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1. IosicHUTeJbHAS 3aNIMCKA
1.1.1]env u 3a0auu oucyuniumsl

L]env kypca — MOATOTOBUTH BBITYCKHUKA, 00IaJAI0IETO TEOPETUIECKUMU U
MPAKTUYECKUMHU 3HAHUSIMU, YMEHUSMH U CIIOCOOHOTO MPUMEHSITh KOMIICTCHIINH B
chepe KOHCYABTHPOBAHUS TIO BOMpPOCaM YIPABIEHUS W OPraHU3AIMOHHOTO
pa3BUTHUS.

3aoauu kypca:

— O3HAKOMUTH CTYJEHTOB C OCHOBHBIMH TIOHSATHSIMA W TEPMHHBI,
NpUMEHSEMbIE B KOHCYJbTHPOBAaHMHM, KaKk OCOOOW 00JacTH 3HAaHUW W
cnenu(uueckoit cepe MEHEKMEHTA, CBA3aHHOM C YIIpaBJICHHEM OpraHU3alIluei;

— O3HAaKOMUTh C TIPUPOJOM © COCTABOM THUIUYHBIX JAUCHYHKITUN
yIpaBJIeHUs, UX KIaccu(UKaluend U CoaepKaHNeM;

- 00y4uTh WX METOAaM JHAarHOCTUKH  YIpPaBIEHYECKUX MpobiIeM
OpraHu3alluu;

— copMHpoOBaTh HABBIKM aHAN3a JACATEIHLHOCTH OpPraHWU3allud Ha OCHOBE
O1IeHKH (h(PEKTUBHOTO pacTpeIeICHUs] U UCTIONHEHUsT (DYHKIIMHA yIIpaBIeHUS;

- 00y4uTh MeTomaM NpPO(PECCHOHANBLHON  OIEHKH  albTePHATHBHBIX
BapUaHTOB pEILIEHUIN, COBMECTHOTO MOWCKAa M BhIOOpAa ONTUMAIBHOTO U3 HUX B
3aBUCHUMOCTH OT KOHKPETHBIX yIPaBICHUECKUX CHUTyalldd, YCJIOBUH W
BO3MOYKHOCTEH COBPEMEHHBIX OPraHU3ALINM;

— copMHpoBaTh HABBIKM OPraHU3AlMU JAEATEIHHOCTH paboumx Trpym,
MPUMEHEHUS METOMOB AaKTUBU3ALMWKU TBOPYECKOTO MBIIUICHUS, MPOBEIACHHUS
AKCIIEPTU3bl HOBOBBEICHUIA;

— pa3BUTh y CTYIEHTOB HAaBBIKM CaMOCTOSITEIbHON aHAJIMTUYECKOH,
MPOEKTHOM, HAYYHO-UCCIEIOBATEILCKON M KOHCYIbTAIIMOHHON ACSITETFHOCTH;

— OCBOMTb TEXHOJIOTUU Pa3padOTKH M OOOCHOBAHUS MEXIUCUUIIIIMHAPHBIX
y4eOHO-MCCIEAOBATEILCKUX ~ TMPOEKTOB B O0JIACTH  YIPaBJIEHYECKOTO
KOHCYJBTUPOBAHMUS;

- OBHAKOMHUTL C IIPpUHIOUIIaMHA HpO(beCCI/IOHaJIBHOI\/’I OTHUKM KOHCYJIbTAaHTa I10



YIPABIICHUIO.

1.1. 1.2. ®opmupyembie KOMIETECHIINH,

COOTHECEHHBbIE C IUIAHUPYEMBIMU

pe3yJibTaTaMu 06Y“ICHI/ISI 110 JUCHUIIIIMHEC

JucnunnuHa HanpasiieHa Ha GOPMUPOBAHUE CIEIYIONTUX KOMIIETEHITUNI:

IIK-1.3 - JleMOHCTpHpPYET CIOCOOHOCTh TPUHUMATH YIPABICHYECKUE

pelieHus ¢ y4eToM podeccuoHanbHbIX 3a/1a4 U B3aUMOJIEHCTBHS ¢ OOIIECTBOM;

Koow Cooeporcanue Ilepeuenv nnanupyemvix pe3yiomamos 06yueHus
KoMnemeHyuu KOMNnemenyull no OuCYyunIuHe
IK-1.3 JlemoHCTpUpYyET 3namep:
CIOCOOHOCTb
- OCHOBHBIE TIOHSTUS U  TEPMUHBL,
NPUHUMATH
yIpaBJeHY€CKUe IpUMEHsIEMble B KOHCYJbTHPOBaHHH, KaK 0COOOM
pelIeHus C y4eTOM . .
obmact 3HaHMKW ®  cnenuduueckod  cdepe
npo¢ecCHOHATbHBIX
3a/a4 u MEHE/DKMEHTa,  CBS3aHHOW €  yIpaBJICHUEM
B3aUMO/ICH CTBUS C .
OpraHu3aIuel;
o0111ecTBOM
— CYUIHOCTh u cocTaB TUIHYHBIX

TUChHYHKIMK yOpaBIICHUs, WX KIACCH(PUKANNIO U
cofiep)KaHue;

— METOJIbl JUArHOCTUKH YIpaBJICHYECKUX
po0JieM OpraHu3alny;

— OCHOBBI CHCTEMHOT0, (YHKIIMOHAIBHOTO U
CHCTEMHO-(YHKIIHOHATBHOTO aHaim3a B
JIMAarHOCTUKE YIIPaBJICHUSI OpraHU3alieH;

- TpeOOBaHUs K ONTUMATILHOMY
MPOEKTUPOBAHUIO OPraHU3AIMOHHOW CTPYKTYpPHI U
METOBl AUATHOCTUKH CTPYKTYPHBIX TUCHYHKIUI;

— METO/Ibl MUHHOBAIIMOHHOW J1€ATEIbHOCTU U

AKTHBU3allU TBOPUCCKOI'O MBILIJIICHUA

- OPUHIUIBI  TPO(PECCHOHATBLHON  ATUKH
KOHCYJIbTaHTa I10 praBneHI/Ho.

YMmeThb:

— INPHUMCHATH Ha IMIPaKTHUKEC METOAH
JHarHOCTUKU YIIpaBJIECHY€CKUX npoOJen

OpraHH3aLNH,;
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— HCIOJb30BAThH HaBBIKH aHaJIM3{
JeSITeIbHOCTH OpraHu3alMd Ha OCHOBE OLICHK}
3G(GEKTUBHOTO  pacmpenesieHus ¢ HCIIOJHEHH]
(GYHKIIUN yIpaBlIEHUS, TIOCTPOCHHS OpraHU3aIMOHHO]
CTPYKTYPbI, TEXHOJIOTHI IPUHATHU S PELLICHUH,

— (opmupoBathb u OpraHU30BbIBATI
JeSITeIbHOCTh padOYUX TPYMM C IEJIbI0 COBMECTHOT
MOKMCKAa W BBIOOpA ONTHMAJIbHBIX BAPHAHTOB PEIICHUI
B 3aBHCHUMOCTH OT KOHKPETHBIX YIIPaBJICHYECKUY
CUTyalllil, YCIOBUM M BO3MOXXHOCTEH COBPEMEHHBIY
OpraHu3alui;

— OTCJIEXHUBAaTh H3MEHEHHUs YIIPaBIIEHYECKU]
CUTyallUii M NOPUMEHSATh METOAbl HMHHOBAIIMOHHOJ
JIesITeIbHOCTH u aKTUBU3ALINHU TBOPYECKOT
MBIIIEHUS B eJsx COBEPIICHCTBOBAHU]

JACATCIIbHOCTH OpPraHu3alnu.

Bnaoemu:

- METOJaMH CO3JIaHMsl W  OpraHU3aINu
JIEeSITEIFHOCTH PabouuX TPYII C HENbI0 MPOBEICHUS
YIIPaBJIEHYECKOI0 KOHCYIbTUPOBAHU

- TEXHOJIOTHEN YIPaBICHYECKOTO
KOHCYJIbTHPOBAaHHSI B PEAJIbHBIX OpraHU3alMsIX C
Y4ETOM KOHKPETHBIX YCIOBUM UX AEATEIBHOCTH;

- ME€TOdJaMHnu CI/ITyaL[I/IOHHOI‘O aHaJIn3 CUCTEM
YIpaBJICHUs], TUATHOCTUKH, aHAJIM3a U MPEOIOTICHHS
YVOpaBJICHUYECKHX AUCOYHKIUKA B  OpPraHU3alUsIX

Pa3IMYHBIX OPraHU3allMOHHO-IIPABOBBIX (OPM U IIp.

1.3.

Mecmo oucyuniunvl 6 cmpykmype 00pazoeamenbHOl Npo2pammbl
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JucuuminHa «YIpaBIE€HYECKHT KOHCAITHUHI» BXOAUT B BapUaTUBHYIO
4acTh yu4eOHOro IjiaHa OakajllaBpOB IO HampaBieHUio nmoaroroBku Ne 38.03.04 —
«l"ocynapcTBeHHOE U MYHULIUTTAIBHOE YIIPABIICHUE.
JIst OCBOGHMS TUCHUTLTUHBI HEOOXOIUMBbI KOMIIETEHIIMU, CPOPMUPOBAHHBIC
B XOJI€ U3YUCHHUS JUCHUIUIUHBI « Teopust yrpaBIeHUS .
B pesynbrare OCBOCHUS JUCHUIUIMHBI (HOPMUPYIOTCS KOMIIETEHITUH,
HEOOXOAUMBIE Il U3YUYEHUS JUCHUILINH «MeToabl MPUHSATHS YIPABICHUYECKUX
peuieHui», «/HHOBAaIlMOHHBIM MEHEMKMEHT», «ColManbHas OTBETCTBEHHOCTH

OusHecay.



2. Cmpykmypa oucuyuniuHsl
CtpykTypa AUCHHUIUIAHBI JJIs1 OUHOU (POopMBbI 00ydeHUs

OO6mmast Tpya0eMKOCTh JUCITUIIIMHBI COCTaBIsIET 3 3aueTHbIe eauHuIbl, 114
yac., B TOM UHCJI€ KOHTaKkTHas pabora c mpenogaBatenemM — 44 4,

camocrosiTenbHas padbota oOydaroruxcs — 70 4.

Ne | Paszpen mucnumuinbasl | Cem | Buael yueOHON paboTel, BkiItodas | PopMbl TEKYILETO
n/ eCTp | CAaMOCTOSTEIHHYIO paboTy | KOHTPOJIS
i CTYAEHTOB M TPYIOEMKOCTh (B | ycleBaeMOCTH (1o
Jacax) HeoelsiM cemecmpa)
®opma
IIPOMEKYTOYHON
arrecranuu (1o
cemecmpam)
Jlexumn | IIpaktnu | Cemu | CPC
eCKHUe HapbI B
3aHSTUSA qaca
X
1 CYI_HHOCTBI/IBI/II[BI 8 2 2 8 CobecenoBaHue
YIIPABJIEHYECKOT O
KOHCYJIbTUPOBAHUS
2 | KoHCyNbTaHT- 8 4 2 8 | IpoBepka
KJIMCHTCKHE pe3ynbTaTOB
OTHOIIECHHS BBITIOJTHCHUS
MPAKTUYECKUX
3aJ]laHu U
3 | OOBeKTHI 8 4 4 8 | IlpoBepka
YIPaBJICHYECKOT O pe3yJIbTaToB
KOHCYJIbTHPOBAHHMS BBITTOTHCHHA
MPAKTHYECKUX
3aJaHUI
KontponpHas paborta
4 | Opranu3anuoHHas 8 4 4 8 | IlpoBepka
JUarHoCTHUKa B pe3yIbTaTOB
YIIPaBICHYECKOM BBILIOMHCHHA
MPAKTHYECKUX
KOHCYJIbTUPOBaHUU -
KonTtponbshas pabora
5 | ®opMupoBaHUE 8 2 4 8 | IIposepka
IIJI1IaHa PpEe3yJIbTaTOB
HOBOBBE/ICHUI BBITTOHCHHA
MPAKTUYECKUX
3aJJaHu U




6 | MecTo 1 poJb 8 4 8 | Ilposepka
KOHCYJIbTaHTa BO pe3yIbTaTOB
BHEIPEHUYECKIX BBITIOJTHCHUS

MPAKTHYECKUX
MEPOIPUATHIX -

7 | Hartucanue 8 4 8 | Mtorosslii TecT
WUTOTOBOM
MUCbMEHHOU
paboTHI

8 | [IpomexyTouHas 8 2 10 | CoGecenoBanue 1no
ATTrecTarus HATOraM U3y4YCHUS
(3aueT ¢ OIEHKOI) Kypea
HUTOI'O 16 28 70

CtpykTypa JUCHUTUIMHBI ISl OYHO-3a04HOM (hOpMBI 00 ydeHHUsI
OO6mast TpyA0EMKOCTh NUCIUILIMHBI COCTABIsIET 3 3a4eTHbIEe eAUHULIbI, |14
qaCc., B TOM YHCIEC KOHTAaKTHas1 pa60Ta C IIpCrioaaBaTrcICcM — 26 4.,
caMmocTosATenbHas pabora oOydaromuxcs — 88 u.

Ne | Pazpmen mucnumuinbabl | Cem | Buael yueOHoM paboThl, BKiI0o4as | @OpMbI TEKYILETO

n/ €CTp | CAaMOCTOSITEIILHYIO paboTy | KOHTpOJIS

i CTYAEHTOB M TPYIOEMKOCTh (B | ycleBaeMOCTH (1o

gacax) HeoenaMm
cemecmpa)
®dopma
MPOMEKYTOUHOU
aTTecTarnuu (no
cemecmpam)
Jlekiuu | Ilpaktuu | Cemu | CPC
eCKHe Hapbl B
3aHATHS qaca
X

1 | CymHoCTh 1 BUJIBI 8 1 1 10 CobecenoBanue
YIIPABJIECHYECKOT O
KOHCYJIbTUPOBAHUS

2 | KoHCy/IbTaHT- 8 1 1 10 | ITpoBepka
KJIMCHTCKHUE pe3yJILTaTOB
OTHOIICHHS BBITIOTHCHUS

MPAKTHYCCKUX
3aJaHUI
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OOBEKTHI 2 10 | IIpoBepka

YIPaBJICHYECKOT O pe3y/1bTaToB

KOHCYJIbTHP OBaHHSI BBITTOTH CHIA
MPAKTUYICCKUX
3a1aHun
KonTtponpsHas
pabora

OpranuzanuoHHas 2 10 | Iposepka

JUarHocTuka B pe3ynbTaToB

}’HpaBJIeH‘leCI(OM BBIITOJITHEHU A

KOHCYJIbTUPOBAaHUU HparTHHCCnx
3aJaHUHN
KoHTponbHas
pabora

dopMUpoBaHUE 4 12 | IIpoBepka

IJIaHa PE3yIbTaTOB

HOBOBBCI[@HI/Iﬁ BBITIOJIHCHMU A
IMPAaKTUYCCKUX
3aJaHUuHU

Mecto u posnb 4 12 | Ilposepka

KOHCYJIbTaHTa BO pe3y/1bTaToB

BHGI[peH‘{eCKHX BBITIOJIHCHU S

MEpOIPUSITUAX HpaKTHACCIdX
3a1aHuN

Hamnucanue 4 6 | Urorosslii Tect

UTOTOBOM

MMUCbMEHHOMN

paboTHI

[TpoMeKyToYHas 18

ATtTecTanus

DK3aMeH

UTO1rO 18 88
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3. Cooepicanue oucuyuniunl

Tema 1. CymuHoCTh ¥ BUABI YIIPABJIECHYECKOr0 KOHCYJIbTHP OBAHMSA

OmnpeneneHue yIpaBIeHYECKOTO KOHCYJIBTUPOBAaHUS ((YHKIIMOHAIBHBIA U
CTaTyCHbI TMOAXOAbl, KaK BHJI JKCIEPTHOW TMOMOILIM). XapaKTepHbIE YEpPThI
YIPaBJICHYECKOTO KOHCYJIbTUPOBaHUs (ITpodecCHoHalbHas MOMOIIb, COBELIATEebHAs
U He3zaBHcHMas ciyx0a). lIpuyuHBl HMCHOIB30BaHMSI KOHCYJLTAHTOB W THIIBI
pelaeMbIX MMH 3a1a4.

OcHOBHBIE 3Tamnbl Pa3BUTHUS YIPABICHUYECKOTO KOHCYJIBTUPOBAHUS M €rO
COBpEMEHHbIE BO3MOKXHOCTH. (CTaHOBIIEHWE W TMEPCIEKTHBBI (POPMHUPOBAHUS
npoeCCUOHANBHOTO  COOOIeCTBA  KOHCYJNBTAHTOB IO  YIIPABJICHUIO U
OpraHM3allMOHHOMY pa3BHUTHIO B Poccum.

Bunel KoHCynbTHpOBaHMSI (HOPMAaTHBHOE, IIEHHOCTHOE, IPOOJIEMHOE,
IpOeKTHOE, TpoleccHoe). ChenuanucTel W YHUBEpCAIbl  (HKEHEPAIUCTHI).

BHYTpeHHHG N BHCIITHUC KOHCYJIbTAHTEI.

VYrpaBieHueckril KOHCANTHHT Kak Ou3Hec. MapKeTUHT, TUJIaHWPOBaHHUE,
OpraHu3arus 17} (uHaHCBI KOHCYJIbTALTAOHHOTO OusHeca. Ormata

KOHCYJIbTAIIUOHHBIX YCIIYT.

Tema 2. KOHCYJIbTAHT-KJIMEHTCKHE OTHOLICHUS

OnpeneneHue 3akazyuka W KIMEHTAa KOHCYJIbTUPOBAaHMS (OIpeneseHue
oxxunanuid u ponei). [lonsarre kiIMeHTCKOW opranu3anuu (“‘cucteMa KIMeHTa”).
[Touck 1 BBIOOpP KOHCYIBTAIMOHHON (UPMBI (MICTOYHUKU UH(POPMAIINH, MPOLIECC,
KpuTepuu  BbIOOpa).  [IpenmymiectBa  MHOCTpaHHBIX M OTEYECTBEHHBIX

KOHCYJIbTAIMOHHBIX (1)I/IpM

Mogens mporecca ympaBJICHUYECKOIO KOHCYJIbTHPOBAHUS: TMOATOTOBKA,
IAarHo3, IUIAHUPOBaHWE JCHWCTBUM, BHEIApPEHHWE, 3aBepiieHue. JloroBop
BO3ME3IHOTO OKAa3aHWsl KOHCYJbTAIlMOHHBIX YCIYr. TeXHHYecKoe 3aJaHue Ha

OKa3aHHWE€ KOHCYJIbTALMOHHBIX YCIYI: Ha3HadyeHue M crpykrypa. OTuér o
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pe3ysbTaTax KOHCYJIbTUPOBAHUS: OCHOBHbBIE MapaMeTphbl U MPUMEPHasi CTPYKTYpA.

[IpencraBienue pe3yabTaToOB padOTHI KIUEHTY.

OCHOBHbIC ~ MPUHIUIBl  KOHCYJbTHUPOBAHUS  (NPUHLIMUI  HOBU3HHBI,
“NMpou3BOJICTBO” MH(MOPMAIINH, JUAECPCKUN CTHIIb, PA3BUTHE OpPraHU3alli 4Yepes3
pazBuTHe €€ TMepcoHana, “KIMHUYECKUM’ moaxoa K HH@opmMalruu, “30J0TOoe

MPaBUIIO” KOHCYJIbTHPOBAHHS).

MEXIIMYHOCTHBIE OTHOLIEHUS KIMEHTa W KOHCYJIbTaHTA. Y CTAHOBIICHUE
IEPBOr0 KOHTaKTa: mpe3eHTauus npodeccun. [loBeneHueckne poan KOHCYIbTaHTa
(KOHCYIBTAHT IO MPOEKTY U KOHCYJIBTAHT MO Ipoleccy). MeToabl BO3AEHCTBUSA Ha
“cuctemy kimenrta”. IlpodeccuonanbHast 3THKa KOHCYJIbTaHTA MO YHPABICHHIO.
[IpuunHbl pa3oyapoBaHUIl KJIMEHTOB M KOHCYJbTAHTOB M TUIIMYHBIE OMIMOKH B

KOHCYJIbTUPOBAHHNH.

Tema 3. O0beKTHI yIIPABJIECHYECKOI0 KOHCYJIbTHPOBAHUS

[Tonsitue oOBEKTAa YIMPaABICHYECKOTO KOHCYJIHTUPOBAHUS M €r0 BHJBI.
Opranmzanuss kak cuctema. CBoiicTBa opranuzauuu (Kak OOIIECTBEHHBIN
WHCTPYMEHT, KaK yejoBeuYecKas OOIHOCTh, KaK Oe3udHasi CTpykTypa). [IpusHaku
opranuzarnuu (e, wuepapxusi, ynpasjieHue). OpraHu3aloOHHBIA TOPSIOK.
WNurterpanusa ynpasiienus. OCHOBHOE MPOTUBOPEYUE PA3BUTHUSL OpPraHU3allUd Kak

CHCTCMBHI. OpFaHI/IBaL[I/IOHHBIe [aToOJIOTUH: IIOHATUEC, BUbI, IPUINHBI.

[Tatonorun OpraHM3allMOHHOM CTPYKTYpBI («TOCHOJCTBO CTPYKTYpBI Ha
byHKIHe», OrOpoKpaTu3anusi, KOH(IUKT, KIHKa, OeCCyObEKTHOCTh CHUCTEMBI,

CTarHaius, HeynpaBJsieMOCTh OpraHU3aI1N ).

[laTomoruu  ympaBlieHUYECKHX  pEUIEHUH  (MasTHUKOBBIE  PEIICHMUS,
OyONMMpPOBAaHUE WM UTHOPUPOBAHHE OPraHU3ALMOHHOIO MOPSAKA, Pa3pbiB MEXIY
pElICHUsAMH U HX pEeaM3alliel, WHBEPCUOHHBIC pELICHUs, JAEMOTUBUPYIOLIUN

CTWJIb PYKOBOJICTBA). JINUHOCTHBIE TPOGUIHN YIIPABICHUYECKUX PEIICHUM.
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[laTonoruu B ynpasineHuu nepcoHanoMm. HeanekBaTHast mpogeccuoHanbHO-
KBAJTM(UKALMOHHAS CTPYKTypa OpraHu3auuu. BiusHue (QyHKUMH yrnpaBieHUs
MEPCOHAJIOM Ha  OOecledYeHHe  KOPIOpPaTUBHOM  CTpareru.  [UIUYHBIC

yrpaBiaeH4Yeckue omnoku (mo kinaccuduxanuu A.W. Tlpuroxuna).

Tema 4. Opranu3anMoHHasi JAMATHOCTHKA B  YNPaBJIEHYECKOM

KOHCYJIbTUPOBAHUH

Lenb opranu3annoHHON nuarHocTuku. dopmupoBaHue pabodeil TUMIOTE3b
UCCIIEIOBaHUA. 3a/ladyd TMarHoCTUKU. BrigBnenue npobiem. Meron rpynmnoBoro
BBIJICTICHNS OIIMOOK. AHaiaM3 W OIEHKa MPU3HAKOB OpPUEHTAIMU OpraHHU3aliH
(MHHOBAIllMOHHOCTh M WMHULMATUBHOCTh  IEPCOHANA;  COCPEAOTOUYEHHOCTD
paOOTHUKOB Ha PEIICHUH BHYTPHOPraHU3ALMOHHBIX MPOOJIEM; UEPAPXUYHOCTD U
YBOXEHUE K BIJIACTH; OpPHUEHTAlMs Ha PBIHOK, Ha KJIMEHTA; OpHUEHTAuus Ha
IIOCTABIIMKOB, KOHKYPEHTOB; OpHEHTalUus Ha CTPAaTETMYECKOE Ppa3BUTHE;
OpPHEHTAallMs Ha MOTUBALlMOHHBIE MEXaHU3MBI yIIpaBieHus1). MeToa «KpecTOBUHAY.

PaboTa co cxemMol «GKU3HEHHOT'O OHUKJIa».

AHaM3 JOKYMEHTOB M YIPABJICHYECKUX penieHuid. HHOBallMOHHBIE U
CTaHJAapTHbIE peleHus. [lerepMUHUpPOBaHHbBIE (PYTMHHBIE M IPOU3BOJHBIE) H
MHUIMATUBHbIE (CUTYaTHBHBIE U PEOPraHU3aLMOHHbIE) pelieHus. PazHoBuIHOCTH
OUCPYHKUIMNA yIpaBIEHUYECKUX pelieHuid. Tumojoruss mpoOsieM OpraHu3allUu.
BcerpoeHHble,  COUMOKYIBTYpHbIE U CUTyaTuBHble  IpoOiembl.  Turmsl
dopmynupoBok mpobnem. “HaspiBHbIE” (OPMYNIHUPOBKH MpoOIeM, HTPUYUHHO-

CJIeJICTBEHHbIE (HOPMYIUPOBKHU MPOOIIEM, aHTUTE3HBIE (POPMYIMPOBKH MPOOIIEM.

JluarHocTu4yeckoe UHTEPBBIO (11€J1b, CTPYKTYpa, TPEOOBAHMS K OpraHU3aIlluu
U TpoBeleHuto). [lo3uliMoOHHBIE TPyNNbl B OpraHu3anud. MeToabl BBISBICHUS
NO3UIMOHHBIX  rpynm.  [lo3urnuoHHbl  aHaM3  (TOJICTOCTPYKTYPHBIA U
TOHKOCTPYKTYpHBIi). Conuomerpusi. IKCOpecC-IMarHOCTUKAa B YCIOBHUAX
KPU3HUCHBIX CUTYyalluii 1 TPUMEHEHUE METOIa HOMUHAJIbHBIX rpynn. HabmoaeHue.

Buap! HaOIr0eHUNH 1 UX BO3MOYKHOCTH.
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[IpoGnemHoe mone opraHuzanMd # ero aHanu3. CTpyKTypu3anus
npo6siemMHoro noisi. Kopaesbie mpo6iieMsl v pooOiieMbl-clieIcTBH. BoI3biBaroiine
1 o0ocTpsroIIHe PoOIeMbl. METOAMKY BBISIBIICHUSI KOPHEBBIX MpobsieM. Marpuria
npobsieM. Meton mnoctpoenust rpadoB. Awnamm3 cunoBoro mnois (mo K.
JleBuny).O6pabotka uHGOpPMAIMU KOHCYJIHTAHTOM. AHAJIMTHYECKAsl 3alucka o

pe3yabTaTax OpraHu3alMOHHON JUAarHOCTUKH.

Tema 5. ®opMupoBaHKe IVIAHA HOBOBBEACHU I

OpFaHI/ISaHI/IH AHAJIUTUYCCKUX CCMHUHApPOB. 9KCHCpTHa}I pa60Ta 110

IIOAT'OTOBKC ITPOCKTOB HOBOBBCHCHHﬁ.

CneunaibHble METOJbI PELICHUs YIpPaBICHUYECKUX 3a1ad. TecTHpoBaHUE B
IpOLECCe KOHCYIbTALMOHHON JESATENbHOCTU. MMUTanMoHHbIE UIpbl. TpEeHHUHIH.
I'pynnoBast pabora B moucke pemeHus npodiemM. KoMMyHUKATUBHBIA 3(DQEKT.
Meronbl akTUBU3allMA TBOPYECKOrO MbIIIIEHUA. MeTroa Mo3roBoil ataku. Meron
CUHEKTUKU. Meroa mopdonornueckoro aHanuza. Meton (QokaabHBIX OOBEKTOB.
Meron crieHapueB. MeTos1 KOHTPOJIBHBIX BOMPOCOB. Ponu KoHCynbTaHTa B paboTe

¢ Tpymnmo# (dhacuaurarop, MoJEpaTop, MEAUATOP U JIp. ).

Buemmnss cpega u aganrtanus cucrembl. SWOT-anamu3 (cuna, ciaboctu,
BO3MOXKHOCTH, yrpo3bl). @opMupoBaHue Muccuu opranu3anui. OCHOBHBIC IIEIH
KIIMEHTCKON opraHu3anuu. llemm B pa3iInyHbIX (PYHKIIMOHAJIBHBIX O00JIACTSX.
OmnpenerleHue TOJIWTHKA B OTHOIICHWW CBSA3aHHBIX rpynn. Cucrema Ienei.
Onpenencaue  OasucHoi  crparerun. ®DakTopel  pa3pabOTKH  CTpaTETHH
(meWicTByIOMmIAs CTpAaTerWs OpraHu3alid, OSTAJOHHBIC CTPATeTHH JIUJCPOB,
pesymbrarel  SWOT-ananuza, ¢umocodus pa3BuTuss opraHu3anuu). Poib

KOHCYJIbTaHTa B Pa3pabOTKe CTpaTeruy OpraHU3aLHH.

[IpoexkTupoBanue OpraHu3alMOHHON CTPYKTYPBI. N3menenue
(G YHKIIMOHAJIBHOM CXEMbl U IITATHOTO pacnucaHusi. Marpuibl (pakKTUYECKOro M

ONTUMU3UPOBAHHOTO pacipeesieHus: (PYHKIIMOHAIBHBIX 00s13aHHOCTEMH.
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CoBeplilieHCTBOBaHUE TMOJCUCTEMBI yIpaBieHUsi nepcoHaioM. PabGorta mo
KOMIIJICKTOBAHUIO IITAaTOB OpraHU3alMHU-KINEHTa (TJIAHUPOBAHUE YHCIEHHOCTH
MepcoHaja; MmoadoOp MepcoHaNa B PA3IMYHBIX CHTYAIlMsSX Ha pPBIHKE Tpyaa:
OJIaronpusiTHOM, YpaBHOBEIICHHOM, HANPSKEHHOW W BHIOOP METOIOB MOAOOpa B
3aBHCHMOCTH OT CUTYAIlMH Ha PHIHKE TPY/Aa U 3aTpaT PeCypCcoB; POJIb MPOLIECCHOTO
MOJIX0/1a, MHCTPYMEHTAIM3AIMK U (GopMaIu3aliid mpoieayp orbopa mepcoHana;
yIIpaBJICHUE aIallTalliei BHOBL MPUHSATOTO TiepcoHana). Kappepa pabOTHHMKOB Kak
00BEKT KOHCYJIbTUpOBaHUs. Pa3paboTka Moaenu 3(pGheKTUBHOTO CTUMYIHPOBAHMUS
Tpyaa nepcorana. OueHka U MpoPecCHOHANTBHOE pa3BUTHE MEPCOHATIA: TUITHYHBIC
OIMMMOKK OpraHu3aliy, BhIOOpAa BUIOB M METOIOB OICHKH W OOY4YEHUS, IMyTH

MOBBIICHUS 3(PPEKTUBHOCTH.

Tema 6. Mecto M PpoOJb KOHCYJbTAHTA BO BHEJIPEHYECKHUX

MepPONnpPUATHSX

Opranuzanus paboyux rpynmn no peanuszanuu usMeHeHui. lIpodunbHbii
aHalM3 opraHu3auuu. Peaim3zanus 1iaHa OnepaTuBHBIX Meponpustuil. Meron

“y3Koit 6a3b1”. PazykpyrnHeHue u geTaiv3alus MpoeKToB.

[IpyHIUIIBI yyacTUsi KOHCYJIbTaHTa B JEATEIBLHOCTH pPadO4YuX TpymIl.
KomanaHo-poneBble ¢GyHKIIMM KOHCYJIbTaHTa Ha »Tamne BHenpenus. llepenaua
YIIPABICHYECKUX  TEXHOJNOTMM  IEpCOHANy  KJIMEHTCKOW  OpraHHU3allUH.
OrcnexxvBaHve JMHAMUKH BHEAPEHYECKHX IpolueccoB. llmaHupoBanue wu
KOHTpPOJb 3a BHenpeHueMm. OOydeHHe U IMOATrOTOBKAa KaJpoB B OpraHU3alUH-

KJIdeHTe. TakTuueckue HpI/IéMBI BHECCHHUS U3MCHCHHUM B MCTObI pa6OTI)I.

ConporuBnenne wu3MeHeHusIM (mpuuuHbl U Qopmbl). DopmupoBaHue
MOHOILIEJIEBOTO ~ coodmiecTBa B opraHuzaimuu.  O(PGEeKT  MHOKUTEIS.

HHHOBaHI/IOHHaﬂ KaapoBasd IIOJIMTHUKA. Opr aHN3a1uAaA KaHaJIOB O6paTHOﬁ CBA3MH.
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Ne | HaumenoBanue | Buabl yueOHoi
n/n TeMbI padoThI Oopa3zoBaresibHbIE
TexHoaorumn
1. | CyuHOCTh M BUIBI
YITPABJIEHYECKOTO Jlexmus 1 BBoanas nekuus
KOHCYJIbTUPOBAHUS Cemunap 1 C MHTEPAKTUBHBIMHU dJIEMEHTaMHU
CamocTrosiTesbHas CobGecenoBanue
pabota KoHcynbeTupoBaHue 1 npoBepKa JOMAaIIHUX
3a,HaHHI>'I IoCpeACTBOM 3J'IeKTpOHHOI>’I ITI0YThI
2. | Koncynprant-
KINEHTCKHE Jlexmun 2-3 Jlexuusi-Bu3yanu3anus
OTHOLICHUS Cemunap [TpoGJieMHBIN ceMuHap.
2 KOHCYJ’ILTHpOBaHI/Ie 1 MPOBCpPKa JOMAITHUX
CaMOCTOﬂTeHBHaH BaHaHI/Ifl nocpeaACTBOM 3J'I€KTpOHHOI>i IIOYThI
pabota
3. | O0BeKTEI 1
yIPaBJIEHY €CKOT'O Jlexuuwu 4-5 CKIMA-BU3YaTH3ALNA
KOHCYTHTHPOBAHHS! CeMHHAPHI [TpoGnemusiii cemurap KonTponbHas
3-4 pabora
C KOHCYHLTI/IpOBaHI/Ie 1 IIPOBEPKa JOMAIITHUX
aMOCTOATC/IbHA 3alaHUui OCPENCTBOM 3JIEKTPOHHOMN MOYTHI
pabora
4. | Opranu3aiioHHas Jlexuuu 6-7
JTUarHocTHKa B CemMuHaphbI 5-6 Jleknus-su3yanusanus
YIIPABJIEHYECKOM CamocrositenbHas [IpoGnemubIil cemuHap.
KOHCYJIbTHPOBaHUH pabota Konrtponpsnas pabora
KOHch'ILTI/IpOBaHI/Ie 1 MMPOBEPKa JOMAITHUX
3a/IaHUI TOCPEACTBOM 3JIEKTPOHHOU MOYTHI
.| ®opmupoBaHue Jlexmun 8-9 Jleknusa-Bu3yaan3amnus
Y
IaHa Cemunap 7-8 [TpobGyiemHBIN ceMuHap.
HOBOBBEJICHUH CamMocrosTelbHas KoncynsTpoBanue 1 npoBepKa JOMalIHHX
pabota 3aJlaHUi IOCPENCTBOM JJIEKTPOHHOM MOYTHI
6. | Mecto u posb Jlexuus 10 [TpoGnemHbIiA cemMHuHAp.
KOHCYJ'IBT&HTa BO CCMI/IHap 9 KOHCYHLTHpOBaHI/Ie 1 MMPOBEPKa JOMAITHUX
BHerqueCKI/IX CaMOCTOﬂTeHBHaﬂ 3aHaHI/Iﬁ noCcpeaCTBOM 3J'I€KTpOHHOI71 IIOYThI
MEPONPUSTHUSIX. pabota
arrcaHue eMHUHA TOT'OBBIH TECT
. |H C 10 "
HUTOTOBOU
MUCHbMEHHOMN
paboThI
8. | lIlpomexyTouyHas Cemunap 11 3a4er ¢ OLleHKOI

ATTtecTanusa
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B nepuox BpeMEHHOrO NPHOCTAHOBJIEHUS MOCEMICHHUS OOYy4arolUMUCA
nomemennit u tepputopun PITY. nns opranuzanuum ydeOHOro mporecca ¢
OPUMEHEHUEM D3JIEKTPOHHOIO OOy4YeHUS M JAMCTAaHLIMOHHBIX O00pa30BaTEIbHbBIX
TEXHOJIOTMHA MOTryT OBITh HCIOJNb30BaHbl  CIEAYIOIIKME O00pa3oBaTeIbHbIC
TEXHOJIOTUU:

— BHUJICO-JIEKLIUH,

— OHJIAMH-JIEKIIMU B PEKUME PEAIIbHOTO BPEMEHU;

— DJIGKTPOHHBIE Y4YEOHHMKH, y4deOHble TOCOOHWs, HayudHble U3JaHUS B
AJIEKTPOHHOM BHUJIE U IOCTYI K MHBIM JIEKTPOHHBIM 00pa30BaTENIbHBIM pecypcam;

— CHCTEMBI JIJISl 3JIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIbTallMU C UCIOJIb30BAHUEM TEJIEKOMMYHUKAIIUOHHBIX CPEJCTB.
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5. OueHka IJIAHUPYEMBbIX Pe3yJabTATOB 00yUeHUs

5.1. Cucrema oneHUBAHUSA

Buo xonmpons Cpoku Kpumepuu oyenxu | Konuuecmeo
npo6eoeHUs. banios
1. Yuacmue 6 obcyscoenuu meopemuueckux | B meuenue 00 5 bannos 25
B0NPOCO8 HA NPAKMUYECKUX 3AHAMUAX U 6 | cemecmpa
peuieHuU NpaKmu4eckux 3a0anuil
2. Kommponvnas paboma (2 wm.) Temwt 3,4 | Packpvimue memoit -5 10
oann.
Henonnoe 5
packpvimue membi
2,5 bamnna 0
He evinonnenue
3a0anusi 0
3. Buinonnenue ananumudeckux 3a0anu B meuenue 00 5 bannos 25
cemecmpa
4. Imoeosasi KonmpoavHas paboma Tocneonee Hmoeosviii mecm 40
3ausmue

[TonydyeHHBI COBOKYIHBIM PE3YJbTAT KOHBEPTUPYETCS B TPAJAULMOHHYIO

IIKAJly OLUEHOK M B IIKaly OLEHOK EBpPONENHCKON CHUCTEMBI IIEpeHOCa U

HakoruieHus: kpenutoB (European Credit Transfer System; mamee — ECTS) B

COOTBETCTBUHU C HIXKE MPUBEACHHON TaOIHIICH.

100-6annvHasn wxana Tpaouyuonnas wkana LlIxana ECTS

95 - 100 OtinyHO A

83 -94 B

68 — 82 Xopo1o 3a4TEHO C

56 — 67 D

50 _55 YIIOBJICTBOPHUTEIHHO E
20-49 FX
0-19 HEY/IOBIIETBOPUTEIHHO HE 324TEHO F

5.2.KpuTepuu BbICTaBJIEeHUS OIEHKH IO JUCIUIIIHUHE

bannv/ Oyenxka Kpumepuu oyenku pezynomamos o6yuenus

Ilxana ECTS no OuCyuniuHe no OuCyuniuHe
100-83/ «OTJIIMYHO» / BricTaBnsercs oOydaromemycsi, €ci OH TJiIy0oko u
AB «3a4YTEHO IPOYHO  YCBOWJI TEOPETUYECKUH U  MPAKTUYECKUU
(oTuHO)» / MaTepuai, MOXKET MPOJEMOHCTPHUPOBATH ITO HA 3aHITHIX

«3a4TEHO» U B X0JI¢ TPOMEKYTOUHOHN aTTECTAINH.

OOyuaromuiics HcYepHbIBAIONIE M JIOTUYECKH CTPOWHO
u3naraer y4eOHbI MaTtepHuall, yMeeT YBS3bIBaTh TEOPHUIO C
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Bannwl/
IlIxana ECTS

Ouyenka
no oucyuniune

Kpumepuu oyenxu pezyriomamos ooyuenus
no oucyuniune

MPAaKTUKOM, CIPaBIAETCs C pelleHHeM 3aaad npodeccH-
OHaJILHOM HAIPaBIEHHOCTH BBICOKOT'O YPOBHS CIIOKHOCTH,
IIpaBUJILHO 000CHOBBIBAET IIPUHATHEIC PCIICHUA.

CBoboaHO oOpueHTHpyeTcss B ydeOHOW u mpodeccu-
OHaJIbHOM JIUTEPATYPE.

Onenka Mo AMCHUUIUIMHE BBICTABIIIOTCS O00YyYaromemycs
C Y4€TOM pEe3yJIbTaTOB TEKYyIEd M IPOMEKYTOUHON
aTTecTaluu.

Komnerenuuu, 3akpenyiéHHble 3a JUCHUILIMHOW, cPopMU-
pOBaHbI HA YPOBHE — «BBICOKHII.

82-68/

«xopomioy /
«3a4YTEHO
(xoporo)» /
«3a4TEHO»

BeicTaBisercs oOydaroliemycsi, €clii OH 3HAaeT TEOpeTH-
YECKUI U MPAKTUYECKUN MaTepuajl, 'paMOTHO M IO Cylle-
CTBY M3JIaraeT €ro Ha 3aHATUAX U B XOZAE IIPOMEXYTOUHOU
aTTecTaly, HE 10IyCKas CYIIECTBEHHbBIX HETOUHOCTEH.
OOyuaromuiics NpPaBUIbHO MPUMEHSIET TEOPETUUYECKUE
IOJIOKEHUSI  NpPU  PEIIEHUM  NPAKTHUYECKUX  3a1ay
npodecCHOoHaNbHOM HANpPaBICHHOCTH PAa3HOTO YPOBHS
CIIOKHOCTH, BJIajIeeT HEOOXOAUMBIMHU /I 3TOIO HaBBIKAMHU
U IpuéMamu.

JlocTaTOYHO XOPOIIO OpUEHTUpYeTcs B Y4eOHOM U Mpo-
(heccnoHanbHON U TEPATYPE.

OneHka Mo AMCLUUIUIMHE BBICTABIIIOTCS 00YyYarolemycs
C Yy4€TOM PE3yJbTAaTOB TEKYIIEH H IPOMEKYTOUYHOU
aTTecTalyu.

Komnerenuuu, 3akpenyiéHHble 3a AUCUUILIMHON, cHopmHu-
pPOBaHbI HA YPOBHE — «XOPOIIHIIN.

67-50/
D,E

«yJIOBJICTBOPH -
TEIILHOY /
«3a4TEHO

(ynoBuerBopu-
TEJBLHO)» /
«3a4YTCHO»

BricTaBnsiercs obydaroniemycsi, €clid OH 3HaeT Ha 6a30BOM
YpPOBHE TEOPETHYECKUM M TMPaKTUYECKUH MaTepual,
JIOTTYCKAET OTAEIbHBIC OMIMOKU TPH €ro M3JIOKEHUW Ha
3aHATUSAX U B X0 € IPOMEKYTOUHON aTTECTALUH.
OOyuaromuicst UCTIBITHIBAET ONPEAEIEHHBIE 3aTPYAHEHUS
B IPUMEHEHHHU TEOPETUUYECKUX IOJIOKEHUN MPU PEIICHUU
NPaKTUYECKUX 3aJ1a4 NpodeccuoHAIbHOM HApaBICHHOCTH
CTaHJAapTHOTO YPOBHS CIOXHOCTH, BJaJgeeT HeoOXOonu-
MBIMU JJIs1 3TOr0 0a30BBIMU HaBBIKAMH U MPUEMaMHU.
JleMOHCTpUpY€eT JOCTaTOYHBIN ypOBEHb 3HaHMS yueOHOMU
JUTEPATYPHI IO AUCLUILIUHE.

OneHka 1O JUCLUIUIMHE BBICTABIIOTCS O0ydaroliemycs
C Y4Y€TOM pe3yJbTaTOB TEKYIIEHW H MPOMEXKYTOUYHOU
aTTECTALINH.

KomMmrmiereHnnm, 3akperyiéHHbIE 32 AUCIHUIIMHONW, CPOPMH -
pOBaHbI HA YPOBHE — «JIOCTATOYHBINY.

49-0/
FFX

«HEYOBJICTBOPUTE
JIBHOY /
HE 3a4TEHO

BricraBisercs oOydaromiemycsi, €cid OH HE 3HaeT Ha
6a30BOM YpOBHE TEOPETUUYECKHI U MPaKTUUECKUI MaTepu -
aj, JOMycCKaeT rpyOble OIIMOKM MPH €ro M3J0XKEHUH Ha
3aHSATHAX U B X0A€ HpOMe)I(YTOHHOﬁ aTTeCTalluu.

OOyuaronmiicsi MCHBITHIBACT CEPbE3HBIE 3aTPYIAHEHUS B
MIPUMEHEHUN TEOPETUYECKUX IIOJIOKEHUM IpU pELIECHUU
MPAaKTUYECKUX 33134 NpodecCHOHATbHOM HATPaBICHHOCTH
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bannvl/ Oyenka Kpumepuu oyenxu pezyriomamos ooyuenus
Hlxana ECTS no oucyuniune no oucyuniune

CTaHJApTHOTO  ypOBHS  CJIOXHOCTM, HE  BJajaeer
HEOOXOIUMBIMH 711 TOr0 HaBBIKAMU U PUEMAMHU.
JlemoHCcTpupyeT  ¢parMeHTapHble  3HaHUA  y4yeOHOU
JUTEPaTyphl O TUCIUILIUHE.
OneHka Mo AMCLUIUIMHE BBICTABIIIOTCS O0YYaroleMycs
C Y4€TOM pEe3yJIbTaTOB TEKYyIEd M IPOMEKYTOUHON
aTTecTalyu.
KomnereHunn Ha ypoBHE «JIOCTaTOYHBINY», 3aKPEIIEHHbIE
3a JUCLUUIIMHOMN, He chOPMHUPOBaAHBI.

Texywuii KOHMpOIL

Kpumepuu oyenxu omeemos na mecmoi:
IIpasunvHulii omeem Ha mecmogoe 3adanue — 1 6ann
Henpasunvuwiti omeem na mecmosoe 3adanue — () 6bannos

Ananuz npoonemnou cumyayuu no écem napamempam — 10 6anos

Henonnvuii ananuz — 5 6annos

He eénoane oocmamounwiii ananus— 2 6anna

Heoocmamounwiti 0ns ammecmayuu omgem unu omcymcemeue omgeema — () 6an106

Urorosas pabora mpoBoautcs B popme Tecta (40 6amios).

[Ipu npoBeaeHNN MPOMEKYTOUHON aTTECTAllUU CTYIAEHT JOJDKEH OTBETUTH HA
BOIIPOCHI TECTA.
[Ipu npoBenenun cobeceqoBaHUs CTYACHT JODKEH OTBETUTh Ha 3 Bompoca

(I1Ba BoOmpoca TEOPETUYECKOr0 XapakTepa M OAMH BOIPOC MPAKTUYECKOTO
XapakTepa).

[Ipu oueHuBaHMM OTBETAa Ha BOMPOC TEOPETUYECKOTO XapakTepa
YUUTHIBACTCS:

- TEOPETUYECKOE COJEp)KaHUE HE OCBOEHO, 3HAHUE

MaTepuana HOCUT (parMEHTapHBIM XapakTep, HaJluuue TIpyObIxX

omuOok B orBeTe (1-3 Gamna);

- TCOPCTUICCKOC COJACPKAaHHUC OCBOCHO JaCTHU4YHO,

JOMYIIEHO He 0oJiee NBYX-TpeX Helno4ueToB (4-7 0aioB);

- TEOPETUYECKOE COJECPIKAHNE OCBOCHO IMOYTH TOJTHOCTHIO,
JOMYIIEHO He 0oJiee OJTHOTO-JIBYX HEJAO0YETOB, HO OOydYaroIIuics

CMOT OBl UX UCIIPABUTH CAMOCTOSTENBHO (8-11 Ganos);
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- TCOPCTUYCCKOC COACPKAHNC OCBOCHO ITOJIHOCTBIO, OTBCT

MOCTPOEH 10 coOCcTBeHHOMY Tutany (12-15 6asnioB).

HpI/I OLICHHMBAHHHK  OTBCTAa Ha  BOIIPOC IIPAKTHYCCKOI'O  XapaKTCpa

YYUTHIBACTCS:
— oTBeT conepxuT Menee 20% mpaBuiabHOTO pereHus (1-2
Oamna);
— oTrBeT coaepxkut 21-89% npaBunbHOro pemenus (3-8
0aJIoB);
— otBeT comepkut 90% u Gosnee mpaBuILHOTO perieHus (9-
10 6asnmoB).

5.3. Oyenounvie cpedcmea (Mmamepuanst) 01 MeKyujeco KOHmMpOoJisl
Ycnesaemocmu, NPOMeNCYMmouUHoOU ammecmayuu 00y4arouuxcs
no oucyuniuue

Nen/n | Konmponupyemoie paszoenvt | Haumenosanue OUCHOUYHO20
OUCHUUNTIUHDL cpeocmea
1 CyurHocTh 1 BUJIBI YIIPABJIEHYECKOro | BBogHas nekmus
KOHCYJIbTUPOBAHHUS C UHTEPAKTUBHBIMH JIEMEHTAMU.
CobecenoBanue

Tunoseie 3aJaHus, YCTHBIN
OIpPOC, TECTOBBIC 3aJJaHMUSI.

2 KoncynbranT-knueHTckue otHomenus: | Jluckyccus,  yCTHBI  ompoc,
TECTOBBIC 3aJaHUS.

3 OOBEKTHI yIPaBJIEHYECKOTO TunoBble  3aJaHus,  YCTHBIH
KOHCYJIbTUPOBAHHS OIPOC TECTOBBIC 3aJaHMUS.
KonTtponpnas pabora




OpFaHI/I3aI_II/IOHHa$I JUarHoCTHuKa
YIIpaBJICHYCCKOM KOHCYJIBTUPOBAHUHN

B

TunoBsle  3amaHwus, YCTHBII
OIPOC, TECTOBBIE 3a1aHUS
KonTpomnbpHas padora.

®opMUpOBaHUE NJIaHA HOBOBBEICHU

TunoBele  3amaHwus, YCTHBIN
OMpoC, TECTOBBIC 3aIaHUS

MecTo 1 poJsib KOHCYJIbTaHTa BO
BHCAPCHYCCKUX MCPONIPUATHUAX

[IpoGnemublit CEMHUHap.
CobOecenoBanue
TUIOBEIE 3aaHUA.

Hanucanne uToroBo nuCbMEHHOMI
paboThI

HTorosrrit Tect

[Ipomexyrounas arrecranus
3ayeT ¢ OLIEHKOH

CobecenoBanue Mo pe3yiabTaTaM
M3Yy4YeHHS Kypca

22
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.Tunosvie KOHmMpPOJIbHble 3a0aHUA

Tunoeoe mecmoegoe 3adanue’
Tect Ne 1

1. B uem cocmoum naznauenue KOHCYIbMuUposanusn?
a) B OKa3aHUH KJIHUEHTY ITOMOIIMU B PEIICHUH YITPABJICHYECKUX U
SKOHOMHYECKHX 33]1a4;
0) B NPUHATHH 3a KJIMCHTA YIIPABJIICHYECKUX PEIICHHUM;
B) B COOCCEIOBAHUH C KJIMEHTOM II0 PA3]IMYHBIM BOIIPOCAM;
r) B pa3pelieHUH HEOJArONPUsITHBIX YIPABICHYECKUX CUTYAIIHM.

2. XapaxmepHoii uepmoil ynpaeieH4eckoz0 KOHCYIbMUPOGAHUA A6/151 CMCA:
a) 3¢ (EeKTUBHOCTD;
0) HeompeaeIeHHOCTD;
B) HE3aBUCHUMOCTD;
) KOMIIETEHTHOCTb.

3. CKobKO nooxo006 cyuiecmeyem K onpeoeieHuro NOHAMU
«KOHcy1bmuposeanue?»
a) OIMH;
ABa,
B) TDH;
r) YeThIpe.

4. Koncyanvmupoeanue c no3uyuii QyHKUUOHATIbHO20 NOOX00A - IHO:
a) YETKOE BBIIIOJIHEHHUE KOHCYJILTAHTOM BCEX Pa0OT 110 JOTOBOPY C KIMEHTOM;
0) mro0ast hopMa OKa3zaHHUs IIOMOIIU KIIUEHTY,
B) IIPHUXOJ KOHCYJIbTAaHTa Ha OOBEKT KOHCYILTUPOBAHUS,
I) BBINOJHEHHE BCeX (DYHKIMH MEHEI)KMEHTA B KOHCY/IbTALMOH HOM
OpraHu3aIuu.

5. Koucynemupoeanue c no3uyuii npogheccuoHanbiozo nooxooa - 3mo:
a) KOHCYJIbTAaTHUBHAS CIIy»k0a, paOOTaroIasi o JOroBopy Ha OKa3aHHe
KOHCYJIbTAIlMOHHBIX YCIIVT,
0) coro3 npodeccruoHaI0B-KOHCYJILTAaHTOB;
B) OOIIECTBO HE3aBUCHMBIX DKCIIEPTOB;
r) (dupma, pabortaromias B cepe yCiayr.

6. Ynmnpaenenuecxuit koncanmune - smo nonamue:
a) IUIAHOBOM YKOHOMHUKH,
0) DSKOHOMHMKH IEPEXOTHOTO MEPUOA;
B) PBIHOYHOM DKOHOMUKH;
I) HECTaOMJILHO Pa3BUBAIOIIEH CSI 9KOHOMHUKHU.

7. B coépemeHHOIl pbIHOYHO20 IKOHOMUKE KOHCYIbMUPOBAHUE NPEO-
cmaensem coooii:
a) oTrpaciib HHPPACTPYKTYPHI;
0) 001acTh ACATCILHOCTH;
B) cdepy IerCcTBUI;
r) HalpaBJICHUE PA3BUTHUA.

8. Ilpeomemom KOHCYTbMUPOGAHUA ABNAIOMCA:
a) DKOHOMMKA,
0) ympaBieHue;

! bytic.trtk.ru/mesi/Zadanie/test. OUK_1-6_13
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DKOHOMHUKA U yIIPABJICHHUE;
METO/IbI BHEJIPEHUSI SKOHOMHYECKUX U YIIPABICHYECKMUX 3HAHUN B
MPAKTUKY X031 CTBEHHBIX CTPYKTYP.

9. Ocnoeénoii 3a0aueit KOHCYTbMUPOBAHUA ACAAIOMCA:

a)
0)
B)
r)

oKa3aHue MpodecCcuoHaIbHON MOMOIIH U ada COBETOB I10 BOIIPOCaM
SKOHOMHUKH M YIIPABJICHHUS;

00yJeHHE KIIMEHTA;

cITaceHHe KIMEHTa OT OaHKPOTCTBA;

yIIPaBJICHUE KIINEHTOM.

10. Ocnoesnoit uenwvro ooOpawieHUs K KOHCYJ1bMAHmMam 20CyoapCcmeeHHbIX
npeonpuUAmMuUIL A61ACMCA:

a)

6)

B)
r)

peOopMHPOBAHUE TOCYAAPCTBEHHON CTPYKTYPHI;

IIepeHECEHUE ONbITa YIIPABJICHUS YaCTHBIMU (DMPMaMHU B TOCYAapCTBEHHBIN
CEKTOp;

yAY4IIEHHE CUTYaIlu1; HEOOXOJUMOCTb B COBETAX M ITOMOIILIH;

pelIeHre MHHOBAIIMOHHBIX 3a/1a4 B CUCTEME YIIPaBJICHUS IOCy-
JapCTBEHHBIMH CTPYKTYPaMHU.

Tect Ne 2

1 anawzenuecxoe KOHCy/ibmupoeanue npednwlazaem:

a)

0)
B)
r)

OKa3aHWe MHTEHCUBHOU npodeccuoHaIbHON TOMOIIHA Ha BPEMEHHON
OCHOBC;

IMOCTOSTHHOE COTPYAHHUYESCTBO C KIIMEHTOM;

ayIuT NEITCILHOCTH KIIMEHTA;

YIPaBJIECHUE KIIMEHTOM.

2. Komnanuu npueiekarom KOHCY1bmaHmoe no ynpaeJjileHuio onsa:

a)

0)
B)
r)

YMEHBIICHUS WX JUKBUAAIIUN HEOIPEACICHHOCTH Ha Pa3HBIX CTaJIUIX
nmpolecca IOATOTOBKM MNPUHITHS W peaju3aliiM yIIPaBJICHUSCKUX
peIICHMI;

MOBBIIIEHNS KBAJIM(PUKALIMK TTEPCOHAJIa KOMITAaHHH;

MPOBEJICHU S HAJIOIOBOM IMPOBEPKHU;

MPOBEACHUS ayIUTOPCKON TPOBEPKH.

3. K koncanmumnzy cieoyem ommHocCumscs:

a)
0)
B)
r)

KaK K HCKYCCTBY;

KaK K HayKe;

KaK K peMecIIy;

KaK K TTIOMOIIIH, OKa3bIBaeMOM Mpodh)ecCuoHaIaMHU.

4. Omuueckue cmanoapmovl KOHCYJIbMUPOGCAHUA:

a)
0)

)

pPErjJaMEeHTUPOBAHBI I TUYECKUMHU YCTAHOBKAMHU KOJIEKCOB IIPO-
(heccrnoHaNbHOr O MOBEICHUS! KOHCYJITAHTOB;

OIPEAEIISIOTCS TOJIBKO BHYTPEHHUM BOCIIUTAHUEM, HOPMaMU
IIOBEJICHUSI, ITUKOU KOHCYJIbTAHTA,;

HE CYLIECTBYIOT HUKAKUX;

OMPENENA0OTCS 3apyOCKHBIMU KOHCAJITUHTOBBIMU  aCCOIUAIUSMU.

5. Ilpogheccuonanvuvie accouuauuu KOHCyIbmanmos, cyuiecmayrouue 6
Poccuu, nazviearomca:

a) AKDY, AKYOP, HI'TIK;
6) PEAKO, CBT, IOHUKOH;
) EBPOKOHCAJIT, HTTM, AKDY;
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r) AKYOP, CII6BM3HEC YKPKOHCAUJIT.

6. Mozym nu KoHCyibmanmol uiu Opyzue cOmpyoOHUKU KOHCY1bMay OHHOU

7.

KOMRAHUU npuoopemams aKyuu KOMRAHUIL, KOMOpble AGAATUCh UX
Kauenmamu?

a) na;

0) HeT;

B) BO3MOYKHO;

) UHOT/A.

Ynpaenenueckoe koncynomuposeanue ceazano co cieoyrowumu euoamu
npogeccuonanbHvIx yenye:
a) TOPrOBJISI, PEKPYTMEHT, JIOTUCTHKA;
0) IOpUIMYECKUE YCIYTH, aYIUT, HHXKUHUPHUHT
B) oOecrieueHnrne WHOOPMALMOHHLEIMUA TEXHOJIOTHSIMH, H31aTeElb
CKO€ JIeN0, peKIaMa;
') MHKUHUPUHT, OCHUMapPKUHT, ayTCOPCHHT.

8. Iloo «cmedcuvimu» o OMHOUIEHUIO K YCTIY2amM NO YRPAGIEHUECKOMY

9.

KOHCYJIbMUpPOBGAHUIO0 NOHUMAIOM YCIY2U:

a) IpeaocTaBiIIeMble pUPMaMU-KOHKYPEHTaMH, OTJINYHBIE OT YCIYT JaHHOU
KOHCYJIbTAIlMOHHOM KOMITAaHHUH;

0) rpaHMIla MEXIY KOTOPHEIMU H YCIYraMU II0 YIIPaBJICHYECKOMY
KOHCYJIBTHPOBAHUIO PA3MbITa U HEIB3SI TOYHO YCTAaHOBUTDH, OTHOCSITCS 3TH
YCIIYTH K VIIPaBJIEHYECKUM WM HET;

B) II0 COIIPOBOXKIECHHIO NEITEIbHOCTH KOMIIAaHUH -KJINEHTA IIOCJIE€ OKa3aHUs
YCIIYT II0 YIIPaBJICHYECKOMY KOHCYJIbTHPOBAHUIO;

I') OKa3bIBaeMbIC Mepe] HayaJIoM pean3allii KOHCYIbTAIIHOHHOTO MPOEKTa.

«CmextccHbimuw) yciyzamu no OMHOWEHUIO K YCIy2am no YRPAei1eHYeCKOMY
KOHCYITbMUpPOGAHUIO AGIAIOMCA:

a) IOPUINYECKUE YCIYTH, PEKPYTMEHTCKHE YCIYTH, ayTUTOPCKUE YCIYTH;
0) 'OpHANYECKUE YCIYTH, PEKJIaMHBIC YCIIYTH, HAJOTOBBIE YCIIYTH;

B) TPAHCIOPTHBIC YCIIYTH, PEKPYTMEHTCKHE YCIIYTH, pI-yCIIyTH;

I) TYPUCTHUECKUE YCITYTH, (gI/IHaHCOBBIC YCIIyTH, OAHKOBCKHE YCITYTH.

10. Koncynvmayuonnusie yciy2u 0Ka3vl8aromcs 6 cieoyrouux gpopmax:

1

2.

a) pa30Bbl€ KOHCYILTAIMH, OTYETHI, 0030PEL;
0) OTUETHI, PENPE3CHTALNHU, IIPOEKTHL;

B) CIIPABKH, IIPOEKTHI, IIPOrPAMMBIL;

T) pa30BbIC KOHCYJbTAIMH, IIPOCKTHI, 0030PHI.

Tect Ne 3

Ilpouecc koncynomuposanus:

a) COBMECTHAS JIEATEIbHOCTh KOHCYJIbTAHTA M KJIIMEHTA C I[EJbI0 PEIICHUS
OIpEeACIICHHON 3aJ]aul M OCYIIECTBJICHUS JKEJIACMBIX M3MECHCHUH B
OpraHu3alliy;

0) IIpo1iecc BEJACHHS IIEPEroOBOPOB KOHCYJIBTAHTA M KIIMEHTAa 0 HEOOXOIMMOM
COTPYIHUYECTBE;

B) BHJI NpOo(deCCHOHAIBHOM JeSTSIFHOCTH JI0JI€H 0 OpraHu3alliy MPOIECCOB
JIOCTHKEHHUSI CUCTEMBI IeJICH, TPUHUMAaEMBIX U PEaIu3yEMBIX C
HCIT0JIb30BAHUEM HAY4YHBIX IOJIXO0A0B, KOHIICHIIMH YIIPAaBICHUS U
YeJI0BeUECKOro (pakTopa;

I') COBMECTHas AeSITEIbHOCTh TPEeX IMapTHEPOB: KOHCYIbTAHTA, AUJIEPA,
KJIMEHTA.

Kmo sagnaemca cyovekmom Koucynomuposanun?
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a) KIIMCHTHI;

0) BHEIITHME KOHCYIbTAHTHI;

B) BHYTPEHHHE KOHCYJIbTAHTHI,
I) 3ara/iHble KOHCYJIbTAHTHI.

Obvekmamu KOHCYIbMUPOBAHUA MOZYI AGIAMbCA:
a) YaCTHBIE U TOCYIApCTBEHHBIE IPEAIPUITHS;

0) 3apyOekHas KOHCYJILTAlMOHHAS OpraHu3aIus;

B) OT€UECTBEHHAs KOHCYJIbTAIlMOHHAsI OpraHu3aIiusi;
T) accoluanus KOHCYJIbTaHTOB.

Koncynomanm - smo:

a) ayiuTop;

0) COBETHHK, He 00J1a1al0IHI BJIACTHIO IIPUHATHS PENICHUS, PEKOMEH TYIOIIHH
KakK IOCTYINAaTh B JJAaHHOM KOHKPETHOM CUTYallUH;

B) CITCI[UAJIMCT, MMCIOIIMI YIIpaBJICHUYECKOE 00pa30BaHuE;

T) CHEIUAJIMCT, UMEIOIINNA SKOHOMUYECKOe 00pa3oBaHue.

OmauuumenvHou Yepmoil KOHCYTbMAaHma om mMeHeodcepa omauuaem:
a) IIUPOKUU KPYyro3op;
0) opaTOpCKHE HABLIKU,
B) HE3aBUCHUMBIH B3I HA KOMIIAHUIO CO CTOPOHBI;
) YMECHHUE IPUHUMATH PEIICHHUSI.

Ihpekmuenbvlit KOHCYTILMAHM 00JIHCEH:
a) JKECTKO KPHUTHUKOBATh CBOMX KOHKYPEHTOB C IICIbI0 3aBOCBAHUS KIIMCHTA,
0) BIAJICTh IIEJarOTMKOM U PUTOPHUKOM;
B) BBINOJIHATE BCE TPEOOBAHMS PYKOBOAUTEIIS KOMIIAHWUH -KJIUCHTA,
MOIUYUHATHCS UM,
r) 00JiajaTh HABBIKAMU CUCTEMHOTO MOJX0/1a K PELICHUIO MPOOJIeM.

OOuHOUHBLIL KOHCYJIbMAHM - JMO:
a) KOHCYJbTAaHT O0e3 00pa3oBaHus IOPUINYECKOrO JINIIA;
0) OTMHOKHUI YEJIOBEK;
B) WHJIMBUIYaJIUCT;
I') KOHCYJBTAHT IITaTa KOHCYJIbTAIlMOHHON KOMITAHWH, BCETIa padoTaromuii
HaJ IPOEKTaMH B OJIUHOYKY.

Ycnosuem oxkazanus koncyromayuonnoi nomouwu a6naemcs:

a) B3aMMHas JOTOBOPEHHOCTH KOHCY/IbTAHTA U KJIIMEHTA Ha KOMMEPUYECKUX
Havajax;

0) JKenaHH€e KOHCYJIbTAHTA;

B) JKEJaHHE KJIIMCHTA;

I') IUPEKTUBHOE MPEANHCAHUE.

OcHoéHbIM (PaKmopom nPpou3600Ccmea KOHCY1bMAYUOHHBIX YCY2
Aaenaemca:
a) MHTCJUIEKTYaJILHBIA KaluTal;
0) opaTopcKoe UCKYCCTBO;
B) THOKOCTB M JICTKas aJalTUBHOCTD,
I') 3HaHUE MHOCTPAHHBIX S3BIKOB.

10. Jlozuka npouecca Koncyibmupoeanus cocmoum 6 nocyedosamesib HoCmu

OCyuieCmeneHus:

a) sTana, (asbl, CTaINH;

0) ctaguu, dTara, IpoIeayphl;
B) (ba3bl, cTauU, IPOIEIYPHI;
I) MPOIENYPHI, CTAIUH, dTara.
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Tect Ne 4
C)Kg./lbko Ccmaouil 6xoo0um é npouecc KOHCYyabmupoeanus?
a) o;
0)5;
B) 2;
r) 4.

Yem no omuoweHuI0 K npoueccy KOHCYJ1bMupo8aHus a6,11emcs
nIaHUpOGaHUe Oelicmeuil KOHcyibmanma?

a) (ha3oii mporecca KOHCYILTHPOBAHHS

0) aTaroM mnporecca KOHCYJIbTHPOBAHUS,

B) CTaJyel mporecca KOHCYJIbTHPOBAHUS;

T') IPOIEAYPOI TIpoIiecca KOHCYIbTUPOBAHMUS.

CKolbKO Imanoe 6xo0um 6 npouecc KOHCYa1bmuposanus?

a) 5,
0)3;
B) 4,
r) 2.

Ckémbko a3z exooum 6 npouecc KouHcyarbmuposanusn?
a) 3;
0)2;
B) 5;
r) 6.

B ¢hazy npouecca koncyromuposanun «/[uaznosz» exooam:
a) TIEPBBIM KOHTAKT C KIMEHTOM,;

0) 00yueHUEe KINEHTA;

B) JE€TaJIbHOE M3YUEeHHUE ITPOOJIEMBI;

r) BBIpabOTKa pEIICHUS.

B ¢hazy npouecca koncyremuposanusn «lloozomoexa» éxooam:
a) oOHapyxeHue (paxkTos;

0) BBIpaOOTKa pEIICHUH;

B) KOHTPAKT Ha KOHCYJIbTUPOBAHHUE;

I) KOHEYHBII OTUET.

B ¢ha3zy npouyecca koncynomupoeanusn « Bueopenue» 6xooam:
a) TUITAHUPOBAHUE 3aJaHUS;

0) OIleHKa albTePHATUBHBIX BAPHAHTOB,

B) KOPPEKTUPOBKA MPEI0KECHHIH;

r) oOy4yeHue KIMeHTa.

B ¢hazy npouecca koncynemupoeanusn «3aeepuienuer 6xooam:
a) KOHEUYHBIN OTYET;

0) aHaJIN3 U CUHTE3 (PAKTOB;

B) IJIAHUPOBAHUE 3a/JaHHUS;

I) TIEPBBIH KOHTAKT C KIIMEHTOM.

B ¢a3zy npouecca koncyromupoeanus «Ilnanupoeanue oeiicmeuir) éxooam:
a) MIPEJI0KEHHS KJIMEHTY OTHOCUTEIBLHO 3a[aHM;

0) OIleHKa aJIbTEPHATUBHLIX BAPHAHTOB;

B) KOPPEKTUPOBKA IIPEIOKEHHUN;

I) BbIpaOOTKa PEIICHU.
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10. 3nanusa, oneim, ungpopmauus, HezasucUMOCmb, 00bEKMUBHOCHb - IMO:
a) IpU3HAKU OOBEKTOB KOHCYJIHbTHPOBAHMS,
0) IpHU3HAKU CYOBEKTOB KOHCYILTHUPOBAHUS;
B) CBOMCTBA KOHCYJIHTAIIMOHHOTO MPOIECCa;
I') COCTaBHBIC YaCTU KOHCYJIbTAIIMOHHOW MTOMOIIIH.
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Tect Ne 5

Knuenm oosazamenvno yuacmeyem 6 ciedyromux euoax 0esmeabHocCmu no

KOHCYJIbMUPOGAHUIO:

a) cOOp IaHHBIX U IIPHUBEJCHHUE NX B GOPMY, YIOOHYIO I KOHCYJIHTAHTA;

0) MHTEPBLIOMPOBAHHUE BBLIIECTOSIINX OPIraHOB O COCTOSHUN KOMITAHUH ITPH
JAArHOCTUKE ITPOOJIEMBI;

B) 00yYCHHE KOHCYJIbTaHTa B MPOIECCE KOHCYJIbTUPOBAHMS,

I') TIOJrOTOBKA KOHCYJbTAIIMOHHOTO OTYETA.

Bhewrnue koncynomanmet - ymo:

a) He3aBHCHUMbIE KOHCYJIbTAIIMOHHBIE (DMPMBI MIJIH MHIUBUIYaJIb HBIE
KOHCYJIBTaHThI, OKA3bIBAIOIIHAE YCIYTH KJIMEHTaM Ha OCHOBE
COOTBETCTBYIOILIETO JOI'OBOPA;

0) cremuanrucThl 10 DKOHOMHUKE U YIIPABICHUIO, 3aHATHIE B IIITATE TOH WU
WHOM OpraHM3alluy;

B) HU OJIMH U3 OTBETOB HE SIBJIISIETCS BEPHBIM;

I') COTPYJIHUKH BHEUTHUX YUPEKICHUM.

TI'oe mozym pabomame énewinue KOHcy1omanmeol?
a) B KOHCYJILTHUPYIOIICH OpraHu3alliu;

0) B OpraHu3anuu-KIneHTE;

B) B HAYYHO-HCCJIEAOBATEILCKOM HHCTUTYTE;

I') B acCOIMAIIMU KOHCYJIbTAHTOB.

I'oe pabomarom enympennue Koucyiomanmaot?
a) B KOHCYJIbTUPYIOIICH OpraHu3aIiy;

0) B OpraHM3aliu-KJINEHTE;

B) B HAYYHO-MCCJICOBATEILCKOM HHCTUTYTE;

I') B aCCOI[MAIIMU KOHCYJIbTAHTOB.

Umo npeocmagnarom co00il IKCnepmHuoe, npoueccHoe u ooyuarouiee
KoHncynsmupogéanue?
a) IpeaMeT KOHCYJIbTHPOBAHUS;

B) BUJIbl KOHCYJIbTUPOBAHUS;
) 00bEKThl KOHCYIbTUPOBAHUS.

Heooxo00um nu Konmponv Kiuenma 3a padoomoii KOHCyJ1bmanma u
cnocoocmeyem iu on IPppekmuenocmu compyonuuecmea!

a) 1a,

0) HeT;

B) HE BCEIJa;

T) HE 3Hal0.

Boioepume coomeemcmeyrowue Kaxcoomy RyHKmy RpaeujibHble
YmeEepIHcOeHUA:

1.BHEIIHHI KOHCYJIHTAHT;

2.BHYTPEHHHUI KOHCYJIbTAHT;

a)[10JIy4aeT ITOCTOSIHHYIO 3apa00THYIO IJIaTy B KOMIIAHUH;

0) roHOpap BBIIIJIAYMBAECTCS 32 KOHKPETHBIN IIPOEKT;

B)COCTABJISIET «IITAOHYIOY» MOJICHCTEMY KOMIIaHWH;

I')OKa3bIBAET YCIYTY I1a OCHOBAHHMH JIOTOBOPA;

1) OKa3bIBACT KOHCYJIbTAIMOHHBIE YCIIYTH.

. OcHO6HbIM Npeumyuecmeom 6HEUIHe20 KOHCYAbMUPOBAHUS ABIACMCA:
a) KOHCYJIbTAHT BCETJIa «II0J] PYKOH» Y PYKOBOJIUTEIIS;

0) HCIIOJIL30BaHKHE CTAaHAAPTHBIX, YHU(MUIIMPOBAHHBIX CXEM M METOIUK
KOHCYJIbTUPOBaHUS;



B) BJaJileHHE OOJILIIUM KOJTUYECTBOM MH(POpMAIUU JJIsl IPOBEIE HUS
aHAJTUTHYECKUX paboT B OMPEEIICHHON 001acTu;
') 3HaHUE BHEIIHEH CPebl.

9. B xaxkom ommuowenuu opyz x opyzy mozym HAX00UMbCA GHEUIHUE
GHYMpPEHHUE KOHCY/IbMAHmMbL?
a) COIMOQYUHEHUS;
0) COTpyIHHUYECTBA;
B) HU B KaKOM;
') HE 3Hal0.
10. OcHoeHbIM HEOOCMAmMKOM 6HYMPEHHE20 KOHCYAbMUDPOBCAHUSA A6/15 €M CA:
a) KOHCYJIbTaHTHI HE MMEIOT OIbITa PAa0OTHI B IPYTUX OTPACIIX;
0) Hanuuue cnUIIKoM 0OJBIIOro 00beMa HHPOPMAIIMK O BHYTPEHHHX MTPOIIECCaX OPTaHU3aINH;
B) IIOOYUHCHUC BHyTpeHHI/IX KOHCyJ'Il:TaHTOB BHCIIHHUM,
F) HEXKCIIaHUC IICPCHUMATD OIIbIT.

Tect Ne 6

1.Yto Takoe mporieccHOe KOHCYAbTHPOBAHUE?

a) caMOCTOsTeNbHas paboTa KOHCYIBTAHTa;

0) mpomecc HarMCcaHUs KOHCYIFTAaHTOM UTOTOBOTO OTYETa,;

B) B3aUMOJACHCTBUE KOHCYJIBTAHTA C KIMEHTOM B IIPOLIECCE PELICHHS SKOHOMUYECKHX M yIPABIEHUECKUX
3a/1ay;

I) caMocCTosATeNbHas padoTa KIUEHTa.

2.OKCTepTHOE KOHCYJIBTUPOBAHHE - TO:

a) cOOp KOHCYIBTaHTOM MH(pOPMAIMH O KJINESHTE;

0) DdKcrmepTH3a COCTOSHHS KIMEHTa, Bbllaua eMY Pe3yJIbTaTUBHBIX

pPEKOMEHIALNIA ¥ X BHENPEHUE;

B) HayyHOe 00OCHOBaHHE KOHCYJIBTAHTOM JIESITEIbHOCTH KIMEHTA,;

T) TIpUTTANICHUE YKCIEePTa.

3.IIpoueccHOe KOHCYIBTUPOBAHNE UCXOIHUT U3 IPEUMYILECTB PAOOTHI:

a) B KOMaHJIe Ha OCHOBE JIOBEPHUTEIbHBIX OTHOIICHH;

6) B OOMHOYKY 0€3 BMEIIATEIHCTBA CO CTOPOHBI KIMEHTA;

B) C OTKPBITBIM OOMEHOM MHEHHSIMU O IPoOJIeMe;

rs B PE3YJIbTATE KOTOPOU KOMIIAHUS -KIIMEHT MOJIYy4a€T CUFOMUHYTHBIN
pe3yJbTar.

4.Bvibepume, kakue u3z npugeodeHHbIX XapaKmepucmuKk OmHoOCAMcs K

npoOUECCHOMY KOHCYIbMUPOBAHUIO:

a) YECTHBINA U OTKPBITBI OOMEH MHEHHSIMU;

0) HE3aBUCHUMOCTD,

B) IIpodheCCUOHATIN3M;

I') €IUHCTBO KOHCYJIbTAHTA U KIMEHTA B IIOHUMAHUU CYIIHOCTH U
MIPUYHMH BO3HUKIIEH MTPOOIESMEI.

5.K memooam obecneuenus 63aumooeiicmeus ¢ KiueHmom 60 6pems
NPOUECCHO20 KOHCYTbMUPOBAHUA OMHOCAMCA:
a) opraHM3allMOHHAas JHarHOCTHKA,
0) opra"u3aloOHHAas KYJIbTypa;
B) OpraHu3aIOHHBIC HHTCPBCHINH;
I') OpraHu3alliOHHOE ITIOBE/ICHHE.
OpzaHu3ayuoHHbvle UHMEPBEHUUU - IMO:
a) IIPOILIECC MOTJIOMICHUS U CIUSHUS KOMIIaHHUT;
0) MepOIpHATHS, IPU3BAHHBIC BHECTH B ICATCILHOCTh KOMITAHUM KJIMCHTA
MMO3UTUBHBIC U3MECHCHUS U
3aKpENUTh UX;
B) POMCKHU KOHKYPEHTOB, «IIIITUMOHCTBO)» B KOMIIAHUH.

7. Obyuarwuiee KOHCYTIbMUPOBAHUE NPEONOIAcAeH:

30
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a) 00y4JeHHE COTPYIHHKOB KOMIIAaHUHU -KJIMEHTAa HOBBEIM METOJIaM paOOTHI B
M3MEHUBIINXCS YCIOBUIX QYHKIIMOHUPOBAHNUS OPraHU3aliH;

0) oOy4eHUEe COTPYIHHUKOB KOMIIAHUH-KJIIMEHTA METOaM KOHCYJILbTUPOBAHUS,
03HAaKOMJIEHHE UX C OCHOBHBIMHU METOAUKAMHU PAOOTEI ¢ ceOe MOoJ00HBIMU;

B) HallMCaHHE KOHCYJIbTAHTOM CEPUH YUeOHBIX MOCOOHMH Ha ITPHUMEPE
KOMITaHUM-KJINEHTA;

') IPOBEJCHUE ayIUTOPHBIX 3aHATHIA.

K memooam obdyuarouie2o KOHCYy1bMUpPoOBaAHUs OMHOCAMCA:

a) merox SWOT-anamsa;

0) IpOBEJICHHUE JIEIOBBIX HMUTAIIMOHHBIX UT'P, TPDEHUHIOB, CUTYaI[MOHHBIX
KEHCOB I COTPYIHUKOB KOMITAaHUH -KJINCHTA,

B) peKJIaMHas KaMIIaHUS 10 PaCIIPOCTPAHCHHIO YIeOHOU INTEPaTyPhI 11O
MCHEPKMEHTY, JKOHOMHUKE WU MAapKETUHTY CPEAU COTPYIHUKOB
KOMIIAaHUHU-KJINCHTA;

') 3KCHEPTHAs OLEHKA.

Bovioepume coomeemcmeyrouiyro Kax3coomy ROHAMUIO XaAPAKMEPUCIUKY:
1.006yuaromiee KOHCYJILTUPOBAHIE

2. KCIepPTHOE KOHCYILTUPOBAHUE;

3.IIporeccHoe KOHCYILTHPOBAHUE;

a)yCTHBIE KOHCYJIbTAIlMU B PEKHUME «BOIIPOC-OTBETY;

0) oOydueHre METOIMKaM U HHCTPYMEHTAPUIO PEIICHUS 3a1a4;

B)y4acTHe, BMEIIATEILCTBO B MPOIECC IPUHATHS PEIICHU;

T')IOJIHOE TTOrPY’KEHHE YIACTHUKOB B IIPOOJIEMATHKY;,

1) DKCIIPECC-aHaIN3 CUTYaIlUU.
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10. Bwioepume coomeemcmeyouiyio Karcoomy nOHAMUIO XapaKmepu CmuKy:
IIpu3Hakyu ynpaBjieHYeCKOr o
KoHcyJabTUpoBaHus (YK)

1. Tlo papukansHOCTH
2. 1o uemsam
3. Tlo BuzaM periaeMbIx 3a1a4

Tunsr YK
a) «Pesomomonnoe» Y K
6)  OmneparuBHoe YK
B) [leneBoe YK
r) «Kocmetnueckoe» YK
n)  Crparernueckoe YK
e) MmuoroneneBoe YK
K)  «OO6bmenHoe» YK

Tect Ne 13

1 Sdpexmusenocmov KoncyrbmauuoHHvIX YCIy2 ONPEOCIACMCA:

a) 00BEMOM 3aTpaurBaeMbIX CPEACTB B IPOIIECCE KOHCYIbTHPOBAHHS,

0) paccuMTBIBAEMBIM YKOHOMHYECKUM >(P(PEKTOM, IOJIYUCHHBIM B
pe3yabTaTe BHEAPECHUS PEeKOMEHIAIIMM KOHCYIbTaHTa B KOMITAHUH-
KJIMCHTE;

B) BBISBJIEHHEM pEaIbHBIX MOJOKUTEIbHBIX U3MEHEHUN B KOMIIaAHUH-
KJIMCHTE;

) >KeJaHUEM KOHCYJbTaHTa.

2. Ouenka j¢ppekmuenocmu KoOHCYTbMAUUOHHOU OeAMETbHOCMU
OCYUECMENACMCA:
a) II0 peaJbHBIM U3MEHEHHUSIM B OpraHu3allui-KIUEeHTE;
0) 10 3aTpaTaM OpraHM3alluH-KIMEHTa Ha YCIYT'd KOHCYJIbTAHTa,
B) IIO 3aTpaTaM OpraHH3aIMH-KIMEHTa Ha 00ydeHHE CBOEIro IIepcoHania;
I') IO IMIPOTrHO3aM KOHCYJIbTaHTA.

3. Ippexmusnocmv pabomovt KOHCYIbMAHMA PACCUUMDBIEACHICA KAK:
a) pasHHUIla MEXYy (PMHAHCOBBIMH ITOKA3aTEIIMU 3a MECSIIL 10 BHEIPCHUS
IIPOEKTA M Yepe3 MECIL IOCJIE 3aBEPIIECHUS BHEIAPEHUS IIPOEKTA;
0) KOJMYECTBO paboyero BpEMEHH, 3aTPauyeHHOT0 Ha BBIITOJHEHHUE TTPOCKTA;
B) OTHOIIEHHE MOJYYEHHOM IIPUOBLIA KOMIIAHHEH -KJINEHTOM K 3aTpadyeHHbIM
Ha MPOILIECC KOHCYILTUPOBAHUS CPEIICTBAM;
I') pa3sHUIla MEeXKIY 0XO0JaMU U pacXoaMy KOHCYJIbTaHTA.

4. Beposammnocmo ycnexa 6blnOJIHEHUA KOHCYJIbMAUUOHHO20 RPOEKMA

yeenuuueaemcs 6 cayuae:

a) OTCTPaHECHHS KJIMEHTA OT Y4acTHs B IIPOIlECCE KOHCYJILTHPOBAHHUS C IICIBIO
VCKJIFOYEHUSI BO3MOKHBIX ITP0O0JIEM, MEIIAIONX B PadoTe;

0) cIa4M KOHCYJIFTaHTOM MHOKECTBA (POPMaJbHBIX TEKYIIUX U 3a-
KJIIOUMTEIBHBIX OTYETOB KIIUEHTY;

B) BOBJICUEHHUS KJIMEHTA B IIPOIIECC PEIICHMS IMPOOJIEM U OOIICHHS
KOHCYJIbTAHTa C HHM.
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5. Ynyuwenusa koukypenmocnocoonocmu poccuiickux KOHCy1bmay OHHbIX
KOMRAHUTL MOXCHO 00CHUYD
3a cuem:
a) M3MEHEHHUsS HOPMaTHBHO-3aKOHOIATENbHOMN 0a3kl;
0) HalnaXXUBaHUS OOITUPHBIX MEXKIYHAPOIHBIX CBS3CH;
B) «KOIIMPOBAaHHS» IIA0JIOHOB, METOJIOB PA0OTHI 3apyOCKHBIX KOMIIAHUH;
I') TOBBIIIEHUSI Ka4eCTBA pabOTHI.

6. Ouenka Kauecmea papomsl KOHCYIbMAHMA OCYULECEIIACHCA:

a) YCTaHOBJIEHHEM TOrO, KaK KaXXJ0€ MOoApa3AcICHUC KOMIIAHMU-KINCHTA
CIIPABJISIETCSA C BHSAPCHUEM M3MEHEHUM, IPOIEIYP U JOCTUTAeT CBOMX IICJIEH;
10 MPHUHIIANY «YEM MEHBIIIE 3aTPauyeHO CPEJACTB Ha KOHCYJIbTUPOBAHUE U YEM
0OoIBIIIe HATMUCAHO OTYETOB,
TEM JIYYIIEY ;

B) C YUYETOM YK€ MMEIOIINXCS OT3LIBOB OBIBIIMX KJIMEHTOB O KOHCYJIbTAHTE;

I') Ha rja3ok.

7. Bbi0epuTe HeNMpaBUJIbHOE YTBEP:KIACHHE:

a) «HOBBIMIEHUIO D(P(PEKTUBHOCTH paOOTHI KIMEHTA CIOCOOCTBYET BBICOKHIA
pOoQeCCUOHAIM3M U ONBIT KOHCYIbTAaHTa»;

0) «wddexkTuBHag padoTa KOHCYIbBTAHTA COMEUCTBYET MNPOPECCHOHAIUZIMY H
KOMIIETCHTHOCTH KJIMCHTA;

B) «KBaJU(UIIUPOBAHHLINA KOHCYJILTAHT - YCIICIIHBIM KOHCYIbTAHTY,

I) «W3BECTHBI TPU CTAIUM MPOIECCA KOHCYIHLTUPOBAHUS.

8. Konmponw 6vinoiHeHus KOHCYTbMAUYUOHHO20 RPOEKMA OCYULECMBIACMCA:
a) KIMEHTOM; 0) KOHCYJIbTAHTOM; B) M KJIHMEHTOM, U KOHCYJIbTAHTOM; I') HE
OCYIIIECTBIIICTCS BOOOIIIE.
9. Om Kako20 éuoa KOHCYTbMAUUOHHBIX HPOEKMO6 I(phekm oueeuoen
He3ameonumenvho?
a) M3MEHEHHUE OpraHu3allMOHHON CTPYKTYPHI YIIPABJICHUS KOMITAHUM;
0) uccieaoBaHue OTACIBHBIX AacCIIEKTOB KAadecTBa BBITYCKAaEeMOM
KOMITaHUEH TTPOAYKIIUH;
B) Pa3bsICHEHHE COTPYAHUKAM HECOOXOIMMOCTH JTUKBHAAIIMHU JIAY HBIX
AHTUINATUH B KOJJICKTHUBE;
I') peCcTpyKTypu3alus OuszHeca.

10. I ppexkmusnocme 1106020 nodxooa KOHCYIbMUPOBAHUA 3A6UCUN OM:
a) IeJel pa3pelieHns KOHKPETHON ITPO0JIEMBI;
0) IpUMeHsSIEMBIX KOHCYILTAaHTOM METO 0B KOHCYJIHLTUPOBAHUS;

B) BOCIIPHMATHS METOIOB KOHCYJIHLTHPOBAHUS KIMCHTAMMU;
I') JKeJIaHWS KOHCYJIbTAHTA.

KOHTp OJIbHBIE€ BOIIPOCHI

1. JlaiiTe ompeneneHUe YIPaBICHYECKOMY KOHCYJIbTUPOBAHHIO, KOTOPOE,
Ha Bam B3risii, B HauOobIIe Mepe oTpaxaeT CyTh JaHHOTrO (peHOMEHa.

2. OxapaktepusyiTe OCHOBHBIE YepThI YIIPaBIECHYECKOTO
KOHCYJIbTUPOBAHUS.

3. Koro w3 BbIgalonuxcsi MEHEIKEPOB MOXKHO OTHECTH K paspsny

KOHCYJIbTAHTOB?
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4. HazoButre OCHOBHBIE JTambl B  Pa3BUTUU  YIPaABICHYECKOTO
KOHCYJIbTUPOBAaHUS.

5. KakoBbl 0COOCHHOCTH CTAaHOBJICHUSI U PA3BUTHUSL KOHCYIbTUPOBAHUS I10
BONPOCAM YIPABIICHUS U OPraHU3allMOHHOTO pa3BUTHs B Poccnn?

6. Kakue mpuunHbBI MOOYXIal0T KIMEHTCKHE OpTaHW3aIy 00paniaThCs 3a
NOMOIIBIO K KOHCYJIBTAHTaM I10 BOIIPOCAaM yIpaBIeHUs?

/. KakoBa CTpyKTypa KOHTpakTa Ha BBINOJIHEHHE KOHCYJIbTAIIMOHHBIX
pabot?

8. IlepeunciauTe OCHOBHBIE PAa3HOBUAHOCTH OIUIATHI KOHCYJIbTAI[MOHHBIX
YCIIYT.

9. Uro sBusiercss  OOBEKTOM W TPEIMETOM  KOHCYJIbTallHOHHOM
NEATENbHOCTH?

10.Bcerga nu 3aKka3uuK U KJIMEHT KOHCYJIbTALlMOHHBIX YCIYr BBICTYNAIOT B
OJIHOM JIMIIE U ITI0YEMY 3TO BaKHO 3HATh KOHCYJIBTAHTY?

11.Yem omauyaroTcs  BHYTPEHHUE  KOHCYJIBTAaHTBl OT  BHEIIHHUX
KOHCYJIbTAHTOB U KaKOBBI JOCTOMHCTBA TE€X U JAPYTUX?

12. JlaiiTe onpeeneHne HOPMATUBHOTO KOHCYJTbTUPOBAHUSI.

13.B uém 3akimouaercs crneurduka e HHOCTHOTO KOHCYIbTUPOBAHUS ?

14.Yto pemaer npobieMHOE KOHCYJIbTUPOBaHUE?

15.Korzaa ocyniecTBisieTcsi KOHCYJIbTUPOBAHUE 110 MTPOCKTY?

16.KakoBbl mpenMymiecTBa KOHCYJIbTUPOBAHUS 110 MPoLIecCy?

17.1lepeuncnure OCHOBHBIE IIPUHLIMIIBI YIIPaBJIEHYECKOTO
KOHCYJILTUPOBAHMUSI.

18.Ha30BuTE OCHOBHBIE METOJBI BO3JCHCTBUS KOHCYJIbTAaHTA Ha ‘‘CHCTEMY
KJIMEHTA .

19.Chopmynupyiite mepedeHb MPOPECCHOHATBHBIX ATHYECKUX HOPM
KOHCYJIbTAHTa MO YIIPaBJICHUIO.

20.Yto siBisieTCSl UICTOYHUKOM HWH(OpPMAIIUU TPU OCYIIECTBICHUU TMOWCKA
KOHCYJIbTallMOHHOU (PUpMBbI?

21.Kak nmpoucxoauT BIOOP MOTEHITUATHHBIX KOHCYJIHTAHTOB?
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22.B 4éM mpenumMyniecTBa MHOCTPAHHBIX KOHCYJIbTAIIMOHHBIX KOMITaHUMN ?

23.B uéM mpeumymiecTBa OT€UEeCTBEHHBIX KOHCYIbTAIIMOHHBIX hupm?

24.Ha3oBuTE€ TPUYMHBI pa30uyapoOBaHUN KIHMEHTOB U KOHCYJIHTAHTOB B
KOHCYJIbTallHOHHOM JESITETbHOCTH.

25.1lpuBeuTe TUMMYHBIE OMMTUOKHA B KOHCYJIbTHPOBAHUM.

26.Kak COCTaBJISIETCA TEXHUYECKOE 3a/laHue Ha OKa3aHue
KOHCYJIbTallUOHHBIX YCITYT?

27.Ha3oBUTE€ OCHOBHOE TMPOTHBOPEYME PA3BUTUS OpraHU3alMM  KaK
CUCTEMBI.

28.B  uéMm 3akirovaeTcs  MEKIUCIHMIUIMHAPHOCTH  YIPABIEHYECKOTO
KOHCYJIbTUPOBaHUS?

29.YT10 Takoe «opraHu3aloHHas JUCPYHKIIHS»?

30.Kakue Bam u3BecTHBI CTPYKTYpHBbIE JUCHYHKIIUUA OpPTraHu3aIuu?

31.B uéM 3aKiIro4yaeTCsi «rocroACTBO CTPYKTYPHhI HaJl HYHKITAEH)?

32.B 4ém mposBiisieTcst «OI0POKPATHs KaK MaTOIOTH?

33.Ilouemy oOWMIIME MEXIUYHOCTHBIX KOH(MIMKTOB SIBISETCS MPOOIEeMOit
IJIs1 OpraHu3aun?

34.B uéM mposIBISIETCS CTarHaIs OpraHu3aIum?

35.Tlouemy BO3HUKAET CUTYaIlMsl HEYIPABISIEMOCTH B OPTaHU3aInN?

36.B uém mposBisieTcs Takas AMCPYHKUNA, KAK «KITUKa»?

37.Kakue Bam u3BecTHbI TUCHYHKIIUN YIIPABICHUCCKUX PEIICHUN?

38.11puBenuTe npuMepbl MasITHUKOBBIX PEIICHUN B OPraHU3ALINN.

39.Kak nposiBisitorcst 1yOIMpoBaHUE U UTHOPUPOBAHUE OPTraHU3AI[MOHHOTO
MopsAJIKa B OpraHu3anuu’?

40.Kakue Bam n3BecTHBI AUCPYHKIIMU B YIIPABICHUU TIEPCOHATIOM?

41.Ha3oBuTe TUNWYHBIE YIpaBiIeHYECKHME OMMOKM (M0 Kiaccupukanuu
A.N. Ilpuroxxkuna).

42.HazoBuTe OCHOBHBIE TaIbI IPOIECCa KOHCYIbTUPOBAHUSA.

43.YT0 Takoe opraHu3aIllMOHHas JUarHOCTUKA?

44 Kakue Bam u3BeCTHBI METO/IbI OPraHU3AUOHHON JUATHOCTUKH?
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45.B 4éM CyIIHOCTh METO/1a «aHaJIn3a PelIeHUN»?

46.HazoBure tumsl GOpMYIHPOBOK MPOOITIEM.

47.1Touemy HEOOXOIMMO MEPEBOANTH (POPMYIUPOBKH HA3BIBHBIX MPOOJIEM
B IPUYUHHO-CJIC/ICTBEHHBIE?

48.Yem pa3BHUBAIOlIee HHTEPBBHIO OTIUYAETCS OT MIPOCTOTO HHTEPBHIO?

49.PacckaxuTe O e U CTPYKTYpe AUArHOCTUIECKOTO UHTEPBBIO.

50.B  uém 3akmouaercs cnenuduka HaOMOACHUS KAk~ MeETojaa
UCCIIEIOBaHUA?

51.YeM BepTUKAIBHBIN ayuT NEpPCOHAIa OTIMYAETCS OT TOPU30HTAIBLHOT0?

52.4Yto Takoe nmpobIeMHOE MoJIe OpraHu3aun?

53.Kakue npo6ieMbl CUUTAIOTCS KOPHEBBIMU?

94.VKkaxxute BO3MOXHOCTH M OrpaHUYEHUs TaKOro METOoJa aHajln3a
po0JIeM, KaK METO/I ITIOCTPOCHHS TpadoB mpodiiem.

55.Kakue ponu MOXeT UrpaTh KOHCYJITAHT B paboTe C Tpynmnoi?

56.Kakune 70cTOMHCTBA M HETOCTATKU XapaKTEPHBI JUI TECTUPOBAHUS?

57.B Kakux clydasx HCHOJb3YIOTCS OpPraHU3alMOHHO-ACSITEIbHOCTHBIC
UrpbI?

58.B uém 3axmrouaercs cnenudurka TpeHuHTa?

59./In1 uyero mpemHa3Haue€HbI METOMbI AKTHBH3AIlMM TBOPUYECKOTO
MBIILJICHUS ?

60.B uéMm cocTosT nmpaBuIa MPOBEACHUS «MO3TOBOM aTaku»?

61.Kak npoxoauTt mporeaypa peanusanuu metoaa Jlembdni?

62.Kakue BUbl aHAJIOTUH UCIIOJIb3YET METOJ CHHEKTUKH ?

63.Kaxkas (pasa siBisieTcs KII0OUEBOIl B METO/IE ClieHapueB?

64.B uéMm nposBIseTCs aanTalys OpraHu3aly K BHEITHEH cpefe?

65.YTto mpeacTaBisoT co00H CHIIBHBIE CTOPOHBI OPTaHU3AITIHN ?

66.MoOXHO JM CKa3aTh, YTO CJaOble CTOPOHBI OPTaHHW3AIlUU SIBISIIOTCS €€
npobiemMamu?

67.B 4ém mposBISIIOTCS BO3MOKHOCTH OpraHu3aIuu?
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68.MoryTr a1 OIHM M Te K€ COOBITHS BHEIIHEH Cpeabl HECTH B cebe Kak
BO3MOXXHOCTHU, TaK U YTPO3bI?

69.Kak MoxHO ucnons30Bath pe3ynbTarel SWOT-ananmza?

70.KakoBa poJib KOHCYJIbTaHTa B pa3pabOTKe CTPATETUU OpraHUu3alu?

71.Ha «kakue (akToppl 0OpamaloT BHUMAHHME KOHCYJIBTAHTBHI MPH
pa3paboTKe cTpaTeruu?

/2. KpaTko  oXapakTepuzyhUTe CTPYKTypy IUIaHa  YIPaBIECHYECKHUX
HOBOBBEJICHUM.

73.Kaxkue 00CTOSITENIbCTBA MOT'yT noTpedoBaTh HM3MEHEHUS
(G YHKITMOHATBHON CXEMBI U IMMTATHOTO PACIIMCAHUS OPTraHU3aIK ?

74.HazoBuTe MeToAbl pa3pabOTKU MHHOBAIIMOHHBIX MTPOTPaMM.

75.0npenenuTe MeCTO M pPOJb KOHCYJbTaHTa BO BHEIPEHYECKHUX
MEPOIPUSATHUAX ?

76.B uém 3akmrouaeTcs MeTo “y3Koi 0a3br’?

/7. Kakumu Moryr ObITb HOpPUYMHBI U (QOPMBI  CONPOTHBIICHHUS
OpPraHU3aIMOHHBIM U3MEHEHUSIM ?

78.Kakum 00pa3zoM MOXET OBITh CHOPMUPOBAHO MOHOIIEIIEBOE COOOIIECTBO
B OpraHuszanuu?

79.Yto0 Ttakoe »sdpdexkt ™MHOXUTENS B GOPMUPOBAHUK MOHOIIEIEBOTO
cooO1ecTBa?

80.KakoBa cTpykTypa 0T4€Ta 0 pe3yJibTaTax KOHCYJIbTUPOBAHUS?

IIpumepHbIe BONPOCHI K KOHTPOJIBbHOH padoTe 1mo Kypcy

BapuanTt 1
1. TloHsTHE YIIPaBIEHUYECKOTO KOHCYJIbTUPOBAHUSI.
2. CTpyKTypa TEXHHYECKOTO 3aJaHWs HAa OKa3aHWE KOHCYJIbTAIMOHHBIX
YCIIYT.

3. Merona “y3koit 6a3bl” B peajiv3allid HOBOBBEIACHUM.
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Bapuant 2
1. OcHOBHBIE YEPTHI YIIPABICHUECKOT'O KOHCYIHbTUPOBAHMUS.
2. UYrto Takoe opraHu3aiiioHHas JUArHOCTUKA?
3. Koro w3 BbIgalonuxcsi MEHEIKEPOB MOKHO OTHECTH K Pa3psiay

KOHCYJIBTaHTOB?

Bapmuanr 3
1. OcHoBHBIE 3TaIlbl B Pa3BUTHH YIPABJICHYECKOIO KOHCYJIbTHPOBAHHUS.
2. YTo Takoe «opraHu3alMOHHAs JUCHYHKIUSI»?

3. MCTOI[BI AKTUBU3alIUH TBOPYCCKOI'O MBIIIJICHUS.

Bapuanr 4
1. OcoOeHHOCTH  CTaHOBJEHUS  KOHCYJIbTHUPOBAaHUS IO  BOIPOCAM
YIIPABJIEHUS U OPraHU3allMOHHOIO pa3BuTHs B Poccum.
2. Omnpenenenne HOPMATUBHOTO KOHCYJTTUPOBAHUSI.

3. Buasl cTpyKTypHBIX JUCHYHKIIUM OpraHU3aIHH.

Bapuanrt 5
1. Yro sBusieTcss 00bEKTOM U MPEAMETOM KOHCYJIbTAIIHOHHOMN
NEATEIILHOCTH?
2. Metoapl BBISIBICHUS TTO3UITMOHHBIX TPYII B OPraHU3aIUH.

3. HpI/ILII/IHBI 151 q)OpMI)I COIIPOTHUBJICHHUA OPTaHU3AIIMOHHBIM N3MCHCHUSM.

Bapuanr 6
1. IlpyurHbl OOpamieHUs OpraHU3AMU-KIMEHTOB 3a [OMOIIbIO K
KOHCYJIbTaHTaM I10 BOIIPOCAM YIIPABJICHHUS.
2. Crneuunuka IEHHOCTHOTO KOHCYJIbTHPOBAHMSL.

3. TlpuHUUIBI yIIpaBIeHYECKOTO KOHCYJIHTUPOBAHUS.

Bapuanr 7
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CylecTBeHHBIC OTJIMYMS KOHCYJIBTAHTA 110 IPOCKTY U KOHCYJIBTAHTA 10
poleccy.
TunuyHbIe OIMMOKKM B KOHCYIbTHPOBAHHUH.

PaSHOBI/II[HOCTI/I OIlLIaThbl KOHCYJIIbTAIMOHHBIX YCJIIYT.

Bapuanr 8

1.
2.
3.

Buasbl ynpaBieH4ECKOr0 KOHCYJIbTUPOBAHUS.
CTpyKTypa KOHTPaKTa Ha BBIMOJIHEHNE KOHCYIbTAIIMOHHBIX padoT.

MeTtonabl BO3AEHCTBUS KOHCYJIbTAaHTA HA “‘CUCTEMY KJIMEHTA .

Bapuant 9

1.

Ucrounuku uHopmarm npu OCYIIECTBIICHUH MOMCKa
KOHCYJIbTAIlMOHHOU (PUPMBI.

Metoabl OpraHu3allMOHHON TUATHOCTUKH.

Yro Takoe »ddexkr MHOXUTENS B (POPMUPOBAHHM MOHOIIEIEBOTO

coobriecTBa?

Bapuanur 10

1.

[IpenmyiiecTBa MHOCTPAHHBIX M OTE€UYECTBEHHBIX KOHCYJIbTALIMOHHBIX
KOMITAHUI.
Buael nuchyHKIM B ypaBieHUN MTEPCOHATIOM.

CtpykTypa oTuéTa 0 pe3yibTaTax KOHCYJIbTUPOBAHUS.

Bapuant 11

1.
2.

Uro pemaer mpoOieMHOe KOHCYIbTUPOBAHUE?

OCHOBHBIC TIPUYHMHBI PA309apOBAHWN KJIMEHTOB M KOHCYJIHTAaHTOB B
KOHCYJIbTAIlTHOHHOM JIeITEILHOCTH.

Tunuunsle ynpaBieH4Yeckue omuOku (mo kimaccupukanuu AN

[Tpuroxuna).
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Bapuant 12
1. Kak npoucxoaut BeIOOP MOTEHIMATBHBIX KOHCYJIbTAHTOB?
2. Buael matonoruii ynpaBieHYeCKUX PeleHuH.

3. Lens, cTpykTypa v TpeOOBaHUS K TMATHOCTHYECKOMY UHTEPBBIO.

Bomnpocsl k 3aueTy ¢ OLEHKOMI

Ilonstue u IMPHU3HAKU YIIPABJICHYCCKOI'O KOHCYJIbTHUPOBAHN.

HpI/I‘lI/IHBI HCIIOJB30BaHUA KOHCYJIbTAHTOB W THUIILI PCIHIACMbBIX UMHU 3a/a4.
OCHOBHBIE dTaNbI pa3BUTHUA YIIPABJICHYCCKOI'O KOHCYJIIbTUPOBAHUA.
CraHoBlIeHHE YIIPABJICHYCCKOI'O KOHCYJIbTUPOBAHU B Poccumn.
XapaKTepI/ICTI/IKa OCHOBHBIX BUJIOB KOHCYJIbTUPOBAHUA.

Ponb YIIPABJICHUYCCKOI'O KOHCYJIIbTUPOBAHUA B prHOqHOﬁ 9KOHOMMHKEC.

KOHCYHBTHpOBaHI/IC KaK HpO(beCCI/IOHaHI)Ha}I JACATCIIBHOCTD.

© N o g B~ D e

HcTounrnkn wHQOpMaMu OpU OCYHIECTBICHHH MOUCKA KOHCYJIbTAallMOHHOW

(GupMBbI 1 npoliecc BbIOOpa NOTEHIUAIBHBIX KOHCYJIbTaHTOB.

9. ®duHaHCOBBIC ACMEKTHI JEATEIHHOCTH KOHCYIBTUPYIOIINX OPraHu3aIiil.

10.OcHOBHBIE TNPUHIUIBI  YIPABICHUYECKOTO KOHCYJIBTUPOBAaHUA. “30J0TOE
IPaBUJIO” KOHCYJIbTUPOBAHUA.

11.TToBeaeHYECKUE POIN KOHCYJIbTAHTA.

12.Metosbl BO3/IeHCTBHUSI KOHCYIbTAHTA HA “‘CUCTEMY KJIMEHTA”.

13.IlpodeccronanbpHas 3TUKa KOHCYJIbTaHTa [0 BOIIPOCaM YIIPaBICHUSI.

14 .IlpuyuHbl pazouapoBaHUN KIMEHTOB M KOHCYJIBTAaHTOB B KOHCYJIbTallMOHHOW
NEeSATENbHOCTU U TUITMYHBIE OITMOKU B KOHCYJIbTUPOBAHUU.

15.00beKThl yIpaBIE€HYECKOTO KOHCYJIBTUPOBAHUS M KOHLENTYyallbHAs CcXeMma
KJIMEHTCKOMN opranu3auuu. [IoHsTHe «OpraHn3ainOHHOMN MTaTOJIOTHI.

16.CTpyKTypHBIE OpraHU3aIMOHHBIC TUC(YHKITUH.

17.0pranuzarmonspie JUCHYHKIIUUA B YIIPABICHUECKUX PEIICHUSX.

18.JInuHOCTHBIE TPOPUIIHN YIPABICHUYECKUX PEIICHUIA.

19. luchyHKIIMY B YIPABJICHUH IEPCOHAIIOM.
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20.Tunmmuneie ynpaBiaeHueckue omuoku (rmo knaccudukanuu A.U. [Ipuroxuna).

21.CTpyKTypa KOHTpaKTa Ha BBITIOJIHEHUE KOHCYIbTAIMOHHBIX paloT.

22. TexHn4ecKoe 3a/IaHNe Ha OKa3aHUE KOHCYJIbTAIIMOHHBIX YCIIYT.
23.ConepkaHne OCHOBHBIX TArlOB KOHCYJIbTUPOBAHUSI.

24 .1lenm, 3aa9M ¥ METOJBI OPTaHU3AIMOHHON THArHOCTHKH.

25.AHanu3 ynpaBIeHYECKUX PEIICHUM.

26.1ens, cTpyKTypa ¥ TpeOOBAHMS K JUATHOCTHYECKOMY HHTEPBBIO.
27.HaOmromenne Kak METOHN MCCIEIOBaHWA. Buasl HaOIIOaEHUIH

BO3MO>XHOCTH.

28.AHanu3 nmpoOaeMHO# cutyanuu. Merona nmoctpoeHus rpados mpoodiem.

u

ux

29.[1o3unnonHbIe Tpynmnbl opranu3auuu. Llens 1 MeToabl NpoduILHOTO aHaIu3a

OpraHHU3alUu.

30.MGTOI[I>I YIIPABJICHYCCKOI'O KOHCYJIbTHPOBAHHSA, HAIIPABJICHHBIC Ha PCIICHUC

3aJ1a4M MO0 KOMaH1000pa30BaHHMIO.
31.Metoas! pa3pabOTKH CTpaTETHH Pa3BUTHS KIIMEHTCKONW OpraHU3aIliy.
32.MeToapl aKTUBHU3AIIUHA TBOPUYECKOT'O MBIIIICHHS.

33.MecTo U poJib KOHCYJIbTaHTa BO BHEAPEHYECKUX MEPOIPUATHSIX.

34 Ilpyuunabl U  (GOPMBI  CONPOTHBIICHUS OPraHU3AIMOHHBIM  M3MEHCHHUSIM.

dopmupoBaHNE MOHOIIETICBOTO COOOIIECTRA.
35.IloaroroBKa u CTPyKTypa OT4ETa O pe3ysbTaTaX KOHCYJIbTUPOBAHMSL.
36.0co0eHHOCTH BHEPEHHUS YIIPABICHUYECKUX HOBOBBEICHMUIA.
37.KoncynpTupoBaHHUE MO OOIIMM BOIIPOCAM YIIPaBJICHHUS.

38.KoHcynbTHpOBaHUE 110 BOMPOCAM YIPABICHUS IEPCOHATIOM.

39.KoncynpTHpoBaHue 10 BOMPOCAM YIPABICHUS MAJILIMH MPEATPUATHIMU.

40.0cobeHnocTH KOHCYJIbTUPOBAHUA OpraHoB rocyaapCTBCHHOI'O

MYHUIUIIAJIbHOI'O YIIPABJICHMUA.
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6. YueOHO-MeTOAMUYEeCKOe U HHPOPMAaLIMOHHOE O0ecleyeHmne
AUCHMIITHHBI

6.1.CiuCOK NCTOYHUKOB H JIUTEPATYPbI
HUctounuku

Koncrutymus Poccuiickoit denepamuu. OduuuanbHoe uzganue. — M.:

Opua. out., 2011. — 64 c.

I'paxxnanckuii konekc P®D. TekCT ¢ M3MEHEHUSIMU U JIONOJHEHUSIMU Ha 15

HOs10ps1 2010 roma. — M.: Dxemo, 2011. — 684 c.

Hanoroseiii kogekc Poccuiickoit denepannu. — M.: Omera-JI., 2010. — 700

Tpynooii konekc Poccuiickoit ®enepannu. Odunuansaoe nznanue. C u3m.

u jgom. — M.: FOpun. out., 2010. — 272 c.
®enepanbablid 3ak0H Poccuiickont @enepannu ot 24.07.2007 r. Ne 209-D3

«O pa3BUTMM MaJOro M CPEAHEro MNpeaNpUHUMATENbCTBA B Pocculickoit

denepannn». — M.: Ocp-89, 2007. — 32 c.
Jluteparypa
OcHoBHas
VYyeOHnas

1. HInennep I1.9. AyauT 1 KOHTPOJUIMHT TIEpCOHAIA OpraHu3aIuu: Y 4eo.
nocooue / B3®OU; Tlox pex. I1.D. llnennepa. - M.: Bys. yuebnuk, 2006. -
224 c.: 60x90 1/16. (nepemner) ISBN 5-9558-0033-6 - Pexxum goctymna:
http://znanium.com/catalog/product/106531

2. Jlansirus, 10. H. Ynpasnenueckuii koncantuur : yueOnuk / FO.H. Jlanbirus.
— MockBa : HNH®PA-M, 2020. — 330 c. + [om. Marepuaisl
[DnekTponnbiii pecypc]. — (Boiciiee oOpa3oBanue: bakanaspuar). — DOI
10.12737/24402. - ISBN 978-5-16-105325-6. - TekcT : 3JIEKTPOHHBIN. -
URL: https://new.znanium.com/catalog/product/1062656

JlonomHuTenpHas
VYueOHas

bapunoB B.A. bapunos, B. A. Oprann3alilnoHHOE TPOECKTUPOBAHHUE !
yueOHukK. / B.A. bapuroB. — M. : UHOPA-M, 2019. — 384 c. — (YueOuuku as



http://znanium.com/catalog/product/106531
https://new.znanium.com/catalog/product/1062656
https://znanium.com/spec/catalog/author/?id=927d3d7a-2b9d-11e6-935f-90b11c31de4c
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nporpaMmmbel MBA). - ISBN 978-5-16-103023-3. - Tekcr : anextponnsiid. - URL:
https://znanium.com/catalog/product/1018366
[Toanecunix, B. Y. HoBbie moaAXOABl U METOJIBI OOECIIEUEHUS] YCTOMUYUBOTO

pa3BUTUSA peNPUHUMATETHCKUX CTPYKTYD: Teopus OpraHu3aluu,

camMoopranm3anuu W ympapieHuss : wmoHorpadus / Ilog pen. mpod. B.H.
[Tognecupix.— Mockpa : UHOPA-M, 2019. — 304 c. — (Hayunas mbIcib). -
ISBN  978-5-16-101662-6. -  Texct :  omektponHsni. -  URL:
https://new.znanium.com/catalog/product/1030505

6.2. Ilepeuens pecypcoB HH(OPMALMOHHO-TEJIEKOMMYHHMKAIMOHH O
cetu « MHTEepHET»
1. AnMuHUCTpaTUBHO-yIpaBieH4Yeckuid moptain. Pasznen «bubmmoreka» // [/

peskuM ocryma ¢ http://www.aup.ru/library/.

2. bubmmoreka MEHEKMEHTA. Il PEKUM JOCTyTa

‘http://www.managment.aaanet.ru

Ilepeuens 0a3 nanubix (b/l), nHpOpMAMOHHO-CIPABOYHbIE U MMOMCKOBbIE
cucrem (MCC) (2021)

Nont HaumenoBanue
/i

1 MexayHapoansie pedepariuBHbie HaykoMeTpuueckue bJI, moctymHble B pamMkax HallMOHATBHOM
noanucku B 2021 r.

Web of Science

Scopus

2 Ipodeccnonansuble monHoTekcTOBBIE BJ], MOCTYIHBIE B paMKax HallMOHaIbHOH moanucku B 2021 1.
Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnainer Taylor and Francis

3 [podeccuonanpHbie MOTHOTEKCTOBBIE B/

JSTOR

N3nanus mo oOeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
OnekrponHas 6ubmmoreka Grebennikon.ru

4 KommnbroTepHble clipaBOYHBIE IPABOBBIE CUCTEMBI
Koncynberant [Lmroc,
lapant

7. MaTepuajJibHO-TeXHH4YECKOe o0ecrnevyeHue AMCHUIIUHbI


https://znanium.com/catalog/product/1018366
https://new.znanium.com/catalog/product/1030505
http://www.aup.ru/library/
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JI71st mpoBeZieHUsI CEMUHAPCKUX 3aHATHM, BKIIIOYasi TECTUPOBAHUE U Pa3dop
KOHKPETHBIX CaSe-CUTYyaIlii, MOTYT ObITh UCIIOJIB30BAHbI CIEYIOIINE ayIUTOPHH:

501 — 12 PC monp3oBatenss, 1 PC mpemomaBaTens, 3KpaH, IPOEKTOD,
MapKepHas J10cka, Bujgeomaraurodon, DVD;

502 — 12 PC monp3oBatenss, 1 PC mpemomaBaTens, 53KpaH, ITPOEKTOD,
MapkepHas n1ocka, Buneomarautodon, DVD, naTepakTuBHas 10CKa;

503 — 12 PC nonws3oBatens, 1 PC mpemomaBarens, dKpaH, IPOEKTOP,

MapkepHas Jocka, BugeomaruutodpoH, DVD (kmacc BHACOKOMIBIOTEPHBIX

WHCTAJUSIIUIN );

510 — 12 PC monp3oBaTens, WHTEPAKTUBHAS JOCKA, MPOEKTOP,
Bujneomarautodpos, DVD  (MHorompoduiabHBIH  KOMIBIOTEPHBIM  Kjacc
«enbdpuny);

512 — 12 PC nonb3osarens, 1 PC npenonaBarens, skpaH, MapKepHas J10CKa,
KacceTHbI MaruuTodoH, uHradonHoe ooopynosanue HI-Class, DVD, npoekrop;

513 — 12 PC momp3oBarens, 1 PC mpenomaBarens, 3KpaH, IPOEKTOD,
MapKepHas JOCKa C HWHTEpPAKTUBHOM Hacaakou, Bujeomarautodpon, DVD
(KJTacc HOBBIX KOMITBIOTEPHBIX TEXHOJIOTHH);

514 — 8 PC monb3oBarens, 1 PC npenogaBatens, MmapkepHas nocka, DVD
(k1acc MOOMIIBHBIX MH(GOPMALIMOHHBIX TEXHOJIOT UM );

518 — 1 PC mpenonaBarens, ”HTEpAaKTUBHAsA JOCKA, MPOEKTOP, MapKepHas
nocka, prumuapt, aynuocucrema, Bugeomaraurodon, DVD;

522 — 1 PC mpemnonaBarens, 3KpaH, IPOEKTOp, BUaeoMarHutopoH, DVD,
Kocmoc TB, mudposas TpubyHa (BUI€OKOMITbIOTEPHBINA MPOESKIIMOHHBIN KJIACC);

523 — 1 PC nmpenogaBarensi, WHTEpPAKTUBHAs JOCKa, IIPOEKTOP,
aynuocuctema, BugeoMarautopon, DVD (kiacc HHTEpaKTUBHOW BU3yalU3allHN);

524 — 15 PC nonw3oBarens, 1 PC npemogaBaTensi, WHTEpaKTUBHAS J0CKa,
npoektop, DVD (MynbTUMeIuiHbIN JTUHTOPOHHBIN KIIACC);

538 — 1 PC mnpenonaBarensi, MHTEpaKTHUBHAs J0CKa, MapKepHas J0CKa,
IIPOEKTOP, aynuocucrema, BuaeomarHutodpoH, DVD  (MyabTUCKpUHHBIN

BUJICOKOMITBIOTEPHBIN KJ1acc);
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540 — 1 PC mnpenonaBarensi, MHTEpaKTHUBHAs JOCKa, MapKepHas J1OCKa,
poeKTop, ayauocucrema, DVD (MynbTHUCKpUHHBIN K1acc);

542 — 12 PC nons3oBatens, | PC npenonaBarens, MapkepHas JOCKa, KpaH,
POEKTOp, ayauocucTteMa, Mimio «BUpPTyaJbHbIE YEPHUIIA», BUIECOMArHUTO(DOH,
DVD (xnacc «BupTyanbHble UepHUIIAY);

543 — 12 PC nonw3oBarens, 1 PC npenonaBarens, WHTEpaKTHBHAS JOCKA,
IIPOEKTOP, MapKepHas J0cKa, ayauocuctema, DVD (TepMuHaNbHBIN Ki1acc);

945 — 12 PC nonb3oBarensi, UHTEPAKTHUBHASA JIOCKA, MPOEKTOP, MapKepHas

nocka, CopyBoard, sxpan, ayanocucrema, DVD (kiacc MoaenupoBaHusl JEIOBBIX

MIPOLIECCOB).
epeyens I1O
Nent Haumenosanue 110 [IpouzBoauTens Cnoco6
/i pacmpocTpaHeHus
(JZZ/H/;GHS’MOHHOe uau
c80000HO
pacnpocmpansiemoe)

1 Adobe Master Collection CS4 Adobe JIUIICH3MOHHOE

2 Microsoft Office 2010 Microsoft JIMIIEH3MOHHOE

3 Windows 7 Pro Microsoft JIUIEH3UOHHOC

4 AutoCAD 2010 Student Autodesk CBOOOTHO

pacrpocTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacrpocTpaHsieMoe

6 SPSS Statisctics 22 IBM JIMLEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JUIEH3HMOHHOE

8 SPSS Statisctics 25 IBM JIMIIEH3U OHHOE

9 Microsoft Office 2013 Microsoft JIMLEH3U OHHOE

10 | OC «AnbT O6pazoBanue» 8 00O «bazanet CIIO | nuiieH3nOHHOE

11 | Microsoft Office 2013 Microsoft JIUIEH3OHHOE

12 | Windows 10 Pro Microsoft JIUIEH3OHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE

14 | Microsoft Office 2016 Microsoft JUIEH3UOHHOE

15 | Visual Studio 2019 Microsoft JIUIEH3HUOHHOE

16 | Adobe Creative Cloud Adobe JTUIEH3UOHHOE

17 Zoom Zoom JIMIIEH3UOHHOE
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8. Obecneyenune 00pazoBaTeILHOIO MpoIECCa

JAJIs JIMI ¢ OTPAHUYICHHBIMHA BO3MOKHOCTHAMM 3/10POBbA

B xome peanmmzanuu IUCUUIUIMHBI  HUCHOJB3YIOTCA  CIEAYIOIINE
JIOTIONTHUTENIbHBIE METOJbl OOY4YEHUS, TEKYIIEer0o KOHTPOJIA YCIEBAEMOCTH W
NPOMEXKYTOYHOM  artecTanuu  OOydJarommxcs B 3aBUCUMOCTH  OT  HUX
WHJIMBUAYATbHBIX OCOOCHHOCTEH:

® ISl CIICNIBIX U CITA00BUIAIINX:

- JIEKIUU O(GOPMIIAIOTCS B BHUJAE AJIEKTPOHHOIO JIOKYMEHTa, JOCTYIHOTO C
MOMOIIBI0 KOMIIBIOTEPA CO CIEUATU3NPOBAHHBIM MPOrPaMMHBIM 00€CTICUEHUEM;

-  TIUCbMEHHbIC  33JlaHUsl  BBINIOJHSIOTCST  HAa  KOMIIBIOTEPE  CO
CHEeUATM3UPOBAHHBIM TPOrPAMMHBIM 00€CIIEYEHUEM, HIIM MOTYT ObITh 3aMEHEHbI
YCTHBIM OTBETOM;

- o0ecrieunBaeTCsl MHIUBUAYAIbHOE PaBHOMEpPHOE ocBelieHue He Menee 300
JIIOKC;

- I BBINOJMHEHUsS 3a7aHusl MpU  HEOOXOJIMMOCTH  IPEIOCTABIISIETCS
YBEJIIMYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAaKKE€ HCIOJIb30BAaHUE COOCTBEHHBIX
YBEIUYUBAIOIINX YCTPOICTB;

- MUChbMEHHBIC 3a7aHus 0QDOPMIISIIOTCS] YBETUYEHHBIM MIPUDTOM;

- DK3aMEH M 3a4€T MNpPOBOAATCSI B YCTHOM (HOpME WM BBIIOJIHSIOTCS B
MUCbMEHHON (hopMe Ha KOMIIBIOTEPE.

® IS TIyXUX U CIa00CTBIIIAITIX

- Jgexkuuu OpOPMIISIIOTCS B BUJE DJIEKTPOHHOTO JOKYMEHTa, JH00
PEIOCTABISIETCS 3BYKOYCHJIMBaIOIast anmaparypa WHIUBUYaTEHOTO
MOJIb30BaHUS;

- MIACbMEHHBIC 3aJIaHUS BBITTOIHSIOTCS Ha KOMITBIOTEPE B MUChbMEHHOU (opme;

- DK3aME€H U 3au€T NPOBOASATCS B MHUCBMEHHOM (QopMe Ha KOMIIBIOTEpE;
BO3MOYKHO MPOBE/IEHUE B (hOpME TECTUPOBAHMUSL.

® JIJIsl TUI[ C HAPYLIEHUSIMH OMIOPHO-/IBUTATEJIbHOTO aIllapara:

- JIeKIUU O(GOPMIIAIOTCS B BHUJAE AJIEKTPOHHOTO JIOKYMEHTa, JOCTYIHOTO C
MOMOIIBI0 KOMIIBIOTEPA CO CIEUATN3NPOBAHHBIM MPOTPaMMHBIM 00€CTICUCHUEM;

-  NOUCBbMEHHBIE  3aJaHHsl  BBINOJHSIOTCS  HAa  KOMIIBIOTEpPE  CO
CHENUAIM3UPOBAHHBIM MTPOTPAMMHBIM 00ECIICUYCHHUEM;

- DK3aMeH U 3a4€T NPOBOASTCS B YCTHOM (hOpMe WM BBIMOJIHSIIOTCS B
MMCbMEHHOU (popMe Ha KOMIIBIOTEPE.

[Ipy HEOOXOAMMOCTH TPEAYCMATPUBAETCA YBEIMYEHUE BPEMEHH IS
MOJIFOTOBKH OTBETA.

[Ipouenypa mpoBeneHUs MPOMEXKYTOUHOM arTecTaluu A 00y4aroluXcs
YCTaHABIMBACTCS €  Y4ETOM HMX  HUHIAUBUAYAIbHBIX  MCUXO(PHU3UYECKHUX
ocobenHocteil. [IpomexxyTouHasi aTrTecTands MOXET MPOBOJUTHCS B HECKOJIBKO
ATaroB.

[Ipn mpoBemeHun TPOIEAYPHl OIICHUBAHUSA PE3YJAbTAaTOB  OOY4YCHUS
IpeaycMaTpruBaeTCS UCTIOIb30BaHNE TEXHUYECKUX CPENICTB, HEOOXOAUMBIX B CBSI3U
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C WHJMBHYaJIbHBIMU OCOOCHHOCTSAMH OOY4YarOIIMUXCS. DTH CPEACTBA MOTYT OBIThH
IOpPEAOCTaBICHbl YHHUBEPCUTETOM, WM MOTYT HCIIOJIb30BaTbCsl COOCTBEHHBIE
TEXHUYECKHUE CPEICTRA.

[TpoBeneHue mpouenypbl OLIEHUBAaHUS PE3YNTATOB O0yYEHUS JOMYCKAETCS C
UCMOJIb30BAHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

ObecnieunBaercst JO0CTYynl K HMH(GOPMALMOHHBIM M OuOnHorpadpuyeckum
pecypcaMm B cetu MHTepHer s Kaxaoro oOydaromierocs B Qopmax,
aJanTUPOBAHHBIX K OTPAaHUYEHUAM UX 3I0pPOBbS U BOCIIPUATHS MH(DOpMAIIUK:

® ISl CJIETIBIX U CIA0O0BUIALIUX:

- B [I€YaTHOU (popMe yBEIMUECHHBIM LIPUPTOM;
- B (popme 3JIeKTPOHHOT O TOKYMEHTA;

- B (hopme aynuoddaiina.

® Ui TIYXUX U CIA0OCTBIIIAIINX:

- B IIe4aTHOU (opme;

- B (popme 2JIeKTPOHHOTO JOKYMEHTA.

e s OOYYAIOIIUXCS C HAPYIICHUSIMU OMIOPHO-JIBUTATEIBLHOT O anmapara:
- B [1Ie4aTHOU (opme;

- B (hOpMe FIIEKTPOHHOTO JOKYMEHTA,

- B (popme aynuodaiina.

YueOHble ayauTOpuM [JIs BCEX BHUJAOB KOHTAKTHOM W CaMOCTOATEIbHOU
paboThl, HaydyHass OWMOIMOTEKAa M WHBIC MOMEIICHUS Jii OOYYEeHHS OCHAILCHBI
CHelMaTbHBIM  00OpYyJOBaHMEM U Y4eOHbBIMM MECTaMU C TEXHUYECKUMHU
cpencTBaMu O0yUYEHUS:

® ISl CJIETBIX U CIA00BUIALIUX:

- YCTPOMCTBOM JJ1s1 CKaHUupoBaHus 1 ureHus ¢ kameporn SARA CE;

- nuciuteeM bpaiins PAC Mate 20;

- npuHTepoM bpaiins EmBrailleViewPlus;

® Ui TIYXHUX U CIa0OCTBIIIAIINX:

- aBTOMAaTHU3UPOBAHHBIM PA0OYUM MECTOM JJIsl JIFOJIEH C HApYIIEHUEM CllyXa U
C1aboCbIIIAIINX;

- aKyCTHUYECKHUI YCUIIUTEND U KOJIOHKU;

e i 00Oy4aIOUIMXCS C HApYIIEHUSIMU OMIOPHO-ABUTATEIHHOTO arapara:
- IEPEIBUKHBIMH, PErYIUPYEMBIMHU 3proHoMuYeckuMu napramu CH-1;
- KOMITBIOTEPHOM TEXHUKOM CO CIEeNHUATLHBIM TPOrPaMMHBIM 00ECTICUEHHUEM.

9. MeToandyecKkue matepuanbl

Memoouueckue ykazanusi no n0020mMoeKe U 0poOpMaAeHUIO
00K1A008
O6beM nmokiana: 3-5 MaITMHOIMCHBIX CTPAHUII.
TpeboBaHUs K HAMMMCAHUIO JOKJIAA: HATMCAHUE Pa3BEPHYTOTO
KOMMEHTApHS TT0 COOTBETCTBYIOIIIEMY BOITPOCY C CAMOCTOSTEIILHBIMHA BHIBOJAMH.
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Jloknaapl SIBIAIOTCS OJHOM W3 TMPOMEXYTOUYHBIX (OpPM aTTecTaluu
CTYZIEHTOB, KOTOPBIE BBIITOJIIHAIOTCS B TEYEHUE CEMECTPA B YCTAHOBJICHHBIE CPOKH.

TemarTnka HOKJIAA0B MIPETYCMATPUBAET IPOBEPKY YPOBHS 3HAHUM CTYIECHTA
II0 HEKOTOPBIM BOIIPOCaM TEOPETHUYECKOr0 JIEKIMOHHOIO Kypca, a TaKxke
CaMOCTOSITEJIbHOIO HW3Y4Y€HUs HMMH MCTOYHMKOB M CIELMAIBHOW JIUTEpaTyphl.
JIOKIaabl BBITOJIHSIOTCS MUCBMEHHO M O3BYYMBAKOTCSI YCTHO, MOCJE YEro CAAIOTCS
Ha MPOBEPKY MpenoiaBaTesto Kadeapsol.

ConepxaHue [OKJIaga BKJIHOYAET: OOOCHOBAHUE aKTYaJbHOCTH JAHHOIO
BOMPOCA; KPATKUN aHaU3 MCTOYHHUKOB W JIMTEPATYPhI; TEOPETUUYECKYIO W/WIIU
IIPAKTUYECKYI0 3HAYMMOCTb JAHHOTO BOIIPOCA; OCHOBHOE COJEPXKAaHHUE BOIPOCA;
NEPCIIEKTUBBI pa3BUTHUS (B 3aBUCUMOCTH OT TEMBI); BHIBOABI U PEKOMEHIAIUH.

Cnmcok MCNOIb30BaHHOM JINTEPATYPhl TOJKEH COCTABIISTHCS C y4ETOM
COOTBETCTBYIOIIEH, M3ydyaeMOl B JaHHON y4eOHOMN AUCIUILINHE.

Memoouueckue ykazanus no noo2omogke u 0QopMmieHuo
KOHMPOJIbHBIX pabom

Meronuueckue peKOMEHJAIMU  MpeJHA3HAYeHbl ISl  CTYACHTOB
THEBHOM, BeuepHe W 3a0uHOM (opM oOyueHus ¢akynbTeTa YHpaBJICHUS
NOVYull PITY. Ilpu pa3paboTke pekOMEHJAaUUi YYUTHIBAIUCH TPEeOOBaHHUS
®enepanbHoro I'ocynapctBeHHOro oOpazoBaTenbHOro cranaapra BIIO mo
COOTBETCTBYIOIIIEMY HAMPaBICHHUIO MOATOTOBKU M JEHCTBYIOIINX HOPMATUBHBIX
JOKYMEHTOB.

KoHTponbHble paboOThl SBISAIOTCS OJHOW U3 TMPOMEXKYTOUHBIX (opM
aTTeCTallii CTYACHTOB, KOTOpHIE BBIOJHAIOTCS B TEUEHHWE CeMecTpa B
YCTaHOBJIEHHBIE CPOKH.

Temarnka KOHTPOJBHBIX PAOOT MpeAyCMaTPUBAET MPOBEPKY YPOBHS 3HAHUI
CTYZICHTA 110 HEKOTOPBIM BOITPOCAM TEOPETHYECKOT0 JIEKIIMOHHOTO Kypca, a TaKKe
CaMOCTOATENILHOTO M3YyYEHUsI MMM HCTOYHUKOB U CHELHMAIBHOW JIMTEPaTyphl.
KoHTposnbHbie paboOThl BBIMONHSIOTCS MUCBMEHHO M CHAIOTCA Ha TPOBEPKY
npenojaBaTento Kadeapsl.

KontponeHbie paboThl MOTYT TPOBOAMTHCS HA JICKIUOHHBIX WU
CEMUHAPCKUX 3aHATUSAX B ayAUTOPHBIX KJlaccax IMpHU YCIOBUU MPEIBAPUTEIHHON
MOJIFOTOBKM OaKaiaBpoOB.

KonTponpHass pabora HampaBieHa Ha WHIWBHAYATU3ANNIO OOyYEHUS W
MOBBILIEHUE POJIM CAMOCTOATENHLHON padOThl OaKaIaBpoOB, MOATOMY MPETYCMOTPEH
IIUPOKUI CHEKTP KOHTPOJBHBIX BOIMPOCOB, MO3BOJIIONIMK OakanmaBpy BeIOpaTh
HamOoJjiee WHTEpecHYyl nis Hero Temy. C TeMaTHMKOW KOHTPOJIbHBIX padoT
OaxasiaBpbl Mo3HaAKOMUTHCS B Y MK nucHMIIUHBL

ConepkaHue KOHTPOJIBHOM paObOThl BKIIIOYAET: OOOCHOBAHUE aKTyallbHOCTH
JAHHOTO BOIIPOCA; KPaTKUM aHajIu3 MUCTOYHMKOB U JIUTEPATYPhI; TEOPETUUECKYIO
W/WIA TPaKTUYECKYI0 3HAYMMOCTh JAHHOI'O BOIPOCA; OCHOBHOE COJEp)KAHUE
BOMPOCA; TEPCHEKTUBBI Pa3BUTHUS (B 3aBUCUMOCTH OT TEMbI KOHTPOJIHHOU
paloThl); BBIBOJBI U PEKOMEHIAIINH.

O6mmit 00beM TekcToBoro Marepuaia 7-10 crpanutl. CTpykTypa TEKCTOBOU
9acTU KOHTPOJHHOW pabOThI MOXKET UMETh: BEJEHUE, OCHOBHYIO YacTh, BHIBOBI,
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CIIMCOK MCTOYHUKOB U JIUTEPATyphl. Pazduenue TekcTa Ha pa3fesbl U Mo pa3aeibl
MOXET OBIThb CJlIeJTaHO TI0 JKEJAaHUI0 aBTOpa, OJHAKO HeOOoJbIIoH 00beM
KOHTPOJIbHOM paOOTHhI I€JIa€T 3TO HE BCET/Ia 11eTIeCO00pa3HBIM.

OneHka KOHTPOJIBHBIX PAaOOT  OCYIIECTBISIETCS B  COOTBETCTBUU C
YTBEPXKICHHOU Ha Kadenpe peUTUHIOBOM CUCTEMOM OIIEHKW 3HAHUM CTYJEHTOB IO
Ka)XJI0M TUCIUIIIMHE.

Memoouueckue YKA3AHUA NO 6bINOJIHEHUIO

H(lyllHO'MCC]Z€006(1m€]leK020 npoexkma

Meronnueckue yka3aHus [0 BBIIOJHEHHIO HAay4HO-HCCIIEI0BATEIBCKOIO
MPOEKTa MO TUCIUIUIMHE MpelHa3HadeHbl Juid OakanaBpoB 4 Kypca ¢akyrnbrera
ynpaBiaeHuss VHCTUTyTa SKOHOMMKH, YIPaBJIEHUS M IIpaBa, OOydyaroUuxcs IO
HarnpasiieHn0 noaArotoBku Ne 081100 — «I'ocynmapcTBEHHOE M MyHULHNIAIBHOE
YIIPABIICHUE.

[logroToBka ©  3amuTa HAYYHO-HMCCIEAOBATEIBCKUX IPOEKTOB IO
JUCLMIUIMHE MPU3BaHbl Pa3BUTh y CTYACHTOB HaBbIKU pa3pabOTKH, HAMHMCAHUS U
3alUThl MPOEKTa, aHamu3a U 00001eHns MHPOPMALUU U3 HAYYHOU M yueOHOI
JUTEPATYPBI U IPYTUX UCTOYHUKOB.

TemaTnka Hay4HO-MCCIEAOBATEIBCKUX IPOEKTOB IMO3BOJSET CTYIEHTaM
CaMOCTOATENbHO 0Oojiee TIyOOKO H3Yy4UTh OTAENbHbIE Hambojee HHTEPECHBIE
BOMIPOCHI Kypca W TPEACTaBUTh MOJyYEHHBbIE PE3yJabTaThl AN OOCYXKIEHUS B
ayJIUTOPHUH.

TpeGoBaHus K COAEP/KAHUIO HAYYHO-HCCJIEI0BATEIbCKOr0 MPOEKTA.

[IpoekT numiercs Ha ONpeaeaEHHYIO TeEMY (BOIPOC TEMBbI) U BKIIIOUYAET:

. TUTYIIBHBIN JUCT;

2. BBCIACHUC (HO}ICHI/ITGJ'IBHEUI 3aHI/ICKa);

(O8]

. IOTOBOp Ha OKa3aHWE€ KOHCYJIbTALIMOHHBIX YCIYT
® [IPWIOKEHUE K JOTOBODPY,
® IPOTOKOJI COTJIACOBAHMS CTOMMOCTH pa0oT U rpaduK IIaTexe,

¢ CMCTa paCxXoa0B HA BBIIIOJIHCHUC pa6OTBI,
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e pacmudppoBKa cTaTeil CMETHl PacxXxoOB: OIlIaTa TPyla, MpUOOpEeTECHUE
PEIMETOB CHA0XEHUSI M PACXOJIHBIX MATEpPHAIOB, KOMAHJAUPOBKHU U CITy>KEOHbIE
pazbe3nl),

e O000CHOBaHHE  HEOOXOAMMOW  YHCIEHHOCTH  COTPYOHUKOB IS
BBITIOJTHEHUS paboT;

4. TeXHUYECKOE 33/laHNE HA OKa3aHHE KOHCYJIbTAIIMOHHBIX YCIYT (BKIIIOUas
KaJICHJAApHBIN MJI1aH);

5. oT4€r O pe3ynpTaTax KOHCYJIbTHPOBaHHs (OMKUCAHUE OCHOBHBIX ATANOB
KOHCYJIbTAllMOHHOW JICSITEIbHOCTH, €€ YYaCTHUKOB, OOBEKTa HCCIEIOBAHMUS,
UCIOJIb3YEMOI0 HHCTPYMEHTAapus, BBIBICHHBIX TUCHYHKIUH, CHOCOOOB HX
IIPEOJI0JICHUS U MperonaraeMoro dgdexra);

6. aKT cAAYU-TIPUEMKHU PaboT;

7. npunoxeHus (BUAbI TUCHYHKIIUNA, METObI UX TUArHOCTUKH, CIIOCOOBI X
yIpa3gHEHUs, pacuér u 000CHOBaHUE COLUATBHO-?)KOHOMUYECKON
3¢ (PEeKTUBHOCTH peanu3aliid HOBOBBEICHUH, CIIOBAph TEPMUHOB);

8. CIIMCOK MCIOJb30BaHHBIX HCTOUHUKOB U JINTEPATYPHI.

TpeOoBanusi Kk 0QOpPMJIEHUI0O HAYYHO-HCCIEA0BATEIbCKOr0 IMPOEKTA.
OO6uuit 00bEM TTpOeKTa HE JOJDKEH MpeBbIaTh 30 CTpaHUIL.

CrtpykTypa MpoeKTa BKJIIOYAET: BBEACHHE, OCHOBHYIO 4acTb (pa3ieibl U
MOJIpa3/ieibl), BEIBOABI, CIICOK HCTOYHUKOB U JINTEPATYPHI.

TUTYABHBIN JIUCT TOJKEH UMETh PEKBU3UTHI: HAMMEHOBAHUE MUHHUCTEPCTBA,
y4eOHOTO 3aBe/leHWs, Ha3BaHWEe (akyiabTeTa, Kadempwl, TUCIUIUIAHBI, TeMa
poeKTa, paMuiIus U UHUIUAIbI MOATOTOBUBIIETO MPOEKT CTyAEHTa, (haMuius U
MHUIMANBI IPOBEPUBIIETO MPOEKT MpenoaaBatesst (cM. o0pasel] TUTYJIBHOTO JINCTa
B TMpwiIokeHuH). HaydHO-CIipaBOUHBIM ammapar MNpPOeKTa COAECPKHUT CIHUCOK
WCIIONb30BAaHHBIX HMCTOYHMKOB M JUTEpaTyphl M TOACTPOYHBIC CCHUIKUA. Bce
[IUTAThl, 3aMMCTBOBAHHBIC CIIPABOYHBIC JAaHHBIC, ITU(POBON, CTATUCTUUYECKUN U
WITIOCTPATUBHBIM MaTepuan JOKHBl HMETh CCHUIKM Ha COOTBETCTBYIOIIHE
UCTOYHUKU U JuTeparypy. CrpaHuiel pedepara HyMEpylOTCs apaOCKUMH

muppamu. Pedepar npencrapnsiercs Ha OyMa)XHOM HOCHUTENE, HAal€YaTaHHBIM Ha
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OJIHOM cTOpoHe JucTta Oymaru ¢opmara A4, mpudt Times New Roman gepes 1,5
uHTEepBalia, kerenb 14. Tekcrt crnegyer neyaraTth, cOOI0Iast pa3Mephl MOJEH: JeBoe
— 30 MM, paBoe — 15 MM, BepxHee — 20 MM, HUKHEE — 20 MM.

Kpurtepun oueHkM Hay4HO-HUCCJIE0BATEIbCKOr0 NMpoekTa. OCHOBHBIMU
KPUTEPUSIMU OIICHKHU MPOCKTA SIBIISTFOTCS:

1. Pe3ynbTaThl 3aIIUTHI TPOEKTA CTYAECHTOM.

2. OrneHka HAyqYHOTO PYKOBOAMTENSI, KOTOpasi ONpEAeIsieTCs] pe3ynbTaTaMu

MPOJICIIAHHON PAOOTHI U COMCPKUT:

a) KQaueCTBEHHYIO OIICHKY CTEMEHHU PEUICHHs TOCTABICHHBIX [IeTTU U 3a/1a4;

0) yueOHO-METOANYECKHI YPOBEHb PACKPBITHS BHIOPAHHOM TEMBI.

3. CootBercTBHE OPOPMIICHHS MPOCKTA YCTAHOBICHHBIM TPEOOBAHHMSIM.

4. CoOTBETCTBHE MPEICTABICHUS MPOCKTa YCTAHOBICHHBIM CPOKaM.

HroroBas olieHka 3a HAYyYHO-MCCJIEIOBATEILCKUN MPOEKT OMpPEesIeTCs

BCCMHU HA3BAHHBIMHU KPHUTCPHUSAMU.



52

Obpasey oghopmaenus mumynbHo20 aucma

MHWHOBPHAYKHN POCCHUH
l'ocynapcTBeHHOE 00pazoBaTeIbHOE YUPEKACHHUE BBICIIET 0 MTPO(ecCcHOHAILHOTO 00pa3oBaHus

«POCCUMCKHUM T'OCYJIAPCTBEHHBI 'YMAHUTAPHBI YHUBEPCUTET»

@akynbpTET yIpaBICHUS

Kadenpa ynpasnenus

Hay‘-IHO-I/ICCJ'ICI[OBaTCJ'IBCKI/Iﬁ IIPOCKT

10 KypCy «YTIPaBIE€HYECKU KOHCAIITUHT

CTPYKTYPHBIE OPTTAHU3AIIMOHHBIE TUCO®YHKINHN

Breimonxut:
CTYIEHT 4-T0 Kypca
[TerpoB A.1.

[Iposepuir:
/cTeneHb, 3BaHue/

dUO

Mocksa 20
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9.1. Ili1aHbI CEeMMHAPCKHUX 3aHATHH

[IpakTuyeckoe 3ausitue 1
CyIIHOCTh U BUJIBI YIIPABICHUYECKOTO KOHCYIbTHpOBaHUs (2 Jac.)
Bonpocwt 0nsa ob6¢cyacoenus:

1. Kakue mnpuymHbl TOOYKIAIOT OpPraHU3allMU-KIMEHTHl 00OpamiaThCs 3a
MOMOLUIBIO K KOHCYJIbTaHTaM IO BOIPOCaM yIpaBieHUs?

2. YUto  sBisgercsi OOBEKTOM M TIPEAMETOM  KOHCYJIbTAIlMOHHOW
NEATEIILHOCTH?

3. HazoBute ocHOBHBIE OTambl B  Pa3BUTHUH  YIPABICHYECKOTO
KOHCYJIbTUPOBAHUSI.

4. KakoBbl 0COOCHHOCTH CTAaHOBJICHUS M PAa3BUTHS KOHCYJIbTHPOBAHHS IO
BOIIPOCAM YIPABJICHUS U OpraHU3allMOHHOr 0 pa3BuTHs B Poccun?

5. Jlaiite onpesneneHre HOPMAaTUBHOTO KOHCYJIbTUPOBAHMSL.

6. B uém 3akmouaercs cnenuduka IIEHHOCTHOTO KOHCYJIbTUPOBAHUS?

7. UYro pemaer mpoOIeMHOE KOHCYIbTUPOBAHKE?

8. KakoBbl npenMyIiecTBa KOHCYJIbTUPOBAHUS 10 MpoIEcCy?

9. Kakue ponu Urpar0T KOHCYJIBTAHTHI B MPOLECCE BBIMOIHEHUS paboT Mo
YIPaBIEHYECKOMY KOHCYJIbTUPOBAHUIO?

10.Yem ornauuaroTcs ~ BHYTPEHHHE  KOHCYJNBTAHTHI  OT  BHELIHUX
KOHCYJIbTAHTOB U KaKOBBI JOCTOUHCTBA TE€X U APYrux?

11.B  uém 3akmoyaercs  MEKIUCHUIUIMHAPHOCTh  YIPABICHUECKOTO
KOHCYJIbTUPOBaHUS?

[TpakTudeckue 3auaTus 2-3 (TpeHuHr). (2 4ac.)
KoHCynbTaHT-KIIMEHTCKUE OTHOIICHUS
IIpobremnvle 3a0anusi:

1. Metonasl npe3eHTanuu npodeccuu.
2. Opranmsainusi W TIpoBeJeHUE JeoBoM Oecenpl. dQexTuBHBIE TPUEMBI

BO3/EICTBUS HA JIEJIOBOIO MAapTHEPA.
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Vkazanusa ona evinonnenus 3aoanus.
W3yaure crieayromue BOMpOCH:

1. Koro Ha3bIBalOT yyacCTHUKaMH MpOIecca KOHCYJIbTUPOBAHUS ?

2. Bcerpma nm 3aka34yMK U KIMEHT KOHCYJIbTAIMOHHBIX YCIYT BBICTYMAIOT B
OJTHOM JIMIIE U TTOYEMY ATO BaXKHO 3HATh KOHCYJIbTAHTY?

3. Kak nmporcxoaut BEIOOP MOTCHITMAIBHBIX KOHCYJILTAaHTOB?

4, B u4ém  mpeMMylIecTBa  MHOCTPAHHBIX U OTEYECTBEHHBIX
KOHCYJIbTAIlMOHHBIX GUpM?

5. Tlepeumncnure OCHOBHBIE TIPUHITUTIBI YIIPABIEHYECKOTO
KOHCYJIbTUPOBAHUSI.

6. Ha3zoBuTe OCHOBHBIE METOJBI BO3ACHCTBUS KOHCYJIbTAaHTA Ha ‘‘CHCTEMY
KJIMEHTA .

7. Chopmynupyiite mnepedeHb MNPO(PECCUOHATBHBIX ATHYECKUX HOPM
KOHCYJIbTAHTa IO YIIPaBJICHUIO.

8. KakoBa cTpykTypa KOHTpakTa Ha BBIIIOJHEHHE KOHCYJIbTAIIMOHHBIX
pabot?

9. IlepeuniciuTe OCHOBHBIC PA3HOBUIHOCTU OIUIATHI KOHCYJIHTAIIHOHHBIX
YCIIYT.

10.Ha3oBuTEe mNpUYMHBI pa30dyapoBaHUN KIUEHTOB M KOHCYJbTAaHTOB B
KOHCY/TbTallUOHHOH JESITeILHOCTH.

[TpakTuueckue 3ausatus 4-5.
OOBEKTHI YIIPABICHUECKOI0 KOHCYIbTUPOBaHUs (4 yac.)
Bonpocwt 0ns 06¢cyarcoenus:

1. HazoBute wu3BecTHhie BaM BuIbl 0OBEKTOB  YNPaBICHYECKOTO
KOHCYJIbTUPOBaHUA?

2. Ilepeuncnute OCHOBHBIC CBOMCTBA U MPU3HAKN OPTaHU3AIIHH.

3. Uto Takoe «OopraHu3anioOHHBIN MOPSI0K»?

4. Ha3oBuTe€ OCHOBHOE NPOTUBOPEYME pA3BUTHSI OpPraHU3alMM  Kak

CHCTCMBEI.



55
Yro Takoe «OpraHu3aMoOHHAas aTOJIOTUsD)?
Kakue Bam U3BECTHBI CTPYKTYpHBIE IATOJIOTUH OPraHU3auu?
Kakne BaM W3BECTHBI MATOJIOTMH YIIPABICHUYECKUX PEIICHHN?

Kakne Bam n3BeCTHBI MAaTOJOTHUH B YIIPABICHUU MIEPCOHATIOM?

© ® N o o

[TpuBeauTe TUNUYHBIE YIOpPaBICHUECKHE OMMOKHM (MO KiIacCu(pUKALHUU
A.W. IIpuroxuna).

10.[TouemMy BO3HUKAET CUTYallMsI HEYIPABISIEMOCTH B OpraHU3aluu?

[IpakTrueckue 3auaTus 6-7 (keiic-craan).
AHanmu3 00beKTa yIpaBlIeHIeCKOro KOHCYIbTUpOBaHus (4 dac.)
Bonpocwi 0nsa 06¢cyacoenus

1. Yro Takoe opraHu3aliMOHHAs TUATHOCTHKA?

2. Kakne Bam m3BeCTHBI METOIBI OPTaHU3AITMOHHON TUATHOCTUKH?

3. Urto Takoe npoOsieMHOE T0JIe OpraHu3aIim?

4. HazoBute TUIBI (POPMYIMPOBOK MTPOOIIEM.

5. [Mouemy HeOOXOAMMO TIEPEBOIUTH (POPMYIUPOBKH HA3BIBHBIX MPOOJIEM B
MPUYUHHO-CJIC/ICTBCHHBIE?

6. Kakue npoOiaemMbl cuuTalOTCS KOPHEBHIMU?

7. Kakue 00CTOSATENbCTBA MOT'YT notpeOoBaTh WU3MEHEHUS
(G YHKIIMOHAIBHON CXEMBbI U IITATHOTO PACIIMCAHUS OpPraHu3aim ?

8. HazoBute MeToab! pa3pabOTKU MHHOBAIIMOHHBIX MPOrPamMM.

9. Kakue posiu MOXKeT UrpaTh KOHCYJIbTAaHT B paboTe € IPYIIIOi?

10.VkaxuTe BO3MOXKHOCTM W OrpPaHHYEHHUS TaKOro MeToJa aHajlu3a
mpo0JieM, KaKk METOJ1 MOCTPOeHus rpadoB mpoodIieM.

11.Kakum o0pa3zoM MOXET ObITh CHOPMUPOBAHO MOHOIIEJIEBOE COOOIIECTBO

B OpraHuszanuu?

[Tpaktuueckue 3auatus 8-9. [loaroroBka Hay4HO-UCCIIEIOBATEIHCKOTO MPOEKTA

[Ipaktrueckoe 3anarue 10. 3amura HayYHO-UCCIEA0BATEILCKOT O TPOEKTA
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3ao0anus
[ToaroToBKa U 3amuTa HAYYHO-HCCIEAOBATEIHCKOTO TIPOEKTA.

Vkazanusa no evinoanenuro 3a0anuti

IIpumepHasi TeMaTHKa HAYYHO-MCCJIe0BATEJIbCKUX NPOEKTOB (4 yac.)

1. CymHocTh 1 BUBI YIIPABIEHYECKOTO KOHCYJIBTUPOBAHUS.

2. OCHOBHBIE 3Talbl Pa3BUTHS YIPABICHUECKOTO KOHCYIbTUPOBAHUSI.

3. CoBpeMEHHbIE TEHACHIMHM B Ppa3BUTUHM KOHCYJIBTHPOBAHMS IO BOIpOCaM
YIIPABJIEHUS U OPraHU3ALMOHHOTO Pa3BUTHS.

4. AHanu3 pbIHKa KOHCAJITUHTOBBIX ycayr B Poccun.

5. KoncynpTupoBanue kak npodeccuoHanbHas AeITeIbHOCTb.

6. XapakTepucTHKa yIpaBICHYECKOr0 KOHCYJIbTHpOBaHUS B pabortax A.M.
[Ipuroxwuna.

7. OOBEKTHI YIPaBICHYECKOTO KOHCYITUPOBAHUS.

8. Cogmepxanue OCHOBHBIX JTanoB nporecca YIPaBIE€HYECKOT O
KOHCYJIbTUPOBAHHUS.

9. Opranu3zanuoHHasi AMArHOCTHKA.

10.®opmupoBaHue miaHa HOBOBBEICHHIA.

11.MecTo ¥ posb KOHCYJIbTAHTA BO BHEPEHUECKUX MEPONPUATHU SIX.

12 . KoHCYnbTaHT-KJIMEHTCKUE OTHOLLIEHUS.

13.CtpykTypHBIE OpraHU3allMOHHbBIE JUC(YHKIINH.

14.Opranu3zanonsblie TUC()YHKIUU B YIIPaBICHYECKUX PELICHUSIX.

15. luchyHKuMU B yIpaBJIEHUH ITEPCOHAIIOM.

16.MeTtoabl OpraHn3allMOHHON AUATHOCTUKH.

17.Meronuka aHau3a 0OObEKTa YIPABICHYECKOI 0 KOHCYJIbTUPOBAHUS.

18.KoHcynbTupoBaHue 1o 00IIHUM BOIIPOCAM yIIpaBICHUSI.

19.KoHcynbTHpOBaHUE IO BONPOCAM YIPABIEHUS MEPCOHATIOM.

20.KoHcynbTHpOBaHUE IO BOMPOCAM YIPABIECHUS MAJBIMU MPEITPUITUIMU.
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21.0cobeHHOCTH  KOHCYJIbTHUPOBAHUS OpraHoOB  TOCYJAapCTBEHHOIO0 U
MYHULUIIAIBHOTO YIIPaBICHHUS.

22 KoHCynbTallUX MO BOMPOCAM yIPaBICHHUSI HHHOBAIIMOHHBIM MPOESKTOM.

23.0c00eHHOCTH BHEJIPEHUSI YIIPABJICHYECKUX HOBOBBEICHUHN.

24.ITpobnemMbl  yIpaBIIEHYECKOTO KOHCYJIBTUPOBAHUSA: TEOpUS W TpakThka (1o

MaTepuaiaM MyOoJuKaiuil B IEPUOANICCKUX U3TAHUSIX).

1. CymHOCTh ¥ BUJBI YIIPABIEHUYECKOTO KOHCYJIbTUPOBAHUS

2. OCHOBHBIE 3TaIlbl Pa3BUTHUS YIPABICHUECKOTO KOHCYIbTUPOBAHUS

3. CTaHOBJIEHUE YIIPABIEHYECKOTO KOHCYJIBTUPOBaHUs B Poccun

4. KoHcynbTupoBaHHUE KaK MpodecCHOHANbHAS ACSITETbHOCTh
5. OCHOBHBIE NPHUHIMIIBI KOHCYJIBTUPOBAHUS
6. KonuenryanbHas cxeMa KIMEHTCKOW OPraHU3aluu
7. CTpyKTypHbIE OpraHU3alUOHHBIE TUCHYHKITUU
8. Opranu3auoHHble JUCHYHKIUMHU B YIIPABIEHYECKUX PELIECHUSIX
9. lncyHKIMU B yIpaBIeHUN IEPCOHATIOM
10. MeToasl opraHu3allMOHHON JUArHOCTUKU

11. ®opmupoBaHue MIaHa HOBOBBEACHUIA
12. MecTto u poib KOHCYJIbTaHTa BO BHEIPEHUECKUX MEPONPUATUAX

13. OcobeHHOCTH BHEAPEHHUS YIIPABICHUECKUX HOBOBBEACHUMN

Buo pabomer | Cooeporcanue Pexomenoayuu

(nepeuensb 60npocos)

YcBoenne | [lonstre u ocHoBHBIE | Mcnonb30BaTh MaTepUalibl JIEKLIHM, a

MaTepuajioB TaKXKe JIMTEPATYPy B ONUCAHUU

Ne 1 OTallbl pa3BUTUA
JCKIMM X2 | cemurnapa 6 Ilnane npakmu4ecKkux
YIIPaBJICHY €CKOTO .
3aAHAMUU
CemuHapa
KOHCYJIbTUPOBAHUA,
CyuHocts U | €ro COBPEMEHHBIE

BUJIBI




yIpaBjeHYeC | BO3MOXKHOCTH.
KOTo
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59



60

[Ipunoxenue 1

AHHOTALUA

HucnuninumHa peanmu3yercs Ha  (GakyiabTeTe yIpaBJieHHs Kadeapoi
ynpaBiaeHuss MHcTuTyra ympaBieHWs, DKOHOMUKM W mpaBa Poccuiickoro
rOCyJapCTBEHHOI'O TYMaHUTAPHOI'O YHUBEPCUTETA.

L]env Kypca — MOATOTOBUTH BBITYCKHUKA, 00JIa/IAI0IIETO TEOPETUUECKUMU U
NPaKTUYECKUMHU 3HAHUSAMU, YMEHUSIMU U CIIOCOOHOTO MPUMEHSATh KOMIIETEHIIUU B
cpepe KOHCYAbTHUPOBAHUS IO BOIpPOCaM YIPABIEHUS U OPraHU3ALMOHHOIO
pa3BUTHA.

3aoauu kypca:

— O3HAaKOMHUTb CTYJEHTOB C OCHOBHBIMH TIOHATHSIMAU W TEPMHHBI,
OpUMEHSEMbIE B KOHCYJIbTHPOBaHMHM, KaKk O0co0OM 00jacT 3HaHUM U
cenupuueckoi cepe MEHEeKMEHTA, CBA3aHHOM C YIIPaBJICHUEM OpraHU3alueii;

— O3HaKOMUTb C TMPUPOJOM M COCTAaBOM THUIUYHBIX JUCHYHKLIHMA
yIpaBJIeHUs, UX KiIaccu(UKaLUen U CoaepKaHUEM;

— o0yuuTh HX METOAAM JIMarHOCTUKHM  YIPABJIECHYECKHX MpodsieM
OpraHu3aluy;

— chopMHUpOBaTh HABBIKM aHAJIM3a JEATEIbHOCTH OpraHu3alid Ha OCHOBE
OLIeHKH 3(PPEeKTUBHOTO pacrpeesieHus: U UCTIOTHEHUs PYHKIUN yrpaBIeHUS;

— 00y4uTh MeTOJaM MNPO(PECCUOHAIBHOM  OLIEHKM  albTePHATUBHBIX
BapUAHTOB PEIICHUI, COBMECTHOI'O MOWCKA U BBIOOpA ONTUMAIBHOIO M3 HHUX B
3aBUCUMOCTH OT KOHKPETHBIX YIPAaBICHYECKUX CHUTYallMil, YCIOBHH H
BO3MOYKHOCTEW COBPEMEHHBIX OPraHU3ALINM;

— copMHpOBaTh HABBIKM OPraHU3alUU JAEATEIbHOCTH pabouux Tpym,
MPUMEHEHUsI METOJOB AaKTHMBHM3alMM TBOPYECKOTO MBIIUJICHUS, MPOBEICHUS
AKCIEPTU3bI HOBOBBEICHUH;

— pa3BUTh y CTYIACHTOB HAaBBIKK CaMOCTOSITEIbBHOM aHaJUTUYECKOM,

IIPOEKTHOW, HAYYHO-UCCIIEN0BATENBCKON U KOHCYJIBTALMOHHOMN JIESITEIbHOCTH,
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— OCBOUTbH TEXHOJIOTMH Pa3pabOTKU U OOOCHOBAHUS MEKIUCIIUIUTMHAPHBIX
y4eOHO-HCCIIEA0BATECKUX  MPOEKTOB B O0JIACTH  YIPABJIEHYECKOTO
KOHCYJIbTHPOBAHUS;

- 03HAKOMUTh C MPUHIUIAMH HTPOPECCHOHATBHON 3TUKU KOHCYJbTaHTA 10
yIPaBJICHUIO.

JlucuuminHa HarnpaBieHa Ha (POPMHUPOBAHUE CLeOVIOUUX KOMNEMEHYU

[IK-1.3 - JlemoHCTpupyeT CHOCOOHOCTh MPUHUMATH YIPABIECHYECKUE
pelIeHus C y4eToM NMpodeccHoHABbHBIX 3a/1a4 U B3aUMOJEUCTBUS ¢ o0miecTBoM B
pe3ysbTare OCBOEHUS JUCHUUIUIMHBI OOy4aloluiics AO0KEeH CchOpMUPOBATh
oTpesieJICHHbIE Pe3yIbTaThl 00 y4EHUS O JUCIUILINHE.

3namp:

- OCHOBHBIE TOHATHUS U TEPMUHBI, TPUMEHSIEMbIC B KOHCYJIbTUPOBAHUH, KaK
0co0o0il o0nacTy 3HaHUI U cHenu@pUUeckoil cepe MEHEIKMEHTa, CBA3AHHOM C
yIpaBJEHUEM OpraHU3alueii;

— CyIIHOCTh M COCTaB THUNUYHBIX AUCQYHKIMHA YyIOpaBICHHUS, UX
KJIaccU(UKaIMIO ¥ COACPKAHUE;

— METOJIbl TUATHOCTUKH YIPABICHUYECKUX IPOOJIEM OpraHU3aIlHH;

— OCHOBBI CHCTEMHOT0, ()YHKIIMOHAJIHLHOIO MU CHUCTEMHO-()YHKIIMOHAILHOTO
aHaM3a B AMArHOCTUKE YIPABIICHUSI OpTaHU3AIHNCIH;

— TpeOOBaHUA K ONTUMAIBHOMY TMPOEKTUPOBAHUIO OPraHU3alMOHHON
CTPYKTYpPBbl U METOJIbl AUATHOCTUKU CTPYKTYPHBIX JUCHYHKIIHIA;

— METOJbl MHHOBAI[MOHHOW JEATEIHbHOCTH U aKTHUBU3AIMH TBOPYECKOIO
MBIIILJICHUS;

— IPUHLHUIIBI TPO(PECCHOHATEHON YTUKH KOHCYJIBTAaHTA 110 YIPaBICHHUIO.

Ymern:

— IPUMEHATh Ha MPAKTUKE METOABl TUATHOCTHKHU YIPABICHYECKUX MPOOIeM
OpraHu3alluu;

— UCMOJb30BaTh HABBIKM aHalM3a JEATEIbHOCTH OpraHU3allid Ha OCHOBE
olleHKH H(()EKTUBHOTO pacmpeneneHus W HCHOMHEHUS (YHKIUN yIpaBlIeHUs,

IIOCTPOECHHUS OPraHU3aLIMOHHOM CTPYKTYPbI, TEXHOJIOTUH NIPUHATHS PELLIECHUN,
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— (opMUPOBaTh U OPraHU30BBIBATH JEATENBLHOCTh PAOOUUX TPYMI C LENbIO
COBMECTHOT'O ITOMCKa U BbIOOpA ONTHUMAJIbHBIX BAPUAHTOB PELLICHUN B 3aBUCUMOCTH
OT KOHKDETHBIX YIPABICHYECKHX CHUTYyallud, YCIOBUM W  BO3MOXHOCTEU
COBPEMEHHBIX OpraHU3ali;
— OTCJIC)KMBATh U3MEHEHUS YIIPABICHYECKUX CUTYaLlMM U IPUMEHSITh METOBI
WHHOBALIMOHHOW JESATEIBbHOCTH W aKTUBU3ALMU TBOPYECKOTO MBIIIJIEHUS B LIEISAX

COBCPIICHCTBOBAHUS ACATCIbHOCTHU OpraHmn3aliluu.

Bnaoemw:

- METOJaMU CO3JIaHUSI W OPraHU3aliH JEATETLHOCTH PAdOYMX TPYII C
LEJIbIO TIPOBEJICHUS YIIPABIEHYECKOTO KOHCYILTUPOBAHUS

- TEXHOJIOTMEH  yNPaBJICHYECKOIO0 KOHCYJIbTUPOBAHHS B  pealbHBIX
OpPraHMu3alMAX C YYETOM KOHKPETHBIX YCJIOBUN UX JIESITEILHOCTH;

- METOJaMHU CHUTYallMOHHOT'O aHaju3 CHUCTEM YIPABJICHUS, JHUATHOCTUKH,
aHajgu3a ®W TIPCOJIOJICHUS  yIpaBJECHYECKUX MUCHYHKIMNH B  OpraHu3alusx
Pa3IUYHBIX OPraHU3AIMOHHO-TIPABOBBIX (JOPM U TIp.

ITo aucrurIMHe IpeayCMOTpEeHa TPOMEKYTOUHAs arTecTaus B opme 3adeTa
C OIIEHKOM.
OO6mrast TPyAOEMKOCTh OCBOCHHSI JHUCIMIUIMHBI COCTaBISIET 3 3a4ETHHIC

enuauLel, 114 gacos.



