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1. MosicHuTebHAA 3aMUCKA
1.1.eab n 3a7a4u TUCUUIIHHBI

Llenv OucyunnuHbl: TOATOTOBUTH BBITYCKHHKA, YMEIOIIETO pa3pabaThiBaTh U NPUHUMATH
yIIpaBJIEHYECKHUE PEIICHUS B YCIOBUSAX PHIHOYHON SKOHOMHUKH.

3aoauu oucyuniunol:

— O3HAKOMHTH CTY/ICHTOB C OCHOBHBIMU IOHSATUSIMU B 00JIACTH YIPaBICHYECKUX PELICHHUIHA,
UX BHJIaMU, Ki1accudukaiyeit, 0cOOEHHOCTIMU;

-~ O3HAKOMHUTHb C OCHOBHBIMHM METOJaMHU M MOJEISMHU pa3pabOTKU YIPaBICHYECKUX
pEUICHUI;

- c(hopMupOBaTh HABBIKH MOATOTOBKH 3()()EKTUBHBIX U KAYECTBEHHBIX PEIICHUIA;

— Hay4YuTh NPOBOJHUTH OIEHKY 3(P(PEKTUBHOCTH YIPABICHUYECKUX PEHICHUH C y4eToM
cnennuku 001aCTH MPUITIOKEHHUS,

— O03HAKOMHUTH C OCOOEHHOCTSIMH Ipolecca pa3pabOTKH YIPaBICHYECKHX PEIICHHN B
YCIIOBUSIX HEONPEEICHHOCTH U PUCKA;

- copmupoBaTh HaBBIKM NPO(GECCHOHATBLHOTO aHajdu3a BHJOB OTBETCTBEHHOCTHU
PYKOBOIMTEIS 32 Pean3alliio YIIPaBICHUYECKOrO PEeIeHUs.

1.2. Ilepeuennb pe3yJibTaToB
COOTHECEHHBIX ¢ HHAUKATOPAMM JOCTHKEHUSI KOMIIEeTeH Ui

NJIAHUPYEMBIX Oﬁy'—leﬂlflﬂ nmo AUCHHUIIJIMHE,

HNuauxkaropsl Pe3yabTarsl 00yueHus
KOMIIeTeHI U

(Ko ¥ HAMMEHOBAHUE)

Komnerenuns
(K01 ¥ HAUMEHOBAHUE)

OIIK-3. Criocoben OIIK-3.2. Pa3pabarbiBaet 3namb: B3aMMOCBS3HM IPOIIECC
paSpa6aTBIBaTB KOMIIJICKCHBIC YIIPAaBIECHUA U YIPABICHYECKU]
000CHOBaHHEIC OpTraHU3aIOHHO- pElenHii;  OpraHW3AMOHHbI
OpraHU3aIMOHHO- yIpaBJICHYECKUE PEIICHUS,

aCIeKTHI IIpoIiecca pa3padoTKH 1
YUYUTBIBAasA COOMAIIBHO-

3KOHOMHNYCCKHC

YIPaBICHUYECKUE PEIICHHUS C

o IIPUHATUA
Y4€TOM UX COHUAJIBHOU p

YIPABICHUECKU]

3HAYNMOCTH,
COJCMCTBOBAThH UX
peanu3anum B yCIOBUIX
CJIOKHOM M IMHAMWYHOM
Cpedbl U OLIEHUBATH UX
MOCIIEACTBUS

MOCTIEJCTBUS, KQUeCTBA U
IapaMeTpbl Cpeabl IPUHATHS
pELIEHH, a TaKKe
IIPUHUMAET OTBETCTBEHHOCTh
3a MOCIEACTBUSA
IIPUHUMAEMBIX PELIEHUN

pelieHnid, crnocoObl U TPUEME
NOBbIIEHUS 3((HEKTUBHOCTH 1
obecrieueHus KayecTB
YTIPaBJIEHYECKUX PEIICHUH.

Ymems: WMCNONB30BaTh HPUEMH

o0ecrieueHus

COLIMAIBHOU 1
HPaBCTBEHHO-3THYECKON
OTBETCTBEHHOCTH pj
HCIIOJTHEHUU PELICHUMN.

Braoemw: MeTonaMu OLIEHKH
3¢ PEeKTUBHOCTU U KauecTBa
YIPABJICHUYECKUX PELICHUMN.

1.3.MecTO THCHMIJIMHBI B CTPYKTYpPe OCHOBHOIT 00pa30BaTe/IbHOI NMPOrpaMMblI

Hucnunnuna «YTpaBiIeHYECKHE PEIICHUs» SIBISIETCS 4acThiO0 MPOQPECCHOHAIIBHOTO IUKJIA
JTUCIUTIIMH y4eOHOTO TilaHa 1o HampaBieHuto moarotoBku 380302 «Menemxmenty. Jis
OCBOGHHUS JUCHUILIMHBI HEOOXOIMMBI KOMIETEHIIMH, CPOPMHUPOBAHHBIE B XOJIE HW3YUYCHHS
JUCLHUIUIMH U TIPOXO0XKJIeHUs NpakTuk: «lcTopus ynpapineHueckod mbicauy», «OCHOBBI TEOPUU
yYIpaBJICHUS», opranuzanuuy. B pe3ynbrare OCBOGHHS JUCLMILIAHBI
GOopMUPYIOTCS KOMIIETCHIIUM, HEOOXOIWMBbIE s H3y4YeHHS CICIYIOIMX IUCIHUIUINH U

«MeHeKMEHT



MPOXOXKACHUS TPAKTHK:

«CTpaTernyeckui MEHEIKMEHT,

OTBCTCTBCHHOCTL», <(YHpaBJIeHI/IC U3MCHCHUAMMN).

«KopnopaTtuBHasi couuaibHast

2. CTpyKTypa AUCUMIIUHBI

Cmpykmypa oucyuniunsl 011 04HOU hopmbl 00yueHus

OO0mmast Tpy10eMKOCTh JUCIMILIAHBI COCTaBIsAET S5 3aueTHhIX enuHul], 190 yacoB, B TOM

YHUCJIC KOHTAaKTHas pa60Ta 06yqa}omnxc>1 C IMperoaaBaTCiIceM — 70 qaCoB, IMPOMECKYTOYHAA

arrectaius 18 4., camocrosTenpHas padora odyqaronuxcs - 102 yacos.

Ne | Pazmen mUCTIUTIIIMHBL/ TEMBI Bunbt yae6HOI paboThI @DOpMBI TEKYILIETO KOHTPOJIS
/1 (B wacax) ycrneBaeMocTH, (hopma
KOHTAaKTHAS :< MPOMEKYTOYHOHN aTTecTaluu
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1| Pemenus B cucteme 3 2 2 10 | Juckyccus
YIpaBJICHUS
2. | OpraHu3anoHHBIC aCTIEKTHI 3 4 2 10 | OGcyxkneHne TeOpEeTHIECKUX
mpolecca pa3paboTK U BOIIPOCOB. IIpoepka
MPUHSTHS PELICHUH pe3yIbTaTOB BBITTOJIHEHHUS
NPAKTHYECKHUX 3aJJaHUuI
3. | KauecrtBo B pazpabotke 3 2 2 10 | OOcyxkneHne TeOpeTHIECKUX
YIPABJICHYECKHUX PEIICHUN BOIIPOCOB
4. | Metoap! pa3paboTKH, 3 6 12 10 | ObcyxkneHue TEOPETUUCCKUX
MPUHATHA U ONTUMHU3ALMN BOIIPOCOB. [IpoBepka
yIpaBICHUECKUX PEHICHUH pe3yIbTaTOB BBITTOJTHEHHUS
MPAKTUYECKUX 3aJaHUI
5. | Texnonorus pa3zpaboTku 3 2 8 10 | OOcyxkneHne TeOpeTHIECKUX
pa3HbIX BUAOB BOIIPOCOB. [IpoBepka
yIpaBIeHUYECKUX PEHICHUH pe3yIbTaTOB BBITTOJIHEHHS
MPAKTUYECKUX 3aJaHUN
6. | OcoOeHHOCTH MPUHATHS 4 2 2 10 | Obcyx)neHue TEOPETUIECKUX
yIpaBJIeHIECKUX BOIIPOCOB
peuIeHuil B pa3IMYHbIX TectupoBanue
00J1aCTsIX 5KOHOMHUKH H
cdepax AeATENTBHOCTH
HpEeANPUITHN
7. | Pa3zpabotka u BbIOOp 4 4 4 10 | ObcyxkneHue TEOpPETUUECKUX
YIpaBJIEHYECKUX PELICHUH B BOIIPOCOB. [IpoBepka
YCIIOBHSX pe3yabTaTOB BBITOJIHEHHS
HEOMNpPEAETIeHHOCTH U PHUCKa NPaKTUYECKUX 3a/IaHUH
8. | Meroasl CHIDKEHHS 4 4 2 10 | ObcyxkneHne TEOPETUUECKUX
HEOIPEEeNICHHOCTU 1 PUCKA BOIIPOCOB. [Iposepka
pe3yNIbTaToB BBITTOJIHEHHS
MPAKTUYECKUX 3aJJaHUIN
9. | CoumanbHo- 4 2 2 10 | ObcyxkneHue TEOPETUUECKUX
MICUXOJIOTHYECKHE aCTIeKThI BOIIPOCOB.
MPUHATHS U peaTu3aIiin
YIPaBICHUYECKUX PEILICHUN
10. | Ouenka 3¢ppekTUBHOCTH U 4 4 2 10 | ObcyxkneHue TEOPETUUYECKUX
KOHTPOJIb UCTIOJIHEHHS BOIIPOCOB.
YIPaBICHUYECKUX PEILICHUN Huckyccus.




11. | 3ader c oneHKOM 3 2 WTOroBeiit KOHTPOIBHBINA TECT
12. | Dx3amen 4 18 DK3aMeH 1o OuiieTam
13. | UTOI'O 32 38 18 102

Cmpykmypa oucyuniaunst 0711 0UHO-3A04HOU Popmbl 00yUeHUA

OO06mas TpyI0eMKOCTh JUCIUILIMHBI COCTABISIET 5 3aueTHhIX eawHuI], 190 dacoB, B TOM

YHUCJIC KOHTAaKTHas pa60Ta 06yqa}omnxc>1 C IMperoaaBaTcCiIceM — 70 qaCoB, IMPOMECKYTOYHAA

arrecranus 18 4., camocrosTensHas pabora odyqarommuxcs - 102 gacos.

Ne | Paznmen AMCUUIIIMHBL/TEMBI Buap! yueOHO# paboTh @DOpMBI TEKYILETO0 KOHTPOJIA
/1 (B wacax) ycneBaeMocTH, (hopma
KOHTAKTHAS = IIPOMEKYTOYHOM aTTecTalyu
g (no cemecmpam)
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1| Pemenus B cucteme 3 1 2 10 | Juckyccus
yIpaBJieHUs
2. | OpraHu3aoOHHBIC ACTIEKTHI 3 1 2 10 | OOcyxkneHne TeOpeTHIECKUX
npoiecca pa3paboTK U BOIIPOCOB. [Iposepka
MPUHSTHS PELICHUH pe3yJIbTaToB BBITIOJTHEHHUS
MPAKTUUECKUX 3aJaHUI
3. | KauecrtBo B pazpabotke 3 1 2 10 | OOcyxkneHne TeOpeTHIECKUX
YIpaBJICHUYECKUX PEHICHUH BOIIPOCOB
4. | Metoap! pa3paboTKH, 3 1 4 10 | ObcyxkneHue TEOPETUUCCKUX
MPUHATHS U ONTUMHU3AIAN BOIIPOCOB. IIpoepka
YIPaBJICHYECKUX PELICHUH pe3yIbpTaToOB BBINOJIHCHUS
MPAKTUYECKUX 3aJaHUN
5. | Texnonorus pa3zpaboTku 3 1 4 10 | ObcyxkneHue TEOPETUUECKUX
pa3HbIX BUAOB BOIIPOCOB. [IpoBepka
YIpaBJIEHYECKUX PELICHUH pe3yabTaTOB BBITOJIHEHHS
MPaAKTUUECKUX 3aJaHUN
6. | OCOOCHHOCTH MIPHHSATHS 4 1 2 10 | ObcyxneHue TEOPETUIECKUX
YIpaBJIEHYECKUX BOIIPOCOB
pelIeHn B pa3IMYHbIX TectupoBanue
00JTaCTSIX S5KOHOMHUKH H
cdepax AeATENTBHOCTH
OpeanpUsITUi
7. | Pa3zpabotka u BbIOOp 4 2 4 10 | ObcyxkneHue TEOpPETUUECKUX
yIpaBICHYECKUX PEIICHU B BOTIPOCOB. [Iposepka
YCIIOBHSX pe3yabTaTOB BBITOJIHEHHS
HEOIPEEeNICHHOCTU M PUCKA MIPAKTUYECKUX 3aJaHui
8. | Meroasl CHIDKEHHS 4 2 2 10 | ObcyxkneHne TEOPETUUECKUX
HEOTIPEIETICHHOCTH U PUCKa BOIIPOCOB. [IpoBepka
pe3yJIbTaTOB BBITOJIHEHUS
MPAKTUYECKUX 3aJJaHUIN
9. | ConmanpHo- 4 2 2 10 | ObcyxkneHue TEOpPETUIECKUX
[ICUXOJIOTMUECKUE ACTIEKTHI BOIIPOCOB.
MPUHATHA U peau3alun
YIPaBICHUYECKUX PEIICHUN




10. | Ouenka 3¢ppekTUBHOCTH U 4 2 2 10 | ObcyxkneHue TEOPETUUECKUX
KOHTPOJIb UCTIOJTHEHHS BOIIPOCOB.
YIpaBICHYECKUX PEIICHUI Muckyccus.
11. | 3auer C OLECHKOM 3 2 WTOroBsiii KOHTPOJILHBIH TECT
12. | Dx3amen 4 18 DK3aMeH 1o OmeTam
13. | UTOI'O 16 32 18 102
3. Coaepxanue TUCHUNIHHBI
4. CopepixaHue JUCHHUILIHHBI
Ne HanmenoBanue Copep:xanne
pasaena
AUCIHUILIMHBI

1 Pemenus B Ponp npuHATHS peuieHW B yOpaBiIeHUM. 3HA4YEHUE, CYIIHOCTH,
cUCTeMe CBOWCTBa, KiacCU(PHUKALUS W THUIONOTHS YIPABICHYECKUX PEIICHHH.
YIpaBICHUS OnpeneneHne MOHATHS «YTPABICHUYECKOE PEIICHHE», ET0 MHOIO3HAYHOCTD,

MIpU3HAKU U CTPYKTypa ympasieHdeckoro peuienus (YP). [lonsarue 3amauu
npusstus  pemeHuit  (3I1P). OnrtumanbHOoe U JIOMyCTHMMOE pELICHHE.
TpeboBanus, npenbsBiseMble K YIPAaBICHYECKUM PELICHUSIM U yCJIOBUS UX
peann3anyy. YIpPaBICHYECKHE PEIIEHUS B CHUCTEME TOCYHAPCTBEHHOTO M
MYHMIMIANBHOTO yIpaBieHus. Vepapxus, CTpyKTypa, ypOBHU yNIPaBICHUS U
WX BIMSHUE HA pa3pabOTKy yNPaBICHUYECKOTO PEIICHHS.

2 OpranuzanoHHbIE [lpyuuHBl BO3HUKHOBEHHs TIpoOIeMHBIX curyaruit. Curyarum,
acmeKThl mpolecca | TpeOyromuye NpuHIATUS pemeHuid. OCHOBHBIE THIIBI 3aJad YHpPaBICHUS,
pa3paboTKu u | peutaeMble B opraHm3zanusax. [IpuBeneHue cuTyanuii K THUIOBBIM 33jJayaM
MPUHATHS yopaBiaeHUs. XapaKTEepUCTHKA OCHOBHBIX DJJIEMEHTOB CHUTyallH. Bumsl
peuieHui. npeacTaBieHus cuTyauuu. Gopmanu3anus 3a1a4u IPUHATHS pelieHnid. Buapl

CTpaTerHii IPUHATHS pEIICHUH. Y POBHU M MPUHLUIIBI Pa3pabOTKH U IPUHATHS
pemieHuii. TexHosormyeckue cxemsbl Ipolecca IMOATOTOBKA W IPUHATHSA
pemieHnii. Mogens mpouecca TMOATOTOBKM W NPHHATUSA — PELICHUI.
CopmepkaHne W cTaguM TpoLecca NPUHATHA YIPABICHUECKHUX PEIICHUM.
AHanmu3 CUTyallid U OCHOBHBIC COCTABIISIOIIUE JAHHOTO 3Tama pa3paboTKu
yIpaBieHUECKUX PELICHNH (BHEIIHUE U BHYTPEHHHUE MPOOJIEMbI, ITOCTAHOBKA
3aJauy IPUHATHS PELICHUH, OLEHKAa CTETNIEH! BaXKHOCTU MPOOJIEMBI). DTaIlbl
pa3paboTKu ¥ BbIOOpa albTEPHATHUBHBIX BAapPHUAHTOB pelieHus. Peanmzarmus
pellieHus, KOHTPOJb HCIONHEHUs pemieHus, o0oOuieHne ombita. DopMel
pa3paboTKu M peanu3alyy yOpaBileHYeckux pemeHuil. Mudopmanmonnoe
obecriedeHne  ympaBieHYecKHX  pemeHuid.  OpraHuzamus — mpoiecca
pa3paboTKu W mpuHATHS pemieHud. OpraHuzanusi paOdOThl KOJJICKTHBA IO
pa3paboTKe U pear3aliy yIpaBIeHYECKHX PEIeHHH.

3 KauectBo B CpoiictBa  KauecTBeHHBbIX  pemeHuil.  CocraB  TpeOoBaHwmil,
pa3paboTke 00ecTeYnBalONINX KAa4eCTBEHHOE YIMPaBICHUECKOE pPElICHHE: NpUMEHEHHE
yIpPaBICHYECKUX COBOKYITHOCTH HAy4YHBIX IOJXOJ0B, IMPHUHIMIIOB MEHE)KMEHTa, METOJI0B
peILIeHnH. ONTUMM3ALMH, HCIIONb30BAHNE KadeCTBEHHOM HHMopManmu. DaxkTopsl,

BIMSIOIIME Ha PE3YJNbTaT M ONPEACIAIONINEe KadyecTBO U 3(P(PEKTUBHOCTD
YIPABJICHYECKUX pelleHnid. DyHKIIMOHAJIBHBIM, CHCTEMHBIA U NPOLIECCHBIN
MOJIXO/IBI K pa3pabOTKe KaueCTBa yNPAaBICHUECKUX PEIICHHH.

4 Merto bl [lonsatne u xnaccudukamust MeETONOB pa3pabOTKU W MPHUHATHA
pa3paboTky, peweHunii. B3ammoneiicTBue MeTomoOB W Mojenedl npu  pa3paboTke
MIPUHATHS W | yIpaBlIeHYeCKHX pemeHui. MeTopl, MpuMeHsieMble Ha dTale TUAarHOCTHKH
ONTUMU3ALUI npobaeMbl U (OPMYJIMPOBKH KPUTEPHEB M OrPAHUYEHHUI: CHUTYallMOHHBIHA
yIpPaBIEHYECKUX aHaJIM3, MOJAEIUPOBaHUE, MPUUYMHHO-CICICTBEHHBI aHalu3, JOIHMKO-
pelIeHunH. CMBICIIOBOE MOJIeJIMpoBaHKe. MeToibl, IPUMEHsIEMbIE Ha dTarle pa3padoTKU U




OLIeHKM anbTepHaTHB. HedopmanbHble (IBpUCTUYECKUE), KOJIICKTHBHEIC,
dbopmanbHBIE  (KOMMYECTBEHHBIE) METOABI M WX  OCOOCHHOCTH.
AKTUBU3UPYIOLIE METOABl: METOAbl ICUXOJIOIMYECKOHl aKTHUBHU3alUu,
TEOPETUKO-UTPOBOM MeTOl. MoienupoBanue «TabIHIIbl PEIICHHI»; «IePEBOY
perieHnit: 0COOCHHOCTH M 00JIACTh HMCIOJB30BaHUS. JKCIEPTHBIE METOIBI
MIPUHATHS YIPABICHYECKHUX PEIIEHUH: 0COOEHHOCTH, 001aCTh HCIONb30BaHUS
U Pa3sHOBUAHOCTH METOAA SJKCIEPTHBIX OLEHOK. OO0paboTka 3KCIEpTHBIX
OLIEHOK. MeTozpl MPOrHO3UPOBaHUs B 3aaavyax npuHsaTus pemenuit (3I1P).
IIpunnuner u Kkj1accuukanuss METONOB MPOTHO3MPOBAaHMA. MeTosl
JKCTpanossiuuy, HedopManpHble MeTonpl, MeTon «lenpdu». MeToasl,
mpUMEHsieMble Ha JTale BhIOOpa M peanu3alud peleHud. AHanm3
QIBTEPHAaTUB MpHU pPa3pabOTKe yNpaBleHUECKUX pelleHuil. BruiBneHue
yrOpaBiseMbIX (akTOpoB. MeTopl OLEHKH aJbTEPHATUB U BBIOOP pEILEHUS
(MHIMBUAYaNbHBIM U TpymmoBod Meron pemeHus). Akcuomsl K. Oppoy.
MHorokputepuaibable petieHus. [loHSATHE WHTETrpambHOrO KpUTEpHUA U

0COOEHHOCTH BBIOOpAa aJbTEPHATUB MHOTOKPUTEPHAIBHBIX PEIICHHH.
OnpeneneHne OTHOCHUTENBHOM IIEHHOCTH aJbTEPHATHBHBIX BapHAaHTOB
pemieHus.  MaTpunpl  pemieHud, KpuBble — Oespazamums.  CeteBoe

MOJIETTUPOBaHME (TOTOJIOTHYECKHE METOJIBI) B Pa3padOTKe YIPaBIEHYECKHX
peLIeHuid: TpenMyInecTBa U HemocTaTku. CeTeBble MOENIN KaK HHCTPYMEHT
ynpasJiicHHs BHEIPECHUS pa3padOTOK.

Texnonorus PazpaboTka oOpraHu3allMOHHBIX M  CTPATETUYECKUX  PEIICHHH.
pa3paboTku PazpaboTka omepaTuBHBIX peIIEHHH MO IUIAHMPOBAHHIO IPOM3BOACTBA.
Pa3HBIX BuoB | Pa3paboTka KOpHOPAaTUBHBIX pEIICHHUH, pelleHuid B 001acTH MapKETHHTA.
yIpaBICHYECKUX PazpaboTka ympaBleHYECKMX pelICHHH Ha MallblX MPEINPUSTHSX.
penieHui. HcnonszoBanmne MHTEpHET-TEXHOIOTHI B pa3pabOTKe pemeHH.
OcobenHocTH Oco0eHHOCTH TPUHATHS YIPaBIECHUYCCKHX DEUICHHA B 00IacTH
MPUHATHS MIPOMBIIIIJICHHOTO MTPOM3BOACTBA, chepe OKazaHHUs yCIyr, chepe HayKu U
YIIPaBIECHYECK HAYKOEMKOTO Mpou3BojcTBa. [IpuHsATHE penieHuid B (QUHAHCOBOH
HX PELICHUN B JIEATENBHOCTH TpeanpuAtus. lIpuHATHE pemeHud B yNpaBIeHHUU
Pa3IMYHBIX MapKeTHHIOM, IEPCOHAIOM, IPOW3BOACTBEHHOM  JESATEIBHOCTBIO
o0macTsx npennpustua. [IpuHsATHE perieHuit B CTpaTernyeckoM YIpPaBiIeHUH,
9KOHOMHUKH U WHHOBAIIMOHHOM JIeATENILHOCTH, YIpaBJIeHNH HH(QOpMaINnei, KauecTBOM
cepax Y UHTEJUIEKTYaJIbHBIMH aKTHBaMHU.
JeSITeTbHOCTH
HPEAIPUITHH.
Pazpabotka u IIpupona HeomnpeneneHHOCTH U pucka. POPMUPOBAHUE KOHUEMIIMU
BbIOOp pHUCKa KaKk SKOHOMHYECKOH Kareropud. KoHIENInn 3KOHOMHYECKOTO pUCKa
YIIPaBIEHYECKUX P. Kantunsona u @. Haiita. CoBpeMeHHas MpakTHKa MPUMEHEHUS TEOPUHU
peuieHui B pUCKa B OTEYECTBCHHOW W 3apyOeKHOH IKOHOMHUYECKOUW JIeSTeTHHOCTH.
YCIIOBUSIX HcTounukn 1 BHIBI MOTEPh, KIACCH(UKALMS PUCKOB, IMOKA3aTEeIN PUCKA U
HEOIPEAETICHHOCTH | METOBI €ro OlieHKH. KpHBast pucka, IOCTPOEHHE H ONIPEIEIIEHUE MTPEIEIBHBIX
U pHUCKa. 3HAUYCHUM TIOKa3aTeIel prucKka. AHAIN3 U OIICHKA MOCIIEACTBUH pucka. OmeHka
BO3MOXHBIX MOTEPh B NPOHU3BOACTBEHHOM, (DMHAHCOBOM M KOMMEPYECKOM
npeanpruHAMaTenbeTBe. OeHKa KOMIUIEKCHOTO pUCKa. MeTOop! BBISIBICHUS
pucka. OmpocHble JTUCTBI, aHanu3 (UHAHCOBOH W  YIpPaBIEHYECKOM
JOKYMEHTAIIMH, KapThl IOTOKOB, OPTaHN3allMOHHbIE JrUarpaMMal.
MeTtoas! Cucrtema ympaBiieHHsT PUCKOM H (UHAHCOBBIMH OTHOLICHHSIMHU.
CHIDKEHUS CyIHOCTb M COJIEpKaHUE CUCTEMBI yIpaBiIeHHUs puckoM. OpraHu3alioHHas
HEOIPEIeNICHHOCTH | cxeMa U (YHKIIMU CHCTEMBI yIpaBieHus: puckoM. CriocoObl OIIEHKH CTeTIeH!
Y pHCKa. pUCKa M pa3Mepa BO3MOXKHOTO yIiepOa B WHBECTHIIMOHHOW JEATEIHHOCTH.

[Ipuembl CHWXKEHHs CTENEHH pHCKa: JUBepCH(UKAIMs, CTpaxOBaHUE,
camoctpaxoBaHne. OCOOEHHOCTH KOJIJIEKTUBHBIX pPEIIEHUH, CBA3AHHBIX C
pUCKOM. PucK ® cTaHmapTHBIE pellleHHA. BrusHue WHIMBHYaTbHBIX
ocoOeHHOcTel nuia, npuHuMaromiero pemienue (JI[IP) Ha cmocoOHOCTE K
pucky. [IpuMeHeHrne MexaHu3Ma HHTYUIMHU 7151 pa3paObOTKH PelIeHUH.




9 ConuanbsHo- Hcnonp30BaHus BIACTU U BIMSHUSA B IPOLIECCE IPUHSTHS U peau3alui
IICUXOJIOTHYECKHUE | yIpaBieH4YecKuX pemeHuid. CTUIM NPUHATHS YIPaBIEHYECKUX PELICHUH.
acIeKThl MPUHATHUS | YIpaBlIeHUEe U3MEHEHUSIMU NPU NPUHSATHU U pealiu3alliy YIpPaBICHYECKUX
u peanuzanuu | pemenuid. Ilcuxomoruss moBeneHUs pPYKOBOAMTENEM B CUTYyallUsX pHCKa.
YIpaBJIEHYECKUX [loHsATHE NAaHUKU U €€ BIMSHHUE Ha yIPaBICHUYECKUE PELICHUS.
pellIeHU.

10 | Omnenka OcoGenHocTi OLEHKH A(PPEKTUBHOCTH YIPABICHYECKUX PEIIeHHMH.
¢ pexTHBHOCTH U | MeTofonornyeckue Moaxonsl K OneHKe 3()(EeKTUBHOCTH YMpPaBICHYECKUX
KOHTPOJIb pemenuii. OpraHu3ands BBIIOJHCHUS TPHHATBIX pPEIICHUHA. MeTomsl
HCTIOJIHEHUS KOHTPOJISI U MEXaHU3M ero ocymectsieHus. ConuaabHO-TICUXOJOTHUECKIe
yIpaBIEHYECKUX aCHeKThl KOHTPOJS W OLEHKM MWCIOJHEHHWs pemeHui. JluarHoctuka
pelIeHnH. BO3MOXHBIX KOH(IMKTOB M pa3paboTKa Mep IO HX pa3peuieHuIo Ipu

peanuzanuMu  ymnpapieHueckux — pemieHund.  CymHOCT W BUABI
OTBETCTBEHHOCTH.  HpaBcTBeHHas, couManbHas WU IKOJIOTHYECKas
OTBETCTBEHHOCTh PYKOBOJUTENS 32 PEANH3ALNIO YIPABICHYECKOr0 PEIICHUSI.
5. OOpa3oBare/ibHbIe TEXHOJIOTHHU
No HaumenoBanue paznena Buap! yueOHoit O6pazoBaTenbHbIe TEXHOJIOTHN
/o paboThI
Pewienus B cucteme ynpaBlieHUS Jlexuus 1,2 Jlexuusi-Bu3yanuzanus
Cemunap 1,2 PasBepnyras 6ecena. Pa3zoop
(camocTosiTeNnbHAs | KOHKPETHBIX CUTYAIHit
pabota)
2.| OpraHu3anoOHHbBIE ACTIEKTHI ITpoIlecca Jlexuus 3,4 Jlexuusi-Bu3yanuzanus
pa3pabOTKH U IPUHATHUS PEIICHUN Cemmunap 3,4,5 IToaroToBka K 3aHATHUIO C
(camocTOsATENIbHAS | UCTIONB30BAaHUEM Kypca JIEKLUIL.
pabota) PasBepuyTas 6ecena. Paszdop
KOHKPETHBIX CUTYalMH
3.| KauectBo B pa3paboTke ynpasineHueckux | Jlekuus 5 Jlekius-Bu3yanu3anus
penreHuit Cemunap 6,7 PasBepnyTas 6ecena. Paszdop
KOHKPETHBIX CUTyauui
4.| Metonp!l pa3pabOTKH, IPUHATHS U Jlexnus 6-9 Jlexuus-pusyanusanus
ONTHMU3ALINY YIIpaBieH4Yeckux pemennit | Cemunap 8-11 Pa300op KOHKpETHBIX CUTYyaIUit
(camocTtosTenpHas | (KEHCHI)
pabota)
5.| TexHomnorus pa3pabOTKH pa3HbIX BUI0B Jlexmus 10, 11 Jlekuusa-puzyanuzanus
YIPABIEHYECKHX PEIICHUIN Cemunap 12,13 Paz60p KOHKPETHBIX CUTYyaLUi
(camocTosTEeNBEHAS
pabota)
6.| OCOOCHHOCTH NPUHSTHSA yrpaBieHYeckux | Jlekmus 12 Jlexumsi-Bu3yanu3arms
peLIeHNi B pa3InYHbIX 00JacTIX Cemunap 14,15 Paz60p KOHKPETHBIX CUTYyaLUi
SKOHOMUKH H cepax AesiTeIbHOCTH TectupoBanue
IpEANPUATUN
7.| Pa3paboTka u BEIOOp yIpaBIeHYECKHUX Jlexnus 13 Jlexums-pusyanusanus
pEIIEHUH B yCIIOBUAX HeonpeneneHHocTn | CemmuHap 16 (mpobnemuas)
U pUCKa (camocrositenbHas | Pa300p KOHKPETHBIX CHUTYyaIUit
pabora) (xetich)
Paz60p KOHKPETHBIX CUTYyalUit
(xeiichl)
8.| Meroabl cHKeHHS HeonpeneiaeHHocTr U | Jlekuus 14 Jlekuusa-puzyanuzamus
pucka Cemunap 17 Pa300p KOHKpETHBIX CUTyarui
(camoctositenbHas | CeMUHap-IUCKYCCHS
pabora)




9.| ConmanbHO-TICUXOJIOTUYECKHUE ACTICKTHI Jlexnus 15 Jlexrus-Bu3yanu3anus
MPUHATHSA U pealn3alnuu yrnpaeineHdeckux | Cemunap 18 CeMuHAp-AUCKYCCHS
peuieHui

10 Ouenka 3¢(eKTUBHOCTUA U KOHTPOJIb Jlexuus 16 Jlexuusi-Bu3yanuzaus
WCTIOJTHEHHS YIIPABICHYECKUX PeIIeHUI Cemunap 19 CeMuHap-ANCKyCCHUS

5. OneHka NJIAHUPYEMbIX Pe3yJbTATOB 00yUYeHUs
5.1. Cucrema oueHUBaHUsA

B nponecce usydeHuss Kypca IPOBOJUTCA PEUTHMHIOBBIA KOHTPOJb 3HAHUM CTYIECHTOB B
cootBercTBUM ¢ [lonoxenuem PITY o ero nposenenun. OH mpeanosaraeT ydyeT pe3ysibTaToB
CaMOCTOSITENIbHOW paboThl MO BBITOJHEHHUIO THUIIOBBIX M CHTYAallMOHHBIX 3allaHHid, a TaKKe
CTETICHU Y4aCTHs CTYJIEHTOB B OOCYKJIEHHMH BOIIPOCOB HA CEMUHAPCKUX 3aHATHSIX.

OneHka 3HaHUU MpelcTaBisieT cOOOM COBOKYIHOCTb PAa3MYHBIX IOKazaresnei padboThl
CTyJIEHTa B Te4eHUe Bcero mporecca odydenus. [lo kypcy «YmpaBieHUYECKHE PELICHUS
npelycMaTpuBaeTcsl TEKYUIMl KOHTPOJb YCHeBaeMOCTH B ¢opMe ompoca Ha 3aHITHSX,
TECTUPOBAHUS, BBIITOJIHEHUE IPAKTUYECKUX 3aJaHui. [IpoMexyTOUHbBIN KOHTPOJIb IPOBOAUTCS B
dbopme 3adera ¢ oneHkoi (3 cemectp), sxk3amena (4 cemectp).

3-ii cemecTp

dopma koHTpoIIs (0uHas hopma) MakcumallbHOE KOJIMYECTBO

OanaoB
3a omgHy paboTty Bcero

1. Yyactne B OOCY)KIEHHMH TEOPETHYECKMX BOIPOCOB HA 3 Gamna 9 6amnoB
CEMHHAPCKUX 3aHSTHSIX
2. BrInonHeHre NpakTHYeCKHX 3a]aHNi Ha CEMUHAPCKHX 3aHSTHSX, 3 Gamna 30 6amioB
paz0op cuTyalwii 1o Keiicam
3. Wrorosslii TecT 21 6ann 21 ann
4. TlpomerxyTouHasi arTecTanyst (3a4eT ¢ OLICHKOH) 40 6annos
5. Wroro 3a 3-i cemectp 100 6amnnoB

4-ii cemecTp

dopma koHTpoIIs (0uHas hopma) MakcuMalIlbHOE KOJIMYECTBO
0ayoB
3a onHy paboty Bcero
1. VYuactue B 00CY)XZEHMM TEOPETHYECKHX BOIPOCOB Ha 3 bamna 9 6amnoB
CEMHMHAPCKUX 3aHSTHSIX
2. BebmonHeHHe TPAKTHYECKWX 33[aHUl HAa CEMHHAPCKUX 3 bamna 30 6amioB
3aHATHSIX, pa300p CUTYaIHi 110 Kercam

3. WroroBasi KOHTpoJIbHAs paboTa 21 6ann 21 Gann

4. TlpomexxyrouHas aTrecTaiys (3K3aMeH) 40 6amioB

5. Wroro 3a 4-i cemectp 100 6amnoB

OrneHka «3auTeHO» BBICTaBIIAETCS oOydaroliemycsi, HaOpapiemy He MeHee 50 OamioB B
pe3yibTare CyMMHUPOBaHUS OallJIOB, TOJYYEHHBIX MPHU TEKYIIEM KOHTPOJIE U MPOMEKYTOUHOU
attectauuu. [lomyyeHHbI COBOKYNHBINA pe3ynbTaT (MakcumyM 100 GannoB) KOHBEPTHpPYETCS B
TPAAUIMOHHYIO IIKAJly OLEHOK M B IIKaJIy OLEHOK EBpOMENCKOM CHCTEMBI IepeHoca H
HakorieHus kpeautoB (European Credit Transfer System; namee — ECTS) B cootBeTcTBUM C
TaOIUIIeH:

100- éannnuan TpaguuuoHHasi mKaaa IIxana
mIKaJIa ECTS
95-100 OTJINYHO 3a4TEHO A
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83-94 B
68-82 XOPOIIIO C
56-67 YIOBJIETBOPUTEIIHHO D
50-55 E
20-49 HEYJI0BJIIETBOPUTEIbH HE 3a4TEHO FX
0-19 0 F
5.2 Kpurtepuu BbicTaB/1eHUS] OLEHOK
Bbanasl/ | Ouenka  mo | KpuTepun oueHKH pe3ybTaTOB 00yYeHHS MO AUCIUIIUHE
mKajaa AUCHUILIMHE
ECTS
100-83/ COTITUYHOY/ BrictaBusiercsi oOyuaromemycsi, €clid OH TJIyOOKO M TPOYHO YCBOWII
AB «3a4TEHO TEOPETUUYECKUN U MPaKTUYECKUN MaTtepuall, MOXKET MPOAEMOHCTPUPOBAThH
(oTmgaHO)»/ 9TO HA 3aHATHAX M B XOJI€ IPOMEKYTOUIHOH aTTeCTaIlNH.
«3aYTEHO» OOyuaromuiicsi HCUEPIBIBAIOIIE U JIOTUYECKH CTPOHHO M3NaraeT yueOHBIN
MaTepuaj, yMeeT YBS3bIBATb TEOPHIO C TMPAKTHUKOW, CIPABISETCS C
pelieHreM 3amad npodecCHOHATFHOW HAIPaBICHHOCTH BBICOKOTO YPOBHS
CJIO’)KHOCTH, IPABUIILHO 00OOCHOBBIBAET NMPHUHSTHIE PEILICHHS.
CB0O0OOTHO OpUEHTHPYETCS B YUCOHOU U PO ECCHOHATILHOM JIUTEpaType.
OneHka MO JOWCIUIUIMHE BBICTABISETCA OOYyYarOmeMycss C y4ETOM
pe3yJIbTaTOB TEKYLIEN U MTPOMEKYTOUHON aTTECTALINH.
Komnerennuu, 3akpensiéHHble 3a AUCHUILIHHON, chOPMUPOBAHBI HA YPOBHE
- «BBICOKHUI».
82-68/ «xopotoy/ BricTaBnsercss oOywaromeMmycsi, €CIH OH 3HAeT TEOPETHYECKUH U
C «3a4TEHO MPaKTUYECKUI MaTepual, FpaMOTHO H TO
(xopomio)»/ CYIIECTBY M3JIaraeT €ro Ha 3aHATHSX U B XOJI€ IPOMEKYTOYHOM aTTecTaluH,
«329TEHO» HE JIOIyCKasl CyIIEeCTBEHHBIX
HETOYHOCTEH.
OOyuaromuiicsi MpaBUJIBHO NPUMEHSET TEOPETHUECKHE IOJIOKEHUS MpU
pEelIeHNH TpPaKTHYeCKHX 3amad Mpo(eCCHOHANBHON HalpaBICHHOCTH
Pa3HOTO YPOBHS CIOXHOCTH, BIa/IeeT HEOOXOJUMBIMH TSl STOT'O HABBIKAMH
U npuémMamu.
JlocTaToOyHO XOpOIIO OPHUEHTHpPYETCS B y4eOHOW M mpodeccHoHaTbHOU
TuTepaType.
OneHka 1O JUCIHUIUIMHE BBICTABISCTCS OOyYamOIIEeMycs C Y4ETOM
pe3yJIbTaTOB TEKYLIEN U MPOMEKYTOUHON aTTECTAIUH.
Komnerennuu, 3axperi€Hable 32 AUCIUTUTHHOM, COPMHUPOBAHBI HA YPOBHE
- «XOPOILHIN.
67-50/ «ynoBieTBopu | BeicTaBisercs oOywarormieMmycs, €cid OH 3HaeT Ha 0a30BOM YPOBHE
D,E TEITHHOY TEOPETUYECKUHN 1 MPAKTHUECKUN MaTepHall, TOMMYCKAET OT/IEIbHBIE ONIHOKN
/«3a4TeHO IIPH €T'0 U3TIOKEHUH Ha 3aHATHSIX U B X0JI€ IPOMEKYTOYHOH aTTECTAIINY.
(ynoBnerBopu | OOyd4aromuiicsi UCIBITHIBACT ONPEACIEHHBIE 3aTPyIHEHUSI B MPUMEHEHHN
TEJIbHO)»/ TEOPETUYECKUX MOJOKEHUH TMpH  pEmIeHHH TPaKTHYECKHX  3a/1ad
«324TEHO» npoecCHoHaIbHON HAIPABIEHHOCTH CTAaHAAPTHOTO YPOBHS CIIOKHOCTH,
BIIa/ieeT HEOOXOAUMBIMH JUIS STOTO 0A30BHIMH HABBIKAMU W ITPHUEMAMU.
JleMOHCTpUpYyeT AOCTAaTOYHBIN ypOBEHb 3HAHUS y4eOHOH JHUTEpaTyphl 1Mo
JUCLUITHHE.
OneHka 1O JUCHMIUIMHE BBICTABISIETCS oOydaromemycsi ¢ y4éTom
pe3yJIbTaTOB TEKYLIEN U MPOMEKYTOUHON aTTECTAIUH.
Kommerenmmu, 3akperui€éHAbIE 32 AUCIUIUINHOMN, CHOPMHUPOBAHBI HA YPOBHE
- «10CTaTOYHBIN.
49-0/ «HeynoBleTBO | BricraBnsiercs oOydaromemycsi, €ciidi OH HE 3HaeT Ha 0a30BOM ypOBHE
F,FX PUTEIBHOY/ TEOPETUIECKUH 1 PaKTHYECKHUI MaTepHall, IOMyCKaeT IpyOble OIIMOKHU IPU
HE 3aYTEHO €ro M3JIOKCHUH Ha 3aHTUSAX U B XOZ€ MPOMEXYTOYHOM aTTeCTalllu.
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OOy4JaroIuiCcs HWCIBITBIBACT CEPbE3HBIE 3aTPYAHCHUS B TMPUMCHEHUU
TEOPETUYECKUX  MOJOKEHUH TMpH  PEHICHHH TPAKTHYSCKHX  3a]1a4
npoeccuoHaTbHON HAMIPABICHHOCTH CTAHIAPTHOTO YPOBHS CIIOXKHOCTH, HE
BJIaJICET HEOOXOAUMBIMH JJISI TOTO HABBIKAMHU U MIPUEMAMH.
HemoHcTpupyeT (¢parMeHTapHbIe 3HaHWS YYeOHOW JHTEepaTrypbl IO
JUCIIUTLTAHE.

OneHka 1O JAWCHUIUIMHE BBICTABISCTCS OOydYalomeMycs C Y4ETOM
PE3yJIbTATOB TEKYIEH U MPOMEKYTOUYHON aTTECTAIUH.

KommereHnun Ha  ypoOBHE  «JIOCTATOYHBIN»,  3aKpeIUIEHHBbIE 32
JUCIMILTUHON, He ChOPMUPOBAHBI.

5.3.0ueHo4YHbIE cpeacTBA (MATEPHAJIBI) JIsl TEKYIIEr0 KOHTPOJIS YCIIeBaeMOCTH,
MPOMEKYTOUYHOM aTTeCTAlM 00y4AIOIINXCH M0 IUCHUIIIHHE
Tecmosoe 3a0anue no Kypcy « Ynpasnenueckue pewienusy
1. Curyanus HOBOH BO3MOXKHOCTH O3HAYAET, UTO:
a) MOsIBUJIach HOBasi BOBMOKHOCTH HHBECTUPOBAHMUS CPEICTB B JTIOOYIO NESATEIBHOCTS;
0) MOSBWIIMICH HOBBIE HayYHBIE pa3pabOTKH U OTKPBITHS, TPEOYIOIIHE TIOUCKa MPOOIIeM, HYKIAFOIIUXCS B
3THX pa3paboTKax;
B) TIOSIBUJIACh HOBas mpobsieMa, TpeOyromias MOMCKa HOBBIX TEXHUYECCKUX W OpraHU3allMOHHBIX UICH;
T') HET MPaBUIILHOTO OTBETA.

2. Puck ynmynieHHOH BBITOJbl OTHOCHUTCS K:
a) KOMMEPYECKAM PHUCKaM;

0) UTHBECTUIIMOHHBIM PUCKaM;

B) YHCTBIM PHCKAM;

') OUpPKEBBIM PUCKAM.

3. OgHUM U3 Ba)KHEWIINX MPU3HAKOB YIPABICHUECKOIO PEIICHHUS SIBISIETCSI:

a) HaJIM4ue Ha3peBIICH MPOOJIeMBI,

0) Hanmuuue cyObeKTa yIpaBiIeHus], HaIEJIEHHOT'O COOTBETCTBYOIIMMY TOJTHOMOYUSIMH
B) HAJIM4YME KOJIJIETUATBHOTO OpraHa, HaJeJeHHOr0 COOTBETCTBYIOIINMHU TOJTHOMOYHUSIMH;
T') HAIIPaBJIEHHOCTh Ha CUCTEMY KOJUIEKTMBHOTO TPY/a.

4. HeomnpeieIeHHOCTh X03STMCTBEHHOW CUTYaIlMA BOSHUKAET B Pe3yJIbTATE:
a) CHCTEMATHYECKOTO MJIM HECUCTEMAaTHIECKOTO PUCKA;
0) HenmpaBUIBLHON CTPATETUH YIIPABICHUS PUCKOM;

B) OTCYTCTBUS MOJIHON MH(OpMaInK, e€ cTy4aiilHOCTH U IPOTUBOJICHCTBUS KOHKYPEHTOB;
T') HEMPaBUJILHOM OpraHn3aliy CUCTEMbl PUCK-MEHEKMEHTA.

5. B yCIIOBHSX CTPATErHYECKOr0 U TAKTHUECKOTO YIPABJICHUS, KaK MPABUIIO, TPUHHUMAIOTCS:
a) ypaBHOBEIIICHHBIC PEIICHUS;

0) OCTOPO>KHBIE PEIIICHUS;

B) pelleHHs, OCHOBAHHBIE HA CYXJICHUU;

T) palliOHAJIbHBIE PEIICHUS.

6. Mogenbto mpolecca MoAroTOBKY M pean3allii YIIPaBIEHYECKOIO PEIIEHU MOKHO Ha3BaTh:
a) TEXHOJIOTHYECKYIO CXEMY TpoIlecca MOJrOTOBKH M MPUHATHUS PEIICHHUS;

0) oomeH uadopmanueli pabOTHUKOB anmapara yrnpaBJiIeHuUs;

B) TIPaBUJIO TIOBEJCHHS PYKOBOAMUTENS U UCTIOTHHUTENCH;

T') HET IPAaBUIIBHOTO OTBETA.
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7. IloTepsiMu Ha3bIBAIOT:

a) IIaHCHl Ha HAHECEHHE yIIepoa;

0) pacxo/ibl, HEM30EKHBIC B TIPEANPUHUMATEIHCKON JCSITEILHOCTH;
B) CHIDKEHUE NMPUOBLUTN B CPABHEHUH C OKHUAAEMBIMH BETHYNHAMM;
T') HET PAaBUJIBHOTO OTBETA.

8. K mpuemam ynpasiieHHsI pUCKOM OTHOCSTCSL:

a) nzbexkaHue, yAepkaHue 1 repeaada pucka;

0) COBOKYITHOCTb IIPAaBUJI B CTPATEIMH PUCK-MEHEIKMEHTA;

B) MPUEMBI CHIDKEHHS CTETICHH PUCKA,;

T) pa3paboTKa mporpaMMbl pUCKOBOIM HHBECTUIIMOHHOM JESITETHbHOCTH.

9. BennunHa cTENeHN pUCKa 3aBUCUT OT CIEAYIOMHNX (HaKTOPOB:

a) HeonpeAenEHHOCTH XO3SHCTBEHHON CUTYaIlHN;

0) MpUHATOH KTacCU(pUKAINN (CUCTEMBI) PHCKOB;

B) Pa3HOBUAHOCTHU MOPTQHENBHBIX WHBECTUIIHIA;

T') MaTeMaTHYECKH BBIPAKEHHOW BEPOSTHOCTH HACTYILICHUS ITOTEPb.

10. Ilox TepMuHOM «AEBEpCUPUKAIINS TOHIMASTCS:

a) yCTaHOBJICHHUE NPEENbHBIX PA3MEPOB PUCKOBOTO BIOXKEHUSI KalluTaa,

0) pacnpeziereHne HHBECTUPYEMBIX CPEICTB MEXKIY Pa3TUUHBIMU OOBEKTAMH BIOKEHHS KalUTala;
B) YCTaHOBJICHHE MPENEIbHBIX CYyMM PacXoJl0B;

T') pe3epB JEHEKHBIX MU MaTepPUATIbHBIX CPEJICTB.

11. CrpykTypa ynpapieHYECKOT O PEIIEHUS 3TO:

a) OpraHu3aIoHHas cxema (3Tarbl) MOATOTOBKHU YIPABIEHYECKOTO PELICHHUS;

0) COBOKYITHOCTH CUMIITOMOB, IPUYHH U CIIEICTBHIA;

B) OpTaHM3allMOHHAs cXeMa (3Talbl) MOATOTOBKY U pealli3allii YIPaBIEHYECKOr0 PELICHMS;

T') COBOKYITHOCTh OTHOCHUTENLHO YCTOHUMBBIX AJIEMEHTOB, BXOSAIINX B COJIEPKAHUE TAHHOTO PEIICHUSI.

12. Kpurepuu cTeneHu prucka MOTYT OBITh ONIpe/iesieHbl Ha OCHOBE BBIUUCIICHHS CIIEIYIOIIUX TapaMETPOB:
a) a0COJTIOTHOW CTETIeHU PUCKA;

0) OTHOCUTENFHOU CTETICH! PUCKA;

B) CpPEITHETO OYKUIAEMOT0 3HAYCHUS] H U3MEHYMBOCTH PE3YJIbTaTa;

T) peneIbHBIX KOAPPUIIMEHTOB PUCKA.

13. NHepTHBIMHU pEIICHUSIMU Ha3bIBAIOT:

a) pe3yNbTaT TIATeTbHOU U CBepXKpUTHIHOH orleHKH JIIIP Bcex BapraHTOB;

0) pe3ynpTaT MHTYMTHUBHOTO TIOMCKAa, CBOETO pOJa O3apeHHe, XapaKTEepPHOE IJs BBICHIMX JIIEIOHOB
yIpaBIICHUS;

B) pe3yNbTaT 3HAHUS U OCMBICIIEHHUS OIBITA MPOIIJIOTO;

r) pe3yibpTar octopoxkHoro mowucka JIIIP, B koTophix mpeoOiafaloT KOHTPOJBHBIE W YTOYHSIOIINE
JeicTBUA.

14. CyOBeKTOM yrpaBieHUs B PUCK-MEHEPKMEHTE SIBIIIETCS:

a) aKBU3UTOP, GUHAHCOBBIA MEHEDKEP, MEHEKEP TI0 PHUCKY;

0) ;Mmo0o arnmapaT yrnpasJieHHs, B TOM YHCJIe U KOMMepYecKas ciyx0a;
B) PUCKOBBIC BIIOYKEHUSI KAlTUTaNa;

r) uadopMalius 00 YpOBHE PUCKa 10 JAHHOMY BUIY ACSITEIbHOCTH.
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15.Cutyarus HOBOU MpoOIeMbI O3HAYALT:

a) TTOSBUJIUCH HOBBIC HAyYHBIC Pa3pabOTKU M OTKPHITHS, TPEOYIOITHE TTOMCKA MPO0IeM, HYKIAIONTHUXCS B
9THX pa3paboTKax;

0) CyIlIecTBYeT BO3MOXKHOCTh HHBECTUPOBAHUS CPEJICTB B KOMMEPUECKYIO JCATEIbHOCTH;

B) CYIIECTBYET Ipo0ieMa, TpeOyIoIIast MONCcKa HOBBIX TCXHHUUECKUX U OPTaHU3AIMOHHBIX UICH;

T') HET IIPAaBUJIBHOTO OTBETA.

16. CormacHo KJIacCU(pUKAIUK YIPABICHYCCKUX PEIICHUHN, 3BPUCTHUYCCKHUE PEIICHUS, KaK IPaBHIIO,
OTHOCSTCS K CIEYIONIeMy MPU3HAKy KiacCupUKaIvu:

a) [0 XapakTepy OpraHu3aluy pa3padoTKHy;

0) 1o MpUYMHAM BO3HUKHOBEHUS;

B) IO HICXOJHBIM METOIaM pa3paboTKH;

T) 0 PYHKIMOHAILHOMY COACPIKAHUIO.

17. 3HadeHne MOPOTOBHIX BEIMYMH B IPOTHO3HOM HH(PpOpMAITHH (TIPOTHO3E) OTPaKAET:

a) MPOTHO3MPOBAaHUE W3MEHEHUI SKOHOMHUYECKHX IMPOIECCOB, OA3UPYIOMIMXCA Ha XapakTepe U MPHUPO/Ie
MPUYHHHO-CIICICTBCHHBIX CBS3CH;

0) pemenus cyobekra (JIIIP) mo ¢opmMupoBaHuio MoJienn 00bEKTa YIIPABJICHUS C LIEIbIO MOBBIIICHUS €€
3¢ eKTUBHOCTH;

B) pa3pabOTKy MPOTHO3a PHIHOYHOW TOTPEOHOCTH B KAXKJIOM KOHKPETHOM BHIE NOTPEOUTEIHCKOM
NPOAYKIIUH;

T') BO3MOXHBIC CPOKH KPYITHBIX CABHUIOB (HAIIPUMED, CTPYKTYPHBIX B SKOHOMHKE).

18. Ctparerust yMeHbILIEHHsI CTENIEHHU TPOTUBOIEHCTBHS O3HAYACT:

a) BIMSHUE TUYHBIX XapakTepucTuk JI[IP Ha mpuHsATHE pemeHus;

0) mpoueaypy MPOBEACHUS OLICHKH CTETIEHH CXOTUMOCTH MHEHUI SKCIIEPTOB;

B) CHH)KEHHE HEOIPEACTICHHOCTH X03SHCTBEHHON CUTYalluy;

T') UCTIOJIB30BAHNE BEPOSTHOCTHBIX METOJIOB 00PAaOOTKH MOTYYEHHBIX PE3YIbTaTOB.

19. Ecim JITIP He pacrmonmaraer qoctaToyHON WH(pOpMAaImei aius 0ObeKTUBHOW OIICHKH BEPOSTHOCTH U
TIPUHSTHUS PEIIEHUN B YCIOBUSAX PUCKA, TO B TAKON CUTYaIlUH OH UCIIOIB3YET:

a) gaxkTruecKyro HH(PpOPMAITHIO;

0) CcyXaeHHe O BO3MOXHOCTH CBEPIICHHUS albTepHATHB C TOH WM WHOW CYOBEKTHBHOW HWIH
IIPEANOIAraéMoi BEPOSITHOCTBIO;

B) CyXJIeHHE 00 YPOBHE OIPE/ISIICHHOCTA Ha OCHOBE MaTEeMAaTUIECKIX BBIYUCIICHU;

T') HET MPaBUJIBHOTO OTBETA.

20. OgHa U3 COCTABIAIOIINX IPUEMOB CHUXKEHUS CTENIEHU PUCKA 3TO:
a) nuBepcuUKaIys, TMMUTAPOBAHHE, CTPAXOBAHHE;

0) cTparermueckue MpaBuiia PUCK-MEHEKMEHTA,

B) n30exaHue, ylaep:KaHue u repeiada pucka;

T) 9BPUCTHYECKHE MTPaBIIIa PUCK-MEHEKMEHTA.

Tumnosele 3aaHus IO KypCy «Y IPaBIEHYECKHE PELICHUS»
3aganue 1. IlpuBenure CpaBHUTEIBHYIO XapaKTEPUCTHKY KiacCU(UKAMKM yIpaBIeHUYECKUX

pemeHuii mo ykazaHHou Qopme (tadm.1). KomudecTBo mpoaHaan3WpOBaHHBIX KiacCHU(DUKAIMA
JIOJKHO ObITh He MeHee 4-X. BpiOop aBTOpoB Kiaccudukamuii mo s>xenanuro. [lpusHaku
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Kinaccuukanuu, TpUBEIACHHBIE B TaONWIlE, HE IOJDKHBI HM3MEHATbCs. Hamwuwe mnpusHaka B
KJIacCU(UKALUN OTMEYAeTCs 3HAKOM ().
[To pe3ynbratam 3anonHeHus Tabn. 1 chopMymupyiTe OTBETHI HA CIEIYIOIINE BOIIPOCHI (YCTHO):

1. Kakas u3 npuBeneHHBIX Kiaccu(uKanuil sBIseTcs Haubojee MOTHOH C TOYKH 3pEHHS
BBIJICJICHHBIX IIPU3HAKOB?

2. Tloyemy cyiiecTByeT HECKOJbKO KJIacCHU(PHUKAIUI YIPABICHYECKUX PEUICHUH M KaKk OHH
COTJIACYIOTCSI MKy COO0#?

3. B dewm 3aximouaercs npobiema kinaccuUKay ynpaBIeHUECKUX PELUICHUI B COBPEMEHHBIX
YCIIOBUSX?

4. MOJHO JIM CUNTATh THIIOJIOTHIO YIIPABICHUECKUX PELICHUH - Kinaccupukanueit? Ecinu vet, To
nouemy?

5. Tloyemy HeoOxoauma KiraccuUKaIys YIPaBIeHISCKUX PEIICHUHN?

6. MOXHO JM TOBOPUTH O MPAKTHYECKOW 3HAYUMOCTH KJIAaCCH(PHUKALUS YIPaBICHYECKUX
peuieHui?

7. Tumonorust ynmpaBleHYECKHX PEIICHUN: TEOpETHUYECKas KOHCTPYKLHUS WM MPAKTUYECKUI
WHCTPYMEHTapui B pa3paboTKe perieHuii?

Tabnuna 1
CpaBHHTEIIbHASI XapaKTEPUCTUKA KIacCU(PUKAIINI YITPABICHYSCKUX PEIICHUN
ABTOpBI B.C. B.B.Pemennukos | O.T.JIeGenes, A.P. | D3.A.
FOxaeBa KanbpkoBckas CMupHOB

[Ipuznax -
ITo Bpemenu
[To cyOwekty (hopma
TIPUHSTHS)
Kateropuanocts
(00s13aTEIIEHOCTH )

Hcrounuk (mpuuanHa)
BO3HUKHOBECHUSI

Hanmuue u nonHoTa
HHpOpMAITUH
(mporHo3upyemblit
pe3ynbTaT)

Cragnu YP

M cTouHuk nosiBiieHus

Crioco6 moBeaeHus (crmocod
(ukcanmn)

HoBusna (yHUKaIBHOCTD)

Mertoasl pa3paboTku

KonunuecTtBo kputepues
BBIOOpA (T1eMIeBast
HaNpaBJIEHHOCTD)

Conepxanne
(pyHKIMOHATBHBIH
MIPU3HAK)

Hepapxus

3HAYMMOCTh e
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CrerneHn MOBTOPACMOCTH

Xapakrtep pa3paboTku 1
peanuzanuu

OrpaHnyeHus Ha pecypcbl

Hanpasnenue Bo3aeiicTBUs

3aganue 2. OcHOBHas MPOAYKIMS MECTHOIO aBTOMOOMJIBHOTO 3aBoja (OJHA Mapka
JIETKOBOT'O aBTOMOOMJISI) CTPEMUTENIBHO TepseT crpoc y noTpedutens. [Ipubeuis 3aBoaa mnagaer.
PykxoBoacTBO 3aBoJ1a HE cOOMpaeTcs MOKUIATh JaHHBIA CETMEHT PBhIHKA U MBITAETCS CIENaTh BCE
BO3MO>KHOE, YTOOBI COXPAaHUTh CBOU MO3UIIMH Ha aBTOMOOMIIBHOM PBIHKE.

B mensx cokpamieHusi KOJMYECTBAa pPa3pabaThIBa€MBIX aJbTEPHATUB, LIEIECOOOPA3HO
OpPUEHTUPOBATHCS Ha JKU3HEHHBIN LUK IPOAYKIMHU (YCIyTH), TOKAa3aHHbIN Ha puc. 1.

JKv3HeHHBII  1MKI  OPOAYKUMM — BKJIIOYAaeT  cleAyroolmue §  3TamnoB:  HOpor
HeuyBcTBUTENbHOCTH (1), BHeApeHue (2), poct (3), 3penocts (4), Hacwimenue (5), cnan (6), kpax
(7), muxBumarnusa (8). llemecooOpa3HO OCTAaHOBUTHCSA TOJBKO Ha IIEPBOM JTare — IOpPOTe
HEUYYBCTBUTEIHHOCTH, BECbMa BaXHOTO C TOYKM 3peHuss YP. 31ech HET MOJOXKUTENbHBIX
pe3yNbTaTOB ACSITENbHOCTH — UIET HAKOIUICHHE MOoTeHIana. MHorue GupMbl He BBIIEP>KUBAIOT
9TOT 3Tall M CBOPAYMBAIOT CBOIO ACSITENBHOCTh. 3HAHHWE OCOOEHHOCTEH 3TOro 3Tama MO3BOJISIET
MEHeKepaM MPaBUIBLHO pa3pabaThiBaTh YIPABICHUECKUE PEIICHHS.

1 YCTONYM % ONACTb
d N

v

1 2 3 4 5
Puc. 1. )KuzHeHHBIN MUK TPOAYKIUH

[Ipennoxute U 000CHYITE BapUaHThI PEIICHUN, KOTOPhIE MOXXHO MPHHSITH PYKOBOJICTBY
3aBoJia MO JIaHHOU mpobieme, T.e. 4TO HYKHO CIeNaTh, YTOOBI BEPHYTHCS B YCTOHYHBYIO 00J1aCTh
conita? Chopmynupyiite 3aaauy npunsatus pemenuit (3I11P) mias kaxa0ro BO3MOXKHOTO BapuaHTa
U TIPEJICTaBbTE OTBETHI B (hopme TabIUIHI 1.

Tabmuna 1
[TocranoBka u popmymnuposka 311P

enb AJbTepHATUBBI OrpanndeHus HocrouHcTBa Henocrarku

TunoBoe 3aaHne Mo Kypey «Y IpaBiIeHUYECKUE PEIICHUS
Pa30op Ha nmocraBieHHbIE BONpockl keiica Ne 1
«Campble HHTEPCCHBIC CUTYalluU ITpEAIaracT HaM XU3Hb»
Kommnanus «ApaHTa» — OJVH U3 BEAYIIUX UTPOKOB B CBOEM CCKTOPE PbIHKA — 3aHUMAaCTCA nponameﬁ
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KOMITIEKTYIONUX ISl JIepeBOOOpadaThIBAIONINX W MEOCNBHBIX Mpeanpustuil. B xommanum Oonee cra
COTPYAHHUKOB, CPEIHUHA CPOK PabOTHI B KOMIAHUU IIATH JieT. PYKOBOIUT KoMITaHWEH ee Biazaenen; AHIpei
MapanoB, KOTOpOMY YAaloCck coOpaTh A3PPEKTUBHYIO KOMAaHIy MOJOABIX, IPOTPECCUBHBIX PYKOBOJHUTENCH.
YpasiieHue IePCOHATIOM B OTACIHHYIO CITYKO0Y HE BBIIEIIEHO, BCEMH BOITPOCAMH, BKIIIOUas MTOVCK, 00yUIeHHE,
pa3BUTHE NEpCOHANa, 3aHUMAIOTCSl PYKOBOAMUTENM OTAENoB. KaoMy M3 HUX B Hadajie roja BbLAEISIETCA
OromxeT Ha oOyueHHe mepcoHana. BeIOOp TPEeHUHTOBBIX KOMIIAHWH MPOUCXOAUT IO PEKOMEHAAINH JIpy3eil,
KOJUIET ¥ 3HAKOMBIX.

Ocoboe MecTo B KOMIIAHMM 3aHMMAaeT OTAeN MpoAaX, B KOTOpoM paboTaroT 26 yenoBek. B ero
CTPYKTYpe HECKOJIBKO TPYIII, KaXKIasi U3 KOTOPhIX 3aHUMAETCS MPOJaXeil CBOero MpoAyKTa. Y Ke /1Ba roja
otaenoM pykoBoauT Miean KomomeHiie, paboTaroniuii B KOMIaHUH LIECTH JIET, 00J1a/Jal0Inil aBTOPUTETOM B
KoMIaHuM. B TOM, 4TO BBIpyYKa KOMIIAaHUH 3a MOCJIEAHME ABa roja Belpocia Ha 30%, ecTh U €ro 3aciyra.
WBaH mo-HacTOAIIEeMY pajeeT O CBOEM [elie, P ATOM OH JOCTATOYHO IEMOKPATHYHBIA PYKOBOIWTEIND,
NpUOETaroIUil K eMHOBIACTHIO TOJIBKO B 0COOBIX ciydasx. Ilepen Tem, Kak MPUHATH peLIeHUE, OH YacTo
CIIPAIINBAET TOUKY 3PEHISI CBOMX COTPYIHUKOB, aBas UM TEM CaAMBIM IIOYYBCTBOBATh CE€0s MPUYACTHBIMHU K
Pa3BUTHIO OT/EINA.

HBany ka3anock, 4TO OH MMOCTPOMII KPENKUI OTJeN MPOAaX, BHEAPUB CUCTEMY BHYTPEHHETO O0YUeHUs
HOBHYKOB. [locne ero HazHayeHHs PYKOBOAWTEIEM OTAeNa OH Cpa3y e, MpH MOJACpPKKE IAUPEKTOpa
KOMIIaHWH, BBCJI HOBYIO CUCTCMY 6OHYCOB, KOTOpad mnpeanojgaract nNpeMHUpoOBaHHUEC COTPYAHUKOB 3a HX
JUYHBIE pe3yJbTaThl W 3a pe3yNbTaThl oTAena B meinoM. K Tomy ke VBaH BBen cucTeMy pacIpelleleHus
KITMEHTOB, KOTOpas 3aKIF0YaeTCs B 3aKPEIUIeHHH KaXKIOro KIIMEeHTa 3a TEePCOHAIBHBIM MEHEKEPOM: C
KIIMEHTOM B€JIaCb KPOIIOTJIMBAasA paGOTa, BBICTPAUBAJIMCH MMAPTHEPCKUE OTHOLICHUA. B cj1ydya€ OTCYTCTBUA
MEHe/DKepa KIHMEeHTa €0 3aKa3 MPUHUMAI KOJUIETa U TIPU TIEPBOM e BO3MOKHOCTH TTepe1aBal HH(HOPMAITHIO
MEHEeIKeEpY.

Hexoropoe BpeMs Hazaja B OT/elIe Hayalnuch MpobieMsl. Bee wamie cranu 3Bydath Bonpockl «llouemy
WMEHHO S JIOJDKEH OTBEYATh Ha 3BOHOK «HE MOET0» KIIeHTa?

Ilouemy 51 Tpady Ha HEro CHUJIbIL, a BBIpy4YKa OT 3TOT0O KJIMEHTAa UAET HE B MO IUIaH, a B IUIAH TOTO, KTO
orcyrctBoBan? Ilpu 3TOM, KOTZIa MEHSI HET HAa MECTe, MOETO KITMEHTa HE MOAXBaThIBAIOT, a MIPOCTO TOBOPSIT:
«[lepe3BoHuTe TO3KE». B MTOTE OBUIO pelIeHO CO3/IaTh HOBYIO CHCTEMY OOHYCOB, KOTOpas MpeAroJiaraet
oriary Jr00ro yCHUIIHs CO CTOPOHBI COTPY/IHUKOB.

Tem He MeHee, aTMoc(epa B OT/IeNe cTaia MPOXJIaTHON, IPomall JyX B3anMO3aMEeHIeMOCTH, KOTOPHIi
HBaH Bcsueckn nmoaAcCp>KMBajl B OTACIIC BCEC OTHU ABa rozaa. Ecmm paHbII€ COTPYAHUKU MPOBOAUIIN BMCECTC
BpeMsl U oclie paboThI, CHOHTAHHO COOUPasiCh, HATIPUMED, B KHHO, TO TETIEPh 3TO CTAJIO OOJIBIIION PEIKOCTHIO.

Kpowme Toro, B oT1Iene ctaimn 00pa3oBhIBATHCS KOAIHIIWW, U CTOJKHOBEHUSI MX MHEHUH MPOUCXOIMIIO
KaX]Iblii pa3 Ha coOpaHusx oTaenoB. [lopoii ka3anock, 4To KOH(IMKTHI BCIBIXWBAIM Ha TyCTOM MecTe. Bee
Yale pyKOBOIUTEIO MPUXOIUIOCH CTYYaTh «KYJIAKOM TIO CTONY» W MPUHUMATh PEIICHHS €AHHOINIHO, XOTS
9TO OBLIO COBCEM HE B CTUJIC KOMIIAHHUH. ..

Ilocne Toro, xak MBaH momy4wn 3asBieHne 00 yXoAe OT OAHOTO U3 CaMbIX YCIEIIHBIX MEHEKEpPOB
Omnpru CrenioBoi CTallo MOHATHO, YTO CUTYAIlUs caMa He pa3perInTcs U HYy)KHO CPOYHO YTO-TO JIENATh...

Kakwue BbI nagute peKoMeHAaluu pyKOBOIUTENIO oTaena npoaax Meany Komomeniery?

Tumnosoe 3aganue 1o Kypey «YIIpaBI€HUYECKUE PELICHUS»
Pa36op Ha mocTaBiieHHBIE BOIIPOCH Keiica Ne 2
«Koneco n3menenuii. Moxer iau pupma MoCTOSHHO MEHATHCS?»

B nanHOM ciyyae KelC MOCBSAINEH pealH3alMU MaclITaOHBIX MPOrPaMM OPraHU3ALHOHHBIX
U3MEHEHHH B NeTepOyprcKoM KOHAUTEPCKOM 00beanHeHHH «JIoOuMeIi kpait» 1 npobieM, ¢ KOTOPBIMU
CTOJIKHYJIACh TeHepabHBIN AupekTop Enena CtpenbiioBa Mpu BHEAPEHUH ITUX MPOTpamMM. 3aMETHM, YTO
10 npuxoaa CTpesbIioBOH KOMIIAHUS HAXOIMIACH B KPH3HCE.

Hzmenenuii ne bvieaem mHoz2o?
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Jl1st KoHAUTEPCKOTo 00beAnHEHUS «JIFOOMMBIM Kpaii» 3TOT BOMPOC MOKA OCTAETCSA OTKPBITHIM.

B 2006 roxy Bce COTpYIHUKHA KOMIAHWH «JI[FoOMMEBIH Kpait» (POCCHUCKUM NHaep Mo MPOU3BOJICTBY
OBCSIHOTO TICUEHBSI, BBIITYCKACT U JPyTrUe KOHAUTEPCKUE M3eIHsI — MoapoOHee cM. ToABEpCTKY Ha cTp. §0)
MPUHAIN ydacTHEe B OYEpPEAHOM CeMUHAape KOMIIAHWH, Ha KOTOPOM  IIOABOAVINCH HTOTH
BHYTPHUOPTraHU3AIMOHHBIX NPOeKTOB. COTpyIHUKaM OBUIM TaKKe MPeACTaBICHBI MPOEKTHI, KOTOPHIE elle
MIPEJICTOSAIIO OCYIIECTBUTD.

B cepenmne 2005 roma B KOMIIAHAN CTapTOBAN IMTPOSKT IO BHEIPEHHUIO MPOIIECCHOTO TTOAX0/1a, KOTOPBIH
Ha MOMCHT IPOBEJCHUsI ceMUHapa OblI Ha MOJIOBUHE MyTH K 3aBepIIeHHI0. [[apajuienbHO ¢ HUM MPECTOSII0
3aImyCcTUTh TMpoeKThl «Omiata Mo KoMOeTeHIusIM» U «MyIbTHIIPOEKTHOE yIpaBieHHe». Bmecre ¢ TeM
«JIroOuMBIi Kpaii» yke TOTOBUWIICA K CepTU(UKALIMOHHOMY ayAUTy CBOEH CHCTEMBI MEHEI)KMEHTa KauecTBa.
«KomnaHust MOCTOSIHHO JOJKHA ABUTaThCsl BIEpe», — roBopUT Enena CTpenblioBa, r1aBHBIA HHULHATOP
BCEX M3MEHEHUH. MOXXEeT I MpeanpuaTie IOCTOSTHHO U3MEHIThea? UTo eMy 3To maeT? 3adeM 3TO HyKHO
corpyaHukam? Bee 3T BONpOCH! OCTANNCh OTKPHITHIMU ITOCIIE POBEACHUS CEMHHAPA.

Bceeoa ¢ yovimkamu

B oxTsa6pe 2003 roma oguH W3 COOCTBEHHHUKOB Mpemioxun Enene CTpenbioBoii BOHTH B COCTaB
TOI-MEHEDKMEHTa KOMIaHUU «JItoOuMbIl Kpak». Jlo 3TOro MOMEHTa TpHU OCHOBHBIX aKIIMOHEpa
0o0BeIMHEHUST PYKOBOJMIIN UM 10 ouepenn. CTpepIloBa COTIacHIach Ha 3TO MPEAJIOKEHHe, TeM Oolee
4TO C JIBYyMsI M3 COOCTBEHHHMKOB KOMIIAHMM OHa YK€ Oblua 3Hakoma 1o pabore B «IleTpocorosze»
(TIpon3BOINTENH KETUYIIOB, MAOHE30B U [PYTHX MHUIIEBBIX TPOAYKTOB). sl Hadasa, yIUTHIBasI OTBIT €€
npensinymeii  pabotei, mepen Enenoit CrpenmblioBodi Oblla IMOCTaBIieHa 3agada OpTaHU3allAU
YIPaBICHUECKOT0 yUeTa.

B TOT MOMEHT KOMIIaHUs HAXOAMIACh B KPU3UCE; COOCTBEHHO, OHA paboTana B yOBITOK C MOMEHTA
ocHoBanus. K xoniyy 2003 roma AeiicTBUS mepcoHaNa, HalpaBiICHHBIC HA JOCTIDKCHHE MOCTaBICHHOM
PYKOBOJCTBOM MeiH (POCT MpoAax JIOOOH IIeHoM!), BhI3BANM KOJUIANIC KAaHAJIOB JAHCTPUOYIHH.
IIpocpoyennas nedutopckas 3am0/bKeHHOCTh cocTaBisia 100% OT miaHOBOM, YTO KpaliHE HETaTHBHO
CKa3bIBAJIOCh HAa BCIIMYUHC CO6CTBCHHI>IX O60pOTHbIX CpCACTB. OI[HI/I KIMCHTHBI OTKa3bIBAJIMCh IIJIATUTD,
JpyTHe TpOoCWiH 3a0paTh MPOCPOUEHHYIO MPOIYKIIMIO M TOJIBKO TOCJIE 3TOTO COTJIANIANCh MATH Ha
neperoBopel. B TO ke BpeMs CyIIecTBOBaIH Cephe3HbIE MPOOIEMBI C c€0ECTOMMOCTBIO MTPOILYKIIMA — OHA
ObLIa CIIMIITKOM BBEICOKOM.

Hakoner, ToproBbie MapKu KOMITAHUHY OBLITA MaJIOW3BECTHEI.

Koneuno, komnanust 00siaana 1 CHIbHBIME cTopoHamu. Hanpumep, no maeHuo CTpenblioBo, B
«JIrobumoM kpae» ObuUM COOpaHBI XOpOIIWE CIENHUAINCTEI B KOHIUTEPCKOM IIPOM3BOICTBE, YTO
TIOJIO’KUTENEHO BJIVSUIO Ha KayeCTBO MPOJYKIMH M PEIyTaluio cpeau norpedurencii. Kommanus Obiia
3aperucTpUpOBaHa Kak €IMHOE IOPUAMYECKOE JIMI0; B TOT MOMEHT 3aBepliajach (popMannzanus
OpraHM3alMOHHON CTPYKTYpPhl W HaNWCaHWE JOJDKHOCTHBIX WHCTpyKIuid. Ha ¢dabpuke cymecTBoBan
ONpe/IC/iCHHBIA  3alac  MPOW3BOJICTBEHHBIX  MOIIHOCTEH, IMO3BOJIABIIMN T'MOKO TMOJXOAUTH K
(hopMupoBaHUIO accopTuMeHTa. Ho B IeoM KOMITaHWS HaXOAWJIach B TSKEIIOM COCTOSHHUH U Tepsiia
KITUEHTOB.

B mapre 2004 rona coOcTBeHHUKH KOMTIaHUU Tipeoxuin Exene CTpenblioBoi HOCT reHepabHOTO
JMUPEKTOpa, W B ampelie OHa MpHUrjacuia Ha IOCT AWPEKTOpa IO Pa3BUTHIO W WH(POPMAIMOHHBIM
texuonorusim J{mutpus baitkoBa — cBoero cokypcHmka 1o mporpamme MBA. Taxxe CrtpenbiioBa
CMEHWJIa JUpeKTopa mo mpomaxkam. HoBbIii gupekTop MpHHSI Ha cebs Bce MpoOJieMbl KOMITaHWH,
CBSI3aHHBIE C KJIMEHTaMM, HO CMOT NpopadoTaTh Bcero Tpu Mecsaua. OnHaKo eMy yJaaaoch HEMHOTO
BBIPOBHATH CUTYyaAIUIO. OH cOCTaBHUJI CIIMCOK KJIMEHTOB M UX HpeTeHSI/Iﬁ u pa60Tan C KQXIBIM I10 3TOMY
cinucky. Ilocne ero yxoma CrpenbloBa 3aHMManach NpOJaKaMH caMa — CHCTEMaTHU3UpOBalia HX,
MHHUOHUHUpOBaa pa3pa60TKy IMMOJIMTUKHU TIPpOAaX, BBE€JIa HOBYIO CUCTEMY MOTHBAIWU IJIA MEHCKEPOB 110
MpoJiaXkaM, OPUEHTHPYSI WX Ha HyXHBIe Tokazareinu. B urone 2005 roga B KOMIAHUIO TPHINET HOBBIA
nupekTop o npojaxam — Oner Ilerpos. B To ke Bpemst pyKOBOACTBO KOMIIAHHH IIepeexasio B HOBBII
oduc: 10 storo opuc Haxoauics B Cankr-IlerepOypre, a padpuka — B ropojae Orpannoe JIeHuHIrpagackoi
00JIaCTH U CYILIECTBOBAJIO Pa3/IEICHUE MEXKIY «HEOOKUTEIIMU» U KIPOCTHIMH JIIOIbMM.
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Oesnadeti 6yoywum

Wnes BHEOPATH MPOIIECCHOE YITpaBiIcHHE MOsBUIach y Enensr CtpensiioBoii mms B amnpeie 2005
roga. Ho umcrokm storo pemienusi, kak oObsicaseT CTpenbloBa, HY)KHO HCKaThb B €€ JIETCTBE, B
oco0eHHOCTIX Xapaktepa. Tak, B geTcTBe CTpebIioBa PEAKO AOBOIMIA YTO-THOO0 M0 KoHIa. [ToTom ona
MOHSUIA: ISl TOTO 4TOOBI yCHETh JOBECTH MICK0 0 KOHIA, HEOOXOJUMO JCHCTBOBATH OUYEHb OBICTPO H
JenaTb MUHUMYM JABIXeHUH. [loaToMy B KOMIaHWM OHa XOTella OpraHu30BaTh paboTy TakuM o0pas3oM,
4TOOBI yOpaTh BCE JINITHEE M TPATUTh MUHIAMYM YCHJIMA Ha TIOBTOP.

Chauana CtpenblioBa o0partmiack ¢ Ipock00il MpoBeCTH TPeHUHT B KommaHuio Ernst&Young, Ho
BBISICHIJIOCH, YTO KOHCYJIbTAHTHI TAKOW YCITyTH HEe OKa3biBaroT. Tak Enena Ctpenpuosa u Amutpuii baiikos
npunuin Ha QakynbreT MeHemxkMeHTa CIIOLY ¢ mpennokeHueM OpraHu3oBaTh MPOEKT, MOTYYHBILIHUHA
Ha3BaHue «ONTUMHU3AIMA OM3HEC-TIPOLECCOBY, WK «OBnaaei OyayIM NPEeUMYILECTBOMY.

Lenpio omTMMH3amnK TPOIECCOB SBISUIOCH HE COKpAIlEHHWE YHCICHHOCTH TIepCOHaia, a
o0ecriedeHne pa3BUTHS U POCTa KOMITAHUH TEM K€ YHCIIOM COTPYAHUKOB.

CoBMeCTHBIH MPOEKT ¢ (PaKyIbTETOM MEHEIKMEHTa OCYIIECTBIISUICS B HECKONBKO 3TamoB. Ha
mepBoM ObliIa pelieHa 3ajada Mo OTOOpY YYaCTHHKOB: WMH CTalld KOMITAaHUHM «JIF0OMMBIA Kpaii»,
«TonXaycberon» (Juaep Ha peIHKE MPOMBIIIIEHHBIX 10JI0B) 1 «OM3-Crienictanby (KOMIaHus, CO3AaHHas
Ha 0a3e MeTaUTypru4eckoro koMmiuiekca Mkopckux 3aBofoB). Ha BTropom 3tare mpoBoaniIocs 00ydeHne
COTPYAHUKOB, BBIICJICHHBIX KOMIIAHUAMHU- YYaCTHHKAMH, IPUHIMIIAM TPOLIECCHOTO MOAX0Ja U METOIaM
ONTUMH3AINY OM3HEC-TIPOIECCOB. TPETHii ATaIl 3aKITF0YANICS B BBIJICIICHUH U OTIMCAHUH OU3HEC-TIPOIIECCOB.
W nakoHeln, B paMKax 4eTBEPTOTO dTama ObLI OPraHW30BaH JUANOT (B BHIIE CEPUH KPYTIBIX CTOJIOB) IO
O0OMEHY ONBITOM MEXAy KOMIAHWSMH, MPUHSABIIMMH ydacThe B mpoekTe «Ontummusanus OusHec-
MIPOIIECCOBY.

Kax ecmv u kax Haoo

B «JTrooumomM kpaey» npoekt «Onrumu3saius Ou3Hec-mpolieccoBy crtapropai B anpeie 2005 roga. B
KOMTIaHUH OBLT pa3paboTaH MIIaH pearn3allii MPOeKTa, KOTOPBIA COCTOUT M3 CEMHU JTAIOB, OMPE/IEIeHBI
3aJa4M KaX/J0To 3Tamna, CpoKH U OTBETCTBEHHBIE 3a €ro peanu3anuio. bbuia co3ana npoekTHas rpyImna u3
CEMH YeIIOBEK — MEHEDKEPOB Pa3INIHBIX YPOBHEH, BKIIIOYasi TEHEPAILHOTO AUpEKTOopa. PykoBoauTens
MPOEKTa OCBOOOXKIAJICS OT TEKYIICH paOdOThl U B TeUEHHE padoyero JHs ObLT 3aHAT TOJIKO pealin3aliucii
JAHHOTO TPOEKTa. DTO TNPUHIMITUAIBHBI MOMEHT, TaK Kak paboTy B MPOEKTEe TaKOro MacmTaba
HEBO3MOXKHO COBMEIIATH C TEKYIIEH AeATENbHOCThIO. YUYacTHe MEHE/HKEPOB OBLIO HCKIFOYHUTEITHHO
JI0OPOBOJIBHBIM.

Ha mepBom 3tarme HeoOXxoquMo OBLITO TIPOBECTH 00yUYeHHE MPOSKTHONW KOMAaH/IBI, TaK KaK JI0 3TOTO
HUKTO B KOMITAHUH HE UMeEIl OITbITa BHEJPEHUS CHCTEMBI MEHE/DKMEHTA KaueCcTBa WiIN COATaHCUPOBAHHOMN
cUCTeMBI Moka3ateinieii. [1oroToBUTEIbHBIN Tall — «UHKYOAIMOHHBIHN TIEPUOJ» — 3aBEPIIMJIICS B HIOJIC
2005 roma KOpIIOPATUBHBIM CEMUHAPOM, B KOTOPOM TNPUHSIIO ydYacTHe OOJIBIIMHCTBO COTPYIHHKOB
KOMIIaHUH. Y YaCTHUKHU MIPOEKTa pacCKa3ajiy COTPYAHUKAM O MPUHIMIIAX MPOLECCHOTO MOIX0a, a TaKKe
0 TOM, KaKHe MPOOJIEMBI ATOT TOXO0/I TO3BOJIUT PEIIUTh.

B cBsi3u ¢ mpuHATHEM pelIeHUs 0 BHEAPEHUH MPOIECCHOTO MOIX0/Ia Y COTPYAHUKOB BO3HHUK BOIIPOC
0 BO3MOXXHOM COKpAIIeHUH MEepCcOoHalla B pe3ybTaTe ONTHUMHU3ALKU PaOOThl. 37eCh HAJ0 MOAYEPKHYTh:
[ENBI0 ONTUMH3AIMH TIPOIIECCOB SBJSUIOCH HE COKpAIllEHHWE YHCICHHOCTH IepCoHana, a obecredeHne
Pa3BUTHS M pOCTa KOMIIAHUH TEM K€ YHUCIIOM COTPYIHUKOB. Hanmpumep, B pe3ynbTare pa3paboTKu MOJIEITN
«KaK HaJlo» ObUI JIMKBWINPOBAH JICTIapTAMEHT TUIAHMPOBAHUSI TIPOU3BOJICTBA — ATy (DYHKIIHIO Tepeaiu
HETOCPEACTBEHHO Ha MPOU3BOJICTBO. JMpeKTOp M0 IIIaHUPOBaHUIO, 001aast OONBIINM OIBITOM pabOTHI B
MUIIEBON OTPAciy, BO3TJIABMJI BHOBH CO3/IaHHBINA JETapTaMEHT KadecTBa. Takas MOJMTHKA B 00JIacTH
YeJIOBEYECKUX PEecypcoB OblIa JOHECEHA J0 COTPYIHHKOB KOMIIAHMM Ha TEPBOM K€ KOPIOPATUBHOM
CeMHUHape 10 MPOIECCHOMY TOIXOAY.

Crenyromiei 3aiadeil SBISIIOCH BBIIEICHNE W ONMCaHHE OM3HEC- MPOIECCOB «KAK €CTh», TO €CTh
CO3[IaHHE CYLIECTBYIOUIEN MpOLECCHOM Mojenn KomMnaHud. llocime KOpHopaTHBHOTO CeMHMHapa K
MPOCKTHON KOMaHJ/E MPHCOCIUHWINCh CTYACHTH (pakynbTera MeHemkmenTa CIIOIY. U3 mpoekTHOMN
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KOMAaH/Ibl ¥ CTYJ€HTOB OBUIM OPTaHW30BaHBI TPYIIITHI 110 MPUHIIAITY «OUH WICH MPOEKTHOU TPYIIIHI IITIOC
OJIMH CTYACHT», COCTaBJIeH IJIaH-TpadrK OMICAHUS TPOIECCOB «KAK €CThY.

CoTpyaHHK KOMIIAaHHH IPOBOJAWII OIPOC MEPCOHAIA, BBIACHSS, KaK M Kakue ()YHKIUHU BBIOIHSIOT
T€ WM MHBIE paOOTHHKH, 3aT€M CTYACHTHI 3allONHSIIHN (hopMa periiaMeHTa, PUCOBAIA CXEMBI TIPOIECCOB
MaTpHIly OTBETCTBEHHOCTH. [locie obcyskaeHus: B MUHU-TPYIIIE U YCTPaHEHHs BCEX HEJOYETOB PEriaMeHT
COTIJIACOBBIBAJICS C PyKOBOJIUTEIIEM MpOIIecca U 3aTeM 00CYKIANICsl Ha COOpaHUX TPYIIIBI 110 YIPABICHHUIO
mpoekToM. OOBIYHO PETJIaMEHT yTBEP)KIAJIH IOCNE IBYX-TpeX OOCYKIEHWH Ha COOpaHWU TPOESKTHON
KOMaH/IbI.

B pesymnbrare onmpoca u co31aHne perJaMeHTOB MPOIECCOB OBLTH pa3padoTaHbl rpaduaecKue CXeMbl
— ONMCaHKE TPaHMIl U XapaKTEepUCTHUK KaKIoro nporecca MToroMm crana MoAens NpOLECCOB «KaK HAZ0»,
TO €CTh CO3/IaHNE ONTUMAIILHON MPOIIECCHON MOIET KOMIIAHMH. DTa MOJIeNb MPeACTaBsia codoi cxemy,
Ha KOTOpPOH OBUIM OTOOpakKeHbI OCHOBHBIE CBSI3W MEXIY NPOIECCaMi KOMITAaHUH, a IO/ Ha3BaHUEM
Ka)XX1oro 0003Ha4YeHbI HOMEpA LIeTIel U; «IepeBa IeJiei» KOMITaHHH.

«/lepeBo meneil» pazpabaThIBAIOCh MApaJLIENBHO C ONMCAaHUEM IIPOIECCOB «KAaK €CTh», ITHM
3aHMMAJICSl CO3/JaHHBIM BHYTPEHHHH COBET KOMIIAHWHA. bBIJIO HEOOXOIMMO IJIOTHYECKH YBS3aTh
KayeCTBEHHbIE U KOJMUYECTBEHHBIE, ONepekarolirie U OTCpoueHHble 1enu. [locne pa3BepThiBaHus 1enel
BEPXHEro YpoOBHSA ObUTH pa3paboTaHBl TOKa3aTell, KOTOPBIE BBICTYIISAT B KadecTBE HWHAWKATOPOB
noctxeHus ueneit. [lapannensHo TpeOoBaOCh COCTBIKOBATD UX C IEMSAMHU M ITOKA3aTeNIAMU BbIJICIEHHBIX
mporieccoB. JloCTIKEHNE 3TOTO COOTBETCTBHS SBISETCS OMHOMN M3 33/1a4 3Talla OMUCAHUS MPOIECCOB «KaK
HAJIO».

Celiuac B MpOEKTE YYACTBYIOT YK€ HE ISITb-CEMb YEJIOBEK, KOTOPHIE BXOJAAT B TPYIIy IO
VIpaBIeHUIO TPOeKTOM, a Okoio 70 (He OCBOOOXKIEHHBIX OT OCHOBHOHM pPabOTHI), YTO COCTABIISAET
npumepHo 20% oT o0Iero yrcia coTpyAHUKOB Komnanuu U 90% — oT 4ucina MeHeIkepoB. B ampene
2006 roma u3 KOMIIAHUH yIIIET PYKOBOAUTEb MIPOEKTA, YTO HETATUBHO MOBJIMSIIO HA MPOIECC U3MEHEHUN
— BCA ACSITETHHOCTH IO MPOEKTY MpHOocTaHOBUIachk. EneHa CTpenbiioBa MpUHSIIA PEIISHNE BO3TIIABUTH
ero.

Pezynomamor 6 yugpax

Cerojius yxe MOKHO TOBOPUTH O MMPOMEXYTOUHBIX pe3ysibTaTax MpoekTa. Pe3ko CHU3UIICS MPOLEHT
HEJOBBINOIHEHNS MTOCTYMUBIINX 3aKa30B [0 MPUYMHE OTCYTCTBUS TOTOBOM MPOAYKIIMHU Ha CKIaae. DTOT
MIPOIIEHT HAaYalll pacCUUTHIBATh ¢ aBrycta 2004 rozga, u Torma oH coctasisit 5,6%, a B gexabpe 2005 romga
— yxe 0,5%. Ha rpaduke BugHO, uTo B ceHTa0pe 2005 roma npou3onuio pe3koe yXyIAIeHUue MoKa3aTes,
4yTO OBUIO BBI3BAHO IMPOOJIEMaMHU Cpa3y y BCEX TOCTABIIWKOB YIAKOBOYHBIX MaTepHAIIOB. JTO CTalo
CEphE3HBIM YPOKOM JIJIsi KOMIIAHWW W TIPUBENIO K PEIICHHI0 O PACHIMPEHHH MPOTPAMMBI YIIPABICHUS
KaueCTBOM W BKJIIOYCHHH B HEe MOCTABINMKOB. B mepBbie Mecsibl 2006 roma mokasaTeib CTaOHUIBHO
nepxxancs Huwxe 1%.

Cy1iecTBeHHO OBBICHIIACH YIIPABIIAEMOCTh 3aTpaTaMu U 3amacamu. Tak, pH MpakTUYECKH paBHOM
o6wveme pogax B 2004-m 1 2005 roax, pocte ChIpbeBOM ce0ECTONMOCTH U OIMHAKOBOM CTPYKTYpE 3aTpaT
npuObsLTE KoManuu B 2005 roxy yBennumiiachk Ooiree geM Ha 0,5 MITH A0IIapoB.

Kak yxe ymomuHamaoch, mMapajuleIbHO C BHEAPEHHEM IPOIIECCHOTO TIOAX0/Ja MEHEIKMEHT
«J[robmumoro kpas» IpUHSIT pelieHre 3aHUMAaThLCS pa3paboTKoi cucTeMbl MeHekMeHTa kadecTBa (CMK).
Tem Gouee 4TO ONMUCaHKE MPOIECCOB «KAK €CTh» MOKa3alio: Ha pabpruKe HUKTO HE HECET OTBETCTBEHHOCTH
3a KauecTBO. bpIT co3/1aH JemapTaMeHT KadecTBa, b0 KOTOPOTo SIBIISIETCS OMTMCAHUE U BHEJIPEHNE BCEX
HEOOXOTUMBIX pEerjaMeHTOB W Mpouenyp. B mpoekT mo ympaBieHHIO KaueCTBOM BOILUIM T'e€HEPaJbHBIN
TUPEKTOP, AUPEKTOP TIO PA3BUTHIO, AUPEKTOP MO IEPCOHATY U IUPEKTOP IO 3aKyIKaM.

Om onepayuii 00 uHHOBAYUIL

Opnnako M3MeHEeHHUs] B KOMIIAHUH Ha 3TOM He 3aBepiinch. B saBape 2006 roma mo WHUIMATHBE
TE€HEpaIbHOTO JUPEKTOpa HA4yalloCh BHEAPEHHWE MYJIBTHIIPOSKTHOTO ynpaeieHus. llens manHON
NPOrpaMMBbl - BHEJPEHHE CUCTEMBI YIpPaBICHUS W3MEHEHUSIMH, TO €CThb (DOPMUpPOBAaHHE B OpPraHU3aLUH
CIOCOOHOCTH MOCTOSIHHO MEHSIThCSA, a TAKXKe pa3pabdoTKa U BHEIpeHUe Tporieayphl u3mMeHneHui. [1o cnoBam
Enensl CtpensiioBoil, yke cTapTOBaBIINE MPOEKTHI CTAJIM € MEHEE MHTEPECHBI, U OHA YBIIEKIIaCh HOBOM
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uaeed — Havyalla u3y4aTh MPUHLMIBI IPOEKTHOTO YIIPABICHUS U IOCTEIIEHHO BHEAPSTh UX B €KETHEBHYIO
JIEATEIbHOCTh KOMIIAHHH.

Komnanwust mpoBena oOydeHue 35 COTPYIHUKOB IO MpOrpaMMe «YTpaBieHHE MPOSKTaMu». JTa
MporpaMma, B 9aCTHOCTH, BKJIFOYaa B ce0s1 TPEHWHT, HAIPaBJICHHBIN Ha pa3BUTHE KPEaTUBHOTO MOAX0/1a
K BBIOOPY TIPOEKTOB.

Hanee dupma Hamenuna oOyYSHHBIX COTPYIHUKOB HEOOXOUMBIMHU MTOJTHOMOYUSAMU. MeHemKepam
MPOEKTOB MPEAOCTABIIN CBOOOTY YIPABIEHIS BBICIECHHBIMU UM PECYPCaMH, HO C YCJIOBHEM, UTO TTO3KE
OHM OyJIyT HECTU OTBETCTBEHHOCTh 33 PECYPCHI Nepej] TAKUMHU K€ PaBHOIPABHBIMH TpymmnamMu. B atoit
CHUCTeME II000W COTPYAHHK MOXKET MONaTh HWACI0 JII HOBOTO MPOEKTa, WAEW PacCMaTPUBAIOTCS
CIICLIMaJIbHO OPraHU30BAHHBIM WHHOBAIIMOHHBIM KOMHUTETOM. 3aTeM MPEICTABICHHBIC UACH BHOCSTCS B
JUCT OXKHUAAHUSI C pacIpelieICHUEM IO YPOBHIO pucKa. VIHBIMU ClIOBaMH, BCE UACH TPYHIUPYIOTCS IO
HanpaeneHusM: wHHOBanmu, HUOKP, omepamun. HawBpictmii pucK y MPOEKTOB IO HANpPaBICHHIO
«UHHOBAIIUW.

OnepannoHHbBIE TIPOEKTHI CBA3aHBI C TEKYIIEH paboToiH — 3TO MOXKET OBITh, HAIPUMED, YCTAaHOBKA
KoHTeiHepa ansi xpaHeHus cwipbs. [Ipoextst HMOKP kacatorcss HOBBIX pa3pabOTOK W YIIyHIICHHS
CYIIECTBYIOIIUX MPOIYKTOB B paMKaxX UMEIOMICHCS TEXHOJOTHH. IHHOBAIIMOHHBIE MTPOEKTHI CBSI3aHBI C
CO3/IaHHMEM COBEPIIIEHHO HOBBIX HAIPaBIIeHUI OM3HECa, MPOAYKTOB M TEXHOJIOTHH.

Cpenuuii ypoBEeHb KOMIIETCHIIMM Ha MPOU3BOACTBE cocTaBwi 22,5%, OMHAKO y YKIATYHI] OH
MONTyYMJICA BBIIIE, YeM Y HadalbCcTBAa. B KOMMmaHWM CymiecTByeT 0a3a JaHHBIX B JIOKAIBHOM CETH, TIe
KOKIBIHA COTPYIHUK MOXET TIOCMOTPETh CTATyC JIOOOTO M3 MPOEKTOB U Y3HATH O PEIICHUH, IPUHSITOM B
OTHOIIICHWU TOW WJIM WHOW WHUIMATHUBBL. B JUCTe OXHMIAHUS TNPEACTABICHBI JaHHBIE O CIIOCOOE
(uHAHCHpOBaHUA (HATIPUMED, ONIIMOHHOE, OFOKETHOE, TTOCTOSTHHOE). [IpoekTamul ¢ HAaWBBICIIIM yPOBHEM
pHUCKa OYIyT yIpaBiIsaTh HHHOBAIMOHHBIC MEHEKEPBI, KOTOPhIE OCBOOOXKIAIOTCS OT TEKYIIEH paboThI, a
BOT VYJYYIIICHUEM OIEpaIliii MOTYT 3aHHMAThCS MEHEDKEPHI MPOEKTa — COTPYIHHUKH, MPOIICIIINE
oOydeHue 1o MPOEeKTHOMY yHpaBieHu0. [IocKoabKy 3TH M3MEHEeHUs BHEAPEHBI CPaBHUTENBHO HEAABHO,
TOBOPUTH O pe3yJIbTaTax MoKa paHo.

Yrnaouuywr auoupyrom

Eme oauH mnpoekt, KOTOpeId ceidyac BHeIpseTcs B KOMIIaHWHM, Ha3bpiBaercs «Omiata 1O
KoMIIeTeHIIUsAM». OH MpeacTaBisieT co00l CUCTeMy OIEHKH, MOTHUBAIlMU U pacyeTa 3apa00THOW ILIaThl
BCEX COTPYAHUKOB KommnaHud. [lmaHupyercs, 9To B KOHEYHOM HTOTe pa3Mep 3apa0dOoTHOW IIaThl Oyner
3aBHCETh HE OT 3aHUMAEMOH JOJ/DKHOCTH, & OT HaBBIKOB KOHKPETHOro paboTHuka. C ATOH IENbIO
COCTaBIISIIOTCS. KapThl KOMIETEHIWH, B KOTOPBIX IPOIMCAHbl HABBIKH, HEOOXOIWUMBIC IS YCIEIIHOH
paboThI, ¥ HA OCHOBE OIICHKH Ka)KJO0r0 PabOTHHWKA MPUHUMAETCS PellieHHe O BEMYHUHE ero 3apa0doTHON
wiatel. [IporHo3upyercsi, 4YTO TakKOW MPHHLIUI OyAeT CIOCOOCTBOBaTh CTPEMIICHUIO 00ydYaThCs
HEOOXOJMMBIM HaBbIKAaM M pa3BUBaTh UX. Jlig oOBIajeHWsT HYXHBIMH KOMIIETEHIUSAMH OyayT
OpraHM30BaHbI MPOrpaMMbl 00yueHus. [Ioka 0CyIIeCTBISIFOTCS IEPBBIC 3TAITbI IPOSKTA.

JIt00yto paboTy MOXKHO OMHCATh KaK HA0OP KOMITETEHIHI — BCETO B KOMITAHUH UX BBIZIEIIEHO OKOJIO
70. IIpu 3TOM B paboTe MeHeIKepa 3aJeiiCTBOBAHO MOPSIKA 25 KOMIIETEHINI, a B pad0Te yKJIa[IHIIbl —
10. PykoBoacTBo «JIF0OMMOTO Kpas» ONpeaeIuiIo ACBITh KIHOUYEBBIX KOMIICTCHIUM, aKTyalbHbBIX Ceifuac
JUTSL KOMITAHUH, U TIPUOABIISIET COTPYAHUKAaM OOHYCHI K 0a30BOMY OKJIaJly Ha OCHOBaHWU 0aJlTOB, KOTOPBIC
KOKIBIA U3 HUX TOJIydWJI B XOJe OICHKH. KiltoueBble KOMIETCHIIMH Pa3OUTBhI HA TPYIIIbI: IMECTh —
0a30BbIe, TPH — YIPABJICHUYECKHE, H CIIIE BhICIICHA KOMIICTCHIINS 0 IIPOSKTHOMY YIPaBJICHUI0 — Ha0Op
13 0a30BBIX U YIPaBJICHYSCKUX. YKJIUHIle HAJ0 00JaNaTh NMEPBBIMU IIECThI0 KOMIETCHIIUSAMU, a JIJIS
MEHEKEPOB PA3IMIHBIX YPOBHEH BaKHBI OIEHKH 10 CEMH HITH JICBSITH KOMIIETCHIIUSM, B 3aBHCHMOCTH OT
3aHUMAEMOM TOIKHOCTH.

OreHKa COTPYAHUKA TIPOU3BOIUTCS HECKOJIBKUMH JIFOJIEMH: KOJUIETOM, KITMEHTOM, TIOTIUHEHHBIM,
pykoBoauTeneM. B camMom Hadaie mpoekTa Kaxaas CTOpOHa OIEHHBaja BCE KOMIETEHIIMH, HO ceidac
MpoIeaypa U3MEHUIIACh — HaIpUMeEp, KoJulera He OICHHBAET MPO(PECCHOHAIN3M COTPYAHHUKA. Y 1alI0Ch
ONpECInTh BEC KaXJI0H M3 CTOPOH B OLIEHKE KOHKpETHOro (akropa. Hampumep, mjisi KOMIETEHIIUH
«KJINEHTOOPUEHTUPOBAHHOCThY BEC OLEHKH KiueHTa coctaBuT 90%. [lamee ¢ ydyerom Bcex (akToOpoB
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PACCUMTHIBACTCS TPOIEHT, KOTOPBI M TpHuOaBisercss K oxiaay. Takke pabOOTHHUKY Ipeuiaraercs
3aMI0JIHUTh IIKaTy caMoolleHKH. OHa He Y4YMTBIBAaeTCsS IpU JIOIUIaTe, HO €€ CPaBHUBAIOT C OLIEHKAaMH,
JaHHBIMU KJIMEHTOM, KOJUJIETOM M pykoBoauTeneM. Ecim HaOmogaroTcss CHIIBHBIE PAcCXOKACHUS, TO
BezeTcs paboTa 0 X YCTPaHEHHUIO.

Baenpenne 53TOro mpoekTa TpPOTEKaeT OOJNE3HEHHO, XOTS BCe MpeNblaylie HHUIHATUBBI
TeHEepPaNbHOIO TUPEKTOPAa COTPYAHMKH KOMIIAHMM MPUHUMANM MOJOXKHUTEIbHO WM, B XYALIEM CiIydae,
HelTpanbsHO. [locne mepBoro ompoca, korga paOOTHUKOB O3HAKOMMIIIU C PE3YJIbTaTaMU aHKETUPOBAHMS,
Mpou301LIa 3a0acToBKa Ha MPon3BocTBe. COTPYAHUKU MPUBBIKIIH, YTO MPEMHUH PacHpeAcsiIoTcs JIN00
BCEM IIOPOBHY, JINOO B COOTBETCTBUU C 3aHUMAEMON NOJKHOCTBIO. CpeaHni ypoBEHb KOMIICTEHIIMHM Ha
MIPOU3BOACTBE cocTaBUa 22,5%, OMHAKO Y YKJIQAUUI] OH NOJYYHIICS BBIIIE, YEM Y HAUaIbCTBA.

OpHUM U3 BaXHBIX (PAKTOPOB HEIOBOJBLCTBA CTajla 3aBHCTh. BO3HMKIM Bompock: «f yxe monro
pabotaro, HO MeHs HuU3KO orneHmH. [louemy?» OTBeTOM OBLT BCTPEYHBIA BOMPOC: «A BBI 3HAETE, 32 UTO
JOIUTaYMBaloT?» BBIACHUIOCH, YTO MHOTME He BIaAeioT HWHGpopmanuei. Torma COTpYIHUKH CTalu
XJIOIIOTATh O TOYHOM COOJIIOEHUH IPOLEAYPHl — CIIEIUTH 33 TEM, YTOOBI TECT HE NOTEePsIICA, U YTOOBI UX
OLIGHUBAJIH JIFOAU, KOTOPBIE MOTYT OLEHUTB, 110 CIPABEAIMBOCTH.

OnwucaHue MPOIECCOB «KaK €CTb» BBIABIIIO: Ha (abpHKe HUKTO HE HECET OTBETCTBEHHOCTH 3a
Ka4eCTBO.

He 6021c0b, a nacmagnuk

Enena CtpenblioBa ompenenseT CBOIO pojib B KOMaHAE KaK poJib €IMHOMBIIIJICHHUKA U OTYACTH
HacTaBHUKa. JInaep He NOJDKEH BCe YMETh CaM M IPUHUMATh aKTUBHOE Y4acTHE BO BCEM, UTO IIPOUCXOIUT
B KOMIIaHUU

[lo maenmto CTpenbIOBOH, TIaBHOE IS PYKOBOAMTEIS — OTO YMEHHE COOpaTh KOMaHIy
npod)ecCHOHANOB, KOTOphIM KOM(QOpTHO paboTare BMecTe. Ecnu 5TH  yClIOBUS  BBITIOJHEHHBI,
npeoOpa3oBaHus B KOMIIAHUH JTOJDKHBI IPOJIOJDKUTHCS AaKe B CIIydae yxoJia MepBoTo JIUIIA.

Ocenpto 2006 roma Enena CrpenbuoBa HOAy4YWiIa MOPEJJIOKEHUE OT OAHOH U3
obicTpopa3BuBatonixcs kommnanuii Cankt-IlerepOypra. buzHec 3Toli KOMIAaHUU HE UIMEET HUYETO O0IIEro
C KOHAWUTEPCKOHW OTPACibi0, HO TEMIIbl POCTa U MEPCHEKTUBHI BrieyaTisonue. CTpeabloBONd NPeaCTOUT
NPUHATH TPYAHOE PEHIEHUEe — OCTaThCsl B KOMITAaHUU «JII0OMMBIN Kpaii» U MpoAoKaTh U3MEHEHHS HITH
VITH B HOBYIO KOMITAaHHIO U Ha4aTh MPOBOJIUTH IPe0Opa30BaHHS TaM.

Ipuenawenue K pazmuliuieHUuI0

Wrak, nocse npuxoa B KoMIanuto «JIro0umbii kpaii» renepaibhbiii qupektop Enena CrpenbiioBa
3alycKkaeT NPOEKT IO ONTHMHU3aMM OusHec-mpoueccoB. CIycTs Toa, HE 3aBEpIIMB 3TOT HPOEKT,
MEHEPKMEHT KOMIIAHUU TNapajulelbHO BHEAPSET MYJBTHIIPOEKTHOE YIIPABICHHWE M CHCTEMY OLEHKH
COTPY/IHUKOB Ha OCHOBE KOMIIETEHIIMH. B KOMIAaHWM BO3HUKAIOT MPOOJIEMBI, CBSI3aHHBIC C JIOBOJBHHO
Cepbe3HOH Harpy3koil Ha COTPYIHHKOB, KOTOpPbIE TENepb BBIHY)KICHbI HE TOJBKO BBHINOJHATH CBOH
HETIOCPE/ICTBEHHBIE O0sI3aHHOCTH, HO M TIPUHUMATh y4acThe B MporpamMmax u3MeHeHuil. Keiic HarmsaHo
WIIIOCTPUPYET, 4YTO, C OAHOM CTOPOHBI, OPraHM3alMOHHBIE W3MEHEHHS IIO3UTUBHO BIHUSIOT Ha
3¢ GEeKTUBHOCTD, PE3YIbTATUBHOCTh M POCT KOMITAHUH. B MX yCIeIHOCTH BeJIMKa POJIb CHIIBHOTO JIMAEPA,
MOTHBHPYIOLIETO JIIOJIEH K MOCTOSIHHOMY ABIMKeHUI0. C Apyroil cTOpOHBI, YaCTh U3MEHEHUH BCE PaBHO
npoTrekaeT B arMocepe TpeBord u HemoBepus. [loka HeESCHO, CMOXKET JIM KOMMaHUs 3((EeKTHBHO
COBMeEIAaTh HECKOJIBKO MAcCIITaOHBIX MTPOEKTOB, HAXOASIIMNXCA HA Pa3HbIX 3Tarax BHEIPEHUS.

Tunoewie 6onpocvt KORmMPOALHOU padbomsl no Kypcy « Ynpaenenueckue peuienusn»

1. Kak cBs3aHbl MeXJy co0OH Mpolecchl YIpaBlieHUs U pa3paboTKa YIpaBIEHYECKUX
penieHuin?

2. Ot 4gero B mporecce yrpaBiIeHUs OpraHU3alyeil 3aBUCUT yIPaBIEHYECKOe pereHne?

3. HazoBuTe KOHKpETHYIO pOJib, KOTOPYIO UIPalOT (DYHKIIMU MEHEJKMEHTa B pa3paboTke
YIPaBIECHYECKUX PEILICHUI?
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4. HazoBute riaBHbIN (aKkTOp BIUSHHS BHEIIHEH cpeabl B pa3paboTKe yIpaBICHUYSCKUX
pelleHnii OpraHaMy rocy1apCTBEHHON BiIacTu?

5. Ha3zoBure riaBublil (hakTOp BIUSHUS BHEIIHEH Cpellbl B pa3paboTKe yIMpaBIeHUECKUX
pelIeHn KOMMEPUYECKUX OpraHu3anuii?

6. HasoBure rnaBHBI (akTOp BIUSHHS BHYTPEHHEH cpeabl B pa3paboTke
YIPaBJIEHYECKUX PEIIEHUH KOMMEPUYECKUX OpraHu3aun’?

7. Kakyto ponp B mpouecce pa3padOTKH yIpaBlI€HUYECKUX PEIIEHUM UrpaeT NMpHUHsTas B
OpraHu3alui METOJO0JIOTHsl YIIPaBIECHUs?

8. Ha 4ro KOHKpPETHO OKa3bIBAaCT BIIMSHHUE CIOXKHOCTh PEIIaeMON 3aJadd B IIpoLecce
pa3pabOTKHU yIpaBIEHYECKUX PELICHUI?

9. BnuAOT WM HET JMYHOCTHBIE KadyeCcTBAa PYKOBOAUTENS Ha IMpolecc pa3paboTKu
CTPaTEruuecKuX yIpaBJIeHUYECKUX pEeLIeHUNH?

10. YUro perymupyer OpraHu3allMOHHO-TIpaBOBas (opma B mpormecce pa3padOTKH
YIPaBJICHUYECKUX PEIICHU?

11. Bauser wim HeT wMmacmrTad pemaeMod mpoOieMbl Ha TMPOIEcC pa3padOTKH
YIPABJICHUYECKUX pEeLICHUI?

12. BausitoT uiaM HET BUIBI M HANpaBlIEHUs JAEATEIbHOCTH OpraHU3alMd Ha MpoLecc
pa3paboOTKU yNpaBIEHYECKUX PELICHUI?

13. B 4em KOHKPETHO 3aKIII0YaeTCsl OpraHU3aIlIOHHO-TIPaBOBOE o0ecrieueHrne pa3padoTKu
U TIPUHATUS YIIPaBIEHYECKUX PELIeHUN?

14. Kakue MeTo/0JI0TMYECKUE MOAXOJbl K pa3pabOTKEe U MPUHATUIO YIPaBICHUYECKUX
pELIeHU UCTIOB3YIOTCS B OpraHax rocy1apcTBEHHON BiIacTU?

Tunoevie éonpocwl K 3auemy no Kypcy «Ynpaenenueckue peuwienusn)

1. Ecnu npeanonaokuTh, 4TO OCHOBHBIE MPOLIECCHI OPTaHU3AIMN OTHOCSTCS K KaTeropuu
WH(OPMAITMOHHO-IOTUYECKUX, TO KaKUM METOAOM IIeecoo0pa3HO BOCIOJIB30BAThCS IS
onucanus npouecca [P B popmanuzoBannom Buze?

2. UYto nmaer Bo3mokHOCTH JI[IP ycTaHaBiIMBaTh CBOEro poja KPUTEPHHA BBITOIHUMOCTH
MPEIIOKEHHBIX (pa3pa0OTaHHBIX) aJIBTEPHATHB, OLICHHBATh MX PEAJbHOCTH ISl KOHKPETHOM
cuTyanuu?

3. Otnmeny KOHTPOJNJIMHTA TMOPYYMIIM  pa3paboTaTh TEXHOJOTHUIO  OINEPATUBHOTO
WH(OPMAITMOHHOTO O0eCTeYeHHs] PYKOBOAUTENEH BBHICIIETO 3BEHA YIPABICHHUS HOBBIMHU
aHANMUTUYECKUMU NaHHBIMU. K kakoi u3 cemu obnacteii mo 3.A. CMUPHOBY MPUHAJICKUT JAHHOE
YIPaBICHUECKOE PEICHUE?

4. Kax Ha3pIBaeTCs IJITaBHOE MPOTHBOPEUHE B CUTYAIUH, Pa3pPEIICHHE KOTOPOTO MPUOIU3UT
CUTYAIUIO K TOCTAaBJIEHHON L1eH?

5. B uém maBHOe oTiMuMe mpolecca peueHus ciaabo CTPYKTypUPOBAaHHBIX 33134
YIPABJICHHS IO CPABHEHUIO C XOPOIIO CTPYKTYPUPOBAHHBIMU?

6. VYmpaBneHueckue pelIeHHs], HallPaBICHHbIE Ha TIOBBIIICHUE YCIICITHOCTH ACSITENEHOCTH
OPEINPUITUS  OMPEIENSIOTCS, KaK TPaBHIO, HECKOIbKHUMH KPUTEpHsIMH: (UHAHCOBBHIMU
KpUTEpUSIMH, OOBEMOM COBITA, PBHIHOYHOW JI0NIeH, NPHUOBLIBIO, KPUTEPUSIMH COIUATHHOTO
pa3Butus u Jp. HazoBure MeTon (METOABI), KOTOPBIA MOXKET OBITh UCIIONB30BaH AJIs pa3pabOTKU
VP B naHHOM ciy4ae.

7. Kaxk Ha3pBaeTCs METOJ, TIO3BOJSIOMIMA B TPOCTOM H  JOCTYNMHOH ¢opme
CHCTEMaTU3UPOBaTh BCE TOTCHIMAIBHBIE MPUYMHBI PACCMATPUBAEMBIX MPOOJIIEM, BBIICTUTH
caMble CYIIIECTBEHHBIC U ITPOBECTH MTOYPOBHEBBIN MONCK MEPBONTPUIHHBI?
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8. Kakue 3agaun HenenecooOpa3HO peliaTh, UCHOIb3Ysl METO/ HKCIEPTHBIX OLIEHOK?

9. Tumonorusi ynpapJIeHYECKUX PEIIEHUH MpencTaBiseT cOO0M HEKHil TeopeTHYeCKui
«IIPOLYKT» WIN «MHCTPYMEHT» pa3zpaboTku YP?

10. Kak Ha3piBatoTcs (DaKTOpBI, OTPAaHUYMBAIOLINE BO3MOXKHOCTH BBIOOpa CIOCOOOB
JecTBUH NP pa3pabOTKe yIpaBIeHYECKUX PeIICHH?

11. C gero HaumHaeTcs pean3aLus NIPUHATOIO pelIeHus?

12. Kak Ha3bIBaeTcs pelieHue, pa3paboTaHHOE 110 3apaHee ONPeIeIEHHOMY aIrOpuTMy?

13. Ecnin B mponecce INPOrHO3UPOBaHMs BBIPAOOTAHO CYXKIEHHME, KOTOPOE HOCUT
BEPOSITHOCTHBIN XapakTep, o0JIafaeT ONpEAETICHHON CTENeHbl JOCTOBEPHOCTH M 3Ta
JIOCTOBEPHOCTb SIBJISIETCS MTOJIHOM, TO KAKOM K HEMY MOYKHO IPUMEHUTH TEPMUH?

14. Kro aBTOpoM Kiaccu(UKalUU YNPABICHYECKHX PEHICHUH, B KOTOPOH YYHUTHIBACTCS
KJIaccu(pMKAMOHHBIA PU3HAK — XapaKTep pa3pabOTKH U peaan3aun’?

Tunoevie KOHMPOIbHBIE 60NPOCHL K IKIAMEHY
no Kypcy «Ynpaenenueckue peuieHun

1. Poxab u mecto ynpasnendyeckux pemienuii (YP) B opranuzauuu. [Ipusnaku, cTpykrypa
U KJIacCU(pUKAIMS YIIPABIEHUYECKUX PEILICHHH.

2. Tumonorus ynpaBleHUYECKUX pemieHui u mpodsieM mno kinaccudukanmn I'. CaiimoHa.

3. Pemenus, orpaxaromue THIHOCTHBIE XapakTepuctuku JIITP.

4. CopepxaHue M CTaAMU Ipoliecca NpUHATHS YP: aHanu3 cuTyallMy U OLIEHKAa CTENEHU
Ba)XHOCTH, BBISIBJICHHE OrpaHu4eHuil. CyIIHOCTh OTpaHUYMBAIONINX (PAaKTOPOB.

5. Opranusanus KOJUIEKTUBHOW pabOTHI 10 pa3pabOTKe U peaau3ally yIpaBIeHYECKUX
pelIeHU.

6. XapakTepuCTHKa OCHOBHBIX 3JIEMEHTOB CUTYallMM, BUJbI MPEICTABICHUS CUTYalUH,
dopmann3anys 3aJa4d yIpaBJICHUS U OMMCAHMS MPOLECCA NPUHATUSA PEIIEHUS METOIOM TPeX
KOMIIOHEHT.

7. YcnoBus BOSHUKHOBEHHMS 3a1auu npuHatus pewenus (3I1P).

8. MUcrtounumku wHpOpMAIUM A TPHUHATHS PEUICHUH B YCIOBHUSX ONPEIACICHHOCTH,
HEONPEIEIEHHOCTH U PUCKA.

9. Meroapl aHaNM3a W JUArHOCTUKHM BO3HUKAOIMKX MpobieM. OOmas XapakTepHCTHKa
METO/IOB aHaJM3a CUTYallMM U BBIBIEHUS MPOOJIEMBI B Mpoliecce pa3pabOTKU YNpaBICHYECKHX
pELIEHU.

10. OcobeHHoCcTH pelIeHHH, OCHOBAHHBIX HAa WHTYUIUHM, CYXEHHMM H METOAAX
HKOHOMHYECKOTO aHAIN3A.

11. Xapakrtepuctuka MeToOB cOopa wuwH(popmanmuu B mporecce  pa3paboTKu
ynpaBieHuYecKkuX peweHuil. Tabnuna pemenuil. Matpuna pemeHui.

12. CymHOCTh METO/1a KCIIEPTHBIX OLEHOK. Y cIIOBHS (POPMUPOBAHUS IKCIIEPTHBIX TPYIII.

13. CpaBHHTeNBHAs XapaKTEPUCTHKA METOJOB oOImpoca 3KcnepToB. PakTopsl BbIOOpa
METO/a OIIPOCa DKCIIEPTOB.

14. Tononormueckue MeTOAbl (CETEeBOE MOJICNIMPOBAHUE) B MPOLECCE IOATOTOBKU U
npuHATHS pemeHnii. Hasnauenne u 0COOEHHOCTH.

15. CymHocTh pacyeTHbIX MapaMeTpOB CETEBOM MOJENIM M HX UCIOJIb30BaHUE IMPU
npuHITHH petteHus. [Torck onTuManbHOTr0 BapuaHTa pelleHusl HA OCHOBE ONTUMU3ALIMU CETEBOI
MoJIeH (IO KPUTEPHIO «BPEMSI»).

16. IMpuHIMIB! 1 KITaccu(UKAIUsS METOIOB IIPOTHO3UPOBAaHUS. BHUIBI IPOTHO30B.
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17. MeTtobl IPOTHO3UPOBAHUS B pa3pabOTKe yIpaBISHYECKUX PEIICHUH. Y CIIOBHs BEIOOpa
MeToj1a mporuozupoBanus. Meton «Jlenbduiy».

18. IlpeumymiecTBa 1 HETOCTATKU METOJIA SKCTPAIOJSAIMH. 3HAaU€HHE TOPOTOBBIX BETUYNH
IIPOTHO3UPYEMBIX IIPOLIECCOB B IPUHATUH Y P.

19. OcobeHHOCTH MPUHATHS PEHICHUH B Pa3IMYHBIX cepax AesTeIbHOCTH (Majblii Ou3Hec,
MapKeTHHT, cdepa YCayr U T.1.).

20. OcoGeHHOCTH Pa3pabOTKU U MIPUHATHUS CTPATEIMYECKUX M TAKTUYECKUX PELLICHUH.

21. Tlonatue pucka Kak SKOHOMHUYECKOW KaTeropuu. Mecto Teopuu pucka B PbIHOYHOU
9KOHOMHUKE.

22. ®opmupoBaHue KoHUeNIuu pucka B paborax P. Kantumeona u @. Haiira.
CoBpeMEHHOE COCTOSSHUE M TPHMEHEHUE TEOPUM pUCKA B OTEYECTBEHHON M 3apyOekHOM
XO34MCTBEHHOU J1€ATEIbHOCTH.

23. dDakTophl, ONMpPEIENISIONINE HEONPEACICHHOCTh XO3UCTBEHHOM cuTyanuu. [loHsaTHEe
pHCKa U XO3AHCTBEHHOro pucka. IloHsaTHe moTepb U pacxom0B. AGCOIIOTHOE U OTHOCUTEIBHOE
BBIpa)KEHHUE PHCKA.

24. XapakTepHucTHKa BUI0B OTepb. OLieHKa KOMIIJIEKCHOI'O PUCKA.

25. Cpena npUHATHS pelIeHUi. Y CIIoBUS ONpPEeNeHHOCTH, HEOPEAEICHHOCTH U PUCKA.
O6uacTu (30HBI) PUCKA, UX XapaKTEPUCTHUKA U IOCTPOEHUE

26. Ilonarue KpWBOW pHCKa M €€ 3HAUCHHE B NPUHATHH YIPABICHYECKHX PEIICHHM.
Crioco0bI MOCTPOEHUST KPUBOM PHCKA.

27. TloHATHe CTETIEHU PUCKA U CIIOCOOBI OIICHKH CTENICHH PUCKA YIIPABICHYECKUX PEIICHUI
B YCJIOBHSIX HHBECTHLIMOHHOM 1eATENILHOCTH. Y clI0BUA 3()(PEKTUBHOrO ypaBieHHus puckoM. Puck
HOPUHATHS U PeaU3aluy peIeHU.

28. Cucrema ynpaBiIeHUs] pUCKOM: ONPE/IEICHUE, CYIIHOCTh U COJIepKaHHeE.

29. llonartue o cucreme puckoB. Kiaccupukanuss uyucteix puckoB. CocTaB U
XapaKTePUCTHKA CIIEKYJIATUBHBIX PHCKOB.

30. O0mme GYHKIMM pPUCK-MEHEIKMEHTa KaK CHUCTEMbl YIPaBICHUS  PHCKOM.
Opranuzanys pUCK-MEHEI)KMEHTa KaK CHUCTEMBbl YIPaBICHUS PUCKOM M HKOHOMHUYECKUMU
OTHOULIEHUSIMH.

31. ConepkaHue CTpAaTErMYECKHX TMPaBWII PUCK-MEHEDKMEHTa W CIIOCOOBI BBHIOOpA
peLIeHus.

32. IlpueMbl cHUXKEHUs cTeneHH pucka. CTpaxoBaHHE PUCKOB, IPEUMYIIECTBA W
HEJO0CTaTKH.

33. OcHoBHbIe (hakTOpkI MOBHIIEHUS 3 dexTnBHOCTH YP.

34. Metoapl OIIGHKH SKOHOMHYECKOH dS()PEKTUBHOCTH YIPaABICHUCCKUX PEIICHHIA:
KOCBEHHBI METOJ, METOJ| OIIEHKM OOBEMHBIX IIOKa3aTeleil U yJIEeIbHBIX KaueCTBEHHBIX
IIOKA3aTeNeH.

35. Ouenka 5KOHOMUYECKOH (P PEKTHBHOCTH KOMMEPUECKUX PEIICHHIA.

36. CouuaibHO-TICUXOJOTHUECKUE ACMIEKThl KOHTPOJIS U OLIEHKU MCIIOJIHEHHS PELICHUH.

37. TlpuuuHBl BO3MOKHBIX KOH(JIUKTOB M pazpaboTka Mep MO MX pPa3pelieHUIo Mpu
pean3alny ypaBIeHUECKUX PELICHUM.

38. Cymuocth u Buasl otBercTBeHHOCTH JI[IP. HpaBcTBeHHas, coumanpbHas U
HKOJIOTMYECKasi OTBETCTBEHHOCTh PYKOBOJUTEIS 32 PEaU3alluI0 YIIPABIEHYECKOTO PEeIIeHUS.

39. CTunu MpuHATHS YIPaBICHUYECKUX PEIICHUN.

40. YmpapneHHe U3MEHEHHUSMH TIPU MPUHITAN U PEaT3aliH yIIPABICHUECKUX PEIICHHIA.

41. Ilcuxonorus NoBeleHUsI pyKOBOJUTENEH B PA3IMUHBIX CUTYaLUSIX IPUHATHUS PEIICHUH.
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6. VYuyeOHO-MeTOaMYecKOe U HMHPOPMALMOHHOE O0ecTeyeHue JUCIUTLTHHBI
6.1.CnucOK HCTOYHUKOB H JINTEPATYPHI
Hctounnku
Konctutynus Poccuiickoit ®enepaunn. — MockBa: UTHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuii koaexkc Poccuiickoin @enepanun: Yactu I, II, III. - MockBa: UTHDOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynooii kogekc PO (TK P®) o1 30.12.2001 N 197-03 /Cobpanue 3akoHO1aTEIHCTBA PD,
07.01.2002, N 1 (u. 1) http://www.consultant.ru/document/cons doc LAW 34683/
Jlureparypa
OcHoBHas yueOHast
Bpaxko, E. U. Ynpasnenueckue peuienus: Yuebnoe mocobue / E.M. Bpaxko, I'.B.
CepebpsixoBa, D2.A. CmupHoB. - 2-¢ wu3a. - Mocksa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665
CmupHoB, D. A. YmpaBieHdyeckue pelieHus: Y4eOHuK s By30oB / D.A. CMHUPHOB. -
Mocksa: U1I PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837
Crpoena, E.B. Pazpabotka ynpaBieH4ueckux pemeHuit: Yueo. - npaktud. nmocooue. / E.B.
CrpoeBa, E.B. JlaBpoga. - Mockaa: NH®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359
Yponosckux, B.H. VYmpaenenune puckamm npennpustuas: YueO. mocooue / B.H.

VYponosckux. — MockBa: Bysosckuit  yuebnuk: HWHOPA-M, 2017. — 168 c.
https://new.znanium.com/catalog/product/615086
QarxytauHoB, P. A. Ynpasnenueckue pemeHusi: YueOHuk / P.A. ®aTxyTauHos. - 6-e u3j.,
nepepao. u JIOTI. - Mockaa: NHOPA-M, 2010. - 344 C.
https://new.znanium.com/catalog/product/230235
JlononuurenbHas yueOHas

bycos, B. 1. YnpaBnenueckue peuienus: yaeOHUK JUIsl akaJieMudeckoro 6akanaspuara / B.
NU. BycoB. — Mockpa: HM3marensctBo IOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOkaea, B.C. Ilpunsrue ynpaBieHueckux peumeHuil: YueOnuk / B.C. IOxaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W «JlamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Kazaxona E.W. Pa3zpaboTka u npuHATHE YIIPABIEHYECKUX PEIICHUHN. Y 4eOHO-METOIUIECKOE
nocobue. / E.M. KazakoBa. — CIIG.: Otaen oneparuBHoit nonurpadpun HUY BHID — Cankr-
[MetepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[MumkoBa I'.A. MenemxmenT (YmpaBieHYecKHe penieHus). YueOHO-MeTOINYeCKUu
monynb. / I'.A. lllumkosa. - M.: U3n-Bo Unnonurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Hynb3on A.A. JI81 Pa3zpaboTka ympaBieHYecKHX pemeHuid: yueOHuk / A.A. Jlynb30oH. —
Tomck: U3a-Bo Tomckoro noautexHuueckoro ynusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yueonoe nocodue / E. B. [Tuporosa. —
Vaesaosck: YnI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product/615086
https://new.znanium.com/catalog/product/230235
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product%20/430348
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

6.2.Ilepeuens pecypcoB MH(POPMAIHOHHO-TETEKOMMYHUKANIMOHHON ceTu «VHTepHeTY,

He00X0AMMBbI 1151 OCBOCHUS! U CHMIIIMHBI

WWW.ptpU.ru — caiit MexayHapoaHoro >xypHana «[Ipobimembl Teopuum M TNPaKTHKH
YIIpaBJICHUA), BKHIO‘IaIOH_II/Iﬁ MHOI'0 MHTCPCCHBIX CTaTeﬁ, KaCcaromuxcCsa pasIM4HbIX BOIPOCOB
YIPaBJICHHUS.

http://www.cfin.ru/management/people/motivation/ - caiit 31eKTpOHHONW OHOITHOTEKU
KOPIIOPAaTUBHOI'O MEHEKMEHTA, 00BbEINHSAIOINN KaK POCCUIMCKHE, TaK U 3apyOeKHbIE PECYPChI
10 0OJILLIOMY KPYT'Y BOIIPOCOB YIPABJICHUSI B COBPEMEHHBIX KOMIaHHSIX.

http://ecsocman.hse.ru/ - Ha caiiTe mpeaCTaBICH 00pa30BaTEIbHBIN MOPTAT IO SKOHOMHKE,

COLIMOJIOTHH U MEHEKMEHTY. POCCHICKMI MPOEKT M0 00BETUHEHNUIO KAaK POCCUHCKUX, TaK U
3apy0OeKHBIX PECYpPCOB 10 BceM chepam yrnpasineHus. Ha nannom mopraiie uMeroTcst 6osee 6 ThiC.
CCBUIOK Ha POCCHICKHE U 3apyOexKHBIE pECypChI

Iepeyens B/l u UCC

Nort HaunmenoBanue
/1

1 | MexnayHapoansle pedepaTuBHble HayKoMeTpuieckue bJl, 1ocTynHbIe B paMKax
HanuoHaJpHOU moanucku B 2020 r.

Web of Science

Scopus

2 | [Ipodeccuonanpubie monHOTEKCTOBBIE b/, TOCTYyNHBIE B paMKaX HAIlMOHATHHOU
moamucku B 2020 T.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Xypuaner Taylor and Francis

3 | Ilpodeccuonanbublie mosHoTeKcTOBBIE B/

JSTOR

W3nanus mo oO1iecTBEHHBIM U T'yMaHUTApHBIM HayKaM
DnexkrponHas oubaunorexa Grebennikon.ru

4 | KoMnploTepHbIE CIIPaBOYHBIE IPABOBBIE CUCTEMBI
Koncynsrant Imtoc,
l'apanT

7. MaTepuajbHO-TeXHHYeCKOe o0ecnevyeHne TUCHHIIIHHBI

Jlnist obecnieueH st AUCHUILTUHBI «Y ITPaBlIeHUYECKUE PELICHHS UCTIONb3YeTCsl MaTepUaIbHO-
TEXHUYECKass 0a3a o00pa3oBaTENbHOTO YYPEXKICHHS: KOMIBIOTEpHBIE KJIAacChl W Hay4Has
o6ubmuoreka PITY. Paboune mecra obOyuarommxcs (24); pabouee mecTo mpernojaBaTens; 1
KOMITBIOTEP, JKpaH, MPOEKTOp, MapKepHasl JOCKa, CHCTeMa 3BYKOyCHJIeHHs. JIuIeH3noHHOe
nporpammuoe obdecrnieuenue, Windows 7, Microsoft Office 2010 (Word, Power Point), Adobe
Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocrosTenbHas paboTa CTYJIEHTOB NPOBOJUTCS JJsi TMOATOTOBKM K BBIIOJHEHUIO
MPAKTUYECKUX paboOT, TEKYIIEMy U MPOMEKYTOYHOMY KOHTPONIO (MHAMBHIyalbHas paboTa
CTyJICHTa B KOMITBIOTEPHOM KJIacce WM OMOIHOTEKe).

Ilepeuens 11O
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Nenn Haumenosanue 110 [IpousBoauTenn Cooco0
/m pacrpocTpaHeHHs
(ruyenszuonnoe unu
c60600H0
pacnpocmpansiemoe)

1 Adobe Master Collection CS4 Adobe JUIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JUIEH3UOHHOE

3 Windows 7 Pro Microsoft JULIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CcBOOOIHO

pacupocTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacupocTpaHsieMoe

6 SPSS Statisctics 22 IBM JULEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JUIEH3UOHHOE

8 SPSS Statisctics 25 IBM JULEH3UOHHOE

9 Microsoft Office 2013 Microsoft JUIEH3UOHHOE

10 | OC «Anst O6pazoBanue» 8 000 «bazanpt CIIO | nuiieH3MOHHOE

11 Microsoft Office 2013 Microsoft JIALEH3UOHHOE

12 | Windows 10 Pro Microsoft JUIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMLEH3MOHHOE

14 | Microsoft Office 2016 Microsoft JIALEH3UOHHOE

15 | Visual Studio 2019 Microsoft JUIEH3MOHHOE

16 | Adobe Creative Cloud Adobe JIALEH3UOHHOE

17 Zoom Zoom JINTIICH3UOHHOE

8. OoOecneyenne 00pa3oBaTeJLHOIO

BO3MOKHOCTAAMH 310POBbA

npomecca IS JHI € OrpPaHUYEeHHBIMH

B xozme peanuzanuu AMCUUILIMHBI UCTIONB3YIOTCS CIEAYIOUIUE AOMOJHUTEIbHBIE METOIbI
00y4deHusl, TEKYIIEro KOHTPOJSl YCIIEBAEMOCTH M MPOMEKYTOUHON aTTeCTallii 00Yy4aroIuXxcs B
3aBUCHMOCTH OT X WHIUBUIYAJIbHBIX OCOOCHHOCTEH:

* JI7I CHEMBIX U CIIA00BHUISAIINX:

- JeKuuu O(GOpMISIOTCS B BHUAC AJIEKTPOHHOTO JOKYMEHTA, JIOCTYITHOTO C TOMOIIBIO
KOMITBIOTEPA CO CHEIUATU3UPOBAHHBIM TPOTrPAMMHBIM 00ECIICUCHHUEM;

- TIMCBMEHHBIC 3a/IaHMsl BBINOJHAKOTCA HAa KOMIBIOTEPE CO CIEHUATM3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrieunBaeTCsl MHIMBUyalbHOE paBHOMEpHOE ocBelleHue He MeHee 300 mrokc;

- JUIsl BBITIOJIHEHHUS 3aJaHUSl NpU HEOOXOJUMOCTH MPEIOCTaBISETCS yBEIWYHBAIOIICE
YCTPOMCTBO; BO3MOXKHO TaK»Ke€ UCIOJIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIIUX YCTPOUCTB;

- MUChbMEHHBIE 3a7]aHUsT OPOPMIISIOTCS YBEIMUEHHBIM MIPU(PTOM;

- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOM (DOpMe MITM BBIMOJIHSAIOTCS B MUChMEHHOHN (popme
Ha KOMITBIOTEPE.

* 1715 TIIYXHUX U CI1a00CTBIIIANTUX

- JeKiuu OoQOPMIISIOTCS B BHJE DJIEKTPOHHOTO JOKYMEHTa, OO0 TMPEeAoCTaBIseTCs
3BYKOYCUJIMBAIOIIas anmnapaTrypa UHAUBUIYAJIbHOTO MOJIb30BAHMUS;

- MIICbMEHHBIE 3a/IaHUs BHITIOIHIIOTCS Ha KOMITBIOTEPE B MIUCHbMEHHOH opMe;

- 9K3aMeH UM 3a4€T MPOBOJATCS B MHUCHMEHHOW QopMe Ha KOMIBIOTEPE; BO3MOMKHO
MpoBe/ICHHUE B ()OPME TECTUPOBAHUA.

* JI7Is1 JTUI] C HAPYIICHUSIMHU OTIOPHO-/IBUTATEILHOTO amnmapara:
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- JIeKIMH O(OpPMIIIOTCS B BUJIE AJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C IOMOIIBIO
KOMITBIOTEPA CO CHEIMATH3UPOBAHHBIM ITPOrPAMMHBIM 00€CIIeUeHHEM;

- TUCHMEHHBIC 3aJaHMs BBINOJHAIOTCS HAa KOMIBIOTEPE CO CIEHUATN3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEYEHUEM;

- 9K3aMEH U 3au4€T MPOBOJATCA B yCTHOU (hopMe MM BBITIOIHSIOTCSA B MUCbMEHHOH (hopme
Ha KOMIIBIOTEPE.

[Tpu HEeOOXOIMMOCTH MIpelyCMaTPUBACTCS YBEITUUEHUE BPEMEHHU ISl IOATOTOBKU OTBETA.

[Tpouenypa npoBeaeHHs IPOMEKYTOYHON aTTECTAIMH 7151 00yJarOIIUXCsl yCTaHABINBACTCS
C Y4€TOM UX MHAMBUAYAIbHBIX NCUX0hU3NYeCKuXx ocodeHHocTell. [IpoMexyTounas arrectamus
MOYET MPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipu mpoBeneHMH MPOLEAYpPHl OLEHUBAHUSA PE3yIbTATOB OOYYEHHUsS IpelyCMaTpUBACTCA
UCTIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYAJIbHBIMHU
0COOEHHOCTAMH 00yYaIOIIUXCsl. DTH CPEACTBA MOTYT OBITh IPEOCTABICHBl YHUBEPCUTETOM, HITH
MOTYT HCIOJIb30BaThCs COOCTBEHHBIE TEXHUUECKHUE CPEICTBA.

[IpoBenenne mpoueaypsl OICHHBAHHS  pPE3YyIbTaTOB OOY4YEHHs] JOMYyCKaeTcs C
MCIIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

ObecnieunBaeTcss 10CcTyn K MHGOPMALMOHHBIM M OHOIHOrpaduueckuM pecypcam B CETH
WuTepHer st Kaxkaoro oOydaromierocs B ¢opMmax, aJalTHPOBAHHBIX K OTPAaHUYEHHUSM HX
3JI0POBBSI U BOCTIPHSITUS MHPOPMALIH:

* JUIS CJICTIBIX M CITA0OBUIAIINX

- B ICYATHON (pOpME yBETMIECHHBIM MIPHUPTOM;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B popme ayauodpaiina.

* JUISL TUIYXHUX U caOOCbIIIAIINX

- B Ie4aTHo# dopme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

* JUTs1 00yYArOIIUXCs ¢ HAPYIICHUSIMU OMTOPHO-ABUTaTEIILHOTO arapara:

- B Ie4aTHou opme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA;

- B (hopme aynuodaiina.

VY4eOHble ayAUTOPUU JIJIsl BCEX BUI0B KOHTAKTHOM U CaMOCTOSATENIbHONW paboThl, HayyHast
6u0nIMoTEeKa M MHbIE MOMEIIEHUs sl 00y4eHUs! OCHAIlEHBl CIEeLUATbHBIM O00OPYJOBaHUEM U
y4eOHBIMU MECTaMU C TEXHUYECKMMHU CPEACTBAMHU O0YUEHUSI:

* JUIS CJIETIBIX U CITa0OBUIAIINX:

- YCTpOMCTBOM 1 cKaHupoBaHUs U uTeHus ¢ kamepoir SARA CE;

- nucruieeM bpaiins PAC Mate 20;

- npuHTepoM bpaiing EmBraille ViewPlus;

* JUI TIYXHX H CIa0O0CITBIIAIINX

- aBTOMAaTM3MPOBAHHBIM pabOYMM MECTOM s JIoeld C HapylIeHHeM CiyXa H
C1a00CIIBIIIAIINX;

- aKyCTUYECKHH YCUIIUTEb U KOJIOHKH;

* U1 00yYaroIUXCs ¢ HAPYIICHUSIMU OMOPHO-ABUIaTEeILHOIO anmapara:

- IEPEIBMKHBIMH, PETYJINPYEMBIMHU dproHOMIYeckuMu mapramu CU-1,

- KOMIIBIOTEPHON TEXHUKOW CO CTIEIUAIBHBIM MTPOTPAMMHBIM 00€CTICUCHHEM.

9. MeToauyeckne MaTepuaJibl
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9.1. Ilnanbl NpaKTHYECKUX (CEMUHAPCKUX) 3aHSITHIA.

Cemunapckoe 3ansitue 1.2. Peuwienus 6 cucmeme ynpasnenus (4 uaca).

Llenv  3amamua: yrayOneHuWe 3HAHUW M yCBOGHHSA CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOT0 MaTepraa, OBJIaIeHIE HABBIKAMU MPAKTHYECKOTO UCTIONb30BaHUS MTOJTyYSHHBIX
3HAHUU B KOHKPETHBIX CUTYaILIUSIX.

Dopma nposedenusi — pa3BepHyTas oecena (2 yac), camocTosTeNnbHas padora (2 Jac)

Bonpocwt ons obcyscoenus:

1. Ananu3s npusHakoB YP, onpenenenue pemenuii, npuaumMaeMbix JIITP.

2. Ilocranoska 3I1P mo mpo6ieMHOM CUTYyAIIHH.

Koumponvnvie sonpocswi:

1. Ponp u mecto ynpasieHueckux pewenuil (YP) B opranuszanuu. [Ipusznaku, cTpykTypa u
KJaccu(uKanus ynpaBIeHUYECKUX PELICHUN.

2. Turosnorus ynpaBJIeHUYECKUX penieHui 1 npoosieM o kinaccudukanuu ['.CaliMmoHa.

3. YcrnoBus BOZHUKHOBEHUs 3a1aun npuHsaTHs perienus (311P).

Cnucox numepamypul:

OcHogHas:

bpaxko, E. W. YnpaBnendeckue pemenusi: YuyeOHoe mocodbue / E.W. Bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocka: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupaoB, D. A. YmpaBneHueckue pemeHus:: Y4eOHuK s By3oB / D.A. CMHpHOB. -
Mockga: 111 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

HononnumenvHas:

FOkaeBa, B.C. Ilpunsatue ympasinendeckux peuienuit: Yue6nuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W «/lamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Kazakosa E.W. Pa3paGoTka v mpuHsATHE YIIPABICHYECKUX PEIICHHUH. Y 4eOHO-METOIMUECKOe
nocobue. / E.M. KazakoBa. — CIIG.: Otaen oneparuBHoit nonurpadpun HUY BHID — Cankr-
[MerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

Hyne3on A.A. Pa3zpaboTka ympaBieHUecKuX pemeHnid: yaeOHuk / A.A. Jlynb3oH. — ToMmck:

N3 n-Bo TomMckoro nonurexHudeckoro yuusepeurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
[Tuporoga E. B. Ynpasnenueckue peuenus: yueOnoe nocodue / E. B. I[Tuporosa. —
Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansTue 3.4.5. OpraHu3allMOHHBIE acHEKThl Mpolecca pa3padoTKH U
NpUHATHS perieHuit (6 Jac).

Llenv 3anamua: yrayOneHWe 3HAHUW W YCBOEHHUS CTYAEHTaMU MPOCIYIIAaHHOTO
TEOPETUYECKOTr0 MaTepraa, OBJIaIeHHe HaBbIKaMU NMPaKTHUYECKOTO UCTIONb30BaHUS MTOJTyYEHHbIX
3HaHUH B KOHKPETHBIX CUTYallUsX.

@opma npogedenus — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (4 yaca)

Bonpocul ons obcyscoenus:

1. Ananu3 BapuaHTOB ympaBieH4Yeckux perieHuil (YP), nmpuHumMaemblx B COLHMaIbHOU
CUCTEME.

2. Ananu3 npusHakoB Y P, onpenenenne pemennii, npuaIMaemMbix JITTP.

3. INocranoska 3I1P mo mpobiemMHO# cuTyanuu.
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4. ®opmbl pa3paboTKu U peanu3anuu YP.

Koumponvnvie sonpocwi:

4. Ponb u MecTo ynpasieHdeckux pemienuid (YP) B opranuzauuu. Ilpusnaku, ctpykrypa u
KJIaccu(uKanus ynpaBIeHUYECKUX PEUICHUN.

5. Tumonorus ynpaBieHYeCKUX PEUIeHUH u pobiem o kiaccuduxanuu I'.Caiimona.

6. YcnoBusi BOSHUKHOBEHHUS 3aaauu puHAThs pereHus (311P).

Cnucox numepamypul:

OcHosnas:

bpaxko, E. U. Ympasinenueckue pemenus: YdueOHoe mocoome / E.M. bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mockea: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CMmupHOB, O. A. YipaBineHueckie pemeHus: Y 4eOHuK st By30B / D.A

CMHpHOB. - Mockaa: 4101 PUOP, 2009. - 362 C.
https://new.znanium.com/catalog/product/167837

HononnumenvHas:

FOkaeBa, B.C. Ilpunsatue ympasinenuyeckux peuienuit: Yue6nuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W «JlamkoB u Ko», 2016. — 324 c.

https://new.znanium.com/catalog/product /430348

Kazakosa E.l. Pazpa®oTka v npuHATHE yIPaBICHUECKUX PEIICHUN. Y 4eOHO-METOANYECKOE
nocobue. / E.W. KazakoBa. — CII0.: Otnen oneparuBHoi nomurpadun HUY BIID — Cankr-
[MerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[MumkoBa [.A. MenemxmenT (YmpaBieHYeCKHUE pelieHus). YueOHO-MeTOINYeCKUuit
monynb. / I'.A. lllumkosa. - Mocksa: U3n-Bo Unnonurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a.html

CemuHapckoe 3ansaTue 6,7. KauectBo B pazpaboTKe yrpaBlIeHUECKUX pelieHuii (4 yaca)

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOEHHUS CTYAEHTaMU MPOCIYIIAaHHOTO
TEOPETUYECKOr0 MaTepuana MO METOJOJIOTUYECKUM MoAaxoAaM K (OpPMHUPOBAHMIO KauecTBa
YIIPABJICHYECKUX PEIICHUM.

@Dopma nposedenusi — pa3BepHyTas Oecena (2 gac), camocTrosTenbHas padora (2 gac)

Bonpocul onsa obcyscoenus:

1. ®dakropsl BHeHIHEH M BHYTPEHHEH cpellbl OpraHM3allid, OKa3bIBaroIlnie HauOoJbIlee
BJIIMSIHHAE Ha Mpoliecc pa3paboOTKH yNpaBIeHYECKUX PEIICHU.

2. OyHKIMM yrpaBlIeHUs KauecTBOM Y P, nucrnosib3yemMsle B MOCTPOCHUHU OM3HEC-TIpoliecca.

3. B3anMOCBsI3M B METOAOJIOTHN Ka4ecTBa (PYHKIIMOHAIBHOTO, CHCTEMHOTO M TIPOI[ECCHOTO
MOJIXOJIOB K pa3pabOTKe yNpaBIeHUYECKUX PEIICHUH.

KoumponvHuie 6onpocui:

1. Ha uro opueHTUpOBaHbl METOAOJIOTHYECKHE MOAX0AbI B (PYHKIIMOHATIBHOM, CUCTEMHOM
Y TIPOLIECCHOM BapHaHTax?

2. Yto npexacraBigeT coO0i LUK KauyecTBa yMpaBlIeHUYECKOTo pemeHus no J. JIémunry?
Yem ornnyaercs nuki J{éMuHra oT GyHKIMOHAIBHOTO 1oaxoaa?

3. B uem 3akirodaeTcst NpUHIMIKAAIBHOE OTIMYME KOoHIenuuu kayecta Jx. /xypana ot
TPAAUITMOHHOTO MPOIecca pa3pabOTKH U peaTu3allui PEIICHH?

4. Kak cnemyet TpaktoBath cioBa @. Kpocou «Jlemait mpaBuUiIBHO C MEPBOTO pa3a» B
OTHOUIEHUHU Pa3pabOTKHU YIPABIEHYECKUX PEIIEHUN?
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5. I[loyuemy GyHKIUM TUIAHUPOBAHUS M KOHTPOJS TECHO B3aMMOCBSI3aHBI B JIFOOOM W3
METOJIOJIOTUYECKUX MOAXO0I0B K Pa3padOTKe YIPaBIEHYSCKUX PEIICHUN?

Cnucok 1umepamypuol:

Ocnognas:

Bpaxko, E. U. Ynpasnenueckue pemienus: Yuebnoe mocobue / E.M. Bpaxko, I'.B.
CepebpsixoBa, D.A. CmupHoB. - 2-¢ wu3a. - Mocksa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

CmuproB, D. A. YmnpaBineHueckue pemieHus: Y4ueOHWK juisi By3oB / D.A. CMUPHOB. -
Mocksa: 111 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CrpoeBa, E.B. Pa3zpabotka ynpaBiieHuecKux pemeHuit: Y4eo. - npaktud. nmocoodue. / E.B.
CrpoeBa, E.B. JlaBpoga. - Mocksa: NH®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359

Jononnumenvuas.

bycos, B. 1. YnpaBneHueckue penieHus: yaeOHUK JIJIs akaieMudeckoro 0akanaBpuara / B.
NU. BycoB. — MockBa: WzmarensctBo HOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

FOkaeBa, B.C. Ilpunsatue ympaBnenueckux pemeHuii: YueOnuk / B.C. HOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HJ «JlamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyns30H A.A. Pa3paboTka yrnpaBieHUIecKuX pemeHuii: yaeOnuk / A.A. Jlynb30H. — ToMCK:

N3n-Bo TomMcKkoro mosmMtexHuyeckoro yausepcureta, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
[Tuporosa E. B. Ynpasnenueckue pemenus: yaeonoe nocodue / E. B. [Tuporosa. —
Vaesaosck: Yul'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
[MumkoBa [.A. MenemxmenT (YmpaBieHUeCKHe peUieHus). Y4eOHO-MeTOINYeCKUui
monynb. / I'.A. Illumkoga. - M.: U3n-Bo Unnonurosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ausitue 8-11. Metoasl pa3pabOTKu, TPHHITHS W ONTHMH3AINAN

yIpaBJIEHYECKHUX perreHuit (6 gac.).

Llenv 3anamusa: OBIaZiCHUE HABBIKAMU MPAKTUYECKOTO MCIOIb30BaHU MOJEIIEH U METO/IOB
B PELIEHUU KOHKPETHBIX CUTYalUH.

dopma npogedenuss — caMOCTOsITeNIbHAsE paboTa

Bonpocul onsa oocyscoenus:

1. CpaBHuTENbHBIN aHaNM3 JEHCTBYIOIIUX KJIacCU(UKAIMKA yNpaBICHUECKUX PELICHUH,
BBISIBJICHHUE CBSA3HM C METO/IaMHU pa3pabOTKH.

2. AHanu3 npoOJIEMHBIX CUTYAIM: METO MPUYMHHO-CIICICTBEHHOTO aHAIN3a, IharpaMma
VM cukaBsl, IOTUKO-CMBICIIOBOE MOJIEIMPOBAHUE.

3. Pa3pabotka u npunarue YP ¢ ucnonb30BaHreM TaOIUIIbI PEIICHUH, «/1epPEBa» PEIICHHH,
DKCIEPTHOIO METOA.

Konmponvnvie éonpocwi:

1. Metoapl aHanM3a M AMArHOCTHKHM BO3HHMKAMOIUX MpoOieM. OOmas xapakTepucTHKa
METOJIOB aHaJM3a CUTYal[Md U BBISIBICHMS ITPOOJIEMBI B IIpoliecce pa3paboTKU yIpaBIeHUECKUX
peLIeHMI.

2. OcoOeHHOCTH peIIeHWH, OCHOBAaHHBIX HA WHTYHIUH, CYKEHHH W METOAax
HKOHOMMUECKOTO aHaIN3a.
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3. XapakTepucThKa METOJ0B cOopa MH(POPMAIIMH B IPOIIECCe Pa3pabOTKH yIPaBICHUYECKHX
pewmennii. Tabnuna pemenuii. Marpuna pereHui.

Chnucox rumepamypul:

OcHosHas:

Bpaxko, E. . Ynpasnenueckue peuienus: Yuebnoe mocobue / E.M. Bpaxko, I'.B.
CepebpsixoBa, D.A. CmupHoB. - 2-¢ wu3a. - Mocksa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmuproB, D. A. YnpaBieHueckue peunieHus: Y4ueOHWK juisi By3oB / D.A. CMUPHOB. -
Mocksa: 111 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CrpoeBa, E.B. Pazpabotka ynpaBiieHuecKux pemeHui: Yueb. - npaktud. nmocoodue. / E.B.

CrpoeBa, E.B. JlaBpoga. - Mocksa: NH®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359
Jononnumenvuas.

bycos, B. 1. YnpaBiieHueckue penieHus: yaeOHUK JJIs akaieMUuecKoro 0akanaBpuara / B.
NU. BycoB. — MockBa: W3marensctBo IOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

FOkaeBa, B.C. Ilpunsatue ymnpasinendeckux peuienuit: Yue6nuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HJ «JlamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyns30H A.A. Pa3paboTka yrnpaBieHUecKkux pemeHuii: yaeonuk / A.A. Jlyns3oH. — ToMck:
N3n-Bo TomMcKkoro mosmMtexHuyeckoro yausepcureta, 2009. — 295 c.

http://portal.tpu.ru/SHARED/N/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yaeonoe nocodue / E. B. [Tuporosa. —

Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa [.A. MenemkmenT (YmpaBieHYeCKHUE pelieHus). YueOHO-MeTOINYeCKUui
monynb. / I'.A. Illumkoga. - M.: U3n-Bo Unnonurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3anstue 1213 Mertoasl pa3paOOTKH, TPHUHATHS W ONTHMH3AINAN
yIpaBieHUYECKUX pelieHuit (4 Jac.).

Lenv 3ansamus.; oOBNaJieHNE HABBIKAMU NTPAKTHUECKOTO UCTIOIb30BaHUS MOI€TIeH U METOI0B
B PELIEHNH KOHKPETHBIX CUTYyallUi.

dopma npogedenuss — caMOCTOsITeNIbHAsE paboTa

Bonpocul onsa oocyscoenus:

1. MeTtoapsl OICHKH albTEpHATHB M BBHIOOpA pEIICHHS: MATPHUIBI PEUICHWH, KPHUBBIC
0e3paznuuusi, HHIUBHUTYa bHBIN U TPYITIOBON METO]I PEIICHUSI.

2. CeteBoe MO/ICTTMPOBAHUE: ONITUMH3AIINS ATbTEPHATHBHBIX BAPUAHTOB.

Konmponvhule 6onpocwi:

1. Tononoruyeckne MeTOAbl (CETEBOE MOJAEIMPOBAHME) B TpoOILECcCe MOATOTOBKU U
npuHATHS pereHnid. Hasnauenne 1 0COOEHHOCTH.

2. CyIIHOCTh pacyeTHBIX ApaMETPOB CETEBOM MOETHU U UX MCIIOJIb30BaHHE TP MPUHATHN
peleHHs.

3. TNonck onTUMAaTBFHOTO BapHaHTa PEIISHHsI HA OCHOBE ONITUMH3AIIH CETEBOH MOJIeNH (TI0
KPUTEPHUIO «BPEMSD»).

Cnucox numepamypoi:

OcnosHas:
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bpaxko, E. U. YmpaBnenueckue pemenus: YueOHoe mocodoue / E.M. bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocka: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupnoB, D. A. YmpaBneHueckue pemeHus: Y4eOHuK s By3oB / D.A. CMHUpHOB. -
Mocksa: ML PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. PazpaboTtka ynpaBieHYeCcKUX pemieHuid: Yueb. - npaktud. nocooue. / E.B.

Ctpoena, E.B. JlaBpoBa. - Mockaa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

Jlononnumenvrasi.

Bycos, B. U. Ynpasnenueckue pemeHus: yaeOHHUK U akageMudeckoro OakaitaBpuara / B.
NU. BycoB. — MockBa: MWznarensctBo IOpaiir, 2019. — 254 c. https://www.biblio-

online.ru/bcode/431837

OkaeBa, B.C. Ilpunsatue ympasiendeckux pemienuit: YueOnuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UYyBukoBa. — MockBa: W] «JlamkoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynb3oH A.A. PazpaboTka ynpaBieHuecKkux pemeHuil: yaeOnuk / A.A. Jlyns3oH. — Tomck:

N3n-Bo ToMcKkOro nonuTexHnyeckoro ynusepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
[Muporora E. B. Ynpasnenueckue pemenns: yaueonoe nocooue / E. B. [Tuporosa. —
Viaesaosck: Yal'TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
[MumkoBa I'.A. MenemxmenT (YmpaBieHYeCKUE peuieHus). YueOHO-MeTOINYEeCKU
monynb. / I'.A. Illumkosa. - M.: U3n-Bo Unnonurosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upraviencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3austue 14,15 TexHon0ruu pa3pabOTKH Pa3HbIX BUAOB YIPABICHYECKUX

pemieHuit (4 gac.).

Llenv 3aumamus: OBIAJeHHE HaBbIKAMM IPAKTHUYECKOTO HCIOJB30BAaHUS METO/IOB
pa3paboTKH yIpaBIeHUYECKUX PEIMICHHUI B PEIICHUN PAa3HBIX BHIOB CUTYaIHi.

Dopma npogeodenuss — CAMOCTOSITENIbHAS paboTa

Bonpocwt ons ob6cyscoenus:

1. Ananu3 crparerun GOpMHpPOBAHHUS YIIPABIECHUECKUX PEILICHUMH, OLIEHKA aJIbTepHATHUB.

2. AHanM3 TEXHOJOTMM pa3pabOTKH: oOpraHu3aluoHHbBIX YP, onepatuBHbiX VYP,
yIpaBIECHUYECKUX PEIICHUI Ha MaJbIX MPEATPUATHIX

Koumponvnvie sonpocswi:

1. OcobGenHocTy NPUHATHS PEIIEHUH B Pa3IMUHBIX cepax AesTeabHoCTH (Maliblii Ou3Hec,
MapKeTUHT, cdepa yCayr U T.1.).

2. OcobenHocT pa3pabOTKH U MPUHATHS CTPATETUICCKUX U TAKTHYECKUX PEIICHUH.

Cnucox numepamypul:

OcHogénas:

bpaxko, E. U. Ynpasnenueckue pemienus: Yuebnoe mnocobue / E.M. Bbpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocka: PHUOP, 2008. - 126 vc.

https://new.znanium.com/catalog/product/146665
CmupHoB, D. A. VYmpaBieHdyeckue pemieHus: Y4eOHuK s By3oB / D.A. CMHUpPHOB. -
Mocksa: W11 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837
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Crpoea, E.B. PazpaboTka ynpaBieHYeCcKUX pemieHuid: Yueb. - npaktud. nocooue. / E.B.
Crpoesa, E.B. JlaBposga. - Mocksa: NHOPA-M, 2014. — 128 C.
https://new.znanium.com/catalog/product/420359

@arxyrauHos, P. A. Ynpasnendeckue pemienus: Yueonuk / P.A. @arxyTauHos. - 6-¢ u3n.,
nepepao. u JIOTL. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

LononnumenvHnas yuebHas

bycos, B. 1. YnpasiieHueckue penieHus: yaeOHUK JIJIs akaJieMUuuecKkoro 0akanaBpuara / B.
M. BycoB. — MockBa: HMsmarensctBo IOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

FOkaeBa, B.C. Ilpunsatue ympasiendeckux pemenuii: YueOnuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HJ «JlamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3on A.A. [181 Pa3paboTka ynpaBieHUecKuX penieHuid: yaeOHuk / A.A. Jlynb30H. —

Tomck: U3a-Bo Tomckoro noautexuuueckoro ynusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yaeonoe nocodue / E. B. [Tuporosa. —

Viesaosck: Yal'TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa I'.A. MenemxmenT (YmpaBieHYecKUe pelieHus). YueOHO-MeTOINYEeCKU
monyib. / I A. lllumkosa. - M.: U3n-Bo Unmonwurosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3anaTHe 16 OCOOEHHOCTH NPHUHATHS YHPABICHYECKHX pEIIeHUH B
Pa3IMYHBIX 00JIACTAX PKOHOMHKH U chepax AeITeIbHOCTH IPEANPUITHIA (2 Yaca)

Llenv 3auamus: OBIAJeHHE HaBBIKAMH MPAKTHUYECKOTO HCIOJB30BAaHUS METO/IOB
pa3paboTKHU yIPaBICHYECKUX PEIICHUH B pa3HbIX cepax AeAaTeIbHOCTH IPe T PUSTHIA.

Dopma nposedenuss — CAMOCTOSITENIbHAS paboTa

Bonpocwt ons ob6cyscoenus:

1. OcobGeHHocTH NPUHATHUS YIIPABICHYECKUX PEUIEHUH B chepe OKa3aHUsl YCIIyT.

2. OcoOeHHOCTH TIPHUHATHS YIPABICHUECKUX peIIeHU B chepe HAyKH M HAYKOEMKOTO
IIPOU3BO/ICTBA.

Konumponvnvie sonpocwi:
[TpuHATHSA ynpaBiIeHYECKUX PELICHUH B 00JaCTH NPOMBIIIJIEHHOTO TPOU3BO/ICTBA
VYnpasieHyeckre penieHus B cepe HayKu
[IpunATHS yHpaBleHYECKUX PEIIeHUH B cepe OKazaHus ycayr
Creunduka npuHATHS pELICHUN B MapKETHHIe

o wnNE

[IpuHsATHE pemeHnil B yIpaBIeHUH IEPCOHAIIOM

Cnucok numepamypuol:

OcHogénas:

bpaxko, E. U. Ynpasnenueckue pemienus: Yuebnoe mnocobue / E.M. Bbpaxko, I'.B.
CepebpskoBa, D.A. CwmwupHOB. - 2-¢ wu3a. - Mocksa: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

Crpoesa, E.B. Pa3pabotka ynpaBneHueckux pemieHuit: Yueb. - npaktud. nocodue. / E.B.
Crpoesa, E.B. JlaBpoBa. - Mocksa: NH®PA-M, 2014. — 128 C.
https://new.znanium.com/catalog/product/420359
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®darxyrauHoB, P. A. Ynpasnenueckue pemieHus: Yueonuk / P.A. ®aTxyTauHoB. - 6-¢ u3.,
nepepao. U JIOTI. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Hononnumenvras yueonas

Bycos, B. U. YnpasneHueckue pemeHus: yaeOHHUK U akageMudeckoro OakaitaBpuara / B.
M. BycoB. — MockBa: HMsmarensctBo IOpaiitr, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunsatue ynpabinenueckux pemenuii: YueOnuk / B.C. IOxkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W] «JlamkoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyns3oH A.A. JI81 Pa3zpaboTka ynpaBiieHYecKuX pemeHuii: yaeonuk / A.A. Jlynb30H. —

Tomck: U3a-Bo Tomckoro noautexHuueckoro ynuepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

KazakoBa E./. Pa3paboTka v mpuHATHE YIPABICHYECKUX PEIICHUH. Y 4eOHO-METOIMIECKOE
nocobue. / E.M. KazakoBa. — CII6.: Otaen oneparuBHoit nonurpadun HUY BHID — Cankr-
[MerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yaeonoe nocodue / E. B. [Tuporosa. —

Viesaosck: Yal'TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3anaTHe 17/ Pa3zpaboTka u BbIOOp yNpaBiIe€HUYECKUX PEIIEHUN B yCIOBHSIX

HEOIPEICIICHHOCTH U pucKa (2 Jaca).

Llenv 3auamus: OBIAJeHHE HaBBIKAMH MPAKTHUYECKOTO HCIOJB30BAaHUS METO/IOB
pa3paboTKH yIpaBIEHYECKUX PEIICHUH B YCIOBUSX PUCKA.

Dopma nposedenusi — CAMOCTOsITEIbHAs paboTa

Bonpocul onsa obcyscoenus:

1. Ananus knaccuuKaluy PUCKOB, ITOKa3aTeseil pucka U METOA0B €ro OLIEHKH.

2. IlocTpoeHne KpUBOI prCKa.

3. OneHka BO3MOXXHBIX TIOTEPh B IMPOW3BOJCTBEHHOM, (PMHAHCOBOM M KOMMEPUYECKOM
npeanpuHIMaTenbeTBe. OleHKa KOMIDIEKCHOTO PUCKa.

4. AHanmu3 ONPOCHBIX JICTOB, MOTOKOBBIX JHArPaMM, OPTaHU3alMOHHBIX JAATPaMM.

Koumponvnvie sonpocswi:

1. TlonsTHe pHcKa Kak 3KOHOMHUYECKOH KaTeropuu. MecTo Teopuu puUcKa B PHIHOYHOMH
HKOHOMHKE.

2. CoBpeMeHHOE COCTOSIHUE M TPUMEHEHHE TEOPUH pUCKa B OTEYECTBEHHOH U 3apyOexKHOMN
XO3AMCTBEHHOU JI€ATEIbHOCTH.

3. Cpena mpuHATHS pEUICHUNA. Y CIOBUS OINPENEICHHOCTH, HEONPEIEICHHOCTH U PHUCKA.
O6uacTu (30HBI) PUCKA, UX XapaKTEPUCTHKA U TOCTPOEHUE

Cnucox numepamypul:

OcHogénas:

bpaxko, E. U. Ynpasnenueckue pemienus: Yuebnoe mnocobue / E.M. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocka: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

Crpoesa, E.B. Pa3pabotka ynpaBneHueckux pemieHuit: Yueb. - npaktud. nocodue. / E.B.
Crpoesa, E.B. JlaBpoBa. - Mocksa: NH®PA-M, 2014. — 128 C.
https://new.znanium.com/catalog/product/420359
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VYponosckux, B.H. VYmpaBnenue puckamu mnpennpusarus: Yue6. mocoome / B.H.
Yponosckux. — MockBa: By3zoBckuit yuebnuk: HWHOPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

@arxyrauHos, P. A. Ynpasnendeckue pemienus: Yueonuk / P.A. @arxyTauHos. - 6-¢ u3n.,
nepepao. u JIOTL. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

LononnumenvHnas yuebHas

OxaeBa, B.C. Ilpunsatue ynpabinenueckux pemenuii: YueOnuk / B.C. IOxkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W] «JlamkoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyns3oH A.A. JI81 Pa3zpaboTka ynpaBiieHYecKuX pemeHuii: yaeonuk / A.A. Jlynb30H. —

Tomck: M3a-Bo ToMckoro monmutexHuueckoro yausepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

ITuporosa E. B. Ynpasnenueckue pemenus: yaeonoe nocooue / E. B. [Tuporosa. —

Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

CemuHapckoe 3ansaTue 18. MeTopl CHUKEHHSI HEOTPEIEIEHHOCTH U pUCKa (2 yaca).

Llenv 3anamus: OBlaleHNE HAaBBIKAMU IIPAKTUYECKOTO UCIOJIb30BaHUS METOI0B CHI)KEHUS
pucKa npu pa3zpaboTKe YIpaBIEHYECKUX PELICHUH.

Dopma nposedeHuss — CaMOCTOSITENIbHAst paboTa

Bonpocwt ons ob6cyscoenus:

1. Onenka crenmeHW pHCKAa W pa3Mepa BO3MOXKHOTO yiiepba B HMHBECTUIIMOHHON
JESTEIIbHOCTH.

2. AHanu3 KOJUIEKTUBHBIX PEHICHH, CBA3aHHBIX C PUCKOM.

3. INoBenenue JIIIP B ycinoBUsIX prcka U HEONPEAEIEHHOCTH.

Koumponvnvie sonpocawi:

1. [lonsiTHe CTENIEHN pUCKa U CITOCOOBI OLIEHKU CTEMEHU PUCKA YIIPABIECHYECKUX PEIICHHUI
B YCJIOBUSIX UHBECTUITHOHHOMN JAESITEIILHOCTH. Y clIOBUS Y(PPEKTUBHOTO yIIpaBiIeHUsS puckoM. Puck
MIPUHATHS U PeaU3aIluU PEIICHUM.

2. Cucrema ympaBleHHs PICKOM: OIpe/IeNIeHHe, CYIITHOCTh U COJIepKaHuE.

3. [Ipuembl cHuxkeHHs cTeneHd pucka. CTpaxoBaHHE PHUCKOB, MPEUMYIIECTBA H
HEJIOCTATKHU.

Cnucox numepamypul:

OcHoeHas:

bpaxko, E. WU. VYmnpaBnenueckue pemenus: Yuedbnoe mnocodbue / E.W. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocka: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

Crpoesa, E.B. Pa3pabotka ynpasneHueckux pemieHuii: Yueb. - npaktud. nocobdue. / E.B.
Crpoesa, E.B. JlaBposga. - Mocksa: NHOPA-M, 2014. — 128 C.
https://new.znanium.com/catalog/product/420359

Yponosckux, B.H. VYmpaBnenune puckamu mnpennpustus: YueO0. mocodbue / B.H.
VYponosckux. — MockBa: By3zoBckuit yuebnuk: HWHOPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

QarxyranHOoB, P. A. Ynpasnendeckue penienns: YueOnuk / P.A. @arxyTanHOB. - 6-¢ U3 1.,
nepepao. u JTOTI. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235
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HononnumenvHnas yuebnas

FOkaeBa, B.C. Ilpunsatue ympaBnendeckux pemienuii: YueOnuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HJ «JlamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyns3oH A.A. JI81 Pa3paboTka ynpaBiieH4ecKuX pemeHuii: yueonuk / A.A. Jlynb30H. —

Tomck: U3a-Bo TomMckoro noiMTeXHu4eckoro yuusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yaeoHoe nocooue / E. B. [luporosa. —

Vaesrosek: Yiul'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue 19. CounanbHO-TICUXOJIOTUYECKUE ACMEKThl TNPUHATHA U

pean3alnyy yrnpaBiIeHUEeCKUX peleHui (2 yaca)

Llenv 3ausamusa; BKIIOYUTH 00YYArOIIUXCSA B MPOLECC OOCYXKACHUS MPOOJIEMBbI COIIHAIBHO-
MICUXOJIOTHYECKON COCTABIJIAIONIEH B TMpOIECCe MPHUHATHS PEIICHUH, OLUEHUTh HX YMEHHE
WHTETPUPOBATH 3HAHUS PA3IUYHBIX 00JIACTel, apryMEeHTHUPOBATh COOCTBEHHYIO TOUKY 3PCHHS.

@opma npogedeHus — pazBepHyTas Oecena

Bonpocul onsa obcyscoenus:

1. OcoGeHHOCTH MBIIUICHUS (TBOPUYECKUE CIIOCOOHOCTH, JIOTHKA, CKOPOCTh MBIIIICHHSI,
MIPOCTPAHCTBEHHOE MBIIICHUE U TIP.).

2. MotuBanus (CTETICHb 3aMHTEPECOBAHHOCTH B MPUHSATHH TEX WM MHBIX PEIICHUN).

3. JIm4HOCTHBIE 0COOCHHOCTH (TPEBOKHOCTh, YPOBEHb CAMOOIICHKH H TIP.).

4. JlenoBbie KauecTBa (OTBETCTBEHHOCTh, HACTOMYMBOCTh, CAMOCTOATEIHLHOCTb,
KOMMYHHUKa0EIbHOCTD U TIp.).

5. LleHHOCTH U yCTAaHOBKH, JieXkKalllie B OCHOBE MPUOPUTETOB, U MPEIPACIIONOKEHHOCTh K
KOHKPETHBIM JCHCTBUSIM.

6. DTUyecKue MPUHIUIBL, KOTOPBIX MPUIACPKUBACTCS PYKOBOIUTEND (CIIPABEITIMBOCTb,
YECTHOCTh, BHUMAHUE K JIFOJISIM H TIp.).

Cnucox numepamypul:

Ocnognasi:

CmupHoB, D. A. VYmpasieHuyeckue pemieHus: Y4eOHuK s By3oB / D.A. CMUpPHOB. -
Mocksa: U11 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3zpabGotka ynpaBieHueckux pemeHuit: Yueb. - npaktuy. nocooue. / E.B.
Crpoesa, E.B. JlaBposBa. - Mocksa: NHOPA-M, 2014. — 128 C.
https://new.znanium.com/catalog/product/420359

LononnumenvHas yuebnas

OxaeBa, B.C. Ilpunstue ynpapnenueckux pemenuii: YueOnuk / B.C. IOxkaeBa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: U] «JlamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynb3on A.A. JI81 Pa3paboTka ynpaBieHUeCKUX pemeHuii: yueOHuk / A.A. Jlynb30H. —

Tomck: M3a-Bo ToMckoro monurexuuyeckoro yausepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

IMuporosa E. B. VmpaBnendeckue pemenus: yueOHoe mocodbue / E. B. Iluporosa. —
Vaesaosck: YnI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa I'.A. MenemxmenT (YmpaBieHYecKue penieHus). YueOHO-MeToINYeCKUu
Moxayisk. / I'.A. llumkoBa- M.: U3a-so Unmonurosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
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Tucomennvle pabomei (Kypcosas paboma, 3cce, peghepam, O0KIAO U M.N.) Y4eOHbLIM
NAAHOM UU NPOSPAMMOTU He NPedyCMOMPEHDI.

9.2. HNHble MmaTepuasbl He npedycMompeHbl.
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[Tpunoxenue 1
AHHOTALIUA

JuctummHa «YTpaBlIeHYSCKUE PEIICHUS» SIBISICTCS YacThi0 MPOGECCHOHATBHOTO UK
TUCIUIUIMH y4eOHOrOo TIUTaHa TO HampaBieHuio nmoarotoBku 380302 «MeHemKMEHT.
JuctumuimHa peanusyercs Ha (akynpTeTe ympaBiieHus kadeapoil ympasineHuss HHcTHUTyTa
yIpaBieHUs, SKOHOMHUKH U MpaBa.

Llenb NUCUUIUIMHBI: OCBOUTH (PyHAAMEHTAJbHbIE MPHUHIMIIBI TEOPETHUECKUX 3HAHUU U
HABBIKOB B 00JIacTH pa3pabOTKHU, NPUHATHS W ONTUMHU3ALMU YIPABICHUYECKUX PEHICHUIA,
CBSI3BIBAIOIIMX BCE ACMEKTHI JESATEIbHOCTU MEHEIKepa — OT (POPMYIHPOBAHUS LENH, OMHCAHUS
CUTyallid, XapaKTePUCTHKU MPOOJEMbl 10 pa3padOTKH TyTed MpeoosieHus MpoOiIeMbl U
JOCTHIKEHUS TICITH.

3anauu:

- O3HAKOMHTH CTY/ICHTOB C OCHOBHBIMU MTOHSATUSMU B 00JIACTH YIIPABICHUYCCKUX PEIICHHIA,
UX BHJIaMU, Ki1accudukaiyeit, 0cOOEHHOCTIMU;

-~ O3HAKOMHUTH C OCHOBHBIMM METOJaMH M MOJENSMHU pa3pabOTKHU YIpPaBICHUYECKHX
pEIICHUI;

- copMHUpOBaTH HABBIKHU MOATOTOBKH 3(PPEKTUBHBIX U KAUECTBEHHBIX PEIICHUM;

- HAYYHTh TPOBOJUTH OIEHKY I(PQPEKTUBHOCTH YIPABICHUCCKUX PEIICHUH C Y4ETOM
cnenupuKn 00JaCTH MPIIIOKEHUS;

- O3HAKOMHTH C OCOOCHHOCTSMH TIpoIecca pa3pabOTKH YIPABICHYCCKUX PEIICHUN B
YCIIOBUSAX HEONPEICTICHHOCTH U PHICKA;

- copmupoBaTh HaBBIKM NPO(ECCHOHATBLHOTO aHajdn3a BHJOB OTBETCTBEHHOCTHU
PYKOBOIMTEIS 32 Pean3alliio YIIPaBICHUYECKOrO PEeIeHUsI.

JuciunianHa HampaBieHa Ha (opmupoBanue kommnereHiuu (OITK-3):  cmocoben
pa3pabaTeiBaTh OOOCHOBAHHBIE OPraHM3AI[MOHHO-YIPABIEHYECKUE PEIIEHUS C Y4YeTOM HX
COLIMAIbHOW 3HAYMMOCTH, COJECHCTBOBATh UX PEAIU3ALMU B YCIOBHIX CIOKHOM M JTMHAMHYHON
CpEeJIbl ¥ OTICHUBATH WX TTOCIICICTBUS

B pe3ynbrare ocBOSHUS TUCIUTIIMHBI 00 yJaIONTUICS JTOJDKEH:

3HaTh: B3aMMOCBSI3W  TIpoIlecca  YIPABICHUS W YIPABICHYCCKUX  PEIICHUH;
OpTaHHW3AI[MOHHBIC ACTEKTHI TIpoIecca pa3paOdOTKH W TPHUHATHS YIPABICHUYSCKUX PEIICHUH,
CrocoObl W MpHEMbl MOBBIIICHHUS 3PGEKTUBHOCTH M OOECTIeUeHUs] KayecTBa YIPaBICHUYECKUX
pELIEHUI.

YMeTh: HCIONB30BaTh MPHUEMBI 00ECIEYEHHs] COLMAIbHOM M HPABCTBEHHO-3TUYECKOU
OTBETCTBEHHOCTH MPU MCIIOTHEHUU PEIICHUH.

Bragers: MetogaMu orieHKH d3PPEKTUBHOCTH U Ka4eCTBA YIIPABICHICCKUX PEIICHUN.

Paboueii mporpamMMoii TIPeTyCMOTPEHBI CIICAYIOIINE BUIBI KOHTPOJIS: TEKYIIHH KOHTPOJIb
yCIIeBaeMOCTH B (hOpMe KOHTPOJHHOW PabOTHI U TECTUPOBAHUS, MPOMEKYTOYHBIN KOHTPOJIH B
dbopme 3adera ¢ oreHKo (5 cemecTp) u dx3ameHa (6 cemectp).

OO0masi TpyA0eMKOCTh OCBOSHHS IUCIUIUIMHBI COCTABISIET 5 3adeTHbIX eauHuilbl, 190
9acoB.
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JIUCT UBMEHEHUM

Tlpunooicenue 2

B pa0boueli mporpaMme 1o JUCIHUILIUHE « Y IPaBICHYECKUE PELICHUS»

TekcT akryanuzanuu win npuwiaraembiid K PITJ[ tokymeHT,
COZEpKAIMN U3MEHECHUS

[ara

Ne
MIPOTOKOJIA
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