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IMosicuuTeILHAS 3aIMCKA

1.1. eab u 3212494 AUCUUTIMHBI
Llenv xypca — GOpMUPOBaHHE Y CTYACHTOB HEOOXOIUMOro 00BEMAa KOMITETEHITUH,
TpeOyeMbIX JUIA  peajlu3allid OPTraHM3aTOPCKUX W YIPABJICHYECKUX  CIIOCOOHOCTEH,

MO3BOJISIOIINX YCKOPUTHh MX MPOPECCHOHATIBHYIO aJallTallMI0 K JCSATEIbHOCTH B COBPEMEHHBIX
opranu3anusx 4 3(Q(HEKTHBHOTO B3aMMOJCHCTBHS C KOJUIGKTHBOM B paMKax aKTyaJbHOI'O
MPABOBOTO TMOJSI ¢ COOJIIOJIEHHEM HOPM TPO(ECCHOHATBHOM M 0O0IIEYeTOBEUeCKON ITUKH, U C

YUYETOM IMOCICIHUX I[OCTI/I)KeHI/Iﬁ " IEpE€AOBOIO OIIbITa B obnactu MCHCI)KMCHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJEHTOB C UICTOKaMH (POPMHUPOBAHUS YIIPABICHUECKUX UJEH U B3IJIA10B U
UX JAJIbHEHIIEH YBOJIIOLMEN B pa3HbIE HCTOPUYECKUE IIEPUOBI B PA3JIMYHBIX CTpaHax, a TaKkKe
CBS3bI0 COBPEMEHHOI'O COCTOSIHUS YIPABICHYECKONW MBICIIH C ITPOILIBIM;

—pPaccMOTpPETb OCHOBHBIE ACIEKThI COBPEMEHHOI'O MEHEIKMEHTA M aTh INPEACTABICHUE
00 MHTErpUPOBAHHOM I10/IXOJI€ K PEILECHHIO KOHIENTYaJbHbIX BOIPOCOB TEOPUHU YIPABICHUS U
MEHE/PKMEHTA, U TIPAKTUKN MEHEPKMEHTA B OPTaHU3AIMIX Pa3IMYHBIX (OpM COOCTBEHHOCTH.

—O03HAaKOMHTb CTYJIEHTOB C BHEJIPEHHUEM HOBBIX NPHUHIMIIOB U METOAO0B 3()()EeKTHBHOrO

MCHCIPKMCHTA MW  KOOpAMHALIUKU  OCATCIIbHOCTU KOJUJICKTUBOB moaen B

OpraHu3aIusIX;

COBPCMCHHBIX

—O03HAKOMHUTb CTYJEHTOB C BHEJPEHHEM HOBBIX IPHUHLUIIOB M METOAOB YIPAaBICHUS
KOJUIEKTUBAMM JIFOJIEH BO UM JOCTHKEHUS BBICOKMX COLMATIbHO-3KOHOMUYECKUX PE3YyJIbTaTOB.

—paccMOTpeTh Hay4YHO-IIPAKTHUYECKUE TOJXO0/IbI K YIPABICHUIO U 00pa3libl COBPEMEHHOTO
YIPABJICHUS, JOMUHUPYIOIIME B TOM MM WHOW COLMAIBHO-KYJIBTYPHOHW Cpelne, MCXOIsd M3
MIPUHIUIIOB IUBUIIN30BAHHBIX PHIHOYHBIX OTHOIICHU.

1.2. TlepedeHb TUIAHUPYEMBIX PE3YNBTATOB OOYUYEHHS IO TUCIHMIUIMHE, COOTHECEHHBIX C

HHAUKATOpaMu JOCTUKCHHUA KOMHGTGHHI/II\/JI

Komnerenuus HNuaukaTopbl KOMIeTeHIUI Pe3yabTarbl 00yyenust
(xom u (Ko 1 HAUMEHOBAHUE)

HaWMEHOBAHUE)
YK-3 VYK-3.1 Ilonumaer 3naem: 3 PEeKTUBHOCTD WCTIOTIH30BAHUS
Criocoben 3¢ EeKTUBHOCTD CTpaTerMd COTPYAHHMUYECTBA JUISI JTOCTHUKECHHSA
OCYIIECTBIISTh WCIIOJIb30BaHUS CTPATEr U MOCTaBJICHHOMN 1IE€TH, ONpEAENseT CBOIO POJIb B
COLIMAIIbHOE COTpYAHMYECTBA IS KOMaHJIE.
B3aMMOJEHCTBUE 1 | TOCTUXKEHUS IIOCTABICHHON Ymeem: mnpensupers  pe3ynbTaThl  JIMYHBIX
pean30BbIBATh LIEJTH; OTIPEJIENSIET POIIb JEWCTBUI W opraHuzyer paboTy KOMaHHbI JUIS
CBOIO POJIb B Ka)kJIOTO y4acTHHKA B JIOCTHKEHHA 33JJaHHOTO PE3yibTara.
KOMaH/ie KOMaHJIe Braoeem: JIEMOHCTPHPYET [IOHMMaHue

pe3yJbTaTOB JIMYHBIX JICMCTBUM; oOmpenenser

IIOCICAOBATCIPHOCTh HIAroB IJId AOCTHXXCHHA

KOMAaH/Ibl; y4acTBYeT B OOMEHe
nH(pOopMaIueil, 3SHaHUAMHU U
OIIBITOM; COJCHCTBYET
MPE3CHTAINHU PE3YJIbTATOB
paboThI KOMaHIBI; COOII0AAET
THYECKHE HOPMBI
B3aMMOJCHCTBUS

[IOCTaBJIEHHOW LENM M KOHTPOJMPYET UX
BBITIOJTHEHHUE.
YK-3.2 D¢ dextuBao 3naem: pa3Hble BUAB KOMMYHHUKAaIMU (YCTHYIO,
B3aMMOJICHCTBYET C WICHAMH | MUCBbMEHHYIO, BepOanbHylO, HEBEepOAIbHYIO,

peaNbHYI0, U JIP.) ISl PYKOBOJCTBA KOMAHIOW U
JOCTI)KEHHUS MOCTAaBIESHHOM IISITH.

Ymeem: YUYUTHIBATh B COBMECTHOM
NEeATEIPHOCTH OCOOCHHOCTH TOBEACHUS U
OOIICHUS Pa3HBIX JTIOJCH.

Braoeem: METOIaMHU 3¢ heKTUBHOTO

B3aI/IMOZ[eI>'ICTBI/I$I C APYIruMHU 4JICHAMU KOMAH/bI,

4




B TOM 4YHClIe€ yyacTByeT B  oOMeHe

nHpOpMaIe, 3HAHUSAMH W  ONBITOM, W

MPE3eHTANN PEe3yIbTaTOB PabOTHl KOMAHIBI.
YK-6 VYK-6.1 Onpenenser uenu 3nHaem: BO3MOXHOCTHM TPHUMEHEHHS  CBOMX
Criocoben COOCTBEHHOM EATEIBHOCTH, pecypcoB M WX TIPEOENOB JUIS YCIIENIHOTO
YIIPaBJIATh CBOUM | OLICHHBAs IYTH UX BBITIOJTHEHHS TIOPYYEHHOI pabOTHI.
BpEMEHEM, JOCTHKEHHUS C YIETOM Ymeem: mnposBnATh uHTEpec Kk yuebe H
BBICTPanuBaTh U PECYpPCOB, YCIOBHI, CPEACTB, | UCHOIB3YET MPEIOCTaBIIEMbIE BO3MOKHOCTH IS
peann3oBHIBATH BPEMEHHOH MEPCIEKTUBEI pUOOpETEHNs] HOBBIX 3HAHUH W HABBIKOB.
TPaeKTOPHIO Pa3BUTHS IEATEIHHOCTH H Braoeem: OIIEHKOM a¢hekTuBHOCTH
CaMOpPa3BUTHUS HA | TUIAHUPYEMBIX PE3YJIbTaTOB HCTOJB30BaHMS BPEMEHHU U IPYTUX PECypcoB MpH
OCHOBE ITPHUHIINTIOB pEeUICHNH TOCTABJICHHBIX 3agad, a TaKKe

o0pa3oBaHHA B
TEeYeHHUE BCeH
JKU3HU

OTHOCHUTEJIBHO IOJIYYUYCHHOTI'O pe3yJjbTara.

VK-6.2 ®opmymnupyer uenu
COOCTBEHHOM JCATEIbHOCTH,
orpeaesis nyTH ux
TOCTHKSHHS c y4eTOM
pPECYPCOB, YCIOBUN, CPENCTB,
BpPEMEHHOM HEePCIICKTHBBI
pasBUTHSA IEATENBHOCTH U
TUTAHUPYEMBIX PE3yIbTaTOB.

3naem. BaXXHOCTb INTAHUPOBAHUS
MEPCIEKTUBHBIX LIeJIel AeATENbHOCTH C YYeTOM
YCIIOBUH, CPEICTB, JINYHOCTHBIX BO3MOXHOCTEH,
3TaINoB KapbePHOT'O POCTa, BPEMEHHOI
MIEPCIEKTUBBI Pa3BUTHS ACATEILHOCTH U
TpeOOBaHMIi PBIHKA TPY/Ia.

Ymeem: ycTaHaBnMBaTh IPHOPUTETHI
COOCTBEHHOH JIEATEIHOCTH, BBICTPANBast IIAHBI
WX JOCTHXCHUSI.

Bnaoeem: MeTonamu OLEHKU pa3HOOOPa3HBIX
pecypcoB (JIMYHOCTHBIX,
NCUX0(U3UOJIOTUIECKIX, CHTYaTUBHBIX,
BPEMCHHBIX U T.)I.), HCIIOJIB3YCMBIX JJIA PECIICHUSA
3aJa4 CaMOOPraHU3aLH U CaMOPa3BUTHSL.

1.3 MecTo TUCHHUILIAHBI B CTPYKTYpe OCHOBHOIi 00pa30oBaTe/IbHOI MPOrpaMMbl

JucuuniauHaa

((MeHe,[[)KMeHT»

OTHOCUTCS K 00s3aTeIbHOMN 4acCTH,

bopmupyemoii

YYaCTHHUKaMHU OO0pa30BaTEIbHBIX OTHOILIEHUW ISl CTYJEHTOB MEPBOTO (BTOPOro) Kypca IO
00pa3oBaTeNbHBIM MIPOrpaMMaM BBICIIIEr0 00pa30BaHMs — MporpaMMmamM OakanaBpuarta s BCeX

¢dopM oOyueHus.

B pE3YIbTATC OCBOCHUA AOUCHHUILIIMHBL HGO6XOI[I/IMI>I 3HaHUA, YMCHHA W BJIAACHUA

2. CTpyKTypa IMCHMILTHHBI

OO0mmast TpPyI0eMKOCTh TUCIUTIIAHBI A1 OYHOUM (hOPMBI 00yUEHHUS COCTABIISIET 3 3a4ETHBIX
eauaunbl, 108 4acoB, B TOM 4Hclie KOHTaKTHas paboTa o0ydaroluxcs ¢ mpernojaaBarenaem — 42
yaca, caMOoCTOsITeTIbHas paboTa oOyJaronuxcs - 66 4acos.

HEOOXOMMMBIE JUT M3YUEHMs CIEAYIONMX NTUCIUIUIMH M TPOXOXKIEHHS NPAaKTHK = KAJkooe

Cmpykmypa oucuyuniunsl 01sa 04HOU hopmbl 00yueHus

OO01mast TpyI0eMKOCTh TUCHUTUIHHBI JUISt OYHOU (OpMBI 00YUECHHSI COCTABISET 3 3a4CTHBIS
enuHMIB], 108 4acoB, B TOM YHCIie KOHTaKTHas paboTa o0ydaronuxcs ¢ mpernojaaBareiaem — 42
yaca, CaMOCTOsITeNIbHAs paboTa o0yJarommuxcs - 66 4acos.




No /it Pazgen Buner yae6HON paboThHI DOpMBI TEKYIIETO KOHTPOJIA
JUCITUILTAHBI/ TEMBI (B wacax) ycrneBaeMocTH, hopma
KOHTAaKTHAS - MPOMEKYTOYHON aTTECTAIIH
e (no cemecmpam)
z |5
re SR [~
& = § | ¥ 3 28
8 |5 |E |2 § 8%
5 |2 |28 2%
O = @) E Lo O
1. Hayunsle mkomnst u 1 4 4 10 | OGcyxneHue TeOPeTUIECKUX
MPUPOAA YIIPABICHHUS BOIIPOCOB.
(ucTopuorpadudecKkuii [IpoBepka pe3ynbpTaToB
Y KOMIapaTUBHBIN BBITIOJTHEHHS MTPAKTHYECKUX
NOJXO0JbI K 3aJaHui
MEHEPKMEHTY)
2. Opranuzans Kax 1 4 4 10 | OGcyxaeHne TEOPETHUECKUX
OOBEKT YIIpaBICHUS BOIIPOCOB.
(cucteMHBIN U IIpoBepka pe3yJIbTaToB
CyOBEKTHO-00BEKTHBIH BBITIOJTHEHHUS TPaKTUIECKIX
MTOXOBI B 3alaHu
MEHEKMEHTE)
3. YrpaBiaeHUeCKU# TPy 1 4 4 10 | OOGcyxaeHHE TEOPETHUSCKUX
1 €T0 COAepKaHne BOIIPOCOB.
(pyHKIIMOHATBHBIN 1 IIpoBepka pe3yJIbTaToOB
MPOIIECCHBIN MOAXOMAbI B BBIITOJTHEHUSI TIPAKTUYECKUX
MCHEDKMEHTE) 3aTaHAI
4. PyxoBoacTBo n 1 4 4 10 | OOcyxneHne TeOPeTUIECKUX
JUEPCTBO BOTIPOCOB.
(cutyanlMOHHBIN U IIpoBepka pe3yJIbTaTOB
KOHTHHT€HTHBIN BBITIOJTHEHHUS TPAKTUYECKIX
OJX0JIbI B 3aJaHui
MEHEKMEHTE)
5. JIM4HOCTB 1 KOJIJIEKTUB. 1 4 4 10 | OOcyxneHne TEOpeTUIECKUX
CaMOMeHEeDKMEHT U BOIIPOCOB.
KOMaH1000pa30BaHne [posepka pe3yIbTaTOB
(4eTOBEKOOPUEHTUPOBA BBINTOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ OPOEKTHBII 3aIaHUI
MOJIXO/IbI B
MEHEKMEHTE)
3ader ¢ OLEHKOH 1 2 16 | TectupoBanue
CobecenoBanue o
pe3ynbTaTam OCBOCHUS
JCIIUTUTAHBI

UTOI'O 20 22 66

3a4CTHBIC CAWMHMIIBI,

Cmpykmypa oucyuniunsl 011 04HO-3A04HOU hopmbl 00yUeHUA

OO0mast TpyI0€MKOCTh TUCIUILIAHBI JIJIT OYHO-3a09HON (hOpMBI OOYYEHHUSI COCTaBIISIET 3
B TOM 4YHCJI€ KOHTakTHas paboTra oOyyarommxcs cC
npenoiaBareneM — 24 gaca, caMoCTosiTeNnbHas paboTta oOydaronuxcs - 84 Jaca.

108 4acos,

Ne i/t

Paznen
JUCLIUIUIMHBL/ TEMBI

Cemec

Buner yae6HOM paboThI
(B gacax)

i KOHTaKTHasI | O =

@OpMBI TEKYILIETO KOHTPOJIS
ycIieBaeMOCTH, popma
MIPOMEKYTOUYHON aTTECTALH




7 _ (no cemecmpam)
22 =
= | |8 E
S |2 | 2.8
3 3] & 3 [
= @} E s
1. Hay4HbIe IKOMBI 1 1 2 2 14 | O6cyxaeHue TEOPETUIECKUX
MPUPOAA YIIPABICHHUS BOIIPOCOB.
(ucropuorpaduyeckuit [IpoBepka pe3ynbTaToB
1 KOMITapaTHUBHBIH BBINOJIHEHUS IPAKTUUECKUX
MOJIXO/IBI K 3aJaHAl
MEHEHDKMEHTY)
2. Oprasusaius KaK 1 2 2 14 | O6cyxeHne TeOPETUICCKUX
00BEKT yIIpaBICHUS BOIIPOCOB.
(cucteMHBIN U IIpoBepka pe3yJIbTaToOB
CyOBbEKTHO-00bEKTHBIN BBIMIOJTHEHUS TPAaKTUYECKUX
MTOXOBI B 3alaHu
MEHE[KMEHTE)
3. YrpaBiaeHUeCKU# TPy 1 2 2 14 | OGCyx)AcHHE TEOPETHUSCKUX
U €ro CoAeprKaHue BOIIPOCOB.
(byHKIMOHATBHBIHA 1 IIpoBepka pe3yIbTaToB
MPOIIECCHBIN MOAXOMABI B BBIITOJTHEHUSI TIPAKTUYECKUX
MEHEKMEHTE) 3aJlaHuN
4. PyxoBoacTBO 1 1 2 2 14 | OGcyx)aeHne TEOPETHIECKUX
JUZIEPCTBO BOIIPOCOB.
(cutyallMOHHBIN U IIpoBepka pe3yJIbTaToOB
KOHTHHI €HTHBIH BBIMIOJIHEHUS TPAKTHYECKUX
MOJXO/IBI B 3aJaHdl
MEHEKMEHTE)
5. JIMYHOCTP U KOJUUIEKTHB. 1 4 2 14 | OGcyxneHne TeOpeTUIECKIX
CaMOMeHEeDKMEHT U BOIIPOCOB.
KOMaH1000pa3oBaHue [Iposepka pe3yabTaToB
(4eTOBEKOOPUEHTUPOBA BBINTOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ IPOEKTHBII 3a/1aHUN
MOJIXO/IBI B
MEHE[KMEHTE)
3a4er ¢ OIeHKOU 1 2 14 | TectupoBaHue
CoOecenoBanue o
pe3yabTaTtam OCBOCHUS
JCIIUTUTIHBL

HUTOTI'O 12 12 84

Cmpykmypa oucyuniunul 014 3a04H0 Popmbl 00yuenus

OO611ast Tpy0€MKOCTh AUCUUIUIMHBI JJ1s1 3204HON (POPMBI 00YUEHHUS COCTABIISAET 3 3a4ETHBIX
enuauI], 108 gacoB, B TOM Ymcie KOHTaKTHas padoTa oOydarommxcs ¢ mpernojaaBaTenieM — 12
4acoB, CAMOCTOSATENIbHAS paboTa oOyyaronmxcs - 96 yacos.

Ne n/mt Pa3znen Bunst yueGHO# paboThl DopMBI TEKYIIETO KOHTPOJIS
JUCHIUTUINHBI/ TEMBI (B yacax) ycIieBaeMoCTH, popma
KOHTAaKTHAS MPOMEKYTOYHOH aTTecTanun
e (no cemecmpam)
o =
@] O
2|5 § 5«
o,
E | = s | £ F E5
15} = = o H OB
o = = = o O ®
= 2 = S« 9 = &
[5) 3 [3) & s H S x
O = @} F oo O
1. Hayunsle mikomns! u 1 2 16 | OOcyxneHue TeOPETUIECKUX
IIPUPOAA YIIPABICHUS BOIIPOCOB.




(ucropuorpaduyeckuit IIpoBepka pe3ynbTaToB
1 KOMIIapaTHUBHBIH BBINOJIHEHUS IPAKTUYECKUX
MOIXOJIBI K 3a/laHui
MEHEHDKMEHTY)
Opraamu3anus Kak 1 16 | O6cyxneHne TeOPeTUICCKUX
00BEKT yIIPaBICHUS BOIIPOCOB.
(cucteMHBIN U IIpoBepka pe3yIbTaToB
CyOBEKTHO-00bEKTHBIN BBITMIOJIHEHHUS TIPAKTHYECKUX
MIOAXOJBI B 3a1aHuI
MCHEDKMEHTE)
YpaBieHuecKuit Tpya 1 16 | OOCyxaAcHHE TEOPETHUECKUX
U €T0 COAep)KaHue BOIIPOCOB.
(byHKIMOHATBHBINA 1 IIpoBepka pe3yIbTaToB
MIPOLIECCHBIN MOAXO/IBI B BBITMOJIHEHHUS TIPAKTHYECKUX
MEHEKMEHTE) 3alaHuN
PyxoBoacTBO 1 1 16 | OGcyx)aeHne TEOPETHIECKUX
JUZIEPCTBO BOIIPOCOB.
(cutyallMOHHBIN U IIpoBepka pe3yJIbTaToOB
KOHTHHTCHTHBIH BBINTOJTHEHUSI TIPAKTUYECKUX
MTOXOBI B 3alaHu
MEHEKMEHTE)
JIMYHOCTD U KOJUIEKTHB. 1 16 | OGcyxneHne TEOpeTUIECKUX
CaMOMeHEDKMEHT U BOIIPOCOB.
KOMaH000pa30BaHue [Iposepka pe3yabTaToB
(4er0BEKOOPUEHTHPOBA BBIITOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ IPOEKTHBII 3alaHUN
MOIXO/IBI B
MEHEKMEHTE)
3a4er ¢ OIeHKOU 16 | TectupoBanue
CoOecenoBanue o
pe3yabTaTtam OCBOCHUS
JMCIIUTUTAHBL
UTOI'o 4 96
3. Conep:xxanue TMCHUNIHHBI
HanmeHoBanue Conep:xanue
pa3aena
AUCUUIIHHBI
Hayunble mxkoss u Ynpaenenue u menedcmenm. OCHOBHBIE NOHATHA M UX CPaBHHUTEJIbHAsS
npupozaa XapaKTepUCTUKA: 3TUMOJIOTHUS, COAEp)KaHWe, TPAaHULBl HPUMEHEHHUS.
yHpaBIeHUS UcTtopuueckue u COIMAJIbHO-?KOHOMHYECKHE MIPEITOCHUIKH
(ucropuorpaduyeck | BO3HUKHOBEHHsI MPOGECCHOHAIBHOTO MEHEIKMEHTA.
Ui u Ilkona Hnayunozo ynpaénenwus W €€ 3HaUYCHUE B IOBBILCHUH
KOMITapaTUBHBII npousBoauTeabHoCcTH  Tpyaa. @Y. Teinop Kak OCHOBONOJOKHUK
TTOIXOJIBI K MOCTPOCHUsT  cucTteMbl 3(P(HEKTHBHOIO  MPOU3BOACTBA  (TEHIOPHU3M).
MEHEPKMEHTY ) Jlentounsie rpaduxu ['.JI. I'antra. [Ipuknannas nayka o asmwkenun @. u JI.

I'unbper. Mexanuzanus Tpyaa W KoHBeiiep [. @opma kak HoBas
TEXHOJIOTHS OPTaHU3AINY TIOTOYHOTO BHITYCKa MPOAYKIINH.
Aomunucmpamuenas wKona u KOMILJIEKCHOE yIpaBJeHHUE
MNPEONpUATHEM: TEOPHH «aAMUHHUCTpauuu» A. daiions, «palnoHaIbHON
oropokparum» M. Bebepa, «hopmanbHO opranu3amum» 1. YpBuka.
Illkona uenoseueckux omuowieHuii W €€ PpPOJb B HHTETPALUU H
YCTAHOBJICHUH «IIOJJIMHHON rapMOHUN MHTEPECOB» MEXAY paOOTHUKAaMU H
agMUHUCTpanuer (Heoknmaccunm3M). Brmam M. domrer B pa3paboTKy
npobleM TPUPOJBI BJIACTH ¥ MecTa 4YelloBeKa Ha NPEeANPHATHH.
XOTOPHCKHE JIKCIEPHUMEHTHl M KOHLEMIHUs «COIMaIbHOro pabouero» O.
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Mbiio B IpOTHBOBEC KOHICMINH «3KOHOMHUYEcKoro padouero» I'. dopaa.
[IpoGnembl 00beauHEeHUsS (OpMaabHONH M HepOpMaabHONW OpraHu3aluil B
paborax Y. bepnapna.

Hlxona nogedenueckux wHayk (buxesuopuzm) WM € HCCICIOBAHMUS:
MTOBE/ICHYECKHE CTEPEOTHUIIBI, METOJbl HATAKUBAHUS MEKIUIHOCTHBIX
OTHOIIIEHWH, COIMAIIFHOE B3aMMOACWCTBHE W KOMMYHHUKAllMd Ha
npous3BojAcTBe. Teopunu motuBaruu A.X. Macnoy, d.N.
I'epubepra, . MakKnennaunna, B. Bpyma, JI. [loptepa — 2. Jloysnepa u np.
Brusiaue pykoBoawTens Ha MOTHBAllMOHHBIE YCTaHOBKH pPaOOTHUKOB
(Teopun “X” u “Y” JI. Mak I'peropa).

llkona mnayku ynpasienuss W KOJIWYECTBEHHBIM aHaIN3 KayecTBa
TIPUHATHS ONTUMANBHBIX pemreHnid. Tektonorus A.A. bormanosa. Teopws
obmux cuctem JI. ¢on bepramandu. Kubepmetmka H. Bwunepa.
Uccnenoanue omepaiuii (TEOpUM MaccoOBOr0 OOCTyXUBaHMs A. DpiaHra,
urp JIx. Helimana, nuueliHoro mnporpammuposanus k. b. Jlannwra,
JUHAMHYECKOTO IporpamMmmupoBanus P. bennvana).

Opranuszanus Kak
00BEKT yIpaBICHUS
(cucTemMHBIH U
CyOBEKTHO-
O00BEKTHBIN
OJXO0JIbl B
MEHEKMEHTE)

Opeanuszayus: TOHATHE U CYIIHOCTb.

OcHosHble  3aKOHbl  Op2aHU3ayuU: CaMOCOXPAHEHHS, KOMIO3UINH /
JEKOMIO3UIIMM (€IMHCTBAa aHaluM3a W CHUHTE3a), MPOMOPUUOHAILHOCTH
(rapMoHUM), CHHEPTUH, HANMEHBIINX, THPOPMHUPOBAHHOCTH, CBOECOOPa3Hs,
OHTOTE€HE3A.

Kpurepun KJaccupuKaum OpraHu3alui: couuanpHas
OpPTraHU30BaHHOCTH (popmanbHsIe, HedOopMallbHEIE), CTETICHb
B3aMIMOZICHCTBHSA C BHEIIHEW cpenoil (MEeXaHHCTUYECKHe, OPTraHHYEecKHe),
¢dopma coOCTBeHHOCTH (TOCYIapCTBEHHBbIC, MYHHIUIAJIbHBIC, YacTHEIC,
0OIIIeCTBEHHBIE), TPABOBOE TMOJIOKEHUE (KOOMEPATUBBI, XO3SHCTBEHHBIC
TOBApHUIIECTBAa W OOIIECTBa), OTHOIIEHHWE K MPHOBLTH (KOMMEpUYECKHE,
HEKOMMEpYEeCKHe), BUI W  XapakTep JesITeIbHOCTH  (HaydHBIE,
MPOMBINIJICHHBIE,  (UHAHCOBBIE, TOPrOBbIE, CEpBUCHBIE ©  Jp.),
MaciTadupyeMocTs (KpYyIHbIE, CPEOHHE, Maible, MHUKPOIPEINPHUSITHS),
00béMy  TONMHOMOUYMH  (QuiManbl, NPENCTABUTENLCTBA,  OTICICHHS,
nodyepHre (QUPMBI, MaTEPUHCKUE KOMIIAaHHH), (POPMHUPOBAHNE OTHOIICHHHA
BHYTpH OpraHu3alyu (xopriopaTHBHBIE, VMHIMBUIYaJTHCTCKUE,
3IXOKpaTUYECKUE, TAPTUCUIIATHBHEIE).

Cmpamezuueckoe 6udeHue, muccus u yeau opeanuzayuu. KoHuennus
MBO II. [pykepa 1 0COOCHHOCTHU e
HCIOJIb30BaHMS B I€JIOBOM IPAKTHKE.

Kusnennwii yukn opeanuzayuy: moHatue, kxoHnenmuu JI. [eitHepa
(1972), Ox. I'pu66una (1981) u UK. Anuzeca (1988), ux conepkanue,
CpaBHHUTEJbHAs  XapakTEPUCTUKA CTaJdil  pa3BUTHS  COBPEMEHHBIX
KOMIIaHUH.

Cucmema: ToOHATHE, 0a30Bble COCTABISIIONIME (DIIEMEHTHI, CBSI3H,
BHEIIIHEE OKPYKEHHE, OpraHW3allOHHbIC T'PAHHULBI) W BUABI (3aKphITas,
otkpbiTast). CTpykTypa W coJepKaHHE CHCTEMHOIO aHaiuu3a B
MEHEJDKMEHTe:  HM3y4YeHHWE  OpraHW3allil  Kak  €JUHOTO  IeJIoro;
HCCIEe0BaHNE €€ MeCTa BO BHELIHEH Cpele; BbLICICHUE YNPAaBISIOMIEH U
yIpaBsieMOH TMOJICUCTEM (CYOBEKTHO-OOBEKTHBIH IMOIXOM); JOCTH)KEHHUE
a¢dexTa CHHEPIHH 3a CUET UX HPAaBUILHON HACTPOUKH.

Cpeoa opeanuzayuu: BHYTpeHHSS (11€1H, 3a0a91, CTPYKTYpPa, TEXHOJIOTHH
yIpaBieHHUs, MEepCOHAI) W BHEWHSISI — TpsAMOro (TOCTaBLIMKH,
MOCPETHUKH, KOHKYPEHTBI, KOHTAaKTHbIE ayIAUTOPHH, IOTPEOUTENH) U
KOCBEHHOro  (NOJIMTUYECKUE, IPABOBBIE, OJKOHOMHYECKHE, HAYYHO-
TEXHUYECKHUE, neMorpagduieckue, KYJIbTYpHBIE, 9KOJIOTHYECKHE,
MeXIyHapoaHble (QakTopsl) Bo3aeicTBUs. HCTpYMEHTB MOHUTOPUHTA H
ckanupoBanus cpeapl (PEST-u SWOT-ananu3bl). Afganrtaiiys OpraHu3aiii
K BHYTPEHHHUM U BHELIHUM H3MEHEHHSIM.




YnpaBneHueckuit

TPYA u ero
coJiepKaHue
(pyHKIMOHATBHBIT

u MPOIECCHBIN
TIOJTXOJTBI B
MEHE/KMEHTE)

Ynpasnenueckuii mpyo xax ocobvlil U0 ueN08eyecKol OesmenibHOCmU.
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, IPEIMET, CPEICTBA, COJCpIKaHUe,
pe3yIbTaT, PErIAMEHTHPYIOIIUE TOKYMEHTBI.

Yuacmuuxu ynpaenenueckoco mpyoa — pykoomurenu (high-, midle- u
low-management) u UCTIOTHUTEIBCKHUI MEHEKEPCKUil Kopryc. JIuHeiiHbe
1 anmapaTHhIC TOTHOMOYHS.

Ocobennocmu  ynpagienueckoeo mpyoa — OpHEHTAUUs Ha LeTH |
LEHHOCTH OpraHu3aLHH; aJIMUHUCTPHUPOBAHHE npouenyp,
o0ecreYnBaroONIMX COXpPaHEHHE €€ CTPYKTYphl U  TOJJICPKUBAFOIIUX
OTIPCIICNICHHBIN  paboumMii  pexuM; akleHThl Ha HWH()OPMAIIMOHHO-
AHAJIMTUYECKYIO JEATEIBHOCTD;, YelOBEKOOPHEHTHUPOBAHHBIA XapakTep;
yIpaBJIeHHE BpPEMEHEM U JIPYTUMH pecypcamH; OINOCpeJOBaHHbBIC
(HemarepuanbHBIE) PE3YIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHPoOpMmanus. EE oCHOBHBIC
CBOWCTBA M XapakTepuCTUKU. TpeOoBaHus kK MHGOpPMALMU B CUCTEMax
yrpaBiieHus. MeTobl e¢ N3MEPEHHUSI.

Cpedocmea  ynpagienueckoeo mpyoda: W3TOTOBICHHS, KOIMHPOBAaHUS,
pa3MHOKEHUS, XpaHCHHs, TPYNIMUPOBKH M TIOMCKA JIOKYMEHTOB,
00paboTKH, BBHIBOJA W Tepefadd WHOpMalWHd. ABTOMAaTH3UPOBAHHOE
pabodee MecTo MeEHemKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHHIO,
anmapaTHeIM CpeJCcTBaM W MNporpaMMHOMY obecrnieueHuto. Lludposoit
MEHEJDKMEHT U €ro 3HAUYCHHE B COBPEMEHHOM YIIPaBICHUYCCKONW NMPAKTHKE.

Cooepoicanue ynpaeienueckoeo mpyoa — QYHKIUM MEHEDKMEHTa M WX
BUJIBI: oOmiurie 0a30Bble — IUIAHUPOBAHHE, OpPTraHU3alIlus,
KOOpAWHAIIMS, MOTUBAIMSA, KOHTPOIb;, OOIIME JOMOJIHUTEIbHbIE —
MPOTHO3MPOBAaHUE, HOPMHPOBAHUE, MNPOCKTUPOBAHUE, PETyIUPOBAHUE,
yu€T;  HMHTETPUPYIOLIME — PYKOBOACTBO, JIMAEPCTBO; CBS3YIOIIHE —
KOMMYHHKAIIMH, YIIPaBICHUECKUE PEUICHUS; CIICIUaTbHbIE — YIpaBIeHUE
(uHaHCaAMH, TIPOU3BOJICTBOM, MOCTABKAMH, MAPKETUHIOM, YEJIOBEUSCKIUMU
pecypcamu, 0e30MaCHOCTBIO U MP.; CPEJOOPHCHTUPOBAHHBIE — BHEIIHHE,

BHYTPEHHHE; MPUYHHHO-CIICJICTBEHHbIE — TIOJNIE3HBbIe, OECIOJe3HbIe,
BpelHbIE; MEHTAIbHO-(QUKCHUPYEMbIE — SIBHBIC, JIATCHTHBIE; IO JIOTHKE
pacmpenesnieHisi — CBOMCTBEHHbIE, HECBOICTBEHHbIC, AyOIHpyeMbIE.

DYHKIMOHAIBHBIN U MPOIIECCHBIN MOAXObL: OT pa3eeHUs JEUCTBUN K UX
CHUHTE3Y uepe3 OM3HEC-TIPOIIECCHI.

Pesynomam ynpasnenueckozo mpyoda — yupaplieHUYecKHne pemreHus. Mx
3HAauY€HHWe, CYyNIHOCTh, CBOWCTBA, KIACCH(UKAIMA W  TUIOJOTHS.
TpeOoBaHus, NpeAbSBIAEMbIE K YIpaBJIeHYSCKUM peineHusM. Craauu
Mpolecca UX NPUHITHS U PeaIh3aliu.

Opeanuszayuonno-npagoguvle OOKYMeHMmbl, pezcnamenmupyroujue
VIPABNEHYECKYIO OesIMeNbHOCMb, YCTaB TPEANPUATHS, yUPEAUTEITbHEIN
JIOTOBOp, CTPYKTypa W IITaTHasi YHUCJIEHHOCTb, IITATHOE paclucaHue,
MpaBujia BHYTPEHHErO0 TPYJOBOTO PACIOpPsAKa, KOJUJIEKTUBHBIA JOTOBOP,
STUYECKUN KOJEKC, TIOJIOXKEHUSI O TMOJpa3/IeNIeHUsIX, JOJKHOCTHBIE
UHCTPYKIIUU U UHBIE PETJIAMEHTHI.

Cmpanogvle paznuuus 6 NIAHUPOBAHUU U OPAHU3AYUU YHPABTIEHYEeCKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3amaJHOCBpPONEHCKas, PpOCCUHCKas
MOJICJIH MCHEHKMEHTA).

PykoBoacTBo u
JTUAEPCTBO
(curyaloHHBIN 1
KOHTUHT€HTHBIN
MOAXOAbI B
MEHEDKMEHTE)

Menedocmenm Kkax uckyccmeo. YUeT WHIAMBUAYATHHBIX OCOOCHHOCTEH
opraHm3anuu (CTPYKTypa, TEXHOJIOTUH, PECYpCHOE OOECTeueHUe) U ee
paboTHUKOB (Y4epThl XapakTepa, ICUXOJIOTHS, MOTHBBI W CTHUMYJBI) B
3aBUCHMOCTH OT CUTYaIlUH (CUTYaIMOHHBIA MTOIXO).

Pyxosooumens u eco mecmo na npednpusimuu: BIASHAE, BIACTh, POJIH.

Cmunu  pykogoocmea (aBTOpHTAPHEIHA, JIEMOKPATUICCKHIA U
TUOepabHBIN) u Memoovl ynpaenenuss (TPaBOBBIE, OPTaHU3AIMOHHO-
AIMUHUCTPATHBHBIC, OJKOHOMHYECKHE,  COITHAIBHO-TICUXOJOTHICCKHUE).
Oco0OeHHOCTH UX BBHIOOpa M TPUMEHCHHS B COBPEMEHHOW MPAKTHKE
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MEHEHKMEHTA.

Jluoepcmeso: moHATHE, TpUpoja, Bl ((hopMmanbHOE, HehOpPMalIbHOE).
XapakTepHble ~ YepTBl W THMBl  JHAEPOB  (AaBTOKPATHYECKHH,
JEeMOKPAaTHIECKUi).

Teopuu nuoepcmsa: «semukoro denoseka» (E. boprarr), cutyanmonnsie
(®.5. ®unmnep), ncuxoaHamurnyeckue (D.JI. BepH), IMYHOCTHO-
curyaunonnsie ([x. bpayn), atpubyrusnsie (P. Xpro3—P. xunerr—/Ix.
Kypdmu), obmena, unn TpancaktHoro ananmza (@. Xeiigep), Ha OCHOBe
xapm3mel ([[x. beprer), Tpancdopmarmonnoro iguaepcTsa (Ct. Kommumz),
nHTepakTHBHOTO Juaepctsa (H. XoropH), cepBucHoro mumepctsa (P.
I'punnud) u ap.

Hnousuoyanvnvie krauecmea nuodepos: (Ppusmueckne (IHEPTUUHOCTS,
BBIHOCJIBOCTB ), YMCTBEHHBIE (MHTEIITeKT, paccyauTeIbHOCTb,
PEUIUTEIBHOCTD), COLMAIbHbIE (0OMIUTENFHOCTD, CIOCOOHOCTH MPUBIICKATD
K COTPYAHUYECTBY IpYTUX JIOJAEH, yMeHHE paloTaTb B KOJUICKTHUBE,
TaKTUYHOCTh,  JUIUIOMATHYHOCTH),  TPYAOBbIE  (HAIENIEHHOCTh  Ha
JNOCTIDKEHHE pe3ylibTara, JOOpOCOBECTHOCTHL B pabOTe, YIOPCTBO),
ocobeHHOCTH xapakTepa (YBEpeHHOCTh B cebe, JHTY3HMa3M, IKeJaHHe
PYKOBOIWTH, HE3aBUCUMOCTh, YECTHOCTH H MIPSIMOTA).

Cmunu nudepcmea: onHoMmepHble (xonmemuu JI. Maxkl'peropa, P.
Jlaiixepra, K. JleBuna) 1 MHoroMepHble (koHnenuuu P. bretika,
Jx. Moyroms, I1. Xepcu, K. bnanmrapa).

Cunvhbie u crabvle CMOpoHbl PYKOBOOCMEA U AUOepPCMEd: CPAaBHUTEIbHASL
XapaKTepUCTHKA.

Omepooicenmuocms U KOHMUHeeHMHbIE nooxo0. VIX BiusHHE Ha
OpTaHM3AIMOHHOE TOBEJACHWE W €r0 HOBBIE HACTPOWKH, OCHOBAHHEIE Ha
OanaHce CUCTEMBI U CHTYaIlHH.

JIngHOCTE M
KOJUIEKTUB.
CaMOMEHEIDKMEHT U
KOMaH/1000pa30BaHU
e
(4e0BEKOOPUEHTHD
OBaHHBIN 1
IIPOEKTHBIN
IOJIXO/bI B
MEHE[KMEHTE)

Yenogex u cgpepul ezo ocuznu: 3M0pOBbe (CAMOUYBCTBHE, BHEIIHUI BH]I,
MOJIBUKHOCTh, HACTPOCHHWE, MHUTAHHUE, PEXHM, CIIOPT, COH), OKpYKEHHE
(ponHble, KOJIETH, APY3bs, COCENM, ONIOHEHTHI), OTHOIIEHUsS (OOIIeHHe,
npyx0a, Jr000Bb, ceMbsi), npuszBanue (paboTa, Kapbepa, OH3HEC,
npodeccusi, 3aHATOCTh, COLUAIBHBIN CTaTyc), 00eCleueHHOCTh (JIO0XOJbL,
pacxofsl, YCIOBHS KH3HH), SIPKOCTb JKM3HHU (pa3BiIeUYEHUs], OTABIX, X000,
MyTEIIEeCTBUSA,  BIEYATIECHHs), JOYXOBHOCTH  (Bepa,  TBOPYECTBO,
JIyXOBHOCTh), CaMOCOBEpIIICHCTBOBaHHUE (00yueHue, pabora Haja CcoOOi,
JUYHOCTHBIN pocT). PeakTWBHBII W TPOPEaKTUBHBIA TOIXOABI K
IUTAHUPOBAHUIO JKU3HU.

Camomerneooicmenm: ONPEICIICHUE JIMYHBIX IIEHHOCTEH M MyTeH HuX
noctiwkenuss. SMART-ananu3z wu  gepeBo 1eneil. OcoOEHHOCTH WX
HCHOJIb30BaHM B INIAHUPOBAHUM Kapbepbl (CTPATErHsi CAMOPA3BUTHS).

Opeanuzayus auunoeo mpyoa. @akTopbl U yCIOBHA, HANpaBICHHBIE Ha
MOBBIIIEHHE €r0  Pe3yJIbTAaTHBHOCTU: (OpMUpOBaHWE W  pPa3BUTHE
Mpo¢)eCCUOHANBHBIX KOMIIETCHLMH, BBIPA0OTKA M COBEPLICHCTBOBAHHE
WHIMBUAYaAIBHOTO padOYero CTHJIS, OCHALLCHWE W OpraHu3anus padoyero
MeCTa, BBIOOP ONTHMAIBHBIX HCIIOJIHUTEIBCKHX M KOMMYHHKATHBHBIX
TEXHUK.

«bomvwan  namépkay  axkmopos  auyHOCMU:  IKCTPOBEPTHOCTD
(KOMMYHUKA0EIbHOCTh U KOM(MOPT B MEXKIMYHOCTHBIX OTHOIICHHSX);
KOHTaKTHOCTh (JI00poyInue, MOHMMaHWe JPYTHX, JOBEpHUE, MPOIICHUE);
I00pOCOBECTHOCTH (OTBETCTBEHHOCTh, HAAEKHOCTD, CTAOMIIBHOCTh YMEHHE
OOpOThCS 32 pe3yNibTaT), SMOIMOHANBHAS CTAOMIBHOCTH (CTENCHb
CTIOKOMCTBUS,  DHTy3WazMa W yBEPEHHOCTH WM,  HA00OpOT,
HanpsOKEHHOCTH,  HEPBO3HOCTH,  TOJAABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATHBHOCTD, APTUCTU3M, TOTOBHOCTh K
BOCIIPHUATHUIO HOBBIX UIEH).

Inanuposanue u ynpasienue pabouum epemenem (Maum-meHneodicmenm,).
Konuenmust «banaHca MeXAy JUYHOW JKU3HBIO M paboToiy. MeTtoamku
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opranmzanuu 1 3ddexTuBHOro ncnonb3oBanus Bpemenn: ALPEN-meron,
mupamuga @panknuaa, npuHun Ilapero, anamuz ABC, marpuma /.
Dii3eHxayspa, CHOHCKH 3aqad W JeJl, HMHTELIeKT-KapThl (Mind maps),
XPOHOMETpaX, rpadguk paboThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
U IIp.

Konmponw 8 matim-meHeodcmMeHnme. OCHOBHBIC OmMOKH,
MPEMSATCTBYIOIINE BBIMOJIHEHUIO TOCTABICHHBIX LENeH, W CHoCcOOBI HX
KOPPEKTHPOBKH (MCTIPaBICHHUS).

Ilepconan Kax uMnepamusHviil pecypc OpeaHu3ayuu u ee 2laeHblll
unmennekmyanvuoii  kanuman. Hosele xonmemmuu HR - (3axoxparus,
reliMu3amys, yrpaBJcHUE MPOEKTaMH, MaPTHCUIATUBHBIA MEHEKMEHT,
yIpaBJIeHUE 3HAHUAMH W JIp.) U WX BIMSHUE HA Pa3BUTHE KOJUICKTHBHBIX
thop™m Tpyna.

Komanooobpaszoeanue —  coepemennas — npocpeccusnas — gopma
Koonepayuu u compyonuiecmea 6 opeanusayuu. Ilonstue «koMmaHnel». Ee
OCHOBHBIE THITBI: BepTHKAJIbHAs, TOPU3OHTAJIbHAS, KOMHTET,
CICHMAIM3UPOBaHHAs,  caMmoylpaBisiemas,  BupTyaibHas.  Cragun
¢dopmupoBanus.  JleTepMHUHAHTBI €€  CIUIOYCHHOCTH:  KOMaHIHBIE
B3aMO/ICHCTBHS, OOIIHE [IEJTN, TPUBIICKATEIIFHOCTE KOMAHIBI ISl KaXK10T0
ee WieHa, MOTUBALUS YYaCTHUKOB, COIMAIBHO-TICHXOJOTHYECKUH KINMaT
(opranuzanoHHast KyJIbTypa), [PYyNIIOBOE MPHHSATHE PEIICHUH.

Ynpasnenue rougprukmamu 6 xomanoax. VX mnpwyauHbl (HETOCTATOK
pecypcoB, HEYETKOE pa3zielieHHe OOSM3aHHOCTEH, KPU3HC KOMMYHHUKAIWH,
JUYHOCTHBIE AaCTEKThl, pPa3luuusi BO BIACTH H CTaTyce), CTHIH
(KOHKYpPEHTHBIH, YKJIOHEHUE oT KOH(]IHUKTA, KOMITPOMHUCC,
pUCTIOCOOJICHHE, COBMECTHASI IESTENEHOCTD) M METO/ABl YperyIHpOBaHUS
(mwemu  BBICIIETO YPOBHS, TOPrd / TEPEroBOPHl, MOCPEIHUYECTBO,
CTHUMYJHUPOBaHUE KOMMYHHUKAIIUN).

IIpeumywecmea u neoocmamxu pabomsi 6 kKomanoax. IloTeHIMATbHBIC
BBITO/IBI Y H3ICPIKKH.

4. QOopa3oBaTe/ibHbIE TEXHOJIOTHH

Ne i/m | HammenoBanue pa3aeia Buabl yueOHoi OO0pa3zoBaTebHbIC TEXHOJIOTHH
padoThI
1 2 3 4
1. Hayunble mkomnsl u Jlexmus 1,2 Jleknusa-Busyanusanus
pUPO/Ia YIIPaBICHUS Cemunap 1,2 Pa3Bepnyras Oecena-guckyccus ¢
(ucropuorpapudeckuit u 00CYXJIeHUEM BOIIPOCOB TEMBI
KOMITApaTUBHBIN MTOAXOABI K Pa300p KOHKpETHBIX CUTYyaIHii,
MEHEKMEHTY) CamocTosATenbHas | 3aJaHUI KEHCOB
pabora
2. Opranm3anus Kak 00beKT Jlexnus 3,4 Jlekuusa-pu3yanuzanus
yIpaBiaeHUs (CUCTEMHBIN U
CyOBEKTHO-00BEKTHBII Cemunap 3,4 Pa300p KOHKpETHBIX CUTYyaIHil,
oaxo/pl B MeHekMeHTe) | CaMocTosTenbHas | 3aJaHui KeicoB
pabora
3. YnpaBneHYeckuil Tpya U Jlekuus 5,6 Jlekuusa-pu3yanuzanus
€ro CoJepKaHue Cemunap 5,6 Paz00p KOHKpPETHBIX CUTYalUH,
(byHKIIMOHATBHBIN U CamocrosiTenbHas | 3aJaHUN KEMCOB
IIPOLIECCHBIN NTOJIXO/bI B pabota
MEHEKMEHTE)
4, PykoBOACTBO M TMaepCTBO Jlexunms 7,8 Jleknus-Bu3yanusanus
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(cuTyanMOHHBIN 1 Cemunap 7,8 I'pynmoBast quckyccus,
KOHTUHTEHTHBIN moaxo/el B | CamocrositenbHast | Pa30op KOHKPETHBIX CUTYaIlHi,
MEHEKMEHTE) pabora 3aaHUil KENCOB
5. JINYHOCTE ¥ KOJIJIEKTHB. Jlexnus 9,10 Jleknusa-Bu3yanusanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa360p KOHKPETHBIX CUTYaIUH,
KOMaH1000pa3oBaHUE CamocrosiTenbHas | 3aJJaHUN KEeMCOB,
(4eOBEKOOPUEHTUPOBAHHKI | paboTa
Y Y POEKTHBIN NOAXO/bI B
MEHEKMEHTE)
6. Cemunap 11 TectupoBanue
CobecenoBanue 1o pe3yiabTaTam
OCBOCHMS TUCIIUTUIMHBI

5.  OueHka IVIAaHUPYEMBIX Pe3yJIbTATOB 00y4YeHH s

5.1. Cucrema oneHUBaHUSA

B nponecce u3ydeHus Kypca IpOBOJUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUW CTYJIECHTOB B
coorBercTBuM ¢ [lonoxenuem PITVY o ero nposenennn. OH mpeanosnaraet yder pe3ysbTaToB
CaMOCTOSITENIbHOM pabOThl 1O BBIIOJIHEHUIO THUIIOBBIX M CUTYallMOHHBIX 3aJaHUM, a TakKxke
CTETEHH Y4aCTHs CTYJIEHTOB B 00CYK/IEHMH BOIIPOCOB HA CEMMHAPCKHUX 3aHATHSIX.

OrneHka 3HAHWN TPEACTABISET COOOM COBOKYITHOCTH PAa3iIMYHBIX ITOKa3zaTeneil paboTh
CTyZIEHTa B T€4eHue Bcero nporecca ooyuenus. Ilo kypcy «MeHeKMEHT» peaycMaTpuBaeTcs
TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH B ()OPME OMpOca Ha 3aHATHAX, TECTUPOBAHUS, BBITOJTHEHHE
IpaKkTU4YeCKUX 3anaHuil. [IpoMexXyTOUHbII KOHTpPOJIb MPOBOAUTCS B (Gopme TectupoBaHus. C
y4eToM HaOpaHHBIX OaJUIOB CTYAEHTHI IOJY4aroT 3a4eT C OLeHKou. JluddepeHuupoBaHHas
OLICHKA BBICTABISICTCA B IIOJTHOM COOTBETCTBUU C YyTBepKAEHHONM B PITY pelituHroson

CHUCTEMOM KOHTPOJIS 3HAHUM.

®opmMa KOHTPOJIA

MakcuManbpHOE KOJIMYECTBO 0AJIIOB

3a OMH CEMUHAp Bcero
1. Vyactue B oOCyxaeHHH TeopeTuueckux | 2 Oama 18 6amnoB
BOIPOCOB HAa CEMHUHAPCKUX 3aHATHSX
2. BblnonHeHHe NpaKTUYECKUX 33/1aHuil Ha | OT 4-X 10 5 6amioB | 42 6amna
CEMHMHAPCKHX 3aHSATHSIX
3. Tectuposanue 40 6annoB
4. Hroro 3a cemecTp (IMCHUILIMHY) 100 6aoB

[TosryueHHBI COBOKYIHBIN pe3ynbTaT KOHBEPTUPYETCS B TPATUIIMOHHYIO IIKAITY OLIEHOK U B
nikany oueHok EBponeiickoil cucteMsl nepeHoca u HakorieHus: kpenutos (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBUM ¢ TabiMIIEH:

100- 6anabHasn TpaguuuoHHasi mKaga Ikaaa ECTS

mKaJja

95-100 OTJIMYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJIETBOPUTEILHO D
50-55 E
20-49 HEYIOBJICTBOPUTEIHHO HE 3a4TECHO FX
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| 0-19 =
5.2.  KpwuTepuu BbICTABJIEHUSI OLEHKH 1O JUCHUIIHHE
Banasl/ | Ouenka Kpurtepuu onieHKH pe3y/1bTaTOB 00y4eHHs 10 JUCHUIIMHE
HKajaa | no
ECTS AU CUHUTLTH
He
100-83/ | «otnuuHO | BricTaBisiercst oOydaromieMycsi, €Clid OH TIyOOKO M HPOYHO YCBOMII
A,B »/ TEOPETUYECKUI u MPaKTUYECKU I Marepuall, MOKET
«3aYTEHO | MPOJEMOHCTPUPOBATh 3TO HAa 3aHATUSX U B XOJE€ IMPOMEKYTOUHOM
(OTIMYHO) | aTTeCTalHH.
»/ OOyyaromuiicss MCYEpIbIBAIOLIE M JIOTUYECKHM CTPOMHO H3Jaraer
«3auTeHO» | yueOHBI MaTepHual, yMeEeT YBA3bIBaTb TEOPUIO C IPAKTHKOH,
CHpaBISIETCSl ¢ pEeIIeHHEeM 3aaad MpoeCCHOHATFHONW HANpPaBICHHOCTH
BBICOKOT'O YPOBHS CIJIO)KHOCTH, NPaBHJIBHO OOOCHOBBIBAE€T HPUHATHIE
peIeHHs.
CBobosgHO opHeHTupyeTcs B y4eOHOH H  mpodeccHOHaTIbHOU
JauTEeparype.
OneHka MO AMCLUMIUIMHE BBICTABIsETCA oOOydarolemycs C y4EToM
pPEe3yNbTAaTOB TEKYIEW U POMEKYTOYHON aTTECTALUH.
Komnerennuu, 3akperui€HHble 3a JUCLUIUIMHOW, cHOpMUpOBaHBI Ha
YPOBHE - «BBICOKHII».
82-68/ «xopoio» | BeicraBnsiercss oOydaromeMycsi, €Clid OH 3HAaeT TEOPETHYECKUU H
C / NPaKTUYECKUd MaTepHall, TPaMOTHO M IO CYIIECTBY H3JIaraeT €ro Ha
«3aYTEHO | 3aHATUAX M B XOJE€ IPOMEXKYTOYHOM aTTecTallud, He JOoIycKas
(XOpoI1110) | CYIIECTBEHHBIX HETOYHOCTEH.
»/ OOyuaromuiics NpaBUIIBHO MPUMEHSAET TEOPETUYECKUE MOJIOKEHUS TIPU
«3aYTEHO» | pEIICHUH TPAKTUYECKUX 33134 TPOPEeCcCCHOHATHHON HaIpaBICHHOCTH
pPasHOrO YpPOBHS CIIO)KHOCTH, BIaZeeT HEOOXOAMMBIMU JUISL 3TOTO
HaBBIKAMH M IPHEMAMH.
JlocTaTouHO XOpOIIO OPUEHTHPYETCs B yueOHOM 1 mpodeccuoHanbHOMI
JuTEeparype.
OneHka MO AMCUMIUIMHE BBICTABISIETCA OOydaromeMycs ¢ y4EToM
pPE3yNbTATOB TEKYIEW U POMEKYTOYHON aTTECTALUH.
Komnerenmuu, 3akperui€HHble 3a JUCHUIUIMHOW, cHOpMUpOBaHBI Ha
YPOBHE - «XOPOIIHIN».
67-50/ «ynoBiner | BeicraBnsercs oOyuwaromiemycs, €Clid OH 3HaeT Ha 0a30BOM YpPOBHE
D,E BOPUTENFH | TEOPETUYECKUA ¥ TPAKTUYECKHHA Marepuai, JOIMYCKaeT OTEeNbHbIC
o» OLIMOKH TPHU €ro U3JI0KEHUM Ha 3aHATUAX U B XOJ€ NMPOMEKYTOUHOMH
/«3a4T€HO | aTTecTallHH.
(ymonerB | OOyuaromuiicss  UCHBITHIBACT  ONpEACTAEHHbIE  3aTpyJHEHHUS B
OPUTENHHO | MPUMEHEHHN TEOPETUYECKUX TMOJIOKEHUI TPU PEIICHUH MPAKTHYECKIX
W/ 3ajad4  MpO(eCcCHOHANBHON HAmpaBICHHOCTH CTAaHIApTHOTO YPOBHS
«3aYTEHO» | CIOKHOCTH, BJIaJIeeT HEOOXOJMMBIMH IS 3TOT0 0a30BBIMU HaBBIKAMH H

IPUEMAMH.

JleMOHCTpHUpYeT AOCTAaTOYHBIA YpOBEHb 3HAHUS y4EOHOH JUTEpaTyphl
10 IUCLUIUIMHE.

OneHka 1O IUCHMIIMHE BBICTABISETCS OOydaroleMycs ¢ Y4ETOM
pe3ynbTaTOB TEKYILEH U POMEKYTOYHON aTTECTALUH.

KomnereHnuy, 3akperuiéHHble 3a JUCHMIUIMHOW, C(OPMHUpPOBAHbI Ha

14




YPOBHE - «JI0CTAaTOYHBIN.

49-0/ «HeynoBn | BricTaBmsiercs oOydaromeMmycs, €Clii OH He 3HaeT Ha 0a30BOM ypOBHE
FFX €TBOPHUTEII | TEOPETHUCCKUIN U MPAKTUUECKUNA MaTepual, I0MyCKaeT Ipyobie OITMOKH
BHOY/ OpH  €ro U3JI0KEHUU HA 3aHATUSAX M B XOJE MPOMEKYTOUHOU
HE aTTECTAIlHH.
3a4TEHO OOyyaromuiicss UCTBITBIBACT CEPhE3HBIC 3aTPYAHCHHUS B MPUMECHCHUU

TEOPETHUYECKUX IIOJIOKEHUN MpU PELICHUH NPAKTUYECKUX 3a7ad
npodeccuOHaTBLHON HaIlpaBJIEHHOCTH CTaHJIApPTHOTO YPOBHS
CIIOHOCTH, HE BIAJEeT HEOOXOAMMBIMHU JJisi ITOTO HaBBIKAMU U
IIpUEMaMH.

JemoHcTpupyeT ¢parMeHTapHble 3HaHUS Y4eOHOM JUTepaTypbl IO
JUCLUIUIUHE.

OueHka MO JAUCUMIUIMHE BBICTABISETCS OOydaromemycss ¢ y4éToM
pPE3yJbTATOB TEKYIIEH U MPOMEKYTOUYHOM aTTECTALNU.

KoMmnereHuun Ha ypOBHE «JOCTAaTOYHBIN», 3aKpEIUIEHHBIE 3a
JUCITUTUIMHOM, HE COPMUPOBAHBI.

5.3. OueHouHble cpeAcTBA (MaTepUAJIbI) /ISl TEKYIIEr0 KOHTPOJIS yCIeBaeMOCTH,
l'lpOMe)KyTO‘{HOi/i arTrecranumu oﬁyqamnmxca o IMCIMIIJINHE
HpHMep TECTOBOI'O 3aJaHUs K I[I/I(i)(bepeHL[I/IpOBaHHOMy 3a4CTy IO AUCHUIIIINHE ((MGHGI[)KMGHT»
1. B 1912 roay 12 npuHUMIIOB MeHeAKMEHTA ObL1U chopMyIUPOBAHBI:
a) A.®@aiionewm;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) @.Teitnopom;
1) I'.Omepconom.
2. ABTopcTBO padoTsl «[IpuHIMIBI HayYyHOro ynpasJjeHus» (1911 r.), mydaukanus KOTOpoii mocIykKuiia
HAYaJIOM NPHU3HAHUSA MEHEKMEeHTAa HAYKOI M CAMOCTOATEeIbHOM 00/1aCThI0 HCCTeI0BAHMIA, TPUHANIEKNT:
a) A.®ariomo;
0) Ix.D.Mbiio;
B) M.BeGepy;
r) ®.Teitnopy;
n) [.Omepcony.
3. BunepsBble cocTaB (pyHKuMii ynpaBjieHHs1 ObLJ1 NPeAJI0KeH:
a) A.®aiionewm;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) @.Teitnopom;
1) I.Omepconom.
4. IIpod6sieMa «4ejI0Be4eCKHX OTHOIICHUI» Me:KIy HHIUBHIYYMAMH B pado4uX yc10BusX Bnepsbie (1927 r.)
ObliIa M3y4YeHa:
a) A.Qaiionem;
0) Ix.2.Mbiio;
B) M.BebGepowm;
r) ®.Teinopom;
1) I.Omepconom.
5. Kosim4ecTBO Yes10BeK, KOTOPoe MOKeT ObITh 3(peKTUBHO 00beIMHEHO MO/ eIMHBIM PYKOBOJICTBOM —
a) MPUHIUII €EAUHCTBA IO TYUHECHUA
0) MacmTab ympaBisieMOCTH;
B) QYHKITUS YIpaBICHUS.
6. Peaknusi opraHM30BaHHOI cCHCTeMbl, HATPaBJEHHAs HA NPeA0TBPallleHUe HCKAKeHUsT MH(OPMAINU NPH
nepefave ee yepes ypeJuunBaoieecs KOJIM4eCTBO YPOBHell ynpaBieHus — 3T0
a) HEHTpaIU3aLus;
0) AeueHTpaTn3aIus;
B) JierapTaMeHTaln3aIus.
7. OTHOCHTEIBHO CAMOCTOSITE/IbHBIE, CIIENHAJIN3UPOBAHHBIC U 000C00/ICHHbIC YYACTKH YIPABJICHYECKOM
AesITeTbHOCTH — 3TO
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a) YPOBHHU yTIpaBJICHWSI;

0) yHKIMHK yripaBiIeHHUS;

B) CKaJISIpHAS IICTIb.

8. KostnyecTrBo nHpopmanum, KOTOPOi pacnoJiaraer OpraHu3anus 1o noBoJly KOHKpeTHOro paxkropa
BHeEUIHEeH cpeJbl M YBEPEHHOCTh B 3TOM MHGOpMaluM onpeesieT:

a) HEOTIPEEICHHOCTD CPEJIBI;

6) CJI0KHOCTB CpeJibl;

B) B3aUMOCBSI3aHHOCTH (DaKTOPOB CPEbI.

9. B Teopusix MOTHBAIIMH MpeANoJaraeMasi HEHHOCTh WM MPHUBJIEKATEILHOCTD 151 HHANBH/IA NMOJIYYeHHOTO
BO3HAIpaxIeHus, 3TO —

a) CTUMYJI;

6) MOTUB;

B) BaJICHTHOCTb.

10. Opra"su3anmio Kak CJIO0KHYI0 CHCTeMY YIPaBJIeHHMS XAapaKTepu3ylT TaKHe CBOIMCTBa, Kak
(MHOKeCTBeHHBII BHIOOP):

a) HaJIM4IH1e HECKOJBKHX LeJIei;

0) XaOTHYHOCTH CBA3EH MEXIY 3JIC€MEHTAM;

B) HE3aBHCHUMOCTB OT OKpPY>KCHUS;

r) OOJIBIIIOE YUCIIO IICMEHTOBR.

11. OTHOmIEHUSI MEKAY 3JIeMEHTAMM CTPYKTYpPbl OPraHU3alUM MOAJEP:KUBAIOTCA Ojaarogapsi cjeAyloluM
CBSI35IM (MHOKeCTBEHHbI BbIOOP):

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T) PHIHOYHBIM.

12. B opranu3anuu JBHKeHHe HHQOPMAIMU U YNPABJIeHYECKHX PelleHHii M0 TeM NI WHBIM (PYHKIHAM
ynpasJieHus o0ecneynBaercs 0J1arogaps cBs3sM:

a) (pyHKIIMOHATHHEIM;

0) TMHEHHBIM;

B) IPOU3BOACTBEHHBIM;

T') PHIHOYHBIM.

13. B opraHmszanum JABM:KeHMe HWHQOpPMAalMd ¥ YNPABJEHYECKUX PpelleHHd MexXIy JHMHeiHbIMHU
PYKOBOIUTEJNSIMU o0ecnieunBaeTcs 0Jaroaaps cBs3siM:

a) QYHKIIMOHAIbHBIM;

0) TMHEWHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T) PHIHOYHBIM.

14. YcraHoBuTE COOTBETCTBHE MEXKIY OHATHEM H €ro onpeaejeHneM.

1. MeTozabl MEHEIKMEHTA, OCHOBAHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JICHCTBHS ITyTEM CO3aHMsI SKOHOMHUECKUX
YCIOBUIH AJIsl JOCTHKEHHS IOCTABJICHHBIX IIeNei

2. MeTozbl MEHEIKMEHTa, OCHOBAHHbIE Ha CIIOCO0axX BO3JICHCTBHS Ha OPraHU3AIIMOHHBIE OTHOMIECHUS ITOCPEACTBOM
IPSIMBIX JUPEKTUBHBIX YKa3aHUIL

3. MCTOI[I)I MCHCIP)KMCHTA, OCHOBAHHBIC HAa croco0ax aKkTUBHOT'O BOSﬂeﬁCTBHﬂ Ha CO3HAHHUC pa6OTHI/IKOB u
OCYIIECTBIISAIONINE MOPAJIFHOE CTUMYJIMPOBAHUE TPYAOBOH AEATENbHOCTH

Ycemanoseume coomeemcmeue medcoy nymeposannvimu 06beKmamu 6 opmyiuposKe 3a0anus u 8apuaHmamu
omeemos

a) COIHMATbHO-3KOHOMHYECKUE;
0) 5KOHOMUYECKHE;
B) aJIMUHHCTPATUBHBIC (OPraHU3aIIMOHHO-PACTIOPSAUTEIbHEIE);

F) COIMUAJIBHO-TICUXOJIOTUYCCKHC.

15. KonkperHbie (4acTHbIe) GYHKIUM YIPABJICHHS TECHO CBSI3aHBI C (CO) CJEAYIOINM:
Vxaorcume ne menee ()ny eapuaHmoe omeemoe

a) crenu(uKo;
0) moBemEeHUEM OTPACIICBBIX OPTaHOB YIPABICHHUS;
B) IOJJep>KaHUEM KOMIICTEHTHOCTH;

I') OCHOBHBIMH c(epamMH AESTEIbHOCTH.
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16. YcTaHOBHTE COOTBETCTBHE MEXKAY MOHATHEM M €r0 OnpeaeeHueM.

1. JIunepctBo

2. Bimstane

3. PykoBoacTBo

Yemanoseume coomeememeaue medxcoy HymeposanubiMu 00beKMam 8 PopmMyIuposKe 3a0anus U 8apuaHmamu
omeemos

a ) BO3MOXHOCTDb OKa3bIBAaTh BJIMAHUEC HA NOBCACHUC APYTHUX JIUIL

6) CIIOCOOHOCTE YEJIOBEKA OKA3bIBATh BIMSHUE Ha OTACJIBbHBIC IMIHOCTH WX I'PYIIIIbI, HAIPABJIAA UX YCUIINA
Ha JOCTMKEHHUE HeaeH OopraHnm3anuun

B) yMCTBeHHLIﬁ n (l)I/I3I/IquKI/II‘/‘I nmpouecc, B pe3yJibTaTe KOTOPOI'0 MOAYMHECHHBIC BBITIOJHAIOT MPEANTNCAHHBIC
M O(I)I/IHI/IaJ'ILHLIe MOPYUCHUSA U pCIIAOT OMPCACIICHHBIC 3a1a1n

17. B cooTBeTCTBHH C MOBeAeHUYecKoil Teopueil Juaepcrsa K. JleBuna, pykoBoauTe b, KOTOPBIH eTHHOJIHMIHO
NPUHUMAaeET pelieHHe U U3BellaeT 0 HeM MO JYUHEHHBIX, SBJsAeTCH. ..

a) mubepanom;
0) aBTOKpaToOM;
B) IEMOKPaTOM;

T') HOBaTOPOM.

18. 3amaua peryJMpoBaHUs MeKJINYHOCTHBIX OTHOLIEHHIT OTHOCHUTCS K cJIeAyIoLIeii rpyImne MeTo10B
ynpaBJeHus.

a) CONMATbHO-TICUX0IOTUUECKUX;
0) BOCITUTATENIBHBIX;
B) 3KOHOMHYECKHX;

l") AIMUHUCTPATUBHBIX.

Keiic-cutyauus: «Kapbepa Bbiuuia 60kom»?

Tarbsna YamnbslriHa, OTKPBIB MEHIO, MEUTaTEIbHO YiIbIOHYNIack. HakanyHe oHa BepHYJach
n3 KomMaHAupoBkH B Cubups: kommanus «CroenrpaHcaop», B KOTOpoW oOHa paborana,
noctasisiia 400-TOHHBIA peakTop MECTHOMY HedrenepepabarbiBatolieMy 3aBoay. PUHAIbHAS
CTa/us BBITPY3KU peakTopa ¢ Oap Ku 3aHsIa MOYTH HEJEI0, U 3TH IHU TaTbsiHa MpOKUJIa OYEHb
MHTEHCHUBHO.

— Tak, uTo0bI y Bac Takoro cbecth... [Ipazgauunoro? M-m? — oHa nucTana MEHIO, MOKa
opunumanT BeDKUAAN. — JlaBaiiTe YepHUUYHBIN JlecepT AJI Hadyajga — CEroJHs HauHeM C KOHIIA.
N nBa Gokama BUHA — BOT TaKOTO. XOTsI JIATHO, HECUTE OYTHIIKY.

Bropoii Ookain npenHazHavaics mojapyre, ¢ koropoit Tarbsna padorana B UT-otnene: o6e
JEBYIIKA OTBEYAIM 3a pa3pabOTKy MPHIOKEHUH I OTCIEKUBAaHUS TPAHCIOPTHPOBKU Ipy3a.
CobctBenHo, TaTbsiHy BBI3BaIM HAa OOBEKT, 4TOOBI OHa Obla TOJ| PYKOW, €Clii B Mporpammax
ciayuutcsi cooil. Ho Bce pabotasio kak 4vacel, W TaTksHa, 4TOOBI HE CHUIIETH Oe€3 Jena,
HAIpOCUJIaCh B TOMOUTHMIIBI K MHXKEHEpPaM, pyKOBOJUBIINM pa3rpy3Koil peakTopa.

— Ilpuser, nmoapyra! — y cronmka nossuwiack Jlronmuna Patknna. — Komananposka,
CMOTpI0, nonuia Tede Ha nmojb3y. Cusens Kak camoBap!

— U O6ypmo! Sl mam BWHA 3aka3aja, TaKk 4YTO Mpejyiarar0 Tede OCTaBUTh MAIWHY TIie-
HUOYIb Ha MApKOBKe.

— Hy, s Tak u cnenana. /{aBaii, paccka3bIBaid.

B Cubups Taresny no3san Koncrantun EropoB, HauaJbHUK OT/eNa TPaHCIIOPTHPOBKU
rpy3oB «Crenrpancaopa». [loa KoHen, KOMaHIMPOBKY OH MPEIJIOKWI € IEPEUTH B €ro OTHEN:
«[Tonymaii, MOroBopu co CBOEH HavaJIbHMIIECH, 3aKOHYHM TaM CBOM Jiela — M K HaMm. Tebe, MHe

Y Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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Kaxercs, paboTa «B mmoJie» OOJbIe HPABUTCSH, J1a M TOJOBa y TeOS Ha MecTe, a OCTAIbHOMY
HAYYHUIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia nogpyre Yamibirnaa. — OH
no3Baii k cebe! Tak 4To MO3/1paBh MEHS.

— Ilopoxnu, nasaii no nopsaxky, — JlronMuna rinoruyna BuHa. — YUro Bapyr?

— Jla 3amon6anace s B UT. Tel cebe He mpeacraBiseib: s mpopaboTaia HEACI0 Ha
pa3rpys3Kke Kak JIOIajs ¥ cpa3y Mov4yBCcTBOBaNa ceOs rydme. A?

— Jla stihopust 3TO: HOBBIE JIFOAM, MeCTa, Tpuposa. [Ipoliger, He cemm.

JlronMuna paboTtasia B KOMIAHUW JIOJIbIIE€ TMOAPYrH. Eil cTajgo HEMHOro 3aBHUIHO, YTO
EropoB mo3Bai k cebe He ee. «XoTs Ha Kol MHE paboTa B moje? He moe 310, — moaymaia oHa.
— Ho Mor OBl 1 IPOCTO MPEIOKUTH.

— He ckaxu. Tam nousTHBIE 3a/1a4M, LIETH, — paccykjana TeM BpemeHeM YaribiruHa.
— Jla ¥ B3aUMOOTHOIIIEHUSI MEXAY JIOIbMU... OHU apyrue. He oducHeie, uto mu. He 3HaM0.
Msue tam unTepecHee. B o0miem, cBaiuBaro s OT HalIeH IPHIM3BI.

Jlroqmuiia efBa 3aMETHO YCMEXHYJIach:

— IMomoxau, ona xe eme 106po nomxkHa 1aTh. [l0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla ato neranu. [eno pemenHoe. EropoB ke aBTOPUTET: pa3 M03BaJl, OCTAIbHBIE UTO —
pOTUB OyayT?

— Hy, torma 3a Tebs, — Jliogmuna yoknynace ¢ Taresnoit. — YUToObI y TeOst Bce
MOJIyYHIIOCH!

— AmwuHB!

Heoxunanublii 6apbep

Co nus Bo3Bpaienus u3z Cubupu nporuia yxe Henens, Ho TaTbsgHa BCE HUKAK HE Morja
MOTOBOPUTH CO CBOEH pykoBoauTenpHuilel. Ta Obuta TO 3aHATa, TO HA BHIE3NAE, TO Y
pyxoBoactBa. CopokaneBsatuietHsst Mpuna ['eopruesna KynunoBa npunuia B koMnanuio 6osee
20 net Hazan u3 xumudeckoro HUMU, rae ona Bo3rinapmsuia 1abopaTopuio. 3a 3TO BpeMs OHA
cMeHwIa mpodeccuto u gopocia 1o pykopoaurens UT-oraena u 3amMmecTUTeNs TeHIUPEKTOpA.

[Tocne koManupoBkH TaThsiHA C ABHOW HEOXOTOH MOSBIISIACH B OTAENE, YETO PaHbLIE 3a
Hell He 3ameuanock. OmnasnpiBasia. Ha 1emnoBble muchkMa KoJuler oOTBevyana C  OOJbIION
3aepkkoi. «3BUHUTE, CIy4ailHO yaanuiay, — OOBsICHsIa OHA HECKOJBKO pa3 B MUChMax.

— Yto 9710 C HEW? — mouHTepecoBaiachk kak-to Upuna KyauHoga.

— A Bbl pa3Be He 3Haere? OnHa jxe mepexoauT K EropoBy, oH mosBan ee k cebe, —
OTBETUJIA OJJHA U3 cOTpyAHUL. — Bce B kypce. Mbl jajke OTMETHIIN 3TO JIENO.

«utepecHoe kuHo, — moaymana KyaumHoBa. — BooOiie-To s ee HUKyAa HE OTIycKala
— Yy Hac W Tak JIoJed He XBaTaeT. A OHa y MEHs JaXe pa3pellieHus He ClpalivBalia, He
IIOCOBETOBAJIACH).

Yepes nenb Mpuna ['eopruesna codbpana Bech OTIEN.

— VY Hac mosiBUJach HOBas 3adada. byxranrepsl momnpocuin HHTErpupoBath «1C» ¢
porpaMMaMu ydera JBUXKEeHHs Ipy30B. KpoMe Toro, Hamedaercsi O0JbIION MPOEKT — MOBE3EM
netanu TypouH Ha [DC. Ham HyXHO OyaeT MoBeCTH 10 yMa MporpaMMbl MOHUTOPUHTA TPY30B
1, BO3MOXHO, IOMOYbh HH)KEHEPaM ONTUMHU3UPOBATH PACUETHI.

Ycnapimas 0 HOBOM 0OJBIIOM TpoekTe, TaThsiHa 3aBONHOBANACh. [IpOEKT OBLT CIOMKHBIA:
MpeJoJiarajioch MPUBJIEYEHHE aBTOMOOMIBHOTO, KEJIE€3HOJOPOKHOTO U BOJHOTO TPAHCIIOPTA.
HyxHo ObuUlO mTpuaymarh YHUKaJbHOE KpEIUIGHHE Tpy3a, paccyutarth d(P(HEeKTUBHOCTH
UCIIONIb30BAaHUsl KpaHOB, Oapx. W, BeposATHO, MNOAHMMATh JIMHUK DJEKTpoliepenady u
MyTENPOBOJIbI, PACIIUPATE A0pOry. «Bo3MOXHO, s yke Oyay 3TuM 3aHuMaThcsi y EropoBay, —
o0pasoBanach OHa.

— KoMy uem 3aHUMATHCSI — MOSICHIO TIOTOM MoApoOHee, — noAbIToxkuiIa Kyannosa, —
YamnneiruHa, a BaM MOKa HY»KHO O4€Hb [TOCTapaThCs 3aBEPIIUTH MPONLIBbINA MpoekT. HegoueToB y
Bac MHOTO.

— Ho BBI %€ rOBOpHIIN, YTO B LIEJIOM HEIUIOXO?
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— Jla, ecnu 3a BaMHM IIOCTOSHHO IpucMarpuBaTb. HO CTOMT OTBEpHYTBCSI — U BBI
paboTaere crycTs pyKaBa, IOCTOSHHO TepeielibIBacTe Bce, Ha 3TO YXOJUT Macca BPEMEHH. ..

«4ro 310 ¢ HeH? — pazozmmwiack TaTbsiHa. — OOBACHATH HAZO TOJKOM, TOTAA M
nepeeNbIBaTh HUUEro He MPUIETCsl — a TO UIIYT KO3J1a OTIYIIEHUs ! ».

Y YarutbiruHO#M ObLIa OJJHA OCOOCHHOCTH: €CIIM OHA Yero-HuOyah HEe MOHMMAlla, TO BCE
TpakToBasla Mo-cBoeMy. HauanbHuma mnpocuna ee: «Ecnu yto, mpuxoaute, yroussiite. [lo
1r006IM Bomipocamy». Ho mocie Toro kak KynnHoBa 1eMKOM OTIpaBHiia B KOP3UHY €€ MPOEKT,
YannplruHa crapajach C Heil MOMEHbIle KOHTaKTHpoBaTh. «OHAa NPOCTO HE BpyOuWiIach u
BhIOpOCHIIa BCe, — JKayoBaslach TaresiHa nozapyre Jlrongmuie. — BooOie MeHs HU BO YTO HE
CTaBUT.

[nu qau, HO TaTksHa HUKAaK HE MOIJIA 3aBEPLIUTH CBOM Jiejia. A 10 3TOr0 OHA HE XOTela
OopUIMATIBHO MPOCUTHCA B JpYrod oraen. PykoBoautenpHuna nopydumiia el Opuaymarb U
000CHOBATh AJITOPUTMBI MHTETPALUM HECKOJBKUX JIOTUCTHYECKHX mporpamm. Ilorom HyxHO
OBLJIO MOMOYH KOJUIETaM HaWTH OMMOKKM B UX pa3paboTkax. «3aBaiuiia MEHsS [IelaMu», —
3nuitack TaresaHa.

[ToHsiB, YTO TaKMMHU TEMIIAMU OHA HUKOTJIa HE 3aKOHYUT, TaThsiHA peIIniia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, BBl 3HA€TE: s X0uy mepeiiTu B otaen k KoHcTaHTUHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOH MO 3TOMY IMOBOJY. A BBI, KaK S MOHHMMAIO,
PEIIMINA IPOCTO MOCTaBUTh MEHS Tiepes (PakToM.

— Her. Xotena cka3aTh BaM paHblile, HO Ha/iesach CHavajaa 3aKOHYUTh CBOMU JIea 37eCh.
Y Hero B OT/JesIe MHE MHTEPECHEW — TYT CKy4HO. S Tam Oosbiiero 100610¢h. U moib3bl 0T MeHs
Oyznet Gomblie.

«To ecTh THI TYT TpH TO/1a pa3BIIEKANIACh, YTO JIU? — BO3MYTHJIACH 1po cebs Kynnnosa. —
Jlronu BKIIA/IBIBAIOTCS, @ s T€0s1 3TO UMb CKy4yHO? HTepecHO — He MHTEpPECHO... MBI ke He
B UTPYILLKHU UTPAEM.

— 3HaeTe, BaM CTOMUT MOJyMaTh HaJl CBOMM IOJXO0JOM K paboTte. 3a Tpu rojpa y Bac HET
0co0bIX JocTkeHui. OAuH pa3 Bbl CHE3AWIM B KOMaHAMPOBKY — U Bce? Pemmm
nonpouarscs’?

Kaprepa camoii Upunsl KynunoBoii ckinaapiBanachk qoiaro. OHa MHoro padoTtaina, Ipexiae
4eM CeMb JIET Ha3aJ BO3[VIABWJIA OTHEJI JTOW YAaCTHOM TPAHCIOPTHOM KOMIAHWH. S3bIKU
IPOrpaMMHUPOBAHUS, YIPaBIeHUYECKOEe 00pa30BaHUE, CTAKUPOBKU B €BPONENUCKUX U a3MATCKHUX
JIOTUCTUYECKUX IIeHTpax. B ee kabuHeTe BUCEIO0 MHOXKECTBO JTUILUIOMOB, CepTU(HUKATOB. B yriy
CTOSTM CTaTy3TKU 3@ CIIOPTUBHBIE JOCTHKEHMSI: KOIJIa-TO OHA MPO(ECCHOHANIBHO 3aHMMAallach

O6eroBbIMH JIbDKaMH. «CTOJIBKO JIET Ha OJHOM MecTe, — B3JI0XHYJla TarbsHa, OIJIsAbIBas
KaOMHET pyKOBOJUTENbHUIIBL. — I OBbI TaK HE CMOTJIay.
— B ofmem, s XAy OT Bac pe3yabTaTHBHOM paboOThl, — moBbICHIA rojoc Mpuna

['eoprueBHa, yJI0BUB HEJIOBOJIBCTBO MOAYUHEHHON. — A IaJIbIlie TOCMOTPUM.

KyaunoBa B3rmsmom mpoBoamna TaresHy no aBepu kabunera. [losBonuna Eroposy:
«KocTs, BbI, KOHEUHO, BITpaBe 3BaTh K ceOe TeX, KTO BaM npurisHyics. Ho Yammpiruny moka He
Tporaiite. OHa XOTh 3Be3]l C HE0a HE XBATAET, HO HYXKHBI HaM paOOTHUK.

OTnyckaTh €€ HaudalbHUK OTJela HEe XOTejla €nie M MOTOMY, YTO 3TO MOIJIO CTaTh
IpUMepOM Ui ApYyrux. HeKoTopeIM COTpyaHUKAM, 3HAIA OHA, XOTEIOCHh OBl IEPEHTH B IPYroe
mecto. Ta xe Jlronmuna Parkuna — noapyra TaTesHbl: paboTaeT B KOMIIAHUU CEMb JIET, ro/1a
TpU Ha3ajJ NPOCHIACh Ha TOBBIIIEHHE BO (PpPOHT-OdHC, BECTH KPYMHBIX KOPIOPATHBHBIX
KJINCHTOB.

— MBI HEe YHUBEPCUTET — 3]IeCh HET KYpPCOB IO BBIOOPY, — 3asBUJI TOTIa TEHIUPEKTOP
KOMITaHUHM Oayaps Mo3xyxuH. — PaTkuHa Hy)XHa Ha CBOeM MecTe. XOTS OOOCHOBAaHHBIC
MepPEeBO/Ibl HUKTO HE 3arpeniaer. . .

Tak 4TO ecnm KOro M MpoJBUIaTh, TO T€X, KTO JABHO 3TOrO XOYET M JOKa3aj, 4TO yMEET
pabotatb, nymana Kynunosa: «Tpu royma Bcero TyT — U yKe COOMpAETCs Ky/a-TO MEPEXOIUTh.
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/la 3a 3TO BpeMs 4enoBEK TOJIbKO NOHMMAET, KaK YCTpOeHa KoMIaHus... A Yamislruia u 3Toro,
IIOXOJKE, HE MOHUIA elle».

Ilocne pasroBopa ¢ HavanbHMIECH TaTesgHa He BbIAEpKana M Hanucaiza Eroposy.
«KoHcTaHTHH, 1 X04y K BaM NEpeilTH, HO HayaJbHMIIA MOsl He oTilyckaeT. [lomorure Mue», —
3aKOHYMJIA OHA ITUCHMO.

Eropos cumnaruzupoBai Mosio0il cotpynnune. Ha npoekre B Cubupu oHa NOHpaBUJIach
C€ro IIOAYMHCHHBIM, IIOMOraja 4€TKoO, 6BICTpO. CO6CTB€HHO, OHU W HPCAJIOXKUIIN CMY B3ATb
Taresany k cebe. «Ho uTo g Mory cnenars?» — B3A0XHYJ OH U Hamucal: «fl He MOry Ha 3TO
MOBJIUATH. BBl TOKHBI cCaMU €O BCEM pa300paThes U 3apYUUTHCS MOACPKKONU PYKOBOAUTEIISI.
«HaBepHoe, oH mpas, — nogymana TaTesiHa. — MHaue Bce Obl Oeranu ¢ mecra Ha mecto. B
o01ieM, HaJl0 A0Ka3aTh, YTO 5 YETO-TO CTOION.

Ccopa Ha coBelmIaHUM

Yepe3 mecsn B kabuHere TreHaupekropa «CreurpaHciopa» HPOXOAMUIO COBELIAaHHE.
PykoBonurenn nonpasaenenuii, GuHaHCOBBIA AUpeKTOp U coTpynHuku WUT-oTmena obcyxmanm,
CTOWUT JM KOMIIAaHMM INOKynaTb cTopoHHee I[IO Uil TpaHCHOPTHUPOBKHM I'PYy30B IO peKaMm B
TOTOBOM BHJE, «B KOpOOKe», WM B35Th «OONBaHKY» — 0a30Byl0 pa3pabOTKy, 4YTOOBI
JnopaboTaTh ee moj ceos.

CoBemjanne Havana Mpuna KyauHoBa, Mo MHEHMIO KOTOPOW CTOMJIO KYIOUTh HOBOE
IporpaMMHOE 00ecrieueHUEe LEIUKOM.

— MpI 3HaeM 3Ty KOMIIAHHIO JIaBHO — UX MPOJAYKT BBICOKOTo kauectBa. COOEB He /aer,
YTO Ba)XXKHO IIPYU HAIIMX 3aJa4dax.

— $1 He corlacHa, — HEOXKUIAHHO JUIA BCEX, B TOM YHCIIE JUIS ce0sl, B3siia CIoBO TaTbsiHa
Yanueiruxa.

HavaneHuna cBepiuia ee B3rigagoM. OHa BHO pacCUUThIBAJIa HAa TO, YTO NOJYMHEHHAS HE
CTaHET CTaBUTh I10]l COMHEHHUE €€ 3aKII0UYECHHUE.

— Ecnu Mb1 Bce ke kynuMm 310 [1O, TO OmsITh CTOJKHEMCS CO CTapoil mpoOieMon, —
npoponkuia TatbsiHa. — OHO OyJer JWIIb YacTUYHO CTBIKOBaThead c Apyrum I10 —
OyXxraiaTepckuM, MOHUTOPUHIA JJsi PYKOBOJACTBA, CITyTHHKOBOTO ciexeHuss. B wurore Bce
OpUIeTCs Ha KOJICHKE JOJENbIBaTh HaM. A ecld B3ATh MoNy(aOpuKaT, Mbl CMOXEM IMOTOM
JIOBECTHU BCE JI0 yMa, BHEAPSTH HOBbIE apameTpsl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— TarpsiHa, — oOparmiack K Hell HavanpHUIA. — Korga 3To Bl CTaiM 3KCIEPTOM MO
ONTUMHU3ALMU PabOTHI Pa3HbIX cUCTEM?

— Korpa Bbl nopyunian MHe pazoOpaTbces, M3-3a 4ero y Hac OOoJbIIMe U3JACPKKU. MBI
MOCTOSIHHO YTO-TO JIOKYIlaéM B T'OTOBOM BHJE. A MOTOM IBITa€MCSl CJIENUTh U3 TOr0 HEYTO
eauHoe. A Tak He noJyuuTcs!

OO6cyxeHre nepepactano B IJI0OX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mbITaeTech JAoKa3zath? — yxke He craepxkuBaiack KynunoBa. — CBoro
KoMIieTeHTHOCTh? UToOBI Bac nepeBenu k Eroposy?
— BoBce Her, — omnpaabiBanack YamiabiruHa, NbITAsACh CKPBITh BOJHEHUE. — S JIHIIb

XO0uy MOKa3aTh, YTO C TEXHUUECKON TOUKU 3pEHHS €CTh O0JIee ONpaB/laHHbIE PEILICHUSI.

— ObocHyiiTe, — BMeIIaJICs TeHAUPEKTOP.

Omgnako K getanbHbIM — nmosicHeHusM WT-cmenmanuct Obmia  He rToTOBa.  Ee
PYKOBOJUTENbHUIIA JIETKO IOKa3aja, YTO Ta OIIMOAeTcs, MpH 3TOM OepeT Ha ceds CMeloCTh
paccyknath O IpeaMeTe, BCE CTOPOHbI KOTOpOro He 3HaeT. «UTo Bbl MoO)KeTe cka3aThb O
CTOMMOCTH pPa3paboTKH “O0NBAaHOK” M TOKYIIKE TOTOBOrO pemieHus? BpemeHu ucnonHeHUs?
CoOTHOIIEHNH 3aTpaT U PUCKOB?» — chblnana Borpocamu KyauHosa.

[Tocne coemanus YamisiruHa mo4yBCTBOBaia ce0sl moaaBieHHON. «M uepT MeHs AepHYI
MOWTH MNPOTUB HAYaJbHHUIIBL, J1a eIlle, He uMes xene3Hol aprymenranuu? W Eropos
HEOZI00pUTENIFHO Ha MEHsI CMOTpEI...» — B3JbIxana oHa. Jltonmuna PatkuHa, yBUIEB nmoapyry
B TAKOM COCTOSIHHH, IIOTIBITANIACh €€ YCIIOKOUTH:
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— Tonpyra, Tebe mameykn win exats? Thl uaems no rpabisiM, HaOMBaeUIb MIUIIKH,
cTapaeuibcsi YTo-To J0kazaTh. OHO Tebe Hano? Ecnu Thl XOUels nmepeBecTUCh, Tak clejai Tak,
yro0bl KyanHoBa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex mpotuB cebs. OHa ke
HOpMaJsibHasl TeTKa.

«A neucTBUTENbHO, — 3aAyManack TaTbsHa. — YTo-TO s HaKOCAYMIA: PaccOpPUIach C
nieoM, HaYaJIbHUK, K KOTOPOMY 1 COOMPAIOCh, TOKE Ha MEHs YK€ KOCO cMOTpHUT... Hano kak-
TO UCHPABUTH cuTyaruio. Ho kak Tenepp HalaJuTh OTHOIICHUS W, TJIABHOE, MEPEHTH BCE K€ K
EropoBy?».

Kak noctynute Yaniasiruaoi?

Cutyanuo KOMMEHTHPYIOT 3KCIEePThI

Apamuc KapumoB, 3KkcnepT no kapbepe, ynpapJsilOldii NapTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHas cuTyauuss — pe3yJbTaT OIIMOOK W HENAJIbHOBHIHOCTH Kak caMoi
COTPYAHHUIIBL, TaK U €€ PyKOBOAUTENA. B UTOre BO3HUK KOH(IUKT, KOTOPBIN BBIMIEI 32 MPEIEITbI
npodeccuoHanbHol cdepbl. TarbsiHa, OuYEBUAHO, HE JKelas TOrO, HECKOJbKO pa3 Io-
yenmoBeueckn obunena VpuHy. DTO CTpaTernuecKkuii mpocUeT, OCTaJbHBIE — MEHEe Ba)KHbIC
TaKTUYECKUE.

Bo-niepBbix, TaTtbsiHa pa3zbosnTana BceM O IEPEBOJE, HO HE CKa3ajla 00 3TOM HayallbHMUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BropbiX, oHa crama mpeHeOperatb pabOTOW, K KOTOpoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. [, HaKOHel, Ha COBEIIAHUM NTOABEPIIA COMHEHHIO aBTOPUTET U 3HAHUS CBOETO
mreda.

Camas Oombiuas ommbka TaThsHBI CBsI3aHA C MpaBHJIAMH MEXIMYHOCTHOTO OOIIEHUS B
KOMIIAHMM C JKECTKOM Mepapxued: OHa TMPHUHUIA pEIIEHHE, HE IIOCOBETOBABIINMCH C
PYKOBOJUTENEM, TO €CTh Hapylmia cyoopauHanuio. Xots TarbsHa 3HaeT MpuHy Tpu roaa, oHa
HE cyMelna IMpenyrajgaTh €€ pe3koi peaklMM W IPOCUYUTATh MOCIEAICTBUS CBOMX JEHCTBHML. DTO
TOBOPUT O €€ ciabblX CHOCOOHOCTAX K MPOrHO3UPOBAHMIO B MEXIMYHOCTHBIX OTHOILICHHUSX.
Takoe moBeneHUE XapaKTEPHO JUI MOJIOABIX CIIEHHAIMCTOB, KOTOPHIE XOTAT BCETO «31ECh U
ceifuacy. Ho repomHs yxe HMeeT HEKOTOPHI ONBIT pabOThl, TaKk 4YTO €€ JEUCTBUS —
CBUJIETENLCTBO MHAMBHUAYAIbHBIX OCOOEHHOCTEH, yKa3bIBAIOUIMX HA TO, YTO OHA, BO3MOXHO,
YUAET U3 KOMITaHUH.

Wpuna morna Obl MpeAOTBPATUTh TAaKOM HCXOJ, BElb OHA 3Haja, 4To TaTbsiHa momyduia
IpeJIo’KEeHNEe O MepeBojie, HO Moyiyaia M kjana pasBszku. OHa oOuzaenach, U 3TO 3alyCTUIIO
HEraTUBHBIN cueHapuil pa3Butusi coObiTuii. KoHdmukr Mpune He BBITOAEH: YBOJbHEHHE
TaTbsHBI OBJIEYET 32 COO0I MHOKECTBO MPOOJIEM, CBI3aHHBIX C IOUCKOM U HAWMOM JJOCTOMHOM
3aMeHbl. OJIHAKO PYKOBOAMTENb 3aHsJIA JKECTKYI0 IO3MIUI0 M MOoTepsia KOHTPOJb Hal
cutyanuei. OKpyXaroIliM KakeTcsl, YTO OHA y3HaJla O MPOMCXOAAIIEM TI03KE BCEX U K TOMY Ke
OT TOJYMHEHHBIX, YTO OHa XJET, KOrja Bce caMO CcO0OH pa3pemmuTcs, W HaKa3blBaeT
COTPYAHHILY 32 TO, YTO Ta XOUYET YWUTH.

Hymato, UprHe cTOnao nposBUTh MYAPOCTh U BBIIEPKKY U HAHECTH YHPEKIAOIMNNA yaap
— TepBOH BBISICHUTH y TaThbsiHBI, B 4eM MpobiiemMa, IoYeMy €€ He YCTPauBaeT TEKYIee MECTO
paboThl U IEHCTBUTENIBHO JIM OHA MOTepsila K Hell uHTepec. Ecinu 3To Tak, TO JIydlInil BBIX0OA —
JaTh el YHTH TOpu YCJIOBHMM, YTO OHA BBIIOJHHUT BCIO 3aIUIAHUPOBaHHYIO padoty. Jlyuiie
KOHTPOJIUPOBATh €€ MEepexoJl B APYroil oTnaei, u3BleKas U3 3TOro moibiy. TaTbsHa ke OyIeT
MOTHUBHpPOBaHa Ha BBINOJHEHUE 3a/ad, €CJIM y3HAaeT YETKHE CPOKU Imepexona. X MoxHO
pacTsHyTh, HAaIPUMEp, Ha MOJToja, U MOCTaBUTh CBOM yCIOBHUS. JT0 momoriio Ob1 Mpune kak
PYKOBOIMTEIO COXPaHUTh JIMIO, YKPENMTb CBsI3U C OTAenoM KOHCTaHTHMHA, 3aBEpILNTH
TEKyILyl0 padoTy, u30exaTh MOBTOPEHUS KOH(MIMKTA M JaTh CTUMYJ APYTUM MOAYUHEHHBIM
OCTaThCs B OTHEIIE.

TaTesiHa TOXXE MOXKET monpoOoOBaTh cHacTu cutryaruio. lIpexxae Bcero, el HamoO MoO-
YeJIOBEUECKH W3BUHUTBHCA Iepern MpuHol, HEe Haxesch, BIPOYEM, YTO Ta €€ IpOCTUT. B
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pasroBopax € KOJJIeTaMH HE HY)XHO OOBHHATH €€ WM IOABEpPraTh COMHEHHIO CTaTyc
pykosoaureinsa. Kpome toro, cienyer, He Tepss JOCTOMHCTBA, II0COBETOBAThCA ¢ MIpuHOM 0 TOM,
KaK MEepedTH B JIPYroil OTAeN, a TaKKe MAKCHUMAaJIbHO 3(P(PEKTHBHO BBITOIHUTH OCTABLIYIOCS
yacTh paboTel. To ecTh pewmars MpodaeMy HYXKHO C TOUKH 3PEHHs YeIOBEUYECKUX OTHOIIEHU,
JMajora, a He B PEKUME <IIOJYMHEHHBII — pPYKOBOAUTENb». B wurore BmMrparor Bce. B
IIPOTUBHOM CiIyda€ B IIPOUIPBIIIE TOXKE OKaXKyTCsl BCE: HENOBOJIbHAs TaTbsiHa YBOJIMTCA,
KoOHCTaHTHH HE MOIY4YUT 3aMOTUBUPOBAHHOI'O ITOAYMHEHHOr0, MpuHe npuaercs uckarb HOBOro
COTPYAHUKA U MHTEIPUPOBATH €0 B KOJUIEKTUB. UTO, 6€3yCI0BHO, CKQXKETCS HAa BCEl KOMIIaHUH.

Slumna CraHwJieHaiiTe, JTUPEKTOP MO KOPHOPAaTUBHOMY ynpasjeHuw [IAO
«PycI'mapo»

TarbsiHa, O4YEBMAHO, NOKAa HE HACTPOEHA MIATH II0 KapbEpHOM JIECTHHLE BBEpPX: €€
MHTEpECYeT pa3BUTHE IO TOPH3OHTAIM, B CMEXHOW obOsactu. PykoBoicTBysich B pabote
IIPUHLIMIIOM «IIOMHTEPECHEE», OHA HE aKLEHTUPYET BHMMAHHUE Ha KOPIOPATHBHBIX IpaBUaX.
Orcrona omuOKH, 3aBeINe €€ B TylUK. Bce OHM — KOMMYHUKaTUBHOI'O CBOWCTBA.

Bo-nepBbix, TaTesiHe Tak M HE YAAJIOCh BBICTPOMTH JOBEPUTEIIBHBIE OTHOIICHHSA B
KOJUJIEKTHBE — U 3TO HECMOTPs Ha Tpu roja padotsl. Komern He cMOIIM COXpaHUTh B CEKpETe
TO, YTO OHAa XO4YeT YWTH BCEro JHILIb B Apyroi ornen. B pesymbraTe mHpopmanus rouuia 1o
HAYaIbHUIBI — M, KQKETCs, He B 0y1aro3By4Hoi ¢opme — dero TaresiHa, monararo, He XOTea.
Hpuna y3Hanma o060 BceM mocieaHeil U He oT camMoil TaTksiHbl, U B 3TOM IJIaBHas OIIMOKa
TE€POUHH.

Bo-Bropeix, TaTbsiHa, paboTast pyka 00 pyky ¢ MpuHOii, Tak U He MOHAJIA, YTO Ta CTAaBUT
CyOOpIMHAIMIO BO TJIABY yIuia. YCYryOHJIO CHUTYAIMIO TO, YTO TEPOUHS HE CTPEMHUTCS y3HATH Y
HayaJIbHHUIBI, YeM UMEHHO Ta HEJ0BOJIbHA, YTO €€ He yCTpauBaeT B paboTe MOJAYMHEHHONW U Kak
9TO Y4ECTh B CJIICIYIOIIUX IIPOEKTAX.

B-tpetbux, TaThsiHa HempaBWiIbHO TMoOBena cebsd Ha coBemanuu. OAHO faeno —
o0cyxJeHIE MPOEKTa BHYTPH OT/I€JIa, KOT/1a BCE CBOOOHO BBICKA3BIBAIOTCA «3a» U «IpOTUBY». U
JpYroe — BHEILHEE COBELIAHUE C Y4aCTHEM I'€HAUPEKTOpPAa, Ha KOTOPOM BBIPAXKATH IO3ULHUIO,
OTJIMYHYIO OT MHEHMsI HENOCPEJACTBEHHOIO PYKOBOJUTENS, — HEKOppekTHOo. Tem Oonee eciu
COTPYAHHUK HE FOTOB €€ OTCTaUBAaTh.

Haxonen, TarpsHa monpocuiaa NOMOIIN Y NOTEHIIUAIBHOTO PYKOBOJIUTENS B CAMOM KOHIIE
UCTOpUH, B TO BpeMs Kak cJenaTb 3TO HYXHO ObUIo B Hauyase. EH CTOMJIO MHONMPOCHUTH
Koncrantuna obpartutbest k UpuHe ¢ nHUIIMATUBOM 0 ee nepeBoje. Torma MpuHa Bei3Baia Obl
ee Kk cebe, u TarpsiHa Moria Obl KOPPEKTHO COOOHIMTH O CBOMX CTpemieHusix. Hampumep,
noo0eIas, YTO OHA 3aBEPIIMT BCE MPOEKTHI, HE OrOJUT ThUIbI U OyJIeT roToBa MOMOYb, €CIU
BO3HUKHYT NpoOiemMbl. Takoil guanmor depe3 pyKoBOAWUTENEH ObUl Obl CaMbIM IPaBHJIbLHBIM
BBIXOJIOM.

Ceituac TarbsHe ctouT nmoroBoputh ¢ Koncrantunom u MpuHoi U 0OBSICHUTH UM CBOIO
CTpaTeruio mMepexoja B HOBBIM OTJEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
paborte. Jlanee eif Ha/10 MpoaHATIM3UPOBATh 33a4M, KOTOPBIE OCTaBHIA Mepen oTaesoM Mpuna,
Y TIPEIJIOKUTHh CBOIO NMOMOIIb B MX pemeHnH. Benp TaTesiHa, Cyas 1o BCeMy, BCE €LIE YJIECH
KoMaHJbl. Tak OHa MOKaXeT, YTO, HECMOTPSl Ha COBEPIICHHYIO OIIMOKY, TOTOBAa 3aHUMATbCS
TEM, 4YTO BaxXHO otneny, MpuHe m kommannu B 1enoM. To ecTb HYXHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIICYUEHHOCTD B KIIFOUEBBIE ITPOCKTHI.

JInunble oTHowmeHus ¢ VipuHo BbICTpauBaTh Ha 3TOM dTane OeccMbICIEHHO: TaThsiHA HE
cobupaeTcs 3a7ep)KUBAThCS B OTJENe, U PYKOBOAUTENbHHUIA 00 3TOoM 3HaeT. ToJbKO Korna
HAYHETCs COBMECTHas paboTa HaJa MPOEKTaMH, el cTOUT oOpaTuThes K MpuHe 3a coBETOM Kak K
OIIBITHOMY PYKOBOAMTENO. Paccka3aTs, 4TO € HHTEPECHO pa3BUBATH Kapbepy MOCTYIATENBHO,
IPEIMETHO U3Y4YMB CMEXHbIE 00JIaCTH, MOHAB, HA YEM OHa XoTesa Obl CHEelMaTu3upoBaThcs U
Kyzna pactu. [loq4epkHyTs, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHA pealn3yercs IOJIHEE, U
€€ 3HaHUs MPUHECYT OOJbIle MOJb3blI KoMmaHuu. Ilompocuts oueHuTs ee nepcnekTussl. [Ipu
3TOM HYXHO OTKPOBEHHO TOBOPHUTH O CBOMX KapbepHBIX aMOUIIMIX, TOCKONIbKY MpuHa, cyas mo
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BCEMY, — KapbepHUCT, U TaKue apryMEHTHI OyAyT el MOHATHBI. Toraa, BO3MOXXHO, HaYaJIbHULA
U3MEHHUT OTHOILEHHE K NOJYMHEHHON U IOMOXKET el NepeiTH Ha HOBOE MECTO.
Bonpocuwi:

1. Kakue dQaxTopsl, BcieAcTBUE KOTOpbIX TaThsiHa NpHHsUIA PELICHHE CMEHHUTh OTJEl,
OKa3aJIMCh PELIAIOIIUMU AJIs Hee?

2. Hackonbko 00 1yMaHHBIM ObLIO perieHue TaTbsHbl?

3. Onummre, KaK OpraHW30BaH IPOLECC MPUHATUS pemeHuid B xommaHuu? Kto B Hem
y4acTByer?

4. Kakue HedopMaibHBIE POJIM BBl 3aMETHJIM B OpraHuzanuu’? Memaer i 310 pabouemy
npoleccy Wiy nomMoraer? B Kakux cuTyanusx MoxeT ObITh HO-ApyroMy?

5. B yem cocrosiia riaBHas omuOka TaTesHbI, KOra €€ MpUIJaciiii Ha HOBYIO padoTy U
Cpa3zy 1ociie BO3BpalleHUsl U3 KOMaHAUPOBKH?

6. B uem 3akimroueHa CyIEeCTBEHHAs pa3HUIA MKy TaThsIHON U ee HaYaabHHUIIEeH?

7. Kak u3MeHuIMCh OTHOLIEHHs MexAy TaThsHOW M HaydalbHULEH, KOrja Ta y3Hajla o
xenanuu Tarbsubl yiitu? Yem ObUTH BBI3BAHBI TPEHUS?

8. Uro mnoxoro Buaut Upuna Kyaunosa B Bo3MokHOM yxoje TaTbsHbI?

9. Ecnu 651 TatesiHa Hanucamna nucbMo ETopoBy paHbIie, 4TO MOTIIO H3MEHUTHCS?

10. Tlouemy TaTbsiHa pelmnia MOCHOPUTH C HAaYaJbHHUIIEH HA BHEIIHEM COBELIAHWU, U B
4yeM ObLTa TIIaBHast mpoodiiema e€ mo3unuun?

11. Kakum c Baieit Touku 3peHHs 10JDKEH ObITh aarOpUTM AEUCTBHM COTpYIHUKA IpU
nepexojie Ha padoTy B Ipyroit otaen?

KOHTpOJIbeIe BOIIPOCHI K 3a49€TY C OLIEHKOM Mo TUCHUILINHE «VIeHeT:KMEHT)

1. MUcropuueckue ¥  COLUUAIBHO-DKOHOMUYECKUE MPEANOCHUIKM  BO3HUKHOBEHMS
npo¢ecCHOHATBLHOI0 MEHEIKMEHTA.

2. VYmupasieHue u MeHeDKMEHT. OCHOBHBIE ITOHTHS M CPABHUTEIbHASI XapaKTEPUCTHKA.

3. IlIxona Hay4yHOro ympaBlieHUS M €€ 3Hau€HHE B IMOBBIIIEHUU MPOU3BOJUTEIBHOCTH
TpyZa.

4. AIMHHHMCTpaTUBHAs LIKOJA U KOMIUIEKCHOE YIIPABICHUE MPEANPUATHEM.

5. Illkosa yenoBe4ecKMX OTHOLIEHHH M €€ POJb B BBIEICHUHM YEJIOBEUECKOTO (haKTopa
KaK OCHOBHOTI'O 3JIEMEHTa MOBbIIEHHS 3((HEKTUBHOCTH paboThI JIt0eH 110001 opranu3anuu.

6. Ilkoma moBeneHUECKUX HayK (OMXEBHOPHU3M) U €€ MCCIIeIOBAHNS.

7. Ilkona Hayku ympasneHus. KomuuecTBeHHble (MaTeMaTH4YeCKHe, CTAaTUCTHUYECKUE U
HKOHOMUYECKUE METO/IbI) B YIIPABJICHUU.

8. CucremHBbIH, MPOLIECCHBIA U CUTYaIlMOHHBINA MOJXO0/IbI B YIIPaBJICHUH.

9. Pa3BurtHe TeOpUHU M MPAKTUKHA MPOPECCHOHATHLHOTO MEHEKMEHTA.

10. ITonsTHe u cymHocTh opranu3zanuu. Knaccudukanus opraHuzaruii.

11. OcHoBHBIC 3aKOHBI OPTaHU3AIINH.

12. Muccuss W 1enu OpraHu3allid: OCHOBHBIE MOHATHS, MECTO M pOJIb LEJIEBOr0
yIpaBJeHUs B COBPEMEHHOM nenoBoi npaktuke. Konuenmus ynpasnenus no neasm (MBO) I1.
Apyxepa.

13. JKu3HEHHBIN MUK OpraHU3aIliu: oHATHE, KoHIenuu A. Anuseca u JI. ['pefinepa.

14. TloHsTus «cucremay, € COCTaBISAIOIINE.

15. CyObekTHO-00BEKTHBIN TOIX0/T B MEHEPKMEHTE.

16. Cpena opraHu3anuu: BHYTPEHHSAS M BHEIIHSAS. HHCTpyMEHTHI MOHUTOpPUHIA U
ckanupoBanus cpenbl (PEST-u SWOT-ananu3srn).

17. Apanrtanms opraHuzalMidi K U3MEHEHUSIM, IPOMCXOSAIINM BO BHEIIHEH U BHYTpEHHEH
cpenax.

18. VmpaBnendeckuil Tpya Kak OCOOBIA BHJ YEJIOBEYECKOM IESITEIBHOCTH. YYACTHUKU
YIPaBICHYECKOrO TPyAA. Y POBHHU YNPABICHHS B OPraHU3ALMH.

19. OcHoBHBIE 0COOEHHOCTH YIPABIEHYECKOTO TPYa.
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20. IIpenmer ympaBiieHY€CKOTO TPy, CPEACTBA YIPABICHUYECKOTO TPYAA.

21. CopneprkaHue yrpaBJI€HYECKOTO Tpyia — PYHKIIMU MEHEI)KMEHTA.

22. Opranuzanus Tpyna nepconana. JInHeiHble u anmnapaTHbie TOTHOMOYHS.

23. JlenerupoBaHue NOJTHOMOYHM U OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKUMOHATBHASA MOJAETh OLEGHKM MEHEKMEHTAa KaK oOJHAa U3 METOJUK
(GyHKIIMOHAJIBHOTO aHAIH3a.

25. YnpaBieHuYecKHe pELICHUs KaK pe3yibTaT yHpaBJeHYecKoro Tpyna. Mx 3HaueHwue,
CYIIIHOCTb, CBOMCTBA, KJIaCCU(UKALIUS U TUIIOJIOTHSI.

26. Metoabl YIIPaBJICHUS: IIpaBOBbIE, OpraHU3alMOHHO-PACIIOPSAIUTENLHBIE,
SKOHOMHUYECKHE, COUATBHO-TICUXO0JIOTHYECKHE.

27. Ctunau  ympaBiIeHUS:  aBTOPHUTApHBIM, JEMOKpPAaTHYECKHA W JHOEpabHBIMH.
OcoOeHHOCTH UX BBIOOpA U MPUMEHEHHS B COBPEMEHHOM YIIPaBIEHYECKOM MPaKTUKE.

28. OpraHu3allMOHHO-TIPABOBBIE JIOKYMEHTBI, PETJIAMEHTHPYIOUINE YIPaBICHYECKYIO
JIeATEIbHOCTh OPraHU3aLIUH.

29. CymHOCTh W NOHSATHE OPraHW3alMOHHON KyibTypbl. KymbTypa kak ¢akrop nemoBoit
AKTHUBHOCTH.

30. Crpaterun pYKOBOJACTBA B COBPEMEHHBIX YCIIOBHSIX: XapaKTEPHCTUKA CTUIICH
pPYKOBOJICTBA. BiusiHue u B1acTh pyKOBOJUTEINS B OpraHU3alNH.

31. JlumepctBO M €ro pojb B CHCTEME MEHEIKMEHTA: J3JEMEHTHl JIMJEPCTBA, THUIIBI
JTUAEPOB.

32. Omgnomepnsie ctuiu nuaepctsa. Teopun . MaxkI peropa, P. Jlaiikepra, K. JleBuna.

33. MHuoromepnsie ctunu aunepcrBa. Teopuu P. bneiika, Ix. Moyton, Il. Xepcu u
bianmrapa.

34. TpynoBoii KOJUIEKTHB KaK COIMAIbHO-9KOHOMHYECKask CUCTEMA.

35. KomanmooOpa3oBaHue Kak yciaoBre HOpMHPOBAHUS CaMOOOYIAIOMIEHCS KOMIIaHHH.

36. KommuiekToBaHMe yIpaBlIeHYECKUX KOMaHA: posieBble mnoaxojsl. dopmupoBanue
KOMaHJHOT'O AyXa.

37. MortuBalus COTpyTHUKOB B KOHCOTUAUPOBAHHON KOMaH IE.

38. Yuactue paOOTHMKOB B  yIpaBlIeHWH. [ pynmoBoe TMPHHATHE  PEIICHUI.
HedopmanbHble KOUIEKTUBBI (TPYIIIBI).

39. Peakumu mepcoHana Ha OpraHU3AIMOHHBIE W3MEHEHHS, NPHUYUHBI COMPOTHUBIICHUS
[IEPCOHAJIa OPraHU3aLMOHHBIM U3MEHEHMSIM.

40. Metonsl ympaBneHHss KOHGUIMKTaMu. Pomb  pykoBOAHWTENs B pa3pelieHUH
KOH(JIUKTOB.

41. TaliM-MEHEIXKMEHT KakK cucrema. MeToauKu opraHuzanud u IPHEKTUBHOTO
VICIIOJIb30BaHUS BPEMEHH.

42. llenemonaranue v OpraHu3aIis BpEMEHH.

43. Tloaxonsl K KHU3HU: MPOAKTUBHBIN U peakTUBHBIN. Ompenenenue neHHocted. Llemu u
KJIIOYEBLIE 00J1acTH XkM3HU. TexHuka mocraHoBku reireit SMART.

44. TInaHupoBaHUE U YIIPABICHUE BPEMEHEM.

45. bazoBble TEXHUKHM IUIAHUPOBAHMSI U  yIpaBieHUs BpemeHeM. KoOHTEKCTHoe
MJIaHUPOBAHUE.

46. JlonmrocpoyHOoe W KpaTKOCPOYHOE TUIAHMPOBAaHWE. Pe3ynbTaTo-OpHeHTHPOBAHHOE
MJIaHUPOBAHUE.

47. Kontposb B TaiiM-MeHeKMeHTe. CaMOKOHTPOJIb. BHEITHUN KOHTPOJIb.

48. OpraHuzaius JHYHOTO TpyJda pabOTHHKA. METOAbl, MPUHIUIBI U TMPUEMBI paOOTHI.
TexHuka TUYHON pabOThI, TEXHUYECKUE CPECTBA.

49. TIpuHUHUIIBL, CTIOCOOBI, METO/IbI OPraHU3aLUH TPYAOBOM NESATEILHOCTH MEPCOHANIA.

50. CoBepIlieHCTBOBAaHUE WHAMBHUAYaJILHOTO pPab0YEro CTHJISA, HAaBBIKOB M YMEHHIA,
METOJI0B OPTaHU3alMK CBOETO TPY/a.

51. Paznenenne ® perinameHTanus Tpynaa; crneruduyueckre TpoOIeMbl OpTraHH3alud
JUYHOTO TPYa;
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52. Opranmuszanus ¥ OCHalIeHHWE pabodrMX MECT; OpraHU3allisl HCIOJIb30BAHUS CPENICTB
BBIUNCIIUTEIbHON U OPITEXHUKH.

6. YueOHo-MeTOoAMYECKOEe H HH(POPMAIHOHHOE 00ecniedeHHe TN CIUTIMHBI
6.1. CiMCOK MCTOYHUKOB U JIUTEPATYPbI

Hctounnku

OcHoBHbIE

Konctutymusa Poccuiickoii ®Penepanuu. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuit kogekc Poccuiickoit ®@enepanuu: Yactu I, I, 1. - Mocksa: UTHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynoroit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /CobOpaHue 3aKOHOAATEIbCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBo u 0o011ecTBo // 3anagHasi 5KOHOMUYECKAsi COLUOIJIOTHSA: XPECTOMATHS
COBPEMEHHOU KIJIACCHKHU / Tep. ¢ aHrL., ¢p., HeM. Coct. u Hay4yH. penaktop B.B. Pagacs. M,
POCCII2H., c. 58-81.

I'acteB A.K. Kak namo paborars. / Hayunas opranusanusi Tpyaa ¥ YOpaBieHHS / 1O
obmeit perakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.75-120.

Hpykep I1.®. Knaccuueckue paboTsl 10 MEHEKMEHTY / miep. ¢ anri. M., 2010. — 224 c.

Hpyxep I1.®. Dnoxa pa3peiBa. OpueHTHPHI 7151 HALIETO MEHSIOIIETOCs 0011ecTBa / mep. ¢
anri. M., 2007. — 336 c.

Kpymnckas H. K. Cucrema Telinopa u opranusanus paOOThl COBETCKUX YUPEKICHUN
//Kpacnas HOBB, M., 1921.

Maxkmnasemu H. I'ocynaps. Paccyxnenus o nepsoit nekane Tura Jlusus. - CII6., A3Oyka,
1998. - 571 c.

Macnoy A. MotuBauus 1 Tu4HOCTh: iep. ¢ anria. CII6.: Espasus, 1999, - 479 c.

Teitnop ®@.Y. Hayunas opranuzanus tpyna. / Hayunas opranuzauus Tpyaa v yrpaBieHUS
/ mon obmieit pegakiueit A.H.lllepbans - M., Dxonomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranuszanus tpynaa. 2 uz. M., 1925, 276 c.

@aiionp A. Ob1iee U npoMbllIeHHOE yrpaBienue. M., Kontopomnusr, 1992, 111 c.

®aiionb A. Yuenue 06 ynpasieHuu. / Hayunas opranusanus Tpyja U yropaBiIeHHs / TIOJT
obmieit pegakiueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.359-376.

®opa I'. Mos xu3Hb, Mmou noctukenus. / [lepc. canrn. / I'enpu @opx; pen. E.A.Kouerun.
— MuHnck, Xapsecrt, 2003.

®opna I'. Cerogns u 3aBtpa. M., Bpewms, 1924,1927.

Omepcon I'. JIBeHaauaTh NPUHLIMIOB Npou3BoauTenbHOCTH. / Hayunas opranusanus
Tpyda W ynpasieHusi / noxn obmei penakuueit A.H.lllepOans - M., DxoHomuka, 1965, ¢.265-
306.

Jluteparypa
OcHoBHas
Buxanckuii, O. C. Menemkment: YueOnuk / O.C. Buxanckwuii, A.l. HaymoB - 6-¢ u3z.,
nepepab. u gom - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
['epunkoBa, N.H. Menemxkment: Y4ueOHUK sl BYy30B. — 4-e u31., mepepad. u aom. —
Mocksa: FOHUTU-IJAHA, 2017. — 511 c. — (Cepus «3o0m0Toit (GOHI POCCHICKHUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Hadt Puuapn JI. Menemxment: Yuebnuk, 10-e¢ wmsmanume Cepusi: Knaccuka MBA
N3patensctBo: [Tutep, 2014 1.

XKykos 0. M. Texnonoruu komanaooopa3oBanusi: Yued. mocodue s CTYJICHTOB BY30B /
0. M. XKyxkos, A. B. Xypasnes, E. H. [laBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.
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Hcropust ynpaBieHdeckoid Mbicid. YueOnuk / ApremoB O.}0., Maxkamos W.H.,
OsunnaukoBa HB. Opunanukos C.A., Yuctakoa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kopones, B. 1. OcHoBbl MeHemkMeHTa: YdyeOHoe mocodue / Becepoccuiickas akameMus
BHelHel Toprosiy; [lox pen. B.U. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Meckon M.X. OcHoBbl MeHemkMeHTa. / M.X. Meckon, M. Ansbept, @. Xemoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep b.3. Teopus opranmzanuu: Yueonuk. / b.3. Munsnep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Munsnep, b. 3. Teopust opranuzanuu: yueonuk / b.3. Munsuep. — 8-e u3g., nepepad. u
qon. — Mocksa: MHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Ocumnos I'. B. Menemxment: Yueonuk / I'.B. Ocumnos, B.A. Jlucuukun, H.JI. Kopsirun. -
M.: Hopma: UH®PA-M, 2016. - 528 c. [9BC, znanium.com]

OcHoBbl MeHeKMeHTa: YueOHoe mocobue / [Tox pen. B.U. Koponesa. — M.: Marwucrp:
NHOPA-M, 2017. — 619 c. [DBC, znanium.com]

TuxomupoBa, O. I'. MeHemKMEHT OpraHU3alluu: TEOPHs, UCTOPUS, MPAKTUKA: YueOHOoe
nocobue / O.I'. Tuxomupona, b.A. BapnamoB. - Mocksa: HULl Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XuxHsk, A.-H. OcHoBBI 3¢ (hekTHBHOTO MeHeKMeHTa: YueOHoe mocodue /A.H. XmxkHsIK,
N.E. CetnoB - Mocksa: HULl UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomosHuTENbHAS

bamamos A.Il. OcHoBBEl MeHemKkMeHTa: YdeOnoe mocobue. / A.Il. Bamamos. — M.:
Bysosckuii yueonuk: UHOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. Camomenemxment. DddexkTuBHO U parmoHaibHO. - M.: Omera-Jl,
2008.- 128c.

bypos B.II. busnec-nnan ¢upmsl. Teopus u npaxtuka: Yue0. nocodue. / B.II. Bypos,
A.JL. Jlomakun, B.A. Mopomkun. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CaMmoMeHe»KMEHT: TeOpus U MpaKTUKa: yueOHoe mocodue/ - PoctoB-Ha-
Hony : Poctuznar, 2010. - 118 c.

Job6poreopckuiit M.JI. CamomenemxmeHnT: DddextuBHble TexHosoruu: llpaktuueckoe
PYKOBOJCTBO JUIsl peIlIeHUs TOBCEAHEBHBIX MpobieM. — M.: [Ipuop-u3aar, 2003. - 272 c.

Hcauenxko, 1. . CamomeHeKMEHT: yueOHOe ocodue Ui CTYAEHTOB BBICHIMX Y4eOHBIX
3agenenuit / M. W. Hcauenko; M-Bo oOpa3zoBanusi u Hayku Poccuiickoii ®enepauuu,
®denepallbHOE areHTCTBO MO0 00pa3oBaHUi0, MOCKOBCKUH TOC. YH-T medatu. - Mocksa : MI'YII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

Jlykamesuy, H. I1. CamomeHnemxMeHT: Teopus U mpakTuka: [yuyeOHuk]| - Kues : Huka-
LenTp, 2007. - 340 c.

ManenkoB lO.A. CoBpemenHblli MeHemkMeHT: YueOHuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu ®. OcHoBbl MeHemxMmeHTa. [lep. ¢ anrn. — M.:
Hemo, 2002. — 704 c.

Hoznpenxko, E. A. DbdexTuBHBII caMOMEHEHDKMEHT : yued. mocobue st By30B M TIpod.
mernemkepoB / E. A. Hozapenko ; ®@enepain. areHTCTBO 1o o0pa3zoBanuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-T, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

[Mapaxuna B.H., [lepoBa B.1. CamomenemxMenT: yuebHoe mocodue. — M.: M3narenscTBo
MI'VY, 20121, 368 c.
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CoBpemenHbIii MeHemkMeHT: YueObnuk / Iloxg pen. mpod. M.M. Maxkcuminosa, B.S.
I'opdunkens. — M.: By3osckuii yueonuk: MHOPA-M, 2012. — 299 c.

[lanarunoBa, JI. B. Camomenemxment. Ilpaktuueckoe pykoBoactBo / - CaHKT-
[Terepoypr: BXB-IletepOypr, 2012. - 272 c.

6.2. [lepeyenb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn «HTEepHET»,
HEeO0XO0AUMBIH J1JIf OCBOECHMS TN CHUTIITTHHBI

1. MexnayHaponusiii xypHan «[IpoGieMbl Teopuum M TPAKTHKU YHpaBieHUs». MHOro
MHTEPECHBIX CTaTeM, KacaloIIMUXCs PAa3IMYHBIX BOIIPOCOB YIPABICHUSI. WWW.ptpu.ru

2. O030p COBPEMEHHBIX MHCTPYMEHTOB YIpPaBICHUS KOMIIAHHEH B COBPEMEHHOM MHDE.
[ToHOTEKCTOBBIC YUEOHUKH M CTAThH 10 MEHEKMEHTY. WWW.cfin.ru

3. ObpasoBarenbHBIN MOPTAT M0 YKOHOMHUKE, COIMOJIOTHH U MEHEKMEHTY. Poccuiickuii
MPOEKT MO0 OOBEAMHEHHIO KAaK POCCHIMCKHX, TaK M 3apyOeKHBIX PECYpPCOB IO BceM cdepam
ynpasneHus. Ha nannom noprasne umeroTcst 0osiee 6 ThIC. CCHUIIOK Ha POCCHUICKHE U 3apyOeHbIe
pecypebl. WwWw.ecsocman.edu.ru

4. TlonOopka omyONUKOBaHHBIX B KypHalie «['eHepanbHblil J(MpekTop» MaTepuanoB Ha
temy: «MotuBamnusi nepcoHangay. OHa TO3BOJSET OBICTPO TMOJYYUTh HCUEPIIBIBAIOIIYIO
uH(pOpMallMI0 10 MHTepecyollel ero mpobneme. [lo Mepe BpIXo/a HOBBIX CTaTeil MogdOpKa
MaTepuaioB oOHoBIseTcs. http://www.gd.ru/topic/67.html

5. [logbopka crateit u3 xypHama «MeHemkmeHT B Poccunm u 3a pyOexom».
http://www.dis.ru

6. [lyonukanuu B CMU, moCBsIEHHbIE [€10BHIM KOMMYHHUKALUSAM B MEHEIKMEHTE,
yIpaBIeHUH IepcoHanoM. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJE3HbIE CTaThU, OTHOCSINMECS K TeMe KOMMYHUKAIMM, a TaKxkKe
WHBIE MaTepHalibl, CBA3AaHHBIE C PA3BUTHEM HABBIKOB, HEOOXOIUMBIX B YCIEIIHON IEIOBOM
npaktuke. http://psytop.com/ascendancy/page9.htmi

8. Pecypc, TOCBSIIEHHBIM KOPIOPATHBHOW CONHMATBHOW OTBETCTBEHHOCTH, KOTOPBIM
MOJJICP)KUBACTCSI ATEHTCTBOM COIMANIbHOM nH(popManuu. http://www.soc-otvet.ru/

7. MartepuajibHO-TeXHHYecKoe obecrnedeHHe JUCHUTINHBI

Jns  obecriedeHuss  AMCUMIUIMHBL  «MEHEKMEHT»  HUCHOJb3YeTCsl  MaTepUaibHO-
TeXHUUYeckass 0a3a 0Opa30BAaTEIbHOTO YUPEXKIEHUS: MYJbTUMEIUIHBIE W KOMIbIOTEPHBIE
KJIacchl U Hay4Has oubnnoreka PITY.

[Tpu peanu3zanuu mporpaMMbl JUCHUIIIMHBI UCIIOJIB3YIOTCS CIeAYIoLe 00pa3oBaTebHbIE
TEXHOJIOTUM — ayAUTOPHBIE 3aHATUS NPOBOAATCA B BUAE JeKUUN c ucnosnb3oBanueM IIK un
KOMIIBIOTEPHOTO MpoekTopa. B Oonbmiell yactu Kypca HCMONB3YeTCs MPOOJIEMHBIH METOJ
U3JI0KEHHUsl JIEKIIMOHHOTO MaTepHalia, ClIelaH aKIEeHT Ha KOHTEKCTHOe OOyueHHe CTYIEHTOB.
[IpakTHyeckue 3aHATUS TPOBOJATCSA, B OCHOBHOM, B (opme pa3zbopa KOHKPETHBIX Kelic-
CUTYallUi C MCIIOJIb30BaHUEM TeXHOJIOrHH «O0ydeHne B COTPYIHUYECTBEY U IUCKYCCUH.

CamocTtosTenbHass paboTa CTYIEHTOB MPOBOJUTCS JUISl MOATOTOBKHM K BBIIOJHEHHUIO
NPaKTUYECKUX 3aJlaHui, pa30opy Kelc-CHUTyalMid, TEKyIIEMY UM MPOMEXYTOUHOMY KOHTPOJIIIO
3HaHUU (MHAMBUIYyabHAs paboTa CTyJEeHTa B KOMIIBIOTEPHOM KJlacce Wi OMOIHoTEKe).

8. ObecneueHue 00pa3oBaTEJIHLHOIO MPOIECCa JAJsl JUI[ C OTPAHUYEHHBIMHI
BO3MOKHOCTSAIMM 310POBbS
B xoze peanuzanuu IMCHUIIIMHBI UCTIOIB3YIOTCS CIIEYIONIUE TOMOJIHUTENIbHbIE
METO/IbI 00YUYEHHsI, TEKYIIIETO KOHTPOJISI YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTAIINH
06yqa101unxc;1 B 3aBUCHUMOCTHU OT UX HHAUBUIYAJIbHBIX OCOGGHHOCTef/’Ii

® IS CHEMNBIX U CIIA00BUAAIINX:
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- JeKUUH O(OPMIISIIOTCS B BHJAE IEKTPOHHOIO JOKYMEHTA, IOCTYHMHOTO C IOMOIIBIO
KOMITBIOTEPA CO CHEIHMATN3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

- TNHUCHhMEHHBIC 33JaHUSl BBINOJHAIOTCA HA KOMIBIOTEPE CO CHEHHATH3HUPOBAHHBIM
IPOTPaMMHBIM 00ECTIeYeHHEM, HIJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieurBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- JUIS BBIOJHEHUS 3aJaHHs TNPH HEOOXOTUMOCTH TPEAOCTABISCTCS YBEINYHMBAIOLICE
YCTPOMCTBO; BO3MOXKHO TaKXK€ UCII0JIb30BAaHUE COOCTBEHHBIX YBEIUUYHMBAIOIINX YCTPONUCTB;

- MUCHbMEHHBIE 3a71aHusl OPOPMIISIIOTCS YBETUYEHHBIM HIPHUPTOM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpMe MM BBITIOIHSIOTCSA B MUCHbMEHHOW (hopMme Ha
KOMIIBIOTEPE.

® Ui IIIYyXMX M cIa00CTBIIIAIIHX:

- JleKuud Oo(pOpPMIISIIOTCA B BHJE 3JIEKTPOHHOIO JOKYMEHTa, JHMOO0 IpeaoCTaBIseTCs
3BYKOYCHJIMBAIOIIAs alapaTrypa HHAUBUIYaIbHOTO M0JIb30BaHMS;

- IUCbMEHHBIE 3aJJaHUs BBIIIOJIHAIOTCS Ha KOMIIbIOTEPE B MTUCbMEHHOM (hopMe;

- 9K3aMeH M 3auéT MNpOBOAATCA B NHUCbMEHHOW (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

e Ul JIML C HAPYLIEHUSIMU OIIOPHO-/IBUTaTEIbHOIO annapara:

- JeKUUM O(OPMISIOTCS B BHJE 3JIEKTPOHHOIO JOKYMEHTAa, IOCTYHMHOTO C IOMOIIbBIO
KOMITbIOTEpA CO CHELMATU3UPOBAHHBIM [IPOrPaMMHBIM 00€CIIeUeHHEM;

- TIHUCBMEHHbIC 33/JaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHELHAIM3HMPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEeYeHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YyCTHOU (hOpMe HITH BBITIOTHSIOTCS B MMCBbMEHHOM (popme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMUMOCTH TIpeyCMaTPUBACTCS YBEITMUYCHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Ipouenypa  mnpoBeneHHUs  MPOMEKYTOYHOM  arTecTauuu A 0oOydaroummxcs
YCTaHABIMBACTCSI C YYETOM WX HMHIUBUAYAIBHBIX TICUXO(QH3MUECKUX  OCOOCHHOCTEH.
[TpomexyTo4Hast aTTeCTAIHsI MOYKET TPOBOAUTHCS B HECKOJIBKO ITAIIOB.

[Tpu mpoBeneHNH TPOIEAYPHl OICHUBAHUS PE3yIBTaTOB OOyYSHHS MPEAyCMaTpPHBACTCS
UCTIOJNIb30BAaHNE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBSI3W C HHIUBUAYAJIHHBIMHU
OCOOCHHOCTSAMHU OO0Y4YaIOIIMUXCSl. DTU CPEACTBA MOTYT OBITh MPENOCTaBIECHbl YHHUBEPCHUTETOM,
WJIM MOTYT HUCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKUE CPEICTBA.

[IpoBeneHne mpoueAypbl OLIEHUBaHMUSA  pE3yIbTaroB  OOy4eHHUs  JIOMyCKaeTcss ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTYN K MHPOPMALMOHHBIM M OuOinorpaduyeckuM pecypcaMm B CETH
WutepHer Ui Kaxkaoro oOydaromierocs B ¢opmax, aJalNTHPOBAHHBIX K OrPAaHUYEHUSIM HX
3JI0pOBbsI U BOCTIPUSATHS HHPOPMALIUU:

® IS CHEMNBIX U CIIA00BUAAIINX:

- B ICYaTHON (pOopMe yBETMUEHHBIM HIPUPTOM;
- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina.

® Ui TIIYXUX U CIa0OCIHbIIAIINX:

- B me4aTHo# (opme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

e Ui 00yYaroIuXcs ¢ HApYIICHUSIMU ONIOPHO-ABUTaTeIbHOIO arnmapara:
- B Ie4aTHo# (opwme;

- B (hOpMeE IIEKTPOHHOIO JOKYMEHTA;

- B popme ayaunodaiina.
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VY4eOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOATENbHON paOoThl, HaydHas
O0ubnMMoTeKa M MHbBIE MOMEIICHUS sl 0Oy4eHHs] OCHAILICHBI CIIEIHATIbHBIM 000pYZIOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUSI:

® JUIs CJICIBIX U CIa0OBUIAIIUX:

- YCTPOMCTBOM Il CKaHUpOBaHUs U uTeHus ¢ kamepoil SARA CE;

- mucruieeM bpaitns PAC Mate 20;

- npuntepom bpaitis EmBraille ViewPlus;

e Ui DIIYXUX U CIa0OCIHbILAIINX:

- aBTOMATHU3MPOBAaHHBIM pPAOOYMM MECTOM JUISl JIIOJCH C HapylIeHHeM Ccllyxa |
cI1a00CIIBIIIAIINX;

- AKyCTUYECKHH yCUIUTENb U KOJIOHKH;

e U 00yYaroIMXCsl C HApYLIEHUSIMU OIIOPHO-/IBUTaTENILHOTO anapara:
- IEPEABMKHBIMU, PETyJIUPYEMbIMH 3proHoMuueckumu napramu CU-1,
- KOMIIBIOTEPHON TEXHUKOH CO CIIeUaIbHBIM IPOrPaMMHBIM 00€CIIEYEHUEM.

9. MeToanyecKkue MaTepuaIbl
9.1. Il;1aHbI cCeMHMHAPCKUX 3aHATHH

Cemunapckoe 3angtue 1.2. Hayuynple 1mKomel ©  TpUpOAa  YIPABICHUS
(uctopuorpapuueckuil ¥ KOMIApaTUBHBIN OIXO/bI K MEHEXKMEHTY) -4 uac.

Lenv 3anamusa: yriyOneHue 3HAHMM M YCBOEHHME CTYIEHTaMHU CYIIHOCTH U COJEpKaHUs
OCHOBHBIX  KOHUEMNIMM IPEACTaBUTENEH IIKOJI  yNpaBICHWS; OBJAJACHUE  HAaBbIKAMU
IPAKTUYECKOI'0 UCIOJb30BAaHUS MOJYyYEHHBIX 3HAHUI B KOHKPETHBIX CUTyalUsX (KOMIETEHIIUS
YK-3).

@opma npogedenuss — pasBepHyTas Oecema-auUCKyccus, pa30bop Kelc-cuTyalui,
camocTosiTeNbHas paboTa.

Bonpocwt ons ob6cysrcoenus:

|. [IIkosia HAYYHOTO YIpaBIeHUS

1. Ilpoananu3upoBaTh OCHOBHBIE IPUYNHBI BOSHUKHOBEHUS TEJIOpHU3Ma U €ro CyITHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpapuun @. Teitnopa.

- Jlate xapaktepucTuky ocHOBHbBIM Tpynam ®. Telnopa.

OOBsicHUTD, B yeM, corsnacHo Teopun @. Teiinopa, 3akmouaercs 3¢pHEeKTUBHOCTh TPyaa
pabouero.

- IIpoananuzupoBats B3rasabl @. Teitnopa Ha Bonmpockl MpodhecCHOHAIBHOTO MoI00pa.

- Jlare xapaktepuctuky B3rsgam @. Teinopa Ha BONPOCHI IMOCTPOCHUSI CTPYKTYP
yIpaBIEHUS.

2. Paccmotpets ocHOBHBIE ueu ['. JI. ['anTra.

- IIpoananu3upoBars BKIaja B pa3Butue MeHekmenTa I, JI. T'anTra.

- TlosicHUTB, YTO TaKOE «TaHTT-CXEMBbI», 0OCYIAUTh OCOOEHHOCTH MPUMEHEHHS harpaMm
IUTAHUPOBAHMSI BPEMEHU U yIIpaBJIeHUs! paboTOH.

3. OneHuTH BKJIAJ B pa3BuTHe yrpasieHdeckoi mpiciu @. u JI. ['unbper.

— BbIIBUTH OCHOBHBIE HJIEU MO COBEPLICHCTBOBAHMIO YIPABICHUS, CHOPMYITUPOBAHHBIE
@. u JI. 'unbper.

- JlaTb nosicHeHHe TEPMUHY «TePOIUTH.

4. BIsIBUTH CYIIHOCTH MOAXO0/A K yrpasiieHuto. I'. OMepcoHna.

- OOBACHUTH, B YEM, COTTIACHO TeopuH ['. DMepcoHa, 3aKiIto4aeTcs MOHATHE
3 PeKTUBHOCTH.

- PaccMmoTpeTs npyHIMIIBI TPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. Jlate cpaBHUTENBHBIN aHanMM3 OCHOBHBIX uaed @. Teimopa m I. Dwmepcona.
[TpoTuBOpeyar a1 OHU APYT APYyry?
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6. PaccMmotperts B3rsinbl Ha ynpasienue ['. @opaa

Il. AaMuHHCTpaTUBHAS IIKOJIA YIPaBICHUS

1.06cynuTh COUMANbHO-SKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aIMHUHHCTPATUBHOU
LIKOJIbI MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHHS (Dalio3Ma U €ro CyIHOCTb.

- Paccka3zatb 00 ocHOBHBIX Bexax ouorpaduu A. daiioss.

- JlaTh XapakTepuCTUKY OCHOBHBIM TpyAam A. Paiions.
OOBsCHUTD, B UeM, cortacHo Teopun A. Daiiosst, 3akmouaercs 3hPEKTUBHOCTb.

- PackpbITh yHUBepcallbHblE YynpaBiieHYeckue npuHuuinbel A. @aiions. Onpenenuthb
3a/1ayy, KOTOPbIE MPU3BaHA PEIIUTh CTPYKTYpa OpraHU3aluu.

- HasBate cdepbl ympaBieHus, KoTopeie Bbienser A. Daifodb B JIeATEIHLHOCTH
OpraHu3aluu.

- Oxapakrepu3oBath 3aciayru A. @aiioist B pa3BUTUU TEOPUH MEHEKMEHTA.

3. KoMmriekcHO o1leHUTh TpH UJIeabHbBIX BUja Biactu M. Bebepa.

4. Tlpoananu3upoBaTh OCHOBHBIE B3TJIsAIbI Ha yrpaBieHue M. Bebepa.

5. JlaTe cpaBHUTENbHBIN aHanu3 MoAXoA0B K ymnpaeineHuto @. Teitnopa u M. Bebepa. B
YeM OHH CXOIHBI U YEM PA3IHMYAIOTCS?

3aganus 119 caMOCTOsATeIbHON PA0OThI:

3amanmue 1.

IIpounraiite crareto H. K. Kpyrickoii u, ncnons3yss Bamm 3nanus o «cucreme Teitnopay,
OTBETHTE Ha CIIELYIOIINE BOIPOCHI:

1. SBnsercs nu «cucrema Teinopa» yHuBepcanbHON. OHa 3aaymblBajach Kak CUCTEMA,
IpUMEHMMas Ha [POMBIIUICHHBIX INpeAanpuatusax. Hackoabko oOHa nNpUMEHMMa B
rOCYAApCTBEHHBIX YUPEKACHUSIX?

2. Hackonmbko  «cucremy  Teitmopa»  BO3MOXHO  MCIONB30BaTh B YCIIOBHSX
COLIMAIMCTUYECKOW  CHCTEMBI, T.K. 33JyMblBaJIaCb M  pEalu30BbIBAJIACH OHA  Ha
KallUTAIMCTUYECKUX MPEATIPUATHAX ?

3. Tlepeuncnute, Kakue HEJOCTATKH B YIIPABICHUHU B COBETCKHUX yupexaeHusx 1920-x rr.
MMEIOT MECTO M CEroAHs KaK B KOMMEPYECKHMX OpPraHM3alUsaX, TaK U B TOCYIapCTBEHHBIX
YUPEKIACHUAX.

H. Kpynckast.
CUCTEMA TARUJIOPA U OPTAHM3ALIMS PABOTHI COBETCKHMX YUPEXJEHUI.

CrtpanHoe Jeno: KaxAbli KOMMYHHCT 3HAaeT, 4YTO OIOpPOKpAaTH3M Bellb KpaiiHe
oTpuLarciibHas, 4TO OH l"y6I/IT BCAKOC XMBOC HAYMHAHWEC, YTO OH HMCKaXacT BCE MEPLI, BCEC
JIEKPEThl, BCE PACMOPSHKEHHUS; HO CTOMT KOMMYHHCTY HadaTh paboTaTh B KakOM-HHOYIb
KOMHCCapuaTe HJIN APYroM KaKOM COBETCKOM YUYPCKIACHUHU, OH U OITIAHYTBHCA HE YCIICCT, KaK
YBUAMT ce0sl yKe HAMOJIOBUHY YBS3IIUM B CTOJb HEHABUAUMOM UM OIOPOKPATUYECKOM OOJIOTE.

B gem xe )ICJ'IO? KTO BMHOBAT TYT, - 3JIbIC Ca6OTa)KHHKI/I, CTapbIC YMHYIIKH, BJIC3UIUEC B HAIIIN
KOMUCCApUaThl, COBETCKUE OaphIITHI?

Her, xopenp OropokpaTu3ma KpOeTcsi HE B 3JI0M BOJIE T€X WJIM WHBIX JIMI], & B OTCYTCTBUHU
YMEHbS INIAHOMEPHO U PAIIMOHAIBHO OPTaHU30BaTh PadoTy.

Jleno ympaBiieHHsI - JaleKO HE JIeTKOe JeNo. JTo 1enas Hayka. YToObl NpaBUIIBHO
OpPraHU30BaTh PadOTy KaKOTO-HUOYIb YUpPEXKIACHHUs, HAJ0 3HATh JO MEIbYalIuX moapoOHOCTEH
camyio paboTy, HaJ0 3HATh JIOAEH, HaJl0 UMETh OOJIBIITYI0O HACTOMUMUBOCTH U MPOY. U T. JI.

Mpe1, poccusiHe, 0 CUX MOp OBLTH MAJIO UCKYIICHHBI B 9TOW HayKe YIpaBlIeHUs, HO, HE U3yYHB
€e, He HAyYMBILWChH YIPaBIAThb, Mbl HE MOJBHHEMCS HE TOJIbKO K KOMMYHH3MY, HO JIaXe U K
COIIMATU3MY.

Y Tohitnopa MBI MOXEM OYE€Hb M OYE€Hb MHOIOMY HAy4YUThCS, U XOTS OH TOBOPHUT
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MPEUMYIIECTBEHHO O TIOCTAaHOBKE pabOThl Ha 3aBOjEC, HO MHOTHME W3 IPOMOBEIYyEMBIX UM
OpraHU3aIMOHHBIX TPUHILIUIIOB MOTYT, U JIOJIKHBI, OBbITH IPUMEHEHBI U K COBETCKOW padoTe.

Bor 4ro mumer mo moBoay NPUMEHEHHUS M3BECTHBIX OPraHU3alMOHHBIX MPUHIUIIOB CaMm
Toitnop: "Her Takoii paboThl, KOoTOpas HE Moryia Obl OBITh C BBITOJION IOJABEPTHYTA
MCCJIEIOBAHUIO, C BBISICHEHMEM €IMHHI] BPEMEHH, C Pa3CICHHUEM €€ Ha 3JIEMEHTHL... MOKHO
HCCJIEIOBATh TaK )K€ XOPOILO, HAPUMEP, BpeMs KaHLEIIPCKOW paboThl U HA3HAYUTH JTHEBHOMN
JUTSE HEee YPOK, HECMOTpsI Ha TO, YTO CHadaja OHAa KaKETCS OYCHb Pa3HOOOpPa3HOW MO CBOEMY
xapakrepy" (@. Toimop "AIMUHHCTPATHUBHO-TEXHUYECKAs OPTaHHW3allds MPOMBIILICHHBIX
npennpustuit”, crp. 148).

V3ke W3 NPUBEICHHOW LMUTAThl BHUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIMIOB D. Thritnop
CUHTACT Pa3JIoKeHHUE PabOTHI Ha €€ DIIEMEHTHI U OCHOBAHHOE Ha ATOM pa3/ielicHUe Tpy/a.

Bosbmem paboTy HapoAHBIX KoMHccapraToB. HecOMHEHHO, U3BECTHOE pasJielieHHue Tpyda B
HUX €CTh. ECTb HapOJHBIA KOMHCCAp, €CTh KOJUJIETHS KOMHUCCapuaTa, €CTb OTAEJbI, OTIENbI
paszlieieHbl Ha TOJOTHAENbl, HMEIOTCS CEKpeTapH, JAeJIONPOU3BOAUTENIH, MAIIUHUCTKH,
MPOTOKOJMUCTKU U T. 1. Ho 310, Benp, camoe rpyboe paznenenue. O4eHb 4yacTo HE MpOBEACHA
rpaHuIla MEXAy JeJaMH, IOJBEJIOMCTBEHHBIM KOMHCCApy, KOJUIETUH, OTAEILy. OITO
oTpeeIsseTcs 00BIYHO KaK-TO Ha Ti1a3. He Bceraa TOYHO onpeenieHbl U pa3rpaHudeHbl PyHKINN
pa3HbIx nonotnaenoB. CymiecTBYIOT U mrtaThl. Ho B OONBIIMHCTBE ciiyyaeB "MITaThl" 3TH OYEHBb
npuoOIM3UTENbHBL. TOYHOrO ompeneneHuss GyHKIUM OTIETbHBIX paOOTHUKOB CIUIOUIbL U PSIIOM
HeT. OTcro/1a BBITEKAET MHOTOJIFOAHOCTD yupekIeHud. CyllecTByeT B yUpeKIeHUH, ckaxem, 10
YeJIOBeK, (DYHKIIMM WX TOYHO HE pacmpeaesieHbl. YermoBek 8 M3 HUX TOJIKYTCS 3ps, IBa
OCTaJbHBIX 3aBalieHbl paboToil cBepx Mepel. Pabora nBuraercss IIOXO. 3aBeqyHOIIEMY
YUPEXKICHUEM KaKETCs, YTO HE XBaTaeT JIIOJICH, OH OepeT eie JecATOK, HO padoTa HIET TII0XO.
[Touemy? IToTomMy, uTO paboTa He pacrpeneieHa HajuIekKalUM 00pa3oM, CiIyXkallue He 3HAIOT,
YTO ¥ KaK UM Jeiarh. Paz0yxanue KOMHCCApHaTOB - MOCTOSIHHO Habmomaemblid ¢akt. Ho maer
JIM OT 3TOr0 paboTa Jyyiie?

Bomnpoc o "koiiernaiabHOCTH U €IUMHOJMYMU", BOMPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBHS pa3feNieHUs] TPyAa, Ha MOYBE OTCYTCTBHUS pa3rpaHuyeHHs (YHKIUN KOMHUcCcapa OT
GYHKUMA ~ KOJUIETMH,  OTCYTCTBHSl — pa3rpaHUYECHHS  OTBETCTBEHHOCTH  KOJUIETHH U
OTBETCTBEHHOCTH KoMmuccapa. HemoHumaHnue 3TOH, CTONIb MPOCTOH, Ka3aloch Obl, BEIU BEIET
4acTO K aJIMUHUCTPATUBHOU (paHTacTuke. Tak, B nepuoa oocyxaenus B CoBHapKOME BOIIPOCca O
KOJUIETHANIbHOCTU U enuHonuuynu B COBHapKkoM OBLT TMpEACTaBIeH, MEXAY MPOYHM, OJUH
COBEPIIICHHO YYAOBHIIHBIA MPOEKT. B HEM mpejyiaraioch YHUYTOXKUTH HE TOJBKO KOJUIETHUH, HO
M 3aBeAYIOIIMUX OTAEIaMH M MOJOTAENaMHU, MPEeAarajioch OCTaBUTh TOJIBKO KOMHCCapa U
TEXHUYECKUX  CIY)KalMX, KOTOPBIM  HApOJHBIH  KOMHCCAp JIOJDKEH ObLI  JaBaTh
HEMOCPE/ICTBEHHbIE 3aJaHud. B 3TOM MpoekTe BBIIBWIOCH IOJHOE HEMOHUMaHUE
HEOOXOIMMOCTH JETATBHEUIIIETO W CTApOTro MPOIyMAHHOTO pa3/ielieHus: TpyAa. ABTOPBI XOTEIH
YOPOCTUTH anmapar, HO YIYCTUIW U3 BUIY OJHY MaJEHbKYIO MEJIOYb: MPU HAJTUYUH TOJBKO
KOMHCCAapa M TEXHUYECKUX CIyXKaluX, KOMHUCCApy TMPHUIETCS N1aBaTh CIYXKAIIUM €XKEIHEBHO
HECKOJIbKO ThICSY 3afaHuil. Hukakomy koMuccapy 3To He O/ CUITY.

Ha ¢abpuke, Ha 3aBOAE TMPOBOIUTCA BEChbMa TIIATEIBPHOE W JIAJIEKO HYyIIEE pa3eicHue
Tpyna. TaMm HUKOMY U B TOJIOBY HE IPUAET COMHEBATHCS B MOJIb3€ TAKOTO Pa3J/ICICHUS.

Paznenenne Tpyaa B COBETCKHX YUPEKACHHSIX camMoe Tpybdoe, IETaIbHOTO pas3eicHUs
¢dbyukuii HeT. Ero Heob6xoauMo co3aath. J{OMKHBI OBITH CaMbIM TOYHBIM 00pa30M OMpeIeNieHbI
00513aHHOCTHU KaXKJIOTO CIIYKAIIIEeTOo, - OT KOMHUCcapa JI0 OCIETHEr0 PACChUTBHOTO.

Kpyr o6si3anHOCTEN KaXXI0TO JAOHKEH ObITh (hOPMYIHUPOBAaH MHUChbMEHHO. OO0s3aHHOCTH 3TH
MOTYT OBITb BEChbMa CIIOKHBIMH W OOMIUPHBIMH, HO TEM Ba)XHEE MX KaK MOXXHO TOYHEE
dbopmynupoBats. KoHedHo, 3T0 B emie OObIeii Mepe OTHOCUTCA KO BCAKOTO POJa KOJUIETHSIM,
pe3uIMymam H T. II.

3arem @. THilslop HacTauBaeT Ha TOYHOW MHCTPYKLHHU, TOKE COCTABJIEHHOW B NMMCbMEHHOM
BU/JIE, YKa3bIBaIOLIEH MOJPOOHO, KaK BBHIIOIHATh Ty WM HHYIO paboTy.

31



Taiinop uMeer B BUIY 3aBOJCKOE MPEANPHUITHE, HO 3TO TpeOOBaHWE MPUMEHHMO BCELEeo K
KOMHCCapHUaTCKoi pabore.

"MHCTPYKIMOHHBIE KAapTOYKA MOXXHO HPUMEHSTh OYEHb LIMPOKO M pazHooOpaszHo. OHu
UTPAlOT B MCKYCCTBE YIPaBJICHUS TaKyl0 e pPOJib, KaK B TEXHUKE YEPTEKU M, MOJOOHO
NOCIETHUM, JOJDKHBI HM3MEHATHCA 1O pasMepaM u  ¢GopMmMe co0Opa3HO KOJIUYECTBY U
pa3sHOOOpa3uio CBEICHHM, KOTOpbIE OHA JOJDKHA JaBaTb. B HEKOTOPBIX CllydasiX MHCTPYKIHS
MOXET TPEJICTAaBIIATh 3aMETKy, HANHMCAaHHYIO KapaHJalleM Ha Kycke Oymard, Koropas
OTCBhUIAeTCs MpsMO paboueMy, HyXJalolleMycs B yKa3aHHMsX, B JPYI'MX cCilydasx OHa Oyner
3aKJIF04aTh MHOI'O CTPAHUI] HAlIMCAHHOTO Ha MUUIYIIEW MaIIMHE TEKCTa, HauleXkalluM o0pa3oM
UCIIPABJIEHHBIX M COpPOILIOPOBAHHBIX, U OYyAET BbIIABAaTbCS 110 KOHTPOMAapKaM WM JPYTruM
YCTaHOBJICHHBIM TOPSIKOM, YTOOBI €10 MOKHO ObLT0 mob3oBaThes" (Tam xe, cTp. 152).

[ToymMaTh TOJIBKO, KaK YIy4IIHJIO Obl BBEIEHUE MMCbMEHHBIX MHCTPYKLUI IOCTAHOBKY Jeja
B KOMHCCapHaTax, Ha CKOJIbKO OBl COKPATHJIO HEHYXKHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
Obl B Hee, Kakoe OblI 3TO ObLIO COKpAIllEHHE HENPOU3BOJUTEIbHOM TpaThl BpEMEHHU.

@. Tritop BCSIYECKM HACTaWBAaeT MMEHHO HAa MUCHBMEHHOH (hopMe MHCTPYKLHUH, OTYETOB U
pod.

[IuceMeHHBIN OTYET ropaszio ompeiesieHHee, W, TJaBHOe, OH 3aukcupoBaH. [luceMeHHas
dbopma obsIer4aeT TaKkKe KOHTPOJIb.

Paznenenune QyHKIuMi, BBeICHHE MMCHbMEHHON MHCTPYKIIMH JTAIOT BO3MOXKHOCTH CTaBUTHh Ha
Ty WIM HHYIO paboTy MeHee KBaJU(HUIMPOBAHHBIX JtoAed. THillop TOBOPHUT, UTO HENb3s
"HOJIB30BATHCSA TPYIOM KBATM(UIIMPOBAHHOTO pabodero Tam, Ilieé MOXHO IMOCTaBUTH Oolee
JIEIIEBOr0 U MEHEE CIIELMAIN3UPOBABIIErocs yenoBeka. HUkomy He IpueT B TOJIOBY Ha phICake
NEPEeBO3UTh TPY3, a OWTIOra MOCTaBHTH TaM, TA€ JOCTATOYHO MaJIEHBKOro moHW. Tem Ooiee
HEJNb3sl JIOMYCTUTh, YTOOBI XOPOIIMH MacTep HWCHOJHs padoTy, s KOTOPOM TIOAMTCA
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacnpenenuTs padoOTy, KaXJIOro IOCTaBUTh Ha HaJJIeXallee MecTo,
COOTBETCTBYIOILIEE €r0 CHUJIaM, CIOCOOHOCTSIM, MOATOTOBKE, OMbITY, "to put the right man of the
right place", xak TOBOpAT aHIVIMYaHE - BOT B YeM 3ajJaya aJMHHHUCTparopa. B GoibIInMHCTBE
KOMHCCApUaToOB CYILECTBYIOT TaK Ha3bIBa€Mbl€ YUYETHO-pACIIpPENEIUTENbHbIE OTIenbl. B aTHx
oTJenax JAOJKHBI CUJETh BBICOKO KBAJU(HUIIMPOBaHHbIE pAOOTHUKH, 3HAIOIIME 10 Melbyaiimx
nosipoOHOCTEN paboTy CBOEro KOMHCCapuara, €ro Hy»KJbl, YMEIOUIHe MPaBUIbHO PaclEHUBATh
JrO/IeH, BBISICHATD UX OIBIT, 3HAHUA U MIPOY. DTO OJJHA U3 OTBETCTBEHHEHUIINX paboT, OT KOTOPOH
3aBUCHUT YCIIEIIHOCTh pabOThl Bcero yupexjaeHus. JlocrarouHo M 3TO MNOHMMAaeTcs
komuccapuatamu? Het. Ha aToM crutons v psiioM CUAMT COBEPILIEHHO CcllydaiiHas myOunka.

"Her mroxeil", mpuxXoauTCs CAbIIIATh NOCTOSHHO. Tak roOBOPSAT IJIOXHE aJMHUHUCTPATOPHI.
YMenslii aIMUHUCTPATOP MOXKET UCIOIB30BATh U JIF0/IEH BTOPOCTENIEHHONW KBaTU(UKAIIMH, €CIIN
OH OyJIeT WX Kak CjelyeT MHCTPYKTUPOBATh U ILEJIECO00pa3HO pacHpelesiTh MEeXAYy HUMH
paboty. "Her comuenuii, - numer Taitnop, - 4yTo cpeaHuil yenoBek paboTaeT ycHelrHee BCEro
TOTJa, KOrJga OH caM MJIM KTO-NHOO Jpyroidl Ha3HA4yaeT €My OIpeAeNIEeHHBIH YpOK, UMEHHO
JaHHas paboTa J10JKHA ObITh MCIIOJHEHA UM B OIpeJieieHHOe BpeMs. YeM HIKe YMCTBEHHbBIE U
¢duznyeckne cocoOOHOCTH YeloBeKa, TeM KOpode J0oJKeH ObITh HazHaueHHbIN ypok" (Tam xe,
ctp. 60).

U Thritnop paet ykazaHus, Kak JOJKHA paclpeaessiThcs padoTa:

"Kaxnplii pabounii, XOpOImUi U MOCPEICTBEHHBIH, OMHKEH €XETHEBHO IMOJy4yaTh BIIOJIHE
omnpezeneHHbll ypok. Hu B koem citydae oH He JOJKeH ObITh HETOYHBIM WJIM HEOIPEAETICHHBIM.
VYpok goiKeH OBbITh TIATEIBHO U CHO OMMCAH U HE JJOJDKEH OBITh JIETKUM...

"Kaxxnqomy pabouemy JOJIKHO XBaTUTh YpOKa Ha LIEJbINA JeHb...

"Il TOro, 4ToOBl BO3MOXKHO OBIJIO Ha3HAYUTh YPOK Ha CIEAYIOIIMHA JE€Hb M ONpPEAEIHTbD,
HACKOJIbKO TOJBUHYJIACh 3a J€Hb paboTa Ha BCEM 3aBoje, padouue JOJDKHBI KaXIbli JEHb
IIPEJCTaBIISITh B PACUETHBIN OT/EN MMCbMEHHBIE CBEICHMS C TOUHBIM YKa3aHUEM HCIIOJIHEHHOMN
paboter" (Tam xe, ctp. 57).

Tonbko pu A€TABHOM paclpeesieHUH U ydeTe padoThl BO3MOXHA MTPEMHUANIbHAs CHCTEMA.
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B xommccapuatax npemMuaibHas CUCTeMa OOBIYHO MPUMEHSETCS] COBEPIICHHO HEMPAaBUIIBHO.
[Ipemun naroTcs He 3a JUIIHKUE Yachl pabOTHI WM 32 O0JIbIlIee KOJIMYECTBO BBIIAHHOM paboThI, a
BBIJJAIOTCSI B BHJE J00AaBOYHOIO >KAJIOBaHbA. YK OJHO 3TO YyKa3blBaeT Ha TO, YTO HET
MIPABUJIBHOTO pacIpeielIeHHsl 1eJI0BOI pabOThl B COBETCKUX YUPEKICHUAX.

KoHneuHo, mpaBWIIbHO pacupefenuTh padoTy MOXET JHIIb TOT, KTO CaM €€ 3HAeT OYCHb
XOPOILIO, A0 MEJIbYalIIuX JAeTanei.

"HIcKyccTBO yIpaBleHHs OIpPENeNAeTCs] HaMM, KaK OCHOBATEIbHOE 3HAHHE TOH pPabOTHI,
KOTOPYIO BBl XOTUTE JaTh pabOo4MM, U YMEHHUE BBIIOJHUTH €€ CaMbIM JIYYIIUM U 3KOHOMHBIM
criocobom" (Tam xe).

Kazanocs Obl, 4TO 3TO camMo coO0O pa3yMeromascs Belllb, MEX/1y TEM OHA MOYTHU MOCTOSHHO
urHopupyercs. ToBapuiu - AeTbHBIE aJIMHUHHCTPATOPhl W BOOOIIE JelbHbIE PaOOTHUKU
MOCTOSTHHO Tepe0pachiBalOTCA U3 OJIHOM 005acTH paboThl B APYTYIO: CErofHs OH paboTaeT B
Hapxomsewme, 3aBTpa B TEO, mocneszaBtpa no cuadxenuto, 3areM B B. C. H. X. nnu eme rue-
an6o. [Ipexne yem OH ycmeeT U3y4yuTh HOBYIO OTpaciib paboThl, ero nepedpachiBaloT B HOBYIO
obmacte paboThl. [IOHATHO, YTO OH HE MOXXET CHeNaTh TOrO, YTO MOT OBl cIenaTh, €Ciiu Obl
JIoJIbIIIe paboTai B OJTHOM 00JIacTH.

Mao 3Hath J110/1el, UMETh 001Me OpraHU3allMOHHbIE HABBIKU - HAJI0 3HAaTh B COBEPILEHCTBE
JaHHYI0 00JacTh paboThl, TOJIHKO TOTAA MOXKHO €€ MPAaBHIIBHO paclpeAelsiTh, MPaBUIBHO U
UHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATb.

KonTpomnto Taiinop npunaer ocoboe 3Hauenue. OH npeanaraet exeIHeBHO U JaKe JBAXIIbI B
JIeHb KOHTPOJIUPOBATh pabOTy pabouyux, OH HACTaWBaeT Ha caMOl MOJPOOHONW MUCHMEHHOU
OTUYETHOCTH, MpeAiaraeT He OOAThCS yBEIWYCHHs aJMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJIHpOBaTh padboty. Camoe mydriee, o MHCHHIO Taiiopa, ObLIO OBI, €clii OBl BO3MOKHO
OBLJIO OPraHU30BaTh YUCTO MEXAHUYECKUN KOHTPOIb (HE JapOM KOHTPOJIbHBIE Yachl CBS3AHBI C
uMeneM Taitnopa).

"Bcye 3akoHBI mHcaTh, €Xenu uX He ucnosHATh". M Talnop moHumaer, 4ro Bce
pacnopsiKeHHs] MOBHCAlOT B BO3/YXE, €CIM OHU HE COIPOBOXKAAIOTCS CTPOro INMPOBOJUMBIM
KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTpPOJIE B KOMHUCcapuaTax JejJo OOCTOMT dYacTo BechMa
He0J1aronoyyHo.

Henb cuctemsl Thilopa MOBBICUTP MHTEHCHUBHOCTH TpyJa pabodero, caenaTb €ro Tpynl
BO3MOHO Ipou3BoauTenbpHee. Llenb ee u3MeHUTh MeITIeHHbIM TeMn paboTsl Ha OoJiee ObICTPbIi
U Hay4duTh pabouero paboraTh 0€3 JHUIIHUX NEPEPHIBOB, OCMOTPUTEILHO U JIOPOXKHUTH KaxXI0H
MUHYTOH.

Camo coboii Taiinop Bpar Bcex JIMIIHUX Pa3srOBOPOB, OTHUMAIOIIMX J0POroe BpeMs. Y CTHbBIE
OTYETbl OH CTPEMUTCS 3aMEHUTh NMUCBMEHHBIMHM. TaMm, TJje OHM HEU30EKHbI, OH CTPEMUTCS
cieNaTh UX BO3MOKHO KPaTKUMH.

B cucremy ynpaBieHuss Bce Ooipiie U OOJbIle BXOAUT MPHHLMUI, KOTOPBIH MOXKHO
Ha3BaTh "MPUHIUIIOM HcKIoueHnid". [IpaBma, mogoOHO MHOTUM JAPYTHM 3JIEMEHTaM HMCKYCCTBa
yIIpaBJICHUS], €r0 NPUMEHSIOT B €IUHUYHBIX CIy4asx M, M0 OOJbIIEH YacTH, HE NMPHU3HABasl ero
IPUHIIMIIOM, KOTOPBIH HY)KHO ObIJIO Obl pacrmpocTpaHuTh MoBctoay. OOBIUHBIN, XOTS U
NeYalbHbIM, BUJ NPEACTABIsCT YNPABISIOMUN OONBIIOrO Jena, J00POCOBECTHO CHUIAIIMHN 3a
CBOMM CTOJIOM Cpelyd MOps MHCEM U JIOHECEHMH, Ha KaKIOM U3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM PacIUCcaThCsl M MOCTABUTHh CBOM MHMIMAIBL. OH Tymaer, 4To, MPOIYCTHB UYEPE3 CBOU
PYKH 3Ty Maccy MoApoOHOCTEH, OH BIOJIHE OcBeOoMIIEH 000 BceM fene. [IpuHImn uckiroueHunit
IIPEJICTABIISIET MOJIHYIO IPOTUBOIIOJIOKHOCTL 3TOMY. [Ipn HEM ynpaBisiomuil MOIY4aeT TOIbKO
c)KaTble, COKpAIllEHHbIE M HEIPEMEHHO CPaBHUTENbHBIE CBEJIEHUS, OCBEIIAIOIINEe, OJJHAKO, BCE
BOIIPOCHI, Kacarolyecs ynpasieHMs. Jlake 3TH KpaTKUE CBEIEHUS, MPEXKIE YEM IOCTYIUTh K
JTUPEKTOPY, OJDKHBI OBITH TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOUIHUKOB M JOJIKHBI
3aKioyaTh B cebe MOCHeAHME JaHHBIe, KaK XOpOIIHe, TaK W IUIOXHE, 10 CPAaBHEHHIO C
MNPOUUIBIMU CPEAHUMU IUpaMH WM C YCTaHOBJICHHBIMH HOpPMaMH; TakKUM 00pa3zoM, 5TH
CBEJICHUS B HECKOJIBKO MUHYT JAI0OT €My IOJIHYI0 KapTUHY XOJa JIel U OCTaBJSIOT CBOOOIHOE
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BpeMsl Ha 00IymbIBaHHE Oojiee OOIIUX BOMPOCOB CHCTEMBI YIPABICHHS M HA HMCCIEIOBaHUS
KayecTB U MPUTOJHOCTH Ooyiee OTBETCTBEHHBIX, MOAYMHEHHBIX U ciayxamux" (Tam xe, cTp.
105).

Kakoii nenoBoit xapakrep npuHsuia Obl paboTa KOMHUCCAPUATOB, eciid Obl padoTaroliyue TaM
TOBAPHILH JCPKAIUCH Obl "TIPUHITUITA UCKITIOUSHHA" .

[TogpiToxkum ckazannoe. @. Tritop cuuraer, YTo HEOOXOUMO:

1) pasnosxeHue pabOTHI HA €€ MIPOCTCUIIIHE DIICMECHTHI,

2) nerajbHEHIee pa3/ielicHHe TPy/Ja, OCHOBAHHOC HA M3YYECHHH Pa0OThI M PA3JIOKCHUH €€

Ha AJIEMEHTBHI;

3) TouHOE omnpeeneHre TeX GYHKIUIA, KOTOPbIC JIOKATCS Ha KAKOTr0 CIYKaIIEero;
4) ompeneneHue 3TUX YHKIHMI B TOYHON MUCHbMEHHOH (opme;
5) COOTBETCTBYIOIIUI MOIO0P CIYKAIIHX;
6) Takoe pacrpeneneHue padoThl, YTOOBI Ha OO KaKIOTO CIAYXKAIEro MPUXOIUIOCh TAKOe
KOJIMUECTBO €€, KaKOe OH MOXET BBIMOJIHUTD 3a JIeHb, pa0b0oTas CaMbIM YCUJICHHBIM TEMIIOM;
7) TIOCTOSSHHOE WHCTPYKTHpPOBaHHE OO0Jee CBEAYIIMMH JIMIIAMH, 110 BO3MOXXHOCTH B
NUCbMEHHOU (hopme;
8) cucTreMaTHYeCKHid, IPAaBUIIBHO OPraHU30BaHHBIN KOHTPOJIB;
9) mns obJyierdeHUsl €ro MUChbMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOXHO, MEXaHHU3AIUSI KOHTPOJIS.
"JT0 K€ BCEM U3BECTHO'", CKaXKET YNTATEIIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHTh. B 3TOM Bcs CyTb.
"Hu oxna cuctema He 10JKHA MPOBOAUTHCS HEyMeno', 3amedaet Taumop.

I'ne xe nayuuthcs ynpasneHuto? "K HecuacTbro, HET IIKOJ YIIPABICHUS, HET JaKe HU
OJIHOTO MpPEaNpHsATHs, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYI0 YacTh JeTaliel
yIpaBJeHHs, KOTOPbIE MPEACTABISUIHN Obl Myuriiee B cBoeM poae” (Tam xe).

310 THis10p TOBOPUT 1O OTHOMIEHHUIO K MPOMBIIIJIEHHOCTH B TIEPEIOBHIX CTPaHaX.

SABHO, uTto y Hac, B Poccum, na eme B OTHOLIEHWHM HE MPOMBIIIJIEHHOCTH, a
aJMUHUCTPATUBHBIX ammaparoB, Mbl 00pa3IoB He Haiiem. TyT HalO MPOKJIAILIBATH HOBBIE
nytu. [lyTem BIyMUHMBOro OTHOIICHHUS K JIeTy, y4eTa BCeX yCIOBHM pabOThI, CUCTEMATHUECKU
HaJ0 O3/I0POBUTH COBETCKHE YUYPEKIEHHUS, W3THATh U3 HUX M TEHb OIOpOKpaTHU3MA.
BbropokpaTu3M He B OTYETHOCTH, HE B MHUCAHUU OyMaxkeK, HE B pacmpeneneHuu QyHKIuH, B
KaHLIEJSIpUHY, - OIOpPOKPATHU3M - 3TO XaJaTHOE OTHOIICHUE K ey, Hepa3bepuxa U OecTosoub,
HEyMEHbe paboTaTh, MPOBEPsITH paboTy. Hamo yduThes ympaBisiTh, HA0 YUUThCS paboOTaTh.
Koneuno, Bce He nenaeTcss ofHUM MaxoM. "JIJiss KOpeHHOW MepeMEeHbI yIpaBlIeHUs TpeOyeTcst
BpeMs, MHOTO BpemeHu"... [lepemena ynpaBieHus: cBs3aHa ¢ IEPEMEHON MOHATHMA, B3TJIs10B
1 00b[YaeB MHOTHX JIIOACH, YKOPEHHMBIIHMXCS YOeXIeHWH W mpeapaccyakoB. [locnmemgnee
MOKHO U3MEHHUTh TOJIBKO MENJIEHHO U, TJIABHBIM 00pa3oM, MPH MOMOIIHU pPsiia MPEeIMETHBIX
YPOKOB, Kb U3 KOTOPBIX TPeOyeT BPEMEHW, W TPHU ITOMOIIU MOCTOSHHOW KPUTHUKHA U
oOCcykJeHuil. PemnB NMpUMEHUTHh NAaHHBIA TUM YIPaBICHUS, HYKHO, 1O BO3MOXHOCTH,
CKOpee NpEeANnpUHUMATh OJIMH 3a JPYrUM HEOOXOJWMBIE Iaru JJjisi STOTO BBEICHHUS.
Heo0x011uMo OBITh TOTOBBIM K MTOTEpE HEKOTOPOTO YKCIIA U3 CBOMX IIEHHBIX JIFOJICH, KOTOPBIE
He OyAyT B COCTOSTHUU TIPUCTIOCOOUTHCS K U3MEHEHHUSM, a TAaK)Ke K HETOAYIOIINM MPOTECTaM
MHOTHX CTapblX HAJEKHBIX CIyXalllUX, KOTOpPble B HOBOBBEICHUSX HE YBUIAT BIEpEId
HAYEro, KpPOME HENenocTd | paszopeHus. OueHb BaXKHO, UYTOOBI, KpOME JIUPEKTOPOB
KOMITaHUH, BCEM, UMEIOIINM OTHOIIIEHUE K YIPABIEHUIO, OBLIO JIaHO IIMPOKOE U MOHSATHOE
00BSCHEHHE TIIaBHBIX IIeJIEH, KOTOPBIX TOOUBAIOTCS, U CPENICTB, KOTOPHIC OyIyT MPUMEHEHBI.

Toiinop, Kak ONBITHBIN aAMHUHHUCTPATOP, TOHUMAET, YTO YCIEX Jieja 3aBHUCHUT HE CTOJIBKO
OT OTZIEIBHOTO JIUIIA, CKOJIBKO OT CIIETOCTH BCEro KOJUIEKTHBA.

TosbKO KOJUIEKTUB 3TOT T3MII0Op OrpaHUYMBAET KPYrOM aJIMHUHHUCTPATUBHBIX CIIYKAILUX.
OTO BIIOJIHE MOHATHO. B cBoeM menom cucrema Trilnopa UMeEET HE TOJIBKO MOJOKUTEIbHbIE
CTOPOHBI - MOBBIIIEHUE TPOU3BOAUTEILHOCTU TPY/Ja MYTEM €ro HAy4YHOW MOCTAHOBKHU, HO U
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CTOPOHBI OTPHUIIATENILHBIC: TIOBBIIICHUE HHTCHCUBHOCTU TPYa, IIPUYEM CHCTEMa 3apabOTHON
IUIATBI CTPOUTCST TOHUIOPOM Tak, YTO OT 3TOTO MOBBINICHHS WHTCHCUBHOCTH BBIUTPBIBACT HE
pabouwuii, a mpeANPUHUMATEI.

PabGoure moHumanu, 4ro cucrema Tainopa - mpekpacHasi CUCTeMa BBDKUMAHHS MO0Ta, U
Oopodck ¢ Hell. Tak Kak Bce IPOM3BOACTBO HAXOAMIOCH B PyKaxX KalUTAJIUCTOB, TO paboUYnx
HE HHTEPECOBAJO IIOBBIILICHUE IPOM3BOJUTEILHOCTH TPY/Aa, HE HHTEPECOBAI MHOABEM
NpPOMBINUICHHOCTH. Terepb, mpu COBETCKOW BIIACTH, KOTJA YHUYTOXKCHA OSKCIUTyaTallus
paboueil cwibl W Korja pabouyMe 3auHTEPECOBaHbl JO KpPAHOCTH B  IOIBEME
MPOMBIIUICHHOCTH, - KOJUICKTHB, KOTOPBIA JIOJDKEH CO3HATEILHO OTHOCHUTHCS K BBEICHHIO
YCOBEPLICHCTBOBAHHSI METOZOB TPyJAA - JOJDKEH OBITh KOJUIEKTHB BCEX pabOYHMX TaHHOTO
3aBoja win (hadpuku. Kanuraiuct He MOr ONMUpaThesi Ha KOJUIGKTUB pabOYMX, KOTOPBIX OH
IKCIUTYaTHPOBAJ, OH OIHPAICS HAa KOJUIGKTHB aJMUHHCTPATUBHBIX CIYXKAIMX, KOTOpPbIC
MIOMOTaJI €MY OCYIIECTBIISITh ATY IKCIUTyaTaluio. Ternepb paObouuii KOJUIGKTUB CaM JO0JDKCH
OCYILIECTBUTh MPUMEHEHHE HamboJjee Ienaecoo0pasHbIX MeToqoB Tpyda. Ero HeoOxoammo
TOJILKO O3HAKOMHTH B TEOPUM W Ha MPAKTUKE C 3TUMH METOAaMH. B 3ToMm 3akiovaercs
[POU3BOJICTBCHHAS IIPOTIAraH/a.

UYro kacaeTcs CIyKallluX COBETCKUX YUPEIHKACHHM, CITyKAIUX HAPOIHBIX KOMHCCAPUATOB,
TO X HEOOXOAMMO BO3MOXKHO JETallbHEE O3HAKOMHUTH C METOJAMU HPOU3BOMTEIbHOCTH
Tpyna. DTO JIOKUTCS Ha MPOM3BOJCTBEHHYIO SUCHKY KOJUICKTHMBA cCirykamux. Ho Toibko
IYTEM MOBBIIICHHS] YPOBHS CO3HATEIBHOCTH BCEX CIY)KAIIUX, TOJBKO IIyTEM BOBJICUYCHHUS UX
B JIeJIO TOBBINICHHS TPOU3BOJUTEIBHOCTH Tpyla KOMHCCApUATOB - BO3MOXKHO
JCHCTBUTENPHOE YJIy4IICHHE Jlefla U YHHYTO)KEHHE HE Ha CJOBax, a Ha Jeje MEpPTBOro
OrOpoKpaTH3Ma.

3aganue 2.

Keiic «@opn u Cnoyn»

I'enpu @opa u Anedpen [1. Croyn mmaammid ObUTH BEIUKUMH PYKOBOAUTEISIMU. OHH
npotuBocTosud Apyr apyry B 20-x rr. XX Beka, KOIia BIEPBbIE BO3HHUKJIA KOHILIENLUS
yIpaBiIeHUs Kak Ipodeccuy U HayYHOU TUCIUIUINHBI.

I'enpu @opn mHpencTaBiIsul  apXEeTUINl ABTOPUTApPHOIO MpPEANPUHUMATENST TPOLUIOTO:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJIbHBIM, BCEIJa HAcTauBaIOIIMA Ha COOCTBEHHOM IIYTH,
Ipe3uparoIiuil TeOpUH U «OECCMBICIEHHOE» uTeHHe KHUI, Popa cuMTal CBOMX CIYKaIIUX
«romoluHuKamMu». Ecnu «moMomHuk» ocmenuBaics nepedntb Dopay UM caMOCTOSTENBHO
NPUHUMATh Ba)KHOE pelIeHue, OH 0ObIuHO Jumancs padotsl. B komnanuu Ford Motor Tonbko
OJIMH YE€JIOBEK MPUHUMAJ PEIIeHUs C JII0ObIMU MOcaeAcTBUAMUA. Pop/a paclieHUT IPeIoKEeHNE
Anbdpena I1. Cnoyna o peopranuzanun General Motors cienyromum o0pa3oM: «.. KapTHHKA €
pPa3BECUCTOM KIIOKBOM mocpeAauHe.. UYenoBeK BBIHYKIEH CIOHATBCA B3aA-BHEPEN, U OT
OTBETCTBEHHOCTH KaX/blil YBWIMBAET, CIEAYS MYAPOCTH JIEHTSEB, YTO JABE T'OJIOBBI JIydlle
onHo». OOmme >xe mnpuHIMNb Popaa ObUIM CyMMHUpPOBaHBI B OAHOW (paze: «JIr00oii
MOKYMareslb MOXET IOJyYUTh aBTOMOOMIIb JHOOOro I(BeTa, KaKOro OH IOXeJaeT, I0Ka
ABTOMOOMIIb OCTAETCST YEPHBIM».

Y ®opna ObUIM OCHOBaHUS HACMEXaThCsl HaJX HOBOMOAHBIMM Huesimu CroyHa. ®Popa
cheman cBOK Mojenb «T» HAacTONBKO MACHMIEBOW, YTO €€ MOT KYMHUTh MPAKTHUYECKH JH000H
paloTaromuii YenoBek.

ITpumepHo 3a 12 mer ®opa npeBpaTwil KPOIIEYHYK0 KOMIIAHWIO B THTAHTCKYIO OTpacilb,
U3MEHMBILIYIO aMepuKaHcKkoe oOmiecTBo. bornee Toro, oH JOOWICS Takoro CHUKEHUS
ce0eCTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIIb Bcero 3a 290 noJul., ¥ TIaTUTh CBOUM pabouyuM
OIHYy W3 CaMbIX BBICOKMX CTaBOK TOrO BpeMeHH - 5 jmomr B Henmemo. B 1921 r. Ford Motor
KOHTpOJUPOBai 56 % pbIHKA JETKOBBIX aBTOMOOWJIEH U 3a0IHO MOYTH BECb MUPOBOIl PBHIHOK.
®upma General Motors, koTopast B TO BpeMs Obljla KOHIJIOMEPAaTOM U3 HECKOJIBKMX HEOOJbIINX
MOJYHE3aBUCUMbBIX ~KOMIMAHWW, XAaOTUYHO TI€PEMENIaHHBIX 3a IPOBOJIOYHOM  Orpajiou,
pacrionarana Bcero 13 % pbiHka u apeiidoBana k 6aHKPOTCTBY.
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K cuacteio, cembst [[101OHOB, paau CIACEHHs OTPOMHBIX KalMTAJIOBIOKEHUS B aKIHMH
General Motors, mpuHsiia Ha ceOs BeneHue e€ e, moka Kpax eme He paspasuics. IIsep C.
JIfomoH, caM KpYIHBIA CTOPOHHUK COBPEMEHHOTO YIpaBJICHHs, HA3HAUYMI IPE3UICHTOM (DUPMBI
Anbsdpena I1. Croyna.

CrnoyH ObICTpO HpeBpaTui B PEalbHOCTH IUIAHBI, HAJ KOTOPBIMU H3jaeBaics Dopn, Tem
caMbIM BBE€Zs B IPAKTHKY TO, YTO OCTAE€TCS A0 CHX IIOP IVIABHBIM IPUHIUIIOM YIPAaBICHUS
KpYIHBIMU KoMIaHUsiMH. PeopranmnzoBannas General Motors pacronaraiga KpymHOW ¥ CHIIBHOU
IPYNIION YIPABJICHUS, a4 MHOXECTBO JIIOAEH IOJNyYHJIM IPaBO CaMOCTOSTENIBHO IPUHUMATh
BaYKHBIE PELICHMUSL.

CoyH Kak JINYHOCTb ObUI MOJIHOW MPOTUBOINONOKHOCThI0 Popry. Popa ObL1 Hecrubaemo
KECTKUM, CBOCBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JIIOOMMBbIMHU ciioBamu ClOyHa cTaiu
«METOIOJIOTUS» U «PALMOHAIBHOCTbY». YeloBeK He LUIAICS B3aA-BIEpEX, Kak NpeAcKa3blBall
@®opa. Hanpotus, Ha KaXI0T0 PyKOBOJHUTENS OBIIM BO3JI0KEHBI OINpE/eIeHHbIE 00SI3aHHOCTH U
naHa cBoOoJia Jienarh BCE, YTO HEOOXonuMo Juid X BhloiaHeHus. CiOoyH Takke pa3paborain
XUTPOYMHYIO CUCTEMY KOHTPOJIS, IO3BOJISBIIYIO €MY U JIPYTUM PYKOBOAMTENSM OBITH B Kypce
TOT0, YTO MPOMCXOANUT B UX TUTAaHTCKOU KOPIIOpALMK.

B T0 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Momenu «T» W Tpaaunuwy,
COIVIACHO KOTOpOHl 0Oocc KOMaHAyeT, a OCTajbHbI€ BBINOJHAIOT, KomaHga CroyHa ObICTpO
BOIUIOTWJIA B JKU3Hb HOBbIE KOHLENIMH B COOTBETCTBUHM C M3MEHSIOLIUMUCS HNOTPEOHOCTIMU
amepukaHues. @upma General Motors BBena B MPaKTUKY YacTble 3aMEHbI MOJIENEH, Mpeasaras
NOTPEOUTENSIM HIMPOKHHA ACCOPTUMEHT CTWJIEBBIX M I[BETOBBIX O(GOPMIICHHH M JOCTYIHBINA
KpEIMUT.

Hons Ford Motor Ha peiHKe pe3ko cokparwinack. B 1927 1. ¢upma Obuta BBIHYXIEHA
OCTaHOBMTH KOHBelep, uTOObl MEPEOCHACTUTh €ro IoJ| BBIIYCK BEChMa 3alo3AaBlIed MoJenu
«JI». Dro mo3Bommio General Motors 3axBatuth 43,5 % aBTOMOOMIBLHOTO PHIHKA, OCTaBUB
®opny menee 10 %.

Hecmotpss Ha xectokuit ypok, @opa Tak U HE CMOT Mpo3peTh. BMecTo Toro, 4ToObI
YUHUTBCS Ha ONBITE KOHKYPEHTA, OH MPOJOJDKAI JEMCTBOBATh 1O cTapuHke. B cnenyromue 20 ser
¢upma Ford Motors enBa yaepkuBajJach Ha TPETbeM MECT€ B  aBTOMOOMIIBHOM
IPOMBIIIJIEHHOCTH U TOYTH KaXIbli Toj Tepsuia aeHbru. OT GaHKpOTCTBA €€ CHacio TOJBKO
oOpalreHue K pe3epBy HAUIMYHBIX B | MiIp/1 A0JUT., KOTOPBIA DOp/T CKOMHII B yauIMBEIE BpEeMEHa.

Bomnpocs! 1t paboTh ¢ Keiicom

1. Kro Obu1 myumum menemxepom - @opa win Cioyn? [louemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (aKTOpbl copencTBoBaIM yenexy ¢pupmsl Ford Motor u
General Motors?

3. Kakue daxrops! okazanu BiusHUE Ha ynajnok ¢upmsl Ford Motor?

4. Xots u ceronus General Motors 6ombiie Ford Motor, 06e ¢hpupMbl CKOHCTPYUPOBaHbI 1
YIPaBIISIOTCS CXOKUM 00pazoM. ITouemy 310 Tak?

5. Kaxkosa BaxHelmas npuarHa nopaxenus @opaa?

3aganue 3.

[TpoBecTH cpaBHHUTENbHBIM aHaIM3 S5 INKOJI NPOPECCHOHATBHOIO MEHEKMEHTa I10
CIIETYIOITM TPU3HAKAM:!

— HAyaJIo U NPEANOCHIIKH (OPMUPOBAHMUS;

— OCHOBHas Hjies;

— TOYKH OM(ypKauuu (MarucTpajibHble HAllPaBICHUs UCCIIEIOBAHU);

— HWHTETpanus ¢ JpYTUMH HayKaMH U 00JIaCTSMH YeTOBEUECKUX 3HAHUMH;

— OTHOIIIEHHE K MIEPCOHATY;

— CBSI3M C COBPEMEHHOCTBIO.

[TomyueHHble pe3yabTaTbl 3aHECTH B TaONWIy, KOTOpas IO 3allOJIHEHWH CHAeTCs
IPEIo/aBaTelio B KOHIIE CEMUHAPCKOTO 3aHATHUS.
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Hlkonwr | 1lkona AnmunucrtparuBHas | koma [lxona [Mkona
Xapaxmepucmuky | Hay4HOT'O LIKOJIa YeJIOBEYECKUX | ITOBEJCHUYECKUX | HAyKU
0/151 cpasHenus yHpaBiIeHHs OTHOILIEHUI HayK yIpaBIeHUS
Hauano
U TPEeAroChUIKU
hopMHupOBaHUS

OcHoBHAas uues

Touku
oudyprarmu
(MarucTpanbHbIe
HaIpaBICHAS
UCCIIeIOBaHU)

WNHuTerpanus c
JIPYTAMHU HayKaMH
u o0acTsIMu
YeJIOBEUECKUX
3HAHUM

OTHoIIIEHHE
K ITEpCOHATY

CBas3u C
COBPEMEHHOCTHIO

Cemunapckoe 3ansitue 3, 4. Opranuzanus Kak OOBEKT yMHpaBieHHS (CUCTEMHBIH H

CyOBEKTHO-OOBEKTHBIN MOAXObI B MEHEPKMEHTE) — 4 yac.

Llens

3AHAMUA.

yryoneHue

3HAaHUH W

YCBOCHUE

CTYACHTaMU HPOCIYIIaHHOT'O

TEOPETUYECKOT0 Marepuasia, OBJaJeHHe HaBbIKaMU MTPAKTHUYECKOT0 MCIIOJIb30BaHUs MTOJTyUYE€HHBIX
3HAHUIl B KOHKPETHBIX cuTyarusx (komnerenimn YK-3, YK-6).

Dopma

nposedeHus

camocTosTeNbHas paboTa.
Bonpocwt ons obcyscoenus:

NoabkowhE

3aganue 1

pa3BepHyTas

OCHOBHBIE 3aKOHBI OPTaHU3ALNHN:
Crparernueckoe BUIEHNUE, MUCCHS U LIEIM OpraHU3al1y.
JKn3HEHHBII LUK OpraHu3alyy: NoHATHE, KoHuenuuu A. Anuseca u JI. I'pelinepa.
CucTeMHBIN aHaIKU3 U €T0 COAepKaHHUe
Cpena opranuzanuu
WNucTpymenTsl MoHuTOpUHTa U ckaHupoBanus cpeasl (PEST-u SWOT-ananuser).
AnanTanysi OpraHu3aluy K BHYTPEHHUM M BHEIIHUM U3MEHEHUSM.

Oecena-aucKyccus,

pazbop Kelc-CUTyaluid,

Onucare nenu B MOPEMVIOKEHHBIX MnpuMmepax mno 11 mnpusHakam KiaccupUKalUH.

3amnonauTts TaoII. 1

XapakTepUCTHKY 11eJIel, YCTAaHOBJIEHHBIX B IPHUMepax

Tabmuma 1

[Tpu3naku kaccupukanuu

ITpumep 1

ITpumep 2

[Tpumep 3

N g~ wWIN

37




o

10.

11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThCcs B «HopHukens». Buepa ero rpymnma
«OHAKCHM» NOTpedoBala CO3bIBAa BHEOUEPEIHOIo coOpaHus akiuoHepoB «HopHUKeNs», YTOObI
IpEeIIPUHUMATENIb CMOI' BBECTH KaH/IWJATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAUYAET, YTO
[TpoxopoB He coOupaercst npopasarh fomo B «Hopuukene» Brnagumupy Ilotanuny, cuuraror
AKCHEPTHI.

I'pynmna «Onskcum» Muxanna IlpoxopoBa mnoTpeboBana OT coBeTa JAUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHMs aKIMOHEPOB, coolmmi Buepa «HopHHKETbY.
Lenv coopanus — nepeuzbpanue cosema Oupexmopos.

Hemmemnnii cocraB coBera akiuoHepbl «HopHukens» BbIOpamu Toiabko B uioHe. OH
COCTOUT M3 HE3aBUCHUMBIX JHUPEKTOPOB U mpeacraButenell «MHTeppoca» (Bcero AeBATh
yenoBek). Muxaun [IpoxopoB, Bxoausinii B 31oT oprat ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJics Jaxe
B 4uci€ KaHAUAaroB B naupekropa. Beixon IIpoxoposa u3 cosera «MHTeppoca» BecHOM
OOBSICHSIJIH JIOTOBOPEHHOCTSMH TAPTHEPOB O pasjene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

IlIpumep 2. VHTeprex NPUCTYNHJ K CO3JAHUIO €IMHOM KOHLENIMH KiIacCU(UKALUH U
KOJIMPOBaHUSI MaTepualibHO-TeXHHU4YeCKux pecypcoB (MTP) Hopuukens. [leiu naana —
no@bluleHUe YNpaeiaeMoCcmu MamepuaibHO-MexHUYeCKUMU pecypcamu Ha OCHO8e CO30aHUs
eounoco Kraccugukamopa MTP; 00beIMHUTH MaTepUAIbHBIC IOTOKH OpraHW3allid W B
OyayIeM 0XBaTUThb rojIoBHOH oduc, Bce punuainsl u J[30 Hopuukens.

B mpenenax Tekymero, 1-ro sTamna, mana Oyaer pazpaOoTaH KOPIOPAaTUBHBIA CTaHAApT U
MeTonuka Kiaccupukanuu. Ha ocHoBe o0mepoccuiickux Kiaccu(uKaTopoB M KOPIOPATUBHBIX
TpeOoBaHUIl co3/laHa euHas LieHTpain3oBaHHas 0aza gaHHbIXx MTP opranmszauuu. B mponecce
BHEJIPEHUs TMPEeIyCMOTpPEHa HOpMalu3alus M CTpyKTypusauus Oonee 250 TbhIc. 3ammceit
HOMEHKJIaTYpHOTO cIipaBoYHMKa HopHukens, BKIOYas ycTpaHEHHME OIIMOOK u JyOned,
HEMOJIHOTHI HMH(pOpManuu, KilacCU(UKAIMU W CTaHJApTH3AlMM 3alucei, WX IOAroTOBKa K
BBITPY3KE B CIIELUAIN3UPOBAHHOE MPOrPaMMHOE 00eceueHue.

Wuteprex pazpaboraer PermameHT paboTsl cinyx0 u noapasaenenuii Hopuukens ¢ eauHon
cucremoil. B mymane — cemunapel no ucnonb3oBanuto EC MTP, nmoaroroBka u oOyueHue
NOJIb30BAaTENeH U CIEUaTUCTOB, OPraHU3allUsl ONePaTUBHON TEXHUUYECKON U MH(OpMAIIMOHHON
MONJEPKKK  ToNib3oBarenedl. Peanuzammst  maHHoro rpaduka OygeT  crmocoOCTBOBATh
ONEepPaTUBHOMY IPOBEICHUIO 3asBOYHON KaMIIAHWU M KOHCOJNMJAIMU 3aKYNOK Ui (DUIMAJIOB,
CHI)KEHHIO U30BITOUHBIX octatkoB MTP Ha ckimajgax, NOBBIIIEHHIO YIPABISIEMOCTH U
mMobmibHOCTH ABrkeHus MTP o kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HaceleHus aaMuHuctpaunn KpacHospckoro kpas 12
deBpanss TOANMUCATIO COIMAIICHHE O COTpyIHWYecTBe ¢ 3anoisipHeiM ¢unuaaom ['MK
«Hopunbckuii HUKenbY. [lens coenawenus — ykpenjienue napmuepcmea 8 cgepe CoOyuaibHo-
MpPYyoosblX OMHOWEHUN U obecneyeHue CmMAaOUIbHOU pabdomvl MeCMHO20 pPbIHKA Mpyod.
OCHOBHBIE HampaBJICHHS COBMECTHOM paboOThl: mpodopHeHTalUs MOJIOAEKH, IM0A00p
nepcoHana; nepeodydeHne U mpodeccHoHandbHas MOATroToBKa Kkajapos. I[loamucn mon
COIJIAIIEHUEM MTOCTABWIIM JUPEKTOp 3anossipHoro ¢punnana «HopHukensy.

3anonstpubliil puman «HopHuKens» KpynHeWuil paboToaarens Ha TEPPUTOPUN PETUOHA,
paboTta ¢ HUM JOJDKHA OBITh YETKO HalakeHa. Peyb uAET O TPyIOYyCTPOWCTBE MECTHOTO
HaceJIeHHs, HO 10 Mepe HEOOXOJUMOCTH OyAyT HpUBIEKaTbCA KaApbl U3 IPYTUX TEPPUTOPUI
kpas. «Hopaukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHS OCO3HAeT CBOKO
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http://gohon.ru/main/p2_articleid/6211

OTBCTCTBCHHOCTL 3a 6HaFOHOHy‘-II/IC JKUTEEN ropojga, B TOM YHCIC HU B BOIPOCEC
TPYIOyCTPOMCTRBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKa3aHus K BBINOJHEHUIO 3a1aHus 1

Muccus opranuzanuu GOpMyJIHpPYeT €€ INIaBHOE MpeHa3HAueHHE B OOIECTBE, CMBICI
(QYHKIMOHMPOBAHHS OPraHU3AINH, €6 MUPOBO33PEHHUE U crienduKy’.

Lenu opraHu3zanuy MepeBOJSAT MUCCHIO HAa OMNpECIICHHbIE, KOHKPETHBIC, W3MEPUMBIC
ycnoBusi. Kak mpaBuiio, e opraHu3aliyl CBSI3aHbI C PHIHKAMU, U3JICIHUSIMH, HOBOBBEICHUSM,
MIPOU3BOJUTENILHOCThIO, KayecTBOM, (UHAHCaMHU, JO0XOAHOCThIO. Kiaccubukanusa 1nenei
MO3BOJISIET PACCMOTPETH Pa3HOOOpa3Ue IENeH MO CIEAYIOUIMM OCHOBHBIM BaKHBIM KPUTEPHUSIM:

1.I1o conepxanuro

2.11o nepuoay yCTaHOBIJICHHS
3.ITo npuopureTHOCTH

4.11o u3amMepumMocTu

5.ITo xapakTepy UHTEpecoB (cpere)
6.I1o noBTOpsiemocTH

7.110 BpeMEHHOMY IIEpUOY
8.ITo pyHKIIMOHATBHOMN
HaIpPaBJICHHOCTH

9.I1o cTagnu >KM3HEHHOTO 1IUKJIA
10. I1o nepapxuu opraHu3amuu
11.ITo macmiraly.

3ananne 2

Onpenenutb COOTBETCTBHE (DOPMYJIUPOBKU Iieiel, cHOpMYyIHMpPOBAHHBIX B 3aJaHUHU
npuHuunaM. CKoppeKkTHpoBaTh (GOpPMYIHPOBKY LieNel B 3aJaHUH.
Pe3ynbTathl ananu3a orobpasute B TabauIle 2 ¢ UCIOIBb30BAaHUEM CIIEAYIOLIMX CUMBOJIOB, I/I€:
X — 1IeJlb HE COOTBETCTBYET JaHHOMY KPHUTEpHUIO; V — IIeJIb COOTBETCTBYET JaHHOMY
KPUTEPHIO? — CJI0KHO CKa3aTh, COOTBETCTBYET JIM LIE€b JaHHOMY KPUTEPUIO.

CxoppeKkTHpoBaTh POPMYIUPOBKH LIETIEH.

Tabmumna 2
CooTtBercTBHE (POPMYJIMPOBOK L€l MPUHIUIIAM
Hamnpasnenue u Konkpernocts | U3mepumoctsb Hoctmxumocts | CooTBeTCTBHE OrnpeneneHHoCTh
Leib pe3yIbTATOB
1.
2.
3.
4,
5.
6.

Onucanune curyauuu. s npeanpustuii, paboTaloIMX B pa3HbIX CEKTOPaxX 3KOHOMMKH,
UX COOCTBEHHMKaMHU OINpEeNIeHbl CleAyolne HampaBieHus: 1. YBenInuuth NpuOBLILHOCTH
koMmraHuu. 2. [IoBBICUTH ypOBEHb OOCTY)KMBAaHUS KIMEHTOB. 3. YIy4IIUTh YyIpaBIEeHUECKUE
HaBBIKM MEHEIKepoB cpeanero 3BeHa. 4. CokpaTUTh OOIIME SKCITyaTallMOHHBIE 3aTpaTthl. 5.
Pacmiputh knueHtckyro 0azy. 6. MuHMMM3MpOBaTh 00beM Opaka M OTXOJOB MPOHM3BOJICTBA.

2 TIpakTrdeckuii MEHEMKMEHT: Yueb.mocobue/Tlox o6mr.pen.D.M.Koportkosa.M., 2010 (CD-R).
% Conomanumuna T.0. OpranusanuoHHas KyJabTypa KoMnanuu: yued.nmocobdue. M., 2009, c.82.
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OTH HampaBJiCHHUS OMNPENENSAIOT BEKTOpP pa3BUTHUS;, HW)XXE NPUBEIACHBI NpPHUMEPHI LEJeH,
c(hOpMyJIMPOBAHHBIX MEHEPKEPAMH 3TUX MPEANPUATHI B TaHHBIX HAPABICHUIX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3aIIAHUPOBAHHEIX Pa0doT. 5

2. Obecrnieunth 00paTHYIO CBSI3b, AOOMBIHIMCH, 4TOOBI Ha 80% mMuceM, MOCTYHAIOIIMX OT
KJIMEHTOB, OTBETHI JIABAJIUCh B TEUEHUE ABYX JHEH C MOMEHTA UX MOJIYYCHUSI.

3. o xonma centsOps 2009 roma coriacoBaTh, ONpeneauTh W 3aHUKCHpPOBATH B
MMCbMEHHOM BHJIE 110 TPU KOHKPETHBIC 3a/1a4u Il KQXKI0T0 COTPYIHUKA MOpa3 IeICHUsI.

4. CokpatuTh TpaHCHOpPTHBIE 3aTpaThl HA 50% MO CPaBHEHUIO C MNPEIbLAYLIUM TOJO0M
(KOHEI[ ATOro MecsIa).

5. Haiitu Oosibliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJI0B POU3BOJICTBA.

MeToauyecKkue yKa3aHusi K BHITIOJTHEHUIO 3aJaHus 2

[Tomumo kputepueB (cMm. 3amanue 1) uid menenojiaraHusi BaXXKHO, YTOOBI LENU ObLIN
HACTOJIBKO OTIEPATUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IEJH JOJDKHBI BKIIOYATh B CE0s
BPEMEHHbIE PAMKH, ObITh U3MEPUMBI, OTIPEACIISIEMBI U PEATUCTHYUHBI.

st 3T0TO K POpPMYITUPOBKAM IIETICH MPUMEHSIOT KPUTEPHU.

SMART/ SMARTER(® mepcanrmn SMART yMHBIA) — 310 MHEMOHHYECKas abOpeBHarypa,
HCTIONB3YeMasi B MEHEPKMEHTE H TPOSKTHOM YIPABIICHHH [UISI OTIPEICIICHUS LIeIel W TIOCTAaHOBKHU 3a/1a4.
[lepBoe W3BECTHOE HCIIONB30BaHME TepMHHa yrnomuHaercs B pabote Iloma Mboiipa (Paul J
Meyer) B 1965 u nossxe B Hosa6pe 1981 B pabore Jx. Jlopana®.

Her uérkoro MHEHHS, CKOJIBKO JOJKHO OBITh KpPUTEPHEB: MATh WU ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIONINE 3HAYCHUS:

1. Specific (KonkpetHsrit)
2. Measurable (H3mepumsrii)
3. Attainable (Pacnpenensemsiit)
4. Results-oriented (OpueHTHPOBAHHBII HA PE3YIILTATHI)
5. Target dates «OrpaHuYeHHBII BO BpEMEHH»".
Tabmuma 3
[Mpuanunsr SMART

BykBa 3HauyeHue IosicHeHue

OOBbsicHsIETCS, YTO IMEHHO HEOOXOMMO JOCTUTHYTh. Hampumep,

S Specific (KonkpeTHsrit)
«yBEJUYUTh YUCTYIO IPHOBUTH COOCTBEHHOTO MPEAIPHSTHS.

OOBscHIETCS B 4eM OyIeT U3MepsAThes pe3ynbTaT. «CKOJIBKO BelIaTh
B rpammax?»(C). Eciu moka3atenb KOMHIECTBEHHBIH, TO
HEOOXOTMMO BBISIBHTH €TMHHIIEI I3MEPEHUS, €CITH Ka4eCTBEHHBIH, TO
HEOOXOIMMO BBISIBHTH 3TAJIOH OTHOIIEHUs. Hanmpumep, «yBeIHuuTh
MPUOBUTE COOCTBEHHOTO MPEANPUATHS Ha 25 %, OTHOCUTEIHHO
YHCTOW MPUOBLTH TEKYIIETO TOAaY.

M Measurable (M3mepumbrii)

OOBsicHsIeTCS 3a CUET Yero IUTaHUpYeTCs JOCTUTHYTh 1enu. 1
BO3MOYKHO JI €€ JOCTUTHYTh BooOme? Hanpumep, «yBennauTh
MpHUOBUTE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIHHO
Attainable (locTmkuMBbIi, YUCTOHN MPUOBIIN TEKYIIETO ro/a, 32 CYET CHIKEHHS Ce0eCTONMOCTH
pacnpenenseMsblii) MPOAYKITNH, aBTOMATH3AINH PECYPCOSMKHX OIEPAIIii ¥ COKPAICHUS
IITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTH3UPYEMBIX OTepaIiii
CcOTpyIHUKOB Ha 80 % OT TEKyIIEro KOJIMYECTBA». A BOT COBEPIIUTH
KPYTOCBETHBII KpyH3 Ha pE3UHOBO yTOUKE BPsi/L 1M yJACTCA.

Results-oriented Onpepnenenye HICTUHHOCTH Lenu. JleHCTBUTENBHO JIU BBIIIOTHEHUE
R (OpueHTHpOBaHHbIA Ha Pe3yJIbTATHI, | JAHHOH 3aJa4y MO3BOJIUT JOCTHYb XKelaeMoi nenn? Heobxomumo
akTyanbHbIH. C 3TOM TOYKU 3pEHUs, | yJOCTOBEPUTHCS, YTO BBHIOJHEHUE JAHHOH 3a/1a4l ACUCTBUTEIBHO

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5 ed. N.Y., 2011, P.147-148.
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TCJIN JOJIXKHBI: H€06X0ﬂI/IMO. Haan/IMep, €CJIIn 6paTI> «COKpAalICHHUEC IITaTa 3aHATBIX
o CIIOCOOCTBOBAThH Ppa3BUTHIO | Ha MCIIOJHCHHUH aBTOMATU3UPYCMbIX onepaunﬁ COTPYAHUKOB Ha

MHICCHH OpTaHH3AIHH, 80 %» B xadecTBe OTIENFHON MO3a/1a4H, KOTOPask TAK)KE CTaBUTCS

e  WMETh COMOJUYNHEHHOCTD mo SMART, To COTpyAHUKOB MO>KHO HE YBOJBHSITH, a IEPEBECTH HA
0 MepapXuu, WHBIE TOJDKHOCTH, Ha KOTOPBIX 3TH COTPYTHUKH CMOTYT IIPUHECTH

e  HE IPOTHBOPEUHTH JAPYT KOMITaHHH JTOXOJ], a He POCTO 3KoHOMUI0. Ecit Opats cTpaxoByio
JPYTY 1O FTOPH3OHTAIH, KOMIIaHHUIO, TO BMECTO yYBOJBHEHHS, COTPYAHUKAM MOXHO

e GbITb HEMOCPEACTBEHHO MIPEIUIOKUTH MTPOAOIDKUTE PabOTy B Ka4eCcTBE areHra, JIH00 He
CBSI3AHHBIMH C YPOBHEM pacxo10BaTh CPEICTBA HA AaBTOMATHU3AIUIO, & IPOCTO YBEIUYUTh
BO3HATPXKICHUS HOPMY BBIDAOOTKH.
PabOTHUKOB.

OmnpeneneHne BpeMEHHOTO TPUITEPa/IPOMEXYTKa I10
HACTYIUICHHIO/OKOHYAHHIO KOTOPOTO JOJDKHA OBITh JOCTUIHYTA LIENb
(BeImonHeHa 3ana4a). Hampumep, «K okoH49aHUIO BTOPOro KBapraia
CJICYIOIIETO TOa YBEIHIUTh PUOBLIE COOCTBEHHOTO MPEATIPHUATHS
Ha 25 %, OTHOCHTEIBHO YUCTOM MPHOBLIH TEKYIIETO TOAa, 32 CUET
CHIDKEHUSI ce0€CTONMOCTH IPOIYKIHH, AaBTOMAaTH3AIN
pecypcoeMKUX OTepaluii U COKPAIIEHH ITaTa 3aHATHIX Ha
UCTIOJIHEHUH aBTOMAaTU3UPYEMBIX onepanuil corpyaHukoB Ha 80 % ot
TEKYIIEro KOJINIECTBay.

Target dates
(OrpannueHHBIH BO BpeMEHH)

3aganue 3. [Ipoananu3upoBaTh CUTyalUI0. BeIIEIUTh CTauu )KU3HEHHOTO IIUKJIA.
«[ Lo, KOTOpBIi JTOMmHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B Mpou3BOACTBO HEOONIbIINE MATKUE UIPYLIKU B
BU/JIE )KUBOTHBIX C HAIlOJHUTEIEM UX IJIACTUKOBBIX IPaHyI-«0000B». COOTBETCTBEHHO UTPYLIKU
nonyuminn obmiee HazBanue Beanie Babies — «0006oBbie mamioTkuy. busHec Obll geTHiem
aAMEPUKAHCKOTO MpeIIpUHUMATEIs 110 uMeHH Tait YopHep u npuHec eMy coctosiHue B $6 mup.
B 2004 r. B cnucke Forbes Yophep 3anuman 65-¢ MecTo, omepekas MHOTHX, JAaxe Ooiee
M3BECTHBIX Ooraueit Bpojsie ocHoBaTesnss Amazon.com JIxedda besoca.

3akoH4MB KoJute/pK B 1962 r., Tail nqBaauaTh jeT npopaboTan MEHEIKEPOM MO MpoIakaM
B kanudopuuiickoit pupme Dakin (ogua u3 cambix uzBecTHoIX B CILIIA npousBoauteneit MATKUX
urpymiex). Kak mnponasenr YopHep ObUT KOJOpPUTEH A0 SKCIEHTpUYHOCTH. Ha BcTpeunm ¢
KJIMEHTaMH TOPTOBEII TUTIOIIEBBIMA MEIBEISIMU JTIO0MI e31uTh B O6enmom «Posic-Poiicey, onetsiit
B 1y0y A0 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CIIOBAM, PACCUUTAHHBIM Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K MpeaMeTy Npoaax. B memom momoOHas TakTuMKa, HaJAO MojaraTh, Oblia
ycnemHoi, pa3 k 1980 r. Taii YopHep 3apaboTtan JocTaTo4yHO, 1a0bl cliesaTh IepephiB B padboTe.
On yBomuics u3 Dakin u npoBen Heckosbko JieT B EBporne, a BEpHYBIINCH, PELINIT OTKPHITh
CBOIO coOCTBeHHYIO (pupmy. CtapToBBIM KamuTtanoM emy mocayxuan $50 000, momydeHHbIe 110
HaCJIEJICTBY, a OU3HEC-Ueeil — MeuTa 0 TOM, YTOOBI CAENaTh IUIIOIIEBbIE UTPYIIKY JIyYIIE.

Memok ¢ kpymoi. B 1983 1. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mozmnee
nepeumeHoBaHHyto B Ty Inc., u cam mpuaymasn mepByl0 UIPYIIKY HOBOrO THUIa. JTO ObLIa
IUTIONIEBAst KOMUSI KOTa TMMajiaiickoil mopo/sl 1o kinnuke AHren. HoBu3Ha 3akiouanack mpexie
BCEr0 B HAIOJHHUTEJE: BMECTO OOBIYHOM CHHTETHYECKOH «BaThD» YOpHEp HCIOIb30BAI
IUTACTUKOBBIE TPAHYJNbI U MPU 3TOM 3aAMOJHSUT UTPYIIKY HE MOJTHOCTHIO, BHYTPEHHUI IO OBLI
cienaH M3 (UKCUPYIOIIEro MaTepuana, KOTOpPbIM IMoMorag HEXeCTKO 3aKpelnuTh MOo3y
urpyue4yHoro 3seps. WUrpyika momydanack MATKOH B IPSIMOM CMBICIIE CJIOBa U K TOMY e
ruOKOI — ee MOKHO ObIIO CTuOaTh, MpHUIaBas pa3InYHbIe O3, Yero OT KJIACCHYECKHX MSATKUX
UrpymIeK JOOUTHCS ObUIO HEBO3MOXKHO.

@upma BbIIyCTHIA THMaJaliCKUX KOTOB DPAa3HOW pAaCLBETKH, PACIPOCTPAHsIS MX YEpe3
HeOOJbIlINe Mara3uHbl UTPYIIEK WM KaHIENIpcKuX ToBapoB. Kaxaas urpyiika u3HadaabHO
cromna $20, Ho Taii YopHep miIaHUpOBaJl COKPATUTh CEOECTOMMOCTh M IIEHY BYETBEPO, YTOOBI
JI€TH MOTJIM CaMHM ITOKYyIaTh TOBAap Ha KapMaHHbBIC JICHBIU.

¢ XKypnan «Kommanus» Pydpuxa Story ot 16.09.2013
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Ha yukarckoii orpacieBoit BeictaBke 1993 r. komnanust Y opHepa npeacTaBuio CEMEUCTBO
Beanie Babies U3 aeBsTH IUIIONIEBBIX UTPYIIEK, CPEAU KOTOPHIX OBUIM JISATYIIKA, YTKOHOC, KUT,
nenbuH u no0ctep. Kaxmoit ObUIO MaHO MM, U KaXAOW TOJAraics OTICIbHBIA CTHIIOK Ha
3TUKETKE, YTO CPa3y IMOCTABUIIO UTPYIIKHU B Pa3psi KOJUIEKIIMOHHBIX.

«boboBbIe MaMIOTKW» Mpou3BoaAWwiIHCch Ha ¢adpukax HOro-Bocrounoit Asum, Obum
JIOBOJIbHO Ka4eCTBEHHBIMHU, @ B PyKaX BeJid cels, KaK MEIIOYeK C KPYHol — TsKEJIEeHbKHE,
yIpyrue, NpUATHBIE Ha OLIyNb, MATKUE U ruOkue. Jlersm HpaBuioch. B saBape 1994 r. cepus
NOCTYNWJIa B Mpojaxy 1o 1neHe $5-7. Mexmy TeM ceMeicTBO «000O0BBIX» CTaHOBHJIOCH BCE
MHOT'OYHCJIEHHEE.

W 4yT06 HUKTO HE Aorajaajics Ycrex HOBOM Cepuu UrpylieK ObLI OOYCIOBJIEH HE TOJIBKO
MHTEPECHON KOHUEILIHUEN U JOCTYIHOM LeHoW. Tail YopHep TO JIM CiaydailHo, TO JIW HAMEPEHHO
(B 9TOM HCTOYHHMKHM PACXOJATCS) CO3JaJ HJcallbHble MAapKETUHTOBBIE MPEANOCHUIKH IS
6emenoro crpoca Ha Beanie Babies. Komnanust opueHTHpOBaIach HCKIIOUUTENFHO Ha MEJIKHX
pPUTEIIIEPOB — CYBEHHUPHBIC M KAHLEISIPCKUE JAaBKU M Mara3uHbl MOJAPKOB, M30eras KPYIMHBIX
cereit Bpoge Wal-Mart u Toys’R’Us, Kk COTpyTHUYECTBY C KOTOPBIMU CTPEMHUIIOCH OOJIBITMHCTBO
npousBoauTeNnel urpymek. He kiacte Bee diflla B OJHY KOp3UHY — 3Ty MyApocTh Tail YopHep
MIOCTUT U B3sJI HA BOOpYKeHHue, emie padoras B Dakin. On mpenmoden umets 40 000 menkux
KOHTPAKTOB, HEXeNM YeM MATh KpynHbIX. K ToMy ke paboTa ¢ OOIbIIMMU CETIMU HE MO3BOJIMIIA
0bl Ty Inc. neficTBOBaTh MO NPUBBIYHON M MPUHIMIHAIBLHO BA)KHOM JUIsl HEE CXeMe: KOMIaHUs
OTpaHMYMBaja MOCTABKU 36 SK3eMIUIApaMU Ka)XIOW WUIPYLIKH JJIs OJHOrO JWiepa B Mecsl, a
1ocjie TOSBJIEHUS Ha MpUIaBKax HOBBIX WIPYIIEK M3bIMaja U3 MPOAAaXU Hepealn30BaHHbIC
cTapsble.

Taii YopHep npoaokan NPUIyMbIBaTh HOBBIX MEPCOHAXKEN U 4aCTO BHOCUJI U3MEHEHUS B
MIPOU3BOJICTBO CTAPBIX, KOTJAa HE OBLI yIOBIETBOPEH AMU3AMHOM WU I[BETOM. Takum oOpazom,
napTys OpaHXeBoro Kpada moruia ObITh U3bATa U IOTOM 3aMEHEHA Ha TaKylo K€ MMapTHIo Kpada
KpacHOTo 1IBETA, YTO MTHOBEHHO IIPEBpallaJI0 M3HAYaJIbHYI0 BEPCHIO B peakocTh. bonee Toro,
Tait Yopuep umen oOBIKHOBEHHE BHE3aIHO CHHUMATh MTPYINKY C MPOU3BOJCTBA, OOBSBISAS 00
ATOM 4epe3 CalT KoMmaHuu. [lapTun HOBBIX WIpyIIEeK MOCTYNAaIW C pPa3sHON MEPUOIUYHOCTHIO,
CBEJICHM 0 KOJIMYECTBE UIPYIIEK HAa PHIHKE HE ObLIO.

Ty Inc., neilicTBoBaBIIas B KpaliHe KOHKYPEHTHOH 001acTH, HE TOJBKO HE pa3Mmelana
HUKaKOW peKJIaMbl CBOEH MPOAYKIMH, HO HE apuIIMpoBala U APYryr0 MHPOPMAIHUIO, BKIIOYAs
azapec u tenedon odpuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MnnuHoiic) He umenock
naxe BbiBeckd. Cam YopHep uzberan cpeicTB MaccoBoi HH(OpMAaLIUY, TOYTH HUKOTa HE JaBast
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHUKAM OTBEUYaTh Ha BOINPOCHI O HEM. OJTa 3araJlo4HOCTh
BbI3bIBaJIa JTIOOOIBITCTBO U MOPOJANIIA MHOXKECTBO JIOMBICIOB O ¢upMe U ee ocHoBarene. Eciu
MOHAYaJly MpOJaXH IUIIOIIEBBIX 3BEpEH HE BIEYATISUIM, TO CO BPEMEHEM KaXI0€ W3
MEePEYNCICHHBIX OTpaHWYeHUN mopoawio Hactosmii Oym Beanie Babies. K 1995 r. stumu
UTPYLIKAMH HHTEPECOBAIKCH YK€ HE TOJBKO JIETH, HO U B3pOCIIBIE.

[ImromeBas manus B marasmnax, rae npojasanack npoaykuus Ty Inc., exenHeBHO
pa3aBaINCh COTHU 3BOHKOB C BOIPOCAMHM O HAJIWYMHM TOTO WJIM HHOTO «MEJIKO3EPHUCTOTO»
MEepPCOHAXa, a B THU HOBBIX MOCTYIUICHUN AECATKH MOKyMHaTesell BhICTpauBaIUCh B ouepenu. B
JUCTaX OXMJAHMS, COCTaBJISIBIIMXCA HEKOTOPBIMM MarasuHamu, ¢urypupoBanu o 1000
bamMunuii Kaxaynmx crath obiaaareiasiMu Toro uiau uHoro Beanie Baby. ®anatsl ObicTpo
CO3JIaJIM IENIyI0 CeTh HEO(UIMAIBbHBIX HCTOYHHKOB MH(pOpMalNUU 00 UIpyIIKaX, MOSBUIHMCH
JECSITKU, €CIIM HE COTHU CAWTOB, MOCBSIICHHBIX UX X0O0W, MHTEPHET-ayKIIMOHBI U CHE3[bI
JTrobuTeNel MITIOIEBOTo 1e(UINTa, T1e UTPYIIKH MOXKHO ObLIIO IPOAATh, KYTUTh WX OOMEHSTh.

Ha sToM HeBepoATHO AaKTHUBHOM BTOPUYHOM pBbIHKE JEHCTBOBAIM YK€ HE JeTH, a
B3pOCJbIE, TOTOBBIE BBUIOKHUTH 33 PEAKHHA JK3EMIUIIp U3 ObICTPO paclpoJaHHBIX, CHATBIX C
MIPOU3BOJICTBA WJIM Jake OpakoBaHHBIX maptuii g0 $5000. XoTs W aMepHKaHCKHE JETH HE
ymyckaiu maHca 3apadorats. Korna B 1996 1. Ty Inc. 3amyctuna munu cepuro Teenie Beanies
st urst «Xonmu Mun3» B McDonalds, oqHUM 13 yCelToBH MOKYNKH OBUIO JTUYHOE MPUCYTCTBUE
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JneTei, W MHOTHE [OHble OWM3HECMEHBl 3a CKPOMHOE BO3HArpa)<JeHHEe HaHMMAaIHCh
COIPOBOXKAAOIIMMHU K B3POCIIBIM OXOTHHKAM 32 UTPYIIKAMHU.

B ocHOBe MOKyNaTenbCKOM JMXOpaaKH JIekKalo yOexkIeHHe, YTO Ha MITKHUX 3BEpbKax
MO>KHO 3apa0oTaTh — Jla)Ke SKOHOMUCTHI YTBEP)KJAIH, YTO B TEUEHUE AECATUIICTHS] UTPYIIKH
3Toro OpeHja MOAHMMYTCS B ILeHe B JecaTku pa3. OLeHke HHBECTULHMOHHON
MPUBJIEKATETILHOCTU «0000BBIX MAJTIOTOK» OBLI MOCBSIIEH €XKEMECSIUHbIN ClelaTu3upOBaHHBIN
xypHaia Mary Beth’s Bean Bag World, BerxoauBmmii B Hukaro ¢ 1997 r. mo 2001 r. tupaskom
650 000 5K3eMIUISIPOB M MO TOJIIMIMHE MPEBOCXOJUBIIMI TaKue IMOIMYJSpPHbIC HM3JaHUs, Kak
Glamour wimm Fortune. Beimmenmas B 1997 r. xaura «®enomen Beanie Baby» Ilerru [amnaxep,
opraHu3aTopa OJHOro 13 (haH-KIyOOB IUTIOMIEBBIX UTPYIIEK, TprHEcaa mpuobLTs B $200 000.

Urpymku YopHepa nocTynuiu B Npojaxy U B 3amagHoi EBpone, HO Tam OHM, XOTb U
MOJIb30BAJIUCH TOIMYJISAPHOCTHIO, MAaHHEW HE cTaldu M OE3yMHBIX JE€HEr He cTowId. Brpouew,
HEKOTOpBIE TYPUCTHI C TYMaHHOTO AsbOMOHA NMpUBO3WIM ¢ co0o0if uemonansl Beanie Babies B
CILIA, nabbl, yTO Ha3bIBAETCs, ONpaBAATh MOE3JKY. 3a MeaBeas bputanus, npojaBaBiIerocs B
AQHTJIMICKUX Mara3uHax 10 OOBIYHOH IleHe NpHUMEpPHO B 6 (YHTOB CTEpIMHIOB, Ha
AMEPUKAHCKOM YEPHOM PHIHKE MOKHO OBLIO BBIPYYHTH 0K0JI0 $500.

Ha Bwicokoit HoTe Ilomyumsiock, uTo 1uTIONIEBbIe uUrpymku Tas Yopuepa Obuin
MPAKTUYECKH MPUPABHEHBI K BAJIOTE. A 3TO 3HAYUT, YTO K JENy MOATSIHYJICS KPUMHHAI, TaK YTO
C «MaJIOTKaMW» ObUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U JAake yOuiicTtBo. B
okTa6pe 1999 . nomumms okpyra Caddonk B mrare Hplo-Fopk HECKOIBKO HEeNb OXOTHIACH
Ha 4eJoBeKa, orpaOMBILIEro KaHUEISIPCKUM MarasuH paju JBYXCOT Urpyiiek. B Tom xe rony
JIpYroi MpecTYMHUK 3acTpeNni OXpaHHUKA y BXxoja B marasuH Hallmark B genp moctymiueHus
ouepenHoii maptuu Beanie Babies. A Bcex ciy4aeB MOAJENIOK IUTIONIEBBIX 3BEpel W HE
MEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXPaHE CBOEr0 TOBAapHOI'O 3HAKa, U HEKOTOPBIE JIIOIH,
3aMeIlIaHHble B KOHTpalaH/e MOJENOK, MOJYYWIH pealibHble TIOPEMHBbIE CPOKH. AJBOKArT,
NPEJICTaBISIBIIMM KOMIAHUIO, OMNPENENIUI WX MOJUTUKY B Cyle (pa3oi «Mbl IUICHHBIX HeE
6epem». Cama Ty Inc., olHaKo, HECKOJIBKO pa3 OKa3bIBAJaCh HAa MeECT€ NOTEHIMAJIbHOTO
OTBETUMKA: CeMbsl IMOoKoiHoro suaepa rpynnel Grateful Dead [Ixeppu I'apcus nonmana Ha
KOMITAaHUIO B CyJ M3-3a MenBes ['apcusi, cO3MaHHOTO B 4YECTh JIETEHJIAPHOTO MY3BIKaHTa U
MOBTOPSIIOIIETO 00pa3, CO3MaHHBIM MJisi OOJIOKKH OJHOTO M3 €ro ajab0oMoB. Brimyck Obika
Tabacko BbI3BaJI HEOBOJIBCTBO IPOU3BOIUTENSL OJHOUMEHHOT0 coyca. B o6oux ciydasx Ty Inc.
npeanouia cyaeoHou TsHKOe U3bATHE CIIOPHOM MPOAYKIIMH U3 MTPOJIaXKH.

B xonue 1998 r. Ty Inc. momyyana npuObUIb yke He TOJIBKO OT Urpymek Beanie Babies,
HO U OT OpEHIUPOBAaHHBIX CYBEHHPOB — OTKPBITOK, KaJleHAapell, CYMOK U JPYTUX IPEIMETOB C
«06000BBIMU MaITFOTKaMuy. bblia 3amyiieHa nporpamma JosuibHocTH — Beanie Baby Club, 3a $10
MPEOCTABISABIIAS YIEHAM CIHMCOK BCEX BBINYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMITaHUU», a TaKKe BO3MOXKHOCTH 3aKa3aTh CIEHHUAIbHBIX, JIOCTYIHBIX TOJBKO JUIS YJICHOB
kiyba Beanie Babies. B uyectp poctmxkenus ¢upmol MIWIIHApIHOW NpUOBLIM Bce ee
COTPYAHUKH TOJYYWJIM B TMOAAPOK MeaBeAs Musumapiepa, IIeHa KOTOpPOro Ha BTOPHYHOM
peiake gocturia $3500.

3akoHumnock Bce BHe3amHo. 31 aBrycra 1999 r. Taii YopHep 3asBUI 0 IpeKpalieHUH
BeITTycKa Beanie Babies 31 mekabps Toro xe roaa, a Takyke MpeACTaBUII TOCIETHETO MePCOHaKa
U3 KoJuekuuu — yepHoro menseas The End. Muorue counm 310 pekiaMHBIM TPIOKOM, a JIpyrue
MOBEPUJIM M aIlJIOMPOBATHN pelleHnio YopHepa 3¢(GeKTHO yHTH ¢ pbIHKa Ha BBICOKOH HOTE,
IPEKIE YeM IMOMYJApHOCTb ero ToBapa conner. [IpaBel okazamuce ckentuku, U B 2000 r.
KOMIIAHHUSl TMOMbITANIaCh BBIUTH HA PBHIHOK ¢ HOBOM cepuei urpymiek. Ho Bpems ynuio. PeiHOK
IUTIOLIEBBIX IEHHOCTEH ynal, 1 071arococTosiHue HEKOTOPHIX aMEpPHKaHIIEB, MHBECTHPOBABIINX B
Beanie Babies, momaraynocs. B CIIIA paxke BbIIIEN TOKYMEHTadbHBIH (UIBM O CEMbE,
notepsBiueit Ha «0000BbIX» Urpymkax $100 000.

Celiuac naxke camMUM aMepUKaHIlaM KakeTcs al0CypAOM TO, YTO KYCOK IUIomia C
IUTACTUKOBBIM HAIIOJHHUTEIEM MOT BBI3BATh TaKOW @KMOTaX Ha PHIHKE M 3aCTaBUTH JIOJEH
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MOBEPUTH, YTO B OYyIylIeM OH CIHOCOOCH NMPHUHECTH CYACTIMBYMKAM KpPYMHYIO TpuObLis. Ho
1990-e 3a oxeaHOM OBUIM IOECATHJIETUEM OTHOCHUTEIBHOI'O TI'€OMOJIHMTHYECKOrO CIHOKOMCTBMA,
nemieBod HeTHm W OECHpeleNeHTHOrO0 ONTHMH3Ma, KOTJa CaMble HAaWBHBIE MEYTHl O
CBEPXJI0X0/IaX Ka3aJIMCh JOCTHKUMBIMH. M 3TOT Mepro1 3aKOHYHIICS.

3ananmue 4. [Ipoananu3upoBath cuTyanuro, nposectu PEST anamms.
«IIpomaii, HembITas KapTomkal» (Marepuall BbIAAETCS HA 3aHATUH)

Cemunapckoe 3ansatue 5, 6. PykoBoACTBO W JHIepcTBO  (CUTYallMOHHBIA U
KOHTUHT'€HTHBIN MOAX0/Ibl B MEHEIDKMEHTE) - 4 yac.

Llenv  3amamusa: yroyOneHue 3HAaHUW H  YCBOGHHE CTYACHTAMH IPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepHaja, OBJIAaJCHUE HaBblKaMM  IPAKTUYECKOTO  HCIOJIb30BAHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyauusx (komnereHuuu YK-3, YK-6).

Dopma nposedenus — pa3BepHyTas Oecela-IucKyccus, pa3dop Keilc-cuTyaluid,
caMOCTOSTeIbHAs padoTa.

Bonpocul onsa ob6cyscoenus:

1. PaccMoTpeHue NOHATUN «PYKOBOJCTBOY, «JTHIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIMJEPCTBA.

3. BeimonHeHHE 3a1aHUs K KOHKPETHOW CUTYaIUH.

3ananme 1. Pa30op keiic-cutyanuu «YrpoOUTh U3 Jy4IIUX MOOYKACHUI
Keiic-cutyanusi: «YrpoouTh U3 Jy4IIHX MOGYKIEHHi1»’

Beoiiins u3 noma, I'ennaauii AnnaToB yabIOHYJICS: CETOJHS UCIIOJIHAETCS TPU ToAa C TeX
0P, KaK OH C KOJUIETraMH 3aIlyCTHJI MOJIOAEKHBIN TenekaHan «IIuk». Kanany ynanoce npusieusb
KaueCTBEHHYIO ayJAUTOpPHIO, KOTOpas pocia OblcTpee, YeM OXHUAadd, — BEIIaHWe-TO LUIO 1O
KaOeJIbHBIM CETSM.

B pepakumm yxe napwio npasgHUYHOE HACTPOEHWE: IBETHI, NO3APABJICHHUS OT KOJLIIEr
NOCTYNaJIN HECKOHYAEMBIM ITOTOKOM. «I'€HHaquii, — OCTaHOBUJIA €r0 B KOPUJIOpPE MOMOIIHULIA
riaBHoro penakropa Acs llernosa, — Bl uaere? Bee yxxe Tam, yepes naTb MUHYT HaYMHAEM).

B riaBHOM XoJule TenekaHana COTPYIHHMKH, HE 3aHATble B 3(upe, yKe BBIIMBAIU U
3aKyChIBaJIM, BCIIOMHMHAs pa3Hble Oailku. 3a OONbIIMM OKHOM OTKpbIBaJCS BUJ Ha MOCKBY, Kak
Obl HAMEKaBUIM: y KOMIIAHUU OOJIbILINE NEPCHEKTHBBI.

— Jloporue komneru, — B3su1 MuKpopoH Pycman Iloromun, 63-neTHuil TiIaBHBIN
penakTop, KotopoMmy npuHamiexano 10% TenekaHasla, — Kak Bbl 3HAeTe, 3a TPU T'OAA MBI
JIOCTUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yOBITOUHBIM YpOBEHB!

B xomne paszmanuch ariogUCMEHTHI. [71aBpes jKeCTOM IepeajgpecoBal MX MYKUMHE B
JIEJIOBOM KOCTIOME. JTO ObUI OCHOBHOI MHBecTOp Ajekcanap ['panoB, Biazesnen KpymHOTrO
TEJIEKOMMYHUKAIIMOHHOTO X0onauHra. OH yibIoancs.

— V¥ Hac coOpanace ymHas koMaHna, — npojoikun [loromun. — W kak utor — Hac
CMOTPSAT AyMaroLIMe 01, KOTOPbIE TOTOBBI IJIATUTh 3a HAIll KOHTEHT!

Crymarenu KuBaJid.

— MBI pacTem, U Tenepb HacTan uyepe] nepemeH, — [loroauH Bbeliep:kan mnaysy, U Bce
3aTHXJU. — BceM HM3BECTHO, 4TO y Hac B PYKOBOJACTBE OJHU MYX4YMHBIL. S 30 jeT BO3rIaBIIsIO
pasHble MeaMa, M 3Ta KapTHMHA NOBTOpseTcs Be3ne. Kakaplil pa3, Korza s XOTen HOBBICUTH

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccus.

44



KEHIIMHY, YTOOBI cIIoMaTh 3TOT Oaprep, MHe roBopuin: «Hy, Pycnan, ona sxe He moTsHe™». U 5
B UTOTE COIJIaLIAJICS.

CoTpyZHMKM  TEJNEKOMIIAaHMM  3aUHTEPECOBAHHO  CIyLIaJld, KTO-TO  IOHHMMAIOILE
YCMEXHYJICS.

— C Tex mop, Kak ymepiaa Mos 104b, — Hpoaospkui ['nmaBpen, — s 4acTo Aaymaro, 4To,
JKUBH OHa ceifuac, Bpsj JIM OHa CMOIJIa Obl YIPaBIATh TelekaHaaoM. [loaTomy aist MeHs 0coOblIit
CMBICI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro KeHIuHy: 310 Acd lllermnosal
Omna monona, el eme, KOHEYHO, MHOTOMY NIPEACTOUT HAYYMTHCS, HO OHA HACTOWYMBA, U y HEE
Bce noayuutcs. [loxenaem eit ynaun!

Yacts cimymareneil 3axyonana, KTo-TO HEJOYMEHHO rmocMoTpen Ha ['enHanua AnnaroBa —
OH OTBeuall 3a OpraHu3aluio paboThl TenekaHana. M, korga yxe Bce BHICTPOCHO, KOMY, KaK He
eMy, OblI0 noxy4uTh noBblmeHue? 1llersoBa e 10 3TOro 3aHUMallach CEKpeTapcKoi paboToM:
BCTpeuH, OMJICTHI, pacIUCcaHue IaBpena Ha Henxenmo. «OHa y Hac BCEro MOJroja, MoKa HUYEM
ce0s He MpOsBUIA, a YK€ 3aM. IVIABHOIO, — MOAyMall AJMaTroB. — OTO KaKUe-TO JINYHbIE
amOunuu meda... XoueT BEIPACTHTh JOCTOHHYIO CMEHY U3 JIeBymKu? JIaaHo, mocMOTpUMY.

HauaJjo

3a HECKOJNBKO MecslleB Acsi pas3Bena OypHyH JedrenbHOCTb. OHa BKJIIOYMIACH B
HECKOJIBKO TEJIEMPOEKTOB — CHavalsla Kak MpOIrocep, 3aTeM Kak Bexymas 3¢upa. Ho mepenaun
ObulM O€3JIMKMMM M HE IOJIb30BAIMUCH ycrexoM. I'aBpea HacTtauBall, YTO JEBYIIKE HaJlO JaTh
Bpems: «OHa MoJ10/1asi, B HEHl €CTh TOTEHLIUAI.

Buaumo, uto6sl cnocoOcTBOBaTE ACHMHOM Kapbepe, [loronun cran OpaTh ee Ha JieloBbIe
NEPEroBOphl M HEOPHUIMATBHBIE BCTPEUH CO CIUKEPAaMHU, MOTCHIHUAIBHBIMA —TOCTSIMH 3(pupa.
E1me yepe3 nmapy mMecsueB, OH BBEJ €€ B KpYT YUHOBHUKOB U IIOJUTHKOB.

B urore Illermnosa mpeodpa3uiace:

— Hwudero He 3Haro, Pycuk MHe paspenin, — 3asiBiisila OHa KOJuIeraM, HEJIOBOJIBHBIM €€
OMO3/IaHUSIMU Ha PENAaKIMOHHBIE JIETYYKH. — S TOJIBKO CO BCTpEYM C MHMHHUCTpPaMH, 3TO
MOBa)KHEE, YEM TPATUTh BPEMSI C BAMHU.

Konneru He y3HaBanu npexse Mmomyanupyro Acto. OHa poHTaHHpOBaJa UAESIMHU CIOKETOB,
HO BEAYIIHME UX OTKIOHSUIA: «HE TO», «IIPUMUTHUBHO», «Hano noaymarts». B orBer llermosa
cTasia Bcex noy4yaTth. OneparopaM oHa paccka3blBaya, Kak HY»KHO CHUMATh: « TYyT Ioo0Iaiach
C OIHHMM CBETUJIOH-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — UYTO OHM HE 3HAIOT IOJOIUIEKU
COOBITHH: «I OT CBOMX KOH(UIEHTOB CIbIIlIaja, 4TO BCS MH(OpMallMsg O HOBOM HAJOre Ha
HEJIBUKUMOCTb — OpEXHS».

B komnexktuBe Hapactan ponot. KTo-To mbITajcs noctaBuTh ACI0 Ha MECTO, HO BCTpedas
otnop: «Bbl fgenaere cBoe neno, A ceoe. 1 B Bamm nuiieMepHbIE UIPHI 51 HE UTPalo, a TOBOPIO TO,
yT0 AyMaro!». Ha 3To kossieru s3BuiM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKAE JyMaTh.

B KkoHIIe KOHIIOB KOJUIEKTUB pa30OmiIcs HA TeX, KTO ¢ Acell OTKPOBEHHO BPaXKAyeT, U TeX,
KTO COXpaHseT HeUTpanuTeT. J[py)KECKHX OTHOUIEHUM JAEBYIIKAa HM C KEM HE IMOJACpPKUBAJIA.
«Jlromu nensTcst Ha BparoB M Jpy3eil, U Pycuk — Moil npyr, s 1uuHO mpeaHa emy W Oydy
YUUTBCS TOJIBKO Y HET0», — TBEp/UJIa OHA.

— Acs, — oOparuics K Hel Kak-To 3amecTuTens rinaspena Esrenuit lopom. — Bbl
MOHMMAETE, YTO CBOMMU OIIMOKAaMU JUCKPEIUTHPYETE KaHam?

— Hanpumep?

— Hampumep, B 2dupe Bol ckazanu, uyrto camuzaar B CCCP meuyatanu B MOMOJIBHBIX
TUNOrpapusX.

— Hy na.

— Acs, B CCCP ne 6but0 moamnonsHbIX TUnorpaguit. Kak u cyomu — He HerpouaHas
paca, a Burne-nipe3ugeHT CIIIA — He ObIBIINI TPE3UICHT, @ 3aMECTUTEIb ACHCTBYIOIIETO.

— JKeneuka, THI CIHMIIKOM cepbe3eH. Y IoJei ecTh MpaBo Ha omuOku. Bee ux
JIOIIYCKaIOT. 5] y4yCh, N KOCSYUTh — HE IIPECTYILICHUE, a CBOMCTBO T€X, KTO YTO-TO JEIACT.

Jlopo11 B3IOXHYJ U ITOIPOLLAJICS.
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C IMoromunusiM oH Apyxui yxe 20 JeT, X0Tb U ObUI MOJHON €ro MPOTHUBOIOJIOKHOCTHIO:
I'maBpen — pe3kuii, SMOLIMOHAIIbHBIN, BCIIBLILYUBBIN; JlOpOIII, B MPOIIOM Y4YE€HBIM-UCTOPUK, —
BJIYMUUBBIM M CHOKOWHHBIM. OHM 4YacTO CIOPUIM U IPUXOAWUIM K OOLIEMYy 3HAMEHATENI0, HO
ceiiuac EBrenuii coBepiieHHO ero He noHuMail: «OH 4TO, COBCEM HE BUAUT, YTO AcCs 3aHUMAET
HE CBOE MECTO?».

OTOT BOIIPOC OH PEIINUI OOCYIUTH C IJIaBPEAOM OJIMH Ha OJUH:

— PycnaH, 00BsICHU TO-4€CTHOMY, 3a4€M ThI POIBUTACIIb 3Ty OapPBIIIHIO?

— VYV Hac MOJOJEXKHBI KaHal, HaM HYXHa CBEXas KpPOBb, UYTOObI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUJIMLIB, YTO 3TO HE €€ ypoBeHb? UTO €e MO3roB SIBHO HE XBaTaeT?

— XKemns, 3T0 Bce crapueckue Bopuanus. Tebe 3a 50, mHorum B penakuun — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIHU B 103y HAJMEHHOI'O MEHTOpa. Y Hee MPOBOKAIIMOHHAS
MaHepa, HO 3TO B HEM M mpuBieKaeT. Tak 4yTo JaBail 3aKOHYMM 3TOT pPa3roBop: s Oyay ee
MOJJEP>KUBATh — U TOYKA.

Ty4u crymarrcs

[octem mpsimoro »ddupa ObUT W3BECTHBIM OAaHKUpP, BKIAIBIBABIIUN JICHBIH B
o0Opa3oBaTenbHbIe MPOEKTHI: U3JaHUE KHUT, UCCIIEJIOBATEIbCKUE Ta00pATOPUU B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yKe ISTh MUHYT IIPOBOIIMPOBaja rocTs, ¥ TOT BCe OOJIbIIIE HEPBHUYAIL.

— MHe kaxercs, — B3J0XHYJ (uiIaHTpor, — HaM B Poccun He XBaTaeT NpOCBEIIECHUS, U
BOCTIOJTHEHHE 3TOT0 Mpodeta MOMOIIIO ObI U JIOSM, U O0IIECTBY, U TOCYJapCTBY.

— Jla napgno! Krto Xxodyer, HaiiieT W KHWUTW, W 3HAaHUS. A Tak Macca UJIUOTOB OyneT
MOKyNaTh KHUXKKH, IOTOMY YTO 3TO MOJHO. ECTb Ji1 TOJIK OT Baliel AesiTeIbHOCTH?

— IIpoctute, HO BBI IIEpEIEPTUBAETE.

— Hy Bor. Kak TonpKko0 5 3a1ar0 BOIIpoC MO CYLIECTBY, Cpa3y OTrOBOpKU. JlagHo. A uero
BbI OOUTECH?

['ocTh BBIAEPIKAT TIAY3Y, lyMasi, OTBEYATh UJIN HET:

— IlomuwuTe knaccuky: «He nait Mae 6or coiitu ¢ yma. Her, ierue mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMOTpen Ha ACIO C yKacoM:

— Kro, nu3Bunure?

— Hexkpacos, Ham amonorer poMaHnTHKoOB. Ho Bel HEe OOMTECHh: MOEAET KpbIlIa, MOKHO
MOJIaThCS B XYAOKHUKHU WIH, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBuine B 3¢upe, THXO MaTepuiIuCh. Acsl yKe He B NEPBBIM pa3 XxaMmuia
roCTSM — 3TO, KaK BBIICHWIOCH, MOJy4alloch y Hee ecrecTBeHHO. «Kakoit Hekpacos, kakoi
pPOMaHTHK?!» — TMEeperoBapuBaNCh pelakTopbl. — «Tbl UTO, HE 3HANT — TOT, KOTOPBIA “My-
My~ Hamucain...» — «Ara, u yronun Kamranky». — «He yrommn, a OGpocun moj moesf, OT
HECYaCTHOM JI00BU..»

[Tocne apupa 'ennanuit AnnatoB uzBuHMICA nepes roctem. Acs lllernosa camo10BoIBHO
yxMmbuisiack: «Kak s ero, 1a? A TO OH Takoil BeCchb OJyBaHUUK, CKYUHBIH, a TAK XOTh CMOTpPEThH
MO>XHO». Y3HaB, 4TO rocTh HUTHpoBai llymkuHa, oHa HEBUHHO W3BMHWIACH: «OMH, s TPOCTO
OrOBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obul». OIUH W3 PEelakTOpOB HE BblIEpkal: «Acs, BBI,
W3BHHUTE, ypa B KJIACCUYECKOM CMBICJIE M ATOIO HE MOHUMAeTe». «CaMu BbI... HUYTOKECTBA!»
— BenbixHyna lllernosa u BeiOexana u3 crynuu. [locne atoro cinydast KOHQIUKT B KOJJIEKTUBE
nepepoc B OTKPBITOE MPOTUBOCTOsIHUE. «MHTepecHo, med He BUIUT, YTO JIU, KTO OHa? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX POMaH?» — MOJ00HBIE pa3roBOPhl TO U JI€JIO BEJIUCH B
pENaKIMH.

OckopOsieHHBIN OaHKUP 3asBwII, yTO OoJbIe Ha ddup K LllermoBoit Hu HOrOM. HekoTopsie
3pUTENHU €ro MOIEPKAIN; MOJPOOHOCTH 3TOM UCTOPHM AaKTUBHO MYCCHPOBAIUCH B HHTEPHETE.
[Tocbimanuck myOIUYHBbIE MPETEH3UN KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pUTENIel, HaualuCh
ckioku. lllernoBa oauu 3a apyrum nyoOnmkoBana B «@DelicOyke» MOCTHI, B KOTOPBIX Ha3bIBalla
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KOJUIET «MYyJaKaMu», «KO3JaMu» U «3aBUCTHUKaMU». JIGHTBI coliceTeil mecTpenu UUTaTaMHu U3
oIycoB AcH U €e MHOTOYHUCIIEHHBIMHU JisinaMu B 3¢upe. «Kak Mory, Tak ¥ roBopIo, a Bbl CKy4YHbIE
Y HUKYEMHBIE JIFOJUIIKNY», — OrPhI3aJiach OHA.

Bungumo, or GecnomomnocTtu IllernoBa Havanma pe3ko KpPUTHUKOBATH YBIIEYEHHS] CBOUX
onmoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTBINIKA, OJaroTBOPUTEIBHOCTh — IS
JUIIEMEPOB, BeJocurieabl — 0s1axkp U MOHTHL. Ee aupsl cramu npoxoauTh B 3TOM e kioue. B
pe3ynbTaTe OJUH M3 MOCTOSIHHBIX FOCTEH TesieKaHala, U3BECTHBIN MOJUTOJIOT, TOXKE OTKa3aJcs
y4acTBOBaTh B Iiporpamme lllernoBoii.

— Pycnan, — ckazan oH I'maBpeny, — eciu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopotia, k Bam st OoJiblIe HE MPUAY.

— O uem paszroBop?! Bel MHE cTaBUTE yIBTUMATyM, a B 3TOM CIy4ae s BCErJa 3allluliato
CBOMX )KYPHAJIUCTOB. Tak 4TO HaAM MPUJIETCSA PaCIpOLIAThCs

DTO0 BBI3BAJIO HOBBINM CKaHIANl M 00cyxeHus B cetu. Ho ['maBpen, ka3anock, ObLT TOIBKO
pazn. He noBnusina Ha €ro MHEHUE U PEaKLUsl 3pUTEIEH.

— Bor nocnennue ganasie TNS no ayauropuu, — riaBa OT[ela MAPKETUHIA MO0
nepea [loronuHeiM pacnedyaTku. — 3a MOCIAEAHUI MECSL POCT MPEKPATUIICS.

— [a? 1 B uem npuuuHa?

— Ilporpammy IlernoBoii BooOIie nepectanu cMoTpeTh. JIroau ronocyrot Horamu. U 3to
OTpaXKaeTCsl Ha PENyTallMK U pe3ysIbTaTaX BCETro TeJIeKaHaa.

— Jlagno. OmuH Mecsly — He mnokasarenb. Kro-to ymen, kro-to npumen. I'ne-to
CKaKHYJIO BBEpX, TJle-TO BHU3. Tak mocTOsIHHO ObiBaeT. Hamo mpuaymbIBaTh 4TO-TO HOBOE.
Bcem!

Ha camom pnene Pycnan IlorogumH mepexuBain mo NMOBOAY CKaHIAJIOB, HO CUYUTAJ, 4TO,
noanepkuBass AcClo, MOCTYMaeT MPaBUIbHO. B KakoW-TO MOMEHT OH pEIIUi OOBSICHUTHCA C
KOJUJIETaMHU:

— BpoI noiimute, — y0Oexxaan oH peAakIuio, — OHAa HACTOWYMBA, y Hee Kyda uzaeil. OHa
3aCTaBJIsIET MOCMOTPETH Ha BEIIU MTO-HOBOMY — 3TO 3HAUMT JymaTh. M oHa crapaetcs, pactet!

Emy Bo3paxkanu:

— BBl mocMoTpuTE, B KOTO OHA MPEBPATUIIACKH!

— Y Hee OT BJIAaCTH KphIllia [Toexalia: OHa )K€ HUKOTO HU BO UTO HE CTaBUT!

— Omna HeoOy4aema, CITUIITKOM MHOTO O ce0e JyMaeT U pa3pylraeT kaHan!

— Bce, 6acta! — I'maBpen moansan pyku. — KTo He coriaceH, MOXKeT YXOJIUTh, S HUKOTO
He nepxy. Bee Hae3apl Ha lllernoBy — 5T0 Hae3abl HA MEHS. A TIPOUTPHIBATh, KaK BBl 3HAETE, 5
HE IIPUBBIK.

YacTh COTPYIHHMKOB pENaKIMM 3Haja €ro JJaBHO Kak OTJIMYHOTO OpraHu3aTropa,
TEJEBEAYIIET0 U KypHaNIHCTa. TakuM OH M OCTaBaJICS, U TOJIBKO ATO YAEPKUBAJIO MHOTHX OT
yxona. Kto-to magesics, uro med Bce ke mpo3peer, kTo-To — 4rto IllerioBa cama yiaer wim
Bce ke oymaercsa. Ho ckanansl ciaegoBaiy OMH 32 APYTHUM.

Kak o0bsicCHUTDH

Kak-to B 3amane IllernoBa Hammcana mocT Mpo OaHKUPOB, KOTOPHIE «HAKHUBAIOTCS Ha
MPOCTBIX JIIOAX». YToMsHyla 6aHk «Hopa» 1 ero HauaiabCTBO, SIKOOBI OHU «XAMyTU» U XOTAT
«BCeX 3aKa0aTuTh KpEeIUTaMu».

Bce 6b1 HM4Yero, Ho GaHK ObLT MHHOPHTAPHBIM aKIIMOHEPOM TeJlekaHaia. Ero Bmamemnery
MOYYBCTBOBAJI ce0sl ySI3BJICHHBIM U MTOTPeOOBA MyOIMUHBIX U3BUHEHUN. «MeHs 3ajiena He cama
TeMa, a ToH, B kotopom lllernoBa oro3Banmach 0 OaHke — s cTpouia ero 17 jer, 3To Moe
JIETHIIEY, — IOSCHUJI OH.

Acs oTkazanach W3BUHATHCS. 3a Hee Berymwics ['maBpen «[luka»: mon, y Hac cBoOoaa
MHEHHM, a JaBJCHUE aKIIMOHEPOB Ha PEIAKIMIO0 HEAOMyCTUMO. Bnamenen OaHka 3asBHII, 4YTO
3a/IyMbIBA€TCsl O BBIXOJE U3 MTPOEKTA.

B 3710 %€ Bpemst 00 yxo/1e U3 KOMITaHUM 3asBUJI [ eHHauii AJaToB:
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— $1 GompIle HE MOTY, — CKa3aJl OH KojuleraM. — XOTb 51 M CTOsUI Y UCTOKOB «IIukay,
cefluac MOM TpEACTaBIECHUS O TEJIEKAaHale PacXoAsTcs C TEeM, 4YTO 37Aech Ipoucxogur. U
[JIaBHOE, HE IT0X0KE, YTO YTO-TO U3MEHUTCS.

Takolf OBOPOT COOBITMI BHEC CMSTEHHE B KOJUIEKTMB M CWJIBHO oO3ajaumsl EBrenus
Hopomra. B kakol-TO MOMEHT OH pemwsi OoJibllie HE JIe3Th C COBeTaMH K medy — Jrooble
pasroBOpHI HA ATy TEMY TOT BOCIIpMHMMAI B IIThIKU. Ho celiuac cuTyanus pe3ko yxXyauuiach U
HYXXHO OBIJIO CPOYHO MPHUHUMATh Mephl. «Bo-mepBbiX, y MeHs 5% TenekaHana, s BTOPOU
YeJI0OBEK B KOMIIAaHUH, BO-BTOPbIX, PyciaH Bcerna MHE OuYeHb JIOBEpsUI, TaK YTO B IMPUHLMUIE 5
MOTY Ha HETO MOBJUATH», — pa3MblLuIsul Jlopoul.

Ho xak nonoiitu k medy c¢ tTakuM pasroBopoMm? B mocnenHee Bpemsi OHHM, HECMOTpS Ha
JIABHIOIO JpyxO0y, 00IaINCh BCe MEHBIIIE U TOJIBKO 110 padore. «He ckaxerb ke mpsMo, 4TO OH
HE MpaB, — pasMblILsul Jlopom, — cpa3y BCTaHeT B MO3y. A €ClM U BBICIYIIAET, OyAer
HacTauBaTh Ha cBoeM. My pasroBapusath yxe Oecrnione3no? M Torna 4ro aenars: yXOAUTh WIN
IBITaTbC CMECTUTH 1eda?y. be3neiicTBoBaTh TOUHO ObUIO HEJB3s — MHAYE BCE MOIVIO IJIOXO
3aKOHYUTHCS.

Kak noctynuts [Joponry?

Curyanuro KOMMEHTHPYIOT 9KCIIEPTHI

Hrops Canura, npeacenarennb copera 1upekTopoB I'K «Poabg»

S cuuTaro, 4TO HY)KHO CZI€JIaTh /1Ba BAYKHBIX 111ara.

Bo-niepBbix, Jlopoml, Kak 4elOBEK TPE3BOMBICIAIINN, JOLKEH CPOYHO JOCTY4YaTbCs 0
OCHOBHOI'O aKLMOHEpa: caMoMy yOeaWuTh IJlaBpeJa B TOM, YTO TOT HE€ IpaB, HE MOJIYUYHUTCH.
Koneuno, IloronmH — pyKOBOAMTENb TaJaHTJIMBBIM, YBa)KaeMbli, HO OH, KaK TOBOPHTCH,
II0EXaJl KpPbIIIEH. JTO CIy4aeTcsl — HE BayKHO, 110 KAaKOM Npu4rHe. BakHO, YTO 4EIOBEK B TAKOM
BO3pacTe M, IVIABHOE, C TAaKUM JUIMTEIIBHBIM OIBITOM €IWHOJIMYHOIO YIIPABICHUS €/Ba JIU
U3MEHUT CBOE pELICHUE.

[ToaTomy Jlopomy HYXHO cOOpaTh TpYIIy TMOAAECPKKA W3 OCTABIIUXCA Pa3yMHBIX
COTPYAHUKOB, BO3MOKHO, ITPHUBIIEYb YBOJIUBIIErocs ['eHHaaus AnmnatoBa U ¢ udpamMu B pyKax
MOKa3aTh aKLUMOHEpYy, KaK MaJalolluil peWTUHI oTpaxkaercss Ha (uHaHcax kommaHuu. Hano
yOeauTh €ro, 4ro MPOUCXOASIIEe MOXKET MPHUBECTH K CMEPTH TelleKaHala — HE TOJbKO
TBOPYECKOI, HO U 3KOHOMHYECKOH. DTO HempocTas 3ajayda, HO aKI[MOHEpP — CBOM YeJOBEK B
MeIMHHONW MHAYCTPUU U TIPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BbICOKOW BEPOSTHOCTHIO OH
BMEIIACTCA ¥ HACTOUT Ha YBOJIbHEHUH ACH.

Bo-BTOpBIX, HY’KHO BBICTPOUTBH YIIPABIECHYECKYIO CUCTEMY CHEPKEK U IIPOTUBOBECOB,
KOTOpass HEe —JIONYCTUT TAaKUX Ha3HA4eHWHW B OyaylleM WM JacT MEXaHW3Mbl pPELIeHUS
noJ00HBIX NpobieM. IIpuaymMbIBaTh HUUETO HE HAJl0: BCE Y)KE€ CIIEIaHO B KOMITAHUSX, KOTOpbIE
ycremHo paboTaroT COTHIO JieT U Oosnbiie. [Ipexe Bcero, cienyer BBECTU OTBETCTBEHHOCTD 3a
KaJIpOBblE Ha3HAuU€HUs — IO KpallHEl Mepe, Ha YIpaBJICHUYECKUE JOJKHOCTH. AJTOpPUTM
W3BECTEH: MO KAXKJOM IMO3UIMH YETKO OINMCBIBAKOTCA KPUTEPUM M KOMIIETCHIIMM, KOTOpbIE
YUUTBIBAIOT NPU TECTHUPOBAHWHU KaHIUAATA (3TO TO, YTO HA3BIBAETCS «ACCECCMEHT»). 3aTeM
rJ1aBa KOMIIAHUM, €CIU pedb HJET O €ro NPsAMBIX MOJYMHEHHBIX, MPEACTABISIET KaHAWIATOB

OopraHy, Tmepel KOTOPbIM OH OTYUTBHIBAETCS, — HaOpUMEpP, COBETY JIUPEKTOPOB,
MIPEACTABISIIONIEMY HHTEPEChl COOCTBEHHUKA, WM CaMOMy COOCTBEHHHUKY. OHH IOMOTAIOT
PYKOBOJMUTENO — B JIAHHOM cCllydyae TrJaBpeAy — MPUHATH Jyyllee Ha TEeKYIIUA MOMEHT

pemenue. To ecth ['aBpen orOupaer MpeTeHAEHTOB, a COOCTBEHHUK, HAapUMEp, YTBEPKIAeT
Ha3zHaueHue. Kpome TOro, Hy)KHO BBECTH B NPAKTUKY €XKErOAHbIE OTYETHl O IMPOJETaHHON
pabote u (HopMymUpOBKY 3amad Ha Oymymwuii rona. Eciam 3TOro HE menath, OTBETCTBEHHOCTH
COTPY/AHUKOB CYIIECTBEHHO Pa3MbIBAETC.

KoneuHo, 3a€ch pedb UAET O TENEKOMIIaHUH, Y€l MPOIYKT UMEET OONBIIYI0O TBOPUYECKYIO
cocraBisironryto. Ho Bcerma Hy)XHO MOHMMATh, I/I€ KOHYAeTCS TBOPYECTBO M HAYMHAETCS
6usnec. M ecnu Mexay HUMHM HE IPOBECTU I'PAaHUIIBI, TO MEAMAKOMIAHMUSA HHUKOIJIA HE CTAHET
3 PEKTUBHON: TaJAHTIUBBIE JIOAU OyayT OOBSACHATH HMHBECTOPY, MOYEMY UM HYXKHBI eIle
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JIeHbI'H, a O MpUObUIM AymaTh He OyayT. B Hamem ciydae rpaHb MeEXIy TBOPYECTBOM U
OM3HECOM MPOXOJUT, MHE Ka)KeTcs, uepe3 IJaBpeAa: OH OTBEYaeT 3a TO, KAK KOHBEPTHPOBATh
OMOLIMY U TAJIAHT B JICHBIU.

Ckopee Bcero, Pycmany Iloroguny mnpuaeTcss yWTH BCiel 3a —JIEBYIIKOW. OTO He
HaKa3aHHe — HAIPOTHUB, HY’KHO IIOCTAapaTbCs €ro OCTaBUTh, €CIIM OH CMOXKET padoTaTh B HOBOM
cucreMe cOaTaHCUPOBAHHOIO YIPABJICHMS, B KOTOPOM pelleHHs NpUuHUMaeT rpynna jogaei. Ho
npobiieMa B TOM, YTO Takue JIIOJU MEPECTPanBaIOTCs ¢ TpynoM. JKepTBoBaTh 3TON CHCTEMOI
paay XOpOILEro 4eloBeKa HE ~CTOMT — TOJbKO OHAa MOXKET CHM3UTh BEPOSTHOCTH OLIMOKU. A
3aroHATH Ce0s B YTOJI M 3aBUCETh OT OJTHOTO COTPYAHUKA — Oonbmoi npocuet. Tak uto «[1uky»
NOHAJ00MUTCS HOBBIM THI yIpaBJIeHIA.

Cepreii ®usionoBu4, aekan Hlkouansl menexxmenta HUY BIID

s OCBETOMIIEHHOTO UHTaTENsl CUTyalus Ha Tenekanane «lluky», onucanHas B Keice, —
9TO BCEro JIMIIb MEepeNoKeHHue COOBITHI, MPOUCXOAAIIUX HA H3BECTHOW paAMOCTAHIIUH.
Brpodewm, nipu xeraHuy MOKHO ObUTO OBl HAWTH U Apyrue aHAIOTHH. VIHBIMH CJIOBaMH, B KU3HU
BpeMsi OT BPEMEHU NPHUXOAMUTCS CTAIKHBAThCA CO CIIy4dasiMU, KOTJa CO3/aTellb YCIELIIHOIO
MPOEKTa caM K€ HAaUYMHAET CO3JaHHOE pa3pymiaTh. BaXHO MOHATH MPHYMHY ITOTO ()SHOMEHA,
4YTOOBI OTBETUTH HA BOIIPOC O TOM, UTO Aenath EBrenuto J{oporry.

VY m000ro MpoeKTa WM OPTaHU3AIUHA €CTh CBOM KU3HEHHBIA UK. CyIIeCTBYIOT pa3HbIC
MOJIEJIA 3TOr0 >KM3HEHHOro mukiaa. OaHa M3 caMbIX NOMYJISPHBIX — 3TO0 Mojenb Mixaka
Anuzeca. B pamkax 3Toi Mojenu pa3pylieHHe OpraHU3aIlMi MOXKET MPOUCXOAUTH Ha Pa3sHBIX
JTanax €€ pa3BUTHUs, €CIM OHa IIOMaJaeT B TaK HA3bIBa€MbI€ JIOBYIIKH, TO €CTh KOIJa
PYKOBOJACTBO coBepiaeT ommoku. OIHaKo 3aKat (CTapeHue) opraHu3aiuid MOKET TPOUCXOIUTh
U 110 IPUYMHE TOTO, YTO M3HAUYaIbHAas Ues, Ha OCHOBE KOTOpPOIl Oblja co3/1aHa KOMITaHUS, ceOs
ucuepnania. UroObl m30€kaTh CTapEHUs, HAIO NPEUIOKHTh HOBYIO HJICI0 WIA PAIUKATBHO
O0OHOBUTH CTapYIo.

Kaxxercs, uTo TJIaBHBIA pEAAKTOp TeJEKaHaJa MOHWMAET ATy MPOOJIeMYy M pEIIaeT, 4To
IpUIia 1mopa OOHOBUTH PYKOBOACTBO KaHaja, HANEsACh, YTO HOBBIM W TPU ITOM MOJOAOH
YEJIOBEK CMOXKET YBEIUYUTh 3PUTENBbCKYIO ayAauTopuio. Mies, Ha MOW B3IJAI, BIOJHE
ocMmbicieHHas. [IpobieMa cocTOUT B TOM, KaK OHA peamu3yeTcs.

3amedy, UYTO CIOKET JaHHOTO Keiica MOXHO HWHTEpPIPETUPOBATh B paMKax OYEHb
MOMYJISIPHOM B HAIIM JTHU TUCKYCCHMM OO0 yMIpaBleHUH TaldaHTaMu. SICHO, 4TO IS ycmexa
TeJIeKaHalla €ro PyKOBOJICTBO JIOJDKHO OBITH C(OOPMHUPOBAHO U3 TATAHTIMBBIX Jtojaei. Ho kak
OTIpEINIUTh CTENEeHb TAJAaHTIMBOCTH HOBOTO 4enoBeka? B mckyccTBe 3Ta mpobieMa pemraeTcs
OTHOCHUTEIILHO TIpocTo. Hammcan XynoXHUK KapTHHY, KOTOpasi MPUBJIEKJIa BHUMAHUE — O HEM
MOTYT 3arOBOPHUTh KaK O TaJaHTJIMBOM >XMBomHcIE. To ke MOXKHO CKa3aTh O MuUcarese, KHUra
KOTOPOTO MOJy4Ynsia Mpu3Hanue. Takum 00pa3oM, B HICKYCCTBE XapaKTEPUCTUKA «TATAHTIMBBIN)
MIPUCBAMBAETCS YENOBEKY IO pPE3yJibTaTaM €ro -AesTeNbHOCTU. B —MeHeIKMeHTe cuTyalus
CJIOKHEe. 3/1eCh YacTO TaJlaHTOM Ha3bIBAIOT MOJIOJIOTO YEIOBEKa, 00Jadaroniero, Mo MHEHHUIO
€ro pyKOBOAMTEIIS, MOTEHIIMAJIOM, KOTOPBIH €l1e JOJIKEH MposiBUThCA. Ho Beab 3TOT moTeHnuan
MOXET W He peanu3oBarbca. MHe mpencrasisiercs, uro Pycnan IloroauH Mor crate »kepTBOMN
ATOM ITyTaHULIBL.

Kak BunHOo u3 keiica, Acs lllermoBa cBoell MCIMOTHUTEIBHOCTBIO U YHEPTHUEH MpPOU3BENa
BIIEYATIICHUE HA TJIABHOTO peaakTopa. Ho JOCTaTOYHO JM 3THUX KadecTB, YTOOBI CTaTh
3¢ (PEeKTUBHBIM 3aMECTUTEIIEM TIIABHOTO PelakTopa M TeM Oojee TeneBenymei? Oka3aaoch, 94TO
HET. Ace SBHO HE XBaTaeT OOIIell KyabTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0€3 4ero HEMBICIIMM XOpOIni TeneBeaymuid. K cokaneHuto, 3TM HEIOCTAaTKU «HE
nevarcsi». Cnyrtars Ilymkuna ¢ HekpacoBbiM cinydailHO HeBO3MOKHO. Hayuuth uenoBeka
pasnuyaTh KyPHATUCTCKAM HAMOP U XaMCTBO — Toxke. [loaTromy nmonpo6oBarts Il]ernoBy B posn
TeJEeBeaYyIEeN, BOZBMOXHO, U cTomIo. Ho OlleHUTh pe3ynapTaThl SKCHEPUMEHTA U MEPCHEKTUBBI
9TOM JEBYILIKHU CJIEI0BAJIO IO CAMBIM CTPOTHM NMPOPECCHOHATBHBIM MEPKaM.

49



Msue npencrasusiercs, yTo EBrenmii J[opomr MoOXET HOMBITaThCs OOBSICHUTH BCE 3TO
Pycnany Iloromuny, ucronb3ys CBOM MHOTOJIETHHE IPYXKECKUE OTHOIICHHA ¢ HUM. EcTh nu
HaJeXxaa, 4To ToT ero ycnblmut? Hanexna ymupaer nocnenseil. Koneuno, MoeT okasarbced,
YTO BIIIOOJIEHHOCTh B MOJIOZYIO COTpYIHMILY oMentaeT [loroinny noHsATh TOUKY 3peHUs JIpyra
u copatHuka. Torga Jlopolry IpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCs Ha TelekaHane. Bpsan
JIM OH 3aX04YeT IPUHUMATh y4acTUe B Pa3pyLICHUHU TOrO, YTO CaM CO3JaBaJl ¢ HyJIs.

3amanue 2. AHaIu3 NPAKTUYECKON CUTYyaIUu: «OKAYHTEK-POCCHUS»®

[To wannmatuBe ¢uHaHcoBoro aupekTopa Mapum Kum kpynHOH kommaHuen Obuia
npuoOpereHa BBICOKOA(P(PEKTHBHAS KOMIBIOTEpHast Mporpamma. llporpamMMa H3roToBIsUIACHh
KOpIopalue KOMIOBIOTEPHBIX mporpamMMm  «OkayHTek-CIIIA», TI€  UCHOJHUTEIbHBIM
nupexkTopoM pabotanma monpyra Mapum - Ombra Csencon. OpnHako mporpamMMa OKasajach
«KpHUBOI», TO €CTh C CEPbEe3HBIMU OLIMOKamMH. PykoBomuTeNnb opranu3ay He mpocTuil Mapuu
9TOM OMMOKK 1 YBOJIMI ee. ITo ObUIo moTpsiceHneM it Mapuu. B TOT e JIleHb OHA TTO3BOHMIIA
Omnbre u norpeboBaa pa3bICHEHHA.

Onucanue cutyanuu
/leHb B iHBape

Beuepom B nonenensHuk 15 suBapsa 1996 r. Onbra CBeHCOH, TNIaBHBIM UCIIOJHUTEIbHBIN
JTUPEKTOp KOMITaHUH «DKayHTeK — Poccus», HAaKOHEI-TO OCTallach HaeAMHE C cO00il B OJHOM
U3 HEeOOJIBIIMX KOMHAT CBOEr0 MOCKOBCKoro oduca. Jlenp Obu1 yxacHbli. He ciywaitHo B
Poccnn moHenensHUK cumTaercs TsKENbIM aHEM. [lepBoe, 4TO NMpUIIO €l B TOJIOBY — 3TO
MBIC/Ib: «A 3aue€M MHE Bce 3TO HYXHO?» Buaumo, naBan 3HaTh ceds crpecc. OHa MBICICHHO
BEpHYJach K Hayajly 3TOr0 KOLIMAapHOIO JHsSI, NBITasChb BOCCTAHOBUTH B HaMSTH T€ COOBITHSA,
KOTOpBIE ITOJIBEIIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXeHEJeIbHOM COBEIIAHUH MEHEKEPOB KOMIAHUM €l JO0J0XKWIM, YTO Ha
KoHerr 1995 1. OBUIO MPOJAHO PEKOPAHOE KOJUYECTBO KOMIIBIOTEPHBIX OyXTaldTepCKHX
IporpaMM — OCHOBHOTO MpOJyKTa KOMIIAHMM M 3a 3TO OBLI IOJIy4€H MpU3 TOJIOBHOMN
Koprnopauud. OJHAaKO MHTCHCHBHBIE MHBECTHIMM B pa3BuTue B 1995 r. moutm He ocTaBHIN
JIEHeT Ha CYeTy KOMIIAaHMHU [0 COCTOSHMIO Ha Hadaio 1996 r. Oco3HaBas CIOKHBIIYIOCS
curyanuo, Onbra, oOpaTHBIIMCh K CBOMM MeHeXepaMm, ckaszana: «Jla, mbl paboraem kak
KoMaHza. JleHer Ha cyeTy ceiluac AeMCTBUTENbHO Mano. Y Hac ecTh npobiemsbl». B urore ona
IIPEUI0KUIIA MEHEIKEPAM PACCMOTPETH [1Ba BApHAHTA KOMIIEHCAIIMOHHBIX CXEM, HallPaBICHHBIX
Ha OOJIBIIYIO CIVIOYEHHOCTh KOMaH/Abl U MOTHMBHPOBAHHOCTb €€ ydyacTHUKOB. IlepBas cxema
Obula HE 4eM HMHBIM, KaK BBEJCHUEM [yl MEHEKEPOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
IpUriameHueM ux K yyacTuro B npuosuisx (10% oT npuObUIM Kak0To U3 OT/ETIOB).

HeoxxngaHHO BOCIIOMMHAHMSI NPEPBAINCH B €€ TOJOBE Pa3MBIIUIEHUSAMH, IONBITKON
OCMBICJIUTh CBO€ HOBOe cocTosiHue. «llenbro Moel »ku3HM Bcerna Obu1o KadecTBo. KadecTBo
abcomoTHO BO BceM. JKHM3HB JUIsl KauecTBa CO3/1aeT KauecTBO KHU3HH. JlenaTh 3TO U IOCTUTATh
pe3ynbTaTa — JAJIs MEHS UCTMHHOE BO3HarpaxjeHue. KauecTtBo aenaer MeHs W JIOJEH BOKpPYT
MEHS JIy4lle, KaK ¢ MOPaJIbHOM, TaK U ¢ MaTEpUaIbHON CTOPOHBI.

BepHyBminch K COOBITUSM JHS, OHA BCIIOMHWJIA, YTO CErOJHS € 3BOHWIA ee Oiu3Kas
HOJpyra, KOTopasi HeCKOJIbKO JAHEN Hazaja mpuobOpena y Onbru 1js CBOEH KOMIAHUU OJIHY U3
BbICOKOA((DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMm  «OxayHTek». Ilompyra  paGoTtana
(MHAHCOBBIM JTUPEKTOPOM B KpymHOH (pupme. OHa cooOmmmiIa, 4To KyIUIEHHAs €10 Iporpamma
OKazajach «KpHBOW», T.e. C Cepbe3HbIMHM olMOKamMu. PykoBoauTenb He MPOCTUI €d 3TOT
npocyer U yBoamn ee. C ropeusto B rojoce oHa crnpocuna Omnbry: «Kak Takoe MOIJIO

& TTonrorosnena A.M. HaymoeeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Matepuanos Illeiinnsr [Taddep
(Sheila Puffer) u J[Isumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocopoussoautcst c
paspemieHust ucTouHuka. Curyarun anst o0ydenust ynpasnenuio/Ilox pen. AU. HaymoBa. — M.: IlIkona OusHeca
MI'Y, 1997, c. 54—609.
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cayuutbea? Tl ke Most moapyray». Onpra mOHHMMAaza, 4TO 32 BCE IMPOUCXOJSAIIEE B KOMIIAHUHU
OTBEUYaeT OHA U TOJIbKO OHA. M ciyuuBieecss He Moryo ee He paccTtpouTh. [locne mompyru
NO3BOHMI 3amecTuTesb OIbIY M IMPOCTO OIICJIOMHI €¢ CBOMM cooOuienneM. OH 3asiBHJI, YTO
YBOJIbHSIETCS U3 KOMIIaHUH. Bce cBou 00BsICHEHHSI OH CBEJI K TOMY, YTO IMPOCTO yCTall.

[Mocnenneii karuteit, 3actaBuBiieii ONbry cephe3HO 3ayMaThCS O CBOEM OYAYIIEM, CTaI0
U3BECTHE O TOM, 4YTO PSJI WICHOB €€ KOMaHAbl OTBEpPIIu o00€ MPEeVIOKEHHBIE €10
KOMIICHCAITUOHHBIC CXCMBbI, HOTpe6OBaB B3aMCH IIPOCTOI'0 YBCIIMYCHUSA 3apIliaThI. B ostux
CXeMax WX HEe yCTpauBalM MOSBJISIOIIMECS MPH TOM PUCK M OTBETCTBEHHOCTh. OHM TaKxke
COMHCBAJIUCh B ICPCICKTUBHOCTU OAHHOTO 61/13Heca. M BHOBL BOCIOMHHAHUS AHA IIPEPBAIMCH
pPa3MBILUICHUSIMU O )KHU3HU U padoTe. «/ Bce-Taku B KHU3HU yJANOCh JOOUTHCS MHOTOro. busnec
JUI MEHS — 3TO caMoOBbIpakeHue. S ropaa coboil. A Korja MHE IUI0XO0, TO S BCET/Ia AyMaro O
TOM, CKOJIBKO 5 caMa cjiesiaja Ajisi ce0sl ¥ Ui OKPY>KaIoLUX MeHs JIojed. A caenana s AJisd HUX
HEMAJIO. HOquy K€ OHHU Tak HOCTYHI/IJII/I? .HIO,[[I/I AOJIKHBI pPUCKOBAaTh U HECTU OTBCTCTBCHHOCTD.
OT10 Kak B cnopre. busnec — 310 cBoero poxaa cnopt. B uem xe neno?» B moucke orBera Ha
9TOT BOIIPOC Oubre MMPUIIIIOCH BOCCTAHOBUTH B IMAMATU HC TOJIBKO CGI‘OI[HSIIIIHI/II\/JI JCHb.

Kopnopanusi koMnboTepHbIX nporpamMm «JkayHTek -CLIA»

Kopnopamus «3kayatek — CIIA», apnsmoomascs pa3paObOTYNKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX IIPOTPaMM B 00JIaCTH OyXTaJITEpCKOTO ydeTa M yrpasiieHUs (puHaHcamu, Oblia
ocHoBana B Kamudopuuu B 1984 r. B cnenyromem roagy koMmnanus umena yxe 17 oTaencHuil B
BOCbMHM CTpaHax, a ee jnaoxoxn jocruran 60 miH non. KommaHus sBisieTcss HE3aBUCUMOM
OTKPBITOM KOpHOpauuen, KOTUPYIOIIEeHcs B ABTOMaTHYECKOM CHUCTEME HalMOHAIbHOU
acconmanuu OupxkeBbix auinepoB (NASDAQ). 3a atu roasl kommanus npuoOpena 40 TeiC.
KIIMEHTOB BO BCEM MHpE, K YUCIY KOTOpBIX OTHOcATca «AMepukdH Tenedon sua Tenerpady,
«bapxiait bank», «/[xenepan Onexktpux», «l'onamdu Cakcy», «Oxcuaenran Ilerponnym» u
MHOTHE JApyrue u3BecTHble (upmbl. IIpomaxy cBoumx mporpamMMm «OKayHTEK» OCYLIECTBISET
HanpsIMyIo uyepe3 0oJiee ueM ThICSUY TUJIEPOB, ar€HTOB 10 MPOJIaXKe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJIBTAaHTOB 110 KOMIIBIOTEPHBIM IpOrpaMMaM. Y KOMIIAHUM TaKXe CIIOKHIOCH
CTpaTeruyeckoe MapTHEPCTBO KaK C MUPOBBIMH JIHJAE€paMH — IMOCTaBIIMKAMU KOMIIBIOTEPHBIX
cucreM — UBM, «/lumxuran OxBunmenTt», «Xbronert llakkapa», «Can Mukpocucreme» u
«Maiikpoco1», Tak ¥ ¢ KpyIHEHIIUMHU KOHCYJIbTAallMOHHBIMU (pUpMaMu «boJIbIION HIECTEPKU.
Co BpeMeHM CBOEr0 OCHOBaHMs KOMIAHHUs pa3paboTaja IIMPOKUI CIEKTP MHTErPUPOBAHHBIX
CUCTEM YyIpaBiieHus: (puHaHCAMH U HH(OpMaLUen.

CeronHs moa TEpMUHOM «DKayHTEK», T.€. 0a30BBIM MPOJYKTOM KOMITAHUH, TOHUMAETCS
MOIIIHAsI CHUCTEMA, II03BOJAIOIIAs IOJb30BATENI0 aBTOMAaTU3MPOBAaTh BCE OINEpalUU IO
o0pabotke ¢uHaHCcOBOM MH(popmanuu. [Iporpamma cocToUT U3 psaa CHEHMATM3UPOBAHHBIX
MoJlyJiel, KOTOpbIe MOTYT paboTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE B UHTEIPUPOBAHHOM
pexxuMe. KoMmnanus cuumrtaer, 4ro Takas CTPYKTypa NpPOAYKTa IENAaeT €ro HACAIbHbIM s
MCIIOJIb30BaHUs B MaJIOM OM3HECe, B TIMHAMUYHO PACTyIIUX PUPMax U KPYIHBIX OPraHU3alUsIX C
MHOKECTBOM MEKIYHAPOHBIX OTIEIICHUM.

«IkayHTek - Poccus»

«9KayHTeK» OTKpbLiIa cBor oduc B Mockse B 1993 r. u B mepBbie To/1bI pabOTHI JTOCTUTIIA
IATUIPOLEHTHON J0JIM BCEX MUPOBBIX NMPOJAX NOJIOBHOM KOMIIAaHWH, MHOTOKPAaTHO MPEB30MISA
BCE MMEBIIMECS Ha 3TOT CYET OXKMJaHus ee pykoBoJcTBa. C TeX MOp KOMIIAHUS MMEET CBOMU
ornenenust B Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh JoBepue Oosnee 100
kimuentoB B CHI' u ctpanax bantum, cpeam xkotopeix «Motopomnay, «I[Ipokrep a1 ' MOM»,
«/Ixenepan Dnekrpuk», «Karepnwinep», «Mepcenec-benny, «Ilomapouny, «Kei I1n Om Txu»,
«Ilpaiic Yorepxayc», «Coro3KOHTpaKT", psil KOMMEPUYECKUX OAHKOB M JAPYTUX OpTaHHU3aIUH.
Takue pe3ynabTaThl OBLIM JTOCTUTHYTHI B IEPBYIO Ouepenb Ojaronaps yCHIMSIM OCHOBATENs
KoMnaHuu U ee npe3usienTa — Onsru CBeHcoH. [locne meperoBopoB ¢ «OkayHTek — CIIIA»
OHAa MOJYy4YWJa HCKIIOYUTENIbHOE NpaBo Ha mpojaxy B Poccum m apyrux crpanax CHI
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KOMITbIOTEPHBIX nporpamm «DKayHTEK. Eit yAaJI0Ch coOparb KOMaHJy
BBICOKOMOTHBHUPOBAHHBIX U CIOCOOHBIX mpodeccuonanoB. COBMECTHO OHU IMPHUIIUIA K BBIBOAY,
YTO Mepe] HUMH OTKPBIBAIOTCS OTPOMHBIE BO3ZMOXXHOCTH B OBICTPO pactyiied cdepe nenoBoit
aKTUBHOCTH B Poccuu u 4TO 3aBOEBaTh CBOE MECTO B 3TOU cepe OHM CMOTYT, JIHIIb COSTUHUB
CIIOKHEUIINN U MOJIE3HBIM MPOJYKT — KOMIIBIOTEPHBIE NPOrpaMMbl «DKAyHTEK» € TITyOOKUM
3HaHHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEINH.

Komnanust Onbru, «OkxayHTek — Poccus», CTaB HCKIIOYUTEIBHBIM JTUCTPUOBIOTOPOM
KOMITBIOTEPHBIX Tporpamm  «JkayHTek» B Poccum wu crtpanax CHI', pa3pabotaia,
MpHUCIIOCOOMIa K HY)KAaM OTpeOUTeNeH 1 cTaja IpoAaBaTh 3T MPOTPAMMEI ' CBOMM KJIHCHTAM.
Kommanus umena B cBoux oducax B MockBe u CaHkt-IleTepOypre mraT 4HUCICHHOCTBIO 66
yenoBeK. Bce oHu poccusiHe, 3a MckioueHueM I JxoHa — myxa Onbru U ee mapTHepa 1o
KOMIIAaHUM — OH aMepukaHer. Onbra cyuTaer, yTo MUMeeT OJecTSIIUN MepcoHan, OONbIIYIO
4acTh KOTOPOTO COCTaBISAIOT "KaHAMAAThl HayK. CpeaHuil BO3pacT PYKOBOJSIIEIO COCTaBa
komnanun — 30 net. Panee MHOTHE U3 HUX ObUTHM KPYIMHBIMU (PYHKIIMOHEPAMH B KOMCOMOJIE U
naptud, GU3NKaMU-TEOPETUKAMH WM JTMHTBUCTaMU. Bee oHM mMenu  Ouectsmiee oOpa3oBaHuUe.
MHorue u3 Hux sABIsUIMCh BhimyckHUKamu MI'Y.  3amecturens Onbru, Bukrtop, noctur yxe
NSTHICCATHIIETHETO BO3pacTa, a B CcBoe Bpems Obul cryaeHtom Amnapes Caxaposa,
HOOEJIeBCKOro Jlaypearta. Cerogusimasisi cBobona Beibopa B 1 Poccuun, mo muenuto Omnbru,
MO3BOJISIET ATUM JIFOJISIM TOJHEE MCIOJIB30BaTh CBOU; CIIOCOOHOCTH B KOMIAHUU «DKAYHTEK).
«HeBo3MOXkHO uMeTh Xopommii 3apaboTtok B yHHBepcuTere unu HUM, a y Hac Bce
3apalaThIBalOT MHOTO. MBI HallId CBOM MyTh pabOThl C KOMMBIOTEPHBIMH MPOTPAMMAMH U
JieJlaeM Ha 3TOM JEHBIW.

PuIHOK KOMIIAaHUH

K cepeaune 1995 r. «Okaynrek — Poccus» npeanarana Ha peiHke 12 u3 20 nporpamm
«QxayHTeK». ITH 12 nporpamMm ObUTH K 3TOMY BPEMEHU «PYCHU(PHUIIMPOBAHBD» U MPUCIIOCOOIEHBI
K HYX/1aM KOHKPETHOI'O pbhIHKa. 3a 3Ty paboTy koMmnaHus B 1995 r mony4uiia npu3bl roJI0BHON
Kopropaiuu. LleHTpanbHoe MecTo cpean HUX 3aHumana nporpamma «I naBHast Kuura" (Premier
Ledger), Bkitouaroias riiaH cueToB, IPOBOJIKH, OamaHckl 1 000poThl. [laker «I'maBHON KHurny,
NOoJ00HO JAPYrMM NPOJXYKTaM KOMIIAaHWH, Mpeularajcs Ha pbIHKE Kak OTAEIbHO, TaK U B
MHTETPAIUU C IPYTUMH MPOAYKTAMU «IKAayHTEK. DTO MO3BOJISIO OOECIIEUNTh KIMEHTOB MOJTHON
cucreMoil ¢puHaHCOBOM HH(popMmanmu. DUHAHCOBBIE MOJYIU BKIIOYAIN TaKXKe MPOrpamMMbl
pacyeToB ¢ MOCTaBUIMKAMU M 3aKa3uMKaMH, 3apabOTHOW IJIaThl, MHOI'O BAJIOTHOTO Y4eTa U
Ipyrue. B nononHeHue npennaraiich CHCTEMBI INIAHUPOBAHUS IPOM3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrexk» nepenuia or DOS k Windows. 910 ObUl BBIHYX/IE€HHbBII KOHKYPEHTHBIN
niar, MOAHABIIMM, OJHAKO, CTOMMOCTh mporpamm. Onbra Tak omnMcanga CBOXO KomnaHuio: «Bo
BHEJ[peHYECKOM paboTe Mbl MOXO0XHM Ha Oyxrairepckue KommaHuu «bonbiioil mectepku».
Opnnako BO MHOTOM MBI Jiydlle HUX. KIMEHTB! OTAAl0T NpeAnoYyTeHNe Hallel MpoayKuuu. Mbl
MMEEM XOpOIlyI MpUOBLIL U BBICOKOE MpU3HAHWE Ha pblHKEe. Cpenu HAIKUX KIMEHTOB
KpYIHEHIINE aMEpPUKAHCKHUE KOpPIOpaluu, AEUCTByromMe B PoccuM, a Takke W3BECTHBIE
poccuiickue KoMIanuu, OaHku. Bce 3To MBI co3panu 4yTh Oodbiie dyeM 3a roia. CeromHsi Mbl
IJIaBHas cuja Ha cBoeM pblHKe B Poccuu. XoTs MO#l 3aMecTHTENb. HIYTHT, YTO €CIIU Obl MBI
JENCTBUTENBHO XOTENU 3apadoTaTh JEHbI'U, MBI JOJIKHBI OBLIIN ObI YBOJIUThH BCEX, 3AIIOJTHUTH BCE
HAaIlli TIOMEILEHHS AIUKaMH C BOJKOHW U MPEBPAaTUTHCS TAKUM 00pa30M B BOJIOYHBIN CKIaI».

Ona npopomxwia: "Mbl HE 0)KMIA€M CeYac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHIIMH CO
CTOpOHBI 3amaja, Tak Kak 3TO OUYEHb U OUEHb JOPOroe yloBosbCcTBHE. P komnanuil «bomibiioin
HIECTEPKU SBJSIOTCS HAIIMMU KJIMEHTaMHM, HO OHM MOTYT CTaTh HAllUMU NOTEHUIUAIbHBIMU
KOHKYPEHTaMH, B TOM 4YHCJIE€ T€, KOTOpbIE MOJIb3yIOTCs nporpammaMu «Ctapy». IIporpamMmsl
«Crap» nossBmumch B Mockse B 199.1 1. u ObuIH TIEPBBIM 3aMagHBIM MPOIYKTOM TaKOTO POJa,
BBEJICHHBIM Ha pOCCUHCKUH pbIHOK. B 1995 r. Oputo ycranoBieno 6onee 160 komuii «Crapy.
«MBl, 0JHaKO, CTapaeMcsl COTPYAHUYATh C HUMH B 9TOH 00JIaCTH».
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OauH M3 BBICHIMX PYKOBOAMTENEH KOMHAHMM ApPTyp AHJIEPCEH B CBOEM HMHTEPBBIO
3as4BWJ, YTO MpPOrpaMMbl «ODKAayHTEK™-- SBISIOTCS OJHHMMH M3 JYYIIUX U MOTYT OBITh
UCTIOJIb30BaHbl HMHTETPUPOBAHHO JUIsi Bceil (uHaHCOBOM cucteMbl KommaHuu. Kpome
«JkayHTek» u «CTap» Ha pPOCCUMCKHI PBIHOK BBOAWIMCH Nporpammbl «Cancuc». C 1993 r.
OBUIO YCTaHOBIJIEHO 78 KOMIUIEKTOB TAaKUX MporpamMm. «PBIHOK OyXraiTepcKHX KOMITbIOTEPHBIX
nporpamm pacteT B Poccuu odeHb OBICTPBIMU TeMIaMHU, — OTMETHII MPECTaBUTENb KOMIIAHUU
Aptyp AnzgepceH. — DOTH TpOrpamMMbl BO BCEM OOJBIIEM KOJUYECTBE NPHOOPETAIOTCS
koMmaHusMu B Poccun. DTO B OCHOBHOM KOMIIAHWHM, KOTOpBIE IMPHUBJIEKAIOT HMHOCTPAHHBIE
WHBECTUIINH, U aAYAUT JUIsl HUX OYEHb BaKeH». JJaHHBINA PBIHOK TOJIBKO B MOCKBE OIICHUBAJICS B
1995 r. B cymmy 300 mian gon. B roia. Xotss B Poccum M CymiecTBYIOT CBOM MECTHBIE
OyXxrajaTepckue MporpaMMbl, OHH OTIIMYHBI OT cucteMbl GAAP (oOmenpuHSATHIC TPUHIUIBI
9KKayHTHHTa), COOTBETCTBYIOIIECH 3amaJHbIM cTaHiapTaMm. Poccuiickue mporpaMMmbl He
HNOIXOAAT 3amagHbIM aynuTopaM. lIpeMMyIiecTBOM 3amaJHbIX OyXTalTepCKHX IMpOorpamm
ABIIIETCS TO, YTO OHH MOTYT KOHCOJIMIUPOBATH U TPEeOOBAaHUS POCCUUCKHX KOHTPOIBHBIX
opranoB, u crannaptel GAAP. OHu Bemytr cBoero ponaa «aBoiHyr Oyxranreputo». Oibra
HoJmnucana cBoil KOHTpakT ¢ «JkayHrek — CIIA» B anpenie 1994 r., cpa3y nocie Toro, Kak y
Hee poausics pedeHok. Koria Hayamuch ee meperoBopbl 0 KOHTPAKTe, KOMITAHUS «JKayHTEeK —
CIIA» onenuBanack B 330 muH go0i. U umena 550 demoBek mnepconana. Oubra ckazana:
«Kpyrom Obu1 cymacuiequIni oM, KOTa MOANKUCHIBAICS KOHTPaKT. B 310 BpeMs B «DKayHTEK
— CIIA» npoxoawin Ba)KHbIE H3MEHEHHS. boun oOHapyxeHbl Ccepbe3Hble MPOOJIEMBbI,
CBsI3aHHBIE C perucTpanueii 3aka3oB. Bee wienst CoBeTa, BKIIIOUas OCHOBATENs, ObLTH YBOJICHBI,
U MEepCOHAN CYIIECTBEHHO cokpamieH». Oibra mojnucaga KOHTPAKT YK€ C HOBBIM TIJIaBHBIM
MCIIOJIHUTENIbHBIM JUpEeKTOpoM KommnaHuu. OHa 3ameruia: "Cpa3y ke mociie 3TOro KOMIIaHHs
BBICKA3aJl COXKaJIeHHWe, YTO 3TO mnpou3ouuio. [loutn roj oHM HbITAIUCH NMEPE3aKIIOYUTh ITOT
KOHTpakT». B pesynbrare Bce NOIy4YWIOCh HAO0OpPOT — MEpBOHAYAIbHBIA MATUIECTHUN
KOHTPAKT MPOJAJUIN HA JECATh JIET, MPUHHMAsl BO BHHUMAaHUE IPEBOCXOAHYIO JEATEIbHOCTH
«9kayHtek — Poccusi». JlanpHeiiee npu3HaHue YCIEeXoB M 3HA4eHUsT Kommanuu Onbru ObUIO
CBA3aHO C BHU3UTOM B MockBy B cepeausHe 1995 . riaaBHOrO MCHOJHUTENBHOIO JHUPEKTOpA
komnanun «JkayHtek — CIIIA», Bo Bpems koToporo oH BcTpeTmiica co CBEHCOH M ee
komaHgoi. Ilocme cBoero Bu3uTa OH ckasan: «Poccust sBIsSeTcs OJHUM M3 Haubolee
NEPCIEKTUBHBIX PHIHKOB JJIsi KOMITaHUU. ['01 Ha3aa Mbl 3/1eCh HUYEro He UMEIIH, a ceiiuac y Hac
yxke 70 kmuenToBy». [logo0HO kKoMmanusaM bonbiioil mectepku», «IKayHTeK» 00ydaeT KIHNEHTOB
MCIIOJIb30BAaHUIO PA3JIMYHBIX METOJOB SKKayHTHHTa. B aT0il cBs3u Onbra ckazana: «Hekoropsie
Y3 KOMNaHuW «bOJbIION IMIECTEpPKW» MPOKJIMHAKOT HAac. JIOJDKHBI M MBI B 3TOM CUTyalUH
KOHKYpHUPOBATh WM UM CJIEIyEeT COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO UHTEHCHUBHO
3aHAT KOHCYJIbTUpOBaHUEM. VX 3aieBaeT To, 4YTO Mbl IPOHUKIIM B Ty k€ HUITY. Ho MBI 1OMKHBI
KOHCYJIbTUPOBaTh, YTOOBI MPOJABHUHYTh CBOM MNPOAYKT Ha HOBBbIM pbIHOK". OHa nobaBuia:
«Ceiiuac, s nymaro, 00pa3oBajioch HEKOE€ PaBHOBECHE, B KOTOPOM BCE HAIILJIM CBOE MeCTO. MBI
BCE JieJaeM OAHO Jnenoy». Orbpra omnucana CBOIO KOMIAHHIO KaK OPraHM3allMI0 C MPEeesIbHO
3aHATBIM W YCepAHO paloTaloUMM MepcoHaIoM: «UToObl MPUCHIOCOOUTH Hall MPOAYKT K
POCCUHCKOMY PBIHKY, MbI TOTPATWJIN JABEHAILIATh YEJIOBEKO-JIET. JlecsATh mporpaMMHuCTOB ObLIN
3aHATHl aJanTalvel Monayned W ABaalaThb NEPEeBOAMIM TEKCT Ha PYCCKHHM s3bIK. Jpyrue
MOMOTaJI PEaqu30BaTh 3TH YCHIHSA, a TAaKXKe C KOHCYJbTAallMOHHBIX MO3UIUN OLIEHHUBAIN
NEPCHEKTUBHI I HALIETo OyXrajaTepcKoro mpoaykTa. TpyaHO ObUIO ONpeAeanTh, KTO YeM ObLI
3aHAT — KaXJbIH UMeN cBOM mpoekT. Kaxapiii mpoBepsut ceds cam. HekoMmy ObuIO 3TO cienaTth
co CTOpoHBL. B momermienusx crosuia TummHa. Hekoropele paboranu noma. PaGora Ha nomy
MOOUIpATIaCh, TaK KaK 3TO COKpallajio HakjaJHble pacxoabl KoMmmaHuu. CTOMMOCTH apeHIbl
noMmenieHuil Obiia oueHb Bbicoka. Celiwac y Hac 160 kB. M paboueit tuomanu B CaHKT-
[Terepbypre u cBoimie 300 kB. M B MockBe. Mbl Hanumaem mioneid B Cankr-IlerepOypre u
cobupaemcs pacmipuTh mrTat A0 20 COTPYAHHMKOB B CIEAyIOIIeM roay». B ornuume ot
nporpammuctoB B CIIIA, y Onsru mporpaMMHCTBI XOAST Ha PabOTy B KOCTIOMAax W TpHU
rasictykax. B «9kayntek — Poccusi» Bce MOMKHBI XOAWTH Ha paboTy B oaexae (hopMaibHO-

53



JACJIOBOI'O CTHIIA. Takasg moauTHKa TTOMOTacT IMPOU3BCCTU 6HaFOHpI/I$ITHOG BIICUHATJIICHUEC Ha
KJIMEHTOB M B Kakoi-To Mepe IOJYEpKUBACT pa3HUIy MEXIy JABYMsS KyJIbTypaMH —
aMEPUKAHCKON U POCCUICKOM.

N3 ucropuu Osbru

Oubra ponunace u Belpocia B Cankr-IlerepOypre. Pogurenu ee 6buin nHXeHEpamu, a Jej
— My3blKaHTOM. OHU Janu el IpeKpacHoe 00pa3oBaHUE, ONPEIEIMIN €€ B MY3BIKAIbHYIO
IKOJY, [JIe OHa cTana npodecCHOHaIbHONW MuaHUCTKOM. OHAaKO JaHHas 00JIacTh 1EATEIbHOCTU
Obl71a OYE€Hb KOHKYPEHTHOH, n Oubra ocraBuia 3To 3aHAtue. [Ipomienmne roasl HE MpoOINaIn
JlapoM, TaK KaKk OHa MHOIO M ycepaHo y4ywiach. OHa cTaBuia Lenb U gocturana ee. Korma en
ucnosHuiock 18 ner, ceMps nepeexana B Yukaro. Ha 3tor MoMeHT OJbra auillb HEMHOT'O 3Hajia
AHIJIMICKUN, HO CKOPO IOJIOKEHHE JIe]1 U3MeHMI0Ch. [Ipoiomkas cBor UCTOPUIO HAa CBOOOIHOM
AHTJIMICKOM, OHa OO0BsACHWIA: <« MO OJEepKUMOCTH IiefieHanpaBiieHHas HaTypa. Moii orten
CPaBHMBAJI MEHS C IIOE30M, IIOCKOJIBKY 51 HE CMOTPIO II0 CTOPOHAM, a Jieuy TOJIBKO BIIEpel, K
nenu. M korza s mocraBmiia ce0e IeNbl0 BBIYUYUTh aHTIIMACKUHN, TO JIeiaja 3TO O4eHb OBICTPO.
Jlobunachk g 3TOro He MOTOMY, YTO TaJAaHTIUBA, & IOTOMY, YTO U3y4alla A3bIK KaK CyMacIlealIasl.
BceM cBoMM poccHiCKMM Jpy3bsiM s CcKas3asia, 4To Oojblne He OyAay TOBOPHTH C HUMH IIO-
pyccku. Ilo-pyccku s roBopuiia TOJBKO ¢ Moed 0Oalymikoi. Sl eme He Morya oOmarbes c
aMepUKaHIlaMH, TOATOMY OoJjbline oOlmanack co ciuoBapsiMu». Onbra ycraHOBWJIAa Ui ceOst
HOpMYy — 3ayuuBaTh 10 50 cioB B JeHb. Uepes roj ee NPUHSUIM B MHKCHEPHBIM KOJUIEIK
Cesepo-3amagHoro yHuBepcuteTa. Ilocine oxonuanumst yHuBepcurera Omnpra  pabortana B
amepuKaHckoi komnanuu «Kpomn» cHayana B 00JacTu MPOMBILIUIEHHBIX pa3padoToK, a 3aTeM B
chepe crtparermueckoro mapkeruHra. OHa coBmemania paboTy C BEUYEPHHM OOYyYEHHEM II0
nporpamme «MacTep AenoBOro agMUHUCTpuUpoBaHus» B YukarckoM yHusepcutere. llocne
nonydeHust creriein MBA Onbra nepenuia pabotars B OyXrajiTepckyro GUpMy KOHCYIbTAHTOM
no ynpasienuto. Ee mentop B «Kpomny», BULle-IPEe3UICHT MEXIYHAPOJHOIO OT/elNa, ObUT OYE€Hb
paccTpoeH ee yxonoMm u3 kommaHuu. OH ckazan: «Mbl 3amnaTuin 3a TBoe oOydeHue. Mbl
IIBITaeMCSl IPOJBUTATh JIOJEH BHE 3aBUCHUMOCTH OT UX HAllMOHAJIBHOM NpUHAJUIekKHOCTU. Tak
MoYeMy e Thl ToKuaaelb Hac?» OHa pacckasaiia 00 3TOM cBoeMy ObIBIIEMY mpodeccopy, U OH
CKasal €H, 4ro B YMKarckoM YyHHUBEpPCUTETE CTYJAEHTOB y4yaT MNPEANPUUMYUBOCTH, a HE
npenaHHocTu. «buzHec — 3To M000Bb M NPOKIATHEY», — Tpoaokuina Onbra. B kauecte
npuMepa OHa pacckazaja o cBoedl pabore B Poccum B ofgHOM u3 kommanuil «bosnbmioi
mecTepkuy, rae Onbra Obuia TUPEKTOPOM OT/AeNIa HHGOPMAIIMOHHBIX TeXHOoJIoTH. B ee paborty
BXOJIMJIO HAOJIOJIeHHE 3a pa3pabOTKOW M NMPOJBMXKEHHUEM Ha pPBIHOK mporpamm «Ctap», T.e.
IPOAYKTa, KOTOPBIM BIIOCIEACTBUM CTAHET KOHKYPEHTOM «JKayHTek». Ee HaHsamu, Koraa
«IIPOIYKT» COCTOSI U3 JIBYX UEJIOBEK M NOJNMCAaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, €€
HOBBIN HavalbHUK cKa3al eil: «He Oecriokoiics, eciu 310 He nonydutcs». Ee mpunsiiu noromy,
4YTO OHa OblJa XOPOIIMM KaHIMJATOM Ha JaHHYIO JOJDKHOCTh — YyMeNla TOBOPUTh M TIO-
AHTTIMICKY, U MO-PYCCKH, @ TAK)Ke MMeJIa ONbIT pabOThl B MapKETUHTe U dKKayHTHHTe. [Ipu Helt
OTJIelIeHHE BBIpOCiIO ¢ 2 10 70 4enoBeK M CTaJo NMPUHOCHUTH KOMIIAHUU TPETh €€ JOXOJO0B.
«OTHOIIEHUS C HAYAIbCTBOM Y MEHS HE JaJIUJINCh, TaK KaK 5 ObL1a pe3koil u npsamoit. OnsTh BO
MHOTI'OM HAIIpaIIMBAETCs CPAaBHEHHE C MTOE3J0M. DTO U MOE€ IIPEUMYILIECTBO, 1 MOI HEAOCTATOKY,
— roBopwia o cebe Onbra. Onpra Jomyckaiga, 4TO B CBOEM IIOBEJIEHMM OHA HE BCerjaa
npuberana K JAAIUIOMaTHYeCKUM XUTpocTsAM. Eif Oblio BakHee NTOOUTHCS ycrexa B paboTte ee
noJipa3ziesieHus1, yeM 3apaboTarh NpojaBIkeHne. Ee HauaabHUK He pa3 roBOPUIL, YTO €i clieayeT
YUUTBCS CTPOUTH OTHOLIEHMS C TEMH, KTO CTOUT HaJ HEH. DTO MOXET NPUIOAUTHCSH, KOrna
BONPOC OyJeT pelarbcs Ha caMOM BepXy WM HajJ0 OyZeT YBEIHUUTh OIOJKET MOoApa3/iesieHus.
Jns Onbru paboTa ObljIa BaXKHBIM 3JIEMEHTOM ee kHu3HH. OHa 3apabarbeiBajla MHOTO JIEHET, HO
Oospiie ObUTa TIpenaHa cBoeMy MNpoAykTy «Ctapy», ueM cBoeil momKHOCTH. KOHTpakT eil He
npommn. «Ilocne 3toro, — 3ameruna oHa, — npoekT «Ctapy» pacnancs». OHa BCIIOMHMIIA,
YTO TIO0 3TOMY TOBOJY CKa3aj ei HadanbHUK: «S mpennarato tebe yitu. M3BuHU, 51 3HAIO, YTO
6e3 TeOst IeNo 3/1eCh pa3BaIMTCS, HO BBIHYXKJIEH clesaTh 3T0. KOHEYHO ke, sl IPeacTao mepes
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T00OI He B myumieM cBerey». (PHiIocopCKU OTHOCACH K yBOJIbHEHHIO, Onbra 3ameTruna: «3To
OUCHb XapaKkTepHas Ou3Hec-cuTyalus». B cBoe Bpems OHa Takke ynula U3 OyXxraiarepckoi
¢upmer B CHIA. TTosTomMy OHa B3sijia U3 KyJIbTyp 00€HX KOMIIAHUH BCE JIydlllee U BOCIIPOU3BETa
310 B «DKayHTeK».) CoriacHo onpeneneHnto CBeHCOH, B Oyxrantepckoi ¢upme B CILIA Opuia
aTMocdepa yacTHOro kiy6a. «Tyaa TpyAHO MOmacTh, HO KaK TOJBKO ThI TaM OKa3bIBACUIbCA, 32
T00OI BCce paBHO HaOI0Aal0T. Bee MPOKIMHAIOT NapTHEPOB KOMIIAHUHU, HO BCe pabOTarOT Ha HUX
C ycepaueM. A UTo elle OCTaeTcs AenaTb?»

JenoBasi u ynpapjaeHndeckasi pusocodpusi Oabru

["oBOpst 0 cBOeM OTHOIIEHUH K OusHecy, Onbra 3ameruina: «f no0maro 6usHec, U 3TO €10
MOEM KU3HHU. Sl ¢ HUM CHPAaBIISAIOCH U HE XOUY €r0 OCTaBIIATh. S| He 000 YXOAUTh B OTIYCK. S
He JIo0UII0 IMyTeniecTBoBaTh. S He 000 HMOKyNaTh JOoporue Bew. S o000 HaxoauTbes
Cpear MOWX Jpy3eH, Nenarouiux OW3HeC BMECTe CO MHOH, s JIOOJI0, KOTJa MEHS OKpPYXaroT
mroau Gonee ombITHele. To, uro MoO#l 3amectuTens Obl1 cTyneHToM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIET».

Oubra oOBsICHUIIA, B UEM OHA BUJUT CBOIO poJjib: «S MeHemxkep. S oTnaro pacnopsKeHUs
naxe npuad qomor. Ho momuuHeHHble m00AT MeHs. S 1ai0 4eTKue MHCTPYKLIMU [0 TOBOAY
TOr0, KaKk OHM JOJDKHBI BBIIOJIHATH CBOK pabOTy, M BO3HArpakJar0 MX 3a 3TO, U HE TOJIBKO
J€HbI'AMHU, HO U JOOPBIMH CIIOBaAMU.

CBeHCOH cka3zana, yTo JIIOJU B ToW Oyxrantepckoil ¢gupme, B koTopoil oHa paloTana B
CILIA, Obutn TpynsTd, OYEHb SPKUE JIMYHOCTH, KBAIM(UIIMpOBaHHbIE paOOTHUKU. B cBoeit
KOMITAaHUU OHa paboTaeT BO MHOI'OM Tak ke, Kak Jiesiana 3T0 B OyxranTepckoil ¢pupme. 31ech y
HEE TaKHUe K€ IPOEKTHl, U OHA IO-IIPE)KHEMY HE BOBJIEYEHA B «IIPOLIECC IPOU3BOJACTBA», a
3aHMMAETCS TOJIbKO OPTaHU3ALNEN U YIIPABICHUEM.

«S1 pyKOBOXKY JI€TIaMU U JTFOABMHU. DTO U €CTh MOsI paboTa. Mosl ®H3Hb OYCHb HHTEPECHAs,
IIOCKOJIBKY MHTEPECHO IPUHUMATh T€ WM MHBIE pelieHus. busHec UIsl MEHs HE TOJIBKO PalHo,
3TO TaK)K€ U BO3MOKHOCTb IPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. Sl /1eato To, YTO 51 YyBCTBYIO, U
B 3TOM Yy MEHs HeT BbIOOpa. Kpome Toro, He ocraBisisi paOoThl, 51 3aKOHYMJIA aclUPaAHTypy B
MI'Y u nmonyuuna cTeneHb KaHIuJaTa dKOHOMHUYECKHX HayK. K Tomy ke Torma s Oblia yxke
6epemenHa. Tak 4To Bce 3TO ObUT IEHCTBUTEIBHO OYEHb HHTEPECHBIH OIIBITY.

[Iponomxkast cBoto ucroputo, Onbra ckazana: «S meITamack B 3TO BpeMsl 3aKIIOUYUTH
KOHTPakT ¢ «JkayHTek — CIIIA» Ha nosydeHue HMCKIIOUMUTENBHOM JIMUIEH3UM HAa IPOLAKY
porpaMM, pacnpocTpaHstolieiics Ha Bcto Teppuroputo OsiBuiero CCCP. JlelicTBUTENBHO, 3TO
ObUT YIMBUTEIbHBIN KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S MbITalach cAeIaTh Tak, YTOOBI 3TH
yciioBusl OblIM XOpownMH. Sl yke Torja 3Haja, 4To OepeMeHHa, HO He cKa3aja pyKOBOJICTBY:
«QxaynTek — CIIIA» 06 s3Tom. MoseTe ceOe MpeacTaBUTh, KaK s UM FOBOPIO, YTO Mepesl BaMU
nama, coOuparomiasicsi UMeTh peOeHKa M KeNaroas MOJIyYUTh WCKIIOYUTENbHbIN MATUIETHUN
KoHTpakT? OHM HHUKOT/1a ObI MHE ero He Janu. [locne 3Toro s y)xe He MOSABIsIIAaCh TaM, Iie MEHs
MOTJI OBl YBUIETh KIMEHTHI «DKAYHTEK». ITO OBLIT MOU CEKPET».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHJIBHBIE CTOPOHBL «f — nHUpeKTOp.
be3ycioBHO, s HE 3HAaI0 CYTH CAaMHUX KOMIIBIOTEPHBIX MMPOTPAMM U TEXHOJIOTHH UX MPOU3BOJICTBA.
Mue HpaBuTcs oauH U3 npodeccopoB Ceepo-3anagHoro yausepcurera. OH pacckaszaia MHE 00
OoOLIMX MPUHIIMIIAX YIPABJIEHUS, O KOTOPHIX OH HAaNucall B CBOEH KHUTE.

[TosTOMYy s ¥ TOBOPIO, YTO 5 MPO(HECCHOHABHBIA MEHeKep o0Iero rmiaHa. IMenHo uMm s
u sBistochk. Korna st xouy. 4yTo-TO caenath, 1 HaHuMaro Jrojeil. Cama st 3Ty paboTy BBHIIIOJHUTH
HE MOTY, HO s KOOpDAMHHUPYIO, YIpPAaBISAIO IpoleccoM, Onarojgaps 4YeMy Halla KOMIaHMA
noOuiach ycrexa. Sl ToT, KTo ynpasisieT U peliaeT IpooieMbl».

['oBops o nuuHBIX KauecTBaX, Ousbra samerwna: «f odyeHp auHamuuHa. [lostomy g
HAyYaJIbHOIO OOIIEHUS ¢ KIMEHTaMH HeoOXoIuM KTo-To Apyroil. To ecTb MHe HyXHa Lenas
KOMaH/a, Iie Y KaKJ0ro CBOsI UCTOpHsL. Sl 3aHMMaroch MAapKETUHIOM, HO Ha JI€JIE€ y MEHsI JIydlle
IIOJIy4aeTcsi co cTpaTerueil. besycinoBHo, uTo crparerus, odlee yrnpaBjieHUEe U OpraHu3alus —
3TO U €CTh MO CHJIBHBIE CTOPOHBD».
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[To muenuto CBeHCOH, ycmex «OkayHTeK — Poccus» Henb3si OOBSICHATH TOJBKO
Ka4eCTBOM €€ IPOAYyKTa. «DTO Ka4eCTBO BCETrO, UTO MbI esaeM». Bo MuHorom Onbra nosiaraiach
Ha TO, YTO OHA U3BJICKJIA U3 MOHPABUBIINXCS €l TEKCTOB, 0COOEHHO B 001acTu ncuxojoruu. Tam
rOBOPWJIOCH O KauyecTBE, a MMEHHO: 4TOObI Thl HE Jeall, JelaTh HaJlo KayecTBEHHO. ToJbKO
Ka4ecTBO YJIydllaeT Hally *XH3Hb. Becerna HyHO 10BOIUTH paboTy 1o koHna. Ecim Havan — 1o
3aKOHYH; €l 00elall — TO BBIIOIHU. IT0 Mos bubnus».

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXO0J IPUMEHUM K ee OusHecy: «Tak, ecTb au is
Hac HMIIA Ha pbiHKe? B yeM Hamm crparernueckue nmpeumyniectsa? ITo0 KadeCcTBO, KaueCTBO
mrofed. Mbl TUIaTUM JIIOASIM MHOTO, Oojbine 4eM B «bBoJbInoil mectepkey». JTO KauyecTBO
OTHOILEHUH, KOTOpble CHPOPMHUPOBAINCH, U YBAKEHHE, C KOTOPHIM JIOAU OTHOCATCS IPYr K
apyry. OTo He OBUIO MHE CBOMCTBEHHO OT MPHPOJBI, HO 3TO TO, YEMY 5 HAy4YHJIaCh B YKU3HHU.
KagecTBO HaUMHAETCS C YBaXUTEIbHOIO OTHOLIEHUS K KIMEHTaM. DTO U SIBJIETCS. MOEH 1IETIbIO.
Bce BOKpyr MeHs OJDKHBI BHJETh, YTO IPOUCXOAAT yiydlleHusa. S cuacTiivBa, YTO MOTY
C/IeNaTh JIydlle XKHU3Hb IPYTUX JII0Jel: noTpeduTesneil, koyier, pabOTHUKOB U MOEH CeMbH».

B oTtHOmenun crparernueckoro mnianupoBaHusi CBeHcoH oTmeruia: «Korma y MeHs ecTh
BpeMs, s paboTaro Haj ctpareruei». [locne kopoTkoi may3bl oHa MOsICHUIIA: «S] HaX0XKy Bpems,
€CJIM 3TO MHE HY>KHOY.

Osbra ’xanoBajlacb Ha TO, YTO €€ OYEHb YTOMISIOT <«JeTajbHble» MpodieMbl. OHa
IpU3HAJIAaCh, YTO YYBCTBYET ce0s Jydyllle, pemiass MHOXKECTBO 3JIEMEHTapHbBIX BOIIPOCOB.
Hanpumep, ona mopana ujer0 003BOHMTh HOTpeOMTENeH M y3HATh, KOTAA OHM IIAHUPYIOT
IIPOM3BECTU CBOM IUIATeX M KommaHuu. Omnbra oObscHWIa: «YIpaBlieHWE — OYEHb Ba)KHas
Belllb, TaK Kak OuM3Hec — 3T0 cucreMa. Eciu Bbl He MOJNy4MJIM JEHBIM OT KIMEHTOB, TO Ballla
cHCcTeMa IUIOoXa; MOATOMY Hano paborarh Hax Tem, 4ToObI coOparh riarexu». CaMu 3BOHKH
JieNiaeT, KOHEYHo ke, He CBEHCOH.

Caoto pabdoty Ombra cpaBHIIA ¢ Pa0OTON XyI0KHHUKA, PUCYIOIIETO KAPTHHY CO MHOTUMU
mrpuxamu. LTpuxu 1y Hee — 3T0 3BOHKH, Pa3roBOphI U npoyee. «Cpean 3TUX OeCUHCICHHbBIX
JieTaniel s mbITaloch YBUAETh I1aBHOe. OHO CHayaia 3a4apoBbIBAET, a TIOTOM BJIOXHOBIISIET MEHSI.
Hano ymeTs BuieTh 3Ty 3a4apOBaHHOCTH B OM3HECE».

Ona Takxke 3aHUMalach OOYYEHHEM CBOEro KOOpJIMHATOpa IO MapKETUHTY METONy
«kHUTalcKoM TBITKWY». Korja kiIMeHT OMM30K K NPUHATHIO PELICHHs O TMOKYNKe HpOaAyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MAapKETUHTY 3BOHUT €My KaK/ble JIBA Yaca U CHPALIUBAET, MOJIYyUnIT
JU TOT JTOKYMEHTHI JJIsl OILIAThl, YTBEPKJIEHBI JIU OHU U TaK Aajie€ 10 BBIACHEHUs, IOIIUCAHbI
mu oHu. Ecim B cucteme BO3HMKIA TpoOsiema, To CBEHCOH pellaeT, Kak U KoMy OHa OyJeT
azpecoBaHa Juig pemieHus. OHa BEpUT B CHITy OOyUEeHHS.

Korna Omnbry cnpocunu, cuutaeTr Ju OoHa ceOs JMaepoM, oHa 0e3 CTeCHEHHUS OTBETHIIA:
«AOCOITIOTHON.

3areM oHa npoaomkuia: «Kommnanusa nogo6Ha peGeHKy, OHA Pa3BUBAETCS B COOTBETCTBUU
C Ballel OLIEHKOM TOro, 4TO Bac OKpy»kaeT. Bbl JOKHBI BCErzia TO 0CO3HaBaTh. Mosl KOMIIaHUS
U €CTb 5. S| ee reHepanbHbIN ynpaBisironui. S xopommil ynpasisromuil. Eciin BApyr KoMnaHuu
notpelyercst Apyras JIMYHOCTb JUIsl YHpaBJeHUs €0, TO s yiny. S Hanumaro mrozei, Gosee
ONBITHBIX, 4eM s. Kommanus, kak peOEHOK, HyKJIaeTcsi B CBOeH COOCTBEHHOH Xu3HU. Bo
MHOT'OM $ SIBJISIIOCH TeM ke, keM 0bu1 CtuB [[)xobe st «Onimy, — Xapu3MaTHYeCKUM JIUJIEPOM.
Jltoau 3amoOMHAT TO, YTO I TOBOPHJIA, M 3TO MpHHECET Moib3y. [loaToMy g He Mory ObITh
KOHCYJIbTaHTOM. KOHCYJIBTaHT JOJKEH YMETh CIyIIaTh, s HE YMEIO CIyllaTb. Y MEHS CBOU
1791 (S7 8

PabGora Hag kayecTBOM nepcoHasa

Bnauane Onpra HaHuMana JOA€H U3 YHUBEPCUTETOB — uepe3 Jpy3ed u 10
pexkoMeHanuu. HekoTopsix paOOTHUKOB OHA IIPHUBENIA U3 TOM KOMIAHUHU «BOJIbIION MIeCTepKu»,
rae oHa paborana B Poccun. I1o mepe pocra OuszHeca BBOIWINCH Oojiee (hopMaTbHbIE METOMIBI U
npoueaypsl HaliMa, BKItouas pekiamy. He 3a0piBast CBOEro TallaHTJIMBOIO MY)Ka, OHA Jo0aBumIa:
«C JI>KOHOM s CHACTIIHNBAY.
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B oTHOIIEHNUU TUTIOB JTIOZCH, KOTOPBIX OHA McKana, Onbra o0bscHUIA: «5 cama HaHMMalo
JI0JIeH, cTaparoch MoJa00paTh UM MECTO B KOMITAHUU. MeHsI HHTEePECYIOT JIOBKUE U CMBIIIJICHbIE
moau. S He crnpailrBairo, YTO OHU YMEIOT Jenarh. Sl pa3roBapuBar0 ¢ HUMU OO0 OTHOILICHUU K
pabore. Ilomobno Oyxranrepckoit ¢upme, B koTopoid s pabdortanma B CIHIA, mMbl HaHUMaeM
TaJaHThl, 2 HE yMeHMs. XOTsA 4acTo TpeOyeTcs W OmpeleseHHAas MOATOTOBKA, HAIpUMEp, B
o0JyacT MPOrpaMMHUPOBAHMS M SKKAYHTUHTA. DTO K€ BEPHO U JUISI MAPKETUHTA. Y HAC CIIOKHBII
MPOIYKT, TO3TOMY Ba)KHO HMHOTZA OBITH CKOpee MCHUXO0Jorom». «Cample TalaHTIMBBIE — ITO
Buxkrop u JI)xon. OHM OCHOBaJIM KOMITAHUIO BMECTE CO MHOM. BUKTOp CKJIOHEH K aOCTpaKIusIM,
OH HE MOXET 3aHWMaTbcs oOydeHUeM Apyrux. OH XOpOIIO TOBOPHUT, UMEET CIOCOOHOCTh K
00001IeHUSIM U 3aHUMAETCA U3YUYeHUEM TEXHHUUECKHUX acleKToB Jena. [loaToMy Mbl IPOCHM €ro
3HAKOMUTh KJIMEHTa ¢ mporpaMmoi. Ero oOTHOIIEHUS C KIMEHTYpOH M B CaMOM Jielie
CKJIaabIBaloTCsa Xopouio. OH He BXOJUT BO MHOXKECTBO TEXHHUYECKUX JETaleil, jaenaer odinee
MPEICTABJICHUE O MIPOJIYKTE. Y HEro MMeeTcs MCuxojaorudeckoe BuaeHue. s nonydenus 6osnee
netanbHOM MHpopmanuu Bukrop mocbutaer kiaueHTOB K J[koHy. /[XKOH yXOOuT ¢ HUMH «B
nIyOuHY». 3aTeM KIMEHTOB MPOBOAAT 1O oducy. B xome Takoro typa s 0OBIYHO MOJTY, JAr0
TOBOPHUTH IPYTMM. DTO Kak B Tearpe. Kaxaplii urpaer cBoro pojb. Mbl XOTUM, Y4TOOBI HAIy
KOMITAHHMIO TIPEJICTABIIST HE OJIMH YEJIOBEK, a OPraHU3allusl, COCTOSIIAsI U3 OUYEHb TaJaHTIMBBIX
JUYHOCTEH. Y Hac ecTh MECTO JIJIsl JII0JIe — 3HATOKOB CBOETO Jielia, HO y HAaC €CTh U MECTO st
Jrojiel, He o0aaruX ATUM KayecTBOM. Sl BO MHOIOM NMPUHAAIEKY K MocieIHuM. S Oonblie
ucnonuutenb. Korma Mel o0cykaaem, 4To HaM JAeNaTh MOYTH C TOTOBBIM MPOJYKTOM, U HAIIU
«TE€XHApW» TOBOPAT O «OuTax» M «OailTax», g MPOIIYy MX HE CTaBUTh MEHsS B HEyn00HOE
MOJIOKEHHE. Y MEHs OT 3TOro MPOCTO MOKET 3aboneTh ronosa. «Pemiaiite, pemaiitey», —
roBopro s uM. — Ompenenure, 4To HYXKHO JIJIi KOMIIAHUU, U CKAXUTE MHE 00 3TOM, a 5 YK
MOMOT'Y BaM JIOBECTH JeJI0 10 KoHIay. Korga takue oA ycTaloT Ha CBOEM MeCTe, OHH MOTYT
neperTu B apyrou otaen. s pa3HbIX KIMEHTOB y HAaC €CTh M pa3Hbie posin. OJiHA KEHIIUHA,
KIMeHT u3 Bonrorpaga, xorena uMeTh J1ej0 ¢ 0oJiee ONMBITHBIM MPOAABIIOM Hallel MpOAYKIIUU.
JIxoH cMmor e moMo4b. Bosois, Hail MeHeKep 10 MapKETUHTY, BBITIISIIUT OYSHB MPO3anaaHo.
On Ob1 mpodeccHoHaNbHBIM MEPEBOTYMKOM U MMEN JEN0 C MHOCTpaHIaMu. Sl OTHOILIYCh K
WHOCTpAHIIaM C OOJIBIIUM YBa)XEHHWEM, HO Ha BCTpEYE C HUMH S OOBIYHO BXOXKY, TOBOPIO
«XDIIJIOY», CHpallnBaro, Kak Jieia, Tpady Ha oOIeHHe ¢ HUMHU JIUIIb CTOJIBKO HEPTUH, CKOJIBKO
HEO0OXOAMMO, a 3aTEM YXOXKY».

Pazimnume B KyabTypax

CBEHCOH BHauaj€ HaHsAJAa HECKOJIBKHX MHOCTPAHLEB, HO IMO3Xe yBoawna ux. OHa
HacTauBaeT Ha TOM, YTO HE JIOOUT YBOJIBHSTH JIIOJIEH M CTapaeTcsi ITOr0 HUKOTJa HE JeNaTh.
OpnnHako aMepUKaHIBI y HEe HE YKUINCh. «OHU Opyrue, — ¢ YBEPEHHOCTBIO 3asBuia Onbra. —
3TO MOTOMY, YTO OHM BBIPOCIIU B CPEJIE, I'/I€ TIIaBHBIM SIBJISIETCS OTPeOUTENh. DTO TaK IPOCTO.
Korna g naxoxych B CIIA, s noutn ycrato ot 31oro. Tam HET 11 MEHS HUKAaKOro CTUMYJA.
Hampumep, BbI uaere B MarasuH, a TaM BCE€ €CTb. BaM He HaJ0 HAYEro MCKaTb. AMEpPUKAHIIBL,
nonanas B Poccuro, npocto tepstores». Onpra BApyr BCOOMHMIIA, Kak oHa npuexaina B CIIIA, He
BJIa/Ied aHIVIMMCKUM U He nMes JieHer. OHa Oblia Xopolel CTy/IeHTKOM, Ho He yydmieil. Tem He
MeHee, TaM OHa mpeycnena. «Korma Bl mpuesxkaere B Poccuio, TO CTaJKHUBaeTeCh €O
CIUIOIIHBIMU TTpoOsemMaMu. ITo U ecTh cTuMyil. [locmoTpuTe, dero s nobunack. Moskere u Bbl
ce0e MpencTaBUTh, YTOOBI aMEpUKaHEI[ BCe 3TO CMOI' clenarth, npuexaB B Poccuto? S Tak He
nymaro. MHe kaxercs, 4To poccHusiHe OoJiee MpeaIpuuMUInBbIE U cOoOpasuTenbHble. Toro, yero
s OCTUIJIA, JOCTUIJIM MHOTME UMMUTPaHTHI U3 Poccun».

Oumnbra caenana it ce0s BBIBOJ O MPUUUHAX TAKOro pasnudus. «Poccus He MMeeT XOpoIlo
pPa3sBUTOM CHUCTEMBI TOProBIM U oOciayxuBaHus. B Poccum ywarcs BBDKMBaTh, MOCTOSHHO
IIPE00JIeBasi TPYIHOCTH. 31€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK CTpaHa MEHee IPOABUHYJIACH B
pasButuu, yeM CIIA. Tam Bl MajieHbKas 4acTh OOJBIION MPEKPACHO OTIAKEHHOW MAIlMHBI.
31ech ke HYXKHO €Ie O4YEeHb MHOIO CAenarh, 4yTOOBbl JOCTHYb TaKOro COCTOSHUSA. Mbl B
«DKayHTEK» CO3/1aéM IIEHHOCTH, TaK KaK MbI OJIDKE K 3alaJHOMY TUIy KOMIaHUW». ['oBOps o
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Poccun, ona mpopomkuia: «Poccust nmponuia uepes aa. Bee nenHoctu Obumu pa3BesiHbl. Jlrogsm
TOBOPSAT, YTO KOMMYHHU3M — 3TO IUIOXO U YO, @ HE TO, YTO KOMMYHU3M — 3TO B MPUHIIUIIE
HEBepHBIH MyTh. PackpbiBaeTcss TONBKO dYacTh mpobinembl. MMeHHO Tak BemyT cels
MpEeJACTaBUTENM 3amaja 10 OTHOLICHHI0 K poccusHaMm. PoccusiHe NpUHMKEHBI Jaxe B
COOCTBEHHBIX TJIa3ax).

ITo muenuto Onbru, rIaBHOE — 3TO BEPHOCTh KIUEHTY. «JlJIst MEHSI — 3TO «DKayHTeK». S
3HA0 MPHUOPUTETHL. 1 BepHA BHIOpAaHHBIM MHOIO mpuHIMNaM. B Poccuu mpaBmia u 3aKOHBI HE
nercTByroT. [ToaToMy BaskHa MOpalib. 31€Ch HAJI0 OBITh BBICOKOIIOPSIIOYHBIM YETIOBEKOM.

Kenmuna B Ou3Hece

[lectb mporueHTOB pabOTHUKOB «DKayHTEK» COCTABISIOT JKeHIIMHBL. Bce oM paboTaroT
Kak mpogeccuonaisl. «Bce Oosblie n 6osblie KEHIUH TOCTYNAaT B By3bl Poccun kaxaslii o,
— toBopHT Oubra. — JXeHIMHBI 10 CBOEH MPHUPOJIE HE MOTYT CHIENATh THKENIYIO (PU3UYECKYIO
paboty. OHaKoO B OTHOLIEHWH yMa OHU HE YCTYyHarOT MyXuuHaMm. Bmecte ¢ TeM OHU pa3Hble U
IPUBHOCAT 3TO pa3HooOpasue B OusHec». Jlns CBEHCOH, Kak OHAa CUMTaeT, Ou3HeC MOJ00eH
ceMbe. «Sl Tymaro Tak MOTOMY, YTO f JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak MaTh. I mpocTo 10010
nposBIATE 3a00Ty. s MyXuuHBI ke OM3HEC, MOXET ObITh, OOJIbIIE MOXO0X Ha CIOPT, Ha
cOpeBHOBaHMe. MHe HpaBUTCS ObITh JEJIOBOM JKEHIIMHOW. Y MeHs B OusHece Ooiblune
BO3MOXKHOCTHY. Oduc «IkayHtexk» B Cankr-lleTrepOypre Bo3riiaBisieT poccuiicKasl >KEHIIMHA,
KoTopyto Ojbra cuuTaer MpocTo HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty KEHIIUHY, OY€Hb
TOHKasi HATypa U OY€Hb XOPOIIUi pykoBoauTeasb. OHa momodpaia KOMaHIy U3 JECATH YEJIOBEK,
U OHHU paboTaroT BMecTe oueHb Xopoino. Ee rpynna npouuia o0yyeHHe B MOCKOBCKOM oduce.
Ompbra cuutaer, uro Bepa, BO3MOXHO, U He cMmoria Obl paboTarh 3(p(deKTHBHO MOa €e
HEMOCPEACTBEHHBIM pyKoBOACTBOM. Onbra crana Obl HO-MaTepUHCKH orekats ee. Ho curyanus
TakoBa, uto Onbra BcTpeuaeTcsi ¢ Bepoil u roBOpUT ¢ HEW O Jele, TONbKO KOrja MpUJIETaeT B
Cankr-IlerepOypr Ha BeIxogHbIe. OHA IIEHUT €e Kak JApYra, a Takke Kak KOoJUIery 1o Ou3Hecy.
Ha pabore Onwra oneBaercst oueHb cTporo. OHa MOHsAJA, YTO ATO MOMOTAET KEHIIUHE OBITh
BOCIIPHHATOM cO Bcel cepbe3HOCThI0. OHa Takke 0OHapy»KUIIa, 4TO TaKoM MoaxoJ «paboTaeT» ¢
POCCUHCKMMM KJIMEHTaMHM, OOBIYHO HE paCCUMUTHIBAIOUIMMH, YTO BCTPETAT IKEHIIHUHY-
pykoBouTens. OHaX/Ipl Ha BCTpeye C KIMEHTaMH, rje OblIM OHU ¢ J[PKOHOM, KTO-TO IMOXKal
JIKOHY pYKY, BOCKJIMKHYB: «UTO 3a mpekpacHas JeByIlKa!», He MOJ03peBas, 4YTO UMEET JIeJ0 C
[JIABHBIM HCIIOJIHUTENIBHBIM JAUPEKTOPOM KommaHuM. [Togo0HbIe cuTyalluu BCTpedaauch W Ha
npenpinymux padorax. Hanpumep, B Toil komnanuu «bonbiioil mecrepku», B KOTOPOW OHa
pabotana B Mockse, k Osibre nHoraa oopaiaiick ¢ Npock0oil caenaTh KOMMKU Ha KCEpOKce, He
M0JI03peBasi, YTO OHa SBISETCS PYKOBOAMTENIEM NpoekTa. bbul eme oauH ciaydail Tam Ke.
['pynna BU3UTEPOB OT BaXKHOI'O POCCHICKOrO KJIMEHTa MpHObLIa B KOMOaHWI0. UMHOBHUKH M3
MUHHUCTEPCTBA CTaIM 00CyXkaaTh nporpammbsl «Ctap», oTMeuas ux AocTouHcTBa. Onbre toraa
osut0 30 ner. Korna ee mpeacraBuin, Kak AupekTopa npoekra «Ctap», TO y 3THX YHHOBHHUKOB
MPOCTO «OTBUCIU yYelntocTH». OHU MpeKpaTHiid TOBOPUTH O OM3HECE M HAOPOCHIIMCh HA HEE C
BOIIPOCaMM O JIMYHOM >kU3HU. VX MHTEpecoBano, moyeMmy sl Tak XOpOIIO MOBOPIO MO-PYCCKH, 3a
KeM s 3aMykeM, paboTaeT M Mo MyX B kommaHuu? B pesynbrate nenoBas Oecena Oblia
ckomkaHa. Onbra puiIocopcKu OTHOCUTCS K 3TOH npobiieme: «S npakTuk. S cnenyro npaBuiam,
a He yCTaHaBIUBaIO ux». Tenepb, KOr/la pOCCHICKUE KIMEHTHI MPUXOAIT B «DKayHTEK», OHA
cTapaeTcss UM He mnpejacTaBiaThes. Ecin 3T0 HE00X0AMMO, TO OHAa PYKOBOAMT KomraHuei. B
IIPOTUBHOM CJIydyae OHa MOXET MOTEPSATh MHOTO BPEMEHH U €l He y/1acTCsl MPOoJaTh MPOTrpaMMBbl.
Omna uyBctBYeT, uTo 3a npeaenamu CIIIA ObITh KEHIIUHONW — YK€ HEAOCTAaTOK Juisi Ou3Heca,
XOTS 3TO TOJIBKO OJIHA U3 CTOPOH MpobsieMbl. Bee e Ounbra gomyckaer, YyTo KEHIIWHA MOKET
UMETh M HEKOTOpBIE NpenMyllnecTBa. «OKeHIMHa MOKET 3MOLMOHAIBHO BO3JEHCTBOBATH HA
OKPY’KaIOIIMX €€ MYXUYMH, TaK KaK OHM PEarupyroT Ha ee ILapM».

JIn4Hble HEHHOCTH U LIeJIH
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Mosxer ObITh, JaHHOE 3aMedaHue OIIbIrM MOKaXKeTCs CIy4YailHbIM, HO OHAa CKasala, 4YTo
JIOOUT CBOE JENO TaK, YTO €€ HE OCTAaHABIMBAIOT HUKAaKue TPYAHOCTH. «SI paborato 3xech,
IOTOMY 4TO 51 JIIO0II0 cBOIO paboTry. OnHako st Moria Obl U He paboTaTh. Y MEHs TOCTaTOYHO
JIeHeT, 4ToOBl ceroaHs yWTh Ha meHcuto. Ho 4to s Oyay nenats co cBoeit aHepruei?» Ona
BCIIOMHMJIA, YTO KOT/a paboTaia B KOMIaHuu «bOoNbIION mecTepKku», To OblIa B MOJOXKEHUU U
Morjia Obl ocTaBUTH padoTy. OJHAKO OHA 3aHsIACh €llle U JAUcCepTalnuel, YTOObl MOTYYHUTh
cTeneHb KaHauzara Hayk B MI'Y. OHa Takxke mnpenogaBaja B TO BpeMs, HO IOHsUIA, YTO
VHUBEPCUTETCKasl JKU3Hb HE JUIsl Hee. «ITO BCE OYEHb CIIOXKHO. HyXHO OBITH OuYeHb
CKOHIICHTpUPOBaHHEIM. S mo0nro oOyuaTh, HO He B Kijacce». s Oibru BaXHO UMETh
«o0patHyi0 cBsi3b». OHa cyMTaeT, YTO JOJDKHA 33/JaBaTh BOMPOCH M TaKUM OOpa3oM pacTH
npodeCCHOHATBHO. «DKayHTEeK» KaK MeCTO paboThl, 10 MHEHHIO OJIbrH, OUYeHb MOIXOIUT IS
Hee. MHe HpaBUTCs ObITh pyKOBOAUTENIEM. B MeHbIIell cTerneHrn 3TO OTHOCUTCS K TOMY, UTO S
9yBCTBYIO, KaK COOCTBCHHHK KOMIAHWH. BBITh COOCTBEHHHMKOM B Poccuu mo-mpexHeMy
1no100HO Oery 1o yiauiam ¢ OpUITHAHTOBBIMH KOJIbIIAMU Ha pyKaX. Sl He 0UeHb-TO CTPEMITIOCH K
MaTepHaJIbHBIM OJlaraM H )HUBY JOCTATOYHO CKPOMHO. Sl OO0 1enaTh AEHBIH, HO 51 HE 000
ux TpatuTh. s MeHs 3T0 Kak Oose3Hb». Jlenas mokynku, Oabra o4eHb JIFOOUT TOPrOBaTHCA.
OnHa 1eHUT BHITOJHBIE TMOKYNKH. OJHAXKIBI OHA JTa)Ke OCTAaBWIJIA IICHOBYIO OMpKY Ha Ty(disx,
KOTOpBIe Kymuia Bcero 3a 15 mon. u 99 nentroB. OHa oObscHUIA: «ITO CPOJHU TOMY, UTO
Cruen KoBu ompenensieT Kak MpUBEPKEHHOCTb OIMPEACIICHHBIM XU3HEHHBIM MpUHIIMUIAM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Belleil, KaKiuMH Obl
JOPOTUMHU WJIM TIPEKPaCHbIMH OHU HHM ObUIM. Y MEHS HOpMajbHasi MO POCCUMCKUM MeEpKaM
TPEeXKOMHATHasi KBapTHUpa, HO eclii Obl ee YBUIEIM aMEepUKAaHIIbI, TO ObUIM OBl B IIOKE». A B
CIIA Ombra cuutaiia BO3MOKHBIM TPUOOPETATh MOACpKaHHY0 Mebens. Ha Bompoc, Xxo4er mu
OHa ele oaHOro pedenka, Onpra crnokoitHo oTBeTmina: «Hert, s He xouy. Sl mpocTo ¢ 3TUM He
CHPaBIIOCh. JTO OOJbIIAs OTBETCTBEHHOCTh, BOT €CIIM OBl MOH MYX CMOT YJIENSATh JETSIM
Oonbiie BpeMeHu.. Ho Bce celiuac Ha MmHe. MHOT/Ia MHE Ka)KeTCs, YTO JIOAH, OKPYXKAIOIIHE
MEHS, CIUIIKOM Ha MEHs I0JIaratoTcsl, BUJ CTENEHb MOEW BOBJEUEHHOCTH B Aeno. CeMbs U
JIETH — 3TO TOXKE€ CBOETO pojJa KU3HEHHbIE MPOEKThl. Mol peOeHOK — 3TO MPOEKT Ha BCIO
YKU3Hb, U YIPABIATH €r0 OCYIIECTBIEHUEM HAJI0 OYEHb XOPOILIOH.

«Boo0b1ie-To BCS MOSI JKHU3Hb COCTOUT W3 NPOEKTOB, — ckazana Ombra. — Tak ObuIO
Bcerna». OHa HEOKUJAAHHO BCIIOMHUIJIA CBOIO NEPBYIO JII0OOOBB B Koyuiemke. Ero poaurenu He
NPUHSIM €€, TaK KaKk OHa He OTBedaja WX cTaHaapTam Ojaromonyuus. OHH MepeBenH ero B
npyroi komiemk. OHa ckazaja, 4TO €CJIM OH YEeAET, TO MEXJIy HUMHU Bce OyaeT KOHUYEHO. «Y
MeHsl ObUIO JBa MPOEKTAa: BBINTU 3aMyX U 3aKOHYUTH KOJIEK». A Tak Kak OH Momoran e
YUUTBCS, TO IPUCYTCTBOBAI B 000MX MpoeKTax. «MHe KaXeTcsl, OH MHE /10 KOHIIa HE MOBEPUIL.
Benp Obuto ObI HE COBceM BEpHO cKa3aTh eMy 00 3Tom». M oH yexan. Iloxe oHa BcTpeTuia
JkoHa, W Tmocie Tpex MecCALEB CBUAAHMNA OHHU MoxeHuauch. OHa mepBas caenana emy
npemsioxkenue. Korna nmotom BepHyJCsS TOT, KTO €€ OCTaBWII, U Hayal MpPeJCKa3bIBaTh, YTO OHA
paszBenercs, Onbpra otBermna: «Her, y MeHs ceilyac OJWH NPOEKT - 3aMY>KECTBO». OTO
cyuaniioch 15 net Hazan. B To Bpems [[oH nomkeH ObLT yexaTh B ABCTpaJIMIO Ha 6 MECSIEB U
MOMPOCHIT JToKJaThesi ero. Onpra mocraBujia €My YyJIbTUMaTyM — HE Ye3XaTb, U OH €ro
BBIMIOTHWI. «S1 AyMaro, oH OBLI CUACTIIMB, OCTaBIIMNCh CO MHOH. MHe KaXeTcs, s OKpYyKeHa
CYACTIMBBIMU JIOIBMI.

st Onbru ee KOMIaHusi — 3TO «IpoeKT ONbruy, KOTOPBI eH, C ee CI0B, He XOTEIOCh Obl
IPEBPAaTUTh B COBEPIICHHBIH M TPEKPacHO YHNAKOBAaHHBIM MOJApOK, Kak 3TO ObUIO C ee
KaHIUJIaTCKOW cTeneHblo. «KoMIanus He JoJIKHA OCTaHaBIMBaThbcs Ha AJocTUrHnytoM. Korna xe
g [yMaro 0 CBOEH KU3HU, TO BCE 3TO MHE BUJUTCS B IPYTOM aCHEKTe».

Panpmie s nymana o TOM, 4TO KOT/Aa-HUOYOh CMOTY WMETh MHOTO JIeHer U OBITh
MaTepuanbHO He3aBucumon. Ho s yxe Bce 3To mumero. Hepenko Bcraet Bompoc: "A MOXKeET OBITh,
poJiaTh KOMIaHUI0?"»

Onpra HEOMHOKPATHO oOTMedasa, 4yTo Jiroout Poccuio m pycckmit si3pik. OHa 4YacTo
nocemtaer Cankr-lIleTepOypr, rie y Hee ecTh KBapTHpa C BUAOM Ha J[BOPIOBYIO IUIOIIANb U
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AnmvupanrteiictBo. Koryna ee cnpammBaior, Kak OHa MOXET KUTh B CTOJIb HEYCTPOEHHOU CTpaHe,
MPOXUB MHOIO JIET B JPYIMX YCJIOBHSX, OHA, HE 3aJyMbIBasiCh, OTBe4aeT: «Bbl ropopure 06
YPOBHE KH3HHU, a 51 TOBOPIO O cebe. IIpoekThl U ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraroch B HEYNOPSIOUEHHYIO Cpelly U HaBOXKY TaMm HopsAok. M 6marogapst sToMmy co3garoTcst
HOBBIC IIeHHOCTU. Buepa He Obuio «JkayHTek» B Poccum, ceromns «JKayHTEK» — JHACP B
CBOEM JIeJIe».

Ilnanbl HA Oyayuiee

Ompbra onucana Onvxailie 3aqauu, CTOSIIUE nepe]] «IKAYHTEK», a TaKKe TPEXJIECTHIOI
NEPCIEeKTUBY, BKJIIOYas BO3MOXKHOCTb YMEHBILEHHUS €€ JOJU B COOCTBEHHOCTH KOMITAHUU.
bnwxkaiimas Hama wenb — TOAHATH YPOBEHb IMPOJAX B HECKOJIBKO pa3. B  miane
reorpapuueckoro pacmmpeHuss Mbl 0OCYXKJaeM BOIpPOC O HamieM npucyrctBuu B 150 Toukax
Poccun. Mbl Takke XOTUM, 4TOOBI HAll TIPOIYKT MPOJABANICS Yepe3 M0100HbIE HaM POCCHICKHE
koMmanuu. I1o coctaBy Haia KOMIaHusl pOCCUIMCKasi, 3a UCKIIFOUEHHEM, KaK sl TOBOpHUIA, MOETO
myxa. Ho u on mobut Poccuto u n3ydaer ee si3bIK. Hamr mpoaykT 1oporoi, Tak Kak mpojgaeTcs
10 AMEPUKAHCKUM LieHaM. JIrou miatar 3Ty HeHy NOTOMY, YTO Hall NPOAYKT UMEET KauecTBa,
KOTOPBIX HET Yy MPOAYKIMH KOHKYPEHTOB. Hamr mpoayKT mpu3HaH 3amagHbIMu (PUHAHCOBBIMHU
WHCTUTYTaMH, OJAJ>KUBAOIMMH HAM JIEHbIY MO HU3KUM MPOLEHT.

Jns CBEHCOH ONTUMaNbHBIA CLEHApUM Ha TPEXJIETHIOI NEPCIEKTUBY BBIMIAIUT
CIeNyIIUM 00pazoM. «DKayHTEeK» el BHUIUTCS KaK BeAyIlas KOMIIAHUS B PALY CPEAHETO
pa3zMepa KOMIIAaHUH — MPOU3BOAUTENIEH KOMIIBIOTEPHBIX IPOrPAMM MO SKKAYHTUHTY.

3a Omrkaiiie TpU rojja KOMIIAHMS JTOJDKHA 3aHATh MepBoe MecTo B cBoed obmactu. [lo
MHEeHHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK «DKAayHTEK» U €€ JIIoJ11 paboTatoT YCEPIHO U
OpUEHTUPOBaHbl Ha Xopoimiee oOciayx)uBaHue KiIHeHTOB. OOcyxkaancs Takke BOMPOC O
pacnpoCTpaHEHUU JIEATEIbHOCTH Ha Jipyrue crpansl Bocrounoit EBpomnbl, Ho CBEHCOH cka3zaia,
4TO He XoTena Obl e31uTh, HanpuMep, B [lonpiry. B npuniune goexars 1o BapiuiaBel HETpyaHO,
OJIHaKO ee J0M 37ech, B Poccun. Ecnu nago Oyaer padotats B Ilombie, To OHa monuieT Tyaa
KOTO-HUOY/b IPYyToro.

Onbra ¢ MyXeM SBISUIMCh E€IUHCTBEHHBIMU BIaJEibllaMH KOMIAHUM M COOMPATUCH
ylep>KUBaTh OOJBIIYIO JOJII COOCTBEHHOCTH. TeM He MEeHee OHM Hayalld 3aJyMbIBaTbCcsi U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI OJaropa3yMHO IepepacnpeaesuTh 4acTh
COOCTBEHHOCTH M YBEJIMYMUTh TaKUM 0Opa3om oOmmid kanutan. OJHAaKo caMo BeJleHHe Ou3Heca
MPUHAJISKUAT €M, U 3TO JOJDKHO OCTaThCS HEU3MEHHBIM, MO KpailiHed Mepe B 0003puMOM
Oynyiem.

Ona xotena Obl 00ECTIEYUTH JIFOISIM, PAaOOTAIOIINM ceiuac B KOMIIAHUU, TIEPBOOUYEPETHOE
MpaBO Ha MPUOOpETEHHE aKIUi, T.€. CHaYaua MpoJaTh aKiuu BHYTpU kommaHnuu. OHa U ee MyxK
pa3zpalaTeiBajii  JeTalld d3TOr0 TMpollecca, a TakKe Hayajld BECTH MEpPeroBophsl ¢
WHBECTUIIMOHHBIME OaHKamu. PaccMaTpuBanuch U apyrue albTEPHATHUBHI MOBBIIICHUS KaueCTBa
KU3HH OKPYKAIOIIUX €€ JII0IEH.

«41 xouy ocraTbcs MeHeKepoM, — JoOaBuia Onbra, — Jaxe eciu Apyriue COOCTBEHHUKH
BoiinyT B CoBeT nupekTopoB. S xotena Obl MpoaosKaTh pabOTy B KOMMaHUU. S mo01I10 MO0
KOMITaHUIO U X0UY, YTOOBI OHA «II€PEPOCIIa» MEHS».

HNudpopmanus, He Bomeamass B KOHKpPeTHYI0 CHTyallUI0 N0 COCTOSHMI) HA HAYaJI0
1997 r.

ITo cocrosinuio Ha Havano 1997 r. koMnanus «KayHTEK» MPOJOJIkKala CBOIO YCIEIIHYIO
JIEATEIIbHOCTh Ha POCCHUICKOM pbIHKE. Ee 4ucIeHHOCTh BhIpOCia 3a 3TOT mepuoa mao 120
YeNIOBEK; TaKOW IU(PBI JOCTUTIIO KOJIMUYECTBO OOCTYKMBAEMBIX €0 OpraHU3aIllui-KIUEHTOB. 3a
npouienmmii roJ o0beM Mpojax Bcex MpOoAyKToB Kommanuu Bbeipoc Ha 100%. Kommnanus
npuobpena eme onuH opuc B MockBe. COOCTBEHHOCTh KOMITAHUM HAXOAHWTCS BCE B TEX KeE
pykax. Komnanus no-npexHeMy UCHBIThIBAET NOTPEOHOCTh B Kaapax Beicokoro ypoBHs. [locie
CBOEH MocieqHell BCTpeun ¢ aBTopoM cuTyanuu Onbra ckasajia emy, 4TO cefdac OHa XOueT
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3aexaTb B BHJIEOMarasMH M KYIOUTb HOBBIA amMepuKaHCKui ¢wibM «9BUTa» (puiabMm o
POMaHTUYECKONH HCTOPUM XapU3MaTHYeCKOW (UIypbl B IOJUTHYECKOH JKU3HU ApPreHTHUHBI
OBure [lepoH, craBiiei mociae CMEPTH CBOETO MyKa — OBIBIIETO MPE3UIeHTa APreHTUHBI, TOXKE
IPE3UJICHTOM APIrEeHTHHBI).

Bonpocwi no keticy:

[Ipoananu3upyiTe KOHKpETHYIO cuTyauuio (keic) «IkayHrek —Poccusi». Ilpumenure
«yIpaBJIEHYECKYIO pelieTKky» breiika-MoyToH nans onucaHusi HPUHLMIIOB MEHEIKMEHTa,
KOTOpBIC UCTIONB3YeT TepornHs keiica Onbra CBeHCOH. B Kelic-CUTyaluu u310KeHbl MPOOIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX MPUHSATH Mpe/jaraéMble €10 KOMIIEHCAIIUOHHBIE CXEMBbI.
Mo3KeT 71 NpH PEeIICHUH JaHHBIX MPO0JIeM IOMOYb CUTYaIlIMOHHAs Mo/ieb Xepcu-biaanmapa?

[Tpu ananu3e nocrapaiTech OTBETUThH HA CIIECAYIONINE BOPOCHI:

1. Yemy B Mmenemxmente Ounbra ynenser HanOosbiiee BHuManue? [louemy?

2. Ha xakux xadectBax OJbru OCHOBAHO €€ JIUJIEPCTBO B OpraHu3aiuu?

3. HyxHo 5u eif ;ymaTh 0 CMEHE CTHIIS PYKOBOJCTBA?

3a/laHue BBINOJIHSIETCA IPpyNIaMHy 1o 4 yesioBeka. B KOHIe 3aHATUS TpYyNIbI HPECTABISIOT
CBOE PELIECHUE U CAAIOT €ro MPernoaaBaTelo.

3ananue 3 Kommynukarusuas urpa: «Ileperoopb»’ (IOsSICHUTEILHAS 3alMCKA H
METOUKA MPOBeIeHU)

Toscuumenvnas 3anucka

KommyHukatuBHas urpa «lleperoBopsl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEKTPYNIOBBIX OTHOIICHUN MPU COXPAHEHUHU BBICOKOW NMPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHAaM. Takoro poja Urpbl MOJECIUPYIOT YCIOBHSI, B KOTOPBIX TPYIIbI, 001anas CBOUMHU
WHTEpECaMH,  BBIHY)KJIEHbl  JE€WCTBOBAaTb B  CHUTYallUM TMOJHOW  WIM  YaCTHYHOU
B3aMMO3aBUCUMOCTH. B3anM03aBUCUMOCTh KOMaHJ 3aJaeTCi TE€M, YTO KaXzJas IPYIAa MOKET
JIOCTUYb CBOMX II€JIEN TOJBKO MPHU YCIOBHH, YTO APYTHE TPYMIIbI JOCTUTHYT CBOMX.

B3anmoneicTBue KOMaHJ peaau3yercss uepe3 MHOIOCTOPOHHUE IIEPErOBOPHI  UX
MIPECTaBUTENEH, BO BpeMsl KOTOPBIX JOJDKHO OBITh BRIPAOOTAHO B3aMMOIPUEMIIEMOE pPEIICHNUE.
[TeperoBopHBIN MpoOIlECC B 3TOM cllydyae HE TOJBKO MpHOOpeTaeT ocoOblil cTaTyc, a HauWHAEeT
YOPABIATHCS MEXTPYIIIOBBIMU COUMAIBHO-TICUXOJIOTHYECKUMU MexaHu3maMu. [IpeacraBurenu
OT IPYyNI CTAJIKUBAKOTCS C CUTYallMEN, KOT/la KOJUIEKTUBHOE PELIEHUE, IPUHATOE UX KOMaHIOM,
HE0OXOAMMO TpaHC(POPMUPOBATH B CBSI3M C YCIOBUAMH TIEPErOBOpHOW curyaruu. lLlemu
CPaBHUTENBHO JIETKO JOCTUTAKOTCS TOT1a, KOT1a YYaCTHUKU MEPErOBOPOB MPEACTABIISIIOT TOJIBKO
caMux ce0s, W CTAHOBSATCA TPAKTUYECKA HEIOCTHIKUMBIMHU, €CIM YYACTHUKA HAYHMHAIOT
MPEJCTABIISITh MHTEPECHI CBOMX KOMAaH/I.

[TeperoBOpHBIA MPOIIECC MOKET OBITH MPOAHATM3UPOBAH C TOUYKH 3PSHHS UCIIOJIH30BAHHBIX
MEepPEeroBOpHBIX cTpareruii. OMHON MX HEMHOTUX KOHIIEMIIHH, KOTOpPbIE OBICTPO OCBAMBAIOTCS
YYaCTHUKaMH W HAYUHAIOT TMPUMEHSATHCS MMM TSI OOBSICHEHUS MEXTPYIIIOBOTO TMOBEICHUS,
ABISIETCST MOJENb «ABOMHON 3amHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac u
P.KunMeH, B3sIB 3a OCHOBY CTENEHb OpPHEHTAlMM YYACTHUKOB B3aMMOJICHCTBHS Ha CBOU
COOCTBEHHBIE HHTEPECHI M HA UHTEPECHI MapTHEPA (COXpaHEHHE B3aMMOOTHOIICHUH ), BBIICTISIOT
MATh CTPAaTeTUH  B3aUMOJACHCTBHUSA: KOHKYPEHIIMSA, YCTYyNKa, HW30eraHue, KOMIIPOMHUCC,
COTPYHHYECTBO.

B tom ciyuae, eciu mogens K.Tomaca u P.Kunmena BBOAUTCS 10 Havyaia UIpbl, TO Urpa
SBIISIETCSL IEMOHCTpAIel paboThl JOMHUHHUPYIOIIUX CTpaTteruii. Eciu Moaens BBOIUTCS IMOCIE
3aBEPIICHUS UTPbI, TO MOJIEIIb SIBJISIETCSI OCHOBOM aHaliM3a MEPEroBOPHOro Mmpoiiecca.

9 MaTepuasbl AeN10BOM Urpbl NPeACTaBAAIOTCA YYaCTHUKAM B ayAMTOPUM
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[lenplo TpoBeneHUs] MPAKTUYECKUX 3aHATUN SIBIAETCS 3aKpeIuieHue OakalaBpamu
TEOPETUYECKUX 3HAHUN 10 AUCLUIIUHE «MEHEeIKMEHT».

Memoouxa nposedeHust 0e10601l uepbol

[IpoBenenne AemoBOM  MIphl  MpPEAIogaraeT HEOOXOAWMOCTb  IIPEJBAPUTEIBLHOIO

03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKHUMH U MPAKTHUECKUMHU BOMPOCAMHU MOJTOTOBKU U
poBeJIeHUS MPO(HECCHOHATLHBIX IMEPETOBOPOB YePEe3 COOTBETCTBYIOIIUE Pa3/IeIIbl JICKITHOHHOTO
Kypca AUCUUIINHBL «MeHeIKMEHT» - «PyKOBOJCTBO U JTUAEPCTBOY», «YPaBICHUYECKUM TPYA U
€ro 0COOEHHOCTHY.

1. JlemoBass mrpa paccuMTaHa Ha 16 y4yacTHHUKOB, B CBSI3M C 4YeM YyuyeOHas TpyIa,
y4acTBYIOIIAsl B UTPe, JODKHA ObITh pa30HTa MPOMOPIMOHATBHO UX 4yuciy. KaxmaoMmy U3 HHX
OyIeT mpeuioKeHa OfHa M3 POJieil, KOTopas JaeT IMPaBO Ha WICHCTBO B OJHON U3 YETBIPEX
komana. CrieHapuit u o0mas nHpopMaIus Mo JIEIOBOM UTpe, U3JI0KEHHBIC BBIIIE, OMPEACIISIOT 4
KoMaHAbl. Eciu yd4acTHMKOB HEQOCTATOYHO JJisi IPOBEICHUS IOJIHOTO MOJICITHPOBAHUS
KOJUICKTUBHBIX IEPErOBOPOB, MPETyCMATPUBAIOLIUXCS JTaHHOW UTPOM, TO PYKOBOAMTENb UTPHI
(mpemnoiaBaTenb) AOKEH ONMPEAeNUuTh, KaKue PONU CIeAyeT UCKIIOUUTh U (WIH) O0BEAUHUTH C
JIPYTHMH POJISIMHU.

[TonHBIM KOMILJIEKT OCHOBHOTO CLIEHapHs M 00IIel nHpOpMaluu paclpeaesieTcss MexKIy
BCEMH YYaCTHUKAMH J€J0BOM HUTrphl. [Ipyn 3TOM KakaOMy y4aCTHHUKY WUTPbI OTBOJMTCS BPEMs
(45-60 MuH) I TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIC TOKYMEHTHI;

0) MHIWBUIYaJbHO BCECTOPOHHE YCOBEPILIEHCTBOBATh «MEXAHU3M» DPA3BUTHUS IMYHKTOB
«HTEpech — MOMETKa MEPErOBOPOB — MPEIOKEHUS» IO BCTPEUHU C IPYTUMHU YJC€HAMU CBOEH
KOMAaH/Ibl.

OT KaxJ0ro y4yacTHHKA UIPbl TpeOyeTcs BBIMOJHEHHE OIPEICICHHBIX MPOIEAY),
MpecieayonInX 1eidb BHIPpabOTKH COOCTBEHHBIX MO3UIIMIA MO MPEACTABIEHHON B UTPE MpodieMe.

2. B cBsI3U C 3TUM KaXXJIOMY yYaCTHUKY HEOOXOIMMO OMPENETUTh, KAKOBBI TOJKHBI OBITh
€ro HWHTEpPEeChl — MPUHIUMBI MO0 pPEIIeHHUI0 MPOOIeMBbl U KAKOBBI MOTYT OBITh TEKYIHE
pasHoriacusi, BOSHUKAIOIIME B MIPOIIECCE YIOBIETBOPEHUSI 0000 THBIX HHTEPECOB. BhInoHeHNe
YKa3aHHBIX MPOIEAYp CleayeT MPOU3BOAUTH MO OMpPEIeICHHOMY IPaBHITy, B TAOIMYHOU (hopme
(cm. popma 1).

®dopma 1
HHTepecs! - pa3HOTIacHs - KHCTPYMEHTApHil Pa3sBUTHs MO3HIHH P
Coo6ctBennsie |[Ipeamer ITepBonauans | [Tocne- 3aseparomu |[lo3unus, no|Bo3moxHbIe [MocnencrBus
HHTEPECHI MIEPEroBOpPOB  |HbIE JyIoIue e KOTOPO#t YCTYIIKH COpPBaHHBIX
(mouemy?) (aTo?) MIPEIOKEHN |TIPEeIo- MIPEIOKEHUS | BO3MOKHO MIEPETOBOPOB
s (kak?) KEHUS OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBIMOJIHEHUS YKa3aHHBIX MPOLEAYP, T. €. CAMOCTOSITENIbHOTO U3YyUYEHHUS KaK/IbIM
YY4aCTHUKOM JE€JIOBOM WUIPbl U MOPYYEHHOW €My pOJIM B HEW, YUYaCTHUKU MPHUCOCAUHSIOTCS K

10 TTocnenoBaTenbHOCTL YTEHHS 3aM0IHEHHOM TaOIULBI - cileBa Harpao. OIHAKO 3aMONHHUT €€ HEOOXO0IMMO B
OUYEPEITHOCTH, COOTBETCTBYIOMICH MTOPSIIKOBEIM HOMEpPaM, YKa3aHHBIM BHU3Y KaKIOH KOJIOHKH.
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CBOMM KOMaHJaM, TIJ€ B TEYEHHME OIpeAeIeHHOro BpeMeHH (1o 90 MuHYT) NpPOBOIAT
BHYTPUIPYIIIOBbIE IE€PETOBOPHI. 3J€Ch BBIACHAIOTCS WHAWBUAYAJIbHBIE HMHTEPECHhl KaXKIOIro
YJIeHa KOMaHJIbl, KOTOPbIE€ OH NPEACTABISAET, UMEIOIIUE MECTO PA3HOINIACHUA MEXAY HUMH I10
OIpeIeIEHHBIM BONPOCaM U BbIpaOaThIBAaeTCA €MHAs MO3ULMS KOMaH/bI 110 o0ueil npobieme
(dopMHpOBaHUs TPOTPaMMBbl Pa3BUTUSA T. PpiOaubero, KOTOPYIO (MO3UIMIO) YICHBI KOMaHJbI
JIOJDKHBI TIPEJCTABIATh HA IOCJIEAYIOIIMX KOJUIEKTUBHBIX IeperoBopax. Takum o06pazom,
NPOBEICHUE BHYTPUTPYIIIOBBIX IEPETOBOPOB SBISETCS BAKHEHIIUM HEOOXOAWMBIM 3TarioM
HOJArOTOBKU IIPOBE/IEHUs 00Jiee IUPOKUX KOJIJIEKTUBHBIX IIEPErOBOPOB.

PykoBonuTens (mpenosiaBaresb) JOKEH OKa3bIBATh ONPENEICHHYIO IOMOILb YYaCTHUKAM
UIpBl B IIpOLECCE MOAEIUPOBAHUSA MMM KOJUIEKTHBHBIX I€PErOBOPOB C YYETOM BCEX UYETBIPEX
KOMaH/, T. €. BC€X TPUHAJLATH YYaCTHHUKOB UIPbl B COOTBETCTBUU € UX poismu. Ha sToT stan
urpsl orBoauTcs 2,5 yaca. OnHako, BO3MOXKHO, KaK HEKOTOPOE YBEIMYEHHE, TaK U YMEHBIIEHUE
BPEMEHU CO CTOPOHBI PYKOBOAMTEJNs (TperojaBarens), oOycIOBIMBaeMOE 00pa30BaTEIbHOM
LIEHHOCTbBIO JAHHOT'O 3Tara JeJI0BOM UrpBbI.

B npouecce mnpoBeneHuss Wrpbl, YYaCTHUKHM JIOJDKHBI HCIOJB30BaTh BCE 3HAHUA,
IOJIy4EHHBIE U YCBOCHHBIE NIPU U3YYEHUHU COOTBETCTBYIOIIETO TEOPETHUECKOrO Kypca, BKIIOUYas
IIPEJICTaBICHUE HHTEPECOB, U3BJICUEHHUE BBITO/Ibl, aKTUBHOE CIIyILIaHUE, UCIIOIb30BAaHUE JIaHHBIX,
Ipe/CTaBIeHUE NPEAJIOKEHHUM, COrllacOBaHUE — pa3pabOTKy IpeIoKEHUH, paclo3HaBaHHUe
HAIpPaBJIEHUN COMPOTUBIICHUS, CHUKEHUE CONIPOTUBJICHUSI, CTPYKTYPHUPOBAHUE WHHOBALIMOHHBIX
IpeUIoKEHUH, pa3pab0oTKy KOHLENTYaJlbHBIX COIVIALICHUH, UCIOJIb30BAHUE ITPEIBAPUTEIBHBIX
o0Cy)XJIeHUH, pa3BUTHE M TMOJAEpPKAHHE BBICOKOTO YPOBHS IPOLETYpHO-MaTE€pPUAIBHO-
IICUXOJIOTUYECKUX YCIOBUM, TpeOOBaHHE IPEKPAILEHHsI CIIOPOB U T. 1.

[To 3aBepiIeHUHU ATOrO 3Tama Urpbl Ha KaKJ0€ MOJIHOE MOJEIMPOBAHUE OTBOAMUTCS OAMH
yac Uil OOCYXKAEHHsS M aHajiu3a »dTana MEXIy YYacTHUKaMH, HO TOJ PYKOBOJCTBOM
npenogaBaresis ¥ (UIM) ¢ UCIOJIb30BaHUEM MHCTPYKIIMH 110 aHAJIU3Y.

4. Korna sta cragus oOmeit paboTel OyAeT 3aBepllieHa, BCe YYACTHUKHM WUIPbI JTOJDKHBI
BO3BPATUTBHCSI HA IUICHAPHYKD CECCHI0 (KOJUICKTUBHBIE IIEPEroBOpPbI) M CECTb 3a CTOI
IIEPETOBOPOB HE TOJIBKO C YJIEHAMM CBOEH KOMAaH[bl, HO U CO BCEMM WICHAMM TPYNIbI IO
MoJieaupoBaHuio. B ¢uHanbHOW cTaauu uWrpel npenojaBarenb (PYKOBOJUTENb) JOJKEH
COJICHCTBOBATh TUCKYCCHUSM, BOSHUKAIOLIUM B IIPOLIECCE TIEPETOBOPOB:

a) 10 TEOPUH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «UTO, €CIIH..» U ITUKE TIEPErOBOPOB.

3aBepuiaolIMM  aKKOPJIOM  NPOBEAEHUS  JEJIOBOM  WIphl  sBJIAETCS  BbIpaOOTKa
OKOHYATEJIbHOTO COIIAIIEHUSI 10 KOJUIEKTMBHBIM IIEPErOBOpPaM, OTHOCHUTENBHO PELIECHUs
CTOAILIEH IMepel ydacTHUKaMH IpoOsieMbl (POpMUPOBAHMSI IPOrpaMMBbl pa3BUTHS T. Pribaubero
(ITpumopckuii kpait PO).

Cemunapckoe 3ansitue 7, 8. JluuHocth u  KoOJieKTHB. CaMOMEHEKMEHT |
KOMaH1000pa3oBaHue (YETOBEKOOPUEHTHUPOBAHHBIA U MPOEKTHBIN MOJIXO/Abl B MEHEKMEHTE) —
4 yac

Lenv 3amamus: yrayOlleHWE 3HAHUH M YCBOGHHWE CTYAEHTaMM IIPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuayla, OBJAJACHUE  HABBIKAMM  IPAKTUYECKOTO  HCIIOJIb30BaHUs
MOJTYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusax (kommereHuus YK-6).

@opma npogedenuss — pa3BepHyTas Oecena, pa30op KeHcC-CUTyalMif, CaMOCTOSATENIbHAs
pabora.

3ananmue 1. Pa3z6op keiic-curyaruu: «KBapTUPHBII BOTIPOCY.
Keiic-curyauns: «KBaprupublii Bonpoc»!! (k reme 4)

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccwus.
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Bor yxe necars ser Oyauu Hpumsl IletpoBHbl OpsioBOM HAYMHAINCH OJMHAKOBO.
[IpoGupasice Ha paboTy 10 OECKOHEYHBIM MOCKOBCKMM HpOOKAaM, OHa JymMaja O CBOEH
KOMIaHuH. JlecsATh JIET — CPOK HEMAJEHBKHMIL, 32 3TO BpeMsi ocHoBaHHast OpIoBoH cod)TBEpHas
dupma «UIIO-cod» crenana GONbIIOH PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTpSIIA B
cepennsukax. KireHToB y Hee ObIIO HE TaK YTOOBI MHOTO, HO BCE — KPYITHBIE U yBa)KaeMEbIe.

Mbiciiu Upunbl TIeTpoBHBI MOCIEAHME JHH MOCTOSHHO BO3BPAIIAIMCh K (PUHAHCOBON
cTopoHe OusHeca. CHMKeHHE NPUOBUIBHOCTH KOMIIAHUM OHA CBA3bIBAIA HCKJIFOUUTEIBHO C
pacupenreM mrara. OqHaKo, 03HAKOMHBILIHUCH C BBIKJIAZAKaMH (UHAHCUCTOB, OpIioBa MOHSIIA:
JIEN0 HE TOJBKO B 3TOM — M, IOPa3MBICJIUB, PELIMIA INEPEWTH K aKTHMBHOHW Oopnbe 3a
IIOKA3aTeH.

BomM0a 3amensieHHOro0 aelicTBUSA

Bowuns B opuc, Upuna Ilerposra Gpocunack k Tenepony. — Kouns, 3auau. Ects Bonpoc,
— MpoKpUYaia oHa B TPYOKY.

YroObl momacTb B KaOMHET TreHepalpHOro jaupekropa, Hukomaio Bupanosy,
PYKOBOJMTEINO OT/ENA pa3paboTKU ¥ TECTUPOBAHMUS, HYKHO OBLIO TPOIENaTh JUIMHHBIN MyTh.
CHayana — MOAHATHCS Ha HECKOJBKO JTAaXKEH, 3aTe€M NPOWUTH JUIMHHBIMM Pa3BETBICHHBIMH
KOPHMIOPAaMH U, HAKOHELL, TIEPECEYb MANEHBKUI IPeI0aHHUK, B KOTOPOM [[aPCTBOBAIIA JOPOIHAS
cexperapma JlyHsia, oxpaHsBuias nokod Upunsl [IeTpOBHBI.

— To kyma? — rpos3no mpobGacuna Jlymsima. Hukonaw KMBHYyJ B CTOPOHY KaOHMHETa
Opiosor: — Be3Bana. JlyHsIIa TYT e pETUPOBAIACH.
— Caguce, — Oypkuyna OpioBa, Aake HE B3TJSHYB Ha BOIIGAIIETO COTPYAHHKA.

HuKkonau TOCIyIIHO CeNl Ha MATKMU JMBaH y JIBEPH — MOAAJIBILIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT M3yudmia OTYET MO pacxojaM U J0XO0JaM 3a IPOIUIoe MOJIYToJue U HpHUILIa B
yKac, — eJie capliHo npousHecia Mpuna [lerpoBHa.

Huxkonau Hanpsrcs. 3a BKPaI4MBBIM BCTYIUIEHUEM HEMPEMEHHO TOJDKEH OBLI IOCIEI0BAT
B3pbIB. O Takoil MaHepe OpIIOBOM BECTH BAXKHBIE PA3rOBOPHI 3HAIM JaXe PAJOBBIE COTPYIHUKH
¥ 3a TJa3a Ha3blBAIM HauyalbHUIy BomOoi. XOoTs 1en0 ObUIO HE TOJBKO B OTOU NMPHBBIYUKE:
B3pbIBHON xapaktep Upunbl [leTpoBHBI MposBisiics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PETYISAPHOCTBIO M CTOJIb K€ 3aBUIHOM HENPEACKA3yEMOCTBIO TBITANACH BHEAPATH CaMble
HEOKHIaHHBIE YIIPaBJIeHYECKHe uaen. I1opoit 1oxoauno 10 abcyp/a: To OHA 3aKa3bIBada KaKHM-
TO COYMHMTENSIM I'MMH KOMITAaHUH, U BCE MEJIM €ro B Hadaje paboyero JHs, TO BBOAMIA Jpecc-
KOJ U 3acTaBlisla JKEHIIWH OJIeBAaThCi B CHHME 100KM M Oenble Ony3ku. K cuacTeio, Takue

HOBOBBCIACHUA JCPKAJIUCHL HE OOJbIOC MECila — OpJ'IOBa n caMa TIIOHHMaAJla HX
6GCHepCHCKTI/IBHOCTB " CITyCKaJia BCE€ Ha TOPMO3ax.
— CMOTpI/I, — IIpoaoJIKala I/IpI/IHa HCTpOBHa, — 3a [oJiroga Hamu IMPOCKThI IMTPUHECIIN

HaM BCEro MNATh MUUIMOHOB pyOnedl. Ilpu 3TOM 3a apeHAy Mbl BBUIOKHIM MHUILUIMOH, Ha
3apIUIaThl YIUIO OKOJO TpeX. S y:K MOIYy HpO HakJIaJHbIe. JTa CyMMa YXKe IE€PEKpPBHIBACT
MI0JIO’KEHHBIE JIMMUTHI 10 010 pkeTy. BoT Tak, Koisi, — y Hac yObITKH.

Hukonan ciyman W ragan: K 4eMy oHa kiaoHuT? OH ObUI mouTH yBepeH, uto Opiosa
3arOBOPHT O CHMXKEHHUH 3aprutat. Ho, kKak HA CTpaHHO, €ro MPOrHO3bI HE OIPaBIaIkCh.

— S Tyr mpoaHanu3upoBajia PeHTA0ENbHOCTh KaXKIOT0 W3 HAIMX IPOEKTOB M BHIBEIA
yCpeIHEHHBIN NoKa3aTelb. Y MoHsAIa, 4To HAC TOIHT.

— W uro, Hpuna IlerposHa?

— Apenpal!

— Apenja? — yIuBHIICA HUYEro He MoHMMaromuil Hukonaw.

— Vmenno! Trl 3HaEIIb, CKOJIBKO JICHET YXOAUT Ha TIOMEIIEHHUE T TBOETO OTaea?

Bompoc 3acran Hwukonass Bpacmjiox: B €ro OOA3aHHOCTH HE BXOIWIIO CIEAHWTH 3a
¢uHaHCAMHU KOMIIAaHHH.

— He B Kypce, 4eCTHO rOBOps, HO HAIO AyMaTrh, CyMMa MPHIMYHAS, — IOXKaJl IJIeYaMu
Hukomay.
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OproBa 0JJHUM JBM>KEHUEM PYKHU crpediia co cToia Oymaru u nojounia k Hukomnaro.

— Cymma 3ao06maynas. B mecsir Ha TBoe MOMEIIEHHE Yy HAC YXOAMUT CTO ThICSY. DTO
LIECTHIECAT MPOLIEHTOB BCEX PACXOA0B Ha apeH/y.

— Hy 4ro x momenatb.. — Hukomad OTBeNn B3I OT JIMIA HABUCIIEH HAJ HUM
HavanbHUIBL. — OTIENn pacTer, MecTa HaMm HaJlo MHOro. Eciiy Bbl MOMHHTE, 3TO MOMEIIEHUE MbI
Opamu ¢ npuuenoM Ha Oyaymiee. Ha Kakaplil IPOEKT HaM HalO IO MATh COTPYAHHKOB.
YMHOKaeM Ha KOJIMYECTBO IIPOEKTOB U I10JIy4aeM HEXBATKy MepcoHaa. Tak 4To HaM HY)KHO HE
KOMHATBl YMEHBILATh, & HOBBIX JIFOIEM HAOUPaTh.

— Hy 00 sTom ceifuac He MOXKeT ObITh U peud. A moka 3Haemb yTto? — OpiioBa CHOBA
BEepHyJach 3a CTOJl. — Sl TyT moaymana W HpUHSAJA HENPOCTOe, HO EIWHCTBEHHO BEPHOE
peleHue.

Hukonad OnsTh BCIIOMHWJI O 3apIuiaTe, O HEJABHO 3aKa3aHHOM HOBOM MalllMHE H O
Kpeaute Ha KBapTHpy. Kak sxe 6bITh, eciin OpiioBa ypexxeT puHaHCHpOBaHUE?

— Hazmo nmepecMOTpeTh KOHLENIUIO paboThl TBOEro oTAena. Hukonan qaxe B3IPOTHYyI OT
HEOXHUJIAHHOCTH. — YTO 3HAUUT «II€PECMOTPETh KOHIIETIIIHIO»?

— To u 3nauut, Hukonan, 10 u 3Haunt. — OpoBa IPO3HO CABMHYJIa OPOBH, OXKHUIAs
COIIPOTHBIJICHUS TOMYMHEHHOTO. — S| pelmmia TepeBeCTH BCeX TBOMX IPOTPAMMHUCTOB Ha
HAJIOMHYIO paboTy.

— To ecTh OHM He OyAyT NPUXOAUTH B OPUC? — C MOJO3PEHUEM YTOUYHMI Hukoman. —
Hmenno tak. Tenepp ux oduc Oymer qoma.

B TecHore n1a He B o0nae

Cobparb pa3pabOTYMKOB M TECTUPOBIIMKOB B OJHOM MECT€ W B OJHO BpeMsi ObLIO
4pe3BBIYAiHO c10KHO. Y HuKoMan moomen K ey OCHOBATENbHO. 3a HEAENIO 10 Ha3HAYEHHOM
JaThl OH pa3ocian MOAYMHEHHBIM HH(OPMALMOHHOE MHUChMO: «YBaxkaemble koieru! B
cienyromyto nsaTHUIy B 12:00 cocToutcst ob1iee coopanue COTpyAHUKOB OT/eNa pa3pabOTKU U
TeCTUpOBaHUA. Borpoc, KOTOpeI OyiaeT o0CyXkaaTbcs, KacaeTcss Kaxkaoro. I1osToMy odeHb
IpoIITy BceX sBUTHCS. Hazeroch Ha Bame moHUMaHue!»

Hukonan HECKOJIBKO Pa3 IEPEUUTHIBAI CBOE MOCIIAHUE, KAXKIBIA Pa3 4TO-TO MEHSI, YA
win n06asnsul. To eMy Kas3ajnock, YTO MUCHMO MOJYYMIIOCH depecuyp He(OopMalbHBIM, TO,
HA000POT, CAUIIKOM OpHuIHaTEHBIM. OH OOSJICS, YTO COTPYJHHUKH €r0 HEeNpaBHILHO MOWMYT U
He npHayT Ha cobpanme. Ho ero omaceHus He MOATBEPAWINCH. Boiias B Ha3HAYEHHBIN JEHDL B
TeperoBopHyo, Hukonam He IIOBEPUIT CBOUM IJIa3aM: B MaJIeHBKOH KOMHATKE TECHHJIUCH BCE ETO
noqunHeHHble. CTyabeB BCEM HE XBATWIJIO, U MHOTHE CHJENM Ha MOJAOKOHHUKAX WM CTOSUIH,
NPUCIOHUBIIUCH K cTeHe. [leperoBopHas rynena: JOAM Trajajid, O 4eM, COOCTBEHHO, MOUIET
peub. Co BCeX CTOPOH CIBIIIAIIOCH OJTHO M TO e - YBOJIST 0€3 BHIXOJHOTO TOCOOUSI.

Yepes maTh MMHYT B KOMHATy Bomuia Mpuna IleTpoBHa, CONMpOBOMkKIaeMast BEPHOM
JlyHsiIIEeH, 3aHsAIa MECTO BO IJIaBe CTOJA W OJApHIIa BCEX MOMCTUHE TOJUTMBYICKOM yIIBIOOIL.
Hukomau cafuThes HE CTall, OCTAJICS CTOSATh Y JIBEPH, U B €T0 Kpecio cena JlyHsma — gocrana
IyXJIbI GJIOKHOT ¥ IIPUTOTOBMIIACH BECTH NTPOTOKOJI. Bomapunacs TummHa.

— Ja, — mpotsHymna OpiioBa, OTJSIABIBas MPUCYTCTBYIONIMX, — HHUKOT/IA MBI €IIe HE
cobupanucek 37ech B TakoM coctaBe. Ho, kak TOBOpUTCsI, B TECHOTE Jia HE B 0OU/IE.

[TporpaMMuCTBI HEYBEPEHHO XHUXUKHYJIH.

— BBl Bee MONy4uIn yBeIOMIIEHHE O CETOIHANIHEM COOPaHUH €Il Ha MPOIION Helene,
— nponomkuna Upuna IlerpoBHa. — MpbI omoBecTUIM Bac 3apaHee, MOTOMY YTO 3HaeM, Kak
MHOTO y Bac paboTel. M s pama, 4To BaM ynajioch BBICBOOOIWTH BpeMs M TPUHTH Ha HAIY
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neny. Hukonau, HaunHail.

K TakoMy moBopoTy coObiTud HuKonam rotoB He ObLI: OH CUMTAl, YTO OOBABJIECHUE O
nmepexoJie Ha HAJAOMHYIO paloTy nomkHa caenarb OpioBa, a OoH Obl B3ss1 Ha cebs Bce
TEXHUYECKHUE BOTIPOCHI.

— I'M, na. Tak BOT, 3HAYMT.. — TIBITANICSA MOAOOPaTh HyXkHbIE coBa Hukonan. — Jlpy3bs,
MBI cOOpaiuch TyT BOT MO KakoMmy moBoay. LleHbl Ha HEOBMKUMOCTH B TOpPOJE PacTyT
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CyMacUIEAIIMMHU TEMIIAaMH, & BMECTE€ C HUMH U 3aTpaThl HA apeHay. M3-3a 3TOro Haum npoexTsl
OKa3bIBAIOTCSl HepeHTabenbHbIMU. (DUHAHCHUCTHI MOJACUYMTAIHN, YTO Mbl YHUIM B MHUHYC. Ecnu
TOBOPHUTBH SA3bIKOM SKOHOMUYECKOM TEOPHH..

— Huxonan, — nepebuna ero Opiosa, — s Jymaro, pedsaram 5T0 HE OYEHb MHTEPECHO.
JaBait o cyru. «Cama Obl 110 CYyTH M T'OBOPHUIIA, TIOYEMY 5 JOJDKEH 3a HEE OTAYyBaThCa?!» —
noxyman Hukonaw.

— B o6mem, na, — ckazan on Bciayx. — He 310 rnaBHoe. CyTh B TOM, UTO MBL..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJ KTO-TO U3 IPOTPaMMUCTOB.

— Mamue 3t0 mucarh, Wpuna IlerpoBHa? — menorom cnpocuna Jynsma. OpioBa
TIoKayJasa rojoBoil.

— HukTo He 3akpeiBaercs, — orBeTuna oHa 3a Hukomas. — Ilpocto mbl pemmnu
IIEPEHECTH BallK pabodne MecTa u3 ouca K BaM JOMOM.

— TIpoime ropops, — moaAbIToXUI Hukonan, — Temepb BaM HE NPUAETCSA KaKIBIH JI€Hb
e31uTh B oduc. bynere paborath 10Ma, pa3 B IBE HEJEIN — MPUE3KATh HA IJIAHEPKH, a B KOHIIE
Mecsila — 3a 3apIUIaToi ¥ IIPEMHEH.

[ToiimaB ynuBIeHHBIE B3MUIAABI IporpamMmucToB, OpioBa KMBHyNA: J1a, MOJI, BCE TaK U
€CTb.

ITo psimam mpoHeccst B30X 00JerdeHusi, MHOTHE PaJiocTHO 3ayibloanuck. Ho Hamuuch u
HEJI0BOJIbHbIE — B OCHOBHOM JIIOJM ceMeiHble. OHM yXe pucoBau cede yKacarouue KapTHHBbIL:
IIOCTOSIHHBIN IIyM, KPUKH, TIJ1a4; I€TU BEMIAIOTCS Ha PYKH, HE Ia0T paboTaTh; )KEHA OTIPABIISAET
B MarasuH..

— A MOXHO BOMpOC? — HE BBIJEPIKAI KTO-TO U3 ceMeiHbIX. — Kak MHe padoTath 10oMma,
€CIIM y MEHS TaM JIBOE MAJIEHbKHX AeTel? SI He Mory ceGe STOro Jae IpeACTaBUTh.

— Pe0sT, MBI BCe TIOHUMAEM, O3TOMY He OyIeM Meperpyxkarh Bac paboTOM, — OTBETHII
Hukomau. — A apyrue, 3Ha4UT, OYAyT MaxaTh 3a JBOMX? — MOJAJ IOJOC MOJOIOH YENOBEK C
CEpPbIM YCTaBIINM JIULIOM.

— Her, Hy 4TO BBI, Ipy3bs, — BCTynuiIa B pasroBop Opsosa. — Hukomaw coBceM He 3TO
uMmen B Buay. Pacnpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCA TPEXHEH, Hy W, KOHEYHO, 3apIuiaTa HU B KOEM CIydae HE yMeHbIIMTCS. IIpocTo
Terneph Mbl OyJieM B KOHTPAKTax U rpagukax MpOEKTOB HEMHOT'O CIABUIaTh CPOKH.

— A, Hy 3TO NOHSITHO — OJJOOPHUTENBHO 3aKUBAIH IPOTPAMMHUCTHI.

— Hrak, mon noporue, 3aBTpa yTpoM Bbl Bce NpuHeceTe Hukomaro 3asBieHune 0 mepexonie
Ha Ha/IOMHYIO paboTy, — MoJiBeIa UTOT 3aMeTHO noBeceneBmas Opinoa. — U ¢ nepsoro yucna
Oyznere mpuxoauTh B ouc Bcero Tpu pasza B Mecsl. Eciau mosBATCS BONPOCHI — MUJIOCTH
npomy k Hukomnaro.

Yro nogenaemnb, Kousi..

— Karactpoda! — naapeBanacs OpnoBa. — [Ipocto karactpoda! — Urto Takoe, Upuna
[lerpoBHa? — ymusuicsa Hukomnaw.

— MHe ToaBKO 4TO 3BOHMII ATOT nicux! — OpiioBa MHOTO3HAYUTENHHO B3/IEpHYJIa OpOBH,
HO, HE BCTpeTUB NMoHMMaHus Huxonas, yroununa: — ['pei3yHoB u3 «Cubyrnay. ¥ HUX Haima
cuctema rnosierena. Bee mpoBoaKu 3a ABa THS NOYAAJISUIHCH.

— OnsATh, He6OCh, TECTUPOBIIMKU HATIOPTAYMIIN, — Hpeanonoxun Hukonaw.

C Tex mop Kak Bce ctaiu paboTars goma, mpouuto Tpu Mecsa. Y Bce 3to Bpemst Hukonaro
MPUXOJINJIOCH pelIaTh MOCTOSHHO BO3HUKaOMKeE MmpodieMbl. CHavana Hy>)KHO ObLJIO MPUAYMaTh,
KaK TMepelaBaTb COTPYAHUKAM 3aJaHUsl MO IPOEKTaM, MOTOM — KakK KOOPJIWHHUPOBATh MX
paboty. Ho TpyaHee Bcero oka3anoch HaJaJuTh CBSI3b MEXAY MPOrpaMMHUCTaMU U
TecTUpoBUIMKaMu. TyT goxommno no cMmewHoro. [IporpamMmucT nucan CKpUNT, IIOTOM caM
MIPOBEPSIT KOPPEKTHOCTH €ro paboThl. Ecnu oH 3aMevan kakue-HUOYIb HEMOJIAKU B IPOTpaMMe,
TO Cpa3y K€ OTHPABIAI MHChMO HA OOMIMM afpec TECTUPOBLIMKOB: MOJ, KTO MEPBBIA YBUIHT,
Toro u padora. B utore 3a neno 6panuce ABa-TpU YEIOBEKA, a TO U 0OJbIIe. BHIACHUB MPUYHUHBI
«Oara», OHU OTIIPABJISUIN 3aKJIIOYeHHE MporpaMMucty. He pa3 u He /1Ba TECTHPOBIIMKH Jealln
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pasHble, a TO U BOBCE MPOTHUBOPEUAIHE APYT APYTY BBIBOABL. Torma mporpaMMmucT, TEpssch B
JIOTaJIKax, IBITAJICS CaMOCTOATENBHO JIOKOMAThCs 10 CYTH. B wuTore Bce Ipyr ¢ JApyrom
nepepyrajmch U B KOMIAaHUU HAYaJIUCh Pa30pO/I U IIaTaHue.

— VY HHX TaM MOTEPSHbl BaKHBIC MPOBOJKU TEPBUYKH 3a JIBa JHA C HWHOCTPAHHBIM
KJIMEHTOM, — npojpobkana Opnosa. — [1aBOyx Ha ymax, (UHAHCOBBIM YK€ COOUpaeT
pacrieyaTaHHbIC IEPBUYHBIC JOKYMEHTHI, YTOOBI 1O KPYIHUIIAM BBOJUTH JaHHEIE B CHCTEMY.

— A OdK-am y HUX 3a KaKoe YUCio?

— Yro? Ilpu 4yem Tyt 69k-an? He ymuuuait! — B3unack Opnosa. — IIpoBoakyu y HHX
NOTEPSIHBI 0€3BO3BPAaTHO, U TOYKA.
— 51 HenmaBHO pa3roBapHuBall CO CBOMMHU peOsSTaMu, — 3aCTyNUJICS 3a MOJYMHEHHBIX

Hukosnan. — OHHM Kak pa3 10 3TOMY MPOEKTY OTYHTHIBAIUCH. TaM Bce ObUIO B HOPME, TOJIBKO
CPOKM cllerka MOIUIbUIM. S, KOHE4YHO, He YCIeBal0 3a BCEM CIEAUTh caM, HO peddAra
IIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpiioBa HEOXMJAHHO CHMKJIA U cela Ha JuBaH psaaoM ¢ Hukonaem. B Hoc emy ynapun
TSHKENBIN 3aMax JyXOoB.

— Ko, — tuxo npousnecna Mpuna IlerpoBHa, misias Kyaa-10 B CTOPOHY, — IIO-MOEMY,
MBI C TOOOM NMPOMaxXHYJIHMCh C HaJOMHOH pabotoil. JlaBall cefiuac NMpOBEpPUM, KaK OHU TaM
TPYAATCS, a HOTOM I10JlyMaeM, Kak HaM ObITb.

— JlaBaiite, — xuBHy) Hukonan. — A uro ¢ «Cubyriom»?

— C stumu g pasbepych cama. CKaxy, 4TO YCTPaHMM BCE HENOYETHI 3a CBOM cyeT. UTo
noaenaenis, KoJs..

A poma syyvuie

Hukonad OfUH 3a IPYrMM HaOMpall HOMEpa MOMYMHEHHBIX. [104TH BCe OKa3aumch J0Ma.
He Obu1o [Terpa Xyposa (oH, 10 ciioBaM MaTepH, BbILIEN B Mara3uH 3a npoaykramu) u Bukropa
MyxXHHa — TECTHPOBIIMKA, KOTOPBIM paboTal ¢ MOLYJIEM pacyeTa, BHEAPEHHBIM B «CHOYTIIEN.
«Ilox «myxoit» Ham MyxuHy», — onpeaenun Hukonaw.

K Beuepy oH coOpail MOJHOE J0Che Ha CBOMX COTPYIHUKOB. [lomyuamace oueHb
uHTepecHass kaptuHa. [loutu Bce pabotaroT kak npoxisteie. He cmsar, He ensar. Ilepexypos
HUKAaKMX. A CPOKHM BCE BpPEMsI CIBHUTAIOTCA — 3a TPU MECsIa HU OJUH IIPOEKT HE 3aKphLICS B
OrOBOpeHHBIH CcpoK. M y Beex ObLIM KakuWe-TO OTrOBOPKH. 3aTO, KOrJa pedb 3aXOauia o
3apIuiate, OHU BCIIOMUHAIN, B KaKUX TSDKEJBIX YCIOBHUSX paOOTaroT (Cembsi, AETH, JOMAIlHUE
KUBOTHBIE), U IIPOCUJIM HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromiee yrpo Hukonan cHoBa otnpasuiics kK OpioBou. — 51 Buepa 003BOHUIL..

— Tlorogn, Koms. Bmcnymaﬁ’ CHayajla MeHs, — Tmepeduia ero HadajdbHUIA. —
['ppI3yHOBY HEe ynanoch 3a0UTh B CHCTEMY IEPBMYKY M IMPOBECTH €€ MOBTOpHO. be3 3tux
JOKYMEHTOB HX WTalbSHIBI OTKa3bIBalOTCA OQOpMIATh Kakue-To Oymaru. [lomyuaercs
3aMKHYTBII KpYT. YCTHOE OOEIIaHMe yCTPaHWTh BCE HENOYETHI 3a HAll CYET | phI3yHOBA HE
yCTpauBaeT, U akT MpPHUEMKU OH He moanumier. Kopode, eciim Mbl HE YCTpaHUM IpoOiieMy ¢
coToM 3a JBa JHS, OHM BBICTaBAT HaM MPETEH3UIO Ha Kpyriyto cymmy. [loromy uTo /Ui HUX
5TO HECKOJILKO MUILUTHOHOB PyOIIeil OTEPSHHOM BBITO/IBI U yIEPO KOMMEPUYECKOM PEITyTAlHH.

— 3a aBa aus? — nepecnpocut Hukoman. — Jla 5T0 paKTHYECKH HEpeaTbHO, TeM Goltee
C YJQJIEHHBIMH COTPYAHUKAMHU.

— Bor! — OpsoBa MHOTO3HAYMTENBHO MOJHSAIA YKA3aTENbHBIM majien. — VIMeHHo!
3Ha4MT, HAJI0 BO3BpAIllAaTh YacTh MporpaMMucToB B oduc. C 3aBTpamrHero qus. [Ipyroro Bbxona
HeT.

— CnoxHoBaro 31o 0yzner, Upuna IlerposHa. Jla u kyna ux caxars? Mecra yxe HeT. Mbl
U CaMHM JIpYT y Jpyra Ha rojioBax cuaum. [lomerienne-To Mbl caiu.

— Hano, Komns, Hamo. Paccanu mx kxak xouemb. YacTh BCe paBHO y KiueHTa Oyner
TYCOBAaThC.

Bepuysuuck k cebe, Hukonan 6b1cTpo Habpocan MUChMO: «JIpy3bs MOH, y HAC CPLIBAETCS
OYEeHb CEpPBE3HBIM MPOEKT. UTOOBI MNpEmOTBPaTHTh  KatacTpody, HaM HEOOXOIMMO
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MOOMIIN30BaThCA U 00beIUHUTHCA. [103TOMY pyKOBOACTBO KOMITAHUH MPHU3BIBAET BaC BEPHYTHCS
Ha cBoM paboume Mecta B odpuce. Co CBOEH CTOPOHBI IPOINY Bac CIAENaTh JTO 3aBTpa IKe.
bnaronapro 3a noHuMaHue».

Ternepp BO3HHK BOIIPOC, KOMY OTIPABUTH 3TO cooOmieHue. «MyxuH? — paccyxaan
Huxonau. — Ero mue u gapom He Hano. Tonbko BoaoKuTUT. KoMKkoB? DTOro 06s3areabHo —
3osoTasg rosioBa. Koro eme?» HemHoro mnogymaB, oH BOWJI ajpeca 4YeTbIpeX JIy4LIMX
COTPYIHUKOB-BETEPAHOB M Hakan KHONKY «OtmpaButh». B atux mogsx Hukomad He
COMHEBAJICSA: OHM PAa0OTalM B KOMIIAHUM C MOMEHTa €€ OCHOBaHMS M HHUKOI/Ia HUKOIO He
IIOJIBOAMIIN.

He npouuto u necsitu MUHYT, Kak TejaeoH B3IPOrHyJ OT BXOJs1Iero 3so0HKa. — Ciyiaro,
— noansan tpyoky Hukonau. — A, Ceprewu, npuser. [Tonyuun nucemo? Hy?

— 41 roroB, — orBetun Cepreu I'pomkun. — Jlaxe pan, ecnu decTHo. Heyno6Ho MHe
noMa: paboTaTh HalO, a MOJYYArOTCA BCSAKUE MEJCHKH U JToMamHue jaena. «Tak, ¢ ['poMKUHBIM
Bce O’KeW», — noayman Hukonad u, He MOXKHUIAsACh OTKIMKOB OCTaIbHBIX IPOrPaMMHUCTOB,
HaOpan tenedpoH KomkoBa. Ha Tom KOHIlE mpoBoJa YTO-TO 3BSIKHYJO, TPOXHYJIO U HAKOHELl
Pa3aiICs YeI0BEYECKUH roJIoC:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, TbI IbSHBII UTO JT1?

— Koub, 51 Tpe3B, kak crexnblko.. [IpounTtan s TBoe MUCbMO. BBINTH, K COXAIEHUIO, HE
cMory.

— OT10 eme nouemy?

— He xouy, — mpocto orBetun KomkoB. — MHe noma HpaButcs paborats. He Hano B
npoOkax TopuaTh mo moygHs. Jla m BooOme omHM crutomHble TuIockl. He, He Oymy s
BO3BpaLIaThcs B ouc.

— 51 Te6s yBOMIO — W cuu gomMa!l — copsasicst Hukomaw.

— VYBonbHsaH, Komb. — KoMKOB ObLI COBEPIIEHHO CIOKOEH. — S| ¢ IOIMUHKA paGoTy
Hau1y. A Thl dero jgenath Oymems? 51 ¢ TOGOH yxe ckombko neT paboraro? Jlecsars. [lonsan? A
5TH MOJIOJIBIE HOBBIE, YETO ThI OT HUX J00bembea? BOT n moxyMait, Ipesk/ie 4eM yBOIBHSTE.

[Toxoxuil pasroBop cocrosics y Hukonas u ¢ MyjiucoM — TOT TOXKE HAOTPE3 OTKA3AJICH
BBIXOIUTH B oduc. Jlo yeTBepToro corpyanuka Hukonanw Tak v He m03BOHWICS. B urore Ha
paboTy AoKeH ObUl BBIATHM TONbKO ['poMkuH. VckaTh KOro-to eme cmbicia He ObLIo:
OCTaJIbHbIE TPOrPAMMHMCTHI IEHCTBUTENIBHO pabOTalu B KOMIIAHUU HEJITAaBHO U B CXKATble CPOKHU C
TaKUM OTBETCTBEHHBIM 33JJaHMEM HU 32 YTO Obl HE CIIPaBHIINCH.

«3aueM OHa Bcex IporpamMmepoB u3 oduca BbicTaBWwiIa? Y Hee, BUAMIIbL JIH,
IPOrPECCHBHBIE MIEH, @ MHE pacxJ&obiBait!» — cokpymiancs Hukonan..

«OTKa3zanuch BBIXOJUTH Ha paboTy?! DTO yXe HM B Kakue BOpoTa He Jeser! —
HeronoBana OpioBa. — U 310 Hamm mydmue kaapel, Hama onopa! CoBceM pacnyCTHIINCh, CUIS
no goMam. Jla, He MOTYT HaIlIM JIIOAU 0€3 TOCTOSHHOTO Haj30pa. UyTh Aanis clabuHKY — U BCe,
noJHBINA npuBeT. Jla u cama s xopomia. Pemnma Ha apene coKOHOMUTB! A B0 uto? [Tomabiit
npoBaji. A Benp kakas uzes Obuta! I'ennanbHas. becnipourpsiniHas npaktuuecku. HasepHoe, st
IUI0XO MOJArOTOBUIIACH K TAKOMY OTBETCTBEHHOMY Aeiy. Pa3ornana Hapoa nmo gjoMmaM — 1 Bce. A
HaJ0 ObUTO MpPHUIyMaTh, KaK MX MOTHMBHUPOBATH, KaK KOHTPOJIUPOBATH Ipolecc. YTo xe eme s
caenana He Tak? [louemy Bce monuio Hamepekocsk? B uem s ommbnacs? U yTo ke MHE JenaTh
cerlyac — ¥ ¢ COTpyIHUKaMU, U ¢ “CubyrioMm”, u BOOOIIE.. »

Curyanuo KOMMEHTHPYIOT IKCIIEPThI
Jlenuc Pemmn, renepaibHbIil JMPEKTOP POCCHIICKOro NpeacTaBUTebCTBa Lenovo
OpioBa, Ge3yCIOBHO, TIOTOPOIMIIACH EPEBOIMTH COTPYIHUKOB B «IoManHuil oducy. OHa
IPUHSIIA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO31aB 0a3y I HOBOM CUCTEMBI pabOThI. A MEXKIY
TeM TOJOOHBIE NMPOEKTHI TPEOYIOT CEPLE3HOM MOATOTOBKM. B YeM HMEHHO OHa JOJDKHA
COCTOSITB?
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Bo-niepBbIX, HYHO HOHSATh, KTO U3 COTPYIHHKOB criocoOeH paboTarh A0Ma, a KTo HeT. Bo-
BTOPHIX, — O00ECIIEUHTh JIIOACH BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Telae(OHOM, (akcoM,
o0opynoBaHueM s KOH(GEpEHICBsI3n U T.a4. Kpome Toro, ciemyeT co3naTh MHTEpHET-0a3y, B
KOTOpOH MOXHO ObLIO ObI 00maThes M 00Cykaath padoune Bompockl. [lomHoLEeHHBIH 00MeH
nH(OpManueil 04eHb BaKEH — OH JIEPKUT JIHOfel B ToHyce. HeobX0MMMO TakKe yCTpauBaTh
peryJsipHble BCTPEUW Ui YAAJICHHBIX COTPYOHHKOB. Ha 3THUX coOpaHMSX CTaBsITCS HOBBIC
3aa4i, BHOCSTCS KOPPEKTHUPOBKH, KOJUIETH AENATCS JPYr C OPYrOM MHEHUSMH U DPELIaioT
npoGaembl. Takue BCTPEYM MO3BOJSIOT JBUTAThCS BIEPEN C y4E€TOM BCEX YTOYHEHMH H
3aMe4YaHuil. B-TpeTbux, pyKOBOIWTENb HODKEH CO3[aTh T'PAMOTHYIO CHCTEMY MOTHBAIUH.
Hanmpumep, craHmapTHBIA NpPEMHATIBHBI MaKeT MOXHO JIONMOJHUTH OoHycamu. He MeHee
3 PEKTUBHBIM CTUMYJIOM CTaHYT NMPHU3bI U MOYeTHbIe 3BaHUsA. CkakeMm, Ha oOmeM coOpaHuu
MOYKHO HArpajuTh JIy4lIMX COTPYJHHKOB, TPUAYMaB UIYTJIMBBIC HOMHUHAIMH: «CaMbIH
JOMAIIHKIY, «CaMblil yHANEHHBIN», «CaMbli OT3BIBYMBBIN» W T.O. IIpuaercs Takxke BBECTH
cucremy TpadoB: IHOAM JOJDKHBI IOHMMAaTh, YTO HapyIICHHE YCIOBHHM KOHTPAaKTa —
MIOJIOKHM, CPBIB CPOKOB — HENW30€KHO yJapuT 1o UX KapMmany. M mocnemanee: uToObl n30exarh
HEIIPUATHOCTEN, HEOOXOJAUMO BBICTPOUTH YETKYK) CHUCTEMY KOHTPOJS. 3BOHHMTH M HPOBEPSTH,
JIOMa COTPYIHUK WM HET, OECCMBICICHHO: OH BEIb MOKET U OesnenbHuuath. C MOeil TOYKH
3peHnsi, OCHOBHOM INoOKa3aTenb 3(P(EKTUBHOCTH 000 paboThl (HE BaKHO, OPUCHOU WM

HAJOMHOM) — 3TO pe3yibTar. Eciu 3ajaya BBIOJHEHA B CPOK M KAyeCTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CHUITY.
V Hac B KOMIIAHMH <JIOMAIIHUHM O(HC» — YacTh KOPIOPAaTUBHOM mnomutuku. C

OpraHu3anKel TakoM CXeMbl pabOThI HE BO3HUKIIO HUKAKHX MPOBIIEM, XOTS CHa4aIa COTPYAHUKH
HCAOYMCBAJIM: OHM K€ IPUBBIKJIIUN CUJACTH B OC];)I/ICG. Ho BCKOPC BCC IMOHAIM: TPYAUTHCA JOMA —
coBceM He crpamiHo. OcoOeHHO eclu y4ecTh, YTO Hallla KOMIIAHUS — MEXAYyHapojHas, ¢
NpEaACTAaBUTCIILCTBAMU B PA3HBIX YaCTAX CBETA. HOBTOMy MNPpUXOANUTCA ACJIaTh IIOIIPAaBKH Ha
BpeMs: KOI/la OJIHU 00CyKAat0T paboune BOMPOCHI C a3UaTCKUMHU KOJJIEraMu, JApYyTHe elle CIIAT,
3aTo0 HOYbIO obOmarorca ¢ 3amajnoM. PasHuna Mexay AOMalIHUM U TPAAUIMOHHBIM OQHCOM
HUBEITMPYETCS, TIOTOMY 4TO KayKIbIH CaM IUIAHUPYET CBOM JICHb.

KoneuHo, 1 y Hac ObIBalOT HENPOCTHIE CHUTYallMH, HO Mbl CIpPABISEMCS C HUMH IpPU
IIOMOIIM MUKPOMEHEDKMEHTA. PaccMaTpuBas TEKyIIMM OW3HEC-TIPOLIECC B MeJbYaNIINX
JeTajIsIX ¥ MpoBepss MPOMEXYTOUHBIE PE3yIbTaThl AEITEIbHOCTH HaJOMHBIX COTPYIHUKOB, MBI
BBISABIISIEM TIPUYKMHBI HED(P(PEKTHBHON paboThl M CO3aeM KOPPEKIMOHHBIN Iuia. Ilocie 31oro
aroau MO0 AO0OMBAIOTCA OTJIMYHBIX PE3YIbTATOB, JTUOO IMPOJOIKAIOT OTCTABATH IO BCEM
napamerpam. B Takom ciydae ¢ HUIMM MIPUXOJUTCS paccTaBaThbes: IPU NepeBojie B opuc oHU Bce
paBHO HE CTaHyT TPyAWTbes iydme. Pabora Ha 1oMy — 3TO cBoeoOpasHas NpOBEpKa Ha
3 PEKTUBHOCTb, OTBETCTBEHHOCTh M pe3ylbTaTUBHOCTh. [loTomMy uTo, Haxonmsice B oduce,
MOXXHO CKPBIThCS 3a CIIMHAMUA TOBapHHIeﬁ, a IoMa — HET: TaM HYXXHO BKaJIBIBATb U BBIINIOJIHATH
CBOH 3aJIauH.

B mupe MHOro KoMmaHui, ciyamiye KOTOpPBIX paboTaloT J0Ma, — 3TO MO3BOJISET
COKOHOMMTH cpesicTBa. YacTb 3THUX J€HEr MOXKHO MOTPAaTHTh Ha MOOLIPEHUE COTPYTHHUKOB, H,
€CJIN JIFOAM Y3Ha0T 00 3TOM, OHU HaBEpHsIKA CTaHyT paboTaTh JIydlle.

Ejiena MeT/IMKHHA, TeHePATbHBII JUPEKTOP KHHOKOMIIAHUH «DeHnKc-PuiibM»

OTa uCTOpUS O YEJIOBEKE, KOTOpPBIM COBEpLIAET MMITYJIbCHBHbIE MOCTynku. CHavana
OprnoBa pgenmaer OJHO, MOTOM — COBCEM Jpyroe. A B Ou3Hece Tak Helb3sl — 3]1€Ch
IIPOTUBOIIOKA3aHbI pe3Kue ABMkeHUs. [loaTomy celtuac, 1 qymaro, FepoOMHE HYXKHO B3SATb TalM-
ayT ¥ BCE IPOAHAIN3UPOBaTh. B mepByro ouepens el CleqyeT «pacCOPTUPOBATh» COTPYIHUKOB
— pa3lenuTh X Ha TeX, KTO XO4eT paboTarh JoMma, U TeX, KoMy ynoOHee B odwuce. Jlroam,
BbIOpaBIIME IMEPBBI BAapHaHT, JOJDKHBI IOANUCATh KOHTPAKT, A€ OyAyT yKa3zaHbl HX
00513aHHOCTH M CPOKH BBINIOJHEHHS BCEX 3TamoB paboT. Takux MmporpaMMHCTOB HAJ0 OUYEHb
IPaMOTHO «3aMOTHBHPOBAThY». JIMUHO MHE KaXeTCs, 4TO JydLIMi CTUMYI — MaTepuaibHbIil. U
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elle OYeHb BAKHO YCTAHOBHUTH IOCTOSHHYIO CBSI3b MEXKIYy COTPYIHHUKAMH, KOTOpbIE OyayT
TPYAUTHCS B Ouce U A0Ma.

BooOmie st cumrato, 4yTO MAes pa3peluTh MpPOrpaMMUCTaM paboTaTh HA JIOMY — OYEHb
npaBuibHad. JIeno B TOM, 4TO €CThb JIHOAM, KOTOPhIM HE 00s3aTeIbHO MOCTOSHHO HaXOIUThCS B
oduce. B 0OCHOBHOM 3TO TIPEICTABUTENM TBOPYECKUX MPOPECCHH — CIIEHAPUCTHI, APAMATYPTH,
nucareau U 1.1. OHU TPOCTO HE MPUCIIOCOOIEHBI K OPUCHON paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Ecnu Obl MBI 3aCTaBIISUIM CBOMX aBTOPOB IPHE3KaTh B OUC, TO HAM MPUILIOCH ObI
KaXIOMY BBIIEIUTH OTAEIbHBIN KaOUHET M XOMTh BOKPYT HHX Ha IIBIIOYKAX.

B T0 xe Bpems s yOexnaeHa, 4TO JaliekKO HE Bce CIOCOOHBI paborars BHe oduca. EcTb
Takue, KTo pa3danTbiBaeTcs, pacciadisercs. KTo-To mpocTo He MOXKET cOCpelOTOUUTHCS — BOT
s, HalpUMep, HE B COCTOSHUHU paboTaTh JoMa: MEHs Bce OTBieKaeT. K cokaneHuio, Helb3s,
B3IVISIHYB Ha 4YE€JOBEKA, Cpa3y ONPEAEIUTb, K KAKOMY THILy OH OTHOCUTCS: «O(HCHOMY» HIIU
«gomanraeMy». [loaTromy npuxoauTcs 1eHCTBOBATh METOJOM IIPOO U OMIMOOK.

ITo cBoemMy ombITY MOT'Y cKa3aTbh: 4TOObI HaJIAUTh YJAJIEHHYIO paboTy, HY>KHO CJI€I0BaTh
HECKOJIBKUM TpaBWiiaM. Bo-niepBhIX, HEOOX0IUMO IPOAYMAaTh JIEMEHTHI MOTHBauu. Kak s yxe
cKasana, JIYYIIMH CTUMYI — O3TO JEHbIU. YEeNOBEeK JOIKEH MOHHMMATh: 4€M OBICTpeEe OH
BBINOJIHUT 33/1aHUE, TeM ObICTpee MOMy4YHT 3apIuiaty. Ha Hammx coTpyaHUKOB JeHCTBYET elle u
TBOpYECKas MOTUBAIUS — YEM PaHbIIE OHW HAIMIIYT CLEHAPUM, TEM OBICTPEE YBHUIAT €r0
BOIUIOIIEHHUE HA IKPAHaX.

Bo-BTOpBIX, HYXHO YCTaHOBUTb KOHTpPOJIb HaJ| HAJOMHBIMH cOTpyxHuKamu. M 31ech
[JIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAueHbI BCE CPOKH, YKA3aHbI CyMMBbI
BO3HarpaxaeHus u mrpagos. biarogaps 3roMy 10KyMEHTY Hallld aBTOPBI 3HAIOT, KaKue MOTepU
OHU TIOHECYT, €CIM COpPBYT YCTaHOBJEHHBIE cpoku. Ho moroBop — »3T0 eme He Bce.
CylleCTBEHHYIO pOJib, KOHEYHO, UIPAIOT PYKOBOAUTENU. 1 O4eHb BaXXHO, YTOOBI OHU HE ObLIH
nepOepaMu M JICMCTBOBAJIM METOJOM KHYTa W TpPSHHKA — C TIpeoOJialaHueM TMPSHHKA,
0e3ycioBHO. YV HaC B KOMIIAHUM €CTh €UIE OJIMH «KOHTPOJIMPYIONUI OPraH» — 3TO PENAKTOPHL.
Onu paboTaroT B oduce U NOJAECP)KUBAIOT OCTOSHHYIO CBA3b C aBTOpamMH. Ecim 4To-TO uaeT He
TaKk, OHM TYT JK€ ITO 3aMEYal0T M pEIIalT, Kak JeHcTBOBaTh Aaibine. Kpome TOro, OoHHM
IIOMOTAIOT CLIEHApUCTaM CIPABIATBCA C MpoOJeMaMy, MPENOCTaBISAIOT UM HEOOXOIUMble
MaTepuasl ¥ T.J1. — B 00IIEM, OKa3bIBAlOT BCECTOPOHHIOIO TTOJIEPXKKY.

W B-TpeTbux, cieqyeT TIIATEIbHO MOJIXOAUTh K OTOOPY COTPYIHHKOB. MBI, Hampumep,
oOpamaeMcsi TOJIbKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpsieM MM KOTO HaM
PEKOMEH/I0BAJIN HaJIeKHbIE JTFO/IH.

W Bce paBHO, Kak Obl XOpOIIO HU OblIa OTJak€HA Takas CUCTeMa padOThI, OT CPHIBOB
HUKTO HE 3aCTPaxoBaH.

Jxennndep Tpenesuy, pykoBoauresb neHTpa paspadorok Google

Curyanus B «UTIO-codT» cioxunack HEMpoCTasi, U CIPABUTLCA CO BCEMHU MPOOIeMaMH
enBa nu ygactes. M Bce ke mompoOyeM pasfeuTh 3aadd, KOTOpHIE CTOAT mnepen WpuHOM
[1eTpOBHOM, Ha TPH TPYIIHEI M MOHATh, KAK UX MOKHO PEIIMTH. IlepBas — KPaTKOCPOUHBIE:
OpraHu30BaTh KoOMaHay noja npoekT «Cubyrina». Bropas — cpeaHecpouyHble: NpuayMaTh, Kak
HOCTYIUTh C JIIOJbMH, KOTOpble HE XOTAT paboTarh. TpeThss — IOJITOCPOUHBIE: CleNaTh TakK,
YTOOBI COTPYAHUKU OCO3HABAIM CBOM 0053aTENIbCTBA MO OTHOIIEHUIO K KOMaHJIE€ U KOMIIAaHUH B
LIEJIOM.

Ceiiuac Ha Mecte Wpunsl [lerpoBHbl g Obl onepiachk Ha nmpenanHoro Cepres I'poMkuHa.
EMy MOXHO mOpy4YHTh CPOPMHPOBATH M BO3IJIABUTH HOBYIO KOMaHJy U3 INPOrpaMMHCTOB
«UT1O0-codT». ABTOopuTeT ['pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOETrO», CKOPEE BCEro
OKa)XeTCAd HECpPaBHEHHO BbINle, 4eM asropureT Hukxonas BunanoBa. BerynuB B HOBYIO
JIOJKHOCTh, OH JOJDKEH OyleT MpexJe BCEero HaJlaguTh B3aUMOICHCTBHE MEXIY JIIOJIbMU,
IOTOMY 4YTO yCHeX pa3padOTKM BO MHOIOM 3aBHCHUT MMEHHO OT CIIQKEHHOCTH KOMaHIbl. U,
KOHEYHO, 51 CUHATA0, YTO JIYUIIUX COTPYJHUKOB HY>KHO IPEMHPOBATH. ECIIM MPOEKT OKaxeTcs
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yIa4HbIM, Takue pacxonbl OyayT ompasnanbl. Ecium Her, To y Wpunsl IletpoBHbI B m000M
ClIy4ae BOBHUKHYT Cepbe3HbIC POOIEMBI.

UTo0BI MPOTrpaMMUCTBI MOTTIH paboTaTh AOMa, HEOOXOIUMO HAWTH CIOCOO U3MEPSATh UX
s dexTuBHOCTS. Hampumep, AMCTaHIMOHHBIX MPOJAXHUKOB OICHUBAIOT MO TOMY, CKOJBKO
KOHTPAKTOB OHU 3aKJIIOYHIIU, & CIICHHAIUCTOB M0 TEXMOJAEP)KKE — I10 KOJIUYECTBY PEUICHHBIX
npobsieM. Y MporpaMMHUCTOB Bce HE Tak mpocTo. [103ToMy B MX TPYAOBBIX JOTOBOPAX JOJIKHBI
OBITh yKa3aHbl KPUTEPUH OIICHKH PAa0OThI M TMEPEUHCIICHBI OCHOBHBIE PE3YJbTAThl, KOTOPBIX
HY)KHO JIOOUTBCS 3a TOT WK UHOM cpok. [To-xopomemy, Upune IleTpoBHe cie1oBano 6bl BHECTH
9TOT HYHKT B KOHTPAKTHl JI0 TOTO, KaK pacmyckaTb BCEX IO JoMaM. TakTU4YHee COOOIIUTH
COTPYAHHMKAaM O BBEJCHHMU CHUCTEMbI OLIEHKU MPOU3BOAMTEIBHOCTH U OOBSCHUTH UM Ba)KHOCTh
storo mara OpJOBOM IIOMOXKET OSKCHEPT II0 KaJpOBOM MomuTHKE. S aymaro, B HTOreE
OOJIBIIMHCTBO NMPOTrPAMMUCTOB BEPHETCS K HOPMaJIbHOMY PEKHUMY, HO, CKOpee BCEero, HailmyTcs
U TaKue, KTO He MPUMET HOBOBBeJIeHHE. PaboTaTh ¢ 3TUMH JIOABMH OyJET CIOKHO, TOITOMY HX
MPUIETCS TTOCTETIEHHO BBIBOJUTH W3 KOMaHIbl. KOHeuHOo, mpu TakoM Moaxonae arMocdepa B
KOMITAaHUU MOYKET UCTIOPTUTHCSI — HO JIMIIH Ha BPEMSI.

CraB 11aBOl KOJUIEKTHBA Pa3pabOTYNKOB U TECTEPOB, [ POMKHH JTOJDKEH IIPUHSATH y4acTHE
B CO3/IaHUM HOBOHM CHCTEMBI MOTHBAllUM. Ba)KHO MOHMMATh, YTO MOTUBALUSA — 3TO HE TOIBKO
nenbru. OTIMYHBI cTUMYI 171 5(GQEeKTHBHOM paboThl — APYKEMOOHAs ¥ HENPHHYKICHHAS
atMocepa B KoMmaHud. JIroaM  JOJDKHBI  YYMTBCS JAPYr y  JApyra, IOCTOSHHO
COBEpIICHCTBOBATHCSA, @ ITOMY 3HAUYUTENIBHO CIIOCOOCTBYIOT AOBEPUTENbHBIE OTHOLIEHUS. OueHb
6onpmas ommbka Mpuner [leTpoBHBI B TOM, 4TO OHAa pa3BHBaja TOJIBKO JEJIOBBIE KOHTAKTHI
nonunHeHHbIX. B Google Mbl moomipsieM cBoOOgHOE OOIIeHHEe U OOMEH HIESIMHU, U JIIOJU 3TO
ueHsaT. Kpome toro, Haiy cOTpyAHUKH OPUIHMATIBHO MOTYT TpaTtuth 20% pabouero BpeMeHu Ha
MPOEKTHI, HE UMEIONINEe OTHOLICHHS K MX TEKYIIUM 3aJaHHsIM. DTO MOMOTaeT MOJAepKUBATh
TBOPYECKMN HACTPOU M JIEPKHT JHOfeH B TOHyce. W, Kak TOKa3bIBaeT MPAKTUKA, W3 TAKHUX
IPOEKTOB POXKAAIOTCS OUE€Hb MHTEPECHBIE U MOJIE3HbIE MPOIYKTHI, a Y COTPYAHHUKOB MOSBIISIETCS
BO3MOXXHOCTh MCIBITBIBATH YTO-TO HOBOE, YIIIYOJSATh CBOM 3HAHUS M IMOJYYaTh OIBIT B PAa3HBIX
chepax. [dymaro, Upune IlerpoBHe cTommo Obl 0OpaTUTh BHHUMaHHE Ha TOJO0OHBIE CIOCOOBI
MOTHBAIUH.

Outer Ilpycos, nupekTop AenapramMmeHTa no padore ¢ nepconanom «Auacodpr»

S nymaro, yTo HagoMHas paboTa ObIBaeT MOJIE3HA, a TBOPUECKUM JIIOJASIM YacTO JaxKe
HeoOxoauma. Ho opranns3oBbsiBaTh €€ HyHO ¢ ymMmoM. Co31aBasi HOBYIO CUCTEMY, HAJI0 CHadaja
IPOTECTUPOBATh €€ Ha HEOOJIBIIOM MUJIOTHOM MPOEKTe. ITO O3HAYAET, UTO CIEAYET OTIPABIAThH
[0 JOMaM He BCEX Cpasy, a JUIIb HEOOJbIIYI0 YaCTh COTPYIHUKOB, JKEIaTeIbHO MaKCUMAJIbHO
CaMOCTOSITENIbHYIO M 000c00IeHHY0. I Ha 3TOM «THI0Te» 00KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXeMy, BAPUAHTHI B3aUMOJIEHCTBHE JIOJIEH U MIPEILYCMOTPETh BCE PUCKH.

Ha Mo B3I/, OJIMH M3 BaXHEHIIMX BONPOCOB, KOTOPHIH OpiioBa 06oLLIa BHUMAHHEM,
— Cc1oco0 CBSA3M MEXYy yAaJeHHbIMU cOTpyAHHKamu. Jlroau, paboraromue qoma, 00s3aTeabHO
JIOJDKHBI OOIIAThCS U KOOPAMHHMPOBATH CBOM JeicTBui. Ho ofHO neno, Korjga Thl CHIMIIb 32
COCEZIHMM CTOJIOM M TOBOpHMIIb: «Bacs chenmail To-to, IleTs ciuenail TOo-To», U APYyroe, Koraa
JTIOIM HAXOJATCS JIAJIEKO APYT OT APYTa, — TYT y’Ke Hy’KEeH MHOM KOMMYHHKAIIMOHHBIN KaHal. B
ojpuce B KaKIOM IOJpa3/IeJICHUN HaJNaXEeHbl OIpeJelieHHble CBA3M — (opMallbHbIE U
HedopMasbHble, — KOTOpbIE CIOCOOCTBYIOT B3aMMOJEHCTBHIO COTPYAHHKOB. PasopBaTh 3Tu
CBSI3U IIPU NEPEX0/ie Ha HAJOMHYIO paboTy OYeHb JIeTKo. M yTOOBI BOCCTAaHOBUTH MX, HY)KHO Kak
MUHUMYM CO37aTh €IUHYI0 0a3y, B KOTOPYIO Bce OYyT BHOCUTh MH(POPMAIIMIO O CBOMX 3aJlauyax,
KOPPEKTUPOBATh CTAaTyC UX BBIIIOJIHEHUS U T.1.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBAIMH
pyKoBoaMTENEH U COTpyAHHMKOB. Hanpumep, Hukonaw He 3HaeT, Ha YTO YXOMAT JEHBIU €O
OTJeNla, U He BHUKAET B BOIPOCHI PEHTA0EIbHOCTH — a BEIb OH YIPAaBISAET MPOLECCAMH U OT
Hero MHOroe 3aBucut. U eciam OpinioBa GOpeTcs 3a MOKa3aTelH, €M CIEAYET BOBJIEUb B OOpLOY
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BCEX PYKOBOAWTENIEH, a Ui 3TOr0 HMX HYKHO 3aMHTEpecoBaTh. UTO KacaeTcsl pPANOBBIX
COTPYAHUKOB, TO C ICPEXOJA0M HA JUCTAHIIUOHHYIO pa60Ty CXE€Ma UX MOTHUBAIINU TOXKEC AJOJIKHA
u3MeHUTbcs. Ecnu B oduce OHM OpHUEHTHpPOBaIMCh Ha TMPOIECC, TO JIOMa CIEdyeT
COCPEIOTOYUTHCSI B OCHOBHOM Ha pe3yibrare. HBIMU ciioBaMu, caenai paboTy — MOJIyduII
OoHyc, He cneman — He mony4dwi. Emie sydine cBs3aTh MOOMIPEHUE CO CPOKaMHU Cladu
npoekToB. Eciu moau HamensaTcs Ha JOCTHKEHUE €IMHOTO pe3yiabTaTa, OHU IMONUMYT, 4TO
omurOKa JJF000T0 U3 HUX OTPA3UTCS Ha IMOKA3aTelsAX MMOIPa3/IeICHuUs, POCKTa M KOMIIAaHHH.

[To cBOoeMy OmMBITY s 3HAIO, YTO MPOU3BOJUTEILHOCTh TPyJa JoMa U B orce — pas3Has.
JloMma MHOTrO OTBJIEKAOMMX (PAKTOPOB, W YEJIOBEK HEBOJBHO paccialisieTcsi: TO MOCHHT
NOJOJIbINE, TO YaiKy HOIbET, TO B Marasun cOeraer. [loaTromy Xxopomo Obl KOHTPOJIMPOBATH
npoliece enie ¥ Ha MPOMEKYTOYHBIX CTaAusAX. B mieanse KOHTPOJIb JAOIDKEH OCYIIECTBISTH HE
TOJIBKO PYKOBOJHUTENb, HO M 3aKa3uMK. EcIM OH clieauT 3a X0J0M paldoT Ha BCEX 3Tamax, TO
MOET BHOCHUTh HEOOXOJMMBIC KOPPEKTUPOBKM M B KOHEYHOM HTOTE IOJIYYUT UMEHHO TOT
IIPOJYKT, KOTOPBIN €My HYXKEH.

Kak ObI 51 moctynun B 3Toi curyauuu? S BUKy aBa BapuaHTa. [lepBblii — J10CTaTOYHO
paaMKaNbHbIA — BEPHYTh BCEX MPOrPAMMHUCTOB B 0(UC U HaYaTh IKCIEPUMEHT ¢ HyJs. To ecTh
CO3/1aTh TMWJIOTHBIA NMPOEKT M Ha HEM «OOKaTaTh)» CXEMbl B3aUMOJICHCTBHUS W MOTHBALUU
JAUCTAHIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kaxercs, Ooyiee peanbHbIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM
MOopsAAKE p33p36aTI)IBaTI) W BHCIAPATH HOBBLIC MNPUHIUIIBI, MOAXOAAIIHUC JIA I[I/ICT&HIIHOHHO?I
pabotel. K sTromy mporeccy si Obl 00sA3aTelbHO IIPUBIEK HPOBEPEHHBIX IIOJAEH M3 YHCIa
IporpaMMUCTOB U TecTepoB. Eciam OprioBa mpuciymaercs K HMX COBETaM, OHA HaBEpHSKa
BBICTPOUT IPAMOTHYIO CUCTEMY YAAJIEHHONU pabOThI.

Bonpocwi:

1. Kak Bbl MoxxeTe oxapakTepu3oBath pykoBoauTess komnanuu Upuny OpioBy?

2. CKOJIBKO JIET OHA pyKOBOAMT KoMmranuei? Crana i OHa JIMJEpOM B CBOEH oTpacin?

3. Kak OpinoBa nmpuHHMaa ynpaBjieHUECKUE peIieHus?

4. B yeMm mposBIIsIIacCh HEMPEICKA3yeMOCTh €€ XapaKTepa, HMITYJIbCHBHOCTh?

5. Kak npunumanocs OproBoil pemieHHe O Mepexojie COTPYAHUKOB Ha <«JIOMAallHUi
oducy»?

6. UTo Hy>XHO OBUIO IMPEANPUHATH PYKOBOJCTBY, YTOOBI IEPEXO Ha JOMAIIHUHI 0pHC ObLI
yCHemHbIM?

7. Kakue mpocueTsl ObUIM JOMYIIEHBI B PELICHHUSX MO MOTHUBAIMM U CTUMYJIHUPOBAHMIO
COTPY/ZIHUKOB B HOBBIX YCIIOBHSIX?

- Kakas cucrema orutatsl Oblia pa3paboTtana? belia in mpojymaHa 3Ta cUcTEMa OIIaThl
1 00CyXJ/IeHa C COTPYTHUKAMU?

8. Bce 1M coTpyTHHKH UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHO? OOCyKaAanochk Ju 3TO ¢
HAMU?

9. beuta nm pa3paboTaHa (WIM CYIIECTBOBaja) Kakas-THOO cHCTEMa KOHTPOIS 3a
JeSITebHOCTBIO YJIAIEHHBIX coTpyAHMKOB? Kak BooOIIe ocymiecTBIsuiach (GyHKIUS KOHTPOJIS
BEBIIOJIHEHUS 3aJaHui?

10. Cuuraere au Bpl, uTo paGoTa Ha oMY SIBJISETCS MPOBEPKOM Ha APPEKTHUBHOCTD,
OTBETCTBEHHOCTD, PE3yJIbTATHBHOCTH?

11. Yro B moxere npeanoxuth OpioBoit? Kak «BBIpYIHBaTBE» U3 CIOXKHBILIEHCS
CUTYaIlMX ¥ KaKUe PEeIIeHHsI CIeTyeT PUHSITH?

3ananme 2. Ilo pesynpraTam pa3zbopa KeWC-CUTyallid COCTaBbTE JIOJDKHOCTHYIO
HHCTPYKIUIO JIs1 COTPYAHUKA IO 3aJaHUIO ITPCIIOoaBaTCIIAd.
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3aganue 3 AnHanu3 npakTudeckoil curtyanun: «He TpaHxkupbTe 4e/I0OBEKO-4achl HA
coBemanusm»?

BoNBIIMHCTBO KOMITAHMM MPOJYMBIBAIOT CJIOKHBIE MHCTPYKIMHU 110  YIPaBJICHUIO
KaruTaaoM, TpeOyloT yOenuTelIbHOro 00OCHOBAHUS JUISl JTFOOBIX MHBECTHILIMH, YCTAaHABIMBAIOT
IIOPOr'OBbI€ 3HAYEHUs M TIIATEJBHO IPONUCHIBAIOT IPABO PACHOPSKATBCS CPEACTBAMU B
3aBHCUMOCTH OT paHra pyKOBOJUTEIIS.

Hao6opoT, BpeMs COTpYAHUKOB pacxojyercss 0e3 orpaHMueHHH. 3BOHKH, IEpernucKa,
BCTPEYH, TEICKOH(EPEHIINN ChEAAI0T IO HECKOJIBKY YaCOB B JICHb.

VY Ka¥A0ro ynpapjieHI]a, HO KOMIAQHHM IO CYTH HHMKAaK HE PEryJupyroT UX OOILEHHE.
BonbmuHCTBO OpraHm3anuii BooOIIe HE OTCIEKUBAIOT, Ha YTO YXOIUT BpEMs, U IOTOMY
HEYAMBUTEIBHO, YTO €r0 TPATAT HEHNPOAYKTUBHO — Ha OECKOHEYHYIO MEPENUCKY, HEHY>KHbIE
BUJCOKOH(EPEHIIMN U TMyCThle coOpaHus. Bce 3To mpsMoil yOBITOK: 4Yachl, MPOBEACHHBIE Ha
COBEUIAHNHU Y HaYaJlbHUKA, OTHATHI y KiIMeHToB. llITaTel pa3ayTsl, Gr0pokpartus 1BeTeT, paboTa
3aMeIseTCs, 10X0Abl nanaT. COTpyAHUKH BCe OOJIbIE BPEMEHH IMPOBOIAT B oduce, a TONKY
HUKAKOTO.

TaliM-MeHeDKMEHT OOBIYHO HaIlpaBJIeH Ha JCUCTBUS caMoro 4enoBeka. Koyuu ydar, kak
HE YTOHYTh B 3JIEKTPOHHOH IEpenucke, He MocellaTh Bce coOpaHMs MOAPSI M Tak Jalee.
LlenHble peKOMEHIANNHU, HO, YBBI, CI€I0BaTh UM OBIBACT TPYAHO: 3aBEACHHBI B OpraHU3aluN
HOPS/IOK 3aTATMBAET, HAa YEJIOBEKA CHIIUIIOTCS MHUChMa, COOOILEHUs, MPUIIALIeHNUs] Ha BCTpeUH,
KOTOpBIE HEJb3s1 HTHOPHPOBATH — MHAYE OOUIATCA KOJUIETH, a TO U Oonpmioi 6occ. Ecnm ms
Balllell KOMIIAaHUK paboTa 3aK/II0YaeTCs B HEMPEPHIBHOM OOLIEHUH, TO BbIOOpA MPAKTHUUYECKH HE
OCTaeTcs: TUIBIBUTE Ha IPYTYIO CTOPOHY, KaK TOJIbKO CMOKETE.

HekoTopble COBPEMEHHO MBICIAIINE KOMIIAHUH PEIIUTEIbHO CMEHUIIM TOJIX0A: OHU XOTSIT,
YTOOBI PYKOBOAMTENH LIEHWIN JPAroleHHBIH pecypc BPEMEHU U OEpPEeKHO MM PACIIOPSKAIIHCH.
CBoil OlO/)KeT YacoB OHHM IUIAaHMPYIOT CTOJIb JK€ TIIATENIbHO, Kak (UHAHCOBBIM. OTH
OpraHu3alii HE TOJBKO COKPATHIIM aJIMHHHUCTPATHBHBIE PACXOJbI, HO U BBICBOOOIMINA BpEMs
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJIMPOBAIN MHHOBALIMU U B PE3YJIbTAaTe YCKOPHIIU POCT.

B ynciaax: Kak OpraHu3aluM TepsoT BpemMst

Ouau I'poys, ObBmMi renaupextop Intel, roBopuin: «Bbl e He AOMyCTUTE, YTOOBI
KoJlera BopoBaji obopynoBaHue u3 oduca? Tak He MO3BOJANTE €My KpacTb y TOBapHIEi
BpeMs». KoHeuHo, Takoro poja Kpakd 4acTO COBEPLIAIOTCS HEYMBIIUIEHHO. B kaneHnape
NPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpHIE HE BCErla YAaeTcsl YeTKO cIlaHupoBaTh. Camu
co0OM MOSBISAIOTCS HHUIMATUBBL, TPEOYIOIINEe BHUMAHUS PYKOBO/ICTBA.

OpHako ceiiyac KOMITAHWW PACIOJaraloT TAKUMH MHCTPYMEHTAMHU TaliM-MEHEKMEHTa, O
KOTOPBIX TMPEXIe MPUXOAUIOCh Tonbko MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTHUE TPUITIOKEHUS TIOMOTAI0T COCTaBUTh PACIMCAHUE, OTIOBECTHTH COTPYAHUKOB U OTCIICIHTD,
KaK T€ PacXOAYIOT 00Ilee BpeMsi OpraHu3aIim, TO eCTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO
coOpaHuil IPOBOIUTCS B HEJIEINO, B MECSI] U B TOJl, M C KAKUMH [EJSIMHU, KaKie OT/IENbI i KaKne
JIOJDKHOCTHU Ha HUX IMPEJICTaBICHBI. DTU MPUIIOKEHUS BBISBIISAIOT JaXKe ONpPEIeICHHbBIE TaTTepHbI
B OpraHW3aIluH, HAaIpUMEp, apaiebHyI0 00paboTKy JaHHBIX J0, IIOCJIE U BO BpeMs COOpaHWsL.
Pazymeercsi, xommanusi o0s3aHa rapaHTHPOBATh COTPYAHHMKAM IPHUBATHOCTb IEPENUCKU U
OOLIeHMs: KOMY MPHUSATHO OIIYIATh MOCTOSIHHBIN mpucMoTp bonbiioro 6pata! Tem He MmeHee
uHOpMalKIo, KOTopas JaeT OOILIyl0 KapTUHKY pacrpelesneHust OlojpkeTa BpeMeHH, cooupartb
HaJO.

12 Maiikn MoHKkuHC — napTHEp oTaenenus Bain B Can-DpaHuUcKo, BO3MIABISIONIMil nogpasaenenue CeBepHO 1
1OxHoit AMepuku 1o oprerpareruu. Ero kuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBomurens otaena
texHonorui Bain no CesepHoii u FOxxHol Amepuke, naptHep otnenenusi B Can-®panuucko. ['peropu Kaiimn —
HapTHEP OTJIENA TeXHOJI0rui u oprerpaterun B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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HenaBno Bain & Company npoBena uccienoBaHue OrojkeTa BpeMeHHM B 17 KpYHHBIX
KOpIopanusx, IpUMEHUB aHanuTH4eckue MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxonut B ee
COBET JIMPEKTOPOB).

U BoT HalIM riIaBHEIE HAOJIIOACHUS.

IlyHamMu 3JEKTPOHHOM NEpenuCcKH. JIEKTPOHHbIE KOMMYHHMKAIMM, pacChbUlKa M|
MEepenucKa, pe3ko IMOJEIIeBEB, 3alOJIOHWIM padodee MPOCTPAHCTBO. MHOrHe PYKOBOAMTEIU
nonyvaor o 200 nmucem B geHb — Oosee 30 ThICAY B rojJ, a paclpoOCTpPaHEHHE CHCTEMBI
OBICTPBIX COOOIIECHHA M KPayJACOPCHHTOBBIX MPHJIOKEHUH YCYyryomsim mpooseMy (CM. BpE3Ky
«O6opoTHas cropona 3akoHa Metkanday). Eciu TpeH coxpaHUTCs, TO BO3HS € JIEKTPOHHBIMHU
MOCJIAaHUSIMU 3aliMeT Y pyKoBoAUTENs OoJiee 0THOTO paboyero Hs B HEACIIO.

30THIC.

25ThiC.|
0O60poTHaA CTOpOHa
3akoHa MeTkanda
3akon Merkanda rnacur, 4ro
LEHHOCTE TRNSKOMMYHIKALMOH-
HOW CETM BO3PACTAET MO 3KCMO-
wenTe, B 1070-e rogel masHum
cpepETEOM canan Guin Tenedon,
PeXe — Tenexs unw Tenerpad.
B cpaguem y pyxosoguena
© roR npovicxopuno He Gones
THICAYM KOHTAKTOR (He CuMTan
eHyTpeHHIX).
C noRenenmem HoBLIX TEXHO-
NOFMit KONVYECTBO COOBLIBHMI
peaxo yeennmncos. Mo Hawwm L
NoRcueTam, pyKoBopMTENS
nony-ae caitvac Ao 30 ThicAY
coobyenuii & rop. M uem ewiwe
8ro ypoBeHs, Tem Gonswe Bpe-
MEHU 80 NOPHMHEHHIE TpaTAT
Ha NpoUEKMBaHME W 0BpaBoTKY
ooBLeHHil W opranmaaLo
MepOnpUATHI. aTbic.
11
NPUMEPHOE
KONIWYECTBO
KOHTAKTOB HA
PYKOBOAMTENSA B rog

1970¢ 1980% 19608 20008 20108

Jloarue BeTpeyd. PyKOBOIMTENM BBIHYXJIEHBl y4acTBOBaTb BO BCE OOJIBLIEM 4YHCIE
MeponpusaTuid. OT4acTd HpUYMHA B TOM, YTO PEXKHUM TeEJIENOCTyla YHOPOCTHI ydactue. B
CpeIHEM TON-MEHeJKephl TpaTiAT Oosiee ABYX pabouyux JHEH B HEJEN0 Ha KOH(EpeHLUH ¢
ydacTUeM TpeX WM 0osiee COTPYJHUKOB; B 1eJaoM 15% BpemMeHu opraHusaiiy pacxojayercs Ha
3TH MEpONpUATHS, M JA0Ji1 3Ta HeykiaoHHo pacteT ¢ 2008 roma. (cMm. Bpe3ky «Oddekt
pacXoIAIIUXCS KPYTOBY).

OrpanuyeHHblil Kpyr odmeHusi. Berpeu 3a nmocnenHue 1Ba qecsaTuiIeTus cTauo Oosblie,
HO juilib B 20% M3 HUX Y4YacTBYIOT IPEJICTaBUTENIM APYTUX KOMIIAHUN WMIIM XOTSI Obl APYrux
(byHKIMOHANBHBIX cayxk0. W nake eciu coBellaHHWsl BBIXOAAT 3a TPaHMLBI OTAENa, B HHUX
3a4acTyI0 y4acCTBYIOT HE T€ JIIOJM, a MOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH
uHpopmanuei, a He oOCykaeHue M MOMCK anbTepHaTuB. [lo Oombiell uyacTu Bce 3TH
MEPONPUSITHS HE TOMOTal0OT pa3BUBAaTh COTPYAHUYECTBO.

MBI Takke OTMETHIIU, YTO JIFO/IM CTAJIM YacTO OTBJIEKAaThCs Ha coOpaHuax. B GonbIinHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4ail, Y4aCTHUKH TO U JI€J0 MOCHUIAU WIIM YUTAIU 3JIEKTPOHHbIE
UchbMa MpsAMO Ha coBeUlaHWsAX. B ogHol kommanuu 22% npolLeHTa NPUCYTCTBYIOIIUX B
CpeIHEM MOChUIAIH 10 MUCbMY Ka)Jble ecATh MUHYT. bosiee TOro, pykoBOAUTETN MOCTOSIHHO
3alMCHIBAIOTCSA HA JIBA OJHOBPEMEHHBIX MEpONpPUATHUSA, & B IOCIEAHUH MOMEHT pPELIAOT, Ha
Kakoe TOWTH, a Kakoe npomyctuTh. [lapamnenbHass o0paboTka uHGOpMauu U JBOMHOE
OpoHHMpOBaHUE  CHIDKAIOT  3((PEeKTUBHOCTH  COOpaHWI, ¥  OpraHM3alMU  HA3HAYAIOT
JIOTIOJIHUTEIIbHBIE MEPONPUATHS, YTOObI BCE-TaKU JOOUTHCS pe3yibTara. Ha MomosHuTEeNbHBIX
BCTPEYAX YUACTHHUKH elle OOJIbIle OTBICKAIOTCA U TaK Jajiee 10 0ECKOHEYHOCTH.

Henocrarok koHTpossi. B GoNbIIMHCTBE KOMIIAHWN BpeMs KOJIJICKTHBA HE OICHUBAIOT B
JICHE)KHOM BBIpaKeHUH. ECMU HayaJlbHUK PElIsl MPOBECTH COOpaHUE, €ro MOMOIIHUK WU
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CEKpeTaph PACChUIACT MPUTIIANICHUS WJIM, OTHICKAB OKHO B TpauKe KOJUIEKTHBA, MOMPOCTY
W3BEIIaeT BceX O BcTpeue. Hampumep, oOHapyXHMB KaKyrO-TO MPOOJIEMY, CO3BIBAIOT IIENBIN
OTJIeJ1, MPOCAT MPOAHATU3UPOBATh CUTYAIMIO U MPEJIOKUTh Mephl 1o pemienuto. Kak mpasuio,
HUKTO HE YYUTBHIBACT 3aTpaT BPEMEHHU U yXK TeM OoJjiee HE MPOCUT Pa3pEIICHHs Ha MPOBEICHUE
BCTpEYH.

HuuToxublii BbIXoa. B HenaBHeM uccrienoBannu Bain Ton-meHemkephl oneHwm Oonee
NOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHM OBLIM, Kak «HEI()(EKTUBHBIC» WIN «KpanlHe
HeadpexTuBHBIC». TeM HE MEHee OpraHU3aIMK PEIKO OIEHUBAIOT IPOYKTUBHOCTh COBEIIAHUH,
HE TOBOpPS YX O HaKa3aHUSAX 3a OECIOJEe3HbIC COOpaHWs WM Harpajax 3a JEeHCTBUTEIBHO
LIEHHBIE.

TpyaHO TONCYHMTATh, KAaKyI0 YacTh MOTEPSIHHOIO BPEMEHH MOXHO ObLIO ObI cOEpeyb.
Hamu naHHBIE yKa3bIBalOT, YTO OOJBITMHCTBO KOMITAHMM MOTYT BBICBOOOAUTH 10 20%
COBOKYITHBIX Pa0OYMX YacoOB, €CJIH BBEAYT KECTKUI KOHTPOJIb BpEMEHHU.

Wpea kopoTko

{UE KOHKPETHKA * CTaHAAPTH3UPOBATL NpoUEece
NPUHATUA POLIEHHE;

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHuu npolyioT Hosust nogxoa onupaercs * YCTAHOBHTL EAMHbIA PACTIOPAAOK
PYKOBOAHTENAM, 8C/H OH BXOAHT HOBBIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS! COBPaHM;
§ DOTHRIEE MG 0005 N GpemA KaK APAroushHul pocype * GOPMUPOBATL NOBECTHY AHA, * BBECTH KONWNECTBEHHbIE NAPa-
¥ TPEOOBAHHAMH OPraHH3auMH. W BT CI0HET BPEMENH CTONL HCXORA U3 NPHOPHTETOS, METPbI ANA HEMEDEHHA BPEMEHHOR
WE QUCLHNAMHMPOBAHHO, HAK * COCTABNATL GIOAHET BPEMEHH HArpy3Hy Ha OpraHUIaUWo.
U QHHAHCOBHIA. C HyMA;
* npopadaTkBats GH3Hec-NNax 3T CTpaTerik NOMOTYT Komna-
AN NOGOTo NPOeKTa; HHAM OFPaguTs pyKosoauTeneH
* YNPOCTUTL OPICTRYKIYPY, OT NOKYWEHKUA Ha KX BPeMA,
* PACNPeenuTL OTBETCTBEHHOCTS CHH3HTE PACKOAb! W NOBLICHTDL
33 MHBECTUUMH BPEMEHH; NPOAYKIHBHOCTS.

BOCEMb CTPATEI'id YIIPABJIEHUSI BPEMEHEM

HekoTtopbie xoMmaHuM Bcepbe3 B3sUIMCh 3a pelieHue AToW npoliembl. OHU COCTaBUIIU
ouuuanbHBI OIOKET BPEMEHM U PaclopsiKaloTCsd UM Kak LIEHHBIM DPECypcoM, Orpaxjas
pyKoBOJUTENEH OT MOKYUIEHU Ha UX BpeMmsi, J0OOMBasCh NPOAYKTUBHOCTH COOpaHUM U IPYrux
¢dopm cBsa3u. Ha ux npumepe Mbl BBISIBUIIM BOCEMb ITOJIE3HBIX CTpATETHil.

Crporo or0upaiiTe Bompochbl moBecTkM BcTpeuM. [IpusHak HacTodiero auuepa —
YMEHHUE BBIIENATh NMPHOPUTET. BaskHO, YTOOBI COTPYJHUKH YETKO MPEJCTaBIsUIM cebe, Ha YTO
HY)KHO TpaTUTb BpeMs B IEPBYK0 OYepeAb, a YTO MOXKHO OTJOXKHTh WM BOBCE
IIPOUTHOPUPOBATE.

Maso KTo CpaBHUTCS B UCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MOKOHHBIM CtuBoM J[>ko6coMm.
A cekpeT B TOM, YTO OH ObUT a0COJIOTHO 3aLMKJICH Ha OJHOM 1enu — ycrnexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TON-MEHEKEPOB Kyla-HUOYAb Ha KypOPT U MPOCHUI UX COCTaBUTH CIIHCOK
U3 JIeCATH MPUOPUTETHBIX 3ajlay Ha CIeAyroIui roa. Bee yuacTHHKM OTYassHHO GOPOIHCH 32 TO,
4yTOOBl B MIOPT-IUCT Bonuin ux uaed. Ho JIxobc Opan Mapkep W BBIUEPKHBAT CEMb HUMKHHUX
NyHKTOB. «HaMm moxa cuily TOJBKO TpW», — MOSICHSUI OH, TEM CaMbIM SICHO MOKa3bIBasl, 3a YTO
KOMITaHHS OepeTcsi, a YeM 3aHUMaThcsa He cTtaHeT. Tak J[KoOC oTceKkan «IryMm» U CTpaTeruyecKu
HCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYIHUKOB, HE OTHMMAas y HHUX BpeMs HamnpacHO. TeMIIbl
WHHOBAIMHM B KOMIIAHUH JAJIEKO IPEBOCXOIWIN CPEHHUE MO0 OTpaciu, U B utore Apple 6nicTpo
c/ernanach OIHOM U3 GorarelInux B MUpe KOMITaHUH.

CocraBbTe 0105KeT BpeMeHH «C HyJIs». MHOrHe KOMIaHUH COCTaBIISIFOT ONepallMOHHBIH
U MHBECTULMOHHBIA OIO/DKET KaXIbl IOl ¢ YUCTOTO JIMCTA, HE HMCIOJIb3YS KaK OTIPABHYIO
TOUKY OOJDKET MCTEKIIero roja. Jlyumme KoMIaHUM Tak K€ COCTABISAIOT M OIOKET BPEMEHH.
Onn «(prHAHCHPYIOT» HOBBIE COBELIAHUS JIMIIb 32 CYET OTKAa3a OT YEro-TO, YTO YK€ HAXOTUTCS
B ITyJIE MEPONIPUATHIA.
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Bossmem k npumepy, Ford Motor. Korna Aman Mynamnu B 2006 rony 3aHsul JOKHOCTh
TeHUPEKTOpPa, OH OOHAPYKUJI, YTO PYKOBOACTBO KOMIIAHUU TPATUT HAa BCTPEUU OUYEHb MHOTO
BpeMeHU. HeBeposTHO, HO €XEMECSAYHO M «BEPXYIIKHM» KOMIIAHMUM — 35 YeloBEeK —
IPOBOJWIIN LIEIYIO «HEJEII0 BCTPeU»: MATh OyIHUX JHEH 00CyXIanu MporpaMmy U UTOTU. OTH
ceccur OOXOAMJIMCHh KOMITAHWU HEJEIIEBO — JOpOXKe, YeM OHa Moryia cebe MO3BOJHTH B TY
nopy.

B xonne 2006 roga Mymnanu oOpatuiics K KOMaHae ¢ Ipoch00ii OIeHUTh 3PPEKTUBHOCTD
pEryJsipHBIX COOpPaHUM W MO UTOraM OTCEsl HEHYXKHbIE W COKpAaTHI 3aTSHYTble. 3aMETHO
MOBBICHJIACh OTJa4ya BpeMeHH. PyKoBOACTBO crano ropa3fo 0Oojiee KPUTHYHO OTHOCHTHCSA K
3asBKaM Ha HOBBIE BCTpeuH. XOTs MeHemkepoB Ford He mpocuin HENMPEeMEHHO OTKa3aThCsl OT
KaKUX-TH00 MEpOINpHUATHH, MPeXKAe YeM Ha3HA4aTh HOBbIE, OHU Cpa3y K€ MOYYBCTBOBAIH, YTO
UM BBIJICJIEH HEKUH BPEMEHHOM JIUMMT.

Ceituac BMecTo NATHIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIe BCTPEUH M0 OIICHKE
OusHec--IaHa.  Beicliee  pyKOBOACTBO — KOMIIAHUM — YETHIPE-IISATH  4acoB  OOCYXIaer
CTpaTeruueckrue BOIMPOCHl U MpOBepsieT pe3yibTaThl. [loBecTka 1HSA CTaHIapTHas, a NOTOMY U
HOJAroTOBKa K HeMy uzeT B Ford mo-nHakatanHoMy, Oiaromapst 4eMy yJAanoch BBICBOOOAMTH
TBICSTYM PAa0OYHMX YacOB M COKPATHTh PAacXoJbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJIU TocylapcTBeHHble cyOocuauu. [IoBpIcuiIcsa TeMIl NPUHATHS PELICHUH, U yIydIIWIOCh UX
Ka4yecTBO, a 3HA4UUT, ycKopuiics Bbixo Ford u3 kpusuca.

IIpopabarTpiBaiiTe Ou3Hec-TLUIAH JIA JIIO00r0 HOBOro mnpoekrTa. Kommanum dyacto
«3apa)karoTCcs» MHUIMATUBHOCTHIO M HAUYMHAIOT TPOMO3IUTH OJUH MpPOEKT Ha Apyroi. C Buny
BCE OHM MHTEPECHBIE, HO OYE€Hb HEMHOTUM CYKJEHO JIOMTH 10 KOHIA.

Korga I'pu T'onnbepr cranm B mapre 2013 roga remmupekropom Newmont Mining, oH
OoOHapyKuJI B KOMIIaHUM 87 MPOEKTOB Pa3HOM CTENEeHU roTOBHOCTH. Kax/bIM 3aHUMAICS OAMH
WJIM HECKOJIBKO YJICHOB MCIIOJIHUTEIBHOIO coBeTa. IHMLIMAaTUBbI, HallpaBJIEHHbIE HA MTOBBILLICHUE
6e3omacHOCTH paboT WM 3((HEKTUBHOCTH TOOBIYM, ObUIM HEOOXOIUMBI, HO OBUIO MHOTO U
COMHUTEJBHBIX — €CJIU MOJICUUTATh COOTHOLIECHHE BJIOKEHHBIX CUJI U PE3YJIbTaTOB.

SddekT pacxoaaLmxea Kpyros

NPOU3BOACTBO

E/IOBLIE
3MOXHOCTU

ol
el =
agipesenos et

YACOB B roa
BCTPEYM C YNEHAMH
HoMAANL

90 NN
O 000

PASBMTME
HYACOB B FOA BM3HECA  OWHAHCHI

'COBPAHMS B OTAENAX
63000
YAcOB B roa

MPEABAPUTENLHLIE
COBEWAHMSA

YACOBB oA
BCEr0 3A 107

000

UYroObl coBIajaTh C «AMUAEMHENH MPOEKTOB», ['onadepr mpukazal COCTaBUTH OW3HEC-
TJIAHBI JIA BCEX p33p36aTLIBaeMBIX 1 HAaMCYACMbIX WHUIITUATUB. OTHI)IHe, npe>1<)1e YcM 3aHATHCA
4YeM-TO, PYKOBOJMTEIN MPOBEPSIIN TUIAaH M CYUTAIM, CTOUT U OBYMHKA BBIIETKU. B Kaxmaom
HpOGKTe HpOC"II/ITI)IBaJ'IaCB npennonaraeMaﬂ BBIT'OJ1a U BCEC pacxomﬂ, BKJIFOYast 3anaTI)I BpeMeHI/I,
¥ Ha Ka)XJblil Ha3HaYall OTBETCTBEHHOTO — TOIM-MEHEKepa, KOTOPBI OTYUTHIBAJIICS O XOJIe
BBITIOJTHCHMS TIJ1aHAa, & TAKXKe 10 OFOJKETY.

DOTH Mepbsl TPUHECHH pe3ynbTar. MHOTHME TPOEKTHI, 3aTesHHBIE elle 10 MPUXoaa
I'onpbepra, ObIIM OTMEHEHBI, TIOCKOJIbKY TOJT HUMH HE ObUTO yOeTuTeIhHOTO OM3HEC-TUIaHa, a
KaKhe-T0 He MPOIUTH «3ammuTy». Yepe3 Tpu Mecsla NopTdoino HHUIHMATHB B Newmont
COKpATHJICS Ha TpeTh. Termeph KOMIIAHUS TJIAaBHBIM 00pa30M BKJIAJbIBaJIa BPEMs B TOBBIIICHHE
6e3omacHOCTH U 3(pPeKTUBHOCTH PabOT.
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YupocTture CTPYKTYpy opraHusanuu. YeM OoJblie ypOBHEH OTIENSIET TreHANPEKTOPA OT
T€X, KTO HEMOCPEJICTBEHHO paboTaeT ¢ KIUEHTAMM, TEM J0Jibllie HAeT MHpopManus U TeM
TpyJHEEe IPUHUMAThH pelieHue. Bce pykoBOAMTENM 3HAIOT 3TO, HO HE BCE JENaroT BbIBOABI. U
enie: MHOTME HE IMOHUMMAKOT, YTO KaXKIbld JTOMNOJHHUTEIBHBIN CylepBaii3ep — 3TO JIMILIHUE
pacxo/pl, JAJIEKO IMPEBOCXOMSIIME CTOMMOCTb CaMOW INTAaTHOM enuHMLbL. IIpoMexyrounas
WHCTAHIIMSI OpPraHu3yeT CBOM COOpaHUsl, M 3HAYUT, KTO-TO JOJHKEH TOTOBUTH BBICTYIJICHHS, KTO-
TO WX OIICHWBATh, U KaX/10€ COOpaHUE MOPOXKIAET MHOKECTBO ce0Oe MOA0OHBIX. MBI BHIYMCIINIIH,
YTO B CPEJAHEM IOSIBJICHME HOBOI'O MEHE/Kepa B OpraHu3aliu 100aBiseT padoThl HA MOJITOpa
yelloBeka — ero craBka Imioc emie 50% BpeMeHM OJHOrO0 W3 MOJYMHEHHBIX, a KaXKIbli
JOTIOTHUTEIIbHBIA BULIE-TIPE3UACHT co3AaeT paboTy s 2,6 yenoBeka. MeHEIKepoB U BHIIE-
IPE3UACHTOB CONPOBOXKIAET LENbIA «KapaBaH» IOMOIIHMKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOJUTENST KOMaHIbl — W 3TO ele Oonbiie padoTel W u3nepxkek. (CM. Bpe3ky «Bo uto
oboiiercs eme OauH PYKOBOAUTENHY».) PabOThI cTaHOBUTCS BCe OONbIe, a BPEMEHH — BCE
MECHBIIIE.

[TockonpKy JMUIIHME YPOBHU aJMUHUCTPUPOBAHUS O3HAUYAIOT JIOIOJHUTENIbHBIE IPSIMbIE U
KOCBEHHbIE HM3JEPXKKH, HOBBICUTH 3(PPEKTUBHOCTb pPAOOTHI MOXHO, YIPOCTUB CaMmy
OpraHu3aIyio, NpuieM HavyaB ¢ BepxHuX cioeB. B 2010 rony Kamudopuuiickuii ynusepcuter B
bepxiin CcTONKHYNCA C cepbe3HBIMM (DUHAHCOBBIMU 3aTPYIHEHHSMM: H3-3a HAKONHMBILIETOCs
nedurura O6rokera y Hero cpesanu $150 mutH. YToObI podHHAHCUPOBATH ACATEIBLHOCTD, HA
KOTOPOH JepXKHUTCA pelyTalMs YHUBEpCUTETa Kak Yy4eOHOro M Hay4yHOro IIEHTpA,
aJMHHMCTpAIUs CTajla MCKaTh CIOCOOBI COKpPaTHTh pacxoibl. JIeToM TOro e rojpa pexkTop
yHuBepcureta Pobepr bupreHo mnpemasiokwsi mporpamMmy  yiaydIIEHUS — ONEpalMOHHON
JEATEIIbHOCTH KaJIpOBO, (uHAHCOBOH, MH(POPMAIMOHHON-TEXHOJIOTUIECKOM U
aJIMUHUCTPATUBHOM ci1yk0 175 Bcex 14 Komemxkei u cta ¢ TUIIHUM KadeIp yHUBEPCUTETA.

Bce »tu cinyx0bl cTaHAAPTU3UPOBAIIN, YIPOCTUIIH, CACIATU MEXK(PaAKyJIbTETCKUMU. ITO
MO3BOJIMJIO YJAUTh COTHU HEHYXHBIX «IIPOMEXYTOUHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJO
BpeMeHU. PecTpykTypu3anus u ynpolleHue cOeperiu yHHUBepcuteTy okojio $120 miH B rom.
bepxiin Hay4uscs TpaTUTh MEHBIIIE, a eJ1aTh OOJIbIIIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaThl. BOJBIIMHCTBO KOMIIAaHUN HeE
OTPaHUYMBAIOT KpPYr JIOJEeH, 00iajaroliux IMpaBoM co3bIBaTh coOpaHus. B pesynbrate —
pelieHus O TOM, KakK JOJII0 MPOJJUTCS 3aceJaHue, KOro I03BaTh M Jake O00s3aHbl Jin
IIPUIJIAIIEHHBIE TPUCYTCTBOBATh JINYHO, 3a4acTyO0 NIPUHUMAIOT Ha HWKHEM YPOBHE HEPAPXHUU.
MeponpusTHs CTOST HEJIEIIEBO, HO IUIAHUPYIOTCS OECKOHTPOJIBHO.

K nmnpumepy, pyKoBOAWTENHM KpPYIHOTO MPOU3BOJACTBA HEAABHO OOHAPYXWJIHM, YTO
peryisipHble IOJyTOPayacoBble COBELIAHNSI MEHEIKEPOB CPETHETO 3B€Ha 00X0adTcs Oosee yeM
B $15 muH B ron. Ha Bompoc, KTO CaHKIIMOHHPOBAII 3TH BCTPEUH, MEHEKEPbl HE MOTJIH JIaTh
BpazymuTenbHoro orsera. «Hukro... momomHuk Toma paccbulaeT mpuriamieHue, U KOMaHa
cobupaetcs». MIHbIMM cIIOBaMH, CEKpeTapro MJaJIIero BUIE-TIPe3UIeHTa MO3BOJIEHO TPAaTHTh
$15 muH Mo coOcTBEeHHOMY yeMOTpeHuto. Eciin Obl peub 11u1a 0 MpsIMBIX pacxojiax, HUKTO Obl He
MIO3BOJIMJI €MY PaCHOPSAIUTHCS U 3HAUUTEIBHO MEHBIIEH CYyMMOM.

B npyroif mpou3BOJACTBEHHONW KOMIIAHMU, C KOTOPOM MBI HEAABHO MPOBOJIMIN pPaloTYy,
PYKOBOJICTBO HAIJIO J[Ba MPOCTBIX CIOCO0a COKPATUTh MAaJIONPOAYKTHBHBIE coOpaHusi. Bo-
NEPBBIX, TPOAOKUTEIBHOCTh CPE3aM C Yaca JI0 Mojydaca, a BO-BTOPBIX, OTPAHUYMIN YUCIIO
YYaCTHUKOB — He 0oJjiee ceMH. Tenepsb, YTOObI MPOBECTH BCTPEUY UIMHHEE MOJyTOpa YAaCOB MIIH
C yuacTueM 0Oojiee CeMHU 4YelOBEK, HaJo ObLIO IOJIyyaTh pa3pelleHHe PYKOBOAWTENS Ha JBa
YPOBHS BbIIIE. 3a MOAroja O HKET BPEMEHH COKPATWIIM: B JICHEKHOM 3KBUBAJICHTE BBIMTPHIII
OBLJT paBeH 3apIliaTe IBYXCOT COTPYAHHUKOB.
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Bo 410 06onaeTtca ewe
OJIMH PyKOBOJUTENb

Y Ka)aoro pyKoBouTe s eCTb NOMOLLHMKKU: OHW 0GpabaTbiBaloT MoYTy U rOTOBAT
co6paHus, TaK 4YTO UX BPeMsi ToXe crieflyeT y4uTbiBaTb. Yem Bbilue paHr
y MeHefxkepa, Tem 60/blie MOMOLHUKOB TpebyeTcs.

42

PABOTA «KAPABAHA»
NOMOLLUHWKOB

m PAEOTA, KOTOPYIO Bbl CO3[JAETE
U TIOA4UHEHHBIX

W COBCTBEHHARA
PABOTA

1,3

MEHE/DKEP
HUSLLETO
3BEHA
BULIE-
NPE3UAEHT

[MPEKTOP
BULIE-
MPE3WAEHT

WUCMONHUTENBHBIA

CranpapTusupyiiTe npouecc NpUHATHS pelleHUs. Bo MHOrMX KOMIIaHUAX MPOLEAYPHI
U TpaBa MpopabOTaHbl TaK IUIOXO, YTO JIFOAU JIOJIbIIE OOCYKAAIOT KTO M YTO JOJKEH PellaTh,
YeM HeTOCpPEACTBEHHO (OPMHUPYIOT U BBINOIHSIOT PEUICHHsA. B Takux ciydasx UMEeT CMBICI
BbIpa0OTaTh €IUHBINA IS BCEM OpraHu3alMy CTaHAApT: STO 3aMETHO MOBBICUT 3((HEKTUBHOCTH
HNPUHSTUS pEIIEHUN U cOepekeT BpeMst JUIsl IpYrux Jeil.

XopomuM TNpUMEPOM MOXKET TochykuTh Woodside, kpymHeiimas B ABCTpaauu
He3aBHcHMas HedrerazoBas KommaHus. ['onamu ymop nenajics Ha «MaTpUYHBIN» MPUHIUI U
COTPYAHHKM He OBUIM 4YeTKO 3akperuieHbl 3a oraenamu. Cucrema crocobcTBoBaia
COTPYIHUYECTBY MEXAY Pa3HbIMH NOJIpa3AeeHUsIMI KOMIIAHUH, HO NpaBa U MOJAOTYETHOCTh HE
ObUIM TIPOsICHEHBI. B pe3ynbrate Bce 60sble BpeMEHH yXOIMUJIO0 Ha KOOPAUMHUPOBAaHUE JeHCTBUI
Pa3IUYHBIX OTAENIOB M (PUIMAIOB — U COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roxy
pykoBoacTBo Woodside mpomnucano psj NPUHLIMIOB, OJHO3HAYHO PACIpPEENIUB O0s3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXJY Pa3HbIMH IOAPA3JCICHUAMU, TEXHUYECKHUMH CIYXKO0aMHU U
MITa0-KBapTHUPOH KOHLEpHA. MHOIMe COTPYIHUKU MPOLUIM CHEIHAIbHBII TPEHUHT, OCBOWIU
HOBBIE MPUHIUIBI Pa0OTHI U MOHSIHU, KaK UX MPUMEHITh B CBOMX KOMaHaX. YTOObI yCTpaHUTh
UCKYCCTBEHHbBIE MPEIATCTBUS M YCKOPUTH TMpOLECC NPUHATHS pelleHui, Obula co3aaHa
HeOOoJIbIlas CeTh «HABUTATOPOB)» — MPEACTABUTENEH pa3HbIX OT/AEI0B KOMIIAHUU.

PesynbraTthl He 3acTtaBuin ceds xkaaTh. PazoOpaBuivch ¢ BONpocaMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO oOserdymim npuHsTHE perieHud. COIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTAT HA BHIIIOJHEHUE PEIICHNUH U BBIABICHNUE HOBBIX BO3MOXHOCTEN POCTA.

YcraHoBuTh eauHbIA pacnopsigok. Hu onHa kKoMmaHus HE MOXKET BOBCE OTMEHUTH
cOOpaHusi —OHH MOMOTAIOT HAJaKUBaTh COTPYIHMYECTBO U IMPUHUMATh OCHOBHBIE PELICHUS.
Ho M03kHO 3aMeTHO MOBBICUTH Kau€CTBO BCTPEY, €CJIM COOMI0AaTh HECKOIBKO OYEBHIHBIX HOPM.

* SIcHo mpomnuckiBaTh Ienu coBenianus. B Intel y moGoro coOpanust cpa3y o0o3HadaroOT
3agaun: uHGopmanus 1o Teme A, odcyxaenue Temsl B, pemenue no teme C. 3By4uT MPOCTO, HO
Onarosapsi TaKUM MepaM BCe IMPUCYTCTBYIOIINE 3HAIOT, K Y€MY JOJDKHBI IIPUNTH.

* ['otoBuTh 3apanee. B xomnanuu Ford Bce maTepuansl 11 exxeHeaenbHoi Bcrpeun BPR
pacchlIatoTCs 3apaHee, YTOObl yYaCTHUKM MOTJIM 03HAaKOMHTBHCS C HUMM JI0 COOpaHUs U MEHbIIIe
BpPEMEHH TPaTUTh Ha 0OMeH MH(pOopMaIMel y)ke Ha caMOM COOpaHHH.

* Hauunate BoBpems. Eciu yacoBoe coOpaHne HaYMHAETCs BCETO JIMIIb C MSTUMUHYTHBIM
ONO3JaHuEM, KOMIIaHUA TepseT 8% MOJIE3HOr0 BPEMEHH.

B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TaKOTo HE MOTepreno Obl. ¢ 3aKkaHUYUBATh
OBICTPO, 0COOEHHO eciu ToJKY He BUIHO. CTuB [[00c TpeboBall «CMEHBI COCTaBay, €CIIM BUACII,
YTO YYaCTHUKHU SBUIIMCH HEMOATOTOBICHHBIMU WM MIPOAYKTUBHOCTH 00CYyXaeHus, nagaer. Koe-
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KOMY 3TO Ka3aJoCh yepecuyp rpyObIM, HO TaK OH MPEJOTBpaIall HAlIPACHbIE TPAThl BpEMEHH U
JICHET.

HNudopmupyiite MeHeq:kepoB 00 mx 3arparax. ['0BOpAT, TO, 4TO HENb3s1 U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OQHAKO JIUIIb HEMHOTHE OPraHU3alUH PEryISIPHO U3MEPSIIOT
TakMe€  CYLICCTBEHHBIC,  CKa3blBAIOIIMECS  HAa  IPOAYKTUBHOCTM  IIApAMETPBI,  Kak
IPOJOJDKUTEIBHOCT M IOCEIIaeMOCTh CcOOpaHMH, OOBEMBI 3JIEKTPOHHOW mouThl. be3
MOHMTOPHHTa HEBO3MOXKHO ITOHSTH, HA YTO PACXOJYETCS BPEMs, U TPYIHO €r0 OpraHu30BaTh. A
HE 3Has TEKYyIIUX [10Ka3aTesei 3aTpaT BPEMEHU, HEBO3MOYKHO YCTAHOBUTD 1IEJIEBBIE.

MHorue pyKOBOIUTENU YK€ IIOJCUUTBHIBAIOT, CKOJIBKO BPEMEHHM OHHM IIPOBOJAT HA
cOoOpaHusAX ¢ Pa3HBIMM KOJUICKTUBAMM U IO Pa3HbIM MoBoJaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA eXelHeBHUK. HekoTopple komMmanuu, B TOM umcie Seagate u Boeing, mpoBoast
9KCHEPUMEHT: IPEJOCTaBIAI0T MEHeKepaM IOJIHBIH OTYET O TOM «OpeMeHU», KOTOpoe Te
BO3JIarar0T Ha KOMIIaHUIO B BUJI€ COOpaHUil, 3J1EKTPOHHON NEPENUCKU U TaK Aajiee.

B Seagate HeckOIbKO PYKOBOAMTENEH y4YacTBYIOT B CIIELIMAIBHON IIPOrpaMMe: OHU
IIOJIy4arOT OTYETBl O CBOMX 3aTpaTaXx BPEMEHHM B COIIOCTaBICHUU CO CPEIHHUM IS
PYKOBOJUTENEH UX YPOBHS. DTU CBOJKHU IOMOTal0OT CKOPPEKTHUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JTPATOIEHHBIA PECYPC OPITAHMU3AIIAU, HO 3ayacTyio
ero TpataT 3pd. Hu 3a kakue neHprM HaM HU NPUKYIUTh K CyTKaM JBaJALATh ISITHIA 4ac, HU
BEPHYTb MUHYTBHI, TPOBEJACHHBIE B OECCMBICICHHOH TroBopwibHe. YTOOBI Bamia KoMaHIa
paoTana 1Mo MakCUMyMy, HY)XHO Oepeub JparoleHHOE BpeMsl COTPYAHUKOB, COCTaBIIAThH
CTpOTHI OIOJKET BpPEMEHH, MPHIOKUTh YCHIAA K TOMY, YTOOBl HMHBECTHIIMH BpPEMEHH
HNPUHOCWIIM Ballleld KOMITAHUU KaK MOXHO OOJIBIIYIO PUObLIb.

Bomnpocel pi1s1 00Cy:KaeHus:

1. Kak paccuutath CTOUMOCTb pabOY€Ero BpEMEHH, U I YETO Hy)KHA 3Ta BeJIMYMHA?
2. KakuM 00pa3oM MO>KHO BBICBOOOJMTH BpeMs, U JUIsSL YETO 3TO HEOOXOIUMO J1e1aTh?
3. Kak ycrnieBaTh nenath Bce?

4. Yro nenaere Bel, 11151 TOro uro 651 y Bac Obls10 0CcTaTOYHO CBOOOIHOTO BpeMEHNU?

Cemunapckoe 3anaTue 9,10. Crpaterus IM4HOCTHOTO pa3BUTHS — 4 yac.

Llenv 3anwamusa: yrinyOleHWe 3HAHUW W YCBOEHHE CTYAEHTaMU MPOCIYIIAaHHOIO
TEOPETHYECKOTr0  MaTepuayia, OBJAJCHUE HABBIKAMM  MPAKTUYECKOTO  HCIOIb30BAHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusx (komrereHuus YK-6).

@opma npoeedenusi — pazBepHyTas Oecema-AUCKyccus, pa30op KeHc-cUTyaluii,
caMOCTOsTeNIbHAs padoTa.

3apnanme 1. 3amonHuTe MakeTr crparernyeckoro IuaHa: CTpaTeruyeckwil IMIIaH 10
CaMOCOBEPIICHCTBOBAHHIO U JOCTHKCHHIO JTUYHBIX IEJICH:

Hacrosmee

1. Bama nensp, onumure ceds. Boipasute cBou MpeacTaBiIeHHUs O OyaylleM U CBOIO

MEUTY B JKU3HHU.

Kax 651 Bol ontucanu ce0st uenoBexy, KOTOPOTo He 3HaeTe?

Kaxk 651 Bac onncanu Bamm apy3bsi HE3HAKOMOMY YEJIOBEKY? |

Ompenenure r0/eH, oka3zaBmux Ha Bac Hanbosbiiee BIUsSHAE.
Ompenenrute OCHOBHOM XapaKTep BIUSHUS KaKJI0TO U3 HUX.

Omnpenenure Bamm mo0uMblie BUIBI OOIIECTBEHHOMN JESTEIBHOCTH U X000U.

7. Ilepeuucnute Bemy, KOTOpbIE NOCTaBUIM Bam HauOonblliee yHOBOJIBCTBHE 32
MOCJICTHUM MECSII] WJIh 0oJiee JUIUTEIbHBIN IEPHO]T BPEMEHH.

8.  OxapakTepu3syiiTe B 0lHOM ab3a1ie 1eab Bamei Ku3Hu.

9. HazoBute Tpu Bammx 1r00MMBIX 3aHSATHS.

10. Hazowute Tpu Bammx HEMIOOMMBIX 3aHATHS.

SARSLE SIS

Bbynymee
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1. Omnumute B ogHOM ab3arie, Kakoil Obl BBl XOTeNnn BUIAETh CBOIO KU3HB Yepes3 5 JieT.

2. Onuiure CBOIO KU3Hb qcpe3 roi.

3. Ompenenute Haubosee TOYHO I ceOs OTACIBHBIC SN Ha OIVDKAHIINN TepHO;:

HyxoBHas yepes 5 ner
Cdoepa: 4epes3 rox
Kapnepa: yepes 5 ner
4yepes3 rox
Cewmbsi: yepes 5 ner
4yepes rol
3710poBbeE: yepes 5 et
4yepes ron
®uHAHCOBOE yepes 5 ner
I10JIO’KEHUE:! 4yepes3 roj
Hocyr: yepes 5 ner
4yepes3 roj
IIpouee: yepes S ner
4yepes rol.

4. Amnanu3 BIMsSHUSA BHEUIHEW cpenbl Ha Bamm cuibHble U cinalble cTOpoHbl. YUTO
IPOMCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHsl, MpOUCXOIAIIME BOKPYI, MOIYT OKa3aTh BiIMsSHME Ha Bamry
KU3HB?
Ha3zoBute Bamm cuiibHbIE CTOPOHBI KaK MOYKHO 00siee 00BbEKTHUBHO.
Hazosure Baiu cnabbie cTOpOHBI Kak MOKHO 0oJiee 00BEKTHUBHO.
[lepeuncnure 3aIOMHUBIIMECS HEYIaYl U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, MemaroT a1 Bam 311 Heynauu B Bameil ceroansmnei xu3Hu.
10. Ananu3 ciry:)ke0HOTO TOJOXKEHUs U PaboThl BooOIe. Pasmecture mo mpuopureram
ot 1 1o 8 Bamu nieneBble ycTaHOBKH Ha ciyxo0e:
* YI0BIETBOPEHUE OKUAAHUNA HAYAJIbHUKA;
e [IpecTnk u NOJIOKEHUE;
* YBEpPEHHOCTH B 3aBTPAILHEM JHE;
* BO3MOXHOCTb HE3aBUCUMO MBICIIUTD U JEHCTBOBATH;
e bosee BrIcOKast 3apabOTHas IU1aTa, yBEIUUYEHUE JIbIOT;
e [Ipu3Hanue pykoBOACTBOM Bamien nesTeapHOCTH;
e [Ipoasuxenue mo ciyxoe;
* JINYHBIN POCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaButcs B Baieit pabore?
12. Hackonbko, 1o Bamemy MHeHHIO, BBI HcTonb3yeTe cBOM MOTEHIIMAN HA padoTe?

©ooNo

Peanusanus nnana

1. Kaxk BbI cobupaerech qoctuub 1enu?

2. HazoBure 4—5 wMeponpuathii, KOTOpble Bbl [OKHBI OCYIIECTBUTH B TEYEHHUE
OnMKalIIMX MECAIEB, YTOOBI OKa3aThCsl TaM, TJie IIAHUPOBAIIM, Yepe3 roJ U 5 JeT.

3. HazoBute 4—5 Bemeld, KoTopele MemaoT Bam Ha IyTH K Lienu.

4. OnpenenuTte, 4bs MOMOIIL Bam He00X0[MMa B TOCTHKEHUH 1IeNei.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON UM YKIJIaJbIBaThCSl B OINpEAEICHHbIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'US — xakoBel HeOOXOIMMBIE Iard, Korga Bel HauyHere, uro Oynmere
JienaTh, KakoB 0oJiee MOoApOOHBIN MIIaH JEHCTBUM.

7. KOHTPOIJIb — kak Bsl cobupaeTech KOHTPOJIMPOBATH BBIIIOJHEHUE TUIaHA, ¢ KeM Brl
MOXeTe OOCYAWUTh CBOM IUIaH, YTO MPOU3O0HAET B pe3yibTare OOCYKICHHs, MOXKET JH 3TOT
YeJI0BEK ITOMOYb BaMm Ha ImyTH K 1eiu.

8. BOSBHATPAXKJIEHUE — onpenenute 4dro-HUOYIb KOHKPETHOE, YTO MOXKET
IIOCIIY?KUTh BO3HArpakICHUEM JJIs Bac Ipu MOCTHXKEHUH LENIH.
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3ananmue 2. Pa3z6op keiic-curyarnun «Tspkkoe OpeMs 3aCTEHYHMBOCTH

JotomHass ¥ UCHOJIHUTENbHAs COTPYJHULIA M3JATEJIbCTBA MOJYAa TSHET BO3
OTBETCTBEHHON paboThl W, Oyayuyd HE B CHJIaX IOrOBOPUTH O YpPE3MEpPHOH Harpyske,
MOIyMBIBAaET 00 YBOJIHHCHHH.

TAKKOE BPEMS 3ACTEHYUBOCTHU

Wpuna VBieBa OTKHHYJIaCh Ha CIIMHKY Kpeciia U yCTallo IocMoTpena Ha MOHUTOp. HykHo
ObUIO OTPENAKTHPOBATH €I1l€ TPETh KHUTH, & BPEMEHH ocTaBajioch B 00pe3. «IIpunercsa padborars
JIBa JTHS IPAKTUYECKU 0e3 CHay, MIPUKUHYJA OHA ¥ 00BeJa B3TJIS10M KOMHATY.

Bo3ne nucbMEHHOro CTONAa CTONKOM I'pPOMO3MINCH BCEBO3MOXHBIE cioBapH. Bemu B
OecropsiiKe BUCENM Ha CTYJIbAX, 3KpaH TEJIEBU30pa MOKPBUICS TOHKUM cjaoeM nbliu. KBaptupa
Hezeno He youpanace, Mpune npocto 6su10 Hekorna. Ee med B usgarenscrse «Po3anopd», rue
OHa TPYIWJIACH yXK€ JIEBATH JIET, TIOMPOCHI CPOYHO BBHIOJIHUTH PA0OTY, CYIHMBIIYIO HEIUIOXYIO
npudbUIb -- OTPEAAKTUPOBATh MEPEBOJl JOBOJBHO IOCPEICTBEHHOM KHUIM O BOCIUTaHUU
nomkoimpHUKOB. «Hy M kakoro vepra s omarh corjacuiach?! - ycrano pyrana cedst Mpuna, -
Vke ueTbipe JHs CHKY 0€3BBUIa3HO JI0Ma, KaK 3aTBOPHUK, TAaK U CBUXHYTHCSI HEAOJTO. ..»

Wpuna mnorsHylack M pacnpaBuiia 3aTEKIIYI0 CIHHY. 3a CPOYHOCTh €W, KOHEYHO,
JIOIUTaYMBAJIM, HO HECYIIECTBEHHO. [ 1aBHBIM Ob110 Apyroe. OHa BBINOJIHsIA CPOUYHBIE, BAXKHbIE
3aKas3bl B J1I000€ BpeMsl THS M HOYHM, a M3/IaTeNIbCTBO pa3pemrano eil paboTarh OOJBIIYIO YacTh
BpPEMEHU JI0Ma, Tak uTo B oduce MpuHa nosiBisiaack oguH-1Ba pa3a B mecal. [lonayany 3to ee
ycTpauBajo: HEIUIoXas 3apIuiata, U BpeMs Ha Aopory TpaTuth He Hajo. «Ho ceituac 3To
IPEBPATUIIOCh B U3MATHIBAIOLINI MapadoH, KOTOPBII U3PSAIHO 10CTA»,- [T0lyMaja OHa.

Ot mHeBecenbix Mbiciei MpuHy oTopBanm TenedOHHBIH 3BOHOK - 3TO OBLT ee
HEMOCPEACTBEHHBIN 11ed, 3aM INIaBHOrO penakTopa u3nareinbcTBa Muxawn Bepmmuun. Mpuna
npopa0oTajla ¢ HMM BCE JAEBATH JIET, HO JO CHUX IOp MacoBaja Meped €ro HIyMHOH u
OecriepeMeHHON MaHepOH OOIEHHS.

-Upouka, kak HaIIM J1eJ1a C KHUTOM? - Iporpemen B Tpyoke rojoc meda.

-Paborato, Muxann AnatonbeBuy. Criam, Kak U o0erana, uepes aBa JIHs.

-Hy u otiinuno! V mens k Tebe erre 0HO Jeo, - mpodacwt BepimmHuH.

-Ham ypanock 3anenuts nepcrnexktuBHoro aBropa- EBrenns Tumodeesa. Hy, Tol 3Haems,
YTO KHHUTa 0 a3MaTCKOM KyXHE HEIIOXO Pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rorona
elle oJiHa, TOXe Mpo ey, Ha/lo ¢ Hell mopaboTats.

-Muxans AHarosbeBUY, s €lIe 3Ty He 3aKkoHYMiIa. K TOMy ke eme ABe KHWIM Ha MHE
BUCST, BbI € IOMHHUTE, 5 UX OTI0XKWI1a? MHe Obl NepeOXHYTh. ..

-Upouka, Hyx)HO, mo3ape3. ABTOp Kalpu3HBIA, TEKCT - CBIPOM, BO3MOYKHO, €r0 HYXHO
OyZeT OXXMBUTh. A 3aTATHBATh NMPOEKT Mbl HE MOXEM, HaM I103ape3 HYXHbI OecTcesiepsl ----
cama 3Haelllb, Mbl e okyrnaemcs. A Tol ke npodpu! 1 3ameHuTs Te0st HeKem!

-A cpoku?

-Uem OpicTpee, TEM JIydlle.

-Hy xopoo, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsisu.

"Ecnmu Obl eme 310 neHwm!" - momymana penaktop, kimais Tpyoky. Ha monurTope
MOHOTOHHO MHTaj Kypcop. VpuHa BepHymach K paboTe, HO COCpPEIOTOYUTHCS HE MOIJa.
YyBCTBO JIETKOH 0OWIBI H3-32 TOrO, YTO OHA B OYEpPeNHOW pa3 YCTymwia, Jaxke He
0OMOJIBUBIINCH O HAKOMIMBIIUXCS MMPETEH3UAX, HE OTCTyMajia.

HNpuna BcrnoMHWIA, Kak Bce HaduHauochb. [Ipuas B M31aTenbCcTBO cpasy Iocie
dunocodckoro QakynpTeTa, OHa TOpa3miIa BCEeX CBoe paboTocmocoOHOCTHIO. [locTemeHHO
HAualbCTBO Harpyxaiao ee pabotoii Bce Oombme u Oojpmie. "['HmepoTBeTCTBEHHA U
TMIIEPBHUMATENIBHA» TaK O HEH OT3BIBAIMCH KOJUIETM, W €€ Ied MoJIb30Bajici 3TUM He
CTECHSISICh, 3HAs, YTO IUIAHKY KadecTBa OHa He OmycTuUT. VpuHa 3acmkuBaiach JIOMNO3]HA,
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nepepabarbiBajia, HO XauTypy HUKoria He crnaBana. Ceifuac eil O6buto 34 rojga, W oHa IO-
npekHeMy OyKBaJbHO BIpbl3aliaCh B TEKCT, JOTOIIHO HCIPABIsAi BCE OIpexH - 01aro, 4yBCTBO
A3bIKa M HABBIKM pacCKa3uuMka y Hee ObuIM OTMEHHBbIE. M pyKOBOJACTBO CTajo MOpydaTh e
pEeIaKTUPOBATh MPO3Y B3bICKATEIBHBIX K IIPABKaM aBTOPOB.

«Wpum, ga Ha TeGe MPOCTO €314T, KaK Ha TATJIOBOM JIOIIATH, a Thl MOMYHIIL. CKOJIBKO
MOXxHO?! Bo3Mymianachk ee mnojapyra. lloroBopu ¢ HawanscTBOM. bynp cmenee. Uto ThI
crecusienbesa?» Ho MpruHa oTHEKMBanach: MPOCUTh AJist ce0s el ObLII0 HEYOOHO -- XapaKTep He
MO3BOJISI, KyJda INpolie ObUTO B3BaJUTh HAa CBOM IUIEYH NOOOJbIIE pabOThl. 3HAKOMBIE
COBETOBAJIM €l NOMCKAThb MECTO IOJACHEKHEE, HO OHA MPUKUIIETA K U3AATEIbCTBY, KOTOPOMY
oTJana CToJbKO JieT. Jla u B Opyrux MecTax IJIaTWIX MPUMEPHO CTOJIBKO ke, a rpaduk ObLI
Oonee >xecTkwil. 3aueM MeHATh Immio Ha MbeUIo? Co BpemeHneM, yremana cebs Mpuna,
PYKOBOJCTBO, MOXKET OBbITh, CAMO JI03PEET IO MBICIIH, YTO OHA 3aCTYKHBAECT OOJIBIIETO.

«Hama patoyas jomaaka»

Muxaun BepmmHUH nogbexan K H3[a- CEJIbCKOMY JIOMY B XOPOIIEM HacTpoeHuu. Yepes
noiyaca y Hero JOoJDKHa Obllla COCTOSIThCS BCTpeua ¢ mucateneM TumodeeBsiM. Pabota Hajg
KHUIOW 3a- TiruBajach: MpuHa OT mnepeHampsike- HUA cierja ¢ temmneparypoil. Ilucarens
HEpBHUYAJ, U BepIIMHUH IUJIaHUPOBAJI €ro JUIUIOMAaTUYHO YCHOKOUTh. [locTaBUB MalinHy Ha
CHUTHAJIN3a- LMK, OH BOLIEJ B CTAPOE YETHIPEX- ATAXKHOE 3JJaHUE COBETCKOW nocTpoiiku. Hekoraa
9TO OBUT aAIMHUHHUCTPATUBHBINA OJIOK 4acOBOTO 3aBojia, moyuBIiero B 0o3e nocie pacnaga CCCP.
3a 16 et cyliecTBOBaHUS U3/1ATEIbCKUM JJOM, HAUMHABIIUNCS C TPEX COTPYAHUKOB, pa3poccst U
TeNephb 3aHUMAJl TpU 3Taxka. B mocieanue ronpl, 0AHAKO, OH Mepe- KUBAJl HE Jy4lIue BpeMeHa.
Tupaxu naganu, TOProBeIX TOYEK CTAHOBHJIOCH BCE MEHbIIE. TuModeeB ObUl MyHKTyalleH U
POBHO B JBa dYaca TMOIOJYIHM TMOSBUICS B mNpueMHOW Bepmmnuza, Onaroyxas, Kak
CBEKEBBIMBITBIN orypen, «lIpoxomu- Te», -- mpurnacwi ero Muxawmi. Ilucarens ocmorpecs,
cell 3a CTOJI. BepIMHNUH MONpoCcHil cekpeTaplily PUHECTH Yail u Kode.

-Tak xorna ’xe BeIAET Mosi kHUra? -mepemien kK aeny Tumodees.- Bee oTknaabiBaeM u
OTKJaAbIBaeM. Mecsll yxe IpOouIe.

-Bunute nu, yem neno,- Hayan BepmmHuH, -paboTa HaJ KHUTOM 3aHsJa y HaIIero
penakTopa 0oJibIlle BpeMEHH, YeM IUIaHUPOBAJIOCH.

-Hy Tax 3amenuTe pegakropa, NOAKIOYUTE JPYTroro, B ueM npobdiema?

-Mb1 xoTenu Obl, yTOOBI pabOTy 3aKOHYMIA OHA. S yBepeH, pe3ylbTaToM Bbl OyJere
JTIOBOJIbHBI.

-XM, MHE Ka3aJloCh, Bbl TOXKE€ 3aWHTEPECOBAHbl B TOM, YTOOBI M3/1aTh KHUTY MOOBICTpEE.
-He Oecnokoiitrech. Ilonnmaere, pemakTop - SJKCHINMHA, TIOJBEPKEHA HMOIMOHAIBLHBIM
BCIUIECKaM, JTUYHbIE HEYpSAHIbI, ObIcTpo ycTaeT... OHa mpuaer B (GopMy U 3aKOHYHUT BCE B
nyqiieM Buje. He 6Gecniokoiitecs!

[TouyBCTBOBAB, UTO CTOUT MOMBITATh CYACThI U MOTOProBaThCs, TUModeeB moaHaKal: --
Her, Tak neno ue moiiaer. ymato, s BmpaBe moTpedoBaTh yBenuueHus posuita. Hampumep, 1o
20%.

-B nBa pasza?! -- BepmMHMH BHHMATEIBHO IIOCMOTpEN Ha nucarens. ToT u3iydan
HEBO3MYTHUMOCTb.

«3apaHee TMOATOTOBWJICS, HCKall TOJIbKO TOBOA», MOAyMall 3aM IJIaBHOTO. A BCIIyX
MOABITOXKHIIL:

-Cama noctaHOBKa BOIIpOca, MATKO, TOBOPS, HeMlpaBoMepHa. M anmeTutsl y Bac yepecuyp.
10% cranpaptHas pons. IlogymaiiTe camu, MBI BEOb 3aKIIOUMIM JOTOBOp. ---XOpOLIO,
corjacuicsi mucareiab, HO MMeTe B BHUJYy, YTO IpaBa Ha NyOJIMKAalUI0O KHUTH Yy Bac He
UCKJTIOUUTENIbHBIE U 51 MOTY OOpaTHThbcs B Apyrue usjaarenbctBa. [lompomasmmics, Tumodees
BBIIIIEIL.

«KaxkoB Harnemn», mogyman BepliHWH U TUIECHYN B CTaKaH MUHEPATbHOU Boabl. O00ias
BOKPYT CTOJIa, OH MO3BOHMJ reHaupekTopy EBrenuto JlaBpymmuny. Tor obemanm B pecTopane
HENOoJAIEeKy, U €ro INOJYMHEHHBIH PELIN COCTaBUTh €My KOMIIAHHIO, a 3a0JHO IPOUTHUCH.
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JlaBpymnH, CyXoIlaBblii 53-IeTHUH celOBIAachlii MyXuuHa, obenan B moiry myctoM 3ane. K
KHUT'aM OH ObUI HEPAaBHOIYLIEH C I€TCTBA: OTELl U MaTh, TyMaHU- TapUHU, IPUBWIN €My JIFOOOBb K
yreHUl0. B KHWKHBIM Ou3Hec EBrenmii mpuinen M3 KOHCAITHMHTA: CEMbsl XKuja Heborato, u
EBrenuii, nomy4us s3koHOMU4eCKoe 00pa3oBaHue, CHavYana KOHCYJIbTHPOBAN KIIMEHTOB U3 CaMbIX
pa3HbIX KommnaHuil, orT «PocaHeproaroma» 10 NPOM3BOAMTENECH IIOKOJAaAa, a 3aTeM caM
BO3IJIaBWJI HEOOJbIIOEe areHTcTBO. Korjga emy morien msaThlii ECSITOK, OH BCHOMHHIJI O CBOEM
YBIIEYEHUHU. A TYT MO KaKOMY-TO yIUBUTEIHLHOMY CTEUCHHIO OOCTOSTEIBCTB €ro MO3Ball K cede
BJIaJIeJIEL] U3/1aTeNIbCTBA, C KOTOPbIM EBreHuns No3HakoMMIN O0Iue Ipy3bs.

Hy uro, xak Buepa cbirpasin?- nonpusercTsoBai ero Bepmmuun. HakanyHe reHaupexTop
IPUTJIACKIT KOJUIET MOUTpaTh B TeHHUC. KoMnanus nogo0panack YUCTO MYKCKasi: B pyKOBOJCTBE
YKCHIIMH MTOYTH HEe ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE UTpaJL.

-Heroxo. CHavana s BeIMTpall mapy MapTUi, HO B WTOre OoeBass HUYbSA. UTo yTeOs
HOBOT0?

BepummHuH pacckasan o HeaaBHEM pasroBope ¢ TumodeeBbIM: MOJI, TOT HOTpeOoBal
HNOJTHATH POSUITH - SIKOOBI M3-3a MpuHBI, KOTOpas crama MelieHHee paboTarh. o0mieM, OHa
IIONPOCHJIA OTCPOYKY HE YCIIEBAET U XOYET NIEPEIOXHYTh, PE3IOMUPOBaIl BepinHuH.

-Bce oTtapixats XOTHT... A 410 ¢ HEi?

-Hy,- npotsanyn Bepmunun, noxycrana, MOTUBaLMS yiania.

B wu3narenbckoMm JoMe Lapuid MOPSIKH, YCTAaHOBJICHHBIE BIIAJENbLEM: JKEHIIMHAM, Kak
IIPABWJIO, TUIATUIIM YyTh MEHBIIE, YeM MYKUYMHAM Ha aHAJIOTUYHBIX AODKHOCTX. Ha kirodeBbie
IOCTHI TAKXKE MPEANOYUTAIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JIYUIle YIIPaBIISIIH
KOJJIEKTMBOM. BrpoueMm, mnpodeccuoHamamMu Ha HHM3KUX JIOJDKHOCTSX, Bpoze VIBieBoid,
cTapaiuch He pasoOpacwiBatbea. K Tomy ke Mpuna paborana B M3AATENbCTBE JOJIIO U
CaMOOTBEPKEHHO, YEM 3aCIIy>KHJIa PACIIOJIOKEHUE PYKOBOJICTBA.

-/la yx, Hama paboyas omaaka, Haxmypuics JlaBpymuH, Mer 6e3 Hee HUKyzAa. .. Moxer,
OKIax el moaHATh? Ha mNoBBIIEHME OHAa HE TSAHET, CIMIIKOM 3acTeHumBad... [la u He
cpaboTaercs ¢ HalllUM MY>KCKUM KOJUJIEKTHUBOM.

VY BepumHuHa 3a3B0HUI TenedoH. I1o Obina Mpuna.

-Npouka, kak TBOU Aena’?

-Yxe nydme, Muxann AmnatonbeBud. Ceifuac BOT ¢ aBTOpoM oOmiamach, Hy ¢C
TumodeenbiM. EMy ObI CroKeT MOANPaBUTh, HO OH HU B KaKyl0. XOTela ¢ BAMU IIOCOBETOBATHCS.

-A TBI MOXecT4e ¢ HUM. DTO ke OM3HeC, TOBOPH KOPOTKO U IO Jielly: HEe INpUHUMAaeTe
HaIlIUX NPaBOK, He Oyzere y Hac u3aaBaThesi! MBI Jke IeHbraMu pUCKYEM.

-Hy, nronu Tax pasderyrcs...

-He pa36eryrcs. Tak Tbl 1 BpeMs COKOHOMMILb, U CHJIbl. 3aIIOMHU: MBI U3JaTEIbCTBO, a HE
KPY’KOK II0 HHTEPECaM.

(Upune npocums 0na cebsi 66110 HEYO00OHO, KyOd npouje ObLI0 836ANUMb HA C8OU NledU
nobonvwe pabomsi. K momy sice ona pabomaem 6 uzoamenbcmee 0essamy Jiem)

IIpoue yBoauThCs

3epkanpHasi IOBEPXHOCTh OacceiiHa B3METHYJach OpbI3raMu: ¢ OOPTHKA B BOJY HBIPHYJA
NoXkujas Aama B miarnoyke. MpuHa pacnosiokuiaach HENOJANEKy B IIE3JIOHI€ B KOMIIAHUU
ObIBIICH OTHOKIAcCHUIIBI. CBeTiiaHa byikoBa, TUPEKTOp MO peKIaMe pecTOPaHHOM CETH, IaBHO
nepexuBaja 3a MojApyry. 3To OHa HacTosuIa Ha ToM, yToObl MpuHa, moutn mecsi O6e3BbUIa3HO
CUJEBIlas JOMa HaJl TEKCTaMu, JIOILIa HaKOHell 10 OacceifHa.

- 3aBs3bIBall Thl C TakOW HArpy3Ko, ciblmuibs?—CBeTiIaHa HEOJ00pUTEIbHO Kauana
TOJIOBOM, BIJIABIBAsICh B OJI€THOE JIUIO MOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbI MHE HET, KTO OyzeT paboTaTh?

-Jla nagHO, HE3aMEHUMBIX He ObIBaeT.

Camu kak-HHOYb 000 ayTCS.

-Ckaxenb Toxe. BoT oHM pa3roBapuBalii-pa3roBapuBaiy ¢ mnucareneM TumodeeBbiM, B
uTore oH ymen ot Hac. [loutu. 5 ero BepHyna, XOTs 3TO OBUIO MPAKTHYECKH HEBO3MOKHO.
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-Uem sxe Tbl ero B3sia?

- S emy mnpenoxuia OIUH CIOKETHBIM XOJA, M KHMra 3aurpaina. OH oueHunu, -
TOP>KECTBYIOIIE YIbIOHYIach MpuHa.

- Tak, 3a0yb THI PO CBOIO paboTy. Y TeOs e HUKAKOUW JIMYHOM KU3HU!

Oto Opa mpaBaa. Korma-to y HMpuHbl ObUT MyX, C KOTOPHIM OHa IO3HAKOMHJIACH,
MPAKTUYECKH HE OTpbIBasich OT mpousBojcTBa: Cepreii uznaBan B «Poszanodde» kuury mo
nanamadTHOMY au3aiiHy. OpHako ceMeiiHas XKHM3Hb HE 3aJanach: IOCIE JBYX JIeT Opaka
CyHpyru pasBeluch, a uX noub Jlama ocramace xuth ¢ Mareppro. Ceprei, HEIIOXO
3apa0aThIBaBIIMI HAa O3EJCHEHWH Jad COCTOSTEIbHBIX MOCKBHYEH, Kynusl OBbIBIICH KeHe
OJIHOKOMHATHYI0 KBapTUPY Ha OKpamHe MockBpl. OJHAaKO J€HbraMu IIOMOTaj TOJBKO IO
Ipa3AHUKaM.

Korna J[lame wucnomnuinoce naBa roga, Mpuna otgana ee 0Oabyiike - COBMeINIATh
MaTEpPUHCTBO C PEIAKTOPCKOM pabOTON €l COBEpIICHHO HE yaaBaiock. A He paboTaTh OHA HE
MOTJIa - ICHbI'U OO0JbIIIE B3SITh OBLIIO HEOTKY/IA.

Hpuna B310xHYyA.

-Bot! A teneps mocnymiait MmeHs. Tebe HYKHO MOTOBOPUTH C TEHAUPEKTOPOM. M3I0XKHUTH
Bce Kak ecTb. CKa3aTh, YTO TaK OOJIbIIIE IPOJOJIKATHCS HE MOKET.

-Jla He mory 5! MHe npoie yBonauThes... Tem Ooiee s mpITajgach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-W Hu4ero TONIKOBOTO M3 3TOTO HE BRIILIO. OH Kak OyATO HE CIBIIIAT MEHS, CJIOBHO MBI Ha
pa3HBbIX SA3bIKaX TOBOPUM. Sl eMy Mpo 3arpy>KEHHOCTb, a OH: MbI Tebe moaHumeM okiajn. Kax
Oynro B 3TOoM neno! HagaBan MHe elie Kydy Aypaikux COBETOB..., THIIa MoXKecTye ¢ aBTOpamu!

-1?

-1 oT MeHs yuuM ABa aBTOpa, OTKAa3aJIuCh padoTaTh. VX B350 Apyroe u3aarTenbcTBo. Bor
HU OeinbMeca B MOEM Jejie He TMOHUMAlT, a CoBeThl pazjatoT! - MpuHa OT BO3MYIIEHHUS
3aMoJIyana.

TuImMHY HapyIuI BCILIECK - B BOJY HBIPHYJIA €1I€ OHA Jama.

-K ToMy %€ OHUM BCE€ KaKHe-TO CEKCUCTHI, - poaokuia Mpuna. - JKeHIMHbBI y HUX BCerja
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [lepcrieKTMB B 3TOM H3JATENIBCTBE
HUKaKuX !

Caernana 3a1yM4MBO Ciyllajia HoApyry.

- Tak, Thl oTTpyOmia Ha HUX JeBATh JeT. U BHoigHE MOXemb Ha 3TO YyKa3blBaTh.
VBonpHATHCA Ke Tebe He xouercss? Hy BoT. TeGe mpocTo Hamo HallTM NMpaBUIIBHBIM MOJIXOJ,
3aBECTH Pa3roBOp C TEHAMPEKTOPOM, 4TOObl OH TeOs Bbicayman. M we tymyiicsa! Ilonpocu,
4yTOOBI CHU3MJIM HAarpy3Ky, IIOrOBOPH O MOBBIIIEHUU. Tebe ke caMoil 10 UepTUKOB Ha/l0el0, YTO
Ha Tebe Bce e3/IT.

-Jlerko ckaszatb! Sl He 3HaIO, KaKk 3TO cAenaTh... Y MEHS CIOBHO Oapbep KaKOH-TO...
Mosker, mydnie Bce )Ke YBOJIUThCA?

Kak IMOCTYIIMTH De)IaKTODV? Cl/lTVaIII/IlO KOMMECHTHDPVYIOT 3KCIIECPTHI.

Bopuc Ky3HenoB, reHepajbHbIN IMPEKTOP U3AaTebCTBAa PocMIH.

CJIYUAM aGcomoTHO TUMMYHBIN. W HE TOJBKO IS M3ATENLCKOro Ou3Heca. B o0oM
JieNie €CTh MOJTYaINBbIe paboune JOIIaIKi, KOTOPhIE, HAAPHIBASICh, TAHYT HETIOCUIIBHBIN TPY3.

UTo OCOBETOBATH PEIAKTOPY?

B Takux ciydasx s Bcerja mpolry- ckaxkute cioBamu! PykoBoauTens He Bceraa crnocoOeH
MOHSTh «TOHKHE CHUTHAJIBI» M COOOIICHHMS, NepelanHble MUMUKOW. CBepXy 4acTo KaKeTCsl, UTO
CCJIN sBHBIX CHUI'HAJIOB TpCBOI‘I/I HCT U BCC pa60TaeT, TO 3a4CM YTO-TO MCHIATH. I/I, KOHCYHO,
pPEIaKTOPY HE HYXHO 3aroHATh ce0s B MOJCNb OeCCIIOBECHOTO MOMYUMHEHHS. Ecimu KTo-TO
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HayaJIbHUK, TO Thl HE 0053aTeNbHO ypak. Eciu ThI 1IeHHBIH cOTpyAHUK (a B ciydyae MpuHBI 3TO
MUMEHHO TaK), TO TeOe BBIHY)KACHBI OyIyT ONTH HABCTPEUY.

EctecTBeHHO, pa3sroBop ¢ pyKOBOJICTBOM HY)KHO ITOATOTOBHTb.

Bo-niepBbix, prHa He eAMHCTBEHHBIM pelakTOp Ha U3AATEILCKOM PBIHKE TPYy/Ia. XOpOIIo
Obl eil y3HaTh, KAKUM 00pa3oM OpraHu3oBaHa paboTa Ha aHAJOTHYHBIX JOJDKHOCTSIX B JPYTHX
u3aarenscTBax. He B 0OLIMX ClI0Bax, a TOYHO 1O KOHKPETHBIM KOMITAaHHSIM (PEAAKTOPCKUI MHP
y30Kk, u MpuHa HaBepHsKa 3HaeT MHOTMX Koiyuier). TOYHO MOry cka3aTh, B POCCHICKOM
U3aTEIbCKOM MHpE CYIIECTBYIOT HE TOJIKO aBpaJibHbIE METOJbI BEICHHUS Jel. Bo-BTOpEHIX,
HE0O0X0/MMO y3HAaTh/ OTBHICKATh/IIOCYUTATh HOPMATUBBI PENAKTOPCKOM paboTsl B mrare. OHU
TOYHO ecTbh. MIcX0/s1 N3 3TUX HOPMATHBOB OYEHb MIPOCTO MOKA3aTh PYKOBOJACTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOIMTENIO NMPOCTO BHIBAJUBATh Ky4Ky HH(p M 00MI, OXUZast OT
Hero penreHus. Hy)kHO mpeutouTh cBou cueHapuu. VipuHa TOYHO TOJDKHA ONPENEIUThCS, YeTro
OHA XO4YET -MOBBIIICHUS JI0XO0Ja, KaphepHOIO POCTa WIM pasrpy3uTh cBoe pabouce Bpems. B
3aBUCHMOCTH OT 3TOTO HY)KHO M IIpeJylaraTh CBOM BapHaHThl. Kak MHHUMYM, s OB TOCOBETOBAI
OTOBOPHUTH W YCTAHOBUTh HOPMATHBHBIH MHHHMYM 3arpy3kd W 3aUKCHpOBaTh IJIsl HETO
ypOBeHb CBoeil 3apaboTHOM muarbl. Jlanmee s mpeanoxuia Obl BapuaHTHI CACIBHOH OIUIATHI
CBEpXHOPMATUBHBIX pabor. ['aBHOe, nemare Bce 3TO HE B KOH(UIMKTHOW (hopme, CBaTUBas
HAaKOIJICHHblE TofaMu oO0uabl. OTo 0ObuHBIA pasroBop. Hasepuska toil xe HWpune
NPUXOJMIIOCH B paboyeM MOpsAIKe OOCYXIaTh C PYKOBOACTBOM YCIIOBHS PabOTHI Pa3TUYHBIX
ayTCOpCepoB.

Uro nenaTh, €CIM PyKOBOJCTBO HE NMPHHUMAET MPEAJIOKEHUA U HE MIET HA KOMIIPOMHCC?
Bce ouenp GaHaNbHO - HY)KHO CIIOKOHHO MEHSTh MeCTO paboThl. MOT'y C YBEpEeHHOCTBIO CKa3arTh,
YTO Takue peaakTopsl B neduuurte. Ocobenno cerivac. Mpuna moxer 3arnsHyts Ha HeadHunter
¥ TIOHSTBH, KaKOB 00beM mpeiokeHns. Hy 1, B KOHIIE KOHIIOB, BCErjja €CTh BO3SMOXKHOCTh CTaTh
npodecCHOHATIBHBIM PEeJaKTOpOM-ayTcopcepoM. Eciam npaBuibHO OpraHH30BaTh CBOIO PadoTy,
TO JIOXOJl B 3TOM CIIy4yae MOXET YBEJIUYUTbCA U MOSBHUTCA BO3MOXKHOCTH CAMOCTOSITEIIBHO
yIOpaBiIsTh cBoMM BpeMeHeM. Ckaxy fgaxe OoJblle,n3JaTeNd Telmepb  CTaparoTCs
OpPUEHTHPOBATHCSI UMEHHO Ha BHEIUTATHbBIE CXeMbI pabOThI CO CIEbHON OIIATOM.

W Heckonbko coB 00 m3natenbeTBe. 110 KOCBEHHBIM MPU3HAKAM MOKHO TPEIIOI0XKHTH,
4TO TO HE OYEeHb OOJIbIIAs KOMIIaHUs, I/Ie elle *KUBYT TPaJUIMU JEBIHOCTHIX. B X curyanuun
OTCYTCTBHE HOPMHPOBAHUS, IJIAHUPOBAHUS U y4eTa PENaKIMOHHBIX paboT upeBaro B Oymymem
TSOKEJIOW CUTyallMed ¢ pedakIMOHHBIM nepcoHasoM. [loctosiHHas pa®oTa ¢ BHEIUIAHOBBIMH
aBpaJaMy U3HAIIMBaeT pabounii KOJUIEKTHUB.

Tarbana Jlo6aHoBa, nouneHT kKadeapbl YNpapjieHHE YeJOBEYECKHMMH pecypcaMu
HHUY BIID

Hpuna oOTHOCHUTCS K KaTeropuu MNpodeccuoHasoB, KOTOpble HEe yMerT pabortarh. B
TUIOJIOTMM TPYJAOBOM MoTuBauuu mnpodeccopa Bramumupa I['epunkoBa ee Haxo0 OTHECTH
"mpodeccuonanpHOMy" THIy, s KOTOPOTO XapakTEepHO MPEINOYTEeHHE KpeaTUBHBIX,
HETOBTOPSIOMIMXCS BUJIOB paboT, TPYAHBIX 3aJJaHUN, C KOTOPBIMU MOKET CIIPABUTHCS JAJIEKO HE
KA. Takux paOOTHHKOB OTJIMYAET CTPEMJICHHE K CaMOCOBEpIIEHCTBOBAHHIO M PAa3BUTOE
JIOCTOMHCTBO Mpodeccuonana. Kak mokaspIBaloT uccienoBaHus ['epunkoBa, MX JIydllle BCEro
CTUMYJIMpPYET MaKCHUMajbHasi aBTOHOMMS; CaMOKOHTpOJIb KayecTBa W Pe3yJlbTaTOB pPadOThI;
CBOOOTHON pacnopsiIoK paboThl, KOHTpaKTHas ¢popma Haiima.

Ha ™otuBamuio VpuHbl XOpOIIO MOBIHUSIOT IMEPEMEHHAs 4YacTh 3apaOOTHOM IJIaThl,
3aBUCAIIAsg OT JOCTH)KEHUM, II€JIEBbIE IPEMUM, TOBBIIIEHHE B JODKHOCTH, a TaKke
0JarofapHOCTH, TIpPaMOThl, 3BaHUS THUNA (WIYYIIUH PEJAKTOP», «yJAapHUK  Mecsiay.
[Tonpyra npaBmibHO coBeTyeT VipuHE TOBOPUTH O MOBBINIEHUN UMEHHO C T€HAUPEKTOPOM, BEIh
CIIOKMBIIMECA OTHOLIEHUS C €€ HEMOCPEJCTBCHHBIM HAa4YaJIbHUKOM BepHIMHMHBIM MOTYT
IIOMEIIATh € BBICKA3aThb CBOMU IIPETEH3UM, a €My - MOHATh €€ U NONTH HaBCcTpedy. A BOT C
TFeHIUPEKTOPOM BEPOSATHOCTH OBITh MOJJIEP/KAHHOMH BBIILIE.
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Ho Bpsinm nu u reHaupeKkTop pa3dupaeTcs B TUMAX MOTHUBAIMU, MOdTOMY HpuHe, Kak
BO3/yX, HY)KHa YBEepEeHHOCTh B cebe. Ee HemocTaTok mpeBpaiaer xu3Hb VIpuHbI B UCIIBITAHUE
Ha TIPOYHOCTh. OHA HEAPPEKTUBHO TPATUT IHEPTHUIO, BOJHYETCS, OSCIIOKOUTCS, HEPBHUYACT,
OoJieeT, BMECTO TOTO YTOOBI C YJOBOJILCTBUEM Jienarh neno. [iis Hee ObUT Obl OYEHB IMOJIE3EeH
KaKOW-HUOYb TPEHUHT, KOTOPBIA TOMOT OBbI CHATh «TSHKKOE OpeMsi OTBETCTBEHHOCTH).

Ecnu >xe mocine pasroBopa reHIUpEeKTOp MPOSIBUT HENAITBHOBHIHOCTh M HE CTAHET HHUKAK
CTHUMYJIUPOBaTh IIEHHOTO COTPYAHHKA, HAJ0 HCKaTh pabdOTy, OTBEUAIOUIYIO 3ampocam |
UHTEepecaM. YBepeHa, uTo y VIpHHBI eCTh BCe IIaHCHI €€ HANTH.

Muxana Koromun, renepaibHblii 1upekTop u3gareabcra Ad Marginem

N3JIOKEHHAS wuctopus mpeacTaBisIeTCs JOBOJIBHO CTAPOMOJHOM, TOCKOJBKY
penakTopckasi paboTa ceiiuac BBIIVISIAUT HECKOJIbKO MHauye. PegakTop TEKCTOB, 0 KOTOPOM HJIET
peub B Keiice, COXpaHWIICS B ABYX BapHaHTax: JIMOO 3TO TUTEpaTypHBIA HErp, KOTOPBIA MOKET
MePerrucaTh HECIIOKHBIA TEKCT 3a aBTOpa, JUOO PEIAKTOPhI CTApOW IIKOJIBI, HO OHH OOBIYHO
pabotaroT ¢ nepeBogamu. [loaromy Mpune 51 Obl 11 Hayaia MOCOBETOBAN OMPENEIUTHCS, KAKUM
peIakTopoM OHa XoueT ObITh fanbiie. [lepenuchiBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camasl 4yepHoBas pabota. JKemammux BHIIOTHUTH €€ MHOTO, OCOOCHHO CpelIu
MIPOBHUHIIUATBHBIX (PHIIOJIOTOB, KOTOPBIE Pa0OTAIOT yaalieHHO. M TyT COBETOBATh YTO-TO CIIOKHO,
TaKk Kak JIMTEpaTypHbIi Herp - camas HU3Kas TOYKa Uil TEPEeroBOpoOB, U
KOMMEpPYECKOMY M3/IaTeIbCTBY JIETKO 3aMeHUTh VpuHy. B HEeKOMMEpUEeCKuX ke U3AaTelIbCTBaXx,
KaK IPaBUJIO, UMEIOT JIEJO0 C CHUJIbHBIM aBTOPCKUM TOJOCOM, M PEJaKTOpP MOKET JIHIIb J1aTh
aBTOPY COBET, HO HE IMEPEINUCHIBATh 32 HEr0 TEKCT. [ 1€ BbI BUAEIU, YTOOBI BHIXOJIMJIA KHUTA 32
MOJIKUCKIO, HAIpUMEpP, AKYHUHA U MO/ PEAaKIMe TaKoro-To?

OcobusikoM cTosAT mepeBonbl. K cokanaeHuio, mepeBoa W pelakTypa B COBPEMEHHOM
CTPYKType KHI)KHOH 1I€HbI 3aHUMaeT O4YeHb MallyI0 YacTh, TO €CTh MHU3EpHbIE JeHbI'H. [loaTOMY
00BEMHYI0 TIPO3Yy O€pyTCs MEPEBOAUTH AKTUBUCTHI, Y KOTOPHIX HEPEJIKO XPOMAET SI3bIK U CTUJIb,
B Takoii cutyanum pegakTop o4eHb BaXKEeH, TAKUX PEIAKTOPOB HaIlepeyerT.

B mob6om ciyqae Mpune s ObI OCOBETOBAJI aKTHBHEE CO37aBaTh cebe uMsi: OOJbIie
3aHUMAThCA CBOEU CIENUAaIbHOCTHIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHA XoueT paboTarh. Ei
CTOUT COTPYAHHYATh C PA3HBIMH H3IAaTEIHCTBAMH, YJYacTBOBATh B KHIDKHBIX MPOEKTaX U
CIIETUTH 3a TeM, YTOOBI TPOEKTHI CKJIAIBIBAIUCEH B KaKOE-TO JIUIIO, CIIEIUaTbHOCTb.

Ecnu u3gatenscTBy BaXKHO OCTaBUTh y ce0sl TAKOTO PENaKkTopa, TO CTOUT €€ MEepEeBECTH
YaCTUYHO Ha CAENBbHYIO paboTy. MOXKHO OTOBOPUTH 0a30BYIO CTaBKY, 00bEM padOThI, a BCE, UTO
CBEpX HEro, OIUIaYMBaTh CAEIbHO. BripoueM, st He BUXKY it puHBI BO3MOXKHOCTEN Kaphepbl
BHYTpHU M3aarenbcTBa. CaMoe MoJie3HOe, YTO OHa Obl MOTJa cAenaTh, YWTH U3 LITaTa U CTaTh
bpunarcepom.

Bomnpocs! pi1s1 00CyKaeHus:

1. Yro MoxxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpy’K€HHOCTb TOT'O WJIM HHOTO COTPYAHUKA?
3. YMeere 11 BBl TOBOPUTH HET, U KaK 4acTO BbI 3TO JIETAETE, ECIIA ymeeTe?

3aganue 3. Pa3b6op keiic-curyaunu «YyBcTBO 10JIra vs padora Me4Th»

TanaHTAUBBIA MOJOJONW COTPYAHHMK YrOBapuMBaeT HayallbHUKA OIJIATUTH €My y4yeOy B
CIIA, HO MO ee OKOHYaHWW MOHHUMAET, YTO HE MOXKET BEPHYTHCS B KOMITAHUIO U OTpabOTaTh
ccyny.

YyBcTBO 10Jira VS padoTa MeqThl

Bricoko B HeOe Hag ['pennanaueit ¢ cymmapHoi ckopocthio 1800 km/u cOmMKanuch Ba

COTPYAHHKA II00aTBHOM KOHCAITUHTOBOM Kommanuu New World Group.
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Ha omHoM w3 nailiHepoB Jeren mnoparomnii Hazaexabl aHanuTuk lletp [anbues,
Bo3Bpamasmuiics 3 Kamudopauu B MockBy ¢ yueObl. He MpUBBIKIINN K JOJTUM BO3TYIIHBIM
IyTEUIECTBUAM, OH C MHTEPECOM MOIVISIbIBAJ TO B UJUIIOMUHATOP, TO HA CISIIMX [1aCCaXHUPOB,
IBITAACh YraJiaTh UX XapaKTep, MPUBBIUKK M poJ 3aHATUN. TpaHcaTIaHTHYECKUN mepeneT ObLT
JUIE HErO0 CPOJHM MPUKIIOYEHHIO, HO 4eM OOoJbIIe OH MPHONMKAICI K JOMY, T€M TIIyOke
NOrpyXaJics B pa3ayMbs. EMy HY>KHO ObLITIO ONpeIeIUThCs: OCTaBaThCsl B KOMITAHUU WJIH HET.

Hasctpeuy Ilerpy B apyrom camosiere Jjerten ero HadanbHuK Apkagui leun,
reaaupekTop mpeacraButenbctBa New World Group B MockBe. PackuHyBmIMCh B Kpeciie
cajioHa OW3Hec-KJlacca, OH 3aKa3ajl CKOTY M XMYypO YCTaBWJICS Ha IUIABMBIIMECS B CTaKaHE
KyOUKH JpJa. 3aKaJieHHbII B KOMaHIMPOBKaX BETEpPaH MEXIYHAPOJIHBIX AaBUAIUHUH,
00Be3IMBIIMI 32 CYET KOMIIAHMM IOJAMHUpPA, ApKaguil BOCIpUHUMAN IEpeseT Kak JIeJo
MPUBBIYHOE M yTOMUTENBbHOE. [IpaBaa, ¢ Kaxa0i COTHEW KWJIOMETPOB €ro JHULO CBETJENO0, BEAb
JaifHep HEYMOJMMO MPUOIMKal ero K 3aBeTHOM Touke. Kammdopuuu, rae ero xaaiam COJHIIE,
BO3JyX W BOJA: TOJOBHOW O(HC pemus YCTPOUTh BCTpeuy MapTHEPOB M3 pa3HbIX CTpaH Ha
nobepexbe TUXoro okeana.

«Ecnu yxoauTh, TO 4TO s emy ckaxy? pasmeinuan [lerp, - 3apaBcTByiite, Apkaauii,
cnacu6o 3a Bce, 1o cBuganua?» Jlemo B Tom, uro B CIIIA oH mo3HakoMuIICs ¢ pa3padoTYnKaMHu,
OPUAYMABIIMMU MHOTOOOCHIAIOMIMI CEepBUC Uil KOHTPOJNS 310poBbi. MM HyxeH Obll
yIIpaBJIeHEIl, TOJTHBINA BOJIM W aMOUIHiA, KOTOpbIMU ObUT ¢ MuxBoi HazxeneH [lerp I'anbeB. Ero
MpUrJIacuiid B KOMaHAy, U 3T0 Oblia paboTa, 0 KOTOpoi oH MeuTan. Ho B3sTh U yiiTu u3 New
World Group oH He Mor. MOCKOBCKHI (uiinal KOMIaHUK OruiaTiil eMy oOydenue B CHIA —
M0Jl MUChbMEHHBIE TAPAHTHUU, YTO OH BepHETCS U oTpadoraeT. U yueOy ans HEro mpoOus TUYHO
[llenH, pa3risaeBuInii B HEM TajdaHT U XBaTKy. «/HTepecHO, Kak Obl OH MOCTYIWJI Ha MOEM
MmecTe? - cpocu cedst [leTp u, He Hailg OTBETa, MPUKPBLI I1a3a: pazdepeMcs..»

Apxkanuii Toxe nymain o Ilerpe. Ero nporexe HelnaBHO mpuciall eMy HACTOPAaKUBAIOLEE
AJIEKTPOHHOE MUCBMO C MPOCHOOH O BCTpeue, «4TOObI 0OCYIUTh JallbHEHIINE NEepCHEeKTHBBI
paboThl B KOMIaHUKY». «YTO-TO MapeHb MHTPUTYET, -Pa3MbIILISII TEHAUPEKTOP, Pa3TIsAIbiBas B
WITIOMHUHATOpE MPUOIIIKAIOIYIOCS cepeOpHUcTyro TouKy. — Kak Obl y HEro rooBa OT yCIeXoB
HE 3aKpYyKUIIAChy.

Touka 3a OKHOM yBenMumiach - 3To ObLT JaifHep I[leTpa, yroMuBiIerocs oOT mojiera H
HaKOHeI| 3a0bIBIIErocss KpenkuM cHoM. CamoJeTsl pa3MUHYJIUCh, M, OCTaBiss 3a coOOM
UHBEPCUOHHBIE CJIEJbl, pa3jeTeNnch B pa3Hble CTOpOHbl. «Kak Obl M OH Tak He yjeTen, —
noayman Illeun. — U kyna monozasie cnemar? bBeICTpyl0 Kapbepy UM MojaBaid. YeraoBeky
CO3peTh HY)XHO, YTOOBI YIpaBisATh. A HE CKakaTh C MecTa Ha Mecto. Bmpouem, y Ilerpa
oOs3arenscTBa nepes HaMu. U s emy ckonbkum nomor! Hukyna o He JeHeTCs..»

Kak Ilerpa padoTraTh npurjiacuin

Kappepa Ilerpa ckimaapiBanach 1O CHX TIOp, CKOpee, HE OCO3HAHHO, a IOJ BIMSIHHEM
YCIELIHO CAAHHBIX BBIMYCKHBIX 3K3aMeHOB. PooM H3 BoJjorojackoro paiueHTpa, oH 0e3
IOPOTEKIMK MOCTYMWI B MPECTHKHBIM MOCKOBCKMI By3 Ha (pakynbreT Ousec-unpopmaruku. B
To Bpems Ilerp oTiauyancs oOKamOMKMM TOBOPOM, MIPOBUHIIMATIBHOW  CKPOMHOCTBIO
HEHCKYIIEHHOW MpSAMOTON. «A 3TO BaM,- 3allle] OH B JeKaHAT B Hayaje MEepBOro y4eOHOro
roaa. - BoT kimokBa-T0 — Halia, ¢ SKOJOTHYECKH YHUCTHIX 00JI0T. BOoT Macmo-To — mpHSHOE! A
3TO KOKJIFOUIKU — JUIsl HAMOTKH HUTOK U BOJIOC..»

ITo oxonuanuto By3a [leTpy npeiarany npoJoOJKATh 3aHUMAThCA HAYKOM, HO TUTATUJIIM 32
3TO Mano. «Xouy B MOCKBE OCTaThCs, @ Ha aClUPAHTCKYI0 CTUIIEHIUIO JaK€ KOMHATy He
CHSITh, HE roBops 00 ocrajibHOM. Ha 4YTO XHUTB-TO?» -OOBSCHSUI OH CBOEMY HAyYHOMY
PYKOBOAMTEIIIO.

ITopasmeiciuB, [leTp mogancss B KOHCANTHHL: €r0 aKaJeMHYECKUE YCIIEXH MOT- JHU TaM
INPUTOJHUTHCS, K TOMY e IUIaTHIIM B 3TOH cdepe cpaBHUTENbHO Hemtoxo. CHayana Obuta ofHa
¢bupma, OTOM Jpyras, HO BCE 30 HAllOMHUHAJIO €My OO0JI0TO, B KOTOPOM MOKHO OBLIO
OapaxTtaTbcs 10 KOHa >ku3HHU. IleTp pacchuian pe3iome, HO B KpYyNHbIE KOMIIAHUHM €r0 He
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npuriamat. A caM OH ObUT CITUIIKOM 3aCTEHYMB, YTOOBI «HAOMBATHCS», KaK OH CUHUTAI, K
KOMY-TO Ha paboTy.

Kak-To KoJulera mocoBeTOBajl €My dHalle €3QUTh MO MPOQMIBHBIM KOH(MEpPEHIUsIM U
3HAaKOMHUTbCA C HYKHBbIMU JroAbMU. HakarmmBaTbh, Tak cka3aTb, COLMAJIbHBIA KamuTadl u
OTTAauMBaTh KOMMYHUKaTHBHbIE HaBbIKU. Ha onmnom u3 IT-hopymoB ero u nmpumernin Apkaauii
[llenn. MockoBckuii odprc New World Group B TOT MOMEHT HCKaJI HOBBIX COTPYIHUKOB, U
TEHAUPEKTOP MOpPY4YMs KaJpoBHKaM INpucMmorperbest K llerpy u, ecnu ToT cooTBeTcTBYyeET
O’KUJIaHUSAM, [IPUIIIACUTH Ha cOOece0BaHueE.

['anpueB Obul Ha ceagpMOM HeOe: HakoHEU-TO ero 3amerwin! OH mpoien Bce  ATaIlbl
cobecenopanus. Ilepen 3axmountensHoit BecTpeuel ¢ HUM lllenH eme pa3 mpocMoTpes ero
npodaiiyi: OTIMYHBIE PEKOMEHAALWU U3 BY3ad, HEIUIOXHE OT3BIBBI C INMPEKHUX MECT PabOTHI
«[loxoxxe, mapHIO MOXHO JaTh LIAHC, - HOJyMal OH. B KOHIle KOHIIOB, OH U3 NMPOBHUHIUH, A
TaKHe JIOAU JEPKATCS 32 MECTO U BBIKJIA/IBIBAIOTCS [TOJIHOCTHIO.

-Hy, Monof10#i yenoBek, U moueMy Bbl XOTHTE pabOTaTh UMEHHO y Hac? - CIIPOCUII OH €ro,

["anpueB OTBETUII IOYTH YECTHO:

-MHe HY)XHO MOMOraTh POAHBIM. Y Bac OCMbICJIIEHHas paboTa, MHOTO BO3MOXKHOCTEH.
Bricokue TpeOoBaHus, CTaHAApTHl. 31€Ch s MOI'Y MHOTOMY HAYYHUTHCS U MPHHECTH TOJb3Y
KomnaHuu. U s roToB paboTaTh MHOT'O U C PE3yJIbTATOM.

CrnykaBuil OH TOJBKO B OJIHOM: €My OBbLIO BCE paBHO, Ha KOro paboTaTh, JIUIIL OBl
KOMITAHUH TPUTOAMIIMCH €r0 3HaHUs, a ONbIT MOIIET eMy B KapbepHblil mitoc. bosbiie Bcero on
xoten Obl paboraTh Ha ce0si, HO 37eCh ero BOOOpakKEHUE OCTAHABIMBAIOCH, TAK KaK HUYETO
KOHKPETHOI'O OH NPUAYMAaTh HE MOT.

['eHupeKTOp MOCHpalluBal €ro €Ile O CEMbE, POJICTBEHHUKAX, IPY3bsIX M YBICUEHHUSIX:
«4 crpammBaro Bac 00 3TOM HE M3 BEXJIMBOCTH U HE MPOCTO Tak. Sl Xouy 3HATh, 4YEM >KHUBET
YeJIoBEK, KOTOpoMmy s Oyny AoBepsATh». MaThb - ceibCKas yuuTelbHMIIA, OTELl — Bpay, yMep,
pacckaszan Ilerp, ecTp eme Muaamas cecrpa — YYUTCS B IIKOJE. «IDTO XOpOLIO, - MOAYMA
Apxkanuii. -U3 npuinyHON ceMbu, MOTUBUPOBAH, 0€3 3aBbIIIEHHOI caMooleHKy. OHU MoXxaiu
JpyT ApYTY pyKH, u ['anblieB npucTynui K padore.

Kak Ilerp yunTbcs yexan

3a narp jer paboTel B KommaHuu Iletp cuibHO H3MeHWICS. YBEpeHHBIH B cebe,
PACKpENOULIeHHBIH, ¢ JOCKOM - B HEM TPYJHO OBLJIO y3HAaTh TOTO 3aCTEHYMBOIO FOHOILY,
KOTOPBINA KOI'/Ia-TO MpPHILET B KOMIIAHUIO.

-Uro x, Iletp, Thl nenaemsp ycrnexu - cKazal eMy Iociie 3aBepluieHus npoekra llleun. -
TakuMu TeMnamu Thl KOT/1a-HUOYb MOXEIIb CTaTh apTHEPOM!

Kaxnpiii nens [letp craBui cebe HOBYIO IUIAHKY, CTapasich NMPEB30WTH ce0s M KOJJIET 1O
pabote. B cnoHBIX cuTyanusix oH oOpariaics K ApKaJuio - TOT TOJIBKO paJl TAKOMY PBEHHIO U
HE OTKa3blBaJl HUKOTa B coBeTe. Bripouewm, ckunok Iletpy HukTo He nenan. OH XOpOLIo NOMHMII
TOT JIeHb, KOTJ[a U3-3a €ro MpocueTa KOMIIaHUM MPHIIJIOCH MepeienblBaTh OJUH IpoekT. Tormaa
€My YCTPOMIIM MYOJUYHBIA Pa3HOC Mepe]] KOJUIeraMH.

Co Bpemenem lletp Hayumicst MPOCUUTHIBATh CBOU U UYXKUE XOJIbl, BEPOSATHBIE OLIHOKU. A
IJIaBHOE, OOBIBaTh W BEPHO MOHMMATh MH(popManuioo. OH cTan MoiIb30BaThCS ABTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro U Henoo0auBanu. Mo, BBICKOYKAa M CaMOBIIOOJEHHBIA THIL.
"OroucT - 3TO YEJNOBEK AYPHBIX HAKIOHHOCTEH, KOTOpBIA COOOW MHTEpecyeTcs Ooblie, YeMm
MHOH",- OTIIY4YHMBAJICS OH.

[Terpa moBBICKIIM 70 CTApILIEro aHAJIMTUKA, HO 3TO OBLI JUIsl HEro MPAaKTUUYECKH MOTOJIOK.
OH moHmMai, 4to 6€3 xopomiero npoGuiIbHOro o0pa3oBaHMs MYTh HABEPX OYIET CIUIIKOM
JIOJITUM U M3BWJIMCTBIM, €CIIU BOOOIIE NMPHUBEIET €ro K c(hopMUPOBAHHOI elle B Hauane paboThl
el - BO3MJIaBUTh MpeAcTaBUTENLCTBO. "Hamo exars yunthesd, aydmie B CIIIA, B xopouryro
KOy Ou3Heca",- pa3MBILIUIST OH.

C stuM BomnpocoM oH nomien k Apkaauto [lenny.
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- 51 B Tebe He ommOCs, - cKa3al eMy T'eHIUPEKTOp. - Thl JOBOJIBHO JAJEKO MPOIBUHYIICS.
Yero ke Thl XOYEIIb?

- OtnpaBbTe MeHs Ha yueby B Ctandopa, Tapsapa nmm Hens?

- D10 Tebe 3auem?

ITetp 00BsACHMI, YTO XOUET MOJYYUTh cTeneHb MBA mo nByXrogu4Hoi mporpamme, 4ro
IIO3BOJINT €My IOJHATH CBOK CTOMMOCTb W IPOJABHUHYTHCA I0 KAapbepHOW JICCTHMIE B
nanpHeimem ['eHaupexTop morpy3uics B pa3ayMbs: «AMOMIMO3HBIA Majiblii. OTHyCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIE KOHIIOB, Y HETO €CTh 3aJaTKM XOPOLIEro Jujaepa, KOTOpble Haao
pa3BUBATb.

- OTO NpUINYHBIC ICHBIH, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaboraro, BEpHY.

- 51 HE COMHEBAIOChH.

['eHIUPEKTOp IOCOBETOBAICA C PyKOBOACTBOM B Hiro-Mopke u pemmn gaTh mnapHio
BO3MO>KHOCTb IIOWTH yunuTcsa. Bce-Taku OH B uncie caMmbIX nepcrnekTuBHbIX. K ToMy ke moau ¢
XOpolel NoAroTOBKOM KOMITaHUU ObLIM HYKHBI. JlemieBiie Obls10 00y4UTh CBOMX, YEM HAHUMATh
Koro-to ¢ psiHka. Iletp BeiOpan Cranndopackuil ynusepcuter B KanupopHuu, 1mo okOH4aHUU
KOTOPOTO JIOJDKEH OBUT BEPHYTHCSA M OTPadOTATh €IIe MATh JeT B KOMIIAHUM Ha OTOBOPEHHOMN
3apmare. «Kabana, koHeuHO, HO Kakoil maHc, - gymai Ilerp.- Hazno cornamarbces».

Kak IleTp yBoIMTHCH pemmJi

VY4eba B 0JHOM U3 JTyYIIUX By30B AMEPHKHU CHIILHO MOBIIMsIIa HA MUpOBo33penue llerpa.
OHn yBuznen nepes coboi riodanbHbIM MUp ¢ Maccoil Bo3moxkHocTel. U ¢ Tpama «bouHra» B
MockBe CXOAHMJI YBEpEHHBIH B CBOMX CHJIaX MYXYHMHA C KOXXKaHbIM TOpTQereM B pyke U
IPaHJUO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBILIKCH Y JJaBHUX 3HAKOMBIX, OH IIE€PBBIM JIEJIOM MO€Xasl Ha padoTy - MOBUIAThH
KOJIJIET ¥ pa3BeaaTh 00CTaHOBKY. Betpeua ¢ IllenHbIM 10/1kHA ObLIa COCTOSATHCS Uepe3 TPU JHS,
u Ilerp xoren k Hell moaroroButhes. C mpusiteneM 1o paboTe OHUM BCTPETHIMCH B Kade.
Anexcannp baron, aHanuTuk HeTsIHOro cekropa, B3 obex, Ilerp orpanmumics kode c
KpyaccaHOM, 4eM BbI3BaJl SIBHOE HEIOBOJLCTBO oduiuanta. «Kaxercs, Tl 0ckopOHUI €ro B
JyYIIUX 4YyBCTBaX, - paccMmesics Auekcannap. — JlaBail, pacckas3bplBaili O CBOMX HMIEPCKHX
TUTAaHAX»

- Ecnu coBceM KOpoTKo, s Xouy ocrtaTtbes nopabortath B IllTtarax, Bbeimoxmyn Ilerp. —
[lITyka B TOM, 4TO, KaXK€TCs, 51 HaIlle] padoTy CBOEH MEYUTHL..

N3 ero pacckasa cienoBaia, 4yto B CTiH(OpAE OH MOJIPYKUJICS C IPYNION MHKEHEPOB,
IPOrpaMMUCTOB, MapkeTojoroB. OHU NpUAyMadd YU U IpOrpamMmy, HMOMOTramoIiiue ObICTPO
OINPEACIATh COCTOSIHUE 3/10pPOBbsS 4YEJIOBEKA: M3MEPHUTh IIyJIbC, YPOBEHb caxapa B KpOBH,
JaBJICHHE U OLIEHHWBAET €ro Icuxojioruyeckoe cocrtosiHue. COOTHOCA 3TO C BECOM U POCTOM
YeJ0BEKa, BHEIIHUMH YCIOBHSIMHM, IOTOJOH, IMporpamMma MOIja CUTHAJIM3UpOBaTh 00 yrpose
3JI0POBBIO, a C HAKOIUJIEHMEM WH(GOpMalMu TMPOTHO3UPOBATH BEPOSITHOCTh HH(pApKTa HIU
uHcynbTa.  Kopode, 3TO0 Obula AMarHoOCTHYECKass MMHHU-Ia0OpaTopusi, BCTpauBaeMas B
cMapT(OHBI.

- [IpencraBnsienisb, TaM €CThb BCe: KPYyThle pedsATa, MOTEHIIMATbHbIE HHBECTOPHI, YCIOBHIL..
Tam HeT ToIBKO MeHs !

- A xax ke komnanus? [lled? oroBop Hakonen?

- He 3nar0. Xo4y ero yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npobku B MockBe ucue3HyT.. Thl e 3Haellb €ro XapakTep.

[TepexycuB, npusTenn HanpaBUIUCh B opuc. Tam CTOSA Iy’ yibs, 3aHATOTO MEJKOH, HO
Ba)kHOH paboroii. [leTpy ctano TockiuBo. «boxe, BoT Tans - ona paboraer TyT yxe 15 ner, -
noxymain oH, - a Tamapa Toxke orTmaxana aABa geciatka. OMap — NOCIYXKHICA OO CBOEro
KaOMHeTa: HO eMy yXe CKOpo mopa Ha neHcuto. M XKopa-10 cux mop aHaTu3upyeT PhIHKU
IIEHHBIX Oymar,
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XOT#, K&KETCsl, EMY 3TO AaBHO ocTodepTenoy. [leTp npuxoaun B TUXHH yKac OT TOro, 4TO
€My MPEACTOUT TYT MPOBECTU €LIE MHOTO JIET, a BOBMOXHO, - U Bce ocTaBuieecs Bpems. «Kax
MHE HaJI0€IH 3TH TapaKaHbU Oera-Bce CTPEMSATCS NMPHUTH K (PUHHIIY MEPBBIMH, — Pa3MBILIUISIT
OH, - a MHOTHE O€ryT Tak JaBHO, YTO 3a0bLIH, KyJa 1 3a4eM).

..Uepe3 HECKOJIBKO JTHEH OH MOCTydalcs B KaOuHeT Apkaaus. Y TOro TIOCIE IMOE3IKU
OBLIIO XOpollIee HACTPOCHUE.

- Ecnu yectHo, sk Bam 3aTeM, YTOObI BBl MEHS OTIIYCTWIIH, - Hadan 0e3 SKkuBOKOB Ilerp. -
S xouy octatecss mopabotath B CIIIA.

['enaupexTop ciyman He nepedbusas. [leTp pacckaszan o craprane, Kyja ero mo3Balid, H UX
COBMECTHBIX IIJIaHAX.

— Ilonumaere, s Hamien paboTy, O KOTOpOHM JAaBHO MeuTaj. Y MEHS IOJIHO UACH, s UM
HY)XeH, a oHu MHe. — [leTp HeoxuaaHHo ocekcs. Pa3ymeercs, Bce AeHBbIU 3a oOydeHHE s
BepHY. BbI ke MeHs 3HaeTe!

[lenn kayHys roJI0BOM U MOOArpoBet.

- [Ipu yem 3nmeck neHbru?! Mel ke ¢ TOOOW JOroBapuBaIKChH.. Jlymaenb, s Ha TeOs He
paccuuthiBan? M BcmoMHHU, Kak Thl BooO1Ie TyT oka3ancs? Kro Tebe man manc?

- Koneuno, Bel. 1 51 3TOr0 He 3a0ymy. Ho s MOHsI, 4TO KOHCANTHHT — HE Moe. JTO
CKy4Has pa0doTa, MOCTOSIHHO HYKHO COOTBETCTBOBATh UY)KHM OXHUJAHUSIM. S| HE MOTY K 3TOMY
BEPHYTHCS, XOTSA U 00eIIall BaMm.

- Cnywaii, 9yTo Thl BhIeHApUBaembcs? OTpaboTail cBoe MO KOHTPAKTy W TyNsSd Ha Bce
YETbIPE CTOPOHDI!

- Tak s e TOBOpIO: TOJIKY OT MEeHs ceidac He OyneT. MotuBauuu — Houb. S TyT 00y30i
oyny. Ornycrtute mensi, a? Illeun otuactu ObuIT cornaceH ¢ ero goBoaamu. Ho ockopbiieHHOE
camMoo0ue | JOCTOMHCTBO HE MO3BOJISIIM €My MOWTH Ha YCTYNKH. «CKOJIBKO s eMy IOMOral,
u uro B wurore? Hcmonb3oBan mens, Harien! Ilpenarens!» ['eHaupekTop HHKak HE MOT
YCIIOKOUTBCS.

Tak, maBaii OTJIOKHMM Halll pa3roBop, - npoueawnsa oH. — [logymait enie pa3. Kto 3Haer, He
MOCTHIIb JIM Tl ceOe ceifuac nopory kK kpaxy? Beab mpoaykt moxker He mnouTtH. U Bce. Tol
0aHKpOT C MOJMOYECHHOU pemyTanuei, TeOst e B MPUIMYHOE MeCTO Oosibllie HE BO3bMYT! A
Jla’ke €CIIM BCE CIIOXKUTCS, He OOUIIbCS, UTO 3Ta KpUBAs TOPOKKa TeOs He Ty/a BbIBEAET?

- [ocmymaiite.. Takas ynada BeimagaeT pas B »ku3Hu. Jla, pucku Benuku. M Bce ke 51 Obl
nornpoOoBai. A eciau y MEHsI He BBITOPHUT C KOMITAaHHEH, TO sl K BAM BEpPHYCh.

- Yo THI MHE TYT.. paccka3biBaciib. BepHercs oH.. [[aBail Tak: Mpuxoau 3aBTpa, MogymMan
eute pas.. U 1 nonymaro.

[TeTp xuBHYN U BhIIIEN U3 KabuHeTa. «M-na. Yiiaems - mioxo. He yiiaeus - Toxe mioxo.
OH, KOHe4YHO, MHE HacTaBHMK. M celiuac, ecim yBOIIOCH, TO moxaseny ero.. Ho kak ke torma
cTapTam Y MOU MEUTHI?»

CuTyanuo KOMMEHTHPYIOT IKCIEPThI

Anekcanap AcMo0J10B

JIByX KJIIOUEBBIX TepoeB MPEACTABICHHON NCTOPUU MOXKHO 0003HAYUTh KakK OJarojeTesb-
YUUTENb U KapbepHBIK YUYEHUK. DTUMHU MO3ULMSIMHU S [IEPE/lal0 CBOE OTHOIICHHE U K ApKaJIuio
Hlenny, u x Ilerpy l'anbueBy. O6a urpoka, BBIHYKICHHbIE 3TOM CHUTyalled aenarh KaxJIbIid
CBOIl BbIOOp, paboOTalOT HUCKIIOYUTENBHO B paMKax TOW KYJIbTYphbl, KOTOPYIO S Ha3bIBaIO
KYJIBTYPOH IOJIE3HOCTH U KOTOpas NMPOTUBOCTOMUT KYJIbTYPE IOCTOMHCTBA. B Hell kioueBas
JIOTHKA B3aMMOOTHOIICHHUM, OTIPEIEIISIONINX BEIOOP, - 9TO 0OMEH 110 hOopMyIIe «Iallb Ha Jaliby.

Kaxaplii M3 HUIpOKOB paccMaTpUBAaeT JPYroro Kak CpPEACTBO - IOJIE3HBIM s €ro
JnericTBUil MHCTpyMEeHT. OHU HE BHAAT APYT B APYre YEJOBEYECKOW JIMUHOCTH, O0JIaaroIIei
TEM WIM HWHBIM JIOCTOMHCTBOM. B »3TOl cuTyanuum m000H BBIOOp — NparMaTHYHBIA |
MO3UTUBUCTCKH OPUEHTHPOBAHHBINA, MO (popMyise «uelb OMpaBAbIBAET CPEICTBA». 3aMEThTE,
yro ["anpeBa 6oJblIe BCEro BOJIHYET TO, KAKOBBI OYAYT PUCKHU JJISl HETO, a He sl (GPUPMBI UITH
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yuutens-Onaroaerens. s ero kapbepHOTo pocTa, a He )KU3HEHHOTo MYyTH JTUYHOCTU. U B aTOM
cuTyauuu [anbplieB B3BEIIMBAeT BCE BEPOSATHBIE COOBITUS Ha Becax Kapbepbl. M THEB, HEPBbI
yuuTens-0naronerens, KOHEYHO, TaK WIM NHA4Y€ BIUAIOT HA IIPUHATUE €r0 PELICHUS - HO HE Kak
€ro ’MOLMOHAIBHOE MPOSABICHHE, a KaK OLIEHKA NP MPOTHO3€ TOro, Kakue Ui Hero OyayT
nocienctsus. I B 3Tol cutyanuu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYJIBTYpBI MOJE3HOCTH
repoi, Kak NpaBWIO, JENAeT MPEeINOYTeHHE B I0JIb3y TOH (UPMBI, KOTOpas INpeuloKuiIa
JydllIne yCIOBHs peann3oBarh ceds. Elne pa3 momuepkHy, 4To KOHQIMKT JIEKUT 3a IpeesiaMu
KYJIBTYPbl TOCTOMHCTBA, U B 3TOM CMBICIE€ T'OBOPUTb O JIMYHOCTHOM U 3K3UCTEHIUAIBHOM
BbIOOpPE IJIABHOIO reposi He MpuxoAuTcd. PaHO miM mo31HO, KOrja JIIOJU KUBYT HE B JIOTHKE
ycmexa M Heynadu, a B JIoruke repoeB CkuHHepa u KapHerw, B JIOTMKE IPECTyIUICHUS U
HaKa3aHWs, OHU TEM CaMbIM pacuenoBeunBaroTcs. OHM MOTYT OBITh yIaWIMBBI KaK OM3HECMEHBI,
paHO WIM IO3JHO ONMCAHHOE MapKkecoM OIMHOYECTBO, NYIIEBHAs IIyCTOTA CTAHYT I'DYCTHBIM
HOCJIEICTBHEM OJOOHOTO po/ia MPOLIECCOB MPUHATHS PEIICHUH.

Cepreii ®ujioHOBHY:

JlaHHBIH Kelic — KiIacCu4ecKuil MpuMep 3TUYECKON TUIIEMMBI, B KOTOPOH Jito0oe pelieHue
CBSI3aHO C ONpEICNICHHBIMH TOCIEACTBUAMU. Kak H3BECTHO, Yy MOJOOHBIX AWJIEMM HET
NPaBWIbHBIX WM HENPAaBWIbHBIX PEIHICHUIN: KaXJA0€ M3 HUX OIpenesseTcss TeM, KaKUMHU
TUYECKUMHU MPUHLIMIIAMU PYKOBOJCTBYETCS YETIOBEK.

Cyns no Tekcry, [letp BnepBble CTalKuUBaeTCs ¢ CUTyaluell xecTkoro Beidopa. Jlo aToro
MOMEHTa OH MOJIb30BAJICA OTKPHIBAIOIIMMUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JINOO
MOpaJIbHbIMU H37iepkKaMu. O ero cuctemMe IeHHOCTEH MOXKHO CYJUTh TOJBKO IO TOMY, YTO OH
CYMTaN, HEOOXOIUMBIM TIOMOTaTh MAaTEPU M CECTPE IOCIE CMEPTU OTLA... BeposTHO, mo3TOMY
€ro U MydvaeT coBecTh: xoueTcs paboratb B CIILIA Hajx MHTEPECHBIM HPOEKTOM, HO Kak
HApyIIUTh JaHHble TOOOW o0O0s3arenbcTBa M HE mepectaTh cedst yBaxkars? llerp sBHO He
OTHOCHTCS K KaTETOPUH JIFOAEH, )KUBYIIIUX MO MPUHLUITY «4eM Jalbllie B JIeC, TEM CBOS pyOalka
OJIIKE K TEITy»

[Tooromy, Ha MOW B3IJIAJ, MOPA3MBICIUB O BO3MOXKHBIX IIOCJIEICTBUSAX HaPYIICHUS
JIOTOBOpPEHHOCTEN ¢ ApKajueM, OH JOJKEH MOHATh, YTO TJIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIllEHUE K MBICIU O TOM, YTO Thl IOCTYIIMJI HEMOPSAJOYHO H, CIEJOBATEIbHO, HE MOXKEIIb
yBakaTb caM ce0s. IlociencTBus Takux pa3MbIIUIEHUNH MOTYT ObITh pa3HbIMU. OHO U3 HUX —
HEpPBO3bl U 00IIKe MPOOJIEMBI € ICUXUKOH. [Ipyroe BO3MOXKHOE MOCIIEACTBUE - YOoexaeHue cels
€camMoro B TOM, YTO Thl MOCTYNMJ JIOTUYHO M B JIyX€ BPEMEHH, MO3TOMY 3/€Chb HE O YeM
nepexxuBath. [1o cyTH 3TO 03HaYaeT CMEHY CUCTEMBI LICHHOCTEN U MOXKET IIPUBECTU K KPU3HCY
CaMOUJIEHTUYHOCTH.

Bripouem, 3T 3amMeuaHusi OTpa)kalOT MOKO JIMYHYKO CHCTEMY LIEHHOCTEHM M 3TUYECKYIO
MO3UIUIO, KOTOpasi MOXET OTJIMYaThCsl OT MO3UIUM Apyrux mroaeil. CueHapuil moBeaeHus,
KOTOpbIi s mMor  Obl mpemioxuth Iletpy, cocrour B crienyromem. Hano mnombITatecs
JIOTOBOPUTHCS C ApKaJWeM O COKpAIIEHUH CPOKa «OTpabOTKHM» 3a CYET HWHTCHCH(PUKAINH
paboTbl. HeoOX01uMO TakKe MOMBITAThCS M3MEHUTh HEKOTOpPbIE TICUXOJOTMYECKHE YCTaHOBKH,
KOTOpBIE MPOSBISIOTCA B OlLIEHKE NpodeccroHanbHOl cynpObl  kouter Ilerpa. Kak xorpa-to
ckazan Urops CeBepsiHUH, «HE 3aBHIYH YTy, €CIU APYyT Ooraye, eCiid OH KpacuBeil, eciau OH
yMHeH...», Ho He ciuIkoM yaauHash Kapbepa KOJUIETH He JIOJDKHA BCEJSTh B Bac MECCUMU3M,
€CIIM BBl CUMTaeTe ceOsl YETOBEKOM C BHYTPEHHHM JIOKYCOM KOHTPOJIS, OTBEUYAIOIIUM 32 CBOIO
cynp0y. 3aMedy, 4TO OJJHO M3 BaKHEHIIMX KayeCcTB YCIIEIIHOTO YelIOBeKa B HAlllM JHU- yYMEHHE
3aMHTEPECOBATHCS TOM PabOTON, KOTOPYIO €My MPUXOJUTCS BBINOJIHATH B JAHHBIA MOMEHT,
CIIOCOOHOCTH HAJIEATh €€ CMBICIIOM, U30eras IMHU3MA U YHBIHUSL.

OnHa u3 crparernii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOKHO
npeoxkuTh Ilerpy, coctouT B TOM, 4TOOBI OLEHUTh HE TOJIBKO BO3MOYKHOCTH, KOTOpBIE
OTKpBIBAIOTCS NIEPE] HUM B ClIydae NEePEX0]a B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHHIO, HO U
PHCKH, CBSI3aHHBIE C TaKUM MEPEXOAOM. YUEeT 3TUX PHUCKOB IMOMOXKET cJejlaTh KapTUHY
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NPOMCXOJSIIETO «IBETHOW», M JKepTBa, KoTopyio llerpy mnpuaercs HpuUHECTH BO  UMSA
HOPSIOYHOCTH, TOKAKETCSI €My HE CTOJIb 3HAYUTEIILHOM.

Htak, s Obl pekomeHnmoBan llerpy BBINOJHHUTH XOTS Obl YaCTUYHO OOS3aTEIBCTBA,
KOTOpBIE OH J]aJl CBOEMY HACTaBHHUKY.

Hrops Canura:

VY Tletpa ecthb MOpalibHBIC, IOPUAMYECKHE W (UHAHCOBBIE 00S3aTENbCTBA IEPENI €ro
paboToaaTesieM, 3aKJIIOYAIOIIMECS B TOM, YTO 10 OKOHYAaHWU Y4eObl OH JIOJDKEH OTpaboTaTh B
KOMIIAaHUM TISITh JIeT. Y ero meda ectb miuaHsl Ha Iletpa. OH paccyuThiBaeT Ha TO, HYTO
BEpHYBIIMICA Tociie ydeObl [leTp ycHiauT KOMaHIy, IMOMOXXET BBIBECTH OpTraHHM3aldi0 Ha
HOBBII YPOBEHb.

B orToit cutyanum, naxe ecid OynyT YperyJaupoBaHbl IOpUIWYECKHE U (DUHAHCOBBIC
Bompockl, yxoa [lerpa HaHeceT KOJIOCCANbHBIN yIIepd KOMITAHUM U PEemyTallii TeHEepPabHOTO
JIUPEKTOpA.

TeMm HEe McHEee.

[TeTp - MOIO10#, TaTAHTIMBBIN, aMOUIIMO3HBIN, SHEPTHUUHBIN MOJIOAON YeloBeK. Ero meinb-
pasBuTue U pocT. OH yBEPEHHO IIaraeT Mo KapbepHOU JIECTHHIIE, HE OOUTCS HOBBIX BBHI30BOB, HE
OouTCsl pUCKOBATh. Y HEro, Kak y BCEX HOPMAaJbHBIX JIFOJICH, €CTh CHIIbHBIE U cIa0ble CTOPOHBI,
HO OH, KaK BCE YCHEHIHbIe JIOau, HE (OKYCHUPYETCS Ha HCIPABICHUH COOCTBEHHBIX
HEJOCTATKOB, a YMEJO HCIOJb3YeT M Pa3BUBAET CBOM CHUJIbHBIE CTOpOHBI. Ero He myraer
MBICITb: «A 4TO, €CIIM MBI IIONPOOYEM M HHYETO HE MOJYUUTCS?», €ro IMyraeT MepCIeKTHBA «HE
nonpoboBate»! Ero mpeaplIymiuii OmbIT TOBOPUT O TOM, YTO HYXKHO ABUTaThCs Jajblie, a
3HAYHT, YXOUTh.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIIEHHIO K ce0e, MM OCTaBaThCs, 4YTOOBI OBITH
YECTHBIM TI0 OTHOIIEHUIO K padoTonatento? Kak MHE KaKeTCsl 3TOT BONPOC HOCUT auist ["anbiieBa
U TMOJ00HBIX €My JIOJEeH YMCTO SK3UCTEHIIMATMCTCKUHN, a HE MOPalbHO-3THYECKH Xapaktep. U
B 9TOM CBETE OTBET Ha HETO OUEBMJICH: OCTAThCA - 3HAUUT MPEeAaTh ceOs.

Bonpocs! 1i1s1 00cyKIeHAA:
1.Pemenre kakoro THMa JOJKEH NMPUHATH [leTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXICHUSX,
paloHaibHoe)?
2.Kak noctynunu 661 Bl okakuch B M0100HOM cUTyaruu?
3.YUto moxHO nocoseroBats lletpy?

3aganue 4.

ITpunnun [Tapeto

Cpenu cnoco0OB NMPUHATHS YIPaBIEHYECKUX PELIeHUH BblaenseTcs «apuHuun Ilapetoy.
Cyrp mnpuHnuna, chopMyIMpOBAaHHOIO HUTANbSIHCKUM 3KoHOMHUCTOM Bunbsgpeno Ilaperto,
3aKJIF0YAETCsl B TOM, YTO BHYTPU JAHHOM KakOW-IMOO TPYNIIBI MIIM MHOKECTBA TPYII OT/AEIbHbIE
Maibie e€ 9acTH OOHapyKHWBAalOT HAMHOTO OOJIBIIYI0 3HAYUMOCTH, YEM 3TO COOTBETCTBYET HX
yllenbHOMY Becy B rpymmne. Hanpumep:

- 20% xmuenToB (ToBapoB) AaroT 80% 00opoTa WM MPUOBLIH;

- 80% xnuenToB (ToBapoB) npuHocAT 20% 00opoTa HiIu NPUOBLIY;

- 20% ommbox oOycnosnuBaoT 80% moTEPD;
80% ommbok obycnoBiauBatoT 20% noTeps;

- 20% MCXOIHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO H3JIEIIHS;

- 80% MCcXOIHBIX MPOAYKTOB omnpenessitor 20% croumocT roroBoro uzzaenus. [loaromy B
cBs3u ¢ npuHIuUoM [lapeto otMeuaroT coorBeTcTBUE «80:20%. B

npoiiecce paboTsl MeHeKepa 3a nepsbie 20% pacxoayemoro Bpemenu jfocruraercs 40%

80% pe3ynbTaToB, ocTanbHble 80% 3arpadeHHOr0 BpemeHu npuHocat 20% oOlrmiero urora.
CrnenoBarenbHO, MEHEIKEpY HE IIesiecoo0pa3HO OpaTbcs CHadajga 3a caMble JIETKHE Jena.
Heob6xon1uMo mpucTymnaTh K peleHuIo BOIPOCOB, COOOPa3ysCh C MX 3HAYCHHUEM.
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Bomnpocsr:

1. Kakyro npakTHUuecKylo moJjib3y MOXKHO MU3BJI€Yb U3 3HaHUs nmpuHuumna [lapero?

2. Bo Bcex nm ciay4asx JeHCTBYET 3TOT MPUHIIUTI?

3. Kakue emé BbIBOABI ISl NMPAKTHUECKOH pabOThl POCCHHCKOrO MEHEIKepa MOKHO
cenarp, ucnob3ys npuHuui [lapero? OGocHylTe CBOM MPEATIOKECHHUS.

4. TlpuBenurte mpuMepsl AeiicTBus 3akoHa [lapeTo u3 Baiero JIMYHOro OMbITA

3aganue 5.

[Ipoguarnoctupyiite m00yI0 mpodiaeMy, ¢ KOTOPOH BBl CTOJKHYJIHCh 4Yepe3 MNpU3My
TUIMYHBIX Iperpaj (TeXHUYecKue OUMOKM, BHEUIHME (AKTOphl M  IICUXOJIOIMYECKHE
NPEMATCTBHA) Ha MyTH 3(PPEKTUBHOTO MJIAHUPOBAHUS BPEMEHU

3aganue 6.
[TocTpoiiTe UWHTENNEKT KapTy MOJdy4deHHs oOpa3oBaHus B uHcTUTyTe. OOpazer]
MIPHJIAraeTCsl.
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3aganme 7

Tect Nel IlepconanpHast KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHUMaHHWIO TpeIaracTcs TECT, MO3BOJISIFOIIMN OICHUTh CHOPMHUPOBAHHOCTH Yy Bac
OCHOBHBIX HaBBIKOB YIPaBJICHHsI BpEMEHEM U Ballly KOMIIETEHTHOCTh BO BpeMeHH B menoM. Ha kaxuprit
13 BOTIPOCOB MOKHO JIaTh OJIMH U3 TPEX BO3MOXKHBIX 0TBETOB: «Jla», «Horma», «Her».

Bonpocuwi:

1. B nro0oii paGoTe s craparoch HMMeTh 3amac (pe3epB) BPEMEHH, BBIJICJISAI0 CBOETO poja
«HETIPUKOCHOBEHHOE BPEeMsD» Ha BCAKHIA CITyJau.

2. 51 deTko 3HAIO CBOM JIOJTOCPOYHBIE IIEJIM, MOCTOSHHO JEPXKY MX B yMe M TEPUOJUYECKH
00/IyMBIBaIO CIIOCOOBI UX TOCTHIKCHHUSI.

3. 51 perymnsipHO HCIIONB3YIO JIeNeTHpOBaHMe, MOpydast APYTUM JIFOASM BBITOIHEHUE BaXKHBIX IS
MeHS 3a/1a4.

4. 5l monpoOHO TUTAHUPYIO IIIaTH, 3TAIBI JOCTIKCHUS CBOMX IIEIICH.

5. 4 monmMaro, 4To OOIIEHWE C JPY3bsIMH B pabodee BpeMsi — IOMeXa, U CTaparch H30erarh
TaKUX CUTYalluH.

6. 51 yBakaro U IICHIO COOCTBEHHOE BPEMsI M CTaparoCh JOOUTHCS YBOXKEHHUSA K CBOEMY BPEMEHH U OT
JIPYTUX JIIOJICH.

7. JJid TUTaHUPOBaHUS CBOETO BPEMEHU S HCTIOJIB3YIO 3aITHCH.

8. Kaxnprii pabouwii JeHb s HAYMHAKD C OMNPEACICHHsS] TOTO, YTO HYXKHO CJeNaTh B TEPBYIO
ouepep.

9. B cBouX Aenax si CTpOro NpUIEPKUBAIOCh YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3Ha0 COOCTBEHHBIE OHMOPUTMBI W IUIAHUPYIO CBOM J€lla C YYE€TOM CBOUX
«BHYTPEHHUX YACOBY.

11. 51 ymero u ctaparoch KOPOTKO TOBOPHTH 110 Tee(OHY.

12. 51 1NOBONBHO HACTOWYMBEHIN YEIIOBEK M OOBIYHO, HECMOTPS HA IOMEXH U OTBJICUCHUS,
MIPOJIOJDKAI0 paboTaTh 10 TUIAHY.

13. Ilepen HayamoM J1r000H pabOTHI 5 TIIATEIILHO 00IyMBIBAIO €€, IVIAHUPYIO, YTO MHE MOXKET

MMOHAIO0UTHCSI, CPOKH U 3TAIbI Pa0OTHI U T. TI.

14. 4 ymero TOBOPUTH «HET» HEOXKUIAHHBIM JCIIaM H JTFOISIM.
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15. B koH1le pabodero JHs s aHATU3UPYIO BCE, YTO MPOH30IILI0, 00yMBIBAIO, YTO MHE MEIIajo, a
YTO TIOMOTAJI0 BOBPEMS BBITIOJIHUTE PadoTy.

16. PytunHble nena s ctapaloch JefaTh KPYIHBIME OJIOKaMu, OBICTPO, CIIOBHO «IIOTOKOM).

17. A perynsapHo paboTar0 ¢ OpraHai3epoM, 3allMCHOM KHUXKKOWM W T. I, CPEACTBaMH,
MMOMOTAIOIIUMHU MHE JIy4Ille YIIPABISAThH CBOUM BPEMEHEM.

18. 51 ymero Opatscs 3a mo0yro paboTy OBICTPO U PEHINTETHHO, O6€3 TUITHEN «PacKadKmy.

19. Maxe ciydaliHble MOTEpU BPEMEHHU (BPOJE CTOSHHUS B OUEpe]n) s CTapaloCh MCIOIb30BaTh C
MOJIB30M.

20. S cuwraro, 9TO OTABIX — JTO CMEHa MAESITEIHHOCTH, €r0 TakXKe HaJao0 IUTAHHPOBaTh M
MPOIYMBIBATb.

21. MHe JIlerko MOMpOCUTh MOMOIIM Y IPYTUX JIIOJeH, B 0COOCHHOCTH, €CIIM 3TO MOMOKET MHE
Jyd4Ille paclpeeinTh U CITIAHNPOBATh MOE BpEMSI.

22. OOBIYHO 5 JIETKO TMOHMMAI0, KaKue U3 MOUX el ABJSIOTCS HanOoliee BaKHBIMU, U UX HYKHO
BBITIOJTHUTD B TIEPBYIO OYEPElb.

23. 5l nMmero geTKoe MpeICTaBICHHE O CBOEH OyayIIel Kapbepe.

24. 5 panee yxe UHTEPECOBAJICS Pa3TMIHBIMI CHCTEMAMH U METOIaMH YIIPABICHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAS! CHCTEMa YIPABJICHUS INYHBIM BPEMEHEM.

O0paboTka pe3yIbTaToOB TECTa:

1 3a xaxcowiii omeem «/lay 6wl nonywaeme 2 6anna, 3a omeem «Munoeoay — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnoscume (npocymmupytime) noayueHHble 8aMU 3a KANHCObIE 80NPOC OAILTbL.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bl umeeme GblCOKYIO JUYHOCHHYIO
KOMNEMEHMHOCMb 8 YNPAGICHUU BDEMEHEM.

Ecnu 6aw pesynomam om 29 0o 39 6annoe — y eac cpedHsan (HOpMAibHASL) KOMNEMEHMHOCb 8
VIPAGAEHUU 8DEMEHEM.

Ecnu saw pezynomam om 18 do 28 641106 — HU3KASL KOMNEMEHMHOCb 6 YNPAGIEHUU 8DEMEHEM.

Peszynomam menvwie 17 6annog yxazvigaem Ha Mo, YMO bl HEOOCHMAMOYHO KOMNEMEHMHbl 6
ynpaenenuu cobcmeennvim  gpemenem. Cropee 6ce2o, bl HenpoOYKMUSBHO mepsieme OpazoyeHHble
MUHYMBL U 4ACHL 80T HCU3HU, UTU UX PA3BOPOBLIBAIOM OKPYIICatouue.

Tect Ne2 Oprann3oBaHHBII U BBl 4ETIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOAEH BCerga NPEBBINIAT, MPEBHINACT M OydeT NpEeBBIIATh
npeioxkeHre. OpraHu30BaHHOIO YeJIOBEKa OTJIMYAET OIpE/EIeHHas CUCTEMA PaOOThI, TEXHUKA JINYHOTO
TpyZa, YBaXCHHE BpPEMEHM W TOHKOE IIOHHMAaHHWE 3aKOHa ero o»KoHoMuH. Ilo cpaBHeHHIO C
HEOpraHU30BaHHBIMM OH JAejaeT B 3 pasa Oosible, MpoxuBas Kak Obl 3 ku3HU. OpraHu30BaHHBIA
YeNoBeK yMEeT yNMpaBIsATh M BpeMeHeM, U AeidaMu. Ero cTuib paboThl, pe3yibTaThl TPy/Aa MOKa3bIBaIoT,
YTO OpraHMU3alMA B PyKax yeJIOBEKa - OTPOMHas CHIIA.

IIpeanaraemplil TECT CIIy’KUT HE TOJIBKO CPEJCTBOM NPOBEPKH JIMUHOW OPraHW30BaHHOCTH, HO U
CPEJICTBOM, KOTOpPOE MOXKET MOOYJUTh K TOCTHXKEHHUIO CEKPETOB CaMOOPTaHM3alluH, BBIPAOOTKE
OpPUTHHAJIHHBIX HABBIKOB U MPUBBIUEK.

Kak monb3oBatecst Tecrom? Ilocne mpodreHHs KaXIOro BONPOca HY)KHO BBIOPATh TOJBKO OIHMH
BapHaHT OTBETA. 3aTE€M I10 K04y, KOTOPbII MOMEIIEH B KOHLIE TECTA, HAUINUTE KOJIMYECTBEHHBIE OLIEHKU
BHIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlanee cIOXHTE BCE OLIEHKH M TIOJIYYEHHYIO CYMMY COOTHECHUTE C
OIIEHKaMH pPe3yJIbTaTOB, KOTOPBIE BBl HAWJETE MOCIE KIII0UYA K TECTY.

1. UMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE IIEJIM B XW3HH, K
JOCTWMXXEHHNIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHS ecTb TakHe L.

b. Pa3Be HyXHO UMETH Kakue-TO 1eyn? Benpb )KU3Hb TaKk N3MEHUINBA.

B. YV MeHs ecTh TaBHBIC IEIU, U ST MOAYHUHSIO KU3Hb UX JTOCTIDKCHHIO.

I'. Llenu y MeHs €CTh, HO MOSI )KU3Hb, JICATEIBHOCTh HE CIIOCOOCTBYIOT UX JIOCTHKCHHIO.

2. COCTABJILETE JI1 BbI IIJTIAH PABOTHI, JEJI HA HEAEJITO, JEHBL, UCTIOJIB3YV A J1J14
OTOI'O EXXEAJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.
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B. He Mory cka3ath HM «la», HU «HET», TaK Kak Hameyaro IJaBHbIC Jiela B IOJIOBE, a IUIaH Ha
TEKYIIUH IeHb - B TOJIOBE WM Ha JINCTKE Oymaru.

I'. IlpoGoBan cocTaBisTh IUIAH, MCHOJB3YS A 3TOTO €KEJHEBHUK, HO TOTOM IOHSII, YTO 3TO
HHUYETO HE JIaeT.

J. CocTaBisiTh IIIaH - 3TO JIMIIb UTPa IJIs1 B3POCIBIX JTIOEH B OPraHU30BaHHOCTb.

3. OTUUTBIBAETE JIM BbI CEBA 3A HEBBIIIOJIHEHME HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OT4nTHIBaIO B T€X CIIydasixX, KOT/a BIKY CBOIO BUHY, JICHb WJIM HEIIOBOPOTIUBOCTD.

b. OtunteiBato, HECMOTPS HU Ha KaKue CyObEeKTUBHbBIE WM OObEKTUBHBIC IPUYMHEI.

B. Ceiiuac u Tak Bce pyraroT Apyr Ipyra, 3a4eM XKe elie OTYUTHIBATh caMoro ceos?

I'. [IpuaepkrMBaOCh TAKOTO MPUHIIMIIA: YTO YAAJIOCh CHIENaTh CETOIHS -XOPOIIO, a YTO HE yJalloch
- BBINIOJIHIO, MOKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE©®OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH, KaK X09y, TaK ¥ Beay 3amucH TeiaeoHOB, Gpamuiuii, nmMeH. Ecmu
MOHAO0UTCS Yeii-To TenedoH, To 00s13aTeNFHO HAY ero.

b. YacTo MeHsII0 3anMCHBbIE KHUKKH C 3aIUCSIMH Telne(h)OHOB, TaK KaK HEIaJHO HX IKCILTYaTHPYIO.
ITpu nepenucke TenedOHOB CTaparOCh BCE CAETATh M0 «HAYKE», OJHAKO MPH JAIbHEHIIEM 0JIb30BaHN,
MIOIIOJTHEHUH 3a1uceil BHOBb COMBAIOCh HA MPOM3BOJIBHYIO 3aIIHCh.

B. 3anwucu tenedonHoB, hamuinii, IMEH Bely MOYEPKOM «HACTpoeHUs». CUNTal0 BaXKHBIM, YTOOBI
ObL1 3amucaH HoMep TenedoHa, Gpamuius, UMs, OTYSCTBO, a Ha KaKOW CTPaHUIIE 3alUCaHO, IPSIMO HIN
KPHBO - HE UMEET 0CO00r0 3HAUCHHS.

I'. Ucnonp3yro OOLICTIPUHATYIO CHCTEMY: B COOTBETCTBHH C ajl(aBUTOM 3aIlUCHIBAIO (PaMUIIHIO,
UM, OTUYECTBO, HOMEp TenedoHa, eciu HyKHO, TO U JONOJHUTENLHBIE CBEICHUS (aIpec, MeCTo padoTHl,
JTIOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BENIY, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBbBI BAIIW TTPUHLMITBI X MECTOPACIIOJIOXXEHUA?

A. Kaxxgas Belib JISKHUT TaM, IJe € X0UeTCs.

b. IlpuaepkuBaroch NPUHLMIIA: K&KIOH BELIH - CBOE MECTO.

B. Ilepuoamdecku HABOXKY MOPSIOK B PACIOJIOKCHUH BEIICH, MPEIMETOB. 3aTeM KJIaay UX Kyaa
NpUAeTcs, 9TOOBI HE 3arpykaTh TOJIOBY MecTopacroioxenneM. CIycTsi Kakoe-TO BpeMsl OISITh HaBEdy
MOPSIIOK U T. A.

I'. CunTaro, 9T0 JaHHBIA BOIIPOC HE MMEET HUKAKOTO OTHOIICHUS K CAMOOPTaHU3 alliH.

6. MOXETE JIM BbI 11O UICTEUEHUU AHA CKA3ATbD, I'’/IE, CKOJIBKO U T10 KAKUM
I[TPUYMHAM BAM ITPULIJIOCH HAITPACHO IIOTEPATDH BPEM#?

A. Mory cka3aTb 0 IOTEpPSIHHOM BPEMEHH.

b. Mory ckazaTh TOIBKO 0 MeCTe, I7i¢ ObLIO HApacHO MOTEPSHO BpeMsI.

B. Ecnu 661 moTepstHHOE BpeMsi 00paiaioch B ICHbTH, TOT/Ia OBl 1 CAUTA €ro.

I'. Beerna xopomo npeacTaBisiio, A€, CKOJbKO U IMOoYeMy OBUIO MOTEPSHO BPEMs M M3BICKUBAIO
MPUEMbI COKPAIICHHUS €T0 TIOTEPh B TEX JK€ CAMBIX MECTaX WJIM CUTYaIlUsX.

7. KAKOBbBI BAIIIN JIEMCTBUS, KOI'JA HA COBEILLIAHUN, COBPAHUU HAUMHAETCS
«[IEPEJIMBAHUE U3 [TYCTOI'O B ITOPOXHEE»?

A. Ilpennararo oOpaTUTh BHUMaHUE Ha CYILIECTBO BOIPOCA.

b. JIroboe coBelanue uinm coOpaHue MpeaCcTaBiIsIeT COO0H CoueTaHHe KaK MOJIHOTO, TaK U MyCTOro.
Korpa maer momoca moiHOro, TO HEMHOT'O YTOMIISCIIBCS M JJISL Paspsaikd... KAelb myctoe. B Takom
Yyepe0BaHUU M IPOXOIAT COBELIaHUs WM coOpanus. M Huuero TyT He mozenaenis.

B. IMorpyxaroch B «HEOBITHEY.

I'. Haunnaro 3aHUMAaThLCS TEMH JIeTIaMH, KOTOPBIE B3sUI C COOOI B pacueTe Ha «IIepeMBaHuey.

. Tuxo u HE3aMETHO MOCTaparoCh YHUTH.

8. MPEAITOJIOXUM, UTO BAM ITPEACTOUT BBICTYIIUTh C JOKJIAJOM. BYJAETE JI1
Bbl VYAEJATH BHUMAHUE HE TOJIbBKO COAEPXAHUIO JIOKJIALA, HO W ETO
MMPOAOJDKUTEJIIBHOCTHU, A TAKXXE BAPUAHTAM AOKJIAZIA?

A. bByny ynoemaTe caMoe Cepbe3HOE€ BHUMAaHUE COAEPKAaHMIO Joknaza. Jlymaio, d4to
HPOJODKUTENIBHOCT €r0 HY’KHO ONPENEIsTh JIHIIb NpHOIu3uTensHo. Ecim noknan OyaeT HHTepeCHbIM,
TO BCErJa JaxyT BpeMsl, YTOObI €ro 3aKOHYUTh.

b. Ynensio B paBHOH cTeneHNn BHUMaHHE COACPIKAHHMIO W MPOJOKUTEIBHOCTH TOKIIAa, a TaKKe
€ro BapHaHTaM B 3aBUCHUMOCTH OT BPEMEHHU.

95



9. CTAPAETECDH JIM Bbl UCIIOJIB30BATH BYKBAJIbBHO KAX/YIO MHUHYTY IJIA
BBIIIOJIHEHUA 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCer/ia MoJly4aeTcsl B CHITY JIMYHBIX IPUYMH (YIaJ0K CHJI, HACTPOCHHUS
UT. Ad.).

b. He crpemmock K 3TOMy, TaKk KaK CUMTAar0, YTO HE HYXHO OBITh MEJIOYHBIM B OTHOLICHUH
BpPEMEHHU.

B. 3auem CTPEMHTHCH, ecnu BpeMs BCE paBHO HE oOronuuib?
I'. Craparoch 1 nbITat0Ch, HECMOTPS HHU Ha YTO.

10. KAKYIO CHUCTEMY ®UKCALUM IIOPYYEHWUM, 3ACEJAHHUI U IIPOCbB BBbI
HCIIOJIb3YETE?

A. 3amucbiBal0 B CBOEM CKEIHEBHHKE, 4YTO BBIMOJHUTH M K KAaKOMY CPOKY.
b. @uxcammro  Hambolee  BaKHBIX  IOPyYEHWH, TMPOChO, 3aMaHUH TPOM3BOXKY B CBOEM
eXKeHeBHUKE, MEJIOYb MBITAIOCh 3aIOMHNUTE. Eciiu 0 Hell 3a0bIBat0, TO HE CYMTAIO 3TO HEJTOCTATKOM.

B. Crapatoch 3anoMHUTB MOPYYEHUS, 3aJaHUSL ¥ TPOCHOBI, TaK KaK 3TO TPEHUPYeT namsTb. OqHaKo
JOJDKEH MPU3HATHCS, YTO MaMSTh YaCTO MTOABOAUT MEHS.

I'. Ilpunepx’uBaroch NpUHLIUIA «OOPATHOW MAaMATH»: IYCTh IOMHHT O 3aJaHHSX U MOPYYEHHIX
TOT, KTO HX JacT. Ecan IMOPpY4YCHUC HYKHOC, O HEM HE 3a6yuyT MU BBIBOBYT MCHA IJId CPOYHOTO
WCTIOJIHEHHUSL.

11.KAKAA ¥ BAC TOYHOCTH ITPU AEJIOBBIX BCTPEYAX, ITPUXOJE HA COBPAHNS,
COBEILIAHUA, 3BACEJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpems, T. €. K Ha4aJdy cOOpaHusi, COBELIAHUS HIIH 3aCEAaHUsL.

B. Kak npasuiio, onas3pIBaio 1o pa3InyHbIM IPUYHHAM.

I'. Beerma omasapiBaro, XOTSI TBITAIOCh MPUNATH paHbiie wid BoBpems. J. Ecim Ob1 ObLIO
W3JaHO HaydHO-TomyisipHoe wu3fanue «Kak He omasnpiBaTh», 5, BEPOATHO, HAay4ywics Obl He
OI1a3]bIBATh.

12. KAKOE 3HAYEHHUE Bbl TIIPUAAETE CBOEBPEMEHHOCTU BBbIIIOJIHEHUA
3AJIAHUS, TIOPYUYEHMIA, TTIPOCHE?

A. Cunraro, 4TO CBOEBPEMEHHOCTh BBIIIOJHEHHUS - 3TO OAMH W3 BaXHEUIIMX IOKa3aTeJied MOEro
yMeHUusl paboTaTh, CBOEro pojaa TpuyMd opraHuzoBaHHocTH. OJJHAKO MHE BCerja KOe-4TO He yJaaercs
BBITIOJTHUTH BOBPEMH.

Bb. CBoeBpeMEHHOCTh BBINOJHEHHUS - 3TO 3BEPb, KOTOPHIA MOXET YKYyCUTb UMEHHO B Ty MHUHYTY,
KOTJa 3aJJaHue BBIIOJIHEHO. Jlydille HEeMHOTO 3aTSHYTh BBIIIOJIHEHUE 3aJaHusl.

B. IlpeanoudTtairo TNOMEHBIIE paCCyXAaThb O CBOEBPEMEHHOCTH, a BBINOJHATh 3aJaHUs H
MOPYYEHUS B CPOK.

I'. CBOoeBpeMEHHO BBINOJHATH 33JaHWE WIM MOPYYCHUE - 3TO BEPHBIH IIAHC INOJIYYUTH HOBOE.
W criomHUTEeTbHOCTD BCET/Ia CBOCOOPa3HO HAKa3bIBAETCH.

13. NIPEAITOJIOXHWM, Bbl OBELIAJIM YTO-TO CAEJATH WM B YEM-TO ITOMOYb
APYT'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWJIMCh TAKMM OBPA30OM, UYTO
BBITTOJIHUTH OBEIHAHHOE JOBOJIBHO 3ATPYAHUTEJIbBHO. KAK Bbl BYJETE CEBA
BECTH?

A. Coo0m1y yenoBeky 00 H3MEHEHUH 0OCTOATENBCTB U O HEBO3MOKHOCTH BBITIOJIHUTH OOCIIaHHOE.

b. IlocTraparoch ckazaTh 4YelOBEKY, YTO OOCTOATENHLCTBA M3MEHMJIMCH M BBINOJIHEHHE OOCIIaHHs
3aTpyAHUTENHHO. OJJHOBPEMEHHO CKaXy, YTO He HY)KHO TEPAThH HAJICHTy Ha 00CIIaHHOE.

B. Byay crapatbcsi BBINONHUTE oOeniaHnHOe. Eciay BBINONHIO - XOPOIIO, HE BBIMOJHIO - TOXE HE
Oena, Tak Kak sl JOBOJIBHO PEIKO HE CAEPKHUBAIO CBOMX OOCIIaHUH.

I'. Huuero He Oyny cooOmiaTh 4enoBeKy. BBITONHIO 00emanHoe BO YTOObI TO HU CTAJIO.

KJIKOY K TECTY «OpraHu3oBaHHBIH JH BBl YE€JIOBEK?»:

Howmep Bonpoca BapuaHTbl OTBETOB 1 UX OIIEHKA B Oayiax

A b B r pi|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 -
4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHBIH JIX BBl YETOBEK?»:

Habpannaa
cymma 6annog

Ymo osnauaem nabpannas cymma 6ann0e

72..78

Bbl - opranu3oBaHHBIA 4YenOBeK. ENMHCTBEHHOE, YTO MOKHO BaM
MOCOBETOBATh: HE OCTAHABIMBAHTeCh HAa JIOCTUTHYTOM  YPOBHE
OpPraHM30BAHHOCTH, pa3BUBalTe €€ U aaiblie. [[ycTh BaM HE KaKeTcs, 4To
BBl mocturiu mpepena! OpraHuzaiysi, B OTJIMYHE OT IMPHUPOXBI, HaeT
HanOopIINi 3 (PEKT TOMY, KTO CUATAET €€ PeCypChl HEUCUEPIIaeMbBIMH.

63..71

Bbl cunMrTaere opraHu3aLMI0 HEOTHEMJIEMOH YacTBIO CBOETO «si».
(OTO JaeT BaM HECOMHEHHOE MPEUMYIIECTBO TMepes] TeMH JIIOJbMH,
KOTOpBIE TPHU3BIBAIOT OPraHU3alMI0 «IOJ] PYKbe» B Cilydae KpailHed
HeoOxomumocTd. Bam  cienyer BHHMaTeldbHEE INPUCMOTPETHCS K
CaMOOPTaHU3alUH, YIyUIIUTh €€.

62 1 HIKE

Bamr o0pa3 xu3HH, Ballle OKpY)KEHHE HAy4WIH Bac OBITH KOE€ B YeM
OpraHu30BaHHbIM. OpraHM30BaHHOCTb TO MOSIBIAETCA B  BalllUX
IMEeHCTBHUAX, TO HMcCYe3aeT. OTO MPHU3HAK OTCYTCTBUS HETKOH CHCTEMBI
camoopranuzaunu. He HyXHO ayMmMaTb, YTO OPraHM30BAHHOCTH - 3TO)
cTuxus, ynada. CyIIecTBYIOT IpaBHJa, HA OCHOBE KOTOPBIX CTPOMTCH
cucremMa camoopranusauuu. IlocrapaiiTech NpoaHaJIM3UPOBATH CBOY
IMeicTBUS, PacXoAbl CBOETO BPEMEHH, TEXHHKY JIMYHOW pabOThI, U BBI
YBHIUTE TO, O UEM U HE MOJ03pPEeBacTe B HacTosee BpeMs. YToObI cTaTh
OpraHM30BaHHBIM YEJIOBEKOM, HY)XHO NPEOJ0NIETh ceOsl, UMETh BOJIIO U
YIIOPCTBO.

3apanme 8

[IpocmoTtp dpunsma o TalimM-MeHEeKMHTY.

Bonpocs! nos1 obcyxnenns:

1. IlepeuncIuTH OCHOBHBIE COCTOBIISIIOIINE TAM-MEHEKMEHTA

2. B kakux ciydasx cienyet ropoputhb «Her»

3. Kak M0O’XHO pacunuTaTh CTOMMOCTb CBOET0 BpeMeHHU? [[11s1 uero Hy>kHa 3Ta BEJIMYUHA.

9.2. MeToanyeckne peKOMEHIAIHUH M0 NOAT0OTOBKE MUCbMEHHBIX PadoT (Y4eOHbIM IVIAHOM

PedepaTsl BBIMOIHAIOTCS CTYACHTaMU B Ka4ueCTBE OTPAOOTKHU MPOMYIICHHBIX 3aHITHIMA

He NMpeAyCMOTPEHO)

Tembl pedepatoB no gucuunianHe « MeHeIKMEHT
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1. Illkona HaAy4YHOTO YNpABJICHHUS: BUJHbIC MPEICTABUTEIHN, OCHOBHBIC TPY/Ibl, KIIIOUEBbIC
ujeu, BKi1aJ B GopMUPOBAHUE U pa3BUTHE MTPO(HECCHOHATLHOTO MEHEKMEHTA.

2. AIMUHUCTpaTHBHAs IIKOJA YIPABJICHUS: BUAHBIC MPEICTABUTENIN, OCHOBHBIE TPYbI,
KIIFOYEBBIC UJIEH, BKJIaJ B POPMUPOBAHUE U Pa3BUTHE NMPOPECCUOHAIBHOIO MEHEIXKMEHTA.

3. lllkonma 4YeNOBEYECKUX OTHOIICHWN (HEOKJIACCHIIM3M): BHIHBIC MPEICTABUTEIIH,
OCHOBHBIE TpPY/bI, KIIFOUEBbIE UJCH, BKIaJ B (OPMUPOBAHUE U Pa3BUTHE MPOdeccHnoHaTIbHOTO
MEHE/IPKMEHTA.

4. lllxonsl MOBEACHYECKUX HAYK (COLHUANBHBIX CHUCTEM): BHJIHBIE MPEACTaBUTENH,
OCHOBHBIC TPY/Ibl, KJIIOUEBBIC UJEH, BKJIaJ B (JOPMHPOBAHUE U PA3BUTHE MPOPECCHOHATHHOTO
MEHEI)KMEHTA.

5. lllkona KONMMYECTBEHHBIX METOJOB: BUAHBIC IPEACTABUTEIN, OCHOBHBIC TPYIbI,
KIIFOUYEBBIE UJIEH, BKJIaJ B POPMUPOBAHUE U Pa3BUTHE NMPO(PECCHOHATBHOIO MEHEKMEHTA.

6. HoBble KOHLENIMM YIPABICHUS B MEXKIYHAPOJHOM MEHEKMEHTe: BceoOliee
ynpasiaenne kadectBom (Total Quality Management), ymparnenue 3nanusmu (Knowledge
Management), kiauenToopueHnTupoBanubiii MenemkmeHnT (Client Relationship Management),
cbanancupoBaHHas cuctema rmokasaresneit (Balanced Scorecard), ynpasnenue 3¢ GeKTHBHOCTHIO
(Business Performance Management), ympasinenue croumocthio kommanuu (Value-Based
Management) u ap. Mx xapaktepucTtruka. BoI30BbI COBPEMEHHOMY MHUDY.

7. Yupasnenueckass Mbiciab Poccun XX B. OcobenHoctr (HOpMUPOBAHHUS U PA3BUTHS —
JBUKEHHE 32 Hay4HYI0 opranuzanuio tpyna (1920-30-e rr.).

8. Ympasnenueckas mpiciab Poccun XX B. CoBEepIICHCTBOBAaHNE CUCTEMBI IIJIAHUPOBAHUS
U YIIpaBJICHUS HApOIHBIM X03stiicTBoM (1960-1980-€ rr.).

9. Vmpasnenueckass Mbiciab Poccum XX—-XXI BB. Ilepexom Ha mnpodeccnoHaIbHBIN
MEHE/PKMEHT B YCIOBUSIX PhIHOUHOM skoHOMHKH (1990-2010-¢ 1T.)

10. OpraHuzanus: MOHSATHE, OCHOBHBIC 3aKOHBI, BUIBL.

11. Crparernyeckoe BHJIEHHME M MUCCHsI OpraHM3allMM: Ha3HAuyeHUE, KiIacCUUKAIMs,
0COOEHHOCTH (POPMUPOBAHUS.

12. Ilenu ynpaBieHus: Kiaccupukanus, TpeboBaHUs K  pa3paboTke, (HopMel
ycTaHOBJIEHHUSI, yripaBienue o mensm (MBO).

13. JXu3HeHHbIH UK OpraHu3alu: NoHATHE, KoHuenuun A. Anuzeca u JI. I'peitnepa,
UX COJIEp)KaHNE, CPAaBHUTEIbHAS XapaKTEPUCTUKA CTAINI Pa3BUTHS COBPEMEHHBIX KOMITaHUA.

14. Opranmsanus kak cucremMa. BHyTpeHHssI M BHEIIHAA cpela. XapaKTepUCTHKa
OpraHM3allMi Kak CHUCTEMbl: pa3felieHue TpyAa U CHelUalIn3alusi, CBSI3M M MEXaHU3MbI
KOOPJIMHAIINHU, CTENIEHb LIEHTPAIN3alluH, OPTraHU3alMOHHbIE TPAaHUIIBI.

15. XapakTepucTuka OopraHu3aliy Kak CUCTEMBI: pa3JielieHHe Tpyda U Clieluanu3aus,
CBSI3M M MEXaHU3MBbl KOOPAMWHAIMH, CTETIEHb LIEHTPAIN3aLlu1, OPTaHU3aLMOHHbIE TPAHUIIbI.

16. Cpensr opranm3anuu. OCOOCHHOCTH €€ aJanTalldd K BHYTPCHHHUM H BHEITHUM
U3MEHEHUSIM.

17. ®yHKIUS IUIAaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKOM MPaKTHKE.

18. ®yHKIMS MIAHUPOBAHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

19. ®ynKIMsS MPOTHO3UPOBAHUS B €€ MECTO B COBPEMEHHOM YIIPABIICHYECKOM MMPAKTHKE.

20. ®yHKIHMS TPOTHO3UPOBAHHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

21. ®OyHKIUS OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YIPaBICHYECKON TPAaKTHKE.

22. OyHKIUS OPTaHU3AIMH U €€ MECTO B MOEH JIMUHOM KHU3HH.

23. OyHKIUS KOOPIWHAIIMU M €€ MECTO B COBPEMEHHOH YIpaBICHYECKON MPaKTHKE.

24. ®OyHKUHUSA KOOPIUHAIIMU U €€ MECTO B MOEH JINYHOH KU3HU.

25. OyHKIWS MOTUBAIMH U €€ MECTO B COBPEMEHHOH YIPABICHUECKOW MPAKTHKE.

26. DyHKIMS MOTHBAIIMH U €€ MECTO B MOCH JIMUHOM KU3HU.

27. OyHKIUS KOHTPOJISI K €€ MECTO B COBPEMEHHOM YIIPaBICHYSCKON MIPAKTUKE.

28. OyHKIHUS KOHTPOJS U €€ MECTO B MOCH JIMUHON KU3HH.

29. Wurerpupyronue (yHKIHHM MEHEIKMEHTa U MX MECTO B COBPEMEHHOM [IE€JI0BOU
NPaKTHKE.
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30. Cessyromue (QYHKIHNH MEHEIKMEHTA M HX MECTO B COBPEMEHHOH J1€710BOM
npakTuke. Posb KOMMyHHMKaIMi B yIIpaBJI€HUU: OCHOBHBIE MOHATHSA, IPOLIECC KOMMYHHUKAIUH,
KOMMYHUKAIIUOHHBIE CETH W CTUJIM, IPOOJIEMbl B MEXKIMYHOCTHBIX KOHTAaKTaX U IYTH HX
yCTpaHEHHUs.

31. Cesyrouie (YHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JeJI0BOM
IPaKTUKE. YTPaBJICHUYECKUE PEIICHUs: IMOHATHE, KiIacCUpUKaAIMs, 3Tambl  pa3paboTKH HU
peanu3anuy.

32. Cessyroue (QYHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW J€eJI0BOii
IIPAKTHKE. Y CJIOBUS MPUHATUS KAUECTBEHHBIX YIIPABICHUYECKUX PELLICHUI.

33. Cessyroue (QYHKIMM MEHEI)KMEHTa M HUX MECTO B COBPEMEHHOW JeJI0BOi
npakTuke. MeTo bl pa3paboTKy, MIPUHATUS U ONITUMHU3AINH YIIPABICHYECKUX PEIICHHH.

34. JlenerupoBaHHE IOJHOMOUYUI U HOPMBI YIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CnernumanbHble (QYHKIMM MEHEKMEHTAa W HMX MECTO B COBPEMEHHOH J1€I0BOM
IPaKTHKE.

36. CucteMHO-(OYHKIIMOHATBHBIA aHAJIM3 TPOIEcca YIPABICHUS: OIEHKA COCTaBa
(byHKUUH, TpaB U 0053aHHOCTEH Ha Pa3HBIX YPOBHAX MEHEKMEHTA.

37. YupaBiaeHUYECKHI TPYy/: MOHITHE, KIOYEBbIC IPU3HAKK U cozepkanue. TpeboBaHus
K PO eCCHOHATILHBIM KOMIIETEHLIUSAM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3MpOBaHHOE paboyee MECTO MEHEeMKepa: TpeOOBaHHA K  €ro
IPOEKTHPOBAHUIO, allllapaTHbIE CPEACTBA, IPOrpaMMHOE 0OecriedeHue.

39. Undopmanronnoe obecrieyeHne ypaBiIeHUsI OpraHu3anyeil. 3HaueHue u CyIIHOCTb
uHpopMaLuy, €€ TUIIbI, KATETOPUH M UCTOUYHUKU. PoJib HH(OPMAIIMOHHBIX TEXHOJIOTUI B
JeSITEIbHOCTH MEHEKepa.

40. HudpoBble TEXHOJOTMM B YIPABICHUM COBPEMEHHBIMH KOMIIAHUSAMH, LEIH U
3aJ1a4u, MePCIIEKTUBHBIE BO3SMOXXHOCTH U OXKH1aeMble () (HEKTHI.

41. PykoBOAMTENb U €r0 MECTO Ha MPEINPUATUH: BIUSHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJCTBA: TIOHSTHE, KiacCH(UKAIMS W OCOOCHHOCTH TPUMEHEHHS B
COBPEMEHHOM YIIPaBICHYECKOM MPAKTUKE.

43. MeTonpl ynpaBieHHS: TIOHSATHE, KIacCU(pUKAIMsI, OCOOCHHOCTH NpPHUMEHEHUS B
IPaKTUKE PabOThl COBPEMEHHBIX PYKOBOAUTENEH U MEHEIKEPOB.

44. Teopuu nTuAEpCTBA U UX CPABHUTENIbHASI XapaKTEPUCTHUKA.

45. JluzmepcTBO B OpraHU3aluu: 0COOEHHOCTH BOCIUTAHUS JIHJIEPOB.

46. Tlepconanm Kak WMIICPATHBHBIA  pecypc OpraHW3alMd © €  TJaBHBIA
UHTEJUIEKTYa bHbII KaluTal.

47. Hosble xoHuenuun HR (9axokpatus, redmuszanusi, ynpaBiIeHHE MPOEKTAMH,
NapTUCUIIATUBHBIA MEHEDKMEHT, YNpaBIEHUE 3HAHUSAMHM U JIp.) U UX BIMSHUE Ha pa3BUTHE
KOJUIEKTUBHBIX (hOpM Tpyaa.

48. TIpodeccronansHoe 00yyeHHe PaOOTHUKOB Ha MPOU3BO/ICTBE.

49. CaMOMEHEDKMEHT: ONpeIeNICHIE JTMYHBIX IEHHOCTEH U IyTel UX JOCTIKEHHSL.

50. VYmpaBieHue TUYHON KapbepOid.

51. I'pynna B opraHu3anuu: MOHITHE, BUbI, CTPYKTYpPa U MEKIMYHOCTHBIE OTHOIIICHUS.

52. OpraHu3zallMOHHAs KyJbTypa: IOHSATHE, KJIACCHU(UKAIMA, METOJbl TUarHOCTUKH,
YCIIOBUSI, CIIOCOOCTBYIOIINE €€ TTOBBIIICHHUIO.

53. [lnanupoBaHue U ynpaBieHHE paOOYMM BpeMeHeM (TailM-MEHEIKMEHT).

54. Konnenmus 6anaHca MeXAy JUIHON KU3HBIO U PAOOTOM.

55. Komannoobpa3zoBaHue Kak COBpEMEHHas MporpeccHBHas (opma Koomepauuud u
COTPYJIHUYECTBA B OpraHU3aI1H.

56. KOpuanyeckas u conpagbHasi OTBETCTBEHHOCTh OpraHU3alllu.

57. Pa3pemienne KOH(JIMKTOB B OpraHM3alldid: WX MPUPOJA, THIBI, NPUYUHBI H
MOCJIECTBHSI, 0COOEHHOCTH YIPaBJICHUS KOHPIUKTaAMH.

58. SWOT-ananu3 u 0COOCHHOCTH €Tr0 MPOBEACHUS B MPAKTUKE pabOThl COBPEMEHHBIX
KOMITAaHUM MUpA.
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59. PEST-ananu3 u 0COOEHHOCTH €ro NMPOBEICHUS B MPAKTHUKE pabOTHl COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepun n nokaszarenu 3pGeKTHBHOCTH MEHE)KMEHTA.

61. CIIA: xapakTepHrCTHKa HAIMOHAIBHOW MOJICIM MEHEIKMEHTA, JAEJIOBOU KYJIbTYpPHI,
0COOEHHOCTEHN BEJICHUS MTEPErOBOPOB U 3aKIIIOUEHHSI KOHTPAKTOB C POCCUHUCKUMHU MapTHEPAMHU.

62. SlnoHus: XapakTEepUCTUKA HAIMOHAIBHOM MOJENM MEHEDKMEHTa, JIeJIOBOM
KYJIBTYPBI, OCOOCHHOCTEH BEICHHs NEPETrOBOPOB M 3aKIFOUEHHUS KOHTPAKTOB C POCCHUCKUMU
napTHEPaMH.

63. Poccusi: xapakTepuCTHKa HAIIMOHAIBHOH MOJENM MEHEIKMEHTa, JIeJIOBOMN
KYJIBTYpPbI, OCOOGHHOCTEH BEJEHUSI MEPEroBOPOB U 3aKIIIOUEHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEpamH.

64. CpaBHHUTENbHAS XapaKTEPUCTUKA AaMEPUKAHCKOW U SIMOHCKOW HAIMOHAJIbHBIX
MOJIEJIe MEHEKMEHTA.

65. AxTyanpHble  IPOOJIEMBI  COBPEMEHHOTO  MEXKIYHAapOJHOTO  MEHEIKMEHTA!
WHTEpHAIIMOHAIM3AIMS, MYJIbTUHAIIMOHATIM3AIIUS U TII00amu3alus.
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Ipuiaoxenus
[Tpunoxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Hucuumimbna «MeHeKMEeHT» peanu3yeTcss Ha QakynpTeTe ympaieHuss HWHctutyra
yIpaBIeHUS, SKOHOMUKH U MpaBa, Kadeapoil ynpaBIeHuUs.

Ilenb kypca — ¢opMUpOBaHHE Yy CTYIEHTOB HEOOXOAMMOro 0OO0BbEMa KOMIIETEHIUH,
TpeOyeMbIX JUIsl  pealu3aliil  OPraHW3aTOPCKUX W YIPABICHUYECKHX  CIIOCOOHOCTEH,
MO3BOJIAIOIINX YCKOPUTHh MX MPO(EeCcCCHOHANBHYIO afalTalui0 K JESTEIIbHOCTU B COBPEMEHHBIX
opram3anusx M IPQPEKTUBHOTO B3aMMOJCHCTBUS C KOJUIGKTHBOM B pPaMKaX aKTYaJlbHOTO
IIPABOBOT'O MOJS C COOJIIO/IEHHEM HOPM IPO(ecCHOHATBHOM U 00IeUYeIOBeYeCKON 3TUKU, U C
Y4€TOM MOCJIEIHUX JOCTUKEHUM U MEePEAOBOro OMbITa B 00JaCTH MEHEIKMEHTA.

3agaum Kypca:

—03HAaKOMHTH CTYICHTOB C UCTOKaAMH ()OPMHUPOBAHUS YIIPABICHUYCCKUX HUJCH M B3TISIOB U
WX JajJbHEUIeH 3BOJIIOIKMEN B pa3Hble UCTOPUUYECKHUE MEPUOBl B PA3IMUHBIX CTPaHAX, a TaAKKe
CBSI3bI0 COBPEMEHHOI'O COCTOSIHUS YIIPABJIEHYECKOW MBICIIH C MPOILIbIM;

—paccMOTpeTh OCHOBHBIE ACMEKThI COBPEMEHHOTO MEHEHKMEHTa M J1aTh MPEACTaBICHUE
00 HWHTErpUpOBAaHHOM TOJXOJE€ B BOMPOCaX KOHLENTYaJdbHOW TEOpUU VIPABICHUS U
MEHE/DKMEHTA, U IPAKTUKN MEHEDKMEHTA B OPraHU3alUsX Pa3InIHbIX (POpPM COOCTBEHHOCTH.

—O03HaKOMHTbH C BHEJPEHUEM HOBBIX MPUHIIUIIOB U METO/I0B 3(PPEKTUBHOTO MEHEIKMEHTA
Y KOOPJIMHALIUU JIEATEIbHOCTH KOJJIEKTUBOB JIFOJEH B COBPEMEHHBIX OpraHU3alMsiX;

- O3HaKOMUTH C BHEJIPEHHUEM HOBBIX IPUHIIMIIOB U METOJIOB YIPABJICHUS KOJIEKTUBAMHU
JOJIeN BO UM JOCTH>KEHHS BBICOKMX COLMAIbHO-3KOHOMHYECKUX PE3YyIbTaTOB.

- paccMOTpPETh HAYYHO-TPAKTUYECKUE MOAXOAbI U 00pa3Ibl COBPEMEHHOI'O YIIPABJICHHUS,
JOMUHUPYIOIIME B TOH WM WHOM COLUMAIbHO-KYJIBTYPHOW Cpele, WUCXOAs U3 MPUHIIMIIOB
[IMBHJIN30BAaHHBIX PHIHOYHBIX OTHOIICHUH.

JucnunnuHa HanpaBieHa Ha (JOPMUPOBAHUE CIEIYIONIMX YHUBEPCAIBHBIX KOMITETEHITHIH:

- Crioco0OeH OCyIEeCTBIATh COIMATIbHOE B3aUMOJICHCTBHE U PEATHM30BBIBATH CBOIO POJIh B
komange (YK-3);

- CrocobeH ympaBliATh CBOMM BPEMEHEM, BBICTPAMBATh M PEATU30BBIBATH TPACKTOPHIO
caMOpa3BUTHs Ha OCHOBE MPHHITUIIOB 00pa3oBaHus B TeueHue Beel sxu3uu (YK-6).

B pe3ynbrare oCBOCHUS AUCIUTUIMHBI 00 YJArOITUICS JOJKEH:

3namo:

- 3¢ (}EKTUBHOCTh UCIOJIB30BAHUSA CTpPATeTHMH COTPYAHUYECTBA JUIA  JOCTHIKCHHS
MOCTABJICHHOM II€JTH, ONPE/IENATh CBOIO poJib B Koman e (YK-3).

- OCOOCHHOCTHM  TIOBEJACHHUS  BBIACICHHBIX  TPYNI  JIOJEH, € KOTOPBIMH
paboTaeT/B3auMOJICHCTBYET, YIUTHIBACT UX B cBoeH aesatenbHocTH (YK-3).

- BO3MOXHOCTH TIPUMEHEHHsI CBOHUX PECYpCOB W WX TPEAesioB (JIMYHOCTHBIX,
CUTYaTHBHBIX, BPEMEHHBIX U T.J1.), JUIS YCIICIIHOTO BBITIOJIHEHUS TopydeHHoU padoTsl (YK-6).

- TIOHMMAaTh BAXKHOCThH IUIAHUPOBAHUS TEPCIEKTHUBHBIX IEJICH NEITEIHHOCTH C YYETOM
YCIIOBHM, CpEACTB, JIMYHOCTHBIX BO3MOXKHOCTEH, 3TAallOB KaphepPHOTO pOCTa, BPEMEHHOU
MIEPCIICKTUBBI Pa3BUTHS IEATCILHOCTH M TpeOoBanuii peiaka Tpyaa (YK-6).

Ymemo:

- TpenBUACTh pe3yabTaThl (MOCIEACTBHS) JIMYHBIX JIEHCTBUM W  TJIAHUPOBATH
MOCJICIOBATEILHOCTD IIIar0B IS JIOCTHXKEHHS 33JaHHOTOo pe3yibrara (YK-3);

- peanu3oBaTh HaMEYEHHBIC I1I€TH JCATEIHPHOCTH C YYE€TOM YCIOBHM, CPEACTB,
JUYHOCTHBIX BO3MOXKHOCTEH, 3TAlOB KaphePHOTO POCTA, BPEMEHHOW TMEPCIIEKTUBBI Pa3BUTHS
NeSITeIbHOCTH U TpeOoBaHmii pbiHKa Tpyaa (YK-6);

- HCIOJNb30BaTh MPEAOCTaBIsIeMble BO3MOXKHOCTH JJIsi IPUOOPETEHUS] HOBBIX 3HAHUM U
HaBbIKOB (YK-6).

Bnaoemy:
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- wmeroaamu 3(H(HEKTHBHOTO B3aMMOJEHCTBUS C IPYTUMH WICHAMHA KOMaHbl, B TOM YHCIIE
y4acTByeT B 0OMeHe MH(pOpManneH, 3HAaHUSIMHA M OIIBITOM, U MPE3CHTAIUK PE3yJIbTaTOB PabOThI
koman el (YK-3);

- OIICHKOW 3(PEKTHBHOCTH MCIIOIH30BAHUSI BPEMEHHU M JIPYTUX PECYPCOB NPU PEUICHUU
NIOCTABJICHHBIX 33J[a4, a TAK)KEe OTHOCUTEJIBHO NoJyueHHOro pe3ynbrara (YK-6).

[To qucumtuimHe «MEHEIKMEHT» MPETyCMOTpEHa aTTecTaus B popMe 3a4era ¢ OICHKOH.

OO0masi TpyZA0eMKOCTh OCBOSHUS JUCUHUIUIMHBI COCTaBIsieT 3 3adeTHble eauHuibl, 108
4acoB.
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ITpunoxxenune 2

YTBEPXJIEHO
[TpoTokoi 3aceaanus Kapeapsl
Ne oT

JIUCT UBSMEHEHUN
B paOoueil nporpaMme 1o JUCHUILIUHE « Meneocmenmy
110 HAIIPpAaBJICHUIO ITOAT'OTOBKH — Bce HanpaejlenHus nodeomoeku
Ha 20 /20 y4eOHbIii oA

1. B pabouyto mporpaMMy ITUCIUTUTHHBI BHOCSTCS CIICIYIOIINE N3MCHCHUS

1.1.
1.2.
1.3.

2. B mransr CCMHHApPCKHUX 38.H$ITPII>1; IJIaHBbI IPAKTHYCCKUX 3aHATUH U MCTOANYCCKUC YKa3aHUA
110 UX MPOBCACHNIO BHOCATCA CICAYIOMUC N3MCHCHUSA:

2.1.

2.2.

3. B MeToanueckre peKOMEH IAI[MK 00yUJaIOIIeMyCsl [T0 OpPraHU3alii CaMOCTOSITEIbHON paOOThI
BHOCSITCS CJICYIOIINE N3MCHCHUS:

3.1

R 1N ;

ABtopsl-coctaButenu PI1]]

H.B. OBunnHukoBa
O.10. ApremoB
I' A. IllnmxkoBa
M.A. JlamkeBuu
C.A. OBYNHHHKOB
K.A. YuctskoBa
M.E. Dtunrod
H.K. bukOaeBa

(pyKOBOJIUTEINb KOJIIEKTHUBA) (JTMYHASI TOATHCH)
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