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1. INosicHUTEeJIbLHAA 3aIIUCKA
1.1. Ieab u 3aga4M AUCHUNIUHBI

Llenv  Oucyunaunvt — GOPMUPOBAHHE Y CTYACHTOB TIYyOOKUX (PyHIAMEHTAIBHBIX
TEOPETUYECKNX M MPAKTHYCCKUX 3HAHWMA, TO3BOJSIONINX YCKOPUTh HX MTPO(HECCHOHATHHYIO
aJlanTaIuIo K JIeATeIbHOCTH COBPEMEHHBIX OpraHU3aliil U ONTUMU3UPOBATH UX PAOOTY C yUeTOM
MOCJICTHUX JOCTHKEHUN U TIEPEIOBOT0 OMBITa B 007aCTH MEHEPKMEHTA.

3aoauu oucyuniumot.

— O3HAaKOMUTH CTYACHTOB C KOHIEMUHWEH MU OCHOBHBIMU TOHSTUSIMU MEHEIKMEHTA
opraHu3amuy, Kak oco0oi oOyacth 3HaHUW W TpodeccHoHAIbHOW CcQepor NeaTeTbHOCTH
MEHEJ[KEpa, CBSI3aHHOM C yIpaBJIeHHEM OpraHu3aIuei;

— paccMOTPETh OCHOBHBIE aCHEKThl COBPEMEHHOTO MEHEIKMEHTa W JaTh MpEeJ/ICTABIICHUE
00 MHTErpUpPOBAaHHOM TOJXOJIE B BONPOCAX KOHLENTYaJIbHOM TEOPUU YIOPABICHUS U
MEHEKMEHTA, ¥ TIPAKTUKA MEHEDKMEHTA B OPTaHHU3aIIUAX PA3IUYHBIX (POPM COOCTBEHHOCTH.

— J1aTh TPEJCTaBIEHHWE O XapaKTepe M OCOOEHHOCTSX MEHEIKMEHTa B OTCUECTBEHHOU U
3apyOeXHOW YIpaBICHUECKOH MpakTUKe;, 3agadax Mpo(ecCHOHABHOTO MEHeKepa 110
VIPaBICHUIO COBPEMEHHBIMH OpraHHM3allMsIMH U MPOU3BOJACTBOM C VYUYETOM CHEHH(PUKU
MeHeIKMenTa Poccnn;

— O3HAKOMHUTH C BHEJPEHUEM HOBBIX MPHUHIIUIIOB, POPM, CTPYKTYpP U METOJOB YIIPABJICHHUS
KOJUIEKTUBAMH JIFOJICH BO UMSI TIOCTHXKEHHUS BHICOKHX COLIMATIbHO-I9KOHOMHUYECKUX PE3YJIbTAaTOB.

— paccMOTPETh HAYYHO-TIPAKTUYECKHE MOAXOJbI U 00pa3Ibl COBPEMEHHOTO YIIPABIICHUS,
JTOMUHUPYIOIIME B TOW WM HWHOW COIHMAIBHO-KYJIBTYPHOM Cpele, HMCXOAS U3 MPUHIHUIIOB
[IUBUJIM30BAaHHBIX PHIHOYHBIX OTHOIICHHH.

1.2. ®opmMupyemble KOMIETEHIIMH, COOTHECEHHbIE C IUIAHNPYEMBIMH Pe3yJabTaTaMH
00y4eHus M0 IMCUMILINHE

Koown Cooepiicanue Komnemenyuu Ilepeuens naaHupyemvix pe3ynbmamos

Komnemenuyuu o0yuenusn no oucuunIune

(OIIK-1.1) [TormmaeT cocTaB ¥ CMBICTT 3HaTh: OCHOBHBIC TTOHATHS SKOHOMHUYECKOM,
MOCTAaBJICHHBIX 3a/1a4 C OpraHU3aIlMOHHON U yIPaBIEHYECKOU
MO3UIINK OCHOB TCOPUH.
SKOHOMHUYECKOH, YMeThb: UCTIOTB30BATh METO/IbI

OpPraHu3alMOHHON 1
YIPaBICHYECKON TEOPHUHU.

SKOHOMUYECKOU, OpraHu3allMOHHON U
YIPABICHYECKON TEOPUU B LIEIAX

3¢ (HEKTHBHOTO PETyIUPOBAHUS AEATEIbHOCTH
U LICJICHANTPABICHHOTO PA3BUTHUSA
OpraHu3aIy.

BraneTs: HOBEIMH IMOAXO0AaMH, METOIaMH 1
Jyd4iield TpakTUKON B 00J1aCTH COBPEMEHHOTO
MEHEKMEHTA, THCTPYMEHTAMHU €TI0
MH()OPMAIIMOHHON TTOIIEPIKKU, KOTOPBIS
ONMPAIOTCS HA NHHOBALIMOHHBIE TEXHOJIOTHH,
METOJIaMH PEATM3ALNHU YIIPABIEHYECKUX

(GyHKIMHA.




1.3. MecTo NIMCHUIUIMHBI B CTPYKTYPE OCHOBHOM 00pa3oBaTe/ibHO MPOrpaMMbl

Jucuummna «MeHeIKMEHT OpraHu3aluny» ABISETCS 4acThio 0a30BOTO IMKIIA JUCIHUILINH
yueOHOro miaaHa mo HarnpasieHuio noarotoBku 38.03.02 «MeHemKMEHT.

Jis ocBOEHUS JTUCHUIUIMHBI HEOOXOIUMBI KOMIETEHIUH, CPOPMHUPOBAHHBIE B XOJ€
U3y4eHUsl AUCLMIUIMH U IPOXOKJIeHus npakTuk: «lIpaBoBenenue», «lcropus ynpaBieHUYECKON
MBICTN», «OCHOBBI TEOPUU YIIPABICHUS.

B pesynbraTte OCcBOEHUS IUCIHMILTUHBI (POPMHUPYIOTCS KOMIETEHLUH, HEOOXOIUMbIE IS
W3YYEHHUS CIEAYIOUUX AUCHUILIUH U MPOXOXKJIEHUS MpakTUK: «CTpaTernyecKuil MEHEIKMEHT,
«KoprnopaTuBHasi conuanbHasi OTBETCTBEHHOCTbY, «YTIpaBICHHE H3MEHEHUSIMU», «YTpaBlieHUE
MHHOBAIIMOHHOMN JEATEIbHOCTHION.

2. CTpyKTypa A¥CUHILINHBI

OO6mas TpyA0EMKOCTh JAUCIUIUIMHBI COCTABISIET 8 3.€., 288 4., B TOM 4MCIIe KOHTAKTHas
pabora oOydJamImuxcs C TmpernogaBaresieM 84 4., TpOMEKyTodyHas arrecramus 18 .,
camocTosiTeNbHas paboTa o0ydaromuxcs, B T.4. KypcoBasi padora 186 u.

Cmpyxmypa oucyuniunvl 051 OYHOU hOpMbL 00YyYeHUs

Ne Paznen Bunsl yueGHO#H paboThl DopMBI TEKYILIETO KOHTPOJIS
/Tl | JAACHUTUIAHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAS = MIPOMEKYTOYHOM aTTecTaluu (1o
g cemecmpam)
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Pazoen 1 (3 cemecmp)
1. CyuiHocThb 3 2 6 15 CobecenoBanue, BXOJIHOE
coJepKaHue TECTHPOBaHHE
MEHEDKMEHTA,
OCHOBHBIC TTOHSITHSI
2. | Opranu3anyoHHbIE 3 6 6 35 | Obcyxnenue TEOPETHUECKUX
OTHOILIECHHUS B CUCTEME BOIIPOCOB. [IpoBepka
MEHEPKMEHTA pe3yIbTaTOB BBITTOJTHEHHUS
MPaKTUYECKUX 3aJaHUIN
3. | Undpactpykrypa 3 6 6 15 | Obcyxnenue TEOPETHUECKUX
MEHEI)KMEHTA, BOIIPOCOB. IIpoBepka
BHYTPEHHSISI U pe3yIbTATOB BBITTOJTHEHHS
BHEILHSS cpena MPAaKTUYECKUX 3aTaHui
OpraHu3alyu
4. | OcobeHHOCTH pabOoTEHI 3 4 6 15 | Obcyxnenue TEOPETUUECKUX
COBPEMEHHOT'0 BOTIPOCOB. [posepka
PYKOBOJHTEIS pe3yIbTaTOB BBITOJTHEHUS
MPAaKTUYECKUX 3aJaHnui
5. 3ayeT ¢ OLECHKO’ 6 WTOroBeiit KOHTPOIBHBINA TECT
6. | HUroro 3a cemectp 16 26 66
Pazoen 2 (4 cemecmp)
7. | CoBpemeHHBIE 4 2 4 19 | Obcyxnenue TEOPETHUECKUX
TEH/ICHIINN Pa3BUTHS BOIIPOCOB.
Opra”u3aiuii TectupoBanue
8. |Ilpupoma wu cocraB | 4 4 4 19 | OGcyxnaeHue TEOPETHUCCKUX




byHKumit BOIIPOCOB. IIpoBepka

MEHEDKMEHTA pe3yIbTaToB BBINOJIHEHUS
MPAKTUYECKUX 3aJaHui

9. | KonnuecTBeHHbIe 4 2 6 19 | Obcyxnenue TEOPETHUECKUX
XapaKTePUCTUKU u BOIIPOCOB. [Iposepka
OLICHKA PE3yIbTaTOB BBINOJIHEHUS
3¢ EeKTUBHOCTH MPaKTUYECKUX 3aTaHui
OpraHU3allMOHHBIX
CTPYKTYpP YIIPaBJICHHUS.

10. | Cucrema 4 4 4 19 | Obcyxnenue TEOPETUUECKUX
BHYTpU(UPMEHHOTO BOIIPOCOB.

IUTAHUPOBAHUS [Iposepka pe3yIbTaTOB
BBITOJIHEHUS MPAaKTUYECKUX
3alaHUN

11. | PerynupoBanue, 4 2 4 19 | Onpoc Ha 3aHsTHH
KOHTPOJIb u
KOHTPOJUTUHT B
cucreMe
MEHEPKMEHTA.

12. | ®akrops 4 2 4 119 | Ompoc Ha 3aHITHA
3¢ EeKTUBHOCTH Kontponbnas pabota
MEHEPKMEHTA.

13. | Uroro 3a cemecTp 16 26 114

14. | KypcoBas pabora 2 70 | Onenka KypcoBO# pabOTHI

15. | Dk3amen 18 OK3aMeH 1o omieram

16. | UTOI'O 3a rox 32 52 20 304

3. ConepxaHue IMCUMILTHHBI

No HaunmenoBanue Conepxanue

paszena
JUCHUTUINHBI

1 CymHocTb u OOpaszoBaTenpHple  3agadyd W LeAM  Kypca. IpeboBanus K
coJiep)KaHue npoeCCUOHANBHBIM ~ KOMIIETEHLMSIM, KOTOPBIMH  JOJDKHBI  00JIaiaTh
MEHEDKMEHTA, COBpeMEHHbIE OakalaBpbl MEHEKMEHTa B OOJacTH  OpraHU3aliH
OCHOBHBIE ynpasinenus. OCHOBHas JuTepaTypa [0 JUCHMIUIMHE <«MeEHEeHKMEHT
TIOHSATHSL. opranmzanumy. CyIIHOCTP  MEHEUKMEHTAa M  OCHOBHbBIC  IOHSTHSA

MeHeDKMEHT Kak  Teopusi, MpakTHKa ©  HWCKYCCTBO  YIpaBJICHUS.
MeHepKMEHT Kak OpraHu3anys ynpasieHust GupMol. MeHeKMEHT Kak
MIPOLIECC NPUHATHUS YIPABICHUYECKUX PEIICHUH.

Henun, 3amaun W ypoBHM MeEHeKMeHTa. Llenmn M 1eHHOCTH BBICHIErO
pykoBoJcTBa. MeHemkep u ero 3aaaun. Tpeboanus kK npodeccrHoHaTbLHON
KOMIIETEHIIMM  MeHe/pkepa.  llemeBoe  ympaBieHME — OpraHu3aluei.
Konuennus ynpasnenns no uensim (MBO) I1. Ipykepa.

OcoOeHHOCTH yNPaBICHYECKOW JAEATEIbHOCTH U  YIPABICHYECKOTO
Tpyzna. Pa3BuTHe W COBEpLICHCTBOBAaHHE MNPOPECCUOHANBHBIX KauyecTB
MeHeDKepa.

2 OpraHu3anoHHbIE CucremMa MEHEIKMEHTA: MEXaHW3M YIPAaBICHHS, YIpaBIeHUYECKas
OTHOIICHUS B nesTenbHOCTh.  [lOHsATHE  OpraHM3alii:  CHCTEMHBI  TMOJAXOA |
CUCTEME MOBEJCHYECKHN MOIX0/ K OpTaHu3alni. XapakTepUCTUKa OpraHU3alun Kak
MEHEHDKMEHTA. CHCTEMBI: pa3lielieHHe Tpyla MW CIeUUaTu3alys, CBSI3M M MEXaHHU3MBI

KOOpAWHAIWMK, CTCIICHb NECHTpAJIM3allui, OpTraHU3al[MOHHBIC TI'paHUIbI,
nH(pOpMaIlMOHHASA  CTPYKTypa, TOJUTHYECKass CTPyKTypa, wmacmTad
YIPaBIsIEMOCTH U uepapxus, tudpepeHnuanys 1 HHTErparusl.

OOmias xapaktepuctuka (HOpMaIbHBIX, HEQOPMAIBHBIX W  CIOMXKHBIX
OpraHu3anuii. 3aBUCHUMOCTh OT BHENIHEH cpeapl. [ opwW3oHTAamBLHOE U
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BEpPTUKAJIBHOE pa3elicHUue TPpyJa. 3aKOHOMEPHOCTU OPTraHU3AlMU: MOHATHE
3aKOHOMEPHOCTEH, IIeJIeBOE yIpPaBICHUE, CIMHCTBO pACIIOPSAUTEIHLCTBA,
JIeJICTHPOBAHHUE TTOJTHOMOYHM, 00HEM TTOTHOMOYHH, COTIACOBAHHOCTD IIeIIeH
(hopMabHBIX U HEPOPMATBHBIX CTPYKTYDP.

IIpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTh M COMOMYMHEHHOCTH OPTaHOB H
OTHETHHBIX JTOJDKHOCTHBIX JIHI] (CHCTEMa IOJTHOMOYMH). JKU3HEHHBIA ITUKII
opranuzanuu. OpraHu3alMoOHHOE PETYJIUPOBAHUE JTANOB >KU3HEHHOTO
LIUKJIa — MPABOBBIC HOPMATUBHEIC JOKYMEHTHI, MUCCHSI, 1IEJIM U CTPATETHUs
MIPEATPUSITHS, PECyPCHBIE BO3MOXKHOCTH M CHCTEMa MEHEPKMEHTA.

[lonstTne ycmemrHOoro ympaBiueHus opraHuzanueir. CocTaBisFOIINe
YCHEIIHOTO YIPaBJICHUS OpraHu3alueH: pe3yIabTaTUBHOCTD,
3 PEKTUBHOCTh,  TPOU3BOIUTEIHHOCTD,  INPAKTHUYECKas  peaan3alius.
BryTpenHue u BHEIIHUE CUTYAIlMOHHBIE TIepEMEHHBIE, BIUAIONINE Ha yCIIeX.

Metoapl ynpaBieHHUs: MPABOBLIC, OPraHU3AIMOHHO-PACTIOPSIUTEIBHEIE,
SKOHOMUYECKHUE, COLMabHO-TIcuxooruueckue. CTpaTeruu pyKOBOJICTBA B
COBpEMEHHBIX  VCIIOBUSIX: XapaKTEpPHCTHKAa CTHJIEH pYyKOBOACTBA U
0Cc00EHHOCTH MX IPUMEHEHHS B YIPaBJICHYECKOH MPAaKTHKE.

HNudpactpykrypa
MEHEIKMEHTA,
BHYTPEHHSS "
BHEILIHS cpena
OpraHu3aIun

Wudpactpykrypa  MEHEDKMEHTa KaKk  COBOKYIIHOCTh  YCIIOBHH,
MaTepHalbHBIX U COIHMAIBHBIX (PAKTOPOB, OOECIEUHBAIOUINX YIpPAaBICHUE
opraHuzalnyeil: CyObeKT ympaBieHHs, OOBEKT YIpPAaBICHUS, KaHAaJbl
YIPABJICHHs, BJIACTb W JPYrde pblYard BO3ACHCTBHS, KOMIIETECHIUS
YIIPABJICHLIEB, aBTOPUTET PYKOBOIUTENS.

[lonATHE O BHYTPEHHHMX MEPEMEHHBIX KaK CHUTYalMOHHBIX (hakTopax
opranu3anud. OCHOBHBIE XapaKTEPHUCTHUKH BHYTPEHHHX IE€PEMEHHBIX
opranmzanuy (Uenb, CTPYKTypa, 3ajadyd, TEXHOJOTHUS U IEepCOHAI).
Knaccudukamms texnomoruii. Crienuanu3upoBaHHOE pa3AelieHHe Tpya.
B3anmocBA3b BHYTpEeHHHX NepeMeHHbIX. CHCTEMHas MOJEIb BHYTPEHHHX
IIEpEeMEHHbIX. BHemHAsA cpena opraHusauuu. XapaKTEpUCTUKU BHEIIHEH
cpensl. Cpema mpsMOro  BO3ACHMCTBHA:  IOCTAaBUIMKH, 3aKOHBI U
rOCyJapCTBEHHBIE OpraHbl, IOTPeOUTENHN, KOHKYPEHTHI, Ipodcoro3rl. Cpeaa
KOCBEHHOTO BO3CHCTBHA: HAYYHO-TEXHHYECKHH TMporpecc (TEXHOJOTHS),
COCTOSIHUE OSKOHOMHKH, COIMOKYJIBTYPHbIE (DaKkTOpbl, TONUTHUYECKUE
(akTopbl, MEXAYHApOAHbIE COOBITUS. Mopenb BIUSHHUS BHYTPEHHUX H
BHEIIHUX (PaKTOPOB HAa OPraHU3aLHIO.

Biusiaue cpeabl  KOCBEHHOIO BO3JICHCTBHS Ha  pa3BUTHUE
MeXIyHapoaHoro 6usHeca. PakToOpbl MEKIYHAPOIHOH Cpeabl: 3KOHOMHKA,
KyJbTypa, 3aKoHoAaTenbHass ©0a3a ©  (GOpPMBI  TOCYAAapPCTBEHHOIO
perynupoBaHus, MOJIUTHYECKast 0OCTaHOBKA.

OcobGenHoctu
padoTHI
COBPEMEHHOTO
PYKOBOJIUTEIS.

[Ipupona n ocoGeHHOCTH yMHpaBiIeHUECKOH aedrenbHOCTH. PasButue u
COBEPILICHCTBOBaHUE NMPO(ECCHOHAIBHBIX KauecTB MeHemkepa. CTpareruu
PYKOBOACTBA B COBPEMEHHBIX YCIOBHAX: XapaKTEpUCTHKA CTHIEH
PyKOBOJACTBA. BiusiHue U BnacTh pyKOBOAMUTENS B OpraHu3aluu. Mctounuku
Biractu MU OanaHc BiaacTU. CTuib PYKOBOACTBA U IPOU3BOAUTEIIBHOCTD.
AnantuBHOoe pyKoBOACTBO. CTWib MEHEIKMEHTa: MPHUPOCTHBIA U
NpeANPUHUMATETIECKIA. TpeboBaHUS K PYKOBOIUTEIIO W KOHIICIIIHS
orpaHnyeHui. Pa3BuTre HaBBHIKOB M CIIOCOOHOCTEH MEHEKEPOB Ha OCHOBE
HCIIOJIb30BaHUS KOHIETIINN OTpaHHYECHUI. MeHnemKxMeHT B
npeanpuHuMarenseTse. [lonsarue «umumk». Co3gaHue JIMYHOTO MMHJDKA,
HpHBHeKaTeHBHLIfI HMHK. I/IMI/IJI)K OpraHuv3anuu 1 MCHEIKEpa.

I'pynma B opranmzanuu. IloHdtne, CTpykTypa, MEXKIMYHOCTHBIE

OTHOLIEHUS. VYnpasnenue KOH(JIMKTHBIMH CUTYyalUSIMHU pu
[IPOCKTUPOBAHUM  MEXJIMYHOCTHBIX, TIPYIIOBBIX M OpPraHU3ALMOHHBIX
KOMMYHUKAaIU.

JIupepctBo. OcHOBHBlE Teopuu: «Beiukoro dyenoseka» (E. boprarr),
curyaunonusie (B. Bpym — ®. Herron, II. Xepcu um K. Brnanmap),




ncuxoananutuyeckue (3. bepH), mmunoctHO-cutyanuonusie (k. bpayn),
atpubytusHbie (P. Xbi03, P. xunert u k. Kypdu); Teopun oOMeHa, uiu
TpaHcakTHOro aHanm3a (. Xeraep), Tpanchopmarmonnoro auaepctsa (Jx.
Bepue) u ap. ®opmansHoe M HegopmanbHOE JUnEpcTBO. CpaBHUTENBHAS
XapaKkTeprCcTHKa MEHeIKepa U InIepa.

CoBpeMeHHbIE
TEHCHIINN
pa3BHUTHUSA
OpraHu3aluii.

ApanTtanys opraHu3alyuil K U3MEHEHHSIM, IPOUCXOASAIINM BO BHELIHEN U
BHYTpPEHHEH cpenax, HEOOXOAWMOCTb YIPABICHUS OpPraHU3alHUOHHBIMU
n3MeHeHusMHU. OpraHusanus Kak caMOOpraHM3yIoUlascsl cucTeMa Ha Bcex
JTamax  CBOETO0  JKU3HEHHOIO  LHWKIA. Peaknum  mepcoHasa  Ha
OpPraHM3allMOHHBIC W3MEHEHUs, IPHYMHBI CONPOTHBICHHUS IEpcoHana
OpraHMU3allMOHHBIM HM3MEHEHUSAM. YPOBHU NPOTUBOPEUYHI B OpraHM3alIvH,
yIOpaBiIeHHE NpPOTHUBOpeurssMU. KOHCTPYKTUBHBIE W  JIE€CTPYKTUBHBIE
KOHGuIUKTHI. Opranus3anuy, ynpasisieMble LIEHHOCTSMU.

Opranuzanys B3auMoIeHCTBH, KOOpIUHAIMS U ee MexaHu3Mbl. [Ipsmoe
ynpaBjeHHe, B3auMHOe coriacoBanue. Opranusanys U MojepikKa cBsizel ¢
JeNIOBBIMH MapTHEpaMu. AHanu3 MHGOpMALKU NPU peaar3alyu MPOEKTOB,
HalpaBICHHBIX HAa pa3BUTUE OpraHu3auuu (NPennpusTHs, OpraHa
roCyIapCTBEHHOI0 MM MYHHUIIMITAJIHHOTO YIIPABIECHUS).

MexypoBHEBbIe HMH(POPMAIUOHHBIE KOMMYHHKALUK B OIEPATHBHOM
B3aMMOJCHCTBUM (PYHKIMOHAJIBHBIX CIIY>KO, MOJJIEPKKA 3JICKTPOHHBIX
KOMMyHUKanuid. [lenoBoe oOIieHue, TMpOBEJEHHE IIEPEeroBOpoB U
COBEULIAHUH, OCYIECTBICHHUE E€JI0BOM NNEPENUCKHU.

IIpupoga u cocras
(hyHKIHI
MEHeKMEeHTa

CraHoBieHue KOHLICTILINN (YHKLIMOHAIBHOTO YIpaBJICHUS.
OyHKIMOHANBHAS OpraHu3anus Tpyaa MeHemxepa. OcoOGHHOCTH H
3HA4YEHHE COBEPIICHCTBOBAHUS (DYHKIIMOHAIBHOW CTPYKTYPHI MEHEIKMEHTA
opranuzanuu. Bapuantel knaccupukaumid  QYHKIUH  MEHEKMEHTa,
CpaBHHUTEJIbHAs xapakTepuctuka. OOmas xapakTepucTuka (QyHKOMH
MEHEDKMEHTA: OCHOBHBIE, CBSI3YIOLINE, YAaCTHBIE, criequduyeckue HyHKLIUH.
CymHOCTh ¥ cOJep)KaHHE  OCHOBHBIX  (YHKIWI:  TUIAaHUPOBAHUE,
OpraHu3anys, MOTHBAL, KOOPIUHALUS, KOHTPOJIb.

OpraHuzanysi Kak MpOLECC M KOMIIOHEHT TEXHOJIOTHH YIPABICHUSL.
Baxxnelimme noAQyHKIMH OpraHW3allMOHHON (QYHKIMH: (OopMUpOBaHUE U
COBEpIICHCTBOBaHME CTPYKTYp yNpPaBIECHHUs, OPTaHU3aLUs TPy/Aa IepcoHana,
OpraHu3alys B3aMMOJCHCTBUS, OpraHW3alusl HCIIOJIHEHHUS TPHHATHIX
pelieHuid, opraHu3anys pecypcHoro obecredeHusi, (HopMHpOBaHUE
OpraHM3allMOHHON KYJNbTYphI. 3aJauyd MEHeIXepa 0 pealn3aluyd METOI0B
MOTHUBALMU TPYJOBOU ACATEIbHOCTH.

Opranuzanus B3aUMOJEUCTBUS. Koopaunanus. Mexanu3mbl
koopauHanmu.  llpsMoe  ympaBieHue,  B3aUMHOE  COTJIACOBaHHE,
CTaHAApTH3aLusl IPOLECCOB, CTaHAApTU3alMs HaBbIKOB. CyIIHOCTE H
coJiep)KaHue CBSI3YIOIIMX (KOMMYHHKAIMOHHBIN MIPOLECC U yIIPAaBICHYECKHE
pemieHnss) ¥ 4acTHbIX (oOecneunBaromux) QyHKwid. MHTErpHpyromue u
cnenuanbHble  QyHKIEA.  OCHOBHBIE  TIPOW3BOJICTBEHHBIC — (DYHKIUH
MEHE/DKMEHTa: (YHKIUM BHYTPU(QHUPMEHHOTO YIIPABICHHS, YIPABICHHUE
pa3BUTHEM IPOU3BOJICTBA, YIPABICHUE TEXHHUUYECKOH MOJUTHKOW (DUPMBI,
yopasieane  nepcoHamoMm. Crnermuduueckne  (yakmmm — (oTpacieBas
CHeruQuKa).

CucteMHBIi ¥ (PYHKIMOHANBHBIA aHaIW3: MOHATHE, MEXaHU3M U
ocobenHocT. CUCTEMHO-(PYHKIIMOHAILHBIN aHaIH3 MPOLecca YIIPaBJICHHS.
Pacnpenenenne QyHKUIMA MeXIy OpraHaMu YIpaBJIeHHUS W OTICIbHBIMH
pykoBoutensiMu. Kputepun u onenka 3¢pGeKTHBHOCTH (PyHKIIMOHUPOBAHUS
CUCTEMBI YIpaBICHHUS. Heo0OxomumocTs COBEPIICHCTBOBAHUS
(YHKIIMOHANBHBIX XapaKTEPHCTHUK CUCTEMBL. [IpOeKTHpOBaHHE MaTpPHIIBI
pacmpenenieHlsl aIMHHUCTPATUBHBIX (QyHKUuM ynpasienuss (PADY).
OyHKIMOHATBHAS MOJENbh ONEHKH MEHEIKMEHTa Kak OJHAa M3 METOAUK




(hyHKITMOHATBHOTO aHaN3a. BO3MOKHOCTH MPAKTHYECKOTO HCIIOJIb30BaHUS
(hyHKIIMOHATBHOTO aHalW3a B 3aJa4yax, CBSI3aHHBIX C IMPEoOpa3OBaHUEM
meneid u (YHKIHHA, COBEPIICHCTBOBAHHMEM OPTaHM3ALMOHHBIX CTPYKTYD,
PalMOHANBHBIM pacnpe/elieHueM QyHknuil yrpasienus. Co3ganue pabouux
¥ YIpaBICHYECKUX KOMaH/ IO peann3anud (HyHKIIMOHAIHHOTO MOIXOAA.
QOyHKINOHATBHASL JlenapTaMeHTaIn3aIus, YCIIOBHS peannzanum,
npeuMyiiecTa U HemocTatku. DopmupoBaHue TPYINNBl MO Pa3BUTHIO
CUCTEMBI YIIPaBIICHUS Ha MEXK(DYHKIIMOHATLHON OCHOBE.

KonuuectBeHHbIE
XapaKTePUCTUKA |
OIICHKA

3¢ (heKTUBHOCTH
OpTraHU3AIIOHHBIX
CTPYKTYP
yIpaBJICHUS
(HOBBIC
aJaNTHBHBIC

CTPYKTYpBI).

OCoOOeHHOCTH OpTraHW3alMOHHBIX CTPYKTYp YIpaBleHUS (uUpMaMyd Ha
COBpeMEHHOM JTamne. JIMBU3MOHANBHBIE W aJalTUBHBIC CTPYKTYPHI
VIOpaBICHHUS: OCOOCHHOCTH TIOCTPOSHUS M BapUaHThl HCIOJIb30BAHMS.
OpraHu3aiiioHHBIC  CTPYKTYPBl ~ YOpPAaBICHUS BO  BHYTpU(DUPMEHHOM
VIOpaBJICHUHM: TO TPOMYKTYy, TIO PpErHoHy, cMmemaHHble. dakropsl,
ONPEACISIONINE BHIOOP THUIIA OPraHU3allMOHHBIX CTPYKTYp YIIPaBJICHUS.
OYHKIMOHALHBIA TMOAXO0J, U TCHICHIMM W3MCHCHHUS OpPraHU3aIlMOHHBIX
CTpyKTyp. OpraHu3anMoHHOE IMOCTPOCHHE KaK OJHA W3 CTPATErHYecKhX
¢byHkuui MeHemkMeHTa. KONMYeCTBEHHBbIC XapakTePUCTUKH U OICHKA
3G HEKTHBHOCTH OPraHU3alIOHHBIX CTPYKTYP YIpPaBICHHUS.

MexypoBHEBbIe HMH(POPMAIUOHHBIE KOMMYHHKALUK B OIEPATHBHOM
B3aUMOJICHCTBUH (DYHKIIMOHANBHBIX CITyk0. OpraHu3zaiys Ka4eCTBEHHOTO U
OMEPAaTUBHOTO B3aMMOJCHCTBUS (DYHKIMOHAJBHBIX Cclyk0. PazButne
OpTraHU3aIMOHHBIX CTPYKTYP yIpaBieHHs (HOBBIE aJallTUBHBIE CTPYKTYPHI).

Cucrema
BHYTPUGUPMEHHOT
0 TUTAHUPOBAHUS

OJeMeHTbl M  OCHOBHBIE MOHATHS  (QYHKIMHM  «IUITAHUPOBAHHUE».
Conepxanue, eI M 3aJa4d BHYTPHU(PHPMEHHOIO IUIAHHUPOBAHUS, BHUIBI
mw1aHoB. [IpuHLIMIEL 1 MeTonbI TUIaHUpoBaHUs. [lepcriekTUBHOE U TeKylee
BHYTpU(UPMEHHOE I[IaHWpoBaHHE. [IpOrHO3MpOBaHHWE KaKk OCHOBHOM
3JIEMEHT IUIaHupoBaHus. CTpaTerMueckoe IUIAHUPOBAHUE M Ppeasin3alus
CTpaTernyeckoro miasa. [InanupoBanue u ycrex opranuzaunu. CymHOCTb U
0COOEHHOCTH OM3HEC-TIIIaHa, OCHOBHOE COZIEPKAHUE U MOPATOK Pa3pabOTKH.
Tunonorust OusHec-TaHoB. MeTtoauku (opMupoBaHusi OW3HEC-TUIAHOB.
[IporpammMubie cpencTtBa pa3paboTku OuzHec-TuiaHOB. CyOBEKTHBHBIE H
00BEKTUBHBIE (PAKTOPHI, IPEMATCTBYIONINE KAYeCTBEHHOMY TUIaHUPOBAHUIO.

PerynupoBanue,
KOHTPOJIb 51
KOHTPOJIIIMHT B
CUCTEME
MEHEJDKMEHTA

CymHOCTh M CMBICT KOHTPOJNS (TpeAylpekKAeHHEe BO3HUKHOBEHUS
KPH3HUCHBIX CHTyalmi). Macmrad JOMyCTUMBIX OTKIOHEHHH W TIPHHIIMIT
uckimouenns.  [loBeneHueckue — acnekTsl  KoHTpois.  ComocraBieHue
JOCTUTHYTBIX PE3YJILTATOB C YCTaHOBJICHHBIMUA CTaHIapTaMu.
BuytpudupmeHHbIii KOHTpONB: ero (OpMbI M CPEICTBA pealH3allnu.
Cucrema BHYTpU(UPMEHHOTO Yy4YeTa W OTYETHOCTH. YNpaBJeHUE IO
OTKJIOHCHUSM. COBpeMeHHLIe CHUCTEMBbI KOHTPOJIA. KOHTpOJ'II) u
KOoHTpoJutuHT. IIporiecc perynupoBaHusl.
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daxTopsl
3¢ heKTUBHOCTH
MEHE/KMEHTA.

OcHoBHBIe  (pakTOpbl 3PPEKTUBHOCTH MEHEKMEHTA: TEXHHUYECKUN
YpOBEHb MPOW3BOACTBA, CTWUJIb YIPABICHHUSA, MOOWIN3alMd BHYTPEHHUX
pPEecCypcoB, COBEpIICHCTBOBAHME OpTaHM3AMK TpPyJAa YIPaBICHYECKUX
pabOTHHUKOB M YIYUIICHHUE €T0 YCIOBHMA, TOATOTOBKA KaJAPOB YIPABIICHHUS.

OKCTEHCUBHBIC (DAKTOPHI: YBEIWYCHHE UYMCICHHOCTH YIPaBIECHYECKOTO
MepCoHala, PACIIUPEHUE TEXHUUYECKOr0 OCHAIICHUS TpyAa YIpaBiCHIEB Ha
KaueCTBEHHO HEU3MEHHOW OCHOBE W T.1. HaydHo-TexHHuyeckue (haKTOphI
(YypoBeHbp MeEXaHW3aIMM W aBTOMATH3AllMH TPyJa); OpraHU3allOHHBIC
(panmoHanbHasl CTPYKTypa ammapara yIpaBJICHHS, PAacCTaHOBKA KaJpoOB,
TPyIOBas NUCIMILIAHA W T.JI.); SKOHOMHYECKHE (CHCTEMa MaTePHAILHOTO
TTOOTIIPEHUS u MaTepUaTbHOU OTBETCTBEHHOCTH); COIIMAJIHHO-
TICUXOJIOTHYECKUE (MOTHBAIUS TPYAa, MEKINYHOCTHBIC OTHOIIICHUS) U JIp.
O600mennsie KpuTepun 3(H(PEKTUBHOCTH MEHEIXKMEHTA: JICHCTBEHHOCTb,
9KOHOMHUYHOCTb, KayeCTBO, NPHUOBUIBHOCTb, NPOXYKTHBHOCTH, KadeCTBO
TPYJOBOM  KU3HM, WHHOBAIIMOHHAS  aKTUBHOCTh.  DKOHOMHMYECKOE




000CHOBaHHE
MEHEDKMEHTA.
CoBpeMeHHBIE TEHICHIIMHA  Pa3BUTHUSL
9BOJIONMS  (PYHKIMHA  MEHEIKMEHTA, OBOJIOIHMS  OPTraHU3aIHOHHBIX
CTPYKTYp, pa3BHTHE YEJIOBEYECKHMX pecypcoB. IloBbilieHHE KauecTBa
yrpasienus. PakTophl, BIUSIONME HAa KA4eCTBO YMpaBieHUs. [Ipu3HaKH,
XapaKTepU3YIOIIMe  ypPOBEHb  KAYECTBEHHOTO  COCTOSIHMS — Ipoliecca
yrpasiieHus. MeTOo/IpI, MOBBIIICHHUS Ka4eCTBa YIPABICHHUS OpraHu3aIiei.
OCOOEHHOCTH pa3sBUTHSA TEXHOJOTHI MEHEMKMEHTA B POCCHHCKHX

MCpOHpI/IﬂTI/Iﬁ 10 IIOBBINICHHUIO 3(1)(1)€KTI/IBHOCTI/I

TEXHOJIOTHI  MEHEKMEHTA:

OpEeanpusATHAX.  3apyOeXHBIH  ONBIT  HCIIOJIB30BaHHUS  TEXHOJIOTHM
MEHEJHDKMEHTA.
4. Oo6pa3oBare/ibHbIe TEXHOJIOTHHU
Ne | HanmenoBaHue TeMbl Bugp! yueOHoit ®opmupy | O6paszoBarebHbIC
/I paboThI eMBbIe TEXHOJIOTUH
KOMIIETEH
LUH
1 2 3 4 5
1. CyIIHOCTh U coep KaHue Jlexmus 1 OIIK-1.1 | Beoanas nekuus
MEHEDKMEHTa, OCHOBHBIE
MOHATHS
2. Opranuszainonsbie oTHomeHus | Jlekuus 2,3 OIIK-1.1 | Jlekuus-Bu3yajin3anus
B CHICTEME MEHEHKMEHTA
Cemunap 1-4 OIIK-1.1 | Pa3BepHyTas Oecena ¢
obcyxenueM nokiana Pa3oop
KOHKDPETHBIX CUTYyaluil
3. | Undpactpykrypa Jlexnus 4 OIIK-1.1 | Jlexuus-Bu3yanu3anus
MEHEIKMEHTA, BHYTPEHHSISI U Cemunap 5-8 OIIK-1.1 | PasBepnyras Gecena ¢
BHEIIIHSS CpeJia OpraHnu3aliu 00CyX/IeHHeM JIOKJIaa
Pa300p KOHKPETHBIX CUTYaIUi
4, OcoGeHHocTH paboThI Jlexmns 5,6 OIIK-1.1 | Jlekuus-Bu3yann3anus
COBPEMEHHOI0 PYKOBOJIUTEIS Cemunap 9-11, OIIK-1.1 | PasBepHuyras Gecena ¢
00CYXIEHUEM JIOKJIaza
Pa300p KOHKPETHBIX CUTyalui
5. CoBpeMeHHbIE TEHICHIUU Jlexmms 7,8 OIIK-1.1 | Jlekuusa-Bu3yann3anus
Pa3BUTHS OpraHu3alui Cemunap 12,13 OIIK-1.1 | Pa300op KOHKPETHBIX CUTYaIHI
6. [Ipupona u coctaB pyHKIMH Jlexmnsa 9,10 OIIK-1.1 | Jlekuusa-Bu3yann3anus
MEHEIKMEHTA Cemunap 14-16 OIIK-1.1 | Pa30op KOHKPETHBIX CUTYaIUH
7. KonnuecTBeHHBIE Jlexmms 11 OIIK-1.1 | Jleknus-BU3yaau3amus
XapaKTEpUCTHUKH U OLIEHKa Cemunap 17-19 OIIK-1.1 | CemuHap-nucKyccus
3¢ GEKTUBHOCTH Pa300p KOHKPETHBIX CUTYaIUi
OpTaHU3AIMOHHBIX CTPYKTYD
yIpaBicHUS
8. Cucrema BHyTpU(QUPMEHHOTO Jlexuums 12,13 OIIK-1.1 | Jlekuus-Bu3yaiu3anus
TUTAHUPOBAHUS Cemunap 20-22 OIIK-1.1 | Pa3BepHyTas Oecena ¢
00CYXXIEHHEM JIOKJIaa
Pa300p KOHKPETHBIX CUTYaIUH
9. | PerynupoBanue u KOHTPOJIb B Jlexus 14,15 OIIK-1.1 | Jlexkuus-Bu3yanu3anus
CHUCTEME MCHEDKMEHTA Cemunap 23,24 OIIK-1.1 | Pa3Bepnytas Oecena ¢
00CY)XICHHEM JIOKJIana
10. | ®akTopsl 3PPEKTUBHOCTH Jlexnus 16 OIIK-1.1 | Jlekust — IUCKycCHS
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MEHE[KMEHTA. Cemunap 25,26 OIIK-1.1 | Pa3BepHyTas Oecena ¢
00CYy)XICHHEM JIOKJIana

5. OneHka nJIaHUPyeMbIX Pe3yJbTATOB 00y4YeHUs
5.1. Cucrema oneHUBaHUsA

dopma KOHTPOJIS MakcumanbHOe KOJINYECTBO 0aioB
3a omgHy paboty Bcero

1. Yuactue B OOCYKICHUM TEOPETUYECKUX BOMPOCOB | 3 Oaiia 12 6amioB

Ha CEMUHAPCKUX 3aHSATHSIX

2. BbimnonHeHye NpakTHYeCKUX 3aJaHHi 6 OamToB 36 GatoB

3. TectupoBaHue, KOHTPOJIBHASI paboTa 12 6annoB 12 6amnos

4. Tlpomesxyrounas arrectanus 3a0 / Jk3 40 6amnnos

5. Hroro 3a cemecTp (IUCIUILTHHY) 100 GastoB

[Tony4eHHBIH COBOKYITHBIN pe3yIbTaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIKATY OICHOK U B
mikany oueHok EBporelickoit cuctembl mepeHoca u HakorvieHus kpenutoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBHM € TabIUIIEH:

100- 6anabpHas mikaga TpaauuuonHasi mkaja Ilkana ECTS
95-100 OTJINYHO 3a4TCHO A
83-94 B
68-82 XOPOIIO C
56-67 YAOBIETBOPUTEIHHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIILHO HE 3a4TCHO FX
0-19 F

5.2. Kpurepuu BbICTaBJIeHHS] OLIEHOK

Baaabl/ | Onenka  mo | Kpurepun oneHKH pe3yJbTaTOB 00y4YeHHs MO JUCHHILIMHE
KaJjia AUCUHUIIMHE
ECTS
100-83/ «OTITUYHOY/ BricraBnsercst oOywaromemycsi, €ciid OH TJIyOOKO W TPOYHO YCBOWII
AB «3a4TE€HO TEOPETHUUECKUM U NMPAKTUYECKUM MaTepuall, MOXET IPOJEMOHCTPUPOBATh
(oTm4HO)»/ 9TO Ha 3aHATHAX U B XOJI€ IPOMEKYTOYHOH aTTeCTalluu.
«3aYTEHOY» OOyuaronuiicsi HCYEPIBIBAOIIE W JIOTHYECKA CTPOWHO M3JaraeT y4eOHbIH
MaTepuaj, yMeeT YBA3bIBaTh TEOPUIO C MPAKTUKOW, CIPaBISETCS C
peleHneM 3afad npoQecCHOHATBFHON HaNpaBIEHHOCTH BBICOKOTO YPOBHS
CJIO’KHOCTH, IPABMJIBHO 00OCHOBBIBAET MPHUHATHIC PEILICHHS.
CBO0OIHO OPUEHTHUPYETCS B YUeOHOM U PO eCCHOHAIBHOM JTUTEpaType.
OneHka 1O JUCLUUIUIMHE BBICTaBIACTCS oOydaromeMmycs C  Yy4€TOM
PEe3yJIbTATOB TEKYIIECH M MPOMEXYTOYHOM aTTeCTaltH.
Kommerennuy, 3akperui€éHHble 3a JTUCHUIUIMHON, CcQOpMHUpOBaHBI Ha
YPOBHE - «BBICOKHI».
82-68/ «XOpomIo»/ BrictaBnsercst oOywaromemycsi, €CId OH 3HAeT TEOPEeTHUYECKHH H
C «3aYTEHO NPaKTUYECKUI MaTepHual, TpaMOTHO U 1O
(xoporto)»/ CyIIECTBY WM3JIaracT €ro Ha 3aHATHAX W B XOJ€ MPOMEKYTOUHOH
«3aYTEHO» aTTeCTalllH, HE IOMyCKasl CYIIECTBEHHBIX
HETOYHOCTEM.
OOyJaromuiicsi MPaBMJIBHO TPUMEHSET TEOPETUYECKHE TOJOKEHHUS INPHU
peLICHUN IPaKTHMYECKUX 3aJad IpO(ecCHOHAIbHOM HAaIpPaBICHHOCTH
pasHOr0 YpPOBHS CIOXHOCTH, BJaJeeT HEOOXOOWMBIMHU JUISL  3TOTO
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HaBBIKAMHU
Y NpuéMamu.

JocTtatouHo XOpomo opueHTUpyercss B ydeOHOW M TpodeccHOHATBEHON
JUTEepaType.

OneHka 1O JUCLUIUIMHE BBICTaBIAETCS oOOydaromemycs C  y4€ToM
Pe3yNbTaTOB TEKYLIEH U MPOMEXKYTOUHOM aTTECTALMH.

Kommerenuny, 3akperui€éHHble 3a JUCHUIUIMHOM, CcQOpPMUpPOBaHBI Ha
YPOBHE - «XOPOLIUII».

67-50/ «ynoBneTtBopH | BricTaBimsercs oOydaromemycsi, €cid OH 3HAaeT Ha 0a30BOM YypOBHE
D,E TENBHOY TEOPETUYECKUH W TPAKTUYECKUH Marepuan, JOIMyCKaeT OTICIbHbIC
/«3auTeHo OmMOKH TPU €ro HM3JI0KEHWU Ha 3aHATHSIX U B XOJE€ IPOMEXKYTOUHOU
(ynoBneTBopu | aTTecTanuu.
TEITHHO )»/ OOyJaromuiicsi UCIBITHIBACT OIpPEEIEHHbIE 3aTPYAHEHUS! B IPUMEHEHHUH
«3aYTEHO» TEOPETUYECKUX IOJIOKECHUH TMpH  PEIICHHH NPaKTHYECKHX  3a/1ad

npodecCHOHANBHONW HAMpPaBICHHOCTH CTAHAAPTHOTO YPOBHS CIIOKHOCTH,
BJaJeeT HEOOXOAMMBIMU JIsl 3TOr0 0a30BBIMH HABBIKAMH U PHUEMAMHU.
JleMOHCTpHUpYET TOCTATOYHBIM YPOBEHb 3HAHUS y4eOHOW JHUTEpaTyphl MO
JUCIUTIITNHE.

OneHka 1O [AWCLMIUIMHE BBHICTABISIETCS oOOydaromemycsi ¢ y4EToM
Pe3yNbTaTOB TEKYLIEH U MPOMEXKYTOUHON aTTECTALIMH.

Kommerennuu, 3akperi€HHble 3a JUCHUIUIMHOH, C(HOpMHUpPOBaHBI Ha
YPOBHE - «IOCTaTOYHBIN».

49-0/ «HEeynoBIeTBO | BricTaBisercss oOydaromeMycs, eclii OH He 3HaeT Ha 0a30BOM YpOBHE
F,FX PUTEITBHOY/ TEOPETUYCCKUN M TPAKTUYCCKUM MarepHual, JOMycKaeT TpyOble OIIMOKU
HE 3a4TCHO MIPY €ro W3JI0)KEHUH Ha 3aHATHIX U B X0/I¢ IPOMEKYTOUHOM aTTECTaLINH.

OOyuaromuiicsi HCIBITBIBACT CEPbE3HBIE 3aTPyIHEHHUS B NPUMEHEHUH
TEOPETUYECKUX IOJIOKCHUH MNpH  PEIICHHH NPaKTHYECKHX  3a/1ad
npodecCHOHANBFHON HAIMPAaBICHHOCTH CTAHAAPTHOTO YPOBHS CIOXKHOCTH,
HE BJIaJIeeT HEOOXOIUMBIMHU AJISl 3TOI0 HABBIKAMH U MPUEMAMH.
Hdemonctpupyer ¢QparmenrapHsle 3HaHMA y4eOHOW JMTEpaTypbl IO
IOUCLMIIJIMHE.

OneHka 1O JAUCHUIUIMHE BBICTABISIETCS OOydaromemycss ¢ y4éTom
Pe3yJIbTAaTOB TEKYIIEH 1 MPOMEXYTOYHOM aTTeCTaltu.

Komnerennun Ha  ypoBHE  «JIOCTaTOYHBIN», 3aKkperyiéHHblE  3a
JIUCITUILTUHON, HE C(HOPMHUPOBAHBI.

5.3. OueHouHble cpeacTBa (MATEPHAJIbI) VISl TEKYIIEr0 KOHTPOJISI yCIIeBaeMOCTH,
NPOMEKYTOYHOM aTTecTANMU 00y4aIOIIHXCS M0 JMCIUIITIHHE
TecToBoe 3aanue K 3a4eTy 1o Kypcy «Menemkment opranu3zanumn» (OITK-1.1)

1. Haubonee 3amemno npodiema cou4emanusi CaMOCMOAMENbHOCMU — NOOpa30eneHull. U ux
omeemcmeeHHoCmy 34 obwue OAA  OpeAHU3AYUU  KOHEUHble  pe3yIbMmamvl  NposGIAIOmMcs 6
OP2aHU3AYUOHHBIX CIPYKINYDAX!

a) TMHEHHO-(PYHKIIMOHAIFHOTO TUIIA,

0) mporpaMMHO-1LIEIEBOTO U MPOEKTHOTO THIIA;

B) TMBU3MOHAILHOTO TUTIA,;

T') CETEBOTO THUIIA.

2. Teopusa cnpagednugocmu yCmanasiugaem 3a8UcCUMOCs MOMUSAYUU NePcoHaId Om:

a) BaJICHTHOCTH;

0) ycunmii, 3aTpauyeHHBIX Ha paboTy;

B) OT pe3yJbTaTOB PaOOTHI;

') HET NPAaBUIIBHOTO OTBETA.

3. JIuoepom modicem Ovims.

a) pYKOBOAUTEIb;
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0) MeHEIKED;
B) CIICITHAINCT;
r) 1100011 U3 BBILIE TIEPEUUCTICHHBIX
4. Cogepwencmeoganue 0O0HOU U3 GHYMPEHHUX NEPEMEHHbIX, HANpUMep, MexXHOI0UlU, 6edem K
NOBBLILUEHUIO NPOU3BOOUMENILHOCU OP2AHUZAYUL:
a) TOJIBKO B YCIOBHAX (OPMAITEHOU CTPYKTYPHI;
0) He Bcer/a;
B) TOJIBKO B city4ae paccMorpenus texaonorun . Byasopn u J. Tomncona;
T) B TIOOOM cITydae.
5. Kakue memoovl npeobnadarom 6 pabome pyKogooumens, uUMeuje2o asmopumapHolii CMulb
PyKogoocmea?
a) OpraHu3aIOHHO-PACTIOPATUTENHHBIE;
0) PKOHOMHUYECKHUE;
B) COLIMATBHO-TICHXOJIOTMYECKHE;
T') BCe TIEpeUHCIICHHBIE B PABHOW CTETICHH.
6. HecpopmanvHuvie opeanuzayuu mozym:
a) UMETh OJHY M3 TPaJUIMOHHBIX (OIOPOKPATUYECKHX) OPraHU3alUOHHBIX CTPYKTYP, HE MOBTOPSIOIIMX
CTPYKTYpy OpTaHH3aIliH, B paMKaX KOTOPOIl OHU CO3JAr0TCH;
0) He UMeTh (HOPMATBHO OTPEIEIIEHHOW CTPYKTYPHL;
B) 00513aTENBHO MOBTOPSTH CTPYKTYPY TOW OpraHU3alny, B paMKax KOTOPOH OHU CO3AaI0TCS;
T') UMETh (JOPMABHO ONPEENICHHYIO OPraHU3allHOHHYIO CTPYKTYPY, aJalTUPOBAHHYIO K YCIOBUSM PBHIHKA.
7. Momusayus smo:
a) Tpoliecc No0yKIeHUS YeJIOBeKa K TPYAY;
0) mpoliecc MPUHYKACHUS YelloBeKa K TPYLY;
B) TIPOIIECC yIOBJIETBOPEHUS MOTPEOHOCTH YEIOBEKA;
T) POLIECC CHATHUS HEYIOBIECTBOPSHHOCTH YEIIOBEKA.
8. Ha xaxom smane O0esmenvbHOCMU OP2AHU3AYUU NOHAMUS (MEHeONCepy U «NPeOnpUHUMAMENby
CO8RAOAIOM NO 3HAYEHUIO:
a) B EPHOJ CO3J[aHNS U HanOoJlee aKTUBHOMN IEATEIHPHOCTH OpTaHU3aIIH;
0) B Iepro/1 epexo/ia OT KOMIUIEKCHOTO MEHeDKMEHTa K AudhepeHIpOBaHHOMY;
B) B Ilepro/i peOPMHUPOBAHHMS IO TIPOTpaMMaM BHYTPEHHEH NepecTPOrKY;
T) B M000# TIepro/I.
9. Kommynuxayuu 8ocxoosiue20 6uda (C HU3WUX YPOBHEU YNPAGIeHUs HAd Gblcuiue) 8 Op2aHu3ayusx ¢
JUHEUHO-(DYHKYUOHATILHOU CIMPYKIMYPOLL MO2YM OKA3AMb 3AMEMHOoe GIUSHUE HA:
a) QyHKIIMOHATBLHOE YIIPaBIICHUE;
0) MPOM3BOAUTEIHLHOCTE;
B) IIEJICBOE YIIPABJICHHUE;
I') KOMMYHHUKaTHBHOCTb.
10. B kaxux gudax niauo8 yuumvl8aomcs HeKOHMpOoaupyemvle (pakmopol 6HeUIHe20 OKPYIHCEHUA.
a) TAKTUYIECKUX;
0) OATOCPOUHBIX;
B) CTPaTErNUECKUX;
T') OTIepPaTUBHBIX.
11. Xoszsicmeennas 0esimenbHOCHb 8 MEHEONCMEHME — MO 0esIMeIbHOCMb GupMmbl.
a) B JII000M OTPac/Ii 3KOHOMHUKH U CTPOT'O OTOBOPEHHOU cepe NesITeNbHOCTH YelIOBEKa;
0) B J11000# OTpaciu SKOHOMHKH U JII000i1 cepe denoBeuecKon e TeNTbHOCTH;
B) B JIF00OW OTpaciy 3KOHOMHKH W cepe denoBedecKol JNesTeNbHOCTH, HANPABICHHONW Ha TOyYeHHe
MPUOBLITH;
T') B CTPOTO OTOBOPEHHOW OTPACIM SKOHOMHKH U cepe HeIOBeUECKON AEATeNILHOCTH, HAlpaBICHHON Ha
MOJTy4eHHe MPHOBLIH.
12. Kaxue cnedyem npouszgecmu uUsMeHeHUs 8 Op2aHu3ayuu npu nepexooe K MeAHCOYHAPOOHbIM
cmauoapmam ynpasienus?
a) paclIMPHUTh MacIITaObl OpPraHU3aLIHN;
0) mepeiiTu K 6a30BBIM THTIAM CTPYKTYD;
B) COKPaTHTh MacIITa0bI (OM3HEC) OpPraHU3aITIH;
r) nepeiitu K puaaHcoBbIM cTpykTypam (LDPY, HDO u ap.).
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13. Hazogume 2nagHulili npusHax nomepu ynpasisieMocmuy opeaHu3ayuei.

a) OTCYTCTBHE perilaMeHTa JIesITeTbHOCTH;

0) OTCyTCTBHE TPUOBLIY;

B) OTCYTCTBUE CPEIHETO 3BCHA YIPABJICHUS;

T') OTCYTCTBHE (YHKIIUH KOHTPOJISI B MCHE/PKMEHTE OpTraHH3aIluH.

14. Pazsumue npoexmHoz2o YnpagnieHusi 6 OpeaHu3ayusx ¢ (QyHKYUOHAALHOU CMPYKMYPOU YNpasieHus
npuseno K 00paz0eanuio:

a) TMBU3HOHATILHOTO YIIPABIICHHUS,

0) MPOOIIEMHO-TIEIEBOTO YITPABIICHUS;

B) YIIPaBIICHUS 110 OTKJIIOHCHUSM;

T') HET IPAaBUJIBHOTO OTBETA

15. Cozoanue u ucnonv3o8anue KOHCYIbMAMuUEHO20 annapama Heah@Pexmueho, eciu:

a) y4acTue B ero paboTe 3aHUMaeT CIUIIKOM MHOT'O BPEMEHH Y CICIIHATUCTOB,;

0) He BCE CIIEIUAMCTHI MOTYT BBIPA3UTh CBOE JIMYHOE MHEHHE MO0 00CYKIaeMOMY BOIIPOCY;
B) MEPCOHATIbHASI OTBETCTBEHHOCTD 32 HCIIOJHEHUE MIPUHATOTO PEIICHHs He 00eCcIieYnBaeTCs;
T') BCE BBIIIIE MEPEUUCIICHHOE.

Tunoeoe 3a0anue no Kypcy «Meneoxrcmenm opzanu3ayuu
«Ananu3z opzanuzayuu (6HYmpeHHAA U 6HEUIHAA CPEOa)»

1. O3nakombTech ¢ nH(pOpMaIHel 0 KOMIIAHUU

2. 3amonauTte Tadbmuiy (Tabdmn. 1) «AHanm3 opranu3anuu (BHYTPEHHSS U BHEIIIHSS CPea).

3. ChopmynupyiiTe BBIBOABI O IEATEIHHOCTH OpPraHU3AlUU, OMUPASCh HA XapaKTEPUCTUKU
BHYTPEHHEHN U BHEIIHEHN CPEJIb

Onucanyie KOMOaHUU

000 «KauectBo XKuznu Cronuma». OdunnanbHas nata co3ganus kommnanuu — 06 utoHs
2012r. FOpuauueckuii agpec komnanuu: r. Mocksa, yauna 3opre, qom 22A. OpraHu3aiuoHHO-
npaBoBasg (¢opMa — OOIIECTBO C OIPaHUYEHHOM OTBETCTBEHHOCThIO. KoMmaHus ocyiiecTBiseT
CBOIO JEATEIBHOCTh HAa OCHOBAaHMM YcTaBa KommnaHuu. CoriacHo YcTaBy KOMIIAHHU LIEb
NEeSTeNIbHOCTH — TojydeHue npubbuiu. Taxxke B YcraBe nepeuncieHbl BHJbI JAESITEIbHOCTH,
KOTOpBIE OCYILLECTBIISIET KOMIIaHMs. | TaBHBIMU U3 HUX SIBISIOTCS CIEAYIOLIUE: ONTOBAsi TOPTOBIIA
yepe3 areHTOB; ONTOBas M PO3HWYHAs TOPIOBJIS; TPAHCIOPTHAsE 00paboTKa Ipy30B U XpaHEHUE;
OpraHu3alys MepeBO30K I'Py30B KeJIE3HOJOPOKHBIM; aBTOMOOMWIIBHBIM U BOJIHBIM TPAaHCIIOPTOM;
BHEITHEIKOHOMHUYECKAs! 1€ TEIbHOCTb.

Muccuss opraHMzalMM — Ppa3BUTHE W TONYJISpU3aLUs HAEH 310pOBOrO INHTAaHUA U
OpraHMYEeCcKUX MpPOAYKTOB B Poccum.

B nacrosiee BpeMs BeleHHE 30pOBOT0 00pa3a »KM3HM HaOUpaeT MOMyIsSIPHOCTh BO BCEM
mupe. 11 Ha BomHe »3TON momynspHoctd B crpaHax EBponsl u CIIIA chopmupoBancss peHOK
OpPraHMYECKUX NPOAYKTOB, KOTOpBIE OTJIMYAKOTCS BBICOYAMIINM KAayeCTBOM M COACPKAHHEM
TOJIbKO HaTypalbHBIX HHIPeIUeHTOB. VcKkyccTBeHHblE M00aBKH, KpacUTENW W KOHCEPBAHTHI
MIOJIHOCTBIO HUCKJIIOYaroTCsl. KoMIaHMM-NPOM3BOAUTENMN OCYILECTBISIOT CBOIO JAEATEIBHOCTH B
COOTBETCTBUU CO CTPOTMMH TpeOOBaHMSIMH 3aKOHOAATENbCTBA B cdepe OpraHUYEecKOi
npoaykiuu. Takas HopmatuBHas 0a3a cymectByeT B CIIA, B SImonun, B cTpanax JlaTuHckoi
AMepHKH, a Takke B cTpaHax EBpombl. B COOTBETCTBHMM € NaHHBIM 3aKOHOAATEILCTBOM,
rocyJapcTBa YCTaHABIMBAIOT OMNpEeNeHHble TpeOOBaHMS K KauyecTBY ChIpbS U TOTOBOM
OpraHMYECKON MPOAYKILMH, a TAK)Ke MPEANoiaraeTcs BHEPEHUE CTPOrol CUCTEMBbI KOHTPOJIS Ha
KOKIOM JTale MPOM3BOACTBEHHOIO IIpolecca. 3a TOCIEIHHUE HECKOIbKO JIET PBIHOK
OpraHUYECKUX MPOJYKTOB 3HAUUTEIBHO PACIIMPHIICS, CIIPOC HA MOAOOHBIE TPOIYKTHI PACTET, BCE
OoJbllle  CEIbCKOXO3SIMCTBEHHBIX 3€Meb  HCIIOJB3YETCS OpPraHWYecKOro 3eMiefeNus |
CKOTOBOJICTBa. Bo BceM Mupe 3T0 IBHKEHUE, 3TOT POCT, ITOT TPEH]I YK€ aKTUBHO pa3BuBaercs. 1
B CKOpOoM BpeMeHH Poccuio Takke 3a7ieHeT opraHuueckuii OyMm. VYike celyac MHOrHe
NOTPEOUTENU TOTOBBI 3aIJIATUTh OOJbIIE 32 KAUeCTBEHHBIE, HaTypalbHbIE U MOJIE3HBIE TPOITYKTHI,
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MOSIBIIICTCS MHOIO CIELUAIU3UPOBAHHBIX MAara3uHoB, KOTOPbIE HMEIOT B CBOECH TOBApHOMN
MaTpUlle TOJBKO CepTU(UIMPOBAHHBIE OpraHUYECKHE MPOAYKThl. MIMEeHHO Takue MpOIyKTHI U
npemnaraet komnanus «Kauectso XKuzuu Cronumay.

KoMmmnanusi  coTpygHu4aer €  HECKOJBKUMH  3apyO€KHBIMH  IIPOU3BOJUTEISIMU
OpraHUYECKHUX HAIIMTKOB: COKOB, HEKTapOB, TA3UPOBAHHBIX HAIIMTKOB U cuponoB. Kaxablil ToBap
o0nasaeT BBICOKMM KaueCTBOM M HMMEET CIEHUaNbHbI cepTU(UKAT, MOATBEPKIAOIIHIA
COOTBETCTBUE TPEOOBAHUSM CTAHAAPTOB B Chepe OpraHUIEeCKUX MPOAYKTOB. B 001meli ciioxHOCTH
aCCOPTUMEHT KOMIIaHUU COCTABIIAIOT 48 TOBapOB.

Cragus 3apoKIeHMsl OpraHu3alluy IpoJoJDKanach mnpuMmMepHo roia. Ha stom stame
BO3HUKJIAa caMa OW3HecC-uJes UMIIOpTa M NPOAAKU COKOB M HaAmMTKOB Kareropuu «BlO» u
«Organic», mpoBeieHa perucTpanus PUANIECKOro JHIa, MOUCK OPUCHOTO TOMELICHUS, TOUCK
WHOCTPAHHBIX MAPTHEPOB, aHAJIU3 POCCUICKOTO PhIHKA OMO-TIPOAYKTOB, 3aKJIFOUEHBI JOTOBOPHI C
TPaHCIIOPTHOM KoMmaHueW. B 3ToT ke mnepuoj ObuIM OpraHM30BaHbl IEPBbIE IIOCTABKU W3
ABctpun u llBeitiapuu. B 3T0T mepuon Bce BHUMaHHE PYKOBOJCTBA M COTPYIHHKOB ObLIO
COCpEN0TOUYEHO Ha OpraHU3aluu U 0()OPMIICHUH ITOCTABOK, IOMCKE IIOCTABIIMKOB U NIEPETOBOPHI C
HUMH.

Ha cerognsmuuii neHb, MMes ONBIT B OCYILIECTBICHUHM IIOCTAaBOK, OCHOBHBIC YCHIIUS
HaIpaBlieHbl HAa TOMCK HOBBIX KIMEHTOB, pEKJIamMy M ONTHMH3ALUIO BCEl pabOTHI C LENbIO
CHU3UTh TEKyIIMEe M Oyaylue pacxojpl. 3a MocieaHue 6 MecsAleB KOMIaHHs 3aKJIouuia
MHO>KECTBO JOTOBOPOB C HEOOJBIIMMU CTOJIMYHBIMU M PETUOHANBHBIMU CETSIMH, KPYITHBIMU
CeTAaMH W JUCTpHOBIOTOpamMH. B OONBIIMHCTBE CIy4aeB Halle COTPYIHUYECTBO SBISETCS
B3aMMOBBITOAHBIM M, HE CMOTpPS Ha BBICOKYIO CTOMMOCTH, TOBapbl MOJB3YIOTCS OOJBLINM
CIPOCOM, OCOOEHHO B pEeruoHax. JTO CBS3aHO B IEPBYIO OYepelb C TEM, YTO PErMOHAJIbHbIE
KIIMEHTHl HEe TPEOYIOT KPYMHBIX JEHEKHBIX BJIOKEHUN 3a JIMCTUHT — IUJIATy 32 MECTO Ha MOJIKE.
IToaTOMY, ake C y4eTOM JONIOJHHUTEIBHBIX M3JEPKEK Ha JIOTUCTUKY M JOCTAaBKY, Mbl M HAaIlU
pPErMOHANIbHBIE TAPTHEPHI MOJTYyYaEM BBITOJlY OT COTPYIHUYECTBA.

[Tomumo pacuupeHust KJIMEHTCKOM 0a3bl, KOMIIAHMS CTapaercs ONTHUMU3HPOBATH BCE
aCMeKThl CBOEW JesTenbHOCTH. Hampumep, TmiepBbleé TMOCTaBKU OBUIM  OCYIIECTBIICHBI
aBTOMOOWJIBHBIM TpaHcropToM. CerofHst ke BCS MEXAyHapoAHAasl JIOTUCTUKA OCHOBaHa Ha
MOPCKHUX IEPEBO3KaX, KOTOPHIE OKA3aJIUCh BBITOJHEE ¢ DKOHOMHUYECKOUW TOYKH 3pPEHUS, a TaKKe
MOPCKHE MEPEBO3KU MPOXOIAT 3HAUUTEIBHO ObICTpEE.

OpranuzaiivoHHasi CTpYKTypa KOMIIaHUU U300paxeHa Ha pucyHke (puc.l).

Co6paHue
yupegutenei

leHepanbHbIA
AMPEKTOP

OupexTop no
MapKeTUHTY K
npogasam

Kommepueckuin InaBHbIA
LMPEKTOp 6Gyxrantep

MeHnegkep no
paboTte ¢
WMHOCTPaHHbIMH
KNAMEHTaMK

[MOMOLLHWK
rNaBHOro
ByxranTtepa

MeHeep no MeHeg:Kep no MeHegxep no
npogaxam npoaxam npogaxam

Puc. 1. Opranuzanmonnas crpykrypa OOO «KauectBo JKuznu Cronuna»

MoxHO BBIJICIIMTD CICAYIONINE HAIIPpaBJICHUA Pa3BUTHUA KOMIIAHUH:
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1. Pacmmpenue KIMEHTCKOM 0a3bl — ydyacTHe B TEMAaTHYECKUX BBICTaBKaX, sSpMapKax,
MOUCK M 00paboTka 0a3 MOTCHIMAIBHBIX KIMEHTOB (KPYIMHBIX M MEJIKHX CETeH, alIkOMapKETOB,
JTUCTPUOBIOTOPOB.

2. Pacmmpenue kaHaloB cObITa — MOMCK KIMEHTOB HE TOoibko B MockBe u CaHKT-
[TerepOypre, HO ¥ B IPYTUX KPYIHBIX TOPOJIaX CTPAHBI.

3. Ilonck HOBBIX MapTHEPOB B cepe JOTUCTUKU — MHOTHE KIMEHTHl yCTaHABIMBAIOT
0coObIe YCIIOBHSI JOCTAaBKHA TOBAPOB «JI0 JBEPU», MOITOMY BO3HHMKAET HEOOXOIUMOCTH TOMCKA
TPAHCIIOPTHBIX KOMITAHUW B PErHOHAaX, KOTOPbIe Obl MOTJIM OKAa3bIBaTh TPAHCIOPTHBIE YCIYTH U
YCIYTH CKIIAJICKOTO OTBETCTBEHHOT'O XPaHEHHUSI.

4. TlponBukeHHEe TOBapa U peKiiaMa C MCIOJIb30BaHHEM ceTu MHTepHeT W ColMalbHBIX
cereit «BKonrakre» u «Facebooky» ¢ menbto pacckazars, kak MOXHO 0o0Jiee IIMPOKOMY KPYTY JIUIL
0 MPEUMYIIeCTBaX HAIIUX TOBAPOB, 00 UX IMOJb3E.

5. Cokpamienre u3AepxkeKk npu ocyuiectBaeHun BOJ[ 3a cuer onrtumuzanuu
JIOTUCTHYECKOH 1€ U KOMMYHUKAIIMOHHBIX IIPOIIECCOB MEXY €€ YUaCTHUKAMH.

6. CoBepIIeHCTBOBaHUE CaliTa U OPraHU3AIU ONIEPATHBHOTO KOHTEHT-MEHEKMEHTA.

Ha ceropssmHuii 1neHb 3TH HAMpaBlICHUS PAa3BUTHUS SBISIOTCS MPUOPUTETHBIMH IS
OpraHu3aIuHg.

UncneHHOCTh MepcoHana KOMIIAHUU HEBEJIHKA — 3TO CBS3aHO, MPEXkJIE BCETO, C SKOHOMHUEH
CPEACTB KOMITAHUHM W CO CTaJHel 3apOoKIeHHs, KOTopas ObLIa MpPEeoJojieHa COBCEM HenaBHO. B
TE€YCHHE TEpPBbIX O MecCsAlleB BCE YCUJIMS COTPYJHUKOB OBLIM HAaIpaBJICHbl Ha OpPraHHU3aINI0
MEXyHAPOJHOM JIOTUCTUKH, B3aUMOJICHCTBHIO C TAMOXEHHBIMU OpTaHAaMH pa3jIMYHBIX CTPaH, a
TakKe Ha paboTy ¢ TPAaHCHOPTHBIMU KOMIaHUSAMH. Bce 9TH (yHKIIUHU BBIMOIHSIUCH T€HEPAIbHBIM
JUPEKTOPOM, KOMMEPUYECKHM JUPEKTOPOM H CHEIHATMCTOM 10 mpojaxaM. [lapamiensHo ¢ 3Tum
B OpraHu3allid co3[aBajach cucreMa ydera (Oyxrantepus). Takum o0pa3oM, HM3HAYAIbHO B
KOMITAaHUH padoTasIo JIUIb 4 COTPYTHUKA.

ITocne 6 mecsineB paboOTHI M OMbITa MEPBBIX MOCTABOK, BCE YCHIJIMS ObUIM HaNpaBJIeHbl Ha
pacmmpeHue KIMEHTCKOH 0a3pl. B 3TOT mepuon pyKOBOACTBO KOMIAHHH TIEPECMOTPEIO
KaJ[pOBYIO MOJHUTUKY, U IITAT KOMIAHUU MOIMOJHWICSA 5 MEHePKepaMu Mo MpoAa)kam. JTOT Iiar
TIO3BOJIMJI YBEITMYUTH KOJTMYECTBO TOPTOBBIX MAPTHEPOB, HO BCKOPE APPEKT OT YBEIUUYCHHS TUCIIA
MEHE/KEPOB CHHU3MJICS. BbIIM NpeAnpHHSATH MONBITKA JIOMOJHUTEIBHOIO CTHUMYJIHPOBAHUS,
HECKOJIBKO COTPYIHUKOB OBLIM YBOJICHBI M Ha MX MECTO OBUIM TMPUHSTH HOBBIE CIIEIIHANCTHI 110
npoaaxam. Takxke, ¢ OSABJICHHEM HOBBIX KIMEHTOB OblLIa yBEIWYEHA Harpy3ka Ha OyXrajiTepHuio,
MOATOMY OBLIO TIPUHSATO PEICHUE O HaliMe TIOMOIIHHUKA TJIABHOTO OyXrairepa.

B Hactosmiee BpeMsi IITaT KOMIAHUM HACUMTHIBAECT 9 4eNOBEK: I'eHEPaJbHBIN JUPEKTOP,
TJIAaBHBIA OyXraJiTep W €ro MOMOIIHUK, KOMMEPYECKHUH IHPEKTOP, IUPEKTOp MO MAapKETHHTY
npojaxam, MeHeDKep 1o paboTe C MHOCTPaHHBIMM KIIMEHTaMU U 3 MEHeKepa 110 MPoJakaM.

Bosee monoBUHBI COTPYAHUKOB KOMIIAHUU — MOJIOZIbIE JItoiu 110 35 neT. B 0oCHOBHOM K 3TOM
IpyIIe OTHOCATCS BCE WCHOMHHUTENM (MEHEIKep MO pabdoTe ¢ WHOCTPAHHBIMU KJIMEHTaMH,
MEHEJ[KEPHI TI0 MPOAaKaM B IIOMOIITHUK Oyxrayirepa).

[To ypoBHIO 00pa3oBaHUs MEpPCOHAT KOMIAHMM HepazHooOpaseH. Iloutu Bce coTpyTHHKH
UMEIOT TIOJIHOE BEICIIEe OOpa3oBaHWE B PA3IUYHBIX oOnacTsx. JIWImb Ha dTame 3apokKIeHHsS B
mrate OblIO 2 COTpYAHMKA, KOTOPBIE UMENTH HeloyIHOe Bhiciiee oopazoBanue. K cepenune 2015r.
o0rrasi KapTHHAa 00pa30BAaHHOCTH TEPCOHANIA W3MEHWIIACh, @ MMEHHO KOJIMYECTBO COTPYIHUKOB,
UMEIOIMX BBICIIEE OOpa3oBaHME, YBEJIWYMIIOCH 10 9 4YerIoBeK, a KOJIMYECTBO COTPYAHUKOB C
HEOKOHYEHHBIM BBICIIMM 00pa3oBaHHEM COKpaTmiock mo 1. Takoe mM3MEeHEHHE KaueCTBEHHOTO
coCTaBa MPOMU3OIUIO IO MPUYMHE MpHeMa Ha paboTy HOBBIX CIEIHAIUCTOB IO MpOaXkam,
KOTOpPBIE NMEJNH BhIciee 00pa3oBaHue B chepax MapKETHHTA, TPOJIaX U PEKIIaMBI.

IlepBbie meperoBopsl MpoxoasT B ¢opmare on-line koHpepenuu B Skype. Ha Hux, kak
NPaBUJIO, TPUCYTCTBYIOT PYKOBOJIUTENN 00X KOMITAHHWHA U JIUIA, KOTOPBIE OyIyT OTBETCTBEHHBI
3a JaNbHEHIIYyI0 KOMMYHHUKAIMIO MEXKAY KOMIAHUSMH (KaK IpaBHIO, 3TO KOMMEpPUYECKHE
TUPEKTOpa M MEHEKephl Mo paboTe ¢ HHOCTPAHHBIMHM KIMEHTaMHu). B Xoxe mneperoBopoB
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MPOUCXOAUT 3HAKOMCTBO C PYKOBOJUTEISIMU U COTPYAHUKAMHU MHOCTPAHHOM KOMIIAHUH, €IIe pa3
03BYUHBAETCS KeJaHUE COTPYAHHYATh, OMUCHIBAIOTCS MEPCHEKTUBBI POCTA MPOJAXK: POCCUNCKHIMA
PBIHOK OTPOMEH, MHOTME HHOCTPAHHBIEC MPOW3BOJUTENIN HE HMMEIOT CBOMX IpEJCTAaBUTENICH B
Poccuun, nonyiasipHOCTh OMO-TIPOAYKTOB PACTET — BCE ATO SBJSETCS HEIUIOXUM IUIAlIapMOM IS
BXO’KJICHHSI HA PBIHOK M JIOCTHUKEHUS JTUICPCKUX MTO3UILIUM.

Tabauua 1
AHayu3 opranu3anui (BHYTPEHHSS U BHELIHSSI Cpe/a)

XapaKkTepUCTHKH HaumeHnoBanue opranuzanuu

[a]
1. MecToHax0XIeHHE %
2
O
2. IlpaBoBast popma COOCTBEHHOCTH S
3. Xapakrep U BH]I ACITCIbHOCTH =
)
S
4. MUK B ICTOBBIX Kpyrax 5
H
M
<
5. Umumx y notpedburens &
=<

1. Muccus opranuzanuu

2. T'maBHbIC 11€7M (1IEIIB)

3. DJrar )KU3HEHHOro UKJIa

4. OpraHuzaloHHAs CTPYKTYpa
(Bun)

5. HUcnonb3yemast TEXHOIOTHS

6. TIpou3BOIUTEILHOCTH
nepcoHana (BbICOKast/HU3Kas)

7. B3auMmopeiicTBHE MEHEIKEPOB U
pabounx

8. Haiim, oOyueHue, npoABMKEHHE
nepcoHalia

AHaJIN3 BHYTPEHHEN Cpebl OpraHu3aluu

9. Opranu3zaimoHHAas KyJIbTypa
(Bux o Y. Xouam)

Hocmaswuxu.

1. Yposens
CIENUATU3UPOBAHHOCTH
MOCTaBIIUKA

2. CTOMMOCTb NOCTaBISIEMOT0
ChIpBs (TOBapa)

3. FapaHTI/IH KadeCTBa IOCTaBOK

Tlompebumenu:
4. OTHOIIEHHE MOKYIAaTes s K

IPOJYKTY

AHanu3 BHyTpEHHEN CPeIbl
OpraHu3aINH

5. UyBCTBHUTEIBHOCTD K IICHE
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6. Hammuwne 3amemniaroninx
MIPOYKTOB

7. KOHKYpEeHTHI (Hanuuue)

8. Cl10’)KHOCTB BHEIIIHEH CpeJIbl

9. [ToABMKHOCTH BHEIIIHEH CpeIbl

10. JIpyrue cymiecTBEHHbIE
(dakTOpHI BHEIIHEH CPEIbI

Tunoeoe 3a0anue no Kypcy «Menedscmenm op2anuzayuu)
Pasoop keiica «/Jlocmoiinblii Kanouoam»' u omeemovl Ha nocmaegiennble 60NPOCHL

Komnanus «BepHble npy3ps» co3naBanach «C Hyqsh». OcHoBarenb M Biajenen Muxaui
3apbKO HAauMHAJ CBOW OM3HEC ¢ YCTAaHOBKU OKOH, ITOTOM IEpelés K UX IpOU3BOJICTBY. Muxaui
ObL1 mpeAnpuHUMAaTENIeM OT Oora, MTHOBEHHO HAaXOJWJ HOBBIE PBIHKH, OLICHWBAJl BapHAHTHI,
npejUiaran pelleHds M 3aKiIo4dal BBIFOAHbIE KOHTpakThl. Ho BOT pykoBomurenem Muxamn
0Ka3aJICs BECbMa IIOCPEICTBEHHBIM.

OH OBl BpeMeHaMM Ype3BbIYaliHO PE30K U J1aXke IpyO IO OTHOIIEHUIO K JIO/ISM, KOTOpHIE,
Kak eMy Ka3ajoch, coBepmianu ommoOku. Ho B TO ke Bpems, OH yBJIEKAJCS HOBBIMHU JIIOJIbMHU,
OPUXOJAIMME B KOMIIAHUIO, U OHU cpa3y NONaJalid B pa3psal «IIOOUMUUKOBY». JIHOOMMYMKH
UMEITH «JIOCTYII K Telly», 4acaMu CHUJENU B KaOuHeTe meda, uX MpeayIoKeHUS TPUHIMAIUCh 0e3
KOPPEKTHPOBOK - «Ha Bepy». JIt00yt0 KpUTHKY B aJjpec OYepeAHOro JII0OMMUYKKA 1ed IpomycKal
MHMO YILIEW, caM OH BUJEN TOJIBKO JOCTOMHCTBA, 4 HETaTHBHBIE BBICKA3BIBAHMS CIIMCHIBAI Ha
3aBUCTh HenoOpoxenarened. Ilpoxoamno monroxa, M JIIOOMMUYMK T@omajanl B pa3psan
«OTpabOTaHHOH TOPOABI», W YK€ HEAEISIMH HE MOT NONacTb B KabuHer meda. [laxke BHoiHe
3/IpaBble ¥ TPAMOTHBIE PELIEHUS OTBEPraJINCh, BCE BOCIIPUHUMAJIOCh C HETaTUBHON TOUKH 3PEHUS.
«YTo 3a epyHAYy OH Hamucajla, MOCMOTPUTE - 3TO ke Opexa!» - roBopun Mwuxawi, MIBBIPSS
KOHIICTIMIO Pa3BUTHs MOJPa3/eleHuss B KOp3MHY. MuXawsl He CHMMal TpyOKy, HMEpeHOCHI
BCTPEUH, CChUIASICh HA 3aHATOCTh, U, B KOHIIE KOHIIOB, OBIBILIETO JIFOOMMYMKA» YBOJIbHAIU. Takas
y4acTb, 3a pEAKHUM HUCKJIIOUYEHUEM, d>KJajlla TPAKTHUYECKH BCEX - CPEJHHM CpOK paboThl
PYKOBOAMTENIEH B KOMIIAHUHU PEIKO MPEBBIIIAN MO-II0JITOPA.

X1aJJHOKPOBHBIM M pacu€TnuBblii B OM3HECE, B OTHOIICHUSX C JIOABMU Muxaua ObLI
yepecyyp OSMOIMOHAJIbHBIM U B3pbIBHBIM. OH MOI JIETKO YBOJHUTH Jak€ OTIMYHOIO
npodeccuoHana «IoJ Topsuyo pyKy». M1 OTTOBOPUTH €ro OT 3TOro Iara OblJI0O HEBO3MOXKHO, a
IIPOCUTh TEPecMOTpeTh pelieHue - Oecrosie3Ho. IlogoOparb HOBOro COTpyAHMKAa Ha MECTO
YBOJIEHHOT'O OKa3bIBAJIOCh HE TaK NMpocTo. BepHee, mo100paTh - MPOCTO, a BOT YAEP)KaTh WU 1aTh
eMy yzepxkKarbcs... Jlera HOBUUKY, IPUBEAEHHOMY «I10 3HAKOMCTBY» OJJHUM W3 PYKOBOJHUTEIEH,
nepeaaBaTh, Kak MpaBuio, ObUIO HEKOMY - 3a MPEAIIECTBEHHUKOM YK€ 3aXJIONHYJHN JABephb, U BOT
OH XOIWJ1 W3 KaOuHeTa B KaOWHET, MbITAsCh pPa3bICKaTh HEOOXOIUMYI0 HH(pOpMaluio, HaWTH
HYXXHBIE JIOTOBOPA, Ja elE U OI0PKET CIyKObI HY’)KHO CPOYHO BEpPCTaTh, HE BOMIS TOJIKOM B KypC
nena. PezynbraT ObUl 3aKOHOMEPHO OTpHULIATEIbHBIM. [IpUX0amIoch HOBUYKA BCKOPE YBOJBHSTH,
«He TAHyI». PaboTa OblIa B MOJIHOM «3aBajiey, IPOOJIEMBbI POCIIH, KAK CHEXKHBIH KOM, a CIIPOCUTh
061710 He ¢ koro. Ho 06cyk/1aTh MOCTYNKHU BBICIIETO PYKOBO/ICTBA OBLJIO B KOMIIAHUU HE MPUHSTO.

W wactynun kpusuc. PBIHOK W3MEHWIICS, pEHTAa0eNbHOCTh OW3HEca pe3Ko yraja.
Kommanus ene-ene cBoauia KOHIBI ¢ KOHIIAMU. MUXauil CTaJl CKJIIOHATHCSA K PEIICHUIO NEpelaTh
Opa3/pl IpaBJeHUs B CBOEM OM3HEece HaéMHOMY MeHekepy. U onpenenuTsest eMy HyKHO ObUIO B
camoe Onrkaiiiiee Bpemsi.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Kakoro ctuiis ynpasieHus npuaepxuBaeTcs Muxaun?

! Canpeixuna 10.A. Menemxment. C6opHUK Keiicos (mpakTuxym). Y1xa: YITY, 2018 - 108 c.
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2. Kakux TMYHBIX Ka4ecTB He XBaTaeT MuXamiy Kak pyKOBOJUTEIIO?

3. Kaxk nmpaBunbHO BBIOpaTh KaHIHIATa B TJIABHBIC MEHEIKEPHI?

4. ]JleWicTBUTENIBHO HYXEH JU KaHauaar? byner nu coOCTBEHHUK, IPU CBOEH aKTUBHOCTH,
JlaBaTh eMy paboTaTh, IOCTOSHHO BMEIINBASICh B TIPOIIECC YIIPABICHUS?

5. Ectb 11 n1pyrue BbIX0Jbl U3 CO3/IaBLICHCS CUTyalluu?

Tunogvle 6onpocvl KORMPOILHOU padon vl

1. Kakue CTpyKTypHbIE HOBOBBEJECHHS CTAHOBATCA HEOOXOAMMBIMU IIPU IEPEXoJe
pacTylieil opraHu3aluy ¢ OJHOW CTa UM KU3HEHHOTO LIUKJIA K IPYTOM.

2. Kakoil BujA MOJNHOMOYMH HMeEET PYKOBOAMUTENb aJIMUHHCTPATUBHO-XO3SIHCTBEHHOIO
OTJ€el1a IPOU3BOJCTBEHHONW OpraHu3anum?

3. Ha KaKOM oTare ACATCIIbHOCTH opraHu3alnun IIOHATHUA MCHCIKCP» u
«TIpeANPUHUMATEIIb) COBIAJAIOT 10 3HAYECHHUIO.

4. B yem 3akitoyaeTcs IpakTUYECKOE 3HAUCHUE «IepeBa Lenein»?
Kakas opranuzanonHasi CTpyKTypa J10JDKHA COOTBETCTBOBATh OTOYHOM TEXHOJIOTHH?
CdhopmynupyiiTe OCHOBHYIO 331a4y CUCTEMBI yIIPaBJICHUS.
B yem 3akiogaercs npakTUUECKOe 3HaYeHHE «GKM3HEHHOT0 LIMKJIa OpraHnu3alun»?
3aBHCHUT WJIM HET MUCCHSI OT TEKYLIETO COCTOSIHUS OpraHu3anun’?

© oo No o

B yem 3akitoyaercs CylHOCTb U 3HAYEHHUE MPOLIECCHOT0 MOX0/]a B MEHEKMEHTE.

10. Kakue BO3MOXKHOCTH JUI TIEPCOHATAa OPraHU3ALUH JIAeT UCIIOJIb30BAHUE YIIPABICHU S
M0 OTKJIOHEHUSIM?

11. Tlouemy He3HAYUTEIbHBIE OTKJIOHEHHUS 4Yallleé BCErO SBIIAIOTCS NMPUUYMHON KPU3UCHBIX
SIBJICHUH Ha upme?

12. Ilepeuncnure NpUHIUNBI (GOPMUPOBAHUS M OCHOBHBIE BHJABI OPTraHU3AIMOHHBIX
CTPYKTYp YNpaBJICHHUS.

13. Kakoil Bua opraHu3aniiOHHON CTPYKTYpbl COOTBETCTBYIOT TEXHOJOTHSAM MaccoOBOTO M
KPYIHOCEPUHHOTO MPOU3BOACTBY U ITOYEMY?

14. OOGocnyiiTe, mnoueMy OHW3HEC-IUIaH MOKHO Ha3BaTh OCHOBOW CTpPaTerMyecKkoro
IJTAaHUPOBAHUSL.

15. Ha3oBute 0OCHOBHBIE U XapaKTE€pPHbIEC YEPTHI 3pEJION OpraHU3al|HU.

Ilpumepnvie memol ananumuyeckux 3a0anuil

1. UccnenoBanus pa3sutus noaxoaoB k XKI[O B paboTax oTeuecTBEHHBIX UCCIIEI0BATENCH:
9.M. Kopotkoga, E.B. HoBocenosa, b.3. Muinbnepa u ap.

2. Uccnenoanus paszsutus moaxoaoB k KO u momenu XKIIO B pabGorax 3apyOeKHBIX
uccinenopareneit: A. Jlayn; I'. Jlunnurt u Y. munr; b. Cxotr; JI. Ipeitaep; V. Topbept; .
Junen; 1. Kamg u P. Kan; [Ix. Kum6epnu; P. Kynnn u K. Kamepon; [I. Mumnep u I1. ®pusen.

3. U. Anu3uc u ero Teopust )KU3HCHHBIX IUKIIOB OPTaHU3aIIHH.

4. TlpoGiembl MpoBe/IeHNEe U3MEHEHUN B OpPraHM3aIly MPHU MEePexoje K MEXKTYHAPOIHBIM
CTaHJapTaM YIpaBIEHUS: OCOOCHHOCTH M XapaKTePUCTHKA.

5. Co3zanue W HCIOJIb30BAaHME KOHCYJIBTATUBHOTO ammapara: yciaoBus 3¢G(HEeKTHBHOTO
(GYHKITMOHUPOBAHHSI, TPHUMEPHI.

6. [IpuunHBI BO3pacTaHus POk MEHEIKEPa B COBPEMEHHBIX YCIOBUSX.

7. Cnenuduka moAroTOBKM MEHEIKEPOB JJIsI COBPEMEHHOTO OM3HEca.

8. Ipunnumnel CtuBeHa KoBu 1 uX mpakTHYECKOE 3HAUCHHE.
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9. IIpobGmeMbl B3aMMOJICUCTBUS JIMHEHHOTO W (PYHKIIMOHAIBHOTO pykoBojacTBa B JIDC
YIIPABJICHUS: IPUMEPBI PEILICHUIA.
10. BnusHue aenerupoBaHUs MOTHOMOYUN HA CTPYKTYPY YIIPaBICHUS.

Ilpumepnulii nepeuens npakmuueckux 3a0anuil

1. ITocTtpouTh <«ku3HEHHBIH 1WMKI opranm3anun» (OKIIO) s pasBuBaromerocs
MPEANPUITHS.

2. OnpenenuTh BUJI HOJTHOMOYMI Ha KOHKPETHOM IpUMEpeE.

3. Ompenenuth coctaB (akTOPOB MPH BHIOOPE OPraHU3AIMOHHON CTPYKTYphl (LIesin
OpraHu3aiy, TpeOOBaHUS PBHIHKA, CIOXHOCTh YIPABICHUECKOW pabOTHI, MPOU3BOJCTBEHHAS
CTPYKTYpa, npuHLuIbl nocrpoeHust OCY) i KOHKpETHON OpraHU3al|H.

4. TlocTpouTh «IepeBo» wened s opraHu3anuud cdepbl OOLIIECTBEHHOTO NHTAHUS
(pecropan OBICTPOTO OOCITYKUBAHUSA).

5. OmpenenuTs BUA OPraHU3aMOHHBIX CTPYKTYP YIIPaBICHHUS.

6. ChopmupoBaTh MaTpUIly paclpeaeicHUs aIMUHUCTPATUBHBIX (YHKIUN YIpaBlICHUS
(PADY).

7. Onpenenuth cocTaB PYHKIIMOHAIBHON MOJIEIH OIICHKU MEHEKMEHTA.

8. ChopmupoBare  paboume ¥  YHpaBICHYECKHME  KOMAaHABI 1O  pealn3alnuu
(YHKIIMOHAJIBLHOTO MTOAX0/1a.

Konumponwvnsie gonpocwt k 3auemy no Kypcy «Menedicmenm opzanusayuuy

1. Ompenenenre TOHATHA «MEHEIKMEHT». MEHEIKMEHT Kak TEOpHs, IpaKTHKa |
HCKYCCTBO YIPABIICHHUS.

2. OmnpeneneHne MUCCUU OpraHM3allii, €€ 3HaYeHUE B MPAKTUYECKON eATEIbHOCTH.

3. «Ku3HeHHBIN UKD OpraHU3alliy U €T0 MPaKTUYECKOe 3HaYCHHE.

4. Mognenu U.Anuzeca JI.I'peitnepa, @.JIlunena u apyrue.

5. Ilonsatus o mensx, 3aadyax M ypPOBHSIX MEHEMKMeHTa. Llean M IIEHHOCTH BBICIIETO
PYKOBOJICTBA.

6. Jlekommosunus 1eneil. WHcTpyMeHTapwii IeJeBoro ympariieHus. [IpakTudeckoe
3HauUEHUE «JepeBa Lesei» OpraHu3aui U METOINKA TOCTPOCHHUS.

7. TloHaTue opraHu3aIu: CUCTEMHBIN U TIOBEICHUYECKU TTOIXO0/IbI K OPTaHU3aI1H.

8. OO6mas xapakTepucThka GopMalIbHBIX, HEOPMATbHBIX U CIOXKHBIX OPTaHU3aLINH.

9. Bunsl nmomHOMOUMIA B OpraHu3anusax. BzanMopelicTBue TUHEHHBIX U (DYHKIIMOHATBHBIX
PYKOBOJMTEIIEN B OPraHU3alUu.

10. JlenermpoBaHue MOJTHOMOYMWH, NMpEeUMYIECTBa M HeAocTaTku. OIpeneneHne HOPMbI
yhpaBieHus (JuanazoHa KOHTPOJIS).

11. Tlonstue ycnemHoro ympaBieHus opraHuzanueil. CocTaBisolKe YCHEIIHOTO
yIpaBIeHUS.

12. XapakTepHucTHKa BHYTPEHHHX MIEPEMEHHBIX OpTaHHU3AIIHH.

13. ®opmMupoBaHHE CUCTEMHON MOJIEIH BHYTPEHHUX MTEPEMEHHBIX.

14. XapaxTepucTruka BHEUTHEH CpeIbl OpPraHU3aIlHH.

15. BawusiHue cpebl KOCBEHHOTI'O BO3/ICHCTBHS Ha pa3BUTHE MEXITYHAPOJHOTO OM3Heca.

16. ®a3sl pa3BUTHS KOMIIAHUH U CTUJIH PYKOBOJCTBA.

17. ApanTuBHOE PYKOBOJICTBO.

18. Knaccuduxarus u orieHKa JEIOBBIX KAYECTB MEHEIKEPA.
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19. Pa3BuTHe HaBBIKOB M CIIOCOOHOCTEH MEHEKEPOB Ha OCHOBE HCIIOJIb30BaHUS
KOHILICTIIINY OIPAHUYECHUMN.

20. TloBbIlIeHNE aIANTUBHOCTH OPTaHU3AINN K U3MEHSIOIIUMCS YCIIOBHUSAM PaCTYIIETO
PBIHKA.

Koumponwsnusie eonpocut Kk Ik3ameny no Kypcy «Meneodyicmenm opzanusayuu)
Cucrema MEHEIPKMEHTA: MEXaHU3M YIIPABIICHUSI, YIIPABICHUECKas ACSTEIbHOCTD.
[ToHsiTHE OpraHU3alMKU: CUCTEMHBIN NOAXO/ ¥ MTOBEICHUYECKUN MMOIXO/.
XapakTepuCTUKa OPTraHU3AIMU KaK CUCTEMBI.

E A

Omnpenenenre MUCCUHM OPraHU3alliH, €€ 3HAU€HUE B MPAKTUUECKOH 1eATeIbHOCTH.

5. OcoOEHHOCTH COBPEMEHHOIO MOJAXO0Ja K XMU3HEHHOMY LMKIY Oopranuzanuu. Mopaenu
YKU3HEHHOTO 1IMKJIa OpraHU3all|H.

6. [lonsaTuss o mensx, 3ajayaXx M YPOBHSX MEHEKMEHTAa. Llenn M 1EeHHOCTH BBICIIETO
PYKOBOJICTBA.

7. IlonsiTue o 1LEeIEBOM yHpaBleHUU opraHuzauueid. [IpakTuueckoe 3HaUEHUE <«JEpeBa
LeJIel» OpraHu3aliy U METOJMKA IIOCTPOEHUSI.

8. OO0mas xapakTepucTuka GOpMaIbHBIX, He()OPMATHHBIX M CJIOKHBIX OPTaHU3AIIHN.

9. Bunel nmomHOMOYMIA B opraHu3anusx. BzanmopeiicTBue JTWHEHHBIX U (PYHKIIMOHAIBHBIX
PYKOBOAMTENEH B OpPraHU3aIUHU.

10. [lenmerupoBaHH€ MTOJHOMOYUH, MPEUMYIIECTBA U HETOCTATKH.

11. Onpenenenve HOPMBI yIpaBIeHUS (IUana3oHa KOHTPOJIS).

12. XapaktepucTuka BHYTPEHHHUX IEpEeMEHHBIX  opraHuzammu. DopmupoBanme
CUCTEMHOMN MOJIEIM BHYTPEHHUX IIEPEMEHHBIX.

13. XapaktepucTuka BHEIIHEH CpeIbl OpraHu3aIug.

14. BausHMe cpeabl KOCBEHHOTO BO3JICHCTBUS HA pa3BUTHE MEXIYHAPOJAHOIO OM3HECa.

15. ®a3sl pa3BUTHS KOMIOAHUH U CTHUJIM PYKOBOJCTBA.

16. ApanTuBHOE PYKOBOJCTBO.

17. TloBsblleHne aJanTUBHOCTH OPTaHU3AIMH K U3MEHSIOIIMMCS YCIOBUSAM PacTyILEro
PBIHKA.

18. Tlomatus o (QYHKIUAX MEHEIKMEHTa, OOIas XapakTepHCTHKA. XapaKTepUCTHKA
cocTaBa (yHKIIHI, MpaB U 00s13aHHOCTEN Ha PA3HBIX YPOBHIX MEHEIPKMEHTA.

19. Metoxa cucteMHO-(PYHKIIMOHAIBHOTO aHAIN3a JESITeIHLHOCTH OpraHu3anuu. MaTpuma
pacnpenenenns aAMUHUCTPATUBHBIX (QYHKIUH yIpaBiIeHUs.

20. ®yHKUMOHATBHAS JACTapTaMEHTAIHM3AIMS: YCIOBUS peaH3alliy, MPEHMYIIECTBA M
HEJ0CTaTKH.

21. OOmas xapakTepUCTHKA CTPATETHUYECKOT0 M TEKYLIero IUJIAHUPOBAHUS B CHCTEME
MEHEIKMEHTA.

22. CymHOCTh BHYTPU(PUPMEHHOTO TUIAHUPOBAHUS, BUABI TUIAaHOB. [[pUHITUTIBI U METOBI
MJTAHUPOBAHUSL.

23. TloHstTme W OCHOBHBIE DJJIEMEHTHI OW3HecC-TUIaHWpoBaHWs. (CXxema OpraHMW3aluu
pa3paboTku 6m3Hec-TiaHa. CTpyKTypa On3Hec-TIIaHa ¥ COJIep >KaHNe OCHOBHBIX Pa3JIeiioB.

24. Metonuku pa3paboTku OM3Hec-TUTaHOB. [IporpaMMHBIe cpecTBa pa3padOTKK OU3HEC-
TUTAHOB.

25.  OcobenHoctH Ou3Hec-IaHupoBaHus B Poccun u 3a pyoexoM.
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26. 3nHaueHue (YHKIUU «OpraHu3anus» B MeHekMeHTe. [loHsATHe «opraHu3alMOHHON
KyJIbTYpbl». VIMHIK MEHeKepa U OpraHu3aliu.

27. Oco0eHHOCTH OpPraHU3aIMOHHBIX CTPYKTYpP YIpaBieHHS (UpPMaMH Ha COBPEMEHHOM
JTare: IMBU3UOHAJIBHBIC U IalITUBHBIE CTPYKTYPHI YIIPABICHHS.

28. @DaxTophl, ONPEICISIONINE BBHIOOP THIIA OPraHU3ALUOHHBIX CTPYKTYP YIPABICHHS.
KonuuecTBeHHbIE XapaKTEpUCTHKU U OLEHKA 3()PPEKTUBHOCTH OPraHU3aAlMOHHBIX CTPYKTYP
yIpaBIeHUSI.

29. IIpaxkTHueckoe 3HaYeHHE MOTHBAIIMN B MEHE)KMEHTE.

30. [lonsTHe peryaupoBaHus U KOHTPOJS B MeHekMeHTe. [Ipornoctuueckuil xapakrep
nporiecca peryiupoBaHusl.

31. VYmpasieHue o OTKIOHEHUSM. KOHTpOIh 1 KOHTPOJUIMHT.

32. BuyTpudupMeHHBIH KOHTPOJIb: €ro (POPMBI 1 CPEJICTBA peaTU3AIIH.

33. IIpoGieMbl MEKIUYHOCTHBIX OTHOIICHUH B TPYZAOBOM KOJIICKTHBE.

34. VYmpasieHue U3MEeHEHUSIMU uepe3 GOpMUPOBAHNUE HOBOW KOPIOPATUBHON KYJIbTYPHI.

35. XapakTepucTHKa OCHOBHBIX (DaKTOpOB 3(h(HEKTHBHOCTH MEHEHKMEHTA.

36. DxoHoMHYeckoe OOOCHOBAaHHE MEPONPUATUI TIO TMOBBIIEHUIO 3((HEKTUBHOCTH
MEHEKMEHTA,

6. YuedOHo-MeTOAMYecKOe U HHPOPMALMOHHOE 00ecnedeHne TUCIUTITUHBI
6.1. CnHCOK HCTOYHHKOB M JIUTEPATYPbI
Hcrounukn
OCHOBHBIE
Koncturynus Poccuiickoit ®enepaumun. — MockBa: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuit kogexc Poccuiickoit @epepauun: Yactu I, II, 1II. - Mocka: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynosoii konekc P® (TK P®) ot 30.12.2001 N 197-03 /Cobpanue 3akoHoaarenscTBa PO,
07.01.2002, N 1 (4. 1). http://www.consultant.ru/document/cons doc LAW 34683/

Jluteparypa
OcHoBHas
Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.1. HaymoB - 6-¢ usn.,
nepepab. u jgon - MockBa: Maructp, HUL[ HNH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
I'epuukoBa, 1.H. MenemxkmenT: Y4ueOHUK 171 By30B. — 4-¢ u3n., mepepad. u mom. —
Mocksa: IOHUTU-IAHA, 2017. — 511 c¢. — (Cepus <«3onotoit (oHa pOCCHUICKHUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbel MeHemxkMeHTa: YueOHoe mocodue / Bceepoccuiickas akamgemust
BHemrHel Toproeiu; [lox pen. B.M. Koponesa. - Mocksa: Maructp: MHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munbhep, b. 3. Teopust oprannzanuu: yuyeOnuk / b.3. Munsnep. — 8-e¢ uza., nepepab. u
gor. — Mocksa: UHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

TuxomupoBa, O. I'. MeHeXKMEHT OpraHu3alMu: TEOpHs, HCTOpHS, MpaKTHKA: YdeOHOe
nocobue / O.I'. Tuxomuposa, b.A. Bapnamos. - Mocksa: HUL[ Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/258785

Xwxkask, A.H. OcHoBbI 3 PekTHBHOTO MEeHEMKMEeHTa: YueoHoe nocooue /A H. XmxkHskK,
H.E. Csetnos - Mocksa: HUIl UH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418
JlonosiHuTENbHAS

Eropmmn, A. II. DQQexTuBHbII MEHEIKMEHT opraHu3anuu: ydeObHoe mocodue / A.IL
Eropmmn. — Mocksa: THOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421
Moprynos, B.. KoHKypeHTOCTIOCOOHOCTh MEHEIKMEHTA Ha OCHOBE COBPEMEHHBIX OpPM U

METOJIOB yIpaBlieHus npeanpustusmu: Monorpadus / B. 1. Moprysos, . B. Jlapuono. —
MockBa:  M3znarenbcko-toproBas — kopmopanus — «Mapketunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

6.2. Ilepeyensn pecypcoB NH(OPMAINOHHO-TeJTIeKOMMYHHKAHOHH O ceTn
«HTEpHET», HEOOXOAMMBIIi 1181 OCBOCHHS IMCIUILTHHBI
1. http://www.mckinsey.com - «Bectanuk McKinsey», u3naHue MOCKOBCKOTO oduca

McKinsey & Company 1o TEOpHH ¥ MPAKTUKE YIpaBJIeHUs. MaTepuaibl )KypHaia OIrOTOBICHBI
COTpYIHUKAMU O(UCOB KOMITAHUU U3 PA3HBIX PETMOHOB MHUpa

2. http://www.cfin.ru/press/management/1998-5/10.shtml - 0630p Mo OpraHU3aUOHHBIM
CTPYKTYpaM yIPaBIICHHUS] KOMIIAHUN.

3. WWW.aup.ru - cTaTbH MO MEHEHPKMEHTY, HOPMaTUBHbIE TOKYMEHTHI, TPUMEPhI OH3HEC-

IIJITAaHOB U ZIpyrI/IX BHUJIOB I[OKYMGHTaIII/II/I, HGO6XO£[I/IMOI>1 KOMITAaHUHN

4, WWW.ptpU.ru - MHOTO HMHTEPECHBIX CTaTell, KacalolUXCS pPAa3JIMYHBIX BOIPOCOB
YHOpaBJICHUA

5. http://www.hse.ru/journals/wrldross/vol01_3/dolgopiatova.htm - MOJIENH
KOpIIOpAaTUBHOI'O KOHTPOJISL HA pOCCHﬁCKHX OpeaApusATUAX

6. WWW.ecsocman.edu.ru - O6pa30BaTeHLHLII>’I noprajga 1o 3KOHOMHKE, COLMOJIOTUHN U
MEHEUKMEHTY. Poccuiickuif mpoekT mo OOBEIMHEHHMIO KaK POCCHUHCKUX, TaK U 3apyOesKHBIX
pPECYpCOB 11O BCEM C(bepaM YHpaBJICHU. Ha AAaHHOM IIOPTaJIC UMCHOTCA 60)’[66 6 TBIC. CCBUIOK Ha

poccuiickue © 3apyOeXHbIE pPECYpChl, UYTO TO3BOJSET YHUTATENI0 OBICTPO TOJYYUTH
MCYEPITBIBAIOIIYI0 HH(POPMAIIHIO TT0 HHTEPECYIOIIEH ero mpoodieme.
7. http://www.dis.ru - mombopka crareii u3 kypHama «MeHemkMeHT B Poccuu u 3a

py6exxom». Ilyommkanmu B CMMU, mocBsiieHHbIE JEIOBHIM KOMMYHHKAIMSM B MEHEIKMEHTE,
yIpaBieHuH nepconaigom. http:// www.psycho.ru/library/managment/communication

8. http://www.cfin.ru/management/people/motivation/ - pasmen caiita «KopnopaTHBHBIH
MEHE/KMEHT», IMOCBSIEHHBI MOTHBAIlMM M BO3HArpaXKAeHuio. Pecypc colepKHUT Ioyie3Hble

CTaThH, OTHOCSIIIHECS K TEME KOMMYHHKAIMH, a TAK)KE HHbIE MaTE€PUaIIbl, CBSI3aHHBIE C Pa3BUTHEM
HaBBIKOB, HEOOXOAUMBIX B YCIICIIHOM JAETOBON MPAKTHKE
9. http://www.soc-otvet.ru/ - pecypc, TOCBSIIEHHBIH KOPIOPATHBHON  COIMAIBHOMN

OTBETCTBEHHOCTH, KOTOPBIH MOAJIEPKUBAETCS ATEHTCTBOM COLIMAIbHON MH(bOpMaIuu

IHepeyens B/l u UCC

Nert HanmenoBanue
/m
1 | MexnayHapoaHblie pedepaTtuBHble HayKomeTpuueckue bJl, noctymHble B paMkax

HalMOHAILHOM moanucku B 2019 r.
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Web of Science
Scopus
2 | [Ipodeccuonanpupie nonHotekcToBbie b/I, TocTynmHbIe B paMKax HallMOHAIBHOMN
noamnucku B 2019 r.
Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypnansr Taylor and Francis
3 | IIpodeccronanbHble MOTHOTEKCTOBBIE B/]
JSTOR
W3nanus o oOLIECTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnexTponHas oubnmorexa Grebennikon.ru
4 | KoMmbloTepHbIe CIIPABOYHBIE IPABOBBIE CHCTEMBI
Koncynsrant Ilmtoc,
l'apanTt

7. MarepuajbHO-TeXHHYECKOe o0ecnevyeHne TUCHHIIHHBI

st obecriedeHns: JUCIUIUIAHBL «MEHEHKMEHT OpTaHU3aIl|iy HCIIONIb3YeTCs MaTepHaAIbHO-
TEXHUYECKass 0a3a o00pa3oBaTENIBHOTO YYPCSKICHHS: KOMIBIOTCPHBIC KJacChl W Hay4dHas
oubmuoreka PITY. PaGounme mecta obOywarommxcs (24); pabouee MmecTo mpemnogaBatens; 1
KOMITBIOTEP, 3KpaH, MPOCKTOp, MapKepHas JOCKa, CHCTeMa 3BYKOyCHJICHHS. JIMIIEH3MOHHOE
nporpammuoe obecrieuenue, Windows 7, Microsoft Office 2010 (Word, Power Point), Adobe
Reader X1, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocrositenbHass pabota cTyAeHTOB (222 dac) NPOBOAUTCS MJisi TOATOTOBKH K
BBITTOJIHEHHUIO TIPAKTHYECKUX paboT, TEKYIIEMY U MTPOMEKYTOUHOMY KOHTPOJIO (MHIMBHIyaIbHAS
paboTa cTy/ieHTa B KOMIIBIOTEPHOM KJIacce WM OMOJIMOTEKe) U MOArOTOBKU KypCOBOM pabOTHI.

[Tepeuens 110
Nen/m  HaumenoBanue [10 IIpousBogutens Cnoco0 pacnpocTpaHeHus
(JIMIIEH3MOHHOE UM CBOOOIHO PacIpOCTPaHSIEMOE)
1 Microsoft Office 2010 Microsoft JUIICH3UOHHOE
2Windows 7 Pro Microsoft JTUICH3NOHHOE
Ilepeuyens 11O
Nenn Haumenosanue 110 [TponsBoauTens Crioco0
/m pacmpocTpaHeHus
(nuyenszuonnoe unu
c60000H0
Pacnpocmparsiemoe)
1 Windows 10 Pro Microsoft JINIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JTUIECH3NOHHOE

8. Oolecneyenue o00pa3oBaTeJBLHOIO mponecca s JHI € OrPaHHYCHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI
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B xoxme peanuzanuu AUCUUIUIMHBI UCHOJB3YIOTCS CIEAYIOIIUE JOMOJHUTEIbHBIE METOJbI
00y4YeHHsI, TeKYIIer0 KOHTPOJS YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTAIllMi OOydJaromuXxcsl B
3aBUCHMOCTH OT UX UHIUBUIYAbHBIX OCOOCHHOCTEH:

* JUTSI CTIETIBIX M CITAOOBUISIIIHX:

- JeKUud OQOPMIISIFOTCS B BHUJAE DJICKTPOHHOTO JIOKYMEHTA, MOCTYITHOTO C TOMOIIBIO
KOMIIBIOTEpA CO CIEeLHUaTIN3UPOBAHHBIM IPOTPAMMHBIM O00ECIIeUeHUEM;

- THCHbMEHHBbIC 33/IaHHs BBINOJHAIOTCA Ha KOMIIBIOTEPE CO CHEIHATU3UPOBAHHBIM
POrpaMMHBIM 00€cTiedeHUEM, UITH MOT'YT ObITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrieunBaeTCsl MHIMBUyalbHOE paBHOMEpHOE ocBelleHue He menee 300 Jokc;

- JUISL BBITIOJIHEHUS 3aJaHUs TPU HEOOXOIMMOCTH TIPEJOCTABISCTCS YBEIMYHUBAIOIICE
YCTPOMCTBO; BO3MOKHO TaK»Ke€ UCIOJIb30BaHUE COOCTBEHHBIX YBEJIMUUBAIOLIUX YCTPOMCTB;

- MIUCbMEHHBIC 3a/1aHusl OPOPMIIIOTCS YBEIMUEHHBIM MIPU(TOM;

- DK3aMCH M 3a4€T MPOBOJATCSA B YCTHOH (hOpME WIIH BBHITIOJNHSIOTCS B MTUCHMEHHOU (hopMme
Ha KOMIIBIOTEpE.

* TSI TIIYyXHMX U CJIa0O0CTBIIIAIINX

- JIeKIUH O(QOPMIISIIOTCS B BHJE DOJEKTPOHHOTO JOKYMEHTa, JIMOO MpPeaoCTaBIIsETCS
3BYKOYCHJIMBAIOIAs alnapaTypa HHAUBUAYAIbHOTO MOJIb30BaAHUS;

- MUChbMEHHBIC 3aJ]aHUs BBITIOJHAIOTCS HAa KOMITBIOTEPE B MUCbMEHHOU (opMme;

- DK3aMEH W 3a4€éT MPOBOAATCS B INHUCBMEHHOW (opMe Ha KOMIBIOTEpE; BO3MOXKHO
poBeJicHUE B OopME TeCTUPOBAHUS.

* JIJIs1 JIUI] C HAPYIICHUSIMU OTIOPHO-/IBUTATEILHOTO anmnapara:

- JeKuMd OQOPMIISIIOTCS B BHUAE DSJEKTPOHHOTO JOKYMEHTA, IOCTYITHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CIEeUaTIN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUCHUEM;

- TMCHbMEHHBIE 3a/laHMsl BBINOJHAKOTCS Ha KOMIIBIOTEPE CO CHEHUATU3UPOBAHHBIM
MPOrPaMMHBIM 00eCTIeYeHUEM;

- DK3aMeH U 3a4€T MPOBOJATCSA B YCTHOUM (popMe WIIM BBHIMOTHSIOTCS B MUCHMEHHOU (hopme
Ha KOMITBIOTEPE.

[Tpu HEOOXOMMMOCTH TIpeIyCMaTPUBACTCS YBETUUCHUE BPEMEHU JJIS ITOJATOTOBKH OTBETA.

[Ipouienypa mpoBeneHMs TPOMEKYTOUHON aTTECTALMK /I OOYUYaIOIIMUXCS YCTaHABIMBACTCS
¢ Y4€TOM WX HUHJUBHAYATbHBIX MCUXO(U3ndeckux ocobeHHocrer. [IpoMexxyTouHas aTTecTarus
MO>KET MPOBOAUTHCS B HECKOJIBKO ITAMOB.

[Tpu mpoBeneHUHM MPOLEAYPHl OLIEHWBAHUS PE3YyNbTaTOB OOY4YEHHS MpeaycMaTpuBaeTcCs
UCIIONIb30BAaHUE TEXHUYECKHX CPEJICTB, HEOOXOAMMBIX B CBSI3M C UWHAWBUAYAIbHBIMU
O0COOCHHOCTSIMU O0YYAIOIIUXCS. DTU CPEACTBA MOTYT OBITh MPEIOCTABICHBI YHUBEPCUTETOM, UITU
MOTYT UCIIOJIb30BaThCA COOCTBEHHBIE TEXHUUECKHE CPEJICTRA.

[IpoBenenne mpomeaypsl  OICHWUBAHUS  PE3YJbTaTOB  OOYYEHHUsS  JIONYCKaeTcs ¢
WCITOJIb30BAHUEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

ObecnieunBaeTcss JOCTYN K MHPOPMAIMOHHBIM M OHOIMOrpaduueckuM pecypcam B CETH
WNuTtepHer st kaxnaoro oOydaromierocss B Qopmax, aJanTHPOBAaHHBIX K OTPAaHHUUYEHUSM HUX
3I0POBbS U BOCTIPUSATHUS HHPOPMAIUH:

* TSI CTIETBIX M CTAaOO0BUISIHX:

- B Ie4aTHOM (hopMe YBETUYCHHBIM MIPUPTOM;

- B popMe€ IIEKTPOHHOTO TOKYMEHTA;

- B popme ayaunodaiina.
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* TSI TITYXHMX U CJIa0O0CTBIIIAIINX

- B Ie4aTHOH opMme;

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA.

* U1 00yYarOIUXCs ¢ HAPYIICHUSIMU OMOPHO-ABUTaTEeILHOTO anmapara:
- B IeYaTHOH opMme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

VY4eOHble ayIUTOPUHU Ui BCEX BUIOB KOHTAKTHOW M CaMOCTOSITENIbHOM paboThl, HayyHas
OuOIMOTEeKa M MHbIE MOMELIECHUS I OOy4YeHMs] OCHAILEHBI CIEIHalbHBIM O00OpYJOBaHUEM H
y4eOHBIMU MECTaMH C TEXHHYECKUMHU CPEJICTBAMU O0yUCHUS:

* JUTSI CTIETIBIX M CITAOOBUISTIIHX

- YCTPOMCTBOM I CKaHUpoBaHMs U uyTeHus ¢ kamepoil SARA CE;

- nucruieeM bpaiins PAC Mate 20;

- npuHTepoM bpaiinsg EmBraille ViewPlus;

* TSI TIIYyXHMX U CJIa0O0CTBIIIAIINX

- aBTOMATHU3MPOBAaHHBIM pabOYMM MECTOM JJsi JIIOJeH C HapylleHHeM ciyXxa |
CI1a0O0CTBIIIAIINX;

- aKyCTUYECKHI YCHINTEIh U KOJIOHKH,

* JUIs 00yYArOIIUXCS ¢ HAPYIICHUSIMU OMTOPHO-ABUTaTEILHOTO armapara:
- IEPEIBIKHBIMHE, PETYIUPYEMBIMH dproHOMHuYeckuMu napramu CU-1,
- KOMITBIOTEPHOUW TEXHUKOW CO CIIeIIUaThHBIM IIPOrPAMMHBIM 00CCIICUCHHEM.

9. MeToauyeckne MaTepuaJibl
9.1. IlnaHb! NpakTUYECKUX (CEMMHAPCKHX) 3aHATHI.

Cemunapckoe 3ausatue 1-4. Opeanuzayuonnsvie omHoweHus 8 cucmeme meHeodxcmenma (8

yac.)

Llenv 3anamusa: yrioyOleHWe 3HAHUW M YCBOGHMSI CTYJEHTaMU IPOCIYIIaHHOTO
TEOPETUYECKOI0 MaTepuasa, OBJIaJeHUE HaBbIKAMH MPAKTUYECKOTO MCIOJB30BAHUS MOTYyYEHHBIX
3HAHUH B KOHKPETHBIX CUTYallUsX.

dopma npogedenus — pazBepHyTas 6ecena (2 yac), camocrodTenbHas padora (6 yac)

Bonpocul onsa obcyscoenus:

1. XapakrtepucTHka OpraHu3aluu Kak CUCTEMbI

2. T'opusoHTanpHOE M BEPTHKAIBLHOE Pa3/ieieHue Tpyaa.

3. 3aKOHOMEpPHOCTH OpTaHW3aIlMH: TOHATHE 3aKOHOMEPHOCTEH, IeJIEBOE YIpaBJICHHUE,
€AMHCTBO  pacCHOpSAIUTENbCTBA,  JIEJIETUPOBAHHWE  TMOJHOMOYMH, O0BEM  MOJHOMOYHIA,
COTJIACOBAHHOCTH I1esiel opMaIbHbIX U He(POPMATBHBIX CTPYKTYP.

4. Tloctpouth «ku3HeHHbIM WK opranuszamuu» (KLO) npns  pasBuBaromierocs
PEINPUSATHSL.

5. Cucrema noJHOMOYHUH.

6. OpraHu3alMOHHOE PEryIUpOBaHHE HTAIMOB KU3HEHHOTO IIUKJIA.

7. BHyTpeHHME U BHEUIHHME CUTYallMOHHbIE IEPEMEHHbIE, BIUSIOIINE Ha yCIIEX.

8. OmpenenuTs BUJ MOJTHOMOYNH Ha KOHKPETHOM IPUMEDE.

KoumponwHuie 6onpocui:
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1. Onpenenenne NOHATHS «MEHEIKMEHT». MEHEIKMEHT KakK Teopus, IpPaKTUKAa U
UCKYCCTBO YIPABJICHMUS.

2. OmpeneneHre MUCCUU OpPraHU3alliy, €€ 3HAYeHUE B MPAKTHYECKON AEATEIbHOCTH.

3. «OKu3HeHHBI! UKD OPraHU3alUH U €T0 MPAKTHUECKOE 3HAUCHHE.

4. Monenu U. Anuzeca, JI. I'peiinepa, ®@. Jlugena u npyrue.

5. IloHATHs o0 wensx, 3ajadax M YPOBHAX MEHEIKMeHTa. llenmu M IeHHOCTH BBICLIEro
PYKOBOZCTBA.

7. TloHsTHE OpraHn3alui: CUCTEMHBIN U MOBEACHYECKUH IOXO0/1bI K OpraHU3aLuu.

8. OO0wmas xapakrepucTiuka GopMaabHbIX, HE(POPMaIbHBIX U CIOXKHBIX OpraHU3aALNH.

Cnucok numepamypol.

OcHoenas:

Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.1. HaymoB - 6-¢ usn.,
nepepad. u gon - MockBa: Maructp, HHUI[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

['epunkoBa, M1.H. Menemxment: YueOHUK s By30B. — 4-¢ u3a., mepepad. U J0m. —
Mocksa: IOHUTU-JAHA, 2017. — 511 c. — (Cepus «3onotoii (QOHI POCCUHUCKUX

yueOHUKOBY. ). hitps://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbl MeHemKkMeHTa: YuyeOHoe mocobue / Beepoccuiickas akagemus
BHeuHel toprosiy; [lox pen. B.M. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munbnep, b. 3. Teopust opranuzanuu: yaeOHuk / b.3. Munsaep. — 8-¢ u3., nmepepad. u
nor. — Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Lononnumenvras

Moprysos, B.1. KonkypeHTocnocoOHOCTh MEHEKMEHTa Ha OCHOBE COBPEMEHHBIX (hopM U
METO/IOB yIpaBlieHUs npeanpustusMu: Monorpadus / B. YI. Moprysos, I'. B. JlapuonoB. —
MockBa:  M3parenscko-toproBast — kopmopauus — «Mapketunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe 3auatue 5-8. Mugpacmpyxmypa menedxrcmenma, 6HYMpeHHss U GHEUIHSIS
cpeoa opeanusayuu (8 yac).

Llenv 3amamusa: yriayOlleHWe 3HAHUW ¥ YCBOGHHUS CTYJIEHTAaMH TMPOCIYIIAHHOTO
TEOPETHUUECKOr0 MaTepuasa, OBJIaJlEHUE HABBIKAMHU MPAKTUYECKOTO MCIOJIb30BAHUS MOTYYEHHBIX
3HAHUN B KOHKPETHBIX CUTYalUAX.

@opma npogedernus — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (6 yac)

Bonpocwt ons ob6cysrcoenus:

1. OcHOBHBIE XapaKTEPUCTUKH BHYTPEHHUX MMEPEMEHHBIX OPTaHHU3AIUH.

2. Lenpb u nieneBoe ynpasienue. Kiaccudukarus neieii yrpaBieHHs.

3. OpraHu3anuoHHas CTPYKTypa YIPaBIICHUS.

4. TlocTpOuTh «IepeBOY» IENeH IS OpraHu3auu cepbl 0OIMECTBEHHOTO MUTAHUS
(pecTopaH ObICTPOTO 0OCTY>KUBAHUSA).

5. OmpenenuTh BUII OPTaHU3AIMOHHON CTPYKTYPHI IO IPUBEICHHON cXeMe.

6. 3amaum, TexHosnorus. Kinaccudpukanus TeXHOJIOTHI B MEHEHKMEHTE.

7. B3auMOCBsI3b BHYTPEHHUX TIEPEMECHHBIX.
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8. XapakTepuCTUKH BHEIIHEH Cpelbl: B3aUMOCBSI3aHHOCTH (PAKTOPOB, CIIOKHOCTD,
[IOJIBUYKHOCTb, HEOTIPEIEIEHHOCTb.

9. Cpena npsiMOTro ¥ KOCBEHHOT'O BO3/ICHCTBHSL.

10. Ompenenuth cocTaB (GaKTOPOB IIPU BEIOOPE OPraHU3aAIMOHHON CTPYKTYPHI (1e)n
OpraHu3auy, TpeOOBaHUS PHIHKA, CIIOKHOCTh YIPABICHYECKON pabOThI, MPOU3BOACTBEHHAs
CTpYKTypa, npuHIuIbI moctpoeHus OCY) s KOHKPETHOW OpraHu3aIuy.

Koumponvnvie sonpocswi:

Jexomno3unus uenei. MTHCTpyMeHTapuii 11eJIeBOro yIpaBeHHUs.

[TpakTHueckoe 3HaYeHHE «IepeBa Leiei» opraHu3aluid U METOANKA ITOCTPOSHUSI.
XapakTepucTuKa BHYTPEHHUX MEPEMEHHBIX OpraHu3aliy.

DopMHUPOBAHUE CUCTEMHON MOJICNIA BHYTPEHHUX ITEPEMEHHBIX.

XapakTepucTHUKa BHEUIHEN Cpellbl OPraHU3aluH.

BnusiHue cpenpl KOCBEHHOTO BO3/IEHCTBUS HA Pa3BUTHE MEXAYHAPOAHOIO OM3Heca.

No ok whE

BuyTpeHHss 1 BHEUTHSS cpefia MPEANPUHUMATEIBCKUX CTPYKTYP.

Cnucok numepamypol.

Ocnosnas:

Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.1. HaymoB - 6-¢ usn.,

nepepad. u gon - MockBa: Maructp, HHUI[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, 1.H. Menemxment: Y4ueOHUK mJisi By30B. — 4-¢ u3A., mepepad. U aom. —
Mocksa: IOHUTU-JAHA, 2017. — 511 c. — (Cepus «3050TONH (POHI POCCUUCKUX

yueOHUKOBY. ). hitps://znanium.com/catalog/product/1028530

Kopones, B. M. OcHoBbl MeHemxkMeHTa: YdeOHoe mocobue / Beepoccuiickas axanemus
BHenHel Toprosiy; [lox pen. B.M. KoponeBa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munbhep, b. 3. Teopus oprannsanuu: yuyeOnuk / b.3. MunbHep. — 8-e u3a., nepepab. u
non. — Mocksa: UHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomuposa, O. I'. MeHeKMEHT OpraHU3alMH: TEOPHUs, UCTOpPHUS, MpaKTUKa: YdeOHOe
nocobue / O.I. Tuxomuposa, b.A. Bapnamos. - Mocksa: HUL[ Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ansitue 9-11 Ocobennocmu pabomul cospemennozo pykosooumens (6 yac).

Llenv 3amamusa: yriayOleHWe 3HAHUW W YCBOGHHS CTYACHTAaMH IPOCIYIIAHHOTO
TEOPETUYECKOr0 MaTepuana MO0 METOJWYECKUM TMoAxoJaM K (OPMHUPOBAHUIO PabOTHI
COBPEMEHHOTO PYKOBOJIUTEIIS

Dopma nposedenusi — pa3BepHyTas Oecena (2 gac), caMocTosiTeNibHas padoTa (4 Jac)

Bonpocwt ons ob6cysrcoenus:

1. Ilpupona 1 0cOOEHHOCTH yNPaBICHUECKOH J1eATEeIbHOCTH.

2. Pa3BuTHe U coBepIIeHCTBOBaHUE MPOGECCHOHATBHBIX Ka4eCTB MEHEKepa.

3. Ctpaterun pyKOBOACTBA B COBPEMEHHBIX YCIOBHSX: XapaKTepUCTUKA CTUIIEH
PYKOBOJICTBA.

4. BrnusHuE U BIAaCTh PYKOBOJUTENS B OPraHU3AIINU.

5. AnanTUBHOE PYKOBOJICTBO.

6. Ynpasnenue KoHPIUKTaAMHU.
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7. Pa3BuTHE HaBBIKOB U CIIOCOOHOCTEN MEHEHKEPOB HAa OCHOBE HCIOJIb30BAHUS KOHILICTILIUH
OTpAaHUYECHUU.

Konmponvhnvie gonpocuwi:

1. ®a3bl pa3BUTHS KOMIAHUU U CTHJIM PYKOBOJICTBA.

2. Ctunb pyKOBOJICTBA, OMIPEICIICHHUE, YTO OTPAKACT B OPTaHU3AIIHH.

3. CyuHocTh NOJIX0/a C MO3ULUHU JINYHBIX KAYeCTB U €ro MPaKTUYECKOe 3HaUCHUE.

4. IloBeneHuecKkUid TOIXOJ W €ro MpakTHdeckoe 3HadeHue. OCHOBHBIE MPEICTABUTEIH
JTAHHOTO HaIlpaBJICHUSI.

5. Moaenu cutyallioHHOTO noaxoAa. OCHOBHbIE MPEACTABUTEIN IaHHOTO HAIPABJICHHUS.

6. Konmenmus apxeTUNoB pyKOBOAUTEICH.

7. lleneBas opueHTAIMs U KAYECTBA PYKOBOIUTEIIS.

8. ABTOpUTET, BIACTh M JTUYHOE BIIUSHUE PYKOBOJIUTEIIS.

9. VICTOYHHKM BJIACTH B OPTaHU3AIIHH.

10. Knaccudukanus 1 olieHKa JIeT0BBIX KaueCTB MEHeKepa.

Cnucox numepamypul:

OcHoeHas:

Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.11. HaymoB - 6-¢ usn.,
nepepad. u gon - MockBa: Maructp, HHUI[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, .H. MenemxmenT: Y4ueOHUK s By30B. — 4-¢ m3i., mepepald. U jom. —
Mocksa: IOHUTU-TAHA, 2017. — 511 c. — (Cepuss «3050TON (POHI POCCUHUCKUX

y4eOHUKOBY.). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbl MeHexkMeHTa: YueOHoe mocobue / Beepoccuiickas akaaeMus
BHemHell Toprosiu; Ilox pen. B.M. Koponesa. - Mocksa: Maructp: UH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

XwmxHAK, A.H. OcHOBBI 3¢ (eKTUBHOTO MeHePKMeHTa: YueOHoe nocodue /A . H. XmxkHsK,
N.E. Csetnos - Mocksa: HUL] UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomonHuTENbHAS

Eropuun, A. II. DddexTuBHbII MEHEKMEHT opraHuzauuu: ydeOHoe mocobue / A.IlL
Eropimn. — Mocksa: THOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KonkypeHTOCTIOCOOHOCTh MEHEIKMEHTA HA OCHOBE COBPEMEHHBIX (POpM U
METO/IOB yIpaBiieHUs mnpeanpustuaMu: Monorpagus / B. 1. Moprysos, I'. B. JlapuonoB. —
MockBa:  M3parenscko-toproBass — kopnopauus — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

CemuHapckoe 3ansaitue  12-13.  Koauuecmeennvle — xapaxmepucmuku U  OYeHKd
aghhexmuenocmu OpeaHU3AYUOHHBIX CMPYKMYP YApaesienus (4 wac).

Llenv 3anamusa: yriayOleHWe 3HAHUW M YCBOGHMSI CTYJEHTaMU IPOCIYIIaHHOTO
TEOPETUYECKOr0 MaTepualia M0 METOJUYECKHM NoaxoaaM K (QopMHUpoBaHUIO 3((PEKTUBHBIX
OpPTaHHU3AI[MOHHBIX CTPYKTYpP YIPaBICHHUS.

@opma npogederus — pazBepHyTas Oecena (2 yac), camocTosTenpHas padorta (4 gac)

Bonpocul onsa oocyscoenus:

1. Pas3BuTue opraHu3allMOHHBIX CTPYKTYpP YIPABJICHHUS.
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2. MexypoBHeBble HH(OPMALMOHHBIE KOMMYHUKALIUKA B OMEPATUBHOM B3aWMOJECWCTBUU
(GYHKINOHATBHBIX CITYKO.

3. ®yHKUMOHANBHAS JeTapTaMEHTATU3AIMs: YCIOBHS pealn3aliiy, IPEeuMyIIecTBa 1
HEJ0CTaTKU.

4. TlpuHOUIIEI BBIOOpA ONTUMAIILHON OPraHu3allMOHHON CTPYKTYPHI.

5. Amnanu3 pacmpelneieHHss TOJHOMOYMA U OTBETCTBEHHOCTH HAa OCHOBE UX
JIeJIETUPOBAHUS.

6. KomuyecTBeHHbIE XapaKTEPUCTUKH U OLEHKa 3()PEKTUBHOCTH OpraHU3AIMOHHBIX
CTPYKTYp YIIPABIICHHUS.

7. OOOCHOBAaTh M3MEHEHHUS B OPraHU3ALlMOHHOW CTPYKType IpHU YCIOBUU H3MEHEHUs
pacnpezeneHus: HIOJHOMOYMM U OTBETCTBEHHOCTH (I10 NMPEACTABICHHOMY OIMCAHUIO).

Konmponvhvie gonpocuwi:

1. Tlepeuncnute OCOOCHHOCTH OPraHU3ALMOHHBIX CTPYKTYp yhpaBiieHus (upMamMu Ha
COBPEMEHHOM 3Tarle.

2. Kax hopmupyroTcst TuBU3HOHAIBHBIE CTPYKTYPHI YIIPABICHUS?
Ha3oBuTe npuunHbl nepexoaa K AUBU3UOHAIbHBIM CTPYKTYpaM yIpaBICHUS.
Uto npeacTaBisOT cOO0H alaliTUBHBIE CTPYKTYPBI YIIpaBIeHUS?
Kakwue (akTopsl onpenensroT BEIOOp THIIA OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS?

IS

Kaxk Bnuser nenerupoBanue moJIHOMOYHI Ha 3PPEKTUBHOCTD YIIpaBICHUS?

7. Mensercs  (He  MEHsAETCA)  CXEMa  OpPraHMU3allMOHHOW  CTPYKTypel  Ipu
nepepacnpeesieHuy NOJTHOMOYMM?

8. Kak moxer ObIThb mpoBeneHa oleHKa 3(P(HEKTHBHOCTH OPraHU3AIUOHHBIX CTPYKTYP
ynpaBieHus?

9. Kakue BapuaHThl NOCTpOEHUs MporpaMMHo-1eneBbix cTpykTyp (ITLIC) BbI 3HaeTe?

10. MoxHo nu ucnoas3oBath [11C B Mamom 6usnece?

11. Yewm oTnmyaercst NpOEKTHas CTPYKTypa OT MPOrpaMMHOMN CTPYKTYphI?

12. Kakass opraHu3alMOHHas CTPYKTypa SBIsSieTCs HamOoJiee MPeNnOYTHTEIbHON IIpH
MOHOHOMEHKJIATYPHOM NPOU3BOACTBE?

13. B Kakux OpraHU3alMOHHBIX CTPYKTYpax BO3HUKAeT TNpobjemMa  CcoYeTaHHs
CaMOCTOSITENIbHOCTH IO/IPa3/JICIEHUI U MX OTBETCTBEHHOCTH 3a 00IMeE AJIsl OpraHu3aluy Leau?

14. Kakue opraHM3allMOHHBIE CTPYKTYphl YIPAaBICHUS MOSBUINCH B pe3yJabTaTe pa3BUTHS
IPOEKTHOI'0 YIPABJICHUS B OPraHU3aIMIX C (QYHKIIMOHAIBHONU CTPYKTYPOi?

Cnucox numepamypul:

OcHoeHnas:

Buxanckuii, O. C. Menemkment: Yueonuk / O.C. Buxanckuii, A.1. HaymoB - 6-e¢ u3m.,
nepepad. u gon - MockBa: Maructp, HUIl HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epuukoBa, 1.H. MenemxmenT: Y4eOHUK 171 By30B. — 4-¢ u3n., mepepad. U 10m. —
Mocksa: FOHUTU-TAHA, 2017. — 511 c¢. — (Cepus «3o0mnoToii (HOHI POCCUNCKHUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbl MeHemkMeHTa: YuyeOHoe mocobue / Bceepoccuiickas akagemus
BHemHel Toprosiy; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
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Munsnep, b. 3. Teopust opranuzarnuu: yueonunk / b.3. Munsnep. — 8-¢ uszg., nepepad. u
gon. — Mocksa: UHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

TuxomupoBa, O. I'. MeHeIKMEHT OpraHU3AIMH: TEOpHUs, UCTOPHs, MpaKTHKa: YdeOHOe
nocobue / O.I. TuxomupoBa, B.A. Bapmamos. - Mocksa: HUL| Undpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ausitue 14-16. Cucmema snympugupmennoco nianuposanus (6 wac).

Llenv 3amamusa: yriuyOleHWe 3HAHUW M YCBOGHMSI CTYJEHTAaMU IPOCIYIIaHHOTO
TEOPETUUECKOr0 MaTepuaia 1no GoOpMHUPOBAHUIO CUCTEMBI BHYTPU(PHUPMEHHOTO MIaHUPOBAHUSI.

@opma npogedenus — pazBepHyTas Oecena (2 gac), camocTosTenbHas padora (4 gac)

Bonpocul onsa 0bcyscoenus:

1. Conepxxanue, UenH W 3aJa4d BHYTPUUPMEHHOTO TUIAHUPOBAHUS, BHJbBI IUIAHOB.
[TpUHIMITE ¥ METOBI TUITAHUPOBAHUSI.

2. llepcnexkTuBHOE U TeKyIllee BHYTpHU(PUPMEHHOE MIaHupoBaHue. [Iporno3upoBanue kak
OCHOBHOI1 3JIEMEHT IJIAHUPOBAHMUSI.

3. CymHocTh u 0cOO€HHOCTH OW3HEcC-TJIaHa, OCHOBHOE COJIEp)KaHuE U MOPSAIOK
pa3paboTku. Tumnonorust Gu3HeC-TIIaHOB.

4. Meroguku ¢GOpMUPOBaHHS OW3HEC-TUIaHOB. [IporpamMmHBIE CpencTBa pa3padOTKH
OM3HEC-TIJIaHOB.

Koumponvnvie sonpocswi:

1. TlpuBemgure OOIIYIO XapaKTEPUCTHKY CTPATETHYCCKOTO M TEKYIIETO IUTAHHPOBAHHS B
CUCTEME MEHEDKMEHTA.

2. B ueM cymHOCTh BHYTpU(DUPMEHHOTO MIIAaHUPOBAHUS.
Kaxue BubI IIIaHOB BbI 3HAaeTE?
[TpuBenuTe XapakKTepUCTUKY MIPUHIIUIIOB U METOAOB TJIAHUPOBAHHUSI.
[TpuBenuTe MOHATHE U OCHOBHBIC DJIEMEHTHI OM3HEC-TNIAHUPOBAHUS.
Cxema opranuzaiuu pazpaboTku Ou3Hec-TIIaHa.
CrpykTypa Ou3HEc-IUIaHa U COJEpKaHNE OCHOBHBIX pa3JIeNoB.

© N G W

[Tepeuncnure OCHOBHBIE METOIUKHU pa3pabOTKH OU3HEC-TUIAHOB.
9. Kakme mporpaMMHBIE CpEICTBAa pPa3pabOTKU OW3HEC-TUIAHOB UCIOJB3YIOTCS B

paKTHKe?

10. Ocobennoctu 6u3Hec-mIaHUpoBaHus B Poccuu u 3a pyoesxom.

Cnucox numepamypul:

Ocnoenas:

Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.W. HaymoB - 6-¢ usn.,
nepepad. u gon - MockBa: Maructp, HHUIl HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epuukoBa, 1.H. MenemxmenT: YueOHUK 1Jis By30B. — 4-¢ u3n., mepepad. u J0m. —
Mocksa: FOHUTU-JAHA, 2017. — 511 c¢. — (Cepus «3o0noToii (GOHI POCCUUCKUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbl MeHemkMeHTa: YueOHoe mocobue / Beepoccuiickas axaneMus
BHelHel Toprosiy; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
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Munsnep, b. 3. Teopust opranuzaruu: yueonuk / b.3. Munsnep. — 8-¢ uszm., mepepad. u
gon. — Mocksa: UHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomuposa, O. I'. MeHeKMEHT OpraHU3alMH: TEOPHUs, UCTOpHUS, MpaKTUKa: YdeOHOe
nocobue / O.I. TuxomupoBa, B.A. Bapmamo. - Mocksa: HUL| Undpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ausaTue 17-18. Peeyruposanue u konmpoas 6 cucmeme meneddicmenma (4
yac).

Llenvs  3amsamus: yriayOlleHWE 3HAHUM W YCBOGHHUS CTYJICHTaMHU IPOCIYIIaHHOTO

TEOPETUIECKOr0 MaTepuaa mo OpMUPOBAHUIO CHCTEMbI BHYTPHU(PUPMEHHOTO IIAHUPOBAHUSI.
@opma npogedenusi — pazBepHyTas Oecena (2 yac), camocrosiTensHas padora (2 gac)
Bonpocul onsa obcyscoenus:

Macmrab 10myCTUMBIX OTKJIOHEHUH M MPUHIIAIT UCKITFOUSHUS.

ConocTaBneHue TOCTUTHYTHIX PE3YIbTATOB C YCTAHOBJICHHBIMU CTaHIapPTaMHU.

BHyTpudupMeHHbIH KOHTPOJIb: €r0 GOPMBI U CPEACTBA pean3allnu.

VYrpaieHue o OTKIOHEHUSIM.

CoBpeMeHHbBIE CHCTEMbI KOHTPOJIS.

o s wWwhE

IIpouecc perynupoBaHus.

Konmponvnsie 6onpocwi:

1. UYro BXOIUT B IMOHSATHUS PETYITHPOBAHUS M KOHTPOJIS B MCHEDKMECHTE?

2. Tloyemy mporiecc peryIupoBaHusl HOCUT, KaK MPaBUIIO, POTHOCTUYECKUHN XapakTep?

3. Kakoe mpakTuueckoe 3HayeHHE 11 PYKOBOAMTENS HUMEET YIpaBICHUE IO
OTKJIOHEHUAM?

4. B 4eMm pa3HUIla KOHTPOJIS U KOHTPOJUIHHTA?

5. Kakue hopmbl 1 cpeacTBa peanusalnuy BHYTpU(GUPMEHHOTO KOHTPOJIS BBl 3HaeTe?

Cnucox numepamypul:

Ocnosnas:

Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckwmii, A.11. HaymoB - 6-¢ usn.,

nepepad. u gon - MockBa: Maructp, HUIl HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, M1.H. MenemxmenT: YueOHUK A By30B. — 4-e u3f., mepepald. u jom. —
MockBa: IOHUTU-JAHA, 2017. — 511 c. — (Cepus «3onotoii (QOHI POCCUHUCKUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbl MeHemkMeHTa: YueOHoe mocobue / Beepoccuiickas akaneMus
BHemHel Toproeiu; [lox pen. B.M. Koponesa. - Mocksa: Maructp: MHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munbaep, b. 3. Teopust opranuzanuu: yaeOHuk / b.3. Munbaep. — 8-e 3., mepepad. u
non. — Mocksa: UHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomuposa, O. I'. MeHeXKMEHT OpraHu3alMu: TEOpHs, HCTOpHS, MpaKTHKA: YdeOHOe
nocobue / O.I. Tuxomupona, B.A. Bapmamos. - Mocksa: HUL| Undpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ausatue 19-20. @axmopwi s¢hpexmusrnocmu menedxncmenma (4 uac).
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Lenv s3amamus: yroyOneHWe 3HAHWM W YCBOCHHMSA CTYJCHTAaMH IIPOCIYLIIAHHOTO
TEOPETUYECKOTr0 MaTepuaia 1mo GopMUpOBaHUIO CUCTEMBI BHYTPU(DHUPMEHHOTO TUIAHUPOBAHHMS.

@Dopma npogedenus — pazBepHyTas Oecena (2 yac), KOHTpoibHas padora (2 gac)

Bonpocul onsa 0bcyscoenus:

1. OcnoBuble  (akTOpbl  APGPEKTUBHOCTH MEHEDKMEHTA: OSKCTEHCHBHBIC  HAy4YHO-
TEXHHYECKHE U (PaKTOPBI.

2. CoBpeMeHHBIE TEHACHINN PAa3BUTHS TEXHOJIOTUI MEHEIKMEHTA.

3. IlyTv noBBIIIEHNS KaYeCTBa yIIPABICHUS.

Konmponvusie 6onpocoi:

1. Yro BXoauT B noHATHE «3PPEKTUBHOCTH MEHEIKMEHTA»?

2. llpuBeaure  OOIIYI0  XapaKTEPUCTHUKY  OCHOBHBIX  (PakTopoB  3((eKTUBHOCTH
MEHEHKMEHTA.

3. Uto o3HaYaeT MOHATHE «IKOHOMUYECKOE OOOCHOBAHWE» MEPOIPHUATUH IO MOBBIIICHUIO
3¢ PeKTUBHOCTH MEHEIKMEHTA?

4. B yeM 3aKJII04aeTcs SBOMIONHS (YHKIUI MEHEIKMEHTA?
Kakoe MecTo B pa3BUTHH TEXHOJOTHH MEHEKMEHTA 3aHIUMAIOT YEeJIOBEYECKUE PECyPChI?
YTo BKIIFOUAETCS B OHATHE «KAYE€CTBO YIPABICHHUS»?
Kakwue ¢akTopsl BIUAIOT HA KAYECTBO YIPABICHUS?

O N oGO

[IpuBenuTe METOABI MOBBIIICHHS KAYECTBA YIPABJICHUS OPTaHU3ALIUCH.

Cnucok numepamypol.

OcHoenas:

Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.1. HaymoB - 6-¢ usn.,

nepepab. u jgon - MockBa: Maructp, HUL[ HH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

['epunkoBa, 1.H. Menemxment: YueOHUK s By30B. — 4-e u3a., mepepad. M Jom. —
Mocksa: IOHUTU-JAHA, 2017. — 511 c. — (Cepus «30m0Toii (HOHJ POCCHICKHUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbrl mMeHemxMeHTa: YueOHOoe mocobue / Bcepoccuiickas akaaemus
BHemHel Toprosiu; [lox pen. B.U. Koponesa. - Mocksa: Maructp: UH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

XwmxHAK, A.H. OcHOBBI 3¢ (eKTUBHOTO MEHEPKMeHTa: YueOHoe nocodue /A.H. XuxkHsK,
N.E. CetnoB - Mocksa: HULl UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomosHUTENbHAS

Eropmmn, A. II. DQQeKkTuBHbII MEHEIKMEHT opraHu3auuu: ydeOHoe mocobue / A.IL
Eropmma. — Mocksa: THOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KonkypeHTOCTIOCOOHOCTh MEHEI)KMEHTa Ha OCHOBE COBPEMEHHBIX (OpM U
METOJIOB yIpaBieHus npeanpusatusmu: Monorpadus / B. 1. Moprysos, I'. B. JlapuonoB. —
MockBa:  M3znmarenbcko-toproBas — kopmopauus — «Mapketunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe 3ausatue 21-23. Ilpupoda u cocmag ¢hynxyuii menedxcmenma (6 uac)

Llenv  samsmus: yrayOlieHWe 3HAHUH W YCBOGHHUS CTyIEHTAMH TPOCIYIIAHHOTO
TEOPETUYECKOr0 MaTepraia rmo QyHKIMOHAILHOMY aHAIN3Y IEATSIbHOCTH MPEAIPUSITHS.

Dopma nposedenusi — pa3BepHyTas Oeceza (2 yac); camocrositenbHas pabota (4 gac)
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Bonpocwt ons obcyscoenus:

1. HaTterpupyromue u crieruaibHble QYHKIUH.

2. OCHOBHBIEC TPOU3BO/ICTBEHHBIE (DYHKIIMM MEHEKMEHTA

3. AHanu3 MOJHOTHI YIIPABIEHYECKUX IIUKIIOB.

4. CraHOBIIeHHME KOHLENIMH  (YHKIMOHAIBHOTO  ympaBieHus. DyHKIMOHANbHAS
opraHu3zanys TpyAa MeHeKepa.

5. OOmas xapakrepucTuka (QyHKIUI MEHEKMEHTAa: OCHOBHBIE, CBS3YIOILUE, YACTHBIE,
crenuduaeckue GyHKIUH.

6. Opranuzanus Kak IpoOLECC M KOMIIOHEHT TEXHOJIOTMH yIrpaBieHus. Baxneimme
oG yHKINN OPTaHU3AIMOHHON (QYHKIINH.

7. CucremHbli W (QYHKUMOHAIBHBIA aHANU3: TOHATHE, MEXaHW3M U OCOOEHHOCTH.
[TpoexTrpoBaHKE MATPHILIBI paclpeieieHus] aIMUHUCTPATUBHBIX (PyHKIMH yrnpaBnenus (PADY).

8. OyHKUMOHANbHAA MOJAETh OLEHKM MEHEKMEHTAa KaK OJHa W3 METOAMK
(YHKLIMOHATIBHOIO aHAJIN3A.

9. Cozpanue pabouux M YNPABICHYECKMX KOMaHJ IO pealu3alud (yHKLIHOHAIBHOTO
oJX0/a.

10. Chopmupyiite MaTpuily pacnpeneneHus aAMUHUCTPATHUBHBIX (DYHKIUH ynpaBieHUs
(PADY) nns npennoxkeHHON OpraHu3alyi.

11. Onpenenute coctaB (YHKIMOHAIBHON MOJENW OLEHKH MEHEIKMEHTa, ONHPAasCh Ha
pa3zpabotannyio matpuily PADY.

12. 3apgaum MeHemKepa o peann3anuy METOI0B MOTHBALIUU TPYJOBOH JIEATEIbHOCTH.

13. CymHocTs W cozepkaHHMe  CBS3YOUMX  (KOMMYHHMKAllMOHHBIH — @porecc H
yTpaBJIeHYE€CKHUE PelIeHUs) PYHKIUI.

14. ChopmupoBaTh OpraHU3aLMOHHYIO CTPYKTYPY YIpaBJIEHUS KPYIMHOWH OpraHM3aLUH IO
(GYHKLIMOHATIBHBIM OJI0KaM (110 MPEICTABICHHOMY OIUCAHMIO).

Konumponvnvie gonpocwi:

1. Yro Takoe «pyHKIUS MEHEIKMEHTA»?

2. IlpuBemute CpaBHUTENBHYIO XapaKTEPUCTHKY OOMINX (PYHKIIUH.

3. IIpuBenuTe CpaBHUTENBHYIO XapaKTEPUCTHKY cieH(PUIECKUX QYHKITUI

4. Kak ompenenuth coctaB (YHKIUH, HpaB M O0s3aHHOCTEH Ha pa3HBIX YPOBHSIX
MEHEKMEHTA?

5. Kakue cocrapisronue BXOAAT B QYHKIHUIO «OpraHU3aLUA»?

6. MaiiTe omnpesaereHue TMOHIATUN «OpraHU3allMOHHAs KYJIbTYpa», «KOPHOpAaTUBHAs
KynbTypa»? B uem paznuune?

7. Yrto BKIIIOUAETCS B MOHATUE «MMUDK» MEHEJKepa U OpraHu3anuu?

8. Kak cooTHOCSTCS (HE COOTHOCSTCS ) OHSATHS «AMHIDK» H «PEIYTAIHs OpraHU3aIHH.

9. Yro moHMMAETCS MOJT TEPMHHOM «OPTAaHU3AIHSI B3aHMOICHCTBHSI»?

10. Kak peanmu3syercst pyHKITUS «KOOPAWHAIMS) B OpTraHU3aIAN?

11. Yro npencrasisier coO0H MeXaHU3Mbl KOOPAUHAIIMN?

12. Tlouemy ympaBieHUECKHE PEIICHUS HA3bIBAIOT «CBSI3YIOIIUM MPOLIECCOM»?

13. Kakue BHIBI KOMMYHHKaIMi Bbl 3HaeTe? UTO MOHMMAIOT MOJ KOMMYHHMKAIIMOHHOM
CeThI0, KOMMYHHKAIIHOHHBIM CTUIIEM?

14. Kaxkwue cymectBytoT 6apbepbl KOMMyHHKaIM? Kakne KOMMyHUKAallUU MOKHO Ha3BaTh
s dexTuBHBIMU?
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15. JlaiiTe xapakTEpUCTHKy METOJa CHUCTeMHO-GyHKIHOHAIbHOTO aHaimm3a (CDA)
JeSTeNIbHOCTH opranu3anuu. Kakoe npakrudyeckoe 3HaueHue umeer metoy COA?

16. Kakx dQopmupyercs MaTpuiia pacupeleieHus aJIMHHUCTPATHBHBIX  (DYHKIUH
ynpaBieHus?

17. Kakue opraHu3alMiOHHO-YIPABIEHYCCKUE MPOOJIEMbI MOXHO BBISBUTh, HCIOJB3YS
Marpuily PAOY?

18. Kakue opranu3anoHHbIE POOJIEMbl BOSHHKAIOT MPHU pa3paboTke maTpuiibl PADY?

Cnucox numepamypul:

OcHosnas:

Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.11. HaymoB - 6-¢ usn.,

nepepad. u gon - MockBa: Maructp, HHUIL HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

IepunkoBa, .H. MenemxmenT: Y4ueOHUK st By30B. — 4-¢ m3i., mepepad. U Jom. —
MockBa: IOHUTU-JAHA, 2017. — 511 c. — (Cepus «3onotoii (QOHI POCCUHUCKUX

yueOHUKOBY. ). hitps://znanium.com/catalog/product/1028530
Kopones, B. 1. OcHoBbl MeHemxkMeHTa: YueOHOe mocobue / Bcepoccuiickas akaaemus
BHemHel Toprosiu; [log pea. B.U. Koponesa. - Mocksa: Maructp: UTHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
JlomosiHuTENbHAS

Eropmmn, A. II. DQQexTuBHBII MEHEIKMEHT opraHu3anuu: ydeOHoe mocobue / A.IL
Eropimn. — Mockea: UHOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprysos, B.1. KoHkypeHTOCIIOCOOHOCTh MEHEIKMEHTA Ha OCHOBE COBPEMEHHBIX (OPM U
METO/IOB yIpaBlieHUs npeanpustusMu: Monorpadus / B. 1. Moprysos, I'. B. JlapuonoB. —
MockBa:  M3parenscko-toproBast — kopmopauuss — «Mapketunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe 3ansitue  24-26. KonuuecTBeHHbIE  XapaKTEpPUCTHKH ¥ OIEHKA

3¢ (HEeKTUBHOCTH OPTaHNU3ALMOHHBIX CTPYKTYp YyIpaBieHus (6 yac).

Lenv sanamus: yroyOneHWe 3HAHHMM M YCBOGHHMSA CTYJACHTAMH IIPOCIYIIAHHOTO
TEOPETUYECKOr0 Marepuaja MO0 METOJUYECKHM MoaxoiaMm K (popMupoBaHuio 3()(PEeKTUBHBIX
OpraHU3aLMOHHBIX CTPYKTYpP YIPaBJICHHUS.

@opma npogedenus — pazBepHyTas 6ecena (2), camocrosiTenbHast padota (4).

Bonpocul onsa obcyscoenus:

1. Pa3BuTHe OpraHU3allMOHHBIX CTPYKTYP YIPAaBICHHUS.

2. MexypoBHeBble WH(POPMAIIMOHHBIE KOMMYHHUKAIIMA B ONEPATUBHOM B3aUMOJICHCTBUHU
(GYHKIIMOHATIBHBIX CITYXkO0.

3. OyHKUMOHANBHAS JeTMapTaMEHTAIM3alMs: YCIOBUS pEANN3alud, MPEHMYIIECTBA U
HEJIOCTAaTKH.

4. TlpuHuMIBEI BEIOOpA ONTHUMATbHON OpraHU3allMOHHON CTPYKTYPHI.

5. AmnHanu3 pacrpeleneHdss TOJHOMOYMA W OTBETCTBEHHOCTH Ha OCHOBE HX
JIeNIerUPOBaHUSI.

6. KonuuyecTBeHHbIE XapaKTEPUCTUKH M OIEHKA A(PPEKTUBHOCTH OPraHU3ALUOHHBIX

CTPYKTYp YTIPaBIICHHUS.
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7. OO0OCHOBaTh HM3MEHEHHS B OPraHU3AIMOHHOW CTPYKType HpPU YCIOBHUH H3MEHEHUS
pacrpeeneHus: TOJTHOMOYHI U OTBETCTBEHHOCTH (TI0 MPEICTABICHHOMY OMUCAHUIO).
Konumponvuvie sonpocwi:
1. TIlepeuncnure O0COOCHHOCTH OPTAaHU3ANMOHHBIX CTPYKTYp YyIpaBieHUs (upmMamu Ha
COBPEMEHHOM JTarle.
2. Kak popMupyroTcst TMBU3NOHAIBHBIC CTPYKTYPHI YIIPaBJICHUS?
Ha3zoBuTe Npu4HHBI ITepexoia K JUBU3UOHAIBHBIM CTPYKTYPaM YIIPaBICHHS.
YTo mpeacTaBIsOT COOOH aJalTUBHBIC CTPYKTYPHI YIIPaBICHUS?
Kakue dakTops! OnpenesisitoT BEIOOP THTIAa OPraHU3AIMOHHBIX CTPYKTYP YIIPaBJICHUS?

©o gk w

Kak Brusier nenerupoBanue moJHOMOuni Ha 3pPEKTUBHOCTD YIPABICHUSA?

7. Mensercas  (He  MEHsAETCA)  CXeMa  OpPraHM3alMOHHOM  CTPYKTyphl  IpHu
nepepacnpeesIeHny NOJIHOMOYMM?

8. Kak moxer ObITh mpoBeneHa OIeHKa 3()()EKTUBHOCTH OPTaHU3AIMOHHBIX CTPYKTYP
yIpaBieHUs?

9. Kakue BapuaHThl NOCTpOEHUs NporpaMMHo-1eneBbix cTpykTyp (IILIC) BbI 3HaeTe?

10. MoxHo nu ucnoas3oBats [1LIC B Mmamom 6usnece?

11. Yewm oTiimyaercst NpOEKTHAs CTPYKTypa OT POrpaMMHOMN CTPYKTYphI?

12. Kakass opraHu3alMOHHAas CTPYKTypa SBISETCS HauOojee MPEeANOYTHUTEIBHON TIpU
MOHOHOMEHKJIATYPHOM TPOU3BOJICTBE?

13. B Kakux OpraHU3alMOHHBIX CTPYKTYpax BO3HUKAeT TNpobjemMa CcoYeTaHHs
CaMOCTOSITENIbHOCTH TTOAPA3ACICHUN U UX OTBETCTBEHHOCTH 32 OOIIHE IJIs1 OpraHU3aIiy 1en?

14. Kakue opraHM3allMOHHBIE CTPYKTYphl YIPABJICHUS MOSBUINCH B PE3yJbTaTe pa3BUTHUS
IPOEKTHOI'0 YIPABJICHUS B OPraHU3aLMIX C (QYHKIIMOHAIBHON CTPYKTYpOii?

Cnucok numepamypol.

OcHosHas:

['epunkoBa, M1.H. Menemxkment: YueOHUK ans By30B. — 4-¢ u3a., mepepad. ¥ AOM. —
Mocksa: IOHUTU-TAHA, 2017. — 511 c. — (Cepus «30m0Toii (OHI POCCUUCKHUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. . OcHoBbrl MeHemkMeHTa: YuyeOHoe nocobue / Beepoccuiickas akagemust
BHeuHel Toprosiy; [lox pen. B.M. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

XwmxHAK, A.H. OcHOBBI 3¢ (eKTUBHOTO MEHEKMeHTa: YueOHoe nocodue /A.H. XmxkHsK,
N.E. Cetnos - Mocksa: HULl UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomosHUuTENbHAS

Eropmmn, A. II. DQQexTuBHbII MEHEIKMEHT opraHuzanuu: yuebHoe mocobue / A.IL
Eroprmn. — Mocksa: THOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KoakypeHTOCITIOCOOHOCTh MEHEKMEHTA HA OCHOBE COBPEMEHHBIX (hOpPM U
METOJIOB yIpaBiieHus npeanpustusMu: Monorpadus / B. Y. Moprynos, I'. B. Jlapuonos. —
MockBa:  M3partenbcko-toproBass — kopropauuss — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520
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9.2. MeTtoauyeckue peKoMeHAalMHU 10 NMOATOTOBKE MMCbMEHHbIX padoT
Mertoanueckue peKOMEHAAIMH 10 MOJArOTOBKE KYPCOBBIX pabOT MO AUCIHUILIUHE
«MeHeKMEHT OpraHu3aIun»

Beenenue
1. Obuue TpeboBaHUs K KYpCOBBIM paboTaM
2. ConepxaHue U CTPYKTypa KypcOBOW pabOTHI
2.1. ITpumepHas CTpyKTypa KypcoBOH pabOThI
2.2. ITosicHeHne K CTPYKType KYPCOBOM pabOThI
3. [ToaroroBka KypcoBoil pabOThI K IPOBEPKE (3AIIHUTE
4. Kputepun OLIEHKH KYpPCOBBIX paboT
5. Odopmienue KypcoBoi paboTbl
5.1. O6mue noyoKeHus
5.2. Oopmiienue TekcTa, TabIuIl, TpaduIecKoro MaTepraia
5.3. Hymeparnus ctpanui
5.4. [IpunoxeHus
5.5. HayuyHo-cipaBOYHBIH armapar
[Ipunoxxenue
BBEJIEHUE

Meronuyeckue peKOMEHJAIUMM NpeJHa3HAYEeHbl i1 CTYACHTOB [HEBHOM, BEUepHEH U
JTUCTaHIIMOHHOKH (opM OOYyYeHHUs, BTOPOTrO BBICHIETO OOpa3oBaHUs (haKydbTeTa YIPaBICHUS
NOVYull PITY, a Takke (QUIMAIOB YHHBEPCHTETA, BBINOJHSIONIMX KypCOBBIE pabOTHI IO
JUCIUIUINHE Kadeapsl ynpaBieHus «MeHe)KMEHT OpraHu3aliu» B COOTBETCTBUHU C pabOunMu
y4eOHBIMHU IIJIaHAMHU CIIEUATBHOCTEH.

B pexoMmeHmanusx mpencTaBieHbl KOHKPETHbIE TPEOOBaHUA MO TOPAOKY U CpOKaM
BBITIOJTHEHHS KYPCOBBIX paboT, UX OQOPMIICHHUIO H 3aIUTE, a TAKXKe KPUTEPUU OLIEHKH KYPCOBBIX
pabort. Ilpu pa3paboTke pekomeHgauuii yuutbiBanuck TpedoBanuss ®I'OC BO no HampaBieHuto
noaroToBku 380203 - «MeHeIKMEHT» U IeUCTBYIOIIMX HOPMATUBHBIX TOKYMEHTOB.

1. OBILIME TPEBOBAHNA K KYPCOBBIM PABOTAM

KypcoBble paboThl SBISIOTCSA 3aKIIOUYUTEIBHBIM 3TAllOM H3yY€HUS Y4e€OHBIX UCLMILIUH,
KOTOpBIE BHINIOJHAETCS CTYIGHTaMH, 0] PyKOBOJICTBOM IperoiaBaresieil kapeapsl.

[Tpu BBIMOTHEHUH KYpPCOBOM pabOThI MCHOIB3YIOTCS BCE 3HAHUS, MMOJyYECHHBIE CTYJCHTaMHU
K MOMEHTY MOJTOTOBKHM KYpPCOBOM pPa0OThI; 3aKpEIIAIOTCS HaBBIKM O(OPMIIEHUS Pe3ylIbTaToB
y4eOHO-UCCIIEIOBATENbCKOM  paboThl;  BBIABIISIETCS YMEHHME YeTKO (OpMyJIHpoBaTh, U
apryMeHTHPOBAHO 0OOCHOBBIBATH MPEAJIOKEHHS U PEKOMEHJAIIMU 1O BEIOPaHHON TeMe.

Tema KypcoBoil pabOTHl JOKHA COOTBETCTBOBATh M3Y4aeMOW JTUCHHUILIAHE, OBITh
aKTyaJIbHOM B HAay4HOM W/MJIM MPAKTUYECKOM OTHOIIEHWH, a TakKXKe COOTBETCTBOBAThH
yTBepkAeHHON Kadenpoit ynpasnenus temMatuke (cm. [Ipunoxenue).

Br16op Tembl 1 000CHOBaHKE €€ 3HAYMMOCTH CTYJIEHT MOKET CIeNiaTh MOJ PyKOBOJCTBOM
npenogaBarens (WIM CaMOCTOSITENIBHO), Kak B Hadajle HW3Y4EHMs JUCHMIUIMHBL, Tak WU B
YCTAHOBJICHHBIE Pa00YUM YUE€OHBIM IJIAHOM CPOKH.
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Tema KypcoBoi paOOTHI, BEIOpaHHAsI CTYACHTOM B Hayalle M3yYCHHS TUCIMIUTHHBI, MOKET
OBITh 3aKperuicHa 3a HUM W, CHadaja, HAalTH CBOE MEpPBOHAYAIBHOE OTpakeHUEe B pedeparax u
JIOKJIA/IaxX, a 3aTeM HEMOCPECTBEHHO B KypCOBOU padoTe.

HccnenoBanue 1o BBIOPAHHON TeME MOXKET OBITh MPOJOJIKEHO B MPOIECCE MPOXOXKICHUS
MIPOM3BOJICTBEHHBIX TMPAKTUK WM CTAXUPOBKU, MPHU BBIMOJTHCHUU Y4eOHO-UCCIICTOBATEIBCKUX
NPOCKTOB B paMKaxXx HaydyHOW paboOThl CTyneHTa (CTylIeHYECKHH HaydyHBId KpPYKOK), a
BITOCJICJICTBHH COCTaBUTh OCHOBY JTUINIOMHOU PaOOTHI.

dopMyIMpoBKa TEMBI KYPCOBOW Pa0dOTHI JOJDKHA JIaBaTh SCHOE NPEACTABICHUE O TOM, YTO
OHa TIpEAINoJIaraeT pelIeHHEe KOHKPETHBIX MPAKTHYECKUX WM TEOPETHUECKUX 3ajad,
CIOCOOCTBYIOITUX MOBBIMIEHUIO Y (HEKTUBHOCTH YIIPABIEHYCCKON e TCIILHOCTH.

DopMynUpOBKA TEMBI KYpCOBOW pabOTHI JOJDKHA 1O BO3MOXKHOCTU OTPaXKaTh CICHH(PHUKY
CHEUHATBHOCTH, 10 KOTOPOi 00y4yaeTcs CTYACHT.

[Tpu hopmynmpoBaHUM TEMbI KYpCOBOH paOOTHI HY)KHO YYUTHIBATH IIEJIb U 3a7a9d, OOBEKT
U MPEIMET MCCIICIOBAHUS, METO/IbI U HAIIPABIICHHUS HAYYHOT'O IIOUCKA.

XKenarenbHo, YTOOBI (OPMYIUPOBKM TEM KYpCOBBIX pPaOOT HaYMHAIMCh CO CJIOB:
«HUCCIICJIOBAHUE. ..», «COBEPIICHCTBOBAHUE (Pa3BUTHE)...», «IPOCKTHpPOBaHUE (pa3paboTka)...»,
«aHanu3 (OLEHKA)...», «IOBBbIIIEHUE (CHUXEHHE)...», U T. I. Jlomyckaercs uX KOMOWHAIMS.
Hampumep, «aHanu3 ¥ COBEPIICHCTBOBAHKE. . .», IIPOCKTHPOBAHKE U OIICHKA. . .).

CTyIeHThl OYHO-3209HOTO OT/CIICHUS, JUCTAHIMOHHON (OPMBI OOyUEHUSI WM IKCTepHATA
MOTYT BBIOpPAaTh TeMY KYpPCOBOH pabOThI, CBSI3aHHYIO C WX IMPOHW3BOJCTBEHHBIM NPOQUIEM, €CITU
OH COOTBETCTBYET IMOJIy9aeMOI HMH CIICIIUATBHOCTH.

[Tpu BBIOOpE TEMBI CTYACHT JIOJKEH PYKOBOJCTBOBATHCS CBOMMH WHTEPECAMU B TOW HIIU
WHOM O00NacTH, OTHOCALIMMHCS K Pa3pelieHUI0 BbIOpaHHOW UM MpPOOJIEMBI, HAyYHOU
cnenuanu3anuend xkadeapel, peKoOMEeHIAMIMHE €€ MpodeccopcKo-MpenoaaBaTebCKOro cocTana,
BO3MOXXHOCTBIO TIONyYEHUS HCXOJHBIX JAaHHBIX, HAJIWYHUEM CIEHUANTbHONH JUTEPaTypHI,
NOTPEOHOCTSMU OPTaHU3AIIUU B COBEPIICHCTBOBAHUH MTPOLIECCOB YIIPABICHUSI.

He ponyckarorcsi OTHOCHOXKHBIE (OPMYIMPOBKH TEM, COOTBETCTBYIOIINE HA3BAHUIO
JTUCIUIUIMHBL VUM TEMbl JIUCHUIUIMHBI, KOHCTATHPYIOMIETO THIIA, HOCSIINE OTKPOBEHHO
pedepaTuBHBIN XapakTep, JyOIHPYIOIMAe B KAKOW-TO CTETICHH TEMBI KypCOBBIX PabOT MO JPYTUM
JTUCITUTUIMHAM (TIOCKOJIBKY B 3TOM CiIydae B NPHIOKEHUU K JTUIUIOMY OYIyT TPEICTaBICHBI
OJIM3KHE TEMBI KypCOBBIX pa0OT, HAMMMCAHHBIX MO Pa3HBIM JUCIUILINHAM).

[Tocne BBIOOpa TEMBI KypcOBOl pabOTBhl CTYAEHT MOXeT (M0 >KEeNaHWI0) MOJIYYUTh Ha
kadenpe mnpeaBapUTENbHYIO KOHCYNIBTAIlMI0 Y TIperojaBareis IO COAEPKAHUIO PabOTHI
(cormacoBarh IUIaH), @ B cIydae BBITIONHEHUS pabOThl HAa MPUMEPEe KOHKPETHON OpraHM3alfyi —
BHECTH, IPU HEOOXOMMOCTH, YTOYHCHHSI B Ha3BaHUE TEMEI.

2. COJIEPXKAHME U CTPYKTYPA KYPCOBOU PABOThI
Copepxanue  KypcoBOoM  pabOThl  Kak  HAy4yHOro  y4eOHO-HMCCIEIO0BATEIbCKOTO
IOPOM3BEACHUS - O3TO TEOPETHYECKHH aHanu3 BBHIOpPAHHOM NpOOIEMBbl HCCIEIOBAHUS WU
U3JI0O)KEHHOE aBTOPOM DEIIEHHWE KOHKPETHOM Hay4yHO-IIpakTHueckoi 3anauu. ConepikaHue
KypcOoBOM paboOThl JOJDKHO OTpa)kaTh HCCIEAOBAaHHME W peLIeHHe MpodJieM H3ydyaeMoi

JUCLIUIUIMHBL: OT BOIIPOCOB KOHIENTYAJIBHOIO XapakTepa 10 MPUKJIaJHbIX aCIIEKTOB.
KypcoBas paboTta mokeT ObITh HamucaHa 10 MaTepuaiaM OTEUYECTBEHHOM M 3apyOe:KHOM
MeyaTtd, OTPAXKAOIIEH HMCTOPUYECKHM W MHUPOBOM OINBIT OpraHU3alliyd YIPaBICHUS U
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MEHEU)KMEHTa, CTaHOBJICHME M IEpCHEeKTUBBl pa3BUTHE MeHemkMeHTa B  Poccun,
COBEpPILIEHCTBOBAHME OPTaHU3AIMH MEHEHKMEHTa U COBPEMEHHBIE MPOOIeMbl B TaHHOH 00JacTu.
B sTom ciydae kypcoBasi paboTa HOCHUT 0O30pHBIM, 00OOIIAOIINI aHATMTUYECKUNA XapakTep U
MOSTOMY JIOJKHA OBITh HAIIMCaHa Ha OCHOBE MCIIOJIb30BaHUS OOJBIIOTO KOJMUECTBA CHEIMATBHON
JUTEPATYPHL.

B kypcoBoil paGore MOryr OBITH H3JIOKEHBI pPE3YyJbTaThl PELICHUS KOHKPETHOM
yIpaBJIEHYECKOH MpoOJeMBbl, IOJyYUBIIME OTPaXEHWE B IEPUOJUYECKON IedyaTd u
JEMOHCTPHUPYIOLIUE MEPEJOBOI ONMBIT PabOThl COBPEMEHHBIX KOMIIAHMH, OpraHu3anuid, Gupm u
npeanpusaThid. B Takoil KypcoBoil pabote ciieyeT NpUBECTH HE TOJIBKO MPAKTUYECKYIO CTOPOHY
pelIeHus yIIpaBIeHUECKON Ipo0OIeMBbl, HO U IPEJICTABUTh €€ TEOPETUUECKUI aHAIIU3.

W, nakonen, KypcoBas paboTa MOXET OTpa)kaTb JHYHBIA ONBIT pabOTHI CTYJCHTa B
00jacT HMCTOPUM MEHEDKMEHTAa M MEHEIKMEHTa OpraHM3alMil M OCBEIIATh JEATENbHOCTh
KOHKpPETHOH (PUpMBbI MO pPEIICHUIO0 YIpaBJIEHYECKUX 3a7ady. B ToM ciydae, xorja KypcoBbIE
paboThl HOCSAT, B OCHOBHOM, HPMKIJIAQJHOM XapakTep M BBIIOJIHEHbI Ha 0a3ze oOcCiedOBaHUS
KOHKPETHOro 00BbeKTa (Hampumep, MEepCOHANbHBIM BKJIAJ POCCHHCKUX M 3apyOesKHBIX
CHELMAINCTOB B pa3BUTHE MEHEIKMEHTa, OCOOCHHOCTH U OIBIT PabOThl COBPEMEHHOIO
OPEANpUATHS, YUPEXKAECHUS U JIp.), B MX COJepXKaTelbHON 4YacTH IOJDKHBI OBITh IPHUBEJCHBI
(dakTuueckue JaHHbIe U 0000IICHHBIC PE3YIbTaThl IPOBEACHHOTO aHAIH3A.

OObeKkTaMM HCCIIEIOBAaHUS MOTYT BBICTYNATh OpraHU3allMM, B KOTOPBIX CTYACHTHI
IPOXOJWIIA IPOU3BOJCTBEHHYIO MPAKTUKY WIM CTaKUPOBKY U IPOBOAWIA COOTBETCTBYIOIIEE
oOcieoBaHUE, a TAaK)K€ OpPraHM3allMM, SBISIOLIUECS MOCTOSHHBIM (MJIM BPEMEHHBIM) MECTOM
paboThI CTYIEHTOB (111 OYHO-3A0YHOM U 3204HOM (POPMBI 0OYUECHHUS).

B cinyuae eciam KypcoBble paboTBl HOCST, B OCHOBHOM, TEOPETHMUYECKHH XapakTep M
MOCBSIIEHBl PEUICHUIO HAyYHOW 3aJayd, TO MX OCHOBHBIM COJEPKAHHEM JIOJDKHO SIBUTHCS
pa3BUTHE IOJIOXKCHUH, BBIABUHYTHIX TOWM MM WHOM HAy4yHOM IIKOJIOW. TeMBl TaKMX KypCOBBIX
paboT MOTYT OBITh JOBOJBHO Y3KMMH, YTO OTHIOJb HE yMalseT UX aKTyaJbHOCTH. JlJI Takux
KYPCOBBIX pa0OT 0OBEKTOM UCCIIEOBAHUS ABIIAIOTCS HayuHbIE 3a/1a4M, IPOOIEMbl, KOHIIETIIHHU.

V3kas Tema noKHaA mpopadarbiBaThes Oosee TayOOKO W JE€TalbHO, U COAEPKaTh
COIOCTaBUTEJIbHBIN aHaIN3 U 0000IIeHNE HaKOIUIEHHBIX (DaKTOB.

CrtpykTypa KypcoBO#i paOOThI 10JI’KHA OTPa)KaTh JIOTMKY BHIOPAHHOM TEMbI HCCIIEI0BAHUSI.

2.1. TIPUMEPHA I CTPYKTYPA KYPCOBOI PABOTEI

Tutynbabli et O0pasen odopMiIeHHs TUTYILHOTO TUCTA pUBEeH B [IpunoxeHun.
Conepxxanue
Brenenne

—  000CHOBaHHUE aKTyaJIbHOCTH MPOOJIEMBI (TEMBI UCCIIEIOBAHMS);

—  CTeneHb pa3padOTKH JaHHOU TPOOIEeMBI,

—  LeNb U 33J]a4 KypCOBOM paboThI;

—  KpaTKuil 0030p UCTOUYHUKOB U JINTEPATYPHI, HCTIOIH30BAaHHBIX B paboTe.

Hamnume Bcex TMepeYnCIIEHHBIX JIIEMEHTOB BBEIEHHUS KYPCOBOW pPaOOTHI SIBISIETCS

o0s3atenbHbIM. OObEM BBEIEHUS COCTABISET MPUMEPHO 3-5 cTpaHuIl.
OCHOBHas 4acCTh (NpUMEPHBIL aAPUAHM, ONpeOensemcsi 8blOPAHHOU MeMOlL)
Paznen 1. (Ha3Banue paznena)
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1.1. TeopeTudyeckoe 0O0OCHOBAHWE TEMBI MCCIEIOBAHUSA, MTPOBEACHHOE IO CICIIHATBHBIM
JUTEPATypHBIM UCTOUHUKAM H JPYTUM HH()OPMAITMOHHBIM PECypCaM.

1.2. AnanuTtnueckuii 0630p OmbITa BEAYIIMX OTEUYECTBEHHBIX M 3apyOECKHBIX KOMITAHHUMA
(WK BenyIIMX CIENHAIMCTOB, UCCIIEIOBAaTENeH B JaHHON 00JIacTH).

1.3. OmpenencHue TEPCIEKTHB pa3BUTUS TpoOiieMbl (TIO  OLEHKaM  BEIYIIHX

CIIELIUAIUCTOB, UCCIIel0BaTENeH).
Paznen 2. (Ha3Banue pa3znena)

2.1. KpaTkas xapakTepucTHKa U aHAJIN3 00BEKTA UCCIICI0OBAHMSL.

2.2. ®axkTHyecKue JaHHbIe U 000O0IIEHHBIE Pe3yJIbTaThl IPOBEIEHHOIO aHAIM3a.

2.3. BroisBieHHBIE MpoOJIeMBbl B 00JacTH MEHEKMEHTa (B COOTBETCTBUU C OOBEKTOM
HCCIICIOBAHUSA).

2.4. PekoMeHIAaMM U TPEAIOKEHUS CHEHUATUCTOB (WM aBTOpa) [0 PELICHUIO
MIOCTABJICHHOU 3aJ[au¥l C OLIEHKOH 3()()EeKTUBHOCTH MPEIIOKECHNN H PEKOMEHIAIUH.
3akmouenue [IpumepHslit 00beM 3akitoueHus 1-3 cTpaHULbL.

— KpaTK{e BBIBOJIBI U PEKOMEHIAINH IO MOJTyYSHHBIM Pe3yIbTaTaMm;

— JIMYHAs OLIEHKA aBTOPA MEPCHEKTUB Pa3BUTHUS JAHHOW POOIEMBI ITOCIE TPOBEACHHOTO

UCCJIEJOBAHMUSL.

Criucok cokpamieHui (eciu B paboTe UCIOIB3YIOTCS COKPAIIEHUS )
CIucoK MCIOIB30BAHHBIX HCTOYHUKOB U JINTEPATYPHI
[Tpunosxenus (ecam HEOOXOAUMO IO JaHHOU TEME)

2.2. TIOSICHEHUS K CTPYKTYPE KYPCOBOU PABOTBI:

1. Pa3zgensl KypcoBoil pabOThl MOTYT OBITh pa30OMTHI Ha MOApa3Zeibl B COOTBETCTBHM C
INPUHATON JIOTUYECKOH cxeMmoil m3nokeHuss Martepuana. OOmuii o0beM KypcoBOW paboOThl He
JIOJIKEH MPEBBIIATh 35 CTpaHUI] MAIIMHONKUCHOTO TeKCTa (0€3 MPUII0KEHUI).

2. KypcoBbie paOOTbl, BBIIIOJHSAEMbIE B CHCTEME BBICILIEH IIKOJBI, OTHOCATCA K pa3pary
yueOHO-UCCIIEeI0BATENLCKUX PaboT, MOATOMY B OOJIBIIMHCTBE CIy4aeB B UX OCHOBE OyIyT JiexkKaThb
YK€ U3BecTHbIe pemeHus. OJHAaKO 3TO HE 03HAYaeT, YTO CTYJAEHT MOXKET IPOCTO CKOMHPOBATH
TEKCT Y4eOHOr0 MocoOus UM MOHOTpadHH.

3. HayuHsblif ypoBeHb yueOHO-UCCIEI0BATEIbCKUX padoT, Kak MpaBUJIO, BCETJa OTBEYAET
nporpamMe oOyueHHs. B HekoTOphIX cilyyasix BbIOpaHHas CTYJIEHTOM TeMa KypcOoBOW paboThI
MOJKET OKa3aTbCsl LIMPE MPENTIOKEHHON TEMAaTUKU WJIM 3aTparuBaTh HAy4HbIE HHTEPECHI APYTUX
kadpeap MOVYull. B stux cnyuasx nenecooOpasHO OOpaTUThbCA 3a KOHCYJIbTAllMEH MO TeMe
KypcoBOil pa®oToi K BEAYIIMM CHEIHaJIMCTaM COOTBETCTBYIOUIMX Kadeap ¢ MocIeayrouum
yKa3zaHueM (paMuIMK KOHCYJIbTaHTa Ha TUTYJIBHOM JIMCTE KYPCOBOM paOOTHI.

5. B cBsI3u ¢ TeM, 4TO B HACTOSIIEE BPeMsS H3/IaHO OOIBIIOE KOJIMYECTBO CHEIHATBHOM
JUTEpaTyphl MO HCTOPHUM MEHEIKMEHTAa U MEHEDKMEHTY, LeJIecoo0pa3HO HCII0JIb30BaTh B
KypcoBOH paboTe Kak (yHIaMeHTalbHble W3JIaHUS MO MpoOjeMaM CTAHOBJIEHUS M Pa3BUTHSA
TEOpUU U NMPAKTUKH YIPABICHHUS U MEHEIKMEHTA, TaK W JINTEPATypy NOCIEAHMX JIET, BKIIOYas
NEPUOANYECKHUE N3/IAaHUS.

0O0630p UCTIONB3YEMBIX HICTOUHUKOB U JIUTEPATYPBI MOXKET OBITh CJIEJIaH M0 TEMAaTHUYECKOMY
WIM TPEIMETHOMY NMPUHIUIY, U MOXKET COAepXk aTh OLEHKY (BO3MOKHO KPUTHYECKYIO) aBTOpa,
€ro OTHOILIEHHE IO TMOBOAY MPOYUTAaHHOU JnuTepaTypbl. Kpome omyOiaMKOBaHHBIX HU3JaHUI
CTYAEHTBl MOT'YT BOCIOJb30BAThCS MH(POPMALMOHHBIMU pecypcamu B cetu Internet ¢ momaHsIM
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yKa3aHWeM Ha3BaHUs pabOThl U €€ 3JIEKTPOHHOro ajapeca. TemaTH4eckuil 0030p HCTOUYHUKOB U
JUTEPATypbl MOKET OBITh TAKKE JOMOJHEH XPOHOJIOTMYECKOH KiacCu(UKALUeH, ecld 3TOro
TpeOyeT TeMa UCCieI0BaHusI.

6. He3aBucuMo OT BBIOpaHHOW TEMBI MCCIEIOBAaHHMS M KOJIMYECTBA PA3/IEIOB OCHOBHAs
4acThb KypCOBOM pa0OThI 10JIKHA CTPYKTYPHO UMETH JIBE COCTABJIAIOILNE:

— onucamenvhyio (WK 0030PHYIO), OTOOPAKAIOIIYIO X0/ UCCIICIOBAHHUS;
— codepoicamenvHylo, B KOTOPOW NPHUBOJUTCS METOJMKA MCCIEAOBAaHUS, JTOCTHUTHYTHII
pe3yJIbTaT, NPAaKTUYECKUE PEKOMEHAAIMH U BBIBOJIBI.

7. Bce matepuansl, SBISIOIIMECS BXKHBIMM JJI ITOHUMaHHUS IPOOJIEMbI, HO MMEOINE
3HAYUTEIbHBI 00BEM, BBIHOCATCS B NPWIOKEHHE pPaboThl. B mpuioxkeHuu, Kak MpaBHIIO,
MOMEIIAIOT PA3JIIMYHOTO POJia CXEMBbI, TabauIbl, rpaduKu, a TaKKe TEKCTOBBIC, CIPABOYHBIC U
OpraHU3alMOHHO-HOPMATHUBHbIE JTOKYMEHTHI U T.N. [Ipy 3TOM yuuTBHIBaeTCs, 4TO AJI YCBOCHUS
OCHOBHOTO cojepxaHusi pabOThl HM3yuY€HHE MAaTEepPUANIOB, IOMEIICHHBIX B MPUIIOKEHUU
(3HauMTENbHAS YacThb KOTOPBIX HECET peJeBaHTHYI0 HH(POPMAIMIO), SBISETCS BaXKHBIM
JOTIOJTHEHUEM, PACKPBIBAIOIINM OCOOEHHOCTH TEMbI UCCIICTOBAHMUSL.

8. B otnmenpHBIe paszensl MOXKHO BBIICIUTH HCTOPHUYECKHM 0030p JMTEpaTypbl IO
paccMaTprBaeMbIM BOTIPOCAaM, METOJIMKH U aHAIIU3a Pe3yJIbTaToB 00ciiejoBaHusl 00beKTa, Ha Oaze
KOTOpPOrO BBINOJIHAETCA KypcoBas paboTa; pa3pabOTKy MpakTUYECKHX PEKOMEHJIAluN C
000OCHOBaHMEM BBIOOpa TMpenIaraeMoil TEXHOJIOTMH MEHEKMEHTAa: BHYTPU(MUPMEHHOTO U
KOPITIOPATHBHOTO YIPABJICHUS; MEKIPYIIIOBOIO B3aWMOJEHCTBHS, MOJEINA HH(POPMALUOHHBIX
MPOLIECCOB; OPTaHU3AIMOHHBIX MOJENEe MEHEIKMEHTa; METOJ0JOTHYECKON  KYJIbTYpbI
MEHEIKMEHTA U IPYTHX CHEIHMAlbHBIX BOIPOCOB, 3aTPOHYTHIX B IaHHOM padoTe.

9. B cimyyae HEOOXOAMMOCTH JOKa3aTeIbHOCTU BBIBOJIOB M MPEJIOKEHUH MPUBOIUTCS
pacyer HKOHOMHYECKOM 3((EeKTUBHOCTH OT BHEAPEHUS PEKOMEHJAlMi, CleNaHHBIi B
COOTBETCTBUU C JEHCTBYIOIUMHU METOIUKAMHU.

10. OcHOBHasi 4acTh KypCOBOW pabOTBl MOXET COJEpKaTh WITIOCTPATUBHBIA WU
nugpoBoit marepuasn. Beibop (opmbl mpeacTaBieHUs WUIIOCTPATUBHOTO MarepHuaia (ciaiabl,
TaOJIMLBI, AUarpaMMbl, PUCYHKH, TpapUKHU, CXEMbI U T.[.) 3aBUCUT OT IIEJIM U XapaKTepa TEeMbI
UCCIICIOBAaHMs, a TaKKe YCTAaHOBJIEHHBIX TpeOoBaHui. CreqyeT y4MThIBaTh, 4YTO JHOOOM
WITIOCTPATUBHBIN MaTepuall, TOMENaeMblii B OCHOBHYIO YacThb KypCOBOI paOOThI JOJKEH HECTH
MakCMMyM HOBOH moje3Hod umHpopmauuu. Tak, Hampumep, MomeniaeMble B TEKCT€ OCHOBHOM
4acTH TaOJMIBI OTHOCATCS MO COJAEPXKAHUIO K aHATUTHUYECKUM TaOJIMIaM, KOTOpBIE SIBIISIOTCS
pe3yabpTaToM 00pabOTKM M aHaIM3a HU(POBBIX MTOKa3aTeNeH.

11. B koHme kaxmoro paszaena (TJiaBel) MOTYT OBITH C(HOPMYIHUPOBAHBI, MO KEIAHUIO
aBTOpa, KPaTKHe BHIBOJBI MIIH PE3IOME.

12. B 3akiqr04eHHH TOJBOJIATCS HMTOTH IPOBEICHHOTO HWCCIICIOBaHUS, O0OOOIICHHO
U3JIATalOTCsl BBIBOJABI 110 TJaBHBIM BONpOCaM, HaMEYaroTCsl TEepPCHEKTUBBI JaibHeHIei
pa3pabotku Tembl. Harpumep, 06001ieHre onbita 3QEeKTUBHOIO PYKOBOJCTBa KOMIAHUEH U T.JI.
B 3akimoueHMH MOTYT CO/AEp)KaThCsl Pe3ybTaThl SKOHOMUYECKOH 3()()EeKTHBHOCTH BHEIPEHUS
peKOMeH/1aluii, a B TOM ClIydae, Korjia 3KOHOMHUYECKHH 3((heKT MocUyNTaTh HEBO3MOXKHO, CIIEyeT
OTMETHUTh HAYYHYIO MJIU COLIMAJIbHYIO IIEHHOCTh BEIOPAHHOM T€MBbI UCCIIEIOBAHMUS.

13. Crnmcok COKpaleHWd JTOJKeH BKIIFOYATh paciim(PpoBKY MPUMEHSEMBIX B padoTe
COKpAIlleHUI HAaWMEHOBAHMM YUYPEXKJIECHHWW, CTPYKTYPHBIX NOJApA3JIEICHUN, MOHATUH H Jp.,
OTpaXKaroOIINUX CHEIUPHUKY TEMBI.
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14. Cnmcok WCIONB30BaHHBIX HMCTOYHUKOB M JIMTEPATYphl BKJIIOYACT HCTOYHHKH H
JUTEPATypy, UCIOJIB30BaHHBIE CTYJJEHTOM B XOJ€ MOJArOTOBKHM M HAaNKMCaHUA KypCOBOH pabOTHI U
comepxxur He MeHee 10 HammeHoBaHui. CHHMCOK JUTEPATYypbl AODKEH COAEpXkaTh IOJHOE
oubnmuorpaduueckoe ONUCAaHWE AUPEKTHBHBIX W HOPMAaTHBHO-METOAMYECKHX MAaTepHajoB,
HAYYHBIX U y4eOHBIX TEPHOJHMUECKUX U3JaHUN, HHPOPMAIIMOHHBIX PECYPCOB, HCIIOJIB3YEMbIX MTPHU
HaINMCaHuM pabOTHI.

15. AxcuomMaTHYHBIM TpeOOBaHHMEM, NPEABSIBISAEMBIM K S3bIKYy HAIUCAHUS KYypCOBOM
paboTHI, sIBIIsiETCS Oe3ynpeyHas IPaMOTHOCTh. SI3bIK M3JI0’KEHUS! BBIOPAHHOW TEMbI HCCIICIOBAHUS
MO3BOJIICT CYAWTH O KYJIbType HHCBMEHHOW peun ee aBropa. Hammume opdorpaduyeckux u
rpaMMaTUYeCKUX OIIMOOK, rPyObIX CTHIMCTUYECKHX MOTPEIIHOCTEH Pe3KO CHHKAIOT STHYECKYIO
LIEHHOCTb JIFOOO0T0, IyCTh JIa’ke HOBATOPCKOT'O 110 COJEPKAHUIO, HAYYHOT'O HCCIIEA0BaHMUS.

3. IOAIOTOBKA KYPCOBOM PABOTHI K ITPOBEPKE (3AILLIUTE)

1. PesynabpTaThl BBIMOJMHSEMOW pabOTHI HM3AralOTCs B MHCbMEHHOM BHJE, CIAIOTCA Ha
kadenpy g npoBepkH (IUIsI CTYACHTOB BceX (GopM oOyueHus), MO0 YCTHO 3alllMIIAIOTCS Ha
Kadenpe B yCTAaHOBICHHBIE JHH 3aIIUTHI KYPCOBBIX paboT (10 perieHuto Kadeaps).

2. C MarepuaqoM KypcoBOW pabOThl MpeABApPUTEIbHO 3HAKOMHUTCS  HAy4YHBIN
PYKOBOJIWTENIh M3 YHWCIIA TpernoaaBaresnell Kadeapsl, KOTOPHIM Ha3HA4YaeTcss B XOJe BBIOOpa
CTYACHTOM TE€MBbI MCCIEJIOBAaHU WIH BeleT MpoQMIbHYI0 AucUUIUMHYy. Ecim kypcoBas pabota
BBINOJIHEHA C HApYIIEHHWEM METOIUYECKUX PEKOMEHIAIHH, TO HAYYHBIH PYKOBOAUTEIb MOXKET
BBICKA3aTh 3aMEYaHUS IO MPEICTABICHHONH padoTe M MPENJIOKHUTh YCTPAHUTh HEIOCTATKU J0 €€
OKOHYATEJIbHON OIEHKU (WMJIM 3allUThl), a B CIly4yae CEPhE3HbIX 3aMEYaHHi — PEKOMEHI0BaTh
HOJHOCTBIO MepeJieniaTh padboTy (MePeHeCTH CPOK 3ALUTHI).

3. KypcoBas pabora npejcraBisercs: Ha Kadeapy B yCTAaHOBJICHHbIE YU€OHBIMH IJIaHAMU
cpoku, U peructpupyercs. [Ipu peructparuu KypcoBoit pabotsl ykassiBaercsi PO cryneHra,
JaTa cjia4yd, Ha3BaHue padoTel, Kypc U rpynna, @O HaydHOro pyKOBOIUTEIIS.

4. KypcoBass paboTa, He MpeICTaBlieHHas CTYJEHTOM B YCTaHOBJICHHBIE CPOKH (HE
3apeTuCTpUpPOBAHA) MM HE OTBEYAOIIasl TPEOOBAHUSM HACTOSIIUM METOTUYECKH PEKOMEHIAIN
HE MOJKET MPETEHI0BATh HA MOJOKHUTEIHHYIO OIECHKY.

5. B HEKOTOpBIX CiTydasix, KOT/la CTABUTCS, HAIIPUMeEp, O]l COMHEHHE CaMOCTOSITEIbHOCTh
BBITOJIHEHUS pabOThI, MPENOAaBaTENb MOKET MPUTTIACUTD CTYJIEHTa Ha YCTHYIO 3aIlIUTy KypCOBOM
paboTHI.

4. KPUTEPUU OLUEHKU KYPCOBBIX PABOT

OCHOBHBIMU KPUTEPUSIMHU OLIEHKU KYPCOBBIX paOOT SIBJISIOTCS:

1. CaMOCTOATENBHOCTD BBINOJIHEHUS KYpCOBOM pabOThl CTYJEHTOM, KOTOPast MOKET ObITh
npoBepeHa B cuctreme Anturuiaruat BY3 u ve qomxHaa 66T HIKE 50%.

2. OueHka HAy4YHOT'O0 PYKOBOJMTENS, KOTOpask OMpPEAEIsSeTCs pe3yabTaTaMu MPOACIIaHHON
paboThI U COAEPHKUT:

a) Ka4YeCTBEHHYIO OLIEHKY CTEIIeHH PELIeHUs IOCTaBIEHHBIX LIEIH U 3a/ay;

0) yueOHO-MEeTOANYECKHI YPOBEHb PACKPBITHS BBIOPAHHOW TEMbI U CAMOCTOSTEIbHOCTh B
pa3paboTKe MPAKTUUYECKUX PEKOMEHIAIHil;

3. CootBetcTBHE 0(hOPMIIEHHUS KYPCOBOM pabOThI yCTaHOBIEHHBIM TPEOOBAHUSM.

4. CooTBEeTCTBHE MPEACTABICHUS KypCOBOW pabOThl yCTaHOBJICHHBIM CPOKaM.

HTorosas oleHka 1o KypcoBoi paboTe onpezenseTcs BCeMU Ha3BaHHBIMU KPUTEPHSIM.
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5. OOOPMJIEHME KYPCOBOWM PABOTBI
5.1. OBUIME ITOJIOXKXEHUA

1.KypcoBas pabora momkHa ObITh OTpEAAKTHpOBaHA U BeiuuTaHa. OOmuit 00beM KypcoBon
paboThl, KaK yXe OTMedaloch paHee, HE JOJDKEH mpeBblmarh 40 CTpaHUI] MaIIMHOMUCHOTO
TEKCTa.

2. Ilpunoxenus B oOmuii o0beM He BXxoAsaT. OOpasibl OQPOPMIICHHUS TUTYIBHOTO JUCTa
KypcoBO#l paloThl, colep:kaHus (OTJaBICHUs), CIIUCKA COKPAIICHHM, CIHCKAa MCHOJIb30BAaHHBIX
MCTOYHUKOB U JINTEPATypbl IPUBEACHBI B IPUIOKECHUH.

3. KypcoBas pabota 06s13aTeIbHO NMPEACTABISIETCS:

- Ha OyMaXHOM HOcuUTelne, (HalmeuaTaHa Ha OAHOHM cropoHe yiucta Oymaru ¢opmata A4,
mpudrt Times New Roman uepes 1,5 unrepsaina, kerenb 14, BoIpaBHUBaHUE 110 LICHTPY;

- Ha 2JIEKTPOHHOM HocHTene (aucke wim durenike) B 1Byx popmartax — doc/docx u pdf B
MOJIHOM 00bEeMe C TUTYJIbHBIM JINCTOM.

TekcT cnenyer neyaTath, cOOMI0Aas CIEAYIONINE pa3Mephl nofieit: gesoe — 30 MM, mpaBoe —
15 mm, BepxHee 20 MM, HUKHEE — 20 MM.

5.2. OOOPMJIEHUE TEKCTA, TABJINL], TPAONYECKNX MATEPHUAJIOB

OcHOBHas 9aCTh KypCOBOI paOOTHI B 3aBUCUMOCTH OT TEMBI UCCIICAOBAHUS M COACPIKAHUS
U3JIaraeTcs B BHUJE TEKCTa, WUIIOCTPATUBHOrO Marepuaia (TaOJul], yepTeiked, CXeM, CIaiJIoB,
JyarpaMM, TOPTPETOB BEAYIIMX YYEHBIX B OOJIACTH YIpaBIEHHWs W MEHEIKMEHTa U T.J1.) B
Pas3IMYHOM COYETaHHH.

Texkct paboThl COAEPKUT TPAMMATHUECKH U JIEKCHYECKH COTJIAaCOBAaHHYIO MH(OPMALHIO,
JIeUTCsl Ha pas3zensl (MoApa3aensl), MyHKThl (MOJMYHKThI), UMEIOIIE 3aroJIOBKH U HyMEpaIuio
apabckuMu U pamu.

3arojoBKM pa3leioB IEYaTaroTCsl MPOMUCHBIMH OyKBaMM, 3arojOBKHM IOJPa3/eioB -
CTPOYHBIMHU OYKBaMH, 3ar0JIOBKH HE TIOAYEPKUBAIOTCS, B KOHIE HX TOYKH HE CTaBSITCS.

3arojoBKM pa3zeNioB U TMOApPA3ACioB HyMmepyloTcs apabckumu mudpamu. Homep
noJipasziesia COCTOMT U3 HOMEpa pas3zesia U Mojpasjiena, pa3eIeHHbIX TOUKOH.

®opma TabaUIBl MPUMEHSETCS P U3JI0KEHUH LUPPOBOM U CIIOBECHOW MH(pOpPMAIUU O
HECKOJIBKUX 00BEKTaxX MO psAy MpHU3HAKoB. TabMUIbl IPUMEHSIOTCS Ul Jy4lled HarJIsJHOCTH U
CpaBHeHMs Tmoka3aTeneil. I'padpl TabmMIBl JOKHBI OBITH HPOHYMEpPOBAHbI, €CIU Tabiauia
pacrionaraercst Oojiee yeM Ha ofHOW cTpaHuue. Homepa rpad Ha mocienyromux CTpaHUIAX
MOBTOPSIIOTCSL.

Kaxxgas Tabnuia qomkHa UIMETh 3aroJIoBOK. 3arojIOBOK M CJIOBO «TalJHIIay) HAYMHAIOTCS C
MPOMUCHON OYKBBI.

WnnrocTpaTHBHBIN MaTepral (4epTeXH, CXEMBI, JHArPaMMBbl, CIIAMIBI U T. I1.) TIOMEIIAIOT B
paboTe C 1ENbl0 YCTAaHOBJIEHMSI CBOMCTB M XapaKTEPUCTUK OOBEKTa HCCIEJOBAHUS WM AJIS
JTYYIIEro MOHMMaHHs TekcTa. VImocTpaTUBHBIN MaTepHall, HeCyIluii OCHOBHYIO MH(OPMALHIO,
JIOJDKEH PacIioylaraTthCsi HEMOCPEJCTBEHHO IOCTe TEeKCTa, B KOTOPOM O HEM YIIOMHHAeTCs
BIIEpBbIe, WM Ha CJENyIoIled CTpaHMIle, a B Cilydyae KOHCTaTalMu (pakra - B MPHIOKEHUH K
KypcoBO# paboTe.

WnmroctpaTuBHBIA MaTepHall JOJDKEH MMETh TeMAaTHYeCcKoe HauMEHOBaHHE (Ha3BaHUE).
ITox rpaduueckum MaTepuanoM, Ipu HEOOXOIUMOCTH, IOMEIIAIOT MOSACHSIOIINE TaHHbIE.
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NnmocTpatuBHBIA MaTepuad OCHOBHOM YacTH, B TOM YHUCJIE W TMPUIOXKEHUU, CIEIyeT
HyMepoBaTh apaOckumu IudpamMu CKBO3HOW HyMmepanuend. PUCYHOK cliemayeT BBITIONHSATh Ha
OIHOMU cTpanuie. Eciu pucyHOK HE yMeIlaeTcs Ha OJHOM CTPaHHMIE, JAOIYCKAETCsS MEPEHOCUTh
€ro Ha Jpyrue cTpaHulbl. TemaTHuyeckoe HaMMEHOBaHUE (Ha3BaHHME) PUCYHKa IOMELIAIOT Ha
IIEPBOM CTPAHHUIIE.

5.3.HYMEPALIUA CTPAHULL
Crtpanuibsl KypcoBoW paboThl HyMepyroTcsi apabckumu nudpamu. TUTYIbHBIA JUCT
BKJIIOYAIOT B OOIIYI0 HyMmepauuio paboTel. Ha TUTynpHOM nucTe M cojep)kaHuu (OIJIaBJICHUH)
HOMEp HE CTaBsT.
Hywmepanusi crpanuil nmpous3BOAMUTCS IOCIIENOBATEIbHO, HAYMHAsl C TPEThEH CTpPaHUIIbI
(BBeneHME), HA KOTOPOM, TaK K€, KaKk M Ha MOCJICAYIOUIMX CTPAHHIIAX, MPOCTABISIOT HOMEP B
IIPAaBOM BEpPXHEM YT1y 0€3 3HaKOB IIPENUHAHUS.

5.4. IIPUJIOXEHUW A

[TpunoxeHus conxep’kaT TEKCTOBBbIE AOKYMEHTHI, rpadUKH, JUarpaMMbl, CXEMbl, KapThl,
TaOJIUIIBI, @ TAKXXE PacyeThl, BHIMNOJIHEHHbIE C MPUMEHEHUEM BBIYUCIUTENbHOW TEeXHUKU. OHHU
CIIy)KaT Uil WUIIOCTPAllMM OTIENbHBIX IOJIOKEHUH HCCIeyeMOl MpoOaeMbl WU SBISIIOTCS
pe3yabTaToOM IIpeJUlaraéMbIX PEKOMEHIAINI aBTOpa.

[Ipunoxxenus opopMISIOT KaK HPOAOKEHHE PAadOThI MOCIE CIHMCKA HCHOJIb30BAaHHBIX
MCTOYHUKOB U JIMTEPATYpPBI, pacrosnaras UX B HOpSAAKE cChUIOK B Tekcre. Kaxknoe npusoxkeHue
cilielyeT HauyMHaTh C HOBOTO JMCTa B IpPaBOM BepxHeM yriy cinoBoMm «lIpuioxkenue» u
HyMepoBaTh MOCJEI0BAaTENbHO apaOckumu LudpamMu (06e3 3HaKa MNpEenuHaHUs, Harpumep,
[Tpunoxenue 1, Ilpunoxenue 2 u T.1.).

B npuiioxeHnn MO>KHO yKa3aTh, HA OCHOBAaHUM KaKMX UCTOYHMKOB OHO COCTABJICHO.

5.5. HAYUHO-CITPABOYHBIN ATITIAPAT

Hayuno-cripaBouHbIli anmapat KypcOBOW pabOTBI COJEPKHUT JABE B3aUMHO-CBS3aHHBIE
YacTH: CIIUCOK MCIOIb30BaHHBIX HCTOYHHUKOB U JIUTEPATYPhI U MOJCTPOUHBIE CCHUIKH.

Cnucok u ccbUlKM O(OPMIIIOTCS B COOTBETCTBUU C TPEOOBAHUAMHU, U3JIOKEHHBIMU B
JIEMCTBYIOIIMX TOCY/IAPCTBEHHBIX CTaHAAPTaX.

Bce 3auMcTBOBaHHBIE ~ CIIpaBOYHBIC  JaHHBIE, LHUQPPOBOM, CTATUCTHUUECKUH U
WTIOCTPATUBHBIA MaTepHall, UCIOIb30BaHHBIM aBTOPOM B paboTe, MOKEH WMETh CCBUIKM Ha
COOTBETCTBYIOIINE UCTOYHUKHU U JINTEPATYPY C YKa3aHMEM HOMEPOB COOTBETCTBYIOLUX CTPAHUL.

3aKkoHOAATENbHbIE W HOPMATHUBHBIE aKThl NPUBOAATCS MO OQPUIMAIBHBIM H3AAHUIM
COOTBETCTBYIOILIUX BEJIOMCTB (€CIIM TAKOBBIE UMEIOTCS).

HcTouyHuky M nuTepaTypa Ha MHOCTPAHHOM SI3bIKE YKa3bIBaeTCsS Ha S3bIKE OpUTHMHANIA C
cobmonenneM opdorpaduyecKux HOPM JII  COOTBETCTBYIONIEro s3blka (B TOM YHCIIE
yInoTpebIeHHe MPOIMUCHBIX U CTPOYHBIX OYKB).

3HadyeHne Bcex OMOIMorpaduueckux COKpAIIeHU pacKpbIBAaeTCsS B CHUCKE COKPAILCHHMH,
KOTOpBIM NOMEILIAETCs MEepe]l CIUCKOM JINTepaTypbl. CIHMCOK HCIOJIb30BAaHHBIX MCTOYHHUKOB U
nuTepatypsl nedataercs depe3 1,0-1,15 unrepBama. HOCTpaHHBIE MCTOYHUKH PACHONAralOT B
an(aBUTHOM TMOpsJIKE, MPUYEM CHayala Mepedyucisercs JUTepaTrypa Ha s3blkaX, B OCHOBE
KOTOPBIX JIEKUT JJATUHUIIA, 3aTEM - KHPUJUIHLIA U UePOTTIU(UIECKOE MTUCHMO.
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[ToncTpo4HbIE CCBUIKH IIE€YATAOTCS 4YEPe3 OAMH MHTEPBAN. Pa3fensrorcs CChUIKA ABYMs
WHTEpBaJIaMHu.

IlogcTpouHbIle CCBUIKM HCIOJIB3YIOTCS BO BCEX CIIy4asX LMTUPOBAHUS IPOU3BEICHUS
JPYruxX aBTOPOB, UCTOYHHMKOB M JHUTEpaTypbl. OO0sS3aTeNbHO MOATBEPXKIAIOTCS IOJCTPOYHBIMU
CChUIKAMU Bc€ (akThl, HUPpPbl U Apyrue KOHKPETHBbIC JaHHbIC, INPHBOJMMBIE B TEKCTE,
3aMMCTBOBAHHBIEC U3 HCTOYHUKOB U JINTEPATYPHI.

CchlUIKH HYMEpYyHOTCS B CKBO3HOM IOpsJKe apaOCKUMU IMdpamMu B IMpeaenax Bcex
pa3znenoB paboThl (BBEACHHUS, pa3[elioB, 3aKIIOUEHHs M HpuioxkeHui). Mcnoabs3oBaHue
HEJIOCTYIHBIX MaTepHUajIOB, U3BJICUCHHbBIX U3 ONyOIMKOBAHHBIX U3/IaHUH, OPOPMIISIOT TaK:

«lut. mo:», «IIpuBogsaTcs mo:».

Ipunoxenue
[NPUMEPHA TEMATUKA KYPCOBBIX PABOT

HaumeHnoBaHMe TeMEBI

1. | AHanu3 BIUSHMS HAIMOHAJBHON KYJIBTYphl Ha YIpaBJICHUWE KOpHopalueid (Ha KOHKPETHOM
npuMepe).

2. | AHanu3 BHEIpPEHHs MPOLECCHOIO IMOAXOJAa K YNPaBICHUIO OpraHu3aldei: mpoOjeMbl H
pelieHusl.

3. | AHanm3 BRIOOpAa OCHOBHBIX MPHUHIMIIOB W METOJOB BHYTPHU(UPMEHHOTO IUIAHUPOBaHUS (Ha
KOHKPETHOM IIpUMeEpE).

4. | AHanmu3 IeNoBBIX KYJIBTYP B MEXIyHApoJHOM Ou3Hece (Ha KOHKPETHOM MpUMeEpe).

5. | AHanM3 ¥  COBEpPIIEHCTBOBAaHWE OpPTaHUW3AIMOHHBIX  CTPYKTYp  ymopaBieHus (0030p
OTEUYECTBEHHOH JINTEpaTyphl).

6. | AHanu3 U COBEPIICHCTBOBAHUE CUCTEMbl MOTHUBAIIMH M CTUMYJIMPOBAaHUS TPyJda HA POCCHHUCKUX
NPeANpHUATUsIX (Ha KOHKPETHOM IpUMeEpe).

7. | AHanu3 MeTOJOB ympaBiieHHs He(OpPMaJbHBIMH OpTraHU3alMsIMH B MCEHEKMEHTE (aHAIN3
POCCHIICKOTO OTIBITA).

8. | AHanM3 ombITa HMCHOJB30BaHUS IMPOTPAMMHO-IIEIEBOTO YIPABJICHHS B CPETHEM M KPYIHOM
O6u3Hece (Ha mpuMepe 3apyOeKHBIX KOMITaHUH ).

9. | AHaju3 OIbITa POCCUMCKMX KOMITAHUH B 00JIACTH PEHH)KMHUPHUHTA OU3HEC-TIPOIIECCOR.

10. | Ananu3 ocobeHHOCTEeH (OPMHPOBAHHSA W Pa3BHTHs KOPIIOPATHBHOIO MeHeKMeHTa B Poccuu
(0030p MEPUOAUYESCKOM TIEUaTH ).

11. | AHanu3 pOCCHUICKOro OmbiTa (JOPMUPOBAHUS AJANTUBHBIX OPraHU3AlMOHHBIX CTPYKTYp (0030p
MIEPUOANYECKON TIE9aTH).

12. | AHanu3 COBPEMEHHOI'O0 COCTOSIHHS M TIEPCIEKTHUB Pa3BUTHS COIMAJILHOTO MapTHEPCTBA B
MeHepkMenTe Poccun (0030p nepruoguuecKoi mevyarty).

13. | AHanu3 TeHaeHIUi (HOPMHUPOBAHUS M YIPABICHUS OPraHU3AIMOHHON KYJIBTYpOH COBPEMEHHOM
KoMIaHu# (0030p 3apyOSIKHOTO OIIBITA).

14.| AHanu3 TeopMM W TPAKTHUKH TOCTPOCHMS CHUCTEMBbl MEHEIKMEHTAa Ha COBMECTHBIX
NPEANpUITUSIX (ONBIT POCCHUCKUX KOMITAHHUH).

15.| AHanu3 TeopuMM W TPAaKTHKH IIOCTPOCHUS CHCTEMBl MCEHEDKMEHTAa Ha COBMECTHBIX
OPEANPUITUAX (OMBIT 3apyOEKHBIX KOMITAHHUH).

16. | bu3Hec-TuIaH Kak WHCTPYMEHT COBEPIICHCTBOBAHUS BHYTPHU(PHPMEHHOTO yrpaBieHus (Ha
KOHKPETHOM TIpUMeEpE).

17. | UccnenoBanue kpurepres 3)(HEKTUBHOCTH MEHEPKMEHTA OpPraHU3aLny.

18. | UccnenoBanre mpoOiIeMbl MEXKYIbTYPHOH KOMMYHHKAIIMM M KOPIIOPATUBHOW KYIbTYpPHI B
COBpPEMEHHOM OH3HECE.

19. I/ICCJ'IC,Z[OBS.HI/IC HpO6J’I€MBI (bOpMI/IpOBaHI/IH MCHCI’)KMCHTA Ha PAa3/IMYHLIX 3Talax XU3HCHHOI'O
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[UKJIa OpraHu3anuun: TCOpUs 1 MpPaKTHUKaA.

20. | Uccaemoranre mnpoekTupoBaHus dS((EKTHBHBIX CTPYKTYp VyIpaBicHHs (Ha MmpuMmepe
3apyOexKHBIX HUPM)

21. | UccnenoBanue mpoekTUpoBaHUS d(PPEeKTUBHBIX CTPYKTYp ympaBieHHs (Ha TpUMepe
POCCHMCKHUX KOMITAHHH )

22. | KoHTponb Kak TNpenynpekAeHWEe BO3ZHHUKHOBEHMS KPH3HMCHBIX CUTyalUd (HAa KOHKPETHOM
TIpuMepe).

23. | O6oOIieHHEe OIbITa HCIOIL30BAaHMS HOBBIX TEOPHH JHAEPCTBA B COBPEMEHHOW IPAKTHKE
ynpasieHus (0030p OTEYECTBEHHOM U 3apyOeKHON JINTEPATYPHI).

24. | OnBIT UCTIONB30BaHHS MATPUYHBIX CTPYKTYP YIpaBieHus (0030p MepHOANICCKON TeUaTh).

25. | OmBIT UCTIONB30BaHKsI TPOTPAMMHO-TICTICBOTO YIIPABJICHUS B CPEHEM M KPYIMHOM OuzHece (Ha
MIpUMEpE POCCUNCKUX KOMITAHUH).

26. | OmBIT pOCCHIICKOTO MEHEDKMEHTA B chepe TypHCTCKOTo On3Heca (Ha KOHKPETHOM MpUMeEpe).

27. | OmbIT pOoCCUICKOTO MEHEKMEHTA B chepe ycIyT (Ha KOHKPETHOM IIPHMEPE).

28. | OmbIT > ¢eKTHBHOTO ympaBieHUS KOH(PIMKTHBIMA CHTyauusiMu (0030p TMEpHOINYECKON
JTUTEPaTyPHI).

29. | OcobeHHOCTH MEHEKMEHTA B HEKOMMEPUECKHUX OpraHu3aIusX (0030p pOCCHIICKOTO OITBITA).

30. | OcoOEeHHOCTH MEHEIKMEHTA XOJITUHTOBBIX KOMITaHUH (0030p POCCUICKOTO OIBITA).

31. | CoBeplIeHCTBOBaHHE OPTraHU3ALUOHHONW CTPYKTYpPBl KOMIIAHMM KakK (akTop MOBBIIICHHUS
KOHKYPEHTOCITOCOOHOCTH.

32. | CoBepIlIeHCTBOBaHKE YIPABJICHUS OpraHU3aIMeii Ha OCHOBE OM3HEC-TIPOIIECCOB (Ha KOHKPETHOM
npuMepe).

33. | CoBepIIeHCTBOBaHWE YNPABICHHUS OpraHW3allield Ha OCHOBE OpraHW3alliil  CITY>KOBI
KOHTPOJUTHHTA (OT€YECTBEHHBIM OIIBIT).

34. | CpaBHUTENBHBIN aHAIHN3 METOIMK Pa3padOTKK OM3HEC-TIIaHA OpTaHU3aIIHH.

35. | CpaBHUTENBHBIM  aHaNW3 METOAWK  pa3pabOTKM  OW3HEC-TIAHOB C  HMCHOJIh30BAaHHEM

KOMITBIOTEPHBIX TEXHOJIOTHH.
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Ooépaszey oghopmaenuna mumynpbHo2o 1ucma

MHWHOBPHAYKH POCCUU

P A
S

denepanbHOE TOCYAAPCTBEHHOE OFOKETHOE 00Pa30BaTENbHOE YUPESIKIACHUE
BbICLIEr0 00pa30BaHuUs
«PoccuiicKuil rOCyapCTBEeHHBbIH T'YMAHUTAPHBIA YHHBEPCUTET»
(PI'BOY BO «PITY»)

NMHCTUTYT O9KOHOMUKU, YIIPABJIEHUA U [IPABA

OAKVIIBTET VIIPABJIEHUA

KA®EJIPA YIIPABJIEHUA

Camapuna Kcenus CepreeBna

Pa3BuTHe 1e10BbIX KOMMYHUKAIUI Kak GaKTOpP NOBBILLIEHHUS
3¢ PeKTUBHOCTH MEHEKMEHTA POCCUICKMX KOMIIAHU

Hanpasnenue 380302 «MeHemKMEHT»
HamnpaBnenHoCTh «MeXTIyHapOIHBIM MEHEIKMEHT)
Kypcosast pabota no aucuumuinHe « MeHeIKMEHT OpraHu3alum
OaxanaBpa 2 Kypca 0O4HON (OpMbI 00yUEHHUS

Hayusnslii pykoBoauTens
/cTeneHb, 3BaHue/

OUO

Mocksa, 20
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OBbPA3EL] OPOPMJIEHNA JINTEPATYPbI

Crucok UCHOIB30BaHHBIX HICTOYHUKOB U JTUTEPATYpPhl
1. Ucrounuku
1.1. Ony6aukoBaHHBIC

®enepanbHble  1eNeBble  nporpammbl  Poccum - [DnekTpoHHBIA  pecypc.
http://www.programs-gov.ru/

IIpoekr QenepanbHoro 3akoHa «O mHUdpPoBbIX (HUHAHCOBBIX akTUBax» [Jlara
nyOJIuKaIuu: 25.01.2018. [DnexTpoHHbIN pecypc] URL:
https://www.minfin.ru/ru/document/?id_4=121810

1.2. HeomyOGnukoBaHHbBIE
YcraB pupmbr OAO «Criextpy, 2003.
JloroBOpBI ¢ TOCTABIIMKAMH U 3aKa3uukamu 1o ¢upme "Crekrtp", MamuHonuck, 2003.
[Tpuka3z mo OAO «Crektp» 00 ydeTHoW monuTuke npeanpustus Ha 2003 rox s menei
OyXTaJTepCKOro y4eTa u B IEJISX HaJorooooxenus ot 28 nexadpst 2002 r.

2. Jlutepatypa

Ancodd U. Hosas kopnoparuHas crparerus. CII6.: [Tutep. - 1999. - 416 c.
Kopones B. 1. CoBpemennsle TexHomoruu MeHemxkmenta: Yuebuuk / B.M. Kopones, B.B.
VBapos, A.Jl. 3aukuH. Bcepoccuiickas akagemus BHeWHeN Toprosid. - M.: Maructp: HULL
HNudpa-M. - 2016. - 640 c.

Kopotkos 2.M. Konnenmust poccutickoro menemkmenta. M.: JleKa. - 2004. - 896 c.

OBunnnHukoBa H.B. Ucropus pa3Butus Teopun U npakTuky ynpasieHus B Poccuu B XX
Beke. — M.: U3n-Bo Unmonurosa, - 2005. - 200 c.

3.CnpaBouHas TUTEpaTypa
CnoBapb-cripaBounuk Menemkepa / [log pea. M.I. Jlanycter. M.: THOPA-M. - 1996. 608 c.

4. Pecypcol HTEpHET
Hemun B. CRM Henb3s kynuth, CRM - 310 cTparerus Bamiero 6usHeca. - [DIeKTpOHHBIN
pecypce]. http://www.kazna.ru/news.htmlid=466. (JIata oOpaIieHus. ..................... )
Kopsituna, E. Kak Oynytr meHsTbcs Mup, oOpa3oBaHME U HpodeccuH. [DIeKTPOHHBIN
pecype]. — Pexum goctyma: https://www.vedomosti.ru/partner/articles/2018/09/06/780170-
obschestvo-30
- (lata oOparieHwus. . ..... ).

9.3. HNHuble maTepuabl (He IPeayCMOTPEHBI)
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I[MTPUJIOXEHME 1
AHHOTAIIUA

Jucuummna «MeHeHKMEHT OpraHu3aluny SBISETCS YaCThio MPOPECCHOHATHLHOTO UK
JUCLHUIUIMH y4eOHOTo TUTaHa Mo HampasieHuto noarotoBku 380302 «MenemKkMeHT», npoduim
«MapketuHr», «MexIyHapoAHbIH MeHeKMEHT». JucuurumHa peanusyerca Ha QaxylibTere
ynpasieHus kadeapoiil yrnpasnenus NUHCTUTyTa yripaBieHHs, 5)KOHOMUKH U IIpaBa.

Llenv kypca — popmMupoBaHUE Y CTYJAEHTOB INIYOOKHX (h)yHIaMEHTAJIbHBIX TEOPETHUYECKUX
U MPaKTHYECKUX 3HAHWUH, IMO3BOJISIIOIIMX YCKOPUTh UX NPOGECCHOHANBHYIO aJaNTaluio K
JeSITeIbHOCTH COBPEMEHHBIX OPTaHM3alUi U ONTHMU3UPOBATH UX PAbOTy C y4ETOM IMOCIEIHUX
JOCTH>KEHUH U TIepEeIOBOTO OIBITAa B 00JIACTH MEHEHKMEHTA.

3aoauu kypca:

— O3HAKOMHUTH CTYJEHTOB C KOHLENIMEH M OCHOBHBIMHU MOHATHUAMU MEHEIKMEHTA
OpraHu3aly, Kak o0co0oil oOmacTh 3HaHMHA W TNpOodecCHOHATBHOU c(hepoil AeATeNbHOCTH
MEHEeJ[Kepa, CBA3aHHOW C YIPaBJICHUEM OpraHU3aIei;

— PpaccMOTpeTh OCHOBHBIE aCTEKThl COBPEMEHHOTO MEHEKMEHTA U J1aTh IPECTaBICHUE
00 MHTErpUPOBAHHOM IOAXOJIE B BOINPOCaX KOHIENTYaIbHOH TEOPUH YIPABICHUA W
MEHEKMEHTA, U TIPAKTUKU MEHEIPKMEHTA B OPTaHU3AIMAX PA3ITUYHBIX (OPM COOCTBEHHOCTH.

— JlaTh MPEJICTaBJICHHE O XapaKTepe M OCOOCHHOCTSIX MEHEIKMEHTa B OTEYECTBEHHON U
3apyOe)KHOW YNpaBICHYECKOW MpPAKTHKE;, 3aJadax MNpoPecCHOHAIBHOrO MEHeKepa II0
YIPABJICHUIO COBPEMEHHBIMH OpraHH3alMSIMA W TPOU3BOJICTBOM C Y4YETOM cHenu(puku
MeHemKMeHTa Pocenm;

— O3HAKOMUTH C BHEAPEHUEM HOBBIX MPHUHILHUIOB, (QOpPM, CTPYKTYp U METOJOB
YIpaBJICHUS KOJJICKTUBAMH JIFOJICH BO MM JTIOCTHMIKEHHUSI BBICOKHX COLMAIbHO-IKOHOMHYECKUX
PE3yIBbTATOB.

— paccMOTpeTh HAYYHO-TPAKTHUECKUE MOAXOJbI U 00pa3libl COBPEMEHHOTO YIpaBlIEHUS,
JOMUHUPYIOIIME B TOH WM WHOH COLMAIBHO-KYJIBTYPHOW Cpeze, WMCXOAS W3 TPHHIIUIOB
[IUBWJIN30BAaHHBIX PHIHOYHBIX OTHOIICHHA.

JucuurumHa HarpaBieHa Ha pOPMHUPOBAHUE CIEIYIOIIUX KOMITETEHITHIA:

oowenpogeccuonanvrvimu komnemenyuamu (OIIK)

—  CIIOCOOHOCTBIO MPOEKTHPOBATH OpPraHU3allMOHHbIE CTPYKTYphl, Y4acTBOBAaTb B
pa3paboTKe CcTpaTeruil ynpaBieHUs YEIOBEUECKUMH pecypcamMM OpraHU3alii, MIaHUpOBaTh U
OCYILECTBIISATh MEPOIPUATHS, PACHIPEENATh U JAEJIETUPOBATh MOJHOMOYUS C Y4ETOM JIMYHOM
OTBETCTBEHHOCTH 3a ocyiecTBisieMbie Meponpusitus (OITK-1.1);

B pesynbrare 0CBOCHUS TUCIUILTUHBI O0YYAIOIIUICS JOKEH:

3namo:

- OCHOBHBIC TOHATHUS MEHEKMEHTa, Kak 0co00H 00JacTH 3HAHMM W crenudUuecKon
cdephl IesITeTbHOCTH MEHEKepa, CBA3aHHOW C YIIPaBICHUEM OpraHU3aliei;

- 0COOEHHOCTH (PYHKIIMOHAIBHOTO YIPABJICHHUS ONPENEICHHBIMU CepaMu AeTEIbHOCTH
opranuzanuy, (OpMbl OpraHuM3aluu paboThl M ONEPaTHMBHOIO B3aUMOJICMCTBUS BCEX
(YHKIMOHATBHBIX CIIYKO U MOJIpa3/ieieHui;

- TPUHIMIBI  PAlMOHAJIBHOM CTPYKTYpH3allMM ¥ ONTUMAJbHOE MPOSKTHPOBAHUE
OpPraHU3alMOHHON CTPYKTYPBI, ONpEeNIEHHEe I'PAaHUIL] MEXy HOJpPa3eIeHUsIMH 0 MPUHIUITY
(GyHKIIMOHAJIBHBIX O0acTel;
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- BO3MOKHOCTH MPAKTHYECKOr'0 MCIOJb30BaHUS METOJ0B COBPEMEHHOTO MEHEKMEHTA B
nensix  3G(GEKTUBHOTO PETyTUPOBaHUsS JCSITEILHOCTH U IEJICHANPABICHHOTO Pa3BUTHUS
OpraHu3aIiu.

Ymemn:

- [PUMEHATH HA MPAKTHKE METOIbl MEHEPKMEHTA;

- OTCJIEKHMBaTh WM3MEHEHMsI  YIPaBICHYECKUX M  XO3AWCTBEHHBIX CHUTyaUUd U
UCIIONIb30BAaTh  PE3yNbTaThl (PYHKIMOHAIBHOTO aHalu3a B IEJNSIX COBEPILIEHCTBOBAHUS
JIeATEIbHOCTH OpraHU3alllu;

- OpraHM30BBIBaTH pabOTy KOJUIEKTHBA IO peaju3aluud HeoOXOJUMBIX H3MEHEHUH,
OpraHu3alliy U peopraHu3alMy MPOLECCOB YIPaBICHUS B IesiX 3()(HEKTUBHOTO NCIOIB30BAHUS
peCypcoB OpraHu3anuy;

- paccuuThiBaTh 3(H(HEKTUBHOCTH MPEAIaraéMbiX MEPOIPHUITHIA 110 COBEPIICHCTBOBAHUIO
YIPaBJICHUYECKOM JIEATEIbHOCTH,;

Bnaoemy:

1. HoBbiMu mOAXOJaMH, METOJAMU M Iy4llIed MPaKkTUKOH B OOJIACTH COBPEMEHHOIO
MEHEP)KMEHTa, MHCTPYMEHTaMH €ro MHQOPMAIMOHHOW MOJIJIEP)KKU, KOTOPHIE OMUPAIOTCS Ha
WHHOBAIIMOHHBIE TEXHOJIOTHH, U METOJaMH peaIU3alliy YIIPaBICHUYECKUX (YHKIUI;

3. [IpakTH4ecKUMH  HAaBBIKAMH  HCCJCIOBAHUS  OPTaHU3ANMOHHOW  JMHAMUKH U
COBEpUIECHCTBOBAHUS OpPraHU3alMOHHBIX MPOLECCOB, METOJaMHU peaIu3aluy OpPraHU3allMOHHO-
YIIPABJICHYECKOT0 aHAIN3a U CUHTE3A.

Paboueit mporpamMmoii peaycMOTPEHBI CASAYIOIINE BUABI KOHTPOJIS: TEKYIIUA KOHTPOJIb
ycreBaeMoCTH B (hopMe TECTUPOBAHUS U BBIIIOJIIHEHUE MPAKTUYECKUX 3a/IaHUN, TPOMEXKYTOUHBIN
KOHTPOJIb B (hopMe 3alIUThl UTOTOBOIl MHCHbMEHHON KOHTPOJIBHON M KypCOBOM paboT, ciayu
3auera, JK3aMeHa MO0 TEOPETHMYECKOM M MPAaKTHYECKOM wvacTsAM Kypca. MroroBas oleHka
BBICTABJISIETCA B IOJHOM COOTBETCTBUU C yTBepxkaAEHHOW B PITY pelTUHroBoil cucremoi
KOHTPOJIs 3HAaHUM.

OO0mast TpyJAO€MKOCTh OCBOCHMSI ITUCIHMIUIMHBI COCTABIISIET § 3a4€THBIX €IWHUIBI, 288
4yacoB (B TOM YHCJI€ TIOJrOTOBKa KypCOBOMl pabOThI).
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