEMEHEM M Ballly KOMIIETEHTHOCTb BO BPEMEHHU B LIEJIOM.
Ha xaxaplif U3 BONPOCOB MOYKHO JaTh OJUH M3 TPEX BO3MOXKHBIX OTBeTOB: «la», «Hormay,
«Her».

Bonpocuwi:

1. B mro6oii paboTe s cTaparoch UMETh 3amac (pe3epB) BPEMEHH, BBIACISIIO CBOETO POJia
«HETIPUKOCHOBEHHOE BPEMs» Ha BCSIKUH CIIydai.

2. 5] yeTKo 3HaIO CBOU JIOJITOCPOYHBIE 1I€TTH, TOCTOSTHHO JIEPKY UX B YME U NMEPUOUIECKI
00yMBIBaIO CIIOCOOBI UX JOCTHIKEHHSL.

3. S peryaspHO HCIONB3YIO JAEJIErHpOBaHME, IMOpydas APYTUM JIIOJSM BBIIOJHEHUE
BAYKHBIX ISl MEHS 3a]1a4.

4. 51 noapoOHO TIIaHUPYIO LIaru, 3Tarbl TOCTHKEHUS CBOMX IIEJIEH.

5. 51 nonumaro, 4to OOIEHHE C APY3bsIMH B pabouee BpeMs — IIOME€Xa, U CTaparch
n30eratb TaKUX CUTYyaIHil.

6. 51 yBaxkaio W IEHIO COOCTBEHHOE BPEMs U CTApalOCh JOOUTHCS YBaXKEHHUS K CBOEMY
BPEMEHU U OT IPYTHX JIFOACH.

7. Jlns IUTaHUPOBAHMSI CBOETO BPEMEHH 51 UCIIOJIB3YIO 3AIUCH.

8. Kaxxnprit paboumnii IeHb s HAUMHAIO C OMPEACIICHUs TOTO, YTO HYKHO ClIeJIaTh B TIEPBYIO
ouepeib.

9. B cBOMX Jenax st cTporo MpuAEep >KUBAIOCh YCTAaHOBJIEHHBIX MHOIO )K€ CPOKOB.

10 S xopomio 3Hat0 COOCTBEHHBbIE OMOPUTMBI M IUIAHUPYIO CBOM Jiela C YYETOM CBOHUX
«BHYTPEHHHX YaCOBY.

11. 51 ymero u cTaparoch KOPOTKO TOBOPUTH 110 TeIe(oHy.
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12. 51 1OBOJLHO HACTOMYMBBIA YETOBEK M OOBIYHO, HECMOTPSI HAa MOMEXH U OTBIICUCHUS,
poI0JDKar0 paboTaTk MO IUIAHY.

13. Tlepen navamom m000i pabOTHI S TIIATENILHO OOAYMBIBAaIO €€, IMIIAHUPYIO, YTO MHE
MOXET

MOHAJI0OUTHCS, CPOKHU U 3TAIbl pabOTHI U T. II.

14. 51 ymero roBOpUTh «HET» HEOXKUIAHHBIM JI€JaM U JIFOISIM.

15. B koHue paboyero AHA S aHATU3UPYIO BCE, UYTO MPOU30LLIO, 00yMbIBAIO, YTO MHE
MEIIAJo, & YTO ITOMOTAJI0 BOBPEMsI BBIIIOJIHUTE PabOTY.

16. PyTunHbie fena s cTaparoch JesaTh KPyImHbIMU OJI0KaMH, OBICTPO, CIIOBHO ITOTOKOM)).

17. S perynspHo paboTaro ¢ opraHaii3epoM, 3alHMCHON KHMKKOH U T. M., CPEIACTBAMH,
MOMOTAIOIIMMH MHE JIy4Ille YIIPaBIsTh CBOUM BPEMEHEM.

18. A ymero Oparbes 3a 00y paboTy OBICTPO U PEHIUTENBHO, 0€3 JTHITHEH «PACKAUKNY).

19. Haxe ciyuyailHble TOTEpH BpeMEHH (BpOAC CTOSIHUS B oOdYepedu) S CTaparoch
HCIIOJIb30BaTh C MOJIb30M.

20. S cumTaro, 4TO OTABIX — ATO CMEHA JESATENIbHOCTH, €r0 TaKKe HaJ0 IJIaHUPOBATh U
MIPOTyMBIBATh.

21. MHe nerko nomnpocuTh MOMOIIHU Y JAPYTUX JIIOJIeH, B OCOOEHHOCTH, €CJIH 3TO MIOMOKET
MHE JIy4Ill€ paclpee/iuTh U CINIAHUPOBATH MOE BPEMSI.

22. OOBIYHO § JETKO MOHUMAal0, KaKhe U3 MOMX JIeN SIBJISIFOTCS HauboJiee BaXKHBIMH, U UX
HY>KHO BBITIOJTHUTH B TIEPBYIO OYEPE/Ib.

23. 51 umero yeTKoe mpeaCcTaBIeHre O CBOeH OyayIeit kapbepe.

24. 51 paHee yke€ WHTEPECOBAJICS PA3TUYHBIMM CHUCTEMaMH W METOJAaMU YTPABJICHHS
BpPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAsI CHCTEMa YIPABJICHHUS JIMYHBIM BPEMECHEM.

OO0paboTka pe3yJIbTaTOB TECTA!

1 3a xaoscovui omeem «/la» 6wt nonyuaeme 2 b6anna, 3a omeem «HMuozoa» — 1 bann, 3a
omeem «Hem» — 0 b6annos.

2 Cnoorcume (npocymmupyiime) nonyyeHnvle 8amu 3a Kaxcoblli 6ONPOC 6AbI.

3 Ecau saw pesynomam om 40 0o 50 6annoe — 6wl umeeme 6bICOKYIO TUUHOCHHYIO
KOMNEMeHmMHOCMb 8 YNPAGIeHUU BPEMEHEM.
Ecau eaw pezynomam om 29 0o 39 6annoe — y 6ac cpeoHsAs (HOpMAbHAsA)

KOMNEMeHmMHOCMb 8 YNPAGIeHUU 8DEMEHEM.
Ecnu eaw pezynomam om 18 0o 28 b6annoe — nuskas KOMHEmMeHMHOCMb 8 YNPAGieHUU
BDEeMEHEM.
Pesynomam menvwe 17 6anno ykazvieaem Ha mo, 4mo bl HeOOCMAMOYHO KOMNEMEHMHbL
6 ynpasnenuu coocmeenHviM 8pemerem. (CKopee 8ce2o, 8bl HENPOOYKMUBHO mepsieme
OpazoyenHvle MUHYMbL U 4ACbL C8OEll JHCUZHU, UTU UX PA3BOPOBLIEAION OKPYICAIOUUE.

Tect Ne2 Oprann30BaHHBIN JU BBl YETOBEK?

Cripoc Ha OpraHM30BaHHBIX JIIOJEH BCerja MpeBbIlIall, MPEBHILAeT U OyJIeT MpeBbILATh
npeiokeHre. OpraHu30BaHHOIO Y€JI0BEKa OTVINYAET ONpE/EICHHAs CUCTEMa paOOThl, TEXHUKA
JUYHOTO TpyZJa, YBaXEHHUE BPEMEHM M TOHKOE IIOHMMaHHE 3aKOHa ero 3KoHomuH. Ilo
CPaBHEHMIO C HEOPraHM30BaHHBIMU OH JeJaeT B 3 pas3a OoJjbllle, MPOKKBAs Kak Obl 3 MKU3HU.
OpraHu30BaHHBIA YEJIOBEK YMEET YIpPaBisATh M BpeMeHeM, M JenaMu. Ero ctuiab paboThl,
pe3yNbTaThl TPy/Ja MOKa3bIBAIOT, YTO OPTaHU3AIIMS B pyKaxX YeJIOBEKa - OrpOMHas CHIIa.

ITpennaraeMelil TECT CIYKUT HE TOJIBKO CPEICTBOM IPOBEPKH JINYHOW OPraHM30BaHHOCTH,
HO U CpPEICTBOM, KOTOpOE MOXKET MOOYyAWTh K IMOCTHXKEHUIO CEKPETOB CaMOOpraHU3alluu,
BbIpaOOTKE OPUTHHAIBHBIX HABBIKOB M IIPUBBIYEK.

Kak nonb3oBarbest Tectom? [locne mpouTeHust Kaxa0ro BOpoca HYKHO BBIOPaTh TOJIBKO
OJIMH BapHaHT OTBETA. 3aTéM IO KJIOUy, KOTOpBIM IIOMEIIEH B KOHIE TECTa, HaWAWUTe
KOJIMYECTBEHHbIE OLIEHKH BbIOpaHHBIX BaMU BapHaHTOB OTBETOB. [layiee cliokHUTe BCE OLEHKU U
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MOJIyYEHHYI0 CYMMY COOTHECHUTE C OLIEHKaMU Pe3yJbTaTOB, KOTOPhIE Bbl HaiijeTe mocie Kioya
K TECTY.

1. UMEIOTCHA JIM VvV BAC TJIABHBIE, OCHOBHBIE IEJIM B XW3HU, K
JOCTHMXXEHUNIO KOTOPBLIX BBl CTPEMUTECH?

A. Y MeHs ecTb Takue LeJu.

b. Pa3Be Hy)XHO UMETh Kakue-TO 1enu? Beap KU3Hb TaKk U3MEHUYUBA.

B. V Mmens ecTh rinaBHbIE 1ENH, U 5 TOAYUHSIO KU3Hb UX JOCTUKEHUIO.

I'. Llenu y MeHsI €CTh, HO MOSI )KU3Hb, ACSITEILHOCTh HE CIIOCOOCTBYIOT UX JTIOCTUKEHUIO.

2. COCTABJIAIETE JIM BbI IIUIAH PABOTHI, HAEJI HA HEIEJIIO, JEHbD,
NCTIOJIB3VY A JJIA OTOI'O EXXEJHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He Mory cka3atb HU «J1a», HU «HET», TaK KaKk HaMEualo TJIaBHbIE Jieja B TOJIOBE, a MJIaH
Ha TeKYIUH JIeHb - B TOJIOBE WM HA JINCTKE Oymaru.

I'. TIpoGoBan cOCTaBIIAThH IUTAH, UCTIOIB3YS ISl TOTO €KEIHEBHUK, HO TIOTOM ITOHSUI, YTO
3TO HUYErO HE J1aeT.

J1. CocTaBisTh MJIaH - 3TO JUIIb UIPa JJI B3POCIIbIX JIIOAEH B OpraHU30BaHHOCTb.

3. OTYUTBIBAETE JIM Bbl CEbA 3A HEBBIIOJIHEHME HAMEYEHHOI'O 3A
HEJEJIIO, 3A IEHB?

A. OTUuTHIBaIO B TEX CIIy4asiX, KOrJa BUXKY CBOIO BUHY, JIECHb WJIM HEITOBOPOTIUBOCTD.

b. OtuuThIBato, HECMOTPS HU Ha KaKhe CyOBEKTUBHBIC I 0ObEKTUBHBIE MIPUYHHBI.

B. Ceiiuac u Tak Bce pyraroT JIpyT Apyra, 3a4eM XKe eIle OTYUTHIBATh CaMoro ceos?

I'. [IpuaepkuBarOCh TaKOro MPUHIMIIA: YTO YJIaJIOCh CAENaTh CETOJHs -XOPOIIO, a YTO HE
YaJI0Ch - BBINOJIHIO, MOXKET OBITh, B IPYTOi pas.

4. KAK BbI BEJIETE CBOIO 3AITMCHYIO KHNXKY C HOMEPAMU TEJIE@OHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHMKOB, IIPUSATEJIEM U T. /1.2

A. Sl - X035MH CBOEM KHMKKHU; KaK X04y, TaK U BeAy 3anucH TesnedoHoB, paMUInii, UMEH.
Ecnu nonanoburcs 4eii-to TenedoH, To 00s13aTeNbHO HalTy €ero.

b. Yacrto MeHsI0 3amuCHBIE KHUXKKH C 3alHUCSIMHU Tele(OHOB, TaK KaK HEMIAJHO HX
sKkcruryatupyto. [lpu mepenucke TeaedoHOB cTapaioch Bce CAENaTh MO «HAyKe», OJHAKO MpHU
JaTbHENIIIEM TI0JIb30BaHUH, TIOTIOJTHEHUH 3aIliCell BHOBH COMBAIOCH HA MPOU3BOJILHYIO 3aMKCh.

B. 3anucu Tenedonos, pamuiuii, UMEH Bey MOUYEPKOM «HACTpPOEHUs». CUUTAI0 BAXKHBIM,
yTOOBl OBIT 3amucaH HoMmep TenedoHa, (Qamuiinsg, WMs, OTYECTBO, @ Ha KaKOW CTpaHHUILIE
3aMmrcaHo, MPSMO WU KPUBO - HE UMEET 0COO0ro 3HAYCHHUSI.

I'. Vcnonp3yro OOMIENPUHATYI0 CHUCTEMY: B COOTBETCTBHU C ai(aBUTOM 3alUCHIBAIO
dbamunuo, UMs, OTYECTBO, HOMEp TeJeoHa, eClIH HY>KHO, TO U JOIMOJHUTEIbHBIE CBEICHHS
(ampec, MecTo pabOTHI, TOKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIHU, KOTOPbIMMU HEYACTO
I[MTOJIB3YETECH. KAKOBbBI BAILIM ITPUHIIUTIIBI UX MECTOPACIIOJIOXXEHUA?

A. Kaxas Belrs JIOKUT TaM, T]Ie eil XxoueTcsl.

b. [IpuaepxuBaroch MPUHIMIIA: KaXKI0M BELU - CBOE MECTO.

B. Ileproauyecku HaBOKY MOPSIIOK B PACIONI0KEHUH BEUIEH, IPEIMETOB. 3aTeM KIlaay UX
KyJla TIPUJIETCS, 9TOOBI HE 3arpy’kaTth roJIOBY MecTtopacmnojiokeHrueM. CIycTs Kakoe-TO BpeMs
OMSTh HABEy MOPSAJOK U T. [I.

I'. Cuuraro, 4TO TaHHBI BONPOC HE UMEET HUKAKOTO OTHOIIEHUS K CAMOOPTaHH3 allHiH.

6. MOXETE JIM BbI 110 UCTEYEHUU [HA CKA3ATH, I'’IE, CKOJIbBKO U 110
KAKHUM ITPUYMTHAM BAM ITPUILJIOCH HATIPACHO ITIOTEPATH BPEMA?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTb TOJIBKO 0 MecTe, Iie ObUIO HApacHO MOTEPSHO BPEMSI.

B. Ecnu 651 moTepsiHHOE BpeMsi 00paIaiock B ACHBIH, TOTIa OBl 51 CUUTAI €Tro.
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I'. Bcerma xopomio mMpeacTaBiisito, TA€, CKOJBKO U IMOYeMy ObUIO MOTEPSHO BpeMs M
M3BICKUBAIO MPUEMBI COKPAILIEHUSI €T0 TTOTEPh B TEX )K€ CAMBIX MECTaX UJIM CUTYyalUsX.

7. KAKOBBI BAIIIM JEWUCTBUSA, KOI'JA HA COBENIAHWH, COBPAHUM
HAYNHAETCSA «ITEPEJIMBAHUE U3 ITYCTOI'O B I[TOPOXHEE»?

A. Ilpennarato oOpaTuTh BHUMaHKUE Ha CYLIECTBO BOMpOCaA.

b. JIroboe coBemanue uwiu codpanue mpeacrapiseT coboil coueTaHue Kak MOJTHOTO, TaK U
nycrtoro. Korga uaer mojgoca MmojgHOro, TO HEMHOI'O YTOMIISCIIBCS M JUIS PAa3psSAKH... KICLIb
nyctoe. B TakoM uepeioBaHMM M TPOXOMAST COBELIAaHUsS Win coOpaHusi. I Huuero Tyt He
1o/ie1aelb.

B. [Torpy»katoch B «HEOBITHEY.

I Hauunaro 3aHUMaTbhCsl TEMH JellaMd, KOTOpble B3sul ¢ co0oil B pacuere Ha
«TIepeIMBaHUE.

J. Tuxo 1 HE3aMETHO MOCTAPaKOCh YITH.

8. TIPEAITIOJIOKUM, YTO BAM IIPEJCTOUT BBICTYIIUTH C HOKJIAAOM.
BYJETE JIN Bbl YAEJIAAITb BHUMAHUWE HE TOJIbBKO COAEPXXAHUIO JIOKJIAZIA, HO
N ET'O ITPOAOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JIOKJTAZJA?

A. byny ynensate caMoe cepbe3HOE€ BHHUMAHHME COJAEpkKaHUI0 Aokinana. [lymaro, 4To
IPOJODKUTEIBLHOCTh €r0 HY)KHO OIpenessaTh Julllb npubnusutensHo. Eciu noknax Oyner
MHTEPECHBIM, TO BCET/Ia JAAyT BPEMs, YTOOBI €r0 3aKOHUYHTb.

b. Yaensto B paBHOW CTENIEHU BHUMAHHUE COAEPKAHUIO U MPOAOJIKATEIIBHOCTH JOKJIA1a, a
TaK)Xe ero BapuaHTaM B 3aBUCUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM1 BbI UCIIOJIbB30BATH BYKBAJIBHO KAX/YIO MUHYTY
JUIA BBIHIOJIHEHUA 3AAYMAHHOI'O?

A. Crapatoch, HO Yy MEHSI HE BCErJla MOJy4aeTcsl B CUIy JUYHBIX NPUUMH (YIaI0K CHUII,
HACTPOCHHUS U T. 11.).

b. He ctpeMiioch K 3TOMY, Tak KaK CUMTAI0, YTO HE HY)XHO OBITh MEJIOYHBIM B OTHOILICHUU
BPEMEHU.

B. 3auem CTPEMHUTHCH, ecnu BpeMs BCE  pPaBHO HE 0OTOHUTIIB?
I'. Ctaparoch u IBITalOCh, HECMOTPS HU HA YTO.

10. KAKYIO CUCTEMY ®UKCAIMHN ITOPYYEHUI, 3BACEJIAHUI 1 ITPOCHB BbI
NCIIOJIb3YETE?

A. 3amucbiBal0 B CBOEM €XEIHEBHUKE, YTO BBIIOJIHUTH W K KAaKOMY CpOKY.
b. ®ukcanmio Hanboyee BaxHBIX MOPYYEHHH, TMPochO, 3aJaHMil MPOU3BOXKY B CBOEM
€XeJIHEBHUKE, MEJIOYb IBITAlOCh 3alOMHUTh. Eciu o Hell 3abpiBato, TO HE CUMUTAIO 3TO
HEJOCTATKOM.

B. Crapatoch 3an1OMHUTE TOPYYECHUS, 3aJIaHUSI M TIPOCKOBI, TAK KaK 3TO TPEHUPYET MaMSITh.
OnHako JOJIKEH MPU3HATHCA, YTO MaMSITh YaCTO MOJIBOJUT MEHS.

I'. TlpuaepxuBaroCh MNpPUHIMINA «OOpPATHOM MaMATH». MYCTh MOMHUT O 3aJaHUsAX WU
MOPYYEHUSX TOT, KTO WX faeT. Ecinu mopydyeHue Hy)kHOe, 0 HeM He 3a0yAyT U BBI3OBYT MEHS AJIs
CPOYHOTO UCIIOJIHEHMUS.

11.KAKAA ¥V BAC TOYHOCTDH ITPM AEJIOBBIX BCTPEYAX, ITPUXOIE HA
COBPAHUS, COBEILIAHUA, BACEJAHUA?

A. Ilpuxoxy panplie Ha 5 - 7 MUH.

b. ITpuxosxy BoBpeMs, T. €. K Hauaidy coOpaHUsi, COBEIIAHUSI WU 3aCETaHUs.

B. Kak npaBuiio, onasapiBao Mo pa3inyHbIM NPUYHUHAM.

I'. Bcerna oma3npiBato, XOTS MbITalOCh NPUNATH paHblie win BoBpeMsa. [I. Ecaum  Obl
ObLI0O WM3MaHO HayyHO-TIomyJsipHoe wu3maHue «Kak He oma3aeiBaTh», s, BEPOSTHO,
Hay4HJICsS Obl HE OTa3/IbIBaTh.

12. KAKOE 3HAYEHHUE BbI ITPUJAETE CBOEBPEMEHHOCTHU BBIIOJIHEHUA
3AIAHNS, TIOPYYEHMUIA, IIPOCHB?
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A. Cuutaro, 4T0 CBOEBPEMEHHOCTh BBITIOJIHEHHUS - 3TO OAWH U3 BAXKHEWIIMX MMOKa3aTesei
MOET0 YMeHUs paboTaTh, CBOEro poja Tpuymd opranuzoBaHHocTH. OHAKO MHE BCET/1a KOe-4TO
HE y/1aeTCs BBIITOJHUTH BOBPEMSI.

b. CBoeBpeMEHHOCTh BBINOIHEHUS - 3TO 3BEPb, KOTOPBIH MOMKET YKYCUTh UMEHHO B Ty
MHUHYTY, KOTJIa 33JJaHHe BBITIOJIHEHO. JIydIiie HEeMHOTO 3aTSHYTh BBITIOJHEHUE 3a/IaHUSI.

B. IIpeanounTato MOMEHbIIE PACCYKIAaTh O CBOCBPEMEHHOCTH, a BBINOJIHATH 3aJaHUs U
MOPYYECHUS B CPOK.

I'. CBOEBpPEMEHHO BBINONHATH 33JaHUE WIA MOPYYEHHME - 3TO BEPHBIN LIAHC MOJIYYUTh
HOBOE. VICIOTHUTEILHOCTH BCETIa CBOCOOPa3HO HaKa3hIBACTCA.

13. TTIPEAIIOJIOXKWM, Bbl OBEHIAJIM YTO-TO CHEJATH WJIM B YEM-TO
I[TIOMOYb JIPYTOMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHUWJINCh TAKHWM
OBPA30M, UTO BbIIIOJIHUTH OBEILIAHHOE AJOBOJIBHO 3ATPYJAHUTEJIbBHO. KAK
BbI BYJIETE CEBS BECTU?

A. Coo0Omry 4enoBeKy 00 W3MEHEHHUU OOCTOSTENBCTB U O HEBO3MOXKHOCTH BBITIOJIHUTH
o0Oela”Hoe.

b. Tlocraparoch cka3aThb YEJIOBEKY, YTO OOCTOSTEIHCTBA W3MCHHIJIMCH W BBITIOJHEHUE
oOemanust 3aTpyaHUTENbHO. OTHOBPEMEHHO CKaXy, 4YTO HE HYXKHO TepsTh HAJSKIy Ha
obOermanHoe.

B. Byay craparbcs BBINOTHUTH oOemianHoe. Eciiy BBINOMHIO - XOPOIIO, HE BBIMOJHIO -
TOXKEe He 0e/a, Tak KakK s IOBOJIBHO PEIKO HE CIACPIKUBAIO0 CBOMX OOCTITaHMIA.

I'. Huvero He Oyay cooOmiarth 4enoBeKky. BoinonHio o6emnanHoe BO 4TOOBI TO HU CTaJIo.

KJIFOY K TECTY «Oprann3oBaHHbIN JI1 Bbl YEIOBEK ?»:

Howmep BapuaHTbl OTBETOB U UX OLIEHKA B Oaiiax

BOIIpOCA A B B T i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHbBIH JI1 BBl YETOBEK?»:

Habpannas Ymo o3nauaem nabpanHas cymma 6annos
cymma 6annos

Bbl - opraHn3oBaHHBIN 4YeIOBEK. EMMHCTBEHHOE, UTO MOYKHO
BaM [TOCOBETOBATh: HE OCTAHABIMBANTECh HA IOCTUTHYTOM YpPOBHE
72 78 OpraHM30BaHHOCTH, pa3BHUBaiiTe ee W panepuie. [lyctb Bam He
Ka)KeTcs, 4TO BbI AocTuriu npexaena! OpraHuzanus, B OTIHYHE OT|
OpUPOJBI, JaeT HauOONbLIIMK APQPEKT TOMy, KTO CUUTAET €€
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[pECypChbl HeHCUepIIaeMbIMHU.

Bbl cunTaeTe opraHuzanvi0 HEOTHEMJIEMOW YacTbIO CBOETO
ks». DTO JaeT BaM HECOMHEHHOE MPEHMYIIECTBO MEpPEea TEMH
63..71 ITIOJIBMH, KOTOPBIE MPU3bIBAIOT OPraHU3AlUI0 «IOJ PYXKbE» B
Ciydae KpaiHed HeoOXoaumMmocTH. Bam ciemyeT BHUMAaTeNIbHEE
[IPUCMOTPETHCA K CaMOOPTaHU3alMH, YITyUIIUTh €e.

Barmr 06pa3 >xu3HH, Balle OKpYy>KEHHE HAy4YHIId Bac OBITh KOE B
YeM OpraHu30BaHHBIM. OPraHM30BaHHOCTh TO TOSBISETCS B BaIlIMX
NeHiCTBHSX, TO MCUE3aeT. DTO MPU3HAK OTCYTCTBHS YETKOW CHCTEMB]
camoopranuzaiui. He Hy>)KHO TyMaTh, 4TO OpPraHU30BaHHOCThH - 3TO
cruxus, ynada. CyIIeCTBYIOT TIpaBHja, Ha OCHOBE KOTOPBIX|
62 1 HuKe CTPOUTCS cucTemMa CaMOOPraHU3allHH. [Tocrapaiitech
[POAHAIM3UPOBATh CBOM JICWCTBHS, PAcXOJbl CBOCTO BPEMCHH,
TEXHUKY JIMYHOW paboOThl, W BBl YBUAUTE TO, O HYEeM H HE
[10/103peBacTe B HACTOsIIEe BpeMs. UTOObI CTaTh OpPraHU30BaHHBIM|
YEJIOBEKOM, HY>KHO MTPEOJI0JIETh ce0sl, UMETh BOJIIO U YIIOPCTBO.

3aganue 8

[Tpocmotp dunbma o TaliM-MEHEIKMHTY.

Bonpocs! 1151 00cyKI1eHus:

1. [lepeunciuTi OCHOBHBIE COCTOBIISIOIINE TaAM-MEHEIKMEHTA

2. B xakux ciydasx ciemyer roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOMMOCTb CBOETO BpeMeHu? JI71s 4ero Hy’kHa 3Ta BEJTUYHHA.

9.2. MeToanuyeckue peKOMEHAAIUM N0 MOATr0TOBKE MUCbMEHHBIX PadoT (Y4eOHbIM IJIAHOM
He NMPeAyCMOTPEHO)

PedepaTsl BBIMOIHAIOTCS CTYJAEHTAMU B Kau€CTBE OTPAOOTKU MPOMYIIEHHBIX 3aHATHI

Tembl pedepatoB no gucuunianne «MeHeIKMEHT»

1. IlIxona HaAy4YHOTO YIPABJICHUS: BUIHBIC PEICTABUTEIH, OCHOBHBIC TPY/IbI, KITFOYCBbIC
ujieH, BKIaa B GopMHUpOBaHKE U Pa3BUTHE MPOPECCHOHATTBHOTO MEHE/DKMEHTA.

2. AIMUHUCTpaTHBHAs IIKOJIA YIPABJICHUS: BUIHBIC MPEICTABUTEIN, OCHOBHBIC TPYIIbI,
KJIFOUEBBIC UJICH, BKIIAJ B JOPMUPOBAHUE U pa3BUTHE MPOGECCHOHATLHOTO MEHEDKMEHTA.

3. lllkona 4YenmoBEYECKUX OTHOUICHWH (HEOKJIACCHUIIM3M): BHUJHBIC MPEICTABUTEIH,
OCHOBHBIC TPY/[Ibl, KIFOUEBBIC WJICH, BKIA] B (POPMHUpPOBAHUE M pa3BUTHE MPOPECCHOHATBLHOTO
MEHEKMEHTA.

4. 1IkoJpl TOBEACHYECKUX HAyK (CONMAIBHBIX CHUCTEM): BHUJHBIC MPEIACTABUTEINH,
OCHOBHBIE TPY/Ibl, KIIFOUEBbIC ]I, BKJIaJ B (JOPMUPOBAHHE M Pa3BUTHE MPOPECCHOHAIBLHOTO
MEHEKMEHTA.

5. lllkona KOJMYECTBEHHBIX METOJIOB: BHUJHBIC TPEJACTABUTEIN, OCHOBHBIC TPYIIbI,
KJIFOUEBBIC UJICH, BKIIAJ B JOPMHUPOBAHHUE U pa3BUTHE MPOPECCHOHATLHOTO MEHEDKMEHTA.

6. HoBble KOHIENIMHM ymnpaBieHHs B MEKIYHAPOAHOM MEHEDKMEHTE: Bceooliee
ynpasienne kadectsom (Total Quality Management), ympasnenue suanusmu (Knowledge
Management), ximeHtoopueHtupoBanHbiii MenemkmeHT (Client Relationship Management),
cOanaHcupoBaHHas cuctema mokasareneit (Balanced Scorecard), ynpasnenue 3¢ GeKTHBHOCTHIO
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(Business Performance Management), ympasinenue crouMocthio kommanuu (Value-Based
Management) u ap. Mx xapakreprcTuka. BbI30BbI COBpEMECHHOMY MUDY.

7. YnpaBneHnuyeckas Mbiciib Poccuun XX B. OcoOeHHOCTH (hOPMHUPOBAHUS U PA3BUTHS —
JBUKCHHE 32 HAy4YHYI0 opranmu3anuio Tpyaa (1920-30-e rr.).

8. Ymnpasnenueckas Mbiciab Poccun XX B. COBEpILIEHCTBOBAaHUE CUCTEMBI IIJITAHUPOBAHUS
U YIpaBJeHUs HApOAHBIM X03sicTBOM (1960-1980-€ 1T.).

9. VmpaBnenueckas Mbicib Poccum XX—XXI BB. Ilepexon Ha mpodeccrmoHambHbIN
MEHE/DKMEHT B YCIOBHSIX PbIHOYHOM S3KoHOMUKH (1990-2010-¢ rr.)

10. Opranu3auus: NOHATHE, OCHOBHbIE 3aKOHBI, BUJIBI.

11. Crparernyeckoe BHJIEHHE M MHUCCHs OpPraHM3alMU: Ha3HA4YCHUE, Kiaccuukanus,
0COOEHHOCTH (hOPMHUPOBAHUS.

12. lenmu ynpaBienus: Kiaccupukanus, TpeOoBaHUS K  pa3paboTke, (HopMel
yCTaHOBIICHHS, yrpasienue o ueiasim (MBO).

13. JKu3HEeHHBIN UK OpraHU3aliy: MOoHsATHE, KoHIenmu A. Anuzeca u JI. I'peitaepa,
UX COJepXKAHUE, CPABHUTENbHAS XapaKTEPUCTUKA CTaIUi pa3BUTHS COBPEMEHHBIX KOMIIAHUH.

14. Opranusauust kak cuctema. BHYTpeHHssI M BHEWHAA cpega. XapaKTepUCTHKA
OpraHu3allii KaK CHUCTEMbI: pasJelieHHue TpyAa W CIeUualn3alus, CBA3M U MEXaHU3Mbl
KOOpJMHAIIUU, CTENEHb LIEHTPAIN3alli1, OPTraHU3allMOHHBIE TPAHUIIBI.

15. XapakrepucTHka OpraHu3alMy Kak CUCTEMBbI: pa3fieJieHHe TpyJa U clieluaau3anys,
CBSI3M WM MEXaHU3MBbI KOOPAWHAIMH, CTETIEHb [IEHTPAIN3allU1, OPTaHU3alli OHHBIE TPAHUIIBI.

16. Cpenpl opranmzaiuu. OCOOEHHOCTH €€ ajanTallud K BHYTPEHHHMM W BHELIHUM
MU3MEHEHHSIM.

17. ®yHKuuS MIAHUPOBAHUSA U €€ MECTO B COBPEMEHHOMH yIpaBIeHYECKOM MpaKTUKE.

18. @yHKIUS MIIAHUPOBAHUS U €€ MECTO B MOCH JINYHOH JKU3HU.

19. ®yHkuuMsA NPOrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBIeHYECKON MPaKTHKE.

20. ®yHKUMs NpOTHO3MPOBAHUS M €€ MECTO B MOCH JINYHOH JKU3HHU.

21. ®yHKUMS OpraHU3aLMM U €€ MECTO B COBPEMEHHOM YIIPaBI€HUECKOH MIPAKTUKE.

22. OyHKIUs OPTaHU3AIMH U €€ MECTO B MOCH JTMYHON KU3HH.

23. OyHKUUSA KOOPJIMHAIMU U €€ MECTO B COBPEMEHHOH yIpaBieHYeCKON paKTHKE.

24. OyHKUUS KOOPIUHAIMU M €€ MECTO B MOECH JINYHOH KU3HU.

25. ®OyHKIHMS MOTUBAIMM U €€ MECTO B COBPEMEHHOM YIIPABICHUECKON MPAKTUKE.

26. OyHKIWS MOTHBAIMH U €€ MECTO B MOCH JIMYHOU JKU3HHU.

27. ®OyHKUUS KOHTPOJS U €€ MECTO B COBPEMEHHOMN YIIPaBICHUECKON MPAKTHKE.

28. OyHKIUS KOHTPOJSI U €€ MECTO B MOEH JIMUHOW KHU3HH.

29. Unterpupyronme (yHKIMM MEHEDKMEHTa U MX MECTO B COBPEMEHHOH JeoBOM
NPaKTHKE.

30. Cessyromue (YyHKIMM MEHEI)KMEHTa M HUX MECTO B COBPEMEHHOH Je0BOii
npakTuke. Pomb KOMMyHHKaIMid B yIpaBIEHUH: OCHOBHBIE MOHSTHS, MPOIECC KOMMYHUKAIIH,
KOMMYHHUKAIIHOHHBIE CETH M CTHJH, NPOOJEMbl B MEXIMYHOCTHBIX KOHTaKTaX M IyTH HUX
yCTpaHEHUsl.

31. Ces3yromue (YyHKIUM MEHEDKMEHTa M HX MECTO B COBPEMEHHOH JenoBOi
IpaKkTHKe. YTpaBJICHUECKUE pEIIEeHUs: MOHATHE, KIacCH(pUKalus, 3Tambl  pa3paboTKu U
pean3almH.

32. Ces3yromue (YHKIMM MEHEDKMEHTa M WX MECTO B COBPEMEHHOW JETOBOM
NpaKTUKe. Y CJIOBUS NPUHATHS KaYE€CTBEHHBIX YIPABICHYECKUX PELICHUH.

33. Ceyromue (YHKIMA MEHEDKMEHTa M WX MECTO B COBPEMEHHOW JETOBOM
npakTuke. MeTo bl pa3paboTKH, MPUHATUS U ONTUMHU3AIUH YIIPABICHYECKHX PEIICHUH.

34. enernpoBaHKE MOJTHOMOYUI H HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABIICHHS.

35. CneuuanpHble (QYHKIUHM MEHEKMEHTAa M HX MECTO B COBPEMEHHOH JernoBOM
NpaKTHKE.

36. CucreMHO-(QYHKUMOHAIbHBIM aHaIN3 Mpolecca YIpPaBICHUS: OIEHKa COCTaBa
GyHKIHH, paB 1 0053aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEKMEHTA.
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37. YmupaBieHUYEeCKU TPy[: MOHATHE, KIIOUYEBbIC MPU3HAKU U coJiepkanue. TpeOoBaHms
K PO eCCHOHATLHBIM KOMITETCHIIUSAM COBPEMEHHBIX MEHEKEPOB.

38. ABToMaruM3upoBaHHOE pabodyee MeECTO MEHeIKepa: TpeOOBaHUA K  €ro
POEKTHUPOBAHUIO, allllapaTHbIE CPEACTBA, IPOrPaMMHOE OOeCTIeUeHHUE.

39. NndopmannonHoe obecriedyeHrne ynpaBieHus: opranu3anyeil. 3HaueHue U CyIIHOCTb
uHpopManuu, € THIIbI, KATETOPHUH M UCTOYHUKHU. Poib HH(OPMAIIMOHHBIX TEXHOJIOTUI B
NeSITeIbHOCTH MEHEKepa.

40. HudpoBble TEXHOJOTHH B YIPABICHUH COBPEMEHHBIMH KOMIIAHUSAMH; LEIH U
3aJjauyl, IePCIEeKTUBHBIE BO3MOXXHOCTH U 0XKUJaeMble 3 EKTHI.

41. PyKkoBOOUTENb U €r0 MECTO Ha MPENNPUATUH: BIUSHUE, BIACTh, POJIH.

42. Ctunb pyKOBOACTBA: IOHATHE, KiIacCU(UKALMs U OCOOCHHOCTH INPUMEHEHUS B
COBPEMEHHOM yNpaBIEHYECKOH MPaKTHKE.

43. Metoapl ynpaBieHHsA: IOHATHE, KiIacCU(pUKaAIMs, OCOOEHHOCTH IpPUMEHEHUs B
NPaKTUKE PabOThI COBPEMEHHBIX PYKOBOAMTEIECH U MEHEIKEPOB.

44, Teopuu IMIEPCTBA U UX CPABHUTEIIbHAS XapaKTEPUCTHUKA.

45. JluaepcTBO B OpraHu3aiiuu: 0COOCHHOCTH BOCITUTAHUS JTHICPOB.

46. Ilepconanm Kak MMIEpaTUBHBIA  pecypc OpraHu3alMu M €€  IJIaBHbIH
MHTEJUICKTYaJIbHBIN KalnuTall.

47. Hobie xonnenuuu HR (9axokparus, redMu3aius, YNpaBlIeHHUE IPOCKTAMH,
NapTUCHIIATUBHBIA MEHEDKMEHT, yNpaBJICHUE 3HAHUSAMH M Jp.) ¥ UX BIUSHHE HAa Pa3BUTHE
KOJIJIEKTUBHBIX (POpM TpyJa.

48. TIpodeccronanpHoe 00yueHHE PAOOTHUKOB Ha TIPOU3BO/ICTBE.

49. CaMOMEHEDKMEHT: ONpeiesICHUEe JINYHbIX HEHHOCTE! U MyTel UX JOCTHKEHHS.

50. YmpaBieHue JINYHON Kapbepoil.

51. I'pynma B opraHu3anuu: NOHATHE, BUABL, CTPYKTYPa U MEKIUYHOCTHBIC OTHOIIECHUS.

52. OpraHu3zanMoHHAs KyJIbTypa: TOHSTHE, KJIACCH(PHUKAIMA, METOIbl JUArHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIOLIHE €€ MOBBIIIEHUIO.

53. [InanupoBaHue U yIpaBlieHHE PAOOYNM BpEMEHEM (TaliM-MEHEIKMEHT).

54. Konuenuus 6anaHnca MeXIy TUIHOM KU3HBIO H pabOTOM.

55. Komanno00pa3oBaHue Kak COBPEMEHHas IpOrpeccuBHas Qopma Koolepanuu u
COTPYAHHUYECTBA B OpraHU3aIHH.

56. KOpuanyeckas u coranbHasi OTBETCTBEHHOCTh OpTaHHU3aIINH.

57. Pazpemienne KOHQUIMKTOB B OpraHM3allid: MX MPUPOJA, TUIBL, NPUYUHBI U
TIOCJIE/ICTBHSI, 0COOCHHOCTH YIIPaBJICHUS KOH(PIUKTaMH.

58. SWOT-ananu3 1 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTHKE pabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.

59. PEST-ananu3 u 0COOEHHOCTH €ro NMpOBEICHUs B MPaKTHUKE pabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepuu n nokaszarenu 3(ppeKTUBHOCTH MEHEKMEHTA.

61. CILIA: xapakTepuCTHKa HAIIHOHAJIILHONW MOJIENTH MEHEKMEHTA, JIEIIOBOU KYJbTYPHI,
0c0OEHHOCTEH BeJIeHHs IEPEroBOPOB U 3aKII0YEHUSI KOHTPAKTOB C POCCUMCKMMHU TapTHEPaMH.

62. SlmoHMs: XapaKTEepHCTHKA HAIMOHAIBHOH MOJEIM MEHE/DKMEHTa, JIeJIOBOU
KYJIbTYpbl, OCOOEHHOCTEH BEIEHUS NMEPEeroBOPOB M 3aKIIOUEHHsS] KOHTPAKTOB C POCCHHCKUMU
napTHEpaMH.

63. Poccusa: XxapakTepuCTHKa HAllMOHAJBHOM MOJAEIM MEHEIKMEHTa, JeJIOBOH
KYJIBTYpBI, OCOOCHHOCTEH BEICHHUS TIEPETOBOPOB W 3aKIIOYEHHUS KOHTPAKTOB C 3apyOeKHBIMH
napTHEpaMH.

64. CpaBHHUTENbHAS XapaKTEPUCTHKA AaMEPUKAHCKOW W SAMOHCKOW HAIMOHAIBHBIX
Mo/iesiell MEHEKMEHTA.

65. AkTyanmpHBIE TPOOJIEMBI  COBPEMEHHOTO  MEXKIYHAapOJAHOTO  MEHEKMEHTA:
MHTEpPHALMOHATIM3AIMS, MYJIbTHHAIIMOHAIN3AIMS U TII00aIn3aIusl.
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Mpunoxenus
ITpunoxxenue 1
AHHOTALIUA JTUCHUIIJINHBI

JucnurummHa «MeEHEDKMEHT»  SIBIISIETCS  4acThio  0a30BOTO  IMKJIA  00s3aTEbHBIX
JUCITUIUIMH y4e0HOro IIaHa JUIs BCEX HAIPABJIICHUW TMOATOTOBKH U BceX (GopM 0OydeHHS.
JucuurumHa peanusyercs kadeapoii ynpasiieHus: IHCTUTYTa yrpaBiIeHUs, S)KOHOMUKH | MTPaBa.

Llenr kypca — ¢GopMHpPOBaHHE y CTYACHTOB HEOOXOIMMOro o0BbEMa KOMIICTEHIIWH,
TpeOyeMbIX Ui peali3alldd  OPraHW3aTOPCKUX M YNPABICHYECKUX  CIIOCOOHOCTEH,
MO3BOJISIOIINX YCKOPUTh MX MPO(PECCHOHATBHYIO aJalTallli0 K JACITCIBHOCTH B COBPEMCHHBIX
opranuzaisx U SPQPEKTUBHOIO B3aWMOJCHCTBHS C KOJUIGKTUBOM B paMKaxX aKTyallbHOTO
MPABOBOTO TMOJS C COOJIIOJICHHEM HOPM TPO(ECCHOHATBHOM U 00IIEYeIOBEUeCKON ITUKH, U C
YYETOM TIOCIICTHUX JIOCTHKCHHUN U TIEPEIOBOTO OMBITA B 00JIACTH MEHEKMEHTA.

3ajauu Kypca:

—O03HAaKOMHTD CTYJCHTOB C HCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UJCH U B3TJISIOB U
ux I[aJIBHeﬁHIeﬁ 3BOJIIOIIH€I>'I B pa3HBIC UCTOPHUYCCKUC MECPHUOABLI B PA3JIMYHBIX CTpaHaX, a TAKKC
CBSI3bI0 COBPEMEHHOTO COCTOSIHHSI YIIPABICHYESCKON MBICIHU C MIPOIILIBIM;

—paccMOTpPETh OCHOBHBIC aCIEKThl COBPEMEHHOTO MEHEIKMEHTAa U JIaTh IMPEIICTaBICHHUEC
00 HHTErpMpOBAHHOM TIOJAXOJE€ B BONpPOCaX KOHLENTYaJbHOM TEOPUM YIIpaBIECHUS U
MEHEDKMEHTA, U MIPAKTUKU MEHEPKMEHTA B OPTaHU3aIMIX Pa3IMUHBIX (OPM COOCTBEHHOCTH.

—03HAKOMHTb C BHEJIPECHUEM HOBBIX MPUHIIMIIOB U METOJ0B 3(p(PEeKTUBHOTO MEHEDKMEHTA
N KOOpAMHAIHUU ACATCIIBHOCTU KOJUICKTUBOB JHOIICﬁ B COBPCMCHHBIX OpraHu3alusax;

- O3HAKOMUTbH C BHEJAPEHHEM HOBBIX IIPUHIIUIIOB U METOJIOB YIIPABICHHS KOJICKTUBAMHU
J'IIO[[GI;'I BO UMA JOCTUIKCHUS BBICOKHUX COUAIIBHO-OKOHOMHWYCCKUX PE3YJIbTATOB.

- paccMOTpeTh HAYYHO-NIPAKTHYECKHE MOIXObI M 00pa3Ibl COBPEMEHHOTO YIIPABJICHUS,
JOMUHUPYIOIIME B TOH WM HHOM COLUMAIbHO-KYJBTYPHOM Cpelne, HMCXOAs U3 IPHUHIIMIIOB
[IUBWJIN30BAaHHBIX PHIHOYHBIX OTHOIICHHH.

JucuuninHa HanpasieHa Ha GOpMUPOBAHME CIIENYIOUIMX KOMITETEHINH:

Komnerennus PesynabTaThl 00y4eHus
(kK021 ¥ HAMEHOBaHUE)

VYK-6. CriocoOeH ynpaBisiTh CBOMM BPEMEHEM, 3naem: 3P HEKTUBHOCTD
BBICTPAauBaTh M PEANN30BbIBATH TPAEKTOPHIO MCIIOJIb30BaHUs CTpaTeruu
CaMOpPa3BUTHS Ha OCHOBE MPUHIIMIIOB 00pa30BaHMs B | COTPYIHUYECTBA  JUJIsI  JOCTHIKEHHS
TE€YEeHUE BCeH )KU3HU IIOCTaBJIEHHOW 11€JIU, ONpEAEIsieT CBOIO
OIIK-6. CiocobeH yuyacTBOBaTh B OpraHU3aIMOHHO POJIb B KOMaH/E.

Ymeem:  mpenBuner  pe3ynbTaThl

YIIPaBICHYECKON IEATEIIBHOCTU U UCIIOJIHATD
YIpaBIE€HYECKHE PEIICHUS 110 MPOPHITIO
JeATEIIbHOCTH

JIMYHBIX  JIEUCTBUM W  OpPraHU3yeT
paboTy KOMaHIbBl ISl JOCTHIKEHHUS
3aIaHHOIO pe3yibTaTa.

Braoeem: nemoHcTpupyeT NOHUMaHUE
pe3yJIbTaToOB JINYHBIX JEHCTBUH;
onpenenser MOCJIEI0BATEIBHOCTD
1aroB I JOCTUKEHMs ITOCTaBICHHOMN
L[EJU ¥ KOHTPOJIUPYET UX BBIIIOJTHEHHE.

OO01mas TpyA0eMKOCTh OCBOSHUS JTUCIIUTIIMHBI COCTABIISAET 3 3.€.
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JIUCT UBMEHEHUM

IIpuioxenne 2

Teker akTyanusanuu win npunaraeMmsiid k PITJI noxkymeHT,
COJIeprKalMi N3MCHEHHUS

ara

Ne

IMPOTOKOJIa
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