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1. INosicHUTeJbLHAA 3aNIHCKA
1.1. Ieab u 3aga4M AUCHUNIUHBI

Llenv  Oucyunaunvt — GOPMUPOBAHHE Y CTYACHTOB TIYyOOKUX (PyHIAMEHTAIBHBIX
TEOPETUYECKNX M MPAKTHYCCKUX 3HAHWMA, TO3BOJSIONINX YCKOPUTh HX MTPO(HECCHOHATHHYIO
aJaNTaluIo K JESTEIBHOCTH COBPEMEHHBIX OpTaHU3aIil ¥ ONTHUMHU3UPOBATh UX padOTy C YIETOM
MOCJICTHUX JOCTHKEHUN U TIEPEIOBOT0 OMBITa B 007aCTH MEHEPKMEHTA.

3aoauu oucyuniumot.

— O3HAaKOMUTH CTYACHTOB C KOHIEMUHWEH MU OCHOBHBIMU TOHSTUSIMU MEHEIKMEHTA
opraHu3amy, Kak oco0oi oOyiactu 3HaHUW W TpodecCHOoHANbHON cdepolt IesaTeaTbHOCTH
MEHEJ[KEpa, CBSI3aHHOM C yIpaBJIeHUEM OpraHHU3aIuen;

— paccMOTPETh OCHOBHBIE aCHEKThl COBPEMEHHOTO MEHEIKMEHTa W JaTh MpEeJ/ICTABIICHUE
00 MHTErpUpPOBAaHHOM TOJXOJIE B BONPOCAX KOHLENTYaJIbHOM TEOPUU YIOPABICHUS U
MEHEKMEHTA, ¥ TIPAKTUKA MEHEDKMEHTA B OPTaHHU3aIUsAX PA3IMIHBIX (OPM COOCTBEHHOCTH.

— J1aTh TPEJCTaBIEHHWE O XapaKTepe M OCOOEHHOCTSX MEHEIKMEHTa B OTCUECTBEHHOU U
3apyOeXHOW YIpaBICHUECKOH MpakTUKe;, 3agadax Mpo(ecCHOHABHOTO MEHeKepa 110
VIOPaBICHUIO COBPEMEHHBIMU OpraHH3allUsIMU U [POU3BOJICTBOM C Yy4YETOM CHEeUU(PHUKU
MeHeIKMenTa Poccnn;

— O3HAaKOMHUTbH C BHEJPEHHUEM HOBBIX MPUHIIMIIOB, ()OPM, CTPYKTYP U METOJIOB YIIPABICHUS
KOJUIEKTUBAMH JIFOJICH BO UMSI TIOCTHXKEHHUS BHICOKHX COLIMATIbHO-I9KOHOMHUYECKUX PE3YJIbTAaTOB.

— paccMOTPETh HAYYHO-TIPAKTUUECKHE MOAXOAbl U 00pas3ilbl COBPEMEHHOTO YIPABIICHUS,
JTOMUHUPYIOIIME B TOW WM HWHOW COIMAIBHO-KYJIBTYPHOM Cpele, HMCXOAS U3 MPUHIUIIOB
[IUBUJIM30BAaHHBIX PHIHOYHBIX OTHOIICHHH.

1.2. ®opmMupyemble KOMIETEHIIMH, COOTHECEHHbIE C IUIAHNPYEMBIMH Pe3yJabTaTaMH
00y4eHus M0 IMCUMILINHE

KoMmnerenuus Nuaukaropsl Pe3yabTaThl 00yyeHus
(kom m KOMIIeTeHIM i
HAauMEHOBAaHHE) (K0J1 1 HAMEHOBAHUE)
OIIK-1.Cnocoben OIIK-1.1. ITorumaer 3Hamb. OCHOBHBIC ITOHITHS YdKOHOMHYECKOM,
pemare COCTaB U CMBICII OpPraHU3alMOHHOMN U YIIPABICHYECKON TEOPUH.
POMECCHOHANBHBIE | [1ocTaBIEHHBIX 3a7a4 ¢
3a/1a4yll Ha OCHOBE [TO3HIIAN OCHOB Ymemuw: ncnonb3oBaTh METObI
3HaHu# (Ha 3KOHOMUHYECKOIA, SKOHOMHYECKOM, OPraHU3allMOHHON U
HIPOMEKYTOTHOM OpraHM3aIHOHHON 1 YIIPaBJIEHYECKOM TEOPUH B LENIAX
zlr:(())zgfa)nqemoﬁ, yIpaBIeHIeCKOi TEOPHH. 3(PEKTUBHOTO PEryTUPOBAHUS ACATEIHHOCTH
OPraHH3AIMONHOI 1 U LEJICHAIIPABJIEHHOT O Pa3BUTHS
yIIpaBIeHYeCcKOi OpraHH3aIH.
TEOpUH Braoems: HOBBIMU TIOJXOAaMH, METOJIAMHU U
Jyd4iield TpakTHUKOM B 00J1aCTH COBPEMEHHOTO
MEHEI)KMEHTa, MHCTPYMEHTaMH €ro
MH(OPMALIMOHHON MOJEPKKU, KOTOPHIE
ONMPAIOTCS HA MHHOBALIMOHHbBIE TEXHOJIOTUH,
METOJIaMU peajn3aluu yIpaBIeHUYECKUX
(GyHKIMHA.




1.3. MecTo IMCHUILIMHBI B CTPYKTYPe OCHOBHOM 00pa30oBaTe/ibHO MPOrpaMMbl

Juctummaa «MeHeDKMEHT OpTaHU3aliuy SBISICTCS YacThi0 0a30BOTO IHMKIIA JUCIMILTAH
y4eOHOro IJ1aHa 1o HanpapiieHUuo noAroToBku 380302 «MeHemKkMeHT».

Jliss  oCBOGHUWST JHUCUMIUITMHBI HEOOXOJUMBI KOMITETEHIINMH, CHOPMHUPOBAHHBIE B XOJE
U3y4eHUsl AUCLMIUIMH U IPOXOKJIeHus npakTuk: «lIpaBoBenenue», «lcropus ynpaBieHYECKOU
MBICTN», «OCHOBBI TEOPUU YIIPABICHUSI.

B pesynbraTte OcBOEHUS AUCHMILTUHBI (HOPMHUPYIOTCS KOMIETEHLUH, HEOOXOAMMBbIE st
U3YYEHHUS CIEAYIOIUX AUCHMILIUH U MPOXOXKIEHUS MpakTHK: «CTpaTernyecKuii MEHEHKMEHT),
«KoprnopaTuBHasi conuagbHas OTBETCTBEHHOCTbY, «YTpaBICHUE HU3MEHEHUSIMU», «YTIpaBicHHE
WHHOBAIIMOHHOW JIESATEIBHOCTHION.

2. CTpyKTypa ¥ CUHNIHHBI
CmpyKkmypa oucuyuniunsl 011 04HO-3A04HOU Phopmbl 00yUeHUA

OO6mast Tpya0€MKOCTh JUCHUIUIMHBI cocTaBiseT 8 3.e., 304 4., B TOM 4YHCIe KOHTaKTHAas
pabota oOyuatomuxcsi ¢ mnpenoaaBarereM 48 4y., mnpomexyrouyHas arrtectauus 20 .,
camocTosTeNbHas paboTa 00yJaromuxcs, B T.4. KypcoBasi padora 236 u..

Ne Paznen Bunsl yueGHO#H paboThl DopMBI TEKYILIETO KOHTPOJIIS
/Tl | JAACHUTUIAHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAS = MIPOMEXKYTOYHOU aTTecTanu (1o
g cemecmpam)
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Pazoen 1 (3 cemecmp)
1 CymHocTs 1 3 2 2 20 | CobecenoBanue, BXOJIHOE
coJiepKaHue TECTUPOBAHHE
MEHE/DKMEHTA,
OCHOBHBIE TTOHATHUS
2 OpraHu3zaliuoHHbIE 3 2 6 20 | ObcyxneHne TEOPETHUECKUX
OTHOINIEHUS B CUCTEME BOIIPOCOB. IIpoBepka
MEHEDKMEHTA pe3yIbTaToB BEITIOTHEHUS
MIPAKTHUYECKUX 3aIaHUI
3 Hudpactpykrypa 3 4 4 20 | ObcyxnaeHue TEOPETHIECKIX
MEHE/DKMEHTA, BOIIPOCOB. IIpoBepka
BHYTPEHHSISI U pe3yIbTaTOB BBITIOJTHEHHUS
BHEIIHSS cpenia MPAKTUIECKUX 3aJaHui
OpraHuszalyu
4 OcobenHocTH padoTh 3 2 2 20 | Obcyxnenue TEOPETHUECKUX
COBPEMEHHOT0 BOIIPOCOB. [IpoBepka
PYKOBOJUTEIS pe3yIbTATOB BBIMOJTHEHHUS
MPAKTUYECKUX 3aJaHUIN
5 3ayeT ¢ OLECHKOU 4 WTOroBeiit KOHTPOIBHBINA TECT
6 HUtoro 3a cemectp 10 14 84
Pazoen 2 (4 cemecmp)
7 CoBpeMeHHbIE 4 2 2 11 | OGcyxnenue TEOPETHUECKUX
TEH/ICHIINN Pa3BUTHS BOIIPOCOB.
OpraHu3alui TectupoBanue
8 Ilpupona u cocraB | 4 2 2 11 | O6cyxaeHue TEOPETHUECKUX
GbyHKIMHA BOIIPOCOB. IIpoBepka




MEHE/KMEHTa pe3yJIbTaToB BBITIOJTHEHUS
MPAaKTUYECKUX 3aJJaHUN

9 KonnyecteeHHbIe 4 2 2 11 | Obcyxnenue TEOPETHUECKUX
XapaKTEePUCTUKH " BOIIPOCOB. [IpoBepka
OLICHKA pe3ysIbTaToB BBITIOJTHEHHUS
3¢ peKTHBHOCTH MIPaKTHYECKHUX 3aIaHuiH
OpraHM3allMOHHBIX
CTPYKTYD YIpaBIICHHSI.

10 | Cucrema 4 2 4 11 | Obcyxnenue TEOPETHUECKUX
BHYTPU(PUPMEHHOTO BOITPOCOB.

TUIAHUPOBAHUS ITpoBepka pe3yJIbTaTOB
BBITIOJTHEHHS HPaKTHIECKUX
3aJaHUI

11 | PerynupoBanue, 4 1 2 11 | Onpoc Ha 3aHATHH
KOHTPOJIb u
KOHTPOJUTUHT B
cucTeMe
MEHE/DKMEHTA.

12 | dakrops 4 1 2 11 | Onpoc Ha 3aHATHH
s¢dhexTuBHOCTH KonTponbHas pabora
MCHE/DKMEHTA.

13 | Uroro 3a cemecTp 10 14 66

14 | KypcoBas pabora 2 70 | Ornenka KypcoBol paObOThI

16 | Dx3ameH 18 DK3ameH 1o OnseraMm

17 | UTOI'O 3arox 24 24 20 236

pabota oOyuatomuxcst ¢ mnpenoaaBareirem 20 4.,

Cmpyxmypa oucyuniunsl 015 3a04HOU hopmbl 00yUeHUs

OO6mas TpyA0EMKOCTh AMCUUIUIMHBI COCTaBISET /7 3.€., 252 4., B TOM 4YHCIIe KOHTaKTHAas
MpoMexyTouHas arrectamus 11 4,

caMmocTosTenbHas paboTa o0yJarommxcs, B T.4. KypcoBas padota 221 4.

Ne Paznen Bunsl yueOHOMH paboThl DopMBI TEKYIIETO KOHTPOJIS
1/ JUCITUILTAHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAS = MIPOMEKYTOYHOH aTTecTaluuu (1o
S cemecmpanm)
T w 0
T =
© = 5]
o E 8| &
= g | ¥5| ¢
= = o E o«
[3) ~ = Qe Q 8
o = = = & e 2
= | = = s s| =28
() [} (5} 2w S s
© = O Es| O o
Pasoen 1 (3 cemecmp)
1 CyurHocTb u 3 1 1 15 CobecenoBanue, BXOJHOE
coJiepKaHue TECTUPOBAHHE
MEHEDKMEHTA,
OCHOBHBI€ MTOHSATHS
2 OpraHu3zanoHHbIE 3 1 2 15 | Obcyxnenue TEOPETHUECKUX
OTHOIIIEHUS B CUCTEME BOIIPOCOB. IIpoBepka
MEHEPKMEHTA pe3yIbTAaTOB BBIMTOJTHEHHS
MPAKTUYECKUX 3aJaHuI
3 Undpactpykrypa 3 1 2 15 | Obcyxnenue TEOPETHUECKUX
MEHEKMEHTA, BOIIPOCOB. IIpoBepka
BHYTPEHHSISI U pe3yIbTaTOB BBITOJTHEHUS

BHEILHSAA cpeaa
OpraHu3aINH

MOPAKTUYCCKUX 3aI[aHPII>i




4 OcobeHnHocT padoTh 3 1 1 15 | Obcyxnenue TEOPETHUECKUX
COBPEMEHHOI0 BOIIPOCOB. IIposepka
PYKOBOJHTEINS pe3yabTaToOB BBITTOJTHEHHS

MPAaKTUYECKUX 3aJaHui
5 3ader ¢ OIeHKOM 2 WTOroBEIf KOHTPOIHHBIA TECT
6 Hroro 3a cemecTp 4 6 62
Pazoen 2 (4 cemecmp)

7 CoBpeMeHHBIE 4 1 1 14 | Obcyxnenue TEOPETHUECKUX
TEH/ICHIINU Pa3BUTHS BOIIPOCOB.

Opra”u3aiuii TectupoBanue

8 Ilpupoma wu cocraB | 4 1 14 | OGcyxnenue TEOPETHIECKUX
byHKIHIA BOIIPOCOB. IIpoBepka
MEHEDKMEHTa PE3yIbTaTOB BBINOJIHEHUS

MPAaKTUYECKUX 3aJaHUN

9 KonnuectBennsie 4 1 1 14 | Obcyxnenue TEOPETHUECKUX
XapaKTepPUCTUKH u BOIIPOCOB. IIpoBepka
OLICHKA pe3yIbTaToOB BBITOJIHEHUS
s¢dhexTuBHOCTH MIPaKTHYECKUX 3aIaHUi
OpraHU3aIllMOHHBIX
CTPYKTYpP YIIPaBJICHHUSI.

10 | Cucrema 4 1 1 14 | OGcyxneHue TEOPETHUECKUX
BHYTpU(UPMEHHOTO BOIIPOCOB.

TUTAHUPOBAHUS [Iposepka pe3yIbTaToB
BBINOJIHCHHS MPaKTHYECKUX
3alaHui

11 | PerynupoBanue, 4 1 1 14 | Onpoc Ha 3aHATHH
KOHTPOJIb 17§

KOHTPOJUTUHT B

cucreme

MEHEPKMEHTA.

12 | dakropsl 4 1 19 | Onpoc Ha 3aHsATHH
s¢dhexTuBHOCTH KonTponbHas pabora
MEHEPKMEHTA.

13 | Uroro 3a cemecTp 4 6 89

14 | KypcoBas pabota 2 70 | Oneska KypcoBoil paboThI

16 | Dx3ameH 9 Dk3ameH 1o OuseraMm

17 | UTOI'O 3arox 8 12 11 221

3. ConepxaHue IMCUMILTHHBI

No HaunmenoBanue Conepxanue

paszena
JIICTIMTUTAHBI

1 CymHocTb u ObpaszoBaTenpHble  3agauyd W LeAd  Kypca. TpeboBanus K
coJiep>KaHue npoeCCHOHANBHBIM ~ KOMIIETEHLMSIM, KOTOPBIMH  JOJDKHBI  00JaiaTh
MEHEJDKMEHTA, COBpeMEHHbIe OakaJaBpbl MEHEDKMEHTa B OOJacCTH  OpraHU3aliH
OCHOBHBIE yrnpasneHus. OCHOBHas JdTepaTypa IO JUCHHIUIHHE «MeHeHKMEHT
TIOHSTHSL. opranuzanuny. CyIIHOCTP  MEHEUKMEHTa W OCHOBHBIC  IOHSTHSA

MeHe/DKMEHT Kak  TEeOopHus, NpakTUKa H  HUCKYCCTBO  YIIPABIICHHS.

MeHeDKMEHT Kak OpraHu3anus ynpasieHuss QupMod. MeHEDKMEHT Kak
MIPOLIECC MPUHSATHS YIPABICHUECKUX PEIICHUI.

HCJ'II/I, 3aaduu U YpPOBHHU MCHC/PKMCHTA. LICJ'II/I 1 IOEHHOCTH BBICHICTO

MEHeKepa.

IleneBoe

pykoBozacTBa. MeHemkep U ero 3aaay. TpedoBaHus K mpodeccnoHambHON
KOMITETeHIIUN
Konuennust ynpasnenus no nensim (MBO) 1. Ipykepa.

YOPABJICHUE  OpraHU3alueH.




OCOOEHHOCTH  YNPABICHUSCKOW JIEATCIBHOCTH U  yIPABICHUYECKOTO
Tpyaa. Pa3BuTne u coBeplieHCTBOBaHHME TPO(ECCHOHATHHBIX KAadeCTB
MEHeKepa.

OpranuzaioHHbIE
OTHOIIICHUS B
cucreme
MEHE[KMEHTA.

Cucrema MEHEHKMEHTA: MEXaHU3M YIPaBJICHUS, YyIpaBlICHYCCKas
nestenbHOCTh.  [loHsATHME — opraHu3alMMd:  CHUCTEMHBIM  TOAXON U
MTOBEICHICCKUH IMOAX0 ] K OpraHU3aIlii. XapaKTePUCTHKA OPTaHU3aIluN KaK
CHUCTEMBI: pa3/ieJieHre Tpyda ¥ CHeNHaIu3alisi, CBSI3M W MEXaHHU3MBI
KOOpJAMHALIMM, CTENEeHb IICHTPAIN3allMi, OPTraHU3aI[MOHHBIC TPAHUIIBI,
nH(pOpMAIMOHHAS ~ CTPYKTypa, TOJUTHYECKass CTPYKTypa, MacmTad
YIPaBISIEMOCTH U HepapXus, AuQepeHanys 1 HHTEerpaIusl.

OOmas xapakTepucTUKa (OPMAIBHBIX, HE(POPMAIBHBIX U CIIOKHBIX
OpraHu3anuil. 3aBUCHUMOCTh OT BHEIIHEH cpeabl. [opu3OHTaIbHOE U
BEpPTHKAIBHOE pa3JelieHue Tpyaa. 3aKOHOMEPHOCTH OpTaHH3aIliH: TTOHITHE
3aKOHOMEPHOCTEH, IeJeBOE YyMOpaBlICHUE, E€IMHCTBO pACIOPSAUTEIbCTBRA,
JICJICTUPOBAHKE TIOJTHOMOYHUH, 00heM TOJTHOMOYHUH, COTIIACOBAHHOCTH LIEeH
(hopMabHBIX U HEPOPMATBHBIX CTPYKTYP.

[IpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTh M CONOJYMHEHHOCTH OPraHOB U
OTIENBHBIX JOJDKHOCTHBIX JHI] (CHCTEMA MOJHOMOUMIA). KU3HEHHBIM ITHUKI
opranuzanuu. OpraHu3alMoOHHOE PETYJIUPOBAHUE JTANOB >KU3HEHHOTO
[MKIIa — MPABOBBIE HOPMATHBHBIE TOKYMEHTHI, MUCCHSI, IIEH U CTPATETHS
NPEANPUATHS, PECYPCHBIC BO3MOXKHOCTH U CUCTEMa MEHEKMEHTA.

ITonsaTne ycmemHoro ympaBieHUsi opranuzamnuei. CoCTaBISIOIINE
YCHEITHOTO YIpaBIeHHS OpraHH3aIneH: pe3yIbTaTHBHOCTD,
3¢(HeKTUBHOCTh,  MPOU3BOAUTENBHOCTh,  MPAKTHUYECKAs  pean3aiusl.
BayTpeHHuE 1 BHENIHUE CUTYAIIMOHHBIE TIEPEMEHHBIE, BIUSIOIINE HA YCIIEX.

MeTopI yrIpaBiIeHHS: TPABOBBIE, OPTraHU3AIMOHHO-PACIIOPSIUTENHHEIE,
SKOHOMHUYECKHE, COIHAaIbHO-TIcHXojorudeckne. CTparernu pyKOBOJICTBA B
COBPEMEHHBIX  YCIOBHUSAX: XapaKTEPUCTUKAa CTUJCH pPYKOBOACTBA U
0COOEHHOCTH UX IPUMEHECHHSI B YIIPABICHUECKOU MPAKTHKE.

Hudpactpykrypa
MEHE/DKMEHTA,

BHYTPCHHSIS u
BHEILHSS cpena
OpraHu3aluu

Wudpactpykrypa  MEHEPKMEHTa KaK  COBOKYITHOCTH  YCJIOBHH,
MaTepualbHbIX M COIMAIBHBIX (PAKTOPOB, OOECICUMBAIOIINX YIPABICHHE
opraHm3aiuen: CyObeKT yIpaBlieHHs, OOBEKT YIpPaBJCHHS, KaHaJbI
yhpaBlieHHs, BIACTb M JIPyTMe pbhlYard BO3JICHCTBUS, KOMIETCHIIHS
YIIPaBJICHIIEB, aBTOPUTET PYKOBOIUTEIIS.

[loHsATHE O BHYTPEHHHX TMEPEMEHHBIX KaK CHUTYalMOHHBIX (hakTopax
opranuzand. OCHOBHBIE XapakTEPUCTUKH BHYTPEHHHX I€PEMEHHBIX
opraHm3anmu (Uenb, CTPYKTYpa, 3a/Jadd, TEXHOJOTHS M TepCOoHa).
Knaccudpukanus texnonornil. Crienuaan3UpOBaHHOE pas3leleHUue Tpyaa.
B3anMocBs3p BHYTpEeHHHX IepeMeHHbIX. CHCTeMHasi MOJIeNIb BHYTPEHHUX
NepeMeHHbIX. BHemmHss cpena opraHu3anuy. XapaKTePUCTHKH BHEITHEH
cpeapl. Cpenma mpsMOrO  BO3ACHCTBHA:  IOCTAaBIIMKH, 3aKOHBI U
rOCyZIapCTBEHHBIE OpTaHbl, MOTPeONUTENH, KOHKYPEHTHI, podcoro3sl. Cpena
KOCBEHHOT'O BO3JICHCTBHUS: HAYYHO-TEXHUYECKUH Iporpecc (TEXHOJIOTHS),
COCTOSIHUE SKOHOMHKH, COLHUOKYJIBTYPHbIE (DaKTOpBI, IOJIUTHYECKHE
(dakTopbl, MEXJIyHApOAHbIE COObITHS. Monenb BIUSHHUS BHYTPCHHUX U
BHENIHUX (PaKTOPOB HA OPTaHHU3AIIHUIO.

Bnusinue  cpeasl KOCBEHHOTO — BO3JCHCTBMSL  HAa  Pa3BHTHE
MeXIyHapoaHoro ousHeca. PakTOpbl MEKXIYHAPOJHON Cpeibl: 3KOHOMHKA,
KyJbTypa, 3aKoHOJaTenbHas ©0a3a W (GOPMBI  TOCYAapPCTBEHHOTO
pEeryJIupOBaHusl, MOJUTHYECKas OOCTAHOBKA.

OcobeHHOCTH
paboThI
COBPEMEHHOTO
PYKOBOJIUTEIS.

[Ipupona n ocoOeHHOCTH YIpaBIeHYECKON AeATeNbHOCTH. Pa3Butne u
COBEpPILIEHCTBOBaHUE NMPO(ECCHOHATIBHBIX KauecTB MeHemkepa. CTparerun
PYKOBOACTBA B COBPEMEHHBIX YCIOBHSAX: XapaKTePUCTHKA CTHIIEH
pykoBoAcTBa. BnusHue U BIacTh pyKOBOAUTENS B opranuzanuu. Mcrounuku
Bractd M OanaHc BiaacTh. CTWiIb PYKOBOACTBA M NPOM3BOAUTEIHHOCTD.




AgnantuBHoe pykoBoiacTBO. CTWIb MEHEIKMEHTa: MPUPOCTHBIN U
MpeanpuHUMAaTeNbCckuii. TpeOoBaHMS K PYKOBOAWTENIO W KOHIICTIIIHS
orpaHndcHUM. Pa3BUTHE HABBHIKOB M CITOCOOHOCTEH MEHEIKEPOB Ha OCHOBE
HCIIOJIb30BaHUS KOHILICTIIIUU OTPaHUYCHUM. MeHnemKkMeHT B
npennpuanMatenberBe. [lorstne «umumky». Co3gaHne JIMIHOTO HMHIDKA,
MIPHUBIIEKATETBHBIN IMH/DK. UMUK OpraHu3anum 1 MEeHeKepa.

I'pynna B opranuzanuu. IloHsTHe, CTpyKTypa, MEXINYHOCTHEBIE

OTHOILIEHUS. VYmpasieHue KOH()JTUKTHBIMU CUTYyaIUsIMU npu
MMPOEKTUPOBAaHWN MEXKIWYHOCTHBIX, TPYNIOBBIX H OPTraHU3aIMOHHBIX
KOMMYHUKAaIU.

JlupepctBo. OcHOBHBIE Teopuu: «Benmkoro dvenoseka» (E. boprarr),
cutyammonnsie (B. Bpym — ®. Merron, II. Xepcu u K. Bnammap),
nicuxoananutudeckue (3. bepn), muuHocTHO-cutyanmonusie (k. bpayH),
atpubytuBHble (P. Xb103, P. [Lxunert u x. Kypdu); reopun ooOmena, nnn
TpaHcakTHOro ananusa (®. Xewnep), Tpanchopmanmonnoro auaepcTea (x.
bepue) u np. @opmansHoe u HedopMmanbHOE JHAepcTBO. CpaBHUTENBHAS
XapakTeprcTHKa MEHeIKepa 1 JTuepa.

CoBpeMeHHbIE
TCHICHLIUA
pa3BUTHSL
OpraHu3aluii.

AJantaius opraHu3aiiil K U3MEHEHUSIM, IPOUCXO/ISIIUM BO BHEITHEH U
BHYTPEHHEW cCpeaax, HeoOXOIUMOCTh YIpaBlieHHS OpraHU3alMOHHBIMU
n3MeHeHusIMH. OpraHu3anysi Kak CaMOOPraHM3YIOIIAsICsl CUCTeMa Ha BCeX
JTalax  CBOErO  JKU3HEHHOro  Lukina. Peaknuu  nepconHana  Ha
OpraHu3alMOHHBIC HU3MCHCHHA, IIPHUYMUHBI COIIPOTUBJICHHUS II€pCOHAJIa
OpPraHU3allMOHHBIM HM3MEHCHHMSAM. YPOBHHM HPOTHUBOPEYUM B OpraHM3allUH,
yOpaBjieHHEe HNPOTUBOpeuusiMU. KOHCTPYKTHUBHBIE U  JIECTPYKTHUBHBIC
KOH(bIII/IKTBI. OpFaHI/I?,aHI/II/I, YIIpaBJIaAC€MbIC HCHHOCTAMMU.

Opranusanusi B3auMOJICUCTBUSL, KOOPAUHALMS U €€ MeXaHu3Mbl. [Ipsmoe
yhpaBiieHHe, B3aUMHOE cornacoBanue. Opranuzanus U NOJAEPKKa CBA3EH C
JEJIOBBIMH TTapTHEpaMH. AHaNM3 MHGOPMANMU TIPU pPealn3alud MPOEKTOB,
HalpaBJICHHBIX HA pa3BUTHE OpraHu3anuu  (MpEeanpusiThsi, oOpraHa
roCyJapCTBEHHOI'O MJIM MyHULIUIIAJILHOTO YIIPABICHUS).

MexypoBHEBbIe HMH(POPMAIMOHHBIE KOMMYHHKAIMK B OIEPATHBHOM
B3aUMOJICHCTBIHM (DYHKIIMOHAJBHBIX CIYXO, TOJJIEpKKa 3JIEKTPOHHBIX
KOMMyHHKauui. J[lemoBoe oOmieHHe, IPOBEAECHHE IIEPETOBOPOB U
COBENIAHUI1, OCYLIECTBICHUE JEJIOBOM NMEPEMUCKH.

IIpupona u cocras
GyHKIHI
MEHEJ[KMEHTA

CranoBieHue KOHIICTIIHN (YHKIIMOHAIBEHOTO yIpaBJICHUS.
OyYHKITMOHAIbHAST OpraHm3anus Tpylda MeHemkepa. OcoOeHHOCTH U
3HAaY€HHE COBEPIICHCTBOBAHUS (YHKIIMOHAIBHOW CTPYKTYPhl MEHEDKMEHTA
opranm3anuy. Bapmantel kinaccudukanuidi  QyHKOUH — MEHEIKMEHTA,
CpaBHUTEJNbHAs xapakTepuctuka. OOmas xapakTepucTuka (QyHKIHHA
MEHEPKMEHTA: OCHOBHEIE, CBS3YIOIINE, YaCTHBIE, criennduieckue QyHKIIHH.
CymHOCTP W  coAepKaHWE OCHOBHBIX (YHKIMI:  IJIaHUPOBAHUE,
OpraHu3aIys, MOTHBAIHUS, KOOPIUHAIIUS, KOHTPOJIb.

OpraHuzanusi Kak IpoIecC W KOMIIOHEHT TEXHOJOTHUH YIPaBJICHUSI.
Baxnelime moadyHKIUN OpraHW3allMOHHON (yHKIMU: (OpPMHpPOBAHHUE U
COBEpILIEHCTBOBAHUE CTPYKTYP YIIPaBIICHHS, OPTaHU3AIINS TPY/ia IepcoHara,
OpraHM3anus B3aUMOJCHCTBHS, OPraHM3allds HCIOJHEHUS PHHSATHIX
pelieHuid, OpraHu3anus pecypcHoro oOecrmedyeHusi, (HOpMHUpPOBaHUE
OpraHM3aIMOHHON KYJNBTYPHIL. 3aJauu MEHeKepa 10 pealn3alud METOI0B
MOTHBAIIMU TPYJOBOU JESATEIEHOCTH.

Opranuzanus B3aUMOJICUCTBUSI. Koopaunanus. MexaHu3MbI
koopauHanuu.  [IpsMoe  ympaBieHHWe,  B3aUMHOE  COTJIACOBaHWE,
CTaHJAapTH3alUsl TPOIECCOB, CTaHAApTU3alus HaBbIKOB. CYIIHOCTh H
coJiepyKaHue CBSI3YIOMIUX (KOMMYHHUKAIIMOHHBIN MTPOIIECC W yIPaBICHYECKHE
pemieHus) ¥ 4acTHBIX (oOecneumBaromux) QyHKOud. MHTErpupylomme u
cneryianbHble  GyHkimH. OCHOBHBIE  NPOW3BOJCTBEHHBIC  (DyHKIIMU




MEHEDKMEHTa: (YHKUUH BHYTPH(QHUPMEHHOTO YIIPaBICHHSA, YIpPaBJICHHUE
pa3BUTHEM TPOU3BOJCTBA, YIIPABICHHWE TEXHUYECKOW MOJIUTHKOW (UPMBI,
ynpaeneHue nepcoHamoMm. Croermumduueckne  QyHKOMH  (OTpacieBas
CHeIU(UKa).

CucremHslii #u (YHKIIFMOHANBHBIM aHAIN3: TOHATHE, MEXaHW3M |
ocoberHocTH. CrcTeMHO-(DYHKITMOHATIBHBIN aHAIN3 TPOIECcCa YIPABICHHS.
Pacnpenenenne QyHKUIM MeXIy OpraHaMu YIPaBICHHUS U OTIACIbHBIMU
pykoBogutesiMu. Kputepun u onenka 3¢pGeKTHBHOCTH (PYHKIIMOHUPOBAHUS
CUCTEMBI YIpaBICHHSL. HeobxomumocTs COBEPIIICHCTBOBAHUS
(hyHKIIMOHATBHBIX XapaKTEPUCTHK CHCTEMBI. lIpoekTupoBaHHWe MaTpPHUIIBI
pacmpeneneHusi agMHHUCTPATUBHBIX  (QyHKUWM ynpaieHuss (PADY).
QOyHKIHOHABFHAS MOJETh OIEHKH MEHEKMEHTa KaK OJHa M3 METOIHNK
(hyHKIIMOHATBHOTO aHaMM3a. BO3MOXKHOCTH MPAKTHYECKOTO HCITOIB30BAHUS
(YHKIMOHANBHOTO aHalM3a B 3ajaudax, CBS3aHHBIX C IMpeoOpa3oBaHUEM
uesned M (YHKUUH, COBEPIICHCTBOBAHWEM OPraHH3alMOHHBIX CTPYKTYP,
paIMoHANBHEIM pacupeseneHueM QyHkuuii yrpasienus. Co3mganne pabodnx
W YOpaBICHYECKHX KOMaHJ M0 peanu3aluyd (yHKIHOHAILHOTO MOIXO[a.
OyHKINOHATBHAS JlenapTaMeHTaIn3arus, YCIIOBUS peanuzanu,
MperMyInecTBa W HeaocTaTku. DopMupoBaHHE TPYIIBI 10 Pa3BUTHUIO
CUCTEMEI YIIpaBIeHUs Ha MeXK(YHKIIMOHATLHON OCHOBE.

KonnuectBenusie
XapaKTepUCTUKN U
OLICHKA
a¢hekTUBHOCTH
OpTaHU3aIMOHHBIX
CTPYKTYp
YIpaBIICHUS
(HoBBIE
a/IafITUBHBIC

CTPYKTYPBHI).

OcoOEHHOCTH OpraHW3allMOHHBIX CTPYKTYp YIpaBieHUs (UpMamMH Ha
COBpeMEHHOM dTamne. JIMBU3MOHANBbHBIE W  aJalTUBHBIE CTPYKTYPHI
YIpaBICHUs: OCOOCHHOCTH TIOCTPOCHUS W BAapHAHTHI HCIIOJIH30BAHUS.
OpraHu3alioHHBIE  CTPYKTYpBl ~ yNPaBI€HHS BO  BHYTPU(UPMEHHOM
yIOpaBieHUH: TIO0 TPOAYKTY, IO PpETMOHYy, CMelanHble. DakTopsl,
OIIpe/ICIAIONINE BBHIOOP THIIA OPTaHM3AIMOHHBIX CTPYKTYP YIpaBICHUS.
@OyHKIMOHATBHBIA TIOAXOM M TEHICHIMHA HM3MEHEHUS OpTraHM3alMOHHBIX
CTpyKTyp. Opranu3zaliliOHHOE IOCTPOCHHE KaK OJlHA W3 CTPaTerHn4ecKuX
¢byHKkuMi MeHemkMeHTa. KolMdecTBEHHbIE XapaKTEpUCTUKA U OICHKA
3 PEeKTUBHOCTH OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS.

MexypoBHEBbIe HMH(POPMAIMOHHBIE KOMMYHHKAIMK B OIEPATHBHOM
B3aUMOJICHCTBUH (DYHKIMOHABHBIX CITy:k0. OpraHu3anys KaueCTBEHHOTO U
OIICPaTUBHOTO  B3aMMOJCUCTBUS  (YHKIMOHAIBHBIX CIyX0. Pa3zButne
OpraHH3alMOHHBIX CTPYKTYP ylpaBieHus (HOBbIE aIaliTHBHBIC CTPYKTYPBI).

Cucrema
BHYTpU(UPMEHHOT
O TUTAaHUPOBAHUS

OJeMeHTBl W  OCHOBHBIE TMOHATHS (QYHKIUH  «UITAHUPOBAHHUEY.
Conepxanve, eI W 3aJa4d BHYTPHU(DUPMEHHOTO IUIAHMPOBAHUS, BHIIBI
1aHoB. [IpuHIMIIEI 1 MeTonbl TuIaHupoBaHUs. llepcriekTHBHOE U Tekylee
BHYTpU(GUPMEHHOE TUIaHUpoBaHue. [IporHo3mpoBaHne Kak OCHOBHOH
3NeMEeHT IUIaHupoBaHuA. CTpaTerndyeckoe IUIAaHWPOBAHHWE W pealn3anus
cTparermyeckoro ruiana. [ manupoBanue u ycnex opraauzanud. CyInHOCTb U
0COOCHHOCTH OM3HEC-TIaHa, OCHOBHOE COJIEpYKaHUE U MOPSIOK Pa3padOTKH.
Tumnosorust O6w3HEC-TIaHOB. MeToauku (HopMHUpOBaHUS OW3HEC-TIAHOB.
[IporpaMMmHbIie cpeacTBa pa3paboTKu OusHec-mIaHOB. CyObEeKTHBHBIE W
00BEKTHUBHBIE (PAKTOPHI, IPENATCTBYIONINE KaYeCTBEHHOMY TJIAHUPOBAHUIO.

PerynupoBanue,
KOHTPOJIb u
KOHTPOJIITHHT B
cucTeMe
MEHEKMEHTa

CymHOCTh M CMBICT KOHTPOJSl (TpenynpekaAeHHue BO3HUKHOBEHHS
KPU3UCHBIX CHUTyaIuii). Macmrald JOmyCTUMBIX OTKJIIOHEHWH W TIPUHITAII
nckmouennd.  lloBeneHdeckne  acmekTel  KoHTpois.  ComocraBieHne
JOCTUTHYTBIX pe3ynbTaToB c YCTaHOBJICHHBIMU CTaHJIapTaMH.
BuytpudupmeHHbIii KOHTpONb: ero (OpMBI W CpEICTBA pealli3allvy.
CucremMa BHYTpU(DUPMEHHOTO Yyd4eTa W OTYETHOCTH. YTpaBJICHHE TIO
OoTKJIIOHEHHAM.  COBpeMEHHbIE  CHCTeMBl  KOHTpois. KoHTpoas u
KOHTpoJITUHT. [Iporecc perynupoBaHus.

10

DakTopsl
3¢ (HEeKTUBHOCTH
MCHE/KMEHTA.

OcHoBHble (akTopsl 3(D(HEKTUBHOCTH MEHEIKMEHTA: TEXHUYECKUH
YPOBEHb IPOM3BOJCTBA, CTWIb YINpPaBJICHUA, MOOWIN3ALMM BHYTPEHHHUX
pECYpPCOB, COBEpIICHCTBOBAHME OpTraHM3allUd TpyJAa YNPaBIEHUYECKUX
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PaOOTHUKOB M yIYUYIICHUE €T0 YCIIOBUH, MOATOTOBKA KAJAPOB YIIPABICHUSL.
JKcTeHCUBHBIE (DAKTOPBI: YBEIHUYCHUE YHCICHHOCTH YIPABICHYECKOTO
MepCOHaNa, paclIUPeHHe TEXHHISCKOTO OCHAIICHUS TPY/Aa YIPaBJICHIEB HA
KaueCTBEHHO HEU3MEHHOW OCHOBE W T.1. HayuyHo-TexHH4yeckue (haKkTOphI
(YpoBeHb MeEXaHM3allMM M aBTOMATHU3AIMU TPYyJAa); OpTraHU3allMOHHBIC
(panioHanbHAsE CTPYKTypa ammapara YIpaBICHHWs, pacCTaHOBKA KaJpoB,
TPyAOBas NUCIUIUIMHA U T.J.); SKOHOMHYECKHE (CHCTeMa MaTepHaabHOTro
MOOUIPEHUST W MaTepUalbHOW  OTBETCTBEHHOCTH); COIMAJIBHO-
MICUXOJIOTHYEeCKHe (MOTUBAIIMS TPY/Aa, MEKIHYHOCTHBIC OTHOIICHUS) H JIp.
O600mennsIe KpuTepun 3(G(HEKTUBHOCTH MEHEKMEHTA: NEeHCTBEHHOCTD,
SKOHOMUYHOCTh, KauyeCTBO, NPHUOBUIBHOCTh, MPOIYKTUBHOCTh, KadeCTBO

TPYIOBOH  JKW3HW, WHHOBAIIMOHHAs  AKTHBHOCTh.  DKOHOMHYECKOE
obocHOBaHTE MEpOTIPUATHI o TTOBBIIICHATO 3 PeKTHBHOCTH
MEHE/PKMEHTA.

CoOBpeMEHHBIC TCHICHIIMA PA3BUTHUS TEXHOJOTHMH MCHEKMCHTA!
9BOMIONMSA  (PYHKIMHA  MEHEXKMEHTa, OBOIIOIHUS  OPraHU3alMOHHBIX

CTPYKTYP, Ppa3BUTHE 4YEJIOBEUECKUX pecypcoB. IloBbllleHHEe KadecTBa
yrnpasiieHus. PakTopsl, BIMAIOIIME HA KAadecTBO ympasieHus. lIpusHaku,
XapaKTEepU3yIOIIUE  ypPOBEHb  KAadeCTBEHHOIO  COCTOSHHA  IIpolecca
ynpasiaeHus. MeTobl, OBBIIIEHUS KA4eCTBA YIIPABJICHUS OpraHu3aluei.
OCOOCHHOCTH pa3BUTHSL TEXHOJIOTUH MEHEIKMEHTA B POCCHHCKHX

NPEennpusITUAX.  3apyOeXHBIH  OMBIT  WCHOJB30BAHHUA  TEXHOJOTHH
MEHEPKMEHTA.
4. OOpa3oBaTejibHbIE TEXHOJIOTHHU
Ne | HaumeHoBaHuE TEMBI Buner yuebnoit ®Gopmupy | ObpazoBarenbHbIE
/I paboThI eMBbIe TEXHOJIOTHH
KOMITETEH
nz0s8
1 2 3 4 5
1. CyHIHOCTB U coep KaHue Jlekmus 1 OIIK-3 BBoanas gexius
MEHEKMEHTa, OCHOBHBIE
TTOHSITHS
2. Opranuzanuonssle oTHomeHus | Jlekuus 2,3 OIIK-3 Jlekuus-puzyanuzanus
B CUCTEME MEHEIKMEHTa
Cemunap 1-4 OIIK-3 PasBepnyras Oecena ¢
obcyxnennem noknana Pasoop
KOHKPETHBIX CUTYaIui
3. | Uudpacrpykrypa Jlexmmst 4 OIIK-3 Jlexnmsi-Bu3yanu3arus
MEHEDKMEHTA, BHYTPEHHSIS U Cemunap 5-8 OIIK-3 PazBepHytas Gecena ¢
BHEILHSS cpesla OpraHu3aliu 00CyXIeHneM JI0KJIaaa
Pa300p KOHKPETHBIX CUTYaITUi
4. | OcobeHHOCTH pabOTHI Jlexmus 5,6 OIIK-3 Jlexnmsa-Bu3yanu3anus
COBPEMEHHOI'0 PYKOBOJIUTENS Cemunap 9-11, OIIK-3 PasBepnyras 6ecena c
00CcyXIeHUEeM JIOKIIaa
Pa300p KOHKPETHBIX CUTYaITUi
5. CoBpeMeHHbIC TCHICHITUN Jlexuus 7,8 OI1IK-3 Jlekuug-pusyanuzaius
pPa3BUTHUS OpraHu3alui Cemunap 12,13 OIIK-3 Pa300p KOHKPETHBIX CUTYaIUi
6. [Ipupona u cocraB pyHKITHIA Jlexmmst 9,10 OIIK-3 Jlekuug-pusyanuzaius
MEHEKMEHTa Cemunap 14-16 OIIK-3 Pa300p KOHKPETHBIX CUTYaITUiA
7. KomnyectBeHHBIE Jlexmms 11 OIIK-3 Jlexkuus-u3yanuzarus
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XapaKTEPUCTUKU U OLEHKA Cemunap 17-19 OIIK-3 CeMuHap-auCKycCcHs
3¢ (HEeKTUBHOCTH Pa300p KOHKPETHBIX CUTYyalui
OpTaHU3ALMOHHBIX CTPYKTYD
ynpaBicHHS
8. Cucrema BHyTpU(OUPMEHHOTO Jlexmmst 12,13 OIIK-3 Jlexnms-Bu3yanu3amus
IJIAHUPOBAHUS Cemunap 20-22 OIIK-3 PasBepHytas Oecena ¢
o0cyXIeHneM JI0KIaaa
Pa300p KOHKPETHBIX CUTYaIUA
9. | PerynupoBaHue 1 KOHTPOJIb B Jlexmus 14,15 OIIK-3 Jlexuus-suzyanusanus
CHUCTEME MCHEKMEHTA Cemmunap 23,24 OIIK-3 Pa3BepuyTas 6ecena ¢
00CyXIeHHEM JIOKJIaaa
10. | ®akropsl 23PPEeKTUBHOCTH Jlexuus 16 OIIK-3 Jlexuus — auckyccus
MCHEKMEHTA. Cemmunap 25,26 OIIK-3 Pa3BepuyTas Gecena c
00CyXIeHHEM JIOKJIaaa

5. OneHka mIaHUPYeMbIX pPe3yJIbTATOB 00y4eHH s
5.1. Cucrema onieHNBAHHSA

dopMa KOHTPOJIS MaxkcuManbHOE KOJMYECTBO 0aIIOB
3a oxHy paboTy Bcero

1. Yuactue B 0OCYKICHMHM TEOPETHYECKHX BOMPOCOB | 3 Oasia 12 6annos

Ha CEMUHAPCKUX 3aHATUSIX

2. BrlnonHeHne MpaKTUYeCKUX 3aJaHHi 6 GaioB 36 6amioB

3. TecrupoBaHwe, KOHTPOJIBHASI paboTa 12 6amnoB 12 Gamos

4. TIpomexxyTtounas arrectamus 3a0 / Ox3 40 6amioB

5. Hroro 3a cemecTp (IUCLMTLIHHY) 100 6amnnos

[TosrydeHHBIH COBOKYITHBIN pe3y/IbTaT KOHBEPTHPYETCS B TPAJAUIIMOHHYIO IITKAITY OIICHOK H B
nikany oueHok EBpormelickoit cuctembl nepeHoca U HakorwieHus kpenutoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBUM ¢ TabIUIIEH:

100- 6anapHas miKaaa TpaanunonHas mkaja Hkana ECTS
95-100 OTIIUYHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 YIIOBJIETBOPUTEIILHO D
50-55 E
20-49 HEYJIOBIIETBOPUTEIEHO HE 3a4TEHO FX
0-19 F

5.2. Kpurepuu BbICTaBJIeHHS] OLIEHOK

Bamasl/ | Onenka  mo | Kpurepun oneHku pe3yjJbTaToB 00y4eHHs MO AUCHHMILIMHE
IKaJa AUCIUITHHE
ECTS
100-83/ COTITUYHOY/ BricraBnsercst oOywaromemycs, €ciid OH TIyOOKO W TPOYHO YCBOWII
AB «3aYTEHO TEOPETUYECKUH M MPAKTUUECKUI MaTepuas, MOXKET NPOJEeMOHCTPHPOBATD
(oTm4HO)»/ 9TO Ha 3aHATHUAX U B XOJ€ MPOMEXYTOUYHONW aTTECTAIUH.
«3a4TEHO» OOyuaronuiicsi HCYEPIBIBAOIIE W JIOTUYECKHA CTPOHHO HM3JIaraeT y4eOHBIH

MaTepuaj, yMEEeT YBA3bIBaTb TEOPUIO C MPAKTUKOW, CIpPaBIsIETCS C
peleHneM 3afad npoQecCHOHATBFHON HaNpaBIEHHOCTH BBICOKOTO YPOBHS
CIIOKHOCTH, TIPABHJIIBHO OOOCHOBBIBACT IIPUHSATHIC PELICHHUS.

CB000IHO OpHEHTUPYETCS B yueOHOW M PO eCCHOHANBHOM JIUTEPaTypE.
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OneHka MO JOUCIUIUIMHE BBICTABISACTCS OOyYarOIIeMycss C  Y4ETOM
pEe3yJIbTAaTOB TEKYIIEH U TPOMEKYTOUHOMN aTTECTaIINHU.
Komnerenuuu, 3akperiéHHble 3a JUCIUILUIMHOM,
YPOBHE - «BBICOKUI.

chopMHpOBaHBl Ha

82-68/

«Xoporoy/
«3a4TCHO
(xopomo)»/
«3a4TCHO»

BricTaBmsiercss  oOywarormemycsi, €ClIM OH 3HAaeT TEOPeTHYECKHuil ¢
MpaKTUYECKUN MaTepua, rpaMOTHO U 1O

CyIIECTBY WU3JaraeT €ro Ha 3aHATUAX U B XOJA€ MPOMEXKYTOUHOM
aTTECTaIluH, HE TOMYCKas CYIIECTBEHHBIX

HETOYHOCTEH.

OOyJaromuiicsi MPaBMIIBHO TPUMEHSET TEOPETUUYECKHE IOJOXKEHHUS MPH
pEIICHUU TPAKTUYECKUX 3a7ad MPOo(EeCCUOHANBHON HAMPaBICHHOCTU
pa3sHOTO YpPOBHS CIOXKHOCTH, BIAJCET HEOOXOAWMBIMH JUIS OTOTO
HaBBIKAMH

U IpuémMamu.

JlocTaToyHO XOpOIIO OPHEHTHPYETCS B y4eOHOW M mpodeccHoHaTbHOU
JUTEPATYPE.

OneHka MO JUCIUIUIMHE BBICTABISCTCS OOYYarOIIeMycss ¢ Y4ETOM
PEe3yNbTaTOB TEKYLIEH U POMEKYTOYHOM aTTECTALMH.
KomnereHuuu, 3akperiéHHble 3a JUCHUILUIMHOM,
YPOBHE - «XOPOLIHII».

chopMUpOBaHBl Ha

67-50/
D,E

«yIIOBIIETBOPHU
TEJBHOY»
/«3a4TeHO
(ynosneTBopu
TEJBHO)»/
«3aYTCHOY»

BricTaBnsercss oOyuwaromiemycsi, €Cd OH 3HaeT Ha 0a30BOM YPOBHE
TEOPETHUECKU U TPAKTUYECKUN MaTepual, JOMyCKaeT OTACIbHBIC
OIMOKN TIPU €r0 H3JIOKEHWHM Ha 3aHATHAX W B XOJE NPOMEXKYTOYHOUH
aTTeCTaIUH.

OO0Oy4JaroIUiCcs UCIIBITHIBACT OINPEICIEHHBIC 3aTPyIHECHUS B MPUMCHCHHUU
TEOPETUUECKUX IOJOXKEHUH TMpU PpEUICHUH MPAKTUYECKUX  3aJ1ad
npohecCHOHANBHON HAIMPaBICHHOCTH CTAaHAAPTHOTO YPOBHS CIIOXKHOCTH,
BJIaJIeeT HEOOXOIUMBIMH JJIsl ATOI'0 0a30BBIMY HABBIKAMH U IPUEMaMHU.
JleMoHCTpHpYyeT JOCTATOYHBIH YpOBEHb 3HAHUS YUEOHOW JUTEPaTypHl IO
JACUUILIUHE.

OneHka 1O JUCHMILIMHE BBICTABISCTCS OOydamomeMycs ¢ y4EToM
pe3yJbTaTOB TEKYUIEH U TPOMEKYTOUHON aTTECTAIINU.

Komnerennuu, 3akperuni€éHHble 3a JUCIUILUIMHOW, CHOPMUPOBAaHBI Ha
YPOBHE - «JIOCTATOYHBIN.

49-0/
F,FX

«HEY/IOBIIETBO
PUTETHHOY/
HE 3a4TCHO

BricTaBiisiercss 00y4aroimemMycs, €Clidi OH HE 3HaeT Ha 0a30BOM YpPOBHE
TEOPETUYECKUN M TPAKTUYECKHA MaTepHal, JOMyCcKaeT TpyOble OMIMOKH
TIPH €r0 U3JI0KESHUH Ha 3aHATHAX U B XOJI€ IIPOMEKYTOUYHOU aTTeCTaIlNH.
OOyuaronuiicsi WCIBITBIBAET CEPbE3HBIE 3aTPYIHEHHS B NPUMEHEHUH
TEOPETUYECKUX TOJIOKEHUH TPH pPEUIeHHH TPaKTHUYEeCKUX  3ajad
po(hecCHOHANBHON HAIMPaBIEHHOCTH CTaHAAPTHOTO YPOBHS CIIOXKHOCTH,
HE BIIaJIeeT HEOOXOUMBIMH JJISl 3TOTO HABBIKAMH U MIPHEMAMH.
HemoHcTpupyer (parMeHTapHbIe 3HAHHSA YYE€OHOW JHTEpaTrypbl IO
JTUCIUIIIIHE.

OneHka 1O JAWCLMIUIMHE BBICTABIAETCS oOydaromemycsi ¢ y4EToMm
Pe3yNbTaTOB TEKYLIEH U MPOMEXKYTOUYHOM aTTECTALMH.
Komnerennmn Ha  ypoBHE  «JIOCTaTOYHBII,
JUCHUIUIMHOHN, HE chOPMHUPOBAHBI.

3aKpeIUIEHHbIE  3a

5.3.

OuneHouHbIe cpeacTBa (MaTepHabl) I TEKYIIEro KOHTPOJIsI yCIIeBaeMOCTH,
NMPOMEKYTOYHOM ATTEeCTANMH 00y4aIOIUXCs M0 TUCIUIITIHHE

TecToBoe 3a1aHKe K 3a4eTy 10 Kypcy «MeHnemkmenT opranu3amumy (OITK-3)
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1. Haubonee 3amemno npobrema co4emanus CAMOCMOAMENbHOCU NOOpA30eleHull U Ux
OmeemcmeeHHOCMUY 34 0Owue OJil  Op2aHU3ayuy  KOHEeYHvle  pe3yIbmamvl  HPOAGNAIOMCA 8
OpP2aHU3AYUOHHBIX CIMPYKMYPAX:

a) TMHEHHO-(YHKIIMOHAJILHOTO THUIIA;

0) mporpaMMHO-IIENIEBOTO U IIPOSKTHOTO THIIA;

B) IMBH3WOHAIBHOTO THIIA;

T') CETEeBOr0 THUIIA.

2. Teopus cnpasediueocmu yCmanasiuedaem 3a8UcCUMOCmb MOMUBAYUYU NEPCOHANA ONM.:

a) BaJICHTHOCTH;

0) ycunuii, 3aTpadeHHBIX Ha padory;

B) OT pe3yJbTAaTOB PaOOTHI;

T') HET IPAaBUIIHBHOTO OTBETA.

3. Jluoepom mooicem Ovimp:

a) PYKOBOJHTEINb;

0) MeHEIKED;

B) CIICITHAINCT;,

T) MOOOH U3 BBIIIE MEPEUUCITCHHBIX

4. Cosepuiencmeosanue O0OHOU U3 BHYMPEHHUX NEPEMEHHbIX, HANpUMep, MexXHOI02UuY, eedem K
HOBLIUUEHUIO NPOU3BOOUMENTLHOCTIU OP2AHUZAYUU:

a) TOJILKO B YCJIOBHSIX ()OPMaTbHOM CTPYKTYPBI;

0) He Bcerqa;

B) TOJIBKO B City4ae paccMotpenus TexHonoruu 1. Byasopn u Jl. Tomncona;

T) B IIOOOM ciy4ae.

5. Kaxue memooOwl npeobradaiom 6 pabome pyKOGOOUMENs, UMEIWe20 asmopumapHslil Cmuib
PpyKogoocmea?

a) OpraHu3aIMOHHO-PACTIOPATUTENHHBIC;

0) PKOHOMHUYECKHE;

B) COIMATBHO-TICHXOJIOTMYECKHE;

T') BCE TIEPEUYNCIICHHBIE B PABHOW CTETICHH.

6. Heghopmanvuvie opeanuzayuu mozym:

a) UMEeTh OJHY U3 TPaJUIMOHHBIX (OIOPOKPATHYECKHX) OPraHU3AIMOHHBIX CTPYKTYp, HE MOBTOPSIOIIMX
CTPYKTYpY OpTaHHM3aIlH, B paMKax KOTOPOH OHU CO3/af0TCS;

0) He uMeTh (hOPMATBHO OTPEIEIIEHHONW CTPYKTYPHI;

B) 00513aTENBHO MOBTOPSTH CTPYKTYPY TOW OpraHU3aliy, B paMKax KOTOPOH OHU CO3al0TCS;

T') IMETh POPMAIILHO OTPEAEIICHHYIO0 OPTraHU3AMOHHYIO CTPYKTYPY, aIallTAPOBAHHYIO K YCIIOBHSM PHIHKA.
7. Momusayus smo:

a) Tporrecc MO0y KISHUS YeJIOBeKa K TPYAY;

0) mporiecc MPUHYKICHUS YEIOBEKa K TPYIY;

B) TIPOIIECC yIOBJIETBOPEHUS MOTPEOHOCTH YEIOBEKA;

T') IPOIIECC CHATHS HEYIOBJIETBOPCHHOCTH YeJIOBEKa.

8. Ha xaxom smane OeamenbHOCMU Op2AHU3AYUU NOHAMUSL (MeHeodxHcepy U «NPeOnpUHUMAMENbY
CO8RAOAIOM NO 3HAYEHUIO:

a) B IEpUOJ CO3/IaHMsI U HanboJiee aKTUBHON AEATEIbHOCTH OpraHU3alNy;

0) B IIeproJ1 Iepexo/ia OT KOMIUIEKCHOTO MEHeDKMEHTa K AudhepeHIpOBaHHOMY;

B) B IlepuoJi peOpMHUPOBAHHUS IO IPOrpaMMaM BHYTPEHHEN IepecTpoiKy;

T) B M000# TIeproI.

9. Kommynuxayuu 8ocxoosauje2o 8uoa (¢ HU3UUX VPOBHEl YNPAGNIeHUs HA blcuiue) 8 Op2aHUu3ayusx c
JUHEUHO-(DYHKYUOHATILHOU CIMPYKIMYPOL MO2YM OKA3AMb 3AMEMHOe GIUSHUE HA.:

a) QyHKIMOHAIBHOE yIIPaBJICHUE;

0) MPON3BOUTEIBHOCTS;

B) IIEJICBOC YIIPABIICHIC,

I') KOMMYHHUKaTHBHOCTb.

10. B kaxux gudax niano8 yuumvl8aromcs HeKOHMpoaupyemvle (paxmopsl 6HeUHe20 OKPYHCEHUA.

a) TAKTUIECKUX;

0) TOJITOCPOYHEIX;

B) CTPaTETHIECKUX;
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T') OIlepaTHUBHBIX.

11. Xozsaiicmeennas 0esimeibHOCHb 8 MEHEONCMEHME — MO OesTMeNbHOCMb PUPMbL.

a) B JII000 OTPACIy 3KOHOMHUKH U CTPOTO OTOBOPEHHOMU cepe NesITeTbHOCTH YelIOBEKa;

0) B J11000# OTpaciu SKOHOMHKH U JIT000H chepe 4eIoBeuecKoil AesTeIbHOCTH;

B) B JIFOOOW OTpaciy 3KOHOMHKH U cepe YernoBeUecKol NesATeNbHOCTH, HANPABICHHONW Ha TONydYeHHE
MIPUOBLIN;

T) B CTPOTO OTOBOPEHHOW OTPACiIM SKOHOMHKH U cepe UelOBEUSCKON AeATeN-HOCTH, HApaBICHHON Ha
MOJTydeHHe MTPHOBLITH.

12. Kaxue cnedyem npouzsecmu usMeHeHUs 6 Op2aHUu3ayuu npu nepexooe K MeCOYHAPOOHbIM
cmandapmam ynpaeienus?

a) pacUIMPUTh MacIITaObl OpraHU3aLHH;

0) mepeiiTi K 6a30BBIM THTIAM CTPYKTYP;

B) COKpaTHTh MaclTa0bl (OM3HEC) OpraHu3alg;

r) nepeiitu Kk puaaHcoBeIM cTpykTypam (DY, LIDO u ap.).

13. Hasoeume 2nasHblii NpU3HAK nomepu ynpasiaemocmuy opeanuzayuel:

a) OTCYTCTBHE pErilaMeHTa JeSITeITbHOCTH;

0) OTCYTCTBHE MPUOBLIY;

B) OTCYTCTBHUE CPETHETO 3BEHA YIPABICHHUS;

T') OTCYTCTBHE (QYHKIIUH KOHTPOJISI B MCHE/PKMEHTE OpPTraHHU3aIliH.

14. Pazsumue npoexmHoz20 YNpagneHus 6 OpeaHu3ayusx ¢ (QYHKYUOHATbHOU CMPYKMYpou YnpaeieHus
npuseno K 00pazoeanuio.

a) TUBU3HOHATILHOTO YIIPABIICHHS,

0) po0IEMHO-TIETICBOTO YIIPABICHMUS;

B) YIpaBJICHUS 10 OTKJIOHEHHSM;

T') HET MPaBUJILHOTO OTBETA

15. Cozoanue u ucnonv3osanue KOHCYIbMAMUGHO20 annapama He3phexmusHo, eciu:

a) yyacTue B ero paboTe 3aHMMaeT CITMIIKOM MHOTO BPEMEHH y CHEIHUAINCTOB;

0) He Bce CIeNUaINCTHl MOTYT BBIPa3UTh CBOE JINYHOE MHEHHUE 110 00CYKIaeMOMY BOIIPOCY;

B) MEPCOHATIbHAS OTBETCTBEHHOCTD 32 MCIIOJHEHUE MTPUHATOTO PEIICHHS He 00eCIeYrBaeTCs;

T') BCE BBIIIE NEPEUNCIEHHOE.

Tunoeoe 3a0anue no Kypcy «Meneorxcmenm opzanuzayuuy»
«Ananu3z opzanuzayuu (6HYmpeHHAA U 6HEUIHAA CPEOa)»

1. O3nakoMbTech ¢ MH(OpMaIMel Mo KOMIaHUU

2. BamonuuTte Tadmuiy (Tadu. 1) «AHamu3 opraHu3aiyy (BHYTPEHHSSI U BHEIIHSS CPeJia).

3. Chopmynupyiite BBIBOABI O AEATEIBHOCTH OPraHU3aAIMM, ONUPAsICh HA XapaKTEPUCTHUKU
BHYTPEHHEHN U BHEIIHEHN CPEJIbl

Onucanne KOMIIaHUU

000 «KauectBo Xuzau Cronuna». OduninansHas gata co3aanus komnanud — 06 utoHs
2012r. KOpuauueckuii agpec kommnanuu: r. Mocksa, ynuna 3opre, 1om 22A. OpraHuzanioHHO-
npaBoBasg ¢opMa — OOIIECTBO C OrpaHUYEHHOM OTBETCTBEHHOCThIO. KoMmaHus ocyiiecTBiseT
CBOIO JIEATEIBHOCTh HAa OCHOBaHMM YcTaBa KoMmmaHMH. CorylacHO YcTaBy KOMIIAHHMU LIEb
NEeSTENIbHOCTH — TojydeHue npubbuiu. Taxxke B YcTaBe MepeducleHbl BUIBI AESTEIbHOCTH,
KOTOpBIE OCYLIECTBIISIET KOMIIaHMs. [ TaBHBIMU U3 HUX SIBISIOTCS CIEAYIOLIUE: ONTOBAsi TOPTOBIIA
yepe3 areHTOB; ONTOBas M PO3HWYHAsl TOPTOBJIS; TPAHCIOPTHAsA 00paboTKa TPy30B M XpaHEHHUE;
OpraHu3alys MepeBO30K I'PY30B KEJIE3HOJOPOKHBIM; aBTOMOOMIIBHBIM U BOJHBIM TPAaHCIOPTOM;
BHEITHEIKOHOMHUYECKAs! 1€ TEIbHOCTb.

Muccuss opraHM3alMM — pa3BUTHE M MONYJISApHU3aLUs HAEH 30pOBOrO INHTAaHUSA U
OpraHMYecKUX MpoayKToB B Poccum.

B nacrosiee BpeMs BeleHHE 30pOBOT0O 00pasa »KU3HU HaOUpaeT MOIMYIsSIPHOCTh BO BCEM
mupe. 11 Ha BonHe 3TON momynspHocTH B cTrpaHax EBponsl u CHIA chopmupoBasics pbIHOK
OpraHMYECKUX IPOAYKTOB, KOTOpBIE OTJIMYAOTCS BBICOYAMIINM KAauyeCTBOM M COAEpKAHHEM
TOJIKO HATypaJIbHbIX HMHIPEIUEHTOB. VICKycCTBEHHBIE H00ABKH, KpacUTEIM M KOHCEPBAHTHI
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MOJIHOCTBIO HCKJIIOYaroTcs. KoMIaHMM-NPOU3BOAUTENMN OCYIIECTBISAIOT CBOIO JAESTEIBHOCTH B
COOTBETCTBUM CO CTPOTMMHM TpeOOBaHUSIMHM 3aKOHOJATEIbCTBA B c(epe OpraHu4ecKoi
npoaykiuu. Takas HopmatuBHas 6a3a cymectByer B CLIA, B Slnonuu, B crpanax JlatuHckoi
AMepukH, a Takke B cTpaHax EBponel. B cooTBeTcTBHM C JaHHBIM 3aKOHOJATEIbCTBOM,
rocyJapcTBa YCTaHABIMBAIOT OMNpECNeHHbIE TpeOOBaHMS K KauyeCTBY CHIPbS U TOTOBOM
OpPraHMYECKON MPOAYKLHUH, a TAK)KE IPEAIIOIAracTcsi BHEAPEHUE CTPOrOil CUCTEMBI KOHTPOJIS HA
KKIOM JTale MPOM3BOACTBEHHOIO IIpolecca. 3a IIOCIEIAHHUE HECKOJIBKO JIET pPBIHOK
OpPraHUYECKUX MPOAYKTOB 3HAYUTEIBHO PACHIMPHUIICS, CIIPOC Ha MOO0OHBIE IPOAYKThI pacTeT, BCE
0oJbIIE  CEIbCKOXO3SMCTBEHHBIX 3€MENIb  MCIOJIB3YETCS OpraHUYeCKOro 3eMIICHEeNUs U
CKOTOBOJCTBA. BOo BceM Mupe 3TO IBHKEHUE, 3TOT POCT, TOT TPEH]L YK€ aKTUBHO pa3BuBaercs. 1
B CKOpOoM BpeMmeHH Poccuio Tarkke 3aJeHeT OpraHuueckuii OyMm. VYike celyac MHOTHE
HOTPEeOUTENN TOTOBBI 3aIJIATUTh OOJIbIIE 332 KAUECTBEHHbIC, HATypallbHbIE U IOJIE3HbIE IIPOILYKTHI,
MOSIBIIICTC MHOI'O CIIELHAJIU3UPOBAHHBIX MAara3uHoOB, KOTOPbIE HMEIOT B CBOEM TOBAPHOMN
MaTpulle TOJIBKO CEPTU(GULIUPOBAHHBIC OPraHUYECKHUE MPOAYKThL. MIMEHHO Takue NMPOLYKThI U
npemnaraeT komnanusa «Kauectso XKXuzau Cronumay.

Komnmanus  coTpyZHHMYaeT ¢  HECKOJbKUMH  3apyO€KHBIMH  IPOHM3BOJIUTEISIMU
OpraHNYECKHUX HAIIMTKOB: COKOB, HEKTAapOB, I'A3UPOBAHHBIX HAIIUTKOB U CHPONOB. Kax1b1i1 TOBap
o0naaeT BBICOKMM KaueCTBOM M HMeEET CHEelHaIbHbIH cepTU(UKAT, IOATBEPKAAIOLIMI
COOTBETCTBHUE TPEOOBAHUSM CTAHAAPTOB B Chepe OpraHNIEeCKUX MPOAYKTOB. B 00IIei clioskHOCTH
ACCOPTUMEHT KOMIIAHUU COCTaBJIAIOT 48 TOBApOB.

Cragus 3apoKIeHMsl OpraHu3alMM IpojoJDKanack npumepHo roj. Ha »tom srtane
BO3HHMKJIa camMa OM3Hec-ujes HMIIOpTa M MPOAaXH COKOB M HamuTKoB Kateropun «BlO» u
«Organicy, mpoBeieHa PErucTpanus IPUANIECKOrO JIUIA, TOUCK O(QUCHOTO MOMEIICHHS, TTOUCK
MHOCTPAHHBIX MAPTHEPOB, aHAIN3 POCCHICKOIr0 phIHKA OMO-IIPOAYKTOB, 3aKJIKOUYEHBI JOIOBOPHI C
TPaHCIIOPTHOM KoMmmaHueWd. B 3ToT ke mnepuoj ObulM OpraHM30BaHbl IEPBbIE IOCTABKU W3
Asctpun u IlBeiinapuu. B 3TOT mepuoa Bce BHUMaHUE PYKOBOJICTBA M COTPYAHHMKOB OBLIO
COCpE0TOYEHO Ha OpraHU3ali U 0(OPMIICHUH [TOCTABOK, TOMCKE MOCTAaBUIMKOB U IIEPETOBOPHI C
HUMH.

Ha cerogusmuuii neHb, MMes ONBIT B OCYIIECTBICHUHU IIOCTAaBOK, OCHOBHBIEC YCHIIUS
HalpaBJIeHbl Ha TOMCK HOBBIX KIHEHTOB, PEKJIaMy M ONTHUMH3AIMIO BCe pabOThl C LENbIO
CHU3UTh TEKyIlMe M Oyayliue pacxolpl. 3a MocieqHHe 6 MecsleB KOMIaHHUS 3aKiiounia
MHOXECTBO JOTOBOPOB C HEOOJBIIMMHU CTOJUYHBIMH WU PETHOHAIBHBIMHU CETSAMH, KPYMHBIMH
CeTSIMM U JUCTpuObIOTOpaMU. B OONBIIMHCTBE ClIy4aeB Hallle COTPYAHUYECTBO SIBIISIETCS
B3aUMOBBITOIHBIM U, HE CMOTpPS Ha BBICOKYIO CTOMMOCTb, TOBaphbl IMOJIB3YIOTCS OOJBIINM
CIPOCOM, OCOOEHHO B peruoHax. JTO CBSI3aHO B INEPBYIO OYEpelb C TEM, YTO PErMOHAJIbHbBIE
KJIMEHThl HEe TPeOyIOT KPYMHBIX JI€HEKHBIX BIOXKEHHUH 3a JMCTUHT — IUJIaTy 3a MECTO Ha MOJIKE.
IToaTOMY, 1ake C y4eTOM JONOJHHUTEIBHBIX M3JEPKEK Ha JIOTUCTUKY W JIOCTAaBKY, Mbl M Hallu
PErMOHAIIbHBIE TIAPTHEPHI I10JIy4aeM BBITOJY OT COTPYAHUYECTBA.

[Tomumo pacumpeHusi KJIMEHTCKON ©0a3bl, KOMIAHMSI CTapaeTcsd ONTHUMHU3HpPOBATH BCE
acreKThl CBoed JesTenbHOCTH. Hampumep, mepBble IOCTaBKM ObUIM  OCYIIECTBIICHBI
aBTOMOOWJIBHBIM TpaHcropToM. CerofHs e BCS MeXAyHapoAHasl JIOTMCTHKAa OCHOBaHa Ha
MOPCKHUX IE€PEBO3KaX, KOTOPHIE OKA3aJIUCh BBITOJHEE C SKOHOMHYECKOW TOUYKM 3pEHHUs, a TaAK¥Ke
MOPCKHE MEPEBO3KU MPOXOIAT 3HAUUTEIBHO ObICTpEE.

OpraHu3annoHHas CTPYKTypa KOMIIAHUH W300paskeHa Ha pucyHke (puc.l).
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Co6paHue
yupegutenei

leHepanbHbIA
AMPEKTOP

OupexTop no
MapKeTUHTY K
npogasam

Kommepueckuin InaBHbIA
LMPEKTOp 6Gyxrantep

MeHnegkep no
paboTte ¢
WMHOCTPaHHbIMH
KNAMEHTaMK

[MOMOLLHWK
rNaBHOro
ByxranTtepa

MeHeep no MeHeg:Kep no MeHegxep no
npogaxam npoaxam npogaxam

Puc. 1. Opranuzanuonnas crpykrypa OOO «KauectBo Kuzuu Cronuuna»

MOo’KHO BBIIEIUTD CIIEYIOIIME HAIIPaBJICHUs Pa3BUTUSL KOMIIAHUH:

1. Pacmmpenue KIMEHTCKOM 0Oa3bl — yyacTHE B TEMAaTHYECKHUX BBICTaBKaX, sSpMapKax,
NOMCK U 00paboTka 0a3 MOTEHIMAIbHBIX KIMEHTOB (KPYMHBIX M MEJIKUX CETEeH, aJIkOMapKeTOB,
JUCTPHOBIOTOPOB.

2. Pacmiupenue KaHaloOB cObITA — TMOWUCK KJIMEHTOB HE ToNbko B MockBe u CaHKT-
[TerepOypre, HO ¥ B IPYTUX KPYIHBIX TOPOJIaX CTPaHbI.

3. Ilouck HOBBIX MapTHEPOB B c(epe JOTHCTUKM — MHOTHE KIMEHTHl YCTaHABIHBAIOT
0coObIe YCJIOBHSI JOCTAaBKU TOBAapOB «JI0 JBEPU», MO3TOMY BO3HHMKAET HEOOXOIUMOCTH IOHMCKA
TPAHCIIOPTHBIX KOMITAHUN B PErMOHAaxX, KOTOpble Obl MOIJIM OKa3bIBaTh TPAHCIIOPTHHIE YCIYTH U
YCIIYTU CKJIaJICKOTO OTBETCTBEHHOI'O XPaHEHUSI.

4. TlponBukeHHe TOBapa U peKJiaMa C HCIOJIb30BaHUEM ceTu HTepHeT u coumambHBIX
cereii «BKonrakre» u «Facebook» ¢ menbio pacckasars, Kak MOXKHO 0OJiee IIMPOKOMY KPYTY JIUIL
0 MpeUMyIIecTBaxX HaIIMX TOBAPOB, 00 MX IMOJIb3E.

5. CokpameHue wu3Zepkek Mnpu  ocyuiectBieHun BDJ[ 3a  cuer ontumuzanuu
JIOTUCTUYECKOM 1IeNMH U KOMMYHUKAIIMOHHBIX IPOIIECCOB MEXK/1Y €€ YUaCTHUKAMH.

6. CoBepllIeHCTBOBAaHUE caliTa U OPraHU3aIUs ONEPAaTUBHOIO KOHTEHT-MEHEKMEHTA.

Ha ceropssimHuii NeHb 3TU HallpaBJICHUs pPa3BUTHUS ABISAIOTCA NPUOPUTETHBIMHU IS
OpraHH3aIyHy.

YucneHHOCTh NepcoHana KOMIIAaHUU HEBEJIHMKA — 3TO CBSI3aHO, MPEXK/IE BCEro, C SKOHOMUEN
CpEeACTB KOMIIAHUHM U CO CTaJHel 3apokKJeHMs, KOoTopas Obula NpeojosieHa COBCeM HelaBHO. B
TE€YeHHE MEepBbIX O MecsAlLleB BCE YCUIHUS COTPYIHUKOB OBbUIM HAIlpaBJIEHbl HAa OpPraHHU3aIUI0
MEXYHApOJHOM JIOTUCTUKH, B3aUMOJICHCTBUIO C TAMOKEHHBIMUA OpraHaMH pa3jIM4HbIX CTpaH, a
Tak)ke Ha pabdoTy C TPaHCIOPTHBIMU KOMIaHUSAMH. Bee 3Tu (yHKIIUU BBIMONHSIIUCH T€HEPAIbHBIM
JUPEKTOPOM, KOMMEPYECKUM JTUPEKTOPOM U CHELMAIUCTOM IO IpoAakaM. [lapannensHo ¢ 3TUM
B OpraHu3alii co3jaBajach cucrema ydera (Oyxramarepus). Takum oOpa3oMm, HW3HAYAIBHO B
KOMITaHUH paboTasio JUIIb 4 COTPYTHUKA.

[Tocne 6 MecsieB pabOTHI U OMBITAa MEPBBIX MOCTABOK, BCE YCHIJIMS ObUTM HampaBieHbl Ha
pacuipeHre KIUeHTCKOM 0a3pl. B 3TOT mepuoj pyKOBOACTBO KOMIAHMU IEPECMOTPENIO
KaJpOBYIO TIOJUTHKY, U IITaT KOMIAHUM MOMOJHWICA 5 MEHe)KepaMu 10 MpoJakaMm. JTOT LIar
MO3BOJIMJI YBEIMYUTH KOJTMYECTBO TOPIOBBIX MAPTHEPOB, HO BCKOPE 3P (PEKT OT YBEIUUYCHUS YHCTIa
MEHE/P)KEPOB CHHU3WICS. BbUIM MNpeanpuHATH HOMBITKM JIOMOJIHUTEILHOTO CTUMYIHPOBAHUS,
HECKOJIbKO COTPYIHUKOB OBLIM YBOJEHBI M Ha MX MECTO ObUIM NMPHUHSITHI HOBBIE CHEIMAIUCTHI MO
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npofaxkaM. Takke, ¢ MOSBIEHUEM HOBBIX KIMEHTOB ObLIa YBEIMUYEHA HArpy3ka Ha OyXTalTepHro,
MOATOMY OBLJIO MMPUHATO PEIICHUE O HaliMe MTOMOIIHUKA TJIABHOTO OyXranrepa.

B nacrosimiee BpeMs mTaT KOMIIAHUM HACYUTHIBACT 9 UEJIOBEK: T'€HEPAJIbHBIN JTUPEKTOD,
TJIABHBIM OyXTaJTep W €ro IMOMOIIHUK, KOMMEPYECKHU IUPEKTOP, AUPEKTOP IO MAPKETHHTY
pojiaskaM, MEHEDKEP M0 paboTe C HHOCTPAHHBIMH KIIMEHTAMH B 3 MEHEKEPA IO MPOJIaXKaM.

Bosiee mos0BUHBI COTPYHUKOB KOMIIAHUH — MOJIOIbIE JIIOAM 10 35 jieT. B OCHOBHOM K 3TO
TpyNIe OTHOCSTCS BCE HCIOJHUTEIH (MEHEIKep MO paboTe C HMHOCTPAHHBIMH KJIMEHTaMH,
MEHEJDKEPHI IO MPOoAaKaM M IIOMOIITHUK Oyxrayrepa).

[To ypoBHIO 00pa3oBaHUs MEPCOHAT KOMIIAHWM Hepa3sHooOpaseH. [louTw Bce COTpymHUKH
MMEIOT TIOJIHOE BBICIIee O0Opa3oBaHHWE B Pa3UYHBIX OOyacTsax. JIWimp Ha 3Tame 3apokJIeHUS B
mrate ObIIO 2 COTPYAHMKA, KOTOPBIE UMENN HeToJIHOe Bhiciiee oOpazoBanue. K cepenune 2015r.
o0mass kapTuHa 00pPa30BaHHOCTH IMEPCOHANA U3MEHUIACh, & MMECHHO KOJMYECTBO COTPYIAHHKOB,
UMEIOIINX BBICIIEE OOpa3oOBaHWE, YBEIMUYWIOCH JIO0 9 UENOBEK, a KOJIUYECTBO COTPYAHHKOB C
HEOKOHYCHHBIM BBICIIMM OOpa3oBaHHMEM COKpaTHioch 10 1. Takoe M3MeHEeHHE KadueCTBEHHOTO
COCTaBa NPOU3OILIO IO NPUYMHE IMpUeMa Ha Pa0OTy HOBBIX CHEIHUAIMCTOB IO IPOJaXKaM,
KOTOpBIE UMEJIN BhICIIIEEe 00pa3oBaHue B chepax MapKETHHTA, MPOJAAXK U PEKIAMBI.

[lepBbie meperoBopsl MpoxoaaT B ¢opmare on-line koHpepennuu B Skype. Ha Hux, kak
MPABUIIO, IPUCYTCTBYIOT PYKOBOJUTENN 00€UX KOMIIAHUHN U JUIa, KOTOPbIE OYIyT OTBETCTBEHHBI
3a JAJIBHEUIIYI0O KOMMYHHKALUIO MEXAY KOMMIAHUSAMH (KaK IPaBHIIO, 3TO KOMMEPUYECKHE
JUPEKTOpa M MEHEIKEpPhl 1O pabdoTe ¢ HMHOCTPAaHHBIMH KIHWEHTaMHu). B xojae meperoBopos
MIPOUCXOAUT 3HAKOMCTBO C PYKOBOJUTEISIMU U COTPYAHUKAMU WHOCTPAHHOW KOMIIAHUH, €Ie pa3
03BYUHBAETCS KellaHWe COTPYJHUYATh, OMUCHIBAIOTCS MEPCIEKTUBBI POCTA MPOJIAXK: POCCHICKUI
PBIHOK OTPOMEH, MHOTHME WHOCTPAaHHBIC MPOU3BOAUTEIIM HE MMEIOT CBOUX MPEICTABUTENCH B
Poccuun, nonyiasipHOCTh OMO-TIPOAYKTOB PACcTET — BCE ITO SBISETCS HEIUIOXUM ILIAIIAPMOM [T
BXO’KJICHHS HA PBIHOK M JIOCTUKEHUS JTUACPCKUX MTO3HIIHIA.

Tabmuma 1
AHanu3 opranu3anuy (BHyTPEHHSS ¥ BHEIIHSS CpeJia)

XapakTepUCTHKH HaunmeHnoBanue opranuzamnuu

1. MecToHaxX0XIeHNE

2. IlpaBoBast popma COOCTBEHHOCTH

3. Xapakrtep U BUA JESITEIbHOCTH

4. VIMUITK B I€TOBBIX Kpyrax

5. Umumx y norpeburens

XapakTepucTuka o0beKTa

1. Muccus opranuzanuu

2. T'maBHbIC 11€M (1IEIIB)

3. Drar )KU3HEHHOrO KA

4. OpraHuzalMoHHas CTPYKTypa
(Bu)

5. HUcnonp3yemast TeXHOIOTHS

6. IIpou3BOIUTEILHOCTH
nepcoHaa (BbICOKAs/HU3Kasl)

AHanu3 BHyTpPEHHEN CpeIbl
OpraHu3aIu

7. B3auMopeiicTBHe MEHEKEPOB U
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pabounx

8. Haiim, 0OyueHue, mpoaBIKEHNE
nepcoHana

9. Opranu3zaimoHHAas KyIbTypa
(Bug mo Y. XoH1n)

Tocmaswuxu:

1. VYposenb
CIELUATU3UPOBAHHOCTH
MOCTaBIIUKA

2. CTOMMOCTH MOCTaBIISIEMOTO
CBIpbs (TOBapa)

3. T'apanTHs KaYecTBa MOCTABOK

Tlompebumenu:
4. OTHOIIEHUE TOKYMaTels K

OPOAYKTY

5. UyBCTBUTEIBHOCTD K LIEHE

6. Haimuue 3ameniaroninx
POJIYKTOB

7. KoHkypeHTsI (HaJIM4me)

AHaJIN3 BHYTPEHHEN CpPEebl OpraHu3aluu

8. CII0)HOCTh BHEUTHEW CPEeIbl

9. [ToABMKHOCTH BHEIIHEH Cpeibl

10. pyrue cymecTBeHHBIE
(akTOpHl BHEIIHEH Cpe/Ibl

Tunoeoe 3a0anue no Kypcy «Menedscmenm opzanuzayuuy
Pasoop keiica «/locmoiinblii Kanouoam»' u omeemol Ha nocmae/iennble 60NPOCHL

Komnanust «BepHbie Apy3bs» cozgaBanach «c Hyns». OcHoBaTenb W Biajenen Muxaumn
3apbKO HauMHaJ CBOW OM3HEC C YCTAHOBKHM OKOH, IIOTOM IEpemén K UX Mpou3BOJCTBY. Muxann
ObLT MpeArnpuHUMATENIeM OT Oora, MTHOBEHHO HAaXOJWJ HOBBIC PBIHKH, OIICHUBANl BapHAHTHI,
npeajiarajl peuiCHUA MW 3aKII04Yal BBII'OJHBIC KOHTPAKTHI. Ho Bot PYKOBOOHUTECIIEM Muxann
OKa3aJICsl BEChMa MOCPEICTBEHHBIM.

OH ObUT BpeMeHaMu Ype3BbIYaiiHO Pe30K U Jaxke rpyd Mo OTHOUIEHUIO K JIFOJSM, KOTOPbIE,
KaKk eMy Kasalloch, coBepmianu omuOku. Ho B TO ke Bpemsi, OH yBIIEKAJICS HOBBIMU JIOIABMH,
IPUXOAAIIMMU B KOMIAHUIO, U OHU Cpa3y MOMNajajid B pa3psall «IHOOMMUYUKOBY. JIroOMMUYMKH
UMENH «TOCTYI K TeTy», yacaMH CUJeNu B KabuHere meda, X MpeanoKeHus: MpUHUMAIHCh 0e3
KOPPEKTHUPOBOK - «Ha Bepy». JIFOOYI0 KpUTHUKY B aJIpec 04epeIHOTO JIIoOUMUNKa Tied mpomycKal
MHUMO YIIEH, caM OH BHUJIEN TOJBKO JOCTOMHCTBA, a HETaTUBHBIC BBICKA3bIBaHHS CIHCHIBAT Ha
3aBUCTh HemoOpokenarenedd. Ilpoxommno monroma, ©W JIOOMMYHMK —TOMafal B pa3psil
«OTpaOOTaHHON TOPONBI», U YK€ HEAeNsIMU He MOT MomacTh B kaOuHeT mieda. Jlaxke BmomHe
3ApaBbIC U TPaMOTHBIC PEIICHUA OTBCPrajincChb, BCE BOCIIPUHUMAJIOCH C HETaTUBHOU TOYKU 3pCHHUA.
«Uto 3a epyHIy OH Hamucal, MOCMOTPUTE - 3TO ke Open!» - roBopusi Muxawni, MIBBIPSST
KOHIICTIIINIO PAa3BUTHS TOAPA3ACICHUs] B KOp3WHY. MUXaua HE CHHUMal TPYOKY, MEPEHOCHI

! Canpeixuna 10.A. Menemxment. C6opHUK Keiicos (mpakTuxym). Y1xa: YITY, 2018 - 108 c.
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BCTPEYH, CCHUIASACH Ha 3aHATOCTb, U, B KOHIIE KOHIIOB, OBIBIIIETO «IIOOMMYKKA» YBOJIBHSIIN. Takas
y4acTb, 3a pEAKHUM HCKJIIOYEHHUEM, >KJajla IPAaKTUYECKH BCEX - CPEJHUM CpOK paboThl
PYKOBOAMTENEH B KOMIIAHUM PEAKO MIPEBBILIAN TOA-TI0ATOpA.

X1aJHOKPOBHBIM M pacu€TinuBblii B OM3HECE, B OTHOIICHUSAX C JIOABMU Muxaua ObLi
yepecuyp SMOLMOHAIbHBIM M B3pbIBHBIM. OH MOI' JIETKO YBOJUTh JaXe€ OTJIMYHOIO
npodeccuoHana «Ioj ropsuyo pyky». M1 oTrOBOpUTH €ro OT 3TOro mara OblJI0O HEBO3MOXKHO, a
IPOCHTh TEPEeCMOTpPeTh pemieHue - Oecrone3no. [lomoOparh HOBOTO COTpyJHHKA Ha MECTO
YBOJIEHHOT'O OKa3bIBaJIOCh HE TaK MpocTo. BepHee, mogobpath - IpOCTO, a BOT yAEp)KaTh WU 1aTh
eMy yzepxkarbcs... Jlera HOBUUKY, IPUBEAEHHOMY «I10 3HAKOMCTBY» OJHUM U3 PYKOBOAMTEIIEH,
nepeaaBarh, Kak IpaBuio, ObUIO HEKOMY - 33 MPEALIECTBEHHUKOM YXK€ 3aXJIONHYJIHN ABEpPh, U BOT
OH XOAWJ W3 KaOWHeTa B KaOWHET, IBITAsACh Pa3bICKaTh HEOOXOMUMYIO0 HH(OpMAIUIO, HANUTH
HYXHbIE IOr0BOpa, Ja elE U OI0PKET CIIy»KObI HY>KHO CPOYHO BEPCTaTh, HE BOI/IA TOJIKOM B KypC
nena. PesynpraT ObUT 3aKOHOMEPHO OTpUIATEIbHBIM. [IpUx0auIoch HOBUYKA BCKOPE YBOJIBHSATS,
«He TAHyI». PaboTa OblIa B MOJIHOM «3aBajie», NpoOIeMbl POCIH, KaK CHEXXHbIM KOM, a CIPOCUTh
06110 HEe ¢ Koro. Ho 00CyX1aTh MOCTYIKH BBICIIETO PYKOBOJICTBA OBLJIO B KOMITAHUU HE MTPHHSATO.

W wactynun kpusuc. PBIHOK u3MeHWICS, pEeHTa0enbHOCTh Ou3HEca pe3Ko yraja.
Komnanus ene-ene cBojuiIa KOHIbI C KOHIAMU. MuXauil cTaj CKJIOHSTHCS K PELIEHUIO Tepeaarh
Opa3/bl IpaBiIeHUs B CBOEM OM3HEce HaEMHOMY MeHekepy. U onpenenuThest eMy Hy»KHO ObLIO B
camoe Osinkaiiiiee Bpemsl.

Bormpocs! 1u1st paboThl ¢ KelicoM

1. Kakoro ctuiis ynpasieHus npuaepxuBaetcs Muxaun?

2. Kakux 1MYHBIX KayecTB HE XBaTaeT MuxXauily Kak pyKOBOJIUTEIIO?

3. Kax npaBuibHO BBIOpaTh KaHIUIATa B TJIABHBIC MEHEKEPHI?

4. JleHCTBUTEIbHO HYXEH JIM KaHAMJAT? Byner 1 cOOCTBEHHUK, IPU CBOEH aKTHBHOCTH,
J1aBaTh eMy padoTaTh, MOCTOSTHHO BMEIIMBASCH B TIPOIIECC YIPABICHUS?

5. Ectb u 1pyrue BbIXO/bI U3 CO3/IaBIIEHCS CUTyaluu?

Tunoevie 6onpocvl KOHMPONLHOU padomul

1. Kakue CTpyKTypHbIE HOBOBBEICHHSI CTAHOBATCA HEOOXOAMMBIMU IIpU MEPEX0jie
pacTyliel opraHu3ainuy ¢ OAHOM CTauU )KU3HEHHOTO IIUKJIA K APYTOM.

2. Kakoil BWA TOJHOMOYMH HWMEET PYKOBOAWUTENb aIMHHHCTPATUBHO-XO3SHCTBEHHOTO
OTJIeNa IPOU3BOJICTBEHHOW OpraHu3auun?

3. Ha xakom »drame JedTelNbHOCTM  OpraHM3allud  MOHATUS  «MEHEIKEp» |
«IIpEATNIPUHUMATEIB) COBIIAJAIOT 110 3HAYEHUIO.

4. B yeM 3aKiIl04aeTcs MpaKTHUECKOe 3HaUCHUE «IepeBa Lenen»?

5. Kakas opranuzanonHas CTpyKTypa JOKHA COOTBETCTBOBAThH MOTOYHOM TEXHOIOTUN?
ChopMynupyiiTe OCHOBHYIO 3a7[a4y CUCTEMBI YIIPABIICHHUS.
B ueM 3akmrouaeTcss npakTHYECKOE 3HAYEHHE «OKM3HEHHOTO [IMKJIa OPraHU3alum»?
3aBUCUT MJIM HET MUCCHS OT TEKYIIEro COCTOSIHUS OpraHU3ayu?

© o~No

B yem 3akiioyaercs CymHOCTb U 3HAUE€HUE MPOLIECCHOTO MOX0/a B MEHEKMEHTE.

10. Kakue BO3MOXHOCTH JJIsl TIEpCOHANIa OPTaHU3AIMH JAeT UCIIOJIb30BAHUE YIIPABICHHUS
M0 OTKJIOHEHUSIM?

11. TTouemy He3HAYUTENbHbIE OTKJIOHEHHUS 4Yallle BCETO SIBISIOTCS MPUYMHONW KPU3UCHBIX
SBJICHUN Ha pupme?

12. Tlepeunciaure NPUHIUIB (HOPMHPOBAHUS W OCHOBHBIC BHJIBI OPTaHU3AMHOHHBIX
CTPYKTYp yIpaBJ€HHUS.

13. Kakoif BHJI OpraHU3allMOHHON CTPYKTYpPhl COOTBETCTBYIOT TEXHOJOTHSM MAacCOBOTO H
KPYITHOCEPUIHOTO MTPOU3BOACTBY U TOYEMY?
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14. OGocHyiiTe, moueMy OHW3HEC-TJIJaH MOXKHO Ha3BaTh OCHOBOM CTPATETHMYECKOTO
TUTAHUPOBAHUSL.
15. HazoBute OCHOBHBIE U XapaKTEPHBIC YEPTHI 3pEIOM OpraHU3aIUH.

Ilpumepnvie memot ananumuyeckux 3a0anuil

1. UccnenoBanus pazButus moaxoaoB K XKI[O B paboTax 0T€4eCTBEHHBIX MCCIICIOBATENICH:
9.M. Kopotkosa, E.B. HoBocenora, b.3. MunbHepa u ap.

2. Uccnenoanus paszputus moaxonoB K JKIIO u momenu XXI[O B paborax 3apyOekHBIX
uccaenoBareneid: A. Jlayn; I'. Jlunmurt u Y. muar; b. Ckort; JI. I'peiinep; V. TopGept; .
Jlunen; /1. Kan u P. Kan; [Ix. Kum6epau; P. Kyunn u K. Kamepon; /I. Muiep u [1. ®dpusen.

3. U. Anusuc u ero Teopusi )KM3HEHHBIX IUKIIOB OPTaHU3AIINH.

4. TlpoOneMbl MpoBeIeHNE U3MEHEHHI B OpPraHU3alliu MPHU MEePexXo/ie K MEXTYHAPOIHBIM
CTaHJapTaM YIPaBICHUSA: OCOOCHHOCTH M XapaKTCPUCTHKA.

5. Co3maHue M HCHOJB30BaHHE KOHCYJIBTATUBHOIO ammapara: yciaoBus 3(h(EeKTHBHOrO
(GYHKIIMOHUPOBAHMUSL, TPUMEPBI.

6. [IpuunHbI BO3pacTaHus poJid MEHEIKEPa B COBPEMEHHBIX YCIOBHSIX.

7. Cneuuduka moaroToBKM MEHEHKEPOB JIJIsl COBPEMEHHOTO OM3Heca.

8. Ilpunnmmnel CtuBena KoBu u MX MpakTHYECKOE 3HAYCHHUE.

9. IlpoGneMbl B3aMMOJIEHCTBHS JIMHEHHOTO M (YHKIMOHAIBHOTO pykoBojacTBa B JIDC
YIPaBJICHUS: TPUMEPHI PEIICHHI.

10. BuusHEe aenerupoBaHUS MOJTHOMOYNN Ha CTPYKTYPY YIIPABICHHS.

Ilpumepnulii nepeuens npaKkmuueckux 3a0anuil

1. Tloctpouts «ku3HEeHHBIH MK opranmzammm» (KLO) ang  pasBuBaromierocs
MPEITPHUITHSL.

2. OnpenenuTh BUJI TOTHOMOYHIA Ha KOHKPETHOM IpUMEpE.

3. Ompenenuth coctaB (aKTOPOB IPU BBHIOOPE OPraHU3AIMOHHON CTPYKTYphI (1€
OpTraHW3aIi, TPEOOBAHUS PBIHKA, CIOKHOCTH YIIPABICHUECKON pPaOOTHI, TPOU3BOJCTBEHHAS
CTpYKTypa, npuHIHIb noctpoeHust OCY) st KOHKPETHOM OpraHu3aIvy.

4. TlocTpouTh «IepeBO» TeNeW g OpraHu3anudd c@epbl OOIIECTBEHHOTO MUTAHUS
(pecTopaH ObICTPOTO 0OCTY>KUBAHUSA).

5. OmnpenenuTs BUA OPraHU3AI[MOHHBIX CTPYKTYP YIPaBICHHUS.

6. ChopmupoBaTh MaTpUIly paclpeieNeHuss aJIMUHUCTPATUBHBIX (YHKIUN YIpaBlIeHUs
(PADY).

7. OnpenenuTh cOCTaB (PYHKIIMOHATBHON MOJICIIH OIICHKH MCHEDKMECHTA.

8. ChopmupoBats  paboume ©  yIpaBJICHYSCKHE  KOMaHIBI [0  peallu3aluu
(GYHKIIMOHAIBLHOTO TIOIX0/1a.

Konmponsusie éonpocwt k 3auemy no Kypcy «Meneorncmenm opzanusayuu

1. Onpenenenve TOHSATUS «MEHEDKMEHT». MEHEIKMEHT Kak TeopHs, NpaKTHKa |
HCKYCCTBO yIpaBIEHUSI.

2. OnpeneneHre MUCCUU OpPTaHU3AIlNY, €€ 3HAUeHUE B TIPAKTHUUECKOH 1eATeTHHOCTH.

3. «Ku3HEeHHBIN UKD OPTaHU3AIUHU U €T0 MPAKTUIECKOE 3HAUCHHUE.

4. Monenn U.Anmuzeca JI.I'peitaepa, ®@.JIunena u apyrue.
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5. llonatust o memsix, 3a7adax W ypOBHAX MEHEIKMeHTa. llenmn u IIEHHOCTH BBICIIETO
PYKOBOJICTBA.

6. Jexommosunus 1eneil. WHcTpymeHTapuii 1eneBoro ympasieHus. [IpakTudeckoe
3HAUYCHHE «IEpeBa 1I€JICi» OpraHu3alii U METOJIMKA ITOCTPOCHHUS.

7. IlonaTue opraHu3anuu: CUCTEMHBIN U MOBEJICHUECKUH MOIX0/IbI K OpTraHU3al1H.

8. OOmras xapakTepucTrKa (OpMaIbHBIX, HEHOPMAIBHBIX M CIIOKHBIX OpraHU3aIlHH.

9. Buapl momHOMOUMi B OpraHu3anusix. B3zanMojeicTBrue JIMHEHHBIX U (PYHKIIMOHATBHBIX
PYKOBOJIUTEJICH B OpraHU3alluH.

10. JlemermpoBaHHe TOJHOMOYHM, MPEUMYIIECTBA M HeaocTaTku. OmpeneneHue HOPMBI
yIpaBjieHUs (Iuamna3zoHa KOHTPOJIs).

11. TlonsTne ycnemHoro ympasiaeHus opranusanueil. CocTaBisoOIINE YCHEIHOTO
yIpaBJICHUS.

12. XapakTepucTKa BHYTPSHHHUX MIEPEMEHHBIX OPTaHU3aIINH.

13. ®opmMupoBaHHE CUCTEMHON MOJIEIH BHYTPEHHUX TEPEMEHHBIX.

14, XapakTepuCTHKa BHEIIHEH CPeIbl OpraHU3aIiu.

15. BnusHue cpenpl KOCBEHHOTO BO3/ICHCTBUS HA Pa3BUTHE MEXKIYHAPOIHOTO OM3Heca.

16. ®a3bl pa3BUTHS KOMIIAHUH U CTUJIM PYKOBOCTBA.

17. ApanTuBHOE PYKOBOJICTBO.

18. Knaccugukaius u OlleHKa JeJIOBbIX Ka4eCTB MEHEDKEPA.

19. Pa3BuTHE HaBBIKOB H CIIOCOOHOCTEH MEHEIKEPOB HAa OCHOBE WCIIOJIh30BAHUS
KOHIICTILINM OTPAHUYCHUM.

20. IloBbllIeHrEe aIaNTUBHOCTH OPraHU3alUU K U3MEHSIOIIUMCS YCIOBHUSIM PacTYILETro
PBIHKA.

Konmponwsnwvie 6onpocwt Kk 3x3ameny no Kypcy «Menedycmenm opeanuzayuuy
Cucrema MEHEI)KMEHTA: MEXAHU3M YIIPABIICHUSI, YIIPaBI€HUECKas A€ TENbHOCTD.
[TonsiTHE OpraHu3auu: CUCTEMHBIN MOJIX0/1 U TOBEACHUYECKUN MOAXO.
XapakTeprucTUKa OpraHu3aIui KaKk CUCTEMBI.

Ornpeznenenre MUCCUM OPTaHU3aLMU, €€ 3HAUEHUE B MPAKTUUECKOU IEATETbHOCTH.

e

5. Oco0eHHOCTH COBPEMEHHOIO MOJAXOJa K >KM3HEHHOMY LHMKIY OpraHuszauuud. Monenu
YKU3HEHHOTO 1IMKJIa OpraHU3alHH.

6. TlonsaTHs O meNsAx, 3a7av4ax M YPOBHSX MEHEKMeHTa. Llemm M IeHHOCTH BBICIIETO
PYKOBOJCTBA.

7. IlonsiTue o ueneBOM YympaBieHUH opraHuzanueil. [IpakTuyeckoe 3Ha4YeHHE «IepeBa
L[eJIel» OpraHu3aluy U METOAUKA IOCTPOEHUS.

8. OOmias xapakTepucTuka GpopManbHbIX, He(HOPMAIBHBIX U CI0XHBIX OpraHU3aIUi.

9. Busbl noaHOMOYMH B opranuzanusax. B3aumopaelcTBue JIMHEHHBIX U (DYHKIIMOHAIBHBIX
PYKOBOAMTENEH B OPraHU3alMH.

10. [enerupoBaHue MOJHOMOYHNH, MPEHUMYIIECTBA U HEOCTATKH.

11. Onpenenenve HOPMBI ypaBiIeHUS (Iuana3zoHa KOHTPOJIS).

12. XapaktepucTuka BHYTPEHHHUX TIEpEMEHHBIX  opraHuzamuu. DopMmupoBaHue
CHUCTEMHOM MOJIEM BHYTPEHHUX ITEPEMEHHBIX.

13. XapakrepHucTuka BHEIIHEH Cpeibl OpraHu3aIum.

14. BnusHHe cpeqbl KOCBEHHOTO BO3/ICHCTBUS Ha Pa3BUTHE MEKIYHApOIHOTO OM3HEca.

15. ®a3pl pa3BUTHS KOMIAHUU U CTUJIM PYKOBOJCTBA.
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16. AnmanTuBHOE PYKOBOJICTBO.

17. TloBblleHne aJanTUBHOCTH OPTaHU3AIMH K U3MEHSIOMIMMCS YCIOBHUSIM PacTyILEro
pBIHKA.

18. Tlomsatus o (QYHKIUSAX MEHEIKMEHTa, OOIas XapakTepUCTUKa. XapaKTepUCTHKa
cocraBa (pyHKIUi, paB U 00513aHHOCTEW Ha Pa3HBIX YPOBHIX MEHEKMEHTA.

19. Meroxa cucteMHO-()yHKIIMOHAIBHOIO aHAJIN3a AEATENbHOCTH OpraHu3auuu. Matpuna
pacripesiesIeHus] aIMUHUCTPATUBHBIX (QYHKIUI yrnpaBieHus.

20. dyHKUMOHANBHAs JAeNapTaMEHTAIM3alMs: YCJIOBUS peaau3aly, NPEeUMYILIECTBa U
HEJI0CTaTKU.

21. OOmas xapakTEepUCTHKA CTPATETHYECKOTO M TEKYIIETO IUIAHUPOBAHUS B CHUCTEME
MEHE[KMEHTA.

22. CymHOCTh BHYTPU(PHUPMEHHOTO IJIAHUPOBAHUS, BUBI TUIAHOB. [IpUHIMITBI U METObI
TUTAHUPOBAHMSL.

23. IlonsaTe © OCHOBHBIE »JJIEMEHThl Ou3Hec-mIaHMpoBaHusA. (Cxema OpraHu3aluu
pa3paboTku O6usHec-maHa. CTpyKTypa OM3HEC-IUIaHa U COJlepKaHHe OCHOBHBIX pa3/iesioB.

24. Metoauku pa3zpaboTku Ou3Hec-1IaHoB. [IporpammHbIe cpencTBa pa3paboTKu OU3HEC-
IUIaHOB.

25. OcobenHocTr OM3HEC-TUIAHUPOBaHUs B Poccuu u 3a pyoexkom.

26. 3HaueHWe (QYHKIUHU «OpraHM3aLUs» B MEHEMKMeHTe. [loHATHE «OpraHM3alMOHHON
KYJIbTYpb». VIMHIK MEHeKepa U OpraHu3aliy.

27. Oco0eHHOCTH OpPraHW3AIMOHHBIX CTPYKTYp yIpaBlieHUs (UpPMaMu Ha COBPEMEHHOM
JTane: AMBU3HOHAIIBHBIC U aalITUBHBIE CTPYKTYPhI YIIPaBJICHUS.

28. ®dakTophl, ONpeNeNdole BHIOOP THUIA OPraHU3alMOHHBIX CTPYKTYpP YIpaBJICHUS.
KonnyecTBeHHbIE XapaKTEPUCTUKH M OLEHKa 3((EKTUBHOCTH OPraHU3allMOHHBIX CTPYKTYP
yIIpaBJICHUSL.

29. IlpakTHueckoe 3HaYeHHE MOTHBAIIMU B MEHE/DKMEHTE.

30. TlonsiTHe perymupoBaHHs M KOHTPOJIS B MEHEKMeHTe. [IporHOCTHUECKUiT XapakTep
nporiecca peryiupoBaHusL.

31. VYmpasnenue 1o oTKIOHEHUSIM. KOHTPOIIb 1 KOHTPOJUIHHT.

32. BuyTpuUpMEHHBIH KOHTPOJIB: €0 (JOPMBI U CPENICTBA pEATU3AIUH.

33. IIpoGieMbl MEKIUYHOCTHBIX OTHOLIEHUH B TPYAOBOM KOJIJICKTHBE.

34. VYmupapieHue U3MEHEHHsIMU yepe3 (OpMHUPOBaHUE HOBOW KOPIOPATUBHOM KyJIBTYpHI.

35. XapakTepucTuka OCHOBHBIX (PakTOpOB 3(h(heKTHBHOCTH MEHEIKMEHTA.

36. DOkxoHOMHYECKOE OOOCHOBAaHHE MEPONPUATUH MO MOBBILEHUIO 3((HEKTUBHOCTH
MEHEHKMEHTA,

6. YuedHo-MeTOAMYecKOe M NMHPOPMALMOHHOE 00ecTiedeHHe TUCIUTIINHBI
6.1. ChnHCOK HCTOYHHUKOB H JINTEPATYPbI
HcrouyHuku
OcHOBHBIE
Koncturynus Poccuiickoir ®epeparmuu. — MockBa: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuit kogexc Poccuiickoit ®@epepauun: Yactu 1, II, 1II. - Mocka: UTHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
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Tpynooit kogexc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomareancTa PO,
07.01.2002, N 1 (u. 1). http://www.consultant.ru/document/cons doc LAW 34683/

Jluteparypa
OcHoBHas
Buxanckuii, O. C. Menemxkment: Yueonuk / O.C. Buxanckuii, A.M. HaymoB - 6-¢ u3j.,
nepepadb. w gon - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
I'epuukoBa, 1.H. Menemxment: Y4yeOHUK aiig By30B. — 4-¢ u3a., mnepepad. u jom. —
Mocksa: FOHUTU-IJAHA, 2017. — 511 c¢. — (Cepus «30m0T0oi (OHI POCCHICKHUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

KoponeB, B. 1I. OcHoBbl MeHepKMeHTa: Y4ueOHoe mocooue / Bceepoccuiickas akagemust
BHemHed Toprosiu; [log pea. B.U. Koponesa. - Mocksa: Maructp: UTHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munsnep, b. 3. Teopust opranuzanuu: yueOHuk / b.3. Munsuep. — 8-e usz., nepepad. u
non. — Mocksa: UHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomuposa, O. I'. MeHEPKMEHT OpraHM3alMH: TEOPHs, UCTOPHS, MPAKTUKA: YdeOHOEe
nocobue / O.I'. TuxomupoBa, B.A. Bapmamos. - Mocksa: HUL| Undpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XwxHak, A.H. OcHOBBI 3¢ eKTUBHOTO MeHEDKMEHTa: Y yeOHoe nocodue /A . H. XmxKHSK,
N.E. CetnoB - Mocksa: HULl UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JononnurenpHas

Eropmmn, A. Il. DQQexTuBHbII MEHEIKMEHT opraHu3anuu: yuyebHoe mnocodbue / A.IL
Eropmma. — Mocksa: THOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprysos, B.1. KonkypeHToCcnocoOHOCTh MEHEKMEHTa Ha OCHOBE COBPEMEHHBIX (hopM U
METOJIOB yIpaBieHus npeanpustusmu: Monorpadust / B. 1. Moprysos, I'. B. Jlapuono. —
MockBa:  M3parenscko-toproBasi — kopmopamuss — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

6.2. Ilepeyensn pecypcoB HHGPOPMALMOHHO-TEJEKOMMYHHKANMOHHOMI ceTH
«HHTEepHEeT», HEOOXOAMMBIN /151 OCBOCHHS THCHHUIIHHBI
1. http://www.mckinsey.com - «Bectanuk McKinsey», u3IaHHe MOCKOBCKOTO oduca
McKinsey & Company 1o Teopuu M NMpakTHKE yIpaBieHHus. Marepuaisl *KypHaia MoAr0TOBIEHBI
COTPYIHUKAMU O(UCOB KOMITAHUU U3 PA3HBIX PETMOHOB MHpa
2. http://www.cfin.ru/press/management/1998-5/10.shtml - 0630p MmO opraHM3aUOHHBIM
CTPYKTypaM yTpaBJieHHs] KOMITAHUH.

3. WWW.aUQ.I'U - CTaTbH 110 MeHeJI)KMeHTy, HOpMaTI/IBHBIe )IOKyMeHTI)I, HpI/IMepBI 6I/ISH€C-
IJIAaHOB U JPYIr'UX BUJIOB NOKYMCHTAIIUH, HCO6XOILHMOﬁ KOMITaHUHN

4, WWW.QtQU.I'U - MHOI'O0 HHTCPCCHLIX CTaTeﬁ, KaCcaromuxcCs pPas3iIMYHbIX BOIIPOCOB
YHpaBJICHHS

5. http://www.hse.ru/journals/wrldross/vol01_3/dolgopiatova.htm - MOJIEIH
KOPIOPATHBHOT'O KOHTPOJISI HA POCCUMCKUX MPEATPUATHIX

6. www.ecsocman.edu.ru - oOpa3oBaTelbHBIA MOpPTAT MO0 SKOHOMHUKE, COLHMOJOTUU U

MEHEKMEHTY. POCCHICKHII MPOEKT MO OOBEAMHEHHIO KaK POCCHUCKUX, TaK M 3apyOEKHBIX
pecypcoB 1o BceM cepam ympasinenus. Ha nannom noprane umerorcs 6osee 6 ThIC. CCHUIOK Ha
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poccuiickne ©  3apyOeXHBIE PpECypchbl, YTO IIO3BOJSIET YUTATEII0 OBICTPO MOJYYHTh
YICYEPIIBIBAIONTYIO HH(POPMALIUIO 10 HHTEPECYIOIIEH ero mpodieme.
7. http://www.dis.ru - mombopka crareii u3 xypHaia «MeHemkmeHnT B Poccunm u 3a

pyoexxom». Ilyomukarmuun B CMU, TOCBSIICHHBIE JCTOBBIM KOMMYHHUKAIMSIM B MEHEKMCHTE,
yrnpasieHun nepconanom. http://www.psycho.ru/library/managment/communication

8. http://www.cfin.ru/management/people/motivation/ - pasmen caiita «KopropaTHBHBIN
MEHEIDKMEHT», IMOCBSIICHHBIH MOTHBAllMM M BO3HAIPAXICHUIO. Pecypc COmEpKUT IOJe3HbIC

CTaTbU, OTHOCSIIHECS K TeME KOMMYHHKAIIHH, a TAK)KE WHbIC MaTepHAIbl, CBSI3aHHbIC C PA3BUTHEM
HaBBIKOB, HCOOXOIMMBIX B YCIICIIHO JEI0BOI PaKTHKE
9. http://www.soc-otvet.ru/ - pecypc, TOCBSIICHHBI KOPHOPATUBHON  COIMAIBHOM

OTBETCTBEHHOCTH, KOTOPBIN MOIEPKUBACTCSI ATEHTCTBOM COLMAIbBHOW HHPOPMALIUU

Ilepeuyens B/l u UCC

Nent HanmenoBanue
/n
1 | MexnyHapoansle pedepaTHBHbIE HayKoMeTpuieckue bJl, 1ocTynHbIe B paMKax

HalMoHaJILHOU moanucku B 2019 r.

Web of Science

Scopus
2 | [Ipodeccuonanpupie nonHotekcToBbie bJI, TocTynHbIe B paMKaxX HAllMOHATIHHOM
noamucku B 2019 1.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

3 | Ilpodeccuonanbubie moaHOTEKCTOBbIE B/

JSTOR

W3nanus o oOIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM

DnexTponHas oubnmoreka Grebennikon.ru

4 | KoMnbloTepHbIE CIIPABOYHBIE TPABOBBIE CUCTEMbI

Koncynsrant Ilmtoc,

I"apanT

7. MarepuajbHO-TEXHHYECKOE o0ecrieueHne TN CIUNIHHbI

Jnst obecriedeHnst UCIUTUTAHBL «MEHEHKMEHT OpTaHU3aIl|I HCIIONB3YeTCsS MaTepHaTbHO-
TeXHUYecKas ©0a3a 00pa3oBaTENbHOTO YUPESKICHHS: KOMIIBIOTEpHBbIE KJIacChl W HaydHas
o6ubmuoreka PITY. PaGoume mecta oOyuarommxcs (24); paGouee MecTo mpemnojasarens; |
KOMITBIOTEP, 3KpaH, MPOEKTOp, MapKepHas JO0CKa, CHCTeMa 3BYKOycwJeHHs. JIuieH3noHHOe
nporpammuoe obecnieuenue, Windows 7, Microsoft Office 2010 (Word, Power Point), Adobe
Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocTtosaTenbHass paboTa CTyaeHTOB (222 dac) mNpOBOAUTCS MJis TMOATOTOBKH K
BBITTOJIHEHHUIO TIPAKTHIECKUX paboT, TEKYIIEMY U ITPOMEKYTOYHOMY KOHTPOJIO (MHIMBHIYaTIbHAS
paboTa cTy/ieHTa B KOMIIBIOTEPHOM KJlacce Wil OMOJIMOTEeKe) U MOATOTOBKU KYpPCOBOM pabOTHI.

ITepeuens 110
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Neri/m HammenoBanue [10  IlpousBoaurens Crmioco6 pacrpocTpaHeHuUs
(JTMTIEH3MOHHOE WIIH CBOOOHO PACIIPOCTPAHIEMOR)

1 Microsoft Office 2010 Microsoft JUIICH3UOHHOE
2Windows 7 Pro Microsoft JIALIEH3UOHHOE
Ilepeuens 11O
Nent Haumenosanue 110 [IpousBoguTens Crioco6
/m pacrpocTpaHeHHUs
(ruyenzuonnoe unu
c80000HO
PAcnpoCmpansiemoe)
1 Windows 10 Pro Microsoft JIMLEH3UOHHOE
2 Microsoft Office 2016 Microsoft JTUICH3NOHHOE

8. Oolecneuenue 00pa3oBaTeJLHOr0 Mpomecca s JHI ¢ OrPAHUYEHHBIMU
BO3MOKHOCTSIMH 3/10POBbSI

B xoxme peanuzanuu AUCUUIUIMHBI UCHOJB3YIOTCS CIEAYIOUINE JOMOJHUTEIbHBIE METOIbI
00y4eHUsI, TEKYIIEr0 KOHTPOJIA YCIIEBAEMOCTH U MPOMEXKYTOUYHOM aTrTecTaliui 00yJaroniuxcsi B
3aBUCHUMOCTH OT UX UHIUBUIYAbHBIX OCOOCHHOCTEH:

* JUIS CIIETIBIX U CIAOOBUISAIINX

- JeKuud OQOPMISIFOTCS B BHUJAE DSJICKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C TIOMOIIBIO
KOMITBIOTEPA CO CIEIUATU3UPOBAHHBIM ITPOrPAMMHBIM 00ECIICUCHUEM;

- TMCHbMEHHBIE 3a/laHMsl BBINOJHAKOTCS Ha KOMIIBIOTEPE CO CHEUUATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrieynBaeTCsl MHAMBUIYalbHOE paBHOMEpHOE ocBelleHue He MeHee 300 mrokc;

- QI BBITIOJIHEHHS 3aJaHUs TMPU HEOOXOJUMOCTHU TMPEJOCTABISIETCS YBEIMUMUBAIOIIEE
YCTPONCTBO; BO3MOKHO TaK>Ke€ MCIOJIb30BAaHUE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

- MUChbMEHHBIE 3a7aHusT OPOPMIISIOTCS YBEIMUEHHBIM MIPU(PTOM;

- 9K3aMEH U 3a4€T MPOBOMSITCS B YCTHOU (DOpME WIIH BBIMOJHSAIOTCS B MUCbMEHHOM (popme
Ha KOMITBIOTEPE.

* TS TITYXHX U CIIa0OCTBIIIAIINX

- JIeKIUH OQOPMIISIIOTCS B BHJAE SJEKTPOHHOTO JOKYMEHTa, JHOO0 MperoCTaBIseTCs
3BYKOYCUJIMBAIOIIas anmnapaTrypa UHAUBUIYAJIbHOTO MOJIb30BAHMUS;

- MIChbMEHHBIC 3a7]aHUS BBITIOJHSIOTCS HAa KOMITBIOTEPE B MUCHhbMEHHON (hopMme;

- DK3aMEH U 3a4éT TPOBOMATCS B MHCHhMEHHOW (OpMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeieHue B (hOpMe TECTUPOBAHUS.

* JI7IS1 JTUI] C HAPYIICHUSIMHU OTIOPHO-/IBUTATEILHOTO amnmapara:

- JeKuu O(GOPMIIAIOTCS B BHJE DSJEKTPOHHOTO JOKYMEHTA, JIOCTYITHOTO C TIOMOIIBIO
KOMIIBIOTEPA CO CIEIUATN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM;

- TUCHbMEHHBIE 3a/laHMsl BBINOJHAIOTCS Ha KOMIBIOTEPE CO CHEHUATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM;

- DK3aMeH U 3a4€T MPOBOJATCSA B YCTHON (popMe WIIM BBHITIOTHSIOTCS B MUCHMEHHOU (hopme
Ha KOMITBIOTEPE.

[Tpu HEOOXOMMMOCTH TIPETYyCMaTPUBACTCS YBEITUUCHUE BPEMEHH IS IOJTOTOBKH OTBETA.
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[Tponierypa npoBeeHUs] IPOMEKYTOUHON aTTeCTAlK 71 00yJaroluXcs yCTaHaBIMBAETCS
¢ yu€TOM WX MHIMBUAYAIBHBIX NCHXo(u3nuecknx ocobeHHocteil. IIpomexxyrounas arrecTanus
MOYET MPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipy mpoBeneHMM TPOLEAYPHI OLIGHUBAHHS PE3YJIbTATOB OOYYEHHS IMPEIyCMaTPUBACTCS
UCTIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAWMBIX B CBA3M C HHIAWBHIYaJIbHBIMH
0COOEHHOCTAMH 00yJaroIuXcsl. OTU CPENICTBA MOTYT OBITh IIPEJOCTABIEHBl YHUBEPCUTETOM, UIIH
MOTYT MCII0JIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPECTBA.

[IpoBenenue mnpouedypbl OLEHUBaHMS  pe3yIbTaTOB  OOY4YEHHs  JONyCKAaeTcs ¢
UCIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEJIbHBIX TEXHOIOTUH.

ObecnieunBaeTcs 10CTyn K WH(GOPMAIMOHHBIM M OnOnmorpaduyeckuM pecypcam B CETH
WutepHer s Kaxaoro oOydaromerocs B (GopMax, aJalTHUPOBAHHBIX K OrPaHUYEHUSIM HX
3JI0pOBbBsI U BOCTIPHATHS HHPOPMALIU:

* JUISL CJICTIBIX M CITA0OBUIAIINX

- B ICYaTHON (pOpMe yBETUUYEHHBIM HIPUPTOM;

- B (hOpMe 3JIEKTPOHHOTO JJOKYMEHTA;

- B popme ayauodpaiina.

* JUIS TIyXHUX U c1a00CTbIIIANIMX

- B IIe4aTHOU opMme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.

* I 00yYArOIIUXCS ¢ HAPYIICHUSIMU OMTOPHO-ABUTaTEILHOTO arnmapara:

- B IIeYaTHOU opMme;

- B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina.

VY4eOHble ayIUTOPHH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOATENbHOM paboThl, Hay4yHas
6uOnMoTeka M WHBbIE MOMEUICHUs s OOy4YeHMsI OCHAIEHBI CIEHUAIbHBIM O0OpYJOBaHUEM U
y4eOHBIMM MECTaMHU C TEXHUYECKMMHU CPEACTBAMHU O0YUEHUSI:

* JUTS CJICTIBIX M CITA0OBUISIINX

- YCTpOMCTBOM 1 ckaHupoBaHus 1 uyTeHus ¢ kamepoid SARA CE;

- nucruieeM bpaiins PAC Mate 20;

- npuHTepoM bpaiing EmBraille ViewPlus;

* JUIS TIYyXHUX U cIa00CTbIIIAIIMX

- aBTOMATH3MPOBAHHBIM paOOYUM MECTOM JJIs JIIOJell C HapyluleHHeM ciyXa u
C71a00CIIBIIIAIINX;

- aKyCTUYECKHH YCUIUTENb U KOJIOHKH;

* JUTsT 00yYArOIIUXCS ¢ HAPYIICHUSIMU OMTOPHO-ABUTaTeILHOTO arapara:

- IEPEIBMKHBIMH, PETYIINPYEMBIMHU dproHOMIYeckuMu mapramu CHU-1,

- KOMIIBIOTEPHON TEXHUKOW CO CTIEUAIBHBIM MTPOTPAMMHBIM 00ECTICUCHHEM.

9. MeToau4eckue MaTepuaJbl
9.1. Ilnanpl NPaKTUYECKUX (CEMUHAPCKUX) 3aHATUH.

Cemunapckoe 3anusitue 1-4. Opeanuzayuonnsie omHoulenus 8 cucmeme meHeoxcmenma (8

yac.)
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Llenv 3anamusa: yrioyOleHWe 3HAHUW M YCBOGHMSI CTYJEHTAaMHU IPOCIYIIAaHHOTO
TEOPETHUUECKOr0 MaTepuala, OBJIaJleHHE HABBIKAMH MPAKTUYECKOTO MCIOJb30BaHUS MOJTYYCHHBIX
3HAHUN B KOHKPETHBIX CUTYaIUAX.

@Dopma npogedenusi — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (6 yac)

Bonpocul ons 0bcyscoenus:

1. XapakTepuctuka opraHM3aluu KaK CUCTEMbI

2. TopusoHTanbHOE U BEpTHKAILHOE pa3elieHhe Tpy/a.

3. 3aKOHOMEpPHOCTH OpraHM3allUM: TOHATHE 3aKOHOMEPHOCTEH, IeJIeBOe YIpaBieHHE,
€IMHCTBO  pACHOpPSAIUTENBCTBA,  JICJETUPOBAHUWE  MOJHOMOYMNA, O0BEM  IOJHOMOYHIA,
COTJIACOBAHHOCTH IieJIel (popMabHBIX U HEPOPMAIBHBIX CTPYKTYP.

4. Iloctpoutpb «ku3HeHHbIM 1Mka opranum3amun» (KLO) nns  pa3BuBaromierocs
NpEANPUSITHS.

5. Cucrema nMoJIHOMOYHUH.

6. Opranu3alOHHOE PEryJIMPOBAHKE STANIOB KU3HEHHOTO IIUKIIA.

7. BuHyTpeHHHE U BHEUIHHE CUTyallMOHHBIC IEPEMEHHBIE, BIUSIONINE Ha yCIIeX.

8. Omnpenenuts BUJ MOJTHOMOUYUN HA KOHKPETHOM MPUMEDE.

Koumponvnvie sonpocswi:

1. Ompenenenrie TOHATUA «MEHEIKMEHT». MEHEIKMEHT Kak TEOopus, IpPaKTUKAa U
MCKYCCTBO YIPABIICHHUS.

2. OnpeneneHre MUCCUU OPTaHU3AINH, €€ 3HAYCHUE B TIPAKTHUECKOH JIeATEIHHOCTH.

3. «OKu3HeHHBI UKD OPraHU3alUH U €T0 MPAKTHYECKOE 3HAUCHHE.

4. Monenu 1. Anuzeca, JI. I'peitnepa, @. Jlunena u npyrue.

5. [lonsatus o mensx, 3afadaXx M YpPOBHSAX MEHEIXMeHTa. Llean M IIEHHOCTH BBICIIETO
PYKOBOJICTBA.

7. TloHsiTHE OpraHU3aIlMU: CHCTEMHBIN U MOBEACHYECKUN TOIXO0/IbI K OpTraHU3aI1H.

8. O6mias xapaktepucTika GopMaibHBIX, He(HOPMATBHBIX U CIIOKHBIX OpTaHU3AIIHIA.

Cnucok numepamypol.

OcHosHas:

Buxanckuii, O. C. MenemxmenTt: Yueonuk / O.C. Buxanckwmii, A.11. HaymoB - 6-¢ usn.,

nepepad. u gonm - MockBa: Maructp, HUIL HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

['epunkoBa, M1.H. Menemxment: YueOHUK 11 By30B. — 4-¢ u3a., mepepad. U AOM. —
Mocksa: IOHUTU-JAHA, 2017. — 511 c. — (Cepust «30m0T0i (OHJT POCCHICKHUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1I. OcHoBBl MeHemKkMeHTa: YueOHoe mocobue / Bceepoccuiickas akagemust
BHewmHen toproeiu; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHO®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Muneaep, b. 3. Teopus opranuzanuu: yaeOnuk / b.3. Munsnep. — 8-e 3., mepepad. u
gon. — Mocksa: UHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Lononnumenvhas

Moprysos, B.1. KonkypeHTOCIIOCOOHOCTh MEHEIKMEHTa Ha OCHOBE COBPEMEHHBIX (OpM U
METO/IOB yIpaBlieHUs npeanpustusMu: Monorpadus / B. 1. Moprysos, I'. B. JlapuonoB. —

MockBa:  M3patenbcko-toproBass — kopropauus — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520
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Cemunapckoe 3auatue 5-8. Mugpacmpyxmypa meneoxrcmenma, 6HYMpeHHss U GHEUIHSIS

cpeoa opeanusayuu (8 yac).

Llenv  3amamua: yroyOneHue 3HAHUH W YCBOGHHUS CTYIEHTaMU IHPOCIYHIAHHOTO
TEOPETUYECKOr0 MaTepuaia, OBJaJeHNe HAaBBIKAMU MPAKTUYECKOTO MCIIOIB30BAHMS MOTYyYESHHBIX
3HAHUU B KOHKPETHBIX CUTYAILIUSIX.

Dopma nposedenusi — pa3BepHyTas oecena (2 yac), camocTosTeNnbHas padora (6 Jac)

Bonpocwt ons ob6cyscoenus:

1. OcHoBHbIE XapaKTEPUCTUKHU BHYTPEHHUX IEPEMEHHBIX OpPraHU3alllu.

2. Lenp u neneBoe ynpasienue. Kinaccudukanus neneid ynpaBicHHs.

3. OpraHu3anuoHHAsl CTPYKTYpa YIPaBICHHS.

4. TlocTpouTh «I1epeBoy Ieel sl OpraHu3aiuu cepsl OOIECTBEHHOTO MUTAHHS
(pecropan OBICTPOTO OOCITYKUBAHUSA).

5. OmnpenenuTs BU OpraHU3aI[MOHHON CTPYKTYPBI IO IPUBEACHHOI cCXeMe.

6. 3anmaum, Texnomnorus. Kiaccudukamnus TeXHOIOTHI B MEHE)KMEHTE.

7. B3anMoCBs3b BHYTPEHHUX MIEPEMEHHBIX.

8. XapakTepuCTUKH BHEIIHEH Cpeabl: B3aUMOCBSI3aHHOCTH  (PAKTOPOB, CIOKHOCTD,
MOJIBMYKHOCTD, HEOIPEACICHHOCTD.

9. Cpena npsiMOTrO ¥ KOCBEHHOTO BO3JICHCTBHSI.

10. Ompenenuth cocTaB (GaKTOPOB IIPHU BEIOOPE OPraHU3ANMOHHON CTPYKTYPHI (1IEITH
OpraHu3aIy, TpeOOBaHUS PBIHKA, CII0)KHOCTh YIPABICHYECKONW padOThI, MPOU3BOICTBEHHAS
CTPYKTYpa, npuHumsl nocrpoerus OCY) g KOHKPETHONW OpraHU3aIliH.

Koumponvnsie sonpocwi:

Jexommosunus neneii. MHCTpyMeHTapuii LIeJI€BOro yIpaBJICHMUS.

[TpakTHyeckoe 3HaUEHHE «IepeBa Ieei» OpraHu3alii U METOINKA IIOCTPOCHUSI.
XapakTepucTuKa BHYTPEHHUX MEPEMEHHBIX OPTaHU3alINH.

dopMHpOBaHUE CUCTEMHOM MOJIEH BHYTPEHHUX MTEPEMEHHBIX.

XapakTepruCTHKa BHEIIHEN Cpelbl OpraHU3aliiH.

Brnustaue cpepl KOCBEHHOTO BO3/ICHCTBUS Ha Pa3BUTHE MEKYHAPOIHOTO OM3HECA.

No abkowbdEe

BHyTpeHHSIs 1 BHEITHSS cpeia PeANPHHIMATELCKUX CTPYKTYP.

Cnucok numepamypuol:

OcHosHas:

Buxanckuit, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.. Haymos - 6-e u3n.,
nepepab. u gon - MockBa: Maructp, HHUL[ HNH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epuukoBa, .H. MenemxmenT: Y4eOHUK 1711 By30B. — 4-¢ u3m., mepepad. u g0m. —
Mocksa: IOHUTU-JAHA, 2017. — 511 c. — (Cepus «305n0TOol (QOHJ POCCUNUCKUX
y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbl MeHemkMeHTa: YdeOHoe mocobue / Beepoccuiickas akaneMus
BHemHell Toprosiu; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munbhep, b. 3. Teopust oprannzanuu: yuyeOnuk / b.3. Munsnep. — 8-e¢ uza., nepepab. u
mor. — Mocksa: THDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
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Tuxomuposa, O. I'. MeHeTKMEHT OpraHU3AIMH: TEOPHs, UCTOPHUS, MPaKTHKA: Y4eOHOE
nocobue / O.I'. TuxomupoBa, B.A. Bapmamos. - Mocksa: HUL| Undpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ausatue 9-11 Ocobennocmu pabomsi cospemennozo pykogsooumens (6 yac).

Llenv  3amsamus: yrayOlleHWE 3HAaHUH W YCBOGHHUS CTYJCHTaMHU IPOCIYIIAHHOTO
TEOPETUYECKOT0 MaTepuayia [0 METOAMYECKHMM TOJX0JaM K (OPMHPOBAHUIO pabOThHI
COBPEMEHHOTO PYKOBOJIUTEIIS

Dopma nposedenusi — pa3zBepHyTas oecena (2 yac), camocTosTeNnbHas padora (4 Jac)

Bonpocul ons 0bcyscoenus:

1. TIpupona 1 0COOEHHOCTH YIPABICHUECKON AEITEIHHOCTH.

2. Pa3BuTHE U COBEPILICHCTBOBaHME NPOPECCHOHATBHBIX KaYeCTB MEHEKEPA.

3. Ctparernn pyKOBOACTBAa B COBPEMEHHBIX YCIOBHSX: XapaKTEPUCTHKA CTHIICH
PYKOBOJICTBA.

4. BnusiHME M BIIACTh PYKOBOJHUTENS B OpraHU3allUH.

5. AanTUBHOE PYKOBOJICTBO.

6. YnpaBneHue KOHPIUKTaMU.

7. Pa3BuTHE HaBBIKOB M CIIOCOOHOCTEW MEHEKEPOB HA OCHOBE MCIOJIH30BAHUS KOHIICTIIIUU
OTpAaHUYECHUU.

Koumponvuvie sonpocwi:

1. ®a3wl pa3BUTHS KOMIIAHWH U CTHIIA PYKOBOJICTBA.

2. Ctunb pyKOBOJICTBA, OMPEICTICHHUE, YTO OTPAKAET B OPraHU3AIIHIH.

3. CymHOCTh MOJIX0/a C MO3UIIMHU JINYHBIX KAYeCTB U €r0 MPaKTHUECKOe 3HAUCHHE.

4. TloBeneHueCKU TOIXOA W €ro MpakTHdeckoe 3HaueHue. OCHOBHBIE MPEICTaBUTENN
JTAHHOTO HaIPaBJICHUS.

5. Moaenu cuTyaliioHHOTO MoaxoAa. OCHOBHbIE MPEACTABUTENIN TaHHOTO HAMPABICHHUS.

6. KoHmenmus apxeTUnoB pyKOBOAUTEICH.

7. lleneBas opueHTAIUS U KAYECTBA PYKOBOIUTETIS.

8. ABTOpuTET, BIACTh M TUYHOE BIIUSTHUE PYKOBOJHUTEIIS.

9. VICTOYHHKM BJIACTH B OPTAHU3AIIHH.

10. Knaccudukanus v olieHKa JETOBBIX KaueCTB MEHEIKEPa.

Cnucox numepamypul:

Ocnosnas:

Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxaunckuii, A.1. HaymoB - 6-¢ usn.,
nepepad. u gonm - MockBa: Maructp, HUI[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epuukoBa, 1I.H. MenemxmenT: Y4eOHUK 1711 By30B. — 4-¢ u3m., mepepad. u J0m. —
Mocksa: IOHUTU-JAHA, 2017. — 511 c. — (Cepus «305n0TOH (QOHJ POCCUNUCKUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbl MeHemkMeHTa: YdeOHoe mocobue / Beepoccuiickas axaneMus
BHenHel toprosiy; [lox pen. B.M. KoponeBa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

XuxHsK, A.H. OcHoBBI 3¢ (pekTHBHOTO MeHeKkMeHTa: YueOHoe mocobue /A.H. XmxkHsIK,
N.E. Cetnos - Mocksa: HULl MTHOPA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418
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JlomonmHuTenbHAS
Eropmmn, A. II. DQQeKkTuBHbII MEHEIKMEHT opraHu3auuu: ydeOHoe mocobme / A.IL
Eropmmn. — Mocksa: THOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421
Moprynos, B.. KoHKypeHTOCTIOCOOHOCTh MEHEIKMEHTA Ha OCHOBE COBPEMEHHBIX (hopM H
METO/IOB yIpaBlieHUs mpeanpustusMu: Monorpadus / B. 1. Moprynos, I'. B. Jlapuonos. —
MockBa:  M3znmarenbcko-toproBas — kopmopauus — «Mapketunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe 3ausitue  12-13.  Konuuecmeenuvie  xapakmepucmuku U — OYeHKA

ahpexmusHocmu OpeaHu3AYUOHHBIX CMPYKmyp ynpasnenus (4 yac).

Llenv 3amamusa: yriayOneHWe 3HAHMW W YCBOGHMSI CTYAEHTaMU IIPOCIIYIIAHHOTO
TEOPETUYECKOT0 Marepuaja 10 METOAMYECKUM MoaxonaM K (opMupoBaHuio 3 EKTUBHBIX
OpraHU3aLMOHHBIX CTPYKTYpP YIPaBJICHHUS.

@opma npogedenus — pazBepHyTas 6ecena (2 yac), camocTosTenbHas pabdora (4 gac)

Bonpocul onsa obcyscoenus:

1. Pa3BuTHE OpraHu3alMOHHBIX CTPYKTYP YIpPaBICHUS.

2. MexypoBHeBble HH(GOPMALMOHHBIE KOMMYHUKALIUA B OMEPATUBHOM B3aWMOJEHCTBUU
(YHKIMOHATBHBIX CITYKO.

3. ®yHKUMOHANBHAS JeTIapTaAMEHTAIU3AIMS: YCIOBHUS pean3alii, MPeuMyIIecTBa 1
HEJ0CTaTKHU.

4. TlpuHOUIIEI BBIOOPA ONTUMAIILHON OPraHU3allMOHHON CTPYKTYPHI.

5. Amnanu3 pacmpeneieHus TMOJHOMOYMKA W OTBETCTBEHHOCTH Ha OCHOBE HX
JIEJIETUPOBaHUSI.

6. KomuyecTBeHHbIE XapakTEpPUCTUKU U OLEHKa 3()PEKTUBHOCTH OpPraHU3AIMOHHBIX
CTPYKTYp YNPABIICHUS.

7. OO0OCHOBaTh M3MEHEHHUS B OPraHU3aIMOHHON CTPYKType MNpPU YCIOBUU H3MEHEHHS
pacnpeneneHns MOJHOMOYUI U OTBETCTBEHHOCTH (110 MPEACTaBIEHHOMY ONHCAHUIO).

KoumponvHule 6onpocuwi:

1. Tlepeuncnute OCOOCHHOCTH OPraHU3ALMOHHBIX CTPYKTYp yhpaBiieHus (upMamMu Ha
COBPEMEHHOM 3Tarle.

2. Kax hopmupyroTcst TMBU3HOHATBHBIE CTPYKTYPHI YIIPABICHHUS?

Ha3oBuTe npuunHbl nepexoia K AMBU3UOHAIBHBIM CTPYKTYpaM YIIpaBICHUSI.

Uto npeacTaBisOT cOO0H alaTUBHBIE CTPYKTYPHI YIIpaBIeHUS?

Kakue gaxTopsl onpeaenstoT BHIOOP THITA OPTAaHU3AIMOHHBIX CTPYKTYpP yIpaBIeHUS?
Kak Bnusier nenernpoBanue moJHOMOYHM Ha Y)PEKTUBHOCTD YIIPaBICHUS?

o 0k w

7. Mensercs  (He  MEHsAeTCA) CXeMa  OpPraHM3alliOHHOM  CTPYKTypel  THpu
nepepacnpeseseHuy OJTHOMOYHN?

8. Kak moxer ObITh mpoBeleHa OmEHKa 3(P(GEKTUBHOCTH OPraHW3AIMOHHBIX CTPYKTYD
ynpaBieHus?

9. Kakue BapuaHThl HOCTpOEHUs IporpaMMHo-1iesieBbIX cTpyKTyp (ITLIC) BBl 3HAeTE?

10. MoxHo nu ucnoas3oBath [11IC B Mamom O6usnece?

11. Yewm oTnmyaercst NpOeKTHAs CTPYKTypa OT MPOrpaMMHOM CTPYKTYphI?

12. Kakass opraHu3alMOHHas CTPYKTypa SIBIISIETCS HanOojee MPeaNOYTUTEIIEHOW TpH
MOHOHOMEHKJIATYPHOM MPOU3BOJCTBE?
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13. B kakux OpraHuW3allMOHHBIX CTPYKTypax BO3HHKaeT TmpoljeMa CcodYeTaHHs
CaMOCTOSITEIILHOCTH MOAPA3/ICIICHUN U MX OTBETCTBEHHOCTH 3a OOIIUE JIJIsl OPTaHU3aAIHUH e ?

14. Kakue opraHW3allMOHHBIC CTPYKTYpHI yIPABICHHS MOSIBIIUCH B PE3yabTaTe Pa3BUTHUS
MPOEKTHOTO YIIPABJICHUS B OpraHU3aIusaX ¢ QYHKIIMOHATLHOU CTPYKTYpPOit?

Cnucok numepamypol.

OcnosHas:

Buxanckuii, O. C. Menemxment: YueOuuk / O.C. Buxanckmii, A.M. HaymoB - 6-¢ u3g.,

nepepadb. w gon - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epuukoBa, 1.H. Menemxment: Y4yeOHUK aiisi By30B. — 4-¢ u3A., nepepad. U aom. —
Mocksa: FOHUTU-IJAHA, 2017. — 511 c¢. — (Cepus «30m0T0oi (HOHI POCCHICKHUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbl MeHemkMeHTa: YdeOHoe mocobue / Beepoccuiickas akaneMus
BHemHed Toprosiu; [log pea. B.U. Koponesa. - Mocksa: Maructp: UTHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munsnep, b. 3. Teopus opranuzanuu: yue6Huk / b.3. Munbnep. — 8-e uzz., nepepad. u
nor. — Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomuposa, O. I'. MeHEDKMEHT OpraHU3alMU: TEOPHs, WCTOPHS, MPaKTHKA: YdeOHOe
nocobue / O.I'. TuxomupoBa, B.A. Bapmamos. - Mocksa: HUL Undpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ausatue 14-16. Cucmema snympugupmennoco nianuposanus (6 uac).

Llenv 3amamus: yriayOlleHWEe 3HAHUM W YCBOEHHUS CTYJEHTaMH IPOCIYIIaHHOTO
TEOPETUYECKOro MaTepuasa 1o GopMupoOBaHUIO CUCTEMbI BHYTPU(UPMEHHOTO TUIAHUPOBAHMUSL.

dopma npogedenus — pazBepHyTas 6ecena (2 yac), camocrodTenbHas padora (4 yac)

Bonpocul onsa obcyscoenus:

1. Copnepxanue, 1enu M 3aJa4d BHYTPU(UPMEHHOIO IUIAHUPOBAHHUSA, BHJIbI IUIAHOB.
[TpUHIUIIB 1 METO/IBI TUTAHUPOBAHUSI.

2. ITlepcnexTuBHOE M TeKyliee BHYyTpU(pUpPMEHHOE TUTaHupoBaHue. [IporHo3upoBanue Kak
OCHOBHOM 2JIEMEHT IUIAaHUPOBAHMSL.

3. CymHocTh U 0COOEHHOCTH OHW3HEC-TIJIaHa, OCHOBHOE COJEp)KaHHEe U MOPSI0K
pa3pabotku. Tunosnorust GM3HeC-IIIaHOB.

4. Metoauku QopmupoBaHus OuzHec-Tu1aHoB. IIporpamMMHuble cpeicTBa pa3pabOTKU
OU3HEC-TUIaHOB.

Konmponvnuvle 6onpocuwi:

1. TlpuBeaute OONIYI0 XapaKTEPUCTHUKY CTPATETHUECKOTO M TEKYIIETO TUIAHUPOBAHUS B
CUCTEME MEHEKMEHTA.

2. B dgem cynHOCTh BHYTPHGUPMEHHOTO TUTAHUPOBAHHS.
Kaxue Buzbl mi1aHOB Bbl 3HaeTe?
[IpuBenuTe XapaKTepUCTUKY MPUHIIUIIOB U METOJIOB TUIAHUPOBAHMSL.
[IpuBenuTe MOHATHE U OCHOBHBIE 3JIEMEHTHI OH3HEC-TNIAHUPOBAHUSI.
Cxema opranu3zaim pa3padoTKu On3Hec-TIaHa.
CrtpykTypa Ou3Hec-IUIaHa U COJepyKaHNE OCHOBHBIX pa3JIeNoB.

O N koW

[TepeuncnuTe OCHOBHBIE METOJUKH Pa3pabOTKH OM3HEC-TNIAHOB.
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9. Kakue mporpaMMHBIE CpeACTBAa pa3pabOTKW OW3HEC-TUIAHOB HCIIOJNB3YIOTCA B
paKTuKe?

10. OcobennocTu OusHec-TuTaHupoBanus B Poccuu u 3a pyOekoM.

Cnucok rumepamypuol:

OcHosHas:

Buxanckuii, O. C. Menemxment: YueOuuk / O.C. Buxaunckmii, A.M. HaymoB - 6-¢ u3g.,

nepepadb. u gon - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, I.H. MeHemxkMenT: Y4eOHUK 11 By30B. — 4-¢ u3n., mepepad. U om. —
Mocksa: FOHUTU-IJAHA, 2017. — 511 c¢. — (Cepus «30m0T0i (OHI POCCHICKHUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbsl MeHemkMeHTa: YdeOHoe mocobue / Beepoccuiickas akaneMus
BHeuHel toprosiy; [lox pen. B.M. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munbnep, b. 3. Teopus opranuzanuu: yue6Huk / b.3. Munbnep. — 8-e uzz., nepepad. u
nor. — Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomuposa, O. I'. MeHEIKMEHT OpraHu3ally: TCOpHs, HCTOpPHUs, MpaKTHKA: Y4eOHOe
nocobue / O.I'. TuxomupoBa, B.A. Bapmamos. - Mocksa: HUL| Undpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ansaTue 17-18. Peeyiupogsanue u konmpons 8 cucmeme meneddrcmenma (4
yac).

Llenv 3amamus: yriayOlleHWEe 3HAHUM W YCBOEHHUS CTYJEHTaMH IPOCIYIIaHHOTO

TEOPETUYECKOIr0 MaTepuaia o GopMUpOBaHUIO CUCTEMbI BHYTPU(UPMEHHOTO TUIAHUPOBAHHUS.
dopma npoeedenus — pazBepHyTas 6ecena (2 yac), camocrodTenbHas padora (2 yac)
Bonpocul onsa obcyscoenus:

MacmTab JOmyCTHMBIX OTKJIOHEHUH W TIPUHITAIT UCKITIOUSHHS.

ComnocTaBiieHle JOCTUTHYTHIX Pe3yJIbTaTOB C YCTAHOBJICHHBIMU CTaHIAPTAMHU.

BuyTpudupMeHHbI KOHTPOJIb: €ro GOPMBI U CPEACTBA pealn3aliH.

YnpasieHue no OTKIIOHEHUSIM.

CoBpeMeHHbIE CUCTEMbI KOHTPOJIS.

ook whE

IIpouecc perynupoBaHusi.

Konmponvnsie 6onpocuwi:

1. UYro BXODUT B MOHSATHUS PETYIHPOBAHUS U KOHTPOJS B MEHEKMEHTE?

2. Tlouemy mporecc perynmpoBaHUsl HOCHUT, KaK MPaBUIIO, TPOTHOCTUYECKHIA XapaKTep?

3. Kakoe mpakTHYeckoe 3HAYCHHWE JUIS PYKOBOJWTEISI WMMEET VIpPaBIeHUE TIO
OTKJIOHEHHSIM?

4. B d4eMm pa3HuIa KOHTPOJIS U KOHTPOJIJIMHIa?

5. Kaxkue dhopMsbl 1 cpesicTBa peanu3ainuy BHyTPUGUPMEHHOTO KOHTPOJISI BBl 3HaeTe?

Cnucok numepamypol.

OcHosHas:

Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.1. HaymoB - 6-¢ usn.,
nepepad. u gonm - MockBa: Maructp, HUI[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
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I'epuukoBa, I.H. MenemxmenT: YueOHUK 11 By30B. — 4-¢ u3n., mepepad. u om. —
Mocksa: FOHUTU-IJAHA, 2017. — 511 c¢. — (Cepus «30m0T0i (OHI POCCHICKHUX
y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcuHoBbsl MeHemkMeHTa: YdeOHoe mocobue / Beepoccuiickas akaneMus
BHeHel toprosiy; [lox pen. B.M. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munsnep, b. 3. Teopust opranuzamnuu: yueonuk / b.3. Munsnep. — 8-¢ uszg., nepepad. u
qgor. — Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomuposa, O. I'. MeHeKMEHT OpraHU3AlMH: TEOPHUs, UCTOPHUS, NMPAKTHKA: Y4eOHOe
nocobue / O.I. TuxomupoBa, B.A. Bapmamos. - Mocksa: HUL| Undpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ansatue 19-20. @axmopwi s¢hpexmusrnocmu menedxncmenma (4 uac).

Llenv  samamua: yrioyOleHue 3HAHUH W YCBOGHUS CTYIEHTaMU HPOCIYLIAHHOTO
TEOPETUYECKOIr0 MaTepuaia o GopMUpOBaHUIO CUCTEMbI BHYTPU(UPMEHHOIO TNIAHUPOBAHHUS.

@opma npogedenus — pazBepHyTas Oecena (2 yac), KOHTpoIibHas padoTa (2 yac)

Bonpocul onsa obcyscoenus:

1. OcnoBuble  (akTOpel  APPEKTUBHOCTH MEHEDKMEHTAa: HSKCTCHCHBHBIC HAy4YHO-
TEXHUYECKUE U (PaKTOPHI.

2. CoBpeMeHHbIE TEHICHIINH PA3BUTHS TEXHOJIOTHIA MEHEHKMEHTA.

3. IlyTu moBbIIeHUS KayecTBa yIPABICHHS.

Konmponvuvie gonpocwi:

1. YUro BX0oauT B MoHATHE «3PPEKTUBHOCTH MEHEIKMEHTA»?

2. IlpuBeaure  OOLIYI0  XapaKTEPUCTUKY  OCHOBHBIX  (PaKTOpoB 3P (HEKTUBHOCTH
MEHEDKMEHTA.

3. Uto 03HaYaeT MOHATHE «IKOHOMUYECKOE OOOCHOBAHME» MEPONPUATUH MO MOBBIIIEHUIO
3¢ (HEeKTUBHOCTH MEHEKMEHTA?

4. B 4em 3akiro4aeTcs dBOTONHS GYHKIIUNA MEHEKMEHTa?
Kakoe MecTo B pa3BUTHHU TEXHOJIOTHH MEHEPKMEHTA 3aHUMAIOT YEIIOBEUECKUE PECYPCHI?
UTo BKIIFOYAETCS B TIOHSTHE «KAYECTBO YIPABICHHS»?
Kakue ¢akTops! BIUAIOT Ha KAYECTBO YIPaBICHUsA?

N oo

[IpuBenuTe MeTOABI MOBBIIICHHS KAYECTBA YIPABICHUS OpraHU3alnei.

Cnucox numepamypul:

Ocnosnas:

Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckwmii, A.11. HaymoB - 6-¢ usn.,

nepepad. u gon - MockBa: Maructp, HHUIl HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epuukoBa, I.H. MenemxmenT: Y4eOHUK 1711 By30B. — 4-¢ u3n., mepepad. u mom. —
Mocksa: FOHUTU-JAHA, 2017. — 511 c. — (Cepus «3o0mn0oToii (GOHI POCCUUCKUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbl MeHemkMeHTa: YdeOHoe mocobue / Beepoccuiickas akaneMus
BHenHel toprosiy; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
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Xwxkask, A.H. OcHoBbl 3 PexkTuBHOrO MEHEKMEHTa: YueOHoe mocooue /A H. XwkHsk,
N.E. CsetnoB - Mocksa: HUL] UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomoaHuTEIbHAS

Eropmmn, A. II. DQQeKkTuBHbII MEHEIKMEHT opraHu3auuu: ydeOHoe mocobme / A.IL
Eropuma. — Mocksa: THOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprynos, B.. KoHKypeHTOCTIOCOOHOCTh MEHEIKMEHTA Ha OCHOBE COBPEMEHHBIX (hopM H
METOJIOB yIpaBiieHus npeanpustusmu: Monorpadus / B. 1. Moprynos, I'. B. JlapuonoB. —
MockBa:  M3znarenbcko-toproBas — kopmopanus — «Mapketunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe 3ausatue 21-23. Ilpupooa u cocmag ¢hynxyuii menedxcmenma (6 uac)

Lenv 3amsmusi:  yrayOleHWE 3HAaHMA M YCBOCHHS CTYJICHTAMH IPOCIYIIAHHOTO
TEOPETHYECKOT0 MaTepHaia o (GYHKIHOHATBHOMY aHAIU3Y JACATSIbHOCTH TPEAPUSTHS.

@opma nposedenus: — pa3BepHyTas 6eceza (2 yac); camocrositenbHas padbota (4 yac)

Bonpocul onsa obcyscoenus:

1. MHarterpupyromue 1 cenuaibHble QYHKIUH.

2. OCHOBHbIE IPOU3BO/ICTBEHHbIE (DYHKIIMM MEHEKMEHTA

3. AHanu3 MOJHOTHI YIIPAaBJIEHYECKUX LIUKIIOB.

4. CraHOBJIIEHHWE KOHLEMIMH (YHKIMOHATIBHOTO  ympaBieHHs. DyHKIMOHAIbHAS
OpraHu3alys TpyJa MeHeIKepa.

5. OOmas xapakTepucTHUKa (YHKIMA MEHEPKMEHTA: OCHOBHBIC, CBS3YIOIIHE, YACTHBIC,
cnenudpuyeckue QpyHKINH.

6. Opranuzanus Kak NpoLEeCC U KOMIIOHEHT TEXHOJIOTUH yIpaBieHus. Baxueiimme
oG yHKINN OPraHU3alMOHHON (YHKITUH.

7. CucremHbli W (QYHKUMOHAIbHBIM aHaNU3: MOHATHE, MEXaHW3M U OCOOEHHOCTH.
[TpoexTrpoBaHKE MAaTPHILIbI paclpe/leeHus] aIMUHUCTPATUBHBIX QyHKIM ynpaBienus (PADY).

8. OyHKUMOHANBHASA MOJAETh OLEHKM MEHEKMEHTAa KaK OJHa W3 METOAMK
(GYHKIIMOHAJIBHOTO aHAIN3a.

9. Cozmanme paboumx WM YIPaABICHYECKHX KOMAaHJ MO pealu3anuy (yHKIHOHAIBHOTO
MOJIX0/1a.

10. Cdopmupyiite MaTpuily pacrpeneneHus aAMUHUCTPATHBHBIX (DYHKIMHA yHpaBiIeHUs
(PADY) nns npeniokeHHONH OpraHU3aIiH.

11. Onpenenute cocraB (yHKIMOHAIBHON MOJENN OLIEHKH MEHEPKMEHTa, ONMHpasCh Ha
paspaboTtannyto marpuily PADY.

12. 3angaum MeHemKepa Mo peaan3aluy METO0B MOTHBAIIMU TPYIOBOH EATEIbHOCTH.

13. CymHOoCTs W  comep)KaHWE CBS3yIONMX (KOMMYHHKAIlMOHHBIH  TIporiecc U
yIpaBieHUYECKHE pelieHns) QyHKIIHA.

14. CdopmMupoBaTh OpraHu3allMOHHYIO CTPYKTYpY YIpaBI€HUsS KPYIMHOW OpraHu3aluu 1o
(GyHKIIMOHAJIBHBIM 0JI0KaM (110 IPECTaBICHHOMY OMHCAHUIO).

Konmponvnvie éonpocwi:

1. Yro Takoe «HyHKIMS MEHEIKMEHTa»?

2. IlpuBenute CpaBHUTENBHYIO XapaKTEPUCTUKY OOIIUX (DYHKITHIHA.

3. IlpuBenuTe CpaBHUTENBHYIO XapaKTEPUCTUKY crieU(PUIecKrX ¢yHKIUN
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4. Kak ompenenuth coctaB (GyHKIHMA, TpaB M OOSI3aHHOCTEH HA pa3HBIX YPOBHAX
MEHeKMEeHTa?

5. Kakue cocraBnsronme BX0IAT B PYHKIIUIO «OPTaHU3AIUS»?

6. MaiiTe ompexnereHHe TMOHITUH «OpraHU3AlMOHHAS KYJIbTYpa», «KOPIIOpAaTUBHAs
KylnbTypa»? B uem paznuune?

7. Uto BKIIIOUAETCS B MOHATUE «MMUIDK» MEHEIKEpa U OpraHu3aIiu?

8. Kak cooTHOCSTCS (HE COOTHOCATCS) MOHATHUS «UMUJDK» U «PEILyTalsy OpraHu3aIiu.

9. UYto nmoHumaercs moJl TEPMUHOM «OpPTaHU3AIUS B3aUMOACUCTBUS»?

10. Kak peanuzyercs QyHKUHSA «KOOPAWHALUSA» B OpraHU3alun’?

11. Yro npencraisier coO0H MEXaHU3MbI KOOPAWHAIIMN?

12. Tlouyemy ympaBiIeHUECKUE PEIICHHS HA3bIBAIOT «CBS3YIOLIUM IIPOLIECCOM»?

13. Kakue Buapl KOMMYHUKalUW Bbl 3HaeTe? UTO MOHUMAIOT MO KOMMYHHUKAIMOHHOMN
CEeThI0, KOMMYHHKAIIHOHHBIM CTHIIEM?

14. Kakwue cymectBytoT 6apbepbl KOMMYyHUKaIMi? Kakue KOMMyHUKallMM MOKHO Ha3BaTh
3 dexTuBHBIMU?

15. [aiite xapakTepuCTHKy MeToja cucTteMHo-pyHkuuoHanbHOoro anammsa (CDA)
JesTeNIbHOCTH opranu3anuu. Kakoe npaktudyeckoe 3HaueHne umeet metoq COA?

16. Kak ¢Qopmupyercs wmarpuma pacrpelnesiieHus  aJMUHUCTPATHBHBIX  (DYHKIHIA
ynpaBieHus?

17. Kakue opraHu3anyoOHHO-YIIPAaBICHUYECKHUE TPOOIEMbI MOXKHO BBISIBUTB, HCIOIB3YS
matpuny PAOY?

18. Kaxkue opranuzanroHHbie TPOOJIeMbl BOSHUKAIOT MpU pa3padoTke MaTpuisl PADOY?

Cnucox numepamypul:

OcHoeHas:

Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.1. HaymoB - 6-e¢ usn.,
nepepab. u jgon - MockBa: Maructp, HUL[ HNH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epuukoBa, 1.H. Menemxment: Y4ueOHUK aisi By30B. — 4-¢ u3A., mepepad. U Jom. —
Mocksa: IOHUTU-TAHA, 2017. — 511 c. — (Cepus «3050TOH (QOHI POCCUNUCKUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530
Kopones, B. M. OcHoBbl MeHemxkMeHTa: YdeOHoe mocobue / Beepoccuiickas akanemus
BHenHel toprosiy; [lox pen. B.M. KoponeBa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
JlomosHUuTENbHAS

Eropuun, A. I1. DddexTuBHbli MEHEIKMEHT opraHuzauuu: ydeOHoe mocodue / A.Il.
Eroprmn. — Mocksa: THOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KoakypeHTOCIIOCOOHOCTh MEHEPKMEHTA HAa OCHOBE COBPEMEHHBIX (popM U
METOJIOB yIpaBiieHus npeanpustusMu: Monorpadus / B. . Moprysos, I'. B. Jlapuono. —
MockBa:  M3parenscko-toproBass — kopnopauus — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe 3ansitue  24-26. KonuuecTBeHHblE  XapaKTEpPUCTUKH M OLEHKA
3¢ (peKTUBHOCTH OPraHU3ALIMOHHBIX CTPYKTYp yIpasieHus (6 gac).
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Llenv 3anamusa: yrioyOleHWe 3HAHUW M YCBOGHMSI CTYJEHTAaMHU IPOCIYIIAaHHOTO
TEOPETUYECKOT0 Marepuaja M0 METOAMYECKUM MoaxonaM K (opMupoBaHuio 3 EeKTUBHBIX
OpraHU3aIMOHHBIX CTPYKTYpP YIPaBJICHHUS.

@opma npogedenusi — pazBepHyTas Oecena (2), camocTosaTeabHas padora (4).

Bonpocul ons 0bcyscoenus:

1. Pa3BuTHE OpraHu3alMOHHBIX CTPYKTYP YIPaBICHUS.

2. MexypoBHeBble HH(OPMALMOHHBIE KOMMYHUKALIUKA B ONEPATUBHOM B3aWMOJECHCTBUU
(GYHKIIMOHATBHBIX CITYXkKO.

3. @OyHKUMOHAIbHAS JenapTaMEHTAlM3alUs: YCIOBUS pealu3aluy, MpPeUMYyIIecTBa U
HEJ0CTaTKH.

4. TlpuHOUIIBI BBIOOpA ONTUMAIILHON OPraHU3allMOHHON CTPYKTYPHI.

5. Amnanm3 pacrpeneneHus TOJHOMOYMA W OTBETCTBEHHOCTH Ha OCHOBE HX
JIeJIETUPOBAHUS.

6. KomnuyecTBeHHbIE XapaKTEpPUCTUKU U OlEHKa 3(PPEKTUBHOCTH OpraHU3alMOHHBIX
CTPYKTYp yIpaBJCHHUS.

7. OOocHOBaTh M3MEHEHHUS B OPraHU3ALMOHHOW CTPYKType MPU YCIOBUU H3MEHEHUS
pacrpezeNnieHus: TOTHOMOYHI U OTBETCTBEHHOCTH (IO MPEAICTaBICHHOMY OMUCAHUIO).

Koumponvnvie sonpocswi:

1. Tlepeuncnure 0COOEHHOCTH OPTaHU3AIMOHHBIX CTPYKTYp YIpaBlIeHUS (UpMamMu Ha
COBPEMEHHOM 3Tarle.

2. Kaxk hopmupyroTcs TUBU3HOHATBHBIEC CTPYKTYPHI YIIPABICHHS ?

HazoBuTe npuymnHbl nepexo/ia K AMBU3MOHAIBHBIM CTPYKTYpaM yIpaBICHUS.

Uto npeacTaBisiOT cOO0H alaTUBHBIE CTPYKTYPHI YIIpaBIeHUS?

Kakue daxTopsl onpeaenstoT BHIOOP TUIIa OPTaHU3AIIMOHHBIX CTPYKTYp yIpaBieHUs?
Kak Bnuser generupoBaHue MOTHOMOUYNH Ha 3(PPEKTUBHOCTD yIpaBICHUS?

oMW

7. Mensiercs  (He ~ MeHseTcd)  CXeMa  OpPraHU3alMOHHOM  CTPYKTYphl  IIpH
nepepacnpeesieHny MOJTHOMOYHM?

8. Kak moxer ObITh mpoBeneHa oOmeHKa 3()()EKTUBHOCTH OPTaHU3AIMOHHBIX CTPYKTYP
ynpaBieHus?

9. Kaxkue BapuaHTHI TOCTPOSHUS TporpammHo-1ieieBsix cTpykTyp (ITL[C) BBI 3HAETE?

10. MoxHo nu ucnoas3oBath [1LC B Mamom 6usnece?

11. Yewm oTnmyaercst NpoeKTHAs CTPYKTypa OT MPOrpaMMHOM CTPYKTYphI?

12. Kakasg opraHuzallMOHHAas CTPYKTypa sBIsSeTcs HauOojee MpeanoYTUTENbHON IpH
MOHOHOMEHKJIATYPHOM IPOU3BOACTBE?

13. B Kakux OpraHW3alMOHHBIX CTPYKTypaxX BO3HHKAeT Tpo0ieMa COYeTaHHS
CaMOCTOSITENIbHOCTH O/IPa3/ICIEHUH U MX OTBETCTBEHHOCTH 3a 00IIMe /1711 OpraHu3aluy nenu?

14. Kakue opraHuzallMOHHBIE CTPYKTYpbI YIpPaBICHUS MOSBUINCH B pE3yJbTaTe Pa3BUTHUS
MPOEKTHOTO YIPABJIEHUS B OpraHU3aUsaX ¢ QYHKIIMOHATIBLHOW CTPYKTYpOii?

Cnucok numepamypuol:

OcHogénas:

I'epunkoBa, M1.H. Menemxment: YueOHUK 11 BY30B. — 4-¢ u3a., mepepad. u AOM. —
Mocksa: IOHUTU-IJAHA, 2017. — 511 c. — (Cepus «30m0T0N (OHI POCCHICKHUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530
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Kopones, B. 1. OcHoBbl MeHemKkMeHTa: YueOHoe mocodue / Bceepoccuiickas akagemust
BHelHel toprosiny; [lox pen. B.M. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

XwxHak, A.H. OcHOBBI 3¢ (ekTuBHOrO MeHeKMeHTa: Y4yeOHoe nocooue /A . H. XnxKHsK,
H.E. Csetnos - Mocksa: HUIl UH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlonosiHuTENbHAS

Eropmmn, A. II. DddexTuBHBIA MEHEIKMEHT OpraHu3anuu: ydeOHoe mocobue / A.IlL
Eropimn. — Mocksa: THOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KonkypeHTOCIIOCOOHOCTh MEHE)KMEHTA Ha OCHOBE COBPEMEHHBIX (HOpM U
METOJ/IOB yIpaBiieHus npeanpustusmu: Monorpadus / B. . Moprynos, I'. B. JlappuonoB. —
MockBa:  M3parenscko-toproBasi — kopnopauus — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520
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9.2. MeTtoauyeckue peKOMeH/IalMHU 10 MOJATO0TOBKe NMCbMEHHBIX padoT
MeTtonudeckue peKOMEHIAINUHN IO MMOATOTOBKE KYPCOBBIX PabOT MO AUCIUTIIINHE
«MeHeKMEHT OpraHu3aIun»

Beenenue
1. Obume TpeGoBaHUS K KypCOBBIM paboTam
2. ConepxaHue U CTPYKTypa KypcoBOM paboThI
2.1. ITpumepHas CTpyKTypa KypcoBOH pabOThI
2.2. ITosicHeHne K CTPYKType KYpCOBOM pabOThI
3. [ToaroroBka KypcoBoil pabOThI K IPOBEPKE (3AIIHUTE
4. Kputepun OLIEHKH KYpPCOBBIX paboT
5. Odopmienue KypcoBoi paboTbl
5.1. O6mue noyoKeHus
5.2. Odopmiienue TekcTa, TabIuI, rpadUIecKoro MaTeprana
5.3. Hymeparnus ctpanui
5.4. [IpunoxeHus
5.5. HayuyHo-cipaBOYHBIM ammapar
[Ipunoxxenue
BBEJIEHUE

Meronuyeckue peKOMEHJAMKN IpeJHa3HAYEeHbl JJI1 CTYAECHTOB JHEBHOW, BEUEpHEW U
JTUCTaHIIMOHHOKH ()opM OOYyYeHHUs, BTOPOrO BhICHIETO0 0Opa3oBaHus (aKyabTeTa YIPaBICHUSI
NOVYull PITY, a Takke (QUINAIOB YHHBEPCHTETA, BBHINOJHSIONIMX KypCOBBIE pabOTHI 10
JTUCLUIUINHE Kadeapsl ynpaBieHus «MeHEeIKMEHT OpraHu3alii» B COOTBETCTBUU C pabOUYUMU
y4eOHBIMHU IIJIaHAMHU CIIEUATBHOCTEH.

B pexkomeHmanMsx mpencTaBlieHbl KOHKPETHbIE TpeOOBaHUS IO MOPSAKY M CpOKam
BBINOJIHEHHS KYPCOBBIX paboT, UX 0(OPMIICHHIO U 3aIHUTE, @ TAK)KEe KPUTEPUHU OLIEHKU KYPCOBBIX
pabort. Ilpu pa3paboTke pekomeHgauuii yuutsiBanuck Tpedoanuss ®I'OC BO no HamnpasieHuto
noarotoBku 380203 - «MeHeIKMEHT» U IEUCTBYIOINX HOPMATUBHBIX JOKYMEHTOB.

1. OBILIME TPEBOBAHNA K KYPCOBBIM PABOTAM

KypcoBble paboThl SBISIOTCSA 3aKIIOYMTEIbHBIM 3TAallOM HM3y4Y€HUS Y4eOHBIX IUCLMILINH,
KOTOpPBIE BBHIMIOJHAETCS CTY/AI€HTaMH, 110J] pyKOBOJICTBOM IpernojiaBaTeneil Kageapsl.

[Tpu BBIMOTHEHUH KYpPCOBOM pabOThI MCHOJIB3YIOTCS BCE 3HAHUS, MOTYUYESHHbIE CTYACHTaAMH
K MOMEHTY MOJTOTOBKHM KYpPCOBOM pPa0OThI; 3aKpEIUISIOTCS HaBBIKM O(OpPMIIEHUS Pe3yIbTaToB
y4eOHO-UCCIIEIOBATENbCKOM  paboThl;  BBIABIISIETCS YMEHHME YeTKO (OpMyJIHpoBaTh, U
apryMeHTHPOBAHO 0OOCHOBBIBATH MPEAJIOKEHHS U PEKOMEHJAIIMU 1O BEIOPaHHON TeMe.

Tema KypcoBoif pabOTHl JOKHA COOTBETCTBOBATh M3Yy4aeMOW ITUCIUIIINHE, OBITH
aKTyaJlbHOM B HAay4HOM W/MJIM MPAKTUYECKOM OTHOLIEHHHM, a TaKXe COOTBETCTBOBATH
yTBepkAeHHON Kadeapoit ynpasnenus temaTuke (cm. [Ipunoxenue).

Br16op Tembl 1 000CHOBaHHE €€ 3HaYMMOCTU CTYJEHT MOXET c/ejaTh MOoJ PyKOBOJCTBOM
npenogaBarens (WIM CaMOCTOSITENBHO), Kak B Hadajle HW3y4eHMs JUCHUIUIMHBL, TaKk U B
YCTAHOBJICHHBIE Pa00YUM YUE€OHBIM IJIAHOM CPOKH.
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Tema kKypcoBoi paOOThI, BEIOpaHHAsI CTYACHTOM B Hadalle M3y4YCHHs TUCIUTUTMHBI, MOKET
OBITH 3aKperuieHa 3a HUM W, CHadaia, HAWTH CBOE NMEPBOHAYAILHOE OTpa)keHHE B pedeparax u
JIOKJIA/IaxX, a 3aTeM HEMOCPECTBEHHO B KypCOBOM padoTe.

HccnenoBanre 1o BRIOPAHHON TEME MOXKET OBITh MPOJOJKEHO B MPOIECCE MPOXOKICHUS
MIPOU3BOJICTBEHHBIX TMPAKTUK WM CTAXUPOBKU, MPHU BBIMOJTHCHUU Y4EOHO-UCCIICTOBATEIBCKUX
NPOCKTOB B paMKax HaydyHOW paboOThl CTylneHTa (CTy[IeHYECKUH HaydyHBIH KpPYKOK), a
BITOCJICJICTBHH COCTaBUTh OCHOBY JUILNIOMHOU PaOOTHI.

dopMyIIMpoBKa TEMBI KYpCOBOM paOOTHI JOJDKHA JIaBaTh SCHOE MPEACTABICHUE O TOM, YTO
OHa TIPEAINOJIaraeT peIICHUe KOHKPETHBIX MPAKTHYSCKUX WM TEOPETHUYECKUX  3ajad,
CIIOCOOCTBYIOIIUX MOBBIMIEHUIO Y()(HEKTHBHOCTH YIIPABICHYECKOU JIEATEIHHOCTH.

DopMynUpOBKA TEMBI KYpCOBOW pabOTHI JOJDKHA 1O BO3MOXKHOCTU OTPaXKaTh CICHH(PHUKY
CHEUHATBHOCTH, 10 KOTOPOi 00y4yaeTcs CTYACHT.

[Tpu hopmynupoBaHUM TEMBI KYPCOBON pabOThI HY)KHO YYHTHIBAThH IIEIb M 3a/1a4l, OOBEKT
U MPEIMET MCCIICIOBAHMUS, METO/IbI U HAIIPABIICHHS HAYYHOTO TIOUCKA.

XKenarenbHo, YTOOBI (OPMYIUPOBKM TEM KYpCOBBIX pPaOOT HaYMHAIMCh CO CJIOB:
«HUCCIICJIOBAHUE. ..», «COBEPIICHCTBOBAHHE (Pa3BUTHE)...», «IPOCKTHpOBaHUE (Pa3paboTKa)...»,
«aHanu3 (OLEHKA)...», «IOBBIIIEHUE (CHUXKEHHE)...», W T. I. JlomyckaeTcss UX KOMOWHAIuS.
Hampumep, «aHanmu3 u COBEPIICHCTBOBAHHUE. . .», KIIPOCKTHPOBAHKE U OIICHKA. . .).

CTyIeHThl OYHO-3209HOTO OT/ACJICHUS, JTUCTAHITMOHHON (OPMBI OOyUEHUSI WM IKCTepHATA
MOTYT BBIOpPATh TEMY KYPCOBOH paOOTHI, CBSA3aHHYIO C MX MPOU3BOJICTBEHHBIM MPOQPHUIEM, €CITH
OH COOTBETCTBYET IMOJIy4aeMON UMH CIICIUATHHOCTH.

[Tpu BBIOOpE TEMBI CTYACHT JIOJKEH PYKOBOJCTBOBATbCS CBOMMH WHTEPECAMU B TOW HIIU
WHOM O00NacTH, OTHOCALIMMHCS K Pa3pelieHUI0 BbIOpaHHOW UM MpPOOJIEMBI, HAyYHOU
cnenuanuzanuend kadeapsl, peKOMEeHAAIUIMHE €€ MpodeccopcKo-MpenoaaBaTeIbcKoro COCTaBa,
BO3MOXXHOCTBIO TIONyYEHUS HCXOJHBIX JAaHHBIX, HAJIWYUEM CIEHUATbHON JIUTEpaTyphl,
MOTPEOHOCTSIMU OPTaHU3AIMH B COBEPIICHCTBOBAHHUH MTPOLIECCOB YIIPABICHUS.

He ponmyckarorcsi OgHOCHOXKHBIE (OPMYIUPOBKH TEM, COOTBETCTBYIOIIME HA3BAHUIO
JTUCIUTUIMHBL  WJIM  TEMbl JIUCHUIUINHBL, KOHCTAaTHPYIOIIETO THITA, HOCSIIHE OTKPOBEHHO
pedepaTuBHBIN XapakTep, AyOJIHPYIOIINE B KAKOW-TO CTETICHH TEMBI KypCOBBIX PabOT MO APYTruM
JTUCIUTUIMHAM (TIOCKOJIBKY B 3TOM CiIydae B TPHIOKEHUU K JUIUIOMY OYAyT TPEICTaBICHBI
OJIM3KHE TEMBI KypCOBBIX padOT, HAMMMCAHHBIX MO Pa3HBIM JUCIUTUIMHAM).

[Tocne BBIOOpa TEMBI KypCcOBOHM pabOTBl CTYAEHT MOXeT (MO >KEeMaHWI0) MOJYYUTh Ha
kadenpe mnpeaBapUTENbHYIO KOHCYIBTAIMIO VY TpenojaBareisl IO COJEPKaHUI0 pPabOThI
(cormacoBarh IUIaH), @ B clydae BBHITIOJHEHHS PaOOTHl HA MPUMEpPe KOHKPETHOW OpTraHU3allud —
BHECTH, IPU HEOOXOMMOCTH, YTOYHCHHSI B Ha3BaHUE TEMBI.

2. COJIEPXKAHME U CTPYKTYPA KYPCOBOU PABOThI
Copepxanue  KypcoBoM  pabOThl  Kak  HAyyHOro  y4eOHO-HMCCIIEOBaTEIbCKOTO
IOPOM3BEACHUS - O3TO TEOPETHYECKHH aHanu3 BBHIOpPAHHOM NpOOIEMBbl HCCIEIOBAHUS WU
U3JI0O)KEHHOE aBTOPOM DEIIEHHWE KOHKPETHOM Hay4yHO-IIpakTHueckoi 3anaun. ConepikaHue
KypcOoBOM paboOThl JOJDKHO OTpakaTh HCCIEAOBAaHME U pELIeHHe MpodieM H3ydaeMoi

JUCLUIUIMHBL: OT BOIIPOCOB KOHIENTYAJIBHOIO XapakTepa 10 MPUKJIaJHbIX aCIIEKTOB.
KypcoBas paborta mokeT ObITh HamucaHa 10 MaTepuaiaM OTE€YECTBEHHOW U 3apyOexHOMN
Me4yaTd, OTPAKAOIIEH MCTOPUYECKUM W MHUPOBOM OMNBIT OPraHU3alMU  YIPaBICHUS W
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MEHE/DKMEHTA, CTAaHOBJIIEHHE W  MEpCIEeKTUBbl  pa3BUTHE MEHEIKMeHTa B  Poccun,
COBEpPILIECHCTBOBAHUE OPTaHU3AIMM MEHEPKMEHTAa U COBPEMEHHBIE MPOOIeMbl B TaHHOK 00JacTu.
B sTom ciydae kypcoBasi paboTa HOCHUT 0O30pHBIM, 00000 aHATMTUYECKUN XapaKTep U
MIOSTOMY JIOJKHA OBITh HAaIMCaHa Ha OCHOBE MCIIOJIB30BaHMs OOJIBIIOTO KOJIUYECTBA CIIEUATBHOM
JUTEPATYPHL.

B kypcoBoii pabore MOryT OBITh H3J0XKEHBl PE3YylbTaThl PpEIICHUS KOHKPETHOU
yIpaBICHUYECKOW MpOOJIeMbl, TMOJYYUBIIUE OTpPaKEHUE B IEPUOJUYECKOW TMe4aTh U
JEMOHCTPHUPYIOIINE MEPEIOBOM OMBIT pabOThl COBPEMEHHBIX KOMIIAHWM, OpraHu3auuii, GupMm u
npennpusaTuii. B Takoit KypcoBoii paboTe cieayeT IpUBECTU HE TOJIbKO MPAKTUYECKYIO CTOPOHY
pellIeHNUs yIIPaBIEHUECKON Npo0OIeMBbl, HO U IPEJICTAaBUTh €€ TEOPETUUECKUI aHAIU3.

W, nakonen, KypcoBas paboTa MOXET OTpa)kaTb JHYHBIA ONBIT pabOTHI CTYJCHTA B
00jacT HMCTOPUM MEHEDKMEHTa M MEHEIKMEHTa OpraHM3alil M OCBEIIaTh JEATENbHOCTh
KOHKPETHOW (UPMBI 1O PELICHHIO YNPaBICHYECKHX 3agad. B ToMm ciydae, Korga KypcoBBIE
paboThl HOCST, B OCHOBHOM, MPUKIATHOW XapakTep M BBINOJHEHH Ha 0a3e oOcCienoBaHUS
KOHKPETHOTO O0BEeKTa (HampuMmep, TMEepPCOHANbHBIA BKJIAJ POCCHHUCKUX U  3apyOeKHBIX
CHEIMAIUCTOB B PAa3BUTUE MEHEIKMEHTa, OCOOEHHOCTH U OMBIT PabOTHl COBPEMEHHOTO
OPENNPUATHS, YUPEXKICHUS U [Ip.), B UX COJCP)KATEIbHON YacTU JOJKHBI OBITH MPHUBEACHBI
(dakTudeckue JaHHbIe U 0000IICHHBIE PE3YIbTAThl IPOBEACHHOTO aHAIIN3A.

OObeKTaMM HCCIIEIOBAaHUSI MOTYT BBICTYNAThb OpraHU3allUMd, B KOTOPBIX CTY/IEHTHI
IPOXOJWINA IPOU3BOJCTBEHHYIO NPAKTUKY WM CTaKUPOBKY U IMPOBOJUIM COOTBETCTBYIOLIEE
oOcienoBaHUE, a TaKXKE OpraHM3allMM, SBJISIOLIUECS MOCTOSHHBIM (MM BPEMEHHBIM) MECTOM
paboThI CTYIEHTOB (IJ11 OYHO-3A0YHOM U 3204HOM (POPMBI OOYUECHHUS).

B cinyuae eciam KypcoBble pabOTBI HOCST, B OCHOBHOM, TEOPETHMUYECKHH XapakTep M
MOCBSIIEHBl PEUICHUI0 HAy4yHOW 3aJadd, TO UX OCHOBHBIM COAEPKAHMEM JIOJDKHO SIBUTHCS
pa3BUTHE IOJIOKCHUH, BBIABUHYTHIX TOM MM WHOM HAy4yHOM IIKOJIOH. TeMBbl TaKMX KypCOBBIX
paboT MOTYyT OBITh JOBOJBHO Y3KMMH, YTO OTHIOJb HE yMalseT MX aKTyalbHOCTH. J[Js Takux
KYPCOBBIX pPa0OT 00BbEKTOM HCCIIEOBAHUS SABIISIOTCS HayUHBIE 3a/1a4M, IPOOIEMbl, KOHILIECTIIINH.

V3kas Tema HOKHA mpopadareiBaThes Oosiee TIyOOKO W JETalbHO, U COAEpPKaTh
COIOCTaBUTEJIbHBIN aHaIN3 U 0000IIeHNE HaKOIUIEHHBIX (DaKTOB.

CtpyKTypa KypcOBO# pabOThI 10JIKHA OTPa)KaTh JIOTUKY BHIOPAHHOM TEMbI HCCIIEI0BAHUS.

2.1. TIPUMEPHA I CTPYKTYPA KYPCOBOI PABOTEI

Tutynbabli et O0pasen odopMiIeHHs TUTYILHOTO TUCTA pUBEeH B [IpunoxeHun.
Conepxxanue
Brenenne

—  000CHOBaHHUE aKTyaJIbHOCTH MPOOJIEMBI (TEMBI UCCIIEIOBAHMS);

—  CTeneHb pa3padOTKH JaHHOU TPOOIeMBI,

—  LeNb U 33J]a4M KypCOBOM paboThI;

—  KpaTKui 0030p UCTOUYHUKOB U JINTEPATYPHI, UCIIOIH30BAHHBIX B paboTe.

Hamnume Bcex TEpeYnCIIEHHBIX JJIEMEHTOB BBEIEHHUS KYpPCOBOW pabOTHI SIBIISIETCS

o0s3atenbHbIM. OObEM BBEIEHHUS COCTABISET MPUMEPHO 3-5 cTpaHUIl.
OCHOBHas 4acCTh (NpUMEPHBIL 8aAPUAHM, ONpeOensemcs 8blOPAHHOU MeMOLL)
Paznen 1. (Ha3Banue paznena)
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1.1. TeopeTudyeckoe 0O0OCHOBAHWE TEMBI MCCIEIOBAHUSA, MTPOBEACHHOE IO CICIIHATBHBIM
JUTEPATypHBIM UCTOUHUKAM H JPYTUM HH()OPMAITMOHHBIM PECypCaM.

1.2. AnanuTtnueckuii 0030p OMbITa BEAYIIMX OTCUECTBEHHBIX M 3apYOEKHBIX KOMIAHHMN
(MM BeIyIIMX CIIEHUAIMCTOB, HCCIIEIOBATENEH B JTaHHOW 00JIacTH).

1.3. OmpenencHue TEPCIEKTHB pa3BUTHUS TpoOJiieMbl (IO  OIEHKaM  BEIYIIUX

CIIELIUAIUCTOB, UCCIIel0BaTENeH).
Paznen 2. (Ha3Banue pa3znena)

2.1. Kpatkas xapakTepucTHKa U aHaJIN3 00bEKTa UCCIIeI0BaHMUS.

2.2. @akTHyecKue JaHHbIE U 000O0IIEHHBIE Pe3yJIbTaThl IPOBEICHHOIO aHAIN3A.

2.3. BroisBieHHBIE MpoOJIeMBbl B 00JaCTH MEHEIKMEHTa (B COOTBETCTBUU C OOBEKTOM
HCCIICIOBAHUSA).

2.4. PekoMeHIaMM U TPEMIOKEHUS CHEHUAIUCTOB (MM aBTOpa) IO PEHICHUIO
MOCTABJIICHHOW 3aJ1a4¥l C OLIEHKOH 3()(hEeKTUBHOCTH MPEITIOKEHUN U PEKOMEH AN .
3akmouenue [IpumepHslit 00beM 3akitoueHus 1-3 cTpaHULbL.

— KpaTKue BbIBOJbI U PEKOMEHIALMH I10 MOJTYYEHHBIM Pe3yIbTaTaM;

— JIMYHas OLIEHKAa aBTOPA NEPCHEKTUB PAa3BUTHUS JaHHON MPOOJIEMbI 1OCIIe IPOBEIEHHOIO

UCCJIEJOBAHMUSL.

Cnucok cokpaiieHuil (eciau B padoTe UCIONIb3YIOTCSI COKpAIEHNS )
Cnucok UCIob30BaHHBIX UICTOYHUKOB U JIUTEPATYPhl
[Tpunosxxenus (ecam HEOOXOAUMO IO JaHHOU TEME)

2.2. TIOSICHEHUS K CTPYKTYPE KYPCOBOU PABOTBI:

1. Pa3zgensl KypcoBoil paboThl MOTYT OBITH pa30OMTHI Ha MOApa3feibl B COOTBETCTBHM C
INPUHATON JIOTUYECKOM cXeMoM u3yiokeHus: Marepuana. OOmui o0beM KypcoBOH paboThl He
JIOJI’KEH MPEBBIIIATh 35 CTpaHUI] MAIIMHONIMCHOTO TeKCTa (0€3 MPUI0KEHHI).

2. KypcoBble paOOThI, BBIIOJHSAEMbIE B CHCTEME BBICIIECH ILIKOJIBI, OTHOCATCS K pa3psay
y4eOHO-UCCIIEeI0BATENbCKUX PaboT, MOATOMY B OOJIBIIIMHCTBE CIIy4aeB B UX OCHOBE OyAYT JIeKaTh
y’Ke u3BecTHble pemieHus. OJHAKO 3TO HE O3HAYaeT, YTO CTYJEHT MOXET IMPOCTO CKOMHPOBATh
TEKCT Y4eOHOr0 MocoOus UM MOHOTpadHH.

3. HayuHblif ypoBeHb yueOHO-UCCIEI0BATEIbCKUX padoT, Kak MPaBUJIO, BCETJa OTBEYAET
nporpaMMe oOyueHHs. B HEKoTOphIX cilyyasx BbIOpaHHAs CTYJIEHTOM TeMa KypcOBOW paboThI
MOJKET OKa3aThCsl LIMPE MPENTIOKEHHON TEMaTUKU WJIM 3aTparuBaTh Hay4HbIE MHTEPECHI IPYrHX
kadpeap MOVYull. B stux cinyuasx nenecooOpa3sHO OOpaTHThCSA 3a KOHCYJbTAllMeW IO Teme
KypcoBOil paboTol K BEAYIIMM CIEHUAIMCTaM COOTBETCTBYIOIIUX Kadeap ¢ MOCIeAYIOUINM
yKa3zaHueM (paMuIMK KOHCYJIbTaHTa Ha TUTYJIBHOM JIMCTE KYPCOBOM paOOTHI.

5. B cBsI3u ¢ TeM, 4TO B HACTOSIIEE BPeMsS H3/IaHO OOIBIIOE KOJIMYECTBO CHEIHATBHOM
JUTEpaTyphl MO HCTOPUM MEHEIKMEHTa W MEHEIKMEHTY, lelecoo0pa3HoO HCIONIb30BaTh B
KypcoBOH paboTe Kak (yHJaMEHTAIbHbIE W3JaHHs IO MpoOJeMaM CTAHOBIICHUS M Pa3BUTHS
TEOpUHU U NMPAKTUKH YIPABICHUS U MEHEIKMEHTA, TaK U JINTEPATypy NOCIEAHMX JIET, BKIIOYAs
NEPUOANYECKHUE U3IAaHUS.

0O0630p UCTIONTB3YEMBIX HICTOUHUKOB U JIUTEPATYPBI MOXKET OBITh ClIEJIaH M0 TEMAaTHUYECKOMY
WIM TPEIMETHOMY MPUHIUIY, U MOXET COAEpXk aTh OIEHKY (BO3MOXKHO KPUTHYECKYIO) aBTOpa,
€ro OTHOILIEHHE IO TMOBOAY MPOYUTAHHOW JuTepaTyphel. Kpome omyOnMKOBaHHBIX W3JaHUMA
CTYAEHTBl MOT'YT BOCIOJb30BAThCS MH(POPMALMOHHBIMU pecypcamu B cetu Internet ¢ momaHsIM
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yKa3aHWEM Ha3BaHUs pabOTHI U €€ FNEKTPOHHOro aapeca. TemaTHueckuil 0030p MCTOUYHUKOB U
JUTEPATyphl MOKET OBITh TaKXKE JONOJIHEH XPOHOJOTHYECKON KiacCH(pUKAIMeH, eclii 3TOro
TpeOyeT TeMa UCCIIeI0BAHMUS.

6. HezaBucuMo OT BBIOpaHHOW TEMBI MCCIEIOBAaHHMS M KOJIMYECTBA Pa3leiiOB OCHOBHAs
Y4aCcTh KypCOBOM pabOThI TOHKHA CTPYKTYPHO UMETH JIBE COCTABIISIOIINE:

— onucamenvhyio (WK 0030PHYIO), OTOOPAKAIOIIYIO XOJ1 UCCIICOBAHHMS;
— codepoicamenvHylo, B KOTOPOW NPHUBOJUTCS METOJMKA HCCIEIOBaHUS, JOCTUTHYTHIH
pe3yJbTaT, NPAaKTUYECKUE PEKOMEHAAIIMHU U BHIBOJIBI.

7. Bce MaTepualbl, SBISIONIMECS BAXHBIMHU JJISI MOHUMAaHHs MPOOJIEMBbI, HO HMEIOIIHE
3HAYUTEIbHBI O00BEM, BBIHOCSTCS B TNPWIOKEHHE pPabOTh.. B mpuiiokeHHH, Kak MpaBuilo,
MOMEIIAIOT PA3JIIMYHOTO POJIa CXEMBbI, TaOnuIbl, rpaduKd, a TAaKKE TEKCTOBBIC, CIIPABOYHBIC H
OpraHM3alMOHHO-HOPMATHUBHbBIE TOKYMEHTHI U T.N. IIpu 3TOM yuuThIBaeTCs, 4TO JUISl YCBOCHMS
OCHOBHOTO cojiepkaHusi pabOThl HM3yue€HHUE MAaTEepHalOB, IIOMEIICHHBIX B MPUIOKCHUH
(3HauMTeNbHAS YacTb KOTOPBIX HECET peJeBaHTHYI0 HH(POPMAIUIO), SBISETCS BaKHBIM
JOTIOJTHEHUEM, PACKPBIBAIOIINM OCOOEHHOCTH TEMBI UCCIICIOBAHMUS.

8. B otnmenpHBIe pazlenbl MOXKHO BBIICIUTH HCTOPHUUECKUN 0030p JHUTEpaTyphl IO
paccMaTprBaeMbIM BOTIPOCaM, METOJIMKH U aHAJIM3a Pe3yJIbTaTOB 00CiIeoBaHus 00bEKTa, Ha 0a3e
KOTOPOTO BBIMIONHSIETCA KypcoBas pabora; pa3pabOoTKy NPAaKTHYECKUX PEKOMEHIAIUN C
000CHOBaHMEM BBIOOpa TMpeIaraéMoil TEXHOJOTUM MEHEDKMEHTA: BHYTPU(PUPMEHHOTO |
KOPITIOPATHBHOTO YIPABJICHHUS; MEXIPYIIIOBOIO B3aUMOJCHCTBUSA; MOJETU HH()OPMAITMOHHBIX
MPOLIECCOB; OPTaHM3AlMOHHBIX MOJENed MEHEPKMEHTa; METOJIOJIOTUYECKON  KYIbTYpBI
MEHE)KMEHTA U IPYTHX CHEIMaIbHBIX BOIIPOCOB, 3aTPOHYTHIX B IaHHOM paboTe.

9. B ciyuae HEOOXOAMMOCTH J0Ka3aTEIbHOCTH BBIBOJIOB U MPEUIOKEHUN HMPUBOAUTCS
pacyer HKOHOMHYECKOM 3((EeKTUBHOCTH OT BHEAPEHUS PEKOMEHJAlMi, CleNaHHBIi B
COOTBETCTBUU C JEHCTBYIOIUMHU METOIUKAMHU.

10. OcHOBHast 4acTh KypCOBOW palOThl MOMKET COJepKaTh WITIOCTPATUBHBIN WIH
uugpoBoit marepuas. Beibop (opMbl npeacTaBieHUs WUIIOCTPATUBHOTO Marepuaa (ciaibl,
TaOJIMLbI, AUarpaMMbl, PUCYHKH, TpapUKHU, CXEMbI U T.[.) 3aBHUCUT OT LIEJIM M XapaKTepa TEMbI
UCCIICIOBaHMs, a TaKKe YCTAaHOBJIEHHBIX TpeOoBaHuil. CrenyeT y4HUTHIBaTh, 4YTO JIFOOOMH
WITIOCTPATUBHBIN MaTepuall, TOMelaeMblii B OCHOBHYIO YacTb KypCOBOIl paOOThI JOKEH HECTH
MakCMMyM HOBOH moje3Hod umHpopmauuu. Tak, Hampumep, MomeniaeMble B TEKCT€ OCHOBHOM
4acTH TaOJMIBI OTHOCATCS MO COJEPXKAHUI0 K aHATUTHUYECKUM TalIHIllaM, KOTOpbIE SIBIISIOTCS
pe3yabTaToM 00pabOTKU U aHaIM3a HU(PPOBBIX MOKa3aTeNei.

11. B koHme kaxmoro paszaena (IJIaBel) MOTYT OBITH C(HOPMYIHUPOBAHBI, MO KEIAHUIO
aBTOpa, KPaTKHe BHIBOJBI MIIH PE3IOME.

12. B 3akiIr04eHHH TOJBOJIATCS WMTOTH IPOBEJICHHOTO HWCCICIOBaHUSA, OOOOIICHHO
U3JIATalOTCsl BBIBOJABI 110 TJaBHBIM BOMNpOCaM, HaMEYaroTCsl TMEPCHEKTUBbI JanbHENei
pa3pabotku Tembl. Harpumep, 06061ieHne onbita 3ppeKTHBHOr0 pyKOBOACTBAa KOMIaHUEH U T.1.
B 3akioueHMH MOTYT CO/AEp)KaThCsl Pe3ybTaThl SKOHOMUYECKOH 3((EeKTUBHOCTH BHEIPEHUS
pEeKOMeH/1alui, a B TOM Cllydae, Korjia SKOHOMHUYECKUH 3(h(peKT mocunTaTrs HEBO3MOXKHO, CIIEyeT
OTMETHUTbh HAYYHYIO MJIU COLIMAJIbHYIO IIEHHOCTh BEIOPAHHOW TEMbI UCCIIEJOBAHUSI.

13. Crnmcok COKpamieHW TOJKeH BKIIIOYATh PacHIH(PpPOBKY MPUMEHSEMBIX B padoTe
COKpAIlleHUI HAaMMEHOBAHWM YUYPEXKJICHHM, CTPYKTYPHBIX MOAPA3ACICHUM, MOHATHH W Ap.,
OTpaKaroIINUX CHEHU(PHUKY TEMBI.
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14. Cnucok HCHONB30BaHHBIX HCTOYHMKOB M JIMTEPATyphl BKIIIOYAET HCTOYHHUKH U
JUTEpATypy, UCIIOJIB30BaHHBIE CTYJEHTOM B XOJI€ MOJTOTOBKH M HAaNHMCAaHUS KypCOBOH pabOTHI U
conepxut He MeHee 10 HammeHoBaHui. CHHCOK JHTEpaTypbl JOJKEH COJEP)KaTh IIOJHOE
oubnmuorpaduueckoe ONUCaHWE AMPEKTHBHBIX W HOPMAaTHBHO-METOAMYECKHX MAaTepHajoB,
HAYYHBIX U y4eOHBIX TEPHOJMUECKUX U3TaHUNA, HTHPOPMALIMOHHBIX PECYPCOB, HCIIOJIB3YEMbIX MPH
HalnuCcaHuM padoThI.

15. AxkcuomMaTtu4HbIM TpeOOBaHUEM, MPEIbSBIAEMBIM K $3bIKy HAIMCAHUSA KypCOBOH
paboThl, ABsAeTCS Oe3ynpedHas rpaMOTHOCTb. SI3bIK U310KEeHUs1 BBIOPAHHOM TE€MBbI UCCIIE0BAHUS
HO3BOJISIET CYIUTh O KyJlbType NMHCbMEHHOM peun ee aBropa. Hammume opdorpaduueckux u
rpaMMaTUYEeCKUX OMIMOOK, rPyObIX CTHIMCTUYECKHX MOTPEIIHOCTEH PE3KO CHIDKAIOT 3TUYECKYIO
LIEHHOCTb JIF00O0TO0, IyCTh JIa’ke HOBATOPCKOT'O 110 COJAEP KaHHI0, HAYYHOT'O HCCIIEAO0BAHNU.

3. IOAIOTOBKA KYPCOBOI PABOTHI K ITPOBEPKE (3AILIUTE)

1. PesynbpTaThl BBIMOJIHSEMOW pabOThl M3/IAralOTCs B MHUCHMEHHOM BHUZE, CIAIOTCS Ha
kadenpy i mpoBepkH (IUisl CTYACHTOB Bcex ¢GopM oOydeHus), JIMOO YCTHO 3alUIIAIOTCS Ha
Kadenpe B yCTaHOBIECHHBIE JHH 3aIIUTHI KYPCOBBIX paboT (110 perieHuto kadeapsl).

2. C MarepuaqoM KypcoBOW pabOThl MpeABApPUTEIbHO 3HAKOMHUTCS  HAy4YHBIN
PYKOBOJIMTENb M3 YHUCIA TperojaaBaresiell Kadenpbl, KOTOPBHIH Ha3HAa4aeTcs B XOJZE BBHIOOpA
CTYACHTOM TE€MBbI MCCIIEJIOBAaHMs WM BeleT NMpomibHyo aucuuiumHy. Ecim xkypcoBas pabota
BBINOJIHEHA C HApYIIEHHEM METOJUYECKHUX PEKOMEHIAUWH, TO HAYYHBIH PYKOBOJIUTEIH MOXKET
BBICKA3aTh 3aMEYaHUs IO MPEICTABICHHON pabOTe W MPEUIOKHUTh YCTPAHUTh HEOCTATKU 10 €&
OKOHYATEJIbHON OIEHKU (WMJIM 3allUThl), a B CIy4ae CEpPhE3HbIX 3aMEUYaHUl — PEKOMEHI0BATh
MOJHOCTBIO MepejienaTh padboTy (MEPEeHECTH CPOK 3ALIUTHI).

3. KypcoBas pabota npejcraBiseTcst Ha Kadeapy B yCTAaHOBJICHHbIE YYEOHBIMU IUIaHAMU
cpoku, u peructpupyercs. [Ipu peructpanuu KypcoBoit paboTsl ykaseiBaercsi ®PUO crynenTa,
JlaTa cjiauyd, Ha3BaHue paldoThl, Kypc u rpymnna, @YO HaydHOro pyKOBOIUTENS.

4. KypcoBass paboTa, He MpeICTaBlieHHas CTYJEHTOM B YCTaHOBJICHHBIE CPOKH (HE
3apeTUCTPUPOBAHA) WM HE OTBEYAIOIIasi TPeOOBAHUSM HACTOSIINM METOINYECKA PEKOMEH AN
HE MOJKET MPETEHI0BATh HA TOJIOKHUTEIHHYIO OIIECHKY.

5. B HEKOTOPBIX CiTydasix, KOTJla CTABUTCS, HAIIPUMep, TI0J] COMHEHHE CAMOCTOSTEITLHOCTD
BBITOJIHEHUS pabOTHI, MIPENOAAaBaATEb MOKET MPUTIIACUTh CTYACHTA Ha YCTHYIO 3aIUTy KYpCOBOU
paboTHI.

4. KPUTEPUU OLUEHKU KYPCOBBIX PABOT

OCHOBHBIMU KPUTEPUSIMHU OLIEHKH KYPCOBBIX pabOT SBISIOTCS:

1. CaMOCTOATENBHOCTD BBIMOJIHEHUSI KYpCOBOM pabOThl CTYJEHTOM, KOTOPast MOKET ObITh
npoBepeHa B cucteme AnTturuiaruat BY3 u ve qomxHaa 661Th HUKE 50%.

2. OueHka HAy4YHOTO PYKOBOJMTEINS, KOTOpask ONPENEsSeTCs pe3yabTaTaMu MPOACIIaHHON
paboThI U COAEPHKUT:

a) Ka4YeCTBEHHYIO OLIEHKY CTENIeHU PELICHHUs IOCTaBIEHHBIX LIEJIU U 3a/1a4;

0) yueOHO-METOANYECKHI YPOBEHb PACKPHITHS BRIOPAHHOW TEMbI U CAMOCTOSITEIBHOCTH B
pa3paboTKe MPAKTUUYECKUX PEKOMEHIAIHil;

3. CooTBetcTBHE 0(hOPMIIEHHUS KYPCOBOM pabOThI YCTaHOBIEHHBIM TPEOOBAHHSIM.

4. CoOoTBETCTBHE MPEACTABICHUS KypCOBOU pabOThl yCTaHOBJIEHHBIM CPOKaM.

Hrorosas olieHka 1o KypcoBoi paboTe onpeenseTcs BCeMU Ha3BaHHBIMU KPUTEPHSIM.
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5. OOOPMJIEHME KYPCOBOWM PABOTBI
5.1. OBUIME ITOJIOXKXEHUA

1.KypcoBas pabora jgomkHa ObITh OTpEAaKTHpPOBaHA U BeYUTaHA. OO 00beM KypcOBOM
paboThl, KaK yXe OTMedYaloch paHee, HE JOJDKEH mpeBbimarh 40 CTpaHUI] MAIIMHOMUCHOTO
TEKCTa.

2. Ilpunoxenust B oOmuii o0beM He Bxoaar. OOpas3ipl opopmiIeHUS TUTYIBHOTO JIHCTa
KypcoBO#l paboThl, colepkaHus (OTJaBICHMsSI), CIIMCKA COKPAIICHM, CIHCKA HCIOJIb30BAaHHBIX
MCTOYHUKOB U JINTEPATypbl IPUBEACHBI B IPUIOKECHUH.

3. KypcoBas pabota 00s13aTeIbHO NMPEACTABISIETCS:

- Ha OyMaXHOM HocuTele, (HameyaTaHa Ha OJHOM cTopoHe nucta Oymaru ¢opmara A4,
mpudt Times New Roman uepes 1,5 unrepsaina, kereib 14, BBIpaBHUBaHUE 110 LICHTPY;

- Ha 2JIEKTPOHHOM HocHTene (aucke wim durenike) B 1Byx popmartax — doc/docx u pdf B
MOJIHOM 00bEeMe C TUTYJIbHBIM JINCTOM.

TekcT cnenyer neyaTath, cOON01as CASAYIOUINE pa3Mephl Mojeil: sesoe — 30 MM, mpaBoe —
15 mm, BepxHee 20 MM, HUKHEE — 20 MM.

5.2. OOOPMJIEHUE TEKCTA, TABJINL], TPAONYECKNX MATEPHUAJIOB

OcHOBHas 4aCTh KypCOBOH paOOTHI B 3aBUCUMOCTH OT TEMBI UCCIICIOBAHUS M COACPIKaHUS
U3JIaraeTcs B BHJE TEKCTAa, WJUTFOCTPATUBHOTO MaTepuana (Tadiui, YepTekel, CXeM, CIaioB,
IyarpaMM, TOPTPETOB BEAYIIMX YYEHBIX B OOJIACTH YNpPaBICHHS M MEHEKMEHTa W T.JI.) B
Pas3IMYHOM COYETaHHH.

Texkct paboThl COAEPKUT IPAMMATHUYECKU U JIEKCHYECKU COTJIACOBAaHHYIO MH(OpMAIUIO,
JIeUTCsl Ha pas3ziensl (Moapa3zensl), MyHKTh! (MOAMYHKTHI), UMEIOIIME 3arojOBKH M HyMepaluio
apabckuMu U pamu.

3arojoBKM pa3eioB IEYaTaroTcsl MPOMUCHBIMH OyKBaMM, 3arojOBKM IOJPa3/eioB -
CTPOYHBIMHU OYKBaMH, 3ar0JIOBKH HE TMOAYEPKUBAIOTCS, B KOHIE UX TOUYKH HE CTaBSITCS.

3arojoBKM pa3zeNioB U TMOAPA3ACIOB HyMmepyloTcs apabckumu mudpamu. Homep
noJipasziesia COCTOMT U3 HOMepa pas3zelia U Mojapasiena, pa3aeleHHbIX TOUKOM.

®opma TabaUIBl MPUMEHSETCS MPU U3I0KEHUH [UPPOBOM M CIOBECHOW MHPOpPMAIMHU O
HECKOJIBKUX 00BEKTax MO psAy Mpu3HaKoB. TaOMUIbl MIPUMEHSIOTCS Ul JTydlllel HarfsAHOCTH U
cpaBHeHMs TmokaszaTeneil. I'padpl Tabmuubl JOKHBI OBITH HMPOHYMEpPOBAHbI, €CIU Tabiauia
pacrionaraercst Oojiee yeM Ha ofHOW cTpaHuue. Homepa rpad Ha mocienyromux CTpaHUIAX
MOBTOPSIIOTCSL.

Kaxxgas Tabnuiia 1omkHa MMETh 3aroJIoBOK. 3arojIOBOK M CJIOBO «Ta0JIMIIa» HAYWHAKOTCA C
MPOMUCHON OYKBBI.

WnmrocTpaTHBHBIN MaTepra (4epTexH, CXeMBbI, THarpaMMBbI, CIIAHIbI U T. 11.) TIOMEIIAIOT B
paboTe C LENbI0 YCTAaHOBJIEHMSI CBOMCTB M XapaKTEPUCTUK OOBEKTa HCCIIECJOBAHMS WM JUIS
JTyYIIero MOHMMaHMs TekcTa. VIumocTpaTUBHBIN MaTepuall, HECYIIM OCHOBHYIO MH(OpMAIHIO,
JIOJDKEH PacIioflaraThCsi HEMOCPEJICTBEHHO IOCie TEKCTa, B KOTOPOM O HEM YIIOMHHAeTCs
BIIEpBbIe, WM Ha CJENyIoIled CTpaHMIle, a B Cilydyae KOHCTaTalMMu (pakTra - B NMPHIOKEHUH K
KypcoOBO# paboTe.

WnmocTpaTUBHBIA MaTepuall JOJDKEH MMETh TeMaTHUYecKoe HauMEHOBaHHE (Ha3BaHUE).
[Tox rpaduueckrm MaTepuanom, Ipu HEOOXOIUMOCTH, TOMELIAIOT MOSICHAIOLINE JAHHBIE.
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NnmoctpatuBHBIA MaTepual OCHOBHOM YacTH, B TOM YHCJIE W MPUIOXKEHUU, CIEIyEeT
HyMepoBaTh apaOckumu IudpamMu CKBO3HOW HyMmepamnuend. PUCYHOK cliefyeT BBIMOJIHATh Ha
OIHOMN cTpaHuue. Eciu pUCYHOK HE yMEIIAeTCsl Ha OJHOW CTPAHHUIIE, JONYCKAECTCS NMEPEHOCHTh
€ro Ha Jpyrue CTpaHulbl. TemaTMueckoe HauMEHOBaHUE (Ha3BaHME) PUCYHKa IOMELIAIOT Ha
IIEPBOM CTPAHHUIIE.

5.3.HYMEPALIUSA CTPAHUL]

Crtpanuibl KypcoBoi paboThl HyMepyloTcsi apabckumu mu@pamu. TUTYIBHBIM JHCT
BKJIIOYAIOT B OOLIYI0 HyMmepaluio paboTel. Ha TUTynbHOM JMCTE M cofepaHUM (OTJIaBICHUN)
HOMEp HE CTaBAT.

Hywmepanusi crpanuil nmpous3BOAMUTCS IOCIIENOBATEIbHO, HAYMHAsl C TPEThEH CTpPaHUIIbI
(BBeneHUE), HA KOTOPOM, TaK e, KaK M Ha MOCIEAYIOIIMX CTPaHULAX, MPOCTABISIOT HOMEp B
IIPAaBOM BEpPXHEM YT1y 0€3 3HaKOB IIPENUHAHUS.

5.4. IIPUJIOXEHU A

[TpunoxeHus conxep’kaT TEKCTOBBbIE AOKYMEHTHI, rpauKH, JUAarpaMMbl, CXEMBbl, KapThl,
TaOJMUIIBI, @ TAaKXKE pPacyeThl, BHINOJIHEHHBIE C NMPUMEHEHUEM BBIYUCIUTENbHOW TEeXHUKU. OHHU
CIIy)KaT JJi1 WUIIOCTPALlMM OTIENbHBIX IOJIOKEHUH HCCIeAyeMOW HpoOJIeMbl WU SBIISIOTCS
pe3yabTaToOM IIpeUlaraéMbIX PEKOMEHIAIUM aBTOpa.

[Tpunoxennus OQOPMIISIOT KaK MPOJOIDKEHHE PAa0OTHI IMOCTE CIUCKA HMCIOIb30BaHHBIX
MCTOYHUKOB U JIMTEPATYpbI, pacrioyiaras X B MOPSAKE CChUIOK B TekcTe. Kaxknoe mpuioxeHue
cilelyeT HauMHaTh C HOBOTO JIMCTa B IPaBOM BEepXHEM Yriy cioBoM «lIpuioxenue» u
HyMepoBaTh MOCJIEI0BATENbHO apaOCkumu Imdpamu (0e3 3HaKa MpenuHaHMs, HarpUMep,
[Tpunoxenue 1, Ilpunoxenue 2 u T.1.).

B npuiioxeHnn MO>KHO yKa3aTh, HA OCHOBAaHUM KaKMX UCTOYHMKOB OHO COCTABJICHO.

5.5. HAYUYHO-CITPABOYHBIN ATITIAPAT

Hayuno-cripaBouHbIli anmapat KypcoBOW paOOThl COJEPXKHT JBE B3aWMHO-CBS3aHHBIE
YacTH: CIIUCOK MCIOIb30BaHHBIX HCTOYHHUKOB U JIUTEPATYPhI U MOJCTPOUHBIE CCHUIKH.

Cnucok u ccbUlKM O(OPMIISAIOTCS B COOTBETCTBUU C TPEOOBAHUAMHU, U3JIOKEHHBIMU B
JIEMCTBYIOIIMX TOCY/IAPCTBEHHBIX CTaHAAPTaX.

Bce 3amMcTBOBaHHBIE  CIIpaBOYHBIE  JaHHBIC, IU(PPOBOH, CTATUCTHUYECKUA U
WTIOCTPATUBHBIA MaTepHall, UCIOIb30BaHHBIM aBTOPOM B paboTe, MOMKEH MMETh CCBUIKM Ha
COOTBETCTBYIOIINE UCTOYHUKU U JINTEPATYPY C YKa3aHUEM HOMEPOB COOTBETCTBYIOIMX CTPAHMII.

3aKkoHOJATENbHbIE W HOPMATHUBHBIE aKTHl MPUBOAATCS MO O(PUIMAIBHBIM H3AaHUIM
COOTBETCTBYIOILIUX BEJIOMCTB (€CIIM TAKOBBIE UMEIOTCS).

HcTouyHuky M auTepaTypa Ha MHOCTPAHHOM SI3bIKE YKa3bIBae€TCSl Ha S3bIKE OPUTHMHAJA C
cobmonenneM opdorpaduyecKux HOPM [UII COOTBETCTBYIOIIETO s3bIKa (B TOM UHCIE
yIoTpebIeHHe MPOIMUCHBIX U CTPOYHBIX OYKB).

3HavyeHue Bcex OMOMMorpaduyeckux COKpaIleHUH pacKpbhIBaeTCs B CIHMCKE COKpAIICHUH,
KOTOpBIM TNOMELIAETCS Mepe]l CIUCKOM JInTeparypbl. CIIMCOK HMCMOIb30BaHHBIX HCTOYHUKOB M
nutepatrypsl nedaraercs uepe3 1,0-1,15 unrtepBana. MIHOCTpaHHBIE UCTOYHUKU PACIONaraioT B
an@aBUTHOM TMOps/IKE, MPUYEM CHayala Mepedyucisercs JuTepaTypa Ha s3bIKaX, B OCHOBE
KOTOPBIX JISKUT JIATUHUIIA, 3aTE€M - KHPUJUIHLIA U UepOTrIU(UIECKOe MUCHMO.
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[ToncTpo4HbIE CCBUIKH IIE€YATAOTCS 4Y€pE3 OAMH MHTEPBAN. Pa3fendroTcst CChUIKH ABYMs
WHTEpBaJIaMHu.

IlogcTpouHbIe CCBUIKM HCIOJIB3YKOTCS BO BCEX CIy4asx LUTUPOBAHUSA IIPOU3BEICHUS
JPYrux aBTOPOB, MCTOYHHKOB M JHUTEparypbl. OO0sS3aTENbHO MOATBEPHKIAIOTCS MOJICTPOYHBIMHU
CChUIKAMH Bce (akThl, HUGPBl U Jpyrue KOHKPETHbIE NaHHbIC, NPUBOJUMBIE B TEKCTE,
3aMMCTBOBAHHBIEC U3 HCTOYHUKOB U JINTEPATYPHI.

Ccpuikn HYMEpYIOTCSI B CKBO3HOM IOpsAJKe apaOCKUMU LudpamMu B Ipelenax BCex
pa3znenoB paboThl (BBEIECHHMsA, pa3[elIoB, 3aKIIOueHHss M IpuioxeHuit). Mcnosnb3zoBaHue
HEJIOCTYIHBIX MaTepHaIOB, U3BJIEUCHHbBIX U3 ONyOIMKOBAHHBIX U3/IaHUH, OQOPMIISIIOT Tak:

«lut. mo:», «IIpuBogsaTcs mo:».

Ipunoxenue
[NPUMEPHA TEMATUKA KYPCOBBIX PABOT

HaumeHoBaHMEe TeMEBI

1. | AHanu3 BIUMSHMS HAIMOHAJBLHON KYJBTyphl Ha YIpPaBJICHHUE Kopropanuei (Ha KOHKPETHOM
npuMepe).

2. | AHanu3 BHEIpPEHHs MPOLECCHOIO IMOAXOJAa K YNPaBICHHUIO OpraHu3anueid: mnpoOneMsl u
pelieHusl.

3. | AHanm3 BRIOOpAa OCHOBHBIX MPHUHIINIIOB W METOJOB BHYTPHU(HPMEHHOTO IUIAHUPOBAHUS (HA
KOHKPETHOM IIpUMeEpE).

4. | AHanmu3 IeNoBBIX KYJIBTYP B MEXIyHapoJHOM Ou3Hece (Ha KOHKPETHOM IPUMEpE).

5. | AHanm3 W COBEpPIISHCTBOBAaHWE OPTaHM3AIMOHHBIX  CTPYKTYp ympaBieHus (0030p
OTEUYECTBEHHOH JINTEpaTyphl).

6. | AHanu3 U COBEPIICHCTBOBAHWE CUCTEMbl MOTHUBAIIHM M CTUMYJIMPOBAHMS TPyJa HA POCCHHCKUX
NPeANpHUATUsIX (Ha KOHKPETHOM IpUMeEpe).

7. | AHanu3 MeTOJOB ympaBiieHHs He(OpPMaJbHBIMH OpraHU3alMsIMH B MCEHEKMEHTE (aHAIN3
POCCHIICKOTO OIIBITA).

8. | AHanM3 ombITa HMCHOJB30BAHUS IMPOTPAMMHO-IIEIEBOTO YIPABICHHS B CPETHEM M KPYIHOM
O6u3Hece (Ha MpuMepe 3apyOeKHBIX KOMITaHUH ).

9. | AHaju3 OIbITa POCCUICKUX KOMITAHUN B 00JIACTH PEUHXUHUPHHTA OU3HEC-TIPOIIECCOR.

10. | Ananu3 ocobeHHOCTEeH (OPMHPOBAHUS W Pa3BUTHS KOPIIOPATHBHOTO MEHEKMEHTa B Poccum
(0030p MEPUOAUYESCKOM TIEeUaTH ).

11. | AHanu3 pOCCHUICKOTO OIbiTa (JOPMUPOBAHUS ANANTUBHBIX OPraHU3AIMOHHBIX CTPYKTYpP (0030p
MIEPUOANYECKON TIE9aTH).

12. | AHanu3 COBPEMEHHOI'O0 COCTOSIHHS M TIEPCIEKTHUB Pa3BUTHS COIMAIILHOTO MapTHEPCTBA B
MeHepxkMenTe Poccun (00630p nepruoguuecKoi mevyaty).

13. | AHanu3 TeHAeHIUi (HOPMHUPOBAHUS M YITPABICHUS OPraHU3aAIMOHHON KYJIBTYPOH COBPEMEHHOMN
KoMIaHu# (0030p 3apyOSIKHOTO OIIBITA).

14.| AHanu3 TeopuM W TPAKTHKH IIOCTPOCHHS CHCTEMBl MEHEIKMEHTAa Ha COBMECTHBIX
NPEANpHUITUSIX (ONBIT POCCHUCKUX KOMITAHH).

15.| AHanu3 TeopuM W TPAKTHKH TIOCTPOCHHS CUCTEMbl MEHE/PKMEHTa Ha COBMECTHBIX
OPEANPHUITUAX (OMBIT 3apyOEKHBIX KOMITAHHUH).

16. | bu3Hec-TuIaH Kak WHCTPYMEHT COBEPIICHCTBOBaHHS BHYTPU(DHUPMEHHOTO yIpaBieHUs (Ha
KOHKPETHOM TIpUMeEpE).

17. | UccnenoBanue kpurepres 3hHEKTUBHOCTH MEHEPKMEHTA OpPraHU3aLuy.

18. | UccnenoBanne mpoOiIeMbl MEXKYIbTYPHOH KOMMYHHKAIIMM M KOPIIOPATUBHOW KYJIbTYPHI B
COBpPEMEHHOM OH3HECE.

19. I/ICCJ'IC,Z[OBS.HI/IC HpO6J’I€MBI (bOpMI/IpOBaHI/ISI MCHCPKMCHTA Ha Pa3IMYHBIX J3Talax XKU3HCHHOI'O
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[UKJIa OpraHu3anuun: TCOpUs 1 MpPaKTHUKA.

20. | Uccaemoranre mnpoekTupoBaHus dS((EKTHBHBIX CTPYKTYp yOpaBicHHS (Ha mpuMepe
3apyOexKHBIX HUPM)

21. | UccnenoBanue mpoekTUpoBaHUS d(PPeKTUBHBIX CTPYKTyp ympasieHus (Ha TpUMepe
POCCHMCKHX KOMITAHH )

22. | KoHTponp Kak TNpeaynpexicHue BO3ZHHUKHOBEHHMS KPH3HCHBIX CHUTyallMid (Ha KOHKPETHOM
TIpuMepe).

23. | O6oOI1IeHHEe OIbITAa HCIOIL30BAHMS HOBBIX TEOPHH JHAEPCTBA B COBPEMEHHOM IIPAKTHKE
ynpasieHus (0030p OTEYECTBEHHOM U 3apyOeKHON JINTEPATYPHI).

24. | OnBIT UCTIONB30BaHHS MATPHUYHBIX CTPYKTYpP YIpaBieHus (0030p MepHOANIECKON TIeUaTH).

25. | OmBIT UCTIONB30BaHKS MTPOTPAMMHO-TICTICBOTO YIIPABJICHUS B CPEIHEM M KPYIMHOM OuzHece (Ha
MIpUMEpE POCCUNCKUX KOMITAHUH).

26. | OmBIT pOCCHIICKOT0 MEHEDKMEHTA B chepe TypHCTCKOTO On3Heca (Ha KOHKPETHOM MpUMEpPE).

27. | OmbIT pOoCCUICKOTO MEHEKMEHTA B chepe ycIyT (Ha KOHKPETHOM IIPHMEPE).

28. | OmbIT > QeKTHBHOrO yIpaBlieHHs KOH(DIMKTHBIMH CHTyalusiMA (0030p MEepHOANYECKON
JTUTEPaTyPHI).

29. | OcobeHHOCTH MEHEKMEHTa B HEKOMMEPUECKHX OpraHu3aIisX (0030p POCCHIICKOTO OIIBITA).

30. | OcoOEeHHOCTH MEHEIKMEHTA XOJITUHTOBBIX KOMITaHUH (0030p POCCUHCKOTO OIBITA).

31. | CoBeplleHCTBOBaHWE OPraHU3alUOHHONW CTPYKTYpPbl KOMIIAHMM KakK (akTop MOBBIIICHHS
KOHKYPEHTOCITOCOOHOCTH.

32. | CoBepIlIeHCTBOBaHKE YIPABJICHUS OpraHU3alMeH Ha OCHOBE OM3HEC-TIPOLIECCOB (Ha KOHKPETHOM
npuMepe).

33. | CoBepIIeHCTBOBaHWE YNPABICHHUS OpraHW3allield Ha OCHOBE OpraHW3alliil  CITY>KOBI
KOHTPOJUTHHTA (OTEYECTBEHHBIH OIIBIT).

34. | CpaBHUTENBHBIN aHAIHN3 METOIMK Pa3padOTKu OM3HEC-TIaHA OpTaHHU3aIIHH.

35. | CpaBHUTENBHBIM  aHaNW3 METOAWK  pa3pabOTKM  OW3HEC-TIAHOB C  HMCHOJIh30BAaHHEM

KOMITBIOTEPHBIX TCXHOJIOTHH.
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Ooépaszey oghopmaenuna mumynpbHo2o 1ucma

MHWHOBPHAYKH POCCUU

P A
S

denepanbHOE TOCYAAPCTBEHHOE OI0/DKETHOE 00Pa30BaTEIbHOE YUPEIKACHUE
BbICLIEr0 00pa30BaHuUs
«PoccuiicKuil rOCyapCTBEeHHBbIH T'YMAHUTAPHBIA YHHBEPCUTET»
(PI'BOY BO «PITY»)

NMHCTUTYT O9KOHOMUKU, YIIPABJIEHUA U [IPABA

OAKVIIBTET VIIPABJIEHUA

KA®EJIPA YIIPABJIEHUA

Camapuna Kcenus CepreeBna

Pa3BuTHe 1e10BbIX KOMMYHUKAIUI KaK (JaKTOP NOBbILIEHUS
3¢ PeKTUBHOCTH MEHEKMEHTA POCCUICKUX KOMIIAHUI

Hanpasnenue 380302 «MeHemKMEHT»
HampaBnenHoCcTh «MeXIyHapOIHBIM MEHEIKMEHT)
Kypcosast pabota no aucuuiuinHe « MeHeIKMEHT OpraHu3aIium
OaxanaBpa 2 Kypca 0O4HON (OpMbI 00yUEHHUS

Hayunslii pykoBouTens
/cTeneHb, 3BaHue/

OUO

Mocksa, 20
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OBbPA3EL] OPOPMJIEHNA JINTEPATYPbI

Crucok UCHOIB30BaHHBIX HICTOYHUKOB U JTUTEPATYpPhl
1. Ucrounuku
1.1. Ony6aukoBaHHBIC

®enepanbHble  1eNeBble  nporpammbl  Poccum - [DnekTpoHHBIA  pecypc.
http://www.programs-gov.ru/

IIpoekr QenepanbHoro 3akoHa «O mHUdpPoBbIX (HUHAHCOBBIX akTUBax» [Jlara
nyOJIuKaIuu: 25.01.2018. [DnexTpoHHbIN pecypc] URL:
https://www.minfin.ru/ru/document/?id_4=121810

1.2. HeomyOGnukoBaHHbBIE
YcraB pupmbr OAO «Criextpy, 2003.
JloroBOpBI ¢ OCTABIIMKAMHU U 3aKa3uukamu 1o ¢upme "Crekrtp', MamuHonuck, 2003.
[Tpuka3z mo OAO «Crektp» 00 ydeTHOU monuTuke npeanpustus Ha 2003 rox s menei
OyXTaJITEpCKOr0 y4eTa U B IeJIIX HajJoroo0oxenus ot 28 nexadps 2002 r.

2. Jlutepatypa

Ancodd U. Hosas kopnopatuHas crparerus. CII6.: [Tutep. - 1999. - 416 c.
Kopones B. 1. CoBpemennsle TexHonoruu MeHemkmenta: Yuebuuk / B.M. Kopones, B.B.
VBapos, A.Jl. 3aukuH. Bcepoccuiickas akagemus BHeWHEN Toproeiau. - M.: Maructp: HULL
HNudpa-M. - 2016. - 640 c.

Kopotkos 2.M. Konnenmust poccutickoro menemkmenta. M.: JleKa. - 2004. - 896 c.

OBunnnukoBa H.B. Ucropus pa3Butus Teopuu U npakTHUKu yrpasieHus B Poccun B XX
Beke. — M.: U3n-Bo Unmonurosa, - 2005. - 200 c.

3.CrpaBouHast TuTepaTypa
CnoBapb-cripaBounuk Meremkepa / [log pen. M.I. Jlanycter. M.: THOPA-M. - 1996. 608 c.

4. Pecypcol HTEpHET
Hemun B. CRM Henb3s kynuth, CRM - 310 cTparerus Bamiero 6usHeca. - [DIeKTpOHHBIN
pecypce]. http://www.kazna.ru/news.htmlid=466. (JIata oOpaIieHus. ..................... )
Kopsituna, E. Kak Oyayr meHsTbcst mup, oOpazoBaHue U npodeccuu. [DneKTpOHHBIN
pecype]. — Pexum goctyma: https://www.vedomosti.ru/partner/articles/2018/09/06/780170-
obschestvo-30
- (lata oOparieHwus. . ..... ).

9.3. HNHuble maTepuabl (He IPeayCMOTPEHBI)
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I[MTPUJIOXEHME 1
AHHOTAIIUA

Jucuummmna «MeHeKMEHT OpraHu3aluuy SIBISETCS YaCThi0 MPOPECCHOHATBLHOTO UK
JUCLIUIUIMH y4eOHOTO TUTaHa Mo HampasieHuio noarotoBku 380302 «MenemKkMeHT», npoduim
«MapketuHr», «MexnyHapoJHbI MEHEeIKMEeHT». JlucuuiuimHa peanusyercs Ha (akynbrere
ynpasiieHus kadenpoit ynpasiaeHust MHCTUTYyTa yripaBiieHUs, 5KOHOMHUKH U IIPaBa.

Lenv xypca — popMupoBaHHUE y CTYIAEHTOB INIyOOKUX (DyHIaMEHTaIbHBIX TEOPETUUECKUX
U IPAaKTUYECKUX 3HAHWH, MO3BOJSIOIIMX YCKOPUTh MX HPOPECCHOHATIBHYIO aJalTalMio K
JeSITeIbHOCTH COBPEMEHHBIX OPraHM3aluil U ONTHMHU3HPOBATH X pabOTy € Y4eTOM HOCIETHUX
JOCTH>KEHUH U TIepEeIOBOTO OIBITAa B 00JIACTH MEHEHKMEHTA.

3aoauu kypca:

— O3HAKOMHUTH CTYJCHTOB C KOHLENIMEH M OCHOBHBIMU IOHATHAMM MEHEIPKMEHTA
OpraHu3aiy, Kak o0co0oil oOsiacTh 3HaHMH W TPOPECCHOHATBLHON Cepoil NeATeNbHOCTH
MEHE/KEpa, CBA3aHHOMN C YIPABJIEHUEM OpraHU3aluel;

— PpaccMOTPETb OCHOBHBIE ACIIEKTHI COBPEMEHHOI'O MEHEP)KMEHTA U JaTh NPEACTABICHUE
00 HHTErpupOBAaHHOM IOJAXOJE B BONpPOCaX KOHLENTYaJbHOM TEOpPUM YIPABICHUS U
MEHEPKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMIX Pa3IMIHBIX (OpPM COOCTBEHHOCTH.

— JlaTh INPEJICTaBIIEHUE O XapaKTepe U OCOOCHHOCTAX MEHE)KMEHTa B OTEYECTBEHHOH M
3apyOeKHOW YNpPaBICHUYECKOW MpaKTHKe;, 3aJa4ax MNpopEeCCHOHATBHOTO MEHEIKepa 110
YIIPABJICHUIO COBPEMEHHBIMH OpPTaHHM3alMsSIMH M TPOHM3BOJICTBOM C Y4YETOM CHeuu(UKH
MeHemKMeHTa Pocenm;

— O3HaKOMUTb C BHEAPEHHEM HOBBIX MPHUHLUUIOB, (GOPM, CTPYKTYp U METOJOB
yIpaBiIeHUS KOJUIEKTUBAMHM JIFOEH BO MMS JOCTUKEHHS BBICOKMX COLMAIIbHO-DPKOHOMUYECKUX
pe3yabTaToB.

— paccMOTpeTh HAayYHO-TPAKTUYECKHE MOJXO0/bl U 00pa3lbl COBPEMEHHOIO YIpaBJICHUs,
JOMHUHUPYIOIIME B TOH WJIM HMHOM COLMAIbHO-KYJIBTYPHOM Cpele, UCXOAS U3 IPHUHIMIIOB
LUBUIN30BaHHBIX PHIHOYHBIX OTHOLIEHHI.

JucnuninHa HanpasieHa Ha (GOpMUPOBAHUE CIIENYIOIINX KOMIETEHIUI:

oowenpogeccuonanvrvimu komnemenyusimu (OIIK)

- cmocobeH pemare NOpodeccHOHalbHbIE 3aJaud HAa OCHOBE 3HaHUN  (Ha
IPOMEXYTOUHOM YpPOBHE) SKOHOMHYECKOH, OpPraHM3allMOHHOW U YHPaBJICHYECKOH TEeOopuu
(OIIK-1)

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI 00Y4atoUIHiics JOIKEH:

3HaTh: OCHOBHBIE TIOHATHS HKOHOMHYECKOM, OPTraHH3allMOHHOM U yNpaBIEHYECKON
TEOpUHU.

YMeTb: MCIOJIB30BaTh METOJAbl YKOHOMHYECKOM, OPraHW3AallMOHHOM W YIPABJICHYECKOU
TEOpUU B LENSIX 3PPEKTUBHOTO PETyIUPOBAHUS AEATEILHOCTU U 1€JIEHANIPABIEHHOTO Pa3BUTHUS
OpraHH3aIiHy.

Brnaners: HOBBIMM 1MOAX0JaMH, METOJAMHU U JIy4YIIeH MPaKTHUKON B 00JaCTH COBPEMEHHOTO
MEHEKMEHTa, MHCTPYMEHTaMH €ro MH()OPMAIMOHHON MOAJEPKKH, KOTOpbIE OMUPAIOTCS Ha
MHHOBAIIMOHHBIE TEXHOJIOTUHU, METOJIAaMH PEATTM3AIMH YIIPABICHUYECKUX (DYHKITHIA.

Paboueii mporpaMMoii mpeyCMOTpEHbI CIeTyIoIue BUAbI KOHTPOJIS: TEKYIIUNA KOHTPOJIb
ycIeBaeMoCTH B (hopMe TECTUPOBAHUS U BBIIIOJHEHUE MPAKTUYECKUX 3a/laHUH, TPOMEKYTOUHBIN
KOHTpOJIb B (hopMe 3alIUThl UTOTOBOM NMHCHMEHHON KOHTPOJIBHOM M KypcoBOW paboT, crayuu
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3a4eTa, SK3aMEHAa IO TEOPETUYECKOM W TMPaKTHYECKOW dYacTsM Kypca. MToroBas oreHka
BBICTABJISICTCA B IIOJHOM COOTBETCTBUU C yTBepkACHHOW B PITY pelTHHroBoil cucreMon
KOHTPOJIs 3HAaHUH.

OO0mmast TpyA0eMKOCTh OCBOSHHS UCIUIUIMHBI COCTABISIET 8 3a4eTHBIX enuHuibl, 304
4acoB (B TOM YHCJIE€ IOArOTOBKA KYpCOBOW pabOThI).
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JIUCT UBMEHEHUM

Tlpunooicenue 2

Teker akryanu3anuu win npuinaraeMsii Kk PIIJ[ nokymeHT,
CoJIeprKallvi N3MECHEHHUS

Jara

Ne

ITPOTOKOJIa

AW WN|IE
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