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1. HOACHUTEJIbBHAA 3AIIMCKA

1.1. Heanb 1 32124y JUCHHUILIMHBI

Llenv Oucyunaunvl — TIOATOTOBUTH BBITYCKHUKA, HMMEIOMIETO TIIYOOKHE
byHIaMEHTAIbHBIE TEOPETUYECKHE U TMPAKTHYECKUE 3HAHUSA, ITO3BOJISIOINIUE
YCKOPUTH €ro npodecCUOHANBHYIO aJlallTallui0 K peausM paboThl COBPEMEHHBIX
OpraHu3aliii W ONTUMHU3UPOBATH HUX JEATCIBHOCTh € YYETOM MOCICIHUX

I[OCTI/I)KCHI/Iﬁ " ICPCA0BOTO OIIbITA B o0acTn CTPATCTUICCKOI0O MCHC/[PKMCHTA.

3aoauu oucyuniunur.

— JaTh UEJOCTHOE, 3aKOHYEHHOE TPEACTaBICHHE O XapakTepe U
cnenuuke padOThl MEHEIKEPOB MO CTPATETUYECKOMY YIIPABJICHHUIO, KOTOPOE
OMUPAECTCS HA YEIOBEUECKUU KamuTajd, OPUEHTUPYET IPOU3BOACTBEHHYIO
NeATEIbHOCTh OpTraHM3allMd Ha 3alpochl NOTpeOuTENei, TMOKO pearupyer
Ha BBI30BBI CO CTOPOHBI OKPYXEHHUS U TO3BOJISET JOOMBATHCA IOBBIIICHUS
KOHKYPEHTHBIX TTPEUMYIIECTB;

— O3HAKOMHUTb CTYJEHTOB C TMOJXOJaMH M CIocodbamMu pa3padOTKu
CTpaTeTui, HX CONPSHKEHUEM JIpyr C JPYrOM U JIOCTHKEHHUEM OOIIEro
cuHepreTudyeckoro 3ghexra;

— TIOJITOTOBUTHh  CHEIMATMCTOB-IPOPECCHOHAIIOB, CBOOOJIHO U  JIETKO
OPUEHTUPYIOIIHUXCA B COBPEMEHHOM MHUpPE, CIIOCOOHBIX Ha OCHOBE MOJYyYEHHBIX
3HAHUW TBOPYECKHU, ONEPATUBHO, OOOCHOBAHHO M C MHUHUMAJIBHBIM PHUCKOM
MPUHUMATh pENICHUST MO BOMPOCaM JAJBHEWIIErO0 PAa3BUTUS COBPEMEHHBIX
NpEeANnpUsSTUNA, pa3pabdaThiBaTh U PEAIM30BLIBATh HA MPAKTHKE CTPATETUUYECKHUE U
TEKYIIIUE TUIaHbl, YBS3bIBaTh WX C OCHOBHBIMH YIPABJICHUYECKUMH IIpOIleCCaMu
BHYTPH OpraHU3aIH, OCYIIECTBISATh TOCTOSHHBI MOHUTOPHUHT 32 U3MCHECHHSIMU,
MPOUCXOASAIINMHU B €€ BHYTPEHHEN U BHEIIHEU Cpelax, U B COOTBETCTBUM C HUMU
BHOCUTh HEOOXOJMMBIC KOPPEKTHBBI B KOMILUIEKC MEPOIPHUSATUN IO pean3aIiuu

CTpPATErUN.



1.2. TlepevyeHb MJIAHNPYEMBIX Pe3yJIbTATOB 00y4YeHHS MO TUCHUILIHHE (M00Y110),
COOTHECEHHBIX ¢ HHIUKATOPAMH TOCTHKEHHs] KOMIeTeH Ui

KoMmnerenuus HNuauxaropsl PesyabTaThl 00yyeHus

(Ko 1 HAUMEHOBAHUE) KOMIIeTeH U
(Koa 1 HAMMEHOBaHUE)

[IK-1. Crrocoben [IK-1.4 Bianeer | 3uars:

OpraHu30BLIBAThH HaBBIKAMH — DJKOHOMHYECKHE OCHOBBI IOBEACHUSA

BHEIIHEAKOHOMUYECKYIO | CTPATErH4ecKOro OpPraHu3alMi U pPa3JUyHbIE CTPYKTYpbI

(MEXIyHapOIHYIO) aHanu3a, pa3pabOTKU U | PHIHKOB;

ACATCIBHOCTD OCYIICCTBICHUA — HCTOPUYECKUH M MHMPOBOM  OIIBIT
CTPATCrui OpraHU3alliH, | CTaHOBJICHUA u pa3BuTus
HAIPABJICHHON Ha | cTpaTeruyeckoro yrnpaBJiIeHUs;
obecrieyenune — CYILIHOCTb, coepKaHue, eI,

KOHKypeHTOCHOCO6HOCTI/I

MPUHIMIBI 1 QYHKIIMA CTPATETHIECKOTO
MEHE/IKMEHTA;

— KOHIENIMH, TOIXOAbl, MOJEITH U
CrocoObI pa3pabOTKU CTPATETHA.

Ymers:

— OIICHMBATh YCJOBHSI U IOCJICICTBUS
MPUHUMAEMBbIX OpraHU3aIMOHHO-
VIPaBIEHYCCKUX pelleHui, OMUPasCh Ha
0a30Bble BBIBOABI U PEKOMEHIALUU
YUEHBIX U MPAKTHUKOB, BHECIIUX BKJIA] B
pa3BUTHE MEKIYHAPOJHOW MBICTH B
obnactu CTPaTeruuecKoro
TUTAHUPOBAHUS U YIIPABJICHHUS;

— pa3pabaThiBaTh U pEaNTU30BBIBATH Ha
MPAKTUKE CTPATErHUeCKUe W TEKYIIHe
IUIaHBI, YBS3BIBaTh HMX C OCHOBHBIMU
VIPaBICHYCCKUMH TPOIIECCAaMH BHYTPHU

OpraHu3aluy, OCYLIECTBIIATh
MMOCTOSTHHBIHN MOHUTOPUHT 3a
U3MECHEHUSIMH, NIPOUCXOAAIIMMU B €€
BHYTPEHHEHN M BHEIIHEH Cpelax;

— OCYILECTBIIATH IIOCTOSIHHBIN
MOHUTOPHHT 3a U3MCHEHUSIMU,
MPOUCXOAAIINMHA BO BHy’I‘pGHHCfI u
BHEIIIHEU Cpelax OpraHu3aluiu.

Bnaners:

— KYJIbTYpOH CTPATETUYECKOr0
MBILLUICHHUS;

— METOaaMu u HHCTPYMCHTaAMU
CTpaTeruyeckoro aHamusa (HakTopoB
BHEUIHEN 51 BHYTPEHHEN cpen
OpraHu3aluy;

COBpPCMCHHBIMH 3KOHOMUKO-
MaAaTEMAaTHYCCKUMH MOJCIIAIMHU U
KOMIIBIOTCPHBIMH TCXHOJIOTUAMUA
HMUTAIMUOHHOI'O MOJCIUPOBAHUA
CTPATCTUYCCKUX NPOUECCOB HA YPOBHE
OopraHu3alny B IICJIOM.




1.3. MecT0 TUCUMIVIMHBI B CTPYKTYpPe 00pa3oBaTeiLHOM
NPoOrpamMmbl

Jucuunnuna «CTpaTernyeckuil MEHEPKMEHT OTHOCHUTCA K 0a30BOM 4acTu
0JI0Ka TUCIUIUIMH ydeOHoro rrana o HanpasiaeHuo 38.03.02 MeHeKMeHT.

JUis OCBOEHMSI TUCLMIUIMHBI HEOOXOIMMBI 3HAHMs, YMEHHUS M BIIAJCHUS,
copMUpOBaHHBIE B XOJ€ H3Y4YeHHs TUCHUIUIMH «McTopusi yrpaBieHUYECKO
MbIcTn», «Teopust opranmszamum», «Teopus MmeHemkmeHTa» U «MapKeTUHI»,
a TaKXe NPOXO0KIAEHUS Mponu3BoaAcTBeHHOM npakTuku (IV cemectp).

B pesynbraTe OCBOEHUS AMCHUUIUIMHBI (OPMHUPYIOTCA 3HAHUS, YMEHUS H
BJIAQJICHUsA, HEOOXOAuMbIe id u3ydeHHs jaucuuiuimH — «CrpaTterudyeckoe
IUTAHUPOBAHUE», «YTpPaBICHUE HW3MEHECHUSAMUY», «YTPABICHUYECKHE DPEIICHUSY,
«MapKeTUHI MEHEI)KMEHT», TAaK)K€ IMPOXOXKICHUS MPOU3BOJCTBEHHONW MPAKTHUKU
(VI cemectp).

2. CTPYKTYPA JNUCHUII/IMHBI

OTanuuTeENBHON 0COOEHHOCTBIO MIPENOAAaBAHNS JVCIMIUINHBI
«Crparernyeckuii  MeHemkmeHT» B PITY  gBugercas ee  pasneneHue
Ha JB€ CaMOCTOSTENIbHbIE YacTH — «MEeTOoJbl CTPAaTEruH4ecKoro MEHEIKMEHTa
n «Crparermueckoe pa3BUTHE OpraHuzauum». Takod nuddepeHIrnpoBaHHbIN
NOJIXO/] IPEeroaraeT u3yuyeHue B paMKax NepBoi 4acTu Kypca 6a30BbIX OHATHUH,
KaTeropuid M METOJOJIOTMM  CTPAaTErMYE€CKOr0  MEHEPKMEHTA,  JIAOLIMX
OpeJCTaBlICHUE O TPUPOAE JaHHOW HAyku M ee pabodyeM HHCTpPyMEHTapuu
(To ecTh MeTonax, UCHOJIb3yEMbIX AJIsi MPOBEAEHUSI CTPATETMUYECKOro aHalln3a),
a B paMKax BTOpOM YacTH — OCHOBHBIX BHJOB CTpaTeruid (B TOM 4HCIE
KOPIIOPATUBHBIX,  KOHKYPEHTHBIX, (DYHKIHMOHAJIBbHBIX W  ONEPALMOHHBIX),
UX COAEpXaHWs, JIOCTOMHCTB U HEJOCTaTKOB, cleuuduke MNpUMEHEHUs
B COBPEMEHHOM [JEJIOBOM IMPAKTHUKE, BO3MOKHOCTEH WHTEIPUPOBAHMS CTPATETUU
JIpYyr C JIPYroM M JOCTHXKEHHS pPa3IMYHOTO poja CHHEpreTuyeckux 3¢ eKTos,
BEJYIIUX K MOBBIIICHUIO OOILIEr0 YPOBHS KOHKYPEHTOCIOCOOHOCTH OpPraHHU3aluu
U €€ IMPOJYKIMHU Ha PbIHKE.

Cmpyxkmypa oucyuniunsl 0as 04HO-3A04YHOU hOpMbL 0OVUEHUs.

HMucrunmaa unrtaercs B V-V cemectpax. Ee oOmas TtpymoeMKkocTb
cocTaBliieT 8 3adeTHBIX eauHuIll, 304 4., B TOM 4YHCIIe KOHTaKTHas pabdora
c mpenogaBareneM — 48 4., mpomexyTodHas arrectanus (KypcoBas paboTa u
’K3aMeH) — 18 u 2 4., camocrosTenbHas padoTa odyvaromuxcs — 236 .



OuHo-3a04yHas popma
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| METO/IbI CTPA-
TEIT’MYECKOI'O 1 12 12
MEHE/I’KMEHTA
1. | Beenenue
A 1 2 Jucxyccus
B JMCUUIUINHY
2. | CraHoBieHHE
U pa3BHUTHE
(l'enesuc) 1 2 2 Tecmuposanue
CTPATETUYECKOro
MEHEPKMEHTA
3. | Ilonsarwue, puén
CYILHOCTE M STAllbl 1 2 2 NPAKMu4ecKux
pa3paboTKu SO
CTpaTeruu
4. | UnTpa- u undpa-
CTPYKTypa
PYKTYP 1 2 2 Tecmuposanue
CTPATETUYECKOro
MEHEPKMEHTA
5. | Ananu3 otpaciau Ilpuém
1 KOHKYPEHTHOM 1 2 2 NPAKMUYECKUX
CUTYyaIlH 3a0aHull
6. | U3yuenue
pecypcoB Ilpuém
1 KOHKYPEHTHBIX 1 2 2 NPAKMUYECKUX
BO3MOKHOCTEN 3adanui
OpraHu3aI’
Hmocosas
KOHMPOIbHASL
. . aboma/zawuma
3auém c oyemnkoti 2 p “
npoexkma/00K1ao-
npe3eHmayusi
um.n.




CTPATEI'NYEC-

KOE PA3BUTHE 12 | 12
OPI'AHU3AIIMUN
7. | KopnopatuBHsbie puén
Y KOHKYPEHTHbIE
NPaAKMu4ecKux
CTpaTeruu 2 y
3adanuii
pa3BUTHS
OpraHu3aIu
8 | Crparerun puén
pa3BHUTHS
NPAKMu4ecKux
OpraHu3aIHH 2 2 .
, 3a0anuii
¢ yaéToM oTpaciu
Y CUTYyalluu
Ilpuém
Crpareruu
9 COTDYLHIECTE 2 2 NPAKMu4ecKux
Py 3a0anuil
Crparerun Hpuew
10 2 2 NPAKmMu4ecKux
TUBEepCUPHUKAINN y
3a0aHUll
Q@ yHKINOHAIbHBIE
U OTIEpPallMOHHBIE Ilpuéem
11 | crparerun 2 2 NPAKMUYECKUX
pa3BUTHUS 3a0aHull
OpraHHu3aIiu
Peanuzarus 2 2 Hpuew
12 NPAKMu4ecKux
CTpaTeruu g
3a0aHUll
Oyenka
Kypcosas paboma 2 50 KYpcosoli
pabomoi
OK3amen
OkzameHn 18 no bureman
+ 3awuma
npoexma
Uroro: 24 | 24 20 2




3. COAEP KAHUE JUCHUIIJINHBI

o Haumenoeanue Codeporcanue
paszdena
OUCYUNTUHBL
YACTH 1. METO/IPI CTPATET'MYECKOI'O MEHE/DKMEHTA

1. | Beenenue CrparernyeckMii MEHEIKMEHT M €ro MeCTO B Iporpamme

B JUCLUIUINHY OakanaBpuata 1o  HampasineHuto  38.03.02  «MeHemKMEHT».
TpeboBaHMs roCyAapCTBEHHOro (heepanbHOr0 CTaHAAPTA BBICILIETO
npoeCCHOHATBHOTO 00pa3oBaHUs K CTPYKTYpE U COACPIKAHUIO
JUCHUIUIMHBL «CTpaTernueckKuii MEHEPKMEHTY.

MeXIpeaMeTHbIe CBSI3M JUCHUIUIMHBI M HMX XapaKTEePUCTHKA:
CTBIKYEMOCTb, Oy(epHOCTb, B3aMMOJOMNOIHAEMOCTb, HHTETPUPY-
eMOCTb, MOZYJIBHOCTb, 00JacCThb A(PPEKTUBHOTO HCIOIH30BAHUS,
CBSI3b C 00pa30BaTeIbHBIM U HHPOPMALMOHHBIM IPOCTPAHCTBOM.

OO6pa3zoBaTenbHBIC 33141 U ETU AUCIUIUINHBI.

TpeboBanust kK npodecCHOHATBHBIM KOMIIETEHIMAM, KOTOPBIMU
JNOJDKHBI  00JIaiaTh  COBpEMEHHbIE  OakalaaBphl  MEHEIKMEHTa
B 00JIaCTH CTPATErHMYECKOIr0 YIPABICHHUS.

VcTounuku u nureparypa no JMCHUILUIMHE.

2. | CraHoBiieHHE OTUMOJIOTHS  TEPMHUHA  «CTpaTerus» M  OCOOEHHOCTH  €ro
U pa3BUTHE COJIep’KaHUsl B KyJbTypax pas3HbIX cTpaH Mupa. CTparareMaruka
(I'enesuc) KaK HayKa O BbIpaOOTKe cTpaTeruil U e€ OCHOBHbIC HAIIPABIICHHUS.
CTPaTEruuecKoro Bo3HUKHOBEHHE NOTPEOHOCTH B CTPATETMHYECKOM YIPABJICHUM.
MEHEKMEHTa XapakTep M OCOOECHHOCTH BIMSHHUSA OKpYXKawolledl cpeabsl Ha

opranu3zaiuio. CTpaTerudaeckue mpo0IeMbl pa3BUTH POU3BOACTBA U
CTPYKTypa IpoMblluleHHOCTH. CTpaTeruss Kak KJIOYeBOH /
UMIICpAaTUBHBIA  JJIEMEHT B  YIIPABICHYECKOW  JACSATEIBHOCTH
COBPEMEHHBIX OpraHU3alMi.

[IkomaBI CTpaTErnueckoro MEHEXKMEHTA: UCCieloBaTeNn, Oa30BbIe
paloThl, KIIIOYEBbIE UIICH.

3. | [onstme, Konuenuus 5 «P» 1 CymiHOCTb CTPAaTErHUYE€CKOTO0 MEHEKMEHTA.
CYIIHOCTb U 3TaIbl CpaBHMTENbHBIM aHAIM3 ONEPAaTUBHOIO M  CTPATErHYECcKOro
pa3paboTku yIpaBiICHUS.

CTpaTeruu Metopnonoruss  CTpaTernyeckoro MeHekMeHTa. CHCTeMHBIN

MOJIXOJT KaK OCHOBa pa3paloTku crpareruu. CUTyallMOHHBIM aHAIN3
Y CTPAaTETHYECKUE PELIEHUS.

Oranbl pa3paboOTKu cTpareruu: QOpMYIHPOBKA CTPATErMUECKOIo
BUJCHUS ¥ MHCCUHU — IIOCTAaHOBKA Liesiel — pa3paboTKa cTpaTeruu —
€€ BOILIOLICHHUE M pean3alys — OLIEHKA Pe3yJIbTaTOB AEATEbHOCTH,
OTCIE)KMBAaHME WM3MEHEHHl B Cpelleé U BHECEHHE KOPPEKTHPOBOK.
XapakTepucTHKa IpoLecca CTPATErHYecKOro MEHEPKMEHTa U €ro
JTaroB.

Crparernyeckoe BHUJEHUE KaK MapLIpPYyT ABMXKEHHsI OpraHu3aluu
B Oynymee. Ero pomu M OCHOBHBIE KOMIOHEHTHI (MHCCHA,
JOJITOCPOYHBIN KypC, U3JI0KEHUE BUACHUS).

OcobeHHocTy (OPMHUPOBAHUE CTPATETUUECKUX IEJIEH U CTpaTerus
KaK CPEJCTBO UX JOCTHKEHHUSI.

[Mupamuia pa3paboTKH CTpaTeTu U €€ OpraHU3alMOHHbBIE YPOBHU
(KOprIOpaTUBHBIH, AeT0BOH, (DYHKIIMOHAIBLHBIN U OTIEPAI[MOHHBIH).

Bunsl (poct, moanepxkaHue, yXoJ) M MOAXOAbI (IpeanpUHHMA-
TEIbCKUM, aJaNTHUBHBIA, IUIAHOBBIM MOAXO0NbI) K (HOPMHPOBAHHIO
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CTpaTEruM.

Y4aCcTHUKM CTPaTErudyecKkoro Iporecca. Buapl CTpaTernyeckux
pewmieHU M TpeOoBaHMS K HUM. MeTojbl BBIOOpa M peanu3aluu
CTPaTETHH.

Nutpa-

u uH(ppacTpykTypa
CTPaTEru4ecKoro
MEHEKMEHTa

[TonsTre «MHPPACTPYKTYpPhI» U €€ cofepx aHue.

@akTOpbl BHYTPEHHEH Cpebl OpraHu3alvu — LEId WU 33Jayu,
byHKIIMOHaIbHAs 00J1acTh, OPraHU3alOHHAS CTPYKTYpa, pa3ielieHne
TpyAa, TEXHOJOTUM YIPABICHUS, IEPCOHAN, PECYPChI, KOMIIETEHIINU
U KOHKYpPEHTHbIE TMPEUMYIIECTBA, NPUHIUIBI BeACHUS Ou3Heca,
KOPIOPAaTHUBHBIC IEHHOCTH U OpraHU3allMOHHAs KYJIbTYypa.

Buemnsis cpema u €€ cocTaBHbIE 4YacTU: cCpela IpsMOTo
(MOCTaBIIMKYU, MOCPEIHUKH, KOHKYPEHTBI, KOHTAKTHBIC ayIUTOPUH,
NOTpeOUTENN) U KOCBEHHOTO (MOJUTHUYECKHE, MPABOBBIE, SKOHOMHU-
YecKUe, HaydYHO-TeXHUYECKHe, JaeMorpaduueckue, KyJIbTYpHBIE
U DKOJIOTUYEeCKUE (PaKTOphl) BO3ACHCTBUSI.

Cucrtema peryssipHOro, UPPETYISIPHOTO M HEMPEPBIBHOTO 0030pa
BHEILIHETO OKPYKEHUSI.

PEST-/PESTE-/STEP-/GETS-ananu3pl Kak METO/lbI MOHUTOPHHTA
Y CKAaHUPOBAHMUSI CPEJIbI.

AHanu3 oTpaciu
Y KOHKYPEHTHOMU
CUTyaluu

KoHkypeHLMs: MOHATHE U PAa3BUTHE €0 COJEp)KaHUS B HOBBIX
SKOHOMHUYECKUX YCIOBUSX.

Dranbl aHainu3a OTpaciy U KOHKYPEHTHON CUTYal1H.

N3yueHne OCHOBHBIX 3KOHOMHYECKUX XapaKTEPUCTUK OTPACIH.
KoHblOHKTYpa pblHKa M €€ cocTaBisdromue. PpIHOK IpoxaBua Hu
pBIHOK  mokymarens.  Macmrab — koHkypeHuud.  CTpykTypa
nokymnarene. CrpaTerus M TEXHMUYECKas IOJIUTUKA MPEANPUSATHS
(mpou3BoacTBO, 3(pdexTsl MacmTaba u  OO0ydeHUs, MOJIUTHUKA
KadyecTBa, HHHOBaNuM). OTpacieBoil moxka3aTess MPUOBUIBHOCTH.

Oyenka KOHKYpeHMHOU cpeldbl. XapaKTep KOHKYPEHIIMH B
orpacnu. Mogenb ¢dakropoB koHkypeHiuun M. Iloprepa -
COIEPHUYECTBO MEXKIY YYaCTHHUKAaMU OTpacid, NPOHMKHOBEHHE Ha
PBIHOK ~ HOBBIX  OpraHM3alMii, KOHKYpPEHIMsI CO  CTOpPOHBI
IIPOU3BOJUTENIEH TOBAapOB-3AMEHUTENEH M3 JpPYrMX OTpaciew,
KOHKYPEHTHOE JaBJE€HHME IOCTABILIMKOB U KOMIAHUI-NOTpeOuTENEeH.
OneHka CTeNeHW BIUSHUS KaxaAoro (akropa M HPUPOABI
CO37aBa€MOr0 MM  KOHKYPEHTHOTO IpeHUMyIIecTBa. bapbepsl
BXOJKJICHHS B HOBYIO OTPAcilb U IYyTH UX IIPEOJOICHHUS.

UccnenoBanne  ABMKYHIMX  CHJI  KOHKYPEHIIMM:  IOHSITHE,
KoHuenuusi, ¢akroppl. OlLEHKa CTENeHM MX BIUAHUS Ha
KOHKYPEHTHBIE CUJIbl U XapaKTEPUCTUKU OTPACIIH.

OmnpeneneHne KOHKYPEHTHOM ITO3ULUU OCHOBHBIX «HUTPOKOBY.
Kapra cTparernueckux Trpynm M OCOOEHHOCTH €€ COCTaBJICHHUS.
Konnentyanuszamnusi CTpaTerHuecKux TPYNN U aHAIMU3 ONMKaNIINX
COTIEPHUKOB.

[Tpob6nemsl MIOMCKa KIIFOUEBBIX (akTopoB ycliexa,
ofOecrieunBalOMIUX JalbHEWIee MPOJABMKEHHE OpraHu3alud Ha
pPBIHKE U TMOBBIIIEHHWE NOJdy4aeMoi e npubbuid. Metoauka U.
Anco(dda 1Mo oreHKe NMPUBIEKATEIHLHOCTH OTPACIH U KOHKYPEHTHOTO
cTaTyca NpeAnpusaTus.

BripaboTka 3akiro4eHHsT O pa3BUTHU OTpacim W e€ oOrmiei
[IPUBJIEKATEIBHOCTH B KpaTKO-, CpeAHe- W JOJITOCPOYHOMN
NepCIEeKTUBAX.
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N3yuenue
pecypcoB

1 KOHKYPEHTHBIX
BO3MOXKHOCTE
OpraHu3aluu

HccnenoBanmne cUIbHBIX U CIa0BbIX CTOPOH OpraHU3alMK, BHEITHUX
BO3MOXkHOCTEH 1 yrpo3. SWOT-ananu3. JlocTOMHCTBAa U HEAOCTATKU
mozaenu. Otanbl mnpoBenaeHus SWOT-anamuza: BbIOOp 0OBEKTa
UCCIICIOBAHMSI — OIpEACNiCHUEe HCCIeayeMoro Imepuoga — cOop
uHpopmanuun — moctpoenue SWOT-marpumner (SO-, SW-, WO-
u WT-cTtpaTerun) — KOJIMUYECTBEHHAs! OLIEHKA CTENEHU BO3JEHCTBUS
(aKkTOpOB BHEIIHETO OKPYKEHUS (MATPHUIBI BOZMOKHOCTEH U yrpo3).

OrmpezenieHne  KOHKYPEHTHBIX  BO3MOXKHOCTEH  OpraHU3alliu.
Mertonst McKinsey, General Electric — McKinsey, SPACE-ananu3za
JUISL CTPATETUYECKOM OLIEHKH MOJIOKEHHUN U ACHCTBHIA.

Crparernyeckuii ananu3 uzaepxkek. [lonsrue, KoHIENIUS U BUIBI
«IETOYKU IeHHOcTel». CpaBHUTENBHBIM aHAU3 TPAAUIIMOHHOTO
pacuéra ceOeCTOMMOCTH MO CTaThsIM 3aTPAT U OLEHKHU H3IACPHKEK I10
BUJIaM JI€ATEIbHOCTH.

KonkypeHTHass yCTOWYMBOCTh OpraHU3allid, €€ CTpaTermyecKuit
MOTEHIMA U MO3UIIMOHUPOBaHUE Ha pbIHKE. [101X0bI K CO3/aHHUIO
KOHKYPEHTHBIX MpeuMyiecTB. PakTopbl KOHKYPEHTOCIIOCOOHOCTH
MPEANPUITHS HAa PBHIHKE M ClIaraéMble €ro KOHKYPEHTHOTO CTaTyca.
Pacuér HeB3BELIEHHON M B3BELICHHOM OLICHOK KOHKYPEHTHOW CHIIBI
opraau3aii. OcoOEHHOCTH 3aIIUThl KOHKYPEHTHBIX MPEHMYIIECTB.

HACTH 2.

CTPATEI'M9ECKOE PA3BUTHUE OPI'AHU3ALIHH

Kopnoparushsie
Y KOHKYpPEHTHbBIE
CTpaTeruu
pa3BUTHSA
OpraHu3anuu

Crpareruss KOHKYpPEHLIMM Kak HaboOp METOJUMK WU WHUIIUATUB,
HANPaBIIEHHBIX Ha TMPUBJICYEHHWE U YJOBIETBOPEHHE KIIHEHTOB,
IIPOTUBOCTOSIHUE CONIEPHUKAM U YKPEIUJICHHE MO3UIMHM OpraHu3aluu
HA pBIHKE.

KoHkypeHTHBIE cTpaTermd W WX BHABL: 10 Kiaccu(UKauu
M. TIloprepa (B 3aBHCUMOCTH OT PBIHOYHOW II€IM M THIIA
KOHKYPEHTOCIIOCOOHOCTH) — JIMAEPCTBO HA OCHOBE M3IEPKEK,
muddepeHanysi, Hauay4dilas CTOMMOCTh, KOHIEHTPAllUK Ha Y3KOM
CEerMEHTE PbIHKAa Ha OCHOBE HU3KUX H3/IEPKEK U KOHLEHTpaluu Ha
Y3KOM CEIrMEHTE WJIM HMIIE PhIHKA HAa OCHOBE MU epeHIranuy; mno
kiaccudukaruu  Boston Consulting Group (B 3aBucuMoOCTH OT
BEJIMYMHBI U KOJIMYECTBA BO3MOXHBIX KOHKYPEHTHBIX IPEUMYIIECTB)
— 00BEMHOCTD, ClielUaNu3alys, pparMeHTalys | MatoBas CUTYyalusl.
AHalM3 CHIBHBIX M CIAOBIX CTOPOH  JIaHHBIX  CTpaTerHil.
OcoOeHHocTH HX BBIOOpa B JI€JOBOM TPAKTUKE COBPEMEHHBIX
OpraHu3zaluii 1 ero 000CHOBaHHE.

Crparernyeckasi 30Ha XO3SIIICTBOBAHMS MPENNPUATUS U MaTpula
«TIpUBJIEKATENBHOCTh PBIHKA — YPOBEHb COBIIAJEHHUSI C KOPHEBBIMHU
KOMIIETEeHIUSIMU OM3HECa» Kak 0a30BbIil HHCTPYMEHT €€ BbIJCJICHUS.

«PoneBble» pBIHOYHBIE CTpaTeTHMHM: BHOJIGHTHas (CHJIOBas),
MaTWeHTHas (HUIIEBas), KOMMYTaHTHas (mpucrmocobiieHueckas,
ONEpPaTUBHOIO pPEarupoBaHMs) M OKCIUIEpEeHTHas (IIMOHEpHas,
CTpaTerus MePBOIPOXO/IIIA).

Crparerum s COXpaHEHUs KOHKYPEHTHOIO IIPEUMYIIECTBA:
HACTYIUIEHHE («OTHATh M IMEeperHaTh KOHKYPEHTa», MCIOJIb30BaHUE
clabbIX CTOPOH comepHHKa / (IaHroBas aTaka, OIHOBPEMEHHbBIE
JNEeNCTBUS Ha HECKOJbKUX (poHTax / MacmrTaOHOE HaCTyIUIEHUE,
3axBaT HE3aHATHIX NPOCTPAHCTB, OOXOJHAs aTaka, NapTU3aHCKas
BOMHA, YIPEXKIAIONIe yaapbl) © 000poHa (MEePEKPhITHE BO3ZMOMKHBIX
nyTeil ataku, TEMOHCTpAIUs CIIOCOOHOCTEN K OTBETHBIM JEHCTBHUSM,
YKIIOHEHUE OT KOHKYPEHIIHH ).
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DTajlOHHBIE CTpaTerud OW3Heca: KOHIIEHTPUPOBAHHBIH POCT
(ycuneHue TO3UIMUM Ha PBIHKE, pa3BUTUE pbIHKA, Pa3BUTHE
MPOJYKTa), HWHTETPUPOBAHHBIM pocT (oOpaTHas BepTUKaIbHAs
WHTErpalus, BOepel  WAyllas  BEepTUKaJIbHAas  WHTErpalus,
TOPU30HTANIbHAS HMHTErpalus, KOMOWHUPOBAHHBIE JCHCTBHUS IO
WHTETpaIK), JUBEpCUPHUIMPOBAHHBIA POCT  (LICHTPUPOBAHHASA,
rOpPU30HTaJIbHAS u KOHTJIOMEepaTUBHAs nuBepcuduKanus),
COKpalleHue (JTUKBHIAIMS, «COOp ypoxkas», COKpalleHUE, CHIKEHUE
pacxoJioB).

Crpareruu
pa3BUTHUSA
OpraHu3aluu

C YYETOM OTpACTH
Y CUTyalluu

JKu3HEHHBI UK OTPACIH M XapaKTEPUCTUKA HTAINIOB €€ Pa3BUTHS
(3apokaeHHE, POCT, pPa3BEPTHIBAHUE, 3PEIIOCTh,  HACHIIICHHE,
cokpaiieHue, pazioxenue). Moaens U. Xodepa — JI. Hlennena.

I'pynmupoBka oOpraHu3anii M OCOOCHHOCTM UX CTpaTeruit
B 3aBHCUMOCTH OT TO3MLIMHM B  OTPAcid:  KOHKYPEHIHS
B (OpPMHpPYIOIIEICS OTpaciv, Ha JMHAMUYHBIX PBIHKAX, B 3PEIbIX
oTpacisix, Ha JTame 3acTosi WM CHaja, B CErMEHTHPOBAHHBIX
otpacysax. OcobeHHOCTH paboOThl B OTpaciu OBICTPO pacTymux Gupm,
KOMITAHUW-JIMJEPOB, OPraHU3aLUN-TIOCIIEN0BATENEH, HEKOHKYPEHTO-
CHOCOOHBIX XO3SHUCTBYIOUIMX CYOBEKTOB WM TPEANPHUSITHNA, HAXOJS-
IIMXCS B COCTOSIHUM Kpu3uca. Bo3amoxubie aedcTBus / cTpareruu
TIOBEJICHMSI.

Crpareruu
COTPY/JIHUYECTBA

[TonsTHe, 1M, TUIIBI U OPTAaHU3AIMOHHBIC (HOPMBI HHTETPALIHH.

Crparerud COTPYIHUYECTBA: COIO3bI W IMAPTHEPCTBA, CIUSHHS
U TIOTJIONIEHHsI, OOpaTHBIe HpOIEeCcCHl (pa3leleHne, pa3beInHEeHHE,
pacnakoBKa).

CrpaTteruu BHEIITHEIKOHOMUYECCKOW JEATEIbHOCTH: HEMPSIMON W
OpsSIMOM  3KCIOPT,  JIMIEH3UpOBaHHWE, (paHuUaii3uHr, CTpaTerus
cOOpOYHOr0 3aBO/A, 3aKIIOYEHHE KOHTPAKTOB HA IPOHM3BOJICTBO,
CTpATETUYECKUE IbSIHCHI MJIM COBMECTHBIC MTPEIIPHUATHS C y4acTUEM
3apyOeKHBIX KOMIIAHUHM, NpPSIMOE WHBECTUPOBAHHE, MYJIbTHHAIIN-
OHaJIbHAs ¥ TI00aNbHas OpUEHTAIHS.

10

Crpareruun
TUBepCcUPUKAITUU

JluBepcuduKanus: TOHATHE, CYINHOCTh M OCHOBHBIC BUJIBI
(y3kas/mupokasi, pOACTBEHHAas/HEPOJICTBEHHAs, CBsA3HAas/HECBs3Has,
TOPH30HTANIbHAS/BEPTUKAIbHAS,
KOHIJIOMEPaHTHAsl/KOHTJIOMEPaTUBHas).

Oranbl  CTPAaTErMYeCKOro  aHaiu3a  JUBEPCUPHUIMPOBAHHON
OpraHu3aliui: aHanu3 e€ TeKyled CTpaTerud —  OIIEHKa
MPUBJIEKATEIILHOCTU OTpaciel — U3yuyeHne KOHKYPEHTOCIIOCOOHOCTH
HOJpa3/IeIeHuil — aHaIu3 CTPATErHnYecKoro COOTBETCTBUS M TOUCK
cuHepreTuueckux 3(P(EeKToB — HCCIeAOBaHUE PECYpPCHOM Oa3bpl —
OLIEHKa TPOU3BOAMUTEIBHOCTH — OIpENeIeHue MPUOPUTETHOCTH
MOJIpa3JieNieHni NIl pa3MELIeHUs] PecypcoB — pa3paboTKa HOBBIX
CTpaTerMueCcKUX MHULUATUB JUIsl MOBBIIEHUs 0011el 3¢ (HekTHBHOCTH
OpraHu3aIuHg.

Onenka OwusHec-mopTdens mnpeanpustus. Matpuna Boston
Consulting Group «poct — 10751 peIHKa» M pa3BUBAOIIAs €€ MOJEb
General Electric.

Crparerun TuBepcupUKaun — pacumpeHue/cy>xeHue
JTUBEpCU(GUIIMPOBAHHONW  0a3bl, PeCTPYKTYpHU3aLHs/0310pOBIICHHE,
MYJIbTHHAITUOHAIBHBIA TIOJXO/I.

Crparerun KOpIOPAaTUBHOTO LEHTpa (PKCTPEHHAs, «OJIMMIINM-
CKas», OPHEHTHUPOBAHHAs Ha TNPHOOPETEHHs, pPACIIMPEHUE PBIHKA,
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KOMIIETEHTHOCTh, KOHTPOJIb PE3yJIbTaTOB IESTENIbHOCTH) U 0COOEH-
HOCTH MX HCIIOJIb30BAHUS U COBMEILICHHUS B €T0 JI€JIOBOM MPAKTHUKE.

11

@DyHKIMOHAIbHBIE
Y OIIEPaLlMOHHBIE
cTpareruu
pa3BUTHUA
OpraHu3anuu

Ctpykrypa «moptdens» cTpaTeruil opraHM3alud U MEXaHU3MbI
UX COIJIACOBaHUS. THUIBI CTPATErMYECKHX COOTBETCTBHM «ITOPTQEIs»
CTpaTeruii: aklenToOpHbIe, TOHOPHBIE, HHTErpAJIbHbBIE, TapaMeTpHuyec-
kue u jp. Ilpunmunel ux y4éra W HCIOJIB30BAHHS IPH  €ro
dhopMHUPOBaHHH.

PazHoBUAHOCTH (PYHKIIMOHAJIBHBIX W ONEPAI[MOHHBIX CTpATETHil
OpraHu3aIiHy.

[TpousBoacTBEeHHBIE (pa3MeENICHHE, CICIUAIH3AIHs, 00BEMHOCTS),
TEXHOJIOTHYECKHE (PaBHOMEPHOE OIHOHAIPABICHHOE COBEPIICHCT-
BOBAaHHE, TEXHOJIOTHYECKUH CKAa4OK, XAOTHUYECKOE JIBUKCHHUE,
IJIaBHBIE/TUI000pa3Hbie  KojiebaHus1), pecypcHble (IPUBJICUYCHHE,
cOepeXeHHE) W HMHHOBALMOHHBIE (OmMOpa Ha COOCTBEHHBIC CHIIBI,
KOoIlepalus ¢ mapTHepaMu, 3aKylKa HOBUHOK) CTPATETUH.

OcobenHocTH  (DMHAHCOBOTO  CTPATETMYECKOrO  IUIAHUPOBAHHS
u ero 3anayr. OCHOBHbBIE Pa3HOBUAHOCTU (PMHAHCOBOM CTpaTeruu:
npuBJeUYeHNE (PUHAHCOBBIX PECYpcoB, (PMHAHCOBOE MHBECTHPOBAHNE
U yIpaBiieHHe mopTdeneM LEeHHbIX Oymar.

Crparerun ymnpaBieHMsT pUcCKaMH U obOecrieyeHus (UHAHCOBOM
YCTOMYMBOCTH OpTraHU3AllMM: HEy4yacTHEe B PHCKOBAaHHBIX BHJIAX
NESITeIbHOCTH,  palMOHAIM3alus  (PMHAHCOBOH  JESATEIHHOCTH,
KOMIIGHCAIlMsl PHUCKOB, HX pasleieHue (cerperamusi), mepenadya
(Tpancdepr).

I'maBHble HampaBieHHs KagpoBOMl cTpaTerud U (PaKTophI,
BIMSIOIIME Ha ee BbIOOp. Pa3sHOBMAHOCTH KaJpOBOH CTpaTeruu:
NPUBJICYCHHE M OTOOp IIepcoHaja (aKTUBHAs/TIACCUBHAs), €ro
pasBuTHE (TpaAMLIMOHHAS/UHTETPATHUBHAS), TepeMenieHne (TOpU30H-
TajbHas, BePTHKAJIbHAs, apajuiebHasi) U Jp.

Crparerndeckuii MapKeTHHT ¥ €ro 3HAa4YCHHE B YIPaBICHUH

KOMMEPYECKO-XO035IMCTBEHHON JEATENbHOCTBIO COBPEMEHHBIX
OpraHu3aIuu.
[IponyxroBbie CTpaTeruu: YCOBEPLIEHCTBOBAaHWE  TOBapa

(Bapuanuss u  Monaudukanus), HHHOBauusA (quddepeHuranus
u nuBepcudukanus), >numuHanus. Monens M. Ancodda (matpuna
«TIPONYKT — PBIHOK») u €€ conepkaHue (oOpaboTka phIHKA,
€ro paciMpeHue, pa3BUTHE NPOAYKTa, AUBEpCUDUKAIINS).

LleHOBBIE ~CTpaTeruu: «CHATHE CIMBOK», NPOHHKHOBEHHE [
BHE/IDEHHE Ha PBIHOK, CpEeIHUE LEHBI 0 OTpaciv, CJIEeJ0BaHUE
3a JIMJEpOM, TPECTHXKHas 1eHa, «IICUXOJOTHYecKas» IIeHa,
KOMMYTaTUBHas  peAyKUus 1EeH, CKOJb3dlee (IUCKPETHOE),
T GepeHIIMPOBAHHOE, 3TaUTApHOE, MAKETHOE M 3aBJIEKaTeNbHOE
[IeHO000pa30BaHUe, YCTAaHOBIICHHE 1IEH Ha JIOTIOHSIONINE U TOOOYHBIE
OpOoAYKTHl. B3aMMOCBs3b LI€HBI M KauyecTBa MPOAYKTa — CTPaTEruu
NPEMHUATBHBIX HAIlEHOK, TJIIYOOKOTO TPOHUKHOBEHUS HA PBHIHOK,
MOBBIIIEHHOW IEHHOCTHOM 3HAUYMMOCTH, 3aBBIIICHHOH  IICHBI,
CpPEIHETO  ypOBHSA, JTOOPOKAuYE€CTBEHHOCTH, orpabienust /
OnedoBaHus, MOKA3HOTO OJIeCKa U HU3KOH 1IEHHOCTHON 3HAYMMOCTH.

PacnipenenutenbHble  CTpaTerdu: WHTEHCHBHOE (MaccoBas [/
JMCTIepCHAsl AMCTPUOBIONMS), HKCKIIO3UBHOE (KOHLEHTPHUPOBAHHAsS
TUCTpUOBIOLNS),  CEJIEKTUBHOE W  HMHTEpAaKTUBHOE  (Ipsimast
qucTpuObionus) pacrpenenenue. CTpaTeruum «BTAJIKMBAHUSA» U
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«BTATUBAHUSA»: HUX INPEUMYLIECTBA U HENOCTATKH, CPABHUTEIBHBIN
aHaju3.

KoMMyHUKalMOHHBIE CTpaTerud B OOJACTH pEKJIaMbl, CBs3el
C OOIIECTBEHHOCTbIO, CTHUMYJIUPOBAHHUS COBITA, TEPCOHAIBHBIX
Ipoax, NPAMOro MapKeTHUHra, OpPEeHAMHIa, CIIOHCOPUHIA, MPOJYKT-
IJIecMeHTa. MaTtpuna COOTHOLIEHUSI PACXOJ0B HA NPOJIBHKECHUE U
LIEHbl HA NPOAYKLHIO — CTPAaTE€rMM HMHTEHCUBHOIO M ITACCUBHOIO
MapKETHHTa, CTPATErHH IMHUPOKOTO U BEIOOPOYHOT'O TPOHUKHOBEHHS.

12

Peamuzanusa
cTpaTeruu

[Ipouecc peanuzanuu CTpaTeruu: €ro COCTaBISIONIME, (DAKTOPHI
¥ HEOOXOJMMBIE YCIIOBHSL.

ComnpoTHUBIEHHE CHCTEMBl CTPATETMYECKUM HW3MEHEHUsM: €ro
NpUpoJia, MCTOYHUKH, BHUABI (HEM3MeHseMoe (DYHKIMOHUPOBAHHE,
OObIYHBIE M3MEHEHUS, YMEpPEHHOe IMpeoO0pa3oBaHKe, paJAUKAIbHBIE
MepEMEHBI, EPECTPONKa), BO3SMOKHOCTH HEUTpaTH3aLIUU.

['maBHBIE 3amauyu, MOJUTHKA, MPOLEAYpHI, MpaBUA peaTU3aLUU
ctpareruy. CTparerust 1 OpraHu3allMOHHas CTPYKTypa: IIpOBEpKa Ha
cootBeTcTBUE. [loAXOABI K MPOEKTUPOBAHUIO CHCTEM YIIPABIICHUS,
aJICKBaTHBIX BBIOPAaHHON CTpaTeTrW. YTpaBlCHHE IO LEJSIM.
VYopaBineHue MO CHJIBHBIM M CJHa0bIM CHTHaldaM: OCOOEHHOCTH
pearupoBaHMs Ha HUX CO CTOPOHBI MEHEI)KMEHTA OpraHHU3alUu.
AKTUBHOE U PEAKTUBHOE YIIPaBJICHUE.

ApnanTanusa nepcoHana K u3MeHeHus M. DaKTopbl, ONpeaesaonme
WHIUBUJIyAJIbHOE M TPYIIOBOE CONPOTHUBICHUE CTPATErHYECKUM
U3MEHEHUsIM.  VICTOYHMKM  CONPOTHMBIEHUS.  XapaKTEPUCTUKH
pa3jMYHBIX TOIXOJOB K IMpoOJeMe yIpaBiICHUS B YCIOBHUAX
CIIOHTaHHBIX VU3MEHEHUM. [IpunynurenbHbI OAXO[
K TpeoOpa3oBaHusIM U OCOOCHHOCTH €ro NMpUMEHEHHs. AJaNTHBHbBIE
W3MEHEHUS. YTIPaBICHUE KPU3UCHOM CUTYalIUEH.

[Iponiecc cTparernyeckoro KOHTPOJIS: YCTAHOBJIEHUE MOKa3aTesei
JUIl OLIEHKM XOJa pealu3aluu CTPAaTeruyd — CO3J1aHHE CHUCTEMBI
U3MEPEHHS U OTCIIECKHUBAHUA IAPAMETPOB KOHTPOJIS — CpPaBHEHHE
pEaNbHOTO COCTOSIHMS IIapaMEeTpPOB KOHTPOJISA € HX JKEIAEMBbIM
COCTOSIHUEM — IIPOBEACHUE KOPPEKTUPOBKHU.

OneHka peaan3aluy 1 KOPPEeKTUPOBKA CTPATETHH.
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4. OBPA3ZOBATEJIBHBIE TEXHOJIOI'MHU

Ne Haumenosanune Buner dopmupyemble HHg) OPMAUHOTHEIC
/1 pasznena yueOHOI paboThI KOMIIETCHITNH 11 ODPasOBATCIILHbIC
TEXHOJIOTUU
1 2 3 4 3)
| | METOABI CTPA-
TETMYECKOI'O
MEHEJUKMEHTA
Jlexuus 1 [IK-1 (TIK-1.4) BBonnas neknus
C IPUMEHEHHEM ClIaii-
1 Beenenue [pocKTOpa
B IUCLIUILIAHY CamocrosiTenbHAas Koncynpruposanue
pa60Ta " IIPOBEPKA JOMAITHUX
3aJIaHHi TOCPEICTBOM
AIICKTPOHHOM MOYTHI
Jlexkuum 2-3 [K-1 (TIK-1.4) Jlexuns-Bu3yanu3anus
C IPUMEHEHHEM ClIaiiji-
CraHoBieHHe IPOCKTOpA
U pa3BHUTHE Cemunapsr 1-2 Obcysxnenue npobiem-
2 (Tenesuc) HBIX BOPOCOB 1 BHIIIO-
JIHEHHE TPAKT.3a/IaHHUi
CTPATCIITICCROTO CamocrosiTenbHas IToAroToBKa K 3aHSTHIO
MCHE/UKMCHTa pa60Ta Ha OCHOBE U3y4YEHUS UC-
TOYHUKOB U MTPOoheccuo-
HaJIbHOW JINTEPATYPHI
Jlexuuu 4-5 ITK-1 (TIK-1.4) Jlexuus ¢ paz6opom
KOHKPETHBIX CUTYAIINi
[TonsTue, Cemunapsi 3-4 Obcysxnenne npodiem-
CyIIIHOCTI) U DTAaIlbl HBIX BOITPOCOB U BBIIIO-
3 paspaboTku JIHEHUE MPAKT.3aqaHUI
cTpareri CamocrosiTenpHas IMoaroToBKa K 3aHATHIO
pabota Ha OCHOBE M3YYCHHS UC-
TOYHHUKOB ¥ IPodheccuo-
HAJILHOW JIUTEPATyPhI
Jlexuun 6-8 [TK-1 (ITK-1.4) Jlexkus-Bu3yanu3amnus
C IPUMEHEHHUEM CIIaiijI-
poeKTOpa
Wnrpa- n uadpa- Cemunapbi 5-6 OOcyxaenue npooieM-
4 CTpYyKTYypa HBIX BOTIPOCOB M BBITIO-
CTpPaTErnYecKoro JIHEHHE NPAKT.3aJaHuI
MEHE[KMEHTA CamocrosiTenbHas IToAroToBKa K 3aHSATHIO
pa60Ta Ha OCHOBE U3Y4YE€HHUS UC-
TOYHHUKOB ¥ Ipodeccuo-
HaJILHOW JINTEPATypPhI
Jlexmuu 9-11 ITK-1 (TIK-1.4) JleKIusi-BU3yaTu3aIus
C IPUMEHEHHUEM CIIaiijI-
poeKTopa
AHanu3 oTpaciu Cemunapsi 7-10 Obcysxnenue npobiem-
5 " KOHKypeHTHOﬁ HBIX BOIIPOCOB U BBIIIO-

CUTyalluun

CamMmocTosTenpHas
pabota

JIHEHHE NPAKT.3aJaHuN
[ToaroroBka k 3aHATHIO
Ha OCHOBE U3y4YECHUS UC-
TOYHHKOB M PO eCcCro-
HaJIbHOM JIMTEPATYPbI
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N3yuenue pecypcon
Y KOHKYPEHTHBIX
BO3MOXHOCTEU
OpraHu3alnu

Jlexnuu 12-16

Cemunaps! 11-14

CamocTosTenbpHas
pabora

TIK-1 (TIK-1.4)

Jleknus-BU3yanu3aIus
C IPUMEHEHUEM CIIal/I-
MPOEKTOpa
Ob6cyxnenue mpodiaem-
HBIX BOIIPOCOB H BBIIIO-
JHEHUE MPAKTUICCKUX
3aJaHnAN

[MoaroToBka K 3aHATHIO
HA OCHOBE M3Y4CHUS HC-
TOYHUKOB ¥ MPOodeccuo-
HAJBLHOW JINTEPATyPhI

CTPATEI'NYEC-
KOE PA3BBUTHUE
OPI'AHM3ALINU

KopnioparusHsie

U KOHKYPEHTHBIE
CTPAaTEeTUH pa3BUTHUSA
OpraHu3alnuu

Jlexkuuu 15-16

Cemunapsl 15-17

CamocTosaTenbHas
pabora

TIK-1 (TIK-1.4)

Jlexuus-Bu3yanu3anus
C IPUMEHEHHUEM CIai-
IIPOEKTOpPa
OO6cyxnenue mpooIeM-
HBIX BOITPOCOB U BBIIIO-
JHEHUE MPAKTUIECKUX
3alaHu

IloaroroBka k 3aHSITHIO
Ha OCHOBE U3Yy4YCHUA HUC-
TOYHUKOB U MTPodheccuo-
HaJIbHOU JIUTEpaTyphl

Crpareruu pa3BuTHs
OpraHu3alxu

¢ y4€TOM OTpaciu

U CUTyaluu

Jlexug 17

Cemunap 18

CaMocTosTenbHast
pabota

TIK-1 (TIK-1.4)

Jlekius ¢ pazdopom
KOHKPETHBIX CUTYaLMH
OO6cyxnenue mpooIeM-
HBIX BOITPOCOB U BLIIIO-
JTHEHHE NIPAKTUYECKUX
3a1aHUI

IToaroroBka K 3aHATUIO
Ha OCHOBE U3Yy4YCHUA HUC-
TOYHUKOB ¥ MTPodheccuo-
HaJIBHOH JINTEPATYPHI

Crpareruu
COTpYJIHUYECTBA

Jlexiug 18

Cemunap 19

CamMocTosTenpHast
pabora

TIK-1 (IIK-1.4)

Jlekuusa-puzyanuzanus
C IPUMEHEHUEM CIIaN/I-
MPOEKTOpa
Ob6cy>xnenue mpodiaem-
HBIX BOIIPOCOB U BBITIO-
JHEHUE NPAKTUYECKUX
3aIaHUN

IloaroroBka K 3aHSTHIO
Ha OCHOBE U3yYEHUS UC-
TOYHUKOB ¥ MTPodheccuo-
HaJIbHOU JINTEPATYPHI

10

Crparerun
nuBepcuuKaun

Jlexiug 19

Cemunap 20

CamMocTosTenpHast
pabora

TIK-1 (TIK-1.4)

Jlexumst ¢ paz6opom
KOHKPETHBIX CUTYaIui
Ob6cyxnenue mpodiaem-
HBIX BOIIPOCOB U BBIIIO-
JIHCHUC IMMPAKTUYCCKUX
3aJIaHuI

IloaroroBka K 3aHSITHIO
Ha OCHOBC M3YUYCHHA UC-
TOYHUKOB ¥ Mpodheccuo-
HaJBHOH JINTEPATYPHI
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Jlekuuu 19-20 IK-1 (ITK-1.4) Jlexuus ¢ pasbopom
KOHKPETHBIX CUTyalui
Cemunap 21-22 O6c¢yxnenne npobiem-
HBIX BOIIPOCOB M BBIIIO-
DYHKIHOHATBHBIE JHEHHE MPAKTIECKHX
3aJaHnil
11 1 OTCPALHOHHEIC CamocrosiTenbHast IloaroroBka K 3aHSITHIO
CTPaTerii PasBUTIA | haGora Ha OCHOBE M3Y4eHUS HC-
OpraHu3aluu TOYHHUKOB 1
JUTEPATYPHI
Jlexuus 22 ITK-1 (TIK-1.4) JleKus-BU3yaau3aius
C IPUMEHEHHUEM CIIai -
IIPOEKTOpPa
Cemunap 23 OO6cyxenue npooIeM-
12 Peanmuzanust HBIX BOIIPOCOB H BI:IH(?’-
CTpaTeruu JIHEHHE TIPAKT.3aJaHni
CamocrosiTenbHas [loaroToBka K 3aHATHIO
pabora Ha OCHOBE U3y4YCHMUSI UC-
TOYHUKOB H MTPodheccuo-
HaJIbHOU JIUTEPaTyphl
Cemmunap 23 [K-1 (TIK-1.4) Hrorosoe
HUTtoroBoe TCCTUPOBAHUC
TECTUPOBAHNE CamocrosiTenbHas [Monroroka
pabora K TECTUPOBAHUIO
Cemunap 23 [TK-1 (ITK-1.4) 3ammuTa UTOroBOH
KOHTPOJIBHOHM paboThI
Hrorosas C .
KOHTpOJIbHAs paboTa aMOCTOATCIIbHAsA HOI{FOTOBKaUI/ITOFOBOI/I
pabora KOHTPOJIBHOU pabOThI

B opmare PowerPoint
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5. OHEHKA IIVIAHUPYEMBbIX PE3YJIBTATOB OBYYEHUSA

5.1. Cucrema oleHUBaHUA

Makc. xonuuecmso b6annos
Dopma KOHMpoOA Cpox omuemHocmu 3a oony Beeso
pabomy
Tekymuii KOHTPOJIb:
- oIpocC 2-13 nenenun 5 b6aioB 25 6amioB
- y4acTHe B IMCKYCCHH Ha CEMHUHApPE 1, 14 senenu 5 OaJuI0B 5 0amoB
- TecTupoBanue (Tembl 2-12) 15 nenens 10 6amnoB 15 6anmoB
- 3aIMTa UTOTOBOM KOHTPOJILHOM 16 nenens 10 6ammoB | 15 GamoB
pabotsI (110 01HOM U3 TeM 2-12)
[TpomexyTouHas aTTecTanus 17 nenens 40 6annoB
(ox3ameHn)
Htoro 3a cemecTp (AUCUUILINHY) 100 GamtoB

[TonydeHHBII COBOKYIHBINM PE3yJIbTaT KOHBEPTUPYETCS B TPAAULUOHHYIO

KA1y OHOCHOK K B MIKaJ1y OICHOK EBpOHeﬁCKOﬁ CHUCTCMbI

IICPCHOCA

u HakorwieHus kpeautoB (European Credit Transfer System; nmamee — ECTS)

B COOTBCTCTBHH C HUIKC HpHBGIICHHOﬁ Ta6HHH€ﬁ.

100-6annvnasn wixkana Tpaouyuonnas wxana UlIxana ECTS
9853_ 19040 OTJINYHO g
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50 55 YIIOBJIETBOPUTEIHHO E
20— 49 FX
0_19 HEYJIOBJICTBOPUTEIILHO HE 3aUTCHO F

5.2.Kputepun BbICTABJICHUSA OLIEHKH M0 JUCHUIJINHE

bannwi/ Oyenxa Kpumepuu oyenxu pesyriomamos o0yuenus
Ilxana ECTS no oucyuniune no OuUCYuniuHe
100-83/ «OTINYHO | BrictaBnsiercss  oOydwaromiemycs, €ciad OH TINIyOOKO U
AB «3a4TEHO MPOYHO  YCBOWJI ~ TEOPETHUECKUH M  MPaKTUUYECKHM
(oTam4HO)» / MaTepHuall, MOXKeT IMPOJAEMOHCTPUPOBATh 3TO HA 3AHATHUAX
«3aYTEHOY U B X0JI€ TIPOMEXYTOYHOH aTTECTAIlNH.

OOyuaromuiicss HMCUEpIbIBAIONIE M JIOTHYECKH CTPOWHO
W3JaraeT yudeOHbBIM MaTepHall, yMeeT yBS3BIBaTh TEOPHIO C
MPAKTUKOM, CIpaBIseTCa C pelleHueM 3ajad npodeccu-
OHAJILHOM HAIpaBJICHHOCTHU BBICOKOT'O YPOBHS CJIIOKHOCTH,
MIPaBUIILHO OOOCHOBHIBAET MPUHSATHIC PEIICHUS.

CBoOogHO oOpHeHTHpyeTcs B Yy4yeOHOM u mpodeccu-
OHaJIbHOM JIUTEparype.
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Bbannwt/
Llxana ECTS

Ouyenka
no OucCyunIuHe

Kpumepuu oyenxu pezynomamos o6yuenust
no oucyuniune

OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydaroUleMycs
C Y4€TOM pE3yJbTATOB TEKYyIIEd U MPOMEKYTOUHOU
aTTECTaLlUN.

Komnerenmuu, 3akperui€éHHbe 32 TUCHUILITMHON, chopMu-
pPOBaHbI HA YPOBHE — «BBICOKHID.

82-68/

«xopomoy /
«3aYTEHO
(xoporo)» /
«32YTECHO»

BricTaBisiercsa oOyuaromieMycsi, €Clii OH 3HaeT TEOpETHU-
YECKUHI U MPAKTUYECKUIM MaTepuas, rpaMOTHO U IO Cylie-
CTBY M3JIaraeT €ro Ha 3aHATHUIX U B XOJAE NPOMEKYTOUHOU
aTTeCTalluy, HE JOIYCKas CyIECTBEHHBIX HETOYHOCTEM.
OOyuaromuiicss TNPaBWIBHO TPUMEHSET TEOPETUYECKHE
IIOJIOKEHHUA ~ IIPM  PEUICHMHM  IPAaKTUYECKUX  3a1ad
npoeCCUOHATLHON  HANpaBIEHHOCTH PA3HOTO  YPOBHS
CJIO’KHOCTH, BJIaZIceT HEOOXOAMMBIMU JJISl 3TOTO HaBbIKAMU
U IIpUEMaMU.

JIOCTaTOYHO XOpOILO OPUEHTUPYETCS B y4eOHOH U Ipo-
(heccruoHaIBHOM JIUTEpaType.

OneHka Mo IUCHMIUIMHE BBICTaBIIAIOTCA OOydaroleMmycs
C Y4€TOM pE3yJbTATOB TEKYyIIEH U MPOMEKYTOUHOU
aTTECTaLlUN.

Komnereniuu, 3akperui€HHble 3a JUCLHUIUIMHON, copMu-
pOBaHbl HA YPOBHE — «XOPOLIMIIY.

67-50/
D,E

«yJIOBJICTBOPH-
TENBHOY /
«3aYTCHO

(ynoBneTBopu-
TEJILHO)» /
«3aUTCHO»

BeicraBnsiercs o0yqaroniemycs, €ciu OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHUYECKHI UM IPaKTUYECKUl MaTepual,
JIOTIYCKaeT OT/AEJIbHbIE OUIMOKH IMpU €ro M3JI0XKEHUH Ha
3aHATHAX U B XOJI€ IPOMEKYTOYHOU aTTECTALINH.
OOyyaromuiics HUCHBITHIBAET ONPEACIEHHbIE 3aTPyIHEHUS
B NPUMEHEHUHN TEOPETUUYECKUX IOJIOKEHUU IPU PELIECHUU
MPaKTUYECKUX 3a/1a4 IpOoeCCUOHATbHONW HAIIPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, BJaJeeT HeoOXoIu-
MBIMHM ISl 3TOT0 0a30BbIMHM HABBIKAMU U IPUEMaMHU.
JleMOHCTpUpYeT JOCTaTOYHBIM YpOBEHb 3HaHUS y4eOHOIl
JIUTEpaTypHl 110 AUCLUILIVHE.

OneHka Mo IUCHMIUIMHE BBICTaBIAIOTCA OOydaromeMmycs
C Y4Y4€TOM pE3yJbTATOB TEKyIEH U MPOMEXKYTOUHOU
aTTeCTaluu.

Komnereniuu, 3akperui€éHHble 3a JUCIUILUIMHON, copMu-
POBaHbI Ha YPOBHE — «JIOCTATOYHBINY.

49-0/
F.FX

«HEYIOBJIETBOPUTE
JIbHO» /
HE 3a4TEHO

BeoicTaBnsiercs oOydaromieMycsi, €ciy OH HE 3HaeT Ha
06a30BOM ypOBHE TEOPETUUYECKHM M MPaKTUYECKUN MaTepu-
aJ, JOMYyCKaeT rpyOble OMIMOKK TpPU €ro U3JI0KEHHH Ha
3aHATHSX U B X0J1€ IPOMEKYTOUYHOU aTTECTALINH.
OOyuvaromuiics HCTBITHIBAET CEPbE3HBIE 3aTPyIHEHUS B
IIPUMEHEHUH TEOPETHUECKUX IIOJIOKEHUH TPU pPEUICHUH
MPaKTUYECKUX 3a/1a4 Ipo¢deCcCHOHaIbHONW HAIIPaBIEHHOCTH
CTaHJApTHOI'O  YPOBHS  CIOXKHOCTH, HE  BIIAJEET
HE0OXOIMMBIMHU ISl 5TOTO HaBbIKAMU U TIpUEMaMHU.
JlemoHCcTpUpyeT  (parMeHTapHble  3HAaHUS  y4eOHOH
JUTEPATypHI 110 TUCLHUTIIHHE.

OneHka Mo IUCHMILIMHE BBICTABIAIOTCA OOydaroleMycs
C Y4Y4€TOM pE3yJbTATOB TEKyNIEH W MNPOMEKYTOUYHOU
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Bannw/ Oyenka Kpumepuu oyenxu pezynomamos o6yuenust
Ilxana ECTS no oucyuniune no oucCyuniuxe

aTTeCTalUu.
KomrniereH1iun Ha ypoBHE «I0CTAaTOYHBIN», 3aKPEMIEHHBIE
3a TUCIUILINHOM, HE CPOPMUPOBAHBI.

Texywuu KoHmpoib

[Ipu olleHMBaHUK YCTHOTO ONpOCa M y4acTUs B JMCKYCCHUM Ha CEMHUHape
YUUTBHIBAIOTCSI:

— CTEIMEHb PACKPBITHS conepkanus matepuana (0-2 6amna);

— M3JI0’KeHHE Marepuana (rpaMOTHOCTh PEYM, TOYHOCTh HMCIOJIb30BaHUS
TEPMHUHOJIOTMM M CHUMBOJIMKH, JIOTMYECKas IOCJIENOBATEIbHOCTD HW3JI0KEHUS
martepuana (0-2 6amna);

— 3HAHME TEOPUM H3YYEHHBIX BONPOCOB, CHOPMUPOBAHHOCTH U YCTOM-
YMBOCTb UCIOJIB3YEMBIX IPU OTBETE YMEHU U HaBbIKOB (0-1 Oamn).

[Ipu omeHMBaHMM TECTHPOBAHMS YUUTHIBACTCS KOJMYECTBO MPaBUIBHBIX
OTBETOB O0YYaIOLIET0, KAX/IbIM U3 KOTOPbIX orleHuBaeTcs oT 0 1o 1 6anna.

[Tpu orieHMBaHUM UTOTOBOM KOHTPOJBHONU PabOThl yUUTHIBAECTCS:

— TMIOJHOTA BBINOJHEHHOW pabOThl (33JaHUE BBIMOJHEHO HE MOJHOCTHIO
W/WIU JOMYUIEHBl JBe M Oojee OMMOKM WiIu Tpu U OoJee HETOYHOCTH) —
1-5 Gamnos;

— 00OCHOBAHHOCTbH COZEPKaHUS U BBIBOJIOB PabOTHI (33aHUE BBITIOJHEHO
MOJTHOCTBIO, HO OOOCHOBaHME COJIEpP)KaHUS H  BBIBOJOB HEJAOCTATOYHBHI,
HO paccykJieHus BepHbl) — 5-10 6anos;

— paboTa BBHIMOJIHEHA MOJTHOCTHIO, B PACCYKICHHUSIX U OOOCHOBAHHH HET

poOesioB WK OMMOO0K, BO3MOXKHA 0/1Ha HeTOUHOCTh — 10-15 Ganmos.

IIpomesicymounas ammecmayust (3x3ameH)

[Ipu npoBeaeHUN NPOMEXKYTOUHON aTTeCTAllMU CTYJIEHT JOJKEH OTBETUTh
Ha 3 Bompoca (1IBa BOIpPOCA TEOPETHYECKOTO XapakTepa M OJWH BOMPOC

MPAKTUYECKOTO XapakTepa).
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[Ipu oueHuBaHMM OTBETAa HAa BOMNPOC TEOPETUYECKOTO XapakTepa
YYUTHIBACTCS:

— TEOpPETHUYECKOe COJIEp)KaHHWE HE OCBOCHO, 3HAHHWE MaTepuajga HOCHT
(dbparMeHTapHbIN XapakTep, HaJu4due rpyobiX omuook B oTBete (1-3 6ana);

— TEOpPETUYECKOE COJIep>KaHHE OCBOECHO YAaCTHUYHO, JOMYIIEHO He Ooree
JBYX-TpeX HeJI04YeTOB (4-7 6aioB);

— TEOPETHUYECKOE COACpPXKAHHE OCBOSHO TIOYTH TMOJHOCTHIO, JOMYIIECHO
He Oosiee OJHOTO-/IBYX HEJOYETOB, HO OOydYaromuiics cMOr Obl MX HCHPABUTH
caMmocTosiTeNbHO (8-11 6amoB);

— TEOpPETUYECKOE COJEpKaHUE OCBOCHO IIOJHOCTBIO, OTBET IOCTPOEH
1o coOcTBeHHOMY Tu1any (12-15 6amoBs).

[Ipu omeHWBaHMM OTBETA HAa BONPOC MPAKTHUYECKOTO XapakTepa
YUUTHIBACTCS:

— otBeT cojaepxkut MmeHee 20% mnpaBuiibHOTO pemenus (1-2 6anna);

— otBeT coaepxkut 21-89% npasunbsHoro pemieHus (3-8 6amion);

— otBeT coaepxkut 90% u 6osiee npaBuabHOTO pereHus (9-10 6amion).

5.3. OueHouHbIe cpeacTBa (MAaTEePHAJbI) VISl TEKYIIEro KOHTPOJIS
ycneBaeMoCTH, POMEKYTOUHOM aTTecTAIUMN 00y YaloIIUXCs
Mo TMCUHUILIHHE

Ne Kontponupyemsie Kon koHTpOIMpyeMbIx HaumenoBanue
n/n pa3fensl AUCIUTUTAHBL KOMITETEHIIHH OIIEHOYHOT'O CPE/ICTBA
I METO/Ibl CTPATETMUEC-
KOI'O MEHE/I’KMEHTA
Bsenenue
1 A YK-2 Huckyccus
B JMCUUTUINHY
CraHOBJIEHHE U pa3BUTHE Omnpoc, obcyxaeHue mpodieM-
2 (I'enesuc) crpaternyec- YK-2 HBIX BOIPOCOB, PELLICHUE MPaK-
KOT'O MEHE/PKMEHTA THYECKUX 3a]1a4, TECTUPOBAHHE
Omnpoc, o6cyxeHue mpoodaem-
[TonsiTHe, cylHOCTb U ATa- DOC, OBEYI P
3 YK-2 HBIX BOIPOCOB, PELLIEHUE MPaAK-
Bl Pa3paboOTKHU CTpaTeruu
THYECKUX 33]1a4, TECTUPOBAHHE
WnTtpa- u uHppacTpykrypa Omnpoc, o6cyxeHre mpoodaem-
4 CTPaTErn4ecKoro YK-2 HBIX BOIIPOCOB, PEILIEHUE ITPaAK-
MEHEKMEHTa THYECKUX 3a]1a4, TECTUPOBAHUE
Omnpoc, o0cyxaeHne NpodIeM-
AHau3 oTpaciun poc, YA p
5 . YK-2 HBIX BOMPOCOB, PELIEHUE MPaK-
Y KOHKYPEHTHOH CUTyalluu
THYECKUX 3a]1a4, TECTUPOBAHUE
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N3yuenune pecypcon Ompoc, o6cyxaeHue mpooaem-
6 U KOHKYPEHTHBIX BO3MOXK- YK-2 HBIX BOIPOCOB, PELIEHUE MPaAK-
HOCTEH OpraHu3anuu THUYECKUX 3a]1a4, TECTUPOBAHHE
T CTPATEI'MYECKOE PA3-
BUTHUE OPTAHM3ALINU
Kopnoparusubie
priop Ompoc, o6cyxaeHue mpooaem-
Y KOHKYPCHTHbIE
7 YK-2 HBIX BOIIPOCOB, PELLIEHUE MPAK-
CTpaTeTHH Pa3BUTHSA
TUYECKUX 33]1a4, TECTUPOBAHHE
OpraHu3aIuu
Crparerum pa3BUTHS Omnpoc, o6cyxeHue mpoodiem-
8 OpraHu3aIyH C YIETOM YK-2 HBIX BOIIPOCOB, PEIICHHUE MPaK-
OTpACIH U CUTYyalluu THYECKUX 3a]1a4, TECTUPOBAHUE
Ompoc, o6cyxaeHue npooaem-
Crpareruun
9 YK-2 HBIX BOIIPOCOB, PEIICHUE MpaK-
COTPY/ZIHUYECTBA
THUYECKUX 3a]1a4, TECTUPOBAHHE
Omnpoc, o0cyxkaeHne mpodIeM-
Crpareruun
10 YK-2 HBIX BOIIPOCOB, PEIICHUE MPaK-
TUBEPCUPHUKAIIN
THUYECKUX 3a]1a4, TECTUPOBAHHE
D yHKIIMOHAIBHbIE
YHEL Omnpoc, obcyxaeHue npoodieM-
U OTIepalliOHHBIC
11 YK-2 HBIX BOIIPOCOB, PELIECHUE MPaK-
CTpaTeruy Pa3BUTHS
TUYECKUX 33]1a4, TECTUPOBAHUE
OpraHu3aIu
TectupoBanue, 3aIIUTa UTOTO-
12 Peanuzarus ctparerun VK-2 N P >
BOI KOHTPOJIBLHON pabOTHI

DopMbI MIMCbMEHHOTO KOHTPOJIS:

Tecmbr — 31O TIpocTeiiias popMa KOHTPOJIS, HAIIPaBJICHHAs Ha MPOBEPKY
BJIAJICHUSI TEPMUHOJIOTHYCCKAM amnmapaToM, COBPEMEHHBIMU HH(POPMAIIMOHHBIMHU
TEXHOJIOTHUSIMH M KOHKPETHBIMH 3HAHWUSMH B 001acTH (yHIAMEHTAIbHBIX W
MPUKIIATHBIX TUCIUILIVH.

Tect cocTouT M3 HEOOMBIIOTO KOJUYECTBA JIEMEHTAPHBIX 3a7a4; MOXKET
MPENOCTABIISATh BO3MOKHOCTH BbIOOpa W3 TEPEUHS OTBETOB; 3aHUMAET YacCTh
yaeOHoro 3ausaTus (10-30 MuHyT); IpaBUIBHBIE pELIEHUs Pa30uParOTCs HAa TOM K€
WIH CJIeTYIOIEM 3aHITHH, 4aCTOTa TECTUPOBAHMSI ONIPEEISIETCS MPETIOJaBaATEIIEM.

B pamkax mnpenomaBanusi muciuiuiiHbl «CTpaTermuecKuil MEHEIKMEHT)
TMPUMEHSIOTCSI CIICTYIOIINE BUIBI TECTUPOBAHMS:

1) BXOIHOE TECTUPOBAHME — 3TO COBOKYITHOCTh CTaHIAPTU3MPOBAHHBIX
METOJIOB U CPEJCTB, OCYIICCTBISIONIMX MOHHUTOPHUHT MPEEMCTBEHHOCTH 3HAHUI

MEXAy CTyneHsMU oOpa3oBaHus. Takoil THUI TECTUPOBAaHUS pa3pelaeT JaBa
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BOIIPOCA: BBISBJICHUE CTEMEHW BIAJICHUS Oa30BBIMH 3HAHUSIMH, YMCHHUSIMH,
HABBIKAMH, HEOOXOIWMBIMU [IJIi Hadaja OOY4YEHUS, W OIpPECICHHE CTEIEHU
BJIAJICHHUSI HOBBIM MaTepUalioM J0 Hayana ero uydeHus. Kpome toro, mo3Bomisier
OLICHUTh YPOBEHb U CTPYKTYPY OCTATOYHBIX 3HAHMII Ha MOMEHT Hadajia HOBOM
CTYIEHH 00YUYEHUs U CKOPPEKTUPOBATH YUEOHBIN MpolLIece;

2) TpeABapUTEILHOEC  TECTHPOBAHME  TaKXKE  NPEACTABISACT  COOOM
COBOKYITHOCTh CTaHIAApPTU3UPOBAHHBIX METOJIOB M CPEACTB OCYIIECTBIICHUS
MOHUTOPHUHTA C LEIbIO ONPEEICHHS CTETIEHH YCBOCHUS 3HaHUN 00y4aronIuMucs,
KOTOPBIE U3YYAJIMCh HA MPEAIIECTBYIOINX dTanax yueOHOro mpouecca;

3) Tekyliee TECTUPOBAHUE OCYIICCTBISICT MOHUTOPHHT — PE3yJbTaTOB
yu4eOHOro Impolecca ¢ LENbl0 JWarHOCTUKKM XOoJa Y4YeOHOro mpouecca Io
JTUCLUIUIMHE, COTIOCTABIISS PeabHbIE PE3YJIbTaThl C 3alIPOTPAMMHUPOBAHHBIMU;

4) TeMaTH4YeCKOe TECTUPOBAHHME OCYIIECTBIIICT MOHUTOPHHI YCBOCHHS
OTJIEJIbHBIX AJIEMEHTOB WUJIM CUCTEM 3JIEMEHTOB IO AUCIUILINHE;

5) UTOroBOe TECTUPOBAHHUE IMO3BOJIICT OCYIICCTBIATh MOHUTOPUHI 3HAHHMA
10 BCEMY M3yUYEHHOMY MaTepHuay.

Ketic-memoo. Tlox xkelicomMm mpu 3TOM moHUMaeTcs TekeT (mo 25-30
CTpaHMI]), KOTOPBIM OMHUCHIBAET CHUTYyaIlMlO0, HEKOTJa WMEBIIYI0 MECTO B
peanbHOCTU. B 3TOM €ro OoTJIMYKME OT MHBIX CUTYallMOHHBIX 33/IaHUl, HAlpUMEpP
nenoBoit urpel. Keiic mnpencraBnsiercs oOydaromumcs B Te4aTHOM BHUE WU
MyJIbTUMEINA.

Ctpyktypa U coJepkaHue Kelca BKIIOYAIOT: TMPEAbSIBICHUE TEMBbI
nporpaMmbl U y4eOHOTO 3aHSATHS, MPOOJEMBbI, BONPOCOB, 3aJlaHus; MOJ00HOE
OMMCAHWE TMPAKTUYECKUX CHUTYyalluid; COMyTCTBYIOIHUE (AKTHI, TOJIOKEHUS,
BApUAHTHI, AJIBTEPHATUBBI; YuyeOHO-METOAMYECKOe oOecreueHne (HarIsaHbIH,
pa3gaTOYHbIM WM JAPYroM WILTFOCTPATUBHBIA Marepuan;, pexkomeHgannu «Kak
paboTaTh C Kelcomy; JIUTepaTypa OCHOBHAS M JOTOJHUTEIbHAS; PEKUM paOOTHI
C KEHCOM; KpUTEPUH OLICHKH pabOThI IO dTaram).

[enu kelic-MeTo1a PEATIOIATAOT:
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— AaKTHBHM3AIMIO0 OO0YydYarommxcs, 4YTO, B CBOIO OdYepedb, IOBBIIIACT
3¢ (deKTUBHOCTh TPO(HECCHOHANBHOTO OOYUYEHHUsS; TOBBIIIEHUH MOTHBAIMH K
y4eOHOMY TMPOIIECCY;

— MpuOOpeTeHHE HABBIKOB aHalW3a pa3IMyHbIX MPodhecCHOHATBHBIX
CUTYyaLNi;

— oTpaboTKy ymeHuM paboTel ¢ HH(OpManUed, B TOM YHUCIE YMEHUS
3aTpeOoBaTh JOMOJHUTENbHYI0 HWH(MOpMAIUI0, HEOOXOAUMYIO ISl YTOYHEHUS
CUTYaIUH;

— MOJICJIMPOBAHUE  PEIICHUM, TPEACTABICHUE  PA3IUYHbIX  IUIAHOB
JICUCTBUM;

— NpuoOpEeTEeHHE HABBIKOB MPUHATHS HanOolsiee 3P(HEKTUBHOTO pEeUICHUs
Ha OCHOBE KOJUICKTUBHOTO aHAJIN3a CUTYalllH;

— MpPUOOPETEHUE HABBIKOB YETKOIO M TOYHOI'O M3JIO0XKEHHUS COOCTBEHHOMU
MO3UIMH B YCTHOW U MMCbMEHHOHN (popMe, 3aIIUThl COOCTBEHHOMN TOUKHU 3pEHMUS;

— TMpHUOOpEeTEeHNE HABBIKOB KPUTHUECKOTO OICHUBAHUS PA3NMUYHBIX TOUYEK
3peHUs], cCaMOaHaIIN3a, CAMOKOHTPOJISI M CAMOOIICHKH.

PabGoras  Ham  pemeHueM — Kelica, oOydamomuiics — mpuoOperaeT
npodeccuoHanbHbIe 3HAHUS, YMEHHsI, HABBIKU B PE3YJIbTATE aKTUBHOW TBOPUECKOMH
pabotel. OH caMOCTOSITENBHO (OPMYyNIUPYET IIeNH, HAXOAUT MU cobOupaer
pa3iuuHyi0 HH(OpMalMIO, aHAIM3UPYET €€, BBIJBUIAECT TUIOTE3bl, HIIET
BApUAHTHl  pelIeHHUs] MpoOJeMbl, (OPMYIUPYET BBIBOJBI, OOOCHOBBIBAET
ONTUMAalbHOE pelieHue cutyanuu. llpomecc pemieHus, NPOMEXYTOUHBIE HU
UTOTOBBI pe3yslbTaThl pPadOThl O00ydYaroLerocs IO PEeIIEHUI0 Kelca CTpOro
KOHTPOJIUPYIOTCH.

Memoo npoexmos. IlpencraBiser coOoi THOKYIO MOJIENb OpPTaHU3aAIUU
00pa30BaTeNbHO-BOCIIUTATENILHOTO  MpoOIlecca,  CBA3aHHY0 ¢ Oyayuiei
npodeccuoHanTbHON JeSTeTbHOCTHIO oOyJaromierocs, bopMHPYIOTYTO
npodeccuoHaNbHbIe, KOMMYHUKATHBHBIC, COLMAJIbHBICE  KOMIIETCHIIUH, C

00s13aTeJIbHON OIEHKOM — TBOPUECKUM OTYETOM (TIPE3EHTALIUECH ).
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B ocHoOBe MpoOeKTHOIM METOAMKH JIKUT IMpobdiieMa, UCCIIEeJOBaHUE KOTOPOU
3aBeplIaeTCs ONPEAETICHHBIM Pe3ylbTaToOM, COTPYAHUYECTBO, paboTa B rpymmax,
rie 'y InpenojaBareisi KOHCYJIbTaTUBHO-KoOpJauHupyromas Qyskius. Llensb
IPOEKTa U CHOCOOBI €€ JIOCTIKEHHUS ONpEeAeNAIoTCS CaMUM OOydaromuMcs Ha
OCHOBE €ro HHTEPECOB, WHAUBHUAYyaIbHBIX OCOOEHHOCTEH, MOTPeOHOCTEH,
MOTHBOB, crnocoOHocTed. IIpoekT — 93TO cHenuasbHO OpPraHW30BaHHBIN
IPENoAaBaTeNieM U CaMOCTOSITENIbHO BBIMOJIHIEMBIH OOYyYalOMIMMUCS KOMILIEKC
JEUCTBUMN, 3aBEpPLIAIOLIUXCS CO3/IaHMEM TBOPUYECKOro Mpoaykra. [IpoekT neHeH
TE€M, YTO B XOJ€ €ro BBHINOJHEHHS OOYYAIOUIUICS YYHUTCS CaMOCTOATEIHHO
npuoOpeTaTh 3HAaHUA, IMOJy4YaTb OMNBIT Y4YeOHOM H  MPOQPECCHOHATBHON
NEATEIbHOCTH.

Occe — onHa U3 (OpM MHCBMEHHBIX paboT, Hambosee 3(hPEeKTUBHAS TPU
OCBOEHUHM 0a30BBIX JAMCLHUIUINH u  (opmupoBaHUM  OOIIEKYJIBTYPHBIX
KOMIETEHIIMA  BbITyCKHUKAa. HeOonpmas 1o o00beMy caMoOCTOSITENbHas
NMCbMEHHAsl paboTa Ha TeMy, NPEIJIOKEHHYIO mpenoaasateneM. Llenp acce
COCTOMT B Pa3BUTHHM HABBIKOB CaMOCTOSTEIBHOTO TBOPYECKOIO MBILUICHHUS H
MUCHbMEHHOT'O U3JI0’KEHUSI COOCTBEHHBIX YMO3aKIIOUEHUH.

Pegepamupi. TlpumensieTcss mpu OCBOCHUM BapHATHUBHBIX (MPOGUIBHBIX)
JUCHMIUIMH  npodeccuoHanbHoro  1ukia. IlpencraBiasier coboit  KpaTkoe
U3JIOKEHHE COJEpKaHUSl HAay4HbIX TPYJOB, JMUTEPATypbl IO ONpPENEIECHHOM
HaydHou TeMe. O0BbeM pedepara MoxkeT gocturath 10—15 cTp.; BpeMs, 0OTBOAUMOE
Ha €ro NOATOTOBKY — OT 2 Hemenb a0 Mecsna. I[loarotoBka pedepara
MOJIPa3yMEBAeT  CaMOCTOATENbHOE  M3YYEHHE  CTYJEHTOM  HECKOJBbKHX
JUTEPATYPHBIX HCTOYHUKOB (MOHOTrpaduii, Hay4dyHBIX cTaTed © T.J.) IO
OMpeNeNIéHHOW  TeMe, He  paccMaTpuBaeMoll  MOAPOOHO  HA  JIEKIIUH,
CUCTEMATH3ALMIO MaTepHalla M KpaTKoe ero wusioxkeHue. llenp Hanucanus
pedepata — TPUBUTHE CTYJICHTY HABBIKOB KpaTKOTO ¥  JIAKOHHYHOTO
NPEACTaBICHUS] COOpaHHBIX MarepuajioB M (PAKTOB B COOTBETCTBUHM C

TpC6OBaHI/I$IMI/I, NpCaAbABILICMBIMUA K HAYYHBIM OTUCTAM, 0630paM H CTAaTbAM.
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Kypcosas paboma — 6o1ee cioxHBIN, ueM pedepaT, BUII CaMOCTOSTEIbHOM
MHUCbMEHHON palOThl, HAIMpPABICHHBIM HA TBOPYECKOE OCBOEHUE JIUCIMILIMHBI
U BBIpaOOTKY  COOTBETCTBYIOIIMX  MNPO(ECCHOHATBHBIX  KOMIIETECHIIUM.
B 3aBucuMoctH oT 00BEMa BPEMEHH, OTBOAMMOTO Ha BBIMOJHEHHUE 3aaHUS,

KypcoBasi paboTa MOKET UMETh Pa3IUYHYIO0 TBOPUYECKYIO HAMIPABICHHOCTbD.
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6. YU EBHO-METOAUYECKOE U UTHOPOPMAIIMOHHOE
OBECIIEYHEHUE AUCHUIIJINHbI

6.1. CiMCOK MCTOYHMKOB U JIMTEPaTyphl

OcHosnas numepamypa

CoBpemeHHbIN cTpaTerudyeckuii ananus: YueOuwk / JILE. bacoBckmii. —
Mocksa: HUI] UHD®PA-M, 2013. — 256 c.: 60x90 1/16. — (Bricmiee oOpa3zoBanue:
Maructparypa). (nepermier) ISBN 978-5-16-005655-5 — TekcT: 31€KTPOHHBINA. —
URL:  https://new.znanium.com/catalog/product/350933  (mara  oOpamieHus:
05.12.2020).

Crparernueckuii MeHekMeHT: YueOnuk / A.Il. Eropmun, W.B. I'ychkoBa.

— 2-e u31., nepepad. u gon. — MockBa: UHOPA-M, 2017. — 290 c. — (Bsiciiee

oOpa3oBaHuUe: bakanaspuar). -
www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341. - TekcrT:
amektpornbii.  —  URL:  https://new.znanium.com/catalog/product/810318

(mata ooparmenwus: 05.12.2020).

Crparernueckuii MeHemKMEHT. MCKyccTBO pa3pabOTKM M peanu3aluuu
crpareruu / A.A. Tomricon, A.J[. Crpuknena. — M..:;JOHUTU-TAHA, 2015. — 576
C.. ISBN  5-85173-059-5 —  Tekcr: AIEKTPOHHBIM. — URL:
https://new.znanium.com/catalog/product/883994 (nara ooparmienus: 05.12.2020).

Crparernueckuii MeHeKMEHT. Mojenn u mnporeaypsl: Monorpadus /
B.A. AradonoB. — Mocka: UHOPA-M, 2017. — 276 c. — (HayuHast mMbICiib). —
www.dx.doi.org/10.12737/25005. —  Tekct:  anekrponnsiii. —  URL:
https://new.znanium.com/catalog/product/780513 (mata ooparmenus: 05.12.2020).

Crpareruueckuii MEHEKMEHT: TIOHATHS, KOHLEMIIUU, HWHCTPYMEHTHI
npuHsaTus pemenuii: CrnpaBounoe nocooue / B.Jl. Mapkosa, C.A. Ky3nernona. —
Mocksa: UHOPA-M, 2017. — 320 c. — (CnpaBounuku «MHDPA-My). — Tekcr:
anexktponHbii. — URL: https://new.znanium.com/catalog/product/884225 (mata
obparmienus: 05.12.2020).
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Llononnumenvnas numepamypa.

bank 3.0: crparerum, OusHec-mpolecchl, WHHOBauuu: MoHorpadus /
P.A. UcaeB. — MockBa: UH®PA-M, 2018. — 161 c¢. — (Hayunas mbicip). —
www.dx.doi.org/10.12737/18652.  —  Tekcr:  snekrponssii. —  URL:
https://new.znanium.com/catalog/product/933936 (nara ooparenus: 05.12.2020).

NHHOBanMOHHAS IKOHOMHMKA: CTPATETHS M WHCTPYMEHTHI (POPMHUPOBAHUS:
VYuebnoe mocoome / O.M. Jlonmoma, C.A. JlorBuHoB. — MockBa: Anbha-M:
NH®PA-M., 2018. — 208 c. — (Maructparypa). — Tekct: anektponHnbiii. — URL:
https://new.znanium.com/catalog/product/944393 (mata oopamenus: 05.12.2020).

NHHOBallMOHHOE pa3BUTHE: JKOHOMHKA, WHTEJUIEKTYaJIbHBIE PECYPCHI,
ynpasnenue 3Hanusimu / [lox pea. b.3. Muibaepa. — Mocksa: HUL[ MTHOPA-M,
2013. — 624 c.: 60x90 1/16. — (Hayunas mbicib; DkoHoMuKa). (neperiet) ISBN
978-5-16-003649-6 — Texcr: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/398726 (nara odpamenus: 05.12.2020).

Kountposnunr crpateruu passutus npeanpusitus / A.W. [luraes. — Mocksa:
IOHUTU-JAHA, 2015. — 352 c.: ISBN 978-5-238-01442-5 — Tekcr:
anektponHsii. —  URL:  https://new.znanium.com/catalog/product/872783
(mata ooparmenwus: 05.12.2020).

Crparernueckuii aHanmu3 W OIOUKETHPOBAHUE JCHEXHBIX IOTOKOB
KOMMepueckux opranuzanuii: Monorpadus / E.b. Maesckas. — Mocksa: UH®OPA-
M, 2017. — 108 c. — (Hayunas mbicib). — www.dx.doi.org/10.12737/2378. — Tekcr:
anexktponHbii. — URL: https://new.znanium.com/catalog/product/908520 (mata
obparienus: 05.12.2020).

Crparernueckuit mapketusr: Yueonuk / B.H. HaymoB. — Mocksa: HUIL]
NHDPA-M, 2014. — 272 c.: 60x90 1/16. — (Beicmiee oOpa3oBaHue:
Maructparypa). (nepemier) ISBN 978-5-16-009232-4 — TekcT: 37€KTPOHHBINA. —
URL:  https://new.znanium.com/catalog/product/428247  (mata  oOpariecHus:
05.12.2020).

Crparernueckuii menemxment: Kypc nexkumit / B.J[. Mapkosa, C.A.

Ky3snenoBa. — Mocksa: UH®PA-M; HoBocubupck: Cub. cormn., 2007. — 288 c.:
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60x88 1/16. — (Bwicmee oOpa3oBanue). (06moxkka) ISBN 978-5-16-002298-7 —
Tekct: anekrponnsii. — URL: https://new.znanium.com/catalog/product/132768
(mata oopamenus: 05.12.2020).

Crparermueckuii MeHeMKMEHT: YueO. mocodowe / FO.H. Jlampirma., —
Mocksa: UHOPA-M, 2007. — 236 c.: 60x90 1/16. — (Briciiee oOpazoBaHue).
(nepermer) ISBN  5-16-002856-0 — Tekct: osnexktponnsii. — URL:
https://new.znanium.com/catalog/product/117773 (nara obpamenus: 05.12.2020).

Crparernueckuii MenepkMeHT: YueOnuk / B.A. bapunos, B.JI. XapueHnko;
HNuctutyT 3xoHOMUKY U PuHaHcoB «Cuneprusi». — Mocksa: UHOPA-M, 2009. —
237 c¢.: 60x90 1/16. — (Yuebnuku s nporpamMmmbl MBA). (o650xka) ISBN 978-5-
16-003763-9 — Tekcr: AIEKTPOHHBIM. — URL:
https://new.znanium.com/catalog/product/199957 (nata oopamenus: 05.12.2020).

Crparernueckuit MmeHemxkMent: Yueonuk / JI.I'. 3aitnes, M.M. CokosnoBa. —
2-¢ u3n., nepepab. u jgorn. — MockBa: Maructp, 2008. — 526 c.: 60x90 1/16.
(mepermer) ISBN 978-5-9776-0063-7 — Tekct: osnexkrtponnsii. — URL:
https://new.znanium.com/catalog/product/144807 (nata oopamenus: 05.12.2020).

CrpaTernueckoe ympaBjieHUE opraHuzauuen: YueOHoe mnocobue / B.M.
Tymun, I'.JI. Aatonos, O.I1. UBanoBa. — Mocksa: HUL] MH®PA-M, 2013. — 239
c.: 60x90 1/16. — (Boicmiee obpazoBanue: bakanaspuar). (neperuier) ISBN 978-5-
16-006204-4 — TexcrT: DIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/367725 (nata oopamenus: 05.12.2020).

Crparerusi 1 SKOHOMHYECKasl MOJUTUKA rocyaapcTBa: YdyeOHoe mocodue /
E.H. Benyra. — 2-e¢ usn., gon. u ucnp. — Mocksa: HUL[ UTHOPA-M, 2014. —
320 c.: 60x90 1/16 + (Hdom. mar. znanium.com). — (Bricmee oOpaszoBaHue:
bakanaspuar). (m) ISBN 978-5-16-009120-4 — Tekct : amektponubiii. — URL:
https://new.znanium.com/catalog/product/424328 (nata ooparmenus: 05.12.2020).

Crparerust KaapoBOro MeHeKMeHTa: YdeOHoe mocobue / O.A. BaoBuHa,
C.H. Pe3nuk, O.A. Caspikuna; [log obm. pen. mpod. C.J. Pesnuka. — Mockaa:
NH®PA-M, 2019. — 167 c. — (Bwicmiee oOpa3zoBanue: Maructparypa). —
www.dx.doi.org/10.12737/textbook _59b8c3el4ae7f7.48155008. - TexcrT:
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anekrpornbii. — URL: https://new.znanium.com/catalog/product/1014728 (nara
obpamenus: 05.12.2020).

YnpaBieHne KOHKYPEHTOCTIOCOOHOCTBIO OpraHW3alluii W TEpPPUTOPHIL:
Yyebnoe mocodbue / I'.JI. Antonos, O.I1. UanoBa, B.M. TymmH. — Mockaa:
NHD®PA-M, 2017. — 347 c¢. — (Bwicmiee oOpa3oBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/18432.  —  Tekcr:  snekrponssii. —  URL:
https://new.znanium.com/catalog/product/891858 (nara obpamenus: 05.12.2020).

VYrpaBieHrue KOHKYPEHTOCIOCOOHOCThIO: YueObHoe nmocooue / B.A. BbikoB,
E.. Komapos. — Mocksa: PUOP: UHOPA-M, 2017. — 242 c. + Jlon. marepuansl
[OnexTpoHHBIM  pecype; Pexkwmm  gocrtyma:  https:/new.znanium.com]. —
(Ilpe3upentckass mporpaMma TOJATOTOBKM — YIPAaBICHUYECKUX  KaJapoB). —
www.dx.doi.org/10.12737/20892. —  Tekct:  anekrponnsiii. —  URL:
https://new.znanium.com/catalog/product/635081 (mxara ob6pamenus: 05.12.2020).

6.2. Ilepeyens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIUOHHOM
cetu «AHTEpHETY», HEOOXOAUMBIIi 1J151 M3YyYeHH s JUCUUTTUHBI

1. CORPUS. Koncantunrossle ycayru. Paszmen  «Crparteruueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AQMUHHCTpaTHBHO-yMpaBlieHUYecknii moprtan. Pasmen «bubmmotexay //
http://www.aup.ru/library/.

3. bubmoreka menemkmenTa. Pazaen «CrpaTernueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. CommanbHas ceTb paOOTHHKOB oOpa3zoBanus. Pazgen «lIpaktukym mo
cTpaTermueckomMy MeHemkmenty» //  http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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7. MATEPUAJBHO-TEXHUUECKOE OBECNIEYEHUE
JTUCHUATIIAHBI

st obecrieuenus yuyeOHOTo mpoliecca Mo AUCHUILIMHE «MexTyHapoaHbIe
IIIKOJIBI  CTPATETHi» MOXXET OBITh MPHUBJICUYCH KOMILIEKC CIEIHaTN3UPOBAHHBIX
y4eOHBIX  ayJIWTOPHH, OCHAIIEHHBIX AayJWO-BU3YaJbHBIM  KOMITHIOTEPHBIM
U TPOEKIIMOHHBIM O0OPYJOBAaHUEM, 4YTO JAaeT BO3MOXKHOCTh aKTHUBU3UPOBATh
MIPOBEICHNE JICKIIMOHHBIX U CEMUHAPCKUX 3aHSITHH.

JIaHHBIN KOMIUIEKC UMEET CJIETYIONUE OCOOEHHOCTH:

— (GYHKIHOHATBHYIO: KOMIUIEKC MOTU(YHKIIMOHAJICH U TIPH MCTIOJIb30BAHUH
ero Juisi Jit0OOM W3 BBIICJICHHBIX IIejell (y4eOHO-METOAMYECKOM, OOydarolei,
CIIPaBOYHO-MH(GOPMAIIMOHHON ) OJHOBPEMEHHO aKTHUBU3HUPYIOTCS JIPYTHUE; IeeBas
BCIIOMOTATEIILHOCTh OMPECISIETCS SAMHCTBOM HH(POPMAIMA W MPOTPAMMHOTO
00ecCIIeYeHHS;

— TPEIMETHO-COJIEPKATEIIbHYIO: HCIIOJIb30BaHUE KOMILUIEKCA 3aTparvBaeT
BOIIPOCHI HE TOJBKO MPAKTHYECKOTO WCIOJB30BAaHUS TEXHUYECKUX CPEICTB
OOy4eHHs] M HOBBIX HH(GOPMAIMOHHBIX TEXHOJIOTH, HO M METOJIbl, MPUEMBI,
MTO3BOJISIONIE HA HOBOM Ka4eCTBEHHOM yYPOBHE OTpadaThIBaTh BCE BHUIBI yIeOHOM
Harpy3KH, Jarolue BO3MOXKHOCTH IMOJYYUTh MPAKTUYECKUE HABBIKM B OCBOCHUU
HanOoJiee MEePCIEeKTUBHBIX TEXHOJIOTHM, TTOCTPOCHUH COOCTBEHHBIX OO0YYaIOIIUX
MOZYJIEW POrPaMM U T.1.;

— WHGOPMAIIMOHHYIO: B KOMIUIEKCE TMPEANPUHSTA TIOMBITKA CBECTH
B CIMHYIO CHCTEMY CaMbI€ pa3HbIC THITHI U BUIABI TEXHUUECKUX CPEACTB OOyUCHUS,
METOJIOB M METOJIMK TIPETOJaBaHUs, HOBBIX KOMMYHHUKAIIMOHHBIX M HWH(pOpMa-
[IMOHHBIX TEXHOJIOTHH, JaTh CHCTEMY KPUTEPHEB II€IeCOOOPA3HOCTH HCIOJIB30-
BaHMSI TOT'O WJIM MHOTO CPEJICTBA, B 3aBUCUMOCTH OT IIEJICBBIX YCTAHOBOK KypCa;

— JUIAKTUYECKYIO: KOMIUICKC SIBJISIETCS peaiu3aliuell KOHIICTIIIMN HOBOWM
WH(OPMAITMOHHOW CPENIbl U TIPEIHA3HAYCH ISl HEOTPAHUYEHHOTO MCTIOIB30BAHUS
MPETOIaBaTeIIMUA, aCIUPAHTAMH B Pa3IMYHBIX PEXUMax (JEKIIMH, CEMUHAPCKUC

U TIPAKTUYECKUE 3aHATHS, Ja00paTOpHBIE PAaOOTHI, CITPAaBOYHAS MMOICPIKKA U T.11.);
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— TPE3CHTAIMOHHYIO: JaHHBIA KOMIUIEKC IMO3BOJIICT MPOBOJIUTHL B OoJiee
3pEIUIIHOM BHJIE€ 3alIUThI KyPCOBBIX Pa0OT M JWIUIOMHBIX MPOEKTOB, YTO JAET
BO3MOKHOCTh CTYJEHTaM JIy4dllle TPOJEMOHCTPUPOBATH CBOM YMEHHUS B CUCTEMa-
TU3AIlMM, OTOOpEe, WHTEPHPETAllMK W HATJSAHOM TPEACTABICHUU JIaHHBIX,
COOpaHHBIX MMM B XOJIe MPOBEACHMS PANTMYHOTIO POJIa HAYYHBIX U IMOUCKOBBIX
UCCJIEIOBAHUM, a TAaK)KE B apTyMEHTUPOBAHHOM OTCTaWBaHUHM CBOMX COOCTBEHHBIX
MO3UIIMKA W HAYYHBIX B3MVIIOB TIPU OOCYXKICHHWU TOJYYCHHBIX PE3yJIhTAaTOB
B JIMAJIOTOBOM pPEXHUME C MpenoaBareasiMu (haKyIbTeTa ynpaBIeHUs.

Tak, k mnpumepy, s TPOBEACHHUS CEMUHAPCKUX 3aHITHHA, BKJIIOYAs
TECTUPOBAHUE M pa300p KOHKPETHBIX CASE-CUTYyaIlui, MOTYT OBITh HCIIOJIH30BAHBI
CJIEAYIOIINE ayTUTOPUH:

501 — 12 PC momw3oBarens, 1 PC mpemomaBatensi, 23KpaH, IPOEKTOP,
MapkepHas gocka, DVD,;

502 — 12 PC mnonw3oBarens, 1 PC mpemomaBatensi, dKpaH, IPOECKTOD,
MapkepHas gocka, DVD, unTepakTuBHas J0OCKa;

503 — 12 PC mnonw3oBartensi, MHTEpAaKTUBHAs 1ocka, mnpoekrtop, DVD

(MHOTONPO(UIBHBINA KOMIBIOTEPHBIN Kiacc «Jlenbhuny).

Cocras nporpammuoro obecnedenus (I10), coBpemeHHBbIX NpodeccHOHAIBHBIX 6a3
nannbix (b/]) m nngopmannonno-cnpasounsie cucrem (MCC)

ITepeuens 11O
Crnioco6 pacrpocTpaHeHus
Ne n/mt Haumenosanue I10 IIpousBoaurens (ruyenzuonnoe unu
c80600HO
PACnpoCmpansiemoe)
1 Adobe Master Collection CS4 Adobe JTUICH3NOHHOE
2 Microsoft Office 2010 Microsoft JIUIIEH3HOHHOE
3 Windows 7 Pro Microsoft JIMIIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacnpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacrpocTpaHseMoe
6 SPSS Statisctics 22 IBM JIALIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JTUIEH3NOHHOE
8 SPSS Statisctics 25 IBM JINIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JTUIEH3NOHHOE
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10

OC «AnpT O6pazoBanue» 8 000 «bazanst CI1O | nunieH3nOHHOE

11

Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE

12

Windows 10 Pro Microsoft JINIEH3VNOHHOE

13

Kaspersky Endpoint Security Kaspersky JIMIICH3UOHHOE

14

Microsoft Office 2016 Microsoft JINIEH3VNOHHOE

15

Visual Studio 2019 Microsoft JINIIEH3UOHHOE

16

Adobe Creative Cloud Adobe JINIIEH3UOHHOE

Ilepeuens B/l u UCC

Ne i/t

HaunmenoBaunue

Mexnynapoansle pedeparuBHble HaykoMmerpuueckue bJI, goctymHble B pamkax
HaAllMOHAJILHOM Ioanucky B 2022 .

Web of Science

Scopus

[Ipodeccuonanpabie momHOTEKCTOBBIE bJI, mOoCTymHBIE B paMKax HaIllMOHAJIBHOU
noamnucku B 2021 T.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnanst Taylor and Francis

[IpodeccuonanpHbie MOTHOTEKCTOBBIE b/l
JSTOR
W3nanus o oOLIECTBEHHBIM U TYMAHUTAPHBIM HAyKam
DnekTponHas oubimorexa Grebennikon.ru

KommnbrorepHsie cripaBOYHBIE IPABOBBIE CUCTEMBI
Koncynsrant Ilmtoc,
lapanTt

Bbuoauorexa

Iepeyens gorosopos IBC (3a nepro, COOTBETCTBYIONIHIA CPOKY MoyueHust oOpasoBanus o OOIT)

YueOHbIH
roja

Cpox aeiicTBUS TOKYyMeHTa
HaumeHoBaHHe T0KYMeHTA ¢ yKa3aHUEM PEKBH3NTOB

2021/2022

JTorosop Ne 363456¢ ot 12.03.2019 r. DBC «Znanium.comy»; OO0 [c 13.03 2019 r. o 12.03 2021 r.;
GHAHUYM)»» c 20.12 2021 r. mo 19.12 2022 r.
Ilorosop Ne 225-01-44 ot 28.10.2019 r. 3BC «Opaiitw. OO0
«QJIEKTPOHHOE U3AATEIbCTBO IOPAVT»
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8. OSECIIEYEHUE OBPA3OBATEJILHOTO MTPOIIECCA
JUISI JIUI C OTPAHUUYEHHBIMHM BO3MOKHOCTSIMUA
3I0POBbS

[Ipu nHeoOxomuMocTu pabodas mporpaMma IUCHUIUIMHBI aJanTUPYeTCs
s obecrieueHuss 0Opa3oBaTEIBLHOIO TMpollecca JIMIAM C  OTpaHUYEHHBIMU
BO3MOXKHOCTSIMU 3JI0POBbsl, B TOM 4YHUCJE JJIsi AUCTAHIIMOHHOTO OOYYEHUSI.
JlJ1s 3TOTO OT CTy/AEeHTa TpeOyeTcsl MPEACTaBUTh 3aKIIFOUEHUE MICUX0JI0r0-METUKO-
negarorudeckoit komuccuu (IIMIIK) u nuunoe 3asaBieHue (3asBI€HHE 3aKOHHOTO
npeactasutens). B 3akmouenun [IMIIK gomkHO OBITH MPOIKCAHO:

— peKoMeHiyeMasi yueOHasi Harpy3Kka Ha oOydaronierocsi (KoJIM4ecTBO JHEU
B HEJIENIO, YaCOB B JICHB);

— 000py/0BaHHE TEXHUYECKUX YCIOBUHN (TIpU HEOOXOIUMOCTH);

— CONpOBOXJeHWEe ¢ (WIM) TPHUCYTCTBUE pOAUTENEd  (3aKOHHBIX
MpEeACTAaBUTEIICH ) BO BpeMsi yueOHOro mpoliecca (Mpu HEOOXOIUMOCTH);

— OpraHuzauus IICUXOJIOTO-NIEAArOrMYECKOTO COIPOBOXK/ICHUE
00y4aroLerocs ¢ yka3aHueM CIEUAINCTOB U AOIYCTUMOM Harpy3ku (KOJIM4YecTBa
YacoOB B HEJICIIO).

JUIsL OCyIIECTBIEHUSI MNPOUEAYp TEKYLIEro KOHTPOJS YCIEBAEMOCTH M
IIPOMEKYTOUHOM aTTecTallii OO0y4YalIIuXcs MpU HEOOXOJMMOCTH CO3Aa0TCA
(GoHABl OLEHOYHBIX CPEJCTB, aJalTUPOBAHHBIC IJsi JUL C OTrPAaHUYECHHBIMU
BO3MOYKHOCTSIMM  3[I0POBbsI W IO3BOJISIIOIIME OLEHUTh JIOCTHIKEHUE HUMU
3aIUITAHMPOBAaHHBIX B OCHOBHOW 00pa30BaTENbHOW MpOTrpaMMe pe3yibTaToB
oOyueHusT M YypOBEHb C(OPMUPOBAHHOCTH BCEX KOMIIETEHIIMM, 3asBJICHHBIX
B 00pa30BaTeNIbHOM MporpaMMme.

dopma mnpoBeACHUS TEKYIIEeW M WTONOBOM aTTECTalUHM Ui JUL C
OrpaHUYECHHBIMA  BO3MOYKHOCTSIMM ~ 3[I0POBbsSl  YCTaHaBIMBACTCA C  Y4YETOM
WHIUBUIYAIBHBIX TMCUXO(PU3UUECKUX OCOOCHHOCTEH (YCTHO, NHCHBMEHHO (Ha
Oymare, Ha KOMIIbIOTEpE), B (popme TectupoBanus u T.1.). [Ipu HEeoOXomumocCTH
CTYJEHTY MPEIOCTaBISIETCS AOMOIHUTEIBHOE BpeMs ISl NOATOTOBKM OTBETA Ha

3a4€TC UJIU 3K3aMCHC.
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9. METOAUNYECKHUE MATEPHUAJIBI

9.1. [InaHbl CeMUHAPCKUX 3aHATHI

[lenpio ceMUHAPCKUX 3aHATUN SABISETCS 3aKpEIUICHUE IMOJYYCHHBIX Ha
JEKIUAX TEOPETUUECKUX 3HAHUN U (hopMHUpOBaHHE MPO(ECCHOHATBHBIX HABBIKOB,
KaK IO BBIMOJHEHUIO MHAWBHUIYaTbHBIX MPAKTUYECKUX 3aJlaHui, Tak U padbore
B OT/ICJILHOM pabodeid rpytIe.

[Inan ceMHHApCKUX 3aHATHUA TNOCTPOEH B TOYHOM COOTBETCTBHUHU
¢ TeMaTnyeckuM IUTAHOM JTUCHMIUIMHBI «CTpaTerndyeckuii Menexmen (HYactu |
u 1) u BKIIIOYaeT paccMOTPEHUE BCEX €r0 OCHOBHBIX pa3zesioB.

CeMuHapcKue 3aHATHUS BKJIIOYAIOT: 3aKPEIJICHHE TEOPETHUECKHUX ACIIEKTOB
Kypca, oOcCyxJeHue TMpoOJIeMHBIX BOIPOCOB, BBICTYIUIGHHE CTYJEHTOB
C JOKJaJaMu U HMX OOCYyXXIeHHe, pa300p 3aJaHUl, BBINOJIHEHHBIX CTYJIEHTaMH
CaMOCTOSITENIFHO, PEIICHUE MPAKTUYECKUX 3a/1a4 ¥ CUTYaIlHii, TECTHPOBAHHE.

[To pe3ynbraraM pabOTBl Ha CEMUHAPCKUX 3aHATHSIX BBICTABISETCS

HUTOroBas OICHKAa 3HAHUU CTYACHTOB IIO KYpPCY.

KomnuectBo
TeMbl JUCHUTUIUHBI ayAUTOPHBIX
4acoB
Tema 1. BBegenue B IMCUUILIMHY 2
1.1. Cea3p puctumInHbl «CTpaTEruIecKUi MEHEHKMEHT)
C APYTrUMHU KypcaMH IpOrpaMMbl TOATOTOBKHU 2
no HanpasyieHnto 080200 «MenemxkMeHT» (OakamaBpuar).
Tema 2. CranoBjienue u pazsutue (I'eHe3unc) crparern4eckoro 4
MEeHeIKMeHTAa
2.1. CtpaTeruu B BOCHHOM UCKYCCTBE. 2
2.2. llIkoJBI CTPaTern4eckoro MeHEePKMEHTA. 2
Tema 3. [lonsTHe, CyIIHOCTH M 3TaNbl pPa3pad0TKH CTPATErHH 4
3.1. Ctparernueckoe U OlepaTUBHOE yIpaBIICHHUE. 2
3.2. Drtansl pa3pabOTKU CTPATETHH. 2
Tema 4. UnTpa- n uHGpacTpyKTYypa CTPATErH4€CKOr0 2
MEHeIKMeHTAa 2
4.1. BuyTpeHHsisl 1 BHEIIHSISA CpeJla OpraHu3alnm.
Tema 5. Anaym3 oTpac/ii U KOHKYPEHTHOM CUTyalluu 6
5.1. Otpacnp u ee xapakTepucTUKU. JKU3HEHHBIN LUK OTPaCiIH 2
5.2-5.3. MeTo/ibl OLIEHKU CUTYallMK B OTPACIIU. 4
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Tema 6. U3yueHne pecypcoB 1 KOHKYPEHTHBIX BO3MOKHOCTEH
oOpraHu3auuu

6.1. SWOT-ananu3 moJyio’KeHus 1eJ1 B OpraHu3aIim.

6.2. SPACE-ananu3 nonoxeHus opraHu3aliy Ha phIHKE.

6.3. UccienoBanne KOHKYPEHTOCIIOCOOHOCTH OPTaHU3AINH 110
IIEHAM U U3JIePIKKaM.

6.4. OnieHka yCTOMYMBOCTH KOHKYPEHTHOM MTO3HUIINH OPTaHU3AIUN
110 CPAaBHEHHIO C OCHOBHBIMU COTIEPHUKAMH Ha PHIHKE.

Tema 7. KopnopaTuBHbIe U KOHKYPEHTHbIE CTPATeruH
Pa3BUTHSI OPraHU3aALNHU

7.1. Konkypentnsle ctpareruu M. [Toprepa.

7.2. DTajoOHHbIE CTpaTeruu OU3Heca.

N

Tema 8. CTparernu pa3BuTHsI OPraHU3AUNH C YY€TOM OTPAC/IH
U CUTyalluu

8.1. Oco0eHHOCTH KOHKYPEHIIH B (POPMUPYIOIIEHCS OTpaCIH.
8.2. OcOOEHHOCTH KOHKYPEHIIMA Ha TMHAMUYHBIX PhIHKAX.

8.3. OcCOOEHHOCTH KOHKYPEHIIMH B 3PEJIBIX OTPACIISIX.

8.4. OcoOEHHOCTH KOHKYPEHIIMHU B OTPACIsIX Ha 3Tare 3acTos Win
craa.

SN

e

Tema 9. CTparernu coTpyaiHu4ecTBa
9.1. Ctpaterus coTpyIHUYECTBA Ha BHYTPEHHEM PBIHKE.
9.2. Ctpareruu COTpyJJHUYECTBA HA BHEITHUX PHIHKAX.

Tema 10. Ctpaterun guBepcupurannu

10.1. Cuneprusm u Je0BbIe CIOCOOHOCTH OPTaHU3AIUH.
10.2. buznec-noptdenb opraHu3aiui 1 0COOEHHOCTH
ero (hopMUpPOBAHHUSI.

NN BINDN B

Tema 11. ®DyHKUMOHAJBbHbIC H ONIEPALlMOHHBIE CTPATErMU
Pa3BUTHSI OPraHU3ALMHU

11.1. ®yHKIIMOHAJIbHBIE CTPATETUH.

11.2. OnepalMOHHbIE CTPATETUH.

D

Tema 12. Peanu3auus crpareruu

12.1. Pa3paboTKa MOJIMTHUKH peaTu3aliy CTPATETHH.

12.2. Pacuet noka3zarenei, 3pHEeKTUBHOCTH peaIn3allii CTpaTeruu
B OpraHu3aIiu.

NN BINDN

3ammTa pe3yJIibTATOB HTOTOBOIl KOHTPOJIbHOI Pa0d0ThI
(keiic-cTaam)

13.1. [IpeaBaputenbHas 3anuTa (I cemectp).

13.2. lIpeaBaputenbhas 3aunmTa (Il cemectp)

NN B

48




37
CEMMUWHAPBI 1-2.

Tema 2. Cranossenue u passutue (I'enesuc)
CTPATErn4€eCKOro MeHeI>KMEHTA
(ko1M4YecTBO 4acoB — 4 4yac.)

Heﬂb 3anAmuAd: 3aKpPCINICHUEC Yy CTYIACHTOB IIPCACTABIICHUA 00 »3Tamax

9BOJIFOOIUH TCOPHUHN U IIPAKTHUKHU CTPATCTUICCKOI'O MCHCI?KMCHTA.

Dopma nposedenus. ONpPoC, OOCYXJAeHUE NPOOJIEMHBIX BOIPOCOB,

PEIICHUC TPAKTUYCCKUX 3a/la41, TCCTUPOBAHUC

Bonpocuwl 0ns 06cyocoenus:

1. Bkimag Cynb-L{3bI B pa3BUTHE BOCHHBIX CTPATErMM U MOBBIIIEHUE UX POJIH
B JOCTHKEHHUH 1TOOEbI HaJl TPOTUBHUKOM.

2. KiroueBble 3aaum cTpaTera U OCHOBHBIEC (DAKTOPBI, BIUSIONINE HA BHIOOD
ctpareruu (no paboram Kapna don Knaysesura).

3. IIIx0JIBI CTPATErH4eCKOr0 MEHEIHPKMEHTA U UX CPABHUTEIIbHBIN aHAJIHU3.

4. OcoOEHHOCTH CTAHOBJIEHUS U PA3BUTHUS CTPATETMYECKOIO0 MEHEIKMEHTA

B Poccum.

Koumponvnuie sonpoceutr.

1. OxapakTepu3yiTe HampaBi€HUs W NPUHIUIBl CTpAaTareMaTUKH Kak
HAyKHU O BBIPAOOTKE CTpaTeruii B 00JaCTH BOEHHOTO JIeNa.

2. OOBsICHUTE KIIOYEBYH0 HJCI0  «OJaropofHO»  CTpaTareMaTHKH,
3aKJIIOYAIONIYIOCS B CIEOYIOLIEM YTBEpXKAeHuU: «/lemo He B TOM, dero
3aCIIy’KMBAIOT HAIIW Bparu, a B TOM — JOCTOMHA JIM HAC Ta PEaKLUs, KOTOPYIO OHU
IBITAKOTCS CIPOBOLIUPOBATHY.

3. IlpuBenute mpumepsl BoeHHBIX MakcuM CyHb-L[3b1 U TpoaHanmu3upyite
UX COJIEpXKAHUE C MO3ULMU COBPEMEHHOCTH (IJIs1 BBITOJHEHMS JAHHOIO 3aJaHus
CTYACHTBI KpaTKo KOHCHEKTUPYIOT paboTy CyHb-1I3b1 «O BOEHHOM HCCKYCTTBE).

4. OObsacHUTE, B YEM CXOXKECTb CTpAaTE€rMii B BOCHHOW M XO3SHCTBEHHOM

cdepax yenoBeueckoi aesreabHocTH (1o padotam Kapna gon Knaysesuia).
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5. YKaxuTe NpeanoChblIKi BO3HUKHOBEHHUS CTPATErMYECKOr0 MEHEKMEHTA
U OCOOCHHOCTH €ro (OPMHUPOBAHUS KaK CaMOCTOSTEIHLHOW YIPaBICHYECKON

IUCIUIUINHEI.

IIpobremuvie u npakmuyeckue 3a0anusl’

1. CpaBHutre  Mexay  co0OM  «aJAMHHHCTPATUBHOE  YIPaBICHUEY,
«yTIpaBJICHUE TI0 TEIIM» U «yMpaBlICHHE-00ydeHne» (Ha mpuMepax KOHKPETHBIX
OpraHu3aIuin).

2. OxapakTepu3ylTe TCHACHIIMM Pa3BUTHSI COBPEMEHHOTO YIPABIICHUS
U OTMEThT€ POJb CTPATETHUYECKOTO MEHEIKMEHTa B JIOCTIDKEHUH ycCrexa

B Ou3Hece (Ha mpuUMepax KOHKPETHBIX OpraHu3aliuil).

Cnucok ucmouHuxkos u Jaumepamypbol

— Jumepamypa (OCHO8HAS):

1. Wcrtopus ynpaBieHUeCKOW MbICIH: yueOHUK 1715 OakanaBpos / [lox pen.
H.B. OpunnnukoBoii. — M.: PITYVY, 2012. — C.

2. Karpkamo B.C. DBomionusi TEOpHUH CTPATETHYECKOTO YIPABICHUS. —
CII0.: Beiciag mkoa MmeHemkmenTa: M3narensckuii nom CIITY, 2008. — 2-¢ u3.
- C.7-20.

3. Kmayzesun K. O Boiine: miep. ¢ Hem. M.: 'ocBoenuznar, 1934. — 340 c.

4, MapkoBa B.J[. Crparernueckuii MEHEIKMEHT: Kypc JIGKIUH /
B.Jl. Mapkoga, C.A. Ky3uenosa. M.: UHOPA-M, 2007. — C. 6-13.

5. IMapaxuna B.H. Crparernueckuii menemxment / B.H. Ilapaxumna,
JI.C. Makcumenko, C.B. ITanacenko. — M.: KHOPVYC, 2005. — C. 13-19.

6. Cynp-m3b1 HckyccTBo crparerun: Knaccumdeckwe Tpynbl: Hep C KuT.,

npeaucioBue U kommentapuun H.M. Konmpagma. — M.: Dxcmo, CII6.: Muarapa,

2006. — C. 12-198.

— Jqumepamypa (0OnoIHUMeNbHAs):
1. BoenHoe HMCKyccTBO aHTHUHOCTH: aHTosorusa. — M.: DKCMO, CII6.:

Terra Fantastica, 2003. — 768 c.
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2. Kox P. Crparerus: kak co3maTb M HCIOJB30BaTh d(PPEKTUBHYIO
cTpareruto / miep. ¢ anri. — 2-¢ u3a. — CII6.: TTurep, 2003. — C. 28-34, 161-168.

3. Munuo6epr I'. lkonsr ctpareruit. Ctparernyeckoe cadapu: dKCKypCHs
no 1eOpsM CTpaTermyeckoro MeHemxMmeHTta: mep. ¢ anra. / Ilog pea. HO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpann, k. JIomnen. — M.: [Turep, 2001.
—336c.

— cnpagouHble U UHDOPMAYUOHHBIE USOAHUSL

1. Jlxeii P. DHuumkioneans MeHepkepa: alropuTMbl 3pHEeKTUBHON paOOThI:
nep. ¢ anri. / P. Jlxxent, P. Temmnap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Hpykep IlI. DHMKIONEIMS MEHEKMEHTA: Tiep. ¢ aHrI. — M.: Bunbsamc,
2004. - 432 c.

3. YmpaBneHue opraHM3aliuei: SHIMKIoNeaudeckuid cioBaps / Ilox pen.
A.I'. TlopmaeBa, A.fl. KubGanoa, B.H. I'yauna. — M.: UH®PA-M, 2001. —
X, 822 c.

llepeuenv  pecypcos  uHOOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. Koncantunrosie ycnyru. Paszmen  «Crpartermueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMHUHHUCTpATUBHO-yTpaBieHYeckuid mopTan. Pasmen «bubmuotexay //
http://www.aup.ru/library/.

3. bubmoteka menemxkmenTa. Paznen «CrpaTerndeckuii MEHEKMEHTY //
http://www.managment.aaanet.ru/strateg/.

4. Nnctutyt npodeccuoHanbHbIX HWHHOBauMid. Pazgen «Buaeonekius
10 MCTOPUH PA3BUTHS CTPATErHUECKOro MeHemkMeHTa» // http://www.distanz.ru/

videoLecture /2345/.

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMusL.
1. 1 PC npenonaBatens.
2. VHTepakTuBHAs JOCKA.

3. MapkepHas q0cka.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. Tlpoektop.

5. DVD (MynbTUCKPUHHBII BUAEOKOMIIBIOTEPHBIN KJIACC).

CEMMUWHAPBI 3-4.

Tema 3. IlonsiTHe, CyIHHOCTH M 3TaNbl pa3paboTKM CTPATErHU
(KoJIHYeCTBO 4acoB — 4 4yac.)
Llenv 3anamus: 3aKpeIvICHUE TMPEICTABICHUS O CTPATErMU KakK KIOYEBOM
(nMITEpaTHBHOM) 3JIEMEHTE B YIPABJICHYECKON JEATEIHLHOCTH COBPEMEHHBIX

OpFaHHBaHHﬁ, a4 TaK)KC OCHOBHBLIX JTallax €C p8,3pa6OTKI/I.

Dopma nposedenus. ONpPoC, OOCYXJACHUE MPOOJIEMHBIX BOIPOCOB,

PCIICHUC MMPAKTUYCCKUX 3a1a41, TCCTUPOBAHHC

Bonpocw onsa o6cyacoenus:

1. Konnenust «5I1» crpaterun I'. Munioepra u e€ 3J1eMeHTHI.

2. OnepaTuBHOE U CTPATETUYECKOE YIIPABIICHHUE.

3. 3amaym CTpaTErM4ecKoro MEHEA>KMEHTA U UX XapaKTEPUCTHUKA.

4. O6Cy)JIeHHE TOKJIA/IOB.

Koumponvnwvie eonpocbwi.

1. Packpoiite BHyTpeHHee cojaepkaHue KoHuenuuu «SID»y cTparerun
I'. Munmoepra.

2. OnpenenuTte, B 4€M MPOSBIISIETCS THOKOCTh CTPATETUUECKOTO YIIPaBICHUS
IpyU €ro CpaBHEHUH C «OOBIYHBIM» ympaBiieHueMm. [IpuBenute mTpPUMEDHI,
WJUTIOCTPUPYIOLINAE OTBET.

3. YkaxuTe npeaHa3HAYECHHE CTPATErMYECKOTO BHUACHUS U MHCCUM IS
opraHuzanuu. Pemmre, MOXET 7TU OBITh MHUCCHUEH OpraHU3AIMU TOJyYCHHE
npUObLIN. APrYMEHTUPYITE CBOM OTBET.

4. VKaxuTe KIIOUEBBbIE MPOCTPAHCTBA, B paMKax KOTOPBIX OpTaHU3alUs
MOXET OmpeaeisaTh cBou wenu. OnpeaenuTe XapakTepUCTHKH, KOTOPBIMU

JOJDKHBI, Ha Barm B3rysia, o6y1a1aTh NpaBUiIbHO MOCTABICHHBIE 1IETH.
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5. YkaxuTe OCHOBHBIE OpTraHU3AI[MOHHBIE YPOBHU pa3pabOTKU CTpaTEruii B
OpraHu3alid U OINpPEAENIUTE KPYr €€ JOHKHOCTHBIX JIML, OTBETCTBEHHBIX 32 UX
dbopmMupoBaHUE.

6. Cormacubl 11 Bbl ¢ yTBEpKIEHUEM, UYTO «IPOMHCATBY CTPATETUIO
OpraHu3alliy — JYUYIIUN croco0 e€ mpoBauTh. APTYMEHTHUPYHUTE CBOM OTBET.

7. CpaBHUTE Mexay co00il Moaenu pa3zpabotku crpaterun A. Tommcona-
mi. u A.Jx. Crpukiierna lll, b. bepmana u J[>x. OBanca, O.C. BuxaHnckoro u ap.
uccienoBareneil B 00J1aCTU CTPATETUYECKOTO YIIPABICHHUS.

8. HM3BecTHBI crmenuUamuCcT B OO0JACTH CTPATETUYECKOTO MEHEIKMEHTa
N. Aacodd yrBepxknaer: «CTparerusi — NOHATHE TPYAHOYJIOBUMOE U HECKOJBKO
abctpaktHoe. EE BpIpaboTka OOBIMHO HE NPUHOCUT (UpPME HUKAKOU
HEIMOCPECTBEHHOM T0JIb3bl. Kpome TOro, oHa 1oporo oOXOAMTCS Kak IIO
JCHE)KHBIM pacxojaM, TaK U IO 3aTpaTaM BPEMEHH YIpaBisiomux». OO0bsCHUTE,

IIOYCMY KC TOoraa IpCAIIpPUATHA 3aHUMArOTCA p33pa6OTKOﬁ CTPAaTCruu.

IIpobnemnvle u npakmuyeckue 3a0aHUs.

1. PazpabotaiiTe cTparernueckoe BHUJECHHWE W MHUCCHIO TPUMEHUTEIHHO
K KaKOMY-HHOY/1b OT€UE€CTBEHHOMY IPEAIPUITHIO.

2. TloctpoiiTe mepeBO cTpaTerMuecKkux Ienel (Ha mpuMepe KOHKPETHOMH
OpraHu3allvn).

3. Ompenenure, Kakoil 00pa3 NEHCTBUNM TPU PEUICHUU CTPATETUYECKUX
3a7ady B HauOOJbIIEH CTENEHH CBONCTBEHEH PYKOBOAMUTENSAM POCCUHUCKHUX

MPEANPUSITUNA.

Cnucok ucmouHuxkos u Jaumepamypbl

— Jumepamypa (0CHO8HA).

1. Buxanckuii O.C. CrpaTernmueckoe ympaBiieHHE: YYECOHUK. — 2-€ W3,
nepepad. u nomn. — M.: OkoHomucTs, 2008. — C. 39-43, 70-137.

2. Ky3nenoB Bb.T. Crparermdeckuii MeEHEKMEHT: yde0. mocoOue i
CTYZICHTOB BY30B, OOYYaOIIHUXCS IO CIEIHATLHOCTSIM SKOHOMHMKH U YIPABICHHS

080100. — M.: KOHUTHU-JAHA, 2007. - C. 150-170.
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3. Iapaxuna B.H. Crparernueckuii menemxment / B.H. Tlapaxuna, JI.C.
Maxkcumenko, C.B. ITanacenko. — M.: KHOPVYC, 2005. — C. 60-112.

4. Tomncon-mil. A. CTpaTernueckuii MeHEI)KMEHT: KOHUEMNIIUY U CUTyalluu

JUIS aHanu3a: mep. ¢ anri. — 12-e u3a. / A. Tomncon-mi., A.Jlx. Crpuknena 1. —

M., CII6., KueB: Bunbsmc, 2008. — C. 32-84.

— Jqumepamypa (0OnoAHUMeNbHAs):

1. Becuun B.P. Ctparernyeckoe ynpasinenue: yueOHuk. — M.: TK Ben6u,
u3a-Bo [Ipocmekr, 2004. — C. 8-46.

2. 3aitue JIL.I'. Crpatermyeckuii meHemxmeHT: ydeOnuk / JLI'. 3aiiues,
M.U. CokonoBa. — M.: DxoHomucts, 2004. — C. 134-180.

3. Maypuk JI.B. DddexTuBHbIi cTpaTer: BaKHbIE HABBIKH, HEOOXOIUMBIC
BCEM MeHekepaM: 1rep. ¢ annt. — M.: MTHOPA-M, 2002. — 208 c.

4. Cazepnenn /Jl. Crparternyeckuii MeHemkMeHT. KiroueBble MNOHSTHS:

nep. ¢ anri. / 1. Cazepnenn, [. Konysmi. — M.: bananc-Kny6, 2005. — 440 c.

llepeuenv  pecypcos  uHOOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. Koncantunrosie ycnyru. Paszmen  «Crpartermueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMHUHHUCTpATUBHO-yTpaBieHYeckuid mopTan. Pasmen «bubmuotexay //
http://www.aup.ru/library/.

3. bubmoreka menemkmenTa. Pazaen «CrpaTernueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. Nnctutyt npodeccuoHanbHbIX HWHHOBauMid. Pazgen «Buaeonekius
10 MCTOPUH PA3BUTHS CTPATErHUECKOro MeHemkMeHTa» // http://www.distanz.ru/

videoLecture /2345/.

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMusL.
1. 1 PC npenonaBatens.
2. VHTepakTuBHAs JOCKA.

3. MapkepHas q0cka.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. Tlpoektop.

5. DVD (MynbTUCKPUHHBII BUAEOKOMIIBIOTEPHBIN KJIACC).

CEMMUHAPBI 5-6.
Tema 4. UnTpa- u uHPPACTPYKTYpa CTPATErHYECKOT0 MEHEIKMEHTA
(koJIMYecTBO 4acoB — 4 4yac.)
Llenv 3anamus: 3aKpeIiCHUE Yy CTYJICHTOB IPEACTABICHHS O (daKTopax

BHYTPEHHEW W BHEIIHEH Cpeaax, OKa3blBAIOIIMX BAXHOE BIMSHHAE Ha

ACATCIBHOCTL COBPCMCHHBIX OpFaHHSaHHﬁ.

Dopma nposedenus. ONpoc, OOCYXJAEHUE MPOOJIEMHBIX BOIPOCOB,

PCIICHUC IMMPAKTUYCCKUX 3a1da4, TCCTUPOBAHNC

Bonpocwi onsa o6cyacoenus:

1. BuyTpeHHss cpena u € (hakTophl.

2. Buemnsis cpena u pakTopsl €€ mpsMOro BO3ACHCTBHSI Ha OpTaHU3AIIHIo.

3. Buemnsis cpena u (GakTopbl €€ KOCBEHHOI'O BO3JEHCTBUSL Ha opra-
HU3ALIHIO.

4. MeToabl OIIEHKH BHEIIIHEH CpeJibl OpraHu3aIiiu

Koumponvuwvie 6onpocowi.

1. HazoBuTe OCHOBHBIE  XapaKTEPUCTUKU  CPEIbl,  HCIOJIb3yeMbIC
Mpu €€ aHAJIM3€E B CTPATETMYECKOM MEHEIKMEHTE.

2. OObsicHUTE, TOYEMY BHEIIHIOIO CpPEIy OpPraHu3aIlMiid MOXHO CUYUTAaTh
€€ COCTABHOU YacCThIO.

3. Ompenenute W TPOAHATUZUPYHTE COCTABISIONINE CPEIbl IPSMOTO
BO3/ICVICTBUS OpTraHU3aALINY.

4. Bpigenute KioueBble (DAKTOPHl Cpelbl KOCBEHHOTO BO3CHCTBUS,
KOTOPBIE JI0JKHA YUYUTHIBATH OPraHU3alus B HOBBIX SKOHOMHUYECKUX YCIOBHSIX.

5. YKaxuTe OCHOBHBIE TMOJIXOAbl K YIPABICHUIO OpraHu3aluend B
3aBUCUMOCTH OT OCOOCHHOCTEM €€ ajnantaiud K HW3MEHEHMSIM OKpYKaroulen

CpPEIIbI.
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IIpobnemuvie u npakmuyeckue 3a0aHusl’
1. TIpoenute PEST-ananu3 KOHKPETHOM OpraHU3aIiy.
2. IlpuBenure mpuMepbl U3 JEIOBOM MPAKTUKU PEabHBIX KOMIIETCHIIMM
Y KOHKYPEHTHBIX NMPEUMYIIECTB, KOTOPBIMU 001aal0T OPTaHU3aIINY, SIBIISIOIIUECS
Ha COBPEMEHHOM dTarle JHIepaMu phIHKa.
3. IlpuBenure npumepsl 00YCIOBICHHOCTH CTPATETHH CPEeOi U 00paTHOTO

BJIMSIHUSI CTPATETUH HA CPELY.

Cnucoxk ucmo4HuKkos u Jaumepamypbl

— Jumepamypa (OCHO8HAS):

1. Buxanckuii O.C. CrpaTernueckoe ympaBiieHHE: YYECOHUK. — 2-€ U3[l.,
niepepad. u gom. — M.: DxkoHomucts, 2008. — C. 8-46.

2. KysuenoB b.T. Crparernmueckuii MeHEIKMEHT: yued. mocolue s
CTYJICHTOB BY30B, O0yYaIOIIUXCS MO CIECIHAIBHOCTSAM 3KOHOMHUKHU U YIPABJICHUS
080100. — M.: OHUTU-TAHA, 2007. — C. 85-116.

3. MapkoBa B.JI. Crparernueckuii MEHEKMEHT: KypcC JieKiud /
B.JI. Mapkoga, C.A. Ky3uenopa. M.: UH®PA-M, 2007. — C. 39-47.

4. Tlapaxuna B.H. Crparernueckuit menemxment / B.H. Ilapaxuna,
JI.C. Makcumenko, C.B. ITanacenko. — M.: KHOPVYC, 2005. — C. 125-128.

5. Tommncon-mi. A. CTpaTerudecKkuii MEHEPKMEHT: KOHIICIIUU U CUTYallUuU
JUTSL aHaiu3a: nep. ¢ aunL — 12-e us3n. / A. Tomncon-mir., A.J[x. Crpukienn 1. —

M., CII6., Kuen: Bmibsmc, 2008. — C. 84-94,

— Jqumepamypa (0OnoIHUMeNbHAS).

1. bpayniu JI. Ananu3 okpyxatomeid cpenpl / B kH.: MapkeTuHr:
Ounukionenus / Ilox pen.: M. beiikepa / Ilep. ¢ anrn. — CII6.: ITutep, 2002. —
C. 293-310.

2. 3aitieB JI.I'. Crparermueckuii MeHemxkMmeHT: yueOoHuk / JI.I'. 3aiiues,
M.U. CokonoBa. — M.: DxkoHomucts, 2004. — C. 220-230.

3. Meckon M.X. OcHoBbl MeHemkMeHTa: mep ¢ anrir / M.X. Meckos,

M. Ans6ept, @p. Xenoypu. — M.: [eno, 2007. — C. 89-108, 112-136, 270-273.
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4. Hapailanan AHanu3 MakKpOCpeAbl: 4YTO MPOMCXOIUT 3a NpeleraaMu
orpacnu / Hapaitanan, JI. ®@asit / B ku.: «Kypc MBA mo crparernyeckomy

MEHeDKMEeHTY»: nep. ¢ anri. / [lox pen. JI. ®asit, P. Pangenna. — M.: AnbnuHa

[Ma6mumep, 2002. — C. 292-326.

llepeuenv  pecypcos  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepnemy:

1. CORPUS. Koncantunrossie ycnyru. Paszmen  «Crpateruueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpAaTUBHO-YIpaBiIeHUYeCKU Tmoptai. Pasaen «bubmuorekay //
http://www.aup.ru/library/.

3. bubnmnorexka menemxmenTa. Pasnen «Crparerndyeckuii MeHEKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. Uucturyt mnpodeccCHOHAIbHBIX WHHOBaIui. Pazgen «Buaeonexuus

110 MCTOPUU PA3BUTHS CTPATETHUECKOro MeHemkMeHTa» // http://www.distanz.ru/

videoLecture /2345/.

MamepuanvHo-mexuuueckoe obecneyerue 3aHAMUSL:
1. 1 PC npenonaBarers.

2. nTepakTuBHAs TOCKA.

3. MapkepHas qocka.

4. Tlpoektop.
5

. DVD (MynbTHUCKpUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

CEMMUWHAPBI 7-10.
Tema 5. Anaym3 oTpac/ii U KOHKYPEHTHOM CUTYalUH.
(Ko1MYecTBO YacoB — 6 yac.)
Llenv  3amamus:  3aKperyieHWE y  CTYACHTOB  MpEACTaBieHHUs 00
HPKOHOMHUYECKHMX OCHOBAaX IOBEICHUS OpraHu3aluid M Pa3IMYHBIX CTPYKTypax

PBIHKOB, a Takke (OpMHUpPOBaHUA TPO(YECCHOHATBHBIX YMEHHH U HaBHIKOB

IIPOBOAUTH aHAJIN3 KOHKYPEHTHOW CPEbl OTPACIIH .


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Dopma nposedenus: onpoc, OOCYXKIEHHE MPOOJIEMHBIX BOIPOCOB,
pelIeHre MPAaKTUYECKUX 3a/1a4, TECTUPOBAHHE
Bonpocuwl 015 06cyorcoenus:
1. Dtansl mpoBeIEHHS aHAJIW3a OTPACIIA U KOHKYPEHTHOM CUTYallud B HEW.

2. MeTo/ibl OLICHKH CUTYaIIMH B OTPACIIH.

Konmponvnwvie sonpocut.

1. HazoBuTe OCHOBHBIE 9 KOHOMUYECKHUE XapPaKTEPUCTUKU OTPACIH.

2. YKaxwuTe, KaKie OCHOBHBIC XapaKTCPUCTUKH OTPACITH MPEAONPEACITIOT
dbopMupOBaHUE TOW WJIUM UHON OTPACIICBOM CTPATETUH.

3. Beimenute 5 koHKypeHTHBIX cuil peiHKa (o M. Iloprepy) u oneHurte
CTEIIEHb UX BJIMSHUS HA PA3BUTUE KOHKYPECHIIMU B OTPACIIH.

4. TlpuBenute TpPUMEPHI JBIKYIIMX CHJI KOHKYPEHIIMH, KOTOpbIE
BBI3BIBAIOT B OTPACIIM 3HAUUTEIbHBIE U3MEHCHMUS.

5. Beigenute kimroueBbie (PakTOphl ycnexa, 00eclneunBaromue MOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTU OpraHu3alldd Ha PBIHKE B HOBBIX SKOHOMUYECKUX
YCIIOBUSIX.

6. Ykaxure ¢ MNpoaHAIM3UPYWTE  CTpATErwM, XapakTEepHbIC IS
KOHKYpEHIIMH B (GOPMHPYIOUIEHCS OTpacid, Ha JUHAMUYHO Pa3BUBAIOIIUXCS
PBIHKaX, B 3PEJIbIX OTPACHsAX, HA ATANE 3aCTOs] WIH CIaia, B CETMEHTUPOBAHHBIX
OTpacsx.

7. YKaxuTe U NpOaHATU3UPYWUTE CTPATETUH, XapaKTEpHbIE Mg OBICTPO
pacTymmx bupm, KOMITAaHUN—JIUJIEPOB, OpraHu3aluKi—TI0CIIE0BATEIIEH,
HEKOHKYPEHTOCTIOCOOHBIX  XO3AWCTBEHHBIX  CYOBEKTOB U TIPEANPHUSTHH,

HaxoasAmunuxcsa B COCTOAHHUUN KpU3nca.

lIpobnemnvie u npakmuueckue 3a0aHUs:
1. IlpoBenure Ha  TpuUMepe  KOHKPETHOM  OpraHM3aldd  aHaJIu3
KOHKYpHUpYIOIIHNX cull phiHKAa (1o Meroguke M. Iloprepa), ¢ KOTOpbIMH OHa

CTAJIKUBAETCA B MPOLIECCE CBOEM OCHOBHOM AEATEIIBHOCTH.
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2. U3yunte METOAOJOTHIO COCTAaBJICHUS KapT CTPaTerMyecKuX TPYIII
OCHOBHBIX «HT'POKOB» B OTpAaciid U Ha €€ OCHOBE CAMOCTOSATEIHHO pa3zpaboTaiiTe
noJlo0HOrO poja kKapty ains Poccuiickoro rocynapcTBEHHOIO IyMaHHUTapHOIO
YHUBEPCUTETA W MPOBEAUTE aAHAIM3 €ro OCHOBHBIX KOHKYpPEHTOB 1o Bamei

CIICIIUAJIbBHOCTH HA PBIHKC O6paSOBaTCJIBHBIX YCIYI' T. MOCKBBI.

Cnucox ucmo4HuKkos u Jaumepamypbl

— Jqumepamypa (OCHO8HA).

1. Mapaxuna B.H. Crtparernueckuit menemxment / B.H. Ilapaxuna,
JI.C. Makcumenko, C.B. ITanacenko. — M.: KHOPVYC, 2005. — C. 196-205.

2. Tomncon-mi. A. CtpaTeruyeckuii MEHEHPKMEHT: KOHIEIIIUU U CUTYalUH
JUIS aHanu3a: mep. ¢ anri. — 12-e u3a. / A. Tommcon-mi., A.Jlx. Crpuknena 1. —

M., CII6., Kues: Bunbsmc, 2008.— C. 95-131, 258-288.

— Jqumepamypa (0OnoIHUmMeNbHAs):

1. Becaun B.P. Ctparernyeckoe ynpasienue: yueOHuk. — M.: TK Ben6u,
N3n-Bo IIpocnext, 2004. — C. 120-148.

2. Kox P. Crparerms: kak co31aTb W HCIIOJB30BaTh d(PPEKTUBHYIO
cTpaTeruio: mep. ¢ anri. — 2-¢ usa. — CII6.: [Turep, 2003. — C. 55-76, 83-91.

3. lloprep M. Koukypenmusi: mep ¢ anria. — M.: M3gatenbckuit oM

«Bunbsamcey, 2001. — 495 c.

llepeuenv  pecypcos  uHOOpMaAYUOHHO-MENEKOMMYHUKAYUOHHOU  cemu
«HUnmepuemy.

1. CORPUS. Koncantunrosie ycnyru. Paszmen  «Crpartermueckoe
ynpasienue. Ctatem» // http://corpsys.ru/Articles/Strategy/.

2. AIMHUHHCTpAaTUBHO-yTNpaBieH4Yeckuid mopTan. Pasmen «bubmuotexay //
http://www.aup.ru/library/.

3. bubmmotexka menemxmenTa. Paznen «CrpaTernueckuii MEHEIKMEHT» //

http://www.managment.aaanet.ru/strateg/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
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4. Vnactutyt mnpodeccuoHanbHbIX WHHOBanmid. Pazgen «Bumeonexius

10 MCTOPUM PA3BUTHS CTpATErHUecKoro MeHemkmenta» // http://www.distanz.ru/

videolLecture /2345/.

Mamepuanvro-mexuuueckoe obecneuenue 3aHamusL.
1. 1 PC npenonaBatens.

2. WnTepakTuBHAs TOCKA.
3. Mapkepnas 1ocka.

4. Tlpoexrop.
5

DVD (MynbTUCKPHUHHBIA BUICOKOMITBIOTEPHBIHN KJ1acce).

CEMMUWHAPBI 11-14.
Tema 6. U3yueHue pecypcoB 1 KOHKYPEHTHBIX BO3MOKHOCTEH
opranu3auuu (KoJu4ecTBo 4acoB — 6 yac.)
Llenv 3anamus: 3aKpEIICHHE Yy CTYIEHTOB IMPEACTABICHHS O pecypcax

N MOTCHHOHUAJIC COBPCMCHHBIX OpFaHH3aHHﬁ, a4 TaKXKC YMCHHMHM HX IIPpCBpaAlllaThb

B KOHKYPCHTHBIC BO3MOKHOCTH.

Dopma nposedenus: ONpoc, OOCYXKIEHHE MPOOJIEMHBIX BOIPOCOB,

PCHICHUC ITPAKTUYICCKUX 3ada4, TCCTUPOBAHUC.

Bonpocuwl 0ns 06¢cyorcoenus:

1. Ouenka >pheKTUBHOCTH IEUCTBYIONIEH CTPATETUX OpTraHU3allUHU.

2. SWOT-ananu3 nojIoKeHUs JIe]1 B OpraHu3aIliH.

3. UccnenoBanne KOHKYPEHTOCIIOCOOHOCTHM OpraHM3alMy 10  IIeHaM
U U3JIepKKaM.

4. OneHka yCTOWYMBOCTH  KOHKYPEHTHOM  TMO3WMIIMM  OpTraHU3aIuu

IO CpaBHCHHIO C OCHOBHBIMH COIICPHUKAMH Ha PBIHKE.

Konmponvnuvie sonpocut.
1. Jaiite onmpeaesieHUs TAKUM MOHSATUIM, KaK «PECypChl», «KOHKYPEHTHBIC
BO3MOYKHOCTH», «KIIFOYEBAS M OTIWYUTENIbHAs KOMIIETCHLHUS», «CTPATETHYECKU

SHAYUMBIC aKTUBBI» U «KKOHKYPCHTHOC IMMPCUMYIICCTBO» OpraHU3allnH.


http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

49

2. HazoBuTe OCHOBHBIE TIOKa3aTenu JUisl OLEHKH 3 (HEKTUBHOCTH
JIEVCTBYIOIIEN CTPATETUU OPTAHU3ALIHNH.

3. VYkaxure, u3 kKakux siemMeHTOB coctouT SWOT-aHanu3 u packpoute
ux cojepxkanue. Onpenenure, B 4€M 3aKIIOYAETCS CYIIHOCTh CTPAaTErHUECKOTo
noaxo/a K (OpMHUPOBAHUIO CTPATETMUECKUX AJIbTEPHATUB HA OCHOBE PE3yJIbTaTOB
SWOT-ananuza.

4. CpaBHHUTE BO3MOXKHOCTH TMpenacTaBiieHus: pesynbraroB SWOT-ananuza
B TaOJUYHON ¥ MaTpUIHOM opmax.

5. Ompenenute MECTO IEMOYKHA IIEHHOCTH B CTPATETHYECKOM aHalM3e
uznepxkek. llosgcHuTe, YeM OTIMYAOTCAd MEXAy COO0OW TpaJWLMOHHBIM pAacUET
ce0eCTOMMOCTH 110 BUJAaM 3aTpaT U OLEHKU U3JEPHKEK MO BUJIaM JESATEIbHOCTH.

6. YkaxuTe TmepedeHb BO3MOXKHBIX MEPONPHUATHI TO COKpAIEHHUIO
U3JIEP’KEK: Ha YPOBHE MOCTABIIMKOB, HA JTalle pacIpOCTPAHEHUS U B COOCTBEHHOMN
JESTEIIbHOCTH OpTraHU3aluu.

7. HazoBuTe OCHOBHBIE METOJWKH IO OMPEIEICHUIO TMPOYHOCTU
KOHKYPEHTHOM MO3UIMM OpraHU3allil Ha PBIHKE M PACKpPOMTE UX COJAEp:KaHME

N TCXHOJIOTHIO IIPOBCACHHA.

IIpobnemmuvie u npakmuueckue 3a0aHUL

1. IlpoBeaute Ha mpumepe KoHKpeTHoW opranusanuu SWOT-ananus
€€ CUJIbHBIX U CJIa0bIX CTOPOH, a TaKKe BHEIIHUX BO3MOXHOCTEH U yTpo3.

2. [lpuBenure mpuUMEpbl OCHOBHBIX W  BCIIOMOTATENIbHBIX  BHUJIOB
NESATEIbBHOCTH ~ KaKOW-T1M0O  KOHKPETHOW  OpraHu3allud 1O  CO3JIaHHUI0

NOTPEOUTENHCKUX IIEHHOCTEH.

Cnucok ucmouHuxkos u Jumepamypbol

— Jumepamypa (OCHO8HA).

1. 3aiiue JI.I'. Crparernueckuii meHemxMeHnt: yueOnuk / JL.I'. 3aiines,
M.H. Coxkonosa. — M.: Dkonomucts, 2004. — C.86-109.

2. ITapaxuna B.H. Crparernueckuit wmenemxkment / B.H. Ilapaxumna,

JI.C. Makcumenko, C.B. ITlanacenko. — M.: KHOPVYC, 2005. C.158-171.
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3. Tommcon-mi. A. CTpaTeruueckuii MEHEIP)KMEHT: KOHUEIINH U CUTYyalluu

JUTsL aHanu3a: mep. ¢ aunL. — 12-e us3n. / A. Tomncon-mi., A.J[x. Crpuknenn 1. —

M., CII6., Kuen: Buibsmc, 2008. — C. 133-163.

— Jqumepamypa (0onoaHUmMeNbHAs).

1. Aakep /[I. Crparermyeckoe pBIHOYHOE YIpaBi€HHUE: IEp. C aHrl. —
7-e u3n. — CII6.: ITurep, 2007. — C. 72-216.

2. Becnun B.P. Crparernueckoe ympanienue: yueOHuk. — M.: TK Benou,
u3a-Bo [Ipocmekr, 2004. — C. 60-90, 149-166.

3. Ilpaxann Co3gaHue KITFOYEBBHIX KOMIIETCHIIMA W WX HCIOJIb30BaHHE /
[Tpaxann, JI. ®asii, P. Paumenn / B xu.: Kypc MBA mo crparernueckomy
MEHE/DKMEHTY: COOpPHHMK JydImuX pabdOT W CTaTe, OKa3aBIIUX BIWSHUAC
Ha cTpaTternyeckoe ympasienue komnanusamu / [log pen. JI. @asii, P. Pangenna:
nep. ¢ aunL. — 4-e uza. — M.: Ansniuna [la6mumep, 2007. — C. 357-381.

4. ®asii JI. CrpaTernueckoe OLEHHWBAHHME AKTUBOB Opranuzanuu / B kH.:
Kypc MBA 1o crpareruueckoMy MEHEIHKMEHTY: COOpHHMK JIy4Iux padboT
W CTAaTeW, OKAa3aBIIMX BJIMSHUE HA CTPATETHUECKOE YIpPaBJICHHWE KOMIAHUSMU /
[Ton pen. JI. ®adii, P. Paugemna: mep. ¢ anri. — 4-e uzn. — M.: AnbnuHa

[Ta6mummep, 2007. — C. 327-356.

llepeuenv  pecypcoé  uHGOpMaAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnumepuemy:

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AQMuHHCTpaTHBHO-yMIpaBleHUYeckuii moprtan. Pasgen «bubnmorexay //
http://www.aup.ru/library/.

3. bubmmoteka menemkmenTa. Paznen «CrpaTernueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. Vnactutyt mupodeccruoHanbHbIX WHHOBanmid. Pazgen «Bumeonekius
110 MCTOPUM PA3BUTHS CTPATErHUECKOro MeHemkMeHTa» // http://www.distanz.ru/

videolLecture /2345/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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MamepuanvHo-mexnuueckoe obecneyerue 3aHAMUSL.
1. 1 PC npenonaBareis.
2. UHTepakTUBHAs JOCKA.
3. MapkepHas q0cKa.
4. TIpoekTop.
5

DVD (MyJnbTHUCKPHUHHBIA BUACOKOMITBIOTEPHBIHN KJIace).

CEMMUHAPBGI 15-17.
Tema 7. KopnopaTuBHbI€ M KOHKYPEHTHbBIE CTPATErMH
Pa3BUTHS OPTraHU3ALMU
(koJM4ecTBO 4acoB — 4 yac.)
Llenv 3amuamua: 3aKpETUIEHUE y CTYAEHTOB IPEIACTABICHHUS O KOPIIOpPaTUB-

HbIX MW KOHKYPCHTHBIX CTpPATCTUAX COBPCMCHHBIX OpFaHHBaHHﬁ, a TaKXKC

OCOOEHHOCTSIX UX Pa3pabOTKHU.

Dopma nposedenus: ONpoc, OOCYXKIEHHE MPOOJIEMHBIX BOIPOCOB,

PEIICHUC IIPAKTUYCCKUX 3a/lad, TCCTUPOBAHUC.

Bonpocwi ons ob6cysrcoenus:
1. KonkypentHbie ctpateruu M. Iloprepa u ux ananus.

2. Ctpareruu 1uisi COXpaHEHHSI KOHKYPEHTHOTO IPEUMYIIECTBA.

Konmponvnwvie eonpocutr:

1. Onpenenure, Kakue CTpaTerMd  MOXHO OTHECTH K  paspsany
«KOHKYPEHTHBIX», U OOBSICHHUTE, HA KAaKOM OCHOBaHWUHM BbI NPUIILIN K TaHHOMY
BBIBOJTY.

2. BuisiBuTe cuNbHBIC U cla0ble CTOPOHBI CTPATETHil JIMIEPCTBA HA OCHOBE
HU3KUX W37epKeK, Mud@epeHimnanu, Hauiaydieid CTOMMOCTH, KOHIIEHTpaIuu
Ha Y3KOM CETMEHTE€ Ha OCHOBE HHU3KHUX H3JCPKEK W KOHIICHTpAIlMd Ha Y3KOM
CErMEeHTe Ha OCHOBE Au(depeHIuanuu.

3. Cpasnaute monens M. [lopTepa ¢ maTpuiiaMmu KOHKYPEHTHBIX CTpaTErHit
Boston Consulting Group u McKincey—General Electric u ykaxute, 4yem oHH

€€ IOMOJIHAIOT U PACLIUPSIOT.
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4. YkaxuTe HacTymaTtedbHble U OOOpDOHMTENbHBIE CTpaTeruu JJis
COXpPAaHEHMS] KOHKYPEHTHOIO NIPEUMMYIIECTBA, IPUMEHSEMbIE B COBPEMEHHOMU

I[CJ'IOBOﬁ IIPAKTHUKC.

IIpobnemnvle u npakmuyeckue 3a0aHUs:

1. PaccMoTpuTe Ha KaKOM-THOO KOHKPETHOM IPUMEPE BO3MOXKHOCTH
CUHEPru3Ma, KOTOPBIE OpPraHu3alus MOXKET HCIOJb30BaTh B IPOLECCE ITOMCKA
HOBBIX IIyTe€ld CcBoero pas3Butua. Ornpenenure 3HAYECHHUE CTPATErHYECKUX
COOTBETCTBHM MPHU MOCTPOSCHUHN AUBEPCUPUITUPOBAHHBIX CUCTEM.

2. YKaXuTe OCHOBHbIE MHCTPYMEHTHI CTPATErMUYE€CKOT0 MEHEHKMEHTA IS
OLICHKH Ou3Hec-opTdesisi OpraHu3alid W COOTBETCTBUSL €€ pecypcHOM Oa3bl
3ampocaM NoApa3aeICHUM.

3. PazpaboraiiTe = KOHKYpeHTHYIO  cTpareruto  jais  Poccuiickoro

rOCyJ1apCTBEHHOTO T'YMaHUTApPHOTO YHUBEPCUTETA.

Cnucok ucmouHuxkos u Jaumepamypbol

— Jumepamypa (0CHO8HAS).

1. Kox P. Crparerust: kak co3iaTb M HCNOJIb30BaThb 3PPEKTUBHYIO
CTpaTeruto: mep. ¢ anri. — 2-¢ u3a. — CII6.: ITurep, 2003. — C.110-160.

2. Ilapaxuna B.H. Crparernueckuii menemxment / B.H. Ilapaxwuna,
JI.C. Maxkcumenko, C.B. ITanacenko. — M.: KHOPVYC, 2005. — C.188-196.

3. Iloprep M. KoHKypeHTHOE NpPEUMYIIECTBO: KaK TOCTUYh BBICOKOTO
pe3yabTara U 00eCIeUnTh €ro YCTOMYUBOCTh: TIEp. C aHIII. 2-¢ u3f. — M.: AnblnHa
buznec bykc, 2006. — 715 c.

4. Tomncon-mi. A. CtpaTernuyeckuii MEHEIP)KMEHT: KOHIICTIIUU U CUTYallUuU
JUIs aHanm3a: nep. ¢ anrni. — 12-e uzn. / A. Tomncor-mi., A.JIx. Crpukienn 1. —

M., CII6., Kuen: Bmibsmc, 2008. — C.212-235, 289-346.

— Jqumepamypa (0OnoIHUMeENbHAS):
1. Aakep J[. Crparermyeckoe pbIHOYHOE yMpaBiEHUE: TEp. C aHI. —

6-¢ mexxnyHnapoaHoe uznanue. — CII6.: TTutep, 2002. — C.257-411.



53

2. Becuun B.P. Ctparernueckoe ynpanenue: yueOnuk. — M.: TK Ben6u,
u3n-Bo Ipocmekt, 2004. — C.167-222.

3. I'ynra A. Crparerus OuW3HEC-€IMHMIIBI: CTPEMJICHHE K JTOCTHXKEHHIO
KOHKypeHTHoro mnpeumymectBa / B kH.: Kypc MBA 1o crparernueckomy
MEHE/UKMEHTY: COOpHUK JydlmiuX paboT MW CTarei, OKa3aBIIMX BJIUSHUE
Ha cTpareruuyeckoe ymnpasieHue komnanusmu / Ilox pen. JI. ®asii, P. Pannenna:
nep. ¢ auri. — 4-e u3a. — M.: Ansnuna [Ta6mumep, 2007. — C. 109-142.

4, 3aitnes JI.I'. Crparernueckuii MeHeKMeHT: ydueOonuk / JI.I'. 3aiines,
M.U. CokonoBa. — M.: DxoHomucts, 2004. — C.248-275.

5. Kox P. Crparerus: kKak co31aTb M HCIOJb30BaTh 3(PPEKTUBHYIO
CTpaTeruio: mnep. ¢ auri. — 2-¢ u3a. — CII6.: [Turep, 2003. — C.110-160.

6. Kpucrencen K. KopriopatuBHasi cTpaTerus: yrnpaBjieHUE MaKETOM BUIOB
ousneca / / B kn.: Kypc MBA 1mo crparernueckoMmy MEHEIKMEHTY: COOPHHK
JAy4iux paOoOT M cTaTel, OKa3aBUIMX BIMSHHUE HA CTPATETMUYECKOE YIIPaBJICHHE
kommanusmu / [lon pen. JI. @asii, P. Pangenna: mep. ¢ annn. — 4-e u3g. — M.:

Anpnuna [Ma6mumep, 2007. — C. 64-108.

llepeuenv  pecypcosé  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy.

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermdueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AQMUHHCTpaTHBHO-yMpaBlieHUYecknii moprtan. Pasmen «bubmmotexay //
http://www.aup.ru/library/.

3. bubmmorexa menemxmenTa. Paznen «Crpaterndeckuii MEHEIKMEHTY //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHANBHBIX HWHHOBarui. Pazgen «Buaeonexius
110 MCTOPUM PA3BUTHS CTPATErHUECKOro MeHemkMeHTa» // http://www.distanz.ru/

videoLecture /2345/.

Mamepuaﬂbﬁo—me)muttecxoe obecnevenue 3aHAMuUL.

1. 1 PC npenonaBatensi.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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WHTepakTuBHAsA AOCKA.
Mapkepnas gocka.

[TpoexTop.

o bk w

DVD (MyJIbTUCKPUHHBINA BUIEOKOMITBIOTEPHBIN KIIACC).

CEMUMHAP 18.
Tema 8. CTparernu pa3BuTusi OpraHu3annu
C Y4€TOM OTPACJIH ¥ CUTYalunu (KOJIMYEeCTBO 4YacoB — 4 yac.)
Llenv 3anamus: 3aKpervieHUe Yy CTYJIEHTOB NPENCTABICHUS O CTPATErHsiX

Pa3BUTHA COBPCMCHHLIX OpFaHI/I?)aHI/Iﬁ C Y4€TOM OTpacCii U CHTyallUHh B Heﬁ,

a TaKXke 0COOEHHOCTSIX UX pa3pabOTKU.

Dopma nposedenus. ONpoc, OOCYXJAEHUE MPOOJIEMHBIX BOIPOCOB,

PCIICHUC IMPAKTUYCCKUX 3aa4, TCCTUPOBAHHC.

Bonpocwi 0ns ob6cysrcoenus:

1. OcobeHHOCTH KOHKYPEHIIMU B (POPMUPYIOIIEHCS OTPaCIIH.
2. OcoOeHHOCTH KOHKYPCHIINA Ha TUHAMUYHBIX PHIHKAX.

3. OcoO6eHHOCTH KOHKYPEHIIUHU B 3PEIbIX OTPACTISX.

4. OcoOeHHOCTH KOHKYPEHIIMU B OTPACIISIX HA JTarle 3aCTOs WU CIIaja.

Konumponvnwvie sonpocur:

1. VYkaxure BO3MOYHBIC CTpaTeruu pa3BUTHS OpraHU3aIHH
B (hopmupyromencs OTpaciu.

2. OOBsicHUTE, YTO O3HAYAET MPHUHATHE HA Ce0S POJIM «3aKOHOIATENs
OTpAaciieBbIX CTAaHAAPTOBY.

3. YkaxuTe BO3MOXHBIC CTpaTerMM  pPa3BUTUS  OpraHu3aly  Ha
JTUHAMUYHBIX PHIHKAX.

4. OxapakTepusyiTe OCHOBHBIC MTOKA3aTeNI JUHAMUIHOCTHA OTPACTH.

5. YkaxuTe BO3MOXKHBIE CTPATETUH PA3BUTHUSI OPTaHU3AIUU B 3PEIBIX

OTpacsX.
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6. YkaxxuTe BO3MOXKHBIE CTPAaTETHHM PA3BUTHS OpPraHHU3alMM B OTPACIAX

Ha 3TaII€ 3aCTOA U1K CIIada.

IIpobnemnvle u npakmuueckue 3a0aHUs:

1. Ouenure n0M0 pPbHIHKA B 3aBUCUMOCTH OT BpPEMEHM IpUX0Ja
OpraHu3alliy Ha PBIHOK.

2. Ompenenure, Ha KakoM JTame pa3BUTHs HaxodsTcs B Poccum Takue
OTpaciid, Kak: >KWJIMIIHO-KOMMYHAJIbHOE XO34WCTBO, OOpa30BaHME, MEIMIIMHA,

Hay4YHBIN CEKTOP.

Cnucok ucmouHuxkos u Jaumepamypbol

— Jumepamypa (0CHO8HA).

1. Tommcon-mi. A. CTpaternueckuii MEHEP)KMEHT: KOHIIEIIIUUA U CUTYyalluu
JUIS aHanu3a: mep. ¢ anr. — 12-e u3a. / A. Tommcon-mi., A.Jlx. Crpuknenn 1. —
M., CII6., Kues: Bunbsmc, 2008. — C.258-284.

2. Ilapaxuna B.H. Crparernueckuii menemxment / B.H. Ilapaxwuna,

JI.C. Makcumenko, C.B. ITanacenko. — M.: KHOPVYC, 2005. — C.196-205.

— Jqumepamypa (0OnOIHUMENbHA):

1. ®adit JI. YmpaBnenue crtpaterveii Ha ypoBHe peiHKa / JI. dDadii,
P. Paumann/ B kH.: Kypc MBA no crparernueckoMy MEHEIXMEHTY: COOPHHK
Jy4dymux pabOT M CTaTei, OKa3aBIIMX BIMSHUE HA CTPATErMUYECKOE YINpaBIICHUE
komranusimu / Tlox pen. JI. @aoii, P. Paunenna: mep. ¢ anrn. — 4-e uzn. — M.:

Anprninaa [Ta6mumrep, 2007. — C. 25-63.

llepeuenv  pecypcos  uHOOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy.

1. CORPUS. KoncantunroBele ycayru. Pazgen  «Ctparterunueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMHUHHUCTpATUBHO-yTpaBiieHYeckud mnopTan. Paznen «bubmuotexay //

http://www.aup.ru/library/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
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3. bubnnorexka menemxmenTa. Paznen «Crparernueckuii MeHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4, Nuctutryt mnpodecCHOHAIbHBIX HWHHOBaIui. Pazgen «Buaeonexius

110 MCTOPUH PA3BUTHS CTPATETHUECKOro MeHemkMeHTa» // http://www.distanz.ru/

videoLecture /2345/.

Mamepuanvro-mexuuueckoe obecneuenue 3aHamust.
1. 1 PC npenonaBatens.

2. WnTepakTuBHAs TOCKA.
3. MapkepHas mocka.

4. Tlpoextop.
5

DVD (MyJIbTHUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

CEMMUMHAP 19.
Tema 9. CTpareruu cOTpyAHUYECTBA
(KoJIM4YeCcTBO YacoB — 4 yac.)
Lenv 3anamus: 3aKpervieHUE Yy CTYJIEHTOB NPENCTABICHUS O CTPATErHsiX

COTpyAHHYCCTBA B ACATCIBHOCTH COBPCMCHHBIX Opl"&HPBEU.IPIﬁ, a TaKXKeC

OCOOEHHOCTSIX UX Pa3padOTKHU.

Dopma nposedenus. ONpoc, OOCYXJAeHUE MPOOJIEMHBIX BOIPOCOB,

pPCHICHUC ITPAKTUYICCKUX 3a1a41, TCCTUPOBAHUC.

Bonpocuwl 0ns 06cyorcoenus:
1. CTpaTerust cCOTpyJHUYECTBA HA BHYTPEHHEM PBIHKE.

2. CtpaTeruu COTpyJHAYECTBA HA BHEIIHUX PHIHKAX.

Konmponvnwvie sonpocut.

1. Ykaxure, 4YeM OTJIIMYAIOTCS COIO3BI W TAPTHEPCTBA OT OOBIYHBIX
JIOTOBOPOB O COTPYJTHUYECTBE MEK1y OPTaHU3ALMSIMH.

2. OOBsiCHUTE, B KAKUX CIIy4asX MPUMEHSIOTCS CTPATeTUU ayTCOPCUHTA.

3. YKEDKI/ITC, UM OTIINYACTCA CTPpATCIHUA IIPAMOIO SKCIIOPTA OT HCIIPAMOIO.


http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. Onpenenute, B KakUX CiIy4asxX M[PEANOYTUTEIbHEE NPHUMEHSTh

CTpaTEeruio JTUICH3UPOBAHUS, a B KaKuX — (hpaHuaii3uHra.

IIpobnemnvle u npakmuueckue 3a0aHUs:

1. IlpoBenute  CpaBHUTENBbHBIA  aHAIM3  CTpATErMil  TOBAapHOIO,
MPOU3BOJICTBEHHOTO U JIEIOBOT0 (hpaHvaii3uHTA.

2. OTMeThTe CHIIBHBIE M Clla0ble CTOPOHBI TMPUMEHEHHsI CTpaTeruit
COTPYIHUYECTBA B MPAKTUKE PAOOTHI COBPEMEHHBIX OTEUECTBEHHBIX MPEATPUITHIMA

WJIU 3apyOeKHBIX KOMIIAHUM, pa0OTaIONIUX HA POCCUNCKOM PBIHKE.

Cnucok ucmouHuxkos u Jaumepamypbol

— Jumepamypa (0CHO8HA).
1. Tommcon-mi. A. CTpaternueckuii MEHEP)KMEHT: KOHIIEIIIUUA U CUTYyalluu
JUIS aHanu3a: mep. ¢ anri. — 12-e u3a. / A. Tommcon-mi., A.Jlx. Crpuknena 1. —

M., CII6., Kues: Bunbsmc, 2007. — C.212-234.

— Jqumepamypa (0OnoaHUmMeNbHAs).

1. Becaun B.P. Ctparernyeckoe ynpasienue: yueoOHuk. — M.: TK Ben6u,
u3n-Bo IpocmekT, 2004. — C.235-249.

2. KysnenoB Bb.T. Crparernueckuii MeHEIKMEHT: ydeb. mocoOue s

CTYACHTOB BY30B, O6y‘laIOH_[I/IXC5[ o CIIeOrajJbHOCTAM 3KOHOMUKHU U YIIPABJICHUA

080100. — M.: FOHUTU-JAHA, 2007. — C. 316-325.

llepeuenv  pecypcos  uHOOpMaAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy.

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermdueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMHUHHUCTpAaTUBHO-yIMpaBieH4Yeckuid mopTan. Pasmen «bubmuotexkay //
http://www.aup.ru/library/.

3. bubmmoteka menemxmenTa. Paznen «CrpaTernueckuii MEHEIKMEHTY //

http://www.managment.aaanet.ru/strateg/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
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4. Vnactutyt mnpodeccuoHanbHbIX WHHOBanmid. Pazgen «Bumeonexius

10 MCTOPUM PA3BUTHS CTPATETHUECKOr0 MeHepkMeHTay // http://www.distanz.ru/

videolLecture /2345/.

Mamepuanvro-mexuuueckoe obecneuenue 3aHamusL.
1. 1 PC npenonaBatens.

2. WnTepakTuBHAs TOCKA.
3. Mapkepnas 1ocka.

4. Tlpoexrop.
5

DVD (MyJnbTHUCKPUHHBIA BUACOKOMITBIOTEPHBIHN KJIace).

CEMMHAP 20.
Tema 10. Crpareruu nuBepcuuranum
(koJM4ecTBO 4YacoB — 4 yac.)
Lenv 3anamua: 3aKperVICHUE Yy CTYJIEHTOB IPEICTABICHUS O CTPATErusX

I[I/IBCpCI/I(i)I/IKaI_[I/II/I B ACATCIbHOCTH COBPCMCHHBIX OprﬁHPBﬁL[HIZ, a TaKXeE

OCOOEHHOCTSIX UX Pa3padOTKHU.

Dopma nposedenus: ONpoc, OOCYXKIEHHE MPOOJIEMHBIX BOIPOCOB,

PCHICHUC ITPAKTUYICCKUX 3ada4, TCCTUPOBAHUC.

Bonpocuw 0ns 06cyorcoenus:

1. NuBepcudukaius: TMOHITHE, BUABI W KPUTEPUHU 1€7I€CO00pa3HOCTH
nepeBoJia KOMIaHUK Ha TUBEPCUPUIIMPOBAHHBIM MMYTh Pa3BUTHSL.

2. CHUHEpru3M | JCIOBBIC CIIOCOOHOCTH OpTraHU3alluH.

3. buznec-noprdens opranuzanmuu 1 0COOEHHOCTH €r0 (HPOPMHUPOBAHHSL.

Konmponvnuie sonpocutr.

1. OOBsicHUTE, UTO TaKOE TUBEPCUDPHUKAINS U KAKOBBI €€ BBHITOIBI.

2. llepeuncnure TOCTOMHCTBA ¥ HENOCTATKH  Pa3IWYHBIX  (opm
nuBepcupUKaIum.

3. Vkaxurte OCHOBHBIE ATAarbl CTPATETUYECKOTO aHajm3a

TuBepCU(DUIIMPOBAHHON KOMITAHUU.


http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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IIpakmuueckue 3adanusi:
1. Onpenenure GpakTOpbl, BIUAIONIME HA UHTEHCUBHOCTD JUBEPCU(DUKAIIH.
2. OT™MeTbTe CHJIBHBIE U CjlaOble CTOPOHBI MPUMEHEHUs CTpaTeruii
TUBEPCU(PHUIIMPOBAHHOTO POCTA B MPAKTHKE pabOTHI COBPEMEHHBIX OTEYECTBEHHBIX
NPEANPUATANA WU 3apYOeKHBIX KOMITAaHUN, paOOTAIOIMIKUX HA POCCUNCKOM PBIHKE.
3. IIpoBeauTe Ha mnpuMepe Kakou-IMOO KOMIAHUU OIEHKY ee Ou3Hec-

nopTdens Ha ocHoBe MeTona BCG.

Cnucox ucmouHuxkos u Jumepam)ypbul

— Jumepamypa (0CHO8HAS):

1. Ky3nenoB Bb.T. Crparerudeckuii MeHEIXKMEHT: yue0. Iocodue s
CTYJICHTOB BY30B, O0yUYalOIIMXCS MO CIEIHAIBHOCTIM 3KOHOMUKHU U YIIPABJICHHUS
080100. — M.: KOHUTHU-JAHA, 2007. — C. 230-241.

2. Tomncon-mi. A. CtpaTeruueckuii MEHEPKMEHT: KOHIEIIUU U CUTYaIUH
JUIS aHanu3a: mep. ¢ anri. — 12-e u3a. / A. Tommcon-mi., A.Jlx. Crpuknena 1. —

M., CII6., Kues: Bunabsimc, 2007. — C.289-346.

— Jqumepamypa (0OnoIHUMeNbHAs):

1. Becaun B.P. Ctparernyeckoe ynpasienue: yueOHuk. — M.: TK Ben6u,

u3a-Bo [Ipocmekr, 2004. — C.197-209.

Ilepeuenv  pecypcoé  uHGOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnumepuemy:

1. CORPUS. Koncantunrosie ycnyru. Pasmen  «Crparermdeckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AQMUHHCTpaTHBHO-yMpaBleHUYecknii moprtan. Pasmen «bubmmotexay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxmenTa. Paznen «Crpareruueckuii MEHEIKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Vnactutyt mnupodeccruoHanbHbIXx WHHOBanmid. Pazgen «Bumeonexius

10 MCTOPUM PA3BUTHS CTPATETHUECKOTr0 MeHemmkmenTay // http://www.distanz.ru/

videoLecture /2345/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Mamepuaﬂbﬂo-mexHuquKoe obecnevenue 3aHAMUSL.

1.

2
3
4.
5

1 PC npenonasareis.
MHTepakTHBHAs TOCKA.
Mapkepnas gocka.
[TpoexTop.

DVD (MynbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KJIacC).

CEMMUMHAPDI 21-22.
Tema 11. ®yHKIIHOHAJIbHBIE U ONIEPAIIMOHHBbIE CTPATEr M
Pa3BUTHSA OPraHU3ANUN (KOJIMYECTBO YacoB — 4 yac.)

U €/1b 3AHAMUA: 3aKPCIJICHUC y CTYACHTOB NpCaACTaBJICHUA (0)

(bYHKI_[I/IOHaJ'IBHBIX U OIICpAllMOHHBIX CTPATCIUAX COBPCMCHHBIX Opl“aHI/I3aHI/II‘;1,

a TaKXKe 0COOEHHOCTAX UX pa3pabdOTKH.

Dopma nposedenus: ONpoc, OOCYXKIEHHE MPOOJIEMHBIX BOIPOCOB,

PEIICHUC NIPAKTUYCCKUX 3a/la4, TCCTUPOBAHUC.

Bonpocwi ons ob6cysrcoenus:

1. ®yHKIIMOHAJIbHBIE CTPATETUH.

2. OniepalinOHHBIE CTPATETHH.

Konmponvnuvie sonpocewt.

1. IlpuBeauTe npuMepsl MPOU3BOJCTBEHHBIX CTPATEIH.

2. [IpuBenute npuMepbl (GUHAHCOBBIX CTPATETHA.

3. [IpuBenuTe MpUMepbl MAPKETUHTOBBIX CTPATETHH.

4. IlpuBenuTe MpUMEpPHI KAIPOBBIX CTPATETUN

IIpaxmuueckoe 3a0anue:

1. Pa3paboTaiiTe mia KakoW-1uMOO OpraHU3AIMK  TPOW3BOJICTBEHHYIO,

(MHAHCOBYIO, MAPKETUHTOBYIO M KAJPOBYIO CTPATETHIO.

Cnucox ucmouHuxkos u Jumepam)ypbul

— Jumepamypa (OCHO8HAS):
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1. Becuun B.P. Crpaternueckoe ympasnenue: yueOnuk. — M.: TK Ben6u,

u3n-Bo IIpocmekt, 2004. — C.250-307.

— Jqumepamypa (0OnoaHUmMeNbHasl):

1. Ky3nenoB b.T. Crparernueckuii MeEHEIKMEHT: y4yeO. mocodue i
CTYJICHTOB BY30B, O0y4YalOIIMUXCA MO CIEIHAIBHOCTSAM 3KOHOMUKHU U YIPABJICHUS
080100. — M.: OHUTU-TAHA, 2007. — C. 243-315.

2. IMapaxuna B.H. Crpareruueckuit wmenemxkment / B.H. Ilapaxumna,

JI.C. Makcumenko, C.B. ITanacenko. — M.: KHOPVYC, 2005. — C.223-226.

llepeuenv  pecypcosé  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU  cemu
«HUnmepuemy:

1. CORPUS. Koncantunrosie ycnyru. Paszmen  «Crparteruueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AQMuHHCTpaTHBHO-yNIpaBlieHUYeckuii moprtan. Pasmen «bubmmotexay //
http://www.aup.ru/library/.

3. bubnmnorexka menemxmenTa. Pasnen «Crparerndyeckuii MeHEKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHANBHBIX HWHHOBaui. Pazgen «Buaeonexius

110 MCTOPUM PA3BUTHS CTPATETHUECKOro MeHemkMeHTa» // http://www.distanz.ru/

videoLecture /2345/.

MamepuanvHo-mexnuyeckoe obecneyeHue 3aHAMUI.
1. 1 PC nmpenonaBarers.

2. MnTepakTuBHAs TOCKA.
3. MapkepHas qocka.

4. Tlpoektop.
5

. DVD (MynbTHUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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CEMUMHAP 23.
Tema 11. Peanu3zauus crpareruu
(koJIMYecTBO 4acoB — 4 4yac.)

Heﬂb 3anAamusd. 3aKpCINICHHUC Y CTYACHTOB IIPCACTABIICHUA O MCXAHU3MaAX

peanu3anuu CTpaTeErui B COBPEMEHHON JIEJTIOBOM ITPAKTHKE.

Dopma nposedenus. ONpPOC, OOCYXJACHUE NPOOJIEMHBIX BOIPOCOB,

PCIICHUC TPAKTUYICCKUX 3a/lad, TCCTUPOBAHUC.

Bonpocwt ona 0bcyscoenus:
1. 3agauu, NoIUTHKA, IPOIEAYPHI, TpaBUiIa peaTu3alui CTPATErHH.

2. OI.[GHKa peain3allii U KOPPCKTUPOBKA CTPATCTHUH.

Konmponvnwvie éonpocutr.

1. OxapakTtepusyiite cocTaBisitouIMe, (HaKTOpbl U HEOOXOAUMBIE YCIOBUS
Ipoliecca peann3aluy CTpaTeruu.

2. Copmynupyiite TpeOOBaHUS K MPOEKTUPOBAHUIO CUCTEM YIIPABJICHMUS,
aJICKBATHBIX BIOPAaHHOW CTPATErHH.

3. IIpoBenuTe cpaBHUTENBHBIN aHAINU3 YIPABICHUS 110 LEISAM, YIPABICHUS
M0 CWJIBHBIM U CJIa0bIM CUTHAJIaM, aKTUBHOT'O U PEAKTUBHOTO YIIPaBJICHHUS.

4. HazoBuTe ©  OXapakTepuU3yWTE€ OCHOBHBIE 3Tallbl  MPOBEACHUS

CTPATCTHUCCKOI'O KOHTPOJIA.

IIpobremuvie u npakmuyeckue 3a0anusl’

1. Omnpenenure MOKa3aTeu, XapaKTEPU3YIOIINE 3 PEeKTUBHOCTH
peanu3aluu CTpaTeruy B OpraHu3aliui.

2. Bpimmumire QakTopbl, TPUBOASIIUNE K COMNPOTUBJICHUIO CHCTEMBbI
CTpaTEerM4eCKUM H3MEHEHMSIM, U pa3padoTaiiTe K KaxIAOMy M3 HUX KOMIUIEKC

JEUCTBUMN, TPUBOSIINX K €ro 001IeMy CHUKEHHUIO.

Cnucox ucmouHuxkos u Jumepam)ypbul

— Jumepamypa (OCHO8HAS):
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1. IMapaxuna B.H. Crparernuecknii menemxkment / B.H. Ilapaxuna,
JI.C. Makcumenko, C.B. ITanacenko. — M.: KHOPVYC, 2005. — C.366-426.
2. Tomncon-mi. A. CtpaternuecKkuii MEHEI)KMEHT: KOHIEMNIIUY U CUTYalluu
JUIS aHanu3a: mep. ¢ anri. — 12-e u3a. / A. Tomncon-mi., A.Jlx. Crpuknena 1. —

M., CII6., KueB: Bunbsmc, 2007. — C.376-431.

— Jqumepamypa (0OnoAHUMeNbHAs):

1. Auzenmitar P. Crparernueckue HW3MEHEHMs: Kak IpeoOpa3oBaTh
OpraHu3aIvo 1jis peanusanuu ctpareruu / P. Aizenmrar, M. bup / B ku.: Kypc
MBA 1o cTpaTerndeckoMy MEHEKMEHTY: COOpPHHK JIydlmiux paboT U cTaTei,
OKa3aBIIMX BJIMSHHE Ha cTpaTernyeckoe ymnpapieHue komnanusimu / Ilox pen.
JI. @asii, P. Pangenna: nep. ¢ anri. — 4-e uzn. — M.: Anenuna [Taboumep, 2007. —
C. 445-483.

2. Becnun B.P. Crparernueckoe ympanienue: yueOnuk. — M.: TK Benou,
u3n-Bo IpocmekT, 2004. — C.308-320.

3. Konmemniust  Business Performance Management: Hawano mnyta /
E.1O. lyxonun, /[.B. Ucaes, E.JI. MoctoBoit u np. / Iloxg pea. I'.B. I'enca. —
M.: Ansniuna busnec byke, 2004. — C. 72-112.

4, KysnenoB b.T. Crparernueckuii MEHEIKMEHT: yd4eO. mocobwe s
CTYJE€HTOB BY30B, OOy4YalOIIMXCA MO CHELHAIBHOCTAM 3KOHOMHMKH M YIPaBIEHUS
080100. — M.: FOHUTU-TAHA, 2007. — C. 202-228.

5. Xaprt O. CrpaTernyeckue U3MEHEHUs: PeKOH(PUrypalusi onepauoHHbIX
npoieccoB s peanuzanuu crpateruu / B ku.: Kype MBA no crparernueckomy
MEHEPKMEHTY: COOpPHMK Jy4ylIMX pabOT M CTaTed, OKa3aBIIUX BIIUSHUE
Ha cTpaTternyeckoe ympasienue komnanusamu / [log pen. JI. @asii, P. Pangenna:

nep. ¢ airi. — 4-e m3a. — M.: Anprnmaa [Tabmumep, 2007. — C. 484-509.

llepeuenv  pecypcos  uHOOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU  cemu
«HUumepnemy:
1. CORPUS. KoncantuuroBele ycayru. Paznen  «Ctparterundeckoe

ynpasienue. Cratbem» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/
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2. AQMUHHCTpaTHBHO-yMpaBieHueckuil moprtan. Pasmen «bubmuotexay //
http://www.aup.ru/library/.
3. bubmmorexka meHemxkmenTa. Paznen «Ctparernueckuii MEHEIKMEHT //
http://www.managment.aaanet.ru/strateg/.
4, Nucturyt mnpodecCHOHANIbHBIX HWHHOBaIui. Pazgen «Buaeonexius

110 UCTOPHH Pa3BUTHS CTpATErHueckoro MeHemxmeHTa» // http://www.distanz.ru/

videolLecture /2345/.

Mamepuanvro-mexuuueckoe obecneuenue 3aHamust.
1. 1 PC npenonaBatens.
2. VnTepakTuBHAS U MapKepHas TIOCKH.

3. IIpoextop.

CamocTosTenpHas padoTa CTYJIGHTOB HalpaBjcHa Ha:
— 3aKperuieHue TEOPETUYECKUX 3HAaHWM, TOJYYEHHBIX B Mpoliecce
JICKIIUOHHBIX 3aHITHUH;
— TIOJy4YE€HHE MPaKTUYECKUX HABBIKOB B PEIICHUU 33J1a4 CTPATETHYECKOIO
Pa3BUTHUA NPEATPUSATHIA;
— CaMOCTOSITEJIbHOE OBJIaJCHUE JOTOJHUTEIIBHBIM MaTEPUATIOM Kypca.
CamocTosiTenbHas paboTa NpeaycCMaTpUBaeT:
— TIOJATOTOBKY CTYJICHTOB K IMPAKTUUECKUM 3aHSATHUSIM;
— TIOJATOTOBKY CTYJICHTOB K JUCKYCCHSIM B XOJI€ MTPAKTUUECKUX 3aHATHH;
— CHCTEeMAaTH3allMI0 3HAaHUM MyTeM MPOpabdOTKH MPOUICHHBIX MaTepHUaJiOB
B XOJI€ MOJTOTOBKM K MPAKTUYECKUM 3aHATHUSIM, YU€OHHUKOB, YU4€OHBIX MOCOOUH,
KOHTPOJIBHBIX BOIIPOCOB IO pe3yJibTaTaM OCBOSHUS TEM, BBIHECCHHBIX Ha 3aHSTHS;
— TIOATOTOBKY K TEKYIIEMY KOHTPOJIIO;
— BBINIOJIHEHUE MTPAKTUUECKUX 3aJIaHUI HA ayIUTOPHBIX 3aHITHUSX;
— TMOATOTOBKY K MPOMEXYTOYHOMY KOHTPOJ0 — AuddEepeHITMPOBAaHHOMY

3adery (5-if cemecTp) U 9K3aMeny (6-i cemecTp).


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

Tpyooem-

KOCmb
Buo pabomut Codeporcanue caMocmon Pexomenoayuu
(nepeuens 6onpocos) menbHOoU
pabomol
(6 uacax)
1 2 3 4
Tema 1. Beeoenue 6 oucyuniauny
[ToaroroBka | 1. TpeGoBanus rocynapc- 2 ['ocynmapcTBeHHBIN (enepanbHbIi CTa-
K JICKIIUU TBEHHOTO (eiepalbHOTrO HIApPT BBICIIETO MPOGECCHOHATBHOIO
No 1l CTaHJapTa BBICLIETO IpO- o0pa3oBaHus 1o HaIpPaBJICHUIO
(dheccuonaapHOTO 00pa3o- «MeHEeIKMEHT
BaHUS K CTPYKTYpE U CO-
JEPKAHUIO JTUCHUTITHHBI
«Ctparernueckuii MeHea-
AKMEHTY.

Tema 2. Cmanoenenue u pazeumue (I'enezuc) cmpamezuueckozo meneorcmenma
[TonroroBka | 1. Crparerun B BOEHHOM 2 Kysnenos  Bb.T.  Crparernueckuit
K JICKIUSAM HCKYCCTBE. MEHE/KMEHT: y4eb. mocobue s
NeNe 2-3 2. Ixombr crpaTernuec- CTYJICHTOB BY30B, OOYYarOmMXCs IO

KOT'0 MEHEXKMEHTa CHEIHUAIBHOCTSIM ~ SKOHOMHUKH U

yopasieaus 080100. — M.: KOHUTHU-
JAHA, 2007. — C. 20-53.
MapkoBa  B.J[.  Crparernueckuit
MEHEKMEHT: Kypc Jnekuuit / B.JI.
MapkoBa, C.A. Ky3nenosa. M.:
NHOPA-M, 2007. - C. 6-13.
[Tapaxuna B.H.  Crparernueckuii
meHexkMeHT / B.H. Ilapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacenko. — M.:
KHOPVYC, 2005. — C. 13-19.

ITonroroBka 1. Bxian Cynb-11361 B Pa- 4 BoenHoe HMCKycCTBO  aHTHYHOCTH:

K CEMHHapaM | 3BUTHE BOCHHBIX CTpaTe- a"rosorus. — M.: DKCMO, CIIb.:

NoNe 1-2 M ¥ MOBBIIICHUE UX PO- Terra Fantastica, 2003. — 768 c.

JM B JOCTHD)KEHUM Mo0e-
TI61 HaJl IPOTUBHUKOM.

2. KiroueBsle 3amauu
cCTpaTera M OCHOBHBIE
(bakTopsl, BIUAIOIINE Ha

BbIOOp cTpateruu (1o
paboram Kapna  ¢don
KiayzeBuna).

3. Oco0eHHOCTH CTaHOB-
JICHUS W Pa3BUTHS CTpa-
TETHYECKOI0 MEHEIHKMEH-
B Poccumn.

Kox P. Crparerusa: kak co3gaTb H
UCIOJIb30BaTh 3(P(PEKTUBHYIO CTpaTe-
ruio / nep. ¢ auri. — 2-e u3a. — CII6.:
[Tutep, 2003. — C. 28-34, 161-168.

Munnbepr I'. Ilkonsl cTpaTeruii.
Crpareruueckoe cadapu: 3KCKypcus
1o Ae0psM CTPaTerHuecKoro MeHe k-
MeHTa: nep. ¢ anri. / mox pen. FO.H.
Kantypesckoro / I'. Munnbepr, b.

Anectpang, [Ix. Jbwmmen. — M.
ITutep, 2001. — 336 c.
Cynp-1361  HMCKycCTBO — CTpareruu:

Knaccuueckue Tpynapl: mep ¢ KHuT.,
npeaucioBue M kKomMmeHtapun H..
Konpaga. — M.: DOxcemo, CII6.:
Muarapn, 2006. — C. 12-198.
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1 | 2 | 3 | 4
Tema 3. Ilonamue, cyuinocmse u 3mansvt papadomKu cmpameuu
[ToaroToBka | 1. Ctparernueckoe u ome- 4 Buxanckuii  O.C. Crpareruueckoe
K JICKIUSIM paTUBHOE yIpPaBIICHUE. yhnpaBieHue: y4eOHUK. — 2-€ u31.,
NoNe 4-5 2. DOrambl  pa3pabOTKH nepepad. u mon. — M.: DKOHOMUCT®,
CTpATETHH. 2008. — C.39-43, 70-137.
Tommcon-mi.  A. CrpaTerudyeckuit
MEHE[KMEHT: KOHIEIIIUU U CUTyaIlu1
JUISL aHAJIKM3a: Tiep. ¢ anri. — 12-e uzm. /
A. Tommncon-miu., A.Jlx. Crpukiienn
. — M., CII6., Kues: Bumbsamc,
2008. — C. 32-84.
[TogroroBka | 1. Kouumenmus — «5II» 4 Becuun B.P. Crparernueckoe ympas-
K ceMuHapaMm | crpateruu I'. Munnoepra nenne: yueOHuK. — M.: TK Ben0n,
NeNe 3-4 " €€ DJIEeMEHTBHI. W3n-Bo [Ipocnekr, 2004. — C.8-46.
2. CTpaTernueckoe u ore- 3aiinen JLT. Crparernueckuit
paTUBHOE  yIpaBJICHUE: MeHeKMEHT: yueOonuk / JL.I'. 3aiiues,
CPaBHUTEJIbHBIN aHAJIU3. M.U. CokonoBa. — M.: DKOHOMUCT®,
3. 3agaum crpareruyec- 2004. — C. 134-180.
KOT'0 MEHEI)KMEHTa U HX Ky3nenos  B.T. Crparernyeckuit
XapaKTEePUCTHKA. MEHE/DKMEHT: yudeb. mocolue s
CTYJIEHTOB BY30B, OOYyYarommxcs IO
CIICUATLHOCTSIM ~ JKOHOMHUKH |
ynpasnenus 080100. — M.: JOHUTU-
JAHA, 2007. — C. 150-170.
Munnbepr I'. Illkombl crparerui.
Crpareruueckoe cadapu: 3KCKypcus
o nedpsm CTPATETUYECKOTO
MEHE/KMEHTA: Tep. C aHTJI. / IO/ pe/l.
10.H. Kantypesckoro / I'. Munubepr,
b. Anbctpann, [x. Jlaommen. — M.:
[Tutep, 2001. — C. 16-23.
[Tapaxuna B.H.  Crparernueckuii
meHexkMeHT / B.H. Ilapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacenko. — M.:
KHOPVYC, 2005. — C. 60-112.

Tema 4. Hnmpa- u ungppacmpykmypa cmpamecuueckozo MeHeoHcmenma
[TogroroBka | 1. BHyTpeHHsAs cpena u 2 Tomncon-mu.  A. Crpareruyeckuid
K JIEKIUSM e€ QakTopsl. MEHE/KMEHT: KOHIENIUU U CUTYyalluH
NeNe 6-8 2. Buemnsis cpena u dax- JUTS aHAJT3a: TIep. ¢ aHril. — 12-e u3n. /

TOPBI €€ IIPSIMOr0 BO3JIEH-
CTBUS HA OPraHU3aLHIO.

3. BuemmnHss cpema u
(bakTopbl €€ KOCBEHHOI'O
BO3JICHCTBUSL Ha OpraHu-
3aLHUIO.

A. Tomncon-mn., A.JIx. Crpukienn
. — M., CII6.,, KueB: Bumbsamc,
2008. — C. 84-94.

Meckon M.X. OcHOBBI MEHEI>KMEHTA!
nep c¢ anrn. / M.X. Meckon, M.
Ansbept, @p. Xenoypu. — M.: Jlerno,
2007. - C. 89-108, 112-136, 270-273.




67

1

2

w

4

IToaroroska
K CEMHUHapam
NeNe 5-6

1. MeTtozs! OLIEeHKHN BHEUI-
HEll cpelibl OpraHu3aIui.
2. Ilouck opraHuzanuy,
Ha Marepuanax KOTOpPOH
OyZer mpoBeleHa JTaHHAS
OLICHKA.

Buxanckuit  O.C. Crpareruueckoe
yOpaBjieHUE: Y4YeOHHK. — 2-€ WH31I.,
nepepad. u mom. — M.: DKOHOMHUCT®,
2008. — 8-46.

3aiiueB JL.I'. Crparternueckuii MmeHen-
xMeHT: yaeOnuk / JI.I'. 3aiine, M.U.
CoxomoBa. — M.: DkoHoMHuCTH, 2004.
—C. 220-230.

Kysnenos  b.T.  Crparernueckuit
MEHE/DKMEHT: yde0. mocobue Jyist
CTYJIEHTOB BY30B, OOYYarOmHMXCs IO
CHEIUAIBHOCTSIM  SKOHOMHKHU u
yopasieaus 080100. — M.: KOHUTHU-
JAHA, 2007. — C. 85-116.

Mapkosa  B.J[.  Crparernueckuii
MEHEKMEHT: Kypc Jnekuuit / B.JI.
MapkoBa, C.A. Ky3nenoa. M.:
NHOPA-M, 2007. — C. 39-47.
[Tapaxuna B.H. Crparernueckuii
menemxmenT / B.H. Ilapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacenko. — M.:
KHOPVYC, 2005. — C. 125-128.

Tema 5. Ananuz ompa

ciu u KOHKyPEHmHOﬁ cumyauuu

IToaroroska
K JIEKIIAAM
NoNe 9-11

1. Otpacnb u ee xapakre-
PHUCTHUKH.

4

Tommncon-man.  A. Crparernueckuit
MEHE/PKMEHT: KOHUEMIUN U CUTYyalluu
JUTSI aHAJIM3a: Tep. ¢ anrL. — 12-e u3m. /
A. Tomncon-mi., A.Jx. Crpukienn
. — M., CII6., Kues: Bubsamc,
2007.— C. 95-131, 258-288.

ITonroroska
K CEMHUHapam
NeNe 7-10

1. MeTtoapl OIICHKU CUTY-
aIuy B OTpaciu.

2. Ilouck opraHuzanumy,
Ha MaTepuaiax KOTOpoi
OyIeT mpoBENEeHO HuccIe-
JIOBaHHUE OTPACIIH.

Becaun B.P. Crparernueckoe ympas-
nenue: yueOHuk. — M.: TK Ben6n,
u3a-Bo Ilpocmekt, 2004. — C. 120-148.
Kox P. Crparerus: kak co3gaTe M
UCIO0JIb30BaTh 3P (PEKTUBHYIO CTpaTe-
THI0: mep. ¢ aHri. — 2-e u3n. — CII6.:
[Tutep, 2003. — C. 55-76, 83-91.
[Tapaxuna B.H. Crparernuecknii
menemxment / B.H. Tlapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. — C. 196-205.
IToprep M. KonkypeHLus: nep ¢ aHri.
— M.: U3maTenbckuil 1oM «BHIbSIMCY,
2001. — 495 c.

Tema

6. H3yuenue pecypcos u KOHKYPEHHHBIX 603MOHCHOCHEN OP2AHU3AYUU

IToaroroska
K JIEKIIAAM

NeNe 12-16

1. Pecypchl opranuzamnuu
U UX BUJIBL.

4

Tomncon-man.  A. Crparernueckui
MEHE/DKMEHT: KOHIICTIITUN U CUTYyaIlHH
JUTSL aHaJIn3a: Tep. ¢ anrL. — 12-e uzg. /
A. Tomncon-mi., A.Jx. CTpukieHn
. — M., CII6.,, KueB: Buubsmc,
2008. — C. 133-163.
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1 2 3 4

[ToarotoBka | 1. Ouenka 3¢ @deKTHBHO- 4 Aakep JI. CtpaTeruyeckoe prIHOYHOE

K CEMHMHapaM | CTU JCUCTBYIOIEH CTpa- yIpaBi€HUE: Nep. C aHIIL. — /-€ U3/, —

NoNe 11-14 TETUW OpraHU3aI|H. CII6.: [Turep, 2007. — C. 72-216.
2. SWOT-ananu3 moio- Becuun B.P. Crparernueckoe ympas-
JKEHHsSI JIeJ1 B OpraHu3a- nenue: ydeOHuk. — M.: TK Ben0u,
LUH. u3n-Bo Ilpocmekt, 2004. — C. 60-90,
3. HccnenoBanue KOHKY- 149-166.
PEHTOCIIOCOOHOCTH Opra- 3aiiueB JL.I'. Crparternueckuii Mmenen-
HHA3aMM 0O IeHaM | xMeHT: yaeOnuk / JI.I'. 3aitne, M.U.
U3JIEpPIKKaM. CoxkosoBa. — M.: DxoHoMucts, 2004.
4. O1eHKa yCTOMYMBOCTH — C.86-109.
KOHKYPEHTHON  IO3ULIUU [Tapaxuna B.H.  Crparernueckuii
OpraHu3alvy MO CpaBHE- menemxment / B.H. Ilapaxuna, JI.C.
HUIO C OCHOBHBIMH COIIC- Makcumenko, C.B. Ilanacenko. — M.:
pHUKaMU Ha PBIHKE. KHOPYC, 2005. C.158-171.

Tema 7. Kopnopamuensie u KOHKypeHmHble CIMPAMECUN PAZBUMUA OP2AHU3AUUL
[ToaroroBka | 1. KonkypeHntHsle cTpaTe- 4 Tomncon-mn.  A. Crparernyeckuii
K JICKIUSIM ruu M. Tloprepa. MEHEKMEHT: KOHIIEIIUU U CUTYyalluu
NeNe 15-16 2. DTaJlOHHBIE CTpaTeruu JUIS aHAJIM3a: Tiep. ¢ anri. — 12-e uzm. /

ousHeca. A. Tomncon-mi., A.Jlx. CrpuxieHna
. — M., CII6.,, Kuep: Buubsmc,
2008. — C.212-235, 289-346.
[loaroroBka | 1. Marpuua M. Ioprepa. 4 Aakep /1. Ctparernyeckoe pbIHOUYHOE
K cemuHapam | 2. Matpuiia McKinsey. yIpaBieHHE: TMep. ¢ aHrL. — 6-e
NeNe 15-17 3. Marpunia SPASE-ana- MexayHapoanoe usnanue. — CII6.:
nm3a. [Tutep, 2002. — C.257-411.
Becnun B.P. Crparernueckoe

ynpasienue: yueOnuk. — M.: TK
Benbu, u3n-Bo Ilpocmekt, 2004. —
C.167-222.

3aiinieB JLT. Crparernueckuit
MeHeKMeHT: yueOnuk / JL.I'. 3aiiies,
M.U. CoxkonoBa. — M.: DKOHOMUCTS,
2004. — C.248-275.

Kox P. Crparerus: kak co3gaTh H
UCIONB30BaTh d(PPEKTUBHYIO CTpaTe-
THIO: TIep. ¢ aHri. — 2-e¢ m3n. — CII6.:
[Tutep, 2003. — C.110-160.

[Tapaxuna B.H.  Crparernueckuii
meHekMeHnT / B.H. Tlapaxuna, JI.C.
Makcumenko, C.B. Ilamacenko. — M.:
KHOPYC, 2005. — C.188-196.
IToprep M. KoHkypeHTHOE mnpenmy-
IIECTBO: KaK JIOCTMYb  BBICOKOIO
pe3ynbTaTa U 00EecleuuTh €ro ycToi-
YUBOCTh: IEp. C aHri. 2-¢ usg. — M.:
Anbnuna busnec bykc, 2006. — 715 c.
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1

2

3

4

Tema 8. Cmpamezuu pazeumusn op2anulayuu ¢ yiemom ompacjiu u cumyauuu

IMoaroroBka | 1. Craguu >XU3HEHHOTO 2 Tomrcon-mi.  A. Crparerudyeckuit

K JICKI[UH LUKJIa OTpaciiu MEHEKMEHT: KOHIIENIUU U CUTYyalluU

Ne 17 JUISL aHAIKM3a: Tiep. ¢ anri. — 12-e uzm. /
A. Tommncon-miu., A.Jlx. Crpukienn
. — M., CII6., Kues: Bumbsamc,
2008. — C.258-284.

[ToarotoBka | 1. OCOOEHHOCTH KOHKY- 2 Tommcon-mi.  A. CrpaTerudyeckuit

K CEeMHUHapy
Ne 18

peHuuu B (hopMUpYIOILIe-
WCSl OTpACIIU.

2. OcobeHHOCTH KOHKY-
PEHIIMK Ha JAMHAMUYHBIX
PBIHKAX.

3. OcoOCHHOCTH KOHKY-
PEHLIMU B 3peNbIX OTpac-
TSIX.

4. OcoOeHHOCTH KOHKY-
pEeHIIMM B OTpacisix Ha
JTare 3acTos WM CIaja.

MEHEKMEHT: KOHIIENIUU U CUTYyalluH
JUISL aHAKM3a: Tiep. ¢ anri. — 12-e uzm. /
A. Tommncon-min., A.Jlx. Crpukiienn
. — M., CII6., Kues: Bumbsamc,
2007. — C.258-284.

[Tapaxuna B.H. Crparernyeckuii
meHekMeHT / B.H. Tlapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. — C.196-205.

Tema 9. Cmpamezuu compyonuyecmea

[TogroroBka | 1. Ctparerus cOTpyIaHU- 2 Tomncon-mu.  A. Crparernyeckuid

K JICKIIUU YecTBa Ha BHYTPEHHEM MEHE/PKMEHT: KOHUEMIUN U CUTYyalluu

Ne 18 PBIHKE. JUTS aHAJU3a: Tiep. ¢ aHri. — 12-e u3n. /
2. Crpareruu CcOTpyIOHU- A. Tomncon-mi., A.Jx. CTpukienn
YyecTBa HA  BHCIIHHX . — M., CII6., Kues: Bubsamc,
PBIHKaX. 2008. — C.212-234.

[logroTroBka | 1. AHanmu3 CHJIBHBIX | 2 Becuun B.P. Crparernueckoe ympas-

K CEMHHapy
Ne 19

cl1abbIX CTOPOH MpHUMEHE-
HHS CTPATETUN COTPYAHU-
4YecTBa B MPAKTHUKE pado-
Thl COBPEMEHHBIX OTEYeC-
TBEHHBIX  INPEANPUATUI
WK 3apyOeKHBIX KOMIIa-
HUll, paOoTaroUMX Ha
POCCUICKOM PBIHKE.

nenue: yueOHuk. — M.: TK Ben0u,
u3n-Bo [Ipocmekt, 2004. — C.235-249.
Kysnenos  b.T.  Crparernuecknii
MEHE/DKMEHT: ydel. mocolue yist
CTYACHTOB BY30B, OOy4aromuXcs IO
CHENHATBHOCTSIM ~ OKOHOMHUKA W
ynpasnenus 080100. — M.: JOHUTU-
JNAHA, 2007. — C. 316-325.

Tema 10. Cmpamezuu ougepcuguxayuu

[ToarotoBka | 1. JluBepcudukarus: mno- 2 Tomncon-man.  A. Crparernueckui

K JIEKIIUU HSATHE U BUJIbI MEHE/DKMEHT: KOHIENIUU U CUTYalluH

Ne 19 JUTSL aHaJIu3a: mep. ¢ anriL. — 12-e uzn. /
A. Tommcon-mn., A.Jx. CtpukieHn
. — M., CII6.,, Kuep: Buubsmc,
2007. — C.289-346.

ITonroroBka | 1. CuHeprusm u aenoBbie 2 Becuun B.P. Ctparernueckoe ympas-

K CEeMHUHApy
Ne 20

CITOCOOHOCTH
[HH.

2. busnec-moprdens op-
raHU3alukd M OCOOEHHO-
CTH €ro (hopMHpOBaHUS.

opraHmsa-

nenue: yueOHuk. — M.: TK Ben0n,
u3n-Bo [Ipocmekt, 2004. — C.197-2009.
Ky3nenos  B.T. Crparernueckuii
MEHEDKMEHT: y4eb. mocobue s
CTYJICHTOB BY30B, OOYYarommxcs IO
CHEIHUABHOCTSIM ~ JKOHOMHUKH U
yopasieaus 080100. — M.: KOHUTU-
JJIAHA, 2008. — C. 230-241.
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1 | 2 | 3 | 4
Tema 11. @ynkyuonaivHvle U ONEPayUOHHbIE CHIPAMESUU PAZGUMUA OP2AHUAUU
I[MoaroroBka | 1. ®yHKIHOHANBHBIE CTpa- 4 Becnun B.P. Crparernueckoe ympas-
K JIEKIIUAM TETHUH. nenue: yueOHuk. — M.: TK Benou,
NeNe 20-21 2. OnepanuoHHble CTpa- u3-Bo [Ipocmekr, 2004. — C.250-307.
TEruu.
[TogroroBka | 1. Ilouck Marepuaios, 4 Kysnenos  B.T.  Crparerunueckuii
K CEMHHapaM | HeoOXOAMMBIX ISl pa3pa- MEHEDKMEHT: yueb. mocobue s
NoNe 21-22 OOTKM  TIPOU3BOJICTBEH- CTYJICHTOB BY30B, OOYYaloIUXCs IO
HOM, pUHAHCOBOM, MapKe- CIIEMUATBHOCTSIM 3KOHOMHUKH 51
TUHTOBOM M KaJpOBOMU ynpasienus 080100. — M.: FOHUTHU-
CTpaTeruii isi KOHKpET- JAHA, 2007. — C. 243-315.
HOW OpraHu3ainuu [Tapaxuna B.H. Crparerunyeckuii
meHekMeHnT / B.H. Tlapaxuna, JI.C.
Makcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. — C.223-226.
Tema 12. Peanuzauusa cmpamezuu
[ToaroroBka | 1. Ilpomecc peanuzaruu 2 Tomncon-mu.  A. Crparernyeckuid
K JICKIIUU CTpaTeruu. MEHE/PKMEHT: KOHUEMIUN U CUTYyalluu
Ne 22 JUTSI aHAJIM3a: Tep. ¢ anrL. — 12-e u3m. /
A. Tomncon-mi., A.Jx. CTpukienna
. — M., CII6., Kues: Bubsamc,
2008. — C.376-431.
[TonroroBka | 1. Pa3paboTka MOIUTHKH 2 Becuun B.P. Crparernueckoe ympas-
K CEMHHApy | peanu3aiiy cTpaTeruu. nenue: yueOHuk. — M.: TK Ben0u,
Ne 23 2. Pacuer moxa3areiei, u3n-Bo [Ipocmekt, 2004. — C.308-320.
3¢ (HeKTUBHOCTH pean3a- Ky3nenos B.T.  Crparernueckuii
MU CTpaTerud B oOpra- MEHE/DKMEHT: yudeb. mocobue s
HU3ALIUY. CTYJIEHTOB BY30B, OOYyYarommxcs IO
CIICLUATLHOCTSIM ~ JKOHOMUKH |
ynpasnenus 080100. — M.: JOHUTU-
JAHA, 2007. — C. 202-228.
[Tapaxuna B.H. Crparernuecknii
menemxmenT / B.H. Tlapaxuna, JI.C.
Makcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. — C.366-426.
Paspabotka | PazpaboTka  crparteruu Pexomennanuu no HaIUCAHUIO
Kelic-cuTya- | pasButus (Ha TpUMeEpe 30 (00BEM, CTpyKTypa TeKcTa, TpeOoBa-
117071 KOHKPETHOW  OpraHusa- HUS K O(OPMIIEHHUIO) TMPEACTaBICHBI
105039 B OTJICJILHOM pa3zielie
Hanmcanune TemaTuka KYpCOBBIX Pexomennanyu o HaIMCaHUIO
KypCcOBOI paboTt 1o paszzaeny 16 (06BéM, cTpyKTypa Tekcra, TpeOoBa-
paboThI HUS K O(OPMIIEHHUIO) TpEACTaBICHBI
B OTJEJIbHOM pa3Jiesie
3auer (mud.) 4
DK3aMeH 4
Hroro no 124
JUCHHUTIIINHE
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9.2. Meroanyeckue peKOMeHIAIUM 110 MOAT0TOBKEe MUCbMEHHBIX padoT

B pamkax w3ydeHus AUCHUIUIMHBI «CTpaTernuyeckuii MEHEIKMEHT»
peayCMaTPUBAIOTCS CIEAYIONINE BUAbI TMCbMEHHBIX padoT:

— JTOKJIaJbI (HE UMEIOT 0COOBIX TpeOOBaHMM, OT 3 10 5 CTpaHMII);

— acce (paboThl, OTpa)xawllue WHAUBUIYAIbHYIO TMO3UIMIO aBTOpa
1o o0cy>k1aeMoit Ha ceMuHape rpoodiaeme, ot 2 10 3 cTpaHul);

— KYpCOBBIE pabOTBHI.

Bre16op Tembl KypcoBoi paOOThl U OOOCHOBaHHME €€ 3HAYUMOCTH CTYACHT
MOXXET CJeNaTh IMOJ PYKOBOJCTBOM MpemnojaBateis (WiId CaMOCTOSITEIBHO),
KaK B Ha4aJie M3y4yeHUsl JUCIUIUIMHBI, TaK U B YCTAaHOBJICHHbIE Pa00OYUM y4eOHBIM
IUIAHOM CPOKH.

@opMyIUpOBKa TEMBI JOJKHA 1aBaTh SICHOE MPECTABICHUE O TOM, YTO OHA
IpEANnoaraeT peuieHue KOHKPETHBIX MPAKTUYECKUX WM TEOPETUYECKUX 3ajad,
CIIOCOOCTBYIOIIUX MOBBIIECHUIO 3P (HEKTUBHOCTH YIPABICHUECKON JEATCIBHOCTH.

[Ipu dbopmynupoBaHUU TEMBI HYKHO YYHUTHIBATH IIEJIb U 3a/1a4d, OOBEKT U
IpeAMET UCCIEA0BaHUS, METOJIbI U HANPABJICHUS HAYYHOTO ITOUCKA.

[Ipu BbBIOOpE TEMBI CTYIEHT JOJDKEH PYKOBOACTBOBATHCS CBOUMHU
WHTEpEeCaMH B TOW WJIM MHOM 00JIaCTH, OTHOCSIIIIMMUCS K Pa3pelICHUIO BRIOpaHHON
UM TpoOJeMbl, HAay4YHOW cheuuanu3anvel kadeapbl, peKOMEHAALUsIMU €€
po(heccopCcKO-IPENnoIaBaTeIbCKOr0  COCTaBa,  BO3MOXKHOCTBIO — IOJyYEHUS
UCXOJHBIX JaHHBIX, HAJIMYMEM CIIEHHUATIBbHOM JIUTEpaTyphl U T. 11

CryneHtam mpejjaraercs MpuUMeEpHass TeMaTHKa KYypCOBBIX paboT 1o
JucHUIuinHe B To ke BpeMsi CTyIEHT MOXKET NPEUIOKHTh COOCTBEHHYIO TEMY
KkypcoBoro npoexktupoBanusi, Ho ObBA3ATEJIBHO o6¢cynuth ee npeaBapuTesbHO C
Hay4YHBIM PYKOBOJIUTEIIEM.

[Tocne BbIOOpa TEMBI KypCcOBOWM paOOThI CTYACHT MOXET (IO >KEJIaHWIO)
NOJIYYUTh Ha Kadeape MpeABapUTENIbHYI0 KOHCYJIbTAIMIO Y MPEenoaaBaTess Mo ee

COJIEP’KAHHIO U CTPYKTYPE.
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KypcoBasi pabota MoXkeT ObITh HAaHMCAaH IO MaTepuajaM OTEYECTBEHHOM
U 3apyO0eKHOM TMedaTu, OTPaXKaAIoMeH NCTOPUIECKUI W MUPOBOM OIBIT B 00JaCTH
CTPAaTETUYECKOTO YIPABJICHUS, CTAHOBIIEHWE U TMEPCHEKTUBBI €r0 Pa3BUTUS B
Poccun. B stoM cmydae KypcoBas paboTa HOCUT OO030pHBINA, 0000MIArOMniA
aHAIMTUYECKUI XapakTep M IMO3TOMY JOJDKHA OBbITh HANKMCaH Ha OCHOBE
MCITIOJIb30BaHUs OOJIBIIOTO KOJIMYECTBA CIIEUATILHOM JINTEPaTypHhI.

Ecnu B KypcoBoil paboTe M31arar0TCsl pe3yJibTaTbl PEIICHHUS KOHKPETHON
yIpaBJICHYECKON MPOOJIEMBbI, OTYUUBIINE OTPAKEHUE B IEPUOANYECKON MevaTu u
JIEMOHCTPUPYIOLIME TMEPEOBOM OMBIT PabOThl COBPEMEHHBIX  KOMIIAHUM,
opraHuzainui, GupM W NPEeaNnpUATH, TO B HEM CJEIyeT MPUBECTH HE TOJIBKO
MPAKTUYECKYIO CTOPOHY PEIICHUSI TON WM WHOM MPpOOJIeMbl, HO U TIPEJICTaBUTH €€
TEOPETUYECKUMN aHAIM3.

W, HakoHel, TemMa KypcOBOW paOOThl MOXKET OTpaXaTh JIMYHBIA OIBIT
paboThl CTyA€HTa B O00JACTH CTPATETHYECKOTO YIPaBICHUS M OCBENIAThH
JeATEIbHOCTh KOHKPETHOM OpraHM3alliy MO PELICHUIO 3a/ad B JaHHOU cdepe.
B Tom cnywae, Korja JOKJIaAbl HOCAT B OCHOBHOM IIPUKIIAJIHOW XapakTep
W BBINIOJHEHbI Ha ©0a3e 00cCienoBaHUsS KOHKPETHOrO OO0BEKTa (Hampumep,
MEPCOHANIBHBIN BKJIAJ POCCHUHCKUX M 3apyOekKHBIX CHEIUAINCTOB B Pa3BUTHE
CTPAaTErMYeCcKOr0 MEHEPKMEHTa, OCOOEHHOCTHM U OIBIT pabOThl COBPEMEHHOTO
NPEANPUATUS, YUPSKACHUS U JIp.), B UX COJIEPKATEIbHOW YaCTHU JIOJKHBI OBITh
MpUBEICHBI (PaKTUUECKHE JaHHbIE M O0OOOIIEHHBIE PE3yIbTaThl MPOBEIACHHOTO
aHanu3a.

OOBeKkTaMu HCCIIEIOBAaHUSI MOTYT BBICTYNaTh OPTraHU3allMM, B KOTOPBIX
CTYI€HThl TMPOXOJWJIM MPOU3BOJACTBEHHYIO TMPAKTUKY WIH CTAKUPOBKY U
IPOBOJMIM  COOTBETCTBYIOLEE  OOCIEIOBaHME, a TaKkKe MPearpHusTus,
SIBJISTFOIITMECS] TIOCTOSIHHBIM (MJIM BPEMEHHBIM) MECTOM palOOThl CTYICHTOB (JJis
OYHO-3a04YHOM U 3a04HOM (hopm 0OydeHus ). B ciyuae eciau TeMbl KypcOBBIX paboOT
HOCSIT, B OCHOBHOM, T€OPETHUECKHI XapaKTep M MOCBSIICHbI PEIICHUI0 HAYYHOU
3a/1a4d, TO UX OCHOBHBIM COJICP’KAHUEM JIOJIKHO SBUTHCS PA3BUTHE MOJIOKEHUM,

BBIJIBUHYTBIX TOM WM MHOW HAYYHOMN IIKOJIOH.



TEMATHUKA KYPCOBBIX PABOT IO JUCHUILIMHE «CTPATETMYECKHA MEHEJ/UKMEHT»,
HAITPABJIEHUE ITIOATI'OTOBKU «MEHEKMEHT», IPO®UJIb «MEXIAYHAPOJAHBIM MEHE/DKMEHT»

HAMMEHOBAHMHWE TEMBbI

®.1.0. CTYJAEHTA

I'PYIIIIA

JATA

PYKOBO-
JUTEJb

1. 3BOJ'IIOHI/IH CUCTEM CTPATCTUYCCKOIO YIIPABJICHUA B TCOPHU U IMPAKTUKC MCKAYHAPOIHOTO Ou3Heca:
dHaJIM3 OCHOBOIIOJIAraltolnX Hay4YHbIX Uach u ux CpaBHUTCJIbHAA XapaKTCPUCTHUKA.

2. HccnenoBanue 0COOCHHOCTEI CTAHOBJICHUS K Pa3BUTHA CTPATCTUICCKOTO MCHCIKMCHTA B Poccun.

3. CrpaTeruueckoe ynpaBieHUe Kak Gpunocodus BeAeHUs] COBPEMEHHOro OusHeca (Ha OCHOBE 3apyOeXHOTo
U POCCHUICKOTO OIIBITA).

4. Crparernyeckuii MEHEKMEHT KaK HayKa M HCKYCCTBO 3((EKTUBHOIO YIpPAaBICHHS COBPEMEHHBIMH
OpraHu3aiysiMu (Ha OCHOBE 3apy0eXHOr0 U POCCUHCKOTO OIBITA).

5. CoBpeMeHHBIC CTpaTerMYecKHe MpOoOJeMbl Pa3sBUTHSA OTpacicii M MyTH UX pa3pelieHus (Ha mpumepe
KOHKPETHOU OTpaciin).

6. KiroueBble (akTopbl ycrnexa B CTPAaTerHYECKOM YNPAaBJICHHH W Y4ET UX NPU pa3pabOTKe CTpaTerdu
(Ha ocHOBE 3apy0EKHOTO M POCCHICKOTO OTBITA).

7. UccnenoBaHue OLEHOYHBIX MEXaHM3MOB KOHKYPEHTHOTO MOTEHIMANA M CHJIBI MO3WIMH OpTaHW3aluu
Ha pBIHKE (Ha OCHOBE 3apy0eKHOTO U POCCHHCKOTO OIBITA).

8. Ctparerns KaKk CpeICTBO CO3AaHMs CTOMMOCTH M MOBBIIICHHUS NPHOBUIN OPTaHNU3alMU B HOBBIX YCIOBHUIX
X03s1iicTBOBaHMS (HA OCHOBE 3apyOeKHOTO M POCCHICKOTO OIIBITA).

9. CpaBHPITeJ'ILHLIfI aHaJlu3 MCTOAOB W HHCTPYMCHTOB HCCICAOBaHUA CpEAbl B CTPATCTHYCCKOM
MCHCDKMCHTC (Ha OCHOBC 33py6e)KHOl"O n pOCCI/IﬁCKOFO OHBITa).

10. CpaBHHTENBHBIN aHAIN3 METOJIOB 1 HHCTPYMEHTOB Pa3pabOTKH CTpATErHil B MEKIYHAPOIHON JIEIIOBON
IIPaKTHKE (Ha OCHOBE 3apy0eKHOTO U POCCHHCKOTO OTbITA).

11. HccnenoBanne ocobeHHOCTeH HH(POPMAIMOHHOTO oOecrieueHnsi mporecca pa3pabdoTKH CcTpareruit
B JICITEIHHOCTH COBPEMEHHBIX OpTraHM3allii (Ha OCHOBE 3apy0eKHOTO U POCCHHCKOTO OMBITA).

12. HccnenoBanue COBPEMEHHBIX MOIXOJ0B K (JOPMHUPOBAHUIO M BBIOOPY CTpaTEerHYECKUX ajlbTEPHATUB B
MEXTyHapOJHOM JeJIOBOH NMpakTHKe (Ha OCHOBE 3apyO0eKHOTO U POCCHUICKOTO OITBITA).

13. HccrenoBanue poiM MaTepHATbHBIX W HEMAaTEpUANbHBIX AaKTHBOB B IIOBBIIIEHUHM KOHKYPEHTO-
CIOCOOHOCTH COBPEMEHHBIX OpTraHu3anuii (Ha OCHOBE 3apyOEKHOTO U POCCUHCKOTO OIIBITA).

14. HccnenoBaHue pOJIM CTpaTETHil HAayYHO-TEXHHUUYECKOTO Ppa3BUTHSI B IOBBILEHUH 3()(EKTHBHOCTH
JIeSITEeIbHOCTH COBPEMEHHBIX OpraHu3aluii (Ha OCHOBE 3apy0eKHOTO M POCCHIICKOTO OITbITA).

15. HccnemoBanue poiu MPOM3BOACTBEHHBIX CTPAaTETHH B MOBBIMCHUH 3(P(GEKTUBHOCTH IESTEIHHOCTH
COBPEMEHHBIX OpraHu3aIiii (Ha OCHOBE 3apyOEKHOTO M POCCUHCKOTO OTIBITA).

16. HccnenoBanue poiM CTpaTeTHH PAacCPEIOTOYEHHOTO MPOW3BOJCTBA B TOBBIMICHUH 3((HEKTUBHOCTH
YIpaBJICHUS IIENOYKON CTOMMOCTH OpTaHU3aIK (Ha OCHOBE 3apYOEKHOTO M POCCHHCKOTO OTIBITA).

17. UccrnemoBanme poiM CTpaTerusi OEpPEeXIMBOrO IPOM3BOJACTBA B IOBBIIICHHH 3(P(HEKTHBHOCTH
JIeSITEJIbHOCTH COBPEMEHHBIX OpraHu3anyii (Ha OCHOBE 3apy0eKHOTO M POCCHICKOTO OITbITa).
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18. HccnenoBanue posid CTpaTerdii pa3BUTHS MaTEPHAIBHO-TEXHUYECKOW 0a3bl (PEeCypCHBIX CTpaTeryil)
B TOBBIMIEHNH 3(P(PEKTUBHOCTH JESATEILHOCTH COBPEMEHHBIX OpraHM3aluii (Ha OCHOBE 3apyOexHOTo
U POCCHUICKOIO OIIBITA).

19. HccnenoBanue posid CTpaTerdil MOBBINICHUS KauyecTBa B JESTEIBHOCTH COBPEMEHHBIX OpraHHM3allfi
(Ha ocHOBE 3apy0EKHOTO M POCCHICKOTO OTIBITA).

20. WccnenoBanme ponu (UHAHCOBBIX CTpaTeTH B TOBBIICHUH 3(P(QEeKTHBHOCTH MeSTETBHOCTH
COBpPEMEHHBIX OpraHu3annii (Ha OCHOBE 3apyOeKHOTO W POCCHHCKOTO OTIBITA).

21. UccnenoBaHue poiy cTpaTeryil yIpaBiIeHHs YeJIOBEYECKIMH PECYpCaMy B IIOBBIIICHHH 3P ()EKTHBHOCTH
JIESITETFHOCTH COBPEMEHHBIX OpraHU3alnii (Ha OCHOBE 3apy0eKHOTO U POCCHHCKOTO OIIBITA).

22. HccnemoBaHHWe B3aMMOCBSI3€H CTPAaTErMYECKOr0 MEHEKMEHTa M CTPAaTerHYecKOro MapKeTHHra
(Ha ocHOBE 3apy0EKHOTO M POCCHICKOTO OTIBITA).

23. HccnemoBaHwe pONHM CTpPATeTHd MAapKETHHTa B IOBBIIICHHH A(PQPEKTHBHOCTH ESTEIHHOCTH
COBPEMEHHBIX OpraHu3alHii (Ha OCHOBE 3apy0e)KHOTO U POCCHUICKOTO OIBITA).

24. HccnenoBaHWE pPOJIM TPOAYKTOBBIX CTpaTerWii B TOBBILIEHHH 3(P(QEKTHBHOCTH IESITENBHOCTH
COBPEMEHHBIX OpPTaHHU3aIMH (Ha OCHOBE 3apy0eKHOTO M POCCHICKOTO OIIBITA).

25. HUccnenoBaHue poJiHM CTpPATErdil 1EHOOOPa30BaHUS B MOBBIMICHUH S(PPEKTUBHOCTH ESTENbHOCTH
COBPEMEHHBIX OpraHu3aliii (Ha OCHOBE 3apy0eKHOTO M POCCUICKOTO OTIBITA).

26. UccnenoBaHue posid COBITOBBIX CTPATEruii B MOBBILECHUN () (HEKTUBHOCTH JIESTEINEHOCTH COBPEMEHHBIX
opraHu3anuii (Ha OCHOBE 3apy0eKHOT0 U POCCHIICKOTO OTIBITA).

27. WccnenoBanue poiii KOMMYHHKAIIMOHHBIX CTpPAaTeTrHil B MOBBILIEHUH 3()()EKTHBHOCTH JESITEIBHOCTH
COBPEMEHHBIX OpraHu3aliii (Ha OCHOBE 3apy0eKHOTO M POCCUICKOTO OTIBITA).

28. UccnenoBaHue pojM WHBECTHLMOHHBIX CTPAaTerHMi B TOBBIMIEHHH A(P(EKTUBHOCTH JESTENbHOCTH
COBPEMEHHBIX OpraHu3aliii (Ha OCHOBE 3apy0eKHOTO M POCCUICKOTO OTIBITA).

29. HccnenoBaHue poOJM HMHHOBAIIMOHHBIX CTPATErHii B MOBBIMIEHHH 3((GEKTUBHOCTH JESITEIbHOCTH
COBPEMEHHBIX OpraHu3anuii (Ha OCHOBE 3apyOekKHOTO M POCCHHCKOTO OTIBITA).

30. UccrenoBanue posid crpareruii MHOOPMAI[HOHHOTO OOECICUEHHUs] B MOBBIMICHHH 3(PPEKTHBHOCTU
JIeSITEIbHOCTU COBPEMEHHBIX OpraHu3aluii (Ha OCHOBE 3apy0eKHOTO M POCCUIICKOTO OITBITA).

31. HccnemoBanwe pOJM CTpaTeTHil KOHIEHTPHPOBAHHOTO pOCTAa B MOBBIIIEHHH 3(PQPEKTUBHOCTH
JIeSITEJIFHOCTH COBPEMEHHBIX OpraHu3anyii (Ha OCHOBE 3apy0eKHOTO M POCCHIICKOTO OIThITA).

32. MccnenoBanue posi CTpaTeruii HHTETPALIMOHHOTO POCTA B MOBBIIICHUH 3((GEKTUBHOCTH JEIATEIBHOCTH
COBPEMEHHBIX OpTraHU3ai (Ha OCHOBE 3apy0eKHOTO U POCCHHCKOTO ONBITA).

33. HccnemoBaHue pOJIM CTpaTernii AMBEPCHU(PHUIMPOBAHHOTO pPOCTa B IOBBILEHHH 3((HEKTUBHOCTH
JIeSITEJIFHOCTH COBPEMEHHBIX OpraHu3anyii (Ha OCHOBE 3apy0eKHOTO M POCCHIICKOTO OITITa).

34. HWccnenoBaHue poyd CTpAaTernil COKpAIlEHHs B ONTUMH3ALMU JESATEIbHOCTH COBPEMEHHBIX
opraHu3aiyii (Ha OCHOBE 3apy0eKHOTO M POCCHICKOTO ONBITA).

35. HccnenoBanue posy CTpaTeruii ynpabjeHUs PUCKAaMH B IOBBIEHUH 3(P(PEKTUBHOCTH JESATEIBHOCTH
COBPEMEHHBIX OpraHu3alii (Ha OCHOBE 3apy0eKHOTO M POCCHICKOTO OIIBITA).

36. UccrnenoBanme OCOOCHHOCTEH TIPHHATUS pPEIICHHA B O00JACTH CTPATETHYECKOTO YIPaBICHUS
COBPEMEHHBIMH OpraHu3anusIMu (Ha OCHOBE 3apyOeIKHOTO M POCCHHCKOTO OITBITA).
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37. UWccnenoBaHWe MEXaHH3MOB YOPABICHHS B3aMMO3aBHCHUMBIMH MOAPA3CICHUSIMH HA OCHOBE
CTPATErHYecKOro Moaxo/a (Ha OCHOBE 3apy0OeKHOTO M POCCHHCKOTO OIIbITa).

38. HccnenoBanne MeXaHU3MOB yIIpaBJIeHHs OM3HEC-IOPTQeIeM OpraHu3alii Ha OCHOBE CTPAaTErH4ecKOro
noaxona (Ha OCHOBE 3apy0eKHOTO M POCCHICKOTO OIBITA).

39. HccnemoBaHWe MEXaHHU3MOB JIOCTHXKCHUS J(PQeKTa CHHEPrUM B MEKIYHAPOIHOW IPAKTHUKE
CTpPATErnvecKoro yrnpaBleHUs! COBPEMEHHBIMU OpPraHM3alusIMU (HA OCHOBE 3apyO€KHOTO M POCCHICKOTO
OTIBITA).

40. VccnenoBanne MEXaHH3MOB YIIPABICHHS CTPATETHMICCKUMHU albsTHCAMH B MEXIYHAPOIHOHW NEIOBOM
MIpaKTHKe (Ha OCHOBE 3apyOEKHOTO M POCCHICKOTO OIIBITA).

41. UccnenoBaHne MEXaHU3MOB CTPATETHYECKOTO YIPABICHHS COBPEMEHHBIMH OPraHU3AMAMH IO CIa0bIM
CHUTHaJaM (Ha OCHOBE 3apy0eXHOTO H POCCHHCKOTO OTIBITA).

42. HUccnenoBaHne MEXaHU3MOB YIPABICHUS COBPEMEHHBIMU OPTaHHU3AIMSIMU B YCIOBHAX CTPATETHUECKUX
HEO)KHAaHHOCTEH (Ha OCHOBE 3apy0e)XKHOTO M POCCHICKOTO OIIBITA).

43. UccnenoBanne 0COOCHHOCTEH cOAEp)KaHUS U OPraHU3allU ACSTEILHOCTH PYKOBOIHUTENCH COBPEMEH-
HBIX OpraHM3aluii B OOJIACTH CTPATErHYecKOro YIpaBieHHsS (Ha OCHOBE 3apyOe)KHOTO M POCCHICKOTO
OIIBITA).

44, AHanu3 W  COBEPIICHCTBOBAHHME OPTraHU3AI[MOHHO-TPABOBOTO  OOCCICUCHUS  JEATCIBHOCTH
MOJIPA3JENICHNH CTPATErHUeCcKOro IUIAaHUPOBAaHUS W pa3BUTUS (CTPYKTypa, INTaTHOE pacluCaHue,
MOJIOXKEHHE 00 OTAeNe, TOJDKHOCTHBIE MHCTPYKIIMH).

45. VccnenoBaHue MEXaHU3MOB YIPABICHUS CTPATETUUECKUMU 33/1a4aMU B peallbHOM MacilTabe BpeMeHU
(Ha OCHOBE 3apyOEIKHOTO M POCCHICKOTO OIIBITA).

46 HCCHC}IOBaHI/Ie MCEXaHU3MOB YIIPpaBJICHUA COBPEMCHHBIMU OpPraHU3allusAMU B YCIIOBHUAX CTPATCTUYCCKUX
M3MEHEeHU! (Ha OCHOBE 3apy0e)HOT'0 U POCCHUIICKOTO OMBITA).

47. VccnenoBanue OpraHU3aIMOHHON CTPYKTYphl Kak OOBEKTa CTpaTernyecKuX M3MEHEHWH (Ha OCHOBE
3apy0OeKHOTO U POCCUICKOTO OIBITA).

48. HccnenoBanue OpraHU3allMOHHON KYJIbTYpbl Kak OOBEKTa CTpaTerMuecKUX H3MEHEHWH (Ha OCHOBE
3apy0eKHOTO ¥ POCCHIICKOTO OITBITA).

49. Crparerndeckast KOHI'PY?HTHOCTb 1 HCCIIE/IOBaHHE BO3MOXHBIX IyTeH €€ JOCTIKEHHS B IESTEIbHOCTH
COBPEMEHHBIX OpTraHM3aIi (Ha OCHOBE 3apy0eKHOTO U POCCHHCKOTO ONBITA).

50. Ananu3 mpo6ieM cTpaTerndeckoro OI0KEeTUPOBAHUS M 000CHOBaHHME BO3MOXKHBIX ITyTeH MX peIICHHS
JIOCTHIKEHUsI B ICTEIHHOCTH COBPEMEHHBIX OPTaHU3aINi (HAa OCHOBE 3apy0eKHOTO U POCCHHCKOTO ONBITA).

51. UccnenoBanne 0cOOEHHOCTEH MCIIOIb30BaHMS B CTPATETNUECKOM YIPABICHUN TEXHOJIOTHH OCTPOCHHMS
JIOPOXKHBIX KapT (Ha OCHOBE 3apy0eKHOT0 M POCCUICKOTO OIIBITA).

52. I/ICCHGHOBaHI/Ie 0COOEHHOCTEH HCITONB30BAHUS B CTpAaTeru4eCKOM YIIPABJICHUN CUCTCMbI c6anchnp0-
BaHHEIX ITOKa3aTelei (Ha OCHOBC 3apy6e>1<H0r0 )48 pOCCHﬁCKOFO OHBIT&).

53. HccnenoBanue MecTa M poJIM CTPATErHYEeCKOr0 KOHTPOJISI B HPENYNPEXICHUN KPU3HUCHBIX CUTYaIMH
B MEXXYHapOJHOW AEJOBOI ITpaKTHKE (Ha OCHOBE 3apyOEKHOTO M POCCHICKOTO OIBITA).

54. AHanmu3 OCHOBHBIX INPOOJEM MNpH pa3paboTKe CTpaTeTHH B MEXIYHAPOIAHOMN [1ETOBOW NpaKTHKE
(Ha OCHOBE 3apy0OEIKHOTO U POCCHUCKOTO OIIBITA).




76

55. AHanu3 OCHOBHBIX HpOOJIEM peaqu3alid CTpaTeruid B MEKAYHapOIHOH JENOBOM IpaKkTHKE
(Ha OcHOBe 3apy0eKHOTO ¥ POCCHHCKOTO ONbITA).

56. UccrnenoBanue 0coOOCHHOCTEH MPUMEHEHHS METOJOB M MHCTPYMEHTOB CTPATETMUYSCKOTO MCHEKMEHTA
B JICSITEIBHOCTH TOCYJAPCTBCHHBIX OPraHOB BJIACTH M YIIPABJICHUS (HA OCHOBE 3apyOC:KHOTO U POCCUHCKOTO
OTIBITA).

57. UccrenoBanue ocoOEHHOCTEH NMPUMEHEHHSI METOIOB M HHCTPYMEHTOB CTPATETHYECKOT0 MEHEKMEHTa
B ICATEIHHOCTH OPTaHOB MECTHOT'O CaMOyMNPaBIeHUs (Ha OCHOBE 3apyO€KHOTO M POCCHICKOTO OIIBITA).

58. HccnenoBanue ocoOeHHOCTEH NPUMEHEHHS METOJOB M MHCTPYMEHTOB CTPaTEeTHYECKOr0 MEHEKMEHTA
B JICATEIEHOCTH YIPEXKICHUH cephl KyIbTYpHI (Ha OCHOBE 3apyOEKHOTO H POCCHHCKOTO OTIBITA).

59. UccrenoBanme 0coOeHHOCTEH PUMEHEHUS METOJIOB M HHCTPYMEHTOB CTPATETMYECKOT0 MEHEPKMEHTa
B JICATENHHOCTH YUpeXIeHUH ceprl 00pa3oBaHus (Ha OCHOBE 3apyOeKHOTO M POCCHICKOTO OITBITA).

60. HccnenoBanue 0COOCHHOCTEH ITPUMEHEHHSI METOAOB U MHCTPYMEHTOB CTPATETHIECKOTO MEHEIKMEHTA
B JEATCIBHOCTH YUPSKACHUH C(ephl XUINIIHO-KOMMYHAIBHOTO XO3SMCTBa (HA OCHOBE 3apyOEXKHOTO
1 POCCHHCKOTO OTIBITA).

61. UccrenoBanrue ocoOEHHOCTEH NPUMEHEHHS METOJOB M MHCTPYMEHTOB CTPaTEerHYeCKOr0 MEHEHKMEHTA
B YIPAaBJICHYECKOU AEATEIbHOCTH HEKOMMEPUYECKUX OpraHu3aluil (Ha OCHOBE 3apy0eKHOTO U POCCHUIICKOTO
OIIBITA).

62. lccnenoBanue 0COOCHHOCTEH MPUMEHEHHSI METOA0B U MHCTPYMEHTOB CTPAaTErMYeCKOro MEHEKMEHTa
B JICATCIBHOCTH TMOJUTUYCCKAX MAPTH M OOIICCTBCHHBIX IBW)KCHUI (Ha OCHOBE 3apy0OeKHOrO
1 POCCHUHCKOTO OIIBITA).

63. HccnenoBanue oCOOCHHOCTEH pa3pabOTKH CTpaTeruil COMUAIBHO-IKOHOMHUYECKOTO Pa3BUTHS TOpoOia
(Ha ocHOBe 3apy0eKHOTO U POCCHICKOTO OMbBITA).

64. HccnenoBanne 0COOCHHOCTEH pa3pabOTKU CTPATETHil CONUATBLHO-IKOHOMHUYECKOTO Pa3BUTHs PErHOHA
(Ha ocHOBE 3apy0EIKHOTO M POCCHICKOTO OTIBITA).

65. HccrnenoBanue 0coOCHHOCTEH pa3padOTKU CTpAaTerdil COLMATEHO-YKOHOMHYECKOTO Pa3BUTHsI CTPaHbI
(Ha ocHOBE 3apy0EIKHOTO M POCCHICKOTO OTIBITA).

66. AHanM3 NMPaKTUKKM pa3pabOTKM M NMPUMEHEHHs CTpaTernii B MajoM Ou3Hece (Ha OCHOBE 3apyOeKHOTO
1 POCCHHCKOTO OTBITA).

67. HccnenoBaHue OLECHOYHBIX MEXaHM3MOB 3()(EKTHBHOCTH peaTM3alMM CTpaTeruil (CTpaTermyecKux
IUIAHOB) B JICSITEIbHOCTH COBPEMEHHBIX OPTaHM3ali (Ha OCHOBE 3apy0eKHOTO U POCCHICKOTO OTIBITA).




Tembl TaKuX KypCOBBIX pabOT MOTYT OBITh JIOBOJIBHO Y3KHMH, YTO OTHIOIH
HE yMaJIIeT WX aKTyalbHOCTH. [[7s Takux MOKIIamoB OOBEKTOM HCCIICIOBAHUS
SBJISIIOTCS HAY4YHBIE 3a7a4M, PoOJIeMbl, KOHIETIIUK. B TO e Bpems y3Kkas Tema
JOJDKHA — mpopabaThiBaThCsa — Oojiee  TIIYOOKO M JIETAJIbHO,  COJEPKATh
COTIOCTaBUTEIIbHBIN aHAIU3 U 0000IIEHNE HAKOTUICHHBIX (DaKTOB.

CtpykTypa KypcoBoi pabOThl JOKHA OTPakaTh JIOTUKY BHIOPAHHOM TEMBI
HCCJIEIOBAHHS.

[IpumMepHast CTpyKTypa KypCOBOM pabOThI:

1. TUTyIBHBIA JIKACT.

2. ConepxaHmue.

3. BBenenune (000CHOBaHWE AaKTyalbHOCTH IPOOJIEMBI, CTECIEHb €€
pa3pabOTKH, IENTb U 3a/1a4d TOKIaaa, KpaTKUi 0030p NCTOYHUKOB U JIUTEPATYPHI).
Hanuuue Bcex mepednclieHHBIX 2JIEMEHTOB BBeaeHUs KypcoBOi paOOThI SBISETCS
obs3atenbHBIM. OO0BbeM BBeneHus: cocTaBiseT MpUMEPHO 2-3 CTPAHUITBI.

4. OcHOBHasg 4YacTh (TEOpETHYECKOEe OOOCHOBAaHWE TEMBI WCCICIOBAHUS,
MPOBEJICHHOE 110 CHCHUAIbHBIM JIMTEPATYPHBIM HCTOYHHKAM H  JAPYTUM
WHOOPMAITMOHHBIM ~ pecypcaM; aHAIUTHYECKHH 0030p OmbITa  BEIYIIMX
OTCUYECTBEHHBIX M 3apyOCKHBIX KOMITAHUH /WM BEOYIIUX CIICIIUAIUCTOB,
ucciuenoBareyied B JaHHOHW 00JIacTW/; oOmpeaeieHrue TIEepPCIeKTUB Pa3BUTHS
npoOJieMbl (IO OLIEHKaM BEAYIIHUX CIEIUATUCTOB, UCCIeq0BaTENEH).

5. 3akmoueHue (KpaTKHUe BBIBOJBI W PEKOMEHJIAMH 110 TOJYYECHHBIM
pe3ynbTaTaM; JUYHAs OIICHKAa aBTOpa IMEPCIEKTHB Pa3BUTHs AAHHOW TPOOIIEMBI
mocje TMpOBEIEHHOro wuccienoBanus). IlpumepHblii  o0beM  3akiIroYeHUs
COCTaBJIsCT 2-3 CTPAHMIIBI.

Pe3ynpTaThl BBIONHAEMOW pabOTHl H3JIaraloTcsi B MHCHbMEHHOM BHJIE,
MPEABAPUTEILHO CHAI0TCS Ha Kadeapy ympaBieHHsS ISl MPOBEPKU JTUOO YCTHO
3AIMIIAIOTCS HA CEMUHAPCKHUX 3aHSTHH.

OCHOBHBIMH KPUTCPUSIMH OLICHKH KYPCOBOW PaOOTHI SIBIISIOTCS:

— Ka4CCTBCHHAsA OLICHKA CTCIICHU PCIICHHA IIOCTABJICHHBIX LCIN U 3a1a4,
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— y4eOHO-METOAMYECKUN YPOBEHb DPACKPBITHS BBHIODAHHOW TEMBI H
CaMOCTOSITENILHOCTD B pa3paboTKe MPaKTUYECKUX PEKOMEHIAIINIA;

— COOTBETCTBHE O(DOPMIICHHS KypCOBOM YCTAHOBIIEHHBIM TPEOOBAHUSM;

— COOTBETCTBHE NPEJACTABICHHUS KypCOBOM pabOThl YCTAaHOBJIEHHBIM
CpPOKaM.

Texcr KypcoBoil paOOThl JOMKEH OBITh OTPENAKTUPOBAH M BBIUMUTAH.
OO6mmii o6beM KypcoBoil paboThl He mopkeH mpesbimarh 30-40 crpanuig
MalIMHOMKUCHOTO TeKcTa. [IpunoxkeHus B 00 00bEM HE BXOJIST.

KypcoBass pabota mpencraBmserca Ha OyMaXHOM Hocutese (Tedarb Ha
OJIHOU cTopoHe nucta Oymaru ¢opmara A4, mpudt Times New Roman gepes 1,5
uHTepBana, kereib 14. TekcT cineayeT neyararb, COONIOAAs CIAEAYIOIIME pa3Mepbl
noseit: neBoe — 30 MM, mpaBoe — 15 MM, BepxHee 20 mM, HKHee — 20 MM.).
JlomyckaeTcsi MpeAcCTaBiATh TaOMUIBl M WUIIOCTPALlMM Ha JHUCTax ¢opmara He
Oonee A3.

Crpanuupl KypcoBOM pabOThl HyMepyroTcs apaOckumu — 1udpamu.
TUTynpHBIN JUCT BKIIOYAIOT B oOuryro Hymepamuto. Ha TuryasHoMm mnucrte u
Copepxanun HoMep He craBdaTr. HyMmepanus cTpaHull HPOU3BOAUTCS
MOCJIEA0BATEIbHO, HAUMHASA C TPEThel cTpaHullsl (BBeaeHue), Ha KOTOPOH, Tak ke
KaK Y Ha MOCIEAYIOIHNX CTpaHULaX, IPOCTABISAIOT HOMEP B IPAaBOM BEPXHEM YIUIy
0€e3 3HaKOB MPETUHAHMUS.

[TpunoxkeHuss copepx’aT TEKCTOBBbIE TOKYMEHTbI, T'padUKH, IHarpaMMbl,
CXEMBbl, KapTbl, TaOMWIbI, @ TAK)XE pAaCUYEThl, BBINOIHEHHbIE C MNPUMEHEHHEM
BBIYMCIUTENbHON TexHUKU. OHM choykaT Aid WUIIOCTPAUUU  OTAEIbHBIX
MOJIOKEHUH HCclieyeMOoil MpoOaemMbl WIH SBJSIOTCA PE3yJbTaTOM IpeaaraeMblix
pekoMmeHaaluii aBtopa. [Ipunoxenus ohopMIISIOT Kak MPOJAOIHKEHHUE HUTOTOBOM
KOHTPOJIbHOM paboThI MOCJE CIIUCKA UCTIOJIb30BAHHBIX HCTOUHUKOB U JIUTEPATYPHI,
pacnoyiarasi MX B IOpPAJIKE CCBUIOK B TekcTe. Kaxaoe mnpuiokeHue cieayer
HAayMHATh C HOBOTO JINCTa B MPAaBOM BEPXHEM yrily ciioBoM «lIpunoxenune» u

HYMEpOBaTh IOCJIENOBATENLHO apaOckumu mudpamu (0e3 3HaKa MpenuHaAHUA,



79
Hanpumep, Ilpunoxenune 1, Ilpunoxenwe 2 u T. A.). B NpunokeHUH MOKHO
yKa3aThb, HA OCHOBAaHUHU KAKUX HCTOYHUKOB OHO COCTAaBJIEHO.

HayuHo-cripaBouHBIl anmapaT KypcoBOW paOOThI COAEPKHUT JBE B3aUMHO-
CBA3aHHBIE YAaCTH: CIHUCOK MCIOJb30BaHHBIX HMCTOYHUKOB W JIMTEPATypbl H
noJCTpOUHbIEe CChUIKM. CIUCOK U CCBUIKM OQOPMIISIFOTCS B COOTBETCTBUM C
TpeOOBaHUSAMU, U3JI0)KEHHBIMH B JIEHCTBYIOIIMX TOCYIapCTBEHHBIX CTaHAAPTAX.

Bce 3anMcTBOBaHHBIE CIPAaBOYHBIE JAHHBIC, [IU(PPOBOM, CTATUCTHUECKUN U
WUTIOCTPaTUBHBIM MaTepuajl, HCIOJIb30BAaHHBIM aBTOPOM B KypCOBOil padorte,
JOJDKEH HMETh CCBUIKM Ha COOTBETCTBYIOIIME WMCTOYHUKH M JIUTEPATypy C
yKa3aHUEM HOMEPOB COOTBETCTBYIOIIUX CTPAHULI.

3aKOHOAATENbHbIE U HOPMATUBHBIE aKThl MPUBOAATCA MO O(UIIHMATIBLHBIM
U3JIaHUSAM COOTBETCTBYIOLIMX BEAOMCTB (€CIU TAKOBbIE HMEIOTCS).

VcTOYHMKM M JIUTEpaTypa Ha MHOCTPAHHOM SI3bIKE YKa3bIBA€TCS Ha SI3bIKE
opurvHaia ¢ coOmoaeHueM opgdorpapuyeckux HOPM JUIsl COOTBETCTBYIOIIETO
A3bIKa (B TOM YHUCJE YIOTPEOIEHUE MPOMUCHBIX U CTPOYHBIX OYKB).

3HaueHue Bcex Onbnuorpauyeckux COKpalleHUN pacKpbIBaeTCsl B CIIHUCKE
COKpallleHWH, KOTOPBIM TIIOMEMIAETCA IEepel CHUCKOM JHTeparypbl. Cnucok
VCITOJIb30BAaHHBIX MCTOYHUKOB M JIMTEPATyphl IeyaTaeTcs uyepe3 1,5 uHTepBaia.
HNHocTpaHHbIE HCTOYHUKHU pacrnojararT B ajipaBUTHOM MOPSJIKE, IPUUYEM CHaJalia
NEepeUncisieTcs JMTepaTypa Ha fA3bIKaX, B OCHOBE KOTOPBIX JICKUT JIATUHUIIA,
3aTeM — KUPUWIMIA U UEPOTrTH(PUUECKOE THUCHMO.

[ToacTpouHble CCHUIKM TEYaTarOTCs 4Yepe3 OJAMH HHTepBall. Paznenstorcs
CCBUIKH JIByMs HHTEPBAJIAMU.

[ToncTpouHbIE CCBUIKM HCIIONB3YIOTCS BO BCEX CIy4asx LUTUPOBAHUS
IPOU3BEIEHUSI JIPYTMX aBTOPOB, HMCTOYHUKOB M JHTepaTypbl. O0s3aTenbHO
NOJITBEPXKIAIOTCSA TOACTPOUYHBIMU CCBUJIKAMU Bce (akThl, HU(pPBl U Apyrue
KOHKPETHBIE JaHHbIE, IPUBOJAUMBIE B TEKCTE, 3aMMCTBOBAaHHbIE U3 UCTOYHUKOB U
JUTEPATYPHI.

CchbUlKM HYMEPYIOTCSI B CKBO3HOM TIOpsiiKe apabckumu I1udpamMu B

npejenax BCeX pasliesioB  paboThl (BBEIEHMS, pa3eioB, 3aKIIOUCHUS U
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npwiokeHuil). Mcrnonb30BaHWE HEAOCTYNHBIX MAaTEpPHANIOB, H3BICYEHHBIX W3

OMyOJMKOBAaHHBIX U3AaHuM, 0popMisitoT Tak: «L{uT. mo:», «IIpuBoasrcs mo:».

9.3. Unble MaTepuaJIbl

UTONOBAA KOHTPOJIbHAA PABOTA
(KEUC-CUTYALIUA)

BbIBOP MYTEW CTPATEMMYECKOIO PA3BUTUA
TMNO «PYCCKOE BUCTPO»

(cueHapwui BbINONMHEHUSA 3a4aHNS)

Ilenv usyuenus Keilc-cumyauuu 3aKIIO4aeTCs B TOM, YTOOBI Ha OCHOBE aHalU3a
KOHKPETHBIX (PaKTUYECKUX MaTEepHaJiOB CTYAEHThl MOIJIM OIPENEIUTh OCHOBHBIE MPOOJIEMBI,
BO3HHUKAIOIIME B JEATEIbHOCTH COBPEMEHHBIX OpraHu3aliidi U MPEeasoXKHUTh CHOCOOBI X
paspeuieHus, OCHOBaHHBIE Ha BBIOOpE 2(PPEKTHBHOI CTpaTerny, HANPABICHHOW HA TIOBBIIICHHUE
KOHKYPEHTOCIIOCOOHOCTH, YBEIMYEHUE MPOJAX M YKPEIJeHUEe UMHUIKA Cpelu NpeAnpUsTUH,
paboTarouux B cpepe 001IeCTBEHHOTO MUTAHUS TOPOJIa.

Hasnauenue keiic-cumyayuu. 1103B0oss€T POBEPUTH HE CTOJIBKO 3HAHMS CTYACHTA,
CKOJIbKO €ro YMEHHMS M HaBBIKM pELIEHUS MPaKTUYECKMX KOMIUIEKCHBIX 3ajad, a TaKxke
«TIOATOJIKHYTH)» CTY/I€HTA K MIPUHATHIO CAMOCTOSATEIbHBIX YIIPABICHYECKUX PEIICHUH.

Jlns pelieHus KOHKPETHOM CHUTyallud HEOOXOAMMO HCIIOJIb30BAHME TaKUX pas3zesioB
Kypca «CTpaTernyeckuii MeHe[UKMEHT», Kak «lloHsTHe M CymHOCTH cTpaTeruu. 3anadu
CTpAaTETUYECKOro MeHe[KMeHTa», «MHppacTpykTypa CTpaTerH4eckoro MeEHEKMEHTay,
«AHanu3 OTpaci M KOHKYPEHTHOM CHUTyanum», «AHaJIW3 pPECYpCOB U KOHKYPEHTHBIX
BO3MOKHOCTEN opraHu3anun», «CTparerum KOHKypeHIHHn», «CTpaTeruu ¢ yd4€TOM OTpaciu
U cuTyauun», «CTpaTeruu coTpyAHUUYECTBaY, «DyHKIIMOHAIBHBIE U ONIEPALIMOHHBIE CTPATErHI
n «Peammzanus crpaTerum», 4YTO, C OJHOM CTOPOHBI, CO3JMAET OINpEAENEHHBIE TPYAHOCTH,
CBSI3aHHbBIE C OOJBIIMM YUCIOM (DaKTOPOB, a ¢ ApYyroi, o0ecrneynBaeT CTyAEHTY BO3MOKHOCTb
BbIOOpPA TOTO acIeKTa, KOTOPBIN SBISETCS, C €ro TOYKU 3peHus, 0oyiee akTyalIbHbIM.

B xone nzyueHuns npencTaBiIeHHON KEHC-CUTYalluu CTYACHTHI O0JMHCHbL YMENb.
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— aHaJIM3UpPOBATh OCHOBHBIC TCHICHIIMM, OKa3bIBAIOIIME BIIMSHUE HA pa3BUTHE CQeEpsl
0OLIECTBEHHOTI'O MTUTAHUS TOPO/ia B YCIOBUSIX PHIHOUYHBIX OTHOIICHHIA;

— U3y4aThb ypOBEHb KOHKYPEHIIMM B OTpPacid U OIICHMBATh CTENEHb €€ BIUSHUS Ha
JEeSTEIbHOCTh pa0dOTAIOIINX B HEH KOMIIaHHIA;

— BBIIBJISITH OCHOBHBIE TPYJHOCTH, BO3HHUKAIOIIUE B IMPAKTUKE PabOThl KOHKPETHOTO
npennpusaTus odmiectBeHHoro nuranus (Ha npumepe TIIO «Pycckoe Ouctpo»), U Hamedartb
IyTU BBIXOJA U3 CIOXMBILEHCS JJI1 HErO KPU3UCHOM CUTYAallUH C HAUMEHBIIMMU MOTEPSIMU U
HanOoNbIIUM 3P PeKToM;

— IPOBOAUTH CAMOCTOSITENIBHBIE MAPKETUHIOBBIE MCCIEAOBAaHUSA C LEIbI0 aJanTaluu
TIIO «Pycckoe OUCTpO» K JIFOOBIM BO3MOKHBIM KOHBIOHKTYPHBIM M3MEHEHHUSIM Ha phIHKaX, Ha
KOTOPBIX OHO paboTaeT;

— IPUMEHATH COBpPEMEHHbIE (OPMBI M METOJBI CTPATErMUECKOTO IJIAHHUPOBAHUS U
MPOTHO3UPOBAHUS IS ONPEAETICHHUS CTPATErHUYeCKOro BUACHUS, MUCCUU, IPUOPUTETHBIX IEIen
U TepcneKkTuBHBIX 3anay aestenbHoctu TIIO «Pycckoe Guctpoy», a Takxke BbIOOpa Hambosiee
ONITUMAJIBHBIX CTpPAaTeruil uX 3PPEeKTUBHOTO peIICHHS;

— OIpeAeNsaTh pecypchl, HEOOXOUMBIE JIJISl peau3allii BHIOPAHHBIX UM CTpaTeruil Ha
NpakTUKe (POM3BOJCTBO: 00OPYIOBaHNE U TEXHOJOTHH, ITOCTABKU: CHIPhE M MONTy(hadpUKaThI,
(buHAHCHI, MAPKETHUHT, KaApbl, UHHOPMALIMOHHOE 00eCIIeYeHHE YIpaBIeHYECKON JesITeNbHOCTH
 1p.);

— (GopMHUpPOBaTh MPOAYKTOBBIA aCCOPTUMEHT, MOJIB3YIOIIUNICA Ha PHIHKE MOBBIIIEHHBIM
CIPOCOM, U pa3paboTaTh COOTBETCTBYIOLINE €My TOBAPHBIE CTPATETHH;

— ONpEeNeNsATh ILEHOBBIE CTPATErMU NPEANPHUSATHS U BBIABIATH OCHOBHBIE (DAKTOPBI,
BJIUSIIOLIME HA PELLIEHUS, CBSI3aHHBIE C YCTAHOBIEHUEM U KOPPEKTUPOBKOM II€H;

— paspalaTbiBaTh CTpaTeTUU paCHpeleNeHUs] NPOAYKIHHM, BECTH MPOrpamMMmbl IO
dbopmupoBannio cnpoca u crumyiaupoBanuto cOeita (POCCTUC), a Takke obecneynBaTh
IUTAaHUPOBAHKE, YIPABIEHUE U KOHTPOJIb 3a AalnbHeHmuM ¢yHkiuonuposanueM TIIO «Pycckoe
OMCTPO» Ha PHIHKE OOIIECTBEHHOTO MUTAaHUsI TOPOAA;

— (¢dopMHpOBaTh MOKYMNATEIbCKUH CIpPOC € MOMOUIbI0 A(P(EKTUBHBIX PEKIAMHBIX
CTpaTETuu;

— OILIGHUBATh CTENEHb PUCKA MO KAXKJIOMY MEPOIPUSITHIO pa3pabOTaHHONW MPOrpaMMBL.

Ilocneooseamenvrnocmeo peuienun Keﬁc-cumyauuu
1 wae. O3HaKOMIICHUE C IMOJIO)KCHHUEM, B KOTOPOM HAXOJUTCA JIMIO, IMPUHHUMAIOMICC
pCeUICHUC B obiactu CTPATCTUYCCKOr'0 yIIpaBJICHHUA, B COOTBCTCTBUU C IIOCTABJICHHBIMU

3ala4aMi U UMCIOIIUMHUCA B €0 PACTIOPSAKCHUN PECYpCaMU.
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2 wae. BbIABIEHHWE M OINpPENEIEHUE CUMITOMOB HPOOJIEMbI, AJIA YEro ciexyer
npuOerHyTh K MOHHUTOPUHTY DBIHOYHON CHTyallud, HWCHOJb3ysd TaKuWe HWHAWKATOPBI, Kak
«YpPOBEHb KOHKYPEHIIMM B OTpPaciu», «ACCOPTUMEHT OJII0 M HAIUTKOB», «KAu€CTBO
OOCIIy’)KUBaHUS», «IUANa30H LEH», «METOJbl MPOJBIXKEHUS», «TPYHIbl HNOTpeOuTenei»,
«CTENEeHb MPEIIPUHUMATENBCKOIO PUCKA», «IMHAMHUKA IOKa3areneld OoO0bEMOB peasin3aluny,
«J107151 pBIHKAY», KHOPMa MPUOBLINY, «PEKIaMallui KIMEHTOBY» U JIp.

3 wae. AHanKU3 NMPUYUH BOHUKHOBEHUS MpoOiemMbl. [Ipu 3TOM 1715 KaKJ0ro CHMIITOMA
BBISBJISIFOTCS. OCHOBHBIE IPUYMHBI €r0 BO3HUKHOBEHHUS C IIOCTPOGHHEM MEXAY HUMHU
COOTBETCTBYIOILUX JIOTUYECKUX CBS3€H, YYHUTBHIBAIOIIUX JACUCTBHUA KOHKYPEHTOB B OTpaciy,
MOBEJICHUE TTOTpeduTeNe, N3MEHEeHUs (DaKTOPOB BHEITHEH CPEbI U JIp.

4 wae. OnpeneneHue cocraBa ACUCTBUN 110 CMSATYEHUIO NMPOSIBICHUS MPOOIEMBI, I
4ero B Ipezieax TeX PECypCcoB U KOMIIETEHIMM, KOTOPBIMU paclojaraeT MpealpusaTHE, CIEAYeT
BbIpa0OTAaTh HECKOJBKO BO3MOXHBIX CTPAaTETMUYECKUX IOAXOJOB IO YIYYIICHHIO €ro
XO3AMCTBEHHOU JI€ATEIBbHOCTH.

6 wae. V3ydeHue 0XUAAEMBIX IIOCIEACTBUM Ipe/ularaeMbix AeucTBui. llpu sTom
HE00X0/IMMO ONpEeAETIUTh, KaKoe BO3AEHCTBHE IpeJlaraeMble Mepbl OKa)KyT HEHNOCPEICTBEHHO
Ha pelaemMyro npooiaemy.

Bce srtanbl pemieHust Kehc-CUTyallMd JIOJKHBI OBITH KPaTKO OTpPa)K€Hbl B OTYETE 110
U3JI0’)KEHHOM BBILIE CTPYKTYpE WM MPE3EHTAlMH, IOArOTOBIEHHON Ha OCHOBE KOMIIBIOTEPHOM

nporpammsl «Power Pointy.

Ouenka pe3ynromamog TPOBOAUTCA TIPENOJaBaTEIEM, KOTOPBIM ONUpaeTcs Kak Ha
dbopManbHbIE AIEMEHTHI (JEMOHCTpAIHsl CTYACHTaMU MOHUMAaHHS COOTBETCTBYIOIIUX MOHSATHUH,
CTPYKTypa TpPEICTABICHHBIX MaTEpHUaoOB, HAJIMYUE PEIIeHHs U T.A.), TaK U HepopMalbHbIE
(BOBHMKHOBEHME IIOJIE3HBIX AaCCOIMAlMMi, NPUMEHEHHWE TBOPYECKOrO IOAX0/a, pa3pabdoTka
MpEeJIOKEHUH, OCHOBAaHHBIX Ha WCIOJIB30BAHUM HETPUBHAIBHBIX METOJOB, CpPEICTB U

TEXHOJIOTHI).

SAOAHUA

BuuMmarenbHO M3y4uB COJEp)KAHUE KEWC-CUTyallUM M JOIOJIHUTENBHO IPUIIAracéMbIX
K HeHl MarepuanaMu, a TakXke, 110 BO3MOXKHOCTH, IIPOBEIS CaMOCTOSITEIBHOE <I10JIEBOE»
uccienoBanre paboThl OAHOM W3 3aKycouHbIX, Bxojsuiel B cerb TIIO «Pycckoe 6uctpoy,
OTpeNieIuTe ONTUMAIbHYIO CTPAaTeTHI0O M pa3paboTaiiTe COOTBETCTBYIOIIME MEPOIPHUITUS
B ¢ MOJJCpPKKY, KOTOpble MO3BOJMIM Obl KOMIIAHWU BBITH W3 KPU3UCHOTO IOJIOXKEHUS

C HAMMEHBIIUMU TIOTEPSIMHU ¥ HaUOOIBIINM d(HHEeKTOM.
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BelnmonHeHue 3ajanus JOKHO BKITFOYATh:

— aHajuu3 OTpaciii U KOHKYPEHTHOM CUTYyallMH, COAEPKALIMKA OLEHKY KOHKYPEHTHBIX
cun Ha peiHKe (act-pyaa r. MockBel mo meroguke M. Iloprepa (KOHKYpPEHIHSI MEXKIY
YY4aCTHUKAMU OTpACiM, BO3MOXHOCTHM IIPOHUKHOBEHHUS Ha PBHIHOK HOBBIX KOHKYPEHTOB,
KOHKYpPEHILIUsI CO CTOpPOHBI IPOU3BOAUTENEH TOBAPOB-3AMEHUTENIEH U3 JAPYTUX OTpaciew,
KOHKYPEHTHOE JaBJICHHE CO CTOPOHBI MOCTAaBUIMKOB M KOMIAHHUI-MOTpeOuTENel, BhI3BAaHHOE
HEOOXOMMOCTBIO B3aUMOJICHCTBUSL C HUMHU M 00s3aTeNbCTBAMH IEpe] HUMHU); MCCIEIOBaHUE
JBIKYUIMX CHUJ KOHKYPEHIIMM, KOTOpbIE BBI3BIBAIOT B OTPACiAM 3HAYUTEIbHBIE W3MEHEHUS;
onpezaenenue KoHKypeHTHOU no3unuu TI1O «Pycckoe OucTpo» Ha OCHOBE COCTaBICHHS KapThbl
CTpaTEerMuecKux TPYII OCHOBHBIX «UTPOKOB)» B OTpaciu (Ha mpumepe r. MOCKBBI); aHAIU3
KOHKYPEHTOB; MOMCK KiII0ueBbIX (akropoB ycmexa (KDY), obecrneunBaromux aaidpHeiiee
npoasmwkerne TIIO «Pycckoe OMCTpo» Ha PBIHKE W TOBBIIMICHHE IMOJNy4aeMON MM MPHOBLIH;
3aKJIIOUEHUE O TEPCHEeKTUBaX OTpaciu U e€ oOIIel MPUBIEKATEIBHOCTH B KPATKOCPOUHOU H
JIOJITOCPOYHOM MEPCIEKTUBAX;

— HW3y4YeHHE PEeCypcoB M KOHKYpeHTHBIX Bo3MmoxkHocTed TIIO «Pycckoe Ouctpoy,
npennonararomiee nposeaenrne SWOT-ananusza npeanpusitTuii, BXOIAIINX B CETh MO JaHHBIM
Mapo4yHbIM Ha3BanueMm, a Takke PEST-/STEP-/GETS-ananu3za cpenbl, B KOTOPOH OHH
HETIOCPEJCTBEHHO PaboTaloT;

— omnpeneneHue  KOHKypeHTHou  ycrouumBoctH  TIIO  «Pycckoe — Ouctpoy,
T.€. NPOBEACHUE €r0 CTPATErH4YecKOro IMO3ULUOHUPOBAHUS, MPEIIOJIATralolero HaXx0oXACHHUE
KpUTEepHEeB (B T.4. «XapaKTEepUCTHKA aCCOPTUMEHTa», «COOTHOILICHHE IIeHa/KauyecTBOY,
«UCHOJIb3yEMbl€ TEXHOJOIHM», «MHHOBALIMOHHBIE BO3MOXHOCTH», «(pHHAHCOBOE IOJIOKEHHUEY,
«M3EPKKM [0 CPaBHEHHIO C KOHKYpPEHTaMu», «OOCIYXUBaHUE KIUEHTOB» U [p.),
MO3BOJIAIOIINX OoJiee YETKO BBIICIUTH HCCIEAYEMYIO KOMIIAHUIO HAa PbIHKE B CPaBHEHUU C €€
OCHOBHBIMM KOHKYPEHTAMU;

— (GopMyJIMpPOBaHHE CTPATETMUYECKOTO BUJCHUS U MUCCUU;

— IIOCTaHOBKY HOBBIX IPHOPUTETHBIX LIEJIEH;

—  pa3paboTky s dhexkTuBHON KOHKYPEHTHOMN CTpaTeruu, Oazupyromieics
Ha wumeronmxcd B pacnopsbkeHuun TIIO  «Pycckoe OucTpo» pecypcoB, KOMIIETEHIUI
Y KOHKYPEHTHBIX BO3MOYKHOCTEN;

— 000CHOBaHUE BHIOpPAHHOW CTpaTeruu, B OCHOBY KOTOPOH MOTYT OBbITh MOJIOKEHBI, K
IIPUMEpPY, HallMOHAJIBHBIE TPAAULIMH, SKCKJIIO3UBHBIM MPOIYKTOBBIN aCCOPTUMEHT, ONTUMAJIBHOE
COOTHOIIIEHUE 1[€Ha/KauecTBO, OPUEHTALlMsl Ha IIeJIeBble TPYMIMbI MOTpeOUTeNel, MOBBIIICHUE

KadyeCcTBa 06CHy>KI/IBaHI/I${ KIIMCHTOB, IPUMCHCHUC IMPOIrPECCUBHBIX MAPKCTUHTOBBIX TeXHOHOFHﬁ,
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dbopMUpOBaHHUE OPUTMHAIBHOIO MMHJKA, MPECTHKHOCTh TOPrOBOM MAapKH, BBIXOJ Ha HOBBIE

reorpapuuecKue peIHKA U T.11.

CTpYKTVYpA 3a1aHNA .

OIIMCAHUE KENC-CUTY AT

JNononuutensusie MaTepuansl 1. MECTO W POJIb CDI:AH‘IAPBHHFA B JIEJIOBOU
ITPAKTUKE COBPEMEHHBIX TOPI'OBbLIX ITPEAITPUATUN

Hononautensubie  Matepuansl 2. [IPEJJIOKEHME O COTPYAHUYECTBE
KOMITAHUUN «bACKWH POBBMHC»

Hononuurensubie matepuansl 3. KOMITAHUSA «MCDONALD’S» 1 OCOBEHHOCTU
EE PABOTBI HA PBIHKE OBIIECTBEHHOI'O [TMTAHUS

Jlononuurensubie  Matepuanst 4. CTPYKTYPA MAPKETUHI'OBOIM CJIVKBbI
KOMITAHNN MCDONALD’S B POCCHUN

Jonomuutensabie Matepuansl 5. AHAJIM3 PBIHKA VJIMUHBIX «DACT-OY]IOB»
r. MOCKBBI

HOHOJ:IJHPIT@J‘IBHBIC marepuansl 6. JIETU KAK CIIOCOb HPI/IBHE‘{EHI/I}VI
POOAUTEJIEM C HEJIBIO AKTHUBU3ALIUM JEATEJIBHOCTU TIPEAIIPUATUA
OBIIECTBEHHOI'O ITUTAHUA r. MOCKBBI

OnucaHue Kec-cuTyauum

[losiBneHne B HOBBIX POCCHMCKHMX HKOHOMHYECKUX YCIOBHUSX CETH PECTOPAHOB
«MaknoHab/ica» OblJI0O 03HAMEHOBAHO «EAMHEHHEM OTEUYECTBEHHOT'O Tpak/laHWHA C 3aMOPCKUM
ramOyprepom» (MockoBckas npaBaa. — 1997. — Ne 122). Ogepenu nonavany ObutH Takue, OyaTO
TaM KopMmuin OecmiatHo. He cpa3y, HO MOCKOBCKOe MNpaBUTEILCTBO PEIINMIO HCIPABUTh
MpEJICTaBICHHEe MOCKBUYEH O cucTteMe ObIcTporo muTaHusi: «BBICTpO», OKa3bIBaeTCs, MOKET
OBITH HE TOJIBKO MO-aMEPUKAHCKHU, HO U MO-PYCCKH, a JIJISI MOJIOJIEKH — elI€ U JINKOEe3: UTO TaKoe
KyJeOsKH, paccTerau U Mpoyee XOpoIlo 3a0bITOe CTapoe U3 TPAAUIIMOHHONW PYCCKON KyXHHU.

C 1995 roma Hayanmach HOBas 3pa B OTEYECTBEHHOM OOILIECTBEHHOM IHTAaHUH —
OTKPBUIMCH TOUKH cUCTeMBI «Pycckoe Ouctpo». 1 aBrycra map Mockssl FOpuii JIyxKkoB TUYHO
nepepesan JICHTOYKY Ha OTKPBITHM IIEpBOrO Takoro 3aseneHus. Ha cienyromux, HE MeHee
TOPKECTBEHHBIX, LIEPEMOHUSIX MPUCYTCTBOBAIN M OoJiee 3HAMEHMUTHIE JIMIA (B YaCTHOCTH, IKC-
npe3uaeHT PO bopuc Enpumn). Tak uro Havano 6bu10 60jee yeM yaadHbiM. MOCKBHYM aKTHBHO
MIOCEILANIN 3aKyCOYHBIE, pacKyllas HEJOPOrue paccTerau U MUPOKKHU.

B nacrosimee Bpems B MockBe oTKpbITO cBbilie 40 Touek «Pycckoro 6uctpoy. [Ipu stom
IIEpBbIE BOCEMb W3 HHX, paCIOJIOKEHHbIE B LleHTpanbHOM OKpyre CTOJIMIBI, HaXOAATCS B
coOcTBeHHOCTH TOProBo-MPOU3BOJCTBEHHOT0 00beauHeHHUs «Pycckoe OUCTpo», a OCTalbHBIE
CO3/1aHbl COBMECTHO C JPYTUMH (HUpMamMHM Ha OCHOBE KOMMepueckoil koHueccuu. Ilpu sTom

CICAYCT OTMETUTD, YTO LCHBI B MMOCJICIHUX HECKOJIBKO BBIIIC.
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Cetb npeanpusaTiii ObIcTporo odcmyxkuBaHust «Pycckoe OUCTPO» 10 CHX TOp CYUTACTCS
caMOi JOCTOMHOW aJbTEpPHATUBOW 3apyOCKHBIM M HALMOHAIBHBIM «YJIUYHBIM» (acT-Qpyraam.
OpnHako Takoe oIpesereHue NaéTcs JIUIIb YNHOBHUKaMU MOCKOBCKOM M3pUHU, U 3HAYUTEIILHO
pexe, 4eM B MpekHUE BpeMeHa. B camoil kpymHOoM — mocie «MakaoHalpacay — CEeTH
3aKyCOYHBIX [TOCETUTENEH C KaXIbIM I'OJIOM CTAHOBUTCS BCE MEHBILIE U MEHBIIIE.

[TombITKy «yTepeTh HOC» aMEpHKaHIIaM 3alopoJ YHCTO COBKOBBIM MOIXOA K OW3HECY.
[Tnroc — TerunyHble yCiIOBUA cyliecTBOBaHUA. CIIMIIKOM MHOIO BHUMaHUS JTAHHOMY IIPOEKTY
yIEISIOCh cBepxy. Pementypy crapuHHBIX Omron paspabateiBan Bcepoccuiickuii MHCTUTYT
OOLIECTBEHHOI'O MUTaHUs COBMECTHO ¢ JlemapTamMmeHTOM TOpProBiu I. MOCKBBIL, a JJisi TOCTaBKU
OJIHOPA30BOM MOCYAbl ¢ (PMPMEHHONW CHMBOJHMKOW Ja)Ke OBbLI MOCTPOCH CHEIMAIBHBIN 3aBOJI
«buctpo-Ilnacty. Camo mo cebe oOpaieHre K HAIMOHATBLHOU Uee U TPATUIMOHHBIM BKYCOBBIM
MPEOYTEHUSIM POCCUSH — 3/IpaBasi ujes, U MHOTUE BO3HUKIIHNE 1ocie (hacT-Qyabl €0 YCHEeHO
BOCMOJb30BaMCh. HO K pa3paboTuyumkaM CTONb CEPhE3HOTO YpPOBHS HHUKTO OOJbIIe HE
oOparascs.

UYepes nBa roga Iocie YCHEHMIHOTO CTapTa MApP IPUBIEK K Pa3BUTHIO 3aKyCOYHBIX
«MocpectopancepBucy». B tom ke 1997 rony cTOIMYHOE NMPABUTENBCTBO M IMPUIJIAILICHHbBIE
WHBECTOPHI BBIICTHIIN OKOJIO § 16 MIIJIMOHOB Ha pa3BUTHUE MYHHIIMIIATBHOW CETH MPEATIPUITHI
ovIcTporo obcimyxkuBanus «Pycckoe 6uctpo». Ha MoCKBOpeKoM MABOBAPEHHOM 3aBOJIC, OTISThH
xe c¢ OmarocnmaBienusi FOpust JlyxkkoBa, 3apaborana JHHHS TIO PA3IUBY OJHOMMEHHOTO
dbupMeHHOro KBaca.

MyHnununanbsHbie GhacT-Qyasl OTKPHIBATUCH B CAMBIX 0XKHBJIEHHBIX U CAMBIX BBITOJHBIX C
KOMMEPYECKOW TOYKH 3pEHUSI MECTax ropoaa. XOTUTEe, CPABHUTE CAMM — 3aluTe, TOMYCTUM, HA
ObIBIIMI TyIIMHCKHUNA PBIHOK (HbIHE — TOPTrOBBIM KOMILIEKC). BBICTpO MmepeKkycuTh TaM MOXKHO B
ABYX MecTax — B «PycckoM GucTpo» u pecropane «Enku-nmankuy». IIpu 3toM «Pycckoe 6HCTPo»
HAXOJUTCA TPSAMO Y TIAaBHOTO BXoja, a «EJKU-Tanku» pasMecTHIM Ha 3aaBopkax. OjHaKo
KJIMEHTOB Yy IOCJIETHUX, HECMOTPSI Ha MEHEE «BBIUTPHILIHYIO» MO3UIINI0 TOpa3lo Oojblile, a B
3ane «Pycckoro 6ucTpo» yarie BCero MOXKHO YBHJIETh TOJIBKO CKYYaIOLIUI epCOHAI.

BMmecre ¢ TeM — Npu akTUBHEHIIEH NMOAAEPIKKE CO CTOPOHBI TOPOJAa U OTCYTCTBUHU XOTb
KaKoH-mnb0 KOHKYypeHIMH (B CBSI3M C HEPa3BUTOCTbIO caMOro Mo cebe pbIHKa OBICTPOro
MATaHUS ) — KOJMYECTBO TOUEK B ceTu «Pycckoe OucTpoy» HEeyKIoHHO pocio. [lapamoke, HO 3TOT-
TO POCT W MpHUBET KOMHaHHIO K rudenu. OHa okazanach HE B COCTOSSHMM KOHTPOJUPOBAThH BCE
Kage, pabotaromue 1moja BbiBeckol «Pycckoe OucTpo». O3a004eHHOE >KelaHHUEeM IeperHarb
«MakoHaJIBJIC» €CIM HE KayeCcTBOM, TaK KOJUYECTBOM, PYKOBOJCTBO IIPOAABAJIO CBOKO

TOPTrOBYIO MapKy BCEM JKEJAIIMUM €€ KyMUTb, HE 0CO00 BHHMKAs B MEHEIKEPCKHE TaJaHThI U
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HOPSI0YHOCTh MPETEHJEHTOB. JlOJKHOTO K€ MEXaHM3Ma BO3/AEHCTBHS Ha HEJOOPOCOBECTHBIX
KOMITAaHbOHOB B KOHILIECCHH HE pa3padoTaH.

«MakJoHanbaC», B Kakoi Obl CTpaHe MHpa PEeCTOpaH HU HAXOAMJICS M KOMY OBl HU
IIPUHAUICKAN, NpeAylaraeT €JUHBIA «CTaHIApT», B KOTOPBIM BXOIAT U CKOPOCTb, M MEHIO,
u ynbiOka. Hamm ke OucTpo pasingaroTcs MexIy coOOM JIMIIb TeM, 4TO, K IPUMEpPY, OJHU U3
HUX UMEIOT TapaKaHOB, BTOPbIE — IPyOBIil IEPCOHA, TPETHH — I'PSI3b. ..

Cestast cBiatbix B «PycckoM OHCTPO» — 3TO acCOPTUMEHT, KOTOPBIM JIOJIKEH
BBIICP’)KUBATBECS B CTPOTOM COOTBETCTBHM C 3aJyMAaHHBIMHM IIJJaHAMM BO BCEX TOYKaxX U
BKJIIOYAET KyJEeOsAKH, paccTerau, MUPOXKKH, NMHUPOTH, BAaTPYLIKH, HABApbl, KBAChbl, MEIOBYXY,
HaTypaJbHbIC HAIIUTKU HA OCHOBE MOJIOYHOM CBIBOPOTKHM, Yai u Ap. Peunenrtypa m TexHOIOrus
IPOM3BOJICTBA KYIMHAPHBIX MOIy(padbpukaToB B 1exax «Pycckoro OHCTpO» — 3TO «HOYy-Xay».
[Tpruém Bceepoccuiickuii ”HCTUTYT 0OIIECTBEHHOIO MUTaHUA pa3padoTan 100aBKH, KOTOpPbIE HE
JAIOT JIpOXoKaM  MOTMOHYTh INpU  HHU3KOTEMIIEpaTypHORl 3amoposke mnosygaOpukaTtoB U3
JPOAOKEBOIO TECTA.

B 10 xe Bpems cieayeT mpusHaTh, yTO B MeHIO «Pycckoe OucTpo» Obuia JOmMylieHa
BeChbMa cepbE3Has omubOka. HecMoTpst Ha ycmius L€JIOro HMHCTUTYTa HE OBLI CO3/laH Tak
Ha3bIBaeMblll «(pupMeHHbIN npoaykT». JlaBaiite noscHuM. @UpMEHHBIH IPOAYKT — 3TO TO, pajiu
Yero MOCETUTENN BHIOMPAIOT UMEHHO 3TOT, a HE KOHKYpUpYIOmUi dact-¢pyn. I1o ramOypreps
«Maknonanacay, skapeHas kypuna «PocCrtux’cay, Ommabl «Tepemkay, cocucku «Ctedd-
Xonbepray, conasuun «Cabsasi», Oyonuku «Kanaackoro 6eiirnay u T.1.

B kauectBe pupmenHoro Omrona «Pycckoro OUCTpo» MOCETUTENSAM ObUIN MPEII0KEHBI
NUPOXKKUA U paccreran (T.e. MHUPOKKH C OTKPBITOM HauumHKOM). OIHAKO C HUMH YUE€HbIE
HECKOJIBKO NMPOCYUTANINCH. Y HUKAIbHOCTH — caMOM 10 cebe — B 3TUX MpoayKTax HeT. x moxer
IPUTOTOBUTH Jr00ast KynuHapus. [loka nmMpoKku u paccrerau ObUIM BKYCHBIMH, UX Opanu. bena
B TOM, 4YTO B IIPOLIECCE OTKPBITUS BCE HOBBIX M HOBBIX 3aKYCOYHBIX BKYCOBBIE Kau€CTBA J3THUX
W3JIeNTUH 3HAUYUTETbHO CHU3WIUCK. [IpuunHa 31ech nmpocta. Bee mpoaykTel ¢panyaiizu (T.€. Te,
KTO KYyNWJ y TOJOBHOM KOMIAHMM NIpaBO paboTaTh MOJ €€ TOProBOM Mapkoi) 3aKymaroT
UCKJIIOUUTENIFHO Y LEHTPalIbHOTo «Pycckoro OMCTpo», a OTCYTCTBHE YrpoO3bl, YTO MOCTABIIUKA
MOTYT CMEHUTbh, KaK U3BECTHO, pacciadiserT.

B urtore ¢pupmennslii npoaykt «Pycckoro 6ucTpoy» n3HavanbHO He ObLI MpopaboTaH. Ja
1 JKENAIIINX BCEePhe3 MOAKPENUTHCS (PUpMEHHbIE 01012 3Toro (acT-Gyaa He yIOBICTBOPSIIH.
OnuH ¢panvaiizu B 1eHTpe I. MOCKBBI BCepbe3 HEIOyMEBaJl B pa3roBOpe: MOYEMY IOJIOBHas
KOHIIECCUSI HAOTpe3 3alpelaer eMy npojaBarh y ceOs kurtaiickyro jamnmy? «OCHOBHON MOTOK

MOCETUTENEeH — COTPYAHUKU (UPM, Y KOTOPBIX PAIOM pacnojokeHbl opuckl. OHU TPUXOIAT
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TOJIOJTHBIE M XOTAT YEro-TO CHITHOrO. A MHE UM MO OOJBIIOMY CUETy HEYEro MNpeIONKHUTb.
bonbHO CMOTpETH, KaK OT MEHS YXOIAT 3a LIayPMOM».

B 1999 roagy xoHueccuss yBenuumia accopTUMEHT BTpoe. CyllecTBeHHas J0Js
HOBOBBEJICHUH B MEHIO — HanuTKu. llosBuiack u HoBas Bblledka. TOJBKO MPH HBIHEIIHEM
JIEMIIMHTE cO CTOpOoHBI «MakaoHamAca» ceTh NPeANnpusiTUuil OpicTporo odcayxuBaHus «Pycckoe
OUCTPO» €My 3HAYUTEJILHO MIPOUTPHIBAET U MO IIEHE, U M0 KauecTBY ToBapa. B 1995-1997 roast
UMEHHO 32 CYET JKMBOTO BKyca I'pMOOB M MPOYMX HAYMHOK MHUPOKKOB IMPH HHU3KOW ILIEHE
«Pycckoe GUCTPO» BBIMIISIEIO0 KOHKYPEHTOCIIOCOOHBIM B CPaBHEHHMM C 3allaJHbIM THTaHTOM.
Tenepp xe ¢panuaiizu 6e3 cOrjacoBaHUs MBITAIOTCS JOMOJHUTH MpeiaraeMblii KOHLIECCUEH
ACCOPTUMEHT YEM-TO CO CTOPOHBI, YTO B NMPHHIUIE CBUICTEILCTBYET O CEPHhE3HBIX MpOoOIeMax
CETH.

Hanpumep, Bnagenen 6uctpo Ha ynuie Bonruna napymmn ycinoBus kontpakta ¢ TIIO
«Pycckoe OucCTpo» M BBEN B aCCOPTUMEHT <«IEBbIE» IEIbMEHHU, MHUBO, BOJAKY, MMIIOPTHBIE
canatel. OJTHAKO MPOCYIECTBOBATh C TAKUM HAOOPOM YCIIEN BCETO JIMIIb JIBa MECSIA, TaK Kak
JlemapraMeHT MOTPEOUTENHCKOTO PhIHKA W YCIAYr T. MOCKBBI O4Y€Hb BHUMATEIBHO CIICAHUT 32
coOnrofieHreM B OUCTPO «IPaBUIBLHOTO» acCOpTUMEHTa. M ecaum KOMy-TO XO4YeTcs Yero-To
HOBOT'0, TO CHayalla HaJi0 BBINTH C MPEAJIOKEHUEM Ha BEpX, a TaM MOTYT pa3pelluTh WIH HET.
Hampumep, Toprosats B Ouctpo OyrepOposaMu Tak U HE MO3BOJIMIN — NOCYUTAIIU, YTO OHU HE
JUISl PYCCKOW KyXHU.

BoeiiBuraer cBou TpeOOBaHUS M TMOCETHUTENH, KOTOPbIE, KOHEYHO, B JEMapTaMEHT
NPEeUIOKEHUs] HEe TOCBIIAI0T, a BOIPOIIAIOT MPOJABIOB, MOYEMY 3TO, MOJI, KyXHsA-TOo y Bac
pycckas, a Hacrosumux Imiei-oopmeit Her? OcoOeHHO HMHOTOpoAHHME yauBisitoTcA. [lo ux
MOHSTUSM, €CJIH YK€ YEeJIOBEK MPHIIEN MOEeCTh, 0COOEHHO B 00€id, TO MepBoe OO0 MTOIKHO
IPUCYTCTBOBAThH HA CTOJIE B CAMOM COJIHMJIHOM BapuaHTe. OIHaKO B CUCTEME OBICTPOro MUTAHUS
CO3J1aTh €r0 — COBCEM Jpyras ucropus. Bo-nepBbix, morpedyeTcs Ipyroe npou3BoJCTBO (ceiuac
NIPOM3BOJICTBEHHBIE MOIIHOCTH Ha 3TO HE pacCYWTaHbl). Bo-BTOpPHIX, 3TO yke Oyaer He
CHCTEMOM OBICTPOTO MUTAHMS. DTO Bellb HE PECTOPAH U HE CTOJIOBAs, a HAIl KJIMEHT MPOCTO eIle
IyTaeTcs B OINpPENENIEHUH <OKaHpay». AHAJIOT PYyCCKUX NEpBBIX OJt0J B OUCTPO, TeM HE MEHEE,
€CTbh: BCEBO3MOXHbIE HaBapbl. HampumMep, HaBap O6opiia: 3auil KUIIATKOM KOHIIEHTpAT U TOTOBO.
He kmaccruueckwnii 60piir, KOHEYHO, 3aTO IEHCTBUTEILHO OBICTPBIMA.

MHorue uHTEpecyrTcs, nodemy B «Pycckom Ouctpo» HeT nmecepTtoB. Kak oObscHMIM
crienuanucTel JlemapraMeHTa MmoTpeOUTEeNbCKOTO PhIHKA W YCIYT MPaBUTENHCTBA T'. MOCKBBI,
pPYCCKME HallMOHAJbHBIE JlecepThl HE Tak-TO TMPOCTHl B TMpou3BojAcTBe. Hampumep,
NPUTOTOBJICHHE 3HAMEHHUTOW HEKOT/Ia TYPhEeBCKOW Kallld — JIET0 TPYHAOEMKOe. ACCOPTUMEHT Ke

B Ommkaifimee BpeMsi OyAeT pa3BUBATBhCS 3a CYET pa3paboTok (apiielt ajis MHPOKKOB.
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A rno6asibHOE HOBILECTBO — 3TO MEIbMEHU: OJHAKO €I He MPOAYMaH BOIPOC UX PEan3aLuu —
HE Ha BEC XK€, YTO MOTYOUT MPUHIIMIT OBICTPOTO OOCITY>KUBAHHS.

Eme omHON «cynep-HOBHHKON» CTaja IpOoJaka CHUPTHOro. I'0BOpAT, MEHEIKepsl
«Pycckoro 6ucTpo» A0JIro0 COMHEBAINUCh, CTOMUT JIM €ro npoaasats B  (act-dyzne. Tenepb-To
OYEBUJHO, YTO HE CTOWIO. BO BCAKOM cilydae, BBICOKOTPaaiyCHYIO IPOAYKIMIO. A B pe3yJbTaTe
3aKycouyHble «Pycckoe OMCTpO» NMpeBpaTHIUCh B PACIHMBOYHBIC, YTO IMOIMIATHYJIO HUX OOMIyIO
pPEHTA0EIbHOCTb.

OObIuHBIE pecTOpaH JOJDKEH IpeularaTb CBOMM TOCTAM CIHUPTHOE MPOCTO IMOTOMY,
YTO B HEro JIOAM NPUXOJAT MOCUIETh HAlOJIro U co BKycoM. B dact-pynax Bcé He Tak. 31ech
OCHOBHBIC JI€HBI'M [ICJIAIOTCS Ha CKOPOCTH OOCIY)KMBaHUS IOKyIaTenei: mpumén, ObIcTpo
nepekycui, ocBobommin ctoiauk. OOGopoT moceTuTenei B O€3aJKOroNbHBIX (acT-pynax Ha
HECKOJIBKO MOPSAJKOB BBIILIE, YEM B TEX, I'/I€ TOPTYIOT CHUPTHBIM.

[Tpomaxa e aJKOTrOJIbHBIX HAamUTKOB B «Pycckom OHCTpo» mpuBena K TOMY, YTO
HalleHKa Ha CIUPTHOE 3[eCh JAaBHO HE KOMIIEHCUPYET CHIKEHHS I[I0TOKa: TIpaxk/IaHe,
pacnmBaroniyie OyTBUIKY, [OJBINE JPYTHX 3aHUMAIOT MOCafo4yHble Mecta. M TeM caMbiM
KOCBEHHO YBEIMYHMBAIOT CTOMMOCTb Omoa. K ToMy ’ke u3-3a MOSIBIEHHS B MEHIO HAcCTOEK
U BOJIKM MHOTME MOCKBMYM IOCTENEHHO BBIYEPKHYIH «Pycckoe OMCTpO» M3 CMCKAa MECT JAJs
cemeitHbpIx 00emoB. Komy jke 3axouercsi, 4To0 psioM ¢ ero peOCHKOM MbSIHO CIIOPHIN
OoomxkeBaTble JnyHOcTU? IlosTOMY cerogHs MaMmbl M Hambl OPEAIOYUTAIOT TOT XKe
«MaxkgoHanacy ¢ JerckuMmu nporpamMamu. IlompoOyiite HaillTh B yuk-3HA CcBOOOJHOE
mecteuko! Jlaxe camplii Ooibmioi M3 Hux Ha IlymkuHCKONW muiomanau ObIBaeT 3amoOJIHEH
CEMbSIMU JI0 OTKa3a.

Bwmecte ¢ tem, mepcnexktuBHOCTh (acT-Ppyna onenunu u apyrue ¢upmbl. Hampumep,
B KommaHuu «PocuHTep» (ToproBas Mapka «PocTuk’c»), mpeanararouied KOMIUICKCHbIE
BOCKpecHble 00enpl s «MaTepu U pebeHka». B «Poctuk’ce» Ha miomaan MasikoBCKOTro
B I'. MOCKBe /ake MOSIBUJIMCH IETCKUE aTTPAKIMOHbBI U aHAJIOT aMEPUKAHCKOIO «X3IIU MUJIay —
JETCKOr0 CyHAYyYKa C 00eloM M Wrpylkod. B cTparerum KoMmaHWM — OTKpBITHE CBOMX
NPENIPUATHH B CIIATBHBIX pallOHaX CTOJIMLBL, I1€ JETEW MHOTO, a pa3BICUYECHNN MaJIo.

Eme onna TenneHuus B pa3Butuu (act-pyna — 3To OBMKEHHE B IIyOmHKY Poccum.
Tak, «MaknoHanac» akTuBHO ocBamBaeT [logmockoBbe. OTKpBITHE PECTOPAHOB B MaJICHBKUX
ropoakax Bpoae Ill€nkoBa, B uyrh OoJiee MHUHHUATIOPHOM BHJIE, TOBTOPSET Qypop,
IIPOU3BENEHHBIN NMEpPBbIM poccuiickuM «MaxkaoHanacom» B 1990 rony. Kommanwus, HakoHer,
Hauvaja npojaBaTh (paHIM3bl Ha Tepputopun Poccun. WM gaHnHas wmepa, Oe3yclOBHO,

paccuuTaHa Ha OCBOEHUE yJIan€HHbIX OT I. Mocksbl U I. CankT-IleTepOypra Tepputopuil.
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OTtkpbeiBaeT HeMOCKOBCkHE (acT-¢hyasl komnanus «Pocuntep». B 2000 romy mepsbrit
«Poctuxc’c» nosBuiics B . Kuese. A y komnanuu «Ca0Baii» NepBblii MUTEPCKUI ONBIT ObLI e11ie
JI0 OTKpbITHsI pecropaHoB B TI. Mockse. IlpaBna, skcnepumeHT ¢ paboroil Ha HeBckom
IPOCIEKTE 3aKOHUYMWICS IJJAYEBHO: BIUIOTh JO OTKPBITHSI IEPBOr0O MOCKOBCKOIO PECTOpaHa
oceHbl0 1998 rona amepuKaHIbl OTCYKUBAJIN JIEHbIY Y HBIHELIHUX BJIA/IENbLIEB TIOMEILEHUS Ha
rnaBHoi ynune r. Cankt-IlerepOypra. AKTHBHO pa3BOpayMBAeTCs MO CTpaHE HEMEIKas CeThb
«['punb-mactepy». Tak, B ropone Ha HeBe y He€ OTKpBITO YeThipe Kade, a B IPOBUHIIMU — JICBATh.
[Ipumep mnepeBeca B CTOPOHY HECTOJIMYHOI'O TOpOAa — YHUKaIbHBIA. B TO ke Bpems
OOJIBIIMHCTBO KOMITAaHUH, FPOMKO 3asiBUBILUX O (PpaHUYal3UHIEe B PErMOHAX, [I0KA IIPEICTABICHO
TaM eIMHUYHBIMU 3aBeZeHUsAMU. «I TaBHas mpobiiema paboThl C perHOHAMH — PELIUTh, OYAET JIH
9TO (hpaHYAN3HHT WIH OTIEICHHE COOCTBEHHON KOMITAHWH, - JeTWics cBouM MHeHueM B 2001
rogy Cepreit @e10TOB, AUPEKTOP MO MAPKETUHTY KOMIaHUuU «MapKoH-DKcIpecey, BiIaierouien
cetbio KuockoB «Ctedd Xombepr». — B Ilutepe Mbl paboTaem yepe3 cBOe COOCTBEHHOE
NpeANpUsITHE, U TaM TOKa TOJIbKO 3 KHocka, a B Mockse — 111! Koneuno, nmo ¢pangaii3unry
pa3BuBaThCs ObLI0 ObI erdye. Ho oueHb TpyIHO HAWTH HOPMAJIBHOTO MApTHEPaY.

s paboThl ¢ perMoHaNbHBIMU (ppaHuaii3m HykHa KECTKas cucTtemMa KOHTpois. Jlaxe
MeHeKepbl «PocuHTepay, TIIATEIbHO OTPAa0aTHIBAIOLIET0 TEXHOIOTUH B MTAKETe, NpeiaraeMoM
(dpaHuaiizy, CETyIOT, YTO MOCJE OThE3/Ja MOCKOBCKUX CIELUAINCTOB MPOJAXXH B PErMOHAIbHbBIX
dacr-pynax magaror.

OpHako, cyas MO BCeMY, MMEHHO DPErMOHAJIbHBIA PBIHOK MOXKET NPHBECTH K B3JIETY
O6usHeca ObIcTporo mnuTaHus. MockoBckue (acT-Qyasl MOXKHO MEPECYUTATh M0 MajbIaM.
MHorouuciaeHHble «IaypMbD» — CKOpee He Ou3Hec, a crocol CylecTBOBaHMs auacnopsl. 13
HACTOALIMX CETEBbIX MPOEKTOB OJaromnpusiTHas, Kazajoch Obl cuTyalus mocie kpusuca 1998
rojia BbI3Basla K JKU3HU JHIb «Kpomky-kapTomky», «Tepemok — Pycckue GJIMHBI» U KHOCKHU C
KUTAMCKOU eJ0u.

Bce »Tto — mpumepsr manoro 6usHeca. Bnanenen «Tepemka» 10 Kpusuca, Hampumep,
TOproBajl 3JeKTpoHUKON. Co3naTenu AByX APYTUX MPEANPUATHI — 3aHUMAIUCh «YETHOYHOM»
Toprosiei... IIpoexTsl pa3BuBatoTcs ycnemHo u OypHo. Ho Tonbko mepcrektuB B r. MockBe
JUIsl HUX YK€ Maino. PaccioeHne MOCKBMYEH IO J0XOJaM yBeauduBaeTcs. Te, KTO MOKET
MO3BOJIUTH cebe 00emaTh B pEeCTOpaHYMKaX, €CTh Ha YIHIaX MO0 OOJBIIOMY CUETY HE CTaHYT.
Te, KTO Ha eJle 5KOHOMUT, XOJIAT Ha paboTy ¢ OyTepOpoiaMu U CTEKJISHHBIMU EMKOCTSMHU.

3aTo B pernoHax Kpyr NOTEHIMAIbHBIX KIMEHTOB mmupe. KommuecTBo €BpOOKOH Ha
MecTax, HallpuMep, BCEJSET ONTHUMM3M IO MOBOJY MEPCIEKTUB JalibHEeHIero pa3Butus Qacr-
¢ynoB. K ToMy ’xe Tam He Tak n30ajJoBaHbl OOMJIMEM PECTOPAHOB, Kak B I'. MOCKBe WU

r. Cankr-IlerepOypre, u 1100011 HOBBIN 0OIIENTUT HEU30EKHO BHI3OBET UHTEPEC.
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HononHumernbHbie Mamepuarisi 1

MECTO U POJlb ®PAHYAU3UHIA B AIENIOBOU MPAKTUKE

CrnoBo «ppandaidi3uHr» (HPaHIy3CKOr0 MPOUCXOKACHUS U IEPEBOIUTCS OHO Ha PYCCKUH
A3BIK KAK «IIPUBUJIETUS» WIIN WIBLOTa.

Uctopust ¢dpanuaiizuira yxoJuT CBOMMH KOpHsIMH B CpelHEBEKOBbE, KOrjaa KOpOJH
NPEJOCTAaBISIN OapOHAaM MpPaBO cOOMpPATh HAJIOTH C ONMPEAEIEHHBIX TEPPUTOpH B OOMEH Ha
pas3JIMYHbIE YCIIYTH, & CBOOOJHBIM JIIOJISIM 32 OTICNIBHYIO IJIATy pa3pemanoch NpoAaBaTh CBOU
TOBapbl Ha pBIHKAaXx WU spmapkax ropoja. Kcratu, 10 cux nop HOPUANYECKUH TEPMUH
«ppanmmza» B CIIA u ABcTpasimk O3HayYaeT mepenadyy KOMY-JIMOO0 IpaB roCyIapCTBEHHON
BJIACTHIO, a B BenukoOpuTanum — nepegady npaB OT UMEHH Kopoiisi. IHTepecHBIi (akT, 4To 10
cux mnop B BenukoOputaHuu eme MpPOJO/DKAIOT JEWCTBOBaTh JApEBHUE (DpaHIIU3HI,
MPEAOCTABISAIOIINE UX BJaJENbllaM IIpaBa Ha COJEpKaHUE PBIHKOB, IPOBEICHHUE SPMApOK,
coJiepKaHue NapOMOB U MOCTOB.

Uro kacaercs ToproBoil mnpakTtuku, To B JlonmoHckom Cutu B XVII Beke Obuin
YUPEXKJIEHbl CHUCTEMbI TOPIOBBIX TWJIBAWN, OTAAJIEHHO IOXO0XHX Ha COBPEMEHHBIE CUCTEMBI
¢dpanyvaiizunara. A B Hauane XIX Beka B Toi xe BenukoOputanum OblLia BBEJEHA CHCTEMa TaK
Ha3bIBAEMBIX «CBSI3aHHBIX JOMOB», CYHUIHOCTb KOTOPOM 3aKjIr04allach B IPEIOCTaBICHUU
BJIACTSIMM IIpaBa Ha TOPrOBJIIO CIUPTHBIMU HaIUTKaMH TOJIBKO BJaJielbllaM MOCTOSIIBIX JBOPOB
[0 CleUUalbHOM JHLIeH3UH. BMmecTe ¢ TeM OOJBUIMHCTBO BIIAJAEIbLEB HE MMENIO JIOCTATOYHO
CPEICTB AJI1 IPHUBEACHUSA IOCTOSJIBIX JBOPOB B JOJDKHBIM MNOPSAJOK M OIUIATY JIMLEH3HU.
[ToaToMy naHHYHO CHUCTEMY NPEKPACHO MCIIONB30BAIN IHBOBAPHI, MPEAOCTABIsIA BiaJeiablaM
MOCTOSUIBIX JIBOPOB 3a€M WJIM CllaBas UM B apeHy UMYIIECTBO, a IoJlyyasi B3aMEH PBIHOK CObITa
JUISL CBOETO IIMBA U IPYTMX CIUPTHBIX HAITUTKOB.

OpHako OrpOMHBIN TOJYOK B pa3BUTHM MMEHHO KOMMEpPUYECKHX CHUCTEM (paHYaii3uHIa
npou3sonien Ha apyrom koHTuHeHTe — B CIIIA, rne dpanuaiizunr ¢ 1860-x rogoB UCMONb30BAIICS
aMEpUKaHCKOM KoMIMaHued 1o mnpou3BoAcTBY ImBeHbIXx MamuH <«3WUHI'EP». Baenenue
B MPAKTUKY TOPrOBJIM HOBOTO IpHEMa OOBSICHSIIOCH CIEAYIOIIMM: JIOMOXO3SIMKM HEOXOTHO
nproOpeTany HOBOE MEXaHHMUECKoe 000py/loBaHME, a CO3JJaHHE CEeTH COOCTBEHHBIX MPOAABIIOB
Ha orpomHoii Tepputopun CHIA TpeGoBano 3HaUMTENBHBIX 3aTpaT. Toraa Biajaenel KOMIIaHuU
penII TpoJaBaTh TPaBO Ha MPOAaXy W oOciyxuBanue ImmBeHHbIX MamuH «3VUHIEP»
Ha OINPEJEIICHHON TEpPUTOPUM HE3aBUCUMBIM IMpojaBuaMm. [lpuuéMm mnocnenHue miiaTUiIu
3a MammHy $ 60, a nponaBanu ee 3a $ 125. XoTs naHHAs cucTeMa W IepecTana JIeiCTBOBAThH

mo koHma XIX Beka, MHorme mroam Onarojaps el cTamu OoraThIMH, a TIEpeIOBBIC
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OpellpUHUMATEeI  B3SJM  HAa  BOOPY)XKEHHE  €le  OJUH  CHOcO0  IMOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH 3a CUET PE3KOr0 pacIIMpeHus pblHKa COBITA.

B xonue toro xe Beka mononas amepukanckas komnanus «/DKEHEPAJI MOTOPCy,
HE HMes JIOCTaTOYHOI'O KamuTana, OpPraHu30Baja CUCTEMY MPOAaXH MapOBBIX JBUraTesel
U aBTOMOOWJIEH uYepe3 CUCTEeMY HE3aBUCHUMBIX JAMJIEPOB. 3a MOCIEIHUMHU 3aKperuisiach
olpeziesieHHass TEPPUTOPHS, TapaHTUPOBAIIUCH IIOCTOSIHHBIE TOCTABKU MPOAYKLIUHU U 3alIUTa OT
cTOopoHHHUX (upM. Jluiep ke, B CBOIO O4epenb, HE MMEJ IpaBa PEaTU30BbIBATH MPOIYKIIUIO
KOHKYPEHTOB U JIOJDKEH OB BJIOKUTH B J€JI0 CBOM CPEACTBA, a Takke 00ecreynBaTh BHICOKHUI
YPOBEHb OOCIY)KHMBAaHHS M TOJJCPKHUBATh BBICOKYIO pemnytanuio kommanuu «JDKEHEPAJI
MOTOPC». Kcratn, 10 cux mop mnpojaka aBTOMOOWJIEH Ha 3amajge B OCHOBHOM BeJETCS IO
cucreMe (ppaHUai3uHTA.

[TpumepHoO B 370 ke BpeMs (B Hauaie XX Beka) ObLJIM OpraHU30BaHbl U TAKKE M3BECTHHIC
BO BceM MHpe (paHYal3UHTOBBIE CETH KOMIIAHUW — TIPOM3BOAMTENECH O€3a1IKOroIbHBIX
HanutkoB, kKak «KOKA-KOJIA», «IIEIICHU» u «CEBEH All», koTtopsie NpOAOIKAIOT
(GYHKIMOHUPOBATH U TIO ceil 1eHb. CyITHOCTh pabOThI JAaHHBIX CHCTEM 3aKIIIOYAeTCs B Iepeaayde
HE3aBHCHUMOH (pupMe YacTH MpaB MO MAaTEHTY HAa KOHIEHTPAT WM CHPON BMECTE C MPAaBOM Ha
MPOU3BOJICTBO HANMTKAa WU €ro cObITa B ONPEJCIICHHOM pPErHOHEe MOJ TOBAapHBIM 3HAKOM
bpanyaiizopa.

B ceronHsAmHeM NOHMMaHUHU, KakK CIOCOO pacnpoCTpaHEHUS TOBApOB U YCIYT,
¢dpanyvaiizunr nossuiics B CIIIA mocne Bropoit MupoBoii BoitHb. Ero mpapoauTenem cuuraercs
amepukanckas komnanusi «bACKMH POBBUHC». Tak, B 1945 rony UpBun Po60uHC, KoTOpBIi
paHee pa0oTal NPUKA3YMKOM Ha MOJIOYHOW (epMe CBOEro OTIa, PEIIMS OTKPBITh CBOE
coOcTBeHHOE Kade, oTiIMyarouieecss oT APYTUX TeM, YTO B HEM ObUIO 3HAUUTENBHO OOJIbIIe
COPTOB MOpPOXKEHOro (Kak MHMHUMYM — 31), M MOCETUTENsIM Mpe/Ularajiuch ClelualbHbIe
HeoObIYHbIe JokeukH. Ilpeanpusitie B34I0 yCHelHBIH cTapT, U B TOM ke rogay k HpBuny
PoG6unCy mpucoeauuuics ero nBoropoansiii Opat bepron backun. HoBas ¢gupma momyumia
Ha3zBaHne «bACKMH POBBEMHC. 31 COPT MOPOXEHOTI'Ox.

K 1948 rony y GpaTbeB B yIpaBiIeHUH HaXOJIMIOCh yKe 6 Kade; 0JHaKO, KaK He CTPaHHO,
C YBEIMUYEHHEM MOJIOOHBIX MPEANPHUITUI UX 0011as MpUOBIILHOCTE HE BO3pacTaia, a, Ha00opoT,
nagana. Torma WpBun PoO6unc u bepron backunH 3agymanuch O NpuUYMHAX, MPUBEIIINX
K TaKkoOMYy IOJOXEHHUIO, U CPOPMYIUPOBATIN OCHOBHYIO HJIEI0 COBPEMEHHOTO (ppaHuaii3uHra.
Tak, M0 MX MHEHUIO, KaXx10¢e Kade TOIKHO UMETh OT/IENBbHOTO X035IMHA, KOTOPBIN OBl pajaen 3a
€ro JaJbHEWIee YCIENHOE pa3BUTHE B YCIOBUAX PHIHOUHBIX OTHOLIEHHH. K coxxanenuto, camu
OpaThs HE MOIIM MOJHOCTHIO KOHTPOJUPOBATH pabOTy CBOUX MPEANPHUSITHH, B CBA3H C YEM

Ha6J'IIOI[aJ'II/ICI) HU3BCCTHBIC TPYAHOCTHU B HaJIA)KMBAHUH 3(1)(1)6KTI/IBHOFO MCHCI)KMECHTA. BI)IXO}IOM
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U3 CO3/IaBLIETOCs MOJIOKEHMS CTasla IPo/aXka HOBBIX Kade TeM, KTO XO4eT HauaTh CBOE JIEJ0, HO
IpU 3TOM OCTaBIATh 3a TOJOBHOW KOMIIAHMEW IIPaBO Ha KOMMEPUYECKOE IUIAHMPOBAHUE,
pa3BUTHE TIPOM3BOJACTBA U CcObIT MopoxkeHoro. Ilocnepyromas mpakTuka J10Kasana
MepPCHeKTUBHOCTh JaHHoro noaxoaa. K 1949 roxy B CIIIA 6wu1o oTKphITO 60see 40 kade mon
JJAaHHOM MapKoi, a B HAcCTosIIee BpeMs IMO0J «30HTHKOM» ToproBoil Mapku «bACKHWH
POBBUHC» paboratot nmouru 4500 kade-MopokeHBIX B 54 cTpaHax MUpA.

C xonma 1950-1960-x rogoB (ppaHuaii3MHT CTAHOBUTCS OJHOM M3 CaMBIX MPOIBUHYTHIX
(GopM Masoro mnpearnpUHUMATENbCTBA B CTpPaHaX C Pa3BUTOM PBHIHOYHON 3KOHOMMKOW. Bumbl
NEeSITEIbHOCTH, B KOTOPbIX OH IPHUMEHSETCs, BeCbMa pPa3HOOOpPa3Hbl. DTO — HNPEANPUATHS
nuTaHus, cgepa OBITOBOrO  OOCTY)KMBaHHS, AaBTOTPAHCIOPTHBIE (HUPMBI, HHIYCTPUS
pa3BiIeYeHUH, KOHCAJITUHTOBBIC YCIYTH U T.1. B HacTosmiee Bpems, ppaHuaii3ur, K npuMepy, B
BajioBoM HanuoHanbHOM mpoaykre CIIIA cozmaer 13% nanumonanmsHOro GoratcTtBa. PasButune
JTAHHOTO HAaNpaBJeHUs OOBACHSETCA, B IEPBYIO OYEpEelb, IOBBIILIEHHONH YCTOMYMBOCTBIO
¢dpanvaii3uHroBEIX NMpeanpusatuil. Tak, ecnn 3 100 ManbIx GUPM B MEpBBIE TPU rOJla OCTAIOTCS
pabotare ymmib 15, a ocTanbHBIE CTAHOBATCS OAaHKPOTaMU, TO Ul KOMITaHUH, paboTalonmx Ha
OCHOBe (ppaHUal3MHIa, CTATUCTUKA coBceM MHas: u3 100 ManbIX npennpusTHil, HAYaBIIUX CBOM
Ou3Hec, Ha «IUIaBy» OCTaroTCs 85 (OLCHOYHbIE JaHHbIC MPUBEAEHBI AJleKcaHIpoM Maiiiepom,
npe3usieHToM Poccuiickoit acconraiiuu pa3Butus ppaHnyan3unra).

CymMMHupYs N3TI0KEHHOE BBIIIE, TPUBEIEM ONpeAeiieHHE «ppaHdaii3uHTay, MO KOTOPBIM
CTaHEM NPOHMMATh OJHMH U3 CIOCOOOB PACHPOCTPAHEHHUS HPOAYKLHMH, KOTJa pPOIUTENbCKas
KommaHus (¢paHyai3op) MpenocraBisgeT aouyepHedl nmbo cropoHHed ¢upme (dpaHyaiizn)
IPaBO, WM MPUBHIETHIO, MO3BOJIAIONIYIO BECTH OM3HEC C MCIOJIb30BAaHHUEM CBOETO TOBAPHOTO
3HaKa B NPEJNUCAHHBIX YCIIOBUSX B TEUEHUE OIPEAEICHHOr0O BpPEMEHM M B TOYHO
YCTQHOBJICHHOM MecTe B OOMEH Ha OTUHMCIIEHHs 3a apeH/1y TOProBOM MapKu, ONeparMuOHHON
CUCTEMBI, «CEKPETHBIX PELENTOBY», MAPKETUHIOBBIX U TOPIOBBIX TEXHOIOTHH.

CoBpemeHHas NpaKTUKa BEJIEHUS OM3HECa B HACTOSILEE BPEMs BBIJAENSIET CIENyIOIIHe
BUJIbI (hpaHUali3UHra:

1. Togapuwui: mpaBo Ha peaiau3alMiO 0] TOBapHbIM 3HaKoM (ppaHuaiizopa
BbIITycKaeMoil UM mnpoaykuuu. OCHOBHOE YCJIOBHE JaHHOW cHenku: (paHdaiizu o0s3yercs
3aKynaTh NPOAYKLHIO TOJBKO Yy CBOEro ¢paHyaii3opa M TOJHOCTBIO OTKA3bIBAETCS OT
peain3alii aHaJOTUYHBIX TOBAapOB JIPYIMX (HUPM, KOTOpPbIE MOTYT COCTaBUTh KOHKYPEHIUIO
(manpumep, xommanus «/DKEHEPAJI MOTOPC»). Takum o0pa3oMm, s TOBapHOTO
(dpanHyaii3uHra XapakTepHa y3Kas creuuanu3aunus (paHdai3u Ha peajlus3allid OJHOTO BHIA
NPOAYKIMHM U TOTy4eHHUs] PUKCUPOBAHHOM MpHObUIM OT oluiero oobema npoaaxk. Mcnonbsys

TOBapHbIN (ppaHUai3UHT, (paHyaii30p HE TOJBKO YBEIMYMBAET COBIT CBOEH MPOIYKIUHU, HO U
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peryndpyer C IOMOIIBIO 3aKpervleHus 3a (¢GpaHuaii3u ONpeAeNieHHBIX TEeppPUTOPUi
pacmpezeneHue o0beMa MpoIaXk MeXKAY PA3IUYHBIMUA PETUOHAMH.

2. IIpou3eo0cmeennblii: OTHOIICHUS B paMKaxX J0roBopa ¢paHyaii3uHra, KOTOphIE JAI0T
paBo (paHyaii3u Ha MPOU3BOACTBO U COBIT MOJI TOBAPHBIM 3HAKOM (hpaHuaiizopa MPOAYKIIUHU C
UCIIOJIb30BAaHUEM IIOCTaBISIEMOTO MM CBIpbSi, MaTepuaioB WM TEXHOJOTHH (Hampumep,
kommanus «KOKA-KOJIA»).

3. /lenoeoii: B3aMMOOTHOIIEHHS CTOpPOH (paHuaiisuHra B cdepe 00OCITyKUBaHUS,
o0ydeHus 1 00IIECTBEHHOT'O MUTaHUSI, TPU KOTOPBIX (hpaHuaii3u co37aeT U pa3BUBaET OU3HEC M0
MOJIEIH U MpHU ydacTuu ¢ppaHyaiizopa ¢ UCIOJIIb30BAHUEM €r0 TEXHOJIOTHH, HOYy-Xay, TOBapHOTO
3HaKa 1 ombITa IpeanpuHuMarenbeTBa (Hanpumep, komnanus «bBACKHH POBBUHC»).

4. Kopnopamuenusuii: GpaHyaiizn onepupyeT HE OTICIbHBIM MPEANPHUATHEM, a CEThIO
(bpaHIIN3HBIX KOMIIAHUH ¢ UCMOJIb30BAHUEM HAeMHBIX MEHE)KEPOB.

5. Koneepcuonnwiii: cnocod pacimupeHus OU3HeC-CEeTH, MPH KOTOPOM JIEHCTBYIOIIEE
CaMOCTOSITENIFHO TPEANPHUATHE MEpeXoquT Ha padoTy Mo J0roBopy (QpaHYal3uHra U
NPUCOCOUHIETCS K CcHCTeMe (paHIIM3HBIX KOMIIAHWK, paboTalomMX T0J KOHTPOJIEM
dpanyvaiizopa (To ecTh nepenpouInPOBAHKE).

6. Pecuonanwvhoui: Qopma opraHuzanuu ¢GpaHIIM3HOTO Ou3HEca, NpU KOTOPOU
¢dpaHuaiizu IMoNy4aeT MpaBO HA OCBOCHHUE OIPEACICHHOro paioHa (co3maHue (PaHITU3HOM
CeTH) W KOHTPOJIb HajJ HUM B COOTBETCTBUM C OTOBOPEHHBIM KOJUYECTBOM IPENNPHUATHH U
rpadpukomM ux OTKpHITHSA. IIpu STOM OTKpbhIBaeMble MPENNPHUATHS HE UMEIOT HE3aBHCHUMOTIO
IOPUAMYECKOTO CTaTyca U SBISIOTCA OT/IEICHUSIMU UK Qriinagamu GppaHvaiizu.

7. Cyogpanuainzune: dopma opraHuzanuu (paHIIM3HOTO OW3HEca, NPH KOTOPOH
noJiydyatelib TeHepaJbHOW (Wi  «MmacTep»-) ¢paHIIM3bl OCYIIECTBISAET KOHTPOJIb HaJ
Olpe/ielIeHHbIM palloHOM B KauecTBe cyO¢paHdyaii3opa ¢ MpaBoM MpoJaxku cyOdpaHIImn3
3aMHTEPECOBAHHBIM KOMITAHUSIM.

Hoxon ¢panuaiizopa, Kak MpaBUIIO, COCTOUT U3 CIAEAYIOMIUX YacTe:

— mepBoHavajgbHOrO B3HOC (UP front fees), kotopsiii PppaHyaiizn OOBIYHO BBIIIJIAYUBACT
TONBKO ONWH pa3 (paH4ai30py 3a JMIEH3WI0 Ha HCIIOJIB30BAaHHE €r0 TOPrOBOM MapKH,
OTIEPAIIMOHHON CHUCTEMBI, «CEKPETHBIX» PEIENTOB M TEXHOJOTHH BelneHus OmsHeca. Orara
OOBIYHO MPOUCXOUT MPHU 3aKITIOUEHUU KOHTPAKTA;

—  OIIaThl CTOUMOCTH (PUPMEHHOTO 000PYOBAHMUS;

— cepBHCHOM  1mwiatel  (royalty), cocraBisforieli  MEPHOJMYECKHE  BBHIILIATHI,
POM3BOIMMbIE (PpaHUaii3u eXKeHEeIeTbHO WM eXeMecIyHO (ppaHuaii3opy 3a NMPOJOHKUTENIBHOE
UCIIONIb30BaHNE TOPTOBOM MAapKH, OINEPAllMOHHOW CHUCTEMBI, «CEKPETHBIX» PEIENnTOB U

TeXHOJOruil BeneHusi OusHeca. CepBHCHas IuUIaTa OOBIYHO PACCUUTHIBAECTCS Kak MPOLEHT
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BaJOBBIX MPOJaXX, HO MOXKET Takxke HuMeTh (opMmy (QUKCUPOBAHHOW TIUIATHI WM OBITh
BCTPOCHHOM B cTOMMOCTh TOBapa. Ilociemuuii BapumaHT OCOOEHHO XapaKTEepeH Ui Cilydas,
Korja (ppaHuaii3op 0JHOBPEMEHHO SBJSIETCS M MOCTABIIMKOM IIPOIYKIIHH;

— cOOpoB Ha MECTHYIO pekiiaMy Ou3Heca (Kak mpaBwmiio, B pazmepe 1% OT BaOBOTO
o0beMa MpoaaxK).

Bwmecre ¢ TeM psa yenyr (panuaiizopamu npegocrasisercs 0ecruiatHo. Cpeayu HUX:

— TpOBEJCHHE  CIEUHUATbHBIX  MApKETHMHIOBBIX  HCCIEAOBaHUNA (K  MpuMEpY,
oTBeTcTBeHHbIE pykoBoauTenn kommnanuu «bACKHWH POBBUMHC» nepen TeM Kak NpUHSTH
penieHre 00 OTKPBITUU HOBOTO Kade MOpydyaroT CBOMM MPEACTABUTENSIM BHUMATEIBHO H3yYUTh
BbIOpaHHOE MECTO U )K€ MOJCUUTATh KOJIMYECTBO €KEMUHYTHO ITPOXOAALIUX MELIEX0/10B);

— 00yuenue nepcoHana (Kypchl JUISTCS, Kak IpaBuio, 7-14 gHel, B T€YEHUE KOTOPBIX
OyAymuM TpeAnpUHUMATEISIM OOBSICHAIOT, KaK IMOJIb30BATHCS 00OPYIOBaHUEM, OOCITY)KHBATh
KJIMCHTOB U T.I1.);

— noMomb B OyXraaTepckoM  OOCIYXUBaHUHM, pa3pabOTKa  MapKETHHIOBBIX
MEpONpHUsITHA MU T.I.; (MPEAOCTaBICHHE KOMIUJIEKTa MpeaMeToB Ui odopmiieHus OuzHeca
(mpumenutensHo, Hanpumep, k komnanuu «KOIHAK» — 3To croiiku [uisi ToBapa, HakJIeHKw,
JIEKOpaTUBHbIE KOPOOKHU U Jp.).

OpnHaKo BCe 3TO TECHO COOTHOCHUTCS C OJJHUM MX OCHOBHBIX NMPUHITUIOB (paHUaiizopa —
OUEHb JKECTKMM KOHTpoJeM 3a paboroil dpanuaitzu. K mnpumepy, kaxmoe yTpo Bce
oOciyxuBatonie 1eHTpbl kommanuu «KOJJAK» cHumaior ¢ ¢GupMeHHOro 000pyaoBaHHS
LEeNbI psiJ KOHTPOJIBHBIX TOKa3aHUM W IOCBUIAIOT MX B LEHTPaJbHYIO JIA0OpaTOpHUIO s
IIPOBEPKU KauyecTBa, I'/ie MOJTYYECHHbIE JaHHbBIE IIPOTOHSIOTCSA» Yepe3 clieluaibHble MPUOOPHI,
CpaBHHUBAIOIIME HMX € 3TajioHaMH. [logoOHbBIE MeponpHsATHS HPOBOJUT TAKKE M KOMIIAHUS
«BACKHMH POBBUHC», koropas 00iblIoe BHUMAaHUE YJIENSIET YCIOBHSAM XpaHEHHS
MOPOKEHOTO M OCOOBIM TEMIEPATYpPHBIM peXuMaM, a TaKKe acCOPTUMEHTY (Kaxaoe Kade
JIOJDKHO TIPOJIaBaTh He MeHee 31 copTa MOPOKEHOTO).

Emé onna HempusTHas CTOpoHa JUIsl (ppaHYaii3u COCTOMT B TOM, YTO OHHU HE HMEIOT
OpaBO MpojaBaTh JIOOblE COMYTCTBYIOLIME TOBapbl ApPYrux ¢GUPM, HE NOJIYYMB Ha TO
MIpEABAPUTEIILHOTO pa3pelIeHus CO CTOPOHbI (ppanuaiizopa. Hampumep, B kade cetn «bACKNH
POBBMHC» monMHOCTRIO MCKIIOYEHA TMpoAaka CHUPTHBIX HanmuTkoB. I[lpaBma, B BuIe
UCKIIIOYEHMs, Ha TeppuTtopun PO pyKkoBOACTBO KOMIIAHHMU pa3pelIMIO UM TOProBaTh
IIAMITAHCKHM.

B To e Bpemsi, BOIpOoC 0 KOHTpOJIE CEeTH (ppaHyail3u Bcerjga caMmblil ClOKHBIN. Tak, u3
poccuiickux komnaHuii nepBoit B 1994 roay crana npumeHsTs cuctemy ¢panuaizunra «JJOKA -

[MUIILIA». 3a nBa roma mpoekT paspoccs ao 1000 dpanuaiizm, 4TO BechMa 3aTPYTHHIO
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KOHTPOJIb 32 KaueCTBOM UX paboThl Ha Mectax. [log ceTs muilepuii ObUIHM BBIMYIIECHBI LIEHHBIE

Oymaru, u Bnagumup JloBranb 10 CHX MOpP MBITACTCS PACIUIATUTHCS C JIFOJbMH, BIOKHUBIIUMU B
MIPOEKT CBOM JICHEIKHbBIE CPEJICTBA.

[TonBoas uTory, cieyeT OTMETUTh, YTO (PpaHUYAM3UHI B HACTOSIIEE BPEMS SIBISIETCS

JIOCTaTOYHO TPOTPECCUBHONM M MNPUOBUILHON (opMoil opraHuzanuu Ou3Heca, IO3BOJISET

HAYMHAIOIIMM MPEINPUHUMATENISIM HAKONMUTh HA4YaldbHBIM OMNBIT M KANHUTaJ, 4YTO JAeT UM

BO3MOKHOCTbH JTAJIbHEHIIIEr0 CaMOpPa3BUTHS M OTKPBITUSL CETU COOCTBEHHBIX MPEIPUATHI.

LornonHumernbHble Mamepuarsibl 2

NPEONNIOXEHUE O COTPYAHUYECTBE KOMIMAHWUMN «BACKUH POBBUHC»

Kommanuss «bBACKHWH POBBHMHC» wumeer uects mnpemioxkuTh Bam yHHUKaIbHYIO,
MHOTOKpPAaTHO OIpOoOOBaHHYI0 B 54 CTpaHaX MuHpa KOHLEILHUIO OTKPBITHS M YCIIELIHOTO
(GYHKIMOHUPOBAaHUS Kae-MOPOKEHOI0 MO BCEMUPHO U3BECTHOW TOPrOBON MapKoil.

JlanHast KoHUENIMs OCHOBaHa Ha mpuHuuUMax ¢panuyaiizunra. Komnanus «bACKHWH-
POBBUHC» (¢dhpanuaiizop) nmepenaer Apyromy JHUIy WM KOMIIAHUHU ((paHUaii3u) HETOCTHYIO
omsHec-cucreMy («Om3Hec-(hopMaT»), BKIIOYAIONIYIO B ce0s TOPrOBYIO MapKy, AM3aiiH,
CTaHJApThl KOMIIAHUU, METOJIbl YIIPABJIECHUS, MAPKETUHIOBYIO IIOJIMTHUKY, 0Oy4YE€HHUE MepcoHalia
u 1.4. Takum oGpa3om, Bl mpuobperaere npaBo mpojaaBaTh U3BECTHBIA MPOJYKT, HCIIOJIb3YS
MOMYJISIPHYIO TOPTOBYIO MapKy W IMpOYHe NMPEUMYIIECTBA, BBITEKAIOIIME U3 OOJBIIOrO ONbITa
MCIIOJIb30BaHUs JAHHOTO «HOY-Xay».

OOmemupoBasi ctaTUCTUKa U Oosee yeM moiyBekoBoil (¢ 1945 roma) ombIT Harein
KOMITaHUH, OpraHu30BaBlIel 1o (paHyaii3suHry B Mupe yxe okoso 4400 kade, cBUIETENBCTBYET
0 TOM, YTO KOMMEPUECKUI PUCK MPU OTKPHITHH (PPAHIIUZHOTO Kae-MOpOKEHOI0 YMEHBIIAETCS
B 4-5 pa3 1o cpaBHEHUIO C «OOBIYHBIMY», HeQpaHU3HbIM npeanpustueM. B CHI' nox Toprosoit
mapkoil «bACKMH-POBBMHC» yXxe OTKpbUINCH MM HAaxXOAATCS B CTAJUM CTPOMTEIBCTBA
6onee 80 ¢(panmu3HbIX Kade-MopoxkeHbIX B ropoaax ot Cankr-IlerepOypra no Kemeposo, a
tarke B ['omene, Onecce, XaprkoBe, TOumICH 1 J1p.

B mae 1995 roma B MockBe Obuta OTKpbITa (pabpuka MexAYHApOAHOIO YpPOBHS IO
npou3BoacTBY MopoxkeHoro «bBACKMH-POBBMHC». OcHOBBIBasiCh Ha COOCTBEHHOM OIIBITE,
MHUPOBBIX CTaHJApTaxX KadecTBa M MPOJAOJDKas aKTHBHO pa3BUBATh CeTh Kade, KOMIAHHS yke
J0Ka3aja TEepCHeKTUBHOCTh U HAJEKHOCTh JIaHHOTO OW3HEca Kak B MPOCTPAHCTBE OBIBIIMX

COBETCKHX PECITyOJIUK, TaK U B IPYTUX CTpaHaXx.
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Komnanus  «bBACKMH-POBBMHC»  mnpennaraer  BCECTOPOHHIOK — MOMOINb B
OpTraHHU3aINy, CO3JJaHIH, KOHTPOJIE U Pa3BUTHH Baiero Ou3Heca, BKIIOYAIOIIYIO B ceOs:

— COJEHCTBUE B OLIGHKE OM3HEC-NpOeKTa co3faHus Kade, BKIIOYAs aHAIU3 MECTHBIX
YCIIOBHM, AaCIEKTOB MPEANOIaraéMoro MECTOPACIOIIOKEHUsl, HEOOXOJUMBIX 00BEMOB
WHBECTHUINI1, CDOKOB OKYaeMOCTH U T.11.;

— CopelcTBHE B pa3pabOTKe MPOEKTa, COCTABIEHUH CMETHI M OCYIIECTBICHHUH KOHTPOJIS
3a XOJIOM CTPOUTENIBCTBA HOBOTO Kade;

— IIOCTaBKy OCHOBHOI'O CTaHJApTHOTO OOOpYyIOBaHMS, OTAEIOYHBIX MaTepUalOB U
MeOenu i TOProBOTo 3aj1a, CO3AAI0IINX UMUK U HETTIOBTOPUMBINA HHTEpbep Kade;

— OecrulaTHOE HayaJlbHOE OOydYeHHE, MPOBOAMMOE JUII MEHEIKEPOB M JIEKOPAaTOPOB
TOPTOB B TPEHUHT-LIEHTPE, a JIJIsl IEpCOHAaja HETIOCPEICTBEHHO Ha MecTe Oyayiiero kade;

— COJEHCTBUE MEHEKepa Mo ONepalusM B TEUEHUE BCEr0 CPOKa JCHCTBUS JOTOBOPA;

— PperyisipHble OCTaBKHU BHICOKOKaYECTBEHHOI'O MOPOKEHOT0 HIMPOKOI0 aCCOPTUMEHTA
Y COIMYTCTBYIOLUX MaTEePHAIIOB;

— MAapKeTHHIOBYI0 M DEKJIAMHYIO MOIICPKKY TOPrOBOM MapKH, 00ECIEYHBAOIIYIO
BHUMaHUE M JOBEepUE MOTpeOuTeneld (B YaCTHOCTH, 3a CUET pacHIMpeHus cetu kKade u
cOONIOAEHMSI BBICOKMX CTaHIApTOB KadyecTBa), a TAaKXKe, COOTBETCTBEHHO, YBEJINYCHHE
nomyisipaoct Bamero kadhe «BACKHH-POBBMHC».

Bbl MokeTe MOIyyuTh M JIONOJHUTEIbHBIE SKCKIIIO3UBHBIE IIpaBa, MO3BOJsAIONIME Bam
paboTaTh B mpejenax YCTAaHOBIECHHOW TEPPUTOPUH (KpOME psila TOpoJOB, TNe YK€ MOAMUCAHBI
Mo0OHBIE JTIOTOBOPHI) U MpUHUMAaeTe Ha ceOs 00s3aTeNbCTBO COOMOIaTh TpapuK pa3BUTHS
TOPrOBBIX TOYEK, PACCUMTAHHBIH Ha MSTh JIET U COCTABJIEHHBIM MO OOOKJHOMY COTJIACHIO
CTOPOH (Ha CPOK JIEHCTBUSI IOTOBOPA).

Ilo 0o2060py Bvl evinonnseme pad @QUHAHCOBLIX 0053amenbcms, NPeononacarouux
8HeceHue:

— (paHIIM3HOTO B3HOCA-TUIATHI 32 MPABO MOJIb30BaHUS TOPTrOBOM MapKOil B TeUeHUE
MATH JIeT (JaHHBIH B3HOC SBJSICTCS CIWHOBPEMEHHBIM W HEBO3BPAaTHBIM, a B clydae
HKCKJIIO3UBHOCTU TpaB Ha JaHHYIO TEPPUTOPHUIO pPa3MEp €ro 3aBUCUT IMPEXIE BCEro OT
YHCJICHHOCTH TPOKUBAIOIIECTO Ha Hel HaceneHus u cocrapiser or $12000 u Boime). B ciydae
HEOKCKIJIFO3UBHOCTH JIOTOBOpa, pasMmep (paHimm3Horo B3Hoca cocraBiser $10000-11000
3a Kaxaoe Kade;

— JIMIEH3MOHHOTrO B3HOCA (4% OT BaJOBBIX 3aKYNOK MOPOXEHOTO M COIYTCTBYIOIIUX
matepuanos ¢ padpuku + HJ[C);

— eXeMecsyHble pPacXollbl Ha MECTHyI pekiamy Bamero kade B pasmepe 1% ot

BaJIOBOTO 00BEMa MPOJIaK.
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— C Baweii cmoponbl Heo6x00uMo:

— JKeJIaHue UMETh COOCTBEHHOE, MUPOBOTO YPOBHSI Ka(e-MOpPOKEHOE;

— npuoOpecTu (apeHaoBaTh) NOMEIIEHHE IS Kade ¢ IUIOM@AAbi0 TOPrOBOTO 3aja,
JKenaTesibHO, 0Kkojo 60-80 kB.M., m0ocOOHBIX nomenieHuit — oT 30 kB.M. MecTopacnosioxeHue
(MIPOXOAMMOCTh, BO3MOXXHOCTb IIapKOBKH, OTKPBITHsS JIeTHEro kade M T.OI.) U HaJIU4ue
KOMMYHHKaIMH (BOAOIPOBOJ, KaHAIM3ALUsA, JIEKTPUUECTBO) UTPAIOT OINPENEIIAIONIYI0 POJib B
BBIOOpE MOMEIIeHUS 115 Kade;

— INPOMU3BECTH PEMOHT IMOMEIIEHHs B COOTBETCTBUM C OOLICNIPUHATHIM AU3aiHOM
kommannu «bACKMH-POBBMHC» (koMmiekT craHaapTHOro oOOpYyJOBaHHUsS, OTIEIOYHBIX
MaTepuagoB W Mebenu A TOpProBoro 3aja Bam mocraBisercs, OCTajlbHblE MaTepHaibl
npuoOperarorcsi Bamu  caMocTOATENbHO, HO JIOJDKHBI OBITH  COIVIACOBAaHBI C  HAlllUM
PYKOBOJICTBOM,;

— NpUOOPECTH OCHOBHOE U JIOMOJHUTENIBHOE OOOpYAOBaHHE, HEOOXOoauMoe JUIs
MOJTHOIICHHOTO (QyHKIMOHUpOoBaHus Kade. JomomHuTensHoe 000OpymoBaHuE, 00sI3aTEIBHOE K
MCIIOJIb30BAHUIO, OTHOCALIUECS K pa3psly «yHHBEPCAIbHOI'O» U HE IMOCTABIIIEMOE KOMIIAHUEH
«BACKHNH-POBBHHC», MoxeT ObITh IPHOOPETEHO HA MECTE B LIEIAX MUHUMU3AIUN U3JICPKEK
(K HUIM OTHOCHUTCSl MalllMHa JJIsl IPOU3BOJCTBA JIbJIa, OBITOBOM XOJIOMWJIBHUK JUIsI XpaHEHUs
CYXHX IPOJYKTOB, KO(heBapKa, CTallMOHAPHAs MOPO3UJIbHAS KaMepa i XpaHEHUSI MOPOKEHOT0:
35-50 xy6.m., MOpo3mIIbHas Kamepa, Haxonsmiascs B kade: 8-12 Ky0.M., KacCOBBIM ammapar
U T.J.).

WNuBecTHIMU 111 OTKPBITHS TepBoro kage moryt coctaButh $ 100000 — $ 150000 wu,
B [IEPBYIO OUEPE/Ib, 3aBUCSIT OT MECTHBIX YCIOBHIA.

HeobOxonnMo oTMETUTh, UTO HA MUPOBOM PBIHKE YCIYT HE CYLIECTBYET 00Jiee U3BECTHOMN
TOProBOW Mapku i Kade-MOpoxeHOro, uro obecrneduT Bam ycTOHUMBYIO MpPECTHKHOCTDH
Bamero nena Ha uMTenbHOE BpeMs. YUHThIBasg NMPAKTUYECKH MOJHYIO HEHACBIIIEHHOCTb B
HACTOSIIEE BpeMs JaHHOW PHIHOYHOM HUILYU YCIIYT, a TAKXKE MCIOJIb3YsI HAalll HAKOTJIEHHBIH OMBIT
OTKpBITHS U (yHKUMOHMpoBaHMs (¢paHuaiizuHrosbix kage B CHI, Bame kade-mopoxenoe
«BACKMH-POBBMHC» ¢ 5K0OHOMHUYECKOM TOUKH 3pEHUS UMEET BCE LIAHChI HA YCIEeX.

Ecnmu Bbl xoTenn Obl MMETh HAJEKHOE M CTAOMIBHOE JI€JI0 MJIM PacUIMpPUTh YKe
CYIIECTBYIOIIUN OW3HEC, UMETh BCECTOPOHHEE COJCHCTBHE M TOAJEPKKY B CTAaHOBJICHUH U
pa3BUTUHU TIpeanpusaTs, U y Bac ecTp cpenctBa Juisi OCYIIECTBICHHS] TaKOTO MPOEKTa — MBI
Oynem paabsl 0OCyAMTH BCE acCleKThl NMOTEHUMAIbHOrO coTpynHudectBa. Cleqys HalIuM
pekoMeHanusaM, Bel cMokeTe paccunuTaTh pe3yabTaThl padOThl B IEPBOM (PMHAHCOBOM T'OJTY IO

AO0XOOAHOMY METOAY U CACIIATh BIBOABI U IICPCIICKTHBAX COTPYAHNYICCTBA C HAMMU.
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LononHumernbHble Mamepuaribl 3

KOMMAHUA «McDONALD’S» K OCOBEHHOCTU EE PABOTbI
HA PbIHKE OBLLULECTBEHHOI'O NMUTAHUA

CorylacHO TPOBEICHHBIM HCCIIeIOBaHUsAM, ToproBas mapka «McDonald’sy sBisercs
BTOPOil B CIHMCKE CaMbIX M3BECTHBIX M JOPOTMX 3HAKOB B mmupe, mnociie mapku «Coca-Colay,
B CBSI3W C Y€M Ha €€ IMOJICp)KaHUe U JalbHeiIIee mpoaBmKeHre Tpaturcs oonee $1 mupa. B
roq. OgHako HECMOTPA Ha TO, UTO IMpecca MOYTH BCerja yjensiia 00Jbl10e BHUMAHHE BHEIIIHUM
s dexTaMm KOMMEpPUECKO-XO3SICTBEHHON IEsTeNbHOCTH KOMIIaHWU (K HpUMepy, OTBedas Ha
Borpoc: «CKOJIBKO pa3 MOXKET OBITh MOKPBITO PACCTOSHUE OT 3eMiu 10 JIyHbI BHICTPOCHHBIMHU
B psn ramOyprepamu?»), €€ OpraHu3alMoHHas CTPYKTypa U MapKETHHIOBBIE CTPATETHH J0JT0e
BpeMsi OCTaBAJIUCh HEPACKPBITBIMHU. Tak MpoJoJKanoch BIUIOTH 10 1986 rona, koraa BellLia
B ceeT kuura /xona Jlaa «McDonald’s Behind The Archesy.

Hcropus cozmanus nmepBoro pecropana oparbeB Mak/lonansa npuxoautest Ha 1937 ron
U CBSI3aHA C Pa3BUTHEM aBTOMOOMIIECTPOUTENILHOW HHIYCTPUH, KOTOpasi MOTpedoBaia Co3/1aHus
HOBOTO THUIA NPEANPUATHN OOIIECTBEHHOTO NMHUTAHUS C OOCITYKMBAaHHUEM MPSMO B MaIlUHE.
B camom Hauane cBoero OusHeca OpaThsi caMHu TOTOBHIIM €1y, a TPH HaeMHBIX o(ulMaHTa
Pa3HOCHWIIH €€ TI0O aBTOMOOHIISIM.

Bripyuennast nmpuObutb no3Bosuiaa Mak/{oHanbaaM pacipuTh 1€70 U OTKPBITH B 1940
rony B T. Can-bepunapauno (mwrat Kamudophus) yxe O0JbIION pecToOpaH, KOTOPBHIM HE ObLI
IIOCTPOEH, KaK MPEeXHHUH, MpsAMO Ha YIHUIE, a UMENl OPUTHHAIbHYI0 (OpMy U COOCTBEHHYIO
CTOSIHKY st 125 wmammH. Jpyrol WMHTEpPECHOW wHIIeed CTajo OCTEKICHHE OKOH KYyXHH,
BBIXOJMBIINUX B 3all JJI MOCETUTEIEH, YTOOBI MOCIEIHUE UMENIN BO3MOXXHOCTh HAOII0JATh
Ipolecc MPUTOTOBIEHUS €bl U TEM CaMbIM COIOCTAaBJIATh KAue€CTBO NMPUTOTABIMBAEMBIX OJIOJI.
Bckope npumen u 6onbmioit kommepueckuit yenex. Tak, k 1947 rogy obuwmit noxoa pectopana
coctaBui $200 Teic. BpaThst TOCTUIIIN BCEro TOro, 0 4éM HE MOTJIM U MEUTATh JICCSTh JIET Ha3a]l.
OpnHako ycuIMBaroIascs KOHKYPEHIIUS CO CTOPOHBI APYTUX MOJOOHBIX IPEAIPUITUN 3acTaBUiIa
3aIyMaThCsl HaJl BHECEHHEM KOPEHHBIX U3MEHEHUH B CTPYKTYpPY 00CTyKUBaHHSI KIIUEHTOB.

B 10 Bpems B MeHIO pecTopaHa BXOJWJIO 25 MyHKTOB, BKIOYas TamMOyprepsl,
OyTepOpOaBl CO CBHHUHOW, COCHUCKM M JAp. M3yumB mpomaxxu Kaxjaoro Omtoma, OpaThs
OOHapyXWIid, 4YTO HauOoIbIIeld MONYJASIPHOCTHIO TOJB3YIOTCS HMEHHO TraMOyprephl.
HccnenoBanust Takke MOKa3alyd, YTO 3aKa30B ObLIO Obl OoJbIle, eciii Obl HE MEIUTENbHOCTh
oOciykuBatomiero mnepconana. HecMoTpst Ha TO, 4TO IMOCETUTENH HE TpeOOBaU BBICOKOH

CKOPOCTH OOCITYyXUBaHUsI, OpaThsi MakaoHaIbIsl MOHUMAJIW, YTO MUMEHHO €€ KaK pa3 U He
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XBaTaJo, B CBSA3M C UYEM PEIIMIIU EPECMOTPETh CIOXKHUBIIYIOCS MPAKTUKY OpraHU3ali paboTh
CBOETO MPEANPUATHUS.

Ocenpio 1948 roma pecropaH 3akpbIBacTCs Ha MepeoOOpyIOBAaHUE, KOTOPOE
MPOJI0KANIOCHh TP Mecsia. B TedeHune 3Toro BpeMeHu ObLIM YBOJIEHBI IOYTH BCEe O(UIIMAHTHL, a
UM Ha CMEHY IPHUIUIA CIIEHHAIbHbIE OKHA, Y€pe3 KOTOpPbIE KJIMEHTBI MOTJM CaMOCTOSTEIBHO
JieNaTh 3aKa3bl; TapesIKaM M YalllkaM MPeIrnowid 00epToUHy0 Oymary u MJIaCTHKOBBIE CTAKaHBI,
YTO YCTPAHWIO HEOOXOIUMOCTh B IOCYJJOMOCUHBIX MAIlIMHAX; IepPEeHATAXKEHO HITH TPUOOPETEHO
HOBOE 000pyZOBaHKE, TO3BOJISAIONIEE O0ECIEUNTh BBICOKYIO CKOPOCTh OOCITYKHBAHUS; Kax bl
pabOTHUK Ha KyXHE MEePCOHAIbHO CTall OTBEYATh 3a OMPECICHHYI0 MaJIEHbKYIO Olepaiuio (1o
MPHUHIIMITY KOHBeHepa); MeHIo ObUIO ype3aHo 10 9 myHKTOB (ramOyprep, um3Oyprep, 3 Buaa
HAITUTKOB, MOJIOKO, Kode, KapTodenbHble YHIICHI M MHPOT C HAYMHKOW); YBEIUYECH pa3Mep
ramOyprepa ¢ 1/8 no 1/10 dyHTa 1, camoe riaBHoe, Obljla CHIKEHA €ro [IeHa ¢ TPaIUIIMOHHBIX
30 no 15 ueHToB, KOTOpas He BJIEKIA 3a COOOHM yXy/IIeHHe KauyecTBa IaHHOTO MPOIYKTA.

OnHako Bcs ATa MEpecTpoiika He MOJydrsia JOHKHOW OIEHKH CO CTOPOHBI ITOCETUTEIEH
pecropana. B mepBoe Bpems ero mnpoaaxu naxe ynaiu Ha 80% 1O CpaBHEHHIO C MPEKHUM
NEPUOOM, B CBSI3U ¢ 4eM OpaTbsiMm Mak/[oHanbaamM NpuIuioch NepeopueHTHPOBATH CBOU OM3HEC
C aBTOBJIAJEIbIEB HAa MAaCCOBBIM PBIHOK, a TakK€ Ha CErMeHT JAeTedl. bbuinm mpoBeneHbl
CHeUaIM3UPOBAaHHbIE PEKJIAMHbBIE KOMIIAHUM, a 00CIY>KHBAIOLEMY MEPCOHAly JTaHO yKa3aHUE
yIIeNATh OCOOCHHOE BHUMAHUE IOHBIM MOCETUTENAM. TakuM 00pa3oM, yUuTHIBasI, 4TO JAIEKO HE
K&XIpId MOI MO3BOJIMTH cebe BOauTh Jjereid B pecrtopad, McDonald’s cymen 3aHsaTh
MYCTYIOMIYIO HUIITY HEAOPOTUX MPEANPHUITHI 0OIIECTBEHHOTO MUTAHUS JIJIsl BCEH CEMBbHU.

Pe3ynbTaThl HEe 3aMeUIMIIN CKa3aThCs, O YEM CBMJIETENBCTBYET TOT (DAaKT, UTO KypHal
«American Restaurant Magazine» omnyOnukoBad 0 (DEHOMEHAIBHOM YCIEXe HOBOWM
MapKETHHTOBOM KOHIIETIINH KOMIIaHUH, €€ BJIaIeNbIIbl ObLTH 3aBalleHbl MTUCHMaMH C IPOChOaMu
0 MPEIOCTAaBICHUN BO3MOKHOCTH NEPEHSTh M0100HY10 cucTeMy. COOTBETCTBEHHO, CIEyIOIUM
maroM pasBuTHS OuszHeca ctan (panyaiizuar. OjHako, HECMOTpPsS Ha TO, 4YTO OpaThs
Mak/lonanpapsl JOOMIMCh HEBHJIAHHBIX YCIIEXOB IO TEM BpEMEHaM B PECTOPAHHOM Jejie, MX
JKU3HEHHBbIE MHTEPECHl HE BBIXOJMIIM 32 PaMKH YNOPABICHHUS OAHUM mnpeanpustueM. OHU He
JTIO0MIIM TYTENIeCTBOBATh M MX MaJO MHTEPECOBANM MEPCHEKTUBHI BBIXOJA HA HOBBIC PHIHKH.
Bo3MoxHO, 3TUM W OOBACHSETCS WX HEyJAuHbIE TEPBBIE TMOMBITKH B cepe HaTaKUBaAHUS
(GbpaHuali3MHTOBBIX OTHOIICHUN, KOTOPHIE CBOIMINCH JIUIIb K TOMY, YTO ouepeaHoi (paHuaii3u
MPOXOAWJI HEAENbHBIM TPEHUPOBOUHBIN Kypc B pectopaHe B I. Can-bepHapno u, yniaTuB
COOTBETCTBYIOIIUK JEHEXKHBI cOop, OBIT abCONIOTHO CBOOOJCH B CBOCH JanbHEWIIei
JesaTenbHOCTH. Tak, mociIeqHui MOI HM3MEHHUTh HA3BAHHME ApPEHAYyEeMOM TOProBOM MAapKH,

COKPATUTh WJIM YBEJIMYUTh MEHIO CBOETO PECTOpaHa, Ha3HAYUTH JIIOOYIO 1IeHy 3a ramoyprep u
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t.1. Ilepecmorp mpaBun pabotel pecropanoB cetu McDonald’s, BBencHue emauHOM
MapKETUHIOBOM CTpaTerMW U OCYLIECTBIEHHE JEHCTBUTEIBHOTO KOHTPOJISI Ha HX
JeSTENIbHOCThIO CBsi3aHbl ¢ UMeHeM Pes Kpoka, npumenmero B kommanuio B 1954 rony B
KadyecTBe co-nmapTHEpa. [loHago0MI0Ch MOYTH LENBIX IIECTh JIET, B TEUEHHE KOTOPBIX HMMEIU
MECTO TSDKENBIE IIEPETOBOPBI, T'PO3UBLIME IIEPEUTH B CYIECHCKUE IHPOLECCHl C OTIECIBbHBIMU
dbpanuaiizu, a Takxke oocyxaeHus ¢ Oparbsamu Mak/loHanpaamu myTeil qalbHEHIIETO Pa3BUTHS,
3aKOHYMBIINECS Pa3pbIBOM MX JEJIOBBIX OTHOLICHUNH ¢ KpOKOM M IEpeKynKoi MOCIeIHUM IIpaB
Ha TOBapHBIN 3HAK U OTKPHITHE HOBBIX PECTOPAHOB Ha 00IIyI0 cymMmy $ 2,7 MiH.

IlepBbIM mposiBieHMEM MHHOBaLMi Kpoka cTas 3amycK TEIEBU3MOHHON pPEKJIaMbl CETH
npeanpustiii McDonald’s. 3neck Ha g0 OTMETUTB, YTO JI0 TOr'0 PECTOPAHBI JIHIIb MOJIH30BAIUCH
OOBSABICHUSAMH B CIIELMAJIU3UPOBAHHBIX CIPABOYHMKAX M Pa3IMUHBIMU BHUJAMU Hapy>KHOMI
pekinambl. B HOBOI ke cTpaTerum cpeAcTBaM KOMMYHHMKALUMU YAEIAJIOCHh CaMO€ IPUCTaIbHOE
BHHUMAaHUE, TaK KaK IPEIOJarajJoch CTPOUTEIbCTBO NIEPBOM CETH PECTOPAHOB HALIMOHAIBHOTO
macmTaba, JUIsi 4ero ObUI0 HEOOXOAMMO CaMbIM HIMPOKHM 0O0pa3oM pacKpyTUTh TOPTOBYIO
mapky McDonald’s. B 1959 roay Bo Bce KOHTPAKTHI BOIIEN OTACIBHBIN ITYHKT 00 00s3aTeITbHBIX
B3HOCaX BCeMHU (ppaHdYaii3u Ha pekiamy, paBHbIX 2,5% oO0bema mpoaax (k 1969 romy manHas
cTaBKa Bo3pocia 110 4%).

bonmee cymectBeHHBIM st oOydeHHMs — (paHYal3M  arpecCMBHOM  pPEKIaMHOU
JEeSITeIbHOCTH SIBJISIETCS TMUHBIA puMep komnannu McDonald’s, HaasBIeit ¢pupmy mo cBsizsam
¢ obmecTBeHHOCTbIO. OnHako okpyxkeHue Kpoka ObIJIO HEZOBOJBHO TaKUMHU pPACXOJaMH,
KOTOpbIE OH apryMEHTUpPOBaJ TEM, YTO HE CUMTAl CBOM OHM3HEC THUIUYHBIM IS MPOAAXK:
«McDonald’s — 3T0 naxke He pecTopaHHBIM OM3Hec, 3TO — mIoy-Ou3Hecy». IlepBoHauyanbHON
LEJBI0 JEATEILHOCTH II0 CBA3SIM C OOIIECTBEHHOCTHIO ObLIO coenuHeHne McDonald’s ¢
npojaxeil ramOyprepoB B IOHMMaHUU MOTpeOUTeNel (c TOro »e caMoro HadyMHalach
nesrenbHocTh McDonald’s u B Poccum). Kpome Toro, raszerHble cTaTbU U IpecC-peIU3bl
KpacOYyHO OMNMCHIBAIM JOCTHXKEHHS CeTH B obmactu cObita (kK mnpumepy, «Keruym,
MCIIOJIb30BaHHBIN B pecropaHax McDonald’s npeBsiiaer 00beM Boibl B 03epe Muunrany). Cam
Peit Kpok 0XOTHO JaBajl MHTEPBBIO BCEM KYPHAJIMCTAM M Takas MOJIMTHKA B 00JacTH CBs3€H ¢
0O0IIeCTBEHHOCTBIO BKYIIE C OpaTOPCKMM MacTepcTBoM ocHoBaTenss McDonald’s He moria He
JIaTh pPe3yJIbTaToB.

MoxHo cka3aTh, uTo0 KpOK MOCTpOMJI CBOIO OpraHH3alUio, HE JIUKTYS MEHeIXepam
Kakue-Tnbo  yKazaHus, a TMPeNoCTaBisisi OTrPOMHBIE BO3MOXKHOCTH  JUJISL  NPHHATHUS
yIpaBJIeHYeCKUX pelieHni. KiroueBbIM 371€eMEHTOM B €ro yIpaBlIeHYeCKOH Teopuu ObuLia
CIIOCOOHOCTH PHUCKOBaTh M IMPHU3HABaTh U MCIPABIATH AomNylleHHble omuoku. Jlxeimc Kyw,

OBIBIIMIA BUIIE-TIpe3UIeHT, TTpopadoTammii 20 et B McDonald’s, Tak onuceiBaeT paszmudust



101
MEXy MPEICTaBIIEMbIM MMHU/DKEM M pealbHBIM YIPAaBICHUEM Kopropanuen: «Msl co3ganm
B oOmectBe 00pa3 JIOBKHX, NPO(ECCHOHAIBHBIX U OIBITHBIX MAapKeTOJOroB, KOTOPHIE
MOJICTPAUBAOT KOMIIAHUIO IO/l U3MEHSIOLINECS YCIOBUS, OJHAKO, HA CAMOM JEJIe€ Mbl — BCErO
JMILUBG IPYyNIa HEJICYCTPEMIIEHHBIX JIIOJEH, KOTOPBIE «IAJIAT U3 BCEX IYHIEK» HO JAJIEKO HE BCE
U3 HUX MONaJaloT B Liedb. Mbl COBEPUIMIN Maccy OLIMOOK, HO HA 3THX OLIMOKAaX MOCTPOEH Hall
yclex, IOTOMY YTO Mbl YYWINCh Ha HUX. MBI MPOCO MMIYJBCUBHBI M CTApacMcsl JIBUTaThCs
ObicTpee W ObIcTpee, HO B Y€M Mbl JCHCTBUTEIBHO NPO(PECCHOHANBI — 3TO B YCTPAaHCHHU
Oecriopsiika, BOZHUKAIOIIETO B IIPOLIECCE ITON TOHKU.

ITpuBbiuka Kpoka mnpuHMMaTh LeNecoOOpa3Hyl0 HACH OT J0oro pabOTHHKA
BOIUIOTWJIACH B OTCYTCTBUU KECTKON MEPAPXUYHOCTH OTHOLICHUH, IPUCYILIE MHOTUM KPYIIHBIM
koprnopauusim. To ke caMoe 0OTMeUYaJld MHOTME MOCTaBUIMKK KoMIaHuu: «TpyaHO cka3aTh, KTO
JeMCTBUTENIBHO B OTBeTe 3a 4To-1n60 B McDonald’s.» OnHako, 3TO BCero JMilb BUIAUMOCTb,
CO3/1aHHAs YPEe3BBbIYAiHO aKTUBHBIM U MHUIMATUBHBIM IOBEJCHUEM KaK BCEH KOMIIAHWH, TAK U
e€ oraenbHbIX paboTHHMKOB. Cam Kpok HEOJHOKpaTHO OTMeYaj, 4YTO B3aWMOOTHOIIEHUS
¢paHuaiizopa U (paHyaii3u HE CTPOSATCS Ha NOJYMHEHHM, a CKOpPEe Ha B3aUMOBBIFOJJHOM
COTPYAHHUYECTBE, B KOTOPOM 3aMHTEpPECOBaHbl U Te, U Apyrue. Bo3moxHo Onmaromaps sTomy
cucreMa McDonald’s npopomkaer ycnemHo JIeHCTBOBaTh M IOCIE CMEpPTU €€ OCHOBaTeld,
3aJI0’KUBILIET0 OCHOBBI CAMOPETYJIUPYIOLIErOCs MEXaHU3Ma YIIPaBJIEHUs Kopropauuen. 3a BpemMs
paboThl CETh PECTOPAHOB CTajla HAaCTOJBKO HEOTHEMJIEMOW YacThbl0 aMEPUKAaHCKOro o0Opasa
JKU3HHU, 4TO €r0 OpraHM3allMOHHAs CTPYKTypa IIpUHUMAETCs Kak CTaHAapT. boisee moaoBUHBI
HaceneHus CHIA xwuBer He Oosee, yeM B TpeX MHHYTax €3]lbl 10 OJMKalIIero pecropaHa
McDonald’s. 96% amepuxaniieB xoTss Obl pa3 B Toay mnocemarT pecropan McDonald’s.
Kaxnerit nenp B CHIA Gonee 30 pexiamMHBIX OOBSBICHUN O KOMIAHUHU BBIXOAAT B d(up
Ha pajuo U TeneBueHnu. Cucrema crana HacTOJIbKO IPUCYIIEH MOBCEHEBHOMY 00pa3y >KHU3HH,
YTO IPUCYTCTBUE KOPIOPATUBHOIO KOHTPOJISI 3a JEATENbHOCTBIO, BHYTPEHHHE CTAaHIAPThI
¥ MHOTO€ JIPyTroe NpOXOAUT HE3aMEUEHHBIM.

Kpome Toro, n3-3a rpanIno3HbIX MaclITabOB JOCTaTOYHO TPYJHO OOBEKTUBHO OLIEHUTh
BiaustHue 14000 pectopanoB (1995 rox) nmo Bcemy Mupy, 00BEIMHEHHBIX «30J0TBIMU apKaMuy,
Ha CMEXHBIE OTpaciM M Jaxe NoTpeOuTenbckue mnpucrtpactus. KoHTponb Haj Takoi
3HAYUTENIbHOM JloJied pbIHKA OKa3blBae€T OILIyTHMOE BIMSHME Ha BCIO IHIIEBYIO
npoMelnuieHHOCTh. McDonald’s sBnisiercss KpynmHeHIuM noTpeduTeneM roBiauHel B Mupe. 5%
ypoxas kaptodens u 2% mnpousBeneHHOro KypuHoro wmsca B CIHIA Takxke 3akymaer
McDonald’s. bnaronaps cucteMe BHYTPEHHUX CTaHIApTOB KOMIAHMS BHECIA PEBOJIOIMOHHBIE
W3MEHEHUSI B TEXHOJOTHIO 00paboTku Mmsca u kapTodens. Korna B Hagane 1970-x TomoB ceTh

3aIyCTHJIa HOBBIM MPOIYKT B MEHIO 3aBTpakoB — EQg McMuffin (anrnmiickyro co0Hy0 OYIKy),
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OH TI0JI30BAJICS TOMYJIIPHOCTBIO TOJBKO B OTAEIBHBIX peruoHax crpansl. [lomynspusupoBas
ero co BpemeHnem, McDonald’s crenan ero OCHOBHBIM PBIHOYHBIM CETMEHTOM XJe000yI0uHOM
OTpaciy ¢ TEMIIAMU POCTA, MPEBHIAIOIINM CPETHHUH MoKa3aTenb BABoe. [[pubau3nTensHo Toxke
camoe Ipou30I1LIo ¢ 3amyckoM HoBuHKH — Chicken McNuggets B 1982 roay. Teneps 310 6111010
CKOITUPOBAHO MHOTUMH JIPYTMMH PECTOpaHaMU U PECTOPAHHBIMH ceTsiMu, a caM McDonald’s,
CUMTAIOIIMNCS «KOpPOJIEM TramMOyprepoB», 3aHssl K TOMY € W BTOPOE MECTO IOCIE CETH
Kentucky Fried Chicken o 3akyrnkaMm KypuHOro msica.

HemanoBaxHoe BIMsAHHME OKa3blBaeT KOPHOpalMs M Ha JaBHIOIO KOHKypeHiuio Coca-
Cola u Pepsi Ha pbiHKe 0€3aJIKOTOJIbHBIX HAMUTKOB. COIIACHO MPOBEACHHBIM HUCCIICIOBAHUSIM,
kommanus Coca-Cola o6s3aHa MOJI0BUHOM CBOETO MperMyInecTBa (4%) B IPOJABMKCHUN OpeH/1a
U BCEM CBOUM MNPEUMYIIECTBOM B COBITE CHPOIIOB AJISi MPUIOTOBIICHHS HAIUTKOB B BbIOOpE
komnanun McDonald’s B e€ nmonb3y.

He MeHee 3HaUMTENBHBIM SBISIETCS BKJIAJl KOMIAHUH B co3laHuu pabounx mect. C Oonee
gyem 500000 paboraukoB McDonald’s System 3anumaer OHy W3 JTUAWPYIOMIMX TTO3UIHA
B CIHIA mo mepconany. OTiaeHHBI MeXaHH3M OOydYeHHUs KaJIpoB, pabOTBI B KOMaHJIE,
TPYIOBON JUCIUILIUHBI OOBSICHSET MOMYISIPHOCTH Pa0OTHI B PECTOpPAHAX CETH, B OCOOCHHOCTH Y
MOJIOEkKH, KaK MEepBbIA IIaroM B Oyaymied kapbepe. bomee 12,5% amepukanckoii paboueit
CWJIBI KOTa-Tn00 padoranu B cet McDonald’s. Kaxxprii 15-b1if TOJIyqns CBOIO MEPBYIO padoOTy

B McDonald’s.

Mapkemuneosvie npocpammbl KOMNAHUU

1. ITporpamma Happy Meals

beina paspaborana B 1977 rtomy, a uepe3 20 mecsieB crtana HauOoyiee BaKHOU
MapKEeTUHTOBOW mporpammoi koMmnaHuu. OCHOBHOH €€ 11eJIbI0 SBISETCS MOBBIIIEHHE MPOIaXk C
MOMOIIBIO CHEIMATIBHBIX CPEJCTB BO3JEHCTBHS Ha JETCKYIO ayJUTOPHIO, INIABHBIM 00pa3oM 3a
cYyeT pa3paboTKM yHUBEpcalbHOTrO Habopa mpoaykiumu McDonald’s, cocTosimiero u3 kakoro-
anbo Buaa ramOyprepa, KapTOLIKM M HANUTKa, YHIAaKOBAaHHOTO B OTAEJIBbHYIO KOpOOKY,
COJIepKAIYI0 MOMUMO TNPOIYKTOB €Ile M UTPYLIKY OMNpeAeTeHHON cepuu. (Hampumep, cepus
«Barby Hot Wheels» — Habop 13 AByX rOHOYHBIX MAIIMHOK M JABYX Kykos bapOu.) I'naBnas nens
pebeHka — coOpaTh BCIO KOJUIEKIMIO cepuu. llockoiabKy mpu Mpojakax B pecTOpaHax
MIOCETUTETN HE MOTYT 3aKa3bIBaTh HEOOXOJWMYIO UTPYIIKY, OHH BBIHYKICHBI OpaTh OOJIBIIOE
KOJINYECTBO pa3 Habop Xennu Muii3 anas Toro, 4ro0bl coOpaTh BCIO KOJUIEKIMIO U YTOJUTh
uHTepecaM pedenka. Urpymiku u3 cepun Xennu MuiuI3 Helb3sl KyIUTh B MarasuHax. MIx MoxHO
puoOpecTH TOJBKO B pecTopanax komrmanuu McDonald’s. B cpexnem mo r. Mockse u 1. CaHkT-

[TepepOypry nanHas mporpaMmma MOBBICHIIA TTpoakn Ha 15%-25%.
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2. IlIporpamma Ponanba MakaoHa bg

VYuuteiBasg, uro Oosiee 30% NPOILEHTOB MOCETUTENEH COCTABIAIO JIETH, KOPIOPALUH
McDonald’s TpeboBasioch pa3paboTaTh ONPEICICHHBIN MePCOHAXK, TOHSITHBIN M OJU3KUI ACTAM,
OTOXK/IECTBJICHHBIH ¢ 00pa3oM KOMMaHMM. TakuM TMepcoHakeM cTal KIoyH Ponanbj
Mak/lonansa. JleOroTHpoBaB Ha aMEPUKAHCKOM TelleBUACHUH B 1963 To1y, OH 3aHUMAaET ceilvac
TaM BTOpPOE MECTO IO y3HaBaeMocTu mnociie Mukku Mayca. Co3gaBas o0pa3 mociiaHHHKa B
OTIpeNIeICHHBIA CETMEHT PhIHKA — Apyra JeTeil, KOMIAaHUs M3HAYAJIbHO B PEKJIAMHBIX POJIHMKax
MOJYEepKHUBaJIa OPUEHTALMIO HAa JETCKyIo ayautopuro. KioyH karancs Ha poiMkax, Wrpail B
0eiicO0ol — TOJHOCTBIO OTOXKIECTBISISL ce0s €O CpPEeIHEeCTaTUCTHUECKUM aMEepUKAHCKUM
peGenkoM. Maest Obuta MOJIOKUTEIBHO BOCIPHHATA KOOIEPATHBAMHU BIIAJIENBLIEB PECTOPAHOB
McDonald’s. Tak, BamuHrroHckuii KoomepatuB exeroaHo tpatuia Oomee $ 500 Thic. Ha
pexiamy Ponanbna Mak/lonanbaa. B utore pekiaMmHble 3aTpaThl B YaCTHBIX BIAJENBIEB JaKe
MPEBBICHIM PAcXObl HAa KOPIOPATUBHYIO pekiamy. MTorom maccupOBaHHOW peKIaMHOU
KaMIIaHWU CTaJla IIOBCEMECTHAsl y3HaBaeMoOCTh KioyHa. Kaxxgoe OTKpbITHE HOBOIO pecTopaHa
COIIPOBOKIANIOCH €r0 TOSBICHHEM, YTO YacTO BBI3BIBAIIO MACCOBBIN MHTEPEC M KOMMEPUECKUI
ycnex oTkpeiTua. C umenem Ponanbna Mak/loHanbna cBsi3aHa W O1aroTBOpPUTENbHAsS
neareisHocTd McDonald’s.

B pamkax mporpaMMbl MOMOIIM JETSM-WHBAIMIAM KOMITAHUS OpPraHM30Baja TakK
HaspiBaeMbie Jloma Ponanbma Mak/lonansna (Ronaid McDonald Houses). Cyts maHHOM
POrpaMMBbl  3aKJIFOYAETCSl B CO3JIaHUU OECIUIaTHBIX TOCTUHUI[ MpH OONbHHIAX, TAE JETH
IPOXOJAT KypC JICYSHHMs], U HE OTPBIBAIOTCS OT POAMTENEH, UTO MO3BOJISET B U3BECTHON CTETIEHU
paspspKaTh HanpsbKeHHYI0 atMochepy KinHuKA. Kpome Toro, B T. MOCKBE B HEKOTOPBIX JPYTUX
roponax Poccum ObuM co3zaHbl clieluanbHblEe LEHTPhl 0O0yueHus A AeTel ¢ OcialOJIeHHbIM
310poBbeM. JlaHHas mporpaMma sBIS€TCS MCKIIOUUTENIBHO JOJTOCPOYHOM, HEe MOoJpa3yMeBaeT
NoJyueHue MpUObLIN B OyrKaiiliee BpeMsl 1 OpUEHTHPOBAHA HA YKpEIJICHHEe UMHUKa MapKH B

CO3HAaHMHU JIETCKOW M FOHOLIECKOM ayIUTOPHH.

3. IIporpamma 3amycka HoBoro o.rona «Chicken McNuggets»

Chicken McNuggets npezactaBisitoT co0oi MalleHbKHE (HIIEHHbIE KYCOUKH KYpHUHOTO
Msica, 00’KapeHHOTro B CIEUAIBbHON HEKHOM maHupoBke. bito/1o cepBupyeTcst BMeCTe ¢ psioM
COYCOB, YTO IO3BOJIAET INPHUAATH €MY HECKOJIBKO Pa3HbIX BKYCOBBIX OTTEHKOB. B pekiame
OCHOBHOH YIOp JIeJIaeTCsl Ha HAaTypalbHOCTh MPOAYKTA U HEOOBIYHBIH CcI1OCO0 ero ynorpeOieHus
(BCTIOMHUTE JKUHIJ peKiaMHoro ponuka: «Uukken MaxHarrerc — makHu ero cHosa!y), 4ro,
0€3yCIIOBHO, TOMOIJIO BO30YIUTh HMHTEpPEC Cpeau MOoTpeduTeneld, B OCOOEHHOCTH B Cpele

MOJIOACKH.
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JlaHHBI TMPOAYKT OBLT BBIBEJACH HAa aMEpUKAHCKHK puIHOK B 1982 romy. Ilpu ero
pa3paboTke (KCTaTH, YAaCTHBIM BIIAJEJbIIEM pPECTOpaHa, a HE CaMOW KOpPIOpaIueil) BO3HUKIN
ornpeenEéHHble TPYIHOCTH B TEXHOJIIOIMH NPOU3BOAcTBAa. Ha TOT MOMEHT elé He CyIEecTBOBAJIO
ABTOMATU3UPOBAHHOW TEXHOJOIMHM OTAEICHUS Msca OT KOCTEH W PABHOMEPHOW Hape3Ku
KypuHOro wmsca. B mocieactBum Obl1o pa3paboTaHO cHelMaabHOE 000OpylOBaHME M Jaxke
BbIBE/ICHA HOBasg KypuHas nopoga. CTtapT MapKETHHIOBOM INpOrpaMMbl Ha 3amnajie MpPOXOIHI
JO0CTaToyHO akTuBHO. B Tteuenme 30 pguelt kycouknm Ymkken MakHarrerc OecriaTHO
IIpeUIaraluch MOCETUTENSAM. bplIn IPOBECHBI ABE HE3aBUCUMBIEC PEKIAMHBIE KAMIIAHUH, KaK CO
cTOpoHb! Kopriopaiuu McDonald’s, Tak 1 cO CTOPOHBI KOONEPAaTUBOB BJIAJIENIbLIEB PECTOPAHOB
CETH B OTJENbHBIX PETHOHAX, KOTOPHIE BIIOJIHE ONpaBJAINCh. MeHee ueM 3a Mojiroaa O0Jr010
BBIIIIJIO HA IIEPBOE MECTO IO MPOJIaXKaM.
B Poccuto Chicken McNuggets mpumen B 1998 rogy u Takxke MOJydyusl HIMPOKYHO
HOMYJSPHOCTb, XOTS U OBUIM JOMYILEHbl HEKOTOPbIE Cephe3HbIe OINOKH (TIepedou ¢ 10CTaBKOM

nosypaOpukaToB, HeHaJEKHAs YIIAKOBKA U JIp.)

4. IIporpammsl «HanuonaabHeii Bkye» n «Bkyce Cezona»

MapkerunroBas gestenbHocTh McDonald’s Bue CIHIA wacrto Bkimoyaer B ceds
onpeAenéHHblE Mepbl [0 aJanTallid MEHK K HaluoHalbHOMY BKycy. IIporpamma
«HarmonansHeiii Bkyc» Oblia onmpoOoBaHa BO MHOTHUX perMoHax mupa, B ToM uucie u Poccun,
KOTOpasi OTHOCUTCSI K TpyHIe CTpaH, IAe TPaJULUU B €€ NPUHLUUIHUAIBHO OTIMYATCS OT
amepukaHckux. [IporpamMma npesacraBisieT cO0N MONBITKY YYECTh HAIlMOHAIbHBIE OCOOEHHOCTH
U pazpaborath 010710, TOAXOAAIICEe Kak /I KoHIenuu McDonald’s, Tak u ajist poccuiickoro
noTpeOuTeNns.

B nanHOM ciydae TakuM OJIFOJOM CTajJ MUPOXKOK C HAYMHKOW U3 KapTodens, rpuboB
u chbipa. [lepBoHauanbHBI OMOKET Ha pPa3pabOTKy gaHHOro OJrofa coctaBuia $ 25 ThiC.
Bo3moxHO, U3-3a cTOJIb HU3KOTO OrO/KeTa WM HENpPOAYMaHHOCTH MPOM3BOACTBA Iporpamma
noreprena kpax. [IMpoxok He ObUI MPUHAT POCCUIICKON ayIuTOpHEl, U KOMIaHMs, HE XKenas
peaHUMHUpPOBaTh KAaKMMHU-IMOO croco0amMM CHpOC Ha JAHHBIM MPOAYKT, CHsJIa €ro c
IIPOM3BOJICTBA, 3aMEHHUB Oojiee MPHUEMIIEMBIM W TIOHSTHBIM (PPYKTOBBIM THPOKKOM. MOXKHO
CKa3zaTb, 4TO 3TO Obul Haubosee cepb€3HbI mpomax McDonald’s Ha poccuilckoM pbIHKE,
OJTHaKO, YYUTHIBAsI, YTO U 3aTpaThl HA IPOrpamMMy OBLIH TOCTATOYHO HU3KUMH, TPYIHO FTOBOPUTH
¥ KaKOM-IM00 HEraTUBHOM BJIMSHUU HA CIPOC B pecTopaHax B 1esioM. Tem Gosiee 4To KoMITaHUs
HE 0TKa3aJ1ach MOJHOCTHIO OT UJIeW BBEJCHUS HALIMOHAIBHBIX OJIIO.

[Tpou3BoaHOI OT 3TOM MporpaMMel ctana nporpamma «Bkyc Ce3zoHay, 3akimovaromniencs

B CMCHC FaM6prCp0B U ACCEPTOB B 3aBUCUMOCTH OT CC30HA. 3a oA, TaKUM o6pa30M, KOMIIaHHA
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BBOJIUT W BBIBOAUT 12 pasznuuHbiXx Omron (MeHseTcss ramOyprep, KOKTEisib, MUpoxkok). K
pUMepy, MPEANOIaraeTcs, 9T0 3UMOHM ayTUTOPHS HY>KIaeTcsl B 0oJiee KaJOPUHHBIX MPOIYKTaX,
a ClleZIoBaTeNIbHO, HEOOXOAUMO BBOJIUTH BCEBO3MOXKHBIC YABOCHHS M YTPOCHHS B CTPYKType
ramOyprepoB. UTo jke KacaeTcsi JieTa, TO KOMIIaHUS MOKET IMPUBJIECYb JOMOJHUTEIbHBIX
MOCEeTUTENeH 3a CYET BBEIEHUS B MEHIO JIECEPTOB, JOMOJHUTEIBHBIX COPTOB MOPO>KEHHOTO
Y MOJIOYHBIX KOKTEUJICH.
Eme onHa nporpamma, BBeIeHHAs B KA4€CTBE IKCIEPUMEHTA B POCCHICKHX pecTOpaHax
— 3TO mporpamMma «3aBTpaku». Kak mokaszanu ucclieoBaHMsl, MUK MPOAAX B TEUCHHE THS B
McDonald’s, pacnosio)keHHBIX B IIEHTpe I'. MOCKBBI, IPUXOIUTCA HA MPOMEKYTOK ¢ 12 mo 19
yacoB. B yTpeHHue wyacel pecTopanbl 3amojHeHbl Bcero Ha 15-20%. C uenpio yBenuyeHUs
00vémoB mpoxaxk B 2000 roxy Obuia pa3zpaboTaHa u BBeAeHaA B 4-X pecTopaHax r'. MOCKBBI
SKCIIEPUMEHTAlIbHAS MporpamMma «3aBTpaKy, IpeaycMaTpUBaloiias pacliupeHre acCOPTUMEHTA,
COCTOSsIIIIee MPEUMYIIIECTBEHHO U3 JETKUX OJOJI, MPUTOTOBJICHHBIX IS 3aBTPaKa U MOJIHOCTHIO
IIPUTOTOBJICHHBIX U3 POCCUMCKUX MPOAYKTOB. Bpems e€ neiictBus — ¢ 8.00 no 10.00 (B Oynymem
wianupyercs noserenue e€ no 11.30). [lannas nporpamMma HOMOIJIA MOBBICUTH YTPEHHUE

MPOJAKU PECTOPAHOB B cpeaHeM Ha 35%.

LononHumenesHble Mamepuaribl 4

CTPYKTYPA MAPKETUHIOBOW CNYXEbI
KOMNAHUUN MCDONALD’S B POCCUU

CTpyKTypa MapKEeTUHTOBOH CITY>KOBI COCTOUT U3 CIEAYIOIIUX OTAEOB!

HCCJICIOBaHUM,

—  MAapKETUHIOBBIX IPOTrPaMM M CTPATETHUYECKOTO Pa3BUTHS,
— IO Pa3BUTHUIO HOBOM ITPOAYKIIUH,

—  peKJlambl,

—  TIO CBSI3SM C OOIIECTBEHHOCTHIO.

Omoen uccredosanuii

B ero ¢yHknuu BxoauT cOOp JaHHBIX O MpoAakaXx BO Bcex pervoHax Poccum ananums
BKYCOB U IPHUBS3aHHOCTEM OCHOBHBIX MOTPEOMTENBCKUX CErMEHTOB, a Takke pa3padoTka
pEeKOMeHIaluil MO MPOBEICHHUIO [IEHOBOW MOJUTUKHU, MO pa3paboTKe HOBBIX MPOJYKTOB, THIIOB
00CITy’)KUBaHUS U JIP.

OCHOBHBIMH pe3yJIbTaTaMU JESATEILHOCTH OT/AEJA CTaJIH CIEAYIOLIHE:

— mporpamma  «Drive-iny, mnomyumBmas B Poccum  HazBaHme — «MakaBTO»

(obcmy)xrBaHME B aBTOMOOWJISIX), KaK HOBBIM TUN cepBuca. [IpumeuaTesnbHO, YTO UMEHHO C Heé
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HaunmHanmach AestenbHOCTh  McDonald’s B CIIA. Opnako, y4YduTBIBasg  MEHBITYIO
ABTOMOOWIM3AINIO HAaceJeHUs] Poccuu M MPUBEPKEHHOCTh K CTAIMOHAPHOMY IMOTPEOICHHIO
MUIIA, KOMITAHUS BBeNa €€ TONBKO 4Yepe3 HECKOJIbKO JeT, cHopMHpOBaB MEpPBOHAYAILHO
KJIACCUYECKHI 00pa3 pecTOpaHOB OBICTPOro MUTAHKS B TIOHUMAHUHU TTOTPEOUTENCH;

— 3anyck B Kanage m CIIA numisl B KauecTBE HOBOIO IPOJAYKTa U MOJIOAEKHU.
OnHako JaHHas MporpaMma uMmesa HEeOJHO3HA4YHBIA 3(PQeKT u3-3a OmUOKH, JONMYIICHHOW MpH
pa3paboTKe ATOro MPOYKTA, U 3aKJIFOUABIICHCS B TOM, UTO MUIIIA HE TPOXO/AMIIA [0 pa3MepaM B
yY3KO€ OKOIIKO JJisi OOCITYXKMBaHHS B aBTOMOOWISX. ECTECTBEHHO, 3TO CTajo IMOBOJOM JUIS
MHOTOYHUCJICHHBIX HAaCMEIIEK CO CTOpPOHBI mpecchl. KoMranus mnoTepsiia 3HAYUTEIbHBIC
Cpe/ICTBa Ha SKCTPEHHYIO pa3pabOTKy U BHEIPEHHE YCTPOMCTBA MO YNAKOBKE MEHBIIUX 4YacTei
nuiel. Kaszamock Obl, 4TO mporpamma moteprena (uacko, OJHAKO, aHTHpEKIaMa CMOTJia
3aMHTEPECOBATh MOTpPEOUTENe M TOATOJNKHYJIA WX K TOCEIICHUIO PECTOPAHOB TOJBKO paju

TOro, YTOOBI COOCTBEHHBLIMH IJIa3aMH YBUACTH TaKol KOMHYHBIN IIpomMax.

Omoen MapkemuH208b1X NPOZPAMM U CIMPAMESULECKO20 PA3BUMUSL KOMNAHUU

OTO OCHOBHOH 0TJeI], pazpadaThIBaOIMi OCHOBHYIO YaCTh MAapKETUHIOBBIX IPOrpaMMm
KOMIIaHUM, CHOCOOCTBYIOIIMX AaKTUBM3ALMU MpoAax e€ mnpoaykuuu (Xennu Mwumis», wioy
Ponanpna Maxk/lonanpga u  7ap.), a TakkKe Mep, HampaBlICHHBIX Ha TOBBIIICHUE
3aMHTEPECOBAHHOCTHU MEPCOHANA CETH paboTaTh Jayylle (IPOBEIEHUE PA3IMUYHBIX COPEBHOBAHUI
Ha 3BaHUS Jy4YIIUX N0 TNpo(eccHr, OCBOCHHE MapaUIeNbHBIX MPO(ECCHid, TOCTHKEHUE
OoJpiiero 00bEMa MpoaaX u T.1.).

Kpome TOro, otrmen oOCyIIECTBISET COBMECTHO C PYKOBOACTBOM KOMIIAHMH
IUIaHUPOBaHWE pa3BUTHUA ceTH pecrtopaHoB McDonald’s u mpopabaTbiBaeT BO3MOKHOCTH
OTKpBITHS HOBBIX mpennpusatuil. Tak, neperoBopsl o BHeapenun McDonald’s Ha Torma emé
COBETCKHIl phIHOK Hayanuch eme B 1976 roay m 3akoHumiuch auib B 1988 roay, korga ObL1o
MOJAINUCAHO COIIalleHue O co3faHuu ceth u3 20 pecropaHoB B I. Mockse. Ouepens mepen
nepBeiM pectopaHoM McDonald’s B8 CCCP 31 suBaps 1990 roma Obina 3aHeceHa B KHHUTY
pexopnoB I'muHeca. B nepsbiit nenp 6onee 30000 yenoBek MOCETHIIM OTKPBIBIIMICS pECTOpaH.
Bcekope exxenneBHo oH oOciyxuBan 6osee 40000 mocerureneir. HecoMHeHHO, BXO/ Ha PBIHOK
CTpaHbl C XECTKUM aJMHHHUCTPATHUBHBIM PEXHUMOM ObLI Oojiee yeM PUCKOBAHHOW omepanueit
koprnopauuu. OJTHaK0, KOMMEPUYECKUI yCIEX MPEB3OIIEN BCE 0KMIaHUs OPraHU3aTOPOB JaHHOM
nporpammbl. [locneayrommii pa3Bagl KOMMYHUCTHYECKONM CHCTEMBI M TMEPEXOJ K PHIHOYHOU
CHUCTEMeE JIMIIb YKPEnuJI MO3UINK KOMIaHUU B Poccun M Mo3BOJIMIT MPOBOJUTH MAaPKETUHTOBbIE

MporpaMmabl, CXOXKHUC C 3allaJTHBIMU.
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Omoen no pazeumuto HO80U NPOOYKYUU

Ha ocHoBe pexkomeHIaluii, MOJXY4YEHHBIX OT OTJIENa HCCIEeNOBaHUU, pa3padaTbIBaeT
HOBBIE MPOAYKTHI C LEJIbI0O HAaUOOJBIIETO YAOBIETBOPEHUSI KOHEYHOTO MOTPEOUTENs, a TaKKe
NPUBJICUCHHUS] HOBBIX KIMEHTOB. K pe3ynbTataM JesTeIbHOCTH JaHHOTO CTPYKTYPHOTO
MOJIPA3JICIICHUs] MOYKHO OTHECTH PealIM3alluio CISAYIOIINX MPOrpaMM:

— CO3J]aHHME CAHJBUYEH C MEHBIIUM COJICP)KAHUEM XOJECTEepOa MyTEM YMEHbBIICHHUS
UCTIOJIb30BaHUSl TPH TPUTOTOBJICHUM J>KMBOTHBIX JKUPOB (Iepexoa Ha 0e3XosecTepoibHOe
MacJo);

— pa3paboTka Tak Ha3bIBAEMBIX «BKYCOB ce30Ha» («taste of the season»): uepenoBanue
OTIpeNIeICHHBIX TaMOyprepoB, MOJIOUHBIX KOKTEHJIEH, JecepToB W JAp. MO BpeMeHaM Troja
(crieraibHOE MOPOXKEHOE B CTaKaHYMKaX JIETOM, BBEJCHUE JIBOWHBIX, 00JE€€ CBHITHBIX
CaHJIBUYCH B 3UMHEE BPEMs U T.11.);

— BKJIFOUEHHE B MEHIO OJIF0J] HAIIMOHAIBHOTO BKyca (HampuMep, MUPOKOK C KapTOIIKOM
rpubaMu U cbipoM B Poccuu, MUpoKOK ¢ KyKypy30i U TalickuM coycoM B Tawane u 1ip.);

JIOTIOJIHEHNE aCCOPTUMEHTA PECTOPAaHOB B M3pawniie KomepHO NpOAYKIUEH.

Omoen pexnamol

Otmen pexkiaMbl Ha OCHOBAaHMM  pPEKOMEHIAIM  OTAeNa  HUCCIEIOBAaHHA U
CTPaTEruuecKoro pa3BUTUS ONpPENEISET PEKIAMHYIO CTPATErHIO M0 MOAJIEPHKKE MPOJBUKEHUS,
NOMYJISIPU3ALMA U CTUMYJIMPOBAHUIO MPOJax HpoayKuuu. IlomuMo 3TOro otmen 3aHuMaeTcs
pa3paboTKOM HOBBIX BHJAOB pEKJIaMbl M  HWAEOJOTHYECKOM MOAJEPKKH KOpIOpaiuu
(671aroTBOPUTENHEHOCTD, CIIOPT U T.1.)

Pexiiama xomnaHum, Kak MpaBUiIo, UAET IO TPEM OCHOBHBIM HAIPaBIECHUSIM:

— pekiiaMa mpoayKuuu (Hampumep, Xenmd Mwui3 unum YuzOyprep 3a CTONBKO-TO
pyoueit);

— pekilaMa cepBHCa M KadecTBa — HJICOJIOTMYECKas pekyiaMa (HampuMmep, PeKIaMHbIN
cioran «Beceno u BkycHo — McDonald’s»);

— pekJiaMa HOBBIX THUIIOB cepBHca (Harpumep, nporpamma «MakaBTo»).

Otpen pekinaMbl TakkKe OTBEYAaeT 3a MOJrOTOBKY Meaua-IlaHa, B COOTBETCTBUU C
KOTOPBIM NPOU3BOMTCS Pa3MEIICHUE 3aKa30B Ha PEKJIaMy B CpeJICTBaX MacCOBOM MH(pOpMaINH,

a TaKKC NOopydyacT pCKIAMHOMY arcHTCTBY 3aKa3bIBAThb U 3aKYIIATh PCKIIAMHLIC MCCTA UJIN B(I)I/Ip

Omoen no ces3am ¢ 00UeCmBeHHOCbIO
Ha ocnoBe uHbopMaiuu, mpencTaBIsieMONd OTAEIOM HCCIEAOBAHUNW M PEKIAMHBIM

OTACIOM, (bopMpreT MMOJIOKUTEIbHBIN O6p8.3 KOMIIAaHUU U €€ NpOAYKIIMK Ha PbIHKC.
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[Tpumepamu ero JesATENBHOCTH SABISAIOTCS JeTcKas OJaroTBOPUTENBHOCTh, CIOHCOPCTBO
OnMMNUICKUX MEPOIIPUATHI U Ap.
OcobenHocThI0 BbIxoaa kopropaiui McDonald’s Ha poccuiCKuil ppIHOK CTallo TO, YTO
OHa MPOBOJUT MAapKETUHTOBbIEe Mporpammel, 3anyiieHHsie B CIIA u Kanane eme 10-20 ner
Ha3aja. [IpyumHa Takol NOJIMTUKM KpPOETCS B IOCTENIEHHOM BO3ACHCTBUM HA IMOTPEOUTEIIS.
KoneuHo, Bce mporpamMmel, «yImyIEeHHBIEY» POCCUICKUM PHIHKOM MOYHO OBUIO 3aIlyCTUTh B OJTHO
BpeMs, OJHAKO A(PPEeKT M NMpUOBUIM MONYYMIUCh OBl KpaTKocpouHbIMH. B 1990 romy mento
pecropaHa BKJIKOYAJIO JHUIIb HECKOJIBKO BHI0B raMOyprepoB, HallUTKOB, KOKTEHIEH, 1ecepToB U
kaprodena-¢ppu. IIpu orcyrcTBUM KaKMX-IMOO CHELMANIM3UPOBAHHBIX MpPOrpaMM. AyAUTOpUs
JOJDKHa OblUIa TPUBBIKHYTH K KIACCHUECKOMY «raMOyprepHomMy» o0pa3y pecTopaHa.
CrnenyrommmMm 3TaoM CTPATETUU CTAJI0 PACUIMPEHUU acCOPTUMEHTa Npe/UlaraéMbiX OO ¢
pPEKJIaMHON MOAJEPKKONW KIIFOUEBBIX JIEMEHTOB € YUYETOM IOJIOKUTENBHBIX U OTpULATEIbHbBIX

ACIICKTOB aHAJIOTMYHBIX IIPOI'paMM Ha 3allaac.

LononHumerbHble Mamepuarsbi 5

AHAJIN3 PbIHKA YJIUYHbBIX «®ACT-®YAOB» r. MOCKBbI

[To omeHKe HE3aBUCHMBIX HKCIEPTOB, TOYHBIMHU JTAHHBIMHU O KOJIMYECTBE «hacT-(pymoB»
(HMCIOTC?I B BUAY IaJIaTKH, TOPryromuec 7€M, 4TO I'OTOBUTCA, MMOKYIACTCA U CbEAACTCA HaA YJIHIC
B TeyeHue 10 MUHYT: XOT-10TH ¢ ramMOyprepamy, maypma ¢ yedypekamu, OJIMHBI ¢ MUPOKKAMH,
calaT B IUIACTHUKOBBIX KOpOOOUYKax M T.N.) HE pacroiaraeT HUKTo. Hampumep, mo AaHHBIM
Acconmanuy npeanpusaTHil ObICTPOro nmuTaHus, B . MockBe 0QUIIMAIBHO TOPTYIOT «YJIMYHOMN
numiein» oxono 900 aBTodyproHoB, KHOCKOB U JapbkoB. HeoduimanbHo, To ecTh 06€3
paspernieHus: ropoJckux Bracted u CaHanuieMcTaHIMU (IO OLEHKaM TOM K€ acCOLUaliH), —
emé NpPHUMEPHO CTOJIBKO Ke. A B JemnapTaMeHTe IOTPEOUTENbCKOrO pbhIHKA M YCIYyT
[IpaButenscTBa T. MOCKBBI pacnojaraior uHbopmamuein Toapko o 260 aBTOdyproHax.
OcranpHble neraapHble (acT-Qyapl MoTydaan pa3peleHus Mo MeCTy IPOIUCKU — B yIpaBax U
npedekTypax, a Te UHPOPMALIUIO B «LIEHTP» HE 3aX0TeNM WK 3a0bUIH Nocnatk. M, ecTecTBEeHHO,
HUYEro He 3HaloT B MockoBckoMm IIpaBurenbcTBe O HeneranbHOM yIW4HOM obmenure. Ha
BOIIPOC O TOM, CKOJIBKO B TOPO/I€ JIAPHKOB C MIAYypMOM U TEJIEKEK C COCUCKaMU, B JielapTaMeHTe
TOJIBKO pa3BOIAT pyKaMH, OTMEYAA UTO «UMS UM JICTUOH)).

Htak, dact-Qyapl ObBaroT OQUIMATBHBIMH MU «IOANOIBHBIMUY». C TMOCIETHUMH BCE
Oosiee WM MEHee SICHO: MUTATbCS B HUX HE CIEAyeT Jaxke IOJ CTPaxoM TOJIOAHON cMepTH.
[Ipexxne uyeM 4To-HMOYAb B HHUX IOKYyMNaTh, CIEAyeT MpPEIBAPUTENIBHO CHPOCUTH XOTA Obl

paspenieHue Ha TOPTOBIIIO — 3TO «IIPOKUTOYHBIA MUHUMYM).
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Tenepsr monpoOyem pazoOpaThesi ¢ 0QUIMATBHBIMY JIapbKaMu U ToHapamu. Mx, aTo 900
opUIMANBHBIX TPEeNNpUATH, 1O 3aBepeHusM coTpyAHUKoB lLlenTpa ['occaHsnugHamzopa
(IT'CBH), nmpoBepsit0T Bcepbe3 U MOJOITY HE PEXKE UEM pa3 B JIBE HeJleNU. PeBu3nsa HaunHaeTcs
C BHEIIHEr0 OcMOTpa TOYKHU. OH MO3BOJISIET ONPEEINTD, BBIIOIHAET JIU IPOJABEL IPEIIUCAHNE
pa3 B MOJITOpa-fiBa 4aca MPOTHUPATh CTOJIBI U cOOMpaTh Mycop. 3aTeM PEBU3OPHI MPOBEPSIOT
JOKYMEHTBI, B TOM 4YHCIIC: pa3pellleHne Ha TOPTOBIIO, CEepPTU(HKATHI COOTBETCTBUS Ha BCE
MUIIEBbIE W COMYTCTBYIOIIUE TMPOAYKTHl (IUIACTUKOBBIE MEMIKH, OJHOPA30BYIO IOCYAY),
MEIUIMHCKYIO KHWXKKY MpPOJaBLia U €ro macnopt — Bcero okojo 20 cmpaBok. Tperuii sram —
MPOBEPSIOUINE JIETYCTUPYIOT TO, YTO MpeljiaraeTcsi MOKymaTesiasM, OepyT Ha JiabopaTOpHBIN
aHaJIM3 Ma3KU U COCKOOBI CO CT€H, MOMKH, XOJIOAWIbHUKA, TPOTBUHEH.

OngHako gaxke TOTajdbHbIE MPOBEPKHM HE TapaHTUPYIOT KadecTBa eapl. Tak, 10
pe3ylbTaTaM MOCIeAHUX PEeioB, HAPYIIEHUS CAHUTAPHBIX HOPM OBLIHM BBISBJICHBI HA MOJOBHUHE
o0cie10BaHHBIX 00BEKTOB! DTH JaHHBIE HABEpPHSKA BIEYATIAT TEX, KTO JIOOUT €CTh OBICTPO.
Kax ormedeno B otuére LII'COH, Ha coBecTn HapymHTeNIel HE TOIBKO «HEYTOBIECTBOPUTEILHOE
CaHUTAPHO-TEXHUYECKOE COCTOSIHHE, OTCYTCTBHE COMNPOBOJIUTEIBHBIX JOKYMEHTOB Ha
MPOJIYKLHIO, OTCYTCTBUE CAHUTAPHBIX KHMXKEK y MPOJABLIOBY», HO U «HEYJIOBJIETBOPUTEIIbHbBIC
pe3yNbTaThl JIA0OPATOPHBIX MCCIEAOBAHUN MO OAKTEPHOJOTHYECKHM IMOKa3zaTeasiM». To ecTh
MIPOBEPSIIONIUX HACTOPOXKUIIM HE CaJbHBIC MEPEIHUKU U HEYyOpaHHBI MycOop (XOTS U B 3TOM
XOpOIIIEro HEMHOT0), a BO30YIUTEIIM MHOTUX MH(EKITMOHHBIX 3a00JIeBAHUH — OT CAIbMOHEILIBI
JI0 KUIIEYHOW MAaJIOUKH.

Cumyayuro xommenmupyem ooun uz nposepsaiowux L[I'COH, nosxcenaswuii ocmamocs
HeuzgecmuuiM: «ObOvlunas cumyayusi 011 Haweeo ¢acm-ghyoa: npooOyKmul, 6NIOMb 00
2a3UposKU, NPOCPOYEHbL, a Y NPOOA8ya Hem CAHUMAPHOU KHUMNCKU. 3amo ecmb Kakoe-Hubyob
3abonesanue. Ilpuyem He npocmo epunn, Xoms U 3mMO ONACHO Ol OKPYICAIOWUX, A 4eCOmKa,
mybepkyne3z unu cugpunuc. Topeosyee ¢ maxumu OUASHO3AMU Mbl HAXOOUM HPUMEPHO pA3 8
Heoenox.

N eme Heckonpko mudp ans pasmbinuieHus. B 2001 rogy B MockBe 3apasmiioch
canbMoHemné3oM Oosbiie 1,8 Thic. YenmoBek, Au3eHTepuei — 1,5 Thic., rematutoM — 5,4 ThIC. U
MUIIEBBIMU TOKCUKOMHGEKIUIMH — 7,3 ThIC. YeloBeK. KTo MIMEHHO MOAXBATUII 3apa3y BMECTE C
YJIMYHBIM TUTAHUEM — JaHHBIX HU y KOT0 HeT. OnHako crneruanuctel u3 [IHUUM snuaemuonorun
MunzapaBa P® yOex1eHbl, 9TO 3TO KaKIbIN AECITHIA U3 3a00JIEBIINX.

Bo3nukaer 3akOoHHBIM BOMpOC: MMOYEMY BJIACTH HE 3aKpbIBAIOT HEJIETalbHBIE U
«MPOBUHUBIIHECS» TOUYKU (acT-pyaa? YBbI, MpsSIMOro OTBeTa Ha 3TOT BOMPOC YMHOBHUKHU HE
natot. Hanmpumep, CaHsnuaHaa30p B TEUEHHE HECKOJIBKHUX JIET MBITACTCS 3aIPETHTh TEIIEKKH C

XO0T-goraMu B IIPHUHIMIIC. ITo Muenwuro CaHUTapHBIX Bpaqeﬁ, OTCJIICAUTH Kady€CTBO TaKou CIbI
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(Taxxe ecau y HpojAaBlia €CTh pa3pellieHHe Ha TOProBIIIO) IMPakTHYECKH HeBO3MoxkHO. Ho
TEJIeKEK, KOTOPBIE B JIIOOOH MOMEHT MOKHO YKaTUTh Ky/Ja YTOJHO, MEHbIIIE HE CTAHOBUTCS.

Kpowme Toro, cneunanuctsl CaH3MMUIHAA30pA YAIIE XOASAT IPOBEPSITH 110 CBOEMY CIIMCKY
— a B HEM, €CTECTBEHHO, TOJbKO «O(UIHaIbHbIE» 00bEKThl. «KOBpOBBIE 3aUUCTKU», TO €CTh
IPOBEPKHU BCeX OOHApY)KEHHBIX HA JIaHHOM YYacTKe MUILEBBIX TOYEK, IMPOBOJAATCS TOpasjo
pexxe. Ho, mpeamnonoxum, Takasi mpoBepKa MpoBefeHa M y cTanuud metpo N oOHapykeHo
HECKOJBKO TOprosues-Heneranos. Ho CaHanuaeMcTaHLus HE MWIMLHUS U CaMOCTOSTEIbHO
3aKpbITh HUKOTO HE MOJKET: OHA HAIIPABJISIET COOTBETCTBYIOLIUM aKT B PAaHOHHYIO YIPaBY WM
npedekTypy okpyra. A Te yxke oOpallaroTcs B MWINLHUIO WM MbITAIOTCA PELIUTh MpodiemMy
CaMOCTOATENBHO. TOYHO Tak K€, KCTaTH, JCHUCTBYET U MEXAHU3M «CaHUTAPHBIX PEIPECCU» B
OTHOIICHNH OQUIMATIBHBIX TOYEK, KOTOpBIE MOJUIeKAT 3aKPBITHIO H3-32 BBIABICHHBIX
HapyiieHud. [ToHATHO, 4TO Takas Heno4ka Aa€T ¥ YAHOBHUKAM, €CIIM TaK MOKHO BBIPA3HUThCH,
60b1IYyI0 CBOOOAY MaHEBpPA — BCE 3aBUCUT OT J0OpocoBecTHOCTU. Kpome Toro, paspeuieHus Ha
TOPrOBJIIO YJIWYHBIM IIPOAABLAM BBIIAKOTCSA HA CPOK OT Mecsla 10 TpEX. To ecTb ceromHs Thl —
«OpUIHATBHBINY, a 3aBTPa — YK€ «HEJIETaID».

[TpoBuHMBIIErOCsT O(QUUIMANBHOTO TOProBIA, PAaBHO Kak M Hejerana, wTpadyroT Ha
cymMmy oT 10 MHUHUMAaNbHBIX pa3MepoB OILIaThl Tpynda. HecmeprenbHas noreps, U MHOTHE
«CBEYKE3aKPBIThIE» IUIATAT IUTPad U MPECHOKOWHO OTKPHIBAIOTCS YEPE3 HECKOJIBKO JAHEU C TEMU
e MPOAYKTAMH U IPEKHEH COMHUTEIBLHON YUCTOTON (hapTyKOB.

HauOonpmemy pucky, no Muenuto L[I'COH, noxsepratorcsi Te, KTO NpeANOYUTAET
MOKYIIaTh YJIMYHYIO MHILY «C PYK» BO3JIE METPO, B NOJ3EMHBIX IIEPEX0]IaX, HA PhIHKAX U BO3JIE
BOK3as10B. Topryer o0bIYHO 1aMa B (hapTyKe 1IBETa BECEHHETO CHEera Ha co0aubei TUIONIaIKe U ¢
0OJBIIMM MOJIOYHBIM OHMJIOHOM, HAaOUTBHIM NUpOXKKaMu. lleHHMK (eciu ecTh) HamMcaH Ha
3aCaJICHHOM KapTOHKE IIApUKOBOM pPY4YKoM. Paszymeercs, HHMKakuX paspelicHUN WU
ceptudukaToB. Ha Bropom mMecte — «HenpouIbHbIE» KHOCKH C CUTapeTaMH, MbUIOM, ITMBOM, B
KOTOpBIX ycTaHoBjeHbl neuku CBY. Paspemenue Ha Topromito y HUX ecTb. Ho kakoro «roma
pOXIEHUS» ramOyprepsl U COCHCKH, KOTOpPbIE pa3orpeBal0T B MHMKPOBOJHOBKE, HUKOMY HE
BeZoMO. ClenyromyMH — 10 CTENIEHH ONAaCHOCTH — MIYT KMOCKM C maypMoil. IMeHHO uMm, 1o
cTatucTuke [occaHanuaHan3opa, NpeQeKTypbl M pailloHHBIE YNpaBbl Yalle BCErO BBIIAIOT
pa3pelieHusi Ha TOProBIII0 MPOAYKTaMU MUTAHUS «IO-TIAPTU3aHCKW», TO €CTh 0€3 CoriacoBaHus
C CaHMTapHBIMU Bpauamu. lIpereHsuu k maypme cTaHAapTHbIE: MPOJABIbl 0€3 MEIULIHUHCKUX
KHUXKEK, MPOIYKThI 0e3 CepTHU(HKATOB, IPsA3b B JIapbkaX M BOKPYr. Msco B IIaypMme TaiHy
CBOETO IMPOUCXOXKACHUSI XPAaHUT, KaK JBOpPAHCKas A04yb B 1917 romy — HMKakMX NMHCBMEHHBIX
«pOJIOCIIOBHBIX» BpOJ€ HAKIAJAHBIX WJIM TUTHEHHYECKOro ceptuduxara. Jla u kerduymy c

MalOHE30M LEJbI IeHb B TEIUIOW MaJIaTKE Ha MOJIb3Yy MOWJET easa ju. [lo3ToMy, mo MHEHHUIO
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Bpauel-MHPEKINOHUCTOB, €ClM Jake B Hayaje JAHA IaypMa KakuM-TO 4YyJIoM M Oblia
0e30MmacHoOH, TO K Be4epy B Hell MUKPOOOB OO0JIbIIIE YeM JOCTATOYHO.

HecmoTpst Ha HapUCOBAaHHYIO BBIIIE KAPTHHY «IIOBBIIIEHHOW MPAavyHOCTH», O€30MacHBIH
dact-pyn B MockBe Bcé-taku cymectByeT. Corpyanuku CaHinuIHAA30pa U JenapTraMeHTa
NOTPEOUTENHCKOTO PHIHKA U YCIYT PEKOMEHIYIOT €CTh B KPYIHBIX CETSIX ObICTPOro MUTaHMs. 3a
nocjenHee BpeMs He ObLIO 3aperMCTPUPOBAHO HHU OJHOW CEphe3HOM KajJoObl Ha MPOAYKIUIO
«Ctedd», «Kpomka-kapromka», «Tepemoxk — Pycckue Omuub», «IIMpOXKKH U3 TEUKHY,
«O06xopa», «ToapumectBo E.B.ITupoross u C.A.KapaBaeb». Ilpencemarens Accorumanuu
npennpusTuii opictporo nutanus EBrenuit KoG3app cumrtaer, uro kpymnHble cetd ¢acTt-hyn
«CTUWKOM  00pOdHCaAm, B0-NEPBbIX, CEOUM UMUONCEM, B0-8MOPLIX, VOAUHBIMU Mecmamu O
MOp206NU HA YEHMPATbHLIX YIUYAxX u 603ne mempo. M umobvl He Tumumsbcs ux, cmaparomces He
ecmynams 8  KOHQAUKMBI ¢ KOHMPOMUPYIOWUMU — OP2AHUZAYUAMU U MAKCUMAILHO
COOmMBemcmao8amy ux mpedosaHusM».

[IpaBma, ecTh Bce-Taku OIHO «HO»: (hacT-Gyn BpeIeH HE TOJIBKO H3-3a HHQEKIUH,
KOTOpBIE Yepe3 Hero OueHb JIETKO MOIXBATUTh, HO U caM 10 cede. Bpaun-racTposHTeposIoru He
00T «OBICTPYIO €1y» HE MeHblIe Bpaueh-uHGpeKIHOHUCTOB. OHHM CUMTAIOT, UYTO JaKe
COOTBETCTBYIOIIIME BCEM CAHUTAPHBIM HOPMaM MPOIYKTHI OBICTPOTO MUTAHUS — ITO PUCK JIs
3/10pPOBBA.

Yaesoap llasnos, kanouoam meOUYUHCKUX HAYK, CMapuiuil Hayunsli compyonux Knunuxu
nponeodesmuKy 6HYMpeHHUxX boaesHell, cacmposnmepono2uu u 2enamonocuu um. B.X. Bacunenxo
MMA um. U.M.Ceuenosa, ysepen: «Ocmamvcs 20100HbIM — MeHee 8pedHO, ueM noobedamv
XOM-0020M ¢ Kemyynom u copyuyell. « Yiuunas nuwja» — MexanuuecKu, mepmMuidecku, XumuyecKku
— omo e2pybas nuwa, Komopas pazopaxcaem nuwjesapumenvhyro cucmemy. Ecau smo
APOUCXO0Um pe2ylsapHO, ecmb NPAKMU4eckKy CMONPOYEeHMHAsT B8epOAmMHOCIb 3apabomams
930¢hacum, eacmpum, XOoneyucmum, NaHKpeamum u max oanee. B cpeomwem ona nosenenus
NePBbIX CUMNMOMOG O0Ne3HU — MOUWHOMbL, OMPBIHCKU, UZHCOSU 80 8peMsl e0bl UM CPA3y NOCTle —
00Cmamo4Ho Heoeno 0bedams NIOWKAMU, 3aNUEAS. UX PACMBOPUMBIM Koghe uiu, moeo nyyule,
konou. Ymobvl 3apabomams XpoHuueckoe 3a00ie8anue, X6amum napbl-mpouKy Mecayesy.

Takxe cneayeT OTMETHTh, YTO «ObICTpas ea» pa3 B MATh, €CIU HE IIeCTh, KaJopuiiHee
o0bruHoil. Henapom B CIIIA, oTkyna u mpuiien B pyccKuil si3bIk TepMHH «(dacT-(hya», camblid

00JIbIION B MUpE MPOLEHT JIIOJEH C 0)KMpPEHUEM — IIPU BCel JTI0OBH aMepUKaHIEB K (PUTHECY.
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LononHumernbHbie Mamepuaribl 6

OETU KAK CNOCOB NPUBNEYEHUA POOUTENEN
C LENbKO AKTUBU3ALUU OEATENIBHOCTHU
NPEANPUATUN OBLLECTBEHHOIO NMUTAHUA r. MOCKBDbI

Bce wamie mMeHHO neT BBIOMpaOT MecTa JUisi ceMEeMHOro o0Oella B BBIXOAHOW JICHbD,
NPEINOYnTasi TOPOTHM U U3BICKAaHHBIM pecTopaHaM Kade ObICTpoii enpl. M He TOIbKO 1O TOMY,
YTO JHOOST JKapeHyI0 KapTOILKY OoJjblle JeITUKAaTeCOB, HO M IOTOMY, YTO B 3THX 3aBEIEHHSIX
OYEHb BHHUMATEJIBHO K HUM OTHOCATCA. Tak MWIIMOHBI A€Tel KaXKIbIA IOJ IMPUBOASAT CBOMUX
poauTenel 1o BeIXOAHBIM B «Maknonanac». B «Maknonanace» B 1eTCKUil HAOOp Xennu-Muil
KpoMme ramOyprepa, >KapeHOM KapTOLIKM M HamuTKa BXOAWUT urpymka. Ilpuuem nocnemsss
COCTaBJIIET HEKYIO0 CEpUI0 M YTOOBI COCTABUTH IOJIHYIO KOJUIEKLHUIO, JI€TH OISTh 3aCTaBISAIOT
poIauTeNel BEPHYTbCS B pecTopaH. Bo Bpemsi NpOBENEHUs OYEPEIHBIX OJUMIIMICKUX HUID
tupaxkoM 250 ThIC. AK3eMIUIApOB ObUI OTMevyaTaH JAETCKUM OykiieT Ha 8 crpaHunax «Mak-
yuTalKa» C Pa3IMYHBIMU IIAPaJaMH, 3araJlkaMd U KOPOTKMMH PACCKa3aMM O CIOPTE, KOTOPBIA
OecIuIaTHO pa3/iaBajics BCEM MAJICHBKUM MTOCETUTESAM «MaKI0HOIIcCa.

«Iam  Mak/lonanga», xorga JneTteil pasBiekaeT KiIoyH Mak/loHana, ObIBalOT
IPUYpPOUYEHbl K KaKMM-HHUOYIb Mpa3JIHUKaM. 371eChb MOYKHO 3aKa3aTh M Ipa3IHOBaHHUE JHS
poXaeHusi pebeHKa, KOTOpoe BKIOYAeT B ce0sl 0(hOpMIIEHHE YacTH 3ajia M YCIYTH CIIEIHAIBHO
00y4YeHHBIX COTPYJHHMKOB pECTOpaHa, KOTOpbIE pa3BieKaroT jaereil, TopT Ha 12-14 xycoukoB
Y TIOJIaPOK.

B ceru Owictpoit enpl «Poctuk’c», mNpuHaIeKamed komnaHuu «PocuHTepy,
B pecTopaHe Ha IuIomand MasKoBCKOro €cTh JETCKUIl KOMIUIEKC: C TOpKaMu, JJaOupHUHTaMU
U MArkuM nosiom. Ilo pe3ynbraraM MapKeTHHIOBOIO MCCIEA0BAaHUSA, KOTOPOE HEJABHO IIPOBEIH
NpEeJCTaBUTENN JAaHHOW (UPMBI, HaHOOJIbIIIEE YUCIIO MOCETUTENEH C JETbMU COOMPAET UMEHHO
3T0 MecTto. M OoJblie Bcero MOCTOSIHHBIX KIMEHTOB Toxke B «PocTtuk’ce» Ha MasKOBCKOM.
B mepeuenp ycayr 3nech BXOOUT TakKe MPOBEACHHUE AHEW poxiaeHus naeredt (ot 1,5 yvacos
CrHelHanbHOM MporpaMMbl pa3BlIeUeHUs JeTel ¢ NpUBJIEUCHUEM apTHCTOB). B pecTtopane Takke
pa3pabaThIBalOTCA CIELMANbHbIE JETCKUE HaOOpbl, MOJOOHBIE TEM, YTO CYIIECTBYIOT
B «MaknoHaiiace.

— Hemu — smo cnocob npusneuvb pooumeneu, Kpome mo20, Oemu — MO HAULd
nomeHyuaibhvle Kiuenmol, — OTMe4aeT Al AJIeKCaXxWHa, MEHEDKEp 10 MapKETHUHTY
pectopaHoB «AMepukaHckuii Oap u Tpwib» («ABI'») m T.G.l. Friday’s, Taxke Bxomsmmx

B «PocunTepY.
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B pecropanax ceru mnpoayMaHa Ienas mOporpaMma JEHCTBUM MO MPHUBICYECHUIO
MaJIOJIETHUX TOCETUTENEeH, OJaroaps 4emy B pecTopaH, B KOTOpOM mpuMepHo 320 mocagouHbIX
MECT, B MECSAI] IPUXOAUT OKOJIO THICSUH JICTEH.

— Mul coenanu ona demetl sApKue NIFUCMIMbL — calpemru noo 06a100d, OHU O0B0JILHO
bonvwue (hopmama A3), na nux men. M xapmunxa ons packpacxku: 6 «ABI'» una nisticmame
Hapucosanvl  koebou, a 6 pecmopane T1.G.l. Friday’s — mpocmo demckas
HeamepuKaHUu3upoOBanHas memamuka — TPOJOIKACT I-Xa AJIEKCaxuHa, — J020MuUn YEemHolu,
a ece ocmanvHoe uépHo-benoe. Mol Kynunu kKapamoawiu, 0emu packpawusarom KapmuHKy,
a mo, Ymo oMU paA3pPUCYIOm, MO2YM OCMABUMb Y HAC — Mbl HPOBOOUM KOHKYDC, d NOMOM MO2YMm
3a6pame 0OMOU.

[Ipuém C mudiicaTaMu Hayalau OCBaMBaTh MHOTME pecTopanbl. K mpumepy, B pecTopaHe
«Csucc Xay3» B «Canko Apkajae» Ha IUIPHCMAITE KPOME JIETCKOTO MEHIO elllé HaXOAUTCS Urpa.
B pectopane «l]apckas 0xoTay CriequanbHO Ui IeTell UMEIOTCS UTPYIIKH — MUCTOJIETHI, a0,
MIOBO3KH, C KOTOPBIMU JIETH MOTYT UTPaTh, IOKAa HAXOJSATCS B PECTOPAHE.

— Jlemeu npuxooum mHo20, 0cobeHHO 8 cYOOOmMY U 80CKpeceHve, - OTMeuaeT Apkaauil
MaHn3oH, nupekTop pectopana «llapckas oxoTaw, - 6 cpednem, y Hac bvieaem 15 demeii 6 OeHy,
OHU Gecarom, kamaromcs, ueparom. brazodapa momy, umo y Hac ecmv uepywiku, um ecms yem
3aHAMbCA.

Jlerckue BKYCBI BCEM XOpOLIO HW3BECTHBI, IMOSTOMY MEHEIKEpPaM OCOOCHHO He
MPUXOJUTCS MYIPUTH, BRIOUpast 010 At JETCKOro MeHIo. M3BecTHO, UTO eTH OOJIbIIe BCEro
00T MPOCTYIO MPHUBBIYHYIO €1y — OJf0/1a U3 pyOJIEHHOT0 Msica, MUY, )KapeHHYIO0 KapTOLIKY,
MaKapOHbI, CAH/BHYH, OJINHBI.

Ho ecnu ractpoHOMHuUeckoe MacTepCTBO IIed-noBapa AETH BPsII JIU CMOTYT OLIEHUTH 110
JIOCTOUHCTBY, TO OHM BIIOJHE CMOTYT 3aMETHTh M 3allOMHUTh BBIIYMKY M (aHTa3uio med-
1oBapa B OTHOLIeHUU oopmieHus Onrona. Hanpumep, neTu oueHb JTIOOST pa3ianyHble 30HTUKH,
OnecTsiyie METEeNKH, IUIaCTMACCOBBIE pA3HOIBETHBIC JIOKEUKH, KOTOPHIE BCTABISIOTCS
B KPEMaHKY C MOPOXECHBIM.

Tak, B pectopanax «ABI'» m T.G.l. Friday’s, rae nox nerckue OnroAa OTAAHO IO
CTpaHMIIE B MEHIO, JUI JIeTel JenatoT 3a0aBHble 0Jt01a: HaIIpUMeEp, JecepT MOKET 110/1aBaThCs B
BUJIC MTYETBl U3 MOPOXEHOTO — C BaeTbHBIMH KpbUIbIIIKaMH. KpoMe 3Toro peOGeHOK MOKeT
BBIOpATh Uil ce0st 4TO-HUOYIb W W3 B3POCIIOTO MEHIO, 3aKa3aB MOJOBHUHY WJIH JIaXKe YETBEPTh
HOPIIMH, COOTBETCTBEHHO IJIATUTh MPUAETCS TOXKE 32 YACTh MOPIUH.

B pecropane «Mup Ilunuep» (B BbeIXOogHOW neHb mpuxoauT no 100 mereit, a Bcero
B pectopane 150 mocagouHbIX MECT) B MEHIO €CTh CICIMAJbHBINA JETCKUN HAOOp, B KOTOPBIH

BxoauT jaerckas numma Cone muo wiu Mapeapuma (oHa MeHbIe pasmMepoMm — Bcero 20
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CaHTHMETPOB), TA3UPOBAHHBIN HAMUTOK U MOposkeHoe. [Ipu 3ToM ecnu 1eTH 3aKa3bIBalOT MHUIILLY,
TO OOBIYHO BBIOMPAIOT JETCKUH HAOOp, HO KpOME JETCKOro KOMILIeKca OOJbIIon
HOMYJSIPHOCTBIO Y MaJEHbKHUX MOCETUTENCH MONb3YIOTCS U YHUBEpCAJIbHBIE OII0a, 0COOEHHO
MOJIOUHBIE KOKTEHIIN U JIECEPTHI.

ITo muenuto r-Ha EdumoBa, menemkepa pectopana «Mup Ilutby, snumanue k demsam
— 9mo cnocob npuobpemeHus NOCMOAHHLIX KIUEHMO8, Oemu — OueHb 01a200apHble
nocemumenu, OHU NOMOM NOCMOSHHO MAHYM pooumeneu npuumu ewé — u He 0OUH pas.

B pecropane «Onedant» mns 001, KOTOpble pa3paboTaHbl JUIisl JIeTeH, MpUAyMalH
JNETCKUE Ha3BaHUS: TBOPOXHbIE ChIpHUKU «Tom u Jxeppu», cnajkue rpeHKH CO CTYIICHHBIM
mMosokoM «Ot YebOypamkuy, omier «3aBTpak msmomku Ckpymka». B pectopane «llapckas
0XO0Ta» HE CTAJH JieNaTh CHEIHaIbHOE JeTCKOe MEHIO, TaK KaK PEeCTOpaH CHEHaTu3upyeTcs Ha
PYCCKOM KyXHe, IPUBBIUHOIN HAIIUM JIeTsM. B3pocioe MeHIO yIOBIETBOPSIET AETCKHM CIIpOC, HO
MOCETUTENH 110 CBOEMY >KEJaHHI0 MOT'YT 3aKa3aTh MMOJOBUHHYIO TOPIUIO AJIsi CBOETO peOEHKaA.

B pecropanax ¢ HanMoOHaJIBHOHM, CIEIU(PUYECKON KyXHEH TaKKe MBITAIOTCS TPUBICYD
nereil. K mpumepy, B pecropaHax MEKCHUKAHCKOM KyXHU «ANLTEKa» €CTh JETCKOE MEHI0O W3
4eThIpE€X ONI0J, KOTOpblE, XOThb M SIBJISIIOTCS TPAAMIIMOHHO MEKCHKAaHCKUMHU OIlt0/1aMu,
OTIIMYAIOTCS. OT B3POCIJBIX TE€M, YTO MPU WX MPUTOTOBICHUU HE UCIOIB3YETCS OCTPBIA COYC;
KpOME TOTrO, B OTH OJfoJa JOOABJISIOT CMETaHy, 4TOObl OHM ObUTM OoJiee HEXKHBIMHU. Takxke
KOKIOMY peOCHKYy, NpHINSANIEMYy B pecTopaH, naércs OecruiaTHas TOPIUS Jaecepra —
MOPOKEHOE WU TUPOKHOE.

Ecnu pebeHok mpumén B cBOil neHb poxaeHus B pectopan T.G.l. Friday’s, To emy
noJapsAT TOPT CO CBeUYaMH M BECh IEpPCOHal XopoMm croér mecHio «Happy birthday».
DTO MpaBWIO NEHCTBYET W B OTHOIIEHHH B3POCIBIX, HO JIETH OBIBAIOT OCOOEHHO Pajibl TAKOMY
coObITHIO. {1 Takoro mo3apaBieHHs HE O00sS3aTeNbHO 3apaHee 3BOHUTh M IPeNyNpekaarh
0 BM3MTE, JIOCTaTOYHO, YK€ HaXOIsICh B pECTOpaHe, COOOLIUTH O JHE POXKICHHUS OPHUIIUAHTY
u «Happy birthday» obecnieuen (B pecropaHe Bcerja MMeeTCs 3amac TOPTOB M CBEYEH st
MOA0OHBIX MPA3THUKOB).

Bonpiioit monmyasipHOCTRIO y JIeTeH, MOCEINAIOUINX PECTOPaHbl, MOJIB3YIOTCS KIOYHBI
U aHMMaTOPBI, KOTOPbIE UX Pa3BIIEKAIOT, TOKa POJUTENN BEAYT CKyUHble pa3roBopsl. Hampuwmep,
B pecropaHe «38 momyraeB», pacloJIO)KEHHOM B 3/JaHMd Iupka Ha [[BeTHoM OysibBape
(r. MockBa), KIIOYHBI M3 IIUPKA MEPHOANIECKH BBIXOIAT B 3a1. OHH K€ TPOBOIST ACTCKUAE THU
POXJIEHUS B pECTOpPAHE.

B pecropane «Mup Ilummpsl» kaxayio cyo00Ty u BockpeceHbe ¢ 13 mo 19 wyacos
NIPOBOJISATCSI IETCKUE TPAa3THUKH, BO BPEMs KOTOPBIX JETel pa3BIEKAIOT MPOodecCHOHATbHBIE

APTUCTBI B KOCTIOMAX KJIOYHOB, YCpCHallICK-HUHA3A, pO6OTOB u T.II. Cpe)m ApTUCTOB O0OBIYHO
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€CTh 4YEeJIOBEK-OpKeCTp. AHMMATOpPHI AApAT KaKIOMY peOEHKY MATKYI0 WIPYIIKY M IIApHK.
K aTuM merckum mpa3aHUKAM 3ajl JOMOJHHUTEIHHO YKPAIIAT MIapUKaMu U MUITypoi. PebeHky
NpUATEH caM (QaKT, YTO MOKOIATHOE S0 Kunoep Wiy MIapuK eMy MMOJAapHUT KIOYH.

B pecropanax «ABI'» Kk neTrckuM Mpa3gHUKaM, KOTOpbIE YK€ MPOBOISATCS, JIETOM
no0aBisieTcst AeTCKUil 0aTyT, KOTOPBIA pacmojiaraercsi B jeTHeM kade pecropana Ha TaraHke.
Takxe TaM ecThb U ClielUaIbHbIE IETCKHE UTPOBbIE AaBTOMATBHI.

JleTckue CTYJABYMKM CTald OYEHb pacCIpOCTPAHEHHBIM SIBJIEHUEM B MOCKOBCKUX
pecTopaHax, HO CTOJIOB Ui TEJICHAaHUs MIIAJICHIEB, KOTOPHIE 3a TPAHUIICH BCTPEUAIOTCS OYEHBb
4acTo, y HacC B PECTOpaHax HAWTH TPYJHO, XOTsA, KaK YTBEPKIAIOT MEHEIKEphl PECTOPAHOB,
B IOCJEIHEE BPEMsl pacTET YUCIIO MOCETUTENEH, KOTOpPhIE MPUXOIAT B PECTOPAH C I'PYAHBIMHU
JIETbMH.

Jlaxxe ecnu MapKeTHHroBas MOJUTUKA MPEANPHUATHS OOLIECTBEHHOTO IUTAHUS HE
CTPOUTCS Ha CEMEWHBIX 00elax, UM POJUTENN U UX JIETH JIOOAT pecTopaH U 0e3 Kakux-I1ubo
CHEIHUAJIbHBIX IPEJIOKEHUN CO CTOPOHBI €r0 PYKOBOJCTBA, CIIELUAINCTHI BCE PABHO COBETYIOT
UMETh TO0Jl PYKOM Mapy WUrpylIeK, pelenT spKO YKPalIeHHOI'0 JETCKOro KOKTEMJIs Mmpo 3amac u
MOpaIbHO OBITh TOTOBBIMHU K HEOXKUJAAHHOCTSIM — KTO 3HAET, B KAKOM MOMEHT Ballld MaJieHbKHE

T'OCTH p€lIaT UCIIOPTUTL BCEM IIPa3IHUK.
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CUTYALUU JJISA PASBOPA HA ITIPAKTUYECKHUX
SAHATUSX U JJI1 CAMOCTOSATEJBHOM PABOThHI

3AIAHME 1

Honda n pbiHok moTouuknoB CLUA B 1960-x rogax
Keiic

B 1984 rony Puuapn Ilackane omyOJMKOBan CTaThiO, TOCBSIICHHYIO 3KCTPAOPAUHAPHOMY
yenexy Honda mpu Beixone Ha peiHOK MotouukioB CIIA B Hawane 1960-x rogos. 310 Obuia
CTaThsl, MOJIOXKUBIIIAS HAYaJI0 caMoil OypHOIl TUCKYCCHH O TIpoIiecce BEIPAOOTKU CTPATETUH.

Peinok CIIIA 6but B TO Bpems 3ansat Harley, anrmwmiickumu komnanmsmu BSA, Triumph u
Norton, uranbsackoir Moto-Guzzi. B 1959 roay Harley numuposai, npogaBasi MOTOIMKIIOB Ha
16,6 muH. gonnapoB. Ho oOmas OpuTaHckas 10Jisi aMepUKAaHCKOTo pbiHKa cocTasisa 49%. K
1973 rony, onnako, k 1973 rony ona cHusuiach 10 9%. [IpuunHoil 3TOMY CTallo MOSIBIEHHUE Ha
peike CIIIA Honda Motor Company. Ipoxaxu Honda Beipocau ¢ 500000 momtapo B 1960
roay a0 77 maH. B 1965.

B cBoeit crarbe Puuapn Ilackans mpuBen aBa B3rjsija Ha MPUYMHBI 3TONO OTPOMHOIO yCIeXxa.
[anee B kelice MPUBOAATCS BbIICPKKH U3 €TI0 CTAaThU.

Bsrasig Boston Consulting Group u Harvard Business School

Uccnemyst IpaMaTHuecKue MOTepH OPUTAHCKOW MOTOMHIYCTPUH HA aMEPHKAHCKOM DBIHKE C
1959 o 1973 roxel, B 1975 romy Boston Consulting Group (BCG) ony6nukoBana oTyeT Juist
OpUTAHCKOTO MMPABHUTENBCTBA, CYMMUPYIOIIUIA pe3yIbTaThl HCCIEA0BaHus cTpaternn Honda.

«Ycnex SNOHCKUX IMPOU3BOAUTENIEH OCHOBBIBAJICS HAa pPOCTE€ HMX HALMOHAIBHOIO pblHKa B 1950-x romax. Ero
pPEe3yNbTaTOM CTajla YPE3BBIYAHO KOHKYPEHTOCHOCOOHAsI MO3UIUS MO Ce0ECTOMMOCTH MPOU3BOICTBA, KOTOPYIO
SITOHIBl HMCTIOJB30BAIA KaK TPaMIUTMH JJisi MPOHUKHOBEHHUS HA MHUPOBOH DPBIHOK CO CBOWMH HEOONBIIUMHU
MOTOIIMKIIaMHU B Hadane 1960-x romosy.

[apBapackoe ucciienoBanue Tak oobscHsuIo ycrex Honda B CIHIA:

«[locne BTOpOH MUpPOBOW BOMHBEI MOTOUWKIEI B CIIIA OBUTH TPUBIEKATENHHBI UII OY€Hb HEOONBIION TPYIIBI
JIOJICH, HEe CIYKUBIIMX B TOJMOMM WJIM apMHM M HE WCIOJIB30BABIIMX HMX I paboTel. B TO Bpems kak
OOJBIIMHCTBO MOTOLMKINCTOB OBUIM, 0€3 COMHEHHs, NPWINYHBIMU JIIOABMM, TPYMIbI OTIIENEHIIEB, KOTOpHIE
HOCHJIMCh Ha MOTOLIMKJIAX M Ha3bIBaNM ce0s MMeHaMM Bpoje «AICKuX aHrenon» u «Pabos Catanbl», obecrieumnn
MOTOLMKITY HEraTHBHBIA UMH/DK. B nonymnspaoM ¢unbme 1953 roga «/luxue» Mapnon bpanno B kokaHO#t KypTke
pas3bezxan Ha 650-ky0oBoM «Tpuymde» - Besi cCTpaHa yCBOMIIA CTEPEOTHIT MOTOIIUKIIHCTA-1e00IINpA.

Mapketunrosast crpaterusi Honda omuceiBamace B oruere KOMImaHuu 3a 1963 TOo Kak «nOIUMUKA HPOOAI,
HANPAGIEeHHAsl He HA YHMY3UACMOo8, d HA 00bIYHYI0 NYOIUKY, HUKO20Ad He 3a0yMbleasuiylocs O npuodpemeHuu
momoyuxna». Honda navana cBoii Beixo Ha peiHOK CIHIA ¢ caMbIX MajbIX U JETKUX MOJEIEH... ITH MOTOIMKIIBI
HUMENH TPEXCTYMEHYATYI0 TPAHCMHUCCHUIO, aBTOMAaTHUECKOE CLEIJICHHE, AJIEKTPUUECKOE 3aKUTaHWE U CHYLIEHHYIO
pamy AJisl 5KeHIIUH-MOTOLMKIUCTOK. X MOIIHOCTh cOCTaBJjsia S JI.C., B TO BpeMsl KaKk aMEpPUKaHCKHE MOTOLUKJIBI
pasBuBain Makcumym 2.5 n.c. KpoMme TOro, HaliMM MOTOLHUKIOM ObUIO Jierde ympasisth. Mororukisl Honda
cTomy MeHbIne 250 1outapoB B pO3HHIIE, TOT/Ia KaK aMepUKaHCKHE U OpuTaHCcKre MOTOIHKIIEl crormtd 1000-1500
JIOJIITApOB.

K wuronro 1960 roma uccrnemoBanusMu u paspabotkamu B Honda sanumamucs 700 yenoBek. AMeEpUKaHCKHE U
espomneiickue kommannu umenn B HUOKP B cpeprem 100 genosek. B 1962 roxy mpomussoacteo Honda cocrasisiio
159 mamun B rox Ha padotHuka (Harley-Davidson moctur atoro mokaszarenst Tojbpko B 1974 romy). C oOummu
npoaaxamu 55 mutH nostapos B 1959, Honda yxxe Gbuta KpynHEHIIUM MUPOBBIM IPOU3BOIUTEIEM MOTOLUKIIOB.



117

B 1961 rony onu 3aBepboBanu 125 muctpubyropoB u uctparmwin 150000 gomrapoB Ha pekiamy B pernoHax. Mx
cioran 0611 «Y0U Meet The Nicest People on a Honda» («Ha «XoHie» BCTpeYaroTcs caMble CHMITATUYHBIE JIFOINY).
D10 ObUTa HAMEPEHHAs MOMBITKA OTJACIIUTH 00pa3 MOTOIMKIIKCTA OT 00pa3za OYHHOTO THIIA U3 «AJICKHX aHTEIIOB).

Ortuer Boston Consulting Group BTopurt:

«SImoHCKast MOTOIMKIICTHAST HHYCTPHSI, M, B YaCTHOCTH, JIUAEp pbiHka Honda, reMoHCcTpupyeT nenocTHbIH 00pas.
BazoBas pumocodus AMOHCKAX MPON3BOAUTEINEH — 3TO HIIesl, YTO MAaCCOBHBIH BBITYCK KaX10i Mojienn oOecrieanBaeT
MOTEHIMAT MM BBICOKOM NPOM3BOOUTEIBHOCTH KaK pe3yibTaTa HCIOJB30BAHUS  KANMUTAIIOEMKHX U
BBICOKOABTOMATH3NPOBAHHBIX TEXHOJOTHH. X MapKeTHHIOBBIE CTPATETMH, COOTBETCTBCHHO, HAIPABJICHBI Ha
CO3JaHHE BO3MOXKHOCTEH IS MACCOBBIX NPOAAK KaKAOW M3 BBIMYCKaeMbIX Mopeneil. [locTosHHOEe BHUMaHuUE
YACTSIETCS. POCTY U JIOJIE PHIHKA. )

B3rasig pykosoaureneit Honda

Bropoii (BecbMa OTIMYHBIN) B3IV Ha MIPOU3OLIEALIEE U3JIaraloT B MHTEPBBIO PYKOBOJIUTENIN
Honda, HemocpencTBEHHO OCYIIECTBIISBIINE 3aycK mpoaax Ha peiake CLIA.

«B T0 Bpemst B CILIA 65110 Beero 3000 MOTOIMKIIETHRIX AUIEPOB, B TONbKO 1000 n3 HUX OBLIH OTKPHITH 5 JHEH B
Henemo. OcTanbHble paboTaM JINIIB 110 BEYePaM M B BHIXOJHBIE.

Jlpyroe Moe BreyarjeHHE ObLIO, YTO KaXIblii aMepHKaHel e3[JUT Ha aBToMoOwmie. I coMmHeBancs, 4To y
MOTOIIMKJIOB BOOOIIIE €CTh IAHC Ha 3TOM pbiHKe. OnHako, ToMHs 0 450000 3aperucTpupOBaHHBIX MOTOIMKIIOB U 00
umrnopte u3 EBporsl, cocraBisisiem 60000 MarinH B T0J, MOXKHO ObUIO OBI TONTPO0O0BaTh MOOOPOTHES 3a 10% nomto
B UMIIOPTUPYEMBIX MOTOLIUKIIAX.

[To npaBne, y Hac He OBLJIO HUKAKOW CTpaTEeTHH, KPOME HAEH, YTO MBI cyMeeM uTo-To nponark B CILA. Dto Obin
HOBBIH pyOe€K, HOBBIH BBI30B, KOTOPBIH XOPOIIO MOJXOIMI K KYJIBTYpE «yclieXa BCEMY Ha3llo», KyJIbTHBUPYEMOU
rocrofnHOM XOHAOW. MBI He 00CyXnamu HU TNpHUOBUICH, HM CPOKOB OKymaemocTu. DymxucaBa (coBiamener]
Honda) cka3an MHe, ecy Ipyrue 4ero-To JOCTHIIIH, TO H 5l CMOTY, U BBIICTHI 1 MJIH JOJUIAPOB IS HPESAIPUATHSL.

Mer1 3HaMM, 9TO HaIla MPOAYKIHWSA B TO BpeMs OblIa XOpolmeil, HO OYeHb NaleKoil oT coBepmieHcTBa. ['ocmomnH
Xonma ocobenHo Bepui B 250- u 350-kyOoBbie MoTOIHKIEL. Dopma pyIis STHX MaIlWH HAlOMUHAJA U3rHO OpoBeit
Bymumer, 9To, IO €ro MHEHHIO, OBLTO XOPOIINM HOACIIOpEeM IS cObITa. Tak, mocjae HEKOTOPOro oOCyKIeHus U 0e3
CEpPhE3HOTO KpUTEpHUs I BhIOOpA, MBI OMpPENEIHSIN CTapTOBBIN 3ajied Haled mpoayknuu — mo 25% Kaxmoit
mojenn: 50-ky6oBbrii Supercub, a Takxke 125-, 250- u 350-ky6oBbIe MAIIMHBL. B 10/71apOBOM BBIPaKEHUH, «CKIIAMI»,
KOHEYHO, 3HAYUTEIIFHO ITepPEeBEeIINBAIIN 00JIee TAKEITbIe MOTOLUKIIBL.

Mst BeiOpamu Jloc-AHmKenec, Tie )KWIo OOJBIIOE YHCIIO SMOHIEB, OBUT MOAXOMSIMINN AT BOXKIESHHS MOTOIMKIIA
KJIMMaT, a HaceJeHHe B IIEJIOM pociio. Y Hac OBIJIO Tak MaJlo AEHET JUIS JIMYHBIX PACXO0J0B, YTO MPHILIOCH CHATH
OJIHY MeOJIMpOBaHHYIO0 KOMHATY Ha TpouXx 3a 80 moyumapos B Mecsll. J[Boe U3 HAC CIaM Ha MOJY.

B mepBsIit o MBI HUYETO HE MOHMMaiW. Mbl HE 3HAJM, YTO MPOJaKd MOTONMKIOB B lllTarax mayt B ce30HHOM
«OKHE» ¢ ampellsi Mo aBryct. Hamr mpue3m coBmanm ¢ 3akpeiTHeM ce3oHa 1959 roma. Ham ombeiT paboTel ¢
JucTpuOyropaMu B SINOHMM MOJCKa3bIBall HaM, YTO CIEAYET MATH HEMOCPEICTBEHHO K PO3HUYHBIM INpojasiam. K
BecHe 1960 y Hac 6buto 40 MUIIEPOB M KOE-YTO M3 HAIETO «3ajiejia» B TOPTOBBIX 3aJlaX — B OCHOBHOM, OOJIbIITHE
MamuHbl. M pa3zpasunach katactpoda.

K mepBoii Hemerne ampenss HadyalM MOCTYNATh PEeKIaMallid — y HAIIMX MAIlWH TEKIW MPOKIAJIKH U JIOMAaJloCh
creruienre. Kak moTom BRISICHUIIOCH, HA MOTOIMK Iax B [lITatax e3a9T HAMHOTO Janbliie 1 HAMHOTO ObICTpee, YeM B
SAnonuun. Hama tectoBas tabopatopusi paborana 24 4aca B CYyTKH, IBITasiCh HA CTEHJIOBBIX HCIBITAHHUIX JOBECTH
oOpaszern o BeisiBieHHBIX B CLIA npoOnem. Uepes mMecsI yayqIIeHHBIE TPOKIIAAKA U MPYKUHA CHCTUICHAS PEIIVIIN
npobnemy. Ho, TeM BpeMeHeM, COOBITHS IPUHSITH HEOKUTaHHBIA 000POT.

B Teuenue TNEPBBIX 8 MECALECB, MbI, CJICAysd 4YyTblO ToCloJArHa XOH,HLI U COOCTBEHHEIM MNpeACTaBJICHUAM, HE
IBITAJIUCH MPOJAaBaThb 50-Ky6OBLIC MOACIN. XOTS OHM UMEJH KOJIOCCAIbHBIN ycnex B SInonun (HpOI/I3BO)ICTBO HC
YAOBJIETBOPAIIO MECTHBIN CIIPOC Ha HI/IX), 31€Cb OHH BBIITIAACIN COBCPUICHHO HEMOAXOAAIIUMU. 3HCCB BCce OBLIO
ropasao OouiblIe U POCKOIIHEE.
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Mp1 camu e3nmnm Ha 3THX 50-KyOoBBIX MoTonWkiax 1mo Jloc-Anmkenecy. OHH NpHBJIEKATH BCceoOIee BHUMAHHME.
OnHakabl HAM TO3BOHMJ 3aKymiquk u3 Searsl. Ho Mbl He MOIVIM pEUIMThCS JABUHYTh HAIM Majble MOJIEIH,
0MacasiCh, YTO OHHM MCIOPTAT HAlll MUK HA PhIHKE TKENbIX «Mado». Ho koria Hamu Oosiee KpyMHbIE MOJACIH
Hayaly JIOMarhCs, y HAaC HE OCTaNOCh BbiOOpa. U, yAMBUTENbHO, PO3HHUYHBIC KOMIIAHUH, [OXKENABIIUE HX
MPOJaBaTh, HE OBUTU MOTOLUKIICTHBIMH JIUJICPAMU, OHU ObLIM Mara3MHaMH CTIOPTHBHBIX TOBAPOBY.

Puuapp [lackane nosicHsieT gajiee B CBOEH CTaThe:

«Becnoit 1963 roma, mumimoMHUK QaxyiapreTa MapkeTnHra KemOpHIKCKOTO YHHBEpCHTEeTa, pa3zpaboram (Kak
JOMaIllHee 3a[aHue) pekiaamuyro kammanuio must Honda. Ee temoit 6bu1o «You Meet The Nicest People on a
Honday». O6oxpeHHbIH mpernonaBaTeneM, CTYACHT Iepenal CBOI0 padoTy MPHUATEN0, padOTaBIIEeMy B KOMITAHUH
Grey Advertising. Grey monbtancs mpoaaTs uaeto Honda.

IIpesnpeHT W Ka3Haded KOMIIAHWHM CKIOHSINCH K APYrOMY BapHaHTy, INPEAJIOKEHHOMY KOHKYPHPYIOIINM
PEeKJIaMHBIM areHTCTBOM. J{MpeKTop Mo mpoja)kaM, OZHAKO, ObLI yOeXJeH, UTO CTyJEeHYECKUH BapHaHT Jydlle, u
ero To4YkKa 3peHus Bo3obOaanana. Tak, B 1963 roay u3-3a HEMpeayCMOTPEHHOTO pa3BUTHs coObITHIi, HOnda npuHsiia
CTpaTeTHuIo0, HAIlPaBJICHHYIO Ha 10 Te€X MOP HETPOHYTHII CErMEHT PhIHKA U CTaBIIYIO BIOCIEICTBUM HEOTACTUMOM OT
aereH sl mo uMern Honda.

K 1964 romy mouTH [Ba W3 KaXIbIX YEThIPEX MOTOLMKIOB, mpoaaBaembix B CIIIA Osuin Honda. M3-3a mputoka
MOKyTaTeJaed cpeaHero knacca 0aHKM M KPEIUTHBIC KOMIIAaHWM Hadaiau (UHAHCHPOBATH MOKYNKH MOTOLHUKIIOB —
CMEHSIS UICPCKUN KPEIUT, KOTOPBINA OBUT B TO BpeMs OOBIYHBIM MEXaHH3MOM NOKynku. Honda, crpemsck pa3BuTh
CBOH (DMHAHCOBBIN ycIieX, MPEIIPHHSIA PUCKOBAHHBIM IIar W MepeBea JIICPOB ¢ KOHCHTHALMM Ha OIUIaTy NpH
noctaBke. [IpakTHaecky KaXablil AnUIEp >KaloBajCs U MPOTECTOBAT, HO HM OAWH HE BO3BpaTwi (panmusy. OxHuM
MaxoM Honda mepeMecTriia BIacTb OT JHIEPa K IPOU3BOIUTEIIION.

Kak pa3o0parscs B ycnexe?

OueBuIHO, YTO J[Ba MPHUBEICHHBIX B3IJIsja HA MPUUYMHBI ycriexa Honda cuiibHO pasnmuuarores,
HECMOTpPS Ha TO, YTO OINHKCBHIBAIOT OJHY U TY K€ PBIHOYHYIO UCTOpHI0. CO BpEMEHU HAIMCaHUsA
CTaTb MHOT'O aBTOPOB I'OPSYO CHOPHIIM O TOM, YTO Ha CaMOM JIeJIe CTOUT 3a CTOJIb Pa3HBIMHU
TPaKTOBKaMU IIPOU3OLLEIIIETO.

Bonpochbi:

1. SIBnsrorcs nu nBa B3mIsga Ha ycnex Honda B3ammowuckimodaromumu? [TosicHUTE CBOIO
TOYKY 3pEHUSI.

2. Kak Bbl aymaere, cmorna Obl HOnda moctuub cpaBHMMOTrO ycrexa, MpUMH OHa Oosee
(dhopManbHBIN MOIXO/ K pa3padoTke cTpareruu Beixoa Ha peiHOK CIIIA? Tloyemy?

! Opna w3 kpynHeiimux posandneix ceteii B CIIA.
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3A0AHME 2

CknagbiBalowasics ctparerus Intel
Keiic

Intel, xpymHeWmmii B MHpe NpPOU3BOIUTENIL MHUKPOIPOIECCOPOB, BCErga  CUUTAICS
VWHHOBAIIMOHHOW W TIPEKpacHO ympasisemMod Kommanued. Opnnako, Intel Hauymnanm kak
MPOU3BOANTENL KOMIBIOTEpHOU mamsitu, B dactHoctd, DRAM (Dynamic Random Access
Memory) u EPROM (Erasable Programmable Read Only Memory). Kak ciayunnoch, 4to
kirodeBoid 6musHec Intel mpunMIUansHO M3MeHwmcs B TeueHue 80X rofoB, MPH TOM, YTO TOM-
MEHEJKMEHT KOMIIAaHUHU YIIOPHO CUMTAJl IaMsATh CTPATETH4eCKO OCHOBOM OM3HEeca KOMIaHUU?

B camom Hauane kommereHuus Intel Bxirovana qu3ailH ¥ TEXHOJOTMIO HPOU3BOJCTBA, KaK H
TpeOoBana KOHKypeHTHasi 00cTaHOBKa TOro BpeMeHu. OfHaKo, OTpacib MepekrBaia ObICTPbIE
M3MEHEHMsI, IPUBEALINE K CMEIIEHUI0 OCHOBbI KOHKYPEHLIMM Ha MPOU3BOJCTBO U CHAOXKEHHE.
Intel orpearmpoBanm Ha OSTOT BBI30B JAWBepcH(UKANWCH B  OTpacib IPOH3BOJCTBA
MHKPOIIPOLECCOPOB.

Onno w3 mpaBua B Intel B oTHOIIEHWH «OPOHUPOBAHUS» TMPOU3BOJICTBEHHBIX MOIIHOCTEH
3aKJII0YaJIOCh B TOM, YTO Pa3jM4YHbIE MPOJIYKTOBBIC AUBU3UOHBI JOJKHBI OBUIM KOHKYPHPOBAThH
3a 3TOT pecypc mepel KoprmopaTHBHBIM IeHTpoMm. CtpaTerust pasmerieHus pecypcos Intel
MBITANACh YYECTh U MCIOJb30BaTh BHELIHUE PEAIUU KaXKJIOIO MPOJTYKTOBOIO JUBU3MOHA ITyTEM
neperayd  MPOU3BOJCTBEHHBIX  MOIIHOCTEH  MPOMOPLUMOHAIBHO  UX  Map)KWHaJIbHOM
MPUOBUTBHOCTU. XOTs OQUIMANBbHAS CTPATETHU KOPIOpaIlUuy ObLIa MOCBSIIEHA MMaMsATH, U TOII-
MEHEDKMEHT Mpoaokan BeiaenaTh ¢oHapl Ha HUOKP mo stoMy mpoayKTOBOMY CETMEHTY,

MIOCTEIIEHHO TTPOU3BOJICTBO MUKPOTIPOIIECCOPOB — KaK OoJiee mpuObUIbHOE — BRITeCHSII0 DRAM
u EPROM.

B Intel cymectBoBama KynbTypa «KOHCTPYKTHMBHOH KOH(PPOHTAIMH». MOOIIPSUIUCEH
OTKPOBEHHBIC TUCKYCCHH TI0 TIOBOJAY Pa3IMYHBIX CTPATETHUECKUX WHUIIMATUB U pPa3MEIICHUS
IIPOU3BOJCTBEHHBIX MOIIHOCTEH. MEHeKEpbl CpEeJHEro 3BEHA HMMENM IIPaBO IIPUHUMATE
pelieHus, O0eCIeunBaoIie KOHKYPEHTOCIIOCOOHOCTh WX OW3HEC-€IMHMII Ha JIOKAJIbHBIX
PBIHKAXx. KOF}Ia HECKOJIBKO pYKOBOHHTGHCﬁ IIPUHAINA HOBYIO TCXHOJIOTMIO ITPOM3BOJCTBA,
OPUEHTUPOBAHHYIO B TMEPBYIO OYepeIb Ha JIOTHMKY W IMPOILIECCOpPHI, a HE Ha MaMATh, TO eIle
6onee yckopuiio poct Intel mo «HecTpaTernueckomy» HampaBICHHIO.

Hecmotpss Ha TO, 4TO oOQUIMaNbHAs CTpaTerHs OCTaBalach BEpHA TAMSTH, BHEIIHSS W
BHYTpeHHsIs cpea Intel renepupoBany npuHIMITHATBHBIN TTOBOPOT B CTOPOHY Pa3BUBAIOIETOCS
Ou3Heca MuKpomporeccopoB. Hecmorps Ha 3HauutenbHble wuHBecTMMM B DRAM Ha
KOPIOPaTHBHOM  YPOBHE  TPOJO/DKAINCH,  pealbHBICE  PEHICHUS O  paclpeiesieHUN
MIPOU3BOJICTBEHHBIX PECYPCOB TMPUHUMAIHCH HAa YPOBHE CpeAHEro MeHemkMeHTa. K Tomy
MOMEHTY, KOTJla TOIM-MEHEKepbl OCO3HAIM Mpoucxosiiee, gous Intel Ha pbiHKe naMsATH
COKpATHJIOCh HACTOJIBKO, YTO BEPHYTH €€ K MPEKHEMY YPOBHIO TIOMOTJIH ObI JIMIIb BIOKEHUS B
HECKOJIbKO COTE€H MHJUTMOHOB JOJUIAPOB, MO3TOMY OBLIO MPHUHATO PEIICHHE MOKUHYTH JTOT
Ou3Hec.

Bonpochbl:
1. OmnwumuTe mporece pa3padbotku crparteruu B Intel.

2. Kakme poccuiickue KOMIIAHWH TIOCIECIHErO JECATHUIICTHS WCHBITAIA IOJO0HBIE
U3MEeHEHUs?
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3AJAHUE 3

Mpumepbl Muccun
Keiic

Lucent Technologies

Mpsl cTpeMHuMCcs CTaTh Jydlied B Mupe (GupMoil, o0beIuHSIOmEeN JII0AeH - MPeaoCTaBIsus UM
JIETKUN TOCTYI APYT K APYyry, MH(GOPMAIUU U yCiIyraM, B KOTOPbIX OHU HYXKAAIOTCA - B J1H000€
BpeMs B JIFOOOM MecTe.

Xerox
PaCHpOCTpaHeHI/Ie 3HaHI/II71 C MIOMOIIBIO JIOKYMCHTOB.

Otis Elevators
Mpl npunuid Ha pBIHOK JUIsl TOrO, YTOOBI MEPEBO3UTH JIIOJCH O BEPTUKAIM Ha OOjblIne
paCCTOSIHI/ISI H 110 FOpI/I3OHTaJII/I Ha MaJlbIC.

General Electric
IIporpecc - 370 Halll IJIaBHBIN IPOIYKT.

IBM
Hama nens npocta. Mbl XOTUM OBITH JIydlleil CEpBUCHOM OpraHuzanuei B MUpE.

Wal-Mart
Mgl JacM IIPOCTBIM JIFOJSM IIAaHC KyHI/ITL TO, 4YTO l'IOKyrIaI-OT 6oraq1/1.

Dofasco Inc.
Ham npoaykr — crane. Hamra cuna — monu.

The Coca-Cola Company
Coca—CoIa CYHICCTBYCT, 4TOOBI O6OFaH_IaTL K OCBCXKATh KaXXA0I'0, KTO K HeH IMpUKaCacCTCA.

PepsiCo

Hama muccus coctoutr B YBCIMYCHUN LCHHOCTU I/IHBGCTI/IIII/Iﬁ HalluxX aKIUOHCPOB. \Y 08¢
AOCTHUT'aCM 3TOTO IIYTEM POCTa MPOAaK, KOHTPOJSA pacXod0oB U B(I)q)CKTI/IBHOFO HUCIIOJIB30BaHUA
PECYPCOB. Mkgur cyuTacM, YTO Hall KOMMepLIeCKI/Iﬁ yCrnex 3aBUCUT OT KayeCTBa HaIIUX
MMPOAYKTOB, LNCHUMOI'O HAIIMMH KIMCHTAMH HW IMAPTHEpaMH, OT HUX OTMCHHOTO BKYCa H
0OE€3ynpeuyHoro CocTaBa, OT UX PAa3yMHON CTOMMOCTH W OT YJIOBJETBOPSIOIIErO BCEX HAIIMX
HHBCCTOPOB BO3BpaTa Ha BJIOKCHHBIC CPCACTBA.

JFC (Poccus)

1. Co3nanue HalMOHATBPHOM KOMIAHUM — JUCTPUOyTOpa, peaTu3yloled yciayry 1o
IPOJIBIKEHHIO U MPOJIaKe KaUeCTBEHHON MPOIYKIIMU OT IPOU3BOIUTENS J10 TOTPEOUTEIS.

2. CtumynupoBaHHe TOTpeOJIEHUs uYepe3 MporaraHay 370pOBOTO 00pas3a >KHU3HHU (30pOBOE
NUTAaHUE — OCHOBA 3/IOPOBOT0 00pa3a KU3HN).

3. OGecneueHue nPHUOBUIBHOCTH COTPYAHUYECTBA JMJII BCEX MapTHEpPOB (MOTpedOUTeNneH,
POU3BOIUTENEH, COTPYAHUKOB, aKIIHOHEPOB).
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Valio (mpeacraButeabecTBo B Poccnn)

[lpennarate MOTPEOMTENSIM MPOAYKIMIO, TOCTABISIONIYIO YIOBOJBCTBUE, OO0JAMAIOIILYIO
BBICOKMM Ka4€CTBOM U YIYYIICHHBIMHA CBOﬁCTBaMH, COHCﬁCTBOBaTB yCexy IMOCTOAHHBIX
HapTHEPOB M TEM CaMbIM CITOCOOCTBOBATh MPOIBMKEHHIO Ou3Heca komnanuu Valio.

MockoBcKkHe OKHA

MbI BUIMM CBOIO MHCCHIO B TOM, YTOOBI CO37aTh yIOT B MHpE JIOJCH, JoMa W Ha padore,
MOCPEACTBOM MPEIOCTABICHUSI KAaYeCTBEHHBIX CBETOMPO3PAUHbIX KOHCTPYKIUH M cepBuCca
BbICOUalIero yposHs. Hama npoaykuus He NOJDKHA OTHMMATh CWIIBI, PECypChbl M BpeMs B
npouecce Bcell ee skcrryaranuu. OHa mpu3BaHa 00ecleYUTh OJAromnpusITHYI0 atMocdepy B
OBITY Ka)KJJOTO YEJIOBEKA.

Ilerepcrap

MsI co3laeM U COBEPLICHCTBYEM TEJIEKOMMYHUKAI[MOHHBIE CHCTEMbI, OCHAILIEHHblE Hauboiiee
NEPEIOBBIMU TEXHOIOTHSIMH.

Ha nmepBbliif 1wiaH Mbl  craBUM  obOecniedueHue  Komdopra Uil HOJb3oBaTesnen
TEJIEKOMMYHUKALMOHHBIX YCIYI U O€3yKOpPHU3HEHHOE BBINOJIHEHHME CaMbIX TpeOOBaTEIbHBIX
3alIpOCOB KJIMEHTA.

Hamr moxxon x OW3HECy OCHOBaH Ha TaKWX IIEHHOCTSAX, KaK KOMaHa, MPOQecCHOHAIH3M,
HOBATOPCTBO M OTKPHITOCTH B IIPEOCTABIECHUHU CBEJCHUN O X0/1€ J1eJI KOMITAaHUH.

MBI HatenieHbl Ha BBICOKHE (PMHAHCOBBIE PE3YIbTATHI U JIMAEPCTBO HA CBOEM PBIHKE.

Msbl mpuHHMaeM axkTHBHOE Yy4yacTHE€ B JKM3HM TOpOJia, HEMOCPEACTBEHHO Y4YacTBys B
00pa30oBaTeNbHBIX, CIOPTUBHBIX, KYJIBTYPHBIX M OJIATOTBOPUTEIHHBIX TPOTPAMMAaX.

Cubnedrn

Muccuss CuOHedTH COCTOUT B TOM, YTOOBI ObITh YCTOHYMBBIM JIMJIEPOM B CEKTOpaX pa3BEIKU U
no0bYM He(TH, TMPOW3BOJACTBA M peaIn3alud HEPTENPOAYKTOB 3a CYET HCIOJIH30BAHUS
BHYTPEHHETO MOTCHIMAla KOMIAHMM M TNPHOOPETeHHsT HOBBIX aKTHUBOB, OOECIeYnBaTh
JOJATOCPOYHBIA M TPUOBUIBHBIA POCT OW3HECA C IIENBI0 YBEIUYEHUS CTOMMOCTH AaKIHid
KOMITAaHHHU H JIOXO/IOB aKIIHOHEPOB.

Bonpoc ana obcyxaeHus:

[Touemy Mmuccuu, NpUBEICHHBIE BBIIIE B KAauyecTBE IMPUMeEpPa, HACTOJIBKO Pa3HOOOpa3HBI IO
CTPYKTYypE U cocTaBy?
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3AJTAHME 4
HeynpaBnsemas kopnopauus
Keiic

B wHacrosmmii MOMEHT MoOCKOBCKash kommanus ABC o0Obeaunser B cebe ceMb HampaBjieHHI
JIeSITeTbHOCTH:

1. OOmiecTBeHHOE MUTAHUE HA JKEJIC3HOIOPOKHBIX BOok3anax MocksklI (7 kade).

2. TIpou3BOACTBO IUIACTMACCOBBIX KOMIIOHCHTOB B IlOoJMOCKOBBE JJIsi MAalIMHOCTPOUTEIILHBIX
npeanpusatuid (B ocHoBHOM) LlenTpansHoro pernona P® (1 mpeanpusrue).

Texnudeckoe oociyxuBanue apromobmineir BA3 B Mockse (1 cranius).
4. Trwouunr BA3 (1 arense npu CTO).

5. Heskckimo3uBHast muctpubynust Honda Power Systems (HPS) no IlentpansHomy u CeBepo-
3amagnomy pervoHam P® (1 xommanus).

6. Junepcrso Honda Power Systems B Mockse (Tipu quCcTpuOyTOPCKOi KOMIIAHWH, €AUHBIN CKITA).
7. Po3HW4YHAs TOPTOBIS SMUTHBIMH MToapkamMu B Mockse (3 Mara3uHa).

l'onoBHOW (ympaBnsioinell) KOMIAaHWM B Je-Iope He CymlecTByeT. B odwuce, rae pasMemieHbl
JUCTpHOYTOPCKUA M Aunepckuii omsnecsl HPS mepuoamueckn mpoBoautcsi «COBET TUPEKTOPOB» (CM.
puc.). Tam xe pacrmonaraercst OIIaYMBAacMO€ U3 KOHCOJIMIUPOBAHHOM NpHOBLIM HAIpaBIeHUI
«CepBHUCHOE NOApA3JCICHUE), HCHOJHSIOLee Ccleayromue (YyHKOUKM (TEOpPETHYECKH, IS BCeX
HaIpaBJIeHU):

e Opuauyeckoe 00CITy)KMBaHUE;

e ®DuHAHCOBOE O0CITYKUBAHUE;

e  MapKeTHHIOBBIC UCCIIEIOBAHNUS, TUIAHUPOBAHKE U TIOIZICPKKA MPOIBIDKCHUS (peKiIaMa);
e VmpasieHue nepcoHasoM (Io00p, HaliM, y4eT, OlICHKAa, MOTHUBAILIUSA ).

CBelieHHSI O CYIIECTBYIOIIMX HAINPaBICHUSX TNOPTQENs W UAed COOCTBEHHHKOB 00 WX pPa3BHTUH
NPUBEJCHBI B TAOJIHIIE:

Busnec- JloneBoe IMpuopurer y PoiHok Oxkpy:keHue Hoas Cocrosinue IlepcnekTHBBI
eIMHULbI y4yacTue | COOCTBEHHUKOB PbIHKA
ABC ABC (st
JAHHOM
0Tpac/In)
1. Kage 100% 3 CrabmieHblil | CTabmimbHOE Manas CrabuisHOe BoszmoxnO

HekoTopoe (20-
30% B TepMUHAX

BBIPYYKH)
paciiMpeHue.
2. 85% 2 Pactymmuit Mewnsttomeecst, | Cpemssist Pactymmit IIpennomnaraercs
IlmactmaccoBoe HEIIOHSATHOE crpoc, YBEIHUCHHE
MIPOM3BOICTBO 00opyzOoBaHHE | MOIIHOCTEH B
TIOKa He 1,5-2 paza, a
OKYIHJIOCHh TaKKe IpsMast
I/IHTel"paLLI/IH
(coznmanue
cOOpOYHOTO
KOHBeiipa).
3.CTO BA3 100% 3 Crabunpaeiii | CrabunsHOE Mauras CrabunsHoe Bosmoxna
Tpoaaxa.

Pacummpenue ne
TMpe/rnoaraeTcs.
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4. TroHuHT 100% 3 Pacrymmii Memnstromieecs, | Manast VYeneurnoe Bo3moxHO

BA3 MMOHATHOE Hayao, HE3HAYUTEIBHOE
HeOobIIoe pacuMpeHue.
KOJINYECTBO
3aKa30B

5. HPS - 75% 1 Pacrymuit Memnsrommeecs, | bopmrast Pocr 3a IIpennonaraercs

JUCTPHOYITHS MIOHSATHOE (Nel B nocneanue 3 oxBar Bceii PO.

LIEJICBBIX roxaa boiee
peruoHax) | yem B 8 pas.

6. HPS - 100% 1 Pacrymmii CrabuipHoe Nel B Pacrymue IIpenamnomnaraercst

JMIICPCTBO Mockse MIPOAAKH 9KCHAHCHUs B
PETHOHBL

7. Mara3ussl 50% 2 Pactymuii Mewnstomeecs, | Cpenuss Poct IIpennonaraercs

MOapKOB HETIOHSTHOE IpuMepHO B 3 | OTKphITHE emie 4

paza3a2roma | Mara3uHOB.

CyuecTByromas NpUHLIUINAIbHAS CTPYKTYpa yIpaBieHHUs NPEACTaBIeHa HA PUCYHKE:

CoBeT AMpPEKTOPOB
(cobecTBEHHMKM (2), AupeKTopa HanpaBneHun (3), prMHaHCoBbIV
MEHeKep 13 cepBUCHOro nogpasaenenuns (1)

v v
HanpaBnenue 1 CepBucHoe
(ampekTop) - - e === - el nogpasfeneHue
A\ 4
1
1

HanpaBneHue 2
(ampekTop) q-4--=--=-=-= !
\ 4
HanpaBneHus 3, 4, 5, 6
(anpekTop, OH xe
COBCTBEHHUK 2)

¢ -+ —

1
1
L}
[}
A 4 |
[}
1
1
L}

HanpaBneHue 7
(oupekTop, OH xe
naptHep ¢ 50% akuui)

Hns  B3aumoneiictBuss CoBeTa TUPEKTOPOB, HANPABICHUH, OM3HEC-€OMHHUI] B HANPABICHUSX, a TaKKe
CEpPBHCHOTO NOApa3JeNeHus] He CyIecTByeT paboTaromux (opmanbHeix mpouenyp. Koopaunanms
LEHTpaM30BaHa. BepxHHe ypOBHU YNpaBJICHHUS TEperpyKeHbl MpoOieMaMH HIDKHETO YPOBHS, KpoMe
TOro, COOCTBEHHHKH BOBJICUYCHBI B MEX(YHKIMOHAJIBHBIM apOUTpak M NpoOJeMBbl OINEparioHHON
PYTHHBI BHYTPH (YHKIMOHAJIBHBIX OTIEJIOB KaK B HAIPABICHMSAX, TAK U B CEPBHCHOM MOIpPAa3JEIICHUH.
B3anmopeiicTBre 10 TOPU3OHTANIN 3aTPYTHEHO, a B cJ1a00 CBA3aHHBIX HAIIPABJICHUSIX OTCYTCTBYET BOBCE.
PerynsapHo BO3HMKalOT BONPOCH 00 YpOBHE IOJIHOMOYMM M OTBETCTBEHHOCTH IHPEKTOPOB U
MEHEKEPOB, MPOUCXOIAT KOHPIUKTHI.

Pacnpenenenne poneli COOCTBEHHHKOB 3aKpenmuwioch ucrtopudecku. OnuH W3 COOCTBEHHUKOB, B
OCHOBHOM, NPEANOYUTACT BEACHUC NHBECCTUIITMOHHBIX ITPOCKTOB (COS}IaHI/Ie HOBBIX OM3HECOB «10 cAa4Yu B
AKCIUTYaTaIlUIoY), IPYTOd CTPEMUTCS KOHTPOJIHPOBATH HAIMPABIICHUS, TCHEPUPYIOIINE OCHOBHYIO YacTh
JICHEX)KHOTO TMOTOKa. Kpome TOro, COOCTBEHHHMKAMHU «IIO KEIAHHWIO» MPAKTUKYETCS KPATKOBPEMEHHOE
ydacTue B paboTe Kak10ro OnzHeca. MOXHO yTBEPXKIaTh, YTO HKECTKOI'O 3aKPEIICHUs OTBETCTBEHHOCTH
10 HAMPABJIECHUSAM 3a KaXKJIbIM U3 HUX HET.
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Hecmotpss Ha TO, YTO YacTh HaANpaBJIICHUH HAaXOMUTCSA B MoyieBod cobctBeHHOCTH, ABC cTpemmutcs
OTIPEIeNIATE CTpaTeruio ux BeeX. Y ABC CylIecTBYIOT HIeH TI0 YKPETUICHHIO O3 B CYIIECTBYIOIINX
HaNpaBICHUIX, a TakxKe 10 Moaudukanuu noprdens. Tak, OCHOBHas JIMHUS PAa3BUTUS KOMIAHUU C TOYKU
3peHUs] COOCTBEHHWKOB — JWBEpCH(HKAIWs, T.e. CO3/JaHHUE HOBBIX BBICOKOJOXOJHBIX OW3HECOB U
3aMelIeHUEe OCHOBHOTO HWCTOYHUKA JIOXOJOB JIOCTATOYHO OOJBIIMM YHCIOM JPYTUX (CEromHs
Ha0JI01aeTCs BRICOKAsl CTENeHb 3aBucuMoct ot Honda Power Systems — 80% o6opota u 45% npuObuiH,
TP 3TOM PUCKH PabOTHI C OJTHUM TIOCTABIIIMKOM OIICHUBAIOTCS KaK BECbMa BBICOKHE).

V cOOCTBEHHHKOB €CTh IIOHMMAHUEC, YTO CKOPOCTh U Ka4Y€CTBO POCTa HUX Ou3Heca YK€ HC 3aBUCUT TaK
CHUJIbHO KaK IMPEXKAC OT UX JIMYHOT'O YYaCTHA B YIIPABJICHUU.

MOXHO pe3FOMHPOBAThH, YTO COOCTBEHHUKHU CO3JIaIM JIOBOJIBHO KPYIHBIA OM3HEeC ¢ Habopom Ooliee Win
MEHEE 3HAYMMBIX U YCTOMYMBBIX KOHKYPCHTHBIX MPEUMYIIECTB, a TAKKE PSIOM CHCTEMHBIX MPOOIIEM,
KOTOpBIE TO3BOJIAIOT TOBOPHUTH O TOTepe ympaBisieMocTH. Ha permeHnn mocneaHux COOCTBEHHHKH U
HaMepEHBI CKOHIIEHTPUPOBATH CBOC BHUMAHUE:

IIpobrema 1. Omcymemeue mMexanusma cmpame2udecKo20 ynpagieHuss nopmeenem ousHec-eOuHuy, 4mo
He N0360Jiem NPUHUMAMb PAYUOHATbHBIE PEUEHUs O CPOKAX U 00beMax UHBECMUYULL 8 CYUECMEYIouue
OusHec-eOUHUYbL, 0 NONOJHEHUU NOPpMDeTs HOBbIMU OU3Hecamu, 0 npooasice Yacmu nopmeers.

IIpobrema 2. Omcymcemeue ACHOU CIMPYKIMYPbL OMHOWEHUL MedHCOY YNPAGTAIOWUM YEHMPOM U Ou3Hec-
eOUHUYamMu, 4mo He NO380J11em COOCMEEHHUKAM Oene2upo8ams (QYHKYUU ONepamueHO20 YNPAeieHUs
MOn-MeHeoHcepam KOMNAHUU.

Ilpobnema 3. Henonnas npospaunocms onepayuorHoOU 0esmeibHOCmu KOMIAHUU OJisi COOCMBEHHUKOS,
ymo Oenaem Heu3neNHCHbLIM (PUHAHCOB0E NIAHUPOBAHUE «CHUZY 68EPX» U NOPONCOAem COMHEHUS 8
COOMOOEHUU MON-MEHEOHCMEHMOM U PYKOBOOUMETAMU OU3HEC-eOUHUY UHMEPECO8 aKYUOHEPOs.

3apaHue:

1. OrtHecuTech KPUTHYECKH K IUIAHAM COOCTBEHHHMKOB M HPEAJIOKHUTE CBOM BapHaHT MOPTQETbHOM
CTpaTeruu.

2. IlpemnoxuTe OpraHU3alMOHHYIO CTPYKTYpPY (KOPHOPAaTUBHOTO YPOBHS), OTBEYAIOIIYIO
MIPEIOKEHHON BaMH MOPTQETBHON CTPaTEeTHH.

3. Bribepute agekBaTHYIO MOJICNb KOPIIOPATUBHOIO IIEHTPA, HE MPOTHBOPEYALIYIO UJCSIM TIIaBHBIX
akuoHepoB. OOBSICHUTE, KaK PaCIpeACISIFOTCS OCHOBHBIE (DYHKIMI B BBIOPAaHHOW BaMH MOJICIIH.
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3AJJAHHUE 5

KopnopatuBHasa ponb Unilever
Keiic

busnec Unilever coctoutr B mpou3BOACTBE W AUCTPUOYLUH MPOIYKTOB IHMHTAHUS, MOIOIIUX
CPEACTB M CpPEACTB JMYHOW TurueHsl. KommaHus pas3BWwia ONpeAeSCHHbIE KOMIICTEHIIHH,
MO3BOJIMBIINE KOPIIOPATUBHOMY IIGHTPY CTaTh S(QQEKTUBHBIM MEHEIDKEPOM OIpE/IeICHHOM
yacTu nopTdens OuszHec-eaunHull. [Ipu 3Tom apyras yacTh moprdelns He YIpaBsUlach TakK Ke
XOPOIIIO.

Unilever — nerneHTpanu3oBaHHas KOPIOpAIus, TPAAUIIMOHHO pa3Meliamiias cambie OOJIbIINIe
CKJIQJIBI B CTpaHe PerHOHaIBHOT0 MeHepkepa. OHa 00J1a1aeT OTIMYHON TEXHOJIOTUYECKON 0a30it
U LIEHTPAJM30BaHHBIMU HCCIIEA0BATEIbCKUMU JaboparopusiMu. OHa TOYHO OPUEHTHPOBAHA Ha
MOKYIIAaTeIhCKUE CETMEHTBI Yepe3 MacTEepPCTBO B pa3paboTke mpoayKuuu u Opanaunr. Kpome
TOT0, OHA peajn3yeT BechbMa HEOOBIYHBIN IPOLIECC YIPABJICHUS 4YEJIOBEUECKUMU pecypcamu,
orcnexxuast mporpecc 20000 MeHeKEPOB, O0JIBIIAs YaCTh KOTOPBIX T.H. «IKCIIATHD.

YMeHus, pecypcsl M KyibTypa KoprnopatuBHoro IeHtpa Unilever xopomo coBmagamu c
dakTopamMu ycnexa M MoTpeOHOCTAMHU OusHec-enuHUL. OpHEHTHPOBAaHHBIE HAa OOCITY)XKMBaHUE
PEruoHOB, MPOAYKTOBbIE OM3HECHI HY)KIAIUCh B MOJAEPHKKE LIEHTpa NPU OLEHKE MOTEHIuana
HOBBIX MPOJYKTOB B II0OOAnNbHOM MacmTabe. bBbu3Hec-eqMHMIBI MOIydYaldd 3HAuYUTENbHOE
NPEUMYIIECTBO 33 CYET OKCHEePTH3bl TJIO0ANBHBIX PBIHKOB M Pa3pabOTOK MPOIYKIIHH,
poBOAUMBIX LeHTpoM. Jonruit onbiT Unilever noacka3ssiBai, 4To HEHTPAIN30BaHHBIC YCHIIHS B
pa3paboTKe HOBBIX IPOAYKTOB SBJISIOTCS NPAaBUIbHON MOJUTUKON. COOTBETCTBEHHO, HA OM3HEC-
€/IMHUIIBl OKa3bIBAJIOChH JABJICHHUE B MPHHATUU 3TOM MOJUTHKHU, a HE B Pa3BUTUU COOCTBEHHBIX
IIPOIYKTOBBIX KOMIIETCHIUH.

B teuenne mnocnemnnux 20 ser Unilever ¢okycupoBan noprdens OusHecoB. Kommnanus
n30aBuiach OT IPOM3BOJAUTENIEH KOPMOB I JKUBOTHBIX, YalHBIX IUIAHTaUMH M psja
CHEHAIN3UPOBAHHBIX XMMHUYECKUX IPOU3BOJICTB, MOCKOJIBKY BCE OHM HE BXOAWIM B YHCIIO
«cBOMX» Ou3HecoB (cM. pwuc.). Crneuuaan3upoBaHHbIE XMMHUYECKHE IMPOU3BOJCTBA YACTO
[J100aNIbHBI, T.€. OMEPUPYIOT C OJHOW TOYKHU 10 BCEMY MHUPY, B TO BpeMs Kak MPOU3BOJIUTENN
HOTPEOUTENBCKUX TOBAPOB «MYJIBTHIJIOKAIBHBI», T.€. pa3leieHbl Ha MOJpa3JesIeHusi, KOTOpble
00CITy»XKHMBAIOT KOHKpETHbIC pernonbl. Unilever mydine moHMMan MyJibTHIOKATbHBIC OM3HECHI,
Hexenu rinobanbHble. [IpuTA3aHus Ha TOJJAEPKKY ILEHTpa CO CTOPOHBI XMUMHYECKHX
IPOU3BOJCTB M YaMHBIX IUIAHTAIMM TakKe CYIIECTBEHHO OTIMYAINCh OT MOTpeOHOCTel
OM3HECOB, 3aHATBIX TMOTpeOUTEeNnbckoi mponykiweid. Kowmmerenumu tuentpa Unilever B
MapKEeTHHIE, )KUPOBBIX TEXHOJOTUAX U Pa3pabOTKe HOBBIX MPOJYKTOB MPUHOCUIM Majo MOJIb3BI.

Ha pucynke mnpoaykroBbie OwusHechl Unilever pasmermieHsl B CeKTOpe HamOOJbIIeH
NPUBJIEKATEIbHOCTH MO MPUYMHE JYYIIEro coueTaHWsl KOMIIETEHIMH IIeHTpa U MoTpeOHocTel
OousHec-enquHul. KoMmMmnaHuu, cBs3aHHbIE C NPOU3BOACTBOM MOIOIIUX CPEICTB IOCTETIEHHO
r100aTM3UPOBAINCH, B OCHOBHOM 3a CYET CTpaH C pa3BHBarolieiics sxoHomukon, u Unilever
yTpayuBaJl JIOJIIO0 PhIHKA, IPOUTPbIBasl KOpHOpalusM ¢ 0osiee HEHTPATU30BaHHBIM MOAX0JI0OM K
KOpPIIOpaTUBHOMY ympaBieHuio. COOTBETCTBEHHO, 3TH OW3HECHl pa3MELIeHbl Ha TpaHHUlE
«cBouxy. [lapdpromepus u KocMeTHKa, 4YacTh JUBU3MOHA NMEPCOHAIBHBIX CPEJICTB, TAKKe ObLIN
r100abHbI, U TPeOOBaIH MOIX0/1a, ¢ KOTopsiM UNilever Gbut He CIMIIKOM XOpPOIIO 3HAKOM. DTO
IpHUBEJI0O K TOMY, YTO Ha PHUCYHKE 3Ta Tpymmna OWU3HECOB IO3MIIMOHUPOBAHA XYXKE, YEeM
IIPOJYKTOBBIE.
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B 2000 rogy Unilever peopranu3oBajcs ajisi TOro, 4ToObl OTPAa3WTh OMUCAHHBIC pasiauuus. B
o01eM, KOMIaHusl pa3ieiniach Ha JIBa TUBU3MOHA — MPOJYKTOBBIN OM3HEC M OM3HEC CPEICTB

JMYHOTO M JAOMAIHETo yxona. Takas pegopma Mo3BoIMIIa MEPCOHATY KOPIOPATUBHOTO IIEHTPA
pa3BUBaTh 0COObIE KOMIETEHIINH, TpeOyeMble CIeIU(PUKON TUBU3UOHOB.

Xopoluee
P bannactHeie «CBOn» GBU3HECHI
busHecsol
MpoaykTbi
NMUTaHUA
MoHumanue Motowme CpeacTea
KOpNOpaTUBHbIM cpencTea Ans yxopa
LEeHTPOM
cdakTopos
ycnexa 6usHec- gy)K,ab/e
—— U3HEeCHI
4 N
_ / Xumnueckme '\
R - ! npoussopctBa
4 ~
;o Yan 1 i
\\\ //I \\ /I
S . \\ /’
. - -—= ~ N -
1 Kopma p
1 i
\ /
N ’
. busHecsI-
Mnoxoe y «/10BYLLKN>
Hn3kni Bbicokum
NoTeHunan koprnopaTuBHOro
LeHTpa B noaaep)xke 6usHec-
eanHuy
Puc. Poaureanckas marpuna Unilever
Bonpochbil:

1. Kax pe3ynbrarhl Takoro nopT¢enbHOro aHajlu3a MOTYT OTJINYAaThCsl OT PE3yJIbTaTOB,
MOJYYEeHHBIX TPHU aHaIM3e Kopropauu mno Metoxy bKI™?

2. B yem mpeumyIecTBa U HEIOCTATKH CO3MaHMs NBYX MuBU3MOHOB B 2000 romy? Moxer
ObITh, Unilever ciexyer paccMOTpeTh BapuaHT MOJIHOTO pasjencHus (T.H. de-merger)?
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3AJJAHUE 6

Campbell Soup
BanaHcupoBaHue nopTtdens ¢ nomouwbio maTpuy Boston Consulting Group n General Electric
Keiic

Kommanmss Campbell Soup mpocnmaBumack CBOMMH KOHCEPBHPOBAHHBIMH cymaMu. Ocobas TEXHOJIOTHS
KOHCEPBUPOBAHHUS CTYIICHHBIX CYNOB, pa3paboTaHHAs OCHOBaTeleM KommaHuU J[xoHOM JloppaHcoM B Havaie
NPOIUIOro BeKa, 3HAYMTEIBHO CHIDKAJa M3JIEP)KKU Ha NPOU3BOACTBO W pacnpocTpaHeHue. biaronmaps [xoHy B
KOMITaHWH YTBEPJMJIKCH IPOIPECCHBHBIC TEXHOJIOTUH U O€30rOBOPOYHBIN MPUOPHUTET BBICOKOrO KadectBa. B 1954
TOy KOMIIaHUs CTajla aKIIMOHEPHBIM OOIIECTBOM C KOHTPOJIBHBIM ITAKETOM B pykax cembu JloppaHcos. [lo cux mop
u3 16 4JIeHOB COBETa TUPEKTOPOB YETBEPO NPUXOSITCS BHYKamMHu JloppaHcy-crapiiemy.

He cMoTps Ha TO, 4TO KOHCEPBHPOBAHHBIE CYIbI OCTABAINCH KIIOYEBBIM TOBAPOM, KOMIIAaHHS CO BPEMEHEM Hadana
NPOU3BOAUTH M APYTHE MPOIYKTHI: x1e600ynounbie n3aenus Pepperidge Farm, 3aMoposkeHHBIC 3aBTpakd Swanson,
conenbs Vlasic, makaponnbie uzgenust Franco-American, kopm st )KHBOTHBIX Recipe, mokonan Godiva, kpome
TOT0, CO3/1aJla CETh PECTOPAHOB OBICTPOTO MUTAHUSL.

Kommnanuss Campbell Soup Bomna B HOBoe ThICsHeneTHe ¢ BOPOXOM 3a00T: MPOU3BOACTBEHHBIC IIOAPA3ICICHUS
KOMITaHUH paboTaiy He Tak 3PPEKTHBHO, KaK XOTEJIOCH OB, HEe OIPaBAbIBAIICH OXKUIAHUS CTAOMIEHOTO POCTA IIEH
Ha akoud. Kommanws Campbell Soup cmenuna aByx ymnpaBisioIInX 3a IOCIEIHHE IIBAa JECATKA JIET, OH3HEC
noptdens KOMIIAHHM HEOZHOKPATHO IepecMaTpUBAajlCs M IpeTepleBal W3MEHEHHWs, HO pa3paboTaTth TakKylo
cTpateruto auddepeHIUand KOMIIAHHK, KOTOopas obecmedmiia Obl POCT OOBEMOB MPOIaXX M COOTBETCTBEHHO
NpUOBLIM, TaK M HE YAaloch. POCT MPON3BOIUTENLHOCTH OKa3bIBaJICS BPEMEHHBIM, a pe3yibTaT MpeoOpa3oBaHHii
MPUHOCHII OJTHH Pa304apOBaHHUsI.

Ioptdenas kommanuun Campbell Soup npu T'oprone MakI'oBepHe.

T'opnon MakI oBepH ObLT NpHUIIIAIEH Ha MOCT yrpasisiomero komnanueir Campbell Soup 8 1980 roay. o sToro
Ha3HA4YeHUs OH B TeueHue 12 JeT Bo3riaBisul noapasaencHue Pepperidge Farm, B mpomuioM caMOCTOSTEIBHYO
KOMITaHHUIO, KoTopast Obuta npuobperena Campbell Soup B 1961 roay. 3a To Bpemst moka MakI[ oBepH cTosin y pyJis,
roioBbie mpoaaxku Pepperidge Farm ysenuunsucs ¢ 60 muH.$ 1o 300 M. $.

[puass noct raael Campbell Soup, MakI'oBepH cTai peanu30BBIBaTh T€ 3JIEMEHTHI CTPATEIUH, KOTOPHIE
criocobcTBOBaNM ycriexy Pepperidge Farm.

Knroueesvie hakmoput ycnexa:
1. Opuenmayus na nompeoumens u HemeOleHHAs peaKyus Ha NOMpedumenbcKue npeonoumeHusl.
2. Tsopueckuil n00X00 U 20MOBHOCMb K IKCNEPUMEHNNY.
3. Hosviuenue s¢hpexmusnocmu npouzso0cmea.

Ilenu:

1. Eocecoonoe ysenuuenue 00x0006 na 15%.

2. Esiceco0nulii pocm obvema npouzsoocmea na 5%.

3. Eoiceco0nulii pocm npoodadic na 5%.

4.  Veenuuenue axkyuonepnozo kanumana na 18% 6 5-nemnuii cpox.

Cmpamezusn.
Paspabomxa u enedpenue HOBbIX MOBAPOS, 8 HACMHOCMU NOCPEOCMEOM NPUOOPEmeHUst HeDONbUIUX,
bvicmpopacmyuwux KOMIAHUL, GbINYCKAIOWUX KAYECMBEHHbIE MOBAPbL, HE 8X00SUUE 6 ACCOPMUMEHMHYIO
epynny Campbell Soup, ¢ yenvio ayuimezo yoosnemsopenus nompebrocmeii nompebumerneil.

B teuenne 10 net kommanust Campbell Soup nprobpena Goee fecsTka KOMIIAHUIA, B TOM YKCIIE U 32 pyOEeKOM — B
EBporie, Mexkcuke, ABcrpanuu. Kommanus exeromno Bbyiensuia okono 40 miaH. $§ Ha mommepikky HOBBIX
OpeNpUsITUA U pa3pabOTKy HOBBIX TOBapHBIX rpymm, u Oosee 300 MiH.$ HA MapKETHHrOBBIE HCCIIEOBAHUS,
MOJICPHU3AIIIO 000pYIOBaHHS U OOHOBIICHUE TEXHOJOTHIA.

Crpyxrypa noprdens komnanuun Campbell Soup k 1989 roay Beirisaena cieayOmuM 00pa3om:



Pepperidge Farm (xue6 u
MeYEHbE)

Godiva (troxomna)

Costa (16104HbBIi COK)
Deli’s (3amoposxeHHast
MOPLIMOHHAS €/1a)

CoJeHbs ¥ IDUIIDABBL

MoposxeHast peroa

I'pynma cynos Red-and-White
> Healthy Request
Chunky
I'pynna LeMenu (menukarecHbie
»| 3aMOpOKEHHBIX HOPLHOHHBIE IPOIYKTHI)
MIPOIYKTOB Swanson (coHaBIYN)
I'pynna Prego (coycsl k criareTTi)
p| OaxaneiHbix Franco-American
TOBapOB (MaKkapOHHbIE U3/ENU)
I'pynma Campbell (tomaTHbli cOK)
HAIUTKOB V8 (oBoILHbIE COKM)
o Juice Bowl (¢ppykroBsie
g COKH)
Juice Works
(3aMOPOIKEHHBIE COKH)
I'pynma Recipe
p| KOpMOB w1
JOMaNIHAX
KUROTHRIX

Triangle Manufacturing
Corp. (criopTHBHEIE
TIPUHAUIC)KHOCTH U
MTUTAHKE)

Campbell Hospitality (cets
pecTopaHoB)

Snow King Frozen Foods
(3aMOpOKEHHBIEC MSCHBIC
TIPOIYKTHI)
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A 4

Kanana u Mekcuka

Cvbl

A 4

Benmukobpuranus

Fresh Bake Foods
Group (Bsireuka)

HecMmotpst Ha To, 4TO Ha mepBbIX dTanax crparerust Makl'oBepHa ompasipiBana ceds, k koHIy 1989 roga crano
SICHO, YTO KOMIIaHHs CIIMIIKOM YBJIEKJIAaCh HOBOBBCICHHUSIMH, NpPEHEOperacT TPaAWIUOHHBIMH IMPONYKTaMH, H
yIOelsieT MaJl0 BHUMaHUsS JOCTIDKCHHIO Lelield 10 H3Jep)KKaM ¥ NpUObUIA. AKIHOHEpHl ObUIH HE JOBOJIBHBI
(DMHAHCOBBIMH TIOKa3aTeSIMH TOCJIEIHUX JIET, HEe3aBUCHMOCTh KOMIIAHMHM ObLTa mon yrpo3oil. Ha cmeny
MaxkI'oBepHy Obut mpurianieH oBua JHDKOHCOH — YeNOBEK, KOTOPBIH ycren 3asBUTh O cebe Kak O OiecTAIieM
yIpaBJIeHIIE ¥ B CBOE BpeMs CIIac OT pa3paia kommanuto Gerber Products.

Moprdear kommanun Campbell Soup npu I3Buae JxoHcone.

By JIKOHCOHY MPEACTOSIIO TMOMPaBUTh Tonokerue aei. [loptdens kommannn Campbell Soup 3HaunTtenbHBIM
o0Opa3oM pa3poccsi 3a TOCHEIHHE HECKOJIBKO JIET, ObUI CJIMIIKOM “TIECTPbIM”’, €ro CTPYKTypa W HPHHIUII
00BeIMHEHNsT TOBAapHBIX TPYNN B MojpasneneHus TpeboBan mepecmotrpa. asun [xoHcoH mepedopMynupoBat
crpareruto Campbell Soup:

Kniouesvie pakmopul ycnexa:

1. Ucnonvzosanue nomenyuaia mop2o8oi MapKu.
2. Tloowpenue nuuHol UHUYUAMUBLL COMPYOHUKOS.
3. Coxpanenue He3a8UCUMOCTNU KOMIAHUU.

Edicezo0n0e ysenuuenue 00x0008 na 20%.
2. Tosviuenue okynaemocmu uneecmuyuti na 20%.

3. osviuenue okynaemocmu OeHedlcHvlx akmueos Ha 20%.

Cmpamezusn

1. PeopeaHus*auuﬂ e6cex nodpaSOeﬂeﬂuﬁ KOMNAaHuu ¢C yeavto COKpaujeHus HMS’KOHPOLL?GO()MmeﬂbeZX u He

umerouiux cmpamezuqeacoﬁ BAINCHOCMU.

2.  Pazsumue 3a cuem HAPAWUBAHUS NPOOAIIC CAMBIX NONYIAPHBIX MAPOK.

3.  Ocsoenue GHEULHUX PbIHKO6 3d c4ent UCNOJIb308AHUS b6az06bix KOMI’lemeHHuﬁ.
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4.  Bce nogvle npoOdyKkmul 0019iCHbL 001a0ams nomenyuaiom docmudcenus 3 Qunancoswvix yeneti — 00x00,
OKYNAemMocmb, HATUYHOCHIb.

Co3nganne HOBOW 3¢ (EKTHBHON KOMIIAHMHM HAYHWHAIIOCH C TIIATEIHHOTO aHajm3a OM3HECOB KOMIaHUHM. BoT kak
BeITIIsten optdens Campbell Soup B koopannaTax Marpunsr BCG:

Temn pocra oTpaciu

BblLL[C, 4YEM B CPEIHEM B DKOHOMHUKE

Hm{(e, 4YEeM B CPEAHEM B OKOHOMHUKE

«3BEe3bI»

«JloliHbIE KOPOBBD)

®

«[IpobieMHbIe TETH»

«Cobaxun»

OTHOCHTEIbHASI 10JI51 PbIHKA

Campbell US
Pepperidge Farm

Vlasic (coeHbst  IPHIPaBbI)

Mrs. Paul’s (Moposkenast poiba)
Other US

Campbell International

@O0

© o0 ]

e =
= o

Red-and-White

OcranbHble Cymnbl

LeMenu (mopiroHHEIE TIPOTYKTH)
Swanson (caHaBHYH)

Prego (coycsl k ciareTTu)
Franco-American (MakapOHHBIE H3IEIH)
Campbell (tomatHbIii cOK)

V8 (OBOIIHEIE COKH)

Juice Bowl (bpyxToBbIe cokn)

Juice Works (3amoposkeHHbBIE COKH)

Recipe (kopMm 1st TOM. KHUBOTHBIX)

D0BOOO0000C

12
13
14
15
16
17
18
19
20
21
22

Pepperidge Farm (xiie6 u meuenne)

Godiva (mokonam)

Costa (s161049HBII COK)

Deli’s (3amoposkeHHast MOPIMOHHAS €712)

Vlasic (comneHbst 1 mpHIpasbl)

Mrs. Paul’s (MopoxeHast pbi6a)

Triangle Manufacturing (cropTroBapsl 1 nmuTaHue)

Campbell Hospitality (cets pectopanos)

Snow King Frozen Foods (3aMoposkeHHbIE MSCHBIE TIPOLYKTHI)

Kanana n Mekcuka (cymbr)

Fresh Bake Foods Group (Bbimeuka)
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Amnanmu3 noprdenst ¢ momorsio Marpuibl BCG packpbur (GUHAHCOBBIA acIeKT B3aWMOICHCTBUS MEKIy OH3HEC
enuauiamMu. Buano, yro I'pynma cymos, VIasic u Pepperidge Farm (xie6 u medeHbe) SBISIIMCH OCHOBHBIMHU
WCTOYHUKAMU (HMHAHCUPOBAHUS APYTHX TOApa3AelieHHu KoMmmaHuu (“AOHHBIMH KopoBamu™’). MHOTHE BHOBB
nproGpeTEeHHBIC KOMITAHNH, Takue kKak Juice Bowl, Deli’s, Mrs. Paul’s, Triangle Manufacturing, Snow King Frozen
Foods, a Tak >xe rpymmsl, Bxozsmue B mozapasaenacaue Campbell International, okaszanuce B 30me “TIpoGreMHBIX
nereii” wim gaxe “CoGax”. Jlons ppIHKa 3THX KOMIAHWN HeOoIbImas (B COOTBETCTBHH CO CTpaTerHeld KOMIIaHUS
npuoOperana HEOONbINIKME TPEANPHUATHS), HPU ITOM OTPACd, B KOTOPBIX OHH OICPHPOBAIM, OBLIH
ovicTpopaszBuBaromumucs. Marpuia BCG — HHCTpyMEHT, MO3BOJSIONIUI B TIEPBOM MPUOIIDKCHHH MTOCMOTPETh Ha
JUBEPCUPHUIIMPOBAHHYIO KOPIIOPAIUIO Yepe3 MPU3MY MOCTYIUICHUH JICHEKHBIX CPEJCTB OT PAa3HBIX XO3SIHCTBEHHBIX
MOJPa3/ICICHHii U MOTPEOHOCTH B HUX, YTO SIBJISICTCS HAUOOJIce BAaXKHBIM IIArOM K TOHMMAaHUIO (PHHAHCOBBIX
ACTICKTOB KOPIIOPATUBHON CTPATETHH.

Tem ©He wmenee, Mor nu JDKOHCOH TPHUHMMATh pEHOICHHS O OaJaHCHUPOBAaHMM TOPTQENsI KPYIHOU
JMBepcHUIMPOBAHHOM KoMIanuu, Takoi kak Campbell Soup, ucxoms ToNbKO U3 TAHHBIX O TEMITAX POCTa OTPACITH
1 OTHOCHTEIIBHBIX [I0JIeH pBIHKA Ou3Hec-equuun? UTo menath ¢ TAKUMH OU3HEC-eIMHUIIAMHM, Kak Franco-American
u Swanson, KoTopsle paboTaloT Ha PBIHKAX CO CPEAHHMH TEMIIAMU POCTa W MX OTHOCHTENBHAS JOJIS PHIHKA
HaXOIUTCS TAe-TO TmocepennHe? Bexp KOHKypEeHTHOE NPEHMMYIIECTBO HE BCErZa 3aKIOYaeTCss WMEHHO B
3HAYUTEIBHOM J10JI€ PHIHKA MM CIIOCOOHOCTH OM3HEC eIMHUIIB IOCTOSSHHO YMEHBIIATh M3ACPIKKH.

st Toro, 4TOOBI BEPHO OICHUTH JOJTOCPOYHYIO IMPHUBJIEKATEIBHOCTh OW3HEC-€AUHMII, JI)KOHCOHY CIIEI0BAJIO
NPUHATH BO BHUMAHHUE P APYrux (PAaKTOPOB: 00BEMBI PHIHKOB, Ha KOTOPHIX pabOTaeT KOMIAHHUS M MPOTHO3BI KX
pocrta, kak B CIIIA, Tak ¥ Ha PBIHKAaX APYTrUX CTPaH; PECYPCHOE COOTBETCTBHE KOMIAHMU OTPACISAM, B KOTOPBIX
KOMITaHHsI OyJeT ONEepUpOBaTh B OymayIleM; KOHKYPEHTOCIOCOOHOCTh MPOJYKTOB, HAXOAANIMXCA B mopTderne
KOMIIaHWH, TIOTYJSIPHOCTh U PEMyTalms Op3HIOB. MHBIMH ciIoOBaMH, MOPTQEb CIeN0BaIo0 MPOaHaTU3HPOBATh C
nomornkio marpuiibl General Electric (GE):

Konxkypentnas no3unusi BE
CunbHa Cpennsist Cnabas

Bricokast

IpuBIeKaTEILHOCTH OTPACIH
Cpennsist

Huzkas

(B wmarpunie GE wucmoss3yroTcss B3BCIICHHBIC IMOKA3aTeId KOHKYPEHTOCIIOCOOHOCTH OW3HEC CIUHUIl U
IIPUBJICKATCIIBHOCTHU OTpPACIIH. AHaHI/I3 MaTpulbl JA€T OTBET HA BOIPOC, HA KaKyIO CTPATErui0 OPUCHTHUPOBATHECA B
IIEJIOM: arpecCMBHOE pacHIMpeHue, 3ammra U 00opoHa Wi cOop ypokas (COKpalleHHue), OJHaKo pa3paboTka
KOHKPETHBIX CTpaTeFPIﬁ " NIPpUHATHUEC pemeHm‘/’I TOM, KaK UMEHHO MOAJACPKATH TC NI UHBIC 6H3HGCBI U 4YTO UMECHHO
JIeNIaTh HAa TOM HJIM HHOM PBIHKE OCTAETCsI IPEPOTaTUBOM CTpAaTera. )
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B xoneunom utore, [[>KOHCOH MPHHSI pemieHre pedOpPMHUPOBATH KOMIIAHUIO CICAYIONINM 00pa3oM: KIFOUEBBIMU
HaIpaBJICHUSAMH IPON3BOJCTBO CYIIOB, COYCOB M APYTUX NPUIPAB, KOHAUTEPCKUX U3MIENNUN 1 KOHCEPBOB.

I'pynmna KoncepBupoBaHHEIE U cyxue Pepperidge Farm (xne6 u
CYIIOB B cynsl TieueHbe) ) .| International Soup
»| CIIA Erasco (xumkue cyrmbr)/ Godiva Chocolatier > Group
T'epmanus (tmoxomna)
Franco-American Arnott’s Ltd. (neuense)/ .
(MaKanOHHbIE H3IENHs) Ascrpanus Red-and-White
Delacre (6uckBursr)/
» Dpaniys o | International
| Tpymma Campbell (tomarserii cox) Kettle Chips (conensie ”| Specialty Foods
¥| HanuTKOB V8 (OBOIIHBIE COKN) 3aKycku)/ ABCTpanus
Startford-upon-
Ipynna Prego (coychl k criareTTu) Avon
MPUIIPaB Home Pride (coycer)/ Anriust (koHCepBHPOBAHHbIC
Pace (cabca) oBomu)/ AHIIIHS
> Vlasic (conenbs u npumnpassr) Fray Bentos
Campbell Food Service (MsICHBIC KOHCEPBEI)/
(mocTaBKM pecTopaHam) ABcTpamus

I'pynna Swanson (coHIBHYH)

A 4

3aMOPOKEHHBIX
MIPOZYKTOB

Takum 006pa3om, u3 6 Toapa3aeIcHU KOMIIAHUU ObUIO C(OPMHUPOBAHO 3, KOTOPBIC 00Ia1aIu OOJIBIICH CUHEPTHEH
C TOYKH 3pEHMs MPOU3BOACTBA, AMCTPHOyIHH, Apyrux Know-how, paGotanu Ha ycuieHHWE BEXyIIUX OpIHIOB
KOMITaHWH, ObUTM OoJiee C(HOKYCHPOBaHBI C TOYKHM 3PEHHS OTPAcIM MW IEJNEBBIX TPYIN TOTpeOUTENe.
MexayHapogHble GPIHIBI OB WHTETPHPOBAHBI B COOTBETCTBYIOIINE TPOMXYKTOBBIE MOAPA3ICICHHs, YTO TaK XKe
CIOCOOCTBOBAJIO MOBBIIEHUIO YIIPABISEMOCTH KOMITAHHH.

3apgaHue:

1. Ecam marpuna GE ob6namaer npeumymectBamu nepen marpureid BKI, mis uwero J[»oOHCOH HayuHau
HCCIIeI0BaHNE NOPT(Es ¢ IOMOLIBIO OCIEAHEN?

2. B kakux ciydasx MOXHO OTPaHMYHUTHCS MPUMEHEHHEM TOJIBKO OJHOIO W3 METOIOB OajlaHCHPOBaHMS
nopTdens?
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Ipunooicenue
Mpumep BbIMMCNEHNA PEUTUHIOB ANA maTpuubl GE
Kpurepnii Kommenrapuii Bec PeiiTunr B3BemeHHbIii
NMPHBJIEKATEIHLHOCTH Cymma = pelTHHr
OOBeM pbIHKA U IPOTHO3 POCTa [Ipu mpounx paBHBIX KPYNHBIE OTPACIN IPUBJIEKATEIbHEE 0,10 5 0,50
MEJIKHX, OBICTPO Pa3BUBAIOIIUECS — IPUBJIEKATEIbHEE
MEIJIEHHO DAa3BHUBAKIIIUXCS
VIHT€HCUBHOCTb KOHKYPEHLIUH Cnabo KOHKypeHTHbIE IIpUBJIEKaTelIbHEE oTpacieil ¢ 0,25 8 2,00
JKECTKOM KOHKVDEHLHUEN
Ctparterndeckoe u pecypcHoe IIpuBnekaTenbHee Ta OTPACIIb, B KOTOPOIT [IEMOUKH 0,15 5 0,75
COOTBETCTBUE OTPACIISIM B LIEHHOCTH CTPATErHYeCKH COOTBETCTBYIOT LIEIOYKAM
O6u3Hec nontherne HEHHOCTH TONDA3NENeHUI KOMITaHUH
PecypcHas 6a3za UYem Oosple pecypcoB KOMIAHHU HEOOXOAUMO 0,15 7 1,05
pHOOpeTaTh AOMOJIHUTENIBHO IS TOTO, YTOOBI YCIICLIHO
OIEDHDOBATH B OTDACIH. TEM MEHEe OHA [IDUBIIEKATEIbHA
Bo3MoXHOCTH ¥ yTpo3bl OTpacinu ¢ MUHIMAITBHBIME YTPO3aMH U MaKCHMAaIbHBIMU 0,05 6 0,30
BO3MOXKHOCTSIMH IIDUBJICKATEIbHEE
Ce30HHBIE U IUKJINIECKUE Otpaciy, B KOTOPBIX HaOJIIOJAI0TCS CE30HHbBIE KOJICOaHUs 0,05 4 0,20
KoJIeOaHust U KOTOpBIE MOBEPKEHBI CHIIbHOMN 3aBUCHMOCTH OT
MAKDOAKOHOMUWYECKUX TTUKITOR. MEHEE TINURITEKATEIThHBI
PEST ¢axropst UeM MeHbIIIE OTPAHUYEHUH, YTPO3 U TOCYJapCTBEHHOTO 0,05 2 0,10
DETVIMDOBaHMUS. TeM OoJIee IDUBJICKATEIbHA 0TDACITb
IIpuGBUTBHOCTH OTpacIn Otpaciu ¢ XopoIel NpUOBLIBIO H OKYITAeMOCTEIO 0,10 4 0,40
WHBECTHLMIT IIDUBJIEKATEIIBHEE.
TlepcrieKTHBBI OTPACIH U OTpaciu ¢ II0XO0 MPOTrHO3UPYEMBIM OYAYIIMM MEHEe 0,10 5 0,50
[PEAIPUHAMATENBCKHI PUCK [PHBIICKATEIBHBI, 0COOCHHO B COYETAHNH C BBICOKUMH
TneOOBAHMSAMH K DECVNCHON Oaze
HTOroBblii peiiTHHT 5,80
NPHBJIEKATEILHOCTH OTPACTH
Kpurepuii Kommenrtapmuii Bec PeiiTunr B3BemeHHbIii
KOHKYPEHTOCIIOCOOHOCTH Cymma = pelTHHr
OTHocuTeNnbHas 01 PhIHKA OTHOILIIEHHE I0JM PhIHKA KOMITAaHUH K JI0JIe PhIHKA 0,15 5 0,75
KDVITHEHIIIEro KOHKVDEHTA B OTDACIIH
OTHOCHUTENBHBIE U3JIEPIKKH B ciyuae ecnu mofpaseneHne KOHKYpHpYeT 110 IieHe, TO 0,20 8 1,60
TIPOU3BOACTBA U3JePKKH JIOJDKHBI COOTBETCTBOBATh YPOBHIO JIMAEPA 11O
nRNEeNX)KKam
KonkypeHTOCIIOCOGHOCTD 110 YeM nyuliie CBOWCTBA TOBapa, KOTOPbIE LICHHUT MOKYIATENb, 0,05 7 0,35
CBOICTBaM TOBapa TEM BBIIIIE KOHKYPEHTOCIIOCOOHOCTh
B03MOXHOCTD BIHSHES Ha B03MOXHOCTD BIMSIHHS yKa3bIBAET HA KOHKYPEHTHYO 0,10 6 0,60
TIOCTABIIMKOB U ITOKyIaTeNeH, CHITY, a HaJJAKEHHOE COTPYIHHYECTBO YKPEIUIIeT ITO3UINI0
ANMKAHCHKI C TTOCTARTITUKAMU KOMTIAHUU
CrpaTernyeckoe COOTBETCTBHE C Crpaturudeckasi CHHEpIUs yBeIMIMBAeT yclexX Ou3Hec- 0,15 7 1,05
JPYTUMH HOpa3ieeHIsIMU €/IMHHUIIBI
KOMTTAHUN
TexHonoruueckue u MuHoBauu 1 UCMOIb30BAHNE HOBEHUIIMX TEXHOJIOTHH Kak 0,05 4 0,20
MHHOBAILIOHHBIE BO3MOXXHOCTH MIDABHJIO SIBIISIOTCS 3aJI0TOM KOHKVDEHTOCTIOCOOHOCTH
CooTBETCTBHE KOHKYPEHTHOTO CooTBeTCTBIE BHYTPEHHETO MOTEHIIMANA BHEIIHEN cpeie 0,01 7 0,70
[PEHMYIIECTBA KOMIAHHUH TIOBBIIIAET KOHKYPEHTOCIIOCOOHOCTh
KIMIOYerkiM (hakTonam venexa
TonynspHoCcTs 1 pemyTanus LlenHsblit OpeH — OZIMH U3 CAMbIX CHIIBHBIX KOHKYPEHTHBIX 0,10 4 0,40
OpeHnoB MDEHMVIIIECTB
OtHocuTeNbHAs HPHOBLIEHOCTD INokazaTenb OKynaeMOCTH HHBECTHUIIUH BBIIIE YeM 0,10 5 0,50
CpeIHHIA IO OTPACIIH — 3aJI0T IPOYHON KOHKYPEHTHOU
TTORUTTUN
HTorosblii peliTHHT 6,15
KOHKYPEHTOCIOCOOHOCTH
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CtpaTterusa «be3s 3aTen» KomnaHum easyJet
Keiic

O6pazoBanHas B 1995 romy, easylJet monHauany BOCHpPHHHUMAJACh KaK HEJEMBIA IMPOCKT B
Ou3HEece eBPONEHCKHX aBHANepeBO30K, oOpeueHHbI Ha ckopblii kpax. K 2001 romy sra
Oazupyromiascs B JIOHIOHCKOM a’pornopTy JIyTOH KOMIaHUsI JOCTHUIJa OOJBIIEro, HEXeIu
npocTo BeDKMBaHWE. HauaB ¢ miectu apeHJI0BaHHBIX CaMOJIETOB M OAHOro Mapuipyra, B 2000
roJy oHa Biazena 19 camosneramu, mepeBO3UBIIMMU MMACCAKHUPOB B 16 TOPOIOB U3 4 HA3EMHBIX
6a3. K 2004 rony xommanusi HamepeHa uMeTh 44 «bownra 737», paboTarommx Ha JCMIEBBIX
Tpaccax.

easyJet 3HaYMTENILHO MMOTECHUIIA KPYITHEHIIINE KOMITAHUH, U3BECTHBIC KaK «(aarmans» - British
Airways Go, KLM Buzz, KOTOpble MBITAINCh HPOTUBOCTOSATH €H B HUILIE JCHICBBIX
HEMPUTS3aTEIbHBIX €BPOINEHCKUX aBuarnepesaeToB. Debonair obankporunace B 1999 roay mocie
HOMBITKU CIIMIIKOM OBICTPOrO pbIBKA. Ryanair ocraiach K CErojHSIIHEMY JHIO Hauboliee
OJIM3KUM KOHKYpEeHTOM easyJet.

Crennoc Xamxku, ocHoBatenb €asyJet, oObsiCHSET, YTO €ro cTparerds Oblla «OCHOBaHA Ha
yOEKICHNH, UTO CIPOC HA KOPOTKHE aBUAMAPIIPYTHI OYCHb JIACTUYCH M0 1eHe. [Ipore roBops,
€CJIM CHU3UTD LICHBI, OOJIbIIIe HApoLy OyIeT JeTathy. easyJet 3acTaBisii moTpeOuTeneil MbICIUTh
mmpoko: «Bomnpoc He B ToMm, sieteth B Hutny British Airways wium easyJet, a B Tom, JeTeTb 1 B
Hurry wa British Airways wii KymuTh JIMIIHIOK TTapy JIMBaiCOB».

[Ton oObIuHOI 5KOHOMHUEH €easyJet Ha HeMpeaNoKeHUH AOPOTHX 3aKYCOK U HAIMTKOB B IMOJIETE
WIM OTCYTCTBUU Pa3jIMYHBIX IO IIEHE MEPBOro, OM3HEC- U SKOHOM-KJIACCOB JEKUT punocodpus
HU3KUX M3JEPKEK, NPOHU3bIBAIOIIAas BCIO KOMIIaHHIO OT 0Oe30ymaxkHOro oduca a0
«0e30unerHbIx» peiicoB. Hampumep, easyJet He Bomwia Ha pPHIHOK aBUACTBIKOBOK M IPOCTO
TpPaHCIIOPTUPOBAJIA MAaccaXupoB U3 Touku A B Touky b. [locnenoBatenbHas B CBOUX AEHCTBHSIX,
KOMIIaHUSI OTKa3ajach OT JIOPOTOHM MpOLEAYyphl MPOJaXH OMIIETOB KaK CaMOCTOSITENIbHO, TaK U
yepe3 areHToB. KimenTsl easyJet mpocTo 3BOHAT B KOHTOpPY MO HOMEPY, HAPHCOBAaHHOMY Ha
OOpTy CaMOJIETOB WJIM PE3EPBUPYIOT OmiIeThl yepe3 MHTepHeT, oraunBasi KpeIUTHON KapToOH.
[Tocaaka ocyiecTBisieTcsl M0 Koay, a He 1o Owmiety. [IniaoTel (M3-3a OTCYTCTBUS CTIOAPJECC)
caMH COOMpPAalOT MYCOp B MAaKeThbl MO NMPUOBITUIO B MYyHKT Ha3HauyeHHs. [lockonbKy He ObLIO
HYX/Ibl «BIUCBHIBATHCSA» B CTHIKOBKM, KOMIIAHMS CMOTJIa ONEPUPOBAThH U3 JEUIEBBIX a3pPONOPTOB,
takux kak Jlyron wnu Jlusepmyns. OmHa 5Ta Mepa cHM3WJA IIeHY mepenera Ha 25%. easyJet
BbDKaJla BCE U3 CBOMX IIYHKTOB IIE€PENIETOB, CTPEMSCh HCIIOJIb30BaTh OTCYTCTBHE BO3TYLIHOM
KOHKYPEHLIMH B HEMUKOBBIE Yachl - 3TO IMO3BOJSUIO HM30€XKaTh KPYKEHHUS CaMOJIETOB HaJ
a’poropTaMM B OXKUAAHUU paspelleHus Ha IMocaaky. B pesymbraTe KoOMOaHus uMena
HAWIY4YIIUH Cpeay eBpONeCKUX aBUarepeBO3YUKOB MoKkazaresnb «Boipyuka / Hacsl B BO3ayxem.

B nos16pe 2000 roma peiHOK OlleHMBall KoMnaHuio B 1.2 mipa ¢yHTOB cTepauHroB. Cremyromnias
nenb easyJet, mo cioBam Crenuoca Xamxu, HaTu kK 2004 rony 6 MUJUIMOHOB MAacCaXKUPOB Ha
CBOI1 BO3AYIIHBIHN (IIOT.

Bonpocbl ansa o6cyxaeHus:

1. Onummre OCHOBY J1J1s1 KOHKYPEHTHOM cTpareruu easyJet.
2. Hackomnbko 5eTko «A3podoTy» UMUTHPOBATh CTPATETHIO «0e3 3aTeii»?
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F'MbpugHasa ctpaterusn IKEA
Keiic

Hauagr 6musnec B 1943 roxay, IKEA BeIpocia B 1106anpHYIO CETh

MeOeNbHBIX Mara3uHOB, MOCTPOEHHYIO Ha €IMHON KOHIICTIINH: "‘-\
«TpeaIaraTh NIMPOKUI aCCOPTUMEHT MEOEII U aKCeCCyapoB s :
JIOMa XOpOIIero nu3aiiHa W (PYHKIMOHAJIHLHOCTH IO IICHaM, ; * A
JOCTYITHBIM OOJIBIIIMHCTBY JIOIEI. Sras. b &
y Y e m 7
’ " » v
—

[Ipeanaraemas mMpoAyKLHS UMelNa YeTKHE TU(PPepeHIUpYIOIIre ”
4epTel. Bce OBIIO MPOCTBIM, KAadeCTBEHHO CHENAHHBIM, —IIO- ‘"1- j
CKaHJMHABCKH 3JIETaHTHBIM. Bce mponmaBanoch B pazoOpaHHOM

BUAE JUISI CAaMOCTOSTENBbHOW COOpPKM MOKyHaTeiasMH, 4TO
CHIDKAJIO IICHY M CPOK JTOCTaBKH M3 MarasuHa (4eM OTIHYaloTCs
npyrue MebenbHbIe  GupMbI). OTpPOMHBIE  IPHTOPOJHBIC
MarasuHbl HMCJIM OI'POMHBIC IMAPKOBKH, PECTOpaHbl, IETCKUEC
HUI'POBBIC KOMHATBI, HWHBAJIMAHBIC KpeCjla U T.II. HOKYHaTCJII/I
OKHJAIIM CTHJIS M KadecTBa Mo pa3ymHbIM rieHaM. |KEA peamuzoBana »Tu okugaHUs, MPEIOCTaBISS
HOKYTIATeIIM BO3MOXKHOCTH CaMOCTOSITEIBHOTO CO3JaHUSl LEHHOCTH ITyT€M HCIIONHEHUS (YHKIHH,
TPaJUIMOHHO OTAaBAEMbIX MTPOU3BOJUTENIO WU MPOJABILY: HapuMep, J0CTaBKa U cOopka. Pazymeercs,
3TO TaKXKe CHIDKAJO M3JIEPKKH. Tarke Ha 3TO padoTajo W TO, YTO IMOKYNATeNIsIM B TOPrOBOM 3alie
BBIIABAINCH OyMakKHBIC «METPBI», KapaHTamk M OJOKHOTHI IS 3amuceil — TpeOOBaJIOCh MEHBINE
IPOJIABIIOB.

"

Ocnosamenv |KEA Unesap Kamnpao

s obecnieueHHs TOATOCPOYHOM CIIOCOOHOCTHU MpeIaraTh BHICOKOKAYECTBEHHbIE, HO JCIIEBBIC TOBAPHI
IKEA unmena 3akyno4Hble IMOApa3/eieHus 0 BCeMy MHpY, YbeH TJaBHOH 3amadell OBLIO ompejeseHue
INOTCHIMAJIBHBIX ITOCTAaBIIMKOB. I[I/I?,ﬁﬁHGPI)I B H_ITa6'KBapTI/IpC u3ydajiu MUX, yCTaHaBJIMBas, KTO U 4YTO
JTOJKEH MTOCTABIISATh, M JUIA KAKUX MU3JeNni. | TaBHOM Henbio qu3aitHepoB ObLTO JOOUTHCS HU3KOW IIEHBI U
MPOCTOTHI U3rOTOBIICHUA. bosiee 3KOHOMUYHBIE TOCTABIIMKY BCETIa BEIOMPAINCH B IPEANIOYTEHUE Oosee
J0pOoruM, 41O, HAllpUMEpP, MOTJIO NPHUBECTHU K 3aJaHUIO TPOMU3BOAMTEIIIO py6au1e1< HINTh YE€XJIbl IJIs
cTynbeB. HecMoTpst Ha TO, YTO IpoLecc BXOXKACHUS B uncio noctasukos |KEA Obl1 coBCceM HE MpOCT,
OH 1meapo BosHarpaxkaaicia. CraB dacTeio cucrtembl |IKEA, mocraBmukyM moiyyaim JOCTYN K
rI00abHOMY PBIHKY M TEXHOJIOTMYECKOE COJIeHicTBUE, 000PYAOBaHHE B apEHY M COBETHI, KaK JIOBECTH
npoaykuuio a0 mMuposoro ypoBHs. K cepennne 90-x rogos |IKEA mpemnarana accoptument u3 12000
no3unwii  (oxomo 10000 ceromns) OT mMocTaBIMIMKOB B 45 crpaHax mo neHam Ha 20-40% nHmke, dem
CTOMJIM aHAJIOTUYHBIC TOBAPbI B TPAJUITMOHHBIX MaFaSI/IHaXZ.

®dutocodrss HU3KOW IIeHBl NpUHU3bIBANIA KoMmmaHuto. B Hawane nestenpHOcTH IKEA mepebpanace u3
Benuu B Januro 1uis n30exkaHus THKKOTO HaJIOroBoro o6pemeHu. CKpOMHOCTD BBICIIUX PYKOBOAUTENEH
IKEA crana mpurtdeld Ui MEHEKEPOB JPYTrHX KOMIIAHWN — PsIOBBIE aBTOMOOWIM, HeopManbHas
olleka, TPUXOJl Ha paboTy BMECTE€ C OCTAIBHBIMH COTPYAHHUKaMH, TEpENeThl SKOHOM-KIAcCOM U
CKPOMHBIE OTEJIH.

Bonpochl ans o6cyxaeHus:

=

Kakwne n3BecTHBIC BaM KOMIIAHUH CIEAYIOT THOPUIHOMN cTpaTeruun?

B uem cnoxHOCT peanu3aliiy Takoi cTpaTeruu’?

3. Kakue oCHOBHBIE PEKOMEHIAIMM BBl MOXETE JaTh OM3HECY, HAMEPEHHOMY CJIEJOBaTh TaKOH
cTparerun?

no

2 OyiMHaKOBBIE MO Pa3MEPY, KAYECTBY M KOMILIEKTALMH KyXHH pacxosrca y B ene IKEA u IC-Studio na 40-60% -
He IPUHUMasl B pacyeT HeMeNICHHYI0 10cTaBKy U cOopky B IKEA u 6-8 Hemens oxxunanus 3axkasza uz |C-Studio.
Iena ogunakoBsIx kapHu30B B IKEA 1 «Viome» paznmnuaercs va 40% (nexadps 2003).
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OuddepeHumnaumsa B BUHoaennun: aBcTpanmmuckas UCTopmsa ycnexa
Keiic

B 2001 romy TpamunuoHHOE JOMHHHpOBaHHE (paHIy3CKUX BUH B EBpore 3aKOHUYMIIOCEH.
[Iponaxku aBcTpanmiickux BuH oOonum ¢paniy3oB B BemukoOputanuu. K 2000 romy
aBcTpanuiickue BuHa umenu 19,5% mnponax B CoemunenHom KoposeBcTBe B JIEHEKHOM
BbIpaxxeHHH (Ha 25% Oonee, ueM B 1999), B To Bpems kak (paHIly3cKUEe BUHA JEMOHCTPUPOBAIU
noctosiHHbIA cnaa. Ha mpectmxHoM koHkypce BUH B Jlongone B 2000 roay aBcTpaiauifiibl
3aBOEBaJIM TPU YETBEPTH HArpa.

Tem He MeHee, MHOTHE BHHHBIC JKCIIEPTHI PACCMATPUBAIOT aBCTPAHIICKHE BHHA Kak Oolee
NPUMUTHBHBIC B CpaBHEHHH C (paHIiy3ckumu. Hampumep, B HEKOTOPBIX JIYUIIHX JIOHIOHCKHX
pecropanax (takux kak Le Gavroche) aBcrpanmiickne BHHA HE MOMAIOTCS, MOCKOIBKY HX
COMEJIbE TIOJIAraroT, YTO KIIMCHTHI MPEAIIOYNTAIOT Ka4eCTBO (DPAHITY3CKUX BUH TOMY, UTO <JIUIIb
4yTh-4yTh JIydllle, 4eM MHKCTypa xumuka» (Financial Times, 11.02.02). B To Bpems Kak
(paHIly3CKHEe BHHA COMPOBOXIAIOT O0OEIbl W YKHHbI BHE JIOMa, ABCTPAIMIICKHC BHHA
npeuiararoT cedst JIIoOUTeIeM 3alliBaTh BUHOM JOMAIIHIOK eny: 84% aBCTpaauiiCKOro BHHA
IPOJaHHOTO B BennkoOpUTaHUH BBIMUBACTCS JIOMA.

VYcnex aBcTpanuiickoro BUHa B aHTJIMICKOM po3Hulle 00s3aH HECKOJIbKUM (pakTopam. KauecTBo
ObUIO MTOBTOPSAIOLIMMCS, YTO OTJIMYAETCS OT (PAaHIy3CKUX BHH, BapbUPYIOLIMXCS MO0 KAUEeCTBY B
3aBUCHUMOCTH OT I0/la U MECTHOCTU. Takxe, B TO BpeMs Kak (ppaHIly3bl BCErAa MOJYEPKUBAIU
Ba)XHOCTb KOHKPETHOTO MeCTa IMPOMCXOXKACHUS BUHA Ha TeppuTopuu dpaHLuu, aBCTpaTUiLIbI
«OpAHIMPOBATIN» BCIO CTpaHy KaK BUHHBIMH PETMOH U TEM CaMbIM CKOHLIEHTPUPOBAINUCH Ha
pasnnuunsax coptos BuHorpazga — lllupas ninu Hlapnonse, HanpuMep. ITO MO3BOIMIO UCKIFOUYHUTh
Ype3BbIYAITHO 3alyThIBAIONIME BUHHYIO HaBUTALMI0 MHOTOYUCIIEHHbIE Ha3BaHUs BHUHOJEIIEH,
3aMKOB, 3€Melb W T.II. — CBOHCTBO (paHiy3ckoit cuctembl. Teppu JI3BUC, TupeKTOp
aBcTpasimiickoii komnanuu Beringer Blass oObsicHsieT: «Bbl MOXeTe MPOU3HECTH BCE HA3BaHUS,
HalMCaHHbIE HA HAIIMX OYTBUIKax», MOApa3yMeBas, YTO JAJIEKO HE BCAKMHA MOXET OCBOUTh
JIEKCUKOH ()PAHIY3CKUX BUHOJIEJIOB.

Hcropuyecku, eBpONEHCKHE U3TOTOBUTENN BHH (POKYCHPOBAIMCH Ha CBOMX MECTHBIX PBIHKAX.
DT0, B 4YaCTHOCTH, OTHOCHTCA K Mrtanum, HO (paHIly3sl B JIOTOJIHEHUE MPEIIojarajii, 4To
noTPeOUTENTN Ha 3apYOEIKHBIX PHIHKAX CIIEAYIOT TOM jK€ TEXHUKE BHIOOPA U MOKYIKH BHHA, 4TO U
OHM camMHu. B03MOXHO, Tak OBUIO paHbIIe, HO ceildac 3T0 yxe He Tak. Kapomaitn J[xumowm,
OTpacaeBOi KOHCYJIbTAHT, PACCKA3bIBACT, YTO OJMH U3BECTHBIN MPOU3BOIUTEH aBCTPATHIHCKOTO
[Ilabmu monroe Bpems mpoBen B Ywim, CHIA w ABcrpanuu, mpexie uYeM 3aHsUl CBOIO
HBIHEIIHIOI JOJDKHOCT. «BUHOEIBI, 3aHHTEPECOBAaHHBIC B KaYeCTBE, OYAyT MyTEIIeCTBOBATD.
OTO yAMBUTENbHAs TEpeMeHa, W MPOU30ILIa OHA B TOCIEIHHE MATh jeT». Maiik [Tonm u3
kommanuu Destination Wine nomaraer, uto «B Onmxkaiimiee Bpemsi Crapbiii CBeT HaHeceT
OoTBeTHBIH ynap — Ppanius u Hranus oObEIUHATHCS, YTOOBI OTBETHTh HAa HAIl BBI3OBY

(Financial Times, 4/03/01).

Bonpocbl ansa o6cyxaeHus:

1. KaxoBbl HHBIE TPUUUHBI yCTI€Xa aBCTPATHICKUX BUH?
2. Kakoii coeT BbI 1aauTe GpaHIly3cKUM BUHOEIaM?
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MockoBcKkue pecTopaHbl «KaBTOPCKOW KyXHU»
Keiic

Pecroparopsl eaMHBI B TOM, YTO Kacaercs OyayIlero JOpOrHX aBTOPCKHX 3aBeleHHid MOCKBBI:
pecTopaHbl 3TOTO THIA OyAyT MPOAOIDKATh OTKPHIBATHCS W DBOMIONUOHHPOBaTh. Ilo mMHeHHIO Wrops
byxapoBa, OCHOBHOW TEHACHIIMEH WX pa3sBUTHA B ONmoKailiiee BpeMsS CTAaHET MOMCK HOBBIX
APXMTEKTYPHBIX pelieHuii: «IIyoiuka eviuie cpeone2o u 6blCUUEe20 36eHA NOMPEONeHUs. Yoice OYeHb
uckywena. Knaccuueckuii pecmopan 3anycmumo CLOMCHO — 6AJICHO, YMO Npudymaem OuaiiHep, umo
npudyMaem pecmopamop, Kak on bydem nooasams cgoe 3agedenue. [10omomy Ha ce20OHAUHUN OeHb Mbl
BUOUM  3HAYUMENLHOE KOIUYEeCME0 HOBbIX 3A6COCHUll, UMEIOWUX UHMEPeCHble ApXUMEKNMypHble,
ousatinepckue pewenusi. B kiaccuueckom pecmopane 6 menvuiell cmenenu yOeisiemes 6HUMAHue maKum
COCMABIAIOWUM, KAK KYXHI-8UHO-00CTyHcusanue-ammocgepay. Ilpu 3ToM pecTopaTtopbl IPU3HAIOT, YTO
1o pecropanoB ®ununmna Crapka MockBe 1moka Jajnexo.

AnToH TabakoB HE CUMTAET, YTO BCE TaK MPOCTO U JIETKO MPOCUYUTHIBAEMO: €My Ka)KeTCsl, YTO MPOCTOE
TUPAXUPOBAHUE IOPOrOM KyXHH Ppa3HBIX HALMOHAJIBHOCTEH yXe He paboTaer, Oyayliee aBTOPCKHX
pPECTOpPaHOB — B UAESIX, HCTOPUSX, BOKPYI KOTOPBIX OyAyT BbICTPAMBATHCS HOBble KOHUenuuu. C
JpyTroii, MparMaTUYHON, CTOPOHBI, TabakoB MoJaraer, 4To OCHOBHBIE CHIIBI pecTOparopaM B Onvkaiiiee
BpeMsl npuaercss OpocHTh Ha O0y4YeHHe IepCOHAJIa U YJy4dlleHHe KayecTBa O00C/IYy:KUBAHUSA.
«Manenvkue 3anaonvie pecmopandyuky nopadxcaiom mem, umo yoicur Ha 200-300 yenosex 2omosam 0oe
unu mpoe, npuiem 0eaaiom 3mo Ka4ecmseenHo u ObICmpo, OYKEANbHO 3a NOIYACA. Y HAC 6 MAKUX CYYasnx
eosopsim: ,,He-em, mol He moowcem, HYdcHO 5 unu 6 uwenogex”. Omo — ncuxonoeusn. Pabomnuxu
He0oCmamouHo MOMUGUPOBAansl. A 0ymaio, ymo omauyue 3andoHbIX paboOmMHUKO8 UMEHHO @ MOMUBAYUU.
OHU 3HAIOM, Ol Ye20 OHU MO O0eNarom, U CMPeMAMCA K KOHEeYHOMY pe3yibmamy — NPUSHAHUIO
KIUEHMO8, yeenudenuto npubviiu. Xoms uawe 6ceco mu pabOmMHUKu mMak Ul uHaie cea3ambl,
POOCMBEHHBIMU Y3aMU UMY OPYIHCOOU, € 8aadenbyem, HO 0adxce eciu MO HAeMHbIl mpyo0 — 6ce PAGHO
YOuUmenvHo, ¢ KakuM CROKOUCMBUeM U Jieckocmbvio oHu pabomaiom. Mue xouemcs, umobwl 6 Poccuu
pabomanu max xcey.

Omner bapneeB oTMeuaeT Takoe Ka4eCTBO YCIEIIHOTO PecTopaTopa, Kak MOOMIBHOCTL: «B pecmopanHom
OusHece, KaxK u 6 1000M OpY2OM, OYEHb BAICHO He mepamb MomeHm. Ouensb 6adXtCHO OMKPbIBAmMb OOUH
pecmopan, no kpaiHeti mepe, paz 8 2 200a. Imo XOpowio CMUMYIupyem compyoHukog u oaem um
803MOJICHOCb pazeueamuvcsi u pacmu. Henpepuvisnas sxcnancusi noodepocugaem 60esoti 0yx». MOMEHT
€CTECTBEHHOTO 0TOOpa: BBDKHUBYT TOJBKO T€, KTO YMEET T€HEpUPOBATh HOBBIC HJICH, BHICTPAUBATh HOBBIE
KOHLICTILINM, YyBCTBOBAaTh BESHUS PbIHKA. DTO OJHA W3 OCHOBHBIX TEHACHIMH Pa3BUTHS POCCHUCKUX
pECTOpaHOB aBTOPCKOM KyXHH: HEM30€KHO Ha KapTe ropoja OyIyT TOSBISTHCS BCE HOBBIE UM HOBBIC
pECTOpaHbl, 3aHUMas MeCTa CTaphIX. XOPOIIUN PECTOPaH HE MOXKET OBITh ITYCTHIM.

OpHaKo TJIaBHYIO CETOIHSAIIHION TeHICHIMI0 00001aeT AHTOH TabakoB: «2dmo omcymcemeue cpednezo
kaacca. Pwinox makozo oepomnozo meeanonuca, xax Mockea, 6vicmpo Hacblyyaemcs, NOCKOAbKY
KOIUYecmeo obecneueHuvlx mooell ocpanuiero. [Ipu amom yucio modei, Komopble MO2ym nO3680JUMb
cebe nocewjamv pecmoparvl paz 6 Hedemio, Heseauko. Onu-mo u ecmv mom camviti cpeoHuil knacc. C
yeenuueHuem Mol Npociouku odbwecmea Oydem pacmu u noie 0as Ousneca». PectopaHHOMY
MEHE/DKEPY B 3TOM IICHOBOM CETMEHTE TPYAHO MEPECTPOUTHh PHIHOK — OCTAETCS JIUIIh BITUCHIBATHCS B
YCIIOBHS CYIIECTBYIOIIEr0, HaJIESACh HA CKOPBIC IEPEMEHBI.

3apaHue:

1. HazoBure o0mire 4epThl KOHKYPEHTHBIX CTPATETUH PECTOPAHOB «aBTOPCKON KyXHU» B MOCKBe.
2. K yemy, ¢ Touku 3peHus mozenu «CTpaTernyeckue 4Jachl» MPUBEAET TEHACHIUS, OIMCaHHAs
AnToHoM TabakoBBIM B IIOCIEaHEM ab3arie Ketica?
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KOHKypeHTHble cTpaTermm AnoHCKMX aBTOMOOGUIbHbIX KomnaHui B EBpone
Keiic

IIyts 1. CtpaTterus «be3 3aTeii»

B Teuenne 60-x u B Hadaie 70-X TOMOB SIMOHCKHE aBTOMOOMJICCTPOUTEIIN MPOHUKAIN Ha €BPOITCHCKUIA
PBIHOK 4epe3 CETrMEHTHI, KOTOPHIC XapaKTEepPH30BaJIMCh HU3KOW IICHOW M HU3KOW J100aBIICHHOW
IEHHOCTHIO0. SITTOHIIBI TIOJIarajik, YTO UX €BPOINCHCKUE U aMEPUKAHCKUE KOHKYPEHTHI HE OYAyT 3allHIIaTh
3TH CerMeHThl. SImoHCKkue aBTOMOOWIHM «0e3 3arei» BOCHPHHUMAIHNCH IMOKYMATeIsIMH KaK HHYETO
0COOGHHOTO He obemiaromye, HO UMEHHO IMO3TOMY BEChbMa JelleBble. BeIpydka OT mpomak B TaKHX
CErMEHTaX, a TaKKe MPHOOPETCHHBIM ONBIT MPOHUKHOBEHUS HAa PHIHOK MO3BOJIWIIM STIOHIIAM TOCTPOUTH
«CTpaTteruveckuii MOCT» B EBpOmy W TPUCTYNIUTH K peaju3aliiil APYTuX - Ooyee NMPUOBUIBHBIX —
CTpaTeruu.

IIyTs 2. CTpaTeruss HU3KOil HeHbI

B nauvane 80-x rofoB yJdydlIEHHOE KadyeCTBO M HAAEKHOCTh SIMOHCKUX AaBTOMOOWIEH H3MEHWIU
BOCIIpHATHE MOTpeduTeneil. Temeps 00 STHX MallMHAX TOBOPWIIM, YTO OHHM «TaK K€ XOPOIIHW, KaK U
eBporneiickrey. OQHaKo SMOHCKHE MAIIMHBI BCE €I MPOJaBaIiCh M0 IEHAM HIDKE, 4eM y KOHKYPEHTOB.
OTO0 MO3BOJIAIIO AMTOHCKUM MPOU3BOAUTENSAM NMPOJOIKATE YBEITMUEHNE CBOEH JOJIH PBIHKA.

Iyrts 3. F'uOpugnas crparerus

Pa3BuBas ycmex, B koHIe 80-X roJl0B SAMOHIBI CTAIX NMpoJaBaTh B EBpore mMammHbl, KOTOpbIE CTOWIU
CTOJIBKO K€, CKOJIKO H Y KOHKYPEHTOB, HO OBbLIH O0Jiee KaueCTBEHHBI M Ha/Ie)kKHbI. KOHKYpEHTHI BIIEpBEIC
OTBETHJIM SIMTOHCKMM aBTOMOOMJIECTPOUTEISIM W TOBBICHJIM KadeCTBO CBOMX ABTOMOOWIICH, CHHU3HB
OTHOCHUTEJIbHYIO LIEHY Ha HUX.

IIyts 4. Ctpaterus quddepenuuanus

B cepeanne 90-x romoB AMOHCKHE KOMIAHMM (Kak, BIPOYEM, M BCE OCTAJIbHbIE) HCKAIU IyTH
muddepeHIMall CBOMX HU3JeNuid. B cTaHmapTHbIE KOMIUICKTALMK JO0ABISIIMCH KOHIMIIMOHEPHI,
MOJIYIIKA OE30MACHOCTH M T.II. BOIBIIYIO YacTh 3TOTO MEPUO/Ia STIOHIEI TOOEKIAH CBOUX CONEPHUKOB
MEHBIIIUMHU CPOKaMU Pa3padOTKU U BHEIpeHMs Mo100HbIX nHHOBaMi. OqHako k 2000 rogy KOHKYPEHTHI
WX JIOTHAIM, W TMOJJCPKUBATh JIONTOCPOUHY0 nupdepeHIraluo Ha OCHOBE WHHOBALMH CTallo
3HAYUTENLHO TPYAHEE.

IIyTts 5. CTpaTerus goxycupoBaHHO# AuddepeHInanum

Ceromnsi Opann «Lexus»y kommanun «TOyota» KoHKypHupyeT ¢ «Jaguar» u «Mercedes» B BepXHHX
cerMeHTax phlHKa. Bygydn HOBHYKOM Ha pBIHKE, 3TOT OpIHJ HE MMEET TaKOH «POJOCIOBHON», KaKOM
MOTYT TIOXBACTaThCsS €ro MPOTHBHUKHU. Pekiamubple kammaHuu «Lexus» yOekaaloT MOTEHIMATBHBIX
noTpeOuTeNe, 4To MOKynaTk aBTOMOOHIIb CIIETyeT HE «II0 UMEHH», a IT0 Ka4eCTBaM.

Bonpochl ans o6cyxaeHus:

1. Tlouemy KOMITaHWH, BXOJSIIKE HA HOBBIC PHIHKH, YaCTO BEIOUPArOT myTh | Ha «CTpaTernyeckux
gacax»?

2. Tlodemy nmumepsl pplHKA HE OTBETUIIN Ha NIEPEXO]] SIITOHCKUX aBTOMOOHIIECTPOUTENCH Ha Iy Th 27

3. Pa3ymHO ObLIO OBl BXOJUTH Ha PBIHOK Yepe3 MyTh 5 W 3aTeM JABUTaThCS K JAPYTUM IMO3UIUAM
«Crtparternyeckux uacoB»? Kakue apyrue myTu Obuid Obl OoJiee WM MEHEE CIIOKHBIMHU IS
BXOJa Ha PBIHOK U HO‘IeMY?
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MaTtble 6VICKBI/ITbI KaK KOHKYpPeHTHOe npemmyuiectBo
Keiic

Beicirie MeHemKephl MEXKIYHApOIHOH KOMIIAHUH-TIPOU3BOAMUTENS MPOAYKTOB MUTAHUS
OPUHSUIA  y4acTHEe B CTPATETMYECKOM CEMHHApe, Ha KOTOPOM OOCYKJAJId OCHOBBI
KOHKYPEHTHOT'O MPEHMYILNECTBa OU3HEC-CIUHHII UX KOPHOPAIKU. BT MOAHAT BOIPOC COCTaBa
MakeTa IEHHOCTH C TOYKH 3PCHUS MOTPEOUTENIS, M OAWH U3 YIaCTHUKOB, MEHEIKED M0 KAaYEeCTBY,
3asBUI: «f cosepuienHo coenacen ¢ maxkum nooxooom. Mul 3umaem, umo xomsam Hawu
noKynamenu, u Mvl UHEeCmMUpYeM 6 peanusayuio ux oceranutl. Hawwu uccreoosanus
NOKA3bI6AOM, 4mo NoKynamenei OecnoKosam 6MSAMUHbL HA Kpdsx Hawux ouckeumos. Hw
HpAsamcs udeanrbHo poguvie buckeumsl. Mol moavko umo 6nrodxcuau 1,6 MUunIuoHa 0onIapos 6
o0bopyodosanue, Komopoe obecneuum peuteHue Mot npooiembl ¢ MUHUMATbHLIM Opakom. Mol
JIUOEPbL 8 IMOM.

B o0cyxxaeHnu, KOTOpoe MoCIeI0Baio 3a ATHM, CTaJo SICHO, YTO B BHICKa3bIBAHUU MEHEIKEpa
M0 KaueCTBY UMEJIOCh 10 KpaifHei Mepe TpH ciadbix MecTa. Bo-nepBhIX, B BHIOOpE CTpaTeruu OH
OCHOBBIBJICS Ha MHEHHUU KOHEYHOTO MOTPEOUTENs. DTO 3HAYUT, YTO, (HPAaKTHUECKU, KOMIIAHUS
paccMmarpuBaia OakaseiiHble MarasuHbl Kak KOHKYPEHTOB, ITOCKOJIBKY OHH MPO1aBaji OUCKBUTHI
o codcTBeHHbIME OpaHIamMu. Ho eciu Obl pO3HUYHBIC TOPTOBIIBI, KOTOPHIE KOHTPOJIUPOBAIN
50% nuctpuOynuu OMCKBUTOB, HE 3aKyMalu 3Ty MPOIYKIMIO, OHA HUKOIJa HE Jomuia Obl 10
KOHEUHOTO moTpedutens. B To Bpems kak KOHEYHBIE MOTpeOWUTenu ObUIM BEChbMa BAXKHBI,
CTpaTerMuecKUM KJIMEHTOM KOMIIAHUU-TIPOU3BOJUTENsI OWCKBUTOB  SIBISUIACH  MMEHHO
OakaneiiHas po3Huua. Ho y KOMIAaHMM OTCYTCTBOBaja sICHas CTpaTerus JOCTHUKEHUS
KOHKYPEHTHOT'0 MPEUMYIIECTBA Ha M0JIe COTPYIHUYECTBA C OaKaIeHHBIMU JIABKAMH.

Bo-BTOpBIX, CTaNo MOHSATHO, YTO MPEACTABICHUE O MOTPEOHOCTAX MOKYHaTelNs CIOXHUIOCHh Ha
OCHOBE HCCIIEJIOBAaHUM, KOTOpPOE IpEeajarajgo peCHOHIEHTaM OIEHUTh 3HAUYMMOCTb 3apaHee
OTIpEICNIEHHBIX XapaKTepUCTUK OuckBuTa. OAHON U3 XapaKTepUCTUK Oblla «IIpaBUIIbHAS
dopmax. Kosutern meHemkepa 1o Ka4ecTBy ObUIH YOSKIEHBI, YTO «HECKOJBKO raJIoueK B aHKETe
MOKYTIaTeNs» - 9TO HEAOCTAaTOYHO TBEpAas OCHOBA JUIsl BhIOOpa KOHKYPEHTHOW CTpaTeTudl U
OTPOMHBIX UHBECTHITHH.

B-TpeTBI/IX, IMOCJIC CCPUU MPAMBIX BOIIPOCOB MCHCIKEP IO KAYCCTBY BBIHYXICH OBLI IIpHU3HATh,
YTO HHUYTO HC TIMPCIATCTBYCT KOHKYPCHTY B TIIOKYIKC 4HAJIOTHYHOI'O O60py,£[0BaHI/I$I n
JOCTMIKCHUA TOIr0 JKC Ka4YeCTBa KpacB OuckBUTOB. Ecnm u wuMeloch KOHKYPCHTHOC
NpeumMyneCTBO — 9YTO COMHUTCIIBHO — TO €TI0 JICTKO OBLIO TIOBTOPHUTD.

3apaHue:

Omom Kelic uniocmpupyem mpu 00bIYHbIX NPOOIEMbl 8 Cmpame2usx ouggepenyuayuu:
a. Llennocms ons Knuenma onpeoensemcs HenpasuIbHO U3-3a OKYCUPOBaHUs He Ha
mMom Kuenme.
b. Cmpamezus ocnosvieaemcs na nekauecmeenHbiX UCCIE00BAHUSIX.
C. Ilpeononazaemvie ucmouHuku ouppepenyuayuy 1e2Ko UMUMupyomcs.

Nmes 5T0 B BUly, OTBETHTE HA BOIIPOCHI:
1. Nmetot nu ocHOBBI st quddepeHanuy aBCcTpaaIniicKux BUH (CM. MPEeAbLAYIINNA Kenc)
9TH cnabble CTOPOHBI?
2. Uto morio OBl cTaTh JOJITOCPOYHON OCHOBOW it JuddepeHnranud B OUCKBHTHOM
ousnece?
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PopmynupoBaHue ctpaterum aucgpdepeHumaumm
Keiic

CdopmynupyiiTe KOHKYPEHTHYIO CTpaTeruio nudhepeHnraiy Juis 0THOTO U3 TPUBEICHHBIX CI0)KETOB.
B npesenTanmu pe3yiabpTaToB CBOSH paOOTHI MIPHIIEPKUBANTECH CIEMYIOIMIEH CTPYKTYPHI:

1. Kro sBusieTcsi cTpaTernyeckuM KIMEHTOM Balleld KOMIIAaHWH, TO €CTh, Ha KOTO «HAaIpaBlicHa»
crparerust muddepennuampm? Jlaiite XapakTepUCTHKYy 3TOMY KIHEHTY (PBIHKY, CETMEHTY
PBIHKA).

2. KakoB coctaB makeTa LEHHOCTH Jisi M30paHHOTO CTpaTernieckoro kiuenra? Kakue 3ineMeHTHI
nakera Oosee BaKHBI, Kakne MeHee?

3. Kak pgefictBytoT KOHKypeHTHI? Mcmonb3yror nm oHHM cTpareruul U (epeHIranud  HIn
CTpaTeruu, OCHOBAaHHbIE Ha LieHe?

4. Kak wmoxerT ObITh CcHOPMYIUpOBaHAa KOHKYpPEeHTHas crparerus auddepeHnuanuy Bamen
KOMIIaHUH ¢ yyeTom nm. 1, 2, 37

Croxxer 1. 2KypHaJ 1Jisi TOPOACKOI MOJIOA KU

VY BrnazenbLeB KalMTala HMEETCs MJes 0 CO3JaHUI0 IJISTHLEBOIO >KypHalla, IPeJHAa3Ha4eHHOI'O
KaphepHO-OPUEHTHUPOBAHHON TMeTepOyprckorr monopexku. llpemmonmaraercsi, 4Tto >XypHall, B JIETKOM
yOeauTeNbHOW MaHepe pacCKasblBAIOIIMK YHUTATEeNsIM O BO3MOMKHOCTSIX M CHOCO0ax BBICTPaMBAHUS
Kapbepbl, TOHPABUTCS YHUTATENsIM, U OHH OYAyT TOTOBBI IUIaTUTH 3a Hero 25-30 pyOneit B po3HwmIle.
Jloxon oT mpojax KypHaya OyAeT 4acTbio OOIIero moxoja Ou3Heca — BTOPBIM HCTOYHHKOM JOJDKHBI
CTaTh NPOJAKU PEKIaMHON Iomianu. VHULIMaTopel mpoekTa 3HaroT, 4ro B IlerepOypre ceromus Her
W3IaHuUs, 3aHUMAIOILETO MOJOOHYIO TIO3UIHIO, XOTS €CTh, C OAHOW CTOPOHBI MHOKECTBO KYPHAJIOB IS
MOJIOZIEKH U HECKOJIBKO Ta3eT U XKYpPHAJIOB, TOCBSIIEHHBIX Kapbepe.

Croxer 2. IlpousBoauresib cucTeM 0€30IaACHOCTH

B IlerepOypre HauMHAET AESITEIBHOCTD IPYIa MEHEKEPOB U MH)KEHEPOB, HAMEPEHHBIX pa3padaThiBaTh
Y IPOJIaBaTh CUCTEMbI 0€30MaCHOCTH JUIsI MHOTOKBAPTHPHBIX JOMOB M 0COOHSKOB. [Ipeanonaraercs, 4ro
cOOpKa CHCTEM B COOTBETCTBHH CO CHENM(UKAIMIMU, pPa3pab0TaHHBIX GUPMOH, OYAET OCYIIECTBISATHCS
napTHepckol kommanuei Ha TaiiBane. [lponaxa cuctem, B OCHOBHOM, OyJeT WATH 4epe3 PO3HUUHBIE
CETH KPYNHBIX NEeTepOypPrcKUX KOMIAHUH, TOPTYIOIIMX COTOBBIMU TesIe()OHAMH U APYTHM 3JIEKTPOHHBIM
000pyZIOBaHHEM, XOTsI HE HCKIIIOYAeTCs M MpsiMas Mpojaaxka nu3 oduca (GUPMBL YCTaHOBKA U CEPBUC
LEJIMKOM BO3JIaraercsi Ha pupMy, Kak, BOpOUeM, U peKIIaMHas MMoJIepkka. B HacTosimee BpeMst nmeercs
OJIMH MPSIMON KOHKYPEHT, JIJIsI KOTOPOro OM3HEC B cUCTeMax 0€30IacHOCTH HE SBISIETCS OCHOBHBIM — OH
BJIaJieeT caMoi OOJIBILION B TOPOJE CEThIO «MOOMIIBHOW» PO3HHLBI — HO, TEM HE MEHEE, TOT KOHKYPEHT
JIOMUHUPYET Ha pbIHKE. ECTh Takke HECKOJBKO MEJIKHUX WIPOKOB, JCHCTBYIOIIMX IO CXOXEH C
paccMaTpuBaeMoii GUpMoi cxeme.

Cro:xker 3. IIpoBaiigep uugpoBbIX 00bEKTOB

Hebonbmass ¢upma, cozgaromas OUGPOBbBIE MENOIUMM W JIOTOTUNBI UIi MOOWJIBHBIX TeJle(OHOB,
3aKIII0YMiIa CyOKOHTPAaKTHOE COTVIAIIEHHE C OAHHMM M3 KPYIHEHIINX COTOBBIX omeparopos IlerepOypra.
[To 3TOMy corianieHn o KIMEeHTHl COTOBOTO OlepaTopa MOody4aroT JOCTYH K yeiuyram ¢pupMsl yepe3 SIM-
MeHIO TeleoHOB W BeOcaliT ronoBHOW KommaHuu. COTOBBIH oOmepaTrop BBIIUIAYMBAET (QHUpPME
OTOBOPEHHYIO CYMMY 3a KaXIbld mNpojaHHBId IMdpoBoii 00BeKT. B Topome ecTtb HECKOJIBKO
«3aKpeIUICHHBIX» 32 COTOBBIMH OIlepaTopamu MoJIo0HBIX (GUpM (MHOT/IA OOJNbIIe OHOW Y KOHKPETHOTO
omepatopa). Kpome toro, HTepHET B OrpOMHOM KOJHMYECTBE MpEIIAraeT YCIyTd OT HE3aBHCHUMBIX
¢bupM, B IPUHIMIIE TOCTYITHBIX TOpOXKaHaM, TJe Obl 3TH He3aBUCHMBIE MTPOBaiepbl HU HAXOIMIINCH.
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YpepxxaHue npenmyliectBa (CHoBa 06 easyJet)
Keiic

besycnoBHo, easyJet mocturima orpomHbIX ycrnexoB. OIHako, HOC/IE YAAYHOTO Pa3MEIIECHHS
aKIHid, IO MHEHHIO KOMMEHTATOpOB, KOMIIAHMM CIIEJOBAJIO XJIaTh mpodieM. B mpocmexre
smuccud 3a 2000 rox prckaM ObUTO MOCBSIIEHO 14 cTpaHHII.

[Toxynka 30 HOBBIX «BOUHTOB 737» M MOUCK MACCAKUPOB JJIsI HUX YBEJIIMYMBAIIA HArpy3Ky Ha
OusHec. AHATMTUKY yKa3biBasn, 4yto Debonair obankpoTuiacs kak pas mo 3Toi NpUYMHE — HE
BBIIepKana ObicTporo pocra. OHU TMOJNarajiv, 4YTO IOTCHIMA PBIHKA JEMIEeBBIX MECTHBIX
nepeneToB B EBporne HegocTaToueH JUisi KPYIHOTO UTPOKa, KakuM cTaHoBuiiachk easyJet. Kpome
TOTO, CJICIOBAIO OXHUAATh Y)KECTOUYCHUS KOHKYPEHIIMH CO CTOpOHBI Ryanair, mo cux mop
cyacTiInBo n3beraemoit. Bee 310 03Havyano cHmkeHue u 6e3 Toro HeOOoJIbIIOW MaPIKU.

Bropas rpynmna puckoB Oblna cBsizaHa ¢ kopropatuBHbIMH amOunusMu. K 2001 moprdens
ousHecoB Bkitouan easyEverything (Murepuer-kade), easyRentacar.com (apeHaa aBToMoOuIei
uyepe3 MutepHer), easyValue.com (oHmaiiHOBBI MarasuH-ayKiuoH), easyDot.com (mo4roBbrit
WutepHer-cepBuc) U — B miaHax — easyMoney.com (oHnaiiHOBYIO ()MHAHCOBYIO KOMITAHHIO).
Pacimpenue OpsHga Ha 3Ta OWM3HECHl OJAHOBPEMEHHO C MPOPBIBHBIM POCTOM B OCHOBHOM
Ou3Hece yBeIMYMBaja CI0KHOCTh Ou3Heca. CIIOKHBI MEHEIKMEHT CTOHT JICHET, BHIPAKEHHBIX
B YIPaBIECHYECKHX 4YEJIIOBEKO-4acax M HAKIAaJHBIX pacxoJax — C OTHUM JIETKO COIJIacATCS
aBHaKOMIIaHUH-(JIarMaHbI.

B xypnane s aBuamaccaxupoB €asyJet ropao ommchiBajia CBOM HOBBIM, C UTOJIOUKH, (IIOT
«737-x». Tem He MmeHee, «bounr 737» - crapeii camoner. OnHa cepbe3Has TEXHUYECKas
npobnema (BcmomHHTE «KOHKOpI») MOIJIa NMPU3EMIMTH BECh BO3AYIIHBIA (IOT KOMITAHHH.
[Tokymas TonpKO 3Ty Mojiesb, easyJet npuHsiia Ha ceOsl PUCKU «CKIIAJbIBAHUS BCEX SUI[ B OJHY
KOP3HHY».

Kpome Toro, B 2000 romy xkommaHusi BCTynuia B TsHKOy ¢ BiajgenbiiamMu ee 0asbl B JIyToHe,
JKEIaBIIMMU TOBBICUTH apeHay. Crenuoc Xamku MOAYMBIBAI O NEPEMENICHMH KOMIIAHUU B
JIuBepryiib.

KommenTaropsl mnpeamonaranu, urto easyJet mama xkepTBOM COOCTBEHHOrO — ycmexa.
D¢ dekTuBHBIE CTPAaTErNN «KOCTEHEIOT», a UX aBTOPHI IIepecTaloT ObITh HHHOBAaTOpaMu. easyJet,
MOX0KEe, 3aWrpajach B NPUIYMaHHYIO el urpy noj Ha3BaHueMm «Crtpaterust «oe3 3arei». Ee
BJIaJIETIBIEB M COTPYIHUKOB, CKOPEE BCETO, JKIYT IIPOOIEMBI,

Bonpochl ans o6cyxaeHus:

1. HonrocpouHa jiu, mo-Bamemy, crparerus «oe3 3atei» easyJet?
2. Uro myxHo caenats Ctenrocy XapKu sl 3alIAThl On3Heca?

3B 2004 roxy y komnanuu 67 «Bounros 737» u 5 «Aspobycos A319s» - pesynbrar ciusaus B 2002 rogy ¢ GO
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«MaTepo4yke» NOCTaBAT «ABOWKY»
Keric

B marasmHax 3KOHOM-KJacca Temepb HOSBUTCA CBOS CETh TyPHUCTHYECKUX areHTcTB. Ho Haimyrtcs mu
cpeay MOKymnaTesel Kelarolye NpuoOpecT B HUX MYTEBKY — BECbMa COMHHUTEIBHO

Ha nponwtoit Heaene (ampens 2004) ctano W3BECTHO, YTO ¢ Mas B MmarasuHax cetu «[lsatepouka» mo
JIOroBOpYy (ppaHyaii3MHra HA4YHYT OTKPBIBATHCSA TYPHUCTUUECKHE AareHTCTBa MOJA OOMIMM Ha3BaHHEM
«llIyreBouka». Kak pacckazamum RBC daily B xoHcanTmHroBo#i Tpymme «MarasuH TOTOBOTO OHM3HECa»,
KOTOpasi CTaHET OCYLISCTBIATH MpPOAaXy (QpaHIIN3, HOBBIE areHTCTBa OYyAyT MpoAaBaTh TYphl Ha
MaccoBBIX HampaBieHusx — Typuus, Erumer, XopBarus, Mcnanws, mpuyeM UEHBI Ha HHUX OYAyT
kojebarbes B mpeaenax ot 150 mo 500 mommapos. IIpeanomnaraercs, aro k cepenune 2005 roga B ceTh
BoiiayT He MeHee 60 areHTcTB. K 3TOMY kK€ BpeMEHHM NPOEKT AOJDKEH BBINTH Ha CaMOOKYIIA€MOCTb.
OpnnHako AEHCTBYIONIME YYaCTHUKU PBIHKA COMHEBAIOTCS HE TOJBKO B TOM, 4TO «IlyTeBouke» ymacrcs 3a
CTOJIb KOPOTKHMH CPOK AOOUTHCS IONOOHBIX PE3YyIbTAaTOB, HO M B TOM, YTO Cpeld IOKynaTenaeH
«IIaTepoukny HaWgyTCs JHOAU, CIIOCOOHBIE OIUIATUTH 3apyOeKHYIO ITOE3IKY.

Cerh MaraswmHoB SKOHOM-Kjacca «llarepouka» — OIWMH W3 KPYyMHEHIIUX PUTEHIIEPOB POCCHUMCKOTO
po3uuyHoro peiaka. B 2003 roay ero mpogaxku coctaBwid 933 MIIH I0JJIapoB, a MPOTHO3 HA STOT IO
cocrapmsieT 1,1 mupa gonmapos. CeTs pa3BUBaeTCs Ha OCHOBE (ppaHUal3WHTa M MPUCYTCTBYET B MOCKBe,
Cankr-TletepOypre, Uensouncke, ExarepunOypre, Boponexe, [lepmu, Yde, YibsiHOBCKE — 0 KOHIIA
2004 roga «IIaTepouka» HaMepeHa yBEIMUUTh YHUCIO CBOMX Mara3uHoB 10 415. Hamepenue cetu BBIATU
Ha TYpPUCTHYECKUH PHIHOK O3BY4YMJIa KOHCAJITHHIOBAas rpynmna «Mara3suH roroBoro Ou3Hecay, KOTOpas
3asgBMJIa O TOM, 4YTO K CepeluHe Mas OTKporwTcsi mepBele maTh «llyteBouek». Kak crnemyer wu3
odunmansHOl HH(MOpPMAILMU, HOBasI CETh JOJDKHA CTaTh JUACPOM Ha TYPHCTHYECKOM pbIHKE. J[J1st 3TOTO
BCE areHTcTBa OyOyT pacrojiaraTbcs Ha OOMKHMX MecTax — B MarasuHax «llstepouka», a camu OHH
OCTaHyTCsI B COOCTBEHHOCTM (paH4al3u, TOrJa Kak BHEIIHEE YIPaBJICHHE CTAaHET OCYILECTBISThH
CHeNUaNbHO co3AaHHas «Mara3muHoM TOTOBOIO OH3Heca» ynpamisomas kommanus. [IpaBma, 3a
JUJIEPCTBO CETH MPHUIETCS TOOOPOTHCS C HHIHEITHAUMHU YYaCTHUKAMHU PBIHKA: CeTAMH «Mara3uH Tropsiiux
myteBok», VKO travel, «Kyma.py», Greenex, Well. IIpaBma, B «Marasuae TrOTOBOTO
Om3Heca»yTBepkKAawT, urto y «llyreBoukm» OymeT psl HEOCIOPUMBIX NPEHMYIIECTB H, TJaBHOE,
rapaHTUPOBAHHBIA COBITOBOW KaHal. «Bce cyllecTBylolre CeTH TypareHCTB CTAJIKMBAIOTCS C TIaBHOM
npo0JIeMoil — OTCYTCTBHEM IUIOLIA/EH, 4TO TOPMO3HT UX pa3ButTHe, — ckasai RBC daily nmpencraButens
«MarasuHa roToBOoro OusHeca» BsuecnaB KouerkoB. — B TO ke Bpemsi y HOBOW CETH €CTb psA
NPEUMYIIECTB: BO-TIEPBBIX, HE OyleT BO3HHKATh NpOOJIEM ¢ pa3MelleHHeM O(HUCOB, BO-BTOPBIX,
MmarasuHbl «[IsTepoukay 3a4acTyio BBICTYNAIOT IIEHTPOOOPA3yIOIMMH JJisi PAHOHOB, TJIe PacIoiaratoTcs,
a 3HaYuT, CMOTYT NpHUBJIEYb K ceOe KiaueHToB. OueBHIHA U BBIFOAAa Mara3uHOB: OHH IOJIy4aT KPYIHBIX
apeHIaTOPOBY.

CTouMOCTh OJTHOTO areHTCTBa COCTaBJISACT 15 Thicad IoJutapoB. 3a 3Ty cyMMy (padaii3u momyduT
IOPUIMYECKOE JIMIO M TpaBa Ha BEJICHHE TYPUCTHYECKOro Ou3Heca, OOOpyHOBaHHE, BBIBECKY,
HEOOXOUMYIO OPITEXHHKY M CPE/ICTBa CBSI3M B pacyeTe Ha J1Ba pabouux MecTa, NepCOHAN W MpPaBO Ha
UCIONb30BaHue ToproBoro 3Haka «llyreBouka». Ilpm 3TOM MEHEI)KMEHT, MAapKETHHI U YIpaBieHHE
NIEPCOHAIIOM OCYLIECTBIIIOTCS] IEHTPaIM30BaHHO. «CKopee BCero, Ha TOUKy 0e3yObITOUHOCTH areHTCTBa
BBIMIYT yXe K cepenuHe yera, — npokommeHntuposan RBC daily r-u KouetkoB. — A okymaemMocTb
MPOEKTa HACTYIUTh HE MEHee ueM uepes roa». Kak pacckaszan cobecenmnuk RBC daily, B HOBoO# ceTu
OyIyT mponaBaThCsl HEJOPOTHe MyTEBKH MO0 MacCOBBIM HampasiieHusM — B Typuuro, Eruner, XopBaturo
u Ucnanwuro. [Ipu s3ToM cTtonMocTh TypoB Oyzaet konebaTthes B npeaenax 150—-500 momnapos. «B cpennem
00BeM TIpoJIaXK OAHOU TOUKH OymeT cocTaBisaTh 40—50 THICSY OJIAPOB B MECSIl, — TPOKOMMEHTHPOBAI
BsiuecnaB KoueTkoB. — A mpuObUTE Ha TOYKY OyAeT cOCTaBIATh Mopsiaka 1,5-2 teicstuy. [Ipu sTOoM
OyAyIIMM areHTCTBaM OOEIIar0T MOBBIMIEHHYI0 KomHccuio: 12—15% 3a mponaku TypoB Ha MacCOBBIX
HanpaBieHUsix U 8-10% — 3a wuHAuBuAyanbHble MyTeBKH. OJHAKO YYaCTHHKH PBIHKA HAMEPEHBI
oxjanuTh el «llyTeBouek». «KoMuccrmoHnHas MOMMTHKA y KaXKIOTO omepatopa cBos, — ckazama RBC
daily 3amecTuTeNnh TreHEPaJBHOTO IUPEKTOpa MO MapkeTWHry komnanuu «Hatamu Ttypce» Taresna
YyBunkuHa. — Ho OOBIYHO MOBBIIIEHHYI0 KOMHCCHIO MOKHOIOJIYYHTH TOJIBKO B TOM Cllydyae, €CIU
areHTCTBO TIOKa3bIBa€T XOpomine mpoaaxu. Kpome Toro, Bcerga €CTh ONPEAETCHHBINH JHMHT IO
KOMHCCHHM — Belb OHa 3aKJaJbIBAETCSI B CTOMMOCTh Typa, W Ye€M BBIIIE KOMHCCHA, TEM JOPOXKE
TYpIyTEBKa».
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Boob6mie, mamepenume «llaTepoukn» BBIUTH HA TYPUCTUYECKUHA PHIHOK OBUIO BOCIPHUHATO €T0
YY9aCTHUKaMH C YIOUBICHHEM. «Bps M 3TOT MpOeKT cTaHeT ycrmemHsM. Ero riiaBaas mpobiema B TOM,
YTO BEPOSTHOCTh MOKYIKH TYPUCTHYCCKOW MyTEBKH MOKymareimsiMu u3 «llsrepoukm» kpaiiHe mana, —
ckazan RBC daily mpeacemarens coBera AMPEKTOpoB ceTH «Mara3uH ropsimux IyTE€BOK» AHApen
Ozomuub. — Jla m OTKpBITHE O(HUCOB B ITHX Mara3WHax MaJIONPHUBIIEKATENbHO». J(eHCTBUTENBHO,
JIEHCTBYIOINE ceiiuac CeTH MPEANOYUTAIOT OTKPBIBATh CBOM O(QHUCHI B KPYMHBIX TOPTOBBIX IIEHTpAX,
KOTOpBbIE Mocelaet oonee coctosiTenbHas myonuka. [1o Beeit Buaumoctu, cuntaet r-H O30/11MHB, HA TaKOE
MIpeIOKeHNe MOTYT KIIFOHYTh HOBHYKHM Ha PBHIHKE, HO HUKaK He JAeWcTByromue areHtcTBa. «lIpomaxa
(paHIIN3Bl — 3TO CBOETO pOJa MpojAaXka IIAHCA Ha YCIeX, MOATBEPKICHHOTO XOTS OBl OJHUM TaKUM
ClIydaem», — MPOKOMMEHTHpOBal oH. Kpome Toro, ¢ y4eToM CIOKHUBILIEHCS permyTalii CaMUX MarasuHOB
«[Iarepoukay MOTCHIMAIBHBIC TIOKYNAaTEeIU OyAyT BOCIIPHHUMATE TaKUM ke 00pa3oM u Typsl. «Hukto u3
(panuaiizepoB He MpeaaraeT Takux yciuoBui, — ckazan RBC daily PR-gupexrop xommunara « Typanbsacy
Bornan Kypunko. — Hanpumep, «Marasus ropsimuyx IMyTeBOK» MpeajaraeT TOJbKO MH(OpPMaIHOHHYIO
0a3y 1 o0LIyI0 peKkIaMHyl0 KamnaHuio, a «Kyzaa.py» — npenoctaBisieT I0pUIMYECKUM JIMLAM BBIBECKY,
peKIaMHYI0 KaMmIaHuio u opopmienne oduca. Kpome Toro, Oyaer odeHp TpyaHO HaOpaTh HEOOXOAMMOE
KOJIMYECTBO KBATM(UIIMPOBAHHOTO TEPCOHANa, BeIb HA PHIHKE ceiidac OdeHb He XBaTaeT KaJpOBY.
OpHako TIaBHBIA MpPOCYET HOBOW CETH, MO MHEHHIO r-Ha Kypuiiko, 3akitodyaercsi B TOM, YTO CTaBKa
ceNaHa Ha JIEMIeBBI MacC-TIPOIYKT, KOTOPBIA MOJIB3YeTCsl BCE MEHBIINM crpocoM. «Cpeau ayauTOpuu
«Iarepoukn» Kyma Oombie OBUTH OBl BOCTPEOOBAaHBI IMOE3JKH BHYTPH CTpPaHBL, — CUYUTAET T-XkKa
UysunkuHa. — Torma MOKHO OBUIO OBl CKOHIIGHTPHUPOBATHCS Ha Typax Ha 0a3e JKEIe3HOJIOPOIKHOU
MEPEBO3KH. A 3apyOEIKHBIC TYPhl MOTYT OKa3aThCs ISl HEE CIIMIIKOM JOPOT MM,

3apaHue:

1. CrnocobcTByrOT M cTparerudeckne pemeHus «llarepoukw», ommcaHHBIE B KeHce, yIepKaHHIO
MPEUMYILIECTB CTPATETuU HU3KOU 1eHbl? [louemy?
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MapgoHHa, koporneBa Non-mMy3bIKU

My3blkanbHass MHIYCTpUS IIOJHA CTPEMUTENbHBIX B3jeTOB W majgeHuid. Ilom-3Be3nsl,
OCTAIOIINECs HA BEPIIMHE JCCATHICTHIMHU, OUeHb peaku. U emie Oonee peaku Te, KTO MPH ITOM
CTaJl OJHUM M3 OoraTeux Jroed Ha IaHere. DTOT KOPOTKHUM CIIMCOK BO3MuIaBisieT MajloHHa,
JEMOHCTPUPYIOIIAsi MUPY HEBEPOSATHO JI0JITYIO UCTOPUIO OCJIEIIUTENBHOIO yCIeXa.

BbuszHec mo nmenun «MaaoHHa»

OnwuceiBacmas ceronus Billboard Magazine kak camas ycremrHasi JejioBasi KCHIMHA B IIOY-
ousHece, Manonna Jlyn3a UnkkoHe Haydajga CBOIO MY3BIKaJIbHYIO Kapbepy B 1983 roay ¢ xura
Holiday, a B 2000 romy ee ampbom MUSIC mouTH €IMHOAYIIHO OBUI MPU3HAH KPUTHKAMHU
ay4dmuM U3 Beex anboomoB roga. K 2005 roqy Manonna 3anucana 56 cuHrioB, 16 anr00MoOB,
poBesia ASCSITKH MAPOBBIX TypHE U ChIrpalia IIaBHBIC pOJId B 5 (HIIbMaXxX, Hamucanga 5 JeTCKUX
KHUT.

CocrosHue ABaxkapl MOOBIBaBIICH 3aMyXKeM MaTepu ABOUX JeTell oneHuBaeTcss B 210 miH.
nomnapoB. Ona Bnaneer kommanueir Chelsea Girls LLC wu oxHOW TpeThio aKIMi
3ByKo3amuchkiBatoneid kommanuu Maverick. Maverick, ocuoBannas B 1992 romy, sBisieTcs
BeCbMa YyCIemHbIM MapTHepcTBOM Magonnst u Warner Bros. Ha cuery 3TOii kKomMmaHuu
«packpyTka» Takux 3Be3q kak Prodigy u Ananuc Mopucer. C 1992 roma koMmmnanus 3apaboraia
6onee 1.2 mupa. pomutapoB. CtoumocTs akiuii Magonusl B Maverick orenuBaercst B 6ojiee uem
55 MiTH. 10JUTapOB.

Magonna nepBoil U3 3Be3J OCO3HAJIa BO3MOXKHOCTU VHTEpHET M B CyAe OTCTOsANA IIPaBO Ha
BiIazieHue JoMeHoM madonna.com. Ho ee riiaBHBIM JOCTHIXKCHHEM CTall TPOMKHI MPOEKT IO
HPOJIBIKCHHUIO €€ TBOPYECTBa, peal30BaHHbIl ¢ kommanueil Microsoft B Hosope 2000 rona.
Microsoft momyuwus SKCKJIFO3WBHOE MPaBO TPAHCSAIMH IO BCEMY MHpPY €€ KOHIepTa B
bpukcrone. Masnonna npuobpena 50 MIIH. 10/U1apoB Ha MPOJBMXKEHUE OYEPETHOro anbOoMa U
KOHTPAKT Ha ractpoibHblil Typ 2001 rona.

Jloarocpo4Hslii ycnex

B 2005 rony MaioHHa yBEepeHHO ylep:KHBajia 3BaHHE KOPOJIEBHI MOIM-MY3bIKH, 3aBOEBAHHOE €M
6onee 20 ner nazaa. @un Kyarpo, npesuaent Warner Bros, tak oObsicHsn ycrex MaToHHBI:
«OHa Bcerja ymyapsercs HaXOTUThCS HA BEPIIMHE TOTO, YTO MBI HA3bIBA€M COBPEMEHHOM
My3bIKOW. Kakaplii apTHCT pernaer TuiIeMMy COXPaHEHHS CBOETO CIIOKHUBILIErOCs CTHIISI WU
u3MeHeHus: ce0s 1moja TpeOOoBaHUS COBPEMEHHOCTH. MajJOHHa HUKOrJa HE mepecraeT ObITh
cospemennoit» (Billboard, despans 1998). XameneoHoBckoe ymeHue MagoHHBI MEHATH CeOs,
MEHSTh MY3BIKQJIBHBIN JKaHpP M JOCTUTATh MPH 3TOM PEKOPAHBIX MPOJaX CTANIO0 MPU3HAHHOU
OCHOBOI ee ycmemHocTd. OHAa HUKOTJa HU HA MUHYTY HE COMHEBAIACh, CTOUT JIU OTOPOCHUTH
CTHJTB, TIEPCIIEKTUBBI KOTOPOTO HAYMHAIOT yXyAmaThes. OHa Jenana 3To u mooexana.

Panamii ctuiner MamoHHBI OBIT OPHEHTHPOBAH Ha MOJIOJIEHBKUX JEBYIIEK C OONBIIMMH
amOunusmu. Mmuok, co3nansbiii e B mecHsix Holiday u Lucky Star, Obut wcmonb3oBaH B
MO3UI[MOHUPOBAHUY 3HAMEHUTON aMepUKaHCKOM ceTu yHuBepMaroB Macy’s. OHu 3aKka3bIBaIU U
MPOJIaBAJIA OJIEXKIY, BRITJSIAUIYIO KaK o/1e’K1a MaloHHBI, 2 Mambl C YOBOJIbCTBUEM MOKYIAIN
ee s cBoux pouepeit. [locme sTroro Manonna npeAanpuHsIIa MEpBBINA mar B cMeHe oOpasa. B
necae Material Girl ona co3HaTenbHO BBICTYNHJIA KaK POCKOINHAS W CEKCyaybHas MapuinH
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Monpo 80-x, 3KkcIuTyaTupys 3aBacBbIBatoIINe AMEpUKY UIEU parMaTuyHocTU. AHanmuTuku Com
n Jlnana Kupmnep nucanm, 4to, MOCTYNMB Tak, MajgoHHA MO3BOJIMIA 3BYKO3AMUCHIBAIOIIUM
KOMITAaHUSIM BO3POJUTH XOPOLIO TpOJaBacMblii 00pa3 MpopuiuH JUIi HOBOM KOTOPTHI
IIOKJIOHHUKOB, HO TAaKX€ pacIlUpWwia 3Ty KIMEHTCKYI0 TIpYyIIy €€ YXe MOAPOCIIMMU U
MOYMHEBUIMMHU ITOKJIOHHULIAMHU.

JlanbHele nepeMeHbl B UMUKe MaloHHBI cTanu ropasfao Oosee pasuTenbHbIME. CHadana
OHa Hamajga Ha KaTOJIMYECKYI IIEpKOBb, CHsBIIMCH B kiume Like a Prayer, rme, oxgeras B
KpacHoe, OHa IejoBasia cBiToro. CUMBOJIMKA HEMENIEHHO ObUIa WHTEPIPETHPOBAHA Kak
nonenyii Mucyca. Ee o6pa3 craHoBumiics Bce 0oJiee CEKCYaabHBIM M B TO K€ BPEMs HAITOJIHSIICS
COLIMANILHBIM  COZACpXKaHWEeM: MaJloHHa SPKO WJUIIOCTPUPOBAlA JUCKPUMUHHUPYIOUIYIO
OpPHEHTAIMIO KAaTOJUYECKON IICPKBU Ha OENyI0 4acTh HaceleHHs. B 3Tol Todyke cBoel Kapbepbl
MajsioHHa TIOJIHOCTBIO peau30Baja TOTEHIUAT CO3JaHHOTO WMHJDKA, 3akimouuB 60-
MIILTHOHHYIO cienky ¢ Warner Bros. ITo co3manuio kommanuu Maverick.

B 1991 rony ona m3nana KHUTY SEX, IPUUMCICHHYIO K KATETOPUH «MATKOTO TTOPHO», B KOTOPOU
cama mpejcTaia B pa3sHOOOpa3HBIX APOTHUYECKHX M03ax. Ee My3bika TOro mepuona Taxxke Obuia
uype3BblYaiiHo cekcyasibHas. B type Girlie B cunrmax Erotica u Justify my Love, a Takke B
¢unsMme «B moctenu ¢ MajioHHOI» OHA pa3bIrphIBaia CIEHBI CaJOMa30XUCTCKUX U JIECOMMCKUX
danTazuii. XoTs, Kak roBopsT, MagoHHa XOTena Obl CeroAHs 3a0bITh 00 3TOM MEepUoJie CBOETO
TBOPYECTBA, OHA MPEKpacHO ero nepexuia. GakTuuecku, oHa Mpuodpena COBEPIIEHHO HOBYIO
TpyNIy MOKJIOHHUKOB, KOTOPBIE HE TOJIBKO YBaXKalld €€ CMEJIOCTh apTUCTa, HO U HE YIYCKaIH U3
BUJIa TOTO, YTO OHA IOCJIEA0BATEIbHO peaIn30BbIBaja CBOM UMUIK: €€ CEKCyaJIbHOCTh ObLIa €€
CcOOCTBEHHOM 3acIyroi v He HYXAalach B MY>KCKOH «moanuTke». OHa UCHOIb30BaNa JII0O0Bb K
Heit CMU u ckanpanbHblid 3anper nokasa Ha MTV kiuma Justify my Love s npoaBukeHus B
Macchl PEMHUHUCTCKON HUIEH OT TOM, YTO KEHCKUE CEKCYallbHOCTh M CBO0OO/A TAaK)KE BAKHBI U
MIPUEMIIEMbI, KaK U MY>KCKHE.

B 1996 rogy ManonHa cHslach B TJIaBHOM poiii B GmiibMe «DBHTa», YTO CTAJO PYOEKHOU
TOYKOH B cMeHe ee oOpa3a. OHa moOenuia HECKOJIbKO aKTPUC-«TSHKEIOBEcOoB» [ oiuMByaa B
O6opbr0e 3a 3Ty posib, B ToM yucie Mapuin Crpun u DneitH [lelk, KoTopble ¢ TOYKH 3pEHUs
3/IpaBOro CMbICIIA, JIy4llle MOIXOAMUIH Juist 3Toro. M Bce ke ManoHHa no0miach MpeBpalieHus
camoii ce0s B If1a3ax ayJUTOPUN U3 CEKCYaJIbHOM JAMBBI B IOYTH CBATYIO nepcoHy EBsl Ileppow,
3aCIy’KMB €IMHOAYIIHYIO TOXBaly KpUTUKOB. Emie oxuH romoc «3a» M3 HCTEOIUIIMEHTA
npumien ot komrnanuu Max Factor, koropast B 1999 nmoanucana ¢ Hell KOHTPAKT Ha PEKIAMHYIO
KaMIIAaHWIO, OCHOBAaHHYK Ha TeMe pockom W mmka. Procter & Gamble (Bmamenen
napdromepnoit Mapku Max Factor) mosicasut, uto B MasloHHE OHU YBUICIH «...JIy4IlIUE YEPTHI
kiaccudeckoro ['omunByna. .. OHa peanbHas )KEHIIMHAY.

OpraHu3oBaB MHOXECTBO yTeuek MHpopmanuu, B 1998 rogy MagoHHa ¢ BOJIHEHHEM OXHJalla
BBIXOJIa CBOEro HOBOro anbboma Ray of Light. Paguocranimu mo BceMy MHPY Cpa)kaluch 3a
IpaBO TPAHCIALMU NEeceH ¢ Hero. B 3Tor pa3 MajoHHa oObenuHHWIACh NpPU 3alucd U
IPOJIOCUPOBAHNUN albOOMa C MHOHEPOM CTUIS «TeXHO» YuibiMoM OpOurom. Anbbom cran
OTPOMHBIM YCIIEXOM, IepeBeis MaJoHHY B CYNEPMOJIHYIO «30HY TE€XHO» - MSTKO TOBODS, B HE
BITOJTHE €CTECTBEHHOE OKpYXKeHHe JyIsl momn-3Be3qbl 80-x. MagoHHa co3gana o0pa3 «IyXOBHOMH
MaTepH-3eMJIN» U MOJTOJKHYJIA CIIPOC Ha BCE BOCTOYHOE B MY3BIKE U OJICIK/IE.

K 2001 romy ee cmemyromuii UMHIDK ObUT packpbIT B ambbome Music. Temepp ee cTHIib
BO3BPATWIICA K «KHCIOTHOMY poKy». C BBIXOJOM 3aMysK 3a OpUTaHCKOro KMHOpexkuccepa ['as
Puun, runeprpodupoBanHas amepukanka u3 American Pie mpeBparuiack B He MeHee
runeptTpodupoBaHHylo aHIM4YaHKy. Ee coTpyiHHYeCcTBO ¢ TaKUMU OpUTAHLIAMU KaK KOMEIUAHT
Amu JIxu, nuzaiinep Cremnna MakkapTHU, ee Jpy»k0a ¢ TaKUMHU M3BECTHBIMH JIMYHOCTSAMHU Kak
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Crunr u Tpyau Tainep, a Takke nutbe « MHHECa», MOCELIEHHE LIEPKBU, CEMEHHOE MBITHE
aBTOMOOMJISL IO BOCKPECEHBSIM U OCEAJIast )KU3Hb BIIOOMIIN B HEE )KUTENEN €€ HOBOM POJIMHBI.

B 2003 roay anTuBOeHHBIC MecHH MamoHHBI ¢ anpboma American Life meckonbko pas aenanu
€e IEHTPOM CKaHJaJla — Ha J3TOT pa3 NEBUIy OOBUHSIM B OTCYTCTBHUU MaTPUOTHU3MA,
MpeaaTesbCTBE, MOTAKAHUHM TEPPOPUCTAM BCEX MaCTEH.

Onron xon B 2005 romy myOJMYHO YCOMHWIICS B <OKMBOMY» HCIIOJHEHWHM MaJoHHOH ee
MIECCHHO-TaHIIEBAJIbHBIX KOMIIO3UIIUHI ¢ HOBOro anbboma Confessions on a Dance Floor. B oTeer
Ha 3T0 MajoHHa UCHOMHWIA JUII y3KOro U30paHHOrO Kpyra MYy3bIKalIbHOH U
OKOJIOMY3BIKaJIbHOU AJIUTHI MSITh HOMEPOB C 3TOH IUIACTHHKU B HEOOIBIIOM 3aiie 6e3 MUKpodoHa
Y Ha MUHUMAaJIbHOW JUCTAHLUU OT CIIyIIaTesei.

3a CBOKO [IBAIIATHYCTHIPEXJICTHIOW Kaphepy MaJloHHa TOCTOSIHHO HW3MEHsUIach. MHoOTHE
KOMMEHTATOPBI TOBOPHJIM, YTO cama 1o ce0e CIIOCOOHOCTh MEHSATHCS MpUBIEKaeT moaeil. Ona
HE TPOCTO B3pOCJIEET BMECTE CO CBOMMH IMOKJIOHHHKAMH, HO TaK)K€ MOCTOSIHHO TPHUBJICKACT
HOBBIC KaTeropuu (p3HOB.

CoTpyaHnuecTBO paam ycmexa

[Toxoske, 9TO TPAaMOTHO U30MpaeMbIe TTAPTHEPHI SIBIISIOTCS OJHOW M3 MPUYMH ycriexa MalIoHHBI.
Hanpumep, B cBoem Ray of Light pabora ¢ Yumssamom OpOutom mana el BO3MOXKHOCTb
MPOHUKHYTH B c(hepy MYy3BbIKH «TeXHO». OTKPHITHE HOBBIX apTUCTOB TUIA AJlaHUC MOpHCETT B
ee ¢upme Maverick mo3BonmiIo eil craTh BIAMATENBLHON (GHUTYpOH B MPOJIOCHPOBAHUU H
«PacCKpyTKeE» HOBBIX HMCH.

BnoGaBok ko Bcemy, MajoHHa aKTUBHO IpHUBJIEKala Cyry0o JeOBBIX mapTHepoB. Tak, B 1992
rojy, MOCiie KPUTHKU KATOJNMIM3Ma M 3POTHUYSCKON TeMbl, OHa pernnia co3narh Maverick na
nasgx ¢ Warner Bros. OtpaciieBble aHATUTUKH 3aMETUJIM, YTO, B TO BpPEeMs KaK OCTaJbHBIC
MY3BIKaHTBI CO3JAI0T CBOM (PUPMBI TpaM3allicy JUIsl YBETUYEHUS posuiTH, MaJloHHa cenana 3To
JUTSL KOHTPOJISI — O0Jiee BBITOTHOTO TOBapa B JUIMHHOU MepcreKkTrBe. JlocTaTOuHO 3HAYMMAast st
TOr0, YTOOBI €€ rojoc ObLT yciblmian, MagonHa mobuiack, yrodbl Maverick Bema cBou mena
CaMOCTOSITEJIbHO, HO TPHU 3TOM Toyydasia OoJbiryio noanepxky ot Warner Bros. Hampumep,
korna ManoHHa noxenana 3ameHuTs @penau Jle ManHa, ee ObIBIIIEr0 MEHEKepa U BIaienblia
17% axuumit Maverick, Warner Bros HememieHHO BBICTYIIHJ Ha €€ CTOPOHE, MO3BOJIUB €M
MIPOBECTHU CBOETO KaHIUaTa.

HpI/I BCCX IICPEMCHAX HMHU]IKA, CCTb YaCTb MaI[OHHLI, KOTOpasA HCU3MCHHA. Bor 4ro ona
MMOCTOAHHO  YACpKHBaJIa KaK CBOUM HCOTBCMJICMBIC YCPThI: KOHTPOJIb COOCTBEHHOM
CCKCYAJIbHOCTH, KOHTPOJIb COOCTBEHHOT'O HUMHUJKA, HC3aBUCUMOCTH JMXCHIOMHBI H JIOMKa
YCTOABIINXCA HOPM O6HI€HI/I$I rmoyioB. He3aBucumo ot TOT'0, KaKO€ JIMIIO OHA CECroJHA «HOCUT»,
BCC 3HAKOT, YTO 3TO €€ BBI60p, n cc BH60p0M 6y,Z[eT, KOTla U B ITOJIB3Yy 4€ro OT HECT'O0 OTKA3aTbhCA.

Pesn3bl I'opn Nmupox IeneBas aynuropus

Lucky Star 1982 | Tpomr-mon Moso/ipie aMOHITMO3HBIE
JIEBOYKH, 3HAKOMBIE C TUCKO H
MOCTETNIEHHO YCBAMBAIOIINE
MOJTHYIO «KJIYOHYIO» MY3BIKY

Like a Virgin 1984 | U3navansHO Mpapunuu Bonee B3pocible, mpoTecTyomue
Like a Prayer MoHpo, npeBpalaromascs B | )KSHIHHBI 1 MY>KYAHBI-
«CBSAITYIO TPEIIHUILY, CTOPOHHUKH TaKOW POIIH

OpOoCaroIIyIO BHI30B YKEHTITUHBI
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CEKCyaJIbHOMY U
PENUTHO3HOMY JIMLIEMEPUIO

Vogue 1990 [TopHO3BE3 12, Ocobast cMmech TOKJIOHHHKOB:
Erotica 1992 | cagomazoxuctka, Oojee reii-KiIyObl, SMaHCUITUPOBAHHBIE
Bedtime Stories 1994 JTaitza Munemm ns KeHIUHbl 90-X,
«Kabape», uem Mapunun IIPOTUBOCTOSIIUE «3aCUIIBIO
Moupo MYKYUH))
Something to 1995 | Bonee msrkuit 00pas, [Iupokast ayauTopus — CMeCh
Remember Oayazpl, TOTOBAIIME MTOYBY | JTIOOUTENIEH KHHO U TIPEKHUX
OBUTA utst prnibMa «9BUTA MOKJIOHHHUKOB. bonee
TpaauIMOHHbIE Troau. Max
Factor nmo3sxe ucrnosabp3o0Ban yepThl
Moupo u EBbl [Ieppon B cBoeit
pEKJIaMHON KaMITAaHUU
Ray of Light 1998 | XKeHmuHa-MaTh, MECTHK, Kny6noe nmokonenue 90-x, HOBas
TaHIEBaTbHASI My3bIKa KOTOpTa MOKJIOHHUKOB BMECTE C
NPEKHUMH — TETIePh
TPUALATWICTHUMU — (pIHAMU,
CTPEMSIIIIUMUCS OCTATHCS
MOJTHBIMHU
Music 2000 KucnoTtHslii pok, Mucc N3menstroniasicst ayauTopust
Awmepuka, Cow-girl, kpytas | xi1yOOB U TpUIIATHUIICTHHE
OpuTaHKa OpUTaHIIBI
American Life 2003 | AHTHTIIO0AIMCTKA, [TonmMTYeckn aKTUBHAS ITYOJINKA,
nanuducTka, «OOPIIBI 32 MHPY,
OTIITO3UITMOHEPKA Pa3HOBO3PACTHBIC IEMOKPATHI
€BPOINECHCKOTO TUIIA, «3CJICHBIC)
Confessions on a 2005 | Ipodeccuonanbubiii aumep | Ilokmonnuku future disco B CILIA

Dance Floor

HOBAIIW, HeCTaperomas
TEJIOM M JIYIIOW TaHIIOBIIUIIA

u EBporne

3agaHue:

1. Omnummute u 00BICHUTE MOBEeHNE MaJOHHBI B TEPMUHAX KOHKYPEHTHOM CTpaTErvH.

2. Ilouemy oHa cMora ObITh YCHEITHON Ha NPOTSHKEHUH MHOTHX JIeT?

3. Urto Moryio OBl yrpokaTh JOITOCPOUHOCTH ee ycrexa?

4. Kakue ypoku u3 cOOCTBEHHOH apTHCTHYECKON Kapbepbl OHa MOTJa Obl YCBOUTH W MPHUMEHHTH
npu yrpasieHnn komnanuein Maverick?




147
3AJIAHUE 17

NXT ycBamBaeT ypok Dolby
Keiic

NXT nonarana, 4To ee 3ByKOBbIC IAHEIM HAWIYT IIKpoYaiiliee IpUMEeHeHHEe — OT 00bI4HbIX hi-fi
CHCTEM U OOIIECTBEHHBIX I'POMKOTOBOPHUTENCH 10 MHUHHATIOPHBIX JWHAMHKOB B MOOWJIBHBIX
teneponax. Ee HOeH OCHOBBIBAIMCH HA HCCICIOBAHUAX 110 3BYKOM3OJSIMM B BOCHHBIX
camosierax. NXT oOmamana TeXHOJOTHSAMH B OOJACTH MaTepHAIOB M OOpaOOTKH CHUTHAaIA,
MO3BOJISIBIIMMHU JIOOUTHCSI OT KyCKa IUIOCKOTO IUIACTHKA WJIM KapTOHA 3BYYaHHs, PaBHOTO II0
Ka4eCTBY 3BYKY BBICOKOKAYECTBEHHBIX CHCTEM OOBIYHOM KOHCTPYKIIUH.

Crparernueckr, NXT wucmosemoBama wmojaens Dolby, cosmarens u  crmenuamucra B
ayJIMOTEXHOJIOTUSAX, Ybe HMMS TMOSBISICTCS B TUTPAX IMOYTH KaxaAoro (uibMa, WAyHIero Ha
MHUpOBBIX 9KpaHax. Dolby - gactnas xommanus, k 2000 rogy ee 000pOT COCTaBsI BCero 85
MUJUTMOHOB ~ (DYHTOB  CTEpIMHTOB, HO MNPUOBUIBHOCTh  <«IIPEHAIMOJIOKHUTEIBLHO,  ObLIa
upe3BbluaiiHoiiy. OcHoBHO# OuzHec Dolby ocHOBBIBasICS Ha Mpoake JHMIECH3UHA Ha 3BYKOBBIC
TexHojoruu 6osnee yeMm 500 xkoMmaHMsSM, BKJIKOYAs KPYNMHEHIIMX SIMOHCKUX IPOU3BOJIUTENIEH
3JICKTPOHHUKHU. 3a mocieanue 20 JeT 3TH KoMnaHuu npojaanu 6onee 800 MUIUTMOHOB H3JCIHM,
OazupoBaBiuxcs Ha TexHosorusx Dolby. Ilennocts Dolby ans HuX ocHOBBIBajiach Ha
¢ dexTuBHOM OpIHAMHIE M >KECTKOM mareHTHOW 3amuTe. Korga momoOHBIE OTHOIIECHUS
YCTOSUTUCh, UX Havajid KOIMHUPOBaTh Apyrue (Gupmbl, ucrnosnb3obasmue Dolby kak stamon mis
CBSI3aHHBIX TEXHOJIOTHUI.

NXT rtaxke Hauana co3laBaTh CBOM CBsi3M: OoHa mpogana 200 muieH3ui KOMITaHUSM, B YHCIIO
xoropeix Bouwmu Philips, Daimler-Chrysler, Siemens. Pe3ynbrar ObLI TakuM: HECMOTps Ha
OTIepaIMOHHbIE MOTepU B 000poT Bcero 13 musmmonoB ¢yatoB B 2000 roay, akiuu KOMIAHUU
KOTHPOBAJIKCH OUeHb BHICOKO. Ee 1moaxo/1 uMern crieayromue napauienu ¢ noaxomom Dolby:
e Jlnsa 3amuthl cBoeld TexHoorun NXT B3sa okoso 1500 marenToB B 70 cTpaHax.
[TaTeHTHl 3aKpbIBAIM HE TOJBKO TEXHOJIOTUYECKHUE HIACH, HO U BO3MOXKHBIE
MPUMEHEHUS, Hal[pUMEP, TOBOPSAIINE TTO3/IPaBUTEIHHBIE OTKPBITKH.
o KowmmaHusa HacTamBana Ha TECHOM B3aWMOJEWUCTBUU B JIMIICH3MATAMH HA CTaJNU
pa3paboTku umu TmpotoTunoB m3aenuid. NXT umena mpaBo HaJIOXKUTh BETO Ha
T000# MPOYKT, €CIIH ToJIarasia, 4YTo OH He COBEpPILICHEH.
e Omna goOumnack, 94To €e OpIH/ MOSIBISUICS OBl Ha BCeX M3ENUIX JulieH3uaToB. Kak
Dolby, ee noroTumn o3Hayas KauyecTBO 3ByKa, TaKk YTO M300peTaTen oOpamaiiuch
OBl K HEil a He K KOHKYpPEHTaM, KOTOpble MMeNr Obl MEHbIIE IIAHCOB MPOJATh
W3TOTOBUTEIISIM CBOM TEXHOJIOTHH.
e NXT paborana HajJ HayaloM MPOAAX IHUIEH3UNA KOMIAHUSIM, 3aHHUMAIOIIUMCS
TEXHOJIOTHSIMH PacrO3HABaHUS PEUH.

Onnako, umenuce u ommunst ot Dolby. Tpers Beipyuku Dolby mpuxomnuna ot mpousBozacTsa
CUCTEM, HCIIOJIb3YEMBIX B CTYIUSAX 3BYKO3aIMCH M KMHOTEATpax Kak 4acTh BOCIPOU3BOJISLIETO
oOopynoBanusi. Takum 00pa3oM OHa «MOTIJIa CIElI0BaTh TEHIEHIMSAM B CO3JaHUU (UIBMOB U
3BYKO3aIllMCEN», a TaKXke Jy4lle MOHUMAaTh MOTpeOHOCTH KoHeuHoro motpedutens. NXT He
xKenmasa paboTaThb B OTpacid MPOM3BOJICTBA 000pyaoBaHMs, 3asBiAsA: «Mbl HE XOTUM
KOHKYpHUPOBATh C HAIIUMHU JUIICH3UATAMU.
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Bonpochkl ans o6cyxaeHus:
1. Omnpenenure, kakum obpazom NXT u Dolby obecrieunBaror yaepkanne KOHKYPEHTHOTO

MIPEUMYIIECTBA.
2. Tlomaraere u BbI, 4T0 Hanexapl NXT peamuctuynbl? UTo MOKET UM YIpoXkKaTh?
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3AJIAHUE 18

MocTpoeHue cueHapueB
Keiic

Kuuroneyaranue u HedTenoObYa MOTYT CIOYXKUTh NPUMEPAMU  OTpacieil, IBWKYIIUXCH B
«MayornpeckazyeMoe Oyayieey, T.e. Oyayiee, KOTOpOe TPYAHO BBIBECTH U3 OMBITA WIIA HCTOPUIECKOTO

aHaJiu3a.

A. KHuromeyaraHue: IIOCTPpOeHHME CLEHApUeB, CJCAYIOIUMX U3 KOHpurypauum ¢(akropos
H3MEeHeHU

Oman 1. Hoenmughuxayus 3Ha4umuvlx, Maionpeockasyemuvlx akmopos MaKpo- u MUKPOOKPYIHCEHUs

3HaunTensHoe . A. PasBuTue pbiHKa
é g 3MEKTPOHHbIX
N KOMMYHUKaLW
(] R
2o ~
3 2 g \ B. OTHoweHne
= N %
g 9 E X notpedutenen K
g %3 3NEKTPOHHbIM
£Q 3aMEHUTENSM KHUT B
c CpaBHEHUN ¢
TPaANLMNOHHBIMU KHUraMu
HesHauuTensHoe C. CrtoumocTb bymaru n
HesHauntenbHas 3HauuTenbHas ,Elpyroro Cblpbﬂ

D. OTtHolleHue rocygapcrtea
HeonpepeneHHocTb V1 rocyaapCTBEHHOE
c¢akTopa
perynupoBaHue

Oman 2. Uoenmughurxayusi 603MOHCHO20 pazsumust coOObIMuil N0 paxmopam

A: (i) BeicTpoe U3MeHeHHE
(ii) [ocTenenHoe U3MEHEHHE
B: (i) BnaronpusitHoe
(ii) HebmaromnpusitHOE
C: (i) Beicokast u pacTymiast
(ii) CraOunu3upoBaBIasics
D: (i) B momaepsxky KHUroneyaTaHus

(ii) B momaepskKy 3JeKTPOHHBIX HOCHTEIICH

Oman 3. [locmpoenue npasdonodobHbIx KoOHpuUeypayuil paxmopos

Cuenapwmii 1. He3HaunTeJbHbIE TepeMeHbI

brnaronpusTHOe OTHOLIEHWE YHMTATENICil K KHATaM B CPaBHEHMH C JJIEKTPOHHBbIMU 3amenutesmu (B(i))
HOJAJepIKaHO TNpaBUTeNbcTBeHHOH moiuthkoi (D(i)). IlocTeneHHoe W3MEHEHHWE B Pa3BUTHU CPEICTB
3NIEKTPOHHBIX KoMMyHHuKatmi (A(ii)) u cTabuibHbIe 1IeHbI Ha Oymary u apyroe ceipbe (C(ii)).
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CueHapuii 2. D1eKTPOHHBII Xa0c

BricTpoe pasBuTHe 3IeKTPOHHBIX KommyHHKanuit (A(i)) moamepxano monuTrkoi npasureiasctsa (D(ii)).
HeraruBHOe OTHOIICHHE MOTpeOUTENCH K TpaaUIMOHHBIM OymakHbiM HocutessMm (B(ii)) coueraercs ¢
HOBBIIIAIOIIEHCs 11eHoit Oymaru u coipbs (C(ii)).

Cuenapuii 3. UndopmannoHHoe 001ecTBoO

DNeKTpOHHBIE HOCUTEIM mpeanounTtaroTcs ayautopued (B(i)), mocreneHHoe pa3BUTHE pBIHKA
aeKTpoHHbIX KomMmyHuKamui (A(ii)). Tlomaepkka rocyaapcTBOM TPAAMIIMOHHOTO KHHTOMCYATaAHUSI
(D(i)) B ycrmoBusix pactymnux 1ieH Ha ceipbe (C(i)).

Bb. Temaruueckue cuenapuu B Shell

B nombiTke pa3zpaborats cTpareruu Ha nepuof 25 et ¢ 1995 mo 2020 rr. koMIaHuu, BXOASIINAE
B rpynmy Royal Dutch / Shell, npunum k aBym rino6ansabiM cieHapusiM. HecMoTpst Ha To, 4TO
9TH CUEHApUU MOTYT BBITJISACTh KaK «ONaronpHusATHBIN» U «HEOIaronpusiTHBIN», B KaKIOM M3
HUX NOJ[Pa3yMeBaETCsl MEHEE OJHO3HAYHAs KapTHHA Oy yIero.

Cuenapuii 1. HoBble py0exu

OKOHOMUYECKas W TMOJUTHYECKas JuOepanu3anus YCWINBAETCs, CHOCOOCTBYS YBEIMUYEHUIO
0J1arocoCTOSIHUSL CTPaH, NPUHSBIIUX TaKyl MOIUTUKY. OJHAKO, KOJOCCAJIbHBIE MOTPSICEHUS
IPOMCXOJAT MO Mepe TOro, Kak OeJHble CTpaHbl 3asBIAIOT O cede, TpeOys OoNbLIMX MpaB Ha
MEXIYHAPOJAHOU apeHe. B TO BpeMs Kak 3KOHOMHYECKUI POCT B ITHUX CTpaHaxX COCTaBIIAET 5-
6%, OTHOCUTEIIbHOE OOraTCTBO PAa3BUTHIX CTPaH IMOABEPraeTcsi 3pO3UU. DTO MOPOXKAAET
npo0JIeMbl, IOCKOJIbKY YTBEP)KIAIOTCS HOBbIE INPUOPUTETHl U JKU3HEHHbBIE LIEHHOCTH.
KpynHelinime KOMIIAHUM BCE Yalle OKa3bIBAIOTCA II0J YAApOM, IOCKOJIbKY JACLIEBEIOIIUN
KaluTal W pylanmecs Oapbepbl YBEIUYMBAIOT KOHKYPEHIMIO M AMKTYIOT HEOO0XOIUMOCTh
OTPOMHBIX BIJIOKCHMM B HHHOBaluM. Bce BMecTe NOPOXKAAET KOJOCCAIBHBIM CIPOC Ha
OHEPTOHOCUTEHN, YTO TNPUBOIUT K HHTCHCH(UKAUU pa3pabOTKH TPHUPOTHBIX PECYpCOB U
YIYUIIEHUIO BHYTpEeHHEH 3()()eKTUBHOCTH C LEJIBIO YIOBIETBOPUTD ITOT CIIPOC.

Cuenapuii 2. bappukaabi

JInbepanuzanusi orpaHUYMBAETCA U3 CTpaxa oOuIecTB mepes 0e3paboTulleil, a Takke yTpaTon
JUAUPYIOIIEN POJM, aBTOHOMHUH, PEIUTHO3HBIX U KYJIBTYPHBIX TPaJulMil. JTO CO3JaeT MUp,
pa3JeNeHHbII peruoHaIbHBIMU, 5KOHOMUYECKUMHU, KYJIbTYPHBIMU U PEIUTHO3HBIMU OapbepaMu
U pa3aupaeMblil KOHGUUMKTaMH. B Takux ycioBusix OW3HECYy TpPYIHO pa3BUBAaTbcs. PbIHKM
3aKpBITHI I TOCTOPOHHUX MPOTEKIIMOHUCTCKUMH pedopMaMu IpaBUTENLCTB. LleHbl Ha HedTh
CHIDKAIOTCSl M3-3a HECTaOMJIBHOCTH, a 3aTeM pE3KO BO3pacTaloT H3-3a BOMH Ha bimxHem
Bocroke. IIpoucxonut Bce Oosnbliiee OTJalleHHE OOraThIX SKOHOMHMK OT O€IHBIX, HpPU ITOM
OenHble Bce OoOJbllle MaprUHAJU3UPYIOTCS OTYACTH M3-32 OTCYTCTBHMSI HMHOCTPAHHBIX
MHBECTUIMI. B pa3sBUTBHIX cTpaHaX KOAIMLUHU <«3BEJIEHBIX» M JIPYIMX TPYII CIOCOOCTBYIOT
BOCTIPHATHIO HHEPTO100bIBAIOIIMX KOMIIAHUH KakK 3714, OT KOTOPOTO MOKHO IOJYy4aTh TOJIBKO
Hajoru. HeOGnmaronpusaTHbIi MHBECTUIIMOHHBIN KIMMAT, TPOU3BOJAMMBIA TaKUM BOCIIPHUSTHEM,
YXYJIIaeTCsl pa3/ielIeHHOCThI0 Mupa. Huiera u skonoruyeckue mnpoOieMbl LAPCTBYIOT B
OelHbIX CTpaHax, TOTJa KaK B Pa3BUTHIX HApPAcTalOT MPOOJIEMbl CTAPEHUSI U YMEHBIICHHS YHCiia
paboTOCTIOCOOHBIX IpakIaH.

3amanmue:
1. Kpatko onummTe noBeAeHre KOMIAHUHN MPU peaTn3aii KaXI0T0 U3 CIICHAPHUEB.

2. Hcnonp3yiiTe METO/I TIOCTPOCHUS ClIEHAPUEB TS OIICHKH BO3MOXKHOTO OYAYIIEro OTHOM
U3 POCCUICKUX OTpaCieH.



151

3AJJAHME 19
Pactyuwue mbiwubl pUTHEC-UHAYCTPUN

Kelic

WccnepoBaHna  3anagHblX  COUMONOroB  MOKasanw:
dmanyeckne Harpyskm noMorarT CoOXpaHUTb ICHOCTb yMa [0
rnybokon ctapoctu. I HaoGopoT, mManonoaBWXHbIA 06pa3
XWN3HW, HEQOCTATOK PU3NYECKUX YNPAXKHEHUIN - BEPHbIN NyTb
K paHHeW yMCTBEHHOW pferpagaumm. Y  4eroBeka,
npoBansaBLUErocs Ha AuBaHe TpuU Hepenn, KoO3IUUUEHT
nHtennekta (IQ) cHwkaetca Ha 20 nyHkTOB. [nga ero
- BOCCTaHOBNeHuA TpebyeTcss Heckonbko AHen. [MnaeaHwue,
: _ SLSTEER 2 L aspobuka, Ger M npocTo crnopTuBHas xoapGa nomoraroT
’ o - BOCCTAHOBUTb YMCTBEHHYIO paboTOCNOCOBHOCTb, YNyylUTb
COMpPOTMBASEMOCTb  OpraHM3amMa 4eroBeka BUpycam U CTpeccaM, a TakkKe YMEeHbLUUTb
BEPOATHOCTb NOABEPKEHHOCTM MCUXMKM CaMOW pacnpocTpaHeHHON 6onesHn - genpeccuu.

HecmoTps Ha npeaynpexgeHus Bpaden M ydeHblX, MnoboBb 4YernoBevecTBa K AMBaHHO-
TEeNneBU3NOHHOMY CyLLLECTBOBAHMUIO, K NMUBY M CBMHbIM pynbkaM opepxuBaeT Bepx. B CLUA Ha
16,5 MNH nocellarowmnx CnopTUBHbIE KNyObl NPUMXOAMTCS 54 MIH CTpajatolmx OXUPEHUEM.
XOTA 4nNeHcTBO B OMTHeC-knybax MaccoBOro mnocelleHusi, Hanpumep, Hbto-Mopka crtouTt
Hegoporo - 800 ponn. Kak Hu cTpaHHO, kKapTuHa "camosanyweHus" Habniogaetca m B
€BpOMNEenNCcKnUX CTpaHax. 34ecb C HacnaxaeHuem TpaTaT B yeTblpe pas3a Oonblie AeHer Ha
curapeTbl U B LWeCTb pa3 bonblue Ha ankorosib, 4eM Ha 3aboTy 0 cBoem 3gopoBbe. "lMabHbIn
MEHTanUTeT HeraTMBHO CKa3blBAaeTCs Ha 340pOBbe MHOrMX GputaHues, - ceTyeT Tum Xawr,
pykoBoguTenb otaena cbepexeHun M mapkeTuHra G6aHka Birmingham Midshires. - Jliogn He
CKyMNsiCb TpaTAT AeHbrM Ha ankorornb U dpacT-ya, a Ha 340poBbe U PUTHEC - KyLda MeHbLUe, U
3TO TpeBOXHaA MHoOpMaUMa ons Halen Haumn".

Henbasa ckasaTb, 4TO B Poccum cuTyauust npuHumMnuanbHO MHas. W Bce Xe poccusHe, a
0CODEHHO POCCUSIHKK, Bornee MOABWMXHbLI, YEM aMepukaHLbl 1 eBponenupbl. Tak, B Hadyane 80-x
Hapog npocTto "gypen" OT KynbTypyama U aspobuku.
Monogexb MacTepuna TpeHaxepbl M "Kadana »keneso"
B noaeanax. [lambl, MeyTass o HepBHOW Xyaobe ronnmeyackon
3Be3abl [kenH ®oHaa, B GelleHOM puUTMe BCKMAObIBANM HOMM
nepeq TenesBM3opaMuM U B HEMHOIOYMCIIEHHbIX CrnopT3anax.
pamMnnacTMHKM C KOMIMMEKCOM YNPaXKHEHW pacKynanucb
npsmMo ¢ koHBenepa. [KeHTnbMeHbl, HA000pOT, B 3TO BpeMSA
npeanoYnTany He NOKMAAThb YIOTHbBIX Kpecen 1 AMBaHoOB. 3aTeMm
Hanbonee cocToATenbHbIE U3 HUX Mepeexann B pecTopaHbl U
Bapbl. Ho Hagonro nx He xBaTuno. B 90-x oHW B35 peBaHLU
Ha TEHHUCHbIX KOpTax. YBMeYeHWe apuUCTOKpaTMYECKOW Urpon nepsoro npesugeHta Poccun
Bopuca EnbuvHa npeBpaTtuno I3TOT BMA CAoOpTa CcHavana B [OOSPKHOCTHYH 0693aHHOCTb
BbICOKOMOCTaBMEHHbIX YAHOBHUKOB, a 3aTeM B MaccoBoe xob06u. Toraa ke B cTpaHe NosBuMAnCh
YyacTHble CrnopTMBHble 3aBedeHunsa. OHM BbirMsggenu Gonee 4yeMm CKPOMHO. B mMantceHbkux
3anbyMkax - ABa-Tpu TpeHaxepa He MepBOM MOSIOAOCTU, 3a LBETacTON 3aHaBECKOW - LUaTKWK
MacCaXXHbI CTON U, KOHEYHO, cayHa.

Mpowrno ewe gecatb net. "3anbymkn" ycTynunu mecto knybam, ueHTpam mn KoMmnnekcam.
Mwvnoe yBneyeHwe OAMHOYEK MPEeBpaTUIIOCh B MHAYCTpUO. ogoBon ob6oOpoT OTEYEeCTBEHHOrO
puTHec-bmusHeca HeykrnoHHO pacteT. Mo oueHke MeHemkepoB cetu dutHec-knybos World
Class, oH coctasnseT 450-500 mnH gonn. Npn 3TOM HA MOCKOBCKWM PbLIHOK YCIyr NpuxoauTcs
npumepHo 200-250 mnH pgonn. CnopTuBHble krybbl OTKpbiBawTCA MO Bcerd Poccun, ot
KanununHrpaga go [MetponaenoBcka-Kamuatckoro. B MockBe ux 6onee 2000: OT 3nUTHbIX
KOMMneKkcoB ¢ baccerHaMmu A0 HEOOMbLUMX, NOYTU JOMaLLUHUX 3aBegeHunn. Mx nocewatot bonee
1,2 MmnH 4venosek. Kak n B Obifble BpeMeHa, Aambl aKTMBHeEe, YeM KaBarepbl, noceLaroT
cnopTuBHble 3aBefeHus. OCHOBHas BO3pacTHas kateropusa ans oboux nonosB - 25-35 ner.
XKeHwunHbl nNpeanoynTalnT 3aHAaATUA aspobukon M MoaHoM noron. MyxumHbl - 3aBcergatauv
TpeHaxepHbiX 3anoB W 6okcepckux puHroB. Ecnn pasgenuts nwobutenen dutHeca no
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npodgeccnoHanbHOMYy MpU3HaKy, TO NMAEPCTBO AOCTaHETCs COTpyAHVMKaM MpeycrneBalroLmnx
KomnaHun n 6aHkoB. B gHeBHOe Bpemsa B KiybGax MHOro nogpocTtkoB. B ux cpepe pacrtet
yBrie4eHne BOCTOYHbIMU eauHOB0pCTBaMM.

MeHegxepbl KpynHbIX KNyOoB npeackasbiBaloT pbiHKY cBeTnoe Gyayuiee. Oupektop knyba
Fit&Fun Mwuxaumn 3anueB cumTaeTr uTHEC-OM3HEC OOHMM M3 MEPCNEKTUBHLIX HamnpaBreHui
POCCUMMCKOrO  npegnpuHumaTtensctsa. "[lpy  CTpeMuTenbHO  pacTywen  YUCHEHHOCTU
noTeHuManbHblX  notpebutenen  UTHEC-yCryr  KONMMYeCTBO  MOOXOASWMX MO LEeHe,
MEeCTOPacCMnoNOXEHNIO N KayecTBYy KNybOB ocTaeTcs HegocTaTouHbIM Aaxe B MockBe u CaHKT-
MeTepbypre. [03TOMYy B HEKOTOPbLIX PEerMoHax, MOCTPOMB KayeCTBEHHbIA Kiyb, Nerko MOXHO
oKasaTbCa BHE KOHKypeHuun. Cnpoc Ha ycryrn npogosbkaeT yBennumBaTbCs MoAorpeBaembli
MOJOWN M POCTOM OCO3HaHWS B OOLLECTBE TOro, YTO 3aHATME (PUTHECOM MPUBOAUT K YNy4LUEHUIO
Ka4yecTBa XXN3HKU", - TOBOPUT OH.

Mpencepatens coBeTa AMPEKTOPOB HOBOro KpynHoro knyba "KumbGepnu J1ana", kaHanaat
TexHuyecknx Hayk Mmuxaun BaGanoB ybexaeH, 4To "yxe B Gnuxanwee BpeMsi TpaguLMOHHbIN
duTHEC HayHeT oborawaTbcs ApyruMu  opmamu, MNO3BONSAIOWNMUA  SHEPrUYHbIM - NIOASM
BbINSIECHYTb CBOM Kypax, asapT. ATO U Urpbl C MAYOM, U BanK-3aKCTPUM, U MUHU-TONbA, U
KepnuHr n MHoroe pgpyroe. K npegnaraemomy "TpeHaxepHOMY" 300POBbIO FApPMOHMYHO
aobasutcs "urposoe”.

PacTywmin cnpoc Ha CnopTUBHbIE YCNYrn NPUBIEKaeT Ha PbIHOK KanuTas He TOMbKO YaCTHbIX
nnd, HO W KPYMHbIX KOpnopauwni. YnpaeneHue 3aBefeHUSAMW MOCTENeHHO nepexoguT oT
Cny4vanHbIX Nnogen K npodeccrmoHanbHbiM MeHemKepaM, KOTOPbIM MHTEPECHbI MacluTabHble
npoekTbl. "bonblon npodeccrmoHanbHbin knyd nnowaabto 3000 kB. M ¢ HGaccenHom Tpebyet
CYLLIECTBEHHbIX BIIOXEHUN, pacckasbiBaeT Anna banacHukoBa, [MPEKTOp OAHOro wu3
nogpasgeneHmn cetn cutHec-knybos World Class. —Tak, 3aTpaTbl Ha pa3paboTky npoekTa
knyba coctaeat 20-25 gonn. Ha KB. M, Ha CcTpouTesbHble paboTbl — 250-350 gonn./kB. M, Ha
otaenoyHble pabotbl - 450-550 gonn./kB. M., Ha obopygoBaHue knyba — 1-1,2 mnH gonn.
B npuHumne dwutHec-bu3Hec He oTnuuvaeTcd oT nwboro gpyroro Buaa 6GusHeca, noaTomy
BMNOXEHHbIN KanuTan HauMHaeT NPUHOCUTL NPUOLINb TONLKO Yepes TpU-NaTb net".

2 /‘ ’,‘ KoHKypeHUmMs BbIHY>XOaeT UTHeC-LUeHTpbl 60poTbCca He

7 -, " TOMbKO 3a TeppuTopuio UM NoMeLLeHuMe, HO U 3a KIMEHTa,

' /, v [ rMaBHbIM OOCTOMHCTBOM KOTOPOro SBMNSAETCA MOCTOSIHCTBO.

4 ! bornee addekTMBHBIM CNOCOOOM MPUBMEYEHUS  KIMEHTA

ABNAETCH KpeauMToBaHME MOKYMNKUM KiyOHbIX KapT. Ycnoswus,

~ MnpeanaraeMble HEKOTOPbIMM OpraHuMsaumsmn, 6onee 4em

NbroTHble. [lepBblIi B3HOC COCTaBNSAET TPETb CTOMMOCTM,

- OCTaBLUIAACA 4aCTb paBHbIMW [ONSAMM  BbINfadvBaeTcs B
TeYeHNe HECKOITbKNX MECSLIEB.

Mepea TeM Kak NPUHATL OKOHYaTENbHOE peLleHne —

3TMM", — CTOMUT MOXOOMUTb MO OKPECTHOCTAM. 3HAaTOKK
ncxoaa wm3 Tpex MNPUHUMMOB: CnopTkny® pomkeH ObiTb

i

"Oygy 3aHMMaTbCsa  30ecb WU
pekoMeHayT genatb  Bblbop

HeJaneko OT AomMa wunuM Mmecrta
AOIMKHbI MPUHOCUTL pagocTb. "B
TeppuTopuansHOMY MpusHaky", —
knyba Gold's Gym OkcaHa
Hanbornee KOpPOTKUM, a €ro
Maructpanam ropoga. Kpome
nmeet pasHoobpasune
MakcumasibHO appekTMBHO

paboTbl, TPEHep - rPaMOTHbLIM N BHUMATENbHbLIM, @ 3aHATUA
nocnegHue rogpl  nogu  BblGMpaldT kNy®6 UMEHHO no
KOMMEHTUPYET MapKeTUHr-MeHeKep MOCKOBCKOro puTHec-
onoBuHa. — VIHbIMKM cnoBamu, NyTb K KnyBy gormkeH 6biTb
pacnonoXeHue - onTUMasnbHbIM MO OTHOLUEHMIO K OCHOBHbIM
TOr0, OrPOMHOE 3HayeHne pAns OOnbLUMHCTBA KITMEHTOB
CMNOPTUBHbIX nporpamm duTHec-knyba. *KenaHue
ncnonb3oBaTb CBOe CBOOOAHOE BpeMs MPUBOAUT KIMEHTOB

B MYNbTUMYHKUMOHaNbHbIE Kybbl".

JencTByolime cnopTuBHbIE 3aBeeHUA MOXHO pasfennTb Ha dNUTHbIE U OeMOKpaTUYHbIe,
ceTeBble U OAMHOYHbIE KIybbl. KOoHUenTyanbHO OHM noxoxu Apyr Ha gpyra. ObasatenbHble
aTpubyThl: CUNOBbLIE U KapAWOTPEHaXepbl, cayHa, rMapoOMacCaXHble BaHHbl, BUTAMUHHbLIN Gap.
[ononHUTEenNbHbIN CEepBUC: MapuKMaxepckad, Consgpui U KOCMeTudeckuin canoH. Ha nepBbin
B3rna4 MOXeT MokKas3aTbCsl, YTO OCHOBHOE MX pasnuyve 3akniovaeTcs B CTENeHW JOCTYNHOCTH,
LeHe 1 BO3MOXHOCTU CTOMKHYTLCA CO 3HAMEHUTOCTbIO, MO0 B NpeasioXeHNN 0COBEHHbIX YCryr.
Hanpumep, 6okc nnn pykonawHbin 601 Ana BCex MosioB M BO3pacToB, avkugo wnu cytéon
no cy6botam.


http://www.rbc.ru/cgi-bin/redirect.cgi?http://www.kimberlyland.ru/
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Ha Bonpoc, 4yem xe knybbl oTnnyatotcsa apyr ot gpyra, Onbra bypkoBa, dhutHec-meHeaxep
knyba "XKykoska" otBevaeT Tak: "lpexage Bcero, obopyaoBaHnem u cepBucom. B cepbesHom
knybe CTOAT TONMbKO NpOMecCUMOHarnbHble TPEHaXepbl W3BECTHbIX (MpM-npounsBoguTenen,
cpeau KoTopbIX OCHOBHOE NpeanoyvteHne oTaaeTcs aMmepukaHckum mapkam Cybex, Precor, Stair
Master, Life Fitness, Hammer Strength, nockonbky addekTMBHOCTL M ©Ge30nacHOCTb
TPEHUPOBKN HanpsiMylo 3aBUCUT OT KayecTBa TpeHaxepa. YUTo kacaeTcs cepsuca, TO ero
KayeCTBO CTAHOBUTCSA OYEBUOHbLIM MOCIE TOro, Kak Bbl HA4YMHaeTe nocellatb kKnyb — korga Bbl
yBUguTe, YTO BaM yAenunu BHMMaHWE He TOMbKO MpW BXo4e, HO M Mpu MoceLleHun Bpauya,
KOTOpbI onpedenut Balwe ¢(uU3nM4eckoe COCTOSHME W COCTaBUT BMECTe C WHCTPYKTOPOM
WHOMBMAYANbHYKO KapTy 3aHATMA, U COOCTBEHHO Ha camou TpeHupoBke. Korga B rpynne
3aHnmaeTcsa 20-25 yenoBek, OYeHb BaXXHO, YTODObI Kaxabli He YyBCcTBOBan cebsi o6onaeHHbIM
BHUMaHnem".

Ona Toro 4ytobbl pasobpaTbCs B nporpammax, npegnaraembix Ansi YCOBEPLUEHCTBOBAHMS
NPUPOAHbLIX AaHHbIX, B HEKOTOpbIX Krnybax MOXHO npuobpectn abOHEMEHT Ha Mecsly M B
TeyeHne Cpoka NoceTUTb pa3HoobpasHble 3aHATUA. 3a 3TO BpeMs Bbl onpeaenvte AonyCTUMbIN
YpOBEHb (PU3NYECKOW Harpy3kn M yooOHbIA PEXMM MOCELLEHMs, TaKkke cMoXeTe nogobpartb u
TpeHepa. B atom Bonpoce BbIGOp ONATb Xe 3a KNMeHToM. MOXHO 3aHuMMaTbCa B rpynne.
XKenatenbHo BblIGUMpaTh HebonbluMe rpynnbl — MakCMMym BOCeMb Yenosek. [lpu Gonbliem
CKOMMEeHNN Hapoaa, NHCTPYKTOP (PU3MYECKM HE CMOXET yAenuTb BHUMaHue Kaxgomy. Bugumo,
NO 3TON NPUYMHE TPEeTb NOoCeLlaltomX TPEHaXKEPHble 3anbl NpeanoYnTaroT UHAUBMAYaNbHbIE
3aHATUSA, KoTopble cToaT 35-40 gonn.

KOHTpOnb Hag COCTOSIHMEM 3aHMMAOLLErOoCHd OYEeHb BaKEeH.
\ Yy M3nnwHas Harpyska MOXEeT NPUBECTM K TsHKenbiM (PU3NYECKUM
2 o Heayram. [lo3ToMy HyXXHO 3aHumaTbcsi 6e3 chaHaTuama, Ons

!
(
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yAOBOMNbCTBUSA. 3a KBanM@pPUUMPOBaHHbIMN TPEHEPCKUMM yCIyraMmu
Hago obpalwaTbCs TOMbKO B KPYMHbIE KyObl, KOTOpblEe perynsapHo
npoBogAT obyvyeHne TpeHepcKoro cocTaBa. 34ecb, MO CroBam
npegcepatena  Accoumaumm  npodeccuMoHanbHoOro  ouTHeca
Omutpua  KanawHukoBa, Kk npobrneme geduuurta XoOpoLumx
TPEHEPOB OTHOCATCS OYeHb cepbe3Ho. MHorme opraHmusauumn gaxe
co3galT  COOCTBEHHble  y4yebHble  UEeHTpbl M perynsipHo
3aHMMAalOTCS  MOBbILLEHMEM KBanuuMKaumm CBOEro TPEHepckoro cocTtaBa. "Bce Hawwm
COTPYOHMKN UMET NMbo CrnopTMBHOE, OO MeauumHcKoe obpasoBaHue, — roBopuT Onbra
BypkoBa. — MHOrme nM3 WHCTPYKTOPOB MPULLNM K Ham m3 MHCTUTyTa (pm3KynbTypbl, KOTOPbI
cenyac HasblBaeTCa akagemMmen n roToBUT CNeLmnanncToB Ha O4YEeHb BbICOKOM YpOBHE. Takke Mbl
obyyaem Hawmnx coTpyaHUKOB Ha Gase knyba. OHKM exerogHo NPOXOAAT aTTecTauuio U SOMKHbI
COOTBETCTBOBATb OMNpeAeneHHbIM TpeboBaHUSIM C TOYKM 3pPEHUs TeopuM M MNpPakTUKWA. Haium
TpeHepbl MOTyT He TOSbKO OKa3blBaTb MEPBYO MOMOLLb B Cllydae pe3koro yxyaLleHUs COCTOSHUSA
300pOBbS  KNMEHTA, HO W MNpPOBOAUTb MOHUTOPUHI COCTOSIHUSA KIMEHTa, Nnpoxoasuiero
peabunutaumio nocrne TpaBM Mo OOHOW N3 HALLUMX MHOFOYUCIIEHHbIX Nporpamm”.

N, HakoHeu, caMbli CYLLECTBEHHbIN BOMPOC - LUeHa. [lcmMxonorn coBeTyrT nogdupatb
pUTHeC-knyb B COOTBETCTBUM C COBCTBEHHBIMU (PMHAHCOBBIMU BO3MOXHOCTAMWU. OaHa MbICAb O
TOM, 4TO BroaXKeTy HAHOCUTCSA HenonpasuMbIv yuwepb n pagu NpecTka NPUXO4UTCS OTKasbliBaTb
cebe B MHbIX pPagocTdax, He NONAEeT Ha Nonb3y 340poBbly. Kak npaBuno, CTOMMOCTb MECAYHOro
aboHemeHTa BapbMpyeTCcsi B 3aBUCMMOCTM OT BPEMEHM NOCELLEHMS.

MpakTnyeckn Bce Knybbl OTKPbITEI C 7 4acoB yTpa M paboTatloT 40 no3gHero Bevepa 6e3
BbIXOOHbIX U nepepbiBOB Ha obea. [MoaTomy BbIOpaTh YAOOHbLI peXxmnm HecrnoxHo. Hanuune
KnybHOM KapTbl ocBOGOXOaeT OT HeobXOAMMOCTU MOCTOSAHHO 3arfsabiBaTb B €XeHeAeNbHUK,
CcBepssa CBOE HAaCTpPOeHWE C 3ansiaHMpOBaHHbIMK AeNoBbIMU BCTpeYamu. ECTb Bpems u xenaHue -
3aHnmaeTecb.3aHaTua ¢ 12:00 go 17:00 wnu B nHtepsan "off peak" - camble gewesble, HO OHU
BpA4 NN NOOXOAAT AenoBoMy 4enoBeky. B BbixogHble AHM BbIOOp nporpamMm HeBEmNuK.
WHamBuayanbHble TPEHUPOBKN C MHCTPYKTOPOM MPOBOAATCS MO NIMYHOW LOrOBOPEHHOCTUN — MNLb
Obl MecTO Hawmnocb. YTO KacaeTCsl TPEHaXepHbIX 3anoB, TO XOAUTb CloAa MOXHO Koraa
B3AgyMaetcsl.

CtoumocTb MecavyHoro aboHemeHTa B cpefHeM CrnopTMBHOM LeHTpe B Mockse — 100-180
ponn. KnybHas kapTa Ha rog - 570-1300 gonn. Mx Bnagenbuam npegocTaBnAeTcsl CKuaka Ha
nocellueHne conspuss n canoHa kpacotbl oT 5% Ao 15%. O3gopoBuTensHble npouenypbl B
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ewweHebenbHbIX Knybax cyecTBeHHO JopoXe. 34ecChb LeHbl rodoBblX MHAMBUAOYaArbHbIX KapT
BapbupytoTcsa B gnanasoHe 1300-4000 gonn., "off peak" - 920-1300 gonn., cemenHasa kapTa Ha
AByX yernosek - 2000-3995 nonn. U aTo He npegen.

YMEHbLUNTb CTOMMOCTb KapTbl MOXHO, ecnun B kny6 cobepeTcst KomnaHusa ns Tpex u bonee
yenosek. B nocnegHee Bpems, No crioBaM MeHemXepoB KryboB, o4eHb NOMynspHbl B NOSIHOM
CMbICne KopnopaTtuBHble kapTbl. OHM BbIKynaloTca dpupmamu ans ceoux coTpyaHukoB. Onnara
NpoM3BOANTCA B OBYX BapuaHTax: KOMMaHWA onnaynBaeT Mx aboHEeMeHTbl MOMHOCTbI Mnn
YacTnyHo. B cyeT mMoryT BkNo4aTbCA NOMb30BaHNE BCEMW BUAAMM YCIYr, KOHCYIbTauum Bpayven,
CMOPTUBHOE TecTupoBaHue. Takke NpeaoCcTaBnseTcss BO3MOXHOCTb 3aHATMW B knybe ans
KOMaHaMpoBaHHbIX B  MOCKBY COTPYAHMKOB  KOMMAHWW, CneumarnbHble  CKUAKW  Ans
KOPNOPaTMBHbIX KIMEHTOB W... €XEerofgHbli OTYET PYKOBOACTBY O pe3ynbTartax 3aHATUn
COTPYAHUKOB OMPMBbI.

K cnoBy ckasaTb, B NPOBMHLMK (PUTHEC-YCNYrM He Tak OOpOru, Kak B crtonuue. Tak, B
XabapoBcke 3a 1 yac 3aHaTUA aspobukon nnatat 70 py6., a aboHEMEHT ¢ HeorpaHWYeHHbIM
npaBsom noceweHnsa crtout 1200-1500 py6. B HOxHo-CaxanuHcke Takon e aboHEeMeHT
Aewesne - 750 py6. B HoBocnbupcke ycnyru douTtHec-3ana obxogatcs ot 250 go 1700 py6. B
mecsay. B lNetepbypre pabotaet 6onee 20 cnopTuBHbIX LEHTPOB. B 3aBucMMocTM OT knacca
knyba mecsauHbli aboHemeHT ctout 30-65 gonn. 3a noceweHne camoro 4opororo B HuxHeM
HoBropoge cnopTtMBHOro ueHTpa npeanaratoT Bbinoxunts 1600-3000 py6. B mecsy. LieHbl yenyr
BO BnaguBoctoke npubnuxkatoTca K MOCKOBCKMM. [lpyyem onpefenstoTcs OHW  cKopee
BO3MOXXHOCTbIO NnomnnaesaTb B 0gHOM 6accernHe ¢ rybepHaTopoMm [pumopbsi, YemM 3KCKMO3MBHBIM
cepBncoM. AGOHEMEHT Ha exxeqHEBHOE MOCELLEHME B TeYEHME MecsiLua - 288 gonn., Ha KBapTan
- 646 ponn.

3apaHue:

1. TpoaHanuanpyntTe poCCUNCKYIO OTpachb ouTHECA C NOMOLLLIO MOAENN «5 Cun».
2. [ante nporHo3 g4onrocpovHoOn npmenekaTenlbHOCTU OTpaciu, NCXOOS U3 Ballen OLEeHKK
3BONIOLMM KaXKO0M N3 CUN, EACTBYIOLNX Ha OTpachb.
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3AJIAHUE 20

Crpaternyeckue rpynnsl B MBA HupepnaHpos
Keiic

B Hupepnmannmax CyIIecTBYIOT TpW THIA y4eOHBIX 3aBEeNEHHH, peanm3yromux nporpaMMmel MBA: tpamumnmoHHbIe
YHUBEPCUTETHI, KOMMEpUECKUe OM3HEC-IIKOJIBI M ITOJUTEXHUISCKUE HHCTHTYTHL

° Tpa[[I/IHI/IOHHLIe YHUBCPCUTETHI Npeajiaratot IlII/IpOKI/Iﬁ CIICKTp NOpE€AMETOB, MPOBOIAAT UCCICAOBAHUA U
Ha61/1pa}0T KaK OTCUCCTBCHHBIX, TaK U 3apy6e)KHLIX CTYACHTOB. Hx IporpaMMbl Goiee aKaJICMHUYCCKHUC,
HCXKCIIN HpO(l)eCCI/IOHaJ'H)HBIe. YHI/IBepCI/ITeTCKaﬂ CTEIEeHbL OOLIYHO nenurcs B I'omnmaHauu BBIIIC, YEM
AUIUIOM IMOJIUTEXHUYCCKOIO MHCTUTYTA.

e  busHec-IKOJBI MOSBIIINCH CPABHUTENBHO HEAAaBHO. WX MPOMYKT — MCKIIOYMTENBHO mporpaMMel MBA.
BonpIIMHCTBO M3 HUX CrPYNNHPOBAaHO B IEHTpe cTpaHbl. OOydeHHE CTPOWTCA Ha IPAKTHUECKHX
IpUMeEpax, MO3TOMY €ro MpPEANOYHTAIoT padoTaromye MEHeKepbl. MHOTHE CTYyNEHTHI YK€ HMEIOT
JWIUIOMBI  YHHUBEPCUTETOB WM IONMTEXHWYECKMX MHCTUTYTOB. HekoTopele ©3 Om3HEC-MIKOI
aKKPEAWTOBAHbI Ha HAIIHOHAJIFHOM YPOBHE.

o TlonutexHuueckne HHCTUTYTHI (mo-roiutanacku HogeScholen) naGuparoT CTyAEeHTOB B pErHOHaX H
IIpeyIaraoT NporpaMMel, 6ojaee OpUEHTHPOBAHHBIE HA NMPAKTHYECKoe MPUMEHEHHE, HEeXXEIH Ha pPa3BUTHE
KOHIIENITyaJbHOT0 MbIUIeHUs. HexoTopele n3 HUX npeanaraioT nporpamMmel MBA, 00p1uHO B KOOTIEpanuu
¢ OpUTaHCKUMH YHHBEPCUTETAMH.

Puc. 1 MOKa3bIBACT, KAK TPU THUIIA BaBeﬂeHI/Iﬁ MO3MIUOHUPOBAHBI B OTPACIIA B TCPMUHAX reorpa(bnqecxoro OoXBara
Hn «OpUCHTALUUN.

Puc. 2 nemoHcTpHpyeT Gapbephl, KOTOPBIE MPEHATCTBYIOT YUeOHBIM 3aBECHIUSM HEepPEeMEIaThCs B IPYrHe TPYIIIbI
(3T; Gapbephl MPOUCXOMAT M3 CICHU(PUKHA BHYTPEHHUX pecypcoB rpymm). Hampumep, ecnm ObI OM3HEC-IIKONA
MOMBITaNIack Obl BOWTH B TPYIIy TPaJULUOHHBIX YHHUBEPCHTETOB, €l ObI MOTPeOOBANIOCH CO3/1aTh PEIyTalHIO
HCCJIEIOBATEIbCKOTO M MHHOBAIIMOHHOTO LIEHTpa. BU3HEC-IIKOJbI HE 3aMHTEPECOBaHbl B MPOBEACHHH HAYYHBIX
UCCJIEJOBAaHUH TI0 TIPUYMHE BBICOKOW 3aTPAaTHOCTH IMOCJICAHUX W HESACHBIX MEPCIeKTHB OKynaeMocTH. HaobGoporT,
JIBIDKCHUE YHHUBEPCHTETOB B HAIpaBICHUU OW3HEC-IIKOJ HATOJIKHYJIOCh Obl Ha HEXBATKy y IEPBBIX YMEHHIi
o0ecreunTh NpaKTHIecKoe 00y4eHHEe U OTCYTCTBUE OIbITA 00YUYCHHUS «B3POCIIBIXY.

MexayHapoaHble
TpaduyuoHHbIe
yHusepcumemsl
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S
; Kommepyeckue
g HauunoHanbHble 6u3Hec-wWKorbl
S
€
«
c
[
c
d
[ .
lMonumexHu4yeckue
uHcmumyma/
PervoHanbHble
MpodpeccroHanbHas Akagemuyeckasi
OpueHTaums

Puc. 1. Crparernueckue rpynnsl B MBA Hugepiangos
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MexayHapoaHble mudx

Mex0dyHapodHble cessu
Memodbi 0byyeHus
YpoeseHb ornnamsi mpyda
MemoOob! npuHsmus
peweHut

-

«

a

»

c

S

% UccnedosaHusi

g HauunoHanbHbie Cesizu c

s HaHuMamensmu

"E‘ 8bIMYCKHUKO8

g lMepcoHan

a

[

UHHosayuu
HenpusnekamersnbHble
PervoHanbHble PbIHKU
MpodeccroHanbHas Akagemunyeckasi
OpueHTauus

Puc. 2. Bapbepbl MOOMJIBHOCTH

Puc. 3 mokaseiBaeT, rje B OTPaCid MOXET HAUTHCh «CTPATETHUECKHE MyCTOThI». DTU MYyCTOTHI CO3MAI0TCSA H3-3a
mepeMeH B MaKpPOOKPY)KCHHHM OTpacii, B JaHHOM Ciydyae — TIJIoOaiu3ali M pPa3BUTHS HH(OPMAIIMOHHBIX
TEXHOJIOTHI. DTO MO0 OBl 00ECHCUUTh TOJUTAHICKHM OW3HEC-IIKOJIaM BO3MOXKHOCTh HMHTEPHAIMOHAIM3AIINH.
OpHako, 3TO e MPUBOJUT K YCHUIICHHUIO YTPO3bl MPUXO0/a Ha TOJUIAHACKUN PHIHOK MEXIYHAPOAHBIX KOHKYPEHTOB.
WudpopmannoHHbIe © KOMMYHUKAIIOHHBIE TEXHOJIOTHH MTOMOTAIOT CTYACHTaM YUYHTHCS U3 IOMa WIH U3 oduca, HO
Tak)Ke HAMPABIBIIOT UX Ha IMOWCK allbTCPHATHB 32 PyOEKOM. AMEpHUKaHCKHE W OpUTAHCKHE Y4IeOHBIC 3aBEICHUS
MOCTABIIIOT «COAepKaHue» yepe3 HTepHeT, moiyyas JJOKaJbHYIO MOAAEPKKY OT FOJUIaHJICKUX apTHEPOB.

MexayHapoaHble
MHTepHaunoHanm3aums TpaduyuoHHbIE
- anbsiHCbI yHuUgepcumemsl
- cbunuansl
E
«
o
bl
c
S
; Kommepyeckue
g HauunoHanbHble 6u3Hec-wWKorbl
S
€
«
c
=
c
d
[ .
[OunctaHumoHHoe
oby4yeHune
lMonumexHu4yeckue TPEHUHT B KOMNaHMWSIX
uHcmumymsl
PervoHanbHble
MpodeccroHanbHas Akagemunyeckasi
OpueHTaums

Puc. 3. «Crparern4yeckue mycrorbb)

Bonpoc nns o6cy:xxnenus:

Kak »ToT amanm3 MoOXKET cKa3aTbCsi Ha ,HaJ'ILHCﬁHICM MOBCACHUN YYACTHUKOB TPEX CTPATCTUUCCKUX l'pyl'[l'[?
Hpe[lﬂO)KI/ITe CBOMU CLICHapuu.
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CUTYALIMU A PASBOPA HA ITPAKTHUYECKHX
SAHATUAX N VIS CAMOCTOSATEJIBHOU PABOTDI

3aganue 1.
Onpedenums, Kakoe OMHOUIEHUE UMeem NPUBCOEHHbINl Hudce akm K paspabomke
KOHKYPEHMHOU Cmpame2ut KOMIAHUU.

Komnanus, Binazgeromas Hoy-xay B 00JIaCTH TEJIEKOMMYHHUKAIUH, cTaja 3aMedaTh, 4TO 110
Mepe TOro KAaK paclpOCTPAHSIIOTCA IEPENOBbIE METOJbl IMPOU3BOJCTBA, YMEHBIIAKOTCA €€
KOHKYpPEHTHBIe IpeumyniecTBa. Kak ObLIO ornpeneneHo, Takoe pacHpOCTPaHEHUE MPOUCXOAUT
yepe3 TEXHUYECKHE >KYpHalbl, PEKJIAMHbIE W3JAaHMS, B IPOLECCE IMOCELIEHUs MNPEeaNpUATUN
KOMITAHWUHU JIeJieralusiMy, Oecel MOCTaBIIMKOB W TOTpPEeOMTENe W B pe3yinbraTe yxoaa ¢
OpennpusaTuii  KBaIuPUUUPOBaHHBIX  crenuanucTtoB. [lepemaya  TeXHONOTWH — Takke
OCYILIECTBIISICTCS TyTeM MPOJAXH JHUIeH3uHd. PaHee omHO W3 MpeanpusaTHil ObUIO MPOJAHO
JIPYrol KOMIAHWW, BHJIMMO 3aMHTEPECOBAHHOW B OIPECICHHOW TEXHOJIOTMH. YeM OonbIinid
JOCTYIl K HOY-Xay IOJIy4aloT KOMIIAHMM M3 DPa3HBIX CTpaH, TEM BBILIE UX CIOCOOHOCTH K
pacIIMpeHHIO MPOU3BOICTBA U JIUJIEPCTBY B KOHKYPEHTHOM Oophoe.

3aganme 2.
Onpedenums, KaKkoe OMHOUWEHUE U3NONHCEHHbIE HUJCEe NPOYECcCbl UMerom K papadbomke
cmpamezuu qbuprl, 4 KOWZOpOIZ eCcmbv UHmepecwol, C64A30HHblLE C’yKdS’aHHblM POBIHKOM.

Heckonpko HanMOHAIBHBIX (UPM JEHWCTBYIOT B COOTBETCTBHHM C JOJITOBPEMEHHOMN
arpecCUBHOM cTpaTerueil 3aBOeBaHus JINJUPYIOLIETO MOJI0KEHUS HAa MUPOBOM pbIHKE. [Ipu 3TOM
Ha MPOAYKLHUIO OTPACid BO3HMK CIIPOC B JPYTUX CTpaHax. YacTUYHO ObUIM CHSTBHI TOPrOBbIE
Oapbepel. IlepenuB TeXHOJIOrMH Aajd BO3MOXKHOCTH OOJIBIIEMY YMCIY KOMIIAHMM W3 MHOTIHMX
CTpaH OCYILECTBUTh MOJIHOMACIITA0HOE NPOHUKHOBEHHME Ha HOBBIM pBIHOK. CyllecTBEHHAas
pasHHULa B CTOMMOCTH TpyZAa B DasHBIX CTpaHax sBWIACh IPUYUHOW CTPOUTEIIHCTBA
IPOMBIIUIEHHBIX ~ IPEAIpUITUN CHELMAIM3UPYIOIUXCSI HA IPOU3BOJCTBE TPYAOEMKOMH
OPOAYKIMH, B CTpaHax ¢ HU3Koi cpenneil 3apriaroil (B HOxnoit Kopee, B Cunramype, Ha
TaiiBaHe), rie OHa COCTaBJIAET JMILIb 4eTBepTh cpenHeil 3apmiuatel B CIIIA. DxoHomus Ha
MacmTadax MPOU3BOJCTBA TAK)KE 3HAUUTENLHO BO3pOCIIA IPU PACHPOCTPAHEHUH JIEATEIILHOCTH
¢bupM C HalUMOHAJIBHOTO pbIHKa Ha MHpoBoM. Bce Bo3pacraromas crnocoOHOCTH
TpaHcHanMoHanbHBIX Kopropanuii (THK) mepemaBate M3 cTpaHel B CTpaHy NpOIYKIIHIO,
MapKETHUHIOBbIE U YIPABICHUECKUE HOY-Xay CO 3HAUUTEIbHO MEHBIINMU HU3JAE€PKKAMH, YEM 3TO
MOTyT clejaTb KOMIIAHWM, [IEHCTBYIOIIME TOJBKO B OAHOM cTpaHe, maer THK xpymnHbie
KOHKYpEHTHble mpeumyiiectBa. CreacTBUeM 53TOr0  SBISAIOTCA  M3MEHEHHUS  yCIOBHM
KOHKYPEHILIUU MEXIY BeAyIUMH (pupmMamu.

3aganue 3.
Onpedenums paxkmopwl, ykazauwnvie ¢ cumyayuu. Hazseamv poocmeenmnvie haxkmopui,
CBs3aHHbLE He C YXOOOM (PUPMbL C PbIHKA, A C NPOHUKHOBEHUE HA He2O.

B cBoeii nesTensHOCTH (pUpMa CTOJNKHYNIACH C ACUCTBUSAMH (aKTOPOB, MPENATCTBYIOMINX
ee yxomy u3 orpaciu (¢ pbiHKA). OTH (PaKTOPHI CTadM CEPhE3HON MOMEXOH TOJITOCPOYHON
npuObUIbHOCTH. OHHU BBIHYXAAIOT (GUPMY HPOA0IDKaTh (YHKIMOHMPOBATH B OTpaciu, TIle
PEHTa0ETHHOCTh TOCTATOYHO HU3Kas. DTH (aKTOPHI OTYACTH HOCAT COIUATbHO-TIOJIMTHYECKHUH,
0TYACTH HKOHOMHUYECKHMH M OTYACTH SMOLMOHANbHBIM Xapaktep. [locieanee o3Hadaer, yToO
¢dupma, npeycneBaromias B HOBbIX cdepax, JEpKUTCS 3a CBOM MpekHUM Ou3Hec, HEB3Upas Ha
3HAYUTEJIbHbIE TOTEPH.
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3ananmne 4.
Onpedenums, uymo A61A€MCsl OCHOBOU KOHKYPEHMHO20 NpeumMywecmed KOMNAHUU
U HA36amb ee KOHKYPEHMHYI0 CMpamezuio.

Kommnanus Ritz-Carlton, paboraromiast Ha pbIHKE TOCTUHHYHBIX YCIIYT, OPUCHTUPYETCSI Ha
MyTCHICCTBCHHUKOB W KIUEHTOB, JKENAIOIIUX U CHOCOOHBIX TIUIATUTh 33 H3BICKAHHOE
o0CIyXMBaHHE U MEPBOKIACCHBIC MHAMBHAYalbHbIe yeayru. Otnuune otener Ritz-Carlton: 1)
MPEBOCXOJHOE MECTOHAXOXKJICHWE W BEIUKOJICTHBIH BUJ U3 OOJBIIMHCTBA KOMHAT, 2)
OTpakKeHHE HAIMOHAIBHOIO KOJIOpUTAa B AapXUTEKType 3JaHUMl oTesedl; 3) BeIMKOJICMHbIE
pECTOpaHbl ¢ M3bICKAaHHBIM MEHIO; 4) DJIETaHTHBIC BECTHUOIONIM U MeCTa OT/AbIXa; 5) OacceiHbl,
CIIOPTUBHBIE 3aJIbl U IPYTHe MOMEIICHUS JUIs 10CYTa U BPEMAIPEIPOBOKICHUS; 6) MOBBILICHHOE
KauecTBO OOCIY>KMBaHUSI HOMEpOB; 7) Macca TOCTUHUYHBIX YCIYr M BO3MOXKHOCTEH st
BOCCTAHOBJICHMSI CHJI HEMOCPEIACTBEHHO B oTene; §)OO0JbLION, XOpOomo OOy4YeHHBIH IITaT
COTPYIHUKOB, KOTOPBIH TOTOB BBITIOJHUTE KaX10€ JKEJIaHNE KIIMEHTOB HAMIYUYIIIMM 00pazoMm.

3aganue 5.
Onpedenume xapaxmep KOHKypeHmHou cmpameauu komnanuu LL.

Kommnanus LL Bean, 3anumaromiasicss BBIIIOJTHEHHEM 3aKa30B IO MOYTE, TapaHTUPYET
MOKyHaTeJsIM 3aMEHY HEKaueCTBEHHOTO TOBapa BHE 3aBHCHUMOCTH OT BpEeMEHHU MOKYINKu: "Bces
HaIa npoaykuus ynonnetBoput Bac Ha 100%. Ecnu sToro He mpou3oiinet, Bl MOXKETe B JI000€
BpeMsl BEpHYTh TOBAp, Mbl 3aMEHUM €TI0, BEpHEM BaM JICHbI'H WM TIEPEUMCIIUM UX Ha Bac CYET, B
3aBUCHUMOCTH OT BalllUX MOKeJIaHuH".

3aganmne 6.
Ha ocnose uznoocennot nudice ungpopmayuu onpedenums cmpameuro komnanuu Toyota.

Komnanus Toyota Motor CoO. mupoko H3BECTHa Kak JMIEp MO H3JIEpKKaM Cpeau
MUPOBBIX NpoU3BOAUTENEH aBTOMOOMIEH. HecMoTpss Ha BBICOKOE KauecTBO TOBapa, KOMIAHUS
JOCTUrIa aOCOJIOTHOIO JIMAEPCTBA IO H3JEpXKKaM Osiarogapsi CBOMM IPOM3BOJCTBEHHBIM
HaBbIKAM M TEXHUKE, a TAKKE MO3ULIMOHMPOBAHMIO CBOMX MOJENEW IO LIEHaM OT HM3KUX JI0
CPEIHMX, KOT/1a TOBAp BBICOKOM CTENEHM LIEHHOCTH AJISi MOTPEOUTENS IPOU3BOIWICS C HU3KUMHU
uznepkkamu. Komnanus Toyota pemnia npou3BOAUTh CBOM HOBBIE DJIUTHBIE MOJIEIH C LIETIbIO
INPOHUKHOBEHUS Ha PIHOK MPECTIKHBIX aBToMoOmieil. Ctparerus komnanuu Toyota umena tpu
XapaKTepHbIE YEPTHI:

1. Vcronp30BaHME CBOEr0 OMNbITa IPOU3BOJACTBA BBHICOKOKAYECTBEHHBIX MOJEeH
aBTOMOOWJIEH C HU3KUMH HU3JEPKKAMU B MPOM3BOJACTBE JJIMTHBIX MalllMH, HO C H3JEpPKKaMHU
HIDKE, YeM Yy JpYTUX NpPOU3BOJUTENCH aHAJIOTMYHBIX aBTOMOOWIEH, 0COOEHHO KOMMaHUMH
Mercedes 1 BMW. Cnenuanuctsl kommanuu 10Yyota cyWTaiu, 4TO MX HPOU3BOJICTBEHHBIC
HaBBIKM TIO3BOJIAT pa3paboTaTh BEIMKOJENHbIE OTJIMYUTEIbHbIE XapaKTEPUCTUKU SIUTHBIX
MoJieJe U MOJHATh KaueCTBO ATUX MOJIENE ¢ MEHbIIMMU 3aTpaTaMu, YeM y NPOU3BOIUTENEH-
KOHKYPEHTOB.

2. CHmwkenue T1eH Omarojgapss CBOMM OTHOCHUTEIBHO HHU3KAM IPOU3BOJICTBEHHBIM
uzaepkkam (Mercedes 1 BMW niponaBanu cBou mozenu ot 40 g0 75 ThIC. JOJII., @ MHOT/AA H
BbIIlIe). TOyota Bepwusa, yTo Ojarojapsi NMPEUMYLIECTBY IO HM3JEp)KKAaM ILIEHbl Ha SJIUTHBIC
MOJIENIN €€ MPOU3BOJCTBA MOTYT OBITh B mpeaenax 38-42 ThIC. AOJJI., YTO TO3BOJMUT MPUBIECYD
MOKYTIaTelel, Al KOTOPBIX II€Ha MMEEeT OTHOCHTENbHO HeOOJbIIOe 3HaueHue, U yOeauTb
BJIAJICNIbLIEB KAJAUIUIAKOB M JIMHKOJIBHOB MOKYIATh IUTHBIE MOjieH Lexus.

3. Co3nmanue ceTw JWICpOB Mojeieit Lexus, He CBA3aHHOH C OOBIYHBIMH KaHAIAMHU
pacrpocTpaHeHHss KOMIAaHHWHU, YTOOBl 00ecmeyuTh 0co00e, IMEepPCOHATBPHOE OTHOLIEHHE K
KJIMEHTaM, KOTOPOTO €e1lle He ObLJIO B OTPACIH.

Mogenu 1993-1994 rr. cepun Lexus 400 npoaasamnuce o nexe ot 40 1o 50 Teic. K0oy1. U
KOHKypupoBainu ¢ mojensimu Mercedes cepun 400/300E, BMW525i/535i, Nissan Infiniti Q45,
Cadillac Seville, Jaguar u Lincoln cepuu Continental Mark VII. Cepus Lexus 300 umena emre
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6onee Hu3KKe 1eHbI — OT 30 10 38 THIC. OJUI. U KOHKYPHUPOBala C TAKUMHU MOJAEISIMH, Kak
Cadillac Eldorado, Acura Legend, Infiniti J30, Buick Park Avenue, cepus C-Class komnanuu
Mercedes, cepust 315 BMW u HoBas cepust Aurora kommanuu Oldsmobile.

Ctpateruss KoMmaHud T0yota Oblia HACTOJNBKO YCIEIIHOH, 4uTo koMmanus Mercedes,
9TO0Bl CTaTh 0O0Jee KOHKYPEHTOCIIOCOOHOM, TMpeKpaThia MPOU3BOACTBO Mojenei 1994r. u
CHHM3WJIa HA HHX IICHBI, BBEIs HA PHIHOK BMECTO HHX HOBYIO cepuio aBromoomienr C-Class mo
nere 30-35 teic. momn. Monemu Lexus LS 400 Lexus SC 300/400, mo oreHKe BCEMHpPHOU
ABTOMOOWJIBHOM accolualiy, 3aHsUIM 10 KadecTBY B 1993r. COOTBETCTBEHHO MEPBOE U BTOPOE
MecTa.

3aganue 7.
Ha ocnose awnanuza usznodiceHnoli Hudice cumyayuu onpeoeiume OCHOBHblE Yephibl
KOHKYpeHmHou cmpameauu komnanuu FE.

Kommnanus Federal Express HoBaTOpckM H3MEHHWJIA IENOYKY [EHHOCTEH B o0sacTu
JOCTaBKM  HEOONBIIMX MOCBUIOK. DupMel, paboTaomme M0 TPAAULMOHHOW  CXeMe,
KOMIUIEKTOBAJIM OIUIaYCHHbIE OTIPABJICHHS BCEX Pa3MEpPOB U MEPEBO3UIH CKOMILIEKTOBAHHYIO
MapTUIO B MYHKTHl HAa3HAYCHHS, WCIIONB3YS IPY30BbIE M KOMMEPUYECKHE aBUAPEHCHI, a 3aTeM
JOCTaBJISUTH MOCBUTKY nostyuaTento. Kommanust Federal Express cokycupoBaia cBoe BHUMaHUE
Ha PBIHKE OKa3aHHs TMOYTOBBIX YCIIYT, CBS3aHHBIX C JOCTAaBKOW IMOCBUIOK MajbIX Pa3MepoB U
JOKYMEHTOB B Te4eHUH Houu. [1oCchUIKM coOHMpanuch B CHEHATU3UPOBAHHBIX MTyHKTax cOopa B
KOHIIE JHSI U 3aTEM OTIIPABJIJIUCH CaMOJIeTaMH KOMIIaHUM B LIEHTPAJIbHOE OT/IEJICHUE KOMITAHUU
B Memduce, rne onu ¢ 23.00 1o 3 yacoB yrpa COPTHPOBAIUCH MO MYHKTaM Ha3HAYECHUsS U B
YTPEHHUE Yachl caMOJIeTaMH MEPENpPaBIsUINCh B HY)KHbIE TOpoJa. DTUM K€ YTPOM IOCBLIKUA Ha
CHEIHAIbHBIX aBTOMOOWIAX JOCTAaBISUIMCH TMOJIyYaTeNi0. TaKUM 00pa3oM, 3aTpaThl KOMITAHUU
OBLIM AOCTATOYHO HU3KUMH, YTO IO3BOJIMJIO €l TapaHTHPOBATh JOCTAaBKY IOCBHUIOK B TEUCHHE
Houw 110 Beeit Teppuropun CIIA mo iene He Boime 11 qosut. B urore B 1986 r. Federal Express
umena 58% pbIHKa MO JOCTaBKE IMOCBUIOK camoisieramu npoTtuB 15% xommanmm UPS, 11%
Airboure Express u 10% Emery/Purolator.

3aganue 8.
Onpedenume xapakmep KOHKYPEHMHOU cmpameuu KOMHAHUU U NYMU, KOMOpvle
OHA UcnoJjiv3oeald 0]1}1 nozzyquuﬂ npewwywecme.

Kommanus lowa Beef Packers cmoria 3aBoeBaTh CHIIbHBIE KOHKYPEHTHBIC MO3UIIHH.
[TocnenoBaTeTbHOCTH MPOIECCOB MPHU YIAKOBKE TOBSAIWHBI OOBIYHO BKJIFOYAET B CEOSI: TOCTABKY
CKOTa Ha CcOOpHble MYyHKTHI — (EepMbl M paHYO, TPAHCIOPTUPOBKY HA CKOTOOOWHH,
TPAHCMIOPTUPOBKY HEpa3/IeaHHbIX TYII HAa CHEIUATU3UPOBAHHBIC MPEANPHUATHS, KOTOPHIE
pa3fienbiBal0 TYIIM HAa MEIKH 4YacTH, (acyroT WX U OTIPABISAIOT Ui MPOAAXKU B MSCHBIE
Mara3uHbl.

Kommanuss lowa Beef Packers mocrpowna aBTOMaTu3MpoBaHHBIE —MPEANPUATHS,
UCIOJB3YIONINE pabouuX, HE COCTOAUX B Mpodcoro3e, B SKOHOMHYECKH OIpaBJaHHOMN
OJIM30CTH OT MOCTABIIMKOB CKOTa. MSICO 4acTUYHO pa3/eblBajJoCh HA STOM MPENNpHUITHH Ha
MeEJIKHE, yI00HBIE JUIsl YITAKOBKHU KYCKH (MHOT/Ia OHU Cpa3y YNaKOBBIBAJIMCH B IJIACTUK U OBLTH
TOTOBBI K MPOJIaXe), KOTOPBIE 3aMIaKOBBIBATHCH B KOPOOKY M OTIPABIISIIUCH B PO3HUYHYIO CETh.

TparcnopTHbIE pacxojpl, OOBIYHO COCTABISAIONIME OOJBIIYI0 YacTh B 3aTparax, ObUIH
3HAUUTENBHO CHIDKEHBI Ollarofaps TOMY, 4YTO yAajloch H30exarh MOTEph Beca CKOTa TMpHU
TPAHCTIOPTUPOBKE; OONBIIMHCTBO PACXOJIOB TPH TPAHCIIOPTHUPOBKE YCTPAHSIIOCh, TaK Kak
oTmana HeoOXOIUMOCTh TEpPEeBO3UTh TYIIM M HECTH CBS3aHHBIE C JTHM 3aTpaThl. YcCmex
CTpaTerud KOMIIAHMM OKAa3ajcid TaKUM BHYIIWUTENIbHBIM, 4TO B 1985 romy, ocraBuB mo3anu
npeapinynmx auaepos — Swift, Wilson u Armour, ona crana kpynHeWmmMm pac(hacoBIINKOM
msica B CIIA.
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3aganue 9.
Hcnonvzys npeonodicennyro ungopmayuio, onpedeiums mun KOHKYPEHmMHOU Cmpamecuu

Gupmoi.

JleaTenbHOCTh KOMITAHUU CTPOMTCS Ha OCHOBE CTpaTeTMH, B paMKax KOTOPOH
CTpaTernyueckas 1ejb — OPUCHTALMS Ha Y3KYIO PHIHOYHYIO HUIILY, TJ€ TIOKYIIATEIbCKUE HYXKIbI U
NPEINOYTEHUSI CYHIECTBEHHO OTIMYAIOTCS OT OCTAJbHOrO phIHKA. OCHOBOH KOHKYpPEHTHBIX
MPEUMYIIIECTB SIBIISIOTCS 00Jiee HU3KUE U3JIEPKKH B 00CTY)KUBAEMOU HHUIIIE.

ACCOPTUMEHTHBII HA0OP CTPOUTCS TaK, YTOOBI YJOBIETBOPSTH OCOOBIC HYKIIbI IIEJIEBOTO
cermeHTta. [IpoM3BOICTBO OpUEHTHpPYETCS Ha TOBAap, COOTBETCTBYIOIIMI JaHHOW HHUIIE.
MapkeTHuHroBasi CTpaTerusi CTPOMTCS Ha yBs3ke C(HOKYCHpPOBaHHBIX OCOOCHHOCTEH TOBapa C
YIIOBJICTBOPEHUEM CIIeU(PUUECKUX TPEOOBAHUH TTOKYIATEIIS.

[Momnepskka cTpareruu BeIpaykaeTcs B 0OCITY>)KHBaHUHM HUIIU Ha 00Jiee BRICOKOM YPOBHE,
94eM KOHKYPCHTEI.

Saganue 10.
Ha ocnose ananuza cumyayuu onpedenums mun KOHKYPEHMHOU Cmpamezuu (pupmei.

CBoto gesTenbHOCTh (UpPMa CTPOUT HAa OCHOBE CTpaTerwu, A KOTOPOM XapakTepHa
OpUEHTAlMsl Ha MOKYNaTelssd, MPOSBISIONIEr0 MHTEpPEC K PeajbHOW M OCO3HAHHOW IIEHHOCTH
ToBapa. B OCHOBE KOHKYpEHTHOTO IMPEUMYIIeCTBa — MPEJOCTABICHUE MOKyMaTensIM OOJbIIen
LIEHHOCTHU 3a UX JIeHbI'M. ACCOPTUMEHTHBIM HabOp CTPOUTCA TaK, YTO XApAaKTEPUCTUKH TOBapa
YCTaHaBIMBAIOTCA HA YPOBHE — OT XOPOILIUX J0 MPEBOCXOIHBIX, OT MPUCYIIUX €My KadyecTB 0
0co0bIX. MapkeTuHroBast CTpaTerus MNpeAroaraeT IpeaJoKeHUe TOBapOB, AHAJIOTMYHBIX
TOBapaM KOHKYPEHTOB, MO Oonee HuU3KUM leHaMm. llogaepxkka cTpaTeruu mpeanoiaraet
MHAMBU1YaJIbHOE YIIPABIIEHNE CHIDKEHUEM U3/IEPKEK U MOBBIIIEHUEM KauecTBa MPOIYKTa.

Saganue 11.
Ha OCHOB¢€ aHaiuza cumyab;uu Onpedeﬂumb mun KOHKypeHmHOIZ cmpameeuu ¢Mp]l/lbl.

@upMa peanuzyeT CTPATETHIO, Ul KOTOPOW XapaKTepHO, YTO CTpaTernyeckas Lejb
chopMynMpoBaHa KaK OPHUEHTAlMs Ha BEChb PHIHOK, OCHOBOW KOHKYPEHTHOTO MpEUMYIIECTBa
ABJIIETCS. CIIOCOOHOCTHh (PUPMBI IMpeaarath MOKYHATEeNsIM YTO-TO, OTIMYHOE OT KOHKYpPEHTOB,
ACCOPTUMEHTHBIM Habop BKJIIOYAaeT MHOIO Pa3HOBUIHOCTEH TOBAapOB, JENAETCs AaKLEHT Ha
oOecrieueHre NOTPEOUTENI0 BO3MOXHOCTH BBIOOpA CpEAM PA3NUYHBIX XapaKTEPUCTHK; B
IIPOU3BOJCTBE BEIETCSI INOMCK IIyTed CO3JaHUsl LEHHOCTEW JUIsl MOKYIAaTeNeW, CO3JaHus
IIPEBOCXOJHOrO0 TOBapa. MapKeTHMHIOBas CTpaTerusi IperoiaraeT CO3JaHUE TaKUX KadecTB
TOBapa, 3a KOTOpble NOKyHareiab OyleT IUIaTUTh, a YCTAHOBJIEHUE TIOBBIIICHHON IIEHBI,
MOKPBIBAET JIOTIOJIHUTEIbHBIE U3/IEPKKHU, CBA3aHHBIE C CO3JaHMEM Takux KadecTB. [logmepikka
CTpaTeruy BBIPAXKAETCS B KOHIICHTPAIIMM HAa HECKOJBKHX KIIOUEBBIX OTIIMYUTENBHBIX 4YepTax
TOBapa, yCUJICHUH UX U CO3JaHUM COOTBETCTBYIOLIEH penyTaluy 1 UMHJDKA.

3aganue 12.

Onpedenums mun KOHKYPEHMHOU cmpame2uu Qupmvl U albMepHAMUBHbIN 8aAPUAHM
amou cmpameauu, 051 KOMOPOU XAPAKMeEPHA OpUeHmayus Ha WUpoKuil Kpye noKynameieu
Ha 8cem pviHKe.

dupma npuaep>KUBACTCA OJHOW M3 OOLIMX CTpaTeruii KOHKYpEHIIMH, HalpaBIeHHOW Ha
CO3JJaHME KOHKYPEHTHBIX IpeuMmyiiecTB. OHa 3aKiII04aeTcs B CTPEMJICHUHM KOMIIAHUU K
YHUKAJIBHOCTH B TOM aCHEKTe, KOTOPHIH BaskeH JUIsl OOJBIIMHCTBA KIMEHTOB OIpPEEIEHHOTO
CErMEeHTa PbIHKA. DTO MPUBOJIUT K MOBBIIEHUIO U3JIEpKeK NMpou3BoacTBa. CTpaTerust Gupmsel He
BIIOJTHE COBMECTMMA C IIEJIbI0 3aBOEBAaHUS OOJIBLIONW JIOMM PBIHKA, MOCKOJIBKY OOJIBIIMHCTBO
MOKyIaTeJIel He CKJIIOHHBI IUIATUTh MOBBIIIEHHYIO LIEHY J1a)Ke 33 IPEBOCXOIHBIN TOBAp.
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Saganue 13.
Onpedenums  mun  KOHKYPEHMHOU  cmpameuu  QupMbl U NOSACHUMb, 4O
noopazymesaemcs no0 YeHHOCMbI0 Mosapd.

@upMa peanns3yeT CTPATEruio, Ul KOTOPOW XapaKTEpHO, YTO CTpaTeruyeckas LEeb
chopMynMpOBaHa KaK OPHUEHTAllMs Ha BECh PHIHOK, OCHOBOW KOHKYPEHTHOI'O NpEHMYILECTBa
SIBIISTIOTCSI M3JIEP’KKU TIPOU3BOJICTBA O0JIee HU3KHE, UeM Y KOHKYPEHTOB, aCCOPTUMEHTHBIH HabOp
BKJIIOYAET MPEX/Ie BCEro KayecTBEHHBbIH 0a30BbIil MpPOXYKT 0e3 M3IUIIECTB (IpHeMiIeMoe
KauecTBO U OrpaHMYEHHBIM BbIOOp). B mpousBoacTBE BENETCS NOCTOSHHBIA MOMCK MyTEH
CHIDKEHMS M3JIepKeK 0e3 MOoTepu KayecTBa M yXYAIIEHHs OCHOBHBIX XapaKTEpPUCTHK TOBapa, B
OCHOBE CTpaTernu MapKETHHra — BBIJEJIECHHUE TEX XapaKTEPUCTUK TOBAapa, KOTOpbIE BEAYT K
CHIDKCHHIO M3JIEpKEK. B KkadecTBe NMOANEPKKH CTpaTerMu BEAETCA MOCTOSHHBIM KOHTPOJb 3a
cooTHoIIeHueM "1eHa/kauectBo". IIpu 3TOM IieHa ycTaHaBIMBAETCS HA Pa3yMHOM ypPOBHE IpHU
BBICOKOM LIEHHOCTH TOBAapa.

3aganue 14.
Onpedenums, Kakyio cmpamezuio KOHKypeHyuu peaiusyem upma.

@dupMa peanusyer OJHY U3 OOUIMX KOHKYPEHTHBIX CTpaTeruii, HalpaBICHHBIX Ha
CO3/IaHME KOHKYPEHTHBIX MpeumyiiecTB. Mcmons3ys crpareruto, ¢upma OpUEHTUPYETCS Ha
HIMPOKUN PBIHOK M IMPOU3BOJUT TOBAapbl B OOJBIIOM KOJMYECTBE, MUHUMHU3HUPYS 3aTpaThbl U
mpeiyiaras HM3KHE LIEHbl. JTa CTpaTerusi OMUpPAeTCs Ha MPOU3BOAUTEIHLHOCTH M OOBIYHO
CBs3aHHA C WCMOJb30BaHUEM 3¢ (dekTa KpuBod omnbiTa. DUpMa OCYMIECTBISICT TINATSIBHBIN
KOHTPOJIb 32 IOCTOSHHBIMU pacxojlaM, WHBECTHIIMM B IPOU3BOJCTBO, HANPABICHHbIC Ha
peanuzanuio 3¢pdekTa KpUBOHM OIBITA, TIIATEIBbHYIO MPOPAaOOTKY KOHCTPYKLHUN TOBapoB,
MOHIDKEHHBIE COBITOBBIE M PEKJIAMHBIE H3JEPKKU. B 1leHTpe BHUMaHUS — 3arpaTbl Ooisee
HU3KHE, YeM Yy KOHKYpeHTOB. ®dupmMa HCNOIB3YeT KaXIyI0 BO3MOXHOCTb IOJyYEHUs
MPEUMYIIECTB B U3JEPHKKAX, HE UTHOPUPYS MPU ITOM NMPUHIUIBI AuddepeHuanim, Tak Kak, ¢
TOYKH 3PEHUs MOTpeOuTeneil, ee MpOMYKIHsS IODKHA OBITh MPHEMIIEMON WM CPaBHHUMOH C
MPOJYKLIUEW KOHKYPEHTOB.

3ananme 15.
Onpeoenums mun KOHKYPEHMHOU cmpame2ut oupmvl U 803MOICHOCHb ee NOCMPOEHUs]
MONILKO HA JUdepcmeae no uzoepirckam ui ougpepenyuayuu.

B cBoeil nestenbHOCTH (upMa peanu3yeT OAHY M3 OOIIMX CTpAaTerHil KOHKYPEHIIHH,
HaIpaBJCHHYI0 Ha CO3J]JaHWE KOHKYPEHTHBIX MpeuMyliecTB. J[aHHas CTparerus COCTOUT B
KOHIIEHTpAllMU Ha HYKJIaX OJHOTO CerMEHTa WM KOHKYPEHTHOW TPYMIbI MoKynareneit 0es3
CTPEMJICHHSI OXBAaTHTh BeCh PBIHOK. llenb crpaTeruu (UpPMBI COCTOMT B YAOBJIETBOPEHUU
NOTPEOHOCTEN BBHIOPAHHOTO I1IE€JEBOTO CErMEHTa JIydlle, 4YeM OJTO JAENaloT KOHKYPEHTHI.
Crparerust GupMbI OTHOBPEMEHHO ONMUpPAETCs KaK Ha AudepeHnnanuio, Tak 1 Ha JIUIEPCTBO MO
U3JIep>KKaM, HO TOJIBKO B paMKax IeieBoro cermenrta. CtpaTerus mo3Bonser gpupme JOOUTHCS
BBICOKOM JIOJTM PBIHKA B 1I€JIEBOM CETMEHTE, HO MPUBOIUT K MaJIOM JT0JI€ PHIHKA B IIEJIOM.

3aganue 16.
Onpedenums mun KOHKYpeHmHOU cmpame2u pupmbol.

Crpareruss (gupmbl HampaBjeHa Ha YAOBJIETBOPEHHE HYXJ IOTpeOuTeNell 3a cuer
MPEIOCTaBIECHUSI UM OOJIBIION TaMMbl TOBapOB IO IIeHaM 0oJiee HU3KUM, YEM Ha aHAJIOTUYHYIO
IPOAYKIHMIO KOHKYPEHTOB.
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3aganme 17.
Onpedenums mun KOHKYPEHMHOU cmpameauu Gupmvl U HA36amb opyeue nooxoowl,
KOmopule hupma modxrcem peanuzo8ams 6 pamKax Mol Cmpamezuu.

@dupma peanusyeT OJHY M3 KOHKYPEHTHBIX CTPAaTErui, UCHOJIb3ys OOUH U3 IPUHATHIX
noaxon0B. [locieaHuit COCTOUT B CO3JaHUM TaKUX OCOOEHHOCTEH TOBApPOB, KOTOPHIE MOBBIIIAIOT
pe3yIbTaTUBHOCTh €r0 MPUMEHEHUs noTpedureneM. [lpu aTom Gupma npeanaraet noKymnaTesism
OPOAYKLHMIO C OOJBIIMMH BO3MOYKHOCTSIMHM, OoOjiee JOJNrOBEYHYIO, YAOOHYIO, JIETKYIO B
UCIIOJIb30BAaHUH.

Saganue 18.
Onpedenums mun KOHKYPEeHmHOU cmpame2uul oupmbl.

dupMma B mpejaenax BbIOPAaHHOTO CerMEHTa yCUJIMBAaeT AuddepeHuanuo npoayKIHH,
MBITAsICh BBIICIUTHCS CPEIU APYTUX KOMITAHUM, TEHCTBYIOIUX B OTPACIIH.

3ananue 19.
Onpedenums mun KOHKYPEeHMHOU cmpame2uu oupMul U YKA3ams C8:13b pamepa Yeiesol
2pynnol (ceamenma) u xapaxmepa cmpamezuu.

Kommanus meITaercs AO0CTUYDb MPEUMYLICCTBA B CHWIXKCHUU HU3ICPKCK B IMPEAcCiax
BLI6paHHOFO CEIrMCHTaA C L CJIBIO obOecrieueHus cede KOHKYPCHTHLIX ITPCUMYILECCTB.

3amanmne 20.
Onpedenums mun KOHKYPEHMHOU Cmpame2uu KOMIAHUU.

@dupma peannszyeT CTpaTerd, Ha KOTOPOM OHa OCTAaHOBWJIACh B IOMCKax HauOoJbIIeH
IIPUBJIEKATEILHOCTH C TOYKHM 3PEHUS BO3MOKHOCTH KOHKYPEHTHOTO MAaHEBPUPOBaHHA. JTa
CcTpareruda npeaoCTaBsI€T BOSMOXKXHOCTb CO3AaTh UCKIIIOYUTCIIbHYIO HEHHOCTD AJIA IMOKYIIATCIIA,
OanmaHcHUpys MEXIy CTpaTerusiMU HM3KUX u3fepkek u auddepenuuaunu. Takas cTpaTerus
pa3pemaer KOMIIaHUU HCIIOJIb30BaTh KOHKYPEHTHOE MPEUMYILECTBO KaK OJHOM, Tak M JPYrou
CTpaTeruy, co3JaBas IPEBOCXOJHYIO IIOKYNaTeNbCKyl0 IL€HHOCTb. Ha pblHKax, rae
MOKYTIaTeIbCKUE MPEANOYTeHHs JenaiT auddepeHnuanuo MpoayKTa HOPMOW U MHOTHE
MOKYTIaTeIX CMOTPST OJHOBPEMEHHO M Ha LIEHY, U Ha LIEHHOCTb TOBapa, JaHHas CTpaTerus
MPEANOUYTUTENBHEE «UUCTBIX» CTPATETUH HHU3KUX H3Jepkek wunu auddepeHnmanuu. ITo
IIPOUCXOOUT MOTOMY, YTO KOMIIAHMSI MOXKET IpeiylaraTb TOBap CPEAHEr0 KauyecTBa IO LIEHE
HIDKE CpeJHEH WM TOBAp XOPOILIEro KayecTBa MO CPEIHEH IeHe. BOJIbIIMHCTBO MOKymarenen
IPEIIIOYNTAET CPEOHUE TOBApbl JCIIEBBIM, CTaHJAPTHBIM M3ACIUSAM IPOU3BOJUTENEH C
HU3KUMHU U3/I€P>KKaMU WU TIOPOTHM, B BhICIIEH cTeneHH Tu(depeHIINpOBaHHBIM TOBApaM.

Saganue 21.
Onpedenums mun KOHKYPEeHMHOU cmpame2uu Qupmsl, U HA36aMb Opy2ue 603MONCHbLE
CnOCcoObL NOYHeHUsT KOHKYPEHMHBIX NPeUMyujecms.

®dupMa peanusyer cTpaTeruio, KOTopas B OTIMYME OT cTpaTeruil AuddepeHunanuu u
JUJIEPCTBA MO0 M3JEpKKaM OpPHEHTHUpPOBaHA Ha Y3KYI0 4acTh pblHKa. LleneBoil cermeHT ObLI
OlpesieNieH HUcXolsd U3 reorpaduyeckod yHukanbHOCTH. llenp Obuta ompeneneHa Kak
BBINOJIHEHHE pabOThI 1O OOCTYXKHUBAHUIO MOKYIATENeH 1eeBoro cerMmeHTa. dupma cTpeMuTest
JIOCTUYb KOHKYPEHTHOTO MPEUMYIIECTBA 3a cUeT 00Jiee HU3KUX, YEM Y KOHKYPEHTOB, U3ACPKEK
Ha 33JJaHHOM CETMEHTE.
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Saganue 22.
Oyenums KOHKYPEHMHYIO NOZUYUIO KOMIAHUU «A» UCNONb3YS 0ecamu OAlbHYI0 WKATY HO
cpasneHuro ¢ komnauueu «by.

Bap. 1. Kommanuss A umeer Oosiee HU3KHE W3JCPKKHU MPOU3BOACTBA 3yOHOW MACTBI U
y100HYI0 YHakoBKY IO cpaBHeHHUIO ¢ koMmnanuei b. OnHako y komnanun b — Gonee mmpokast
ceTb cObITa M BBICOKOE KadecTBO. [lo mepedyHciIeHHbIM NOKa3aTeasiM KOHKYPEHTHOW CHIIBI
KOMITAHUHU OLIEHUBAIOTCS CIIEIYIOIUM 00pa3oM: 10 U3JiepKKaM IPOM3BOJICTBA: KoMIaHus A — 8
OamnoB, kommanus b — 4 Gama; Mo yrnmakoBKe — COOTBETCTBEHHO 9 M 7 0auioB; 1Mo COBITOBOM
cetd — 4 u 8 6awioB; 1o kauecTBy 5 u 10 6amios.

Bap. 2. Yposens uznepkek komnanuu Anbda ornenuBaetcs B 10 6amioB, a KOMITaHUA
berra — B 9 6amnos. [1o Habopy cepBUCHBIX YCIIYT MepBas KOMIIAaHUS OLEHUBAETCs B 8, a BTOpas
B 10 OamoB, MO CTENEHU BEPTHUKAIBHOW WHTETPAllM — COOTBETCTBEHHO B 7 M 5 Oamios.
OrneHuTe KOHKYPEHTHYIO IIO3HMLIMI0 KOMITIAaHUU AJb(a 110 CpaBHEHUIO ¢ KoMnaHuei berra.

Bap. 3. Ilo macmtaby cBoeil AEATENbHOCTH POCCUICKAas KOMIaHMsA, padoTaromias Ha
HallMOHAJIBHBIA PBIHOK M PBIHOK CTpaH OJIMJKHEro 3apyOexbs, OlleHHMBaeTcs B 8 OayioB, a
yKpauHCKasi, paOoTarolias B OCHOBHOM Ha PETMOHAIBHOM pblHKE, B 3 Oama. OpHako 1o
Ka4eCcTBY IPOU3BOJUMBIX IOTPEOUTENILCKUX TOBAPOB YKpPaMHCKas KOMIAHMs OIEepexaeT
poccuiickyto — coorBercTBeHHO 10 m 7 Gaios. I1o ypoBHIO M3EpKEeK KOMIIAHUU HPHUMEPHO
paBHbI 10 cwiie (poccuiickas — 6 OamnoB, ykpauHckas — 5 6amioB). OLeHUTe KOHKYPEHTHYIO
ITO3ULIMIO POCCUICKOW KOMITAHUM 110 CPAaBHEHHUIO C YKPAUHCKOW KOMIIaHUEN.

Orenka
Kommanust «A» Komnauus «b»

Dranbl OICHKH KOHKYPEHTOCIIOCOOHOCTH

Ornpezenenne noka3areaeii KOHKYPEeHTHOM CHITbI
KOMOaHuu A

OrnieHka cpaBHUBaeMbIX KOMIIaHUH 110 10-6anbHOM
CUCTEME I10 KaXKJIOMY MTOKa3aTesro

CyMMupoBaHue NOJyYEHHBIX OLEHOK 10
CPaBHUBAEMBIM KOMIIAHUSAM

OrnieHKa KOHKYPEHTHOM MO3UITUU KOMIIAHUU A TI0
CPaBHEHHUIO C KOMIIaHUEN-KOHKYPEHTOM Ha OCHOBE
COIOCTABJICHUS PE3YJIbTATOB ITYHKTA 3

3amanme 23.
Jaiime 636euleHHy10 OYeHKY KOHKYPEHMHOU NO3UYUU KOMNAHUU «A» no cpasHeHuro
¢ kKomnanueu «by.

Bap. 1. Tlo ocHOBHBIM TMOKa3aTelIsIM KOHKYPEHTHOW CHJIBI KOMMaHHs A TMOJXy4uiia
ciaenyromuye Oayuibl: HM3IEPKKKA TMPOU3BOJCTBA — §, ymakoBka — 9, kadectBo — O.
CooTBeTCTBYIONINE MOKa3aTeNId KOHKYPEHTHOH cuiibl kommanuu b onenuBatorcs B 4,7 u 10.
BaxxHOCTh MepeuncIeHHBIX MOKa3aTeseH Uisi KOMITAaHWK JaHHOTO MTPOM3BOACTBEHHOTO MPOGUIs
OTpa)KaeTcsi B UX BECOBOM COOTHOIIEHUU — cooTBeTcTBeHHO 0,6 : 0,1 : 0,3. JlaiiTe B3BEUIEHHYIO
OIIEHKY KOHKYPEHTHOM MO3UIIMU KOMIIaHUU A 1O CPAaBHEHUIO C KoMnaHuen b.

Bap. 2. YpoBens uznepxkek komnanuu Anbda omnenuBaercs B 10 6amioB, a KOMIIaHUU
berra — B 9 6amnoB. [1o HabOpy CEpBUCHBIX YCIIYT TIepBasi KOMIIAHUs OIEHUBAETCS B §, a BTOpast
— B 10 6amioB, Mo cTeNMeHW BEPTHKAIBHONW WHTETpAaIlM — COOTBETCTBEHHO B 7 W 5 0aiios.
OneHuTe KOHKYPEHTHYIO MMO3ULMI0 KoMIaHuu Anbda 1o cpaBHEeHHUIO ¢ koMmmnanueil berra, eciu
W3BECTHO, YTO BECOBOE COOTHOIICHHWE TOKa3aTeled KOHKYPEHTHOW CHIbI Ui KOMIIAaHUM
nanHoro nmpodwis pasuo 0,7 : 0,2 : 0,1.
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Bap. 3. Ilo macmtaby cBoeil JeATENbHOCTH POCCHICKas KOMIaHMs, paboTaromas Ha
HallMOHAJIBHBIA PBIHOK M PBIHOK CTpaH OJIMXKHEro 3apyOexbs, OLleHHMBaeTcs B 8 OayioB, a
yKpauHCKasi, paboTaromias B OCHOBHOM Ha PETHOHAIBHOM pbiHKE, B 3 Oamma. OnxHako 1o
Ka4yeCcTBY IPOU3BOJUMBIX IOTPEOUTENILCKUX TOBApOB YKpPaMHCKas KOMIIAHUS Olepexaer
poccuiickyto — coorBercTBeHHO 10 m 7 6amnos. Ilo ypoBHIO M3lEpKeK KOMIIAHUU IPHUMEPHO
paBHbI Mo cuie (poccuiickas — 6 OamioB, ykpauHckass 5 OamioB). M3BecTHO, 4TO BecoBoe
COOTHOULICHHUE I10KA3aTeIe KOHKYPEHTHOM CHUIIBI I KOMIIAHUW JAHHOIO IIPOU3BOICTBEHHOI'O
npodpunst paHo 0,4 : 0,2 : 0,4. Jlaiite B3BEIICHHYIO OIICHKY KOHKYPEHTHOW TIO3UIIUU
POCCHUICKON KOMIIAHHUH 110 CPABHEHUIO C YKPAUHCKON KOMITAHUEH.

Ouenka
Kommanus «A» | Kovmanus «By

Dransl OIICHKH KOHKYPEHTOCIIOCOOHOCTH

OmnpeneneHre TOKa3aTeled KOHKYPEHTHOM — CHJIBbI
OIICHUBAEMOM KOMITAHUH U KOMIIaHUU-KOHKYPEHTa

=

OneHkr CcpaBHHBaeMbIX KommnaHuii mo 10-0anbHOi
CUCTEME [0 KaXIOMY IIOKa3aTell0 KOHKYPEHTHON
CHJIBI

no

Bec kaxporo mokasaresns KOHKYPEHTHOW —CHIIBI
(cymMMma BecoB ocTaeTcs IOCTOSHHOM U paBHOM 1,0) 1
CpaBHUBAEMbIX KOMIAHUHN

=

OnpeneneHre B3BEHNICHHONW OICHKH 110 KaXIOMY
MoKa3aTeal0 KOHKYPEHTHOH cwibl (pe3yibTaThl I1.2
YMHOXAIOTCSI Ha Pe3yibTaThl .3 JUIsl CPAaBHUBAEMBIX
KOMITaHHH )

WNhNRIWwNhERWND R IWN e
no

CyMMupOBaHHE IIOJIyYEHHBIX OLIEHOK IO KaXKIOu
KOMITAHUH

CpaBHeHI/Ie OLICHKH KOHKypeHTHOﬁ O33N
KOMITaHUHW 10 CPAaBHCHUIO C KOMHaHI/IefI-KOHKypeHTOM
HCXOJd U3 COMOCTABJICHUA PE3YJILTATOB B m.5

Saganue 24.
Onpedenums, K KAKOMY MUny cmpamezuii OMHOCUMCs Cmpame2ust oupmbi.

Crparerust ¢upMbl 10 IPOU3BOJCTBY 3/0pOBOI MHILM SBISETCS BEPCHEH CTpaTeruu
(boKycHpoBaHHS U TIpeNNoaraeT KOHLEHTPAIMIO Ha KJIMEHTEe WM KOHEYHBIX MOTPEOUTEINsX,
MPOUTHOPUPOBAHHBIX MJIM HE 3aMEUEHHBIX KPYIHBIMHU (pUpMaMHu.

PeiHOK oOnajmaer 3HAYUTENBHOW €MKOCTBIO IS TOJY4eHHUS MNpHUObUTH, OOJIBIINM
MOTEHILIMAJIOM POCTa, COOTBETCTBYET COOCTBEHHBIM BO3MOXHOCTSAM (UPMBI U HAXOJUTCS 3a
IpeieslaMyA HHTEPECOB JINJEepa.

Saganue 25.
Onpedenums mun cmpamecuu QupMbl C Y4emom NON0NHCEeHUs. (Qupmbl HA pPbIHKe U
xapaxmep KOHKypenmHou cmpamezuu. Hazosume cmpamezuro.

HeGonpmras ¢upma, mpou3BosIIas Kpackd U OTIEIIOYHbIE MaTepuaibl I MeOenu u3
JiepeBa, HAMPaBIIAET CBOM KOHKYPEHTHBIC YCHIIMSI Ha OJIMH PHIHOYHBIM CETMEHT, OIpEIeIICHHBIN
MPOIYKT, OMPEEIICHHBIN CIOCO0 KOHEYHOTO UCIIONB30BaHMUs, TPYIIITY OTpedUuTesnei ¢ 0coObIMH
noTpeOHOCTAMU. [lenpio B TaHHOM cllydae SIBISETCS CO3/IaHNe KOHKYPEHTHBIX MPEUMYIIIECTB 3a
CYET YHUKAJIBHOCTU TMPOAYKTA; KOMIETEHTHOCTb, XOPOIIEE 3HAHHME TOBAPOB CHEIUATBLHOTO
Ha3HAYCHMS WIIN MPEJOCTABICHUE KIIMEHTAM CTICIIHAIBHBIX YCIIYT.
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Saganue 26.
Onpedenums, K KAKOMY MUny cmpame2uti OMmHOCUMcsi cmpamezusi pupmoi.

@dupMa 1o MNPOU3BOJCTBY HAIMUTKOB CTPOUT CBOK CTPATETHIO, WUCIIOJIB3YS Pa3IUYHbIE
OKOJIbHBIE ITyTH C TE€M, 4TOOBI BBIIEIUTH ce€0sl cpeiu KOHKypeHTOB. OHa HCIONIb3YyeT pa3Hble
CTpaTeTHYeCKue IMOIXOIbI, co3/laBas cebe pemyramuio (Gupmbsl, KoTopas oOecrednBaeT
IPECTHKHOE KaYeCTBO 10 IPUEMIIEMBIM LieHaM; pa3padaThiBacT YHUKAJIbHbIE CBOMCTBA TOBapa —
0COOBIHl BKYC HAIMTKOB; JUAUPYET B BBIBEACHUM Ha PHIHOK HOBOM MNPOAYKILMHU; TBOPYECKH
HOJXO/UT K pa3paboTKe peKsIaMbl.

3aganue 27.
Onpedenums, K KAKOMY MUNy CMpame2uti OMHOCUMCs: cmpame2zusi pupmbi.

®dupMa 10 NPOU3BOACTBY JKUHA B CBOCH IEATEIbHOCTU UCIOJB3YET MOJXOJ, B OCHOBE
KoToporo — crparterus (¢GokycupoBaHus, Oasupyromasics Ha guddepeHIHAINA U
OPUECHTHPOBAaHHAs Ha IPEBOCXOJHOE KAdyeCTBO TOBapa. MapKeTHHroBble YCWINs (HUPMBI
HAIpaBJIEHbl HEMOCPEJACTBEHHO Ha MOTpeOuTeNeil, KOoTopble MpHAA0T OOJbIIOe 3HAUYEHUE
KauecTBY M HCIIOJIHEHUIO ToBapa. IIpecTuykHOE KauyecTBO TOBapa, pPEIKHE HOBBIE CBOMCTBA U
TeCHas CBs3b C KIWEHTAaMHU [UIsl TOJIy4eHUs OT HHUX HHPOpMAIUU, HEOoOXOIuMOM st
JTAJIbHENIIIETO COBEPILIEHCTBOBAHUS TOBAPA, - BCE ATO COIYTCTBYET MOJAXOY.

3aganue 28.
Onpeodenums cmpame2uio hupmol.

OpuuM U3 myTell yKperuieHusl MO3ULUN (UPMBl SBISETCS CIUSHUE CO ClIaObIMU
KOMITAHUSIMU MJIM NPUOOpETeHHe HUX C Lelblo (GOPMHUPOBAHUS KOMIIAHUN ¢ Oosee CUIbHOM
KOHKYPEHTHOW To3ulMeil u Oojbluei jgoiicii pbiHka. Takue aBuakommanuu, kak Northwest,
USAIr, Delta, poctoMm cBoeii peIHOYHOM J0JK 00sS3aHBI IPUOOPETEHUIO HEOONBIINX MECTHBIX
aBpakomnaHui. TodHO Tak e bosbmias mecrepka KpYHNHEHWINUX ayJIUTOPCKUX KOMIIAHUH
pacilupwia CBO€ NIPUCYTCTBHE HAa BHYTPEHHEM M MHMPOBOM pBIHKax 3a CYET CIUSHUA U
o0pa3oBaHHs aJbsSHCOB ¢ Oosiee MenkuMHu ayautopckumu (upmamu kak B CHIA, tak u 3a
pyOexoM.

Saganue 29.
Onpedenums, K KAKOMY MUny cmpamezuii OMHOCUMCs Cmpame2ust (hupmbi.

®upMa B CBOEH JEATENBHOCTH BO3IEPKUBACTCS OT WHUIMATHBHBIX CTPAaTErMUECKUX
MEPOIPUATHI U OT arpECCUBHBIX MOMBITOK MEPEMAHUTh KJIMEHTOB y Jujepa. OHa mpeAnoynuTaeT
WCIIOJIH30BaTh TOJXOJbI, HE BBI3BIBAIOIINE OOOCTPEHUS KOHKYPEHTHOW OOpBOBI, 3a4acTyro
BbIOUpas ctpareruu (GoxycupoBanus U AuddepeHnnanny, He Hapymamiue cepy BIHSHHUSL
muzaepa. Gupma ckopee pearupyeT U 00OpOHsIETCs, YeM MHULMUPYET U aTakyeT. [IpenmounTas
3alUTy HalaJeHUI0, OHA PEAKO MEPEXOAUT TOPOTy LEHOBBIM JnjepaM. drupma KOHLIEHTPUPYET
CBOM yCHJIMSL Ha OCOOBIX cpepax HCIOJb30BAHUS TOBAPOB, BBIMYCKAEMbIX IS ONpPEAEICHHBIX
Tpynn moTpeduTeneii; ynensier Oobllle BHUMAHMsS HAay4YHBIM HMCCIENOBaHUSAM, pa3pabdoTKaM U
NpUOBUIBHOCTH, YEM PHIHOYHOM J10JIE.

3aganue 30.
Onpeodenums xapaxmep cmpame2uy KOMAAHUU U Memo0 OOCMUNCEHUS. KOHKYDEHMHO20
npeumyuecmad.

AMepUKaHCKass KOMIIaHUS, COTJIACOBBIBAS CBOIO JIEATENBHOCTh B Pa3HBIX CTpaHax,
cozfaa yCJOBHSL Ui OOECIeYeHHs YCTOWYMBOTO KOHKYPEHTHOrO TpenMmymiecTBa. Ha
Opa3niIbCcKOM 3aBojie ObUT HaiijieH crocod 6osee rddexTuBHON cOopku nmpoaykiuu. [Tpu sTom
MOJTyYCHHBIC 3HAHWS W ONBIT OBUTM TIepeaHbl Ha COOpPOYHBIM 3aBon B McmaHww. 3HaHUS,
MOJTyYeHHBIE B XOJI€¢ MAapKETHHTOBBIX HCCIIENOBaHW B BenmkoOpHUTaHWH, MCIIONB30BaHBI IS
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npoaBrxeHus npoaykra B Hosoil 3enanauu u Apctpanuu. Komnanus nepeHeciia npou3BoJICTBO
U3 OJITHOW CTPAcTHBI B JPYTYIO AJISL TOrO, YTOOBI BOCIIOJIB30BaThCs KOJIeOaHUSIMU Kypca BaJlioT,
YUNTBIBasi ypOBHM 3apa0OTHOM IUIaThl. 3aTpaTbl Ha 3JIEKTPOIHEPTHIO, a TAKKE TOProBbIE
orpanuyeHus. Kommanus mnopHsuia pemyTaluio CBOEH TOProBoM MapKH, IOCIeI0BAaTEIbHO
UCTIONB3YSl OJHU M T€ )K€ XapaKTepHCTUKU Uit auddepeHunanumu cBoeil MpoayKIUH BO BCEM
MHpe.

3aganue 31.
Onpedenums xapakmep cmpamezuu KOMRAHUU.

Kommnanus Nestle — camas kpymHas B MHpPEe KOMIIAHUSI TI0 HMPOHM3BOJCTBY IMPOJIYKTOB
MUTAHMS C TOJIOBBIM J10X0A0M Oosiee 30 MiIpA. [OJII., 3aBOEBaBIIasl PIHOK BCEX KOHTUHEHTOB U
UMEIOINAsi CBOM MpeAnpusTus 6omee ueM B 60 cTpaHax.

Nestle — camsrii 6obIioi B Mupe mpousBoautess kode. Nestle mpoussoaur 200 copros
pactBopuMoro kode, HauuHasi co cBeTIbIX s peiHKa CIIA 1 KoHYAss TEeMHBIM (3CTIPECCO) s
JlatuHckol AMEpUKH.

JUi1st TOTO YTOOBI IOCTOSIHHO TTOAJICPKHUBATD MTOJIHOE COOTBETCTBUE TPOU3BOIUMOTO Kode
TUTIAM TMOTpeOUTeNel B Pa3IMYHBIX CTpaHax (WJIM OTICNIBbHBIX PETHOHOB BHYTPU CTpaHbl), B
KOMIIAaHUM paboTaroT 4 cHeluaTu3upOBaHHbIE HCCIENOBATEIbCKUE J1ad0OpaTopuu ¢ OOLIUM
rogoBeiM Oropkerom 50 MIIH. [J0JUI., KOTOpBIE TMPOBOISAT UCCIEJOBAHUS M CO3JAIOT
IPUHLIMIIAAIBLHO HOBBIE cOpTa Kode, OTIMYAIOIIUECs] apOMaToOM, I[BETOM U BKycoM. Ctpaterus
KOMIIAaHUM COCTOMT B TOM, uTOOBI Npe[jiaracMble Ha KOHKPETHBIM PBIHOK copTa Kode
MOJIHOCTbIO COOTBETCTBOBAJIM BKyCaM M MPEANOYTEHHUSM Jroourteneil kope B 3TOH CTpaHe.
Kpowme 3Toro, kommnanus npejiaraet HOBble copTa Kode U OCBaBaeT HOBBIE CETMEHTHI TaM. TIe
MOSIBIISIIOTCS. BO3MOXKHOCTH, a TaK)Ke H3MEHseT copra Kode, Korga HeoOXomumo ObIcTpo
pearupoBaTh Ha U3MEHEHUS BKYCOB U IPUBBIYCK OTPEOUTEICH.

B Smonum TtoproBas mapka Nestle paccmatpuBaiach Kak IPECTHXKHBIH TOBap, M
xommanus Nestle paspaborana copt kode crenuaabHo st SMOHNH, TPEAI0KUB OPUTHHATIBHYIO
YIIaKOBKY, yIoOHYyt0 s mogapkoB. B 1993r. Nestle nagana npojsurate pacTBOpvMBIid Kode
Nestle u kode co ciauBkaMu B KpymHbie ropoaa Kuras.

3aganue 32.
Onpedenums xapaxmep cmpame2uu KOMNAHUU.

Crparerust 6u3Heca KOMIIAHUU CBs3aHa ¢ U30paHHBIMHU LI€JIEBBIMU CTPAHAMU U pailoHaMU
toproBiu. Ilpu pa3paboTke cTpareruu O0OeCHeyMBaeTCsi COOTBETCTBHE YCIOBUSAM KaKJIOU
CTpaHbl, P OTCYTCTBUM KOOpAMHALMU Mo cTpaHaMm. [Iponykius mpucnocoOiaeHa K MECTHOMY
crpocy.

[Ipon3BOACTBEHHAsT CTpaTerysl MPEAINOJIaracT CO3JaHME 3aBOJOB, pPa3MEIICHHBIX B
pasHbIX cTpaHax. [Ipu BbIOOpE MCTOUYHUKOB CBHIPbS U KOMIIOHEHTOB MpPEINOYTEHUE OTIAeTCs
MECTHBIM MOCTaBIIMKaM. MapKeTUHT U COBIT YUUTHIBAIOT 00bIYaU U KYJIbTYPY KaXKJ10M CTpaHBbl,
rae ¢upMa OCYLIECTBISET CBOIO JeATeNbHOCTh. OpraHu3alloHHas CTPYKTypa KOMIIAHUM
MPEANoaraeT Co3JAaHue JOYEPHUX KOMIIAHMW JUIS IPOBEACHUSA ONEpaluil B  KaXaou
KOHKpeTHOU cTpane. Kaxxnas modepHss KoMIaHUs o0siafjaeT OTHOCUTENbHON aBTOHOMUEH A
OCYIICCTBJIICHUSA ACATCIIBHOCTH B COOTBECTCTBHUU C YCIIOBUAMHU KOHKPETHOI'O PhIHKA.

3anaunue 33.
Onpedenums xapaxmep MenHcOyHapoOHOU cmpamezuu KOMIAHUU.

Ccdepy crpaTerun KOMINaHUM MPEJCTABISAIOT CTPaHbl, KOTOPBIE SBISIOTCS BaXKHEHITUMU
pbhIHKaMu cObITa mpoaykuuu: CeBepo-AMepUKaHCKUE CTPaHbI, CTpaHbl THXOOKEaHCKOTo KOJblia
(ABctpanus, SAnonus, KOxuas Kopes u KOxHO-A3naTckue CTpaHsI).
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Crparerus 6u3Heca OCHOBaHa Ha OAHOTHITHOM 0a30BOM CcTpaTeruu Mo BCEMY MHUPY, IPH
HEOOXOUMOCTHU JI0MYCKAIOTCSI HEOOJbIINE OTKIOHEHHS 1Mo cTpaHaM. CTparerus mno npoayKIuu
IIpeIIIoJIaracT BHICOKUI YPOBEHb €€ CTaHIapTU3ALMH 110 BCEMY MUPY. 3aBOJIbl pa3MELIAtOTCs 1O
MPUHIINITY 00ECIIeYeHUsI MAaKCUMAaJIbHOTO KOHKYPEHTHOIO MPEUMYIIIECTBa (B CTpaHax ¢ HU3KUMU
3arparamu, OJHM3KO K OCHOBHBIM PBIHKaM, Teorpaduyeck pacrpeseieHbl UIsi MUHUMH3AIUN
TPAHCHOPTHBIX PACXOJIOB, MCIOJB3YIOT HECKOJIBKO KpPYIHBIX 3aBOJOB JUIsl MAaKCUMH3aLUU
HKOHOMHH Ha MacIITabax MpoU3BOJCTBA).

[TocraBuinku BeIOUparOTCA HanboJiee BBITOIHbIE, U3 JIF0O0T0 paiioHa Mupa. MapKeTHHT U
COBIT B 3HAUUTEJBHOM CTENIEHH CKOOPAMHUPOBAaHBI B MUPOBOM Macuitabe. [Ipu Heo6xoaumoctu
OCYLIECTBJISICTCA HEKOTOpas aJanTalus K YCIOBUSAM CTPaHbl, II€ KOMIIAHUS BEIET CBOIO
JeSITENIbHOCTh. Bce OCHOBHBIE CTpaTErnyecKue pelieHns: IPUHUMAIOTCS B TECHOW KOOpAMHALIUN
C TOJOBHOM KoMmmnaHued. OpraHu3alrOHHAas CTPYKTypa HCIHONb3YeTCS KOMIIAHMEW s
yHHU(UKALUU ONepaIii, OCYIIECTBIIEMBIX B K&KIOH CTpaHe.

3ananmue 34.
Onpedenums xapakmep cumyayuu 8 OmMpaciu, CmMpamecuro, GblOPAHHYIO KOMNAHUE.
Hazosume cmpameeuu, nooxoosiuue 0151 nOOOOHOU cumyayuu 8 OMmpaciu.

Ha nmpotshxennn psina et — ¢ cepeaunbl 1980-x rr. — crpoc Ha (oprenuano majgan Ha
10% exeronno. CoOBpeMEHHbBIE POAUTENN HE YAEISUIM 3aHATHUAM CBOMX JETEH MY3BIKOM TOro
BHHUMAaHUs, KOTOPO€ KOIJa-TO YIEMsUIM HUX COOCTBEHHbIE poauTenn. YToObl OXKUBUTH
IPOU3BO/ICTBO ATUX MY3bIKaIbHBIX HHCTPYMEHTOB, KOMIIaHHs Yamaha mpoBena MapKETHHTOBOE
UCCIICIOBAaHUE C LIEIBI0 BBUICHUTH, KAKOE MPUMEHEHHE HAaXOIHUTh (OPTEIHAHO B TE€X CEMbSX,
KOTOpblE YK€ MpuoOpenu HHCTpyMeHT. lccinenpoBaHue TOKa3ano, 4YTO IOJABISIOIIEe
0OJBIIMHCTBO MHCTPYMEHTOB (0okosi0 40 miH.) B AMepuke, EBpone u SlnoHUM o4yeHb PEIKO
ucrnonb3yercs. B OoJbIIMHCTBE ciy4yaeB HPUYMHA, Pagd KOTOPOW OHM OBUIM KYIUIEHBI,
nepecrana ObITh aKTyaJqbHOW. JleTnm nuOO0 TpeKpaTwuiIu 3aHATHUS MY3BIKOH, JHOO BBIPOCIH U
yexaJld M3 JIOMa CBOMX POJUTENCH; B3pOCible YJeHbl ceMeil WUrparoT Ha (opTenuaHo KpaiiHe
peaKo, a TO W BOOOIIE HE UIPAIOT, U TOJbKO HEOOJIBIION MPOLEHT COCTABIAIOT TE€, KTO
JEMCTBUTENIBHO MPOAOJDKAET MCIIOJIb30BaTh 3TOT MY3bIKAJIbHBIH MHCTPYMEHT IO HA3HAYCHMIO.
BonbIIMHCTBO MHCTPYMEHTOB UCIOJB3YETCSI KaK 3JEMEHT MHTEPhEpa U HAXOJUTCS B XOPOILIEM
COCTOSIHUM, HECMOTpA Ha TO, YTO HUX pPETyJSIPHO HE HacTpaWBaroT. lccinenoBaHue Takxke
M0Ka3ajJo, YTO B OCHOBHOM JOXOJbl BJIAJENbLEB ITUX HWHCTPYMEHTOB IPEBBIMIAET CPEAHUMN
YPOBEHB.

Pa3paboTunku cTpareruu kommnanuu Yamaha yBujienu B 0e31eiCTBYIOIUX (OpTEIHaHO
HOBbIE MOTEHLUAIbHBIE BO3MOXHOCTH JUIsl UpPMBI. B COOTBETCTBMM ¢ HOBOW CTpaTerueil Ha
PBIHKE OBLIO MPEJIOKEHO MPUCTIOCOOIEHNE, KOTOPOe MpeBpaIiaio (opTenruaHo B CTApPOMOIHBIE
aBTOMaTHUYeCKUe (OPTENUaHO, CIOCOOHBIE BOCIPOU3BOAUTH OTPOMHOE KOJIMYECTBO MEIOAMMH,
3anMcaHHbIX Ha 3,5 aroiiMoBOM (ionmnu-aucke (Ha TakoM ke, Kak U Juid KoMrblotepa). Llena
Takoro mpucrnocodnenus cocraBimsuia 2500 monn. CIIA 3a mryky. OmHoBpemenHo Yamaha
IpeJCTaBuIa Ha PHIHOK JUCK-KJIaBUP, MOJIENb 3BYKOBOI'O IHAHUHO, KOTOPOE HE TOJBKO
BOCIIPOM3BOMIIO, HO M 3aIIMCBIBAJIO MEJIOJUU JJIUTEIBHOCTBIO 10 90 MUHYT; pO3HUYHAs LIEHA Ha
nuck-kiaBup cocraBuia 8000 momr. CHIA. B xonne 1988 r. Yamaha npemnoxuia 30 q1uckoB ¢
pa3HBIMM 3alUCAMHU 10 1ieHe 29,95 nom. 3a MTYKy U IUIAaHUPOBAJIa YBEIUYUTH UX KOJIWYECTBO.
Komnanust Obuta yBepeHa, YTO 3TH BBICOKOTEXHUYECKHE pa3paboTku 007a7a0T OOJbLIINM
MOTEHLIMAJIOM IS YBEJIMUEHUS CIIpOca.

3aganue 35.
Onpeodenums, kaxylo cmpamezuio pearusyem @upma. Hazosume Opyeue cmpamezuu
JU0epo8 ompaciu.
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dupMa — OIMH M3 JUAECPOB CBOEH OTpAcId — pealu3yeT CTpaTeruio, KoTopas
IpeJoiaraeT ee CIoCOOHOCTh yIep)KaTh PHIHOYHBIE IMO3UIMHU, 3aBOEBAHHBIE B pE3yJbTaTe
IIPEKHEN JIeATENbHOCTH, a TAaK)KE O3HAYaeT NPOBEACHHME Kypca Ha COXpaHEHHE HMEIoLIEcs
peIHOUHOM a01u. HeobXxonuMOCTh B 3TON CTpaTeruy BO3HUKAET B CBSA3HM C TE€M, YTO PbIHOYHAS
no3unus GUPMBI yOBICTBOPUTENbHAS M Y HEE OIIyIIaeTcs AeHUIUT CPEICTB I IPOBEIACHUS
arpecCUBHOM TMOJHMTHUKH, a TAaK)Ke€ MOTOMY, YTO OHA OIAacaeTcsl MPOBOAMUTH IOCIETHIOI H3-3a
BO3MOXXHBIX HEKEJIATEIbHBIX OTBETHBIX MEpP CO CTOPOHBI KOHKYPEHTOB WU OIpPaHUYEHHH CO
CTOpOHBI TocynapctBa. s (UpPMBI CMBICT JaHHON CTpaTerMy 3aKJIIOYAeTCsl B TOM, YTOOBI
3aTPYAHUTH JIOCTYIl Ha PBIHOK HOBBIM (HpMaM, a MPETeHACHTAM Ha JIMACPCTBO HE AATh
BO3MOXXHOCTH YKPEIHUTh IMO3UIINH.

3aganue 36.
Onpedenums mun gupmsl u mun cmpamezuu, KOmMopyio oHa ocyuecmensem. Hazoeume
opyeaue 8udbl MeAHCOYHAPOOHBIX CIPAmMe2ull.

dupma JEHCTBYET B HECKOJBKUX CTpaHaX, TPaHCHOPMHUPYS IOJIydaeMble HUMH
MIPEUMYIIIECTBA B 00JIACTH UCCIECAOBAHUN B pa3padOTOK, MPOU3BOJICTBA, (PUHAHCOB, MAPKETUHTA
B Pa3HBIX CTpaHax B OoJyiee HU3KUE M3JICPKKU U 00Jiee BBICOKYIO PEIyTallUI0, YTO HEJIOCTYITHO
KOHKYpEHTaM, JCHUCTBYIOIIMM TOJIbKO Ha BHYTPEHHEM pbIHKE. Pupma paccMaTpUBAEeT PBIHKU
Pa3IMYHBIX CTPAH KaK €IMHOE IIEJI0€ U OCYIIECTBIISICT EIMHYIO CTPATETHI0 Ha MUPOBOM PBIHKE.
Bunenune Qgupmbl sSBIsSeTCS T€OLUEHTPUYECKU. | '€oleHTpUYecKass OpUeHTalUs MOApPa3yMEeBaeT,
YTO PBIHKA [0 BCEMY MHUPY OJHOBPEMEHHO CXOJHBI U pa3ianyHbl. [103TOMY MOXHO pa3paboTarh
CTpaTeTHI0, OCHOBAHHYIO Ha CXOJICTBE, T.€. IIPEOI0JIEBAIONIYIO JIOKAIbHBIE OCOOCHHOCTH, U B TO
e BpeMsl aJJalITUPOBAHHYIO K HUM TaM, I'Jie 3TO He0OXO1MO.

3ananme 37.
Onpedenums mun, K KOMOPOMY OMHOCUMCSL OAHHASL PuUpMa U 0OBACHUMb NPUYUHBL ee
H€6ﬂ020n0ﬂy’{H020 NOJIOHNCEHUA.

dupma He cymesna HalpaBUTh CBOIO CTPATETHIO 10 OJHOMY M3 TpeX IMyTel: JUAEPCTBO
B CHIKEHUH U3Jiepkek, nuddepeHumanus, pokycupopanue. B pesynprare 3TOro oHa okasaaach
B YPE3BBIYANHO IIJIOXOM CTPAaTErMUECKOM IOJIOKEHUH. Ee 1078 Ha pbIHKE HEJOCTAaTOYHA, OHA
UCIBITBIBAET HEXBATKy HMHBECTULMHA. TakuM ¢upMaM MOYTH TapaHTHpOBaHa HU3Kas HOpMa
IpUOBLIH.

3aganmue 38.
Onpedenumsv mun oanHou komnanuu. Cywecmeyem au NPOMUBONOIONCHBIU HOOXO0O
K 0esimeibHOCMU Ha MUPOBOM DbIHKe?

Kanurtan naHHONW MHOTOHAIIMOHAJTILHOM KOMIAHWM TPUHAMIECKUT MNPEANPUHUMATEISIM
pasHbix ctpad. OHa 00pa3oBaHa MYTEM CIUSHHUS aKTUBOB OOBEAMHSIOMUXCS (UPM Pa3HBIX
CTpaH M BBIIYCKa AaKUUA BHOBb CO3J1aHHOM KommnaHuu. KommaHus ydacTByeT B
MHOTOHAalIHOHAJIBHOW KOHKYPEHIIMU, KOMITAHHS JONMYCKAET 3HAYUTEIbHYI0 HE3aBUCHUMOCTh MPHU
MPOBEJICHUU ONEpaluid B Pa3HBIX CTpaHaX, €€ OPHUEHTALUUsI CTAHOBUTCS IIOJULIEHTPUYHOM,
T.€. UCXOASAUIEH M3 TOro, YTO KaXIbl PHIHOK YHUKAJIEH M YCIOBHEM YycClexa SBISETCS
MaKCHUMalbHas aJanTalysl K HAllHOHATBHBIM OCOOCHHOCTSIM.

3ananmne 39.
Onpedenums mun cmpameeuu Komnanuu. Hazoseume Opyeue munvl cmpamezuu,
svl0eIeHHble N0 OAHHOMY NPUSHAKY .



169

KoMmmanusi peanusyer cTpaTeruro, KOTOpas CBs3aHa ¢ OTKa30M OT OTKPBITOTO BBI30Ba
KOHKYpPEHTaM B IIEHOBOW M PEKJIaMHOUN OopbOe, Ooybmux 3aTpar Ha audepeHnmnanuio u T.1.
BMmecTo 3TOrO0 KOMITAaHUS MNPpOBOAUT IIOJUTHKY HACATCIIBHOCTU HaA HOBBIX reorpa(bnqecmdx
TEPPUTOPHUSAX, OCBAaWBACT HOBBIC TEXHOJIOTHH, YCWJIMBAET CBOM TIJIABHBIC JIOCTOMHCTBA, T.C.
no0WBaeTCs MPEUMyIecTBAa TaM, IJie Hauboyiee SPKO MOTYT TPOSBUTCS CaMble CUJIbHBIC
CTOPOHBI KOMITAHUH.

3aganue 40.
Onpederums mun cmpamecuu @upmsl U 2pynny cmpamecuti, K KOMOPOU OHA
OMHOCUMCSL.

@upMa peanusyeT cCTpaTerus, KOTOpas IPEAIOoJaraeT OCYLIECTBICHUE TOPTrOBBIX
«BBUIA30K» U CINIAHUPOBAHHOE «OECIIOKOHCTBO» KOHKYPEHTOB HAa X COOCTBEHHBIX PhIHKax. Tem
caMbIM KOMIIaHUSI Kak Obl JielaeT CONEpHUKaM CBOEOOpa3HOE MpeaylpekaeHue o CBOel
SKOHOMUYECKOM cuiie, YTOOBI y MOCIEIHUX HE BOZHUKIIO JKEJIaHUE aTaKoBaTh €€ NO3ULUU. Takue
JeHcTBUS MOTYT NOOYAMTh KOHKYPEHTOB IIOHTM Ha COOTBETCTBYIOLIME JOTOBOPEHHOCTU
(KOOpAMHAILIMIO TOPTOBBIX ACUCTBUI, pa3/ieleHne PIHKOB COBITA M IPYTHE KOMIIPOMUCCHI).

3aganue 41.
Onpeodenums cmpame2uio hupmol.

@dupma, npopamomias Jakd I JEpeBa, CTPOMT HOBBIM 3aBOA Ul NPOM3BOJACTBA
KOMIIOHEHTOB, KOTOpPBIE PaHee 3aKyNaJucCh y IOCTABIIMKOB. IIpyn 3TOM OHa OCTaeTcs B TOM XKe
OTpaciiy, 4TO U paHblle. ENMHCTBEHHOE U3MEHEHUE COCTOUT B TOM, YTO OHA TENEpPh UMEET JBa
XO3AMCTBEHHBIX NIOJIPA3/ICICHUS HA PA3HBIX CTAUAX OTPACIEBOM LIENOYKHU [ICHHOCTEH.

Saganue 42.
Onpeodenums mun cmpame2uu upmsvl 4 nPOMUBONOKA3AHUS NO €€ NPOBEOeHUIO.

dupMa peanusyeT CTpaTeruio, KOTOpas IpearoyiaracT aKTUBHYK, arpecCUBHYIO
MO3UIMI0 HA PBIHKE W IpecieayeT IieJib 3aBO€BAHUS M paCIIUpPEHHs] pbIHOYHOW Jonu. Takas
CTpaTerusi BbIOMpaeTcsi KOMIaHUWEH Mo TeM MpUYMHAM, YTO €€ JI0Js Ha PbIHKE COKpaTHjach B
pe3ynbTare JeiCTBUIl KOHKYPEHTOB U HE 00€CIeYnBaeT I0CTATOYHOIO YPOBHS NMPUOBUIN; KpOMeE
Toro ¢upMa coOupaeTcss BBITYCTUTh HOBBIH TOBap Ha pbIHOK. Kpome Toro, ¢upma
OCYIIECTBIISIET PACUIMPEHHUE IPOU3BOJCTBA, KOTOPOE OKYIUTCS JIMIIb MpPU 3HAYUTEIHHOM
yBeNU4YeHUU mnpoaax. Hakowen, ecte mHbopManus O TOM, YTO (PUPMBI-KOHKYPEHTBI TEPSIOT
CBOM TO3MIMM M CO3JIAaeTCsl peajbHas BO3MOXKHOCTb PACHIMPUTH PBIHOYHYIO JOJI0 MPHU
OTHOCHUTEJIbHO HEOOJIBIINX 3aTpaTax.

3aganue 43.
Onpedenums cmpame2uro KOMRAHUU.

[IpousBonuTens KoMibloTepoB OTKPbUT 100 pO3HHYHBIX Mara3uHOB, YTOOBI MPOJABaTh
OPOAYKIMIO  HEMOCPEACTBEHHO KOHEYHOMY moTpebutento. Pacmupenue ero  cdepsl
JIEATEILHOCTH B LIETIOYKE IIEHHOCTEW HE MENIAeT €My OCTaBaThCsl B OTPACIM IO MPOU3BOICTBY
KOMIIBIOTEPOB.

3ananmne 44.
Onpedenums mun cmpame2uu KOMNAHUU.

Kommanus B cBoei CTPAaTCru B OTHOIICHHMU KOHKPETHOI'O Ou3Heca OTKa3bIBA€TCA OT
AOJITOCPOYHOTO B3IJIdAa Ha HEro B TIIOJb3Y MAKCUMHU3AIMU OOXOI0B B KpaTKOCpquOﬁ
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nepcrnekTuBe. HeoOXoAMMOCTh TaKOTo MoIxo/1a 00yCIIOBIeHa OeCepCeKTUBHOCTRIO OM3Heca,
KOTOPBIi HE MOXeT ObITh NpHOBUTEHO TpoxaH. Crparerusi MpeanojaraeT COKpamieHue
KOHKPETHOT'O BHJIA ACITEILHOCTHU JI0 HYJIEBOTO YPOBHS M MOJTYYCHHE MAKCHMAILHO BO3MOYKHOTO
J0XO0J1a.

3aganue 45.
Onpeodenums mun cmpamezuu pupmoi.

dupma B CBOEH JEATEIBHOCTH pealM3yeT IMPENEIbHBIA  Cly4all  CTpPaTeruu
LICJICHAIIPABJICHHOTO COKpAallleHUs. B TeueHne KOpOoTKOro nepuoja BPEMEHH OHA JMKBHIUPYET
(3aKpbIBa€T) OTHENbHBIE XO3SMCTBEHHbIE IMOJpa3Ae/ieHUs, TaK KaK HYXJaeTrcsi B
HeperpynnupoBKe cui Juid olecrnedeHus pocTa SPQPEKTUBHOCTH CBOEH JEATEIBHOCTH, U
OTKa3bIBACTCS OT HEKOTOPBIX JAPYTUX HAIIPABICHUN CBOCH IEATEIBHOCTH.

3ananmue 46.
Onpedenums cmpame2uio pupmoi.

®dupMa okaszanach B CUTyallMd, KOT/Ia €l CPOYHO HEOOXOAUMBI JCHEKHBbIE CPEICTBa, U
OHa WAET Ha TO, YTOOBI «IIPOJIaTh» YacTh CBOEH PBHIHOYHOW JIOJIM KOHKYpEHTaM. JTO CKopee
BBIHYJ/ICHHAs1, @ HE BbIOMpaeMasi CTpaTerus.

3ananme 47.
Onpedenums cmpame2uio KOpnopayuu 6 OMHOUWEHUU YKA3AHHbIX NOOPA30eleHUl.

B pamkax KOpHOpaTHBHOH CTpaTeTMH KOMIIAHUSI peau3yeT CTPATErHuio, KOTopas
npeArnoaraeT NpOoAaXxy OIHUX XO3SHCTBEHHBIX IOAPA3JACICHUN W BBIACICHUE IPYIHX B
CaMOCTOATCIIBHBIC CTPYKTYPHBIC CAWHUIBI, OT KOTOPbBIX MATCPHUHCKAsA KOMIIAHUSA 1100
OTKa3bIBaeTCsd BOOOIIE, MO0 COXpaHSAET YACTUYHBIH KOHTPOJIb (YaCTHYHO BIIAJEET 3TUM
[0JIpa3/IeJICHUEM ).
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HPUMEPHBI TECTOB

TEMbI 3-4. MOHATUE U CYLLUHOCTb CTPATEIUMN.
UHTPA- U UHPPACTPYKTYPA
CTPATET'MYECKOIO MEHEOXMEHTA

BAPUAHT A

1. Buibepume 8 dannom eonpoce 0OUH NPASUIbHBIL 0Meem U3 NPedlodCeHHbIX sapuanmos (1 bann).
C10BO «cTpaTerus» nepeBoANTCs ¢ TPEYECKOro A3bIKa KaK:

a) «uora B CTPemenu normamy;

b) «xomute CTPoem»;

C) «BECTH BOUCKOY;

d) «CTPoutenbcTBO cparkeHus;

e) «mouck tenu it CTPennl, HAaTIHYTOM Ha TETHBE JIYKay,

f) «CTPancrBue B Oyayieey;

g) «CTPemurenbHas BEUIA3KAY,

h) «CTPemnenue k mobdeme»;

i) «cmapHas mosumms» (STRong position);

j) npousBognas ot umenu mnaps CTPAT'OCA, cozmaBmiero B 1 ThiC. 70 H.3. Ha CeBEpO-3armaje
ATICHHUHCKOT'O TIOJYOCTPOBA Pa3BUTYIO [IMBUIIM3ALIUIO ATPYCKOB, MPEIIECTBYIOIIYI0O PUMCKOHN 1
OKa3aBINYI0 Ha He€ OOJBIOE TIOCIEAYIOIIEe BIUSIHIE.

2. Buibepume 6 O0anHOM 80Onpoce 00UH NPABUNLHBIL OMEem U3 NpeoilodiCeHHbIX sapuanmos (1
6ann). BeibepuTe U3 YHcIa NPEIJIOKEHHBIX BAPHAHTOB YCJI0BHE, OTPAHHYHBAIOIIEE B PeaTbHOM
AeJ0BOM NPaKTHKe YTBep:KIeHHNe, YTO «CTPaTerus J0JKHA 321aBATh HATIPABJICHUE»

a) B OpraHu3alMd HEPEAKO BO3ZHHMKAIOT H3BECTHBIC CIOKHOCTH B Jeie OOBCOUHCHUS U
arperupoBaHUs PA3NIHYHBIX CTPATErHH APYT C IPYroOM;

b) mroGas crparerusi, kak u Jir00ast TEOPHUS, €CTh YIPOIICHHE, HEM30SKHO HCKAKAKOIIEE PeabHOCTb;

C) ompeaeicHUEe OpraHW3alMy uepe3 €€ CTPATETHI0 MOXET OKAa3aThCs CIMIIKOM YIPOIIEHHBIM,

BIIJIOTH /10 MCIIOJIB30BAHUS CTEPEOTHUIIOB, B PE3YIIBTATE YETO OCTAIOTCA HE3aMEUEHHBIMH pa3Max U

CJI0)KHOCTh CAMOW CHUCTEMBI;

d) upesmepHas KOOPIUHAIIUA BEAET K yTpaTe opraHusanueii mepudepuitHoro 3peHus, B CBI3H C 4eM

OHA HEPEJKO UTHOPUPYET MOSIBIIEHUE HOBBIX BO3MOXKHOCTEN;

€) paHee BbIOpaHHbBI OpraHU3alMeil CTPATETHYECKHI Kypc MOXKET, KaK IIOpaMH, 3aclIOHHThH
yTpOJKaroIiye e MoTeHIHaIbHBIE OMTaCHOCTH;
f) opranusaiys, KaK MPaBUIIO, caMa He BIIUSET Ha OKPYXXEHHE, a TOJIBKO MOJ] HErO MOACTPanBaeTCs.

3. Bvibepume 6 0aHHOM 80NPOCE OOUH NPABUTLHBLI OMEEN U3 NPEON0NCEHHBIX eapuanmos (1 oan).
Busnec-moaenn — 3ro0:

a) CTPYKTypa IEHHOCTeH OpraHM3alid, OOOOIIEHHBIX B YCTOWYMBBIX MPEICTABICHUAX O
NPE/NMOYUTACMBIX €I0 MAaTEPUANTLHBIX M JYXOBHBIX OJlarax, a TakKe CTPEMIICHHU JIOCTHYL Oojee
BBITOJIHOTO MOJIOKECHHUS Ha PHIHKE;

b) coBokymHOCTE (a3 mpeobpa3zoBaHuUit MPOAYKIMU B TEUCHUE OMPEACIEHHOTO MIEPHOIa BPEMEHH;

C) BO33peHHE, KOTOPOTO MPHUACPKUBACTCS OpPraHU3allMs, CKJIOHHAS CTAaBUTh ce0sl HA MECTO CBOMX
KOHKYPEHTOB, YTOOBI MX JIYUIIE TOHSTh;

d) ¢opma IOITOBPEMEHHOTO B3aMMOJAEHCTBHS MEXAy KOMIAHUSIMH C IIEJBI0 KOOPAWHAIINN
MIPOU3BOICTBEHHON U COBITOBOW JNEATENBHOCTH IS JOCTIIKEHUS YCTOWYHMBBIX MEPCIIEKTUBHBIX
MIPEUMYILECTB Ha PHIHKE;

e) obecreueHre KOHTPONS (aKTHYECKMX MAHHBIX O AEATETBHOCTH WIIH COCTOSHHH — DJIEMEHTOB
CUCTEMBI YITPaBIICHUSI OpTaHU3aIlMel Ha OCHOBAaHUM YTBEPXKAEHHBIX B YCTAHOBJICHHOM MOPSIKE
HOpPM WJIM CTaHJAPTOB, OIPEIEICHUE CTENEeHH 3TOr0 COOTBETCTBHS M HEOOXOAMMAs HX
KOPPEKTHUPOBKa;



f)
9)

h)
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Croco6 MmoydeHus MPUOBUIN OT ACSITETHLHOCTH OpraHU3allHH;

COCTOSTHHE OpTaHM3alllH, XapaKTepHU3yeMoe IIOBBIIIEHHOW CTaOWIBHOCTBIO BCEX CTPYKTYD,
00pa3yrmux eé CUCTeMy YIpaBICHUSI,

COBOKYITHOCTh CTaJIUl, KOTOPHIC MPOXOAMT OpPraHH3alMs B IEPUOJ| CBOCH JXU3HU: POXKICHUE,
JIETCTBO, FOHOCTB, 3PEIOCTh, CTAPEHUE, BO3POKACHHE.

4. Boibepume 6 OaHHOM 80NPOCE OOUH NPABUTLHBLIL OMEEm U3 NPEOIONCEHHBIX sapuanmos (1 baun).
BrinosiHeHue 3aJauy CTpPaTermyecKoro MeHeaxMeHra mo Aprypy Tommcony-miajnmemy H
A JLx.Crpuxaenny |11 npencraJsiet co00ii ciieqyionyio nocjae10BaTeJIbHOCTbD:

a)

b)

f)

OIICHKa pEe3yJbTaTOB [EATCIHHOCTH, OTCICKHUBAHHE W3MEHEHUM B Cpele U BHECCHHE
KOPPEKTUPOBOK — TIOCTAHOBKA IICJICH — YBs3Ka M OOCCIICUCHHE COBMECTHBIX COTJIACOBAHHBIX
MEeWCTBHUHA TSI JOCTIDKEHUS oOIIel e — pa3paboTKa CTpaTerny — BOIUIOMICHUE W PeaTH3aIlis
cTpareruu — QOpPMYyJIMPOBKA CTPATETHUECKOTO BUIICHUSI U MUCCHH;

MOCTAaHOBKA IIENe — YBsA3Ka W OOECIICYCHHE COBMECTHBIX COIJIACOBAHHBIX JCHCTBHMA IS
JOCTIKEHHS 00IIel e — popMyIHpoBKa CTPATETHIECKOTO BUACHUS M MHUCCHU — pa3paboTka
CTpaTernd — BOIUIONICHWE M peau3alisl CTPATerMH — OIEHKA pPEe3yIbTAaTOB [EATENbHOCTH,
OTCJIC)KUBAHHUE U3MEHEHUH B CpeJic M BHECEHUE KOPPEKTUPOBOK;

(OpMyITUPOBKA CTPATETHUECKOTO BUACHHUS W MHCCHH — IIOCTAaHOBKA IIeJiel — VYBSI3Ka W
oOecrieueHne COBMECTHBIX COTJIACOBAaHHBIX JEWUCTBUHM Il JOCTMXKEHHS OOmed uemn —
pa3palboTKa CTpaTeruu — OllCHKa PE3YJIbTaTOB JACIATECILHOCTH, OTCICKUBAHIUE H3MCHCHHUN B Cpejie
Y BHECEHUE KOPPEKTUPOBOK;

MOCTAaHOBKA IeJel — (QOpPMYIHpPOBKA CTPATETHMUECKOTO BUACHHUA W MHCCHH — pa3paboTka
CTpaTeTuu — BOIUIOIICHHUC M pealu3alusa CTpaTerud — OLCHKa PE3YJIbTATOB ACATCIILHOCTH,
OTCJIKUBAHNUE U3MEHEHUH B CpeJic M BHECEHUE KOPPEKTUPOBOK;

(hOopMyITUPOBKA CTPATETUYECKOTO BHJEHUS W MHCCHM — IIOCTAHOBKA Ienei — paspaboTka
CTpaTernd — BOIUIONICHWE M peau3alisi CTPATeTHH — OICHKA PEe3yIbTAaTOB [ESATENbHOCTH,
OTCJIKUBAHUE U3MEHEHUH B CpeJic M BHECEHUE KOPPEKTUPOBOK;

pa3paboTKa CTpaTermu — yBsi3Ka W OOCCIICYCHHE COBMECTHBIX COIIACOBAHHBIX NCHCTBUH IS
MOCTKEHHUS OOIIeH Iend — BOIUIONIEHHE ¥ pealr3alus CTPaTeTHH — OIeHKa pe3yJIbTaToB
JICSATEIILHOCTH, OTCIICKUBAHUE U3MEHEHHU B CPEJIC U BHECCHHE KOPPEKTUPOBOK — (hOPMYIUPOBKA
CTPATCTUYCCKOTr0 BUACHUSA U MUCCHUU.

5. Bvibepume 6 0aHHOM 80NPOCE OOUH NPABUTLHBII OMEeN U3 NPEON0NCeHHbIX eapuanmos (1 oaun).

Cerb otexeii Ritz-Carlton, mponaranampymoinasi, 4To KOMNAHHSI «HEYCTAHHO 3a00THTCH W
ofecneyuBaeT MAKCUMAJBHBIA KOMQOPT KaXKAOMY TIOCTI0, TapaHTHpPyeT caMoe Jy4llee
HHAUBHAYAJIbHOE O00CTy:KHBaHHe, KOM(OPT, CHOKONHYH) M H3bICKAHHYI0 OOCTAaHOBKY, a eé
nepcoHas, Onarogapsi cBoeMy OIPOMHOMY ONBITY, co3AaéT aTMmocepy yoTa M OaaromoJiydus,
YIOBJETBOPSIeT [a)ke HEBBICKA3AHHbIEC IMOXKEJAHUSA TocTei», JOHOCHT, TaKUM o00pa3oM, [0
noTpeduTeNei:

a)
b)
c)
d)

e)

CTPaTErMyeCcKOe BUICHUE KOMIIAHUU;
€€ MHCCHIO;

OM3HEC-MOJIENb;

MpaBUJIa BHYTPEHHETO TPYI0BOTO PACIOPSIKA;
CHUCTEMY CBOUX KOPIOPATUBHBIX IICHHOCTEH.

6. Boibepume 6 0aHHOM 80NPOCE OOUH NPABUTLHBIL OMEeN U3 NPEOI0NHCEHHbIX sapuanmos (1 oan).

Ienan opraHu3anuy NPeACTABISIIOT CO00ii:

a)
b)

c)
d)

CHOCOOBI, MPUEMBI BO3/IEHCTBUS CyOBEKTa HA OOBEKT YIPABICHUS;

KOHKPETHBIE KOHEUHBIE COCTOSHUS WM >KETAeMbI€ PEe3yNbTaThbl, KOTOPHIX XOTAT JOCTUTHYTh
YJIEHBI OpraHu3aIyy, padoTasi BMECTE;

MpU3HAKK, KAYeCTBEHHO WM KOJMYECTBEHHO XapaKTepU3YIOIIHE TEKYyIIee COCTOSHUE
OpraHu3allNy;

OO0BEKTEI OKpYyXaromero mMupa, UMECIOUIUE IMOJOXKHUTCIbHYI0O 3HAYUMOCTb, T.C. TO, YTO CIIY>XXKUT
VAOBIETBOPCHUIO KAKWUX-THOO TMOTpeOHOCTEH Ironei, maéT WM JOCTaTOK, JOCTaBIIsIET
YI0BOJIBCTBUE;

COBOKYITHOCTh CPEJICTB YIOPAJOYECHUS, BOCIIPOU3BOICTBA K OOHOBJIEHHUS COLIMATBHON CTPYKTYPHI
opraHu3anui B LOCJAX TyMaHU3allUKW Tpyda, CO3OaHUA yCHOBHﬁ, 6JIaFOHpI/I$[TCTBYIOIlII/IX
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COBMECTHOH paboTe, a Takke CBOOOJHOMY M BCECTOPOHHEMY Pa3BUTHIO KaXKIOTO COTPYIHHUKA
OpraHu3aIvH;

f) KOHKpETHbIC BETMUYMHBI WM MOKA3aTEIH, XapaKTCPHU3YIOIIUE TC MM WHBIC CBOHCTBA CHCTEMBI,
COCTOsTHHE OO0 PeKUM PaOOTHI OpraHU3aIUH;

g) moOyXICHHUS K JCHCTBHIO, MPUYNHAMH KOTOPBIX SIBIISETCS MaTepUAbHBIA HHTEpEC Kak Gopma
peanu3auy ToTPpeOHOCTH.

1. Bvibepume 6 0annom 6onpoce 00uH NpasuibHulll OMEEm U3 NPeodiloNCeHHbIX 6APUAHMOB

(1 6ann). IpUHIUNBI yIPaBJIeHHS] OTACJBHBIMH 3B€HbSIMH OPTraHU3AIHOHHON CTPYKTYpPBI
(Hampumep, MApPKETHHIOBbIMHU HCCJIeJ0BAHUSIMH, NMPOXYKTOBOM MOJIUTHKOM,
HeHO00pa3oBaHNeM, pacnpeaeieHHeM, PpeKJaMoii, CBA3IMH ¢ OOLIECTBEHHOCTHIO,
CTHMYJIMPOBAHUEM COBITA B PAMKAaX pelleHHsI MAPKETHHIOBBIX 32/1a4) ONpeaesier:

a) OM3Hec-CTpaTerus;

b) ¢yHKIMOHAIBHAS CTPATETHS;

C) omepanroHHAas CTPATETus;

d) nmemoBast cTparerus;

€) KOpIOpaTUBHAS CTPATETHUS.

8. Bvlbepume 8 Oannom 80npoce 00UH NPAGUILHBLI OMEEN U3 NPEOJIONCEHHBIX 8APUAHMO8

(1 6ann). OTOXKAECTBIEHHE MEHeI:Kepa ¢ pa3padaTbiBaeMoil UM NpPo0.ieMoii, Mpoueccom
WIN TPeIMeTOM MpeanoiaraeT MeTou:

a) wHIacaIU3aIiH;

b) wunBepcuu;

C) MOpP(}OIOTHUECKOTO aHAIN3A,;

d) moxarsruBaHus;

€) accouuaIum,

f) amanorum;

g) SMOIarum;

h) OenumapkeruHra.

9. Boibepume 6 0aHHOM 80NpOCe 0OUH NPABUTLHBIL OMEEM U3 NPEOIONCEHHbIX 8APUAHTNOE
(1 6ann). OpraHu3anMoOHHAsl CTPYKTYpPa yNpaBJeHHsl KOMIIaHHMel npeacTaBJsieT co00ii:

a) COBOKYIMHOCTb B3IJISJIOB, IICHHOCTHBIX OpHEHTAIlMd ¥ HOPM TIOBEJICHHS, KaKHe
pa3felsAoTCs WIEHaMU OpraHU3alvy;

b) momenp ycraHOBieHUWS (QYHKIIMOHAIBHBIX 3aBHCUMOCTEH MEXAy IMapaMeTpaMu
AJIEMEHTOB MPOU3BOACTBEHHON CHUCTEMBI M CUCTEMBI YIPABIICHUS MEPCOHAJIOM, a TAKXKE
CTENEHH UX COOTBETCTBUS APYT APYTY;

C) COBOKYITHOCTh CHELMATIN3UPOBAHHBIX (YHKIMOHATBHBIX NOJIpa3AcieHul,
B3aMMOCBSI3aHHBIX B Ipoliecce OOOCHOBAaHMS, BBIPAOOTKH, NMPUHATHS M pealu3aliu
YIPaBIECHUYECKUX PELICHUI;

d) COBOKYIMHOCTh IOPHIUYECKUX W/HIH (U3UUECKUX JIUI, O0OBETUHEHHBIX IS KaKO-In00
JESTEIILHOCTH;

€) ycToluMBOE OOBETUHEHHE COTPYJAHUKOB OPraHM3allid Ha OCHOBE OOIIMX COIMATbHBIX,
HPKOHOMHYECKUX U JYXOBHBIX HHTEPECOB C LIEIBIO UX YAOBIETBOPEHUS WIN 3aLUTHI;

f) OOBEKTMBHO yCTaHaBIMBAaEMbIC CBS3M MEXIY JIOJbMH B MpPOIECCE COBMECTHOM
JESATEIIBHOCTH B KOHKPETHOE BPEMS M JIJIsl TIOCTHXKEHNUS PEATIBHBIX LIEJIEH.

10. Bvibepume 6 0annom 6onpoce 0OUH NPAGUIbHBILL OMEeN U3 NPeOdIONCEHHBIX BAPUAHNO8
(1 6bann). OpraHu3alMOHHbIE CTPYKTYPHI YIPaBJIeHHs, BKJIIOYAIOIIHE HECKOJIbKO ITAOHBIX
noJpa3/iesieHNii Ha Pa3HbIX YPOBHSAX YNPaBJIeHHUsI, HA3bIBAIOTCSI:
a) JUHEWHO-()YHKIIMOHATLHBIMU CTPYKTYPAMH,
b) BHYTpHHUPMEHHBIMH BEHUYpaMHu;



c)
d)
e)
f)
9)
h)
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JMHEWHO-IITAOHBIMH CTPYKTYPaMU;

MIPOEKTHBIMU CTPYKTYPaMHU;

CTPYKTypaMH, OPUEHTUPOBAHHBIMU Ha Pa3IN4HbIE IPYIIIbI KIIMEHTOB;
KOHIJIOMEpaTaMu;

CTPYKTYPaMH OIpaHUYEHHOTO (yHKINOHATIN3MA,

MaTPUYHBIMU CTPYKTYpPaMH.

11. Bvibepume 6 0annom 6onpoce 0OUH NPABUTbHBIL OMEEN U3 NPEOJIONCEHHBIX BAPUAHMOB
(1 6ann). Pe3yabTaThl NPOEKTHPOBAHNUSI OPTAaHU3ANMOHHOIO CTPOEHUSI KOMIAHUM B 1[€JIOM
0TPAaKAIOTCS B:

a)
b)
c)
d)
€)
f)

YcraBe opranu3anuu;

[TpaBriiax BHYTPEHHETO TPYZAOBOIO PACIIOPSIKA;

[IIrtaTHOM pacniucaHuy;

[Toso’keHUAX O CTPYKTYPHBIX IOAPA3ACICHUSAX;

JIOJDKHOCTHBIX MHCTPYKLUSAX €€ pYKOBOAUTEIIECH, CIIELIMAIIUCTOB U APYTUX COTPYIHUKOB;
busnec-Monenu opraHu3anyi.

12. Beinonnume cnedyrowee 3adanue (2 6anna). YKauTe COOTBETCTBHE MEkK1Y THIIAMHU
(k1accuukanmeil) M BHAAMHM TeXHOJOTWMH ynpasjeHusi (K mnpumepy, rpymme Al
COOTBETCTBYIOT TexHosoruu Bl, B2 u B3):

Knaccudmkaums texHonorui Bu bl TeXHOJIOTHI YIIPaBICHUS

ynpaBrneHus

B1. MnxeHnepHbie TEXHOJIOTUH
B2. MaccoBoe, niu KpynmHOCEpHITHOE TPOU3BOJICTBO

Al. Texunonoeuu /oxcoanvr Byogopo B3. VlHTeHCHBHBIE TEXHOJIOTUU

B4. HenpepbiBHOE IPOM3BOACTBO

A2. Texnonocuu Yapnvsa lleppoy BS5. Ilocpennuyeckue TEXHOIOTUH

B6. TexHonoruu peMeciaeHHOro Tumna

A3. Texnonozcuu /orcetimca Tomncona | B7. PyTuHHBIE TEXHOIOTUU

B8. Eaumnuynoe, MenkocepuilHOe WM WHIUBUyallb-
HOE MIPOU3BOJICTBO

B9. MHOro3BeHHbIe TEXHOJIOTHH

B10. HepyTuHHBIE TEXHOIOTHH

13. Buvibepume 6 0annom 6onpoce 00UH NPAGUIbHBIL OMEEN U3 NPEOIONCEHHBIX BAPUAHMO8
(1 6ann). «Fanonupyromas» UHEQISANUI HAYMHAETCS ¢ MPeBbIIIEHUS MOPOra IeH B Iof ¢:

a)
b)
c)
d)
e)
f)

5%;

10%;
15%;
20%;
25%;
30%.

14. Bvibepume 6 0annom 6onpoce 00uUH NPABUIbHLIL OMEEN U3 NPEOIONCEHHBIX 8APUAHINOE
(I 6ann). K kyJbTypHBIM (haKkTOpaM OTHOCATCS:

a)
b)

JyXOBHBIE IIEHHOCTH, 00BEM IIATEKECIIOCOOHOT0 CIpoca, YpoBeHb 0e3paboTHIIbI;
COLMaJIbHAs TOJIMTUKA, BEPOMCIIOBEIOBAHNE, OCOOCHHOCTH IPABOBOIO IMPOCTPAHCTBA,
YPOBEHb JEMOKPATUYECKOH ITaCHOCTH B OOIIECTBE;
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MIPUHIIAITEI BeJICHUs OM3Heca B TOW WIIM MHOW CTpaHe, pa3/ielieHne Tpy/Ja B OpraHu3aIuu,
bunocodus ynpasieHus e€ MepcoHaIoM U KyJIbTypHbIE TPAJAUIINH;

YPOBEHb YKOHOMHUYECKOTO Pa3BUTHUSI PErMOHOB, MECTHBIC OObIUaU U TPAJAMIINHU, HATUYHE
y opranuzanuu (PMHAHCOBBIX PE3€PBOB U MHBECTULIMOHHBIX PECYPCOB;

YPOBEHb pa3BUTHS 00pa3oBaHUs B OTIEIbHO B34TOH CTpaHe, HalMOHAJIbHAs
MEHTAJIbHOCTb, pa3/iesiieMble 00IIECTBOM MOPAIbHO-3TUYECKUE HOPMBIL;

CTETEeHb MPABOBOM YPETYJIMPOBAHHOCTU OOIIECTBEHHBIX OTHOIICHWW, 3TUKA M JIMYHBIC
aMOMIIMKM MEHEKEPOB, KOPIOPATUBHBIE IIEHHOCTH U KYJIbTYpa OpraHu3alluu.
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BAPUAHT B

1. Boibepume 6 dannom 6onpoce 0Oun npasuibHblll OMEem u3 NPEeOIONCeHHbIX apuanmos (1 oann).
CrpaTterus npeacrasJsieT co00ii:

a) JeATeNbHOCTh, XapaKTEPU3YIOIIYIOCS PHCKOBAHHBIMH TOCTYIKAMH PaJH JOCTIDKCHUS TEX HIIH
HHBIX BBITO]T,

b) cucTemMy KOHCYJIBTAIMOHHON MOAACPKKH, aHATUTHYCCKON OIEHKH M HE3aBUCHMOM SKCIEPTH3HI
MOTEHIIHAIA OPraHU3aIlnH;

C) yCTaHOBICHHE IeJIECO0Opa3HOro Habopa AEHCTBHUi, 00ECIEUUBAIONINX MOBBIIICHHE MOJIE3HOTO
s dekra Ha eAMHHUILY COBOKYITHBIX 3aTPaT PECYpPCOB;

d) cmocod MPOeKTHPOBAHHS CIOKHBIX CHCTEM, MO3BOJSIOIINI MPEOJ0IeBaTh BIMSHHE TEX WIH
UHBIX CJIOKHOCTEH HAa BO3MOYKHOCTH PCHICHUS W HCIIOJHCHUS BO3HUKAIOIIUX M CTaBSIIHXCS
3aj1a4;

€) BBICHIMH 3aKOH, KJIIOUEBOE TpeOOBaHMWE WM BAKHEHIINM WMIEPATUBHBIA  MTPHHIHII,
PYKOBOJICTBYSICH KOTOPBIM OPTaHH3aIlisi MOYKET BBIIOJHUTH CBOE MpEIHA3HAYCHHE, HCIIOJIHSIS
00s13aTeNIbHOE;

f) paboty pykoBoaMTeNeH pa3aMUYHBIX PAHTOB IO PAIMOHANM3AIUHN TPOIECCOB TUIAHUPOBAHMS,
yIpaBieHUss W KOHTPOJIA 3a JBMXKEHHEM MaTePHAIBHBIX pPECypcoB, KaapoB, (DHHAHCOB,
UH()OPMAIIUH U IPOYKMX MOTOKOB B PA3JIMYHBIX OPraHU3AIIMOHHBIX CHCTEMAX;

0) TOMCK MJaHa ACHCTBUI 10 Pa3BUTHIO U 3aKPEIUICHHIO KOHKYPEHTHBIX MPEUMYIIECTB KOMIIAHUH;

h) nesTenbHOCTH MO M3YYCHHIO PBIHKA, Pa3pabOTKe, PaCPECICHUIO U MPOJABMKECHHUIO TOBAPOB IS
OCYIIECTBICHUS CAEIOK KYIUTH-POJAXKH, C IOMOIIBIO KOTOPHIX HAWIYYIIAM 00pasoM
JOCTUTAIOTCS IIE€JTA OPTaHU3aIUK U yIOBJIETBOPSIOTCS MOTPEOHOCTH TOKYIATEICH.

2. Buibepume 6 O0anHOM 80ONpoOCe OOUH NPABUNLHBIL OMEem U3 NpeodloNCeHHbIX eapuanmos (1
0ann). BoldepuTe M3 YucIa NPENVIOKEHHbIX BAPHAHTOB YCJOBHE, OTPAHUYHBAIOLIEE B PeabHOI
JeJ1I0BOI MPAKTHKe YTBeP:KIeHHe, YTO «CTPaTerusi uMeeT MHOTOYPOBHEBBII XapaKkTep»:

a) B OpraHU3alMd HEPEAKO BO3HHMKAIOT H3BECTHBIC CIOKHOCTH B Jeie OOBCIUHCHUS U
arperupoBaHus pa3IMYHBIX CTPATETUH IPYT C IPYTOM;

b) nroGas crparerusi, kak u Jir00ast TEOPHUs, €CTh YIPOIICHHE, HEM30SKHO HCKAKAKOIIEE PeabHOCTD;

C) ompenencHHE OpraHU3alUK Yepe3 e€ CTPATeTHI0 MOXKET OKa3aThCsl CIMIIKOM YIPOLIEHHBIM,

BIUTOTH JI0 MCITOJIb30BAHUS CTEPEOTHUIIOB, B PE3YJIBTATE YEeTO OCTAIOTCS He3aMEUEHHBIMH pa3Max H

CJI0)KHOCTh CAMOM CHUCTEMBI;

d) upe3mepHasi KOOpAMHALKS BEAET K yTpaTe OpraHu3anueil neprudepritHOro 3peHus, B CBS3U C 4eM

OHa HEepelIKO UTHOPUPYET HOSBICHUE HOBBIX BO3MOXKHOCTEI];

€) paHee BBIOpAHHBIM OpraHM3aIllMeld CTPATETHYECKHH Kypc MOXET, KaK IIOpaMH, 3aCIOHHTH
yrpoXKaroLye e NoTeHIUAIbHBIE OIIACHOCTH;
f) opranusaius, KaK MPaBUIIO, caMa He BIUSET Ha OKPYXXEHHE, a TOJIBKO MOJ] HErO MOACTpanBaeTCs.

3. Bvibepume 6 0aHHOM 80NPOCE OOUH NPABUTLHBLI OMEEN U3 NPEON0NCEHHBIX eapuanmos (1 oan).
BusHec-Monean» npu3BaHa:

a) OKa3bIBaTh JaBJICHHE HA YYACTHHUKOB PHIHKA C IOMOIIBIO IIEHOBOW IMCKPUMHHAIINH, 3aXBaTa
CeTH pealM3allii MPOJYKIIUK, 3aKIIOYCHUS SKCKIIO3UBHBIX JIOTOBOPOB HA TMOCTABKY CBIPHS,
1oy (aObprKaToB, KOMIUIEKTYIOIINX U IPYTUX CPEICTB;

b) HamamuTh MOMKHBIM 00pa3oOM MpPOIIECC, Yepe3 KOTOPHIi MPOXOIST U PA3BUBAIOTCS COLUATbHBIC
OTHOIIICHHUS B OPTaHU3aIINY;

C) mpeacTaBUTh O0pa3 OpraHW3alMy Tepe] Pa3InYHbIMH TIPYIIaMH KOHTAKTHBIX ayIUTOpHi B
BBIMTPBIIIIHOM JIJISl HEE BUJIC,

d) ob6ecreunth 3¢ (HEKTUBHOCTH CTPATEIHU C TOYKH MOJTYUYCHHUS TIPUOBLITH;

€) YIOBJETBOPHUTH C MAKCHMAILHO BO3MOKHOW CTEIIEHBIO MOTPEOHOCTH IMTOKYIATEIeH;

f) onpenenuth XapakTep BOCHPHUITHS OPraHU3AIMK U €€ TPOIYKIIMH IIeJIEBBIMHU MTOKYIATEIISIMHU;

g) coueTaTh B OPraHU3AIMK COBOKYITHOCTh JCHCTBUM U MPOLEAYP, HAMPABICHHBIX HA 0OECIICUCHUE
IeJICHATPAaBICHHOTO, 3 (QEKTUBHOTO U PAIMOHAIBHOTO KOJUIGKTHBHOTO TPY/Ia;
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OCYIIIECTB/IATh KOHTPOJIb COCTOSIHUSI 00BEKTa B PEKHUME PEaIbHOIO BPEMEHH, 00€CIeYHBAIOIINI
CBOEBPEMEHHOCTH IPUHATHS PEIICHUS M 33 CIET ITOTO CHIKAIOITUH PUCK €r0 IPOHU3BO/ICTBEHHO-
XO03SMCTBEHHOM, (PMHAHCOBOH WJIM HHHOBAITMOHHOW JCSITEIHLHOCTH;

BOILIOIIATH B IPOU3BOJICTBO U COIHAIBLHYIO Cepy JOCTHIKCHUS OPraHU3alluu B 00JIACTU HOBBIX
TEXHOJIOTHHA, CPEICTB KOMMYHHKAIINH, MPOMBIIUICEHHBIX OOpa3loB HOBOW TEXHWKA W T.II., a
TaK)Ke TIepe0BbIe METOIbI TEXHUIECKOTO M OPTraHU3aI[OHHOTO yIIPaBICHHUS.

4. Bvibepume 8 0aHHOM BONpOCe 0OUH NPABUTILHBLIL OMEEm U3 NPEOIOANCEHHbIX sapuanmos (1 6aun).

CTpaTernquKoe BH/I€HHE PACCYUTAHO MUHUMYM Ha:

a)
b)
c)
d)
€)
f)

IOJIT0J1a;
rox;

JIBa TOJIA;
TPH TOJ1a;
YeThIPE TOAa;
IIATH JIET.

5. Buibepume 6 OanHOM 60npoce O0O0UH NPABUTbHLIL Omeem u3 npeonodiceHuvix (1 6ann).

Crpemuienne cetu pecropanoB Long John Silvers «crath Jiydimieii ceTbi0 pecTOpaHoB ObICTPOro
00CJIy:KMBAHUSI B AMepHKe 32 CUYET NMpeAsIOKeHHMs KaKIOMY IOCETUTEeNH BKYCHBIX, 310POBBIX U
HEAOPOrux 010 W3 PBHIObI, MOPENPOAYKTOB M UBIIIAT, a TaKKe ObICTPOr0 M BEKJIUBOTO
00cIy:KNBAHUA» — ITO:

a)
b)
c)
d)
€)

CTPaTETHYECKOE BUICHHE KOMITAaHUH;

e€ Muccus;

OHn3HEeC-MOJEb;

TOProBasi MapKa KOMITaHHUH;
SKCKJIFO3UBHBIA MAPKETUHIOBBIN TPUEM.

6. Bvibepume 6 dannom 60npoce 0OUH NPABUILHBIL OMEEN U3 NPeO0ACEHHbIX apuanmos (1 bann).

DMIPHKCKAs MOJAeJb MHCCHH BKJIIOYAET B cedsl cIeayIonIie NapaMeTphl:

a)
b)
c)
d)
e)
f)
9)
h)

ujies — Ueilb — IPUOPUTETHI — PECYPCHI;

KOMIIETEHLIMY — MOTEHIHUAII — TUIAH — PE3YJIbTAaThI;

MeuTa — LeJb — 3aJ1a4i — CTPATErusl;

MEepPCIEKTHBA — aHAJIU3 — 11€JIb — BOILJIOIICHUE;

WHHLMATUBA — BO3MO>KHOCTH — IIEPCOHAJ — YyBCTBO MUCCHU;
LIE€JIA — UEHHOCTH — CTPATETHsl — CTAHAAPTHI TOBEICHHUS;
BHJICHUE — I1€]Ib — KOHIICTIIINS — METOJIOJIOTHSI;
MPOTHO3UPOBAHUE — LIEJIEBBIE YCTAHOBKHU — CTPATErus — TAKTHKA.

7. Bvibepume 6 0aHHOM 80NPOCE OOUH NPABUTLHBLI OMEEN U3 NPEON0NCEHHBIX apuanmos (1 ban).

Tpena — 3T0:

a)
b)
c)
d)
€)
f)
9)
h)

CpeIHME TI0 IPOJOKUTEILHOCTH, BOJHOOOpa3HbIe KoIeOaHus IoKa3aTesieil cObITa, SBISIONIECcs
Pe3yIbTAaTOM O0LIEeH SKOHOMUYECKOH U KOHKYPEHTHOM AEATEIbHOCTH KOMIIAHUH OJTHOH OTpaciiy;
JoNrocpovHasi, 0a30Basi TEHAEHIMS POCTa WM Clafa cObITa, KOTOpas 00yCIOBIEHA CEPbEIHBIMU
W3MEHEHUSIMH B IeMOrpadUuecKoi CUTyalu, THBECTULHMAX, TEXHOIOTUAX U TIP.;

HEOXXMJaHHbIE IPUYyIbl MOKyNAaTeNel 1 Apyrie HellpeIBUACHHbIE 00CTOATENBCTBA;
3aKOHOMEPHOCTH U3MEHEHHU CObITa B TE€UCHUE TO/1A;

BpPEMEHHBIE PSIJIbI, KOTOPBIE H3MEHSIOTCS NapaJlieIbHO YPOBHIO COBITA KOMIIAHHH, HO TIPU 3TOM
OIIEPEKAIOLIUE €TO0;

MOKA3aTeNb, ITO3BOJIAIOMUI IONYYUTh KOJMYECTBEHHYIO OLICHKY 4Yepe3 OIpeleeHuE [OIU
3arpat Ha HUOKP B cTommocTy ipoayKIny;

OrpaHMYCHUE HA MEXIYHAapOAHYI TOPrOBJIIO, BBOJUMOE CTpaHaMd B JONOJIHEHUE K
TPaJULMOHHBIM (OPMaM HeXeNaTeJIbHOTO HMIIOPTa TOBAPOB;

STallOHHasl, pacu€THasl (TUTAHOBas, MPOTHO3UpPYeMasi) Ui (pakTHUUecKass MOJeTh 00ObEeKTa
WCCJICIOBAaHKUS B IIEJIOM WM €ro 4YacTh JUOO MOJeldh COOTBETCTBHUS (DAKTHUUECKHX
[apaMeTPOB 3TATOHHBIM WJIM PACUETHBIM.
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8. Bulbepume 8 0anHOM 80npOCe 0OUH NPABUILHBILL OMEEM U3 NPEOTIONCEHHBIX BAPUAHNO8
(I 6ann). PaccrtaBbTe CTpaTerid B TOPsiAKe WX 3HAYUMOCTH Ui KoOMHaHuu (1o

HapacTalouei):

a) KOpIopaTHBHAs CTpaTerus — Ou3Hec-cTparterusi — (YHKUUOHAJbHAs CTPATErusi —
OllepallMOHHAas CTpaTerus;

b) Ou3Hec-cTpaTerus — omnepanuoOHHas crTpaTerus — (QYHKIHMOHAIbHAS CTpaTerus —
KOpIIOpaTUBHAsI CTPATETHs;

C) (yHKUMOHANBHAs CTpaTerusi — OICPALOHHAs CTparerdus — OH3HEC-CTpaTerds —
KOpIIOpaTUBHAsI CTPATETHS;

d) omepamuoHHas crpaterusi — OW3HEC-CTpaTeruss — KOPIIOpAaTUBHAs CTPAaTerHs —
(byHKIMOHATIBHAS CTPATETHUS;

e) OusHec-cTparerusi — KOpPHOpaTHBHAs cTpaTteruss — (YHKUUOHAJbHAs CTPATerus —
OllepallMOHHAs CTPaTEerus;

f) omepaumonHas crpareruss — (QYHKIHOHAIbHAs CTpaTterusi — OW3HEC-CTpaTerds —

KOPIIOpaTHUBHAS CTPATETHsI.

9. Bulbepume 8 OanHOM 80NPOCE 0OUH NPABULLHBIL OMEEN U3 NPEOIONCEHHBIX 8APUAHMO8

(1 6ann). OnpenesieHue CTPYKTYPHBIX NApaMeTPOB MP00JieMbl U U3yUeHHe CYIIeCTBYIOIMNX
MEKIY HUMH CBsI3ell € IEJbI0 HAXOXKIEHUS] KAKHX-JIM00 OPUTHMHAJIBHBIX COYeTAHMIt
npeanojaraeT MeTou:

a) wuacaTU3aINH,

b) unHBepcHw;

C) MOpP(]OIOTHUECKOrO aHAIN3A;

d) moarsruBaHus;

€) accouuaIum,

f) ananoruu;

g) >MIaThu;

h) OGenumapkeTHHra.

10. Buibepume 6 0annom 60npoce 0OUH NPABULbHBII OMEEN U3 NPEOJIONCEHHBIX BAPUAHMOB

(I 6ann). Kaxkue opraHu3anMoOHHble CTPYKTYpbl YynpasieHuss M.BeGep Ha3sbiBaJ
«PAlOHATBHBIMHUY», MOCKOJIbKY NMPHHUMAaeMble B HUX PellIeHHs, 0 ero MHEHHIO, HOCHT
00bEeKTUBHBII XapakTep:

a) JuHEeiHbIe, QYHKIIMOHAIBHBIC U JTMHEWHO-(YHKIMOHATIBHBIC;

b) cTpykTypbl, OpHEHTHPOBAHHBIC HA PA3ITHUYHBIC IPYIIIIBI KINEHTOB,

C) TPOCKTHBIE,

d) marpuuHsbie;

€) CTPYKTYpbl, ODHEHTUPOBAHHBIC HA MPEAOCTABICHUE PA3INYHBIX BUIOB TOBAPOB U YCIYT;

f) BHyTpu(UpPMEHHBIC BEHUYPHI.

11. Buibepume 6 0annom 6onpoce 0OUH NPAGUIbHBIU OMEEN U3 NPEOJIOHCEHHBIX 8APUAHMO8

(1 6ann). [IBoiiHOE IOAYNHEHHE XaPAKTEPHO JIsi:

d) JIMHEHHBIX OPTaHU3AIMOHHBIX CTPYKTYpP YIIPaBIICHHS;

b) MaTpUUYHBIX OpraHU3aIMOHHBIX CTPYKTYP YIIPaBJICHUS;

C) TPOEKTHBIX OPraHU3ANUOHHBIX CTPYKTYP YIPABICHUS;

d) cTpykTyp, OpUECHTHPOBAHHBIX HA MPEAOCTABICHHE PA3IUYHBIX BUIOB TOBAPOB U YCIYT;

€) BHYTPHU(PHUPMEHHBIX BEHIYPOB;

f) koHrmomeparos.
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12. Bvibepume 6 0annom 6onpoce 0OUH NPAGUIbHBLIL OMEEN U3 NPEOIONCEHHBIX 8APUAHNO8

(1 6ann). «CTpaTernyecCKUMH ONMIMOHAMM MO-IPYroMy Ha3bIBaIOT:

a)

CTPATCTUYCCKOC BUACHUC, MUCCHIO, LICJIb U 3aJa4U OpTraHHU3allu,

b) eé dbyHKUMOHANBHYIO 00JIACTh, OPTaHU3AUOHHYIO CTPYKTYPY YIPaBJICHHS U KaJPOBBIN

c)
d)

e)
f)

COCTaB;

TEXHOJIOTHH YIpaBJIeHUs, OU3HEC-TIPOLIECCHl U TIPUEMBI UX BBIMIOJIHEHUS B OpraHU3aluy;
€€ pecypcChl, KOMIIETCHIIMM U KOHKYPEHTHBIE IIPEUMYILECTBA;

MIPUHLIMIIBI OM3HECa U STUKY, IPAKTUKYEMbIE B OpraHU3alllK, a TaKkKe JTUYHbIe aMOULIUU
€€ MEHEIKEPOB;

KOPIOPAaTUBHbBIE [ICHHOCTH U KYJIbTYPY OpraHU3aI[1H.

13. Buibepume 6 0annom 60npoce 0OUH NPABULLHBIU OMEEN U3 NPEOJIONCEHHBIX 6APUAHMOB

(I 6ann). K sxoHOMU4YeCKUM (PaKTOPaM OTHOCSITCS:

a)
b)
c)
d)
e)
f)

YPOBEHb HSKOHOMHYECKOTO Ppa3BUTHS PErHOHOB, OObMAM W TPAJAMIIMH, HAITHYUC
(UHAHCOBBIX PE3EPBOB U MHBECTUIIMOHHBIX PECYPCOB;

COCTOSTHUE «9KOHOMHMYECKOT0» 3J0POBbsl OOIICCTBA, COIMAIbHAS ITOJHMTHKA, HAY4HO-
TEXHUYECKHUI MPOrpecc;

00BEM MIIATEKECIIOCOOHOTO CIPOCa, YPOBEHb 0€3paboTHIIbl, OCOOCHHOCTH MPABOBOTO
MPOCTPAHCTBA U YPOBEHB JIEMOKPATUYECKON ITACHOCTH B OOIIIECTRBE;

NPUHIUIBL BeJcHUS OW3Heca B TOM WJIM HMHOW CTpaHe, KOHKYPCHIUsS, OOblYaW |
TpaIuIINKY, HATHYHE (PUHAHCOBBIX PE3EPBOB M HHBECTUIIMOHHBIX PECYPCOB;

YPOBEHb  pa3BUTUSl  HAPOJHOTO  XO3SAHCTBA,  HAIMOHAIbHAs  MEHTAJIbHOCTH,
HAJIOT000JI0’)KEHUE, BO3SMOXKHOCTH U YCJIOBHUS MTOJTy4CHUST KPEAUTOB;

COOTHOIIICHUSI MEXJy TOTPEOJICHUEM U HaKOIUICHHEM, OOMEHHBIC KYypChl BaJIoT,
OCHOBHBIC HCTOYHUKH U CPETHETO0BEIC IOXO/IbI Ha TyITy HACEIICHHSI.

14. Bwinoanume cnedyrowee 3adanue (2 6anna). Onpenenure, K KaKUM NOJUTHKO-

NMPaBOBbIM  (paKTOpPaM  OTHOCATCS TNPHUBEAEéHHbIE B TMNPaBOil  YacTH  Ta0JIHUbI
3aKOHO/aTeJIbHbIE aKThl (HApumep, rpynne Al coOTBeTCTBYIOT 3aKOHOAATEe/bHbIE AKTHI

B1, B2 u B3):

Monutnko-npaBoBble (haKTopbI

3aKkoHopaTtenbHble aKTbl

Al. 3awuma unmepecos nompebumenei
om Hed0OPOCO8eCMHOU
NPeOnpUHUMAMENbCKOU 0esamenbHOCU

BI.
B2.
B3.

«O cepTHUQUKAIMU TPOTYKIIMU U YCITYT»
«O 3amuTe npaB noTpeduTenei»
«O ecTeCTBEHHBIX MOHOIOIHAX

B4. «O pexmname»
A2. 3awuma unmepecoé opeanuzayuti BS5. «O cranpaptusanum»
om HedoOPOCo8eCMHOU KOHKYPEHYUU B6. «O06 oTpaskeHUM UCTUHBI HA YITAKOBKE

A3. 3awuma unmepecos oowecmea
om nociedcmautl He3omeemcmeeHHoll
NPeONPUHUMAMENbCKOU 0esimelbHOCU,
KOMOPAsi MOJCem NPUsecmu K yXyouleHuo
HCUBHU, 300POBbS, UMYUIECMBA
nompebumeret, a maxdce oKpyscarouyell
cpeovl

B7.
BS.
B9.

U B MapKUPOBKE TOBAPOB)

«O0 OTBETCTBEHHOCTH 32 MPOIYKT»
«O 3amurTe KOHKYPEHLIUN

Yacts IV I'parxxnanckoro xoaexca
Poccutickoii denepanuun
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BAPUAHT C

1. Bvibepume 6 dannom onpoce 00uUH NPAGUILHBIU OMEEM U3 NPEOOHCEHHBIX BAPUAHMOB

(1 6ann). lonsitue «MHPPACTPYKTYPa» NPOU30ILIO OT CJAETYIOIIHUX JATHHCKHUX CJIOB:

a)
b)
c)
d)
e)
f)
9)
h)

«BHYTPHU» U «32 TIpeAeIaMm»;
«Hazay» U «BOEPED;
«TIIyOOKO» M «BHYTPBY;
«CBOOOIHO» U «BILUPbY;
«HUXKE» U «CTPOEHUEY;
«BBIILIE» U «IIEPCIEKTUBAY;
«I10 KYpCy» U «IPSIMO»;

«I10 TEYEHUIO» U «I1apycay.

2. Bovibepume 6 OamHOM 60npoce O00UH NPABULLHBIL OMEem U3 NPedlONHCEHHbIX

séapuanmos (1 0Oann). BpldepuTe U3 4YHCIA TPEAIOKEHHBIX BapPHAHTOB YCJIOBHeE,
OrpaHNYMBaIOIIee B peajbHOll /1eJ0BOii NpPaKTHKe YTBep:KIeHHe, YTO «CTPaTerus
yCTpaHsieT HeonpeaeTéHHOCTh H 00ecrieYnBaeT NOPAI0K B OPraHU3AIUI»:

a)
b)

c)

d)

f)

B OpraHHU3aluy HEPEAKO BO3HHUKAIOT W3BECTHBIE CIOKHOCTU B Jee OObEeIUHEHHS U
arperupoBaHus Pa3IMUYHbIX CTPATETUN IPYT C APYTOM;

mobasi cTparerusi, Kak W Jto0as Teopusi, €cTh YIPOIIEHUE, HEM30EKHO HCKaKaIoIee
PeaIbHOCTB;

ONpENEJICHUE OpraHu3aluu uepe3 €€ CTPATeruid MOXKET OKa3aTbCs — CIMIIKOM
YOPOIIEHHBIM, BIUIOTh JO HUCIOJb30BaHUSA CTEPEOTUIIOB, B PE3YJIBTATE YETO OCTAKOTCS
HE3aMEUYEHHBIMU pa3Max U CIOKHOCTh CaMOI CUCTEMBI;

ype3MepHash KOOpJAMHANMS BEAECT K yTpaTe OpraHu3aiueil rnepudepuiftHOrO 3peHus, B
CBSI3U C YEM OHA HEPEJKO UTHOPUPYET MOSIBJICHUE HOBBIX BO3MOKHOCTEH;

paHee BBIOPAHHBIN OPraHU3AIMEH CTPATETHICCKUI KypC MOXKET, KaK IMOpaMu, 3aCIIOHUTh
yIpoKarouue el IOTeHIMAIbHbIE OIaCHOCTH;

OpraHu3anus, Kak NpaBWJIO, CaMa HE BIIMSIET HAa OKPYKEHUE, a TOJBKO IIOJ HEro
MOJACTPANBAETCA.

3. Bvibepume 6 0annom 6onpoce 00uH NPasuIbHLIL OMEem U3 NPEOIOHCEHHbIX BaAPUAHTNOE
(1 6ann). BuzHec-MoeJIb CBA3aHA ¢ COOTHOIIEHUEM:

a)
b)
c)
d)
e)
f)
9)
h)

PBIHOK — KOHKYPEHIIHS — TIO3UITHS;
CIPOC — MPEUIOKEHNE — ICHA;

TIOCTaBKU — IPOU3BOJICTBO — MIPOJIAXKH;
HIepCOHAJ — TOBAPHI — JICHBTH;

JOXOJIbI — U3ICPIKKH — MPHUOBLITH;

IUIAHUPOBAHKUE — OPTaHU3AIUSI — KOHTPOJIb;
npuéM — QyHKIUS — OU3HEC-TIPOIIeCC;

MaJioe MpeanpusITie — KOMIIaHUS — KOPIOpAIIus.

4. Boibepume 8 OGHHOM 80NPOCE OOUH NPABUTLHBIU OMEEN U3 NPEONONCEHHBIX BAPUAHMOB
Crparernyeckoe BujieHUE — 3TO:

a)
b)

c)

nesneBas QYHKIUS OpraHU3alMK WK €€ TJaBHas 11eJb, TO €CTh TO, paJy Yero oHa Oblia
yupexJieHa ¥ YeMy MOJYNHEHO Bce e€ PYHKIIMOHUPOBAHNUE;

COBOKYITHOCTh CO€IMHEHHBIX BOEIMHO HAMEPEHUH M NPAKTHYECKUX JCHUCTBHM 10
OCYIIECTBIICHUIO MHBECTHIIMOHHBIX BJIOKCHHH M 00ECIIEYCHHIO 3aJaHHBIX KOHKPETHBIX
(hMHAHCOBO-PKOHOMHUYECKHUX, IPOU3BOJICTBEHHBIX M COIIMAIILHBIX PE3yIhTaTOB;

yBsi3kKa U OOECHEYeHHE COTNIACOBAaHHBIX JEHCTBUI MeXAy TMOJpa3AeleHUsIMU
OpraHu3aIu s JOCTKEHUS OOIIeH 1eu;
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oOecrieyeHre (yHKIMOHUPOBAHUS YIPABISIEMbIX MPOIIECCOB B OPraHU3allMU B paMKax
3aJJaHHBIX APaMETPOB;

MapuIpyT ABIDKEHHsI OpraHM3aluyd B Oyayliee, KOTOPBIA OIMPEeNsioT TEXHOJIOTHH,
LIeJIeBbIE  AyJUTOpUHU, Treorpaduuyeckue M  TOBApHbIE PBIHKHM, IEPCHEKTHBHbIE
BO3MOXHOCTH U €€ 00pa3, Kakol OHa JIOJKHA CTAaTh BIIOCIIECICTBHUH.

Buvibepume 6 oanHom 6onpoce 0OUH NPASUNIbHLIL OMEem U3 NPeOLONCEHHbIX 8APUAHMO8

(1 bann). DopMyJTHPOBKA MHCCHH, KAK MPABUJIO, COCTOUT U3 CJIETYIOIIHNX JIEMEHTOB:

a)
b)
c)
d)

e)
f)

6.

«TIEpPEeIOBBIE TEXHOJOTMH W HOYy-Xay», «OW3HEC-TIPOLECCh», «KOHLEHIMH BEICHHS
XO03AUCTBEHHOU JI€ATEIbHOCTH;

«CTaHJapThl, HOPMATUBbBI, TEXHUYECKHME HMHCTPYKUMH U mnonoxeHus»;, «HUOKP u
IIPOU3BOJICTBO», KKOHKYPEHTHBIEC IPEUMYLIECTBAY;

«uenb M 3amauny, «3(QQEeKTHBHAs CTpAaTErus», «OLEHKa pPe3yJIbTaTOB JEATeIbHOCTH,
OTCJIC)KMBAHME U3MEHEHUH B CPEJIE U BHECEHUE KOPPEKTUPOBOKY;

«YTPABJICHUEY, «ITPOU3BOICTBOY», KMAPKETUHT U COBITY;

«aHaJIU3», «OLEHKA», «BBIBICHUE IPUOPUTETOB OPraHU3aluu U €€ IPOAYKIIVHY;
«IOTPEOHOCTH  TOKYMATENs», «ICHCTBHA, TEXHOJOTMH W  3HAHHUA», «TPYIIIBI
IOKYIIaTENe».

Buvibepume 6 oannom 6onpoce 00uH NPAUILHLIL OMEem U3 NPEeOI0NHCEHHbIX 8aAPUAHNO8

(] 661]1]1). I[eJIOBbIMI/I CTPpAaTErusiMu B CTPaAaTEri1€CKOM MEHCIKMECHTE HA3bIBAIOTCH

a)
b)
c)
d)
e)

7.

(YHKIIMOHAJBHBIE CTPATETUH;
OTIepALIMOHHBIE CTPATETUH;
MapKETHHTOBBIE CTPATETHH;
Ou3HeC-cTpaTeruuy;
KOPIOPAaTHBHBIE CTPATETHH.

Buvibepume 6 oannom 6onpoce 00uH NPAUILHLIL OMEem U3 NPeOI0NHCEHHbIX 8aAPUAHINO8

(I 6ann). IlepeBopaunBaHne KakKoW-J1n00 MpodeMbl «BBepX HOraMu», BbIBepPThIBaHHE
«HAH3HAHKY» WM TEPeCTAaHOBKA MECTAMHU COCTABJISIOIIUX €€ JIeMEHTOB IpeanoJaraer

METOoa:
a)
b)
c)
d)
e)
f)
9)
h)

8.

UJCaNN3alnN;
WHBEPCUH;
MOpP(OIOrHUECKOr0 aHAN3a;
MNOATATUBAHUS;

accolualnu;

AQHAJIOTUH;

AIMIIaTHH;

OeHUMapKEeTHHTa.

Buvibepume 6 oannom eonpoce 00uH npaguibHulil 0OmMeem U3 nPeoIo0HCeHHbIX 8aAPUAHMO8

(1 6ann). TexHoJ0orusl ynpapJeHus NpeaAcTaBJsieT co00ii:

a)

b)

COBOKYITHOCTh YNPaBJIE€HYECKHMX pabOT M omepanui, BBIIOJHAEMBIX B ONPEAeTIEHHOM
nopsiike (ONpeAeNEHHON IOCIIEI0BAaTEIbHOCTH), NPHUHLMIIOB W METOJOB, a TaKXKe
TEXHUYCCKHUX CPCACTB UX OCYILICCTBIICHHA,

croco0 M3y4yeHHs] OCOOCHHOCTEN M MOBEACHUS YIPABIECHUECKOro MPOEKTa U MPOIECCOB
€ro peajqu3alliy C MOMOIIBIO0 MOCTPOSHUS, aHAIN3a U ONTHUMM3AIMH COOTBETCTBYIOLIUX
MOJICIICH;

(GYHKIMS CO3HATENBHOM 11e71ecO00pa3HOi AESITeNbHOCTH CYOBEKTOB YIPAaBIEHUS IO
BBIOOPY UM OCYILECTBIICHUIO IleJICHANpaBIeHHbIX JEeHCTBUH, oOOecrneunBaonmx B
YCJI0BUAX HEIPEPBIBHO I/I3MGH$IIOHIGI\/IICSI Cp€abl MOAACPKAHUEC OpFaHI/ISOBaHHOI\/’I CHUCTEMBI
AJIEMEHTOB B 33JJaHHOM PEXUME OTHOLLICHUH;
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€)

f)
9)

h)
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MOTU(PHUKAIMIO HUMEIOIIUXCA  «ICATEIbHOCTHBIX» CIOCOOHOCTEH OpraHu3anuu B
COOTBETCTBUU C U3MEHHUBIIUMUCS 0OCTOSITENILCTBAMU B chepe UX MPUMEHEHHUS,;
CHELHATBHYIO MPOrpaMMy, MPEAHA3HAYCHHYIO Ui OOy4eHHUS KaKoMy-THOO HpeaMery
WM 00J1aCTH 3HaHUM B chepe ynpaBleHuUs;

HOpPMY IIOBEECHMSI IEPCOHAJIA BHYTPU OpPraHU3aLNN;

dbopMy couManbHOM KOMMYHHUKAIIMM WJIM OOIIEHHS MO KpailHei Mmepe ABYX JIMIl WU
oOuIHOCTEH, B KOTOPOM CUCTEMATUYECKU OCYILIECTBIISIETCS MX BO3AECHUCTBHUE JIpYyr Ha
JIpyra, peajau3yercsi COLMaJIbHOE JCHCTBUE KAXKIOTO W3 NApTHEPOB, JOCTUTAETCS
npucnocoOiIeHne NeHCTBUI OJHOTO K ACUCTBUSM JPYroro, OoOMIHOCTh B MOHUMaHHU
CUTyalluu, CMBICJIA ACHCTBUUA U ONpPEAENIEHHAs CTENEHb COJUIAAPHOCTU WM COTrJIacus
MEXIy HUMH;

onpeAenEHHBIN MEePHOJ] B OCYIIECTBICHUN KaKOT0-THOO0 yIPaBIEHYECKOTO MPOEKTa.

9. Buinonnume crneoyiowee 3adarue (2 o6aiia). Y KaKuTe COOTBETCTBHE MeKIy THIIAMU H
BH/IAMH OPraHU3alHOHHBIX CTPYKTYP ynpaBjeHus (Hanmpumep, rpynmne Al cooTBeTCTBYIOT
BUIBI cTPYKTYp B1, B2 u B3):

TUMNbl OPTAHU3ALIMOHHbIX Buabl opraHn3aumoHHbIX CTPYKTYP

CTPYKTYP

B1. PernonaibHble OpraHu3aliOHHBIE CTPYKTYPBI
B2. BaytpudupmeHHbIe BEHUYPHI

Al. Aoanmuemnsie cmpykmypol B3. Konrnomepatsi
B4. ®ynkunoHaibHbIE OPraHU3alMOHHbBIE CTPYKTYPBI
A2. Tpaouyuonnoie, BS. CtpykTypbl, OpUEHTHPOBAHHBIE HA PA3JINYHbIC
unu 6ropokpamuyecKkue IpyNIbl KJIMEHTOB

B6. Marpuunble OpraHu3alioHHbIe CTPYKTYPHI

A3. lusuzuonanvusle B7. CtpykTyphl, OpUEHTHPOBAHHBIC HAa MPEAOCTABICHUE

pa3IMYHbIX BUJIOB TOBAPOB U YCIIYT
B8&. JIunelinple opraHu3aMOHHbIE CTPYKTYPbI

B9. [IpoekTHbIe OpraHU3alMOHHbIE CTPYKTYPBI
B10. CtpykTyphl OrpaHM4E€HHOT0 (PYHKIIMOHAIN3Ma

10. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMEEN U3 NPEOIONCEHHBIX 8APUAHINOE
(1 6an1). BHEIIHIOIO cpe/ly OPraHU3alUM COCTABJISIIOT:

a)
b)
c)
d)
e)
f)
9)

e€ HeMoCpeICTBEHHOE OKPYKEHHE U MAaKPOOKPYKEHHUE;
(bakTopsl €€ KOPIOPaTUBHOM KYJIBTYPbl U MaKPOOKPYKEHHE;
e€ KOHKYpEHTHbIE IIPEUMYILIECTBA U MAKPOOKPYKEHHE;

e€ pecypchl U MaKpOOKPYKEHHUE;

e€ KOMIIETEHLIUN U MaKpOOKPYKEHHUE;

e€ «HOYy-Xay» U MaKpOOKPYKEHHE;

€€ MapKETHHIOBbIE OIOJIKETHI U MAKPOOKPYKEHHE.

11. Buibepume 6 0annom 6onpoce 0OUH NPAGULbHBIU OMEEN U3 NPEOJIOHCEHHBIX 8APUAHMOB

(1 6ann). K noJuTH4eckuM (pakTOpamM OTHOCATCS:

a)
b)

c)
d)

e)

TOCyadapCTBEHHAA MOJUTUKA, HAIMOHAJIbHAd MCHTAJIbHOCTD, IJIOIIA/lb TCPPUTOPUH;
roCyJapCTBEHHOE YCTPOWCTBO, CTENEHb MPAaBOBOM YpPEryJIHpPOBAaHHOCTH OOIIECTBEHHBIX
OTHOHICHI/Iﬁ, JUHAMHKAa U3MCHCHUA BaJIOBOI'O HAIMOHAJIIBHOTO ITPOAYKTA,

BHEIIIHSS M BHYTPEHHSISI TOJIUTHKA FOCYJapCTBa;

ypoBeHb 06€3paboTHIIbI, COIMaIbHAS TOJUTHKA, 0COOEHHOCTH MTPABOBOI'O IPOCTPAHCTBA;
COBOKYITHOCTb YUPEKICHUN U OPraHU3alMii, CBA3aHHBIX C 3aBOCBAHUEM, YTBEPKIACHUEM,
(GYHKIIMOHUPOBAaHUEM, NPUMEHEHHUEM, pa3BUTHEM IMOJUTUYECKOM BIACTH; YPOBEHb
JIEMOKPAaTUYECKOM INIACHOCTH B OOIIECTBE, BEPOUCIIOBEIAHHE, pa3eisieMble 00IIeCTBOM
MOpPaJIbHO-ITHYECKHE HOPMBI;
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f) ypoBeHb 3KOHOMHYECKOTO pa3BUTHsI PETHMOHOB, CTEIICHb NPABOBOM YPEryJIMPOBaHHOCTH
0OIIIECTBEHHBIX OTHOIICHUH, TTOTUTUUCCKUN PEKHIM.

12. Bvibepume 6 0annom 60npoce 0OUH NPABULbHBIL OMEEN U3 NPEOJIONCEHHBIX 8APUAHMOB

(I 6ann). B KakoM PpOCCHICKOM 3aKOHe OTMEYaeTcsi, YTO B CpPeACTBAX MAaCCOBOIi
HH(OpPMAIMH HeJIb3sl CPABHUBATH CBOM M TOBAPbl KOHKYPEHTOB, €C/JIM JaHHOe CPaBHEeHUe
HEBO3MOKHO MOATBEPAUTH OQPUIUAILHBIMH JIOKYMEHTaAaMH (JAHHBIMH JKCIEPTH3,
ayJIMTOPHBIX MPOBEPOK, CEPTHPUKANMOHHBIX UCTILITAHUNA U T.I1.):

a) «O 3amuTe KOHKYPEHIIUN;

b) «O 3ammre npaB moTpedUTENEH»;

€) «O cepruduKanuyu MPOIYKIUN U YCIYD»,

d) Yacts IV I'paxxmanckoro koaekca Poccuiickoit ®enepanuu;

e) «O pexnamey;

f) «O ecTeCTBEHHBIX MOHOIOIHSIX»?

13. Buibepume 6 0annom 60npoce 0OUH NPABULbHBIL OMEEN U3 NPEOJIONCEHHBIX 8APUAHMOB
(1 6ann). «llonsy4deii» Ha3bIBaeTCcs: MHQIALMA, KOTAA LeHbI B IO/l MIOBbIIIAIOTCH:

a) Ha 3-4%);

b) na 5-6%;

C) Ha 7-8%);

d) =a 9-10%;

e) He Oonee yem Ha 10%;

f) He Gosee uem Ha 15%.

14. Bvibepume 6 0annom 6onpoce 0OUH NPAGUIbHBIN OMEEN U3 NPEOJIOHCEHHBIX 8APUAHMO8

(1 6ann). CUMBOJIOM TOr0, YTO MPOU3BOJCTBO MPOAYKTA IKOJIOTHYECKH YHCTOE, a Tapa, B
KOTOPYIO OH ObLJ1 YIAKOBAH, MOJIE;KUT BTOPUYHON MepepadoTKe, SBJISETCS 3HAK:

a) «ISOy;

b) «rony6as mianeray;

C) «Oenblit 1€OeabY;

d) «3enénas Toukay;

e) «PCTx»;

f) «romy0oii aHrem;

g) «3enéHblil nenbOUH»;

h) «fair trade».
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BAPUAHT D

1. Buvibepume 6 oannom 6onpoce 00uH NPAGUILHBIL OMEem U3 NPEeOlOHCEHHbIX 8APUAHMO8
(1 6ann). 'enpu MuHIOEPT CBA3LIBAET ONpeaeieHe CTPATernu co ciaeaymumMu «SPy, 1.e.
CJI0BAMH, HAYMHAWIIMMHU € JATHHCKOH OYKBBI «P» (MEPBOMCTOYHHUK — HAYYHAs CTAThs
I'enpu Munuoepra «Konuenuus crpareruu Ne 1: [Isats «P» cTrparerun», onyoJJuKoOBaHHAS
B 1987 rony B amepukanckom mnpogeccuonaabHoMm :kypuaie «California Management

Review»):

d) MOJArOTOBKA — IyTh — Mperpaja — MPUCTYII — modea;

b) miaH — DOrpenHOCTH/IPOMAaXH — HOMOIIb YKCIIEPTOB — MEPEOCMBICICHUE — MPOrPECC;

C) UpeAnpusTHEe — MPaBUIA/IPOLEAYPI/IPEANUCAHUS — MPO3PAYHOCTh — IEPCOHAT —
aMsITh,

d) mepcriekTHBa — IUIaH — PUHIKIT TTOBEICHHUS — MPUEMBI — ITO3HIIUS HA PHIHKE;

e) npobiiema — oaAOOp MepCcoHaNa — MaHOPaMa/IIPOCTOP [T HHUIMATUB — MIOMCK PEIICHUS
— IPEOJIOJICHHUE TTPOOIIEMEI;

f) mpoW3BOACTBO — MOCTaBKH — IMPOIECCH U MPUEMBI — MPEUMYIIECTBA 1O CPABHEHHUIO C
KOHKYPCHTaMHU — HpI/I6I)IJ'II);

Q) TPHOPHUTETHI — MPOCKT MEPECTPONKH — IMOKA3ATEIIN — IPHYMHOKCHUE — MPECTHIK;

h) moTpeOHOCTH — MPOTHO3 — MPOU3BOICTBO — IIPOMOYIIH/TIPOABHIKCHUE — MPOIANKH;

i) MoMexu — MOMCK MPUYKH — IJIaH 3((GEKTUBHBIX ACHCTBUIN — MOACTPOUKA/IOATATMBAHHE

)

— MOBBIIIEHNUE TPOU3BOJUTEIBHOCTH;
IPEINPUHUMATENBCTBO — IMPUMEPHl JIyYIIMX KOMIAHMA B OTpacid — HEpEeHECEeHue
9y)KOTO OIbITa U MPOBEPKa €ro Ha MPAKTHKE — MEPEOIeHKa — MEePEeBOPOT B OM3HECE U
NATEHTOBAHHUE JIYUYIIUX «HOY-Xay».

2. Bvibepume 6 dannom 6onpoce 00uH npasuibHulll OMEem U3 NPeodioNCeHHbIX 6APUAHMOB
(I 6ann). BoiOepuTe U3 YMcIAa NPeAT0KEHHBIX BADHAHTOB YCJI0BHMe, OTPaHHYMBaIOLIee B
peaJibHOW /1eJIOBOIf MPaKTHKe YTBeP:KIeHHe, YTO «CTpaTerdsi Jydile Mo CPaBHEHUK) C
JAPYTUMHU OLIEeHOYHBIMH MOKA3ATEJSIMH XapaKTepu3yeT OPraHnu3anuio»:

a)
b)

c)

d)

f)

B OpraHU3allMl HEPEJKO BO3HUKAIOT HM3BECTHBIE CIOXHOCTH B Jiefie OObEIUHEHUS U
arperupoBaHus Pa3IN4HbIX CTPATETUH APYT C APYTOM;

arobast cTparerus, Kak W Jiro0as Teopus, eCTh YIpPOIIEHHE, HeH30ekKHO HCKaKarollee
PEaNbHOCTB;

OIpEIEICHUE OpraHu3aluu 4Yepe3 €€ CTPATeTHI0 MOXKET OKa3aTbCsA — CIUIIKOM
YIPOLIEHHBIM, BIUIOTH J0 HCIIOJIB30BAHMS CTEPEOTHUIIOB, B PE3yJbTaTe YEro OCTAKTCA
HE3aMEUYECHHBIMU Pa3Max U CIO0KHOCTb CaMOM CUCTEMBI;

ype3MepHasi KOOpAMHALUs BeAET K yTpaTe opraHu3anueil nepupepuiHOro 3peHus, B
CBS3U C YEM OHA HEPEIKO UTHOPUPYET MOSBICHUE HOBBIX BO3MOYKHOCTEN;

paHee BBIOpaHHBIN OpraHu3alieil cTpaTernyeckuil Kypc MOKET, Kak I0OpaMu, 3aCJIOHUTh
yrpoKarolue e MoTeHIUAIbHbIE OIIACHOCTH;

opraHu3anus, Kak IpaBWIO, CaMa HE BJIMIET Ha OKPYKEHHE, a TOJIbKO IIOJ HETO
MIOACTPanuBACTCA.

3. Bvibepume 6 Oannom 6onpoce 00UH NPAGUILHLIL OMEEM U3 NPEOTIONCEHHBIX 8APUAHMOB
(I 6ann). K 3amayamMm cTpaTernyeckoro MeHeIKMeHTa, c(OpMYJMPOBAHHbBIM ApPTypoM
Tomnconom-maagmum u  A.Jlx.Crpukiaenaom |11 B ydednuke «Crparernveckmii
MEeHEIKMEHT: KOHIENIIMU U CUTYAIIMH JIJIsl AHAJIM32», He OTHOCH(S1)TCsi:

a)

b)
c)

OLICHKA PE3YyJbTAaTOB JEATEIBbHOCTH, OTCIICKMBAHHE WU3MEHECHHU B Cpelle U BHECEHHUE
KOPPEKTUPOBOK;

IMOCTaHOBKA IIEJICH;

yBsI3Ka U 00€creueHrne COBMECTHBIX COTJIACOBAHHBIX MEHCTBHM ISl TOCTHKEHUS 00Ien
1 (SH17 K



d)
e)
f)
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pa3paboTKa CTpaTeruu;
BOIUIOIICHHE M PEeaTU3allisi CTPATETHu;
(bopMyITHpPOBKa CTPATETHYECKOTO BUICHUS M MUCCHHU.

4. Bvibepume 6 0aHHOM 80npOCe OOUH NPABUTLHBIL OMBEN U3 NPEONONCEHHBIX BAPUAHMOB
(1 6bann). Muccust opraHu3anuM — 3TO:

a)
b)

c)
d)

f)

neneBas (pyHKIUS KOMIIAHMM WK e€ TJaBHas Iellb, TO €CTh TO, PaJd 4ero oHa Obuia
yupexkaeHa U YeMy IOAYMHEHO Bce e€ (PyHKIIMOHUPOBAHUE;

COBOKYIIHOCTb COCIMHEHHBIX BOCIMHO HAMEPEHUNM M MPAKTUYECKUX JACHUCTBUM IO
OCYILECTBJICHUIO MHBECTULIMOHHBIX BIIOKEHHH M 00ECIEUCHHIO 33JaHHbIX KOHKPETHBIX
(MHAHCOBO-?KOHOMHYECKHX, IPOU3BOACTBEHHBIX U COIUAIIBHBIX PE3YyIbTATOB;

yBsI3ka M O0eclie4eHUEe COIVIACOBAHHBIX JEMCTBUH MEXIy MOApa3/eeHUSIMU
OpraHu3aliy ISl JOCTHKECHHUS OOIIeH 11emH;

obecrieyeHne (YHKIMOHUPOBAHUS YIPABISEMbIX IPOLIECCOB B OPraHU3allMd B paMKax
3a/1aHHBIX [IaPAMETPOB;

JOCTHKEHHUS KOMIIaHUH, BOIJIOIEHHBIE B HOBBIE TEXHOJIOTHH, CPECTBA KOMMYHHMKAIUH,
IPOMBIIUIEHHbIE 00pa3libl HOBOM TEXHUKH, HOBBIE METOJAbl TEXHUYECKOIO U
OpPraHM3alMIOHHOIO YNPABIEHUS U T.[., 3allJJaHUPOBAHHbIC KOMIIAHWEH K BHEIPEHUIO B
IIPOM3BOJICTBO U COLIMAIBHYIO chepy;

MapuipyT JBHXKEHUS OpraHM3aldud B Oynylee, KOTOPBIM oOIpenenseT TeXHOJOTHH,
[eNIeBbIC  AyJUTOpUH, Treorpaduuyeckue © TOBApHBIE PBIHKH, IEPCHEKTHBHBIC
BO3MOYKHOCTH U €€ 00pa3, Kakol OHa JI0JIKHA CTAaTh BIOCIIEICTBUH.

5. Buwinoanume cneoywowee 3adanue (2 6anna). YKaKuUTe COOTBETCTBHE MEXKIY
NpU3HAKAMHU UeJeil W HUX colepxkaHueM (Hampumep, npusHaky Al cooTBeTCTBYeT
conep:xkanue B1):

Mpu3Hakn uenen CopeprxaHne Npu3HaKoB Lenen

Al. Cousmepumocmo B1. OrpaxkaeT roToBHOCTb 3aTpaylBaTh YCUJIUS ONPENEIEHHOTO YPOBHS IS

JOCTHKEHHUS 1IeIeH

A2. Ilpuemnemocmo B2. Xapakrtepusyercs  HalIMYMEM  ONPEACIEHHOIO  MaHeBpa Uit

KOPPEKTHPOBKH LIeJIeH MPHU BO3MOXKHBIX M3MEHEHHUAX BHYTPEHHEH U BHEIIHEH
CpeJibl OpraHu3aluu

A3. Jlocmusicumocmo B3. Omnpenensiercss ypoBHEM BOCHPHUATHS LEJICH BCEMH CyObEKTaMH

BHYTpeHHCﬁ W BHEIIHEH CpeAabl OpraHu3anuvu, BOBJICYEHHBIMH ~ MJIH
Y4YaCTBYOIIMMU B COIJIACOBAHUH W pPCATIMU3alU ITHUX ueneﬁ, T.C. HOJDKHBI
TAaKXXC YYMTBIBATHCSA MHCHUSA, KCJIaHUA H HOTpe6HOCTI/I IIOCTAaBIIMKOB,
MOCPCAHNUKOB, 3dKa39YMKOB U KJIMCHTOB

A4. Ilpusepoicennocmo B4. BrigBisier HanpaBIIGHHOCTh IeJei, TNPUHAIICKHOCTh K KaKOW-THOO

(GYHKIIMM WIA JEHUCTBUIO, SCHOCTh KOHEYHOIO pe3ysibTaTa U PECypCHOro
o0ecrieueHus Py X JOCTHKEHUU

AS. Cocnacosannocms B5. Omnpenensiercst CcTeneHb0 TPYAHOCTH BBIIOJHEHUS ILElNed U UX

COIJIACOBAHHOCTBIO C MMOTCHUHUAJIbBHBIMH BO3MOKHOCTSAMU OPraHrU3aln

A6. Konxpemuocmo B6. Xapaktepuszyercs OMM30CTBI0O C OOMMMH TICNISIMH  OpraHU3AIIUU:

HaIIPUMED, LIEIU PA3BUTUS U POCTA HE JAOJDKHBI IPOTUBOPEYHTD €€ TEKYILIEH U
NEePCHEKTUBHON NPUOBUIEHOCTH

A7. T'ubkocms B7. CBsizaHa ¢ BO3MOYKHOCTBIO KOJIMYECTBEHHOM OLIEHKM W YCTaHOBJIEHHS

pe3yJbTATUBHOCTH LieJIel

6. Bulibepume 6 OanHOM 80NpOCE 0OUH NPABUILHBILL OMEEM U3 NPEOTIONCEHHBIX BAPUAHTNOE
(1 6ann). llouck KaKOH-JIUO0 CAMOCTOATEIbHOWH OTBJICYEHHOH TeMbl (NMpolecca, siBJIeHHs ),
JKeJIaTeJIbHO B JIeTAJIAX HM3BECTHOH(0r0) MeHelIKepy, M HaJI0KeHHe BAPHAHTOB eé(ero)
HCC/IeIOBAHMS M HAWIEHHBIX PellleHUi Ha 3BECTHYIO MPOOJieMy NpeanoiaraeT MeTo/u:
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a) wuaeaIM3aIiu;

b) wuuBepcuu;

C) MOpP(}OIOrHUECKOTO aHAIN3a,;
d) moarsAruBaHus;

€) accolualuu;

f) ananoruu;

g) SMIaTHu;

h) OenumapkeTHHra.

1. Bvibepume 6 0annom 8onpoce 00UH NpasUibHbLlL OMEEM U3 NPeOdl0NCEHHbIX 6APUAHMOB
(1 6ann). K 0CHOBHBIM MepeMeHHbIM BHYTPEHHEI cpe/ibl KOMIIAHHU OTHOCSTCS:
a) 1enH, CTPYKTYpa, 3a1a4d, TEXHOJIOTHs, JIFO/IH;
b) pecypcel, KOMIIETEHIIMU, PBIHKH, KOHKYPEHTHBIC IIPEHMYIIIECTRA,;
C) 1eIH, IPOU3BOJICTBO, CTPATETHH, MIPOAYKTOBBIN aCCOPTUMEHT, MOTPEOUTEIIH;
d) npunHIMOBl OW3HEcA, 3THKA W JIMYHBIC aMOMIIMM MEHEIKEPOB, CTPATETHH, PECYpPCHI,
MaTepHabHO-TEXHIUECKas 0a3a, IOCTaBIINKY;
€) menw, 3a7a4M, OFOKEThI, ChIPBE, MOCTABIIIMKH, TEXHOJOTHH, JIFO/IH;
f) mepconan, TOBaphl, IEHBIH, CHIPhE M KOMIUIEKTYIOIINE, HOY-Xay, TOPrOBBIC MAapKH,
JIIEPCKas CETh.

8. Bvibepume 6 0anHOM 80npoce 0OUH NPABUTLHBIL OMEEM U3 NPEOIONCEHHbIX 8APUAHMOE

(I 6ann). Hambosiee THOKMMH B IJIaHEe HMX ONEPATHBHOH IepPecTPOiikM U3 4YMCJIa
NpeIJI0KEHHBIX SABJISIOTCS:

a) JHHEHHbBIC OPraHU3aAMOHHBIC CTPYKTYPHI YIIPABICHUS;

b) ¢dyHKUMOHANBHBIC OpPraHU3AIMOHHBIC CTPYKTYPhI YIIPABICHNUS;

C) JUHEHHO-(QYHKIIMOHATbHBIC OPraHU3aI[HOHHbBIC CTPYKTYPHI YIIPABICHHUS;

d) nuHEHHO-ITa0HBIC OPraHU3ALUOHHBIC CTPYKTYPBI YIIPABICHUS,

€) IUBH3MOHAJIbHBIC OPraHU3AIMOHHBIC CTPYKTYPHI YIIPABICHHS;

f) amanTuBHBIC OpraHU3aIMOHHBIC CTPYKTYPBI YITPABJICHUS.

9. Buibepume 6 0aHHOM 80NpOCEe OOUH NPABUTLHLLIL OMEEn U3 NPEOJIONHCEHHbIX 6APUANIOE

(I o6anr). B Kakoli OpPraHM3alMOHHONH CTPYKType YNpaBJeHUSl BCe YCHJIHA
KOHIIEHTPUPYIOTCSI HA PellleHUH KAKOW-T100 OHOi MPUOPHUTETHOM 3a1a4n:

a) JIMHCHHOI;

b) dyukHOHATBHOIA;

C) JAMBH3HOHAIIBHOIA;

d) npoekTHOM;

€) MaTpUYHOIi;

f) cereBoii.

10. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMEEN U3 NPEOIONCEHHBIX 8APUAHMNOE

(1 6ann). «KpyKKH Ka4ecTBa» CBOICTBEHHbI OPraHU3alMN:

a) MHOTOMEPHOTO THIIa;

b) npennpuHUMATENHCKOTO THIIA;

C) MapTHCUIATUBHOIO THUIIA;

d) »aXOKpaTHYECKOro THIIA;

€) BepHBI BapuaHTHI a), b), C) u d);

f) Hu onWH W3 NpeATOKEHHBIX BAPUAHTOB HE SIBJISETCS BEPHBIM.

11. Bvibepume 6 0annom 60npoce 0OUH NPABUILHBLI OMEEN U3 NPEOSIOHCEHHBIX 8APUAHMOB
(1 6ann). U3yyeHune BHeLIHeH cpeabl He MO3BOJIsIeT MPOBECTH:



a)
b)
c)
d)
€)
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GETS-ananus;
SWOT-ananus;
PEST-anammus;
SMART-ananus;
STEP-ananus.

12. Bvibepume 6 oannom 6onpoce 00uH NpagUiIbHLIL OMEEN U3 NPeOdlONCEHHbIX 8APUAHINOE
(1 6ann). K KOHTAKTHBIM ayIMTOPUSIM MUKPOOKPY-KEHUS OPraHU3alMU He OTHOCATCSH:

a)
b)
c)
d)
€)
f)

MNpeaACTAaBUTCIIN HAIMOHAJIIbHBIX MCHBIINHCTB,
3alIUTHUKU OKPYXKAFOIIEH CPEJIbI;

OpraHbl 3aKOHOJATEIILHON BJIACTU U YIIPABIICHHUS;
KOHKYPEHTBI U CONIEPHUKU KOMITAaHUH Ha PHIHKE;
CpeICTBa MacCOBOM HH(OpMAIIHH;
KPEeIUTHO-(UHAHCOBBIE YUPESIKICHHUS.

13. Buibepume 6 0annom 60npoce 0OUH NPABULbHBIU OMEEN U3 NPEOJIONCEHHBIX 8APUAHMOB
(1 6ann). UHQIsIHUOHHASI CIMPAJIB OTPAa’kKaeT CBA3b MEKIY:

a)
b)
c)
d)
e)
f)

NOTPEOUTEILCKOW KOP3UHOM U MPOKUTOYHBIM MUHUMYMOM;

[IEHOM 1 3apabOTHOM TUIaTOM;

00bEMaMU HAKOTUICHUS ¥ TPHOOPETCHUS;

IMPOLUCHTHBIMHA CTaBKaMH U IMMOJIYYCHHUEM PCAJIbHBIX IWUBUJACH/IOB,

WU3MCHCHHUSIMU MHJIEKCOB LICH B 0e3pa0oTHIICIH;

% maaeHus BaJOBOIO BHYTPEHHETO MPOAYKTA B CTpaHE U % CHMXKEHUS YPOBHS TEKYLIUX
JIOXOJIOB MECTHOTO HACEIICHHUSI.

14. Bvibepume 6 0annom 60npoce 0OUH NPABULbHBII OMEEN U3 NPEOJIONCEHHBIX BAPUAHMOB
(I 6ann): KoHcblOMepu3M — 3T0:

a)
b)

c)

d)
e)

f)

JBUKEHHE MMOTpeOUTeNell B 3alIUTy CBOUX MPaB;

dbopMa KOHCYJIBTHPOBAHUS TPEANPUHUMATENICH IO BOMPOCAM BEACHHS COBPEMEHHOM
TOPTOBIIU B YCIOBHSIX GKECTKOI» KOHKYPEHIIUH;

JIBIKEHUE SKOJIOTOB B 3AIUTY OKPYXKAIOIIEH CPEIbl;

00IIeCTBEHHOE JIBIKEHUE 32 CBOOOAY KOHKYPEHIIMU U OTpaHUYCHHE MOHOIIOJIN3MA;
dopMa CHOHCOpPCTBA CO CTOPOHBI JesiTeslied Ou3Heca pa3iIMyYHbIX COLMAJIbHO-
OTBETCTBEHHBIX MEPOTIPUSATHH, rapMOHU3UPYIOIINUX OTHOLLIEHUS MEXIY
MpEANPUHUMATEIISIMH, TIOTPEOUTENSIMHU U OOIIIECTBOM B IIEJIOM;

PBIHOYHASI CUTYalUsl, AJIsl KOTOPOW XapaKTEPHO 3HAYUTEIBHOE MPEBBIIEHNE KOJIMYECTBA
noTpeOuTenet HaJ OTPaHUYECHHBIM KOJIMYECTBOM MPEICTABICHHBIX Ha PHIHKE MPOaBIIOB
(mpou3BoAMTENEI) TOBApA.
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TEMbI 5-6. AHANIU3 OTPACJIN U KOHKYPEHTHOMN CUTYALIUWN.
U3YYEHUE PECYPCOB 1 KOHKYPEHTHbIX BO3MOXXHOCTEN

OPIrAHU3AUUNN. CTPATEM'MUN KOHKYPEHLIUU

BAPUAHT A

1. Bvibepume 6 dannom onpoce 00uH NPAGULLHBIU OMEEM U3 NPEOOHCEHHBIX BAPUAHMOE

(1 6bann). PoIHOYHBIH CIIPOC — 3TO:

a)
b)
c)
d)

e)

KOJIMYECTBO MPOAYKTA, KOTOPOE MOTYT M XOTAT KyIHTh MOTPEOUTENH 10 JaHHOH IIEHE B
JTAaHHOE BpeMS;

rpa¢uueckoe BBIPAKECHHE 3aBUCHMOCTH MEXIy II€HOH TMpOAyKTa M TEM €ro
KOJIMYECTBOM, KOTOPOE MPOJIABLIbI MOT'YT M XOTSIT MPEAJIOKUTh Ha PHIHKE;

KOJIMYECTBO KOHKPETHOTO NPOAYKTa, KOTOPOE IMPOU3BOAMTENL MOXKET U XOYET
MPOM3BECTU U IPOAATh B JAHHOE BpeMsl 110 JAHHOMH IIeHE;

CyMMa BEJIMYMH HWHAMBHUIYAJIBHOTO CIIPOCA, MPEABABIAEMOr0 KaKIbIM MOTPEOUTEIEM
NPUMEHUTEIBHO K KOHKPETHOMY IMpPOJAYKTY IpH pa3HbIX IIeHax U3 0OIero psaa
IpeJlaraeMblx 1eH;

pa3Hble KOJIMYECTBA MPOJAYKTa, KOTOPBIE IKEJIAIOT M CIOCOOHBI TMPOU3BECTH U
IPEUIOKUTH K IMPOAaKe MPOU3BOJUTENIN Ha PhIHKE 110 KaX10M KOHKPETHOM 1IEHE U3 psja
BO3MOXXHBIX B T€YCHHE JAHHOTO BPEMEHH.

2. Bvibepume 6 dannom 6onpoce 00uH npasuibHulll OMEem U3 NPeodioNCeHHbIX 6APUAHMOB
(I 6ann). KoOHBIOHKTYpa PpBIHKAa MNpeanoJaraerT 3KOHOMHYECKYI  CHTYAIHUIoO,
XapaKTepU3yeMyIo IJIaBHBIM 00Pa30M COOTHOIIEHHEM:

a)
b)
c)
d)
e)

PBIHOK — KOHKYPEHLIHSI — ITO3HIINS;

CIPOC — IIPEIUIOKEHUE — 1ICHA,

IIOCTaBKH — IIPOU3BOJCTBO — IIPOJIAXKH;

JOXOJIbl — U3JIEPIKKH — IPUOBLIB;

BajioBoM BHyTpeHHUI npoaykT (BBII) — mokasarenu BHeIIHEW TOpProBiuM — CTENEHb
IPEANPUHUMATENIBCKOTO PUCKA 10 COCTOSIHUIO HA JAHHBIM MOMEHT BPEMEHH.

3. Bvibepume 6 0annom 6onpoce 00uH NPasuIbHLIL OMEem U3 NPEOIOHCEHHbIX BaAPUAHTNOE
(I 6ann). llpedepeHIUATBHBINA PBIHOK — 3TO PHIHOK:

a)
b)
c)

d)

e)

B3aMMOCBSI3aHHBIX MEXy COO0I TOBapOB U YCIYT;

MPOAYKIWH ONPEICTEHHON OTPACIIH;

oOpabaTbiBaeMblil O(QUIIMATBHBIMU TPEACTABUTENAMH MPOU3BOIUTENCH (B TOM dHCIe
JTUCTPUOBIOTOPAMH U TUJIEPAMH) U MUCKIIFOYAIOIINI HE3aKOHHOE TTPEANPUHUMATENHCTBO;
TOCYIapCTBEHHBIX YUPEKICHUH, MYHUIMIAIBHBIX O0pa30BaHUNH U OOIIECTBEHHBIX
OpraHu3aIuii;

MOMAMAJAONMiA TMOA JAEWCTBHE COMNMalleHU (Kak HalMOHAIBHBIX, TaK WU MEXIy-
HapOJHbIX ), HAIIPABJIEHHBIX Ha €r0 CTAOMIIN3ALINIO.

4. Boibepume 8 OGHHOM 80NPOCE OOUH NPABUTLHBIU OMEEN U3 NPEONONCEHHBIX BAPUAHMOB
(I 6anrn). K kakoMy THIy KOHKYPEHTOB CJielyeT OTHECTH 3KeJaHUsl NOTpeduTeeid,
CBSI3aHHbIE C MOJIyYeHHeM BhICIIero npogeccHOHAIBHOI0 00pa30BaHus O CNENUATIBLHOCTH
«MenemkmenT opranmsauuuw» B MI'Y wim PITY, ecam u3BeCTHO, 4TO CTOMMOCTH M
KAa4yecTBO NMpeACcTaB/IsieMbIX HMH 00pa30BaTeIbHbIX MPOrpaMM NPUMEPHO OJUHAKOBBIE:

a)
b)
c)
d)

MapOYHbIE KOHKYPEHTBI;
TOBAapHO-BU/I0BbIE KOHKYPEHTHI;
(GKEIIaHUS»-KOHKYPEHTHI;
TOBAapHO-PO/IOBbIE KOHKYPEHTHI.
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5. Bvibepume 6 0anHOM 80npoce 0OUH NPABUNLHBLL OMEEM U3 NPEOIONCEHHbIX 8APUAHMO8
(1 6ann). K natu Buaam (paxkropam) konkypenuuu Maiika IlopTep oTae/bHO He OTHOCHI:

a)
b)

c)
d)

e)

KOHKYPEHIINIO MKy Y4aCTHUKAMU OTPacCIIHy;

KOHKYPEHTHOE JaBJIeHHE MOTpeOuTesne, BhI3BaHHOE HEOOXOMMOCThIO B3aUMOICHCTBUS
C HUMU U 0053aTeIbCTBAMU Nepe] HUMU;

KOHKYPEHLIHIO CO CTOPOHBI IIEHOBBIX M HELIEHOBBIX (PaKTOPOB;

YIpO3y CO CTOPOHBI IOSIBJICHUS HOBBIX KOHKYPEHTOB B OTPACIIH;

KOHKYPEHTHOE JIaBJICHHE MOCTaBIIMKOB, BbI3BAHHOE HEOOXOJIMMOCTbIO B3aUMOACHCTBUS
C HUMU ¥ 0053aTeIbCTBAMU Iepe]l HUMH.

6. Boibepume 6 0aHHOM 80npoce 0OUH NPABUTLHBIIL OMEEM U3 NPEOIONCEHHbIX 8APUAHMO8
(1 6ann). Ipdext odoyuaemocTu bproca Xenaepcona orpaxkaer ToT (pakT, 4To:

a)
b)

f)

9)

h)

HEOOXOJUMO TIOCTOSIHHO H3Yy4aTb KOHKYPEHTOB B OTpacid M IO BO3MOKHOCTH
IIEPEHUMATh y HUX BCE caMoe JIydllee U EPEI0BOE;

JUIE TOTO, YTOOBI JOOMTHCS TOCTABIEHHOW MLEIM W ONTHMHU3HUPOBATH 3aTparbl IO
peanus3alMy Kakoro-imbo IpOEKTa, HEOOXOAUMO, IPEeXIEe BCEro, COIjJacoBaTb H
CKOOpPAMHUPOBATh JESITEIbHOCTh BCEX 3aJ€HICTBOBAHHBIX B HEM YYAaCTHUKOB, a Jajee
OpPEJOCTaBUTh MM B ONPEAENEHHBIX TIpaHHMIaX CBOOOAY MAEWCTBUI M 00ecreduThb
JCCTBEHHBIE OOMEH MEXIy WIEHaMH TPYINIbl BCel CcOOpaHHOW wuH(popManuen u
BO3HUKAIOIIMMHU HOBBIMHU UMY,

BCE OpraHu3allii, KaK MPaBUIO, IEPMAHEHTHO JABMKYTCS BIEPE] — OT ClieLUaIN3aUu U
KOHIIEHTpaluu K Tu(PepeHIUpOBaHNIO U TUBEpCU(UKALIUHY;

U3JICPKKH Ha eIUHUILY MPOIYKIIUU CHIDKAIOTCS MO0 MEPE pOCTa KyMYJIATUBHOTO 00BEMa
BBIIIyCKa TOIO WJIM HWHOIO MW3JAEIUs B pPE3yJbTaTe HAKOIUICHHOIO OpraHu3aluei
IIPOU3BOJICTBEHHOIO OIIbITA;

B OpPraHM3aLMU CYIIECTBYET Takas OOBEKTHBHAs CBs3b (M MpsMasi, 1 oOpaTHAs) MEXITY
00BEKTOM U CYOBEKTOM YIIPABJICHUS, COTJIACHO KOTOPOW YeM KpyITHEe W/HIIM CIOXKHEe
OOBEKT ympaBieHUs, TeM (MpU NPOUYUX PABHBIX YCIOBUAX, HAIPUMEp, TaKUX, Kak
KBaJIM(hUKALMsI MEHEKEPOB, YCIIOBUS OIUIAThl U MOOLIPEHUS TPYAa, CTENIEHb OCHAIICHUS
0o(pHCHONM TEXHUKOM, BO3MOXKHOCTH MCIIOJb30BaHUA WHGPOPMALMOHHOM CeTH M T.II.)
00bIIMM U 60JI€€ CIOKHBIM JOJKEH OBITh U CYOBEKT (armapar) yrnpaBieHHUs,;
OTKJIOHEHHE OT CYLIECTBYIOIIMX B TPYJOBOM KOJUIEKTUBE HOPM, KOTOPOE B COLIMAIILHOM
IUIaHE OIpejAenseTcss KaK JTUBUAHTHOE, MHUHUMHU3HMPYETCS IO MeEpe CO3/aHus B
OpraHu3aiuy 0naronpusaTHon 1 3(h(HeKTUBHON KOPIIOPATUBHOM KYJIbTYpHI;

NOSIBJICHWE  HOBOI'O  KayecTBa,  CTAHOBSIIErocsd  JOCTOMHCTBOM  IIEJIOTO U
OTCYTCTBOBABILET0 Y 00pa30BaBIINX €T0 OTJEJIBbHBIX YaCTe!, MPOUCXOAUT BCIEACTBHUE UX
WHTETPAINH MEXKTYy CO0O0ii;

€CJIM LENM OpraHu3ald HE JOCTH)KMMBI C IIOMOLIBIO IPEKHUX CTPATErwil, TO
HEO0OXOUMO WJIM CKOPPEKTUPOBATh 11€H, U UCKaTh HOBBIE CTPATETHUYECKHE MTyTH.

1. Bvibepume 6 dannom 6onpoce 00UuH NpasuibHulli OMEem U3 NPeodioHCeHHbIX 6aAPUAHMO8
(1 6ann). Yem 0JM:Ke HA KapTe CTPaTerM4ecKUX IPYNI OHM PACIOJIOKEHbI APYr K APYrY,
TeM KOHKYPEeHTHasi 00pb0a MexK1y BXOAAILMMH B HUX KOMIIAHUSIMU:

a)
b)
c)
d)

ciabee;

PUMEPHO OJIMHAKOBA,
CUJILHEE;

COBCEM HE BhIpa)keHa.

8. Bwibepume 6 danHom 60npoce 0OUH NPABULLHBLLL OMEEN U3 NPEOJIONCCHHBIX BAPUAHMOE
(1 6ann). Uneonorom SWOT-ananu3a cuuraercsi:

a)
b)

Yunesm Heroman (W.H.Newman);
[Turep dpyxep (Peter Drucer);



c)
d)
e)
f)
9)
h)
i)
)
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Urops Aucodd (Igor Ansoff);

I'enpu Munn6epr (Henry Mintzberg);
Maiikn IToprep (Michael Porter);
JaBua A.Aakep (David A.Aaker);
Bproc Xasuaepcon (Bruce Henderson);
I'appu Bpasepman (Harry Braverman);
Kenner Duaproc (Kenneth Andrews);
Kennun Omae (Kenichi Ohmae).

9. Bvibepume 6 0annom 80npoce 00UH NPABUTILHLIIL OMBEM U3 NPEONONCEHHBIX 6APUAHMOB
(1 6ann). Kakue u3 nmojeid B MaTpuiie yrpo3 NpeACTABISIOT HAMGOJIbIIYI0 OMACHOCTD J1JIsI
OpPraHu3anuM U TPeOYIOT HEeMEeIJIEHHOr0 U 00S13aTeJIbHOI0 YCTPAHEHHSI CO CTOPOHBI eé

MeEHeIKMEeHTA:
a) «CM», «HY» u «<HMy;
b) «BP», «BK» u «CPx»;
c) «BMpy, «<CY» u «HCx»;
d) «CPy», «CJI» u «HT»;
e) «BC», «BY» u «CCx;
) «BM», «BT»u «HK».

10. Bovibepume 6 0annom 6onpoce 00uH NPAGUILHBIL OMBEEN U3 NPEOSIONCEHHBIX 8APUAHINOE
(1 6ann). Ouenka npoduJisi cpeabl MpeanoJaraeT UcnoJib3oBanue GopmyJabl:

a)

b)

f)

«(akTopbl, OKa3BIBAIOIINE MOJOKHUTEIBHOE BIMSIHHE HAa OpPTaHU3aINIo» — «()aKTOpEI,
OKa3bIBAOLIUE OTPULIATEIBHOE BIIMSHUE HA OPTaHU3ALUION;

2 («k02(pGULMENT yAeNTbHON 3HAUMMOCTH KOHKPETHOrO (hakTopa BHYTPEHHEN CPEIBD» X

«0ajibHasi OLEHKA KOHKPETHOro (hakTopa BHYTPEHHEH cpembl) + 2 («kodduuueHt
yIIENbHON 3HAYMMOCTH KOHKPETHOTO (hakTopa BHEIIHEH cpeap» x «OauipbHasi OLEHKA
KOHKPETHOTO (haKTopa BHEIIHEH CPEIbI»);

«(hakTopbl, OKa3pIBAIOIIME IIOJIOKUTEIFHOE BIUSHHE HAa OTPaciby x «(pakTopsl,
OKa3bIBAIOLIME MOJI0KUTEIBHOE BIHUSHUE HAa OPTaHU3AIMIO» — «(PaKTOPbl, OKa3bIBAIOIIIE
HETaTHBHOE BIUSHHUE HA OTPACIb» x «(PaKTOPHI, OKa3bIBAIOIINE OTPULIATEIILHOE BIUSHHE
Ha OpPTaHU3AIHIOY;

«BaXXHOCTH TOTO HJIM MHOTO (paKTOpa Cpeibl sl OTPACIN» X «CTENEeHb BIUSHHS €ro Ha
KOMIIAaHUIO» X «HAIPABICHHOCTh JaHHOTO BIHUSHUY;

(«¢akTopbl, OKAa3bIBAIOIIME IOJIOKUTEIBHOE BIMSHUE Ha OTpacib» + «(PaKTopsbl,
OKa3bIBAIOLIME  MOJIOKUTEIbHOE BIMSHUE Ha opraHuzanuio») /  («(hakTopsl,
OKa3bIBAIONINE HETaTHBHOE BIMSHUE Ha OTPacib» + «(DaKTOphl, OKAa3bIBAIOIIHEC
OTpUIATENILHOE BIIMSHUE HA OPTaHU3ALINIOY);

2. BCeX Oa/UTbHBIX OLEHOK (PAKTOPOB CPEJIb, MONYUEHHBIX /I KOHKPETHOM OpraHu3aIuu

/ X BCeX MaKCUMAaJbHO BO3MOXKHBIX OAUILHBIX OIEHOK (pAKTOPOB CPEIbI, TOTYYEHHBIX
JUIl KOHKPETHON OTPaciy, B KOTOPOH paboTaeT olleHnBaeMas OpraHu3alys.

11. Buibepume 6 0annom 6onpoce 0OUH NPABUIbHBIU OMEEN U3 NPEOJIOHCEHHBIX 8APUAHMOB
(1 6ann). CermeHTMPOBaHUe MpeAINoJaraer:

a)
b)
c)
d)
e)

JIeJICHUE PhIHKA Ha OJHOPOHBIC CErMEHTHI,
PacCMOTpPEHHE KaXK10T0 YEJIOBEKa B KAUE€CTBE OTAEIBHOTO 1IEJIEBOTO PhIHKA;

pa3OMBKY phIHKA Ha HECKOJIEKO CYOPBIHKOB;

pa3paboTKy KOMITJIEKCAa MapKETHHTA JIJIsl KaXI0M BBIIEICHHON TPyl TOTPEOUTENEH;
JIeJICHUE PBIHKA Ha TPYIIIIBI TOJIBKO JUTsl OJTHOPOIHBIX TOBAPOB U YCIIYT.
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12. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMEEM U3 NPEeOIONCEHHBIX 8APUAHINOE

(1 6ann). Obnananne CBOMCTBAMHU, KOTOPbIe MO3BOJISIIOT pacCMATPUBATHL (POPMHPYEMYIO
MO/eJIb CerMeHTa KAK MHCTPYMEHT MOATOTOBKH KOMILIEKCA BO3/AeiiCTBYHIIUX HA HEro
MEpPONpPHUSITHii €O CTOPOHBI OPTraHU3AlHUM, OTPAKAET TAKOe CBOWCTBO LEJEBOI0 CerMeHTa,
KaK:

a) OT/EJCHUE PEaTbHOCTH OT a0CTPaKIIHH;

b) cBobGoxa;

C) muddepeHIpOBaHHAS PEAKIU;

d) ympaBiseMocCTb;

€) CcTaOMIBHOCTD,

f) wu3MepuMoOCTS.

13. Bvibepume 6 oannom 6onpoce 00uH NpaguibHbILL OMEEm U3 NPedlONCEHHbIX 8APUAHINOE

(1 6ann). Hu3kasi ieHa H BBICOKOE Ka4eCTBO XapaKTePU3yIoT CTPATErnio:

a) «riay0OKOro MPOHUKHOBEHHS HA PHIHOKY;

b) «orpabnenusy», win «0aehoBaHUN,

C) «mIpeMHAIbHBIX HAICHOKY,

d) «m10OpOKaYeCTBEHHOCTHY;

€) «IOKa3HOTO OJIecKay,

f) «3aBbIlICHHON LIEHBI»;

g) «IOBBIIICHHOW ICHHOCTHOM 3HAYUMOCTH;

h) «HH3KOH IEHHOCTHOM 3HAYUMOCTH Y, HJIH «IKOHOM-KJIaccay.

14. Bvibepume 6 0anHom 60npoce 0OUH NPABUILHBLI OMEeN U3 NPEOJIONCEHHBIX 6APUAHMOB

(1 6ann). CTparerus, npeanoJaraumas MaciirabHoe HacTylJeHHe ¢ IHPOKUM Habopom
Pa3IMYHBIX MePONPHUATHI (CHMKEHHE I[eH, YCHIIeHHe PeKJaMbl, BbIBOJ HAa PHIHOK HOBBIX
TOBapoB, OecmjiaTHasi pa3iaya o0pa3noOB, CKHAKH M Jp.) HA OOLIMPHOI TEPpPUTOPHH,
Ha3bIBAETCH:

a) MapTHU3aHCKOM BOWHOM;

b) ykioHEeHHEM OT KOHKYpPECHIINH;

C) cTparerueil ynpexaariunx 1eHCTBHN;

d) 3axBaTOM HE3aHSTBIX IPOCTPAHCTB;

€) Be/IeHHEM OJHOBPEMEHHbBIX JICHCTBHUI Ha HECKOJIBKUX (PPOHTAX;

f) nmemoHcTpanueii ciocoGHOCTEH K OTBETHBIM JICHCTBHSM;

g) HCIHOJIb30BAHUEM CIIA0BIX CTOPOH KOHKYPEHTOB;

h) cTparerueii «10rHaTh U MEperHaTh KOHKYPEHTAY.

15. Bwinoanume cnedyrwwee 3adanue (I 6ann). CoctaBbTe HENOYKY HEHHOCTH JIf
YHHBEPCHUTETA, MPEIOCTABISIONIET0 HACETEHHIO YCJIYTH B cepe oOpa3oBaHus.
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BAPHUAHT B

1. Buibepume 6 dannom onpoce 00uH NPABUILHLII OMEEM U3 NPeOIONCEHHbIX 8APUAHMOE
(1 6ann). O0BEM NpPeAT0KEHHS — ITO:

d) KOJIMYECTBO MPOJYKTa, KOTOPOE MOTYT U XOTSAT KYIIHTh MOTPEOMTENH IO JIaHHOH IICHE B
JTAHHOE BpEMSI;

b) rpadudeckoe BrIpakeHHE 3aBUCUMOCTH MEXKY IICHOW MPOIYKTa W BEJIMUMHOW CIpoca,
NPEIBSBISIEMOTO Ha 3TOT MPOIYKT;

C) KOJHMYECTBO KOHKPETHOrO TMPOAYKTa, KOTOPOE TMPOM3BOJUTEIb MOXKET U XOUeT
NPOM3BECTH U TPOJIATh B JAHHOE BPEMsI IO TAaHHOH IIeHE;

d) pasHble KoIMYeCTBa TMPOAYKTA, KOTOPHIC JKEIAIOT M CIIOCOOHBI TMPOU3BECTH W
NPEUIOKUTH K MPOJIaKe MPOU3BOIUTEIN Ha PHIHKE MO KaXKI0H KOHKPETHOH IICHEe U3 psia
BO3MOJXHBIX B TCUCHUC JaHHOI'O BPCMCHU.

€) HW3MCHEHHE KOJIMYECTBAa MPOAYKTa, KOTOPOE MOTPEOUTENH XOTAT M MOTYT KYIHUTh,
BBI3BAHHOC U3MCHCHUEM €TI0 LICHBI (HpI/I IMPpOYMX PABHBIX YCHOBI/ISIX).

2. Bvibepume 6 0anHOM 60npOCce 0OUH NPAGULLHBIL OMEEM U3 NPEONONCEHHBIX 6APUAHMOB
(1 6ann). Ecim npeaioskeHue MpeBbINIAeT CIPOC, TO TAKOH PHIHOK HA3bIBAETCSI:
a) CBOOOIHBIM PHIHKOM;
b) pbiHKOM IpOAaBIIa;
C) 3aMKHYTBIM PBIHKOM;
d) pBIHKOM MOKYyIATeIs;
€) MPOMYKTOBBIM PBIHKOM.

3. Boibepume 6 0aHHOM 60nPOCe 0OUH NPABULLHBLL OMEEN U3 NPEOIONCEHHBIX 8APUAHMOB

(1 6ann). KoMmnjeMeHTapHbIE TOBAPBI — 3TO:

a) TOBaphI, JIOCTABIIAIOIINE YIOBOJIbCTBHE;

b) B3auMOIOMONHSIOIIE TOBAPHI;

C) TOBaphl, HAXOISIIMECS HA OJHOM CTaIMK )KU3HEHHOTO IMKJIA,

d) B3amMo3aMEHsIEMbIE TOBAPHI;

e) monydabpukarsr,

f) ToBapbI-THMIEPHI TIPOIAK.

4. Bvibepume 6 0aHHOM 80Npoce 0OUH NPABUNLLHBILL OMEEeN U3 NPeOIONCEHHBIX 8APUAHMO8

(I 6ann). K kakoMy THNY KOHKYPEHTOB CJieAyeT OTHECTH BO3MOKHOCTH NMOTpeOUTe/Is,
CBfI3aHHbIE ¢ AJbTEPHATHBON MOJYYeHHS] HAa KOMMepP4YeCKOW OCHOBe BbICIIEro
npogeccHOHAIBLHOIO 00pa30BaHus B By3e HJIUM BMECTO 3TOr0 NMPHOOPeTeHHsI MPEeCTHKHOTO
HHOCTPAHHOI0 ABTOMOOMJIS:

a) MapoYHbIC KOHKYPEHTHI;

b) ToBapHO-BHIOBBIC KOHKYPEHTHI,

C) <OKeTIaHUs»-KOHKYPEHTHI,

d) TOBapHO-POJOBBIC KOHKYPEHTHI.

5. Buibepume 6 0annom 6onpoce 00UH NPABUILHBILL OMEEm U3 NPEOIOHCEHHBIX BAPUAHTNOE
u 3anuwume e2o Ha omoenbHom aucme oymacu (I 6ann). C TOYKU 3peHHs] NMPUOBLILHOCTH
KpaiiHe HeNPUBJIEKaTeJILHAS U3 BCeX MPEIJIOKEHHBIX CUTYAIMs, KOT/Ia:

a) COMEPHUYECTBO MEXIy KOMIIAHMSIMH OYCHb CHIIbHO, Oapbephbl BXOXKICHHS Ha PBHIHOK
HU3KH, KOHKYPEHIMS CO CTOPOHBI MPOAYKTOB-3aMEHHUTENICH yMepeHa, a MpOJaBIbl H
KOMITAaHUHU-TIOKYATE M OKa3bIBAIOT OJJMHAKOBO CHJIBHOE JIABJICHHE HA YCIOBHUE CIENIOK;

b) comepHHYEecTBO MEXIy KOMIIAHUSIMH OYEHb CHJIBHO, Oapbepbl BXOXKICHHUS Ha PHIHOK
BBICOKH, KOHKYPEHIIUS CO CTOPOHBI MPOIYKTOB-3aMCHHTEIEH HH3Ka, a MPOJABIBI H
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KOMITAHUU-TIOKYTIaTeNId  OKa3bIBAIOT U (PEpEeHIIMPOBAHHOE JaBJIEHUE Ha YCIIOBHE
CICIIOK;

COIEPHUYECTBO MEXKIY KOMIIAHUSMU OYEHb CHUJIBHO, Oapbepbl BXOXAECHHS HA PHIHOK
HU3KHM, KOHKYPEHLUS CO CTOPOHBI IPOAYKTOB-3aMEHHUTEIECH BBICOKA, a IPOJABUBI U
KOMITAHMM-TIOKYIIATEIN OKa3bIBAIOT OJJMHAKOBO CHUJILHOE JIABJIICHUE HA YCIIOBUE CIIEIIOK;
COIIEPHUYECTBO MEXJy KOMIIAHHUAMHU OYEHb CHJIBHO, Oapbepbl BXOXKICHUS HAa PHIHOK
BBICOKM, KOHKYPEHLUs CO CTOPOHBI IIPOAYKTOB-3aMEHMTENIEH Majla, a IIPOJaBIIbI
OKa3bIBaIOT CHJIBHOE JIaBJIEHUE Ha YCIIOBHE CHEJIOK, a KOMIIAHUHM-TIOKYyNaTesln — ciaadoe
JIaBJICHUE;

COIIEPHUYECTBO MEXJy KOMIAHMSIMHU YMEPEHHOE, Oapbepbl BXOXAEHUS HAa PBIHOK
BBICOKM, KOHKYPEHLIMSI CO CTOPOHBI IPOJYKTOB-3aMEHUTEIEH HM3KA, a IIPOJABIIbI
OKa3bIBaIOT €J1a00e JaBJIEHHE Ha yCIOBHUE CAEIOK, a KOMIAHUU-TIOKYIATeIH — CHUIIBHOE
JIaBJICHUE.

6. Boibepume 6 0aHHOM 80npoOCce 0OUH NPABUNLHBIL OMEEem U3 NPEOLONCEHHBIX BAPUAHIMOE
(I 6ann). HopmaTuBHOe 3HaveHHe KodI(ppuuueHra aedeKTHOCTH (T.e. YPOBeHb Opaka,
00YCJIOBJIEHHBIH ¢ TOYKHM 3PeHHS] IKOHOMUYECKOH PANMOHAJIBLHOCTH) /IS €BPOMNeiicKuX
KOMIIAHUH COCTaBJISAICT:

a)
b)
c)
d)
e)

Menee 1%:;
1%;

2-3%);
3-4%;
4-5%.

1. Bvibepume 6 0annom 6onpoce 00uH NpasuibHblll OMeen U3 NPeoIoHCeHHbIX BAPUAHMOB
(1 6ann). PecypcHblii MOTEHIMAJ OPraHU3AIUM He COCTABJISIIOT:

a)
b)
c)
d)
e)
f)
9)
h)
i)
)
K)
1)

TEXHOJIOTUYECKHE HOY-XaY;

HU3Kasi ce0eCTOMMOCTh MPOYKIINH;

TpaJuLIUU NEPBOKIACCHOIO 00CTYKUBAHUS;

COBpPEMEHHbIE IPOM3BOICTBEHHBIE IUIOIIAAN WX 000pYI0BAHUE;
y100HOE pacroioKeHue e€ HeJBUKUMOCTH;

paBoO COOCTBEHHOCTH Ha LIEHHBIE IPUPOAHBIE PECYPCHI;
IIPUBJIEKATEIbHBIN UMUK TOPrOBON MapKu;

KBAJTM(HULIUPOBAHHBIE Ka/IPBI;

anpoOHpoBaHHAs cUCTEMa KOHTPOJIS KauecTBa;

ycToiunBoe (PMHAHCOBOE MOJIOXKEHHUE U XOpoLIast KpeAUTHasi UCTOPHS;
nepeaoBasi cucTeMa yrpaBJieHHsl IOCTaBKaMU MaTepUalbHBIX PECYPCOB;
NOTEHIMAJIbHBIE TOTPEOUTENN €€ TOBAPOB U YCIIYT;

M) mapTHEPCTBO U COBMECTHBIE MPEPHUSITHUS.

8. Buibepume 6 Oannom 6onpoce 0OUH NPAGUNILHBIL OMEem U3 NPeoJ0NHCEHHbIX 8APUAHMOE
(1 6ann). IBMKyIIME CHJIbI KOHKYPEHIUH:

a)
b)
c)
d)
e)

OIpENIENSAIOT KIIF0YEBbIE (DAKTOPHI ycliexa B 0Tpaciy;

BBI3bIBAIOT 3HAUUTEIbHBIE U3MEHEHUS B OTPACIIN;

CIOCOOCTBYIOT MOBBIIIEHUIO IPUOBLIN B OTPACIIH;

yCTaHaBJIMBAIOT NapameTpsl AuddepeHnnany npeanpusTHii B 0Tpaciy;
BBISIBJIIIOT IIOTEHIIMAT POCTAa OTPACIIH.

9. Bulbepume 8 Oannom 80npoce 00UH NPABUILHBLLL OMEEN U3 NPEOIONCEHHBIX 8APUAHMOB
(1 6ann). SWOT-anajan3 He MO3BOJIAET:

a)

YCTAaHOBUTHb, HACKOJBKO CTPAaTCrusd oOpraHu3anuu COOTBETCTBYET €€ BHYTPCHHHUM
peCypcaM U PbIHOYHBIM BO3MOKHOCTAM;



b)

c)
d)

€)
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OIICHUTH (DAKTUUECKOE MOJIOKECHHE U CTPATErHUECKHUE MEPCIIEKTUBBI OPTaHU3aIUH;
MIPOBECTU CETMEHTUPOBAHUE PbIHKA C YIETOM CHIIBHBIX U CJIa0BIX CTOPOH OpTraHU3alllu;
ONpEIETUTh, KAKUE BUJIbI PECYPCOB U BO3MOKHOCTEU UTPAIOT ISl OPraHU3alliy IIaBHYIO
pOJIb, a KaKue — BTOPOCTETICHHYIO;

MOJIYYUTh TIOJIHOE ONMKMCAHUE COCTOSTHUS OpTraHu3aliu.

10. Bvibepume 6 oannom 8onpoce 00uH NPAGUIbHBIL OMEEN U3 NPEOSIONCEHHBIX BAPUAHMO8
(1 6ann). 3axon Ilapero riacur, 4To:

a)
b)
c)
d)
€)

1/6 motpebureneii mokynaer 5/6 onpenenéHHOro Bia MpoTyKIHHY;
1/5 motpebureneli mokymnaet 4/5 onpeneaéHHOTO BUIA IPOTYKITUH;
1/4 motpebureneii nokynaer 3/4 onpeaenéHHOro BIa MPOTyKIIUH;
1/3 moTpebureneli mokynaet 2/3 onpeneaéHHOTo BUIa IPOTYKITUH;
1/2 morpebureneit mokynaer 1/2 onpeneéHHOTO BUAA TPOIYKIIHH.

11. Bvibepume 6 oannom 6onpoce 00uH NpagUiIbHLIL OMEEN U3 NPeOdlONCEHHBIX 8APUAHINOE
(1 6ann). YcraHoBJIeHHEe KOJIUYeCTBEHHOI Mepbl Ha0J/II01aeMOro CBOICTBa, MO3BOJIsIIONIEE
HCCJIEeN0BATh JUHAMHKY TMOBEdeHHs] CerMeHTa M €ero peakiui Ha TMpuMeHseMble
BO3/eHCTBHSI CO CTOPOHBI OPTraHU3alliH, 0TPA’KaeT TAKOe CBOWCTBO I€J€BOT0 CerMEHTa,

Kak:
a)
b)
c)
d)
e)
f)

OTJICNICHUE PEATbHOCTH OT a0CTPAKIINH;
cB000/13;

nuddepeHIMpoBaHHAS PeaKITUs;
YIIPaBIISIEMOCTb;

CTaOMIBLHOCTD;

U3MEPUMOCTb.

12. Bvibepume 6 oannom 6onpoce 00uH NpasuibHbIL OMEEN U3 NPeOdlONCEHHbIX 8APUAHNO8
(I 6ann). Huzkasi neHa u cpejHee Ka4eCTBO XapaKTePHU3YIOT CTPATEruio:

a)
b)
C)
d)
€)
f)
i)
9)

«TJTyOOKOTO POHUKHOBEHHUS HA PHIHOKY;

«orpabneHus», win «oaedoBaHum»,

«IPEMUATBHBIX HAIICHOKY;

«100pOKAYECTBEHHOCTH;

«IIOKA3HOTO OJIeCKa;

«3aBBIIIEHHON 1IEHBI;

ITOBBINIIEHHON ITEHHOCTHOM 3HAYNMOCTH;

«HU3KOH IIEHHOCTHON 3HAYMMOCTH», WIIH «IKOHOM-KJIaccay.

13. Bvibepume 6 0annom 6onpoce 00UH NPAGUIbHBILL OMEEN U3 NPEOIONCEHHBIX 8APUAHINOE
(I o6ann). Crparerusi, NpPeANOJArawiias Cco3JaHHE COBMECTHOTO MPeANPUATHS C
KOMIIAHHEH-KOHKYPEHTOM, Ha3bIBAeTCS:

a)
b)
a)
c)
d)
e)
f)
9)

3aXBaTOM HE3aHATHIX IPOCTPAHCTB;
MapTU3aHCKOW BOWHOM;

CTPAaTETUEN «IOTHATh U NIEPETHATh KOHKYPEHTa»;

YKIIOHEHUEM OT KOHKYPEHIIUH;

JIEMOHCTpAIMEH CITOCOOHOCTEH K OTBETHBIM JICHCTBHSIM;
CTpaTEeTUEH YIPEKIAOIHNX ACHCTBUM;

BEJICHHEM OJIHOBPEMEHHBIX JIEHCTBUI Ha HECKOIBKUX (PPOHTAX;
UCIIOJIb30BaHUEM CIa0BIX CTOPOH KOHKYPEHTOB.



195

14. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMEEM U3 NPEOIONCEHHBIX 8APUAHINOE

(1 6ann). llemoyka HEHHOCTH OPraHU3ANUM BKJIIOYAET:

a) OCHOBHBIC M BCIIOMOTI'aTEJIbHBIC BUIbI ICATCIILHOCTH;

b) packpydeHHBIE TOPrOBbIE MapKH;

C) CHIbHBIC U CIa0ble CTOPOHBI;

d) xiroueBbie hakTOPHI ycrexa, 00eCeYrBAaIOIINE MPOI[BETAHNE HA PHIHKE;

€) MPOJYKTOBBIC CIUHHIIBI, COCTABJISIONINE MPOYKTOBBIN aCCOPTUMEHT;

f) KiIrOYEBBIE KOMITETCHIINH.

15. Bwinoanume cnedyrwwee 3aoanue (1 6ann). CoctaBbTe LENMOYKY IEHHOCTH IJIsi
aTejibe, MPEI0CTABJISIIONIET0 HACEJEHUIO YCJIYTH N0 MOIIUBY BepXHeil 01ekK/bl.
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BAPHUAHT C

1. Bvibepume 6 dannom onpoce 00uH NPABUILHLII OMEEM U3 NPEOJIOHCEHHBIX 8APUAHINOE
(1 6bann). PoiHOYHOE TIpeaIoKeHHe — ITO:

d) KOJIMYECTBO MPOJYKTa, KOTOPOE MOTYT U XOTSAT KYIIHTh MOTPEOMTENH IO JIaHHOH IICHE B
JTAHHOE BpEMSI;

b) rpadudueckoe BbIpakeHHE 3aBUCHMOCTH MEXIy IICHOH MPOAyKTa M TEM €ro
KOJINYECTBOM, KOTOPOE MPOJIABIIBI MOTYT U XOTST MPEUIOKUATH Ha PHIHKE;

C) KOJHMYECTBO KOHKPETHOrO TMPOAYKTa, KOTOPOE TMPOM3BOJUTEIb MOXKET U XOUeT
NPOM3BECTH U TPOJIATh B JAHHOE BPEMsI IO TAaHHOH IIeHE;

d) CymMMa BCJIIMYMH HWHIWBUAYAJBHOI'O CHPOCA, MNPCALABIIACMOI0 KaKIAbIM HOTpC6I/ITCJICM
NPUMEHUTEIBHO K  KOHKPETHOMY MPOAYKTY IPH pa3HbBIX IIEHaX M3 OOMEero psaa
npeIaraeMbIxX I11CH;

€) pa3Hble KOJMYECTBA MPOAYKTA, KOTOPBIC IKEJAIOT W CHOCOOHBI IMPOM3BECTH W
MPEUIOKUTH K TPOAaKe IPOU3BOUTEIN Ha PHIHKE 110 KaXI0H KOHKPETHOH IICHE U3 psaa
BO3MOXHBIX B TEUCHHE JAHHOTO BPEMCHU.

2. Bvibepume 6 dannom 6onpoce 00un npasuibHbill OMeem U3 npeoioNCeHHbIX 8APUAHMO8
(I 6ann). 3akoH crnpoca BbIpaxKaeTcs B TOM, 4TO:

a) TpEeBBIIICHUE MPEAI0KEHUS HAJl CIIPOCOM BBI3bIBACT CHIDKCHUE IICHBI;

b) ecnu moxomel y morpebuTeneit pactyt, TO OHH OOBIYHO MOKYIMAIOT OOJIBIIE TOBAPOB M
yeIyr;

C) OpHU OPOYMX PABHBIX YCIOBHSAX MEXIY IICHOW MPOIYKTA U BEIUYMHON €ro MPEIIOKEHHS
CYIIIECTBYET MpsAMast 3aBUCHMOCTb;

d) korja 1ieHa NpPoOAyKTa NMajgaet, 00bEM IIAHUPYEMBIX TIOKYIIOK PacTeT;

€) pPBIHOK MHHUIIMUPYET MOSBJICHHE HOBBIX TOBAPOB M YCIIYT.

3. Bvibepume 6 dannom 6onpoce 00Ul NpasuibHblll OMEem U3 NpeoaioNCeHHbIX 8apUAHMO8

(I 6ann). K kakoMy THIY KOHKYPEHTOB CJeAyeT OTHECTH 3JKeJaHUsl MNOTpeOUTeIs,
CBfI3aHHbIE C  MOJIy4eHHeM BbIcHIero mnpogecCHOHAIBHOI0O  00pa3oBaHHsl MO
CHenHaJbHOCTAM «MeHeIKMEeHT opraHuzauun», «MapkeruHr», «l'ocyrapcTBeHHoe u
MYHHIIUTIAJTbHOE yIpaBieHne» win «OpucnpyaeHuus», Npu yCJI0BHH UMeEIOLIEiics1 y Hero
BO3MOKHOCTH OILUIATHTh CTOMMOCTH OOYYeHHsI TOJBKO 10 KaKOW-JIH00 OXHOi u3
YKa3aHHBIX BbIlIE 00Pa30BaTeILHBIX MPOTPaMM:

a) TOBAapHO-BUIOBbIC KOHKYPEHTHI,

b) MapouHBIC KOHKYPEHTHI;

C) TOBAapHO-POJOBBIC KOHKYPEHTHI,

d) «KemaHUS»-KOHKYPEHTHI.

4. Bvibepume 6 0anHOM 80NpOCe 00UH NPABUNLHBILL OMEEMm U3 NPEOJIONCEHHBIX 8APUAHMO8
(1 6ann). Ipdext odyuaemoctTu bproca Xenaepcona rpagpuyecku 0Todpakaer KpuBas:
a) cmpoca;
b) mpemnoxenus;
C) pocra/cCHIKEHUS 00BEMa IPOJAK;
d) wu3MeHeHMid ypOBHS JOXOJAHOCTH IO KaXKIOMY MPOCKTY;
€) pa3BHUTHS 3HAHWI M KBaTH(UKAIIMN TIEPCOHANA;
f) ompira;
g) KM3HEHHOTO LIMKJIa OpPraHU3allHy;
h) comocraBieHusi NPUBJIEKATEIBHOCTH  pPbIHKA HW  BO3MOXKHOCTCH/KOHKYPEHTHBIX
NPEUMYIIECTB OPraHU3ALUH, HIMEIOIINXCS B €€ pacropsHDKEHUH 1S paOOThI Ha HEM.
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5. Boibepume 6 0aHHOM 80npoce 0OUH NPABUNLHBIL OMBEm U3 NPEONONCEHHBIX 8APUAHIO8
(1 bann). K HeMaTepualbHBIM AKTHBAM OPTraHU3aIlUM He OTHOCATCS:

a)
b)
c)
d)
€)
f)

€€ Xxopoluas penyranus;

HPUBJIEKATEIbHBI UMUK TOPTOBOW MapKH;
IPUBEPKEHHOCTH MOTPEOUTEIICH;

IpaBO COOCTBEHHOCTH HA IIEHHBIC TPUPOIHBIC PECYPCHI;
(upMEeHHBI CTUIID;

HaJIMYUE PACKPY4IECHHBIX OPEHIOB.

6. Bvibepume 6 0annom 80npoce 0OUH NPABUTILHLIIL OMBEM U3 NPEONONCEHHBIX 6APUAHMOB
(I 6ann). HopmaTuBHoe 3HayeHue Kod(pduuuenrta nedexTHocTH (T.e. YpoBeHb Opaka,
00yCJIOBJIECHHBIH ¢ TOYKM 3PeHHsI IJKOHOMUYECKO PANMOHAJIBbHOCTH) JIS aMePUKAHCKHUX
KOMIIAHHUI COCTABJIsSIET:

a)
b)
c)
d)
e)

Menee 1%;
1%:;

2-3%);
3-4%);
4-5%.

1. Bvibepume 6 0annom 6onpoce 00UuH NpasuibHulll OMEEm U3 NPeodioNCeHHbIX 6APUAHMOB
(1 6ann). Kapra cTpaTern4ecKux rpyni no3BoJsier:

a)
b)
c)
d)

e)

CPaBHUTh PHIHOYHBIC TIO3UIIMU KOMITAHUI-KOHKYPEHTOB M OOBEAMHUTH UX B OJHOPOJIHBIC
TPYIIIIBL,

NOJYYUTh TPEJCTABICHHE O BEPOSATHOCTH TMpPeObIBAHUS KOHKYPCHIMU B JIaHHOM
COCTOSAHUH WJIA O IMOSABJICHUH HOBBIX, HCIIPHUBBIYHBIX JJIA Hee HNMITYJIBCOB;

U3YYUTh B3aUMOCBSI3U MEXY (DaKTOpaMU KOHKYPEHIIUH C [IEIbI0 YMCHBIICHHS UX YHCIIA
110 HanboJiee CyIIEeCTBEHHBIX;

paccMOTpeTh pPacCHpOCTPAHEHHUE B TPOIUIOM TEHACHIMH KOHKYPCHLMH Ha OyTylIuid
NEpUOI;

OIIPENICIIUTh CTPYKTYPHBIC IMAPaMETPbl KOHKYPEHIIMH U U3YYUTh CYIIECTBYIOIIHE MEXKITY
HUMH CBS3U C HICJIIBKO HAXOXICHUA KaKux-JI1moo OpUTrHHAJIBbHBIX COquaHHﬁ, KOTOPELIC
BIIOCJIEJICTBMM MO>KHO HCITIOJIb30BaTh KaK JEHCTBEHHOE ISl OpPraHU3aI[Mi KOHKYPEHTHOE
MPEUMYIIECTBO HA PBIHKE.

8. Buibepume 6 Oannom 6onpoce 0OUH NPAGUNILHBIL OMEem U3 NPeOONHCEHHbIX 8APUAHIOE
(1 6ann). Onpeaenure (M0 HapacTawlleil) HEMOYKY MOOMIN3ALMH PeCypPCOB OPraHU3aLUU
JAJISl CO3AHMS KOHKYPEHTHBIX MPeuMYyIIecTB:

a)

b)

c)

d)

KOHKYPEHTHBIE BO3MO)XHOCTH — PECypChl OpraHM3alUd — CTPATETUYECKH 3HAYMMBbIE
aKTUBBI, YCIEXM Ha pbIHKE — KIOYeBass U OTJIWYMUTENbHAs KOMIIETEHTHOCTh —
KOHKYPEHTHOE ITPEUMYILIECTBO;

CTpaTeruuecky 3HaAUMMBbI€ aKTHUBBI, YCIIEXH HAa PhIHKE — KOHKYPEHTHbIE BO3MOXKHOCTU —
KJIIOUEBas M OTJIMYUTENBbHAs KOMIIETEHTHOCTD — PECYPCHI OPraHU3allMl — KOHKYPEHTHOE
PEUMYIIECTBO;

pecypchl OpraHM3alMi — KOHKYPEHTHBIE BO3MOXHOCTH — KJIIOYEBas U OTIMYMUTEIbHAsS
KOMIIETEHTHOCTh — CTPAaTErMYecKd 3HAuUMMble AaKTUBbI, YCHEXM Ha pbIHKE —
KOHKYPEHTHOE ITPEUMYLIECTBO;

KIIFOYEBas ¥ OTIMYUTEIbHASI KOMIIETEHTHOCTh — PECYpPChl OPraHU3allud — KOHKYPEHTHBIE
BO3MO>XHOCTH — CTPAaTETMYECKH 3HAYMMBIE aKTHBBI, YCIIEXU HA PBIHKE — KOHKYPEHTHOE
MPEUMYIIECTBO;

pecypchl OpraHu3allud — CTPATETMYECKHM 3HAUYMMBIE AKTHUBBI, YCIIEXH Ha PbHIHKE —
KIIIOYeBas M OTJIMYUTENbHAsE KOMIIETEHTHOCTh — KOHKYPEHTHBIE BO3MOXKHOCTH —
KOHKYPEHTHOE ITPEUMYIIECTBO.
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9. Bulbepume 8 0anHHOM 80NPOCE OOUH NPABUILHBILL OMEEM U3 NPEOTIONCEHHBIX 8APUAHNO8
(1 6ann). dnementamu SWOT-ananu3a saBJISIIOTCS:
d) CHJIbHBIC CTOPOHBI — KIIFOUEBBIC (PAKTOPHI ycCriexa — cja0dble CTOPOHBI — KOHKYPEHTHOE
JIaBJICHUE,
b) npuBiekaTeIpPHOCTH — BO3MOYKHOCTH — YIPO3BI — IPOOIIEMBI;
C) KOHKYPEHTHBIC MPEUMYIIECTBA — BO3MOXXHOCTH — YTPO3bI — YSI3BUMOCTH;
d) cuIbHBIC CTOPOHBI — BOBMOXHOCTH — CJ1a0ble CTOPOHBI — YIPO3HI,
€) pecypchl — YHUKAIbHbIE KOMICTEHIIMU — OACHOCTH — CTEIIEHb PHCKA.

10. Buibepume 6 0annom 60npoce 0OUH NPABULbHBIU OMEEN U3 NPEOJIONCEHHBIX 8APUAHMOB

(1 6ann). Kakue u3 moJieii B MaTpuile BO3MOKHOCTe MMEIOT HauOO/IbIlee 3HAYEHUE /sl
OpPraHu3aluM U TPeOYIOT 00513aTeJILHOT0 MCIIOJTHEHHS CO CTOPOHDBI €€ MEeHeIKMeHTA:

a) «CMy», «HY» u «HMy;

b) «BP», «BK» u «CP»;

C) «BMp», «CY» u «HCy»;

d) «CPy», «CJI» u «<HT»;

e) «BC», «BY»u «CCy;

f) «BM», «BT»u «HK».

11. Buvibepume 6 0annom 6onpoce 0OUH NPABGULbHBII OMEEN U3 NPEOJIONCEHHBIX BAPUAHMOB

(1 6ann). JlocTHKEHHME MAKCHMAJIbHOIO Pa3jInyusi CErMEHTa OT JPYIHMX OTpa’kaeT TaKoe
CBOWCTBO 1€J1€BOT0 CErMeHTa, KaK:

a) OTIEJICHUE PEATbHOCTH OT A0CTPAKIIIH;

b) cBobona;

C) muddepeHIpOBaHHAS PEAKIHUS;

d) ympasisieMocTb;

€) CcTaObUIbHOCTD;

f) u3MepumoOCTb.

12. Bvibepume 6 0annom 60npoce 0OUH NPABULbHBIN OMEEN U3 NPEOJIONCEHHBIX BAPUAHMOB

(I 6ann). CTparTerum KOHIEHTpPaluu, WJIH CPOKYCHPOBAHHbIEe (HHUIIEBbIE) CTPaTeruu
He BKJIIOYAIOT:

a) cTpareruto ToueuHoro (hoKyca;

b) crpareruro QyHKIIMOHANIBHON CIICIMATA3AIIH;

C) CTpaTeruio CHeIHuaIn3aluy M0 KJIUEHTY;

d) crpareruio CeIeKTUBHOMN CIICIIMATH3AIINH;

€) HHU OJMH U3 MPEUIOKEHHBIX BAPHAHTOB OTBETOB HE SABJISICTCS BEPHBIM.

13. Buvibepume 6 0annom 6onpoce 00uH NpasUIbHLIL OMEEN U3 NPeOlONCEHHBIX 8APUAHINOE

(1 6ann). CpenHsisi ieHA U BHICOKOE KA4€CTBO XapaKTEePU3YIOT CTPATEruio:

a) «riay0OKOro MPOHUKHOBEHHS HA PHIHOKY;

b) «orpabnenus», win «0iaedhoBaHUD»;

C) «IIpeMHUaJIbHBIX HAIICHOKY;

d) «1oOpoKayecTBEHHOCTHY;

€) «IOKa3HOTO OiIecKay;

f) «3aBblICHHOM LIEHBI;

J) «IOBBIIICHHON IEHHOCTHOW 3HAYUMOCTI;

g) «HH3KOM IIEHHOCTHOM 3HAYMMOCTHY, UIIH «IKOHOM-KJIaccay.
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14. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMEEM U3 NPEOIONCEHHBIX 8APUAHINOE

(1 6ann). CTpaTerusi, HCNOJIL3yOIAsi MPUHITUI KYIapP—0TX0/1», HA3bIBAETCS:

d) YKIOHEHHEM OT KOHKYPCHIIHH;

b) 3axBaTOM HE3aHSTHIX MPOCTPAHCTB;

C) JeMOHCTpaIMel ClIOCOOHOCTEH K OTBETHBIM JICHCTBUSIM,

d) crparerueii yupexmaromx IeHCTBHIA;

€) BEICHHEM OJHOBPEMEHHBIX JICHCTBHI Ha HECKOJILKUX (PPOHTAX;

f) ucnmonb30BaHMEM CIIAOBIX CTOPOH KOHKYPEHTOB;

Q) mapTHU3aHCKO# BOWHOM;

h) crparterueii «I0rHaTh U MEPErHaTh KOHKYPEHTAY.

15. Bwinoanume cnedyrwuwee 3aoanue (1 6ann). CoctaBbTe LENMOYKY IHEHHOCTH IJIsi
oTeJisl, PEI0CTABJIAIONIEr0 HACEJIEHUIO YCJIYTH B TOCTUHUYHOI cdepe.
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BAPUAHT D

1. Bvibepume 6 dannom onpoce 00uUH NPAGUILHBIU OMEEM U3 NPEOOHCEHHBIX BAPUAHMOB
(1 bann). O0BEM cnpoca —3TO:

a)
b)
c)
d)

e)

KOJINYECTBO MPOAYKTA, KOTOPOE MOTYT M XOTAT KyIHTh IMOTPEOUTENH 110 JaHHOH IIEHE B
JTAaHHOE BpEMS;

rpa¢puueckoe BBIPAKECHHE 3aBUCHMOCTH MEXIy II€HOH TMpOAyKTa U TEM €ro
KOJIMYECTBOM, KOTOPOE MPOJIABLIbI MOT'YT M XOTSIT MPEAJIOKUThH Ha PHIHKE;

KOJIMYECTBO KOHKPETHOTO NPOAYKTa, KOTOPOE IMPOU3BOAMTENL MOXKET U XOYET
MPOM3BECTU U IPOAATh B JAHHOE BpeMsl 110 JAHHOMH IICHE;

CyMMa BEJIMYMH WHAWBUIYAIBHOTO CIPOCA, MPEIBSIBISIEMOr0 KaKIbIM HOTpEeOUTEIeM
NPUMEHUTEIBHO K  KOHKPETHOMY IMpPOJAYKTY IPH pa3HbIX IIeHax U3 0OIero psaa
[peJlaraeMblx 1eH;

M3MEHEHHE KOJMYECTBa IMPOJYKTa, KOTOPOE MPOU3BOAMUTEIN XOTSAT U MOTYT MpPOJaTh,
CBSI3aHHOE C JICHCTBHEM HELIEHOBBIX (DAKTOPOB.

2. Bvibepume 6 0annom eonpoce 00uH NpasuibHLLL OMEenm U3z NPEOIONCEHHbIX 8APUAHNO8
(I 6ann). Uupyerpus — 310:

a)

b)
c)
d)
e)

COBOKYIIHOCTb ~ pEaJlbHO  CYIIECTBYIOIIMX W  I[OTEHUMAJIbHBIX  IOTpeOUTesnent
OIIPENIeIEHHOTO BUIa TOBAapa WM YCIYTH,

chepa oOMeHa TOBapaMu, yCIyraMH U IPyroil COOCTBEHHOCTHIO;

BCE MMOKYIATEIN JIAHHOTO TOBapa WJIH MOJI30BATEIIH JAHHOH YCITyTH;

COBOKYITHOCTbH BCEX MPOAABLIOB ONPEACIEHHOTO BH/Ia TOBAPA WIIN YCIYTH;

BCE BapUAHTHI BEPHBI.

3. Bvibepume 6 0annom 6onpoce 00uH NpasuibHuLlL OMEEM U3 NPeodiONCeHHbIX 6APUAHMOB
(1 6ann). Ecam cnpoc npeBbIIAeT NMPeNJI0KeHUe, TO TAKOH PHIHOK HA3BIBAETCH:

a)
b)
c)
d)
e)

CBOOOJIHBIM PBIHKOM;
PBIHKOM IIPOJaBLIa;
3aMKHYTBIM PBIHKOM;
PBIHKOM IOKYTIATeNs;
npedepeHInaIbHBIM PHIHKOM.

4. Bvibepume 6 0anHOM 80NpOCe 00UH NPABUNLHBILL OMEEMm U3 NPEOJIONCEHHBIX 8APUAHMO8
(I 6ann). ToBapbl-CyOCTHTYTBI — 3TO:

a)
b)
c)
d)
e)
f)

IPOMEKYTOYHAs! TPOYKIIUS;
B3aWMO/TIOTIOJTHSIOIINE TOBAPHI;

TOBAphl, HAXOIAIINECS Ha OJHON CTaJMH KU3HEHHOTO LIUKJIA;
B3aMMO3aMEHSEMbIEC TOBAPHI;

noiny¢habpuKaThl;

TOBAPBI-IUACPHI IPOJIAK.

5. Bvibepume 6 dannom 6onpoce 00uH NpasusibHulli OMEem U3 NPeodioHCeHHbIX 6aAPUAHMO8
(I 6anrn). K kakoMy THIY KOHKYPEHTOB CJieAyeT OTHECTH :KeJaHUsl NoTpeduTesei,
CBSI3aHHbIE C MOJIyYeHHeM BbICIIEro NpogecCHOHATBHOr0 00pa30BaHMs MO CIENNATbHOCTH
«Menem:kmenT opranmsauuuw» B MI'Y wim PITY, ecanm u3BeCTHO, 4TO0 CTOMMOCTH M
KAa4yeCcTBO NMpeACcTaBIsieMbIX HMH 00pa30BaTeIbHbIX NPOrPaMM pPa3iHuvHbI:

a)
b)
c)
d)

MapOYHbIE KOHKYPEHTBHI,
TOBAapHO-BU/I0BbIE KOHKYPEHTHI;
(GKEIIaHUS»-KOHKYPEHTHI;
TOBAapHO-PO/IOBbIE KOHKYPEHTHI.
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6. Bulbepume 6 OanHOM 80NPOCE OOUH NPABULHBILL OMEEM U3 NPEOTIONCEHHBIX BAPUAHNO8
(1 6bann). Monenb nsiTd BUA0B ((paKTOPOB) KOHKYPEHIIUU He MO3BOJIsIeT:

a)
b)
c)
d)
€)
f)

MIPOAHAIIM3UPOBATH XapaKTep KOHKYPEHIIMU B KOHKPETHOU OTPaCIu;

OTpeAeNUTh OOIIYIO CTPYKTYPY KOHKYPEHIIMH Ha PBHIHKE;

U3YYUTH NIPUPOTY KOHKYPEHTHOTO JaBJICHUS, CO3/1aBaeMoro (pakTopaMH KOHKYPEHIINH;
OLICHUTD CTETNCHb BJIMSHUS KOHKYPUPYIOIIUX CUJI HA PhIHKE B IaHHBIM MOMEHT;

HaWTH BO3MOXKHOCTH KOMIIEHCALIUU KOHKYPEHTHOTO JIaBJICHUS;

3aJI0’)KUTh B TOBap HauOojee WHTEpecyrolnue mnorpedutens (GYHKIUU U CBOHCTBA C
HEOOXOJUMBIM €MY YPOBHEM KadecTBa M, COOTBETCTBEHHO, HCKIIIOUUTH W3JIMLIHHUE
n30bITOUYHBIE (DYHKIIMH, YBEIMYUBAIOLIUE 3aTPAaThl Ha pa3paboTKy, MPOU3BOJICTBO, COBIT
U DKCIUTyaTallUIo0 U3/EINs.

7. Bovibepume 6 0aHHOM 80npOce 0OUH NPABUNLHBIIL OMEEM U3 NPEOJIONCEHHbIX 8APUAHMO8
(I 6ann). CpeaHuidi HOPMATHBHBIN TEPUOT KU3ZHHU «CJIA0Oro» (He AAaI0NIEr0 NMPUOLIIN)
BHYTPU(HPMEHHOT0 BEHYYPHOTr0o 00pa30BaHMs, MO OLEHKe 3apy0eKHBIX IKCIEPTOB B
00J1acTH ynpaBJieHUsI U MEHeIKMEHTAa, 10CTUraeT He 0oJjiee:

a)
b)
c)
d)
e)
f)

1 rona;
2 Jer;

3 neT;

5 1erT;
7-8 ner;
10 ner.

8. Bvibepume 6 0annom 80npoce 00UH NPAsUIbHLIIL OMEEM U3 NPEONONCEHHbIX 6APUAHMOB
(1 6ann). 1o ocIM KapThI CTPATErHYECKUX IPYNI OTKJIAABIBAKTCS MOKA3aTe IH:

a)
b)
c)
d)
e)
f)
9)

«Ka4yeCTBO» — «LEHAY;

«lIeHa» — «(PYHKIMOHAIbHBIE BO3MOYKHOCTHU U3IEIIHSI»;

«KaHaJIbl paCIIPOCTPAHEHUD» — «PEKIIaMay;

«PBIHOK» — YPOBEHb KOHKYPEHLIUNY;

«MapKETUHI» — «0O0BEMBI IPOIAXKY;

BCE OTBETHI SIBJIIOTCS] BEPHBIMH (KPOME IOCIIETHETO);

HU OJIMH U3 IIPEIJI0KEHHBIX BADUAHTOB OTBETOB HE SBJIAETCS BEPHBIM.

9. Buibepume 6 0anHOM 80npOCe 0OUH NPABUIILHBILL OMEEM U3 NPEOTONCEHHBIX BAPUAHTNOE
(I 6ann). MaTpuna yrpo3 mnpeanoJiaraer cjeayloliue BO3MOKHbIe TOCJIE€ICTBUS JId
OpPraHM3alii, K KOTOPbIM MOKeT NPHBECTH peaqu3anus Ha NPaKTHKe HMerolleiics
(BBISIBJICHHO#) YIPO3bI:

a)
b)

c)
d)

e)

3aMeJIJIEHHE POCTa PbIHKA — CTarHALMs — IIEPENPOU3BOJICTBO — KPU3UC PHIHKA;
MOHOIIOJIbHASI TOPTOBJISl — MOSIBJICHUE NMEPBLIX KOHKYPEHTOB, MEPEHIBIINX KOHKYPEHTHOE
IIPEUMYIIECTBO — POCT KOHKYPEHIIMHU — Y’)KECTOUEHUE CONIEPHUYECTBA B OTPACIIH;
3pe0CTh — HACBILLIEHUE — CIaJl — CBEPThIBAHHUE PHIHKA,

YCOBEpLIEHCTBOBAHME TOBapa — Bapualus — MOJAUQHKAIMI — MEepexoi Ha BBITYCK
MPUHLMITAAIBHO HOBOW MPOAYKIIMH (TOBApOB-TIMOHEPOB);

JETKre YIIHOBI — TSHKEIOE COCTOSHUE — KPUTHYECKOE COCTOSIHUE — pa3pylleHHe.

10. Buvibepume 6 0annom 6onpoce 0OUH NPAGUIbHBILL OMEEN U3 NPEOSIONCEHHBIX 8APUAHINOE
(1 6ann). 3axon IlapeTo moyyus cBo€ Ha3BaHMe OT:

a)
b)

c)

JIATUHCKOTO cJIoBa «paritas» (Bnocnencteuu «paritetoy) — mapurer;

¢dpanmy3ckoro ropoaa Ilapero (Pareto), B kotopom B cepenune 1960-x r0om0B
MPOBOAMINCH IIUPOKOMACIITAOHBIE HCCIENOBAHUS IMOKYMATeIbCKOTO IOBEICHUS
noTpeOuTenei;

TPEUYECKUX CIIOB «Pares» u «gtour» — mapsl rpyIiIL;
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damunuu utano-mseiapckoro s3xkonomucra XIX Beka Bunbdpeno I[Mapero (Vilfredo
Pareto);
JATUHCKHX CJIOB «Partioy u «retos» — 1eiro pelHKY.

11. Bvibepume 6 oannom 6onpoce 0OuUH NPAGUIbHBIL OMEEN U3 NPeOdIONCEHHBIX BAPUAHMO8

(1 6ann). KnacrepHblid aHAJU3 MPeACTABJISAET COO0M:

a)
b)

c)

d)

f)

KOMIUIEKCHOE H3YYCHHE IPOU3BOJICTBEHHO-KOMMEPYECKONW CUTYallUd B JESTEIBHOCTH
OpraHu3aly U €€ BHEIIHEN CPe/Ibl [0 COCTOSHUIO Ha KOHKPETHBI MOMEHT BPEMEHH;
aQHAJIU3 COCTOSHUS U JUHAMHKY CIIPOCa U MPEIIOKEHUs, YPOBHS 11€H, TOPTQEs 3aKka30B
U JIPpYyrUX XapaKTePUCTUK pBIHKA, ONPEACNAIOMUX H3AEPXKKH IMPOESKTHUPOBAHMUS,
MIPOU3BOJICTBA M COBITA IPOAYKIIUU;

npuéM MapKETHHIOBBIX HCCIEIOBAHUM, COCTOALIMH B TOM, YTO IOTPEOUTEINIO
npeiaraloT OJHOBPEMEHHO CPaBHUTH Napy KOHKYPUPYIOIIUX TOBApOB, U OH JIOJDKEH
MEXJy HUMHU ClielaTh OJHO3HAYHBINA BBIOOD, T.€. MPEAesIbHO YETKO CHOPMYIHUPOBATH
CBOE IIPEANIOYTEHUE K OHOMY U3 HUX;

UCCIIeIOBaHKEe, HANpPaBJICHHOE Ha BBIABICHUE BEJIMYHMHBI CIpoca U AucOaiaHca MEXITy
CIIPOCOM ¥ TPEIOKEHUEM IS BBIHECCHHSI pCIICHUS O Hauboyiee NPUOBLILHBIX
HAIpPAaBIICHUSAX MPOU3BOJICTBA U MPEVIOKEHUS TOBAPOB Ha PA3TUYHBIX PHIHKAX;
pa3feneHne paccMaTPUBAEMOW COBOKYIIHOCTH Ha OJHOPOJHBIE TPYHIBl OOBEKTOB
(mpu3HaKoOB), ONHM3KHUE MEXIY COOOM MO OMpene€HHOMY KPUTEpHUIO (MM HECKOJIbKUM
KPUTEPHUSIM) U OTIIHYAIONTUECS OT OOBEKTOB B IPYTHX TPYIINAX;

METOJI, HCIIOJIb3yeMbIM U pELIeHUS Pa3IUYHbIX YIPaBICHUECKUX MpoOjIeM, CyTh
KOTOPOTO  COCTOMT B  YCTaHOBJIIGHHMHM  IienecooOpa3Horo  Habopa  QyHKIMIA,
o0ecrevynBaroIUX IMOBBIIIEHHE MONe3HOro 3¢ ¢ekTa Ha €AMHUIY COBOKYITHBIX 3aTpat

pecypcoB.

12. Bvibepume 6 oannom 6onpoce 00uH NpasuibHbIL OMEEN U3 NPeOdlONCEHHbIX 8APUAHNO8

(1 6ann). OTcyTcTBHE AKTUBHOI KOMMeEPUYeCKOH 1esiTeIbHOCTH CO CTOPOHbI KOHKYPEHTOB
HA HMHTepecyIoleM OPraHu3alui0 PhIHKe, 0TPaKaeT TaKoe CBOICTBO 11eJIeBOI0 CerMeHTa,

KaK:
a)
b)
c)
d)
€)
f)

OTJICIICHUE PEATLHOCTH OT a0CTPAaKIIHH;
cB0001a;

nudhepeHIMPOBaHHAS PEAKITUS
YIIPaBJIIEMOCTb;

CTaOMIILHOCTE;

WU3MEPHUMOCTb.

13. Bvibepume 6 oannom 6onpoce 00uH NpagUIbHLIL OMEEN U3 NPeOdlONCEHHBIX 8APUAHNOE

(1 6ann). Bbicokasi leHa U BHICOKOE KA4eCTBO XapaKTepPU3yoT CTPATErnIO:

a)
b)
c)
d)
e)
f)
9)
h)

«TJTyOOKOTO TPOHUKHOBEHHUS Ha PHIHOKY;

«orpabiieHus», Win «onedoBaHUNY;

«IPEeMHAIIBHBIX HALICHOKY;

«100pOKAUYECTBEHHOCTHY;

«TOKa3HOTO OJIecKay;

«3aBBIIICHHON IICHBI»;

«TIOBBIIIEHHOHN [IEHHOCTHOW 3HAYMMOCTHY;

«HHU3KOW IEHHOCTHOMN 3HAYUMOCTH, UJIH «9KOHOM-KJIacCcay.
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14. Bvibepume 6 0annom 6onpoce 00uUH NPABUILHBIL OMEEm U3 NPEONI0NHCEHHBIX 8APUAHTNOE

(I o6ann). CrpaTerusi, npexycMaTpuBaWIIAA NYOJUYHbIe 3asiBJEHUS PYKOBOJCTBA
OpPraHu3aniid 0 HAMEPEeHUH JII000i HEeHOil COXPAHUTH CBOIO J0JII0 PHIHKA MJIH 0 IUIAHAX
CO31aHMS a/IeKBATHBIX MPOM3BOJCTBEHHBIX MOIIHOCTEH, a TaK)Ke MPeaNnoJaramas
3a01aroBpeMeHHOe pacnpocTpaHeHde HWHEPOPMAUMU O NOABJIEHHH HOBBIX TOBapax,
Ha3bIBaeTcH:

a) MapTU3aHCKOM BOWHOM;

b) memoncTpanueii ctocOOHOCTEN K OTBETHBIM JICHCTBHSIM;

C) crparerueil yupexIaroimux IeHCTBHIA;

d) crparerueii «10rHaTh M MIEPErHATh KOHKYPEHTA,;

€) 3aXxBaTOM HE3aHSTHIX IPOCTPAHCTB;

f) BemeHueM OJJHOBPEMECHHBIX ICHCTBHI HA HECKOJIBKUX (DPOHTAX;

g) YKJIOHEHHEM OT KOHKYPCHIIUH;

h) wucnosbp30BaHKEM C1a0bIX CTOPOH KOHKYPEHTOB.

15. Bwoinonnume credyrowee 3aoanue (1 6ann). CocTaBbTe 11eMOYKY LHEHHOCTH IJ1s1 Kade,
paboTalouero Ha pbIHKe 001eCTBEHHOr0 MUTAHUS IOpPo/a.
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TEMbI 9-10. CTPATErnn QUBEPCUDPUKALINN,
®YHKLUUOHAIIbHBLIE U ONEPALUOHHBLIE CTPATEMMHA
(Ha npumepe hyHKLUN MapKeTUHra)

BAPUAHT A

1. Buvibepume 6 0annom 6onpoce 00UH NPABUILHLIL OMBEM U3 NPEONONCEHHBIX 6APUAHMOB

(1 6ann). busnec-noprdeb KOMIAHUH COCTOUT M3:

a) TPOM3BOAMMBIX KOMIIAHHEH TOBAPOB M OKA3bIBAEMBIX €10 YCIIYT;

b) rpynm norpeduteneit, KOTOPbIE MOKYIAIOT MPOIYKIIUIO KOMITAHUH;

C) BHUJIOB JACSTEIBHOCTH, KOTOPBIC OCYILECTBISICT KOMIIAHHUS;

d) pBIHKOB, Ha KOTOPBIX MPUCYTCTBYIOT TOBAPHI U YCIIYTH KOMITAHUH;

€) Bce OTBeTHI BepHBI (KpoMme BapuanTa f);

f) Hu oaMH K3 NPEATIOKESHHBIX BAPUAHTOB OTBETOB HE SIBJISICTCS BEPHBIM.

2. Bvibepume 6 0annom 6onpoce 00UH NPABUTLHBIL OMEEN U3 NPEOIONCEHHBIX 8APUAHMO8

(1 6ann). OTKpbITHE amMepuKaHCKUM wu3nateabcTBoM «Modern Publishing Companyy,
paHee BBIMYCKABIIEM Pa3in4YHble MeTUIHHCKHE U3IaHNUs1, COOCTBEHHBIX KJIYOOB 310POBbSI
B pacuyéTe Ha TO, YTO UX YICHAMH CTAHYT MOJNUCYMKH €ro y:Ke CyHIeCTBYIOLINX KYPHAJIOB
10 NMP0oGJieMaM 310POBbSI — 3TO PUMeEP:

d) IIMPOKOM, HEPOACTBEHHO, TOPH30HTAIBLHOW TUBEPCUDHUKALH;

b) y3Kkoii, poncTBEeHHOM, BEPTUKAIBHOW TUBEPCH(DUKAIIH;

C) IIMPOKOM, POACTBEHHOI, TOPU3OHTAIBHON TUBEPCUPHKALINH;

d) y3Ko#, HEpOJICTBEHHOM, BEPTHKAIBHOMN qUBEPCUDUKAIINY;

€) IIMPOKOM, MPO3pPauHOii, TOPU30HTATIHLHON TUBEPCUPHKALNN;

f) y3KoH, TaTeHTHOI, BEPTUKAIBHOM AUBEPCUPHUKALIUH;

g) ILIMPOKOW, POACTBEHHOM, BEPTUKAIBHOW TUBEPCUDHUKALNY;

h) y3Kkoii, poICTBEHHOM, TOPU30HTAILHON TUBEPCH(DUKAIIH;

I) IIMPOKOIL, IATEHTHOH, BEPTUKAIBHOM AUBEpCHDUKALIUH;

J) y3KoOii, Ipo3pauHOi, FOPU30HTAILHON TUBEPCH(PUKAIIHH.

3. Buibepume 6 Oannom 6onpoce 0OUH NPAGUTILHBIL OMEem U3 NPeo0NHCEHHbIX 8APUAHMOE

({ 6ann). Kakoii U3 nMpesioKeHHBIX BHIOB AMBepCHUKANME NPeICTaBIsAeT c000il Moaxon,
NpH KOTOPOM CTpaTeruyecKkue coOOpaskeHHUs] BTOPOCTENEHHbI MO0 CPABHEHHMIO C
NMepPCneKTHBOM JOCTHKEHHS (PMHAHCOBBIX NOKa3aTeJIen:

a) pOJCTBEHHAs TUBEpPCUDUKAIINS,

b) ropusonTanbHas AUBepCUBUKALISL,

C) mpsiMast HHTETPALIUS;

d) HepoxcTBeHHas qUBEpCH(UKAIINS;

€) BepTHKaJIbHAs AUBEPCUPHUKALINS,

f) oOparnas unTerpanus?

4. Bvibepume 6 0anHOM 60NpOCe 0OUH NPABULLHBIL OMEEM U3 NPEOJIONCEHHBIX 8APUAHMO8

(1 6ann). Ecoim nunamuka poinka (D) Haxogurcs B rpanuunax: 0,7 < D < 0,9, To Mbl HMeeM
J1eJI0 ¢ CUTyalueil, KOoraa pbIHOK:

a) YCKOPEHHO pacTérT;

b) HaxoAWTCS B MOJIOKEHUHU MMO3UIIMOHHOTO POCTA;

C) CTarHHUpYeT;

d) cBopaumBaercs;

€) HCIBITHIBACT KPHU3HLC.
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5. Bvibepume 6 0anHOM 80npoce 0OUH NPABUNLHBLL OMEEM U3 NPEOIONCEHHbIX 8APUAHMO8
(I 6ann). CTpaTeru4ecKMM COOTBETCTBHMEM Ha3bIBAaeTCsl COBNAJIEHHE 3BEHbEB IEMOYKH
HEHHOCTH KOMIIAHHUIi, MO3BOJIfAIOIIEE:

a)
b)
c)
d)

e)

OOMEHHUBATBCS KOHKYPEHTHO IIEHHBIM OIBITOM, TEXHOJOIMYCCKUMH HOY-Xay W
BO3MOYKHOCTSIMH;

OO0BEMHATh POJCTBEHHBIC BHUJbI JCSITEIBHOCTH KOMITAHUHA Ui CHUXKCHUS H3ICPIKEK
IPOM3BOJICTBA,;

COBMECTHO M Ha B3aMMOBBITOJTHON OCHOBE HCIIOJIb30BATh HMMEIOIINECS B X MPOAYKTOBOM
noptdene OpeH b,

HAJIQKUBATh COTPYIHUYECTBO JUIS CO3JaHUS KOHKPETHO LEHHBIX BO3MOXKHOCTCH W
pecypcos;

BCE OTBETHI SIBJISIFOTCS BEPHBIMH.

6. Bwibepume 6 OamHOM 60ONpPOCe OOUH NPABULLHBIL OMEem U3 NPeodlONHCEHHbIX

eapuarnmos (1 6ain). YKaKkuTe B COOTBETCTBHH ¢ Kjaccupukanueid, 1annoii Puuapaom
Koxom, cTparerus KOpnopaTuBHOIr0 EHTPA, KOTOPbIE MOCJeIHHN 10/1KEH BBIOJHATH 110
Mepe pa3sBUTHA KOMIIAHUH:

a)
b)
c)
d)

e)

KOPIIOpAaTHUBHAs CTPATErus, OCHOBAHHAs HA KOMIIETEHTHOCTH; KOPIIOpAaTUBHAs CTpaTErus
pacimpeHus peIHKa; KOPIIOPATHBHAS CTPATETHS TUBEPCUUKAIINH;

OJINMITUICKAs KOpIIOpaTUBHAs cTparerus; KOpIIOpaTUBHAs CTpaTerus
QG epeHIMPOBaHNS; KOPIIOPATUBHAS CTPATETHsl KOHTPOJIS Pe3yJIbTaTOB IEATEILHOCTH;
KOpPIIOpAaTUBHAs  CTPATETHUs KOHTPOJISA  PE3YNbTAaTOB  JACATCIBHOCTH; OKCTPEHHAas
KOpPIIOpAaTHUBHAs CTPATErusl; KOPIIOPATUBHAS CTPATETHs PACLIIMPEHMS PBIHKA;
OpUEHTHUPOBAaHHAas Ha NPUOOpETEeHHs]  CTpaTerus; KOpIOpaTHBHas  CTpaTerus,
choKycupoBaHHasi HA MUHUMHU3ALMU U3JEPKEK; KOPIIOPAaTUBHASL CTPATErrsi, OCHOBaHHAs
Ha KOMIIETEHTHOCTH;

KOpIIOpaTHBHAsA CTpaTerusi (paHYaii3MHra; OPHEHTHPOBAHHAs Ha MPHOOpPETCHHUS
CTpaTerus; SKCTPEHHAasi KOPIIOpaTUBHAsL CTPATErHsl.

7. Bvibepume 6 0annom 6onpoce 00UH NPAGUILHBIL OMEEM U3 NPEOIONCEHHBIX BaAPUAHTNOE
(I 6ann). I'naBHoe orauyue GyHKIUUM MAPKETHHIAa OT APYrMX NPHUKJIAIAHBIX (QyHKUIMH
ynpasJjieHus (cHa0xenue, npou3soacrso, MOKP, punaHchl, Kagpbl) 3aK/I11049aeTCA B TOM,
YTO OHA HANPAaBJIeHA HA OPraHU3ALHI0 U OCYLleCTBJIEHHE:

a)

b)
c)

d)
e)

npoliecca IUIAaHUPOBaHMs M BOIUIOLIEHUS 3aMbICiia, IEHOOOPa30BaHUs, MPOJIBUKEHUS U
peanu3anuy uiei, TOBapoB M YCIyT KOMITAaHHH;

npoliecca 0OMeHa MeKAy KOMIIaHUEH u NoTpeOUTeNsIMU e€ MPOAYKLINH;

OLIEHKH MOKYTATEeILCKON CIIOCOOHOCTH MOTpeOUTeNnel ¢ e€ mpeBpalleHueM B pealbHbIN
CIPOC Ha TOBAphl U YCIYI'HM KOMIIAHUU;

KOMMEPYECKOH e TeTbHOCTH;

paboThI B yCIOBUAX 000CTPEHUS] KOHKYPEHTHOI OOpBHObI 32 PHIHKU COBITA.

8. Buibepume 6 0anHom 6onpoce 0OUH NPABUIILHBILL OMEEM U3 NPEOIONCEHHBIX BaAPUAHTNOE
(I 6ann). «KBa3m»-HOBbIE POAYKTHI COCTABJIAIOT:

a)
b)
c)
d)
e)

IIPOAYKTOBYIO TaMMY;
HPOAYKTOBOE 3BEHO;
IPOAYKTOBYIO TPYIIILY;
MPOJYKTOBYIO JIMHUIO;
IIPOJYKTOBBII MHKC.
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9. Buibepume 8 OaHHOM 80NPOCE OOUH NPABULLHBIL OMEEN U3 NPEOJIONCEHHbIX 8APUAHNO8
(1 6ann). llpoayKkToBasi KATEropusi — ITO:

a)
b)

f)

MPOIYKTHI, XapaKTePU3yeMbIe TIOKA3aTEIISIMA «HA3BAHUS», «BHEITHETO BUIA», «IICHBD» U
Ap.;

COBOKYITHOCTh BCEX ACCOPTHMEHTHBIX TPYII WU OTICIBHBIX MPOTYKTOBBIX CIUHMUII,
npeiaraeMbIX KOMIIAHUEH IS TIPOJIAXKH;

MPOIYKT U €r0 3aMEHUTEIIH;

CTENeHb OJIM30CTU PA3JIMYHBIX ACCOPTHMEHTHBIX TPYIII C TOYKH 3PEHUS KOHEYHOTO
UCTIONIb30BaHUsl MPOAYKIINH, KAaHAIOB €€ paclpelefieHUs] Ha PhIHKE, IICHOBBIX H JIp.
(hakTOpoB;

rpynmna mpoayKTOB JUOO C TOXKISCTBEHHBIMUA NMPHUHIUINAMU (YHKIITMOHHPOBAHWUS, JTHOO
MOCTABJISIEMBIX Y€pe3 OJHOTHIHBIC MarasuWHbl, JHOO TPOJaBaeMbIX B paMKax
OTIpeNIeIEHHOTO AUAaIa3oHa EeH U T.I1.;

CTEIICHb TPUBS3KH TPOIYKTa K acCCOPTHMEHTY KOMIIAHHH, OIPEISIEHHOW TpyIe
noTpeOUTENEH MM CPECTBAM yJOBIECTBOPEHUS ONPEIeIEHHON TOTPEOHOCTH.

10. Bvibepume 6 0annom 6onpoce 00uH NPasUIbHLIL OMEEN U3 NPeOlONCEHHBIX 8APUAHINO8
(I 6ann). ToBapbl~«GHAKH BOINPOCa» COOTBETCTBYIOT CJeAyIOLeldl CTaguM >KU3HEHHOIO
HHUKJIA POAYKTA:

a)
b)
c)
d)
e)
f)

BHEJIPEHUE Ha PBIHOK;
pocT;

3pEIOCTb;
HACBILIECHHUE;

craz;

CBEPTHIBAHUE.

11. Buibepume 6 0annom 6onpoce 0OUH NPABUILHBII OMEEm U3 NPEOJIOHCEHHbIX 6APUAHNOE
(1 6ann). llena moTpedJieHUsI MPeACTABJIAET COOOM:

a)
b)
c)
d)
e)

OTILyCKHYIO LIEHY IIPOU3BOUTEIIS;
TOPrOBYIO HaKpYTKY;

KOHEUYHYIO IIPOJIAXKHYIO LIEHY;

CTOMMOCTb CEPBUCHOTO 00CTYKHBAHHUS;

NPOJAXHYIO IIEHY M BCE€ pacxofbl, KOTOPbI€ B COBOKYITHOCTH MOHECET MOTPEOUTENH B
IIPOLIECCE DKCIUTyaTaluy IIPOIYKTa.

12. Bvibepume 6 oannom 6onpoce 00uH NpagUIbHLIL OMEEn U3 NPeOdlONCEHHBIX 8APUAHINOE

(1 6anr). Komnmammsi «Eastman Kodak», koropasi mnpemiaraer Ha pbIHKe CBOHM
(oToanmaparsl M0 HEBBICOKUM IleHAM, a (POTOMJIEHKY K HUM — HANIPOTHB, N0 HECKOJIbKO
3aBbIIIEHHBIM I[€HAM, HCIO0JIB3YeT CTPATeruio:

a)
b)
c)
d)
e)
f)
9)
h)

MPECTUIKHOM [EHBI:

MAaKETHOTO IIEHO0OPa30BaAHNUS;

MICUXOJIOTHYECKOH IICHBI;

ATAIMTAPHOTO IEHOOOPa30BaHUS;

«CHSATHUS CITUBOKY;

3aBJICKaTEIIHLHOTO IIEHOOOPA30BAHNS;

KOMMYTaTUBHOM PEIyKIINH 1IE€H;

CKOJIB3SIIIETO (IMCKPETHOT0) CUTYAIIMOHHOTO MPeoOpa3oBaHMsI.

13. Boibepume 6 0annom 6onpoce 00uH NpasuibHbIL OMEEN U3 NPeOdlONCEHHbIX 8APUAHINOE

(1 6ann). Kakas u3 yka3aHHBIX HUKE CTPATeruii CTABUT KOMIIAHMIO B 3aBHCUMOCTD Tepes
e¢ KOHTpPareHTaMH Ha PbIHKeE IPU OTCYTCTBHM PeajibHOI0 KOHTPOJISI HAl CHCTEMOM cObITa
CBOCH NMPOAYKUUHM:
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@) cTparerus 3KCKIIO3UBHOTO pacpeIeICHuUs;
b) crparerus BraJKuBaHuS,

C) crparerus CeJEKTUBHOIO pacIpeIeIeHus;
d) crparerus BTATHBaHUS;

€) cTparerus HHTCHCHBHOTO pacipeaeaeHus?

14. Bvibepume 6 0annom 6onpoce 0OUH NPAGUILHBIL OMBEEN U3 NPEOIONCEHHBIX BAPUAHINO8

(I 6ann). Bbicokue pacxoabl HAa MNPOJABH:KEHHE M YCTAHOBJIEeHHE HHM3KOH IEeHbI
XapaKTepU3YyIT CTPATeruio:

a) WHTEHCHBHOTO MapKETHHTA,;

b) BBIOOPOYHOrO MPOHHKHOBEHUS;

C) MacCHBHOIO MapKETHHTa,

d) mMpoKOro MPOHUKHOBEHUS;

€) HH OJHUH U3 NPEIJI0KEHHBIX BAPHAHTOB OTBETOB HE SIBIICTCS BEPHBIM.

15. Buinonnume caedyrowee 3adanue (2 6anna). Kakyw crpareruio B COOTBETCTBHM C
kiaaccupukanmein Urops Axcodda ucnob3yer KOMIAHUS, €CJIM pelaeTr NpelioKUTh
CBOK0 NPOAYKIHI0 HE TOJbKO KOHEYHBIM MOKyHaTeJasiM, HO H Kjay0am, ol0mecrBamM H
APYruM yupesxaeHusiM. O0bsicHUTe CBOM c/1eJIaHHbIN BbIOOP.
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BAPUAHT B

1. Buvibepume 6 0annom 6onpoce 00UH NPABUILHLIL OMBEM U3 NPEONOHCEHHBIX 6APUAHMOB
(I 6ann). B kiaaccupukanuu rpynn JuBepcupuKanum He CyliecTByeT:

a)
b)
c)
d)
e)
f)

Y3KOM JUBEepCUPHUKALINH;
POACTBEHHOW JaMBepcUuUKaLNY;
BEPTUKAJIbHOHN TUBEpcUUKALIH;
KOHIJIaMepanTHoi audepcudurkanny;
Ipo3payHoii AuBepcudUKanuy;
IIPSIMOM MHTETPALUU.

2. Bvibepume 6 0aHHOM 80npoOce 0OUH NPABUTLHBIIL OMEEM U3 NPEOIONCEHHbIX 8APUAHMO8
(1 6ann). Brawodyenue Coepoankom Poccuu B cBoii 1esioBoi nmoptTdesib T0MOJTHUTENbHBIX
YCJYT 10 CTPAXOBAHMIO — 3TO NMpUMep:

a)
b)
c)
d)
e)
f)
9)
h)
i)
)

IIMPOKOH, HEPOACTBEHHOM, FTOPU30HTAJILHON AUBEpCcU(UKaLNY;
y3KOM, POJICTBEHHOH, BEPTHKAILHON AUBEpCcU(UKALNY;
IIMPOKOH, POJICTBEHHON, TOPU30HTAIBHOMN TUBEpCUBUKALNH;
y3KOM, HEPOJICTBEHHOH, BEPTUKAIHHOMN TUBEPCU(UKAIIH;
IIMPOKOH, TPO3pauHON, TOPU3OHTAIBHON JUBEPCUPUKALINH;
Y3KOM, JIATEHTHOH, BEPTUKAIBHON TUBEPCUDUKAINH;

HIMPOKOH, POJICTBEHHON, BEPTUKAIBHON JUBEPCU(PUKALINN;
Y3KOM, POJICTBEHHOH, TOPU30HTAIBHON JUBEPCUPHUKAIINN;
HIMPOKOH, TaTEHTHOM, BEpTUKaJIbHON AUBEepcU(UKaLnY;
Y3KOH, MPO3pavHOil, TOPU30HTAILHOW TUBEPCUPUKAIIH.

3. Boibepume 6 0aHHOM 80npOce 0OUH NPABUTLHBIL OMEEM U3 NPEOIONCEHHbIX 8APUAHMNOE
(I 6ann). BeposiTHOCTB ycnexa cTparerum AuBepcudukanum, no mueHuio Uropsi Ancodda,
cocTaBJseT:

a)
b)
c)
d)
e)
f)
9)

3%;

5%;

10%;
12%:;
15%;
20%;
25%.

4. Bvibepume 6 0aHHOM 60NpOCe 0OUH NPABUNLHBIIL OMEEM U3 NPEOJIONCEHHBIX 8APUAHIMO8
(1 6ann). Ecnu nuHamuka peinka (D) naxoaures B rpanunax: 1 < D < 1,4, To MbI HMeeM
1eJ10 ¢ CUTyalHeil, KOrja pbIHOK:

a)
b)
c)
d)
e)

HCIIBITBIBAET KPU3HC;
CBOPa4YMBAETCH;

CTarHupyer;

HaxXOJUTCA B ITOJIOKCHHUU IMO3UIIUOHHOTO POCTA,
YCKOPEHHO PacTET.

5. Buibepume 6 0annom 6onpoce 00UH NPABUILHBIL OMEEm U3 NPEOTIOHCEHHBIX BAPUAHTNOE
(1 6ann). MapKeTHHT — 3TO:

a)
b)

c)

d)
e)

yIpaBJIEHUE OPraHU3aLKUEN B LIENIOM;

MIPOU3BOJICTBO U MOTPEOIICHUE;

JIeSITeIbHOCTh, HAalpaBlIieHHas Ha YAOBJIETBOPEHHE MOTPeOHOCTEH pBIHKA C LENbIO
MOJTyYeHUs: TPUOBLIN;

BHEIIHSA cpeia OpraHu3aluu;

U3y4eHHE KOMMEPUYECKHUX BO3MOKHOCTEH MPEINPUITHS HAa PHIHKE.



209

6. Bulbepume 6 OanHOM 80NPOCE OOUH NPABULHBILL OMEEM U3 NPEOTIONCEHHBIX BAPUAHNO8
(1 6ann). K npou3BOAHBIM MPOAYKTA HE OTHOCUTCS:
a) MPOJYKTOBAas CAMHHUIIA;
b) npomykTOBOE 3BEHO;
C) TpPOIYKTOBAas TPYIIIA;
d) mpoaykToBOE CEMENCTBO;
€) MPOIYKTOBAs JTHHHS.

7. Bvibepume ¢ 0aHHOM 60NPOCE OOUH NPAGUTILHBIL OMEem U3 NPedJONCEHHbIX 8APUAHNOE

(I 6ann). VHBeHTapb AJsi CIHOPTCMEHOB-TOPHOJIBLKHMKOB, BKJIIOYAKIIHIA JIBIKH,
KpeIJieHusi, 00yBb, IJIEMbl, Ma3d U T.II., COCTABJISIET:

a) OpPOIYKTOBOE CEMEUCTBO;

b) mpomykToBOE 3BEHO;

C) OpPOIYKTOBYIO FPYIIIY;

d) mpoaYKTOBYIO KaTErOpHIO;

€) acCOPTHMEHTHYIO IPYIIY;

f) mpomyKTOBYIO HOMEHKJIATYPY.

8. Bvibepume 6 0anHOM 80npoce 0OUH NPABUTLHBIL OMEEM U3 NPEOIONCEHHbIX 8APUAHMNO8

(1 6ann). ToBapbl—«XpoMble YTKI» COOTBETCTBYIOT CJley0lleli cCTaAuH ;KU3HEHHOT0 IIUKJIA
NpoayKTa:

a) BHEIPEHHUE Ha PHIHOK;

b) pocr;

C) 3penocTh;

d) HaceieHue;

€) CBEpTHIBAHME;

f) cnoan.

9. Buibepume 6 0aHHOM 60NPOCE OOUH NPABUTILHBIL OMEem U3 NPeOJONCEHHbIX 6APUAHNMOE

(1 6ann). Kakue ToBapbl M3 MATPHUUbI «POCT/I0Js pbiHKa» (growth/share matrix) moryr
NPEeBPAIATHCH B TAK HA3bIBaeMble «I€HeKHbIe KAKAHbDY, T.K. HA MPAKTHKE HHBECTHIINH
B HHX OCYHIECTBJISIIOTCS 32a4aCTyI0 €3 KaKHX-JIH00 rapaHnTuii Toro, 4To MM yIacTcs 3aHATH
Ha PbIHKE JHIUPYIOUIYIO MO3ULHIO:

a) TOBapbI—«TEMHBIC JIOLIAKI;

b) ToBapeI—«rONOIHBIE COOAKHY;

C) TOBapbI—«XPOMBIC YTKH;

d) ToBaphI—«OOEBBIC CIIOHBI;

€) TOBapBI—IITHUIIBI JOA0»?

10-11. Bwibepume 6 OaHHbBIX 60MPOCAX NO OOHOMY NPABUTILHOMY OMEEm)y HA KAHCObllL
U3 HUX U3 NpeonodceHublx Hudice sapuanmos (2 oanna). Coraacno ABC-ananu3y kommnaHusi
B CBOEM NPOAYKTOBOM NopTdee HMeeT 1elCTBUTEIbHO «CHIbHBIX» TOBAPOB:
a) 5%;
b) 10%;
c) 15%;
d) 20%;
e) 30%;
f) 50%;
9) 60%;
h) 80%,

KOTOpbIe IPUHOCST:
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a) 5% nmoxona;
b) 10% moxona;
c) 15% noxona;
d) 20% noxona;
e) 30% noxoa;
f) 50% noxona;
g) 60% noxona;
h) 80% moxona.

12. Bvibepume 6 0anHom 60npoce 0OUH NPABULbHBIU OMEEN U3 NPEOJIONCEHHBIX 6APUAHMOB

(1 6ann). Anreka, mpoaawias JeKapcTBa M0 TaK HA3bIBA€MbIM «CKAJBKYJIHPOBAHHBIM
meHam» (Hanpumep, 211 pyoJieii 37 komneek), CO3Aal0IIUM BIleYaTJeHUE Yy MOKYyNaTeJien,
YTO MPOJAXKH MPENnapaToB OCYLIECTBJISIOTCS CTPOro IO M3JEepP:KKaM, a He B 3aBHCUMOCTH
OT HAKPYTKH MPOJIABIA, HA3bIBAETCS CTPaTerueii:

a) MPECTHKHOM LICHBI:

b) makeTHOroO IHIEHOOOpA30BAHUS;

C) TMCHUXOJIOTUYECKOM IICHBI,

d) sramuTapHOro 1IEHOOOPA30BAHMS;

€) «CHSATHUS CIUBOKY;

f) 3aBiekarenbHOrO IIEHOOOPA30BAHUS;

g) KOMMYTaTHBHOM PEAYKIIUH IICH;

h) ckonp3siiero (IMCKPETHOT0) CUTYAIIMOHHOTO TIPE0Opa3OBaHML.

13. Buibepume 6 0annom 60npoce 0OUH NPABULLHBII OMEEN U3 NPEOJIONCEHHBIX BAPUAHMOB

(1 6ann). CTpaTerum NpoABHKEeHHUsI He BKJIIOYAIOT:

a) CTpaTeruu peKyiambl;

b) crpateruu cBsi3eit ¢ 0OIIECTBEHHOCTHIO;

C) cTpareruu npsiMoro MapKeTHHIa;

d) crpareruu cTUMyIUpPOBaHUS COBITA;

€) CTpaTeruu CliOHCOPHHTA;

f) crpareruu OpeHMHTa;

g) cTpaTeruu pacupeaeicHus;

h) crparerun mpoayKT-TUIeHiCMEHTA.

14. Bvibepume 6 oannom 6onpoce 00uH NPAGUIbHLIL OMEEN U3 NPEOlONCEHHBIX 8APUAHNOE

(I 6ann). Huzkue pacxoabl HAa MNPOIABHKEHHE W YCTAHOBJIEHHE HHU3KOW LEHBI
XapaKTepUu3ylT CTPATEruio:

d) TacCUBHOTO MapKETHHTa,

b) BBIOOPOYHOTO MTPOHHUKHOBEHHS;

C) WHTEHCHBHOTO MapKETHHTA;

d) MmIKPOKOro MPOHUKHOBEHUS;

€) HH OJUH U3 NPEJIOKEHHBIX BAPHAHTOB OTBETOB HE SIBIISICTCS] BEPHBIM.

15. Bwinoanume credyrowee 3adanue (2 oanna). C y4€TOM HMCXOAHBIX JTAHHBIX,
NpUBEIEHHBIX B TalJuue, ompeaeluTe, KaKOil cerMeHT PbIHKA cjelyeT BbIOpPaTh
CHEeNUATUCTAM MAPKETHHTOBOW CJOY:KObI KOMIIAHMH MO0 KPHUTEPHIO JAOCTHKEHHS
MaKCMMYMa pa3Mepa cObITa U NMo4YeMy, T.e. ¢ IpuBeeHneM pacueToB. OnpenesnTe TaKkxke,
B KAKHX eIHHUIIAX CJIeyeT H3MePSATh NMOJYYeHHBIH pe3yabTaT:
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CermMeHTBI
| 1] 1" v \
IMoka3zaresnu
O0BEM phriHKa (molc. uei.) 1000 1100 1200 1300 1500
VHTEeHCHBHOCTh TOTPEOJICHHUS B pacuére 5 4 4 5 2
Ha 1 morpeburenst (ed.)
CBoOoHas ouist peiaka (%) 4,5 6 5 4 8

a) I cermenr;
b) II cermenr;
¢) III cerment
d) IV cermenr;
e) V cermeHt?
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BAPUAHT C

1. Bvibepume 6 0aHHOM 80NpOCe 0OUH NPABUILHBLIL OMEEN U3 NPEOTONCEHHBIX BAPUAHINOE

(1 6a
KOMIT
a)

b)

c)

d)

€)

). lllupe npyrux meroaoB (¢popM) mpu BXoje B HOBYIO OTPAc/ib COBpeMeHHbIE
AHUM UCHOJIb3YIOT:

¢bpaHuali3UHTOBBIE CXEMBI;

npuobpereHue neicTByIomEen GUPMBI;

OTKPBITHE HOBOI KOMITAHUU;

CO3/1aHHE COBMECTHOI'O IIPEAIIPUSITHS;

CTpaTernyeckoe mapTHEPCTBO / CTpATErNYECKUE AJIbSHCHI;

2. Bvibepume 6 dannom 6onpoce 00uH npasusibHulll OMEem U3 NPeodioNCeHHbIX 6APUAHMOB

(1 6ann). OcnoBanue kopmnopamueii «Philip Morrisy kommanuu «Philip Morris Capitaly,
oka3biBawIleil ycjayru B cdepe KOMMYHAJIBHOIO XO3IiCTBA M TOProOBJIH 3eMeJIbHbIMU
y4acTKaMH, — 3TO IPUMePp:

a)
b)
C)
d)
€)
f)
9)
h)
i)
)

IIMPOKOH, HEPOACTBEHHOM, KOHITIOMEPAaTHON AUBEepCcU(UKALINY;
Y3KOM, POJCTBEHHOH, KOHIIEHTPHYECKOHW JUBEPCUPHUKAIINN;
IIMPOKOH, POJICTBEHHOW, KOHIJIaMepaTHOM AMBepcU(UKALIUY;
y3KOH, HEPOJICTBEHHOM, KOHIICHTPUYECKON AMBEpCcU(UKALINY;
HIMPOKOH, IPO3pauHON, KOHIJIaMepaTHOH TuBepcupUKaIiHY;
Y3KOM, JIATEHTHOH, KOHIIEHTPUYECKOH TUBEpCcU(UKAIU;
HIMPOKOH, TAaTEHTHOM, KOHIJIaMepaTHOM TuBepcuUKaIiiy;
Y3KOM, IPO3payHOi, KOHIIEHTPHUYECKOW JUBEPCUPHKAIINN;
HIMPOKOH, HEPOACTBEHHOM, FTOPU30HTAJILHON AUBepcUUKaLny;
y3KOM, HEPOJICTBEHHOH, BEPTUKAIBHON TUBEPCUDUKAIIUH.

3. Boibepume 6 0aHHOM 80npoce 0OUH NPABUNLHBIL OMEEem U3 NPEeOLONCEHHbIX 8APUAHMO8

(I 6ann). Cuneprerudeckuii 3¢ ek orpaxkaer ToT PaKkT, YTO:

a)

H€06XOI[I/IMO INOCTOAHHO H3Yy4YaTb KOHKYPCHTOB B OTpaCid M 1O BO3MOXHOCTH
MEPpCHUMATD Y HUX Bc€ camoe JIyqaiec U nepeoBocC;

b) s Toro, 4roObI MOOMTHCS TOCTABJIICHHOW I€IM W ONTHMH3MPOBATH 3aTparhl 10

peanu3aliM Kakoro-mmbo MpoekTa, HEoOXOAWMO MpeXJe BCEro COIJIacoBaTh MU
CKOOpPAMHHUPOBATh ESITENIHOCTh BCEX 3aJ€HICTBOBAHHBIX B HEM YYAaCTHUKOB, a Jajee
OpPEJOCTaBUTh UM B ONpEAENEHHBIX TIpaHHUIaX CBOOOAY MAEWCTBUII M 00ecreduThb
JefiCTBEHHBI OOMEH MeX/1y YJeHaMH JIaHHOM TpyIIbl Bcell coOpaHHON nHpopMaluen u
BO3HUKAIOIIMMHU HOBBIMHU UJIESMY;

KOMIIAaHUM B COOTBETCTBUHU C 3aKOHAMH PbIHKA BCET/1a IEPMAaHEHTHO JIBUXKYTCS BHEPED —
OT CHelMaIN3allii U KOHIIEHTpaluu K AupHepeHIupoBaHHIO U AUBEepCcU(UKALINY;

d) wu3mepKKM Ha €AMHUILY TPOJYKIMH CHIDKAIOTCS 1O MEPe POCTa KYMYJISTHBHOTO 00bEéMa

f)

BBIIIYCKa TOTO MWJIM MHOIO W3JEIHWs B pe3ylbTaTe IMPOU3BOACTBEHHOIO OIIbITA,
HAKaIlJIMBAaEMOI0 CO BpEMEHEM MPEIIPUITUEM;

B OpPraHM3allMU CYIIECTBYET Takas OOBEKTHBHAs CBs3b (M MpsiMasi, U oOpaTHasl) MEXIY
00BEKTOM U CYOBEKTOM YIPABIIEHUS, COTJIACHO KOTOPOHM 4eM KpYITHEEe W/WUJIU CIOXKHEe
OOBEKT ympaBieHus, TeM (MpU NPOUYUX PABHBIX YCIOBUAX, HANpUMEp, TaKUX, Kak
KBaJIM(UKALMSI MEHEKEPOB, YCIOBUS OIUIAThl U MOOLIPEHUS TPYAa, CTENIEHb OCHAIICHUS
o(pHCHONM TEXHUKOH, BO3MOXKHOCTH MCIIOJIB30BaHUA WH(POPMALMOHHOM CeTH M T.IL.)
007bIIMM U 60JIee CIOKHBIM JOJKEH OBITh U CYOBEKT (armapar) yrnpaBieHHUs,
OTKJIOHEHHE OT CYLIECTBYIOIIMX B TPYJOBOM KOJUIEKTHBE HOPM, KOTOPOE B COLIMAIILHOM
IUIaHE OIpejaenseTcss KaKk JTUBHAHTHOE, MHUHUMHU3HMPYETCS IO Mepe CO3JaHus B
OpraHu3aiuy 0iaronpusTHO! 1 3((HEeKTUBHON KOPIOPATUBHOM KYJIbTYpPHI;
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ITIOABJICHHUC HOBOI'O Ka4dyCCTBa, CTAHOBJSIICTOCS JOCTOUHCTBOM IESJI0Tr0 nu
OTCYTCTBOBABIIIETO Y 00Pa30BaBIINX €0 OTACIBHBIX YaCTel, MPOUCXOANUT BCIEACTBHE UX
WHTETPAIH MEXIY COOOI;

€CITH LEJIM KOMITAaHHH HE JTOCTHXKHMMBI C TTIOMOIIBIO MPEKHUX CTPATErHid, TO HEOOXOAUMO
501041 CKOppeKTI/IpOBaTB 1 ciau, Ninu NCKaTb HOBBIC CTpaTeI‘I/I‘ICCKHe myTH.

4. Bvibepume 8 0aHHOM 60npOCe OOUH NPABUTLHBIL OMBEN U3 NPEONONCEHHBIX BAPUAHMOB
(1 6ann). Ecam nuHaMUKa pbIHKa > 1,4, TO MBI HMeeM /1€J10 ¢ CUTYyallieil, KOrjia pbIHOK:

a)
b)
c)
d)
€)

YCKOpPEHHO pacTeT;

HAXOJUTCS B MOJIOKEHUH MO3UIIUOHHOTO POCTa;
CTarHUPYET;

CBOpaYMBaETCs;

HCIIBITBIBACT KPU3HUC.

5. Bvibepume 6 0annom 80npoce 00UH NPasUibHbIIL OMEEM U3 NPeON0NCEHHbIX 6APUAHMOB
(1 6ann). Kakue u3 npemioxeHHbIx Puuapaom Koxom crpareruii Jiyuiie Bcero coueTawTcsi

APYT C APYroMm:

a)
b)
c)
d)

e)

KOPITOpAaTHBHASL CTPATETUs JUBEPCU(PHUKAIIMYA U KOPIOPATHBHASL CTPATETUS PACHIMPEHUS
PBIHKA;

KOpPIIOpAaTHBHAsl CTPAaTEeTHs, OCHOBAHHAs Ha KOMIIETEHTHOCTH, W KOPIOPAaTHBHAs
cTpaTerusi, chOKycupoBaHHasi HA MUHUMU3ALUH U3JEPHKEK;

OPUEHTHPOBAaHHAs Ha TNPUOOPETEHHs] KOPIIOpAaTHBHAsI CTPAaTErHs W KOPIOpaTHBHAS
CTpaTerus KOHTPOJIS PE3YyIbTAaTOB ACATEIbHOCTH,

OJIMMITMICKAst KOPIIOPaTUBHAs CTPATErusl U KOPIIOPATUBHAS CTPATETHsl KOHLUEHTPALMHU Ha
PBIHOYHBIX HUINIAX, IPUHOCAIIMX MAKCUMAJIbHYIO PUOBLIB;

KOpPIIOpAaTHBHAsl CTpaTeruss KOHTPOJIS pe3ylbTaTOB JEATEIbHOCTH W DKCTPEHHAas
KOPIIOpaTHUBHAs CTPATErusl.

6. Bvibepume 6 0annom 80npoce 00UH NPASUTIbHLIIL OMBEM U3 NPEONONCEHHBIX 6APUAHMOB
(1 6ann). be3 BbINOJHEHUS] KAKOT0 OCHOBHOI'O YCJIOBHUSI M3 MepevYncIeHHBIX HUKE YPOBEHb
npuObLIM  Beero OusHec-mopTdesss IUBepCHUIUMPOBAHHONW KOMIIAHMH HE IPEBBICUT
CYMMBbI NPUOBLIN BeeX NMOApa3/iesieHni, Kak ecju Obl OHM PadoTaJIH N0 OTAEIbHOCTH:

a)
b)
c)
d)
e)

(bopMHpOBaHHUS €IUHOTO CTPATETUUYECKOTO BUICHMS;

Pa3BUTHUSL IBUKYIIUX CUJI B 00CITYKHBAEMbIX KOMIIAaHUEH OTpacisix;
BBISIBJICHUS KJIIFOYEBBIX KOMIIETECHIINIA;

YCTAHOBJIEHUS YETKUX PHIHOYHBIX MO3ULIUHN U LIEJIEBBIX IPYII MOTpEeOUTENEH;
JOCTH)KEHUS] MEX(PUPMEHHOTO CTPATErMueCKOro COOTBETCTBUS?

7. Bvibepume 6 0annom 6onpoce 00UH NPAGUIILHBIL OMEEM U3 NPEOIOHCEHHBIX 8aAPUAHTNOE
(1 6ann). CocTaBASIIOIIMM JIEMEHTOM KOMILJIEKCA MAPKETHHIA HeE SIBJISIETCH:

a)
b)
c)
d)
e)

PBIHOYHBIH MPOTHO3;
IIPOAYKTOBAs IOJIUTHKA;
[IEHO00Opa30BaHNUE;

CHCTeMa pacrpe/ie/ICHHS;
KOMILJIEKC CTUMYJIMPOBAHMUS?



214

8. Bulbepume 8 0anHOM 80npOCe 0OUH NPABUILHBILL OMEEM U3 NPEOTIONCEHHBIX BAPUAHNO8
(1 bann). «KBa3u»-HOBBI# MPOAYKT — 3TO:

a)
b)
c)

d)

€)

IIAOHEPHBIN ITPOIYKT;

TOBAp, CBA3AHHBIN CYIIECTBYIOIUM IPOAYKTOM H PaCIIUPSIOIIUH €T0;
OKCIEPUMEHTAIBHOE  M3JIeNIHe, TPOJAIOIIeecs HMCKIIOYUTEIbHO Ha  HEOOJIBIINX
KOHTPOJIbHBIX PBIHKAX;

IPOAYKT, pa3padOTaHHBIN B paMKax ITUBEpCU(UKAIINH POU3BOACTBEHHON JAEATEIbHOCTH
IIPEIIIPUTHS,

CYILIECTBYIOIIMM MPOAYKT KOMIIAHUH, IIPEJIaracMblii €10 Ha HOBBIX PBIHKAX.

9. Boibepume 6 0aHHOM 80npoce 0OUH NPABUTLHBIIL OMEEM U3 NPEOIONCEHHbIX 8APUAHMO8
(1 6ann). lIpoayKTOBasi HOMEHKJIATYPA MO-APYroMy HA3bIBAETCH:

a)
b)
c)
d)
€)

MPOAYKTOBBIM CEMENCTBOM;
ACCOPTUMEHTHOM TPyNIION;
IIPOYKTOBOM JINHUEM;
IIPOJTYKTOBBIM aCCOPTUMEHTOM;
MPOJTYKTOBBIM MUKCOM.

10. Bovibepume 6 oannom 6onpoce 00uH NpasUiIbHLIL OMEEN U3 NPeOdlONCEHHBIX 8APUAHINO8
(I 6ann). ToBapbl—~GBE3Abl» COOTBETCTBYIOT CJIEAYIOIIEH CTAAUM KU3HEHHOI0 IHKJIA
NMPOAYKTA:

a)
b)
c)
d)
e)
f)

BHEJIPEHUE HA PBIHOK;
pocT;

3pEIOCTb;
HACBILIECHHUE;

crag;

CBEPTHIBAHUE.

11-12. Buibepume 6 Oanuvix 80npocax no 0OHOMY NPAGUILHOMY OMEENy HA KANCObIU U3
HUX U3 NpeoiodcenHblx Hudice eapuanmos (2 oanna). Coraacno ABC-ananu3y komnanus B
CBOEM MPOJTYKTOBOM MOpPT(eie MMeeT TAK HA3bIBAEMBIX «CJA0bIX» TOBAPOB:

a)
b)
c)
d)
e)
f)
9)
h)

5%;

10%;
15%;
20%;
30%:;
50%;
60%;
80%,

KOTOPbI€ IIPUHOCHAT:

a)
b)
C)
d)
€)
f)
9)
h)

5% noxona;

10% noxona;
15% noxona;
20% noxona;
30% noxona;
50% noxona;
60% noxona;
80% noxona.



215

13. Bvibepume 6 oannom 6onpoce 00uH NpagUiIbHLIL OMEEN U3 NPeOdlONCEHHBIX 8APUAHINOE

(1 6ann). Komnanus «Procter & Gamble», koTopasi BHIBOAMT HAa PHIHOK NMPHHIIUNHAIBLHO
HOBBI, He UMEIIIUI OJH3KHX AHAJOrOB Npemnapar, NpeIHAa3HAYEHHBIH JJIsl yXxoda 3a
BOJIOCAMH, M TPOJAET €ro mo J0CTATOYHO BLICOKOW IleHe, MO3BOJISIOIIEll el ObIcTpee
NMOKPBITh U3IEP:KKH, CBA3aHHBbIE ¢ Pa3padoTKOii JaHHOT0 TOBApa W /JOBEJAEHHEM €ro /0
MAacCOBOI0 BbINYCKA, HA3bIBAETCS CTPATerueii:

a) MPECTHUKHOM LICHBI:

b) makeTHOroO IHHEHOOOpA30BAHUS;

C) ICHXOJIOTMYECKOM IIEHBI;

d) sramuTapHOro IIEHOOOPA30BAHMS;

€) «CHATHUS CIIMBOKY;

f) 3aBiekaresbHOrO IIEHOOOPA30BAHUS;

g) KOMMYTaTHBHOM PEAYKIIUH IICH;

h) ckonb3siiero (IMCKPETHOT0) CUTYAIIMOHHOTO TIPE0Opa30BaHHI.

14. Bvibepume 6 0anHom 60npoce 0OUH NPABULLHBIL OMEEN U3 NPEOJIONCEHHBIX 6APUAHMOB

(1 6ann). Hu3Kkue pacxoabl Ha TMPOABHIKEHHME M YCTAHOBJIEHHE BBICOKOH IEHBI
XapaKTepU3yKT CTPATErHIo:

a) MHTEHCHBHOI'O MapKETHHTA,

b) BBIOOPOYHOIrO MPOHUKHOBCHHSI,

C) NacCUBHOIO MapKETHHTa,

d) mIMPOKOro MPOHMKHOBEHHUS,

€) HH OJUH U3 IPEII0KEHHBIX BAPHAHTOB OTBETOB HE SIBIISICTCS BEPHBIM.

15. Bwinonnume cneoyiowee 3aoanue (2 6anrna). PAGOTHMKM KOMIAHMU CYMTAKOT, YTO
OHHM 3(Q(PeKTHBHO HMCHOJIb3YIOT MAPKETHHI B CBO€il YNpaBJeHYECKOH M XO0351iiCTBEHHOM
nesaTeabHocTH. Kakoidk w3 mnpuBeléHHBIX HMH aprymMeHToB Bbl cunTaere HaumboJiee
3HAYHMBIM U 00bSICHUTE T0YEMY:
a) HCCICIOBaHHE COIMAIBHBIX M JKOJOTHYECKMX TIOCICICTBUHA OT IPOM3BOJCTBA W
noTpeOICHNUs IIPOU3BOIMMBIX KOMITAHUEH TOBApOB;
b) amkerupoBaHue U ONPOC MOTPEOUTENCIH;
C) aKTHBHOE MPOBEICHUE PEKIAMHBIX MEPOIPHUATHIA;
d) BoO3/IOXKEHHE PYKOBOJCTBA MAapKETHHIOM Ha CIIEIIMATbHO Ha3HAYEHHOTO TOIM-MEHEeKepa
(x mpuMepy, B paHTe 3aMECTUTENS TUPEKTOPA) U CO3JJaHIE COOTBETCTBYIOIICH CITYKOBI;
€) YCTaHOBIICHME II€H HIDKE PBIHOYHBIX 3a CYET CKHJIOK, OOHYCOB U 3auéToB,
CTUMYJIHPYIOIINX COBIT?
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BAPUAHT D

1. Buvibepume 6 0annom 60npoce 00uH NPAsUIbHLINL OMBEM U3 NPEONONCEHHBIX 8APUAHMOB

(I 6ann). B kaaccuukauuu rpynn JuBepcupukanum He cyniecTByer:

a) KOHIICHTPHYECKOW IHBEpCUPHKAINY;

b) ckpeiToli (TaTeHTHOM) TUBEpCUUKAIINY;

C) o0paTHOIl HHTErpalyy;

d) HeponcTBeHHOI qUBEpCUBUKAIINY;

€) IIMPOKOW AUBEPCUPHKALHH;

f) ropuzoHTaNBEHON MUBEpCH(UKAIIH.

2. Bvibepume 6 0aHHOM 80npoce 0OUH NPABUNLHBIIL OMEEM U3 NPEOJIONCEHHbIX 8APUAHMO8

(1 6ann). Iipuodoperenue I'.@opaom B 3anagnoii Buprunuu (CILLA) 16 MecTHBIX mIAXT MO
Ao0bIYe JKeJe3HOH Ppylabl, HCHOJIb3yeMOH €ro MNpelNpUsATHSIMH B IPOU3BOACTBE
aBTOMOOWIEi, — 3TO IpUMep:

a) MIMPOKOW, HEPOJICTBEHHOMN, FTOPU30HTAIBHON TUBEPCH(DUKAIIH;

b) y3Koii, poICTBEHHOM, BEPTUKAILHON TUBEPCH(DUKAIIIH;

C) UIMPOKOM, POJCTBEHHOM, TOPU3OHTAIBHOM JHBEPCUPUKAIINY;

d) y3Ko#, HepOJACTBEHHO, BEPTHKAIBHOMN THUBEPCU(DUKAIINY;

€) MIMPOKOM, MPO3PAUHOM, TOPU3OHTATLHON TUBEPCUDUKAIINH;

f) y3Koii, TaTEHTHOM, BEPTUKAIBHOM AUBEPCUPHUKAIIUH;

g) UWIHMPOKOW, POJCTBEHHOM, BEPTHKAIBHOMN JUBEPCUPHUKALINY;

h) y3Koii, poICTBEHHOM, TOPU30HTAILHON TUBEPCH(DUKAIIH;

1) MIMPOKOIL, TIATCHTHOM, BEPTHUKAIBHOMN TUBEpCU(UKAIINY;

J) y3KoOii, po3pauHOi, FTOPU30HTAIBHON HUBEPCH(PUKAIUH.

3. Bvibepume 6 dannom 6onpoce 00uH NpasuibHulll OMEEm U3 NPeodioNCeHHbIX 6APUAHMOB

(1 6ann). Ecau nuHamuka poiika (D) Haxoautest B rpanunax: 0,9 < D < 1, To Mbl uMeeM
J1eJI0 ¢ CHTyalHeil, KOr/1a PbIHOK:

a) YCKOPEHHO pacTerT;

b) HaxomWTCs B MOJOKEHUHU MTO3UIIMOHHOTO POCTa;

C) CTarHHUpYeT;

d) cBopaumBaercs;

€) UCIHBITHIBACT KPU3HC.

4. Bvibepume 6 0anHoM 8onpoce 0OUH NPABUNLHBLU OMEeNm U3 NPEeOlO0HCEHHbIX 6APUAHMO8
(1 6ann). Kakoe 3 «KpbLUIATHIX BhIPAKeHU» He 0TPakKaeT MPUHIHIIBI MAPKETHHTA:
a) «rJIaBHOE — 3TO TO, YTO KOMITAHUSI yMaeT O CBOCH MPOITyKIIUNY;
b) «morpedutens — KOPOIbY;
C) «co3maBas TOBap, CO3[aBail ¥ MOTPEOUTEIISN;
d) «moTpebuTens He 3aBUCUT OT (PUPMBI, HAOOOPOT, UMEHHO OHA 3aBUCHUT OT HETOY;
€) «IIPOM3BOJMTH TO, YTO MPOMAETCS, & HE MPOJABATH TO, YTO MPOU3BOIUTCSI»?

5. Bvibepume 6 dannom 6onpoce 00Ul NpasuibHblll OMEem U3 NPeonioNCeHHbIX 8aAPUAHMO8
(1 6ann). CTpaTermyeckuii aHaau3 AMBepPCH(UIMPOBAHHONW KOMIAHUU TMpeANoJaraer
CJIeAYIONLLY IO TI0C/1e/10BATEJbHOCTD ITANOB €ro NPOBe/IeHUs:

d) aHaJ M3 TEKYyLIeW CTpaTerny KOMIAHWU — pa3paboTKa HOBBIX CTPATETHYECKUX HHUIIMATHB
JUISI TIOBBILLIEHUS 001Iel 3(p(HEeKTUBHOCTH KOMITAHUU — OIIEHKA KOHKYPEHTOCIIOCOOHOCTH
NOJpa3/ieIeHuil KOMIIAHUU — aHAJIW3 PEeCcypcHOM 0a3bl — OIEHKa MPUBJIEKATEILHOCTH
oTpacieil — aHaJu3 CTPATErHYeCKOr0 COOTBETCTBHS — ONpEACTICHHE MPHOPHUTETHOCTH
HOJpa3ieNIeHuil U pa3MeleHus PECYpCOB — OLIEHKA MPOU3BOAUTEIBHOCTH;
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d)
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OLIGHKA MpPUBIEKATEIBHOCTH OTpacield — aHalu3 TeKyIIeW CTpaTerud KOMIAHUU —
OLIEHKa KOHKYPEHTOCIIOCOOHOCTH MOJpa3elIeHU KOMIIAaHUN — aHAJIU3 PECYpCHOI 0a3bl
— OIICHKA MPOU3BOAMTEIBHOCTU — aHAJIU3 CTPATETHUECKOTO0 COOTBETCTBUS — pa3paboTKa
HOBBIX CTPaTErMUeCKUX MHULMATUB ISl MOBBIIEHUS 001el 3((HEeKTHBHOCTH KOMIIAaHUN
— ompezeNieHre MPUOPUTETHOCTH TOPa3ACIICHUH Ui pa3MELIeHUs PECYpPCOB;

aHaJIU3 PecypcHOM 0asbl — OLIEHKA MMPOU3BOJUTEILHOCTH — OIIEHKA MPUBIEKATEIHbHOCTH
oTpacieil — aHalmu3 TEeKylIe CTpaTerud KOMIAHWU — aHAJM3 CTPATETUYECKOro
COOTBETCTBUSI — OIICHKAa KOHKYPEHTOCHOCOOHOCTH MOJpa3fefieHuil KOMIIaHUU —

OIpElEICHUE IPUOPUTETHOCTH IIOAPA3NCICHUN JUIL  pPa3MEILIEHUs pecypcoB —
pa3paboTKa HOBBIX CTpATETMYECKUX MHUIIMATUB JJIsl MOBBILICHUS 0011el 3¢ (HeKTUBHOCTH
KOMITaHUU;,

aQHaJIU3 TEKYyIIEeW CTpAaTerud KOMIIAHMM — OLIEHKA IPUBJIEKATEIBHOCTH OTpaciied —
OLIEHKa KOHKYPEHTOCIIOCOOHOCTH MOJIPa3/IeIeHN KOMIIAHUN — aHAJIU3 CTPATETHYECKOro
COOTBETCTBUS — aHAJIU3 PECYpPCHOM 0a3bl — OlIEHKA MPOU3BOAUTEILHOCTH — ONpEAeIICHUE
MPUOPUTETHOCTH TOAPA3CICHUA Il Pa3MEIIEHUsT PECypcoB — pa3paboTKa HOBBIX
CTpaTeruyecKuX MHUIMATUB JUIS MOBBIIEHUS 001el 3((HEeKTUBHOCTH KOMITAHUU;

OIICHKa KOHKYPEHTOCIOCOOHOCTH TMOJPA3JCICHU KOMIIAHUU — aHallu3 TeKyIen
CTpaTerMy KOMIIAHMUM — aHallu3 PEecypcHOM 0a3bl — OIpeleieHHe MNPUOPUTETHOCTU
NIOAPA3ACIICHUH U1 pPa3sMELICHUS peCcypcoB — OLEHKAa IIPOU3BOIAUTEIIBHOCTH —
pa3paboTKa HOBBIX CTpATETMYECKUX MHUIIMATHUB JJIsl MOBBILICHUS 0011el 3¢ (HeKTUBHOCTH
KOMIIAHUM — OLEHKA I[IPUBJICKATEIIBHOCTH OTpacieid — aHalu3 CTPATEruyecKoro
COOTBETCTBHUSI.

6. Bvibepume 6 0annom 8onpoce 00Ul NPASUIbHBII OMEEM U3 NPEeON0NCEHHBIX BAPUAHMOB

(I 6ann). IlpopykToBasi rpynmna — 310:

a)

b)
c)
d)

e)
f)

rpymnmna npoayKTOB JIMOO C TOKAECTBEHHBIMHU IMPUHIMIAMH (YHKIHOHHPOBAHHS, JTHOO
IMMOCTABJIACMBIX YCPE3 OJHOTUIIHBIC Mara3nuHbl, 00 npoaaBa€MbIX B paMKax
OIpeIeIEHHOTO INAMa30Ha [eH U T.11.;

IMPOAYKTHI, XapaKTCPHU3YCMBIC ITOKA3aTCIISIMU «HA3BAaHUA)», «BHCHIHECTO BUAA», KUCHBD> U
Ap-;

CTECIIEHb IIPUBSI3KH IPOAYKTa K acCCOPTUMEHTY KOMIIAHWH, OIPEAEIEHHON TIpYyIIe
noTpeOuTeNei M cpecTBaM yJIOBIETBOPEHUS ONPEAeIEHHON OTPEOHOCTH.
COBOKYIMHOCTb BCCX ACCOPTHMMCHTHBIX TPYIIII WKW OTACIBHBIX MNPOAYKTOBBIX CIWHMHIIL,
npeJiaraéMblX KOMIAHUEH IS TPOJIaXKH;

MPOAYKT U €r0 3aMEHUTEIIH;

CTENeHb OJM30CTU PA3IMYHBIX ACCOPTHUMEHTHBIX TPYMIl C TOYKH 3PEHUS KOHEYHOIO
UCTIOJIB30BaHUS TPOJYKIIMH, KaHAJIOB €€ paclpelesieHus] Ha PBIHKE, IIEHOBBIX H JIP.
(baxTOpOoB.

7. Bvibepume 6 0annom 6onpoce 00UH NPAGUILHBIL OMEEm U3 NPEOIOHCEHHBIX 8aAPUAHTNOE

u 3anuwume e20 Ha omoervHom aucme Oymaeu (1 6ann). Kakoil M3 nmpuBeAéHHBIX HHKe
TEPMHMHOB HCIOJIb3yeTCI B MAPKETHMHIOBOH NPAaKTHKEe aMEPUKAHCKHUX KOMIAHUI B
KayecTBe AJbTEPHATHBBI /Uil ONpe/eJIeHus] ACCOPTHUMEHTHOI rpynnbl (MPOXYKTOBOIO
aCCOPTHMEHTA):

a)

product link;

b) product line;

c)

product box;

d) product team;

e)

product family?
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8. Bulbepume 8 0anHOM 80npOCe 0OUH NPABUILHBILL OMEEM U3 NPEOTIONCEHHBIX BAPUAHNO8

(I 6ann). Kakoe W3 mNpeaoKeHHBIX OIpeaeieHUN «MPOAYKTa» sIBjsieTc HaunboJee
MOJIHBIM:

a) wumes;

b) ¢usnueckuii npenmer;

C) ycmyra;

d) komIuIekc, BKIIOYAIOUIMN TOBAP U AOTIOJHUTEIBHBIC YCIYTH;

€) BCE, YTO MOXKET OBITh MPEATIOKEHO IS YIOBICTBOPEHHUS YETOBEUCCKUX MOTPEOHOCTEH 1

HYX]?

9. Boibepume 6 0anHOM 60npoce 0OUH NPABUNBHBIL OMBEEm U3 NPEONOHCEHHBIX 8APUAHIO8

u s3anuwume e2o Ha omoenvHom aucme odymacu (1 6ann). ToBapbl—«1eHeKHbIE KOPOBBD)
COOTBETCTBYIOT CJIeIYIOIIEH CTAINU )KU3HEHHOT0 MKJIA MPOIYKTA:

a) BHEIPEHHUE Ha PHIHOK;

b) pocr;

C) 3pernocTh;

d) HaceieHue;

e) cman;

f) cBéprhiBaHume.

10-11. Buibepume 6 OanubiX 80NPOCAX NO OOHOMY NPABUILHOMY OMEENmY HA KANCObIU U3

HUX U3 NpeoiodcenHulx Hudice eapuanmos (2 oanna). Coraacno ABC-ananu3y komnanus B
CBOEM MPOJTYKTOBOM MOpT(eie MMeeT TaAK HA3bIBAEMBIX «CPEIHUX» TOBAPOB:

a) 5%;

b) 10%;

c) 15%;

d) 20%;

e) 30%;

f) 50%;

9) 60%;

h) 80%,

KOTOpbIE€ MPUHOCST:
a) 5% moxona;

b) 10% noxona;

c) 15% noxona;

d) 20% noxona;

e) 30% moxona;

f) 50% noxona;

g) 60% noxona;

h) 80% moxona.

12. Bvibepume 6 0annom 6onpoce 00uH NpasUIbHLIL OMEEN U3 NPEOIONCEHHBIX 8APUAHINOE

(1 6ann). Mara3un «CpeT/ilaHa», CHeHHATU3MPYIOLIUICH HA MPOAA’KaX CPEACTB JHYHOI
TUTHEHbI U KOCMETUKH M MNPelJaralinil HaKaHyHe npasaHuka 23 ¢espajsa HaOop 1is
MYKYHH, B KOTOPbI BKJIIOYeHbI HIAMIIYHb AJ5 BOJIOC, FeJib 1JIsl BAHHBI, IeHa VI OpUThS,
JIOCLOH /IS CMSATYEHUS] KOXKHU JIMIA, Je300PAHT MO CyMMAapHOii yMeHbIIEeHHO#i ueHe,
HCNOJIb3YeT CTPaTernio:

a) MPECTHKHOM HEHBI:

b) makerHOroO LIEHOOOpa30BaHWUS;

C) TMCHUXOJOTHYECKOM IIEHBI,

d) osramuTapHOTO IEHOOOPA30BAHMS;
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€) «CHSATHUS CIUBOKY;

f) 3aBiekaTebHOTO 1EHOOOPAa30BAHUS;

g) KOMMYTaTHBHOW PEAYKIMH IIEH;

h) ckonb3siiero (IMCKPETHOT0) CUTYAIIMOHHOTO TIPE0Opa30OBaHHsI.

13. Buibepume 6 0anHom 60npoce 0OUH NPABULLHBIL OMEEN U3 NPEOJIONCEHHBIX 6APUAHMOB

(I 6ann). BbIHY:KIeHHOe COTPYIHMYECTBO €O CTOPOHBI MOCPEIHHKOB o0ecneYnBaeT
cTpaTerusi:

d) DKCKIIIO3UBHOIO PaCIpeICIICHUS;

b) BrankuBaHus;;

C) CENEeKTHBHOTO PaCIpe/IeIICHHS;

d) BraruBanwms;

€) WHTEHCHBHOTO PaCIpeelICHHS.

14. Bvibepume 6 0annom 6onpoce 00uH NPABUIbHLIL OMEEN U3 NPeOdlONCEHHBIX 8APUAHINOE

(I oOann). BpicokHe pacxoabl Ha MNPOJABHKEHHEe W YCTAHOBJIEHHE BBICOKOI IIEHBI
XapaKTepU3yIOT CTPATEruio:

a) MacCHBHOIO MapKETHHTa,

b) BBIOOPOYHOrO IPOHMKHOBEHHUS;

C) HWHTEHCHBHOTO MapKETHHTA,;

d) mMpoKOro MPOHMKHOBEHHUS;

€) HH OJUH U3 MPEII0KEHHBIX BAPHAHTOB OTBETOB HE SIBJISICTCS BEPHBIM.

15. Bwinonnume cnedywwee 3aoanue (2 o6Oanna). PykoBOACTBO MeTPONOJHUTEHA
NPUHUMAET PpPelleHHe YBEJIUYUTh YaCTOTYy JBUKEHHS T0€310B 10 OCHOBHBIM
HampaBJeHUsiM B 4ac nuk. Omnpeaenure, kKak nmo tepmuHoiaorum Hrops Auncodda
(MaTpula «PbLIHOK-IPOAYKT») MOKeT ObITh Ha3BaHa MOA00Hasi cTpaTreruss W
aprymMeHTHpYHTe CBOil BHIOOP.
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Ipunoscenue 1

AHHOTAIIMS PABOYEM ITPOT'PAMMBI

JucuunnuHa peanusyercss Ha (axkynpTere ympaBieHuss MHctuTyTta

PKOHOMMKH, yrpasiaeHus u npaa PI'TY kadenpoit ynpasiaeHusl.

Llenv Oucyunaunbl: TOATOTOBUTH BBIMYCKHUKA, HMEIOMIETO TIyOOKHE
byHIaMEHTAIbHBIE TEOPETHYECCKUE W TIPAKTUYCCKUE 3HAHUSA, TTO3BOJISIOIIHE
YCKOPUTH €ro NMpopeCCHOHANBHYIO aIalTAlMI0 K peausiM padoThl COBPEMEHHBIX
OpraHu3alii W ONTUMHU3UPOBATH HX JEATEIBHOCTh C YYETOM TMOCIEIHUX

I[OCTI/I)KCHI/Iﬁ " ICPCA0BOTO OIIbITA B obiacTu CTPATCTUICCKOIr0O MCHC/[PKMCHTA.

3adauu oucyuniumbl.

— JlaTb 1IEJIOCTHOE, 3aKOHUEHHOE TIPEJICTaBIIEHHE O Xapakrepe U
cnenuuke padOThl MEHEIKEPOB MO CTPATETHUYECKOMY YIIPaBJICHHUIO, KOTOPOE
OMMMpAeTCS Ha YEJIOBEUCCKHH KamuTald, OPHUCHTHUPYET MPOW3BOJICTBCHHYIO
JeSATEIbHOCTh OpTaHM3allMd Ha 3alpochl MOTpeOuTeneil, TuOKo pearupyer
Ha BBI30BHI CO CTOPOHBI OKPY)XKCHHS W TIO3BOJSICT JTOOWBATHCS ITOBBIIICHHUS
KOHKYPEHTHBIX TTPEUMYIIECTB;

— O3HAKOMHUTH CTYJEHTOB C TIOJIXOJaMH U croco0aMu pa3paboTKu
CTpaTeTud, WX COMPSHKEHUEM JIpyr C JPYrOM U JIOCTHIKCHHEM  OOIIEro
cuHepreTuyeckoro s dexra;

— TIOJITOTOBUTHh  CHEIMATMCTOB-IPOPECCUOHANIOB, CBOOOJIHO U  JIETKO
OPUEHTUPYIOIIUXCS B COBPEMEHHOM MHPE, CIIOCOOHBIX Ha OCHOBE TOJYyYCHHBIX
3HAaHUM TBOPYECKH, OINEPATUBHO, OOOCHOBAaHHO M C MHUHUMAIBHBIM PHUCKOM
NPUHUMATh pEHICHUS 1O BOMpPOCaM JAbHEUINEro pPa3BUTHS COBPEMEHHBIX
MPEANPUATUNA, pa3padaThiBaTh U PEATM30BBIBATh HA MPAKTUKE CTPATETHYECKUE U
TEKYIUE TUIaHbl, YBSA3BIBATh MX C OCHOBHBIMHU YMPABICHYECKHUMH TPOIECCaMU
BHYTPH OpraHU3aIlH, OCYIIECTBIISATh TOCTOSHHBI MOHHUTOPHHT 32 U3MCHCHHUSIMU,

MMPOUCXOIAIINMHU B e BHYTpeHHefI 1 BHEIIHEH cpeaax, U B COOTBCTCTBHMHU C HUMH
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BHOCHUTh HEOOXOJMMBIE KOPPEKTUBBI B KOMIUIEKC MEPONPUATUN IO peaau3aluu

CTpaTEruil.

JlucuunnuHa HampaBiieHa Ha (GOpMHUpOBAaHUE CIEAyIOIed  obwe-
npogheccUoHaIbHOU KOMNemeHyuu.

[1K-1. CiocoGeH opraHru30BbIBaTh BHEITHEAKOHOMUYECKYIO (MEKIYHAPOIHYIO)
NeSATEIbHOCTD.

[IK-1.4 Bnageer HaBbIKaMH CTPAaTETMYECKOTO aHaiW3a, pa3padOTKu U
OCYIIECTBJICHUSI CTPAaTeTUW OpraHU3allMM, HaIlpaBJICHHOM Ha oOecredyeHue
KOHKYPEHTOCTIOCOOHOCTH.

B pe3ynbTaTe 0CBOCHUS TUCUUIIIMHBI 00yYarOMUNCs TOJKEH:

1. 3uame:

— DKOHOMHYECKHE OCHOBBI IIOBEICHMS OpraHu3aluid W  pasjIu4HbIC
CTPYKTYPBI PBIHKOB;

— MCTOPUYECKMA W  MHPOBOM  ONBIT CTAHOBJIEHHS W  Pa3BUTHIA
CTPATErM4ECKOTO YIIPaBICHHUS,

— CYILHOCTb, COJIEPKAHUE, 1EJIU, TPUHUIUIBI U QYHKIUU CTPATETUYECKOTO
MEHEIKMEHTA;

— OCHOBHBIE BBl  KOPIOPATUBHBIX, JEJOBBbIX, (YHKIHOHAIBHBIX
U ONEPalMOHHBIX CTPAaTEerHii, a Takke OCOOEHHOCTH WX IJIAHUPOBAHUS,
pa3pabOTKH U peaau3aliy B IEJOBOM MPAKTUKE COBPEMEHHBIX MPEANTPUATUM.

2. Ymemy:

— OLICHUBATh YCJIOBUSA W IIOCJIEACTBUS IPUHUMAEMBIX OPraHU3aLMOHHO-
yIpPaBICHUYECKUX pEIICHUH, Omupasch Ha 0a30Bble BBIBOABI M PEKOMEHAALNU
YYEHBIX M IPAKTUKOB, BHECIIMX BKJAJ B Pa3BUTHUE MEXIYHAPOIHOM MBICIU
B 00JIaCTH CTPATETMYECKOI0 IUIAHUPOBAHMSI U YIIPABIICHUS;

— pas3pabaThiBaTh U pEaJU30BbIBATh HAa TNPAKTUKE CTPATErHYECKUE,
TaKTUYECKUE W OIECPATUBHBIE IUIAHBI, @ TAaKXE YBA3BIBATH HUX C OCHOBHBIMHU
YIPaBIEHYECKUMU MTPOLECCAMU BHYTPU OpraHU3aluu;

— OCYWIECTBJIATH  IIOCTOSIHHBIA ~ MOHMTOPHUHI 332  HM3MEHCHUSIMH,

MPOUCXOSAIIMMHU BO BHYTPEHHEHN U BHEITHEW CpelaX OpraHu3aluu.



222
3. Braodemy:
— KYJIbTYPOU CTPATETHYECKOTO MBIIIJICHHSI,
— METOJaMH W HHCTPYMCHTaMHM CTPATErHYecKoro anaausa (HakTopoB
BHEIIIHEH U BHYTPEHHEH cpejl OpraHu3aluu;
— COBPEMCHHBIMH SKOHOMHKO-MATEMAaTHUYECCKUMU MOJCIIAIMA M KOMIIBIO-
TEPHBIMH TEXHOJIOTUSMHA HWMUTAIMOHHOTO MOJICIIMPOBAHHS CTPATETUICCKIX

IIpOLCCCOB.

[To muctumivHE MPEeayCMOTPEHBI MPOMEXYTOYHBIE aTTecTalu B (opme
nuddepentiupoBanHoro 3audeta (V cemectp) u 3x3amena (VI cemectp), a Takxke

3amuTa KypcoBoit padotsl (VI cemectp).



