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1. IosicHuTeabHas 3aMUCKA
1.1.eab n 3a7a4u TUCUUIIHHBI

Llenv OucyunnuHbl: TOATOTOBUTH BBITYCKHHKA, YMEIOIIETO pa3pabaThiBaTh U NPUHUMATH
yIIpaBJIEHYECKHUE PEIICHUS B YCIOBUSAX PHIHOYHON SKOHOMHUKH.

3aoauu oucyuniunol:

~ 03HAaKOMMTb CTYJEHTOB C OCHOBHBIMH IOHATHAMU B 00JIACTH YIIPABJICHUECKUX PELICHUH,
UX BUJAMH, KIaccupUKaLed, 0COOCHHOCTIIMH;

-~ O03HAaKOMHUTb C OCHOBHBIMHM METOJAMH M MOJEISIMU pa3pabOTKH YIpPaBIECHUECKUX
pEUICHUI;

- c(hopMupOBaTh HABBIKH MOATOTOBKH 3()()EKTUBHBIX U KAYECTBEHHBIX PEIICHUIA;

— Hay4YuTh NPOBOIMTH OLEHKY 3(P(PEKTUBHOCTH YIPABICHUYECKUX PEHICHUH C y4eToM
cnennuku 001aCTH MPUITIOKEHHUS,

— O03HAKOMHUTH C OCOOEHHOCTSIMH Ipolecca pa3pabOTKH YIPaBICHYECKHX PEIICHHN B
YCIIOBUSAX HEONPEAEICHHOCTH U PUCKa,

- chopMupoBaTh HaBbIKM INPO(ECCHOHAIBHOIO aHajlu3a BUAOB OTBETCTBEHHOCTH
PYKOBOJUTEIIS 3 pealu3alliio YIPaBICHUECKOrO PELICHHUS.

1.2. (I)opanyeMble KOMIICTEHIIUHU, COOTHECCHHBIC C INIAHUPYEMBIMHU pPE3yJdbTaTaMMU
oﬁyqe}mﬂ o JTMCUHMIIJIMHE

Komnerenuuns
(Kol 1 HAMEHOBaHUE)

HNuagukaropbl
KOMIIeTeHIUii
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTarsl 00yueHus

OI1K-3. Criocoben
pa3pabaTsiBaTh
000CHOBaAHHEBIE
OpraHU3aIMOHHO-
YIPABICHUECKUE PELIECHUS C
YYETOM UX COLMATIbHOU
3HAYUMOCTH,
COJICHICTBOBATh UX
peanu3annu B yCIOBUAX
CJIOKHOM M IMHAMWYHOM
Cpelbl ¥ OLICHUBATh UX
MOCHEICTBUSA

OIIK-3.2. Pa3pabarbiBaer
KOMILJIEKCHBIE
OpraHU3alMOHHO-
YIPABJICHUYECKUE PEIICHMUS],
YUUTBIBAS COLUATILHO-
SKOHOMUYECKUE
MOCJIE/ICTBUS, KAYECTBA U
napamMeTphbl Cpebl TPUHATHUS
pELLIEHNH, a TaKKe
MIPUHUMAET OTBETCTBEHHOCTh
3a MOCIEACTBUSA
MIPUHUMAEMBIX pEeLICHUN

3name:
YIIPaBICHUS W YIPABICHYCCKU)

B3aUMOCBA3U IIPpOLECC

peueHuit; OpraHU3alMOHHBI
acIIeKThI Ipoliecca pa3paboTKH |
HIPUHSTHS YIIPABIIEHYECKU]

pelIeHnid, CrocoObl U TNPHEME
NOBbIIEHUS 3((HEKTUBHOCTH 1
obecreyeHus KayecTB
yIPaBIECHUYECKUX PEIICHUH.

Ymems: WMCTIONB30BaTh TPUEMH
o0ecrieyeHns COLUAIbHON |
HPaBCTBEHHO-3THYECKON
OTBETCTBEHHOCTHU p1
UCTIOTHEHUH PEIICHUH.

Braoemw: MeTOogaMu OLIEHKH
3¢ (HEeKTHBHOCTH U Ka4eCcTBa
YIPaBICHYECKUX PEIICHUN.

1.3.MecT0 TUCHHUILINHBI B CTPYKTYpe OCHOBHOIT 00pa30BaTeIbHOI MPOrpaMMbl

JuctumnimHa «YTpaBleHYeCKUe PElICHHs» SIBISIETCS YacThio MPOGECCHOHATBHOTO UK
TUCIUIIMH y4eOHOro IMjaHa mo HampaBieHuto moarotoBku 38.03.02 Menemxment. s
OCBOGHHUS JUCHMUILIUHBI HEOOXOIMMBI KOMIETEHIIMH, CPOPMHUPOBAHHBIE B XOJIE HW3YUYCHHS
JTUCITUIIMH U TIPOXOXKJIEHUS MpakTuK: «McTropus ympaBlieHYecKOW MbICTH», «OCHOBBI TEOpUU



yopaBieHus», «MEHEIKMEHT oOpraHu3anuu». B pe3ynbprare OCBOSHUS  AWCIUTUTMHBI
GOpMUPYIOTCS KOMIIETCHIIUM, HEOOXOIWMBIE Il H3Y4YCHHS CICAYIOIMNX IUCIUIUIMH U
MPOXOXKACHUS TPAKTHK: «CTpaTerndecKuii MeHeKMEeHT», «KopropatuBHas coIMalibHas
OTBETCTBEHHOCTBY, «Y IPABJIICHUE U3MECHEHUSIMI.
2. CTpyKTypa IMCHHUIIHHBI
Cmpykmypa oucyuniaunst 0711 0UHO-3A04HOU Popmbl 00yUeHUA
OO0m1as Tpy10eMKOCTh TUCIUILIAHBI COCTaBisAeT 5 3aueTHbIe eaquHuIlbl, 190 4., B TOM uncie

KOHTaKTHas paboTa obyuaromuxcs ¢ npenojasareneM — 40 4., mpoMexyTodHas arrecrtanus 18 4.,

caMoCTosTeNIbHas paboTa oOydarommxcs — 132 gac.

Ne | Pazmen qucCUMTUTMHBY/ TEMBI Bunp! yueOHOI paboTh DOopMBI TEKYILETO KOHTPOJIS
/1 (B wacax) ycneBaeMocTH, (hopma
KOHTAKTHAS = IIPOMEKYTOYHOM aTTecTalyn
s (no cemecmpam)
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1 Pemenus B cucteme 3 1 2 13 | duckyccus
yIpaBJiIeHUA
2 OpraHu3zaliioHHbIE 3 2 2 13 | ObcyxaeHue TeOPEeTUIECKUX
acIIeKTHI IIpoLecca BOIIPOCOB.

pa3pabOTKH U IPUHSITHUS IIpoBepka pe3yabTaToB

peleHui BBIMIOJIHEHHUSI TIPAKTHYCCKUX
3alaHui

3 KauecTBo B pa3pabotke 3 2 2 13 | OGcyxaeHne TEOPEeTHIECKUX
YIPABJICHYECKHUX PEIICHUN BOIIPOCOB
4 MerTons! pa3paboTku, 3 2 4 13 | ObcyxaeHue TeOpeTUIECKUX

MPUHATHA U ONTUMHU3ALNN BOIIPOCOB.

YIpaBJIEHYECKUX PELICHUH IIpoBepka Pe3yIbTaToOB
BBIMTOJIHEHHSI  TTPAKTHYECKUX
3alaHuH

5 Texnonorus pazpaboTku 3 2 2 13 | ObcyxneHue TeopeTUIecKuX
pa3HbIX BUJIOB BOTIPOCOB.

YIPABJICHYECKHUX PEIIECHUMN IIposepka pe3yIbTaTOB
BBIMOJIHEHUS ~TPAKTHYECKUX
3alaHuH

6 OcobenHocTH 4 1 2 13 | ObcyxaeHue TeOpeTUIECKUX

MPUHATHS BOIIPOCOB

YIpaBJIEHYECKUX

peuIeHuil B pa3IMYHbIX

00JIaCTSIX SKOHOMHKH

u cepax

JeSITeNbHOCTH

HpeAnpUITHNA

7 Pa3pabotka u BEIOOp 4 2 4 13 | ObcyxieHue TeopeTHIeCKUX
yIpaBICHUYECKUX PELICHUH BOIIPOCOB.

B YCJIOBUSIX IIpoBepka pe3yIbTaToOB

HEOTIPEIETICHHOCTH 1 BBITIOJIHEHHST  TTPAKTHYECCKUX

pucka 3a7aHui




8 MeToap! CHIKEHUS 4 2 2 13 | ObcyxaeHue TeoOpeTUIECKUX
HEOIIPENEeNICHHOCTU U BOIIPOCOB.
pHucKa IIpoBepka pe3yabTaToOB
BBITMIOJHEHNS MPaKTUYECKUX
3alaHui
9 CommanbHo- 4 1 2 13 | ObcyxaeHue TeopeTHICCKUX
[ICUXOJIOTMUECKUE ACTIEKThI BOIIPOCOB.
MIPUHATHS U pean3alnun
YIPaBICHUYECKUX PEILICHHUNA
10 | Ouenka 3¢ heKTUBHOCTH U 4 1 2 13 | ObcyxaeHue TeopeTHISCKUX
KOHTPOJIb UCTIOJTHEHHS BOIIPOCOB.
yIpaBICHYECKUX PEIICHUI Huckyccus.
11 | 3ader C OLECHKOM 3 2 HToroBeiii KOHTPOJIBHBIN
TECT
12 | Dx3ameH 4 18 DK3aMeH 1o ouseram
13 | UTOI'O 16 24 18 132
3. Copaep:xanue TMCHUNIHHBI
Ne HaumenoBanne Coaepxanne
pasneja
AUCUMILIHHBI

1 Pewenus B Ponp mpuHATHS pemieHuit B yNpaBleHWU. 3HAuY€HHUE, CYILTHOCTH,
cUCTEeMe CBOWCTBa, KiIacCU(PUKALUS W THUIONOTUS YIPABICHYECCKUX PEIICHHMA.
YIpaBJICHUS Omnpenenenue NOHITHS «YIIPAaBICHYECKOE PELICHUE», €r0 MHOTO3HAYHOCTb,

MIpU3HAKU U CTPYKTypa yrpasieHndeckoro peumenus (YP). I[lonarue 3agaun
npusstus pemenuit  (3[1P). OnTtumanbHOE W JOMYyCTHMOE pELISHHE.
TpeboBanus, npeabsABIsieMbIe K YIPABICHYECKUM PELICHUSAM U YCIOBHUS HX
peanuzanyu. YTpaBlICHUECKHE PEIIEHHs B CHCTEME TOCyNapCTBEHHOTO U
MYHMIMIANBHOTO yIpaBieHus. Mepapxus, CTpyKTypa, YPOBHU YIpaBICHUS
1 VX BIIMSIHAE Ha Pa3paboTKy YIPaBICHYECKOTO PEIICHNSI.

2 OpraHuzalioHHbIE [IpyunHBl BO3HUKHOBEHUsI MNpPOOJIEeMHBIX cuTyauuid. Curyauuw,
acreKThl mpolecca | TpeOyromme OpuHATHS permeHui. OCHOBHBIE THIBI 3afad YHpPaBICHUS,
pa3paboTku u | pemraeMble B opraHusanusax. llpuBeneHune cuTyaluii K THIOBBIM 3aJadaM
MPUHATHS ynpaBieHHa. XapaKTepUCTHKa OCHOBHBIX 3JIEMEHTOB CUTyalud. Bunisl
peLICHHH. npencrasieHuss cutyauuu. dopmanuzanys 3agadd NPUHSATHS PEIICHHUH.

Buner crpareruii npuHATHS pelIeHni. YPOBHU M MPUHLMUIIBI Pa3pabOTKU U
NpUHATHSA pemeHuil. TexHoJornueckne cxeMmbl Mpolecca IMOATOTOBKH U
NPUHATHA pereHnid. Mozens npouecca MOATOTOBKH M MPUHATHS PEIICHUI.
ConepxaHre M CTaauu Tpolecca NPUHITHS YNPABICHYECKHX PEIICHHH.
AHanmu3 CUTyallii ¥ OCHOBHBIE COCTABIISIOIIME JAHHOTO 3Tara pa3paboTKu
yIpaBiIeHUYECKUX PELIeHNH (BHELIHNE U BHYTPEHHHE MPOOIEMBbI, TOCTAaHOBKA
3aJauu NPUHATHUS PEIICHHH, OLIEHKa CTEIIeHN BaKHOCTH MPOOJIEeMbl). DTaIlbl
pa3paboTKH M BBIOOpA albTEPHATHBHBIX BapUAHTOB peleHus. Peannzarst
pellieHrs, KOHTPOIIb HCIIOMHEHUsS pelleHus, 00o0menne omnbita. DopMsl
pa3paboTKH M peanu3aliy yHpaBieHuYecKuxX pemieHuil. Madopmanmonnoe
obecrieueHre  yIpaBICHUECKHX permieHui. OpraHmzamus — Iporecca
pa3paboTKu W TMpHUHATUS pemeHnid. Opranuzanus padoThl KOJUIEKTHBA TIO
pa3paboTKe U peann3aliy yIpaBIeHYeCKHX PeleHHH.

3 KauectBo B CpoiictBa  kauecTBeHHbIX  pemeHuid. CocrtaB  TpeOoBaHUH,
pa3paboTke 00ecreunBaoIMX Ka4eCTBEHHOE YITPABIEHYECKOE PEUIeHHE: NMPHUMEHEHNE
YIpPaBIEeHIECKUX COBOKYITHOCTH HAyYHBIX MMOJIXOJO0B, MPHHIWIIOB MEHEIKMEHTa, METOJIOB
pelIeHn . ONTUMM3ALMK, HCIOJIb30BAaHME KauecTBeHHOH uH(opManuu. DakTopsl,

BIMSIONINE HAa Pe3ylNbTaT M ONpPEeACISIIONE KauecTBO U 3 EKTHBHOCTDH




yIpaBiIeHYECKUX pemeHnil. OyHKINOHATBHBINA, CHCTEMHBIN U MPOLIECCHBIN
HOJIXO/bl K pa3paboTKe KaueCTBa yNPaBICHUSCKUX PEILIEHHH.

Mertonsl IMonsiTne m KnaccupuKayss METOAOB pa3padOTKM M NPUHSTHS
pa3paboTky, pemeHnid. B3ammMoneiicTBue MeTOZOB M MoJeneld TpH  pa3paboTKe
MPUHATHS U | yIpaBlIeHYeCKUX peleHn. MeTopl, MpUMEHsAeMbIEe Ha dTare TUarHOCTHKU
ONITUMM3ALUI podaeMbl U (HOPMYIHPOBKU KPUTEPUEB M OTPAHWYEHHMH: CUTYyallMOHHBIN
YIpaBJIEHYECKUX aHalM3, MOJCIIMPOBAHNE, IPUIMHHO-CICACTBCHHBIA aHaju3, JIOTUKO-
pelIeHnH. CMBICIIOBOE MOZIeTTpoBaHue. MeToabl, MpUMEHsieMbIe Ha 3Tare pa3paboTKu
U OIIEHKH ajbTepHATHB. HedopManbHbie (3BPHCTHUECKHUE), KOJIJICKTHBHEIE,
dbopmanbHBIe  (KOJWMYECTBCHHBIC) METOABI M WX  OCOOCHHOCTH.
AKTHBHM3UPYIOIIME METOMABI: METOJBl TCHUXOJOTMYECKOM aKTHBM3allUH,
TEOPETUKO-UTPOBOM  MeToA. MojAenupoBaHHE «TaONULBl  PEIICHUN;
«IIePEBOY PEIICHN: 0OCOOCHHOCTH M 00JIACTh MCIIOIL30BaHUSA. DKCIIEPTHBIC
METOABl TIPUHSTUS YNPaBICHYECKUX pEIIeHUH: 0COOEHHOCTH, 00JacTh
WCTIONB30BaHMS M PA3HOBUIHOCTH METO/Ia SKCIEPTHHIX oleHOK. O0paboTka
9KCHEPTHHIX OLIEHOK. MeTonbl NPOrHO3UPOBAHUS B 3afaydax HPUHSITHA
pemenuit (3I1P). ITpuHIMIB 1 KIacCUPUKAIIS METOIOB MPOTHO3HPOBAHUS.
Metoapl 3KcTpanoisiuuu, HedopMalbHble METOAbl, MeTol <«Jlembb.
Mertoapl, mpUMeHsieMbIe Ha 3Tare BEIOOpa M peanu3alyy peuieHni. AHAIN3
QIBTEpPHAaTUB NpU pa3pabOTKe yNpaBlICHUYECKUX pelIeHuil. BruiBneHue
yIpaBisieMbIX (akToOpoB. MeTo/ bl OIICHKH abTePHATHB U BBIOOp peIleHHUs
(MHIUBUOYaNbHBIN W TpynmnoBoil Meton pemieHusi). Axcuomsl K. Oppoy.
MHorokpurepuanpHbie pemeHus. lloHsSTHEe HHTErpaJbHOro KpUTEpUs H
0CcOOEHHOCTH BBIOOpA albTEPHATHB MHOTOKPUTEPHAIBHBIX PEIICHHH.
Onpenenenne OTHOCUTENBHOM IIEHHOCTH aJbTEPHATHBHBIX BapHAHTOB
pemieHns.  Marpumbl  pemieHnd, KpuBble  Oespazmmumsa.  CeTeBoe
MOJIETTUPOBaHUE (TOTOJIOTHYECKHUE METO/IBI) B pa3padOTKe YIPaBICHISCKUX
pelIeHni: IpenMyIecTBa U HeaocTaTku. CeTeBble MOAETH KaK HHCTPYMEHT
ynpaBJiicHHs BHEIPECHUS pa3pabOTOK.
TexHonorus Pa3paboTka oOpraHM3allMOHHBIX W  CTPATETMUYECKUX  PEIICHUH.
pa3paboTku PazpaGoTka omepaTuBHBIX pEIIEHUH IO IUIAHUPOBAHHUIO IPOMU3BOACTBA.
pa3sHbIX BUI0B | Pa3paboTka KOpHOpaTUBHBIX PEUICHWH, pelIeHud B 00acTH MapKeTHHTa.
yIpPaBICHYECKUX Pa3paboTka ympaBieHUYECKHMX peEIIeHWH Ha MajiblX MPEANpPUATHIX.
peuieHui. HcnonszoBanne MHTEpHET-TEXHOJIOTHI B pa3pabOTKe pemeHmi.
OcobenHoctu OcCOoOEHHOCTH TIPUHATHS YIPaBJIEHUYECKUX PELICHUWH B oOiacTu
MPUHATHS MPOMBIIIIJICHHOTO MPOU3BOJICTBA, cepe OKazaHHs yCIyT, chepe HAyKu U
YIIPaBIECHYECK HAYKOEMKOTO MpOW3BOJCTBA. [IpuHsATHE perieHuii B (QuHAHCOBOH
UX peIIeHHUH B JesTenbHOCTH mnpennpusitua. llpuHsTue pemieHuid B yIpaBiICHUH
Pa3IHUYHBIX MapKeTHHIOM, TI€PCOHAIIOM, IPOU3BOJICTBEHHON  JESTENHbHOCTHIO
o0acTsx npennpustud. [IpuHsATHE pemeHnit B CTpaTerH4ecKoM YIpPaBICHUH,
SKOHOMHMKH H WHHOBAIIMOHHOM 1€ TeIbHOCTH, YIIPABICHUN HHPOPMALEH, KaYeCTBOM
cepax U UHTEJUICKTYaJIbHBIMHA AaKTHBAMU.
JeSITeTbHOCTH
OPEANPUITHI.
Pazpabotka u [Ipupona HeompeneneHHOCTH U pucka. PopMHUPOBaHHE KOHLETILUH
BbIOOp pHUCKa Kak 5KOHOMHYECKOW Kareropuu. KoHuenuyu s3KOHOMHYIECKOTO pUCKa
YIIPaBIEHYECKUX P. Kantmibona u @. Haiita. CoBpemeHHas MpakTHKa MPUMEHEHHUS TEOPUHU
pelieHni B pUCKa B OTEYECTBEHHOM M 3apyOeKHOM 3KOHOMHYECKOW IESTEIbHOCTH.
YCIIOBHUSX HcTtounuku u BUABI MOTEPb, KIaccU(pHUKALUS PUCKOB, TIOKA3aTEeNIM pUCKA U
HEOTIPEIETICHHOCTH | METOBI €ro OIeHKH. KpuBag pucka, MOCTpOEHHE U OIpe/AeieHHe
Y pHCKa. MIpeeIbHBIX 3HAUYSHHH MMOKa3aTenel prucka. AHaIN3 U OlleHKa MOCIIeICTBUI

pucka. OneHKa BO3MOXKHBIX ITOTEPh B MPOU3BOJICTBEHHOM, (PMHAHCOBOM H
KOMMEpPUYECKOM TpeanpuHuMaTenscTBe. OIleHKa KOMIUIEKCHOTO —pHCKa.
Metonbl BbisiBIIeHHS pucka. ONpocHbIE JUCTHI, aHaiu3 (PUHAHCOBOH H
YIPaBICHYECKON JOKYMEHTallMud, KapThl IIOTOKOB, OPTraHHU3ALMOHHBIE
Juarpammal.




8 MeTtoas! Cucrtema ympaBieHHS PUCKOM H (HHAHCOBBIMH OTHOIICHHSMHU.
CHIKCHHUS CyLIHOCTb U COJEpAKAHUE CUCTEMBI YIIPaBiIeHus puckoM. Opranu3alioHHas
HEOTPEINICHHOCTH | cXeMa U (DyHKIIH CUCTEMBI yIIpaBiIeHHUs pucKOM. CIIocOObI OLICHKH CTETICHH
U pHUCKa. pHUCKa M pa3Mepa BO3MOXHOTO yiiepOa B MHBECTHIIMOHHOW JCSTENbHOCTH.

IIpuembl CHWXEHHS CTENEHM pHCKa: IUBEpCU(UKAIMS, CTpaxOBaHHUE,
camocTpaxoBaHue. OCOOEHHOCTH KOJUIEKTHBHBIX PEIICHHH, CBS3aHHBIX C
puckoM. PHUCK W cTaHAapTHBIE pelleHUs. BnusHHe HHIUBUAYaJIbHBIX
ocobeHHoctell nuna, npuHuMaromero pemrenue (JIIP) Ha cmocobHOCTE K
pucky. [IpuMeHeHne MeXaHu3Ma HHTYUIMHI 7151 pa3paboTKH peleHn .

9 CounanbHo- Vcnonp30BaHus BIacTW M BIMSHHUS B IIpoLEcCEe IPHUHATHA U
MICUXOJIOTMYECKUE | peal3allui yIpaBiIeHUeCKuX pereHnid. CTUIM NPUHATHS YIIPaBIE€HYECKUX
aCHeKThl NMPUHATHA | pelieHuil. YIpaBieHHe W3MEHEHUSMU IpU NPHUHATHH U pean3aluu
u peanu3aunuy | yOopaBlIeHYECKHX pemleHuid. llcuxonorusi moBeneHHs PYKOBOIUTENEH B
yIpaBICHYECKUX CUTyalusix pucka. [loHSATHE NMaHUKKM U ee BIUSHUE Ha YNpaBICHUYECKUE
pelIeHuH. pelIeHusI.

10 | Ouenka Ocob6enHoctH oueHKH 3()(EKTUBHOCTH YHPABICHUYECKUX DPELICHUH.
s dexkTruBHOCTH U | MeTomomorndeckue MoaxoAbl K OneHKe 3((HEeKTUBHOCTH YITPaBIEHYECKIX
KOHTPOIIb pemieHnii. OpraHuzanus BBIIOJHEHHUsS] MPUHATHIX pemleHui. MeTosl
WCTIOJTHEHUS KOHTPOJIL ¥ MEXaHU3M €ro ocyuiecTBieHus. COlUalIbHO-TICUX0IOIMYECKHe
YIpaBJIEHYECKUX aCleKThl KOHTPOJII M OLEHKH MCIOJHEHMs pelleHud. JluarHoctuka
peLICHHH. BO3MOXHBIX KOH()JIMKTOB M pa3paboTka Mep MO UX pPa3pelleHHI0 MpH

peanuzanuy  ympasieHueckux — pemeHuid.  CymHOcTh M BHIBI
OTBETCTBEHHOCTH.  HpaBcTBeHHas, couualpHass M  3KOJOTWYecKas
OTBETCTBEHHOCTh PYKOBOAMTENS 32 PpEIN3ALHI0  yNPaBICHUYECKOIO
pelIeHusl.
4. Obpa3oBaTejibHbIE€ TEXHOJIOTHH
Ne | HaumeHoBaHue pazaena Buner yaebHOM OO0pazoBaTenbHbIC TEXHOIOTHH
n/n paboThl
Pewienus B cucteme ynpaBlieHUS Jlexuus 1,2 Jlexuusi-Bu3yanuzanus
Cemunap 1,2 PasBepnyTas 6ecena. Paszdop
(camocTosITeNnbHAA | KOHKPETHBIX CUTYalli
pabota)

2. OpraHu3anyioHHbIE aCTIEKTHI IMpoIiecca Jlexmus 3,4 Jlexuusi-Bu3yanuzanus

pa3pabOTKH ¥ IPUHATHUS PEIICHUN Cemunap 3,4,5 IToaroToBka K 3aHATHIO C
(camocTosATENbHAS | MCIIOJIB30BAaHUEM Kypca
pabota) nexuuii. Pa3BepHyTas Oecena.
Pa300p KOHKPETHBIX CUTyaIui
3.| KauectBo B pa3paboTke ynpapiendeckux | Jlekmus 5 Jlexumsi-Bu3yanu3arms
pelieHui Cemunap 6,7 PasBepnyras 6ecena. Pa3zoop
KOHKPETHBIX CUTyaluui

4| Metobl pa3paOOTKH, TPUHATHUS H Jlexuus 6-8 Jlexuusi-Bu3yanuzanus

ONTHMU3ALINY yIIpaBieH4Yeckux pemennid | Cemunap 8-11 Pa300op KOHKpETHBIX CUTYyalluit
(camocrosTenpbHas | (KEHCHI)
pabota)

5. TexHosorus pa3pabOTKU Pa3HBIX BUOB Jlexmmst 9,10 Jlekuusa-puzyanuzanus

YOPABJICHYECKUX PELICHUN Cemunap 12,13 Pa300p KOHKPETHBIX CUTyaui
(camocTosTeapHAsS
pabora)

6. OcobeHHOCTH NPUHSTHA yrpaBieHdeckux | Jlekmms 11 Jlekuusa-puzyanuzamus
pEIIeHni B pa3TUIHBIX 00IACTIX Cemunap 14,15 Pa300p KOHKpETHBIX CUTyarui
9KOHOMUKH U cepax AesTeIbHOCTH TectupoBanue
HpEeANPUATUN




7. Pa3paboTka u BEIOOD yIIpaBIEHYECKHX
pELICHHH B YCIOBHUSIX HEONPEICICHHOCTH
U pUCKa

Jeknus 12-15

Cemunap 16-19

Jlexumsi-BU3yanu3anus
(ipoGtemHast)
Paz00p KOHKpETHBIX CUTYyaluit

pucka

Cemunap 20-22

(camocrosaTenbHas | (KeWchl)
pabora) Pa300p KOHKPETHBIX CUTyarui
(KeHcChI)
8. Meroapl cHIKEHUS HeonpeaeneHHocT 1 | Jlekuus 16 Jlexumsi-BU3yanu3anus

Paz00p KOHKpETHBIX CUTYyaluit

(camocTosiTenpHas | CeMHHAP-TUCKYCCHS
pabota)
9.| ConuanbHO-TICUXOJIOTUYECKUE ACTICKTHI Jlexrus 17 Jlekiusi-Bu3yanu3anus
MPUHATHS U peaIn3alnu Cemunap 23 CemuHap-AauCcKyccus
YOPABJICHYECKUX PELICHUN
1( Ouenka 3¢ (GEKTHBHOCTH U KOHTPOJIb Jlexums 18 Jlexmusa-Bu3yann3amus
WCTIOJTHCHHMS YITPABICHYSCKUX PEIICHUI Cemunap 24 CeMuHap-AUCKYyCCUS

5. OueHka IVIaHNPYeMbIX Pe3yJIbTATOB 00y4YeHHs
5.1. Cucrema oneHuBaHHus
B nponecce u3ydeHust Kypca IpOBOJUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUW CTYJIECHTOB B

cootBercTBUH ¢ Ilomoxxenuem PITY o ero IMPOBCACHUH. On npeamnogaract ydet pe3yjibTaTOB

CaMOCTOSITEIbHOM pa6OTbI II0 BBINIOJIHCHUIO THUIIOBBIX W CUTYAIIMOHHBIX 38.,[[3HPII>1, a TakKKe

CTCIICHU y4aCTUA CTYACHTOB B O6CY)KI[€HI/II/I BOIIPOCOB HAa CCMHUHAPCKUX 3aHATHAX.

OI_IeHKa 3HAHHUI npeaAcCTaBJIACT coboii COBOKYIIHOCTH PA3JIMYHBIX ToKa3aTeseH pa6OTLI
CTYACHTa B TCYCHHUC BCCro IIponecca O6y‘~ICHI/I$I. ITo KypCy «praBHeH‘leCKHe PCUICHUA

IpelyCMaTpUBAeTCsl TEKYUIMM KOHTPOJb YCIEBAaEMOCTH B (opMe Ompoca Ha 3aHATHUSX,
TECTUPOBAHUS, BBIITOJIHEHUE IIPAKTUYECKUX 3aaHui. [IpoMeKyTOUHBIN KOHTPOJIb IPOBOAUTCS B

dbopme 3adera ¢ oneHkoi (3 cemectp), sxk3ameHa (4 cemectp).

3-i1 cemectp
®opma koHTpos (ouHast popma) MaxkcuMalbHOE KOJTHYECTBO
OanaoB
3a oHy paboTy Bcero

1. Yuactue B OOCYKIEHMM TEOPETHUYECKMX BOIPOCOB Ha 3 bamna 9 6amoB
CEMUHAPCKUX 3aHSTHSIX
2. BpInonHeHre NpakTHYeCKHX 3a/1aHni Ha CEMUHAPCKHX 3aHSTHSIX, 3 Gamna 30 6ayoB
paz0op cuTyanmii o Keicam
3. UroroBslii Tect 21 Gamn 21 6amn
4. TlpoMexxyTouHast aTTecTalis (3a4eT C OIEHKOM) 40 0aiuToB
5. Uroro 3a 3-ii cemectp 100 6aymmoB

4-i1 cemecTp

®dopma koHTpoIIs (0uHas hopma) MakcuMalIbHOE KOJIMYECTBO
OanoB
3a onHy paboty Bcero
1. VYuactue B 00CY)XZEHMM TEOPETHYECKHX BOIPOCOB Ha 3 bamna 9 6amnoB
CEMUHAPCKUX 3aHSTHSIX
2. BemonHenne NpakTHYECKUX 3aJaHA HA CEMHUHAPCKUX 3 Gamna 30 6ayoB
3aHATHSIX, pa300p CUTYaIUi 110 Kericam

3. HroroBas KoHTpoJibHas paboTa 21 Gann 21 6ann

4. TlpomexxyTouHas arrecTanys (3K3aMeH) 40 6annos

5. Wroro 3a 4-i cemectp 100 6annos

OneHka «3auTeHO» BBICTaBIsIeTCs 0OydaromeMycsi, Habpasuiemy He MeHee 50 OamioB B

pe3ysibTaTe CyMMHUpPOBaHUsl OAJUIOB, MOJYYEHHBIX MPH TEKYIIEM KOHTPOJIE U MPOMEXYTOUHOU




arrectanuu. [losydeHHBIH COBOKYIHBIN pe3ynbTar (MakcumyM 100 6amioB) KOHBEpTUPYETCS B

TPAAULMOHHYIO IIKAJy OLEHOK M B IIKaJIy OLEHOK EBpONENCKOM CHCTEMBI IIEpeHoca U
HakoruieHus kpeautoB (European Credit Transfer System; namee — ECTS) B cooTBeTcTBHM C

TadJIMLEeH:
100- oanabHas TpaguuuoHHasi MKajga Ikana
HKaJa ECTS
95-100 OTIMYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJIETBOPUTEIIHHO D
50-55 E
20-49 HEYJI0BJIIETBOPUTEIbH HE 3a4TEHO FX
0-19 0 F
5.2 Kputepuu BbicTaB/IeHHSI OLEHOK
Bbanabl/ | Ouenka  mo | Kpurepuu onenku pe3yjabTaToB 00yueHuUs! M0 AUCHUTIIHMHE
HIKaJa AMCHMITHHE
ECTS
100-83/ «OTITUYHOY/ BrictaBusiercsi oOyuaromiemycsi, €clid OH TJIyOOKO U TPOYHO YCBOWII
AB «3a4TE€HO TEOPETHUYECKUH U NMPAKTHYECKUH MATEpHAJ, MOXKET MIPOJEMOHCTPUPOBATh
(oTmIaHO)»/ 9TO HA 3aHATHAX U B XOJI€ MPOMEKYTOUIHOU aTTECTAIUH.
«3a4TECHO» OOyuaromuiicst NCUEPIBIBAIOIIE U JIOTUIECKH CTPOHHO M3NaraeT yueOHBIN
MaTepual, yMeeT YBS3bIBaTh TEOPHUI0 C MPAKTUKOW, CIPABISETCS C
penieHneM 3aaad nMpoecCHOHANBEHON HANPABICHHOCTH BBICOKOTO YPOBHS
CIIOYKHOCTH, TIPABHIIEHO 0OOCHOBBIBACT MPUHATHIC PELICHHS.
CBO0OOTHO OpUEHTHPYETCS B YUCOHOU U PO ECCHOHATILHOM JIUTEpaType.
OueHka 1O JWCHWIUIMHE BBICTABISIETCS OOydaromeMycss ¢ yd4éToM
Pe3yJIbTaTOB TEKYIIEH 1 IPOMEKYTOYHON aTTECTALIUH.
Komnerennuu, 3akpensiéHHble 3a AUCHUIIIHHON, chOPMUPOBAHBI HA YPOBHE
- «BBICOKHUI».
82-68/ «xopotoy/ BricTaBnsercss oOywaromemycsi, €CIH OH 3HAaeT TEOPETHYECKH U
C «3a4TEHO NpPaKTHYECKUI MaTepuai, TpaMOTHO | TI0
(xopomio)»/ CYIIECTBY M3JIaraeT €ro Ha 3aHATHSX U B X0JI€ IPOMEKYTOYHOM aTTecTaluH,
«3a4TEHO» HE JIOIyCKas CyIECTBEHHBIX
HETOYHOCTEH.
OOyuaromuiicss MpaBWJIBHO TPUMEHSET TEOPETHUECKHE IOJIOKEHUS MpPU
pellleHHH TPAKTHYECKUX 3a/1a4 MpOoPecCHOHAILHOW HAampaBleHHOCTH
Pa3HOrO YPOBHS CIIOKHOCTH, BIIaieeT HEOOXOIMMBIMH ISl TOTO HaBBIKAMH
U npuémMamu.
JlocTaTOYHO XOpPOIIO OPUEHTHUPYETCS B Y4eOHOW M NpodecCHOHATBLHOU
JUTeparype.
OmeHka 1O JWCHWIUIMHE BBICTABISIETCS OOydalomeMmMycsi ¢ y4éToM
pe3yJIbTaTOB TEKYILIEN U MPOMEKYTOUHON aTTECTAIUH.
Komnerenuunu, 3akpeni€HHble 3a AUCHUILTMHON, chOPMUPOBaHBI HA YPOBHE
- «XOPOIIHH».
67-50/ «yIOBJIETBOPH | BricTaBmsieTcst oOydaromieMmycsi, €CId OH 3HaeT Ha 0a30BOM YpPOBHE
D,E TEJBHOY TEOPETUUECKUH U MPAKTHYECKUI MaTepUal, IOMyCcKaeT OTAEIbHbIC ONITHOKU
/«3a4TeHO IIPU €r0 U3JI0KEHUH Ha 3aHATHUSIX U B X0€ IPOMEXYTOYHOM aTTeCTaluu.
(ynoBnerBopu | OOyd4arolMiicsi WCHBITHIBAECT ONPEACIEHHBIE 3aTPyIHEHUSI B MPUMEHEHUN
TEJIbHO)»/ TEOPETUYECKUX  MOJOKEHUH TMpH  PEHIeHHH TPAKTHYSCKHX  3a/1ad
«3aYTEHOY»
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npodecCHOHANBHON HAMpPaBIEHHOCTH CTaHAAPTHOTO YPOBHS CIIOKHOCTH,
BJIaJleeT HEOOXOJUMBIMHU AJIs 3TOro 0a30BBIMHU HaBBIKAMU U IPUEMAMU.
JleMOHCTpUpPYET NOCTAaTOUHBIH YpOBEHBb 3HAHHs Y4eOHOH JHTEepaTypsl 1O
JTUCIUTIIINHE.

OneHka 10 [OUCHMIUIMHE BBICTABISIETCSl OOydaromeMmycsi ¢ y4éTom
PEe3yAbTAaTOB TEKYIIEH U MPOMEKYTOUHON aTTECTALUH.

Komnerennunu, 3axkperi€éHHble 3a AUCHUIIIMHON, ChOPMHUPOBAHBI HA YPOBHE

- «IOCTaTOYHBIN.
49-0/ «HEynoBIeTBO | BricTaBmsercss oOydaromemycs, €cid OH He 3HaeT Ha 0a30BOM YpOBHE
F,FX PUTEITHHOY/ TEOPETHUYECKUH 1 MPAKTHUECKUI MaTepHall, JOITyCKaeT rpyOble OMUOKH TIpH
HE 3a4TCHO €ro M3JIOKCHUH Ha 3aHITUAX U B XOZ€ MPOMEKYTOYHOHN aTTeCTalNH.

OOydJaromuiicss WCIBITBIBACT CEPHbE3HBIE 3aTPYAHEHHS B TNPUMEHEHUU
TEOPETHYECKUX TOJOKEHHA TIPH pEIIeHHH TPAKTHYECKUX  3amad
npodeccnoHaNbHON HANPaBICHHOCTH CTAaHAAPTHOTO YPOBHS CJIOKHOCTH, HE
BJIaJieeT HEOOXOJUMBIMHU JJIsl STOTO HaBBIKAMU M TPUEMAMHU.
HemoHcTpupyeT (¢parMeHTapHbIe 3HaHWS YYeOHOW JHTEepaTrypbl IO
JUCLUTITUHE.

OneHka 1O [AWCHMIUIMHE BBICTABISIETCS oOydaromemycsi ¢ y4éTom
PEe3yAbTAaTOB TEKYILIEH U NPOMEKYTOUHON aTTECTALIUH.

KoMmnerennnn Ha  ypOBHE  «JIOCTaTOYHBIN»,  3aKperiéHHBIE 32
JUCIMILIUHOMN, He CHOPMUPOBAHBI.

5.3.0u1eHo0YHbIE cpecTBA (MaTEpHAJIbI) VI TEKYIEr0 KOHTPOJIsSI yCIeBaeMOCTH,
NPOMEKYTOYHOM aTTecTAMU 00y4aroIuXcs M0 JUCIUIITIHHE
Tecmosoe 3a0anue no kypcy « ¥Ynpasnenueckue peutenusny (OI1K-2)

1. Cutyauus HOBOI BO3MOKHOCTU 03HAYAET, YTO:

a) MMoABUJIaACh HOBAs BO3MOXHOCTb MHBECTUPOBAHUA CPEACTB B J'IIO6yIO JCATCIBHOCTD,

0) MOSBWIIMICH HOBBIE HayYHBIE pa3pabOTKH U OTKPHITHS, TPEOYIOIIHE TIOUCKaA MPOOIIeM, HYKIAFOIIUXCS B
9THX pa3paboTKax;

B) TIOSIBUJIACh HOBas mpobieMa, TpeOyromias MOMCKa HOBBIX TEXHUYECKHX W OpraHU3allMOHHBIX U/CH;

T') HEeT MPaBUIILHOTO OTBETA.

2. Puck ynynieHHOH BBITOJbl OTHOCUTCS K:
a) KOMMEPYECKAM PHUCKAM;

0) MHBECTUIIMOHHBIM PHCKaM;

B) YHCTBIM PHUCKAM;

') OUpPKEBBIM PUCKAM.

3. OmHAM U3 BOXXHEUIINX MPU3HAKOB YIIPABICHYECKOTO PEIICHUS SBIISETCS:

a) HaJIM4Me Ha3peBIICH MPOOJIeMBI,

0) HaMure cyObeKTa YIPABJICHUS, HA/ICTICHHOTO COOTBETCTBYIONMMY TTOJTHOMOYHSAMH
B) HAJIMYKME KOJJICTUAIIBHOTO OpraHa, HaJeJIeHHOrO COOTBETCTBYIOIIUMHU TOJTHOMOYHUSMU;
T') HaIlPaBJIEHHOCTh Ha CUCTEMY KOJUICKTUBHOTO TPY/Ia.

4. HeomnpeeIeHHOCTh X03SIMCTBEHHON CUTYaIlMA BOSHUKACT B PEe3yJIbTATE:

a) CHCTEMaTHYECKOTO MJIM HECUCTEMAaTHIECKOTO PUCKA;

0) HEeNmpaBUILHON CTPATETUH YIIPABICHUS PUCKOM;

B) OTCYTCTBUS MTOJTHON MHGMOpMAIHNH, €€ CIIYIaifHOCTH U TIPOTHBOICHCTBYS KOHKYPEHTOB;
T') HEMIPABIJILHOW OPraHU3alliU CUCTEMbI PUCK-MEHEKMEHTA.

5.B YCIIOBUAX CTPATCTUYCCKOIO U TAKTUYICCKOI'O YIIPaBJICHUS, KaK IPaBUJIO, IPUHUMAOTCA:
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a) ypaBHOBEIICHHBIC PEIICHUS;

0) OCTOPOKHBIE PEIICHUS;

B) pelICHHS, OCHOBAaHHBIC HA CYXJICHUMU;
T') pallMOHAIBHBIE PEIICHYIS.

6. Moenbio mporiecca MoArOTOBKH M PEANTU3AIlHH YIIPABICHUECKOTO PEIICHUS MOKHO Ha3BaTh:
a) TEXHOJIOTMYIECKYIO CXeMy TpoIecca MOArOTOBKU M TIPHHSATHS PEIICHNUS;

0) oOMeH uH(poOpMalHell paOOTHUKOB arapara yrpaBJiICHHUS;

B) MIPABHJIO TIOBEICHHUS PYKOBOIUTEIS M UCTIOTHUTEICH;

T') HET MPaBMUIILHOTO OTBETA.

7. IloTepsiMu Ha3bIBAIOT:

a) UIaHCHI Ha HaHeCeHHe yiiepoa;

0) pacxo[el, HeN30eKHBIC B MPEAIPHHIMATEIECKON AEITSIIBHOCTH;
B) CHIDKEHUE NMPUOBLUTN B CPABHEHUH C 0KHUAAEMBIMH BETHUYNHAMH;
T') HET MPaBUJIBHOTO OTBETA.

8. K mpuemam ympaBieHus pUCKOM OTHOCSITCS:

a) m0exanwue, yaep)KaHue 1 repeaada prucka;

0) COBOKYITHOCTB TIPAaBUJI B CTPATETHH PUCK-MEHEPKMEHTA;

B) MPUEMBI CHIDKCHHS CTECTICHH PUCKA;

T) pa3paboTKa IMPOrpaMMBbl PHCKOBON HHBECTUITMOHHON JESITETHHOCTH.

9. BennunHa cTeneHn pucka 3aBUCUT OT CIEAYIOIHNX (PaKTOPOB:

a) HeonpeAenEHHOCTH XO3SUCTBEHHON CUTYAIIHN;

0) NpuHATOH KinaccupuKanuu (CUCTEMBI) PUCKOB;

B) Pa3HOBUAHOCTH MOPT(ENbHBIX WHBECTHIIHI;

I') MaTeMaTUYECKH BBIPAKEHHON BEPOSTHOCTH HACTYIIJICHUS [TOTEPh.

10. Ilox TepMuHOM «IMBEPCH(UKALINS) TTOHUMACTCS:

a) YCTaHOBJIEHHE MIPEEbHBIX Pa3MEPOB PHUCKOBOTO BIOKEHHS KaIlNTaNa;

0) pacnpezereHne HHBECTUPYEMBIX CPEICTB MEXKIY Pa3TUUYHBIMU OOBEKTAMH BIIOKEHHS KallUTaJa;
B) YCTaHOBJICHHE NPENIEIbHBIX CyMM PacXoJl0B;

T') pe3epB JEHEKHBIX MU MaTEPUATIbHBIX CPEJICTB.

11. CtpykTypa ynpaBiIeHYECKOTO PEMIEHHUS 3TO:

a) OpraHu3alMoHHas cXema (3Tambl) MOATOTOBKH YIPABIECHUYECKOTO PELICHUS;

0) COBOKYITHOCTb CUMIITOMOB, IPUYHH U CIICACTBUI;

B) OpTaHM3allMOHHAS cXeMa (3Talbl) MOATOTOBKY U pealIn3allii YIIPaBIEHYECKOTO PELICHMS;

') COBOKYITHOCTh OTHOCHTEJIFHO YCTOWYMBBIX 3JIEMEHTOB, BXOSIIUX B COACPKAHNE TAHHOTO PELLICHHUS.

12. Kpurepuu cTerneHu prucka MOTYT OBITh ONIpe/ieNieHbl Ha OCHOBE BBEIUUCIICHHS CIIETYIOIIUX TaPaMETPOB:
a) abCOJIIOTHOH CTETNeHU PUCKa;

0) OTHOCUTENHFHON CTETIEHN PUCKA;

B) CPEIIHETO OKUIAEMOT0 3HAYEHHUSI U U3MEHYMBOCTH PE3YJIbTaTa;

T') IPeAETBHBIX KOA(PUIIMEHTOB PUCKA.

13. 'HepTHBIMH peIIeHUSIMU Ha3bIBAIOT:
a) pe3yNbTaT TIIATeTbHON M CBepXKpUTHYHOM orieHKH JIIIP Bcex BapnaHTOB;
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0) pe3yapTaT WHTYHTHBHOT'O TIOWCKA, CBOETO poOJa O3apeHHE, XapaKTEPHOE I BBICIIUX DIICIOHOB
yIIpaBIICHUS;

B) pe3yJIbTAT 3HAHUS M OCMBICIICHUS OIIBITA MPOIILJIOTO;

r) pesyibTrar octopoxkHoro mowucka JIIIP, B koTopeix mpeoOiamaloT KOHTPOJNBHBIE W YTOYHSIOIINE
JCHCTBHSL.

14. CyOBbeKToM ympaBieHHs B PUCK-MEHEIKMEHTE SBIISICTCS:

a) akBU3UTOP, (PMHAHCOBBIM MEHEKEP, MEHEIKED TI0 PUCKY;

0) nro00i¥t anmapar yrnpasieHus, B TOM YHCIIe U KOMMepYecKast CIyxo0a;
B) PUCKOBBIE BIIOJKEHUsI KaIllUTaja;

r) nHpopManus 00 ypoBHE PHCKa IO JaHHOMY BULY JESITEIbHOCTH.

15.Curyanust HOBOW MpoOIeMbl O3HAYALT:

a) TIOSIBIJTUCH HOBBIE HAYYHBIE Pa3paOOTKH M OTKPBITHS, TPEOYIOIIHE ITOMUCKA TPOoOIieM, HyKIAIOIUXCS B
ITUX pa3padoTKax;

0) cylIecTByeT BO3MOKHOCTh HHBECTUPOBAHUS CPEJACTB B KOMMEPUYECKYIO JICATSIIbHOCTD;

B) CYIIIECTBYET Ipo0iieMa, TpeOyIomIast MOMcKa HOBBIX TEXHIHUECKUX U OPTaHMU3aIMOHHBIX UCH;

T') HET MPaBUJILHOTO OTBETA.

16. CormacHo KiacCU(pUKAIUN YIPABICHYSCKUX PEIICHUH, 3BPUCTHYECKHE PEIICHUs, KaK IPaBHIIO,
OTHOCSITCS K CIeYIOLIeMy PU3HAKy KiaccuuKaIuu:

a) 10 XapakTepy OpraHu3aIHuy Pa3padOTKH;

0) 1o MpUYMHAM BO3HUKHOBEHUS;

B) 110 HCXOJHBIM METOJIaM Pa3paboTKH;

T) 10 QyHKIMOHATEHOMY COAEP KaHUIO.

17. 3HayeHne TOPOTOBBIX BEJIMYWH B MPOTHO3HON MH(pOpMaHH (TIPOTHO3€E) OTPaKaeT:

a) MPOTHO3MPOBAaHUE W3MEHEHUI SKOHOMHYECKHX IMPOIECCOB, OA3UPYIOMIMXCA Ha XapakTepe U MPHpOJIE
NPUYUHHO-CIIEICTBEHHBIX CBS3CH;

0) pemenns cyobekra (JIIIP) mo ¢popmupoBanuio Mosenn 00beKTa YIIPABICHHUS C MEJbIO MMOBBIIICHHS ¢
a¢hexkTuBHOCTH;

B) pa3pabOTKy NpOrHO3a PHIHOYHOH MOTPEOHOCTH B KaKIOM KOHKPETHOM BHJIE MNOTPEOUTENbCKOM
NPOAYKLHH;

T') BO3MOKHBIE CPOKH KPYITHBIX CIIBUTOB (HapuUMep, CTPYKTYPHBIX B 3KOHOMHUKE).

18. CtpaTerus yMeHbIIEHNUS CTENIEHU TPOTHUBOAEHCTBHS O3HAYALT:

a) BIMSIHUE TUUHBIX XapakTepucTuk JIIIP Ha npunstue pemenus;

0) npoueaypy MpoBeACHUs OLICHKH CTENIEHH CXOIUMOCTH MHEHUI1 SKCIIEPTOB;

B) CHHKEHUE HEOIPEACICHHOCTH X03CTBEHHON CUTYaIINU;

T') UCTIOJIB30BaHNE BEPOSTHOCTHBIX METOJI0B 0OPaOOTKH MOyYEHHBIX PE3yIbTaTOB.

19. Ecam JIIIP He pacmonaraeT AOCTaTOYHON WH(MOpMaImei st 00beKTHBHOUW OIEHKH BEPOSITHOCTH U
MIPUHATHUS PEUIEHUH B YCIOBHSX PUCKA, TO B TAKOW CUTYaI[MM OH MCIIOJIB3YET:

a) hakTUdecKyro HHPOPMAIHIO;

0) cyxIeHHe O BO3MOXKHOCTH CBEpIICHMS! albTEpHATHB C TOM WIM HWHOH CyOBEKTHBHOW WM
IIPEANOIAraeMoi BEpOSITHOCTBIO;

B) CyX/IeHHE 00 ypOBHE OIPEIEIIEHHOCTH HAa OCHOBE MaTEeMAaTHIECKIX BBIYUCIICHH;

') HET PAaBUIILHOTO OTBETA.

20. O,I[Ha H3 COCTABJIAOIIHNX MPUCMOB CHUKCHUS CTCIICHU pUCKA 3TO:
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a) nuBepcHUKaIs, TUMUTHPOBAHHE, CTPAXOBAHHE;
0) cTpaTermyeckue MpaBujia pUCK-MEHEKMEHTA;

B) U30CKaHUE, yICPKAaHUE U MIepeladya PUCKa,

T') 9BPUCTHYCCKHE TIPaBUIIa PUCK-MEHEKMCHTA.

21. HeoOxoaumyro nH(OPMAITUIO JUTSI IPUHSATHSI PEIICHUS PAIlHOHATBHO COOUPATH WM IPUOOPETATh MOKa!
a) o3BOJIIET (DMHAHCOBOE O0OCCIICUCHNCE;

0) o)KMaCMBIH BRIMTPHIII OyIeT OOJIBIIE, YeM OXKUACMBIC TIPEACIbHBIC 3aTPAThI;

B) TIO3BOJISIET BPEMEHHOH PECypC peIIeHus IpoOIeMbl;

T') OKHJIACMbIH PE3yJIbTaT HE UMEET KaKUX-TH00 OrpaHHYCHHM.

22. YPOBEHb CTCIICHH PUCKA MOYKET OTPEICIATHCS:

a) abCOJIIOTHON M OTHOCUTEIBHOM CTENEeHbIO PUCKa;

0) oM opThHeTEHBIX HHBECTUITNT;

B) HEOMNPEIENIEHHOCTHIO IPOU3BOICTBEHHO-9KOHOMHYECKON CUTYAIIVH;
') MaTeMaTH4eCKH BBIPAKEHHOW BEPOSITHOCTHIO HACTYIUICHUS! YOBITKOB.

23. K xaxomy u3 knaccuukanuoHHbix npusHakos (o O.T. JlebeneBy u A.P. KanbkoBCcKo#) oTHOCATCS
MPOTHO3HBIE PELICHUS:

a) 10 OPraHU3aIMOHHOMY O0(hOPMIICHHIO;

0) 1o MpUYMHAM BO3HUKHOBEHUS;

B) IO (DYHKITOHAIBHOMY COJIEPIKAHHIO;

T) [0 XapakTepy 3aaad.

24. IIporHo3, KOTOpPbI ONUPAETCS HA CUCTEMY MOJEICH SKOHOMUYECKON OUHAMUKH, YYUTHIBAIOLIUX
BO3MOKHOCTh HEKOTOPOT'O BO3JCUCTBHSI HA OOLIHIA X0OJI 9KOHOMHUYECKUX MPOIIECCOB, HA3bIBACTCSI:

a) IPOTHO30M Pa3BUTHS NPUPOAHBIX PECYPCOB;

0) MHTEPBAJIBHBIM TIPOTHO30M;

B) CIIEHapHBIM IPOTHO30M;

') aKTUBHBIM WM 1IEJIEBBIM [IPOTHO30M.

25. Ompenenutb HEpapxwio NPUYMH M CJIEJICTBHH, KOTOpass BeNeT A0 TOYKH, B KOTOPOH MOXKHO
NPEANPHUHATE IeHCTBUE, yCTPaHsIoIIee IPUUNHY, 03HAYaeT UTo:

a) MOCTPOEHA CeTeBast MOJIETb;

0) mocTpoeHa NPUYMHHO-CJICACTBEHHAS LIETIb;

B) IIOCTPOEHA MOJIENTH PEIICHIS;

T) IIOCTPOCHO "IepeBo pemeHwmii".

TumnoBkle 3agaHus IO KypCy «anaBnqueCKI/Ie peHICHUs»

3ananme 1. IlpuBeaure cpaBHMTENBbHYIO XapaKTEPUCTUKY KiaccH(UKALUN YHpaBIEHYECKHX
pemieHnii mo ykazaHHou ¢opme (tadmn.l). KomnyecTBo mpoaHamm3upoBaHHBIX KiaccU(pUKaInii
JTOJKHO ObITh He MeHee 4-X. BpiOop aBTOpoB Kiaccudukamuii mno >xenanuro. [lpusnaku
KiIaccu(uKanuy, TpUBEACHHBIE B TaOJwIle, HE OHKHBI M3MEHAThCs. Hamumume mnpu3Haka B
KJaccu(uKanum oTMedaeTcsi 3HaKoMm (+).

[To pe3ynbraTam 3anosnHeHus Tadba. 1 copmynupyiite OTBETHI Ha CeIyIOIIMeE BOIIPOCH (YCTHO):

1. Kakas us TIPpUBCACHHBIX KJ'IaCCI/I(I)I/IKaL[I/Iﬁ SIBJISETCSI HauOoJIiee TMOJIHOM C TOYKH 3pCHUA
BBIACIICHHBIX HpI/I3HaKOB?
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2. Tlouemy cyiiecTByeT HECKOJbKO KacCH(pHUKAIUMN YyIpaBICHUECKUX DEIICHUH M Kak OHU

COIJIACYIOTCSl MEXKAY COO0M?

3. B gem 3akmovaercs npoGiemMa KJIacCH(PHUKAIMK YIPABICHUYECKUX PEUICHUH B COBPEMEHHBIX

YCIIOBUSX?

4. MOHO JIM CUNTATh THIIOJIOTHIO YIIPABICHUECKUX PELICHUH - Kiaccupukanueit? Ecinu vet, To

noyemy?

5. llouemy HeoOxonuMa KiaccuUKaAIUs YIPABICHYECKUX PEIICHUNA?

6. MoxHO 1H TOBOPpUTb O HpaKTquCKOﬁ 3HAaYUMOCTHU KJ'IaCCI/I(l)I/IKaHI/IH YIIPaABJICHYCCKUX

peleHunin?

7. Tunonorust ynpapieHYECKUX PEIIECHUN: TEOPETHUYECKas KOHCTPYKLHUS WM NPAKTUYECKUI

MHCTPYMEHTApUH B pa3pabOTKe peleHnii?

Tabmuna 1
CpaBHuUTENIbHAS XapaKTePUCTHKA K1acCU(DUKAIMIA YIIPaBICHYSCKUX PEIICHUI
ABTOpBI B.C. B.B.Pemennukos | O.T.Jlebene, A.P. | D.A.
IOxaeBa KanbkoBckas CMmupHOB

[IpuznHak
ITo BpemeHHn
ITo cyOwekty (hopma
TIPUHSTHS)
Kareropuunocts
(00s13aTENBHOCTB)

Hcrounuk (mpudanHa)
BO3HUKHOBCHNA

Hanuuue u nonnora
nH(pOpMaITIU
(mporuo3upyemblit
pe3ynbTaT)

Cragnu YP

M cTouHuk nmosiBieHus

Crioco0 jtoBeneHus (crnocoo
(ukcanun)

HoBusna (yHUKaIBHOCTD)

MerTob1 pa3paboTku

KonnvecTBo kputepren
BBIOOpA (11e51eBast
HATPaBJICHHOCTD)

Conepxanue
(pyHKIIOHATBHBIH
MPHU3HAK)

Uepapxus

3HAYNMOCTD LIETH

CrereHn MOBTOPACMOCTH

Xapakrep pa3paboTKu U
peanuzanuu

OrpaHndeHus Ha pecypchl

HamnpaBnenue Bo3aeiicTBust
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3ananue 2. OcCHOBHasi TPOIYKIMS MECTHOTO aBTOMOOWJIBHOTO 3aBojia (OJHA Mapka
JIETKOBOTO aBTOMOOWIISI) CTPEMUTENIBHO TEPSET crpoc y moTpedutens. [Ipudsuis 3aBoia magaer.
PykoBozicTBO 3aBOJIa HE COOMPAETCS MOKKUIAThH TaHHBIA CETMEHT PhIHKA U MBITACTCS CIETaTh BCE
BO3MOYKHOE, YTOOBI COXPAaHUTh CBOU TIO3UIIMH Ha aBTOMOOHMIIEHOM PHIHKE.

B mensx cokpaimieHuss KOIWYecTBa pa3pabaThiBaéMbIX albTEPHATHUB, IIEIECO00pPa3HO
OPUECHTHUPOBATHCS HA )KU3HEHHBIN IIUKII TIPOTyKIMHU (YCIIyTH), TOKa3aHHbIH Ha puc. 1.

JKuzHeHHBI MK — TPOAYKIMH  BKJIIOYACT  CJICHYIOIIME 8  3TaloB:  MOPOT
HeuyBcTBUTEIBHOCTH (1), BHeaApenue (2), poct (3), 3penoctsb (4), Haceimenue (5), cnaxa (6), kpax
(7), muxBuparmusa (8). llemecooOpa3HO OCTAaHOBUTHCSA TOJBKO Ha IIEPBOM JTare — IOpPOTe
HEYYBCTBUTEIHPHOCTH, BECbMa Ba)XHOTO C TOYKH 3peHHs YP. 37ech HET IMOJOKUTEIBHBIX
pPe3yJbTATOB JACSATEILHOCTH — UIET HAKOIUICHHE MOTeHIMaa. MHOTHE (UPMBI HE BBIIEPIKUBAIOT
9TOT 3Tall ¥ CBOPAYMBAIOT CBOIO JICATEIBHOCTh. 3HAHUE OCOOCHHOCTEH ATOro dTama MO3BOJISIET
MEHE/KepaM MPaBUIIBHO pa3padaThiBaTh YIPABICHUYCCKHE PEIICHUS.

1 YCTONYM % ONACTb
d N

v

1 2 3 4 5
Puc. 1. )Ku3HeHHbIN UK OIPOIYyKIUU

[Tpennoxute U 00OCHYITE BapuaHThl PEIICHUN, KOTOPhIE MOKHO MPHHSITH PYKOBOJCTBY
3aBOa 0 JIaHHOW IpobJeMe, T.e. YTO HYXKHO C/IeaTh, YTOObI BEPHYTHCS B yCTOWYHBYIO 00JIaCTh
conira? Chopmynupyiite 3anauy npunstus pemennit (3[1P) ams kaxaoro BO3MOXKHOTO BapuaHTa
U TIPEJCTaBbTE OTBETHI B (hopme TabIUIb 1.

Tabnuna 1
ITocranoBka u ¢popmynuposka 3I1P

]_IeJ'IL AJ'IBTepHaTI/IBLI OFpaHI/I‘{eHI/IH I[OCTOI/IHCTBa Henocratkn

TuroBoe 3a1aHKe MO KypCy «YIIPaBICHUYECKUE PEILICHUS»
Pa30op Ha mocraBiaeHHbBIE BOMPOCH Kekica Neo 1

«CaMble MHTEPECHBIE CUTYAIIMH MPEJIaraeT HaM KU3Hb»

Komnanus «ApanTta» — 0IMH U3 BEAYLINX UTPOKOB B CBOEM CEKTOPE PhIHKA — 3aHUMAETCs POoJaken
KOMIUIEKTYIOIIUX JJs1 AepeBooOpadaThIBalOIIMX M MeOeNbHBIX Npeanpustuii. B kommanum Oonee cra
COTPYJTHHUKOB, CPETHAN CPOK pabOTHI B KOMIIAHWHU TIATH JIeT. PyKoBoANUT KoMmnaHuei ee Biajeneny AHapei
MapaioB, KOTOpOMY YAaJIOCh coOpaTh APPEKTUBHYIO KOMAH/Iy MOJOABIX, IPOTPECCUBHBIX PYKOBOJIUTENECH.
YnpasieHue IepcoHalIoM B OT/IEJIbHYO C1yk0y He BblJI€JIEHO, BCEMH BOIIPOCAMHU, BKJIFO4as IOUCK, 00yUCHHUE,
pa3BUTHE NEPCOHANA, 3aHUMAIOTCSl PYKOBOAMUTENH OTAENOB. KaxkoMy M3 HUX B Hadaje rofa BBIIENIAETCA
OromxeT Ha oOyueHHe nepcoHana. BeiOOp TPEeHUHIOBBIX KOMIIAHUI MPOUCXOAUT IO PEKOMEHAALNH JIpy3eil,
KOJUIET ¥ 3HAKOMBIX.
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Ocoboe MecTO B KOMITAHWHM 3aHMMAET OTAEN IpoAaX, B KOTOpPOM paboraroT 26 uenoBek. B ero
CTPYKTYpE HECKOJBKO TPYIII, KaXKIasi U3 KOTOPHIX 3aHMMAETCS MPOJIaXKe CBOETO MPOAYKTa. YKe JBa roja
otaenoM pykoBoauT Vian KonmomeHiie, paboTaroniuii B KOMIaHUH LIECTH JIET, 00J1a1al0Inii aBTOPUTETOM B
KOMITaHUH. B TOM, 4TO BBIpydKa KOMIIAHUH 3a MOCJIEIHME ABa roza Bbipocna Ha 30%, ecTs U ero 3aciyra.
WBaH mo-HacTOSIEMY paJiceT O CBOEM JieJie, TIPH 3TOM OH JIOCTATOYHO JEMOKPAaTHYHBIA PyKOBOIUTEIb,
NpUOETarOIIUi K eMHOBIACTHIO TOJBKO B 0COOBIX ciydasx. [lepex Tem, Kak MPUHATH pelIeHHE, OH YacTo
CIIPAIINBAET TOUKY 3PEHHSI CBOMX COTPYIHUKOB, 1aBas UM TEM CaMBIM IIOYYBCTBOBATh CE€0sl MPUYACTHBIMH K
Pa3BUTHUIO OTJENA.

MBaHy Ka3a0ch, 4TO OH OCTPOMIT KPENKHUl OTAEI MPOJaK, BHEAPUB CHCTEMY BHYTPEHHETO 00yIeHuUs
HoBHYKOB. [locne ero HasHaueHHsT PYKOBOAMTENEM OTAeNa OH Cpa3y ke, NMpH MOAACPKKE IUPEKTOpa
KOMITaHUH, BBEJl HOBYIO CHCTEMY OOHYCOB, KOTOpas MpeanojaracT MPeMHPOBAaHHE COTPYTHHKOB 3a HX
JUYHBIE pe3yJbTaThl W 3a Pe3yNbTaThl oTAena B mneidoM. K tomy sxe VBaH BBenm cucreMy pacmupeneneHus
KJIMEHTOB, KOTOpasl 3aKIIouacTcs B 3aKPEIUICHHMH KaKJOro KIMEHTa 3a MEePCOHAIBHBIM MEHEIKEPOM: C
KITMEHTOM BeJlaCh KPOTOTJIHMBas paboTa, BRICTPAWBAIKNCh MapTHEPCKHE OTHOIIEHWS. B ciydae OTCYTCTBHS
MeHe/DKepa KIMEeHTa eT0 3aKa3 MPUHUMAI KOJUIETa U TP TIEPBOH K€ BO3MOXHOCTH TepenaBail HH()OPMAITHIo
MEHEIKeEpY.

HekoTtopoe BpeMms Hazajq B oTHejIe Ha4aIUCh poOiieMbl. Bee warie cranu 3BydaTh Bompock! «llouemy
WUMEHHO $1 JIOJDKCH OTBEYaTh HA 3BOHOK «HE MOET0» KIHeHTa?

[louemy s Tpady Ha HEro CHIIBI, a BRIPYYKa OT 3TOTO KIIMEHTa UIET HEe B MOH IUIaH, a B TJIaH TOTO, KTO
orcyrctBoBan? Ilpu 3TOM, KOTZIa MEHSI HET HAa MECTe, MOETO KITMEHTa HE MOAXBaThIBAIOT, a IIPOCTO TOBOPSIT:
«[lepe3BoHuTe TO3kKE». B UTOTE OBUIO pelIeHO CO3/IaTh HOBYIO CHCTEMY OOHYCOB, KOTOpas MpEAroJiaraeT
OTIIaTy JIFOOOTO YCHIIHS CO CTOPOHBI COTPYTHUKOB.

Tem He MeHee, aTMocdepa B OTzeNe cTajia IPOXJIJHON, IPoral IyX B3aUM0O3aMEHsIeMOCTH, KOTOPBIH
HBaH Bcsueckn nmoaACp:KMBajl B OTACIIC BCC 3TU [Ba roaa. Ecmm paHblI€ COTPYAHUKU MMPOBOAUIIN BMECTC
BpeMsl U Iociie paboThI, CHOHTAHHO COOUPAsiCh, HATIPUMED, B KHHO, TO TETIEPh ATO CTAIO OOJIBIION PEIKOCTHIO.

KpOMe TOI'0, B OTACIIC CTalu O6pa3OBI)IBaTI)C$1 KOoaJIMIuu, U CTOJIKHOBCHHA UX MHEHUH IMPOUCXOANIIO
KaKIBIN pa3 Ha coOpaHuax otaenoB. [lopoii kazanock, 4T0 KOH(IHUKTHI BCIIBIXUBAIM Ha IMyCTOM MecTe. Bee
HJalue pyKOBOAUTEIIIO IMTPUXOAMUIIOCH CTYy4YaTh «KYJIAKOM I10 CTOJIY» U MIPUHUMATh PCIICHUA CAUHOJINYHO, XOTA
9TO OBLIO COBCEM HE B CTUJIC KOMIIAHHUH. ..

Ilocne Toro, xak MBaH momy4wn 3asBieHne 00 yXoje OT OJHOTO M3 CaMbIX YCIEITHBIX MEHEKEPOB
Onbru CrenioBoii cTaio MOHIATHO, YTO CUTYAIUs caMa He pa3pelInTcsl U Hy>)KHO CPOYHO YTO-TO JENATh...

Kakwue BbI nagute peKOMEHIAUN PyKOBOIUTEIIO oT/ena npoaax Meany KomomeHntiery?

TumnoBoe 3aaHue MO Kypey «YIpaBiI€HUYECKUE PELICHUS
Pa30op Ha nocraBieHHbIE BONPOCHI Kekica Ne 2
«Koneco n3menennit. Moxxet u pupma NOCTOSTHHO MEHATHCA?»

B nmanHOM ciiydae Kelic TOCBSINEH pealn3alliid MacIiTaOHBIX IMPOrpaMM OpraHH3aIllHOHHBIX
W3MEHEHHUI B MeTepOyprcKOM KOHAUTEPCKOM O0BbeAMHEHNN «JIF0OMMBIN Kpait» U mpo0sieM, ¢ KOTOPBIMHU
CTOJIKHYJIACh TeHepaNbHBIN AupekTop Emena CTpenblioBa Mpyu BHEIPEHUH ITHX MPOTPaMM. 3aMETHM, YTO
no ipuxona CTpenbIloBOi KOMITAaHUS HAXOMIIACH B KPHU3HCE.

Hzmenenuii ne bvisaem mHoz2o?

s xonguTepckoro o0beuHeHus «JII00MMBIi Kpaii» 3TOT BOIPOC MOKA OCTACTCSI OTKPBITHIM.

B 2006 rony Bce COTpyIHUKH KOMIaHWH «JIFOOMMBINA Kpait» (pOCCHICKHI JHIEp MO MPOU3BOJICTBY
OBCSIHOTO TICYEHBS, BBIITYCKACT U JPyrue KOHAUTEPCKUE M3ens — MoapoOHee cM. oABepCcTKY Ha ctp. 80)
OPUHSUIM  y4yacTHE B OYEPEAHOM CEMHHAape KOMIIAaHWH, Ha KOTOPOM  HOJBOAMJIMCH  HUTOTH
BHYTPHUOPTaHU3AIMOHHBIX NPoeKTOB. COTpyIHUKAM OBUIM TaKXKe IMPeJCTaBICHBbI MPOEKTHI, KOTOPbBIE elle
NPEACTOSIIO OCYILIECTBUTD.

B cepeamne 2005 roga B KOMIIAHAN CTAPTOBA IMTPOSKT IO BHEIPEHHIO MPOIIECCHOTO TT01X0/1a, KOTOPBIN
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Ha MOMEHT IIPOBE/ICHUS CEMUHapa ObUT Ha TIOJIOBHHE ITyTH K 3aBepIIeHHIo. [lapaniensHo ¢ HUM MPeacTosio
3aImyCcTUTh TMpoekThl «Omiata Mo KoMOeTeHIusM» U «MyIbTHIPOEKTHOE yIpaBieHHe». Bmecre ¢ Tem
«JIroOuMBIi Kpaii» yke TOTOBUIICA K CepTU(UKALIMOHHOMY ayAUTy CBOEH CHCTEMBI MEHEI)KMEHTa KauecTBa.
«KoMrmanust mOCTOSHHO OJDKHA JABUTAThCS BIIEpen», — ToBopuT EneHa CTpernblioBa, TIAaBHBIA WHUIIHATOP
BCEX M3MEHEHUN. MOXKET JIU NMpeanpuaTie IOCTOSIHHO U3MEHThea? UTo eMy 3To JaeT? 3aueM 3TO HyXKHO
coTpyaHukam? Bce aTu BOIIpOoCkl OCTaIUCh OTKPHITBIMU I1OCIE MPOBEACHNS CEMUHApA.

Bcezoa c yovimkamu

B oxTs6pe 2003 roga onuH M3 coOCTBEHHHKOB Ipeanoxui Enene CTpenbioBoil BOWTH B cOCTaB
TOI-MCHEDKMEHTAa KoMIaHuM «JIfoOmMBId Kpait». Jlo 3TOro MOMEHTa TpH OCHOBHBIX aKIIMOHEpa
00beIUHEHHUS] PYKOBOIMIN UM 10 ouepean. CTpenbloBa corjlacuiach Ha 3TO MpeljIoKeHue, TeM Oolee
4YTO C JBYMS M3 COOCTBEHHMKOB KOMIIAHMHM OHa YXe Obuta 3Hakoma mo pabore B «llerpocorosex
(TIpoM3BOANTEND KETUYIIOB, MAOHE30B ¥ IPYTHX MHUIIEBHIX MPOAYKTOB). s Hadasa, yIUTHIBasI OIBIT €€
npeneinymieii  padotel, mnepen Enenoit CrpenblioBodi Oblla IMOCTaBlIieHa 3ajavya OpTraHU3alluu
YIPaBICHYECKOTO YUeTa.

B TOT MOMEHT KOMIIaHUS HAXOAMIACh B KPU3HCE; COOCTBEHHO, OHA paboTana B YOBITOK C MOMEHTa
ocHoBanus. K xoniyy 2003 roma AeiicTBUS mepcoHana, HalpaBiICHHBIC HA JOCTIDKCHHE MOCTaBICHHOM
PYKOBOACTBOM Iienu (POCT TpoAaxk 000 IeHo#!), BBI3BaIM KOJUIANC KAaHAJIOB JAHCTPHOYIIHU.
[IpocpoueHHas peOUTOpCKas 3al0JDKEHHOCTh cocTaBisuia 100% OT IJIaHOBOM, YTO KpaliHEe HEraTHBHO
CKa3bIBAJIOCh HAa BEIMYMHE COOCTBEHHBIX OOOPOTHBIX cpenacTB. OHU KIMEHTHI OTKa3bIBAIHCH IJIATUTH,
JpyTHe TpOoCWiH 3a0paTh MPOCPOUEHHYIO MPOIYKIIMIO M TOJBKO TOCJIE 3TOTO COTJIANIANCh MATH Ha
neperoBopel. B TO ke BpeMs CyIIeCTBOBAIN CEPhe3HBIE MPOOIEMBI C C€OECTOMMOCTBIO MPOILYKIIMHA — OHA
OBLJTa CIUIITKOM BBICOKOM.

Haxkonen, ToproBeie Mapku KOMIIAHUH OBIJTM MaJIOU3BECTHBI.

Koneuno, komnanus o0saana 1 CHIbHBIME cTopoHamu. Hanpumep, no maeHuo CTpenbloBo, B
«J[robumoM kpae» ObUM COOpaHBI XOpOIIWE CIIENUANHCTHI B KOHIAUTEPCKOM TMPOU3BOJICTBE, HUTO
TIOJIOKHUTENILHO BIUSIO HAa KaueCTBO MPOMYKIMHU W PeryTaluio cpeau mnorpedureneid. Kommanus Obina
3aperucTpUpOBaHa Kak eIWHOE IOPUANYECKOe JIMI0; B TOT MOMEHT 3aBepmianach (opMaln3anus
OpPraHU3allMOHHON CTPYKTYphl W HalMCaHWE JOJDKHOCTHBIX HMHCTpyKuui. Ha ¢abpuke cymiectBoBan
OTIpeJIeNIEHHBI  3amac  MPOW3BOJCTBEHHBIX  MOIIHOCTEH, IO3BOJSBIIMHA THOKO TOAXOIHWTH K
(opMupoBaHUIO accopTuMeHTa. Ho B IeoM KOMITaHWS HaXOAWJIach B TSKEIIOM COCTOSHUHM U Tepsiia
KITUEHTOB.

B mapte 2004 roga coOCTBEeHHUKH KOMITaHUHU Npeasioxuin Enene CTpenbloBoii OCT TeHepatbHOro
JMUPEKTOpa, W B ampelie OHA MpHUrjacuia Ha IOCT AWPEKTOpa IO Pa3BUTHIO W WHGPOPMAIMOHHBIM
texuonorusim J{mutpus baitkoBa — cBoero cokypcHmka 1o mporpamme MBA. Taxxe CrpenbiioBa
CMEHWIIa TUpeKTopa 1Mo mpofakaM. HoBbIfi mupekTop MpUHSIT Ha ceds Bce MPOOJIEMBl KOMIIaHWH,
CBSI3aHHBIE C KIMEHTaMH, HO CMOT MpopadoTaTh Bcero Tpu Mecsna. OIHAKO eMy yJaqoch HEMHOTO
BEIPOBHATH cUTyaruio. OH COCTaBWIJI CIHUCOK KIMEHTOB W MX MPETCH3UH U paboTall ¢ KaXIbIM 10 3TOMY
criucky. llocne ero yxoma CrpenblioBa 3aHMManach NPOJAXKAMH camMa — CHCTEMaTH3UpOBANA WUX,
WHUIIMHPOBaJa pa3paboTKy MOJUTHKHU MPOJIaXK, BBEJIa HOBYIO CUCTEMY MOTHBALIMU JIJISI MEHEKEPOB I10
MpoJiaXkaM, OPUEHTHUPYsI UX Ha HyXHble nokazarenau. B utone 2005 roga B KOMOAHUIO MPUILIET HOBBIA
nupexTop 1o npogaxkam — Orer Iletpos. B To ke Bpemsi pyKOBOACTBO KOMITAHWH IIepEEXaio B HOBBIN
oduc: 10 storo opuc Haxoauics B Cankr-IlerepOypre, a padpuka — B ropojae Orpannoe JIeHnHrpagackon
00J1aCTH 1 CYIIECTBOBAJIO Pa3/IEICHUE MEKIY «HEOOKUTEISIMU» U KIPOCTHIMH JIIOABMI.

Oesnadeti 6yoywum

Wnesa BHeOpsTH MpoLiecCHOE yIpaBieHue nosisuiack y Enenbl CtpensioBoil auiis B anpesne 2005
roma. Ho wmcrokm sToro pemeHus, kak oObscHiIeT CTpenblioBa, HY)XHO HCKaTh B €€ NIETCTBE, B
ocobeHHOCTX Xapakrepa. Tak, B gercTBe CTpeNbIioBa PEKO JOBOMIA YTO-THOO0 /10 KoHNa. [ToToM oHa
MOHSIA: JUISl TOTO 4TOOBI yCHETh JTIOBECTH MICI0 10 KOHIA, HEOOXOIUMO JAEHCTBOBATh OUYEHb OBICTPO U
JieNaTh MUHAMYM JIBIKeHUH. [103TOMYy B KOMIIAaHMM OHA XOTella OPraHu30BaTh paboTy TakuM o0pas3om,
4yT0OBI YOpaTh BCE JIMIIHEE U TPATUTh MUHUMYM YCHJIUI Ha MOBTOP.
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Cragana CtpernblioBa 0OpaTHiiach ¢ MpochOOH MPOBECTH TPESHUHT B KoMmmanuio Ernst&Young, HO
BBISICHAJIOCH, UTO KOHCYJBTAHTHI TAKOH yCITyTH HE oKa3biBaioT. Tak Enena CtpensitoBa u Jmutpuii balikos
npunuin Ha QakynbreT MeHemxkMeHTa CIIOLY ¢ mpennokeHueM OpraHu3oBaTh MPOEKT, MOTYYHBILIHUHA
Ha3BaHWe «ONTUMU3AIHS OU3HEC-TIPOIIECCOBY, WK «OBNael OYIYIIIM ITPEHUMYIIECTBOM).

Ilenpto oNTHMHU3ALMU MPOLECCOB SIBIAJIOCH HE COKpalllEHWE YHMCIEHHOCTH IIepcoHaia, a
o0ecrieyeHne pa3BUTHS U POCTA KOMITAHUH TEM K€ YHCIIOM COTPYAHUKOB.

CoBMecTHBIN MPOEKT ¢ (DaKyJIbTETOM MEHEIKMEHTA OCYILECTBIISUICS B HECKONbKO 3TamoB. Ha
nepBoM Oblla pelieHa 3ajada Mo OTOOpY YYacTHHKOB: MMM CTald KOMIaHuM «JIroOuMmbIid Kpaii»,
«TonXaycberon» (Iuaep Ha peIHKE MPOMBIIDICHHBIX 1MOJIOB) 1 «OM3-Crienictanby (KOMITaHWs, CO3AaHHAs
Ha 0a3ze MeTaJuTyprudeckoro komiuiekca Mokopckux 3aBomoB). Ha BTopom 3tamne npoBoaAniIocs 00ydeHue
COTPYJIHHUKOB, BBIJIETIEHHBIX KOMIIAHUSIMH- Y4aCTHUKaMH, IPUHLIMIIAM MPOLIECCHOTO MOAX0Ja U METO/IaM
ONTUMM3ALNY OHU3HEC-TIPOLIecCOB. TpeTHii 3Tam 3aKiI04aics B BbIACICHUN 1 OIMCAaHNH OM3HEC-TIPOLIECCOB.
U HakoHell, B paMKax YETBEPTOro 3Tamna ObLJI OpraHW30BaH AUAIOT (B BUAC CEPUH KPYTIBIX CTOJIOB) IO
OOMEHY ONBITOM MEXAy KOMIAHMSAMH, NPUHSBIIMMH ydacThe B mpoekre «Ontumusanus OusHec-
IPOLIECCOBY.

Kax ecmv u kax Haoo

B «JIrobumom kpae» mpoekT «OnTuMuzanus Ou3Hec-TIporieccoB» craproBai B anpene 2005 rona. B
KOMITaHUH ObLT pa3paboTaH IUIaH peajn3alri MPOeKTa, KOTOPBI COCTOUT U3 CEMH ITAIlOB, ONPEACICHBI
3aJa4u KaKAOTO0 3Tana, CPOKU U OTBETCTBEHHBIE 32 €r0 peanu3anuio. bbiia co3nana npoekTHas rpymnmna u3
CEMH YeJIOBEK — MEHEIDKEPOB Pa3IMYHbIX YPOBHEH, BKIIIOUasi TeHEPAJIbHOTO AUpEKTOpa. PykoBonuTens
MPOEKTa OCBOOOXKIAJICS OT TEKYIICH paOdOThl U B TeUEHHE padoyero JHs ObLI 3aHAT TOJIKO pealin3aliucii
JAHHOTO NPOEKTa. DTO NPUHLIMIIHAIBHBIE MOMEHT, TaKk Kak paboTy B NPOEKTE€ TAaKOro Macmrada
HEBO3MOXKHO COBMEUIATh C TEKYIIeH JESTeNbHOCThIO. YYacTHE MEHEIKEPOB OBLJIO HCKIIOYUTETHHO
JI0OPOBOJIBHBIM.

Ha nepBom 3tane HeoOxoauMo OBLIO MPOBECTH 00yUeHHE MPOEKTHON KOMAaHIbI, TaK KaK 0 3TOr0
HUKTO B KOMIIaHWU HEC UMEJT OIIbITa BHEAPCHHA CUCTEMbI MCHCI)KMEHTA Ka4€CTBA UJIU C6aﬂaHCHp0BaHHOI>’I
cucTeMbl mmoka3ateneil. [loaqroToBuTenbHEIN Tall — «WHKYOAIIMOHHBIN TIEPHO» — 3aBEPIIHIICS B HIOIIE
2005 roma KOpPHOPAaTUBHBEIM CEMHUHAPOM, B KOTOPOM NPHHSIIO ydacTHe OOJIBIIMHCTBO COTPYIHHUKOB
KOMIIaHUH. Y YaCTHUKHU MIPOEKTa pacCKa3ajiy COTPYAHUKAM O MPUHIIMIIAX MPOLECCHOTO MOIX0a, a TaKKe
0 TOM, KaKue MpoOIeMbl 3TOT MTOIX0/1 O3BOJIUT PEILIUTb.

BcBsasuc MPUHATUEM PCUHICHUA O BHEAPCHNHU ITPOLUCCCHOI'O TOAXO0Aa Y COTPYAHNKOB BO3HUK BOIIPOC
0 BO3MOYKHOM COKpAlIeHUH ME€pPCcOHaja B pe3yjbTaTe ONTUMH3ALMU paboThl. 34ech HAaJ0 MOTYEPKHYTh:
LEJIBI0 ONTUMM3ALMHN TPOLECCOB SBISAJIOCH HE COKpAllleHHE YHMCICHHOCTH IepcoHalia, a o0OecredeHue
Pa3BUTHUS M pOCTa KOMIIAHUH TEM K€ YHUCIIOM COTPYIHUKOB. Hanmpumep, B pe3ynbTare pa3paboTKu MOJIEITN
«KaK HaJl0» ObUI TUKBUANPOBAH JENapTaMEHT IUIAHUPOBAHUSI IPOU3BOACTBA — 3Ty (DYHKIMIO Mepetain
HETOCPEICTBEHHO Ha MPOU3BOJICTBO. JIMpEKTOp MO TUNIAHUPOBAaHUIO, 001aj1ast OOJBIIIMM OIBITOM paOOTHI B
MUILIEBONH OTpPAciiv, BO3IJIABMJ BHOBb CO3/IaHHBIN JemapTaMeHT KadecTBa. Takas MONHUTHKA B 00NacTH
YeJIOBEYECKUX PEecypcoB OblIa JOHECEHA J0 COTPYJHHKOB KOMIIAHMM Ha IEPBOM K€ KOPIOPATUBHOM
CeMHUHape MO0 MPOIECCHOMY TOIXOY.

Crenyromeil 3agaueil SBISUIOCH BBIJENICHUE W ONHCAaHHE OM3HEC- MPOLIECCOB «KAaK €CTh», TO €CTh
CO3[laHUE CYILIECTBYIOIEH IIPOLIECCHONM Monaenu KomnaHuu. Ilociie KOpnopaTMBHOIO CeMHHapa K
MPOCKTHON KOMaHJ/E MPHCOCIMHWINCH CTYACHTH (akynprera MeHemxkmenTa CIIOIY. M3 mpoekTHOM
KOMaH/Ibl M CTY/ICHTOB OBbUIH OpraHW30BaHBI TPYIIIBI 10 IPUHLUITY «OJWH YJIEH NPOEKTHOM TPYIIIHI ILIFOC
OJIMH CTYAEHT», COCTaBJIeH IJIaH-Tpa(rK OMICAaHUS TPOIECCOB «KAK €CTHY.

CoTpyaHHMK KOMIIAHUH IPOBOJAMI OIIPOC MEPCOHANA, BBISACHSS, KaK M Kakue (YHKIIMU BBIIOIHSIOT
T€ WJIN MHbIE paOOTHHKH, 3aT€M CTYACHTHI 3allONHAIN (popMa persiaMeHTa, PHCOBAIM CXEMBI MPOIECCOB
MaTpuiy OTBETCTBEHHOCTH. ITocne O6Cy>KJIeHI/I$I B MUHU-TPYHIIC U YCTPAHCHUA BCEX HEAOUCTOB PETIIAMEHT
COIJIACOBBIBAJICS C PyKOBOJIUTEIIEM MpoIIecca U 3aTeM 00CYKIAJICs Ha COOpaHHUHU TPYIIIBI 110 YIPABICHHIO
npoekToM. OOBIYHO PErJIaMEeHT YTBEP)KIAIH TOCHE JBYX-TPEX O0OCYXIEHWH Ha COOpaHWUU MPOEKTHOMH
KOMAaH[bl.
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B pesynbTare onpoca u co3iaHHe periiaMeHTOB MPOIIECCOB ObLITH pa3pabdoTaHbl TpaduIecKue CXeMbl
— ONMCaHNeE TPAHMII U XapaKTEPUCTHK KaKIO0ro mporiecca MToroMm crana MOAens MPOIECCOB «KaK HAZO»,
TO €CTh CO3/IaHIE ONTUMAILHON MPOIIECCHON MOIET KOMITAHMH. DTa MOJIENb MPeACTaBIsiia codoi cxemy,
Ha KOTOpPOH OBUIM OTOOpakKeHbI OCHOBHBIE CBSI3M MEXIY NPOIECCaMy KOMITAaHWH, a II0J Ha3BaHUEM
Ka)x1oro 0003Ha4YeHbl HOMEpA IeTiel U; «IepeBa Ieliei» KOMIIaHNH.

«epeBo menei» pa3pabaThiBANIOCh MapaieIbHO C OMMCAHUEM IPOLECCOB «KAaK €CTh», 3TUM
3aHMMAJICSl CO3/JaHHBIM BHYTPEHHHH COBET KOMIIAHWHA. bBIJIO HEOOXOIWMO IJIOTHYECKH YBS3aTh
KayeCTBEHHbIE U KOJIMYECTBEHHBIE, ONepexKarolne U oTcpouyeHHble 1enu. [locne pazBepToiBaHus 1eneit
BEPXHEro YpOBHSA ObUTH pa3paboTaHbl TOKa3aTelld, KOTOPBIE BBICTYIISAT B KadecTBE HWHAWKATOPOB
JnocTikeHus neneit. [lapamiensHo TpeOoBanoCch COCTHIKOBATD MX C LEMSIMH U ITOKa3aTeIsIMH BbIIEICHHBIX
nporeccoB. JloCTHKEHHE 3TOr0 COOTBETCTBHUS ABIAETCS OAHOM U3 33/1a4 3Tara OMUCAHUS MTPOLECCOB «KaK
HaJI0».

Celiuac B MpOEKTE YYAaCTBYIOT YK€ HE ISITb-CEMb YEJIOBEK, KOTOPHIE BXOAAT B TIPYIIy IO
YIpaBICHUIO TPOEKTOM, a Okoio 70 (He OCBOOOKIEHHBIX OT OCHOBHOHM pPa0OTHI), YTO COCTABIIAET
npumepHo 20% oT 00Iero uncia coTpyTHUKOB KoMmmaHuu u 90% — ot uncia MeHemKepoB. B amperne
2006 roma u3 KOMIIAHUH yIIIET PYKOBOAUTEb MIPOEKTA, YTO HETATUBHO MOBJIMSIIO HA MPOIECC U3MEHEHUN
— BCA ACSITETHHOCTH IO MPOEKTY MpHOcTaHOBUIachk. EneHa CTpenbiioBa MpHUHSIIA PEIISHHUE BO3TIIABUTH
ero.

Pezynomamor 6 yugpax

Cerojas y’ke MOYKHO TOBOPHUTH O IIPOMEKYTOUHBIX pe3ylbTaTaX MpoeKTa. Pe3Kko CHU3HIICS MPOIIEHT
HEJOBBINOJIHEHUS MTOCTYMUBIINX 3aKa30B [0 MPUYMHE OTCYTCTBUS TOTOBOM MPOAYKIIUHU Ha CKiaae. DTOT
MPOLIEHT HA4YaJIM PacCUUTHIBATh ¢ aBrycra 2004 roza, u Toraa oH cocrasisia 5,6%, a B nexkadbpe 2005 rona
— yxe 0,5%. Ha rpaduke BuaHo, uTo B ceHTA0pe 2005 roma nmpou3onuio pe3koe yXyAIeHUe MoKa3aTes,
4T0 OBUIO BBI3BAHO MpoOJIEeMaMH cpa3y y BCEX MOCTABIIMKOB YINAKOBOYHBIX MAaTEpUANIOB. JTO CTaJO
CEphE3HBIM YPOKOM JIJIsi KOMIIAHWH W TIPUBENIO K PEIICHHI0 O PACIIMPEHHUW IMPOTPaMMBI YIIPABICHUS
KauyeCTBOM W BKJIIOYCHHH B HEe MOCTABINUKOB. B mepBbie Mecsanbl 2006 roma moka3aTeiab CTaOWUIBHO
nepxancs Hwke 1%.

Cy1iecTBeHHO OBBICHIIACh YIIPABIAEMOCTh 3aTpaTaMu U 3anacamu. Tak, pH MpakTUYECKH paBHOM
obbeme npoaax B 2004-m 1 2005 rosax, pocte CIphEBOi c€0ECTOMMOCTH U OJJMHAKOBOH CTPYKTYpE 3aTpaT
npuObsLTE KoMIanuu B 2005 roxy yBennumiiachk Ooiree yeM Ha 0,5 MITH A0IIIapoOB.

Kak yxe ymomMuHamaoch, mMapayuleIbHO C BHEAPEHHEM IPOIECCHOTO TIOAX0/Ja MEHEIKMEHT
«J[robumoro kpas» IpUHSIT pelieHre 3aHUMAaThLCS pa3paboTKoi cUcTeMbl MeHekMeHTa kadecTBa (CMK).
Tewm Gonee 4TO OMUCaHKE MPOIIECCOB «KAK ECTHY IMOKa3alo: Ha (padprKe HUKTO HE HECET OTBETCTBEHHOCTH
3a KayecTBO. bblj co37aH AenapTaMeHT KauecTBa, LIeJIbI0 KOTOPOTO SBIISIETCS OMHCAaHNE U BHEJPEHUE BCEX
HEOOXOJMMBIX PETJIAMEHTOB M TPOLEAYpP. B MPOEKT Mo ympaBIeHWIO Ka4yecTBOM BOIIUIM TeHepaIbHBIN
JTUPEKTOP, AUPEKTOP MO Pa3BUTHIO, AUPEKTOP MO MEPCOHATY U IUPEKTOP IO 3aKyIKaM.

Om onepayuii 00 uHHOBAYULL

OnHako U3MEHEHUsI B KOMIIAHUM Ha 3TOM He 3aBepluniuchk. B sHBape 2006 roga no mHULIMATUBE
TeHEepAIbHOTO JMPEKTOpa HAvyajloch BHEAPEHHE MYJIBTHIIPOEKTHOTO YyrpaBieHud. lLlens naHHOM
MPOrpaMMBbI - BHEAPEHHE CHCTEMBI YIPABIEHUS U3MEHEHUSIMHU, TO €CTh ()OPMUPOBAHHE B OpPTaHU3AIUU
CIOCOOHOCTH MOCTOSIHHO MEHSThCSA, a TAKXKe pa3pabdoTKa ¥ BHEIpEeHUe Mpolieaypsl m3MeHeHui. [1o cioBam
Enensr CtpensIioBoil, y)ke cTapTOBaBIINE MPOESKTHI CTANIM €if MEHee MHTEPECHBI, M OHA yBIIEKIJIaCh HOBOM
ujeel — Havaja u3y4aTh NPUHLUIIBI IPOEKTHOT'O YIPABICHHUS U MTOCTENICHHO BHEAPATH UX B €KETHEBHYIO
JIeSITeNIbHOCTh KOMIIAHHU.

Komnanus mposena oOydeHue 35 COTpYAHHKOB IO HporpamMme «YTIpaBieHUE MPOEKTaMm». JTa
MporpaMma, B 9YaCTHOCTH, BKJIIOYaia B ce0s1 TPEHWHT, HApaBJICHHbII Ha pa3BUTHE KPEaTUBHOTO MOAX0/1a
K BBIOOPY TIPOEKTOB.

Hanee ¢upma Hagenuna oOydeHHBIX COTPYAHUKOB HEOOXOAMMBIMU MOJHOMOYMAMHU. MeHepkepam
MPOEKTOB MPEIOCTABUIIN CBOOO/TY YIIPaBIICHHsI BBIICIIEHHBIMI UM PECYPCaMU, HO C YCIIOBHEM, UTO TIO3XKE
OHU OYAYT HECTH OTBETCTBEHHOCTH 32 PECYpPCHI Iepel] TAKMMH K€ PaBHONPABHBIMU IpynmnaMu. B a3Toit
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CHUCTeME 000 COTPYAHHK MOKET MOAaTh HWACI0 JII HOBOTO MPOEKTa, WAEW PaCCMAaTPUBAIOTCS
CIEIaIbHO OPTaHU30BAaHHBIM WHHOBAIIMOHHBIM KOMHTETOM. 3aTeM NpEACTaBJICHHbBIE MU BHOCITCS B
JIUCT OXKUJIaHUS C pacHpeiesicHUeM IO YPOBHIO pucKa. VHBIMU CllOBaMH, BCE WJIEU TPYNIUPYIOTCS T10
HanpaeneHusM: wHHOBanmu, HUOKP, omeparun. HawBpictmii pucKk y MPOEKTOB IO HANpPaBICHHIO
«MHHOBAITUH.

OnepanroHHBIE TPOCSKTHI CBSI3aHbI ¢ TEKyIIe paboTol — 3TO MOXKET OBITh, HAPHUMEP, YCTAaHOBKA
KoHTeiHepa ansi xpaHeHus cwpbs. [Ipoextst HMOKP kacatorcss HOBBIX pa3pabOTOK W YIIyUIICHHS
CYIIECTBYIONUX MPOIYKTOB B paMKaX MMEIOLICIHCS TEXHOJIOTHH. VIHHOBAIIMOHHBIC MTPOSKTHI CBSA3aHBI C
CO3/IaHMEM COBEPIIIEHHO HOBBIX HAIPaBIIeHUH OM3HECa, TPOAYKTOB M TEXHOIOTHH.

Cpenumii ypoBeHb KOMIIETEHIIMM Ha MPOM3BOACTBE COCTaBWI 22,5%, OAHAKO y YKJIAA4ul] OH
MOJTYYWJICS BBIIIIE, YeM Y HAaualbCTBAa. B KOMIaHWM CyIIECTBYeT 0a3a JaHHBIX B JIOKAJIBHOM CETH, TIC
KOKABIHA COTPYIHUK MOXET TIOCMOTPETh CTATyC JIOOO0TO M3 MPOEKTOB M Y3HATh O PEIICHUH, IPUHSATOM B
OTHOIICHWU TOW WJIM WHOW WHUIMATUBEL. B IUCTe OXHMIAHUS TNPEACTABICHBI JaHHBIE O CIIOCO0E
(mHAHCHpOBaHUA (HATIPUMED, ONIIMOHHOE, OFOKETHOE, TOCTOSHHOE). [IpoekTamul ¢ HAaWBBICIIM yPOBHEM
pucKa OyIyT yIpaBiIsTh MHHOBAIMOHHBIE MEHEKEPBI, KOTOPhIe OCBOOOKIAIOTCS OT TEKyIIed paboTHl, a
BOT YJIy4YIICHUCM OHCpaHI/Iﬁ MOT'YT 3aHUMATBCA MCHCIKCPBLI IPOCKTAa — COTPYAHHUKH, NPOIICAUINEC
oOydeHue 1Mo MPOeKTHOMY yrpaBieHH0. [I0cKoIbKy 3TH M3MeHEeHHsI BHEAPEHBI CPAaBHUTEILHO HEAAaBHO,
TOBOPUTH O pe3yJIbTaTax MoKa paHo.

Yrnaouuywr auoupyrom

Eme oauH mnpoekT, KOTOpbIA ceilyac BHEApsEeTCs B KOMIIAHWW, Has3biBaeTcs «Omiiata no
komreTeHnusaM». OH MpeacTaBisieT coOOl CHCTEMY OLIEHKH, MOTHUBAIMM U pacdeTa 3apaboTHOM IMaThl
BCEX COTPYAHUKOB KommaHud. [lmaHnpyeTcs, 9TO B KOHEYHOM UTOTe pa3Mep 3apadOoTHOMH IIIaTel Oymer
3aBUCETb HE OT 3aHWMaeMOW JOJDKHOCTH, & OT HAaBBIKOB KOHKpETHOTro paboTtHuka. C 3TOH ILeJbio
COCTaBJIAIOTCA KapThl KOMHCTCHHI/II\/'I, B KOTOPLIX IMPONHCAaHbl HAaBLIKU, HCO6XOI[I/IMI>IC JJIsL yCHeHIHOI\/'I
paboThI, ¥ HA OCHOBE OIICHKH KaKJOr0 PaOOTHHUKA MPUHUMAETCS PEelIeHHe O BeMYHHE ero 3apa00THOU
wiatel. [IporHosupyercsi, 4To Takoil MNPHHUOMI OyAET CIIOCOOCTBOBATh CTPEMIICHHIO O0YyYaThCs
HEOOXOOMMBIM HaBhIKAM ¥ pa3BUBaTh uX. Jld oBIaseHWs HYXHBIMH KOMIIETEHIMSAMH OyayT
OpraHM30BaHbI MPOrpaMMbl 00yueHus. [Toka oCyIIeCTBIISIFOTCS MePBBIC ATAIIbI MPOSKTA.

JIroOyro paboTy MOYKHO OMHUCATh Kak HaOOp KOMITETEHIINI — BCET0 B KOMIIAHWH UX BBIJIEIIEHO OKOJIO
70. IIpu 3TOM B paboTe MeHeIKepa 3aJeiiCTBOBAHO MOPSIKA 25 KOMIIETEHINI, a B pad0Te yKJIa[IHIIbl —
10. PykoBozcTBO «JIFOOMMOT0 Kpasi» ONpeNenniio JeBsITh KIIOUEBBIX KOMIIETEHIHI, aKTyalbHbIX ceifuac
JUTSL KOMITAHUH, U TIPUOABIISIET COTPYAHUKAaM OOHYCHI K 0a30BOMY OKJIaJly Ha OCHOBaHWU 0aJlTOB, KOTOPBIC
KOKABIA U3 HUX TONyYWJ B XO/€ OIEeHKH. KirtoueBble KOMIETEHIIMW Pa3OWUTHI HA TPYIIILL: MIECTh —
0a30BbIe, TPH — YIPABICHYECKHE, U ClIIe BhIJe/IeHa KOMIIETEHIHSI IO IIPOEKTHOMY YIIPaBJICHUIO — Habop
13 0a30BBIX U YIIPABICHYECKUX. YKJIAUHIle HAJ0 00JaNaTh MEPBBIMHU IIECThI0 KOMIETCHIIUSAMH, a JIJIs
MCHCIKEPOB pas3JIMYHBIX ypOBHefI Ba’>XHBI OLICHKHU I10 CEMH WJIN ACBATU KOMIICTCHIIUAM, B 3aBUCHUMOCTH OT
3aHMMAaeMOU JTOKHOCTH.

OrneHKa COTpyIHUKA TPOU3BOIUTCS HECKOIBKUMH JIFOJIbMU: KOJUIETON, KIIMEHTOM, MTOTYMHEHHBIM,
pykoBoauTeneM. B camMom Hauaie mpoekTa Kaxaas CTOpOHa OIIEHHBaja BCE KOMIETEHIIMH, HO ceiluac
MpoIeaypa N3MEHUIIACh — HalpuUMep, KoJulera He OICHHBAET MPO(PECCHOHAIU3M COTPYAHUKA. Y 1alIoCh
OTIPEJICNITh BEC KaXJIOH M3 CTOPOH B OIIEHKE KOHKPETHOTO (aktopa. Hampumep, Ans KOMIIETEHIUH
«KITMEHTOOPUEHTUPOBAHHOCTE» BEC OIEHKH KiMeHTa coctaBUT 90%. [lanee ¢ ydeTtoM Bcex (akTopos
paccuMThIBaE€TCS MPOICHT, KOTOPBIH W mpubaBisgercs K okiany. Taxke pabOTHUKY Npejiaraercs
3aIIOJIHUTh MIKally CaMOOIICHKH. Ona ne YUUTBIBACTCA IPU AOIIIATE, HO €€ CPaBHHUBAIOT C OLICHKAMMU,
JTAHHBIMU KITUCHTOM, KOJUIETOW W pykKoBoauTeneM. Eciv HaOIOMAIOTCS CHIIBHBIE PACXOXKICHUS, TO
BeJieTcs paboTa Mo UX YCTPaHEHHIO.

Bueapenne »TOro mpoekTa MPOTEKaeT OOJE3HEHHO, XOTS BCE MPEABIAYIINE WHHUITHATHBEI
TE€HEPAIBHOTO UPEKTOPa COTPYAHHKH KOMIIAHMHM NPUHUMAIN TOJOXKHUTEIBHO WU, B XYAILIEM CiIydYae,
HelTpanbHO. [locne mepBoro ompoca, Koraa pabOTHUKOB 03HAKOMIUIM C Pe3yJIbTaTaMH aHKETHPOBaHUS,
nmpou3olia 3a0acToBka Ha pou3BoacTBe. COTPYTHUKY MPUBBIKIIH, YTO MPEMHUH PACTIPEACISAIOTCS JTNO0
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BCEM IIOPOBHY, JINOO B COOTBETCTBUU C 3aHUMAEMON NOJKHOCTBIO. CpefHul ypOBEHb KOMIICTEHIIUM Ha
IIPOU3BOJCTBE COCTaBUI 22,5%, OHAKO y YKJIQAUUI] OH MOJIY4HJICS BhIIIE, YEM Y HAYaJIbCTBA.

OpaHUM U3 BaXHBIX (JAKTOPOB HEJOBOJBCTBA CTaja 3aBUCTh. BO3HUKIM BONpOCHL: «S yxke monro
pabotaro, HO MeHs Hu3K0 orneHmu. [logemy?» OTBeTOM OBLT BCTPEUHBIA BOMPOC: «A BBI 3HAETE, 32 UTO
JOIUTaYMBaloT?» BBIACHUIOCH, YTO MHOTME He BIaaeioT uHGpopmanuei. Torma COTpYIHUKH CTald
XJIOTIOTATh O TOYHOM COOJIFOICHUH TPOLIEAYPHI — CIIEIUTH 33 TeM, YTOOBI TECT He OTEePSIICS, U YTOOBI UX
OLIEHUBAJIH JIFOAU, KOTOPBIE MOTYT OLEHUTB, 110 CIPABEAIHBOCTH.

OnwucaHne MpOIECCOB «KaK €CTb» BBIABHIO: Ha (aObpHKe HUKTO HE HECET OTBETCTBEHHOCTH 3a
Ka4ecTBoO.

He 6021c0b, a HacmagHuk

Enena CrpenblioBa ompenesseT CBOIO poJib B KOMaHJ€ KaK pojib €IMHOMBIIIJIEHHUKA U OTYacTH
HacTaBHUKA. JInaep He NOJDKEH Bce yMETh CaM M IPUHUMATh aKTUBHOE Y4acCTHE BO BCEM, UYTO IIPOUCXOIUT
B KOMIIaHUH

Ilo muenuro CTpenpLOBOW, IJABHOE s PYKOBOIUTEISI — 3TO YMEHHE cOoOpaTrb KOMaHIy
npodecCuoHaNIOB, KOTOphIM KOoM(popTHO paboTtare BMecTe. Ecaum 3TH  yclOBUSL  BBIIOJIHEHBHI,
npeoOpa3oBaHus B KOMIIAHUH JTOJDKHBI IPOJIOJDKUTHCS aKe B CIIydae yxoJia MepBoTo JINIIA.

Ocenpto 2006 roma Enena CrpenpuoBa HOOAy4YWiIa MOPEJIOKEHUE OT OAHOH U3
obicTpopa3BuBatonrxcs kommnanuii Cankt-IlerepOypra. buzHec 3Toli KOMIAaHUU HE UIMEET HUYETO O0IIETo
C KOHAWUTEPCKOM OTPACiblO, HO TEMIIbI POCTa U MEPCHEKTUBHI Brieyamisonye. CTpeabloBOld NPeACTOUT
NPUHSATH TPYIAHOE PELIEHUE — OCTaThCs B KOMIIAHUU «JII0OMMBIN Kpail» U MpOoA0IKaTh U3MEHEHUS WIIH
YVITH B HOBYIO KOMITAaHHIO U Ha4aTh MPOBOAUTH MIPe0Opa3oBaHUs TaM.

Ipuenawenue K pazmuliueHuIO

Hrak, mocie npruxoaa B KoMiaHuio «JIroOumelii kpaiy renepaibhblii aupexTop Enena CrpenbioBa
3allyCcKaeT MPOEKT MO ONTHMHU3aluu Ou3Hec-mporeccoB. CIycTs ToA, HE 3aBEpIIUB 3TOT MPOEKT,
MEHEDKMEHT KOMIIAHUU NapajulelbHO BHEAPSET MYJBTHIIPOEKTHOE YIIPABICHUE M CHCTEMY OLEHKH
COTPY/IHUKOB Ha OCHOBE KOMIICTCHIMH. B KOMNaHWu BO3HUKAIOT MPOOJIEMBI, CBSI3aHHBIE C JOBOJBHHO
CepbE3HON Harpy3koil Ha COTPYIHHKOB, KOTOpPBIE TENEpb BBIHY)KICHbI HE TOJBKO BBHINOJHATH CBOH
HETIOCPEICTBEHHBIE O0sI3aHHOCTH, HO M IPUHUMATh y4acThe B MporpamMmax n3MeHeHuil. Keiic HarmsaHo
WUTIOCTPUPYET, YTO, C OJHOW CTOPOHBI, OPTaHW3AlMOHHbIE H3MEHEHHUS IIO3UTHBHO BIMAIOT Ha
3¢ $EeKTUBHOCTD, PE3yIbTaTUBHOCTh M POCT KOMIIAHUH. B MX yCIenHOCTH BeJMKa POJIb CHIIBHOTO JIUEPA,
MOTHBHPYIOLIETO JIIOJIEH K MOCTOSIHHOMY ABIKeHUI0. C Apyroil cTOpOHBI, YaCTh U3MEHEHUH BCE PaBHO
npoTekaeT B arMmocepe TpeBoru u HemoBepus. Iloka HEACHO, CMOXET JIM KOMMaHHUs 3((EeKTHBHO
COBMEIIIAaTh HECKOJIBKO MacIITa0HBIX MPOEKTOB, HAXOISIIMXCS HAa PA3HBIX 3TAllax BHEAPCHHUS.

Tunogvie 6onpocvt KORMPOILHOU padomvl no Kypcy « Ynpagienueckue peuteHun»

1. Kak cBs3aHbl MexJy co0OW Mpolecchl YOpaBlieHUs U pa3paboTKa YIpaBJIEHYECKUX
petieHnii?

2. Ot yero B Ipolecce yrpaBlieHUs] OpraHu3anyeil 3aBUCUT YIIPaBICHUECKOe pelieHne?

3. HazoBuTe KOHKPETHYIO poJib, KOTOPYIO UIPatOT (PYHKIIMK MEHEJKMEHTa B pa3paboTke
YIPaBIECHYECKUX PEILICHUI?

4. HazoBuTte rnaBHbIN (paKTOp BIMSHUS BHEIIHEH cpellbl B pa3paboTKe yIpaBlIeHUECKUX
pELIeHUi OpraHaMy TOCyAapCTBEHHOW BJIacTh?

5. Hasosure rnaBHbIi (hakTOp BIUSHUS BHEIIHEN cpeibl B pa3paboTKe yNpaBiIeHUYECKUX
pelIeHNT KOMMEPYECKUX OpraHu3annui?

6. HazoButre TnaBHBIA (QakTOp BIUSHHUS BHYTPEHHEH Cpeabl B pa3padoTke
YIPaBIEHYECKUX PEIIEHNI KOMMEPYECKUX OpraHu3auii?

7. Kakyto ponp B mporecce pa3pabOTKU yIpaBIE€HUYECKUX PEIICHUH UIpaeT MpHUHATAs B
OpraHMU3ali METOA0JIOTHS YIPaBICHUS?
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8. Ha uTo KOHKpETHO OKa3bIBaeT BIMSHHUE CIOKHOCTb pEIIaeMOll 3aJaud B Ipolecce
pa3paboTKH yIpaBICHYECKUX PEIICHHIA?

9. BuHSIOT MIM HET JIMYHOCTHBIC KAauyeCTBa PYKOBOIUTENS Ha TMPOIECC Pa3padOTKH
CTPaTEerHYeCKUX YIPABICHUECKUX PEIICHHIA?

10. YUro perymupyer OpraHu3allMOHHO-TIpaBOBas (opma B mpormecce pa3padOTKH
YIPaBJICHUYECKUX PEIICHU?

11. Bauser wim HeT wmacmrTad pemaeMod mnpoOsieMbl Ha TMPOIECC pa3padOTKH
YIPaBJICHUYECKUX PEIICHU?

12. BnudaT wid HET BUIBl U HANpaBJICHUS JEATEIbHOCTH OpraHU3alMi Ha Mpollecc
pa3paboTKH yIPaBICHYECKUX PEIICHUIN?

13. B yem KOHKpETHO 3aKIII04aeTCsl OpraHU3aliOHHO-TIPaBOBOE o0ecrieueHre pa3padoTKu
U TIPUHATHUS YIIPABICHUYECKUX PEIICHUIA?

14. Kakue METOOJIOTMYECKHE IMOAXOAbI K pa3pabdO0TKe W MPUHATHIO YIPABICHYCCKUX
peleHnit UCTIOIB3YIOTCS B OpraHax rocyAapCTBEHHOM BIACTH?

Tunoewie sonpocel Kk 3auemy no Kypcy «Ynpaesnenueckue pewenusny (OIIK-2)

1. Ecnu npennonaokuTh, 4TO OCHOBHBIE MPOLIECCHI OPTaHU3AIMN OTHOCSTCS K KaTeropuu
UH(POPMAITMOHHO-TOTMYECKUX, TO KAaKHM METOIOM IIeJIeCO00pa3HO BOCIONB30BAThCs IS
onucanus npouecca [P B popmanuzoBannom Buae?

2. UYto naer Bo3mMokHOCTH JIIIP ycTraHaBiIMBaTh CBOEro pojaa KPUTEPHHA BBITOJIHUMOCTH
IPEIOKEHHBIX (pa3pa0OTaHHBIX) aJbTEPHATUB, OLEHUBATh UX PEAIbHOCTh Ul KOHKPETHOM
cuTyauuu?

3. Otnmeny KOHTPOJUIMHTA TMOPYYMIM  pa3paboTaTh TEXHOJIOTHUIO  ONEPATUBHOTO
WH(OPMAIMOHHOTO O0ECTeYeHUs] PYKOBOAUTENECH BBICIIETO 3BEHA YIPABICHUS HOBBIMU
aHANMUTUYECKUMU JaHHBIMU. K kakoi u3 cemu obnacteii mo 3.A. CMUPHOBY NPUHAIICKUT JAHHOE
YIPABIEHUYECKOE PEIICHUE?

4. Kak Ha3bIBaeTCs [NIJaBHOE IIPOTUBOPEYHUE B CUTYAIIUH, Pa3pELIEHHE KOTOPOTO MPUOIU3UT
CUTYAIUIO K TOCTABJIEHHOM L1eH?

5. B uém maBHOe oTiMuMe mpolecca peleHus ciaabo CTPYKTypUPOBAaHHBIX 33134
YIpaBJIEHUS 110 CPABHEHUIO C XOPOIIO CTPYKTYPUPOBAHHBIMU ?

6. VYnpaBieHuyeckue pelieHus, HalpaBieHHbIE Ha MOBBIIICHNE YCIICIIHOCTH JIeTEIbHOCTH
OPEANPUATHS ONpPENEeNIoTCs, KaK IPaBUIIO, HECKOIbKUMH KPUTEPHSIMU: (DUHAHCOBBIMU
KPUTEPHUSIMH, OOBEMOM COBITA, PBIHOYHON Jo0yiel, NPHOBUIBIO, KPUTEPUSMHU COLUAIBHOTO
pasBuTHs 1 Jip. HazoBute MeToa (MeTOIbI), KOTOPBII MOXKET ObITh MCIIOIB30BaH [l pa3paboTKu
VP B naHHOM ciy4ae.

7. Kaxk Ha3pBaeTCsi METOJA, TMO3BOJSIOMIMA B TPOCTOM M JOCTYIMHOM (Qopme
CUCTEMATU3UPOBaTh BCE IOTEHIMAIbHBIE TNPUYUHBI PACCMATPUBAEMBIX MPOOJIEM, BBLIECIUTH
caMbl€ CyILIECTBEHHBIE U IPOBECTU MIOYPOBHEBBIN MOUCK MEPBONPUUNHBI?

8. Kakue 3amaun HenenecooOpa3HO peliaTh, UCHOIb3YsI METO/ HKCIIEPTHBIX OLIEHOK?

9. Tumonorusi ynpapjIeHYECKUX pEIIeHUI MpencTaBiseT cOOON HEKHil TeopeTHYecKui
«TIPOAYKT» WIN «MHCTPYMEHT» pazpabotku YP?

10. Kak Ha3piBatoTcs (DaKTOpBl, OTPaHUYMBAIOLINE BO3MOXKHOCTH BBIOOpa CIOCOOOB
JefCcTBUI Npu pa3paboTKe yIpaBICHUECKUX PELICHUI?

11. C gero HaumMHAETCS peannu3aIus MPUHATOTO PEIICHHS ?

12. Kak Ha3bIBaeTCs pelieHne, pa3padoTaHHOE 0 3apaHee ONpeIeICHHOMY allfOPUTMY?
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13. Ecnim B mporecce NpPOTHO3WPOBAHUS BBIPAOOTAHO CYXKIEHHE, KOTOPOE HOCHUT
BEPOSTHOCTHBIN XapakTep, 00JlagaeT ONpeAeJCHHON CTENeHbI0 JOCTOBEPHOCTH M 3Ta
JIOCTOBEPHOCTb SIBJISIETCS [TOJIHOM, TO KAKOH K HEMY MOKHO IPUMEHUTH TEPMUH?

14. Kro aBTOpOoM KiaccH(UKalUMU YIPABICHYECKHX PEHICHUH, B KOTOPOH YYHUTHIBAETCS
KJIaccu(pUKAMOHHBINA PU3HAK — XapaKTep pa3pabOTKU U peaan3aun’?

Tunogvie KOHmMPOLHBIE BONPOCHL K IKZAMEHY
no kypcy «Ynpasnenueckue pewenus» (OIIK-2)

1. Pousp m MecTo ynpaienueckux pemenuii (YP) B opranuzanuu. [Ipusnaku, cTpykTypa
U KJIaCCU(UKAIMA YIIPABICHYECKUX PEILICHHA.

2. Tumonorus ynpaBleHUECKUX pelieHui u nmpodiieM no kinaccudukanuu I'. Caiimona.

3. Pemenus, orpaxaromue THIHOCTHBIE XapakTepuctuku JIITP.

4. CopepxaHue M CTaJAMU Tpoliecca NPUHATHA YP: aHanu3 cuTyaluu U OlleHKa CTEIIEHU
BaXHOCTH, BbIABIIEHUE OrpaHnyeHui. CyIIHOCTh OrpaHUYMBAIOUINX (DaKTOPOB.

5. Opranuzanus KOJUIEKTUBHON pabOThI IO pa3pabOTKe U pealn3alud YIpaBIeHYECKUX
pelIeHU.

6. XapakrepHcTHKa OCHOBHBIX SJIEMEHTOB CUTYAaIlUW, BHUJbBI MPEACTABICHUS CHUTYaIUH,
dopmanuzanys 3aauy yIpaBJIeHUS U OMHMCAHMS MPOLECCa NMPUHATUS PEIIEHUS METOJIOM TpPeX
KOMITIOHEHT.

7. YcnoBus BOSHUKHOBEHHMS 3a1a4yu npuHatus pewenus (3I1P).

8. MUcrtounumkum wmHpOpMAIUM AN TPUHATHS PEUICHUH B YCIOBHUSX ONPEICICHHOCTH,
HEONPEIEICHHOCTH U PUCKA.

9. Meroapl aHanM3a M JUArHOCTUKHM BO3HUKAIOIMUX MpoOieM. OOmias XapakTepucTUKa
METOJIOB aHaJN3a CUTYallMd U BBISBICHUS MPOOJIEMBI B IIpoliecce pa3paboTKU YIPaBICHYECKUX
pelIeHU.

10. OcobeHHOCTH pelIeHH, OCHOBAaHHBIX HAa WHTYUIMH, CYXEHHMM M METOoAax
HKOHOMUYECKOTO aHAJIN3a.

11. Xapakrtepuctuka MeTOoOB cOopa wuwH(popmanmuu B mporecce  pa3paboTKu
ynpaBieH4YecKuX pemeHuil. Tabnuna pemenuii. Matpuia pemeHui.

12. CymHOCTh METO/1a KCIIEPTHBIX OLEHOK. Y cIIOBHS (POPMUPOBAHUS IKCTIEPTHBIX TPYIII.

13. CpaBHuTeNbHAs XapaKTEpUCTHKA METOA0B ompoca 3kcneproB. PDakTopsl BbIOOpa
METO/Ia OIIPOCca IKCIEPTOB.

14. Tononoruueckue MeTOAbl (CETEBOE MOJICIMPOBAHUE) B MpPOLECCE IMOATOTOBKU U
npuHATHS pereHnid. HasHaueHne u 0COOEHHOCTH.

15. CymHOCTh pacueTHBIX MapaMETPOB CETEBOM MOJEIM M HUX HCIOJIb30BAHUE MPHU
NpUHATUN peteHus. [Torck onTUMalbHOTO BapuaHTa PellIeHUs] HA OCHOBE ONTUMU3ALIMN CETEBOM
MoIeNd (TI0 KPUTEPHIO «BPEMSI»).

16. IMpuHIMIB! 1 KIaccu(GUKaIUs METOIOB MPOTHO3UPOBaHMS. BUIBI IPOTHO30B.

17. Metonbl NpOTHO3UPOBAHUS B pa3pabOTKe yIpaBIeHUYECKUX pelIeHu. Y ci1oBus BeIOOpa
METO/1a IPOrHO3upoBaHus. Metos «Jlenbgb».

18. IlpeumymiecTBa 1 HETOCTATKU METOJIA SKCTPAIONAIMH. 3HAU€HHE TOPOTOBBIX BETUYUH
IIPOrHO3MPYEMBIX MTPOLIECCOB B MIPUHATUHU Y P.

19. OcoGeHHOCTH MPUHSATHS PEHICHUH B Pa3IMYHBIX cepax AesTeIbHOCTH (Majblii OM3HeC,
MapKeTUHT, cdepa yCayr 1 T.1.).

20. OcoGeHHOCTH pa3pabdOTKU M MPHHATHUS CTPATETHUECKUX M TAKTUIECKUX PEIICHHH.
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21. TlonsiTMe pucKa KaKk SKOHOMHYECKOW KaTreropuu. MecTo TeOpuu pucka B PHIHOYHOMN
HKOHOMHKE.

22. ®opmupoBaHue KoHUeNIuu pucka B paborax P. Kantumeona u @. Haiira.
CoBpeMEHHOE COCTOSHUE M MPUMEHEHHE TEOPHHM pPHCKa B OTCUECTBEHHOH M 3apyOeKHOU
XO3AMCTBEHHOU J1€ATEIbHOCTH.

23. DaxTOopbl, ONpPENeNAIONUe HEONPEAeIeHHOCTh X03AUCTBeHHOM cutyauuu. [lonsrue
pHCcKa U XO3AHCTBEHHOro pucka. IloHsaTHe moTepb U pacxonoB. AGCOIIOTHOE U OTHOCUTEIBHOE
BBIPa)KEHUE PHCKA.

24. XapakTepHucTHKa BUI0B 0Tepb. OlleHKa KOMIIJIEKCHOI'O PUCKA.

25. Cpena npuHATHS pelICHUH. Y CIOBUS ONpPEIeNeHHOCTH, HEONPEACICHHOCTH U PHUCKA.
O6uacTy (30HBI) PUCKA, UX XapAKTEPUCTHKA U IOCTPOCHUE

26. Ilonartue KpWBOW pHCKa M €€ 3HAUCHHE B NPUHATHH YIPABICHYECKUX PELICHUU.
Crioco0ObI MOCTPOEHUS KPUBOM pHCKA.

27. TloHATuHe cTENEeHU pUCKa U CIIOCOOBI OLIEHKH CTENIEHH PUCKA YIIPaBJIEHYECKUX PELICHUI
B YCJIOBMSIX HHBECTULIMOHHOM 1eATEILHOCTH. Y cJI0BUs 3((PEKTUBHOIO YIIPaBJIEHUs pUCKOM. Puck
HOPUHATHS U PeaTn3aliuy peIeHUH.

28. Cucrema ynpaBiIeHUS] pUCKOM: OINIpe/ieIeHUe, CYLTHOCTh U COJICpKaHHeE.

29. Tlonsatne o cucreme puckoB. Kiaccupukanms ducteix puckoB. CocTaB
XapaKTEPUCTHKA CIIEKYISTUBHBIX PHCKOB.

30. O0mue GyHKIMM PUCK-MEHEIKMEHTa KaK CHUCTEMbI YIPaBICHUS  PHUCKOM.
Opranm3anus pHCK-MEHEKMEHTAa KaK CHCTEMBI YIPABICHUS PHUCKOM M SKOHOMHUYECKUMHU
OTHOILEHUSIMH.

31. CognepxaHue CTpAaTErMYeCKUX IpaBWJl PUCK-MEHEDKMEHTa U CIIOCOObI BBIOOpPA
peLIeHMs.

32. IlpueMbl cHuXeHUs cTeneHu pucka. CTpaxoBaHME pPHUCKOB, IpPEUMYLIECTBA U
HEJI0CTaTKU.

33. OcHoBHble (hakTops! MoBHITIEHUS 3 dexTnBHOCTH YP.

34. Metoapl OIEGHKH SKOHOMHYECKOH 3(PPEKTUBHOCTH YIPABICHUYCCKUX PEIICHUH:
KOCBEHHBI METOJl, METOJ OIEHKH OOBEMHBIX TOKa3aTelei M YAEIbHBIX KaueCTBEHHBIX
MIOKA3aTeNeH.

35. OueHka 3k0HOMUYECKOH 3(h(PEeKTHBHOCTH KOMMEPUECKUX PELICHUH.

36. ColuajibHO-TICUXOJOTHUECKUE aCIEKThl KOHTPOJIS U OLIEHKU MCIIOJIHEHHSI PELICHUH.

37. TlpuuuHBl BO3MOMKHBIX KOH(JIMKTOB M pa3paboTka Mep MO MX pPa3pelIeHUI0 Mpu
peanu3ayy yrpaBleHUYeCKUX PeLICHUH.

38. Cymuocts u Buasl otBerctBeHHOCTH JI[IP. HpaBcTBeHHas, conuanbHas W
HKOJIOTHYECKAsi OTBETCTBEHHOCTh PYKOBOIMTEIS 33 PEATH3AINIO YIIPABIEHYECKOTO PEIICHHS.

39. Ctunu MpUHATHUS YIPABICHYECKUX PEIICHUH.

40. YmpapneHHe U3MEHEHHUSMH TIPU MPUHITAN M PEaT3aliK yIIPABICHUYECKUX PEIICHHIA.

41. Tlcuxonorus noBeieHUs PyKOBOJUTENEH B PA3IMUHbBIX CUTYAIIUSIX IPUHATHS PEILICHUH.

6. YueOHO-MeTOAMYecKoOe U HHGPOPMALIMOHHOE 00ecreyeHue THCIUIIIMHbI
6.1.CniMcOK HCTOYHHMKOB U JIUTEPATYPhI
Hctounnku
Koncrurynuss Poccuitickont ®enepanun. — MockBa: MH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
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https://new.znanium.com/catalog/product/1003253

I'paxxnanckuit koaekc Poccuiickoin @enepanun: Yactu I, II, III. - Mocksa: UTHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoii kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOAaTENHCTBA PD,
07.01.2002, N 1 (u. 1) http://www.consultant.ru/document/cons doc LAW 34683/

Jluteparypa
OcHoBHas y4eOHas

bpaxko, E. U. YmpaBnenueckue pemenus: YdeOHoe mocodome / E.M. bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocka: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupnoB, D. A. YmpasrneHueckue pemeHus:: YueOHuk s By3oB / D.A. CMHpHOB. -
Mocksa: ML PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. PazpaboTtka ynpaBieHYecKUX pelieHui: Y4ue0. - npaktud. nocooue. / E.B.
Ctpoena, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

Yponosckux, B.H. VYmpasnenue puckamu mnpeanpusarus: Yue0. mocodue / B.H.
VYponosckux. — MockBa: Bysosckuit yuebnuk: HWHOPA-M, 2017. — 168 c.
https://new.znanium.com/catalog/product/615086

QarxyrauHoB, P. A. Ynpasnenueckue pemenus: YueOnuk / P.A. @arxyTauHoB. - 6-¢ u3n.,
nepepao. U JIOTL. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

JlononuurenpHas yueOHas

bycos, B. 1. YnpaBnenueckue perieHus: yaeOHUK Ui akajeMudeckoro 0akanaBpuara / B.
NU. BycoB. — MockBa: WzmarensctBo HOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOxkaeBa, B.C. Ilpunsarue ympamienueckux pemienmii: YueOnuk / B.C. FOxkaepa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HJ «JlamkxoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Kazaxona E.W. Pa3paboTka u npuHATHE YIIPAaBIEHYECKUX PEIICHUHN. Y 4eOHO-METOIUIECKOE

nocobue. / E.W. KazakoBa. — CII0.: Otnen onepatuBHoi nomurpapuu HUY BIID — Cankr-
[MetepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
HIumkoBa I.A. MenemxmenT (YmpaBieHUECKHEe peleHHus). Y4eOHO-MEeTOANYECKHI
monynb. / I'.A. lllumkosa. - M.: U3n-Bo Unnonurosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
Hyne3on A.A. 181 Pa3pabotka ympaBiieHuecKux pemieHuid: yuyeOHuk / A.A. J{ynb30H. —

Tomck: U3a-Bo Tomckoro nmoautexHudeckoro yuusepeurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
[Tuporoga E. B. Ynpasnenueckue peuenus: yueOnoe nocooue / E. B. I[Tuporosa. —
Vaesuosck: YaI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

6.2.Ilepeuens pecypcoB MH(POPMAIHOHHO-TEIEKOMMYHUKANMOHHOH ceTu «VHTepHeTY,
HEe00XO0AUMBIH /151 0CBOCHUS IMCUMIINHBI
WWW.PtPU.r'u — caliT MexayHapoaHoro xypHaia «[IpobmemMbl Teopun W MNPaKTHKU
YIIPABJICHUS», BKIIOUYAIOIINM MHOTO MHTEPECHBIX CTAaTEH, KACAFOUIUXCS PA3IMYHBIX BOIPOCOB
YIIPABJICHMUS.
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https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product/615086
https://new.znanium.com/catalog/product/230235
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product%20/430348
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
http://www.ptpu.ru/

http://www.cfin.ru/management/people/motivation/ - caiit 31eKTpOHHONW OHOITHOTEKU
KOPIIOPATUBHOTO MEHEKMEHTA, O0BEIUHSIOMINN KaK POCCUIMCKHE, TaK U 3apYOEKHBIC PECYPChI

110 OOJIBIIIOMY KPYT'Y BOIIPOCOB YIIPABJICHUS B COBPEMEHHBIX KOMITAHHSIX.
http://ecsocman.hse.ru/ - Ha caiiTe mpeaCcTaBiIcH 00pa30BaTEIbHBIN MOPTATI IO SKOHOMHKE,

COLIMOJIOTHH U MEHEKMEHTY. POCCHICKMII MPOEKT M0 00BEIUHEHNIO KAaK POCCUHCKUX, TaK U
3apyOeXHBIX PECYpCOB 10 BceM chepam ynpasiaeHus. Ha nanHoM noprase umerorcs 6osee 6 Thic.
CCBUIOK Ha POCCHUICKHE U 3apyOexHbIE PECypChl

Iepeyens B/l u UCC

Nern HaunmenoBaunue
/i

1 | MexnayHapoansle pedepaTuBHble HayKoMeTpuueckue bJl, 1ocTynHbIe B paMKax
HalMOHAJILHOM noamucku B 2019 r.

Web of Science

Scopus

2 | [Ipodeccuonanpubie monHOTEKCTOBBIE b/, TOCTYyMHBIE B paMKaX HAIlMOHATHHOU
moamucku B 2019 1.

XKypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 | IlpodeccronanbHbIe MOJHOTEKCTOBBIE b]]

JSTOR

W3nanus no oO1eCTBEHHBIM U TYMAaHUTAPHBIM HAyKam
Dnekrponnas oubaunorexa Grebennikon.ru

4 | KoMiptoTepHbI€ CIIPABOYHBIE IIPABOBHIE CUCTEMBI
Koncynsrant Ilmroc,

lapanT

7. MarepuajJbHO-TeXHHYeCKOe o0ecrneyeHne TUCIUIITHHBI

I[J'ISI obecnieyeHust JAUCHUITIIMHBI ((praBJ'IeH‘leCKI/Ie peHmiCHUs» UCITOJIB3YCTCA MAaTCPUAJIBHO-
TexHudyeckas 0a3a 00pa3oBaTENbHOTO YUYPEKICHUS: KOMITBIOTEPHBIC KJIACCHl W Hay4dHas
o6ubmuoreka PITY. PabGoune mecra obOyuatommxcs (24); pabouee mecTo mpemnojaBaTens; 1
KOMITBIOTEP, DKpaH, MPOEKTOpP, MapKepHas I0CKA, CUCTEMa 3BYKOyCWIeHMs. JIuneH3noHHOe
nporpammuoe obecrnieuenue, Windows 7, Microsoft Office 2010 (Word, Power Point), Adobe
Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocrosTensHas pa60Ta CTYACHTOB MNPOBOAUTCA MIJid IMOATOTOBKHU K BBIITOJHCHUIO
NPaKTUYECKUX DPA0OT, TEKyLIEMY U MPOMEKYTOYHOMY KOHTPOJIO (MHIMBUAyallbHass pabora
CTYACHTA B KOMIIbFOTCPHOM KJIACCC NI 6I/I6J'II/IOTCKC).

Ilepeuens 11O
Nenn Haumenosanue 110 [TpousBoauTens Croco0
/m pacnpocTpaHeHus
(ruyenszuonnoe unu
8000010
pacnpocmparsiemoe)
1 Windows 10 Pro Microsoft JIMIEH3UOHHOE
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http://www.cfin.ru/management/people/motivation/
http://ecsocman.hse.ru/

‘ 2 ‘ Microsoft Office 2016 Microsoft JIULIEH3UOHHOE

8. Ofecneuenne 00pa3oBaTeJLHOr0 Ipoulecca s JHULI € OrpaHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

B xone peanu3anuu AMCHUIUIMHBI UCHOJIB3YIOTCS CIENYIOLINE JTOTOJIHUTEIbHbBIE METObI
00y4YeHMsI, TEKYIIEro KOHTPOJISI yCIIEBAEMOCTH U NIPOMEXYTOUYHOH aTTecTaly o0yJaromuxcs B
3aBUCUMOCTH OT UX MHIUBUyaIbHBIX OCOOEHHOCTEH:

* JUIS CJICTIBIX M CITA0OBUIAIINX

- JeKIuu O(QOPMIIIIOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA, JIOCTYIIHOTO C TIOMOIIBIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00ECIIEUEHUEM;

- MHMCHbMEHHBIE 33JaHMs BBIIOJIHAIOTCS HAa KOMIIBIOTEPE CO CIELUAIU3UPOBAHHBIM
IPOTPaMMHBIM 00ECTIEYEeHHEM, HIJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTcs UHANBUAYAJIbHOE paBHOMEpHOE ocBelieHue He menee 300 jrokc;

- JUId BBINOJIHEHUs 3aJaHMs IpPU HEOOXOIUMOCTH IPEIOCTaBISIETCS YBEIMUYMBAIOILEE
YCTPOMCTBO; BO3MOXHO TAK)K€ HCII0JIb30BaHNE COOCTBEHHBIX YBEINYMBAIOIIUX YCTPOMCTB;

- IUCbMEHHBIE 3a7JaHNs 0(POPMIISIOTCS YBETMYEHHBIM HIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOU (popMe MiIH BBITTOTHSIOTCS B MUCHBMEHHON (opme
Ha KOMIIBIOTEPE.

* JUIsl TITYXHMX U CJIa00CTbIIIAIINX

- JIeKIMU O(OPMIIIOTCS B BHJE SJCKTPOHHOTO JOKYMEHTa, JIMOO MPEeaoCTaBIACTCS
3BYKOYCHJIMBAIOIIAs allapaTypa UHAWBUYAIBHOTO MOJIb30BaHMS;

- IUCbMEHHBIE 33JIaHUs BBIIIOJIHAIOTCS HA KOMITBIOTEPE B MUCbMEHHOM (hopMe;

- 9K3aMeH M 3auéT NPOBOAATCA B IMUCBMEHHOM (opMe Ha KOMIBIOTEpEe; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

* JUIsl IUL C HAPYLIEHUSIMHU OIIOPHO-/IBUTaTEJILHOTO armapara:

- JeKIuu O(QOPMIIIIOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TIOMOIIBIO
KOMIIBIOTEpA CO CTIEUAIN3UPOBAHHBIM NIPOTPAMMHBIM 00ECIIEUEHUEM;

- TNHCHbMEHHBIE 33aJaHMs BBINOJHAIOTCS HAa KOMIIBIOTEPE CO CIEHUaIU3UPOBAHHBIM
IPOTrpaMMHBIM 00€CTIEYCHHEM;

- 9K3aMEH U 3au€T MPOBOJATCS B YCTHOU (hopMe MM BBIIOJHSIOTCSA B MMCbMEHHOH (hopme
Ha KOMIIBIOTEPE.

[Tpu HEOOXOIMMOCTH MpelycMaTpUBACTCsl YBEIMUEHUE BPEMEHH Il IOJrOTOBKU OTBETA.

[Tpornerypa nmpoBeeHMs IPOMEXYTOYHOM aTTeCTAllMU [T 00YyJaIOIIMXCs yCTaHABIUBAETCS
C Y4€TOM HX MHAMBUAYAIbHBIX ICUXO0(pU3NYECKUX ocoOeHHocTel. [IpoMexyTouHas arrectanus
MOJKET POBOJIUTHCS B HECKOJIBKO ITAIOB.

[Tpu npoBeneHUM TPOLEAYPbl OLEHUBAHUS PE3YJIbTaTOB OOY4YEHUs IPETyCMaTpPUBACTCS
UCIIOJIb30BaHNUE TEXHUYECKUX CPEICTB, HEOOXOMUMBIX B CBS3M C HWHIAUBUAYAIbHBIMHU
0CO0EHHOCTAMH 00yUaroIUXCsl. DTH CPEACTBA MOTYT ObITh IPEJOCTABIEHBl YHUBEPCUTETOM, HITH
MOTYT MCII0JIb30BaThCsl COOCTBEHHbIE TEXHUYECKHE CPECTBA.

[IpoBenenue mpoueaypbl OLEHMBAHUS  PE3yJNbTAaTOB OOyuYeHHs  JIONyCKaeTcs ¢
UCIIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTEbHBIX TEXHOIOTUH.

ObecnieunBaeTcss 10CTyl K MHGOPMALMOHHBIM M OHOIMOrpaduueckuM pecypcam B CETH
WUuTepHer s Kaxkaoro oOywaromierocst B ¢gopMmax, aJalTUPOBAHHBIX K OTPaHUYEHUSM HX
3JI0pOBBS U BOCTIPUATHUS HHPOPMAIUH:

* JUTSI CIIETBIX M CTa00BUISIIMX:
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- B Me4aTHOM (hopMe YBEIIMUEHHBIM MIpU(TOM;

- B (hopme 3IEKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina.

* JUTSI TUIYXHX U CIIA0OCIBIIIANINX

- B IeYaTHOH opMme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

* ISl 00YYarOIIMXCS C HAPYLUICHUSIMHU OIOPHO-/IBUTaTeNIbHOTO armapara:
- B meyaTHou dopme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina.

Y4eOHbIe ayAUTOPHUH ISl BCEX BUJIOB KOHTAKTHOW M CAMOCTOSTEIHHON PabOThI, HAyYHAas
OnbnuoTeka W WHBIC TIOMEUICHHS NIl O0y4YeHHS OCHAIICHBI CIeNHaIbHBIM 000pyJIOBaHUEM U
y4eOHBIMUA MECTaMH C TEXHHYECKUMHU CPEJICTBAMU O0yUCHUS:

* TSI CIIENBIX U CIaO0BUISIIMX:

- YCTPOMCTBOM JJIs1 CKaHMpoBaHus 1 uTeHus ¢ kamepoil SARA CE;

- nuctuieeM bpaitist PAC Mate 20;

- npuHTepoM bpaiinsg EmBraille ViewPlus;

* ISl TIYXUX U CIA0OCIBIIIAIINX:

- aBTOMATU3WPOBAHHBIM pabOYMM MECTOM Ui JIIOJIed C HapylIeHHEM CcliyXa Hu
cl1a00CIIBIIIAIINX;

- aKyCTUYECKHUI YCHINTETh ¥ KOJIOHKH;

* ISl 00YYarOIIMXCS C HAPYLUICHUSIMU OIIOPHO-/IBUTaTEeNILHOTO anmapara:
- IEPEIBIKHBIMHU, PETYIUPYEMbIMH dproHoMuyeckumu napramu CU-1,
- KOMITBIOTEPHOM TEXHHUKOM CO ClielnaibHbIM IPOrPAMMHBIM 00€CIICYCHHEM.

9. MeToauvecKkue MaTepuaJibl
9.1. InaHbI NPpaKTHYECKUX (CEMHHAPCKUX) 3aHATHIA.

Cemunapckoe 3ausitue 1,2. Pewienus 6 cucmeme ynpasnenus (4 uaca).
Llenv 3amamus: yrayOlleHWE 3HAHUH W YCBOGHHUS CTYIEHTaMH TIPOCIYIIAHHOTO

TEOPETUYECKOI0 MaTepraa, OBjlIaleHIe HaBbIKaMU MPaKTHUECKOTO UCTIONb30BaHUS MTOJTyYEHHbIX
3HaHUH B KOHKPETHBIX CUTYyaLlUsX.

dopma npogedenus — pazBepHyTas 6ecena (2 yac), camocrodTenbHas padora (2 yac)

Bonpocul onsa 0b6cyscoenus:

1. Ananus npusHakoB YP, onpenenenue pemenuii, npuanumaemsix JIITP.

2. TlocranoBka 3I1P o nmpoOiaeMHOM cuTyarum.

Konmponvhuvle éonpocwi:

1. Ponb u mecto ynpaBienueckux pewenuit (YP) B opranuszanuu. [Ipusznaku, cTpykTypa u
KJaccu(uKalus ynpaBIeHUYECKUX PELIeHUH.

2. Tumnonorus ynpapieHYeCKUX pelIeHui u mpobnem no kiaccuduxanuu I'.Caiimona.

3. YcnoBHs BOBHUKHOBEHUS 331a4M puHATUSA perienus (311P).

Cnucok rumepamypuol:

OcHosnas:

bpaxxko, E. WU. VYmnpaBnenueckue pemenus: Yuedbnoe mnocodbue / E.W. Bbpaxko, I'.B.
CepebOpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocka: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
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https://new.znanium.com/catalog/product/146665

CmuproB, D. A. YmopaBineHueckue pemnieHus: Y4eOHWK st By3oB / D.A. CMUPHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Jononnumenvuas.
FOkaeBa, B.C. Ilpunsatue ympamnenueckux pemeHuii: YueOnuk / B.C. HOkaeBa, E.B.
3yOapeBa, B.B. UysumkoBa. — MockBa: HJ[ «JamkoB u Ko», 2016. — 324 c.

https://new.znanium.com/catalog/product /430348

KazakoBa E.W. Pa3paboTka 1 IpuHATHE YIIPaBICHYSCKUX PEIICHUH. Y 4eOHO-METOIMIECKOe
nocobue. / E.W. KazakoBa. — CII6.: Otnen oneparuBHoi nosmrpadun HUY BIIID — Cankr-
[erepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

Hyns30H A.A. Pa3paboTka yrnpaBieHUecKux pemeHuil: yaeonuk / A.A. Jlyns3oH. — ToMck:

N3n-Bo ToMcKoro moiMTexXHu4Yeckoro yuusepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
IMuporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —
Vaesosek: Yiul'TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue 3.4. OpraHu3alliOHHBIE AacMeKThl Mpollecca pa3paboTKU |
MIPUHATHS PEIICHUH (4 Jaca).

Llenv 3amamusn: yrayOlleHWE 3HAHUN W YCBOGHHUS CTYIEHTaMH IPOCIYIIAHHOTO
TEOPETUYECKOr0 MaTepraa, OBJIaJIEHUE HaBbIKaMU IPAKTUYECKOT0 MCII0Ib30BaHMSI [TOJIyYE€HHBIX
3HaHUW B KOHKPETHBIX CUTYyalUsIX.

@Dopma nposedenusi — pazpepuytas Oecena (1 gac), camocrosrensHas padora (3 gaca)

Bonpocul onsa ob6cyscoenus:

1. Ananu3 BapuaHTOB ympaBieH4Yeckux perienuit (YP), nmpuHuMaeMmblx B COLMAIbLHOU
cucTeMe.

2. Ananus npusHakoB YP, onpenenenue pemenuid, npuauMaemsix JIITP.

3. IMocranoska 3I1P no npoGnemMHoO# cuTyarum.

4. ®opMsl pazpaboTKku U peanuzanuu YP.

Koumponvnwvie sonpocuwi:

4. Ponb u MecTo ynpasneHdeckux pemienuii (YP) B opranuzanuu. [IpusHaku, ctpykTypa u
KJIacCU(UKALMs YIIPABICHUECKUX PELICHH.

5. Tunonorus ynpapieHUECKUX pelieHui U npobiieM no kinaccudukanuu I'.Caitmona.

6. YcnoBus BO3HUKHOBEHUS 3a1auu npuHaTHs pemenus (311P).

Cnucox numepamypul:

OcHoeHas:

bpaxko, E. . VYmnpaBnenueckue pemenus: Yuedbnoe mnocodbue / E.M. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocka: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
CmupHOB, O. A. YrpaBieHueckue peieHus: Y4eOHuK 11 By30B / D.A

CMHpHOB. - Mockaa: NI PUOP, 2009. - 362 C.
https://new.znanium.com/catalog/product/167837

HononnumenvHasi:

FOkaeBa, B.C. Ilpunstue ynpaBiendeckux pemenuid: Yuebnuk / B.C. FOxkaesa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: U] «JlamkxoB wu Ko», 2016. — 324 c.

https://new.znanium.com/catalog/product /430348
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https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product%20/430348
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product%20/430348

KazakoBa E./. Pa3paboTka v mpuHATHE YIIPABICHYECKUX PEIICHHUH. Y 4eOHO-METOIMIECKOE
nocobue. / E.W. KazakoBa. — CII0.: Otnen oneparuBHoi nomurpapuu HUY BIID — Cankr-
[MerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

HlumkoBa I.A. MenemkmenT (YmpaBieHUECKUE peIeHHs). Y4eOHO-METOAMYECKHI
monyib. / I'.A. Illumkosa. - Mocksa: U3n-Bo Mnmonurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a.html

Cemunapckoe 3ansitue 5. KauecTBo B pa3pab0oTKe yIpaBJIeHYECKUX PEIIeHHi (2 yaca)

Llenv 3anamusa: yrayOneHWe 3HAHUW W YCBOGHHUS CTYACHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOr0 MaTepuaia IO METOJOJOTHYECKUM MOAXOoAaM K (OPMHUPOBAHUIO KauecTBa
YIIPABJICHYECKUX PELICHUN.

@opma npogedenus — pazpepuytas Oecena (1 gac), camocrosrensHas padora (1 gac)

Bonpocul onsa obcyscoenus:

1. ®akTopsl BHEIIHEH M BHYTPEHHEH cpeibl OpraHU3alluy, OKa3bIBaIOIIKME HauOOJbIlIee
BJIIMSTHUE HA MPOLIECC pa3pabOTKU YIPABICHUYECKUX PELICHHH.

2. OyHKIHH yIpaBIeHUS KauecTBOM Y P, ncnonb3yeMble B MOCTPOSHUH OM3HEC-TIpoliecca.

3. B3aumocBs3u B METOA0I0TUH KauecTBa (G yHKIIMOHATIBLHOTO, CACTEMHOT'O M IIPOLIECCHOTO
MOJIXOJIOB K pa3padOTKe yNpaBIeHUYECKUX PEILICHUH.

Koumponvnvie sonpocswi:

1. Ha 4T0 OpueHTHPOBAaHBI METOJOJIOTHUECKUE TOAXO0/IbI B ()YHKIIMOHATIHLHOM, CHCTEMHOM
U IIPOLIECCHOM BapHaHTax?

2. Yrto mpeactaBisieT coOOM IIMKI KauecTBa YIPAaBICHYECKOTo perieHus mno J. Jémunry?
Yem otnuyaercs nuki J[éMuHra ot GyHKIIHOHATBHOTO MOIX01a?

3. B dem 3akiioyaercs NpUHLUIUAIBHOE OTIWYKE KOHIeNuu kadectBa [x. JxypaHa ot
TPaJULMOHHOTO Ipolecca pa3paboTKU U peanu3aliil pereHuii?

4. Kak cnenyer TpaktoBaTh cioBa @. KpocOu «/lenail mpaBHIBHO C MEPBOro pasza» B
OTHOLIEHHUHU Pa3pabOTKH YIPABIEHYECKUX PEIICHUIN?

5. [loueMy (QyHKUMM IUIAHUPOBAaHUS W KOHTPOJISI TECHO B3aWMOCBSI3aHbI B JIIOOOM U3
METO/I0JIOTUYECKUX MOAX0/I0B K Pa3pabOTKe YIPaBIEHYECKUX PEeIIeHU?

Cnucox numepamypoi:

OcHosHas:

bpaxko, E. W. Vnpasnenueckue pemienus: YueOHoe mnocobue / E.W. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocksa: PUOP, 2008. - 126 vc.

https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. VYmpasieHuyeckue pemieHus: Y4eOHuK s By3oB / D.A. CMUpPHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3pabotka ynpasneHueckux pemieHuii: Yueb. - npaktud. nocobue. / E.B.
CrpoeBa, E.B. JlaBpoga. - Mocksa: NHO®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359

Hononnumenvhas:

Bycos, B. U. YnpaBieHueckue pemieHus: y4eOHUK [T akaJieMU4eckoro OakanaBpuara / B.
NU. BycoB. — MockBa: WznmarensctBo HOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunsatue ynpapnenueckux pemenuid: YueOnuk / B.C. lOxkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W] «JlamkoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348
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https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a.html
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product%20/430348

Hyne3oH A.A. Pa3zpaboTka ympaBieHUeCKUX pemeHnid: yaeOHuk / A.A. Jlynp3oH. — Tomck:
N3n-Bo ToMcKOro moMTexXHu4Yeckoro yausepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —

Viaesaosck: Yal'TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[umkoBa I'.A. MenemkmenT (YmpaBieHYECKHE peEHICHUs). YUeOHO-METOIUYECKUMA
Moayisk. / I'.A. lllumkosa. - M.: U3n-Bo Unmonutoa, PI'TY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue 6.7. Meronsl pa3pabOTKW, TNPUHATHS W ONTHMH3ALUU

yIpaBJIE€HYECKUX pelieHuil (4 Jac.).

L]env 3anamusa: OBIaleHUE HaBbIKAMU IPAKTUYECKOT0 UCIOIb30BAHUS MOJEIIEH U METOI0B
B PELLEHUU KOHKPETHBIX CUTYalMH.

Dopma npoeedenus — caMOCTOsITeIbHAs paboTa

Bonpocul onsa obcyscoenus:

1. CpaBHuTenpHBI aHANMU3 ACUCTBYIOIMX KIaCCU(PUKALMKI YIPaBIEHUYECKUX PELICHUH,
BBISIBJICHHE CBS3U C METOJIaMU pa3pabOTKH.

2. AHanu3 npoOJIEMHBIX CUTYAIH: METO MPUYMHHO-CIICICTBEHHOTO aHAIN3a, IarpaMma
M cukaBbl, TOTUKO-CMBICIIOBOE MOJIEJINPOBAHHUE.

3. Pa3pabotka u npunsatue YP ¢ ucnonp30BaHreM TaOIHIIbI PEIICHUH, «I€PEBay PEIICHHIA,
JKCIEPTHOIO METOJA.

Konmponvuvie gonpocwi:

1. Metoapl aHanM3a M AMArHOCTMKHM BO3HMKAMOIMX MpoOieM. OOmas xapakTepucTHKa
METO/IOB aHaJIM3a CUTYallMM U BBIABJIECHUS MPOOJIeMBbl B IpoLecce pa3paboTKU yIpaBIeHYECKUX
pelIeHU.

2. OcoOeHHOCTH  pelIeHUl, OCHOBAaHHBIX HA MHTYHLUH, CYKEHHUM H METOAAxX
HKOHOMMUECKOTO aHaIN3a.

3. XapakTepucTHKa METOI0B cOOpa HH(OpMAIINH B TIpo1iecce pa3paboTKH yIPaBICHUECKUX
pemenuii. Tabnuna pemennii. Marpuna penieHui.

Cnucox numepamypoi:

OcHosHas:

bpaxko, E. . VYnpasnenueckue pemenus: YueOHoe mnocobue / E.W. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocksa: PUOP, 2008. - 126 vc.

https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. VmpasieHuyeckue pemieHus: Y4eOHuK s By30oB / D.A. CMUPHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3pabotka ynpasineHueckux pemieHuii: Yue6. - npaktud. nocobdue. / E.B.

Crpoena, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. — 128 c.
https://new.znanium.com/catalog/product/420359

Lononnumenvras:

Bycos, B. . YnpaBneHueckue pemieHus: yaeOHHUK AJs akaieMuueckoro Oakanaspuara / B.
NU. BycoB. — MockBa: MWznarensctBo [Opaiir, 2019. — 254 c. https://www.biblio-

online.ru/bcode/431837

OxaeBa, B.C. Ilpunsatue ynpapnenueckux pemenuit: YueObuuk / B.C. lOkaera, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W] «JlamkoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348
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http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
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https://www.biblio-online.ru/bcode/431837

Hyne3oH A.A. Pa3zpaboTka ympaBieHUeCKUX pemeHnid: yaeOHuk / A.A. Jlynp3oH. — Tomck:
N3n-Bo ToMcKOro nmoMtTexXHuyeckoro yausepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporoga E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —

Viaesaosck: Yal'TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[IumkoBa I'.A. MenemkmenT (YmpaBieHYECKHE peEHICHUs). YUeOHO-METOINYECKUM
Moayisb. / I'.A. lllumkosa. - M.: U3n-Bo Unmonutoa, PI'TY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue 8-11 Meroasl pa3pabOTKM, NPUHATUS M ONTUMU3ALMU

yIpaBieHYECKUX peleHuit (8 Jac.).

L]env 3ansamusa: oBlaileHNE HaBbIKaMU IIPAKTUUECKOI0 UCIOIb30BaHUS MOJIENIEH U METO/I0B
B PELLEHUU KOHKPETHBIX CUTYalMH.

Dopma npoeedenus — caMOCTOsITeIbHAs paboTa

Bonpocul onsa obcyscoenus:

1. Metoapl OLIEHKM albTEpHATUB M BBHIOOpA peIIEHUs: MaTpPHULbl PELIeHUH, KpPHUBBIE
0e3paznuuus, UHAUBUyaIbHbIN U IPYNIIOBON METOJI peIIEeHUs.

2. CeteBoe MOJICTTMPOBAHUE: ONITUMH3AINS ATbTEPHATHBHBIX BAPUAHTOB.

Konmponvnvie éonpocw:

1. Tononmoruueckre MeTOABI (CETEBOE MOJICIUPOBAHUE) B MPOIECCE MOATOTOBKH U
npuHsTUS pelieHnil. HazHaueHne u 0cOOEHHOCTH.

2. CylIHOCTb pacyeTHBIX IapaMEeTPOB CETEBON MOJEIH U UX UCIIOJIb30BaHUE ITPU IPUHITUU
peLIeHMs.

3. Ilonck onTUMaIbHOIO BapyaHTa PelleHHsI Ha OCHOBE ONITUMU3ALMK CETEBOM MoJienu (1o
KPUTEPHIO «BPEMS»).

Cnucox numepamypul:

Ocnognasi:

bpaxkxo, E. . VYmnpaBnenueckue pemenus: Yuedbnoe mnocodbue / E.W. Bbpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocka: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. YmpaBneHueckue pemeHus:: YueOHUK s By3oB / D.A. CMHpHOB. -
Mockga: 111 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3zpabGotka ynpaBieHueckux pemeHuit: Yueb. - npaktud. nocooue. / E.B.

Crpoesa, E.B. JlaBposBa. - Mocksa: NHOPA-M, 2014. — 128 C.
https://new.znanium.com/catalog/product/420359

JlononnumenvHasi.

bycos, B. 1. YnpaBnenueckue penieHus: yaeOHUK JUIsl akaJieMudeckoro Oakanaspuara / B.
NU. BycoB. — MockBa: MWznarensctBo [Opaiir, 2019. — 254 c. https://www.biblio-

online.ru/bcode/431837

IOkaeBa, B.C. Ilpunstue ynpaBiendeckux pemienuid: Yuebnuk / B.C. FOxkaesa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HJ «JlamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3oH A.A. Pa3zpaboTka ympaBieHUeCKuX pemeHnid: yaeOHuk / A.A. Jlynp3oH. — Tomck:

N3a-Bo Tomckoro nommrexHuyeckoro yuusepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
[Tuporosa E. B. Ynpasnenueckue pemenus: yueonoe nocodue / E. B. [luporosa. —

33


http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
https://new.znanium.com/catalog/product/146665
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https://new.znanium.com/catalog/product/420359
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

Vaesaosck: YaI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa [.A. MenemxmeHnT (YTpaBieHUECKHUE peHIeHHs ). Y4eOHO-METOINYSCKU
monyib. / I A. Illumkosa. - M.: U3n-Bo Unmomnurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansiTue 12-15 TexHonoruu pa3pabOTKU pa3HBIX BUIOB YIPABICHYECKHUX
pemienuit (8 vac.).

Llenv 3aumamus: OBIAJieHHE HaBbIKAMHM MPAKTUYECKOTO HCIOJB30BAaHUS METO/IOB
pa3paboTKH yIpaBICHYECKUX PEHICHUH B PEIICHUU Pa3HbIX BUIOB CUTYaIUH.

Dopma nposedeHuss — CaMOCTOsITeNIbHAsE paboTa

Bonpocul onsa 0bcyscoenus:

1. Ananu3s crpareruu GOpMUPOBAHUS YIIPABICHUESCKUX PEUICHHM, OIICHKA aIbTEPHATHUB.

2. AHanu3 TEXHOJOTHMHM pa3pabOTKH: opraHu3aluoHHBIX YP, onepatuBHbIX VYP,
yIpaBICHUYECKUX PELICHUI Ha MaJbIX MPEATNPUATHIX

Koumponvnvie sonpocswi:

1. OcoGeHHOCTH TPUHATHS PEIICHUH B Pa3IMUHBIX cepax AesaTeabHOCTH (Maliblii Ou3Hec,
MapKEeTHHT, cepa yCIayr U T.1.).

2. OcobeHHOCTH Pa3pabOTKHU M MPUHATHS CTPATETUICCKUX U TAKTUICCKUX PCIICHUH.

Cnucox rumepamypul:

Ocnognasi:

bpaxko, E. . YnpaBnenuyeckue pemenus: Yuebnoe mnocobme / E.WM. Bpaxko, I'.B.
CepebpsixoBa, 3.A. CmupHOB. - 2-¢ wu3a. - Mocksa: PUOP, 2008. - 126 vc.
https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. YmpaBieH4yeckue pelieHus: Y4eOHuK s By30oB / D.A. CMHUpPHOB. -
Mocksa: U1I PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Ctpoesa, E.B. Pa3paboTka ynpaBneH4eckux pemieHuit: Yueb. - mpaktud. nocodue. / E.B.
CrpoeBa, E.B. JlaBpoga. - Mockaa: NHO®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359

@arxyrauHoB, P. A. Ynpasnendeckue pemenus: YueOnuk / P.A. @arxyTauHoB. - 6-¢ u3n.,
nepepao. U JIOTI. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

HononnumenvHnas yuebnas

bycos, B. 1. YnpaBnenueckue pemieHus: yaeOHUK TSI akaieMudeckoro OakanaBpuara / B.
NU. BycoB. — MockBa: MWspmatensctBo [Opaiir, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ynpapnenueckux pemenuii: YueOnuk / B.C. IOxkaeBa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: U] «JlamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynb3on A.A. JI81 Pa3paboTka ynpaBieHUeCKUX pemeHuii: yueOHuk / A.A. Jlynb30H. —

Tomck: U3a-Bo Tomckoro noautexHuueckoro ynusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —

Vaesaosck: YaI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa I'.A. MenemxmenT (YmpaBieHYecKue penieHus). YueOHO-MeToINYeCKUu
Moxayisk. / I'.A. llumkosa. - M.: U3n-Bo Unmommrosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
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http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3anaTHe 16,17 OcoOeHHOCTH TNPHUHATUS YIPABICHYECKUX PEIICHUH B

Pa3IMYHBIX 00JIACTAX SKOHOMHKH U chepax NesITeIbHOCTH MPEANpUsTHii (4 yaca)

Llenv 3amamus: OBIAJEHUE HaBbIKAMHM IPAKTHMUYECKOTO HCIOJB30BaHUS METOJ/IOB
pa3pabOTKN yIpPaBICHYECKUX PELUICHUN B pa3HBIX cepax AesTeIbHOCTH IPEATPUSTHA.

Dopma npogedenus — caMoCTOsITeIbHAs paboTa

Bonpocwt ons obcyscoenus:

1. OcoOeHHOCTH NPUHATHUS YIPABICHUECKUX PELICHUH B cpepe OKa3aHus YCIIyT.

2. OcoOeHHOCTH NPUHATHS YIPABICHUECKUX peIIeHUl B chepe HAyKu M HAyKOEMKOI'o
IIPOU3BO/ICTBA.

Konmponvnvie éonpocwi:
[TpuHATHS yIpaBICHYECKUX PELICHUH B 00JACTH MPOMBIIIJICHHOTO MPOU3BOICTBA
VYnpaBieHdeckre penieHus B cepe HayKu
IIpuHATHS ynpaBiIeHYECKUX pPelIeHUH B chepe oKkazaHus yciyr
Crnenuduka NpUHATUS peIIEHU B MapKETUHTe
[IpuHsATHE pelIeHUii B yIIPaBICHUH EPCOHATIOM

arwdNE

Cnucox tumepamypul:

OcHosHas:

bpaxko, E. . YnpaBnenuyeckue pemenus: Yuebnoe mnocobme / E.W. Bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocka: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

Crtpoesa, E.B. Pa3pabotka ynpaBineH4eckux pemieHuit: Yueb. - npaktud. nocodue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mocksa: NH®PA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

QarxytnuHos, P. A. Ynpasnenueckue pemeHusi: YueOHuk / P.A. ®aTxyTauHos. - 6-e u3a.,
nepepao. u JIOTI. - Mockaa: NHOPA-M, 2010. - 344 C.
https://new.znanium.com/catalog/product/230235

LononnumenvHnas yuebnas

bycos, B. 1. YnpaBnenueckue penieHus: yaeOHUK JUIsl akaJieMudeckoro Oakanaspuara / B.
NU. BycoB. — MockBa: MWznarensctBo IOpaiir, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOkaeBa, B.C. Ilpunstue ynpaBnendeckux peuieHuid: Yue6nuk / B.C. FOxkaesa, E.B.
3ybapeBa, B.B. UysumkoBa. — MockBa: HJ[ «JamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3on A.A. [181 Pa3paboTka ynpaBieHuecKux penieHuid: yaeOHuk / A.A. Jlynb30H. —

Tomck: U3a-Bo Tomckoro nmoautexaudeckoro yuusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

Kazaxona E.W. Pa3zpaboTka u npuHATHE YIIPAaBIEHYECKUX PEIICHUHN. Y 4eOHO-METOIUIECKOE
nocobue. / E.W. KazakoBa. — CII0.: Otnen onepatuBHoi nomurpapuu HUY BIID — Cankr-
[TerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Muporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —

Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue 18,19 Pa3paGoTka u BEIOOD yIIpaBIEHYECKUX PELICHUH B YCIOBUSX

HEOTPEIeTICHHOCTH U pucKa (4 Jaca).
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Llenv 3amamus: OBIAJeHHE HaBbIKAMHM MPAKTUYECKOTO HCIOJB30BaHUS METO/IOB
pa3paboTKH yIpaBICHYECKUX PEIICHHUI B YCIOBUSX PUCKA.

Dopma nposederuss — CaMOCTOsITeNIbHAsE padoTa

Bonpocul onsa 0obcyscoenus:

1. AHanu3 Kiaccu(uKanmuy pucKoB, MOKa3aTeNeil pucKa U METO/I0B €T0 OIICHKH.

2. TlocTpoeHue KpUBO# prcKa.

3. OLeHka BO3MOXHBIX MOTEPh B IMPOU3BOJCTBEHHOM, (PMHAHCOBOM M KOMMEPYECKOM
npeanpuHuMarTeabcTBe. OleHKa KOMIIEKCHOTO PUCKA.

4. AHanu3 ONPOCHBIX JHCTOB, IOTOKOBBIX IUArpaMM, OPTaHU3AMOHHBIX IUarpaMM.

Koumponvnvie sonpocswi:

1. [lonsiTe pucka Kak 3KOHOMHYECKOW Kareropuu. MecTto TEopuu pucKa B PHIHOYHOM
SKOHOMHUKE.

2. CoBpeMEHHOE COCTOSIHHE U TIPUMEHEHUE TEOPUU PUCKA B OTCUECTBEHHOU U 3apyOeKHOM
XO034UCTBEHHOU J1€ATEIBbHOCTH.

3. Cpena mpuHATUS pelieHUI. YCIOBHs ONpPEIeICeHHOCTH, HEONPEICICHHOCTH U PHUCKA.
O6nacTu (30HBI) PUCKA, UX XapaKTEPUCTHUKA U TOCTPOCHUE

Cnucox numepamypul:

Ocnognasi:

bpaxko, E. . YnpaBnenuyeckue pemenus: Yuebnoe mnocobme / E.W. Bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocka: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

Crpoesa, E.B. Pa3pabotka ynpaBneHyeckux pemieHuit: Yueb. - npaktud. nocodue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mocksa: NH®PA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

Yponosckux, B.H. VYmpaBnenue puckamu npennpustus: YueO. mnocobue / B.H.
YponoBckux. — MockBa: Byzosckuit  yuebnuk: HWHOPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

QarxyrauHoB, P. A. Ynpasnendyeckue pemenus: YueOnuk / P.A. @arxyTauHoB. - 6-¢ u3n.,
nepepao. U JIOTI. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

HononnumenvHnas yuebnas

IOkaeBa, B.C. Ilpunstue ynpaBnendeckux peuieHuid: Yue6nuk / B.C. FOxkaesa, E.B.
3ybapeBa, B.B. UysumkoBa. — MockBa: HJ[ «JamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3on A.A. [181 Pa3paboTka ynpaBieHuecKux penieHuid: yaeOHuk / A.A. Jlynb30H. —

Tomck: U3a-Bo Tomckoro nmoautexaudeckoro yuusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporosa E. B. Ynpasnenueckue pemenusi: yueonoe nocoodue / E. B. [luporosa. —

Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3anaTue 20,21. MeToas!l CHUKEHNS HEONPEAEIIEHHOCTH U pUcKa (4 yaca).

Lenv 3auamus: OBNIaICHUE HaBBIKAMU MTPAKTHYECKOTO UCIIOIB30BaHUS METOIOB CHIKECHUS
pHCKa TIpH pa3pabOTKe YIpaBIIEHISCKUX PEIICHUH.

Dopma nposedenuss — CAMOCTOSITENIbHAsS paboTa

Bonpocwt ons obcysrcoenus:
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1. Onenka cremeHuM pHCKAa W pa3Mepa BO3MOXKHOTO yiiepba B HMHBECTULIMOHHOU
JIeATETbHOCTH.

2. AHanM3 KOJUICKTUBHBIX PEIICHHM, CBSI3aHHBIX C PHCKOM.

3. IloBenenue JIIIP B ycinoBusX prcka U HEONPEACICHHOCTH.

Koumponvnvie sonpocswi:

1. TloHnaTue cTeneH pUcKa U CIIOCOOBI OI[EHKU CTENEHH PUCKA YIPABICHUYECKUX PeIleHUi
B YCJIOBUSX HHBECTUIIMOHHOM JIEATENILHOCTH. Y cJIOBUSI 3(EKTUBHOTO yIIpaBIEHUS PUCKOM. Prck
IOPUHSITUS U PeaTu3allii peIeHHH.

2. Cucrema yrpaBiIeHUs PUCKOM: ONpeIelIeHHE, CYITHOCTh U COJEp>KaHuE.

3. [Ipuembl cHUkeHHMs cTernmeHu pucka. CTpaxoBaHUE PHUCKOB, MPEUMYIIECTBA H
HEJIOCTATKHU.

Cnucox rumepamypul:

OcHosHas:

bpaxko, E. U. YmpaBnenueckue pemenus: YdueOHoe mocooume / E.M. bpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocksa: PUOP, 2008. - 126 vc.
https://new.znanium.com/catalog/product/146665

Crpoesa, E.B. Pa3paboTka ynpaBineH4eckux pemieHuit: Yueb. - npaktud. nocodue. / E.B.
CrpoeBa, E.B. JlaBpoga. - Mockaa: NH®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359

Yponosckux, B.H. VYmpaenenune puckamum npennpustuas: Yue0. mocooue / B.H.
VYpomoBckux. — MockBa: ByszoBckmit  yuebnuk: HWHOPA-M, 2017. — 168 c.
https://new.znanium.com/catalog/product/615086

QarxytauHoB, P. A. Ynpasnenueckue pemeHusi: YueOHuk / P.A. ®aTxyTauHos. - 6-e u3j.,
nepepao. u JIOTI. - Mockaa: NHOPA-M, 2010. - 344 C.
https://new.znanium.com/catalog/product/230235

LononnumenvHnas yuebnas

OxaeBa, B.C. Ilpunstue ympapnenueckux pemenuii: YueOnuk / B.C. IOxkaeBa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: U] «JlamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3on A.A. [181 Pa3paboTka ynpaBieHuecKux penieHuid: yaeOHuk / A.A. Jlynb30H. —

Tomck: M3a-Bo ToMckoro monutexHuueckoro ynusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporoga E. B. Ynpasnenueckue peuenus: yueOnoe nocodue / E. B. I[Tuporosa. —

Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue 22. CounanbHO-TICUXOJIOTMUYECKHUE aCHEeKTbl NPUHATUA W
peanu3anuy ynpaBieHYeCKUX pelieHui (2 yaca)

Lenv 3anamus: BKIIOYUTH 00y4YarOLIUXCs B MPOLECC 00CYXKIeHUs POoOIeMbl COLIMATIBHO-
MICUXOJIOTHYECKOM COCTABIISIONICH B MpollecCe MPUHATHS pPEIIeHWH, OIEHUTh HMX YMEHHe
WHTETPUPOBATH 3HAHUS PA3IUYHBIX 00JIACTEH, apryMEeHTHPOBATh COOCTBEHHYIO TOUKY 3PECHHSL.

@opma npogedeHus — pazBepHyTas Oecena

Bonpocul ons 0bcyscoenus:

1. OcobeHHOCTH MBITIUICHHSI (TBOPUYECKHE CITOCOOHOCTH, JIOTHKA, CKOPOCTh MBIITUICHHS,
MIPOCTPAHCTBEHHOE MBIIIJICHHE U TIP. ).

2. MoTuBanus (CTeneHb 3aMHTEPECOBAHHOCTH B IPHHATUH TEX WM WHBIX PEIICHHN).

3. JIM9HOCTHBIE 0COOCHHOCTH (TPEBOKHOCTh, YPOBEHb CAMOOIICHKH U TIP.).
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4. JlenoBble KauecTBa (OTBETCTBEHHOCTh, HACTOMYMBOCTh, CAMOCTOATEILHOCTb,
KOMMYHHUKAOEIbHOCTb U TIP.).

5. LleHHOCTH M YCTaHOBKH, JIeXKalll€ B OCHOBE MPUOPUTETOB, U IIPEIPACIIONOKEHHOCTD K
KOHKPETHBIM JCHUCTBUSAM.

6. DTHuecKue NPUHLMUIIBI, KOTOPBIX MPUACPKUBACTCA PYKOBOJUTENb (CIPABEUINBOCTb,
YECTHOCTh, BHUMAHHE K JIIOJSIM U TIP.).

Cnucox numepamypul:

OcHosnas:

CmuproB, D. A. YnpaBieHueckue pemnieHus: Y4ueOHWK juisi By3oB / D.A. CMUPHOB. -
Mocksa: ML PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CrpoeBa, E.B. Pazpabotka ynpaBiieHuecKuX pemieHuit: Yueb. - npaktud. nmocoodue. / E.B.
CrpoeBa,  E.B. JlaBpoga. - Mocksa: NH®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359

LononnumenvHnas yuebHas

FOkaeBa, B.C. Ilpunsatue ympasinenuyeckux peuienuit: Yue6nuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W «/lamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3oH A.A. JI81 Pa3paboTka ynpaBiieHYeCKuX perreHuii: yaeonuk / A.A. Jlynb30H. —

Tomck: M3a-Bo ToMckoro mommrexHuueckoro yausepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporosa E. B. Vmpanendeckue pemenus: ydeOHoe mocodbue / E. B. Iluporosa. —
Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa ['.A. MenemxmenT (YmpaBieHYECKHUE pelieHus). YueOHO-MeTOINYeCKUui
monynb. / I'.A. Illumkosa- M.: U3a-Bo Unnonutosa, PI'TY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3anarve 23.24 OuneHka 53(QQEKTUBHOCTH U KOHTPOJIb HCIIOJIHEHUS
yIpaBieHUYECKUX pelieHuil (4 Jaca).

Llenv 3anAmMuA: BKIIOYUTH OOYYAIOIIMXCS B Ipoliecc OOCYKIEHHs! CIIOPHOTO BOIPOCA,
npoOsieMbl ¥ OLIEHUTh MX YMEHHE HWHTErpUpOBaTh 3HAHMUA Ppa3IMYHbIX oOiacTed,
apryMeHTHPOBATh COOCTBEHHYIO TOUKY 3pEHHUS.

Dopma nposedenuss — NUCKYCCUs

Bonpocul onsa obcyscoenus:

1. Ouenka >pPpeKTUBHOCTH U KaueCTBa YIPaBIEHYECKUX PEIICHUM.

2. MeToibl KOHTPOJISl YIPABICHYECKIX PEIICHUH.

3. AHanu3 BO3MOXHBIX KOH(IUKTOB MTPH PeaH3aliy yIPABICHUESCKUX PEIICHHUN.

Cnucok numepamypuol:

Ocnognasi:

Bbpaxko, E. U. Ynpasnenueckue pemienus: Yuebnoe mnocobue / E.M. Bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mockea: PUOP, 2008. - 126 vc.
https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. YmpaBrneHueckue pemeHus:: YueOHuk s By3oB / D.A. CMHpHOB. -
Mocksa: W11 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3pabotka ynpaBneHueckux pemieHuil: Yue6. - npaktud. nocodue. / E.B.
Crpoesa, E.B. JlaBpoBa. - Mocksa: NH®PA-M, 2014. — 128 C.
https://new.znanium.com/catalog/product/420359
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HononnumenvHnas yuebnas

Bycos, B. . YrpaBnenueckne pemieHus: y4eOHHK IS akaJieMUYecKoro Oakanaspuara / B.
NU. BycoB. — MockBa: MWznmarensctBo IOpaiir, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

FOkaeBa, B.C. Ilpunsatue ympasnenudeckux pemeHuii: Yueonuk / B.C. FHOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W] «JlamkoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3onH A.A. [I81 Pa3paboTka ynpaBieHUecKuX pemieHuid: yaeOHuk / A.A. Jlynb30H. —

Tomck: U3a-Bo TomMckoro nmoiMTeXHu4eckoro yuusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

Kazaxosa E.W. Pa3paboTka u npuHATHE YIIPaBIECHUYECKUX pEHIeHUH. YU4eOHO-METOIMIECKOe
nocobue. / E.W. KazakoBa. — CII0.: Otnen oneparuBHoi nomurpapuu HUY BIID — Cankr-
[MerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

ITuporosa E. B. Ynpasnenueckue pemenus: yaeonoe nocooue / E. B. [Tuporosa. —

Vaesaosck: YulI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa [.A. MenemxmenT (YmpaBieHYeCKHUE pelieHus). YueOHO-MeTOINYeCKUuit
monynb. / I'.A. Illumkosa - M.: U3n-Bo Unmonurosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

9.2 MeTtoauyeckue peKOMeHIAIMHU 10 MOATOTOBKE MMCbMEHHBIX PadoT
Tucomennvle pabomsi (Kypcosas paboma, 3cce, peghepam, 00KIAO U M.N.) Y4eOHbIM
NIAAHOM UNU NPOSPAMMOTU He NPedyCMOMPEHbL.

9.3. HNuble MmaTepuasbl He npeoycmMompeHbl.
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[Tpunoxenue 1
AHHOTALIUA

JucuummHa «YTpaBleHYeCKUe PEHICHUs» SBISIETCS YaCThiO MPO(ECCHOHAIBHOTO ITUKIIA
JUCHMIUIMH y4eOHOTO IulaHa 1O HampaBieHuio moArotoBku 380302 «MeHeKMEHT.
Jucuummba peanusyercs Ha QaxyiabTeTe yrpasieHHs kadenpoi ynpasinenus WHcTHTyTa
yIpaBieHUs, SKOHOMHUKH U MpaBa.

Llenb NUCUUIUIMHBI: OCBOUTH (PyHAAMEHTAJbHbIE MPHUHIMIIBI TEOPETHUECKUX 3HAHUU U
HABBIKOB B 00JIacTH pa3pabOTKHU, NPUHATHS W ONTUMHU3ALMU YIPABICHUYECKUX PEHICHUIA,
CBSI3BIBAIOIIMX BCE ACMEKTHI JESATEIbHOCTU MEHEIKepa — OT (POPMYIHPOBAHUS LENH, OMHCAHUS
CUTYalluH, XapaKTEpUCTHKH TNpPoOIeMbl 10 pa3paboOTKH NyTed NpeoJojeHus MNpoOJieMbl U
JOCTUKEHUS LIEIH.

3anauu:

~ 03HAKOMHTH CTYJCHTOB C OCHOBHBIMH HOHSATHSIMH B O0JIACTH YIIPABICHUECKUX PEIICHUH,
UX BHJIaMU, Ki1accudukaiyeit, 0cOOEHHOCTIMU;

-~ O3HAKOMHUTH C OCHOBHBIMM METOJaMH M MOJENSMHU pa3pabOTKHU YIpPaBICHUYECKHX
pEIICHUI;

- copMHUpOBaTH HABBIKHU MOATOTOBKH 3(PPEKTUBHBIX U KAUECTBEHHBIX PEIICHUM;

— Hay4YuTh NPOBOAMTH OIECHKY 3(P(HEKTUBHOCTH YIPABICHUYECKUX PEHICHUH C y4eToM
cnennukn 001aCTH MPUITOKEHHUS,

— O3HAKOMUTb C OCOOEHHOCTSAMM Mpoliecca pa3pabOTKHU YIPABIECHUYECKUX PpELICHUN B
YCIIOBUSIX HEOIPEEICHHOCTH U PUCKA;

- copmupoBaTh HaBBIKM NPO(ECCHOHATBLHOTO aHajdn3a BHJOB OTBETCTBEHHOCTHU
PYKOBOIMTEIS 32 Pean3alliio YIIPaBICHUYECKOrO PEeIeHUsI.

Jucnunnuza HanpasjieHa Ha GopMupoBaHue o0enpodecCHOHaTbHON KOMIETEHIINN

JuciunianHa HampaBieHa Ha (opmupoBanue kommereHimu (OITK-3):  cmocoben
pa3zpabarbiBaTh OOOCHOBAHHbBIE OPraHU3ALMOHHO-YIIPABICHYECKUE PEIIEHUs C YYEeTOM UX
COLIMAIbBHOW 3HAYMMOCTH, COJECHCTBOBATh UX PEAIU3ALMU B YCIOBHAX CIOKHOW M JTMHAMUYHON
CpeJlbl U OLICHUBATh UX MOCIEICTBUS

B pe3ynbrare ocBOEHUS AUCHUIIIMHBI 00 yYaIOLIUICS TOJKEH:

3HaTh:  B3aUMOCBSI3M  Ipollecca  yNpaBiI€HHsT U YNPaBICHUECKUX  PELICHMI;
OpraHu3allMOHHBIE ACHEKTHl Ipolecca pa3padOTKU M TMPHUHATHS YIPaBIEHYECKUX PELICHUH,
CHocoObl U MPHUEMBI MOBBIMIEHUS YPPEKTUBHOCTH U O00ECHeUeHHsI KauecTBa YINPaBICHUYECKUX
pELIEHU.

YMeTb: HCIONb30BaTh IMPHUEMbl 00ECHEeueHHs] COILMATbHOM U HPABCTBEHHO-3TUYECKOM
OTBETCTBEHHOCTH IPU UCIIOJTHEHUN PELIEHUH.

Brnagers: Merogamu onieHKH 3Q(EKTUBHOCTH U KaUeCcTBa YIPABIEHYECKUX PEIICHUN.

PaGoueit mporpammoii penycMOTPEHBbI CIIETYIOIINE BUbl KOHTPOJIS: TEKYIIUH KOHTPOJIb
ycreBaeMocTd B (opMe KOHTPOJIBHOW pabOThl U TECTUPOBAHUS, IPOMEKYTOUHBIN KOHTPOJIb B
dbopmMme 3adera ¢ onieHKOH (5 cemecTp) u sK3ameHa (6 ceMecTp).

OO611ast TPYA0EMKOCTh OCBOCHHUS AUCLUILUIMHBI COCTABIISAET S 3a4eTHBIX equHuLbl, 190 gac.
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Tlpunooicenue 2

JUCT UBMEHEHUI
TekcT akryanuzanuu win npuiaraembiid K PITJ[ nokymeHT, ara No
COZEpKAIMI U3MEHECHUS MPOTOKOJIA
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