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1.1. Llenp u 3a1a4u JUCLUILIMHBI

1. TloscHUTEIbLHAA 3aMUCKA

L]envio oucyunnumnsl siBIseTCs GOPMUPOBaAHKE Y O0YUAIOIIMXCS 3HAHUN, YMEHUN

Y HaBBIKOB pa3pabOTKH, BHEAPEHUS U IKOHOMHUYECKOTO OOOCHOBAHMS IPOEKTOB Ha Oasze

COBPCMCHHBIX MCTOJ0B 1 TEXHOJOTMH COLIMAIbHO-?KOHOMUYECKOTO IMPOCKTUPOBAHUA.

3adauu oucyunaunol.

— MHN3YYUTH OCHOBHBIC ITOHATHUS B o0acTh TCOPUH YIPABJICHUA IIPOCKTAMU,

- C(bOpMPIpOBaTB KOMIICTCHIONH, HABBIKM W YMCHHA IIO paSpa60TKe U BHCAPCHHUIO

IIPOCKTOB Ha Pa3HBIX YPOBHAX YIPABJICHUS;

— OBJAaJETh OCHOBAMM 3HAHMU 110 YIIPABJICHHUIO KOMaHJ0M1 IIPpOCKTa

— Hay4dTh

MCKAYHAPpOAHOIO MCHCIKMCHTA C MCIIOJIb30BAHUCM IIPOCKTHBIX

TEXHOJIOTUH.

pemarp

MIPaKTUYECKUE

yIpaBlIEHYECKUE

3aJadyud = B oOJlacte

MCTOAOB H

IlpeOomemom NUCUUIIIIUHBL SBISIIOTCS MeTOAbl U (QopMbl 3(DPEKTUBHOTO U

paluOHAJIBHOTO YIIPABJICHUA MCXKAYHAPOAHBIMHU IIPOCKTAMMH.

1.2. TlepeyeHb IJIAHUPYEMBIX Pe3yJbTATOB 00YUYEeHUSsI MO TUCITUTIIIMHE
(mo0yn10), COOTHECEHHBIX ¢ HHAMKATOPAMH H0CTHKEHUsI KOMIIETeHIIHI

Komnerenuus NuaukaTopsl Pe3yabTathbl 00yueHus

(Kol 1 HAUMEHOBAHMUE) KOMIIeTEeHIIuH
(KOJl ¥ HAMMEHOBAHMUE)

OIIK-3. Crnocoben | OIIK-3.1. IloaroraBnuBaet | 3Hams:  B3aUMOCBSI3U  TIPOIIECC
pa3pabaThiBaTh 000CHOBaHHEBIC U | ympaBleHUs W  YIpPaBIEHYECKH)
000CHOBaHHBIE B3BEIICHHbIC NPOCKTH! | nerrreruit; OpTaHU3ALHOHHEI
OpTaHU3aI[IOHHO pelIeHu, YUUTHIBAS Gotki 1
YIIPABJICHYECKUE (dakToppl  BIMSIHMS ~ Ha ACIIGKTHL Hpotiecta  paspa
pelieHuss C Y4YeTOM UX | BHYTPEHHIOI U BHEIIHIOIO HpHHﬂTHfI YHPaBICHICCKI
COIMAJIBHOM 3HAYUMOCTH, | Cpeny, porHo3upys | PEIIEHHUH,  COCOOBI M NpHEMK
COIENCTBOBATh UX | BOIUSHUE  pa3paboTaHHOTrO | MOBBIIICHUS 3 GEKTUBHOCTH |
peai3aliii B YCIOBHUSAX | MPOEKTA PEIICHUSI. obecrnieueHUs Ka4ecTB

CIIOXKHOH M ITUHAMHUYHOU
cpeapl W OILIEHUBATh HUX
OCJIEICTBUA

YIPABJICHYCCKUX PEIICHUH.
Ymems:
obecnieyeHust
HPaBCTBEHHO-3TUYECKOM

UCIIOJIb30BaTh  IPUEMH
COIIMAILHON 1

OTBCTCTBCHHOCTHU IIPU HCIIOJIHCHHUY
9115317178

Braoems: meTogaMu oLieHKH
3(PEeKTUBHOCTH U KauecTBa
YIIPABJICHYECKUX PELICHUMN.




1.3 MecTo AMCHUIUIMHBL B CTPYKTYpE OCHOBHOM 00pa30BaTeIbHOM MPOTrpaMMBbl

JucuurnuHa "YrpapieHne TpoeKTaMu' SBIISIETCS YACThIO BAPUATUBHOTO ITUKJIA
JTUCIUIUIMH y4eOHOro TuTaHa oOpa30BaTeNIbHOW MporpaMmbl  OakamaBpuaTa IIO
HanpasieHnto moarotoBku 38.03.02 «MenemxmeHT» pod b MeHeKMEHT.

JIuCIUIIIINHA YUTAeTCSI B BOCBMOM CEMECTpPE YETBEPTOro rojia o0ydeHus (o4Has
dopma, ouHO-3a04yHas Qopma, 3aouHas (opma), peanusyeTcs Ha (akyIbTETE
yrpaBiaeHus kadeapoi OpraHu3alioHHOTO Pa3BUTHS.

Jlns ocBOeHHUS AMCIUIUIMHBI HEOOXOIUMBI KOMIIETCHIIMH, C(POPMHpPOBAHHBIC B
XOJ€ U3YUYCHHS CHEAYIOMNX TUCIUIUINH:
— OCHOBBI TEOPUHU OpTraHU3AIUN
— HMHBEeCTUIIMOHHEIN MEHETKMEHT
— MexayHapOoHbIN ONBIT YIPaBICHUS U3MEHEHUSMHU B KOMIIAHUIX
— HMHpopManmoHHBIA MEHEHKMEHT

B pesynpTaTe OCBOCHHMS JIUCHMUIUIMHBI  (OPMHPYIOTCS KOMIICTCHIIUH,
HEOOXOUMBIC JIJIST U3YYCHHSI CIICTYIOMINX JUCITUTIINH U ITPOXO0XKICHUS TIPAKTHK:

— VYmnpapieHue HHHOBAILIMOHHOM JEATEIBHOCTHIO B MEXKAYHAPOIHOU MPAKTUKE;
— VYmpaiieHYeCKOe KOHCYIbTUPOBAHUE;

— busnec-nnanupoBanue;

— DKOHOMHYECKHUH U (DMHAHCOBBIN aHAIH3;

— IIpennumioMHas npakTuka

1. Crpykrypa AUCHUIIMHBI
Cmpyxmypa oucyuniunsl 0 OYHO-3A0YHOU hOpMbL 0OYUeHUs]
OO0mass TpyAOEMKOCTh AWCHMIUIMHBI COCTaBJISIET 3 3aueTHbie eauHuIbl, 114
4acoB, B TOM YHCJI€ KOHTaKTHas paboTta oOydaromuxcs ¢ npenojaBareneM - 24 4.,

camocToATeNnbHas pabora oOywaromuxcs - 90 4.

Ne | Pazgen AuCHUIITMHBI/ TEMBI Buns! yueOHoii o o
o

/Tt 5 paboTsI 9 E dopmbI
g (B yacax) = S TEKYIIEro
3 KOHTAKTHAs O = KOHTpOJIS




8 YCIIEBAEMOCTH,
2z dopma
3 S| IPOMEKYTOUHOM
E E oz) § arrecranuu (1o
= | = g = cemMecTpam)
= 1 O E =
OCHOBHBIE [TIOHATUA U 2 2 14 | Onenka
orpeesieHUs! IPOSKTHOTO JOKJTaJIOB u
MeHepKMeHTa. OCOOCHHOCTH Npe3CHTAIMi Ha
MEKJTYHAPOIHBIX TPOCKTOB CEeMHUHape
OpraHu3anuoHHbIE CTPYKTYPbI 2 2 14 | KomnmokBuym
yIpaBieHUS IPOEKTaMU B Omnpoc, oneHka
cdepe MeKIYHAPOIHOTO U TECTUPOBaHUS
MIPHUKJIATHOTO MEHEDKMCHTA.
Kpurepun u METO/1bI 2 4 14 | Onenka paGoThl
COIMATTLHO-9KOHOMHYECKOH HA CEMHHApE U
3¢ (HEKTUBHOCTH MPOCKTOB. KOHTPOJIbHOM
paboThl
Meroabl IETAIBHOTO u 2 4 14 | TectupoBanue,
CETEBOr0 TPOSKTUPOBAHHUS OIICHKA
KOHTPOJIbHBIX
pacyeToB
Ypasnenue MIPOEKTHBIMU 4 14 | Onenka paGoThl
puckamu C KeiicaMu,
TECTUPOBAHUE
3aueT ¢ OLEHKOM 14 | Urorosas pabota
Wroro — 108 4. 8 16 90

[lonsiTe mnpoexra.

(mpennpusTUid,

COITMATIBHBIX  CITYXKO).

3.Conep:xanue QM CHUANIAHBI

CucremHass opraHu3anus IpOEKTa:

rocya1apCTBCHHBIX

Oco0eHHOCTH MEeKTYHAPOIHBIX IIPOCKTOB

MEKAYHAPOAHOIO M NPUKJIAAHOI0 MEHEIKMEHTA.

OCHOBHBIE CTPYKTYPBI

TEPPUTOPUATIEHBIX

O0630p CTaHAApTOB MO YNPABIECHUIO MPOEKTAMH.

OpraHoB

Paznen 1. OcHoBHbIe TNOHSATHS H onpeaec/JaceHud IMPOCKTHOI0O MCEHCIKMCHTA.

OCHOBHEIE

YYaCTHHKHM TPOEKTa W uX (yHKIuH. MeHemKep MpoeKkTa M KOMaHAa IMPOeKTa M HX
ocHOBHble (yHKIMHU. [IpoekT kak cuctemMHbld 00BeKT. Kiaccudukanus MTpPOEKTOB.
OCoOGEHHOCTH TPOEKTOB B 00JIACTH COLMAILHOTO U TOCYJapCTBEHHOTO YIPaBJICHHUS.

U MOJENH IPOEKTAa.
Kvi3HeHHBIN TUKI MPOEKTa C TOYKU 3pEHUs Pa3IMUHbIX YYaCTHUKOB MPOEKTA.

Paznen 2. Opranu3anuoHHbIe CTPYKTYpbl yIpaBjieHUsi NpoekTamMu B cdepe

OCHOBBI yIpaBJIEHHsS NPOEKTaMU B paMKaX pa3jU4HbIX OPraHU3ALUOHHBIX CTPYKTYp

yIpaBJIeHUs,

JlocTomHCTBa ¥ HEOOCTAaTKH pa3HbIX (OpM  ympaBiieHUS




[IporpaMmaMu U IIPOCKTAMH DPa3BUTHSA OpraHU3alUid, OTpacied, TEPPUTOPUIL.
Opranuzanus yrnpaieHUs! MPOEKTAMHU 110 MPUHIUIY He3aBUCUMBIX KoMaH[I. [lonsTie 06
OpraHu3aluusaX MpoeKTHOro Ttumna. I[IpuHnunel GopMUpOBaHUS KOMAHILI IPOEKTA.
[TpumepHbIit cocTaB KOMaH bl TpoekTa. OCHOBHBIE TPEOOBAHMS K MEHEKEPY MPOCKTA.
CopepxaHue OCHOBHBIX pa3/esioB OM3HEC-TUIAHA COLUAIbHO-DPKOHOMHYECKHUX IPOEKTOB
U TIPOTPaMM.

Pasnen 3. Kpurepum u MeTOAbl COUMATBHO-IKOHOMHYECKOH 3(PPekTHBHOCTH
NPOEKTOB.

JleHe)KHbIE MOTOKHM MPOEKTa U MX COCTaB. DKOHOMHUYECKOE OOOCHOBAaHHUE MPOEKTOB B
00JaCcTH roCyAapCTBEHHOIO M MYHUIMIAIBHOTO yrHpaBiieHus. PUHAHCOBBIA NpPOdUIbh
pOeKTa

OcCHOBHBIE PUHLMIIBI U METOJbl aHAJIN3a COLUAIBHO-IKOHOMHUYECKON 3(PPEKTUBHOCTU
npoekToB. MHCcTpyMeHTapuii ananu3a 3(h(HEeKTUBHOCTH IIPOEKTOB.

OcHoBHble KpuTepuu dSPGEKTUBHOCTH TPOCKTOB U WX B3aUMOCBS3b. UHUCTHIN
JUcKOHTHpoBaHHbIN moxon mpoekta (NPV), muaexc penrabenpHoctn mpoekta (Pl),
BHYTpeHHsIsI HopMma jgoxoaHoctu mpoekta (IRR), Cpokx okymaemoctu mpoekra (PB),
JMCKOHTUPOBaHHBIHN cpok okynaemoctu (DPB).

Pa3nen 4. MeToabl 1eTaJIbHOIO U CETEBOI0 NMPOEKTHPOBAHMSI.

[IpuHIMIIBI TIPOBEACHUS JCKOMIIO3UIIMU TPOCKTOB U TIOCTPOCHUS HEPAPXUUIECKOMN
cTpykTypbl padot (WBS). OcHOBHBIC ITpaBuiia MOCTPOCHUS CETEBBIX IpadukoB. Meton
kputndeckoro nytu (CPM). Ilpsimoii aHanu3 M ompenesieHHe paHHUX CPOKOB Haydasa
(ES) u 3aBepuienus (EF) omepanmii (paboT) U BpeMEHHU BBIIOJIHEHUS TIPOCKTA B LIEIOM.
OOpaTHBIN aHAIM3 M OMNpEeeNIeHue MOo3MHUX cpokoB Hauana (LS) u 3aBepruenus (LF)
omnepanuii (paboT) U pe3epBOB BPEMEHHU Omepanuil. 3HAYMMOCTh KPUTHUYECKOTO MYTH U
pPE3€pBOB  BPEMEHU OMEpallil A I[JIAHUPOBAaHUA U  YOPaBJICHUS IPOEKTOB
COBEPIIECHCTBOBAHUS CUCTEMBI U TEXHOJIOTHI YIIpaBICHUSI IEPCOHATIOM.

Pa3znen 5. YnpaBiieHne NpoeKTHHIMHU PUCKAMM.

OcHOBHbIE TOHSTHS HEOMPEACTICEHHOCTH M pHUCKA. JTambl paboT M0 MUHUMHU3ALUU
MPOEKTHBIX PUCKOB. Kitaccudukanms puckos.

OCOOEHHOCTH PHUCKOB MPOEKTOB MO COBEPIICHCTBOBAHUIO CHUCTEMBI W TEXHOJIOTHU
yhnpaBiieHuss 1nepcoHasioM. (OCHOBHbIE METOJIbI  YNPABIEHUS pUCKaMH. MeTobl

Ka4C€CTBCHHOI'O u KOJINYCCTBCHHOI'O aHaJiu3a IMPOCKTHBIX PUCKOB. Touka



0e3yOBITOYHOCTH, €€ ONMpPECIICHNE U BIMSIHHUE €€ MOJIOKEHUSI HAa PUCK M YCTOWYHBOCTH
NpoeKTa. AHaJlIW3 YyBCTBUTEIBHOCTH TIPOEKTa M €ro CYIIHOCTb, IOHATHE OO0
AIIACTUYHOCTU IOKa3zarened H(PQPEKTUBHOCTHM MpoekTa. MeTon aHanu3a pPHCKOB,

I/ICHOHBSYI-OH_II/Iﬁ IIOCTPOCHHUC ACPCBaA peIHeHI/Iﬁ IIPOCKTOB I10 YIIPABJICHHIO IICPCOHAJIOM.

4.00pa3oBaresibHbIE TEXHOJIOT UM

OOpa3oBarenpHble  TEXHOJOTMHM, HCIOJIb3yEMblE B IIpolecce OOydeHus,
HaNpaBJICHBl HA pEAM3aldi0 KOMIIETEHTHOCTHOTO TOAXO/Ja W OCHOBBIBAIOTCS Ha
NpUHIUIE TPO(ECCHOHATPHON HampaBIeHHOCTH oOydeHus. JIekiuum W ceMuHapcKue
3aHSATUS CONPOBOXKIAIOTCS MPE3CHTALMEH, KelcaMH, JJICKTPOHHBIM TECTHPOBAHHEM,
KOTOPBIE OTPAKAIOT OCHOBHBIC TIOJOKCHHS M3JIaraeMoro Marepuaja W CoAep)Kat
HEOOXOMMBIC JUTSl U3YYCHUS TPAKTHUECKUE TIPUMEPHI.

B mpomecce o0ydeHus WHCMONB3yeTcsl KakK TPAaWIMOHHAS JICKIMOHHAS U
CEeMHHApCKasi TpPaKTHKa, TaK W AKTUBHBIE M WHTEPAKTUBHBIE  (OPMBI TPOBEACHUS
3aHATUH (pa30op KOHKPETHBIX CHUTYyallMid, Keic-3a/a4, IOATOTOBKAa OW3HEC-IIaHa
MPOEKTa Ha OCHOBE OTpaboTaHHBIX Monynedl u ap.). CooOuieHuss oO0ydarommxcs Ha
CEMHHAPCKUX 3aHATUSAX MPEANOIaraloT MPe3eHTAlNI0 JOKIAI0B U pedepaToB. AKTUBHO
UCTIOJNB3YETCSI METO TECTUPOBAHMSI, B TOM YHCIIE JIEKTPOHHOTO.

CamocrosiTensHast paboTa CTYJCHTOB HAaIllpaBJIeHA Ha 3aKpEIUICHHE IMOJIy4YEeHHBIX
HaBBIKOB M JUISI TPUOOPETEHHS HOBBIX TEOPETUYECCKMX M (PAKTHUECKUX 3HAHUH,
BBITIOJTHACTCS. B YUTATLHOM 3ajie OMOTMOTEKH U B JOMAIIHUX YCIOBUSX, TOAKPEIUISIETCS
y4eOHO-METOANYECKUM H HWH(OpPMAIMOHHBIM obecrnieueHueM (y4eOHUKH, y4ueOHO-
METOJMYECKAE TMOCOOWs, KOHCHEKTHI JIEKIWUH, WH(QOPMAIIMOHHBIE TEXHOJIOTHH H
NporpaMMbl TI0 YHPaBJICHUIO TpoekTamu). [lpu peanmuzammm pabodeidl MporpamMMel
JTVCIIMIITMHBI  MCTIONB3YIOTCS COBpEMEHHBIE 00pa30BaTeNbHBIC TEXHOJOTHUH, TMPHU ITOM

60% ot 0011Iero ncna 3aHATUN SBISIOTCS UHTEPAKTUBHBIMH.

dopmMupyemsbie
N pMUPY NudpopmannoHHbIe

Ne Buabl yuyeOHoit KOMIIETEHIIHHU
HanmenoBanue pa3jiena U 00pa3oBaTeJIbHbIE

n/n padoThI (yka3bpIBaeTcsl KOJ
TEXHOJOTHH
KOMIIETEHIIMH)
1 2 3 4 5




Jlexmus 1. OIIK-3 Jlexmus-
BU3yaJln3aIus
OCHOBHBIE TOHATHS U Y o,
Cemunap 1. JIUCKYyCCUs
OnpeIeTICHUs TPOCKTHOTO
Pa3Bepnytas Oecena ¢
MEHEIKMEHTA.
00CcyXIeHIEM
Ocobennoctu
CamocrosiTenbHas JTIOKJIa/I0B.
MEXTYHApOIHbBIX
pabora [TonroroBka
MIPOEKTOB
JIOKJIa/I0B U
pedeparon
Kpurepuu u metoanl Jlexnus 2. OIIK-3 Jlexmus-
COLIMAJILHO- BU3YaJIM3aIus C
SKOHOMUYECKOU Cemunap 2. pa3bopom KeicoB
3¢ (peKTUBHOCTH TPOEKTOB. baum-onpoc Ha
CamocrosiTenbHas CeMHUHape.
paborta
Mertobl AETaNbHOIO U Jlexuuu 3 OIIK-3 Jlekuus-
CETEeBOTr0 MPOCKTHUPOBAHHUSI. BU3YaIHU3aIHs
Mertobl ynpaBieHus B Cemunap 3 PacueTsl ceTeBbIX
dazax peanuzanuu u rpaduKOB MPOEKTOB
3aBEPILICHMS IIPOEKTA. (ke¥chl).
MeTo1 0CBOEHHOTO CamocTosTenbHas [ToaroroBka k
obbema. paborta cobeceI0BaHUIO Ha
ceMHHape
VYnpasnenue Jlexuun 4 OIIK-3 Jlexuus-
KOMMYHHKAIUSIMU MPOEKTa BU3YaIH3aIlsl
Cemunap 4 Keiic.
[Toxroroska k
cobece0BaHMIO Ha
CamocrosiTenbHas CEMHUHape
pabora
VYpasinenue npoekTHbIMU |JIeknnu 5 OIIK-3 Jlexuus ¢
puckamu 3JIEMEHTaMHU
BU3YaIH3aIus U
CemuHap 5 JUCKYCCUU
[Toxroroska k
cobecer0BaHMIO Ha
CeMHUHape
CamocTosiTenbHast
pabota

5. OneHka IJIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHUsA
5.1. Cucrema oneHMBaHUA
B nponecce uzyueHus: AUCUMILUIMHBI TPOBOAUTCS PEUTUHTOBBIA KOHTPOJb 3HAHUM
CTyIEHTOB B COOTBETCTBUM C yTBepKACHHBIM llosmoxenuem PITY, xotopsiit
IpearnogaraeT y4eT pe3yJbTaTOB HANMCAHUS KOHTPOJIBHBIX PAabOT Ha CEMMHAPCKUX

3aHATUAX, PC3YJIbTATOB CaMOCTOSITEJIbHOM pa6OTBI IO BBIIIOJHCHUIO AHAJIUMTHUYCCKHUX



10

3aZ[aHPII>'I, a TaK>KC CTCIICHU Yy4aCTHA CTYJICHTOB B O6cy)K,HeHI/II/I BOIIPOCOB W BBIITIOJITHCHUA

IMPAKTUYICCKUX 3aJaHuM Ha CCMHUHAPCKUX 3aHATUAX.

Dopma KoHMpOos Cpox omyemnocmu | Maxc. konuwecmeo 6a106
3a oony Bceeo
pabomy

Texywuii KOHMPOb:

Onpoc, oyenxka pabomsl Ha 1 6ann 12 bannos
cemunape

Jloxnao (npezenmayus) Ha

cemunape 2 banna 2 banna

Pewenue konmponvroti «ketic-
3a0a4uy (3 KOHMpoIbHbIE 3a0ayL)

Ketic no kommynuxayusam npoekma 10 6annos 10 bannos
Tecmuposanue (4 mecma) 9 6annos 36 6annos
Ilpomescymounas ammecmayus 40 6annos
(3auem)

HUmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[Tony4yeHHbIl cOBOKYNHBIN pe3ynbTar (MakcumyM 100 0aioB) KOHBEpTUPYETCS B
TPAJMLIMOHHYIO IIKAJly OLEHOK U B IIKaJly OLEHOK EBPONENCKON CHUCTEMBI IEPEHOCA U
HakorieHus kpeautoB (European Credit Transfer System; ganee — ECTS) B
COOTBETCTBHH C TAOIUILIEH:

Mkajna oueHok

100-6anabHas TpanuuoHHas mKana HIKAJIA
1IKaia ECTS
95-100 OTJIMYHO A
83-94 3a4TEHO B
68-82 XOpOILIO C
56-67 D
50-55 VJIOBJICTBOPUTEIIEHO E
20-49 FX
0-19 HEYJIOBJICTBOPUTEIHHO HE 3a4TCHO F

MeToan4yeckue peKOMeHAAMHU
10 MPOBEICHUI0 YCTHHIX U MUCbMEHHBIX OJMI-KOHTPOJbHBIX padoT

brui-koHTpoIbHBIE PAOOTHI MPOBOSTCS HA JEKIIMOHHBIX M MPAKTHYECKUX 3aHATUSIX C IEITBIO
ONEPATUBHOTO KOHTPOJI 3HAHMM CTyIEeHTOB. KpaTkue OTBETHI Ha BONPOCHI KOHTPOJIBHOM
pabOTHI CTYJIEHT JOJIKEH JaTh MPAKTUYECKU 0€3 MOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTH
OIICHKU 3HaHUS C OJHOW CTOPOHBI, W BBIABICHUIO OCOOEHHOCTEH B M3IIOKCHUU MaTrepuala
JIEKIMKA TIpenoaaBaTesieM ¢ Ipyroil. Takum oOpa3om, ONHI-KOHTPOJb MO3BOJISIET JaTh OLEHKY
3HAHUU CTYJEHTa, IPUCYTCTBYIOIIETO HA JIEKIIUH.
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Metoauveckue yKa3aHus 110 NPOBEACHUIO KOJIOKBHYMA

KosokBrym mpoBOIUTCA MOCIE U3Yy4YEHUs IEPBOU IOJOBUHBI MaTepUalla TACLUILINHBI
CTYAEGHTaMH JHEBHOro otaeneHus. lLlenb KoiulokBUymMa — OOCYXIEHHME BOIIPOCOB M3 TeX
paszenoB Kypca, KOTOpbIe BBI3BIBAIOT HAWOOJBIINE TPYAHOCTH B MOHMMAHUHM y OOJIBIIMHCTBA
cTyneHToB. Takumu pasgenaMu SIBISIFOTCS pas3Zelibl, CBSA3AHHBIE C HM3YYEHHEM KPUTEPHUEB
3 PEKTUBHOCTH NMPOEKTOB, OCHOBAHHBIX HA KOHIICTIIIUN CTOMMOCTH JICHET BO BPEMEHHU, METO/I0B
BbIOOpa CTaBKM JUCKOHTUPOBAHMS, OCOOEHHOCTEH COCTaBJIECHUS JIEHEKHBIX IIOTOKOB U
METOAMKH pacyera 3((HEKTUBHOCTH JUIS YYaCTHHUKOB IpOEKTa. B mpolecce MOATOTOBKH K
KOJUIOKBUYMY CTYIEHT JOJDKEH H3YYHThb IO MaTepuajlaM JICKLUH, CEMHHAPCKUX 3aHATHH U
PEKOMEHIOBAaHHOM JMTEpaType BOIIPOCHI, IpeAaraéMble A 0OCYKAECHUS Ha KOJUIOKBHYME, U
MeToAbl pacyera Kpurepues 3ddexkrnBHOCTH. KpOoMe TOro, CTyA€HT AOIKEH YMEThb Ha OCHOBE
3HAYCHUH PACCUMTAHHBIX KPUTEPUEB COCTABUTH KBAJHU(PHUIMPOBAHHOE U OOOCHOBAHHOE
3aKJII0YEHHUE O 11eJ1eCO00Pa3HOCTH peaIn3aluy IPOeKTa.

[Ipu nmpoBeaeHNN KOJUIOKBUYMA KaXAbIA CTYACHT IIOJIy4acT MHAUBUIYaJIbHOE 33/IaHHE, B
KOTOPOM IPENJIAraercsi pacCuuTarb IO M3BECTHOMY ACHEKHOMY IIOTOKY IPOEKTa OCHOBHBIE
KpUTEeprH €ro >(QQEeKTHBHOCTH U COCTaBHTh, M OOOCHOBATh 3aKIIOUEHHE O BO3MOKHOCTH
pPEKOMEH/10BaTh (WJIM HE PEKOMEHI0BATh) MPOEKT [uld peanu3anuu. [locie BbIMONHEHUS 3a0aHus
CTYZIEHT YCTHO OTBEYAET Ha BOIIPOCHI, COCTABJIECHHBIE I OOCYKICHUS Ha KOJUIOKBHYME.

ITucbMeHHOE 3a7aHue OLIEHUBAECTCS MO MATHOAJUIBHOM ILIKAJe C y4eTOM IMpPaBHIbHOCTH
IPOU3BEJCHHBIX PAacueTOB M OOOCHOBAHHOCTH COCTaBJIIEHHOTO 3akitodeHus. OOmas oreHka 3a
KOJIJIOKBUYM BBICTaBJIIETCS C YYETOM OLIGHKM 3a HUCbMEHHYIO paboTy U YCTHBIX OTBETOB
CTYICHTA.

MeTtoauyeckue yka3aHusl 110 NPOBEACHUIO IPOMEKYTOYHOM ATTECTALUH
(MTOrOBOI KOHTPOJILHOM PadoThI)

HToroBast KOHTpOJIbHAs paboOTa BBIIOIHSIOTCS CTYACHTaMH B KOHIle cemecTpa. Jlis
IIPOBEJICHUS UTOIOBON KOHTPOJIbHOM pabOThI KaKIbI CTYJEHT MOIY4aeT CBOM BapUaHT
3a1aHMs, COCTOSLIUN U3 IIATH BOIIPOCOB.

HtoroBass koHTposibHasi pabora oueHuBaercs no 40-tu OamibHOM mikanme. CTyneHT

nosyyaeT 40 GayioB, eciii Ha 5 BOIPOCOB JaH IMOJIHBIN U MpaBUIIbHBIA OTBET, 36 OayIOB - MpHU
YCJIOBHH HEMOJHOTO OTBETAa HA OJJMH U3 BOIPOCOB, 27 Ga/IOB - IPH YCIOBUHU HEMIOJIHOTO OTBETA

Ha JIBa BOIIpOCa, 18 6amoB - IIPpU HETIOJIHOM U HECYJOBJICTBOPUTCIIbHOM OTBCTEC HA TPHU BOIIPOCA.

5.2.Kputepun BbICTABJICHUS OLICHKU MO JUCHUILIMHE

Banasl/ Ouenka no Kpurepun oueHku pe3yjbTaTroB 00y4eHus 10O

Hlkana AUCUHMIINHE AUCHMIIIUHE

ECTS

100-83/ «OTIIUYHOY/ BricTaBisiercs 00yJaromemycsi, €CIi OH TITyO0KO U

A,B «3a4TEHO MIPOYHO YCBOWJI TEOPETUYECKUH U MPAKTUUECKUI
(oTsI4HO)»/ MaTepHall, MOXXeT MPOJIEMOHCTPUPOBATH 3TO Ha 3aHATHUAX
«3aYTCHOY U B XOJIe TIPOMEXYTOYHOH aTTECTAIlNH.

OOyyaromnuiicsi HICYEPIBIBAONIE U JIOTHYECKU CTPOHHO
u3JaraeT yueOHbI MaTepuall, yMEeT YBSI3bIBATh TCOPHIO C
MPaKTUKOH, CIPABIISETCS C PEHICHUEM 3a/1a4
npodeccHOHaIbHON HAPAaBICHHOCTH BHICOKOTO YPOBHS
CJIO)KHOCTH, IPaBUJIBHO 000CHOBBIBAET IMPUHSATBIC
peLICHHS.

CB000IHO OpUEHTHPYETCS B yUeOHOH U
npodeccHOHaTIBHOM JIUTEpaType.
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Banany/
HIxkana
ECTS

Onenka nmo
AUCHUIIJINHE

Kpurepum oueHku pe3yjbTaToB 00y4YeHHS 110
AMCHMILINHE

Komrniereniuu, 3akpennénnple 3a JUCUUILTMHON,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUI».

82-68/

«XOPOLIO»/
«3aYTECHO
(xoporo)»/
«3a4TCHO»

BrictaBnsiercst o0yyaromemMycs, €Clii OH 3HaeT
TEOPETHUYECKUI U MPAKTUYECKUN MaTeprall, MPUMEHSET
TEOPETUUECKUE MOJI0KEHUS IIPU PELICHUU IIPAKTUYECKUX
3a/1a4 MPOEKTHOTO0 MEHEI)KMEHTA, BIIaJieeT HEOOXOAUMBIMU
JUISl 3TOrO HaBBIKAMU U IIPUEMAMHU.

JlocTaTOYHO XOPOILIO OPUEHTUPYETCS B yUEOHOU U
npoecCHOHATTLHON JIUTEPATYpE.

OneHka no JUCHUILTMHE BBICTABIISIOTCS 00yUarolemMycs ¢
y4€TOM PE3YJIBTATOB TEKYIIEH U TPOMEKYTOUHOU
aTTeCTalUu.

Komrniereniuu, 3aKkpeniénnple 3a JUCUUILTMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIiY.

67-50/
D,E

«YIOBIIETBOPH-
TEIbHOY/
«3a4TEHO
(ynoBneTBopu-
TEJBHO)»/
«3aUYTCHOY

BricTaBnsierca o0y4aromemMycsi, €Cii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUYECKUI U MPAKTUYECKUN MaTepUal, HO
JIOITyCKAeT OTAEIbHBIE OMMOKH MPH €r0 U3JI0KECHUHU Ha
3aHATHUSX U B XOJI€ IPOMEKYTOUHOM aTTECTALUH.
OOyyaromuiics UCIBITHIBAET ONPEICIEHHbBIE 3aTPYAHEHUS
IPY PELICHNUH MPAKTUUECKUX 33]a4 B 00JIaCTH IPOEKTHOTO
MEHEI)KMEHTA.

JleMOHCTpHUpYET 10CTaTOYHBIN YPOBEHb 3HAHMSI YUEOHOI
JUTEPaATyphl MO TUCIUIUINHE.

OneHka 1Mo JUCHUIUIMHE BBICTABISAIOTCS 00YJaIOEMYCs C
y4€TOM PE3YJIBTATOB TEKYIEH U TPOMEKYTOUHON
aTTECTaLlUN.

Komnerenmun, 3akpeninéHnple 3a AUCLHUIUIMHOMN,
c(OPMHPOBAHBI HA YPOBHE — «IOCTATOUHBINY.

49-0/
F.FX

«HEYHAOBJICTBOPUTE

JILHOY/
HE 3a4TEHO

BricTaBnsiercs o0ydarommemycsi, €Cii OH He 3HaeT Ha
6a30BOM ypOBHE TEOPETUYECKUI U MPAKTUUECKUI
MaTepua, 10MycKaeT rpyObie OmHUOKH P €To
U3JI0KCHUU Ha 3aHATHAX U B X0JI€ IPOMEKYTOUHOU
aTTECTalUN.

OOyuarouiicss UCTIBITHIBACT CEPhEIHBIE 3aTPYAHECHUS B
MIPUMEHEHUH TEOPETUYECKUX MOJ0KEHUN ITPU PEILICHUH
MPAKTUYECKHX 33/1a4 U HE BJaJieeT HeOOXOAUMBIMU IS
3TOT0 HAaBBIKAMH M IPUEMAMH.

JleMoHCTpHpYeT (pparMeHTapHbIe 3HaHUS YIeOHOM
JUTEPATYPBI 110 AUCIUILIVHE.

OrneHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYatOEMYCs C
Y4€TOM PE3YJIBTATOB TEKYIIEH U TPOMEKYTOUHON
aTTeCTaluu.

KomrnieTeH1um Ha ypoBHE «I0CTaTOYHBIN», 3aKPETUIEHHBIE
3a AMCUUIUINHON, HE C(OPMHUPOBAHBI.

5.3. OneHouHsble cpeacTBa (MaTepualbl) s TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH,

HpOMC)K}’TO‘—IHOﬁ arTeCcrTalnu 06y‘-IaIOHlI/IXC$I 0 AUCHUIIIIMHE
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Hpez[naraeMLIe BOIIPOCHI IJIA 6J'II/IL['KOHTpOJ'IBHBIX pa60T COOTBETCTBYECT OCHOBHBIM TEMaM

JICKIIUM.
Bonpocwt ons 6nuy-konmponvusix pabom (OIIK-3)

4. Kakue BaxHbBIC CTICIU(PHUECKUE XapaKTEPUCTHUKHU MPUCYILH JIFOOOMY MPOEKTY?

5. Yewm oTnuyaercs MPOEKTHOE YIpPaBJIEHHWE OT TPAIUIUMOHHOrO MeHemxkmeHTa? [louemy
TPaIUIIMOHHBII MEHEIPKMEHT MOKHO Ha3BaTh «PYTHHHBIM YIPABICHUEM, a YIPaBICHHUE
MPOEKTaMu - HET?

6. Ilepeuncnanre MPUHLIUIBI, KaKUMH HEOOXOIUMO DPYKOBOJCTBOBAThCS INpPH pa3zpaboTke
METOJIOB M CTAaHAApPTOB YIIPABIICHUS IPOCKTAMHU.

7. llepeuncnaute KIIOYEBBIE MEXJIYHApOAHBIE CTaHAApPTHl yIpaBieHHUs npoekramu. Ha
pellieHre Kakux 3ajjad HalpaBJIeHO CO3JJaHKe KaKI0ro cTanaapra’?

8. Uewm paznmuaercsi 6a30BbIH MOIXO], 3aJI0’KeHHBIH B ctanaapt PMBOK, ot nmoaxoza, Ha
koTtopoM ocHoBaH ctranaapT ICB? Kakyro ponb urparot crangaptsl ISO B ynpaBieHun
npoexkTamu?

9. Kak onpenenuTs 3penocTh OpraHU3alluu MO OTHOIICHHUIO K YIIPABICHUIO IPOEKTaMuU?

10. [loyemy K yIpaBIECHHIO MPOSKTAMH NPUMEHHM CHUCTEMHBIM TOIXOM, a caM IpPOEKT
MO>KHO pacCMaTpUBAaTh KaK CIOKHYIO CHCTEMY?

11. B yem 3akiroyaercs Ba)XHOCTb IPAaBWJIBHOM IOCTaHOBKM Leneil mpoekra? Kaxum
KPUTEPUSAM 3TH LIETH JI0JDKHBI OTBEYaTh?

12. SMART-kpuTepu B 1iesienojaraHiy MpoeKTa.

13. [lepeuncnure BHEeUTHUE (PAKTOPHI, OKA3HIBAIOLINE BIUSIHUE HA MPOCKT.

14. Tlepeuncnure (GyHKIHUH, KOTOPHIE BBHIIOIHIIOT YYaCTHHKH NMPOEKTA Ha Pa3HBIX CTAIHIX
ero >ku3HeHHoro 1ukia. Kak MeHstoTcs GyHKIIUU B 3aBUCUMOCTHU OT (pa3bl mpoekTa’?

15. O6bscHuTE, TTOUEMY Ba)XKHO TOOMBATHCS COTJIACOBAHHS WHTEPECOB BCEX YYaCTHUKOB
IIPOEKTA.

16. Mcxons U3 KakuX KPUTEPUEB MOKHO BBIIEISTH (ha3bl )KU3HEHHOTO IHUKJIA POEKTa?

17. KakumMu mnpeumyiiecTBaMu 00JalalOT pa3HbIE THUIBI OPraHU3ALMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PEaTU30BaH MPOEKT?

18. Ilepeuncnure OCHOBHbIE KPUTEPUM KIAacCU(UKALMU TPOEKTOB, 3HAUYMMBbIE IS
HKOHOMHUCTA M MEHEKepa.

19. Yto Takoe mera-npoekThl? [IpuBeauTe N3BECTHBIE BaM IPUMEPHI.

20. Yto Takoe MHHOBAIMOHHBIE TIPOCKTHI?

21. Kakue MpoekThl Bbl MOXKET€ BBIACTUTH 1O KPUTEPHIO CTENEHH OXBaTa MMH 3TaIloB
WHHOBAIIMOHHOTO TIpoiiecca?

22. HazoBute (akTopsl, KOTOpHIE, 110 BallIEMy MHEHHUIO, BBI3BIBAIOT MOSIBICHUE TPOEKTOB.

23. O0OBsCHUTE, KaK COOTHOCATCS MEXKAY COOOW yIpaBlIeHHWE MPOCKTaMH W YIpaBIICHHE
U3MEHEHUsIMU?

24. OcoOCHHOCTH IMPOCSKTHOTO OJIX0/1a K OpraHU3aIiK OU3Heca.

25. IIpuMepHBI COCTaB JIEHEKHBIX IOTOKOB OT WHBECTULMOHHOW, ONEpalMOHHOH, |
(buHAHCOBOH JEATETLHOCTH IPOEKTA.

26. B yem cocTouT ycnoBue (pMHAHCOBOH peann3yeMocTu IpoeKTa’?

27. Kakue Boi 3HaeTe BUIBI 3PPEKTHBHOCTH MTPOEKTa?

28. KakoBbl OCHOBHbBIE MPUHIIMITBI aHAIN3a Y3PPEKTUBHOCTH MPOEKTOB?

29. KakoBbI OCHOBHBIE (PaKTOPBI, BIUSIONIAE HA IIEHHOCTH JICHET BO BpEMEHH?

30. YUro Takoe NMCKOHTUPOBAHHE JEHEXKHOIO IOTOKA M KAaKOB IKOHOMMYECKHH CMBICIH
orepaluy IMCKOHTUPOBAHUS JEHEKHBIX TOTOKOB MPOEKTa?

31. HazoBuTe OCHOBHBIE KpUTEPUU YPPEKTUBHOCTH MPOCKTOB.

32. Kak onpefiensieTcst YMCThIN AMCKOHTHPOBaHHBIN 10X01 mpoekTa (NPV)?

33. Kak 3aBucur NPV ot craBku auckoHTHpOBaHUS? (HApUCYHTe MPUMEPHBI rpaduk).

34. Unnekc pentadbenpHOcTH TTpoekTa (Pl), ero onpenenenne u SKOHOMUYECKUANA CMBICIT.



35.

36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

49.
50.
51.
52.
53.
54,

55.

13.

14.
15.
16.
17.
18.
19.
20.
21.

14

Buytpennsis Hopma npoxoanoctu npoekra (IRR), ompenenenue storo kputepus, H
9KOHOMHUYECKUH CMBICII.

Kak cBs13anbl cpok okynaemoctu npoekra (PP) u ero puck?

Ha3zoBute ocHOBHBIE 3Tanbl padOT 10 MUHUMM3ALUHU IIPOEKTHBIX PUCKOB.

JlaiiTe kaccupuKaIuio MPOCSKTHBIX PUCKOB.

Ha3zoBuTe OCHOBHbBIE METO/IbI YIIPABIEHHS PUCKAMHU.

HazoBure MeTO bl KAUECTBEHHOT'O aHAIN3a MPOEKTHBIX PUCKOB.

Ha3zoBuTte 0OCHOBHBIE METO/Ibl KOJIMYECTBEHHOI'O aHAIM3a IIPOEKTHBIX PHCKOB.

Kak onpenenuth TOUKy 6€3yOBITOYHOCTH MTPOEKTa?

Kak BiusieT nonoxeHne TOUKM 0€3yObITOUHOCTH HAa PUCK U YCTOWYMBOCTb NIPOEKTa?

B uem cocTout aHanu3 4yBCTBUTEIBHOCTH ITPOEKTA?

Kak onpenensiercs anmacTUUHOCTB NoKa3aTeneil 3 dekTuBHOCTH npoekTa?

B uem cocTout aHanu3 clieHapueB NIPOEKTa KaK METOJl aHAJIN3a PUCKOB?

Kak o11eHUTh pUCK MPOEKTa C MOMOILBIO TOCTPOSHHUSI JIepeBa pelIeHui npoeKTa?
HazoBure ocHOBHBIE (DaKTOpBI, BIUSIOLIME HAa PUCK MPOEKTA U BEIUYUHY <«IIPEMHUHU 32
PHCK».

HazoBure ocHOBHBIE OpraHU3alMOHHBIE CTPYKTYPbI YIIPaBICHUS IPOCKTAMH.

KakoBbl 0OCHOBHBIE IPUHIIUITEI (YOPMUPOBAHMSI KOMaHIbl IIPOEKTA.

HasoBute npuMepHBIN COCTaB KOMaH/bI IPOEKTA

Ha3zoBuTe OCHOBHBIE IPUHIUIIBL AeKoMmIIo3uiu npoekra (WBS).

Uro Takoe ceTeBoi rpaduK MpoeKTa, KAKOBO €ro Ha3HaueHue?

Kputnyeckuii nyTh npoekta, pacuéT KpUTHYECKOTO MyTH IMPOEKTa U pPe3epBOB BPEMEHU
onepauui

Tumnsl nporpaMMHOro odecredeHus s yIpaBiIeHUs IPOCKTaMH.

Temwr 0oknaoos (OITK-3)
B3anMoCBs3b POEKTHOTO YIIPABIEHUS CO CTPATETHENH OpraHu3aIiK
WHTerpaius mporecCHOro ¥ MPOEKTHOTO YIIPaBICHHSI
CraHgapThl B 00JIACTH YIIPABJIEHHS TPOEKTAMH
[{udpoBu3zarys, 6JOKYCHH U HCKYCCTBEHHBINH MHTEIIIEKT: KaK COBPEMEHHbIE TEXHOIOTHU
BJIMSIOT Ha YIIPaBIICHHE TIPOEKTAMH
Meromosorus yrpasieHus Agile: ruOkas cucTeMa yrpaBieHHs IPOSKTAMH
TpeHIBI MPOEKTHOTO YIIPaBJIEHUS
I'ubpuaHOE yrnpaBieHHEe MPOESKTAMU: HHCTPYMEHTBI U TTOIXO/IbI
[Mpumenenue Metooorun CKpaM B IPOEKTaxX
DacHIUTAIMOHHBIN JTHAEP U MPUMEHHMOCTD B POSKTHOM YIIPaBICHUH

. Opranu3ainoHHbIE CTPYKTYPBI YIPABICHUS IPOCKTaAMHU.
. UTo Takoe OKpYKEHHE MPOEKTA, U ITIOYEMY ITO BaXKHO
. [IpumepHbIil cocTaB KOMaHbI ITpoeKTa. TpeboBaHUs K MEHEKEPY MPOEKTa U OCHOBHBIM

YJIEHaM KOMaHbI IIPOEKTa.
[IpoekTHBII M QYHKIHOHATBHBIA MeHeIKMEeHT. CBA3b M paziuyue STUX BHJIOB
MEHEKMEHTA.

B3anMocBs3b ynpaBiieHHs IPOEKTAMH U YIIPaBICHUS WHBECTULUSIMH.

@opMyIMpOBaHUE LIEIEN U KIIFOUEBBIX PE3YJIbTAaTOB IIPOEKTA

Komnerenuuu pykooautens npoekra. buznec-¢pynkiun PMa

VicTouHMKH U MeTO/1bl (PUHAHCHPOBAHHUS IIPOEKTOB.

VYrpasnseMble mapaMeTpbl IPOEKTa

3penocTh ynpaBieHHs IPOEKTaMU

VYnpasiieHne KOMMYHUKAIUAMHY ITPOEKTA

OcoOeHHOCTH KOMMYHHMKALIUK B MEKIYHAPOIHBIX MIPOEKTaX

Ipumepnvie sapuanmer mecmoswvix 3a0anuti (OIK-3)


https://upravlenie-proektami.ru/chto-takoe-okruzhenie-proekta-i-pochemu-eto-vazhno
https://upravlenie-proektami.ru/kompetencii-rukovoditelya-proekta
https://upravlenie-proektami.ru/upravlyaemye-parametry-proekta
https://upravlenie-proektami.ru/zrelost-upravleniya-proektami
https://upravlenie-proektami.ru/upravlenie-kommunikaciyami-proekta
https://upravlenie-proektami.ru/osobennosti-kommunikacii-v-mezhdunarodnyh-proektah
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Bovibepume 00un u3z npasuibHbvix 0meemos:.

Kakoe u3 npuBeIeHHBIX ONpeesieHui TPOeKTa UCTIOIb3YETCs B TUCIUILINHE « Y IIpaBJIeHUE
IpOEKTaMu»?

A) IIpo€KT — COBOKYITHOCTh JOKYMEHTOB (UEPTEKEH, pacueTOB U T.II.), HEOOXOIUMBIX JIJIS
CO3aHMSI KAaKOTO-TM00 00BEKTA (COOPYKEHUSI, TPAHCIIOPTHOTO CPEICTBA, MPUOOpa U T.I1.).
b) IIpoekT — 3T0 yHUKAIbHBINA KOMILIEKC MEPOIIPUATHI, HAlIPaBJIEHHBIX Ha TOCTHKEHUE
MOCTaBJICHHBIX TICJICH TPU OTPAHUYEHUH HA BPEMS M PECYPCHI.

B) Ilpoext — 3T0 000CHOBaHME IKOHOMUYECKOH 11e71eco00pa3HOCTH 00beMa U CPOKOB
OCYIIECTBIICHUS] MHBECTHIIMH (KalTUTATBHBIX BIIOKEHUH) B TOM YHCIIE MPOSKTHO-CMETHAS
JIOKYMEHTAIus, a TAK)Ke ONMHUCAaHNE PAKTUYECKUX JIEHCTBUHN MO OCYIIECTBICHUIO HHBECTHUIIHM
(OusHec-1U1aH).

I') IIpoekT — 3T0 npeABapUTENbHBIN TEKCT KAKOT0-IN0O0 JOKYMEHTA.

[To Ty OTHOWLIEHHUS K APYTMM IIPOEKTaM pa3jinyaror:

A) IpOEKTHI KPYIHbIE U METIKHE

B) opaunapHbie 1 HeOpAUHAPHBIE

B) Ge3puckoBbie U PUCKOBBIE

I') He3aBHCHMBIE, alTbTEpPHATUBHBIE, KOMIIEMEHTApHBIE, IPOEKTHI 3aMELICHHUS.

OCHOBHBIE XapaKTCPUCTUKH IIPOCKTA 3TO:

A) YeTko onpeeneHHas Lelb b) HoBusna
Bpewms peanuzamuu KommiekcHoCTh
Bromker IOpunnyeckas 000CHOBaHHOCTB
YHUKaNTBHOCTD DKOHOMHYECKHH dPPeKT

B) Dxonomuueckass 000CHOBaHHOCTh
Cpok okynaemocTu
Opranu3zalvoHHasi CTpYKTypa
Puck nmpoekra

[TopTdens npoeKkToB 3T0:

A) CoBOKYIHOCTb MPOEKTOB, HA KOTOPbIE B OPraHU3AIMH [10AHbI IPOEKTHBIE 3asBKU

b) CoBOKyMHOCTH IPOEKTOB, OTOOPAHHBIX JJIsl peaTu3allii B OpraHU3aluu

B) CoBokynHOCTh IPOEKTOB, 00bETMHEHHBIX YCIOBUSAMHU UX BBITOJIHEHUS

I') CoBOKYNHOCTb IPOEKTOB, 00bETMHEHHBIX OOLIEH LeIbI0 UMEIOIINX €IMHbIN MEeXaHU3M
peanusanun

NHBecTUIIMOHHAS MpOrpamMma 3To:

A. COBOKYITHOCTh TPOEKTOB, HA KOTOPBIE B OPTAHU3AIIMHY TTOIaHBI POCKTHBIE 3aSBKU

b CoBokymHOCTH TPOEKTOB, OTOOPAHHBIX JIJIS pealn3allii B OpTaHu3alun

B CoBOKymHOCTH MPOEKTOB, 00bETMHEHHBIX YCIOBUSIMHU WX BBITIOTHEHUS

I' COBOKYITHOCTH TPOEKTOB, 00BbETMHEHHBIX O0IIEH IENbI0 MMEIOIINX €IUHBI MEXaHU3M
peanu3anuu

Ha kaxue a3bl moapaszaensercsa NpoeKkT ¢ TOUKU 3PEHUS 3aKa3yiKa IpoeKTa?

A) Konnenuus b) IlpenunBecTuIMOHHAs B) IInanupoBanue
[InanupoBanue MuBecTuninonnas Peanmuzanusa
Peamuzanusa DKCIUTyaTallMOHHAs 3aBepuieHue
3aBepuieHHe

OKCIuTyaTaluus

JInkBumanusa
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Ha xakue a3bl moapazaensercs NpoeKT C TOUKH 3pEHUsI HHBECTOpa IpoeKTa’?

A) Konuenuus b) [IpeaunBecTULIMOHHAS B) [InanupoBanue
[InanupoBanue HNuBectuiimonnas Peanuzanus
Peanuzanus OKcIulyaTalluOHHAas 3aBeplieHHe
3aBepuieHue

DKCIuTyaTanus

JInkBupanus

K sTanam pa3paboTku MPOEKTOB HE OTHOCUTCS CTaus:
A) 3KCIuTyaTallMOHHAs

b) npennnBecTHLIMOHHASA

B) cTpoutenbHas

I') npekpaienus (puHaAHCHUPOBAHUS MPOEKTA

Koro 13 nepeuncieHHbIX HUKE MOKHO Ha3BaTh YYaCTHUKOM MPOEKTa?
A) MeHemxep IpoekTa U KOMaH 1a IIPOEKTa.

b) I'enepanbHbIi TOAPSATIHK.

B) 3akazuuk.

I') Bcex nepeyncieHHbIX

YTo 13 HUKENEePEUUCICHHOTO OTHOCUTCA K JJaIbHEMY OKPYXEHMIO ITPOEKTa:
A) Opranu3zaliuoHHas CTPYKTypa IIPOEKTa

b) ®dunancoBoe cocTOsHUE NPEANIPUSTHS, PEATU3YIOILEro MPOEKT

B) DxoHOMUUYECKOE MOJIOKEHUE PETMOHA, B KOTOPOM PEATU3YETCs IIPOEKT

UTo U3 HUXKENepeuncIeHHOr0 OTHOCUTCS K OJIMKHEMY OKPYKEHHIO IPOEKTa!
A) PoiHOK paGoueil cuiibl pernoHa, B KOTOPOM peaan3yeTcsl IPOeKT

b) ®unancoBoe coCTOsSIHUE TPEATPUSITHS, PEATTU3YIOIIETO MPOEKT

B) DxoHOMHUECKO€E MOJ0XKEHUE PETMOHA, B KOTOPOM peaTu3yeTcsi MPOEKT

Kakoli n3 nepeuncieHHbIX HEOCTaTKOB SBJISIETCS. OCHOBHBIM ISl CWJIBHOM MaTpUYHOMN
OpraHU3alMOHHOMN CTPYKTYpHI IpoeKTa?

A) JIBoiiHOE OTYMHEHHE

Bb) HenocraTouHble rOPU30HTAIBHBIE CBSA3U MEKY UCTIOIIHUTEISIMU

B) BeposTHOCTH TOTO, UTO HEKOTOPBIE UCIIOJIHUTENIN HE CMOTYT BEPHYTHCS HA CTapO€ MECTO
paboThI MOCie OKOHYAHHS ITPOEKTa

I') HenoctatouHoe CTUMYIMpOBaHUE PaOOTHUKOB, BHIMOIHSIIOMINX TPOEKT

/1) Takoil TN OpraHN3allMOHHOM CTPYKTYpPBI HE UCIOJIB3YETCS B IPOEKTAX

Kaxoii u3 nepedncieHHbIX HEIOCTATKOB ABIJISIETCSI OCHOBHBIM JJISl OPraHU3alMOHHOM CTPYKTYpPhI
B BH/JIC BBIJICJICHHOW KOMaH Il TPOEKTA?
A) JIBoitHOE MOJUMHEHUE
b) HenocTtaTounbie ropu30HTAIBHBIC CBSI3U MEXKIY MCIIOTHUTEIISIMHU
B) BeposTHOCT TOTO, UTO HEKOTOPHIE UCIIOJIHUTEIU HE CMOTYT BEPHYTHCS Ha CTAPOE MECTO
paboThI OCIe OKOHYAaHUSI TPOEKTa
I') HemocTatouHoe CTUMYIHPOBAHUE PAOOTHUKOB, BHITIOTHSIIOIINX MPOEKT
J1) Takoi TiI OpraHU3allMOHHON CTPYKTYPHI HE UCIIOJIB3YETCS B TPOCKTaX
Kakoe u3 onpenenenuii pucka Hanbosee MOAXOAUT K JUCIUILTUHE Y IpaBICHUE TPOSKTaMuU?
1. Puck — 370 nelicTBre Ha yady B HAJACK/IC HA CYACTIIUBBINA ClTydai
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2. Puck — NoTCHIMaJIbHasA, YUCJICHHO U3MCpHUMast BO3MOKHOCTb He6HaFOHpI/I$ITHI>IX
CUTYAIlMii ¥ CBSI3aHHBIX C HUMHU ITOCIICACTBUH B BHJIE MIOTEPH, yiepOa, YOBITKOB,
HalpUMep, YMEHBIIEHNUE 0KUaeMON TPUOBLIN, TIOTEPU UMYILIECTBA, IEHEKHBIX CPECTB

3. CoObITHE prcKa - cOOBITHE, KOTOPOE MOXKET IPOM30UTH M HAHECTH ONPECTICHHBIH
yiiepo NpoeKTy

4. Puck — 3TO cpeqHee KBapaTHIHOE OTKIIOHEHUE OT 0’KUAeMOT0 JJ0X0/1a

Uem xapaktepu3yeTcs puck?
1. Beposmnocmy; 2. Basxcnocmo, 3. Ywep6,; 4. Bcemu mpems xapaxmepucmuxkamu.

Kakas cBsi3b MEXy PUCKOM MPOEKTA ¥ HEONIPEIEICHHOCTHI0 HHPOPMALIUH O €TO PeaTr3aun’?
1. Yem GoJbllie HEONPEAETIEHHOCTb, TEM OOJIbILIE PUCK.

2. Yem MeHBIIIE HEONPEIEIEHHOCTh, TEM OOJIbIIIE PUCK.

3. Uem 6ol HEONPEAETIEHHOCTh, TEM MEHbIIE PUCK.

4. Her cBs31 MEXAYy PUCKOM U HEONIPEAEIEHHOCThIO

B nporecce ananu3a BBISICHUIIOCH, UTO B OJIMIKAMIIIEe BPeMs C BEPOSITHOCTBIO 1 okumaaeTcst
YBEJIMUEHHUE HAJIOTa Ha MPUOBLIL. SIBIsETCS U 3TO COOBITHE PUCKOM?
1. da. 2.Her

Kakue MeTo1bl HCIIONB3YIOTCS MPU WICHTU(DUKAIIMHA PHUCKOB?
Metoa aHaiorum

Merton aHanu3a JOKYMEHTAIMH MPOEKTa U €ro MojeIen
MeTo 151 MO3rOBOTO IITYpMa

SWOT ananu3

ITocTpoeHue nepesa pUcKoB

Bce nepeuncnennbie METOABI

ook wdpE

Ipumepnvie sapuanmol konmponvhvix ketic- 3a0ay (OTTK-3)
Pasnen 3. Kpurepun 1 METOIbI COIMAIBHO-DKOHOMUYECKON 2((HEKTUBHOCTH MPOESKTOB
3adaua 1. Bapuant Nel

KypcC , Ipymnma CTYAEHT
IIpoekT paccuntad Ha S ner. JleHeKHBIN OTOK IIPOEKTA UMEET CJIEAVIOIINI BUI

Iar pacuera 0 1 2 3 4 5
JleHnexHpIit -150 100 60 40 30 20
HOTOK

[TocTpouts rpaduk 3aBUCKMOCTH YHCTOTO JUCKOHTHpoBaHHOTO noxoaa (NPV) ot ctaBku
TUcKoHTHpoBaHus I'. Paccuntats kpurepun 3ddextuBHoctu npoekra (NV, NPV, Pl, IRR, PB,
DPB) npu craBke quckontupoBanus r=20%. CocTaBUTh 3aKIIIOUYEHHUE O 11€7eCO00pa3HOCTH
pea3alyy IPOoeKTa MPH JaHHOM CTaBKe TUCKOHTUPOBAHHSL.

Paznen 4. MeTonpbl 1€TaqTbHOTO M CETEBOTO MPOCKTUPOBAHUS.

3aoaua 2. Bapuant Nel

KypcC . rpyima CTYACHT

I[To mpuBeCHHBIM JaHHBIM MTOCTPOUTH CeTeBOU Tpaduk, u rpaduk ['anta, onpeaenuTs
KPUTHYECKHUH ITYTh U pe3epBbI BpeMeHu orneparuid. Ha rpaduke ["anTa n3o0pa3uth pe3epBbl
BPEMEHU OIEPALUA.
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Neri/mt Onepanus [IpenmectByromas JIMUTENpHOCTD ONepalu
onepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D.E 4
7 H E,F 1

Paznen 4. Meronb! ynpaBieHus B pa3ax peanu3aluy U 3aBepIICHUs IPOEKTa.
Metoa 0CBOEHHOI0 00beMa.

3adaua 3. BapuantNel

KypcC . Ipyina CTYACHT

[TmarnoBOE BpeMs peanu3anuu mpoekra cocrapiseT 24 mecsna (Tua=24). [lnanoBsiii OromKeT
npoekTa (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepes 6 mecsiies mocie
Hayaya peajln3amnnuy MPOeKT UMEeT CleAyIore JanHbie. DakTudyeckas CTOMMOCTh
BoImosHeHHBIX pabot (Actual Cost), 1.e. pakrnueckue 3arparsl coctaBmim AC=320 ex.
[TnanoBsiit 00bem padoT (Planned Value) 3a 6 mecsinie nomken 061 cocraButh PV=300 e.
ITpu sTOoM ocBoeHHbIi 00beM (Earned value), T.e. miaHoBas CTOUMOCTH (PAKTHUYECKH
BBINOJIHEHHBIX paboT coctaBmia EV=285 ex.

Tpebyertcs onpenenuts MO MeTOAy ocBoenHoro oorema (EVA, Earned Value Analysis):

1. BemonnHseTcss au rpaduk peanu3alM MPOEKTa, OMEPEeKaeT MM OTCTaeT OT IUIAHOBOTO
rpaduka pakTryeckoe BeinoiHeHue padot? (SV, SV%).

2. KakoBa cpennss 3¢dekTuBHOCTh paboOT 3a HpoIleAni nepuoa (MHIAEKC BBIMOIHEHUS
pacriucanust SPI)?

3. Uemy Oyzmer paBHO OXMAAeMOE BpeMsl pealu3aluu MpoekTa Tox, €COM B AaJbHEHIIEM
paboThl OyIyT MPOBOJUTHCS C TAKOM ke cpeliHel 3P PEeKTUBHOCTHIO?

4. KaxoBo OTKJIOHEHHE MPOEKTa MO 3aTpaTaM OT IJIAHOBOTO 3HAYEHMS 3a MPOLIeIIINUN epruos?
(CV, CV%).

5. Kakast nonst BBINOJIHEHUS KaKJOW M3PAacXOJOBAaHHOM JIEHEKHOW €IMHUIIBI 3a MPOIIEAIINi
nepro 00eceunBaeT pe3yabTaThl MPOEKTa (KAKOB MHIIEKC BhIMONIHeHUs OtoKkeTa, CPI)?

6. KakoBa mporHo3Has BelWYHMHA 3aTpaT, HEOOXOAMMBIX JJISl 3aBEpIICHUS MPOEKTa, €CIH OH
OyZeT TMpPOBOAMTHCS C WHAEKCOM BBHITIOJHEHUS OIO/PKETa, PaBHBIM HHIIEKCY BBITOJHEHUS
Oroketa B pormeamui nepuon? Kakos Juist 3Toro ciry4yasi NporHO3HbIN OrokeT?

7. C KakuM HMHIECKCOM BBHITIOJIHEHUS OFOKETa JIOJDKCH BBIMOIHATHCS TMPOCKT B MallbHEHIIEM,
4TOOBI €r0 MJIAHOBBIN OOKET He ObUT MpeBbIIeH?

Ipumepnvle meopemuyeckue 6onpocwl ons obeyrucoenus na xonnoxsuyme (OITK-3):
Kakwue Bol 3HaeTEe BUIBI IPOSKTOB U MPOTPaMM?

[Touemy HEOOXOIUMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHaIN3€e d3PPEKTUBHOCTU?
KakoBbI 0cOOEHHOCTH OpPraHU3alMOHHBIX CTPYKTYP TOCYAAPCTBEHHBIX MPOEKTOB?

Yrto Takoe JUCKOHTHPOBAHHUE JICHEKHOTO ITOTOKA?

o b~ w0 DD

HazoBuTte ocHOBHBIE kpuTepuu 3()(PeKTUBHOCTH MpOoeKTOB. KakoBa MX B3aWMOCBS3b.

Kakue Brl 3HaeTe BUIbI 3P PEKTUBHOCTH MTpOEKTa?
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[Touemy HEOOXOUMO YIUTHIBATH (haKTOP BpEMEHHU TP aHAIN3€ 3PHEKTUBHOCTH?
[ToHsTHE O IIEHHOCTH JEHET BO BPEMEHU U HEOOXOJMMOCTH y4eTa LIEHHOCTH JCHEr BO
BpPEMEHU NpH aHanu3e 3PPEKTUBHOCTH TPOEKTOB.

KakoBbl 0cHOBHBIE (haKTOPBI, BIUSIOMINE HA [ICHHOCTH JIEHET BO BpeMeHU?

[TonsTue HapamieHus KamuTana M €ro SKOHOMHYecKui cmbici. Kak ompenenutsb
OyAyIIyI0 CTOMMOCTH J€HEKHOT'O IOTOKA U aHHYUTETA.

Uro Takoe AMCKOHTHPOBAHHE JCHEKHOTO IOTOKA M KAaKOB IKOHOMHMYECKHH CMBICIH
orepanuu JUCKOHTUpoBaHMs? Kak ompenenuTs MPUBEACHHYIO CTOMMOCTH JIEHEKHOTO
MOTOKA U aHHYyUTeTa?

Ha3zoBute ocnoBHbIe kpuTepuu 3 hekTnBHOCTH MPoeKTOB. KakoBa MX B3aUMOCBSI3b?
Uucreiii nuckonTHpoBaHHbIi noxoj mpoekta (NPV), ero ompenenenue, dhopmymsl st
pacuera, SKOHOMHUYECKUNA CMBICI, JOCTOMHCTBA M HEJOCTAaTKU. XapakTep 3aBHCHUMOCTH
NPV ot cTaBKH JTUCKOHTHPOBAHUS.

WNunexkc pentrabensHoctu mpoekta (Pl), ero ompenenenue, Gopmynbl [jisi pacdera,
HYKOHOMHYECKUI CMBICT, JOCTOMHCTBA U HETOCTATKH.

Buytpennss nopma npubsinu npoekrta (IRR), onpenenenue 3Toro kputepusi, ypaBHeHHE
JUTSI €70 pacueTa, SKOHOMHYECKHUI CMBICT, TOCTOMHCTBA M HETOCTATKH.

Cpox oxymaemoctu npoekta (PB),

ero ompeznencHue, ¢Gopmyna JUIS pacydera,

SKOHOMMYECKHI CMBICI, JIOCTOMHCTBA M HEAOCTaTKU. JIMCKOHTUPOBAHHBIA CpPOK

okymnaemoctu (DPB) u ero onpenenenue.

Ipumep nucvmennozo 3adanus ons xonnoxeuyma (OITK-3)

[TpoexkT MO 0OyuYeHUIO MepcoHalla pacCYUTaH Ha 5 MecsieB. JIeHeKHBIM MOTOK MPOEKTa UMEET
CIEAYIOIIUN BU

[ITar pacuera 0 1 2 3 4 5
JleHexxHbIH -250 80 60 40 30 20
TIOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTHUPOBaHHOTO foxoAa (NPV) ot cTtaBku
JTMCKOHTUpOBaHus . Paccunrtars kpurepun s3¢pdexrunoctr npoekra (NPV, Pl, IRR, PB, DPB)
npu cTaBke qucKoHTHpoBaHHS F=10%. CocTaBHUTh 3aKIIIOUYEHHUE O IIEeJIECO00Pa3ZHOCTH
peanu3aiy IpoeKTa MpH JaHHOM CTaBKe JUCKOHTHUPOBAHMUA.

Ipumepol sapuanmog 3adanuii 011 umoeosot ammecmayuu. (ITK-6, [TK12)
YrpasieHue npoeKTaMu

Wrorosas xoHTposibHas padota.. BapuantNel
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@akynbTET yIIpaBiICHUs,

Kypc , TIpymnmna CTYIEHT
1.  [aiite ompenenenue mnpoekrta. [IpuBeaute paznuunbie (HOPMYIUPOBKU OMPEICICHHUS.

VYKaxuTe OTIMYUE TPAJAULUOHHOTO ONPEACTCHUS IPOEKTa OT COBPEMEHHOH TPaKTOBKH
MIPOEKTA U OTIPENIENICHUs], IPHUHATOTO B AUCLHUILUIMHE «YIPaBICHUE TPOCKTAMI.

2.  OxapakTepusyiTe KOHIENTYyalbHYIO a3y MPOEKTa U MPUBEAUTE OCHOBHBIE ATAlbl ITON
(ha3zwl.

3. OnumuTe NPUMEPHYIO CTPYKTYpy OM3HEC-TUIaHa.

4. Kakwme Bpl 3nHaere Buabl 3¢dexkruBHOCTH TpoekTa? OCOOEHHOCTH ONpPEACTCHHS
oOmecTBeHHON A(h(PEKTUBHOCTH MTPOEKTA

5. Yuctelii auckonTupoBaHHbI qoxon mpoekta (NPV), ero ompenenenue, Gopmymbl Ams
pacuera, 5JKOHOMUYECKHI CMBICII, JOCTOMHCTBA U HeAocTaTKu. Xapakrep 3aBucumoctd NPV ot

CTaBKHU JUCKOHTHUPOBAHUA.

VYipasneHue npoeKkTaMu
Hrorosast koHTposbHAsA pabora.. BapuantNel
@daxynpTeT YIpaBJICHUS,

Kypc , Tpymnma CTYIEHT

1.Ku3nennslii nuki npoexra. OcHOBHBIE (ha3bl )ku3HeHHOro 1ukia. KonnenryansHas dasa
IIPOEKTa U OCHOBHBIE ATAIbI 3TOH (a3bl.
2.®OunaHcupoBaHue npoekTa. OCHOBHbIE HICTOUHUKHU (PMHAHCUPOBaHUs poekTa. CoOCTBEHHBIE
Y TIPUBJICYCHHBIC NCTOYHUKHN (PMHAHCUPOBaHUS. Y clI0BUE (PMHAHCOBOM pPeain3yeMOCTH MTPOEKTA.
3.Knaccugukaius npoeKTHbIX puckoB. OCHOBHBIE METO/IbI YIIPaBJICHUS pUcCKaMu. MeToabl
KOJIMYECTBEHHOTO aHaJIN3a MPOEKTHBIX PUCKOB.
3.ITonsTHe o merone kputuueckoro mytu (CPM). Pacuet kputnueckoro mytu. [Ipsmoit anamus
U OmpesieNieHre paHHuX cpokoB Havana (ES) u 3aBepmenns (EF) oneparuii (pabot) u BpemeHu
BBITNIOJIHEHMS IPOEKTA B LIEJIOM. 3HAYUMOCTh KPUTHYECKOIO ITyTH U PE3EPBOB BPEMEHU
orepanuil 1 MIaHUPOBAaHUS U YIIPABJICHUS.

5.IIpoexT, pacCuMTaHHBIA Ha 5 JET, MPUHOCHUT exerogHblit goxox 100 men. en. Tpebyemblie
uHBeCTHINH cocTaBisIOT 350 neH. ea. [loctpouth rpaduk YMCTOrO0 JUCKOHTHPOBAHHOTO J10X0/1a
npoekta NPV ot craBku mporenta r (NPV(r) ), onpenenuts BHYTPEHHIOKD HOPMY MPHOBLIH
npoekta |IRR u MakcuManabHO IOMYCTUMYIO CTaBKY AMCKOHTUPOBAHMS, NMPU KOTOPOMl MPOEKT
0CTaeTCs BBITOJIHBIM.

Pa3nen 4. Yupasnenne kommyHukanusmu npoekra (OITK-3)

Keiic « IUAT'PAMMA BAJIAHCA HHTEPECOB 3AUHTEPECOBAHHBIX
CTOPOH»

JHuarpamma 6ananca uatepecos ([IbM) cmocoOCTBYeT yinydiieHU o HATJISTHOCTH
Ipolecca BIUSAHUS Pa3IMuHbIX CTOPOH JEATENIbHOCTH OpraHU3alliy U HallpaBlieHa Ha rpyboe
ONPEAEIICHUE HANPABICHUN Pa3BUTHS.
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JIbU cocraBisercs 1o pe3yibTaTaM aHalu3a JaHHbIX 110 3aMHTEPECOBAHHOCTU
pa3IMYHBIX CTOPOH (TocynapcTBa, oOlIecTBa, MHBECTOPOB, MAPTHEPOB, MOCTABLINKOB,
oTpeduTeNel, KOHKYPEHTOB, MEHEIDKEPOB, COTPYAHUKOB) B IEATEILHOCTH OPraHU3aLlu.

JlnarpamMma 1mo3BoJisieT BbISICHUTh, UMEETCS JIU B HATMUMU OallaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WiH HeT. Ecnu «ma» (JIBU 61m3ka kK KpyroBoii), TO cienyer
nepexoauTs K cienyromemy strany SWOT — ananusa.

Ecmu «ner» (AU nepekomieHa), To HEOOX0IUMO MPOBECTU UCCIICIOBAHNS, HHTEPECHI
KaKoOW CTOPOHBI HE COOIIOJAIOTCS, U ONPENICIUTh, YTO HYXKHO CAeNaTh, 4TOObI 0alaHC HHTEPECOB
cobmro1ancst (BBIMOIHSAETCS B MSTh IIaroB).

Ilaz 1. OueHuTh OKa3aTelb A — YpOBEHb BBINIOJIHEHUS TPEOOBAaHUM 3aMHTEPECOBAHHOM
cTtopoHbl o 10 — 6amTpHOM mKane u BHeCTH B Tab6i.2.2. [lkana 1yist onleHKu A mpuBeacHa B
Tabmn.2.3.

Llae 2. OuieHUTH MOKa3aTeinb B — OTCYTCTBUE PUCKOB IIPU HEBBIMOJIHEHUH TPeOOBaHUI
3aMHTEPECOBAHHON cTOPOHBI 10 10-0autbHOM mikane BHecTH B Tab.2.2. Illkama mist onenku B
npuBe/eHa B Ta01.2.4.

laz 3. Ouennts nokasarenb C — BO3MOXKHOCTh HEBO3ICHCTBUSI HA 3aUHTEPECOBAHHYIO
cTopoHy BoBpeMs 1o 10-6amnpHoii mkane. B Tabn.2.2. lllkana ans ouenku C npuBeneHa B
Tabi.2.5.

Illazc 4. Beraucnuts 3HaueHue peiituara RBI=WxAx Bx C nns kaxmoit u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTponTcs 1o mpuHIHITY «Yem OoJbIie, TeM JIydIey.
[TocTpouTh «IAayTHHHYIO» TUarpammy ¢ romoribsio Excel.

Ulae 5. Ananus pe3ynbratoB. Eciu Hudero e «npopanuiiock» u JIbU 6i1m3ka
KpPYTOBOM, y KOMIIAHUU «COAIaHCHPOBAHHBIEHCTPATET U M TAKTUKA. 3a/1a4ll aHATTN3a
JeSATeTLHOCTH OPTaHU3allUU MIPU ITOM JJOCTATOYHO MPOCTHI U CBOJISATCS B OCHOBHOM K
YTOYHEHHIO (PaKTOPOB, OMPEIESISIFOIINX CHIIbHBIE U C1a0ble CTOPOHBI OPTaHHU3AINH, €€
BO3MOKHOCTH M YIpO3bl (DYHKIITHOHHUPOBAHHUIO.

Bce ropaszno xyxe, ecinu nuarpaMmma mnepekoliena. B Takom ciydae Heo0X0uMo HalTH
onTUMalbHble KOd(pdumeHTs, pu KoTopsix JIBU BeipaBHUBaeTcs. [lockonbky BecoBbIe
koddurmenTsr W onpenensroTcesi METOI0M dKCIEPTHBIX OLIEHOK, TO AJIs OTpeAeNICHUs! CTeTIeHN
COTJIACOBAaHHOCTH MHEHHUM IKCIIEPTOB HAJI0 PACCUUTAThH Kodhghuyuenm Konkopoayuu no

bopmye:

B 12§
nz(md—m)

K

rae S — cyMMma KBaJIpaTOB OTKJIOHEHHH BCEX OIEHOK K0 (OUITMEHTOB (PaHTOB) KaXKI0TO
00BEKTa HKCIEPTH3BI OT CPEAHET0 3HAUCHUS;
N — YUCIIO 3KCIEPTOB;
M— 9rc0 00BEKTOB HKCIEPTH3HI.

MHeHuUs CUUTAIOTCS COTJacOBaHHBIMHU, eciu 3HaueHue Ki>0,55, u tem nyunie, uem
ommxke Kk equauUIe.

[IpumepHbIe naHHBIE, HEOOXOAMMBIE 1JIs pacyeTa Kod(puineHTa KOHKOpJaIHH,
npuBe/eHbl B Tadmuie 2.1.

Tao6u. 2.1
JlaHHbIEe VIS OIEHKH COTJIACOBAHHOCTH MHEHHI MATH IKCNEPTOB

Ne \ Onenka skcnepra | Cymma | Orknonenue | Kpamparsoe |
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00BbeKTa 1 2 3 4 5 PaHTOB | OT CPEIHErO | OTKJIOHCHHE
IKCIIEPTH3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tabm.2.2.
PeiiTuHI¥ cOQIAaHCHPOBAHHOCTH HHTEPECOB CTOPOH
3anHTEpEeCOBaHHAS W A B C RBI
CTOpOHA
I'ocynapctBo 0,08
O01ecTBO 0,05
WuBecTopsr 0,19
[lapTHEpHI 0,12
[TocraBmukn 0,15
[Torpeburenu 0,15
KoHkypeHTsI 0,06
Menemxepsl 0,16
CoTpyHHUKHN 0,04

[Ipu onpenenennn BecoBbIx KodppuieHToB WBakHO, 4TOOBI UX CyMMa paBHsUIACh €IMHULIE.

Tabnuua 2.3.
BeposiTHOCTH BBINOJIHEHHA TPeOOBAHUIT
Y poBeHb BHINOJIHEHUS TpeOOBaHUN A
TpeOoBaHUsI BRITTOJIHSIIOTCS TOJIBKO MO/ JABJICHUEM 3aHHTEPECOBAHHOM CTOPOHBI 1...2
TpeboBaHMsI 3aMHTEPECOBAHHON CTOPOHBI YACTUYHO BBIMOJIHEHBI, HO €€ PeaKIns He .4
OTCJI)KHUBAETCS
TpeboBanust 3aMHTEPECOBAHHONW CTOPOHBI BHITOJIHSAIOTCS, XOTS M HE B ITOJIHOW Mepe 5...6
TpeboBaHusI 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOJIHSIFOTCS 7...8
TpeboBaHust 3aMHTEPECOBAHHONW CTOPOHBI BHITOJIHSAIOTCS IMOJHOCTBIO 9...10
Tabnuua 2.4.
OTcyrcTBHE PUCKOB IIPH HEBBINIOJIHEHUH TPeOOBaHM
OTCyTCTBHE PUCKOB B
B03MOHOCTB IOJIHOTO NPEKPAILIEHUs ASSITEIbHOCTH OpraHu3aluu 1...2
B03MOXHOCTh IPUOCTAHOBKH J1€ATEIHHOCTH KOMIIAHUU WJIH 3HAUUTEIbHbBIE .4
(UHAHCOBBIE TOTEPH
OmnryTumble (PUHAHCOBBIC TTOTEPH 5...6
OmmyTrMoe yxXyaiieHue 1esTeNbHOCTH OpraHu3alnu, CHUKeHHE (PMHAHCOBBIX 7...8
pE3yJIbTAaTOB
HexkoTtopoe yxyaiienne AesiTeIbHOCTH OpraHu3alyu 9...10




23

Tabmwuia 2.5.
B03M0:XKHOCTH HEeBO3/1eiiCTBHS HA 3AaMHTEPECOBAHHYI) CTOPOHY BOBpeMs

Bo3MO0OXHOCTE HEBO3AEHCTBUA C

[IpakTrueck HEBO3MOXKHO NMPUHATH MEPbI, CHIKAIOIINE OMACHOCTh 1...2
Mepbl, B HEKOTOPOI CTETIEHU CHIDKAIOIIKE OMTACHOCTh, TPEOYIOT CYIIECTBEHHBIX 3..4
peCypcoB, CPaBHUMBIX C IOTEPSIMU

B03MOXHOCTh IPUHATH MEPbI, CHIKAIOLIUE OMACHOCTh, HO HE YCTPAHSIOIINE €€ 5...6
EcTp Hanex1a npuHATH B CPOK MEPBI, MPAKTUYECKH YCTPAHSIONIME ONAaCHOCTh 7...8
Opranuzanys HaBepHAKa yCIeeT NPUHATh MEPHI B CPOK, HEUTPATU3YIOLIHE 9...10
OMAaCHOCTb MOJHOCTHIO

3aoanue. 3a nocneaHNe robl CyIIECTBEHHO YXYAIIUIACh KOHKYypeHTocrocooHocTs OO0
«DHeprocTporpeMoHT». Ha nmpeanpusiTuy MpUHSITO PENICHUE BBISICHUTH MPUYHHBI YXY/IIICHUS, YTOOBI
pa3paboTaTh MEPOIPHUATHS MO YAYUYIICHUIO 1eATEIbHOCTH.

Jli1st petiieHust MOCTaBJICHHBIX 3a/1a4 B TPYIIE CO3AI0TCA MOATPYIIIBI SKCIEPTOB (AT
YeJI0BEeK B MOJATPyMIe) U 1o Tabi. 2.1 MeTo10M 3KCIEPTHBIX OLIEHOK UCUUCIISIOTCS] BECOBbBIE
koadurmenter We 00s13aTeIbHBIM pacdeToM K03 GUIIMEHTa KOHKOPIAIKH, a o Tadm. 2.2 — 2.5 —
3HayeHus koddduuuentos A, B, C. [locne storo crpoutcs «nayruHHas» nuarpamma (JIbM), u o Heit
OTIpEICIIAIOTCS HAMIPABJICHUS NIEPBOOUEPETHON NEATEIbHOCTH OPTaHU3aIIHH.

Jlanee o onpeneaéHHBIM HAMPABICHUSIM METOJIOM MO3TOBOM aTaK BBISBIISIOTCS HAanboJee
BEPOSATHBIE MPUYUHBI HECOOTBETCTBUS U BO3MOXKHBIE KOPPEKTHPYIOIINE ACHCTBUS MO UX YCTPAHEHHUIO.

B KoHIIe 3aHATHS COCTABISETCS OTYET 1O Gopme:

1. Onpenenennblii  skcnepramu  kodpduuuenr W  u  paccuuTaHHBINA
K02 (D PUIMEeHT KOHKOPAAIIHH.

2. IToctpoenHas JIbMA W BbIABIIEHHBIE 110 HEH BO3MOXKHBIC HaIPABJICHUA
JEeSITEIbHOCTH T10 YITYYILIEHUIO.

3. Bo3MOXHBIE  KOPPEKTHpPYIOIIME JACWCTBHS IO  yCTPAaHEHWIO IPUYMH
HECOOTBETCTBUM.

KoHTpoJibHbIe BONPOCHI 10 AUCHMILIMHE,
UCHOJIb3yeMble PH (JOPMHUPOBAHNY HTOTOBO¥ 3a4eTHOM padorsl (OI1K-3)
1 [laiite omnpenenenue mnpoekta. IlpuBenure paszinyHble (GOPMYTUPOBKU OIpe/EIeHusl.

VYkaxxuTe OTAMYMEe TPAJULUOHHOIO OINpeAeNeHUs] MPOeKTa OT ONpelesIeHUs, NPUHSATOTO B
JUCHUIIIMHE " Y TIpaBiIeHHne MpoeKTaMu'.

2 KakoBbl OCHOBHBIE XapaKTEPUCTUKU MPOEKTA U 3aBUCUMOCTb MEXIY HUMHU?

3 VYKaxuTe OCHOBHBIX YYaCTHHUKOB INpoekTa M uX ¢yHKuMU. KakoBbl OCHOBHBIE (YHKLIUU
MeHe/Kepa MPOeKTa U KOMaH bl MPOEKTa.

4 Tlo kakuM MpU3HAKaM MOXHO KJIAaCCU(UIIUPOBATH POEKTHI?

5 OxapaxTepu3yiite (pakTOpbl JAIBHETO OKPYKEHHS MPOEKTa, (PaKTOPBI OJIMKHETO OKPY>KEHHS
IIPOEKTa, BHYTPEHHIOIO CpeAy IpoeKkTa. B ueM COCTOMT y4yeT OKpYKEHHs IpOeKTa NpHU
IUTAHUPOBAHUHU U YIIPABJICHUU.

6 Vkaxure ocHOBHbIE (ha3bl KU3HEHHOrO LKA IpoekTa. Kak ompenensiercss KU3HEHHBIN
LIMKJI C TOYKHM 3PEHUsS Pa3IMYHbIX YYACTHUKOB MPOEKTa (3aKa3uukKa, MHBECTOPA, KOMaHJbI

IpoeKTa)?
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OxapakTepu3yiTe KOHIENTYyaIbHYI0 (a3y MPOeKTa M NPHUBEAUTE OCHOBHBIE ATambl ATOM
da3ebl.

Oxapaktepu3syiite pas3y IIaHUPOBAHHUS IPOCKTA U PUBEAUTE OCHOBHBIE ITAIbI 3TOU (ha3bl.
Oxapaktepusyiite (azy peaausallMd IPOEKTa U IPHUBEAUTE OCHOBHbIE (QYHKLIHU 10
yIpaBJIEHUIO IIPOEKTOM B 3TOH (ase.

B yem cocrosAT ¢a3pl 3aBepuieHHs, SKCIUTyaTallud M JHKBUAALMHU MPOEKTAa U OCHOBHBIC
(GyHKLIMYU MO YIPABICHUIO TPOEKTaMH B 3THUX (a3ax?

KakoBbl OCHOBHBIE 3a/1a4M, HA3HAYEHHUE U MPUHIIMIIBI COCTaBJIeHUs On3Hec-1aHa?

OnuuuTe NpUMEPHYIO CTPYKTYpy OM3HEC IUIaHa.

KakoBo conepxanne GpUHAHCOBO-IKOHOMHUYECKOTO pa3jiena Ou3Hec-TuraHa?

VKaXuTe NPUMEPHBIM COCTAB JICHEKHBIX ITOTOKOB OT MHBECTULMOHHOW, OIEPAallMOHHOM, U
(buHaHCOBOH NeATeNbHOCTH NMpoekTa. Kak ompenensroTcs mark pacyera, cajibl0 JCHEKHBIX
IIOTOKOB.

Hapucyiite THIIOBO# (mHAHCOBBIN POk MpoekTa. B uem cocTouT ycnoBue puUHAHCOBOM
peann3yeMOoCTH poeKTa?

KakoBbl OCHOBHBIE MPUHLUIBI aHaK3a 3(pdekTuBHOCTH NpoekToB. [Touemy HeoOxoauMo
YUUTBIBATh (PAKTOP BpeMEHU MpH aHanu3e 3PHEeKTUBHOCTH?

[TonsiTHe O IIEHHOCTH JE€HEr BO BPEMEHM M HEOOXOJMMOCTb Y4eTa LEHHOCTHU JEHET BO
BpEMEHHU IpH aHaiu3e 3pPexTuBHOCTH MpoeKToB. KakoBbl OCHOBHBIE (DaKTOPBI, BIUSIOIINE
Ha IICHHOCTb JIEHET BO BPEMEHU?

[TonsTHEe HapallleHUs KamuTajga U ero 3KoOHOMHueckuil cMbici. Kak onpenenuTs Oynyuryro
CTOMMOCTb JIEHEKHOI'0 TOTOKA U aHHYUTETA.

Uro Takoe AMCKOHTUPOBAHUE JEHEKHOTO TOTOKA U KAKOB IKOHOMUYECKHI CMBICI Ollepaluu
JUCKOHTHpOBaHMUA? Kak omnpenennTe NPHUBENACHHYI0 CTOMMOCTb JIEHEKHOIO IOTOKA H
aHHyuTeTa?

HazoBute ocHOBHBIE KpuTepuu 3¢ (HEeKTUBHOCTH NMPOeKTOB. KakoBa nx B3auMocBs3b?
Yuctelii nuckoHTHpoBaHHBIM aoxon mpoekta (NPV), ero ompenenenue, GpopmMynsl Uis
pacuera, 5JKOHOMHUECKUI CMBICII, JOCTOMHCTBA M HEJOCTaTKU. XapakTep 3aBucumoctd NPV
OT CTaBKH JUCKOHTHPOBAHUS.

Nunexkc pentabensHocT mpoekta (Pl), ero ompenenenue, Gopmynbl Uisl pacdera,
SKOHOMMYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

Buytpennsst Hopma npubsun npoekta (IRR), onpenenenne sToro kpurepus, ypaBHeHUE A1

€To pacucTa, 3KOHOMUYECKUI CMBICJI, ZJOCTOMHCTBA U HCAOCTATKH.
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Cpok okymaemoctu mnpoekta (PB), ero ompenenenue, d¢opmymna s pacuera,
DKOHOMUYECKUM CMBICI, JOCTOMHCTBA M  HEJOCTAaTKU. JIMCKOHTHPOBAaHHBIA  CPOK
okynaemoctH (DPB) u ero onpenenenue.

Koaddumuent addextuBrocTn naBectunmii npoekra (ARR) u ero onpenenenue.
MoaudunmpoBanHas BHyTpeHHsss HopMma npuoObiin mpoekta (MIRR), ompenenenue storo
KPUTEPHs,, M €ro SKOHOMHUYECKHH CMBICN, CHTyallud, B KOTOPBIX HEOOXOAUMO €ro
UCTIOJIb30BaHUE.

KakoBbl OCHOBHbBIE MPHUHIMIIBI OMNPEICNICHUsI CTAaBKM JIUCKOHTUPOBAHUS TIPU aHAJIU3e
poeKTOoB. B yem coctouT moHsTHE cpenHeB3BemeHHoN cTtommoctn kanutana (WACC) u
KaK OIPE/ICINTh CPEAHEB3BEIICHHYIO CTOMMOCTbD KaruTaa?

Buast 3 peKTHBHOCTH IPOEKTOB M OCOOEHHOCTH UX pacyera

OcoOennoctu omnpeaeneHuss 3(Q(HEKTUBHOCTH TMPOEKTa B IEIOM, OOIIECTBEHHONH U
KOMMepUecKoi 3(h(PeKTUBHOCTH.

Ocobennoctu onpezeneHust YPPEKTUBHOCTH ISl TPEANPUATHIA — yIACTHUKOB MPOEKTA, IS
AKIMOHEPOB, PETHOHAIBHOM, (eIepaTbHON 1 OI0/KETHOH 3P PEKTUBHOCTH ITPOCKTOB.
HazoBuTe ocHOBHBIEC TpyNIbl (PMHAHCOBBIX MOKa3aTeneil 0a30BOro MpeanpusITHs U MPOEKTa
Kak Oyaymiero mpennpusaTvs (MoKa3aTenu, JHUKBUAHOCTH, CTPYKTYphl —KamuTaia
(TU1aTexecrnocoOHOCTH), JIETTOBOM aKTUBHOCTU (000pauMBaeMOCTH), PEHTAOECIBHOCTH.),
MOSICHUTE MX OSKOHOMHUYECKMM CMbICH. [l kakoW menu Ttpedyercs OmpenensTh STH
MOKAa3aTeNH.

[To kakuM KpUTEpHUSIM MPOU3BOAUTCS CpPaBHEHHE MPOEKTOB, UX PAHKUPOBAHUE U OTOOD is
nanpHelmero (@uHaHcupoBaHus? Kakue BuAbBI 3aBUCUMOCTEN CYIIECTBYIOT MEXKAY
npoektamMu? Kakue mpoTHBOpEUHs] MKy Pa3InIHBIMUA KPUTEPUSIMHU MOTYT BO3HUKATH TIPH
CpaBHEHHH ITPOEKTOB?

Kakue mpoTuBopeurss MOTYT BOSHHKATh MPU CPABHEHUH U PAHKUPOBAHUU TIPOEKTOB PA3HOTO
macmitaba? Ilpu HecOOTBETCTBMM BPEMEHM JIEHEXKHBIX MNOCTYyIJIeHU mpoekToB? Ilpu
HECOOTBETCTBUM IUTENIbHOCTEN TpoekToB? Kakne Bbl MoxkeTe naTh peKOMEHIAIMU 10
YCTPAHEHUIO 3TUX MPOTHUBOPEUHii?

OnpeneneHue 3aMHTEPECOBAHHBIX CTOPOH IMpoekTa.  I[lnmaHupoBaHne KOMMYHHKAIMA.
Pacnipoctpanenue nHpopmanuy B MpoeKTe. YTpaBICHUE OXHUIAHUSIMH 3aWHTEPECOBAHHBIX
CTOPOH TPOEKTA.

Uro takoe «touka duiepay, Kak ee ONpeeuTh U KaK €€ MOJI0KEHUE BIUSIET HA MIPUHSITHE
peteHus o Beidope 6osee 3¢hpekTUBHOTO MpoeKTa.

[Tonsitue 06 ycroitunBocTu mpoekta. Kak onpenenuts Touky 6€3yObITOUHOCTH MPOEKTa, KaK

BIIUSIET €€ MOJIOKEHUSI Ha PUCK U YCTOMYHUBOCTH MTPOEKTA?
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Jaiite kmaccuUKaIMio MPOCKTHBIX PHUCKOB. Ha30BHTE OCHOBHBIE METOJbI YIPaBICHUS
PUCKAMH.

HazoBuTe MeTo1bl KaUeCTBEHHOI'O aHAIM3a MPOEKTHBIX PUCKOB.

Ha3oBuTe OCHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAIN3a IPOEKTHBIX PUCKOB.

[TonsiTue 06 ycroitunBocTu mpoekra. Kak onpenenuts Touky 0€3yObITOUHOCTH MPOEKTA, KaK
BIIUSIET €€ MOJIOKEHUS HA PUCK U YCTOMYMBOCTH MPOEKTa?

B dyem coctouT aHanM3 YyBCTBUTEIBHOCTH NPOEKTA, KAK OINPEACISIETCS 3IaCTHYHOCTh
noka3zarenei 3((HeKTUBHOCTH MPOEKTA.

B uem cocTtouT aHanM3 ClLEHApUEB MPOEKTA KaK METOJ aHanu3a puckoB. Kakue Bbl 3Haere
BEPOSITHOCTHBIE MEPHI PUCKOB.

[Tosicaute cynHOCTh MeToa MonTe-Kapio (MeToag MMHUTAlMOHHOTO MOJICIIMPOBAHUS) U €r0
MCIIOJIb30BaHUS JIJIsl aHAIN3a IPOCKTHBIX PUCKOB.

Kaxk o1ieHuTh pUCK IPOEKTa ¢ MOMOIIbIO TOCTPOEHUS JE€PEBa PEIICHUN ITPOEKTA.

Mertoasl y4yeTa pucCKa, UCHOJIB3YIOIIME KOPPEKIHUIO CTAaBKH JIMCKOHTUPOBAHUA (100aBKY
«IPEMUU 32 PUCK» K CTaBKe JUCKOHTHUPOBaHWs). Ha3oBUTE OCHOBHBIC (PAKTOPHI, BITHSFOIIHE
Ha PUCK ITPOEKTA U BEIUUUHY «IIPEMUH 32 PUCK».

B yem coctout meron omeHku kanuTanbHbIX akTHBOB (CAPM) u kak ucmonb3yeTcst 3TOT
METOJ ISl OLIEHKW pHUCKa MpoekTa. Kakoe COOTHOIIeHHE MEXIy TOXOTHOCTHIO M PUCKOM
IIPOEKTA.

HazoBuTe ocHOBHBIC BUABI UH(DIAIUU U OCHOBHBIE MapaMeTpbl HHPIAIUU (MHIEKC IIeH U
TeMn UHQISAINY, Oa3UCHBIN U 1enHOoN uHAeKC 1eH) Kak Bauser nHdasus Ha MpOLeHTHBIe
CTaBKM 1O KpeauTaM U jeno3utaMm, Kak ompenenstoTcss HOMHHAJIbHAsT W peaibHas
MIPOILICHTHBIE CTABKH.

Kakue Brbl 3HaeTe MeToabl yueTa HHPIALHUNA TPU TPOSKTUPOBAHHH.

HaszoBure OCHOBHBIE WCTOYHUKHM  (UHAHCHpPOBaHHWS  mpoekra. OxapakTepusyiite
COOCTBEHHBIC, BHEIIIHUE U MTPUBIICICHHBIC UCTOYHUKH (DPHHAHCUPOBAHHS.

[lonsiTie © JWM3WHTE Kak WCTOYHHWKE (QuHaHCHpoBaHUs. [loHATHE O BEHUypHOM
(UHAHCUPOBAHUU MPOCKTOB.

bromxerHoe puHaHCHpOBaHKE TPOEKTOB.

HazoBuTe OCHOBHBIC OpPTaHH3alMOHHBIE CTPYKTYPHI YIIpaBieHUs mpoektamu. OpraHu3arus
VOpaBJICHUS TPOEKTaMH B paMKaxX (DYHKIIMOHAIBHOW CTPYKTYyphl. JlocTomHCTBA U
HEJOCTaTKU TaKou (pOpMBI yIIpaBICHHUS.

Opranu3zanus yrnpapieHUs TPOESKTaMU IO NMPUHIUITY HE3aBUCUMBIX KOMaH[. [locTouHCTBa U
HEJOCTaTKU TaKkoi (popMbl yripaBiIeHHUS.

[TonsiTre 06 opraHn3anuy MPOEKTHOTO TUIIA.
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MartpuuHble  OpraHu3allMOHHBIE  CTPYKTYpbl  ympasieHuss  npoekramu.  Cralble,
cOaaHCUpOBAaHHBIE M CHJIBHBIE MAaTPUYHBIC CTPYKTYphl. JlOCTOMHCTBA M HEIOCTATKH
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP IPU YIPABICHUH MTPOCKTAMH.

KakoBbl OCHOBHBIE NpPHUHLUINBI (OPMHUPOBAHUS KOMaHJbl IPOEKTa, MPUMEPHBIH COCTaB
KOMaH/Ibl IPOEKTA, OCHOBHbIE TPEOOBAHNUS K MEHEIDKEPY MPOEKTA.

Kak npousBoauTCS JEKOMIIO3UIMS NpPOEKTa (CTPYKTypHOe pasduenue pador, WBS)?
HazoBure ocHoBHble npuHIMNbl aekommoszunnu npoekra (WBS). Kak cszanst WBS u
pa3paboTKa OpraHU3aIlMOHHON CTPYKTYpsI IpoekTa (OBS).

Yro Takoe ceTeBOM TIpaduK INPOEKTa, KaKOBO ero HazHadeHue? OCHOBHbIE IpaBHJIa
MOCTPOCHHS CETEBBIX I'PaUKOB, OCHOBHBIE THITHI CBSA3EH MEKIY ONEPALIUSIMHU.

[Tonstue o merone kpuruyeckoro mytu (CPM). Pacuer kputmyeckoro myrtu. Ilpsmoil u
oOpaTHBI aHaJIM3 U OIpEeJesieHMe BPEMEHHU BBIIIOJHEHUS MPOEKTa B LIEJIOM U DPE3EPBOB
BpPEMEHU olepauuid. 3HaYMMOCTh KPUTHYECKOTO MYyTH U PE3EPBOB BPEMEHU ONEpaLUi s
TUTAHUPOBAHMS U YIIPABJICHHUS.

JlonomHUTENbHBIE BO3MOXKHOCTH TIOCTPOCHHS CETEBBIX TpaUKOB (3aIEPKKH BpPEMEHHU
MEXy ornepauusMu (JIarv), THIbI CBsI3el MKy omnepanusMu: OT KOHIA K Hadaly ((pUHHII-
CTapT), OT Hayajla K Hadaiy (CTapT-cTapT), OT KOHIA K KOHIY ((pUHHUII-(DUHUII) OT Hadana K
KOHIy (CTapT-(pUHUIL)).

Kanennapuoe mianupoBaHue OrO/pKeTa M PEeCypcoB IMPOEKTa C HMCIOJB30BAHHEM CETEBBIX
METOJIOB.

B uem cocrout ympasineHue U peryiaupoBaHue B (hazax peaqu3alii M 3aBEpLICHHs MPOEKTa
(ynpaBieHue MmpeiMeTHOM 001acTbio MPOEKTa, YIpaBiIeHHUE BPEMEHEM BBINOJIHEHUS padoT.
yrpaBiieHHe OIDKETOM M pecypcamMH TpOEKTa, YIpaBJIeHHE KadeCTBOM. YIIPABICHUE
UH(POPMALIMOHHBIMU TIOTOKaMHU MPOEKTa, YNpaBJICHHE KOMaHJIOM NpOEKTa, yIpaBlieHUE
MOCTaBKaMH U KOHTPaKTaMH).

[ToHsATHE O MeTOIE OCBOCHHOTO OOBEMa IpH YIPABJICHUH MPOEKTOM B (haze pearn3anuu.
OCHOBHBIE TIOKA3aTeNH, KOTOPHIE PACCYUTHIBAIOTCS ATHUM METO/IOM.

Yro mpezacraBisier coboi 0a30BbIN IUIaH-TpaQUK KyMYJISATHBHBIX 3arpar mpoekTa (S-
KpuBas)?

Kakne Bbr 3HaeTe MeTonbl onepaTHBHON OIEHKH (MOHMTOPWHTA) BPEMEHH M CTOMMOCTHBIX
MoKazaTeJsiei paboT B MpoIlecce peaanu3aiuy mpoekTa?

Kak ompenenstorcss 6a30Bble MOKa3aTedy METOJa OCBOCHHOTO 00BbeMa: IJIAHOBBIA 00BEM

(PV, BCWS), paxtuueckuit oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?
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Kak ocymiecTBisieTcsi aHaJIM3 TEKYIIETO COCTOSIHHUS MPOEKTa METOAOM OCBOCHHOTO 0Obhema?
B uwem cmbicn mokasarenei "orkioHeHue mo pacnucanur" (SV), u "OTKIOHEHHE IO
3arpatam” (CV).
Kak ocymecTBisieTcsi aHaJIM3 TEKYIIETO COCTOSIHUS MPOEKTa METOI0M OCBOSHHOTO 00bema?
B d4em cwmpicn mokazareneid "wHAeKC BeImodHeHWs pacnucanusa" (SPl) u  "uHaekc
BoinosiHeHus 6ropxera" (CPI)?
Kak ocymecTBiseTcss nporHo3 OopKeTa IMPOEKTa METOAOM OCBOEHHOro obnema? Kak
paccudMTarh MPOTHO3HYI cTouMocTh TmpoekTta (EAC) m oTkioHeHHe OT OrHKETHOU
cTOMMOCTH mpoekTa 1pu ero 3asepucaun (VAC).
OxapakTepu3yiTe OCHOBHBIE CpEICTBA AaBTOMATHU3ALMU CETEBOTO IUIAHHUPOBAHUSA H
yIIpaBJICHUs TpoeKTaMu B mporecce peanusaun. (Microsoft Project 2002, nmpousBoauTelis
Microsoft Corp., CIIIA; Open Plan, mpoussomutens Welcom Corp. CIHA; SureTrak,
PrimaVera Project Planner(P3), mpousBoaurens PrimaVera Systems Inc., CIIA; Spider
Project npoussomurens Spider Technologies Group, Poccus).

6. YYUEBHO-METOANYECKOE U UTHOOPMAIIMOHHOE

OBECIHEYEHUE JUCHUIIJINHBI

6.1. CnincOK NCTOYHUKOB U JIMTEPATYPHI
OCHOBHbIE UCTOYHUKHU
Konctutynus Poccuniickoit @enepanyu: [IpuHATa BCEHapOHBIM rojocoBanueM 12.12.1993]

(c yueToMm momnpaBok, BHeceHHBIX 3akoHaMu PO o monpaskax k Koncturymuu PO ot
23.05.2018, 03.08.2018) // Koncynbrantllmtoc. Bepcus [Ipod [DnexkrpoHHsIii pecypc]. -
Onekrpon.aaH. — [M., 2018]. - Pexxum moctyna: http://www.consultant.ru/
I'paxnanckuii kogeke Poccuiickoit deneparuu. Yacts 1. (pexa. ot 03.08.2018) //
Koucynprantllntoc. Bepcusillpod [DnexTponHsIi pecype]. — DnektpoH. aaH. — [M., 2018].
- Pexxum nocrymna: http://www.consultant.ru/.
I'paxxnanckuii koaeke Poccuiickoit @eneparuu. Yacts 2 (pen. ot 23.05.2018) //
Koncynerautllotoc. BepcusilIpod [Dnextponusiii pecype]. — Dnekrpon. mad. — [M., 2018].
- Pexxum noctyna : http://www.consultant.ru/.
I'paxnanckuii kogeke Poccuiickoit deneparuu. Yacts 4 (pexn. or 01.07.2018) //
Koncynbrantllmtoc. BepcusilIpod [DnexrponHslit pecype]. — Dnektpon. naH. — [M., 2018].
- Pexxum noctyma : http://www.consultant.ru/.
TpynoBoii konekc Poccuiickoit deneparuu ot 30.12.2001 Ne 197-@3 : (pen. ot 22.10.2018)
/I Koncynwsrantlmoc. Bepcusllpod [DnexrponHBINH pecypc]. — DnekTpoH. AaH. — [M.,
2018]. - Pexxum noctyna : http://www.consultant.ru/.

7  JIOTOTHUTEIHHBIC HCTOYHUKU
®enepanbHblil 3ak0H 0T 25.02.1999 N 39-03 "O6 UHBECTULIMOHHON AESITETFHOCTH B
Poccuiickoit deneparu, OCymecTBIsieMoi B opMe KamuTaTbHBIX BIOKEHHH"(pel. OT
28.12.2017) // KoncynwsrautlLmtoc. BepcusilIpod [DnexTpoHHBIN pecype]. — DIEKTPOH. AaH.
—[M., 2018]. - Pexxum poctyma : http://www.consultant.ru/.
®enepanbhblii 3ak0H 0T 09.07.1999 N 160-®3 "O6 nHOCTpaHHBIX HHBECTULIUSAX B
Poccutickoit ®enepamuun': (pea. ot 06.12.2017) // KoncynsrantlImtoc. BepcuslIpod
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http://www.consultant.ru/
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[DnekTpoHHBIi pecypc]. — DaekTpoH. aaH. — [M., 2018]. - Pexxum nocryna :
http://www.consultant.ru/.
MeTtoanueckie peKOMEHIaluH 10 OeHKe 3((HEKTUBHOCTH MHBECTHIIMOHHBIX IPOEKTOB M UX
oTOOpYy /Ut puHAHCHpOBaHUS. Y TBepkKaeHB MuHIKOHOMUKH PO, Mundpunom PO,
T'occtpoem P® 21 uronst 1999r. Ne BK 477. O¢punmansnoe nzganue. M.: M31-Bo
«OxoHoMmuka», 2000. —421c.

Jlureparypa

OcHnosHnasn tumepamypa

11 Aumomnos I'./[. YipaBieHue NpoeKTaMu opranuzanuu: yueonuk. — Mocksa: MTHOPA-M,

2019. — 244 c. [OnexTponnsIi pecypc]. Pexxum moctyna URL:
https://znanium.com/catalog/product/1003622

12 Ilonos FO.H. Yupasnenue npoekramu: yueo. mocooue / F0.U. ITonos, O.B. SIkoBeHko. —

13

14

15

16

17

18

19

Mocksa: UHOPA-M, 2019. — 208 c. [DnexrponHslii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaeonuk / non pen. H.M. ®unumonosoii, H.B. Moprysnosoii, H.B.
PonuonoBoii. — Mocksa: UHOPA-M, 2019. — 349 c. [DnexTponHslil pecypc]. Pexum
mocryma URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YnpaBieHue NpoeKTaMu B KOMIIAHUU: METO0JIOTHsI, TEXHOJIOTHH,
npakTukKa: yueOHUK. - MockBa: MOCKOBCKUI (PMHAHCOBO-TIPOMBIIIUICHHBI YHUBEPCUTET
«Cuneprus», 2012. - (Axkanemus 6busHeca). [ InekTpoHHsIil pecype]. Pexxum goctyna URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YipaBieHue mpoeKTaMu: MpakTUKyM: yue0. mocoobue. Mocksa: THOPA-
M, 2019. [Dnexkrponnsii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumenvnan numepamypa
Kepynep, I'. Ctparernueckoe yrnpaBieHHE B KOMIAaHUU. MoIeIb 3peioro yrnpaBieHus
npoektamu: YueOHoe nocobue / Kepunep I'., - 2-e u3z., (31.) - MockBa: MUCHU-MI'CY,
2018. - 321 c. [DnexTponnsii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoektamu. beictpsrii crapt / Xenaman K., - 2-e u3n., (311.) -
Mocksa: MUCHU-MI'CYVY, 2018. - 354 c. [DnexrponHsIii pecypc]. Pexxum goctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE ynpaBieHne mpoekTaMu Ha ocHoBe ctangapta PMI PMBOKR
6th Edition [DnexTponnsrii pecypc] / A.H. TaBnos. - M.: Jlaboparopus 3uanwmii, 2019. - 273
C. - [OnexrponnsIii pecypc]. Pexxum goctyna URL:
https://znanium.com/catalog/product/1018695

20 Apxunosa H.U., Kyowviuxun B.A. [lomopyesa H.M. TIpoekTHBIE pelieHUs B KaJpOBOM

21

22

23
24
25
26
27
28

MeHemxmenTe. Yue0. [locodue mist crynenToB 6akanaspuara. M.: PITVY,2016. 201 c.

Jlng, JI. BoBpemst u B pamkax OroJkeTa: YIpaBJieHue TPOEKTaMHU TI0 METOTy KPUTHUYECKOM
renu / JIna J1., - 3-e u3z. - Mocksa :AnsrniuHa [1a001., 2016. - 354 ¢. [DnekTpoHHBIN pecypc].
Pexxum nocryma URL: https://znanium.com/catalog/product/912559

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTH « AHTEepHET»
Poccutiickas Accommarus Ympasnerus mpoektamu "COBHET". OdunmanbHbiii caiT.
Pexum noctyna: www. sovnet.ru

CaiiT MOCKOBCKOTO OT/IeTIeHHsI AMEPUKAaHCKOTO MHCTUTYTA YIpaBiieHus npoexkrtamMu PMI.
OdurranbHbIi caiT. Pexxum qoctyna: Www.pmi.ru

dupma paspaboturk nporpammsl Project Expert.

Pexum noctyna : www.expert-systems.com

®dupma pazpadoTurk nmporpammsel "AnsT MuBecT".

Pesxxum moctyma :www.alt-invest
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29 Caiit komnanuu [IMCO®T - nmporpamMmebl 110 YIPaBICHUIO TPOEKTaMH.

30 Pexwum goctyma WwWw.pmsoft.ru

31 ®upma "JIaHuT" - MIPOrpaMMBbl IO YIPABICHHUIO TPOEKTAMH.

32 Pexwum goctyma Www.ProjectManagement.ru

33 dupwma Spider Technologies Group, pa3zpadoTuuk nporpammsr Spider.

34 Pexwum goctyma WwWw.spiderproject

35 XKypnan «YnpaiaeHue npoekTaMmn». ApXuB HOMEpoB. Pexum gocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

ba3bl JAHHbIX, I/IH(l)OpMaIII/IOHHO-CHpaBO‘IHbIe H IMMOUCKOBBIC CUCTEMBI:

Ilepevens Bl u UCC

Norn
/11

Haumenosanue

1

MexnyHapoaasie pedepaTuBHble HayKomeTpuueckue bJl, nocTynHbie B pamkax

HaIlMOHAJILHOM IOoAUcKHA B 2019 .
Web of Science
Scopus

[Tpodeccronanpubie moHOTEKCTOBBIE B/, MTOCTYMHBIE B paMKax
HaIlMOHAJILHOM IMOAIUCKHA B 2019 .

Kypuanxer Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

[Ipodeccruonanpubie monHOTEKCTOBBIE B/l
JSTOR
W3 nanust o 0OIIEeCTBEHHBIM ¥ T'yMaHUTaAPHBIM HayKam
DnekTponHas 6ubiarorexa Grebennikon.ru

KoMIbloTepHBIE CIIpaBOYHBIE IIPABOBBIE CUCTEMBI
Koncynprant [lntoc,
["apanT

7. MaTepuaibHO-TEXHUYECKOE o0ecriedeHue TUCIIMIIIMHBI

Ilepeuens ITO

Ner
/1

Haumenosanue 110 [IpouzBoaurens Crioco6
pacnpocTpaHeHus
(ruyensuonnoe unu
€80600HO
pacnpocmpansiemoe)

Windows 10 Pro Microsoft JINIIEH3UOHHOE

Microsoft Office 2016 Microsoft JINIIEH3UOHHOE

8. ObGecneueHue 00pa30BaTeILHOIO NMPOIECCA AJIs1 JIUI[ C OTPAHNYEHHBIMU

BO3MOKHOCTAMMU 3/I0POBbSI U HHBAJTUIAO0B

B xone peain3aiv TUCHHUIIINHBI UCITOJIBb3YIOTCA CIICAYOINEC TOIMOJIHUTCIIBHBIC

MECTObI 06yquI/1$[, TCKYIICTO KOHTPOJIA YyCIICBACMOCTH U HpOMC)KyTO‘-IHOﬁ aTTeCTalunu

06yqafoumxc;1 B 3aBUCUMOCTH OT UX UHAUBUAYAJIbHbIX OCOOEHHOCTEI:

® JUIA CJIEIBIX U CIIa00BUIAIIMX



http://www.pmsoft.ru/
http://www.projectmanagement.ru/
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- JeKIMH O(QPOPMIIIOTCS B BUJE AJIEKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CHEUUATN3UPOBAHHBIM IPOIPAMMHBIM 00ECIIEYEHHUEM;

- MHCbMEHHBIE 3a/IaHMs BBIIOJIHSIOTCA HAa KOMIBIOTEPE CO CIEHUATU3UPOBAHHBIM
MPOrpaMMHBIM 00€CTICYeHUEM, WJIH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieynBaeTcs MHANBUIYyAIbHOE paBHOMEpHOE ocBeleHrne He Menee 300 mrokc;

- JUIS. BBITIOJIHEHUS 3aJJaHUsl TIPU HEOOXOJIMMOCTH MPEAOCTABIISETCS YBETUUUBAIOIIEE
YCTPOWCTBO, BO3MOXKHO TakXKe€ MCIOJIb30BAaHUE COOCTBEHHBIX  YBEIMYHMBAIOIINX
YCTPOWCTB;

- MIUCbMEHHBIE 3a7aHus OPOPMIIIOTCS YBEIMYECHHBIM HIPUPTOM;

- 3K3aMEH M 3a4€T MPOBOJATCSA B YCTHOM (POpME MM BBINOJHSIOTCS B MUCbMEHHON
dbopMe Ha KOMIIBIOTEPE.

e ISl MIIYXUX U CIa0O0CHbIIIaINX:

- JIEKUMU OQOPMIISIIOTCS B BUJE DJIEKTPOHHOTO JOKYMEHTa, MO0 MPEeoCTaBIseTCs
3BYKOYCWJIMBAIOIAsS anmaparypa MHANBUIYAIbHOTO TOJIb30BaHUS;

- IMCbMEHHBIE 3aJ]aHUsl BBIMOJIHSIIOTCSA HA KOMIIBIOTEPE B MUCbMEHHOU popMme;

- 9K3aMeH M 3a4€T MPOBOJATCS B MUCHMEHHOH (GopMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBejieHue B GopMe TECTUPOBAHMUSL.

e ISl JIUL C HAPYIIEHUSIMH ONIOPHO-/IBUTaTEIbHOTO arapara:

- JeKIUu oQOPMIISIFOTCSL B BUJIE DJIEKTPOHHOTO JOKYMEHTA, JIOCTYIHOTO C MOMOIIIBIO
KOMIIBIOTEpA CO CHEUATU3NPOBAHHBIM IPOrPAaMMHBIM 00€CIIEYEHHUEM;

- MHCbMEHHBIE 3a/IaHUs BBINOJIHSIOTCA HAa KOMIIBIOTEPE CO CHELUATN3UPOBAHHBIM
MIPOrpaMMHBIM 00€CTICUCHUEM;

- DK3aMEH M 3a4€T MPOBOJATCSA B YCTHOM (pOpME MM BBINOJHSIOTCS B MUCbMEHHOM
dbopMe Ha KOMTIBIOTEPE.

[Ipn HEOOXOAMMOCTH MpEeAyCMaTPUBAETCS YBETUYEHHE BPEMEHHU JUIsl OATOTOBKU
OTBETA.

[Iponenypa mnpoBeneHUs NPOMEXKYTOUHOW aTTecTaluu s OOy4aroIuxcs
YCTaHABIMUBAETCS C Y4YETOM HX HHAMBHUAYaJIbHBIX MCUXO(DHU3UYECKUX OCOOCHHOCTEM.
[IpomesxkyTouHas arTecTalusi MOXKET MPOBOJIUTHCS B HECKOJIBKO ATaIloB.

[Ipy  mpoBemeHM:u  TpOUEAYpPHl  OIEHWUBAHUS  PE3YIbTaTOB  OOyYCHHUS
NpelycCMaTpUBAETCs HCIIOJIb30BAHUE TEXHUYECKUX CPEJCTB, HEOOXOJUMBIX B CBSI3U C
WHIVNBUAYATbHBIMA OCOOCHHOCTSIMH  OOydYaroImuxcsi. OTH CpPEICTBA MOTYT OBITh
NPeI0OCTaBICHbl YHUBEPCUTETOM, UJIM MOTYT MCIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE
CpeJCTBa.

[IpoBenenne mpoenypbl OLIEHWBAHUS PE3YIbTaTOB OOYYEHHs JOMYyCKaeTcs ¢
HCIIOJIb30BaHMEM JAUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTUH.

ObecrneunBaeTcs 10CTyN K MHGOPMAIMOHHBIM U OHMOIHOrpaduyecKkum pecypcaM B
cetu MHTepHer nns Kaxzaoro ooOydaromierocss B (QopMax, aJanTHPOBAaHHBIX K
OTpaHUYEHHUSAM UX 37J0POBBS U BOCIPUATUS UH(DOpMAITUH:

® IS CIENbIX U CTA00BUISALINX:

- B IeyaTHO! (hopMe YBETUUEHHBIM HIPUPTOM;

- B (hopMe 3IIEKTPOHHOTO JOKYMEHTA;
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- B hopme ayamnodaiina.

e IS TIIYXUX U CIa0OCIHBIIIAIINX:

- B meyaTHo (opwme;

- B (OopMe 3IEKTPOHHOTO JOKYMEHTA.

e sl O0YYAIOIIUXCSl C HAPYIIEHUSIMU OTIOPHO-/IBUTATEJILHOTO arapara:
- B ie4aTHou opme;

- B (opMe 3JIEKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

VYyeOHble ayTUTOPUHU JUIsl BCEX BUIOB KOHTAKTHOM M CaMOCTOATENIbHOW pabOTHI,
HayyHass OWUONMOTEKa W HHBIE TMOMEIICHHS i OOyYeHHUs OCHAIEHBI CHEIHabHBIM
000py0BaHHEM U YI€OHBIMH MECTAMH C TEXHHUYECKHUMH CPEACTBAMHU OO YUCHUS:

® I CJIEIBIX U CIIa00BUISAIIMNX:

- YCTpOMCTBOM AJig ckaHupoBaHusA U uTeHus ¢ kamepoir SARA CE;

- mucteem bpaiins PAC Mate 20;

- npuHTepoM bpaitng EmBraille ViewPlus;

® ISl TUIYXHX U CJIa0OCIBIIIAIIUX:

- aBTOMAaTU3MPOBAHHBIM Pa0OYMM MECTOM ISl JIIOACH C HapylIeHHEeM cliyxa Hu
c1a0OoCIbIIIAIINX;

- AKyCTUYECKUN YCUITUTENh U KOJIOHKHU;

e i 00YYaIOIIMXCS ¢ HAPYIICHUSIMUA OMTOPHO-/IBUTATEIILHOTO ariapara:
- IEPEIBXKHBIMU, PETYJINPYEMBbIMU 3proHomMmudeckumu napramu CHU-1;
- KOMIIBIOTEPHON TEXHUKOU CO CIEIUaIbHBIM MIPOTPAMMHBIM 00ECIICYECHUEM.

9. MeTtoauyeckue MaTepuabl
9.1. [1naHbl CEMUHAPCKUX 3aHATHIA.

Kommieke ceMUHApCKUX 3aHSATHHA BBINOJHAETCS B paMKaxX JUCHUIUIMHBI
«YmpaBieHue NMPOEKTaMU» U TMpeAHa3HaueH JUIsl 00ydaromuxcs mo odpa3zoBaTeIbHOU
nporpaMMe  OakallaBpoB MO HampasiieHHto nmoarotoBku 38.03.02  «MeHemkMeHT»,
HaIIPaBIECHHOCTb — «MeEXlyHapOIHbIN MEHEIKMEHT.

Ha cemunapax o6ecneunBaercs 3¢G(eKTUBHOE YCBOCHHE OOYYAIOIIUMHUCS
TEOPETHUYECKOT0 MaTepuaa, OBJIaJIeHUE MU HaBBIKAMU MPAKTUYECKOTO MCIOIb30BAHUS
NOJMYYCHHBIX 3HAHWM B KOHKPETHBIX CHUTYallMsIX YOpPaBICHUS MPOEKTaMU U
IpOoTrpaMMaMH.

OCHOBHOM HENbIO0 TPOBEACHHUS CEMUHAPCKUX 3aHATHA SBISAETCS OBJAJICHUE
00y4aroUMMHUCST HAaBbIKAMHM IPAKTUYECKOTO HCIOJIb30BaHUS TEOPETUYECKUX OCHOB
NPOEKTHOTO YIpaBieHUs. TeMbl CEMUHAPCKUX 3aHSATHH OTPAKAIOT MOCIIEI0BATEILHOCTD

HU3YyUCHUSA NUCHUIUIMHBI B COOTBCTCTBUU C pa60qeﬁ HpOIpaMMOﬁ )41 BbI6paHI>I uexoada M3 Uux
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3HAYMMOCTH Il M3y4deHus: Kypca. Ha cemmHapax orpabarbiBaroTcs Hamboliee BayKHBIC
acreKThl JUCUUIUIMHBI, a TaKKe TUIIOBBIE 3a/aud M CHUTyalluu (KEHChl), KOTOpbIE
bopMUpPYIOT HEOOXOUMbIC YMEHUSI U HABBIKUA B pamMKax MpoQecCUOHATbHON MOATOTOBKH.
CeMuHapcKue 3aHATHS MIPEAIONIAraloT MPAaKTUUYECKOE PEUICHHE 3a]1a4 110 METOAAM OLICHKHU
3¢ (HEKTUBHOCTH MPOEKTOB U IO METO/aM YIIPABIICHUSI pUCKaMu TTpoekToB.IIpu moaroroske
K 3aHATUIO OOYYarOIIMHCS JOJDKEH O3HAKOMHUTBCS C IUIAaHOM CEMUHapa, MOBTOPHUTH
TEOPETUYECKA MaTepuajd [0 JAaHHOW TEME Ha OCHOBAaHUM KOHCIIEKTOB JIEKIWH,
PEKOMEH/IyeMbIX HCTOYHHMKOB M JIUTEPATYphl, BKIIOYAs SJIEKTPOHHBIE 00pa3oBaTeIbHbIC
pecypchl. B xone cemrHapoB Ha 0a3e caMOCTOSITEIBHOM MOATOTOBKU CTYACHT BBIMOIHSAET
TEOPETHUUECKUE U MPAKTUUYECKHUE 3a/IaHusl, B X0JIe OOCYKIIEHUSI KOTOPBIX OIICHUBAIOTCS HE
TOJIBKO HEOOXOJWMBIE 3HAHUS, YMEHHUS W HaBBIKM B 00JacTH TpOQecCHOHATBHOM
MOJITOTOBKH, HO U OOIIEKYIBTYpPHBIE U 00IIeTIpo(hecCHOHATEHBIE KOMIIETCHIINH.
CeMuHapckue 3aHATHS B paMKaxX IUCHUIUIMHBI «YTIPaBIECHUE MPOEKTaAMU» IS
O4yHOM (hopMBI OOY4eHHsI paccUMTaHbl Ha 26 4YacoOB ayJUTOPHBIX 3aHATHM, Ui OYHO-
3a09HON popmbl 00ydeHHs - Ha 20 9acoB ayJUTOPHBIX 3aHATHH U JUIA 3a09HON (hOPMBI

oOyueHust — Ha 6 9acoB.

Coaepxanne CeMUHAPCKHUX 3aHATHI

Cemunap 1. OCHOBHbIC IOHATHSA W ONPeAeIeHHUsS] IPOEKTHOI0 MeHeKkMeHTa. Oco0eHHOCTH
MEKIYHAPOIHBIX NPOEKTOB (4 U.)

HCJ'II) ceéMHuHapa: M3yUCHUC OCHOBHBIX MOHATHH 1 onpez[eneHI/Iﬁ IMPOCKTHOTO MCHCIKMCHTA,
UCClieIoBaHHE OCOOEHHOCTEH MPOEKTOB B KaJpOBOM MEHEI)KMEHTE, a TaKXe CHCTEMHOMN
OopraHu3aln IMPOCKTOB.

Dopma npoBesieHUs: cobece1oBaHNe, AUCKYCCHS MO JIOKJIa1aM

Bonpocbi 0na 06cyicoenun na cemunape.

1. Vkaxure OTIIHYUE TPAJAUIHUOHHOTO OIMpPEAETeHHs MPOEKTa OT OINpeNeeHHs, TPUHITOTO B
JUCITUTUIAHE «YTIPaBJICHUE IPOSKTaMU» U COBPEMEHHOTO IIOHUMAaHUS TIPOCKTA.

2.  KakoBbI OCHOBHBIE XapaKTEPUCTUKH IMPOEKTA U 3aBUCUMOCTh MEKIY HUMH?

3.  Kak Brl noHnmaete ¢pasy «YmpaBieHne MpoeKTaMu - 3TO YIIPABICHUE U3MEHEHUSIMN»?

4. VYKaXWuTe OCHOBHBIX YYaCTHHUKOB MPOEKTa U WX (PyHKIHH. KakoBbl OCHOBHBIE (YHKIIHH
MCHCKEPA MMPOCKTAa U KOMAaH/bI ITPOCKTA.

5. Moaenu )U3HEHHOTO IUKJIa MPOeKTa (Iporpamm, mopTders)

6. OpraHu3zalloOHHBIE CTPYKTYPHI YIIPABICHHS IPOCKTAMH.

7. OpraHu3anus ymopaBlIeHHs MPOEKTaMH B pPaMKax (YHKIUMOHAIBHOM CTPYKTYpBHI.

JIoCTOMHCTBA M HEIOCTATKH TaKOW (JOPMBI YIIpaBICHUS.
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8.  OpraHu3anus ynpaBjI€HUs IIPOEKTaMM 10 NPUHIMITY He3aBHUCUMBbIX KoMaHA. [lonarue o6
OpraHu3aly MPOEKTHOTO THIA. JJOCTOMHCTBA M HEIOCTATKU TaKOW ()OPMBI YIIPABIICHHUS.

9. MarpuuHble OpraHM3allMOHHBIE  CTPYKTYphl — ympaBieHus mnpoekramu.  Crnalble,
cOaJaHCUPOBAaHHbIE U CHUJIbHBIE MAaTPUYHbIE CTPYKTYpbl. JIOCTOMHCTBAa M HEIOCTATKH
MaTPUYHBIX OPTaHNU3ALMOHHBIX CTPYKTYP IIPU YIIPABJICHUN IIPOEKTAMHU.

10. IMpunuunsl ¢GopMHPOBAaHUS KOMaHABI MpOeKTa. lIpuMepHBIH COCTaB KOMaH/BI MPOEKTA.
OcHoBHBIE TPeOOBaHMS K MEHE/KEPY MPOEKTA.

11. ITo xakuM @pU3HAKaM MOXHO KiaccupuuupoBath npoekTsl? IlpuBenure npuMepsl

MPOEKTOB U3 PA3IMYHBIX TPYIIIL.

12. VYxaxure ocHOBHBIE 0COOEHHOCTH U (ha3bl KUZHEHHOTO LIUKJIA MEKTYHAPOJHOTO IIPOEKTA.

Cnucox ucmoyHuko8 u 1umepamypul
HUcemounuku
Koucturynus Poccuiickoit @enepanuu: [mpuHsITa BCeHApOAHBIM rosiocoBanuem 12.12.1993] :
(c yueToM momnpaBoK, BHECEHHBIX 3akoHamu P® o monpaskax k Koncturyuuu PO ot
23.05.2018, 03.08.2018) // Koncynstantllntoc. Bepcus [Ipod [Dnexkrponnsrtii pecypc]. -
Onektpon.aan. — [M., 2018]. - Pexxum mocryna : http://www.consultant.ru/.
I'paxxnanckuii konekc Poccuiickoit @enepanun. Yacts 1. (pen. ot 03.08.2018) //
Koncynwsrantllmoc. Bepcusllpod [Dnekrponnsiit pecypc]. — DnekTpoH. nad. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.
I'paxxnanckuii kogexc Poccuiickoit @eaepanun. Yacts 2 (pen. ot 23.05.2018) //
Koncynpsrantllmoc. BepcuslIpod [Dnexrponnslii pecypc]. — Onekrpon. nad. — [M., 2018]. -
Pexxum nmoctyna : http://www.consultant.ru/.
Ocnognas numepamypa
Aunmonos I J[. YnipaBieHnue nmpoekTaMu opranuzanuu: yueoHuk. — Mocksa: UHOPA-M, 2019.
— 244 c. [DnextponHbli pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos IO. M. Yupasnenue npoekramu: yue6. mocodue / FO.U. ITomos, O.B. SIkoBeHKo. —
Mocka: UTHOPA-M, 2019. — 208 c. [DnextponHslii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu: yaeobnux / noxa pea. H.M. @unumonoroii, H.B. Moprynosoii, H.B.
Poanonosoii. — Mocksa: UHOPA-M, 2019. — 349 c. [OnekTpoHHbI pecypc]. Pexum nocryna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YnpaBiaeHue NpoeKTaMu B KOMIIAHUU: METO0JIOTHS], TEXHOJIOTUH, IPAKTUKA:
yueOHUK. - MockBa: MockoBckuil (pMHAHCOBO-TIPOMBIIIIEHHBIH YHUBEpCcUTET «CHUHEPTHSI,
2012. - (Axagemust OusHeca). [DnekTpoHHBIN pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YipaBieHue mpoeKTaMu: MPakTUKyM: yue0. mocooue. Mocksa: UHOPA-M,
2019. [DnexTponnsIii pecypc]. Pexxum mocryna URL:
https://znanium.com/catalog/product/1021494

Jlononnumenvnas numepamypa
Kepynep, I'. CtpaTernueckoe ynpapjieHUE B KOMIIAaHUU. Mogenb 3peiaoro ynpaBieHUs
npoektamu: YdeOHoe nmocobue / Kepunep I'., - 2-e u3n., (3:1.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [DnexkrponHbIi pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972008



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
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Xenoman, K. Yupasnenue npoekramu. beictpsiii crapt / Xenaman K., - 2-e uzn., (311.) -
MockBa: MUCU-MI'CV, 2018. - 354 c. [DnexrponHsiii pecypc]. Pexxum qoctyna URL:
https://znanium.com/catalog/product/972052

Ilasnos A.H. DddexTuBHOE yrnpaBiieHHE MpoeKkTaMu Ha ocHoBe cTanaapra PMI PMBOKR 6th
Edition [Dnexrponnstii pecypc] / A.H. I1aBnos. - M.: Jlabopatopwus 3uanwmii, 2019. - 273 c. -
[Dnexrponnsii pecypce]. Pexxum moctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.H., Kyovuukun B.A. [Tomopyesa .M. IIpoeKkTHbIE pelieHUs B KaJpOBOM
MeHexmMenTe. Yue. [Tocodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.

JInu, JI. BoBpems u B pamkax OrojpkeTa: YIpaBjIeHHE MPOSKTaMH 110 METOTy KPUTHYECKON
nenu / Jlua JI., - 3-e u3a. - Mocksa :Anbnuna [1a61., 2016. - 354 ¢. [DnexkTpoHHBIN pecypc].
Pexxum nocryna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos uHpopmayuoHHO-mereKOMMYHUKAYUOHHOU cemu « MumepHemy
Poccutickas Accommanus Ynopasnerus npoekramu "COBHET". OdunmanbHbiii cailT. Pexxum
Jocryna: WWW. Sovnet.ru
Caiit MockoBcKOTro OT/eTeH!s] AMEPUKAHCKOTO HHCTUTYTA yIpaBieHus mpoekramu PMI.
OdunmanesHblii caitt. Pexxum goctyna: Www.pmi.ru

Cemunap 2. Kpurepun 1 MeTOAbI COHAIBHO-IKOHOMUYECKOi I(PPeKTHUBHOCTH NMPOEKTOB
(4u.).
HCHB ceMHrHapa:. OCBOCHHUC CTYZ[GHTaMI/I OCHOBHBIX I/IHCprMeHTOB, HCO6XOILI/IMBIX JJIA
9KOHOMHMYECKOI0 00OCHOBAHUS COLUATbHO-3KOHOMUYCCKUX IMPOEKTOB U MPOIPaMM, OICHKH HX
3(1)(1)€KTI/IBHOCTI/I, OCBOCHHEC TCXHOJJOTNU COCTABJIICHUA ACHCKHBIX ITIOTOKOB HpOeKTa.
dopma npoBesieHus: OIMI-OIPOC, PEIIeHUE Kelc-3a1ay, KOHTPOJIbHAs padoTa

Bonpocwt ons obcyrycoenusn

1. IlpeacraBbre THUIOBOM (QHUHAHCOBBIM mNpoduib MnpoekTa. B uyem cocTout ycimoBue
(1HaHCOBOM pPeaIn3yeMOCTH MpOeKTa?

2. Ilouemy HEOOXOIUMO YYMTHIBaTh (DaKTOp BpPEMEHHM INpu aHanuze SPPEKTUBHOCTH?
[ToHATHE O LIEHHOCTH JEHEr BO BPEMEHM M HEOOXOIUMOCTh y4yeTa IIEHHOCTU JICHET BO
BpEMEHHU NpH aHaiu3e 3P(HEKTUBHOCTH MPOEKTOB.

3. KakoBbl ocHOBHBIE (DaKTOpHI, BIUSIOUIME Ha IICHHOCTH JeHer Bo BpemeHu? lloHsTHe
HapalleHusi KamuTaja M ero 5»KoHOMMYeckuil cmbica. Kak omnpeaenuts Oyaymniyro
CTOMMOCTb JICHE)KHOTO NTOTOKA U aHHYHUTETA.

4. Ywucteii auckoHTHpoBaHHBIN goxon mpoekta (NPV), ero ompenenenue, Gopmynbl ais
pacuera, SKOHOMHYECKHH CMBICH, JOCTOWHCTBA W HEIOCTATKH. XapaKTep 3aBUCHMOCTH
NPV 0T cTaBKH TUCKOHTUPOBAHMSL.

5. Hunekc penrtabensHoctu mnpoekta (Pl), ero ompenenenue, ¢dopMynbl s pacdera,
HKOHOMHYECKUH CMBICT, TOCTOMHCTBA U HETOCTATKH.

6. Bayrpenssist Hopma npuOsu nipoekta (IRR), ompenenenne 3Toro Kputepus, ypaBHEHHUE
IUISL €70 pacyeTa, SJKOHOMUYECKHH CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

CnucoK UCTOYHUKOB M JIUTEPATYPHI
Hemounuxu


https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
http://www.pmi.ru/
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I'pasxnanckwuii koneke Poccuiickoit deneparuu. Yacts 4 (pex. ot 01.07.2018) //
Koncynsraurllotoc. BepcuslIpod [DnextponHslit pecype]. — Dnekrpon. mad. — [M., 2018]. -
Pexxum nmocryna : http://www.consultant.ru/.
®depnepanbhbliii 3ak0H OT 25.02.1999 N 39-®3 "O06 MHBECTUIIMOHHOH IEITEILHOCTH B
Poccutiickoit @enepannu, OCyIecTBIIEMO B (hopMe KanuTalbHbBIX BIOKEeHUH"(per. oT
28.12.2017) // Koncynwsrantllmtoc. Bepcusllpod [DnekTponHBI pecypc]. — DIEKTPOH. aH. —
[M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.

Ocnosnaa numepamypa
Anmonos I'.J[. YripaBiieHruEe IPOEKTaMU OopraHu3anuu: yaeoOHuk. — Mocksa: MUHOPA-M, 2019.
— 244 c. [Dnextponnblii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/1003622
Ilonos IO.M. Ynpasnenue npoekramu: yueo. mocooue / FO.U. ITonos, O.B. SIkoBeHko. —
Mocksa: UTHOPA-M, 2019. — 208 c. [DnexrpoHHslii pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu: yueobnux / noxa pea. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Ponuonosoii. — Mocksa: UH®PA-M, 2019. — 349 c. [DnexTpoHHbIil pecypc]. Pexum noctyna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YnpaBiaeHue NpoeKTaMu B KOMIIAHUU: METOOJIOTHSI, TEXHOJIOTMH, IPAKTHKA'
yueOHUK. - MockBa: MOCKOBCKUI (PMHAHCOBO-TIPOMBILUIEHHBIN YHUBEpCUTET «CUHEPTUSI»,
2012. - (Axagemust OusHeca). [DnekTpoHHBIN pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YipaBieHue npoeKTaMu: MpakTUKyM: yue0. mocooue. Mocksa: UHOPA-M,
2019. [DnexTponnsiii pecypc]. Pexxum mocryna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumenvnan numepamypa

Kepynep, I'. Ctparernueckoe yrnpapjieHHE B KOMIAHUU. MoJIeIb 3peioro yrnpaBieHus
npoektamu: YdeOHoe nmocobue / Kepunep I'., - 2-e u3n., (31.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [Dnextponnsii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpapnenue npoektamu. beicTperii crapt / Xenaman K., - 2-e u3., (911.) -
Mocksa: MUCHU-MI'CYVY, 2018. - 354 c. [OnextponHsIii pecypc]. Pexxum goctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE ynpasieHue npoekramu Ha ocHoBe ctanaapta PMI PMBOKR 6th
Edition [Dnexrponnstit pecypc] / A.H. I1aBnos. - M.: Jlabopatopus 3uanwmii, 2019. - 273 c. -
[DnexTponHbIi pecype]. Pexxum nocryma URL: https://znanium.com/catalog/product/1018695
Apxunoea HU., Kyovuukun B.A. Ilomopyesa M.M. IIpoexTHble pelieHns B KaJpOBOM
MeHepkMeHTe. Yue. [Tocodue mist cryaeHToB 6akanaspuara. M.: PITY,2016. 201 c.
JIny, JI. BoBpewmst u B pamkax Oro/pkeTa: YIpaBieHHe TPOEKTaMu 10 METOTy KpUTHYECKOM
nenu / JIna J1., - 3-e u31. - Mocksa :AnsniuHa [1a6m., 2016. - 354 c. [DnexkTpoHHBIN pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559

Aodpeca pecypcos unghopmayuonno-menekoMmyHUKayuoHHou cemu « Mnmepnemy
Caiit MockoBcKOro oT/iesIeH!s] AMEPUKAaHCKOTO HHCTUTYTa yIpasiieHus: npoekramMmu PMI.
OdurranbHbIi cailT. Pexxum qoctyma: Www.pmi.ru
dupma paszpaboTuuk nmporpammsl Project Expert.
Pexum nocrtyna @ www.expert-systems.com
®upma pazpabotuuk nporpammsel "Anst UHBect".
Pexwum noctyna :www.alt-invest
KypHan «Ynpasienue npoektamu». ApxuB HoOMepoB. Pexxum gocrymna:
https://[pmmagazine.ru/o-zhurnale/#/page-archive



http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
http://www.pmi.ru/
http://www.expert-systems.com/
http://www.alt-invest/
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Cemunap 3. MeToabl 1€TaJIbHOI0 H CETEBOr0 MPOEKTUPOBaHMUs. MeTo/Abl yNpaBJieHHs B
(azax peasm3zanuu 1 3aBepiieHus MpoeKkTa. MeTox 0CBOEHHOT0 00beMa (4 u.).
Ilenb cemMuHapa: O3HAKOMJIGHHE C METOJAMU JEKOMIIO3M3UM M JETATbHOTO IJIAHUPOBAHUS

IpOeKTOB. BhIpaboTKa MPaKTHYECKUX HABBIKOB NPHU MOCTPOCHHU HEPAPXUUYECKOH CTPYKTYpPHI
paboT U ceTeBBIX rPahUKOB MO MPOEKTAM B O0JIACTH MEKITYHAPOIHOIO MEHEPKMEHTA.
MonuTopuHr craryca npoekTta. OCBOEHHE MeToJa OCBOCHHOTO oObeMa Jjsl yIpaBiIeHUs
BpeMeHEM U OO/DKETOM IIPOEKTa, MTOTOBBIA KOHTPOJb 3HAHUH CTYIEHTOB 110 METOAY
OCBOCHHOTO 00bEMa U €ro MCII0JIB30BaHUU IIPU YIIPABICHUH BPEMEHEM U OIO/IKETOM MPOEKTA.

®dopma npoBeAeHUs: onpoc, codeceoBaHre, Keic-3a1aun
Bonpocwt 013 06cyrcoenusn na cemunape

1. Kak cBs3anbl WBS u pa3paboTka opranu3aiiuoHHoN cTpykTypsl mpoekta (OBS).

2. Uro Takoe ceTeBOil rpaduK NpOeKTa, KakoBO ero HazHaueHue? OCHOBHBIC TpaBUIIA
MOCTPOCHHUS CETEBBIX TPa(MKOB, OCHOBHBIEC TUITBI CBA3EH MEXKIY OMepaIusiMu.

3. Tlonstue o merone kputuueckoro mytu (CPM). Pacuer kputuueckoro mytu. [lpsimoit u
oOpaTHBI aHAIM3 W OIpEJesIeHHEe BPEMEHHU BBITIOJHEHUS IPOEKTa B IIEJIOM M PE3EPBOB
BPEMEHU ONEPALMA.

4. 3HaYMMOCTb KPUTHYECKOTO IYTH U PE3EPBOB BPEMEHH OIEPALIUi ISl ITTAHUPOBAHUS U
yrnpasneHus. Uto npeacrasisier co0oii 6a30BbIi mIaH-TpaduK KyMYyISITUBHBIX 3aTpaT
npoekTa (S-xpuBas)?

5. Kakue Bbl 3HaeTe MeTo/1bI ONIEpaTUBHOM OLIEHKH (MOHUTOPHHTA) BPEMEHU U
CTOMMOCTHBIX TIOKa3aTeliel paboT B poliecce peaan3ainuu MpoeKTa’?

6. Kak onpeznensitorcst 6a30Bble MOKA3aTENIN METO/1a OCBOGHHOI0 00beMa: MIaHOBBIH 00beM
(PV, BCWS), dpakruueckuit oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

7. Kak ocymecTBisieTcs aHaJIM3 TEKYLIET0 COCTOSIHUS MTPOEKTa METOJJOM OCBOEHHOTO
o0npema? B uem cMbIcT mokasarenel "oTkiioHeHne 1o pactucanuio” (SV), u "oTKIIOHEeHHE 110
3arpatam" (CV). B ueMm cmbich mokaszateneit "unaekc BoinoaHeHus pacnucanus" (SPI) u
"uHJeKC BhimoaHeHus Oromkera" (CPI)?

8. Kak ocymiectsisiercss mporHo3 Oro/pkeTa MpoeKkTa METOJIOM OCBOEHHOTo oobema? Kax
paccuuTaTh IPOTHO3HYIO CTOMMOCTH mpoekTa (EAC) 1 oTKIIOHEHHE OT OFOPKETHOM
CTOUMOCTH TipoekTa 1pu ero 3aBepiicaun (VAC).

Cnucok ucmoyHuKko8 u 1umepamypul

Hemounuku
®enepanbHblil 3ak0H 0T 25.02.1999 N 39-03 "O6 UHBECTUIIMOHHON AESITETFHOCTH B
Poccuiickoii denepariu, OCymecTBIsieMoi B opMe KamuTaTbHBIX BIOKEHHN " (pel. OT
28.12.2017) // KoncynwsrautlLmtoc. Bepcusllpod [DnextpoHHBIN pecypc]. — DNEKTpOH. AaH. —
[M., 2018]. - Pexxum goctymna : http://www.consultant.ru/.
®enepanbheblii 3ak0H 0T 09.07.1999 N 160-®3 "O06 nHOCTpaHHBIX MHBECTULIUAX B Poccuiickoit
Oenepannn": (pen. ot 06.12.2017) // KorcynwsrantlImtoc. Bepcusllpod [DnexTpoHHBIH
pecypc]. — DnektpoH. gaH. — [M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
MeTtoauueckre peKoOMeH1alluu 10 OlleHKe 3(PPEKTUBHOCTH MHBECTUIIMOHHBIX TPOEKTOB U UX
oTOopy a1 puHaHCUpOBaHUA. Y TBEepKIeHB MuHKoHOMUKH PD, Munpuaom PD, 'occtpoem
P® 21 urons 1999r. Ne BK 477. Odpunmansroe nznanue. M.: U3a-Bo «9xkoHomukay, 2000. —
421c.

Ocnognaa numepamypa


http://www.consultant.ru/
http://www.consultant.ru/
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Anmonos I'./[. YripaBieHue npoeKTaMu oprauuzanuu: yueonuk. — Mocksa: THOPA-M, 2019.
— 244 c. [Onextponnbii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/1003622

[lonos FO.U. Yupasnenue npoektamu: yue0. nocooue / FO.U. [Tonos, O.B. fIkoBenko. —
Mocksa: UHDPA-M, 2019. — 208 c¢. [DnexTpoHHbIi pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/983557

Ynpaesnenue npoexmamu: yuebnuk / noa pea. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoii. — Mocksa: UHOPA-M, 2019. — 349 c. [DnekTpoHHbIi pecypc]. Pexxum nocryna
URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YpaBieHue MpoeKTaMyd B KOMIAHUH: METOA0JIOT S, TEXHOJIOTHH, TPAKTUKA'
yueOHUK. - MockBa: MOCKOBCKUI (PMHAHCOBO-TIPOMBILIEHHBIN YHUBEpCUTET «CHUHEPTUSIY,
2012. - (Axanemus 6usHeca). [DaekTpoHHbIN pecypce]. Pexum noctyma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YipaBieHue mpoeKTaMu: MpakTUKyM: yue0. mocoobue. Mocksa: UHOPA-M,
2019. [Dnexrponnsiii pecypc]. Pexxum mocryna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensnan numepamypa

Kepynep, I'. Ctpaterndeckoe ynpaBjieHUe B KOMITaHUHA. MoJieIb 3peiioro yIpaBJICHUS
npoektamu: YueOHoe nocobue / Kepunep I'., - 2-e u3z., (31.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [Dnexrponnsiit pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. beictperii crapt / Xenaman K., - 2-e u3a., (311.) -
Mocksa: MUCU-MI'CY, 2018. - 354 c. [DnekTponHbIii pecypc]. Pexxum moctyna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE ynpaBieHrue npoektaMu Ha ocHoBe ctangapta PMI PMBOKR 6th
Edition [Dnexrponnstii pecypc] / A.H. ITaBnos. - M.: Jlabopatopus 3uanwmii, 2019. - 273 c. -
[Dnekrponnslit pecype]. Pexxum moctyma URL: https://znanium.com/catalog/product/1018695
Apxunoea HU., Kyovuukun B.A. Ilomopyesea M.M. IIpoexTHble pelieHns B KaJpOBOM
MeHemkMenTe. Yueb. [locobue mst crynentos OakanaBpuara. M.: PITY,2016. 201 c.
JIny, JI. BoBpemst u B pamkax OrojpkeTa: YIpaBieHHEe IPOEKTaMu 10 METOly KpUTUYECKOM
nenu / JIna J1., - 3-e u3z. - Mocksa :AnsniuHa [1a6m., 2016. - 354 c. [DnekTpoHHBIN pecypc].
Pexxum nocryna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos ungopmayuoHHo-meneKoMMYHUKAYUOHHOU cemu « MnmepHemy
Poccuiickast Accormanus Ynpasnenus npoektamu "COBHET". Odunuanshsiii caiit. Pexxum
Jocryma: WWWw. Sovnet.ru
Caiit MockoBCKOTo OT/IeleHHs] AMEPUKAaHCKOr0 HHCTUTYTa ypasiieHus: npoekramu PMI.
OdurranbHbIi cailT. Pexxum qoctyma: Www.pmi.ru
Kypnan «Ynpasnerue npoekrammy. ApXxuB HOMepoB. Pexxum moctyma:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 4. YnpasiieHMe KOMMYHHUKALUSIMU NIPoeKTa (4 u.).
Llenb ceMuHapa: 03HAKOMJICHHE C METOAAMHU IUIAHUPOBAHMUSA U MOCTPOEHHUS] KOMMYHHUKAIMH B

IIPOEKTE.

dopma mpoBeieHud: onpoc, cobecenoanue, keric «IloctpoeHue nuarpaMMbl 0aTaHCOB
WHTEPECOB 3aMHTEPECOBAHHBIX JTUII»
Bonpochl 1 00CY:KIeHNS HA ceMHHApe

1. OmnpeneneHue 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.
2. TlnanupoBaHMEe KOMMYHUKAIUI.

3. Pacnpoctpanenue nHQOpMAIHH B IPOEKTE.


https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
http://www.pmi.ru/
https://pmmagazine.ru/o-zhurnale/#/page-archive
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4. VYmupapieHHe 0)KMIaHUSIMHU 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA.

Cnucox ucmoyHuKo8 u 1umepamypol
Hcemounuku
®depnepanbHbiii 3ak0H OT 25.02.1999 N 39-®3 "O06 MHBECTUIIMOHHOM JEITEILHOCTH B
Poccuiickoit @enepannu, oCyIecTBIIEMO B (hopMe KanuTalbHbBIX BIOKEeHUH"(per. oT
28.12.2017) // Koncynwsrantllmtoc. Bepcusllpod [DnekTpoHHBINM pecypc]. — DIEKTPOH. aH. —
[M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
®enepanbubliii 3ak0H 0T 09.07.1999 N 160-D3 "O06 nHOCTpaHHBIX HHBECTHIHMAX B Poccuiickoit
Oeneparun': (pen. ot 06.12.2017) // Koncynprantllmoc. Bepcusillpod [Dnexrponubrit
pecypc]. — DuektpoH. gaH. — [M., 2018]. - Pesxkxum mocryma : http://www.consultant.ru/.
MeTtondeckue peKOMEHIAINH 0 OIleHKe Y3 (EKTUBHOCTH HHBECTUIIMOHHBIX MPOCKTOB U UX
oTOOpY /Tl puHAHCUPOBaHUs. Y TBEepkaeHb MuHIKOHOMUKH PO, Mundunom PO, ['occtpoem
P® 21 utons 1999r. Ne BK 477. Opunmansaoe u3nanue. M.: Uzn-Bo «Oxonomukay, 2000. —
421c.
OcHnognas numepamypa
Anmomnos I' J[. YripaBiieHue MpoeKTaMu opranu3anuu: yueoHuk. — Mocka: UH®PA-M, 2019.
— 244 c. [Onextponnsiit pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.H. Yupasnenue npoektamu: yueo. nocooue / F0.U. ITomnos, O.B. flkoBeHko. —
MockBa: UHDOPA-M, 2019. — 208 c. [DnexTpoHHbIi pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu:. yaeonux / noxa pea. H.M. @dunumonosoii, H.B. Moprynosoii, H.B.
Pommonosoit. — Mocksa: UH®PA-M, 2019. — 349 c. [DaexTponHsbIit pecypc]. Pexum nocryna
URL: https://znanium.com/catalog/product/997138
Coonsamma A.FO. YnpaBineHue NpoeKTaMHi B KOMITAHUHW: METOJIOJIOTHSl, TEXHOJIOTUH, TPAKTUKA!
y4eOHHUK. - MockBa: MOCKOBCKHI (PMHAHCOBO-TIIPOMBIIIJIECHHBIN YHUBEpCUTET «CHHEPTHUSY,
2012. - (Axanemust OuzHeca). [DnekTpoHHBIN pecypc]. Pexum nocrynma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YripaBieHue MIPOEKTaMU: IPAKTUKYM: yueO. mocobue. Mocksa: UHOPA-M,
2019. [DnexTponHslii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensvnan numepamypa

Kepynep, I'. Ctparernueckoe ynpasjeHHE B KOMIIaHUU. MOZIEb 3peoro ynpasieHus
npoektamu: YaeOHoe mocooue / Kepunuep I'., - 2-e u3., (311.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [DnekrponnsIii pecypce]. Pesxxum nocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoexramu. beictpsrii crapt / Xenaman K., - 2-e uzn., (311.) -
Mocka: MUCU-MI'CYVY, 2018. - 354 c. [DnekTpoHHbIii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexkTuBHOE yripaBieHne MpoekTaMu Ha ocHoBe ctannapta PMI PMBOKR 6th
Edition [Dnexrponnstii pecypc] / A.H. I1aBnos. - M.: Jlabopatopwus 3nanwmii, 2019. - 273 c. -
[Dnexrponnsii pecypce]. Pexxum moctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.H., Kyovuukun B.A. [Tomopyesa U.M. IIpoeKkTHbIe pellieHHs B KaJpOBOM
MeHemxmenTe. Yueo. [Tocodue mist crynenToB 6akanaspuara. M.: PITVY,2016. 201 c.
JIng, JI. BoBpewmst u B pamkax OropkeTa: YIpaBiIeHHe MPOEeKTaMy IO METOAY KPUTHUECKOM
nenu / Jlua JI., - 3-e u3x. - Mocksa :AnbnmHa [1a651., 2016. - 354 ¢. [DnexkTpoHHBIH pecypc].
Pexxum nocryna URL: https://znanium.com/catalog/product/912559

Ilepeuenv pecypcos uHgopmayuoHHoO-menreKoOMMYHUKAYUOHHOU cemu « InmepHem »
Poccuiickas Acconmanust Ynpasnenus npoekramu "COBHET". O¢unmaneusiii caidt. Pexxum
Joctyna: WWWw. sovnet.ru
Caiit MOCKOBCKOTO OT/IeTIeHNsT AMEPUKAHCKOTO MHCTUTYTA YIpaBjieHus nmpoektamu PMI.
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OdurranbHbIi caiT. Pexxum qoctyna: Www.pmi.ru
KypHan «YnpasieHue npoektamu». ApxuB HoMepoB. Pexxum gocrymna:
https://[pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 5. YnpaieHue npoekTHbiMu puckamu (5 u.)
Ilenp cemMuHapa: OCBOEHHE METO/0B KAadeCTBEHHOIO M KOJIMYECTBEHHOIO aHaln3a IPOEKTHBIX

PHCKOB, METOJIOB CHIDKCHUSI M YIPABIICHUS PUCKAMH, OICHKHA YYBCTBUTEIHLHOCTH MPOCKTA TIPH
pa3paboTke OM3Hec-TIIaHa.

(DODMa IPOBCACHUA 6JII/II_[-0HI)OC, PCHICHUC MPAKTUUYCCKUX 3aJad IO ONPCACIICHHUIO IMPOCKTHBIX

PUCKOB, TCCTUPOBAHUC.

Bonpocwt 015 00cyrcoernusn

Packpoiite moHATHS HEOTPEEIEHHOCTH U PUCKA.
JlaiiTe ki1accupUKaIHIO MPOCSKTHBIX PUCKOB.
OCHOBHBIE METO/IbI YIIPABJICHUS PUCKAMH.

MeTo/1pI KaueCTBEHHOT'O aHAIHM3a MPOEKTHBIX PUCKOB.

MeTobl KOJIMUYECTBEHHOI'O aHaI13a IIPOCKTHBIX PUCKOB.

2 A

Kak onpenenuts Touky 6€3yOBITOYHOCTH MTPOEKTA, KAK BIUSET €€ MOJIOKEHHS Ha PUCK H
YCTOMYMBOCTb IIpOEKTa?

7. B d4eM cocTOUT aHaJIM3 UyBCTBUTEIBHOCTH IPOEKTA?

8. Kak onpezensiercs 3n1acTUYHOCTh MOKazaTenel 3(pheKTHBHOCTH MpoeKTa?

9. Mertoapl yuera pucKa, HCIOIB3YIONINE KOPPEKIIUIO CTaBKH JUCKOHTHPOBAHUS

Hcmounuxu u aumepamypa
Hcemounuku
Koncturynus Poccuniickoit @enepanyu: [IpUHITa BCEHAPOAHBIM ronocoBanuem 12.12.1993] :
(c yueToMm momnpaBoK, BHECEHHBIX 3akoHamMu P® o nmompaskax k Koacturynuu PO ot
23.05.2018, 03.08.2018) // Koncynbrantllntoc. Bepcus [Ipod [DnexkTponHsIii pecypc]. -
Onektpon.aaH. — [M., 2018]. - Pexxum moctyna : http://www.consultant.ru/.
I'paxxnanckuii koaeke Poccuiickoit @eneparuu. Yacts 1. (pex. ot 03.08.2018) //
Koncynerantllotoc. BepcusilIpod [DmextponHHslit pecype]. — Dnektpon. mad. — [M., 2018]. -
Pexxum nmocryna : http://www.consultant.ru/.
I'paxnanckuii kogeke Poccuiickoit deneparuu. Yacts 4 (pexa. or 01.07.2018) //
Koncynprantllinroc. Bepcusllpod [DnextponHslil pecypc]. — DnektpoH. na. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.
TpynoBoii konekce Poccuiickoit deneparuu ot 30.12.2001 Ne 197-D3: (pen. ot 22.10.2018) //
Koncynprautllotoc. BepcusilIpod [Drmexrponuslit pecype]. — Dnekrpon. mad. — [M., 2018]. -
Pexxum nmocryna : http://www.consultant.ru/.
Ocnognaa numepamypa
Anumonos I'./[. YripaBieHue NpoeKTaMu oprauuzanuu: yueonuk. — Mocksa: THOPA-M, 2019.
— 244 c. [OnexTpoHHbIH pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.H. Yupasnenue npoektamu: yued. mocoowue / F0.U. ITomnos, O.B. fIkoBeHko. —
Mocksa: UTHOPA-M, 2019. — 208 c. [DnexrpoHHslii pecypce]. Pexum nocryna URL:
https://znanium.com/catalog/product/983557
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Ynpaenenue npoexmamu: yaeonux / non pen. H.M. ®unumonosoii, H.B. Moprynosoii, H.B.
PonuonoBoii. — MockBa: UHOPA-M, 2019. — 349 c. [DaektponHbIi pecypc]. Pexum noctyna
URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YpaBieHue NpoeKTaMyd B KOMIAHUH: METOA0JIOT S, TEXHOJIOTHH, TPAKTUKA'
yueOHuUK. - MockBa: MOCKOBCKU (PMHAHCOBO-TIPOMBIIIIJICHHBIH YHUBEpCUTET «CUHEPTH»,
2012. - (Akagemus 6usHeca). [ DaekTpoHHbIN pecypce]. Pexum noctyma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I". YipaBieHUE IPOSKTaAMH: IPAKTUKYM: y4eO. mocooue. Mocksa: UHOPA-M,
2019. [Dnexrponnsii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensvnan numepamypa

Kepynep, I'. Ctpaternueckoe ynpaBjieHUe B KOMITAaHUK. MoOIeIb 3peioro yIpaBIICHUS
npoektamu: YdeOHoe nocobue / Kepunep I'., - 2-e u3n., (31.) - Mocksa: MUCU-MI'CY, 2018. -
321 c. [Dnexrponnsiii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpaenenue npoektamu. beicTperii crapt / Xenaman K., - 2-e u3n., (911.) -
Mockea: MUCU-MI'CYV, 2018. - 354 c. [Daexrponnsiii pecypc]. Pexum moctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE ynpaBieHue npoektaMu Ha ocHoBe ctangapta PMI PMBOKR 6th
Edition [Dnexrponnstit pecypc] / A.H. I1aBnos. - M.: JlabopaTopwus 3uanwmii, 2019. - 273 c. -
[Dnekrponnbit pecypce]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.H., Kyovuukun B.A. [Tomopyesa .M. IIpoeKkTHBIE pelieHHs B KaIpOBOM
MeHekMenTe. Yue0. [Tocodue mist crynenToB 6akanaspuara. M.: PITY,2016. 201 c.
JIny, JI. BoBpemst u B pamkax OrojpkeTa: YIpaBieHHE IPOEKTaMuU 10 METOly KpUTUYECKOM
nenu / JIna J1., - 3-e u3z. - Mocksa :AnsniuHa [1a6m., 2016. - 354 c. [DnekTpoHHBIN pecypc].
Pesxxum nocryna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos ungpopmayuoHHO-mereKOMMYHUKAYUOHHOU cemu « nmepHem»
Poccuiickast Accommanus Ynpasienus npoektamu "COBHET". Odunmnanbusiii caidt. Pexxum
Jocrymna: WWWw. Sovnet.ru
Caiit MockoBCKOro oT/eeHHs] AMEPUKAaHCKOIO HHCTUTYTa yrpasieHus npoekramMu PMI.
OdwurranbHbIi cailT. Pexxum qoctyna: Www.pmi.ru
dupma pazpaboTunk nmporpammsel Project Expert.
Pexxum gocryma @ www.expert-systems.com
®upma "JlaHuT" - MporpamMmbl 1O YIPaBIECHUIO TPOEKTAMHU.
Pexxum moctyna www.ProjectManagement.ru
dupma Spider Technologies Group, pazpaboruuk mporpammser Spider.
Pexxum moctyna www.spiderproject

9.2 MeToanuyecKkue peKOMEHAALMHU 110 MOAT0TOBKe NMCbMEHHBIX pagoT
[Tucemennbie paboTsl (KypcoBas pabota, scce, pedepar, ZOKIaA U T.I1.) YI€OHBIM
TUTAHOM WJIM TIPOTPaMMOM HE TIPEyCMOTPEHBI.

9.3 Unble MaTepHuaJbl HE IPESTYCMOTPEHBI
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Hpniaoxkenne 1
AHHOTAIUA TUCHUAIIJINHBI

JucuuminHa «YIpaBieHHE NPOEKTaMW» BXOAMT B OJIOK 00sA3aTENbHBIX
JUCLMIUIMH BapHMaTUBHOM dYacTu y4eOHOro IuUIaHa oOpa30BaTEeNbHON IMpOrpaMMbl
OakanaBpuara 1o HarmpaiieHHIO MOAroTOBKH 38.03.02 «MeHepKkMeHT», HalpaBiIEeHHOCTh
— «MexayHapOoIHbIIl MEHEIKMEHT.

JlucuuruinHa peanusyercs: Kageapoid OpraHn3allMOHHOIO pa3BUTUS (aKyJIbTeTa
ynpasieHuss MHCTUTyTa SKOHOMHUKH, yripaBiieHus U npasa PITY.

Llenvio oucyunnunwvl aBnsercs: GopMupoBaHue y 00ydarolUXcs 3HAaHUM, YMEHHM
Y HaBBIKOB pa3pabOTKH, BHEAPEHUS U SIKOHOMUYECKOTO OOOCHOBAHMS MPOEKTOB Ha Oasze
COBPEMEHHBIX MEXJIYHapOAHBIX METOJIOB M TEXHOJOTMH COLMAIBHO-?)KOHOMHUYECKOIO
POEKTUPOBAHUSI.

3aoauu oucyuniumoi.

— H3YYUTh OCHOBHBIE TIOHATHUS B 00JIACTH TEOPUH YIIPABIICHUS POEKTaMH;

— cQopMUpPOBATh KOMIIETEHLIMH, HABBIKK W YMEHHUS MO pa3pabOTKEe M BHEAPEHUIO
MEXTYHapOHBIX IPOEKTOB Ha Pa3HbIX YPOBHAX YIPABIICHHUS;

— OBJAJIETh OCHOBAaMHU 3HAHMN IO YNPABICHUIO KOMaHJIOM M KOMMYHUKAIUSIMHU B
IIPOEKTE;

— HAy4YMThb peIlaTh MNPAKTHUYECKHUE YINpPaBICHUYECKHE 3a/ladyd C MCIOJIb30BaHUEM
IIPOEKTHBIX METOJ0B U TEXHOJIOTHUH.

JlucuuruinHa HampaBiieHa Ha (POPMHUPOBAHUE KOMIIETCHITHIMA

— OIIK-3. CmnocobeHn  pa3pabaTeiBaTh ~ OOOCHOBaHHbBIE  OpPraHU3ALMOHHO
YIOPaBIEHYECKUE PEIIEHHs C y4eTOM MX COLUMAJIbHOW  3HAYMMOCTH,
COJICHCTBOBATh MX peali3alli B YCIOBUAX CIIOKHOW M JIMHAMUYHOM Cpenbl U
OLICHMBATh MX MOCIJIEICTBUS

— OIIK-3.1. [ToaroraBnuBaeT OOOCHOBAaHHBIE U B3BEIICHHbIE MPOEKTHI PEUICHUI,
yuuThIBasg (DaKTOPHI BIMSHUS Ha BHYTPEHHIOIO W BHEIIHIOIO CPEay, MPOTHOZHUPYS
BJIMSIHHE Pa3pabOTaHHOTO MPOEKTa PEIICHHUS.

B pesynpTaTe OCBOGHMS JUCHMIUIMHBI OOydaroluiicss A0JDKeH CHOpMHUPOBAThH

OTIpe/IeJICHHbIE PE3YIbTaThl O0YUESHHSI 110 TUCIUTIINHE.

— 3namb: B3aUMOCBSI3M IIpoLecCa YIPABICHUS W  YIPABICHYECKUX PEIICHUM;

OpraHU3allMOHHbIE ACIEKTHl Ipolecca pa3padOTKU M NPUHATHSA YNPABIECHYECKUX
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pemeHunii, crnocoObpl W TpUeMbl MOBBIIICHUS 3()(OEKTHUBHOCTH M OOecredeHus

Ka4yCCTBa YIIPABJICHYCCKUX pemeHI/Iﬁ.

— Vmemw: WHCIOJIB30BAThH IMPUCMBI oOecrieucHus COHHaHLHOﬁ U HPaBCTBCHHO-

ATUYECKOM OTBETCTBECHHOCTHU IIpHU UCITIOJIHCHUHU pemeHI/Iﬁ.

Braoems: wmetonamu oneHku 3(Q@PEKTUBHOCTM U KayecTBa YHPaBICHUYECKUX

pelIEHUI.

[To aucuumiuMHe NpeaycMOTpEeHa MNPOMEXYTOYHas aTTecTauus B Qopme 3adera c

OILIEHKOM.

OO6m1as TpyI0eMKOCTh OCBOCHHUSI TUCITUIUTMHBI COCTABIISIECT 3 3a4eTHBIC eUHUIIBI, 114 1.



