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1. MosicHuTeIbHASA 3alIMCKA

1.1.1]env u 3a0auu oucyuniumbl

L]env Kypca — NOATOTOBUTH BBIITYCKHUKA, 00JIAJAIONIET0 TEOPETUUECKUMU U
MPAKTUIECKUMH 3HAHUSMHU, YMEHHUSIMU U CIIOCOOHOTO TIPUMEHSTH KOMIIETEHITUN B
chepe KOHCYJIbTUPOBAHUS [0 BOMPOCAM VYIPABJICHUS M OPraHU3alMOHHOTO
pa3BUTHSA.

3aoauu kypca:

— O3HAKOMHUTb CTYJIEHTOB C OCHOBHBIMU TIOHSTHSIMH U TEPMHUHBI,
MPUMEHSIEMbIE B  KOHCYJBTUPOBaHUHU, Kak o0c0o00M 00sacTH 3HaHUM U
cnenupuyueckon chepe MeHEHKMEHTA, CBI3aHHOMW C YIPaBICHUEM OpTraHu3aluei;

— O3HAKOMHUTb C TPUPOJOA M COCTAaBOM THUIMHYHBIX JUCPYHKIUMA
yIpaBJieHUsl, UX KiIaccupUKaue u coepKaHueM;

- oOy4uTh WX METOJAaM JUArHOCTUKH  YIPABJICHUECKUX MpoOJIemM
OpraHu3aluu;

- chopMHpPOBaTh HABBIKU aHAJIN3a JESITEIBHOCTH OpPraHHU3allid Ha OCHOBE
o11eHKH 3(h(HEKTUBHOTO paclpeeseHUsI U UCTIONHEHUs (PYHKIUI yIIpaBlIeHUs;

- 00yuuTh MeToJaM MNpPO(ECCUOHAIBHOM OLEHKH  ajJbTePHATUBHBIX
BApUAHTOB PEIICHHUI, COBMECTHOTO TMOMCKAa M BHIOOpAa ONTUMAJIBLHOTO W3 HUX B
3aBUCUMOCTH OT KOHKPETHBIX YINPABJICHUYECKUX CHUTYallMii, YyCJIOBUH U
BO3MO>KHOCTEM COBPEMEHHBIX OpraHU3alui;

- chOopMHpPOBaTh HABBIKM OpPTaHU3AIMH JEATETLHOCTH paboyux TPy,
MPUMEHEHUSI METOJIOB AaKTHBU3AIMM TBOPUYECKOTO MBIIIJICHUS, TPOBEACHUS
AKCIIEPTU3bI HOBOBBEJICHUH;

- pa3BUTh Y CTYJEHTOB HaBBIKH CAMOCTOSTEIHLHOM aHAIUTUYECKOH,
MPOEKTHOM, HAYYHO-UCCIIEN0BATENLCKON U KOHCYJIBTALIMOHHON AESITENbHOCTH;

— OCBOWTH TEXHOJOTHHU Pa3pabOTKH M 0OOCHOBAHUS MEKIUCITUTUTHHAPHBIX
y4eOHO-UCCIEIOBATENbCKUX ~ IPOEKTOB B OOJAcCTH  YHPaBJIEHYECKOIO

KOHCYJIbTUPOBAHUA,;
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- O3HAKOMHUTH C MPHUHIUIAMH MPOPECCHOHATBHON ITHUKU KOHCYJbTaHTA 1O

YIPABJICHHUIO.

1.2. IlepeyeHb IVIAHNPYEMBIX Pe3yJIbTATOB 00YUYEeHUSsI 0 TUCHUIIIHHE
(m00y110), COOTHECEHHBIX C HHAHKATOPAMH JH0CTHXKEHUs] KOMIIeTeH Ui

Komnerenuust Nuaukaropbl Pe3yabTarhl 00y4eHust
(KOJT ¥ HAUMEHOBAHME) KOMIIeTEeH UM
(KOJT 1 HAUMEHOBAHME)
OIIK-3. Cnocoben | OIIK-3.1. IloaroraBnuBaer | 3uams:  B3aUMOCBSI3U  TIPOIIECC
pa3pabaThiBaTh 000CHOBaHHBIC M | yrpaBIeHHs ¥ YIPaBICHUYECKH]
000CHOBaHHbBIC B3BCILICHHbIC TPOCKTBL | hereppii; OpraHH3AIMOHHbI
OpTraHru3allMOHHO peicHuu, YUUTBIBAA
acIleKThl Ipoliecca pa3padOTKU |
yIpaBICHYCCKUE dakTopbl  BIUSHHS ~ Ha
peLIeHUsT € YYETOM HUX | BHYTPEHHIOIO U BHEIIHIOIO 1p HHHTHUH YHPaBJICHHACCKI
COIMAJIbHOM 3HAYUMOCTH, | Cpeay, nporHo3upyst | PCIICHHH, CmocoObl M NPHEME
COJENCTBOBATh WX | BIMSHHE  pa3pabOTaHHOro | MOBBILEHHSA  SPPEKTUBHOCTH 1
peanu3aii B YCJIOBHSX | IPOCKTA PEIICHHMS. obecricueHus Ka4yecTB

CIIOXKHOH W ITUHAMHYHOU
cpeabl M OIEHUBATh HUX
OCJENCTBUS

YIPABJICHYECKUX PELICHUMN.
Ymems:
oOecnieueHus

UCIIOJIB30BaTh  IPUEMH
COLIMAIBHOU !
HPaBCTBEHHO-ITUYECKON
OTBETCTBEHHOCTH IIPU HCIIOJIHEHU}
pelIeHui.

Brnadems: meTonamu o1ieHKH
3(PEKTUBHOCTH U KauecTBa
YIPABICHYECKUX PEIICHUN.




1.3. MecTo IMCUMILVIMHBI B CTPYKTYpPe OCHOBHOI 00pa3oBaTeIbHOM

NpOrpaMMmblI

JlucuurinHa BXOAWT B BAPUATUBHYIO YacTh YU4E€OHOTO TTaHa OakaaaBpoB IO
HarpasiaeHuio moarotoBku 38.03.02 MeHeKMEHT.
Jlis  OCBOCHHSI AMCHUILIMHBI (MOIYJISI) HEOOXOIWMBI KOMIICTCHIINH,

C(bOpMI/IpOBaHHble B XOJAC H3YUCHHUA CICAYIOIIUX IHCHUIIIINH «MCHGI[}KMeHT

OpraHu3aumn», «ITpon3BOACTBEHHBIA  MEHEIKMEHTY, «YTIpaBIeHYECKUE
peLIEHUs, «CTtpaTernyeckuii MEHEIKMEHTY, «Opraan3anoHHo-
JIOKYMEHTAIMOHHOE obecrieueHue npodeccruoHanbHON NEeSATeNbHOCTH
MEHEIKEpPay.

B  pesynbrare OCBOEHHA  JUCHUIUIMHBL  (Moayns)  (opMHpYyrOTCS
KOMIIETEHLIUH, HEOOXOJMMbIE JUIA U3Y4YEHHUS  CIEIYIOUUX  JUCHUILUINH:
IIPOXOXKIEHUE IIPEAJAUIUIOMHON IIPAKTUKH, «bu3Hec-TITaHUPOBAHUEY,
«MexnyHapOaHBIN MEHEDKMEHTY, «Crparernyeckoe IIJIAHUPOBAHUEY,

HaITMCAaHUE BBITYCKHON KBAM(DPUKATMOHHOW PabOTHI.



2. CTpyKTYypa QM CHHUILTHHBI

CTpyKTypa IHCHUILIMHBI JJI51 04HOI (POpMBI 00yUeHUs

OO6mas Tpy10eMKOCTh JUCIUIUIMHBI COCTABIIACT 4 3a4eTHBIC €AMHUIIBI, 152
Jaca, B TOM YHCJIC KOHTaKTHas paboTa ¢ mperogaBaTeiaeM —56 .,
caMocCTosITeJIbHas paboTa oOyJaromuxcs — /8 .

=

Paznen quctiummael | Cem | Buapl yueOHOUW pabothl, BKiItouas | Dopmbl
€CTp | CaMOCTOSITEIbHYIO paboTy | TeKymero
CTyICHTOB W TPYIOEMKOCTb (B | KOHTPOJIS
qacax) yCIIEBAEMOCT
u (no
Heoesam
cemecmpa)
dopma
IPOMEKYTOU
HOM
aTTeCTalMU
(no
cemecmpam)

Jlexuuu | Ilpaktuy | Cemu | CPC
ecKue Hapsl B
3aHSTUS qaca

CymiHoCTh U BUIBI 8 4 2 8 BBognas
yIPaBJICHYECKOTO JEKIUS
KOHCYJIbTUPOBAHUS c
UHTEPAaKTUBH
BIMH
dJIEMEHTAMU

CobecenoBan
ne

Koncynprant- 8 2 4 8 | IIpoBepka
KITMEHTCKUE pe3yabTaToOB
OTHOILICHHUS BBITTOJIHEHUS
MPAKTUYECKH
X 3aJaHui

OOBeKTHI 8 2 6 8 | IIposepka
YIIPaBIEHYECKOTO pe3yNbTaToB
KOHCYJIbTHPOBAHUSA BBITIOJIHCHU L
MPaKTHYECKH
X 3aJaHAI

8 | KonrpomnbHas
pabota




Opranu3anuoHHas 2 8 8 | [IpoBepka
JTMArHOCTHKA B pe3yIbTaToOB
yIpaBIEeHYECKOM BBIMIOJTHEHUS
KOHCYJTbTUPOBAHUU MIPAKTUICCKU

X 3aJa”Hui

KonTposnbnas

pabora
dopMupoBaHUEe TUIaHA 2 8 8 | IIpoBepka
HOBOBBEJICHUI pe3yapTaToB

BBIMIOJTHEHUS

MIPAKTUICCKU

X 3aJaHui

2 8 8 | IIpoBepka

Mecto u posb POBEp

pe3yJIbTaToB
KOHCYJTaHTa BO

BBITIOJTHEHUS
BHEJPEHUYECKUX

MPAKTHYECKH
MEPOTPHSITHSIX 9

X 3aJaHHAN
Hanucanue urorosoit 2 14 | UtoroBsii
[IMCbMEHHOW paboThI TECT
[TpomexyTouHas 2 18 | Cobecenopanne
ATTeCTaHHﬂ 10 pe3yjbTaTaM

HU3Y4YCHHUA KypcCa
DK3aMeH Y P
UTOro 16 40 78




3. Conep:xanue QM CHUATIIAHBI

Haumenosanue pazoena
OUCYUNTUHDBL

Cooeporcanue

CymHoCTb ¥ BUABI
yYIPaBJIeHY€CKOI 0
KOHCYJIbTUPOBAHUSA

Omnpenenenue YIPABJIEHYECKOI
KOHCYJIbTUPOBaHUS ((PYHKIMOHAIBHBII M CTaTyCHBI
MOAXO0/bI, KaK BHJI AKCIIEPTHOM MOMOIIHM). XapaKTepHb!
4EepThI YIPAaBJIEHYECKOT O KOHCYJIbTUPOBAaHY
(mpodeccuoHanbHas  IOMOIIb,  COBELIATENIbHAs
He3aBHcUMas  ciyx0a). [lpuumHBl  HUCTHOJB30BaHY
KOHCYJIbTAaHTOB U TUIIbI PEIIAEMbIX UMH 33/1a4.

OCHOBHBIE 3Tanbl PA3BUTHS YIPABICHUYECKOTO
KOHCYJIbTUPOBAHHUS U €T0 COBPEMEHHBIE BO3MOKHOCTH.
CraHoBieHHE U  MEPCHEKTUBBI  (OPMUPOBAHUSA
po¢heCCUOHAIBHOTO COOOIIECTBAa KOHCYJIBTAHTOB 10
YOPABJICHUID M OPraHU3alMOHHOMY PpAa3BUTHIO B
Poccun.

Bunpl  KOHCYIBTHUPOBaHHS (HOpMaTHBHOE,
[IEHHOCTHOE, MpPOOJIEMHOE, MPOEKTHOE, MPOLECCHOE).
CrneuManucTtel W yHUBEpCalbl  (JKEHEPAIUCTHI).

BHyTpeHHME 1 BHELTHUE KOHCYJIBTAHTHI.

VYrpaBneH4eckoe ~ KOHCYJIBTHPOBAHHME  Kak
OuzHec. MapKeTHHT, TIJIaHUPOBAHHME, OpraHU3AIUsS |
¢buHAaHCHI  KOHCYJbTallMOHHOTO Ou3Heca. Oruiara

KOHCYJIbTAIMOHHLIX YCIIYT.

Kouncyabrant-
KJIMEHTCKHE

OTHOIICHUA

Omnpenenenue 3aKa34uKa U KJINEHTA
KOHCYJIbTUPOBaHUA (ONpe/IeTICHUE OKUJIAaHUI U POJIeh).

[lonsiTHE  KIMEHTCKOM  OpraHu3aluu “cucrema
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kiauenta”). llouck u  BbIOOp KOHCYJIBTAllMOHHOM
(GupMbl (MCTOYHUKH WH(OPMALIMU, TIPOLECC, KPUTEPUU
BBIOOpA). [TpenmymiecTBa MHOCTPaHHBIX u

OTEUYECTBEHHBIX KOHCYJIbTAIMOHHBIX (PUPM.

Mopnens mporecca YIPaBJIEHYECKOTO
KOHCYJIbTUPOBAHUSL: MOATOTOBKA, IUArHo3,
IUIAHUPOBAHHUE JICWCTBUM, BHEIPCHHUE, 3aBEPIICHUE.
JIOoTOBOp BO3ME3JHOTO OKa3aHUsl KOHCYJIbTAallHOHHBIX
yciayr.  TexHuueckoe  3aJlaHME  Ha  OKa3aHue
KOHCYJIbTALIMOHHBIX YCJIYT: Ha3HAY€HUE U CTPYKTYypa.
OTuér 0 pe3ynpTarax KOHCYJIBTHUPOBAHUS: OCHOBHBIE
nmapameTpel U npuMepHasi cTpykrypa. [IpeacraBnenue

PE3YyJIbTAaTOB pa6OTBI KIIMCHTY.

OCHOBHBIE ~ NPHUHLIMIBI  KOHCYJIBTUPOBAHUS
(MpUHLXI HOBU3HBI, “IPOU3BOACTBO” HH(POPMALINH,
JUACPCKUM CTWJIb, pa3BUTUE OpPraHU3alMd 4Yepes3
pa3BUTHE €€ NEpPCOHANA, “KIMHUYECKAN MOAXOI K

MH(OpMAIINH, “30JI0TOC TPABUIIO” KOHCYJITUPOBAHHS).

MEXIUYHOCTHBIE  OTHOILIECHHWS  KIHWEHTa U
KOHCYJIbTAHTA. Y CTAHOBJIEHHUE NIEPBOIO KOHTAKTA:
npesenTtanusa  npodeccun. [loBenenueckue  poiu
KOHCYJIbTaHTa  (KOHCYJBTAHT 1O  TPOEKTY H|
KOHCYJIbTAHT M0 Tpolieccy). MeToasl BO3ACHCTBUS Ha
“cuctemy  kinueHta”’. IIpodeccuonanbHasi  dTHKA
KOHCYJIbTaHTa o yIpaBJIECHHUIO. [TpruunHbL
pa3ouapoBaHUl  KIMEHTOB M  KOHCYJIbTAaHTOB U

THIAYHBIE OITUOKU B KOHCYJIbTHPOBAHUMU.

O0BLeKThI

[Tousarue o0BeKTa yIpPaBJIEHYECKOTO
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yHpaBJIeHYeCKOT 0

KOHCYJIbTHPOBAHUSA

KOHCYJIbTUPOBAaHUA W €ro Buibl. OpraHuzainusi Kak
cuctema. CBoiicTBa opraHu3ainuu (Kak oOIIEeCTBEHHBIN
UHCTPYMEHT, KakK u4eJloBeYecKas OOIIHOCTh, Kak
Oe3nmuuHas cTpykTypa). [IpusHaku opranuzaruu (1iemim,
uepapxus, ynpasieHue). OpraHu3allOHHBIN MOPSAOK.
Nurerpauuss ynpasieHus. OCHOBHOE MPOTUBOPEUUE
pa3BUTHS OpraHu3alHH KaK CUCTEMBI.
OpraHu3allMoOHHbIE  MATOJIOTHUU:  TOHATHE,  BUBI,

IMPUYNHBI.

[laTonorur  OpPraHU3alMOHHOM  CTPYKTYPHI
(«rocmomcTBO CTPYKTYpPBbI HaJ byHKIHEH,
Oropokpartuzans, KOH(MIUKT, KIuKa, 0€CCyObEKTHOCTh

CUCTCMBI, CTarHaus, HCYIIPaBJIIACMOCTDb OpFaHHSaHI/II/I).

[Tatonorun YIPaBICHYECKUX peleHui
(MasiTHUKOBBIE  pelieHus,  AyOJupoBaHUE  WIH
UTHOPUPOBAHUE OPTraHU3ALMOHHOIO TMOpPSJIKA, pa3pbiB
MEXK]ly PEIICHUSIMU U UX pealn3alueil, HHBEPCUOHHBIE
peIICHUs, JACMOTUBUPYIONIUN CTHIbL pPYKOBOJCTBA).

JInarOoCTHBIE MPOGUITN YIIPABIEHYECKUX PEIICHU.

[latonmornn B yOpaBiI€HHH  IEPCOHAJIIOM.
HeanexkBatHast mpodeccronanbHO-KBaTU(DUKAITMOHHAS
CTPYKTypa OpraHu3aiyu. Bnusaue byHKIUH
yIIPaBJICHUS MEPCOHAIIOM Ha oOecrieueHue
KOPTIOPaTUBHOMU CTPaTETUu. Tunvnunbie
yhnpaBiieHuYeckre owmuoku (no kiaccudukammu A.N.

[Tpuroxxuna).

OpranusanuoHHasn
AMATHOCTHKA B

YIIpaBJICHYE€CKOM

Iens OpPraHU3aIMOHHOMN JTTUATHOCTHUKH.
@®opmupoBaHue paboyeil TUMOTE3bl HCCIEIOBAHMUS.

3agaun AUMArHOCTUKH. BeIgBieHHe mpoodiem. Merton
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KOHCYJIbTHPOBAHUH

IPYNIOBOIO BBIJAEJIEHUS OWIMOOK. AHamU3 M OLIEHKa
IIPU3HAKOB OpHMEHTalUU OpraHMU3aLiN
(MHHOBAallMOHHOCTh W WHUILIMATUBHOCTh IEPCOHAIA;
COCPEOTOYEHHOCTh ~ PA0OTHUKOB  HAa  PEIICHHUH
BHYTPHOPTaHU3AUMOHHBIX MPOOJIEM; UEPAPXUUHOCTD U
yBaXEHUE K BIJIACTH; OpHUEHTAllMsd Ha pPBIHOK, Ha
KJINEHTA; OPUEHTALMs Ha MOCTaBIIMKOB, KOHKYPEHTOB;
OpHEHTAalLlMs Ha CTPATETUYECKOE PA3BUTHUE; OPUECHTALIHS
Ha MOTHBAI[MOHHBIE MEXaHW3MbI yIpaBieHus). Meton
«kpectoBuHa». Pabota co cXxemMoll «KU3HEHHOIO

OUKJIa».

AHanu3  JOKyMEHTOB W  YIPaBICHUYECKUX
pemieHnid. IHHOBallMOHHBIE U CTaHJAPTHBIE PELLICHUSI.
JleTepMUHUpPOBaHHbIE (PYTUHHBIE UM IPOU3BOAHBIC) U
WHUIMATUBHBIC (CUTYaTUBHBIE M PEOPTaHU3AIMOHHBIC)
pEIICHHUS. PazHoBugHOCTH TUCHYHKITUII
yhOpaBlIeHUYEeCKUX pemenuil. Tumonorus mnpoOiem
opranm3anuu. BcTpoeHHBIE, COIMOKYJIBTYPHBIE U
CUTyaTuBHbIE TpoOiembl. Tumbl  GHOPMYITUPOBOK
npobnem. “HaszbiBHbIE” (OPMYIMPOBKH TPOOIEM,
PUYUHHO-CJICICTBEHHBIE  (DOPMYITUPOBKU TIPOOIIEM,

aHTUTE3HbIE (POPMYITHUPOBKHU TIPOOIIEM.

JlmarHocTuyeckoe MHTEPBBIO (ILI€JIb, CTPYKTYpa,
TpeOOBaHMsSI K  OpraHU3allMd W  TPOBEACHUIO).
[TosunmonHble rpynmsl B - opraHusauvd. MeTonsl
BBISIBJICHUSI MO3UIMOHHBIX rpynn. [lo3unuoHHbII
aHanu3 (TOJCTOCTPYKTYPHBIH W TOHKOCTPYKTYPHBIi1).
CommoMertpusi. DKCIpecC-AUAarHOCTUKA B YCIIOBHSIX

KPpHU3UCHBIX CI/ITyaI_[I/Iﬁ n IMPUMCHCHHC METOoda
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HOMMHAJIbHBIX TPYIIIL. HaOmroneunue. Bunasl

Ha6JIIOI[eHI/Iﬁ H UX BO3MOZKHOCTH.

[TpoGiieMHOE TIOJIE OpraHM3AIMH U €r0 aHAJH3.
Crpykrypuzanusi npobsemHoro mons. KopHeBbie
mpoOJeMbl ¥ TIPOOJIEMBI-CIEACTBUS. BhI3bIBatonme u
obocTpsitoriue  MpodIeMbl. METOTUKHA  BBISBICHUS
KOpHEBBIX mpobinemM. Marpuna mnpobieM. Mertox
noctpoenus: rpadoB. AHanu3 cwioBoro mois (mo K.
JleBuny).O0pabotka wuHGOPMAIMK KOHCYJIBTAHTOM.
Ananutuyeckas 3aIrcKa 0 pe3ynbTaTax

OpFaHH3aHHOHHOﬁ JUAarHOCTHKH.

dopmMupoBanue
IJIAHA

HOBOBBeEJICHUH

OpFaHI/IBaHI/Iﬂ AHAIIMTHYCCKUX CCMHHApPOB.
QKCHepTHaH pa60Ta I10 IIOATOTOBKC ITPOCKTOB

HOBOBBEICHHU.

CnenuanbHble METO/IbI peueHus
YyIPaBIECHYECKUX 3a1ad. TecTupoBaHUE B IIpolecce
KOHCYJIbTAIHOHHOW ~ JEATENIbHOCTH. VIMHTAIIMOHHBIE
urpel. Tpenunru. ['pynmoBas paboTa B TOHUCKE
pemienuss mpobiemM. KoMMyHUKAaTUBHBIA  3(PPexT.
Metoapl  akTHBU3AIMM  TBOPYECKOTO  MBIILUICHHUS.
Metox Mo3roBoM ataku. MeTon CHHEKTHKH. Meton
Mopdosoruyeckoro aHainuza. Meton  (OKaIbHBIX
o0bekTOB. Metos creHapueB. MeToJ KOHTpPOJIBbHBIX
BonpocoB. Ponu koHCynbTaHTa B padoTe C TpymHmnou

(dbacunurarop, MoaepaTop, MEAUATOP U JIP.).

Buemnsist cpena u amanranusi cuctembl. SWOT-

aHanu3 (cuia, ciabOCTH, BO3MOXKHOCTH, YTPO3bI).
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dopmHUpoBaHUE MUCCUU OpraHu3aui. OCHOBHBIE LIENH
KIIMEHTCKOW  opraHu3auuu. llenm B pasnamuHbIX
(yHKIIMOHAIBHBIX OOnacTax. OnpeseseHue NOJUTHKU
B OTHOILICHUM CBsI3aHHBIX rpymm. Cucrema memei.
Onpenenenne  OaszucHoil  crpareruu.  DakTopsl
pa3paboTKu cTpateruu (AeWcTBYyIOLas CTpaTerus
OpraHM3alliM, JTAJOHHBIE  CTPATeTUH  JIUJEPOB,
pesyabtatel  SWOT-ananuza, dumocodus pa3BUTHS
opranuzanuu). Ponbp KoHCynbTaHTa B pa3paboTke

CTpAaTCrur OpraHu3alnu.

IIpoexTpoBaHue OPraHU3allMOHHOW CTPYKTYPHI.
N3meHenne (QyHKIMOHAIBHOM CXE€Mbl W IITAaTHOTO
pacnucaHud.  Marpuubl  (aKTHUECKOTro U
ONTUMU3UPOBAHHOIO pacIpeeneHus

(yHKUIHMOHATBHBIX 003aHHOCTEM.

CoBeplLICHCTBOBAHUE ITOACUCTEMBI YIIPABICHUS
nepcoHagoM. PaboTra 1o KOMIUIEKTOBAaHHWIO IITAaTOB
OpraHu3alMU-KIMEeHTa (MJIAaHUPOBAHUE YHUCIEHHOCTH
nepcoHaia; Mmoadop MepcoHala B Pa3IUYHbIX
CUTyallUsIX Ha pbIHKE TpyAa: OJaronpusiTHOM,
YPaBHOBEIICHHOW, HAMPSIXKEHHOW W BBHIOOP METOJIOB
no100pa B 3aBUCUMOCTH OT CUTYyaIluu Ha PBIHKE TPyaa
U 3aTpaT pPEecypcoB; pOJIb MNPOLECCHOTO MOAXOAa,
WHCTPYMEHTANM3alMK W (GOpMaU3aliKi  MPOIEITYp
orOopa MepcoHasa; yHpaBJeHHE aJanTalueil BHOBb
npuHATOr0 Tepconana). Kapbepa paOOTHHKOB Kak
00BEeKT KOHCyNbTHpOBaHMs. Pa3paboTka Mozjenu
3¢ (PEeKTUBHOTO CTUMYIMPOBAHMS TpyJa IMEpPCOHAIA.

Onenka u mpodecCHOHANTBHOE Pa3BUTHE IEPCOHAIA:
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THIIWYHBIC OIIHMOKHU OpraHu3almu, BBI60pa BUJIOB H
MECTOOAOB OLCHKH H O6y‘-IeHI/I$I, IIyTH IIOBBINICHUA

3 PEeKTUBHOCTH.

Mecto u  poJb

KOHCYJIbTAHTA
BHCAPCHYCCKUX

MeponpUATHSX

BO

Opranusanust padoyux Tpynn MO pear3aluuu
n3MeHeHut. [IpodunbHBIM  aHamWM3  OpraHU3aIUH.
Peanmu3anuss 1uiaHa  ONEpPaTUBHBIX — MEPONPHUSITHI.
Merton “y3koi 6a3br”. PazykpylHeHHE U ACTaIU3aIus

ITPOCKTOB.

[TpuHIUIIBI y4acTus KOHCYJIbTaHTa B
HesTeNlbHOCTH pabounx rpynn. KomaHnHO-poseBble
(GYyHKUMM  KOHCYJIbTAaHTAa Ha dTalle  BHEAPEHUS.
Ilepemaua ympaBIEHYECKUMX TEXHOJOTHM IEPCOHATY
KJIIMEHTCKOW opraHu3anuu. OTCIeXUBaHWE JUHAMUKU
BHEJIpEHUYECKUX  mpoueccoB.  [lnanupoBanue
KOHTpOJIb 3a BHeapeHueMm. OOydyeHue U IMOATrOTOBKa
KaJIpOB B OpraHu3alMu-KINeHTe. TakTHuecKkue NpuéMsl

BHECCHMS U3MCHEHUM B MECTOAbI pa6OTBI.

CompoTuBiieHHEe HW3MEHEHUSM (TPUYUHBI U
dbopmel). DopMHUpoBaHNE MOHOIIETIEBOTO COOOIIECTBA B
opranuzaimmu. D¢deKkT MHOox)uTens. VHHOBaIMoHHAs
KazpoBasi mojauTuka. OpraHu3amus KaHajioB oOpaTHOM

CBJ3H.

4. O0pa3oBare/ibHbIE TE€XHOJOTHH

n/n

HaumeHoBaHue
TEeMbI

Buani
yueOHoi Oo0pa3oBaTeibHbIE




padoThI TexHosoruun
CyIIHOCTb U BUJIBI
YIPABJICHUYECKOTO Jlexmus 1-3 BBoanas nekius
KOHCYJIbTUPOBAHHUS Cemunap 1 C UHTEPaKTUBHBIMU
CamocrosiTenbHas aJeMEHTaMu
pabora CobecenoBanue
KoHncyneTupoBanue u
NIPOBEpPKA JOMALTHUX
3aJaHUU MOCPEACTBOM
OJICKTPOHHOU MNOYTHL
Koncynbrant-
KJIIMEHTCKUE Jlexums 4-6 Jlexuus-Bu3yanu3anus
OTHOIIICHUS CeMuHapbl [TpobnemubIit
2-3 CEeMUHap.
CamocrositenpHas | KoncynbTupopauue u
pa60Ta HpOBepfa JOMAaITHUX
3aJaHuU MOCPCACTBOM
OJICKTPOHHOU MMOYTHL
OObeKThI Jlexuus-Bu3yanu3anus
YIIPaBJIEHYECKOTO Jlexmmst 7-9 [IpoGnemHubIil ceMuHap
KOHCYJIbTUPOBAHUS CemuHapsl KonTponbnas pabora
4-5 Koucynetuposanue u
CamocrosiTenpHas | POBCPKa NOMAIIHAX
pa6OTa 3aJaHuNn HOCupeZLCTBOM
OJICKTPOHHOU MMOYTHL
OpranuzanyoHHas Jlexmus 10-12
JMAarHOCTHKA B | Cemunapsi 6-7 | Jlekuusi-Bu3yann3amus
YIIPaBIECHYECKOM [TpobnemMHubIit
KOHCYJIbTHPOBAHUH CeMUHap.
KonTponbnas pabora
KoncynbtupoBanue u
MMPOBEpPKa JOMAITHUX
3a/laHui TIOCPEICTBOM
OJICKTPOHHOU IMOYThL
dopmMupoBaHUE Jlexuus 13-14 | Jlekuus-Bu3yanu3anus
IJ1aHa Cemunapsl 8-9 | IIpoGreMHBbIi
HOBOBBEJICHUI CEeMHUHap.
CamocrosiTenbHas
paboTta KoncynetupoBanue u
IIPOBEPKa JOMaUIHUX
3a/laHuil IIOCPENCTBOM
3JIEKTPOHHON MOYTHI
Mecro u ponb Jlexuus 15 [TpoGnemHubIit
KOHCYJIbTaHTa BO CeMUHap.

BHEJPEHUYECKUX Cemunapsr 10-11 | Koncympruposanue 1

MEPOTPHUATHSIX. CamocrosTenpHas | MTPOBEPKa TOMALIHIX
3aJaHUU IMOCPEACTBOM

pabota -

OJICKTPOHHOU MMOYTHL

Hanmcanune Cemunap 12 Hrorosslii TeCT

HUTOrOBOU

MMACbMEHHOU

paboThI

16
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8. | [IpomexyTounas
ATttecTanus

OK3aMeH

Cemunap 13

CobecenoBanue 1o
pesyJbTaTaM U3ydeHus

Kypca

5. OueHka NJIaHUPyeMbIX Pe3yJbTAaTOB 00y4eHUs

5.1. Cucrema oleHUBaHUA

Buo xonmpons Cpoxu Kpumepuu oyenxu | Konuuecmeo
nposeoeHs. bannos
1. Yuacmue 6 obcysicoenuu meopemuyeckux | B meuenue 0o 5 6annos 25
B0MPOCO8 HA NPAKMUYECKUX 3AHAMUAX U 8 | cemecmpa
peieHuy nPaKmu4ecKux 3a0anull
2. Konmponvuas paboma (2 wim) Temvt 3,4 | Packpwimue memol -5 10
oann.
Henonnoe 5
PAcKpblmue membvl
2.5 bana 0
He gvinonnenue
3a0arus 0
3. Boinonnenue aHarumuyeckux 3a0anutl B meuenue 00 5 bannos 25
cemecmpa
4. Umoeosas KoumpoavHas paboma Tlocneonee Hmoeoswiii mecm 40
3auamue

[TonydeHHBI COBOKYIHBIM PE3YJIbTAT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO

IIKaJly OLEHOK M B IIKAIY OLEHOK EBpPONEWCKOW CHUCTEMBI IIEpEeHOca U

HakorieHus: kpeautoB (European Credit Transfer System; mamee — ECTS) B

COOTBETCTBUM C HU)KE MTPUBEAECHHOMN TaOIMIEH.

100-6annvHasn wxana Tpaouyuonnas wixana Ulxana ECTS

95— 100 OTnuuHO A
83-94 B

68 — 82 Xoporo 3a4TEHO C

56 — 67 D

50 _55 YJIOBJIETBOPUTEIHHO E

20— 49 FX
0_19 HEY/IOBJIETBOPUTEILHO HE 3a4TEHO =

5.2.Kputepun BbICTABJICHUS OLEHKH 10 JUCHUILJINHE

Bbannwt/
Llxana ECTS

Oyenka
no oucyuniune

Kpumepuu oyenxu pezynomamos o6yuenus
no oucyuniune




18

Bbannwt/
Llxana ECTS

Ouyenka
no OucCyunIuHe

Kpumepuu oyenxu pezynomamos o6yuenus
no oucyuniune

100-83/
AB

«OTJIIMYHOY /
«3a4TEHO
(otmuyHO)» /
«3a4TEHOY

BrictaBisiercs oOydaromemycsi, €cid OH IIIyOOKO |
IIPOYHO  YCBOWJI TEOPETUYECKHUM U  IPAKTUYECKHUU
MaTepuai, MOXKET MPOJAEMOHCTPUPOBATH ITO HA 3aHATHUSAX
U B XOJI€ IPOMEKYTOYHOMN aTTECTALlUU.

OOyyaromuiicsl UCYEPIBIBAIOIIE M JIOTHYECKH CTPOMHO
u3jaraeT yuyeOHbI MaTepual, yMEET yBSI3bIBaTh TEOPHIO C
MIPAKTUKOM, CIpaBisieTcs ¢ pelieHueM 3aaad npodeccu-
OHAJIbHOWM HaIpaBJIEHHOCTU BBICOKOTO YPOBHS CJIOKHOCTH,
MIPaBMWJILHO OOOCHOBBIBACT MPUHSATHIEC PELLICHUSI.

CBobOonHO opueHTHpyeTcss B y4yeOHOM u mpodeccu-
OHAJILHOM JIUTEepaType.

OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydYaroUleMycs
C Y4€TOM pE3yJbTATOB TEKYyIIEH U MPOMEKYTOUHOU
aTTEeCTaLlUU.

Komnereniuu, 3akperui€éHHble 3a JUCLHUIUIMHON, copMu-
pOBaHbl Ha YPOBHE — «BBICOKHID.

82-68/

«XOpomIoy /
«3a4TECHO
(xopomio)» /
«3a4TCHO»

BeoicTaBisiercsa oOyuaromieMycsi, €clii OH 3HaeT TEOpEeTHu-
YECKUHI U NMPAKTUYECKUI MaTepuas, rpaMOTHO U IO Cylie-
CTBY M3JIaraeT €ro Ha 3aHATUSAX U B X0JI€ MPOMEKYTOUHON
aTTecTalluy, HE JOIYCKas CYIECTBEHHBIX HETOUHOCTEM.
OOyuvaromuiics NPaBWIBHO TPUMEHSET TEOPETUUYECKHE
MIOJIOKEHHU ~ IIPM  PEUICHMM  INPAaKTUYECKUX  3a]ad
npoeCCHOHATFHON ~ HANpaBIEHHOCTH PA3HOTO  YPOBHS
CJIO’KHOCTH, BJIaZIceT HEOOXOAMMBIMU JJIS1 3TOTO HaBbIKAMU
U IpUEMaMH.

JIOCTaTOYHO XOpOILIO OPUEHTUPYETCS B y4eOHOH U Ipo-
(heccruoHaIBHOM JIUTEpaType.

OneHka Mo JUCHMIIMHE BBICTABISIOTCA OOydaroumieMmycs
C Y4Y€TOM pE3yJbTATOB TEKyNEH U MPOMEXKYTOUHOU
aTTeCTalLlUN.

Komnereniuu, 3akperui€éHHble 3a JUCIHUILUIMHON, copMu-
pOBaHbl Ha YPOBHE — «XOPOLIMIIY.

67-50/
D,E

«yIIOBJIETBOPH-
TEIBHOY /
«3aYTEHO

(ynoBnerBopu-
TEJILHO)» /
«3aUTCHO»

BricTaBnsierca oOyuatoriemycs, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHUYECKHI W IpaKTUYECKUl MaTepua,
JIOTIYCKaeT OT/AENIbHbIE OUIMOKH MpU €ro M3JI0XKEHUH Ha
3aHATHSX U B XOJI€ IPOMEKYTOUYHOM aTTECTALINH.
OOyyaromuiics UCHBITHIBAET ONPEEIEHHbIE 3aTPyIHEHUS
B NPUMEHEHUHN TEOPETHUYECKUX IOJIO)KEHUN IIPU PEIEHUN
MPaKTUYECKHX 3a/1a4 Ipo¢deCcCUOHATbHONW HAIIPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CIOXHOCTH, BJIaJeeT HeoOXoIu-
MBIMH ISl 3TOT0 0a30BBIMH HaBBIKAMU U IPUEMaMHU.
JIeMOHCTpHUpYET JOCTaTOYHBIM YpOBEHb 3HaHUS Yy4eOHOIl
JUTEPATyphI 110 TUCLHUIIIIMHE.

OneHka MO IUCIMILIMHE BBICTABIAIOTCA OOydarolIeMycs
C Y4YETOM pE3yJIbTATOB TEKYyIIEH U MPOMEXKYTOUHOU
aTTeCTallUN.

Komnereniuu, 3akperui€éHHble 3a TUCHUILUIMHON, copMu-
pOBaHbI Ha YPOBHE — «10CTATOYHBINY.

49-0/

«HEYOOBJICTBOPUTE

BricraBnsercst oOydaromemycs, €Cid OH He 3HaeT Ha
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banne/ Oyenka Kpumepuu oyenxu pezyiomamog o6yuenus
Ilxana ECTS no oucyuniune 1o oucCyunjiuxe
F.FX JBLHOY / 0a30BOM YPOBHE TEOPETHUCCKHI U MPAKTUICCKUN MaTepH-
HE 3aUTEHO aJI, JOomycKaeT TpyOble OMMOKHA TpPU €ro W3JI0KEHUU Ha

3aHATHUAX U B X0JI€ MPOMEKYTOYHOM aTTECTaLINH.
OOyJaromuiicss HCIBITHIBACT CEPbE3HBIC 3aTPyIHEHUS B
MPUMEHEHUH TEOPETUUYECKUX TIOJIOKEHHI MNpH PEIICHUH
MPAKTUYECKUX 3a/1a4 TPOGECCHOHATHHON HAMIPABICHHOCTH
CTaHJIAPTHOTO  YPOBHS  CJIOKHOCTH, HE  BJIQJICET
HEOOXOIMMBIMH JISI 5TOTO HaBBIKAMU U TIPUEMaMHU.
JlemoHCTpUpYeT  (parMeHTapHbIE 3HAHHS  y4eOHOM
JIUTEPATYPhI [0 JUCLUIUINHE.

OrneHka 1O JWCHMIUIMHE BBICTABIISIOTCA OOYy4YarOIIeMYyCs
C Y4€TOM pE3yJbTATOB TEKYyIIEd U MPOMEKYTOUHOU
aTTeCTallMu.

KomrniereH1ium Ha ypoBHE «I0CTaTOYHBIN», 3aKPEMIEHHBIE
3a TUCHMIUIMHON, HE COPMHUPOBAHBI.

Texywuii konmponw

Kpumepuu oyenxu omeemos na mecmol:
Ipasunvusiti omeem na mecmogoe 3adanue — 1 o6ann
Henpasunvuwiii omeem na mecmosoe 3adanue — () 6annos

Ananusz npobnemnou cumyayuu no écem napamempam — 10 6anos

Henoanwvii ananusz — 5 6annoe

He gnonne oocmamounbwlii ananuz— 2 oania
Hedocmamounwiii ons ammecmayuu omeem unu omcymcemeue omeema — 0 6annos

Kputepuu o1ieHKH KOHTPOIBHOU pabOThI:
Packpvimue memwt -5 6ann.

Henonnoe packpvimue memol 2,5 6anna

He svinonnenue 3aoanus 0

Hrorosas pabota npoBoautcs B popme Tecta (40 6anio.).

[Tpu npoBenenun cobeceoBaHus CTYACHT JIOJDKEH OTBETUTH Ha 3 BoIpoca

(I1Ba BOIIpOCAa TEOPETHUYECKOI'O XapakTepa M OJUH BOMNPOC HPAKTHUYECKOTO

Xapakrepa).
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[Ipy oneHMBaHMM OTBETA HA BONPOC TEOPETUYECKOIO Xapakrepa
YUUTHIBAETCA:

- TEOPETUUYECKOE COJACp>KaHWEe HE OCBOEHO, 3HAHUE

MaTepualia HOCUT (parMEHTapHbId XapakTep, HaJIU4he TIPyObIX

omubok B oTBeTe (1-3 Gamna);

- TCOPCTUICCKOC COJACPIKAHHUC OCBOCHO HYaCTHU4HO,

JOITYIIIEHO HE 0oJiee ABYX-TpeX HeI04eToB (4-7 6aoB);

- TEOPETUYECKOE COAEPKaHUE OCBOCHO MOYTH MOJTHOCTBIO,
JOMYIIIEHO He 0oJjiee OJIHOTO-JABYX HEI0YETOB, HO OOYYarOIIUMICS

CMOT OBl UX UCIIPABUTH CaMOCTOATENBHO (8-11 6anioB);

- TCOPETUICCKOC COACPIKAHUC OCBOCHO ITOJIHOCTBIO, OTBCT

NOCTPOEH 1O cobcTBeHHOMY TU1any (12-15 GasioB).

HpI/I OOCHHBAHMK OTBCTA Ha  BOIIPOC IIPAKTHYCCKOI'O  XapaKTCpa

YUUTHIBACTCS:
- 0TBeT coaepkuT Menee 20% mnpasBuibHOTO perienus (1-2
Oana);
— otBeT coiepxkut 21-89% mpaBunbHOro pemenus (3-8
0anoB);
— oTBeT conepkuT 90% u 6osee mpaBuIBLHOTO perieHus (9-
10 6amoB).

5.3. Oyenounvie cpedcmea (mamepuanvl) 0isi MeKyule2o KOHMpOs
ycnegaemocmu, NPOMeNCYmo4HoU ammecmayuy 00yuauuxcs
no OUCYUNIUHE

Nen/n | Konmponupyemoie pazoenvt | Haumenosanue OUEeHOUHO020
oucyunIuHbl cpeocmea




yIPaBJICHYECKOM KOHCYJIbTUPOBAHUU

1 CyIIHOCTh ¥ BUJIBI YIIpaBIeHYECKOTo | BBomHast nekmus
KOHCYJIbTUPOBaHUS C MHTEPAKTHUBHBIMH 3JIEMEHTAMHU.
CobecenoBanune
TunoBele  3amaHwus, YCTHBIN
OTIPOC, TECTOBBIE 33IaAHHUS.
2 KoncynpranT-kinenTckue otTHomenus | Jluckyccusi,  yCTHBI  orpoc,
TECTOBBIC 3aJJaHMUSI.
AHanu3 npo0JIEeMHON CUTyaIuu
3 OOBEKTHI YIIPABIECHYECKOTO TumnoBble  3amaHusi,  yCTHBIN
KOHCYJIbTUPOBAHUS OIPOC TECTOBBIC 3aJaHUSI.
KonrponsHas pabora
4 OpranuzanvoHHas  AuarHocThka B | TWmoBble — 3aJaHus,  YCTHBIM

ONpPOC, TECTOBBIE 3aAHUS
KonTponbnas pabora.

5 dopmupoBanue IaHa HOBOBBECHNH | TUMOBBIE  3aiaHMsl,  YCTHBIN
OIIPOC, TECTOBBIC 3aJlaHUS
AHanu3 npoOJIeMHON CUTyaIluN
6 MecTo 1 posb KOHCYJIbTaHTa BO [TpoGnemHbIit ceMHUHap.
BHEJJPEHUYECKUX MEPONPUATHUAX CobecenoBanue

Tunossie 3aganus.

7 Hanmcanne ntoroBoii nMcLMeEHHON Hroroselii TecT
paboTsl
8 HpOMe)Kyvrqua;{ arrecraiusd CO66CGJI[OB3HI/IG 110 pe3yiibTaTamMm
HU3y4YeHUs Kypca
DK3amMeH

Ipumepwl oyenounvix cpedocmes

Tunoeoe mecmoesoe 3aoanue' (I11K-7)
Teer Ne 1

L bytic.trtk.ru/mesi/Zadanie/test. OUK_1-6 13
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B uem cocmoum naznauenue Koncyibmupoeanusn?

a) B OKa3aHUU KJIMEHTY MOMOIIU B PEIICHUHU YIIPABICHUYECKUX U
HPKOHOMMYECKHX 33]1aY;

0) B IPUHATHUM 32 KJIIMEHTA YIIPABICHUYECKUX PEIICHUM;

B) B coOecCeI0BaHUH C KIIMEHTOM IO PA3JIMYHBIM BOIIPOCAM;

r) B pa3penieHu HeOJaronpusTHhIX YIPABICHUYECKUX CUTYaIUH.

Xapaxkmepnoit uepmoit ynpaeieHueckozo KOHCYabmupo6anus sa6/15emci:
%% 3¢ PEKTUBHOCTE;
HEOIIPE/IEIEHHOCTD;
B) HE3aBHUCHMOCTD;
I) KOMIIETCHTHOCTD.

CKO1bKO n0o0X00086 cyuiecmeyem K onpeoeieHul0 NOHAmus
«KOHCyT1omupoeanue?

a) OJUH,
0) nBa,

B) TpH;

r) YeThIpe.

Koncynomupoeanue ¢ nozuuuit (hpynkuuonaivHo2o nooxooa - 3mo:

a) YETKOE BBINOJIHEHNE KOHCYJIBTAHTOM BCEX PAa0OT MO JOTOBOPY C KIIMECHTOM;

0) aro0as hopMa OKa3zaHMS MOMOIIM KIUCHTY;

B) MPHUXO0J KOHCYJIbTaHTa Ha 0OBEKT KOHCYIbTUPOBAHHUS,

I') BBINOJHEHHE BCeX PYHKIIMM MEHEKMEHTA B KOHCYJILTAIIHOHHOU
OpraHU3aI1H.

Koucynemupoeanue c no3uuuit npogheccuonanbnozo nooxooa - ymo:

a) KOHCYJbTaTHBHAas CIIy»k0a, padoTaroIas 1o JOroBopy Ha OKa3aHue
KOHCYJIBTAIMOHHBIX YCIIYT;

0) co103 mpo(pecCroHaIOB-KOHCYJILTAHTOB;

B) OOIIECTBO HE3aBUCHMBIX DKCIICPTOB;

r) ¢dupma, paboTaromas B chepe yCIyr.

Ynpaenenueckoe koncynemuposanue - ymo nonamue:
a) IIJIAHOBOM PKOHOMMKU;
) DKOHOMHUKH IEPEXO0THOIO IIEPHO/Ia;
B) PBIHOYHOM DKOHOMHUKH;
I) HEeCTaOWJIbHO Pa3BUBAIOLICICS YKOHOMUKH.

B cosepemennoit peinounozo 3konHomuke Koncyibmupoganue npeo-
cmaensem coooi:

a) OoTpaciab HHPPACTPYKTYPHI;

0) 00JIacTh ACATEIHHOCTH;

B) cdepy IelCTBUH;

r) HampaBJICHUE PA3BUTHUS.

Ilpeomemom KOHCYIbMUPOBAHUSA AGIAIOMCA:

a) DKOHOMMKA,

0) yIpaBiCHUE;

B) DKOHOMHKA U YIIPaBJICHUE;

) METOAbI BHEAPCHUS SKOHOMUUECCKHUX M YIIPAaBICHUYECCKNX 3HAHUM B
MPAKTUKY XO3IUCTBEHHBIX CTPYKTYP.

OcnogHoll 3a0aueil KOHCYTbMUPOBAHUA ACNAIOMCAS

a) OKa3aHue npo¢eCCHOHAILHON MOMOIIHX U JJada COBETOB 110 BOIIpOCaM
SKOHOMMKH U YIIPABJICHHUS,

0) oOyuyeHHE KIHNEHTA;

B) CIIaCEHHE KJIMEHTa OT OAHKPOTCTBA;
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I) yIOpaBJE€HHUE KIUEHTOM.

10. Ocnosnoil yenvio odpaueHuUs K KOHCYTbMAHMAM 20CYOapCMEEeHHbIX

npPeonpusmuilL A6NACMCA:

a) pedopMHpoBaHKE rOCYIapPCTBEHHON CTPYKTYPHI;

0) mepeHeceHHe ONbITa YIPaBJICHUS YaCTHBIMU (PUPMaMU B I'OCY JapCTBEHHBIN
CEKTOp;

B) VYJIYYIICHHE CHUTYyallMH; HEOOXOJUMOCTh B COBETAX M ITOMOIIIH;

I') pelIeHre HHHOBAIIMOHHBIX 3a/1a4 B CUCTEME YIPaBJICHUS rOCy-
JIapCTBEHHBIMH CTPYKTYPaMH.

Tect Ne 2

1. ¥Ympasnenueckoe koncyrvmuposanue npeonoyiazaem:
a) OKa3aHWe MHTEHCHBHOM IMpo(eCcCHOHAIBHOM ITOMOIIM Ha Bpe MEHHOM
OCHOBE;
0) MOCTOSTHHOE COTPYIHHYECTBO C KIUECHTOM;
B) ayJuT JEITCILHOCTH KIIMCHTA,
I) yIOpaBJIE€HUE KIUEHTOM.

2. Komnanuu npuenexaiom KOHCYT1bmMAHMO8 NO YNPAGICHUIO OJIA:

a) YMCHBIICHUS WJIN JIMKBUIAIIUHA HCONPEACICHHOCTH Ha Pa3HBIX CTaIUsIX
Ipolecca IOJATOTOBKM MPUHATUS W pealiu3aliiy YIIPaBICHUECKUX
pEIICHUI;

0) MOBBINICHUS KBAIM(DHUKAIIMHU IIEPCOHAIa KOMITAaHUH;

B) NIPOBEICHUS HAJIOTOBOM IIPOBEPKH;

I) MOPOBEACHUS ayJUTOPCKOU MPOBEPKHU.

3. K koncanmumney cieoyem omuocumuca:
a) Kak K UCKYCCTBY;
0) Kak K HayKe;
B) Kak K peMeciy;
I) Kak K IMOMOIIH, OKa3bIBaeMOU IpodeCcCHOHAIaMHU.

4. Omuueckue cmanoapmol KOHCYJIbMUPOBAHUA:
a) periiaMeHTHPOBAHBI STHYECKUMH YCTAHOBKAMH KOJIEKCOB IIPO-
(heCCHOHAIIPHOT'0 TIOBEICHUS KOHCYJIHLTAHTOB;
0) ompenensrTcs TOJIbKO BHYTPEHHUM BOCHUTAaHHUEM, HOPMaMH
ITOBEACHHMS, STUKON KOHCYJIbTAHTA;
B) HE CYIICCTBYIOT HUKAKHX;
I) ONpEmestoTcs 3apyO0eKHBIMU KOHCAITHHTOBBIMU aCCOIHAIIHSIMHU.

5. Ilpogheccuonanvhvie accoyuayuu KOHCYIbMAHMOB, CYULECMEYIOUUE 6
Poccuu, nazvigaromcs:

a) AKDY, AKYOP, HITIK;

0) PEAKO, CBT, KOHMKOH;

B) EBPOKOHCAIJIT, HTTM, AKDY;

r) AKYOP, CIT6bU3HEC YKPKOHCAJIT.

6. Mozym nu Koucyabmanmol uau opyzue cCOmpyoOHUKu KOHCY/1bmMayuoHHOl
KOMRaHuu npuodpemams aKyuu KOMRAHUIL, KOMOPble AGIAIUCh UX
Kiuenmamu?

a) na;
0) HeT;
B) BO3MOXHO;
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) UHOT/A.

1. ¥Ynpaenenueckoe Koncyarbmupoeanue c6:3aHo co C1eOyIouuUmMu 6U0AMU
npogheccuonanbHvIX ycye:
a) TOPTOBJISA, PEKPYTMEHT, JIOTHCTHKA;
0) IopUIUYEeCKUE YCIYTH, ayIUT, WHKUHUPHHT
B) oOecrieucHrue WH(POPMAIIMOHHBIMHA TEXHOJIOTHUSIMH, H31aTeIh
CKO€ JIeJI0, peKJIamMa;
') TH)KUHUPUHT, OCHUMAPKHUHT, ayTCOPCHUHT.

8. 1100 «cmedxcHbIMU) RO OMHOWIEHUIO K YCIY2aM RO YRPAGIEHUECKOMY

KOHCYTbMUpPOBAHUIO HOHUMAIOM YCAY2U:

a) mpeJIoCcTaBIIeMble (PUPMaMH-KOHKYPEHTAMH, OTJIMYHBIC OT YCIIYT JTaHHOM
KOHCYJIbTAIlHOHHOM KOMITAHHH;

0) rpaHHMIIa MEXKJY KOTOPBIMH M YCJIIyTaMH I10 YIIPaBJICHUYECKOMY
KOHCYJIbTUPOBAHHIO Pa3MbITa U HEJIb3S TOYHO YCTAHOBUTH, OTHOCITCS 3TH
YCIIYTH K YIIPABJICHUYECKHUM WJIM HET;

B) IO COIIPOBOXKACHHUIO JIEITEIbHOCTH KOMIIAHUM -KJINEHTA MOCJIE OKa3aHUs
YCIIYT TI0 YIIPABICHYECKOMY KOHCYJIHLTHPOBAHUIO;

) OKa3bIBaE€MbIE TIepe]] HauajaoM peaanu3aiui KOHCYJIbTaIlMOHHOTO TTPOCKTA.

9. «CmedxtcHbIMU) yciyeamu no OMHOUIEHUIO K YCy2aM RO YRPAGIEHYECKOMY
KOHCYJITbMUPOBAHUIO AGTAIOMCA:
a) IOPUINYCCKHE YCIYTH, PEKPYTMECHTCKHE YCIIYTH, ayTUTOPCKUE YCIIYTH,
0) FOPUINYCCKUE YCIIYTH, PEKIaMHBIC YCIYTH, HAJIOTOBEIC YCIIYTH;
B) TPAHCIIOPTHEIE YCIIYTH, PEKPYTMEHTCKHUE YCIIYTH, pI-yCIyTH,
I) TYPUCTHYECKHUE YCIYTH, (PUHAHCOBBIE YCIYTH, OAHKOBCKUE YCITYTH.

10. Koucynvmauuounusie ycayeu oKa3wvléaromcsa 6 cieoyruux popmax:
a) pa3oBbIE€ KOHCYJIbTALIMU, OTYETHI, 00305,
0) OTUETHI, pENPE3EHTALINH, IIPOEKTHIL;
B) CIIPAaBKU, IPOEKTHI, IIPOTPAMMBI;
I') pa30BbIC KOHCYJIBTAIIUH, TIPOCKTHI, 0030PHI.

Tect Ne 3

1. Ilpouecc Koncynomuposanus:

a) COBMECTHAS JICATCIbHOCTh KOHCYJIbTAHTA U KJIUCHTA C I[EIbI0 PCIICHUS
OTIPEACIICHHON 3aJ]a9i B OCYIISCTBICHHUS KEIaeMbIX H3MCHCHHH B
OpTraHHU3aIUH;

0) mpoIlecc BEACHUS IIEPETOBOPOB KOHCYIbTAHTA M KIIMEHTA O HE 00X0IMMOM
COTPYAHHUYECTBE;

B) BU ITPO(ECCHOHAILHOM ACITEIILHOCTH JIFOICH M0 OpraHU3aIuy IIPOIIECCOB
JOCTYDKCHHS CUCTEMBI 1ICJICH, MPUHUMACMBIX U PEaIM3yEeMBIX C
HCIIOJIb30BAHMEM HAYYHBIX ITOJIX0A0B, KOHIICIIIIUH YIIPABICHUS U
YyeJoBeYecKoro (pakTopa;

I') COBMECTHAas ASATSIHFHOCTh TPEX MMapTHEPOB: KOHCYIbTAHTA, JUICPA,
KJIMCHTA.

2. Kmo aensemcsa cyovekmom Koucyaomuposanusn?
a) KJIIMCHTEI,
) BHCIIIHUE KOHCYJIbTAHTHI;
B) BHYTPCHHHUE KOHCYJIbTAHTHI;
I) 3aIa/IHble KOHCYJIbTAHTBHI.

3. Ob6vexkmamu KOHCYJIbMUPOBAHUS MO2YM AGNAMbCA:
a) YaCTHBIC M TOCYAAapPCTBEHHBIC IPEAIIPUSITHSA;
) 3apyOerKkHass KOHCYJIbTAIlMOHHAs OpraHu3allus;
B) OTE€UECTBEHHAs! KOHCYJIbTAIIMOHHAsI OpraHU3aLIUs;
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) accolualys KOHCYIbTAHTOB.

4. Koncyavmaunm - 3mo:
a) ayAuTop;
0) COBETHHK, HE 001aJar0IINH BIACTHIO IPUHATHUS PEIICHUS, PEKOMCHTYIOIIUI
KaK MOCTYINaTh B JaHHON KOHKPETHOM CHUTYyaIlUH;
B) CIICIIMAJIMCT, UMEIOIIUI YIIpaBIcHYSCKOe 00pa30BaHue;
I) CHEIUAIIUCT, UMEIOIIHNI IKOHOMHUUYECKOE 00pa30BaHMUE.

5.  Omauuumenvnoii uepmoi KOHCYy1bmManma om mMeHeoNcepa Omanudaem:
a) IUPOKHUI KPyro3op;
0) opaTOpCKHE HABBIKM;
B) HE3aBHCHUMBII B3IJIs]] HA KOMIIAHHUIO CO CTOPOHEI;
I') YMEHUE IPUHUMATh PEIICHUS.

6. Dpdexmusnvlit KOHCYILMAHM OONIHCEH:
a) JKECTKO KPUTHUKOBATh CBOMX KOHKYPEHTOB C IICJIbIO 3aBOCBAHUS KINCHTA;
0) BiaACTh MEIarOrUKOM M PUTOPUKOM;
B) BBEIIIOJIHATH BCE TPCOOBAHMS PYKOBOAUTES KOMIIAHUHU-KINCHTA,
MOAYMHSATHCS UM,
r) 00JiajaTh HaBbIKAMU CUCTEMHOTO MOJIX0/1a K PEUICHUIO MPOoOIeM.

7. OOUHOYHBLI KOHCYTbMAHM - IMO:
a) KOHCYJIBTAaHT 0e3 00pa30BaHUs FOPUINUECKOTO JINIA;
0) OIMHOKHUH YEIOBEK;
B) MHIUBUIYAJIHCT;
I') KOHCYJIBTAHT IITaTa KOHCYJIbTAalIMOHHON KOMITAHHUH, BCETAa pa0OTAIONHMA
HaJ IPOCKTaMH B OJIMHOUKY.

8. Ycnosuem okazanus KOHCYTbMAUUOHHOU NOMOUIU ABIACMCA:
a) B3aMHAas JOTOBOPEHHOCTh KOHCYJIbTAHTA U KINCHTA HA KOMMEPYCCKUX
Havasax;
0) ’>kenaHue KOHCYJILTAHTa;
B) JKCJIaHUEC KIIMCHTA;
I') IUPEKTUBHOE MPEANHUCaHUE.

9. Ocnoeénvim pakmopom npouzeo00cmea KOHCYa1bMAUUOHHBIX YCY2
Aenaemca:
%% WHTEJUIEKTYaJIbHBIA KaIlluTall,
0paTOpPCKOE UCKYCCTBO;
B) THOKOCTB M JIETKAasl aIallTHBHOCTD;
I') 3HAHWE WHOCTPAHHBIX SI3BIKOB.

10. Jlozuxa npouecca KOHCYIbMUPOBAHUA COCHLOUM 8 HOC/IE008AMEIbHOCIU
oCyuiecmeneHus:
a) sTamna, (pa3bl, CTaJINH;
) CTajauM, dTara, IpoLeayphl;
B) (ha3bl, CTAANH, IIPOLICAYPHI;
I') IPOIEIYPHI, CTAIUH, dTAIIA.

Tect Ne 4
1. C)Kgﬂbko cmaouii 6xoo0um 6 npouecc KOHCYyJibmupoeanusn?
a) o;
0)5;
B) 2;

r) 4.
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2. Yem no omuowenuio Kk npoueccy KOHCya1bmMupo8aHUus A6,11encs
naanuposanue oelicmeuil Koncyaibmanma?
a) (ha3oii mporecca KOHCYJIbTHPOBAHUS;
0) aTanoM npoiiecca KOHCYJILTUPOBAHUS;
B) CTaJueH mpolecca KOHCYJIbTUPOBAHMS,
I') IpOIIeAYPOH Mpoliecca KOHCYIbTUPOBAHUS.

3. CKO01bKO 3manoe 6xooum 6 npouecc KOHCYya1bmupoeanus?

a) 5;
0) 3;
B) 4,
r) 2.

4, C;Kgﬂbk'o a3z exooum 6 npouecc Koncyaromuposanusn?
a) o,
0) 2,
B) 5;
r) 6.

5. B a3y npouecca koncynomuposanusn «/[luaznos» 6xooam:
a) IIEPBBIM KOHTAKT C KJIUEHTOM,
0) oOyueHHEe KIUEHTA,
B) JCTAILHOC U3YUYCHUE ITPOOJICMEI,
T) BBIpaOOTKa pPEIICHUS.

6. B a3y npouecca koncynomuposanusn «Iloozomosxka» éxoonam:
a) oOHapyxeHue (PakToB;
0) BbIpabOTKa pEIICHU;
B) KOHTPAKT Ha KOHCYJIbTUPOBAHUE;
I) KOHEYHBIA OTYET.

7. B ¢hazy npoyecca koncyromuposanus «Bueopenue»n exooam:
a) TUIaHUPOBAaHUE 3aJaHM;
OIlCHKA aJbTCPHATHBHBIX BAPHAHTOB;
B) KOPPEKTUPOBKA MPEIJIOKEHHIA;
r) 00ydYeHHE KIIMCHTA.

8. B ¢hazy npouecca koucynomuposanus «3aeepuienuer 6x00am:
a) KOHCYHBIN OTYET;
aHaJIM3 U CUHTE3 (DaKTOB;
B) IUIAHMUPOBAHUEC 3aJaHUS;
T) TIEPBbIA KOHTAKT C KIIMEHTOM.

9. B ¢hazy npouecca xoncyaomupoeanus «Ilnanupoeanue oeiicmeuiry exoosm:
a) TIPEIJIOKCHUS KJIUCHTY OTHOCUTCIBHO 3aJaHu,
0) OIICHKA aJIbTEPHATUBHBIX BAPUAHTOB;
B) KOPPEKTHUPOBKA MPEII0KECHHI;
I) BbIpaOOTKa peIICHUH.

10. 3nanus, onvim, ungopmauus, HezaeucumMocmos, 00bEKMUBHOCHMb - IMO:
a) MPU3HAKH 00BEKTOB KOHCYJILTHPOBAHHS;
0) NpU3HAKH CYOBEKTOB KOHCYJILTHPOBAHUS;
B) CBOMCTBA KOHCYJIHTAIHOHHOTO MPOIIecCca;
I') COCTaBHBIE YaCTH KOHCYJIbTAI[MOHHON TTOMOIIIH.
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Tect Ne 5

Knuenm oosa3amenvno yuacmeyem 6 cieoyrouux euoax 0esamenbHocmu no

KOHCYIbMUPOBAHUIO:

a) cOOp MaHHBIX M MPUBEJCHUE X B GOPMY, YIOOHYIO 11 KOHCYJILTAHTA;

0) MHTEPBHIOUPOBAHUE BBIIIESCTOSAIINX OPTaHOB O COCTOSTHUH KOMIIAHUH IIPH
JIMArHOCTHUKE TTPOOJIEMEI;

B) 00y4YeHHE KOHCYIbTaHTa B IPOIIECCe KOHCYJIbTHPOBAHMS;

I') TOJATOTOBKA KOHCYJbTAIIMOHHOTO OTYETA.

Bhewnue koncynemanmot - 3mo:

a) He3aBHCHUMBbIC KOHCYJIbTAIMOHHBIC (DUPMBI UIIM UHAWBUIYaIbHbBIC
KOHCYJIbTAHThI, OKa3bIBAIOIIINE YCIYTH KJIMEHTAaM Ha OCHOBE
COOTBETCTBYIOIIETO JOTOBOPA;

0) CIICIMANTUCTHI II0 SKOHOMHKE M YIIPABJICHHIO, 3aHATHIC B IITaTE TOMU WU
WHOM OpraHMu3aIlyu;

B) HHM OJMH U3 OTBETOB HE SIBIISICTCS BEPHBIM;

I) COTPYJHUKH BHEIIHUX YUPEKICHUH.

TI'oe mozcym pabomams éHewinue KOHcyibmanmaot?
a) B KOHCYJIbTHPYIOIICH OpTaHU3aIliH;

0) B opraHu3aIluu-KINCHTE,

B) B HAYYHO-UCCIICAOBATCILCKOM HHCTUTYTE;

T') B acCOIMAIlMU KOHCYJbTAHTOB.

I'oe pabomarom enympennue Koucyibmanmaot?
a) B KOHCYJIbTHPYIOIICH OpTaHU3alliu;

0) B OpraHu3aluu-KJIMEHTE;

B) B HAYYHO-UCCJIEAOBATCILCKOM HHCTUTYTE;

I') B acCOLMAIIUU KOHCYJIbTAHTOB.

Umo npeocmaensarom coooil IKCnepmHoe, npoueccHoe u odoyuarouiee
KOHcyibmupogsanue?
a) MpeaIMET KOHCYJIbLTHPOBAHMS,

B) BU/Ibl KOHCYJIbTUPOBAHUS;
) 00OBEKTHI KOHCYJIbTUPOBAHMUSI.

Heobxo0um nu KOoHmpoib Kiuenma 3a padomoii KOHCYyJibmaHma u
cnocoocmeyem nu ou Iphexkmusnocmu compyonuuecmea!

a) na;

0) HeT;

B) HE BCCIIA;

I) HE 3Hal0.

Bovioepume coomeemcmeyouiue Kaxcoomy HNYHKMY RBpaAeuibHble
YHBEPIHCOCHUA:

1. BHEIIHMIA KOHCYJILTAHT;

2.BHYTPECHHUI KOHCYJIBTAHT;

a)I10JTy4aeT IOCTOSTHHYIO 3apa00THYIO IJIaTy B KOMITAHUH;

0) ToHOpap BHIIIAYMBACTCS 34 KOHKPETHBIM IPOEKT;

B)COCTABJISCT «IITa0HYIO» MOACUCTEMY KOMIIAHUU,

I')OKa3bIBaeT YCIYTH I1a OCHOBAHUH JIOTOBOPA;

J1) OKa3bIBA€T KOHCYJIHTAIIMOHHBIE YCITYTH.

. OCHOGHBIM npeumyuiecmeom 6HeUIHe20 KOHCYAbMUPOGAHU ABIACHCA:
8 KOHCYJBTAHT BCErAa IO PYKOM» Y PYKOBOIUTECIIS;
HCIOJb30BaHUE CTAHAAPTHBIX, YHU(DUIIUPOBAHHBIX CXEM M METOIUK
KOHCYJIbTUPOBAHWS;
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B) BJajJieHUE OOJIBIINM KOJIMYECTBOM MH(POPMAIIMK JJI IIPOBEACHUS
aHATMTHYECKUX padoT B ONpeIeICHHOM 001aCTH;
') 3HaHWE BHEITHEN CPeJIbl.

9. B kakom ommuowenuu opyz x Opyzy mMozym HAX00UMbCA GHEUIHUE U
6HYMPEHHUE KOHCYTbManmul?
a) COIOJTYMHCHUS;
0) COTpyIHHYECTBA;
B) HU B KaKOM;
I') HE 3HaIO.
10. Ochnoeénbim HEeOOCMaAMKOM 6HYMPEHHE20 KOHCYTbMUPOBAHUA AB/IACMCA:
a) KOHCYJbTaHThI HE UMCIOT OITbITa PA0OTHI B IPYTHX OTPACIX;
6% HaJIMYME CIIMIIKOM OOJBIIOro o0beMa HHGOPMAIUd O BHYTPEHHUX
IpoIeccax OpraHu3allHu;
B) MMOJYMHCHHE BHYTPECHHUX KOHCYJIHFTAHTOB BHEIITHHM;
') HeXeJaHue MePEHUMATh OIIbIT.

Tect Ne 6

1.Ymo makoe npoueccnoe Koucyaomuposanue?

a) caMOCTOsITeIbHas padoTa KOHCYJILTAHTA;

0) mpoliecc HamMCcaHusI KOHCYJIbTAaHTOM HTOTOBOI'O OTUETA;

B) B3aMMOJICHCTBHE KOHCYIbTAHTA C KIMEHTOM B IIPOIIECCE PEIICHHUS
SKOHOMHMYECKHX U YIIPaBJICHUYCCKHX 3a/1a4;

I') caMOCTOsATeNIbHAs paboTa KIMEeHTA.

2.9Kcnepmuoe Koncyniomuposanue - 3mo:

a) cOOp KOHCYJIbTAaHTOM MH(OPMAILIUK O KIIMEHTE;

0) sKCIlepTHU3a COCTOSHUS KJIMEHTA, BblJIaua €My Pe3yJIbTaTUBHBIX
PEKOMEH/IAIUN U UX BHEJPECHUE;

B) HAy4YHOE 00OCHOBAHNE KOHCYJIHTAHTOM JICSITEIbHOCTH KIIUEHTA;

I) IpUrianieHue IKCIepTa.

3.Ilpoueccroe KoHcy1bmMuposanue UcCXoo0um u3 npeumMyuiecme padomul:
%g B KOMaH/I¢ Ha OCHOBE JIOBEPUTECIbHBIX OTHOIIICHUI;
B OJMHOYKY 0€3 BMEIIaTEIbLCTBA CO CTOPOHBI KIIMCHTA;
B) C OTKPBITBIM OOMEHOM MHEHHSMH O MPOOJIEME;
) B pe3yJbTaTe KOTOPOW KOMIAHUS-KIUEHT MOJIy4YaeT CUIOMUHYTHBIN pe3ybTarT.

4.Bvioepume, kakue u3 npueeOeHHbIX XaAPAKMEPUCMUK OMHOCAMCA K
nPOUECCHOMY KOHCYTbMUPOCAHUI):
8 YSCTHBIM M OTKPBITHIIE 00OMEH MHCHHSIMH;
HE3aBHCHUMOCTb;
B) IIpO(hECCHOHAIIN3M,;
') €IMHCTBO KOHCYJIbTAHTA M KIIMCHTA B HOHHUMAaHUH CYITHOCTH U
MPUYHMH BO3HUKILIEH MPOOIEMBI.

5.K memooam obecneuenus 63aumooeiicmeus ¢ KiueHmom 60 8pems
nPOUECCHO20 KOHCYIbMUPOGAHUSA OMHOCAMCA:
a) opraHM3allMOHHAs JHAarHOCTHKA,
0) opraHu3alMOHHAas KyJIbTYypa;
B) OpPraHU3aIlMOHHBIE HHTEPBEHIIUHN;
I') OpraHu3auoOHHOE ITOBEICHHUE.
Opzanuzayuonnvle UHMEPBEHUUU - IMO:
a) TIPOIICCC MOTJIOMICHNUS U CIUSHHUS KOMITAHUM;
0) MepOonpHATHS, IPU3BAHHBIE BHECTH B JIEATECIILHOCTh KOMIIAHUY KJIMEHTA
MMO3UTUBHBIE U3MEHEHHUS U
3aKPENUTh UX;
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B) IPOMCKH KOHKYPEHTOB, «IIITUOHCTBO» B KOMIIAHUHU.

1. Obyuaruwee KOHCYy1bMUpoOsanue npeonoiazaent:

a) 00Oy4eHHE COTPYAHUKOB KOMIIAHUH-KIMEHTA HOBBEIM METOIaM paOdOTHI B
W3MEHUBIINXCS YCIOBUSIX (DYHKIIMOHUPOBAHUS OpraHU3aIliH;

0) oOydeHre COTPYTHUKOB KOMIIAaHUH-KJIMEHTA METO1aM KOHCYJILTHPOBAHHUS,
03HAKOMJICHHE MX C OCHOBHBIMH METOJIMKaMH paboTHI ¢ ceOe MOJ00HBIMH;

B) HallMCaHHE KOHCYJIbTAHTOM CEpHUH yUeOHBIX ITOCOOMI Ha IIpUMeEpPe
KOMIIaHUHU-KJINCHTA;

') IPOBEJCHHUE ayAUTOPHBIX 3aHITHH.

8. K memooam obyuarouiezo KOHCYIbMUPOGAHUSA OMHOCAMCA:

a) meron SWOT-ananm3a;

0) IpoOBEeACHUE JICTOBBIX UMUTAIIMOHHBIX UTP, TPCHUHTOB, CUTYaIlMOHHBIX
KCHCOB JIJISI COTPYAHUKOB KOMITAHUH-KJIUCHTA;

B) peKJaMHas KaMIIaHHUS 110 PaCIPOCTPAHCHUIO YIEOHOM TUTEPATYPHI 1O
MCHEIKMCHTY, YKOHOMHUKE M MapKETUHTY CPEAU COTPYIHUKOB
KOMIIAaHUHU-KIIMCHTA,

) 3KCIEpTHas OLIEHKA.

9. Boioepume coomeemcmeyouiyto Ka)@coomy ROHAMUIO XAPAKMEPUCMUKY:
1.00yuaromiee KOHCYJILTUPOBAHUE
2.9KCIIEPTHOE KOHCYJIbTUPOBAHUE;
3.IIporteccHOe KOHCYIBTHPOBAHHUE;
a)yCTHBIC KOHCYJIbTAIIMU B PEXKUME «BOIIPOC-OTBETY;
0) oOydeHHne METOAMKAaM U HHCTPYMCHTAPHUIO PCIICHMS 3a/1a4;
B)y4acTHE, BMEIIATEILCTBO B MPOIECC MPUHITHS PEIICHUT;
T')IIOJTHOE MOTPYKCHHUE YIACTHUKOB B IPOOJIEMATHKY,

1) DKCIIpecc-aHaliu3 CUTYyalluH.



30

10. Bovioepume coomeemcmeyouiyro Kaxcoomy ROHAMUIO XaApaKmepu CmuKy:
Ilpu3naky ynpaBjeHY€eCKOro
koHcyJbTHpoBaHus (YK)

1. ITo panukanpbHOCTH
2. Ilo uemam
3. ITo Buaam pernraembIx 3a1a4

Tunsr YK
a) «PeBommononHoe» Y K
06)  OmeparuHoe YK
B) [leneBoe YK
r) «Kocmetnueckoe» YK
n)  Crparernyeckoe YK
e) MmuoroneneBoe YK
xK)  «OO0pimenHoe» YK

Tect Ne 13

1. D¢gppekmusnocmo KoHcyibmauuoOHHbIX YCAye ONPEOeIemca:

a) 00BEMOM 3aTpaynMBaeMBbIX CPEJICTB B IIPOIIECCE KOHCYILTUPOBAHMS,

0) pacCUHMTHEIBAE€MBIM YKOHOMUYECKUM 3(D(PEKTOM, ITOJTYICHHBIM B
pe3yJIbTaTe BHEJAPECHUS PEeKOMEHIAIlMi KOHCYIbTaHTa B KOMIIaHUHU-
KJIIMEHTE;

B) BBISIBJIEHHEM PEalbHBIX MOJ0KHUTEIBHBIX U3MEHEHHUIN B KOMITAaHUH-
KJIIMEHTE;

) KeJaHUEeM KOHCYJbTaHTa.

2. Ouenka I¢phexmuenocmu KOHCYTbMAYUOHHOU OeAMeETbHOCHMU
ocyuLecmenaemc:
a) 110 peaJbHBIM U3MEHCHUSIM B OpraHU3allMu-KIUECHTE;
0) 1o 3aTpaTaM OpraHH3aIMH-KINEHTa Ha YCIIYT'H KOHCYJIbTAHTA;
B) IIO 3aTpaTaM OpraHHU3aIUH-KJIMCHTAa Ha 00OyYSeHHE CBOETO MEePCOHAIIAa;
) IO MPOrHO3aM KOHCYJIbTaHTA.

3. Ippexmusnocmo pabomol KOHCy16MAHMA PACCUUMBIEACCA KAK:
a) pasHuIA MEeXIy (PMHAHCOBBIMU ITIOKA3aTEIISIMU 33 MECSAI] 0 BHEAPCHUS
MIPOCKTAa U Yepe3 MECHI] IMOCIIC 3aBEPIICHUS BHEAPCHUS IIPOCKTA;
0) KoIMUYeCcTBO paboYero BpeMEHH, 3aTPAYCHHOTO HA BBITIOJHEHHUE MPOCKTA;
B) OTHOIIICHHUE IMOJYYCHHOW MPUOBLIM KOMITAHUEH -KIIMEHTOM K 3aTpauyCHHBIM
Ha IIPOIIECC KOHCYJILTUPOBAHUS CPEICTBAM;
I) pa3HUIla MEXKY JOXOJIaMH U pacXoJlaMi KOHCYJIbTaHTa.

4. Beposmmuocmbs ycnexa 6blnoJIHEHUA KOHCYIbMAUUOHHO20 RPOEKM A

yeeauuugaemcs 6 cayuae:

a) OTCTPAHCHHS KJIMEHTA OT YYAaCTHS B IPOIIECCE KOHCYILTHPOBAHUS C I[EIIBIO
HCKJIIOUEHHS BO3MOJKHBIX MPOo0JIeM, MEIIAIONIUX B pPadoTe;

0) caayu KOHCYJIBTAaHTOM MHOXECTBA (POPMAIIBHBIX TEKYIUX U 3a-
KIIFOYNTEIIbHBIX OTYETOB KIINCHTY;

B) BOBJICUCHUS KJIMEHTA B IIPOIICCC PEHICHHS IIPOOJIeM M OOIIECHUS
KOHCYJIBTaHTa C HHM.
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5. Yayuwwenusa kouxkypenmocnocoonocmu poccuiickux KOHCY1bmayuOHHbIX
KOMRAHUTL MOXMCHO 00CHUYD
3a cuem:
a) W3MEHEHUS HOPMAaTHUBHO-3aKOHOJATESIHFHOMN 0a3Hhl;
0) HajaXMBaHUS OOLIMPHBIX MEXKTYHAPOIHBIX CBA3EH;
B) «KOIMHUPOBAHMUS» 1A0JIOHOB, METOJIOB PA0OTHI 3apYOEKHBIX KOMIIAHUI;
I') TMOBBIIICHUS KaueCcTBa PaOOTHI.

6. Ouenka Kauecmea padomol KOHCYIbMAHMA OCYULECMBIACHICA:

a)  YCTaHOBJIICHHEM TOTO, KaK KaXJ0e IMOJapa3jieicHue KOMIAaHUU-KIHEHTa
CIIPaBIIIETCS C BHEAPECHHEM W3MEHCHHH, IIPOLIEAYD U JOCTHTacT CBOMX IIEJICH;

0) IO MPUHIUITY «YEM MEHBIIIE 3aTPaueHO CPEICTB Ha KOHCYIBTHPOBAHKE U YEM
00JIbIIIe HAITMCAHO OTYETOB,
TEM JIyYIIe) ;

B) C YUCTOM YK€ UMCIOIINXCS OT3BIBOB OBIBIITMX KJIMEHTOB O KOHCYJIBTAHTE;

I) Ha rja3okx.

7. BblOepuTe HenpaBUJIbHOE YTBeEP:KIeHHUE:

a) «HOBBIIICHUIO Y(PPEKTUBHOCTH paOOTHI KJIMEHTAa CIIOCOOCTBYET BBICOKHI
Ipo(eCCHOHAIIN3M U ONBIT KOHCYIbTaHTa»;

0) «bddexTnBHAsT padOTa KOHCYJIbTAaHTA COJACHCTBYET HPO(PECCHOHAIUZMY U
KOMIIETCHTHOCTH KJIMCHTA;

B) «KBaJIM(PUIIUPOBAHHBIA KOHCYIBTAHT - YCHCIIHBIM KOHCYJIBTAHT;

I) «HU3BECTHBI TPU CTAAUU MPOIECcCca KOHCYIbTUPOBAHUSI.

8. Konmponb evinoineHus KOHCYJIbMAUUOHHO20 RPOEKMA OCYULECMBIACHICA:
a) KIMEHTOM; O) KOHCYJIHTAaHTOM; B) U KIIMCHTOM, M KOHCYJIbTAaHTOM; I') HE
OCYIISCTBISACTCS BOOOIIIE.
9. Om Kakozo éuoa KOHCYTbMAYUOHHBIX NPOEKM 06 I(phekm ouesuoen
He3ameoumenvHo?
a) M3MCHCHHC OPraHU3aIMOHHON CTPYKTYPHI YIPaBICHUS KOMIIaHHUU,
0) ucciienoBaHME OTACIBHBIX AaCIEKTOB KauyeCTBAa BBITYCKAaeMOM
KOMITAaHUEH TIPOAYKIIHH;
B) pa3bsACHCHHUE COTPYIHHKAM HEOOXOAUMOCTH JIUKBUIAIIUH JINYHBIX
QHTUIIATUI B KOJJICKTUBE;
I) pecTpyKTypusaius OusHeca.

10. Dppexmusnocmov 1106020 N0OX00a KOHCYAbMUPOBAHUA 3ABUCUN OM:
a) Iejel pa3peneHus] KOHKPETHOM MpoOJIeMBlI;
) IPUMEHSEMBIX KOHCYJIbTAHTOM METOJIOB KOHCYJILTHPOBAHHS;

B) BOCIIPHATHS METOJIOB KOHCYJIbTUPOBAHUS KIIMCHTAMHU;
') KeJlaHWs KOHCYJIbTaHTa.

KonTtpoasnsie Bonpocsi (I1K-7)

1. HaiiTe ompeneneHne YMpaBICHYECKOMY KOHCYJIbTHPOBAHHUIO, KOTOPOE,
Ha Bamr B3riisin, B HanbombIeit Mepe oTpakaeT CyTh IaHHOTO (DeHOMEHa.

2. OxapakTepu3yuTe OCHOBHBIC YepTHI YIPaBJICHYECKOTO
KOHCYJIBTHPOBaHHS.

3. Koro w3 BBIJAIOMIUXCS MEHEKEPOB MOXKHO OTHECTH K pa3psay

KOHCYJIbTAaHTOB?
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4. HazoBuTe OCHOBHBIE OdTambl B  Pa3BUTUU  YIPABICHYECKOTO
KOHCYJIbTHPOBAHUS.

5. KakoBbl 0COOEHHOCTH CTAaHOBJICHHUS U Pa3BUTHUSL KOHCYJIbTUPOBAHUS I10
BOMPOCAM YIIPABJICHUS U OPTraHU3aIIMOHHOTO pa3BuTus B Poccun?

6. Kakue nmpuunHbl MOOYXAAIOT KIMEHTCKUE OpraHU3alud o0pamatbes 3a
MOMOIIBIO K KOHCYJIbTAaHTaM I10 BOIIPOCaM yTpaBlieHUs ?

7. KakoBa CTpyKTypa KOHTpakTa Ha BBITIOJHEHHWE KOHCYIHTAITMOHHBIX
pabot?

8. ITlepeuncnuTe OCHOBHBIE PAa3HOBHJIHOCTH OIUIAThl KOHCYJIbTAllMOHHBIX
YCIIYT.

9. Uro sBusiercss OOBEKTOM W  TPEIMETOM  KOHCYJbTAllMOHHOM
NEITEIbHOCTH?

10.Bcerna nu 3aka34uK U KIMEHT KOHCYJbTAIMOHHBIX YCIYT BBICTYHAIOT B
OJIHOM JIMIIE U MTOYEMY TO BaXKHO 3HATh KOHCYJIbTAHTY?

11.Yem oTnuMyaroTcs  BHYTPEHHHWE  KOHCYJBTAHTHI OT  BHENIHUX
KOHCYJIbTAHTOB U KaKOBBI JIOCTOMHCTBA T€X U APYTHUX?

12. [laiiTe onpenenenre HOPMaTUBHOTO KOHCYJIbTUPOBAHUS.

13.B uém 3akirouaeTcs crienudrka IEHHOCTHOTO KOHCYJIbTUPOBAHUS ?

14.Yto pemaeT npobieMHOE KOHCYJIbTUPOBaHUE?

15.Koraa ocymiecTBisieTcsi KOHCYJIbTUPOBAHUE TI0 MPOEKTY?

16.KakoBbl IpenmyIiecTBa KOHCYJIbTUPOBAHUS TI0 MPOIIECCY?

17.Tlepeuuncnure OCHOBHBIC TTPUHITUIIBI yIPaBICHUYECKOTO
KOHCYJIbTHPOBAHUS.

18.Ha3oBuTe OCHOBHBIE METOJbI BO3JICHCTBUS KOHCYJIBTAHTA HAa “‘CHCTEMY
KJINEHTA .

19.Cdhopmynupyiite mnepedeHb NPOGHECCUOHATBHBIX OSTUYECKUX HOPM
KOHCYJIBTAHTA T10 yIPABIICHUIO.

20.Yrto sBRseTCS MCTOYHUKOM HMH(POPMALMU MPU OCYUIECTBICHUHU TOMCKA
KOHCYJIbTAIIMOHHON (hUPMBI?

21.Kak npoucxoIuT BbIOOP NOTEHIUATBHBIX KOHCYIbTAaHTOB?



33

22.B uém mpenMyIiecTBa MHOCTPAHHBIX KOHCYJIbTAIMOHHBIX KOMITAHUN?

23.B uém mpenmyIecTBa OTEUeCTBEHHBIX KOHCYIbTALIMOHHBIX GUPM?

24.HazoBuTe MNPUYMHBI pPa304apOBaHUN KIMEHTOB W KOHCYJIBTAHTOB B
KOHCYJIbTAIIHOHHOM e TEIBHOCTH.

25.1TpuBeauTe TUMHYHBIE OIIMOKUA B KOHCYJIbTUPOBAHUH.

26.Kak  cocraBisieTcsi ~ TEXHHYECKOE  3aJlaHMe  Ha  OKa3aHue
KOHCYJIbTAIIHOHHBIX YCIYT?

27.HazoBuTe OCHOBHOE MPOTUBOPEUME PA3BUTHUS OpraHU3AMH KAk
CHUCTEMBI.

28.B  uéMm 3akmovaeTcs  MEKIUCIHUIUIMHAPHOCTh  YIIPABICHYECKOTO
KOHCYJIbTUPOBaHUS?

29.4YTo0 Takoe «opraHu3aroOHHAs TUCHYHKITISI)?

30.Kakue Bam u3BecTHBI CTPYKTYpHbIE JUCHYHKIIUNA OpTraHU3aIuu?

31.B uéM 3aKiIro4aeTcsi «rocroJCTBO CTPYKTYPbI HaJl GYyHKITACH) ?

32.B uém mposBiseTcs: «OIOPOKPATHS» KaK MaTOJIOTHUS?

33.Ilouemy o00WINE MEKIUYHOCTHBIX KOH(MIUKTOB SIBISETCS MPOOIEMOi
JUIS OpraHu3alniu?

34.B uéM nposBIISIETCS CTarHalys OpraHu3aun?

35.TTouemy BO3HHMKAET CUTYallUsI HEYITPABISIEMOCTH B OPTaHU3AIIN ?

36.B uém mposBrsieTcs Takas AUCPYHKIHS, KaK «KITUKa»?

37.Kakue Bam u3BecTHBI TUCPYHKITUU YIIPABICHYECKUX PEIICHUN?

38.1IpuBenuTe mpuMeEph MasITHUKOBBIX PEIICHUN B OpraHU3aIIH.

39.Kaxk nposiBisitoTest TyOIMpoOBaHUE W HTHOPUPOBAHNE OPTaHU3alMOHHOTO
MOpsiAKa B OpraHu3aiuu’?

40.Kakne Bam n3BecTHBI AUC)YHKIINU B yIPABICHUH ITEPCOHATIOM?

41.Ha3oBuTe TUNUYHBIC YIIpaBlIeHYECKUE OMMUOKK (M0 Kiaccuukanuu
A.N. IlpuroxuHa).

42.Ha30BUTE OCHOBHBIE ATaIlbI MPOIECCa KOHCYJIBTUPOBAHMUS.

43.YT10 Takoe opraHu3anuoHHas JUarHOCTUKA?

44, Kakue Bam n3BeCTHBI METO/Ibl OPTAaHU3ALIMOHHON TUAarHOCTUKH?
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45.B 4éM CyIIHOCTh METO/A «aHAJIN3a PELICHUI»?

46.Ha3zoBuTe TUIIBI POPMYTUPOBOK MTPOOIIEM.

47.TloueMy HEOOXOIUMO MEPEBOJAUTH (POPMYIUPOBKH HA3BIBHBIX MPOOJIEM
B IPUYMHHO-CJIEICTBEHHbIE?

48.Yem pa3BUBaIOIlee HHTEPBbIO OTIMYAETCS OT IPOCTOTO UHTEPBBIO?

49.PacckakuTe 0 LEeIN U CTPYKTYpE TUAarHOCTUYECKOTO UHTEPBBIO.

50.B  uém 3axmowaercs crmenmduka HAONIOACHHWS KAk MeToja
HUCCJIEIOBAHUS?

51.YeM BepTUKaAJIBbHBIN ayIUT NEPCOHAIA OTJIMYAETCS OT TOPU30OHTAILHOTO?

52.Yt0 Takoe mpobOaeMHOE T0JIe OpTaHnu3aIn?

53.Kakue npo06sieMbl CYUTAIOTCS KOPHEBBIMU?

54.Vxaxure BO3MOXHOCTH UM OIPAHMYEHHS TAaKOro0 METOo/la aHaiu3a
pobJieM, Kak METO]1 TOCTpOeHUs rpad)oB MpoodIeM.

55.Kakue posian MOKeT urpath KOHCYJIBTAHT B pabOTe C TPYIIOi?

56.Kakne 10cTOMHCTBA M HEAOCTATKH XapaKTEPHBI JIJIsl TECTUPOBAHUSA?

57.B Kakux ciy4asx HCHOJIb3YIOTCS OpTraHU3aIMOHHO-/EATEIbHOCTHBIC
UrpbI?

58.B uém 3aknrovaetcs cnernudurka TpeHuHra?

59.Jlns wero mpenHa3HAYEHBI METOIbl AKTHUBU3AIMH  TBOPYECKOTO
MBILLJICHUS ?

60.B uéMm cocToAT npaBuia MPOBEICHUS «MO3TOBOM aTaKm»?

61.Kak npoxoauT nmponeaypa peanu3anuu metona Jlenbgni?

62.Kakue BUIbI aHATIOTUN UCITONIB3YET METO]] CHHEKTUKH ?

63.Kakas (paza aBiseTcst KI0YEBOI B METO/IE ClIeHApUEB?

64.B uém mposBIIseTCS aJanTaus OpraHu3aly K BHEITHEH cpeze?

65.YTo mpeacTaBistoT cOO0M CUITBLHBIE CTOPOHBI OpraHU3aun?

66.MoxHO 7M1 CKa3aTh, YTO CIAa0ObIe CTOPOHBI OPTAaHU3AIMH SBISIOTCS €€
npobiaemamu?

67.B uéM pOSBIISIFOTCS BO3MOXKHOCTH OpPTaHU3aIN?
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68.MoryT 11 OIHU U TE XK€ COOBITHS BHEIIHEW Cpelbl HECTH B cebe Kak
BO3MOYKHOCTH, TaK ¥ YIpO3bl?

69.Kak moxxHO ucnoas3oBaTh pe3yiabTathl SWOT-ananuza?

70.KakoBa posib KOHCYJIbTaHTa B pa3padOTKe CTPATETUH OpraHu3anun’?

71.Ha xakue d¢akTopbl oOpamalT BHUMAHHE KOHCYJIBTAHTHI TIPH
pa3paboTke cTparerun?

72.Kpatko  oxapakTepu3yWTe CTPyKTypy IIJlaHa  YIPaBJICHYECKUX
HOBOBBEJICHUM.

73.Kakue 00cTOsATENBCTBA MOTYT notpeboBaTh MU3MEHEHUS
(YHKIIMOHATFHOW CXEMBI M IITATHOTO PACTIMCAHUs OpTaHU3aIH?

74.Ha3zoBuTe MeTO/bI pa3pabOTKU MHHOBAILIMOHHBIX MPOTPaMM.

75.0npenenure MeCTO UM pPOJb KOHCYJbTaHTa BO BHEAPEHUYECKHX
MEPOTIPUATHUAX ?

76.B uém 3akmrouaercs MeTo “y3Koi 6a3br’?

77.KakumMu  MOryT OBITh TOpPHUYMHBI MW (QOPMBI  CONPOTHUBIICHHUS
OpraHU3allMOHHBIM U3MEHEHUAM?

78.KakuM 00pa3oM MOKET OBITh CHOPMHPOBAHO MOHOIICIIEBOE COOOIIECTBO
B OpraHU3aLu?

79.Yto Takoe »oddexr MHOXUTENST B (OPMHPOBAHWU MOHOIIEIEBOTO
coobmiecTBa?

80.KakoBa cTpykTypa 0T4EéTa 0 pe3ysibTaTax KOHCYJIbTUPOBAHUS?

[IpumepHbIe BONPOCHI K KOHTPOJILHOH padore mo kypcey ([1K-7)

Bapuanr 1
1. TloHsATHE YIIPABIEHYECKOTO KOHCYJIBTUPOBAHUS.
2. CTpyKTypa TEXHHYECKOTO 3a/JaHHMs Ha OKa3aHHE KOHCYJIbTAllMOHHBIX
YCIIYT.

3. Mertopn “y3koii 6a3bI” B peaan3aiud HOBOBBEICHUM.
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Bapuanr 2
1. OcHOBHBIE YEPThI YIPABIEHUYECKOTO KOHCYJIbTUPOBAHUS.
2. Yro Takoe opraHu3alMOHHas JUArHOCTUKA?
3. Koro wu3 BBIAIOMIUXCS MEHEIKEPOB MOXKHO OTHECTH K pPa3psaLy

KOHCYJIBT&HTOB?

Bapuanr 3
1. OcHoOBHBIE 3Talbl B PA3BUTHH YIIPABICHUYECKOTO KOHCYJIbTUPOBAHMUS.
2. Uto Takoe «opraHu3anuoHHas AUCHYHKITHD ?

3. MCTOI[BI AKTHUBHU3alIH TBOPUYCCKOI'O MBIIIJICHUA.

Bapuanr 4
1. OcoGeHHOCTM  CTaHOBJIEHUS  KOHCYJIbTHUPOBAaHUS IO  BOIpPOCaM
YIPABJICHHS U OPTaHU3ALMOHHOTO0 pa3BuTHs B Poccun.
2. OmpeneneHre HOPMaTUBHOTO KOHCYJIBTUPOBAHHS.

3. Buapl cTpyKTYpHBIX AUCHYHKIIUNA OpraHU3AIINH.

Bapuanr 5
1. Yro siBnsieTcss 00bEKTOM U MPEAMETOM KOHCYIbTAIMOHHON
eITeIbHOCTU?
2. Metompbl BBISIBIICHUS MTO3UIIMOHHBIX TPYII B OpTraHU3aIiH.

3. Ipuuunel 1 HOPMBI COMPOTUBIICHHS OPTaHNU3AMOHHBIM U3MEHEHUSIM.

Bapuanr 6
1. IlpyunHbl  OOpalleHUsT OpraHu3alMii-KJIMEHTOB 3a MOMOMIbIO K
KOHCYJIbTaHTaM I10 BOIIPOCaM yIPaBICHHUSI.
2. Crneuun¢uka I€HHOCTHOTO KOHCYJIbTHPOBAHUSI.

3. IlpuHUHMIBI YIPABIEHYECKOTO KOHCYIbTUPOBAHUS.

Bapuanr 7
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CyIiecTBeHHbIC OTJIMYHUS KOHCYJIBTAHTa 0 MTPOSKTY ¥ KOHCYJIBTAHTA T10
poLeccy.
TunuuHbie OMMMOKK B KOHCYJTBTUPOBAHUH.

PaSHOBI/II[HOCTI/I OINIATBI KOHCYJIbTAIIHOHHBIX YCIIYT.

Bapuanr 8

1.
2.
3.

Buapl ynpaBieHY€CKOro KOHCYIbTUPOBAHUSI.
CTpykTypa KOHTpaKTa Ha BHIIIOJIHEHUE KOHCYJIbTAIIMOHHBIX Pa0oT.

Metobl BO3/1eHiCTBUSI KOHCYJIbTAHTA HA “‘CUCTEMY KJIMEHTA .

Bapuant 9

1.

Nctounuku uHpopmaru npu OCYIIECTBICHUHU MOKCKa
KOHCYJIbTAIIMOHHON (DUPMBI.

Metoasl OpraHu3alMOHHON THArHOCTHUKHU.

Yrto Takoe »sPpdekTt MHOXUTENsT B (HOPMUPOBAHUU MOHOIIEIEBOIO

cooOmrecTBa?

Bapuant 10

1.

[IpenmyniecTBa MHOCTPAHHBIX M OTEYECTBEHHBIX KOHCYJIbTALMOHHBIX
KOMITaHUM.
Bunbl nucyHKIuit B yrnpaBieHUN IEPCOHATIOM.

CrpykTypa oTuéTa 0 pe3ybTaTax KOHCYJIbTUPOBAHMUS.

Bapmuanr 11

1.
2.

Yro pemaet nmpoOIeMHOE KOHCYJIbTUPOBaHUE?

OCHOBHBIE TPUYMHBI Pa304apOBAHUI KIWEHTOB M KOHCYJIBTAHTOB B
KOHCYJIBTALIMOHHOM JESITENBHOCTH.

Tunuunsle ynpaBieHueckre omHOKU (mo kiaccupukamuu AL

[Ipuroxuna).
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Bapuant 12

1. Kak mpoucxoauT BEIOOP MOTEHIIMAIBHBIX KOHCYIHTAaHTORB?
2. Bunpl naTonoruii ynpaBiaeHYECKUX PEIIeHUM.

3. Lens, cTpykTypa u TpeOOBaHUS K TUArHOCTUUECKOMY HHTEPBBIO.

Bomnpocsi k 3x3ameny (I1K-7)

[lonsitue u IMPU3HAKN YIIPABJICHUYCCKOI'O KOHCYJIbTUPOBAHUA.

HpI/I‘-II/IHBI HCIIOJIb30BaHUA KOHCYJIbTAHTOB M THUIIBI pCITACMbIX UMH 3a1a4.
OCHOBHBIE ATaIIbI Pa3BUTHA YIIPABIICHYCCKOIO KOHCYJIIbTHPOBAHUS.
CranoBieHHe YIIPABJICHYCCKOI'O KOHCYJIIbTUPOBAHUA B Poccun.
XapaKTepI/ICTI/IKa OCHOBHBIX BUAOB KOHCYJIIbTUPOBAHMNA.

Ponb YIIPaBJIICHYCCKOI'O KOHCYJIbTHUPOBAHUS B prHO‘lHOﬁ OKOHOMHMHKEC.

KOHCYHBTHpOBaHHe Kak HpO(l)eCCHOHaJIBHaH ACATCIBbHOCTD.

O N o g Bk~ W DN

Hcrounnkyn wHGOpMALMK TMPU OCYUIECTBICHUU TMOHUCKA KOHCYJIbTAllMOHHOM

(GupMBbl 1 poliecc BbIOOPA MOTEHIUATIBHBIX KOHCYJIBTAHTOB.

9. ®OuHAHCOBBIE ACTIEKTHI ACATEILHOCTH KOHCYIBTHPYIOIINX OPTaHU3aIIHA.

10.OcHOBHBIE TPHUHIMIBI  YIPABICHYECKOTO KOHCYJIBTHPOBAaHUS. 30JI0TOE
MPaBWJIO” KOHCYJbTUPOBAHMS.

11.TToBeaeHUECKUE POIU KOHCYJIbTAHTA.

12.Meto/bl BO3ICHCTBUS KOHCYJIbTaHTA Ha “‘CUCTEMY KJIMEHTA .

13.TIpodeccrnonanbHas 3TUKa KOHCYJIbTAaHTA 110 BOPOCAM YIPaBICHUS.

14 TTpuunHbl pa3o4apoBaHUN KIMEHTOB M KOHCYJbTAHTOB B KOHCYJIbTAallMOHHOM
JESTEIIbHOCTH U TUIMYHbIE OIIMOKH B KOHCYJIbTUPOBAHUU.

15.00bEKTHl YIPaBICHYECKOTO KOHCYJBTUPOBAHUS W KOHLENTyalbHAas CXema
KJIMEHTCKOM opranu3auuu. [loHsTHe «OpraHn3aimoOHHON MaTOJIOTUI.

16.CtpyKTypHBIE OpraHU3alUOHHBIE TUCPYHKITUH.

17.0OpranuzanuoHHbie TUCHYHKIMU B YIIPABICHYECKUX PEIICHUSX.

18.JInanoCTHBIE TPOGUIH YITPABICHYECKUX PEIICHUH.

19.luchyHKIMY B yIPABICHUH MIEPCOHATIOM.
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20.Tunuunele ynpasieHueckue omuOku (mo knaccupukauuu A.U. [lpuroxuna).
21.CtpyKTypa KOHTpaKTa Ha BBIIIOJHEHUE KOHCYJIBTAlMOHHBIX PadoT.

22. TeXHUYECKOE 3a/1aHNe Ha OKa3aHUE KOHCYJIbTAllMOHHBIX YCIIYT.

23.CopaepxaHre OCHOBHBIX 3TarlOB KOHCYJIbTUPOBAHUS.

24.11enu, 3a1a4i U METOJIbl OPraHU3aLMOHHOMN JTUAarHOCTUKH.

25.AHanu3 yrpaBlIeHUECKUX PEIICHUH.

26.11enb, cTpykTypa U TpeOOBaHMS K IUATHOCTUYECKOMY HHTEPBBIO.

27.HaOnoneane Kak METOX HMCCIENOBaHWA. Buabsl HaOMIOIEHUH W HUX
BO3MO>KHOCTH.

28. AHanmu3 mpoOIeMHON cuTyanuu. MeTo1 MoCcTpoeHUs rpadoB MpooIeM.

29.I1o3unmoHHbIe Tpynnbl opraHu3anuu. Llenb 1 MeToapl NpOPUIBHOTO aHaIu3a
OpraHU3aIHH.

30.MeToapl ynpaBlieHYECKOTO KOHCYJIbTUPOBAHUS, HAINPABICHHBIE Ha pPEILCHUE
3aJ1a4M 110 KOMaHJI000pa30BaHHUIO.

31.MeTos1 pa3pabOTKU CTpATETUN PA3BUTHS KIMEHTCKONW OPraHU3aIIHH.

32.MeTopl aKTUBHU3AIIMH TBOPUECKOTIO MBILIUICHHUS.

33.MecTo u posib KOHCYJIBTaHTa BO BHEJPEHYECKUX MEPOTIPUATHSIX.

34.Ilpuunasl ©  GOPMBI  CONPOTHUBIICHHUS OPTaHU3AIMOHHBIM U3MEHEHHSIM.
dopmHrpoBaHUE MOHOILIEIEBOTO COOOIIECTBA.

35.[ToaroToBKa M CTPYKTypa OTYETA O pe3yibTaTax KOHCYIbTUPOBAHHUS.

36.0co0eHHOCTH BHEAPEHUS YIIPABICHUECKUX HOBOBBEICHUI.

37.KoHcynpTHpOBaHUE MO OOIINM BOIIPOCaM YIIPaBJICHHUS.

38.KoHCyIpTHpOBaHKE 11O BOIIPOCAM YIIPABICHHSI IIEPCOHATIOM.

39.KoHCcynpTHpOBaHUE MO BONPOCAM YIIPABICHUS MAJIBIMU MPEANPUATUIMHU.

40.0c00CHHOCTH  KOHCYJNBTUPOBAHHS  OPTraHOB rOCyIapCTBEHHOTO U

MYHUIUIIAIIBHOT'O YITPABJICHUA.
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IIpumMepHasi TeMaTHKA BBIMYCKHBIX KBaTUuKauuoHHBIX padoT (I1K-7)

CoBeplHICHCTBOBAaHME CHUCTEMBl YINPABIECHUA OpraHU3alueldl Ha OCHOBE
IPUMEHEHHUsI YNPABICHUECKOIO KOHCYJIBTUPOBaHUS (Ha NMpUMEpe KOHKPETHOM
OpraHu3aIuu).

CoBeplIEHCTBOBAHUE JICSITEIIBHOCTH OpraHU3allid Ha OCHOBE IPUMEHEHUs
YIPaBIECHYECKOTO KOHCYJIBTUPOBaHUS (Ha IPUMEPE KOHKPETHOW OpraHU3aIiHm).
CoBepIICHCTBOBAaHUE CHUCTEMBI YIPABICHHUS NEPCOHAJIOM OpraHU3alMH Ha
OCHOBE MPUMEHEHHUs OpPraHM3allMOHHO-KAJIpOBOr0 ayauTa (Ha MpuMepe
KOHKPETHON OpraHU3alllH).

CoBeplIEHCTBOBAHUE JICSITEIBHOCTH OpPraHU3allid Ha OCHOBE IPUMEHEHUs
OpraHU3allMOHHO-KaIPOBOI0 ayuTa (Ha MpUMepe KOHKPETHOM OpraHu3alum).
AHanmu3 W COBEpPIICHCTBOBAHME KOHCYJIbTAHT-KJIMEHTCKUX OTHOLIEHUN B
IpoLIECCE YNPABICHYECKOrO0 KOHCYJIBTHUPOBAHMS (HA MPUMEPE KOHKPETHOIO

MIPOEKTA).

Ananu3 n COBCPIHICHCTBOBAHHC KOHCYHBT&HHOHHOﬁ ACATCIBHOCTH IIO O6IJ_II/IM

BOIIpOCaM yIpaBJieHus (Ha MpUMepPe KOHKPETHOTO MPOEKTA).

AHamuz wu COBCPIICHCTBOBAHHC KOHCYHBTaHHOHHOﬁ ACATCIIBHOCTH  IIO

BOIIPOCAM YIIPaBJICHUS MEPCOHATIOM (Ha MpUMEPE KOHKPETHOTO MPOEKTA).

AHanmu3 M COBEPIICHCTBOBAHHME KOHCYJbTAMOHHOM JESITEIBHOCTU 10
BOIIPOCAM YMPABIICHUS] MaJbIMH MPEANPUATUAMH (HAa MpUMEpPE KOHKPETHOIO

MIPOEKTA).

Ananus u COBCPIICHCTBOBAHHC KOHCYHLTaHHOHHOﬁ ACATCIIBHOCTH B OpraHax

rOCyAapCTBEHHOTO yIpaBjeHUs (Ha MpuMepe KOHKPETHOM OpraHu3alun).

10.Ananu3 u COBCPIICHCTBOBAHHC KOHCYHLTaL[I/IOHHOﬁ ACATCIIBHOCTH B OpraHax

MYHULIMNAIBHOTO yIpaBJiIeHUs (Ha MPUMEPEe KOHKPETHOW OpraHU3allliH ).
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11.AHanu3 H COBEpPUIEHCTBOBAHWE KOHCYJIbTAUMOHHOW JI€ATEIBHOCTH IIO
BOIIPOCAM YIIPABJIEHUS WHHOBAIIMOHHBIM MPOEKTOM (HA IPUMEpPE KOHKPETHOM

OpraHu3aIuu).

12.Ananu3 © COBEpIICHCTBOBAHHE KOHCYJIBTAIMOHHOW JAESITEIBHOCTH IIO
BOIIPOCAM BHEJPEHUS YIPABICHUECKUX WHHOBAIMU (Ha MpUMEpe KOHKPETHOM

OpraHu3aIuu).

13.HCCJ’ICI{OBaHI/Ie IMPUMCHCHUA MHHOBAIIMOHHBIX TEXHOJIOTUH B YHPABJICHYCCKOM
KOHCYJIbTUPOBAHUU U pa3pa60TKa peKOMeHI[aHI/Iﬁ 10 X COBCPIICHCTBOBAHUIO

(Ha mpuMepe KOHKPETHOTO MPOEKTA).

14 UccnenoBanue W ONpEJEiCHUE  HAMNpaBICHUW  Pa3BUTUA  pPbIHKA
KOHCAJITHHIOBBIX YCIyT B pernoHe (B Poccum) (Ha MaTepuanax KOHKPETHOTO

PErvuoHa UM CTPAHBI B IIEJIOM).
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6. Yueono-mMeroanueckoe 1 HHPOPMANMOHHOE O0ecIedeHne TUCIUILTHHbI

6.1.CriicoK HCTOYHMKOB U JINTEPATYPbI

CnucoK MCTOYHMKOB U JIUTEPATYPbI
HUcrounukn

Kouncturynus Poccuiickoit @eneparn. — Mocksa: UHOPA-M, 2019. — 52
c. https://new.znanium.com/catalog/product/1003253
['paxxnanckuii konekc Poccuiickon ®enepanuu: Yactu I, 11, III. - Mocksa:
NHOPA-M, 2007. - 496 c. https://new.znanium.com/catalog/product/122306
Jlureparypa

OcHoOBHag
VYVuebOHas

Tkamuy, A. U. Koncantunrossiii cepBuc: YueOHnoe nocodue / AWM. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekct : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHY€CKOTO KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-¢ u3n., nmepepab. u nom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcrt : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

Hayunas

Anunzec, U. K. Uneanbusiii pykoBoauTenb: [louemy UM Henb3s cTaTh U YTO U3
storo cienyet / Anuzec UK., - 7-e uza. - Mocksa :Anbrnmna [1a6i., 2016. - 264 c.:
ISBN 978-5-9614-5406-2. - Tekctr :  DIEKTPOHHBII. - URL:
https://new.znanium.com/catalog/product/912757

Ammzec, . K. Ctunu MenemxmenTta - 3¢dextuBHble U Hed(()EKTUBHBIE:
VYuebnoe nocodue / Anuzec M.K., I'yrman T., - 5-e uzn. - Mocksa :Anbsnuna [1a6m.,
2017. - 198 c. ISBN 978-5-9614-5339-3. - Tekct : amekrtponsbii. - URL:
https://new.znanium.com/catalog/product/924619

Kammna, E. B. IIpo6iembl 3((}EKTUBHOTO yOpaBi€HHS CTOUMOCTBIO
pecypcoeMkux npeanpustuii : moHorpadus / E. B. Kammuna, JI. A. lllanrunosa. -
Kpacnosipck : COY, 2015. - 136 c. - ISBN 978-5-7638-3214-3. - Tekcr :
AIIEKTPOHHBIN. - URL: https://new.znanium.com/catalog/product/550024

DKOHOMHKA WHHOBAIMOHHOTO pa3Butus: MoHorpadus / MockoBCKuid
lNocynapctBennsiii YuuBepcuter uM. M.B.Jlomonocosa; Ilox pen. m.5.H., mpod.
M.B. Kyaunoii, M.A. Caxxunoii - Mocksa : U/l @OPYM: HUL] UHDOPA-M, 2014 -
256 c¢. ISBN 978-5-8199-0545-6. - Tekcr : omektponnbii. - URL:
https://new.znanium.com/catalog/product/420170



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/912757
https://new.znanium.com/catalog/product/924619
https://new.znanium.com/catalog/product/550024
https://new.znanium.com/catalog/product/550024
https://new.znanium.com/catalog/product/420170
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JlonoaHuTEIbHAS
Vuebnas

bmuuoB, A. O. YmpasieHueckoe KOHCyiabTHpoBaHHE : yueOHuK / A. O.
bmunos, B. A. [IpecBsuaukoB. - Mocksa : Jlamkos u K, 2018. - 212 ¢. - ISBN
978-5-394-02052-0. - Tekcr : AJICKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/415014

CokonoBa, M. M. VYnpaBieHueckoe KOHCYJIbTUPOBaHHE : yuebh. mocooue /
M.M. CokonoBa. — Mocka : MH®PA-M, 2019. — 215 c¢. — (Bsiciiee
obOpazoBanue: bakanaBpuar). - ISBN 978-5-16-102695-3. - TekcT : 27€KTpOHHBIH.
- URL: https://new.znanium.com/catalog/product/1037313

Uynanona, O. JI. YnpaBieHueckoe KOHCYJIbTUpOBaHHE : yueO. mocobue /
O.JI. YymanoBa. — 2-¢ u3a., mepepad. u gom. — Mocksa : UHOPA-M, 2018. —
201 c¢. — (Bwicmiee oOpazoBanme: Maructparypa). - ISBN 978-5-16-105769-8. -
Tekcr : anextponnsIit. - URL: https://new.znanium.com/catalog/product/975888

OnepmaiiM, D. Mapsun baysp, ocnoBarenb McKinsey & Company:
Crparerusi, JTUACPCTBO, CO3JAHHWE YIPABICHUYECKOTO KOHCAJITHHTA YdeOHOe
nocobue / Dnepmaiim 3., JIucoBckuit A., - 4-e u3z. - Mocksa :Asbil. busznec bykc,
2016. - 278 c.ISBN 978-5-9614-5546-5. - Tekct : snektpoHHsii. - URL:
https://new.znanium.com/catalog/product/914183

ITepevyens B/l u UCC

Neni/n HanmenoBanue
Mexnynapoansie pedepaTuBHbie HaykomeTpuueckue b/, mocTymnHbie B pamkax
HallMOHaNbHOU nmoanucku B 2018 r.
Web of Science
Scopus
[Tpodeccuonanbubie moHOTEKCTOBBIE BJI, JOCTYIHBIE B paMKax HaIlMOHAIBHOU
noanucku B 2018 r.
XKypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuansr Taylor and Francis
DJIeKTPOHHBIC M3/IaHKsI U3aTeILCTBA Springer
[TpodeccnonanpHbie MOIHOTEKCTOBBIE b/l
JSTOR
W3nanus mo oO1eCTBEHHBIM U TYMAHUTAPHBIM HAyKam
KomnberoTepHbie cripaBOYHBIE TPABOBBIE CUCTEMBI
KouncynsranT Ilmtoc,
I'apanTt
7. MarepuajJbHO-TEXHHYECKOE 00ecnevyeHne TUCHMILTHHBI

Jns  obecrieyeHWs AMCHUIUIMHBI  HCHONB3YETCS  MaTepUANbHO-TEXHHUYECKas 0Oa3za
00pa30oBaTEeNbHOTO YUYPEKIEHUS: KOMITBIOTEpHBIE KIAacChl M HaydyHas Oubnmoreka PITY.


https://new.znanium.com/catalog/product/415014
https://new.znanium.com/catalog/product/1037313
https://new.znanium.com/catalog/product/975888
https://new.znanium.com/catalog/product/914183
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PabGoune mecra oOyuaromuxcsi (24); pabodee MecTo mpernogaBaTens; | KOMIBIOTEP, SKpaH,
MPOEKTOp, MapKepHas JOCKa, CHUCTeMa 3BYKOYCWJICHHs. JIMIEH3MOHHOE MpOrpaMMHOE
obecnieuenne, Windows 7, Microsoft Office 2010(Word, Power Point), Adobe Reader XI,
Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocTtosTenpHass pabdoTa CTYICHTOB MPOBOIAUTCS JUISI TMOATOTOBKH K BBIMOJTHEHUIO
NPaKTUYECKUX PA0O0T, TEKyHIEeMYy W MPOMEKYTOYHOMY KOHTPOJIO (MHIMBUAyallbHAs paboTa
CTYyJICHTa B KOMIIBIOTEPHOM KJIaCCE WIJIM OUOIMOTEKE).

Ilepeuens 11O
Nent Haumenoanue 110 [IpousBogurens Crioco6 pacnpocTpaHeHus
/i (ruyensuonnoe unu c60600HO
Pacnpocmpansiemoe)
1 Microsoft Office 2013 Microsoft JIMIECH3UOHHOE
2 Windows 10 Pro Microsoft JIMIEH3UOHHOE

8. ObGecneuenue 00pa3oBaTEJILHOIO MpOLECCA sl JIMI C OTPAHMYEHHBIMU
BO3MOSKHOCTSIMH 310POBbSI 1 HHBAJIH/I0B

B xone peanuzanuu AUCHUTUITMHBI HCTIONB3YIOTCS CIEAYIOUINE TOTIOTHUTENbHbIE

METO/]Ibl 00Y4YEHHsI, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTAllH
00y4aromuXxcsl B 3aBUCUMOCTH OT UX MHJIMBUYaTbHBIX OCOOCHHOCTEIH:

® IS CIENbIX U CIaO0BUISIINX:

- JeKIuu O(OPMIAIOTCS B BHUJIE AJIEKTPOHHOIO JOKYMEHTa, NOCTYIMHOTO C IOMOIIbIO
KOMIIBIOTEpA CO CIeLHUaTIN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUeHUEM;

- THCbMEHHBIC 3a/laHus BBIOJHAIOTCS Ha KOMIBIOTEPE CO CIENHATU3UPOBAHHBIM
IPOrPaMMHBIM 00€CIIEYCHUEM, UITH MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- JIIs BBITIOJNHEHUS 33JaHUsl TPH HEOOXOIAMMOCTH TMPEIOCTABIISICTCS YBEIHMYUBAIOIICE
YCTPOMCTBO; BO3MOYKHO TaKXKE HCITOJIb30BAHIE COOCTBEHHBIX YBEITUIHBAIOIINX YCTPOUCTB;

- MIUCbMEHHBIE 3a/1aHusl OPOPMIISIOTCS YBETHUEHHBIM HIPUPTOM;

- 9K3aMEH | 3a4€T MPOBOAATCS B YCTHOM (pOpMeE UITH BBHITMOTHSIIOTCS B MUCbMEHHON (hopMe Ha
KOMIIBIOTEPE.

® Ui TIYXHX M CIa0O0CTBIIIAIIHX:

- Jexuuu o(OpMISIOTCS B BHUAE JJIEKTPOHHOTO JOKYMEHTa, JUOO0 TMpeaoCTaBIseTCs
3BYKOYCHIIMBAIOIIIAs allapaTypa WHANBUAYAIBHOTO TOJIB30BAHUS;

- IMCbMEHHBIE 3a/IaHUs BHITMIOIHIIOTCS Ha KOMITBIOTEPE B MUCbMEHHOH dopMe;

- 9JK3aMeH M 3a4€éT MPOBOJATCS B MHUCHBMEHHOW (opMe Ha KOMITBIOTEpPE; BO3MOXKHO
poBeJicHUE B OpMe TeCTUPOBAHUS.

e IS JIUI] C HAPYIICHUSIMHU OMTOPHO-/IBUTATENILHOTO armapaTra:

- JeKmuu O(OPMIIOTCS B BHJE AJIEKTPOHHOTO JIOKYMEHTa, JOCTYIMHOTO C TOMOIIBIO
KOMITBIOTEPA CO CIIEeIHATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

- TUChbMCHHBIC 3aJIaHUs BBITOJHAIOTCS Ha KOMIIBIOTEPE CO  CICIHATU3UPOBAHHBIM
MIPOrpaMMHBIM 00eCIIeUYeHUEM;

- 9K3aMeH | 3a4€T MIPOBOATCS B YCTHOW (pOpME HITH BBITIOIHSIOTCS B TUCBMEHHOU (hopMe Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMMMOCTH MPENyCMATPUBACTCS YBEIHUECHNE BPEMEHHU IS TTOJITOTOBKH OTBETA.
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IIponenypa  mpoBeaeHHs ~ IPOMEXYTOYHOM  arrectamuu Ui OOy4aroLIUXCs
YCTaHABIMBACTCS C Y4€TOM UX MHIUBHIYaJbHBIX IICUXO(PH3HMUECKUX OCOOEHHOCTEH.
[TpomexyTodHast aTTeCTaIMsI MOYKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Tpu mpoBeneHNH TPOLEAYPHl OLCHUBAHUS PE3YNbTaTOB OOYYEHHUs MPEAyCMaTpPUBACTCS
UCTIOJIb30BAaHNE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBSI3U C HHIUBUAYAJIbHBIMHU
0COOEHHOCTAMHU O00ydYaroIuxcs. DT CPEeJICTBA MOTYT ObIThb HPEIOCTABIECHbl YHUBEPCUTETOM,
WJINA MOTYT UCIIOJIb30BAThCSI COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBeneHne mpoueAypbl OLIEHUBaHMUSA  pe3yIbTaroB  OOydeHHUs  JIOIyCKaeTcss ¢
UCIIOJIb30BaHUEM JAUCTAHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTYN K MH(POPMAIIMOHHBIM U OMOIHOrpauueckuM pecypcaMm B CETH
WuTepHer Ui Kakaoro oOydaromierocs B (opmax, aJalTHPOBAHHBIX K OrPAaHUYEHHSM HX
3JI0pOBbBsI U BOCTIPHATHS HHPOPMALIU:

® JUIs CJICIBIX U CIa0OBUIAIIUX:

- B ICYATHON (pOpME yBETUUEHHBIM HIPHUPTOM;
- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B hopme aynnodaiina.

® Ui DIIYXHX U CJIa0OCIHbIILAIINX:

- B IIeYaTHOU opMme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.

e Ui o0yYaroIuXcs ¢ HapyIIEHUIMU OIIOPHO-ABUraTeIbHOIO arnmapara:
- B IIeYaTHOU opMme;

- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B (hopme ayauodaiina.

VYyeOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOATENbHOIN paOoThl, Hay4dHas
O6uOMMoTEeKa M MHbIE MOMEIIEHUs Il 0Oy4eHHs] OCHALIEHbI CIIEIHaIbHBIM 000pYJI0BaHHEM U
y4eOHBIMHM MECTaMU C TEXHUYECKMMHU CPEACTBAMHU O0YUEHUS:

® IS CHEMNBIX U CIIA00BUAAIINX:

- YCTPOMCTBOM Uil CKaHUPOBaHUs U uTeHus ¢ kamepoit SARA CE;

- mucruieeM bpaitng PAC Mate 20;

- npuntepoM bpaitngs EmBraille ViewPlus;

® U TIYXHX H CIa0O0CIBIIIAIINX:

- aBTOMATU3MPOBAHHBIM pPAOOYMM MECTOM JUIS JIIOJEH C HapylleHHeM clyxa |
C71a00CIIBIIIAIINX;

- AKyCTUYECKHH YCUIIUTENb U KOJIOHKH;

e Ui o0yYaroImuXxcs ¢ HapyIIeHUsIMU ONIOPHO-ABUTaTeIbHOIO arnmapara:
- IEPEABIKHBIMU, PETYIUPYEMbIMH 3proHoMuueckumu napramu CH-1,
- KOMIIBIOTEPHON TEXHUKOM CO CIIEUAIbHBIM IPOrPaMMHBIM 00€CTIEYEHUEM.

9. MeToauyeckue matepuanbl

9.1. Ilnannl cemunapckux 3ausauii (ITK-7)

[TpakTryeckue 3anatus. (2 yaca)

Tema. CylIHOCTb U BUbI YIIPABICHUYECKOTO KOHCYJIbTUPOBAHMS
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Bonpocwt onsa ob6cyscoenus:

1. Kakue mnpudmHBl MOOYKIAIOT OPTaHW3aIlMU-KIUCHTH oOpariaThCs 3a
MTOMOIIIBIO K KOHCYJIbTAHTaM I10 BOIPOCaM YIIpaBJIeHUs?

2. Uto saBmsieTrcss OOBEKTOM ©  MPEAMETOM  KOHCYJIBTaIlHOHHOMN
nesTenbHoCTH?

3. HazoBuTe  OCHOBHBIE OJTalnbl B  Pa3BUTHH  YNPABICHYECKOTO
KOHCYJIbTUPOBAHHSI.

4, KakoBbl 0COOEHHOCTH CTAHOBJICHHMSI M Pa3BUTHS KOHCYJbTHPOBAHUS IIO
BOIIPOCaM yIPaBJICHUS U OPraHUu3allMOHHOTO pa3BuTus B Poccun?

5. [aiiTe onpeneneHre HOPMaTUBHOTO KOHCYJIbTUPOBAHHUS.

6. B uém 3akirouaercs criendrka EHHOCTHOTO KOHCYJIbTUPOBAHMUS?

7. UYro pemraet npoOIeMHOE KOHCYJIbTUPOBAHUE?

8. KaxkoBbl npenmyIiiecTBa KOHCYJIBTUPOBAHUSA T10 TPOIEcCy?

9. Kakue ponu urparoT KOHCYJIbTAaHTHI B MPOIECCE BHITIOJIHEHUS PabOT 1O
yIPaBJIE€HYECKOMY KOHCYJIbTUPOBAHUIO?

10.Yem oTnauyaroTCs ~ BHYTPEHHHE  KOHCYJBTAHTBI ~ OT  BHEIIHUX
KOHCYJIbTAHTOB M KaKOBBI JIOCTOMHCTBA T€X U IPYTHUX?

11.B  uém 3akmrodaercs  MEKIUCIUILIMHAPHOCTH  YIPABJICHYECKOIO

KOHCYJIbTUPOBAHHUSI?

Jlureparypa

Tkanuy, A. U. Koncantunrossliii cepBuc: YueOHoe nocobue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBiIeHYECKOTO KOHCYIbTUpOBaHus / Jlanbirun
FO.H., - 3-¢ 3., mepepad. u mom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anextponHbii. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexnuueckoe obecneueHue 3aHAMUSL.
1 PC npenonaBarers.

HNuTepakTuBHasg n0ckKa.


https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
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Mapkepnas gocka.
[IpoekTop.

DVD (MyJnbTHUCKPHUHHBIA BUACOKOMITBIOTEPHBIN KJ1ace).

[IpakTuueckue 3aHsaTHs (TpeHHUHT). (4 yac.)
Tema. KOHCYJIBTaHT-KIIMEHTCKAE OTHOLICHUS
IIpobremnvle 3a0anus:

1. Onpenenutb MeTo bl Ipe3eHTAIIUU TTPOPECCUH.
2. Opranuzanus ¥ TpOBEIEHUE [enoBOM Oecenpl. DPQPEKTUBHBIE MPUEMBI

BOBHGﬁCTBHH Ha JCJI0OBOI'O HapTHépa.

Yka3aHus JJ1s1 BBIIIOJHEHUS 3aJaHHUs.
N3yuute crenyromnme BOIpoCkl:

1. Koro Ha3bIBaloT y4aCTHUKAMHU MPOIECCa KOHCYJIbTUPOBAHUS ?

2. Bcernma nm 3aka3yuk U KIMEHT KOHCYJIBTAIIMOHHBIX YCIIYT BBICTYNAIOT B
OJIHOM JIMII€ U MIOYEMY ITO BaXKHO 3HATh KOHCYJIbTAHTY?

3. Kaxk nmpoucxoaut BbIOOp MOTEHITMATBHBIX KOHCYJIBTAHTOB?

4. B uéMm  mpewmyliecTBa  MHOCTPAHHBIX W OTEUYECTBEHHBIX
KOHCYJIbTAIIHOHHBIX PUPM?

5. Ilepeuuncnure OCHOBHBIE MIPUHLINIBI YIPaBJIEHYECKOTO
KOHCYJIbTUPOBAHMSI.

6. Ha3oBuTe OCHOBHBIE METOJIbI BO3JCHCTBUS KOHCYJIBTAaHTA Ha ‘“‘CUCTEMY
KJIMEHTA .

7. Chopmynupyiite mnepedeHb MNPOPECCUOHATBHBIX JTHYECKUX HOPM
KOHCYJIbTAHTA 110 YIPaBJICHUIO.

8. KakoBa cTpykTypa KOHTpakTa Ha BBIMOJHEHUE KOHCYJIbTAIMOHHBIX

pabot?
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9. Ilepeuncnute OCHOBHBICE PA3HOBHIHOCTH OIUIATHI KOHCYJIHTAITMOHHBIX
YCIIYT.

10.Ha3zoBuTe NpUYMHBI pPa30YapOBAaHUN KIMEHTOB M KOHCYJbTAHTOB B

KOHCYHBT&HHOHHOﬁ ACATCIBbHOCTH.

Jlureparypa

Txamuu, A. U. Koncantunrosslii cepBuc: YuebHoe mocooue / AWM. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: wi.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponHsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiICHYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ u3n., nmepepab. u non. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snektponHbIiid. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexuuueckoe obecneyerue 3aHAMusL.
1 PC npenonaBarers.
HNHTepakTuBHAsA JOCKA.
MapkepHas gocka.
[IpoekTop.

DVD (MynbTUCKPUHHBIN BHIEOKOMITBIOTEPHBIN KIIACC).

[TpakTuueckue 3anstus (4 gac.)

Tema. OOBEKTHI yIPaBICHUYECKOTO KOHCYJIbTUPOBAHUS

Bonpocuwl ons 06cyacoenus:

1. HazoBure wm3BecTHhle BaM BUIbI O0OBEKTOB  YIPABICHYECKOIO

KOHCYJIbTUPOBAHHUS?
2. Ilepeuncnute OCHOBHBIE CBOWCTBA U MPU3HAKU OPTaHU3AIINN.
3. Uto Takoe «opraHu3aIlMOHHBIN TOPSIIOK»?

4. Ha3zoBuTE€ OCHOBHOE NPOTUBOPEUYME PpA3BUTUS OpPraHU3AMH  Kak

CHCTCMBEI.


https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
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Yro Takoe «OpraHu3auuoOHHAas NaTOJOTUsD)?
Kakue Bam U3BECTHBI CTPYKTYpHBIE TATOJIOTMH OPTaHU3ALUU?
Kakune Bam M3BECTHBI ATOJIOTNUN YIIPABICHYECKUX PEIICHHUNA?

Kakue Bam n3BeCTHBI MATOJOTUH B YIIPABICHUU MIEPCOHATIOM?

© ©o N o O

[TpuBenuTe TUNUYHBIC YIpaBJICHUYECKHWE OMMOKK (TI0 Ki1accu(pUKAINN
A.W. IlpuroxuHa).

10.ITouemy BO3HUKAET CUTyallls HEYNPABISIEMOCTH B OpraHU3aIiK?

Jluteparypa

Tkanuu, A. N. KoncanTuHrosslii cepBuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieH4YE€CKOro KOHCYJIbTUpOoBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepab. u mgom. - Mocksa :HUL[ UHDPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snexktponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMUsL.
1 PC npenonaBarers.
NuTepakTuBHas q0CKa.
MapkepHas gocka.
[IpoekTop.

DVD (MynbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

[TpakTuueckue 3ausTus (ketic-ctaan). (4 gac.)
Tema. AHaM3 00bEKTa YIIPABICHYSCKOTO KOHCYIbTUPOBAHUS
Ilpakmuuecxue 3a0anus:

1. TIpoBecTu aHanM3 KOHKPETHOM YNPABICHYECKOW CUTyallUH (KeKca).
2. BpienuTh KOpHEBBIX TPOOIEM O0BEKTA.
3. Pa3paboTaTh npeaioKeHuil o peleHuio yIpaBIeHYECKUX MPooieM.

Vxkazanus no evinoanenuro 3a0anuil.


https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
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N3yunts cnenyromue BOIPOCHI:

1. Yto Takoe opraHu3alndoOHHAas TMarHOCTUKA?

2. Kaxue Bam u3BecTHBI METO/Ibl OPraHU3aLMOHHOMN TUarHOCTUKN?

3. Uto Takoe mpobiieMHOE 10JIe OpTraHU3aIH?

4. HazoBute TUIbl (GOPMYIUPOBOK MPOOIIEM.

5. IloueMy HEOOXOAMMO MEPEBOAUTEH (GOPMYJINPOBKU HA3bIBHBIX IPOOJIEM B
NPUYUHHO-CJIEICTBEHHbIE?

6. Kaxue npoOnembl cUMTaIOTCS KOPHEBBIMU?

7. Kakue 00CTOSITENThCTBA MOTYT noTpedoBaTh VU3MEHEHHUS
(YHKIIMOHATFHOW CXEMBI M IITATHOTO PACTIMCAHUs OpTaHU3aIH?

8. HazoBure MeTob! pa3pabOTK MHHOBALIMOHHBIX IPOTPAMM.

9. Kakue ponu MOXKET UrpaTh KOHCYJIBTAHT B paboTe ¢ TPYIIIOi?

10.Ykaxure BO3MOXXHOCTM U OTPAaHUYEHHUS TaKOro METOoJa aHallu3a
npo6JieM, Kak METOJ1 IOCTPOeHuUs rpad)oB MpodIeM.

11.KakuM 006pa3zomM MOXKET ObITh C(HOPMUPOBAHO MOHOLEIEBOE COOOUIECTBO

B OpraHU3aLU?

Jlureparypa

Tkamuy, A. U. Koncantunrossiii cepuc: YueOHnoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yripaBieHUY€CKOTO KOHCYIbTUpOBaHus / Jlanbirun
FO.H., - 3-¢ u3n., mepepab. u non. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMUSL.
1 PC npenonaBaresi.
NuTepakTuBHas q0CKa.
MapkepHas nocka.

[IpoekTop.


https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398

DVD (MyJIbTUCKPUHHBINA BUIEOKOMITBIOTEPHBIN KIIACC).

o1

[IpakTueckue 3anatus . Tema. [loaroToBKa Hay4HO-HCCIIEI0BATEIBCKOTO

npoekra (8 gac.)

HpaKTI/I‘{eCKI/IC 3aHsATus. Tema. 3aI[II/ITa HaY9HO-HUCCJIICAO0BATCIILCKOT'O ITPOCKTA

3aoanus

HOI[FOTOBK& " 3alllUuTa HAYYHO-UCCIICIOBATCILCKOI'O ITIPOCKTA.

Vrkazanusa no evinoanenuro 3ao0anuti

9.

HpnMepHaﬂ TEMATHKA HAYYHO-UCCJICI0BATC/IILCKUX IIPOCKTOB

CYHIHOCTB N BUJBI YIIPABJICHYCCKOI'O KOHCYJIbTUPOBAHUA.

OCHOBHBIE ATaIIbI Pa3BUTHA YIIPABIICHYCCKOIO KOHCYJIIbTHPOBAHUA.

COBpeMeHHI)IG TCHACHIONHN B PAa3BUTHHN KOHCYJIBTHPOBAHHUA IIO0O BOIIPOCAM

YHPAaBJIICHUA U OPraHU3allMOHHOI'O Pa3BHUTHA.

Ananus PBIHKA KOHCAJITHHI'OBBIX YCIIYT B Poccun.

KoncynbrupoBanue kak nmpodeccruoHanbHas AesiTeIbHOCTb.

XapakTepUCTUKA YNPABICHUYECKOTO KOHCYJIbTUPOBAHUSA
[IpuroxuHa.

OOBEKTHI yIPaBIEHYECKOTO KOHCYIbTUPOBAHUSI.
Conepxanue OCHOBHBIX JTaIloB nporecca
KOHCYJIbTUPDOBAHUS.

OpFaHI/IBaHI/IOHHaH JUAarHoCTHUKaA.

10.®opmMupoBaHue TIaHa HOBOBBEICHUI.

B paborax A.N.

yIPaBIEHYECKOTO

11.MecTo 1 poJib KOHCYJIbTaHTa BO BHEIPEHUYECKUX MEPOTIPUSITUSIX.

12.KOHCYNIbTaHT-KIIUEHTCKUE OTHOLIEHUSI.

13.CTpyKTypHBIE OpraHU3alMOHHBIE TUC(YHKITUH.

14.OpranuzanuoHHbie TUCHYHKIMH B YIIPABIECHYECKUX PEIICHUSX.

15.JIuchyHKIMU B YIPABICHUH IEPCOHATIOM.



52
16.MeToapl OpraHN3alMOHHON TUATHOCTHKH.
17.Metonuka aHaiu3a 0OOBEKTA YIPABIEHUYECKOTO KOHCYJIbTUPOBAHMUS.
18.KoHcynbTHpOBaHME 110 OOIIKUM BOIPOCAM YIIPABJICHUS.
19.KoHCcynpTHpOBaHHE 110 BOTIPOCAM YIPABICHUS TIEPCOHATIOM.
20.KoHCynpTHpOBaHuE MO BOIPOCAM YIPABJICHUS MAJIbIMU NPEANPUATUIMU.
21.0co0€HHOCTH  KOHCYJIbTUPOBAHHUS  OPraHOB rOCYyJJapCTBEHHOIO U

MYHUIMIATBHOTO YIIPaBICHUS.

22 .KoHCypTallM 110 BONPOCAM YIPaBJIECHUS HHHOBALMOHHBIM IPOEKTOM.
23.0co0eHHOCTH BHEPEHHUS YIPABICHYECKIX HOBOBBEICHUH.
24.1Tpo6ieMbl  YIIpaBIEHYECKOTO KOHCYJIBTUPOBAHMS: TEOpUS W TPAKTHKA (IO

MarcpuajiaM HY6HHK3HHﬁ B IICPUOANYICCKUX I/I3,ZIaHI/ISIX).

1. CymHOCTh ¥ BUIBI YIIPABICHYECKOTO KOHCYJIBTUPOBAHUS

Jluteparypa

Tkanuu, A. . Koncantunrossliii cepBuc: YueOHoe nocobue / AWM. Tkanuu.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBiIeHY€CKOTO KOHCYIbTUpOBaHus / Jlanbirun
FO.H., - 3-¢ u3n., nmepepabd. u nom. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : snexktponHbid. - URL:
https://new.znanium.com/catalog/product/567398

2. OCHOBHBIE 3TaIbl Pa3BUTHS YIIPABICHUECKOTO KOHCYJILTUPOBAHUS

Jlureparypa

Txamuy, A. U. Koncantunroselii cepBuc: YueoHnoe nocooue / AWM. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ;. - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIHA. - URL:
https://new.znanium.com/catalog/product/196582



https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
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Jlanbirun, FO. H. OcHOBBI ynpaBiieH4eCKOro KOHCYIbTUpOBaHus / JIanbirun
FO.H., - 3-e u3n., nepepad. u nom. - Mocksa :HULl MTHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

3. CraHOBIIeHHE YIPABICHUYECKOTO KOHCYJIbTUpOBaHus B Poccun
OO6s3aTenpHas nuTepaTypa
Jlureparypa

Txamuu, A. U. Koncantunroselii cepBuc: YuebHoe mocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: w.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHUYECKOT0 KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ u3n., nmepepab. u nom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

4. KoHCybTUpOBaHHE KakK MPo¢ecCHOHAIbHAS IEITEIbHOCTh
Jluteparypa

Tkamuy, A. U. Koncantunrosslii cepBuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieH4YeCKOro KOHCYJIbTUpoBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepad. u gom. - Mocksa :HULl MUHDPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

5. OCHOBHBIE IPUHIUITBI KOHCYJIBTUPOBAHUS
Jlureparypa

Tkanuu, A. N. Koncantunrosslii cepBuc: YueOHnoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcrt : anexkTpoHHbIN. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBiieH4eCKOro KOHCYJIbTUPOBaHus / JIanbirun
1O.H., - 3-¢ u3n., mepepad. u nom. - Mocksa :HULl MHDOPA-M, 2016. - 305


https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
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c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTponHbIi. - URL:
https://new.znanium.com/catalog/product/567398

6. KonuenryanpHas cxema KIMEHTCKON OpraHu3aluu
Jlureparypa

Txamuu, A. U. KoHcantuHroselii cepBuc: YuebHoe mocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: wn.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlanmbirun, FO. H. OcHOBBI ynpaBiieH4eCKOro KOHCYIbTUPOBaHus / JIanbirun
FO.H., - 3-¢ u3n., nmepepab. u nom. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anexkTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

7. CTpyKTypHbI€ OpraHU3alUOHHbIE TUCHYHKITIU
Jlureparypa

Tkanuy, A. U. Koncantunrosslii cepBuc: YueOHoe nocobue / A.M. Tkanuu.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBiIeHYECKOTO KOHCYIbTUpOBaHus / Jlanbirun
FO.H., - 3-¢ 3., mepepad. u non. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snexktponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

8. OpranuzaimoHHbie JUCHYHKIIUU B YIPABICHUCCKUX PEIICHUSIX
Jluteparypa

Txamuy, A. U. Koncantunroselii cepuc: YueoHnoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ;. - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekct : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieHUYeCKOro KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-e u3n., nepepad. u nom. - Mocksa :HUILl MTHOPA-M, 2016. - 305


https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
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c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

9. ucdyHKIMU B ynpaBICHUH IEPCOHATIOM
Jlureparypa

Txamuy, A. U. Koncantunrossiii cepuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcr : anekTpoHHbIN. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHUYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ u3n., nepepad. u nom. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

10. MeTtoasl opraHu3aliuOHHON THArHOCTHKU

Jluteparypa

Txamuy, A. U. KoncantuHrosslii cepuc: YueoHnoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekct : anexkTpoHHbIHA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHU€CKOT0 KOHCYIbTUpOBaHus / JIanbirun
FO.H., - 3-¢ u3n., mepepad. u non. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexktponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

11. ®opmupoBaHue MIaHa HOBOBBEICHUHN

Jluteparypa

Tkanuu, A. N. KoncanTuHrosslii cepBuc: YueOHnoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcrt : anexkTpoHHbIN. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieHUYE€CKOro KOHCYJIbTUpOoBaHus / Jlanbirun
FO.H., - 3-e uzn., nepepad. u nom. - Mocksa :HULl MTHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anextponHbIii. - URL:
https://new.znanium.com/catalog/product/567398



https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
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12. MecTo 1 poJib KOHCYJIBTAHTA BO BHEIPEHYECKUX MEPOIPUATHUAX

Jlureparypa

Txamuu, A. U. Koncantunroselii cepBuc: YuebHoe nmocodue / A.W. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: wi.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcr : anexktpoHHbIN. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrua
FO.H., - 3-¢ u3n., nepepad. u nom. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

13. OcoOeHHOCTH BHEPEHUS YIIPABIEHYECKUX HOBOBBEJICHUN
Jluteparypa

Txamuy, A. U. KoncantuHrossiii cepuc: YuedHnoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekct : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHUE€CKOr0 KOHCYJIbTUpOBaHUs / JIanbIruu
FO.H., - 3-e u3n., mepepab. u mgom. - Mocksa :HUL[ UHDPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcrt : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexnuueckoe obecneuenue 3aHAMUSL
1 PC npenonaBareus.
HNHTepakTuBHAsA JOCKA.
MapkepHas gocka.
[Ipoekrop.

DVD (MyJabTUCKPUHHBIA BUACOKOMITBIOTEPHBIN KJ1ace).


https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
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9.2. MeTtoauuyecKkne peKOMEHIAUM 10 MOAT0TOBKE NMUChbMEHHBIX padoT

Memoouueckue ykazanus no no02omoexe u 0QpopmieHuIo
00K1A008

O06bem nokiana: 3-5 MaIMHOMKUCHBIX CTPAHUIL.

TpeOGoBaHus K HAMMCAHUIO JOKJIA/Ia: HAIMCAHUE PA3BEPHYTOrO
KOMMEHTApHS [0 COOTBETCTBYIOIIEMY BOMPOCY C CAMOCTOSITEIbHBIMUA BBIBOJJAMHU.

Jlokmanpl  SIBASIOTCS  OJHOW M3 TPOMEXKYTOUHBIX (opMm arrectamuu
CTYJICHTOB, KOTOPbIC BBITIOJIHSAIOTCS B TCUCHHE CEMECTPA B YCTAHOBIICHHBIE CPOKH.

Temaruka JOKIa0B IpeAycMaTpUBAET MPOBEPKY YPOBHS 3HAHUM CTyACHTA
M0 HEKOTOPHIM BOMPOCAM TEOPETUUYECKOTO JIEKIIMOHHOTO Kypca, a TaKke
CaMOCTOSITEILHOTO HW3Y4YEHHMsS] MMU HMCTOYHHMKOB U CHEIUATBLHOW JIUTEPATYPHI.
JlokJ1apl BBITIOTHSIOTCS MUCBMEHHO U 03BYYMBAIOTCSl YCTHO, MOCJIE YETO CIIAI0TCS
Ha TIPOBEPKY IMPENnoiaBareinto Kadeapol.

Copnepxkanue JOKJIajga BKJIIOYAeT: OOOCHOBAaHHWE aKTYaJbHOCTH JaHHOTO
BOIPOCA; KPaTKUl aHAIW3 HUCTOYHUKOB W JIMTEPATYphl; TEOPETHUECKYIO W/WIN
MPAKTUYECKYI0 3HAYUMOCTh JAHHOTO BOMNPOCA; OCHOBHOE COJAEPKAHUE BOIPOCA;
MEPCIEKTUBBI Pa3BUTHUS (B 3aBUCHMOCTH OT TE€MBbI); BBIBOJIBI M1 PEKOMEH/IAIIUH.

Cnucok UCMOIb30BaHHOM JIUTEPATYPHI JOKEH COCTABIIATHCS C YUETOM
COOTBETCTBYIOIIEH, M3y4aeMOl B JaHHOW Y4€OHOM TUCIUIUIMHE.

Memoouueckue ykazanus no no02omoeke u 0QopmaeHuIo
KOHMPOIbHBIX pabom

Meronnueckue pEeKOMEHJAUMK NpelHa3HAaueHbl JJi1  CTYJIEHTOB
JTHEBHOM, BedepHeld W 3a04HOU (opMm oO0yueHus (DakyabTera yhnpaBliCHUS
NOVYull PITY. Ilpu pa3paboTke peKOMEHAALMA YYUTHIBAIUCH TPeOOBaHUS
®enepansHoro ['ocymapctBenHoro oobpaszoBatenbHoro cranaapra BIIO mo
COOTBETCTBYIOILIEMY HAINPABJIECHUIO IOJATOTOBKYU U JIEWCTBYIOIINX HOPMAaTUBHBIX
JIOKYMEHTOB.

KoHTponbHble paboThl SBJISAIOTCS OJHOM M3 TPOMEXYTOUHBIX (OpM
aTTeCTallMM CTYJEHTOB, KOTOPBIE BBINOJHSAIOTCS B TEYEHUE CEMECTpa B
YCTaHOBJICHHBIE CPOKH.

TemaTuka KOHTPOJIBHBIX PAaOOT MPEAYCMAaTPUBAET MPOBEPKY YPOBHS 3HAHUMI
CTYJIEHTa [0 HEKOTOPBIM BONPOCAM TEOPETUUYECKOTO JIEKIIMOHHOTO Kypca, a TaKxKe
CaMOCTOATENILHOTO M3YyYEHHUSI MMHU HMCTOYHUKOB U CHEIUAIBHOW JIUTEPATYypPHI.
KoHTposibHbIE pabOThl BBIMOMHSIIOTCA MUCBMEHHO M CHAIOTCS Ha TPOBEPKY
npenoaaBaTesto Kadeapsl.

KontponbHble pabOThl MOTYT NPOBOAUTHCS HA JIEKIMOHHBIX WU
CEMUHAPCKUX 3aHATUSAX B ayJUTOPHBIX KJACCax MPU YCIOBUU MpPEIBAPUTEIHHOM
MTOATOTOBKHU OaKalaBpOB.

KonTponbHasi paboTa HampaBieHa Ha HMHIMBUIYyadU3alUi0 OOy4YeHHUS U
MOBBILICHUE POJIM CAMOCTOSITENIbHOM paboThl 0akanaBpoB, IO3TOMY NMPEAYCMOTPEH
IMIMPOKUHN CHEKTP KOHTPOJBHBIX BOIPOCOB, MO3BOJSIONIMI OakanaBpy BbIOpaTh
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HaubOonee WHTEpecHyr ansi Hero Temy. C TeMaTHKOW KOHTPOJBHBIX padboT
OakanaBpbl MO3HAKOMUTHCS B Y MK nuCHUIIINHBL.

ConeprkaHre KOHTPOJIBHOM pabOThl BKIIOYAET: 00OCHOBAHUE AKTYaJIbHOCTH
JTAHHOTO BOIPOCA; KPaTKUW aHAIN3 UCTOYHUKOB U JIMTEPATYPbI; TEOPETUUECKYIO
W/WIU TPAKTUYECKYI0 3HAYMMOCTh JAaHHOTO BOIIPOCA; OCHOBHOE COJIEpKaHHE
BOIPOCA; TMEpPCIEeKTUBbI pPa3BUTHUA (B 3aBUCHUMOCTH OT TEMbI KOHTPOJBHOM
paboThl); BBIBOJIBI M PEKOMEH/IAIIUU.

OO6muit 06beM TekcToBoro Marepuana 7-10 ctpanun. CTpyKTypa TEKCTOBOM
YacTU KOHTPOJIBHOM padOThI MOXKET UMETh: BEIEHUE, OCHOBHYIO 4acThb, BBIBOJBI,
CIIMCOK MCTOYHUKOB M JIUTEpaTypbl. Paz0Onenune Tekcra Ha pasesnsl U MOApa3ieiibl
MOXXET OBITh CHEJaHO 110 JKEJAHWIO aBTOpPa, OJHAKO HEOOJBIION 00BeM
KOHTPOJIbHOHM paboThI JIelaeT 3TO HE BCETa Ie1IeCO00pa3HbIM.

OreHka KOHTPOJBHBIX PAOOT OCYIIECTBISETCS B COOTBETCTBHH C
YTBEPXKJIEHHON Ha Kadeape peUTHHTOBOM CUCTEMOM OIEHKH 3HAHUN CTYJEHTOB I10
KaXJI0W JTUCUHUILIAHE.

Memoouueckue ykazanus no 6blnoJIHEHUIO

HayllHO'MCCJZ€006am€]ZbCK020 npoexkma

Meroauyeckue ykKa3aHds IO BBIIIOJHEHUIO HAyYHO-HCCIIEIOBATEIBCKOIO
MPOEKTa MO JUCHUIUIMHE MpeaHa3HaueHbl Mg OakanaBpoB 4 Kypca (akyiabTera
ynpasienuss MHCTUTyTa SKOHOMHUKH, YIPABJICHHS U TpaBa, OOYYAIOMIMXCS IO
HarpasiaeHuto moarotoBku 380302 «MeHemKMEHT.

[TongroroBka ¥  3amuTa HAYyYHO-HUCCIEIOBATEIIBCKUX IMPOEKTOB IO
JTUCIUTIIMHE TIPU3BaHbl Pa3BUTh Y CTYACHTOB HABBIKM Pa3pabOTKU, HAMUCAHUS U
3aIMTHl TPOEKTa, aHajlnu3a U 0000I1IeHusT UHPOPMALIMK U3 HAy4YHOW U y4eOHOU
JUTEPATYPHI U APYTUX UCTOYHUKOB.

TeMaTnka Hay4yHO-UCCIEAOBATEIHLCKUX MPOCKTOB IMO3BOJISET CTyACHTaM
CaMOCTOSITENIbHO OoJiee TIyOOKO M3Yy4YHUTh OTEJIbHBbIE HauboJjiee HHTEPECHbIC
BOIIPOCHI Kypca W TMPEJCTaBUTh MOJYYCHHBIC PE3yJbTaThl [JIsi OOCYXIEHHUS B
ayJIUTOPHHU.

TpeOoBaHus K COAEP:KAHUIO HAYYHO-HCCJIEI0BATEIbCKOT0 MIPOEKTA.

[TpoekT nuiieTcst Ha ONPEIEeIEHHYIO TEMY (BOIIPOC TEMbI) U BKIHOYAET:

. TUTYTIBHBIN JUCT;

2. BBeJIeHHE (MOSICHUTEIbHAS 3aIMCKa);

3. JOTOBOp HA OKA3aHHWE KOHCYJIbTAMOHHBIX YCIyT
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® [IPUJIOKEHUE K JOTOBODY,

® TIPOTOKOJI COTJIACOBAHUSI CTOMMOCTH paboT U rpapuk MiIaTexe,

® CMeTa pacxoOB Ha BBIMOJIHEHUE PaOOTHI,

e pacmmdpoBKa cTaTeil CMETHl PacxojoB: oIulaTa TpyjAa, MPUOOpeTeHue
MPEIMETOB CHAOKEHUS M PACXOAHBIX MaTE€pUAIOB, KOMAaHAUPOBKHU U CIy>KEOHBIE
pazbe3nl),

e (000CHOBaHHME  HEOOXOAUMOW  UYHCIEHHOCTH  COTPYJHHUKOB s
BBITIOJIHEHUS PadoT;

4. TeXHUYECKOE 3aJJaHHE HAa OKA3aHHE KOHCYJIbTAIMOHHBIX YCIYT (BKJIIOYas
KaJICHJapHBIN TIJ1aH);

5. oT4€T O pe3ynbTaTrax KOHCYJIbTHUPOBaHUS (OMHCAHUE OCHOBHBIX ITAroOB
KOHCYJIbTALIMOHHOM  J€SATENbHOCTH, €€ YYAaCTHUKOB, OOBEKTa MCCIEIOBAHUA,
UCIOJIb3YEMOTO HMHCTPYMEHTApHsl, BBIABIECHHBIX AUCPYHKLIMNA, CHOCOOOB HX
MPEOI0JICHUS U peinoaaraeMoro 3ddekra);

6. aKT cJaun-npuEéMKH padoT;

7. npuioxeHus (BUIbI AUC(HYHKINN, METOJIbI X TUATHOCTHKH, CLIOCOOBI UX
yapa3gHEeHUs, pacyér U 000CHOBaHUE COLIMAJIBHO-3KOHOMUYECKOM
3¢ (EeKTUBHOCTH peanu3alii HOBOBBEACHH, CII0Baph TEPMUHOB);

8. CIMCOK MCIOJIb30BaHHBIX UCTOYHHUKOB U JINTEPATYPHI.

TpeOoBanuss K 0(POPMJICHHI0O HAYYHO-HCCJIEA0BATEIbCKOI0 IPOEKTA.
OO6mumii 00bEM MpoeKTa He JOJKEH MpeBbIaTh 30 CTpaHMII.

CtpykTypa NpoeKTa BKJIIOYAET: BBEACHHE, OCHOBHYIO 4YacTh (pa3lienbl U
10JIpa3elibl), BEIBObI, CIUCOK UCTOYHUKOB U JINTEPATYPBHI.

TUTyJIbHBIN JIUCT AOJKEH UMETh PEKBU3UTHI: HAMMEHOBAaHUE MUHUCTEPCTBA,
y4eOHOro 3aBeleHMs, Ha3BaHWE (akynbTera, Kadeapbl, IUCUUILIMHBI, TeMa
mpoekTa, (aMUus ¥ WHUIIMAJBI TIOJTOTOBUBIIETO MPOCKT CTYACHTA, (haMUIus U
WHULIMAJIBI IPOBEPUBIIETO MPOEKT MpernoaaBaTess (cM. 00pasel] TUTYJIbHOTO JIUCTa
B TmpuwioxeHun). HaydHo-cipaBOYHBIM anmapar TPOEKTa COJAEPKUT CIHUCOK
WCITOJIb30BAaHHBIX HCTOYHMKOB W JIMTEPAaTypbl W MOJCTPOYHBIE CCBUIKM. Bce

OUTaTbl, 3aMMCTBOBAHHLIC CIIPABOYHLIC OAHHBIC, HH(l)pOBOﬁ, CTaTUCTUYCCKUN U



60

WUTIOCTPATUBHBIM MaTepuan JOHKHBI HMMETh CCBUIKM Ha COOTBETCTBYIOLIUE
UCTOYHUKU W Juteparypy. Crpanurpsl pedepaTta HyMEpyrOTCcs apabCKuMu
nudpamu. Pedepar npencrapnsercs Ha OyMa)XKHOM HOCHUTEJE, HalleyaTaHHBIM Ha
OJTHOM cTOpoHe JucTa Oymaru ¢popmara A4, mpudt Times New Roman gepe3 1,5
WHTepBaJIa, Kerenb 14. TekcT ciaeayer nevyaraTh, COOJIIOAas pa3Mephl MOJIeH: JIeBoe
— 30 MM, ipaBoe — 15 MM, BepxHee — 20 MM, HUXKHEE — 20 MM.

Kpurepuu oneHkH Hay4YHO-MCCJIEI0BATEILCKOr0 MpoekTa. OCHOBHBIMU
KPUTEPUSIMHU OIIEHKH MIPOEKTA SBJISIIOTCS:

1. Pe3ynbTaThl 3alIUTHI TPOEKTA CTYJAECHTOM.

2. OreHKa HAyYHOTO PYKOBOIHUTENS, KOTOpAs ONMpEACIsIieTCs] pe3yabTaTaMu

MIPOJICJIAHHOM PA0OThI U COACPIKUT:

a) Ka4eCTBEHHYIO OIIEHKY CTETICHU PEIICHUS MOCTABICHHBIX LIEJIU U 3a/adY;

0) yu4eOHO-METOIMUECKUN YPOBEHBb PACKPBITHS BRIOPAHHON TEMBI.

3. CootBercTBUE 0OPMIICHHS ITPOCKTA YCTAHOBICHHBIM TPEOOBAHUSIM.

4. CoOTBETCTBUE MPEJCTABICHUS IPOCKTA YCTAHOBIECHHBIM CPOKaM.

HrtoroBasi oleHKa 3a HAYYHO-HUCCJICAOBATEIbCKUI MPOEKT OIpEeaeIsieTCs

BCCMH HA3BAHHBIMU KPUTCPUSAMMU.
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Obpa3zey ogopmnenus mumyibHO20 TUCMA

MUHOBPHAYKH POCCUU
['ocynapcTBeHHOE 00pa30BaTEIbHOE YUPEKIECHUE BBICHIETO MPOPECCHOHATHHOI0 00pa30BaHMs

«POCCUMCKHNU T'OCYJAPCTBEHHBIN T'YMAHUTAPHBIA YHUBEPCUTET»

@akynpTET yIpaBICHUs

Kadenpa ynpasnenus

Hayuyno-uccnenoBaTenbCKuil IpOEKT

I10 KYpCy «anaBnquecxoe KOHCYJIbTHPOBAHUCH

CTPYKTYPHBIE OPI'AHU3AIIMOHHBIE TUC®YHKIINN

Breimosau:
CTyAEHT 4-ro Kypca
[Terpos A.W.

ITposepuit:
/cTerneHb, 3BaHue/

OUO

Mocksa 201
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Ipunoowcenue 1

AHHOTAIMSA TUCHUATIIMHBI

JucuunnuHa peanusyeTcss Ha (akylnpTeTe yHOpaBleHUs Kadenpoi
ynpasineHuss HMHctuTyTa ynpaBneHus, OSKOHOMHMKM U IpaBa Poccuiickoro
rOCyAapCTBEHHOTO T'YMaHUTaPHOI'O YHUBEPCUTETA.

[]env Kypca — NOATOTOBUTH BBITYCKHHUKA, 00JIAJAOIIET0 TEOPETUUECKUMHU U
IPAKTUYECKUMHU 3HAHUSMHU, YMEHUSIMHU U CIIOCOOHOTO MPUMEHATh KOMIETEHIIUU B
cepe KOHCYJIbTUPOBAaHUS IO BOIIPOCAM YIPAaBICHUS U OPraHU3ALMOHHOTO
pa3BUTHSL.

3aoauu kypca:

— O3HAKOMHUTb CTYJEHTOB C OCHOBHBIMU TIOHSATHSIMH U TEPMHUHBI,
MPUMEHSIEMbIE B  KOHCYJBTHPOBAaHUHU, Kak o0cC000M 00sacTH 3HaHUM U
cnenu@uueckoi cepe MEHEIPKMEHTA, CBSI3aHHOM ¢ yIpaBICHUEM OpraHu3aluei;

— O3HAKOMUTb C TPUPOJOM U COCTABOM THUIHYHBIX JUCYYHKIUI
yIpaBieHUs, UX KJIacCUPUKAUEH U ColepKaHUEM;

- oOy4HTh WX METOAAaM JMAarHOCTUKM YIPABJICHUYECKUX MpoOsieM
OpraHu3aluy;

- copMUpPOBaTh HABBIKM aHAJINU3a JESATENbHOCTH OpPraHM3allMd Ha OCHOBE
OLIeHKH 3(()EKTUBHOTO pacupeeieHUs] U UICTIOJHEHUs (PYHKIMI yIIpaBIeHUs;

- 0o0yuuTh MeToJaM MNpPO(PECCHOHATBHOM OLEHKH  allbTePHATUBHBIX
BapHAaHTOB pEIICHUH, COBMECTHOTO IMOMCKAa M BbIOOpa ONTHMAJIbHOIO M3 HUX B
3aBUCUMOCTH OT KOHKPETHBIX YINpPABIEHYECKUX CHUTYyallUil, YCIOBUH U
BO3MOYKHOCTEN COBPEMEHHBIX OpPTaHU3ALNN;

- chopMHpOBaTh HABBIKM OpPraHU3ALMM JEATETbHOCTH paboyux TPy,
NPUMEHEHUsI METOAOB AaKTUBM3allUMd TBOPYECKOTO MBIIUICHUS, TPOBEICHUS

AKCIIEPTU3bI HOBOBBEJCHUH;
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— pa3BUTh Yy CTYJEHTOB HAaBBIKM CAMOCTOSTEIbHOM AHAIUTUYECKOMH,
IIPOEKTHOMW, HAYYHO-MCCIIEN0BATENBCKON U KOHCYJIBTALIMOHHON IE€STENBHOCTH;

— OCBOUTb TEXHOJIOTUU Pa3pabOTKU U 0OOCHOBAHMS MEKIUCLMILIMHAPHBIX
y4eOHO-UCCIEIOBATEILCKUX  MPOGKTOB B 00JacTM  yNpaBJICHYECKOTO
KOHCYJIbTUPOBAHUS;

- O3HAKOMHUTH C MPUHIUIAMH NMPOPECCUOHANBHON ITUKU KOHCYJbTaHTA IO
YIPaBJICHHUIO.

JlucuuniauHa HarpasieHa Ha GOPMUPOBAHNE KOMIIETEHIINN

OIIK-3. Cmocoben  pa3pabaTbiBaTh  OOOCHOBAHHBIC  OPTaHU3AIIMOHHO
VIOPABJICHUYECKHE PEIIEHUS C€ YYETOM HUX COLMAIBbHOM  3HAYUMOCTH,
COJICHICTBOBATh MX PEAJM3aLMU B YCIOBHIX CJIOXHOM M JHMHAMHYHOM Cpelbl U
OLICHMBATh UX MOCJIEICTBUS
OIIK-3.1. TlogroraBnuBaer OOOCHOBaHHBIE M B3BEIICHHBIE MPOEKTHI PEILICHUH,
yuuThIBas ()aKTOpbl BIUSHUS HAa BHYTPEHHIOIO M BHEIIHIOK CpeNy, MPOTHO3UPYS
BIIMSIHUE Pa3pa00TaHHOIO MTPOEKTA PEIICHUS.

B  pesynbrare  OCBOGHMSI ~ JUCHUUIUIMHBI  OOy4arolUMCS  JOJDKEH
c(OpMHpPOBATH ONPEIECTICHHBIE PE3YIbTaThl 00YUEHUS IO TUCLUHUILIIUHE.
3nameb: B3aMMOCBSI3W TNPOLECCA YIPABICHUS M YHPABJICHUYECKUX PELICHU;
OpraHM3allMOHHBIE aCMHEKThl Mpolecca pa3padOTKH W MPUHATUS YIPaBICHUYECKUX
pelieHuii, cnocoObl W TpPHEMbl TMOBBIIIEHUS S(PPEKTUBHOCTH MU OOecreyeHUs
KAaueCTBA yIPABJICHUYECKUX PEIICHUI.

Ymems: wucnonb3oBaTh NpHEMbl O00ECIEUEHUS COLMAIBHOM M HPABCTBEHHO-
ATUYECKOW OTBETCTBEHHOCTH MPH UCTIOJHEHUH PEIICHU.

Bnaoemys: meronamu OneHKH 3(Q(EKTHUBHOCTH U KauyecTBa YINPaBICHUYECKUX
pELIEHUN.

[To nucnumniMHEe mpexycMOTpeHa MPOMEXKYTOUYHas arrectanuss B Qopme
JK3aMEHa.

OO6m1ast TPyI0€MKOCTh AUCIUTIIIMHBI COCTABIIACT 4 3a4€THBIC €IUHUIIBI.
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