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TlosicHuTEILHAA 32T CKA
1.1. [leapb u 3aaa494 M CHUNIUHBI

Llenv kypca — QOpMHpPOBaHHE y CTYICHTOB HEOOXOIUMOro 00bEMa KOMIIETEHIIWH,
TpeOyeMbIX s  peanu3alil  OpPraHM3aTOPCKMX W YIOPaBICHUYECKHX  CIIOCOOHOCTEH,
MO3BOJISIOIIMX YCKOPUTHh MX MPO(PECCHOHATBHYIO afanTallio K JAEITeIbHOCTH B COBPEMEHHBIX
opranu3anusax M 3(QQPEeKTUBHOrO B3aMMOJEWUCTBUSA C KOJUIEKTUBOM B paMKax aKTyaJbHOTO
MIPABOBOTO TOJISI C COONIOJICHHEM HOPM MPO(ECCHOHATBHON U OOIIEYeIOBEUECKONW 3THUKH, U C
YYETOM MOCIIEeTHUX JOCTHKEHUN U TIEPEIOBOTO OIBITA B 00JIACTH MEHEHDKMEHTA.

3aoauu kypca:

—O03HAaKOMHTD CTYACHTOB C HCTOKaMH (POPMUPOBAHMS YIIPABICHYECKUX UACH U B3TISIOB U
UX JaJbHEUIIEH HBOJIFOLMEN B pa3Hble HCTOPUYECKHE MEPUOIBI B PA3JIMYHBIX CTPAHAX, a TAKKe
CBS3BI0 COBPEMEHHOI'O COCTOSTHUS YIPABIECHYECKON MBICIIH C ITPOILIBIM;

—paccMOTPETh OCHOBHBIE ACIEKTHI COBPEMEHHOTO MEHEKMEHTA M JaTh MPEJCTaBICHUE
00 MHTETPUPOBAHHOM IOAXO0JI€ K PEIICHUI0 KOHIENTYaAIbHBIX BOIIPOCOB TEOPUM YIPABICHUS U
MEHEPKMEHTA, U MPaKTUKHA MEHEPKMEHTA B OPraHu3alUAX pa3IndHbIX POPM COOCTBEHHOCTH.

—O03HAKOMUTH CTYACHTOB C BHEJIPEHHWEM HOBBIX MPUHIUIOB U METOAOB 3(PPEKTUBHOTO
MEHEDKMEHTa U KOOpPJAWHALMU JICATEIbHOCTH KOJUIEKTMBOB JIIOJEH B COBPEMEHHBIX
OpraHu3aIusix;

—O03HAaKOMHUTH CTYJACHTOB C BHEJIPEHHEM HOBBIX IPUHIHUIIOB W METOJOB YIPaBICHUS
KOJUUIEKTUBAaMH JIFOIEW BO UMsI TOCTHKEHUS BBICOKUX COLMAIIBHO-D)KOHOMUYECKUX PE3yIbTaTOB.

—paccMOTpeTh HAyYHO-TIPAKTUYECKHE MOAX0/Ibl K YIPABICHUIO U 00pa3libl COBPEMEHHOTO
YOpPaBJIEHUS, JOMHUHHPYIOIIME B TOM WJIM WHOM COLMAIbHO-KYJIBTYPHOM cpene, HUCXOnsd W3
IIPUHIIUIIOB UBUIN30BaHHBIX PHIHOYHBIX OTHOIICHUN.

1.2. IlepeueHpb MIAHUPYEMBIX PE3YAbTATOB OOYUYEHHUS MO TUCIUIUIMHE, COOTHECEHHBIX C
WHIUKATOpaMU JTOCTH)KEHUS KOMIIETEHIINH

Komnerenuus Nuauxaropbl KOMIeTeH Uit Pe3yabTaThl 00yueHus
(xom m (Ko 1 HANMEHOBAHNC)
HaNMEHOBAHHC)
YK-2 VYK -2.1. Onpenensier 3namo:
KpyT 3a/la4 B paMKax o OCHOBHBIC HAaNpaBJICHUSA Pa3BUTHA
ITOCTaBJICHHOM I1EJIH, 9KOHOMMYECKOH MBICIIH;
Cnoco0OeH
OnpeAcysACT CBA3N U nend, (QYHKIMM W HHCTPYMEHTBI
ONPEACIIATE KPYT | Mex 1y HUMM, 9KOHOMHUYECKOM MOJIUTHKH.
3a7a4 B paMKax VK -2.2. [Ipennaraer Yuems:
IIOCTABJIEHHOMU CHOCOObI peleHust ° ONpeNeATh TEHACHIMU Pa3BUTHS
LIeJTU ¥ BBIOMPATH IIOCTaBJICHHBIX 3a/1a4 1 SKOHOMUKH Poccrun Ha COBpEMEHHOM 3Tarle;
ONTHMATbHBIE OIKUaCMBIC . NPUMEHSATH TpapUIECKUil METO IIPU
€3yJIbTAaTHI;
CHOCOBEI HX pesy. > HccneILOBaHI/IfI SKOHOMMYECKHX
PEIICH, HCXOJ OLCHUBACT B3aUMOCBSI3EI;
o NpeaI0KEHHbIE Brademp:
U3 ICUCTBYIOMHUX | cri0cOOBI ¢ TOUKH METOJaMU SKOHOMMUYECKOTO aHaIM3a
MIPaBOBBIX HOPM, 3pEHHS] COOTBETCTBUS CONMATBHBIX SBJICHHI
HMEIOITUXCS LEJIM IIPOCKTA,
PECYpCoB 1 VK-2.3. IInanupyer
N peanu3aluio 3a1a4 B
OTpaHUYEHUN .
30HE CBOCH
OTBETCTBEHHOCTH C
Y4E€TOM UMEIOIINXCSA
pecypcoB u




OTpaHUYECHUH,
JNEUCTBYIOLIUX
MPaBOBBIX HOPM;
VK-2.4 Beimosaser
3a7la4M B 30HE CBOEH
OTBETCTBEHHOCTH B
COOTBETCTBHUU C
3aIlIAaHUPOBAHHBIMU
pe3yJibTaTaMu 1
TOYKaMH KOHTPOJIS,
IpH HE0OXOTUMOCTH

KOPPEKTUPYET

CIOCOOBI PELICHUS

3a/1a4;

VYK-2.5. [Ipencrasnser

pe3yibTaThl MPOEKTA,

MpeIaraeT  BO3MOYKHOCTH

WX WCTOJIb30BaHUS W/WIIH

COBEPIICHCTBOBAHUS
YK-3 VYK-3.1 [Nonumaer 3naem: 3¢ HEKTUBHOCTD HCTIOJIb30BaAHHS
Criocoben 3¢ hekTHBHOCTH CTpaTeruy COTPYJHWYECTBA ISl JIOCTHIKCHUS
OCYIIECTBIIATh UCIIOJIb30BaHUsI CTPATEr MU IIOCTAaBJICHHOM LIEJIH, ONpEJesseT CBOI pOlib B
coLuanbHOe COTPYJHUYECTBA IS KOMaH/JIe.
B3aMMOJICHCTBHE U JOCTUKCHHS TOCTABICHHON Vmeem: mpenBuzmer pe3ynbTaThl  JTMYHBIX
pea30BbIBaTh L[eTH; OTPEEISIET POilb JefCTBUH M OpraHu3yer paboTy KOMaHMbl IJIst
CBOIO POJIb B Ka)JIOT'0 YYaCTHUKA B JIOCTHIKEHHUSI 33 JaHHOTO Pe3ysbTara.
KOMaH/1e KOMaH/Ie Bnadeem: onpenensier  IOCIEI0BATENBHOCTb

[IaroB I JOCTHIKEHUS IIOCTABJICHHON LEIH U
KOHTPOJUPYET MX BBHITOIHEHHUE.

YK-3.2 Db dexrurHO
B3aUMOJECHUCTBYET C YICHAMU
KOMaH/Ibl; Y4aCTBYeT B
obMeHne nHpopmaruei,
3HAHUSIMH U OIIBITOM;
COZIEUCTBYET MPE3ECHTALINU
pe3yapTaToB paboThHI
KOMAaH/IbI; COOJIIOAET
3THYECKUE HOPMBI
B3aUMOJCHCTBUS

3naem:  pasHble  BHABI ~ KOMMYHHUKAaLlUH
(yctHytO, MMMCHMEHHYIO, BepOATbHYIO,
HeBepOaNbHYI0, pEaIbHYI0, H [p.) AIA
PYKOBOACTBAa KOMaHIOW U  JOCTH)KEHHUS
MTOCTaBJIEHHOW LIEIN.

Ymeem: YUYUTHIBATH B COBMECTHOM

JeATEIbHOCTH OCOOEGHHOCTH TIOBEACHHS U
0OIIeHNS Pa3HBIX JTFOIEH.

Braoeem: METO/IaMHU shexTuBHOTO
B3aUMOJICHCTBUS C  JPYTUMH  YICHAMHU
KOMaH[Bl, B TOM 4YHCIIE€ y4acTBYeT B OOMeEHe
uHpOpMaIMed, 3HAHUAMH M  ONBITOM, |
Ipe3eHTAlU Pe3yJbTaTOB padOTHl KOMaHIbI.




VK-6

Cnocoben
YIPABJIATH CBOMM
BpPEMCHEM,
BBICTPAaNBAaTh U
peain30BBIBATH
TPaeKTOPHIO
caMopa3BUTHS Ha
OCHOBE MPHUHIIUIIOB
00pa3oBaHus B
TeueHue Bcell KU3HU

VYK-6.1 Onpenenser uenu
COOCTBEHHOM JEATEILHOCTH,
OLICHUBAS MTyTU UX
JIOCTHYKCHUS C YICTOM
PECYPCOB, YCIOBUH, CPENCTB,
BPEMEHHOMU NEPCIEKTUBBI
Pa3sBUTUA ACATCIBHOCTU U
IJIAHUPYEMBIX PE3YyIbTaTOB

3naem: BO3MOXXHOCTH TIPUMEHEHHUS CBOHX
PECYPCOB M HX TMpPEAeNoB JUIS YCIEHIHOTO
BBITTOJTHEHUS TIOPYYEHHOU PaboTHI.

Ymeem: mposiBIATH MHTEpec K yuebe u
UCIIONIB3YET TPENOCTAaBIIIEMbIE BO3MOXXHOCTH
JUIsl TpUOOpETEeH s HOBBIX 3HAHHWH M HABBIKOB.
Braoeem: OLIEHKOM 3¢ dEKTUBHOCTH
UCIIONIb30BAHUS BPEMEHU H JAPYTHX PECYpPCOB
OpU pElICHUH IIOCTABJICHHBIX 3ajlad, a TaKKe
OTHOCUTEIIBHO MOIyYEHHOI'0 pe3yiIbTaTa.

VYK-6.2 ®opmynupyer menu
COOCTBEHHOM J€ATEIbHOCTH,
oTpenenss MyTH ux
JOCTH)KEHUS c y4eToM
pecypcoB, YCIOBHM, CpPEICTB,
BPEMEHHOMN IEPCIIEKTUBBI
pPa3BUTHS  JEATETBHOCTH U
IJTAHUPYEMBIX Pe3yJIbTaTOB.

3naem: BaXXHOCTb TUIAHUPOBAHHUS
NEPCIIEKTUBHBIX IIENIEH NeITebHOCTH C yUYETOM
YCIIOBUH, CPEACTB, IMYHOCTHBIX BO3MOKHOCTEH,
JTAIOB KaAPHEPHOTO POCTA, BPEMEHHOU
TMEPCICKTUBLI pa3BUTUA ACATCIIBHOCTHU U
TpeOOBaHMIA pEIHKA TPY/a.

Ymeem: ycTaHaBNMBaTH PHUOPUTETHI
COOCTBEHHOH AESITETLHOCTH, BRICTpanuBas
IIJTAHBI UX JOCTUXKCHUS.

Braoeem: MeronaMu OrieHKH pa3HOOOPa3HBIX
pecypcoB (JINTYHOCTHBIX,
HCI/IXO(bI/ISI/IOHOI‘I/I‘IeCKI/IX, CUTYaTUBHBIX,
BPEMEHHBIX U T.J.), UCTIOIb3yEMBIX VIS
peleHus 3a7a4 caMOOpraHu3aluu 1
CaMOpa3BUTHSL.

OIIK-1. Criocoben

OIIK-1.1. Onpenensier

3naem: CymIHOCTb M (DOPMBI OpraHU3ALUU

MPUMEHSTh peJeBaHTHBIE JUIS PEIICHHS XO3SIMCTBEHHON NEATEILHOCTH,
COBPEMEHHEIE MIOCTaBJICHHOM 3a1a4u Ymeem:  OpUEHTHPOBATBCA B  CHCTEME
MH(pOpMAaIHOHHO- MCTOYHUKH MH(OpMALUH, MOKa3aTese pe3ylbTaTOB XO35SHUCTBEHHOU
KOMMYHHKAIIMOHHBIC | BKJIIOYAs HAIIMOHATBHBIC U JESTEIbHOCTH Ha MaKpO- U MUKPOYPOBHSIX;
TEXHOJIOTUH B MEXyHapOJHbIE 0a3bl Braoeem: nemoHCTpUpYyeT MOHUMAaHIE
npodeccHoHabHON | JaHHBIX, SJIESKTPOHHEIE PE3yJIbTaTOB JIUYHBIX ICHCTBUN;
TESTEITbHOCTH OMOITNOTEYHBIC CHCTEME,
COITHOJIOTa CTICIUATN3UPOBAHHBIC TAKETHI

MPHUKIIAJIHBIX TPOTPaMM;

1.2. MecTo AUCHMILIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/ibHOM MPOrpaMMbl

JlucuuIuimHa

«MeHeIKMEeHT»

ABIIACTCA YaCTbIO

00Ka 00s3aTEIBHBIX AU CHUITINH

y4eOHOTO IUIaHa JUIs CTYAEHTOB IEPBOTO Kypca Mo 00pa3oBaTelbHBIM MPOrpaMMaM BBICILIErO
oOpa3oBaHus — porpaMmam OakanaBpuara ajs Bcex popm oOyueHus.

2. CTpyKTypa IMCHHILUTHHBI

Cmpykmypa oucyuniaunsl 011 04HOU hopmbl 00yUeHUA

OO1iast TpyJ0EMKOCTb AUCIHUITIMHBI 7151 OYHON (hopMbl 00yUeHHS COCTABIISET 3 3aUETHBIX
enuHuIpl, 108 yacoB, B TOM uncie KOHTakTHas paboTa oOydaromuxcsi ¢ npenojasareneMm — 42
qaca, caMOCTosITeNIbHas paboTa oOyydaronuxcs - 66 4acos.




Ne n/mt Paznen Bunp! yueOHo# paboTh DOpMBI TEKYIIEr0 KOHTPOJIS
JTUCIMILTIHBI/ TEMBI (B yacax) ycreBaeMocTH, hopma
KOHTAKTHAS - MPOMEXYTOUHOH aTTeCTalluN
= (no cemecmpam)
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1. Hayunsie mkoms! u 1 4 4 10 | ObcyxneHne TEOPETHYECKUX
MPUPOAA YIIPaBICHUS BOIIPOCOB.
(ucropuorpaduyeckuit IIpoBepka pe3ynbTaToB
U KOMIIapaTUBHBIN BBITIOJTHEHHU S TTPAKTHYECKUX
NOJXO0JbI K 3aJaHuM
MEHEKMEHTY)
2. Opranu3zamus Kak 1 4 4 10 | ObcyxneHre TEOPETUIECKUX
O00BEKT YIpaBIICHUS BOITPOCOB.
(cucremusIit U ITposepka pEe3yIbTaTOB
CyOBEKTHO-00hEKTHBIH BBITIOJIHEHUST TPAKTHYECKUX
OJXOJbI B 3aJaHuM
MEHEHKMEHTE)
3. YrpaBneHUIeCKUi TPy 1 4 4 10 | OGcyxaeHrne TEOPETUYCCKUX
U €r0 COofIep)KaHue BOIPOCOB.
(byHKITHOHATBHBIN U [IpoBepka pe3yJabTaToOB
MIPOIIECCHBII MOIXOJIBI B BBITIOJIHEHUST TPAKTHYECKUX
MEHEHKMEHTE) 3aTaHAN
4, PykoBoxacTBo n 1 4 4 10 | OGcyxaeHne TCOPETUYCCKIX
JTUAEPCTBO BOTIPOCOB.
(cuTyallMOHHBIHN U ITpoBepka pe3yJabTaToOB
KOHTHHT €HTHBIT BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXO/BI B 3a/1aHuN
MEHEIHKMEHTE)
5. JIMYHOCTh U KOJJICKTHUB. 1 4 6 10 | ObcyxeHre TeOpETUICCKUX
CamMOMEHEIKMEHT | BOITPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIBTATOB
(JemoBeKOOpPHEHTHPOBA BBITIOJTHEHUSI TPAKTUYIECKAX
HHBIA U MPOEKTHBIN 3aJJaHUI
MTOJIX OB B
MEHEHKMEHTE)
3adeT ¢ OIeHKOoi 1 16 | TectupoBanue
CobecenoBanue o
pe3yabpTaTam OCBOEHHSI
JUCITATUINHBI

HUTOI'O 20 22 66 108

3a4CTHBIX CJHWHMUII,

CmpyKkmypa oucyuniunsl 0711 04HO-3A04YHOU PopMmbl 00yUeHUA

OO0mas TpyI0eMKOCTh TUCIUIUIMHBI 11 OYHO-320YHOUM (DOpMBI 0O0y4eHHUs COCTaBIseT 3
B TOM 4YHCIe KOHTakTHas pabota oOyyarommxcs ¢
npenogaBateneM — 24 yaca, caMocTosiTenbHast paboTta oOyuaromuxcs - 84 yaca.

108 wu4acos,

Ne i/t

Paznen
JMCHUILINHBI/ TEMBI

Cemec

Buner yaeOHO paboThI
(B gacax)

i KOHTAKTHasl | O =

DOpMBI TEKYIIEro KOHTPOJIS
ycIieBaeMocTH, ¢popma
MPOMEXYTOYHOH aTTECTALMH
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1. Hayunsie mkomis! u 1 2 2 14 | ObcyxneHne TeOpETHYECKUX
MIpUPOAA yIIPaBICHUS BOIPOCOB.
(ucropuorpaduyeckuit IIpoBepka pe3ynbTaToB
Y KOMIIapaTUBHBIN BBITIOJTHEHUS TTPAKTHYECKHIX
NOJXO0JbI K 3aJaHum
MEHEPKMEHTY)
2. Opranu3zamus Kak 1 2 2 14 | ObcyxneHre TeOpeTUIECKUX
O00BEKT YIpaBIICHUS BOITPOCOB.
(cucremuslit U ITposepka pEe3yIbTaToOB
CyOBEKTHO-00hEKTHBIH BBITIOJTHEHUSI TPAKTUYECKUX
OJXOJbI B 3aJaHuM
MEHEKMEHTE)
3. YrpaBieHUIeCKUi TPy 1 2 2 14 | OGcyx)aeHue TEOpETHIECKUX
U €ro cofep>kanue BOTIPOCOB.
(byHKITHOHATBHBIN 1 [IpoBepka pe3yJabTaTOB
MIPOIIECCHBII MOIXOJIBI B BBITIOJIHEHUST TPAKTHYECKUX
MEHEHKMEHTE) 3aJlaHuN
4. PykoBoncTBo u 1 2 2 14 | OGcyxneHne TeOpeTUYECKIX
JTUAEPCTBO BOTIPOCOB.
(cuTyallMOHHBIN U IIpoBepka pe3yJabTaToOB
KOHTHHT €HTHBIT BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXO/MBI B 3a/1laHAN
MEHEHKMEHTE)
5. JIMIHOCTE M KOJJIEKTHB. 1 4 4 14 | OGcyx)neHue TEOPETHICCKUX
CaMOMEHEKMEHT | BOITPOCOB.
KOMaH/1000pa3oBaHue ITpoBepxa pe3yIbTaTOB
(JemoBeKOOpPHEHTHPOBA BBITIOJTHEHUSI TPAKTUYIECKAX
HHBIA U POEKTHBIN 3aJJaHUI
MTOJIX OB B
MEHEHKMEHTE)
3ader ¢ OIeHKOU 1 14 | TectupoBaHue
CobecenoBanune o
pe3yabTaTam OCBOEHHSI
JUCITATUINHBI

HUTOI'O 12 12 84

4acoB, CAMOCTOsITENIbHAs paboTa oOydaromuxcs - 96 yacos.

Cmpykmypa oucyuniaunsl 07 3a04HOU opmul 00yueHuA
OO61as TpyA0eMKOCTh AUCHUILIHNHBI ISl 3a09HON (OPMBI 00YUEHHUsI COCTABIIAET 3 3a4E€THBIX
enunull, 108 vacoB, B TOM uucie KOHTakTHas paboTa oOydarouiuxcs c mpemnojaBaTeneM — 12
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1. Hayunsle mkons! u 1 2 16 | ObcyxneHune TEOpPETHYECKUX
MPUPOAA YIIPABICHUS BOIIPOCOB.




(ucropuorpaduyeckuit IIpoBepka pe3ynpTaToB
1 KOMIIapaTHUBHBIN BBITTOTHEHUS TIPAKTHYECKUX
MIOX OB K 3a/laHui
MEHEPKMEHTY)
Opranu3zanus Kak 1 22 | ObcyxkaeHue TeopeTUIeCKuX
O00BEKT YIpaBIICHUS BOITPOCOB.
(cucremusIit U IIposepka pEe3yIbTaTOB
CyOBEKTHO-00hEKTHBIH BBITIOJTHEHUSI TPAKTUYECKUX
OJXOJbI B 3aJaHum
MEHEDKMEHTE)
YupaneH4eCcKuil Tpya 1 16 | OOcyxaeHUEe TEOPETUYSCKUX
U €ro cofepkaHue BOIPOCOB.
(byHKIIMOHAIBHBINA U [IpoBepka pe3yJIbTAaTOB
MIPOIIECCHBII MTOAXO/BI B BBITIOJTHEHUSI TPAKTUYECKUX
MEHE[KMEHTE) 3aJlaHuN
PykoBoncTBo u 1 16 | ObcyxneHre TEOPETUIECKUX
JTUAEPCTBO BOIPOCOB.
(cuTyauOHHBIN U ITposepka pEe3yIbTaToOB
KOHTHHTEHTHBIN BBITIOJTHEHUSI TPAKTUYECKUX
OJIXOJbI B 3aJaHuM
MEHEHKMEHTE)
JIM4HOCTE M KOJIJIEKTUB. 1 10 | ObcyxeHre TeOpETUIECKUX
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaHJI000pa3oBaHHe ITpoBepka pe3yIBTaTOB
(JenoBeKOOpPHEHTHPOBA BBITIOJTHEHUSI TPAKTUYECKUX
HHBIA U POEKTHBIN 3aJlaHuN
IIOJXO/BI B
MEHEHKMEHTE)
3a4eT ¢ OLeHKOMH 16 | TectupoBaHue
ColbecenoBanue 1o
pe3ysbTaTam OCBOEHMS
JUCLUIIMHBI
UTOIro 4 96
3. Conep:xaHue THCHUNIHHBI
HanmeHoBaHue Conep:xanue
pasiena
AU CUMILIMHBI
Hayunsble mkoinsl u Ynpasnenue u menedcmenm. OCHOBHBIC NOHATHS U UX CPAaBHUTENbHAS
pupozaa XapakTePUCTUKA: 3TUMOJIOTUS, COAEPKAHME, TPaHULBl MPUMEHEHUS.
yIpaBICHUS Ucropuueckue u COLIMAJIBHO-3KOHOMHUYECKHE MIPEATOCHUTKU
(ucropuorpaduueck | BOZHUKHOBEHHS MPO(ECCHOHAIBHOTO MEHEKMEHTA.
Uil 1 Llxona Hayunoco ynpagnrenuss W €€ 3HAYCHHE B  IIOBBILICHUU
KOMITapaTUBHBIN npousBoautensHoctd  Tpyna. @Y. Teilmop Kak OCHOBOIIOJIOXHUK
MOIXOJIBI K NOCTpOEHUsT  cucTeMbl 3(dexTuBHOrOo mnpousBoxacTBa  (TEHIOpHU3M).
MEHE/DKMEHTY) Jlerrounsie rpaduxu ['.JI. ['anrtra. [lpukiagaas Hayka o aprxkenuu . u JI.

I'mnbper. Mexanuzamuss Tpyaa W koHBeiiep [. dopma kak HoBas
TEXHOJIOTUSl OPTraHU3aLKH TOTOYHOTO BBIITYCKa MPOAYKLIUH.
Aomunucmpamuenas wKona u KOMILJIEKCHOE yIIpaBJIcHHUE
OPEANPUATHEM: TEOPUHU «aAMUHHCTpanun» A. dafons, «palunoHaIbHON
oropokpatun» M. Bebepa, «popmanbHoil opranuzanum» I'. YpBuka.
Illkona uenoseyeckux omuowieHuii W €€ POIb B UHTETpAlUU H
YCTaHOBJICHUH «IOAJMHHOM TapMOHUHM UHTEPECOB» MEXKIy PaOOTHHUKAMH U
agMuHHCcTpauuerd (Heoknmaccuuu3m). Bxmax M. dommer B pa3paboTky
mpobjeM MNpPUPOABl BJIACTH M MecTa 4YeloBEKa Ha HNPENNpPUSTHH.
XOTOPHCKHE HKCIEPUMEHTHl M KOHULEMILHUSl «COLMAaJbHOro pabouero» O.
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MDbiio B mpOTHBOBEC KOHLEMIMU «3IKOHOMHUYEcKoro pabodero» I'. ®opaa.
[Ipobnemsr oObequHEHNS (QopManbHOW M HeOPMaJIbHOW OpraHu3alui B
paborax Y. bepuapna.

Illxona nosedenuweckux wHayk (buxesuopuzm) ¥ €€ UCCICIOBAHUS:
MOBEACHYECKUE CTEPEOTUIIBI, METOJbl HalaKUBAaHUA MEKIMYHOCTHBIX
OTHOILIEHWH, COUHMAJIbHOE B3aUMOAECHUCTBUE W KOMMYHUKAlLHMH Ha
npousBojacTBe. Teopun MotuBauuu A.X. Macioy, o.1.
Ieproepra, [. MakKnemnanna, B. Bpyma, JI. IToptepa — 3. Jloynepa u ap.
BnusiHue pykoBoAguTeNns Ha MOTHUBAIIMOHHBIE YCTAHOBKH PaOOTHHKOB
(teopun “X” u “Y” JI. Mak ['peropa).

llkona nayku ynpasenenusi W KOIWYECTBEHHBIM aHaJIN3 KayecTBa
NPUHATUS ONTUMAJbHBIX pemieHuil. Texkronorus A.A. bormanosa. Teopus
obommx cucrem JI. ¢on bepramandu. Kubepnernka H. Bunepa.
HccnenoBanue onepanuii (TEOPUHU MacCOBOr0 OOCITYy:KUBaHUS A. DpliaHra,
urp Jlx. Helimana, nuneitHoro nporpamMmupoBanus JDx. b. Jlanuwra,
JUHAMHYECKOro mporpamMmmupoBanus P. beinnmana).

Opraau3anus Kaxk
00BEKT yIpaBIeHUs
(cucremHBIN U
CyOBEKTHO-
00BEKTHBIH

MTOJIX OBl B
MEHEHKMEHTE )

Opeanuzayus: IOHATUE U CYLTHOCTD.

OcnosHble 3aKOHbI OpeaHuU3aAyUu: CaMOCOXPAHEHHUs, KOMITO3UIHHA /
JIEKOMITO3UIIMN (€AMHCTBA aHAIM3a W CHHTE3ad), MPONOPIIMOHATHHOCTH
(rapMOHUM), CHHEPTUH, HANMEHBIINX, HHYOPMHUPOBAHHOCTH, CBOCOOpa3us,
OHTOT€HE3a.

Kpurepuu KJIacCU(UKAIIH OpraHu3aluii: COLMAIIbHAS
OpraHU30BaHHOCTh (bopmannHBIE, He(hopMallbHbIE), CTENEHb
B3aMMOZEHCTBHUS C BHEIIHEH cpefod (MeXaHUCTHYECKHE, OpraHUYecKue),
dopMa coOCTBEHHOCTH (TOCYAApCTBEHHBIC, MYHHIIMITAJIbHBIC, YaCTHBIC,
OOIIECTBEHHBIC), TIPABOBOEC ITOJOXKEHUE (KOOMEPATHBEI, XO3SHCTBEHHBIC
TOBapHINECTBa M OOIECTBA), OTHONIIEHHWE K MPHUOBIIH (KOMMEpPUYECKHE,
HEKOMMEpUYECKHEe), BHJI U  XapakTep JAeATENbHOCTH (Hay4HbIE,
MPOMBILIUIEHHBIE,  (PMHAHCOBBIE, TOPTOBBIE, CEPBUCHBIE W  [Ip.),
MacmTabupyeMocTs (KpyITHBIC, CpEIHWEe, Majble, MHUKPOIPEATPUSITHSI),
00BéMy  monmHOMOUMM  (priManel, TPEACTAaBUTENLCTBA,  OTICIICHUSA,
nmouepHUe (PUPMBI, MaTepUHCKAE KOMIAHUHN), (DOPMHPOBAHUE OTHOIICHHI
BHYTPH OpTaHn3alliU (KopTOpaTHBHEIE, WHNBHTyaJINCTCKHE,
3IXOKpaTUYeCKHe, TApTHCUTIATHBHEIE).

Cmpamezuueckoe 6uoenue, muccus u yeau opeanuzayuy. KoHIenms
MBO I1. [pykepa 1 OCOOCHHOCTH €€
HCIIONIb30BAHMS B IEIOBON MTPAKTHKE.

JKusnennvii yuxn opeanuzayuu: ToHsTHe, KoHuenuuu JI. T'elinepa
(1972), Ox. I'puoouna (1981) u UK. Amuzeca (1988), ux comepxkanue,
CpaBHHUTENbHASs  XapaKTEepUCTHKA CTAaguid  Pa3BUTHSI  COBPEMEHHBIX
KOMITaHUI.

Cucmema: moHsATHE, 0a30BBIE COCTABIAIOMIAE (DIIEMEHTHI, CBS3H,
BHEIIHEE OKPY)XEHHE, OpPTaHW3AMOHHBIE TPAHWIIBI) W BUIBI (3aKphITas,
otkpeitast). CrTpykTypa © COAep)KaHHE CHCTEMHOTO aHanm3a B
MEHE/DKMEHTe:  M3y4YeHHE  OpTraHM3alid KaK  eJUHOro  IIeJoro;
WCCIleZloBaHrEe e€ MecTa BO BHEIIHEW Cpeje; BBIIEICHNE YIPABISIONIEeH U
yIpaBIsieMON TOACUCTEM (CYOBEKTHO-OOBEKTHBINM TMOIXOM); JOCTHIKEHUE
s dekra cuHeprum 3a cUET X MPABUIHLHON HACTPOMKH.

Cpeoa opeanuzayuu: BHyTpeHHss (1€, 3a7a91, CTPYKTypa, TEXHOIOTHH
VIIpaBIEHHSI, TIEPCOHAI) W BHEIIHAS — TpAMOro (ITOCTaBIIUKH,
MOCPETHUKN, KOHKYPEHTHI, KOHTAKTHBIE AayIAWTOpWUH, IOTpeduTenu) u
KOCBEHHOT0  (TIOMUTHYECKHE, NPABOBBIE, OSKOHOMUYECKHE, HAayYHO-
TEXHUUYECKHE, neMorpaduyeckue, KYJIBTYPHBIE, 9KOJIOTHYECKHE,
MEXyHApOJHbIe (paKTOPBI) BO3MEHCTBUSA. MHCTpYyMEHTHI MOHUTOPHHTA U
ckanupoBanus cpeabl (PEST-u SWOT -ananussl). Ananranus opranu3aniu
K BHYTPEHHUM ¥ BHEIIIHUM U3MEHEHHUSIM.
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YupaBieH4UeCKU

TpYyI u ero

cofiep:KaHue
(pyHKIHOHATBHBIH

u IIPOLIECCHBIN

TTOJIX OJTbI
MEHEKMEHTE)

B

Ynpasnenueckuii mpyo xak 0cobwvili U0 UEN08eUECKOU OessMeNbHOCIU.
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, IPEIAMET, CPEICTBA, COIEpKaHMUE,
PE3YNbTaT, perylaMeHTUPYIOIIHE JOKYMEHTHI.

Yuacmuuxu ynpasnenueckoeo mpyoa — pykoomurenu (high-, midle- u
low-management) u UCIIOTHUTENBCKUIT MEHEIDKEPCKHiA Kopryc. JInHeiiHbie
U arnmapaTHbIC TOJTHOMOYHSI.

Ocobennocmu  ynpasienueckoeo mpyoa — OpHUEHTAaUUs Ha IEIH H
EHHOCTH OpraHU3allNu; aJIMUHHCTPUPOBAHUE npoueayp,
o0ecIieunBalONINX COXpPaHEHHE €€ CTPYKTYpPhl M TOAJAEPKUBAIOLIHX
Olpe/ieNICHHbI  paboumii  peXWM; aKUEHTHl Ha HMH(OPMALHMOHHO-
AHAJIUTUYECKYIO [IESITENbHOCTh; YEIOBEKOOPHEHTHPOBAHHBIN XapakTep;
yIpaBJIeHHE BpPEMEHEM W JPYTUMH PECypcaMi; OIOCpPEIOBaHHBIC
(HemarepuasbHbIe) pe3yIbTaThI.

IIpeomem ynpasnenueckoco mpyoa — wuHQopManusi. EE ocHOBHBIE
CBOMCTBa M XapakTepucTUKU. TpeboBaHust K WH(POPMALMH B CHCTEMax
yrpasyieHus.. MeTo/bI ee U3MEPEHUSI.

Cpeocmea ynpagnenueckoeo mpyoq. W3TOTOBICHUS, KOMUPOBAHUS,
pa3MHOKEHHS, XpaHEHWs, TPYINIUPOBKH M TOWCKAa JIOKYMEHTOB,
00paboTKK, BBIBOAA W Tepenadd wuH(opmamuu. ABTOMATH3HMPOBAHHOE
pabouee MecTO MeHeKepa: TpeOOBaHUST K €ro MPOSKTHPOBAHUIO,
anmapaTHbIM CpeACTBAaM U MporpaMMHOMy obecrieuenuto. [ludposoit
MEHE/PKMEHT U €ro 3HaUeHHE B COBPEMEHHOMN YIIPaBIeHYECKON NPaKTHKE.

Cooepoicanue ynpasienueckoeo mpyoa — QYHKIUA MEHEDKMEHTa M UX
BHJIBIL: o0mye 0a3oBble — IJIAHMPOBAHWE, OpTaHHU3AIHS,
KOOpJIMHAIIMSI, MOTHBAIMSA, KOHTPOJIb, OOIIWE JIONOJHHUTEIbHBIE —
IIPOTHO3UPOBaHUE, HOPMHUPOBAHHE, IIPOCKTUPOBAHME, PEryJIUPOBaHHUE,
yuéT;  MHTETrpUPYIOILHME — PYKOBOACTBO, JIUIEPCTBO; CBSA3YIOLIHE —
KOMMYHHUKallU}, YNPaBJICHUYECKUE PEIIECHHs; CllelMabHble — YIpaBJIECHHE
(uHAHCAMH, TIPOM3BOACTBOM, IOCTAaBKaMH, MApPKETHHIOM, YEJIOBCYECKUMH
pecypcamy, 0€30IaCHOCTBIO M IIP.; CPEOOPUEHTUPOBAHHBIE — BHEIIHUE,

BHYTPEHHHE; TPUYMHHO-CIC/ICTBEHHBIE — TIOJIE3HBIE, OECIOJIe3HEIE,
BPC/HBIE, MEHTAILHO-DUKCHPYEMbIE — SIBHBIC, JIATEHTHBIEC, IO JIOTHKE
pacupeneneHds — CBOIMCTBEHHBIE, HECBOWCTBEHHBIC, OyOJIHpyeMbIe.

DYHKIMOHAJIBHBIN U IPOLECCHBIA NOAXOABL: OT PA3AEICHUs ISUCTBUN K X
CUHTE3Y 4epe3 OM3HeC-TIPOIIECCHI.

Pesynemam ynpasnenueckoeo mpyoa — ynpapieHdeckue pemeHus. Mx
3HaY€HHWe, CYyINIHOCTh, CBOWCTBA, KIACCH(HUKAIWSI ¥  THIIOIOTHS.
TpeboBaHus, TpembABISEMble K YIpaBIeHYeCKHM pemeHusMm. Craaun
MpoIecca UX MPUHATHUS U PeaTi3aIim.

OpeanuzayuoHHoO-npasossie OOKyMeHmbl, pezrameHmupyouue
VAPABNEHYECKYI0 O0esmeNbHOCMb: YCTaB TPENIPUATHS, YUPEAUTETbHBIN
JIOTOBOp, CTPYKTypa ¥ INTaTHAas YHUCIEHHOCTh, INTAaTHOE pAaCIHCaHuE,
MpaBWJIia BHYTPEHHETO TPYIOBOT'O PACIOpPSIKA, KOJUICKTHBHBIA IOTOBOD,
STUYECKUH KOIEKC, TIONIOKEHHSI O TMOAPA3IeIeHNsIX, JODKHOCTHBIC
WHCTPYKIIUU U WHBIC PEriIaMeHTHI.

Cmpanosvie paznuuus 6 NIAHUPOSAHUU U OP2AHUIAYUYU YIPABIEHUECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3araJHOEBPOIEeHCKas, POCCHICKas
MOJIENIN MEHEIDKMEHTA).

PykoBoacteo u
JTUAEPCTBO
(cuTyanOHHBIN U
KOHTHHT €HTHBIT
MTOJTXOZIBI B
MEHEDKMEHTE)

Menedoicmenm kax uckyccmego. Y4eT WHAMBUAYaJbHBIX OCOOEHHOCTEH
opraHuzanuu (CTPyKTypa, TEXHOJOTHWH, PECypcHOE OOecIeueHHe) U ee
paboTHUKOB (YEpTHl XapakTepa, IICHXOJIOTHS, MOTHBBI W CTHUMYJIBI) B
3aBHCUMOCTHU OT CUTYallH (CUTYallMOHHBII MTOIXON).

Pyxosooumens u e2o mecmo na npeonpusmuu: BIASTHAE, BIACTb, POJIH.

Cmunu  pykogoocmeéa  (aBTOpUTAPHBIH, JEMOKpPaTHUECKU |
nuOepanbHBId) U Memoovl ynpaenenus (NPaBOBBIEC, OpPraHU3ALMOHHO-
aIMUHUCTPATUBHBIE, OKOHOMHYECKHE,  COLMAIBbHO-TICUXOIOTHYECKHUE).
OcoOeHHOCTH HX BBIOOpa W TPUMEHEHHS B COBPEMEHHOW MpPaKTHKE
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MEHE/KMEHTA.

Jludepcmeo: moHsATHE, TpUpoAa, BUAbI (dopMaibHOE, HedhopMaabHOE).
XapakTepHple  4YepTBl W TUOBl  JHUACPOB  (AaBTOKPATHUECKHIA,
JEMOKPATHUECKHH ).

Teopuu nudepcmea: «Benukoro yenoseka» (E. Boprarr), cutyaunonHsie
(®.5. Dumnep), ncuxoanamurnyeckue (D.JI. BepH), JIMYHOCTHO-
curyaunonnsie ([x. Bpayn), atpubyrusnsie (P. Xpro3—P. Jixunert—/Ix.
Kypdwu), obmena, nnu TpancaktHoro anaimm3a (. Xeimep), Ha OcHOBe
xapu3mbl ([x. bepuer), Tpanchopmaimonnoro nmuaepersa (Ct. Komnuns),
unTepaktuBHoro juuaepcrBa (H. XortopH), cepBuchHoro muaepcta (P.

['punnud) u np.
Hnousuodyanvuvie xavecmeéa nudepos: (uzndeckue (IHEPrHUHOCTS,
BBIHOCJIMBOCTB), YMCTBEHHEBIC (MHTEIIIEKT, paccyIUTenbHOCTS,

PEUIUTENIbHOCTD), COMAJIbHBIC (OOIINUTEIBHOCTD, CIIOCOOHOCTh IIPUBJICKAThH
K COTpYJHHYECTBY JpPYTUX JIOJIed, yMeHHne paboTrath B KOJJICKTHBE,
TaKTUYHOCTh,  JUIUIOMATHYHOCThH),  TPYAOBbICe  (HAIENEHHOCTh  Ha
JNOCTHKEHHE pe3yibTaTa, J0OpOCOBECTHOCTH B pPabOTe, YIOPCTBO),
oco0eHHOCTH xapakrtepa (YBEpEeHHOCTh B ce0e, JHTy3uasM, >KelaHue
PYKOBOAMTD, HE3aBUCUMOCTh, YECTHOCTh U IIPSIMOTA).

Cmuau udepcmea: oxpHomepHbie (koumenuuu [J[. Makl'peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOroMmepHbIe (KoHmenuuu P. bieiika,
k. Moyron, I1. Xepcu, K. bnanmrapa).

Cunbhbie u crabvie CMOpPOHbL PYKOBOOCHEA U MUOEPCMEA: CPABHATEIbHAS
XapaKTepUCTHKA.

Omepoocenmnocms U KOHMUHeeHMHbIL no0xo0. WX BiausHWE Ha
OpPTaHM3aIMOHHOE TIOBE/IEHNE W €ro HOBBIE HACTPOINKH, OCHOBaHHBIC Ha
OaslaHCe CHCTEMBI M CUTYaIlHH.

JInuHocTh U
KOJIJIEKTHUB.
CaMOMEHEKMEHT U
KOMaHI000pa30BaHU
e
(4eTI0BEKOOPHEHTHD
OBaHHBIA U
MPOEKTHBIN

MTOJIX OB B
MEHEHKMEHTE)

Yenosex u cghepuvl e2o dHcuszHu: 3M0pOBbE (CAMOTYBCTBUE, BHEIIHUN BUJI,
MOJBMKHOCTh, HACTPOEHHE, MHUTAHHE, PEXHUM, CIIOPT, COH), OKpYKEHHE
(pomHbIE, KOJIETH, APY3bs, COCEMH, ONMIOHEHTHI), OTHOIICHHS (OOIIeHUE,
npyx6a, m000Bb, ceMbs), mpu3BaHue (pabora, Kapbepa, OwW3Hec,
mpodeccusi, 3aHATOCTh, CONHMAIBHBINA CTaTyC), 00ECTIEYeHHOCTh (JOXO/IHbI,
pacxXopl, YCIOBHS JKHU3HH), IPKOCTH JKU3HH (pa3BIEUSHMs, OTIBIX, X000M,
MyTeIIeCTBHUs,  BIEYATJIEHWS),  JYXOBHOCTh  (Bepa,  TBOPYECTBO,
IyXOBHOCTB), CaMOCOBEpIIEHCTBOBaHME (0Oy4deHne, pabota Hax coOOH,
JUIHOCTHBIM  pocT). PeakTHBHBIA ¥ TMPOPEAKTHBHBIA TMOAXOABI K
IIJIAHAPOBAHUIO KU3HMU.

Camomernedsicmernm: ONpEHeNEHUE ITUYHBIX [EHHOCTEW W MyTeH uX
moctmwkenus. SMART-anamm3 wu  gepeBo meneil. OcCOOEHHOCTH WX
WCTIONB30BaHUS B INIAHUPOBAHUHU Kaphephl (CTpaTerusl CAMOPa3BUTHS).

Opeanuzayus auuno2o mpyoa. GakTopel W yCIOBUS, HANPaBJIEHHBIE Ha
MOBBIIIICHWE €ro  pPe3yNbTaTUBHOCTH: (OPMHUPOBAHHE W  Pa3BUTHE
pohecCOHaTBHBIX KOMIIETEHITNH, BHIPAOOTKA W COBEPIICHCTBOBAHUE
WHIUBUIYAIEHOTO padovero CTWJIS, OCHAIIEHHE W OpraHHu3amus padovero
MeCTa, BBIOOpP ONTHUMAIBHBIX MCIIONHHUTEIBCKHX W KOMMYHHKAaTHBHBIX
TEXHUK.

«bonvwas  namépkay  Gakmopog  AuUYHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHHKA0EThHOCTh M KOM(OPT B MEKIMYHOCTHBIX OTHOIICHUSX );
KOHTAKTHOCTh (J00OpoayIINe, MOHUMAaHWE JIPYTUX, JOBEPHE, IPOIIEHHE);
JIOOPOCOBECTHOCTH (OTBETCTBEHHOCTh, HAJIEKHOCTh, CTAOMIIFHOCTh YMEHHUE
0OpOThCSI 3a pe3ynbTaT), OMOIMOHANFHAs CTAaOMJIBHOCTH (CTEIEHb
CIIOKOHCTBHS,  DHTy3Ma3Ma H  YBEPEHHOCTH  WIH,  Hao0OpOT,
HaNpsOKEHHOCTH,  HEPBO3HOCTH,  IIOJABIICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIUPOTA WHTEPECOB, KPEATUBHOCTh, APTHCTU3M, TOTOBHOCTH K
BOCTIPUSITHIO HOBBIX UJIEH ).

Inanuposanue u ynpagnenue pabouum epemenem (Maum-meHeoNCMeHm).
Konnenmust «bananca MEXIy JIWYHOW XW3HBIO M paboroity. Meromuku
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opranuzanuu u 3¢dextuBHOro mcnonb3oBanus Bpemenu: ALPEN-meton,
nupamuna PpanknuHa, npunuun [lapero, anammz ABC, martpuna /1.
Oiizenxayspa, COHUCKK 3adad4 W JeN, HHTELIeKT-KapTel (mind maps),
XPOHOMETpaX, rpauk paboThl HA OCHOBE OMOPUTMOB, TeXHHKa Pomodoro
U JIp.

Koumpons 8 maim-meHeoNCMeHme. OCHOBHBIC OIITMOKH,
OPEMSITCTBYIOUINE BBHIMONHEHNIO TOCTABICHHBIX LeNeld, W CHOCOObl HX
KOPPEKTUPOBKHU (MCTIpaBICHU).

Ilepconan kak umMnepamusHwlll pecypc OpeaHu3ayuu u ee 21aeHblll
unmennexkmyanvuoii  kanuman. Hoeeie konuenuuu HR  (3aX0KpaTus,
rediMu3anus, yrnpaBJIeHUE IMPOSKTaMHU, MAPTUCHUIIATUBHBI MEHEKMEHT,
yIpaBJICHHE 3HAHUSMH M JIp.) U UX BIMSHHE Ha Pa3BUTHE KOJJIEKTHBHBIX
dhopmM Tpyna.

Komanooobpaszoeanue  —  coépemennas — npozpeccusHnas — ¢opma
Koonepayuu u compyonuuecmea 6 opeanusayuu. Ilonstne «komanael». Ee
OCHOBHBIE  THIIBI: BEpTUKAIbHAS, TOpU3OHTAIIbHAS, KOMHUTET,
CICIMAIM3MPOBaHHAs,  camoymnpasisemasi,  BupryanbHas.  Craauu
¢dbopmupoBanus.  JleTepMHUHAHTBI €€ CIUIOYEHHOCTH:  KOMaHJHBIC
B3aMMOJICHCTBHS, OOIIHE IENTH, TPUBIIEKATENILHOCTH KOMAH/IBI JUIS KaXKJI0T0
ee YJieHa, MOTHBAaIUs yYaCTHUKOB, COIMAIBHO-TICHXOJOTHYECKUN KIIMMAT
(opraHu3anMoHHast KylbTypa), TPYIIIOBOE IPUHSITHE PEIICHHH.

Ynpasnenue rongruxkmamu 6 xomanoax. VIX mpudmHBI (HEJOCTATOK
pecypcoB, HEUETKOE pasleleHne 00s3aHHOCTEH, KPU3UC KOMMYHUKAITUH,
JUYHOCTHBIC aCHeKThl, pa3Iu4yis BO BIACTH W CTaTyce), CTHIU
(KOHKYpEHTHBIH, YKJIOHEHHE or KOH(IUKTA, KOMITPOMHCC,
IIPUCIIOCOOJICHUE, COBMECTHAS JNEATENbHOCTb) U METObl YperyaupoBaHUs
(memy  BBICIIETO yPOBHS, TOPTH / TIEPEroBOPHI, IOCPEIHUYECTBO,
CTUMYJIMPOBAaHUE KOMMYHUKAIIU).

Ilpeumywecmea u nedocmamku pabomwl 6 kKomanoax. [1oTeHIIMATbHBIC
BBITOJIbI M U3JIEPKKU.

4. Oopa3oBaTejibHbIE TEXHOJIOTHH

Ne i/m | HaumenoBanme pasjaesa Buasbl yueoHoii Oo0pa3oBaTesibHbIE TEXHOJIOTUH
padoThbI
1 2 3 4
1. Hayunsbie kol u Jlexmus 1,2 Jleknus-Busyanuzanus
Npupoa yrnpaBjieHUs Cemunap 1,2 Pa3zBepnyras Gecena-AuCKyCCHs C
(ucropuorpaduueckuit u 00CyXJIEHEM BOIIPOCOB TEMBI
KOMIIapaTUBHBINA MOJXObI K Pa300p KOHKpPETHBIX CUTYALIUH,
MEHEKMEHTY) CaMocTosTeabHas | 3aJaHUN KEHCOB
pabora
2. | Opranu3zanus Kak 00beKT Jlexuus 3,4 Jlexuus-Bu3yanu3zanus
yIpaBJIeHUs (CUCTEMHBIN U
CyOBEKTHO-0OBEKTHBII Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYAIIUH,
MoAXo/ibl B MeHe/pkMeHTe) | CamocTosiTeNnbHas | 3alaHUil KeHCOB
pabota
3. VYrpaBineH4ecKu Tpya U Jlexuus 5,6 Jlexuus-Busyanusanus
€ro CoJIepKaHue CemuHap 5,6 Pa30op KOHKpPETHBIX CUTYallUH,
(pyHKIIMOHANBHBINA U CamocTrosTenpHas | 3aJaHUN KecoB
MIPOLIECCHBIN MOAXObI B pabota
MEHEDKMCHTE)
4, PykoBOICTBO M TMaEPCTBO Jlexmusa 7,8 Jleknus-Busyanusanus
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(cuTyallMOHHBIN U Cemunap 7,8 I'pynnoBas nuckyccus,
KOHTUHI'€HTHBIN 1oaxopl B | CamocrositenbHas | Pa300p KOHKpETHBIX CUTYaLIUH,

MEHEPKMEHTE) pabora 3aJlaHul KeHCoB

5. | JINUHOCTb U KOJJIEKTUB. Jlexus 9,10 Jlexuus-Busyanusanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300op KOHKpPETHBIX CUTYaIH,
KOMaHJI000pa3oBaHue CamocrosTenbHas | 3ajaHUN KECOB,

(4eI0BEKOOPUEHTHPOBAHHBI | paboTa
W 1 POEKTHBIN NOAXObI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue
CobecenoBanue 1Mo pe3ynbraraM
OCBOCHHSI TCIUTUTAHBI

5.  OueHka NJIaHUPYEMBIX pPe3yJIbTATOB 00yUeHus!
5.1. Cucrema oneHMBaHUS

B nponecce n3ydeHnst Kypca NpOBOIUTCS PEUTHUHTOBBIA KOHTPOJb 3HAHWUW CTYJIEHTOB B
coorBercTBuM ¢ [lonoxenuem PITY o ero mposeaenuun. OH mpenrnosnaraeT y4eT pe3yinbTaToOB
CaMOCTOSITENIbHOM pabOThl MO BBIIIOJHEHUIO THUIIOBBIX M CHUTYAllMOHHBIX 3aJaHUM, a Takke
CTETeHU y4acTHs CTYIEHTOB B 00CY)K/IEHUU BONPOCOB HA CEMUHAPCKUX 3aHATHSIX.

OneHka 3HaHUN MpPENCTaBIsieT cOOOW COBOKYMHOCTh Pa3IMYHBIX IOKazareiaell paboThl
CTyJEHTa B TeUeHHE Bcero npoiiecca o0yuenus. [lo kypcy «MeHemKMeHT» NpeaycMaTpUBaeTCs
TEKYIIU KOHTPOJIb yCIIEBaeMOCTH B (popme ompoca Ha 3aHSATHUSAX, TECTUPOBAHUS, BBINOJIHEHNE
MpakTUYecKuX 3amaHuil. [IpoMexyTouHBI KOHTPOJIH MPOBOAUTCSA B dopme TecTupoBanus. C
y4eTOM HaOpaHHBIX OAJIOB CTYIEHTHI MOMy4aroT 3adeT ¢ oneHkod. [luddepenumnpoBannas
OIICHKA BBICTABJISIETCA B IIOJHOM COOTBETCTBMHM C yTBepkAEHHOW B PITY peltuHrOBOM
CHUCTEMOU KOHTPOJISI 3HAHUH.

dopma KOHTPOJIA MaxkcumanbHOe KOJIMYECTBO OaJIJIOB
3a OJMH CEMHUHAP Bcero
1. Vyactre B OOCYKICHHHM TEOPETHYCCKHX | 2 Oasuia 18 6amtoB

BOMPOCOB HA CEMUHAPCKUX 3aHATHSIX
2. BrbImonHeHne TpakTHYECKUX 3aJaHuid Ha | OT 4-x 10 5 6amwioB | 42 Gamna

CEMHMHAPCKHX 3aHSTHSIX
3. TecrupoBanue 40 6amnoB
4. HWroro 3a cemecTp (IUCIUILIIHY) 100 6ayutoB

OrneHka «3a4TeHO» BBICTaBIIsIETCS oOyuaroniemycs, HaOpasiiemy He MeHee 50 GamioB B
pe3ylibTate CyMMHUpPOBaHUS OAJUTOB, TONYYEHHBIX MPU TEKYIIEM KOHTPOJE M MPOMEKYTOYHOH
artectauuu B ceMecTpe. [losydeHHBI COBOKymHbBIN pe3ynbrar (MakcumyMm 100 6GamioB)
KOHBEPTUPYETCS B TPAAULMOHHYIO IIKalTy OLEHOK M B IIKay OLEHOK EBpomelickoil cuctembl
nepeHoca M HakoruieHust kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUH € TaOIHLIEH:

100- dananHasn TpaguuuoHHasi mKaga I kana ECTS
mIKaJja
95-100 OTJIMYHO 3a4TEHO A
83-94 B
68-82 XOPOHIO C
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56-67 YIOBJICTBOPUTEIILHO D
50-55 E
20-49 HEYJOBJICTBOPUTEIHHO HE 3a4TCHO FX
0-19 F
5.2. Kpurtepuu BbICTaBJIeHHUS OLIEHOK
Banasl/ | Ouenka Kpurtepuu onieHku pe3yibTaTOB 00y4eHUs MO JUCHUILINHE
mKajga | mno
ECTS AUCHMILIU
He
100-83/ | «omnmuHO | BhicTaBnsiercss oOydaromieMycs, €Cid OH IIIyOOKO U TMPOYHO YCBOWII
A.B »/ TEOPETUIYECKUI 51 MIPAKTHYECKHUI Marepuail, MOXET
«3a4TEHO | MPOJEMOHCTPUPOBATh ATO HA 3aHATHSIX M B XOAE MPOMEKYTOUHOU
(OTMIMYHO) | aTTecTaluH.
»/ OOyuaromuiicsi HUCYEPIBIBAIONIE M JIOTHYECKH CTPOMHO H3Jaraer
«3a4T€HO» | yUEOHBI MaTepuan, yMeEeT VYBS3bIBaTb TEOPUI0 C TPAKTUKOM,
CTIpaBIISIETCSl C peIIeHHeM 3a7ad MpodecCHOHATBbHON HAIpPaBICHHOCTH
BBICOKOTO YPOBHS CJIO)KHOCTH, TPaBUIBHO OOOCHOBBIBACT IMPHHSATHIC
peteHus.
CBoOomHO OpHWeHTHpyeTcss B y4eOHOM ©  TpodecCHOHATBLHON
JIUTEpaType.
OneHka 1O JUCHMIUIMHE BBICTABIseTCS OOydaromemycss ¢ Y4€ToM
pe3yJAbTaTOB TEKYIIEW U TPOMEKYTOUYHON aTTECTALNY.
Komnereniuy, 3akperi€HHble 3a JUCHUILUIMHOW, COpPMUPOBAHBI Ha
YPOBHE - «BBICOKHIN.
82-68/ «xopomio» | BeictaBisieTcss oOy4aromeMycsi, €Clidi OH 3HAeT TEOPETHUECKHH W
C / MPaKTUYECKU MaTepuall, TPaMOTHO M IO CYIIECTBY H3JIaraeT €ro Ha
«3aUTEHO | 3aHATHSIX U B XOJE TMPOMEKYTOUHOW aTTeCTallMd, HE JOIMycKas
(xopo110) | CyImIeCTBEHHBIX HETOYHOCTEH.
»/ OOyyaromuiics MpaBUILHO MPUMEHSAET TEOPETUUECKHUE TOJIOKEHUS TIPU
«3aUTEHOY | PEIICHUU TMPAKTUYECKUX 3aJay MPOoQecCHOHAIBHON HaNpaBlICHHOCTH
pPa3HOTO YpPOBHS CIIOKHOCTH, BIJIaJ€eT HEOOXOIUMBIMU ISl 3TOTO
HaBbIKAMU U MPUEMaMH.
JlocTaTouHO XOPOIIO OPUEHTUPYETCS B yueOHOU U MpodecCHOHANbHON
JauTepaType.
OneHka 1O JUCIHMIUIMHE BBICTABISIETCS OOydamleMycss ¢ y4&ToMm
pe3yabTaTOB TEKYIIEH U MPOMEXYTOUHOM aTTeCcTaluu.
Kowmmereniuy, 3akperyi€HHble 3a JUCHHUILUIMHOW, CPOPMUPOBAHBI Ha
YPOBHE - «XOPOIIHID.
67-50/ «ynoBneT | BeicraBisercs oOydaromiemycs, e€cid OH 3HaeT Ha 0a30BOM YpPOBHE
D.E BOPHUTEIBH | TCOPETUYECKUI W TMPAKTUYECKUN MaTepual, IOMyCKaeT OTAEIbHbIC
o» OLIMOKM IPU €ro M3JIOKEHUM Ha 3aHATHAX U B XOJA€ MPOMEXYTOUHOMH
/«3auTeHO | aTTECTalMH.
(ynoBnerB | OOyuaromuiicss  UCHBITHIBACT  ONpENENEHHbIC  3aTpyIAHEHUS B
OpPUTENBHO | IPUMEHEHUN TEOPETHUYECKUX MOJI0KEHUH NMPHU PeIIeHUH MPAKTUYECKUX
»/ 3agad  Npo(eCCHOHATBHON HAIMPaBIEHHOCTH CTaHJAPTHOTO YPOBHS
«3aYTEHOY» | CIIOXHOCTH, BJIaJ€eT HEOOXOAUMBIMU Il 3TOTO 0a30BBIMU HABBIKAMH U

pUEMaMH.

JleMOHCTpUpYeT AOCTaTOYHBIA YPOBEHb 3HaHHs Y4eOHOH JIMTepaTypsl
10 TUCLUIUIMHE.

OueHka no JIUCHUILIMHE BBICTaBIETCA OOydamoLeMycs ¢ y4€ToMm
pe3yJIbTaTOB TEKYIIEH M IPOMEXYTOUYHOM aTTeCTallUu.
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Komrmerenmuy, 3akperui€éHHbIe 3a TUCIUIUIMHOW, CPOPMHUPOBAHBI HA
YPOBHE - «JIOCTaTOYHBII.

49-0/ «HeynoBN | BeictaBisiercss oOydaromiemMycs, eciIi OH He 3HaeT Ha 0a30BOM YpOBHE
F.FX €TBOPHUTEN | TEOPETUUECKUH U MPAKTHUECKUI MaTepual, J0IMycKaeT rpyoble OMmMnOKH
BHOY/ OpU €ro W3J0KCHWHW Ha 3aHATUAX M B XOJA€ TNPOMEKYTOUHOU
HE aTTECTAIIHH.
3a4YTEHO OOyuarommiicss UCIBITBIBACT CEPhE3HBIC 3aTPYAHEHUS B NMPHUMEHEHHUH

TEOPETUYECKUX IIOJIOKEHUM IIpU PEIIEHWH IPAKTHYECKUX 3aJa4
npoeccuoHaTbHON HaIlpaBJIEHHOCTH CTaHAAPTHOIO YPOBHS
CIIOKHOCTH, HE BIJAJEET HEOOXOAMMBIMU JJIi 3TOTO HAaBBIKAMU U
pUEMaMU.

JleMoHcTpHpyeT (parMeHTapHble 3HAaHUS Y4eOHOM IUTEpaTypsl IO
JUCLUTIIINHE.

OneHka MO JAMCUUIUIMHE BBICTABISETCS OOydaromeMmycst ¢ Yy4ETOM
pe3ybTaTOB TEKYIEW U MPOMEXYTOYHOM aTTECTALUH.

Kommereniun Ha ypOBHE «IOCTAaTOYHBIN», 3aKpEIJIEHHBIE 3a
JUCLIUIUIMHOM, He COPMUPOBAHBI.

5.3. OueHouHble cpeacTBA (MATEPHAJIBI) AJIsl TEKYIIEr0 KOHTPOJISA YCIIEBA€MOCTH,
NPOMEKYTOYHOM aTTecTALMM 00y4YAIOIMXCH 0 JMCUHUILIHHE
dopmMupyeMble KOMIIETEHIMN U MHAUKATOPBI UX focTmkeHus: YK-2 (YK-2.1, VK-2.2,VK-2.3, VK-

2.4, VK-2.5), VK-3 (VK-3.1; YK-3.2.) u VK-6. (VK6.1.; VK- 6.2..) , OITK-1 (OIIK-1.1)

[Tpumep TecToBoro 3amaHus K qudGepeHInpoBaHHOMY 3a4eTy MO AUCHHUIUINHE « MEHEIKMEHT)
1. B 1912 roay 12 npuHIUMIIOB MeHeKMEHTa ObLIH c(hOPMYTHPOBAHBI:

a) A.®aiionem;

0) JIx.D.Mbviio;

B) M.BeGepowm;

r) @.Teitnopom;

1) [.Omepconom.

2. ABTOpcTBO padoThl «[IpuHIMIBI HAY4YHOro ynpasJjenus» (1911 r.), my6aukanus KOTOpPoi Mocay:Kuia
HA4aJ10M NPU3HAHUS MEHEI)KMEHTAa HAYKOH M CaMOCTOATEIbHOI 00/1aCThI0 HCCIeA0BAHU I, TPHHANJICKHUT:
a) A.®atioio;

6) [Ix.D0.Mboiio;

B) M.Bebepy;

r) ©.Teitnopy;

1) [.Omepcony.

3. BriepBble cocTaB (PYHKIMIT yIpaBJieHHsI ObLJ NMPeJJI0KeH:

a) A.®ationem;

0) JIx.D.Mpoiio;

B) M.Bebepom;

r) ®.Teitnmopom;

n) [.Omepcorom.

4. [Ipo6aema «4eI0BeYeCKUX OTHOLIEHHID> MeKIy HHANBHIYYMAaMH B padoyux ycjaoBusax Bnepsoie (1927 r.)
ObL1a M3y4eHa:

a) A.Qaiionem;

0) x.0.Mpiio;

B) M.Bebepowm;

r) @.Teitnopom;

1) I.Omepcorom.

5. KotnyecTBO 4es10BeK, KOTOpoe MOkKeT ObITh 3()(eKTHUBHO 00bEAMHEHO MO]] eIMHBIM PYKOBOJACTBOM —
a) MPUHIMIT €IUHCTBA TOYNHEHIS;

6) MacmTad yrpaBIsieMOCTH;

B) (YHKIUS yIIPaBICHUSL.
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6. Peaxnusi opraHu3oBaHHOM CHCTEMbI, HATIPABJICHHASI HA NPEeJOTBPAllleHNe HCKAKeHU MHPOPMAIUH IPH
nepegave ee yepe3 yBeJINYNBaIOIIeecs] KOJHYECTBO YPOBHEH YNpaBJIeHUs — 3TO

a) UeHTpaIN3alus;

0) JeTeHTpaTU3aITHS;

B) JlemapTaMeHTaIH3anusl.

7. OTHOCHTEJILHO CAMOCTOSITeJIbHbIE, CIIENMATN3HPOBAHHBIE 1 000C00/IeHHbIE YYACTKH YIPaBJIeHY eCKOM
JesITeJILHOCTH — ITO

a) YPOBHH yIPABIICHHS;

0) GyHKIIUU yIIpaBJICHUS,

B) CKaJsIpHAsI LIEb.

8. KosimvecTBo nngopmanmm, KoTopoii pacnonaaraeT OpraHu3anus 1mo nNoBoay KOHKpeTHOro gaxkropa
BHEILIHEH cpe/ibl M YBePEeHHOCTH B 3T0l HHGOpMaLU onpeaeser:

a) HEOIPEAEICHHOCTh CPEJIBI;

0) CIIOXKHOCTB CpeJbl;

B) B3aMMOCBSI3aHHOCTb (DaKTOPOB CPEIbI.

9. B Teopusix MOTHBAIIMHU MIpeNojaraeMasi IeHHOCTh WJIN MPUBJIEKATEIbHOCTD JAJIS HHIWBH/IA TOJTY4€HHOT0
BO3HATPAKIEHUs, ITO —

a) CTUMYIT;

0) MOTHUB;

B) BaJICHTHOCTb.

10. OpraEm3anuio Kak CJI0KHYI0 CHCTeMYy YNPaBJEeHHS XapaKTepu3ylOT TaKHe CBOICTBa, Kak
(MHOKeCTBEHHBIH BHIOOP):

a) HATMYKME HECKOJIbKUX IIETICH;

0) XaOTUYHOCTD CBA3EI MKy 3JIEMEHTaMHU;

B) HE3aBHCUMOCTb OT OKPYKEHUSI;

r) OOJIBIIIOE YUCIIO JIEMECHTOB.

11. OTHomEeHNsT MEKAY JIEMEHTAMH CTPYKTYpPbl OPraHU3alUU TOAJEPKUBAIOTCH OJaromapsi cJiexyoumM
CBA3AM (MHOKeCTBEHHBIIi BHIOOP):

a) (QYHKIIMOHAIBHBIM;

0) JTMHEHHBIM;

B) IPOU3BOACTBEHHBIM;

T') PBIHOYHBIM.

12. B opranm3anuu IBH:KeHHe MHPOPMALMM M YHPaBJeHYECKHX pelleHUH Mo TeM WM UHBIM (GYHKIUAM
ynpasJ/ieHus1 ofecrieyuBaercs 0arogaps cBs3aM:

a) (QYHKIIMOHAIBHBIM;

0) TMHEHHBIM;

B) IPOU3BOACTBEHHEIM;

T') PBIHOYHBIM.

13. B opraHmsanuu JABH:KeHHEe HH(MOPMALMM ¥ YNPABJEHYECKHX pelleHHil Mekay JIHHEeHHbIMH
PyKOBoOaUTEJSAMU o0ecrieqnBaeTcs 6;1arofaps CBs3sAM:

a) (OYHKIIMOHAIBHBIM;

0) TMHEHHBIM;

B) IPOU3BOACTBEHHEIM;

T') PBIHOYHBIM.

14. YcTaHoBUTe COOTBETCTBHE MEKIY MOHSATHEM U €ro onpeieeHueM.

1. Meropl MEHEIDKMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3IEIHCTBHS ITyTeM CO3/IaHUS SKOHOMUYECKUX
YCIIOBHI AJISt JOCTUKEHUS IIOCTABIEHHBIX LIEIEH

2. Merozpl MEHEeIDKMEHTA, OCHOBaHHbIE HA CIIOCO0axX BO3/ICHCTBHUS Ha OpPraHM3aLOHHBIE OTHOIIEHHUS TOCPEICTBOM
NPSAMBIX TUPEKTHBHBIX YKa3aHHUH

3. Meroabl MeHePKMEHTa, OCHOBaHHBIE Ha clI0cO0ax aKTHBHOTO BO3ICHCTBHS HA CO3HAHUE PAOOTHUKOB H
OCYIIECTBIISIONINE MOPAJIbHOE CTUMYJIHPOBAHHIE TPYIOBOM NEeATEIEHOCTH

Yemanosume coomsemcmaue mexcoy HymMeposanHviMu 00beKMAamu 8 (popMyIuposKe 3a0aHus U 6apUAHMAMU
omeemos

a) CONMANTBHO-IKOHOMHYECKHE;
0) PKOHOMHYECKHE;
B) aJIMUHICTPATUBHBIE (OPTaHU3AIMOHHO-PACTIOPITUTEIBHEIC);

F) COMaJIBHO-TICUXOJIOTUYCCKHE.

15. KonkperHbie (4acTHbIC) QYHKIMH YIIPABJICHUS TECHO CBA3aHBI € (€O) CJeAyIOLINM:
Ykaoicume ne menee 0syx eapuanmos omseemos
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a) cneuduKoH;
0) IoBeIEHHEM OTPACIIEBBIX OPTAaHOB YIPABIICHNS;
B) IOAJIEp>)KaHUEM KOMIIETEHTHOCTH;

I') OCHOBHBIMH c(epamMu AEsSTETbHOCTH.

16. YcTaHoBHTE COOTBETCTBHE MEXKIY MOHATHEM H €r0 ONpeTeIeHHEM.

1. JIugepcTBO

2. Bnusinue

3. PykoBoacTBO

Yemanosume coomeemcmeue medcoy Hymeposannvimu 00beKkmamu 8 Gopmyauposke 3a0aHus U 6apuUaHmamu
omeemos

a ) BO3MOXXHOCTb OKa3bIBATh BJIMSTHUEC HA MOBEACHUE APYTrUX JIMI]

6) CIOCOOHOCTh YeJIOBEKA OKA3hIBATh BIUSHHUE Ha OTACIIbHBIC JIMYHOCTU WJIU I'PYIIIbI, HAITPABJIAA UX YCUIINA
Ha JOCTHXXCHUC uenef/i opraHusalnuu

B) YMCTBEHHBIH U (U3MYECKUI TIPOIECC, B pE3YJIbTaTe KOTOPOTO IMOJUNHEHHBIE BHIMOIHSIOT ITPE/IMCaHHbIE
UM ouIMaNbHBIE TOPYYEHHS U PELIAIOT ONpee/ICHHbIE 3a/1a41

17. B cOOTBETCTBHH C noBeJIeHYECKOM Teopneii JUAECPCTBa K. JleBHHa, PYKOBOAUTEJIb, KOTOpBIﬁ C€¢IMHO/JINYHO
NPUHUMACT PCHICHUE U U3BECIIACT 0 HEM NMOAYUHCHHDBIX, SIBJISICTCH...

a) Tubepanom;
0) aBTOKpaTOM;
B) JIEMOKPATOM;

T') HOBaTOPOM.

18. 3apaya pery1MpoBaHHs MesKIMYHOCTHBIX OTHOIIEHUH OTHOCHTCS K cJledyIolleii rpynmne MeTo10B
yHnpaBJieHHs.

a) COLMAIbHO-TICUX OJIOTMYECKHX;
0) BOCITUTATEIIbHBIX;
B) DKOHOMHUYECKUX;

F) AIMHUHUCTPATUBHBIX.

Keiic-curyanus: «Kapbsepa Bbinnia 6oxom»’
dopmupyeMble KOMIIETEHIIMU U UHAUKATOPBI UX AocTrxkeHus: YK-2 (VK-2.1, VK-2.2,VK-2.3, VK-

2.4, VK-2.5), VK-3 (VK-3.1; YK-3.2.) u VK-6. (VK6.1.; VK- 6.2..) , OIIK-1 (OIIK-1.1)

Tarbsna YarmibirnHa, OTKpPbIB MEHIO, MeUTaTeIbHO YiablOHYNack. HakaHyHe oHa BepHysach M3
KoMaHaupoBkU B Cubupb: komnanus «Crneurpancaop», B KOTOpoil oHa paboTaia, 10CTaBisiia
400-TOHHBIA peakTop MecTHOMY HedTenepepadarbiBatomieMy 3aBoay. DuHambHas CTaaus
BBITPY3KH peakTopa ¢ OapKu 3aHsla MOYTU HENeNto, M 3TH JAHM TaThsHa MpOoXHia OYEHb
MHTEHCUBHO.

— Tax, 4ToOBI y Bac Takoro ¢becTh... IIpazqauunoro? M-mM? — oHa JMcTana MeHIo, oKa
oduuuaHT BeDKUAAN. — JlaBaiiTe YepHUUHBIN JlecepT AJs Havajga — CEroJHs HayHeM C KOHIIA.
W nBa 60kana BUHA — BOT TAKOT0. XOTs JIaJJHO, HECUTE OYTHUIKY.

Bropoii Ookan nmpegHasHavaycs mojapyre, ¢ kotopoit Tarbsna padorana B UT-otaene: obe
JIEBYIIKM OTBEYAJH 3a pa3pabOTKy MPUIOKEHHUH Ul OTCIICKHBAHUS TPAHCHOPTHPOBKH Tpy3a.
CobctBenHo, TaTbsiHy BBI3BaJIM Ha OOBEKT, UTOOBI OHa OblIa TOJ PyKOH, €CIIM B Mporpammax

! Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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ciyautcsi cOoit. Ho Bce paboramo kak yacel, um TarbsHa, 4ToOBI HE CHUICTh 0O€3 Jeina,
HaIpocusach B IOMOLIHUIIBI K MHXEHEpaM, pyKOBOUBIINM pa3rpy3Koi peakropa.

— Ilpuser, nogpyra! — y cronuka nosiunach Jlrogmuna Patkuna. — Komanauposka,
CMOTpI0, TIoNUIa Tebe Ha Mob3y. CHsienib Kak camoBap!

— U Oypmo! 51 Ham BHHA 3aka3ajia, Tak 4TO MpeyIaral Tebe OCTaBUTh MAIWHY TJIe-
HUOYIIb Ha MTAPKOBKE.

— Hy, s Ttak u cnenana. /laBaii, pacckasbiBail.

B Cubups Taresny no3Ban Koncrantur EropoB, HadanbHUK OTAeNa TPAHCIOPTHPOBKHU
rpy3oB «Crneurpancaopay. Ilox KoHell KOMaHIUPOBKU OH MPEJUIOKUI € IEpedTH B €ro oTAeN:
«[logymaii, mOoroBopu co cBOel HavyaJbHUIIEH, 3aKOHUM TaM CBOM Jeja — U K Ham. Tebe, MHe
Kaxercs, paboTa «B TOJie» OOJbIIe HPABUTCS, Aa W rojioBa y TeOs Ha MeCTe, a OCTaIbHOMY
Hay4YHUIIbCSD.

— Bce, nepexoxy k EropoBy, — kareropuyHo 3asBuia nojapyre Yamisiruna. — OH
no3Bai Kk cede! Tak uTo mo3apaBb MEHS.

— Ilonoxu, nasail no nopsaxky, — Jlrogmuia riaoTHyna BuHa. — Yto Bapyr?

— Jla 3aponbanace s B UT. Tel cebe He mpexacTaBisemib: s mpopadoTajia HEAETI0 Ha
pasrpy3Ke Kak JIOMIaap U cpa3y MoYyBCTBOBasa ceOs myurne. A?

— Jla stichopust 3TO: HOBBIE JIFOIM, MeCTa, Tipupoa. [IpoiiaeT, He creny.

Jlropmuna paboTtana B KOMIIAHUM JoJiblie mojapyru. Eff cramo HeMHOro 3aBHIHO, YTO
Eropos mo3Ban k cee He ee. «XO0Ts Ha Kol MHe padoTa B mosie? He Moe 310, — moaymaina oHa.
— Ho mor 061 1 TPOCTO MPEATIOKUTEY.

— He ckaxn. TaM NOHATHBIE 3aJ1a4M, LENH, — PacCyXJajla TeM BpeMeHeM YarbplrnHa.
— Jla m B3auMOOTHOIIIEHUS MEXAY JIIOAbMH... oHH npyrue. He oducHeie, uto . He 3Haro.
Mpmue taM nHTepecHee. B o0miem, cBanBaro s OT Hallel TPhIM3BHI.

JIropMmuiIa e1Ba 3aMETHO YCMEXHYJIACh:

— INonoxau, oHa ke eme 100po 10JDKHA AaTh. II0TOM — reHANpEKTOpP yTBEPIUTD.

— MHa ato neranu. [eno pemenHoe. EropoB ke aBTOPUTET: pa3 Mo3Ball, OCTAIbHBIC UTO —
npoTHuB OymayT?

— Hy, Torma 3a tebs, — Jlroammia 4dokHynack ¢ TaresHoW. — YUTOOBI y TeOst Bce
MOJTYYUJIOCH!

— AmuHb!

Heoxunanuwplii 0apbep

Co nHs Bo3BpaieHus u3 Cubupu npouuia yxxe Hepensl, Ho TaTbsiHa BCe HUKAaK HE MOTJja
IIOTOBOPUTh CO CBOEH pykoBoauTenpHuned. Ta Obuia TO 3aHATa, TO Ha BBIE3IE, TO Yy
pykoBoactBa. CopokanesstuietHss Mpuna ['eopruesna Kyannosa npuiiia B KOMIaHuio 6osee
20 ner Hazax u3 xumuuyeckoro HUMU, rae ona Bosriarisiia yiabopartopuio. 3a 3T0 BpeMsl OHa
CMeHMJIa rpogeccuro u gopocia 1o pykoBoautens UT-otnena u 3aMecTUTeNs FeHANPEKTOPA.

ITocne xomannupoBkH TaThsiHA ¢ SIBHOW HEOXOTOW HOSIBJIAIIACH B OTJIENE, YErO PaHBbIIE 32
Heil He 3ameuanoch. OmnasnpiBana. Ha genoBble mucbMa KoJuler oOTBevasla € OOJIbLION
3afepKKoi. «V3BUHHUTE, CilyyailHO yJanuiia», — oObsICHAJIA OHA HECKOJIBKO pa3 B MHChbMaXx.

— Yro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? OHa jxe mepexoauT K EropoBy, oH mosBan ee k cebe, —
OTBETHJIA OJJHA U3 COTpyAHUL. — Bce B kypce. MBI faske OTMETHIIM 3TO JEII0.

«MHTepecHoe knHo, — nonymana KyannoBa. — BooOmie-To s ee HMKyAa He OTIycKaja
— Yy Hac W TaK JIIOAEH HE XBaTraeT. A OHa y MEHs JaXK€ pa3pelleHHs HE CIpalluBaia, HeE
IIOCOBETOBAIACH.

Yepes nens Mpuna ['eoprueBna cobpana Bech OT/EN.

— VY Hac nosiBwiIachk HoBas 3ajada. byxrantepsl nonpocunu uHTErpuposatbh «1C» ¢
porpaMMaMu y4deTa JIBHXeHHs rpy3oB. Kpome Toro, HamedaeTcs: 60IbIIONH MPOEKT — MOBE3EM
neranu TypOuH Ha ['DC. Ham Hy)kHO OyzneT TOoBeCTH 10 yMa MpOrpaMMbl MOHUTOPUHIA TPY30B
1, BO3MOYKHO, IOMOYb MH)KEHEPAM ONTUMHU3UPOBATh PACUETHI.
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VYcnpimas 0 HOBOM 0OJBIIOM IpoekTe, TaThsiHa 3aBOIHOBaNACh. [IpOeKT OBLI CIOMKHBIN:
MPEIOJaraloCch NPUBJICYCHHE aBTOMOOHIBHOTO, KEIE3HOJOPOKHOTO U BOJHOTO TPAHCIOPTA.
HyxHo OBUIO mpuayMaTh YyHUKAIBHOE KpeIUIEeHHE TIpy3a, paccuutaTh 3((HEeKTHUBHOCTH
UCTOJb30BaHUSI KpaHOB, Oapxk. M, BeposATHO, MOJHUMATh JMHHM OJIEKTporepenad u
MyTEIPOBO/JIbI, PACIIUPATH 10pory. «BO3MOXKHO, 1 yxke Oyay 3TUM 3aHuMaThcst y EropoBa», —
oOpaioBanach OHa.

— Komy yem 3aHMMAaThCSI — TOSICHIO ITOTOM IMOIpoOHee, — moapIToxkmIa Kyaunosa. —
YamplruHa, a BaM MMoKa HY’KHO OYE€Hb IMOCTAPATHCS 3aBEPIIUTH MPOLLIBIA MpoekT. HemoueTos y
Bac MHOTO.

— Ho BBI e TOBOPHIIH, YTO B LIEJIOM HEILIOXO?

— /Ja, ecnu 3a BaMu IMOCTOSIHHO MpucMaTpuBaTh. HO CTOUT OTBEpHYThCS — U BBI
paboTaeTe crycTs pyKaBa, IOCTOSIHHO IIEPE/IENIbIBAETE BCE, HA 3TO YXOJUT Macca BPEMEHH. ..
«Yto 310 Cc HeN? — pazosznunack TarbsiHa. — OOBSACHATH HANO TOJKOM, TOTJAa U

nepeAebIBaTh HUUEro HE MPUACTCS — a TO UIYT KO3J1a OTIYIIEHUS ! ».

VY YamneiruHoW OblJIa OJJHA OCOOEHHOCTH: €CJIM OHAa 4Yero-HuOyab HE MOHWMAaJa, TO BCE
TpakToBaJla mo-cBoeMy. Hauwanmpauna npocuna ee: «Ecim 4to, mpuxoaute, yroussute. Ilo
mo0bIM Bomipocam». Ho mocre toro kak KynuHoBa 1ie1ukom oTmpaBuiia B KOP3UHY €€ MPOEKT,
YamplruHa cTapajack C HEW IMOMEHbIEe KOHTaKTHpoBaTh. «OHa TPOCTO HE BpyOWIach W
BBIOpOCHIIa BCe, — KajoBayiack TarbsiHa moapyre Jlroammie. — BooOrmie MeHs HE BO YTO HE
CTaBHT».

[l gau, HO TaThsiHa HUKAK HE MOTJa 3aBEPIINTh CBOM Jeia. A 10 3TOTO OHAa HE XOTela
OpUIMAIBHO TMPOCUTHCS B JIpyrod otaen. PykoBomuTenpHuIla Mopyduia ed Npuaymarb M
000CHOBATh AJITOPUTMBI MHTETPAIMA HECKOJIBKHUX JIOTUCTHYECKUX Tporpamm. llotom HyXHO
OBLJI0O TIOMOYh KOJUIETaM HaWTH OIMMOKH B WX pa3paboTKax. «3aBajwiia MEHS aelaMu», —
3auitack TatbsHa.

[ToHsB, YTO TaKUMHM TEMIIaMH OHA HUKOTJA HE 3aKOHYMT, TaThsiHa peniusa NOTOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, Bbl 3HAETE: s1 XOUy NeperTr B oTAen K KOHCTaHTHUHY
Eroposy.

— Ja, KoHcTtaHTHMH COBETOBAJCA CO MHOM IO 3TOMY MOBOJY. A BbI, KaK sI IOHHUMAIO,
PEITWIH MPOCTO MOCTABUTh MEHsI 1epes] (aKTOM.

— Her. Xorena ckazaTh BaM paHblli€, HO HaJIesJIaCh CHavalla 3aKOHYUThH CBOM Jieja 3/€Ch.
VY Hero B oTJeNe MHE HHTEPECHEH — TYT CKy4HO. S Tam Gonbiiero g100b10¢h. M Mob361 OT MEHS
Oynet OoJibIe.

«To ecThb THI TYT TpH rojia pas3BieKasach, 4To JIM? — BO3MYTHIACh Mpo ceds KyauHoBa. —
JIrogu BKJIAABIBAIOTCS, a AJsl TeOs 9TO NUIIb CKydHO? IHTepecHO — He UHTEPECHO. .. MBI ke He
B UTPYLIKUA UTPAEM.

— 3HaeTe, BaM CTOMT MOAyMaTh HaJ CBOUM IOJXOJOM K pabore. 3a Tpu roja y Bac HET
0co0bIX JocTkeHHil. OAuH pa3 BBl ChE3NWIM B KOMaHAUPOBKY — U Bce? Pemmnum
MOMPOIIATHCs?

Kaprepa camoit Upunsl KynunoBoii cknaapiBanachk nonro. Ona MHoro paboTaina, nmpexnie
YeM CceMb JIeT Ha3aJ BO3IJIaBHJIa OTAEN A3TOM YacTHOM TPAaHCHOPTHOM KOMIAHWH. SI3BIKK
MPOrpaMMHUPOBAHMS, YIpaBlIeHYECKOe 00pa30BaHUE, CTAKUPOBKH B €BPOMEUCKHX W a3MaTCKUX
JIOTUCTUYECKHX LIEHTpax. B ee kabuHeTe BHCENO MHOXKECTBO AUIIJIOMOB, cepTudukaros. B yriy
CTOSUTM CTaTyITKH 32 CIIOPTUBHBIE JOCTHMKEHHS: KOT/Ia-TO OHA MPO(ECCHOHANBHO 3aHUMAaIach

OeroBbIMH JbDKaMHU. «CTOJIBKO JIET Ha OJHOM MecTe, — B3/I0XHyna TarbsHa, OIJIsbIBas
KaOMHET pyKOBOJUTEIbHUIBL. — S OBbI TaKk HE CMOTJIa.
— B ofmem, s XAy OT Bac pe3yiabTaTUBHOW paboThl, — MOBBICHIA rojoc HMpuna

FeoereBHa, YJIOBUB HECAOBOJIBLCTBO MOJYMHEHHON. — A JaJIbIIC TOCMOTPUM.

Ky,I[I/IHOBa B3IV AOM IIPOBOAUITIA TaTBSIHy A0 IBCpHU kaOuneta. Ilo3BoHmia EFOpOBy:
«KOCTSI, Bbl, KOHCYHO, BIIPAaBC 3BAThb K cebe TCX, KTO BaM MPUTTIAHYJICA. Ho I’IB.I'IJ'II:I]“I/IHy IIOKa HE
TpOl“ElfITC. Ona X0Tb 3BE€31 C HeOa He XBaTacT, HO HY)KHLIﬁ HaM paGOTHI/IK».
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Otnyckarth €€ HayaJlbHUK OT/E€Ja HE XOTeja €Uule U IOTOMY, YTO 3TO MOIVIO CTaTh
pUMEpOM Ui Apyrux. HeKoTopbIM COTpyIHUKAM, 3Haja OHA, XOTEJIOCHh ObI MEPEUTH B JAPYTroe
mecto. Ta ke Jlrogmuna Patkuna — nonpyra TaresiHbl: paboTaeT B KOMIIAHUU CEMb JIET, TOa
TPU Ha3za] NpPOCHIAcCh Ha TMOBBIIICHWE BO (PPOHT-OPHC, BECTH KPYIHBIX KOPIIOPATUBHBIX
KJIUEHTOB.

— MBI HEe YHUBEPCUTET — 3/1€Ch HET KYpCOB IO BBIOOPY, — 3asBUJI TOI'/Ia T€HIUPEKTOP
KoMIlaHuu Opnyapa Mo3zxyxuH. — PaTkuHa HyXHa Ha cBoeM MecTe. XOTs 00OCHOBaHHbIE
IIEPEBO/IbI HUKTO HE 3aIPEILacT. . .

Tak 4TO ecim KOro W MpoABUIaTh, TO T€X, KTO JABHO 3TOr0 XOYET U JO0Ka3aj, 4TO yMEEeT
pabotats, nymana Kynunosa: «Tpu rosma Bcero TyT — M yxe COOMpaeTcs KyJaa-To MePeXOanTh.
Jla 3a 3TO BpeMs UelI0BEK TOJbKO NOHUMAET, KaK YCTpO€Ha KoMIaHus... A Yanslrusa u 3Toro,
IIOXO0’KE, HE TIOHSJIA CIIE.

[locne pasroBopa ¢ HayanbHuIeH TaTbssHa HE BblAEpKaJa W Hamucana Eroposy.
«KoHCTaHTHH, 1 X04y K BaM IEpENTH, HO HAYaJbHUIIA MOS HE OTIyckaeT. Ilomorure MHe», —
3aKOHYMWJIA OHA IIMCHMO.

Eropos cumnarusupoBan Moso1oil corpyauuue. Ha npoexkre B CuOupu oHa moHpaBUiIach
€ro MOJYMHEHHBIM, NOMoOTraja 4eTko, OblcTpo. COOCTBEHHO, OHHM U TPEMJIONKUIM €My B3STh
Tarbsiny k cebe. «Ho uTo s Mory caenarb?» — B3JOXHYJ OH M Hamucal: «5l He Mory Ha 3To
MOBJIMSTH. BBl TOJDKHBI cCaMH CO BCEM pa300paThCsl U 3apYUUTHCS MOAECPKKON PyKOBOAUTEN .
«HaBepHoe, oH npaB, — noaymana TaTesiHa. — HMHaue Bce Obl Oerasiu ¢ mecta Ha Mecto. B
o01ieM, HaJl0 J0Ka3aTh, YTO 5 UET0-TO CTOIOM.

Ccopa Ha coBelIaHUM

UYepez wmecsn, B kabuHere reHaupekropa «CreurpaHciopa» MPOXOJIUIO COBELIaHHE.
PykoBonurenu moapaszaenennii, GUHAHCOBBIA AUPEKTOp U coTpyauuku MT-otaena oOcyxaanm,
CTOUT JM KOMIAHMM MOKymnath crtopoHHee [1O g TpaHCHOPTHPOBKU TPy30B IO peKaM B
TOTOBOM BHJE, «B KOPOOKe», WM B3SATh «OOJIBaHKY» — 0a30ByI0 pa3pabOTKy, 4YTOOBI
nopaboTaTh ee Mo ceosl.

CoBemanue Havyana Mpuna KyauHOBa, MO MHEHHIO KOTOPOM CTOMJIO KYIMUTh HOBOE
MIPOrpaMMHOE 0OecTieyeHUE LIETUKOM.

— MBpbI 3HaeM 3Ty KOMIAHHUIO JaBHO — MX MPOJAYKT BBICOKOTO KauecTBa. COOEB HE Jaer,
YTO BaYKHO MPH HAILINX 33]a4ax.

— S He cornacHa, — HEOKUJAHHO JUIS BCEX, B TOM 4YucCIe JUIsl ceOs, B3suia cI0Bo TaThsiHa
Yameiruna.

Havanphuna cBepiuna ee B3riagoM. OHa SBHO pacCUMTHIBAIa Ha TO, YTO MOJYMHEHHAS HE
CTaHeT CTaBUTh O]l COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecau b1 Bce ke kynum 310 [1O, TO OmSATH CTOJIKHEMCSI CO CTapoil mpoOieMoit, —
npojpomxuna TaresHa. — OHO OymeT Wb YAaCTHYHO CTHIKOBaThcs ¢ Apyrum 10 —
OyXraiaTepckuM, MOHUTOPUHIa Il PYKOBOJCTBA, CIIyTHMKOBOTO CleXeHus. B wurore Bce
MPHUIETCS HAa KOJEHKE MOJEeNbIBaTh HaM. A eciu B3SATh MoyypaOpuKaT, MBI CMOXEM MOTOM
JIOBECTH Bce JI0 yMa, BHEAPATH HOBbIEe mapaMeTpbl! U Tak, 4To Bece Oyner paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTuiack K Hel HayanbHHIA. — KoOraa 3T0 BBI CTalM IKCHEPTOM MO
ONTUMHU3AHUU PAOOTHI Pa3HBIX CUCTEM?

— Korga Bbl mopyunnu MHE pa3oOpaThCsi, M3-3a YEro y Hac OOJbIINME U3JEPKKH. MBI
MOCTOSIHHO YTO-TO JIOKYMaeM B TOTOBOM BHJIE. A TOTOM MBITa€MCS CJIEMUTh U3 ATOTO HEYTO
eAnHoe. A Tak He MOJy4YuTCs!

OO6cyx1eHne mepepactano B III0XO CKPBIBAEMYIO CCOPY.

— UYro BBl mbITaeTeCh JA0Ka3zaTh? — Yyxe He caepxkuBanack KymuHoa. — CBoro
KoMIieTeHTHOCTh? UToOBI Bac nepesenu k EropoBy?
— BoBce Her, — omnpapnbiBasiack YaruibIrHa, MBITasICh CKPBITh BOJHEHHE. — S UMb

X0y I0Ka3aTh, YTO C TEXHUYECKON TOUKH 3pEHHS €CTh 0oJiee OTpaBAaHHbIE PEIICHUS.
— Ob6ocHyiiTe, — BMeancs TeHaUPEKTop.
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OpnHako K geranbHeIM — noscHeHusM WT-crmenmanuct Obuia  He r1oToBa.  Ee
PYKOBOJUTENBHUIIA JIETKO TIOKa3aja, YTO Ta OIMIMOAeTcsi, MpH 3TOM OepeT Ha ceds CMEeNIOCTb
paccyxaaTtb O IpeIMeTe, BCE CTOPOHbI KOTOpOro He 3HaeT. «UTo BBl MOXKETE CKa3aTb O
CTOMMOCTH DPa3paboTKH “‘00JBAaHOK” M IMOKYNMKE IOTOBOTO pemeHus? Bpemenn ucnoiHeHus?
CooTHoIIEHNH 3aTpaT U PUCKOB?» — chlnajia BornpocamMu KynnHosa.

[Tocne coemanus Yarmiblrna no4yBcTBOBaa ce0s nMoJaBieHHOMN. «M uepT MeHs AepHyI
MOWTH TPOTUB HAYANBHUIIBI, Ja e€Ile, He umes xkeje3noi aprymentanmuu? W Eropos
HEOJIOOPUTEIIEHO HAa MEHSI CMOTpEI...» — B3/AbIXana oHa. Jlronmuna PaTkuna, yBUIIEB OAPYTy
B TAKOM COCTOSIHHH, [TOTIBITANIACH €€ YCIIOKOUTD:

— Ioapyra, Tebe mameuykn wim exatb? Tl Waems Mo rpadisM, HAOMBACHIb MIUIIKH,
cTapaenbcsi 94To-To Joka3atb. OHo Tebe Hano? Eciu Thl X04enb mepeBecTHCh, TaK CleNai Tak,
yTo0Ob1 KymnHoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB ceds. OHa xe
HOpMaJbHas TEeTKa.

«A peicTBUTENBHO, — 3aaymanach TaTesaHa. — UTO-TO s HaKOCSYMIIA: PAaCCOPHIIACH C
medom, HauyalbHUK, K KOTOPOMY 51 COOMpParoch, TOKE Ha MEHS YK€ KOCO cMOTpHT... Hano kak-
TO MCTIPaBUTH cUTyaluio. Ho kak Tenepb HajnaJAuTh OTHOIIEHHUS U, TJIABHOE, NIEPEUTH BCE K€ K
EropoBy?».

Kaxk noctynuts Yannsirunoi?

Cutyanmio KOMMEHTHPYIOT IKCIIEePThI

Apamuc KapumoB, 3kcnepT mo kapbepe, ynpapJ/silOIMid MapTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHasi cUTyalusi — pe3yiabTaT OWIMOOK M HENAJIbHOBUJIHOCTH KaK caMou
COTPYIHHMIIBI, TaK U €€ pyKoBoauTeNA. B uTore BO3HUK KOH(IUKT, KOTOPBIM BBILIEIN 32 IPEIEIIbI
npodeccuoHanbHOM cdepbl. TaTbsHa, OuUeBUIHO, HE XKejlasg TOTO, HECKOJbKO pa3 Io-
yenoBedecku oouaena MpuHy. DTO cTpaTermuecKii MpocyeT, OCTAIbHBIE — MEHEE BaXKHBIC
TaKTUYECKHE.

Bo-niepsbix, TaThsiHa paz0osiTana BceM O MepeBojie, HO HE cKa3aja 00 3TOM HayalbHHUIIE,
MIPOIEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BrophiX, oHa crana mpeneOperaTh paboTod, K KoTOpoil MpuHA OTHOCHUTCS OYEHb
OTBETCTBEHHO. M, HaKOHEl, Ha COBELIAaHUU IOJBEPIJIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oonpiias omuOka TaTbsiHBI CBSi3aHA C MPaBUJIAMHU MEXIMYHOCTHOTO OOILIECHUS B
KOMIIAaHUM C JKECTKOM uepapxueil: OHa TMpUHsJIa pElIeHHWe, HE IIOCOBETOBABIIKMCH C
PYKOBOJIUTENIEM, TO €CTh Hapymimia cybopaunanuio. Xots TarbsHa 3naet Upuny tpu rona, ona
HE CyMmella MpeayrajaTh €€ pe3Koi peaklUUd U MPOCUUTATH MOCIEACTBUS CBOMX AEHCTBUM. DTO
TOBOPHUT O €€ CIa0bIX CHOCOOHOCTSX K MPOTHO3UPOBAHUIO B MEXKJIMYHOCTHBIX OTHOLICHHSIX.
Takoe moBeleHUE XAPAaKTEPHO JUISI MOJIOABIX CIELUUATMCTOB, KOTOPBIE XOTAT BCETO «3/1ECh U
ceifuac». Ho repouHs yxe HMMeeT HEKOTOPbI OMBIT pabOThl, TaK YTO €€ JACUCTBUA —
CBUJICTEILCTBO WHAMWBHIYaIbHBIX OCOOEHHOCTEH, yKa3bIBAIOIIMX HAa TO, YTO OHA, BO3MOXKHO,
yIIeT U3 KOMITaHHUH.

Hpuna Morna Obl MpeJOTBPATUTh TAKOW MCXOJI, Be/lb OHA 3Haja, yTo TaTbsHa MOJy4usa
IIPeUI0KEHUE O MepeBoJie, HO Mojuana U *zaajia pasBssku. OHa obuaenach, U 3TO 3aIyCTUIIO
HEeraTUBHBIA cleHapuil pa3BuTHs coObiTHil. KoHdmukr Vpune He BBITOAEH: YBOJIbHEHHE
TatbsHbI MOBJIEYET 32 COO0I MHOKECTBO MPOOJIEM, CBI3aHHBIX C ITOMCKOM U HAHMOM JOCTOMHON
3aMeHbl. OZIHaKO pPYKOBOAMTENb 3aHsJA JKECTKYIO IO3HMLHUI0O M MOTepsjaa KOHTPOJb Haj
cutyanueil. OKpy>KarIuM Ka)KeTCsl, 4YTO OHA y3HaJIa O MIPOUCXOIAIIEM M03KE BCEX U K TOMY )K€
OT TMOJYMHEHHBIX, YTO OHa J>KIET, KOrJa BCce caMoO COOOW pa3pemuTcs, U HaKa3blBaeT
COTPYIHMILY 3a TO, YTO TA XOUET YHTH.

Jymato, MlpuHe cTonI0 IPOSBUTH MYZAPOCTb M BBIIEP/KKY U HAHECTHU YNPEXKAAIOINN yAap
— MEepBOM BBIICHUTH y TaTbsHbI, B yeM MpobiiemMa, oYeMy ee He YCTpauBaeT TEKyIee MECTO
paloThI U IEHCTBUTEIBHO JIM OHA MOTEpsiia K Heil uHTepec. Ecau 310 Tak, TO JydInil BIXOJ —

22



JIaTh €l YHTH TpH YCIOBHHU, YTO OHA BBINOJHHUT BCIO 3alUIAHUPOBAHHYIO paboty. Jlyuiie
KOHTPOJIUPOBATh €€ MepPexo] B JAPYrod OTIelN, W3BJEKas U3 3TOro MoJyb3y. TarbsHa ke OyneT
MOTMBHMPOBAaHAa Ha BBINOJHEHHME 3a/ay, €CIM Yy3HAaeT 4YeTKUe Cpoku nepexoxa. X MoxkHO
pacTsHyTh, HAIPUMEpP, Ha HOJT0Ja, U MOCTaBUTh CBOU YCJIOBUA. DTO nomoryio O0b1 MpuhHe kak
PYKOBOIUTENIO COXPaHUTh JIMLO, YKPENUTb CBS3M C OTAEIOM KOHCTaHTHHA, 3aBEpLUIMTH
TEKyIIyl0 paboTy, m30exarb MOBTOPEHUS KOH(DIMKTa W JaTh CTHUMYJ APYIHM ITOTYHHEHHBIM
OCTaThCs B OTHEIE.

TaTpsiHa TOXXE€ MOXET MOMpoOOBaTh cmacTH curyamuio. [Ipexnae Bcero, el HamoO IMO-
YEJIOBEYECKU W3BUHUTHCA mnepeln MpuHOM, HE HaAesch, BIPOYEM, 4YTO Ta €€ MPOCTUT. B
pasroBopax ¢ KOJUIETaMH HE HY)KHO OOBHUHSTh €€ WIM IOJBEpraTb COMHEHMIO CTaTyC
pykoBogutess. Kpome Toro, ciieyer, He Tepsisi JOCTOMHCTBA, IIOCOBETOBATHCS ¢ IpuHOM 0 TOM,
KaK TepedTH B APYrodl OTHelN, a TakkKe MaKCUMaJIbHO A(P(PEKTUBHO BBHIMOIHUTH OCTABIIYHOCS
yacTb paboThl. To ecTh pemars NpodsieMy HY)KHO C TOUKH 3PEHHUS YEeIOBEYECKHX OTHOIICHUH,
JMajora, a He B PEKHUME «IIOJUMHEHHBI — pPYKOBOJIWTENb». B wmTOore BmMrparoT Bce. B
IIPOTUBHOM CJIy4ae B IIPOMUIPBIIE TOKE OKaXyTCs BCE: HENOBOJIbHAs TaTbsHA YBOJMUTCH,
KOHCTaHTHH HEe MOIy4YUT 3aMOTUBHPOBAHHOTO MTOJIYMHEHHOTO, MprHe npuaercs uckatb HOBOTO
COTPYIHHMKA U UHTETPUPOBATH €T0 B KOJUIEKTUB. UTO, 0€3yCIIOBHO, CKa)KETCSl Ha BCE KOMITaHUU.

Slumna CraHwJieHaliTe, JAUPEKTOP MO KOPHOpPaTUBHOMY ynpasjeHuw [IAO
«PycI'mapo»

TaTesiHa, OuYEBHMIIHO, TOKA HE HACTPOEHA HJTH IO KaphepPHOW JIECTHHUIIE BBEPX: €€
WHTEpPECyeT pa3BUTHE IO TOPU3OHTAIM, B CMEXHOW oOmactu. PykoBoacTBysch B pabore
MIPUHIIATIOM «IIOWHTEPECHEE», OHA HE aKIEHTUPYET BHUMAHUE HAa KOPIOPATHUBHBIX IpaBUiIaX.
Orcrona ommOKy, 3aBelIne ee B TyNUK. Bce 0HM — KOMMYHUKATHBHOTO CBOWCTBA.

Bo-nepBbix, TaTesiHE Tak M HE YJIalOCh BBICTPOUTH JOBEPUTENIbHBIE OTHOIICHUS B
KOJUIEKTUBE — U 3TO HECMOTpsI Ha Tpu roja paboTsl. Kosuiern He cMOTJIM COXpaHUTh B CEKpETe
TO, YTO OHA XOYeT YHTH BCEro JHIIb B APYyroi otaen. B pesymprare mHbOpMaIms momnuia a0
HaYalbHUIBI — M, KaXeTcs, He B 0aro3ByyHoil oopme — uero TaTesiHa, MoJjiarato, He XOTena.
Hpuna y3Hama o060 Bcem mocieaHel u He oT camMod TaThbsiHBI, © B 3TOM TIJlaBHas OIIHOKa
TE€POUHHU.

Bo-Bropeix, TaresiHa, pabotas pyka o0 pyky ¢ MpuHOM, Tak ¥ HE TOHSIA, YTO Ta CTABUT
CyOOpIMHALIMIO BO TJIaBy yriia. YCYryOWJIO CUTYaIMIO TO, YTO T€POUHS HE CTPEMHUTCS y3HATh Y
HAYaJbHUIIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJAYMHEHHON U KaK
3TO Y4€CTh B CIEAYIOLIUX MPOEKTAX.

B-tperbux, TarbsiHa HempaBuwiIbHO TOBena cebst Ha coBemanuu. OOHO neno —
oOcyXJeHHe MPOeKTa BHYTPU OT/IeJa, KOTa BCe CBOOOTHO BBICKA3BIBAIOTCSA «3a» U «IIpoTUB». 1
JpYroe — BHEIIHEE COBELIAaHUE C YYAaCTUEM TI'€HIUPEKTOpa, Ha KOTOPOM BbIpaXkaTh MO3ULUIO,
OTJIMYHYIO OT MHEHHsI HEMOCPEJACTBEHHOTO PYKOBOJUTENs, — HEKOppekTHO. Tem Ooree ecnu
COTPYIHHUK HE TOTOB €€ OTCTauBaTh.

Hakonen, TaTtbsiHa nonpocusia NOMOIIY Y HOTEHIMAIBHOTO PYKOBOJUTENS B CAMOM KOHIIE
UCTOpUHU, B TO BpeMs Kak cJelaTh 3TO HYKHO Obulo B Havane. Eil cromno mnompocutb
Koncrantuna obpatuthes k Mpune ¢ mHUIIMAaTHBOM 0 ee mepeBoje. Toraa MpunHa BbI3Bana Obl
ee k cede, u TarbsiHa Morya Obl KOPPEKTHO COOOIIUTH O CBOMX CTpemiieHusax. Hampumep,
moo0eIIaB, 4T0 OHa 3aBEPIUINT BCE MPOEKTHI, HE OTOJUT ThUIBI U OyAET TOTOBa MOMOYb, €CIIU
BO3HHUKHYT TpoOsieMbl. Takol auanor uyepe3 pyKOBOJAWTENEW ObLT Obl CaMbIM MPaBUIBHBIM
BBIXOJIOM.

Ceituac TatbsiHe ctouT moroBopuTh ¢ KonctantuHoM u VpuHOW 1 OOBSICHUTH UM CBOIO
CTpaTerui0 TMepexoja B HOBBIA OTIEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCH K
pabote. Jlanee eif HaO MPOAHATU3UPOBATH 331a4H, KOTOPBIE TTOCTaBmUIIA Tiepe]] oTaenoM Upuna,
U TPEAIOKHUTh CBOIO MOMOIIL B MX pemieHuu. Benp TaTbsiHa, cyns Mo BCeMy, BCE €Ill€ WIECH
KoMaHJpl. Tak OHa MOKaXeT, YTO, HECMOTPS Ha COBEPIICHHYIO OMIMOKY, TOTOBA 3aHHUMATHCS
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TEM, 4YTO BaXHO oOTneny, MpuHe u KoMHaHuu B 1eJoM. To €CTh HYXHO AaKTHUBHO
MPOIEMOHCTPUPOBATH BOBJICUEHHOCTh B KIIFOUEBBIC ITPOCKTHI.

JInunble oTHOIIEHUs1 ¢ VIpHHOM BhICTpanBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHa He
coOupaeTcs 3aJep)KUBAThCS B OTHENE, U PYKOBOAWUTENbHHUIIA 00 3TOoM 3HaeT. Toybko Kornaa
HAYHETCS COBMECTHas paboTa Ha/ MPOEKTaMu, €l CTOUT oOpaTuThest K IpuHE 3a COBETOM Kak K
OTNIBITHOMY pyKOBOAMTENI0. Pacckaszarh, 4To €if MHTEPECHO pa3BUBATh Kaphepy MOCTYIATEILHO,
MPEIMETHO M3YyYUB CMEKHBIC 00JIACTH, TIOHSB, HA YeM OHAa XOTejia Obl CHEeIHATU3UPOBATHCS H
Kyzaa pactu. [loquepkHyTh, 4TO, [0 €€ MHEHHUIO, HA HOBOM MECTE M OHA Peaju3yercs MOJHEE, U
€€ 3HaHUs MPUHECYT OOJIbIIE MOJB3bl KoMNaHuu. [lonmpocuTs oneHuTh ee mnepcrnekTussl. [Ipu
3TOM HYKHO OTKPOBEHHO F'OBOPHUTH O CBOMX KapbEepPHBIX aMOMIIUAX, TOCKOJIbKY MpuHa, cyns mo
BCEMY, — KapbEpHUCT, U TaKU€ apryMeHThl OyAyT ei MOHATHBI. Toraa, BO3MOXHO, HauYaJIbHUIIA
W3MEHUT OTHOILLICHUE K MOJYMHEHHON 1 MIOMOKET € MEPENTH Ha HOBOE MECTO.

Bonpocubt:

1. Kakue QaxTopsl, BCIEACTBHE KOTOPHIX TaThsHA TpPHUHSAJA PEIICHHE CMEHHUTHh OTJET,
OKa3aJIUCh PEIIAONIUMU I Hee?

2. Hackonpko 00gymMaHHBIM ObLJIO perieHne TaThsHbI?

3. OnummuTe, Kak OpraHWU30BaH IMPOIECC NMPHHSATHS pemieHui B Kommanuu? Kto B Hem
y4acTBYyeT?

4. Kakue HedopmanbpHble pOJIM Bbl 3aMETHJIM B OpraHu3anuu? MemaeT a1 3To paboueMy
IpolLeccy Win nomoraet? B kakux cutTyanusix MOKeT ObITh O-IApYyroMy?

5. B uem cocrosina rinaBHas ommoOka TaTbsiHbI, KOTJla €€ MPUIJIacCuiIi Ha HOBYIO paboTy U
Cpa3y mocJiie BO3BpallleHus U3 KOMaHAUPOBKHU?

6. B yem 3akimrodeHa cymecTBEHHAs pa3HUIAa MKy TaThsiHOW U ee HadaIbHUTICH ?

7. Kak M3MEHWINCh OTHONIICHUS MEXTy TaThsHOW M HAYaJbHHIICH, KOTJa Ta y3Hajla o
xenanuu TatbsHbl yiiTH? UeM OblTA BRI3BaHBI TPEHUS?

8. Uto mmoxoro Bunut Mpuna KynnaoBa B BO3MOXHOM yxoj1¢ TaTbsHbI?

9. Ecnu 6b1 TaThsHa Hanmucana mucbMO ETopoBy paHbIlie, 4TO MOTJIO U3MEHUTHCS?

10. TIlouemy TaThsiHa pemmia MOCIOPUTHh C HaYaIbHUIICH HA BHEIIHEM COBEIIAHHWH, U B
yeM Obljia TJIaBHAs poosieMa e€ Mo3HIIiK ?

11. Kakum c Bameit Touku 3peHHs] JOJDKEH OBITh aJTOPUTM JIEHCTBHU COTPYIHHUKA IMPHU
nepexoie Ha paboTy B Ipyroi oruen?

KoHTpoJibHBIE BONIPOCHI K 3a4eTy ¢ OLEHKOM 10 JUCHUILINHEe «MeHeIKMeHT)
dopmMupyeMbie KOMITIETEHIIMA ¥ HHAUKATOPBI UX goctmxenus: YK-2 (YK-2.1, YK-2.2,VK-2.3, YK-2.4,

VK-2.5), YK-3 (YK-3.1; YK-3.2.) u YK-6. (VK6.1.; VK- 6.2..) , OIIK-1 (OITK-1.1)

1. Hcropuueckue U  COLMAIBHO-3KOHOMUYECKHE TMPEANOCHUIKM  BO3HUKHOBEHUS
po(heccCHOHATBHOIO MEHEPKMEHTA.

2. VYnpaieHue U MeHeKMEHT. OCHOBHBIE MOHATHS U CPAaBHUTEJbHAS XapaKTEPUCTHUKA.

3. Illkona Hay4HOro ympaBjeHHs M €€ 3Hau€HHE B IMOBBIIICHUU MPOU3BOAUTEIBHOCTH
Tpyza.

4.  AIMMHHMCTpAaTHUBHAs IIKOJIA U KOMIUIEKCHOE YIIPABICHHUE MPEANPUATHEM.

5. IlIkona yemoBedecKUX OTHOIIEHHH U €€ poJib B BBIJCICHUH YEJIOBEUECKOro (akropa
KaK OCHOBHOTO 3JIEMEHTA MOBbIIEHHS 3 (EKTUBHOCTH pabOThI JItoJiei 110001 opraHn3anum.

6. Illkona moBeneHUecKuX Hayk (OMXEBHOPHU3M) U €€ HCCIIeI0OBaHMSL.

7. Illkona nHayku ympasieHus. KoindecTBeHHblE (MaTeMaTHUECKHE, CTATUCTUYECKUE U
HSKOHOMHUYECKUE METO/Ibl) B YIPABJICHUU.

8. CucTemMHBIH, IPOLECCHBIH U CUTYAITMOHHBINA MOIXO/IbI B YIIPABJICHHUH.

9. Pa3ButHe TEOpUHU U MPAKTUKU MTPO(HECCHOHATILHOIO MEHEPKMEHTA.

10. IlonsaTtue u cymHocTh opranuzanuu. Knaccudukaius opraHu3arui.

11. OcHoBHBIE 3aKOHBI OpraHU3allu.
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12. Muccuss W Iend OpraHu3allii: OCHOBHBIC TMOHSTHS, MECTO H POJIb IIEJIEBOTO
yIpaBJE€HUsS B COBPEMEHHOM /ie10BoM npaktuke. Konnenuus ynpasienus no ueiasim (MBO) I1
HApyxkepa.

13. JKu3HEHHBIN UK OpraHU3aIiy: MOHsATHE, KoHIenuu A. Anuseca u JI. ['peifinepa.

14. TlousTus «cucreMmay, €€ CoCTaBJISIOIIHE.

15. CyOBbeKTHO-0OBEKTHBIH IMOIX0]T B MEHEDKMEHTE.

16. Cpena opraHu3aniii: BHYTPEHHsSI W BHEIIHSA. VIHCTpYMEHTHI MOHHTOPUHTA U
ckanupoBanus cpeasl (PEST-u SWOT-ananu3si).

17. Apanranus opranu3anuii K U3MEHEHHUSIM, MPOUCXOIAIIMM BO BHEIIHEH M BHYTPEHHEU
cpenax.

18. YmpaBieH4eckuil TpyJ Kak OCOOBIA BHJ YEIOBCUCCKON NEATEIHHOCTH. YUYaCTHUKU
YIPaBJICHYECKOTO TPpyJa. YPOBHHU YIPABJICHHS B OpPraHU3AIINH.

19. OcHOBHBIC 0COOCHHOCTH YIPABICHYECKOTO TPY/Ia.

20. TIpenmeT ympaBiieHYECKOTO TPyJa, CPEACTBA YIIPABICHIECKOTO TPY/Ia.

21. CopeprkaHHe yIPaBICHUECKOTO Tpya — QYHKIIMA MEHEDKMCHTA.

22. Opranu3anus Tpyaa nepcoHana. JINHeWHbIe W anmapaTHbIC TOJTHOMOYHS.

23. JlenerupoBaHHE MOJHOMOYHUI H OTBETCTBEHHOCTh B MCHEDKMCHTE.

24. dOyHKOMOHANBHAS MOJIENbh OICHKM MEHE/DKMEHTa Kak OJlHa W3 METOJHUK
(YHKIIMOHAJIBHOTO aHAIHN3a.

25. VmpaBieHUecKHe pelieHUs Kak pe3yJIbTaT YyIpaBJICHUECKOTO Tpyna. VX 3HauyeHwHe,
CYIITHOCTh, CBOMCTBA, KJIAaCCU(DHUKAINS U TUTIOJIOTHSI.

26. Metompl YIpaBJICHHUS: MPaBOBEIE, OpraHn3aIMOHHO-PACTIOPSIIUTEILHBIE,
SKOHOMHUYECKHE, COITUATHHO-TICHXOJIOTHYECKHE.

27. Ctuim  ympaBlieHWs:  aBTOPUTApHBIA, JIEMOKpAaTHYECKHUHA W JHOepabHBIN.
Oco0eHHOCTH UX BBIOOpA M MPUMEHEHHS B COBPEMEHHOMW YITPABIICHYECKON MPAKTHKE.

28. OpraHu3allMOHHO-TIPABOBBIE JIOKYMEHTBI, pErilaMEHTHPYIOIIHE YIPaBICHUYECKYIO
NEeATENbHOCTh OPraHU3aLNH.

29. CymniHOCTh W TOHSATHE OPTaHMU3AIMOHHOW KyabTypbl. KynbTypa kak ¢akrop aemoBoi
AKTHUBHOCTH.

30. Crparerus pyKOBOJCTBA B COBPEMEHHBIX YCJIOBHSX: XapaKTEpUCTUKAa CTUIICH
PYKOBOJACTBA. BiusiHue 1 BIacTh PYKOBOJUTENS B OpraHU3aLINH.

31. JlugepcTBO M €ro poJjib B CHUCTEME MEHE/DKMEHTA: 3JEMEHThI JIMJIEPCTBA, THUIIBI
JUJEPOB.

32. Omnomepnsie ctuiu suaepctBa. Teopuu JI. MakI peropa, P. Jlalikepra, K. JIeuna.

33. Muoromepnble cTiim JuaepcrBa. Teopum P. breiika, J[x. Moyron, II. Xepcu u
bnanmapa.

34. TpynoBoiil KOJUIEKTHB KaK COLIMATbHO-3KOHOMHYECKasl CUCTEMA.

35. KomanpmooOpa3zoBanue Kak ycioBue (popMHpoBaHHsS caMOOOydaroIeicsi KOMITaHUH.

36. KomrmuiekToBaHHe YIPaBICHYECKUX KOMAaHA: poJieBble moaxoabl. dopmupoBanue
KOMaHJHOTO JIyXa.

37. MotuBauus COTpYJHUKOB B KOHCOTUAUPOBAHHON KOMaHIE.

38. Yuacte pabOOTHHKOB B  yOpaBlIeHWW. [pynmoBoe  TMPUHATHE  PEUICHHI.
HedopmanbHblie KOMIEKTUBBI (TPYTIIHI).

39. Peaknuu mepcoHana Ha OpraHU3allMOHHBIE M3MEHEHHS, MPHUYUHBI COMPOTHUBICHUS
MepCoHaNa OPraHu3aMOHHBIM U3MEHEHUSIM.

40. Metoasl ympaBiueHUs KOH(MIMKTAaMU. Ponb pyKoOBOAWTENsS B  pa3pelieHUuu
KOH(QJIUKTOB.

41. TaiiM-MEHEDKMEHT Kak cucTemMa. MeTOoAWKu opraHu3amud " 3(PPeKTHBHOTO
WCIIOJIb30BAHUS BPEMEHHU.

42. llenenonaranue v OpraHU3aIis BPEMEHH.

43. Tloaxoasl K KU3HU: IPOAKTUBHBIN U peakTuBHbIN. OnpeneneHue neHHocren. Lenu u
KITFOYEeBBIe 00J1acTH ku3HH. TexHuka nmoctaHoBku 1eneii SMART.
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44. IInaHnupoBaHHE U yIIPaBICHUE BPEMEHEM.

45. ba3oBble TEXHHMKM IUIAHMpPOBaHMsS U  yIpaBieHUs BpemMeHeM. KoHTeKcTHoe
IJITAHUPOBAHUE.

46. IlonrocpouHoe M KpaTKOCPOUYHOE IUIAaHUpOBaHUE. Pe3ynbTaTo-opueHTHPOBAHHOE
IJITAHUPOBAHUE.

47. KoHTpob B TaliM-MeHeKMeHTe. CaMOKOHTpPOJIb. BHENTHUI KOHTPOJIb.

48. Opranuzanusi JIMYHOTO TpyAa paOOTHHUKA. MeTOIbl, MPUHIUIIBI U MPHEMBI PaOOTHI.
TexHnuka 1MuHOM pabOThl, TEXHUYECKUE CPEACTBA.

49. TIpuHIHMITEL, CIOCOOBI, METO/IBI OPTaHU3ALUHU TPYAOBOH ESATEIHLHOCTH MIEPCOHATIA.

50. CoBepiieHCTBOBaHME WHAWBUAYAJILHOTO pabOyero CTWIISA, HAaBBIKOB M yMEHHH,
METOJIOB OPraHU3alUU CBOETO TPYy/a.

51. Paznenenue u perjamMeHTanus TpyAa; crnenu@uueckue MpoOieMbl OpraHU3alUH
JUYHOTO TPYAa;

52. Opranuzanysi ¥ OCHAIIEHHE PabdOYMX MECT; OPTaHW3aIMsl HCIOJIB30BAHUS CPEJICTB
BBIYMCIUTENIBHON U OPITEXHUKHU.

6. YueOHo-MeTOaMYecKOe M HH(OPMAINIMOHHOE o0ecTiedeHHe TUCITUTITUHBI
6.1. Cicoxk HCTOYHUKOB M JIUTEPATYPBbI
HUcTounuku
OCHOBHBIE

Konctutynuss  Poccuiickoit  ®enepauuu  (MpUHATa  BCEHAPOJHBIM  T'OJIOCOBAHHEM
12.12.1993) (¢ yueroM mompaBok, BHeceHHbIX 3akoHamu P® o mompaBkax k Koncturynuu PO
oT 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-OK3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynwsranT [Tmocy.

I'paxxmanckmii kogexc Poccutickont @enepanun // CIIC «KoncynbtanT [Tmrocy.

Tpynooit konekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKOHOIATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Jluteparypa
OcHoBHas

OcumnoB I'. B. Menemxment: Yueonuk / I'.B. Ocunos, B.A. Jlucuukun, H.J[. Kopsrun. -
M.: Hopma: MTHOPA-M, 2016. - 528 c. [OBC, znanium.com]

OcHoBbl MeHemkMeHTa: Yuebnoe nmocooue / [lox pen. B.M. KoponeBa. — M.: Maructp:
NHO®OPA-M, 2017. — 619 c. [OBC, znanium.com]

Koposier B. 1. CoBpeMeHHbIe TeXHOJOTUHN MeHepKMeHTa: YueOnuk / B.1. Koposnes, B.B.
VYBapos, A.Jl. 3aukun; [log pen. mpod. B.M. Koponesa; Bcepoccuiickas akajgeMus BHEUIHEH
toprosiu. - M.: Maructp: HULl Undpa-M, 2016. - 640 c. [OBC, znanium.com|

JonosnHurenpHas

Munbuep b.3. Teopus opranuzauuu: Yuebuuk. / b.3. Munsuep. — M.: UHOPA-M, 2016.

— 848 c. [ObC, znanium.com]

6.2. Ilepeuenn pecypcoB HHGOPMALMOHHO-TeJIeKOMMYHUKAIIMOHHOH ceTn « UHTEpHETY,
He00XO0AMMBbIii /151 0CBOCHHS M CUUILTHHBI

9BC Znanium.com http://www.znanium.com/

3BbC OobpazoBatenbHas miardopma «FOpaiir» https://urait.ru/
Ipogheccuonanvnvie 6a3vl OaHHBIX U UHPOPMAUUOHHO-CRPABOUHDIE CUCH EMB.

1. Mexnynapoanele pedepaTuBHble HaykoMmeTpudeckue bBJl, mocTymHble B pamKax

HAaMOHAILHOU rtoanucku B 2019 1.
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1.1.Web of Science
1.2. Scopus

2.IIpodeccronanpHble IOJHOTEKCTOBBIC BJI, MOCTyIHBIE B paMKax HAIMOHAIBHOU TOJITUCKU B

2019r.
2.1. XKypuaner Cambridge University Press
2.2. ProQuest Dissertation & Theses Global
2.3. SAGE Journals
2.4. Kypuaner Taylor and Francis
3.IIpodeccronanpupie MOTHOTEKCTOBBIE B/]
3.1JSTOR
3.2 U3znanus no oOI1eCTBEHHBIM U T'yMaHUTapHBIM HayKaM
3.3 DnektponHas 6ubmuoreka Grebennikon.ru
4. KoMIbIOTEPHBIE CIIPABOYHBIE TPABOBBIE CUCTEMBI
4.1 KoncynbtanT [Ltoc,
4.2. I'apant
7. MaTepua/iIbHO-TeXHUYeCKOe obecneyeHne JUCIUNITHBI

Jusa  obecrieueHuss  AUCHMILTUHBI  «MEHEKMEHT»  UCIOJb3YeTCsl  MaTepUualbHO-

TeXHH4YecKkas 0a3za 0Opa3oBaTENBHOTO YUPEXKIEHUS: MYIbTUMEAUMHBIE M KOMIIbIOTEPHBIE

KJIacChl M Hay4yHas onbnuorteka PITY.
KpOMe TOro, B NpoHeCCe MOATOTOBKU K 3aHATHUAM, HNPEAYCMATPHUBACTCA UCIIOJIB30BAHUEC OTHECIIbHBIX

BHJIOB nporpaMmMHoro obecrniedenus (Cwm. Ilepeuens).

Hepeqeﬁb JAUYEHIUOHHO2O0 NPOcPpAMMHO20 obecneuenus

Nenn Haumenosanue I10 [TIpousBoguTens Croco6
/m pacrpocTpaHeHHsI
(nuyenszuonnoe unu
Cc60000HO
pacnpocmpansiemoe)
1 Microsoft Office 2010 Microsoft JIMIIEH3MOHHOE
2 Windows 7 Pro Microsoft JIALIEH3UOHHOE
3 SPSS Statisctics 22 IBM JINIEH3UOHHOE
4 Microsoft Share Point 2010 Microsoft JIAIEH3UOHHOE
5 SPSS Statisctics 25 IBM JINIEH3UOHHOE
6 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
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7 Windows 10 Pro Microsoft JINIEH3UOHHOE
8 Kaspersky Endpoint Security Kaspersky JIMIICH3UOHHOE
9 Microsoft Office 2016 Microsoft JIMLEH3UOHHOE

8. ObecneyeHne 06pa30BaTEILHOTO MPOLECCA IS JIMI] C OTPAHMYEHHBIMH
BO3MOKHOCTSIMH 3/I0POBbSI
B X0A¢ peam3aln JUCHUITIIMHBI UCIIOJIB3YIOTCA CICAYIOINEC JOIIOJTHUTCIBHBIC

METObI O6yquH$I, TCKYHICTO KOHTPOJIA YCIICBACMOCTU U HpOMC)KYTOqHOfI arrecranuu
o6yqa10m1/1xcs{ B 3aBUCUMOCTHU OT UX UHAUBHUAYAJIbHBIX 0COOCHHOCTEH:

®  JUIS CIIEIBIX U CIIA00BUISIIINX:

- JIEKIUU OQOPMIISIOTCS B BHAE OJIEKTPOHHOTO JIOKYMEHTa, IOCTYIMHOTO C IOMOIIBIO
KOMTBIOTEPA CO CIIEIUATN3NPOBAHHBIM IPOTPAMMHBIM 00€CTIeUeHUEM;

- TMCBMEHHBIC 3aJ[aHWsl BBINIOJHSIOTCS Ha KOMIBIOTEPE CO  CIEIHaTU3UPOBAHHBIM
MIPOTPaMMHBEIM 00€CTIeueHHEM, MIIH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecreynBaeTCs MHIMBHIYAIbHOE paBHOMEpHOE ocBemenrne He Mmenee 300 Jrokc;

- s BBIOJIHEHHS 3aJaHUsl TIPU HEOOXOIUMOCTH TIPEAOCTABISIETCS YBEIUYHBAIOIICE
YCTPOKCTBO; BO3MOYKHO TaK)K€ UCTIOIB30BaHUE COOCTBEHHBIX YBEIMYHBAIOIINX YCTPOICTB;

- MACHMEHHBIE 33JaHUsT OPOPMIISIOTCS YBEITUIEHHBIM IIPHUPTOM;

- 5K3aMEH U 3a4€T POBOJISTCS B YCTHOM (pOpMe MITH BBITIOJHSIOTCS B TUCHbMEHHOHN (opMe Ha
KOMTIBIOTEPE.

® JUIs TIIYXUX M C1a00CTbIIIAIINX:

- JeKUMM O(OPMIAIOTCS B BHJE 3JIEKTPOHHOIO JOKYMEHTa, JHOO0 NPEedoCTaBIAETCS
3BYKOYCHJIMBAIOLIAsl alapaTypa HHAWBUIYAIbHOTO MOJIb30BaHMS;

- MIICbMEHHBIE 33JaHUs BBINOJIHAIOTCS Ha KOMIIBIOTEPE B MUCbMEHHOH (popme;

- OSK3aMEH M 3a4éT NpOBOJATCA B IHUCbMEHHOM (opMe Ha KOMIBIOTEPE; BO3MOXKHO
IpoBeieHuE B (popMe TECTUPOBAHMUS.

® IS JIML C HApPYLIEHUSIMU OTIOPHO-/IBUTATEIBHOTO anmapara:

- JIeKUMU O(QOPMIISIOTCS B BHUJAE 3JIEKTPOHHOIO JIOKYMEHTA, JOCTYHHOTO C IOMOIIbIO
KOMIIbIOTEpA CO CIIEUATN3UPOBAHHBIM IIPOIPAMMHBIM 00€CIICUEHUEM;

- IMCbMEHHBIE 3aJ]aHMs BBIIOJHSIOTCA Ha KOMIBIOTEPE CO  CHELHATU3UPOBAHHBIM
IIPOrpaMMHBIM 00€CIIeUeHUEM;

- 3K3aMEH U 3a4€T IPOBOJATCA B YCTHOW (hopMe MM BBIIIOJHSIOTCSA B TUCBbMEHHON (hopme Ha
KOMIIbIOTEpE.

IIpu HEOOXOIMMOCTH IPEAYCMAaTPUBACTCS YBEIMUEHUE BPEMEHH Il HOATOTOBKU OTBETA.

IIpouenypa  mpoBeleHHs  HPOMEXKYTOUHOM  arTectauuu Ui OOydaroLIuXcs
yCTAQHaBIMBaeTCs C Y4€TOM UX MHIUBHUAYAJIbHBIX ICUXO(PU3MUYECKUX OCOOEHHOCTEM.
IIpomerxyTouHast aTTecTalus MOKET IPOBOJIUTHCS B HECKOJIBKO 3TAroB.

IIpu mpoBeneHUM MPOLEAYPbl OLEHUBAHUS PE3YIbTAaTOB OOYUEHHUs HpPEeAycMaTpHUBAETCs
UCTOJb30BaHUE TEXHUYECKUX CPEICTB, HEOOXOAUMBIX B CBA3M C HWHIMBUAYAJIbHBIMHU
0COOEHHOCTAMHU 00ydaroluxcs. DTH CPEACTBa MOTYT OBITh NMPEIOCTABICHBI YHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BaThCsl COOCTBEHHbBIE TEXHUUECKHE CPE/ICTBA.

[IpoBenenne mpolenypbl OLCHHWBAaHHMS  pPE3yIbTaToB  OOydeHHUs JIOMyCKaeTcs ¢
UCIOJIb30BaHUEM JMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHA.

ObecneunBaercs 10CTyN K MHOOPMAITMOHHBIM M OMOIMOrpaduyeckuM pecypcam B CeTH
WuTepHer mis kaxjaoro oOydaromierocss B (opmax, aZalTHPOBAHHBIX K OTPAHUYEHUSIM HUX
3JI0pOBBS U BOCIIPHUATHUS HH(POPMAIUH:

® IS CIIEIBIX U CIA00BUISIIUX:
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- B [I€YaTHOW (hopMe yBETUUYEHHBIM HIPUPTOM;

- B (hopMe 2IeKTPOHHOTO IOKYMEHTA;

- B hopme aynmodaiina.

® IS TIYXUX U CIa0OCIBIIAIINX:

- B meyaTHoOU opme;

- B (hopMme 2IeKTPOHHOTO TIOKYMEHTA.

e s 0OyJarOIUXCs C HApYIIEHUSIMH ONIOPHO-ABUTATEIBHOTO armapara:
- B meyaTHOU opme;

- B (hopMe 2IeKTPOHHOTO IOKYMEHTA;

- B hopme aynmodaiina.

VY4eOHble ayIuTOpUHU Ui BCEX BUIOB KOHTAaKTHOW M CaMOCTOSTENILHON pabOThl, HaydHAas!
O6u0nIMoTEeKa W MHBbIE TIOMEUICHUS JUIsl 00y4eHMsI OCHAILEHbI ClielUaIbHBIM 000pyJOBaHUEM U
y4eOHBIMM MECTaMU C TEXHHUUYECKUMHU CPEJICTBAMU OOyUeHUS:

e JUIS CIENBIX U CIa00BUAIINX:

- YCTpOICTBOM JUIsl cKaHMpoBaHUs U uyTeHus ¢ kamepoir SARA CE;

- mucruieeM bpaiins PAC Mate 20;

- npuHTepoM bpaiinsg EmBraille ViewPlus;

e Ul TIIyXUX M cIaboCibIIIalnX:

- aBTOMATH3UPOBAHHBIM pPAbOYMM MECTOM Ui JIFOJAEH C HapyIIeHHEM clyXxa |
¢71a00 CIIBIIIIAIIHX;

- aKyCTUYECKHH YCUIINTENb U KOJIOHKH;

e s 00y4aroIUXCs C HapYIIEHUSIMHU ONIOPHO-ABUIaTeIbHOIO anmapara:
- IEpPEIBUKHBIMHU, PErYIMPYEMBbIMU 3proHomudeckumu napramu CHU-1;
- KOMIIBIOTEPHOM TEXHUKON CO CHELUaIbHBIM ITPOrPaMMHBIM 00€CIIEYEHUEM.

9. MeToanyeckue MaTepuasibl

9.1. Il.1aHbl cCEeMMHAPCKUX 3AHATHI

Cemunapckoe  3anaTue 1.2, Hayuynble 1mkoJbl ©W  OpUpOJia  YIpaBJICHUS
(ucropuorpauyeckuii ¥ KOMIapaTUBHbIN MOAX0/bI K MEHEIPKMEHTY) -4 uac.

Lenv 3anamusa: yriayOieHUe 3HAHUM M YCBOEHHE CTYAEHTAMM CYIIHOCTH U COJEpKaHMs
OCHOBHBIX KOHUEMNIMM IPEACTaBUTEICH WIKOJ  yINPaBJICHHS, OBJAICHHE HaBbIKAMU
IIPAKTUYECKOTI'O UCIOJIb30BAHUS MOJIYYEHHbBIX 3HAaHUHM B KOHKPETHBIX CUTYAlUsIX (KOMIIETEHLUs
VK-3).

Dopma nposedenusi — pa3BepHyTas Oecela-auckyccus, pa3dop Keilc-cuTyauui,
caMoCTOsATeNIbHas paboTa.

Bonpocul ons o6cyocoenus:

|. IlIkos1a HAy4YHOTO ynpaBJIeHUS

1. IIpoananu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHHUS TEHJIOpH3Ma U €ro CyLIHOCTb.

- Paccmotpers ocHOBHBIE Bexu 6uorpaduu @. Teitnopa.

JlaTe XapakTepucTUKy OCHOBHBIM Tpyaam @. Teiinopa.
OObsicHUTB, B yeM, coriacHo Teopun @. Teitnopa, 3akmouaercs 3(p(HEeKTUBHOCT TPyaa
pabouero.

- IIpoananuzupoBatsb B3risabl O. Teitnopa Ha BOIpOCk MpodecCnOHAIBLHOTO MoA00pa.

- Jlate xapakrepuctuky B3nsgnaMm . Teisopa Ha BOIPOCH! IIOCTPOEHUS CTPYKTYP
YIPAaBJICHHUS.

2. PaccmoTpets ocHoBHBIE uaeu ['. JI. 'antra.

- IIpoaHanu3upoBats BKIaj B pa3Butue MeHepkMmenTa [, JI. ['anrra.
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— IlosicHUTB, YTO TAKOE «TAHTT-CXEMBbI», OOCYAUTH 0OCOOEHHOCTH MPUMEHEHHS AUArpaMm
TUTAHUPOBAHUS BPEMEHHU U YIIPaBJICHUS paOOTOH.

3. OneHuTh BKJIAJ B pa3BuTHE yrpasieHueckoil Mpicau @. u JI. ['unbper.

— BBISIBUTH OCHOBHBIE HJIEH TIO COBEPIICHCTBOBAHUIO YIPaBJICHUS, CHOPMYINPOBAHHBIC
®. u JI. T'unbper.

- /JlaTh nosicHeHUE TEPMUHY «TE€POIUTH.

4. BBISIBUTH CYIIIHOCTb MOJX0J1a K yrpasiieHuto. I'. OMepcona.

- OOBACHHUTB, B UeM, coTJiacHO Teopuu ['. DmMepcoHa, 3aKirovaeTcst MOHITHE
3G dEKTUBHOCTH.

- PaccMoTpeTh NpUHLIMIIBI TPOU3BOAUTENBHOCTH I'. OMepcoHa.

5. Jlatb cpaBHHUTENbHBIN aHanu3 OCHOBHBIX wuaed @. Teimopa u . Dwmepcona.
[IpoTuBOpeyaT i1 OHU APYT APYry?

6. PaccmoTperts B3msiabl Ha yrpasienue ['. dopna

Il. AaMUHMCTpaTHBHAS IIKOJa YIPaBICHUS

1.00cymuTh CcOLMaNbHO-I’KOHOMUYECKUE OCHOBBI (OPMHUPOBAHUS aJIMHUHUCTPATUBHOMN
LIKOJIbI MEHEKMEHTA.

2. [Tpoananu3npoBaTh OCHOBHBIE MPHYNHBI BOSHUKHOBEHHS (palioM3Ma u €ro CyIHOCTb.

- Paccka3zath 00 ocHOBHBIX Bexax Ouorpadpuu A. @aitons.

- JlaTh XapakTepucTHUKy OCHOBHBIM TpyAaM A. Daifos.

- OOBICHUTD, B YyeM, corjacHo Teopuu A. @aiions, 3akiodaercs 3p(HeKTHBHOCTb.
PackpeITh yHUBepcanbHble yIpaBieH4Yeckne npuHOMNsl A. @aions. OnpenenuTsb
3aJlauM, KOTOpbIe MPU3BAHA PEIIUTh CTPYKTYpa OpraHU3alltu.

- HaszBate cdepsl ympaBieHus, KoTopblie Bbiaenser A. daiionb B JEATEIHHOCTH
OpraHu3aIuy.

- Oxapakrepu3oBaTh 3aciayru A. @aiiosid B pa3BUTHUH TEOPUU MEHEIHKMEHTA.

3. KommuiekcHO o1leHUTh TpHU HACAbHBIX BUAa Biactu M. Bebepa.

4. TTpoananu3upoBaTh OCHOBHBIC B3IJISIIBI Ha yrpaBieHue M. BeGepa.

5. JlaTh cpaBHUTEIBHBIN aHaIU3 MOAX0/10B K yrnpasienuio @. Teitmopa u M. Bebepa. B
YEM OHM CXOJHBI U YEM PA3IAYAIOTCS?

3agaHus 115 CAMOCTOATEIbHOM PadoThI:

3ananue 1.

[Ipounraiite crarbto H. K. Kpyrckoit u, ucnonb3ys Bamu 3Hanus o «cucreme Teitnopay,
OTBETHTE HA CJIEYIONINE BOIPOCHI:

1. SBnsgercs nu «cucrema Teinopay yHuBepcaibHOW. OHa 3ayMbIBAIACH KaK CHUCTEMA,
MpUMEHNMAass Ha TMPOMBIIUICHHBIX MpeAnpusaTHsXx. Hackonbko oOHa TOpUMeHHMa B
TOCYIapCTBEHHBIX YUPEKACHUAX?

2. Hackonpko  «cucremy  Teiinmopa»  BO3MOXXHO  HCHOJB30BaTb B YCIOBHSIX
COLIMATUCTUYECKON  CcHUCTeMBbl, T.K. 3aJyMmblBajach M  pealM30BbIBAIaCh OHAa  Ha
KamUTATUCTUYECKUX MPEATPUATHIX?

3. Ilepeuncnure, Kakue HEIOCTATKU B YIPABICHUU B COBETCKUX yupexkJeHuax 1920-x rr.
MMEIT MECTO M CEroJHid Kak B KOMMEpPYECKHUX OpraHu3alusaX, TaK U B TOCYAApCTBEHHBIX
YUPEXKACHUSIX.

H. Kpynckas.
CUCTEMA TDRWJIOPA U OPTAHM3ALIUSA PABOTHI COBETCKHMX YUPEXIEHUI.

CTp aHHO€ [EJ0: KaKIbIH KOMMYHHUCT 3HACT, 4YTO 610pOKpaTI/I3M BCIIb KP aifHe
OoTpUulaTCIibHasA, 4TO OH I‘Y6I/IT BCAKOC KMBOC HAUYMHAHUC, YTO OH HCKaXXAa€T BCC MCPLI, BCC
ACKPETBI, BCC PACHOPSKCHUA,; HO CTOUT KOMMYHHCTY HA4aTb paGOTaTB B KaKOM-HI/I6yIIB
KOMHUCCApHUATC W APYIrOM KAaKOM COBCTCKOM YUYPCKICHHU, OH U OIIIHYTBCA HE YCIICCT, KakK
YBUOUT ceos YK€ HAIIOJIOBUHY YBA3HUIUM B CTOJIb HCHABUJIUMOM UM 6IOpOKpaTI/I‘-IeCKOM oooTe.
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B uem xe neno? KTo BUHOBAT TYT, - 3JIble CA00TaXHHUKH, CTapble YNHYIIKH, BJIC3IINE B HAIIH
KOMHCCAapHUAThl, COBETCKUE OApBIIHU?

Her, xopenb 0ropokpaTH3Ma KpOETCsl HE B 3JI0H BOJIE TeX WM MHBIX JIUI, a B OTCYTCTBUHU
YMEHBS TNIAHOMEPHO M PAllMOHATIBHO OPraHU30BaTh padoTYy.

Jleno ympaBieHHs - JaJeKO HE JIerKoe Jeno. JTo Imenas Hayka. YToObl HpaBUIIBHO
OpraHu30BaTh pabOTy KaKOro-HUOYb YUPEKJE€HUs, HaJI0 3HATh O MeJIbYallliuX noIpoOHoCcTeN
camyro paboTy, HaJl0 3HATH JIFOJICH, HAJI0O UMETh OOJIBIIYI0O HACTOWYMBOCTD U TIPOY. H T. 1.

MBpl, poccusiHe, 10 CUX MOp OBbLIM Majo WCKYILEHbI B 3TOI HayKe yIpaBJIEHUs, HO, HE U3yYUB
€€, HE HAyYUBIIUCH YIPABIATh, Mbl HE IOJIBUHEMCS HE TOJBKO K KOMMYHHM3MY, HO JaXK€ M K
COLIMAIIU3MY.

Y Toinopa MBI MOXEM OY€Hb M OYE€Hb MHOIOMY HAy4dUTbCA, M XOTs OH TOBOPUT
MIPEUMYILIECTBEHHO O IIOCTAHOBKE pabOThl Ha 3aBOJE, HO MHOTHE U3 IPOINOBEIYEMBIX UM
OpraHU3al[MOHHBIX IPUHLUIIOB MOTYT, U JIOJIKHBI, ObITh IPUMEHEHBI U K COBETCKOM padoTe.

Bor 4ro mumer mo moBoxy NPUMEHEHHS H3BECTHBIX OpPraHM3allMOHHBIX MPUHIUIIOB CaM
Toitmop: "Her Takoii paboThl, KOTOpas HE MoOryia Obl OBITh C BBITOJIOM TMOJBEPrHyTa
HCCIIEA0BAHUIO, C BBIACHEHHEM €IMHHI] BPEMEHH, C PA3JCICHUEM €€ Ha IEMEHTHL... MOKHO
HCCIIEIOBATh TakK K€ XOpOIlo, HapuMep, BpeMs KaHLEIIPCKOW paboThl U Ha3HAYUThH JHEBHOMU
JUI Hee YpOK, HECMOTpPSI Ha TO, YTO CHaydaja OHa KaXKeTCs O4YeHb pa3HOOOpa3HOM MO CBOEMY
xapaktepy" (@. Torimop "AIMUHHUCTPATUBHO-TEXHUYECKAsT OPTraHW3alMs TPOMBIILIICHHBIX
npennpustuit", crp. 148).

VYike W3 NPUBEICHHOW LMTAThl BHUIHO, YTO OJHUM W3 OCHOBHBIX NpUHIUINOB D. Taritnop
CUMTAET Pa3yIoKeHHEe pabOTHI Ha €€ AJIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3jeeHue Tpy/a.

Bo3bmem paboTy HapoaHbIX KoMHccapuaToB. HecOMHEHHO, U3BECTHOE pa3JielieHHue TpyJAa B
HUX €CTb. ECThb HAapOJHBIA KOMHCCAp, €CTh KOJUIETHS KOMHUCCapuaTa, €CTb OTAEIbI, OTIEINbI
pazzeneHel Ha MOJOTAENbI, HMEITCA CEKpeTapu, JACIONPOU3BOAUTENN, MAIIUHUCTKH,
MPOTOKOJUCTKH U T. 1. Ho 3710, Benp, camoe rpyboe pasznenenue. OueHb 4acTo HE MpOBe/eHA
rpaHUIla MEXIy JeJaMHu, [OJBEJIOMCTBEHHBIM KOMHCCApPY, KOJUIETHH, OTHEIy. OJTO
omnpezensercs 0ObIYHO Kak-TO Ha ria3. He Bcerja ToUHO ornpeaesieHbl U pasrpaHuueHbl QyHKIUU
pasHbIx oaoTaenoB. CymiecTByoT u mTaThl. Ho B OoJbIIMHCTBE cilydaeB "MITaThl" 3TH OYCHb
npuOaM3uTeNbHbL. TouHOTO OonpeaeneHus GyHKIUN OTAETbHBIX PAOOTHUKOB CIUIONIb U PSAOM
HeT. OTcrofla BBITEKAET MHOTOJIFOAHOCTD YupexkaeHu. CyliecTByeT B yUpeKIACHUU, CKaxkeM, 10
4yelnoBeK, (QPYHKIUU UX TOYHO He pacmpeneneHbl. YenoBek 8§ W3 HUX TOJKYTCS 3ps, JBa
OCTaNbHBIX 3aBajieHbl paboToil cBepx Mepbl. PabGora nBuraercs mioxo. 3aBeayrolIEeMy
YUpEXKJICHUEM KaXKETCsl, YTO HE XBaTaeT JIOJeH, OH Oeper ellle JecsITOK, HO padoTa UJIET III0XO.
[Touemy? [loTomy, uTo paboTa HE pacmpezesieHa HaJIeKaIUM 00pa3oM, CIyXKallhe He 3HAIOT,
YTO M Kak UM Jenarb. Pa3OyxaHue KoMuccapuaToB - MOCTOSIHHO HaOmromaeMblil gakt. Ho uaer
JM OT 3TOoro pabdota myyiie?

Bonpoc o "koiiernaabHOCTM W €IMHOJMYMU", BOIPOC, BBIPOCHIMII KMMEHHO Ha IIOYBE
OTCYTCTBHSI pa3felieHUs] TPyZAa, Ha MOYBE OTCYTCTBHUS pasrpaHuyeHus (QyHKIMI KoMuccapa OT
GYHKIMM ~ KOJIJIETMH,  OTCYTCTBHUSI — pasTpaHMUYEHUS  OTBETCTBEHHOCTH  KOJUIETUH U
OTBETCTBEHHOCTH Komuccapa. HemoHumanue 3Toi, CTOJIb MPOCTOM, Ka3aaoch Obl, BEUIU BEIECT
9acTo K aJIMUHUCTPATUBHOM (aHTacTuke. Tak, B mepuoa oocyxaeHuss B CoBHapKoMe BOIpoca o
KOJUIETHAIBHOCTH W eAuHonn4Ynu B COBHapKOM OBLT TPEJCTABIICH, MEXKIY MNPOYHM, OJWH
COBEPLICHHO YyJOBUIIHBIN NIPOEKT. B HeM npeanaranoch yHUYTOKUTH HE TOJIBKO KOJIJIETUH, HO
U 3aBEYyIINX OTAENaMH M MOJOTAENIaMH, MPEAIaraioch OCTAaBUTh TOJIBKO KOMHUcCcapa M
TEXHMYECKUX  CIy)KalluX, KOTOPbIM  HAapOJHBIM  KOMHccap JOJDKeH Obl1  JaBath
HENOCPEJCTBEHHbIE 3aJaHus. B JTOM TNpOEKTe BBIABWIOCH IOJIHOE HEMIOHUMaHUE
HE00X0AMMOCTH JeTaIbHEUIIET0 U CTApOro MPOIYMaHHOTO pa3zefieHus Tpyaa. ABTOPBI XOTENU
YOPOCTUTH amnmapar, HO YIYCTUIW W3 BUJY OJIHY MAJICHbKYIO MEJIOYb: MPU HATUYUHM TOJBKO
KOMHCCapa M TEXHUYECKUX CIy’KalluX, KOMHCCapy NPUAETCS 1aBaTh CIYKALIUM €XEIHEBHO
HECKOJIBKO ThICSY 3aaHuil. Hukakomy komuccapy 3T0 HE IO CHILY.
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Ha ¢abpuke, Ha 3aBoje MPOBOAMTCS BEChMa TIIATEIBHOE M JAJEKO HAYyLIEE pasJelieHHe
TpyAa. TaMm HUKOMY M B I'0JIOBY HE IIPUJIET COMHEBAThCS B I0JIb3€ TAKOT'O Pa3/ICICHMUSL.

Paznenenne Tpyaa B COBETCKHX YUYPEXKICHHSIX caMoe TpyOoe, AETalbHOTO pas3feieHHs
¢ynkuuit Het. Ero Heo6xomumo co3aarh. JIomKHBI OBITH CAaMBIM TOYHBIM 00pa30M OIIpE/IEIEeHBI
00513aHHOCTH KQKJIOTO CITYXaIllero, - 0T KOMHCCapa J0 MOCIEAHEr0 PACChIILHOTO.

Kpyr o0si3aHHOCTEH Ka)XJI0TO NOJDKEH OBITh (hopMynHpoBaH mUCbMEHHO. OOS3aHHOCTH ITH
MOTYT OBITH BeChbMa CIIO)KHBIMH W OOLIMPHBIMH, HO TEM BaXHEE HX KaK MOXHO TOYHEE
dopmymupoBats. Koneuno, 310 B eme OoJbIeil Mepe OTHOCHTCSI KO BCAKOTO pOJia KOJUICTHSIM,
npe3suauymam u T. 1.

3arem @. THiliop HacTauBaeT Ha TOYHOW MHCTPYKLUHU, TOKE COCTABJIEHHOW B MHUCHbMEHHOM
BUJIE, YKa3bIBaIOLIEH MOIPOOHO, KaK BBIIOJIHATE Ty UM UHYIO padoTy.

Toiinop umeeT B BUIY 3aBOJICKOE MPEANPUATHE, HO ITO TpeOOBaHUE MPUMEHHUMO BCELETO K
KOMHCCapUaTCKoOM pabore.

"MHCTpYKIMOHHBIE KAapTOYKHM MOKHO MPHUMEHSTh OYEHb LIMPOKO U pazHooOpasHOo. OHH
UTPalOT B HUCKYCCTBE YIPAaBJICHMsI TaKyl K€ pOJib, KaK B TEXHUKE UYEPTEKU M, MOJ0OHO
MOCIIETHUM, JOJDKHBI HM3MEHAThCA 1O pa3MepaMm U (opme cooOpa3HO KOJIUYECTBY U
pa3zHooOpa3uio CBEJEHMM, KOTOpble OHAa JOJDKHA JaBaTh. B HEKOTOPBIX CllydasiXx HMHCTPYKIIHUS
MOXXET TMpEACTaBIATh 3aMETKy, HallMCaHHYI0 KapaHJalieM Ha Kycke Oymaru, KoTopas
OTChUIaETCA MpSAMO paboueMy, HYXKIAloUleMycs B YKa3aHHSIX, B JIPYrHX ciaydasx oHa Oyner
3aKJII0YaTh MHOTO CTPAHUI] HAIMCAHHOTO Ha MUIIYIIEeH MaIIMHE TeKCTa, HaJJIeXaluM o0pa3oM
UCIPABJIEHHBIX U COpPOIIIOPOBAHHBIX, M OyIeT BBIJABATHCS IO KOHTPOMAapKaM WIIHM APYrUM
YCTaHOBJIEHHBIM MOPSJIKOM, YTOOBI €10 MOKHO ObUTO Mob30BaThea" (Tam ke, cTp. 152).

[Togymath TOJIBKO, KaK YIY4IINIO Obl BBEJIEHHNE MUChbMEHHBIX HHCTPYKIMIM MOCTAaHOBKY J€ja
B KOMHCCapuaTax, Ha CKOJIbKO Obl COKPATUJIO HEHY>KHbIE Pa3rOBOPBI, CKOJBKO TOYHOCTH BHECIIO
OBl B HEe, KaKkoe ObI ATO OBLIO COKpAIIEHUE HETPOU3BOJUTEIHLHOM TPAThl BPEMEHHU.

®. Toinop BCAYECKH HACTaMBAeT MMEHHO HAa MUCHMEHHOW (hopMe MHCTPYKIUH, OTYETOB H
poy.

[IucebMeHHBIM OTUET ropas3fo OMNpeesieHHee, M, TJIaBHOe, OH 3adukcupoBaH. [lucbMeHHas
(dhopma obseryaer TakKe KOHTPOJIb.

Paznenenue ¢pyHkuuii, BBeJieHNE MUCbMEHHOM MHCTPYKLUHU JTAIOT BO3MOXHOCTh CTaBUTh Ha
Ty WIU HHYI0 pabOTy MeHee KBaIM(PUIMPOBAHHBIX JIOACH. THHIop TOBOPUT, UTO HEb3s
"MONBb30BAThCS TPYJAOM KBATU(UIIMPOBAHHOTO paboyero Tam, IJe MOKHO IMOCTaBUTH OoJee
JICIIEBOT0 U MEHEe CIelMaIn3upoBaBIlerocs yenoBeka. HukoMy He nmpujeT B rojioBy Ha pbicake
MEPEeBO3UTH TPy3, a OUTIOra MOCTaBUTh TaM, IJ€ JOCTATOYHO MaJeHBKOTO MoHU. Tem Ooiee
HeNb3s JOMYCTHUTh, YTOOBI XOPOIIM MacTep HCIOJHAI paboTy, A KOTOPOH TOJIUTCS
yepHopabouuii" (Tam xe, ctp. 30).

[IpaBunbHO pacmpenenuTb paboOTy, KaKIOTO TIOCTaBUTh HA HaJJexallee MecCTo,
COOTBETCTBYIOIIIEE €0 CUjlaM, CIOCOOHOCTSIM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBopsT aHriaMuYaHe - BOT B Y€M 3ajlaya aJMUHHUCTpaTopa. B OojbIIMHCTBE
KOMHCCApHATOB CYIIECTBYIOT TaK Ha3bIBa€Mbl€ YYETHO-paclpeAeTuTeNbHbIE OTAeNbl. B 3Tux
OTJIeNax JIOJDKHBI CUJETh BBICOKO KBaNU(UIIMPOBAHHBIE PAOOTHHUKH, 3HAIOIIKE A0 MelbYalinx
nosipobHOCTEN paboTy CBOEro KoMHccapuaTa, ero HyXJIbl, YMEIOIUe NPaBUIbHO PaclieHUBATh
JHO/IeH, BBIACHATH MX OIIBIT, 3HAHUS U IPOY. ITO OJJHA U3 OTBETCTBEHHEHIINX padoT, OT KOTOPOii
3aBUCUT YCIEIIHOCTh paboThl BCEro yupexkJeHus. JloctaToyHo 1M 3TO TOHUMAaeTcs
komuccapuaramu? Het. Ha 3ToM crutoms ¥ psoM CHIMT COBEPILIEHHO CllydaiiHas myOauKa.

"Her mopei", mpuUXOAWUTCS CIBIIATh NOCTOSHHO. Tak roBOpAT IJIOXME aJMUHHUCTPATOPBHI.
YMenslii aIMUHUACTPATOP MOXKET UCHOJIB30BATh U JIIOJIEH BTOPOCTENEHHOM KBaTU(HUKAIIMH, €CIIU
OH OyleT WX Kak cielyeT MHCTPYKTHPOBAaTh U LIEIECOO0pPa3HO paclpelesiiTh MEXAYy HUMHU
paboty. "Her comuenuii, - numer Tainop, - 4To cpeAHUN YeToBeK paboTaeT ycHelHee BCEero
TOr/a, KOTJa OH caM MM KTO-THOO Jpyroil Ha3HayaeT eMy ONpEeAETCHHBIH ypOK, MMEHHO
JaHHas paboTa 10JDKHA OBITh MCIIOJHEHA UM B OIpeJieNieHHOe BpeMs. YeM HIKe yMCTBEHHbIE U
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¢u3nveckrue crocoOHOCTH YeIOBEeKa, TeM KOpoue OJDKEeH ObITh HaszHadeHHbIH ypok" (Tawm ke,
ctp. 60).

N Toiinop gaet ykazaHusi, Kak JOJKHA paclpeensaThes padboTa:

"Kaxnaplii paboumii, XOpOIINi U MOCPEICTBEHHBIH, JOJDKEH €XKEJHEBHO MOJYy4aTh BIIOJIHE
ompeneNneHHbId ypok. Hu B KoeM cityuae OH He JIOJDKEH ObITh HETOYHBIM WIJIM HEOTIPEICIICHHBIM.
VYpok 10JKeH OBbITh TIIATENBHO U SICHO ONMCAH U HE JIOJDKEH OBbITh JIETKUM...

"Kaxmomy paboyeMy JOIHKHO XBAaTHTh yPOKa Ha IIETIBIN JICHb. ..

"Jlyis ToTO, YTOOBI BO3MOYKHO OBUIO Ha3HAYHMTh YPOK Ha CIEAYIOUIUH JCHb W OINPEICIHUTH,
HACKOJIbKO IOJIBUHYJIACh 3a JIeHb paboTa Ha BCEM 3aBojE, paboune JOJIKHbI KaKIbli JECHb
MPEJCTaBIATh B PACUCTHBIN OT/EN MMCHhbMEHHBIE CBEACHUS C TOYHBIM YKAa3aHHWEM HCIIOJIHEHHOU
paboter" (Tam xe, cTp. 57).

Tonpko npu AeTaabHOM pacnpeeseHud U yueTe paboThl BO3MOKHA IPeMHUajbHas CUCTEMA.

B xommccapruatax nmpemMuanbHas CUCTeMa OOBIMHO MPUMEHSETCS COBEPIICHHO HEMPAaBUIIBHO.
[Ipemun narotcs He 3a JUIIHKME Yachl pabOThI WM 3a OOJIbIlIee KOJIMYECTBO BhIIAHHOW paboThl, a
BBIJAIOTCSI B BUJE J00AaBOYHOTO >KaJlOBaHbs. YK OJHO ATO YKa3blBaeT Ha TO, 4YTO HET
MIPaBUJIBHOTO pacIIpeieIeHHsI 1€JI0BOM pabOThl B COBETCKUX YUPEXK ACHUSIX.

KoneuHo, mpaBuibHO pacrpeaenuTb paboTy MOXET JUIIb TOT, KTO caM €€ 3HAaeT OYeHb
XOPOIIO, 0 MEJIbYANIINX JIETaTCH.

"NckyccTBO yIpaBiieHHsI ONpeAeNnsieTcsl HaMU, KaK OCHOBAaTeNIbHOE 3HaHUE TOil paloThl,
KOTOPYIO BBl XOTHUTE JIaTh pabOYMM, ¥ YMEHHE BBITOJIHUTH €€ CaMbIM JIYYITUM W 3KOHOMHBIM
criocobom" (Tam xe).

Kazanock ObI, 9TO 3TO caM0 cO00# pazyMeromiascs Bellb, MEXIY TeM OHA TOYTH MOCTOSTHHO
UrHOpUpYyeTcs. ToBapumiu - JenpHBIE AJMUHHCTPATOPHl W BOOOIIE JeNbHbIE PabOTHUKA
MTOCTOSTHHO TEepeOpachIBAIOTCS M3 OJHOM 00JIacTH pabOTHl B JAPYTYIO: CETOTHS OH paboTaeT B
Hapkomzeme, 3aBtpa B TEO, nocne3zaBtpa nmo cHabxkenuto, 3ateM B B. C. H. X. unu eme rue-
nu6o. [Ipexae yeM oH ycreeT W3y4yuTh HOBYIO OTpaciib paboThI, €ro mepedpachiBaloT B HOBYIO
ob6sacte paboThl. [IoHATHO, YTO OH HE MOXET CAeNaTh TOro, YTO MOT ObI CAeNaTh, €Ciau Obl
JoJibIIie paboTaj B OJTHOM 001acTH.

Marno 3Hath Jnro/ei, UMETh 001IMe OpraHN3alMOHHbIE HAaBBIKH - HAJ0 3HATh B COBEPIICHCTBE
JTaHHYIO0 00J1acTh paboThl, TOJHKO TOTJA MOKHO €€ MPaBWJIBHO paclpeiesisiTh, MPaBUIBHO U
HUHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIUPOBATH.

KonTpomto Taiinop npunaer ocoboe 3Hayenue. OH npeangaraer exeaHeBHO U JaKe JBAX/IbI B
JIeHb KOHTPOJHUPOBATh PabOTy paboyuMX, OH HACTauBaeT Ha caMOW MOAPOOHONW MUCHBMEHHOMN
OTUYETHOCTH, MpeiaraeT He 0OsITbCA yBENUUYCHHs aJJMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTPOJMpoBaTh padoty. Camoe syudiiee, mo MHeHHIO Taiinopa, Ob1o Obl, eciii Obl BO3MOXKHO
ObUIO OPraHU30BaTh YHUCTO MEXaHWYECKHI KOHTPOJb (HE JapOM KOHTPOJBHBIE Yachl CBS3AHBI C
nMeHeM Taiisopa).

"Bcye 3akoHBI muUcaTh, exenud uX He ucnonHAte". W Toiinop moHumaer, 4yTo Bce
pacmopsiKeHHsI TOBUCAIOT B BO3JAYXE, €CIM OHM HE COIMPOBOXKJIAIOTCS CTPOTrO IMPOBOAMMBIM
KOHTPOJIEM.

Mexnay TeMm, TO 4YacTH KOHTpOJIA B KOMHCcapHaTax Jelo OOCTOMT YacTo BechMa
He0IaromnoxyyHo.

Lensp cuctembl Toiinopa MOBBICUTH WHTEHCHUBHOCTH Tpyda pabodero, caenaTb €ro Tpy.
BO3MOJKHO Ipou3BoaAuTeNbHEE. Llenb ee n3MEeHUTh MeAJICHHbII TeMI paboThl Ha GoJiee ObICTPBIN
U Hay4duTh pabodero paboTaTh 0€3 JUIIHUX MEPEPHIBOB, OCMOTPUTEIHHO U JOPOKHUTH KaXI0M
MHHYTOM.

Camo coboit Tainop Bpar Bcex JIMIIHUX Pa3rOBOPOB, OTHUMAIOLIUX JIOPOTO€ BpeMs. Y CTHBIE
OTUEThl OH CTPEMHUTCS 3aMEHHUTHh MUCHMEHHBIMHU. Tam, rie OHM HEU30EKHBI, OH CTPEMHTCS
cenaTh UX BO3MOKHO KPATKHMH.

B cucremy ymnpapieHuss Bce Ooiibllie W OOJIbIIE BXOAMUT MPHUHIIMIL, KOTOPBIM MOXKHO
Ha3BaTh "mpUHIUIIOM HckItoueHui". [IpaBaa, mogoOHO MHOTUM JPYTUM DIIEMEHTaM MCKYCCTBA
yIpaBJICHHS, €T0 MPUMEHSIOT B €MHUYHBIX CIIydasXx M, MO OOJbIIeH 4acTu, HE TPU3HABAS €ro
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MPUHIIMIIOM, KOTOPBIM HYXKHO OBLIO OBl pacmpocTpaHUTh NOBCIOAY. OOBIYHBIN, XOTS U
MeYaNbHBIN, BUJ MPEACTABISCT YIPABJISIONINI OOJBIIOTO Jeiia, T0OPOCOBECTHO CHUISIIMN 3a
CBOUM CTOJIOM CPEIU MOps MHCEM U JIOHECCHHI, Ha KaKJIOM W3 KOTOPBIX OH CUUTACT CBOMM
JOJITOM PACIUCAThCS M MOCTaBUTh CBOM WHHMIUANBI. OH JyMaeT, 4To, MPOIYCTUB Yepe3 CBOU
PYKH 3Ty Maccy MmoapoOHOCTEH, OH BIOJHE OCBEIOMIICH 000 BceM Jiene. [IpuHIIn NCKITFOYeHn
MPEACTABIISIET TOJHYIO MPOTHUBOIOIOKHOCT 3TOMY. [Ipy HEM yIpaBisSIOMIUMA MOTYYaeT TOJIBKO
c)KaThble, COKpAIICHHBIC U HEPEMEHHO CPAaBHUTEIBHBIC CBEICHMS, OCBEIIAIONINE, OHAKO, BCE
BOIPOCHI, Kacarouecsi yrpasicHus. [lake 3TH KpaTKue CBEIEHUS, MPEKJIE YeM IMOCTYIUTh K
TMPEKTOPY, MOJDKHBI OBITH TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 IMOMOIIHUKOB U JIOJKHBI
3aKIoYaTh B ceOe IMOCIIeHUE JaHHBIC, KaK XOpOIIWe, TaK W IJIOXHE, 10 CPaBHEHHUIO C
MPONUTBIMU CPEHUMH [U(paMu I C yCTaHOBJICHHBIMH HOPMaMH;, TaKUM 00pa3oMm, 3TH
CBEJICHUSI B HECKOJIbKO MHUHYT JAl0T €My TOJIHYIO KapTUHY XOJa JeJl M OCTaBJISIOT CBOOOJHOE
BpeMsi Ha OO0AyMbIBaHHME OoJjiee OOIIMX BOMPOCOB CHUCTEMBI YIPABJICHHS W HA HCCIEIOBAHUS
KaueCcTB W TMPHUTOJHOCTU 0oJiee OTBETCTBEHHBIX, MOAYMHEHHBIX W chyxkamux" (Tam ke, cTp.
105).

Kaxo#t nenoBoii xapakrep npuHsia Obl paboTa KOMUCCAPUATOB, €CJIM Obl padOTAIOIINE TaM
TOBApUILHU AP KaIUCh Obl "MPUHIMIIA UCKITIOUEHUH".

[Toawrroxum ckazannoe. . Tristop cunraer, 4T0 HEOOXOAUMO:

1) pasnokeHue pabOThI HA €€ POCTEHIIINE JICMEHTBI,

2) JeranbHeiIIee pas3eiieHUue TPyAa, OCHOBAHHOC HA U3YyUCHHH PabOTHI M Pa3JIOKCHUU €€

Ha DJICMEHTHI;

3) TouHOE ompeeneHre TeX QYHKIINH, KOTOPBIE JIOKATCS Ha Ka)KI0TO CITY)KAIIEro;
4) ompeneneHue 3TUX QYHKIMN B TOUHON MUCHMEHHO# (opme;
5) COOTBETCTBYIOMIHi MOAOOP CIYXKAITUX;
6) Takoe pacnpezenacHre paboOThI, YTOOBI HA JOJIIO KaKIOTO CITYXKAIEro MPUXOAUIOCH TaKOe
KOJIMYECTBO €€, KAKO€ OH MOYKET BBITIOJHUTH 3a J€Hb, pad0oTasi CaMbIM YCUJICHHBIM TEMIIOM;
7) TOCTOSHHOE€ WHCTPYKTHpOBaHHE Oojiee CBEAYIIMMH JHUI[AMH, O BO3MOXKHOCTH B
MUCbMEHHOU (popMme;
8) cucreMaTUueCKHii, MPaBUILHO OPraHU30BAHHBIN KOHTPOJIb;
9) nns obiieryeHus ero MUChbMEHHAsh OTYETHOCTh (IO BO3MOKHOCTH, 32 CaMbleé KOPOTKHE
CPOKH);
10) Tam, rJ1e BO3MOKHO, MEXaHU3AIHs] KOHTPOJIS.
"ITO K€ BCeM M3BECTHO", CKa)KET YHUTATEIIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI yMETh NIPUMEHSTh. B 3TOM BCs CyTh.
"Hwu onHa cucteMa He A0JKHA MPOBOIUTHCS HEyMeno'", 3ameuaet Taumop.

I'ne xe Hayuuthcs ynpaBineHuto? "K HecyacThbro, HET IIKOJI YIPABICHUS, HET AaKe HU
OJIHOTO TPEANpHATHs, TAe Obl MOXHO OBUIO OCMOTpPETh OOJBIIYI0 YacTh JeTayiel
yIpaBJIeHHs, KOTOPbIE MPEACTaBISIN Obl Myuliiee B cBoeM poae" (Tam xe).

310 Taiin0p roBOPUT MO OTHOIICHHUIO K MIPOMBIIIIICHHOCTH B IEPEOBBIX CTPaHAaX.

SBHO, ur0 y Hac, B Poccum, na eme B OTHOLIGHWH HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX amlapaToB, Mbl 00pa3loB HE HaWjeMm. TyT HaJO0 MPOKIAIbIBATh HOBHIE
nytu. [IyreM BIyMUYHMBOTO OTHOIICHUS K €Ty, y4eTa BCeX YCIOBUHM pabOThI, CHCTEMATHUECKU
HaJ0 O3/J0POBUTH COBETCKHE YYPEXKJICHHUSA, H3rHATh U3 HHUX M TEHb OIOpOKpaTU3Ma.
bropokpaTusM He B OTUETHOCTH, HE B MHCAHUU OyMakeK, HE B pacmpeleneHuu (QpyHKIui, B
KaHIIETSPUH, - OFOPOKPATHU3M - 3TO XalaTHOE OTHOIICHHE K JIeTy, Hepa3bepuxa u 0ecToN0Yb,
HEeyMEHbe paboTaTh, MPOBEPATH padoTy. Hamo yuuThes ynmpaBisiTh, HAJIO YUUTHCS pabOTaTh.
Koneuno, Bce He AenaeTcst oHUM MaxoM. "[[11st KopeHHOM nepeMeHbl yIpaBieHus TpedyeTcs
BpeMsi, MHOTO BpeMeHH"... [lepemena ymnpaBieHus CBsi3aHa ¢ TIEPEMEHOMN MOHSATHH, B3TTSI0B
U 00BIYacB MHOTHX JIOACH, YKOPEHUBIIUXCS yOexIeHud u mpenapaccyakoB. [lociennee
MO>XHO W3MEHHUTH TOJBKO MEIJIEHHO U, TJIABHBIM 00pa3oM, MPH MOMOIIHU pPsiia TPEIMETHBIX
YPOKOB, Kbl U3 KOTOPHIX TpeOyeT BpeMEHHU, U MpU MOMOIIU MOCTOSHHOW KPUTHKU U
oOcykneHuil. PemmB NpuUMEHUTHh NAHHBIM THUIT YIPaBICHHS, HYKHO, MO BO3MOXHOCTH,
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CKOpee TpeANpHHUMATh OAMH 3a JAPYIrUM HEOOXOAMMBbIE MIard JUIsi 3TOTO BBEICHMA.
Heo0x0a1M0 OBIT TOTOBBIM K MOTEPE HEKOTOPOTO YKMCIIa U3 CBOUX LIEHHBIX JIFOACH, KOTOPbIE
He OYAYT B COCTOSIHMM HPUCHIOCOOUTHCS K U3MEHEHHSIM, a TAK)Ke K HETOIYIOIIMM IPOTeCTaM
MHOTHX CTapblX HAJEXHbBIX CIYyXalllUX, KOTOpPblE B HOBOBBEICHHUSIX HE YBUAAT BIEPEIU
HUYEro, KpOME€ HeNenocTH H pasopeHus. OdeHb BaXHO, 4YTOOBI, KpOME JHPEKTOPOB
KOMIIaHWHU, BCEM, UMEIOIINM OTHOIIECHHE K YIPABJICHHUIO, OBLJIO JAaHO HIMPOKOE M TOHSTHOE
00BsICHEHUE TIIaBHBIX IIEJIeH, KOTOPBIX T0OWBAIOTCS, U CPEACTB, KOTOPBIE OYAYT MIPHUMEHEHBI.

Taiop, Kak ONBITHBIM aJJMUHUCTPATOP, IOHUMAET, YTO YCIIEX JAEJIa 3aBUCUT HE CTOJIBKO
OT OT/IE€IBHOTO JIMIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko KosuekTHB 3TOT TaiNOp OrpaHNYMBAET KPYroM aIMUHUCTPATUBHBIX CIyXKalllKX.
OTo0 BHOJHE MOHATHO. B cBoeM 1enom cucrema Tainopa UMeeT HE TOJIBKO IMOJIOKUTEIbHbBIE
CTOPOHBI - TIOBBIIIEHNUE MTPOU3BOJUTENBHOCTH TPyJa MMYyTEM €ro Hay4HOW MOCTaHOBKH, HO U
CTOPOHBI OTPULIATENbHBIE: NMOBBILIEHUE HHTEHCUBHOCTH TpYJla, IPUYEM CHUCTEMa 3apabOTHOU
miaTbl CTpouTcs: TANUIOpPOM Tak, YTO OT 3TOTO MOBBIIIEHNS WHTEHCUBHOCTU BBHIUTPBIBAET HE
paboumnii, a npeInpUHUMATENb.

Paboune nonumanu, uyto cucrema Taiinopa - mpekpacHas CUCTEMa BbDKMMAaHUS MOTa, U
6oposuck ¢ Hell. Tak Kak Bce MPOU3BOJICTBO HAXOJMIIOCH B PyKax KallUTAIUCTOB, TO pabounx
HE MHTEPECOBAJIO TOBBIIIEHHE MPOU3BOAUTEILHOCTH TpyJda, HE HHTEPECOBAN IMOABEM
npoMblieHHocTu. Tenepp, mpu CoBeTCKOM BIIacTH, KOTJa YHUYTOXEHA SKCILTyaTalus
paboueil cunpl W Korja pabouyue 3auHTEpecOoBaHbl JO KpalHOCTM B  MOJbEME
MIPOMBIIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOHKEH CO3HATEIbHO OTHOCUTHCS K BBEJIEHUIO
YCOBEpIIEHCTBOBAHUS METOJOB TpyJda - JOJIKEH ObITh KOJUIEKTHB BCEX pabO4YMX aHHOTO
3aBojia win Qabpuku. Kanutanuct He MOr onupaThCsl HAa KOJJIEKTUB pab04MX, KOTOPBIX OH
9KCIUTyaTUPOBajJ, OH ONMPAJICi Ha KOJUIEKTUB aJMHHUCTPATUBHBIX CIYXKaIlUX, KOTOpbIE
MIOMOTAJIM €My OCYHIECTBIIATh 3Ty 3KCIIyaTalnuioo. Teneps paOdounii KOJUIEKTUB caM J0JIKEH
OCYIIIECTBUTh MPUMEHEHHE HanOoJiee IeIeco00pa3HbIX MEeToN0B Tpyda. Ero HeoOxommmo
TOJIbKO O3HAKOMHUTb B TEOPHM M Ha MpaKTHKE ¢ 3TUMU MeTogaMH. B 3Tom 3akirodaercs
IIPOU3BOICTBEHHAs TPOIaraH/a.

Yro kacaeTcs CIyXalluX COBETCKUX YUPEKICHUH, CIyKAIlUX HApPOJHBIX KOMUCCAPHATOB,
TO MX HEOOXOAMMO BO3MOXHO [JETaJbHEE O3HAKOMHUTb C METOJaMH IPOM3BOJIUTEIBHOCTH
TpyZa. DTO JIOXKUTCA Ha MPOU3BOACTBEHHYIO A4YeiKy KOJUIeKTHBa ciayxamux. Ho Toibko
IIyTeM IMOBBILICHUS YPOBHS CO3HATEIBHOCTH BCEX CIYXAlllUX, TOJBKO ITyT€M BOBJICUYEHUS UX
B JIeJIO TOBBIUIEHHUS IPOM3BOAUTENBHOCTH TpyZAa KOMHCCAPHATOB -  BO3MOXKHO
NEUCTBUTENBHOE YITy4YllIEHHE Jefla M YHMUYTOXKEHHE HEe Ha CJIOBaX, a Ha Jielle MEepTBOIO
OrOpoKpaTH3Ma.

3amanue 2.

Ketic «®opa u Cnoyn»

I'enpu @opn u Anbdpen I1. Cnoyn mmaamuii ObLTM BEIUMKUMHU pyKoBoAuTedsIMH. OHH
NpOTUBOCTOSM Jpyr napyry B 20-x rr. XX Beka, KOrja BIEPBbIE BO3HHMKJIA KOHLEMLHUS
yIpaBiIeHUs Kak MpodeccCu U HAyYHOU TUCITUILINHBL.

I'enpu @opn mnpexncraBisl  apXeTUN aBTOPUTAPHOIO MpPEANPUHUMATENS MPOLUIOTO:
CKJIIOHHBI K OJIMHOYECTBY, CBOEBOJbHBIN, BCErla HAcCTaMBAIOUIMM Ha COOCTBEHHOM ITyTH,
NPE3UPAIOIINNA TEOPHUH U «OECCMBICIEHHOE» dYTeHue KHUI, Dopa cuuTan CBOMX CIyXKalluxX
«romMoIHuKamMu». Eciu «1OMOIHMK» ocMenuBaics nepedntb Dopay WM caMOCTOATENBHO
IPUHUMATh BaXHOE pELIeHHE, OH OObIYHO Jinmasics paboTsl. B xomnanun Ford Motor Toibko
OJIMH YeJIOBEK MPHHUMAJ pelleHus ¢ JIIoObIMU MocieAcTBUAMU. Dopa pacleHIT NpeaokKeHne
Anbsppena I1. Cnoyna o peoprannzauun General Motors ciaenyromum o0pa3oM: «.. KAPTUHKA C
pa3BeCHCTON KIIOKBOM mocpenuHe.. YenoBeK BBIHYKIEH CIOHATbCS B3al-BIEpEN, M OT
OTBETCTBEHHOCTH KaXIbll YBWJINMBAET, CIENys MYIPOCTH JIEHTSAEB, YTO JBE TOJIOBBI JIydlle
omHoi». OOmme e npuHuunbel Popaa ObUTM CyMMHpOBaHB B OJHOM ¢paze: «Jloboi
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MOKYTIATeIb MOXET TOJIYYUTh aBTOMOOWJIb JIIOOOTO IIBE€Ta, KAKOTO OH IIOXKEJIAeT, MOKa
aBTOMOOUJIb OCTAETCS YEPHBIMY.

Y ®opna ObUIM OCHOBAaHUS HACMEXaThCS HaJ HOBOMOAHBIME upaesmu CroyHa. Dopn
crenan CBOIO Mojenb «T» HAacTOJIBKO JEIIeBOW, YTO €€ MOT KYHUTh HPAaKTHYECKU JIF0OOH
paboTaroIuii YeIoBeK.

[Ipumepno 3a 12 ner @opa npeBpaTUsl KPOUIEUHYIO KOMIIAHUIO B TMTAHTCKYIO OTpPAacCib,
M3MEHHBINYI0O aMEpHKaHCKoe oOmecTBo. bomee Toro, oH 10OWJICS Takoro CHHIKCHHUS
ce0eCTOMMOCTH, YTO MOT POJaBaTh aBTOMOOWIIB Beero 3a 290 A0IL., ¥ IIIaTUTh CBOUM pab0drM
OJTHY M3 CaMbIX BBICOKMX CTaBOK TOTO BpeMeHH - 5 nomi. B Hememo. B 1921 r. Ford Motor
KOHTpOJupoBall 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[HO MOYTH BECh MUPOBOW PBIHOK.
®dupma General Motors, koTopast B TO BpeMsi ObllIa KOHITIOMEPATOM U3 HECKOJIBKUX HEOOIBIINX
MIOJIyHE3aBUCUMBIX ~KOMIIAHMM, XaOTHYHO IIEPEMEIIAHHBIX 3a IIPOBOJOYHOM OTrpajou,
pacnonarana Bcero 13 % psiHka u apeiidoBasia K GaHKPOTCTBY.

K cuacteio, cemps JlIOMOHOB, pajy CHAcCEHHs] OTPOMHBIX KalMTAJOBIOKEHUS B aKIUH
General Motors, npunsina Ha cebs BeneHue e€ e, Mmoka Kpax emie He paspaswics. [Ieep C.
JltonoH, caM KpyHHBIH CTOPOHHHUK COBPEMEHHOTO YHPAaBICHUS, Ha3HAYMI IPE3UACHTOM (DUPMBbI
Ansdpena I1. Cnoyna.

CrnoyH ObICTpO MpeBpaTHi B PEAJbHOCTH IUIAHBI, HAJ KOTOphIMH u3neBaics dopn, tem
caMbIM BBl B IPAKTUKY TO, YTO OCTAETCS JO CHX IOp IVIaBHBIM MPUHIUIIOM YIpPaBICHUS
KpynHbIMH KomMnaHusiMu. PeoprannszoBannas General Motors pacrnionarana KpynmHOW ¥ CUIIbHOM
IPYNION YHpPaBICHUS, a MHOXECTBO JIIOACH MOMYyYWJIM MpPaBO CaMOCTOSITENIBHO MPUHUMATH
Ba)KHBIE PEILICHUS.

CrnoyH Kak JIMYHOCTh ObLT MOJHOW MPOTUBOMONIOKHOCTHI0 Dopay. Dops OblT HecrubaeMo
KECTKUM, CBOEBOJIbHBIM, MHTYMTHUBHBIM YEJIOBEKOM, a JIIOOMMbIMHM cioBaMu CiioyHa cTanu
«METOJIOJIOTHSA» U «PALMOHAIBHOCTb». YelnOBEeK HE HUIAICS B3aA-BIEPEN, KaK MPEACKa3bIBAI
®opa. HanpoTus, Ha Kaxa0ro pyKOBOAUTENS ObLIM BO3JI0KEHBI ONpEEICHHbIE O0S3aHHOCTH U
naHa cBoOoOJza JiejaTh BCE, YTO HEOOXOauMo Juisi uX BhIModHEHUs. CIIOyH Takxke paszpadboTran
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISIBIIYIO €MY U APYIMM PYKOBOAMTENISIM OBITH B Kypce
TOTO, YTO IMPOUCXOAUT B UX TUTAHTCKOW KOPIIOPALUH.

B 1o Bpems xak Ford Motor coxpaHmia BepHOCTb 4€pHOUM Monmenu «T» W Tpaguiuw,
COITIACHO KOTOPOM OOCC KOMaHAYeT, a OCTajbHble BBINOJHAIOT, KoMaHaa CioyHa OBICTPO
BOIUIOTWJIA B JKU3Hb HOBbIE€ KOHLEHIMM B COOTBETCTBMU C H3MEHSIOIUMUCS MOTPEOHOCTAMU
amepukanueB. @upma General Motors BBena B IPAKTUKY 4yacTble 3aMEHbI MOAEJEH, Mpeniaras
NOTPEOUTENAM IIUPOKUM ACCOPTUMEHT CTUJIEBBIX M IIBETOBBIX OGOPMIICHMH M JOCTYIHBIN
KpEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpatminack. B 1927 r ¢upma Obuta BBIHYKICHA
OCTAHOBMTH KOHBelep, 4ToObl MEepeOCHACTUTh €ro IOJ| BBITYCK BEChbMa 3allo3/aBIledl Mojaenu
«JI». Dro mo3sommsio General Motors 3axBaruth 43,5 % aBTOMOOMJIBHOTO pPBIHKA, OCTABUB
®opay menee 10 %.

Hecmorps Ha xectokuit ypok, Popa Tak M He cMoOr mpo3peTb. Bmecto TOro, 4roOsbl
YUUTBCS Ha OIBITE KOHKYPEHTA, OH MPOJIOJDKA AEUCTBOBATh 10 cTapuHke. B cnenyromue 20 net
¢upma Ford Motors enBa yaepkuBajgach Ha TpPeTbeM MecT€ B aBTOMOOMJIBHOU
MIPOMBIIIJIEHHOCTH U MOYTH KaXJbIA ToJ Tepsia AeHbru. OT OaHKpOTCTBa €€ CIaciio TOJBKO
oOpalieHue K pe3epBy HAIMUHBIX B | Miipzt 10u171., KOTOpbIi Popa CKOMIII B yJauJIUBbIE BpEMEHA.

Bomnpocs! a5 paboThl ¢ keiicom

1. Kro 6b11 myurum MeHekepoM - @opn win Cnoyn? [Houemy?

2. Kakue BHyTpeHHHUE U BHeUIHHE (pakTophl coneiicTBoBamm ycrnexy ¢pupmsl Ford Motor u
General Motors?

3. Kakue akTopsl okazanu BiusHEE Ha ynaaok ¢upmsl Ford Motor?

4. Xots u ceromus General Motors 6ombiie Ford Motor, 06e ¢pupMbl CKOHCTPYMPOBAHBI U
YIIPaBISAIOTCS CX0KUM 00pazom. Ilouemy 310 Tak?

5. KaxkoBa BaxHeiias npuunHa nopaxenus @opua?
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3ananue 3.

[IpoBecTr CpaBHUTENBHBIA aHANU3 S5 KON NPOPECCHOHATBFHOTO MEHEPKMEHTa II0
CJIEAYIOLIUM IIPU3HAKAM!

— Hayajo U OPENOChUIKY (OPMUPOBAHUS;

— OCHOBHas Hjes;

— TOYKH OM(ypKaruy (MarucTpaibHbIe HAPABICHUS HCCIEOBAHUH);

— HHTerpauus ¢ IpyruMHu HayKaMu U oOJIacTsIMU YEJIOBEYECKUX 3HAHMUIA;

— OTHOUIEHHE K IIEPCOHAY;

— CBSI3U C COBPEMEHHOCTBIO.

[losnyueHnHble pe3ynbTaThl 3aHECTH B TaONMuUIly, KOTOpass IO 3aloJHEHUU CHAeTcs
MIPETOAAaBATENO0 B KOHIIE CEMHUHAPCKOTO 3aHATHUS.

_ Hlxonwr | lkona AnvmunucrparuBHas | [kona [IIxona [Ixona
Xapaxmepucmuxu | HaydHOTO IIKoJa YEJIOBEUECKUX | TIOBEJICHUCCKUX | HAYKH
08 cpagHenus yIpaBJIeHus OTHOIIEHHUH HayK YIPaBICHUS
Hauano
u MpEANOChUIKH
(hopmupoBanms

OcHoOBHAas naea

Touku
Ooudypranum
(MarucTpaabHBIC
HaIpaBJIeHUS
HCCIIENOBAHNN)

Hurerpanus c
JIPYTHEMHU HayKaMHu
Hu o0acTIMH
YeJI0BEYECKUX
3HAHWH

OtHomreHne
K MIepCOHATY

Casi3u C
COBPEMEHHOCTBIO

Cemunapckoe 3anatue 3. 4. OpraHuzanus Kak OOBEKT yIpaBieHHUsS (CUCTEMHBIH H
CYOBbEKTHO-OOBEKTHBIH 1OIX0/Ibl B MEHEIKMEHTE) — 4 Jac.

Llenv 3amamusa: yrnyOneHue 3HAHUM H  YCBOEHHE CTYJCHTAMU MPOCIYILIAHHOIO
TEOPETHUYECKOT0 MaTepualla, OBJIaleHE HaBbIKAMU IPAKTUYECKOTO UCIOJIb30BAHUS OTYUYEHHBIX
3HAHWUI B KOHKPETHBIX cuTyauusx (komnetenunun YK-3, YK-6).

@opma nposedenusi — pasBepHyTas Oecena-aucKyccus, pa3zdop KeHc-CUTyalui,
camMocCTosATeNIbHas paboTa.

Bonpocwl ona obcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3ALINH:

Crparerndeckoe BUACHHUE, MUCCHS U LIEJIH OPraHU3a1u.

JKn3HEHHBII LUK OpraHu3alyn: NoHATHe, koHuenuuu A. Anuseca u JI. I'peiinepa.
CurcTeMHBIN aHaNINU3 U €T0 COJAEpKaHUE

Cpena opranuzanuu

WHucTpyMeHThl MOHUTOpUHTA U ckaHupoBaHus cpenbl (PEST-u SWOT-ananussi).
Ananranys opraHu3alui K BHyTPEHHUM M BHEIIHUM W3MEHEHUSM.

Noogr~wnPE
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3ananne 1
Onwmcarep 1enu B MPEVIOKEHHBIX MpuMepax mo 11 mpu3Hakam KiacCH(pUKALUU.
3anomHUTh Tab:. 1

Tabmuma 1
XapaKkTEepUCTUKH LI€JIEH, YCTAHOBJICHHBIX B IPUMEPax
[Tpu3Haku kmaccuukaum [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
3.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyTbcsi B «Hopnukens». Buepa ero rpynmna
«OH3KCUM» TOTpeOOBaIa CO3bIBA BHEOUEPETHOTO cOOpaHus akinoHepoB «HopHuKes», 4TOOBI
MPEANPUHUMATENTh CMOT BBECTH KaHUAATOB B COBET JUPEKTOPOB KOMITAHUHU. DTO O3HAYAET, YTO
[IpoxopoB He cobupaercs npoaasats aomo B «Hopuukene» Bramumupy Iloranuny, cuurtaror
JKCIIEPTHI.

I'pynna «Onskcum» Mmuxauna IlpoxopoBa moTpeboBajga OT COBETa JAUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO cOOpaHMs aKIIMOHEPOB, cooOmun Buepa «HopHUKeTb.
L]env cobpanus — nepeuzdopanue cosema OUPeKmMopos.

Hermemuuit cocraB coBera aknuoHepsl «Hopaukens» BbeiOpanu Tonpko B uroHe. OH
COCTOMT M3 HE3aBHCHMBIX IUPEKTOpOoB M TmpeactaButeneit «MHTeppoca» (Bcero neBATh
yenoBek). Muxaun [Ipoxopos, Bxoausimuii B 3ToT oprad ¢ 2003 1., Ha 3TOT pa3 HE OKa3ajcs JaKe
B yucle KaHAuIatoB B aupektopa. Beixon IlpoxopoBa u3 cosera «MHTeppoca» BecHOM
00BSICHSUIM JOTOBOPEHHOCTSIMU IMAPTHEPOB O pasjesie OusHeca.

http://www.bankpress.ru/archive/5101142.html

IlIpumep 2. VHTeprex NPUCTYNMI K CO3[AHUIO €JUHOW KOHLENUMH KJIAacCU(UKAIUU U
KOJIMPOBaHUSI MaTepHaIbHO-TeXHUYECKUX pecypcoB (MTP) Hopuukens. [leiu niana —
nosviulenue YnpasisaemMocmuy MamepuaibHO-MexXHUYeCKUMU pecypcamu Ha OCHO8e CO30aHUs
eounoeo kaaccuguxkamopa MTP; 00beIUHUTh MaTepualibHble IOTOKM OpraHu3allid U B
OynyleM 0XBaTUThb T0JIOBHOM o¢uc, Bce punuainsl u J[30 HopHukens.

B npenenax tekymero, 1-ro sramna, ruiaHa OyaeT pa3pa®oTaH KOPIOPAaTHBHBIN CTaHIApT U
MeToauka kinaccupukanuu. Ha ocHoBe oOmepoccuiickux Kiaccu(puKaTopoB U KOPHOPATHUBHBIX
TpeOoBaHMI CO37aHa eUHAas LEHTpaln30BaHHas 6a3a gaHHelXx MTP opranuszamuu. B nponecce
BHE/IPEHUS TMPEeJyCMOTpPEHa HOpMalM3alus M CTpyKTypu3auus Oonee 250 ThIc. 3ammcei
HOMEHKJIATYpHOTO CHpaBoYHMKAa HopHuKens, BKIOYas yCTpaHEHHWE OLIMOOK W JyOnei,
HEMOJHOTH HMH(opMaIuy, Kiaccu(UKalMM M CTaHJApTH3alMM 3amMced, MX MOATOTOBKA K
BBITPY3KE B CIIELUATIM3UPOBAHHOE MPOrPaMMHOE 0OecIieueHHe.

Wuteprex pazpadoraer Permament pabotsl ciyx0 u nojapasznenennit Hopaukens ¢ eauHoi
cucreMoil. B mmane — cemuHapsl no ucnoib3oBaHuto EC MTP, noarotoBka u oOydeHue
MIOJIb30BATEICH U CIIEUAINCTOB, OPraHU3alus ONepaTuBHON TEXHUUYECKON M MHPOPMAIIHOHHON
NOJUIEPKKU  Tosib3oBareneid. Peanmusaumsa nanHoro rpaduka OymaeT  crmocoOCTBOBAaTh
OINEepaTUBHOMY MPOBEIEHHUIO 3aSBOYHON KaMIIAHUU M KOHCOJIMJALIMU 3aKyMOK s (DHIINANIOB,
CHIDKEHMIO M30BITOUHBIX ocTaTkoB MTP Ha ckiagax, TMOBBILIEHUIO YIPaBISEMOCTH U
MoOuiIbHOCTH ABkeHnss MTP o kopnopanumu.
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Ilpumep 3. AreHTCTBO 3aHATOCTU HacesieHMsl aamMuHucTpaunu KpacHospckoro kpas 12
deBpasis TOAMHMCAIO COTIANIEHHUE O COTpyOgHUYEeCTBe C 3amnoisipHbiM  (umuaniom ['MK
«Hopunbckuii HUKeNbY. [{ens coenauenus — ykpenienue napmuepcmed 6 cepe coyuaibHo-
mMpyooeuIX OmHOWleHUull U obecneyenue cmadbUIbLHOU pabomvl MeCmHO20 PbIHKA mpyoq.
OcHOBHBIC HAIpaBICHUS COBMECTHOH pabOThl: mpodopueHTanns MOJIOACKH, TOAO0D
nepconana; mnepeoOydeHne u mpodeccrnoHalbHas MNOArOTOBKa KaapoB. lloamuen mon
COTJIAIIEHNUEM MTOCTABUIIM JUPEKTOP 3anossipHoro ¢umana «HopHukesy.

3anonspHeiil prman «HopHuKes» KpymHeHInii paboTonaTens Ha TEPPUTOPHH PETUOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HalaXeHa. Peub HIET O TPyIOYCTPOMCTBE MECTHOTO
HACEJIEHUs, HO N0 Mepe HeoOXOaUMOCTU OynyT NPUBJIEKAThCS KaApbl U3 APYTUX TEPPUTOPUI
kpas. «Hopuukens» B KpacHospckoM Kpae HamoiIro, M KOMIIAHHS OCO3HAeT CBOIO
OTBETCTBEHHOCTh 3a OJjaromojydyue OKuTeled Tropoja, B TOM UHCIE H B BOIMpOCE
TPYOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToauyeckne yKa3aHusi K BbINOJHeHUIO 3a1anus 1
Muccus opranmzanuu GOpMyJIUPYET €€ TJIABHOE MpeTHA3HauYeHHUE B OOIIECTBE, CMBICI
G YHKIMOHUPOBAHNS OPTaHM3aIMH, €€ MAPOBO33PEHHUE U crielnduKy®.
enu opraHuzamuu MEpPEeBOASIT MHCCHIO Ha OMpENeiIeHHBIC, KOHKPETHBIC, M3MEPUMBIC
ycinoBusi. Kak mpaBuiio, €M OpraHu3aliy CBSI3aHbI C PHIHKAMH, U3JICIHSIMU, HOBOBBEICHUSM,
MPOU3BOIUTEIFHOCTIO, KadecTBOM, (uHaHCamMu, MoXoAHOCThIO. Kiaccumbukamms menei
MO3BOJIIET PACCMOTPETh PA3HOOOpa3He MeJIe MO CIASAYIOIINM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxkanuto
2.I1o meproy yCTaHOBJIECHUS
3.11o mpuOpUTETHOCTH
4.I1o u3mepuMocTu
5.ITo xapaktepy HHTEPECOB (cpene)
6.11o nmoBTOpsieMocTH
7.11o BpeMEeHHOMY MEpUoIy
8.ITo hbyHKUIMOHATBEHOM
HaIpPaBJICEHHOCTH
9.I1o cTaguu >KU3HEHHOTO IIUKJIa
10. Ilo uepapxuu opraHuzanuu
11.ITo macmTady.

3amanmne 2

Onpenenutb COOTBETCTBHE (OPMYIUPOBKHU 1ienei, chHOpMYyIUPOBAHHBIX B 3aJlaHUU
npuHiunaM. CKOppeKTHpoBaTh POPMYIUPOBKY IIeNieH B 3aJaHHUH.
Pesynbratel ananuza oToOpasute B TabIuIE 2 ¢ UCIOIb30BAHUEM CIEAYIOIINX CUMBOJIOB, TJ€:
X — 1Ielb HE COOTBETCTBYET JaHHOMY KPHUTEpPHUIO; V — IIeJIb COOTBETCTBYET JaHHOMY
KPUTEPHUIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIM LEIb JAHHOMY KPUTEPHUIO.

CkoppekTrpoBaTh GOPMYTUPOBKH LIETEH.

Tabmumna 2
CootBercTBHE (POPMYJIMPOBOK Le/IeH MPUHIUIIAM
Hamnpasnenue u Kounkpernocts | M3mepumocTtsb Hoctmxumocts | CooTBETCTBHE OnpeneneHHoCcTs
Lesb pE3yIbTaToB
1.

2 TIpakTrueckuii MenepkMenT: Yueb.mocobue/Ilon o6 pen.d.M.Koporkosa.M., 2010 (CD-R).
% Conomannnuna T.O. OpranusamMoHHas KyJibTypa KOMIaHuH: yuel.mocodue. M., 2009, ¢.82.
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SIS Il el A

Onucanue curyauuu. /s npeanpusituid, paboTalOMMX B Pa3HBIX CEKTOPaX 3KOHOMHKH,
X COOCTBEHHHKAMH ONPEACICHBI CIICAYIOIINE HampaBieHUs: 1. YBEIHMUUTh NPUOBUIEHOCTH
koMmnaHuu. 2. [IoBBICUTH YpOBEHb OOCHTYXMBAHHS KJIMEHTOB. 3. YIIy4IIUTh YIpPaBICHUYECKHE
HaBBIKM MEHEDKEPOB cpenHero 3BeHa. 4. Cokparuth oOlIMEe HKCIUTyaTallMOHHBIE 3aTpaThl. S.
Paciummpute knmeHTCcKyro 0azy. 6. MuHumu3npoBath 00beM Opaka M OTXOJOB IMPOU3BOJICTBA.
OTU HampaBJICHUS ONpPENENSIIOT BEKTOP pa3BUTHS; HU)KE IPUBEICHBI MPUMEPHI IIeleH,
cOpMyIUPOBAHHBIX MEHEPKEPAMU 3TUX MPEANPHUATHI B TaHHBIX HAPaBJICHUAX:

1. CokpaTuTh pacxopl Ha OIUIATY HE3AIJIAHUPOBAHHBIX Pa0OT. 5

2. OGecrnieunTh OOpaTHYIO CBS3b, JOOUBIINCH, 4TOOBI Ha 80% mHCeM, MOCTYMAIOMUX OT
KIIMEHTOB, OTBETHI JABAJIMCh B TEUEHUE JIBYX JHEH C MOMEHTA UX MOJIY4YECHHUS.

3. Ho xonna centsa6ps 2009 ronma cormacoBaTh, OINpENeNUTh U 3aUKCHUPOBATH B
MMCbMEHHOM BHJIE TIO TPU KOHKPETHBIE 33J]au JUI Ka)KJI0TO COTPYIHUKA MOAPA3ICIICHNUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% IO CpaBHEHUIO C MPEIBIIYLHIUM T0JI0M
(KoHer 3TOro Mecsua).

5. Haiitu Gosbiiie KIIMEHTOB.

6. Jlo xonma roga (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOJI0B TTPOM3BO/ICTBA.

MeToauyeckne YKa3aHUs K BIINIOJHEHUIO 321aHUA 2

I[Tomumo kpuTepueB (cM. 3amaHue 1) IS IElCHONIaraHus BaXKHO, YTOOBI e OBLIN
HACTOJIKO OTNEepPaTUBHBIMH, HACKOJIBKO 3TO BO3MOKHO. TO e€cTh Lenu JOHKHBI BKII0YaTh B ce0s
BpEMEHHbBIE PAMKH, ObITh H3MEPUMBI, OTIPEAETSEMBI U PEATUCTHYUHBI.

Jlyst 3TOTO K (hOpMYIMPOBKAM IIEJIeH MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER (B mep.canmi SMART yMHBIA) — 310 MHEMOHHYECKas a0OpeBHATypa,
UCTIONB3yeMasi B MEHE/DKMEHTE U TIPOEKTHOM YIIPAaRICHUH JIUIsl OTIpeIeIeHUs 1eJield M MOCTAaHOBKH 3aj1ay.
[lepBoe W3BECTHOE HCMOJB30BAHME TEpMHHA yroMHHaeTcss B pabdote Iloma Mboiipa (Paul J
Meyer) B 1965 u nosxe B Hos6pe 1981 B padote JIx. JJopana®.

Her uérkoro MHEHHUS, CKOJIBKO JOJDKHO OBITh KpUTEpHEB: MATh WKW ceMb. OOBIYHO
MIPUHUMAIOTCS CIIEAYIONINE 3HAUCHHUS:

1. Specific (KonkpeTHbIii)

2. Measurable (M3mepumbrii)

3. Attainable (Pacnipenemnsiembrii)

4. Results-oriented (OpueHTHPOBaHHBIM HAa PE3YJIbTATHI)
5. Target dates «Orpanu4eHHBIH BO BpeMeHI»>.

Tabnuua 3
[Tpunuuner SMART
BykBa 3HaueHue Iosicnenne
S Soesiie (IKommpemmt) OO0BscHsIETCS, 9TO IMEHHO HEOOXOIMMO AJOCTUTHYTH. Hampumep,
«YBEIIMYHUTH YHCTYIO IPHOBLUTH COOCTBEHHOTO MIPEATIPHATHD).
OO0BscHsIETCS B 9eM OyIeT u3MepsThes pe3ynsTar. « CKOIBKO BEIIaTh
M il (e ) B rpammax?»(C). Ecin mokazaTens KOJHMIeCTBEHHBIN, TO

HCO6XO,I[I/IMO BBIIBUTH €AWHUIBI U3MEPEHUA, €CITNU Ka‘leCTBeHHBIfI, TO
H606X0,HI/IMO BBISIBUTH 3TAJIOH OTHOIICHMS. HaanMep, «YBCIIMYUTH

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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MIPUOBLTH COOCTBEHHOTO NpenpusIThs Ha 25 %, OTHOCUTEIEHO
YHCTOM MPUOBLTH TEKYIIETr0 TO/Ia.

OOBsicHsIeTCS 3a CUET Yero IUTaHUpYeTCs JOCTUTHYTD Ienu. 1
BO3MOXKHO JIK €€ TIOCTUTHYTh BooOme? Harpumep, «yBenuanTsb
MIpUOBLTHL COOCTBEHHOTO NpenpHsThs Ha 25 %, OTHOCHTEIBEHO

A Attainable (JlocTrmxuMBIH, YHCTOH MPUOBLIN TEKYIIEro ro/ia, 3a CYET CHIKEHUS ce0eCTONMOCTH
pacrpeaenseMblii) MPONYKIMH, aBTOMATH3aLUU PECYPCOEMKHX OIEpaIii U COKpaIleHHs
IITaTa 3aHATHIX Ha UCTIOJTHEHHH aBTOMATH3UPYEMBIX OIeparIii
coTpyzHUKOB Ha 80 % OT TEeKyIIEeTo KONUYECTBay. A BOT COBEPIINUTh
KPYrOCBETHBIM KpyH3 Ha PE3MHOBOM YTOUKE BpSA JIH yAACTCA.
Results-oriented Onpenenenne UICTUHHOCTH LeNH. [IeMCTBUTENBHO JIU BBIIIOTHEHUE
(OpueHTHpOBaHHBIA Ha PE3YJIBTATSI, | JaHHOM 3a7a4M MO3BONIMT JHOCTHYb XKenaeMoi nenu? Heobxoammo
aKTyanbHbli. C 3TOH TOYKH 3PCHUS, | yI0CTOBEPUTHCS, UTO BHITIOIHEHHE JAHHOM 3a/1a4H JeHCTBUTEILHO
HCIA NOJIKHBI HeoOxonumo. Harpumep, ecitn OpaTh «COKpalleHHe MITaTa 3aHAThIX
®  CIOCOOCTBOBATh PA3BUTUIO |HA UCTIONHEHUM aBTOMATU3UPYEMbIX ONEPAIUil COTPYIHUKOB HA
MUCCHUHU OpraHu3alvu, 80 %» B KauecTBe OTAEILHON oA3a0auH, KOTOpast TaK)K€ CTaBUTCS
R e  UMeTh cOMOAYMHEHHOCTs |10 SMART, TO COTpyJHUKOB MOXHO HE YBOJIBHATH, a IEPEBECTH HA
0 UepapXUH, WHBIE JI0JDKHOCTH, Ha KOTOPBIX 3TH COTPYIHHKH CMOTYT IIPHHECTH
®  HE NPOTUBOPEYUTH JPYT KOMITAaHWH JIOXO]l, @ HE MPOCTO 3KOHOMUI0. Eciii OpaTh cTpaxoBylo
Jpyry IO TOPU30HTAIIH, KOMITaHHUIO, TO BMECTO YBOJIBHEHHS, COTPYAHUKAM MOXHO
° OLITH HEMOCPEICTBEHHO MPEATOXKUTD MPOJOKUTH pa60Ty B Ka4YCCTBC arcHTa, 1100 He
CBSI3aHHBIMH C YPOBHEM pacxoaoBaTh CPEACTBA Ha aBTOMATU3AIINIO, a IIPOCTO YBEIINIUTDH
BO3HATPaXKJICHUS HOPMY BBIPaOOTKH.
PpabOTHUKOB.
OmnpeneneHne BpeMEHHOTO TPUITEpa/IPOMEKYTKa 110
HACTYIUICHNO/OKOHYaHU IO KOTOPOTr'o J0JKHA OBITh IOCTUTHYTA LIENb
(BeImonHEHA 3ama4a). Hampumep, «K okoH4aHHIO BTOPOro KBapTaia
Target dates CIIEIYIOLIETO rojja YBENUYUTh ru[pH6LmL COOCTBEHHOI'O MPEATIPUATHUS
T Ha 25 %, OTHOCHUTENIbHO YHCTOM MPUOBUIN TEKYIIETo rojia, 3a CUeT

(Orpanu4eHHBII BO BpeMeHH)
CHIDKEHUSI Ce0eCTOMMOCTH MPOAYKIIUH, aBTOMaTU3aLUH

PECYPCOEMKHX ONepalyii ¥ COKpAIleHHs 1ITaTa 3aHAThIX Ha
UCIIOJTHEHUH aBTOMAaTH3UPYEMBIX olepaiui coTpyaHukoB Ha 80 % ot
TEKYILEro KOJIM4eCTBay.

3aganue 3. [Ipoananu3upoBarh CUTYaluIo. BeIIeIuTh CTaIuu )KM3HEHHOTO KA.
«I 15011, KOTOPKIif JOTHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTriia B mpoU3BOACTBO HEOOJBIINE MITKUE UTPYIIKH B
BHJIE KMBOTHBIX C HAIIOJHUTENIEM UX IIACTUKOBBIX IPaHyin-«0000B». COOTBETCTBEHHO UTPYIIKU
nonydwn oOmiee HasBaHue Beanie Babies — «0o06oBbie MamtoTku». buszHec ObL1 AeTHIEM
aMEPUKAHCKOTO MpeanpuHuMaresst o uMeHu Tail YopHep U npuHec eMy cocTosiHue B $6 Mup.
B 2004 r. B criucke Forbes YopHep 3anumman 65-e¢ mecTo, omepekas MHOTHX, Jaxe OoJiee
M3BECTHBIX Ooraueii Bposie ocHoBaTens Amazon.com /xxedda besoca.

3akoH4MB KoJiepK B 1962 1., Tait qBaanate et mpopadboTaa MEHEHKEPOM 10 PO IaXKaM
B kanudopuuiickor pupme Dakin (ogun u3 cambix u3BectHbIX B CIIIA npousBoauTenei MIrkux
urpymek). Kak mpomaBeny YopHep Obul KOJOPUTEH A0 SKCUeHTpuyHOocTH. Ha BeTpeunm ¢
KITMEHTaMH TOProBell TUTIOIIEBEIMU MEIBEIIMU JIIOOMI €31UuTh B OenoMm «Pomic-Poiice», oneTsiit
B IIy0y A0 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CIIOBaM, PACCUMTAaHHBIA Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K MpeaMeTy Ipojax. B 1enom mogoOHas TakTHWKa, HAJO Mojarath, Oblia
ycrnenrHoi, pa3 k 1980 r. Tait Yopuep 3apaboTan 7ocTaTo4HO, 1a0bl ceNaTh EPEPHIB B padoTe.
On yBomuics u3 Dakin u mpoBen Heckonbko JieT B EBporme, a BEpHYBIIHCH, PEUINT OTKPHITH
CBOIO coOCTBeHHYIO (hupMy. CTapTOBBIM KanutanoMm emy mocayxuan $50 000, momydeHHbIE IO
HACJIEJICTBY, a OM3HEC-HUJIeeil — MeUTa O TOM, YTOOBI CIIENATh ITIONIEBBIE UTPYIIIKH JTYYIIIE.

® Xypnan «Komnanus» Pyopuxka Story ot 16.09.2013
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Memok ¢ kpynoit. B 1983 r. Yopuep 3aperucrpupoBan ¢upmy Ty Warner, mo3gHee
nepeuMeHoBanHylo B Ty Inc., u cam mpuayman mepByl0 HIpYIIKY HOBOTO THIa. JTo Oblia
IUTIOIIEBAs KOTIMSI KOTa r'MMaJlalickoil opoipl 1o knuuke AHres. HoBu3Ha 3akitouanach npexzie
BCEr0 B HAIMOJHUTENE: BMECTO OOBIYHOM CHHTETUYECKOW «BaThD» YOPHEpP HCHOIb30Bal
TUTACTUKOBBIE TPAHYJIBI M MPH 3TOM 3AIOJHSI UIPYIIKY HE MOJHOCTBIO, BHYTPEHHHUH CIIOH OBLI
crmenaH w3 (UKCHPYIOUMIETO MaTepuaia, KOTOPBIA IOMOTajl HEXKECTKO 3aKpernuTh 03y
Urpyme4yHoro 3seps. Wrpyiika moiiygaiach MSTKOM B NpPSMOM CMBICIE CIOBAa U K TOMY K€
ruOKO# — ee MOYKHO ObIIO CTHOATh, MPUIABask PA3TUYHBIC TIO3bI, YE€ro OT KIACCHYECKUX MSTKHX
UrpyueK JoOUThCS ObLIO HEBO3MOKHO.

@upma BBIIYCTHJIA TMMAJIAHCKUX KOTOB PAa3HOM pPACLBETKH, PACIHpPOCTPaHSAs UX 4epes
HeOOoJIbIIMEe Mara3uHbl WTPYHICK WM KaHIEISPCKUX TOBapoB. Kaxknmas Wrpymika W3HA4aIbHO
cromna $20, Ho Tait YopHep mraHupoBall COKPATUTh CEOECTOMMOCT M IIEHY BYETBEPO, YTOOBI
JIETU MOTJIM CaMH MOKYIaTh TOBAp Ha KapMaHHbIE IEHbIH.

Ha uukarckoit otpacieBoii BeicTaBke 1993 r. komnanus YopHepa MpeacTaBuiio CEMENCTBO
Beanie Babies U3 1eBSTH IUIIOMIEBBIX UTPYIIEK, CPEAU KOTOPBIX ObUIM JISATYILKA, YTKOHOC, KUT,
nenbhuH u jgoocrep. Kaxaol ObUIO MaHO WM, U KaXKIOW MoJarajics OTACNIbHBIA CTHUIIOK Ha
ATUKETKE, YTO Cpa3y MOCTaBUJIO UTPYLIKU B pa3psi/l KOJUIEKIIHOHHBIX.

«boOoBbIe MamOTKM» mpou3BoawiINCch Ha ¢adbpukax FOro-Bocrtounoit Aszum, ObuIn
JIOBOJIPHO Ka4eCTBEHHBIMHU, @ B pPYKaxX Beln cels, KaK MEIIOYEK C KPYMoWl — TSAkKEJIECHbKHE,
yhapyrue, NpusTHbIE Ha OLIyNb, MArkue u rudkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
MOCTYMHUIA B MPOJaxy mo 1eHe $5-7. Mexay TeM ceMelcTBO «0000BBIX» CTAaHOBUIIOCH BCE
MHOTOYHCIIEHHEE.

N uyTo0 HUKTO He norafancs Ycmex HOBOM cepuM Mrpyliek ObUl OOYCIIOBJIEH HE TOJBKO
WHTEPECHON KOHUEMIMNENH U JOCTYMHOM 1eHoi. Tai YopHep To M ciaydailHO, TO U HAMEPEHHO
(B PTOM UCTOYHHMKH PACXOJATCS) CO3Jal HJCabHbIE MAapKETUHIOBbIE MPEINOCHUIKH IS
oemenoro crpoca Ha Beanie Babies. Kommanus opueHTHpOBaAIach UCKITFOYUTEIIBHO HA METKUX
pUTEINIEPOB — CYBEHHPHBIE M KaHIIEJISPCKUE JIAaBKW M Mara3uHbl MOJApKOB, M30eras KpYyMHBIX
cetelt Bpoae Wal-Mart u Toys’R’Us, Kk cOTpyTHUYECTBY C KOTOPBIMHU CTPEMIIIOCH OOJIBITUHCTBO
npousBoauTENel urpymek. He kimacth Bce dillla B 0JJHY KOP3UHY — 3Ty MyApocTh Taii YopHep
MOCTUT W B3sJI HA BOOpPYXeHHe, emre padoras B Dakin. On npeamnoden nmers 40 000 memkux
KOHTPAKTOB, HEXEJIU YeM ISTh KpynHbIX. K ToMy ke paboTa ¢ O0IbIINMU CETSIMHU HE IMO3BOJIMIIA
ob1 Ty Inc. neiicTBOBaTh MO MPUBBIYHON M NMPUHIMIIUAIBLHO BaKHOM Ui HEE CXeMe: KOMIIaHUs
OTpaHMYMBAJIA MOCTABKU 36 SK3eMIUIIpaMU KaXXJOW UIPYLIKH JUIS OJHOTO JWJIepa B Mecsll, a
[OoCJ€ MOSIBICHHUS Ha IPWJIABKAaX HOBBIX WIPYIIEK H3bIMaAla U3 NPOJAXKU HEpean30BaHHBIC
cTapsble.

Taii YopHep npoaoJpkan NpuayMbIBaTh HOBBIX IEPCOHAKENW M 4aCTO BHOCHJI U3MEHEHUS B
MIPOU3BOJICTBO CTApBIX, KOTJAa HE OBLI yIOBJIETBOPEH AW3alHOM WM IBETOM. Takum 00pazom,
napTusi OpaHXeBoro kpaba mMoria ObITh U3bATA M TOTOM 3aMEHEHa Ha TaKyIo ke MapTuio Kpaba
KpacHOIO I[B€Ta, YTO MTHOBEHHO IPEBpallaio W3HAYAJbHYI0 BEPCHIO B pelKocTh. boiee Toro,
Tait Yopuep umen oObIKHOBEHHE BHE3AIIHO CHUMAaTh UTPYIIKY C MPOU3BOJACTBA, OOBSABIAS 00
3TOM 4Yepe3 CcalT KoMmmnaHuM. llapThuu HOBBIX WUIrpyILEK MOCTyNalIH C Pa3HOW MEPUOAUYHOCTHIO,
CBEJICHUI 0 KOJMYECTBE UIPYLIEK HA PHIHKE HE ObLIO.

Ty Inc., neiictBoBaBmIas B KpaliHe KOHKYPEHTHOM 00JIacTH, HE TOJIbKO HE pa3Meliaia
HUKAKO# pekiaMbl CBOCH MPOIYKIUH, HO HE adHUIIUpOBaa U IpYTryr0 MH(OpMaIUIOo, BKIOYas
anpec u tenedon ogpuca. Ha mrab-kBaptupe komnanuu B Oak-I'poys (MmimHoiic) He umenoch
naxe BoiBecku. Cam YopHep uzberan cpeJcTB MaccOBOI HH(OpMAIMY, TOYTH HUKOT/Ia HE JlaBast
UHTEPBBIO, U 3aIPETUJ CBOMM COTPYIHUKAaM OTBEYaThb Ha BOIPOCHI O HEM. JTa 3araJ04HOCThb
BbI3bIBAJIA JIIOOOMBITCTBO U MOPOJIMIIa MHOXKECTBO JIOMBICIOB O (hupMe u ee ocHoBatene. Eciu
MOHAYaJdy MpPOJAKM IUIIOLIEBBIX 3BEpEd HE BIEYATISUIM, TO CO BpPEMEHEM Kaxa0e U3
NEPEeUYMCICHHBIX OTpaHUYeHUi mopojamino Hacrosmui 6ym Beanie Babies. K 1995 r. stumm
UTPYLIKAaMH HHTEPECOBAIUCH YK€ HE TOJIBKO JE€TH, HO U B3POCIIBIE.
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[LmromeBass manuss B Marasunax, rae mponaBanack nponaykuus Ty Inc., exenHEBHO
pa3gaBaliCh COTHU 3BOHKOB C BOIIPOCAMH O HAIWYUHU TOTO WJIM MHOTO «MEJIKO3EPHUCTOrO»
[IEPCOHAXa, a B JJHU HOBBIX IOCTYIUICHUM NECATKHU IIOKYIIATEJIed BBICTPAaUBAIIUCH B odepeau. B
JUCTaX OXHJIAHUS, COCTABJISABIIUXCS HEKOTOPHIMU MarazuHamu, ¢urypupoBamu g0 1000
bamunuil KaxIymuX cTaTh oOiazaTenssMu Toro wid uHoro Beanie Baby. ®danatel ObicTpo
CO3JIaJIM TENTYyI0 CeTh HEeO(HIMAIBHBIX MCTOYHHKOB MH(POPMALUU 00 HUTPYIIKaX, MOSBUINCH
NECSITKU, €CIM HE COTHU CAlTOB, MOCBSLICHHBIX UX XO00OHM, MHTEPHET-ayKIIMOHBl U CBHE3]Ib
TOOUTEINEH TUTIONIEBOTO Ae(UINTA, TJe UTPYIIKH MOXXHO OBLJIO MTPOAATH, KYITUTh WX OOMEHSTB.

Ha 3TOoM HEBEpOSTHO aKTUBHOM BTOPUYHOM pbIHKE JACHUCTBOBAIM YyXE€ HE JETH, a
B3POCJIbIE, TOTOBBIE BBUIOKUTH 33 PEIKUN JK3EMIULSIp U3 OBICTPO pacHpoJaHHbIX, CHATBIX C
NPOM3BOJICTBA WK Jaxe OpakoBaHHbIXx maptuii g0 $5000. XoTs M aMepHKaHCKHE JETH HE
ynyckanu manca 3apadotars. Korna B 1996 r. Ty Inc. 3amyctuna Mmunu ceputo Teenie Beanies
g s «Xonnu Muns» B McDonalds, onHuM 13 yclioBH MOKYNKH ObLIO JTMYHOE IPUCYTCTBUE
JeTei, W MHOTME IOHble OW3HECMEHbl 3a CKPOMHOE BO3HarpaxJeHWe HaHUMaJlUCh
COTMPOBOXKIAIOIIUMHU K B3POCJIBIM OXOTHHUKAM 3a UTPYLIKaMHU.

B ocHOBe mokynarenbCKoil JTUXOpaaKH JIeKaao YOexJAeHHe, 4TO Ha MSITKHX 3BEpbKax
MOXKHO 3apaloTaTh — Ja)K€ 3KOHOMHUCTBI YTBEP)KJAIHM, YTO B TEUEHHE NECSITUIIETHS HUTPYIIKU
sToro OpeHJa TOAHUMYTCSA B IIeHE B JecATKH pa3. OIEeHKE WHBECTHUIIMOHHOU
MIPUBJIEKATELHOCTH «O000BBIX MAIFOTOK» OBLIT MOCBSIIEH €KEMECSYHbBIN CIeMaTu3UPOBAHHbII
xypHai Mary Beth’s Bean Bag World, Beixogusmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 5K3eMIUIApPOB M MO TOJIIHMHE NPEBOCXOJMBIIMI TakWe MOIMYJSAPHBIE W3JAHMS, KaK
Glamour wm Fortune. Bermenmas B 1997 r. kaura «®@enomen Beanie Baby» Ilerru 'ammaxep,
OpraHu3aropa oJHOro u3 (haH-KIyOOB IUTFONIEBBIX UTPYIICK, mpruHeca mpuobuts B $200 000.

Urpymiku YopHepa mocTynwiv B Npojiaxy v B 3amaaHoi EBporie, HO TaM OHH, XOTb U
M0JIb30BAJINCH TOMYJISPHOCTBIO, MaHUEH He CTaad M Oe3yMHBIX JAEHEr He CTOWiIM. Brpouewm,
HEKOTOPBIE TYPHUCTHI C TyMaHHOTO AJBOMOHA MPHUBO3UIN C cO00M yemonanbl Beanie Babies B
CIIIA, nabb1, 94TO Ha3BIBACTCS, OMPABAATH MOE3/AKY. 3a MeaABeas bpuranus, mpoaaBaBmierocs B
AQHTJIMACKUX Mara3uHax 110 OOBIYHOW IIeHE MpUMEpHO B 6 (YHTOB CTEpPIMHIOB, Ha
aMEpHUKAaHCKOM YE€PHOM PBIHKE MOXKHO OBUIO BRIpY4nTH 0K0J0 $500.

Ha Bbicokoit HoTe Ilosyumsioch, 4TO IUTIONIEBBIE UIpymKd Tas YopHepa ObLIH
IIPAKTUYECKU NIPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, YTO K €Ty NOATSIHYJICA KPUMHHAJ, TaK YTO
C «MaJIOTKaMu» OBLIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jaxe yOuiictBo. B
oktsa6pe 1999 r. mommims oxpyra Caddonk B mrarte Hpro-Mopk HECKOIbKO HeeIb 0XOTHIACH
Ha 4esIoBeKa, OrpaOUBIIEro KaHLEIAPCKUN MarasuH paau JIByXCOT Mrpylek. B Tom xe rony
JpYyroi MpecTyNHUK 3acTpeul OXpaHHUKa y BxoAa B marazud Hallmark B nenp nocryrmuienus
ouepenHoil maptuu Beanie Babies. A Bcex ciydaeB NOJIJENOK IUTIOLIEBBIX 3Bepel M He
NEePEeYUCIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAPHOI'O 3HAKa, U HEKOTOPBIE JIIOAH,
3aMeIIaHHble B KOHTpalaHJe MOJJIEIOK, MOJyYWIM peajibHble TIOPEMHbIE CPOKH. AJBOKaT,
IPEJCTABIABIIMKA KOMIIAHHUIO, ONpPENENM HMX IOJUTUKY B CyAe (pa3odl «Mbl IJICHHBIX He
oepem». Cama Ty Inc., oaHaKoO, HECKOJbKO pa3 OKa3blBalach Ha MECTE€ IOTEHIHMAIBLHOIO
OTBETYMKA: ceMbs MoKoiHoro muaepa rpynmnsl Grateful Dead [[xeppu [apcust monana Ha
KOMIIaHUIO B CyJ H3-3a MeIBelsd [apcus, CO31aHHOrO B YECThb JIETEHIAPHOTO MY3BIKaHTA U
MOBTOPSIONIET0 00pa3, CO3JaHHBIM A1 OOJIOKKM OJHOTO M3 €ro ajb0oMoB. Brimyck Oblka
Tabacko BbI3BaI HEAOBOJIBCTBO IPOU3BOIUTENS OJJHOUMEHHOTO coyca. B 06oux ciyuasx Ty Inc.
npeanowia cyaeoHoM TsokOe n3bsATHE CHOPHOM MPOYKIUU U3 TPOJIaXKH.

B konne 1998 r. Ty Inc. mosyyana npuOblIb yke HE TOJIBKO OT urpymiek Beanie Babies,
HO U OT OpEHIMPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJE€HIApe, CyMOK M JPYruX MPeIMETOB C
«0000BBIMU MaIOTKaMI». bbla 3amymieHa nporpamma JjosuibHOCTH — Beanie Baby Club, 3a $10
IIPEIOCTABIISBIIAS YJIEHAM CIMCOK BCEX BBINYLIEHHBIX WIPYIIEK, «CEKPETHbIE HOBOCTH
KOMITaHUU», & TAKKE€ BO3MOJKHOCTH 3aKa3aThb CIELHAIbHBIX, JOCTYIHBIX TOJIBKO AJIS WICHOB
ki1yba Beanie Babies. B decth noctmkenus ¢upmoil MuUIMapiHOW NpuObUIM Bce ee
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COTPYIOHHMKHM TMOJYYMIM B IOJApOK MenBeas Muumapaepa, 1ieHa KOTOPOrO Ha BTOPUYHOM
poirke gocruria $3500.

3akoHumnochk Bce BHe3anHo. 31 aBrycta 1999 r. Tait Yophep 3asBWJI O NpeKpalleHUn
BbImycka Beanie Babies 31 gekaOpst Toro ke roja, a Takke MpeICTaBHII MOCIETHETo IepCoHaxa
13 KOJUIEKIMU — yepHoro menasens The End. MHorue cowsin 3T0 peKJIaMHBIM TPIOKOM, a APYrUe
MOBEPWJIM M aIJIOJMPOBAIIM pemieHro YopHepa 3(pdeKkTHo yiTH ¢ pbhIHKAa Ha BBICOKOH HOTE,
IpEeXJe YeM MOMYJIIpHOCTh ero ToBapa couner. IlpaBbl okazamuck ckentuku, U B 2000 r.
KOMIIaHMS IOIBITANIACH BBIMTU Ha PBIHOK ¢ HOBOW cepuei urpymek. Ho Bpems ymno. PeiHOk
TUTIOIIIEBBIX IIEHHOCTEH ymal, U 06JarococTosHIEe HEKOTOPhIX aMepUKaHIIEB, MHBECTHUPOBABIINX B
Beanie Babies, nmomartHynock. B CIIA pmaxe BbIen JOKyMEHTaIbHBIM (UIBM O CeMbe,
notepsBInei Ha «0000BbIX» urpymikax $100 000.

Celfuac naxe camMuUM aMepuKaHIlaM KakeTcs alCyploM TO, YTO KYyCOK IUIIOHIa C
IJIACTUKOBBIM HAIOJHUTENEM MOT BbI3BaTh TaKON aXMOTaK HA PHIHKE M 3aCTaBUTh JIIOJEH
MOBEPUTH, YTO B OyIaylIeM OH CIOCOOEH NMPUHECTH CYACTIMBUMKAM KpyHHYI0 npuObuib. Ho
1990-¢ 3a oxeaHOM OBUIM JECATHUIECTHEM OTHOCHTEIHLHOIO TI'€ONOJUTHUYECKOTO CIIOKOWCTBHS,
nemeBo HepTH U OeCHpeneneHTHOTO ONTHUMH3Ma, KOT/a CaMble HauBHBIE MEYTHl O
CBEPXJ0X0JaX Ka3aJIUCh JOCTHKUMBIMU. 1 3TOT nepuoj 3akoHUYMIICS.

3ananue 4. [Ipoananmu3npoBarh cutyaruio, mposectd PEST anamms.
«[Ipomaii, HembITast KapTomkal» (MaTepra BbIAAETCS Ha 3aHSATHH)

Cemunapckoe 3aHsTHe S, 6. PykoBomctBo w numepcTBO (CHTYyallMOHHBIA U
KOHTHHT€HTHBIN TIOJIX0/IbI B MEHE/DKMEHTE) - 4 Jac.

Llenv 3amamus: yrayOneHWe 3HAHUW W YCBOGHHE CTYACHTaMU MPOCTYIIAHHOTO
TEOPETUYECKOTr0  MaTepHana, OBJaJCHHE HaBbIKAMHM  IPAKTUYECKOTO  HCIOJB30BaHUS
MOJTyYEHHBIX 3HAHUH B KOHKPETHBIX cUTyanusax (kommereniun YK-3, YK-6).

Dopma npoeedenuss — pa3BepHyTas Oecema-TUCKycCHs, pa30dop KeWc-CUTyaluu,
CaMOCTOSITeNIbHAs padoTa.

Bonpocwt ons oocyscoenus:

1. PaccMoTpeHne NOHATUH «PYKOBOJCTBOY, «ITHIEPCTBOY.

2. AmHanu3 OCHOBHBIX TEOPHH JIUIEPCTRA.

3. BeinonHeHue 3a1aHus K KOHKPETHON CUTYaIlHH.

3ananme 1. Paz0op keiic-cutyanuu « YTpoOUTh U3 JTYUIIHX MTOOYXKICHUI

Keiic-curyanusi: «YrpoouTh U3 Jy4IHHX MO0Y/KICHHID

Briiins u3 noma, 'enHaauii AnmaTtoB YIBIOHYJCS: CErOJHS UCHOJHSETCS TPU roja ¢ Tex
MOp, KaK OH € KOJUIEraMH 3ayCTHII MOJIOJEKHbIHN Tenekanan «[luk». Kanany ynanocs npusieusb
KaueCTBEHHYIO ayIUTOPHIO, KOTOpas pocia ObICTpee, YeM OXKUIAIM, — BEIIaHHe-TO LUIO IO
KaOEeJIbHBIM CETSIM.

B pepakuuu yxe mapuio mnpa3gHHUYHOE HACTPOEHHE: LBETHI, MO3APABICHUS] OT KOJUJIET
MOCTYIMAJIM HECKOHYAEMbIM NOTOKOM. «l'€HHaaui, — OCTaHOBHWJIA €r0 B KOPUJOPE MOMOIIHHUIIA
rinaBHoro penakropa Acs Lllernosa, — Bbl uaere? Bee yxe Tam, yepe3 NsTh MUHYT HAUUHAEM.

B rnmaBHOM Xonne TenekaHana COTPYIHUKH, HE 3aHAThIE B d(upe, yKe BBITUBAIN U
3aKyChIBaJIM, BCIIOMHUHAS pa3Hble Oaiiku. 3a OONBIIUM OKHOM OTKpBIBaJICA BUJ HA MOCKBY, Kak
Obl HAMEKaBIIUil: Y KOMIIAHUH OOJIBIIHIE MEPCTICKTUBBIL.

7 Hbr-russia.ru. ceatsops 2009. Harvard Business Review — Poccust.
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— Joporue komrern, — B3san1 MuKpodoH Pycman IloromunH, 63-JIeTHUI TIaBHBIMA
penakTop, KoropoMmy mnpuHaiexano 10% Tenexkanana, — Kak Bbl 3HAeTe, 3a TPU roja MbI
JOCTUTIM MHOTOTO, B TOM YHCJIE — BBIIUIH HA 0€3yOBITOUHBINA YPOBEHB!

B xomne pazmanuch amioguCMeEHTHI. [71aBpen ’KeCTOM IepeafpecoBall UX MYKUYUHE B
JIEIOBOM KOCTIOME. DTO ObLI OCHOBHOW MHBecTOop Anekcannap ['panoB, Biajenen KpylnHOTO
TENIEKOMMYHHUKAITMOHHOTO X0JauHra. OH ysbi0ancs.

— VY Hac coOpanack ymHas komaHna, — npogonkmi I[lorogua. — UM kak wror — Hac
CMOTPSAT AyMAIOIINE JOAH, KOTOPbIE TOTOBBI IJIATUThH 3@ HALI KOHTEHT!

Crnymiarenu KUBajiu.

— MBbI pactem, u Tenepb HacTal uyepen nepemeH, — lloroaun Bbaep:kan maysy, U Bce
3aTuXJin. — BceM U3BECTHO, YTO y HacC B PYKOBOJCTBE OJHU MYX4MHBI. S 30 JieT BO3IJIaBIIsIO
pa3Hble Meaua, M dTa KapTuHaA MoBTOpsercs Be3ne. Kaxnplil pas, korjga s XOTeNl MOBBICUTH
KEHIIMHY, YTOOBI ciiomMaTh 3TOT O6aprep, MHe ropopuiu: «Hy, Pycnan, oHa ke He notsHe™». U s
B UTOT€ COTJIalancs.

CoTpyAHUMKH  TEJNEKOMIIAaHWU  3aUHTEPECOBAHHO  CIIYIIANH, KTO-TO  IOHHUMAOIIE
YCMEXHYJICS.

— C Tex mop, KaKk ymepia Mosl 104b, — HpOAOJDKWA [ aBpen, — s yacto aymaro, 4To,
YKUBU OHa ceryac, Bps JIUM OHA CMOTJIa Obl yIpaBiIsaTh TenekaHaioM. [loatomy ams MmeHst 0coOblit
CMBICTT UIMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM sl Ha3Hauaro *KeHIuHy: 3To Acs lllernosal
Omna monona, eil emle, KOHEUHO, MHOTOMY IMPEJICTOUT HAy4YUThCA, HO OHA HACTOWYMBA, U Y Hee
Bce noayuurcs. [loxemnaem et ynaun!

Yacte ciymaTeneit 3axiaonana, KTo-TO HEIOYMEHHO MocMoTpen Ha ['enHanus AnnaTtoBa —
OH OTBEYaJ 3a OpPraHMU3alMI0 paboThl TenekaHana. M, koraa yxe Bce BBHICTPOEHO, KOMY, KaK He
eMy, ObIO ToJTyduTh ToBbIIeHUe? [l]ermoBa xe 10 ATOro 3aHMMAaNIach CEKPETapCKoil paboTOM:
BCTpeuH, OMJIEThI, paclicaHue IiaBpena Ha Henento. «OHa y Hac BCEro IMoJiroja, moka HU4YeM
ceOs He MposBHIA, a YK€ 3aM. TJIaBHOTO, — MoayMan AJMaTtoB. — ITO KaKWe-TO JINYHbIE
amOuuu meda... Xo4eT BIPACTUTh JTOCTOMHYIO CMEHY W3 eBYIIKU? JIagHO, TOCMOTpHUMY.

Hauano

3a HeckoJbKO MecsleB Acsa pasBena OypHYO JAestenbHOCTb. OHa BKIIOYHIACH B
HECKOJIBKO TEJIETIPOEKTOB — CHayasla Kak IMpoJrocep, 3aTeM Kak Beaymas agupa. Ho nepenaun
ObuTH OE3MKUMH U HE MOJb30BAINCH ycrexoM. ['aBpea HactauBall, YTO JEBYILIKE HAA0 J1aTh
BpeMs: «OHa MOJI0/1as1, B HEW €CTh MOTEHIUAID).

Bunumo, urobs1 ciocobctBoBaTh AcHHOM Kapbepe, [loronun ctan Opath ee Ha J1eIOBbIE
MEepPEeroBOpbl U HEO(PUIMAIBHBIE BCTPEUYU CO CIIMKEpaMH, MOTEHIUAIbHBIMU —TOCTSMHU 3(dupa.
Eme uepes nmapy mecsieB, OH BBEJl €€ B KpyT YUHOBHUKOB U MOJIUTUKOB.

B wutore IllerioBa npeodpa3unace:

— Hwuuero He 3Harw, Pycuk MHe pa3peiins, — 3asBiisijia OHA KOJUIEraM, HEJIOBOJIbHBIM €€
ONO3JAHUSMU Ha PEJAKLHMOHHBIE JIETY4KH. — S TOJBKO CO BCTPEYM C MHUHHUCTPAMH, 3TO
MOBa)KHEE, YEM TPATUTh BPEMSI C BaMH.

Konneru ne y3naBanu npexje MomuanuByio Acio. OHa (hoHTaHMpOBala UCSIMHU CIOXKETOB,
HO BEAyLIME UX OTKIOHSJIN: «HE TO», «IPUMHUTUBHO», «HAHo noaymarb». B orser lllermosa
cTana Bcex moy4arb. OmepaTropaM OHa paccKasbIBaia, Kak HY)KHO CHUMATh: «s TYT I0OO0IIanach
C OJHUM CBETWIOW-PEKHUCCEPOM», BEAYLIUM HOBOCTEHW — YTO OHU HE 3HAIOT IOJOIJIEKH
COOBITHIA: «1 OT CBOMX KOH(UACHTOB CIbIIIana, 4TO BCS HMH(OPMAILMS O HOBOM HAJIOTe Ha
HEJBM)XKHUMOCTh — OpEeXHS».

B xomnektuBe Hapactan ponoT. KTo-To meiTanics MOCTaBUTh ACIO HA MECTO, HO BCTpedal
oTnop: «Bel nenaere cBoe €m0, A cBoe. M B BalllM JIMIIEMEPHBIE UT'PHI 51 HE UTPAt0, a TOBOPIO TO,
910 Aymaro!». Ha 3To komeru si3Buiid B OTBET, YTO XOPOIIO OBl HAYYUTHCS MPEKIE TyMaTh.

B KOHIIe KOHIIOB KOJUIEKTUB Pa30HIICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BpaXKIyeT, U TeX,
KTO COXpaHsAeT HeUTpanuTeT. JIpyKECKUX OTHOLICHWH JEBYIIKA HU C KEM HE MOJJEpKUBaa.
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«JIroqu nensiTcst Ha BparoB U Apy3ed, u Pycuk — Mol apyr, s JIMYHO IIperaHa emy M Oyny
YUUTBHCS TOJIBKO Y HETO», — TBEPJAUJIA OHA.

— Acsi, — oOparuics K Hel Kak-To 3amectutens riaBpena Esrenuii [opom. — Bar
MMOHMMAETE, YTO CBOMMU OIIMOKAMU JUCKPEIUTUPYETE KaHa?

— Hamnpumep?

— Hanpumep, B a¢upe Bbl ckazanu, yro camuzgar B CCCP medatanu B MOIIOIBHBIX
TUnorpadusx.

— Hy na.

— Acsa, B8 CCCP ne 6puto moanonpHbIX THIOTpaduii. Kak u cyoMmn — He HerpouaHas
paca, a Buue-npe3uaeHT CLIHA — He ObIBIIMIA IPE3UIECHT, @ 3aMECTUTENb JAEHCTBYIOIIETO.

— JKeHeuka, Tbl CIMIIKOM cepbe3eH. Y JI0oJeil ecThb IpaBo Ha owmuOku. Bee wux
JOTYCKArOT. S y4yCh, MU KOCSYNUTh — HE NPECTYIUICHHUE, a CBOMCTBO TE€X, KTO YTO-TO JEJIAET.

Jlopou1 B3TOXHYJ U MOMPOIIAJICS.

C IoroaunsiM oH Jpyxui yxke 20 jJeT, X0Tb U ObUI MOJHON €ro MPOTUBONOJIOKHOCTHIO:
I'maBpen — pe3kuii, SMOLMOHAIBHBIN, BCIBUILYUBEIN; OO, B IPOIIOM YY4EHBIN-UCTOPUK, —
BJIyMUYUBBII U CHOKOWHBIA. OHM 4YacTO CIOPWIM U MPHUXOAWUIM K OOIIEMy 3HaMEHaTelN0, HO
ceituac EBrenmii coBepiieHHoO ero He moHuMall: «OH 4TO, COBCEM HE BHUIUT, UTO AcCs 3aHUMAET
HE CBOE MECTO?».

DTOT BONPOC OH PemIni 0OCYAUTD € TTIaBPEAOM OJIMH Ha OJIUH:

— Pycnan, 00bsicHM O-4eCTHOMY, 3a4€M ThI POJIBUTACIIb ATY OapbILIIHIO?

— VY Hac MOJOJeXHBIM KaHal, HaM HYy)XXHa CBeXas KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUJIMIIb, YTO 3TO HE €€ YpoBeHb? UTO €€ MO3IrOB SIBHO HE XBaTaeT?

— JKens, 5T0 BCce crapueckue Bopuanus. Tebe 3a 50, mHOrUM B pemakiuu — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOJOCTH, BCTAJIM B 1103y HAJIMEHHOTO MEHTOPA. Y HEe MPOBOKAI[MOHHAS
MaHepa, HO 3TO B HeW W TpuBJIeKaeT. Tak 4To JaBail 3aKOHUMM 3TOT pa3roBOp: s Oydy ee
MOAJIEP/KUBATHE — U TOYKA.

Ty4u crymawrcs

l'octem mnpsMoro »dupa Obl1 U3BECTHBI OaHKMp, BKJIAABIBABIIMN JI€HBIU B
oOpa3oBaTeibHbIE IPOEKTHI: U3/1aHUE KHUT, UCCIIE0BATENIbCKUE JIAO0OPATOPUH B By3aX.

— 3a4eM BaM 3TO HYKHO?

— Acs y)Ke 1T MUHYT IIPOBOLIMPOBAJIA TOCTS, U TOT BCe 0OJIbIlI€ HEPBHUYAI.

— MHe kaxxeTcsi, — B3J0XHYJ (puinaHTpon, — HaM B Poccuu He XBaTaeT MpoCBELIeHUs, U
BOCIIOJIHEHHUE 3TOro Ipo0ena NoMorio Obl U JIOJIM, U 0OLIECTBY, U TOCYIapCTBY.

— Ha nagno! Kro xower, HaliileT M KHWUIM, M 3HaHUSA. A Tak Macca MAMOTOB Oyner
IIOKYIIaTh KHUYKKH, IOTOMY YTO 3TO MOJHO. ECTb JI1 TOJIK OT Bamei nesaTenbHocTu?

— IIpoctute, HO BBI IEpenEpruBacTe.

— Hy Bot. Kak TosbKO 5 331310 BOIIPOC IO CYLIECTBY, ¢pa3y OTroBOpkKH. JlamHo. A yero
BbI OOUTECH?

I'ocTh BELIEpIKAN May3y, JyMas, OTBE€YaTh WM HET:

— ITomHuuTe knaccuky: «He nait mae 6or coiitu ¢ yma. Her, jierue nocox u cymay.

— Koneuno, Hekpacos!

I'octe nocMoTpen Ha ACIO € yXKacoM:

— Kro, u3Bunure?

— Hexkpacos, Ham anosjorer pomManTukoB. Ho Bbl He GolTech: MOEAET KpbIIIa, MOXKHO
MOJIaThCSI B XYI0’KHUKHU WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, pabotaBire B a3pupe, THXO MAaTEPUIIMCh. ACsl y)Ke He B MEPBBIN pa3 Xxamuiia
rocTIM — 3TO, KaK BBIACHWIOCH, MOJy4aJgoch y Hee ecrecTBeHHO. «Kakoii Hekpacos, kakoii
POMAaHTHUK?!» — NeperoBapuBaJINCh peNakTopsl. — « bl UTO, HE 3HAJI — TOT, KOTOpBIA “My-
My~ Hamucanl...» — «Ara, u yronun Kamranky». — «He yrommn, a 6pocun moj moesf, ot
HECUaCTHOH JIFOOBH..»
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[Tocne a¢upa ['ennaauii AnmaroB u3BUHMICS niepen rocteM. Acs IllermoBa caMo10BOIBHO
yxmbuisaack: «Kak 4 ero, 1a? A To OH Takoil BeCh OJlyBaHUUK, CKYYHBIH, a TAK XOTb CMOTPETh
MOXXHO». Y3HaB, 4TO roctb nutupoBai I[lyimikuHa, oHa HEBUHHO W3BMHWIACK: «OH, s MPOCTO
OTOBOpHJIACH, 3TO, KOHEYHO, Hamle Bce Obumy. OAMH W3 PEIaKTOPOB HE BBIIACPKAIL: «ACS, BBI,
W3BUHUTE, Iypa B KJIIACCUYECKOM CMBICII€ M 3TOTO HE MOHUMaeTe». «CamMu BBI... HUYTOXKECTBA!»
— Benbixayna Hlernosa u BeiOekana u3 cryauu. [locne 3Toro ciydast KOH(IUKT B KOJJICKTHBE
Mepepoc B OTKPBITOE MPOTHBOCTOSTHKUE. «MHTEepecHO, med He BUAWT, YTO JIM, KTO OHA? A eciin
BHJIUT U JICPKUT 3/1€Ch, MOXKET, Y HUX POMaH?» — MOJOOHBIE Pa3roBOPHI TO U JIETIO BEJIHUCH B
peAaKIuH.

OckopOneHHblil OaHKup 3asBUIL, 4To OoJbiIe Ha dup K IllernoBoii Hu Horoit. HekoTopsie
3pUTENH €r0 MOAJEPKAIN; MOAPOOHOCTH 3TOW UCTOPUM aKTUBHO MYCCHPOBAJIUCh B MHTEPHETE.
[Tockmanucey myOIUYHBIE TPETEH3UN KOJIJIET U OCKOPOJIEHUS CO CTOPOHBI 3pHUTENIeH, HA4YaIuCh
ckioku. lernoBa onun 3a npyrum nyonrkoBana B «@PeiicOyke» MOCTbI, B KOTOPBIX Ha3bIBajia
KOJUIET «MYyJIaKaMm», «KO3JIaMW» M «3aBUCTHUKaMmu». JIGHTBI coliceTeil mecTpenu HuTaTaMu U3
OTyCOB ACH U €€ MHOTOUYHMCIICHHBIMH JisinamMu B 3upe. «Kak Mory, Tak ¥ TOBOPIO, a BbI CKYUHBIE
Y HUKYEMHBIE JIIOIUIITKAY», — OTPhI3aiach OHA.

Bumumo, ot 6eciomornHocTt IllernoBa Havyana pe3ko KPUTHUKOBATH YBJICUEHHS] CBOUX
onmnoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJAaroTBOPUTENBHOCTh — JUIA
JUIIEMEPOB, BEJIOCUTICIBI — OJ1aXkb ¥ TOHTHI. Ee apuphl cTamu mpoxoauTh B 3TOM ke Kirode. B
pe3ynbTaTe OJWH U3 MOCTOSIHHBIX TOCTEH TeJeKaHalsla, W3BECTHBIM MOJIUTOJIOr, TOXKE OTKa3alcs
y4acTBOBaTh B nporpamme ll{ernoBoi.

— Pycnan, — ckasan oH ['naBpeny, — ecnu Bbl He nomensiete lllernoBy, Hanpumep, Ha
Joporiia, kK BaM s 00JIbllIe HE TIPULY.

— O 4em pasroBop?! Bel MHE CTaBUTE yIbTUMATYM, & B 3TOM CIIydae s BCErJa 3alluiiaro
CBOUX )KYPHAJIUCTOB. Tak 4TO HaAM MPUAETCS PACIPOIIATHCS

DTO BBI3BAJIO HOBBIM CKaHJal U 00cyxaeHus B cetu. Ho ['maBpen, ka3zanoch, ObLUT TOJBKO
pan. He nmoBnusiia Ha €ro MHEHUE U PEAKIIUS 3pUTENEH.

— Bot nocnennue nannsie TNS no ayautopuu, — TiaBa OTJE€Ia MapKETUHTA MOJIOKUI
nepen [loroguHeiM pacneyaTku. — 3a MOCAETHUNA MECSI POCT MPEKPATUIICS.

— Ha? 1 B uem npuunHa?

— IIporpammy lllernoBoit BooOIe nepectany cMOTpeTh. JIroau rojocyrot Horamu. M 310
OTpPa)KaeTCs Ha PEIyTalliy U Pe3yJIbTaTaX BCEro TeJIEKaHaJIa.

— Jlagpo. OguH Mecsiiy — He mokazaresb. KTo-to ymen, kro-to mnpumen. I'me-to
CKaKkHYJIO BBepX, Ille-TOo BHHU3. Tak mocrossHHO ObiBaeT. Hamo mpuaymbIBaTh 4YTO-TO HOBOE.
Beewm!

Ha camom pnene Pycnman Ilorogun nepexuBan 1o noBOAy CKaHAAJIOB, HO CYMTAJ, YTO,
MoJJIep>KuBasi AClo, MOCTyNaeT MpPaBUIbHO. B KakoW-TO MOMEHT OH peliryl OOBSICHUTHCS C
KOJIJIETaMH:

— BpbI moiimute, — y0exaan OH peAaKifio, — OHAa HACTOWYMBA, y Hee Kyda uzeil. OHa
3acTaBIsieT HOCMOTPETh Ha BEUIM IO-HOBOMY — 3TO 3HA4MT AyMmarthb. M oHa crapaercs, pacrer!

Emy BO3paxanu:

— BbI nocMoTpuTe, B KOr0 OHA MpeBpaTUiIach!

— Y Hee OT BJIACTH Kpblllia Toexasa: OHa K€ HUKOTO HU BO UTO HE CTABUT!

— Omna HeoOyuyaema, CITUIIIKOM MHOTO O cebe TyMaeT U pa3pyliaeT KaHan!

— Bce, b6acta! — I'maBpen moansan pyku. — KTo He coriiaceH, MOXKET yXOJUTh, 1 HUKOTO
He nepxky. Bee Hae3apl Ha lllernoBy — 3T0 Hae3apl Ha MEHs. A IPOUrPBIBATH, KaK Bbl 3HAETE, 5
HE MPUBBIK.

YacTp COTPYIHHUKOB pEJAaKIMU 3Haja €ro JaBHO KaK OTIMYHOTO OpraHus3aTopa,
TEJIEBEAYLIEro U JKypHanucTa. TakuM OH M OCTaBajCs, M TOJIBKO 3TO YIEPKUBAIO MHOTHUX OT
yxona. Kto-to Hazmesics, uto med Bce ke mpo3peeT, kTo-To0 — uto lllermoBa cama yiiner wuiu
Bce ke ogymaercs. Ho ckannamnbl ciegoBaiu OJUH 32 JPYTHM.
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Kak 00bsicHUTH

Kak-to B 3amane IllernoBa Hamucana mocT mpo OAaHKUPOB, KOTOPHIE «HAXHBAIOTCA Ha
MPOCTHIX JIOAX». YHoMsHynaa 6ank «Hopa» u ero Ha4anbCTBO, SIKOOBI OHU «Xamyru» M XOTST
«BCEX 3aKa0ANUTh KPEIUTAMI.

Bce Obl HMUEro, Ho GaHK ObUT MUHOPUTApHBIM aKIIMOHEPOM TelekaHana. Ero Biazgenen
MOYYBCTBOBAII €05 YSI3BJICHHBIM M MOTPeOOBaI MyOJMYHBIX U3BUHEHMA. «MeHs 3aj1e1a He cama
TeMa, a ToH, B kotopoM IllernoBa oro3Banmace 0 OaHke — s crpousa ero 17 ier, 3T0 Moe
JETUILLEY», — MOSICHWII OH.

Acsl oTkazanach M3BHHATHCA. 3a Hee BcTynuics [nmaBpen «Iluka»: moin, y Hac cBoOoaa
MHEHUH, a JJaBJI€HHE aKLMOHEPOB Ha peAaKlMio HexomycTumo. Bragener OaHka 3asiBuil, 4TO
3aJlyMbIBA€TCs O BBIXOJIE U3 IIPOEKTA.

B 10 ke Bpemst 00 yxoze U3 KOMIIaHuu 3asaBui1 I'eHHaanii Annaros:

— 51 Gonpiie HE MOTY, — CKa3all OH KoJuieraM. — XOTb 51 U CTOsAJ y UcToKoB «IIukay,
ceiluac MOM NpEJCTaBICHUS O TeJleKaHalleé pacXoJsaTcsl ¢ TeM, 4To 37ech npoucxoaut. U
IJIaBHOE, HE MTOX05KE, YTO YTO-TO U3MEHUTCS.

Takoli MOBOPOT COOBITHII BHEC CMSTEHHWE B KOJUIEKTMB M CHJIBHO O3ana4ymin EBrenus
Hopomra. B kakoii-To MOMEHT OH pemuni 0oJjbllie HE JIe3Th ¢ COBEeTaMHu K medy — Jto0ble
Pa3roBOpHI HA 3Ty TEMY TOT BOCIpHHHMMAN B IITHIKK. Ho celiuac cutyanust pe3ko yxXyamuiaach u
HY)KHO OBLIO CPOYHO TNpUHUMATh Mepbl. «Bo-mepBblX, y MeHs 5% TenekaHana, s BTOpPOU
YelloBEeK B KOMIIaHHH, BO-BTOPbIX, PyciaH Bceraa MHe O4eHb JOBEpsUl, TaK YTO B IMPUHLUIE 5
MOTY Ha HEro MOBJIUATHY», — pa3MbliLisi1 Jopomr.

Ho kax mopoiitu x medy ¢ takuMm pasroBopom? B mocrnenHee Bpemsi OHH, HECMOTpS Ha
JABHIOIO JPYXKO0y, 0OIIAINCh BCE MEHBIIIE U TOJBKO MO padboTe. «He ckaxenrs e nmpsMo, 94To OH
He MpaB, — pas3Mmblnusul Jlopom, — cpa3y BCTaHeT B MO3y. A €CliM M BBICIYIIAeT, OyAer
HacTauBaTh Ha cBoeM. Miu pasroBapuBath yxe Oecrnione3sHo? M Torzaa 4to aenars: yXoIuTh WIN
IBITaThCSI CMECTUTH IIeda?». be3nelicTBoBaTh TOUHO ObUIO HENB3s — MHAue BCE MOTJIO ILUIOXO
3aKOHYUTHCS.

Kak nmoctynuts oponry?

CuTyanno KOMMEHTHPYIOT SKCIIEPThI

Hrops Canura, npeaceaarenb copera qupekropoB I'K «Pouabgh»

51 cumuTalo, 4TO HY)KHO C/I€JIaTh JIBa BAXKHBIX IlIara.

Bo-niepBbix, Jlopomn, Kak 4eloBEK TPE3BOMBICIALINM, JOKEH CPOYHO JOCTY4aThCs [0
OCHOBHOTO aKIIMOHEpa: camMoMy yOeauTh TjaBpeaa B TOM, YTO TOT HE IpaB, HE MOJIYYHUTCS.
Koneuno, IloromuH — pykoBOOUTENb TAJaHTIMBBINA, yBakaeMbli, HO OH, KaK T'OBOPHUTCA,
roexajl Kpblieil. To ciydaeTcs — HE BaXHO, 110 KaKoil npuurHe. BakHO, 4TO 4elIOBEK B TAKOM
BO3pacTe M, TJIABHOE, C TAaKUM JJIUTENIbHBIM OIBITOM €IWHOJIMYHOTO YIpPaBIICHUS €llBa U
WU3MEHHT CBOE pEIlICHUE.

[Toatromy Jlopomly HYKHO coOpaTh TpyIIy MNOJAEPKKH M3 OCTaBUIUXCA Pa3yMHBIX
COTPYIHHKOB, BO3MOXHO, MPUBJIEUb YBOIMBILIErocs ['enHaaus AnmaroBa u ¢ nudpamMu B pykax
MOKa3aTh akKIMOHEpPYy, KaK MaJalolluid peHTHHr oTpakaeTcs Ha ¢uHaHcax kommanuu. Hamo
yOequTh €ro, 4YTo MPOUCXOJAIIee MOXKET MPUBECTH K CMEPTH TeleKaHala — He TOJBKO
TBOPYECKOM, HO M 3KOHOMHUYECKOW. JTO HEMpOCTas 3ajadya, HO aKI[MOHEp — CBOW YEJIOBEK B
MEJUIHON WHAYCTPUHU U MIPEKPACHO TIOHUMAET, Kak oHa paboTaeT. C BHICOKOW BEPOSITHOCTHIO OH
BMEIIAETCS M HACTOUT HA YBOJIbHEHUH ACH.

Bo-BTOpBIX, HY)KHO BBICTPOUTH YIPABIECHYECKYIO CUCTEMY CHEPKEK U IPOTUBOBECOB,
KOTOpass HEe —JIONMYyCTUT TAaKUX Ha3HAYCHWH B OyayleM WM JacT MEXaHH3Mbl PElIeHHUs
mo00HBIX MpoOsieM. [IpuaymMbIBaTh HUUETO HE HANO: BCE YK€ CACNaHO B KOMIIAHUSIX, KOTOPBIC
ycrenrHo paboTaroT coTHIO JieT U 6onbiie. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTH 3a
KaJIpOBble Ha3HAYEHUsT — MO0 KpalHeld Mepe, Ha YIPABJICHUYECKHE JOJKHOCTH. AJINTOPUTM
M3BECTEH: MO KaXJ0W MO3UIUU YETKO ONHMCHIBAIOTCS KPUTEPUU U KOMIETEHILHUH, KOTOPBIE
YUUTBIBAIOT MPU TECTUPOBAHUM KaHAWIATa (3TO TO, YTO HA3BIBAECTCSA «aCCECCMEHT»). 3aTeM
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rjiaBa KOMIIaHWH, €CJIU pCYb HUACT O €ro IMIpAMbIX IMOJYMHCHHBIX, MPCACTABIACT KaHAUAATOB

opraHy, TIepel KOTOpbIM OH OTYUTBIBACTCS, — HAINpuUMeEp, COBETY JIUPEKTOPOB,
MPEJCTABISAIONIEMY WHTEPEChl COOCTBEHHHKA, WM CaMOMYy COOCTBEHHHUKY. OHH IOMOTarOT
PYKOBOIUTEND — B JAaHHOM Cllydae IJIaBpely — IPHUHATH JIydlllee Ha TEKYI[UH MOMEHT

pemenue. To ectb I'maBpen oTOupaeT MpeTeHACHTOB, a COOCTBEHHUK, HAIpUMep, YTBEPKIAaeT
HazHaueHue. Kpome Toro, Hy)KHO BBECTH B IMPAKTUKY €XKETOJHbIE OTYETHl O MPOJAEIaHHON
pabore u popMmynupoBKy 3amad Ha Oymymwii roa. Ecim 3Toro He aenarb, OTBETCTBEHHOCTH
COTPYJHHUKOB CYIIECTBEHHO Pa3MbIBAETCA.

KoneuHo, 31ech peub UAET O TEIEKOMIAHUM, YeH MPOIYKT UMEET OOJbIIYI0 TBOPUYECKYIO
cocrapisitonryro. Ho Bcerna HyXHO NOHUMAaTh, IJi€ KOHYAETCSl TBOPYECTBO M HAUMHAETCS
ousnec. U ecnim Mexay HUMH HE TPOBECTH T'PAHMIBI, TO MEAMAKOMIIAHWS HUKOTJAa HE CTaHET
3¢ (GEeKTUBHON: TaJaHTIUBbIE JIOAW OynyT OOBACHATH WHBECTOPY, MOYEMY KM HYXKHBI eIl
JeHbIW, a 0 HpuOBUIM AymMaTh He OyayT. B HameM ciydae rpaHb MeXJay TBOPYECTBOM U
OM3HECOM MPOXOAUT, MHE KaXKETCs, Yepe3 IJIaBpesa: OH OTBEYAaeT 3a TO, KaK KOHBEPTUPOBATh
SMOIIMHU U TaJIaHT B IEHBIU.

Ckopee Bcero, Pycmany Iloromuny mnpuaercss yWTH Becied 3a —JIEBYIIKOW. JTO He
HaKa3aHHe — HaIlPOTUB, HY)KHO NOCTApaThCsl €ro OCTaBUTh, €CJIM OH CMOXET padoTaTh B HOBOMU
cucTeMe cOaJaHCHPOBAHHOTO YIIPaBJIEHMsI, B KOTOPOW pelieHus] MpuHUMaeT rpynna moaei. Ho
npoOiiemMa B TOM, YTO TakKWe JIIOJIU TepecTpauBaroTcs ¢ TpyaoM. JKepTBoBaTh 3TOM cucTemMoit
paay XOpOIIEro YeJloBeKa He ~CTOMT — TOJbKO OHAa MOKET CHU3UTh BEPOSATHOCTH OLIMOKH. A
3aroHsTh ce0sl B yroJl U 3aBUCETh OT OJIHOTO COTPpYAHHKA — O0JbIioi npocuet. Tak uro «I[Tuky»
MMOHA/I00UTCS HOBBIN THUI yIpaBJICHIIA.

Cepreit ®uinonosuy, 1exkan LHkouansl menexskmenta HUY BIID

JlJ1s OCBEIOMIJIEHHOTO 4MTaTelNs CUTyalusl Ha TenekaHane «l[luk», onucanHas B keiice, —
3TO BCEro JHIIb MEepesoKeHUEe COOBITHI, MPOUCXOIAIIMX Ha HW3BECTHOM pPaJIUOCTAHLIUU.
Bnpouewm, npu xenaHuu MOKHO ObUTO Obl HAWTH U ApYyrue aHagoruu. HpIMU cl10BaMu, B JKU3HU
BpeMsi OT BpEMEHHM MPUXOJIUTCSA CTAJKUBATHCA CO CIy4asMHM, KOTJla CO3[aTellb YCIELIHOTO
MPOEKTa caM € HayMHAeT CO3JIJaHHOE pa3pyllaTh. BakHO MOHATH MPUYMHY 3TOr0 (PEHOMEHA,
9YTOOBI OTBETUTH Ha BOIIPOC O TOM, uTO Jienarh EBrenuro Jopory.

VY 1006010 MpoeKTa Wi OpraHu3alMy €CTh CBOM KU3HEHHBINH UK. CyIIeCTBYIOT pa3HbIe
MOJIENTU 3TOrO >KM3HEHHOTO Iukia. OpHa M3 cambIX HOMYNIAPHBIX — 3TO Mojenb Mixaka
Anmzeca. B paMkax 3Toil Mojenu pa3pylleHHe OpPraHU3alMd MOXET MPOUCXOIUTh HA Pa3HBIX
JTamax ee pa3BUTHS, €CIM OHa IOMNaJaeT B TaK Ha3blBaeMble JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepIaeT omuoku. OHaKo 3akat (CTapeHue) OpraHu3ali MOXKeT MPOUCXOIUTh
U 10 MPUYHMHE TOTO, YTO M3HAYANIbHAS UIes, Ha OCHOBE KOTOpOii OblIa co3/laHa KOMIaHUs, ces
ucyepnana. YtoObl u30€KaTh CTApeHHs], HAIO NPEUIOKUTh HOBYIO HJCI0 WU PaAUKAIBHO
O0OHOBUTH CTAPYIO.

Kaxkercs, 4To TnaBHBIM peAakTOp TeleKaHajda MOHUMAEeT 3Ty MpPOOJeMy U pellaeT, 4To
MpHIlia Topa OOHOBUTH PYKOBOJICTBO KaHalla, HAJNESCh, YTO HOBBIA M TPU ATOM MOJOION
YeNOBEK CMOXET YBEIUYUTh 3PUTENbCKYI0 ayauTopuio. Maes, Ha MOW B3IJIAI, BIIOJIHE
ocMbIcieHHas. [Ipo0iemMa cocTOUT B TOM, KaKk OHA peain3yercs.

3aMeuy, 4YTO CIOKET JaHHOIO Kelca MOXHO HWHTEPIPETHpPOBaTh B pPaMKax OYEHb
MOMYJSIPHOM B HAIIM JTHM AMCKYCCUM 00 YNpaBiIeHMM TalaHTaMH. SICHO, 4TO Ul ycmexa
TeJIeKaHalla ero PyKOBOJCTBO JIOJDKHO OBITh C(HOPMHPOBAHO W3 TaNaHTIMBBIX jtoaed. Ho kak
OTIpENIeNIUTh CTETEHb TAJAaHTIMBOCTH HOBOTO yenoBeka? B HckyccTBe 3Ta mpoliema perraercs
OTHOCHUTEINIBHO NpocTo. Hammcan XynoKHUK KapTUHY, KOTOpas NPUBJIEKJIA BHUMAaHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJIAHTIIMBOM JKMBOMNMCLE. To k€ MOXKHO CKa3aTh O NHcATeNe, KHUTa
KOTOPOT'0 MoJy4nia npusHanue. Takum oO6pa3oM, B UCKYCCTBE XapaKTEPUCTHKA «TaaHTIUBBIN»
IIPUCBAUBAETCSl YEJIOBEKY IO pe3ysbTaTaM €ro -AeATeIbHOCTH. B —MeHeIKMEHTe cuTyanus
CJIO’KHEe. 3/1eCh YacTO TaJaHTOM Ha3bIBalOT MOJIOJOTO YeloBeKa, 00Ja/laloIiero, Mo MHEHUIO
€ro pyKOBOJUTENS, HIOTEHLIMAIOM, KOTOPBIN €IIE TO0JKEH NMposiBUTHCsL. Ho Bep ATOT moTeHInan
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MOXET U He peanu3oBarbcs. MHe npencrasisercs, 4ro Pycnan [loroguH Mor craTte >kepTBOU
9TOM IyTaHULBI.

Kax BugHo u3 keiica, Acs IllersmoBa cBoeil MCMONHUTEIBHOCTBIO U HEPrUEH MpPOU3BeEIa
BIIEYATIICHWE Ha TJABHOIO pegakTopa. Ho J0CTaroyHo nM 3THUX KadecTB, 4YTOOBI CTaTh
3¢ dEKTUBHBIM 3aMECTHUTEIIEM TJIABHOTO peJaKTopa U TeM Oosee TeneBenymieii? Oka3anock, 94To
HeT. Ace SIBHO HE XBaTaeT OOLIed KyJabTypbl, TaKTa, 3aMHTEPECOBAHHOCTU B COOECETHUKE —
BCEro TOro, 0€3 4ero HeMBICIHM XOpOIIni TeneBemymuid. K cojkaieHnto, 3TH HETOCTAaTKU «HE
nedarcs». Cnyrate IlymknHa ¢ HekpacoBbiM ciiydaiiHO HeBo3MOXxHO. HayuuTh uenoBeka
pa3nuyaTh KYpPHAITUCTCKUN HAOpP U XaMcTBO — Toke. [loaromy nompo6oBats LllernoBy B posu
TeJIeBEyIIEeH, BO3MOKHO, U cTOMIO0. HO OneHuTh pe3ynbTaThl SKCIIEPUMEHTA U IEPCIEKTHUBBI
9TOM JEBYIIKH CIIEA0BAJIO 10 CAMBIM CTPOTUM MPO(HECCHOHATBHBIM MEPKaM.

Mue npexacrasnsiercsi, yto EBrenuii Jlopom MoKeT MONBITaTbCi OOBSICHUTH BCE 3TO
Pycnany Iloroguny, ucnoib3ys CBOM MHOTOJIETHHE IPYKECKHE OTHOLICHHs C HUM. EcTb 1
HaJeX/1a, 4To TOT ero ycislmut? Hanexna ymupaer nocnenneir. KoHeuHo, MOXET oKa3aThCs,
YTO BJIIOOJIEHHOCTh B MOJIOZYIO COTPYAHMILY roMeniaet [loroanHy nNoHsATh TOUKY 3peHUs Ipyra
n copatHuka. Torna /lopomry npuaercs pemarb, CTOUT JIM EMy OCTaBaThCs HA TeJeKaHaie. Bpsayg
JIM OH 3aX04YeT NPUHUMATh y4acCTUE B pa3pyLICHUH TOTO, YTO CaM CO3/1aBaJI C HYJIS.

3ananue 2. AHanu3 NpakTUYECKON CUTYaIUU: «OKAVYHTEK-POCCU SI»®

[lo ununmaruBe ¢uHaHcOBOro aupekropa Mapuum Kum kpynHO# kKommanueil Oblia
npuoOpereHa BbICOKOA(G(EKTHBHAS KOMIbIOTepHas mporpamma. [Iporpamma u3roromisuiach
KOpropamuel  KOMIBIOTEpHBIX mporpamm  «OkayHTek-CIIIA», Tme HCHOJHUTEIHHBIM
IUpEeKTopoM pabortana moapyra Mapuu - Omsra CeeHcoH. OgHako mporpaMma OKaszaiach
«KpUBOI», TO €CTh C CEPbE3HBIMU OLIMOKaMH. PykoBoauTENb OpraHnu3anuu He npoctuia Mapuu
9TO# OMMUOKH M YBOJIWI ee. DTO ObUIO MoTpsiceHueM Jyuisi Mapun. B TOT e 1eHb OHa MO3BOHMIIA
Onbre u motpeboBasia pa3bICHCHUM.

Onucanue cuTyaluu
Jenb B iHBape

Beuepom B noneaenbHuk 15 ssuBapst 1996 r. Onbra CBEHCOH, TJIaBHBIN UCIIOTHUTEIbHBIN
JTUPEKTOP KOMIaHUU «IKayHTeK — Poccus», HaKOHEI-TO OcTajlach HaeauHe ¢ cOOOH B OJHOM
13 HEOOJBIIMX KOMHAT CBOEro MOCKOBCKOro oduca. Jlenp Obln ykacHbIi. He ciydaitHo B
Poccun monenenbHUK cuWTaeTCs TOHKENIBIM JHEM. llepBoe, 4TO MpUILIO €l B TOJOBY — 3TO
MBICITB: «A 3aueM MHE Bce 3TO HYXHO?» Buammo, naBan 3HaTh cebs crpecc. OHAa MBICICHHO
BEpHYJIACh K HadaJly 3TOr0 KOIIMApPHOTO JHS, MBITAsCh BOCCTAHOBHUTH B IMAMSTH T€ COOBITHS,
KOTOpBIE MOJABENU €€ K TAKOMY BOTIPOCY.

YTpoM Ha €XKEHEACIbHOM COBEIIAaHUU MEHEKEPOB KOMIIAHMM €U JOJOXKHWIM, YTO Ha
koHerr 1995 r. OBUIO TOPOAAHO PEKOPIHOE KOJIMYECTBO KOMIBIOTEPHBIX OYXTalTepCKUX
MpOrpaMM — OCHOBHOTO TMPOJYKTa KOMIIAaHMHM M 3a 3TO ObLI MOJIyY€H MPHU3 TOJOBHOUN
Kopriopany. OJIHAKO WHTCHCUBHBbIE MHBECTULIMM B pa3BUTHE B 1995 r. mouyTum HE ocCTaBUIU
JICHEI Ha CYeTy KOMIIAHMU N0 COCTOSIHMIO Ha Hadasio 1996 r. Oco3HaBasi CIOKUBILYHOCS
cutyaruio, Onbpra, oOpaTUBIINCh K CBOMM MeEHemKepaM, ckazana: «Jla, Mbl paboTaem Kak
koMaHja. [/leHer Ha cueTy ceifuac AeiCTBUTENHbHO Mano. Y Hac ecTh mpoOieMbl». B utore oHa
MpeAJIOKUIIa MEHEIKEpAM PaCCMOTPETh JIBa BApMaHTa KOMIIEHCAIIMOHHBIX CXEM, HAllPaBJIEHHBIX
Ha OOJBIIYIO CIUVIOYEHHOCTh KOMaHIbl U MOTHBHPOBAHHOCTH €€ ydacTHHKOB. [lepBas cxema
ObUTa HE YeM WHBIM, KaK BBEJIECHUEM ISl MEHEIKEPOB WHCTHTYTa MapTHEPCTBa, a BTOpas —
MpUTJalieHneM X K ydacTuio B mpuObuiax (10% oT mpuObLIH KaXkI0TO U3 OTIEIOB).

8 TToarorosnena A.M. Haymoseim (Illkona Gusneca MI'Y), B ToM unciie Ha ocHoBe Matepuanos Lleinsr ITaddep
(Sheila Puffer) u [Ioumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpomsBomurcst ¢
pasperieHnst ucTouHMKa. Curyarun amst ooydenust ynpasnennio/Ilox pen. AWU. HaymoBa. — M.: [lIkona 6u3neca
MI'Y, 1997, c. 54—69.
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Heoxuganno BOCOMHHAHUSI MPEPBAIUCH B €€ TOJIOBE PA3MBIIIJICHUSMHU, TMOIBITKON
OCMBICIIUTBh CBOE€ HOBOE€ cocTtosiHue. «llempio Moelt >ku3HM Beerna Oblio kadecTBO. KadecTBo
abcooTHO BO BeeM. JKH3HB U KauecTBa CO3/1aeT KauecTBO KHU3HH. JleaTh 3TO M OCTUTATh
pe3yiapTaTa — AJI1 MEHS MCTMHHOE BO3HarpaxjaeHue. KauecTBo JenaeT MEHs U JI0JEH BOKpPYT
MEHs JIydllle, KaK C MOpPaJIbHOM, TaK U C MATEPUATIbHOU CTOPOHBI».

BepHyBmmCh K COOBITHSM JHS, OHA BCIIOMHMJIA, YTO CETOJHS €l 3BOHMJIA ee OJM3Kas
MoJIpyra, KOTopasi HECKOJIbKO JHEW Hazaj npuoOpena y Onbru s CBOel KOMIAHWU OJIHY W3
BBICOKOO((EKTUBHBIX  KOMIBIOTEPHBIX  TporpamMMm  «OkayHTek». llogpyra  pabotana
(MHAHCOBBIM JUPEKTOPOM B KpymHOH ¢upme. OHa coolumiia, 4To KyIJICHHAs €10 MporpaMMa
OKa3aJlaCh «KpUBOI», T.€. C CEPhE3HBIMU OINMOKaMH. PyKOBOIUTENs HE MPOCTHI €H STOT
npocuer u yBosua ee. C ropeubto B rosioce oHa copocuia Onbry: «Kak Takoe morio
cinyantbesa? Tol ke Most mozapyra». Onbpra NOHHMMala, YTO 3a BCE IMPOUCXOJAIIEe B KOMIIAHUU
OTBEUYaeT OHAa U TOJIbKO OHAa. UM cimyuuBlieecs He morio ee He paccTpouts. Ilocne moapyru
MO3BOHMII 3aMecTuTeNlb ONbru U IPOCTO OLIENIOMHII €€ CBOMM cooOmienreM. OH 3asiBUII, 4TO
YBOJIbHSIETCS U3 KOMIIaHUU. Bce cBon 00BsICHEHMSI OH CBEJ K TOMY, YTO IMPOCTO yCTall.

[Tocnenneit karel, 3actaBuBiieii ONbry CEphE3HO 3ayMaThC O CBOEM OYIyIIeM, CTaJio
U3BECTHE O TOM, YTO P WICHOB €€ KOMaHAbl OTBEpIiiM 00€ MpeasioKEHHbIE €10
KOMIIEHCAIIUOHHBIE CXEMbl, MOTPeOOBaB B3aMEH MPOCTOrO yBEJIWYEeHMs 3apruiaTel. B aTux
CcXeMax WX HE YCTpaWBaJIM TOSBJISIFOIIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTh. OHHU TaKxke
COMHEBAJIUCh B MEPCIEKTUBHOCTH JaHHOTO Ow3Heca. Ml BHOBH BOCTIOMHHAHUS JHS MIPEPBATHCH
Pa3MBIIIEHUSIMU O )KU3HU U paboTe. «M Bce-Taku B )KU3HU ylanoch 100UThCS MHOTOTO. brsHec
JUTST MEHSI — 3TO caMOBBIpakeHHe. S ropaa coOoii. A Korja MHE IUIOXO, TO s BCETJa JymMaro O
TOM, CKOJIBKO s cama cJienajna /i ceOs U Uil OKpY>KaloUUX MEHs JIrojied. A caenana s Juid HUX
HeMano. [Touemy e onu Tak noctynmwin? JIroam 10mKHBI pUCKOBATh U HECTH OTBETCTBEHHOCTD.
D10 Kak B cnoprte. busnec — 310 cBoero poda crnopT. B yem xe neno?» B moucke orBera Ha
3TOT Bonpoc Onbre NpUIUIOCh BOCCTAHOBUTH B ITAMATH HE TOJIBKO CETOAHSIIHUM I€Hb.

Kopnopanusi koMnbTepHbIX Mporpamm «JIxkayHtek -CLITA»

Kopropamus «9xaynrek — CIHIA», sBisomascs pa3pabOTIMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpamMM B 00JIaCTH OyXTanTepCKOro yueTa W yrnpaBieHUs (pUHaHCaMH, Oblia
ocHoBaHa B Kasmdopuuu B 1984 r. B cnenyromem rony KoMnaHus UMena yxe 17 oTaelneHuid B
BOCBMM CTpaHax, a ee goxoxa npocturan 60 muH non. KommaHusi sABISIETCS HE3aBUCUMOM
OTKPBITOM KOpIopanueil, KOTUpyrouencss B ABTOMAaTHYECKOM CHCTEME HAIlMOHAJIbHOU
accormanuu  oupkeBbix amiiepoB (NASDAQ). 3a sty roapl xommanus npuooOpena 40 Teic.
KIIMEHTOB BO BCEM MHpE, K YUCIY KOTOpPbIX OTHOcATCS «AmepukdH Tenedon sua Tenerpady,
«bapknait bank», «Jlxenepan Onektpux», «l'onamsu Cakc», «Oxcunenrtan Ilerponnym» u
MHOTHE JApyrue u3BecTHble ¢Gupmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIISET
HampsIMyIo depe3 Oosiee 4eM ThICAYY TUJIEPOB, al€HTOB 10 MPOJaXe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJIbTAHTOB [0 KOMIIBIOTEPHBIM IIporpaMmaM. Y KOMIAHUU TaKXe CIIO0XHIOCH
CTPATErnyecKOe MapTHEPCTBO KAaK C MUPOBBIMHU JUAEPAMH — IMOCTABLIIMKAMH KOMIIBIOTEPHBIX
cucreM — UBM, «/lumxuran DxBunmeHnT», «XbtojerT Ilakkapa», «Can Mukpocucreme» u
«Maiikpocod1», TaK ¥ ¢ KpYMHEHITUMHU KOHCYIbTAIIMOHHBIMU (prpMamMu «bOTBIION IeCTepKUY.
Co BpeMeHM CBOEro OCHOBaHHUSI KOMIMaHHs pazpaboTana MIUPOKUN CHEKTP MHTErPUPOBAHHBIX
CUCTeM yrpaBieHus ¢uHaHCAMH U WH(GOpMaInen.

CeronHs Mo TEPMUHOM «IKAYHTEK», T.€. 0a30BBIM MPOTYKTOM KOMITAHWHU, TIOHUMAETCS
MOII[HAsi CHUCTEMa, [IO3BOJIAIONIAS TIOJIb30BATEN0 aBTOMATU3UPOBAaThH BCE ONEpaluu 10
obpaboTke (unancoBoii mHpopmanmu. [IporpaMma cOCTOUT W3 psiia CHEHUATA3HPOBAHHBIX
MOJyJel, KOTOpbIE MOTYT pabOTaTh KakK MO OTAECIbHOCTH, TaK U BCE BMECTE€ B HHTETPUPOBAHHOM
pexume. Kommnanusi cuuTaer, 4To Takas CTPYKTypa MNPOAYKTA JAENAeT €ro HIACaJIbHBIM s
WCIIOJI30BAaHUS B MaJIOM OM3HECe, B IMHAMUYHO PACTYIIUX PUpMax U KPYIMHBIX OPraHU3aIHsIX C
MHOECTBOM MEXAYHAPOIHBIX OTJACICHUI.
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«IkayHTeK - Poccus»

«KayHTEK» OTKpbLUIa cBOM oduc B Mockse B 1993 r. u B nepBbie ro/pl pabOThI TOCTUTIIA
MATUIIPOLIEHTHON JIOJM BCEX MUPOBBIX MPOJAX I'OJOBHOM KOMIAHMM, MHOTOKPATHO IPEB30MIs
BCE MMEBLIMECS Ha ATOT CUET OXHUJAaHUA €€ pykoBojacTBAa. C TeX MOp KOMIIAHMS UMEET CBOU
ornenenust B Cankr-IlerepOypre, KueBe u Anma-Ate, cymena 3aBoeBath JoBepue 6oiee 100
kauentoB B CHI' m ctpanax bantum, cpeam kotopsix «Motopomna», «IIpokrep sux ['amOm»,
«JIxenepan Dnekrpuk», «Karepnumiepy», «Mepcenec-benny, «Ilonapouny, «Keit [1u Om Txu»,
«[Ipaiic Yorepxayc», «CoOrO3KOHTpakT", psJ KOMMEpPUYECKUX OAHKOB M JIPYIMX OpraHu3aLuil.
Takue pe3ynbpTaTel OBUIM JOCTUTHYTHI B IEPBYIO OuYepelb Oarogapst YCHJIHMSIM OCHOBATElls
KoMIanuu u ee npesuaeHta — Omnbru CBeHcoH. Ilocne neperoBopos ¢ «OxayHtek — CILIA»
OHa MOJYyYMJla HCKIIOYUTENIbHOE NpaBo Ha mpojaxy B Poccum m apyrux crpanax CHI
KOMITBIOTEPHBIX [IporpamMmm «OKayHTEK». Ein YAQJIOCh coOparb KOMaHIy
BBICOKOMOTHUBUPOBAHHBIX U CHOCOOHBIX MpodeccnoHanoB. COBMECTHO OHU MPUIIUIA K BBIBOAY,
YTO Mepe] HUMH OTKPBIBAIOTCS OIPOMHBIE BO3MOXXHOCTH B OBICTpO pacTyilel cdepe nenoBoit
aKTUBHOCTH B Poccuu M 4TO 3aBO€BaTh CBOE MECTO B 3TOM cepe OHM CMOTYT, JIMIIb COEAUHHB
CIIOHEUIINN U TOJIE3HBIM MPOAYKT — KOMIIBIOTEPHBIE MPOrpaMMbl «IKAYHTEK» C TIIyOOKHUM
3HAHHMEM PbIHKA U TOTO, YTO XOTST MOTPEOUTENN.

Komnanust Oneru, «9kxayHTek — Poccusi», cTaB MCKITIOYUTEIBHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX MporpamMm  «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucrnocoodusa K Hy)KJaM noTpeduTeneil 1 craja npoJaBaTh 3TU MPOTPaMMBbl ' CBOMM KIHEHTaM.
Komnanus umena B cBoux oducax B Mocke u Cankt-IlerepOypre mrar 4ucieHHOCThIO 66
yenoBeK. Bce oHM poccusiHe, 3a uckimoueHueM r JHxona — myxa Onbr'u U ee mapTHepa Mo
KOMITaHUUM — OH aMepukaHel. OJbra CUMTaeT, YTO MMeeT OJECTAIMH mepcoHall, OOJbIIYIO
4acTh KOTOPOIO COCTaBJAIOT "KaHauaaThl Hayk. CpegHuid BO3pacT PYKOBOJSIIErO COCTaBa
komnanun — 30 ner. Panee MHOrMe U3 HUX ObUIM KPYNHBIMHM (QYHKIIMOHEPAMH B KOMCOMOJIE U
napTuy, GU3NKaMH-TEOPETUKAMU WM JIMHIBUCTaMU. Bce onn umenu  Onectsiee oOpa3oBaHUeE.
MHorue u3 HUX SBIIUCH BhiyckHUKamMu MI'Y.  3amectutens Onbru, Bukrtop, moctur yxe
IATHIECATUIIETHETO BO3pacTa, a B cBoe BpeMmss Obul cryigeHToM Amnapes Caxaposa,
HOOEJIEBCKOTO Jlaypeara. Ceromnsmrasisi cBob6ona BeiOopa B 1 Poccun, mo muenuto Onbru,
MIO3BOJISICT ITUM JIOJSIM IOJIHEE UCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMIIAHMM «DKAYHTEK».
«HeBo3MOXXHO HWMeETh XOpomui 3apaboTok B yHuBepcutrere win HWM, a y Hac Bce
3apa0aThIBAalOT MHOr0. Mbl HanuiM cBOMl IyTh pabOThl C KOMIBIOTEPHBIMM IIPOrpaMMaMu U
JIEJIa€M Ha 3TOM JCHBIU).

PpIHOK KOMIIAHMH

K cepenune 1995 r. «Okayntek — Poccus» npenarana Ha peiHke 12 u3 20 mporpamm
«QxayHTek». O1tu 12 nporpaMm ObLITH K 3TOMY BPEMEHHU «PYCUPHUIIMPOBAHBD» U MPUCIIOCOOICHBI
K HYXJ1aM KOHKPETHOTO pbhIHKA. 3a 3Ty paboTy koMmnanus B 1995 r momyduia npu3bl rOJOBHOK
koprnopaiuu. LleHTpanbHoe MecTo cpenu HUX 3aHuMana nporpamma «l['nmaBuas Kuura" (Premier
Ledger), Bxirouaromas miaH c4eToB, MPOBOAKH, OanaHchl U 000poThl. [lakeT «I'naBuoit Kuurmy,
MOoJA0OHO JAPYrUM MPOAYKTaM KOMIIAHMM, TpeJlarajiics Ha phIHKE KaK OTIECIbHO, TaKk U B
MHTETPALUH C IPYTUMHU MPOAYKTaMHU «DKayHTEK. DTO MO3BOJISIIO 00ECIIeYUTh KJIMEHTOB MOJHON
cucreMoil ¢uHaHcoBoi HHpopMmarmu. PUHAHCOBBIE MOJAYIM BKIIOYAIN TaKXKe MPOrpamMMbl
pacyeToB ¢ MOCTABIIMKAMHU M 3aKa3uMKaMH, 3apaOOTHOM IJIaThl, MHOTO BAJIOTHOTO YydeTa U
Apyrue. B nonoiaHeHue npeanaraauch CUCTEMBI INIAHUPOBAHUS IPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Okayntex» nepenuia oT DOS k Windows. 310 OblUT BBIHYX/IEHHBI KOHKYPEHTHBIN
miar, MOJHSABLIMM, OJHAKO, CTOMMOCTh mporpamm. Oibra Tak onmcana CBOX KOMIaHMIO: «Bo
BHEJPEHUECKOM paboTe MbI MOXO0XH Ha OyXraJrepckue KoMMaHuu «boJbIION IIecTepKmn».
OpHako BO MHOTOM MBI Jiyullle HUX. KIIMEHTHI OTAAI0T NpEANOYTeHHE Halled NpoayKuuu. Mel
UMEEeM XOpOIIYI0 NpUOBUIL W BBICOKOE MpH3HaHHWE Ha pblHKe. Cpeand HamIMX KINEHTOB
KpyIHEHIINE aMEpUKAaHCKUE Koprnopauuu, AeicTtByromue B Poccum, a Takke H3BECTHBIE
poccuiickue KoMIaHuu, 6aHku. Bce 3To MbI co3nanu uyTh Gosblie yem 3a rojl. CerogHs Mbl
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IJIaBHAsl cujla Ha cBOeM pblHKe B Poccum. XoTs MOW 3aMeCTUTENb. IIYTUT, YTO €CJIU Obl MbI
JEeWCTBUTENFHO XOTENN 3apabd0oTaTh JCHbI'H, MBI JIOJDKHBI OBLIIA OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAIllA TIOMEIICHUS SIIUKAMH ¢ BOJIKOH U PEBPATUTHCS TAKUM 00pa30M B BOJIOYHBIN CKIIAI.

Omna npogosmkuia: "Mbl HE 0OKUAAEM celiuac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHIIMH CO
CTOpOHBI 3araja, Tak Kak 3T0 OYEHb M OYEHb J0POroe y10BoJIbcTBUE. P komnanuil «bomibioit
LIECTEPKU SIBJISIOTCS HAIIMMM KIMEHTaMH, HO OHM MOTYT CTaTh HAllUMM IMOTEHLHUAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJIE T€, KOTOpbI€ NOJb3YyroTcsl mporpammamu «Ctap». IIporpammsl
«Crap» mosiBriiick B Mockse B 199.1 1. u ObUTH TIEPBBIM 3aMaTHBIM MMPOIYKTOM TaKOTO POJa,
BBEJICHHBIM Ha POCCHUCKUN pBHIHOK. B 1995 . G110 ycTaHoBieHo Oosiee 160 xormii «Ctapy.
«MBplI, OJTHAKO, CTapaeMcsi COTPYIHHYATh C HUMH B 9TOH 00JIaCTH».

OauH W3 BBICHIMX PYKOBOAMTENEH KOoMmaHuW ApTyp AHIEpCEH B CBOEM HHTEPBBIO
3asiBWJI, YTO HpOrpammbl «DKayHTEK®-- SBISIOTCS OJHMMM M3 JYYIIUX U MOTYT OBITh
WCIOJIb30BaHbl HMHTETPUPOBAHHO JJIsi Bcel (UHAHCOBOM cHcTeMbl KommaHud. Kpome
«OkaynTek» u «CTap» Ha POCCHMCKHN PHIHOK BBOIWIHMCH Tporpammbl «Cancucy. C 1993 r.
ObUIO YCTAHOBJIEHO 78 KOMIUIEKTOB TaKUX Hporpamm. «PBIHOK OyXraaTepCcKUX KOMIIBIOTEPHBIX
nporpaMm pacteT B Poccun oueHb ObICTPBIMU TEMIIAMHU, — OTMETHJI IPEACTABUTENb KOMITAHUN
Aptyp AHzepceH. — OTH mporpamMmbl BO BCEM OOJbIIEM KOJIMYECTBE MPHOOpPETAIOTCS
koMranusiMd B Poccun. DToO B OCHOBHOM KOMIIAHMM, KOTOpBIE IPHUBIIEKAIOT WHOCTPaHHbBIE
WHBECTUIIMH, U ayIUT JUIsl HUX OY€Hb BakeH». J[aHHBIN PHIHOK TOJBKO B MOCKBE OlLleHUBaJCS B
1995 r. B cymmy 300 MaH gmon. B roa. Xotrd B Poccum M CymiecTBYIOT CBOM MECTHBIE
OyXrajnTepcKkue MpOTpaMMbl, OHH OTIUYHBI OT cucteMbl GAAP (oOmenpuHsAThIE MPUHITUATIBI
SKKayHTHHIa), COOTBETCTBYIOIIEH 3amaJHbIM cTaHiaptam. Poccuiickue mnporpaMmbl He
MOAXONAT 3amafHbIM ayautopaMm. [IpenmymiecTBoM 3amagHbIX OyXraaTepCcKUX Mporpamm
SBJISETCS TO, YTO OHHM MOTYT KOHCOJMIUPOBATH M TPEOOBAaHUS POCCHMCKUX KOHTPOJIBbHBIX
opranoB, u cranmaptel GAAP. OHuM BeayT CBOEro poja «IBOWHYIO Oyxranrepuio». Ombra
nojnucana cBol KOHTpakT ¢ «dkayHTtek — CIIIA» B anpene 1994 r., cpazy nmocne Toro, Kak y
Hee poauics pedeHok. Korja Hauanuch ee nmeperoBopbl 0 KOHTPAKTe, KOMIAHUS « DKayHTEK —
CIIA» ounenuBanack B 330 muH nmon. u umena 550 yenoBek mnepcoHana. Ompra ckaszana:
«Kpyrowm ObLT cymacmieAmuii 10M, KOT/Aa MOJIMUCHIBAIICS KOHTPAKT. B 3TO BpeMs B «DKayHTEK
— CIHA» npoxoawyivi BaKHbIE H3MEHEHUS. bouin o6HapykeHbl cepbe3Hble MPOOIEeMBbl,
CBsI3aHHBIE C perucrpanueit 3axkazoB. Bee unensl CoBera, BKIIIOUasi OCHOBATENS, ObLIIM YBOJICHBI,
U NEPCOHAJ CYIIECTBEHHO coKpaunieH». Onbra mojanucana KOHTPAKT YK€ C HOBBIM IJIABHBIM
HCIIOJHUTENbHBIM JUPEKTOpOM KoMmmnaHuM. OHa 3ameruia: "Cpa3y ke MOCje 3TOr0 KOMIaHUs
BBICKA3aJl COKaJIEHHWE, YTO 3TO mpou3ouuio. [loytn roa OHM NBITAIMCH NEPE3AKIIOYUTH ITOT
KOHTpakT». B pe3ynbrare Bce NOMYyYHJIOCH HAO00OPOT — TMEPBOHAYAIBHBIA MATUICTHUN
KOHTPAKT MPOJJIWIM Ha JECATh JIET, NPUHMMAas BO BHUMAHUE IMPEBOCXOAHYIO JEATEIbHOCTH
«OxayHrek — Poccus». JlanpHeiiee npu3HaHUe yCIIeXOB U 3HaYeHHs] KOMMaHuu Onbru ObLIO
CBA3aHO C BM3UTOM B MoOCKBY B cepeauHe 1995 r. rjiaBHOTO HMCHOJIHUTEIBHOTO JAUPEKTOpa
komnanuu «JkayHtek — CIHIA», Bo BpeMsi KOTOporo OH BceTpeTuics co CBEHCOH U ee
koManjoi. Ilocine cBoero Bu3uTa OH ckazan: «Poccust sBisiercs oaHUM U3 HauOolee
MEPCIEKTUBHBIX PHIHKOB ISl KOMIIAHUM. 1’01 Ha3a MBI 3/1eCh HUUETO HE UMENH, a ceiyac y Hac
yxke 70 knueHtoB». [TonoOHO kommanusm bombioi mectepkny», «kayHTeK» 00ydaeT KIMEeHTOB
HCII0JIb30BAHUIO PA3JIMYHBIX METOJIOB dKKayHTUHra. B 31011 cBs3u Onpra ckazana: «HexoTtopsie
U3 KOMIaHUW «boJBIION ILIECTEPKKW» MPOKIMHAKOT HAc. JIOJDKHBI M MBI B 3TOM CHUTYyalluu
KOHKYPHUPOBaTh WIH UM CIEAYET COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYJIbTUpOBaHHEM. VX 3azmeBaer T0, 4T0 Mbl IPOHUKIM B Ty k€ HUIY. HO MBI JOIKHBI
KOHCYJIbTUPOBaTh, YTOObI TNMPOJBUHYTh CBOM MNPOAYKT Ha HOBBIK pbIHOK". OHa noGaBuia:
«Celiuac, s gymaro, 00pa3oBajoch HEKOE paBHOBECHE, B KOTOPOM BCE HAIILJIM CBOE MECTO. MBI
BCE JenaeM OoAHO aeno». Ompra omucana CBOIO KOMIIAHMIO KaK OPraHU3alMI0 ¢ MPEIESIbHO
3aHATBIM W YCepJHO paloTaloUMM MepcoHaIoM: «YUTOObI NMPHUCIOCOOMTH HAIl HPOAYKT K
POCCUICKOMY PBIHKY, MBI IOTPATWUJIM JBEHAALATh YEJIOBEKO-JeT. [lecaTh mporpaMMUCTOB ObLIH
3aHATHl aJanTaguedl MoIyiaell W JABaalaTh NEPEeBOAWIN TEKCT Ha PYCCKMM s3bIK. [pyrue
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IIOMOTAJIM pEajin30BaTh 3TH YCWIHSA, a TaKK€ C KOHCYJIbTAlMOHHBIX IMO3ULUN OLIEHUBAIIU
MEPCHEKTUBHI U HAIIETO OyXraaTepcKoro npoaykTa. TpyaHo ObLIO ONpeAeanTh, KTO YeM ObLI
3aHAT — KaXJIbIM UMeN cBOM mpoekT. Kaxpiii mpoBepsut cebst cam. Hekomy ObLIo 3TO caenaTh
co cTopoHBl. B momemieHusix crosmia TumnHa. Hekotopsie paboramu noma. PaGora Ha nomy
MOOUIPSIIaCh, TaK KaK 3TO COKpAllajO HaKJIaJHble pacxojabl KoMmaHuu. CTOMMOCTH apeH/bl
noMenieHnid Oblla oveHb Bbicoka. Ceituac y Hac 160 xB. M paboueil muomanu B CaHKT-
[TerepOypre u cBpime 300 kB. M B MockBe. Mbl HanmMaeMm soneil B Cankr-IletepOypre u
cobupaemcst pacmmpuTh mtaT a0 20 COTPYIHHKOB B CIEAYIONIEM Troay». B omimume oT
nporpammuctoB B CIIA, y Onbra mporpaMMHCTBI XOIAT Ha pabOTy B KOCTIOMAax W IPH
rancrykax. B «9xaynTek — Poccusi» Bce HODKHBI XOIUTHh Ha paboOTy B onexne (hopManbHO-
JETIOBOTO CTHJSA. Takas MOJHMTHKA TOMOTAeT MPOM3BECTH OJIarONpUsATHOE BICYATIICHHE Ha
KIMEHTOB U B Kakoi-TO Mepe NOJUEPKUBAET pA3HUIY MEXIY JBYMS KyJIbTypaMu —
aMEPUKAHCKON M POCCUHCKOM.

N3 ucropuu Oabru

Onswra poaunack u Beipocna B Cankr-IletepOypre. Poqutenu ee Ob11u HHX)EHEpamu, a 1€/
— My3bIKkaHTOM. OHHM fanu el mpekpacHoe 00pa3oBaHUE, ONPENCIIUIN €€ B MY3BIKAJIbHYIO
IIKOJTY, TJIe OHA CTasia Mpo(deCCHOHATBFHON MHAaHUCTKON. OTHAKO JaHHAs 0071acTh JACATEIHHOCTH
OblJ1a OYeHb KOHKYpeHTHOHM, u Onbra ocraBmia 3To 3aHsatue. [Ipomienmme rogapl HE TPOMaIn
JTapoM, TaK Kak OHa MHOTO M ycepaHO yuwiack. OHa cTaBwia 1eiab U gocturaia ee. Korna e
ucnoJHWIOCh 18 ter, cembsa nepeexana B Yukaro. Ha 3TroT MmomenT Ouibra JIMiilb HEMHOTO 3Haja
AHTJIMHCKUN, HO CKOPO IMOJIOKEHUE JIeNl n3MeHMI0ch. [Ipoiomxkas cBOIO UCTOPHIO Ha CBOOOIHOM
AQHTJIMIICKOM, OHa OOBsCHUIA: «f O OJEPKMMOCTH IIeJeHANpaBJIeHHas HaTypa. Moi oTelr
CpaBHMBAJI MEHA C IMOE37I0M, IOCKOJBKY 51 HE CMOTPIO 10 CTOPOHAM, a JIeuy TOJbKO BIepen, K
uenu. M xorga s moctaBuia ce0e 1eNbl0 BBIYYUTh aHTJIMWCKUIA, TO Jienajia 3TO OY€Hb OBICTPO.
JloOuach s 3TOro He MOTOMY, YTO TaJIaHTJIMBA, a IOTOMY, YTO M3y4ala s3bIK KaKk cyMacuieanas.
Bcem cBoMM poccuiickuM JApy3bsiM s CKazaja, 4yTo OoJjblie He Oyay rOBOPUTh ¢ HUMH IIO-
pyccku. [lo-pycckm s ToBOpmia TOJIBKO ¢ Moei OaOymikoit. S eme He Moria oOmaThes ¢
aMepHuKaHIIaMH, TI03TOMY OO0Jbllie 00Imanack co ciaoBapsaMuy». Oibpra ycTtaHoBWJIA IS ceOs
HOpMy — 3ayuuBath 1o 50 cioB B JeHb. Uepe3 roj €e NPUHSIM B WHKEHEPHBIM KOJIJIEIHK
Cesepo-3anannoro ynuBepcutera. Ilocme oxonuanusi yHuBepcutera Omnpra  pabortana B
amepukaHckoil komnanuu «Kpoym» cHayana B 007acTi MPOMBIIUICHHBIX pa3paboTok, a 3aTeM B
chepe crpaternyeckoro MapkeruHra. OHa coBMmemiaia paboTy ¢ BEYEpHUM OOydyeHHEM IO
nporpamMmme «MacTtep AeNoBOro agMUHUCTpUpoBaHus» B Yukarckom yHuepcurere. llocne
nosyueHus: crennend MBA Ornbra nepenuia pabotats B OyXrantepckyro (GupmMy KOHCYIbTAaHTOM
o ympasieHnuto. Ee menTop B «Kposun», BUlle-MIPe3suICHT MEKIyHaApOIHOTO OTAeNa, OblI 04eHb
pacctpoeH ee yxoaoM u3 kommanuu. OH ckazan: «Mbl 3amnaTuid 3a TBoe oOyueHue. Mol
MbITaeMCs MPOJIBUraTh JIIOJICH BHE 3aBUCHMOCTH OT UX HAIIMOHAIBHOMN NpHHAIexKHOCTU. Tak
MoveMy ke Thl mokuaaemb Hac?» OHa pacckasana 06 3ToM cBoeMy ObIBIIEMY ITpodeccopy, v OH
CKazan ei, 4ro B UMKarckoM yHHUBEpPCUTETE€ CTYICHTOB y4yaT MNPEANPUUMYHBOCTU, a HE
npenanHocTu. «busHec — 3T0 M1000Bb U MPOKIsATHEY», — Mpoaobkuina Onsra. B kaudectBe
npUMepa OHa pacckazaja o cBoeid pabore B Poccum B onHOH u3 kommaHuil «bosbmioi
mectepkuny, rae Onbra Obla TUPEKTOPOM OTAeNa HHPOPMAIIMOHHBIX TexHoJorui. B ee paboTy
BXOJIMJIO HAOMIO/IGHHE 3a pa3paboTKON W MPOJBMKEHHEM Ha PBIHOK mporpamMm «Ctapy, T.e.
MPOAYKTa, KOTOPBIM BIOCIEACTBUM CTaHET KOHKYPEHTOM «JKayHTek». Ee HaHsnm, korna
«MPOAYKT» COCTOSI U3 JIBYX YEJIOBEK U MOANUCAHHOrO KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBIM HavaJbHUK cka3zan eil: «He OGecrokoiics, ecnu 3T0 He modyuuTcs». Ee nmpuHsiu notomy,
9TO OHa ObUIa XOpOIIMM KaHAWJATOM Ha MaHHYIO JIOJDKHOCTh — YyMela TOBOPHUTHh U IIO-
AQHTTIUHCKH, U TO-PYCCKH, a TaKKe MMela OMBIT paboThl B MapKETUHTE U dKKayHTHHTe. [Ipu Helt
OT/eNIeHuEe BBIPOCIO ¢ 2 10 70 4enoBeK M CTajl0 MPUHOCUTH KOMIIAHUU TPETh €€ JI0XOJI0B.
«OTHOIICHHS C HAYAIBCTBOM Y MEHS HE JIaJIUJINCh, TaK KaK s OblIa pe3koi u mpsimMoit. OmsTh BO
MHOT'OM HaNpallruBaETCs CPABHEHUE C TOE3JI0M. DTO U MOE€ IPEUMYILECTBO, U MO HETOCTATOKY,
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— roBopmiia o cebe Ompbra. Onbra Jomyckajia, 4To B CBOEM IIOBEJIICHHMM OHa HE BCET/a
npuberana K AUIUIOMAaTHYECKHUM XUTpocTsAM. Eif Oblio BakHee MoOUTHCS ycrexa B padoTe ee
[o/Apa3JesIeHus1, YeM 3apaboTaTh NpoABMKeHNE. Ee HauanbHUK HE pa3 rOBOPHIL, YTO €l ClleqyeT
YUUTBCS CTPOUTH OTHOLIEHHUS C TE€MH, KTO CTOUT Haj HEH. DTO MOXKET IPUTOJUThCSH, KOrja
BONpOC OyNeT pemarbcs Ha CaMOM BEpXy WJIM Ha/0 OyAET YBEJIWYHUTH OIODKET MOApa3IeICHHUS.
Jia Oneru pabota Obla BaXKHBIM 3JIEMEHTOM €€ ku3HU. OHa 3apalbaThiBajla MHOTO JIEHET, HO
Oonpire OblTa MpemaHa cBoeMy MpoAykTy «Ctapy», deM cBoed NOKHOCTH. KOoHTpakT eil He
npoyuiu. «llocne storo, — 3ameruna oHa, — npoekT «Crap» pacnaics». OHa BCIOMHUIIA,
9TO IO 3TOMY MOBOJY CKa3al el HavyajubHUK: «Sl mpeiarato tede yiitu. M3BuHM, s 3HAI0, YTO
0e3 TeOst NIeNo 3/1eCh pa3BaJMTCs, HO BBIHYKJIEH caenaTh 3T0. KoHeuHO ke, sl MpencTaro mnepen
T000# He B sy4meMm cBerey. (Punococku OTHOCICH K yBOJbHEHHIO, Onbra 3ameruia: «9TO
OYEHb XapakTepHasi OW3Hec-cuTyalus». B cBoe Bpemsi OoHa Takke yIUia W3 OyXraiaTepcKoit
¢upmsl B CLIA. [ToaToMy OHa B3s1a U3 KyJAbTYp 00€UX KOMIIAHUI Bce JIydllee 1 BOCIPOU3BEa
3T0 B «OKayHTek».) CormnacHo omnpenenenuio CBeHCOH, B Oyxrantepckoit ¢pupme B CIIIA Oblna
atMoc@depa yacTHoro kinyda. «Tyaa TpyaHo momacTh, HO Kak TOJBKO Thl TaM OKa3bIBaelIbCs, 3a
TO0OO0H Bce paBHO HaOr0Aal0T. Bee npoknMHalT napTHEPOB KOMITAHUH, HO BCe pabOTal0T Ha HUX
C ycepaueM. A 4To elle OCTaeTcsl Jes1aTh?»

[esioBasi u ynpasiaendeckas ¢puiaocopus Ouabru

I'oBopst 0 cBoeM oTHoMIeHHU K Ou3Hecy, Onbra 3ametuna: «5 molmro OU3HeC, U 3TO JEI0
MoeH JKU3HU. S ¢ HUM CIIPaBIISIIOCh M HE XOUY €ro OCTaBJIATh. S He 000 YXOAUTh B OTIYCK. S
He OO0 MyTenecTBOBaTh. Sl HE JIIOOII0 MOKYMaTh AOpoTHe Bemm. S 000 HAaXOAUTHCS
Cpeay MOMX Jpy3ei, Jenarolux OM3HEeC BMECTe CO MHOM, s 000, KOIrjla MEHS OKPYKaroT
monu Oosiee ombITHBIE. To, 4TO MOW 3amMecTuTeNh ObLT CTyaeHToM (CaxapoBa, MEHS OYCHB
BJIOXHOBJISIETY.

Onbra o0bsICHUIIA, B UeM OHA BUIUT CBOIO poJib: «S MeHemKep. S oTmaro pacrnopsukeHus
naxke npuas nqomoi. Ho momuuHeHHble M00ST MeHs. S naio 4eTkue MHCTPYKLUUU MO TOBOAY
TOTO, KaK OHH JIOJDKHBI BBINIOJHATH CBOIO pabOTy, M BO3HATPAXIAl0 MX 3a 3TO, U HE TOJBKO
JeHbI'aMHU, HO U JOOPBIMU CIIOBaMI.

CBEHCOH cKasajia, 4To JIIOAW B TOW OyxrainTepckoi (upme, B KOTOpOoH OHa padorana B
CIIA, Obplmu TPYyIsITH, OYEHb SPKUE JUYHOCTH, KBATH(HUIIMPOBAaHHBIE paOOTHWKU. B cBoeit
KOMITaHUU OHa paboTaeT BO MHOTOM TakK jkKe, Kak Jejaia 3To B Oyxrantepckoi ¢upme. 31ech y
Hee TaKHhe e IMPOEKThbl, U OHA MO-MPEeKHEMY HE BOBJIEYEHA B «IIPOLIECC MPOU3BOJCTBA», a
3aHMMAETCS TOJILKO OPTaHU3alMeN U YIIPABICHUEM.

«S1 pyKoBOXKY AenaMu U JIOAbMH. DTO U €CTh MOs paboTa. Mos )KU3Hb OYEHb HHTEPECHAs,
MIOCKOJIbKY MHTEPECHO MPUHUMATh T€ WJIM WHBbIE pelieHusi. buznec 1 MEeHs HE TOJBKO palvo,
3TO TaK)K€ U BO3MOYKHOCTH MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl eraro To, 4TO 5 YyBCTBYIO, U
B 3TOM Yy MeHs HeT BblOopa. Kpome Toro, He octaBiiss pa®oThl, s 3aKOHYHIIA acCIUPAHTYPy B
MI'Y u monyyuna cTeleHb KaHIuAAaTa SKOHOMUYEecknX Hayk. K Tomy ke Torna s Oblia yxke
O6epemenHa. Tak 4yTo Bce ATO ObLT JEHCTBUTENILHO OYEHb HHTEPECHBIN OTIBITY.

[Ipomomxast cBoto ucroputo, Onbra ckazama: «S meiTamach B 3TO BpeMs 3aKIIOYHTH
KOHTpakT ¢ «JkayHTek — CIIIA» Ha moJiyueHHe HCKIIOYUTENbHOW JUIEH3UMH Ha MPOJAXKy
Iporpamm, pacrpocTpassiomienics Ha Bcio Teppuroputo ObiBiiero CCCP. [lelicTBuTENBHO, 3TO
ObUT YIMBUTEIbHBIM KOHTPAKT HA MPEKPACHBIX YCIOBUSAX. S mMbITanack caenaTh Tak, YTOOBI ATH
ycnoBusl ObLTH XOpomuMH. S yke Tornaa 3Hana, 4To OepeMeHHa, HO He CKa3alla PYKOBOJCTBY:
«9xaynrek — CHIA» 06 s3TroM. Mosxere ceOe MmpeacTaBuTh, Kak s UM IFOBOPIO, YTO IEpe]] BaMU
nama, cobuparomiasicsi UMeTh peOeHKa M KeNarouas MOJIy4YUTh UCKIIOYUTEIbHBIA MATUICTHUN
KoHTpakT? OHKM HUKOTAA OBl MHE ero He aanu. [lociie 3Toro s y)e He MOSABIATIACh TaM, T/1e MEHs
MOTJIH ObI YBUIETH KIIMEHTHI « IKAYHTEK». ITO OBLT MOl CeKpeT».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CUJIbHBIE CTOPOHBI: «S — nupexTop.
be3yciioBHO, 51 He 3HAIO CYTH CaMUX KOMITBIOTEPHBIX MPOrPAMM M TEXHOJIOTUH UX MPOU3BOJICTBA.
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Msue HpaButcs oauH U3 npodeccopoB CeBepo-3anaanoro ynuepcurera. OH pacckazan MHE 00
OOIMIMX MPUHLIMIIAX YIPABICHUS, O KOTOPHIX OH HAIKCAJI B CBOCH KHUTE.

[ToaToMy s 1 TOBOPIO, UTO 51 POECCHOHATBHBIA MEHEKep obmiero miana. IMeHHo uM s
u sBisitock. Korma st Xxouy. 4To-TO clenath, s HaHuMmaro jtojeil. Cama s 3Ty paboTy BBIITOTHUTD
HE MOTYy, HO sI KOOPAMHHUPYIO, YIIPaBISAIO IPOLECCOM, Onaromaps 4eMmy Hama KOMIIaHUs
nobunack yerexa. S ToT, KTO YIpaBisieT U penraeT mpooieMbD».

l'oBopss 0 nuunbiXx KauecTBax, Onbra 3amerwna: «f odens auHamuvHa. [losTomy mms
HA4yaJIbHOTO OOLIEHUS € KJIMEHTaMU HeoOXOoauM KTO-To Apyro. To ecTh MHE HyXHa Lienas
KOMaH/Ja, TJe y KaXxJ0ro CBOs UCTOpUs. Sl 3aHMMAaroCh MApKETUHIOM, HO Ha JIeJI€ y MEHS JIydlle
MOJTy4aeTcsi co cTparerueil. bezycinoBHo, 4To cTparerus, o0Iee yrpaBlieHHEe U OpraHu3aus —
9TO U €CTh MOU CHJIBHBIE CTOPOHBD».

[Io muenuto CBeHcoH, ycmex «OxayHTek — Poccusi» Henb3s OOBICHATH TOJIBKO
KayecTBOM €€ MPOJIYKTa. «ITO Ka4eCTBO BCETO, YTO MbI JienaeM». Bo mHorom Osbra nosaranach
Ha TO, YTO OHA U3BJIEKJIA U3 IOHPABUBIIUXCS €1 TEKCTOB, 0COOEHHO B 00JaCTH Nncuxoyioruu. Tam
TrOBOPWJIOCH O KayecTBE, & UMEHHO: YTOOBI Thl HE Jenall, AejaTb HaJl0 KaueCTBEHHO. TOJIbKO
KayecTBO YJIy4dllIaeT Hallly *U3Hb. Bceraa Hy)kHO 10BOAUTH paboTy A0 KoHUa. Ecnu Hauan — To
3aKOHYH; €CIU 00€el[all — TO BBINOIHHU. DTO MOsT buoimsy.

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXO]T MPUMEHUM K ee OusHecy: «MTak, ecTh U JUIs
Hac HUIla Ha pelHKE? B 4eM Hamm crpaTernyeckue npeumyiiectsa? ITO KayecTBO, Ka4eCTBO
moneid. MBI IaTuM JIOASM MHOTO, Ooibiie 4yeM B «boJbIION mmiecTepke». ITO KadecTBO
OTHOIICHUH, KOTOpble CPOPMUPOBAINCH, U YBAKEHHE, C KOTOPBHIM JIOAM OTHOCATCSA JAPYr K
Ipyry. OTo He ObLI0O MHE CBOMCTBEHHO OT HMPHUPOJIbI, HO 3TO TO, YEMY sl HAy4yWJIach B YKU3HHU.
KauecTBo HaunHaeTCs ¢ yBa)KUTEIHHOIO OTHOLIEHHS K KIMEHTaM. JTO U SBJISETCS MOEH ILIeJbIO.
Bce BOKpyr MeHs JOJDKHBI BHJETh, YTO MPOUCXOAT yiaydlleHus. S cyacTiivBa, 4TO MOTY
c/enaTh JIy4llle KU3Hb IPYTUX JIIoJIel: moTpeduTeneil, Kouer, pabOTHUKOB U MOEH CEMbI.

B otHOmenun crparernyeckoro miaHupoBanus CBeHcoH otmermna: «Korga y meHs ectsb
BpeMsi, 51 paboTaro Haj cTpareruein». [locie KopoTko may3bl oHA TOSICHIIIA: «S1 Hax0XKy Bpems,
€CJIM 3TO MHE HYXHO.

Onbra »anoBajach Ha TO, YTO €€ OYEHb YTOMIIAIOT «AeTajbHbIe» mpobieMbl. OnHa
MpHU3HaANIach, YTO YYBCTBYET ceOsi Jydlle, pemiass MHOKECTBO JJIEMEHTApHBIX BOIIPOCOB.
Hanpumep, ona nopana muaeo 003BOHUTH MOTpeOuTENed M y3HATh, KOT/a OHHM IUIAHUPYIOT
MIPOM3BECTH CBOW IUIaTeXu KommnaHuu. Onbra oObsicHWIA: «YTpaBleHUE — OYEHb Ba)KHas
Belllb, TaK KaK OM3HEC — 3T0 cucrteMa. Eciii Bbl HE MOJIyYWIIM JEHBIM OT KJIMEHTOB, TO Ballla
cCUCTeMa IUI0Xa; MO3TOMY HaJo paboTaTh HaJ TeM, YTOObl coOpaTh Iuiarexu». CaMu 3BOHKHU
JIeJIaeT, KOHEYHO ke, He CBEHCOH.

CBoto paboty Onbra cpaBHmIIa ¢ pabOTON XyT0KHUKA, PUCYIOIIET0 KAPTHUHY CO MHOTHMH
mtpuxamu. [Tpuxu st Hee — 3TO 3BOHKHU, Pa3roBOpsI U npouee. «Cpean 3TuX 0eCUUCICHHBIX
JIeTalIe! s MBITalOCh YBUAETH riaBHOe. OHO CHayvaja 3a4apoBbIBAET, & IOTOM BJIOXHOBIISIET MEHS.
Hagno ymeTrs BUIIETh 3Ty 3a4apOBaHHOCTh B OU3HECEY.

Ona Takke 3aHMMallach OOY4YEHHEM CBOETO KOOpAMHATOpa MO MAapKETUHTY METOIy
«KUTalcKOW ThITKM». Korga kiumeHT ONM30K K MPHUHATUIO PEIICHHs O MOKYIKe MpOIyKTa
KOMIIaHUH, KOOPJUHATOP MO0 MAPKETUHTY 3BOHUT €MY KaXK/Ibl€ JIBa 4aca U CIPALIUBAET, MOJTYIHII
T TOT NOKYMEHTHI JJI OIUIaThl, YTBEPXKIACHBI JIM OHU U TaK Aajiee 0 BBISICHEHUS, MOAMUCAHBI
mun onu. Eciu B cucrteme Bo3HMKIA mpoGiiema, To CBEHCOH pelaeT, Kak U KOMy OHa Oyner
aznpecoBaHa Juid pemeHus. OHa BEpUT B CHITy OOyUYEHHSL.

Korna Onbry copocuiiv, CUMTaeT JIM OHa ce0sl JMIepoM, OHa 0e3 CTECHEHHUs OTBEeTHJIA:
«AOCOIIIOTHO.

3arem oHa mpoaospkuia: «Komnanus nogodHa peGeHKy, OHa pa3BUBAETCS B COOTBETCTBUU
C Ballell OLIEHKOH TOTO, YTO Bac OKpYKaeT. Bbl JOKHBI BCerza 3To 0co3HaBaTh. Mos KoMIlaHus
U eCTh 5. S| ee reHepasibHbIN yIpasisitonui. S xopomui ynpasisomyii. Eciu Bapyr komnanuu
notpedyeTcst Apyrasi JJUYHOCTb JJsl YIpaBJeHUs €10, To s yilny. Sl Hanumaro moaei, Gosee
ONBITHBIX, 4eM 5. Kommanusi, kak peOeHOK, HYXXIaeTcsi B CBOEH coOCTBEHHOH u3HU. Bo
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MHOTOM 5 SIBJISIFOCH TeM ke, keM Obu1 CtuB [[hxo06e st «Omrmn, — Xapu3MaTHIeCKUM JTUACPOM.
Jlroqu 3amOMHAT TO, YTO S TOBOPHJIA, M 3TO NPHUHECET MOjb3y. [loaTomy si HE MOry OBITH
KOHCYJIbTAaHTOM. KOHCYJIbTaHT JOJKEH yMETh CHyllaTh, sl HE YMEIO CIyllaTb. Y MEHsS CBOU
UJIEn.

Pabora Hag kauecTBOM IepcoHaJia

Buauvane Ognpra HaHuMana JIOJ€M M3 YHUBEPCUTETOB — 4Yepe3 Jpy3ed H 1O
pexkomenaanun. HekoTopsix paOOTHHUKOB OHA MIPUBEJIA U3 TOW KOMIIAHUU «BOJIBIION IECTEPKN,
rjie oHa padortana B Poccun. Ilo mepe pocra OuszHeca BBOAUIUCH 00jiee (OpMaTbHBIC METOBI H
IpoLeaypbl HaliMa, BKItoyas pexiamy. He 3a0bIBast cBoOero TajnaHTIMBOrO My)Ka, OHa JoOaBuia:
«C JI>KOHOM 51 CHACTIIMBAY.

B oTHoOmIEHNU THUIIOB JIOAEH, KOTOPBIX OHA HcKana, Onbra o0bsicHUIA: «5 caMa HaHUMalo
JIOJIEH, cTaparochk MoJo0paTh UM MECTO B KOMIIAHUU. MEHSI HHTEPECYIOT JIOBKHE U CMBIIIUICHBIE
moau. Sl He crpamuBaro, YTO OHM YMEIOT Jienath. S pasroBapuBar0 ¢ HUIMH 00 OTHOUIEHHM K
pabore. Ilomobno Oyxranrepckoit ¢upme, B koTopoi s padortama B CIIA, mMbpl HaHUMaeM
TaJaHThl, a HE yMEHMs. XOTS 4YacTo TpeOyeTcs U OIpeleleHHas IMOArOTOBKA, HalpuMep, B
00JacTu MpOrpaMMHUPOBAHMSI M SKKAyHTUHTA. DTO )K€ BEPHO U JUISl MApKETUHTa. Y HAC CJIOKHBII
MPOJIYKT, MO3TOMY BaXHO MHOTJA OBbITh CKOpee IMcuxojorom». «Camble TalaHTJIMBbIE — 3TO
Buxtop u /IxoH. OHU OCHOBaJIM KOMITaHUIO BMECTE CO MHOM. BUKTOpP CKJIOHEH K abcTpakuusim,
OH HE MOJXKET 3aHMMaTbcid oOydeHueM Apyrux. OH XOpoIIo TOBOPUT, UMEET CIIOCOOHOCTh K
0000IIEHUAM U 3aHMMAETCA U3y4YeHHEM TEeXHUYECKHX acleKToB jena. [loaromy MBI mpocuM ero
3HAKOMUTh KJIMEHTa C MNporpaMMoi. Ero oOTHOmEHMs C KIWEHTYpOH M B CaMmMOM Jelie
CKJa/bIBatoTCs Xopouo. OH He BXOJUT BO MHOKECTBO TEXHMUECKUX JIeTalei, JenaeT obiiee
Mpe/ICTaBJICHHUE O MPOAYKTE. Y HEro MMeeTcs ncuxojiorndeckoe BuaeHue. /s nomyuenus 6osee
neTanbHOW MH(popManuu BukTop mocekuiaer kiaueHToB K JIkoHy. JIDKOH yXOJWT ¢ HUMH «B
riyOuHy». 3aTeM KIMEHTOB IpoBOAAT Ho oducy. B xonme Takoro Typa st 0ObIYHO MOJIYY, Jar0
TOBOPUTH JAPYIHMM. IJTO Kak B Tearpe. Kakaplii urpaer cBO poiib. Mbl XOTHM, 4TOOBI HAIIy
KOMIIAaHUIO MIPEACTABIISUT HE OJIMH YEJIOBEK, @ OPraHU3alusl, COCTOSIIAS. U3 OUYEHb TaJaHTJIMBBIX
JIMYHOCTEH. Y HAc €CTh MECTO IJIsl JIFACH — 3HATOKOB CBOETO JI€7ia, HO Y HAC €CTh U MECTO ISt
J0JIel, He 00JaAA0IIUX STUM KaueCTBOM. Sl BO MHOTOM MPUHAIJIEKY K mocieqHuM. S 6obiie
ucnonHutenb. Koraa mMpl obcykaaem, 4To HaM JefaTh MOYTH C FOTOBBIM MPOJAYKTOM, M HAIlU
«TE€XHApU» TOBOPAT O «OuTax» U «OaiTax», s MPOIIy UX HE CTaBUTh MEHS B HEYJ0OHOE
MOJIOKEHHE. Y MeEHS OT 3TOro MpOCTO MOKET 3aboiieTh rosoBa. «Pemaiite, peraiite»,
roBopio s uM. — OrnpenennTe, YTo HY)KHO IJIs1 KOMIIAHUHU, U CKaXUTE MHE 00 3TOM, a 1 YK
IIOMOTY BaM JIOBECTH JeJI0 A0 KoHUa». Korga takue mrou ycTaroT Ha CBOEM MECTE, OHU MOTYT
nepenTu B Apyroit ornen. Jlig pa3HbIX KJIMEHTOB y HAC €CTh M pa3Hble poiu. OaHa KEHIUHA,
KIueHT u3 Boinrorpanga, xorena uMeTh /110 ¢ 0oJiee OMBITHBIM MPOJABIIOM Hallel MpPOJAYKIUH.
JIxoH cMmor el noMoub. Bonons, Hall MeHe Kep 110 MAPKETHHTY, BBITJIIAUT OYEHb IIPO3aIa/IHO.
On 6b11 npodeccHoHaNbHBIM MEPEBOTYMKOM U HUMEJ JEJ0 ¢ MHOCTpaHUaMu. Sl OTHOIIYCh K
WHOCTpaHI[aM C OOJbIINM yBa)KEHHUEM, HO Ha BCTpeu€ C HUMHU 5 OOBIYHO BXOXKY, T'OBOPIO
«XDIUIOY», CIpAIINBAlO0, KakK Jieia, Tpady Ha OoOIIeHHe C HUMU JIMIIb CTOJBKO SHEPTUH, CKOJIBKO
HE00X0/IUMO, a 3aTEM YXO0XKY».

Pa3inyue B KyJIbTypax

CBeHCOH BHayalle HaHsUIa HECKOJbKMX HWHOCTPAHLEB, HO NO3xe YyBoiawia ux. OHa
HACTanBaeT Ha TOM, YTO HE JIOOUT YBOJBHSATH JIIOACH M CTapaeTcs STOTO HUKOTJA HE JIeNaTh.
OpnHako aMepuKaHIbl y Hee He YKUWINCh. «OHU JIpyrue, — ¢ YBEpEHHOCThIO 3asBuia Oinpra. —
DTO MOTOMY, YTO OHH BBIPOCIIH B CpeJie, T/Ie TTIaBHBIM SBJISETCS MOTPEOUTENh. ITO TaK MPOCTO.
Korga s naxoxyce B CHIA, s moutu ycraro OT 3Toro. TaM HET JiJIsi MEHsS HUKAaKOro CTUMYIa.
Hamnpumep, BbI uaere B MarasuH, a TaM BC€ €CTh. Bam He Hag0 HMYEro UCKaTh. AMEpPUKAHIIbI,
nonajas B Poccuto, mpocto tepsitorcsi». Onbpra BAPYr BCHOMHUIIA, Kak oHa npuexana B CILIA, e
BIIaJIes QaHTTUICKUM U He uMes JeHer. OHa OblTa XOpoIllel CTyIeHTKON, HO He mydiieil. Tem He
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MeHee, TaMm oOHa Impeycnena. «Korma Bbl mnpuesxaere B Poccuio, TO CTankuBaeTech CO
CIUIOIIHBIMU ITpo0ieMaMu. ITO U ecTh ctuMyd. [locmoTpuTe, yero s nodunacs. Moxkere a1 Bbl
ce0e MpencTaBUTh, YTOOBI aMEpPHKaHEll BCE 3TO CMOT cefarhb, npuexaB B Poccuto? S Tak He
nymaro. MHe KaXeTcs, YTO pOCCHsiHe 0oJiee MpepUIMUUBBIE U cOOoOpasuTenbHbie. Toro, yero
sl TOCTUIJIA, JOCTUTIIM MHOI'ME HIMMUTPAHTHI U3 Poccum».

Oumnbra cnenana it ceds BBIBOJ O IPUYMHAX TAaKOTO paznmyusi. «Poccust He UMeeT XOpomIo
pa3BUTOM CHCTEMBbl TOProBiM M oOcimyxkuBaHusa. B Poccuum ywarcs BbDKHBATH, MOCTOSIHHO
IIpeoI0JieBasi TPYAHOCTH. 3/IECh BCE rOpa3/io CIOXHEE, TaK KaK CTpaHa MEHee NpOJIBUHYJAach B
paszutun, yemM CHIA. Tam Bbl MaJieHbKas 4acTb OOJBILION MPEKPACHO OTJIAXKEHHOW MAalllUHBbI.
31ech Ke HYXKHO €Ile O4YeHb MHOTO CIenarb, YTOOBl JOCTHYh TAKOTO COCTOSHUSA. MblI B
«DKayHTEK» CO3[aéM IIEHHOCTH, TaK KaK Mbl OJIDKE K 3alaJHOMy THIy KoMnaHuu». ['oBops o
Poccun, ona nmpoaomkmna: «Poccust mponuia uepe3 aa. Bee nieHHocTn Obiin pa3Besinbl. JIroasam
TOBOPST, YTO KOMMYHH3M — 3TO IIOXO U IJIYIO, a HE TO, YTO KOMMYHHM3M — 3TO B NPUHIIUIIE
HEBEpHBIA TMyTh. PackpbiBaeTcsi TOJBKO wYacTb mpoOieMbl. VMmeHHO Tak Benyr cebs
MpeICTaBUTENN 3amaja o0 OTHOUIEHHI0 K poccusiHaM. PoccusiHe NpUHUKEHBI Jaxe B
COOCTBEHHBIX TJIa3ax».

[To mueHuto Onbru, rIaBHOE — 3TO BEPHOCTh KIMEHTY. «Jl1si MeHs — 3T0 «OKayHTeK». S
3HaI0 MpUOpPUTETHL. 1 BepHa BHIOpaHHBIM MHOIO MpuHIMNaM. B Poccuu npaBuna m 3akoHbI HE
neiictByrot. [loaTromy BaxkHa Mopasib. 3/1eCh Ha/I0 ObITh BHICOKOTIOPSIOYHBIM YEJIOBEKOM).

Kenmmna B Ou3nece

[lecTh mpoOLIEHTOB PAaOOTHUKOB «JKAYHTEK» COCTaBISIOT >KEHIIMHBI. Bce oHM paboTtaror
Kak npodeccroHanbl. «Bce 6osbliie u GoJble JKEeHIIUH NOCTYNaloT B By3bl Poccun kaxaplil ros,
— roBoput Onbra. — JKeHIUHBI IO CBOCH MPUPOJIE HE MOTYT ClIeaTh TSHKEIYI0 (GU3UIECKYIO
paboty. OHaKO B OTHOLIEHUH yMa OHM HE YCTYMaroT My)XunHaM. Bmecte ¢ TeM OHU pa3Hble U
MPUBHOCAT 3TO pazHooOpazue B OusHec». s CBEHCOH, Kak OHa CYHMTAET, OM3HEC MOI00CH
cembe. S mymaro Tak IOTOMY, YTO s KEHIMHA. Sl CMOTPIO Ha 3TO KaK MaTh. S mMpocTo JIr00II0
MpOSIBIATE 3a00Ty. JlJIs MyX4MHBI XK€ OM3HEC, MOXKET ObITh, OOJIBIIE MOXOXK Ha CIOPT, Ha
copeBHOBaHWE. MHe HpPaBUTCS OBITH JEJTOBOM JKEHIIMHOW. Y MeEHS B Ou3Hece OOJbIIne
BO3MOKHOCTHY». Oduc «IkayHTek» B CaHKT-IleTepOypre BO3riaBiseT pOCCHIMCKas KEHIIMHA,
koTopyto Onbpra cyMTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty JKEHUIUHY, OYEHb
TOHKasl HaTypa U OYEHb XOpOUIUil pykoBoauTedb. OHa momobpana KOMaHly U3 JIECATH YeNOBEK,
U OHHM paboTalOT BMecCTe OoueHb Xopoiio. Ee rpymma mpomuia o0yueHrue B MOCKOBCKOM oduce.
Onbra cumraer, yto Bepa, BO3MOXHO, U He cMmoria Obl pabotaTh 3(G(GEKTUBHO MOA ee
HEMOCPEJCTBEHHBIM PyKOBOJICTBOM. Oubra crana Obl mo-MaTepUHCKU ornekarh ee. Ho cutyanus
TakoBa, yTo Onbra Bcrpevaercs ¢ Bepoil u roBopUT ¢ Hel 0 jere, TONbKO KOTrJa MpUIeTaeT B
Cankr-IlerepOypr Ha BeixojHble. OHA IIEHUT €€ KaK JPYyra, a TakkKe Kak KOJUIery mo Ou3Hecy.
Ha paGote Onpra omeBaercs oueHb cTporo. OHa MOHsIA, YTO 3TO MOMOTAET YKEHIIHHE OBITh
BOCIIPUHSATOM CO Bcel cephe3HOCThI0. OHa Takke 0OHApYXKHIIa, YTO TaKOM MOIX0] «paboTaeT» ¢
POCCUMCKMMH  KIMEHTaMH, OOBIYHO HE pACCUUTHIBAIONIMMH, YTO BCTPETAT IKEHIIHUHY-
pykoBoautens. OnHaxAbl HA BCTpede ¢ KIMEHTaMU, rjae Obuid OHU ¢ [[XKOHOM, KTO-TO MOKaj
JIKOHY pPYKY, BOCKIMKHYB: «YTO 3a mpekpacHas IeBylIKa!», He II0J103peBasi, YTO UMEET JAEIIO0 C
TJIaBHBIM UCTIOJTHUTENBHBIM TUPEKTOPOM KoMmaHuu. [loo0HBIe CHUTyaluu BCTpEYaIUCh U Ha
npeasaymux padorax. Hampumep, B Toi komnanuu «bosbiiod mectepku», B KOTOpPOH OHa
pabotana B Mockse, k Onbre nHOTrAa oOpalaiuck ¢ Npock00il clienaTh KOMUM Ha KCEpOKCe, He
MIOI03p€EBasi, 4YTO OHA SBJISIETCA PYKOBOJUTENEM IpoekTa. bbul ele oauH ciaydail TaM JKe.
['pynma BU3UTEPOB OT BaXKHOTO POCCHUHCKOTO KIIMEHTA MPUObUIA B KOMIAHUIO. YMHOBHUKU W3
MUHHUCTEPCTBA CTaJM 00CYXJaTh nporpaMmMel «Ctapy», oTMeuas uX goctouHcTBa. Onbre toraa
o6su10 30 ner. Korna ee mpeacraBuid, Kak Jupekropa npoekra «Ctap», TO y 3TUX YMHOBHUKOB
MIPOCTO «OTBUCIHU 4enmtocTH». OHM MpeKpaTuiIv rOBOPUTH O OM3HEce W HaOpOCWIHMCh Ha Hee C
BOIIPOCAaMU O JIMYHOM >ku3HHU. VIX MHTEpecoBaso, MoYeMy s TaK XOpOIIO FOBOPIO MO-PYCCKH, 3a
KeM s 3aMyxeM, paboTaeT 1M MO MyxX B KommaHuu? B pesyneraTte nenoBas Oecena Oblia

58



ckoMkaHa. Onbra GuIOCoOPCKH OTHOCUTCS K 3TOM mpobneme: «5 mpakTuk. S ciemyro rnpaBuiam,
a HE yCTaHaBJIMBAIO MX». Tenepb, KOIrJa pPOCCUICKHE KIMEHThl MPUXOAAT B «DKAyHTEK», OHA
cTapaercsi UM He mpeacTaBiAThes. Ecim 3T0 HE00X0AMMO, TO OHAa PYKOBOJMT KOMIaHueu. B
IIPOTUBHOM CJIy4ae OHa MOXET MOTEPSITh MHOTO BPEMEHU U €l HE yJIacTCs IpoJaTh MpOorpaMMBl.
Omna uayBcTBYyeT, uTo 3a mnpeaenaMu CIIIA ObITh KEHIMUHON — y)K€ HEJIOCTAaTOK Ui Ou3Heca,
XOTS 3TO TOJIBKO OJHA U3 CTOPOH mpoOneMsl. Bee ke Onbra 1omyckaer, 4To jKEHIIMHA MOXKET
UMETh M HEKOTOpble MpeumyllecTBa. «OKeHIMHa MOKET 3MOLMOHAJIBHO BO3JIEHCTBOBATH Ha
OKPY)KAIOILIUX €€ MY)KUMH, TaK KaK OHU pearupyroT Ha €€ Lapm».

JInyHble HEHHOCTH U LeJIU

Moxet ObITh, AanHO€ 3aMedaHue OIIbIM MOKAKETCs CIy4allHbIM, HO OHA CKa3ajia, 4To
JIOOUT CBOE JEN0 TakK, YTO €€ HE OCTAHABIMBAIOT HUKAKHE TPYAHOCTH. «S paboTaro 31ech,
MIOTOMY YTO s JItoOMII0 CBOIO paboty. OgHako s Morya Obl U HE paboTaTh. Y MEHs JI0CTaTOYHO
JIEHeT, 4ToOBl cerojHs yWTh Ha meHcuto. Ho uto s Oymy nenath co cBoei sHeprueit?» OnHa
BCIIOMHMJIA, 4TO KOrAa paboTana B KoMNaHuu «boJbIiioi mectepku», To Oblila B MOJO0XKEHUH U
Morjia Obl ocTaBUTh paboTy. OgHAKO OHa 3aHAJAch €lle M AUccepTaluel, yToObl MOJYyYHUTh
cTeneHb KaHaujgata Hayk B MI'Y. Ona Takke mnpenojgaBajla B TO BpeMs, HO MOHsJIA, 4YTO
YHUBEPCUTETCKasl JKU3Hb HE M Hee. «3JTO Bce OYeHb CJ0kHO. HyXHO OBITH OYEHb
CKOHIIEHTpUpOBaHHBIM. Sl mr00m0 oOyuarh, HO He B kiacce». s Onbru BakHO HMMETh
«obOpaTHyi0 cBs3b». OHa cyHMTaeT, YTO JOJDKHA 3a/1aBaTh BOMPOCH M TaKUM OOpa3oM pacTu
npodecCHOHANBHO. «DKAYHTEK» KaK MECTO paboThl, M0 MHEHUIO OJbrH, OUYEHb MOIXOIUT IS
Hee. MHe HpaBUTCS OBITh PYKOBOAMTENIEM. B MEHBIIEH CTENeHN 3TO OTHOCUTCS K TOMY, YTO s
YyBCTBYI0, KaK COOCTBEHHMK KOMIAHHH. bBBITh coOCTBeHHHMKOM B Poccum mo-mpexHemy
moJ006HO Oery 1o yaunam ¢ OpHIITHaHTOBBIMH KOJIbLIAMU Ha pyKax. Sl HE 0YeHb-TO CTPEMITIOCH K
MaTepHUaJbHBIM OJiaraM M >KHMBY IOCTATOYHO CKPOMHO. S 11100110 1e7aTh IEHbI'H, HO 51 HE JII00III0
ux TpaTuTh. s MeHs 3T0 Kak Oosie3Hb». [lenas mokynku, Onbra o4eHb JIOOUT TOProBaTHCS.
Ona 1eHHUT BBITOJHbIE MOKYNKU. OAHaXIbl OHA Jake OCTaBWJIA LEHOBYIO OMpKY Ha Ty(Iisx,
KOTOpBIE Kymmiia Bcero 3a 15 mos. m 99 nenroB. OHa oOBSACHWIA: «ITO CPOJHU TOMY, YTO
Crusen KoBu ompenensier kak IPHUBEPKEHHOCTh ONpEAENEeHHBIM >KU3HEHHBIM NpuHIUNaMm. B
KU3HU CYILIECTBYET JOCTAaTOYHO JPYTUX LIEHHOCTEH, YTOOBI HE cTaTh paboM Belel, KaKUMHU Obl
JOPOTUMHU WJIU TNPEKPaCHbIMU OHU HHU ObUIM. Y MEHS HOpPMalibHas MO POCCUMCKUM MepKam
TPEeXKOMHATHasi KBapTUpa, HO €CIM Obl €e YBUIEIW aMEpUKAHIIbI, TO ObUIM Obl B IIOKE». A B
CIIA Osmnpra cunrana BO3MOXXHBIM ITpHOOpeTaTh moaepkaHHyo Medenb. Ha Bompoc, xoder
OHa ele oaHoro pedenka, Onbra crnokoitHo otBeTmiia: «Hert, s He xouy. S mpocTo ¢ 3TUM HE
CHPaBIOCh. DTO OOJbIlIas OTBETCTBEHHOCTh, BOT €CIM Obl MOW MYX CMOT YAEISATh ACTAM
6onbiie Bpemenu.. Ho Bce celiuac Ha MHe. MHOrAa MHE KakeTcs, YTO JIIOJH, OKPYKaroIl[ue
MEHSI, CIIMIIKOM Ha MEHsI IOJIaraloTCs, BUJA CTENEHb MOE BOBJeueHHOCTH B jaeno. CeMbsa U

ACTHU — 39TO TOXKC CBOCI0 poaa KU3HCHHBLIC IIPOCKTHI. Moit pe6eHOK — OTO IIPOCKT Ha BCHO
JKU3Hb, U YIIPABJIATH €r0 OCYHICCTBJIICHUEM HA/I0 OUCHB XOPOIIO».
«BOO6H.[€-TO BCiA MO XHU3Hb COCTOHUT HU3 IIPOCKTOB, — CKa3alla Omnpra. — Tak 0ObLIO

Bcerjna». OHa HEOKMJIaHHO BCIIOMHUJIa CBOIO HEPBYIO JII00OBb B Kosuieke. Ero poaurenu He
NPUHSAIM €e, TaK KaK OHa He OTBeYaja MX cTaHaapTraM Onaromnoiyuus. OHM mepeBeiaH ero B
apyroil kojutepk. OHa cKkazana, YyTo €ClId OH YeZeT, TO MEXAy HUMM Bce OyJeT KOHUEHO. «Y
MeHs ObIJIO JiBa MPOEKTAa: BBIMTH 3aMyXX M 3aKOHYUTH KOJUIEIX». A Tak Kak OH MoMorai eu
YUUTbCS, TO MPUCYTCTBOBAN B 000MX MpoeKTax. «MHe KaXeTcs, OH MHE JI0 KOHIIa He MOBEPHII.
Benp Obuto OB HEe coBceM BepHO ckazaTh emy 00 atom». U on yexain. Ilo3xke oHa BcTpermia
JlkoHa, M TmoOCle TpeX MeECALEB CBUAAHMNA OHU MoXeHWiIMCch. OHa mepBas craenana emy
npenioxkenue. Korgja notom BepHysCs TOT, KTO €€ OCTaBWJI, M Hadaj MpeAcKa3blBaTh, YTO OHA
pasBenercs, Onbra orBetwia: «Her, y MeHs celdac OJUH MPOEKT - 3aMYKECTBO». ITO
ciyumsioch 15 et Hazan. B to Bpems [[xoH moimkeH Obl yexaTh B ABCTpasidio Ha 6 MecCsIeB U
MONpOCHII J10KJaaThesi ero. Oisbra mocraBuja €My YIbTUMAaryM — HE Ye3XaTb, U OH €ro
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BBITIONHWI. «S] aymMaro, oH OBLI CYACTIHMB, OCTaBIIMCh CO MHOW. MHE KaXercs, s OKpyKeHa
CYACTJIMBBIMU JIFOAbMI.

s Onbru ee KoMIaHusi — 3T0 «IpoeKT ONbruy, KOTOPHIA eH, C €€ CJI0B, He XOTeI0Ch Obl
IIPEBPATUTh B COBEPUICHHBIH M NPEKPAaCHO YNAKOBAHHBIM MOJApPOK, Kak 3TO ObLIO C e€e
KaHJUJATCKOM cTeneHbro. «KoMImanus He JOJKHA OCTaHABJIMBATHCS HA AOCTUrHyTOM. Korma ke
sl IyMaro O CBOEH KM3HHU, TO BCE 3TO MHE BUJUTCS B IPYIOM ACIIEKTEN.

Panpme s nymama o TOM, YTO KOI/Ja-HUOYJb CMOIY MMETh MHOIO JIeHer U ObITh
MaTtepuaiabHO He3aBucuMmon. Ho s yxxe Bce 3To numero. Hepenko Becraet Bonpoc: "A MOXKET ObITb,
[IpOJIaTh KOMITAHUIO?"»

Onbra HEOJHOKpaTHO oTMeuana, yto Jobutr Poccuto u pycckuil a3pik. OHa Yacto
nocemaer Cankt-lleTrepOypr, rie y Hee ecTb KBapTHpa ¢ BUJIOM Ha JIBOpPLIOBYIO IUIOMIANb U
AnmupanreiictBo. Koraa ee cipammBaroT, Kak OHa MOXKET KUTh B CTOJIb HEYCTPOCHHOM CTpaHe,
MIPOXKUB MHOTO JIET B JIPYIMX YCIOBHUSX, OHA, HE 3aJyMbIBasch, OTBe4aeT: «Bbl roBopute 06
YpOBHE KU3HH, a 51 TOBOpI0 O cebe. IIpoekThl U yCcTpoeHHOCTh — d3TO s cama. S muaep. S
BTOPraroch B HEYNOPAJOUEHHYIO CPEIy U HaBOXKY TaM NopsAnok. M 6marogaps 3ToMy co3aaroTcs
HOBBIE IIeHHOCTH. Buepa He Obuto «OxayHTek» B Poccum, cerogns «JOkayHTeK» — JUAEp B
CBOEM JIEIIEY.

Ili1anbl HA OyaylIee

Onpra onwmcana OMKalIMe 3aJa4du, CTOSIIHE mepel «DKayHTeK», a TAaKKe TPEXIJIETHIO0
NEPCICKTUBY, BKIOYasd BO3MOXHOCTb YMCHBIICHHUA €€ J0JIM B COOCTBEHHOCTH KOMITAHUH.
bnwxkailimas Hama e — TOAHATh YPOBEHb MPOJAaX B HECKOJbKO pa3. B miane
reorpauuecKoro pacimpeHusi Mbl 00CYKJ1aeéM BOMPOC O HAIleM MpUcyTcTBUU B 150 Toukax
Poccun. Mpl Takke XOTUM, 9TOOBI HAIl MPOAYKT MPOIaBANICA Yepe3 MOo00HbBIe HaM POCCHICKHE
komnanuu. [lo cocraBy Halla KOMITaHUS POCCUICKas, 32 UCKIFOYEHHEM, KaK s TOBOPUJIA, MOETrO
Myxa. Ho u on mo0ut Poccuro u nzyvaer ee si3p1k. Hamn mpoaykT Joporoi, Tak Kak MpoIaeTcst
[0 aMEPUKAHCKUM IieHaM. JIrou miaTaT 3Ty LeHy MOTOMY, YTO HAalll IPOJIYyKT UMEET KayecTBa,
KOTOPBIX HET y MPOJYKIHMHU KOHKypeHTOB. Hamr mpoJaykT mpus3HaH 3amajHbIMH (PUHAHCOBBIMU
WHCTUTYTAMH, OJJAJDKUBAIOIIMMH HaM JIEHBI'M TIOJI HU3KUW ITPOLICHT).

Jns CBEHCOH ONTUMAaNbHBIM CLEHAPUN HA TPEXJIETHIOK MEPCHEKTUBY BBITJISAUT
CIIEIYIOMUM 00pa3oM. «IKayHTEK» €l BHIUTCS Kak BeAylllas KOMIAHHUS B POy CPETHEro
pa3Mepa KOMIaHUN — MPOU3BOAUTENIEH KOMIIBIOTEPHBIX IPOrPaMM IO SKKAYHTHHTY.

3a Omkaiiiye Tpu rofja KOMIIAaHUS JI0JDKHA 3aHSATh IepBoe MecTo B cBoel obnactu. [lo
MHeHHUI0 CBEHCOH, 3TO MOKET MIPOU30NTH, TaK KaKk « DKayHTEK» U €€ JIIOJ1 padoTaloT yCepaHo U
OpUEHTHpPOBaHbl Ha Xopollee oOciayxkuBaHUE KIMEHTOB. OOcyxaancs Takxke BOMIPOC O
pacnpoCTpaHeHHH AEATENbHOCTH Ha Apyrue ctpanbsl Bocrounoir EBponbl, Ho CBEHCOH cka3aina,
YTO HE XoTena Obl e31uTh, HanpuMmep, B [lonbiry. B npunnune goexars g0 BapiiaBsl HeTpyaHoO,
OJIHaKo ee JoM 31eck, B Poccun. Ecnu Hamo Oyamer pabortath B [lonbine, To oHa mounuieT Tyaa
KOro-HUOYAb IPYroro.

Onbra ¢ MyXeM SBIISJIUCh €AMHCTBEHHBIMHM BIAJIENblIaAMH KOMIIAHUM U COOHPAIHCH
yIepKUBaTh OOJIBIIYIO JOJI0 COOCTBEHHOCTU. TeM He MeHee OHHM Hayalld 33ayMbIBaThCS U O
Opyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO OBl OJaropasyMHO MepepacnpeeIuTh 4acTh
COOCTBEHHOCTH U yBETHMYUTH TaKUM 00pa3zoM oOmuii kanurtan. OgHaKo camo BeleHHe Ou3Heca
MPUHAISKUT €d, U ITO JOJHKHO OCTAaThCcs HEU3MEHHBIM, MO KpaiiHed Mmepe B 0003pHUMOM
Oymymiem.

Omna xotena Obl 00ecTIeYUTh JIOASIM, pabOTaIOIINM ceifyac B KOMIIaHHUH, IEPBOOYEPETHOE
MpaBo Ha MPHOOpETEHNE aKIKi, T.e. CHauana MpoJaTh aKIMK BHYTPH KoMiaHuu. OHa U ee MyX
pazpabaTeiBaii €Tl 3TOTO TpoIllecca, a TakKe Hadald BECTH IMEPErOBOPHI  C
WHBECTUIIMOHHBIMHU OaHKaMu. PaccMaTpuBamucCh U Ipyrue albTePHATHUBHI MOBBINICHUS KaueCcTBa
KU3HU OKPYXKAIOIINX €€ JII0JIEH.
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«5l xouy ocraTbcs MeHemKepoM, — nobaBmia Onbra, — JaXke eClu Ipyrue cCOOCTBEHHUKH
Boiinyr B CoBer aupekTopoB. S xoTena Obl mpoaoinKaTh paboTy B KOMIaHuu. S 000 Moo
KOMITaHHIO U X04Y, YTOOBI OHA «IIEPEPOCIIa» MEHSD).

HNudpopmanus, He Bomeamasi B KOHKpPeTHYI0 CUTyalMI0 MO COCTOSTHHIO HA HA4aJjio
1997 r.

[To cocrosuuto Ha Havano 1997 r. kommanus «IKAyHTEK» MPOJI0JDKAIa CBOIO YCIEUTHYIO
NEeSITEIbHOCTh Ha pPOCCUMCKOM pbiHKe. Ee uucieHHocTh BbIpociia 3a 3T0T mnepuoxa jao 120
YeJIOBEK; TaKOW IU(PHI JOCTHUTIIO KOJTHMYECTBO OOCITY)KHBAEMBIX €10 OpPTraHU3aIHi-KIMEHTOB. 3a
IpoLIeAIUN roJl 00beM MpoJaX BCEeX NPOAYKTOB KommnaHuu Belpoc Ha 100%. Komnanus
npuobpena eme oguH opuc B MockBe. CoOCTBEHHOCTh KOMITAHMHM HAaXOJMTCS BCE B TEX Ke
pykax. Kommanus mo-npexHeMy HCHBITBIBAET MOTPEOHOCTh B KaJpax BBICOKOTO ypoBHs. [Tocie
CBOEH TOCJIeIHEeH BCTpeUYu C aBTOpOM curyaruu Ombpra ckasajia eMmy, 4TO ceilyac OHa XOYeT
3aexaTb B BMJIEOMAarasMH M KyNUTb HOBBIA aMepuKaHCckuil ¢uibM «OBuTa» (GUiIbM o0
POMaHTHYECKOW HCTOPHH XapU3MAaTHYECKOW (UTYpBl B TOJUTHYECKON >KM3HH APreHTHHBI
Opure [lepoH, cTaBiel mociae CMEPTH CBOETO MYy>»Ka — OBIBILIETO NMPEe3UeHTa APreHTHHBI, TOXKE
MPE3UAECHTOM ApPreHTHHBI).

Bonpocwi no keiicy:

[Ipoananu3upyiiTe KOHKPETHYIO CHUTyanuro (kerc) «IkayHtek —Poccus». [lpumenute
«YTIPaBJIECHYECKYIO pemIeTKy» breitka-MoyToH Ui OmMucaHWs TPUHITUIIOB MEHEIKMEHTA,
KOTOpPBIE€ UCIONBb3yeT TepouHs keiica Onbra CBeHCOH. B keiic-cuTyanuu nu310KeHbI TPOOIEMBI,
CBSI3aHHBIE C OTKA30M €€ TOJJYMHEHHBIX MPUHSTH MpeiaraeMble €10 KOMIICHCAITHOHHBIC CXEMBI.
MoskeT i TIpU pelIeHu: JaHHBIX TPo0JIeM ITOMOYb CUTYaIlMOHHAs MOeNb Xepcu-bianmapa?

[Ipu ananu3ze nocrapaTeCch OTBETUTH Ha CIEAYIOIIUE BOIPOCHI:

1. Yemy B MmeHemxmenTe Omnbra yaenser HanbOobinee BHUMaHue? [louemy?

2. Ha kakux xagectBax OnbIru OCHOBAHO €€ JIUJIEPCTBO B OpraHU3AINH?

3. HyxHo 51 eli ;ymMaTb 0 CMEHE CTUJIS PYKOBOJICTBA?

3aI[aHI/Ie BBIITIOJIHACTCA I'pyIIIaMU 110 4 gyenoseka. B KOHIIC 3aHATHA I'PYIIBLI IPEACTABIISIIOT
CBOC pCHICHUC U COAAIOT €ro IpCroaaBaTero.

3ananne 3 Kommynukatusnas urpa: «Ileperopopbi»’ (mosicHHTeJbHasi 3alHCcKa M
MeTOAMKA NMPOBEICHUA)

Tloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBiieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIOBbIX OTHOIICHUN MPH COXPAaHEHHH BBICOKOUW MPUBEPKEHHOCTH Y4AaCTHUKOB CBOUM
KoMaHJaM. Takoro pojaa WUrpbl MOJEIHPYIOT YCJIOBHS, B KOTOPBIX TPYIIbI, 001anas CBOMMU
WHTEpeCcaMu, BBIHY)KJIEHbI  JEHCTBOBaTh B  CHUTyallud  TOJHOM  WIM  YaCTUYHOMU
B3aMMO3aBUCUMOCTH. B3anMo3aBUCHMOCTh KOMaHJ 33aJaeTcsl T€M, YTO KaxKJas TpyImna MOXKET
JOCTHYb CBOMX L€JI€H TOJIBKO MIPH YCIOBUH, YTO APYTUE IPYIIIBI JOCTUTHYT CBOUX.

B3aumopeiicTBue KOMaHJ peadu3yeTcsi uYepe3 MHOTOCTOPOHHHE IEpPEroBOpPhl  UX
MIpeJICTaBUTENEH, BO BpEeMsl KOTOPBIX JOJHKHO OBITH BBIPAa0OTaHO B3aUMOIIPHEMIIEMOE PEIICHHUE.
[TeperoBopHBIil MpoIiecC B 3TOM cllydyae HE TOJBKO MpHoOpeTaeT 0coOblil cTaTyc, a HaYMHAET
YIPABIATHCS MEXTPYIIOBBIME COIUATBHO-TICUXOJIOTHUECKUMU MexaHu3Mamu. [IpencraBurenu
OT TPYINI CTAJIKUBAIOTCS C CUTYyallMeH, Korja KOJUIEKTUBHOE PEIlIeHHE, TPUHITOE UX KOMAHJIOH,
Heo0XoIuMO TpaHCHOPMHUPOBATH B CBSI3U C YCJIOBHSIMH TEpPEroBOpHON cutyanmu. llemmn
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOT/A, KOTJa YYACTHUKH MIEPETOBOPOB MPEACTABISAIOT TOJIBKO

9 MaTepuansl eN0BOM UrPbl NPEACTABAAOTCA YHaCTHUKAM B ayAMTOpUn
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caMux ceOsi, W CTAHOBSTCA MPAKTHYECKH HENOCT)KUMBIMU, €CIM YYaCTHUKM HAYMHAIOT
[IPEACTABIIAITH HUHTEPECHI CBOUX KOMaHJ,.

[IeperoBopHBIii IpoLiecc MOKET ObITh IPOAHATUZUPOBAH C TOUKU 3PEHUS UCIOIb30BAaHHBIX
IIEpETrOBOPHBIX cTpareruil. OMHON MX HEMHOTMX KOHULEMNIMM, KOTOpbIE OBICTPO OCBAaWBAIOTCS
YYaCTHUKaMU M HAYMHAIOT MPUMEHATHCS UMH Uil OOBSICHEHHS MEXTPYIIIOBOTO MOBEICHHMS,
SBJISIETCS. MOJENb «IBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca um P.Kwimvena. K.Tomac nu
P.Kunmen, B34B 3a OCHOBY CTENEHb OpPUEHTAMM YYaCTHUKOB B3aWMOJCHCTBHS HAa CBOU
COOCTBEHHBIE MHTEPECHI M HA HHTEPECHI MapTHEPa (COXpaHEHHE B3aMMOOTHOIICHUN), BBIICIISIOT
IATh CTpPAaTeruil B3aMMOJEWCTBUS: KOHKYPEHLMs, YCTyIKa, u30eraHue, KOMIIPOMUCC,
COTPYIHHYECTBO.

B tom cnyuae, eciim mosens K. Tomaca u P.Kunmena BBogUTCS 10 Hayajla Urpsl, TO Urpa
SIBJISIETCS JIEMOHCTpalnuel paboThl TOMUHHUPYIOIKX cTpareruil. Eciu Moaens BBOJIMTCS MOCIe
3aBEPILIECHUS UTPBI, TO MOJIENb SBJIAETCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MpoIieCca.

Lenbto mnpoBeneHHs] MNPAKTUYECKUX 3aHATUN SBJSETCS 3akperyieHue OakajlaBpaMu
TEOPETUYECKUX 3HAHUHU 0 JUCIMIUINHE «MEHEIKMEHTY.

Memoouka nposedenus 0en06otl uepvl

[IpoBenenue nenoBoil  Urphl  OpeanojiaraeT  HEOOXOAWMOCTh  IMPEIBAPUTENIHLHOTO
03HAKOMJICHHUS €€ YUYACTHUKOB C TEOPETUYCCKUMHU M MTPAKTHICCKHUMH BOTIPOCAMH MOJATOTOBKH U
MpOBeACHUS MPO(ECCHOHATFHBIX TIEPETOBOPOB Uepe3 COOTBETCTBYIOIINE Pa3/Ieibl JEKIIMOHHOTO
Kypca TUCHUTUTHHBI «MeHeIKMEHT» - «PYKOBOJICTBO U JIMJEPCTBOY», « YTIPABICHYECCKUNA TPy U
€ro 0COOEHHOCTH.

1. JlenoBast urpa paccuuTaHa Ha 16 Y4acTHUKOB, B CBS3M C 4eM ydeOHas rpymnna,
y4acTBYIOIIasi B UTpe, AODKHA ObITh pa3duTa MpOMOPHHOHAIBHO UX yHcly. KaxaoMy u3 HHX
OyZeT mpeanokeHa OJHAa M3 POJiei, KOoTopas JaeT MpaBO HAa WIEHCTBO B OJIHOM M3 YETHIPEX
komana. CrieHapuid u o01mias nHGOpPMAIIHS 10 ISJT0OBOM Urpe, U3JI0KEHHBIE BHIIIE, ONIPEACIISIOT 4
KoMaHJbpl. EcnM y4acTHMKOB HENOCTaTOYHO MJIsi TPOBEACHHUS TIOJHOTO MOJAETUPOBaHUS
KOJUIEKTUBHBIX MEPETOBOPOB, MPEIyCMaTPUBAIOUINXCS JaHHOW UTPOH, TO PYKOBOIUTENb UIPbHI
(mpemoaBaTenb) AODKEH OMPENCTUTh, KaKhe POJIA CIASAYET UCKIIOUNUTh U (M) OOBEIUHUTH C
JIPYTUMHU POJISIMU.

[TonHbII KOMIUIEKT OCHOBHOTO CIieHapusi U oOuiel nHopmanuu pacupenensercs Mexay
BCEMHU y4YaCTHHMKaMH JeJI0BOW Urpel. [Ipu 3TOM Ka)KIOMy YYaCTHHUKY UTPBl OTBOJAUTCS BpeMs
(45-60 muH) I TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBbIE IOKYMEHTHI;

0) MHIUBUIYaIbHO BCECTOPOHHE YCOBEPILEHCTBOBATH «MEXAHHM3M» Pa3BUTHS IMYyHKTOB
«HTEpech — MoMeTKa MePEroBOPOB — MPEUIOKEHHSD IO BCTPEUH C APYTHMMH YJIeHaMH CBOEH
KOMaH/IbI.

OT KaxJ0ro ydacTHHKa HUIpbl TpeOyeTcs BBIMIOJIHEHUE OMpeAeNeHHBIX MPOLEeaAyp,
MpecieAyOUIUX 1eldb BRIPAOOTKH COOCTBEHHBIX TO3UIIMM M0 MPEACTABICHHON B UTpe Mpodieme.

2. B cBs3M ¢ 3TUM Ka)JIOMY YYaCTHHUKY HEOOXOAMMO OIpPENEIUTh, KAKOBBI JOJKHBI ObITH
€ro HHTEpPeChl — MPUHIUNBI [0 PEIIEHUI0 MPOoOJIeMbl U KAKOBBI MOTYT OBITh TEKYIIHE
pa3HoTriacHsi, BOHUKAOIIKE B MPOllecce YAOBIECTBOPEHUS OOOIOIHBIX HHTEPECOB. BhIMoTHEHNE
yKa3aHHBIX MPOIEAYp CIeAyeT MPOU3BOAUTH MO OMPEeIEHHOMY MpaBUly, B TAONMUYHOU dopme
(cM. popma 1).

®opwma 1

HTepechl - pa3sHOTIAcUs - HHCTPYMEHTapUil pa3BUTHs HO3UIUKC

10 HOCHGHOB&TCHLHOCTB YTEHHS 3aIIOTHCHHOM Ta6J'II/IIILI - CJICBA HAMpaBo. O,I[HaKO 3aIllOJTHUTH €€ HCO6XO,Z[I/IMO B
O4YCepCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.
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CoobcrBennsie | [Ipeamer IIepBonayaus | [Tocne- 3apepmaromy |[lozumms, 1o | Bo3amoxHbIe IlocnencrBus

HHTEPECHI NIepEeTOBOPOB | HBIE TyIOIIHe e KOTOpPOH YCTYIKH COpBaHHBIX

(mouemy?) (aT0?) MIPEUIOKECHU |IPEAsIo- IPEJIOKEHUS | BO3MOKHO [IEPEroBOpOB
s (kax?) JKCHUS OTCTYILICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBIMOJIHEHUS YKa3aHHBIX MPOLEAYpP, T. €. CAMOCTOSITEIbHOTO U3YyYEHUSI KasKIbIM
YYaCTHUKOM JIEJIOBOM WUIpbl U MOPYYEHHOW €My pOJIM B HEW, YJACTHMKH IPHUCOEAUHSIOTCS K
CBOMM KOMaHJaM, TIJié B TEYEHHME OIpeAeiIeHHOro BpemeHH (10 90 MUHYT) HpOBOIST
BHYTPUTPYIIIIOBBIE IE€PETOBOPHI. 3/I€Ch BBISCHAIOTCS WHJIMBUIYyalbHbIE HHTEPECHl Ka)JI0TO
YjieHa KOMaHJbl, KOTOPbIE OH MPEJCTABJISAET, UMEIOIINE MECTO Pa3HOTrJIacHus MEXAy HUMH IO
OTIpeJIeIeHHBIM BOIIPOCAaM U BbIpa0aThIBaeTCs €AMHAsl MO3MIIMS KOMAaHJIbI 10 oO1iei npolieme
dhopMupOBaHUS TPOrPaMMBI pa3BUTHSA T. Pwidadubero, KOTOpPyrO (MO3WIIMIO) YJIEHBI KOMAH]IbI
JOJKHBI TIPEJICTaBIsATh Ha MOCIEAYIOUINX KOJUIEKTHBHBIX IeperoBopax. Takum o0pasom,
MIPOBEJIEHUE BHYTPUTPYIMIOBBIX IEPETOBOPOB SBISETCS BAKHEUIINM HEOOXOTUMBIM ATAIOM
MOATOTOBKH MPOBEJIEHUS 00Jiee NIMPOKUX KOJUIEKTUBHBIX IIEPErOBOPOB.

PykoBoautens (mpemnoaaBaresb) JOKEH OKa3bIBaTh OMPEIEICHHYIO IIOMOIIb Y4aCTHUKAM
UTPHI B MPOLIECCE MOJACTUPOBAHUS UMM KOJUIEKTHBHBIX MEPETOBOPOB C YYETOM BCEX UETHIPEX
KOMaHJ, T. €. BCeX TPUHAJaTH YYaCTHUKOB UTPhl B COOTBETCTBUU C UX posisiMu. Ha 3ToT 3Tamn
urpbl orBoauTCs 2,5 yaca. OiHaKo, BO3MOKHO, KaK HEKOTOPOE YBEJIMYEHHE, TaK U YMEHbIIICHUE
BPEMEHH CO CTOPOHBI PYKOBOIUTENs (TIperojaBaressi), 0O0YyCIOBIMBaeMOe 00pa30BaTEeIIbHON
LIEHHOCTBHIO IAaHHOTO 3Tana JIeJI0BON UTPHI.

B mpouecce mpoBeneHuss WUrpbl, YYaCTHHKU JIOJDKHBI HCIOJB30BaTh BCE 3HAHUA,
MOJIyYE€HHBIE U YCBOCHHBIE ITPU U3yYEHUH COOTBETCTBYIOIIETO TEOPETHUECKOI0 Kypca, BKIIoUas
MIpe/ICTaBJICHUE UHTEPECOB, U3BJICYCHHUE BHITO/Ibl, aKTUBHOE CIIyILIAHUE, UCTIOJIb30BAHUE JIaHHBIX,
MIpeJICTaBJICHUE MPEAJIOKEHUH, COrllacoBaHHEe — pa3padOTKy MpeUIoKEHHUH, pacro3HaBaHHE
HaIpaBJICHUH COMPOTHUBIICHUS, CHUKEHHE COMPOTUBJICHUS, CTPYKTYPUPOBAHUE WHHOBAIIMOHHBIX
MpeIoKeHul, pa3paboTKy KOHUENTYalIbHBIX COTJAIICHUN, HCIIONIb30BaHUE MPEIBAPUTEIBHBIX
OoOCY)KJIeHHI, pa3BUTHE M TMOJJIEP)KaHHE BBICOKOTO YPOBHS MPOLEAYPHO-MaTepHAIBHO-
TICUXOJIOTHYECKHUX YCIOBHM, TpeOOBaHME MPEKPAIlEHUsI CIOPOB U T. JI.

[To 3aBeprieHHH STOTO 3Tana UIPhl HA KAXKJI0€ MOJTHOE MOAETUPOBAHUE OTBOJUTCS OJIUH
yac JUisi OOCYXKJEHUS U aHalu3a JTana MeXJAy YYacTHHKaMH, HO I0J PYKOBOACTBOM
MpernoaBaTelis U (UIK) ¢ UCIOJIB30BaHUEM HHCTPYKIIUH 110 aHAIU3Y.

4. Korga sta cragusi oOmieil paboTel OyaeT 3aBepllieHa, BCe YUYaCTHHUKU WUIPHI JOJDKHBI
BO3BPATUThCSI Ha IUICHAPHYI CECCHI0 (KOJUIEKTHBHBIE NEPEeroBOphl) M CECTh 3a CTOJ
IIEPETOBOPOB HE TOJBKO C WIEHAMH CBOEH KOMAHJbl, HO M CO BCEMHM UWIEHAMHU TPYIIBI IO
MoJienupoBaHuio. B (QuHanbHOM cTagum wurpel mpenojaBaTens (PYKOBOJAMTENB) JIOJDKEH
COJIEHCTBOBATh IMCKYCCHSAM, BOSHUKAIOIIUM B ITPOLIECCE IIEPETOBOPOB:

a) M0 TEOPHH U TEXHUKE;

0) IPUMEHSEMOCTH, «4TO, €CIIH..» U ITUKE IIEPErOBOPOB.

3aBeplIAlOIIMM  aKKOPJIOM  IPOBEICHUS  JEJIOBOM  MIpbl  sBIsSETCS  BbIpabOTKa
OKOHYATEJILHOTO COIJIAIIEHUS IO KOJUIEKTMBHBIM IIEPErOBOpaM, OTHOCHUTENIBHO pELIEHUs
CTOsILIeN MepeJl yYaCTHUKaMU MpoOsieMbl (POPMHUPOBAHUS MPOTpaMMbl pa3BUTHA T'. Pribaubero
(ITpumopckwii kpait P®).

63



Cemunapckoe 3ansitue 7, 8. JluuHocts U koiiekTuB. CaMOMEHEKMEHT W
KOMaH1000pa3oBaHue (YeTOBEKOOPUEHTUPOBAHHBIN U MPOEKTHBIM MOIX0bI B MEHEDKMEHTE) —
4 yac

Lenv 3amamusa: yrayOlleHMEe 3HAHUH M YCBOGHHME CTYIEHTAMU IPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuayla, OBJAJACHUE  HABBIKAMU  IIPAKTHYECKOIO  HMCIOJIb30BaHUSA
MOJIYYCHHBIX 3HAHUI B KOHKPETHBIX CUTyalusix (komrerenuus YK-6).

Dopma nposedenuss — pa3BepHyTas Oecema, pa3bop Keic-CUTyaluid, CaMOCTOSTEIbHAS
pabora.

3aganue 1. Pa30op keiic-curyauuu: «KBapTHUpHBI BOIIPOCY.
Keiic-curyauus: « KBapTupublii Bonpoc»!! (k Teme 4)

Bor yxe gecars ner Oyauu Hpussl IlerpoBHbl OproBoW HauMHAIUCh OJMHAKOBO.
[IpoOupasicb Ha paboTy MO OECKOHEYHBIM MOCKOBCKMM IpoOKaM, OHa Jaymala O CBOEil
KoMITaHuu. JlecsTh J1eT — CpOK HEMaJIEHbKHIA, 3a 3TO BpeMsi ocHOBaHHasi OpiioBou copTBEpHAsI
¢upma «UI1O-cop» caenana 60ab1I0NH PHIBOK, HO B JMAEPHl TaK U HE BbIOMIACH, 3acTpsiia B
cepenHsukax. KimeHToB y Hee ObUIO HE TaK 4TOObI MHOTO, HO BCE — KPYIIHBIE U YBa)KaeMble.

Mseicnu Upunsl [leTpoBHBI mocienHue AHU MOCTOSHHO BO3BpallaiMCh K (DMHAHCOBOM
cTopoHe OusHeca. CHKeHUE MPUOBUIBHOCTH KOMIIAHMM OHA CBSI3bIBaJIa HMCKIIIOYUTENBHO C
pacmupenuem mrara. OJlHaKoO, 03HAKOMUBIIKNCH C BbIKJIaAKaMu (puHaHcucToB, OpJoBa MoHsIA:
JIeI0 HE TOJbKO B 3TOM — M, MOPa3MbICIMB, peIIMiia MeperTH K akTUBHOM Oopnde 3a
MOoKa3aTesu.

Bbomo6a 3amenseHHoOro0 aeiicTBUs

Bowns B oduc, Mpuna I[lerpoBHa O6pocunacek k tenedony. — Ko, 3armu. Ecte Bompoc,
— MpOKpUYaia oHa B TPYOKY.

UtoObl momacTh B KaOWHET TeHEpaJbHOTO JupekTopa, Hwukomaro BumaHoBy,
PYKOBOJUTEIIO OTAENA pa3pabOTKU M TECTUPOBAHHUS, HYXKHO OBUIO MpOJenaTh AIUHHBINA MYTh.
CHauana — NOJHATBCA HA HECKOJBKO AITa)KeH, 3aTeM NPOWTH [UIMHHBIMH pa3BETBICHHBIMU
KOPHUJOpaMHU U, HAKOHEL], Ilepeceyb MaJleHbKUI Npel0aHHUK, B KOTOPOM LIapCTBOBAJIA JOPOAHAS
cekpetapiia Jlynsia, oxpanssiuas nokou Mpunst [1eTpoBHHBI.

— Tb1 kyna? — rposno npoOacuna JyHsma. Hukonad KUBHYI B CTOpOHY KaOHHeETa
OpnoBou: — Bei3Bana. JlyHsia TyT K€ peTUpOBaiach.
— Camucp, — OypkHyna OpioBa, Aake HE B3IVISIHYB Ha BOIIEIIIETO COTPYIHHUKA.

Hukonau mocnyiHo cen Ha MATKHI TMBaH y ABEpU — MOAAJIbIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yduia OTYET MO pacxoJaM M J0XOJaM 3a MPOILIoe MOJIYroJue U IMpHIlia B
yKac, — elie cibliHo npousnecia Upuna [lerposHa.

Hukonau Hanpsircst. 3a BKpaJ4MBBIM BCTYILUIEHUEM HEMPEMEHHO JI0JKEH ObLIT MOCIe0BaTh
B3pbIB. O Takoif Mmanepe Op0BOU BECTU Ba)KHBIE PA3rOBOPHI 3HAIMU JIaXKe PSAOBBIE COTPYTHUKU
W 3a T7a3a Ha3blBaIM HaudalnbHHUIy bom0Ooif. XoTs nemo ObLIO0 HE TOJIBKO B 3TOW MPHUBBIYKE:
B3pbIBHOI xapaktep WMpunbl IleTpoBHBI MposBIsIics mo-pasHomy. Hampumep, oHa ¢ 3aBUTHON
PETYISAPHOCTHIO U CTOJb K€ 3aBUAHOW HEIPENCKa3yeMOCThIO MbITANIACh BHEAPSITH CaMble
HEOXKUJaHHBIE yIpaBieHueckue uaen. [lopoif moxoaumno 10 abcypa: To OHa 3aKa3biBalia KaKHM-
TO COYMHHUTENSIM TMMH KOMIaHHUH, U BCE MENU ero B Havyaye padodero JHs, TO BBOJAWIA Jpecc-
KOJl U 3acCTaBjsula >KCHIIUH OJIeBaThCcid B CHHHE I00KM M Oenbie Omy3ku. K cuacThio, Takue

HOBOBBCACHHUA MACPKAJINCHL HE OOJBIIC MECiala — OpJ'IOBa n cCaMa TIIOHHMMaAjla HuX
66CHepCHeKTI/IBHOCTB U CITyCKaJla BCC Ha TOpMO3ax.
— CMOTpI/I, — [IpoJoJrKala I/IpI/IHa HeTpOBHa, — 34 noJiroga Hamuy MPOCKThI MMPUHCCIIN

HaM BCCro IsiITb MHIIJIMOHOB py6nel71' HpI/I OTOM 34 apCHAy Mbl BBUIOXKWJIWM MUWJUIMOH, Ha

Y Hor-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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3apIuUIaThl YIIJIO OKOJIO TpeX. Sl yX MOJdy Npo HakJIaJHble. JTa CyMMa YK€ IEpEKphIBACT
TMIOJIOKCHHBIE IMMUTHI TI0 OropkeTy. Bot Tak, Koist, — y Hac yOBITKH.

Hukonaw ciyman u raganr: kK yemy oHa kinoHuT? OH ObUT mouTH yBepeH, uto OpioBa
3aroBOPUT O CHM>KEHUU 3apruiaT. Ho, Kak HU CTpaHHO, €ro IPOrHO3bl HE ONIPaBAAIUCH.

— S TyT mpoaHaiM3UpoOBalia PEHTAOEIBHOCTh KaXJAOTO M3 HAIIKUX MPOEKTOB U BHIBEJA
yCpeaHEHHBIN noKa3aTenb. M moHsia, 4To HAaC TOMMT.

— W uto0, Upuna I[lerpoBHa?

— Apenpal

— Apenna? — yauBuMIICS HUYEro He nonumaronmit Hukomnau.

— Mmenno! Trl 3Haelb, CKOJIBKO ACHET YXOAUT Ha OMEIIEHUE /71l TBOETO OT/ena?

Bompoc 3acran Hukonas Bpacmuiox: B e€ro oOsf3aHHOCTM HE BXOJWIO CIEIUTh 3a
(mHaHCAMM KOMITaHUU.

— He B kypce, yecTHO TOBOPS, HO HAJO JAyMaTh, CyMMa MPWIMYHAS, — TOXKaJ TUICYaMHU
Huxkonau.

OpinoBa 0JHUM JIBUYKEHHEM PYKH crpediia co cToa Oymaru u nojouuia k Hukonaro.

— Cymma 3ao6maynas. B mecsiy Ha TBoe MoOMeIEHHE Yy HAcC YXOAWUT CTO ThICAY. ITO
IIECTHIECAT MPOLEHTOB BCEX PACXOJ0B Ha apeHy.

— Hy uyto x moxgenats.. — Hwukonad oTBen B3I OT JIMIA HABUCIICH HAA HUAM
HavanbHUIEL. — OTJEN pacTeT, MecTa HaM HaJ0 MHOTO. ECIIi BBl MIOMHUTE, 3TO TIOMEIICHUE MBI
Opanu ¢ mpurenoM Ha Oyaymiee. Ha kaxaplif mpoeKT HaM HAAO0 MO TSATh COTPYAHHKOB.
YMHOKaeM Ha KOJIMYECTBO IIPOEKTOB U IMOJIy4aeM HEXBATKy MepcoHasia. Tak 4yTo Ham HY)KHO He
KOMHAaThl YMEHBIIIaTh, @ HOBBIX JIIO/ICH HAOUPaTh.

— Hy 00 3ToM ceifuac He MOXKeT ObITh M pedd. A Mmoka 3Haemb yTto? — OpioBa CHOBa
BEepHyJach 3a CTON. — S TyT moaymana M HpPHUHsJIA HEMPOCTOE, HO €AMHCTBEHHO BEpHOE
pelieHue.

HukonaW omnsATe BCHOMHHUJI O 3apIuiate, O HEJABHO 3aKa3aHHOW HOBOW MalllMHE W O
Kpenute Ha kBapTupy. Kak xe ObITh, eciu OpiioBa ypexeT huHaHcupoBaHue?

— Hano nepecMoTpeTh KOHLIEMIIMIO paboThl TBOEro oTAena. Hukomnaw gaxke B3APOTHYI OT
HEOKUJAHHOCTU. — YUTO 3HAYUT «IIepecCMOTPETh KOHIETIIIHIO»?

— To u 3nauut, Hukonau, To u 3Ha4uT. — OploBa rpo3HO CABHHYJA OpOBH, OXKHAas
COMPOTHBIICHUSI TOJUYUHEHHOTO. — Sl pelnia mepeBecTd BCeX TBOUX MPOrpPaMMHUCTOB Ha
HAJOMHYIO paboTy.

— To ectb OHM He OyAyT MPUXOIUTH B 0pHc? — C MOAO3peHUEM yrouHmi1 Hukoman. —
Nwmenno tak. Tenepb ux oduc Oymer qoma.

B TecHore 1a He B o0Hne

CoOpatb pa3paOOTUYMKOB W TECTHPOBIIUKOB B OJHOM MECTE W B OJIHO BpeMs ObLIO
ype3BbIuaitHo cioxkHo. Y Hukomaw mogorien K ey OCHOBATENbHO. 3a HEICTIO 0 Ha3HAYEHHO I
JaThl OH pa3ociial MOAYMHEHHBIM HHMOPMAlMOHHOE MHUCHMO: «YBaxaemble koieru! B
crnenyromyto msatHuity B 12:00 coctoutcst oOriee coOpaHue COTPYIHHKOB OT/eNa pa3paboTKu U
TeCcTHpoBaHus. Bormpoc, KoTophlii Oyaer oOCyKaaTbes, Kacaercs Kaxaoro. [loatomy oucHb
POy BceX BUThCs. Hajerock Ha Baiiie moHUMaHue ! »

Hukona HecKOIbKO pa3 MepeuruThIBAI CBOE MOCTaHHUE, KaXKIBIH pa3 4YTo-TO MEHSI, YA
win nob6asinsan. To emy Kazaloch, 4TO MHCHMO MOJYYWJIOCH 4epecuyp HedopMmallbHBIM, TO,
Ha000pPOT, cIUIKOM opHUIHANIbHBIM. OH OOSJCS, YTO COTPYAHHKH €r0 HEMPaBUIBLHO MONMYT U
He TpuIyT Ha cobpanue. Ho ero omaceHus He MOATBEpAWIINCH. Boiins B Ha3HaYEHHBIN eHb B
neperoBopHyro, Hukonau He MoBEpHI CBOMM TJIa3aM: B MaJleHbKOW KOMHATKE TECHUIIUCH BCE €T0
nogunHeHHbIe. CTyIbeB BCEM HE XBAaTWJIO, U MHOTHE CHUAENTU Ha MOJOKOHHHKAX WIH CTOSUIH,
MIPUCIOHUBIINUCE K cTeHe. lleperoBopHas rynmena: JIOAW Tajaid, O 4YeM, COOCTBEHHO, MOUAET
peub. Co BceX CTOPOH CIBIIIANIOCH OJTHO U TO K€ - YBOJST 0€3 BBIXOTHOTO MOCOOUS.

Uepes mnsaTh MUHYT B KomHaTy Bouwuia HMpuna IlerpoBHa, compoBoknaemasi BepHON
JyHsiieif, 3aHsia MECTO BO TJIaBe CTOJIa M OJlapuiia BCEX MOUCTUHE TOJUTUBYICKON yIBIOOI.
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Hukonau canutbes He cTall, OcTajcs CTOATh Y IBEPH, U B €ro kpecio cena [lyHsma — nocrana
MyXJIBIA GJIOKHOT M MMPUTOTOBHIIACH BECTH MPOTOKOJI. Bomapuiacek TuimHa.

— Jla, — npotsHyna OpnoBa, OrjsablBas NMPUCYTCTBYIOIIUX, — HUKOIA Mbl €LIE HE
coOupanucek 37ech B TakoM cocTtase. Ho, kak ToBopHUTCS, B TECHOTE /1a HE B o0ue.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYIIH.

— Bbl Bce nonyuninu yBeOMIICHHE O CETOJHSIIHEM cOOpaHMM €llle Ha MpOoLUIoi Hezene,
— npopomkwia Mpuna [lerpoBHa. — MBI onoBecTuiau Bac 3apaHee, MOTOMY 4YTO 3HAaEM, Kak
MHOTO y Bac paboTel. U s paga, 9TO BaM yAanoch BBICBOOOAWUTH BpeMs M NPUATH HA HALTY
BCcTpeuy. Tak uro naBaiite cpasy neperaéM k aeny. Hukonau, HaunHam.

K takomy moBopoty coObiTud Hukonad roToB HE ObUI: OH CUMTal, YTO OOBSABIEHUE O
nepexoje Ha HaJOMHYIO paboTy nmoipkHa chenaTh OpioBa, a oH Obl B3s Ha ceds Bce
TEXHUYECKUE BOIPOCHI.

— I'M, na. Tak BOT, 3HaYUT.. — MbITalCA NOJA00paTh HykHbIe cioBa Hukonau. — Jlpy3bs,
MbI COOpaIuCh TYT BOT IO KakoMmy noBoxy. LleHbl Ha HEIBHKUMOCTH B TOpOJI€ PacTyT
CyMacHIeIIIMMHU TEMIIaMH, a BMECTE€ C HUMU U 3aTpaThl Ha apeHy. M3-3a 3Toro Hamm npoexTsl
OKa3bIBAIOTCS HepeHTaOenbHbIMU. (DUHAHCHUCTBHI MOJCUYUTAIN, YTO MBI YIUIM B MUHYC. Ecimu
TOBOPUTH SI3bIKOM SKOHOMUYECKOIT TEOPHUHU. .

— Hukonau, — nepebmna ero OpiioBa, — 5 AyMaro, pe0sTaM 3TO HE 0Y€Hb WHTEPECHO.
Hagaif mo cyru. «Cama Obl IO CyTH W TOBOpHJIA, [TIOUYEMY 5 JTOJDKEH 3a Hee OTAyBaThcsA?!» —
noxyman Hukouau.

— B obmem, na, — ckasan oH Bciayx. — He 3710 mimaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, YTO JIn? — BBIKPUKHYJ KTO-TO U3 MPOTrPaMMHUCTOB.

— Mmnue sto nwmcarte, Mpuna IlerpoBHa? — menorom cnpocuia Jlynsma. OpioBa
IIOKa4aJia TOJI0BOM.

— HukTto He 3akpbiBaercsi, — oTBeTWia oHa 3a Hukomas. — IIpocTto MBI pemwin
MepEeHECTH Baly pabourie MecTa u3 opuca K BaMm JOMO.

— Ilpome roBopsi, — mnoabIToXkKUI Hukonauw, — Tenepp BaM HE MPUAECTCSA KaXIbIH JE€Hb
e3auTh B ouc. bynere paboraTh 10Ma, pa3 B JBE HEAEIH — MPUE3KATh HA IIJIAHEPKH, a B KOHILIE
Mecslla — 3a 3apIuiaToil ¥ MPEMUEH.

IlofimaB ynuBieHHBIE B3IUIIIBI IPOrpaMMUCTOB, OplioBa KUBHYyJA: Ja, MOJI, BCE TaK U
€CTb.

Ilo psimaM npoHeccst B310X OOJIerdyeHus, MHOTHE paJloCTHO 3ayiblOanuck. Ho Hamumcs u
HE/I0BOJIbHBIE — B OCHOBHOM JIIOJIU ceMeliHble. OHU yxke pucoBaiiu ce0e yxacarolie KapTHHBbIL:
IIOCTOSIHHBIH 1IyM, KPUKH, IJ1a4; I€TH BEILAIOTCS HAa PYKH, HE JalOT paboTaTh; )KE€HA OTIPABIISET
B MarasuH..

— A MOXHO BoIpoc? — He BbLAEpKal KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath noMma,
€CIIM y MEHs TaM JIBO€ MaJIeHbKUX JeTei? 5] He Mory ce0e 3TOoro faxke NpeacTaBUTh.

— Pebsr, Mbl Bce OHUMaeM, 1O3TOMY He OyzieM meperpyxarb Bac paboToi, — OTBETHII
Huxonau. — A npyrue, 3HauuT, OyayT maxaTh 3a JBOUX? — MOJaJl roJIOC MOJOJON YeI0BeK C
CEPBIM YCTABILHUM JIMLIOM.

— Her, Hy 4TO BBI, Ipy3bs, — BCcTynuia B pasroBop Oprnosa. — Hukomnan coBceM He 3TO
umen B Buay. Pacmpenenenue 3amau Oyzner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCsl NMPEXHEW, Hy M, KOHEYHO, 3apIulaTa HU B KOEM cilydyae He yMmeHbIuuTcs. [Ipocrto
Tenephb Mbl Oy/ieM B KOHTPAKTax U rpaukax MPOEKTOB HEMHOT'O CIIBUTaTh CPOKH.

— A, Hy 3TO HOHSATHO — OJJOOPUTENBHO 3aKUBAJH MTPOIPAMMHUCTHI.

— Urak, mou noporue, 3aBTpa yrpoM Bbl Bce npuHeceTe Hukouaro 3asBieHue 0 nepexome
Ha HaJIOMHYIO0 paboTy, — MOJBeNIa UTOT 3aMeTHO noseceneBmas OpioBa. — U ¢ mepBoro uncia
Oyznere NpUXOAUTH B OoduC BCero Tpu paza B Mecsl. Eciau mosBATCS BONPOCHI — MHUIIOCTH
npoiry k Hukomato.

Yrto mogenaemn, KoJs..

— Karacrpoda! — naapsiBanace OprioBa. — Ilpocrto katactpoda! — Uro takoe, Mpuna
IlerpoBHa? — ynuBuics Hukonau.
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— MHe TonpKO 4TO 3BOHMI ATOT Ncux! — OpiioBa MHOTO3HAYUTENBHO B3JIEpHYIa OPOBH,
HO, HEe BCTpeTWB NoHUMaHusi Hukonas, yrounmna: — ['pei3yHoB u3 «Culyrma». Y HHX Halia
cucremMa rnosierena. Bee mpoBoku 3a 1Ba IHS NOYAASINCH.

— OnsaTb, HEOOCh, TECTUPOBIIUKH HAIOPTAYHIIN, — MPEAnoa0xuia Hukomnau.

C Tex mop Kak Bce cTanu padoTaTh A0Ma, Ipouio Tpu mecsua. M Bce 3to Bpemss Hukomnaro
MPUXOIMIIOCH PEIIaTh MOCTOSHHO BO3HUKAIOMIKE MpodsieMbl. CHavaIa Hy>)KHO OBUIO TPUIyMATh,
KaK IepelaBaTh COTPYAHMKAM 3aJaHus IO IPOEKTaM, MOTOM — Kak KOOPAMHHMPOBATb HX
pabory. Ho TpymHee Bcero okasajoch HaJAJUTh CBS3b MEXIY MPOrpaMMHUCTaMH |
TecTupoBIIMKaMu. TyT poxonmno g0 cmewHoro. IIporpamMmucT mnucan CKpUNT, MMOTOM caM
IIPOBEPST KOPPEKTHOCTH €ro padoTsl. Eciiu oH 3aMeyall kKakue-HUOY/Ib HETOIalK1 B IPOrpaMMme,
TO cpa3y K€ OTIPAaBJsI NMCbMO Ha OOIMK aJipec TECTUPOBLIMKOB: MOJI, KTO MEPBBIM YBUIMT,
Toro u padota. B urore 3a neno Opanuck qBa-TpH 4eI0BEKa, a TO M OOJIbIlE. BBISICHUB MpUYUHBI
«bara», OHU OTIPaBJISUIN 3aKJI0YeHHE MporpaMMucTy. He pa3 u He 1Ba TECTUPOBIIMKH JeNaiu
pasHble, a TO U BOBCE NMPOTHUBOpEUAIIUe APYr Ipyry BbIBOABL. Toraa mporpammucT, Tepssch B
JorajiKax, MbITAJCS CaMOCTOSTENIBHO JOKOHaThCsl 0 CyTu. B wurore Bce apyr ¢ apyrom
Mepepyrajiuch U B KOMIIAHUHM HaYaluCh pa30opo/ U I1aTaHue.

— VY HUX TaM TOTEpsIHbl Ba)XKHBIE MPOBOJKU TEPBUYKU 3a JBa JIHA C HHOCTPAHHBIM
KJIIMeHTOM, — Tpojospkana OprioBa. — [maBOyx Ha ymax, (UHAHCOBBIA yXe cOoOupaeT
pacredaTaHHbIC IEPBUYHBIE JOKYMEHTHI, YTOOBI IT0 KPYIUIIAM BBOJIUTH JTAHHBIC B CUCTEMY.

— A 03K-amn y HUX 3a Kakoe 4Hucio?

— Yto? IIpu uem Tyt 69k-an? He ymuuuaifl — B3Bunacs OprnoBa. — IlpoBoaku y HuX
MOTepsHbI 0€3BO3BPATHO, U TOYKA.

— 51 HemaBHO pa3roBapHuBall CO CBOMMHU peOATaMU, — 3aCTyNUJICS 3a MOAYMHEHHBIX
Huxomnan. — OHM Kak pa3 1o 3TOMY MPOEKTY OTYUTHIBAIUCH. Tam Bce ObUIO B HOpPME, TOJBKO
CPOKM cJlerKa NOIUIbUIM. $I, KOHEYHO, HEe YCIEeBal 3a BCEM CJEeIUTh caM, HO pedsra
IIPOBEPEHHBIE, 1 UM JOBEPSIIO.

OprnoBa HEOKUJAHHO CHHUKJIA U cella Ha AuBaH psaaoM ¢ Hukomaem. B HOCc emy ymapui
TSOKENBIN 3amax JyXoB.

— Kons, — tuxo npousnecina Upuna I[lerpoBHa, risas Kyga-To B CTOPOHY, — MO-MOEMY,
MBI C TOOOW MpPOMaxHYIHCh C HaJAOMHOW paboroil. JlaBaif ceiiuac mpoBepuM, Kak OHH TaMm
TPYIATCS, a MOTOM HOJIyMaeM, KaK HaM OBITb.

— JlaBaiiTe, — xuBHYN Hukonau. — A 4dro ¢ «Cudyriom»?

— C stumu 5 pa3depych cama. Ckaxy, 4YTO yCTpaHUM BC€ HEJOUYETHI 3a CBOU cueT. YTo
nojeaenib, Kois..

A noma sryuiie

Hukonaw onun 3a npyrum Habupan HoMepa nogunHeHHBIX. [louTu Bce okazamuch goma.
He 651510 ITetpa XKyposa (0H, Mo cioBaM MaTepH, BhIIIEN B Mara3uH 3a MpoaykramMu) u Bukrtopa
MyxuHa — TECTHPOBIIHKA, KOTOPBII paboTall ¢ MOAyleM pacyera, BHEAPEHHBIM B «CHOyTIE».
«Ilon «myxoit» Hamt Myxun», — onpenenun Hukonau.

K Beuepy oH coOpan monHOe J0Che Ha CBOMX COTpynHUKOB. [lomyudanach oueHb
uHTepecHas kaptuna. [loutu Bce pabotatoT kak mpoxisteie. He cmar, ne ensar. Ilepexypos
HUKaKuUX. A CPOKM BCE€ BpEMsl CABUTAIOTCS — 3a TPU MECSAa HU OJUH MPOEKT HE 3aKpbUICS B
OTOBOpeHHBIH cpok. M y Bcex ObLIM Kakue-TO OTTOBOPKU. 3aToO, KOTJAa peyb 3axoAuiia o
3apruiate, OHM BCIIOMUHANIU, B KaKUX TSOKEJIBIX YCIOBHUSX pabOTalOT (CeMbsl, AETH, TOMAIHUE
KUBOTHBIE), U IPOCHIIN He 3a0bIBaTh O OOHYyCaX.

Ha cnenyromee yrpo Hukonaw cHoBa otnpaBuiics k OpiaoBod. — I Buepa 003BOHUIL..

— lloromu, Kona. Beicmymaif cHauama MeHs, — mepeOuia e€ro HavalbHUIA. —
I'ppI3yHOBY HE ynanoch 3a0UTh B CHUCTEMY IE€PBHUYKY M IPOBECTH €€ MOBTOpHO. be3 3Tux
JOKYMEHTOB HX WTANbSHIIBI OTKa3bIBalOTCA OQOpMIATh Kakue-To Oymaru. [lomydaercs
3aMKHYTHII Kpyr. YCTHOE o0ellaHue yCTpaHUTh BCE HEIOYEThl 3a Haml cyeT [ phri3yHOBa HE
yCTpamBaeT, M aKT MPUEeMKH OH He moamwuieT. Kopode, eciu Mbl HE YCTpaHUM MpoOIeMy C
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corom 3a mBa HS, OHM BBICTABAT HaM IMPETEH3UIO HAa KPYyriyi cymmy. [loToMy 4TO JUIs HUX
3TO HECKOJBKO MIJIJTHOHOB pYOJIeif MOTepsSHHON BBITOBI M YIIEPO KOMMEPUYECKOH peryTaIii.

— 3a nBa gus? — nepecnpocun Hukoman. — Jla 3To mpakTUdecku HepeaabHO, TeM OoJiee
C YAAJIEHHBIMU COTPYIHUKAMHU.

— Bot! — OpnoBa MHOro3HauMTENbHO MOJHSATA yKa3aTeabHbIH mnanen. — lmenHo!
3Ha4YnT, HA/I0 BO3BpAILATh YaCTh MporpaMmMucToB B o¢uc. C 3aprpamHero aus. [Ipyroro Bexona
HeT.

— CrnoxnoBato 310 0ynet, Upuna [lerpoBna. Jla u kyna ux caxxars? Mecrta yxe HeT. Mbl
U caMH| JIpYT y Jipyra Ha rosioBax cuaum. [lomerienrue-to Mbl Ciajiu.

— Hapno, Koms, namo. Paccanu ux kak xouemb. YacTh BCe paBHO y KJIMEHTa OyIeT
TYCOBATbCSL.

Bepnysuuck k cede, Hukonau 6b1cTpo Habpocan nuchMo: «/Ipy3bs MOH, y Hac CpbIBaeTCs
OueHb Ccepbe3HbId MpoekT. YToObl mpeAoTBpaTUTh KaracTpody, HaM HEOOXOIUMO
MOOMIIN30BaThCSA U 00beAMHUTHCA. [I0ATOMY pyKOBOICTBO KOMIIAHUM NMPU3bIBAET BAC BEPHYTHCS
Ha cBou pabounme Mecta B oduce. Co cBOE CTOPOHBI MPOIIY Bac caejaaTh 3TO 3aBTpa Ke.
biraromapro 3a noHMMaHuE.

Tenepp BO3HUK BOIPOC, KOMY OTHpPaBUTh 3TO cooluieHue. «MyxuH? — paccyxaan
Hukona. — Ero mue u napom He Hano. Tonpko BosokuTHT. KoMkoB? DTOro o0s3aTenbHO —
3oi0Tasg rosnoBa. Koro eme?» HemHoro mnomymaB, oH BOMJ ajapeca 4YeTbIpeX JyUIIMX
COTPYIHHKOB-BETEPAHOB M Haxan KHONKY «OtnpaButb». B astux moasx Hukomaw He
COMHEBAJICS: OHM paboTaiy B KOMIIAHMM C MOMEHTa €€ OCHOBAHMS M HMKOI/Ia HUKOTO HE
1O ABOTHJIH.

He mpouwio u gecatu MUHYT, Kak TenedoH B3IPOrHYIN OT BXOJAIIEro 380HKa. — Ciyiato,
— nonHsn Tpyoky Hukomnau. — A, Ceprew, npuser. [Tomxyunn nucemo? Hy?

— 4 rotoB, — otBetun Cepren ['pomkun. — Jlaxke pan, ecnu yectHo. HeynoOHO MHe
noma: paboTaTh HaJo, a MOJIy4aloTCs BCAKHE IMEJIeHKU M JomaiHue nena. «Tak, ¢ ['poMKuHbIM
BCE O’Keu», — noaymMas Hukonaw u, HE JOKHUAASICH OTKIMKOB OCTAIBHBIX MPOTPAMMHCTOB,
Habpan tenedpon KomkoBa. Ha Tom KkoHIlE mpoBoJa YTO-TO 3BSIKHYJIO, FPOXHYJIO M HAaKOHELl
pazzancs 4eJ0BeUYeCKUI roJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IIbSAHBINA UTO JTH?

— Kouib, 51 Tpe3B, kak cTeknbIIKO.. [IpounTain s TBoe nucbMo. BBINTH, K COXKaIEHUIO, HE
CMOTY.

— D10 ellle noyemy?

— He xouy, — npocto otBetrs1 KomkoB. — MHe noma HpaButcs padortath. He Hamo B
npoOkax Topyarh mo mnojaHa. Jla u BooOmle oaHM cmuomHble TMOCckl. He, He Oymy 4
BO3BpaliaThcs B opuc.

— 51 Te0s yBOIIO — U cunu goma!l — copBaiics Hukonau.

— VYBonbHsH, Konb. — KomkoB OblT COBEpIIEHHO CHOKOEH. — S ¢ moimnuHka paboTy
Haudy. A Thl yero aenath Oynemb? 1 ¢ ToO0W yxke ckosbko et padotaro? Jecsrs. [lonsn? A
3TH MOJIOJIbI€ HOBBIE, YETO ThI OT HUX J100belbes? BOT U motymaif, npex/ie 4em yBOJIbHSTh.

IToxoxwuif pasroBop cocrosuica y Hukoisasg u ¢ MynncoM — TOT TOKE€ HAOTPE3 OTKAa3aJICs
BbIX0UTH B oduc. Jlo yerBepToro corpynHuka Huxonmauw Tak u He n03BOHMIiICA. B urore Ha
paboTy mokeH ObUT BBIMTH TONbKO I['poMkuH. MckaTh KOro-to eme cMbiciia He ObuIo:
OCTaJIbHbIE MPOrPAMMHUCTBI IEHCTBUTENBHO pabOTaal B KOMIIAHUHM HEJJTAaBHO U B CXKAThI€ CPOKH C
TaKUM OTBETCTBEHHBIM 33JJaHHEM HHM 32 4TO OBl HE CIIPABUIIHCh.

«3ayeM OHa BceX IMporpamMmepoB u3 oduca BbeicTaBwia? Y Hee, BUAULIL JIH,
MIPOrPECCUBHBIE UEH, a MHE pacxyiEObIBaifl» — cokpymancs Hukonau..

«OTKa3zanuch BBIXOAUTH Ha pabory?! DTO yke HH B Kakue BopoTa He neszer! —
HerogoBana OpnoBa. — U1 310 Hamm nyqmne kajapsl, Hama onopa! CoBceM pacyCTUIINCh, CHISA
no foMaM. Jla, He MOTYT Hallu Jito 1 0e3 NOCTOSTHHOTO Haa30pa. YyThk Jaiuis clIlabMHKY — U BCe,
noJIHbIN npuBeT. Jla u cama s xopoia. Pemnna Ha apenie c3kKoOHOMUTH! A Bbinuio 4to? [lomHbiid
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npoBail. A Beab Kakas uzest Obuia! I'eHnanbHas. becnpourpsiminas npakruuecku. HaBepHoe, s
IUIOXO MOATOTOBMIIACH K TAKOMY OTBETCTBEHHOMY Jemy. Pazornaia Hapo o jomam — u Bce. A
Ha/j0 OBUIO MpHUIyMaTh, KaK UX MOTHUBUPOBATh, KaK KOHTPOJIUPOBATH mporecc. YTo ke eme s
cnenana He Tak? [louemy Bce monuio Hamepekocsk? B yem s ommubnacs? U 4ro ke MHE AenaTh
ceiiuac — U ¢ coTpynHuKkamu, u ¢ “Cubyriom”, u BooOIIE. . »

Cutyanuio KOMMEHTHPYIOT IKCIEPTHI

Jenuc PeminH, reHepajbHbIA TUPEKTOP POCCUIICKOr0 NMpeACcTaBUTeNbCTBA Lenovo

OpioBa, 6€3yCIIOBHO, MOTOPOIHIIACH IIEPEBOJINUTH COTPYTHUKOB B «HoMaiHuil oduc». OHa
MPUHSIIA CTOJb OTBETCTBEHHOE PEUICHUE, HE CO3/1aB 0a3y /Ui HOBOM cUCTeMbI pabOThI. A MEXITY
TeM MOoJ00HBIE MPOEKTHl TPEeOYIOT CEephE3HONW MOATOTOBKM. B dYeM HMMEHHO OHa J0JDKHA
COCTOSITH?

Bo-miepBBIX, HY)KHO MOHATH, KTO U3 COTPYJHUKOB ClIOCOOEH paboTaTh J0Ma, a KTo HeT. Bo-
BTOPBIX, — OOECIEUUTh JIIOJeH BCeM HEOOXOJUMBIM: KOMITBIOTEpOM, TeledoHOM, (aKkcom,
obopynoBanueM it koH(pepeHicBszu u T.1. Kpome Toro, cienyer cos3maTte MHTEpHET-0a3y, B
KOTOpPOil MOXHO ObLIO OBl OOmiaThest U oOcykaaTh paboune Bompochl. [loaHONEHHBIN 00MeH
nHpopmaneid 04eHb BaXKEH — OH JIEP)KUT JroAel B ToHyce. HeoOxoauMo Takke ycTpauBaTh
peryisipHbIE BCTPEYM JUIS YHAJCHHBIX COTPYIHUKOB. Ha 3THX cOOpaHMSIX CTaBSATCS HOBBIC
3aJaui, BHOCSTCSI KOPPEKTHPOBKH, KOJUIETH JACISTCS APYr C JPYrOM MHEHHUSMH W PEIIaloT
npobnembl. Takue BCTpeYd MO3BOJSIOT JBHTAThCS BIIEPENl C YYETOM BCEX YTOYHEHHH U
3aMe4YaHui. B-TpeThHX, pPyKOBOAWTENb IOJDKEH CO3JaTh T'PAMOTHYIO CHCTEMY MOTHBAIIUH.
Hanpumep, cranmapTHbI IpeMHalbHBIM HakeT MOXHO JONOJHUTH OoHycamu. He MeHee
3pPEKTHBHBIM CTUMYJIOM CTAaHYT NPHU3bI W TIoYeTHBIe 3BaHUsA. CKakeMm, Ha 00meM coOpaHuu
MOXXHO HarpajuTh JIy4lIIMX COTPYJHUKOB, NPUAYyMaB UIyTJIMBbIE HOMHHALIUU: «CaMbIH
JIOMAIIHAI», «CaMblil yHANEHHBIN», «CaMblil OT3BIBUMBBIN» U T.A. llpuaercsa Takke BBECTH
cucteMy mTpadoB: OO AODKHBI IOHHMMAaTh, 4YTO HapyIIEHUWE YCIOBUM KOHTpakTa —
MOJIOXKUM, CPBIB CPOKOB — HEM30€KHO yIapuT Mo uX KapMmaHy. M mocnemnee: 4ToObl n30exarh
HENPUIATHOCTEI, HEOOXOIUMO BBICTPOUTH YETKYIO CUCTEMY KOHTPOJS. 3BOHUTH U NPOBEPSTH,
JIOMa COTPYIHHUK WJIM HET, OECCMBICICHHO: OH Belb MOXeT U Oe3nenbHu4YaTh. C MO TOuku
3peHHsl, OCHOBHOW moKa3areiab 3(P(EeKTHBHOCTH 000K paboThl (HEe BaKHO, O(DUCHOW WU

HAJIOMHOW) — 93TO pe3ynbraT. Eciau 3agada BHINOJIHEHA B CPOK M KAa4eCTBEHHO, 3HAYMT,
COTPYIHHUK PaOOTAET B MOJHYIO CHITY.
Y Hac B KOMIIAHUU «JIOMAalIHWA oOQHuC» — YacTh KOpHopaTUBHOW monauTuku. C

opraHu3zanueil Takoif cxeMbl paOOThI HE BO3HUKIIO HUKAKUX IIPO0OJIEM, XOTs CHavyajla COTpYTHUKH
HEI0yMEBAJIU: OHU e NPUBBIKIN culeTh B opuce. Ho Bckope Bce MOHSIIN: TPYAUTHCSA JOMa —
coBceM He crpamHo. OcoOeHHO ecliM y4ecTb, YTO Hallla KOMIIaHUS — MEXAyHapoJHas, ¢
IIPEJCTaBUTEILCTBAMHU B PA3HbIX 4acTiX cBera. [lo3TomMy mpuxoauTcs AenaTh HNONpPaBKU Ha
BpeMsl: KOTJja OJJHU 00CYKAat0T paboune BOIPOCHI ¢ a3UAaTCKUMU KOJUIEraMu, APYrue euie CIsT,
3aT0 HOYbIO oOmiarorcs ¢ 3amajgoM. PaszHuIa Mexay AOMAIHUM U TPaJULHMOHHBIM O(pHCOM
HUBEJIUPYETCs, HIOTOMY YTO KaX/Iblif caM IJITaHUPYeT CBOU JEHb.

KoHeuHo, M y Hac ObIBalOT HENpPOCTbIE CUTYallMM, HO Mbl CIPABISIEMCS C HUMH IIpH
MIOMOIIM MHUKpPOMEHE/DKMeHTa. PaccmarpuBas Tekylmuud OH3Hec-TIpollecc B Melbyaiimx
JETANAX U MPOBEPSS IPOMEKYTOUHBIE PE3YNIbTATHI IEATENBHOCTH HaJOMHBIX COTPYJHUKOB, MBI
BBISBJISIEM NPUUYUHBI Hed(PPeKTUBHON paboThl M co3laeM KoppeKunoHHbIH 1iaH. Ilocie storo
moan ub0 JOOHMBAKOTCA OTIMYHBIX PE3YylbTaTOB, JHOO MPOJOJDKAIOT OTCTaBaTh IO BCEM
napameTpam. B Takom ciydae ¢ HUMM IPUXOUTCS paccTaBaThCs: MPH MEpPeBoe B 0puc OHU BCe
paBHO HE CTaHyT TPyAUThCs Jyunie. Pabota Ha noMy — 3TO cBoeoOpa3Has NpoBEepKa Ha
3pPEeKTUBHOCTb, OTBETCTBEHHOCTh U pe3yJbTaTUBHOCTH. [loToMy uTO, Haxolsich B oduce,
MOJKHO CKPBITBCS 38 CIIMHAMH TOBApHUIIEH, a ToMa — HET: TaM HY)XKHO BKaJIbIBaTh U BBITIOJIHSATh
CBOM 33/1a4H.

69



B Mupe MHOrO KOMMaHWMU, CIyKallke KOTOPHIX pabOTalOT J0Ma, — 3TO IO3BOJSET
COKOHOMUTBH CpPCACTBA. YacTb dTHUX ACHCT MOJXHO IMOTPATHUTHL HA MOOIIPCHHUE COTPYAHHUKOB, H,
€CJIM JTFOJM Y3HAIOT 00 9TOM, OHM HaBEPHSIKA CTaHYT paboTaTh JIydIlie.

Enena MeTinknHa, reHepajbHbIH IMPEKTOP KHHOKOMNAHUM «DeHuKc-PHiIbM»

Ora ucTOpUs O YEJIOBEKE, KOTOPbIN COBEpIIAET HMITYJbCUBHbIE NOCTynku. CHauvana
OpnoBa genaer OJHO, NMOTOM — COBCeM Jpyroe. A B Ou3Hece Tak Helnb3d — 37€Ch
IIPOTUBOIIOKA3aHbI pe3Kkue ABukeHus. 1loaromy ceiiyac, 1 qymMaro, repoOMHE HYKHO B3ATb TalM-
ayT U BCE IIPOAHAIM3UPOBATE. B mepByro ouepenp ei CiaeayeT «pacCoOpTUPOBATE» COTPYIHUKOB
— pa3fenuTh MX Ha TeX, KTO Xo4eT paboTaTh JoMa, U TeX, KoMy ynoOHee B oduce. Jlroau,
BBIOpaBIIME TIEPBBIA BAapUAHT, JOJDKHBI IOANKUCATH KOHTPAKT, Tne OyayT YKa3aHbl HX
00s13aHHOCTU W CPOKM BBIIIOJIHEHHS BCEX ATanoB paboT. Takux mporpaMMHCTOB HaJ0 OYEHb
IPAMOTHO «3aMOTHBUPOBATH». JINUHO MHE KaKETCA, YTO JIydIIUHA CTUMYJ — MaTepHalbHbIA. 1
elle OYeHb BaXHO YCTAHOBUTH IOCTOSIHHYIO CBSI3b MEXJIY COTPYAHHMKaMH, KOTOpble OyayT
TPYAUTHCS B orce U goMa.

BooOwie s cuutaro, 4yTO MAEs pa3peluTh NporpaMMmHucTaM padoTaTh Ha JIOMy — OYEHb
npaBuiibHas. Jleno B TOM, YTO €CTh JIFOJM, KOTOPhIM HE 003aTEeIbHO MOCTOSSHHO HAaXOAUTHCS B
oduce. B 0CHOBHOM 3TO MpenCcTaBUTENHN TBOPUYECKUX MPO(eccu — CLUEHApUCTHI, ApaMaTypri,
nucatenu u T.1. OHM MPOCTO HE MPUCIIOCOOIEHBI K 0(rucHON paboTe, UM HYKHbI KOM(pOPTHBIE
ycnoBus. Ecan ObI MBI 3aCTaBIISJIM CBOMX aBTOPOB IpHE3KaTh B 0UC, TO HAM MPULLIOCH ObI
Ka)KJIOMY BBIJICJIUTH OT/AEIbHBIM KAOMHET U XOUTh BOKPYT HUX Ha I[bITOYKAX.

B To xe Bpems s yOexJeHa, 4yTO Jalleko He Bce CIOCOOHBI paboraTh BHe oduca. EcTh
Takue, KTo pa3zdanTsiBaeTcs, pacciaadngercs. KTo-To mpocTo He MOKET COCPEJOTOUYUTHCS — BOT
s, HallpuMep, He B COCTOSIHMM paboTaTh JOMa: MEHs Bce oTBiekaeT. K coxaleHuro, Hemb3s,
B3IJISIHYB Ha 4eJIOBEKa, Cpa3y ONPENEIUThb, K KAKOMY THILy OH OTHOCUTCS: «O(DHCHOMY» WU
«goMamHeMy». [1oaTromy npuxoauTcs AecTBOBAaTh METOJIOM IPOO U OIIHOOK.

Ilo cBOoeMy OmBITYy MOTY CKa3aTh: 4TOOBl HAJIAAUTh YIAIEHHYIO paboOTy, HY’KHO CJI€JJOBaTh
HECKOJIbKUM IpaBuiaM. Bo-nepBbix, HEOOX0IMMO IPOAYMAaTh IEMEHThI MoTUBalMK. Kak s yxe
CKazajia, Jy4dlIMd CTUMYyd — 3TO JEeHbIU. YeloBeK MOJDKEH IOHUMaTh: 4eM ObIcTpee OH
BBITOJIHUT 3aJlaHue, TeM ObICTpee MOJIydHT 3apiuiaty. Ha Hammx coTpyJHUKOB JI€HCTBYET elle U
TBOpYECKass MOTHBALMsI — 4YEM paHblIe OHU HAlUUIYT CLIEHApUM, TeM ObICTpee YBUIAT €ro
BOIUIOLICHHAE HA DKPaHaXx.

Bo-BTOpBIX, HY)KHO YCTaHOBHUTb KOHTPOJIb HAaJ HAJOMHBIMU cOTpyaHuKamu. M 31mech
IJIAaBHBIH MHCTPYMEHT — JIOTOBOpP, B KOTOpPOM O0O0O3HA4€Hbl BCE CPOKH, YKa3aHbl CYMMBbI
BO3HArpaxxJeHus u mrpados. biarogaps 3ToMy 10KyMEHTY Hallll aBTOPBI 3HAIOT, KaKUe MOTEpU
OHM IIOHECYT, €CIM COpPBYT YCTaHOBJIEHHblE cpoku. Ho poroBop — 23TO eme He Bce.
Cyl1ecTBEHHYIO pOJib, KOHEYHO, UTPAIOT pyKOBOAUTENHU. M oueHb Ba)KHO, YTOObI OHU HE ObUIN
nepbepaMu M JIeHCTBOBalIM METOJIOM KHyTa W IpsHHMKA — C [peoOiajaHueM IpsHUKa,
0€e3ycClIOBHO. ¥ Hac B KOMIIaHUU €CTb €Il€ OJIUH «KOHTPOJUPYIOIIUNA OpraH» — 3TO pelaKTOPHI.
Onu paboTaroT B oduce U NOIEPKUBAIOT NOCTOSHHYIO CBA3b ¢ aBTopamMu. Eciin 4t0-TO MeT He
TaKk, OHM TyT K€ 3TO 3aME€4aloT U pELIAKT, Kak JelcTBoBarh aaibiie. Kpome Toro, oHu
MIOMOTAIOT CIIEHApPUCTaM CHpPABIATbCS € MpoOsieMaMH, MPEJOCTaBIAIOT MM HEoO0XOJuMBbIe
MaTepHalbl U T.J. — B 00IIeM, OKa3bIBaIOT BCECTOPOHHIOKO MOAJEPXKKY.

W B-TpeThbHX, clenyeT TIIATEeNbHO MOAXOAMTh K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpamiaeMcsi TOJIBKO K IPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpS€M MM KOro HaMm
PEKOMEHI0BAIN HAJEKHBIE JIFOIH.

W Bce paBHO, Kak Obl XOpOIIO HM ObLIa OTJIAKEHA Takas cUCTeMa paldoThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennndep TpeseBny, pykoBoauTeb HeHTpa paspadorok Google
Cutyanus B «UIIO-cod1» croxunack HEMpOCTas, U CIPABUTHCS CO BCEMHU MpoOIeMaMH
enBa nu ynacrted. M Bce ke mompoOyeM pa3fenuThb 3afayd, KOTopble cTOSAT mnepen MpuHoif

70



IlerpoBHOM, HA TpU I'PYIIIBI U MOHATH, KAK UX MOXKHO pemmTh. llepBas — KpaTKOoCpOYHbIE:
OpraHu3oBaTh KOMaHAy HoJ mpoekT «Culyria». Bropas — cpenHecpouyHsie: MpHUIyMaTh, Kak
MOCTYIUTh C JIIOJIbMU, KOTOPBIE HE XOTAT paboTarh. TpeTbs — AOJTOCPOYHBIC: CHENaTh TaK,
YTOOBI COTPYAHUKH OCO3HABAJIM CBOM 00S3aTENILCTBA MO0 OTHOIIECHHIO K KOMaHJe U KOMIIAHUU B
LEJIOM.

Ceituac Ha Mecte WMpunsl [lerpoBHbl s Obl onepiack Ha npenanHoro Cepres I'pomkuHa.
EmMy MOXHO mopyduTh cGOpMHUpOBaTh W BO3IJIaBUTh HOBYIO KOMAaHJy H3 IPOrpaMMHUCTOB
«UI1O-codpT». ABTOpHTET ['pOMKHHA, KOTOPOTO BCE BOCHPHUMYT KaK «CBOET0», CKOpPEE BCETO
OKa)XETCS HECPAaBHEHHO BblIe, 4yeM apropurer Hukonas BupmanoBa. BeTynmuB B HOBYIO
JOJDKHOCTh, OH JOJDKEH OyJdeT MpexJe BCEero HajlauTh B3aUMOJECHCTBHE MEX]IYy JIIOJIbMHU,
[IOTOMY YTO ycleX pa3palOTKM BO MHOTOM 3aBHCUT MMEHHO OT CJIQXEHHOCTHM KoMmauzabl. U,
KOHEYHO, S CUMTAI0, YTO JIyYIIMX COTPYAHHUKOB HYXHO IpPEMHUpOBaTh. ECIM MPOEKT OKaxkeTcs
yIauyHbIM, Takue pacxoibl Oynyr omnpaBiaaHbl. Eciau Het, To y Wpunsl IlerpoBHbl B 1r060M
cllydae BOBHUKHYT CEphE3HbIE MPOOIEMBI.

UtoOBI mporpaMMHUCTBI MOTJIA pabOTaTh I0Ma, HEOOXOAMMO HAWTH CHOCOO M3MEPSTh MX
s¢dexTuBHOCTh. Hampumep, AMCTaHUMOHHBIX MPOJAXHUKOB OLIEHMBAIOT IO TOMY, CKOJBKO
KOHTPAaKTOB OHM 3aKJIIOUMIIM, a CIIEUAINCTOB 0 TEXIOJIEPKKE — IO KOJUYECTBY PEIIEHHBIX
npoOieM. Y mporpaMMHCTOB Bce He Tak MpocTo. [1oaToMy B MX TPYIOBBIX OTOBOPAX JOJLKHBI
ObITh YKa3aHbl KPUTEPUU OLEHKH PAOOTHI M MEPEUYHCIIEHbl OCHOBHBIE PE3YJbTaThl, KOTOPBIX
HY)KHO 100UTbCs 3a TOT Uiau UHOM cpok. [lo-xopommemy, Upune [letpoBHe cienoBano Okl BHECTH
3TOT NMYHKT B KOHTPAKTHl JI0 TOTO, KaK pacmycKaTb BCEX IO JoMaM. TakTU4YHee COOOLIUTH
COTPYIHHKAM O BBEJACHHUM CHCTEMbI OIIEHKH MPOU3BOJUTEIILHOCTH U OOBSICHUTH UM Ba)KHOCTh
sroro mara OpJOBOM NOMOXKET 3KCHEPT IO KaapoBOM mnonuTvke. S 1xymaro, B HTOTrE
OOJIBIIMHCTBO IPOTPAMMHUCTOB BEPHETCS K HOPMAJILHOMY PEXHUMY, HO, CKOpEE BCEro, HaAUIyTCs
U Takue, KTO He IPUMET HOBOBBe/leHHE. PaboTaTh ¢ 3TUMU JTI0JIbMU OYJIET CII0KHO, TO3TOMY MX
NpUIETCSA MOCTENEHHO BBIBOJUTH M3 KOMaH[bl. KOHEYHO, Ipu TakoM moaxoje arMocdepa B
KOMITaHUHU MOYKET UCTIOPTUTBHCS — HO JIMILb HA BPEMs.

CraB ry1aBOI KOJUIEKTHBA Pa3pab0TUMKOB U TECTEPOB, ' pPOMKUH J0JKEH MPUHATH y4acTHE
B CO3JaHMM HOBOM CHCTEMBI MOTHMBAalMU. BakHO MOHMMATh, YTO MOTHUBALHUS — 3TO HE TOJIBKO
neHbru. OTauuHbeli cTuMyn A 3¢ ¢GeKTUBHOM paboThl — ApY)KEIr0OHas U HENPHUHYKICHHas
atMocdepa B KOMIaHuM. JlroaM JODKHBI  Y4HUThCS JApyr y  Jpyra, IOCTOSHHO
COBEpILEHCTBOBATHCS, @ ITOMY 3HAUUTEIBHO CIIOCOOCTBYIOT 10BEpUTENIbHBIE OTHOLIEHUs. OUeHb
Oonbmas omubka WMpunel [leTpoBHBI B TOM, 4TO OHa pa3BHUBaja TOJIBKO JEJIOBbIE KOHTAKThI
noxuuHeHHbIX. B Google MbI moomipsiem cBoOoHOE 0OLIEHHE U OOMEH MICSIMH, U JIIOIU 3TO
ueHsaT. Kpome toro, Hamm coTpyaHUKH O0uIuaibsHO MOTyT TpatuTh 20% pabouero BpeMeHH Ha
IIPOEKTHI, HE UMEIOUIME OTHOLIEHUS K MX TEKYLIUM 3aJaHusAM. OTO NOMOraeT NOINCpPKUBATH
TBOPYECKUH HACTPOU M ACPKUT J0ACH B ToHyce. M, kKak IOKa3bIBaeT INpaKTUKA, U3 TAKUX
IIPOEKTOB POKJAIOTCS OYEHb UHTEPECHBIE U MOJIE3HBIE IPOAYKTHI, @ Y COTPYAHUKOB IOSIBJIAETCS
BO3MO’KHOCTb HMCIIBITBIBATh YTO-TO HOBOE, YIUIYOJISATh CBOM 3HAHUS U IOJIy4aTh OMNBIT B PA3HbBIX
chepax. [dymato, HUpune IlerpoBHe cTouno Obl 0OpaTUTh BHUMaHHE HAa MOJOOHBIE CHOCOOBI
MOTHBALUH.

Ouer IlpycoB, AMpeKTOp AenapTaMeHTa 1o padore ¢ nepconanom «Aunacopr»

S nymaro, uto HajoMHas paboTa ObIBaeT IMOJIe3HA, @ TBOPUECKUM JIIOASIM YacTO Jake
HeoOxoanMma. Ho opranu3oBbiBaTh ee Hy)kHO ¢ yMoM. Co3fiaBast HOBYIO CUCTEMY, HAJJ0 CHayasa
IIPOTECTUPOBATH €€ Ha HEOOIBIIOM MUJIOTHOM MPOEKTe. ITO 03HAYAET, YTO CJIEAYET OTIPABIATH
10 JIOMaM He BCeX cpasy, a JIMIIb HEOOJBIIYI0 YacTh COTPYIHHUKOB, KelaTeIbHO MaKCUMaIbHO
CaMOCTOSTENIbHYI0 M 000co0eHHy0. M Ha 3TOM «muiioTe» o0KaTaTh HOBYIO MOTHBAIMOHHYIO
CXEMY, BAPUAHTHI B3aUMOJICHCTBUE JIFOAEU U NIPELYCMOTPETH BCE PUCKH.

Ha mow B3risij, oJuH U3 BaXHEHIINX BOMPOCOB, KOTOPbIH OpioBa o0om1a BHUMaHHUEM,
— C1oco0 CBSA3M MEXAY yJaJlleHHBIMU COTpYIHMKaMH. Jlroau, paboTaromue qoma, 00s3aTeNIbHO
JIOJDKHBI OOIIAThCS U KOOPIUHHPOBaTh cBoM neiicTBus. Ho ofHO neno, korja Tel CHAWIIb 32
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COCEIHMM CTOJIOM M ToBOpullb: «Bacs caemaid To-to, llets caemail’ To-To», M Apyroe, Koraa
JIIOJIU HaXOATCA NajeKo APYT OT Apyra, — TYT YK€ HY)KEH HHOW KOMMYHUKAllMOHHBIN KaHai. B
opruce B KaKIOM IMOJPA3/ICICHUN HAIAXECHbI OIpeaeeHHbIE CBA3M — (OpMaIbHBIE U
HedopMallbHbIE, — KOTOpPbIE CHOCOOCTBYIOT B3aMMOJICWUCTBUIO COTPYIHHMKOB. Pa3opBaTh 3TH
CBSI3U IIPU NIEPEX0/ie Ha HATOMHYIO paboTy O4YeHb JIeTKO. M 4TOObI BOCCTAHOBUTH UX, HY)KHO KaK
MUHUMYM CO3/JaTh €AUHYI0 0a3y, B KOTOPYIO Bce OYAyT BHOCUTH HH(OPMAIIHIO O CBOUX 33/1a4ax,
KOPPEKTUPOBATh CTATyC UX BBINIOJHEHUS U T.[I.

Hpyras ommbka OpioBOW B TOM, YTO OHAa HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBAILIUU
pykoBoguTene u cotpynHukoB. Hanpumep, Hukosaw He 3HaeT, Ha 4TO yXOIAT JEHBIH €ro
OTJieNa, U HE BHUKAET B BOINPOCHI PEHTA0EIbHOCTH — a BE€b OH YIPaBJISIET MPOLEcCaMu U OT
Hero MHoroe 3aBucHT. M eciim OpiioBa Oopercs 3a mokas3aTely, el CIeqyeT BOBJIEYb B OOPbOY
BCEX pPYKOBOJWTENEH, a M 3TOr0 MX HYXHO 3auHTepecoBaTh. YTO Kacaercs psIOBBIX
COTPYIHHUKOB, TO C IEPEXOJ0M Ha JMCTAHIMOHHYIO paboTy cxema UX MOTHBAIMHU TOXE JOJDKHA
u3MeHuTbesa. Eciu B oduce OHM OpUEHTHUPOBAIMCH Ha MPOLECC, TO J0Ma CIEAyeT
COCpPEJOTOUNTHCS B OCHOBHOM Ha pe3ynbrare. MHpIMM cioBamHu, caenan paboTy — MOIY4HII
OoHyc, He crenanl — He noiyuus. Eimle nydiie cBsf3aTh MOOHIPEHUE CO CPOKaMHU CAayu
npoekTtoB. Ecnu nmroau HauensTcs Ha JOCTHXKEHUE €JUHOIO pe3ysibTaTa, OHM IMONMYT, YTO
omnoOKa J1ir000T0 U3 HUX OTPA3UTCS Ha MOKA3aTeNsaX MoApa3IelieHus, IPOeKTa U KOMIIaHUH.

[To cBoemy omBITY s 3HAIO, YTO MPOU3BOJIUTENBHOCTh TPYyJa JOMa U B ouce — pas3Hasl.
Jloma MHOro oTBieKaroluX (AaKTOpPOB, M YEJIOBEK HEBOJBHO paccialiseTcs: TO MOCHUT
MoJI0JIbIe, TO YalKy MOMbeT, TO B MarazuH cberaer. [loaTromy xopoiio Obl KOHTPOJHPOBATH
MIPOLIECC €llle U Ha MPOMEXYTOUHBIX CTaausiX. B uyeane KOHTPOJb JOKEH OCYIIECTBIATH HE
TOJIBKO PYKOBOAMTENb, HO U 3aKka3uvk. Ecim oH cienuT 3a XonoM paboT Ha BCeX 3Tamax, To
MOKET BHOCHTb HEOOXOJUMbIE KOPPEKTUPOBKM M B KOHEYHOM HTOre MOJIYYUT MMEHHO TOT
IIPOJIYKT, KOTOPBIM €My HYKEH.

Kax Ob1 s mocTynui B 3To¥ cutyanuu? S BuKy aBa BapuaHTa. [lepBbiii — mocTaTo4HO
paluKanbHbI — BEpHYTh BCEX MPOrPaMMUCTOB B OHC U HA4YaTh SKCIEPUMEHT ¢ HyJs. To ecTb
co3/aTh MWIOTHBIM NMPOEKT M Ha HEM «OOKaTaTh» CXEMbl B3aUMOJICHCTBUS M MOTHUBALUU
JUCTAaHIIMOHHBIX COTPYIHUKOB.

Bropoii, kak MHe Kaxercsi, 6oyiee pealbHbIi — OCTAaBUTh BCE KaK €CTb U B CPOYHOM
nopsifike pazpaOaTbiBaTh U BHEAPSITH HOBBIE NPUHLUIBI, MOJIXOAALINE JUISl JUCTAHLMOHHOU
pabotel. K 3ToMy mpoueccy s Obl 00s3aTe€IbHO MNPHBIEK IPOBEPEHHBIX JIOACH M3 yMciaa
IIporpaMMUCTOB U TecTepoB. Ecim OpnoBa mpuciymaercs K HX COBETaM, OHa HaBEpHsKa
BBICTPOUT IPAMOTHYIO CUCTEMY YAAIEHHOHN paboThI.

Bonpocswi:

1. Kak Bol MoxeTe oxapaktepuzoBath pykoBoautens kommnanuu Upuny OpioBy?

2. CKOJIBKO JIET OHa PYKOBOIUT koMmanuen? Ctasa a1 oHa JTUAEPOM B CBOei oTpaciu?

3. Kax OpnoBa npuHumaa yrnpaBieHUYECKUEe PEeIeHUs?

4. B ueM mposBIIsAIach HEMIPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak mpunumanocs OpJoBoi pelieHue O Mepexoie COTPYAHUKOB Ha <«JOMAIIHUMN
oducy»?

6. UTo HyXHO OBUIO MPEANPUHATH PYKOBOJCTBY, YTOOBI MEpeX0]l Ha JOMaIIHUN oduc Obu1
yCIIEUTHBIM?

7. Kakue mpocueTsl ObUIM JOMYIIEHBl B PELICHUSX MO MOTHBALMU U CTUMYIHPOBAHUIO
COTPYIHUKOB B HOBBIX YCJIOBHSX?

- Kakas cucrema oruiatsl Oblia pa3pabortana? bsiia nmu npojgymaHa 3Ta CUCTEMa OILIATHI
1 00CYXXJIeHa C COTPpYAHUKaMU?

8. Bce 1M coTpyqHUKHM UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHo? OOCyXAanoch JH 3TO ¢
HUMH?
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9. beima mm pa3paboTana (WM CYyIIECTBOBaja) Kakas-TuMOO CHCTeMa KOHTPOJs 3a
JEeATeNbHOCTBIO yJAJIEHHBIX cOTpyAHUKOB? Kak BooOIIe ocymiecTBIsIach (GYHKIHUS KOHTPOJIS
BBINIOJIHEHUS 3aJaHUN?

10. Cuamraere nmu Bpl, uTo paboTa Ha IOMY SBIS€TCS MPOBEPKOM Ha 3(PPEKTUBHOCTB,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

11. Yro Ber moxere npemioxutb OpioBoil? Kak «BblpynuBaTh» M3 CIOKUBLIEHCS
CUTYallUW M KaKue PEeIeHHsl CIeyeT IPHUHSATH?

3aganme 2. I[lo pesympraTam pa3bopa Kelc-CHTyallMd COCTaBbTE JIOJHDKHOCTHYIO
WHCTPYKIIUIO JUISI COTPY/IHUKA 10 33JaHHIO TPEII0IaBaTEIsl.

3aganne 3 AHAAM3 mpakTHuYecKol cuTyanun: «He TpaH:KMpbTe 4e0BeKO-4achl Ha
coBeaHus» 2

BonbImIMHCTBO KOMIIAaHWH MPOJYMBIBAIOT CIOXKHBIE MHCTPYKLUUH TIO  YIPaBJIECHUIO
KaluTajaoM, TpeOYyIoT yOeauTeabHOro 000CHOBaHUS i JIFOOBIX MHBECTHUIMM, YCTaHABJIUBAIOT
[IOPOTOBbI€ 3HAUEHUS U TIIATEIbHO MPOMHUCHIBAIOT MPaBO paclopsbKATbCs CpelcTBaMU B
3aBUCHUMOCTH OT PaHra PyKOBOJUTENS.

HaobGopot, Bpemsi COTpYAHHMKOB pacxoiyeTcsi 0e3 orpaHM4eHUd. 3BOHKH, IEpenuckKa,
BCTpEUH, TeJIEKOH(EPEHIINN CHEIAI0T MO0 HECKOJIBKY YacOB B JIEHb.

VY KaxJoro ymnpasieHI]a, HO KOMIIAHUU IO CYTH HUKAaK HE PErylupyloT HUX OOIIeHue.
BonbmuHCTBO OpraHuzanuii BooOIle HE OTCIIEKMBAIOT, HA YTO YXOJUT BpeMs, U IOTOMY
HEYJIUBUTEIBHO, YTO €ro TPaTAT HEMPOAYKTUBHO — Ha OECKOHEUHYIO MEPENUCKY, HEHYKHbIE
BUJICOKOH(EPEHIIMH U IycThle coOpaHusa. Bce 310 mpsiMol yOBITOK: 4Yackl, IPOBEACHHBIE Ha
COBEIIAHUN Y Ha4yaJbHHUKA, OTHATHI y KiueHTOB. IlITaTel pa3ayTsl, Oropokparus 1BeTeT, paboTa
3aMezseTcs, A0xoAbl nanaT. CoTpyAHUKN Bce 0Obllle BpEeMEHH IMPOBOJAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHeKMEHT OOBIYHO HaIpaBJlieH Ha JCHCTBUS caMOro 4enoBeka. Koyuw ydar, Kak
HE YTOHYThb B JJIEKTPOHHOHM IEpenucKke, HE IMOCEIIaTh BCE COOpaHUS MOAPSA U Tak Jalee.
IleHHble pekOMEHJAlMU, HO, YBbI, CI€I0BaTh UM ObIBa€T TPYAHO: 3aBEACHHBIM B OpraHU3aLUU
NOPAJZIOK 3aTATMBAET, HA YEJIOBEKa CHIILUIIOTCS IMCbMa, COOOLIEHUs, IPUTJIAIllEeHUs] Ha BCTPEUH,
KOTOpBbI€ HEJb3s UTHOPUPOBATH — HHAYE OOMJATCSA KOJUIErd, a To U 6osbuioi 6oce. Ecou s
Ballel KOMIIaHUU padoTa 3aKI0YaeTCs B HENPEPhIBHOM OOLIECHUHU, TO BbIOOpA MPAKTHUECKU HE
OCTaeTcs: IUIBIBUTE Ha JPYTyI0 CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopble COBpEMEHHO MBICIIAIINE KOMIIAHUM PEIIUTENbHO CMEHUIIM MOJIX0/: OHU XOTSIT,
4TOOBI PYKOBOJMTENIM LIEHWIN JPAroleHHbI pecypc BPEMEHU U OEpeKHO MM paclopsiKaiCh.
CBoll OHO/KeT 4YacoB OHHU IUIAHUPYIOT CTOJIb JK€ TIIATENbHO, Kak (PMHAHCOBBIA. OTH
OpraHu3alii HE TOJbKO COKpPATHIM aJMHHUCTPATHBHBIE PACXOJbl, HO U BBICBOOOJMIIM BpeMs
PYKOBOJAUTEINIEH U COTPYAHUKOB, CTUMYJIMPOBAJIM MHHOBAIIMU U B PE3yJIbTaTe YCKOPUIIU POCT.

B unciax: kak opraHu3anuM TepsIoT BpeMsi

Ouau I'poys, ObiBmmii rengupexrop Intel, roBopun: «Bbl ke He nomycTure, 4YTOOBI
KoJiera BopoBai obopynoBaHue u3 oduca? Tak He MO3BOJIANTE €My KpacTb y TOBapuIlen
BpeMms». KoHeUHO, Takoro poja KpakH 4YacTO COBEPLIAIOTCS HEYMBIINIIEHHO. B KameHpapp
IIPOHUKAIOT BCTpPEYM M coOpaHus, KOTOpbIe HE BCEr/a YAaeTcsl 4YeTKOo cruiaHupoBath. Camu
co0OM MOSABIAIOTCS HHUIMATUBBI, TPEOYyIOIMe BHUMaHUS PyKOBOJCTBA.

12 Maiixkin MaHkuHC — napTHep oTaenenus Bain 8 Can-OpaHIycKo, BO3MIIABIAIOIKMN noapasaeienie CeBepHoi 1
IOxxHo# Amepuku no oprerpaterun. Ero xaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiuwra B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautens otaena
texHonorui Bain nmo Ceseproii u Oxuol AMepuke, nmaptaep otaenenus B Can-Ppanrmcko. I'peropu Kaiimm —
mapTHep otaena TexHoxorui u oprerparerun B Can-®panmmcko.Hbr-russia.ru. Harvard Business Review — Poccust.
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OpHako celiyac KOMIIAHUU PAcCIIOAararoT TAKUMU UHCTPYMEHTAMU TalM-MEHEIKMEHTA, O
KOTOPBIX MPEX/e MPUXOANIOCH TOJIbKo MeuTath. Microsoft Outlook, Google Calendar, iCal u
Jpyrue MpuIoKEeHHs! IOMOTal0T COCTaBUTh PACIMCAHUE, OTIOBECTUTH COTPYAHUKOB U OTCJIEIUTD,
KaK T€ pacXoAyloT olIiee BpeMs OpraHu3aliuy, TO eCTh €€ pecypchbl. MOXKHO BBISICHUTB, CKOJIBKO
coOpaHuil MPOBOJUTCS B HEJEINIO, B MECALl U B TOJl, M C KAKUMU LEJISAMHU, KaKUe OTJIENIbI M KaKue
JOJKHOCTH Ha HUX IPEJCTABJIEHbI. DTH NPUII0KEHUS BBISBISIOT JaKe ONPEICIICHHbIE TaTTEPHbI
B OpraHM3alluy, HAIIpUMEp, NapalIebHyl0 00paboTKy JaHHBIX JI0, IIOCJIE U BO BpeMs COOpaHHsL.
Pasymeercs, koMmmanusi 00si3aHa rapaHTUPOBATh COTPYIHUKAM IPUBATHOCTh IEPENUCKU U
OOIIeHUs: KOMY TIPHUATHO OILIYIIATh MOCTOSHHBIN mpucMoTp bospmoro Opara! Tem He menee
nHpOpMAIHIO, KOTOpasi aeT OOIIyI0 KapTUHKY pacrpenesieHus: OlopKeTa BPEeMEHH, cOOHpaTh
HaJo.

Henasno Bain & Company mnpoBena uccienoBaHue OroJpkeTa BpeMEeHHM B 17 KpyNHBIX
KOpHopalusx, NIpUMEeHUB aHanutudeckue MHCTpyMmeHTbl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET JUPEKTOPOB).

N BoT Hamm riaBHble HA0JIIO/ICHUS.

HyHamMu SNEKTPOHHOW MEpEeNnuCKH. OJIEKTPOHHbIE KOMMYHHUKAllMM, pacchliKa U
MepenucKa, pe3Ko MOJIEHIeBEB, 3alOJOHUIN paboyee MpoCTpaHCTBO. MHOruMe pyKOBOIUTENN
nosyyatoT no 200 nmucem B neHb — Oosee 30 ThICSY B TOJA, a pacnpOCTPAHEHHE CUCTEMbI
OBICTPBIX COOOIICHUA M KPayJCOPCHHTOBBIX MPHJIOKEHUN YCyryomsu mpoosiemy (CM. BpE3Ky
«ObopoTtHas ctopoHa 3akoHa Metkanday). Ecau Tpenn coxpaHuTcs, TO BO3HS C JIEKTPOHHBIMU
MOCJIaHUSAMU 3aliMET Y pyKOBOAMTENS O0Jiee 0IHOTO paboyero JIHs B HEAEIIIO.

30 ThiC.
25ThiC.
O6opoTHaA CTOpOHa
3akoHa MeTtkanda
3awon Merkandia rnacu, «mo
UEHHOCTL TRNSKOMMYHUKALYIOH-
HOW CETM BOSPACTAET MO 3KENO-
wenTe. B 1070-e rogel rmasHeimM
cpepeTEOM caran Gein Tenedion,
pexe — Tenexc nnn Tenerpad.
B cpagHem y pykosoauTenn
© roR npovcxoauno He Bones
TLICAYM KOHTAKTOB (W8 CvuTan
eHyTpeHHIX).
C noRBnenmem HoBLIX TEXHO-
NOrMit KOAWYECTBO COOBLYBHMI
peaxo yeenumnocs. Mo Hawim L
NORCHETaM, PyKOBOAWTENL
nony-aer ceiiac Ao 30 THCAY
coobuyenuii & rop. M uem suiwe
&r0 yposen, Tem Gonsiue aps-
MEHU 810 NOPHVHEHHLIE TPaTAT
Ha NpouEXMBaHME 1 0BpaBOTKY
co0BLueNMi W opranmaaLo
MepONpPUATHIT. ATHiC.
1ThiC
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOAMTENSA B rog

1970¢ 1980% 19908 2000¢ 2010

Joarue Berpeud. PykoBoauTeNnu BBIHYXKAEHBl y4acTBOBaThb BO BCE OOJIbLIEM 4YHCIE
MeponpusaThil. OT4acTH HpUYMHA B TOM, 4YTO PEXKHUM TEJNENOCTyNa YIPOCTHI ydacTue. B
CpeIHEM TOI-MEHEKephl TpaTAT Oosiee NBYX pabouyux JHEH B HENEN0 Ha KOH(EpeHIUH ¢
y4JacTHeM TpeX WM Oosiee COTPYIHHUKOB; B 11eJIoM 15% BpeMeHU opraHM3aluu pacxoayeTcs Ha
3TU MEpOIpHUATUS, U 0N 3Ta HEyKJIoHHO pacteT ¢ 2008 roma. (cM. Bpe3ky «I¢dext
PacXOAIIUXCSA KPYTOBY).

OrpanuyeHHbIil Kpyr o0meHusi. Berpeu 3a nmocneanue aBa AecATUIIETHS CTalo OoJblIe,
HO b B 20% M3 HUX YYacTBYIOT MPEACTaBUTENN IPYTUX KOMITAHUN WMIM XOTS OBl JAPYTHUX
¢GyHKIMOHATBHBIX cMyk0. W nake eciau coBeIIaHUs BBIXOJAT 3a TPaHUIBI OTHeNa, B HUX
3a4acTyl0 y4yacTBYIOT HE T€ JIIOJH, a MOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH
uHpopmanuelt, a He oOCyXJAeHHe M TMOHMCK anbTepHaTuB. [lo Oosbliell 4YacTH Bce 3TH
MEpPOIIPUATHS HE IOMOTAIOT Pa3BUBATh COTPYAHUYECTBO.
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MBpI TakkKe OTMETHIIU, YTO JIFO/AW CTaJIM YacTO OTBJIEKATHCS Ha coOpaHusix. B OonpIinHCTBE
OpraHM3aluil, KOTOPbIE Mbl U3y4aJId, YYaCTHUKU TO U JIEJIO NOCHUIAIN WIN YUTAIU 3JIEKTPOHHBIE
IMchbMa NPSAMO Ha coBellaHusAX. B onxHoil kommanuu 22% mpolLEHTa NPUCYTCTBYIOIIMX B
CPEIHEM IOChUIAIM 10 MUCbMY KaXK/ble IECATh MUHYT. boisiee TOro, pyKkoBOAUTEIH MOCTOSHHO
3alMCHIBAIOTCSA HA JIBA OJHOBPEMEHHBIX MEPOIPHUATHS, a B MOCIEIHUNA MOMEHT pPELIAlOT, Ha
Kakoe TMOoiTH, a Kakoe mpomycTtuth. [lapamiensHas o0paboTka wuH(pOpMANMM M IBOKWHOE
OpOHHMpOBaHME  CHIDKAIOT 3()(EeKTUBHOCTh  COOpaHMiA, ¥  OpraHM3alMi  HA3HAYAIOT
JIOTIOJTHUTEIbHBIE MEPONPUATHS, YTOObI BCE-TaKU JAOOMTHCS pe3yapTaTa. Ha 1ONOJHUTENbHBIX
BCTPEYaX YYaCTHHKH e1le OOJIbIIe OTBICKAIOTCS U TaK Jajiee 10 OECKOHEYHOCTH.

HenocraTtok koHTpoOs. B OonplIMHCTBE KOMITAHUIN BpeMsl KOJUIEKTHBA HE OLIEHUBAIOT B
JICHE’)KHOM BbIpakeHHH. EciM HayalnbHMK pPELIW MPOBECTH COOpaHuE, €ro MOMOIIHMK WU
CEKpeTaph pPacChlIaeT IMPUIJIALICHUS] WJIM, OTHICKAaB OKHO B IpaduKe KOJUIEKTHBA, MOMPOCTY
u3BeIIaeT Bcex O Berpeue. Hampumep, oOHAapyKUB Kakyloo-TO MpOOJIEMY, CO3BIBAIOT LIEJbIN
OTJIeN, IPOCAT MPOAaHATU3UPOBATh CUTYALIMIO U MPEAJIOKUTh Mephl N0 peuleHuto. Kak npasuio,
HUKTO HE YYUTBIBAET 3aTpaT BPEMEHHU M YK TeM 0oJjiee He IPOCUT pa3pellieHrs Ha MPOBEACHUE
BCTpEUH.

HuuTo:knblii BbIX0A. B HenaBHem uccienoBanun Bain Tonm-MeHemkepsl OleHUIN Oojee
MOJIOBUHBI COOpaHWii, HA KOTOPhIX OHHM ObUIH, Kak «HEIQ(PEKTUBHBIC» WIH «KpaiiHe
HeapdeKkTUBHBIEY). TeM He MeHee OpraHu3alui PEIKO OLIEHUBAIOT MPOIYKTUBHOCTh COBEIIaHUH,
HE TOBOpS yX O Haka3aHMIX 3a Oecrojie3Hble cOOpaHus MM Harpajax 3a JeHCTBUTENBHO
LIEHHBIE.

TpynHo mojcuMTarh, Kakyl0 4acTh MOTEPSIHHOIO BPEMEHH MOXXHO ObLJIO OBl cOepedb.
Hamu nmanHbIe yKa3bIBalOT, YTO OOJBITMHCTBO KOMITAHHN MOTYT BBICBOOOIUTH 10 20%
COBOKYITHBIX pab04MX 4acoB, €CJIU BBEAYT )KECTKUH KOHTPOJIb BPEMEHHU.

* CTAHAAPTH3UPOBATL NPOLECC
NPUHATUA POLIEHUR;

TaM-MEHEKMEHT HE NOMOXET Hekortopbie HOMNaHKWK NpolyIoT Hosust nogxon onupaerca * YCTaHOBHTL EAMHLIA PACNOPAROK
PYKOBOAHUTENAM, eCNK OH BXOAUT HOBBIA NOMX0A. OHK GeperyT Ha BOCEMb NPHHUKNOS! coOpaHni;
8 NPOTHBOpEYHe C OOLManMK BPEMA KaK AParoyeHHsif pecype * POPMHPOBATE NOBECTHY AHA, * BBECTH KONWHNECTBEHHbIE Napa-
¥ TPeGOBAHMAMH OPraHH3aUMK. U BAJYT CIOUHET BPeMENH CTONL HCXORA K3 NPHOPHTETOB; METPBE ANA HEMEPEHHA BPEMEHHOR
e AUCUMNAMHMPOBAHHO, HaK * COCTABNATL GOAMET BPEMEHH HArpPy3H# Ha OPraHUIaumo,
U QHHAHCOBHIA. C Hyn#;
* npopadarwears GH3Hec-NNax 31 CTpaTeriu NOMONyT KoMna-
AR NOBOTO NPORKTA; HHAM OTPAAHTL PYKOBOAHTENEH
* YNPOCTUTL OPICTRYKTYRY; OT NOKYLEHWA Ha X BPEMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3UTE PACKOAb! M NOBLICHTL
338 HHBECTUUMHM BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATETWH YIIPABJIEHUSI BPEMEHEM

HekoTopble KOMIIaHMM BCEphE3 B3SUIUCh 3a pelleHHe 3Tod mpobiembl. OHM COCTaBUIM
ouUUaNbHBIA OIOKET BPEMEHM M paclopskKaloTCs UM Kak LIEHHBIM DPECYpcoOM, Orpaxzjas
PYKOBOJAUTENIEH OT MOKYIIEHUH Ha UX BpeMs, 10OMBasCh MPOAYKTUBHOCTH COOpaHUN U APYrux
¢dopm cBs3u. Ha ux npumepe Mbl BBISIBUIIM BOCEMb TOJIE3HBIX CTPAaTETUi.

Crporo orOmpaiite BOonmpochbl mMoBecTkM BeTpeud. [IpusHak HacTtosmero nmuepa —
YMEHHUE BBIIENATh NMPUOPUTET. BaskHO, YTOOBI COTPYAHUKM YETKO HPEACTaBIsUIM cebe, Ha 4YTo
HY)KHO TpaTUTb BpeMs B IIEPBYI0 O4YEpeAb, a UTO MOXKHO OTJIOXKHUTb WIH BOBCE
IIPOUTHOPUPOBATb.

Maro KTO CpaBHUTCS B UCKYCCTBE YIPaBJICHUs BpeMeHeM ¢ MOKoHbIM CtuBoM J[)x06coM.
A cekpeT B TOM, YTO OH ObLIT aOCOJIIOTHO 3allMKJIeH Ha OJHOHN 1enu — ycnexe Apple. Pa3 B rog
OH BBIBO3MJI COTHIO TOII-MEHE/KEPOB KyAa-HUOY/Ib Ha KypOpT U MPOCHI MX COCTaBUTH CIHCOK
U3 JIecATU MPUOPUTETHBIX 3ajjay Ha cleayromuil roa. Bee yqacTHUKH 0TYassHHO GOPOJIUCH 32 TO,
4TOOBI B MIOPT-TUCT BonuiM ux uaed. Ho /xoGc Opanm mapkep M BBIYEPKUBAI CEMb HIKHUX
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NyHKTOB. «HaM moj cuity TOJIBKO Tpu», — MOSICHSUI OH, TEM CaMbIM SICHO IOKa3bIBas, 3a YTO
KoMIaHusi OepeTcs, a 4eM 3aHuMaTbcs He cTaHeT. Tak J[oOc OTCeKall «IrymMm» U CTpaTerH4ecKu
HCII0JIb30BAJl CaMbIX CHJIBHBIX COTPYAHUKOB, HE OTHHUMAas y HUX BpeMs HampacHo. Temribl
MHHOBALMI B KOMITAHUY JAJIEKO MPEBOCXOAWIN CPEAHUE 10 OTpaciu, u B utore Apple ObicTpo
c/enaiach 0JIHOM U3 OorarelInx B MUpe KOMITaHUH.

CocraBbTe 010/ZKeT BpeMeHH «C HYJIs». MHOTMe KOMIIaHUU COCTaBJISIOT ONEPAlOHHBIN
U MHBECTULIMOHHBIA OOHKET KaXAbll I'OJl C YHUCTOTO JIMCTA, HE MCIOJb3Yysd KaK OTIPABHYIO
TOYKY OOJDKET MCTeKIero roja. Jlydmme KOMITaHUM TaK K€ COCTABIISIOT U OIO/DKET BPEMEHH.
Onn «(puHAHCHPYIOT)» HOBBIE COBEUIAHMS JIMIIB 32 CUET OTKa3a OT Yero-To, YTO YK€ HAXOAUTCS
B IIyJIE MEPOIIPUATHUM.

Bossmem k npumepy, Ford Motor. Korna Anan Mynamiu B 2006 roxy 3aHsu1 10KHOCTD
TeHIMPEKTOpa, OH OOHAPYKWUJI, YTO PYKOBOJICTBO KOMIIAHUHU TPATUT HA BCTPEUYH OUYEHb MHOIO
BpeMeHU. HeBeposTHO, HO eXEeMECSYHO Uil «BEpPXYIIKH» KOMIAaHMM — 35 4YenoBeK —
MIPOBOJIWIIN LIETTYIO «HEJENI0 BCTPEeU»: MATh OyIHUX AHEH 0O0CyXAalu MporpaMMy U UTOTH. DTH
ceccuM 00XOJMIINCh KOMIIAHMM HEJEIIEBO — JOpPOKE, YEM OHAa MOrIJya cebe MO3BOJHUTh B Ty
nopy.

B xonne 2006 roga Mynnanu o6paTuiics K KOMaHzie ¢ MPocb0oil OLEHUTh IPPEKTUBHOCTD
PEryISpHBIX COOpaHHMH M MO HWTOraM OTCEsl HEHY)XHbIE€ M COKPAaTUJ 3aTSHyTble. 3aMEeTHO
MOBBICUJIACh OTAaya BpeMeHH. PykoBOJACTBO cTano ropasao 0ojiee KPUTHUYHO OTHOCUTHCS K
3asiBKaM Ha HOBbIE BCTpeud. XOTs MeHemkepoB Ford He mpocmin HENMpeMEeHHO OTKa3aTbCs OT
KaKUX-1100 MEpOnpUATHH, PeXkae YeM Ha3zHadyaTh HOBBIE, OHM Cpa3y K€ MOYYyBCTBOBAIHU, YTO
WM BBIJICJIEH HEKUH BPEMEHHOM JIMMMUT.

Ceituac BMecTo MATUIHEBHBIX ceccuil Ford mpoBoauT exeHeeNnbHbIe BCTPEUr 10 OLIEHKE
OusHec--mjaHa. Beiciiee  pyKOBOACTBO — KOMIIAHMM — YETHIpE-IATH  4acoB  0OCyXaaeT
CTpaTernyeckrue BOMPOCH U MpoBepsieT pe3ynbTarhl. [loBecTka IHS CTaHIapTHas, a OTOMY H
noArotoBka k Hemy uner B Ford mo-nakaranHomy, Onarogapsi yeMy yaaioch BbICBOOOJWTH
ThICSIYM PabOUYMX YaCOB M COKPATHTh PAacXoJllbl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYpPEHTHI
WCKaJM rocyaapcTBeHHble cyocuanu. [loBbicuiics TeMn NpUHATHS pEelieHruid, U yIydlIImIoch UX
KauyecTBO, a 3HAYUT, yckopuiics Boixo Ford u3 kpusuca.

IIpopabGarbiBaiiTe OuM3Hec-IJIAH ISl JIIOOOro HOBOro mnpoekra. Kommanum dyacto
«3apa)xaroTcs» MHUIIMATUBHOCTHIO M HAYMHAIOT TPOMO3JUTH OJIMH MPOEKT Ha Apyroil. C Buay
BCE OHHM MUHTEPECHbIE, HO 0YEHb HEMHOTUM CYXJIE€HO JOWUTHU J0 KOHIIA.

Korga I'spu I'onabepr cranm B mapre 2013 roma renmupexktopom Newmont Mining, oH
oOHapyXuJl B KOMIaHUH 87 MPOEKTOB Pa3HOM CTENEHU FOTOBHOCTU. KakbIM 3aHUMANCS OJUH
WM HECKOJIBKO YJICHOB MCIIOJHUTEIHHOTO coBeTa. VIHUIMATHBEI, HANpaBJICHHbIE Ha TIOBLIIICHNE
0e3omacHOCTH paboT wiM 3pHEKTUBHOCTH A0OBIYM, ObUIM HEOOXOJMMBI, HO OBLIO MHOTO H
COMHHUTEJIBbHBIX — €CJIU TIOJICYUTATh COOTHOIIECHHE BIIOKEHHBIX CHII U PE3YJIbTATOB.

AddekT pacxopAwmMxca KpPYros
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UToOBl COBIANATh C <«AUUACMHEN MPOCKTOB», [0iadepr mpukasal COCTaBHTH OW3HEC-
IUTaHbI JUISl BCEX pa3padaTbIBa€MbIX U HAMEUAeMbIX MHULIMATUB. OTHBIHE, IPEXKIE YEM 3aHATHCS
4eM-TO, PYKOBOJUTENIN IPOBEPSUIM IUIAH M CUUTAIM, CTOMT JIM OBUMHKA BBLACIKU. B kaxaom
IIPOEKTE MMPOCUUTHIBAJIACH IIPEIIIOJIaracéMast BbIroJia U BCE pacxo/ibl, BKJIIOYas 3aTpaThl BPEMEHH,
U Ha Kbl Ha3HA4aJal OTBETCTBEHHOI'O — TON-MEHE/KEpPA, KOTOPbI OTUUTHIBAICA O XOJE
BBINIOJIHEHUS TUIaHA, a TAKXKE 10 OO/IKETY.

OTu Mepbl NpUHECIH pe3yabTaT. MHOTHE MNpOeKThl, 3aTESHHbIE €Ille [0 IpUxoja
l'onnbepra, ObUM OTMEHEHBI, TIOCKOJIBKY O] HUMHU HE ObLIO yOeAWTeNbHOTO OM3HEC-IIaHa, a
Kakhe-TO He TMPOIUIH «3amuTy». Yepe3 Tpu Mecsma mopTdoiano WHUIMATHB B Newmont
COKpaTHJICSI Ha TpeTh. Terneph KOMIAHMS TJIaBHBIM 00pa3oM BKJIABIBaja BPEMS B TOBBIIICHHUE
0e3omacHOCTH U 3PPEKTUBHOCTH PadoT.

Ynpocrure cTpyKTypy opranusanuu. Yem Oosibliie ypoBHEH OTIENSI€T FeHAUPEKTOPA OT
T€X, KTO HEMOCPEICTBEHHO paboTaeT C KIMEHTaMM, TeM JO0Jbllie HAET MHPOpMalus U TeM
TpyJHEee NPUHUMATH peuieHue. Bce pykoBOOUTENN 3HAIOT 3TO, HO HE BCE JENaloT BBIBOJABI. U
€lle: MHOTME HE IOHHMMAaOT, YTO KaK/IbI JOTIOJHUTEIBHBIM CyNEepBal3ep — OTO JIHMIIHUE
pacxojipl, JMAJIeKO IPEBOCXOSAIIME CTOMMOCTh CAMOM INTATHOM enuHHIbL lIpomexyrounas
MHCTAHIUS OpraHu3yeT CBOM COOpaHusl, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUIEHHUS, KTO-
TO WX OILIEHUBATh, M KaX0€ COOpaHue MOPOKIAET MHOKECTBO ceOe 10 J00HBIX. MBI BBIYUCITHIIH,
YTO B CPEJHEM IOSBJIEHUE HOBOTO MEHEKepa B OpraHMu3aluu J00aBisgeT paboThl Ha MOJITOpa
yeloBeka — ero craBka mumoc eme 50% BpeMeHM OJHOTO W3 TOTYMHEHHBIX, a KaXIIbIid
JOTIOJTHUTEIBHBIN BHUIIE-TIPE3UJICHT CO3/IaeT paboTy misi 2,6 dermoBeka. MeHEeIKepoB U BHIIC-
MPE3UTCHTOB COIMpPOBOXKIAET LEbIH «KapaBaH» MNOMOUIHHKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOIUTENSI KOMaHIbI — H 3TO emie OoJibie pabotel u m3aepkek. (CM. Bpe3ky «Bo 4to
oboieTcst eme OAWH PYKOBOIUTENbY».) PaboOThI cTaHOBHUTCS Bce OOJbINe, a BPEMEHH — BCE
MEHBIIIE.

[TockonbKy TUITHIE YPOBHU aAMUHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTENIbHbIE MPSAMbIE U
KOCBEHHBIC M3JICP)KKH, TIOBBICHUTh J(PPEKTUBHOCTH pPabOTBI MOXKHO, YIPOCTHB CaMy
OpraHu3aIuio, MpuyeM HadaB ¢ BepxHux cioeB. B 2010 roxy KanudopHuiickuii yHUBEpCUTET B
bepknu cTOnKHYIACS C cephe3HBIMU (UHAHCOBBIMHU 3aTPYAHEHHUSMHU: H3-32 HAKOMHBILETOCS
nedunmra Oromkera y Hero cpezanu $150 muH. UToOBI MpoduHAHCHPOBAThH ACATENBHOCTD, Ha
KOTOpO#l  JIep)KUTCSA  peIyTalus YHHMBEpCUTETa Kak y4eOHOro M HAy4dyHOro ILIEHTpa,
aJIMMHHCTpAIMs CTajla MCKaTh CIOCOOBI COKpPaTUTh pacxojbl. JIeToM TOro ke rojga pekrop
yHuBepcurera Pobept bupreno mnpemnoxun nporpamMmy  yIydlIEHUS — ONEpalMOHHON
NeSITeNIbHOCTH KaJIpOBOH, ¢dbuHaHCOBOM, UH(GOPMaIMOHHON -TEXHOJIOTHUECKO M u
aJIMMHHUCTPATUBHOM CITyKO0 1715t Bcex 14 KoJutekei u cta ¢ TUIIHUM Kadeap yHUBEpCUTETa.

Bce atu cnyxObl cTaHAapTU3UPOBAIU, YIPOCTHIH, CIACNAIN MEX(PaKyIbTeTCKUMHU. DTO
MO3BOJIMJIO YAIUTh COTHH HEHYXHBIX «IIPOMEXKYTOUHBIX 3BEHBEB» M BBHICBOOOIUTH HEMAJIO
BpeMeHHU. PecTpykTypusanus u ynpolieHue cOeperiiv yHuBepcutery okosio $120 miH B roj.
bepknu Hayduscs TpaTUTh MEHbIIIE, a JIeNaTh OOJIbIIIE.

BbigenuTe OTBETCTBEHHBLIX 32 BpeMeHHbIe 3aTPaTbl. BOIBUIMHCTBO KOMITAHUN He
OTPAaHUYMBAIOT KPYr JIOJei, oOjajarolmux MpaBOM CO3bIBaTh coOpaHusa. B pesynbrate —
pelieHuss O TOM, KakK JIOJTO TPOJJIUTCS 3acelJaHue, KOTO IMO03BaTh M Jake O00sM3aHbl JiK
MpUTJalIeHHbIe MPUCYTCTBOBATH JIMYHO, 3a4acTyl0 MPUHUMAIOT HA HIDKHEM YPOBHE HEpapXuu.
MeponpusTHs CTOST HEJENIEBO, HO TUTAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pykoBOAMTENH KpPYITHOTO TMPOW3BOJCTBA HENABHO OOHAPYKWIH, YTO
pEryispHbIe OTYyTOPayacoBble COBEIIAHMS MEHEIKEPOB CPETHETO 3BEHA 00X0oaATcs Oosee ueM
B $15 muiH B roa. Ha Bompoc, KTO CaHKIIMOHMPOBAI 3TH BCTPEYU, MEHEDKEPhl HE MOTJIU JaTh
Bpa3yMHUTENbHOTO OTBeTa. «HukTO... momomHUK Toma pacchiiaeTr MpurialieHue, U KOMaHIa
cobupaercs». MHBIMU clOBaMH, CEKpeTapro MIIAJIIET0 BUIIE-TPE3UJACHTA MO3BOJICHO TPATUTH
$15 mutH Mo coOcTBEHHOMY yeMOTpeHHUI0. Ecii Obl pedb 1uia 0 MPSIMBIX pacxojax, HUKTO Obl He
MTO3BOJIHII €MY PACIIOPSIUTHCS U 3HAUUTEITLHO MEHBIIIEH CyMMO.
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B npyroii mpou3BOACTBEHHON KOMIAHWH, C KOTOPOH MBI HEAABHO MPOBOIMIN paboTy,
PYKOBOJICTBO HAILIO J[BA MPOCTBIX CIOCOOA COKPATUTh MAJONPOAYyKTUBHBIE cOOpaHus. Bo-
IEPBBIX, IIPOJOLKUTEIBHOCTD CPE3aau € 4Yaca 10 I0JIy4aca, a BO-BTOPBIX, OTPAHUYUIM YHUCIIO
y4acTHHKOB — He Oojiee ceMu. Teneps, 4ToObI IPOBECTH BCTPEUY AJTMHHEE MOJIYTOPA YaCcOB MU
C ydacTueM Oojiee CEMHU 4YEIOBEK, HaJ0 ObUIO IMOJy4aTh pa3pelIeHUE PYKOBOJIUTENS Ha JBa
YpOBHS BbIlI€. 3a MOJIroja OIOKET BPEMEHU COKpPATWIIU: B IEHE)KHOM 3KBUBAJICHTE BBIUIPHILLI
OBLI paBeH 3apIulaTe JBYXCOT COTPYAHUKOB.

Bo 4yto oGonaetca ewle
OJUH pPyKOBOAUTENb

Y Ka)aoro pyKoBoguTe s €CTb NOMOLHUKU: OHM 0GpabaTbiBaloT NOYTy M rOTOBAT
co6paHus, TaK 4TO UX BPeMsi ToXe crieflyeT y4uTbiBaTh. Yem Bbilwe paHr
y MeHefxkepa, TeM 60/ibLue NOMOLHUKOB TpeGyeTcs.
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WUCTIONHUTENBHBIA

CranpapTusupyiiTe npouecc NpUHATHA pelieHUusi. Bo MHOTMX KOMIAHUAX IPOLETyPbI
U IIpaBa MpopadoTaHbl TaK IJIOXO, YTO JIFOAM JOJIbIIE 00CYKAAIOT KTO M 4TO JOJDKEH pelaTh,
YeM HEMOCPEJCTBEHHO ()OPMHPYIOT M BBIMOJIHSIOT pelleHus. B Takux ciyyasx MMeeT CMBbICIT
BbIpPa0OTaTh €JUHBIM ISl BCEH OpraHM3alliy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEeKTUBHOCTH
IIPUHATHUSA pEIIEHUM U cOepexeT Bpemst Ui APYrux Jel.

XOopomuM TpUMEpOM MOXKET Tocihykuth Woodside, kpymnHeimas B ABCTpaluu
He3aBucuMas HedrTerazoBas KoMmmanus. ['ogamu ymop nenajics Ha «MaTPUYHBIN» NPUHIMI U
COTPYIHUKM He ObUIM 4YeTKO 3akperuieHbl 3a oraenamu. Cucrema crocoOcTBOBaa
COTPYIHUYECTBY MEXAY Pa3HBIMU HOJpPa3/eICHUSIMA KOMIIAHUH, HO MpaBa U NOJOTYETHOCTh HE
ObuIN TpOsiCHEHBL. B pe3ynbraTe Bce 00Jble BpeMEHH YXOIMJIO Ha KOOPAUHUPOBAHHUE JEHCTBUI
pasNUYHBIX OT/AENOB U (PUIMATIOB — M COOTBETCTBEHHO BO3pacTaiu pacxoiabl. B 2012 roamy
pykoBojacTBo Woodside mpormnucano psii NIPUHLIKIOB, OJHO3HAYHO paclpesiesiuB 00s3aHHOCTH,
IIpaBa ¥ OTBETCTBEHHOCTb MEXIY pa3HbIMU I0JPA3/EIECHUSAMHU, TEXHUUYECKUMH CIy)KO0aMHU U
IITa0-KBapTUPOM KOHLIEpHA. MHOIrME COTPYIHUKH MPOLUIM CHELUaJbHBIA TPEHUHI, OCBOWIU
HOBBI€ NMPUHLUIBI paOOTHI U MOHSIIM, KAK UX MPUMEHATh B CBOUX KOMaHaX. UTOObI yCTpaHUTb
HCKYCCTBEHHBIE TMPEMATCTBUS M YCKOPUTh TMPOLIECC NPUHATHS pElIeHu#, Obula co3daHa
HeOoJIbIIast CeTh «HABUTAaTOPOBY» — MPEJCTaBUTENEH pa3HBIX OT/AEI0B KOMITAHUU.

PesynpraThl He 3acTaBuiM cebs *aaTh. Pa3oOpaBuinchk ¢ BOpocaMH OTBETCTBEHHOCTH,
pykoBoautenun Woodside 3amMeTHO 0o6neryuiau npuHaTue perieHuil. CoIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpAaTAT Ha BHINIOJIHEHUE PEIIEHUH U BBISBICHHE HOBBIX BO3MOXKHOCTEH pocTa.

YceTraHoBUTH eUHBIH pacnopsigok. Hu onHa KOMMAaHUS HE MOXKET BOBCE OTMEHHUTH
coOpaHusi —OHH MOMOTAIOT HaJaKUBaTh COTPYAHMYECTBO U NPUHUMATh OCHOBHBIE PELICHHUS.
Ho M0’kxHO 3aMeTHO NOBBICUTH KQ4e€CTBO BCTPEY, €CIIU COOJI0aTh HECKOIBKO OUEBUIHBIX HOPM.

* SlcHo mpomnuceiBaTh nenu coBemanus. B Intel y moGoro coOpanus cpasy o0o3HayaroT
3agaun: MHGopmManus no Teme A, oocyxaenue TeMsl B, pemenne no reme C. 3By4uT IpocTo, HO
Onarosjapsi TaKUM MepaM BCe IPUCYTCTBYIOIIME 3HAIOT, K YeMY JIOJKHBI IIPUITH.
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* ['oToBUTH 3apanee. B xommanun Ford Bce MaTepuainsl 1yis exeHenenpHoi Bctpeun BPR
pacchlIaloTCs 3apaHee, 4ToObl YYaCTHUKUA MOTIIM O3HAKOMHUTBCS C HUMH JI0 COOpaHMs M MEHBIIIE
BPEMEHHU TPaTUTh Ha 0OMeH nH(opMaIeil y)xe Ha caMOM coOpaHuu.

* Haunnate BoBpems. Ecin yacoBoe coOpaHne HaunHAETCS BCETO JIMIID C MATUMHUHYTHBIM
ONO3/IaHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTenpHOCTH PYKOBOJCTBO TaKOTO HE MOTEpIeso Obl. * 3aKkaHYMBATh
ObICTPO, 0cOOEHHO ecni ToJIKy He BuaHO. CtuB Ix00c TpeboBasl «CMEHBI COCTaBay, €CIIM BUIET,
YTO YYACTHUKH SBHJIMCH HEMOATOTOBICHHBIMHU WM MPOJAYKTUBHOCTH 00CYyX1eHus, najgaer. Koe-
KOMY 3TO Ka3aJIoCh yepecuyp rpyobIM, HO TaK OH MPEJOTBpalllal HalpacHbIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHex:kepoB 00 mx 3arparax. ['0BopsAT, TO, 4TO HENb3sl U3MEPUTH,
HEBO3MO>KHO ITPOKOHTPOJINPOBaTh. OJHAKO JIUIIb HEMHOTHE OpPraHU3aluu PETYISIPHO U3MEPSIOT
TakM€  CYIIECTBEHHbIE,  CKa3blBAIOLIMECS HA  MPOAYKTUBHOCTUM  MapaMmeTphl,  Kak
MIPOJIOJKUTENBHOCTh U MOCEIIAeMOCTh CcOoOpaHUil, OOBEMBI AJIEKTPOHHOW moYThl. be3
MOHHUTOPHHIa HEBO3MOXKHO MOHSTH, HA UTO PACXOyeTCs BpPEMsl, U TPYJIHO €ro OpraHu3oBaTh. A
He 3Has TeKYyILUX [T0Ka3aTesel 3aTpaT BpeMEeHH, HEBO3MOKHO YCTaHOBUTB 1IEJIEBbIE.

MHorue pyKOBOAMTENU YK€ IMOACYUTHIBAIOT, CKOJBKO BpPEMEHM OHH IPOBOJAT Ha
coOpaHMsIX C pa3HBIMU KOJUIEKTHBAMH M IO Pa3HbIM MOBOJAaM. /[ 3TOro JOCTaTOYHO 3aBECTH
JUYHBIN exeqHeBHUK. Hekoropble kommanuu, B TOM 4ucie Seagate u Boeing, mpoBogsT
SKCIEPUMEHT: TPEAOCTABISAIOT MEHEIKEepaM IOJIHbIII OTYET O TOM «OpeMeHH», KOTOpOoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJE cOOpaHUil, IEeKTPOHHON MEPENUCKH U TaK Jajiee.

B Seagate HeckoibKO PYKOBOAMTEIEH YYacCTBYIOT B CIHEIMAIbHOW NIPOTrpaMMe: OHH
MOJIy4alOT OT4YEThl O CBOMX 3aTpaTax BPEMEHM B COINOCTAaBIEHHH CO CPEIHUM s
PYKOBOAUTEINIEH UX YPOBHS. DTHU CBOJKHU MIOMOTal0T CKOPPEKTUPOBATh MPAKTUKY PAOOTHI.

BPEMS — CAMBIN JIPATOLEHHBIN PECYPC OPTAHU3AIIUM, Ho 3adacTyio
ero TpaTaT 3pd. Hu 3a kakue NeHbI'M HaM HU NPUKYIUTh K CyTKaM JBaJlUaTh IIATHIM 4ac, HU
BEPHYTb MMHYTHI, INPOBEACHHBIE B OECCMBICICHHOM TroBopwibHe. YTOOBI Bamia KoMmaHza
pafoTana IO MAaKCHUMyMy, HY)KHO Oepedb JparoleHHOE BpeMs COTPYAHUKOB, COCTaBISThH
CTpOruil OIOJUKET BpPEMEHM, MNPUIOXKUTh YCHIUS K TOMY, 4YTOObl MHBECTHIIMM BpPEMEHHU
IIPUHOCUJIIM Balllel KOMIIAHUU KaK MOXHO OOJIBIIYIO PUObLIb.

Bonpocsl st 00Cy:K1eHus:

1. Kak paccuntarh CTOUMOCTBH pab04ero BpEMEHH, U I Yero Hy)KHa dTa BeJTndruHa?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BpeMsl, U JJIS Y€ro 3TO HEOOX0IMMO JeaTh?
3. Kak ycnieBath zienath Bce?

4. Yro penaete Bol, ams Toro uto 661 y Bac 66110 70CTaTOYHO CBOOOHOTO BpeMEHH?

Cemunapckoe 3anaTue 9.10. Crparerus TMYHOCTHOTO pa3BUTHS — 4 dac.

Llenv 3amamus: yrayOneHWe 3HAHUW W YCBOGHHE CTYACHTaMU MPOCTYIIAHHOTO
TEOPETUYECKOT0  Marepuania, OBJaJCHHE HaBbIKAMH  IPAKTUYECKOTO  HCIOJB30BaHUS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusix (kommerennus YK-6).

Dopma nposedenusi — pa3BepHyTas Oecela-aucKyccus, pa3dop Keilc-cuTyauuid,
caMoCTOsTeNIbHAs paboTa.

3aganme 1. 3amonHuTe MakeT cTpaTernyeckoro IuiaHa: CrpaTerndyeckuil IUlaH 110
CaMOCOBEPIICHCTBOBAHHIO U JJOCTHXKEHUIO JINYHBIX IeJei:

Hacrosmee

1. Bama unens, onumure ceds. Boipasure cBou mpezacraBieHus o OyAyIleM U CBOIO

MEUTY B KHU3HU.

Kak Ob1 Bel onricanu cebs yenoBeky, KOTOPOTo He 3HaeTe?

Kak 651 Bac onucanu Bamu qpy3bsi HE3HAKOMOMY YeNTOBEKY? |
Omnpenenure nojei, okazaBux Ha Bac Hanbosbliee BIUsHUE.
Omnpenenute OCHOBHOM XapakTep BIMSHUA KaXI0T0 U3 HUX.

G N
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6.
7.

8.
9.
10.

Onpenenure Bamm mr00uMbIe BUIBI OOMIECTBEHHOM NESITEILHOCTH U X000U.
[lepeuncnure Bemu, KOTOpbIE NOCTaBWiIM Bam HaunOomblee yIOBOJBCTBHE 3a
MIOCJIETHUI MecALl WK 0oJiee AIUTENBHBIN IepHO]] BPEMEHHU.
OxapakTepusyiiTe B 0JHOM a03arie 1ennb Barei sxu3Hu.

HazoBure Tpu Bammx 1r00UMbIX 3aHSTHSL.

HazoBute Tpu Bammx Hear00MMBIX 3aHATHS.

bynyuee
1. Onwumwute B 0gqHOM ab3a1ie, Kakoit Obl Bbl X0Tenu BUAECTh CBOO )KU3HBb Yepe3 S JieT.

2. Onwumwure CBOO KU3HB Yepe3 To/l.

3. Omnpenenute HanboJIE€ TOUHO AT ceOsl OTAENBHBIC LIEIH Ha OIIDKaMIINiA Iepro:

© o~

10.

JyxoBHas
Coepa:
Kapsepa:
Cempbsi:

310pOBBE:

dunancosoe
MOJIOKEHUE:
Hocyr:

[Ipouee:

yepes S Jer
4yepes rol
yepes S Jer
4yepes rol
yepes S Jer

4epes ron
yepes S Jer

yenes ron
yepes S5 ner

yepes roj
yepes S5 ner

4yepes roa
yepes S Jer

qepe3 roa.

hd YBepeHHOCTB B 3aBTpAIIHEM JHEC,

¢ B03MOXXHOCTh HE3aBHCHUMO MBICIUTDL U ,Z[eﬁCTBOBaTL;
¢ boiee BrIcOKas 33pa6OTH8.$I JjiaTa, yBeJIMYCHUC JIbI'OT;
i HpI/ISHaHI/IC PYKOBOACTBOM Bameii JACATCIIBHOCTH,

e [IpoaBukeHue mo ciyxoe;

¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bawm Oosnblie Bcero HpaButcs B Bateit pabote?
12. Hackonbko, o Barmemy MueHHt0, BbI ncnonp3yere cBoi moTeHLnan Ha padore?

Peannsanug miana
1. Kaxk BbI coOupaerecs 10cTUYb LIETH?

AHanu3 BIMSHUS BHEIIHEW cpenpl Ha Bamm cuibHble W cinabbie cTopoHBI. YTO
MPOUCXOAUT B MUpe BOKpyr Bac?
Kakune nepeMeHbl, MpoOUCXOASIINE BOKPYr, MOTYT OKa3aTh BiusHUE Ha Bamry
KU3HB?
HazoBure Bamu cunbHbie CTOPOHBI Kak MOXKHO 0osiee 0ObEKTHBHO.

HazoBure Bamm cnabbie cTOpoHBI Kak MOXKHO 0oJiee 0O0bEKTHBHO.

[lepeuncnure 3anOMHUBIINECS HEYIaYH U MPOAHATUIUPYITE UX MPUUHHBI.
Onpenenure, Mmemarot Ju Bam 3ty Heynaun B Bamieil cerogHsHen >Kku3Hu.

AnHanu3 ciyxeOHOTO MOJIOKeHUsI U padoThl BooOIe. Pasmecture mo npuopureTam
oT 1 1o 8 Bamu 1ieneBbie yCTAaHOBKH Ha CITyXOe€:

e YI0BJIETBOPEHUE OKUJAHHUI HadallbHUKA;

e [IpecTix U NOJOXKEHUE;

2. HazoBure 4—5 wmeponpusThii, KOTOpble BBl JODKHBI OCYIIECTBUTH B TEUYEHHE

OMmKalIINX MECSIEB, YTOOBI 0Ka3aThCs TaM, I/ie TUIAHUPOBAJIM, Yepe3 ToA U 5 JIeT.
3. HazoBure 4—5 Bemieil, koTopele MematoT Bam Ha IyTH K LEnH.
4. Omnpenenure, 4bs MoMoIb Bam He0OX0oa1Ma B JOCTHKEHUU LIETICH.

5. IEJIb — nomkHa ObITh KOHKPETHOW, M3MEPUMOW U YKIIAAbIBAaThCS B ONpEAEICHHbIE
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BPEMEHHBIE PAMKH.

6. CTPATEI'US — xakoBel HeoOXoauMble Iard, korga Bel HauHere, uTo Oyrere
JenaTh, KakoB OoJiee MoApOOHBIH IJIaH JICHCTBUIA.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBHIMOJIHEHHE IIaHAa, ¢ KeM BbI
MOJKeTe OOCYIUTh CBOH IUIaH, YTO MPOM3OUIET B pE3yabTare OOCYKICHHUS, MOXKET JH 3TOT
YeJI0BEK ITIOMOYb Bam Ha myTH K Lieinn.

8. BOBHAI'PAXKJIEHUE — onpenenute 4Yro-HUOYAb KOHKPETHOE, YTO MOJKET
IIOCITYKUTh BO3HATrpaXkACHUEM JIiIs Bac npy MoCTHKEHUU LIEIIH.

3aganue 2. Pa30op kelic-curyanun «Tspkkoe OpeMst 3aCTEHIHMBOCTI

I[OTOHIHEU[ u HUCITIOJIHUTCIIbHAs COTpyaHUIIa n3aaTrciibCTBa MoOJI49a TAHCT BO3
OTBETCTBEHHOM pabOThl W, OyAydyd HE B CWIaX TOTOBOPUTH O YPE3MEPHOW Harpyske,
MIOJAYMBIBAET 00 YBOJIbHEHUH.

TAKKOE BPEMSA 3ACTEHYUBOCTHU

Wpuna VBneBa oTKMHYNIACh HA CIUHKY Kpeclia U yCTajlo HocMoTpesa Ha MoHUTop. HyxHo
ObUIO OTPENAKTUPOBATH €Ille TPETh KHUTH, a BpeMEHH OcTaBajioch B 00pe3. «IIpunercs padorarsb
7IBa JIHS MPaKTU4YEeCKH 0e3 CHay, MPUKUHYJIa OHA U 00BeJa B3TJIsS0M KOMHATY.

Bo3sne muchbMeHHOro cTojia CTONMKOM TpOMO3JIWINCH BCEBO3MOXKHBIE clloBapu. Bemu B
Oecropsiike BUCETH Ha CTYJbSAX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM nbuin. KBaptupa
Hezento He youpanack, Mpune npocto Obuto Hekorna. Ee med B uznatensctse «Po3anodd», rae
OHa TPYAWJIACh YK€ NEBATH JIET, MOMPOCUI CPOYHO BBINOJHUTH PabOTy, CYIMBIIYIO HEIUIOXYIO
npuObLIb -- OTPENaKTUPOBAaTh MEPEBOJ JOBOJBHO TMOCPEICTBEHHOW KHUTH O BOCIHMTAaHUU
JOIIKOJBHUKOB. «Hy u Kakoro uepra s omsaTh coryacuiack?! - ycramo pyrana cebs Upuna, -
Vike ueThipe IHA CHKY 0€3BBIIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEAOJTO. ..»

HNpuna mnotgHynach M paclpaBuia 3aTEKIIyI0 CHOUHY. 3a CPOYHOCTh €i, KOHEYHO,
JOTIaYMBAIIM, HO HeCyleCcTBEHHO. [ TaBHBIM OblI0 Apyroe. OHa BBIMOJHSIA CPOYHBIE, BaXKHbBIE
3aKasbl B JIFOOOE BpeMsl JHS M HOYH, a W3/IaTEIhCTBO pa3pemayio el padoTarh OOJBIIYIO YacTh
BpEMEHH JIoMa, Tak uTo B oduce Mpuna nosBisiach oAUH-IBa pa3a B Mecsl. [lonadany sto ee
ycTpauBajo: HemioxXas 3apIuiaTa, ¥ Bpems Ha JOpory TpaTuTh He Hajo. «Ho ceituac sto
MIPEBPATUIIOCH B U3MATHIBAIONINI MapadoH, KOTOPBIA U3PSATHO JOCTAID,- IOJyMaia OHa.

Ot HeBecensix MbIcied HMpuHy otopBan TenedOHHBIH 3BOHOK - 3TO OBUT €€
HEMOCPEJCTBEHHBIN I1ed, 3aM TJIaBHOTO pelakTopa u3aarenbcTBa Muxawn Bepmunun. Mpuna
nmpopaboTaia ¢ HMUM BCE€ JEBSATh JET, HO [0 CHUX IOp IMacoBaja Mepes €ro HIyMHOH u
OecriepeMeHHOW MaHepo 0OIIEeHHUS.

-Upouka, kak HaIu Aena ¢ KHUToi? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxann AnatonseBud. CiaMm, Kak u obelana, 4yepes3 JIBa JIHs.

-Hy u otnnano! ¥V mens k Tebe erie oHO €0, - mpodacui BepiumHuH.

-Ham ynanock 3anenuts nepcrnekTuBHOro aBropa- Esrenus Tumodeesa. Hy, Tl 3Haels,
YTO KHHUTra MO a3MaTCKOM KyXHE HEeIUIOXO pa3olulach y KOHKYpeHTOB. Tak BOT: y HEro roToBa
elle oJJHa, TOXKe Mpo ey, HaJlo ¢ Heil mopaboTaTh.

-Muxaun AHaToNbEeBMY, f elle 3Ty He 3akoHumia. K ToMmy ke emle JBe KHUT'M Ha MHE
BHUCST, BBI )K€ IIOMHUTE, I UX OTJI0XKMIa? MHe Obl NepeloXHYTh. ..

-Upouka, HyXHO, no3ape3. ABTOpP KalpU3HBIA, TEKCT - CBIPOI, BO3MOXHO, €0 HYKHO
OyzeT 0)KMBUTB. A 3aTATMBaTh NMPOEKT Mbl HE MOXEM, HaM I03ape3 HYKHbI OecTceiepsl ----
cama 3Haelllb, Mbl eJie OKynaemcsi. A Tbl ke npodu! 1 3ameHuTs Te0s1 Hekem!

-A cpoku?

-Uem ObICTpee, TEM JIydIle.

-Hy xopomo, - caanace HUpuna. -IIpucsinaire.

-Bot n npekpacno! Trl ymauna! Ha cBs3u.
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"Ecmm Obr eme 3to menmnu!" - moaymana pemakTop, Kians Tpyoky. Ha monumTOope
MOHOTOHHO MHrain Kypcop. MpunHa BepHynaach K paboTe, HO COCPEJOTOYUTHCS HE MOTJA.
UyBcTBO JlerkodM oOUJBI H3-3a TOTO, 4YTO OHAa B OYEPEOHOW pa3 YCTymwia, Jaxe He
OGMOJIBHBI.HI/ICL O HAKOIMMBHIMUXCA MPCTCH3UAX, HC OTCTYIIAJIA.

Wpuna BcrmomMHMIIA, Kak BCe Ha4yMHAJIOCh. [Ipuas B M31aTENbCTBO cpa3y Mocie
¢dunocodckoro (akynprera, OHa MOpa3miia BCEX CBOCH paboTocmnocoOHOCTHIO. [locTerneHHo
HAaYaJIbCTBO HArpyKajo ee paboToii Bce Ooipiie W Oosibmie. "[UIIEPOTBETCTBEHHA U
THIEPBHUMATENbHA» TaK O HEH OT3BIBAINCH KOJUIETH, M ee Mmed MOJB30BAICS ITHM HE
CTECHSSICh, 3HAs, YTO IUIAHKY KadyecTBa OHAa HE OMycTHT. VpuWHa 3acmkuBajach OTMO3/HA,
nepepadarpiBaia, HO XalTypy HuUKornma He caaBana. Ceiwac eit Obuio 34 roma, m OHa IO-
IpeKHEMY OYKBaJIbHO BIphI3aiach B TEKCT, JOTOILHO HCIPAaBIssi BCEe Orpexu - 01aro, 4yBCTBO
sI3bIKa W HAaBBIKM pAacCKa3uyuMka y Hee ObUIM OTMEHHbIC. M pyKOBOJCTBO CTallo MOpy4aTh €il
PEAAKTUPOBATE MMPO3Y B3bICKATCIIBHBIX K IIpaBKaM aBTOPOB.

« pwu, na Ha TeOe MPOCTO €3/4T, KaK Ha TATJIOBOM JIONIAaW, a Thl MOTUUIb. CKOJIBKO
MOXHO?! Bo3Mymianack ee mnoapyra. lloroBopu c HavaibcTBOM. byne cmenee. Uto Thl
crecusienibesa?» Ho Mpuna oTHeKMBanack: mpocuTh ISl ce0s e ObIII0 HEYJOOHO -- XapakTep He
MO3BOJISUI, KyJda Mpomie OBIJI0 B3BAJUTh HA CBOM IUIEYM TOOONbIIE paboThl. 3HAKOMBIE
COBETOBAJIM €{ TMOUCKATh MECTO IOJICHE)KHEEe, HO OHA TPUKHUIIENA K H3/IaTeNIbCTBY, KOTOPOMY
oTnana CTojbko JieT. Jla u B Ipyrux Mecrax IJIaTHJIM IMPUMEPHO CTOJIBKO ke, a rpadux ObLI
Oonee xecTkuil. 3aueM MeHATh muiao Ha MbUI0? Co BpeMeHeMm, yremana cebs MpuHa,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET 0 MBICIIH, YTO OHA 3aCTy)KHBAET OOJIBIIETO.

«Hama pabouasi jomagka»

Muxaun BepmmHUH nogbexall K H3Ja- CEIbCKOMY JIOMY B XOpoIllleM HacTpoeHuu. Yepes
rmojvaca y Hero JoJbkHa Obllla COCTOSIThCS BCTpeda ¢ mucatenem TumodeeBsiM. PaboTta Han
KHUTON 3a- TaruBajach: MpuHa OT mepeHanpspke- HHS cierjia ¢ Temmeparypoiu. Ilucarens
HEpBHUYAJ, U BeplIMHUH MIaHUpPOBAN €ro JUIUIOMATUYHO YCHOKOWTh. IlocTaBMB MamuHy Ha
CUTHAJIM3a- IIUK, OH BOIIEJ B CTApPO€ YETHIPEX- ATAKHOE 3aHUE COBETCKOM nmocTpoiku. Hekorma
9TO OBUT aJIMUHUCTPATHBHBIA OJIOK YaCOBOTO 3aBOja, moumBIero B 6o3e nociue pacnaga CCCP.
3a 16 neT cymecTBOBaHUS U3AATEIbCKUN TOM, HAYMHABLIUICS C TPEX COTPYIHUKOB, pa3poccs U
Tenepb 3aHUMaJl TPU ATaxa. B mocnenHue roapl, 0JIHAKO, OH Mepe- )KUBaJl HE JIydlllie BpeMeHa.
Tupaxu magaay, TOProBbIX TOYEK CTAHOBHJIOCH BCe MeHbIIe. TumodeeB ObUT MyHKTYaleH U
POBHO B JBa 4Yaca TMOIOJYAHH TOABWICA B npueMHod Bepmununa, Onaroyxas, Kak
CBEXKEBBIMBITBHIN orypel, «lIpoxomu- te», -- mpurnacun ero Muxaui. [lucarens ocmotpencs,
cell 3a CTOoJI. BeplInHUH NOMpoCcuI cekpeTapiy NpUHECTH Yaii u Kode.

-Tak xorpga >xe BeliineT mMos kKHura? -mepemien K neny Tumodees.- Bee oTkianasiBaemM u
OTKJIaJpIBaeM. MecsI] y)Ke MPOIIe.

-Bugure nu, yem geno,- Hadan BepmmHuH, -paboTa Haj KHUTOW 3aHsAJA y HAaIIero
penakropa 0oJibliie BPEMEHHU, YeM TIaHUPOBAIIOCH.

-Hy Tak 3aMeHuTe penaktopa, HOIKIOYUTE JPYroro, B 4ueM mpobdiema?

-Mb1 xoTenu Obl, 4TOOBI paboOTy 3akoHUYMIA OHA. Sl yBepeH, pe3ylbTaToM Bbl Oynere
JOBOJIBHBI.

-XM, MHE Ka3aJ10Ch, Bbl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3JaTh KHUTY MOOBICTpEe.
-He Oecnoxkoiitech. I[loHnMaere, pegakTOp - JKEHIIMHA, MOJBEPKEHA SMOIMOHAIBHBIM
BCILJIECKAM, JIMYHBIC HEYPSAMIIBI, ObICTpO ycTaeT... OHa mpuueT B GopMy M 3aKOHUUT BCE B
myqiieM Buze. He Gecriokoiitecs!

[TouyBCTBOBaB, YTO CTOMT MOIMBITaTh CYACThSI M MOTOProBaThes, TuModeeB MmoaHaXam: --
Her, Tak neno ne moiinet. [{ymato, s BpaBe moTpeOoBaTh yBenuueHus: posuiti. Hampumep, 10
20%.

-B nmBa paza?! -- BepmMHMH BHHMMATEIBHO IMOCMOTpEN Ha mwmcarens. ToT wu3myyan
HEBO3MYTUMOCTb.
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«3apaHee MOJrOTOBWICS, HCKal TOJIBKO IOBOA», MOAyMall 3aM IJIaBHOTO. A BCIyX
IIOABITOMXKHUII:

-Cama nocTtaHoBKa BOIIPOCa, MSITKO, TOBOPsl, HENIpaBoMepHa. 1 anmeTuTs y Bac yepecuyp.
10% cranpaptHas pons. llomymaiite camMu, MBI BeAb 3aKIIOYMIM JOIOBOp. ---XOpOLIO,
COTJIACWIICS TIHMCaTellb, HO HMMEHTEe B BHUIY, YTO MpaBa Ha MyOJHKAIMIO KHUTH y Bac He
UCKITIOUUTENbHBIE B S MOTY OOpaTUThCS B Ipyrue m3nartenscTa. llompomasmmces, Tumodeen
BBIIIIEIT.

«KaxoB Harmemny, moayman BeplimHUH U TIJIECHYN B CTaKaH MHUHEPAIBHON BOJBI. OO0 IS
BOKpYI' CTOJIa, OH MO3BOHWJI renaupekropy EBrenuto JlaBpymmny. Tor obOeman B pectopane
HENOJAJeKy, U €ro MOJAYMHEHHBIH peIIM COCTaBUTh €My KOMIIAHHMIO, a 3a0JIHO INPOUTHCH.
JlaBpymiuH, cyxomiaBblii 53-1€THUN cenoBiIachlii Myx4uHa, oOefan B moiy mycroMm 3aine. K
KHHUTaM OH ObLJ1 HEpaBHO/IYIIEH C JIETCTBA: OTELl U MaTh, T'yMaHU- Tapuu, IPUBUIIN MY JIFOOOBB K
yreHut0. B kHWKHBIM Ou3Hec EBreHuil mpuiien M3 KOHCAITHHIA: CeMbs KHJia HeOOraro, u
EBrenuii, moysryuuB skoHOMHUYECKOE 00pa30BaHKe, CHaYana KOHCYIbTUPOBAJ KIIMEHTOB U3 CAMBbIX
pasHbIX KommnaHuii, ot «PocsHeproaroma» A0 NpPOU3BOAMTENEH IIOKOJAda, a 3aTeM caM
BO3IJIaBUJI HeOouiblioe areHTcTBo. Koryma emy mormien msTblii A€CATOK, OH BCIIOMHUJI O CBOEM
YBJIEUEHUHU. A TYT IO KAKOMY-TO yJIUBUTEIHHOMY CTEUEHHIO OOCTOSATENIBHCTB €ro Mo3Bai K cebe
BIIaJIeTIel] U3JaTeIbCTBA, C KOTOPHIM EBreHus mozHakoMuiu oomue Apy3bsl.

Hy uto0, Kak Buepa ceirpanu?- nonpuBeTcTBOBaN €ro Bepmmaud. HakaHyHe reHaupexTop
MIPUTIIACHIT KOJUJIET MOUrpaTh B TeHHUC. Kommanus nonobpanachk YUCTO MYXKCKasi: B pyKOBOJICTBE
YKEHIIMH MOYTH He OBbLIO, /]a U B TEHHUC HUKTO U3 HUX HE UTpal.

-Hennoxo. CHauana s BblUTpai mapy napTuif, HO B utore 0OoeBas HUYbs. UYTo yrels
HOBOTO?

Bepmmauna pacckazan o HemaBHEM pasroBope ¢ TumodeeBbIM: MOJ, TOT HOTpeboBaid
MOJHATh POSUITH - SIKOOBI M3-3a MpuHBI, KOTOpas crajia MeyieHHee paboTaTh. oOIeM, OHa
MIOIIPOCHIIA OTCPOYKY HE YCIIEBAET U XOUET MEPEAOXHYTh, PE3IOMUpPOBaN BepmnHuH.

-Bce oTapixath XOTAT... A 4TO C HE?

-Hy,- npotsinyn BepunHuH, noaycraia, MOTUBALIMS yIialia.

B wu3parensckom noMe Hapwid MOPSIKH, YCTAHOBJIEHHBIE BIIAJENbBIEM: KEHIIMHAM, Kak
MPaBUJIO, TUTATHIIA YyTh MEHbIIIE, YEM MYKUMHAM Ha aHAJOTMYHBIX JODKHOCTSX. Ha kiroueBble
MOCTHI TAKXKE MPEINOYUTAIN OpaTh MYy>KUYMH OHH, IO MHEHUIO T€HUPEKTOPA, Jy4Ille YIIPaBIISIIH
KOJUIEKTUBOM. Bmpouem, mnpodeccuoHanaMu Ha HU3KUX JOJDKHOCTSX, Bpojae VIBieBoi,
cTapanuch He pa3opacwiBatbcsa. K Tomy ke Mpuna paborana B H3IATENbCTBE JOJTO H
CaMOOTBEPKEHHO, YEM 3aCITY>KHJIA PACIIOJIOKEHNUE PYKOBOJICTBA.

-Jla yx, Hama paGoyvas jomazaka, Haxmypuics JlagpymuH, Mb1 6e3 Hee HUKY/A... MOXeT,
oknaa el noaHATe? Ha mnoBbllIeHHE OHA HE TSHET, CIUIIKOM 3acTeHuuBas... [la u He
cpaboTaeTcsi ¢ HalllUM MYXCKUM KOJJIEKTHBOM.

VY Bepuiununa 3a3BoHu TenedoH. Ito Obuia Mpuna.

-Upouka, kak TBOM aena’?

-Vxke nyume, Muxaun AmnaronseBud. Ceifuac BOT C aBTOpoM oOmanach, Hy ¢
TumodeeBsiM. EMy ObI CrOJKET MOANPaBUTH, HO OH HU B KaKyl0. X0Tella ¢ BAMU [TOCOBETOBATHCSI.

-A TBl MOXecTye ¢ HUM. JTO K€ OM3Hec, TOBOPU KOPOTKO U IO JieNly: HE MpUHUMAaeTe
HaIINX TPaBOK, He OyaeTe y Hac u3faBaThesi! MBI JKe I€HbraMH PUCKYEM.

-Hy, mronu Tak pasberyrcs. ..

-He pazberyrcs. Tak Thl 1 BpeMsl COKOHOMHUIIIb, U CUJIBL. 3aTIOMHU: MbI U3/IaTENbCTBO, a HE
KPYKOK IO HHTEPECAM.

(Upune npocumsv 05 _ceds ObL10 HEYOOOHO, KYOa npowe Obllo 836ANUNMb HA CEOU NieHu
noboavwe pabomul. K momy dice ona pabomaem 6 uzoamenbcmee 0essamy iem)

IIpoue yBouTHCH
3epkanbpHas IOBEPXHOCTh OacceifHa B3METHYJIAch OpbhI3raMu: ¢ OOPTHKA B BOJY HBIpHYJA
nokuias Jama B Ianoudke. MpuHa pacnoioKuiiach HEMOAANIEKy B IIE3JIOHI'€ B KOMIIAHUU
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ObIBIICH OTHOKIIacCHUIBL. CBeTiana bylkoBa, TUPEKTOp MO peKiiaMe peCTOPaHHON CETH, JaBHO
MepeKrBala 3a moaApyry. ITo OHA HACTOsUIa HA TOM, 4ToObl MpuHa, modtu mecsi 0e3BbLIA3HO
CHJIEBIIIas JOMa HaJl TeKCTaMHU, JI0IIJIa HAKOHeIl JI0 OacceiiHa.

- 3aBs3bpIBall THI C TAKOW HArpy3Ko#, ciblmminb?—CBeTIaHa HEOJIOOPUTEIBHO Kadala
rOJIOBOM, BIJIAJBIBASCH B OJIEIHOE JIMIIO NOJIPYTH.

-Hy xyna onu 6e3 MeHsa? 3aMeHbl MHE HET, KTO OyJeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE OBIBAET.

Camu kak-HHOYIb 000Uy TCS.

-Cxaxxeurb Toxe. BOoT OHU pasroBapuBau-pa3roBapuBaiid ¢ mucareineM TumodeeBsiM, B
utore oH ymen ot Hac. [loutn. 5 ero BepHyIna, X0TS 3TO OBUIO MPAKTHYECKH HEBO3MOKHO.

-YewM e ThI €ro B3sia’?

- S emy mnpenyoxmwia OJIWH CIOKETHBIM XOJA, W KHHra 3aurpana. OH OLEHWI, -
TOpKECTBYIOIE yablOHynacs MpuHa.

- Tak, 3a0yp ThI IPO CBOIO paboTy. Y TeOs e HUKAKOW JTUYHOU KU3HH!

Orto Obuta mpaBaa. Korma-to y HUpunbl ObUT MyX, C KOTOPBIM OHa MO3HAKOMUJIACH,
MPaKTUYECKU HE OTpbIBasch OT mpousBojcTBa: Cepreil muzmaBan B «PozanHodde» kHury mo
nanamwapTHOMY au3aiiHy. OJHaKo ceMmeiHas KM3Hb HE 3ajanach: IOcCie ABYX JieT Opaka
CyIIpyTH pa3Belnch, a uX Joub Jlama ocrtamace xutk ¢ Mmartepbro. Cepreil, HEMIOXO
3apabaThIBaBIIMN Ha O3€JIEHEHUM Jad COCTOSITENIbHBIX MOCKBUYEW, Kymuia ObIBIIEH 3JKEHE
OJIHOKOMHATHYIO KBapTHpy Ha okpanHe MockBbl. OJHaKoO JAeHbraMu MOMOTal TOJIBKO IIO
pa3gHUKaM.

Korma Jlame wucnomnunocs nBa roma, HMpwHa oTnama ee 0OalOymike - COBMeNIaTh
MaTEpPUHCTBO C PEIAaKTOPCKOW paboToOil el COBEpIIeHHO HE yaaBaioch. A He paboTaTh OHa He
MOTJIa - JICHBT'H OOJIBIIIE B3ATh OBLIO HEOTKY/IA.

Hpuna B310XHYINA.

-Bot! A teneps nocnymaii MeHs. Tebe HyKHO TIOTOBOPHUTH C TEHAUPEKTOPOM. M3I0KUTH
Bce Kak ecTb. CKa3aTh, YTO TaK OOJIbIIIE MPOJOHKATHCS HE MOXKET.

-Jla He mory si! MHe nporie yBoauThes... Tem Oonee s mbITalach pa3roBapuBaTh CO CBOUM
HaYaJIbHUKOM.

-1 uro?

-U HUYero TOJKOBOTO U3 3TOrO He BhINLIO. OH Kak Oy/ITO HE CIABIIIUT MEHS, CIOBHO MBI Ha
pasHbIX SA3bIKaX TOBOPHUM. S eMy Ipo 3arpyKE€HHOCTb, a OH: MbI Tebe moaHumeM okiaa. Kak
Oyaro B aToM neno! HagaBan MHe ellie Kydy ypalKkuxX COBETOB..., Tuma noxecrye ¢ apTopamu!

-1?

-1 ot MeHs yluIu ABa aBTOpa, OTKa3alIuch padboTars. VX B3su10 Apyroe u3gatenscTBo. Bot
HU OenbMeca B MOEM Jielie He TMOHHMMAIOT, a COBeThl paszaarotr! - MpuHa OT BO3MyIleHUs
3aMoiJana.

TumuHy HapyIIKUI BCIUIECK - B BOJY HBIPHYJIA €I1le€ O/IHA JaMa.

-K ToMy ke oHM BCce KaKue-TO CeKCUCTHI, - mpoAosnkuia Mpuna. - JKeHIuHbl y HUX Bceraa
Ha BTOPBIX pOJIAX, BCEPbE3 MEHS HE BOCHPHUHUMMAIOT. [lepcrmekTHB B 3TOM U3JaTENbCTBE
HUKaKUX!

CaeTiiana 3alyMYuBO ciyliana noJapyry.

- Tak, Tel OoTTpyOMia Ha HUX JEBATH JeT. VM BIOJIHE MOXEIIb Ha 3TO YyKa3bIBaTh.
VYBonpHATHCA ke TeOe He xouercss? Hy BoT. TebGe mpocto Hamo HAlTH NMpaBUIIBHBIA MOJXO,
3aBECTH PAa3roBOP C TE€HAMPEKTOpPOM, 4ToObl OH TeOs Bbicayman. M ne Tymyiics! Ilompocn,
YTOOBI CHU3WIN Harpys3Ky, MOTOBOPHU O TOBBIIIIEHUH. Tebe ke caMoil 10 UepTUKOB HA/I0EN0, YTO
Ha Tebe Bce e3/T.

-Jlerko ckazath! Sl He 3HaK, Kak 3TO cenaTb... Y MEHs CIOBHO Oapbep KakoW-TO...
Mosxer, Jiyuiiie Bce K€ YBOIUTHCS?

Kak noctynuth peaaktopy? Curyanuio KOMMEHTHPYIOT DKCIEePThI.
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bopuc Ky3Henos, renepajabHbIi JMPEKTOP U3AaTeIbcTBA PocMIH.

CJIYUAM a6comoTHO TUMHMUHEIA. M He TONBKO Il M3IAaTeNbCKOro OusHeca. B mo6om
Jiefie €CTh MOJIYaIUBble padoyue JIo1Ia iK1, KOTOPBIE, HAAPBIBAsSICh, TAHYT HENOCUIIBHBIN IPY3.

Uto nmocoBeToBaTh peIaKToOpy?

B takux ciyuasix s Bcerja npoliiy- CKaxure cioBaMu! PyKoBoIuTeNb He BCerja crnocooeH
MOHATh «TOHKHE CUTHAJIbD» U COOOLIEHUSs, NepeaHHble MUMUKONH. CBEepXy 4acTo KaKeTcs, 4To
€CJIM SIBHBIX CUTHAJOB TPEBOTU HET U Bce paboTaer, TO 3a4eM 4YTO-TO MEHsTh. M, KOHE4HO,
pelaKkTopy HE HYKHO 3aroHsTh ce0si B MoJelb OecCIOBECHOro MOAYMHEHHWs. Ecimu KTo-To
HaYyaJIbHUK, TO Thl HE 00s3aTeabHO Aypak. Eciau Thl LIeHHbIN coTpyaHUK (a B ciydae MpuHsl 310
HMMEHHO TakK), TO TeO€ BbIHYX/I€HbI Oy1yT IOWTH HaBCTpEUy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJICTBOM HY)KHO MOJTOTOBUTD.

Bo-nepBbix, ipriHa HE €MHCTBEHHBIN PEJAKTOP HAa U3/1ATEIBCKOM PBIHKE TpyAa. XOpOouUlo
Obl el y3HaTh, KaKMM OOpa30M OpraHum3oBaHa padoTa Ha aHAJIOTUYHBIX JOJDKHOCTSX B JAPYTUX
n3natenberBax. He B o0mux ciioBax, a TOUHO MO KOHKPETHBIM KOMIAHUSIM (pEeJaKTOPCKUA MUP
y30k, u MpuHa HaBepHsSKa 3HaeT MHOTMX Koyuier). TOyHO MoOry cka3aTh, B POCCHHCKOM
U3/1aTEIbCKOM MUpE CYIIECTBYIOT HE TOJIBKO aBpajbHbIE METOJbl BeACHUS JAel. Bo-BTOpBIX,
HE0OX0IMMO Yy3HATh/ OTBHICKATh/TIOCYMTATh HOPMATUBBI pelakTOpckoi paboTel B miTate. OHU
TOYHO ecTb. ICXO/s1 U3 3THX HOPMATUBOB OYEHb MPOCTO MOKAa3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Janee. He cTouT pyKOBOJIUTENIO MPOCTO BBIBAIMBATH KydKy HUGpP U 00U, OXKuZas OT
Hero pemieHus. Hy)Ho npeanoxuth cBoU ciieHapuu. MpuHa TOYHO JOJDKHA ONPENSIUTHCS, YETo
OHa XOYeT -TIOBBIIIEHHUS J0XO0Ja, KAphEPHOIO POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOTO HYXKHO M IpeJyiaraTh CBOM BapuaHThl. Kak MUHUMYM, 51 Obl IOCOBETOBAJ
OTOBOPUTh M YCTAaHOBUTh HOPMATHUBHBIA MHUHUMYM 3arpy3kd U 3aQUKCUPOBATH JUIsI HETO
YpOBEHb CBOEH 3apaboTHOM tuiaThl. Jlasee s mpemiokua Obl BapUaHTHI CHCIBHOW OILIATHI
CBEPXHOPMATHUBHBIX paboT. ['maBHOe, nemarh Bce 3TO He B KOH(MIWMKTHOW (hopme, cBaMBas
HaKOIUICHHbIE ToJaMu o0O0uaAbl. OTO OOBIYHBIA pa3roBop. HamepHsika Toi e HWpune
MPUXOAUIIOCH B paboueM mopsake oOCyKJaTh C PYKOBOJCTBOM YCIOBHUS pabOThl pa3iMYHBIX
ayTCOpPCEPOB.

Urto nenatb, eciii pyKOBOJCTBO HE MPUHUMAET MPEATIOKEHUN U HE UIET HAa KOMIIpOMHUCC?
Bce ouenp 6aHalIbHO - HY’)KHO CLIOKOMHO MEHSITh MECTO paboThl. MOr'y ¢ yBEepEHHOCTBIO CKa3aTh,
YTO Takue penakTtopsl B nedumure. OcobenHo ceituac. Mpuna moxer 3armsiHyts Ha HeadHunter
U TIOHSATH, KaKOB 00beM mpeioxkeHus. Hy u, B KOHIIE KOHIIOB, BCEra €CTh BO3MOXKHOCTh CTaTh
npodeccroHabHBIM pelakTOpoM-ayTcopcepoM. Eciiu nmpaBuUibHO OpraHu3zoBaTh CBOIO padoTy,
TO JOXOJl B DTOM CJIydae MOXET YBEIMYHUTHCS M TOSIBUTCS BO3MOXKHOCTH CAMOCTOSTEIBHO
yIpaBisTh CcBOMM BpemeHeM. Ckaxy Jnaxe OoJiblie,M3JaTelNd  TENmepb  CTaparoTCs
OpPUEHTHPOBATHCS IMEHHO Ha BHEIITATHBIE CXEMBI PAOOTHI CO CIIEIbHOMN OIIATOM.

N neckonpko cnoB 00 uznatenberBe. 110 KOCBEHHBIM MPU3HAKAM MOYKHO MPEINOJI0XKHUTD,
YTO 3TO HE OUYEHb OOJIbIIAS KOMIIAHUS, TJ€ eUle KUBYT TPATUIMHU JEBIHOCTHIX. B UX cutyauuu
OTCYTCTBHE HOPMHPOBAHMUSI, TUIAHUPOBAHUS M yueTa PEAaKIMOHHBIX PabOT YpeBaTo B OyAyliem
TSOKEIOW CUTyallMeil ¢ pelakuuOHHBIM mnepcoHanoM. IlocrosiHHas paboTa ¢ BHEMJIAHOBBIMU
aBpaJaMM M3HAIIMBAeT pabounii KOJIEKTHUB.

Tarbsina Jlo0aHoBa, noumeHT Kadeapbl YINpPaBJIeHHE 4YeJOBEYCCKHMMH pecypcaMu
HHUY BIID

HpuHa OTHOCHUTCS K KaTeropuu Mpo¢eccHOHANoB, KOTOpble HE yMewT paboTarts. B
TUINOJIOTUM TPYJAOBOM MoTHBauuu mnpogeccopa Bramumupa I'epunkoBa ee Halo OTHECTH
"mpodeccuoHaNbHOMY"  TUMY, M KOTOPOTO XapaKTepHO TMPEANOYTEeHHE KpEaTUBHBIX,
HETOBTOPSIOIIMXCS BUIOB pabOT, TPYAHBIX 3aJaHUM, C KOTOPBIMU MOXET CIIPABUTHCS JAJEKO He
Kaxaplii. Takux paOOTHMKOB OTIMYAET CTPEMJIEHHE K CaMOCOBEPIICHCTBOBAHHMIO M Pa3BUTOE
JIOCTOMHCTBO Tpodeccnonana. Kak mokaspBatoT ucciaenoBanus ['epunkoBa, MX JIydllle BCEro
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CTUMYJIMPYET MaKCHMajbHasi aBTOHOMMS; CaMOKOHTpOJIb KadecTBa U PE3YyJIbTaTOB pPaOOTHI;
cBOOOTHON pacnopsioK pabOThl, KOHTpaKTHAs (popMa Haiima.

Ha wmortuBanuio VpuHbl XOpOIIO MOBIMSIOT IEPEMEHHAs 4YacTh 3apaOOTHOM ILIATH,
3aBUCSIAs OT JIOCTW)KEHUH, LIE€JEBble IPEMHM, IOBBIILIEHUE B JODKHOCTH, a TaKxke
O7aroapHOCTH, TPAMOTHI, 3BaHUS THIA <JIYYIIUH PEAAKTOP», «YAApHUK MECSIay.
[Toapyra npaBuibHO coBeTyeT MpuHe roBOpUTH O MOBBILIEHUH UMEHHO C T€HIUPEKTOPOM, BENb
CIIOXKMBIIMECS OTHOLIEHUS C €€ HENOCPEJCTBEHHbBIM HayaJlbHUKOM BepIIMHUHBIM MOTyT
IIOMENIaTh €M BBICKA3aThb CBOU IIPETEH3HMH, A €My - IOHATHb €€ M IOWTU HaBCTpedy. A BOT C
TEH/IUPEKTOPOM BEPOSTHOCTD ObITH MOIEPKAHHOM BBILIE.

Ho Bpsn nu u renaupexkrop paszbupaercs B TUIAX MOTHUBAIMM, nodToMy Hpune, kak
BO3JlyX, Hy’KHa yBEpeHHOCTb B cebe. Ee HenocTtaTok mpeBpaiiaer *u3Hb VpUHbI B HCOBITaHNE
Ha MpoyHOCTh. OHa HEAIPPEKTUBHO TPATUT SHEPrUIO, BOJIHYETCS, OECIIOKOMTCS, HEPBHUYAET,
00JieeT, BMECTO TOTO YTOOBI C YAOBOJLCTBUEM Jenatrh Aeno. s Hee Obll Obl OYEHB TMOJIE3EH
KaKOW-HUOY/Ib TPEHUHT, KOTOPBIA MOMOT ObI CHATD «TSYKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocne pa3roBopa reHJUpeKTOp MPOSBUT HENATbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIMPOBATh LIEHHOTO COTPYJIHUKA, HAJ0 HCKaTh padoTy, OTBEYAIOUIyI0 3alpocaM U
HMHTEpecaM. YBepeHa, uTo y VIpuHbI €CTh BCE IIAHCHI €€ HAUTH.

Muxaua Koromun, renepanbHblii tupekTop u3nareascrea Ad Marginem

N3JIOKEHHAS wucropuss mpeacTaBisieTcs JOBOJBHO CTapOMOJHOM, TOCKOJIBKY
penakropckas paboTa ceifuac BBITJISAUT HECKOJBKO MHAYe. Pe1akTop TEKCTOB, O KOTOPOM HJAET
pedb B Kelce, COXpaHWICSA B JBYX BapHaHTAaxX: JIMOO 3TO JUTEPAaTypHBIA HErp, KOTOPBIH MOKET
NepenucaTh HECIOXKHBIA TEKCT 3a aBTOPA, JMOO PEAAKTOPHI CTApOM IIKOJIBI, HO OHHU OOBIYHO
paboTatot ¢ nepeBoaamu. [loaromy Hpune 51 Obl 1 Hayana MOCOBETOBAJI ONPENEIIUTHCS, KAKUM
pEelaKTOpOM OHa X04eT ObITh Jainblie. [lepenucriBaTh TEKCTHI 3a POCCUHCKUX BTOPOCTENEHHBIX
aBTOPOB - 3TO camas 4epHoBas pabora. JKenaromux BHIIOJIHUTH €€ MHOTO, OCOOEHHO cpenu
IIPOBUHIMAIBHBIX (PUIIOJIOTOB, KOTOPBIE pabOTaIOT yialeHHO. M TyT cOBETOBaTh YTO-TO CII0KHO,
TaKk Kak JIMTEpaTypHBIM HErp - camasd HU3Kasd TO4YKa JUIsl  IIEPEroBOPOB, W
KOMMEpPYECKOMY HU3/1aTeNNbCTBY JIETKO 3aMeHUTh VpuHy. B HEKOMMeEpYECKHX K€ U31aTeNbCTBaX,
KaK IPaBWJIO, UMEIOT JEJIO0 C CHIBHBIM aBTOPCKUM TOJIOCOM, M PENAKTOP MOXET JIMLIb AATh
aBTOPY COBET, HO HE IIepenuChIBaTh 3a HEro TeKCT. ['1e BbI BUENH, YTOOB! BHIXOAMIIA KHUT'A 32
MOAIHKCHIO, HalTpUMep, AKyHUHA U 110J] peJaKIuel Takoro-1o?

OcobnsikoM croaT nepeBojbl. K coxkaneHuro, mepeBoj M pelakTypa B COBPEMEHHOM
CTPYKTYpE KHIM)KHOM LIEHBI 3aHUMAaeT OYEHb MAJIyl0 4acTb, TO €CTb MU3€pHbIE NeHbIU. 1loaTOMY
00BbEMHYIO MPO3y OepyTcs MEPEBOAUTH AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SA3bIK U CTHJIb,
B Takoli cuTyauuy peaakTop O4€Hb BaKEH, TAKUX PENAKTOPOB HallepeyeT.

B mo0om ciyyae Mpune st ObI MOCOBETOBaJl akTUBHEE CO3/aBaTh cebe uMs: OoJblie
3aHUMAaTbCs CBOEH CIELMaNbHOCTBIO, OTOMPATh TEKCThI, C KOTOPHIMU OHAa XoudeT paboraTh. Ei
CTOUT COTPYIHUYATh C Pa3HbIMU H3JaTEIbCTBAMM, YYaCTBOBAaTbh B KHIDKHBIX IIPOEKTax H
CIIEIUTH 32 TEM, YTOOBI IPOEKTHI CKJIAIBIBAINCH B KAKOE-TO JIULIO, CIIELIUAIbHOCTD.

Ecnu n3narenbcTBY BaXKHO OCTAaBUTh y ce0sl TAKOTO PEAAKTOPA, TO CTOMUT €€ MEPEBECTH
YaCTUYHO Ha CIENIbHYIO0 paboTy. MOXKHO OroBOpUThH 0a30BYIO CTaBKY, 00beM paboThl, a BCE, YTO
CBEpX HEro, OILUIaYuBaTh CAEIBHO. BripoueM, s He BUXKY 1t MpHUHBI BO3MOXHOCTEH Kapbepbl
BHYTpU H3aarenbeTBa. Camoe Moje3HOe, 4To OHa Obl MOTJIa C/eNaTh, YWTH W3 IITaTa M CTaTh
¢bpunancepom.

Bonpocs! s o06cyxneHus:

1. Uto MoxHO nocoBeroBaTh Upune?

2. Kak MOHO paccuuTaTh 3arpy’KEHHOCTb TOTO WM MHOTO COTPYIHHUKA?
3. ¥YMeeTe 1 Bbl TOBOPUTH HET, U KaK 4acTO BbI 3TO JIENAETE, ECIIN yMeeTe?
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3ananue 3. Pa30op keiic-cutyaunu «4yBcTBO f0Jra vs padora MedThI»

TanaHTIMBBIA MOJIOAOW COTPYIHUK YrOBApMBAaeT HadaJbHUKA OIUIATUTH €My YydeOy B
CIIA, HO MO ee OKOHYaHMHU NMOHUMAET, YTO HE MOJKET BEPHYTHCS B KOMIIAHUIO U OTpabOTaTh
ccyny.

YyBcTBO 10/1Ta VS padoTa MeuThl

Bricoko B HeOe Hax ['peHnanmueit ¢ cymmapHoi ckopocThio 1800 kM/4 cOMMXaMCh aBa
COTpYZIHUKA TI00abHOM KOHCanTHHTOBOM Komnanuu New World Group.

Ha opmHoM w3 aiiHepoB Jieren nojaronuid Hajxexael aHamutuk Ilerp [anbies,
Bo3Bpamasmuiics u3 Kamudopuun B MockBy ¢ y4eObl. He MpUBBIKIINN K JTOITUM BO3IYIIHBIM
IYTEUIECTBUSAM, OH C MHTEPECOM IOIJISAbIBAT TO B WIIIOMUHATOP, TO HA CISIIMX [1aCCaXUPOB,
MBITAsICh YTaJaTh WX XapaKTep, MPUBBIUKK U poJ 3aHATUN. TpaHcaTIaHTHYECKUN mepeseT Obul
JUI HErO CPOJHU MPUKIIOYEHHUIO, HO 4YeM OoJibllle OH NpHOIIKaICS K JAOMY, TeM TIy0xke
norpyxaics B pa3ayMbsa. EMy Hy>)KHO ObLIO ONpeNeNUThCS: OCTaBaThCS B KOMIIAHUM WJIH HET.

Hasctpeuy Iletpy B npyrom camosiere Jieten ero HadanbHMK Apkanuii [leun,
regaupektop mnpencrasurensctBa New World Group B MockBe. PackunHyBmIMCh B Kpeciie
caJioHa OW3Hec-KJlacca, OH 3aKa3ajl CKOTY M XMYpPO YCTAaBWICA Ha IUIaBMBIIKECS B CTaKaHe
KyOMKH JbJja. 3aKkaJeHHbII B KOMaHAMPOBKaX BeTEpaH MEXJIYHApPOJIHBIX aBHAIMHUMH,
00BE3AMBIIMI 3a CUET KOMIAHUU TOJMHpPA, ApKaauid BOCHPUHUMAT TIEpesieT KakK Jeio
MPUBBIYHOE U yroMuTenbHoe. [IpaBaa, ¢ ka0l cOTHEH KHUJIOMETPOB €ro JIULO CBETIEN0, BEb
JaiiHep HEyMOJIMMO HpUOIMXKaNl ero K 3aBeTHOM Touke. KamudopHuu, rie ero *aaiu COJHIIE,
BO3JlyX W BOJa: TOJIOBHOW O(uC pemmsi yCcTpoUTh BCTpeuy NapTHEPOB U3 pa3HbIX CTpaH Ha
no6epexnbe Tuxoro okeana.

«Ecimu yxomuth, TO 4TO s eMy ckaxy? pasmbeinuisin [lerp, - 3apaBcTByiiTe, Apkaaui,
cnacu0o 3a Bce, 10 ceuganusn?» Jlemo B Tom, uro B CIIIA oH mo3HaKOMIIICS C pa3pabOTYNKaMHU,
MPUAYMABIIMMH MHOTOOOCUIAIONINIT CepBUC ISl KOHTpPOJSL 3A0poBbs. MM HyxkeH Obll
yIpaBjIeHEIl, TIOJHBIN BOJIW U aMOUIIMHA, KOTOphIMHU ObLI ¢ JIuxBo# HazeneH [lerp I'ambeB. Ero
MPUTJIACHIIA B KOMaHAy, U 3TO Obuta paboTa, 0 KoTopoi oH Meurtan. Ho B3aTh u yiTH u3 New
World Group on He mMor. MockoBckuil ¢uman KoMIaHuu oriatuia emy ooydenue B CIIA —
[0/ MUCbMEHHbIE TapaHTHH, YTO OH BepHETCcs U oTpadoraeTr. M yueOy ans Hero mpoOus JTUYHO
lenn, pasrisaeBlInii B HEM TajaHT U XBatky. «/HTepecHO, Kak Obl OH MOCTYMHJI HA MOEM
Mecte? - cpocui ceds Iletp u, He HailAg OTBETa, MPUKPHLI IJ1a3a: pazdepemcs..»

Apkaguit Toxxke nyman o Ilerpe. Ero mpoTexe HEeIaBHO MPUCIAl €My HAaCTOPaKUBAIOIIEE
AJIEKTPOHHOE MHCHMO C MPOCHOON O BCTpeye, «UTOObI OOCYAUTH AajbHEHIINE NEepCIEeKTHUBBI
paboThl B KOMIaHUUY». «YTO-TO MapeHb UHTPUTYET, -Pa3MBbIILISI TeHIUPEKTOP, Pa3TIIsabiBas B
WUTIOMHHATOPE MPUOIIKAIOIIYIOCS cepedpucTyro Touky. — Kak Obl y HEro roiosa oT yCrexoB
HE 3aKPYXKUJIACh».

Touka 3a okHOM yBenuumiach - 3To ObuT yaiiHep Ilerpa, yrommuBIIerocs OT MoJyieTa U
HakKoHel 3a0bIBIIErOocs KpenkuM cHoM. CamoneTsl pa3MHUHYIUCh, U, OCTaBisis 3a CcoOOi
WHBEPCUOHHBIE CIIEJblI, PAa3JIeTeINCh B pa3Hbie CTOPOHbI. «Kak ObI M OH Tak HE yneTenl, —
nogyman Ileun. — W xyna mononele crnewmatr? belcTpyto Kapbepy UM mojaBail. YenoBeky
CO3peTh HYKHO, YTOOBI YIpaBisATh. A HE CKakaThb C MecTa Ha MecTto. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe HaMmu. U s eMy ckonbkuM nomor! Hukyna oH He JieHeTcs..»

Kak Ilerpa padorars npuriacuin

Kaprepa Ilerpa cknmagpiBanmach 1O CHUX IOp, CKOpEe, HE OCO3HAHHO, a IOJ BIMSHUEM
YCIEIIHO CIAaHHBIX BBIMYCKHBIX 3K3aMEHOB. PojoM M3 BOJIOTOJCKOrO  paiilieHTpa, OH 0e3
MNPOTEKIUH MOCTYMWI B MPECTUKHBII MOCKOBCKMI BY3 Ha (pakynbTeT Ouzec-unpopmatuku. B
To BpeMmsa IleTp oTiauyancs OKawIIKUM TOBOPOM, IIPOBUHLIMAIBHONH  CKPOMHOCTBIO
HEHMCKYIIEHHOW NpSMOTOM. «A 3TO Bam,- 3allell OH B JIeKaHAT B Hayajie MEpBOro y4eOHOro
roja. - BoT kitokBa-To — Hala, ¢ 3KOJIOTUYECKH YUCTBHIX 00J0T. BoT Macno-To — nbHsiHOE! A
9TO KOKJIFOLIKHU — JUIsl HAMOTKU HUTOK U BOJIOC..»
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ITo oxonuanwuto By3a [lerpy npearany npoJoOKUTh 3aHUMATHCS HAYKOW, HO IUIATHIIU 34
9T0 Majno. «Xouy B MoCKBe oOCTaTbcs, a Ha acClUPaHTCKYIO CTUIIEHIMIO Jla)ke KOMHATy He
CHSITb, HE TOBOPs 00 ocTtanbHOM. Ha 4YTo XKHUTH-TO?» -OOBSCHSI OH CBOEMY Hay4dHOMY
PYKOBOJIUTEIIO.

[Topasmbicnus, IleTp nmojancs B KOHCANTHHI: €r0 akaJeMUYECKHE YCIIEXH MOT- JIM TaM
MPUTOUTHCA, K TOMY e IUIATHIIM B ATOH cdepe cpaBHUTENBHO Herioxo. CHauana Oblia ogHa
¢upmMa, MOTOM JApyras, HO BCE 30 HAMOMHUHAIO €My OOJIOTO, B KOTOPOM MOXHO OBLIO
OapaxTaTbcsi 10 KOHa ku3HU. IleTp pacchutan pestoMe, HO B KpyIHBIE KOMIIAHUHM €r0 HE
npuriamanid. A cam OH ObUIT CIMIIKOM 3aCTEHUUB, YTOOBI «HAOMBATHCS», KaK OH CUYUTAN, K
KOMY-TO Ha padorTy.

Kak-To KkoJuiera mOCOBETOBaJI €My Yalle e3IUTh MO NPO(WIBHBIM KOH(EpeHUIusIM |
3HAKOMHUTbCA C HYXHBIMHU JIOAbMM. HakamnuBaTh, Tak cKa3aTb, COLMAJbHBIA Kamutal u
OTTayMBaTh KOMMYHUKAaTHBHbIE HaBbIKH. Ha omHOM u3 IT-dopymoB ero u npumetst Apkaauit
eun. Mockosckuit oguc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYAHUKOB, U
TeHIUPEKTOp MOpYy4YMsl KaJapoBHKaMm mnpucMorperbcss K Ilerpy u, ecnu ToT COOTBETCTBYET
OKUJaHUSIM, TIPUTJIACUTh Ha coOece10BaHuE.

lanpueB Obu1 Ha cenqpMOM HeOe: HakoHel-To ero 3ametrunu! OH mpoiien Bce  ATarbl
cobecenoBanusd. I[lepen 3axmrountenbHoi BeTpeuelt ¢ HuM lllenH eme pa3 mpocMoTpen ero
npodaiis: OTIMYHBIE PEKOMEHJAlMd M3 By3a, HEIUIOXHE OT3BIBBI C MPEKHUX MECT PaOOTHI.
«[Toxoxe, mapHIO MOXHO JIaTh IIaHC, - MOAyMal OH. B KOHIlE KOHIIOB, OH M3 MPOBUHIIMH, A
TaKMe JIIOAU JIEP>KaTCs 32 MECTO U BBIKJIAJBIBAIOTCS MTOJIHOCTHIO.

-Hy, Momno1011 yenoBek, v moyemMy Bbl XOTHUTE paboTaTh KMEHHO y Hac? - CIPOCHUII OH €ro,

l"anplieB OTBETHUI MOYTH YECTHO:

-MHe HY)KHO MOMOTaTh POJAHBIM. Y Bac OCMBICICHHAsh paboTa, MHOTO BO3MOXKHOCTEH.
Beicokue TpeOoBaHuUs, CTaHAAPTHI. 3]I€Ch S MOI'Y MHOTOMY HAayYUThCS W IHPHUHECTH TMOJB3Y
KoMnaHuu. 1 g1 roToB paboTaTe MHOTO U C PE3yJIbTaTOM.

CrnykaBWJI OH TOJIbKO B OJHOM: eMy OBbUIO BCE paBHO, Ha KOTO padoTaTh, JIUIIb OBl
KOMIIAaHWHU MIPUTOJUIIUCH €r0 3HAaHUS, a OIBIT MOIIEN eMYy B KapbepHbIil mItoc. bombie Bcero on
xoTen Obl paboTaTh Ha ceOsl, HO 37IeCh €r0 BOOOPaKEHHE OCTAHABIMBAJIOCH, TaK KaK HUYETO
KOHKPETHOIO0 OH IpPUAYyMaTh HE MOT.

I'enaupexTOp mocmnpamuBail ero eme O CEMbe, POJICTBEHHUKAX, APY3bIX U YBJICUCHMSAX:
«4l cnpammuBaro Bac 00 3TOM HE M3 BEKJIMBOCTH M HE IIPOCTO Tak. S Xody 3HaTh, UeM JKUBET
4eJI0BeK, KOTOpoMy s Oyay noBepsATh». MatTbk - celbcKas yuyuTelIbHMLA, OTEL — Bpad, yMep,
pacckazan Ilerp, ecTpb emie Miajmas cecTpa — Y4YUTCs B IIKOJE. «DTO XOPOLIO, - MOAyMall
Apxkamuii. -3 mpuimm4HON ceMbH, MOTHBUPOBAH, 0€3 3aBBIIICHHONW caMOOIIeHKW». OHU TOXKaIn

ApYT ApYry pyku, u ['anbleB npuctynui kK padore.

Kak IleTp yuutbes yexan

3a nATh Jer paborbl B koMmaHuu Ilerp cunbHO M3MeHmiIca. YBepeHHbI B cebe,
PacCKpEenoLIeHHbIM, ¢ JJOCKOM - B HEM TpPYIHO OBbUIO y3HaTh TOrO 3aCTEHUYMBOIO IOHOILY,
KOTOPBII KOI'/Ia-TO MPUILET B KOMIIAHUIO.

-Yro x, Iletp, ThI nemaems ycnexu - ckasall eMy Iocie 3aBepuieHus npoekra [lleuH. -
Takumu TemMmaMu Thl KOTAa-HUOYIb MOXKEIllb CTaTh MapTHEPOM !

Kaxnpiii nens [letp cTaBun ceGe HOBYIO IUIAHKY, CTapasich MPEB30MTH ce0s M KOJUIET 1O
pabote. B croxHBIX cUTyalusx oH oOpatancs K ApKaJuio - TOT TOJIBKO paJl TAKOMY PBEHHUIO U
HE OTKa3bIBaJl HUKOTIa B coBeTe. Bripouewm, ckunok Ilerpy HukTo He nenan. OH XOpOLIO MOMHMI
TOT JI€Hb, KOTJIa U3-3a €ro IpocyeTa KOMIaHUM MPHUIIOCH NIEPENEIbIBATE OJMUH NpoeKkT. Toraa
€My YCTPOWIN MyOIMYHBIN pa3HOC Mepe]] KOJUIeraMu.

Co BpemeneM Ilerp HaydHsCcs IPOCUUTHIBATH CBOU U UY>KHE XOJIbl, BEPOSTHBIC OMIMOKU. A
rJIaBHOE, JI0OBIBATh W BEpHO MOHMMaTh MH(popManuioo. OH cTal MoJIb30BaThCSl ABTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIe €ro W Henosto0nuBanu. Mo, BBICKOYKAa W CaMOBIIIOOJICHHBIN THII
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"DroucT - 3TO YENIOBEK IypPHBIX HAKIOHHOCTEH, KOTOPBIA COOOW WMHTEpecyeTcsi OOJbIe, YeM
MHOM",- OTIIy4YHBaJICS OH.

[leTpa MOBBICHIM IO CTApIIErO aHAJTUTHKA, HO 3TO OBLI JJISl HETO MPAaKTUYECKU MOTOJIOK.
OH moHuMmai, 4to 0€3 XOpomero mpoQuiLHOTO 00pa3oBaHUs MyTh HaBEpX OyAET CIUIIKOM
JOJITHM W M3BWJIMCTBIM, €CJIH BOOOIIE IPUBEIET €ro K CPOPMUPOBAHHON ellle B Hadalle padOThI
LEIU - BO3MJIaBUTh NpeAcTaBUTENbCTBO. "Hano exats yuuthes, ayumie B CHIA, B xopouryio
IKOJTy OM3Heca",- pa3MBIIUISI OH.

C stum BorpocoM oH nomen kK Apkaauto Hleuny.

- 51 B Tebe He ommnbes, - CKa3all eMy reHIUPEKTop. - Thl JOBOJBHO JAJeKO MPOJABUHYIICS.
UYero xe Tbl X0Uelb?

- OrtnpasbTe MeHs Ha yueby B CTandopa, ['apsapn i Hens?

- O10 Tebe 3auem?

[letp 0OBsICHUI, YTO XOYET MOJIy4YUTh cTeneHb MBA mo nByXroau4Hoi mporpamme, 4to
MO3BOJIUT €My MOJHATH CBOIO CTOMMOCTb U MPOJBHHYTHCA IO KapbepHOW JIECTHUIIE B
nanpHeneM ['eHaupeKkTop Morpy3uwics B pa3ayMbs: « AMOMIIMO3HBIN Manblif. OTHycKaTh ero
Ha JBa roja.. Ho, B KOHIE KOHIIOB, Y HETO €CTh 33JaTKU XOPOLIETO JIMJEpa, KOTOpbIE HAaJo
pa3BUBaTh.

- OTO MpUJINYHBIC IEHBTH, CKa3al ApKajuil BCIyX.

- 5l Bce oTpaboTato, BepHY.

- 5l He COMHEBAKOCH.

[ eHMPEKTOp MOCOBETOBANCA C PyKOBOACTBOM B Hblo-Mopke M pemmn naTh HapHio
BO3MOXHOCTh MOUTH yuuTcsi. Bce-Taku OH B uMcie cambIx nepcrneKTUBHbIX. K ToMy ke nonu ¢
XOpolIel MOAroTOBKOM KOMITaHWU ObUTH HYXKHBI. [lemieBiie 6110 0Oy4UTh CBOUX, YEM HAHUMATh
Koro-to ¢ peraka. Iletp BeiOpan Cranadopackuii yauepcuter B KanmudopHuu, mo okoHUaHUU
KOTOPOTO JIOJKEH ObUT BEPHYTHCS M OTpabOTaTh eule MiATh JIET B KOMIIAHWM Ha OrOBOPEHHOM
3apriate. «Kabana, koHeuHO, HO Kakoi maHc, - mymai [lerp.- Hago cormamatbesy.

Kak IleTp yBOIMTBHCS pemiui

VYyeba B 0JHOM U3 JIy4ITUX BY30B AMEPHKH CUIILHO TOBJIHUsIA HA MUPOBO33peHue Iletpa.
On yBuzen nepesa coboi riao0anbHBI MUP ¢ Maccoil Bo3MokHocTel. U ¢ Tpama «bouHra» B
MockBe CXOOusl yBEpEHHBIH B CBOMX CHJIAaX MY)KUMHA C KOXaHbIM THOpTdeneM B pyke H
IPaHINO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIIKCH Y JaBHUX 3HAKOMBIX, OH IEPBBIM JEJIOM Hoexall Ha paboTy - MOBHIATh
KOJUIET U pa3BesiaTh 00cTaHOBKY. BeTpeua ¢ IllennsiM nomkHa Oblla COCTOATHCS Yepe3 TPH JIHS,
u Ilerp xoten « Hel moaroroButhes. C mpusiteneM 1o paboTe OHM BCTPETWIHCH B Kade.
Anexcannp baroH, ananutuk HeTsHOTO CcekTopa, B3saa oben, Iletp orpanuumics xode ¢
KpyaccaHOM, YeM BBbI3BaJI SIBHOE HEAOBOJIbCTBO o(uiuanTa. «Kaxercs, Tl OCKOpOWI €ro B
Ty4IIMX YyBCTBAaX, - paccMmesuics Anekcannap. — JlaBail, paccka3biBail 0 CBOMX HMIIEPCKUX
TJIaHax»

- Ecnu coBcem KopoTko, s Xo4y ocTartbes nopabotats B Llltatax, Bergoxnyn Iletp. —
ITyka B TOM, 4TO, Ka)KeTCs, 51 HaIIed paboTy CBOEH MEUTHL..

W3 ero pacckasa cienoBana, uto B CToHGOpAE OH MOAPYXUIICS C TPYNIION MHKEHEPOB,
MPOrpaMMHUCTOB, MapkeTosioroB. OHU TpUIYMaTd YU M MPOrpaMMy, MOMOTAIOIIME OBICTPO
ONpEeNENATh COCTOSHHE 3J0pPOBbs YEJIOBEKA: U3MEpPUTh IyJbC, YPOBEHb caxapa B KpOBH,
JABJICHWE U OLIEHUBAET €r0 IICHXOJOrM4eckoe cocrostHue. COOTHOCSA 3TO C BECOM M POCTOM
YeloBeKa, BHEUIHHUMH YCIOBUSMH, MOTOAOH, MporpaMma MOIJia CUTHAIM3UpPOBaTh 00 yrpose
3I0POBBIO, @ C HAKOIUIEHHEM HWH(OPMAalUK MPOTHO3UPOBATH BEPOSITHOCTh WH(MApKTa HIU
uHcynpTa.  Kopode, 5T0 ObLIa JgUArHOCTHYECKass MUHHU-TAOOpaTtopus, BcTpanmBaemas B
cMapTQOHBI.

- [IpencraBnsenib, TaM €CTh Bce: KPyThle pedsTa, MOTEHIIMAIbHBIE HHBECTOPHI, YCIOBUSL..
Tam HeT ToJbKO MeHs!

- A xaxk ke komnanua? llled? JloroBop HakoHen?
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- He 3Ha10. X04y €ro yroBOpUTb OTCTYIIUTHCS.

— Xwm! Ckopee mpoOku B MoCKBe UCUE3HYT.. ThI K€ 3HACIIb €T0 XapaKTep.

[lepexycuB, npusATeNy HaIPaBUIUCh B o¢uC. TaM CTOSI Tyl Yibs, 3aHATOTO MEJKOMH, HO
BaxHOH paboroii. [lerpy crano tocknuBo. «boxe, BoT Tans - ona paboraer Tyt yxe 15 ner, -
noayman oH, - a Tamapa Toxe oTmaxana JBa Aecarka. OMap — JOCIY)KMJICS JO CBOErO
KaOMHeTa: HO eMy yXe CKOpo mopa Ha neHcuto. Mnu JKopa-10 cux mop aHanM3upyeT PHIHKA
LIEHHBIX Oymar,

XOTsI, KQXKETCs, EMY 3TO JaBHO octouepTtesion. [leTp mpuxoaui B THXUN yKac OT TOTO, YTO
€My IPEJICTOUT TYT MPOBECTHU €Il[€ MHOI'O JIET, @ BO3MOXKHO, - U Bce ocTaBieecs Bpems. «Kax
MHE HaJI0CIM 3TU TapaKaHbH Oera-Bce CTPEMSTCS TPUNUTH K GUHUITY TIEPBBIMUA, — PA3MBIIILISIT
OH, - a MHOTHE OeryT Tak JaBHO, YTO 3a0bLIN, KyJa U 3a4eM».

..Uepe3 HECKOIBKO THEH OH TOCTydajcs B KaOuHeT Apkamus. Y TOro TMOCJe TMOE3KH
ObLIO XOpolIee HACTPOEHHUE.

- Ecniu yectHO, sk Bam 3ateMm, 4TOOBl BBl MEHSI OTIYCTUIIH, - Hauad 6e3 3KkuBOKOB Iletp. -
S xouy ocratbecst mopabotars B CIIIA.

I'enupextop ciyman He nepeduBas. [leTp pacckazan o cTapramne, KyAa €ro 1mo3Baiu, U UX
COBMECTHBIX IIJIaHaX.

— Tlonumaete, s Hamen paboTy, O KOTOpPOH JaBHO MeYTal. Y MEHs TOJIHO UICH, s UM
Hy)XeH, a oHu MHe. — [leTp HeoxuaaHHO ocekcs. Paszymeercs, Bce NeHbIU 3a oOyueHue s
BepHY. Bl ke MeHs1 3HaeTe!

[lenH kayHyM roJIoBOM U MoOarpoBelt.

- IIpu uem 31eck nenbru?! Ml ke ¢ TOOOU JoroBapuBaiuch.. Jlymaemb, s Ha TeOs He
paccunTsiBasi? U BCloMHH, Kak Thl BOOOIIE TyT oka3ancsi? Krto Ttebe nan manc?

- Koneuno, Bbl. 11 51 3Tor0 He 3a0yay. Ho s MOHsUI, 4TO KOHCANTHHT — HE MoOe€. ITO
CKy4Has paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh UY)KUM OXHUAAHUAM. S| HE MOTY K 3TOMY
BEPHYTHCS, XOTS U 00CIIIal BaM.

- Cnymaii, 4To Thl BhIMIEHApUBacmbes? OTpaboTail cBOe MO KOHTPAKTY W T/ Ha BCE
YEeThIPE CTOPOHBHI!

- Tak s e roBopro: TOJKY OT MEHsl ceiyac He OyaeTr. MoTuBanuu — HOJIb. S TyT 00y30i
Ooyny. Otnyctute mensi, a? Illeun otuactu ObLI corniaceH ¢ ero aoBoaaMu. Ho ockopbieHHOe
camoJito0Me ¥ JOCTOMHCTBO HE TMO3BOJISUIM €My MOWTH Ha ycTynKu. «CKOJIBKO g €My MOMOTal,
u yto B utore? Hcmosnb3zoBan MeHs, Harien! Ilpenmarens!» ['eHAMpeKTOp HUKaK HE MOT
YCIOKOUTBCSL.

Tak, maBai OTJI0KUM Halll pa3roBop, - npoueaus oH. — llogymaii emie pa3. Kto 3Haer, He
MOCTHIIIL JIX ThI cebe ceiuac aopory kK kpaxy? Beap mpoaykr moxker He mnoutH. U Bce. Thl
0aHKpPOT C MOJMOYEHHOW pemyTranueii, Teds e B MPUINYHOE MECTO Oojblle He BO3bMYT! A
Jla’Ke €CJIM BCE CJIIOKUTCS, HE OOMIIIbCS, YTO 3Ta KPpUBas JOPOXKKa TeOs HE Tyna BbIBEAET?

- [locnymaiite.. Takas ygaua Bwilagaet pa3 B xku3Hu. [la, pucku Benuku. M Bce ke s Obl
nmonpo0OoBa. A eciu y MeHs He BBITOPUT C KOMITAaHUEH, TO 51 K BaM BEPHYCh.

- Yto Tl MHE TYT.. paccka3biBaelllb. BepHercs oH.. JlaBail Tak: mpuxoau 3aBTpa, noaymai
euie pas.. 1 1 nogymaro.

Iletp kuBHY U BhIIIEN U3 KabuHeTa. «M-ma. Yiiaems - mioxo. He yiaens - Toxe mioxo.
OH, KOHe4YHO, MHE HacTaBHUK. U ceifuac, ecnu yBoJIOCh, TO moaBeny ero.. Ho kak ke Torna
cTapTranm 1 MOU MEUTHI?»

Curyanmio KOMMEHTHPYIOT JKCIIEPThI

AJiekcanap AcMoJI0B

JIByX KJIIOUEBBIX re€pOeB MPEICTABICHHON NCTOPUM MOKHO 00O3HAYUTh Kak Onarojeresb-
YUUTEND U KapbEPHBIN YYEHHUK. DTUMU MO3ULUSAMU 5 MEPEAAI0 CBOE OTHOLIEHUE U K ApKaJIuIo
Hlenny, wu x Ilerpy lampieBy. O0a urpoka, BBIHYXKJIEHHBIE 3TOM cUTyaled AenaTh KaxIbli
CBOM BBIOOp, pabOTAalOT HMCKIIOYMTEIBHO B paMKax TOW KyJbTYypbl, KOTOPYIO s Ha3bIBaIO
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KyJbTYpPOH IOJIE3HOCTH M KOTOpPAsi MPOTUBOCTOUT KYyJIbTYpE NOCTOMHCTBA. B Hel kiroueBas
JIOTHKA B3aMMOOTHOIICHHA, ONIPEEIISIONINX BEIOOD, - 3T0 00MEH 1o GopMylie «Iallb Ha Jallb.

Kaxnpii M3 UrpokoB paccMarpuBaeT IPYroro Kak CpeACTBO - MOJE3HBIM Ul €r0
nevictBuil uHCTpyMeHT. OHM HE BUIAT APYr B JPYre YelIOBEYECKOW JMYHOCTH, 0Oiamaromieit
TEM WM HWHBIM JIOCTOMHCTBOM. B 3TOH curyanum mo00i BbIOOp — NparMaTHYHBIA H
MO3UTHBUCTCKH OPHEHTUPOBAHHBIA, O (popMyse «Iellb OMpPaBIBIBAET CPEACTBA». 3aMEThTE,
yto ["anpieBa 60bIIE BCETO BOJHYET TO, KAKOBBI OYAYT PUCKH JJIS HETO, a HE JUIsl (PMPMBI WIIH
yuurens-Onaroaerens. s ero kapbepHOro pocTa, a He )KU3HEHHOTO IyTH JIMYHOCTU. U B aTOM
cuTyauuu [ anplieB B3BEIIMBAET BCE BEPOSTHHIE COOBITHSI Ha Becax Kapbepbl. M THeB, HEPBHI
yuurens-0naroaerens, KOHEYHO, TaK WIM HHAY€ BIUSAIOT HA IPUHSATUE €TI0 PELICHUs - HO HE KaK
€ro 3MOIIMOHAIbHOE IMPOSBIICHNE, a KaK OLEHKAa MpHU MPOrHO3€ TOro, Kakue s Hero OyayT
nocnencteus. M B 310l curyanuu, B OOMEHHON JIOTMKE B KOHTEKCTE KYJIbTYPhl MOJE3HOCTU
repoil, Kak MNpaBUJIO, J€JaeT NPEANOYTEHHUE B MOJIb3Yy TOW (UPMBI, KOTOpas NpPeIokKuiia
Jy4IlIue YCJIOBUs peanu3oBarh cels. Eiie pa3 moguepkHy, 4To KOH(PIUKT JICKUT 3a IpeaesiaMu
KYJIbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIIE TOBOPUTh O JUYHOCTHOM H JK3MCTEHIMAIBHOM
BBIOOpE TJIABHOTO Teposi HE MPUXOAUTCS. PaHO MM MO3/HO, KOrja JIIOAW KUBYT HE B JIOTHKE
ycrnexa M Heynaud, a B Jjoruke repoeB CkuHHepa u KapHeru, B JOrMKe MpecTyIJICHUS U
HaKa3aHMsI, OHU TEM CaMbIM pacuenoBeuuBaroTcs. OHU MOTYT OBITh YAauIMBbI Kak OW3HECMEHBI,
paHO WJIM NO3JHO ONMCaHHOEe MapkecoM OJMHOYECTBO, QYNIEBHAs IyCTOTa CTAaHYT I'PYCTHBIM
MOCJIEICTBUEM MOJOOHOTO PO/Jia MPOLIECCOB MPUHSATHUS PELLICHUH.

Cepreit ®uji10HOBHY:

JlaHHBIN KeHC — KJIaCCUYECKUH TIPUMEP ITHYECKOW AMIIEMMBI, B KOTOPOH JIFOOO€ pelIeHne
CBSA3aHO C OINpeAeTeHHbIMU TMOCHeACTBUSAMU. Kak Hu3BECTHO, y TOJOOHBIX JWUJIEMM HET
MPAaBUJIbHBIX WM HENPABUJIBHBIX PEIICHHMN: KaXJI0€ W3 HHUX OIpEeAeNsaeTcsl TeM, KaKuMU
TUYECKUMH NIPUHIUAIIAMHA PYKOBOACTBYETCS YEIOBEK.

Cyns no tekcty, IleTp BrepBbie CTAJIKMBAETCA C CUTyallMeH »KeCTKOTO BbIOOpa. Jlo aToro
MOMEHTA OH TOJIb30BAJICS OTKPHIBAIOUIMMUCS BOZMOXKHOCTSIMHU, HE CBSI3aHHBIMU C KaKUMH-JIHO0
MOpaIbHBIMU U3JepKKaMHU. O €ero cucTteMe IEHHOCTEH MOKHO CYIUTh TOJIBKO MO TOMY, YTO OH
cuMTai, HeOOXOJAMMBIM NIOMOTAaTh MaTEePU U CECTPE IMOCJIEe CMEPTH OTIHa... BeposTHO, mo3Tomy
€ro M MydaerT coBecTh: xouercs pabortarb B CIILIA Hajg MHTEpecHBIM MPOEKTOM, HO Kak
HapylIUTh JaHHble TOOOM o0s3aTenbcTBa M He mepectaTh cebs yBakarh? Iletp sBHO He
OTHOCHUTCSI K KAaTETOPUHU JIIOJICH, AUBYLIUX [0 MPUHIUITY «4eM JaJbllIe B JIeC, TEM CBOS pyOallka
OJIIKE K TEITy»

[TosToMy, Ha MOW B3IUISIA, NOPAa3MBICIAMB O BO3MOXHBIX IOCIEICTBUAX HapyLICHUS
JOTOBOPEHHOCTEW C ApKaaueM, OH JIOJDKEH MOHATh, YTO TJIABHOE M3 HUX — 3TO IMOCTOSHHOE
BO3BpAIIEHHE K MBICIIA O TOM, YTO Thl MOCTYIUJ HENOPSIOYHO U, CIEAOBATEIBbHO, HE MOXKEIb
yBaxkaTb caM ce0s. [locnencTBus Takux pa3MbILIUIEHUNA MOTYT ObITh pasHbIMU. OJHO U3 HUX —
HEpBO3BI M 00IIME MPOOIIEMBI C MICUXHUKON. J[pyroe Bo3MOKHOE MOCIEACTBHE - yoexaeHue cebs
CaMOro B TOM, YTO Thl MOCTYNHWJ JIOTUYHO M B JYyXEe BPEMEHH, IO3TOMY 3]IeCb HE O YeM
nepexuBathb. 110 ¢yt 3TO 03HayaeT CMEHy CUCTEMBI LICHHOCTEW U MOXKET MPUBECTU K KPUBHUCY
CaMOUJEHTUYHOCTH.

Bnpouewm, 3TH 3amedaHusi OTpa)karOT MO0 JIMYHYHO CUCTEMY LEHHOCTEH U ATUYECKYIO
MO3UIINIO, KOTOPasi MOXKET OTJIMYaThCA OT MO3ULUMM Jpyrux moae. CueHapuil moBeaeHUs,
KOTOpbIi s Mor  Obl mpemioxuth lletpy, coctoutr B cruenyromeM. Hamgo mombiTaThes
JOTOBOPUTHCS ¢ ApKaaueM O COKpAlIeHHH CpOKa «OTpaOOTKM» 3a CUeT WHTEHCHU(UKAIUU
paboTel. Heo6x0AMMO Takke MOMBITaThbCsl MU3MEHUTh HEKOTOPHIE MCUXOJOTHYECKHE YCTAaHOBKH,
KOTOpBIE TIPOSBIISIOTCS B OIEHKEe mpodeccruoHanbHOi cynabObl kosuer Ilerpa. Kak korma-to
ckazan Uropes CeBepsHUH, «HE 3aBUAYH APYTY, €CIU Ipyr Oorade, eCiu OH KpacuBed, eCIu OH
yMmHe#...», Ho He ciuikoM ynayHas Kapbepa KOJUIETH HE JIOJDKHA BCEJIATh B BAac MECCUMHU3M,
€CIIM BbI CUUTAaeTe CeOsl YEIIOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJISI, OTBEUAIOIIUM 32 CBOIO
cynp0y. 3amedy, UTO OJJHO M3 BaKHEHIIMX Ka4eCTB YCIICITHOTO YeIOBEKa B HAIIM THU- yYMEHUE

91



3aMHTEPECOBATHCA TOW pabOTOM, KOTOPYIO €My IPHUXOJAUTCS BBIIOJHATH B JAHHBIH MOMEHT,
CIOCOOHOCTh HAJICTATh €€ CMBICIIOM, U30erasi IMHU3Ma U YHBIHUS.

Omna w3 crparernii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOXHO
npeioxuts Ilerpy, cocTouT B TOM, 4YTOOBI OLEHHTH HE TOJBKO BO3MOXKHOCTH, KOTOpHIE
OTKpPBIBAIOTCS IIEpe]] HUM B CIIy4ae IEepexo/ia B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHUIO, HO U
PUCKH, CBS3aHHBIE C TAKUM IIEPEXOJOM. YUET 3THX PHUCKOB IIOMOXKET CHeJaTh KapTHUHY
IIPOUCXOJAIIETO «IBETHOM», M JKEepTBa, KOTOpyro llerpy mnpuaercs mnpuHecTH BO  UMSA
MOPAIOYHOCTH, MIOKAKETCSI EMY HE CTOJIb 3HAYUTEIBHOM.

Wrak, s Ob1 pexomeHmoBay lleTpy  BBIMOJHUTH XOTSA OBl YaCTHYHO 0O0s3aTENbCTBA,
KOTOPBIE OH /1]l CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tlerpa ecTh MOpaJibHBIE, IOPUAMYECKHE M (PUHAHCOBBIE 00s3aTENBCTBA TIEPEN €ro
paboToaTenemM, 3aKJIFOYAIOIINECS B TOM, YTO MO0 OKOHYAHUM y4eObl OH JOJDKEH OTpadoTaTh B
KOMMaHUU TATh JieT. Y ero meda ectp turanel Ha Ilerpa. OH paccuuThiBaeT Ha TO, YTO
BEepHYBIIUHCA mocie yueOwnl [leTp ycHmuUT KOMaHIy, MOMOXKET BBIBECTH OpraHU3AIMI0 Ha
HOBBIN YPOBEHb.

B oroii cutyanum, naxe ecnu OynyT yperyiaupoBaHbl IOpuiuueckue U (UHAHCOBbIE
Bompockl, yxoj Ilerpa HaHeceT KOJIOCCATBHBIN yIIepd KOMIAHWU W PEIyTaIli TeHEPATHHOTO
TUPEKTOPA.

Tem He meHee.

[letp - MonO101, TaAHTIUBBIN, aMOUIIMO3HBIHN, SHEPTUYHBINA MOJIOI0 yenoBek. Ero mens-
paszButre U pocT. OH YBEPEHHO IaraeT Mo KapbepHOU JIECTHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
O0oUTCSl pUCKOBATh. Y HErO, KaK Y BCEX HOPMAJIbHBIX JIIOJICH, €CTh CHUIIbHBIE U Clla0ble CTOPOHBI,
HO OH, KaKk BCE YCIEIIHble JIoIu, He (OKycHpyeTcss Ha HCHpPaBICHUH COOCTBEHHBIX
HEJOCTAaTKOB, a YMEJIO HCIIOJIb3YeT W pa3BUBAaeT CBOM CHJIbHBbIE CTOpOHBL. Ero He myraer
MBICIIb: «A 4YTO, €clii Mbl IONPOOYyeM M HUYErO HE MOIYYUTCSA?», €ro Myraer MepcrekTHBa «He
nonpo6oBate»! Ero mpenpinymuii OmeIT TOBOPUT O TOM, YTO HYKHO JABHUraThCs Jaiblie, a
3HAYUT, YXOAUTb.

YXoauTh, yTOOBl OBITH YECTHBIM 10 OTHOLIECHUIO K ceOe, WM OCTaBaThCs, YTOObI OBITH
YEeCTHBIM IO OTHOLIEHUIO K pabdoToaarento? Kak MHe KaxkeTcsi 3TOT BOIpoc HOcUT Aiisi ["anblieBa
U MOJOOHBIX €My JIIOJe YHCTO 3K3UCTEHIIMAINCTCKUHN, a HE MOPaJIbHO-3THYEeCKUI Xxapaktep. U
B 9TOM CBETE OTBET Ha HEr0 OYEBHJICH: OCTAThCA - 3HAYUT MPEAaTh ceosl.

Bonpocsl st 00Cy:K1eHus:
1.Pemenune kakoro tuma JoJKeH NpuHATH [leTp (MHTyWTHBHOE, OCHOBAHHOE HA CY)KJICHUSX,
panoHanbpHOE)?
2.Kak noctynunu 661 Bel okaxkuchk B o100HOM cutyanuu?
3.Yto moxHO nocoBeroBath [lerpy?

3aganue 4.

ITpunnun [apeto

Cpenu cioco0OB MPUHSTHS YIPABJIEHUYECKUX pelIeHul BblaenseTcs «apuHiun Ilapetoy.
Cyrp mnpuHIMNa, cGOpMyIMPOBAHHOTO HTAIBIHCKUM 3KoHOMHUCTOM Bubsdpeno Ilapero,
3aKJII0YAETCsl B TOM, YTO BHYTPH JaHHOM KaKON-TMOO0 TPYMIbI MJIM MHOKECTBA TPYIII OT/EJIbHbIE
Mainble e€ yacTu OOHapy)KMBalOT HAMHOTO OOJBUIYI0 3HAUUMOCTh, YEM 3TO COOTBETCTBYET HX
yaenpHOMY Becy B rpymmne. Hanpumep:
20% xnureHToB (ToBapoB) natoT 80% o0opoTa MM NPUOBLIY;
80% ximeHTOB (ToBapoB) mpuHOCAT 20% 000poTa WK NPUObLIH;
20% ommbox o6ycnosnuBaT 80% noTeps;
- 80% ommbok obycnosiuBaioT 20% noTeps;
20% ncxoaHBIX MPOAYKTOB onpeneistoT 80% CTOMMOCTH TOTOBOTO U3AEINUS;
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- 80% ucxoaHbIX TPOAYKTOB onpenessitor 20% croumocT roToBoro usnaenus. [loatomy B
cBsA3U ¢ npuHuunoM Ilapero otmeuaror coorBercTBue «80:20». B
mporecce paboTel MeHeKepa 3a epBbie 20% pacxoayemoro BpemeHu gocturaercs 40%

80% pesynbsTaToB, octanbHbie 80% 3aTpadeHHOr0 BpeMeHu npuHocsT 20% obmiero urtora.
CrnenoBaTelbHO, MEHEIDKEPY HE IIeJIecO00pa3HO OpaThCsi CHadaja 3a caMble JIETKHE Jiefa.
Heo0xoauMo mpucTynaTh K pemeHuio BOIPOCOB, COO0Pa3ysICh ¢ UX 3HAYCHUEM.

Bomnpocsr:

1. Kakyro npakTuyecKkyo MoJib3y MOKHO U3BJI€Ub U3 3HaHUs npuHuumna [lapero?

2. Bo Bcex i cirydasix ACMCTBYET 3TOT MPUHIIATI?

3. Kakme emé BBIBOIBI I MPAKTUYECKOH PaOOTBI POCCHUIICKOTO MEHEIKepa MOXKHO
caenathb, ucnoiab3ys npuHiun [lapeto? O0oCcHYyHTe CBOU MPEITTOKEHUSI.

4. Ilpueaute mpumepsl AeiicTBUS 3akoHa [lapeTo u3 Balero JMYHOro ONbITa

3anannue 5.

[Iponmarnoctupyiire mo0y0 npobieMy, ¢ KOTOPOM Bbl CTOJKHYJIUCh 4Yepe3 IMPU3MY
TUNIUYHBIX TIperpaj (TeXHWYecKne OmMOKM, BHEHNTHHE (AKTOpPhl M IICHXOJIOTHYECKUE
MPEMSTCTBYS) Ha MYTH 3()PEKTUBHOTO MJIAHUPOBAHUS BPEMEHU

3ananmue 6.
[TocTpoiiTe uWHTENNEKT KapTy MOJdy4deHHs oOpa3oBaHusi B uHcTuUTyTe. OOpaser
TIPUIIATraeTCsl.

Than
sCTpeyn M
\ SCTR

3aganue 7

Tect Nel TlepcoHasibHasi KOMIIETEHTHOCTh BO BpEMEHU

Bamemy BHUMaHMIO NpEAsaraercsi TECT, MO3BOJIOIMI OLEHUTh C(HOPMHUPOBAHHOCTH Y Bac
OCHOBHBIX HaBBIKOB YIPAaBJICHHs BPEMEHEM U Ballly KOMIIETEHTHOCTh BO BpeMeHH B 1eroM. Ha kaxapiid
13 BOIIPOCOB MOXKHO JaTh OJMH U3 TPEX BO3MOXKHBIX OTBETOB: «Jla», «MHormax», «Her».

Bonpocui:

1. B moboit paboTe s cTapaloch HMETh 3amac (pe3epB) BpPEMEHH, BBIJENSI0O CBOETO poja
«HETPUKOCHOBEHHOE BpPEMsI» Ha BCSIKUU CITy4dail.

2. 51 4yerko 3HAI CBOM JOJTOCPOYHBIE LEIH, MOCTOSHHO IEP)KYy MX B yME M IEPUOAMYECKH
00/1yMBIBat0 CIIOCOOBI X JOCTHKEHHSL.

3. 51 perynspHO UCHONIB3YIO ACIETHPOBAHUE, MOPYYas APYTHM JIFOASIM BBINOJHEHNUE BaXKHBIX IS
MeHS 3a7ad.

4. 51 nogpoOHO NMIaHMPYIO IIATH, STalbl JOCTHKEHUS CBOMX LIeJIeH.

5. 51 monumaro, yTo OOIIEHHE C IpY3bsiIMH B pabouee BpemMs — IOMeXa, U CTaparoch M30erath
TaKUX CUTYyallUi.

6. 5l yBaxaro U IeHI0 COOCTBEHHOE BPEMsI U CTaparoch JOOUTHCS yBaXKEHUSI K CBOEMY BPEMEHH U OT
JIpYTUX JHOJeH.

7. Jnsi m1aHUPOBAHUS CBOET'0 BPEMEHH 51 HCIIONB3YIO 3AIHCH.

8. Kaxnprii paboumii JeHb S HaYMHAIO C ONpPENENCHHS TOrO, YTO HYKHO CHAENATh B IEPBYIO
ouepenp.

9. B cBouX Aenax st CTpOro Npuep>kKUBar0Ch YCTAHOBICHHBIX MHOIO K€ CPOKOB.
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10 A xopomo 3HaI0 COOCTBEHHbIE OWOPUTMBI W IUJIAHUPYIO CBOM J€la C YYETOM CBOUX
«BHYTPEHHUX YacCOBY.

11. 5 ymeto u cTaparoch KOPOTKO TOBOPUTH 110 TeNE(OHY.

12. S nOBONBLHO HACTOMYMBBIA 4YEIOBEK W OOBIYHO, HECMOTPS HAa TIOMEXH U OTBIICUCHUS,
MPOIOJDKAI0 PaboTaTh MO TIaHy.

13. Tlepen nHavanom 1000l pabOTHI S TIIATENHFHO 00IyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOYKET

MOHAZ00UTHCS, CPOKU U Tanbl paboTHI U T. I

14. 51 ymero TOBOPUTDH «HET» HEOKUJIAHHBIM JIeJaM U JIIOJISIM.

15. B kxoH1ie pabouero AHs sl aHAJTM3UPYIO BCE, YTO MPOU3O0IILIO, 00YMBIBAIO, YTO MHE MEIIAJIO0, a
YTO [TIOMOTAJIO BOBPEMSI BBHITIONHUTE padoTy.

16. PyTunHbIe ena st ctapatoch Jei1aTh KPYIMHBIMEA OJIOKaMH, OBICTPO, CIIOBHO «ITOTOKOM).

17. A perynspHo paboTar0 ¢ oOpraHaii3epoM, 3alMCHOW KHHUXKOW M T. 1., CPEICTBAMH,
MOMOTaIOIIUMH MHE JIY4IIIe YIIPABJIATH CBOMM BPEMEHEM.

18. 5 ymeto OpaThes 3a Jt00yr0 paboTy OBICTPO U PEIIMTEIBHO, 0€3 JINITHEH «PaCKauKm».

19. laxxe ciydaliHble ITOTEpH BPEMEHHU (BPOAE CTOSIHHS B OYEPEAM) S CTAparoCh MCIOJIB30BaTh C
MIOJIB30M.

20. 4 cuwraro, 4TO OTABIX — 3TO CMEHa JAEATENBHOCTH, €r0 TaKkKe HaJ0 IUIAaHUPOBaTh M
MPOAYMBIBATh.

21. MHe JIerko MomnpocHTh TOMOIIW Y JIPYTUX JIIOJIEH, B OCOOCHHOCTH, €CIIH 3TO MOMOXET MHE
JydIIie pacipeeliTh U CIIIaHUPOBATh MOE BPEMSI.

22. OOBIYHO 5 JETKO TTOHMMAl0, KaKhe M3 MOHX JIEJ SBJISIFOTCS HanOojee BaXXKHBIMH, U UX HYXKHO
BBITIOJIHUTH B TIEPBYIO OYEPETb.

23. 51 uMero YeTKoe IpeICTaBIIeHNE O CBOCH OymyIeit kaprepe.

24. 51 panee yxe HHTEPECOBAJICS PA3MYHBIMI CHCTEMAMH U METOJAMH YIIPABJICHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHASI CHCTEMa YIPABJICHUS JINYHBIM BPEMEHEM.

OO06paboTka pe3yIbTaTOB TECTA:

1 3a kaxcovui omeem «/a» 6wt nonyuyaeme 2 b6anna, 3a omeem «HMnoedoay — 1 b6ann, 3a omeem
«Hemy — 0 6annos.

2 Crooicume (npocymmupytime) noay4enHvle 8aMu 3d KaxicOblli BONpoc OAbi.

3 Ecmu eaw pesynomam om 40 0o 50 6annoe — 6vl umeeme BbICOKVIO JUYHOCHIHYIO
KOMNEMEHMHOCb 6 YRPAGIEeHUU BDEMEHEM.

Ecnu saw pesynomam om 29 0o 39 bannos — y eac cpedHsas (HOpManbHAs) KOMNEMEHMHOCMb 8
VIPAGAEHUU 8PEMEHEM.

Ecnu 6aw pezynemam om 18 0o 28 bannos — HU3KaA KOMNEMeHmMHOCHb 8 YNPABIEHUU 8PEMEHEM.

Pesynomam menvwe 17 6ainos ykasvieaem Ha mo, 4mo Gbl HEQOCMAMOUHO KOMNEMEHMHbl 8
ynpaenenuu cobcmeennvim  gpemenem. CKopee 6ce2o, bl HENpOOYKMUGHO mepsieme OpazoyeHHble
MUHYMbL U 4ACHL CEOET JICUZHU, UL UX PA3EOPOBIBAIONT OKPYIHCATOUUE.

Tect No2 OpraHu30BaHHBIH JIU BBl YETOBEK?

Copoc Ha OpraHM30BaHHBIX JIIOJEH BCErJa IPEBbIIAJ, NpPEBBIIIaeT W OyAeT IMpeBbILIAThH
npeanoxenne. OpraHM30BaHHOIO YEIOBEKA OTIMYAET ONPEAEICHHAs cucTeMa paboThl, TEXHUKA JTMYHOTO
Tpyla, YBa)XCHHE BpPEMEHHM M TOHKOE€ IIOHMMaHUE 3aKOHa ero SKoHoMHuH. [lo cpaBHeHHIO C
HEOPTaHW30BaHHBIMH OH JIeNaeT B 3 pas3a Oounblie, MpoxuBas Kak Obl 3 sxm3HH. OpraHM30BaHHBIN
YEJIOBEK YMEET YIpPaBJsITh U BpeMeHeM, U AenaMu. Ero cTuinb pa®oThl, pe3ynbTaThl TPyAa MOKa3bIBAIOT,
YTO OPraHU3aLMs B PyKax YeIOBeKa - OrpOMHas CHJIa.

[Ipeanaraemplil TECT CIYy>KUT HE TOJIBKO CPEACTBOM IPOBEPKU JIMUHOW OPraHW30BAHHOCTH, HO U
CPEACTBOM, KOTOPOE€ MOXKET MNOOYAWTh K TIOCTHXKEHHIO CEKPETOB CaMOOPTaHU3allld, BBIPAOOTKE
OpPUTHHAJILHBIX HABBIKOB U IIPUBbBIYEK.

Kak nonp3oBatbes Tectom? Ilocie mpouTeHust KakJOro BONPOca HYKHO BBIOPATh TOJIBKO OIUH
BAapHAHT OTBETA. 3aTEM IO KJIIOUY, KOTOPBIM MMOMEIIEH B KOHIIE TECTA, HAMINTE KOJIMYECTBEHHBIE OLIEHKH
BBIOpaHHBIX BAMH BapHaHTOB OTBETOB. [lanee cloXuTe Bce OLIEHKH M MOITYYEHHYI0 CYMMY COOTHECHUTE C
OLIEHKaMH{ Pe3yJIbTaTOB, KOTOPBIE BBl HANJETE MOCIIE KITF04a K TECTY.

1. UMEIKOTCA JIM Y BAC TJIABHBIE, OCHOBHBLIE ILEJIM B XW3HU, K
JOCTMXXKEHMIO KOTOPBIX BbI CTPEMUTECH?
A. Y MeHS eCTh TaKUe IEJIH.
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b. Pa3Be Hy)xHO HMeTh Kakue-TO 1enu? Beap )kM3Hb Tak H3MEHYMBA.

B. VY MeHs ecTb IN1aBHBIE LIENH, U 5 IOAYUHSIO )KU3Hb UX JTIOCTH)KEHUIO.

I'. Llenu y MeHs eCTb, HO MOSI KU3HB, EITENTFHOCTD HE CIIOCOOCTBYIOT MX JTOCTHKEHHUIO.

2. COCTABJIAETE JI1 BbI IINIAH PABOTBI, AEJI HA HEJEJItO, AEHb, UCIIOJIb3VY A AJIA
3TOI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Ja.

b. Her.

B. He mory cka3aTe HHU «Ia», HU «HET», TaK KaK HaMeuyalo IJIaBHBIE JieNa B TOJIoBe, a IUIaH Ha
TEKYIHHA JeHb - B TOJIOBE WJIK Ha JIUCTKE Oymaru.

I'. [IpoboBan cocTaBisATh IUIaH, UCHONB3YS IUISL STOTO €KEIHEBHUK, HO TOTOM IOHUI, YTO 3TO
HUYEro He JIaeT.

J. CocTaBisTh IUIaH - 3TO JMILB UTPa JUIS B3POCIBIX JIFOJEH B OpraHM30BaHHOCTb.

3. OTUUTBIBAETE JIM BbI CEBS 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OTYUTBIBAIO B TEX ClIydadaX, Korga BHXKY CBOIO BUHY, JICHb WJIN HCIIOBOPOTINBOCTD.

b. OT‘II/ITBIBaIO, HECMOTPs HU Ha KaKHe Cy6'beKTI/IBHBIe HIJIN OG’beKTI/IBHLIe IIPUYMHBI.

B. Ceituac u Tak Bce pyraror Apyr Jpyra, 3a4eM ke elle OTYUTHIBATH CaMoro ceos?

I'. Ilpuaep:kuBaroch TAaKOTO MPUHIIMIIA: YTO YAAJIOCH CIIENaTh CErOAHS -XOPOIIo, a YTO HE yIaloch
- BBITIOJTHIO, MOXKET OBITh, B APYTOH pas.

4. KAK BblI BEJAETE CBOIO 3AIMCHYIO KHMWXKY C HOMEPAMU TEJIE®OHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, ITPUATEJIEM U T. J1.?

A. 4 - X034WH CBOEH KHMXKH; KaK X04y, TaK U Bely 3amucu TenedoHoB, Gpammini, numen. Ecmu
MOHAZ00UTCS Yel-To TenedoH, TO 00s3aTeNbHO HaMTy ero.

b. YacTo MeHs10 3aMCcHBIE KHIDKKU C 3aITUCSIMA TeHeq)OHOB, TaK KaK HEHIaJHO UX JSKCILUTYaTUPYIO.
[Ipu nepenwucke TeneOHOB CTAParOCh BCE CACNATH MO «HAYKE», OJJHAKO MIPU JTAILHEHIIIEM MOJIh30BaHUH,
MIOTIOJTHEHUH 3aICell BHOBh COMBAIOCH Ha MPOU3BOJIBHYIO 3aITUCH.

B. 3anucu TenedonoB, haMuinii, IMEH BEIy MOYEPKOM «HACTPOEHHUs». CUMTAI0 BayKHBIM, YTOOBI
ObLT 3amucaH HoMmep TeiedoHa, GpaMuins, UMs, OTYECTBO, & HA KaKOW CTpaHWIIe 3aMTUCAHO, TIPSIMO WIJIH
KPHBO - HE UMEET 0CO0O0T0 3HAUCHHS.

I'. Ucrione3yro OOIMICTIPHUHSATYIO CHCTEMY: B COOTBETCTBUH € a()aBUTOM 3aIMCHIBAIO (aMUIIHIO,
WMsI, OTYECTBO, HOMEp Tene)OHa, eclii HY>KHO, TO U JIOTIOTHUTEIbHBIC CBEJIeHUs (aapec, MecTo paboTHl,
JIOTKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBBI BAILIN [TPUHIUIIBI X MECTOPACIIOJIOXKEHMA?

A. Kaxxnas Bellp I€KUAT TaM, T €l X04eTcs.

b. IlpunepxuBaroch MpUHITKIIA: KaXOW BEIIH - CBOE MECTO.

B. Ileprognuecku HaBOXKY HOPSIIOK B PAcHONIOKEHWW BEIIed, MPEaMETOB. 3aTeM KAy WX Kyaa
MIPHUAETCS, YTOOBI HE 3arpyKaTh rOJIOBY MecTopacronokeHueM. CIycTss KaKoe-TO BPEMS OISITh HaBemy
TOPSZIOK U T. II.

I'. Cunraro, 4TO TAaHHBII BONIPOC HE UMEET HUKAKOT'O0 OTHOLIEHUS K CAaMOOPIraHu3 alluu.

6. MOXETE JI1 BbI 110 UICTEYEHUU OHA CKA3ATD, I'’IE, CKOJIBKO U 110 KAKUM
[MPUYNHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATH BPEMA?

A. Mory cka3aTb 0 HOTEPSIHHOM BPEMEHHU.

b. Mory cka3atb TOTBKO O MECTe, T/ie OBLIO HAIPacHO TOTEPSHO BpeMSI.

B. Ecn 651 moTepssHHOE BpeMs 00paIanoch B IEHBIH, TOTA OBl 51 CHUTAI €To.

I'. Becerma xopoIro mpeacTaBisio, Tae, CKOJIbKO M MoYeMy OBLIO MOTEPSHO BPeMs M H3BICKHBAIO
MIPUEMBI COKPAIIIEHHS ero MOTePh B T€X YK€ CAMBIX MECTaX HIIM CHTYaIlHsX.

7. KAKOBBI BAILIM JIEMCTBUS, KOTJIA HA COBELLIAHWUU, COBPAHUN HAUMHAETCSI
«[TEPEJINBAHUE U3 I[TYCTOI'O B IIOPOXHEE»?

A. llpeanararo oOpaTUTh BHUMaHKE Ha CYIIECTBO BOIPOCA.

b. JIroboe coBemanne wim coOpaHue MPENCTaBIsIeT COOON coueTaHre KaK IOJHOT0, TaK U MyCTOrO.
Kornma mper momoca momHOro, TO HEMHOTO YTOMIISICIIBCS W JUISL Pa3psIKu... JKIENb ImycToe. B Takom
YepeI0BaHUH U MPOXOASAT COBEIAHMsS WK coOpaHus. M HUYero TyT He MMO/eNaemib.

B. [orpyxaroch B «<HEOBITHEY.

I'. Haunnaro 3aHMMAaThCs TEMH JelTaMi, KOTOPBIE B3sJI ¢ COOOM B pacyere Ha «IepeTuBaHUE.

J. Tuxo 1 He3aMETHO MOCTAPaIOCh YHTH.
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8. TIPEAITOJIOXUM, UTO BAM IIPEACTOUT BBICTYIIUTH C JOKJIIAAOM. BYIETE JI1
Bbl VAEJATH BHUMAHHUE HE TOJIBKO COAEPXAHUIO JOKJIAJA, HO M EIO
MMPOAOJIKUTEJIIBHOCTU, A TAKXXKE BAPUAHTAM JOKJIAIA?

A. byny yzmenars caMmMoe Cepbe3HOE BHHMMAaHME COAEpXKaHUIO Joki1ajga. Jlymaro, dTo
MPOIOIDKUTENIBHOCTD €0 HY)KHO OIPEeNsITh JUIIb NpubausutensHo. Eciu noknan Oyaer MHTEpECHBIM,
TO BCErIa JaayT BpeMsl, YTOOBI €ro 3aKOHYHUTh.

b. Ynensiro B paBHOI CTEllEHW BHUMaHHUE COACPKAHUIO U NPOJOJDKUTEIBHOCTH AOKIAa, a TAKXKE
€ro BapraHTaM B 3aBHCHUMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM Bbl UCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHYTY [JIAd
BBITTOJIHEHW A 3AAYMAHHOI'O?

A. Craparocb, HO y MEHS HE BCET/Ia MOMy4aeTcs B CHITY JINUHBIX MPUYKH (YIIaJJ0K CHJI, HACTPOCHUS

UT. 1)

b. He crpemitock K 3TOMY, TaK KaK CYMTAI0, YTO HE HYKHO OBITh MEIOYHBIM B OTHOIICHUH
BpPEMEHHU.

B. 3auem CTPEMUTHCA, eciu Bpems BCE paBHO HE 0OroHUIIb?

I'. Crapatoch 1 npITat0Ch, HECMOTPSI HA Ha UTO.

10. KAKYIO CUCTEMY ®UKCAILIUU TIOPYUYEHUM, 3ACEJIAHMH U IIPOChE BbI
HCTIOJIB3YETE?

A. 3ammcelBal0 B CBOEM ©XKEIHEBHHKE, YTO BBIIOJIHATE M K KaKOMYy CpOKY.
b. ®uxcammio  Hambomee  BaXXHBIX  NOPYYEHWH, TMPOCHO,  3aJaHWil TPOM3BOXKY B CBOEM
eKeTHEeBHUKE, MEIOYb MBITAIOCHh 3aIIOMHUTH. ECiTi 0 Hell 3a0pIBat0, TO HE CYMTAIO ATO HEIOCTATKOM.

B. Crapatoch 3alIOMHUTH IOpY4YEHUS, 3aJaHUS ¥ IPOCHOBI, TaK KaK ATO TPEHUpyeT namaTh. OqHaKo
JOJDKEH TIPU3HATHCS, YTO MAaMATh YaCTO TMOABOIUT MEHS.

I'. IIpunepxuBatoch MPUHIMIA «OOPATHON MaMsITH»: MYyCTh MOMHUT O 3aJaHHUAX M IMOPYYEHH X
TOT, KTO WX JaerT. Ecim mopydeHue HyXHOe, 0 HEM He 3a0yqyT M BBI3OBYT MEHSA /IS CPOYHOTO
WCIIOTHEHUS.

11.KAKAS Y BAC TOYHOCTD ITPU JJEJIOBBIX BCTPEUYAX, [TPUXOAE HA COBEPAHUS,
COBELLIAHUA, 3ACEJJAHMA?

A. Ilpuxoxy paHbIlie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMs, T. €. K Hadajy COOpaHus, COBEIIaHNs MIIN 3aCelaHusl.

B. Kak npaBuiio, onazipIBato Mo pa3iduHbIM MIPUUMHAM.

I. Bcerna onasipiBalo, XOTS MBITAIOCh NPUUATH paHbliie 3805 BOBpEMS.
HA. Ecmm Obl 0ObUIO W3mMaHO HAYYHO-TIONMYJsipHOe wm3maHue «Kak He oma3fpiBaThy», S, BEPOSTHO,
Hay4duiIcs OBl HE OTa3/bIBaTh.

12. KAKOE 3HAYEHUE BBl IIPUJAETE CBOEBPEMEHHOCTU BbIIIOJIHEHUA
3AJIAHUS, TIOPYYEHMI, ITIPOChE?

A. CuuTtalo, 4TO CBOEBPEMEHHOCTb BBIITONHEHHS - 3TO OJAWH M3 BAXHEWUIINX ITOKa3aTellell MOero
ymenust paborats, cBoero poga Tpuymd opranuzoBaHHocTH. OJHAKO MHE BCErjla KOe-4To He yAaeTcs
BBITIOTHUTH BOBPEMSL.

b. CBOeBpeMEHHOCTh BBHIMTONHEHUS - 3TO 3BEpPb, KOTOPBIH MOXKET YKYCHTh UMEHHO B TY MHUHYTY,
KOTJIa 3aJ]aHHe BBIMOMHEHO. JIydiiie HEeMHOT'0 3aTSHYTh BBHITTOTHEHHE 3aJaHMSL.

B. IlpeamounTtaro mMOMEHBIIE PacCyXIATh O CBOEBPEMEHHOCTH, a BBHINONHATH 3aJaHds U
TIOPYYEHHS B CPOK.

I'. CBoeBpeMEeHHO BBIMIONHATH 3aJAHUE WM TOPYYEHHE - 3TO BEPHBIM IIAHC IONYyYUTH HOBOE.
HcnomHuTENpHOCTH BCETa CBOCOOPA3HO HAKA3HIBAETCSI.

13. IIPEAIIOJIOXHUM, Bbl OBEHIAJIM YTO-TO CHEJIATH WJIM B YEM-TO IIOMOYb
APYI'OMY UYEJIOBEKY, HO OBCTOATEJIbCTBA MU3MEHWIIMCH TAKUM OBPA30OM, UTO
BBIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYJHUTEJIBHO. KAK Bbl BYAETE CEBA
BECTHU?

A. Coobury yenoBeky 00 U3MEHEHHH 00CTOATEIHCTB U O HEBO3MOXKHOCTH BBIITOIIHUTE OOCIIIAHHOE.

b. Ilocrapatock cka3aTh 4YeEIOBEKY, YTO OOCTOSITEIHCTBA M3MEHUIVCH W BEHIMOJHEHHE OOCIIaHMs
3arpyaHuTEnbHO. OTHOBPEMEHHO CKaXKy, UTO HE HY)KHO TEPSITh HAJEKIAy Ha OOCIIaHHOE.

B. Byny crapaThcsi BBITOMHUTE OOelIaHHOe. Eciy BBITONHIO - XOPOIIO, HE BBITOIHIO - TOXE HE
Oeza, Tak Kak sl JOBOJIBHO PEIKO HE CAEP)KUBAIO CBOMX OOCLIaHUH.

I'. Huuero He Oyay coo0maTh yenoBeKy. BeimonHio oberanHoe Bo 4TOOBI TO HU CTaJIo.

KJIIOY K TECTY «Oprann3oBaHHBIN JIH BBl YEIOBEK? »!
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Howmep Bompoca BapuaHTsl OTBETOB U UX OlIEHKA B Oajuiax

b B r pi|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann30BaHHBIH I BbI YETTOBEK ?»:

Habpanunas
cymma banios

Ymo oznauaem nabpannas cymma 6anioe

72 .78

Brul - opranuzoBaHHBIN YenoBeK. EAMHCTBEHHOE, YTO MOXXHO BaM
[TOCOBETOBATh: HE OCTAaHABIMBAaWTeCh Ha JOCTUTHYTOM  ypPOBHE
OpraHN30BAaHHOCTH, pa3BUBalTe ee U Janbie. I1ycTs BaM He KaXercs, 9To
BBl mocTurim mpenena! OpraHusanys, B OTJIWYHE OT TPHUPOIBI, IaeT
HanOoMbINH A((EKT TOMY, KTO CUATAET €€ PECYpChl HeHCcUepIIaecMbIMH.

63..71

Bbl cunTaere opraHM3anMio0 HEOTHEMIIEMOW YacTBIO CBOETO <(I».
OTO 1MaeT BaM HECOMHEHHOE MPEHMYIECTBO Iepel TEMH JIOIbMH,
KOTOpBIE TPU3BIBAIOT OPTaHU3AIUIO «IIOJ PYKbe» B CIy4ae KpaiHen
HeoOXoAMMOCTH. Bam cremyer BHHMaTenbHEE MPHCMOTPETHCS K
CaMOOpTraHU3aIWH, YIyUIINUTh ee.

62 U HIXKe

Bam o0pa3 »xu3Hu, Baiie OKpy>KeHHE Hay4HIId Bac OBITh KO B 4EM
OpraHn3oBaHHbIM. OpraHM30BaHHOCT TO IOSIBJISETCA B BAllMX
MEHCTBUAX, TO HCYE3a€T. DTO NPHU3HAK OTCYTCTBUSI YETKOW CHUCTEMBI
camoopranuzauuu. He HyXHO IOymaTh, 4TO OpPraHHU30BAHHOCTH - 3TO
cTuxusi, ygada. CyiecTBYIOT NpaBuia, Ha OCHOBE KOTOPBIX CTPOHUTCS
cucrema camoopranuzauuu. llocrapaiiTech NpoaHANIU3UPOBATH CBOU
NeliCTBUS, PACXOAbl CBOETO BPEMEHH, TEXHUKY JHYHOH paboTbl, U BBl
[YBUAMTE TO, O UEM U HE MOJ03peBaeTe B Hacrosuee BpeMsa. UToOsl cTaTh
OpPraHM30BaHHBIM YEJIOBEKOM, HYKHO IMpPEOJONETh ce0si, UMETh BOJIIO H

[YIIOpCTBO.

3amanue 8

[Ipocmorp unema o TaiiM-MeHEHKMHTY.

Bonpocel n1s o0cyxkaeHus:

1. IlepeuricIuTH OCHOBHBIE COCTOBJIAIONINE TAHM-MEHEIKMEHTA

2. B kakux ciydasx cienyet roBoputs «Her»

3. Kak MO’XXKHO pacuuTaTh CTOMMOCTH CBOETO BpeMeHH? [y 4ero Hy)kHa 3Ta BENUUYUHA.



9.2. MeronyecKkue peKOMeH/IallMM 10 MOJAr0TOBKE NUCbMEHHBIX PadoT (Y4eOHbIM INIAHOM
He MpeyCcMOTPEeHO0)

Pedepats! BBIMONMHAIOTCS CTYyIEHTAMU B Ka4€CTBE OTPAOOTKU MPOIYIIEHHBIX 3aHATHI

Tembl pedeparoB mo gucuunanHe «MeHeIKMEHT»

1. IIkoJyia HAyYHOTO YIIPABJICHUS: BUIHBIC TIPEICTABUTEIN, OCHOBHBIC TPY/bI, KIIOUCBBIC
ujeu, BKJIaa B JOPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATBHOTO MEHEKMEHTA.

2. AIMUHHCTpATUBHAS IIKOJIA YIPABIICHUS: BUIHBIC MPEICTABUTEIN, OCHOBHBIC TPY/IbI,
KJIIOYEBbIE UJIeH, BKJIAJ B (JOPMHUPOBAHUE U Pa3BUTHE POPECCHOHATHHOTO MEHEIKMEHTA.

3. lllkoma YenoBeUECKMX OTHOMICHWH (HEOKJIACCHUIIU3M): BHIHBIC TPEICTABUTENH,
OCHOBHBIE TPY/IBI, KIIIOUEBBIC I, BKJIAJ B ()OPMHPOBAHWE W Pa3BUTHE NPOPECCHOHATHHOTO
MEHEeKMEHTA.

4. 1lIkonel TMOBEACHUYSCKUX HAyK (CONMAIBHBIX CHUCTEM): BHJHBIC IPEICTABUTEIIH,
OCHOBHBIE TpPY/IBI, KIIIOUEBBIC HJIEH, BKJIAJ] B ()OPMHPOBAHWE U pPa3BUTHE MPOPECCHOHATHHOTO
MEHEKMEHTA.

5. [llkonma KOJMYECTBEHHBIX METOJIOB: BHJIHBIC NPEJICTABUTEIH, OCHOBHBIC TPY/IbI,
KITIOYEBEIE HJIeH, BKJIAJ B (DOPMHUPOBAHUE H Pa3BUTHE POPECCHOHATHHOTO MEHEKMEHTA.

6. HoBble KOHIIENIIMM YIpPaBICHUS B MEXKJIYHAPOJIHOM MEHEIKMEHTE: BceoOiee
ymnpasienne kadectsom (Total Quality Management), ympasienue 3Hanusmu (Knowledge
Management), kmuentoopuentrpoBanHbiii MeHemkmeHnt (Client Relationship Management),
cbamaHcupoBaHHas cuctema nokasareneit (Balanced Scorecard), ynpasnerue 3¢ QpeKTHBHOCTBIO
(Business Performance Management), ympasienue croumocThio kKommanuu (Value-Based
Management) u ap. Mx xapakreprcTiuka. BeI30BbI COBpEMEHHOMY MHPY.

7. YnpaBnendeckas Mbiciib Poccuun XX B. OcoGeHHOCTH (HhOPMHUPOBAHUS U PA3BUTHS —
JBIDKEHUE 32 HAYIHYIO opraHusammio Tpyaa (1920-30-e rr.).

8. Ympasnenueckas mbicib Poccun XX B. CoBepIieHCTBOBAHUE CUCTEMBI TIJITAHUPOBAHUS
Y yIpaBlIeHUsI HAPOHBIM X03siicTBOM (1960-1980-¢ T.).

9. YmpaBnenueckas mbiciib Poccum XX—XXI BB. Ilepexon Ha mnpodeccrnoHambHbIN
MEHEIDKMEHT B YCIOBHIX PRIHOYHOM 3koHOMHUKH (1990—-2010-¢ rr.)

10. Opranuzanus: MOHATHE, OCHOBHbIE 3aKOHBI, BUIBI.

11. Crparernyeckoe BHUJEHHE U MUCCHUS OpPraHU3alliu: Ha3HAueHHUe, Kiaccudukaius,
0CcoOeHHOCTH (hOPMHUPOBAHHSL.

12. Tlenu ympaBneHus: Kinaccupukanus, TpeOoBaHUsS K pa3paboTke, (GOpMbI
yCTaHOBJICHHUS, yripaBiieHue 1o 1easiv (MBO).

13. XXu3HeHHBIN UUKI OpraHu3anuu: NoHsTue, koHuenuuu A. Anuzeca u JI. I'peiinepa,
WX cofepKaHKe, CPaBHUTENbHAS XapaKTepUCTUKA CTAAUN Pa3BUTHS COBPEMEHHBIX KOMIIaHHH.

14. Opranuzanust kak cuctema. BHyTpeHHSET W BHEHIHSS cpena. XapaKTepUCTHUKA
OpraHM3allii KaK CHUCTEMbI: pa3feliecHue Tpyla U CHelUaIU3alus, CBSI3M U MEXaHU3MBbI
KOOPJUHAIINH, CTENIEHb LIEHTPAIN3alllu1, OPTaHU3alIMOHHBIEC TPAHUIIBL.

15. XapakTepucTuKa OpraHU3alMU KaK CUCTEMbI: pa3JelieHue Tpyaa U CIeluanu3alms,
CBS3M U MEXaHWU3Mbl KOOPJMHAIIUU, CTETICHb IEHTPAIN3aIliH, OPraHU3alMOHHbBIE TPAHHIIBI.

16. Cpenpl opranmzaruu. OcoOeHHOCTH €€ aJanTallil K BHYTPEHHUM W BHEIIHHM
U3MEHEHUSIM.

17. ®OyHKuMs MIAHUPOBAHUS U €€ MECTO B COBPEMEHHOH YIPaBIEHUYECKOM MPaKTUKE.

18. ®yHKuMs MIAHUPOBAHUS U €€ MECTO B MOEH THYHOMN KH3HHU.

19. OyHKuMs MPOTHO3UPOBAHMUS U €€ MECTO B COBPEMEHHOM YIPABIEHYECKOU MPAKTUKE.

20. DyHKIMS TPOTHO3UPOBAHUS M €€ MECTO B MOEH JTMYHOM JKU3HH.

21. OyHKIUS OpraHU3aIiy U €€ MECTO B COBPEMEHHOM YITPaBICHUYECKOM MpPaKTHKE.

22. DyHKIUS OpraHU3alii U €€ MECTO B MO€H JTMYHOM JKU3HH.

23. DyHKIUSA KOOPIUHAIIMY U €€ MECTO B COBPEMEHHOM YITPABICHUYECKOM MPaKTUKE.

24. DyHKIUSA KOOPAUHAIIMY U €€ MECTO B MOSH JIMYHOU KU3HU.
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25. DyHKIUS MOTHBAIIMH U €€ MECTO B COBPEMEHHOH YIIPaBIEHYECKOM MMPaKTUKE.

26. DyHKIUS MOTHBAIIMH U €€ MECTO B MOCH JIMYHOW KU3HU.

27. OyHKIUS KOHTPOJIS U €€ MECTO B COBPEMEHHOH YIPaBICHYECKON PAaKTHKE.

28. OyHKIUS KOHTPOJS U €€ MECTO B MOEH JTMYHOM KHU3HH.

29. Unterpupytomue (yHKIUN MEHEIKMEHTa M MX MECTO B COBPEMEHHOMW JIEIOBOM
MIPAKTHUKE.

30. Cessyrone (QYHKIMH MEHEIKMEHTa M WX MECTO B COBPEMCHHOH JI€JIOBOM
npakTtuke. Poiib KOMMYHHMKAlMi B yIIpaBJIEHUH: OCHOBHBIE MOHATHSA, POIECC KOMMYHHKAIINH,
KOMMYHHUKAIIHOHHBIE CETH W CTHJIM, MPOOJeMbl B MEXJIMYHOCTHBIX KOHTAKTaX W IIyTH HX
yCTpaHEHHUSI.

31. Ces3yroniie (GYHKIMM MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JETOBOM
MpaKkTUKe. YTpaBIEHYECKHE PEHICHUS: TOHSATHE, KIACCU(pHKAIMS, OTarmbl  pa3paboTKH U
peann3aIum.

32. Ces3yronie (YHKIMM MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JETOBOM
MPaKTUKE. Y CJIOBUS NPUHATHS KAYECTBEHHBIX YIIPABICHYECKUX PEIICHHIH.

33. Cessyronue (QyHKIMH MEHEKMEHTa M WX MECTO B COBPEMCHHOH JIEJIOBOM
npakTuKe. MeToabl pa3paboTKH, MIPUHSATHS M ONITUMHU3AIIUH YIIPABICHYECKUX PEIICHHH.

34. JlenernpoBaHUE MMOJHOMOYHN ¥ HOPMBI YIIPABISIEMOCTH B CHCTEME YIPABJICHHUSI.

35. CnenmanbHble (QYHKIIUM MEHEDKMEHTa W HMX MECTO B COBPEMCHHOH JICIIOBOM
MPaKTHKE.

36. CucteMHO-(YHKIIMOHATBHBIA aHAJIM3 TIpoIlecca YIPaBICHHS: OIEHKAa COCTaBa
GbyHKIUH, paB 1 00s3aHHOCTEH Ha pa3HBIX YPOBHIX MEHEDKMEHTA.

37. YnpaBieHUYeCcKHid TPY/: MOHITHE, KIIOYEBbIE IPU3HAKU U cojiepkanue. TpeboBaHwMs
K Mpo¢eCCUOHANBHBIM KOMIIETEHLIUSAM COBPEMEHHBIX MEHEIKEPOB.

38. ABroMarm3MpoBaHHOE paboyee MeECTO MEHEKepa: TpeOOBaHUS K  €ro
MIPOEKTUPOBAHMUIO, allllapaTHbIE CPEACTBA, IPOrPaMMHOE OOecTieueHue.

39. NudopmanmonHoe obecrieueHre yrnpaBieHUs OpraHu3annei. 3HaueHue U CYIHOCTh
uHpopmaluu, e€ TUIIbI, KATETOPUH U UCTOYHUKU. Posib MHGOPMAITMOHHBIX TEXHOJIOTUN B
NesITeIbHOCTH MEHEDKepa.

40. LudpoBble TEXHOJOTUU B YIPABICHUU COBPEMEHHBIMM KOMIIAHUSMU; UEIH H
3aJlauu, MEePCIEeKTUBHbIE BO3MOXKHOCTH U OKUJaeMble d(PPEKTHI.

41. PyKOBOJUTENDb U €r0 MECTO Ha MPEANPUSITHH: BIUSHUE, BIACTh, POJIU.

42. Ctunb pPyKOBOJICTBA: MOHSTHE, KIAaCCHU(PHUKAIUSI U OCOOCHHOCTH TNPUMEHEHHS B
COBPEMEHHOM yrpaBiIeHYECKON MPaKTHKE.

43. Meroapl ympaBlieHUs: MOHATHE, KilacCUpUKanus, OCOOCHHOCTH MPUMEHEHUS B
MIPaKTHKE pPabOThl COBPEMEHHBIX PYKOBOIUTENEH U MEHEIKEPOB.

44. Teopuu nUAEpPCTBa U UX CPAaBHUTENbHAS XapaKTePUCTHKA.

45. JlupepcTBO B OpraHU3aIiK: 0COOEHHOCTH BOCIIMTAHUS JTHJIEPOB.

46. Ilepconan Kak HMIIEpaTHBHBIA peCypc  OpraHu3alii W €€  TJaBHBIU
MHTEJUIEKTYaIbHbINA KamuTas.

47. Hosble xonuenuuu HR (9axokpatus, redmuzaius, ynpaBiIeHHE MPOEKTaMH,
NapTUCUIIATUBHBIA MEHEKMEHT, YIpaBJIEHUE 3HAHUSAMM M Jp.) U MX BIUSHHE Ha pa3BUTHE
KOJUIEKTUBHBIX (hOpM Tpyaa.

48. TIpodeccronansHoe oOydeHne paOOTHUKOB Ha IPOU3BO/ICTBE.

49. CaMOMEHEDKMEHT: ONpeieiIeHNe JINYHBIX IEHHOCTEH M MyTel UX TOCTUKEHUS.

50. VYmnpasieHue JINYHOMN Kapbepoil.

51. I'pynna B opraHu3anuu: NOHATHE, BUABL, CTPYKTYpa U MEXJINYHOCTHBIE OTHOILICHUSL.

52. OpraHu3alMOHHAs KyJIbTypa: IOHATHE, KIacCH(UKaLuUsi, METOJbl JTUarHOCTHKH,
YCJIOBHS, CIIOCOOCTBYIOIIKE €€ MOBBIIIECHUIO.

53. IlnanupoBaHue U ynpaBjieHUE pabOYMM BpeMeHeM (TaliM-MEHEIKMEHT).

54. Konmenuus 6ananca Mexy THYHOH KU3HBIO B pabOTOM.
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55. Komannoobpa3oBaHnue Kak COBpEMEHHasl IMporpeccuBHas (opma Koomepauud u
COTPYJHUYECTBA B OpraHU3aLluu.

56. HOpunuueckas 1 corpagbHast OTBETCTBEHHOCTh OPraHU3aLUH.

57. Pazpemienne KOH(IIMKTOB B OpraHM3allMU: WX MPUPOJA, THUMBI, NPUYUHBI H
MOCIIE/ICTBUS, 0COOCHHOCTH YIPaBJICHUS KOHPIUKTAMH.

58. SWOT-ananu3 u 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PAaOOTHl COBPEMEHHBIX
KOMITaHHI MUpa.

59. PEST-ananu3 u 0COOEHHOCTH €ro NMPOBEJCHUS B MPAKTHKE PaObOTHl COBPEMEHHBIX
KOMITaHHI MUpa.

60. Kpurepun u nokazarenu 3pPeKTUBHOCTH MEHEHKMEHTA.

61. CILA: xapakTeprcTHKa HAIMOHAJIBLHOW MOJETN MEHEKMEHTA, JIENIOBON KYyJIbTYPHI,
0COOEHHOCTEH Be/IeHUs IEPETOBOPOB U 3aKIIOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMU.

62. SImoHWs: XapaKTepUCTHKA HAIMOHAIBHOM MOJETM MEHEIKMEHTa, JeJOBOM
KYJIbTYpbl, 0OCOOEHHOCTEN BEJIEHHUS NMEPErOBOPOB U 3aKJIIOUEHHUS KOHTPAKTOB C POCCUHCKUMU
napTHepamu.

63. Poccusa: xapakTepuCTHKa HAIMOHAIBHOW MOJENM MEHEDKMEHTa, JIeJIOBOU
KYJIbTYpPbl, OCOOCHHOCTEN BE/IE€HUsI NEPErOBOPOB U 3aKIIOUEHHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHepamu.

64. CpaBHHUTENbHAS XapaKTEPHCTUKAa aMEPUKAHCKOW U SITMOHCKOW HAIMOHAIBHBIX
MOJeJIEN MEeHEHKMEHTA.

65. AkTyanbpHBIE  TPOOJEMBI  COBPEMEHHOTO  MEXKIYHApOJHOTO  MEHEIKMEHTA!
MHTEPHALMOHAIN3ALNS, MYIbTHHAIIMOHAIM3AIMS U IJI00amu3anusl.
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Ipunoxenus
[Tpunoxxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Huctummmaa «MeHeKMEHT»  SIBJISIETCST  4YacThio 0a30BOTO  IMKIA 00s3aTeIbHBIX
JTUCIMIUIMH y4eOHOTO TUIaHa JUIsl BCEX HANpPABIICHWH TMOATOTOBKA M BceX (Gopm oOyueHUs.
JucuunnuHa peanusyercs kadeapoit ynpasnenus MHCTUTyTa yrpaBiieHUs, SKOHOMUKH U IIpaBa.

Lens kxypca — QopmupoBaHHEe y CTYACHTOB HEOOXOOUMOro 00BEMa KOMIICTCHIIU,
TpeOyeMBIX JUIsl  peaiu3aliil  OPTraHU3aTOPCKUX W YIPABJICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJIAIOIHUX YCKOPUTH HUX HpO(I)eCCI/IOHaJH)HYIO afanTaluro K JCATCIbHOCTH B COBPEMCHHBIX
opranu3anusax Hn Bq)q)eKTHBHOFO BSaHMOI[CﬁCTBI/Iﬂ C KOJUICKTMBOM B paMKaX aKTyaJIbHOI'O
MPaBOBOTO TOJIA C COOMIOZCHUEM HOPM NPO(eCcCCHOHATBFHON M 00IIEeYeTOBEUECKOM ITHUKU, U C
YUCTOM MOCICIHUX )IOCTI/I)KGHI/Iﬁ " IepE€a0BOro OIbITa B oOmactu MCHECIKMCHTA.

3amauu Kypca:

—O03HAKOMUTD CTYJIEHTOB C UCTOKaMH (POPMHUPOBAHUS YIIPABIECHYECKUX UJIEH U B3IJISI0B U
ux Z[EU'IBHGI\/'IIHCI\/'I 3BOJ'II-OHH€I>1 B Pa3HBIC UCTOPHUYCCKUEC MECPHUOABLI B PA3JINYHBIX CTpaHaX, a TAKXKE
CBSA3BI0 COBPEMEHHOI'O COCTOSTHUS YIPABIECHYECKON MBICIIH C ITPOIILIBIM;

—pacCMOTPETh OCHOBHEBIC ACIICKTbI COBPEMCHHOI'0O MCHECIKMCHTA M JaTh MPEACTABIICHUC
00 HWHTErpupOBaHHOM TMOJXOJE€ B BONPOCaX KOHLENTYalbHOW TEOPUU VIpaBICHUS U
MCHC/PKMCHTA, U IPAKTUKU MCHCIPKMCHTA B OpraHu3anugax pasindHbIX q)OpM COOCTBEHHOCTH.

—O3HAaKOMHUTH C BHCAPCHUEM HOBBLIX IIPUHIOUIIOB U METOO0B 3(1)(1)6KTI/IBHOFO MCHCIKMECHTA
U KOOpAWHAIWH ACATCIIBHOCTU KOJIJICKTUBOB .]'IIO)IGﬁ B COBPEMCHHLBIX OpraHu3anuiax;

- O3HAKOMUTB C BHEAPCHNWEM HOBBIX ITPUHIUIIOB U METOJOB YIIPABJIICHUA KOJIJICKTUBaAMU
JOJIe BO MM JOCTUKEHHSI BHICOKMX COLIMAIbHO-3KOHOMHYECKUX PE3Y/IbTaTOB.

- paccMOTpPETh HayYyHO-TIPAKTUYECKUE MOIXOIbI U 00pa3iibl COBPEMEHHOTO YIpaBJIeHUS,
JTOMHUHHMPYIOIINE B TOW WJIM WHOW COLMAIBHO-KYJIBTYPHON Cpele, HMCXOJsi W3 MPUHIUIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUIA.

JucuumnivHa HanpaBieHa Ha (GOPMUPOBAHUE CIEIYIOIIUX YHUBEPCATBHBIX KOMIETCHIIUNA:

- CnocobeH ompeAensTe Kpyr 3a/lad B paMKax MMOCTaBJICHHOM IIeJIM U BHIOMPATh ONTUMAJIbHBIE
CHOCOObI MX pEeUIeHHUs, UCXOAS U3 JEHCTBYIOIIMX MPAaBOBBIX HOPM, MMEIOIIUXCS PECYPCOB U
orpannuenuii (YK-2)

- CnocoGeH oCylIeCTBIATh COLUAIBHOE B3aUMOJCHCTBUE U PEaM30BBIBATH CBOIO POJIb B
komamne (YK-3);

- CnocoOeH ympaBisiTb CBOMM BpPEMEHEM, BBICTPAUBATh M PEATU30BBIBATH TPAEKTOPUIO
CaMOpa3BUTHS Ha OCHOBE MPHHIIUIIOB 00pa3oBaHus B TeueHue Beei sxu3uu (YK-6).

- CrocobeH MpUMEHSTh COBPEMEHHbIE MHPOPMAIIMOHHO-KOMMYHHKAIIMOHHBIE TEXHOJIIOTUU B
npodecCHOHANBHOM AesTenbHocTH comuoinora (OITK-1)

B pe3ynbraTe ocBOEHUS AUCHUIIIMHBI O0yJarOIIUIICs TOKEH:

3namep:

- 9(h(}eKTUBHOCTh HUCMHOJB30BAHUSI CTPATeTUU COTPYIHUYECTBA JUIA JOCTHIKCHHS
MOCTABJICHHOM II€JTH, ONIPEAENIATH CBOIO posib B kKomane (YK-3).

- 0COOGHHOCTH  TOBEACHHUSA  BBIJCNEHHBIX  TPYNN  JIIOJEH, C  KOTOPBIMH
paboTaeT/B3auMOJCHCTBYET, YUUTHIBACT UX B cBOeH AestenbHocTH (OITK-1)

-~ BO3MOKHOCTH TMPUMEHEHHS CBOUX PpECypcoB U HX TMpeAenoB (JIMYHOCTHBIX,
CUTYaTHBHBIX, BDEMEHHBIX | T.1I.), JUIS YCIEIIHOTO BHIMOJHEHHUS Mopy4YeHHO# padboTsl (YK-6).

— NOHMMAaTh BAXXHOCTh IUIAHUPOBAHUS IMEPCIEKTHUBHBIX LIENIEHd NEATEIbHOCTU C YYETOM
YCIIOBUM, CPEICTB, JMYHOCTHBIX BO3MOYKHOCTEW, 3TalOB KAapbEPHOIO POCTa, BPEMEHHOM
MEPCIEKTUBBI Pa3BUTHS JACATEIBHOCTH M TpeboBaHuii peiHka Tpyna (YK-2).

Ymemo:

- TMpEeABHAETh PE3ylbTaThl (MOCIEACTBUS) JHYHBIX JEHCTBUH U  IJIAHUPOBATh
MOCJIEIOBATEIbHOCTD IIArOB IS AOCTIKEHHUSI 3aJaHHOTO pe3yibTara (YK-2);
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- pealu30BaTh HAMEUYEHHBbIE LE€JIU JCATEIBHOCTH C YY4E€TOM YCIOBHMM, CpEACTB,
JIMYHOCTHBIX BO3MOKHOCTEH, 3TAllOB KAPBEPHOTO POCTA, BPEMEHHOW IEPCIEKTUBBI Pa3BUTHUSA
JeATeNILHOCTH U TpeOoBaHui priHka Tpyaa (YK-6);

— HUCHOJB30BaTh MPEAOCTABIIIEMbIE BO3MOXHOCTH JJIsi NPUOOpETEHHs] HOBBIX 3HAHUU U
HaBbIkoB (OITK-1)

Bnaoemuv:

- MeTtonamu 3PGEKTHBHOTO B3aUMOJICHCTBHSA C IPYTUMH YJICHAMH KOMaH/bI, B TOM YHCIIe
ydacTByeT B oOMeHe nHpopmanuen, 3HaHUSIMU ¥ OTIBITOM, M IIPE3EHTALUU PE3yJIbTaTOB PabOThI
komanbl (YK-3);

— OIIeHKOH 3(p(peKTUBHOCTH UCIIOJIb30BaHU BPEMEHH U JAPYIHX PECYpPCOB MPH pPEIICHUH
MOCTABJICHHBIX 33]1a4, & TAK)KE OTHOCUTEJIBHO MOJyueHHOTOo pe3ynbTara (YK-6).

Paboueit mporpamMmoii peaycCMOTPEHBI CIEAYIONIUE BUABI KOHTPOJIS: TEKYITUH KOHTPOJb
yCIeBaeMocTH B (hOpMe TECTUPOBAHUS U BBIIIOJIHEHUE MPAKTUYECKUX 3aJJaHUH, TPOMEKYTOUHBIN
KOHTPOJIb B OpME ClIauM 3a4eTa C OLEHKOM.

HNroroBas OLEHKa BBICTABIISIETCS B IIOJHOM COOTBETCTBUU C yTBepkAEHHOU B PITY
PEHUTHUHIOBOM CUCTEMOW KOHTPOJISI 3HAHUH.

OO0mas Tpy0eMKOCTh OCBOCHHS JIUCIUIUITMHBI COCTABJIICT 3 3adeTHBIX eauHuIbl, 108
4acoB.
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Ipunooicenue 2

JIMCT U3BMEHEHMIA
No Teker akryanusanuu uiy npuiaraemelil k PITJT nokymeHr, Hara Ne
CoAEprKaIINN U3MEHEHUS IIPOTOKOJIA
1 | Ipunoxenne Nel 31.08.20202 Nel
ABTOp-COCTaBUTEb (H.B. OBunHHHUKOBA)

(JTMYHAS TTOMITUCH)
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[Ipunoxenue k mucty uzmeHeHut Nel

1. CrpykTrypa aucuuniaunbl (k m. 2 PII/{ na 2020 )

OOmiast TpyJ0EMKOCTb AUCIUILINHBI 7151 OYHOK (hOpMBI 0OYUEHHS COCTABIISET 3 3a4ETHBIX
enuHUIB, 114 gaco, B TOM uuciie KOHTakTHas paboTa oOydaromuxcs ¢ mpenojasareiem — 42
yaca, CaMOCTOATeNbHAs: paboTa 00yJarommxcs - 72 4acos.

Cmpykmypa Oucyuniunl 011 04HOU hopMbl 00yUeHUA

Ne ni/mn Paznen Bubl yueOHOM paboThI ®DopMBI TEKYIIEr0 KOHTPOISI
JUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, popma
KOHTAKTHAA - IIPOMEKYTOYHOU aTTeCTallun
= (no cemecmpam)
o :é o 2
E % s
=g | 5|5 228
9] = = = o © &
:|E |2 |&zg 22
(@) = @) E oo O

6. Hayunsie mkomst u 1 4 4 10 | ObcyxneHre TEOPETHIECKHX
MPHUPOA YIIPABIICHUS BOIPOCOB.
(ucropuorpadrueckuit IIpoBepka pe3ynbTaToB
u KOMHapaTHBHBIﬁ BBITTOJTHEHHU A ITPAKTHYCCKUX
MOAXO/BI K 3a/1aHuN
MEHEDKMEHTY)

1. Opraam3aIus KaK 1 4 4 14 | OGcyxkneHue TEOPETHICCKUX
00BEKT yIIpaBICHUS BOITPOCOB.

(cucremMHBIN U ITpoBepka pe3yJabTaToOB
CyObEKTHO-00bEKTHBII BBITIOJTHEHUSI TPAKTUYIECKUX
MOAXO/bI B 3aJaHUI

MEHEIHKMEHTE)

8. YmpaBiieHIeCKUui TPy 1 4 4 14 | OGcyxneHne TEOpeTHIECKIX
U ero cofep>kanue BOIIPOCOB.
(pyHKUIMOHATEHBIA U [IpoBepka pe3yIBTATOB
MIPOIIECCHBII TTOAXOBI B BBITIOJTHEHUSI TPAKTUYIECKAX
MEHEIHKMEHTE) 3aJaHII

9. PykoBoncTBo u 1 4 4 10 | OGcyxaeHne TEOPETHIECKIX
JTUAEPCTBO BOIIPOCOB.

(cuTyanmoHHBIA U [IpoBepka Pe3yNbTaTOB
KOHTHHT€HTHBIT BBITIONTHEHUST TPAKTUYECKAX
MOAXObI B 3aJaHui

MEHEHKMEHTE)

10. JIM9HOCTH M KOJUIEKTHUB. 1 4 6 10 | OGcyxaeHne TEOPETUIECKIX
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIbTATOB
(JenoBeKOOpHEHTHPOBA BBITIOJTHEHUSI TPAKTUYECKUX
HHBIN U IPOEKTHBIH 3aIaHUU
MTOJTXOZBI B
MEHEHKMEHTE)
3ader ¢ OLeHKON 1 16 | TectupoBanue

CobecenoBanue o
pe3ynbTaTam OCBOEHHSI
JUCITUTLINHBI
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| UTOTO

| 20

[ 22 |

[ 72 |

3a4C€THBIX CJIWHHII,

CmpyKkmypa oucyuniunsl 011 04HO-3A04YHOU PopMmbl 00yUeHUA

OOmiast TpyIOEMKOCTh TUCHUIUIMHBI JJIsI OYHO-3a049HOM (hOpMBI 00ydeHUsI COCTaBiseT 3
B TOM 4YHCIE KOHTaKTHas paboTa OOydJaloUIUXCs C
npernojaBatesieM — 24 gaca, caMocTosTebHas padboTa oOyuarommxcs - 90 gaca.

114 4acos,

Ne n/m Paznen Buner yueOHOM paboTh DopMBI TEKYIIEr0 KOHTPOISI
JTUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAA N} IIPOMEKYTOYHOU aTTecTallun
= (no cemecmpam)
| 2 o8
A > S5 R o«
Bls |E18 388
o] = = = o © &
:|E |2 |Ez8 25
@) = @) E oo O
6. Hayunsie mkomst u 1 2 2 14 | ObcyxneHne TeOpEeTHIECKUX
MPHUPOAA YIIPaBIICHUS BOIIPOCOB.
(ucropuorpaduyeckuit IIpoBepka pe3ynbTaToB
Y KOMIIapaTHUBHBIH BBITTOJTHEHUS TIPAKTHYECKUX
OJXO0JbI K 3aJaHuM
MEHE/DKMEHTY)
7. Opranu3zamnus Kak 1 2 2 14 | OGcyxnaeHne TEOpeTUYECKIX
00BEKT yIIpaBJICHUS BOIIPOCOB.
(cucremusIit U IIposepka pEe3yIbTaToOB
CyObEKTHO-00bEKTHBII BBITIOJTHEHUSI TPAKTUYIECKUX
MOAXO/BI B 3a/1aHuN
MEHEHKMEHTE)
8. YipaBiieHUeCKUH TPy 1 2 2 14 | OGCyxaeHuEe TCOPETUYCCKIX
1 ero cofiep>xaHue BOIIPOCOB.
(byHKITHOHATBHBIN U [IpoBepka pE3yIIbTaTOB
MIPOIIECCHBII TTOAXO/BI B BBITIOJTHEHUSI TPAKTUIECKAX
MEHEIHKMEHTE) 3aJaHIiI
9. PykoBoncTBO 1 1 2 2 14 | ObcyxeHre TeopEeTUICCKUX
JTUAEPCTBO BOTIPOCOB.
(cuTyanmoHHBIA U ITpoBepka Pe3yJIbTaTOB
KOHTHHT €HTHBIT BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXO/bI B 3aJaHUI
MEHEHKMEHTE)
10. JIM9HOCTH M KOJUIEKTHUB. 1 4 4 14 | OGcyxaeHne TEOPeTUIECKIX
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIBTATOB
(JenoBeKOOpPHEHTHPOBA BBITIONTHEHUSI TPAKTUIECKAX
HHBII U IPOEKTHBIN 3aJaHui
MTOIX OB B
MEHEHKMEHTE)
3ader ¢ OL[EHKOI 1 20 TectupoBanue
CobecenoBanue 1o
pe3yabTaTam OCBOEHHS
JUCITUTLINHBI

UTOI'O 12 12 90

Cmpykmypa oucyuniaunsl 011 3a04HOU opmul 00yUeHus

OO11ast TpyA0€MKOCTb AUCHUIUIMHBI IS 3204HON (POPMBI 00YUEHUS COCTABIISAET 3 3a4ETHBIX
enuHull, 114 yacoB, B TOM yKclie KOHTaKTHas paboTa oOydaromuxcs ¢ mpernojaBaTenemM — 12
4acoB, caMOCTOsITeIbHAsA paboTa oOyuatouxcs - 102 yacos.
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Ne n/mt Paznen Bunp! yueOHo# paboTh DOpMBI TEKYIIEr0 KOHTPOJIS
JTUCIMILTIHBI/ TEMBI (B yacax) ycreBaeMocTH, hopma
KOHTAKTHAS - MPOMEXYTOUHOH aTTeCTalluN
= (no cemecmpam)
S| & 48
& | = 5| g E 2 g
8|5 |E|z2 §38%
:|E |Z|Ezg 25
@) = @) E oo O
6. Hayunsie mkoms! u 1 2 16 | ObcyxneHne TEOpPETHYECKUX
MPUPOAA YIIPaBICHUS BOIIPOCOB.
(ucropuorpaduyeckuit IIpoBepka pe3ynbTaToB
U KOMIIapaTUBHBIN BBITIOJTHEHHU S TTPAKTHYECKUX
NOJXO0JbI K 3aJaHuM
MEHEKMEHTY)
1. Opranu3zamus Kak 1 1 1 22 | ObcyxIeHne TeopeTUIECKUX
O00BEKT YIpaBIICHUS BOITPOCOB.
(cucremusIit U ITposepka pEe3yIbTaTOB
CyOBEKTHO-00hEKTHBIH BBITIOJIHEHUST TPAKTHYECKUX
OJXOJbI B 3aJaHuM
MEHEHKMEHTE)
8. YrpaBneHUIeCKUi TPy 1 1 1 16 | OGCcyxaeHue TEOPETUYCCKUX
U €r0 COofIep)KaHue BOIPOCOB.
(byHKITHOHATBHBIN U [IpoBepka pe3yJabTaToOB
MIPOIIECCHBII MOIXOJIBI B BBITIOJIHEHUST TPAKTHYECKUX
MEHEHKMEHTE) 3aTaHAN
9. PykoBoacTeo u 1 2 1 16 | OGCcyxaeHne TCOPETUYCCKUX
JTUAEPCTBO BOTIPOCOB.
(cuTyallMOHHBIHN U ITpoBepka pe3yJabTaToOB
KOHTHHT €HTHBIT BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXO/BI B 3a/1aHuN
MEHEIHKMEHTE)
10. JIMYHOCTh U KOJJICKTHUB. 1 2 1 16 | ObcyxaeHre TeOpEeTUICCKUX
CamMOMEHEIKMEHT | BOITPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIBTATOB
(JemoBeKOOpPHEHTHPOBA BBITIOJTHEHUSI TPAKTUYIECKAX
HHBIA U MPOEKTHBIN 3aJJaHUI
MTOJIX OB B
MEHEHKMEHTE)
3adeT ¢ OIeHKOoi 1 16 | TectupoBanue
CobecenoBanue o
pe3yabpTaTam OCBOEHHSI
JUCITATUINHBI

HUTOI'O 8 4 102

2. O0pa3zoBareinbHble TexXHOJOruH (K 1.4 Ha 2020 r.)

B nepron BpeMeHHOTr0 NPHUOCTAHOBJICHHS IOCEIIEHUST 00yHarOIMMHCS TOMEIIEHUH 1 TEPPUTOPUHI
PITY. nns opranusaumu y4deOHOro mporecca C DPUMEHEHHEM JJIEKTPOHHOro OOy4deHus H

JUCTAaHIIMOHHBIX O6pa3OBaTeJ'IBHBIX TEXHOJIOI'UH MOr'yT OBITH HCIIOJIb30BaHbI CJICAYIOIC

06paSOBaTeJ’ILHLIC TCXHOJIOTUH:
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— BHUACO-JICKIINU,
— OHHafIH-JIeKHI/IH B PCKUME pCaIbHOI'O BpCMCHU,

— JJICKTPOHHLIC y‘Ie6HI/IKI/I, y‘le6HBIC HOCO6I/I$I, HAaY4YHBIC U3JJaHUS B 3JICKTPOHHOM BHUJC U JOCTYII K

WHBIM 3JIEKTPOHHBIM 00pa30BaTENbHBIM PECYpPCaM;
— CHCTEMBI IS SJIEKTPOHHOT'O0 TECTUPOBAHMS;

— KOHCYJIbTallhM C UCIIOJIB30BAHUCM TCIICKOMMYHUKAIIMOHHBIX CPCACTB.

3. Ilepeuens B/l u UCC (k m. 6.2 na 2020 r.)

1. MexnyHapoausie pedepatuBHble HaykoMmerpuueckue b/, mocTymHble B paMKax HaI[MOHAJIBHOM

noanucku B 2020 r.
1.1.Web of Science
1.2. Scopus
2. IIpoteccronanpuble monHOTEKCTOBBIE b/l, mocTymHbBIE B paMKax HallMOHaIbHON noamucku B 2020 T.
2.1. Xypuaner Cambridge University Press
2.2. ProQuest Dissertation & Theses Global
2.3. SAGE Journals
2.4. Kypuanst Taylor and Francis
3. IIpodeccronanbHbIe MOMHOTEKCTOBBIE b1
3.1JSTOR
3.2 U3ganns o o0mIecTBEHHBIM U TYMAHUTAPHBIM HayKaM
3.3 Dnextponnas 6udnmmoreka Grebennikon.ru
4. KoMnObIOTEpHBIE CIPABOYHBIE IPABOBBIE CUCTEMBI
4.1 Koncynpranrt [lmtoc,

4.2. l'apant

4. Cocras nporpammuoro obecnedenust (IIO) (k n. 7 na 2020 r.)

HepequL JIMIICH3UOHHOI'O ITPOrpaMMHOr0 obecneueHust
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Nent Haumenosanue [10 [IpousBoaurens Crnoco6
/m pacrpocTpaHeHHs
(ruyenzuonnoe unu
c60000HO
pacnpocmpamnsiemoe)

1 Adobe Master Collection CS4 Adobe JINLIEH3HOHHOE

2 Microsoft Office 2010 Microsoft JIAIIEH3UOHHOE

3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk cB0O0OIHO

pacrnpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacrnpocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIULIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIUIIEH3HOHHOE

8 SPSS Statisctics 25 IBM JIULIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIUIIEH3HOHHOE

10 | OC «AnwpT OOpazoBanue» 8 000 «bazanst CIIO | nuneH3noHHOe

11 | Microsoft Office 2013 Microsoft JIUIIEH3HOHHOE

12 | Windows 10 Pro Microsoft JIULIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIEH3UOHHOE

14 | Microsoft Office 2016 Microsoft JIUIIEH3HOHHOE

15 | Visual Studio 2019 Microsoft JIUIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JIUIEH3UOHHOE

17 Zoom Zoom JIMLIEH3UOHHOE
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